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GOVERNING BOARD REGULAR MEETING 
OF MARCH 27, 2009 

 

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Suite 100, Pompano 
Beach, Florida 33064. 
 
CALL TO ORDER 
 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
DISCUSSION ITEMS  
 

1.  SFRTA Legal Representation 
 

MATTERS BY THE PUBLIC – Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes Clerk prior to the 
meeting. 

PUBLIC HEARING -1 

ADVERTISED PUBLIC HEARING 
NOTICE IS HEREBY GIVEN THAT at the Board Meeting of March 27, 2009, the Governing Board for the 
South Florida Regional Transportation Authority (SFRTA) will hold a Public Hearing at 9:30 A.M. to 
receive public input on the SFRTA’s intent to file Section 5307 and Section 5309 Grant Applications with 
the Federal Transit Administration (FTA) in the amount of $42,835,214.  All interested individuals and/or 
groups are invited to attend this meeting and will have an opportunity to present their views and comments, 
or by responding in writing to the South Florida Regional Transportation Authority at 800 NW 33rd Street, 
Suite 100, Pompano Beach,  FL  33064.  Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minute.  Please see the Minutes Clerk prior to the 
meeting. 
 

PH1 – FY 2008 -2009 grant applications to the Federal Transit Administration 

1. Open Public Hearing 
 

2. Close Public Hearing 
 

3. MOTION TO APPROVE: Resolution No. 09-01, permitting staff to submit FY 2008-09 
grant applications to the Federal Transit Administration (FTA) in order to secure $42,835,214 
in capital and planning funds to support the South Florida Regional Transportation Authority 
(SFRTA) Program of Projects. 

 
Department:  Finance & Information Technology      Department Director:  Edward T. Woods  
Project Manager:  Carla D. McKeever        Procurement Director:  N/A 
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CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting February 27, 2009. 
 
C2.  MOTION TO APPROVE:  The following business travel for the Governing Board and/or the 
Executive Director for calendar year 2009: 

Meeting with Insurance Underwriters – Bermuda/London 
APTA Conferences: Transit CEO’s Seminar  

Legislative Conference  
Commuter Rail/Rail Transit Conference  
Annual Meeting  

FPTA:   Florida Public Transportation Association’s Annual Conference 
 
Department:  Executive   Department Director:   Joseph Giulietti 
Project Manager:  N/A    Procurement Director:   N/A 
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1.  MOTION TO APPROVE:  First Amendment to Agreement No. 06-101, between the South 
Florida Regional Transportation Authority (SFRTA) and National Railroad Passenger Corporation 
(AMTRAK) for Transition, Dispatching, Train Control and Yard Services for the South Florida Rail 
Corridor to reduce the staffing levels, including reduction in compensation, for dispatching over the 
New River Bridge Corridor.  
 
Department:  Operations Department Director:  Bradley Barkman 
Project Manager: Bradley Barkman Procurement Director:  Christopher Bross 
 
R2.  MOTION TO APPROVE:  The second renewal to Agreement No. 04-285, between the South 
Florida Regional Transportation Authority and Gilly Vending, Inc., for vending machine services, 
exercising the second of two (2) one (1) year renewal options, extending the term through April 29, 
2010. 
 
Department: Marketing          Department Director:  Bonnie Arnold 
Project Manager:  Steve Rosenberg         Procurement Director:  Christopher Bross 
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R3.  MOTION TO APPROVE:  Settlement Agreement with Westchester Fire Insurance Company. 
 
Department: Executive         Department Director:  Joseph Giulietti 
Project Manager:  N/A       Procurement Director:  N./A 
 
R4. 

A. MOTION TO APPROVE:  An Interlocal Agreement between the South Florida Regional 
Transportation Authority (SFRTA) and Palm Beach County (County) to fund the construction 
of a parking lot to serve the West Palm Beach Tri-Rail Station through a change order to 
County’s contract for the West Palm Beach Intermodal Transit Facility (Palm Tran) Project 
No. 93222 with Catalfumo Construction, Ltd., in the maximum amount of $1,006,446.88. 
 

B. MOTION TO APPROVE:  An Easement Agreement between SFRTA and County that grants 
SFRTA the right to use the unused portion of the County Property (Easement Premises) for a 
shared employee parking and public parking for patrons of the Tri-Rail Station. 
 

C.  MOTION TO APPROVE:  A License Agreement between SFRTA and County to allow 
County employees working within the Intermodal Facility to use SFRTA restroom facilities. 

 
Department: Planning & Capital Development Department Director:  Daniel R. Mazza, P.E.  
Project Manager: William L. Cross, P.E.  Procurement Director:   Christopher Bross 
 
R5.  MOTION TO APPROVE: The holding of a public hearing for discussion of alternatives for  the 
proposed new Tri-Rail fare structure and for a recommended new fare structure to be presented to the 
Governing Board for consideration at its next board meeting (which will occur immediately 
following the public hearing). 
 
Department: Executive    Department Director:  Jack Stephens 
Project Manager: Renee Matthews   Procurement Director:  Christopher Bross 
 
 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1  INFORMATION – Proposed Scheduled Enhancements 
 

COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
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G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
 

MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS                                   
REPORTS – All projects are completed  

B. RIDERSHIP GRAPHS – February 

C. ON-TIME PERFORMANCE GRAPHS – February  

D. MARKETING MONTHLY SUMMARY – February  

E. BUDGETED INCOME STATEMENT – February 

F. PAYMENTS OVER $2,500.00 – February  

G. REVENUE AND FARE EVASION REPORTS – February  

H. SOLICITATION SCHEDULE – February 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - February  

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – February 

K. PROPERTY COMMITTEE – PROJECT SCHEDULE  - Current 

L. SECURITY REPORT - February 
 

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
LEGAL COUNSEL COMMENTS  

 
CHAIR COMMENTS 
 
BOARD MEMBER COMMENTS 
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ADJOURNMENT 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) 
for assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting. 



Tracking No.  03270917        AGENDA ITEM NO.  PH 3 
 

 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

GOVERNING BOARD MEETING:  MARCH 27, 2009 
 

AGENDA ITEM REPORT 
 

 
  Consent   Regular 

 
AUTHORIZING RESOLUTION NO. 09-01  

THE SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 FY 2008-09 PROGRAM OF PROJECTS 

 
REQUESTED ACTION: 
 
MOTION TO APPROVE: Resolution No. 09-01, permitting staff to submit FY 2008-09 grant 
applications to the Federal Transit Administration (FTA) in order to secure $42,835,214 in 
capital and planning funds to support the South Florida Regional Transportation Authority 
(SFRTA) Program of Projects. 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
SFRTA is requesting authorization to submit the following to the FTA:  

• FTA Capital Assistance Section 5307 and Section 5309 in the estimated amount of 
$26,776,000;  

• American Recovery Reinvestment Act of 2009 Section 5307 and Section 5309 in the 
estimated amount of $16,059,214.  

 
These funds will be utilized to financially support the following SFRTA Program of Projects:  

• GPS Tracking System; 
• Preventive Maintenance;  
• New Rail Cars; 
• Ticket Vending Machines; and 
• Planning/Project Administration. 

 
A public hearing for the SFRTA FY 2008-09 Program of Projects will be held at the March 27, 
2009, SFRTA Governing Board meeting.  A Notice of Public Hearing for the SFRTA FY 2008-
09 Program of Projects and of SFRTA’s Intent to File Grant Applications with the FTA was 
advertised in the local newspapers in each county during March 2009. 
           
 
Department:  Finance & Information Technology      Department Director:  Edward T. Woods  
Project Manager:  Carla D. McKeever        Procurement Director:  N/A 
 
FISCAL IMPACT:  The SFRTA FY 2008-09 Capital Budget incorporates these federal funds.  
 
EXHIBITS ATTACHED:  Exhibit 1-  Authorizing Resolution No. 09-01 

Exhibit 2-  Public Hearing Notice  
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EXHIBIT 1 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

RESOLUTION NO. 09-01 

RESOLUTION AUTHORIZING THE FILING OF APPLICATIONS 
WITH THE FEDERAL TRANSIT ADMINISTRATION, AN 
OPERATING ADMINISTRATION OF THE UNITED STATES 
DEPARTMENT OF TRANSPORTATION, FOR FEDERAL 
ASSISTANCE AUTHORIZED BY 49 U.S.C. CHAPTER 53, TITLE 23, 
UNITED STATES CODE, AND OTHER FEDERAL STATUTES 
ADMINISTERED BY THE FEDERAL TRANSIT ADMINISTRATION; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 

  
WHEREAS, the Federal Transit Administration has been delegated authority to award 

Federal financial assistance for a transportation project;  
  

WHEREAS, the grant or cooperative agreement for Federal financial assistance will 
impose certain obligations upon South Florida Regional Transportation Authority (“SFRTA”) 
and may require SFRTA to provide the local share of the project cost; and 
  

WHEREAS, SFRTA has or will provide all annual certifications and assurances to the 
Federal Transit Administration required for the project; 

  
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE SOUTH 

FLORIDA REGIONAL TRANSPORTATION AUTHORITY THAT: 
 
 Section 1. The recitals contained in the preamble to this Resolution are correct and 
incorporated by reference herein. 
 

Section 2. SFRTA’s Executive Director, or Executive Director Designee, is 
authorized to execute and file the application for Federal assistance on behalf of SFRTA with the 
Federal Transit Administration for Federal assistance authorized by 49 U.S.C. Chapter 53, Title 
23, United States Code, or other Federal statutes authorizing a project administered by the 
Federal Transit Administration. 
  
 Section 3. SFRTA’s Program of Projects includes the following: GPS Tracking 
System; Preventive Maintenance; New Rail Cars, Ticket Vending Machines; and 
Planning/Project Administration. 
 

Section 4. SFRTA’s Program of Projects is estimated to cost $42,835,214 in federal 
funding.   
  

Section 5. The Executive Director, or Executive Director Designee, is authorized to 
execute and file with its application the annual certifications and assurances and other documents 
the Federal Transit Administration requires before awarding a Federal assistance grant or 
cooperative agreement. 

1 



 

  
Section 6. SFRTA’s Executive Director, or Executive Director Designee, is 

authorized to execute grant and cooperative agreements with the Federal Transit Administration 
on behalf of SFRTA. 
 
 Section 7. SEVERABILITY. 
 If any section, sentence, clause, or phrase of this Resolution is held to be invalid or 
unconstitutional by any court or competent jurisdiction, then said holding shall in no way affect 
the validity of the remaining portions of this Resolution. 
 

Section 8. CERTIFICATION. 
 The undersigned duly qualified Executive Director, or Executive Director Designee, 
acting on behalf of the South Florida Regional Transportation Authority, certifies that the 
forgoing is a true and correct copy of a resolution adopted at a legally convened meeting of the 
South Florida Regional Transportation Authority Board of Directors held on March 27, 2009. 
 
 Section 9. EFFECTIVE DATE. 

This Resolution shall become effective upon its adoption, and any provision of any 
previous resolutions in conflict with the provisions herein are hereby superseded. 

 
 The foregoing resolution was offered by Board Member____________________, who 
moved its adoption.  The motion was seconded by Board Member ____________________, and 
upon being put to vote, the votes were as follows: 
 

Member 
Member 
Member 
Member 
Member 
Member 
Member 
Member 
Member 
Chair 

  

 The Chair thereupon declared the resolution duly passed and adopted this _____ day of 

March, 2009. 

 

 

ATTEST     South Florida Regional Transportation Authority 
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BY ______________________________ BY _____________________________ 
        Joseph Giulietti     Commissioner Josephus Eggelletion, Jr. 
        Executive Director                                  Chair 
 
                                                                           ______ day of  March, 2009. 

 
 

 
(SFRTA seal)            Approved as to form and legal sufficiency by: 

 
 

 
___________________________ 
Teresa J. Moore 
General Counsel, SFRTA 
Greenburg Traurig, PA 
777 S. Flagler Drive,  Ste 300E 
West Palm Beach, Florida   33401 
(561) 650-7963 

 
 
 



Exhibit 2 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

NOTICE OF PUBLIC HEARING AND INTENT TO FILE SECTION 5307 AND 
SECTION 5309 GRANT APPLICATIONS WITH THE FEDERAL TRANSIT 

ADMINISTRATION IN THE ESTIMATED AMOUNT OF $_42,835,214 
 

NOTICE IS HEREBY GIVEN THAT at the Board Meeting of March 27, 2009, the Governing 
Board for the South Florida Regional Transportation Authority (SFRTA) will hold a Public 
Hearing at 9:30 A.M. to receive public input on the SFRTA’s intent to file Section 5307 and 
Section 5309 Grant Applications with the Federal Transit Administration (FTA) in the amount of 
$42,835,214.  All interested individuals and/or groups are invited to attend this meeting and will 
have an opportunity to present their views and comments, or by responding in writing to the 
South Florida Regional Transportation Authority at 800 NW 33rd Street, Suite 100, Pompano 
Beach,  FL  33064.  The following represents SFRTA’s Program of Projects: 
 
Urbanized Area:     Miami, Florida 
Federal Transit Administration Apportionment: $42,835,214 
Total Funds Available:    $42,835,214 
Designated Recipient:     South Florida Regional Transportation  
       Authority 
PROGRAM OF PROJECTS 
GPS Tracking System 1,600,000
General Engineering Consultants 500,000
Program Support  1,000,000
General Planning, Capital Development & 
Planning Studies 3,375,000 
Preventative Maintenance 10,139,000
Hialeah Yard Layover track 500,000
New Rail Cars 3,000,000 
Coach Wraps 850,000 
Ticket Vending Machines 3,000,000
In-Board Hot Box Detectors 1,000,000
Dynamic Stabilizer 850,000
Smart Card 445,000
West Palm Beach Intermodal 517,000
Locomotive Acquisition* 8,029,607
Rolling Stock* 8,029,607
TOTAL PROJECT $42,835,214

 
FUNDING SOURCES 
 FTA Capital Assistance     $26,776,000 
American Recovery Reinvestment Act of 2009/FTA  $16,059,214*    
TOTAL PROJECTS                                    $42,835,214                                                        
 
Total Request       $42,835,214 



 
These improvements will enhance significantly the service reliability of passenger and freight 
service in the rail corridor owned by the Florida Department of Transportation. 
 
Those wishing to review or obtain a copy of any materials pertaining to this public hearing may 
contact Carla D. McKeever at telephone (954)788-7953; if hearing impaired, telephone 
(800)273-7545 (TTY) for assistance.  All written comments will be entered into the official 
records of the public hearing.   Persons wishing to address the Board are requested to complete 
an “Appearance Card” and will be limited to three (3) minutes. 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, 
persons with disabilities needing special accommodation to participate in this proceeding must, 
at least 48 hours prior to the meeting, provide a written request directed to the Executive Office 
at 800 NW 33rd Street, Suite 100, Pompano Beach, FL 33064, or telephone (954) 942-7245 for 
assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for assistance. 
 
