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GOVERNING BOARD REGULAR MEETING 
OF AUGUST 28, 2009 

 

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Suite 100, Pompano 
Beach, Florida 33064. 
 
CALL TO ORDER 
 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
DISCUSSION ITEMS  
 

1. Consideration of in-house general counsel for the SFRTA Governing Board 
 

MATTERS BY THE PUBLIC – Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes Clerk prior to the 
meeting. 

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting June 26, 2009. 
 
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1.   MOTION TO APPROVE:  Fourth Amendment to Agreement No. 04-615 between South 
Florida Regional Transportation Authority (SFRTA) and Ericks Consultants, Inc. to extend the 
contract term for one (1) additional year in the firm fixed amount of $150,000.00. 
 
Department: Executive        Department Director:  Diane Hernandez Del Calvo 
Project Manager: Vicki Wooldridge  Procurement Director: Christopher C. Bross 
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R2.    MOTION TO APPROVE:  Supplemental No. 8 to Joint Participation Agreement (JPA) No. 
51 between the South Florida Regional Transportation Authority (SFRTA) and the Florida 
Department of Transportation (FDOT) for feeder service funding in the amount of $2,000,000, 
bringing the total agreement to $14,948,665. 

Department: Finance & Information Technology   Department Director: Edward T. Woods 
Project Manager: Elizabeth A. Walter   Procurement Director: Christopher C. Bross 
 
R3. MOTION TO APPROVE:  Supplemental No. 7 to Joint Participation Agreement (JPA) No. 
68, between the South Florida Regional Transportation Authority (SFRTA) and the Florida 
Department of Transportation (FDOT), to provide additional funding for SFRTA to manage, 
maintain, inspect, direct and control all railroad operations over the New River Bridge Corridor.  
Increasing the amount of the existing JPA by $1,419,118, for a revised total JPA amount of 
$9,864,380. 
 
Department: Finance & Information Technology   Department Director: Edward T. Woods 
Project Manager: Elizabeth A. Walter   Procurement Director: Christopher C. Bross 
 
R4. MOTION TO APPROVE: Exercising the last of two (2) one (1) year renewal options to 
Agreement No. 05-719, between the South Florida Regional Transportation Authority (SFRTA) and 
AON Risk Services, Inc. for Insurance Brokerage Services, in the amount of $58,000.00 per year. 

Department: Finance & Information Technology Department Director:  Edward T. Woods 
Project Manager:  Laura Thezine   Procurement Director:  Christopher C. Bross 
 
R5. MOTION TO APPROVE: Exercising the last of two (2) one (1) year renewal options to 
Agreement No. 05-720, between the South Florida Regional Transportation Authority (SFRTA) and 
SunTrust Bank, Inc. for General Banking Services, at an estimated cost of $20,000.00 per year. 

Department: Finance & Information Technology Department Director:  Edward T. Woods 
Project Manager:  Laura Thezine   Procurement Director:  Christopher C. Bross 
 
R6. MOTION TO APPROVE:  Second Amendment to Agreement No. 06-101, between the South 
Florida Regional Transportation Authority (SFRTA) and National Railroad Passenger Corporation 
(AMTRAK) to reduce the New River Bridge Corridor dispatch staffing levels by one position and to 
reduce annual compensation in the amount of $150,110.00. 
 
Department: Operations    Department Director:  Bradley Barkman 
Project Manager: Bradley Barkman   Procurement Director:  Christopher C.  Bross 
 
R7. MOTION TO APPROVE: Agreement No. 10-001, between the South Florida Regional 
Transportation Authority (SFRTA) and the Downtown Fort Lauderdale Transportation Management 
Association (TMA) for Feeder Bus Transportation Services.  Under the Agreement, SFRTA will 
provide 50% of the operating funds for the Downtown Ft. Lauderdale TMA route, in the maximum 
not-to-exceed amount of $45,000 for Fiscal Year 2010. 
 
Department:  Operations    Department Director:  Bradley Barkman 
Project Manager:  James DeVaughn   Contracts Director:  Christopher C.  Bross 
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R8. MOTION TO APPROVE: South Florida Regional Transportation Authority (SFRTA) FY 
2010-2019 Transit Development Plan Annual Update (TDP). 
 
Department:  Planning & Capital Development Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  William L. Cross, P.E.   Procurement Director:  Christopher C.  Bross 
 
R9. MOTION TO APPROVE:  Resolution of Support for the Intercity Rail Component of the 
Florida East Coast (FEC) Corridor Project. 

 
Department:  Planning & Capital Development Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  William L. Cross, P.E.   Procurement Director:  Christopher C.  Bross 
 
R10. MOTION TO APPROVE: First Amendment to Easement Agreement between the South 
Florida Regional Transportation Authority (SFRTA) and Palm Beach County (County) to expand the 
area of the Easement Premises to allow for the County’s use of SFRTA property in the development 
of the West Palm Beach Intermodal Transfer Facility. 
 
Department:  Planning & Capital Development Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  Loraine K. Cargill   Procurement Director:  Christopher C.  Bross 
 
R11. MOTION TO APPROVE: The recommendation of HDR Engineering, Inc, HNTB 
Corporation, Jacobs Engineering Group, Inc., Kimley-Horn and Associates, Inc., and PB Americas, 
Inc., as the five highest ranked qualified firms to provide General Planning and Consulting (GPC) 
services to South Florida Regional Transportation Authority (SFRTA).  Upon Board approval, fee 
proposals will be requested from the selected firms and final contracts will be presented for Board 
approval at a later date.  
 
Department:  Planning and Capital Development Department Director:  Daniel  R.Mazza P.E. 
Project Manager:  Marie Suzie Papillon  Procurement Director:  Christopher C.  Bross 
 
R12.   MOTION TO APPROVE:  Amendment No. 3 to Agreement No. 09-002, between the South 
Florida Regional Transportation Authority (SFRTA) and Booz Allen Hamilton, Inc. (BAH) for 
technical and procurement support of the Universal Automated Fare Collection (UAFC) System 
Procurement and Regional Smart Card program, in the maximum  not-to-exceed amount of 
$449,559.00, increasing the total not to exceed contract amount to $848,133.00. 
 
Department:  Executive          Department Director:  Jack Stephens 
Project Manager:  Renee Matthews   Procurement Director: Christopher Bross 
 
R13.  MOTION TO APPROVE:  Change Order No.1 between South Florida Regional Transportation 
Authority (SFRTA) and Pavex Corporation DBA Ranger Construction - South for Design Build 
Services for Construction of the Pompano Beach Park-n-Ride Lot in the amount of $90,993.65. 
 
Department: Engineering & Construction  Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  Michael Lulo   Procurement Director:   Christopher Bross 
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R14. MOTION TO APPROVE:  Agreement No. 09-008 between the South Florida Regional 
Transportation Authority (SFRTA) and ______________TBD_________________ for General 
Counsel Legal Services, for an initial term of three (3) years, in the lump sum amount of 
$______TBD__________, with two (2) additional one (1) year option periods. 
 
Department: Executive    Department Director:   Joseph Giulietti 
Project Manager: Diane Hernandez Del Calvo  Procurement Director:   Christopher C. Bross 
 
R15.    MOTION TO APPROVE: Supplemental No. 3 to Joint Participation Agreement (JPA) No. 3 
between the South Florida Transportation Authority (SFRTA) and the Florida Department of 
Transportation (FDOT) in the amount of $16,705,000. 
 
Department:  Finance & Information & Technology      Department Director:  Edward Woods 
Project Manager:  Elizabeth Walter-Ebersole            Procurement Director:  Christopher Bross 
 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1 INFORMATION – Presentations from Shortlisted Firms for RFP No. 09-008 General Counsel 
Legal Services 
 
I-2 INFORMATION – Planning Technical Advisory Committee (PTAC) Report 
 

I-3  INFORMATION – Citizens’ Advisory Committee Goals 

 
I-4  INFORMATION – 2009-10 Legislative Strategy and Bill Language 
 
 

COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
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MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS                                   
REPORTS – All projects are completed  

B. RIDERSHIP GRAPHS – June  /  July 

C. ON-TIME PERFORMANCE GRAPHS – June  /  July 

D. MARKETING MONTHLY SUMMARY – June  /  July 

E. BUDGETED INCOME STATEMENT – June  /  July 

F. PAYMENTS OVER $2,500.00 – June  /  July 

G. REVENUE AND FARE EVASION REPORTS – June  /  July 

H. SOLICITATION SCHEDULE – June  /  July 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - June  /  July 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – June  /  July 

K. PROPERTY COMMITTEE – PROJECT SCHEDULE  - Current 

L. SECURITY REPORT - June  /  July 

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
LEGAL COUNSEL COMMENTS  

 
CHAIR COMMENTS 
 
BOARD MEMBER COMMENTS 
 
ADJOURNMENT 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) 
for assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting. 



AGENDA ITEM NO.    C1 

                                                                                                                                                                                                 
  

M I N U T E S 
 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 GOVERNING BOARD REGULAR MEETING 

 OF JUNE 26, 2009 
 

The regular meeting of the South Florida Regional Transportation Authority Governing Board was 
held at 9:30 a.m. on Friday, June 26, 2009 in the South Florida Regional Transportation Authority 
Board Room, 800 Northwest 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
BOARD MEMBERS PRESENT: 
Bruno Barreiro, Miami-Dade County Commissioner 
Alice N. Bravo, Florida Department of Transportation, District VI  
James A. Cummings, Citizen Representative, Broward County - via telephone 
Josephus Eggelletion, Jr., Chair – Broward County Commissioner  
Marie Horenburger, Citizen Representative, Palm Beach County – arrived at 9:39 a.m.  
Jeff Koons, Vice-Chair, Palm Beach County Commissioner   
Felix M. Lasarte, Citizens Representative, Miami-Dade County  
F. Martin Perry, Governor’s Appointee  
 
BOARD MEMBERS ABSENT: 
George Morgan, Governor’s Appointee  
 
ALSO PRESENT: 
Joseph Giulietti, Executive Director, SFRTA 
Bonnie Arnold, Director of Marketing, SFRTA 
Brad Barkman, Director of Operations, SFRTA 
Chris Bross, Director of Procurement, SFRTA 
Diane Hernandez Del Calvo, Director of Administration, SFRTA 
Mary Jane Lear, Director of Human Resources, SFRTA 
Renee Matthews, Special Projects Manager, SFRTA 
Dan Mazza, Director of Engineering and Construction, SFRTA 
Teresa Moore, General Counsel, SFRTA 
Jeffrey Olson, Staff Counsel, SFRTA 
Edward Woods, Director of Finance & IT, SFRTA 
Sandra Thompson, Executive Administrative Coordinator, SFRTA 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 9:35 a.m. while awaiting a quorum. 
 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
 
A quorum was reached at 9:39 a.m. 
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AGENDA APPROVAL  
 
The Chair stated that Items R1, R2 and R4 will be heard last on the Agenda and all statements or 
comments on the budget will be taken then. 
 
Mr. Giulietti requested the following changes to the Agenda. 
 
REVISIONS 
 
R10.  B.  MOTION TO AMEND:  The SFRTA Procurement Code to include the new Vendor 
          Protest Procedures as found in the attached Exhibit 2 effective July 1, 2009. 
 
R11.  Summary Explanation and Background have been revised. 
 
ADDITIONS  
 
R13.  MOTION TO APPROVE Fourth Amendment to Agreement No. 05-107, between the South 
Florida Regional Transportation Authority (SFRTA) and the South Florida Education Center 
Transportation Management Association (SFEC) for Feeder Bus Transportation Services.  Under 
the Agreement, SFRTA will provide 50% of the operating funds for the SFEC’s route, in the 
maximum not-to-exceed amount of $95,000 for Fiscal Year 2009/10. 
 
R14. MOTION TO APPROVE:  Approving the first of two one-year renewal options in 
Agreement No. 06-515 between SFRTA and Thompson Coburn LLP for Federal Legal 
Consultant Services. 
 

Board Member Marie Horenburger moved for approval of the Agenda as amended.  

The motion was seconded by Commissioner Jeff Koons. 
 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

DISCUSSION ITEMS 

 

MATTERS BY THE PUBLIC  
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CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

 
C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting May 22, 2009. 
 

Board Member Marie Horenburger moved for approval of the Consent Agenda.  The 

motion was seconded by Commissioner Jeff Koons. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

Taken out of order 

R3.   MOTION TO APPROVE: Amendment No. 4 to Agreement No. 98-391, between the South 
Florida Regional Transportation Authority (SFRTA) and ProLogis Trust, for leased office space 
for SFRTA’s administrative offices, exercising the second and final of two one (1) year options, 
effective May 1, 2010 and ending April 30, 2011, at a cost of $520,788.00 for the year 
($43,399.00 per month). 

Board Member Marie Horenburger moved for approval.  The motion was seconded by 

Commissioner Jeff Koons. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 
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R5.  MOTION TO APPROVE:  South Florida Regional Transportation Authority’s (SFRTA’s) 
Planning and Technical Advisory Committee’s (PTAC’s) funding recommendations for the Job 
Access and Reverse Commute (JARC) and New Freedom (NF) applications. 
 

Commissioner Jeff Koons moved for approval.  The motion was seconded by Board 

Member Martin Perry. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R6.  MOTION TO APPROVE:  Lease Agreement between the South Florida Regional 
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT) for the 
continued use of a 68-space temporary parking lot at the Lake Worth Tri-Rail Station.  
  

Board Member Marie Horenburger moved for approval.  The motion was seconded by 

Commissioner Jeff Koons. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R7. 
(A) MOTION TO APPROVE:  Exercising the second of two (2), one (1) year renewal option 
periods to Agreement No. 04-847 (A), between South Florida Regional Transportation Authority 
(SFRTA) and Bergmann Associates Inc., for General Engineering and Consulting Services. 
  
(B) MOTION TO APPROVE:  Exercising the second of two (2), one (1) year renewal option 
periods to Agreement No. 04-847 (B), between South Florida Regional Transportation Authority 
(SFRTA) and Parsons Transportation Group Inc., for General Engineering and Consulting 
Services. 
 
(C) MOTION TO APPROVE:  Exercising the second of two (2), one (1) year renewal option 
periods to Agreement No. 04-847 (C), between South Florida Regional Transportation Authority 
(SFRTA) and HDR Engineering Inc., for General Engineering and Consulting Services. 
  
(D) MOTION TO APPROVE:  Exercising the second of two (2), one (1) year renewal option 
periods to Agreement No. 04-847 (D), between South Florida Regional Transportation Authority 
(SFRTA) and PB Americas, Inc., for General Engineering and Consulting Services. 
 

Board Member Marie Horenburger moved for approval of “A”; “B”; “C” and “D”.  

The motion was seconded by Commissioner Jeff Koons. 
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The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R8.   MOTION TO APPROVE:  To approve a contract with Aware Digital Inc. for the purchase 
of  Rolling Stock Camera System Warranty Services for a period of one (1) year with two (2) 
unilateral one year options to be exercised at SFRTA’s sole discretion.  Services include repairs 
and/or replacement of components, materials, parts, software including labor on SFRTA’s rolling 
stock security camera system in an amount of $56,430.02 per year. 
 

Commissioner Jeff Koons moved for approval.  The motion was seconded by Board 

Member Marie Horenburger. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R9.   MOTION TO APPROVE:  Issuance of a Purchase Order between the South Florida 
Regional Transportation Authority (SFRTA) and Respect of Florida, Inc. for janitorial services at 
SFRTA Administrative Headquarters for Fiscal Year 09-10, in the firm fixed price amount of 
$61,473.24. 
 

Board Member Marie Horenburger moved for approval.  The motion was seconded by 

Commissioner Jeff Koons. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R10.  
A.  MOTION TO APPROVE:  Repealing Chapter 30C-2.010 VENDOR PROTEST 
PROCEDURES, in its entirely, from the Procurement Code, effective July 1, 2009. 
 
B.  MOTION TO AMEND:  The SFRTA Procurement Code to include the new Vendor Protest 
Procedures as found in the attached Exhibit 2 effective July 1, 2009. 
 

Commissioner Jeff Koons moved for approval of “A” and “B”.  The motion was 

seconded by Board Member Martin Perry. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R11.  MOTION TO APPROVE:  Amendment to the SFRTA By-Laws to revise the notice 
requirements for Board meetings. 
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Commissioner Jeff Koons moved for approval.  The motion was seconded by Board 

Member Martin Perry. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R12.  MOTION TO ELECT:  SFRTA Chair and Vice-Chair for Fiscal Year 2009-10. 
 

Board Member Marie Horenburger moved for approval Commissioner Jeff Koons for 

position of Chair and Commissioner Bruno Barreiro for position of Vice-Chair.  The motion 

was seconded by Board Member Alice Bravo. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R13.  MOTION TO APPROVE Fourth Amendment to Agreement No. 05-107, between the South 
Florida Regional Transportation Authority (SFRTA) and the South Florida Education Center 
Transportation Management Association (SFEC) for Feeder Bus Transportation Services.  Under 
the Agreement, SFRTA will provide 50% of the operating funds for the SFEC’s route, in the 
maximum not-to-exceed amount of $95,000 for Fiscal Year 2009/10. 
 

Commissioner Jeff Koons moved for approval.  The motion was seconded by Board 

Member Martin Perry. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

 

R14.  MOTION TO APPROVE:  Approving the first of two one-year renewal options in 
Agreement No. 06-515 between SFRTA and Thompson Coburn LLP for Federal Legal 
Consultant Services. 
 

Board Member Marie Horenburger moved for approval.  The motion was seconded by 

Board Member Martin Perry. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

Taken out of order 
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R1.   MOTION TO APPROVE:  First Amendment to the South Florida Regional Transportation 
Authority (SFRTA) FY 2009-2010 Operating Budget, increasing the Budget by $9,531,287.  The 
total Budget for FY 2009-2010 is $57,032,116.  This Operating Budget amendment reflects 
SFRTA running a 50 train schedule. 
 
The Chair called for public comments. 
 
Mr. Jim Smith of Delray Beach Florida, representing Safety As Floridians Expect (SAFE) 
addressed the Board.  Mr. Smith stated that he represents 15,000 members that support the current 
50 train Tri-Rail schedule and urged the Board to vote for the motion on the budget.  He 
commented that it is frustrating that for several years the SFRTA has not been able to secure a 
dedicated funding source and that this is not a reason to reduce service.  To reduce service and go 
into default should not be considered. Using capital funds for operations is a recipe for disaster in 
the long run. The vote today is for survival one year at a time.  SAFE supports the SFRTA and 
will do everything it can to help Tri-Rail become a vital link in a South Florida seamless 
transportation system.  He encouraged the Board to vote yes for current Tri-Rail riders and the 
future Tri-Rail riders. 
 
