


SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY AGENDA ITEM NO. F
PAYMENT CYCLE REPORT - NOVEMBER 2008
FOR INVOICES $2,500 AND OVER

MONTHLY AVERAGE MONTHLY AVERAGE
JULY 2008 TO JUNE 2009 JULY 2007 TO JUNE 2008

INVOICE % INVOICE %
CYCLE OF TOTAL CYCLE OF TOTAL
0 -10 Days 15.4% 0 -10 Days 18.2%
11-20 Days 31.2% 11-20 Days 31.5%
21-25 Days 19.5% 21-25 Days 14.6%
26-30 Days 13.4% 26-30 Days 16.9%
31-35 Days 11.4% 31-35 Days 11.3%
36-40 Days 5.7% 36-40 Days 5.0%
41-45 Days 3.4% 41-45 Days 2.6%
Over 45 Days 0.0% Over 45 Days 0.0%

AVERAGES FOR 2008 and 2009
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 23, 2009
INFORMATION ITEM: PAYMENTS OVER $2,500

NOVEMBER 1 THRU NOVEMBER 30, 2008

RCVD APPRVD  CHECK MAILED DAYS VENDOR

DATE DATE DATE CHECK PROCESS
OPERATING EXPENSES
9/2/2008 10/1/2008 11/5/2008  10/2/2008 30 SUNTRUST BANKCARD N A
10/9/2008  10/22/2008  11/5/2008  11/5/2008 27 BANK OF AMERICA
10/17/2008  11/2/2008 11/5/2008  11/10/2008 24 MACMILLAN OIL COMPANY
10/27/2008  10/31/2008  11/5/2008  11/10/2008 14 UNUM LIFE INSURANCE
11/3/2008  11/7/2008 11/12/2008  11/14/2008 11 MACMILLAN OIL COMPANY
11/3/2008  11/7/2008 11/13/2008  11/13/2008 10 BOMBARDIER MASS TRANS
10/15/2008  10/20/2008  11/19/2008  11/26/2008 42 MACMILLAN OIL COMPANY
10/17/2008  11/2/2008 11/5/2008  11/10/2008 24 CSX TRANSPORTATION
11/3/2008  11/3/2008 11/5/2008  11/10/2008 7 FLORIDA POWER & LIGHT
10/22/2008  10/29/2008  11/5/2008  11/10/2008 19 PTMW
10/14/2008  11/2/2008 11/5/2008  11/10/2008 27 SFEC TMA
10/22/2008  11/3/2008 11/5/2008  11/10/2008 19 WACKENHUT CORPORATION
10/10/2008  11/5/2008 11/5/2008  11/10/2008 31 WATSON RICE LLP
10/27/2008  10/31/2008  11/5/2008  11/10/2008 14 EAGLES BENEFITS BY DESI
10/30/2008  10/31/2008  11/12/2008  11/14/2008 15 A GOLDSTEIN & COMPANY
10/16/2008  11/10/2008  11/12/2008  11/14/2008 29 GREENBERG TRAURIG LLP
11/3/2008  11/12/2008  11/19/2008  11/14/2008 11 RAIL TECH CONSULTANTS
10/30/2008  11/4/2008 11/19/2008  11/26/2008 27 A GOLDSTEIN & COMPANY
11/6/2008  11/18/2008  11/19/2008  11/26/2008 20 C2GROUP LLC
11/12/2008  11/12/2008  11/19/2008  11/26/2008 14 FLORIDA POWER & LIGHT
10/20/2008  11/7/2008 11/19/2008  11/26/2008 37 LIMOUSINES OF SOUTH FLORIDA
11/6/2008 ~ 11/14/2008  11/19/2008  11/26/2008 20 RESPECT OF FLORIDA
11/5/2008  11/24/2008  11/24/2008  11/28/2008 23 WATSON RICE LLP
11/10/2008  11/10/2008  11/26/2008  11/28/2008 18 AT&T
11/26/2008  11/26/2008  11/26/2008  11/28/2008 2 PROLOGIS TRUST

