
    
    

 1

 

REVISED 
  06/22/09

 

SOUTH FLORIDA 

REGIONAL TRANSPORTATION 
AUTHORITY 

 

GOVERNING BOARD  
 

REGULAR MEETING AGENDA 
June 26, 2009 

9:30 a.m. 
 

South Florida Regional Transportation Authority 
Board Room 

800 NW 33rd Street 
Suite 100 

Pompano Beach, FL 33064 
 
 
SFRTA BOARD MEETINGS ARE SCHEDULED ON THE FOURTH FRIDAY OF EACH 
MONTH AT 9:30 A.M.  FOR FURTHER INFORMATION CALL (954)942-RAIL (7245).  TIME 
OF MEETINGS SUBJECT TO CHANGE. 
 
 

SFRTA Board Members 
Commissioner Bruno Barreiro  Commissioner Josephus Eggelletion, Chair       Felix M. Lasarte  
Alice N. Bravo                                               Marie Horenburger     George Morgan, Jr. 
James A. Cummings   Commissioner Jeff Koons                          F. Martin Perry 

             

Executive Director 
Joseph Giulietti 

  



    
    

 2

GOVERNING BOARD REGULAR MEETING 
OF JUNE 26, 2009 

 

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Suite 100, Pompano 
Beach, Florida 33064. 
 
CALL TO ORDER 
 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
DISCUSSION ITEMS  

 
MATTERS BY THE PUBLIC – Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes Clerk prior to the 
meeting. 

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting May 22, 2009. 
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1.   MOTION TO APPROVE:  First Amendment to the South Florida Regional Transportation 
Authority (SFRTA) FY 2009-2010 Operating Budget, increasing the Budget by $9,531,287.  The 
total Budget for FY 2009-2010 is $57,032,116 (see Exhibit 1).  This Operating Budget amendment 
reflects SFRTA running a 50 train schedule. 
 
Department:  Finance & Information Technology       Department Director: Edward Woods 
Project Manager: Elizabeth Walter         Procurement Director: Christopher Bross 
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R2.  MOTION TO APPROVE:  First Amendment to the South Florida Regional Transportation 
Authority (SFRTA) FY 2009-2010 Capital Budget.  The total Capital Budget will remain the same at 
$161,009,132. 
 
Department:  Finance & Information Technology       Department Director: Edward Woods 
Project Manager: Elizabeth Walter         Procurement Director: Christopher Bross 
 
R3.   MOTION TO APPROVE: Amendment No. 4 to Agreement No. 98-391, between the South 
Florida Regional Transportation Authority (SFRTA) and ProLogis Trust, for leased office space for 
SFRTA’s administrative offices, exercising the second and final of two one (1) year options, effective 
May 1, 2010 and ending April 30, 2011, at a cost of $520,788.00 for the year ($43,399.00 per 
month). 

Department: Finance & Information Technology Department Director: Edward Woods 
Project Manager: Edward Woods   Procurement Director: Christopher Bross 
 
R4.  MOTION TO APPROVE:   Agreement No. 09-005 between the South Florida Regional 
Transportation Authority (SFRTA) and Finfrock Construction, Inc. for Design-Build Services for 
construction of a new, three-level precast parking garage with 400 spaces, on the west parking lot of 
the Tri-Rail Fort Lauderdale Airport Station in the firm fixed price amount of $5,226,425. 
  
Department:  Engineering and Construction     Department Director:  Daniel R. Mazza, P.E.  
Project Manager:   William L. Cross, P.E.       Procurement Director: Chris Bross 
 
R5.  MOTION TO APPROVE:  South Florida Regional Transportation Authority’s (SFRTA’s) 
Planning and Technical Advisory Committee’s (PTAC’s) funding recommendations for the Job 
Access and Reverse Commute (JARC) and New Freedom (NF) applications (see exhibits 1 & 2). 
 
Department:  Planning and Capital Development      Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  Suzie Papillon      Contracts Director:  Chris Bross 
 
R6.  MOTION TO APPROVE:  Lease Agreement between the South Florida Regional 
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT) for the 
continued use of a 68-space temporary parking lot at the Lake Worth Tri-Rail Station.   
 
Department: Planning & Capital Development Department Director:  Daniel R. Mazza, P.E.  
Project Manager:   Loraine K. Cargill   Procurement Director: Chris Bross 
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R7. 
(A) MOTION TO APPROVE:  Exercising the second of two (2), one (1) year renewal option periods 
to Agreement No. 04-847 (A), between South Florida Regional Transportation Authority (SFRTA) 
and Bergmann Associates Inc., for General Engineering and Consulting Services. 
  
(B) MOTION TO APPROVE:  Exercising the second of two (2), one (1) year renewal option periods 
to Agreement No. 04-847 (B), between South Florida Regional Transportation Authority (SFRTA) 
and Parsons Transportation Group Inc., for General Engineering and Consulting Services. 
 
(C) MOTION TO APPROVE:  Exercising the second of two (2), one (1) year renewal option periods 
to Agreement No. 04-847 (C), between South Florida Regional Transportation Authority (SFRTA) 
and HDR Engineering Inc., for General Engineering and Consulting Services. 
  
(D) MOTION TO APPROVE:  Exercising the second of two (2), one (1) year renewal option periods 
to Agreement No. 04-847 (D), between South Florida Regional Transportation Authority (SFRTA) 
and PB Americas, Inc., for General Engineering and Consulting Services. 
 
Department: Engineering and Construction  Department Director: Daniel R. Mazza, P.E.  
Project Manager:   Daniel R. Mazza, P.E.  Procurement Director:   Chris Bross 
 
R8.   MOTION TO APPROVE:  To approve a contract with Aware Digital Inc. for the purchase of  
Rolling Stock Camera System Warranty Services for a period of one (1) year with two (2) unilateral 
one year options to be exercised at SFRTA’s sole discretion.  Services include repairs and/or 
replacement of components, materials, parts, software including labor on SFRTA’s rolling stock 
security camera system in an amount of $56,430.02 per year. 
 
Department:  Operations    Department Director:  Brad Barkman 
Project Manager:  Wayne Ramnarine   Contracts Director:  Chris Bross 
 
R9.   MOTION TO APPROVE:  Issuance of a Purchase Order between the South Florida Regional 
Transportation Authority (SFRTA) and Respect of Florida, Inc. for janitorial services at SFRTA 
Administrative Headquarters for Fiscal Year 09-10, in the firm fixed price amount of $61,473.24. 
 
Department: Procurement               Department Director:    Christopher Bross 
Project Manager: Vivian Kelly              Procurement Director:   Christopher Bross 
 
R10. A.  MOTION TO APPROVE:  Repealing Chapter 30C-2.010 VENDOR PROTEST 
PROCEDURES, in its entirely, from the Procurement Code, effective July 1, 2009. 
 

B.  MOTION TO AMEND:  The SFRTA Procurement Code to include the new Vendor 
Protest Procedures as found in the attached Exhibit 2 effective July 1, 2009. 
 
Department: Procurement    Department Director:  Christopher Bross 
Project Manager: Ben Guida    Procurement Director:   Christopher Bross 
 
 
 
 
 



    
    

 5

 
R11.  MOTION TO APPROVE:  Amendment to the SFRTA By-Laws to revise the notice 
requirements for Board meetings. 
 
Department: Legal     Department Director:  N/A 
Project Manager: N/A     Procurement Director:   N/A 
 
R12.  MOTION TO ELECT:  SFRTA Chair and Vice-Chair for Fiscal Year 2009-10. 
 
Department:  N/A     Department Director:  N/A 
Project Manager:  N/A    Contracts Director:  N/A 
 
R13.  MOTION TO APPROVE:   Fourth Amendment to Agreement No. 05-107, between the South 
Florida Regional Transportation Authority (SFRTA) and the South Florida Education Center 
Transportation Management Association (SFEC) for Feeder Bus Transportation Services.  Under the 
Agreement, SFRTA will provide 50% of the operating funds for the SFEC’s route, in the maximum 
not-to-exceed amount of $95,000 for Fiscal Year 2009/10. 
 
Department:  Operations    Department Director:  Bradley Barkman 
Project Manager:  James DeVaughn   Procurement Director:  Christopher Bross 
 
R14.  MOTION TO APPROVE:  Approving the first of two one-year renewal options in Agreement 
No. 06-515 between SFRTA and Thompson Coburn LLP for Federal Legal Consultant Services. 
 
Department: Executive     Department Director:  Joseph Giulietti 
Project Manager: Jeff Olson     Procurement Director:   Chris Bross 
 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1  INFORMATION – Planning Technical Advisory Committee (PTAC) Report 
 
I-2  INFORMATION – Resolution of the Citizens Advisory Committee of the South Florida 
Regional Transportation Authority 
 
I-3  INFORMATION - Disadvantaged Business Enterprise Overall Goal For Fiscal Year 2010 
 

COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
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I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
 

MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS                                   
REPORTS – All projects are completed  

B. RIDERSHIP GRAPHS – May 

C. ON-TIME PERFORMANCE GRAPHS – May 

D. MARKETING MONTHLY SUMMARY – May 

E. BUDGETED INCOME STATEMENT – May 

F. PAYMENTS OVER $2,500.00 – May 

G. REVENUE AND FARE EVASION REPORTS – May 

H. SOLICITATION SCHEDULE – May 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - May 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – May 

K. PROPERTY COMMITTEE – PROJECT SCHEDULE  - Current 

L. SECURITY REPORT - May 

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
LEGAL COUNSEL COMMENTS  

 
CHAIR COMMENTS 
 
BOARD MEMBER COMMENTS 
 
ADJOURNMENT 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) 
for assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting. 



AGENDA ITEM NO.    C1 

                                                                                                                                                                                                 
  

M I N U T E S 
 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 GOVERNING BOARD REGULAR MEETING 

 OF MAY 22, 2009 
 

The regular meeting of the South Florida Regional Transportation Authority Governing Board was 
held at 9:30 a.m. on Friday, May 22, 2009 in the South Florida Regional Transportation Authority 
Board Room, 800 Northwest 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
BOARD MEMBERS PRESENT: 
Alice N. Bravo, Florida Department of Transportation, District VI  
James A. Cummings, Citizen Representative, Broward County  
Josephus Eggelletion, Jr., Chair – Broward County Commissioner  
Marie Horenburger, Citizen Representative, Palm Beach County – via telephone 
Jeff Koons, Vice-Chair, Palm Beach County Commissioner   
Felix M. Lasarte, Citizens Representative, Miami-Dade County  
 George Morgan, Governor’s Appointee – via telephone 
F. Martin Perry, Governor’s Appointee  
 
BOARD MEMBERS ABSENT: 
Bruno Barreiro, Miami-Dade County Commissioner 
 
ALSO PRESENT: 
Joseph Giulietti, Executive Director, SFRTA 
Jack Stephens, Deputy Executive Director, SFRTA 
Bonnie Arnold, Director of Marketing, SFRTA 
Brad Barkman, Director of Operations, SFRTA 
Chris Bross, Director of Procurement, SFRTA 
Diane Hernandez Del Calvo, Director of Administration, SFRTA 
Mary Jane Lear, Director of Human Resources, SFRTA 
Renee Matthews, Special Projects Manager, SFRTA 
Dan Mazza, Director of Engineering and Construction, SFRTA 
Teresa Moore, General Counsel, SFRTA 
Jeffrey Olson, Staff Counsel, SFRTA 
Edward Woods, Director of Finance & IT, SFRTA 
Sandra Thompson, Executive Administrative Coordinator, SFRTA 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 10:16 a.m. 
 
Prior to the opening of the SFRTA Governing Board meeting, a press conference was held. 
 
MOMENT OF SILENCE 
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PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL  
 
Mr. Giulietti stated that there was a typographical error in the Agenda Summary, third paragraph 
of the Public Notice.  He noted that the advertisement in the newspapers was correct. 
 

Board Member Marie Horenburger moved for approval.  The motion was seconded by 

 Board Member Jim Cummings. 
 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

DISCUSSION ITEMS 

MATTERS BY THE PUBLIC  

Mr. Joseph Stanecki of Oakland Park, Florida addressed the Board. Mr. Stanecki commented that 
Tri-Rail and the supporters should launch a public offensive.  South Florida needs a good 
transportation system and Tri-Rail is endangered. 

PUBLIC HEARING -1 

1. Open Public Hearing 
 
The Chair opened the Public Hearing at 10:22 a.m. and called upon the public and 
Governing Board Members for comments. 
 

2. Close Public Hearing 
 
There being no comments from the public or the Governing Board Members, the Chair 
closed the Public Hearing at 10:23 a.m. 
 

3. MOTION TO APPROVE: Elimination of shuttle bus route FLA-2 to and from Port 
Everglades.  This bus route was funded through an FDOT grant in the not to exceed 
amount of $359,520.00, which will be exhausted as of June 28, 2009.     
 

    Board Member Marie Horenburger moved for approval.  The motion was 

seconded by Board Member Martin Perry. 
 

The Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Chair declared the motion carried unanimously. 
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CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

 
C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting April 24, 2009. 
 

Board Member Marie Horenburger moved for approval of the Consent Agenda.  The 

motion was seconded by Commissioner Jeff Koons. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

R1.  MOTION TO APPROVE: Agreement No.09-006, between the South Florida Regional 
Transportation Authority and the School Board of Palm Beach County, for the transportation of 
students on the Tri-Rail system for the 2009 through the 2012 school calendar years. 

 

Board Member Jim Cummings moved for approval.  The motion was seconded by 

 Commissioner Jeff Koons. 

 
Commissioner Koons commented that this is a successful program and hundreds of children ride 
the train to the Dreyfoos School of the Arts. Should this program cease, the Palm Beach County 
School Board will have to add about 20 busses to accommodate these children and stated that it 
would be more economical to keep the trains running and maintain this program. 
 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

 

The gavel was passed to the Vice-Chair. 
 
 
R2.  MOTION TO APPROVE:  Second Amendment to the Dania Beach Station Lease and 
Easement Agreement. 
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Board Member Jim Cummings moved for approval.  The motion was seconded by 

 Board Member Marie Horenburger. 

The Vice-Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Vice-Chair declared the motion carried unanimously. 

R3. MOTION TO APPROVE:  Agreement No. 09-005 between the South Florida Regional 
Transportation Authority (SFRTA) and Finfrock Construction, Inc. for Design-Build Services for 
construction of a new, three-level precast parking garage with 400 spaces, on the west parking lot 
of the Tri-Rail Fort Lauderdale Airport Station (Dania Beach) in the firm fixed price amount of 
$5,226,425. 
 

Board Member Jim Cummings moved for approval.  The motion was seconded by 

 Board Member Marie Horenburger. 

 
Board Member Perry expressed concern in approving this item. He stated that it would be 
irresponsible to spend capital funds if Tri-Rail does not have an operating future. 
 
Board Member Horenburger concurred and requested a postponement of this item to next 
meeting. 
 
Board Member Cummings stated that the bid is a good deal and would not want to lose the 
successful low bidder. 
 
Board Member Morgan commented on security and maintenance on the new parking garage and 
if FDOT was amicable to allowing SFRTA to charge for parking. 
 
Mr. Giulietti clarified that the Board had authorized $5 million of SFRTA capital funds to match 
the FDOT funds in order to build the garage. The original estimate was over $10 million. This 
would become an FDOT asset at the end of the day.  Mr. Giulietti called upon Dan Mazza, 
Director of Engineering, Planning and Capital Development to address the issue of postponing the 
contract approval. 
 