Mr. Andreas Trujillo of Miami, Florida, representing the United Transportation Union (UTU) 
addressed the Board.  Mr. Trujillo stated that as foolish as it may seem to spend capital dollars in 
operating expenses, under the circumstances and given the likely service cuts to begin in October, 
maintaining the current levels of service would be wise.  He stated that this was the consensus 
message that the organization came away with from Washington. The UTU in working in 
collaboration with the SFRTA, met with several members of the Congressional Delegation.  
Widespread support for Tri-Rail is palatable with the South Florida Delegation and key members 
of central and north Florida. Tri-Rail’s survival is directly linked to Florida’s ability to realize any 
transportation vision and bring the federal dollars necessary to implement other rail based 
commuter transportation projects from high-speed rail to regional commuter solutions in central 
or north Florida.  Mr. Trujillo continued that he hopes Florida’s Governor has the same 
understanding of this fact and the same high level of commitment  that was found in Washington 
and as such is backed with the necessary leadership come the next legislative session in 
Tallahassee.  To paraphrase one of the members of the Washington delegation, “if your head is in 
the lions mouth you must figure out how to get it out of there, everything else can be resolved 
later.”  He stated  that given the likely-hood that the counties financial situation may worsen, and 
in spite of any best case scenario of emerging recovery  the nation or south Florida may 
experience in the upcoming months, dedicated funding source for a solution in Tallahassee will 
be a must do or die for Tri-Rail.  Gains of the last 20 years and particularly the last two will 
evaporate in the face of the proposed service cuts and leaving the service vulnerable in the long 
term.  Even if dedicated funding source issue is resolved, damage may be irreparable for many 
years to come.  To risk so much when time for final resolution is so near is not wise.  The 
Washington delegation has pledged to continue working to help SFRTA in the upcoming months 
with the FTA and other initiatives that came to the table during the meetings.  The UTU 
organization will continue to work elaborately in the battle, sure to come in Tallahassee, for 
creating the necessary mechanism for dedicated funding source for Tri-Rail.  Mr. Trujillo urged 
the Board to implement the proposed budget to maintain the current service levels. 
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Mr. Dwight Mattingly of West Palm Beach, Florida representing the Amalgamated Transit Union 
(ATU) Local 1577 addressed the Board.  Mr. Mattingly stated that he represents the Palm Tran 
workers of Palm Beach County and that they all stand in support of keeping the 50 train schedule 
operating for the next budget year.  He continued that now, more than ever, mass transportation in 
Florida has taken route and more people are being transported by the men and women who 
operate the trains and buses, in a safe manner.  The impact is felt on the roads by the relief of 
congestion and in the environment by the relief of the carbon imprint, and the economic relief to 
families.  Mr. Mattingly stated that ATU was opposed to the SunRail Bill, yet he stood in support 
of funding for Tri-Rail.  He requested the Board to support a Bill HR2746 that was introduced 
into Congress by Congressman Carnahan.  This Bill will allow for the expansion and flexibility of 
transportation assistance grants by allowing all transit systems to use a percentage of formula 
funds for operations.  He stated that he has asked the Palm Beach County Commissioners to 
support this Bill with a resolution and requested the SFRTA to also support the Bill. 
 
Mr. Michael Smith of Fort Lauderdale, Florida representing the Florida Coalition of Rail 
Passengers (FCRP) addressed the Board.  Mr. Smith and FCRP are in support of sustainable rail 
based transportation.  He requested support of the motion on the budget and offered the 
organizations assistance in contacting legislators to obtain a dedicated funding source for the 
SFRTA. 
 
Mr. Tomas Boiton of Lake Park, Florida representing the SFRTA Citizens Advisory Committee, 
the Citizens for Improved Transit (CIT), and the Palm Beach County Citizens Advisory Board 
addressed the Board.  Mr. Boiton recommended that the SFRTA Governing Board direct the total 
annual contributions of $2.67 million and $1.65 million received from Broward, Palm Beach and 
Miami Dade Counties to operations in support of a 50 train schedule. Mr. Boiton formally 
announced that SAFE and CIT are dedicated to working jointly on a grassroots effort to obtain 
dedicated funding for Tri-Rail over the next year and offered assistance.   
 
Mr. Dan Glickman of Deerfield Beach, Florida addressed the Board.  Mr. Glickman stated his 
support of the Tri-Rail 50 train schedule.  He stated that in May of 2008 the Attorney General 
Office issued an opinion.  
 
The Chair closed public comments. 
 
The Chair stated that Agenda Item R1 is before the Board for consideration. He clarified that if 
the Board supports R1, it means that capital dollars will be used for operations funding.  The 
Chair commented on a newspaper article and requested Mr. Giulietti to clarify a misquote that 
was published in a Miami Herald newspaper article. 
 
Mr. Giulietti stated that the article mentioned that the SFRTA was recommending the use of the 
federal stimulus dollars to maintain the 50 train schedule.  Mr. Giulietti stated that he was asked 
by the reporter if the SFRTA was going to use the stimulus dollars. He responded that the SFRTA 
Governing Board was trying to maintain the 50 train schedule, and it was the decision of the 
SFRTA Board to use those funds or not.  The reporter then asked if there is a possibility that 10% 
of the stimulus dollars may be used for operations.  Mr. Giulietti stated the he responded to the 
reporter, that if that option was available the SFRTA would pursue that at the recommendation of 
the Board. 
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The Chair commented on two letters that were before the Board. One letter was requesting the 
Governor to add into a special session a $2 dollar surcharge for the SFRTA. The second letter 
addressed to the Secretary of Transportation requesting an additional $9 million dollars from the 
transportation budget for the SFRTA.  
 
Board Member Bravo commented that according to Florida Statute 341.3., FDOT is limited to a 
50% match participation in local operations.  
 
Commissioner Koons stated that the Palm Beach County Commission (PBCC) discussed the 
option of diverting capital dollars to operating dollars.  The PBCC is reluctant on this and will 
look into getting a dedicated funding source.  He stated that as the incoming chair of this Agency, 
I am in support of this motion and I intend to support mass transit throughout the region. 
 
Board Member Horenburger inquired as to what point the capital funds will be tapped into. She 
inquired if the SFRTA can delay spending the funds until resolutions are made by the three 
counties.  She stated that the Attorney General’s Opinion (AGO) was not clear on consequences 
and wanted to pass this budget with a caveat. 
 
Mr. Giulietti stated that due to the county’s fiscal year differentials, it could be as early fall as to 
when the capital funds are used.  He clarified that the proposed capital budget is in line now and 
what would be lost is in future years, in that SFRTA would not have provided the match for SIS 
funds. 
 
The Chair clarified that if capital funds are used to draw down matching funds from the federal 
government and a long term consequence may occur if capital funds are used for operations. He 
added that Broward County Board (BCC) is opposed to using capital dollars.  
Board Member Bravo commented that the importance to note is the bottom line (referencing R2, 
Exhibit 2) “unappropriated county contributions.” The annual $2.67 million contribution from 
each county has been going into this unappropriated county contribution, hence the capital budget 
for FY09-10 is unaffected.   Ramifications of not utilizing the capital dollars would put the 
SFRTA in default with the Federal Transportation Administration (FTA) and this would preclude 
any future federal funding.   
 
Board Member Perry stated that he feels strongly about commuter rail and that it is important to 
the economic viability of Southeast Florida. Cutting service is not an option that this Board wants, 
particularly with the increase in ridership and the rising gas prices.  He stated that he felt strongly 
about not invading capital funds. This issue has brought out a substantial public out-roar and 
hopefully it will continue with a tremendous outpour of grassroots support for a commitment to 
Tri-Rail.  There are no guarantees that the next legislation will be successful in getting a 
dedicated funding source.  Board Member Perry stated that he was in support of the revised 
budget.  
 
Board Member Horenburger stated that it has always been understood by the counties that these 

capital funds would be used to draw down state and federal funds. She stated that she is in support  
of the motion. 
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The Chair stated that he is opposed to passing the motion. He stated that this is a defining moment 
for Tri-Rail. There is no written support for Tri-Rail.  Seven years time and again, you are being 
duped. It will be the exact same scenario next year.  By passing this budget, you are taking them 
off the hook.  
 
Commissioner Barreiro stated that with money in the bank, SFRTA should not cut service. He 
stated that he cannot go back to the public and tell them that the Authority is cutting services with 
money in the bank. 
 
 

Board Member Martin Perry moved for approval.  The motion was seconded by 

Board Member Marie Horenburger. 

 
The Chair called for further discussion and/or opposition to the motion.   

The Chair, Commissioner Josephus Eggelletion opposed the motion. 

Upon hearing that, the Chair declared the motion carried 7 to 1. 

R2.  MOTION TO APPROVE:  First Amendment to the South Florida Regional Transportation 
Authority (SFRTA) FY 2009-2010 Capital Budget.  The total Capital Budget will remain the 
same at $161,009,132. 
 

Commissioner Jeff Koons moved for approval.  The motion was seconded by Board 

Member Marie Horenburger. 

The Chair called for further discussion and/or opposition to the motion.   

The Chair, Commissioner Josephus Eggelletion opposed the motion. 

Upon hearing that, the Chair declared the motion carried 7 to 1. 

 

Taken out of order 

R4.  MOTION TO APPROVE:   Agreement No. 09-005 between the South Florida Regional 
Transportation Authority (SFRTA) and Finfrock Construction, Inc. for Design-Build Services for 
construction of a new, three-level precast parking garage with 400 spaces, on the west parking lot 
of the Tri-Rail Fort Lauderdale Airport Station in the firm fixed price amount of $5,226,425. 
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Board Member Marie Horenburger moved for approval.  The motion was seconded by 

Board Member Alice Bravo. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1 INFORMATION – Planning Technical Advisory Committee (PTAC) Report 
 
I-2 INFORMATION – Resolution of the Citizens Advisory Committee of the South Florida 
Regional Transportation Authority 
 
I-3 INFORMATION - Disadvantaged Business Enterprise Overall Goal For Fiscal Year 2010 

 
COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
 
 
 
 
 
 

MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any 
Board Member, however, that item may be considered separately. 
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A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS                                   
REPORTS – All projects are completed  

B. RIDERSHIP GRAPHS   

C. ON-TIME PERFORMANCE GRAPHS  

D. MARKETING MONTHLY SUMMARY  

E. BUDGETED INCOME STATEMENT  

F. PAYMENTS OVER $2,500.00  

G. REVENUE AND FARE EVASION REPORTS  

H. SOLICITATION SCHEDULE  

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY   

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE   

K. PROPERTY COMMITTEE – PROJECT SCHEDULE  - Current 

L. SECURITY REPORT  

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
Mr. Giulietti stated that the July meeting recess requires a motion from the Board.   

 

Commissioner Koons moved to approve a recess for the July 2009 Board meeting.  The 

motion was seconded by Board Member Marie Horenburger. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

Mr. Giulietti commented that at the August board meeting, the three transit directors will be 
available to discuss fare policies. 
 

LEGAL COUNSEL COMMENTS  
 
CHAIR COMMENTS 
 
The Chair requested comments from the Board on the letters to Governor Crist. 
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Discussion took place. 
 
 Board Member Marie Horenburger moved to request a special legislative session to 

address support for Tri-Rail funding.  The motion was seconded by Commissioner Bruno 

Barreiro. 

 
The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

BOARD MEMBER COMMENTS 
 
Commissioner Koons requested an update, in October, on the status regarding federal rewrites, 
state plans, regional business alliances, as well as, invite the counties to give updates on their 20 
year plans and regional transportation plans. He continued that the Palm Beach Regional Planning 
Council and others are in support of getting Amtrak on the FEC from Jacksonville to Miami. A 
letter of support from the SFRTA would be helpful as there are over 70 organizations that have 
provided letters of support.  He stated that this is a priority of the state rail plan.   
 
Mr. Giulietti responded that the SFRTA will follow through on the Commissioners requests.   
 
Board Member Perry recommended that staff develop a strategic plan relative to the approach to 
the next legislative session. This would include specific assignments and coordination with grass 
roots organizations.   
 

Board Member Martin Perry moved to approve a strategic legislative plan.  The 

motion was seconded by Commissioner Koons. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

Commissioner Barreiro commented on the stimulus plans flexibility and allowing the Board to 
pursue operating dollars. 

Mr. Giulietti responded that he received notice that the SFRTA may be able to used up to 10% of 
the stimulus funds and there is potential to use up to 10% of formula funds for operations.  All 
budget adjustments will be made according to the Boards direction. 

Commissioner Koons stated that FDOT is receiving comments on the Strategic Intermodal 
System (SIS) policies and procedures and requested staff to write a letter addressing the bias on 
regional mass transit for 50% match to be adjusted.  He wanted to ensure that the SFRTA is 
included in the Florida Transportation Plan (FTP) Kickoff meeting.  
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 Commissioner Jeff Koons moved to have SFRTA sit on the SIS policy board that 

develops a transportation plan and a specific letter to take a look to at making statutory 

changes to make SIS on a regional transportation competitive basis with the road network. 

The motion was seconded by Board Member Marie Horenburger. 

 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

ADJOURNMENT 
 
There being no further business, the meeting adjourned at 11:21 a.m. 
 



Tracking No. 08280952        AGENDA ITEM NO.  R1 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 28, 2009 

 
 

AGENDA ITEM REPORT 
 

 
  Consent  Regular 

 
FOURTH AMENDMENT TO AGREEMENT NO. 04-615 

 ERICKS CONSULTANTS, INC. FOR EXTENSION OF LEGISLATIVE CONSULTANT 
SERVICES FOR THE TRI-COUNTY REGION AND STATE OF FLORIDA 

 
 

REQUESTED ACTION: 
 
MOTION TO APPROVE:  Fourth Amendment to Agreement No. 04-615 between South Florida 
Regional Transportation Authority (SFRTA) and Ericks Consultants, Inc. to extend the contract 
term for one (1) additional year in the firm fixed amount of $150,000.00. 
 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
Due to the possibility of a special legislative session in Fall 2009 and the need to maintain 
continuity in the legislative efforts to secure dedicated funding for Tri-Rail, staff is 
recommending the extension of the current contracted legislative affairs firm of Ericks 
Consultants, Inc. for a term of one additional year in the firm fixed amount of $150,000.00. 

 
 
Department: Executive        Department Director:  Diane Hernandez Del Calvo 
Project Manager: Vicki Wooldridge  Procurement Director: Chris Bross 
 
 
FISCAL IMPACT:  Funding for this extension is available in the Department FY 09-10 

Operating Budget 
 
 
EXHIBITS ATTACHED: Fourth Amendment to Agreement 04-615 
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FOURTH AMENDMENT TO AGREEMENT NO. 04-615 
 

BETWEEN 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

AND 
 

ERICKS CONSULTANTS, INC. 
 

FOR 
 

LEGISLATIVE CONSULTANT SERVICES FOR THE 
TRI-COUNTY REGION AND STATE OF FLORIDA 



FOURTH AMENDMENT TO AGREEMENT NO. 04-615 
 

BETWEEN 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

AND  
 

ERICKS CONSULTANTS, INC. 
 

FOR 
 

LEGISLATIVE CONSULTANT SERVICES FOR THE 
TRI-COUNTY REGION AND STATE OF FLORIDA 

 
 
 This is a Fourth Amendment to the Agreement for Legislative Consultant Services for the 
Tri-County Region and State of Florida between SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY, hereinafter referred to as “SFRTA” and ERICKS 
CONSULTANTS, INC., hereinafter referred to as “FIRM”. 
 
 WHEREAS, on October 22, 2004, FIRM and SFRTA entered into a two year 
Agreement with three one-year renewal options, hereinafter referred to as “Agreement”, in the 
firm fixed amount of $150,000.00 per year; and 
 
 WHEREAS, on May 31, 2006, the First Amendment to the Agreement between FIRM 
and SFRTA was executed to include a Conflict of Interest provision regarding the FIRM’s 
representation or support of legislative action contrary to the position of SFRTA; and 
 
 WHEREAS, on September 22, 2006, the first one year renewal option to the Agreement 
was executed in the firm fixed amount of $150,000.00; and 
 
 WHEREAS, on September 28, 2007, the second one year renewal option to the 
Agreement was executed in the firm fixed amount of $150,000.00; and 
 
 WHEREAS, on March 31, 2008, the Second Amendment to the Agreement between 
FIRM and SFRTA was executed to include additional sub-consultants for the 2008 legislative 
session and as a result increase the annual compensation with an additional $50,000.00; and 
 
 WHEREAS, on September 26, 2008, the third one year renewal option to the Agreement 
was executed in the firm fixed amount of $150,000.00; and 
 
 WHEREAS, on March 31, 2009, the Third Amendment to the Agreement between 
FIRM and SFRTA was executed to include additional sub-consultants for the 2009 legislative 
session and as a result increase the annual compensation with an additional $200,000.00; and 
 

 1 



 WHEREAS, due to the possibility of a special legislative session in Fall 2009 and the 
need to maintain continuity in the legislative efforts to secure dedicated funding for Tri-Rail, 
SFRTA wishes to amend the Agreement to extend the contract term for one additional year in 
the firm fixed amount of $150,000.00; NOW THEREFORE: 
 
 IN CONSIDERATION of the promises, mutual covenants and obligations herein 
contained, and subject to the terms and conditions hereinafter stated, the parties hereto agree to 
amend the Agreement as follows: 
 
 
 

1. TERM is amended to read as follows: 
 

The period of performance shall be for a term of two (2) six (6) years from the 
issuance of a Notice to Proceed with SFRTA’s sole option to renew for an 
additional three (3) one (1) year option periods. 

 
 
 
 Except to the extent amended, the Agreement shall remain in full force and effect.  In the 
event of any conflict between the terms of this Fourth Amendment to the Agreement and the 
Agreement, the parties hereby agree that this document shall control. 
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 IN WITNESS WHEREOF, the parties have made and executed this Fourth Amendment 
to the Agreement on the respective date under each signature:  ERICKS CONSULTANTS, 
INC., signing by and through its _____________________, duly authorized to execute same and 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY signing by and 
through its Chair, authorized to execute same on the ____ day of __________________, 2009. 
 
 
 SFRTA 
  
ATTEST: SOUTH FLORIDA REGIONAL 
 TRANSPORTATION AUTHORITY 
 
 
_______________________________ By_____________________________________ 
JOSEPH GIULIETTI COMMISSIONER JOHN F. KOONS, CHAIR 
EXECUTIVE DIRECTOR  
 
 _______ DAY OF __________________, 2009 
 
 
 
 
 Approved as to form by: 
  
  
  
_______________________________ ______________________________________ 
CHRIS BROSS, Director GREENBERG TRAURIG, P.A. 
Procurement General Counsel, SFRTA 
  
  
 
 
 
ATTEST:  ERICKS CONSULTANTS, INC. 
 
 
________________________________ _____________________________________ 
WITNESS PRESIDENT OR VICE-PRESIDENT 

  
 
 _______ DAY OF _________________, 2009 
 
 

 



Tracking No.   08280953            AGENDA ITEM NO. R2 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  AUGUST 28, 2009 

 
 

AGENDA ITEM REPORT 
  
 

  Consent   Regular  
 

SUPPLEMENTAL NO.8 TO JOINT PARTICIPATION AGREEMENT NO. 51 
FLORIDA DEPARTMENT OF TRANSPORTATION 

FEEDER SERVICE FUNDING FOR FISCAL YEAR 2009-2010 
 
 

REQUESTED ACTION: 
 
 
MOTION TO APPROVE:  Supplemental No. 8 to Joint Participation Agreement (JPA) No. 51 
between the South Florida Regional Transportation Authority (SFRTA) and the Florida 
Department of Transportation (FDOT) for feeder service funding in the amount of $2,000,000, 
bringing the total agreement to $14,948,665. 
 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
This JPA represents both FDOT District 4’s and District 6’s portion of the feeder bus funding for 
Miami-Dade County, Palm Beach County, Broward County and the SFRTA in Fiscal Year 2009-
2010.   
 
 
 
 
 
Department: Finance & Information Technology   Department Director: Edward T. Woods 
Project Manager: Elizabeth A. Walter   Procurement Director: Christopher C. Bross 
 
 
FISCAL IMPACT: Supplemental No. 8 to JPA No. 51 will fund the SFRTA Fiscal Year 

2009-2010 Operating Budget. 
 
EXHIBITS ATTACHED: Exhibit 1 – Supplement No. 8 to JPA No. 51 with FDOT. 

 
 
 
 
 
 
 







PUBLIC TRANSPORTATION

SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

Number 8

725-030-07

PUBLIC TRANSPORTATION

04/07

Page 1 of 3

by and between the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, an agency of the State of Florida,

hereinafter referred to as the Department, and    South Florida Regional Transportation Authority   

   800 NW 33rd Street Suite 100, Pompano Beach, FL 33064    

hereinafter referred to as Agency. 