25 TOTAL OPERATING EXPENDITURES
CAPITAL EXPENDITURES
11/26/2008  11/26/2008  11/26/2008  11/28/2008 2 COLORADO RAILCAR MAN
10/17/2008  11/3/2008 11/5/2008  11/10/2008 24 BERGMANN ASSOCIATES
10/22/2008  11/3/2008 11/5/2008  11/7/2008 16 RANGER CONSTRUCTION
10/2/2008 ~ 10/29/2008  11/5/2008  11/10/2008 39 PB AMERICAS, INC
10/16/2008  10/27/2008  11/5/2008  11/10/2008 25 S FL REGIONAL PLANNING
10/17/2008  11/5/2008 11/12/2008  11/14/2008 28 LTK ENGINEERING SERVICES
10/17/2008  11/7/2008 11/12/2008  11/14/2008 28 TEM SYSTEMS INC.
11/14/2008  11/18/2008  11/19/2008  11/26/2008 12 M & S AIR CONDITIONING
10/28/2008  11/12/2008  11/19/2008  11/26/2008 29 PB AMERICAS, INC
11/6/2008  11/18/2008  11/19/2008  11/26/2008 20 URS CORPORATION
10 TOTAL CAPITAL EXPENDITURES
Item Total 35

TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES

DESCRIPTION AMOUNT
Purch Cards -08/08 5,820.48
Purch Cards -09/08 5,330.88
Train Fuel -10/06-12/08 123,139.53
LONG TERM DISABILITY: Payment/LT Disability -10/08 4,049.42
Train Fuel -10/13-19/2008 137,788.02
Commuter Rail Fleet Maintenance -10/01-31/08 835,129.58
Train Fuel -09/22-28/2008 280,825.42
Bridge Tender -08/01-08/31/08 19,364.77
FPL MR -09/25-10/24/08 7,180.78
NRB EMERGENCY GENERATOR CAGE -10/02/08 3,108.00
TMA Shuttle svcs -09/08 7,846.23
Wackenhut W/E -10/13-19/2008 169,279.31
PROFESSIONAL AUDITING SERVICES -FY2008 19,935.60
FLEXIBLE SPENDING EAGLES: Payment 12,166.84
Large natural color tote bag -09/08 3,269.93
General Coun Base -10/08 11,000.00
Wireless /radio audio Transmitter -09/29/08 7,975.00
Retractable Clip Device, custom 2-color (PMS) imprinted white plastic. ~ 3,307.50
Fed/Leg Consult Svcs -10/08 10,000.00
FPL MP -10/06-11/04/08 25,952.30
Feeder Svc -10/01-15/08 193,500.00

Janitor Svcs -10/01-31/08 5,122.77

PROFESSIONAL AUDITING SERVICES~ 07/01/2008 - 06/30/2009 43,357.53
Reg Summ -11/08 22,656.97
OFFICE RENT/ SUITES 100 & 200 -12/08 55,756.12

$ 2,012,862.98

DMU Maint -12/07 83,323.35
Rolling Stock Mgmt Oversight -08/30-09/26/08 18,605.16
Design Build Services for Construction of the Pompano Beach Park-N-Rit 105,039.00
Retainage release 11,697.17
Planning Svcs -05/2006 -02/2007 5,686.00
Rolling Stock Acqu -09/30/08 10,073.48
Hialeah Yard Preventative maint swing gate -10/15/08 3,800.00
AC Maint -10/28/08 9,995.00
WO# 6 Agreement No. 04-847 (D) - Preparation of Final Design Docume 21,231.03
Engineering & Consultant Services for Final Design of pedestrian/ADA In 45,665.63
$ 31511582

$ 2,327,978.80



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 23, 2009
INFORMATION ITEM:

SUMMARY OF PAYMENTS OVER $2,500

NOVEMBER 1, 2008 TO NOVEMBER 30, 2008

PERCENT

INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
0-10 days 4 11.4% 11.4%
11-20 days 14 40.0% 51.4%
21-25 days 5 14.3% 65.7%
26-30 days 8 22.9% 88.6%
31-35 days 1 2.9% 91.4%
36-40 days 2 5.7% 97.1%
41-45 days 1 2.9% 100.0%
Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 35 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- NOVEMBER 2008