Mr. Mazza stated that the bid is open for 180 days. The concern that SFRTA has is increased 
ridership and increased need of parking at this station.  FDOT stepped up with intermodal funds 
of $4.3 million and in addition there are FDOT-SIS (Strategic Intermodal System) funds being 
used.  The SFRTA can delay for 1 month, but if there is a longer delay, the project will go into the 
next fiscal year and there is the potential that the FDOT funds could be used for other areas and 
not mass transit.  This is a good opportunity and the bid is a good price. There is a bus facility, 
vanpool and commuter riders that utilize the area, as well as the humane society and Tiger Tail 
Park. 
 
Commissioner Koons stated that if SFRTA does not use the money, the money will go back to 
Tallahassee. He urged the Board not to postpone this issue. 
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Board Member Morgan commented that he is in favor of this parking garage, but is concerned 
about the security of the users. 
 
Board Member Bravo stated that in regards to the funding, FDOT has not reduced the funding for 
Tri-Rail.  Given the magnitude of the funds before us, these funds would remain intact while this 
issue is being resolved and in regards to charging for parking to cover security expenses, that is 
acceptable. 
 
Board Member Horenburger clarified that SFRTA capital funds being expended are $450,121. 
Most of this money is coming from FDOT. 
 
Board Member Lasarte commented that this item should be held for 30 days to see where the 
SFRTA stands. 
 
Mr. Mazza clarified that the design build of this facility includes conduit for closed circuit TV 
and to facilitate paid parking. 
 

Board Member Martin Perry moved to postpone the item to the next meeting.  Board 

Member Horenburger seconded the motion. 

 
The Vice -Chair called for further discussion and/or opposition to the motion. 

Board Member Cummings voted against the postponement. 

Commissioner Koons voted against the postponement. 

Upon hearing that, the Vice-Chair declared 5 votes for postponement and 2 votes 

against the postponement. The motion carried. 

R4.  MOTION TO APPROVE:  Fourth Amendment to the South Florida Regional Transportation 
Authority (SFRTA) FY 2008-2009 Operating Budget, decreasing the budget by $2,938,561.  The 
total budget for FY 2008-2009 is $58,864,086. 
 

Board Member Marie Horenburger moved for approval.  The motion was seconded by 

 Board Member Josephus Eggelletion. 

The gavel reverted back to the Chair. 

Board Member Cummings inquired if this was in regards to dispatch over the New River Bridge 
(NRB) and asked if the SFRTA will no longer dispatch over the NRB. 
 
Mr. Giulietti clarified that this is an adjustment to this years budget.  
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The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R5.  MOTION TO APPROVE:  The South Florida Regional Transportation Authority (SFRTA) 
FY 2009-2010 Operating Budget for $47,500,829. 
 

Board Member Jim Cummings moved for approval.  The motion was seconded by 

 Commissioner Jeff Koons. 

         The Chair called for further discussion and/or opposition to the motion.   

The Chair stated intent to not to take a motion to approve this budget today, to review and defer 
for 30 days.  The Chair called for a consensus. 
 

Board Member George Morgan moved to defer this item to the next meeting. 
 
Board Member Morgan stated that there are several items that need to be reviewed.  He stated 
that the budget is flawed in that there is an assumption that the only funds to be received are the 
minimum mandated county funds and a reduction in the FDOT matching funds, of which it has 
been assured, will not occur. Many line items are based on a reduced schedule. It is incumbent 
upon the Board to find whatever means to maintain service at the current levels and this budget 
does not anticipate that. 
 
Board Member Cummings inquired if the Board would consider using capital funds and stated 
that using capital funds may keep the SFRTA operating for the next 18 months. If the Board 
elects not to utilize capital funds then the Board’s options are limited.  
 
Board Member Perry commented that the SFRTA is a government entity that needs to be 
subsidized by the government. There are three areas of revenue: fares, legislative, and local 
support. He stated that the legislature has not provided the needed support for the past 7 years. 
The local funding counties cannot continue the funding support as they have in the past. It is a 
tragedy that the leadership of this State and the legislative delegations have not been of help to the 
SFRTA in getting any type of permanent funding for this Authority. Tri-Rail was created to solve 
a problem and the SFRTA is on the verge of solving that problem.  Ridership is up and that fact is 
being ignored. Yet, at the same time, that same leadership supports a new rail system that will 
require approximately $1.2 billion for SunRail and the SFRTA cannot get anything.  The SFRTA 
should be requiring a user fee on all vehicles.  The SFRTA cannot operate this system without 
assistance. 
 
Board Member Morgan stated that within the $47 million budget, there is $9 million to be 
allocated from preventive maintenance program to cover the short fall in the reduced budget.  The 
Board needs to find the means to maintain the current operations. There has to be funds 
somewhere to be used to maintain Tri-Rail for one more year till the SFRTA can secure the 
dedicated funding source that it needs to operate.   
 
Board Member Morgan signed off at 10:40 a.m. 
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Board Member Lasarte stated support of maintaining the current operations.  He inquired if the 
counties will cut their funding for the SFRTA. 
 
Mr. Giulietti responded that Miami-Dade County’s budget shows the full amount of funding, but 
Miami-Dade has made it clear that they will match what the other counties contribute.   
 
Board Member Bravo stated that thousands of people depend on Tri-Rail.  She stated that the 
Board needs to do whatever is possible to maintain the existing level of service.  FDOT alone has 
invested over $500 million. Despite the budget cuts FDOT has received, FDOT will not reduce 
funding to this Agency.  She explained that in reviewing FS343.58, that outlines the funding from 
the counties, the word capital is never mentioned. She stated that if SFRTA uses the $2.67 million 
contribution from the counties as operating funds, FDOT will match it as operating funds.  Given 
the FTA letter that was received, SFRTA does not have a choice, but to keep the current level of 
service. 
 
Commissioner Koons stated that the SFRTA has been consistent with rallying for the $2.  
SFRTA’s position got caught up in the SunRail Bill and in this process ultimately lost.  He stated 
his appreciation for FDOT matching the funds. He stated that it was FDOT’s long range policy 
not to support operating dollars for regional transportation. 
 
Board Member Cummings commented on utilizing capital funds for operations is a fatal flaw. He 
expressed opposition, as it may delay the inevitable.  
 
Board Member Horenburger stated that the Board should pass the 30 train budget today with the 
understanding that it could be amended and send a message of reality to Tallahassee. 
 

Board Member Marie Horenburger moved for approval of the budget.  The motion 

was seconded by Board Member Martin Perry. 

 
The Chair called for further discussion and/or opposition to the motion.  The vote was 

5:2 in favor of passing the motion. 

Upon hearing that, the Chair declared the motion carried. 

Board Member Horenburger signed off at 11:25 a.m. 

Mr. Dan Glickman of Deerfield Beach, Florida addressed the Board. He stated that waiting for 30 
days on this issue is like playing “Russian Roulette.”   
 
The Chair instructed General Counsel and the Executive Director to have a discussion with the 
FTA regarding the letter to mitigate the $256 million Full Funding Grant Agreement. 
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Board Member Bravo requested that the Executive Director prepare an alternative budget 
showing the $2.67 county contribution infusion to maintain the existing schedule with minimal 
impact on the capital plan. 
 
The Chair requested that the revised budget be sent as soon as possible, and requested the 
Executive Director to request from Secretary Kopelousos, in writing, that the $2.67 million 
contribution from each county will be matched by FDOT. 
 
Commissioner Koons commented on the SIS position and future strategies and that he is in favor 
of changing policy on what SIS dollars are generated in south Florida should stay in south Florida 
for equitable distribution in SIS funds. 
 
R6. MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA) 
FY 2009-2010 Capital Budget in the amount of $47,931,364. 
 

Commissioner Jeff Koons moved for approval.  The motion was seconded by 

 Board Member Jim Cummings. 
 

The Chair called for further discussion and/or opposition to the motion.  

Board Member Alice Bravo voted in opposition. 

Upon hearing that, the Chair declared the motion carried. 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1  INFORMATION – Planning Technical Advisory Committee (PTAC) Report 
 
I-2  INFORMATION – American Recovery Reinvestment Act of 2009 
 
Mr. Giulietti stated that under the ARRA 2009, the SFRTA has been allocated approximately $16 
million to obtain locomotives and equipment. 
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COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  

 
Mr. Dave Ericks of Ericks Consultants gave an update on a Bill before Governor Crist for a 
120 Language Exemption. Passage of this Bill will be known by May 30th.  
 

I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
 

MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any 
Board Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS                                   
REPORTS – All projects are completed  

B. RIDERSHIP GRAPHS – May 

C. ON-TIME PERFORMANCE GRAPHS – May 
 
Board Member Bravo inquired if the on-time performance issues could be addressed and what 
is being done to improve the performance.  She also requested that the new budget, to be 
presented, be austere and no frills.  
 
Mr. Giulietti responded that there is a decline of 13% in ridership.  Since the schedule has 
been modified 13 days ago, the End-to-End O-T-P  has increased to 91.1%.  He stated that a 
new general manager has recently been hired by Bombardier. 
 
Mr. Brad Barkman, Director of Operations, SFRTA introduced Mr. Steve Brereton, General 
Manager of Operations for Bombardier.   
 
Mr. Giulietti responded to Board Member Bravo comment on the budget that staff has taken 
efforts to cut the budget and SFRTA has not filled vacated positions in three years.  The 
presented budget is austere. 
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D. MARKETING MONTHLY SUMMARY – May 

E. BUDGETED INCOME STATEMENT – May  

F. PAYMENTS OVER $2,500.00 – May 

G. REVENUE AND FARE EVASION REPORTS – May   

H. SOLICITATION SCHEDULE – May  

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - May  

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – May 

K. PROPERTY COMMITTEE – PROJECT SCHEDULE  - Current 

L. SECURITY REPORT - May 

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
Mr. Giulietti stated that Jim Wolfe, FDOT Secretary District IV had intended to be present today 
and had responded to Board Member Perry’s comments. 
 

LEGAL COUNSEL COMMENTS  
 
CHAIR COMMENTS 
 
BOARD MEMBER COMMENTS 
 
ADJOURNMENT 
 
There being no further business, the meeting adjourned at 11:49 a.m. 
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Tracking No.  06260940        AGENDA ITEM NO.  R3 
 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  JUNE 26, 2009 

 
AGENDA ITEM REPORT 

 
 

  Consent   Regular 
 

FOURTH AMENDMENT TO AGREEMENT NO.  98-391 
OFFICE LEASE 

PROLOGIS TRUST 
 
 

REQUESTED ACTION: 
 
MOTION TO APPROVE Amendment No. 4 to Agreement No. 98-391, between the South 
Florida Regional Transportation Authority (SFRTA) and ProLogis Trust, for leased office space 
for SFRTA’s administrative offices, exercising the second and final of two one (1) year options, 
effective May 1, 2010 and ending April 30, 2011, at a cost of $520,788.00 for the year 
($43,399.00 per month). 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
In February 2004, the SFRTA entered into a three (3) year lease with two (2), one (1) year 
options with ProLogis for 18,295 SF of office space.  In November 2005, the SFRTA amended 
the lease to include an additional 25,105 SF of office space adjacent to the current office.  In 
December 2007, the SFRTA amended the lease for a second time to include the build out of the 
new offices.  This fourth amendment exercises SFRTA’s second of two one (1) year options at 
an annual cost of $520,788.00, beginning May 1, 2010 and ending April 30, 2011. Staff is 
bringing this agenda item to the Board at this time because the lease requires that SFRTA give 
ProLogis a nine-month advance notice of the intention to renew. 

 
 
Department: Finance & Information Technology Department Director: Edward Woods 
Project Manager: Edward Woods   Procurement Director: Christopher Bross 
 
FISCAL IMPACT: Rent is increasing $21,699.50, a 4.55% increase. 
 
EXHIBITS ATTACHED:  Exhibit 1 - Lease Renewal with ProLogis 
 
 





Exhibit 1



Exhibit 1
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: JUNE 26, 2009 

 
AGENDA ITEM REPORT 

 

 
 Consent Regular Public Hearing 

 
AGREEMENT NO. 09-005 FINFROCK CONSTRUCTION, INC. 

DESIGN BUILD SERVICES FOR 
FT. LAUDERDALE AIRPORT STATION AT DANIA BEACH 

PARK-N-RIDE WEST LOT PARKING GARAGE 

 
Continued on page 2 

 
Department:          Engineering and Construction Department Director:  Daniel R. Mazza, P.E.  
Project Manager:   William L. Cross, P.E.    Procurement Director: Chris Bross 
 
FISCAL IMPACT: FDOT JPA SIS and Intermodal Funds $4,776,212.50, and $450,212.50 SFRTA 

capital funds match. 
 
EXHIBITS ATTACHED: Exhibit 1 – Agreement No. 09-005 
 

 
REQUESTED ACTION: 
 
MOTION TO APPROVE:   Agreement No. 09-005 between the South Florida Regional Transportation 
Authority (SFRTA) and Finfrock Construction, Inc. for Design-Build Services for construction of a new, 
three-level precast parking garage with 400 spaces, on the west parking lot of the Tri-Rail Fort 
Lauderdale Airport Station in the firm fixed price amount of $5,226,425. 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
With the recent increase in Tri-Rail ridership and subsequent increase in parking demands, the Ft. 
Lauderdale Airport Station parking lots are presently over capacity.  In order to meet the projected 2025 
parking demands for the Fort Lauderdale Airport Station, a three-level parking garage with a minimum 
of 400 spaces is necessary. 
 
The Florida Department of Transportation (FDOT) has provided a total of $9,492,000 in funding for 
infrastructure improvements at three Tri-Rail stations: Delray Beach, Fort Lauderdale Airport and 
Pompano Beach.  Improvements include parking decks, parking lot improvements, bus bays, pedestrian 
access, and canopy installations.  On January 23, 2009, the Board approved a Joint Participation 
Agreement (JPA) with the Florida Department of Transportation (FDOT) in the amount of $4,326,000 in 
Intermodal Program Funds to design and construct a new parking deck at the Ft. Lauderdale Airport 
Station.  The Board also approved to match $5,166,000.00 of FDOT SIS funds with $5,166,000 of 
SFRTA capital funds, for construction of improvements at Delray Beach, Fort Lauderdale Airport and 
Pompano Beach stations. 
 
In order to meet time constraints on the JPA’s that will fund this project, SFRTA began advertising an 
Invitation to Bid (ITB) March 27, 2009, for the Fort Lauderdale Airport Station in Dania Beach Park-N-



Tracking No.    06260941        AGENDA ITEM NO.  R4 
Page 2 

 
 

AGREEMENT NO. 09-005 FINFROCK CONSTRUCTION, INC. 
DESIGN BUILD SERVICES FOR 

FT. LAUDERDALE AIRPORT STATION AT DANIA BEACH 
PARK-N-RIDE WEST LOT PARKING GARAGE 

 
 
SUMMARY EXPLANATION AND BACKGROUND CONTINUED: 
 

 2

Ride West Lot Parking Garage.  The advertisement ran in three (3) area newspapers and one (1) state 
publication.  An Advanced Notice was faxed to eighteen (18) firms from SFRTA’s vendor 
database/referral list and solicitation documents were made available on March 30, 2009.  A Pre-Bid 
Conference was held on April 8, 2009, with bids due April 30, 2009.  SFRTA received a total of six (6) 
bids. 
 
The apparent low bidder was Finfrock Construction, Inc. with a bid total of $5,226,425.  Staff performed 
a verification of the bid submittal for Finfrock Construction, Inc. and determined the bid to be 
responsive.  References were checked, and Key Employee Certifications were reviewed to determine 
responsibility.  Finfrock Construction, Inc. certified that the firm is not currently, and has not been 
suspended, debarred, voluntarily excluded or determined ineligible by any federal agency within the past 
three years.  Finfrock Construction, Inc. also certified the firm has not had one or more federal, state, or 
local government public transactions terminated for default in the last three years.  
  