W I T N E S S E T H :

WHEREAS, the Department and the Agency heretofore on the 14 th day of  July     ,  2003        

entered into a Joint Participation Agreement; and

WHEREAS, the  Agency desires to accomplish certain project items as outlined in the Attachment "A" appended

hereto; and

WHEREAS, the Department desires to participate in all eligible items for this project as outlined in Attachment

"A" for a total Department Share of  $  14,948,665.00     

NOW, THEREFORE THIS INDENTURE WITNESSETH: that for and in consideration of the mutual benefits to flow

from each to the other, the parties hereto agree that the above described Joint Participation Agreement is to be amended

and supplemented as follows:

1.00 Project Description: The project description is amended

Financial Project No.: Fund: FLAIR Approp.:

Function: FLAIR Obj.:

Org. Code:

Vendor No.:

Federal No.:

DUNS No.:Contract No.:

CFDA Number: CSFA Number:

(item-segment-phase-sequence)

23468118401/408533384

AN967

DS

680

80-939-7102

55.013

088744

750013

55042010429

VF650002789001

To provide additional funds for feeder bus service.

THIS AGREEMENT, made and entered into this             day of                                                                                                                                                                

                                                                                                                         Exhibit 1
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2.00 Project Cost:

Paragraph 3.00 of said Agreement is  l  increased  m  decreased by $  2,000,000.00   

bringing the revised total cost of the project to $  14,948,665.00   

Paragraph 4.00 of said Agreement is  l  increased  m  decreased by $  2,000,000.00   

bringing the Department's revised total cost of the project to $  14,948,665.00   

3.00 Amended Exhibits:

Exhibit(s)     B   of said Agreement is amended by Attachment "A".

4.00 Contract Time:

Paragraph 18.00 of said Agreement     12/31/2011   .

                                                                                                                         Exhibit 1
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Except as hereby modified, amended or changed, all other terms of said Agreement dated                                            

and any subsequent supplements shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, the day and year first

above written.

AGENCY FDOT

                                                                                                                                                        See attached Encumbrance Form for date of Funding

AGENCY NAME        Approval by Comptroller

SIGNATORY (PRINTED OR TYPED) LEGAL REVIEW

DEPARTMENT OF TRANSPORTATION

SIGNATURE DEPARTMENT OF TRANSPORTATION

TITLE TITLE

South Florida Regional Transportation Authority

Financial Project No.   23468118401/408533384 

Contract No.     AN967

Agreement Date      

Director of Transportation Development

                                                                                                                         Exhibit 1



Financial Project No.     234681-1-84-01/408533-3-84

Contract No.     AN967

Agreement Date     

ATTACHMENT "A"

SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT

This Attachment forms an integral part of that certain Supplemental Joint Participation Agreement between

the State of Florida, Department of Transportation and     South Florida Regional Transportation Authority         

   800 NW 33rd Street Suite 100, Pompano Beach, FL 33064    

dated                         

DESCRIPTION OF SUPPLEMENT (Include justification for cost change):

To provide additional funds for feeder bus service.

Project Cost

As Approved As Amended Net Change

12,948,665 14,948,665 2,000,000

Fund

As Approved As Amended Net

Department:

Agency:

Total Project Cost

12,948,665

12,948,665

14,948,665

14,948,665

2,000,000

2,000,000

Comments:

I.

II.

$ $$

$

$

$

$ $

$

$

$ $

$

$

$

Page 1 of 2
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ATTACHMENT "A"

SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT

MULTI-YEAR OR PREQUALIFIED PROJECT FUNDING

If a project is a multi-year or prequalified project subject to paragraphs 4.10 and 17.20 of this agreement, funds

are programmed in the Department's Work program in the following fiscal year(s):

III.

Page 2 of 2

                                                                                                                         Exhibit 1



Tracking No.  08280954        AGENDA ITEM NO. R3 
 

 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

GOVERNING BOARD MEETING: AUGUST 28, 2009 
  

AGENDA ITEM REPORT 
 

 
  Consent   Regular 

 
SUPPLEMENTAL NO. 7 TO JOINT PARTICIPATION AGREEMENT NO. 68 

FOR ADDITIONAL FUNDING FOR MAINTENANCE, MANAGING, INSPECTION, 
DISPATCHING AND TRAIN CONTROL OVER THE NEW RIVER BRIDGE CORRIDOR 

 
REQUESTED ACTION: 
 
 
MOTION TO APPROVE:  Supplemental No. 7 to Joint Participation Agreement (JPA) No. 68, 
between the South Florida Regional Transportation Authority (SFRTA) and the Florida 
Department of Transportation (FDOT), to provide additional funding for SFRTA to manage, 
maintain, inspect, direct and control all railroad operations over the New River Bridge Corridor.  
Increasing the amount of the existing JPA by $1,419,118, for a revised total JPA amount of 
$9,864,380. 
 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
On September 22, 2006, the SFRTA Governing Board approved a JPA with FDOT to 
provide funding for maintenance, inspection, and dispatching services associated with the 
New River Bridge Corridor.  This supplement increases the funding to a total amount of 
$9,864,380. 
 
 
 
           
 
Department: Finance & Information Technology Department Director:  Edward T. Woods 
Project Manager: Elizabeth A Walter-Ebersole Procurement Director:  Christopher Bross 
 
 
FISCAL IMPACT:  Supplemental No. 7 to JPA No. 68 will provide additional funding of 

$1,419,118 for the FY 2009-2010 Operating Budget for maintenance, 
inspection, and dispatch services for the New River Bridge corridor. 

 
 
 
EXHIBITS ATTACHED:  Exhibit 1 – Supplemental No. 7 to JPA No. 68.  
 
 







from each to the other, the parties hereto agree that the above described Joint Participation Agreement is to be amended
and supplemented as follows:

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

PUBLIC TRANSPORTATION

SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT

Fund: FLAIR Category:Financial Project No.:
Object Code:Function:

(item-segment-phase-sequence)
Org. Code:

Contract No.: Vendor No.:
Catalog of Federal Domestic Assistance Number: Catalog of State Financial Assistance Number:

THIS AGREEMENT, made and entered into this day of , ,

by and between the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, an agency of the State of Florida,

hereinafter referred to as the Department, and

hereinafter referred to as Agency.

W I T N E S S E T H :

1.00  Project Description:  The project description is amended

WHEREAS, the Department and the Agency heretofore on the day of ,
entered into a Joint Participation Agreement; and

WHEREAS, the Agency desires to accomplish certain project items as outlined in the Attachment "A" appended

hereto; and

WHEREAS, the Department desires to participate in all eligible items for this project as outlined in Attachment
"A" for a total Department Share of

NOW, THEREFORE THIS INDENTURE WITNESSETH:  that for and in consideration of the mutual benefits to flow

.

PUBLIC TRANSPORTATION
725-030-07

04/07
Page 1 of 4

Federal No.:

Number

DUNS No.:

7

DS 088808

42007918401 215 750021
N/A 55042010432

AOM88
786583069 650002789001

N/A 55.021

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

800 NW 33rd Street Pompano Beach, Florida 33064 

28th November ,2006

$9,864,380.00

To provide funding and authority for the South Florida Regional Transportation Authority (SFRTA) to manage, direct and 
control all railroad operations over the New River Bridge Corridor.  This includes the dispatching and controlling of the 
entry of all trains, locomotives, rail cars, and rail equipment using the New River Corridor: and the inspection and 
maintaining of all structures, tracks, communications, signals and apputernances in the New River Bridge Corridor. 

Exhibit 1



2.00  Project Cost:

bringing the revised total cost of the project to $ .

bringing the Department's revised total cost of the project to $ .

3.00  Amended Exhibits:

Exhibit(s) of said Agreement is amended by Attachment "A".

4.00 Contract Time:

Paragraph 18.00 of said Agreement .

PUBLIC TRANSPORTATION
725-030-07

04/07
Page 2 of 4

Paragraph 3.00 of said Agreement is increased by $1,419,118.00

9,864,380.00

Paragraph 4.00 of said Agreement is increased by $1,419,118.00

9,864,380.00

B and D

December 31st ,2010

Exhibit 1



Financial Project No.

Contract No.

Agreement Date

          Except as hereby modified, amended or changed, all other terms of said Agreement dated

and any subsequent supplements shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, the day and year first

above written.

PUBLIC TRANSPORTATION
725-030-07

04/07
Page 3 of 4

AGENCY

AGENCY NAME

SIGNATORY (PRINTED OR TYPED)

SIGNATURE

TITLE

FDOT

LEGAL REVIEW
DEPARTMENT OF TRANSPORTATION

TITLE

See attached Encumbrance Form for date of Funding 
Approval by Comptroller

DEPARTMENT OF TRANSPORTATION

42007918401

AOM88

,

November 28th 2006

SOUTH FLORIDA REGIONAL TRANSPORTATION 
AUTHORITY

Jeff Koons

Chair Director of Transportation Development

Exhibit 1



Financial Project No.

Contract No.

Agreement Date

ATTACHMENT "A"
SUPPLEMENTAL JOINT PARTICIPATION  AGREEMENT

This Attachment forms an integral part of that certain Supplemental Joint Participation Agreement between

the State of Florida, Department of Transportation and

dated

DESCRIPTION OF SUPPLEMENT (Include justification for cost change):

I. Project Cost: As Approved As Amended Net 

Total Project Cost

I. Fund As Approved As Amended Net 

Department:

Agency:

Total Project Cost

Comments:

PUBLIC TRANSPORTATION
725-030-07

04/07
Page 4 of 4

.

42007918401

AOM88

,

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

800 NW 33rd Street Pompano Beach, Florida 33064 

To provide additional funding for SFRTA to manage, direct, and control all railroad operations over the New River Bridge 
Corridor.  This includes the dispatching and controlling of the entry of all trains, locomotives, rail cars, and rail equipment 
using the New River Corridor: and the inspection and maintaining of all structures, tracks, communications, signals and 
apputernances in the New River Bridge Corridor.    

$8,445,262.00 $9,864,380.00 $1,419,118.00

$8,445,262.00 $9,864,380.00 $1,419,118.00

$8,445,262.00 $9,864,380.00 $1,419,118.00

$0.00 $0.00 $0.00

Broward, Dade, PB, MPO'S, $0.00 $0.00 $0.00

$8,445,262.00 $9,864,380.00 $1,419,118.00

Attachment "B" contains the breakdown of FY2009/2010 Budget Appropriations.  
Fiscal Year 2009 / 2010 Funding Breakdown

$440,000.00 Maintenance
979,068.00 Dispatching 
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Project years may be advanced or deferred subject to Legislative appropriation or availabity of funds.

III. MULTI-YEAR OR PREQUALIFIED PROJECT FUNDING

If a project is a multi-year or prequalified project subject to paragraphs 4.10 and 17.20 of this agreement, funds 
are programmed in the Department's Work program in the following fiscal year(s):

PUBLIC TRANSPORTATION
725-030-07

04/07
Additional Page

FY
FY
FY
FY
FY
FY
FY
FY
FY
FY

FY
FY
FY
FY
FY
FY
FY
FY
FY
FY

$0.00
$0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

$0.00
$0.00
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Tracking No.    08280955        AGENDA ITEM NO. R4 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 28, 2009  

 
AGENDA ITEM REPORT 

 
 

  Consent  Regular  Public Hearing 
 

RENEWAL OPTION  TO AGREEMENT NO. 05-719 
WITH AON RISK SERVICES, INC. 

FOR INSURANCE BROKERAGE SERVICES 
 
 

REQUESTED ACTION: 
 
MOTION TO APPROVE Exercising the last of two (2) one (1) year renewal options to 
Agreement No. 05-719, between the South Florida Regional Transportation Authority (SFRTA) 
and AON Risk Services, Inc. for Insurance Brokerage Services, in the amount of $58,000.00 per 
year. 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
In October 2005, the Governing Board approved Agreement No. 05-719, between the SFRTA 
and AON Risk Services, Inc. for Insurance Brokerage Services, in the amount of $58,000.00 per 
year. 
 
Based on the satisfactory performance of the Contractor during the initial four year term, staff 
wishes to exercise the last of two (2) one (1) year options with AON Risk Services, Inc. for 
Insurance Brokerage Services, in the amount of $58,000.00. 
 
         
Department: Finance & Information Technology Department Director:  Edward T. Woods 
Project Manager:  Laura Thezine   Procurement Director:  Christopher C. Bross 
 
 
FISCAL IMPACT: Funding is budgeted in SFRTA’s FY 2009-2010 Operating Budget. 
 
 
EXHIBITS ATTACHED:  None. 
 





Tracking No.   08280956        AGENDA ITEM NO. R5 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 28, 2009  

 
AGENDA ITEM REPORT 

 
 

  Consent  Regular  Public Hearing 
 

RENEWAL OPTION  TO AGREEMENT NO. 05-720 
WITH SUNTRUST BANK, INC. FOR  

GENERAL BANKING SERVICES 
 
 

REQUESTED ACTION: 
 
MOTION TO APPROVE Exercising the last of two (2) one (1) year renewal options to 
Agreement No. 05-720, between the South Florida Regional Transportation Authority (SFRTA) 
and SunTrust Bank, Inc. for General Banking Services, at an estimated cost of $20,000.00 per 
year. 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
In October 2005, the Governing Board approved Agreement No. 05-719, between the SFRTA 
and SunTrust Bank, Inc. for General Banking Services, at an estimated cost of $20,000.00 per 
year. 
 
Based on the satisfactory performance of the Contractor during the initial four year term, staff 
wishes to exercise the last of two (2) one (1) year options with SunTrust Bank, Inc. for General 
Banking Services, at an estimated cost of $20,000.00 per year. 
 
         
Department: Finance & Information Technology Department Director:  Edward T. Woods 
Project Manager:  Laura Thezine   Procurement Director:  Christopher C. Bross 
 
 
FISCAL IMPACT: Funding is budgeted in SFRTA’s FY 2009-2010 Operating Budget. 
 
 
EXHIBITS ATTACHED:  None. 
 





Tracking No.  08280957        AGENDA ITEM NO.  R6 
 

 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

GOVERNING BOARD MEETING:  AUGUST 28, 2009 
 

AGENDA ITEM REPORT 
 

 
  Consent   Regular   Public Hearing 

 
SECOND AMENDMENT TO AGREEMENT NO. 06-101 

NATIONAL RAILROAD PASSENGER CORP. (AMTRAK) FOR 
TRANSITION, DISPATCHING, TRAIN CONTROL AND YARD SERVICES 

 
 
REQUESTED ACTION: 

 
MOTION TO APPROVE:  Second Amendment to Agreement No. 06-101, between the South Florida 
Regional Transportation Authority (SFRTA) and National Railroad Passenger Corporation (AMTRAK) 
to reduce the New River Bridge Corridor dispatch staffing levels by one position and to reduce annual 
compensation in the amount of $150,110.00. 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
On January 26, 2007, the SFRTA Governing Board approved a five year Agreement with Amtrak for 
Transition, Dispatching, Train Control and Yard Services in the total not-to-exceed amount of 
$15,809,293.00.  In April 2007 the Contractor commenced dispatching services over the New River 
Bridge Corridor (Phase 1).  On March 27, 2009, the SFRTA Governing Board approved the First 
Amendment to the Agreement with Amtrak to reduce the staffing levels for Phase 1 dispatching services 
by two positions and also to reflect a reduction in compensation.   
 
Currently the Contractor is still performing Phase 1 dispatch services and has successfully performed the 
work with one less dispatch staff position since May 2009.  As a result, staff recommends the approval 
of the Second Amendment to the Agreement to reduce the Phase 1 staffing levels required by the 
contract and as a result reduce the annual compensation in the amount of $150,110.00.  The Florida 
Department of Transportation (FDOT) participated in the negotiations with Amtrak and staff and is in 
agreement that the cost reduction for one less position is fair and reasonable to both parties. 
 
 
FISCAL IMPACT:  Annual estimated budget savings of $150,110.00. 
 
 
Department: Operations    Department Director:  Bradley Barkman 
Project Manager: Bradley Barkman   Procurement Director:  Christopher Bross 
 
 
EXHIBITS ATTACHED:  Exhibit 1 – Second Amendment to Agreement No. 06-101 
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SECOND AMENDMENT TO AGREEMENT NO. 06-101 
 

BETWEEN 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

AND 
 

NATIONAL RAILROAD PASSENGER CORPORATION (AMTRAK) 
 

FOR 
 

TRANSITION, DISPATCHING, TRAIN CONTROL 
AND YARD SERVICES 



SECOND AMENDMENT TO AGREEMENT NO. 06-101 
 

BETWEEN 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

AND  
 

NATIONAL RAILROAD PASSENGER CORPORATION (AMTRAK) 
 

FOR 
 

TRANSITION, DISPATCHING, TRAIN CONTROL AND YARD SERVICES 
 
 
 This Second Amendment to the Agreement for Transition, Dispatching, Train Control 
and Yard Services, is effective May 1 2009, between SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY, an agency of the State of Florida, hereinafter referred to 
as “SFRTA” and NATIONAL RAILROAD PASSENGER CORPORATION (AMTRAK), 
hereinafter referred to as “CONTRACTOR”. 
 
 
 WHEREAS, on January 26, 2007, CONTRACTOR and SFRTA entered into a five 
year Agreement hereinafter referred to as “Agreement” in the total not-to-exceed amount of 
$15,809,293.00; and 
 
 
 WHEREAS, on March 27, 2009, the First Amendment to the Agreement between 
CONTRACTOR and SFRTA was executed to reduce the staffing levels for Phase 1 dispatching 
services by two positions and also to reflect a reduction in compensation; and 
 
 
 WHEREAS, as a result of CONTRACTOR currently performing only Phase 1 train 
traffic control services over the New River Bridge Corridor, SFRTA wishes to amend the 
Agreement to remove an additional Phase 1 dispatching position and also to reflect a reduction 
in compensation;  
 
 
NOW THEREFORE: 
 
 
 IN CONSIDERATION of the promises, mutual covenants and obligations herein 
contained, and subject to the terms and conditions hereinafter stated, the parties hereto agree to 
amend the Agreement as follows: 
 

 1 



1. During Phase 1 Services only, Section 4.1.1 of the Contractor’s Technical 
Proposal is amended to reduce the number of Supervisor, Commuter Operations 
positions from 8 to 7. 

 
 
 

2. Paragraph 2 of Section 3.2.4 of the Special Terms and Conditions, “Payment” 
is amended to read as follows: 

 
During Phase 1 Services the monthly invoice amount will be adjusted to reflect 
the reduction in the number of Supervisor, Commuter Operations positions.  For 
the reduction of two positions, Line item (a) “Monthly Dispatcher 24/7 coverage 
costs” will be reduced proportional to the reduction in the number of Supervisor, 
Commuter Operations positions.  For the reduction of the third position, 
Contractor will reduce the annual cost by $150,110.00, which is to be prorated on 
each monthly invoice. 

 
 
 
 Except to the extent modified by this Second Amendment, the Agreement shall remain in 
full force and effect.  In the event of any conflict between the terms of this Second Amendment 
to the Agreement and the Agreement, the parties hereby agree that this Second Amendment to 
the Agreement shall control. 
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IN WITNESS WHEREOF, the parties have made and executed this Second 
Amendment to the Agreement on the respective date under each signature:  NATIONAL 
RAILROAD PASSENGER CORPORATION (AMTRAK), signing by and through its 
____________________________, duly authorized to execute same and SOUTH FLORIDA 
REGIONAL TRANSPORTATION AUTHORITY, signing by and through its Chair, 
authorized to execute same by Board action on the ____ day of _______________________, 
2009. 
 