Any person who decides to appeal any decision made by the Board of Directors for the South 
Florida Regional Transportation Authority with respect to any matter considered at this meeting 
or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to 
ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based. 
 
Unless amended, this notice will serve as the final Program of Projects for Fiscal Year 2009 for 
the South Florida Regional Transportation Authority. 
 
 



AGENDA ITEM NO.    C1 

                                                                                                                                                                                               
  

M I N U T E S 
 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 GOVERNING BOARD REGULAR MEETING 

 OF FEBRUARY 27, 2009 
 

The regular meeting of the South Florida Regional Transportation Authority Governing Board was 
held at 9:30 a.m. on Friday, February 27, 2009 in the South Florida Regional Transportation 
Authority Board Room, 800 Northwest 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
BOARD MEMBERS PRESENT: 
Bruno Barreiro, Miami-Dade County Commissioner - arrived at 9:58 a.m. 
Alice N. Bravo, Florida Department of Transportation, District VI - arrived at 10:09 a.m. 
James A. Cummings, Citizen Representative, Broward County – via teleconference 
Josephus Eggelletion, Jr., Chair – Broward County Commissioner  
Marie Horenburger, Citizen Representative, Palm Beach County 
Jeff Koons, Vice-Chair, Palm Beach County Commissioner   
Felix M. Lasarte, Citizens Representative, Miami-Dade County – arrived at 10:15 a.m. 
George Morgan, Governor’s Appointee  
 
BOARD MEMBERS ABSENT: 
F. Martin Perry, Governor’s Appointee 
 
ALSO PRESENT: 
Joseph Giulietti, Executive Director, SFRTA 
Jack Stephens, Deputy Executive Director, SFRTA 
Bonnie Arnold, Director of Marketing, SFRTA 
Brad Barkman, Director of Operations, SFRTA 
Chris Bross, Director of Procurement, SFRTA 
Diane Hernandez Del Calvo, Director of Administration, SFRTA 
Mary Jane Lear, Director of Human Resources, SFRTA 
Renee Matthews, Special Projects Manager, SFRTA 
Dan Mazza, Director of Engineering and Construction, SFRTA 
Teresa Moore, General Counsel, SFRTA 
Jeffrey Olson, Staff Counsel, SFRTA 
Edward Woods, Director of Finance & IT, SFRTA 
Sandra Thompson, Executive Administrative Coordinator, SFRTA 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 9:42 a.m. 
 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
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While awaiting a quorum, the Chair requested Information Item I-2, Fare Study to be addressed. 
 
I-2 PRESENTATION – Fare Study 
 
Ms. Renee Matthews, Special Projects Manager, SFRTA addressed the Board. Ms. Matthews 
stated that the SFRTA has had the same fare policy since 1995. In consideration of the current 
economic environment the SFRTA has decided to revisit the fare structure policy. Ms. Matthews 
introduced Mr. John Lafferty of P.B. America, Inc. 
 
Mr. John Lafferty stated that P.B. America, Inc. is reviewing the existing fare policy and 
formulating ways to maximize revenues and improve fare box recovery.  He gave an overview of 
the current fare structure and policy, farebox technology, and the existing ticket vending 
machines (TVM). In evaluating these areas, Mr. Lafferty stated that future capabilities from 
TVM, fare structure, rider discounts, purchase methods and transfer guidelines are being studied.  
He also stated that peer group research and focus group interviews are being conducted.  A 
comparative analysis with final recommendations will be presented to the SFRTA Board in May 
2009. 
 
The Chair recognized Commissioner Koons for questions. 
 
Commissioner Koons commented that fare adjustments are needed.  He inquired about public 
hearing requirements to implement a new fare schedule. 
 
Ms. Renee Matthews stated that there is a 30 day notice for advertising a Public Hearing. A 
Public Hearing would take place and then suggestions would be presented to the Governing 
Board for approval. The earliest implementation of a new fare schedule would be June 2009. 
 
Commissioner Koons stated that he would personally become involved with the transfer strategy 
to ensure a consistent seamless regional system.   
 
Board Member Horenburger inquired as to the legal requirements of the details and speeding up 
the advertising. 
 
Ms. Teresa Moore, General Counsel, SFRTA replied that the advertising has to state the intent of 
the action and a detailed listing needs to be shown. 
 
The Chair stated that the Board needs to look at a fare structure change, a fare increase is 
imminent and that all three counties need to come in line with transfer policies. 
 
Board Member Morgan commented that in looking at the Operations Report, usage by county 
ridership is 38% coming from Broward County; 36% is coming from Palm Beach County and 
26% from Miami-Dade County. 
 
Mr. Giulietti responded that all three counties have implemented fare increases.  The Board had 
previously made a decision not to increase fares.  Miami-Dade County has increased its fares, 
and this increase has a direct affect on the relationship of the transfer policy between SFRTA and 
Miami-Dade Transit (MDT). MDT is looking to have a fare policy in place and new equipment 
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installed by June 2009.  SFRTA requires the time to come back to the Board with a plan for this 
timeframe implementation.  Mr. Giulietti related that Board Member Perry had met with Palm 
Beach Chamber of Commerce and that the Chamber had stated that the SFRTA needs to 
reconsider its fare policy. 
 
Board Member Morgan commented that SFRTA is providing more service and that the people 
understand having to pay for the increase in service.  He continued that Tri-Rail’s on-time 
performance has declined and therefore the quality of service is not being provided. It is hard to 
ask the people to pay more for a poor quality service and asked, what is being done to improve 
the service? 
 
Mr. Giulietti responded that much of the on-time performance decline is due to mechanical 
breakdowns. New cars are coming in and new locomotives are on order.  He stated that next 
month, staff will be coming to the Board with a minor schedule change. This change is to 
provide additional time to turn the trains thus preventing losing multiple trains due to delays. 
 
The Chair announced that at 9:58 a.m. a quorum had been reached and continued on with the 
agenda. 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Giulietti requested the following changes to the Agenda. 
 
ADDITION: 
 
R4.  Exhibit 1 Added.  First Amendment to Funding Agreement between SFRTA and Board of 
County Commissioners of Palm Beach County, Florida.  
 
DELETION: 
 
R5.  MOTION TO APPROVE:  First Amendment to Agreement No. 06-101, between the South 
Florida Regional Transportation Authority (SFRTA) and National Railroad Passenger 
Corporation (AMTRAK) for Transition, Dispatching, Train Control and Yard Services for the 
South Florida Rail Corridor to reduce the staffing levels, including reduction in compensation, 
for dispatching over the New River Bridge Corridor.  
 
R7. MOTION TO APPROVE:  Funding Agreement between the South Florida Regional 
Transportation Authority (SFRTA) and Palm Beach County to fund the construction of a parking 
lot to serve the West Palm Beach Tri-Rail Station through a change order to Palm Beach 
County’s contract for the West Palm Beach Intermodal Transit Facility (Palm Tran) Project No. 
93222 with Catalfumo Construction, Ltd., in the maximum amount of $1,006,446.88. 
 
   Board Member Marie Horenburger moved to approve revised Agenda.  The motion 

was seconded by Commissioner Jeff Koons. 
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The Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Chair declared the motion carried unanimously. 

DISCUSSION ITEMS  
 
MATTERS BY THE PUBLIC 

Mr. Tomas Boiton representing Citizens for Improved Transit addressed the Board.  Mr. Boiton 
complimented SFRTA on the Summit that was held Saturday, February 21, 2009.  He stated that 
the speaker on “Smart Growth” was an excellent choice in thinking outside the box and that 
SFRTA needs to think beyond Tri-Rail.  He added that he sits on the Palm Beach MPO Citizens 
Advisory Board and Palm Tran Service Board and that public input on fare structure increases 
would be more beneficial at these types of meetings, where the citizen can be heard for more 
than a few minutes and discussion made. These committees can report back to the SFRTA 
Governing Board with the comments.  

Mr. Joseph A. Stanecki representing the National Association of Rail Road Passengers addressed 
the Board.  Mr. Stanecki commented on the DMU use and that there is no drinking water 
provided on board.  He commented that he overheard rude comments and behavior coming from 
some crew members.  At the Transportation Summit he noted that the additional drawbridge over 
the Miami canal is perplexing and inquired if it is needed. 

Commissioner Barreiro commented that several properties past the drawbridge utilize the 
waterway and have rights to use the drawbridge. 
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CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the 
Consent Agenda and considered separately. 

 
C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting of January 23, 

2009. 
 

Board Member Marie Horenburger moved to approve the Consent Agenda.  The 

motion was seconded by Commissioner Jeff Koons. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
R1.  MOTION TO APPROVE:  Third Amendment to the South Florida Regional Transportation 
Authority (SFRTA) FY 2008-2009 Operating Budget, increasing the Budget by $250,000 to 
cover the additional cost of credit card processing fees due to increased TVM ticket sales and 
increased processing costs.  The total Budget for FY 2008-2009 is $61,802,647 (see Exhibit 1). 
 
The Chair commented that he is aware that negotiations are ongoing with Miami-Dade County 
and requested expedition of these negotiations. 
 
Mr. Giulietti responded that Miami-Dade Transit (MDT) has accelerated their schedule and that 
the machines will be in place in June. There are problems with the integration in that the MDT 
machines are based on a single fare source and that the SFRTA machines need a multiple fare 
source and the machines will take 8 to 9 months to manufacture. 
 
Ms. Matthews clarified that MDT will be administering the back office process. A participation 
agreement was approved by the Board last month and that this agreement is going through the 
MDT process prior to SFRTA signing a contract with CUBIC.  MDT is on schedule to be 
finished in June 2009. This switch over to the “Easy Card” program will disallow Tri-Rail, Palm 
Tran and BCT a seamless transfer to the MDT system. Commuters will need to become 
participants in the “Easy Card” program. SFRTA is currently in talks with MDT to create a 
transition plan to gain access to the MDT system.  SFRTA’s schedule is to bring a contract back 
to the Board in April and once a contract is approved, it will take 9 months to manufacture the 
equipment. 
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Commissioner Barreiro stated that he will encourage expediency of these negotiations. 
 
The Chair stated that this timing is unacceptable. These issues were known since last October 
and installation of the fare boxes is a critical issue with Broward County.  The Broward County 
Commission will hold SFRTA accountable come budget time.  SFRTA will need to figure out 
how to transfer these commuters from October through December 2009. 
 
Commissioner Koons commented that he would like to have a monthly report update on this 
process. 
 

Commissioner Bruno Barreiro moved for approval.  The motion was seconded by 

Board Member Marie Horenburger. 

 
The Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Chair declared the motion carried unanimously. 

R2.  MOTION TO APPROVE:  Joint Participation Agreement (JPA) Supplemental No. 7 
between the South Florida Regional Transportation Authority (SFRTA) and the Florida 
Department of Transportation (FDOT) for feeder service funding in the amount of $333,333, 
bringing the total agreement to $12,948,665. 

 

Board Member George Morgan moved for approval.  The motion was seconded by 

Board Member Marie Horenburger. 

The Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Chair declared the motion carried unanimously. 
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R3.  MOTION TO APPROVE:   Funding Agreement between the South Florida Regional 
Transportation Authority (SFRTA) and the City of Boca Raton, a political subdivision of the 
State of Florida, in the amount of not to exceed $161,719.00 for Palm Tran to provide shuttle bus 
service between the Boca Raton Tri- Rail Station, Florida Atlantic University (FAU) and Palm 
Beach Community College (PBCC) campuses and Federal Highway. 

Board Member Marie Horenburger moved for approval.  The motion was seconded 

by Commissioner Jeff Koons. 

The Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Chair declared the motion carried unanimously. 

R4.  MOTION TO APPROVE:  Exercising the first of two one year options to the Funding 
Agreement between the South Florida Regional Transportation Authority (SFRTA) and the 
Board of County Commissioners of Palm Beach County Florida, for Palm Tran to provide 
shuttle bus service between the Boca Raton Tri- Rail Station, Florida Atlantic University (FAU) 
and Palm Beach Community College (PBCC) campuses and Federal Highway, in the not to 
exceed amount of $161,719.00.  
   

Board Member Marie Horenburger moved for approval.  The motion was seconded 

by Board Member George Morgan. 

The Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Chair declared the motion carried unanimously. 

R5.  DELETED 
 
R6.  MOTION TO APPROVE:  Modification to Purchase Order No. 09-000063, between the 
South Florida Regional Transportation Authority (SFRTA) and Rail Tech Consultants Inc., for 
repairs of the existing Passenger Information System components at SFRTA stations, increasing 
the purchase order by the not-to-exceed amount of $15,500, for a total purchase order not-to-
exceed amount of $39,050. 
 

Board Member Marie Horenburger moved for approval.  The motion was seconded 

by Board Member George Morgan. 

The Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Chair declared the motion carried unanimously. 

 
R7. DELETED 
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INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any 
Board Member, however, that item may be considered separately. 
 
I-1. INFORMATION – Planning Technical Advisory Committee Report 

No comments 

I-2. INFORMATION - I-2. Fare Study 

Addressed prior 

 
COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any 
Board Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE  
H. LEGISLATIVE COMMITTEE 
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
 

MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any 
Board Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS                                   
REPORTS – All projects are completed  

B. RIDERSHIP GRAPHS –  January 
 
Mr. Giulietti stated that ridership  

C. ON-TIME PERFORMANCE GRAPHS – January 

D. MARKETING MONTHLY SUMMARY – January 

E. BUDGETED INCOME STATEMENT – January 

F. PAYMENTS OVER $2,500.00 – January 
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G. REVENUE AND FARE EVASION REPORTS – January 

H. SOLICITATION SCHEDULE – January 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - January 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – January 

K. PROPERTY COMMITTEE – PROJECT SCHEDULE  - Current 

OTHER BUSINESS 
 
The Chair called Mr. Dave Ericks of Ericks Consulting to give a state legislative update. 
 
Mr. Ericks commented that Miami-Dade County had passed a resolution in support of an 
additional $2 to the car rental fee.  The additional fee is being looked at by Broward and Palm 
Beach counties and it looks as if their support will be unanimous. Mr. Ericks stated that currently 
in Tallahassee, the CSXT/Orlando deal is being addressed. He explained that there are several 
transportation bills to utilize as a vehicle for the $2 additional fee.  This will be presented as a 
fee increase, since the original fee has not been increased since 1989.   
 
Commissioner Koons stated that the Palm Beach Commission had approved the $2 Resolution.  
The Commissioner inquired as to what kind of an agreement FDOT would be agreeable to match 
the statutory minimum from the counties and how would the new $2 fee reach the SFRTA.  
 
Mr. Ericks commented that the additional $2 fee is the path of least resistance since it will lower 
FDOT’s and the counties contributions and allow for expansion of the system. 
 
Board Member Bravo commented that FDOT is an important partner with SFRTA and wants to 
ensure the success of the SFRTA for the future.   
 