Based on these satisfactory results, and given that this project is 91.4% funded by FDOT SIS funds, and 
8.6% SFRTA capital funds, staff recommends Finfrock Construction, Inc. be awarded the Agreement. 
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Tracking No.    06260942        AGENDA ITEM NO.  R5 
 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: JUNE 26, 2009 

AGENDA ITEM REPORT 
 

 
  Consent   Regular   Public Hearing  

 
 

FEDERAL TRANSIT ADMINISTRATION (FTA) JOB ACCESS REVERSE COMMUTE (49 
U.S.C. 5316) AND NEW FREEDOM PROGRAMS (49 U.S.C. 5317) 

 
MOTION TO APPROVE:  South Florida Regional Transportation Authority’s (SFRTA’s) 
Planning and Technical Advisory Committee’s (PTAC’s) funding recommendations for the Job 
Access and Reverse Commute (JARC) and New Freedom (NF) applications (see exhibits 1 & 2). 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
The Job Access and Reverse Commute and New Freedom Programs are two grants administered 
by the Federal Transit Administration (FTA).  The JARC program assists individuals in making 
a successful transition from welfare to work by addressing the unique transportation challenges 
faced by welfare recipients and low-income persons seeking to get and keep jobs.  The New 
Freedom program was established to support new public transportation services and public 
transportation alternatives beyond those required by the American with Disabilities Act of 1990 
(ADA).  
 
The FTA notified the Miami (Southeast Florida) Urbanized Area (UZA) that it would lose 
funding through these programs unless a formal regional process for JARC and New Freedom 
was established.  Per discussions with the FTA, and with the support of the Miami UZA transit 
partners and the Metropolitan Planning Organizations (MPOs), SFRTA agreed to become the 
designated recipient (DR) of these funds for the Miami UZA.  A designation letter was signed by 
the Florida Department of Transportation, (FDOT) Marion Hart Jr., State Public Transportation 
and Modal Administrator on April 8, 2009 on behalf of the Governor, and submitted to FTA.  
 

 (Continued page 2) 
 
 
Department:  Planning and Capital Development     Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  Suzie Papillon      Contracts Director:  Chris Bross 
 
 
FISCAL IMPACT: The FTA JARC and New Freedom program funds are available and grant 

applications will be submitted to the FTA by July 15, 2009. 
           
EXHIBITS ATTACHED: Exhibit 1 - May 20, 2009 PTAC Workshop Summary 
    Exhibit 2 - PTAC Report June 26, 2009 
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FEDERAL TRANSIT ADMINISTRATION (FTA) JOB ACCESS REVERSE COMMUTE (49 

U.S.C. 5316) AND NEW FREEDOM PROGRAMS (49 U.S.C. 5317) 
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SUMMARY EXPLANATION AND BACKGROUND (Contd.): 
 
 
As FTA’s DR for the JARC and New Freedom programs, SFRTA is responsible for the 
administration of the programs.  Up to ten percent of the program funds are available to 
reimburse SFRTA’s administrative costs.  SFRTA completed a very aggressive schedule to 
secure the funds available though the JARC and New Freedom Programs for FY 2007.  SFRTA 
was required to conduct a competitive project selection process, review and certify each agency’s 
compliance with FTA requirements, and submit grant applications to the FTA by July 15, 2009.  
 
SFRTA’s PTAC, which includes representatives from three MPOs, three transit providers, two 
regional planning councils and the two FDOT districts, reviewed the applications and made 
recommendations to the Board.  The Board is responsible for final approval and certification of 
selected JARC and New Freedom applications for the Miami UZA. 
 
Staff is requesting that the Board approve the PTAC’s funding recommendations for the JARC 
and New Freedom applications.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





                    Exhibit­1 
PTAC Workshop on JARC/NF Applications 
 
PTAC held a workshop on Wednesday, May 20, 2009 to evaluate applications 
submitted for FY 2007 Job Access and Reverse Commute (JARC) and New Freedom 
funding.  The total funds available for FY 2007 are $2,950,084 for JARC projects and 
1,677,667 for New Freedom projects.  Eight applications were received for JARC 

funding.  A summary of the applications is presented below. 
$
and New Freedom 

licatio
 
JARC App
 

ns 

Applicant  Project Name  Total Projec
Cost 

t  Funding 
Requested 

Funding 
Recommended

Oakwood 
Center of the 

hes Palm Beac

Implementation of an 
Automated Vehicle 
Tracking/Routing 
System 

$27,190.56 $17,757.78 $17,757.78

Broward 
County Transit 

Fixed Route Bus Service
and Bus Pass Program 

  $300,000 $150,000 $150,000

Miami‐Dade 
t Transi

Job Access and Reverse 
continue Commute – 

and expand fixed routes

$2,673,000 $1,336,500 $1,336,500

Aloha 
sines, Limou

Inc. 

Shuttle Bus 
Transportation Services

$300,000 $250,000 $0* 

Total  $3,300,190.56 1,754,257.78  1,504,257.78
Available FY 2007 JARC Funds  $2,950,084.00   
* Aloha Limousines, Inc. app

dom A

lication was not recommended for funding.  
 
New Free
 

pplications 

Applicant  Project Name  Total Proj
Cost 

ect  Funding
Request

 
ed 

Funding 
Recommended

Coalition for 
Independent 

tions, Living Op
Inc. 

“Getting There” – taxi 
vouchers for persons 
with disabilities 

$100,000 $50,000 $50,000 

Broward 
County Transit 

Fixed Route Bus 
Service Digital Signage 

lf‐
ers 

and Information Se
Service Kiosk Cent

$237,350 $189,900 $189,900

Broward 
nsit County Tra

Proof to Concept –
Handheld Device 
“FindMyBusStop” 

$813,500 $650,800 $650,800

Mae Volen 
 Center, Senior

Inc.  County 

Improved Senior 
Mobility in Palm Beach 

$225,320 $174,316 $174,316

Total  $1,374,170.00 $1,065,016.00  $1,065,016.00
Available FY 2007 New Freedom Funds $1,677,667.00   



 
SFRTA staff presented a preliminary scoring of applications based on the project 
evaluation criteria.  These results, along with a synopsis of each application, were 
presented to PTAC.  As evident from the above tables, the requested amounts are 
less than the funds allocated to the region.  During the PTAC meetings, the JARC 
application submitted by Aloha Limousines, Inc. was discussed at length.  Concerns 
were raised regarding the lack of information on planning/outreach efforts to justify 
the project’s need, implementation plan, and applicant’s ability to meet FTA 
reporting requirements.  PTAC recommended SFRTA to provide feedback to Aloha 
Limousines, Inc. on ways to improve its application when FY 2008/09 applications 
are solicited.  During the regular PTAC meeting, the committee recommended the 
funding of other applications. These recommendations will be presented to the 
SFRTA’s Governing Board for approval in June 2009. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

GOVERNING BOARD MEETING: JUNE 26, 2009 
 

AGENDA ITEM REPORT 
 

 
  Information Item    Presentation 

 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) REPORT  

 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
In response to a request made by the South Florida Regional Transportation Authority (SFRTA) 
Governing Board at its meeting on August 22, 2008, SFRTA staff has been providing a report regarding 
the activities of the SFRTA Planning Technical Advisory Committee (PTAC).  While early PTAC 
reports covered basic information such as committee duties and membership, the PTAC Report now 
includes details such as agenda items and activities of individual PTAC meetings.  The following PTAC 
Report is a summary of the PTAC meeting held on May 20, 2009.      
 
Agenda items at the May 2009 meeting of the SFRTA PTAC included: 
 

• Ranking of Job Access Reverse Commute (JARC) and New Freedom (NF) Projects 
• Before and After Study- Double Track Corridor Improvement Program, Segment 5 
• Palm Beach Gardens Transit-Oriented Development Charrette 
• SFRTA Shuttle Bus Assessment and Financial Plan 
• SFRTA FY 2010-2019 Transit Development Plan (TDP) Minor Update 

 
The ranking of the JARC and NF Program projects was the committee’s primary action item.  This item 
followed an earlier workshop where PTAC members met to review and discuss all eight JARC/NF 
project applications that were submitted.  The committee’s selection task was made easier due to the fact 
that the funding amount requested by all of the applicants was less than the total amount of JARC/NF 
funds available.  However, extensive discussion took place on one particular application that did not 
appear to meet all of the program’s requirements.  The committee reached consensus that the application 
submitted by Aloha Limousines, Inc. did not include all of the information required of JARC funding 
recipients.  The PTAC approved the project ranking for the other seven JARC/NF projects, with the 
Aloha Limousines, Inc. application removed from consideration.  Next steps in the JARC/NF process 
will be approval by the SFRTA Governing Board on June 26 and submittal to the FTA by its July 15 
deadline.          
 

        (Continued on page 2) 
 
Department:  Planning & Capital Development Department Director:    Daniel R. Mazza, P.E. 
Project Manager:  William L. Cross, P.E.   Procurement Director:  Chris Bross 

 

EXHIBITS ATTACHED: None 
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SUMMARY EXPLANATION AND BACKGROUND: (Continued) 

 
Consultants on behalf of the SFRTA gave a presentation on the Before and After Study- Double Track 
Corridor Improvement Program, Segment 5.  The study is a FTA requirement for all recipients of Full 
Funding Grant Agreements (FFGA) to determine if project costs and ridership projections were realized.  
A timeline was provided for the project, starting with an Environmental Assessment and New Starts 
submittal in 1999, awarding of the FFGA in 2000, amending of the FFGA in 2004, and opening of new 
service in March 2006.  The physical scope of the project included 43.5 miles of track, nine stations 
renovated, one new station, one station demolished, safety upgrades at 70 rail crossings, 10 pedestrian 
crossing upgrades, upgrades to the West Palm Beach maintenance facility, five refurbished locomotives 
and two passenger cab cars.  The study found that the project’s capital costs met original budget 
projections and that ridership since the project’s completion is meeting projections included in the 2004 
amended FFGA.  Much discussion ensued among committee members about the project’s details, 
including the reasoning for the revised projections in 2004. 
 
Ms. Kim Delaney of the Treasure Coast Regional Planning Council gave a presentation on the recently 
conducted Palm Beach Gardens Transit-Oriented Development Charrette.  The charrette was held to 
investigate proper locations for a transit station along the FEC Railway corridor in Palm Beach Gardens, 
along with how to tie these potential sites to the community.  It was noted that there are currently 26,000 
jobs in the charrette study area, with more projected for the future.  There are numerous well designed 
developments in close proximity to the rail corridor, but not many features that tie these individual 
developments together.  Strategies to make this happen and link them to a future transit station were 
shared.  It was reported that there was strong turnout during the charrette sessions and strong community 
support when the findings were shared.  The charrette recommendations are slated to come before the 
Palm Beach Gardens City Council later this year.  Further information and the full charrette presentation 
are available on the Treasure Coast RPC website, located at www.tcrpc.org.   
 
A brief presentation was given on the SFRTA Shuttle Bus Assessment and Financial Plan.  The project 
is being conducted by the Florida Department of Transportation (FDOT) District 4, in consultation with 
the SFRTA.  It is being undertaken so that action plans are in place to respond to various shuttle bus 
funding scenarios.  Draft results are scheduled to be shared with the PTAC at its June meeting.  A final 
version is expected to be completed in July.     
  
A brief presentation was also given by SFRTA staff on its FY 2010-2019 Transit Development Plan 
(TDP) Minor Update.  Staff announced that this required annual update to the TDP was underway and 
coordination was occurring among necessary parties.  Some of the TDP’s tasks related to finances are on 
hold until some key SFRTA/Tri-Rail financial decisions are made in the coming months.  The TDP will 
come before the PTAC again on multiple occasions before being submitted to FDOT in the fall.  
 
The committee also reached consensus on minor changes to its summer meeting schedule.  Future 
meetings will take place on June 24 and July 22, with no meeting to be held in August.  These dates are 

http://www.tcrpc.org/
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coordinated with the SEFTC Regional Transportation Technical Advisory Committee (RTTAC), which 
typically meets later in the day on the same date and at the same location. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: JUNE 26, 2009 

 
AGENDA ITEM REPORT 

 
 

  Consent  Regular  Public Hearing 
 

LEASE AGREEMENT WITH THE  
FLORIDA DEPARTMENT OF TRANSPORTATION 

FOR USE OF TEMPORARY PARKING LOT AT LAKE WORTH STATION  
 
 

REQUESTED ACTION: 
 
MOTION TO APPROVE:  Lease Agreement between the South Florida Regional Transportation 
Authority (SFRTA) and the Florida Department of Transportation (FDOT) for the continued use of a 68-
space temporary parking lot at the Lake Worth Tri-Rail Station.   
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
On January 23, 2004, the SFRTA entered into a lease agreement with the FDOT for use of an FDOT-
owned parcel with a newly-constructed, temporary parking lot, located two blocks west of the Lake 
Worth Tri-Rail Station at the SW corner of Lake Worth Road and Erie Street.  The lease was for a term 
of four (4) years, expiring on April 2008, and provided Tri-Rail riders with an alternative parking 
option, as a result of the closure of the parking lot located under I-95 for FDOT’s I-95 expansion project.   
 
On January 2, 2008, the lease was renewed for an additional one-year term with an expiration of April 
2009.  The lease is now being renewed for an additional term of two (2) years beginning May 1, 2009 
and ending April 30, 2011.  The lease may also be renewed, at SFRTA’s option, for an additional one 
(1) year term.   
 
Currently, the parking located next to the Station (161 spaces) is at or near capacity on a typical 
weekday.  Additionally, the FDOT temporary parking lot (68 spaces) continues to be utilized at a 25% 
to 30 % rate.   
 
 
Department:          Planning & Capital Development Department Director:  Daniel R. Mazza, P.E.  
Project Manager:   Loraine K. Cargill    Procurement Director: Chris Bross 
 
 
FISCAL IMPACT: N/A  
 
 
EXHIBITS ATTACHED: Exhibit 1 - Lease Agreement 
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Tracking No.  06260944        AGENDA ITEM NO.  R7 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  JUNE 26, 2009 

 
AGENDA ITEM REPORT 

 
 

   Consent   Regular  
 

RENEWAL OPTION TO AGREEMENTS NO. 04-847 (A) WITH BERGMANN ASSOCIATES 
INC., 04-847 (B) WITH PARSONS TRANSPORTATION GROUP INC., 

 04-847 (C) WITH HDR ENGINEERING INC.  
AND 04-847 (D) PB AMERICAS, INC.  

 
REQUESTED ACTION: 
 
(A)MOTION TO APPROVE:  Exercising the second of two (2), one (1) year renewal option 
periods to Agreement No. 04-847 (A), between South Florida Regional Transportation Authority 
(SFRTA) and Bergmann Associates Inc., for General Engineering and Consulting Services. 
  
(B) MOTION TO APPROVE:  Exercising the second of two (2), one (1) year renewal option 
periods to Agreement No. 04-847 (B), between South Florida Regional Transportation Authority 
(SFRTA) and Parsons Transportation Group Inc., for General Engineering and Consulting 
Services. 
 
(C) MOTION TO APPROVE:  Exercising the second of two (2), one (1) year renewal option 
periods to Agreement No. 04-847 (C), between South Florida Regional Transportation Authority 
(SFRTA) and HDR Engineering Inc., for General Engineering and Consulting Services. 
 