 SFRTA 
  
ATTEST: SOUTH FLORIDA REGIONAL 
 TRANSPORTATION AUTHORITY 
 
 
_______________________________ By_____________________________________ 
JOSEPH GIULIETTI COMMISSIONER JOHN F. KOONS, CHAIR 
EXECUTIVE DIRECTOR  
 
 _______ DAY OF __________________, 2009 
 
(SFRTA SEAL) 
 
 
 Approved as to form by: 
  
  
  
_______________________________ ______________________________________ 
CHRIS BROSS, Director GREENBERG TRAURIG, P.A. 
Procurement General Counsel, SFRTA 
  
  
 
 
 
ATTEST:  NATIONAL RAILROAD PASSENGER CORP. 
 (AMTRAK) 
 
 
________________________________ _____________________________________ 
WITNESS PRESIDENT OR VICE-PRESIDENT 

  
 
 _______ DAY OF _________________, 2009 
(Corporate Seal) 
 

 3 
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 Approved as to form by: 
  
  
  
 ______________________________________ 
 Amtrak Law Department 
   
 



Tracking No.  08280958        AGENDA ITEM NO. R7 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  AUGUST 28, 2009 

 
AGENDA ITEM REPORT 

 
 

 

  Consent   Regular   Public Hearing 
 
 

FUNDING AGREEMENT NO. 10-001 WITH  
DOWNTOWN FORT LAUDERDALE TMA 

FEEDER BUS TRANSPORTATION SERVICES 
 
 
REQUESTED ACTION: 
 
MOTION TO APPROVE Agreement No. 10-001, between the South Florida Regional Transportation 
Authority (SFRTA) and the Downtown Fort Lauderdale Transportation Management Association 
(TMA) for Feeder Bus Transportation Services.  Under the Agreement, SFRTA will provide 50% of the 
operating funds for the Downtown Ft. Lauderdale TMA route, in the maximum not-to-exceed amount of 
$45,000 for Fiscal Year 2010. 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
In June of 1999, Tri-Rail’s Board of Directors approved a Feeder Bus Plan, which called for the 
implementation of new feeder bus routes.  Further Board action approved agreements with the 
Downtown Fort Lauderdale Transportation Management Association to fund fifty percent (50%) of a 
weekend route.  Those agreements have now expired. 
 
The bus route connecting SFRTA/Tri-Rail passengers from the Ft. Lauderdale Station to Las Olas Blvd. 
and the Beach, has been in operation since May 2000 and typically carries over 1,000 passengers per 
month. 
 
The approval of a new funding Agreement No. 10-001 will ensure continuation of service for this route 
for Fiscal Year 2010. 
 
 
Department:  Operations    Department Director:  Bradley Barkman 
Project Manager:  James DeVaughn   Contracts Director:  Christopher Bross 
 
 
FISCAL IMPACT: Funds are available in the FY 09/10 Operations budget.   
 
 
EXHIBITS ATTACHED: Exhibit 1 –Agreement No. 10-001 
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AGREEMENT NO. 10-001 
 

BETWEEN 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

AND 
 

DOWNTOWN FORT LAUDERDALE TMA 
 

FOR 
 

DOWNTOWN FORT LAUDERDALE SHUTTLE BUS SERVICE 
 
 



AGREEMENT NO. 10-001 
 

BETWEEN 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

AND 
 

DOWNTOWN FORT LAUDERDALE TMA 
 

FOR 
 

DOWNTOWN FORT LAUDERDALE SHUTTLE BUS SERVICE 
 
 

This is an Agreement, by and between SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY, an agency of the State of Florida, its successors and 
assignees, hereinafter referred to as “SFRTA”, and 

 
DOWNTOWN FORT LAUDERDALE TRANSPORTATION MANAGEMENT 

ASSOCIATION, a non-profit Florida organization, its successors and assignees, hereinafter 
referred to as “FORT LAUDERDALE TMA”. 
 

WITNESSETH, in consideration of the mutual terms and conditions, promises, 
covenants and payments hereinafter set forth, SFRTA and FORT LAUDERDALE TMA agree as 
follows: 
 
 

ARTICLE 1 – SERVICES TO BE PROVIDED BY FORT LAUDERDALE TMA 
 
1.1 Scope of Services.  FORT LAUDERDALE TMA will provide one (1) Shuttle Bus 
(minimum 20 passenger, ADA compliant) (the “Bus”) to operate weekend days between the Tri-
Rail Ft. Lauderdale Station on Broward Boulevard and Downtown Fort Lauderdale, with 
additional service along Las Olas Boulevard and the Fort Lauderdale beach.  The Bus shall be 
maintained in a first class condition and shall not be more than seven (7) years old at the time it 
is placed in service.  It is acknowledged that FORT LAUDERDALE TMA may engage one or 
more subcontractors to provide all or any portion(s) of the shuttle bus service. 
 
1.2 Hours of Operation.  The Bus shall operate Saturdays and Sundays during SFRTA Tri-
Rail commuter rail service hours.  The hours of operation may be amended at the discretion of 
SFRTA to accommodate changes in the Tri-Rail train schedule with a minimum of 21 days 
notice to the FORT LAUDERDALE TMA in order to adjust time schedules and inform the 
public.  The Bus shall make regularly scheduled stops at designated locations along a designated 
route (Exhibit “A”) and the operation will provide sufficient time for riders to meet out-bound 
trains.  The Bus shall be equipped with a two-way radio, cellular telephone, or other means of 

AGREEMENT NO. 10-001  1 



communication and, FORT LAUDERDALE TMA shall communicate breakdowns or significant 
delays to SFRTA or its designee. 
 
1.3 Route.  The Bus shall provide transportation services along the route outlined in Exhibit 
“A”.  The Bus route may be amended from time to time upon mutual agreement between FORT 
LAUDERDALE TMA and SFRTA. 
 
1.4 Fares.  Passengers will not be charged any fee to utilize the shuttle bus service. 
 
1.5 Equipment Identification.  The Bus shall be clearly identifiable as a Tri-Rail connection.  
FORT LAUDERDALE TMA is responsible for marketing of the route as a FORT 
LAUDERDALE TMA/Tri-Rail Shuttle Bus.  Route map information shall be prominently 
displayed in the Bus and shall be updated from time to time. 
 
 

ARTICLE 2 – TERM OF AGREEMENT 
 

This Agreement shall become effective upon execution by the parties.  The term of this 
Agreement shall be ten (10) months from September 1, 2009 through June 30, 2010, and may be 
extended by mutual consent for four (4) additional one-year periods. 
 
 

ARTICLE 3 - COMPENSATION 
 
3.1 SFRTA shall compensate FORT LAUDERDALE TMA for Fifty Percent (50%) of the 
cost to provide bus service under this Agreement in the maximum not to exceed amount of 
Forty-five Thousand Dollars ($45,000.00) annually. 
 
3.2 Invoices will be generated by the FORT LAUDERDALE TMA on a monthly basis. 
 
3.3 SFRTA shall make payments to FORT LAUDERDALE TMA within forty-five days of 
receipt of invoice. 
 
 

ARTICLE 4 – PROJECT COORDINATION AND RESPONSIBILITIES 
 
4.1 FORT LAUDERDALE TMA shall be responsible for the coordination of the shuttle bus 
services. 
 
4.2 For the purpose of this Agreement, SFRTA’s Project Manager shall be the Operations 
Manager or other representative designated by SFRTA. 
 
4.3 FORT LAUDERDALE TMA represents that the subcontractor utilized to perform the 
services specified under this Agreement shall have adequate experience, insurance, and will be 
licensed and bonded as applicable.  The subcontractor shall supply fully trained and qualified 
personnel. 
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ARTICLE 5 – INSURANCE 
 
  Throughout the term of this Agreement, FORT LAUDERDALE TMA or its sub-
contractor(s) shall provide, pay for, and maintain in force at all times during the services to be 
performed, such insurance as applicable, including Worker’s Compensation Insurance, 
Comprehensive General Liability Insurance, and Business Automobile Liability Insurance.  
SFRTA shall be named as an additional insured under all such policies. 
 
 

ARTICLE 6 - TERMINATION 
 
6.1 If through any cause within the reasonable control of FORT LAUDERDALE TMA, 
FORT LAUDERDALE TMA shall fail to fulfill in a timely and proper manner, or otherwise 
violate any of the covenants, agreements, or stipulations which are material to this Agreement, 
SFRTA shall thereupon give written notice to FORT LAUDERDALE TMA of such default and 
specify what actions must be taken to cure said default to avoid termination hereunder.  FORT 
LAUDERDALE TMA shall have thirty (30) days to cure said default, unless the period is 
extended or otherwise agreed to by SFRTA.  In the event that FORT LAUDERDALE TMA 
shall not have cured said default to the satisfaction of SFRTA by such deadline, then this shall 
constitute grounds to terminate the Agreement.  In the event of termination, SFRTA shall pay 
FORT LAUDERDALE TMA for services performed up to the date of termination. 
 
6.2 FORT LAUDERDALE TMA Termination for Convenience.  FORT LAUDERDALE 
TMA may terminate this Agreement, in whole or in part, for convenience, at any time by Thirty 
(30) days written notice to SFRTA.  In the event of termination for convenience, SFRTA shall 
pay FORT LAUDERDALE TMA for services performed up to the date of termination  and 
SFRTA shall not be responsible for any other damages or costs associated with termination. 
 
6.3 SFRTA Termination for Convenience.  SFRTA may terminate this Agreement, in whole 
or in part, for convenience, at any time by Thirty (30) days written notice to FORT 
LAUDERDALE TMA.  In the event of termination for convenience, SFRTA shall pay FORT 
LAUDERDALE TMA for services performed up to the date of termination and shall not be 
responsible for any other damages or costs associated with termination. 
6.4 SFRTA Termination for Cause.  SFRTA may terminate this Agreement, in whole or in 
part, for cause, at any time by providing written notice to FORT LAUDERDALE TMA effective 
immediately upon receipt or by the time provided for in the written notice.  In the event of a 
termination for cause, SFRTA shall have the right to claim for damages, costs, etc. incurred due 
to the termination. 
 
 
 

ARTICLE 7 – CHANGES AND MODIFICATIONS 
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7.1 Upon the execution and delivery of this Agreement, it is understood and agreed that any 
and all previous agreements and understandings, both written and oral, between the parties are 
cancelled and will be superseded by this Agreement and that this Agreement embodies and sets 
forth all understandings between the parties.  
 
7.2 Modifications to this Agreement must be made in the form of a written amendment 
signed by both SFRTA and FORT LAUDERDALE TMA. 
 
 

ARTICLE 8 - NOTICES 
 
8.1 Whenever either party desires to give notice to the other, it must be given by written 
notice, sent by certified U.S. mail, with return receipt requested, or other commonly accepted 
document carrier, addressed to the party for whom it is intended, at the place last specified, and 
the place for giving of notice shall remain such until it shall have been changed by written notice 
in compliance with the provisions of this paragraph.  For the present, the parties designate the 
following as the respective places for giving of notice: 
 

For FORT LAUDERDALE TMA: 
 
Downtown Fort Lauderdale Transportation Management Association 
Attn:  Executive Director 

 305 S. Andrews Avenue 
 Suite 710 

Fort Lauderdale, FL  33301 
 
 

For SFRTA: 
 
South Florida Regional Transportation Authority 
Attn:  Operations Manager 
800 N.W. 33 Street 
Pompano Beach, FL  33064 

 
 

ARTICLE 9 – STATE LAW, VENUE AND COUNTY ORDINANCES 
 
 This Agreement shall be construed and interpreted according to the laws of the State of 
Florida and venue with respect to any litigation shall be Broward County, Florida, whether in 
state or federal court.  SFRTA irrevocably submits to the jurisdiction of the Florida state or 
federal court in any action or proceeding arising out of or relating to this Agreement Both parties 
waive the right to a jury trial. 
 
 

ARTICLE 10 – FORCE MAJEURE 
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 In the event the performance by FORT LAUDERDALE TMA of any of its obligations or 
undertakings hereunder shall be interrupted or delayed by any occurrence not occasioned by the 
conduct of either party to this Agreement, whether such occurrence be an act of God, common 
enemy or the result of war, riot, civil commotion or sovereign conduct, FORT LAUDERDALE 
TMA shall be excused from performance for such period of time as is reasonably necessary after 
the occurrence to remedy the effects thereof. 
 
 

ARTICLE 11 - INDEMNIFICATION 
 
11.1 FORT LAUDERDALE TMA and its transportation subcontractor(s) shall defend, save 
harmless and indemnify the officers, agents, servants and employees of SFRTA, Veolia 
Transportation Services, Bombardier Mass Transit Corporation, CSX(T) Corp., and the Florida 
Department of Transportation from and against any and all claims, liabilities, demands, losses, 
deaths, personal injuries, or damage to property, causes of action, or proceedings of whatever 
kind or nature, arising out of an act, error, omission, negligence or misconduct of FORT 
LAUDERDALE TMA, its officers, agents, servants or employees, in the performance of services 
under this Agreement, together with all costs, expenses and liabilities incurred in connection 
with each such claim, demand, action or proceeding, including but not limited to, all reasonable 
attorney’s fees to and through appellate, supplemental and bankruptcy proceedings.  
Notwithstanding the foregoing, SFRTA acknowledges that FORT LAUDERDALE TMA will be 
contracting with an independent contractor to provide the bus service required hereunder. and 
FORT LAUDERDALE TMA shall require the same indemnification language in any 
subcontractor agreement. 
 
11.2 The obligations of all parties under the above sections shall survive the expiration, 
termination or cancellation of this Agreement until the expiration of any applicable Statute of 
Limitation for any such claim, demand, cause of action or proceeding of whatsoever kind. 
 

AGREEMENT NO. 10-001  5 



AGREEMENT NO. 10-001  6 

 IN WITNESS WHEREOF, the parties have made and executed this Agreement on the 
respective date under each signature:  DOWNTOWN FORT LAUDERDALE TMA, signing 
by and through its ____________________________, duly authorized to execute same and 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY, signing by and 
through its Chair, authorized to execute same by Board action on the ____ day of 
_______________________, 2009. 
 
 
 SFRTA 
  
ATTEST: SOUTH FLORIDA REGIONAL 
 TRANSPORTATION AUTHORITY 
 
 
_______________________________ By_____________________________________ 
JOSEPH GIULIETTI  COMMISSIONER JOHN F. KOONS, CHAIR 
EXECUTIVE DIRECTOR  
 
 _______ DAY OF __________________, 2009 
 
(SFRTA SEAL) 
 
 
 Approved as to form by: 
  
  
  
_______________________________ ______________________________________ 
CHRIS BROSS, Director GREENBERG TRAURIG, P.A. 
Procurement General Counsel, SFRTA 
  
  
 
 
 
ATTEST:  DOWNTOWN FORT LAUDERDALE TMA 
 
 
________________________________ _____________________________________ 
WITNESS PRESIDENT OR VICE-PRESIDENT 
  
 
 _______ DAY OF _________________, 2009 
(Corporate Seal) 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 28, 2009 

 
AGENDA ITEM REPORT 

 
 

  Consent   Regular   Public Hearing 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2010-2019 TRANSIT DEVELOPMENT PLAN  

ANNUAL UPDATE 
 

REQUESTED ACTION:  
 
MOTION TO APPROVE: South Florida Regional Transportation Authority (SFRTA) FY 2010-
2019 Transit Development Plan Annual Update (TDP). 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
The State of Florida Public Transit Block Grant Program was enacted by the Florida Legislature to 
provide a stable source of state funding for public transportation.  The Block Grant Program 
requires public transit providers to develop and adopt a Transit Development Plan (TDP) on an 
annual basis.  TDP updates must be submitted to the Florida Department of Transportation (FDOT) 
by September 1 of each year.  
 
This year’s TDP update is a minor revision to last year’s comprehensive “Major Update” approved 
in August, 2008. This Annual Update includes four main sections:  
 

• An update of the Goals and Objectives  
• An outline of Accomplishments and Challenges faced in FY 2008-2009 
• A Capital Improvement list of projects and needs of the SFRTA, and 
• A Fiscal Plan documenting SFRTA’s shift of Capital funds to the Operating Budget.  

 
(Continued on page 2) 

  
Department:  Planning & Capital Development Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  William L. Cross, P.E.   Procurement Director:  Chris Bross 
 
 
FISCAL IMPACT:  Approval of this document and submittal to the FDOT continues SFRTA’s 

eligibility for FDOT block grants.  
 
EXHIBITS ATTACHED:   Exhibit 1 - FY 2010-2019 Transit Development Plan (TDP) Annual 

Update Document  
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2010-2019 TRANSIT DEVELOPMENT PLAN  
MAJOR UPDATE 

 
 

 

 2

 
 
 
SUMMARY EXPLANATION AND BACKGROUND: (Contd.) 
 
It is requested that the Governing Board approve the SFRTA FY 2010-2019 TDP Annual Update. 
With approval, staff will submit the document to the Florida Department of Transportation by 
September 1, 2009.  
 
Please note that since the Governing Board approved the SFRTA Capital and Operating Budgets, 
the budgets have been left out of the agenda packet to save paper. The budgets are, however, 
included as appendices to the SFRTA 2010-2019 TDP Annual Update.  
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Introduction 

 

In July 2005, The South Florida Regional Transportation Authority (SFRTA) completed its first 
Transit Development Plan (TDP), a major update covering the period FY 2006-2010. The 
completion of this first TDP made the SFRTA eligible for block grants administered by the 
Florida Department of Transportation (FDOT). In order to continue eligibility for these block 
grants, annual updates of the TDP must be completed. This document is the first update to the 
most recent TDP Major Update, covering FY 2009-2018.  It will address the authority’s 
operational and capital improvement needs and a ten year implementation program.   

FDOT requires that all TDPs contain the following information: 

(a) Past year’s accomplishments compared to the original implementation program; 
(b) Analysis of any discrepancies between the plan and its implementation for the past year 

and steps that will be taken to attain original goals and objectives; 
(c) Any revisions to the implementation program for the coming year; 
(d) Revised implementation program for the tenth year; 
(e) Added recommendations for the new tenth year of the updated plan; 
(f) A revised financial plan; and 
(g) A revised list of projects or services needed to meet the goals and objectives, including 

projects for which funding may not have been identified.  
 
This TDP FY 2010-2019 will be broken into the following chapters: 

1. Review of Goals and Objectives 
2. FY 2008-2009 Accomplishments and Challenges 
3. Capital Improvements 
4. Fiscal Plan 
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Chapter One: Goals and Objectives 
 

In accordance with State requirements, a set of Goals and Objectives were developed as a part 
of SFRTA’s TDP Major Update (FY 2009-2018). Since the publication of these goals and 
objectives, several changes have occurred. Below, the original goals and objectives have been 
stated, along with any updates for this Fiscal Year.  

 
1.1 Goal 1: Develop Cost Effective Transit System 

Objectives: 
 
1.1 Maintain performance measurement system for Tri-Rail trains, feeder bus 

operations, and new line-haul bus operations to continuously monitor and assess 
service performance for the improvement of Tri-Rail and feeder bus operations.  

 

1.2 Establish a preventive maintenance program for SFRTA facilities and vehicles to 
maximize operating efficiency.  

2010- 

SFRTA has introduced a Heavy Maintenance division to the Capital Budget. 
This division will focus on preventative maintenance projects. The first project 
will be $1-2 Million towards system wide station rust removal, painting, and 
the refurbishment of pedestrian bridges.   

 

1.3 Identify strategies to employ cost saving measures related to daily SFRTA 
operations. 

2010- 

SFRTA has reduced its operations budget and implemented a hiring freeze 
for all non essential positions. In addition to these cost saving measures, Tri-
Rail locomotives have been converted to run on more efficient biodiesel fuels.  

 

1.4 Implement intelligent technologies associated with SFRTA operations and 
facilities, to include integration with local and regional ITS system developments. 