Board Member Morgan commented on transparency in government. He stated that this new $2 
fee should be supported by FDOT since it is not taking FDOT money. FDOT should be a strong 
supporter and an advocate of this and yet, the Secretary of Transportation has not weighed-in and 
has not agreed that this is a good idea. This is the same person that was opposed to us taking the 
existing $2.  One would think that this individual would weigh-in in supporting the new $2 fee.  
There is still not a plan that the head of FDOT can support. This is a lack of transparency.  
SFRTA needs to make sure that the public and the legislature know that the counties and SFRTA 
are going hand in hand for this money. Board Member Morgan continued that it is incredulous 
that SFRTA is going into a session without a bill or amendment that is sponsored, and hoping to 
try to secure something at the last minute to be passed.  This lack of transparency is a sad state of 
affairs and that funding for this Agency is left to back room negotiating without the support of 
FDOT and the up-front support of the counties. 
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The Chair clarified that the counties are mandated to support SFRTA funding and that the 
counties cannot be excused of this obligation. As of this moment, SFRTA does not have a bill 
and sometime during the legislative process, an SFRTA Amendment needs to be attached to a 
transportation bill. 
 
Commissioner Barreiro commented that the 60 day legislative session is a small window to 
operate.  He encourages the state to support the SFRTA amendment.  The Tri-County delegation 
should understand not to sign on any fee increases unless we get support from the state. 
 
Board Member Morgan asked for the language for the amendment. 
 
Mr. Ericks stated that he believes a draft has been done. He continued that the Urban Coalition 
has come on board and this can be accomplished in 45 days. 
 
Commissioner Barreiro stated that he returned from Washington, DC, where he had a meeting 
with Congressman Mica. The Congressman wants SFRTA to succeed in order for SunRail to 
succeed. 
 
The Chair directed that the language be set, the vehicle be indentified and get a meeting set 
between the Secretary and the Chair. The Chair will also meet with the Senate President, the 
Speaker and the Governor’s office.  SFRTA needs to get everyone in line and to identify who 
will oppose the increase in the fee. Last year the rental car and travel/tourist industry were in 
opposition.  
 
EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
Mr. Giulietti called upon Ms. Lashon Johnson to approach the dais.  He announced that the 
American Public Transportation Association (APTA) ran a national campaign competition on 
excellence in customer service. After several rounds of competition, Ms. Johnson qualified as 
one of seven finalists to participate in the annual “The Call Center Challenge.” Ms. Johnson 
competed in San Francisco and demonstrated her talents as one of the top customer service 
representatives in the industry.  Ms. Johnson has been providing exemplary customer service to 
Tri-Rail passengers for four years.  The SFRTA is proud of Ms. Johnson and grateful to her for 
her dedication and professionalism to the Tri-rail riders. 
 
Mr. Giulietti stated that he will be visiting with John Cline of C2 Group in Washington, D.C. and 
federal monthly reports will be forward to the Board Members as they come in.  
 
LEGAL COUNSEL COMMENTS  

 
CHAIR COMMENTS 
 
 
 
 
BOARD MEMBER COMMENTS 
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Commissioner Barreiro requested research and updates on high-speed rail.  
 
Board Member Horenburger referred to Mr. Stanecki’s comments on the rude behavior of the 
crew and called for a representative of Veolia to address the issue. 
 
Mr. Sid Burkett, General Manager of Veolia Transportation addressed the Board.  Mr. Burkett 
stated a program is in place and that he will talk to Mr. Stanecki to get the details and address the 
issue. 
 
Board Member Horenburger commented on Mr. Giulietti’s time and travel for agenda reviews 
and asked that Board Members be considerate of Mr. Giulietti’s time and travel requirements.  
 
Board Member Bravo stated that she had met with the Executive Director and FDOT District 4 
staff in November regarding budget questions.  Considering the economic state of affairs, it is 
important that the budget process goes through the highest level of screening to see where 
reductions can be made.  Board Member Bravo suggested a budget, finance or operations 
committee be formed to include Board representation to review the budget. 
 
Mr. Giulietti responded that the SFRTA Board has been provided with a budget showing $2.7 
million worth of cuts and still able to operate the 50 trains. The budget process cycle is coming 
up and staff will meet with each Board Member to review all aspects of the budget.  The SFRTA 
has an Audit Committee and the SFRTA went through three separate audits last year. 
 
Board Member Bravo suggested that a committee staffed with Board Members, in order that 
budgetary issues could be discussed and presented to the full Board. She would like to see in 
addition to the Income Statement, Item E, a statement to the balance of all accounts so an 
increase or decrease in revenue can show an effect on the SFRTA’s overall standing. 
 
The Chair stated that this would be taken into consideration and that it would be reviewed at the 
next meeting. 
 
Board Member Morgan stated that at the last meeting the Board discussed the stimulus package 
and staff identified the projects that could be implemented.  Board Member Morgan inquired as 
to which projects were chosen. 
 
Mr. Jack Stephens, Deputy Executive Director, SFRTA responded that there is a very tight 
timeline requirement of 180 days to get these funds out to the street. Under the advice of FDOT 
and the FTA, SFRTA is looking at purchasing 3 to 5 locomotives, depending on what the 
stimulus money will provide.  There are also ten rolling stock cars that can be obtained within 
the timeline. 
 
Board Member Morgan inquired about station improvements.  
 
Mr. Stephens responded that the problem is the timeline requirement. On several of the 
improvements, funding has been secured and funding cannot be swapped out. On other projects, 
procurement bids will take SFRTA past the 180 day requirement.   
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Board Member Bravo added that to her understanding of the requirements, through the 5307 
Program, the SFRTA will receive approximately $12-14 million. Through the 5309 Program the 
SFRTA can receive $1.5 to 2 million. The fundamental requirement for these funds is that the 
money be obligated in 180 days.   
 
Commissioner Koons commented that in terms of the stimulus package funds, the default 
mechanism is that if the project defaults, the money goes back to FDOT. At the Summit, Ms. 
Yvette Taylor, FTA District IV Administrator, mentioned that the FTA has $20 million available 
to Florida. 
 
Commissioner Barreiro stated that Miami Dade Earlington Height MIC connector is being 
funded with local money and is shovel ready. MD did their homework and obtained the funding 
and now cannot access federal funds. 
 
Mr. Giulietti commented that the locomotives and procurement of additional cars will meet the 
stimulus package requirements. 
 
Board Member Morgan commented on the need for security cameras for the stations and stated 
that if you have a plan in place, the money will come. 
 
Board Member Bravo commented on the stimulus funds and that after the 120 days for highways 
and the 180 days for transit, the USDOT Secretary will look at each state as a whole and note 
that 50% is obligated or the States is at risk of losing the money. 
 
Commissioner Koons commented that he will be in Tallahassee next week and be fighting for 
the SFRTA additional $2 or this will be the end for the SFRTA. 
 
ADJOURNMENT 
 
There being no further business, the meeting adjourned at 11:13 a.m.  



Tracking No. 03270918          AGENDA ITEM NO.  C2 
 
 

SOUTH FLORIDA REGIONAL TRANSPORTATON AUTHORITY 
GOVERNING BOARD MEETING:  MARCH 27, 2009 

 
AGENDA ITEM REPORT 

 
 

 

  Consent  Regular  Public Hearing 
 
 

UBUSINESS TRAVEL 
 

UREQUESTED ACTION: 
 
UMOTION TO APPROVE: U  The following business travel for the Governing Board and/or the Executive 
Director for calendar year 2009: 
 

Meeting with Insurance Underwriters – Bermuda/London 
 

APTA Conferences: Transit CEO’s Seminar  
Legislative Conference  
Commuter Rail/Rail Transit Conference  
Annual Meeting  
 

FPTA:   Florida Public Transportation Association’s Annual Conference  
 
 
USUMMARY EXPLANATION AND BACKGROUND: 
 
This travel will provide an opportunity for public transportation board members and management to 
attend educational seminars and workshops, as well as meet with similar personnel from other 
organizations to share information, discuss common concerns, and keep abreast of the latest 
developments in transportation. 
 
UDepartment: U  Executive   UDepartment Director: U   Joseph Giulietti 
UProject Manager U:  N/A    UProcurement Director:U   N/A 
 
 
UFISCAL IMPACT: U   Funding for these travel expenses will be available in the FY 2008-09 and 2009-10 

         Operating Budget Travel Line Item. 
 
UEXHIBITS ATTACHED: U  None 
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Tracking No.  03270919         AGENDA ITEM NO.  R1 
 

 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

GOVERNING BOARD MEETING:  MARCH 27, 2009 
 

AGENDA ITEM REPORT 
 

 

 

  Consent   Regular   Public Hearing 
 

FIRST AMENDMENT TO AGREEMENT NO. 06-101 
NATIONAL RAILROAD PASSENGER CORP. (AMTRAK) FOR 

TRANSITION, DISPATCHING, TRAIN CONTROL AND YARD SERVICES 
 
 
REQUESTED ACTION: 

 
MOTION TO APPROVE:  First Amendment to Agreement No. 06-101, between the South Florida 
Regional Transportation Authority (SFRTA) and National Railroad Passenger Corporation (AMTRAK) 
for Transition, Dispatching, Train Control and Yard Services for dispatching over the New River Bridge 
Corridor on the South Florida Rail Corridor, to reduce the staffing levels and to reduce the 
compensation accordingly.  
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
On January 26, 2007, the SFRTA Governing Board approved a five year Agreement with Amtrak in the 
total not-to-exceed amount of $15,809,293.00.  In April 2007 the Contractor commenced dispatching 
services over the New River Bridge Corridor (Phase 1).  Currently the Contractor is still performing 
Phase 1 dispatch services and can successfully perform the work with less staff positions than originally 
anticipated.  As a result, staff recommends the approval of the First Amendment to the Agreement to 
reflect a reduction in the Phase 1 staffing levels required by the contract and also to reflect a 
corresponding reduction in compensation.  The estimated cost savings to SFRTA will be $490,608.00 
per year while Phase 1 services are being performed. 
 
 
FISCAL IMPACT:  Annual estimated budget savings of approximately $490,608.00 during 
performance of Phase 1 services. 
 
 
Department: Operations    Department Director:  Bradley Barkman 
Project Manager: Bradley Barkman   Procurement Director:  Christopher Bross 
 
 
EXHIBITS ATTACHED:  Exhibit 1 – First Amendment to Agreement No. 06-101 
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  EXHIBIT 1 

 
 
 
 

 
 
 
 
 

FIRST AMENDMENT TO AGREEMENT NO. 06-101 
 

BETWEEN 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

AND 
 

NATIONAL RAILROAD PASSENGER CORPORATION (AMTRAK) 
FOR 

 
TRANSITION, DISPATCHING, TRAIN CONTROL 

AND YARD SERVICES 



FIRST AMENDMENT TO AGREEMENT NO. 06-101 
 

BETWEEN 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

AND  
 

NATIONAL RAILROAD PASSENGER CORPORATION (AMTRAK) 
 

FOR 
 

TRANSITION, DISPATCHING, TRAIN CONTROL AND YARD SERVICES 
 
 
 This First Amendment to the Agreement for Transition, Dispatching, Train Control and 
Yard Services, between SOUTH FLORIDA REGIONAL TRANSPORTATION 
AUTHORITY, an agency of the State of Florida, hereinafter referred to as “SFRTA” and 
NATIONAL RAILROAD PASSENGER CORPORATION (AMTRAK), hereinafter referred 
to as “CONTRACTOR”. 
 
 WHEREAS, on January 26, 2007, CONTRACTOR and SFRTA entered into a five 
year Agreement hereinafter referred to as “Agreement” in the total not-to-exceed amount of 
$15,809,293.00; and 
 
 WHEREAS, as a result of CONTRACTOR currently performing only Phase 1 train 
traffic control services over the New River Bridge Corridor, both parties wish to amend the 
Agreement to reflect a reduction in the Phase 1 staffing levels required to perform the work and 
also to reflect a reduction in compensation regarding the reduction in staff;  
 
NOW THEREFORE: 
 
 IN CONSIDERATION of the promises, mutual covenants and obligations herein 
contained, and subject to the terms and conditions hereinafter stated, the parties hereto agree to 
amend the Agreement as follows: 
 
 

1. During Phase 1 Services only, Paragraph 3 of Section 4.3.1 of the Scope of 
Services, “Staffing for Contract Services” is amended as follows: 
 
The Contractor shall provide one (1) additional person, during all hours that 
Commuter trains are operating in revenue service on non-holiday weekdays 
between the hours of 6:30 a.m. and 10:30 p.m., or other hours as may be mutually 
agreed to by the parties.   
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2. During Phase 1 Services only, Section 4.1.1 of the Contractor’s Technical 
Proposal is amended to reduce the number of Supervisor, Commuter Operations 
positions from 10 to 8. 

 
 

3. Section 3.2.4 of the Special Terms and Conditions, “Payment” is amended to 
include the following: 

 
During Phase 1 Services the monthly invoice amount will be adjusted to reflect 
the reduction in the number of Supervisor, Commuter Operations positions.  Line 
item (a) “Monthly Dispatcher 24/7 coverage costs” will be reduced proportional 
to the reduction in the number of Supervisor, Commuter Operations positions. 

 
 

4. During Phase 1 Services only, Paragraph 2 of Section 3.11.7 of the Special 
Terms and Conditions, “Management Penalties” is amended as follows: 

 
If SFRTA determines to assess a penalty, Contractor’s invoice payment will be 
reduced by $500.00 per shift per day for failure to provide two people, a Train 
Dispatcher and a Yardmaster/Supervisor, as detailed in the Scope of Services. 

 
 

5. Paragraph 5 of Section 4.1 of the Scope of Services, “General” is amended as 
follows: 

 
It is anticipated that the Contractor shall have three (3) months from Notice to 
Proceed to the Full Service Phase for Transition Phase 1 Services.  Service under 
the Dispatching, Train Traffic Control and Yard Agreement will follow 
immediately.  SFRTA will provide the Contractor a minimum of ten (10) months 
notice prior to proceeding with full dispatching services in order to allow the 
Contractor sufficient time to mobilize additional staff. 

 
 
 Except to the extent modified by this First Amendment, the Agreement shall remain in 
full force and effect.  In the event of any conflict between the terms of this First Amendment to 
the Agreement and the Agreement, the parties hereby agree that this First Amendment to the 
Agreement shall control. 
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IN WITNESS WHEREOF, the parties have made and executed this First Amendment 
to the Agreement on the respective date under each signature:  NATIONAL RAILROAD 
PASSENGER CORPORATION (AMTRAK), signing by and through its 
____________________________, duly authorized to execute same and SOUTH FLORIDA 
REGIONAL TRANSPORTATION AUTHORITY, signing by and through its Chair, 
authorized to execute same by Board action on the ____ day of _______________________, 
2009. 
 