  
(D) MOTION TO APPROVE:  Exercising the second of two (2), one (1) year renewal option 
periods to Agreement No. 04-847 (D), between South Florida Regional Transportation Authority 
(SFRTA) and PB Americas, Inc., for General Engineering and Consulting Services. 
 
 
 
          (Continued on Page 2) 
 
          
Department: Engineering and Construction  Department Director: Daniel R. 
Mazza, P.E.  
Project Manager:   Daniel R. Mazza, P.E.  Procurement Director:   Chris Bross 
 
FISCAL IMPACT: Each contract will be work order based and funds will be expended based on 
   available budget and requirements on a per work order basis.  
 
EXHIBITS ATTACHED:  N/A 
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RENEWAL OPTION TO AGREEMENTS NO. 04-847 (A) WITH BERGMANN ASSOCIATES, 

INC., 04-847 (B) WITH PARSONS TRANSPORTATION GROUP INC., 
 04-847 (C) WITH HDR ENGINEERING INC.  

AND 04-847 (D) PB AMERICAS, INC.  
 
 
 
 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
On June 24, 2005, the Board approved Agreements 04-847 (A) with Bergmann Associates, Inc., 
04-847 (B) with Parsons Transportation Group, Inc., 04-847 (C) with HDR Engineering, Inc. and 
04-847 (D) PB Americas, Inc., to provide professional engineering and consulting services, in the 
maximum not-to-exceed amount of $5,000,000 for a period of three (3) years, with the option to 
renew for two (2) additional, one (1) year option periods.  On May 23, 2008, the Board approved 
the first of two (2), one (1) year renewal option periods to Agreements 04-847 (A) with Bergmann 
Associates, Inc., 04-847 (B) with Parsons Transportation Group, Inc., 04-847 (C) with HDR 
Engineering, Inc. and 04-847 (D) PB Americas, Inc. 
 
SFRTA requires the services of a qualified multidisciplinary consultant team to provide expertise, 
technical support, and logistical support for any one or combination of the following disciplines:  
Architecture, Civil Engineering, Structural Engineering, Mechanical Engineering, Electrical 
Engineering, Transportation Engineering, Environmental Engineering, Geotechnical/Materials 
Engineering, Railroad Engineering/Track and Signal, Construction Management, and Surveying.   
 
Each contract will be work order based and funds will be expended based on available budget and 
requirements on a per work order basis.  
 
Based on continued satisfactory performance of the Consultants, staff is recommending approval 
of the second of two (2), one (1) year renewal option periods to Agreement 04-847 (A) with 
Bergmann Associates, Inc., 04-847 (B) with Parsons Transportation Group, Inc., 04-847 (C) with 
HDR Engineering, Inc. and 04-847 (D) PB Americas, Inc. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  JUNE 26, 2009 

 
AGENDA ITEM REPORT 

 
 

 

   Consent   Regular  
 

ROLLING STOCK CAMERA SYSTEM WARRANTY SERVICES 
 
 
REQUESTED ACTION:   
 
 MOTION TO APPROVE:  To approve  Contract Number 09-010 with Aware Digital Inc. for the 
purchase of  Rolling Stock Camera System Warranty Services for a period of one (1) year with 
two (2) unilateral one year options to be exercised at SFRTA’s sole discretion.  Services include 
repairs and/or replacement of components, materials, parts, software including labor on SFRTA’s 
rolling stock security camera system in an amount of $56,430.02 per year. 
 
SUMMARY EXPLANATION AND BACKGROUND:  SFRTA’s existing rolling stock camera 
system warranty will expire as of August 20, 2009.  The warranty services are critical to the 
optimization and reliability of the system. Pricing for the warranty services remains as originally 
quoted in the installation contract over the next year as well as for each of the two option years. 
 
Department:  Operations     Department Director:  Brad Barkman 
Project Manager:  Wayne Ramnarine    Contracts Director:  Chris Bross 
 
 
FISCAL IMPACT:  Funding is available in Operations Train Maintenance Budget FY 09/10 
 
EXHIBITS ATTACHED:  Exhibit 1 – Agreement No. 09-010 
    Exhibit 2 – Sole Source Justification 
     

 
 





AGREEMENT NO.  09-010 
 

BETWEEN 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

AND 
 

AWARE DIGITAL, INC. 
 

FOR 
 

 ROLLING STOCK SECURITY CAMERA SYSTEM WARRANTY SERVICES 
 
 

This is an Agreement, by and between SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY, hereinafter referred to as “SFRTA”. 
 

AND 
 

AWARE DIGITAL INC., a Florida Corporation, authorized to and doing business in the 
State of Florida, hereinafter referred to as “CONTRACTOR”. 
 

DEFINITIONS 
 
For the purposes of this Agreement and the various covenants, conditions, terms, and provisions 
that follow, the definitions and identifications set forth below are assumed to be true and correct 
and are agreed upon by the parties. 
 
a. Board.  The nine (9) member board which is the governing body of SFRTA, created 
pursuant to amendments to Chapter 343, Florida Statutes. 
 
b. Contract Administrator.  The Executive Director for SFRTA or appointed designee.  In 
the administration of this Agreement, all parties may rely upon the instructions or determinations 
made by the Contract Administrator.  
 
c. Contract Documents. As attached and incorporated herein 
 
d. Contractor.  The Contractor selected to perform the services pursuant to this Agreement 
is AWARE DIGITAL INC, (CONTRACTOR). 
 
e. Project.  All services described in the Contract Documents. 
 
f. Project Manager.  A person supplied by SFRTA and the single point of contact for 
Consultant with SFRTA. 
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RECITALS 

 
In order to establish the background, context, and frame of reference for this Agreement and to 
generally express the objectives and intentions of the respective parties herein, the following 
statements, representations, and explanations shall be accepted as predicated for the undertakings 
and commitments included within the provisions which follow and may be relied upon by the 
parties as essential elements of the mutual consideration upon which this Agreement is based. 
 
Whereas, SFRTA defaulted the original Rolling Stock Security Camera System Contractor, ATC 
International Inc . (ATC), on August 22, 2007, due to ATC’s failure to comply with the original 
contract documents for completion of the Rolling Stock Security Camera System. 
 
Whereas, SFRTA obtained CONTRACTOR to repair and complete the work. 
 
Whereas, CONTRACTOR satisfactorily completed the work and the existing warranty will 
expire on August 20, 2009; and 
 
Whereas, continued warranty service is needed to maintain the system and CONTRACTOR has 
agreed to enter into this Agreement for Warranty Services, which is comprised of the document 
attached hereto and incorporated herein as Exhibit “A” – Warranty Services Fee Sheet. 
 
Now Therefore: 
 
a. The recitals set forth above are true and correct and are incorporated herein by reference. 

b. The Authority, during any fiscal year, shall not expend money, incur any liability or enter 
into any contract which, by its terms, involves the expenditure of money in excess of the 
amounts budgeted as available for expenditure during such fiscal year.  Any contract, 
verbal or written, made in violation of this subsection is null and void and no money may 
be paid on such contract. 

 
c. CONTRACTOR was determined to be the sole qualified contractor for the “ROLLING 

STOCK SECURITY CAMERA SYSTEM WARRANTY SERVICES ”  in accordance 
with SFRTA’s Procurement Code. 

 
CONTRACTOR covenants and agrees to perform all obligations of CONTRACTOR set forth in 
this Agreement and in the document listed below, incorporated herein by reference and which 
documents together with this Agreement are hereinafter called “Contract Documents.” 
 
 

Exhibit “A” – Warranty Services Fee Sheet/Scope of Services  
Terms and Conditions 
Firm’s Qualification Certification 
Key Employee Certification 
Drugfree Workplace Certification 
Debarment and Suspension Certification 



Certification of Restriction on Lobbying 
Truth in Negotiation Certificate 
Declaration of Non-Collusion Certification 
Schedule of Subcontractors 
Intent to Perform as a Subcontractor 
Certificate of Disbursement of Previous Periodic Payment to Subcontractors 
Subcontractors Certificate of Previous Payment 
Monthly Subcontractor Utilization Report 
Monthly Employee Utilization Report 
Performance Bond Form 

         
 

TERM 
 
The period of performance shall be for one year effective August 21, 2009 with two (2) 
unilateral one (1) year options for renewal to be exercised at SFRTA’s sole discretion. 
 

COMPENSATION 
 
SFRTA agrees to pay the CONTRACTOR as specified in the Contract Documents the total 
amount of Fifty Six Thousand Four Hundred Thirty Dollars and 02 cents ($56,430.02) per year 
and for each of the exercised option years.  
 

ADDRESSES 
 
CONTRACTOR:    SFRTA: 
 
Aware Digital, Inc.    South Florida Regional Transportation Authority 
1835 E. Hallandale Beach Blvd.  800 N.W. 33 Street 
# 479 Suite 100 
Hallandale, FL.  33009   Pompano Beach, FL  33064 
 
Attn:  Joshua Mann Attn:  Wayne Ramnarine 
                                                                                   SFRTA Project Manager 
 
Notices.  Any notices required or permitted to be given under this Agreement shall be in writing 
and shall be deemed to have been given if delivered by hand,e-mail, sent by recognized 
overnight courier (such as Federal Express) or mailed by regular, certified or registered mail, 
return receipt requested, in a postage-prepaid envelope, and addressed as follows: 
 

If to SFRTA: South Florida Regional Transportation Authority 
(SFRTA) 
800 N.W. 33rd Street 
Pompano Beach, Florida 33064 
Attn: Procurement Manager 



With a copy to: Greenberg Traurig, PA. 
777 S. Flagler Drive, Suite 300 E 
West Palm Beach, FL 33401 
Attn: Teresa J. Moore, Esq. 

 

If to CONTRACTOR:           Aware Digital, Inc. 
                                                1835 E. Hallandale Beach Blvd. # 479 
                                                Hallandale, FL.  33009 
                                                Attn:  Joshua Mann  
 
 
     

 

 

 

 

 

 

 

 

 

 

 



  IN WITNESS WHEREOF, the parties have made and executed this Agreement 

on the respective date under each signature: ___________________________, signing by and 

through its _____________________, duly authorized to execute same and SOUTH FLORIDA 

REGIONAL TRANSPORTATION AUTHORITY signing by and through its 

_____________ to execute same on the ____ day of __________________, 2009. 

   SFRTA 
 
ATTEST:  SOUTH FLORIDA REGIONAL 
   TRANSPORTATION AUTHORITY 
 
 
_____________________________  By_________________________________ 
JOSEPH GIULIETTI                                   COMMISSIONER JOSEPHUS EGGELLETION, JR.            
EXECUTIVE DIRECTOR                          CHAIR 
   
 
  
      ________ DAY OF _________________, 2009 
 
(SFRTA SEAL) 
 
 
      Approved as to form by: 
 
 
      
_____________________________  _________________________________ 
CHRIS BROSS, Director   GREENBERG TRAURIG, P.A. 
Procurement      General Counsel, SFRTA 
 
 
      CONTRACTOR 
 
ATTEST:     ____________________________________ 
 
 
_____________________________  By_________________________________ 
WITNESS         PRESIDENT OR VICE-PRESIDENT 
 
 
 
(Corporate Seal)    ______ DAY OF ___________________, 2009 
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Tracking No.  06260946          AGENDA ITEM NO.  R9 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  JUNE 26, 2009 

 
AGENDA ITEM REPORT 

 
 

   Consent   Regular  
 

JANITORIAL SERVICES FOR 
SFRTA ADMINISTRATIVE HEADQUARTERS 

 
 
REQUESTED ACTION:   
 
MOTION TO APPROVE:  Issuance of a Purchase Order between the South Florida Regional 
Transportation Authority (SFRTA) and Respect of Florida, Inc. for janitorial services at SFRTA 
Administrative Headquarters for Fiscal Year 09-10, in the firm fixed price amount of $61,473.24. 
 
 
SUMMARY EXPLANATION AND BACKGROUND:  
 
SFRTA has utilized Respect of Florida for janitorial services since 1999 with satisfactory results. 
The on-going use of Respect of Florida Inc. is consistent with Florida Statute Chapter 413, 
Vocational Rehabilitation.  Respect of Florida is a non-profit agency established to assist 
individuals who are severely disabled to achieve maximum personal independence through 
productive and gainful employment. 
 
 
There is no price increase to the firm fixed price amount from the previous fiscal year.   
 
 
 
     
         
 
Department: Procurement               Department Director:    Christopher Bross 
 Project Manager: Vivian Kelly              Procurement Director:   Christopher Bross 
 
 
FISCAL IMPACT:   Funding is included in the FY 09-10 Operating Budget.  
 
EXHIBITS ATTACHED:     None                 
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VENDOR PROTEST PROCEDURES 
 
 
These are SFRTA’s procedures for protesting solicitations and contract awards.  
  
Definitions 
 
Interested Party – Any bidder or proposer with legal standing that is affected adversely 
by SFRTA’s decision concerning a solicitation or contract award. 
  
Protest – A written objection to the commercial terms or technical specifications in the 
solicitation or the award of a contract.   
 
Executive Director – the Executive Director or his/her designee or their designee. 
  
Protest Policy 
  
SFRTA provides interested parties an administrative review of written Protests and 
resolves these issues expeditiously at the Procurement Director’s level to the maximum 
extent possible. 
  
Filing a Protest 
  
Only an Interested Party may file a Protest regarding the commercial terms or technical 
specifications of a procurement issued by SFRTA by filing a written Notice of Protest 
with SFRTA within seventy-two (72) hours, excluding Saturdays, Sundays and legal 
holidays observed by SFRTA, by the provided timeframe below.  Failure to file a Notice 
of Protest within the provided timeframe shall constitute a waiver of Protest rights. 
 
Receipt in this case shall mean: (1) upon posting of the documents on the SFRTA Web 
site; or (2) the date the solicitation documents are picked up from SFRTA’s 
Administrative Offices, as evidenced by a written receipt listing the date and time of 
pick-up, whichever is earliest.  
 
With respect to an SFRTA award, the Notice of Protest shall be filed within seventy-two 
(72) hours after the date of posting of the award on the SFRTA web site.   
 
An Interested Party shall file a formal written Protest within ten (10) business days of 
filing a Notice of Protest.  In order to be considered, the Protest must contain: 

 
(1)         The Interested Party's name, address, telephone number, email address, 

facsimile number, and taxpayer identification number; 
(2)        Identification of the solicitation or contract at issue; 
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(3)         A complete and concise statement of the grounds for the Protest, supported by 
relevant documents; 

(4)        Identification of all persons with information germane to the Protest; 
(5)        A chronology of efforts made to resolve the matter prior to filing the Protest; 

and 

(6)        A statement of the relief requested. 
  
Procurement Director’s Decision 
  
The Procurement Director shall reduce his or her decision to writing and shall transmit 
or otherwise furnish a copy thereof to the Interested Party. The decision of the 
Procurement Director shall be final and conclusive unless, within (10) business days 
from the date of such decision, the  SFRTA receives from the Interested Party a written 
request for review of the decision addressed to the Executive Director.  The decision of 
the Executive Director shall be final and conclusive. In connection with any appeal 
processed under this provision, the Interested Party shall be afforded an opportunity to 
be heard and to offer evidence in support of its appeal to the Executive Director, if 
requested.   
 
 Continuation of Performance 
 
SFRTA has no obligation to suspend any action with respect to the procurement, 
including, but not limited to, award of the Contract, in the event of a Protest. 
  
Remedies 
  
If SFRTA determines that a Protest is valid, SFRTA, at its sole discretion, may: 
  

(1)    Issue a new or amended solicitation; 
(2)    Award the contract; 
(3)      Terminate or suspend performance of the contract that is the subject of the 

Protest; 
(4)        Take any other action permitted by law to promote compliance with SFRTA 

policies; or 
(5)        Take no further action regarding the protest. 