2010- 

SFRTA is applying for funds through the Transportation Investment 
Generating Economic Recovery (TIGER) program to purchase and 
implement a Broadband Backbone system. This system will include a 
backbone system that will incorporate a train tracker (GPS) and passenger 
information system, a command center, and security.   
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1.5 Explore locomotive replacement, solar parking lots, alternative fuels and other 
strategies to potentially reduce energy costs and increase flexibility in the use of 
fuels and other energy sources. 

2010- 
The American Reinvestment and Recovery Act (ARRA) of 2009 was created 
to provide a jumpstart to the economy and provided opportunities for SFRTA. 
So far, SFRTA has been awarded $2 Million of the expected $15 in Stimulus 
funds which will be used to purchase replacement locomotives. 

 
SFRTA is applying for TIGER funds in order to purchase additional 
locomotives, extend the Tri-Rail system to Jupiter, create three new stations, 
purchase and run a Smart Card transit fare system, and create the 
Broadband Backbone system.  

 
SFRTA applied for Transit Investment for Green House Gas and Energy 
Reduction (TIGGER) dollars to fund the creation of a solar parking pilot 
program, and to purchase additional locomotives.  

 
In September 2008, SFRTA announced its successful transition to biodiesel 
fuels.  

   

1.6 Seek opportunities to employ high school and college students as cost-effective 
staff and to provide students with learning opportunities in rail and transit-related 
fields. 

 

1.7 Identify strategies to reduce fare evasion, including examination of mobile ticket 
sales and other ticket sales and fare policy strategies.   

 

1.8 Identify and pursue opportunities to increase revenues from system facilities and 
operations.  

 2010- 

Effective June 1, 2009, SFRTA implemented an increase in all fares by 25%.  

 

Goal 2: Expand System Facilities and Operations 
Objectives: 

2.1 Lengthen AM and PM peak travel periods for Tri-Rail trains and feeder bus peak 
headways on high demand routes.  
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2.2 Expand Tri-Rail feeder bus service coverage to improve the interconnections 
between Tri-Rail stations and major South Florida land uses, including the 
downtown areas, airports, employers, colleges and beaches.  

2010- 

 As of September 2008, SFRTA implemented a new Ft. Lauderdale Airport 
Circulator Shuttle. This shuttle now runs on a continuous 20-30 minute loop 
between the Ft. Lauderdale/Hollywood International Airport Station at Dania 
Beach and the Ft. Lauderdale/Hollywood International Airport (terminals 1-3). 
This shuttle operates Monday through Friday between the hours of 10:00 am 
and 6:00 pm.   

SFRTA is currently working with FDOT to develop a specific plan for shuttle 
buses that serve Tri-Rail stations and to evaluate the high and low performing 
routes. SFRTA will need to do an additional evaluation of services, given the 
financial shortfalls facing the agency. As a part of this study, SFRTA will 
determine the possibility for new routes, in addition to determining which 
routes should be continued or discontinued.  

 

2.3 Improve service and schedule coordination between SFRTA and the three local 
bus operators (Miami-Dade Transit, Broward County Transit, and Palm Tran) to 
improve timed connections between Tri-Rail stations and major activity centers 
and attractions.  

 2010- 

SFRTA has coordinated and reached an agreement with Miami-Dade County 
regarding transfers with the implementation of the Easy Card. Further 
cooperation will take place when the SFRTA implements Smart Card 
compatible Ticket Vending Machines by fall of 2010.  

 

2.4 Expand Tri-Rail feeder bus service hours to include weekday evenings and 
weekends as warranted by demand and within funding constraints 

 

2.5 Seek opportunities to expand the Tri-Rail system to serve additional rail 
corridors, to include planning/engineering for the Jupiter extension.  

 2010-  

The SFRTA has been involved with the South Florida East Coast Corridor 
Study, which includes linkages to the Tri-Rail system and a potential Tri-Rail 
extension to Jupiter. SFRTA is applying for TIGER funds to support the 
extension to Jupiter. SFRTA has also participated in the Long Range 
Planning process for the region, as well as the three counties.  
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2.6 Continue to participate in local and regional transit development efforts 
considering expansion of rail service, including the South Florida East Coast 
Corridor and SR-710 PD&E studies corridor being conducted by FDOT.  

 2010- 

The SFRTA has attended various planning meetings and workshops to 
coordinate in regional transportation efforts. These efforts include the South 
Florida East Coast Corridor Study, the SR-710 PD&E Study, and the Long 
Range Transportation Plans for the region as well as the three counties.  

 

2.7 Develop a strategy for implementation of regional "premium" bus service, 
including express freeway based bus service and accompanying operating and 
passenger facilities serving corridors spanning County boundaries and not 
served by potential Tri-Rail rail transit services. 

 

2.8 Establish new operation and maintenance facilities to enhance Tri-Rail's 
performance capabilities. 

 

2.9 Identify and pursue opportunities to increase station parking lot capacity or 
reduce parking demand by providing shuttle bus service improvements.  

 2010- 

Parking improvements to various Tri-Rail parking lots have been completed, 
or are underway. Upon its completion in the coming months, the West Palm 
Beach Intermodal station will add 45 employee and 118 public parking 
spaces for Tri-Rail customers. The Pompano Beach station was renovated to 
include a parking lot west of the existing platform. The new parking lot 
increased station access and added 39 parking spaces, including additional 
ADA spaces. A new parking deck was designed and approved for the Ft. 
Lauderdale/Hollywood International Airport Station at Dania Beach to add 
400 new spaces. The construction phase of the parking deck will be starting 
shortly.  

The Cypress Creek station is slated to receive improvements to its parking 
lots. The design phase for improvements at the Cypress Creek station has 
been completed. It is now being permitted through the City of Ft. Lauderdale. 
Once complete, 358 spaces (including ADA) will be added to the Cypress 
Creek station.  

A project to improve parking at the Golden Glades station is underway. 
Headed by FDOT, District 6, a parking hub is being designed at the station. In 
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addition, an east parking lot is currently under construction to add capacity in 
the short term. SFRTA is supportive of this project and FDOT’s efforts.  

 

2.10 Participate in the development of improved “east-west” connectivity with Tri-Rail 
commuter rail service.  

 

2.11 Provide increased Tri-Rail capacity by adding railcars to existing trains in order to 
accommodate the existing and projected rapid growth in ridership.   

 2010- 

During this Fiscal Year, SFRTA accepted delivery of the final two DMUs 
(Demonstration Multiple Units) from Colorado Rail Car Company. Due to the 
financial situation of the Colorado Rail Car Company, these DMUs were not 
complete. As a result, SFRTA is working to finish the construction of these 
DMUs.  

2.12 Increase parking capacity at Tri-Rail stations consistent with demand and cost-
effective opportunities.   

2010- 

Please see objective 2.9 

 

1.3  Goal 3: Improve Intergovernmental Coordination 
Objectives: 

3.1 Continue to work with local governments and public and private transit providers 
to coordinate the development of local regional transit services with the ongoing 
development of Tri-Rail operations, to include feeder bus and paratransit 
services. 

3.2 Work with local governments to improve multi-modal facilities, local land use and 
development plans and connections to Tri-Rail stations.  

 2010- 

SFRTA has worked with local service providers, MPOs, and the Florida 
Department of Transportation to improve facilities and connections to the Tri-
Rail system. The Miami Intermodal Center (MIC) is an example of how all of 
the local governments and agencies are working together to promote 
intermodal public transportation for the region.  

 

3.3 Coordinate with other rail users including CSX and Amtrak to make Tri-Rail 
operations more efficient.  
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3.4 Coordinate with local governments and work with SFRPC and TCRPC to develop 
and apply economic development and land use initiatives to attract transit-
oriented development around Tri-Rail stations. 

 2010- 

In September 2008, the SFRTA released the first South Florida Transit 
Resource Guide.  This guide explores the vital connection between 
transportation and land use within the region. SFRTA coordinated with over 
100 different program managers at the various local and regional levels, and 
worked with the South Florida and Treasure Coast Regional Planning 
Councils to produce this document.  

SFRTA also worked with the South Florida Regional Planning Council 
(SFRPC) on technical components of the Southeast Florida 2060 project. 
This project, managed by the SFRPC, is an effort to create a long term, 
sustainable vision and strategy for the South Florida Region.  Together, 
SFRTA and SFRPC will work to develop regional maps, create demographic 
and economic forecasts, and evaluate station area land use.  

3.5 Coordinate with local governments to identify and endeavor to meet the 
transportation needs of disadvantaged populations.  

 2010- 

In 2009, SFRTA agreed to administer funds from the Job Access and 
Reverse Commute (JARC) and New Freedom (NF) Programs for the South 
Florida Region.  JARC provided funding for local programs that offer job 
access and reverse commute services which provide transportation for low 
income individuals who may live in the city core and work in suburban 
locations. The program also intended to improve access to transportation 
services to employment, job training and support activities for welfare 
recipients and eligible low-income individuals. NF encourages services and 
facility improvements to address the transportation needs of persons with 
disabilities that go beyond those required by the Americans with Disabilities 
Act (ADA).  Local governments were eligible to apply for JARC/NF funds and 
were given notice by SFRTA of the application process.  

   

 SFRTA plans to apply for funding through JARC and NF for FY 2009-2010. If 
awarded, funds would be used to provide vouchers for low income/disabled 
individuals; purchase shuttle buses; and increase bicycle capacity on board 
Tri-Rail.  

   

3.6 Coordinate with the Workforce Development Boards of the three counties to 
ensure Tri-Rail service is supportive of their workforce development programs.  
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1.4 Goal 4: Expand Funding Opportunities for the SFRTA System 
Objectives: 

4.1 Pursue and secure a dedicated funding source to provide SFRTA with a stable 
and independent source of operating funds for existing transit services, future 
initiatives, and matching funds for state and federal funding programs. 

 2010- 

SFRTA has worked for the past several years to secure a dedicated funding 
source. This year, SFRTA attempted to secure a $2 rental car surcharge. 
Unlike previous years, this surcharge would be an additional fee rather than 
the redirection of an existing fee. This proposed surcharge was attached to a 
bill proposing the establishment of the SunRail commuter rail line in Central 
Florida, which did not pass through the Florida Legislature. As a result, 
SFRTA was not able to secure a dedicated funding source. SFRTA will 
continue to seek dedicated funding in the future.  

4.2 Identify additional financial resources to permit further expansion of Tri-Rail 
commuter rail and feeder bus services, reduce headways on high demand 
routes, inter-county express bus services, and new operations and maintenance 
facilities. 

 2010- 

A proposal to extend Tri-Rail to Jupiter was submitted through local members 
of Congress for High Priority Project Process, as well as through the TIGER 
program.  

 

4.3 Pursue participation in all future local, regional, and state transit or transportation 
funding initiatives. 

 2010- 

SFRTA has continued to participate in the Strategic Intermodal Systems 
(SIS) process. This process has been successful in identifying commuter rail 
as a new “mode” under the SIS program. In addition, it has also been 
successful in recognizing hub to hub connections under the program. These 
two advances will bring about opportunities for transit to benefit from the SIS 
program.  

 

4.4 Pursue participation in state and federal funding programs, including Federal 
Transit Administration (FTA) funding and the federal transportation 
reauthorization.  

 2010- 
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The SFRTA participated in the State SIS process by submitting the agency’s 
needs list to Districts Four and Six of the Florida Department of 
Transportation.  

 

4.5 Seek public-private joint ventures to expand the Tri-Rail system, including 
employer participation in Tri-Rail feeder bus service and local government 
participation in station development. 

2010- 

There are several employer/company run shuttles that pick up their 
employees from Tri-Rail stations. SFRTA assists with the planning and 
promotion of these shuttles. These include: 

• Memorial Regional Hospital (MRH)- Sheridan Street Station 
• T-Rex/BREA- Boca Raton Station 
• Arvida Park of Commerce West (Office Depot)- Boca Raton Station 
• Arvida Park of Commerce East- Boca Raton Station 
• Peninsula Corporate Center- Boca Raton Station 

Additionally, SFRTA has joint agreements with Transportation Management 
Associations (TMAs) to provide service for the South Florida Educational 
Campus (SFEC) shuttle and the FL 1 Shuttle, which provides connection 
from Tri-Rail to Downtown Ft. Lauderdale.  

4.6 Identify opportunities to create joint ventures with local community and economic 
development initiatives.  

1.5 Goal 5: Increase Customer Safety, Convenience and Comfort  
Objectives: 

5.1 Provide safety and security on Tri-Rail at stations and on feeder buses.  

 2010- 

Cameras have been installed on board Tri-Rail.  Also, there are plans to 
install cameras at station locations. SFRTA has received Department of 
Homeland Security (DHS) grants to fund this project. Currently, SFRTA is 
working to choose an independent network for the new camera system and to 
create a remote viewing location. Once this is complete, installation of the 
cameras can begin.  Funding for this program has also been applied for 
through TIGER, as a part of the larger broadband backbone system.  
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5.2 Provide improved station amenities including restrooms, drinking fountains, 
comfort-controlled interior spaces and other amenities that encourage ridership, 
passenger safety and security, and comfort.  

 2010- 

The completion of the West Palm Beach Intermodal Center has provided 
travelers with increased comfort and amenities.  

5.3 Identify new marketing opportunities highlighting key improvements to the 
service, such as improved headways and service reliability and key benefits to 
using Tri-Rail service such as; cost savings due to higher auto fuel costs, and 
environmental benefits. 

2010- 

In spite of a 25 percent fare increase, the first since 1995, Tri-Rail’s fares 
continue to be among the lowest of any commuter rail system in the nation. A 
new schedule, implemented in May 2009, has achieved its goal of enhanced 
on-time performance, with trains operating on time in the high 80th  and low 
90th percentile, a considerable improvement over the on-time performance 
prior to the change.   

Environmentally, the Broward County Board of County Commissioners 
recently presented a proclamation to SFRTA during Clean Air Month in 
“honor and appreciation of its leadership in the use of alternative fuels.” Tri-
Rail trains operate on one of the purest blends of biodiesel fuel of any 
commuter rail system in the nation. Finally, Tri-Rail was selected for the 
award by the Broward County Pollution Prevention and Air Quality Division.  

5.4 Expand and improve customer service programs to include Google Transit.  

5.5 Provide additional and improved opportunities for public input and evaluation in 
the provision and expansion of SFRTA operations and facilities.  

 2010- 

SFRTA has provided multiple opportunities for public input over the past 
fiscal year. In October 2008, SFTRA coordinated with FDOT to conduct an on 
board survey of Tri-Rail’s passengers. This effort successfully surveyed 6,148 
passengers to determine origin and destination patterns.  

The SFRTA Public Opinion Study was conducted, aimed at assessing the 
perceptions and attitudes of the South Florida public in regards to public 
transportation. This effort utilized three survey methods and took place 
between November 2008 and January 2009. The results from this Study will 
assist in SFRTA’s planning efforts, and will also have an effect on local and 
regional transportation decisions.  
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During late 2008 SFRTA, in partnership with the Southeast Florida 
Transportation Council (SEFTC) and the South Florida and Treasure Coast 
Regional Planning Councils, hosted three county workshops that led to a 
region wide Transportation Summit in February 2009. The workshops 
focused on future Regional transportation needs and funding strategies, and 
were open to the public. The regional Transportation Summit successfully 
brought together local residents with national, state, and local leaders to 
discuss methods to bring about change to South Florida.  

In addition to these efforts, public comments and input are always welcome 
through the agency’s websites (www.tri-rail.com and www.sfrta.fl.gov), 
customer service telephone number (1-800-TRI-RAIL and 1-800-GO-
SFRTA), and at all SFRTA Governing Board and Committee Meetings.  

 

5.6 Provide consistent system-wide wayfinding signage to guide potential customers 
to Tri-Rail park-and-ride lots and from Tri-Rail park-and-ride lots to adjacent Tri-
Rail Stations.  

 2010- 

In 2009, SFRTA completed the Tri-Rail Signage and Wayfinding Plan, which 
includes an inventory of existing conditions and a work program to address 
sign maintenance. As a part of this effort, two distinct studies were compiled. 
The first focused on wayfinding and parking signage for Tri-Rail. The second 
study focused on platform signage as well as ADA Signage. These studies 
were used to compile a final report, inventory spreadsheets, and GIS files 
that can be used for mapping and signage location. This information will be 
used to identify needed wayfinding and ADA signage.   

5.7 Identify opportunities to improve non-vehicular access to stations from adjacent 
areas and transit stop connections. 

1.6 Goal 6: Stimulate Transit-Oriented Development (TOD) at or near 
    Tri-Rail Station Areas 

   Objectives: 

6.1 Promote Tri-Rail facilities as a catalyst for regional smart growth initiatives. 

 2010-  

SFRTA helped to sponsor a series of Transit Oriented Development (TOD) 
charrettes conducted by the Treasure Coast Regional Planning Council 
(TCRPC). The Palm Beach Gardens TOD Charrette was held March 20-27, 
2009. The purpose of this public design Charrette was to create a vision for 
the future of public transportation along the Florida East Coast Railroad 
(FEC) Corridor in Palm Beach Gardens. The land surrounding the corridor 
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was examined and analyzed to identify the best uses and station locations for 
the community. The Master Plan created as a result of the Charrette is 
currently going through the local approval process.  

The Lake Worth TOD Charrette was held June 21-27, 2008. The purpose of 
this Charrette was to create a transit village that compliments the existing Tri-
Rail Station and possible future stops along the FEC Corridor. The Master 
Plan resulting from this Charrette is currently under development.  

6.2 Work with local governments in their efforts to amend their land use, rezoning, 
and overlay districts to permit TOD initiatives. 

6.3 Identify and pursue joint development opportunities with the private sector at 
existing and future Tri-Rail stations. 

6.4 Identify existing TOD opportunities in close proximity to the Tri-Rail corridor 
where enhanced park-and-ride lot facilities may be incorporated 

 
1.7 Goal 7: Pursue opportunities to maximize on Transportation Demand  
    Management (TDM) strategies being implemented throughout the  
    region 

Objectives: 

7.1 Continue to coordinate with South Florida Commuter Services program to assure 
Tri-Rail participation in Employer Discount Programs (EDP) for qualified places of 
employment. 

 2010-  

 SFRTA continues its efforts to coordinate with South Florida Commuter 
Services for its Employer Discount Program (EDP). Enrollment continues to 
rise in the EDP program, with 9,128 members enrolled by May 2009, up from 
5,994 enrolled by July 2008.  

 

7.2 Identify additional park-and-ride lot facilities, including private joint-use facilities, 
for Tri-Rail rail services and inter-county bus services as warranted by potential 
demand and availability of land. 

 2010-  

The need for the Tri-Rail Parking and Circulation Study- 2008 Update was 
justified when volatile energy prices and Tri-Rail system improvements 
resulted in a significant increase in Tri-Rail ridership.  The 2007 Tri-Rail 
Parking and Circulation Study was updated based on a revised station 
parking demand forecast and parking improvement strategies.  The study 
estimated parking demand at each station for both short-term (2015) and 
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long-term (2025) scenarios. The final products of this study are a list of 
system-wide recommendations and both short-term and long-term 
improvement programs detailing specific projects on a station-by-station 
basis. 

 

7.3 Coordinate with local governments who have adopted ride-share ordinances 
and/or TDM ordinances to promote Tri-Rail opportunities as part of an integrated 
TDM strategy. 

 
 
1.8 Goal 8: Pursue Opportunities to Promote Sustainability and Environmental 
     Goals for the South Florida Region. 

Objectives: 

8.1 Promote Tri-Rail commuter rail and bus services to the public and the regional 
political and business leadership as an environmentally friendly alternative to 
driving and a key element of a regional strategy for reducing traffic congestion 
and air pollution. 