REVENUE - NOVEMBER 2008

AGENDA ITEM NO. G

DESCRIPTION Nov-07 Nov-08 VARIANCE %

Weekday Sales 574,628 637,448 62,821 10.9%
Weekend Sales 93,434 150,328 56,894 60.9%
Other Income 23,167 9,428 (13,739) -59.3%
Total Revenue 691,229 797,204 105,976 15.3%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- NOVEMBER 2008

NOVEMBER NOVEMBER PERCENT g

SALES BY TICKET TYPE 2007 2008 CHANGE
Palm Beach Schools 32,360 32,360 0%
Employer Disc. Program 99,922 174,473 75%
Group Tour Sales 810 - -100%
Station Sales:

One-Way 214,015 218,367 2.0%
Roundtrip 134,657 137,342 2.0%
12 Trips 34,552 34,093 -1.3%
Monthly 46,120 59,073 28.1%
One-Way Discount 44,682 46,331 3.7%
Roundtrip Discount 30,620 34,866 13.9%
Monthly Discount 30,324 50,871 67.8%
Total Station Sales 534,969 580,941 8.6%
Total Sales 668,062 787,774 17.9%

(1) Percent increase or decrease from previous year

AVERAGE FARE | 2.18| | 2.27|

Average Fares
FY 07/08 and FY 08/09
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
JUNE 2008 THROUGH NOVEMBER 2008

TOTAL TOTAL # OF # OF % RIDERS
MONTH INSPECTED| VIOLATIONS | CITATIONS | WARNINGS|INSPECTED
JUNE 2008 384,174 2,915 166 2,743 105%
JULY 2008 387,641 2,687 123 2,558 102%
AUGUST 2008 367,779 2,335 101 2,229 104%
SEPTEMBER 2008 430,263 2,452 104 2,339 112%
OCTOBER 2008 446,825 2,628 112 2,507 112%
NOVEMBER 2008 361,181 2,133 90 2,041 104%
AVERAGE 396,311 2,525 116 2,403 107%
[FARE EVASION % 0.59%| [ FINES $ 3,576

Fare Violations / Citations
FY 2008
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AGENDA ITEM: H

Solicitation Status Report
November 2008

"
R

: RTA
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SOUTH FLOREDA
REGMORAL
THANSPOETATION
ALFHERITY

Operating Services for SFRTA's 30-May-08 2-Jun-08 10-Jun-08 18-Jul-08 12-Dec-08
Shuttle Bus System
TBD TBD

08-004 RFP
Contract Admin.: R. Becker

Proj. Mgr.: James DeVaughn
N/A N/A N/A

Negotiation with Cubic Transportation Systems, INC. for
Universal Automated Fare Collection System.

Contract Admin.: B. Guida
Proj. Mgr.: Renee Matthews

09-004 SS

1/14/2009

H-SolStat1108



Contract Actions Executed

Under The Executive Director's Authority
For The Month of November 2008

AGENDA ITEM NO: |

: RTA=—
"i“ﬂ"
Date Signed Contract /Purchase Order No. Contract Amount Term
Action $
09-000227 Purchase Order 24,950.00 N/A
Contractor |UNITED RENTALS HWY TECHNOLOGY
Project ROADWAY SIGNAGE LEADING PASSENGERS TO TRAIN STATIONS FROM LOCAL STREETS
Justification | Maintenance of external trailblazer signage.
09-000238 Purchase Order 15,538.00 N/A
Contractor |CAPTECH, INC
Project FARE COLLECTION MAINTENANCE SUPPLIES
Justification |TVM Belts and miscellaneous equipment

I-ConActsExec1108

1/14/2009
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Contract Actions Executed
Under The

Construction Oversight Committee's Authority

For The Month of November 2008

AGENDA ITEM: J

ot
Date Signed Contract No. Contract Amount Term
Action $
N/A No Contract Actions were executed by the Construction Oversight Committee for the N/A N/A N/A
Month of November, 2008.
1/14/2009

J-ConstOvrsgtCom1108