  
Filing of a Notice of Protest or Protest 
 
All Notices of Protest or Protests must be filed with: 
 

South Florida Regional Transportation Authority 
800 N.W. 33rd Street 
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Pompano Beach, FL 33064 
Attention: Director of Procurement 

 
All Protests must be received at the address shown above during normal office hours of 
9:00 am to 5:00 pm, local time.  Failure to file a Notice of Protest or a Protest as 
provided for above, shall constitute a waiver of any such rights.   
 
Informal Resolution 
 
SFRTA may, at its sole discretion, agree to meet with the Interested Party within seven 
(7) calendar days, excluding Saturdays, Sundays and legal holidays observed by 
SFRTA, of the filing of a Protest to attempt to resolve the matter. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revised – effective July 1, 2009 









Tracking No.    06260949        AGENDA ITEM NO.  R12 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: JUNE 26, 2009 

 
 

AGENDA ITEM REPORT 
 

 

 

  Consent   Regular  
 

ELECTION OF CHAIR AND VICE CHAIR 
FISCAL YEAR 2009-10 

 
 
REQUESTED ACTION: 
 
MOTION TO ELECT:  SFRTA Chair and Vice-Chair for Fiscal Year 2009-10. 
 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
This item has been placed on the agenda pursuant to Section 3.1 of the SFRTA Bylaws, which states, 
“…At the end of the fiscal year and each fiscal year thereafter, the Board shall elect a new Chair and 
Vice Chair and each shall serve for a one (1) year term.  Such election shall occur at either the last 
regularly scheduled meeting of the Board prior to the end of the Chair and Vice Chair’s term or at a 
meeting called for that purpose….”   

    
 
Department:  N/A    Department Director:  N/A 
Project Manager:  N/A   Contracts Director:  N/A 
 
FISCAL IMPACT: N/A 
 
EXHIBITS ATTACHED: N/A 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





















          AGENDA ITEM NO.  I-1 
 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: JUNE 26, 2009 

 
AGENDA ITEM REPORT 

 
 

  Information Item    Presentation 
 

 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) REPORT  

 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
In response to a request made by the South Florida Regional Transportation Authority (SFRTA) 
Governing Board at its meeting on August 22, 2008, SFRTA staff has been providing a report regarding 
the activities of the SFRTA Planning Technical Advisory Committee (PTAC).  While early PTAC 
reports covered basic information such as committee duties and membership, the PTAC Report now 
includes details such as agenda items and activities of individual PTAC meetings.  The following PTAC 
Report is a summary of the PTAC meeting held on May 20, 2009.      
 
Agenda items at the May 2009 meeting of the SFRTA PTAC included: 
 

• Ranking of Job Access Reverse Commute (JARC) and New Freedom (NF) Projects 
• Before and After Study- Double Track Corridor Improvement Program, Segment 5 
• Palm Beach Gardens Transit-Oriented Development Charrette 
• SFRTA Shuttle Bus Assessment and Financial Plan 
• SFRTA FY 2010-2019 Transit Development Plan (TDP) Minor Update 

 
The ranking of the JARC and NF Program projects was the committee’s primary action item.  This item 
followed an earlier workshop where PTAC members met to review and discuss all eight JARC/NF 
project applications that were submitted.  The committee’s selection task was made easier due to the fact 
that the funding amount requested by all of the applicants was less than the total amount of JARC/NF 
funds available.  However, extensive discussion took place on one particular application that did not 
appear to meet all of the program’s requirements.  The committee reached consensus that the application 
submitted by Aloha Limousines, Inc. did not include all of the information required of JARC funding 
recipients.  The PTAC approved the project ranking for the other seven JARC/NF projects, with the 
Aloha Limousines, Inc. application removed from consideration.  Next steps in the JARC/NF process 
will be approval by the SFRTA Governing Board on June 26 and submittal to the FTA by its July 15 
deadline.          

        (Continued on page 2) 
 
Department:  Planning & Capital Development Department Director:    Daniel R. Mazza, P.E. 
Project Manager:  William L. Cross, P.E.   Procurement Director:   N/A 
 
EXHIBITS ATTACHED: None 
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PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) REPORT 
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SUMMARY EXPLANATION AND BACKGROUND: (Continued) 
 
Consultants on behalf of the SFRTA gave a presentation on the Before and After Study- Double Track 
Corridor Improvement Program, Segment 5.  The study is a FTA requirement for all recipients of Full 
Funding Grant Agreements (FFGA) to determine if project costs and ridership projections were realized.  
A timeline was provided for the project, starting with an Environmental Assessment and New Starts 
submittal in 1999, awarding of the FFGA in 2000, amending of the FFGA in 2004, and opening of new 
service in March 2006.  The physical scope of the project included 43.5 miles of track, nine stations 
renovated, one new station, one station demolished, safety upgrades at 70 rail crossings, 10 pedestrian 
crossing upgrades, upgrades to the West Palm Beach maintenance facility, five refurbished locomotives 
and two passenger cab cars.  The study found that the project’s capital costs met original budget 
projections and that ridership since the project’s completion is meeting projections included in the 2004 
amended FFGA.  Much discussion ensued among committee members about the project’s details, 
including the reasoning for the revised projections in 2004. 
 
Ms. Kim Delaney of the Treasure Coast Regional Planning Council gave a presentation on the recently 
conducted Palm Beach Gardens Transit-Oriented Development Charrette.  The charrette was held to 
investigate proper locations for a transit station along the FEC Railway corridor in Palm Beach Gardens, 
along with how to tie these potential sites to the community.  It was noted that there are currently 26,000 
jobs in the charrette study area, with more projected for the future.  There are numerous well designed 
developments in close proximity to the rail corridor, but not many features that tie these individual 
developments together.  Strategies to make this happen and link them to a future transit station were 
shared.  It was reported that there was strong turnout during the charrette sessions and strong community 
support when the findings were shared.  The charrette recommendations are slated to come before the 
Palm Beach Gardens City Council later this year.  Further information and the full charrette presentation 
are available on the Treasure Coast RPC website, located at www.tcrpc.org.   
 
A brief presentation was given on the SFRTA Shuttle Bus Assessment and Financial Plan.  The project 
is being conducted by the Florida Department of Transportation (FDOT) District 4, in consultation with 
the SFRTA.  It is being undertaken so that action plans are in place to respond to various shuttle bus 
funding scenarios.  Draft results are scheduled to be shared with the PTAC at its June meeting.  A final 
version is expected to be completed in July.     
  
A brief presentation was also given by SFRTA staff on its FY 2010-2019 Transit Development Plan 
(TDP) Minor Update.  Staff announced that this required annual update to the TDP was underway and 
coordination was occurring among necessary parties.  Some of the TDP’s tasks related to finances are 
on hold until some key SFRTA/Tri-Rail financial decisions are made in the coming months.  The TDP 
will come before the PTAC again on multiple occasions before being submitted to FDOT in the fall.  
 
The committee also reached consensus on minor changes to its summer meeting schedule.  Future 
meetings will take place on June 24 and July 22, with no meeting to be held in August.  These dates are 

http://www.tcrpc.org/
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PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) REPORT 
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coordinated with the SEFTC Regional Transportation Technical Advisory Committee (RTTAC), which 
typically meets later in the day on the same date and at the same location. 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





         AGENDA ITEM NO.  I-2 
 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: JUNE 26, 2009 

 
AGENDA ITEM REPORT 

 
 

  Information Item    Presentation 
 

 
RESOLUTION OF THE CITIZENS’ ADVISORY COMMITTEE OF  

THE SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
 
The South Florida Regional Transportation Authority (SFRTA) Citizens’ Advisory Committee 
(CAC) met on June 12, 2009 and requested that Resolution No. 09-01CAC (Exhibit 1) be forwarded 
to the SFRTA Governing Board.  
 
Resolution No. 09-01CAC recommends that the SFRTA Governing Board direct total annual 
contributions received from Broward, Palm Beach and Miami-Dade Counties to operations in support 
of a 50-train schedule for at least one year. 
 
 
 
 
 
 
 
 
 
 
 
 
Department:  Executive    Department Director:    Joseph Giulietti 
Project Manager:  N/A     Procurement: N/A 
 

 

 
EXHIBITS ATTACHED: Exhibit 1 – Resolution NO. 09-01CAC 
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         AGENDA ITEM NO.  I-3 
 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: JUNE 26, 2009 

 
 

AGENDA ITEM REPORT 
 

 
  Information Item   Presentation 

 
DISADVANTAGED BUSINESS ENTERPRISE 
OVERALL GOAL FOR FISCAL YEAR 2010 

 
SUMMARY EXPLANATION AND BACKGROUND: 
 
As a recipient of Federal funds, the South Florida Regional Transportation Authority (SFRTA) is 
required to develop an annual Disadvantaged Business Enterprise (DBE) goal as outlined in the United 
States Department of Transportation (USDOT) 49 Code of Federal Regulations (CFR) Part 26.  For 
Fiscal Year (FY) 2010, SFRTA has established a 10% overall DBE Goal for its federally funded 
project awards and commitments. 
 
SFRTA’s FY 2010 goal was established utilizing the two-step process for overall goal setting, which 
measures the current percentage of ready, willing and able DBE’s and the median past participation 
based on the volume of work performed by DBE’s in the previous fiscal years.   
 
The first step, involved assessing the Florida Department of Transportation’s (FDOT) Business 
Directory to obtain the number of ready, willing and able DBE’s in the tri-county area (Miami-Dade, 
Broward and Palm Beach Counties) compared with the total number of businesses available in the 
Census Bureau’s County Business Patterns (CBP) database.   Firms were identified based on the 
federally funded contract projections made by SFRTA.  The above comparison resulted in the 
conclusion that 9% of the available vendors are DBE’s.   
 
In the second step, consideration was given to the level of past participation based on the volume of 
work DBE vendors have performed in recent years as a percentage of the dollar value of SFRTA’s 
federally funded contracts during those same years, resulting in an 11.5% median participation by DBE 
vendors.  To adjust step one, the base figure was added to the median and the total divided by two, 
resulting in 10%.   Based on the above analysis, and the upcoming contract procurements, SFRTA will 
utilize the 10% as the Agency’s overall DBE Goal for FY 2010.   
 

(Continued on page 2) 
 
Department:  Administration   Department Director:    Diane Hernandez Del Calvo 
Project Manager:  Marie Jarman   Procurement Director:   N/A 
 
 
EXHIBITS ATTACHED: Exhibit 1 – Goal Setting Methodology 
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OVERALL GOAL FOR FISCAL YEAR 2010 

 

 2

 
 
 

 
 
 
SUMMARY EXPLANATION AND BACKGROUND: (Continued) 
 
The DBE regulation, 49 CFR Part 26, requires SFRTA to publish its proposed DBE Goal and have it 
available for public inspection during normal business hours for 30 days following the date of the 
published notice with a 45-day comment period.  Pursuant to this requirement, SFRTA’s DBE Goal was 
published in local newspapers including minority newspapers in Broward, Miami-Dade and Palm Beach 
Counties during the week of June 15, 2009.    The goal methodology will be submitted to the Federal 
Transit Administration (FTA) on August 1, 2009, as required, for their review and subsequent approval. 
 
The regulation also requires SFRTA to engage in a consultation process in developing the goal.  To 
fulfill this requirement, on April 24, 2009, SFRTA attended the Florida Regional Minority Business 
Council Annual Business Expo.  The expo was attended by various business types, specifically minority 
businesses and organizations.  This presented SFRTA the opportunity to consult with minority 
businesses and organizations as well as others, regarding the Agency’s DBE program and development 
of its annual goal.  Positive feedback was received regarding SFRTA’s efforts towards minority 
businesses. 
 
In accordance with 49 CFR Part 26, SFRTA will never exclude any person from participation in, deny 
any person the benefits of, or otherwise discriminate against anyone in connection with the award and 
performance of any contract on the basis of race, color, sex, or national origin; and will ensure non-
discrimination by creating a level playing field on which DBE’s can compete fairly. 
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METHODOLOGY FOR SETTING THE OVERALL GOAL FOR DBE 
PARTICIPATION IN SFRTA PROJECTS FOR 

FISCAL YEAR 2010 
 

The Disadvantaged Business Enterprise (DBE) Regulation, 49 Code of Federal 
Regulations Part 26, has established requirements for setting an overall goal for DBE 
participation in Federally funded projects.  The Rule provides a two-step process for 
overall goal setting, measuring the current percentage of ready, willing and able DBE’s in 
the local market area.  
 
Step 1   
The South Florida Regional Transportation Authority (SFRTA) began the goal setting 
process by determining a base figure for the relative availability of DBEs.  SFRTA first 
assessed the statewide directory to obtain the number of ready, willing and able DBE’s in 
the tri-county area (Miami-Dade, Broward and Palm Beach Counties).    Firms were 
identified based on the federally funded contract projections made by SFRTA.  The 
resulting number of DBE’s available in the statewide directory becomes the 
numerator.  The denominator was derived from the Census Bureau’s County 
Business Patterns (CBP) database and represents all businesses that are ready, willing 
and able to do business with SFRTA in the local market area. 
 
DBE’s                            (  501) x 100 = 9%   Base Figure 
All Businesses                      (5,772)                   
 
The 9% base figure is the presumed level of participation by DBE’s absent 
discrimination.   
 
Step 2 
To adjust the base figure in Step One, SFRTA considered the median past participation 
based on the volume of work DBE’s have performed in recent years.  The following was 
determined: 
 
Past DBE Participation 
 
  
 FY 2005 
 Total DBE Dollars  $15,292,665 = 16% 
 Total Contract Dollars  $90,900,485 
 
 



   

 FY 2006 
 Total DBE Dollars  $ 5,079,017 = 8% 
 Total Contract Dollars  $65,583,917 

FY 2007 
 Total DBE Dollars  $   330,889 = 15% 
 Total Contract Dollars  $2,279,543 
 

FY 2008 
 Total DBE Dollars  $   353,101 = 8% 
 Total Contract Dollars  $4,313,614 
 
 
Arriving at the Median Past Participation: 
 
SFRTA arrived at the median by arranging the past participation values in order from low 
to high: 8%, 8%, 15% and 16%.  The median percentage was then arrived at by taking the 
middle two values (8% and 15%) and deriving the average as follows: 
 
    8  + 15 =   11.5% 
         2 
 
Adjusting Step One Base Figure 
 
SFRTA then added the Step One Base Figure to the median and divided the total by two 
and arrived at the following result: 
 
    9  +  11.5 = 10% 
          2 
 
After analyzing the above data and reviewing upcoming contract procurements for fiscal 
year (FY) 2010, SFRTA will utilize the 10% as the Agency’s overall projected DBE goal 
for FY 2010.  
 
SFRTA estimates that it will meet its overall projected goal of 10% for FY 2010, through 
race neutral measures.    SFRTA will use contract goals to meet any portion of the overall 
goal that cannot be met using race-neutral means. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of May, 2009. 
 