 2010- 

In January 2009, SFRTA introduced its first ever mascot, Conductor George 
Green, to help promote environmental awareness and the benefits of utilizing 
public transportation.  SFRTA also promotes environmental awareness 
through the following efforts: 

• Project Green – A postcard mailing to those in SFRTA’s Employer 
Discount Program (EDP) in March 2009 urging employers and 
employees to join the program in an effort to save money and go 
green. 

• The Green Way to Go (Yosemite Trip) online promotion/contest in 
April/May 2009 which thanked our passengers for making the “green 
choice” and giving them a chance to win a “green getaway.” 

• Participation in the Miami International Airport Green Expo (in 
partnership with South Florida Commuter Services) in June 2009. 

• Participation in the American Public Transportation Association’s 
(APTA) Annual Dump the Pump Day on June 18, 2009. Commuters 
were urged to leave their cars behind and try public transportation for 
the day.  

• APTA Sustainability Project, which presented the efforts of Tri-Rail’s 
Green Team at the APTA Annual Conference 2008. 

In addition to attending the regularly scheduled meetings for Clean Cities and 
the Southeastern Air Coalition for Outreach (SEACO), SFRTA also 
participates in various “green events” throughout the three counties, including 
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MiaGreen 2009, Miami Beach; Palm Beach Community College Earth Day 
Event, Boca Raton; Focus the Nation Town Hall at Florida Atlantic University, 
Boca Raton; and Banyan Creek Elementary – Green Group Presentation, 
Delray Beach. 

8.2 Consider and begin to implement “green building” techniques and elements into 
new and existing SFRTA facilities, towards eventual LEED certification for all 
new facilities. 

 

 2010-   

SFRTA has begun to utilize light emitting diode (LED) lighting at certain 
stations. These lights present many advantages over traditional lighting, 
including longer lifetime and lower energy consumption.  Currently, LED 
lighting has been installed at the Cypress Creek and Lake Worth Tri-Rail 
Stations. LED lighting will be installed as a part of the new parking structure 
at the Fort Lauderdale Airport Station at Dania Beach. Opportunities to use 
these lights at additional stations are being identified 

In October 2008, SFRTA announced its transition to biodiesel fuels. The fuel 
consists of palm or soy, depending on availability, and is used on all of Tri-
Rail’s traditional locomotives. The DMUs will continue to run on traditional 
diesel, due to warranty restrictions.  

In April 2009, SFRTA completed its Tri-Rail Locomotive Replacement 
Analysis. This study made recommendations for the refurbishment and 
replacement of Tri-Rail’s locomotives, finding that the majority of the existing 
fleet is in need of replacement. Such replacements will also provide an 
opportunity to improve Tri-Rail’s fuel economy and reduce emissions.  

SFRTA would also like to implement a pilot solar parking program. Funding 
has been applied for through the TIGGER program, but not yet awarded to 
start work on this project.  

 

8.3 Consider Clean Diesel and alternative fuels vehicles as part of fleet expansion, 
and requiring all vendors to use Clean Diesel or alternative fuels vehicles to 
reduce fuel consumption and pollution and to promote the use and development 
of alternative fuel technologies. 

2010- 

Evaluation of the Tri-Rail locomotive fleet was completed in April 2009. 
Opportunities for new locomotives were outlined, including single and multiple 
prime mover locomotives that have been modified to use alternative fuels.  
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8.4 Evaluate ZTR Smartstart, Kim Hotstart or other engine preheating technologies 
to reduce idling on Tri-Rail trains to reduce fuel consumption and pollution.  

8.5 Evaluate and implement a solar parking demonstration project at a Tri-Rail 
station.   

2010- 

SFRTA is attempting to implement a pilot solar parking program at Tri-Rail 
stations. Recently, an application for the funding of this project was included 
as a part of SFRTA’s request for AARA/TIGGER funding. During the past 
year, SFRTA applied for, but was not awarded any county level funding for 
this project. SFRTA will continue to pursue funding options in hopes of 
implementing this pilot program.   

 



 

Chapter Two: Existing Conditions 

This chapter outlines the changes that have occurred at SFRTA since the TDP 2008-2018 
Major Update, including accomplishments and challenges for the fiscal year.  

2.1  SFRTA Accomplishments for Fiscal Year 2008-2009 

Ridership 

In the summer of 2008, gas prices skyrocketed, prompting many commuters to leave their cars 
behind in favor of transit. Tri-Rail carried 4,303,509 passengers in (calendar year) 2008, 
representing a 22.9 percent increase over the 2007 total of 3,501,704 passengers. As gas 
prices leveled off, there was a small dip in ridership. This can be seen towards the end of FY 
2009 in table 2.1 below.  

Figure 2-1: Tri-Rail Monthly Ridership 
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Emissions/Biodiesel 

In October 2008, SFRTA announced its transition to biodiesel fuels. The goal is to operate trains 
on a 99% blend, whenever possible. The transition to biodiesel fuels will have significant 
environmental and economical benefits. This initiative is supported by the Federal Transit 
Administration (FTA).  

On-Time Performance 

In May 2009, SFRTA implemented a new Tri-Rail schedule with the goal of improving on-time 
performance. Since the adoption of this new schedule, on time performance has increased, with 
trains operating on time in the 80th and 90th percentile, as seen in Table 2-2. 

Figure 2-2: Tri-Rail On-Time Performance 

 

Regional Coordination 

In fall of 2008, SFRTA held transportation workshops in each of the three counties in the South 
Florida region. These workshops brought together members of the general public with those 
working within private and public sectors to discuss issues surrounding public transportation. 
This culminated with the 2009 SFRTA Transportation Summit. This summit brought national 
leaders to South Florida to discuss the region’s public transportation and financial needs.  
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In September 2008, SFRTA released the first South Florida Transit Resource Guide. This guide 
explores the connection between transportation and land use through the explanation of every 
local and regional transit agency or provider, transit plans, and land use initiatives.  

Federal Funding 
 
SFRTA has played a key role in helping to shape South Florida’s future. Packages were 
prepared for Congressmen Alcee Hastings and Ronald Klein to identify elements for the High 
Priority Project Program in the upcoming Federal Transportation Legislation.  
 
The American Reinvestment and Recovery Act (ARRA) of 2009 was created to provide a 
jumpstart to the economy and provided opportunities for SFRTA. SFRTA expects $15 Million in 
Stimulus funds which will be used to purchase replacement locomotives. 

Industry Involvement 

Rail~volution is a national conference focused on building livable communities through land use 
and transit. SFRTA is a national partner and participates in the National Steering Committee. 
SFRTA helped plan and organize the San Francisco conference, which was held in October 27-
29, 2008. Planning efforts for the Boston Conference, scheduled for October 2009, are currently 
in progress.  

Job Access 

In 2008, the FTA informed Miami-Dade Transit that the Miami Urbanized Area would lose its FY 
2007 Job Access and Reverse Commute (JARC) and New Freedom (NF) funds unless they 
received applications by July 15, 2009. The JARC and NF funds available for the Miami 
Urbanized Area are $2,950,084 and $1,677,677, respectively. FTA requires that each region 
designate an agency to administer these funds. SFRTA agreed to serve as the designated 
recipient for these programs, and was approved by FDOT on April 8, 2009. Since then, SFRTA 
has advertised the request for applicants and used its Planning Technical Advisory Committee 
(PTAC) to review and approve applicants. Out of the eight applications submitted, seven were 
approved, allowing for $1,504,258 and $1,065,016 to be requested through JARC and NF. In 
addition, SFRTA, as the designated recipient, is eligible to receive up to 10% of the original 
allocation for program administration.  

Feeder Systems 

In September 2008, SFRTA implemented the new Ft. Lauderdale/Hollywood International 
Airport Circulator. This shuttle runs 20-30 minute continuous loops between the airport and the 
Ft. Lauderdale/Hollywood International Airport Tri-Rail Station at Dania Beach.  

 

Customer Outreach 

 
Chapter Two: Existing Conditions Page 18 



 

The SFRTA Public Opinion Study was conducted between November 2008 and January 2009. 
This study was designed to capture the public’s opinions regarding needs, strategies, and 
attitudes towards public transportation. Using three survey methods (web-based, telephone, and 
focus groups) SFRTA was able to identify the views of the general public.  

In October 2008, SFRTA coordinated with FDOT to conduct a Tri-Rail On Board Survey. 
Designed as an update to the 2007 On Board Survey, this survey was able to collect the travel 
pattern information for 6,148 passengers. More information about the On Board Survey can be 
found in the appendix.  

The Tri-Rail Signage and Wayfinding Plan was completed in June 2009. This effort created a 
database of existing Tri-Rail signage, as well as a program for sign maintenance. This study 
also identified existing ADA signage and produced GIS maps which can be used to locate 
signage in the field.  

Station Parking 

The Tri-Rail Parking and Circulation Study was completed in 2007. This study identified need 
based on moderate growth. A year after the study was completed an update was needed to 
respond to the increase in parking demand resulting from the boost in ridership. The document 
was updated in 2008 based on revised station parking demand forecast and parking 
improvement strategies.  The study estimated parking demand at each station for both short-
term (2015) and long-term (2025) scenarios.  

The West Palm Beach Intermodal Center is currently under construction. Once complete, there 
will be an additional 45 employee and 118 public parking spaces.  

In early 2009, the Pompano Beach Tri-Rail station received parking improvements, via the 
creation of a west parking lot. This parking lot added 39 parking spaces and increased access 
to the station.  

A new parking garage has been designed for the Ft. Lauderdale/Hollywood International Airport 
Station at Dania Beach. This project will add 400 spaces to the station. Construction for this 
project will start shortly.  

Improvements for the Cypress Creek Tri-Rail Station are underway. The design phase has been 
completed, and the project is currently in the permit process with the City of Ft. Lauderdale. 
Once complete, 358 new parking spaces will be available to the public.  

 

2.2 SFRTA Challenges during Fiscal Year 2008-2009 

Funding 

SFRTA has faced a few serious challenges over the past year. The slowdown in the national 
economy has created revenue shortfalls at all levels of government. The Florida Department of 
Transportation (FDOT) saw a reduction in their budget, leading to a constraint on programmed 
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projects. FDOT contributes as a funding partner to the SFRTA, and while they committed to 
continue funding SFRTA at its current level for the coming years, it was quickly realized that this 
funding may be in danger in the future.  

Similarly, Miami-Dade, Broward, and Palm Beach Counties all faced budget shortfalls. These 
counties are required by law to provide $1.56 Million per year to SFRTA. In recent years, 
however, each of the three counties has contributed $4.3 Million. This was then matched by $13 
Million by the State. With less money in their budgets, the counties notified SFRTA that they 
intended to pay the minimum $1.56 Million for fiscal year 2010-2011.  When combined with the 
loss in state and federal matches, this resulted in a budget shortfall of $9 Million for SFRTA.  

SFRTA has tried, unsuccessfully, for several years to secure a dedicated funding source. In 
these poor economic times, it became critical that SFRTA would need a funding source to make 
up for the loss in county contributions. During the 2009 Legislative Session, SFRTA, with the 
support of local legislators, attempted to secure a Rental Car Surcharge. Unlike previous 
attempts, this effort did not try to have the existing $2 surcharge redistributed; rather, SFRTA 
sought an additional $2. Unfortunately, the legislation which included the Rental Car Surcharge 
provision did not pass. 

SFRTA has had to scramble to identify ways to continue to operate without funding. As a part of 
the Full-Funding Grant Agreement (FFGA) with FTA for the double tracking program, SFRTA 
agreed to run 50 Tri-Rail trains a day. With the financial shortfall, SFRTA may have to reduce 
the number of daily trains to 30 starting in October. FTA has already notified SFRTA that they 
will require repayment of the FFGA if Tri-Rail falls below 50 trains a day. SFRTA has very few 
choices at this point. Recently, the SFRTA Governing Board voted to transfer capital funds to 
operations as a temporary solution. Despite this temporary fix, SFRTA will still need a dedicated 
funding source to operate in the future.  

 

Regional Coordination 

SFRTA has developed a Strategic Regional Transit Plan, in cooperation with FDOT and the 3 
member counties. This plan identifies proposed premium transit services which would serve the 
South Florida area. The Plan has served as input in the transit element of the regional 2035 
Long-Range Transportation Plan to be adopted by the region’s Metropolitan Planning 
Organizations. As a next step, SFRTA, in conjunction with the three counties need to prioritize 
the corridors for the next phase of development (Alternatives Analysis). 

 



 

Chapter Three: Capital Improvements 

SFRTA has found itself to be in a difficult position. Without a dedicated revenue source, and a 
cut in county level funding, SFRTA no longer has the funding to operate Tri-Rail at its current 
level of service. In order to continue running Tri-Rail at 50 trains a day, the SFRTA Governing 
Board elected to move dollars from the Capital Budget to the Operating Budget. This will only 
provide SFRTA with an additional year, during which a dedicated revenue source will be 
sought. Given the economic situation of SFRTA, the Capital Budget has been reduced to only 
reflect projects funded for FY 2009-2010.  

Since the TDP Annual Update is to include a ten year project horizon, the following 
Programmed and Planned Capital Project Improvements List contains multiple budgeting 
sources. Funding listed in FY 2009-2010 comes directly out of the SFRTA Capital Budget for 
FY 2009-2010. The remaining nine years reflect the funding forecasting completed as a result 
of the 2009-2018 TDP Major Update. SFRTA’s Capital and Operating Budgets are attached in 
full in the appendix.  

Since the publication of SFRTA’s 2009-2018 TDP Major Update, few changes have been made 
to the Programmed and Planned Capital Project Improvements List. One of these updates is 
the improvement of Tri-Rail stations, including the adding/renovating of parking, station 
refurbishment, and the addition of bicycle lockers. Another focus is on safety. Now that 
cameras have been installed on board Tri-Rail, the agency can start to purchase cameras and 
monitoring equipment needed to install cameras at stations. Finally, SFRTA will look further 
into expanding Tri-Rail and its feeder bus system. 

The chart shown is similar to the chart shown in the Programmed and Planned Capital Project 
List submitted as a part of the SFRTA 2009-2018 TDP Major Update. A column representing 
FY 2019 has been added as the new tenth year, and FY 2009 has been removed.  

 
Table 3.1: Programmed and Planned Capital Project Improvements List 

 

FY 09/10* FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14‐19

 Automobiles  50$           75$         75$            200$                            2

 Preventative Maintenance  12,884$   7,000$     8,200$     8,200$     8,200$     $8,200/yr 85,484$                       2

 Smart Card Technology  1,000$     1,000$    1,000$    1,5
 TVM Procurement  5,500$     5,500$                         1,5

Preventative Maintenance

Smart Card and Ticket Vending Machines (TVM)

 Programmed and 
Proposed Projects 

Annual Project Cost (in Thousands)  Total Project Cost   
(in Thousands) 

SFRTA Goal 
and Objective

Autos

 
 
* FY 09/10 represents the SFRTA's adopted FY 2009-2010 Budget. All other years are representative of the dollar amounts given in 
the TDP Major Update (FY 2009-2018). 
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Table 3.1: Programmed and Planned Capital Project List (Continued) 
 

FY 09/10* FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14‐19
 Programmed and 
Proposed Projects 

Annual Project Cost (in Thousands)  Total Project Cost   
(in Thousands) 

SFRTA Goal 
and Objective  

 New Locomotives  16,059$   15$         15$          15$          45$            16,149$                       1,2
 New Locomotive 
Contingency  1,2
 DMU Locomotives  618$        618$                            1,2
 DMU Maitenance  1,2
 New Rolling Stock  9,000$     3,475$     16,585$    29,060$                       1
 Rail Car Consultants  125$        125$                            1

 Spare Parts  157$        500$       500$          1,157$                         2
 Decolocstat  201$        201$                            2
 HEP Unit  2
 Locomotive Generator  4,000$     4,000$                         2

 16 Outside Train Cameras  250$        250$                            5
 Coach Graphics  900$        900$                            2
 Engine 801‐804 
Upgrade/Replacement  1,200$     1,250$     2,450$                         1,2
 Locomotive Paint  1,700$    1,700$                         2
 Wayside Inboard Hot Box 
Detection  1,000$     1,000$                         1
 Dynamic Stabalizer  850$        850$                            5
 Push back couplers to 
retrofit fleet  900$        900$                            1,2

Locomotives and Rolling Stock

Rolling Stock Overhaul/Spare Parts

 

 Pompano & Lake Worth 
Parking  310$        310$                            2
 Dania, Pompano & Delray 
Design  912$        912$                            2
 Dania, Pompano & Delray 
Constr.  11,294$   11,294$                       2
 Golden Glades Station  400$        400$                            2

 79th Street Metrorail/Tri‐
Rail Design  71$           71$                               2

Station and Parking Improvements 

 

* FY 09/10 represents the SFRTA's adopted FY 2009-2010 Budget. All other years are representative of the dollar amounts given in 
the TDP Major Update (FY 2009-2018). 
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Table 3.1: Programmed and Planned Capital Project List (Continued) 

FY 09/10* FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14‐19
 Programmed and 
Proposed Projects 

Annual Project Cost (in Thousands)  Total Project Cost   
(in Thousands) 

SFRTA Goal 
and Objective  

 79th Street Metrorail/Tri‐
Rail Constr.   3,000$     2,100$     5,100$                         2,5
 Mangonia Park Station 
Improve Circulation 
Elements and Rebuild 
Package  1,750$     1,750$                         2,5

 Cypress Creek Station 
Surface parking on vacant 
SFRTA owned land west of 
station Constr.   1,862$     1,862$                         2,5
 Misc. Parking 
Improvements  1,000$     1,000$                         2

 Parking Lot Improvements  2,500$     1,500$     2,500$     3,200$     6,000$     6000/yr 45,700$                       2,5
 Intermodal Passenger 
Amenities  249$        249$                            2,5
 Install Bike Lockers  1,594$     1,594$                         2,5
 Video Equipment  343$        343$                            2,5
 Training  947$        947$                            2,5
 Cameras at Stations  647$        647$                            2,5

 General Engineering 
Consultants  500$        500$        600$        600$        600$        600/yr 5,800$                        

 General Planning & Capital 
Development  1,250$     1,250$     2,875$     1,850$     1,450$     1500/yr 16,175$                       3

 FEC Jupiter AA Extension  3,057$     1,200$     4,257$                         2,3

 FEC Jupiter EIS/New Starts  690$        3,000$     2,000$     5,690$                         2,3
 Parking Policy  450$        450$                            3
 Miami Extension 
Evaluation  500$        2,000$     2,500$                         2,3
 Mainline Operation 
Efficiency Study  325$        325$                            1,3

 Southern Double Track AA  1,100$     1,100$                         2,3
 Regional Planning Council 
Services  500$        250$        750$                            3

 Transit Development Plan  400$        375$        375$        400$        400$        400/yr 3,950$                         3,4
 Transportation/Land use 
Planning  450$        450$                            3
 SFRTA Strategic Regional 
Transit Plan  900$        900$                            2,3,4
 Golden Glades Station  150$        150$                            2
 79th Street Metrorail 
Multimodal Facility  250$        250$                            2
 New Tri‐Rail Stations  500$        500$                            2
 TOD Planning  454$        454$                            2,5

 General Engineering Consultants 

 Planning and Capital Development 
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Table 3.1: Programmed and Planned Capital Project List (Continued) 

FY 09/10* FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14‐19
 Programmed and 
Proposed Projects 

Annual Project Cost (in Thousands)  Total Project Cost   
(in Thousands) 

SFRTA Goal 
and Objective  

2,4,5,6,7

 West Palm Beach 
Intermodal Facility Parking  1,735$     1,735$                         2,5

 Program Support  1,100$     1,150$     1,500$    1,750$    2,500$    2500/yr 20,500$                       1

 Hialeah Yard Projects  593$        1,000$    750$       1,000$    1000/yr 8,343$                         2
 Hialeah Yard Rewire Mech 
Shop (PE/Con)  150$        1,150$     1,300$                         2
 Hialeah Yard‐ New Car 
Wash  195$        1,495$     1,690$                         2
 Hialeah Yard‐ Sludge and 
Lube Tanks  150$        150$                            2
 Hialeah Yard 75 Ton Bottle 
Jack  15$           15$                               2
 Hialeah Yard Water Cut 
Outs  15$           15$                               2
 Hialeah Yard Cantilevered 
Platform  75$           75$                               2

 Hialeah Yard Dump Station  75$           75$                               2

 Hialeah Yard‐ Layup Track 
Improvements (PE/Con)  75$           1,500$     1,575$                         1,2

 Hialeah Yard Office Trailers  75$           75$                               2

 Misc. Station Rehabilitation  250/yr 1,250$                         2

 Elevator 
Improvement/Monitoring  700$        700$                            5
 Painting, Deerfield and 
Hollywood  290$        290$                            2
 Paving/Striping  200$        200$                            2
 Emergency Lighting at 
Hollywood  40$           40$                               2,5

 Structural Improvements 
at Fort Lauderdale Airport 
Station  250$        250$                            2
 Repair at Golden Glades  200$        200$                            2
 Key Station Generators  1,250$     1,250$                         2
 GPS Tracking System  199$        199$                            1
 Bus Pads  96$           96$                               2,5
 ADA Improvements  642$        642$                            5

 Computer/Office 
Equipment  77$           77$                               2

Operations Department Projects‐Hialeah Yard Projects

 Computer/Office Equipment 

Operations Department ‐Station Repairs/Improvements

 West Palm Beach Intermodal 

 Planning and Program Support 

 
* FY 09/10 represents the SFRTA's adopted FY 2009-2010 Budget. All other years are representative of the dollar amounts given in 
the TDP Major Update (FY 2009-2018). 
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Chapter Four: Fiscal Plan 

The final requirement of the TDP annual update is to include an updated financial plan. Given 
the difficult financial circumstances surrounding the SFRTA, this chapter will include Capital 
and Operating Budget information for the FY 2009-2010 only. Hopefully, the next TDP Annual 
Update will allow for a clear forecast of projects in the outer years of the TDP.  