 SFRTA 
  
ATTEST: SOUTH FLORIDA REGIONAL 
 TRANSPORTATION AUTHORITY 
 
 
_______________________________ By_____________________________________ 
JOSEPH GIULIETTI JOSEPHUS EGGELLETION, JR., CHAIR 
EXECUTIVE DIRECTOR  
 
 _______ DAY OF __________________, 2009 
 
(SFRTA SEAL) 
 
 
 Approved as to form by: 
  
  
  
_______________________________ ______________________________________ 
CHRIS BROSS, Director GREENBERG TRAURIG, P.A. 
Procurement General Counsel, SFRTA 
  
  
 
 
 
ATTEST:  NATIONAL RAILROAD PASSENGER CORP. 
 (AMTRAK) 
 
 
________________________________ _____________________________________ 
WITNESS PRESIDENT OR VICE-PRESIDENT 

  
 
 _______ DAY OF _________________, 2009 
(Corporate Seal) 
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 Approved as to form by: 
  
  
  
 ______________________________________ 
 Amtrak Law Department 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

GOVERNING BOARD MEETING MARCH 27, 2009 
 

AGENDA ITEM REPORT 
 

 

 

 
  Consent   Regular   Public Hearing 

 
RENEWAL OPTION TO AGREEMENT NO. 04-285  

GILLY VENDING, INC. 
FOR VENDING MACHINE SERVICES 

 
 
REQUESTED ACTION: 
 
MOTION TO APPROVE:  The second renewal to Agreement No. 04-285, between the South 
Florida Regional Transportation Authority and Gilly Vending, Inc., for vending machine 
services, exercising the second of two (2) one (1) year renewal options, extending the term 
through April 29, 2010. 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
On April 22, 2005 the Board approved Agreement No. 04-285 with Gilly Vending, Inc. to 
provide vending machine services for a period of three (3) years with two (2) one (1) year 
renewal options. 
 
Based on satisfactory performance of the Contractor during the initial three year term and the 
first year renewal option, staff wishes to exercise the second of two (2), one (1) year options with 
Gilly Vending, Inc.    
 
 
Department: Marketing    Department Director:  Bonnie Arnold 
Project Manager:  Steve Rosenberg   Procurement Director:  Christopher Bross 
 
FISCAL IMPACT:  This agreement generates approximately $85,000 in revenue per year.  
 
 
EXHIBITS ATTACHED:  None.   
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Tracking No.  03270921      AGENDA ITEM NO.  R3 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING MARCH 27, 2009 

 
AGENDA ITEM REPORT 

 
 

 3

  Consent   Regular   Public Hearing 
 
 

SETTLEMENT AGREEMENT WITH WESTCHESTER FIRE INSURANCE COMPANY 
 

REQUESTED ACTION: 
 
MOTION TO APPROVE:  Settlement Agreement with Westchester Fire Insurance Company. 
 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
On August 22, 2007, SFRTA defaulted ATC International Inc. (ATC) on the Rolling Stock Security 
Camera System Project, Contract No. 05-108 (the “Project”).  ATC had secured a performance bond for 
the Project for the contract amount of $900,250 with Westchester Fire Insurance Company (the 
“Surety”). 
 
At the time of ATC’s default, SFRTA placed the Surety on notice and demanded performance under the 
terms of ATC’s Performance Bond.  When no action was taken, staff solicited proposals from 
contractors to perform the work. On March 28, 2008, the Board authorized a contract with Aware 
Digital, Inc., to install the security camera system. A notice to proceed was issued to the new contractor 
on April 22, 2008, and the completed work was accepted on September 10, 2008. The final project cost 
was $1,263,132.76, or $362,882.76 more than ATC’s original contract amount. 
 
The Surety subsequently asserted various claims in support of its refusal to perform under its bond.  
SFRTA disputed those assertions.  Despite its claims, the Surety has offered to settle this matter under 
the performance bond for $95,000.00 and  its agreement that such  payment does not absolve ATC from 
any future claims that may be made by SFRTA against ATC. 
 
If SFRTA were to litigate this issue against the Surety, it is believed that SFRTA would incur, at a 
minimum, legal fees in excess of $50,000, expert fees in excess of $20,000, and associated costs in the 
range of $15,000 to $25,000.  In light of the potential costs and the uncertainty of the outcome of 
litigating this issue against the Surety, it is recommended that SFRTA accept the present settlement offer 
of $95,000.   
       
Department: Executive        Department Director:  Joseph Giulietti 
Project Manager:  N/A        Procurement Director:  N./A 
 
FISCAL IMPACT: Funds received will offset costs associated with the maintenance and installation 

of security cameras 
 
EXHIBITS ATTACHED:   Exhibit 1 - Settlement Agreement 
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  EXHIBIT 1 

SETTLEMENT AGREEMENT 

THIS SETTLEMENT AGREEMENT (the “Settlement Agreement”) is made and 

entered into between WESTCHESTER FIRE INSURANCE COMPANY (“WFIC”), on the one 

hand, and SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY (“SFRTA”), 

on the other hand. 

PURPOSE 

The Parties to the Settlement Agreement acknowledge that the purpose of this agreement 

is to memorialize the resolution of certain disputes that arose between them relating to ATC 

International, Inc. (“ATC”) and that certain Performance Bond identified as K06671354. 

RECITALS 

WHEREAS, SFRTA is a body corporate and politic, a public instrumentality and an 

agency of the State of Florida created pursuant to §343.53, Fla. Stat.;  

WHEREAS, in or about October, 2005, SFRTA entered into Contract No. 05-108 for the 

Rolling Stock Security Camera System (“Project”) with ATC for the installation of a Rolling 

Stock Security Camera System in the amount of $900,250.00;  

WHEREAS, ATC, in compliance with its contractual obligations, purchased a 

Performance Bond from WFIC (Bond No. K06671354) for the contract amount;  

WHEREAS, on or about August 21, 2007, SFRTA terminated its contract with ATC due 

to ATC’s default in delivering an operable security camera system; 

WHEREAS, on or about August 21, 2007, SFRTA placed WFIC on notice of ATC’s 

termination and made demand for completion of contract no. 05-108 under the terms of the 

Performance Bond. 

WHEREAS, WFIC raised various claims in support of its refusal to complete the 

Project; 



WHEREAS, the Parties are desirous of fully and finally resolving the dispute that exists 

concerning the Parties’ obligations and benefits relative to Performance Bond No. K06671354, 

which specifically does not include the dispute between SFRTA and ATC.  

NOW, THEREFORE, in consideration of the aforesaid recitals (which are hereby 

incorporated into and shall be deemed a part of this Settlement Agreement), the covenants and 

agreements hereinafter set forth, and other good and valuable consideration, the receipt and 

sufficiency of which are hereby acknowledged by all Parties, it is agreed by and among the 

Parties hereto as follows: 

AGREEMENT 

1. Veracity.  The recitals set forth above are true and correct. 

2. Settlement.  WFIC shall remit the lump sum payment of Ninety-Five Thousand 

and 00/100 Dollars ($95,000.00) (hereinafter “Settlement Funds”) to SFRTA within twenty (20) 

days of the Effective Date of this Agreement.   

3. Attorney’s Fees.  Each party shall bear its own attorneys’ fees and costs.   

4. Specific Release to WFIC.  SFRTA, a body politic and corporate, by and for 

itself and on behalf of its agents, representatives, employees, officers and directors, hereby 

releases, remises and forever discharges WFIC and its respective parent, subsidiary, sister and 

affiliated companies, corporations, divisions and partnerships from and against any and all 

demands, actions, causes of action, suits, debts, guarantees, damages, penalties, expenses, pain, 

suffering and liabilities, concerning or relating to WFIC’s obligations under Performance Bond 

No. K06671354.  However, nothing in this Specific Release shall be considered a release or 

waiver of any claim (whether legal or equitable) SFRTA has or may have against ATC 

concerning or relating to Contract No. 05-108.   
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5. Specific Release to SFRTA.  WFIC, by and for itself and on behalf of its agents, 

representatives, employees, officers and directors, hereby releases, remises and forever discharge 

SFRTA and each of its respective successors and assigns, and each of their agents, 

representatives, executors, administrators, officers,  Governing Board members, employees, from 

and against any and all demands, actions, causes of action, suits, debts, guarantees, damages, 

penalties, expenses, pain, suffering and liabilities, concerning or relating to Performance Bond 

No. K06671354.   

6. Changes in Fact.  It is understood and acknowledged by the Parties hereto that 

the facts with respect to which the Settlement Agreement is entered into may turn out to be other 

than or different from the facts now known to the Parties or believed by them to be true, and the 

Parties therefore expressly assume the risk of the facts turning out to be different and agree that 

the Settlement Agreement shall be in all respects effective and not subject to termination by 

reason of any such different facts.   

7. Releases Do Not Extend To Obligations Under The Settlement Agreement.  

The releases set forth above are not intended to, and shall not, extend to or otherwise release or 

discharge any rights, privileges, benefits, duties, or obligations of any of the Parties by reason of, 

or otherwise arising under, this Settlement Agreement. 

8. Settlement Agreement Compromises Disputed Claims.  This Settlement 

Agreement is made and entered by the Parties as a compromise of disputed claims between them.  

Nothing in this Settlement Agreement, the specific releases contained in it, the payment provided 

by it, nor any document, pleading or paper prepared and signed pursuant to the provisions of the 

Settlement Agreement shall constitute or be construed or asserted as an admission of liability on 

the part of any Party. 
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9. Warranty of Capacity to Execute Settlement Agreement.  The Parties 

represent and warrant that each has the right and authority to make and enter into this Settlement 

Agreement. 

10. Governing Law.  The Settlement Agreement shall be governed and interpreted in 

accordance with the laws of the State of Florida.  In the event any Party brings an action for 

breach of the provisions of this Settlement Agreement, the prevailing Party shall be entitled to 

the reasonable fees and expenses of its counsel.   

11. Drafting of the Agreement.  Each Party had access to counsel of its  own 

choosing in this matter and in the drafting of this Settlement Agreement.  Accordingly, no 

presumption shall be given in favor of, or against, any Party in interpreting the Settlement 

Agreement. 

12. No Third Party Beneficiaries.  All covenants and agreements contained in this 

Settlement Agreement are solely and exclusively for the benefit of the parties, and no other 

person or entity shall have standing to require performance of any such covenants and 

agreements, and no other person or entity shall, under any circumstances, be deemed to be a 

beneficiary of such obligations. 

13. Representation by Counsel.  Each Party was represented by independent counsel 

in this matter or had the opportunity to consult with independent counsel.  Furthermore, the 

parties obtained advice from said counsel concerning the meaning, scope and effect of the 

Settlement Agreement, or voluntarily waived such opportunity. 

14. Severability.  If any provision of the Settlement Agreement is found to be 

unenforceable, the remaining provisions hereof shall nevertheless be carried into effect. 
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15. Time is of the Essence.  Time is of the essence of the Settlement Agreement and 

of each and every term and condition and covenant in it. 

16. Entire Agreement.  This Settlement Agreement embodies the entire agreement 

and understanding of the Parties hereto, supersedes any prior agreement between the Parties, and 

may not be changed, altered or modified except by instrument in writing signed by the Party 

against whom enforcement, change, alteration, or modification is sought.  Each Party 

acknowledges that no representation, inducement, promises or agreements, orally or otherwise, 

was made by any Party, or anyone acting on behalf of any Party, unless such representation, 

inducement, promises or agreements are embodied in the Settlement Agreement. 

17. Execution in Counterparts.  The Settlement Agreement may be executed in 

counterparts, each of which shall be deemed an original, and the counterparts shall together 

constitute one and the same Settlement Agreement, notwithstanding that all Parties are not 

signatory to the original or the same counterpart.  Furthermore the Parties mutually agree that the 

Settlement Agreement may be executed by photocopied, faxed, or scanned signature pages 

which taken together shall be considered an original. 

18. Effective Date.  This Settlement Agreement shall become effective upon the date 

of the last signature placed hereon (the “Effective Date”). 

19. Successors.  The Settlement Agreement shall be binding on all successors or 

assigns of the Parties. 
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20. Section Headings.  The section headings contained in the Settlement Agreement 

are descriptive only and shall not be used to interpret, expand, modify, explain or limit any of the 

provisions of the Settlement Agreement. 

WESTCHESTER FIRE INSURANCE 
COMPANY 

By:       
Name:       
Title:       

Dated:     , 2009 

 

SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY 

By:       
Name:       
Title:       

Dated:     , 2009 
 

 
WPB/381,959,737/057375.017200 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  MARCH 27, 2009 

 
AGENDA ITEM REPORT 

 
 

1 
 

  Consent   Regular 
 
   

WEST PALM BEACH INTERMODAL TRANSFER FACILITY AND SOUTH FLORIDA 
REGIONAL TRANSPORTATION AUTHORITY PARKING LOT 

 
REQUESTED ACTION:   
 
MOTION TO APPROVE:   
 

A. MOTION TO APPROVE:  An Interlocal Agreement between the South Florida Regional 
Transportation Authority (SFRTA) and Palm Beach County (County) to fund the 
construction of a parking lot to serve the West Palm Beach Tri-Rail Station through a 
change order to County’s contract for the West Palm Beach Intermodal Transit Facility 
(Palm Tran) Project No. 93222 with Catalfumo Construction, Ltd., in the maximum 
amount of $1,006,446.88. 
 

B. MOTION TO APPROVE:  An Easement Agreement between SFRTA and County that 
grants SFRTA the right to use the unused portion of the County Property (Easement 
Premises) for a shared employee parking and public parking for patrons of the Tri-Rail 
Station. 
 

C.  MOTION TO APPROVE:  A License Agreement between SFRTA and County to allow 
County employees working within the Intermodal Facility to use SFRTA restroom 
facilities. 

 
 (Continued on Page 2) 

 
         
 
Department: Planning & Capital Development Department Director:  Daniel R. Mazza, P.E.  
Project Manager: William L. Cross, P.E.  Procurement Director:   Christopher Bross 
 
 
FISCAL IMPACT:  The funding for the parking lot was already included in SFRTA’s Fiscal 
Year 2008-2009 Capital Budget. 
 
EXHIBITS ATTACHED:  Exhibit 1 – September 28, 2007 Board Agenda Item 

Exhibit 2 – Interlocal Agreement 
    Exhibit 3 – Easement Agreement 
    Exhibit 4 – License Agreement 
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WEST PALM BEACH INTERMODAL TRANSFER FACILITY AND SOUTH FLORIDA 
REGIONAL TRANSPORTATION AUTHORITY PARKING LOT   

 
 

2 
 

SUMMARY EXPLANATION AND BACKGROUND: 
 
On September 28, 2007, the SFRTA Board approved several agreements between SFRTA and the 
County related to the West Palm Beach Intermodal Transfer facility (Exhibit 1), one of which was 
a Parking Agreement, allowing SFRTA to use a county-owned vacant land adjacent to the West 
Palm Beach Tri-Rail Station for construction of a parking lot for shared employee and patron 
parking.  SFRTA issued a work order, under an existing General Engineering Consultant (GEC) 
agreement, to HDR Engineering to design a 163-space (118 public, 45 employees) parking lot on 
the site.  Palm Beach County currently has an ongoing project for the construction of an 
Intermodal Transit Facility, which includes 18 bus bays for Palm Tran. Staff determined that by 
using the County’s contractor, Catalfumo Construction, Ltd., to construct the parking lot, SFRTA 
can realize cost and time savings by being able to take advantage of a contractor already on-site.  A 
Change Order to Catalfumo’s contract with Palm Beach County was negotiated. Catalfumo’s 
agreed upon price was within 3% of the Engineer’s estimate. Catalfumo also committed to a four-
month construction timeframe. 
 