 
 

 
 
Construction Oversight Committee Meeting 
May 2009 



                           

                                                                                                                                DDRRAAFFTT          
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

MAY 20, 2009 
 

 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
May 20, 2009 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS PRESENT: 
 
Mr. Larry Allen, South Florida Regional Planning Council (RPC) 
Ms. Kim Delaney, Treasure Coast RPC 
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. John Garcia, Miami-Dade Transit 
Mr. Joseph Quinty, SFRTA 
Mr. Jonathan Roberson, Broward County Transportation Department 
Mr. Phil Steinmiller, Florida Department of Transportation (FDOT) District 6 
Mr. Fred Stubbs, Palm Tran 
Mr. Jeff Weidner, FDOT District 4 
Mr. Randy Whitfield, Palm Beach MPO, PTAC Chair 
Mr. Enrique Zelaya, Broward MPO 

 
ALSO PRESENT: 
 
Mr. Steve Anderson, SFRTA 
Mr. Bill Ball, Tindale-Oliver 
Mr. Dan Glickman, Citizen 
Ms. Sabrina Glenn, SFCS/Boca TMA 
Mr. John Lafferty, PB Americas 
Ms. Elaine Magnum, SFRTA 
Mr. Dan Mazza, SFRTA 
Ms. Angela Morlok, Palm Beach MPO 
Ms. Suzie Papillon, SFRTA 
Mr. Harry A. Rackand, MDT 
Mr. John Ramos, Broward MPO 
Mr. Amar Sarvepalli, PB Americas 
Mr. D. Michael Schloss, Williams Wilson 
Mr. Jim Udvardy, SFCS 
Ms. Lynda Westin, SFRTA 
Mr. Ravi Wijesundera, Kimley-Horn 
Ms. Natalie Yesbeck, SFRTA 
Mr. Eric Zahn, SFRTA 

 
 
 



 
 

 

CALL TO ORDER 
 
The Chair called the meeting to order at 10:40 a.m.   

 
ROLL CALL 
 
The Chair requested the roll call. 

 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
A motion was made by Mr. Enrique Zelaya to approve the agenda.  The motion was seconded by Mr. 
Jeff Weidner.  The motion was called to a vote and carried unanimously.   
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of 
April 22, 2009. 
 
A motion was made by Mr. Weidner to approve the meeting minutes.  The motion was seconded by 
Mr. Wilson Fernandez.  The motion was called to a vote and carried unanimously.   
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

R1  - MOTION TO ENDORSE: Recommended Ranking for JARC and NF Programs Projects 
 
Mr. Quinty thanked everyone who came earlier this morning for an informal workshop review of JARC 
and NF projects that was recommended at our last PTAC meeting.  He recapped the workshop discussion 
for the committee.  Mr. Quinty announced that for both the JARC and New Freedom Programs, there is 
more funding available than project requests, resulting in some left over funds in both programs.  He said 
that the workshop participants reached consensus that the project scoring and rankings compiled by 
SFRTA staff and the project consultant should be moved forward.  Mr. Quinty noted that there was one 
significant exception, as the application from Aloha Limousines, Inc. generated questions and doubt 
among committee members.  He said that consensus was reached among committee members that the 
Aloha Limousines application did not include all of the required information and did not include enough 
details to demonstrate that it met the requirements for the program.  Mr. Quinty noted that there was 
direction from multiple committee members for SFRTA staff to call all JARC and NF applicants and 



 
 

 

review the shortcomings of all applications.  Mr. Quinty closed by stating that next steps are for the project 
scoring and ranking to go before the SFRTA Governing Board at its June meeting.  The projects would 
then be submitted to FTA before July 15th.  
 
The Chairman Whitfield asked if there is a motion to recommend the Ranking for JARC and NF Programs 
Projects.  The motion was made by Mr. Weidner and seconded by Mr. Enrique Zelaya.  The motion was 
called to a vote and carried unanimously. 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Before & After Study – Double Track Corridor Improvement Program, 
 Segment 5 
 
Mr. John Lafferty of PB Americas, Inc. presented an overview of the Before and After Study currently 
being worked on by SFRTA and nearing completion.  He explained that in order for a project to receive 
federal funding, it is required to go through a series of analytical steps incorporated into the larger 
framework of metropolitan transportation planning process and the National Environmental Policy Act 
(NEPA).  Under the SAFETEA-LU guidance and the Final Rule of 2000, New Start Projects are required 
to undergo a Before and After Study.  Mr. Lafferty stated that the purpose of the Before and After Study is 
to expand insights into the costs and impacts of major transit investments.  Other goals are to improve 
technical methods and procedures used in planning and project development; develop more accurate 
descriptions of actual costs and project impacts, and assess reliability of forecasts prepared during 
planning and project development.  
 
Mr. Lafferty provided an overview of the Segment 5 project timeline and project components.  Key 
schedule milestones included: 

• Environmental Assessment   -November 1999 
• New Starts Submittal   -November 1999 
• Full Funding Grant Agreement -May 2000 
• Amended Full Funding Grant  -April 2004 
• Service Opening    -March 2006 
• Before Period    -Before 2006 
• After period    -March 2008   

 
Mr. Lafferty explained that the final project costs were very close to its earlier estimates.  He also noted 
that ridership projections are on track with those developed as part of the Amended FFGA in 2004.  
Discussion ensued on the original 2000 estimates, which are far higher than Tri-Rail ridership in the 
current “after” condition.  Mr. Lafferty explained that the 2000 ridership projections assumed numerous 
other transit projects in the region that would have been built, such as Metrorail extensions and the 
Baylink light rail.  These projects never moving forward resulted in revised projected ridership figures to 
reflect the lesser supporting transit network.  Mr. Lafferty also reviewed other individual project elements, 
including the guideway and level of service. 
 
 I2. -  INFORMATION:  Palm Beach Gardens Transit-Oriented Development Charrette 
 
Ms. Kim Delaney of the Treasure Coast Regional Planning Council stated that in March 2008, the 
Treasure Coast Regional Planning Council (TCRPC) conducted a planning charrette in the City of Palm 



 
 

 

Beach Gardens to identify a future transit station location and TOD opportunities along the FEC corridor 
and within the city.  She noted that the charrette was funded by the Palm Beach MPO, FDOT, SFRTA and 
the City of Palm Beach Gardens.  Ms. Delaney reviewed the various recommendations from the charrette, 
for both station locations and redevelopment opportunities.  Some of the highlights pursuant to SFRTA 
interests are: 
 

• A regional park-and-ride station should be located immediately south of the PGA Boulevard 
flyover, west of the FEC corridor, along Design Center Drive.  Parking for this station should be 
accommodated in two structures;  one located west of the station platform, across Design Center 
Drive, on the wedge-shaped parcel (between the I-95 on-ramp and PGA Blvd) and the other 
located east across A1A, adjacent to the Downtown at the Gardens development. 

 
• A bus transfer hub should be located adjacent to the station, west of Alternate A1A and 

immediately south of the PGA Blvd, flyover. 
 

• Local shuttle circulator loop should be established to service major destinations along PGA Blvd., 
and in the vicinity of the future station. 
 

Ms. Delaney stated that the final charrette recommendations will be presented to the City of Palm Beach 
Gardens in the Summer of 2009 for approval.  She also noted that more information from the charrette is 
available online at www.tcrpc.org. 

 
I3. - INFORMATION:  SFRTA Shuttle Bus Assessment and Financial Plan 
 
Mr. Jeff Weidner introduced this item, stating that in consultation with SFRTA staff has recently initiated 
an assessment of SFRTA operated shuttle bus services so that action plans are in place to respond to 
various shuttle bus funding scenarios.  Mr. Bill Ball of consulting firm Tindale-Oliver provided further 
details on the tasks involved in the study and the project schedule.  Tasks mentioned by Mr. Ball include: 
Establish Shuttle bus performance criteria and assessment process; Apply shuttle bus assessment process 
to identify shuttle bus routes that meet the performance criteria and which routes do not meet the criteria; 
Integrate shuttle bus service recommendations from the 2008 SFRTA Transit Development Plan (TDP); 
Develop financial action plans for three shuttle bus scenarios, including (1) Existing Revenue Scenario, 
(2) Reduce Revenue Scenario, and (3) Increased Revenue Scenario. 
 
Mr. Ball stated that they intend to bring a draft of the study results to the PTAC at its June meeting.  He 
also noted that some PTAC members, particularly those from county transit agencies, may be requested 
for data and information and may be asked for feedback on particular study topics.   

 
I4. -  INFORMATION: SFRTA FY 2010-2019 Transit Development Plan (TDP) Minor Update 
 
Mr. Quinty gave a brief overview of SFRTA’s efforts to date on the minor annual update of its Transit 
Development Plan (TDP). He mentioned some topics that will need updating on the TDP, including 
finances, work program, and goals and objectives.  He also noted that SFRTA Governing Board action at 
the upcoming Board meetings will have a huge impact on the TDP financial component. 
 
OTHER BUSINESS:  PTAC Summer Meeting Schedule 
 
The committee engaged in discussion on a summer meeting schedule for the PTAC.  Committee 
members reached consensus to hold meetings in June and July, while canceling the August meeting.  The 

http://www.tcrpc.org/


 
 

 

June and July dates were also changed from the original PTAC schedule.  The new meeting dates are 
June 24 and July 22.  
 
SFRTA EXECUTIVE DIRECT OR REPORTS/COMMENTS   
 
None. 
 
PTAC MEMBER COMMENTS 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 12:15 pm. 
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 M I N U T E S  
 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 MARKETING COMMITTEE MEETING  
 May 19, 2009 

The Marketing Committee Meeting of the South Florida Regional Transportation Authority Governing 
Board was held at 2:00 P.M. on Tuesday, May 19, 2009 at the South Florida Regional Transportation 
Authority, Main Conference Room, 800 Northwest 33rd Street, Pompano Beach, Florida  33064. 
 
COMMITTEE MEMBERS PRESENT 
Bonnie Arnold (Vice Chair), SFRTA/Tri-Rail 
Michael DeCossio, Miami-Dade Transit 
Lili Finke (Chair), Palm Tran 
Jeremy Mullings, Florida Department of Transportation  
 
COMMITTEE MEMBERS NOT PRESENT 
Phyllis Berry, Broward County Transit 
 
ALSO PRESENT 
Doug Bermudez, Miami-Dade Transit 
Robyn Hankerson, Bitner Goodman 
Renee Matthews, SFRTA/Tri-Rail 
Steve Rosenberg, SFRTA/Tri-Rail 
Jennifer Ryan, South Florida Commuter Services 
Jim Udvardy, South Florida Commuter Services 
Doris Williams, Broward County Transit 
 
CALL TO ORDER  
The Vice Chair called the meeting to order at 2:05 p.m.   
 
ROLL CALL  
 
AGENDA APPROVAL  
 
MINUTES APPROVAL  
Minutes of April 20, 2009 meeting were approved by Ms. Arnold; Mr. Mullings seconded.                                      

MATTERS BY THE PUBLIC                                                                                                                       
None 

 

 

 

 

 

 

REGULAR AGENDA 

Marketing Committee Meeting 
May 19, 2009 
/SMR 
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INFORMATION / PRESENTATION ITEMS  

I1. EASY CARD UPDATE 
 Regional Transit Policy 
 Equipment Installation Update 
 Outreach Campaign 

• Implementation is expected to take place on July 7th with August being the first month of 
official use. 

• EASY card will be promoted in South Florida Commuter Services’ newsletter. 
• Mr. DeCossio distributed a folding brochure that explains EASY card; in addition, he 

distributed a PowerPoint presentation that explained various facets of the EASY card 
marketing campaign. 

• Ms. Arnold asked Mr. DeCossio to consider the columns at the Metrorail Transfer Station as 
good places to display promotional signage about EASY card.  

• Special outreach is needed for Metrorail and Tri-Rail passengers. 
• A law firm “adopted” Brickell Station and MDT is hopeful that other stations will be 

adopted.  MDT created and uploaded a webpage on the Transit portal to give businesses, 
community groups, schools and universities the opportunity to join efforts with MDT to 
make its stations more attractive. MDT has already forged a partnership with the City of 
Miami, University of Miami, Jackson Health Trust, and Miami-Dade County Image Board 
to landscape, paint and enhance the appearance of the Civic Center Metrorail station. 

 
I2. JUNE LINE-UP 
• MDT will experience a large service cutback beginning on July 14.  No route will be 

eliminated, but some routes are being combined which will allow for better understanding of 
traffic patterns. 

• All new EASY card data will be used for November restructuring of Line-Up. 
 
I3. DUMP THE PUMP 

• Ms. Hankerson explained that this year’s message is about saving money and saving the 
environment. 

• For greater exposure, chambers of commerce, cities and counties will be in the promotional 
loop in order to get the message out with the least expenditure.  In addition, e-mail blasts 
will be going to all transit partners.  Paycheck stuffers and a press release will further the 
message with a minimum of financial outlay. 

• Mr. Mullings stated that although the immediate FDOT districts were supportive in the use 
of electronic message boards, a few districts did not show their support, so the use of this 
means of communication will not take place for this promotion. 

  
I4. SCHEDULE AND BUS UPDATES 
 Comments contained in “Agency Reports” 
 
AGENCY REPORTS 

 
BROWARD COUNTY TRANSIT 

• An across-the-board fare increase will take place on October 1. 

Marketing Committee Meeting 
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• Minor service changes will occur with regard to schedule time, not routes.  No routes will be 
eliminated but for increased efficiency, routes may be combined. 

• BCT is in partnership with Wannado City which is being promoted with an e-mail and radio 
campaign, encouraging people to pursue the “Family Pack.”  Ronald McDonald House will 
receive some of the benefits of the outcome of this campaign. 

 
FDOT 
No further comments 
 
MIAMI-DADE TRANSIT 

• Even though Miami-Dade Transit has stopped selling tokens, patrons can continue using 
tokens to pay their fare until the implementation of the new EASY Card fare collection 
system. Patrons will be able to transfer the value of unused tokens to the EASY Card. 

PALM TRAN 
• The opening of the Intermodal Center at the West Palm Beach Tri-Rail Station on May 8, 

was a very successful event.     
• There is the possibility that Sunday service will be cut back. 
• Kimley-Horn is performing a major signage campaign for the Martin County Express.  This 

bus will not stop at the WPB Tri-Rail Station, but will stop at the Intermodal Center. 
• Ms. Arnold will supply Mr. Mullings with zip code information for riders likely to use the 

Martin County Express. 
• Link is doing very well, but the funding is over in February 2010.  It is hopeful that 

additional funding will be available. 
• Transit Works, Edition #9 is underway. 
• A new advertising contract will soon be sought. 
• A fare increase is expected to take place but the dollar amount is unknown at this time. 

 
SOUTH FLORIDA COMMUTER SERVICES 

• Support efforts for Palm Tran are ongoing with ridership increases evident. 
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/TRI-RAIL 

• Without dedicated funding Palm Beach and Miami-Dade County will fund $1.567 million 
each in operating money to Tri-Rail.  Broward County is undecided as to what its funding 
level will be.   Tri-Rail’s budget will be submitted at the next Board Meeting showing the 
minimum per county mandate.   

• The shortfall in funding will likely cause a reduction in service from 50 trains to 30 trains on 
weekdays as well as no service on weekends and holidays. 

• A 25% fare increase will go into effect on June 1, with a monthly ticket costing $100 and an 
EDP monthly ticket costing $75. 

• Transfer fees between Tri-Rail and MDT still need to be finalized, but it is feasible that an 
EDP member who is currently paying $60 for a monthly ticket, could pay $125, when 
allowance is made for the transfer fee. 

• April ridership decreased 1.5%. 
• EDP outreach will take place in which passengers will be asked to complete a survey, for 

which they will receive a 12-trip ticket. 
Marketing Committee Meeting 
May 19, 2009 
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Marketing Committee Meeting 
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• The present shuttle bus contract expires on June 30.  Broward County will not fund shuttle 
buses any longer. 

• Ms. Hankerson stated that the Holy Cross Hospital Senior Idol event was very successful 
with Ed Pearson coming out the winner.  He is a former opera singer. 