The 2009-2010 SFRTA budget totals at approximately $218 Million. Despite the movement of 
Capital Dollars to the Operating Budget, the Capital Budget still accounts for the majority of the 
overall budget. This is consistent with past years.  

Table 4-1 SFRTA Budget Summary 

SFRTA Budget Summary 
Capital Budget  $        161,009,132  
Operating Budget  $          57,032,116  
Total  $        218,041,248  

 

 

4.1 Capital Budget 

As previously mentioned, SFRTA faced a $9 Million shortfall this year due to a lack of a 
dedicated revenue source, and a cut in county level funding. SFRTA’s Governing Board voted 
to allot needed Capital dollars to the Operations budget in order to allow Tri-Rail to run at its 
current level of service. The following Capital Revenue Table (Table 4-2) and Capital 
Expenditures Table (Table 4-3) reflect the movement of Capital dollars to Operations.  

 

Table 4-2: Capital Revenue 

FTA Section 5307‐ Formula Funds 47,096,281$          
FTA Section 5309‐ Rail Mod 23,460,734$          
FTA Section 5309‐ Safetea 6,719,000$            
FDOT JPA's 19,406,918$          
Florida Dept. of Emergency Management  (1) 1,968,406$            
American Recovery & Reinvestment Act  (2) 16,059,214$          
Smart Card Contribution 185,000$               
County Contribution 46,113,579$          
Total 161,009,132$       
(1) Homeland Security Funds

(2) Stimulus Funds

Capital Revenue
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Table 4-3: Capital Expenditures 

 

 
Chapter Four: Fiscal Plan Page 26 



 

4.2 Operating Budget 

The SFRTA Operating Budget for FY 2009-2010 is about $57 million in total. The highest costs 
included in this budget are associated with Tri-Rail. These costs include fuel, maintenance, and 
the personnel needed to run the Tri-Rail system, which is consistent with past years.  

Table 4-4: Operating Revenue 

TRAIN REVENUE
Train Service Revenue 10,212,434$          
Interest Income/Other Income 165,000$               
TOTAL TRAIN REVENUE 10,377,434$          

OPERATING ASSISTANCE
FTA Planning Grant 1,500,000$            
FTA Preventive Maintenance  9,223,847$            
FHWA 4,000,000$            
FDOT Operating Assistance 12,705,000$          
FDOR JPA‐Marketing Go Green 250,000$               
FDOT JPA‐DMU Operations ‐
FDOT Contracted Dispatch Service 979,068$               
FDOT Maintenance  of NRB 440,000$               
FDOT Contracted Dispatch Service 1,550,000$            
FDOT Feeder Service Pass Through 2,000,000$            
FDOT Feeder Service Block Grant 1,040,767$            
Miami‐Dade Operating Assistance 1,565,000$            
Broward Operating Assistance 1,565,000$            
Palm Beach Operating Assistance 1,565,000$            
Broward County Feeded Subsidy ‐
Other Local Funding 261,000$               
Recurring annual County Funding SS 343.58 8,010,000$            

TOTAL ASSISTANCE 46,654,682$         
TOTAL REVENUE 57,032,116$         

Operating Revenue
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Table 4-5: Operating Expenses 
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Figure A-1 Tri-Rail System Map 
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Figure A-2 FLA1 Shuttle Map 
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Figure A-3 SFRTA On Board Surveys 
 

SFRTA is committed to gathering the thoughts and opinions of its passengers and the public in 
general. In recent years, the agency, in cooperation with FDOT, has completed two major on 
board surveys, two minor on board surveys, and a public opinion study. These surveys have 
helped SFRTA in its efforts to provide a better public service.  SFRTA would like to thank 
FDOT for funding and participating in these efforts.  

The two major on board surveys were completed in March 2007 and October 2008. The 
comparison of these surveys has provided the agency with a detailed look at the average Tri-
Rail passenger, and their views. One of the most interesting outcomes of these surveys, is the 
revelation that most Tri-Rail passengers are choice riders: 

 

63%

37%

March 2007 TDP

Could have traveled by 
car

Did not have a choice

76%

23%
1%

October 2008 On‐Board Survey

Could have traveled by 
car
Did not have a choice

Passengers on Tri‐Rail who could travel by car, but chose to ride Tri‐Rail instead

 

 

SFRTA has also been able to gather information regarding the demographics of its ridership. It has been 
found that most riders are educated, between the ages of 35‐54, and have a driver’s license. Most also 
have at least one car available in their household.  The race and income level of our passengers, 
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however, is quite varied. The following graphs depict the diversity of the passengers served by the Tri‐
Rail system.   
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Tracking No.  08280960        AGENDA ITEM NO. R9 
 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 28, 2009 

 
AGENDA ITEM REPORT 

 
 

  Consent   Regular   Public Hearing 
 

RESOLUTION OF SUPPORT  
FOR THE INTERCITY RAIL COMPONENT OF THE FEC CORRIDOR PROJECT 

 
REQUESTED ACTION:  
 
MOTION TO APPROVE:  Resolution of Support for the Intercity Rail Component of the Florida 
East Coast (FEC) Corridor Project. 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
Reintroducing passenger train service on the FEC Railway Corridor has been a high priority for the 
Treasure Coast Regional Planning Council (TCRPC) since the early 1990’s.  The effort to establish 
intercity passenger service on the FEC between Jacksonville and South Florida has made 
significant strides in 2009, largely due to new federal programs that encourage development of new 
high-speed rail and intercity passenger rail corridors. 
 
In March 2009, TCRPC adopted Resolution 09-04 requesting the State of Florida to prioritize the 
Amtrak/FEC Corridor Project (from Jacksonville to Miami) for federal stimulus funding.  Since 
that time, similar resolutions and letters of support have been adopted by 80 local governments and 
various other agencies, with approximately 12 additional pending.  In addition to local support 
along the east coast of Florida, the project has also been endorsed by statewide entities such as the 
Florida Association of Counties, Florida Regional Councils' Association, and Florida League of 
Cities.   
 
Recent support and coordination with both the Florida Department of Transportation (FDOT) and 
Amtrak has also been a major aspect of the project’s advancement.  FDOT requested that Amtrak 
formally partner with the State on the project.  Of 187 such requests submitted to Amtrak 
nationwide, the FEC Jacksonville to Miami project was one of 50 projects selected by Amtrak to 
gain its formal support.  In addition, on July 10th, FDOT submitted a required pre-application for 
the project to compete for funding as part of the new federal High-Speed Intercity Passenger Rail 
(HSIPR) Program. 

(Continued on page 2) 
  

Department:  Planning & Capital Development Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  William L. Cross, P.E.   Procurement Director:  Chris Bross 
 
FISCAL IMPACT:  None 
 
EXHIBITS ATTACHED:  Exhibit 1 - Resolution # 09-02 
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RESOLUTION OF SUPPORT  

FOR THE INTERCITY RAIL COMPONENT OF THE FEC CORRIDOR PROJECT 
 
 

 

 2

 
SUMMARY EXPLANATION AND BACKGROUND: (Contd.) 
                                
As envisioned, the project would include the construction of eight passenger stations between St. 
Augustine and Stuart, along with a rail interconnection between the FEC and the South Florida Rail 
Corridor (CSXT, Amtrak and Tri-Rail) in West Palm Beach.  To clarify, the new intercity Amtrak 
service would run on the FEC from Jacksonville to West Palm Beach, and then run on the South 
Florida Rail Corridor between West Palm Beach and Miami.  This new rail interconnection in West 
Palm Beach would facilitate the proposed Tri-Rail Jupiter Extension to northern Palm Beach 
County.  The intercity Amtrak project would also complement Tri-Rail by providing a transit 
connection for northern counties to access the Tri-Rail system at the West Palm Beach station, 
enabling a near-term commuter connection especially desired by residents of Martin, St. Lucie, and 
Indian River counties. 

The Resolution of Support for the Intercity Rail Component of the FEC Corridor Project was 
endorsed by SFRTA’s Planning Technical Advisory Committee (PTAC) at its meeting on July 22.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







  EXHIBIT 1 

RESOLUTION 09-02 
 

A RESOLUTION OF THE SOUTH FLORIDA REGIONAL TRANSPORTATION 
AUTHORITY REQUESTING THE ASSISTANCE OF GOVERNOR CRIST AND 
FLORIDA DEPARTMENT OF TRANSPORTATION SECRETARY KOPELOUSOS 
TO PRIORITIZE THE INTERCITY RAIL COMPONENT OF THE FEC 
CORRIDOR PROJECT (FROM JACKSONVILLE TO MIAMI) AS PART OF THE 
FEDERAL ECONOMIC STIMULUS PACKAGE FOR THE STATE OF FLORIDA 

 
 
WHEREAS, the FEC corridor was historically operated as a passenger rail line along 
Florida’s east coast, traversing or providing rail connections to urban areas like South 
Florida; and  
 
WHEREAS, Florida’s east coast historically developed around train stations along the FEC 
railroad; and 
 
WHEREAS, local governments and the private sector along Florida’s east coast are 
currently implementing programs to redevelop historic downtowns built around train 
stations; and 
 
WHEREAS, improved mobility is highly desired in South Florida and throughout the State 
of Florida; and  
 
WHEREAS, transit, including rail transit, is a key component of improved mobility, 
especially between cities and throughout Florida’s east coast; and  
 
WHEREAS, the 2006 Florida Rail Plan identifies passenger transit along the FEC corridor 
as a potential “Coastal Route” for new passenger rail service in the State of Florida; and 
 
WHEREAS, Amtrak is well-suited to provide passenger rail service along Florida’s east 
coast; and 
 
WHEREAS, the reintroduction of Amtrak service along Florida’s east coast would provide 
near-term jobs and economic stimulus for Florida’s residents and businesses; and  
 
WHEREAS, the Federal Government is seeking appropriate projects for inclusion in the 
Federal economic stimulus package to provide immediate and near-term job opportunities for 
projects; and  
 
WHEREAS, the Intercity FEC Corridor Project (Jacksonville/Miami) is an appropriate 
project for inclusion by the State of Florida in the American Recovery and Reinvestment 
Plan; and  
 
WHEREAS, former work by Amtrak and FDOT includes plans for the improvements 
necessary to initiate Amtrak service on the FEC corridor; 
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WHEREAS, FDOT owns the South Florida Rail Corridor (SFRC) and substantial federal 
and state funding has resulted in the double tracking of the corridor and other substantial 
capital and operational improvements; and 
 
WHEREAS, the Amtrak stations in South Florida, from West Palm Beach to Miami exist on 
the SFRC and represent a significant public investment in infrastructure; 
 
NOW THEREFORE BE IT RESOLVED THAT: 
 
THE SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY supports 
the Intercity FEC Corridor Project and the reintroduction of passenger rail service on the 
FEC Rail Corridor between Jacksonville and West Palm Beach, and continuing on the South 
Florida Rail Corridor from West Palm Beach to Miami, to be provided by Amtrak; and 
 
THE SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY requests 
the assistance of Governor Crist and FDOT Secretary Kopelousos to prioritize the Intercity 
Rail component identified as the “Coastal Route” in FDOT’s August 2006 Florida Intercity 
Passenger Rail Vision Plan, which provides passenger rail transit service between 
Jacksonville and Miami as part of the Federal economic stimulus package for the State of 
Florida. 
 
The Chair thereupon declared the Resolution duly passed and adopted this 28th day of 
August 2009. 
 
      Attest: 
 
 
_____________________________       _______________________________  
John Koons, SFRTA Chair           Joseph Giulietti, Executive Director 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 28, 2009 

 
AGENDA ITEM REPORT 

 
 

  Consent   Regular   Public Hearing 
 
 

WEST PALM BEACH INTERMODAL TRANSFER FACILITY 
 

REQUESTED ACTION:  
 
MOTION TO APPROVE: First Amendment to Easement Agreement between the South Florida 
Regional Transportation Authority (SFRTA) and Palm Beach County (County) to expand the area 
of the Easement Premises to allow for the County’s use of SFRTA property in the development of 
the West Palm Beach Intermodal Transfer Facility. 
 
SUMMARY EXPLANATION AND BACKGROUND:  
 
The County owns 5.8 acres (County Parcel) of land located at the southeast corner of Banyan 
Boulevard and Clearwater Drive just west of the West Palm Beach Tri-Rail Station. The County is 
developing the County Parcel to accommodate an Intermodal Transfer Facility (Transfer Facility.)  
In addition to the County Parcel, SFRTA owns 0.8 acres (SFRTA Parcel) of land on the eastern 
limits that abuts the County Parcel.   
 
On October 2, 2007, the SFRTA granted an easement to the County to allow for the County to use a 
portion (approximately 0.25 acres) of the SFRTA Parcel in the development of the Transfer 
Facility.  
The County is now requesting an amendment to the Easement Agreement to expand the easement 
area by approximately 0.04 acres.  
 
The Transfer Facility will be developed to accommodate Palm Tran buses and will ultimately 
provide a centralized location for transfers between bus, train and passenger vehicle modes of 
transportation.  Construction of the Transfer Facility will be completed by August 2009.   
 

 
Department:  Planning & Capital Development Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  Loraine K. Cargill     Procurement Director:  Chris Bross 
 
FISCAL IMPACT:  N/A 
 
EXHIBITS ATTACHED:  Exhibit 1 - First Amendment to Easement Agreement  
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  AUGUST 28, 2009 

 
AGENDA ITEM REPORT 

 
 

 
  Consent   Regular   Public Hearing 

 
RECOMMENDATION OF FIRMS FOR LOI 09-007 
GENERAL PLANNING CONSULTANT SERVICES 

 
 

REQUESTED ACTION: 
 
MOTION TO APPROVE:  The recommendation of HDR Engineering, Inc, HNTB Corporation, Jacobs 
Engineering Group, Inc., Kimley-Horn and Associates, Inc., and PB Americas, Inc., as the five highest 
ranked qualified firms to provide General Planning and Consulting (GPC) services to South Florida 
Regional Transportation Authority (SFRTA).  Upon Board approval, fee proposals will be requested 
from the selected firms and final contracts will be presented for Board approval at a later date.  
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
In October 2009, SFRTA’s five current GPC Consultant agreements will expire.  Per the Board’s 
approval on April 24, 2009, SFRTA issued a Request for Letters of Interest (LOI) from firms capable of 
providing professional planning and consulting services in a variety of disciplines. 
 
On August 13, 2009, the LOIs were reviewed and evaluated by the Board-appointed Evaluation and 
Selection Committee.  Per the LOI, the Committee was to select up to five firms for recommendation to 
the Board.  Based on the evaluation scores, the Committee is recommending five firms for the GPC 
pool. If the recommendation is approved by the Board, fee proposals will be requested from the firms 
for staff’s review and analysis.  Following staff’s acceptance of the fee proposals, contracts will be 
brought to the Governing Board in September, 2009 for approval. 
            
              
           (Continued on page 2) 
 
Department:  Planning and Capital Development  Department Director:  Daniel  R.Mazza P.E. 
Project Manager:  Marie Suzie Papillon   Contracts Director:  Chris Bross 
 
FISCAL IMPACT: Each contract will be work order based and funds will be expended based on 

available budget and requirements on a per work order basis. 
 
EXHIBITS ATTACHED:  Exhibit 1 - Evaluation and Selection Committee Memo 
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RECOMMENDATION OF FIRMS FOR LOI 09-007 
GENERAL PLANNING CONSULTANT SERVICES 

 
 
 
 
SUMMARY EXPLANATION AND BACKGROUND: (Continued) 
 
HDR Engineering, Inc. is a nationally recognized firm with over 7,300 employee-owners.  HNTB 
Corporation is one of the leading firms in the nation and has provided transit planning services to the 
nation’s largest transit agencies.  Jacobs Engineering Group, Inc., Kimley-Horn and Associates, Inc. and 
PB Americas, Inc. are all three currently under contract with SFRTA and have served as GPC 
consultants for the past five years.   
 
The term of the Agreements shall be three (3) years (October 2009 – October 2012) with the option to 
extend for two (2) additional one (1) year periods (2012-2014), not to exceed $5,000,000 each for the 
total term of the contract.   
 
Staff is seeking Board approval of the Evaluation and Selection Committee recommendation.   
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 28, 2009 

 
AGENDA ITEM REPORT 

 
 

  

  Consent   Regular   Public Hearing 
 

AMENDMENT NO. 3 TO AGREEMENT NO. 09-002    
BOOZ ALLEN HAMILTON, INC. 

TECHNICAL AND PROCUREMENT SUPPORT RELATED TO 
THE UNIVERSAL AUTOMATED FARE COLLECTION SYSTEM  

 
 
REQUESTED ACTION: 
 
MOTION TO APPROVE Amendment No. 3 to Agreement No. 09-002, between the South Florida 
Regional Transportation Authority (SFRTA) and Booz Allen Hamilton, Inc. (BAH) for technical and 
procurement support of the Universal Automated Fare Collection (UAFC) System Procurement and 
Regional Smart Card program, in the maximum  not-to-exceed amount of $449,559.00, increasing the 
total not to exceed contract amount to $848,133.00  
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
In August 2008, the Governing Board approved Agreement No. 09-002 between SFRTA and BAH for 
consulting services to support efforts to procure a fare collection system and plan a regional, multi-
agency smart card program between SFRTA and Miami Dade Transit (MDT). 
 
On April 24, 2009, the First Amendment to the Agreement was executed to extend the period of 
performance to twelve months at no additional cost.   
 