Staff is requesting Board approval of the Interlocal Agreement (Exhibit 2) between SFRTA and 
Palm Beach County to provide up to $1,006,446.88 of Federal Transit Administration (FTA) funds 
to reimburse the County for Catalfumo’s construction of the parking lot at the West Palm Beach 
Tri-Rail station pursuant to the Change Order. The Interlocal Agreement will replace portions of 
the Parking Lot Easement Agreement and related Parking Lot Easement. 
 
Staff is also requesting Board approval of an Easement Agreement (Exhibit 3) between SFRTA 
and Palm Beach County that replaces the 2007 Parking Lot Easement and grants SFRTA the right 
to use the unused portion of the County Property (Easement Premises) for a shared employee 
parking and public parking for patrons of the Tri-Rail Station.  It retains provisions from the prior 
documents that require that any future development of the Easement Premises by a third party will 
include 250 parking spaces for SFRTA passengers.  The County maintains the right to terminate 
the easement with a one-year advance written notification if the land is needed for other County 
purposes.  
 
On September 28, 2007, the Board also approved a License Agreement with Palm Beach County, 
allowing County employees working within the Intermodal Transfer Facility to use SFRTA 
restroom facilities and to allow SFRTA shared usage of an existing County parking lot at the West 
Palm Beach Tri-Rail Station.  SFRTA is now causing to be constructed a 163-space parking lot on 
the county-owned site that will include 45 employees parking’s spaces.   
 
Staff is requesting Board approval of a new License Agreement (Exhibit 4) between SFRTA and 
Palm Beach County to allow County employees working within the Intermodal Transfer Facility to 
use SFRTA restroom facilities.  This License Agreement terminates and replaces the existing 
agreement, because the County’s existing parking lot will be replaced by the SFRTA lot being 
constructed by Catalfumo.  The term of the License Agreement is for a period of ten (10) years, 
with automatic renewals for ten (10) year terms, unless terminated by SFRTA with a 180-day 
advance written notice. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  MARCH 27, 2009 

 
AGENDA ITEM REPORT 

 
 

 

  Consent   Regular   Public Hearing 
 

TRI-RAIL FARE STRUCTURE 
 
REQUESTED ACTION: 
 
MOTION TO APPROVE: The holding of a public hearing for discussion of alternatives for  the 
proposed new Tri-Rail fare structure and for a recommended new fare structure to be presented to the 
Governing Board for consideration at its next board meeting (which will occur immediately following 
the public hearing). 
 

 
 SUMMARY EXPLANATION AND BACKGROUND: 
 
At the February 27, 2009, Governing Board meeting, an overview of the ongoing fare study was 
presented to the Board. The fare study was initiated to explore various fare policy strategies that would 
increase the fare box recovery ratio. The study took into consideration various fare structure scenarios 
and evaluated available alternatives.  The fare study has been completed and a summary of the results 
have been included in Exhibit 1 for presentation to the Board (the “Study Results”). 
 
SFRTA’s Fare and Service Change Policy (last amended on January 26, 2007) contains the requirements 
the agency must follow for fare increases (see Exhibit 2).  This policy reflects the federal requirements 
that apply to the agency which include holding a public hearing before the SFRTA Governing Board  for 
any fare increases.  Staff recommends that the alternatives identified in the Study Results be provided at 
the public hearing.  At the Governing Board meeting held immediately following the public hearing,  
staff will present the Governing Board with a recommendation for a new fare structure. 
 
 

 
Department: Executive     Department Director:  Jack Stephens 
Project Manager: Renee Matthews    Procurement Director:  Christopher Bross 
 
FISCAL IMPACT:  N/A 
 
EXHIBITS ATTACHED:   Exhibit 1 - Study Results (to be provided under separate cover) 
    Exhibit 2 - SFRTA Fare Policy  
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SOUTH FLORIDA REGIONAL TRANSPORTATION 

AUTHORITY 
(SFRTA) 

FARE AND SERVICE CHANGE POLICY 
 
Reference 
49 USC Chapter 53, Section 5307 (d)(1)(I) 
 
Section 343.54, Florida Statutes  
 
Introduction 
Consistent with 49 USC Chapter 53, Section 5307(d)(1)(l) and the implementing criteria 
outlined in the Federal Transit Administration regulations, federal grant recipients must 
have a locally developed process to solicit and consider public comments prior to taking 
the following actions: 
 

a.) Increasing fares 
 
b.) Implementing a major service reduction  
 

For the purpose of this policy, a “major” service reduction occurs when headways are 
increased by more than one (1) hour, a train or feeder bus under SFRTA’s direct control 
is being discontinued for more than a six (6) month period or in its entirety or due to 
budget or financial constraints.  While assuring that SFRTA’s service is provided on a 
non-discriminatory basis consistent with FTA guidelines, this policy specifies how a 
public hearing(s) will be conducted and how comments received in such hearing(s) and 
any other public comments received will be considered in the process of increasing fares 
and/or approving major service reductions.  
 
 
Procedure 
At least thirty (30) days before implementing a major service reduction and/or fare 
increase, a public hearing will be held before SFRTA’s Governing Board, at which time 
members of the public shall be permitted to comment on the proposed major service 
reduction and/or fare increase.   Immediately following the public hearing, the Board may 
consider any changes to the proposed major service reduction and/or fare increase prior 
to taking formal action. In addition to considering any public comments received, the 
Board will consider  the following additional information: 
 

· The type of change proposed by SFRTA; 
· The effect that the proposed changes will have on communities and 

minority transit users; 
· The methods that will be used to inform communities of the proposed 

changes; 
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· The efforts made to encourage community participation in the planning 
and decision-making process for the change and 

· The extent bilingual persons and/or materials will be used to assist non-
English speaking persons in understanding the proposed fare or service 
changes and their impacts.  

 
Notice 
At least one notice of intent to hold a public hearing will be published no less than seven 
(7) calendar days prior to the date of the scheduled hearing in at least one (1) newspaper 
of general circulation throughout some or all of the Authority’s service area and the 
Florida Administrative Weekly (if subject to Chapter 120, F.S.).  The notice shall 
contain, at a minimum, the following information: 
 

· Description of proposed fare increase and/or major service 
reduction; 

· Date, time and location of meeting; 
· Name and address to whom written comments may be sent; and 
· Criteria for requesting available accommodations and alternative 

formats. 
 
Posting 
A copy of the notice with equivalent information about the proposed fare increase and/or 
major service reduction will be posted at locations readily accessible to the public for a 
period no less than seven (7) calendar days prior to the scheduled public hearing.  
Acceptable posting sites include SFRTA facilities, including offices, train stations and 
the Authority’s website. 
 
Exclusion 
Service reductions that will not require a prior public hearing include the following: 
 

a.) Temporary change not to exceed six (6) months 
 

Temporary service reductions include  reductions necessitated by construction/repairs, 
interruptions due to hurricane or other natural disasters, etc.  The Executive Director, or 
his/her designee, may authorize service reductions on a temporary basis, without prior 
public hearing.  Such temporary service reductions shall be given the widest possible 
advance notice through the use of flyers, handout, or other materials and shall include a 
telephone number to inquire further about the change or through which individual patrons 
may seek alternate format information. 
 

b.) A change in headways of less than one (1) hour. 
 
Fare increases that will not require a prior public hearing include the following: 
 

a.) Special fares 
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A special fare is any increase or decrease in fares associated with any special event as 
described in Section 3.11 of the Authority’s Tariff. Policy or any special circumstance as 
described in Section 3.5.4 of the Tariff Policy. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  MARCH 27, 2009 

 
 

AGENDA ITEM REPORT 
 

 

 

  Information Item    Presentation 
 
 

PROPOSED SCHEDULE ENHANCEMENTS 
 
 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
On June 4, 2007 a Tri-Rail schedule change was implemented to increase weekday train service to 50 
trains per day by adding trains in the peak hours.  This schedule change also incorporated a reduction of 
the operating trip time between the Miami Airport Station and Mangonia Park Station from 1 hour and 
50 minutes to 1 hour and 45 minutes.  With the recent increases in passenger ridership, it is now 
necessary to increase the AM and PM peak trip times by 10 minutes and the midday time by 15 minutes 
to provide sufficient dwell times at each station.  This minor change to the schedule allows for a smooth 
transition of passengers boarding and alighting at each station and will enhance the train on-time 
performance between stations and end points.     
 
 
 
 
 
 
 
Department:  Operations   Department Director:  Bradley Barkman 
Project Manager:  James DeVaughn  Procurement Director:  N/A 
 
 
EXHIBITS ATTACHED:   Exhibit 1 –  Proposed Schedule 
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EXHIBIT 1

WEEKDAY SCHEDULE  

Weekdays-South bound P601 P603 P605 P607 P609 P611 P613 P615 P617 P619 P621 P623 P625 P627 P629 P631 P633 P635 P637 P639 P641 P643 P645 P647 P649

MANGONIA PARK 4:00 4:40 5:20 6:00 6:20 6:40 7:00 7:30 8:00 9:00 10:00 11:00 12:00 1:00 2:00 3:00 3:30 4:00 4:30 5:00 5:30 6:15 6:45 7:40 8:40

WEST PALM BEACH 4:06 4:46 5:26 6:06 6:26 6:46 7:06 7:36 8:06 9:06 10:06 11:06 12:06 1:06 2:06 3:06 3:36 4:06 4:36 5:06 5:36 6:21 6:51 7:46 8:46

LAKE WORTH 4:15 4:56 5:36 6:16 6:36 6:56 7:16 7:46 8:16 9:16 10:16 11:16 12:16 1:16 2:16 3:16 3:46 4:16 4:46 5:16 5:46 6:31 7:01 7:56 8:56

BOYNTON BEACH 4:20 5:02 5:42 6:22 6:42 7:02 7:22 7:52 8:22 9:22 10:22 11:22 12:22 1:22 2:22 3:22 3:52 4:22 4:52 5:22 5:52 6:37 7:07 8:02 9:02

DELRAY BEACH 4:29 5:11 5:51 6:31 6:51 7:11 7:31 8:01 8:31 9:31 10:31 11:31 12:31 1:31 2:31 3:31 4:01 4:31 5:01 5:31 6:01 6:46 7:16 8:11 9:11

BOCA RATON 4:35 5:17 5:57 6:37 6:57 7:17 7:37 8:07 8:37 9:37 10:37 11:37 12:37 1:37 2:37 3:37 4:07 4:37 5:07 5:37 6:07 6:52 7:22 8:17 9:17

DEERFIELD BEACH 4:42 5:24 6:04 6:44 7:04 7:24 7:44 8:14 8:44 9:44 10:44 11:44 12:44 1:44 2:44 3:44 4:14 4:44 5:14 5:44 6:14 6:59 7:29 8:24 9:24

POMPANO BEACH 4:48 5:30 6:10 6:50 7:10 7:30 7:50 8:20 8:50 9:50 10:50 11:50 12:50 1:50 2:50 3:50 4:20 4:50 5:20 5:50 6:20 7:05 7:35 8:30 9:30

CYPRESS CREEK 4:54 5:37 6:17 6:57 7:17 7:37 7:57 8:27 8:57 9:58 10:58 11:58 12:58 1:58 2:58 3:58 4:28 4:58 5:28 5:58 6:27 7:12 7:42 8:37 9:37

FORT LAUDERDALE 5:01 5:45 6:25 7:05 7:25 7:45 8:05 8:35 9:05 10:08 11:08 12:08 1:08 2:08 3:08 4:08 4:38 5:08 5:38 6:08 6:35 7:20 7:50 8:45 9:45

FT LAUD. AIRPORT 5:08 5:53 6:33 7:13 7:33 7:53 8:13 8:43 9:13 10:17 11:17 12:17 1:17 2:17 3:17 4:17 4:47 5:17 5:47 6:17 6:43 7:28 7:58 8:53 9:53

SHERIDAN ST. 5:12 5:57 6:37 7:17 7:37 7:57 8:17 8:47 9:17 10:21 11:21 12:21 1:21 2:21 3:21 4:21 4:51 5:21 5:51 6:21 6:47 7:32 8:02 8:57 9:57

HOLLYWOOD 5:16 6:01 6:41 7:21 7:41 8:01 8:21 8:51 9:21 10:26 11:26 12:26 1:26 2:26 3:26 4:26 4:56 5:26 5:56 6:26 6:51 7:36 8:06 9:01 10:01

GOLDEN GLADES 5:25 6:10 6:50 7:30 7:50 8:10 8:30 9:00 9:30 10:35 11:35 12:35 1:35 2:35 3:35 4:35 5:05 5:35 6:05 6:35 7:00 7:45 8:15 9:10 10:10

OPA LOCKA 5:31 6:16 6:56 7:36 7:56 8:16 8:36 9:06 9:36 10:41 11:41 12:41 1:41 2:41 3:41 4:41 5:11 5:41 6:11 6:41 7:06 7:51 8:21 9:16 10:16

METRO RAIL 5:38 6:23 7:03 7:43 8:03 8:23 8:43 9:13 9:43 10:48 11:48 12:48 1:48 2:48 3:48 4:48 5:18 5:48 6:18 6:48 7:13 7:58 8:28 9:23 10:23

HIALEAH MARKETHIALEAH MARKET 5:44 6:29 7:09 7:49 8:09 8:29 8:49 9:19 9:49 10:54 11:54 12:54 1:54 2:54 3:56 4:56 5:26 5:56 6:26 6:56 7:19 8:04 8:34 9:29 10:29

MIAMI AIRPORT 5:50 6:35 7:15 7:55 8:15 8:35 8:55 9:25 9:55 11:00 12:00 1:00 2:00 3:00 4:02 5:02 5:32 6:02 6:32 7:02 7:25 8:10 8:40 9:35 10:35