      
OLD BUSINESS 
None 

 
NEW BUSINESS 
None 
 
With no further comments, the meeting adjourned at 2:55 p.m. 



MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
MAY 28, 2009, Thursday, Board Room 10:00 A.M. 

 
The regular Meeting of the South Florida Operations Technical Committee meeting held on 
Thursday, May 28, 2009, at 10:00 A.M., SFRTA board room, located at 800 NW 33 Street, 
Pompano, FL 33064. 

 
COMMITTEE MEMBERS PRESENT: 
Gerry Gawaldo, Palm Tran, Chair 
Brad Barkman, Vice Chair, SFRTA, Vice Chair 
Jim DeVaughn, SFRTA, Operations Manager 
Steve Alperstein, Miami-Dade Transit 
Sabrina Glenn, SFCS/City of Boca 
Scott Aronson, Delray Beach 
 
COMMITTEE MEMBERS /ALTERNATES ABSENT: 
Peter Wolz, Broward County Transit 
Jim Uvardy, SFCS 
Annette Coates, PBSB 
Pete Witschen, SFEC 
Chip Dobson, CSX 
Wayne Blalock, FEC 
Les Hollingsworth, Sun Trolley 
FDOT  
 
ALSO PRESENT: 
Margaret Ferrara, SFRTA  
Michael Lulo, SFRTA – Engineering Department  
 

CALL TO ORDER 
The Chair called the meeting to order at 10:00 a.m.   
 
MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting.    
 
CONSENT AGENDA 
C1 –MOTION TO APPROVE - minutes of March 27, 2009, motion could not be made due to 
lack of quorum. 
 
REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.   In addition, presentations will be made on each motion, if desired.   
 
INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.   
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INFORMATION DISCUSSION ITEMS  
 

1. WPB Intermodal Center 
- Toilets are accessible and operational at the new center 
- New Martin County Bus Park n Ride to begin July or August 
- Begin trip at Martin County Regional Park  off I-95 - Jupiter – Palm Beach 

Gardens to WPB many parking spots 
- Begins at Martin County Regional Park n Ride turn around at Hockey Rink 
- Standard hybrid buses – Wi-Fi equipped 
- Last of three stops ends at WPB Intermodal 
- Two and half trips in the A.M. 2.5 and P.M. about 60 miles 
- State totally funded this Martin County bus involves two counties 
- Three year project take possession of the buses 
- HOV express – fill in for Tri-Rail service  
- $5 round trip - ticket only valid one day can transfer  

 
2. Fare Increases 

- SFRTA will increase fares on June 1 
- 12 trip passes will still be accepted – undetermined period 
- Palm Tran transfer policy: no transfers between Palm Tran Buses additional full 

fare is required 
- If connecting to BCT or Tri-Rail from Palm Tran, upon request the Palm Tran 

driver will provide a transfer 
- When transferring to BCT, BCT will collect a $0.50 fare 
- With a valid Tri-Rail ticket/pass, the following are applicable: 
- Train to bus--free (at Train Station) 
- Bus to bus--$0.50 Bus to train--$0.50 
- Transfer Dade County increase July 1 – some technical delays 
- Eliminating all paper transfers 
- Do not have fare media passenger will have to pay full fares 
- In negotiation with agencies to decide what rules will apply for transfers 
- Cost associated with two separate tickets – can monthly pass be used on the 

express bus (not sure) 
- Fare evasion on MetroRail is spiked – still looking into the Smart card carry 

through other medias – SFRTA is attempting to sell on system 
- Must use the card on and off the system – 10 minute wait to reuse the card 

(cannot pass it to anyone else) 
- Some parity between bus and other transit agencies 
- Cost differential between SFRTA and MetroRail 
- What discounts are available when purchasing smart card 
- Monthly pass you can ride but not on BCT express routes 
- Currently you can ride on express bus with a monthly pass 
- Smart card passes will be used on buses  
- MDTA still working out all of the details / issues 
- Cash will be accepted on the buses at stations - Smart card purchase still in 

process 
- Smart card / transfer system still in a working progress  
- All MDTA staff will be assigned to shifts to monitor the new smart card in the 

field 
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3. Flea Market – Lake Worth Park n Ride 
- Michael Lulo, SFRTA Engineer, was present at meeting to discuss this issue  
- Buses are still parking in the entrance area  
- Tri-Rail parking lot – problem needs to be resolved 
- Lake Worth students are parking in bus bays – school ends shortly  
- Meridian is also parking in the area 
- RV’s camping at the station 
- FDOT’s Jeff Weidner to discuss with Palm Tran to find contract with Flea 

market – been some discussions 
- Jim De Vaughn spoke to someone at the school who was not aware of any of 

these issues 
- Gerry to set up a meeting with all parties including the school 
- Brad will obtain some photographs and forward them to all 

 
4. Elimination of Port Route 

- Public hearing held tomorrow at the SFRTA Governing board Port Route will be 
eliminated on June 29 09 

- Alternate route take Tri-Rail shuttle to Park n ride shuttle to Port and then a cab 
to final destination 

 
5. Miami-Dade 

- Sunday June 14 – further service reduction net savings of $15 million dollars 
- November line up more reductions 
- MetroRail no reductions /no changes 

 
6. SFRTA / Delray / Boca 

 
- No midday or weekend service if this is in effect 
- SFRTA trains could be reduced to 30 trains in the October 09  
- Try to stabilize feeder connections  
- There is a study with FDOT to review / change current service routes to best use 

the funding available / matching monies 
- Could be a SFRTA problem with matching funds 
- Potential savings in reductions 
- Question from Sabrina: Someone suggested FDOT giving all shuttle funds to 

SFRTA to develop a process to disburse funds? 
- Create funding options – technically this might not be excluded 
- Boca Route 94 has been extended 
- Delray Beach’s Shuttle schedule to be included in the SFRTA map at the 

Tri Rail Station (Scott Aronson) Jim De Vaughn will identify with 
marketing 

 
Note: Jim De Vaughn  
Funding issues: SFRTA provides 50% funding for SFEC TMA and FTL TMA, this is under consideration 
and review  
 
Other Business:  
Meeting adjourned at 11:30 a.m.  Next meeting date is Thursday, July 23, 2009, 10 a.m. 
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AGENDA ITEM NO.  C1 

 
MINUTES 

CITIZENS ADVISORY COMMITTEE MEETING 
OF APRIL 9, 2009 

 
 
The Citizens Advisory Committee meeting was held at 11:00 a.m. on Friday, April 9, 2009 in the 
Board Room of the South Florida Regional Transportation Authority (SFRTA), Administrative 
Offices, located at 800 NW 33rd Street, Suite 100, Pompano Beach, FL 33064. 
 
COMMITTEE MEMBERS PRESENT:  
 
Ms. Susan Haynie, Chair 
Ms. Patricia Archer, Vice-Chair 
Mr. Thomas Boiton 
Ms. Isabel Cosio Carballo 
Ms. Nadine Hankerson 
Mr. Allan Hooper 
Mr. Anthony Robinson 
 
COMMITTEE MEMBERS ABSENT:  
 
Mr. Rick Rodriguez Pina 
 
ALSO PRESENT: 
 
Mr. Joseph Giulietti, SFRTA Executive Director 
Mr. Jack Stephens, SFRTA Deputy Executive Director 
Ms. Bonnie Arnold, SFRTA 
Mr. Brad Barkman, SFRTA 
Mr. Chris Bross, SFRTA 
Mr. Dan Glickman 
Mr. Dan Mazza, SFRTA 
Ms. Flavia Silva, SFRTA    
 
CALL TO ORDER 
 
The Chair called the meeting to order at 11:05 a.m. 
 
PLEDGE OF ALLEGIANCE 
 
The Chair led the Pledge of Allegiance. 
 
AGENDA APPROVAL - Additions, Deletions, Revisions. 
 
The Vice-Chair requested the following change to the Agenda. 
 
Discussion Item D1 – Citizens Advisory Committee Strategic Visioning be heard after 
Presentation Item I1 – SFRTA/Tri-Rail – Past, Present and Future. 
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The Vice-Chair moved to approve the reordered Agenda.  The motion was seconded by 
Mr. Hooper. 
 
The Chair called for further discussion and/or opposition to the motion.  Upon hearing 
none, the Chair declared the motion carried unanimously. 
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS 
 
D1 – Citizens Advisory Committee Strategic Visioning  
 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Committee Member, however, that item may be removed from the 
Consent Agenda and considered separately. 
 
C1 – MOTION TO APPROVE:  Minutes of the CAC Advisory Committee Meeting of 

February 13, 2009 
 
The Vice-Chair moved to approve the Consent Agenda.  The motion was seconded by Ms. 
Hankerson. 
 
The Chair called for further discussion and/or opposition to the motion.  Upon hearing 
none, the Chair declared the motion carried unanimously. 
 

      REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
None. 
 

      INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any 
Member, however, that item may be considered separately. 

 
I 1 – PRESENTATION: SFRTA/Tri-Rail – Past, Present and Future  
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Mr. Stephens, SFRTA Deputy Executive Director, provided a presentation on the Past, Present 
and Future of the SFRTA.  Mr. Stephens started by presenting the history of Tri-Rail; the 
transition to the South Florida Regional Transportation Authority; SFRTA’s mission statement 
and core values; the Governing Board composition and membership, SFRTA’s Committees; 
Milestones achieved; Tri-Rail’s service, ridership and awards.   
 
Mr. Stephens explained to the members of the Committee that Legislation outlines the funding 
relationship between SFRTA and Broward, Miami-Dade and Palm Beach Counties and, added 
that the Florida Department of Transportation (FDOT) contributes 50% of SFRTA’s net deficit, 
which is matched by the three Counties collectively.  Mr. Stephens also presented SFRTA’s 
current and potential funding sources. 
 
Mr. Giulietti, SFRTA Executive Director, stated that SFRTA is requesting Florida Legislature 
for authorization of a dedicated funding source through a new rental car surcharge.  Mr. Giulietti 
continued stating that a new $2 rental car surcharge is estimated to generate approximately $50 
million annually that could be used to help fund the SFRTA and, added that in the event that 
SFRTA is successful in obtaining a new dedicated funding source, it has committed to 
contributing a proportionate share of funds towards regional transit projects throughout the tri-
county region. Mr. Giulietti added that SFRTA’s effort to use a $2 per day rental car surcharge 
as a dedicated funding source for Florida’s regional transportation authorities is attached to the 
legislation for Sunrail approval; SunRail is a proposed new 61-mile commuter rail system in 
Central Florida.   
 
The members of the Committee decided to hold a discussion on SFRTA’s Citizens Advisory 
Committee (CAC) Strategic Visioning during the next meeting of the CAC scheduled for June 
12, 2009 
 
EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 

1. General SFRTA Update  
 

None. 

OTHER BUSINESS  
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 1:30pm. 

 



              AGENDA ITEM NO.    B

Total monthly ridership for May has decreased 13.7 % when compared to May of  last year.
Weekday ridership has decreased by 16.3% for May, while the average weekday ridership
in May 2009 was 16,111 per day versus 12,848 per day for 2008.  Total weekend ridership
has increased by 13.3% when compared to last year.  Total Fiscal Year ridership is up
by 12.9%.                                                                                                               

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual May FY  09 FY  08 FYTD
May May  '09 vs.'08 Rider ship Rider ship 09 vs '08

Riders 2009 2008 % To   Date To   Date %

M-F 269,800 322,212 -16.3% 3,408,779 3,019,587 12.9%
Saturday 24,899 27,051 -8.0% 257,128 229,826 11.9%
Sunday 20,742 18,070 14.8% 224,948 197,379 14.0%
Holidays 5,333 4,465 0.0% 39,189 32,595 20.2%

320,774 371,798 -13.7% 3,930,044 3,479,387 12.95%

Note: Ridership figures are based on daily reports from Veolia.

MAY RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
June 26, 2009
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AGENDA ITEM  NO. C

MAY 2009 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 81.8%
OTP Station To Station 74.6%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 7 0.6%
SUB-TOTAL 1 7 0.6%

 
CSX AGREEMENT
 CSX FRIEGHT 1 2 0.2%
 LOCAL SWITCHER 5 5 0.4%
 JAX DISPATCHER 0 0 0.0%
 MOW 10 27 2.3%
SUB-TOTAL 16 34 2.9%

OUTSIDE CSX   
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 4 4 0.3%
  CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 4 4 0.3%

 
BOMBARDIER MECHANICAL 9 16 1.4%
VEOLIA TRANSPORTATION 2 4 0.3%
 AMTRAK 2 2 0.2%
 FEC DELAY 5 7 0.6%
 WEATHER 4 35 3.0%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 14 34 2.9%
 OTHER 2 15 1.3%
3rd PARTY 13 29 2.5%
DMU MECHANICAL 2 2 0.2%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 7 19 1.6%
EFFICIENCY TESTING 1 1 0.1%
SUB-TOTAL 61 164 13.9%

 TRAINS DELAYED 209 17.8%
TERMINATED / ANNULLED 4 0.3%
 TRAINS ON TIME 963 81.9%
TOTAL 1176 100.0%
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING DEPARTMENT MONTHLY SUMMARY FOR MAY 2009 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 22 new employers and 161 new employees 
during the month of May. 

• The total number of EDP tickets recorded as sold in May was 3,953 and the total revenue 
generated was reported as $179,602.84. 
 

The following companies joined the EDP in May: 
 
Employer Enrollment Date City 
Aaxon Holdings, Inc. 05/26/2009 Fort Lauderdale 
Airposey Consultants 05/12/2009 Tequesta 
Comcover Insurance Group, Inc. 05/07/2009 Dania 
Concentra Urgent Care 05/20/2009 Fort Lauderdale 
Courthouse Commons, LLC 05/26/2009 West Palm Beach 
CTB Enterprises dba Carl’s Van Rentals 05/29/2009 Fort Lauderdale 
D’Caballeros Barber Shop Group, Inc. 05/29/2009 Margate 
Direct Fabrication Solutions 05/04/2009 Boynton Beach 
Dyplast Products, LLC 05/08/2009 Miami 
EGC International Corp. 05/20/2009 Fort Lauderdale 
Fenestration Testing Laboratory, Inc. 05/29/2009 Medley 
Florida Aeronautics, Inc. 05/13/2009 Pompano Beach 
Foster’s Marine Group, Inc. 05/13/2009 Fort Lauderdale 
Leading Companies International / LCI Limo 
Services 05/29/2009 Miami 

Lexmark International, Inc. 05/04/2009 Coral Gables 
One East Broward Office Tower 05/13/2009 Fort Lauderdale 
Phillips – CI, LLC 05/13/2009 Miami 
Qmed Corporation 05/21/2009 Fort Lauderdale 
Shaw Consulting, Inc. 05/29/2009 Fort Lauderdale 
Vitel Communications, Inc. 05/29/2009 Miami 
Work Comp Associates, Inc. 05/27/2009 Miami 
Wunita L. Griffin Cleaning Service 05/20/2009 Fort Lauderdale 

 
 

 
 

 
 



EDP SALES MISSIONS 
 

Employer City 
All Service Refuse Fort Lauderdale 
Amazing World, Inc. West Palm Beach 
Arbonne International  Boca Raton 
City County Credit Union Fort Lauderdale 
D’Caballeros Unisex Barber Margate 
Dyplast Products Opa-locka 
Eagle Shipping Center Palm Beach, Inc. Lake Worth 
J & J Logistics Miami 
Konica Minolta Business Solutions Boca Raton 
Prime DSN Lake Worth 
Q-Med Corporation Fort Lauderdale 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 



MARKETING DEPARTMENT – MAY ACTIVITIES: 
 

 
CAREER DAYS 

 
A South Florida Regional Transportation Authority (SFRTA) Marketing Department 

staff member and certified Operation Lifesaver (OL) presenter conducted a Career Day/OL 
Presentation for Henry E. S. Reeves Elementary School in Miami-Dade County and Deerfield 
Park Elementary in Broward County. 