Weekdays-North bound P600 P602 P604 P606 P608 P610 P612 P614 P616 P618 P620 P622 P624 P626 P628 P630 P632 P634 P636 P638 P640 P642 P644 P646 P648
MIAMI AIRPORT 4:15 4:45 5:10 5:35 6:00 6:20 7:00 7:40 8:20 9:20 10:20 11:20 12:20 1:20 2:20 3:10 3:50 4:30 4:50 5:20 5:50 6:20 6:50 7:50 9:40
HIALEAH MARKET 4:18 4:48 5:13 5:38 6:03 6:23 7:03 7:43 8:23 9:23 10:23 11:23 12:23 1:23 2:23 3:13 3:53 4:33 4:53 5:23 5:53 6:23 6:53 7:53 9:43
METRO RAIL ARR 5:44 3:59
METRO RAIL DEP 4:23 4:54 5:19 5:49 6:09 6:29 7:09 7:49 8:29 9:30 10:30 11:30 12:30 1:30 2:30 3:20 4:09 4:39 4:59 5:29 5:59 6:29 6:59 7:59 9:49
OPA LOCKA 4:29 5:00 5:25 5:55 6:15 6:35 7:15 7:55 8:35 9:36 10:36 11:36 12:36 1:36 2:36 3:26 4:15 4:45 5:05 5:35 6:05 6:35 7:05 8:05 9:55
GOLDEN GLADES 4:35 5:06 5:31 6:01 6:21 6:41 7:21 8:01 8:41 9:43 10:43 11:43 12:43 1:43 2:43 3:33 4:21 4:51 5:11 5:41 6:11 6:41 7:11 8:11 10:01
HOLLYWOOD 4:43 5:15 5:40 6:10 6:30 6:50 7:30 8:10 8:50 9:52 10:52 11:52 12:52 1:52 2:52 3:42 4:30 5:00 5:20 5:50 6:20 6:50 7:20 8:20 10:10
SHERIDAN ST. 4:47 5:19 5:44 6:14 6:34 6:54 7:34 8:14 8:54 9:56 10:56 11:56 12:56 1:56 2:56 3:46 4:34 5:04 5:24 5:54 6:24 6:54 7:24 8:24 10:14
FT LAUD. AIRPORT 4:51 5:23 5:48 6:18 6:38 6:58 7:38 8:18 8:58 10:00 11:00 12:00 1:00 2:00 3:00 3:50 4:38 5:08 5:28 5:58 6:28 6:58 7:28 8:28 10:18
FORT LAUDERDALE 5:00 5:32 5:57 6:27 6:47 7:07 7:47 8:27 9:07 10:09 11:09 12:09 1:09 2:09 3:09 3:59 4:47 5:17 5:37 6:07 6:37 7:07 7:37 8:37 10:27
CYPRESS CREEK 5:06 5:39 6:04 6:34 6:54 7:14 7:54 8:34 9:14 10:16 11:16 12:16 1:16 2:16 3:16 4:06 4:54 5:24 5:44 6:14 6:44 7:14 7:44 8:44 10:34
POMPANO BEACH 5:12 5:45 6:10 6:40 7:00 7:20 8:00 8:40 9:20 10:23 11:23 12:23 1:23 2:23 3:23 4:13 5:00 5:30 5:50 6:20 6:50 7:20 7:50 8:50 10:40
DEERFIELD BEACH 5:18 5:51 6:16 6:46 7:06 7:26 8:06 8:46 9:26 10:29 11:29 12:29 1:29 2:29 3:29 4:19 5:06 5:36 5:56 6:26 6:56 7:26 7:56 8:56 10:46
BOCA RATON 5:25 5:59 6:24 6:54 7:14 7:34 8:14 8:54 9:34 10:38 11:38 12:38 1:38 2:38 3:38 4:28 5:14 5:44 6:04 6:34 7:04 7:34 8:04 9:04 10:54
DELRAY BEACH 5:30 6:04 6:29 6:59 7:19 7:39 8:19 8:59 9:39 10:44 11:44 12:44 1:44 2:44 3:44 4:34 5:19 5:49 6:09 6:39 7:09 7:39 8:09 9:09 10:59
BOYNTON BEACH 5:38 6:13 6:38 7:08 7:28 7:48 8:28 9:08 9:48 10:53 11:53 12:53 1:53 2:53 3:53 4:43 5:28 5:58 6:18 6:48 7:18 7:48 8:18 9:18 11:08
LAKE WORTH 5:44 6:19 6:44 7:14 7:34 7:54 8:34 9:14 9:54 10:59 11:59 12:59 1:59 2:59 3:59 4:49 5:34 6:04 6:24 6:54 7:24 7:54 8:24 9:24 11:14
WEST PALM BEACH 5:55 6:30 6:55 7:25 7:45 8:05 8:45 9:25 10:05 11:10 12:10 1:10 2:10 3:10 4:10 5:00 5:45 6:15 6:35 7:05 7:35 8:05 8:35 9:35 11:25
MANGONIA PARK 6:05 6:40 7:05 7:35 7:55 8:15 8:55 9:35 10:15 11:20 12:20 1:20 2:20 3:20 4:20 5:10 5:55 6:25 6:45 7:15 7:45 8:15 8:45 9:45 11:35



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of February, 2009. 
 
 
 

 
 
Construction Oversight Committee Meeting 
February 2009 
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 M I N U T E S  
 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 MARKETING COMMITTEE MEETING  
 February 17, 2009 

The Marketing Committee Meeting of the South Florida Regional Transportation Authority Governing 
Board was held at 2:00 P.M. on Tuesday, February 17, 2009 at the South Florida Regional 
Transportation Authority, Main Conference Room, 800 Northwest 33rd Street, Suite 100, Pompano 
Beach, Florida  33064. 
 
COMMITTEE MEMBERS PRESENT 
Bonnie Arnold (Vice Chair), SFRTA/Tri-Rail 
Michael DeCossio, Miami-Dade Transit 
 
COMMITTEE MEMBERS NOT PRESENT 
Phyllis Berry, Broward County Transit 
Lili Finke, (Chair), Palm Tran 
Jeremy Mullings, Florida Department of Transportation (dialed in to meeting) 
 
ALSO PRESENT 
Douglas Bermudez, Miami-Dade Transit 
Jessica Dumars, Palm Tran 
Jim Gergich, CHK America, Inc. 
Dan Glickman, private citizen 
Robyn Hankerson, Bitner Goodman 
Tia Harvey, MDT 
Ruby Hemmingway-Adams, MDT 
Rick Hood, CHK America, Inc. 
Cynthia Jones, Jones Worley 
Shawn Lingle, Jones Worley 
Renee Matthews, SFRTA/Tri-Rail 
Cynthia Parks, Jones Worley 
Steve Rosenberg, SFRTA/Tri-Rail 
Jennifer Ryan, South Florida Commuter Services 
Jim Udvardy, South Florida Commuter Services 
Jeff Weidner, Florida Department of Transportation (dialed in to meeting) 
Doris Williams, Broward County Transit 
 
 
 
 
 
 
 
 
 

Marketing Committee Meeting 
February 17, 2009 
/SMR 
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CALL TO ORDER  

The Vice Chair called the meeting to order at 2:10 p.m.   
 
ROLL CALL  
 
 
AGENDA APPROVAL  
 
 
MINUTES APPROVAL  
Minutes were not approved due to lack of quorum. 

 

MATTERS BY THE PUBLIC  
None 

REGULAR AGENDA 

 

INFORMATION / PRESENTATION ITEMS  

I1. PRESENTATION BY CHK AMERICA 
• Mr. Hood of CHK America stated that his firm’s main objective is to standardize signage for 

transportation systems  
• More and more agencies in major cities throughout the United States have been signing on 

to this movement toward uniformity. 
• Mr. Hood stated that today’s presentation would be about the psychology of passenger 

information. 
• Ms. Arnold’s concern was addressed, that Tri-Rail would lose its branding identity  
• It was explained that “cognitive ability” is the main requirement in understanding and 

becoming accustomed to information being made available to us.   
• Mr. DeCossio expressed his concern about the upkeep due to service and schedule changes. 

 
I2. PRESENTATION BY JONES WORLEY / SMART CARD UPDATE  

• Ms. Matthews introduced Jones who will be working with SFRTA/Tri-Rail’s Marketing 
Director and the RTA Marketing Committee to further develop a regional marketing 
program for the Smart Card. 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -   

 
• Ms. Hemingway-Adams stated that Miami-Dade Transit will promote its EASY Card by 

giving away 500,000 Easy Cards beginning in May for the June implementation (date to be 
decided).   

• A Transfer Committee has been established.  Their recommendations are as follows:   
o Any rider entering MDT’s system must have an EASY Card.   
o Cash may be used onboard a bus.   

Marketing Committee Meeting 
February 17, 2009 
/SMR 
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o On the rail system, a passenger must have an EASY Card.  (A card used on the rail 
must have value on the card) 

• A vending machine will be at the Metrorail/Tri-Rail Station to allow for purchase as well as 
passengers of having the ability to “load” their cards on the website.   

• Mr. Glickman questioned whether all of these tri-county fare policy changes will be in 
written form so that the public can be fully aware before they actually go into effect. 

 
I3. SOUTH FLORIDA COMMUTER SERVICE / EMERGENCY RIDE HOME 

PROGRAM 
• Mr. Udvardy apprised the Committee that the rule for 6 free taxi rides per year, per 

passenger, states that he or she would to have been using alternative modes of transportation 
at least three times per week in that year.  Due to the increased taxi prices over the past year, 
expenses have tripled and alternative means of offering the free ride, including public 
transportation, need to be considered.   

• The Emergency Ride Home Program has about $200,000 in its present budget, with about 
15,000 registered in the program. 

• Mr. Weidner questioned whether Mr. Udvardy knew if any agencies across the country have 
disbanded the ERH program.  Mr. Udvardy stated that he had not heard word of such 

• Ms. Williams suggested a caveat which would allow a transit agency to work out a trip plan 
for a passenger, using public transportation 
  

I4. DUMP THE PUMP 
• The annual event will take place on Thursday, June 18th. 
• Media will not be part of this year’s budget; it will be more of a grass roots effort with a 

strong public relations outreach,  
• Mr. Weidner stated that with statewide involvement this year, message signs along I-95 will 

be used about one month before the actual date.   
•  

I5. JUSTIFIABLE MARKETING EXPENDITURES WITH STATE FUNDS 
• Mr. Weidner stated that FDOT is in a frugal frame of mind and is very concerned about 

perception.   
• Mr. Weidner asked that any marketing production pieces be reviewed by FDOT before they 

are made public.   
• Discretionary marketing funds are still available, but as the effort is being created, Mr. 

Weidner asked that it be made available to FDOT for approval before it goes into mass 
production. 

 
I6. SCHEDULE AND BUS UPDATES 

• Palm Tran will have a public hearing on Thursday about the elimination of Route 50.  Many 
Tri-Rail riders have expressed their concern.   Route 1 will take its place and with greater 
frequency. 

• May 7th is scheduled to be the opening date of the new intermodal center which is located at 
Clearwater and Banyan, just west of the Tri-Rail station in West Palm Beach.   

• Mr. DeCossio stated that at the recent transportation summit, there was great support for bus 
service and its improvements. 

Marketing Committee Meeting 
February 17, 2009 
/SMR 
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Marketing Committee Meeting 
February 17, 2009 
/SMR 
 
 

• BCT, at the end of this month, with do a Comprehensive Operational Analysis (COA) which 
will make available informative data which will be on the website. 

• BCT is launching online bus pass purchases.  Check cashing will still take place onboard. 
  
 
AGENCY REPORTS 

 
BROWARD COUNTY TRANSIT 
No further comments 
 
FDOT 
No further comments 
 
MIAMI-DADE TRANSIT 
No further comments 
 
PALM TRAN 
No further comments 

 
SOUTH FLORIDA COMMUTER SERVICES 
No further comments 
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/TRI-RAIL 

• Ms. Arnold stated that the 2009 Transportation Summit will take place at the Broward 
Convention Center on Saturday morning. 

• Speakers include:  Mort Downey, Yvette Taylor, Gordon Parks, Ralph Marrinson and E. 
Clay Shaw   

• Extra trains will be added including shuttle service from the Ft. Lauderdale Airport Station. 
.  

      
OLD BUSINESS 
None 

 
NEW BUSINESS 
None 
 
With no further comments, the meeting adjourned at 3:55 p.m. 
 



MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
FEBRUARY 5, 2009 

 
The regular Meeting of the South Florida Operations Technical Committee meeting 
convened Thursday, February 5, 2009, at 10:00 A.M., held at SFRTA, 800 NW 33 Street, 
Pompano, FL 33064. 

 
COMMITTEE MEMBERS PRESENT: 
Gerry Gawaldo, Palm Tran, Chair 
Brad Barkman, Vice Chair, SFRTA, Vice Chair 
Steve Alperstein, Miami-Dade Transit 
Peter Wolz, Broward County Transit 
Annette Coates, PBSB 
Sabrina Glenn, SFCS/City of Boca 
Carolyn Geck, FDOT 
 
COMMITTEE MEMBERS /ALTERNATES ABSENT: 
Jim Udvardy, SFCS 
Scott Aronson, Delray Beach 
Pete Witschen, SFEC 
Jeff Scott, BCT, Office of Transportation 
Chip Dobson, CSX 
Wayne Blalock, FEC 
Les Hollingsworth, Sun Trolley 
 
ALSO PRESENT: 
Marcin Gadek, SFRTA 
Shane Searchwell, PBSC 
Jerry Narona, Wilbur Smith 
Dan Glickman, Public 
Margaret Ferrara, SFRTA  
 

CALL TO ORDER 
The Chair called the meeting to order at 10:00 A.M.   
 
MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested 
to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the 
Minutes Clerk prior to the meeting.    
 
CONSENT AGENDA 
C1 –MOTION TO APPROVE - minutes of November 13, 2008 - A motion to approve 
was made by Sabrina Glenn and seconded by Steve Alperstein.  The Chair called for 
further discussion and/or opposition to the motion.  Upon hearing none, the Chair 
declared the motion carried unanimously. 
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REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be 
voted on individually.   In addition, presentations will be made on each motion, if 
desired.   
 
INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.   
 
INFORMATION DISCUSSION ITEMS  
 

1. Palm Tran Intermodal Center – Power Point Presentation by Gerry Gawaldo 
- 18 bus bay facility 
- Palm Beach / Tri-Rail developing 145 parking spaces  
- Facility includes Greyhound and Amtrak 
- City of WPB bay for future shuttles 
- Proposed completion date April 28, 2009  
- Restrooms – video cameras with access to Police 
- Downtown buses go to Quadrille  
- Tri-Rail is considering this technology 
- SFRTA will add extra benches 
- Project is 100% State funded 
- Projected completion date April 2009 opening event is in May 
- Routes affected: 1, 2, 31, 40, 41, 44, 45, changing 43, adding 49 
-  Transfers are same  
- All routes that berth at Quadrille will be eliminated –Route 50 will be 

replaced by Route 1, bus will come into the train station higher 
frequencies than the current #50 route - 10 minutes in each direction 
downtown resuming north or south on Quadrille/Dixie 

- Total cost in excess of $5-7 million dollars in State funds 
 

2. Taxi Cabs at stations (Sabrina) 
- Cabs at Boca Raton, City has exclusive agreement with two taxi 

companies only – more cabs showing up issue with existing cabs  
- Blocking the drop off area creating congestion 
- The licensing agreement with the City of Boca and two taxi companies– 

City will have to cite the drivers which will have a greater impact  
- There are designated spots to keep cars out of the traffic lanes 
- Two marked taxi spots only at station - taxis must park designated parking 

spots only 
- Brad will have Wackenhut check station and note exceptions 

 
Introduction of Shane Searchwell, Accountant with PBC Transportation Department  

 
Gerry introduces real time information: 
 
Note: Introduction of Jerry Narona, Wilbur Smith 
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- Express service and toll features on Northbound I-95 in Miami area 
- Revenue projections made by Wilbur Smith have been good 
- Stimulus package could drive other projections/trips  

 
3. New schedule Changes 

- Proposed April 2009 
- Revised schedule for optimal on time performance 
- Reviewing with Information Technology use cell phones for crew orders 

on board trains 
 

4. Fare increase – under consideration 
- Restructuring SFRTA fare systems 
- Fare box – monthly flat fare, zone fare, weekends, making some changes 

in the fare structure creating combinations – no determination, open 
approach to discuss the change along with consideration of the Smart 
Card. 
 

5. Palm Tran 
- Palm Tran could increase the daily pass 
- Advertising on the back of the passes 
- Smart card interaction (some degree) 
- Palm Tickets will be sold by Tri-Rail ticket vending machines 
- Discounts through Employee Discount 
-  

6. Schedule Change 
- Dan’s question: schedule change first or second week of April adding 

some time in the schedule – delays are based on additional passengers, 
boarding and detraining 5 minutes to peaks and 5 to non peak  

- Improved on time performance 
- Wider turns from 20-30 minutes reduce cascading affects 
- Simulation identifies intermediate station to station - improving dwell 

times 
- Train waiting to depart at the end stations 
- Should be little or no impact on the public 
- Staff will bring recommendations/considerations for the governing board 

regarding fare changes and schedule times 
- Improve service with the exception of police activity or other major delays 

and there is nothing you can do to move the train 
- D. Glickman asked if there anything being done with new technology and 

cellular phones for real time information? 
- Technology is called Google Transit – Palm Tran will have it – there is a 

learning process – it will communicate with cell phones  
- In the interim you can call customer service – Google transit could take 

five years - BCT is using real time information 
- FDOT is now eligible to use fiber optics running under the track  
- Current signal system uses four towers along the corridor 
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- Track /signals works at control points to the tower to dispatch center in 
Jacksonville  
Brad: Federal government is mandating use of positive train control – 
relates to two 

- trains never colliding – equipment communicates with the signals and the 
track – it detects obstructions and stops the train and could eliminate major 
collisions possible date 2016 

- Burlington Northern, CSX, and Union Pacific will have a similar system 
with a standard package for all  
 

7. Broward County: 
- Managed lanes Golden Glades 441 Breeze and 2 limited / University 

Drive projected date January 2010 if all is coordinated or April / May 
2010 

- FDOT project 595 service in discussion same time next year 
- Budget sessions coming up  
- Robert Nelson, New Operations Director of Transit 
- Chris Walton, promoted to Director of Department of Transportation 
- Barney McCoy, Manager of Service and Capital Development 
- Comprehensive Operations Analysis– measures service needs, routes, 

stops (outsourced objective view) 
 

8. Miami-Dade Transit  
- New line up  - headway changes 
- Still protecting main routes 
- Service was drastically reduced 
- Down to 30.5 revenue miles 
- Most routes do not affect Tri-Rail  
- New fare boxes and APC’s installed  
- Broward county is also using APC – working on some fine tuning 
- Broward and Miami-Dade are in communication re APC’s 
- Data is a substantial improvement combing APC and survey data 
- Monthly tickets cost $100  
- Tri-Rail / MetroRail could increase to $80 per month 
- Dade Monroe bus attracting a fair amount of tourists 
- Increase in fares could affect transit  
- No decrease in monthly sales as of this date 

 
 
Other Business:  
Magnet students  - Question: does Tri-Rail have a swipe a pass that identifies students – Palm 
Tran has a swipe pass  - magnet high schools have to show their school ID pass with a number – 
arrangement with FAU – smart card technology should improve these issues.  Time to utilize 
both systems in order to verify and receive funding for the student magnet program.  (Students 
forget passes – need verification and data to the School Board).  Board tags the student ID with a 
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Tri-Rail pass.  OTC next meeting date March 26, 2009 at SFRTA.  Meeting adjourned at 11:30 
a.m. 



              AGENDA ITEM NO.    B

Total monthly ridership for February has increased 0.3 % when compared to February of  last year.
Weekday ridership has decreased by 0.1% for February, while the average weekday ridership
in February 2009 was 14,825 per day versus 14,103 per day for 2008.  Total weekend ridership
has increased by 17.2% when compared to last year.  Total Fiscal Year ridership is up
by 20.2%.                                                                                                               

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual February FY  09 FY  08 FYTD
February February  '09 vs.'08 Rider ship Rider ship 09 vs '08

Riders 2009 2008 % To   Date To   Date %

M-F 281,684 282,051 -0.1% 2,506,653 2,076,923 20.7%
Saturday 22,519 20,921 7.6% 189,500 160,283 18.2%
Sunday 17,996 19,184 -6.2% 161,619 139,952 15.5%
Holidays 11,615 10,568 9.9% 33,856 28,130 20.4%

333,814 332,724 0.3% 2,891,628 2,405,288 20.22%

Note: Ridership figures are based on daily reports from Veolia.

FEBRUARY  RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
March 27, 2009
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AGENDA ITEM  NO. C

FEBRUARY 2009 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 76.0%
OTP Station To Station 64.5%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 2 3 0.3%
SUB-TOTAL 2 3 0.3%

 
CSX AGREEMENT
 CSX FRIEGHT 2 4 0.4%
 LOCAL SWITCHER 15 36 3.2%
 JAX DISPATCHER 4 4 0.4%
 MOW 4 7 0.6%
SUB-TOTAL 25 51 4.2%

OUTSIDE CSX   
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 5 16 1.4%
  CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 5 16 1.4%

 
BOMBARDIER MECHANICAL 8 24 2.1%
VEOLIA TRANSPORTATION 1 1 0.1%
 AMTRAK 2 3 0.3%
 FEC DELAY 11 34 3.0%
 WEATHER 0 0 0.0%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 21 52 4.6%
 OTHER 10 22 2.0%
3rd PARTY 10 30 2.7%
DMU MECHANICAL 4 10 0.9%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 8 15 1.3%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 75 191 16.9%

 TRAINS DELAYED 261 23.1%
TERMINATED / ANNULLED 10 0.9%
 TRAINS ON TIME 857 76.0%
TOTAL 1128 100.0%
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING DEPARTMENT MONTHLY SUMMARY FOR FEBRUARY 2009 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 36 new employers and 147 new employees 
during the month of February. 

• The total number of EDP tickets recorded as sold in February was 3,271 and the total 
revenue generated was reported as $151,727.89. 

 
The following companies joined the EDP in February: 
 
Employer Enrollment Date City 
AJ Originals, Inc. 2/26/2009 Fort Lauderdale 
All Star Vacations Marketing Group, Inc. 2/11/2009 Miami 
Atlantis Golf Club 2/05/2009 Atlantis 
Atlas Leasing, Inc. 2/19/2009 Pompano Beach 
Avisena 2/26/2009 Miami 
Bayside Ceramics Dental Lab 2/24/2009 Miami 
City of Dania Beach 2/09/2009 Dania Beach 
Clamor/Justpassingtime 2/10/2009 Miami 
Custom Medical Services, Inc. 2/13/2009 Deerfield Beach 
Esource Capital 2/26/2009 Miami 
Euro Cargo Express, Inc. 2/20/2009 Miami 
Forest Hill Rehab Center 2/05/2009 West Palm Beach 
G Metal Corp. 2/20/2009 Miami 
Intermex Wire Transfer, LLC 2/05/2009 Miami 
International Beauty Salon 2/24/2009 Lake Worth 
International Distribution Center, Inc. 2/26/2009 Miami 
International Lifestyles 2/05/2009 Hollywood 
Joseph W. Tenhagen Appraisals, Inc. 2/27/2009 Miami 
Kenneth Cole Corporation 2/05/2009 West Palm Beach 
Knoll, Inc. 2/18/2009 Miami 
LAU International 2/17/2009 Miami 
Martin Precise Products 2/05/2009 Dania 
New Horizons Aviation Catering, Inc. 2/05/2009 Dania 
Old Dominion Freight Line 2/27/2009 Riviera Beach 
Onboard Informatics 2/27/2009 Boca Raton 



Peco’s Pro-Shop Autobody Specialist 2/13/2009 Delray Beach 
Polaris World Garden Furniture, LLC 2/05/2009 Miami Gardens 
Schratter Foods, Inc. 2/26/2009 Miami 
Seaward Services, Inc. 2/27/2009 Dania Beach 
Shop Latino Network, LLC 2/18/2009 Miami 
The Art of Pain Control, Inc. 2/24/2009 Hollywood 
Versailles Gardens Condo Association, Inc. 2/18/2009 Tamarac 
Vital Care Medical Center, Inc. 2/05/2009 Greenacres 
Wachovia Insurance Services A Wells Fargo Co. 2/05/2009 West Palm Beach 
Wilen Direct 2/17/2009 Deerfield Beach 
Zipx Fort Lauderdale 2/06/2009 Fort Lauderdale 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 
Adams Pest Control Boynton Beach 
Art Department Pompano Beach 
Atlas Leasing Pompano Beach 
Avisena  Miami 
Complete Computer Support, Inc. West Palm Beach 
Econo Rent A Car Lantana 
Epic Hotel Miami 
Experian Miami 
Family Center West Palm Beach 
GE Florida Contractors Fort Lauderdale 
Intermex Miami 
Joseph Tenhagen Appraisals Miami 
Kirkland Event & Destination Services, Inc. West Palm Beach 
Midona & Family Miami 
Old Dominion Freight Line Riviera Beach 
PC Help 365 Online Miami Gardens 
Puradyn Filter Technologies, Inc. Boynton Beach 
Ravenwood Tires Dania Beach 
Suffolk Construction West Palm Beach 
Town of Mangonia Park West Palm Beach 
Unitransfer Miami 
US Security Bureau, Inc. Palmetto Bay 
Versailles Condominium Pembroke Pines 
Viceroy Hotel Miami 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MARKETING DEPARTMENT – FEBRUARY ACTIVITIES: 
 
 

2009 TRANSPORTATION SUMMIT 
 
Members of the SFRTA’s Marketing Department continued working closely with 

members of the Executive and Planning Departments to organize and prepare for the Regional 
Transportation Summit which was held on Saturday, February 21st, as a culmination of all three 
previous workshops. With approximately 350 attendees, the Summit drew an audience 
comprised of elected officials, Governing Board Members, staff from partnering/regional 
agencies and the general public.   
 

 
AMERICAN PUBLIC TRANSPORTATION ASSOCIATION 

 
 The Director of Marketing and Customer of Service, as well as the Marketing Manager, 
participated in various American Public Transportation Association activities in February.  The 
Director of Marketing & Customer Service participated in the APTA Marketing and 
Communications Workshop as the Vice Chair of the Marketing and Communications Steering 
Committee, while the Marketing Manager was asked to serve on the APTA Committee and 
Governance Structure Task Force.  

 
CALL CENTER CHALLENGE 

 
Customer Service Representative Lashon Johnson was chosen to compete in the 

American Public Transportation Association’s Call Center Challenge, held during the Marketing 
and Communications Workshop. Lashon joined six other finalists representing transit systems 
from across the country, to face-off in a competition to test their customer service skills. 

 
TRANSPORTATION DAY 

 
South Florida Regional Transportation Authority/Tri-Rail Marketing Representatives 

were on-hand to provide presentations to two new employers in Miami-Dade County.  The brand 
new Epic Hotel and the Viceroy Miami each hosted their own transportation day for their new 
hires, which also included South Florida Commuter Services and Miami-Dade Transit as 
presenters.  In addition, the One Biscayne Tower in Downtown Miami and the Douglas Entrance 
business complex in Coral Gables invited the same group of agencies to staff a booth to provide 
transportation information to their respective tenants. 

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 
Southeastern Air Coalition for Outreach (SEACO) – Quarterly Meeting 

 
 



       

  
 

EXECUTIVE SUMMARY    
BUDGETED INCOME STATEMENT 

 
February 2009 

  
Budgeted Income Statement 
 
Revenue:   
 
For February 2009 year-to-date (YTD) actual revenue is up $833,867 or 14% when 
compared to the FY 2008/09 YTD budgeted revenue.  Actual revenue is up $1,069,288 or 
19% when compared to the FY 2007/08 YTD actual revenue. This can be attributed to an 
increase in service as well as ridership.   SFRTA is still within budget as actual expenses 
for the year was $1,571,146 below budget. (see Expenses below).   
 
 
Expenses: 
 
Currently, expenses are $1,571,146 or 4% below budget. All expenses are well within 
budget. Train fuel is currently 8% below budget due to the decrease in the price of fuel, 
which will be short term because fuel is expected to rise to the budgeted amount. 
Personnel services are currently 5% below budget due to the hiring freeze.  