 
 

CUTR COURSE 
 

 The Center for Urban Transportation Research (CUTR) of the University of South 
Florida provided an online webinar course “Your Organization’s Carbon Footprint: Commuting 
and Business Travel,” for which an SFRTA Marketing Department staff member attended and 
received credit. 
 

 
EASY CARD MEETINGS 

 
Members of the SFRTA Marketing and Customer Service Department met again during 

the month of May, with the SFRTA/Tri-Rail’s Special Projects Manager and members of the 
Operations Department to discuss the transition involved with Miami-Dade Transit’s new Easy 
Card system conversion, and how it will affect Tri-Rail passengers and fare/transfer dispersion 
and collection.  Representatives from the consulting firms Booz Allen Hamilton and Jones 
Worley were also present.  Further meetings will continue the discussions and determine the 
logistical needs and necessary course of action.  

 
 

FARE INCREASE 
 

Members of the SFRTA Marketing, Operations and Information Technology departments 
worked closely on transitioning all collaterals and website components for the fare increase 
effective June 1, 2009.  The fare increase, approved by the Governing Board on Friday, April 24, 
2009, involved a 25 percent increase across-the-board for all Tri-Rail ticket types. 

 
 

LUNCH-AND-LEARN 
 

SFRTA Marketing Department staff teamed up with outreach representatives of South 
Florida Commuter Services (SFCS) and Broward County Transit (BCT), to offer a transportation 
presentation to employees of Q-Med Corp. in Fort Lauderdale. 

 
 

PROJECT GREEN 
 

American Airlines was the winner of “Project Green” – a marketing campaign promoting 
the Employer Discount Program and the overall benefits that taking public transportation offers 
to the environment.  For enrolling the greatest number of new EDP members in the program,  
SFRTA Marketing Department staff members were on-site at the airport to meet and greet with 
American Airlines employees and thank them for their continued support of Tri-Rail and public 
transportation. 



RIBBON CUTTING 
 

 Staff members from the SFRTA’s Marketing and Executive departments, were present at 
the Inaugural Ceremony for the West Palm Beach Intermodal Center on Friday, May 8, 2009.  
The ribbon-cutting event took place on-site at the Intermodal Center, located adjacent to Tri-
Rail’s West Palm Beach Station. 

 
 

SCHEDULE CHANGE 
 

The schedule change was implemented on Monday, May 4, 2009 to provide for more 
reliable service through better on-time performance.  Marketing Department staff worked closely 
with Operations Department staff to monitor data and passenger feedbacks relative to the 
schedule change.    
 

 
TRANSPORTATION DAYS 

 
The following employers hosted their own Transportation Day events and had members 

of the SFRTA Marketing Department present transportation options jointly with members of 
SFCS, Palm Tran and SmartRoute:  Metcare and the Clerk and Comptrollers of Palm Beach 
County, both located in West Palm Beach; Memorial Hospital’s three-day affair with two events 
at their Pembroke Pines location and a third event at their Hollywood South Branch. 

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Florida Atlantic University Campus Marketplace – Student Orientation 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - MAY  2009
FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 15.4% 0 -10 Days 17.1%
11-20 Days 31.7% 11-20 Days 32.0%
21-25 Days 16.4% 21-25 Days 15.9%
26-30 Days 15.0% 26-30 Days 17.6%
31-35 Days 12.0% 31-35 Days 10.9%
36-40 Days 5.8% 36-40 Days 3.8%
41-45 Days 2.4% 41-45 Days 2.6%

Over 45 Days 1.3% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2007 TO JUNE 2008JULY 2008 TO JUNE 2009
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 26, 2009
INFORMATION ITEM: PAYMENTS OVER $2,500
May 1 THRU May 31, 2009

RCVD APPRVD CHECK MAILED DAYS VENDOR DESCRIPTION AMOUNT
DATE DATE DATE CHECK PROCESS

OPERATING EXPENSES

4/30/2009 5/4/2009 5/27/2009 5/28/2009 28 NATIONAL RAILROAD PASSENGER Dispatch -04/2009 196,203.00               
3/27/2009 4/6/2009 5/6/2009 5/7/2009 41 MACMILLAN OIL COMPANY Locomotive Fuel 63,995.34                 
4/23/2009 5/1/2009 5/6/2009 5/15/2009 22 UNUM LIFE INSURANCE LT Disability 4,465.05                   
4/10/2009 4/23/2009 5/20/2009 4/24/2009 14 MACMILLAN OIL COMPANY Locomotive Fuel 167,277.58               
4/20/2009 4/28/2009 5/27/2009 5/28/2009 38 MACMILLAN OIL COMPANY Locomotive Fuel 66,607.36                 
4/6/2009 4/20/2009 5/13/2009 5/14/2009 38 BOMBARDIER MASS TRANSIT DMU Wheel True -03/04/2009 131,660.00               
4/23/2009 4/23/2009 5/6/2009 5/15/2009 22 COMTECH21 800 Svc -04/19/2009 6,741.32                   
4/23/2009 4/28/2009 5/6/2009 5/15/2009 22 DOWNTOWN FT LAUDERDALE Ft Laud TMA Svc -03/2009 2,622.08                   
4/16/2009 4/20/2009 5/6/2009 5/15/2009 29 GREENBERG TRAURIG Gen Coun Svcs -04/2009 11,000.00                 
4/22/2009 4/28/2009 5/6/2009 5/15/2009 23 HDR ENGINEERING INC WO#1 Holland Prk -03/01-03/28/2009 111,053.69               
4/13/2009 5/13/2009 5/7/2009 5/22/2009 39 ACORDIA WPB DIVISION Acordia - Workers Comp insurance -03/09 2,766.75                   
5/7/2009 5/12/2009 5/12/2009 5/13/2009 6 EAGLES BENEFITS BY DESIGN Flexible Spending Benefits 19,131.00                 
4/10/2009 4/24/2009 5/14/2009 5/18/2009 38 ACORDIA WPB DIVISION Acordia - Workers Comp insurance -04/09 2,766.75                   
5/7/2009 5/7/2009 5/14/2009 5/15/2009 8 FLORIDA POWER & LIGHT Station Utilites 8,694.87                   
5/4/2009 5/11/2009 5/14/2009 5/15/2009 11 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -04/16-30/09 115,494.00               
4/15/2009 4/15/2009 5/14/2009 5/15/2009 30 MANSFIELD OIL COMPANY Fuel Expemses 2,959.69                   
5/4/2009 5/13/2009 5/14/2009 5/22/2009 18 RESPECT OF FLORIDA Janitorial Svcs -04/01-30/09 5,122.77                   
5/8/2009 5/11/2009 5/14/2009 5/22/2009 14 WACKENHUT CORPORATION Security Officers 195,866.40             y ,
5/4/2009 5/12/2009 5/15/2009 5/22/2009 18 C2 GROUP LLC Fed/Leg Consult Svcs -04/09 10,000.00                 
5/9/2009 5/8/2009 5/20/2009 5/29/2009 20 AT&T Reg Summ -05/2009 21,717.48                 
5/13/2009 5/14/2009 5/20/2009 5/29/2009 16 FLORIDA ATLANTIC UNIVERSITY Team Building for Senior Staff 2,850.00                   
5/15/2009 5/15/2009 5/20/2009 5/29/2009 14 FLORIDA POWER & LIGHT Station Utilites 6,709.96                   
4/30/2009 5/14/2009 5/20/2009 5/29/2009 29 MERIDIAN MANAGEMENT COMPANY Station Maint -04/01-30/09 111,930.41               
5/7/2009 5/19/2009 5/20/2009 5/29/2009 22 RAIL TECH CONSULTANTS Update schedule on Geo-focus server 12,925.00                 
4/30/2009 5/12/2009 5/20/2009 5/29/2009 29 ROADWAY WORKER TRAINING CSX Operating Rules Class -04/09 3,989.46                   
5/12/2009 5/14/2009 5/20/2009 5/29/2009 17 SFEC TMA SFEC TMA -04/2009 7,846.23                   
5/11/2009 5/14/2009 5/20/2009 5/29/2009 18 WACKENHUT CORPORATION Security Officers 87,331.19                 
5/27/2009 5/27/2009 5/29/2009 5/29/2009 2 PROLOGIS TRUST Office Rent -Administrative Offices 53,649.53                 

28 TOTAL OPERATING EXPENDITURES 1,433,376.91$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 26, 2009
INFORMATION ITEM: PAYMENTS OVER $2,500
May 1 THRU May 31, 2009

RCVD APPRVD CHECK MAILED DAYS VENDOR DESCRIPTION AMOUNT
DATE DATE DATE CHECK PROCESS

CAPITAL EXPENDITURES

5/5/2009 5/6/2009 5/6/2009 5/15/2009 10 COLORADO RAILCAR DMU #704 -04/23/2009 29,687.45                 
4/27/2009 5/1/2009 5/6/2009 5/15/2009 18 BERGMANN ASSOCIATES INC WO# 5 Rolling Stock Oversight -03/14-04/10/2009 23,110.91                 
4/14/2009 4/27/2009 5/6/2009 5/15/2009 31 CARTER AND BURGESS INC WO #10 SFRTA PM Svcs -02/28-04/03/2009 22,610.38                 
4/23/2009 5/1/2009 5/6/2009 5/15/2009 22 HDR ENGINEERING INC WO#3 Pompano Bch -03/01-03/28/2009 12,682.23                 
4/16/2009 4/30/2009 5/14/2009 5/22/2009 36 GREENBERG TRAURIG LLP Gen Coun UAFC -03/31/09 3,328.20                   
4/24/2009 5/11/2009 5/14/2009 5/22/2009 28 KIMLEY HORN AND ASSOCIATES Design/Build Criteria Package -03/01-31/09 52,339.05                 
4/20/2009 5/12/2009 5/14/2009 5/22/2009 32 WASTE MANAGEMENT Wast Disp HIA Yrd -02/2009 5,364.95                   
4/28/2009 5/6/2009 5/20/2009 5/29/2009 31 GANNETT FLEMING INC Locomotive Replacement Plan -01/03-03/27/09 21,682.72                 
5/7/2009 5/7/2009 5/20/2009 5/29/2009 22 KIMLEY HORN AND ASSOCIATES ADA Svcs 20,997.59                 
5/8/2009 5/12/2009 5/20/2009 5/29/2009 21 LTK ENGINEERING AND ASSOCIATES Rolling Stock Acqu -03/09 14,991.74                 
5/6/2009 5/6/2009 5/20/2009 5/29/2009 23 PB AMERICAS, INC. General Plan Consult Svcs -11/06/08-03/13/09 14,711.49                 
4/24/2009 5/8/2009 5/21/2009 5/29/2009 35 BOOZ ALLEN & HAMILTON UAFC System -02/01-28/09 36,986.83                 
5/15/2009 5/19/2009 5/21/2009 5/29/2009 14 PB AMERICAS, INC. WO #7 implementation Public Involvement and Education 12,300.86                 

13 TOTAL CAPITAL EXPENDITURES 270,794.40$         

Item Total 41 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 1,704,171.31$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 26, 2009
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
MAY 1, 2009 TO MAY 31, 2009

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 4 9.8% 9.8%

11-20 days 12 29.3% 39.0%

21-25 days 9 22.0% 61.0%

26-30 days 6 14.6% 75.6%

31-35 days 4 9.8% 85.4%

36-40 days 5 12.2% 97.6%

41-45 days 1 2.4% 100.0%

Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 41 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MAY 2009

REVENUE - MAY 2009

DESCRIPTION May-08 May-09 VARIANCE %

Weekday Sales 696,074          631,821        (64,253)        -9.2%
Weekend Sales 113,729          135,927          22,198            19.5%
Other Income 10,092            18,780            8,688              86.1%

Total Revenue 819,895          786,528          (33,367)          -4.1%
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AGENDA ITEM NO. G
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MAY 2009

MAY MAY PERCENT (1)

SALES BY TICKET TYPE 2008 2009 CHANGE

Palm Beach Schools 32,360           32,360           0%

Employer Disc. Program 146,667         179,603         22%

Group Tour Sales 303                330                0.0%

Station Sales:
One-Way 234,856         228,658         -2.6%
Roundtrip 160,313         135,371         -15.6%
12 Trips 44,906           32,196           -28.3%
Monthly 67,160           45,730           -31.9%
One-Way Discount 50,535           50,173           -0.7%
Roundtrip Discount 37,238           31,996           -14.1%
Monthly Discount 35,466           31,330           -11.7%

Total Station Sales 630,473         555,455       

Total Sales 809,803         767,748         -5.2%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.18 2.39
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
DECEMBER 2008 THROUGH MAY 2009

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

DECEMBER 2008 363,553 2,626 132 2,491 106%

JANUARY 2009 361,145 2,502 121 2,377 103%

FEBRUARY 2009 366,692 2,313 121 2,185 110%

MARCH 2009 418,383 2,617 108 2,500 113%

APRIL 2009 383,624 2,626 111 2,513 111%

MAY 2009 383,817 2,794 129 2,658 120%

AVERAGE 379,536 2,580 120 2,454 111%

FARE EVASION % 0.73% FINES 9,099$        
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Solicitation Status Report
May 2009

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

09-004 SS Negotiation with Cubic Transportation Systems, INC. for **N/A N/A N/A N/A 6/26/2009
Universal Automated Fare Collection System.

Contract Admin.:  B. Guida
Proj. Mgr.:  Renee Matthews

09-005 ITB Dania Beach Parking Garage 3/20/2009 3/23/2009 4/8/2009 4/30/2009 6/26/2009

Contract Admin.:  B. Kohlberg
Proj. Mgr.:  Brandy Creed

General Counsel Legal Services 5/8/2009 5/8/2009 5/14/2009 6/5/2009 8/28/2009
09-008 RFP

Contract Admin.:  R. Becker
Proj. Mgr.: Diane Hernandez-DelCalvoProj. Mgr.:  Diane Hernandez-DelCalvo

General Planning Consultant Services 6/26/2009 6/29/2009 7/15/2009 7/31/2009 9/25/2009
09-007 LOI

Contract Admin.:  R. Becker
Proj. Mgr.:  Suzie Papillon

The cone of silence is in effect for the above solicitations from the advertised date thru contract award.
** Cone of silence effective October 16th, 2008 .

H-SolStat0509 6/12/2009



Contract Actions Executed
Under The Executive Director's Authority

For The Month of May 2009

AGENDA ITEM NO: I

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

 09-000427 Purchase Order 12,210.50 N/A
Contractor ACS TRANSPORT SOLUTIONS, INC.

Project Belts and Coin Drums for TVM 

Justification
Update TVM's in order to provide correct change due to 25% fare increase and 
provide expendable maintenance

 09-000410 Purchase Order 24,000.00 N/A
Contractor GRAINGERContractor GRAINGER

Project Maintenance of DMU cars
Justification Blanket Purchase Agreement for parts and supplies for SFRTA's DMU cars. 

I-ConActsExec0509 6/12/2009



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of May 2009

AGENDA ITEM: J

Date Signed Contract No. Contract Amount Term
Action $

N/A
No Contract Actions were executed by the Construction Oversight Committee for the 
Month of May, 2009. N/A N/A N/A
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AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

 
Last Update: June 15, 2009 
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