AGENDA ITEM NO. E

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

2/01/09 TO 2/28/09

FEBRUARY 2009 YTD YTD OVER 2008-09
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $751,145 $6,604,106 $5,742,505 $861,601 $8,971,507 $2,367,401
Interest Income / Other Income 7,881 77,266 105,000 (27,734) 157,500 80,234
Advertising Revenue/Other Revenue -                          -                -                -                   -                -                    
TOTAL TRAIN REVENUE $759,026 $6,681,372 $5,847,505 $833,867 $9,129,007 $2,447,635

OPERATING ASSISTANCE
FDOT Operating JPA -                          9,233,580     9,272,022     (38,442)            $12,405,894 3,172,314         
FDOT Feeder Service JPA 278,500                  2,680,310     2,819,538     (139,228)          3,024,780     344,470            
FDOT Contracted Dispatch Service -                          2,657,954     3,496,381     (838,427)          6,418,060     3,760,106         
FDOT-Marketing Grant -                          -                -                -                       250,000        250,000            
FHWA -                          1,719,427   2,322,033   (602,606)        4,000,000     2,280,573       
FTA Assistance -                          6,072,046     6,716,507     (644,461)          13,406,498   7,334,452         
Counties Contribution 3,353,164               6,719,612     6,861,463     (141,851)          12,405,894   5,686,282         
Broward Co. Feeder Service -                          -                -                -                       662,514        662,514            
Other Local Funding -                          -                -                -                       100,000        100,000            
TOTAL ASSISTANCE $3,631,664 $29,082,929 $31,487,943 ($2,405,013) $52,673,640 $23,590,711

TOTAL REVENUE $4,390,690 $35,764,302 $37,335,448 ($1,571,146) $61,802,647 $26,038,346

FEBRUARY 2009 YTD YTD (OVER) 2008-09
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 2,422,301               21,082,019   21,274,151   192,132           35,738,856   14,656,837       
Personnel Services 706,387                  5,425,385     5,671,202     245,817           8,744,759     3,319,374         
Train Fuel Contract 550,154                  5,088,396     5,517,277     428,881           9,207,166     4,118,770         
Feeder Service 431,596                  2,246,851     2,364,613     117,762           3,923,920     1,677,069         
General & Administrative Expenses 176,619                  1,311,648     1,411,563     99,915             2,324,600     1,012,952         
Marketing Expenses 102,768                  492,931        585,792        92,861             1,097,072     604,141            
Professional Fees 113,464                  732,356        826,300        93,944             1,239,450     507,094            
Reserve -                          -                333,333        333,333           500,000        500,000            
Expenses Transferred to Capital (112,600)                 (615,285)       (648,784)       (33,499)            (973,176)       (357,891)           
TOTAL EXPENSES $4,390,690 $35,764,302 $37,335,448 $1,571,146 $61,802,647 $26,038,346
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - FEBRUARY  2009
FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 15.2% 0 -10 Days 20.0%
11-20 Days 31.6% 11-20 Days 29.7%
21-25 Days 17.7% 21-25 Days 15.8%
26-30 Days 13.5% 26-30 Days 16.8%
31-35 Days 12.1% 31-35 Days 10.2%
36-40 Days 5.4% 36-40 Days 4.6%
41-45 Days 2.7% 41-45 Days 2.9%

Over 45 Days 1.9% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2007 TO JUNE 2008JULY 2008 TO JUNE 2009
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 27, 2009
INFORMATION ITEM: PAYMENTS OVER $2,500
FEBRUARY 1 THRU FEBRUARY 28, 2009

RCVD APPRVD CHECK MAILED DAYS VENDOR DESCRIPTION AMOUNT
DATE DATE DATE CHECK PROCESS

OPERATING EXPENSES

1/1/2009 1/10/2009 1/15/2009 1/20/2009 19 SUNTRUST BANKCARD N A Corp Cards -10/08 5,546.68                 
2/1/2009 2/5/2009 2/11/2009 2/11/2009 10 SUNTRUST BANKCARD N A Corp Cards -09/08 4,526.72                 
1/7/2009 1/7/2009 2/2/2009 2/3/2009 27 MACMILLAN OIL COMPANY Train Fuel -12/28/2008 62,853.73               
1/16/2009 1/16/2009 2/4/2009 2/5/2009 20 MACMILLAN OIL COMPANY Train Fuel -12/31/2008 60,832.74               
1/14/2009 1/24/2009 2/18/2009 2/19/2009 36 MACMILLAN OIL COMPANY Train Fuel -11/03-09/08 111,544.53             
2/6/2009 2/11/2009 2/19/2009 2/25/2009 19 BITNER GOODMAN MRKT/PR Svcs -02/09 73,031.40               
1/28/2009 2/19/2009 2/18/2009 2/19/2009 22 UNUM LIFE INSURANCE Long Term Disability 4,055.61                 
1/13/2009 2/1/2009 2/4/2009 2/13/2009 31 BOMBARDIER MASS TRANSIT Handicap Ramps Installation 78,769.40               
1/30/2009 1/30/2009 2/11/2009 2/19/2009 20 MACMILLAN OIL COMPANY Train Fuel -12/16/08 123,916.03             
1/26/2009 1/28/2009 2/26/2009 2/27/2009 32 MACMILLAN OIL COMPANY Train Fuel -01/15/2009 70,954.50               
1/16/2009 1/27/2009 2/5/2009 2/9/2009 24 PRINT DYNAMICS Marketing Schedules 2,865.07                 
1/5/2009 1/26/2009 2/5/2009 2/9/2009 35 VEOLIA TRANSPORTATION Commuter Rail System - 12/1-31/2008 707,446.44             
1/27/2009 2/2/2009 2/5/2009 2/9/2009 13 WACKENHUT CORPORATION Wackenhut WE -01/19-25/09 89,362.23               
2/1/2009 2/10/2009 2/11/2009 2/17/2009 16 ACS TRANSPORT SOLUTIONS AFC Banking Server Upgrade -12/08 38,886.20               
2/2/2009 2/2/2009 2/11/2009 2/17/2009 15 FLORIDA POWER & LIGHT Utilites -02/09 9,287.19                 
1/18/2009 2/10/2009 2/11/2009 2/17/2009 30 PALMTRAN PalmTran BCC Feeder Bus -12/08 25,500.00               
1/22/2009 2/10/2009 2/11/2009 2/17/2009 26 SFEC TMA SFEC TMA -12/2008 8,219.86                 
2/6/2009 2/11/2009 2/19/2009 2/25/2009 19 BITNER GOODMAN MRKT/PR Svcs -02/09 63,611.20               
2/17/2009 2/17/2009 2/19/2009 2/25/2009 8 FLORIDA POWER & LIGHT Utilites -02/09 5,185.71                 
2/19/2009 2/19/2009 2/19/2009 2/25/2009 6 PROLOGIS TRUST Office Rent 53,649.53               
1/29/2009 1/29/2009 2/19/2009 2/25/2009 27 RAIL-VOLUTION 2009 Partner Contribution 15,000.00               
1/30/2009 2/11/2009 2/19/2009 2/25/2009 26 RESPECT OF FLORIDA Janitorial Svc -01/01-31/2009 5,122.77                 
2/2/2009 2/18/2009 2/19/2009 2/25/2009 7 VEOLIA TRANSPORTATION Commuter Rail System -01/01-31/09 697,577.60             
2/17/2009 2/19/2009 2/19/2009 2/25/2009 13 WACKENHUT CORPORATION Wackenhut W/E -02/08/09 87,560.15               
2/11/2009 2/19/2009 2/20/2009 2/25/2009 14 ACS TRANSPORT SOLUTIONS AFC (TVM) Software Support -02/01-28/09 13,060.00               
1/23/2009 2/10/2009 2/25/2009 3/4/2009 40 ACORDIA WPB DIVISION Acordia - Workers Comp -02/2009 2,766.75                 
2/1/2009 2/10/2009 2/25/2009 3/4/2009 31 AON RISK SERVICES INC Railroad Property Insurance 435,078.00             
2/9/2009 2/9/2009 2/25/2009 3/4/2009 23 AT &T Reg Summ -02/2009 9,594.12                 
2/23/2009 2/23/2009 2/25/2009 3/4/2009 9 FLORIDA POWER & LIGHT Utilites -02/09 19,966.42               
2/18/2009 2/25/2009 2/25/2009 3/4/2009 14 LIMOUSINES OF SOUTH FLORIDA Feeder Svcs -02/01-15/09 115,310.25             
2/9/2009 2/11/2009 2/25/2009 3/4/2009 23 MERIDIAN MANAGEMENT Station Maintenance -01/01-31/2009 105,194.06             
2/5/2009 2/25/2009 2/26/2009 3/4/2009 27 C2 GROUP LLC Fedl/Leg Consulting Svcs -01/09 10,000.00             
2/20/2009 2/25/2009 2/26/2009 3/4/2009 12 CSX TRANSPORATION Bridge Tender -10/31/08-02/12/09 17,356.97               
2/4/2009 2/25/2009 2/26/2009 3/4/2009 28 ERICKS CONSULTANTS Leg Consult Svcs -01/09 & 02/09 25,000.00               
2/18/2009 2/25/2009 2/26/2009 3/4/2009 14 LIMOUSINES OF SOUTH FLORIDA Feeder Svcs -02/01-15/09 105,471.25             
2/18/2009 2/25/2009 2/26/2009 3/4/2009 14 UNITED RENTALS HWY TECH Trailblazer Signage -02/06/2009 4,489.30                 
2/4/2009 2/24/2009 2/26/2009 3/4/2009 28 WACKENHUT CORPORATION Wackenhut W/E -02/01/09 196,277.52             
2/20/2009 2/25/2009 2/26/2009 3/4/2009 12 CSX TRANSPORATION Bridge Tender -10/31/08-02/12/09 28,130.21               

38 TOTAL OPERATING EXPENDITURES 3,493,000.14$     

CAPITAL EXPENDITURES

2/4/2009 2/4/2009 2/4/2009 2/4/2009 0 JODY MOORE DMU Deliverly # 704 -01/18-27/09 3,000.00                 
2/3/2009 2/5/2009 2/17/2009 2/17/2009 14 BOMBARDIER MASS TRANSIT Commuter Rail Fleet Facilitiy -06/08 177,662.57             
2/10/2009 2/11/2009 2/17/2009 2/17/2009 7 JODY MOORE DMU Emp Moore -02/10/09 2,618.12                 
2/4/2009 2/4/2009 2/6/2009 2/6/2009 2 BROWARD CONVENTION CENTER Food and Transportation Summit -02/09 9,246.00                 
1/26/2009 2/3/2009 2/4/2009 2/6/2009 11 KIMLEY HORN AND ASSOCIATES Station Area Master Planning -10/01-31/08 89,091.92               
1/28/2009 2/3/2009 2/4/2009 2/6/2009 9 RANGER CONSTRUCTION Design Build Svcs for Construction of the PBch Park-N-Ride Lot 34,057.20               
1/26/2009 2/3/2009 2/4/2009 2/6/2009 11 URS CORPORATION 79th Street Eng/Consult -11/28/2008 32,539.49               
2/9/2009 2/9/2009 2/17/2009 2/17/2009 8 CITY OF DANIA BEACH Legal Fees Recovery Acct 5,000.00                 
1/18/2009 1/22/2009 2/11/2009 2/17/2009 30 PB AMERICAS, INC WO#4 Seg 5 Before & After Study -10/25-11/21/08 29,156.82               
2/2/2009 2/10/2009 2/19/2009 2/25/2009 23 BOOZ ALLEN & HAMILTON UAFC System -12/1-31/2008 34,821.15               
2/10/2009 2/19/2009 2/19/2009 2/25/2009 15 LTK ENGINEERING SERVICES Rolling Stock Acqu -11/02/07 10,676.70               
1/30/2009 2/10/2009 2/19/2009 2/25/2009 26 PB AMERICAS, INC Retainage release 29,304.00               
1/30/2009 2/10/2009 2/19/2009 2/25/2009 26 PB AMERICAS, INC WO#4 Seg 5 Before & After Study -09/27/08-10/24/08 32,907.13               
2/6/2009 2/10/2009 2/26/2009 3/4/2009 26 GANNETT FLEMING INC Locomotive Replacement Plan -11/22/08-01/02/09 3,948.02                 

14 TOTAL CAPITAL EXPENDITURES 494,029.12$        

Item Total 52 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 3,987,029.26$     



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 27, 2009
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
FEBRUARY 1, 2009 TO FEBRUARY 28, 2009

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 10 19.2% 19.2%

11-20 days 19 36.5% 55.8%

21-25 days 5 9.6% 65.4%

26-30 days 12 23.1% 88.5%

31-35 days 4 7.7% 96.2%

36-40 days 2 3.8% 100.0%

41-45 days 0 0.0% 100.0%

Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 52 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- FEBRUARY 2009

REVENUE - FEBRUARY 2009

DESCRIPTION Feb-08 Feb-09 VARIANCE %

Weekday Sales 616,263          642,744        26,481          4.3%
Weekend Sales 95,279            108,401          13,123            13.8%
Other Income 10,833            7,881              (2,953)             -27.3%

Total Revenue 722,375          759,026          36,651            5.1%
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AGENDA ITEM NO. G
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- FEBRUARY 2009

FEBRUARY FEBRUARY PERCENT (1)

SALES BY TICKET TYPE 2008 2009 CHANGE

Palm Beach Schools 32,360           32,360           0%

Employer Disc. Program 112,556         151,728         35%

Group Tour Sales 524                -                 -100%

Station Sales:
One-Way 217,696         217,715         0.0%
Roundtrip 144,245         139,685         -3.2%
12 Trips 35,272           28,591           -18.9%
Monthly 52,560           52,801           0.5%
One-Way Discount 45,362           49,466           9.0%
Roundtrip Discount 37,260           38,274           2.7%
Monthly Discount 33,707           40,526           20.2%

Total Station Sales 566,102         567,057         0.2%

Total Sales 711,542         751,145       5.6%
(1) Percent increase or decrease from previous year
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
SEPTEMBER 2008 THROUGH FEBRUARY 2009

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

SEPTEMBER 2008 430,263 2,452 104 2,339 112%

OCTOBER 2008 446,825 2,628 112 2,507 112%

NOVEMBER 2008 361,181 2,133 90 2,041 104%

DECEMBER 2008 363,553 2,626 132 2,491 106%

JANUARY 2009 361,145 2,502 121 2,377 103%

FEBRUARY 2009 366,692 2,313 121 2,185 110%

AVERAGE 388,277 2,442 113 2,323 108%

FARE EVASION % 0.63% FINES 5,666$        
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Solicitation Status Report
February 2009

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

09-004 SS Negotiation with Cubic Transportation Systems, INC. for **N/A TBD N/A TBD TBD
Universal Automated Fare Collection SystemUniversal Automated Fare Collection System.

Contract Admin.:  B. Guida
Proj. Mgr.:  Renee Matthews

09-005 ITB Dania Beach Parking Garage 3/20/2009 3/23/2009 4/1/2009 4/30/2009 5/22/2009

Contract Admin.:  B. Kohlberg
Proj. Mgr.:  Brandy Creed

The cone of silence is in effect for the above solicitations from the advertised date thru contract award.
** Cone of silence effective October 16th, 2008 .

H-SolStat0209 3/10/2009



Contract Actions Executed
Under The Executive Director's Authority

For The Month of February 2009

AGENDA ITEM NO: I

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

 09-000309 Purchase Order 19,187.00 N/A
Contractor YOUNG'S ENVIRONMENTAL CLEANUP

Project HIALEAH YARD TRACK MATTING

Justification Install track matting at Hialeah Yard in SFRTA sections near engine house to prevent 
ground contamination

 09-000310 Purchase Order 17,676.00 N/A
Contractor DUVAL FORD

Project SFRTA FLEET VEHICLE
Justification 2009 F-150 Replacement fleet vehicle 

 09-000312 Purchase Order 21,790.00 N/A
Contractor PROCURVE GLASS TECHNOLOGY

Project DMU WINDOWS
Justification replacement custom windows for DMU

 09-000328 Purchase Order 14,857.93 N/A
Contractor AVI SPL

Project BOARD ROOM AV UPGRADE
Justification Installation and supplies  for board room AV upgrade

I-ConActsExec0209 3/10/2009



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of February 2009

AGENDA ITEM: J

Date Signed Contract No. Contract Amount Term
Action $

N/A
No Contract Actions were executed by the Construction Oversight Committee for the 
Month of February, 2009. N/A N/A N/A

J-ConstOvrsgtCom0209 3/10/2009



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

 
Last Update: March 16, 2009 
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