On August 10, 2009 a Second Amendment to the Agreement was executed to add scope of services for 
assistance with interim MDT Easy Card Transition Period, Continuation of Procurement Support and for 
Participation Agreement Negotiation Support in the not to exceed amount of $24,972.00  
 

(Continued page 2) 
           

 
Department:  Executive                      Department Director:  Jack Stephens 
Project Manager:  Renee Matthews    Procurement Director: Christopher Bross 
 
 
FISCAL IMPACT: Funding for Amendment No 3.  is available in the FY 2009-10 Capital Budget. 
 
EXHIBITS ATTACHED: Exhibit 1 – Amendment No.3 
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AMENDMENT NO. 3 TO AGREEMENT NO. 09-002    
BOOZ ALLEN HAMILTON, INC. 

TECHNICAL AND PROCUREMENT SUPPORT RELATED TO 
THE UNIVERSAL AUTOMATED FARE COLLECTION SYSTEM  

 
========================================================================== 
 
 
SUMMARY EXPLANATION AND BACKGROUND (Contd.): 
 
 
This Third Amendment will add scope of services including the development of interagency operating 
procedures, evaluation of fare policy alternatives and development of a communication plan for public 
outreach efforts to support establishment of a regional fare card program between SFRTA and MDT.  It 
will also extend the period of performance to twenty-four months for the not to exceed amount of 
$449,559.00 
 
SFRTA is currently working with MDT in order to finalize an Interagency Participation Agreement for 
the governance of a multi-agency smart card program and to develop an interim transfer plan until 
implementation of the new system. To support this effort, various interagency operating procedures and 
fare products will need to be coordinated between the two agencies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







EXHIBIT 1 

THIRD AMENDMENT TO AGREEMENT NO. 09-002 
 

BETWEEN 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

AND  
 

BOOZ ALLEN HAMILTON, INC. 
 

FOR 
 

TECHNICAL SERVICES AND PROCUREMENT SUPPORT RELATED TO 
THE UNIVERSAL AUTOMATED FARE COLLECTION SYSTEM 

 
 
 This is a Third Amendment to the Agreement for Technical Services and Procurement 
Support Related to the Universal Automated Fare Collection System between SOUTH 
FLORIDA REGIONAL TRANSPORTATION AUTHORITY, an agency of the State of 
Florida, hereinafter referred to as “SFRTA” and  BOOZ ALLEN HAMILTON, INC, 
hereinafter referred to as “CONSULTANT”. 
 
 WHEREAS, on August 22, 2008, CONSULTANT and SFRTA entered into a nine 
month Agreement hereinafter referred to as “Agreement” with a not to exceed price of 
$373,602.00 for technical services and procurement support; and 
 
 WHEREAS, on April 24, 2009, the First Amendment to the Agreement between 
CONSULTANT and SFRTA was executed to extend the period of performance to twelve 
months at no additional cost; and 
 
 WHEREAS, on August 10, 2009 the Second Amendment to the Agreement between 
CONSULTANT and SFRTA was executed to add scope of services for assistance with interim 
MDT Easy Card Transition Period, Continuation of Procurement Support and for Participation 
Agreement Negotiation Support in the not to exceed amount of $24,972.00; and 
 
 WHEREAS, SFRTA now wishes to amend the Agreement to add scope of services as 
detailed in Attachment A incorporated herein, and to extend the period of performance to 
twenty-four months for the not to exceed amount of $449,559; NOW THEREFORE: 
 
 IN CONSIDERATION of the promises, mutual covenants and obligations herein 
contained, and subject to the terms and conditions hereinafter stated, the parties hereto agree to 
amend the Agreement as follows: 
 

1. NEGOTIATED SCOPE OF SERVICES to Agreement 09-002, is amended to 
include the additional services as follows: 

1 



EXHIBIT 1 

 
• Scope of Services for Technical Services and Procurement Support Related to 

the Universal Automated Fare Collection System is incorporated herein by 
reference and attached as Attachment “A”. 

 
 
 2. TERM, is amended to read as follows: 
 

• CONSULTANT shall perform the services described in the Scope of Services 
as directed by the Project Manager.  The period of performance shall be Nine 
Twelve Twenty-Four Months from Notice to Proceed.  

 
 
3. COMPENSATION, is amended to read as follows: 

 
• SFRTA agrees to pay the CONSULTANT as specified in the General Terms 

& Conditions the total not-to-exceed amount of Three Hundred Seventy Three 
Thousand Six Hundred Two  Dollars ($373,602.00) Three Hundred Ninety 
Eight Thousand Five Hundred Seventy Four Dollars ($398,574.00) Eight 
Hundred Forty Eight Thousand One Hundred Thirty Three Dollars 
($848,133). 

 
 

 Except to the extent amended, the Agreement shall remain in full force and effect.  In the 
event of any conflict between the terms of this Third Amendment to the Agreement and the 
Agreement, the parties hereby agree that this document shall control. 
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 IN WITNESS WHEREOF, the parties have made and executed this Agreement 
on the respective date under each signature: BOOZ ALLEN HAMILTON, INC., signing by 
and through its ____________________________, duly authorized to execute same and 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY, signing by and 
through its Chair, authorized to execute same by Board action on the _____ day of 
_______________________, 2009. 
 
 
 SFRTA 
  
ATTEST: SOUTH FLORIDA REGIONAL 
 TRANSPORTATION AUTHORITY 
 
 
_______________________________ By_____________________________________ 
JOSEPH GIULIETTI     COMMISSIONER JOHN F. KOONS, CHAIR   
EXECUTIVE DIRECTOR  
 _______ DAY OF __________________, 2009 
 
 
(SFRTA SEAL) 
 
 
 Approved as to form by: 
  
  
  
_______________________________ ______________________________________ 
Procurement Department GREENBERG TRAURIG, P.A. 
 General Counsel, SFRTA 
  
  
 
 
 
 
ATTEST:  CONSULTANT 
 
 
________________________________ _____________________________________ 
WITNESS  BOOZ ALLEN HAMILTON, INC. 
  
(Corporate Seal) _______ DAY OF _________________, 2009 
  
  



   
 

 

AMENDMENT 3 TO AGREEMENT NO. 09-002  1 

ATTACHMENT A 
 

 
AMENDMENT 3 SCOPE OF SERVICES 

 
 
SFRTA Fare System Tasks: 
 

1. Project Management 
2. Inter-Agency Operating Agreements 
3. Strategic Planning and Customer Outreach 
4. Special Projects 
 

 
Task 1 – Project Management 
 
Consultant will provide Project Management Support of SFRTA Fare System tasks including the 
following: 
 

1. Project Management and Contract Administration of Consultant and Subcontractor 
staff  

2. Project Management support to SFRTA Project Manager  
3. Preparation of project and executive briefings to SFRTA  
4. Coordination of meetings between SFRTA, Consultant, Subcontractors and MDT  
5. Manage, facilitate the development and perform quality control of project task and 

deliverables including the following:  
a. Inter-agency agreements  
b. Fare policy tasks and deliverables  
c. Strategic Planning and Customer Outreach task and deliverable 

6. Generate monthly reports that detail:  
a. Goals  
b. Completed Tasks  
c. Open Issues  
d. Remaining budget 

 
 
Task 2 – Inter-Agency Operating Agreements and Fare Policy Support 
 
Consultant will assist SFRTA with the development of many of the required sub-agreements 
between MDT and SFRTA, which will further detail the working relationship among the two 
agencies. In addition, Consultant will support SFRTA in assessing fare product, pricing and 
policy changes associated with the new fare system.   



   
 

 

AMENDMENT 3 TO AGREEMENT NO. 09-002  2 

ATTACHMENT A 
 

 
AMENDMENT 3 SCOPE OF SERVICES 

SFRTA-MDT Operating Agreements 
 
SFRTA currently has a draft Participation Agreement (PA) in place with MDT as well as a MDT 
letter of intent. Additional agreements or operating procedures between SFRTA and MDT will 
be required for successful operation of the UAFCS such as Service Level Agreements (SLAs) 
and revenue reconciliation agreements. Consultant will assist SFRTA with these various teaming 
arrangements with MDT, including drafting procedures, supporting SFRTA in internal and 
external meetings, and in finalizing procedures based on comments.  The elements to be 
incorporated into the inter-agency operating procedures are outlined in the following Table:  
 

Inter-Agency Operating Procedure Elements to be Addressed 
 

 Equipment & 
Maintenance 

 

Fare Collection 
 

Technology 
 

Program 
Management 

 
Initial 
 

Procurement 
• Payments 
• Equipment 

Title 
• Cubic 

Agreements 
• Smart Card 
 

Reconciliation 
• Transfer 

agreements 
• Collection and 

holding terms 
(Float Funds) 

• Operating 
Costs/Fees 

Ticket 
Management 

Testing and 
Installation 
• Installation 

acceptance testing 
• Integration 
• Test labs 

• Program 
Definitions 

• Roles 
Definition 

• Training & 
Documentatio
n 

• Public 
Awareness 

• Agreement 
Termination 

• Governing 
Law 

 
Ongoing 
 

Maintenance  
• Equipment 

Insurance 
• Warranty 
• Hot 

Card/Flagge
d List 

 

Clearing House 
• Access to 

System Data 
and Reports 

• Reconciliation 
• Frequency for 

clearing 
• Audit Reviews 
 

Security 
• System 
• Network 
 
System 
Administration 
 
Software Updates, 
Licensing 
 
Archiving, Disaster 
Recovery 

• Dispute 
Resolution 

• Staff level 
change 
approval 

• Fraud or 
Abuse 

• Customer 
Service 

 



   
 

 

AMENDMENT 3 TO AGREEMENT NO. 09-002  3 

ATTACHMENT A 
 

 
AMENDMENT 3 SCOPE OF SERVICES 

 
 
 
 
Deliverables (Participation Agreements): 
• Draft versions of inter-agency operating procedures;  
• Final versions of inter-agency operating procedures 

 

Fare Policy 
With the advent of both a new fare payment system and integration opportunity with MDT, it 
will be necessary to assess and potentially modify existing fare products, pricing and policies. 
Consultant will support SFRTA with some of the challenges and opportunities associated with 
implementing fare products on Easy Cards and Easy Tickets, such as: 
 

• Plan and strategize new smart card fare products as well as plans to transition existing 
fare products to smart cards 

• Recommend fare products that should be sold from TOMs and TVMs 
• Review with SFRTA staff fare pricing and fare product change alternatives, including the 

development of order of magnitude revenue and ridership impacts based on information 
provided by SFRTA 

• Review with SFRTA staff potential regional fare products and transfer rules, and support 
SFRTA in regional meetings 

• Update policies and procedures to support the deployment of the new fare system 
 



   
 

 

AMENDMENT 3 TO AGREEMENT NO. 09-002  4 

ATTACHMENT A 
 

 
AMENDMENT 3 SCOPE OF SERVICES 

 
 
 
 
Phase I – Fare Policy and Structure Review 
 
a) Fare Policy Goals and Objectives 
 
This task will include working with SFRTA staff and the SFRTA Board to identify fare policy 
goals and objectives.  Goals that could be considered include increasing revenue and/or 
increasing ridership.  Objectives, which support the goals, could include encouraging intermodal 
use, improving customer service, improving operational performance, reducing costs, 
maximizing net revenue, and increasing fare security.  As part of this task, the Consultant will 
meet with SFRTA staff assigned to this project to determine the goals and objectives that will be 
used in Phase II to identify, define and evaluate alternative fare policies and structures.  The 
Consultant will also present goals and objectives to the SFRTA Board to assure consensus and 
concurrence. 
 
b) Fare Policy and Structure Options 
 
Upon the completion of the prior task, the Consultant will provide a white paper and presentation 
to SFRTA staff recommending fare policy options for SFRTA’s consideration.  Fare policy and 
structure options for consideration by the SFRTA will be directed by SFRTA’s goals and 
objectives for the system and informed by the Consultant’s knowledge of fare policy trends in 
the transit industry. 
 
The Consultant will make the presentation in a workshop for SFRTA staff.  The objective of the 
workshop will be to recommend alternative fare polices and structures for evaluation. 
 
Following the workshop, the Consultant will be available to present findings, and the alternatives 
recommended for further analysis to SFRTA senior management and to the SFRTA Board of 
Directors for review and comment.  The intent of these briefings will be to gain consensus 
around fare policy alternatives and to establish direction for future analysis of specific fare policy 
and structure changes before beginning any detailed analysis.     
 
 
 
 
 
 
 
 



   
 

 

AMENDMENT 3 TO AGREEMENT NO. 09-002  5 

ATTACHMENT A 
 

 
AMENDMENT 3 SCOPE OF SERVICES 

 
 
Phase II – Evaluation and Recommendation of Alternative Fare Policies and Structures 
 
Phase II activities include: 

 
• Evaluating fare policy and structure alternatives 
• Recommending and presenting alternative fare policies and structures.  

 
The approach to each task is detailed below. 
 
c) Alternatives Evaluation 
 
Fare policies and structures selected for further analysis at the conclusion of Phase I will be 
evaluated in terms of ridership, revenue and operating impacts. 
 
Up to five fare structure scenarios may be selected for evaluation in this task and will be 
modeled to estimate ridership and revenue impacts.  The modeling will be conducted in two 
iterations, to allow the SFRTA to review the results of alternative fare structures and to refine 
them to address comments and concerns after the initial model runs.  Alternatives will also be 
assessed against the fare policy objectives defined in Phase One.  The Consultant will suggest 
potential measures to use in evaluating alternatives against each objective and work with the 
SFRTA to agree on the measures to be used. 
 
Evaluation results will be summarized in a technical memorandum and the Consultant will meet 
with the SFRTA team again at the conclusion of the evaluation phase to present the results and 
discuss fare policy recommendations. 

 
d) Executive Briefing 
 
The results of the previous task will be summarized and presented at a workshop with the 
SFRTA team for review and discussion.   The presentation will include the results of the 
alternatives analysis and recommendations for potential changes to fare policies and structure 
that best achieve SFRTA’s goals and objectives.  The intent of the workshop will be to discuss 
the alternatives and  to work with the SFRTA to identify those fare policies and structures to be 
recommended to SFRTA’s senior management.  Subsequently, the study findings and 
recommendations will be presented to SFRTA’s senior management for review and discussion in 
the form of an executive briefing.   The Consultant will also be available to brief the SFRTA 
Board of Directors on the proposed revisions to fare policies. 
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ATTACHMENT A 
 

 
AMENDMENT 3 SCOPE OF SERVICES 

 
 
 
Deliverables (Fare Policy): 
• Updated policies and procedures 
• Fare system alternatives and recommendations 
• Updated SFRTA Fare System Business Rules 
• Fare policy implementation plan 

 
Task 3 – Strategic Planning & Customer Outreach (Interim Period) 
 
Consultant will provide strategic planning and customer outreach support during the interim 
period when MDT launches the Easy Card program.  
 

Strategic Planning  

Project Management:  
o Training/Meetings:  Conference in on weekly transition meetings.   
 
o Consulting:  Work with SFRTA and their marketing team to continue developing 

customer transition strategies and overcoming challenges, such as developing 
transition day procedures and contingency planning (for example, how to handle 
customers that don’t have cards). 

 
o Public and Customer Management Systems - Assist SFRTA staff with the 

coordination and delivery of any transition procedures to the public and customers.    
 

Customer Outreach and Communication  

Public/Customer Outreach: 
o Communication Tools – Develop the communication tools with the team to be used 

to deliver the message to the general public and to the existing customers before, 
during and after the transition day. 

 
o Communication Approach/Delivery – Develop the communication approach and 

delivery methods with the team, and be responsible for the coordination and delivery 
of the communication to the public and customers before, during and after the 
transition day. 

 
o Collateral Material – Develop copy for the collateral material to be used before, 

during and after transition day.  Coordinate the printing and dissemination of the 
collateral materials. 
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ATTACHMENT A 
 

 
AMENDMENT 3 SCOPE OF SERVICES 

 
 
 

o Provide Staff to Communicate with Public/Customers – Provide staff to assist the 
public and customers at the platforms and kiosks before, during and after transition 
day. 

 
Deliverables (Task 3): 

• Draft and Final Front Line Staff Training Plan 
• Draft Communication Plan 
• Final Communication Plan 

 
Task 4 –Special Projects 
 
Modern complex inter-agency electronic payment system implementations bring about changes 
in agencies’ business processes, policies, and operations, which can result in new courses and 
goals for the project that SFRTA may decide to implement. The Consultant team will provide 
support in response to tasks that come as a result of meetings with regional agencies, staff and/or 
executive management, within available funds.  
 
 
 

        
 
Budget – SOW  
 
Not to Exceed  $449,559.  

 
 
 
 
 



Tracking No.   08280964        AGENDA ITEM NO. R13 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 28, 2009 

AGENDA ITEM REPORT 
 

 
   Consent   Regular  

 
 

CHANGE ORDER NO.1 (FINAL) AGREEMENT No. 07-002 
DESIGN BUILD SERVICES FOR 

POMPANO BEACH PARK-N-RIDE LOT 
 
 
REQUESTED ACTION:   
 
MOTION TO APPROVE:  Change Order No.1 between South Florida Regional Transportation 
Authority (SFRTA) and Pavex Corporation DBA Ranger Construction - South for Design Build 
Services for Construction of the Pompano Beach Park-n-Ride Lot in the amount of $90,993.65. 
 
SUMMARY EXPLANATION AND BACKGROUND:   
 
SFRTA Staff completed final negotiations with Ranger Construction South (SFRTA’s design-
build contractor) for changes required to complete the construction of the additional parking lot 
which serves the Pompano Beach Tri-Rail Station at Sample Road. Changes included additional 
engineering services by the design-build contractor for the relocation of the platted access opening 
on Andrews Avenue to accommodate the new right turn lane into the site; changes to drainage 
structures, base material, and asphalt pavement per Broward County permitting requirements and 
differing site conditions; modifications to stairs, railings, and ramps per City of Pompano Beach 
permitting requirements, and additional engineering and construction services to change the point 
of service for the new irrigation system. 
 
Department: Engineering & Construction  Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  Michael Lulo   Procurement Director:   Christopher Bross 
 
 
FISCAL IMPACT: Funding for this amount is available in the SFRTA FY 2009-10 Capital 
   Budget. 
 
EXHIBITS ATTACHED:  Exhibit 1 –  Change Order No. 1 (Final). 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 28, 2009 

 
AGENDA ITEM REPORT 

 
 

  Consent   Regular   Public Hearing 
 

 
AGREEMENT NO. 09-008 (FIRM TBD) 

GENERAL COUNSEL LEGAL SERVICES 
 
REQUESTED ACTION: 
 
MOTION TO APPROVE:  Agreement No. 09-008 between the South Florida Regional 
Transportation Authority (SFRTA) and ______________TBD_________________ for General 
Counsel Legal Services, for an initial term of three (3) years, in the lump sum amount of 
$______TBD__________, with two (2) additional one (1) year option periods. 
 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
Pursuant to the conclusion of presentations and the Governing Board’s evaluation and ranking of 
the shortlisted proposals for General Counsel Legal Services (RFP 09-008), award is 
recommended to the highest ranked firm at the annual Firm Fixed Price  amounts and hourly rates 
indicated on the successful Proposer’s Price Proposal Form submitted with the proposal.   
 
 
Department: Executive    Department Director:   Joseph Giulietti 
Project Manager: Diane Hernandez Del Calvo  Procurement Director:   Christopher Bross 
 
 
FISCAL IMPACT: Funding for this item is available in the FY 2009-10 Operating Budget. 
 
 
EXHIBITS ATTACHED:  Exhibit 1 – Agreement No. 09-008 
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AGREEMENT NO. 09-008 
 

BETWEEN 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

AND 
 

___________________________________ 
 

FOR 
 

GENERAL COUNSEL LEGAL SERVICES 
 
 
 



 

AGREEMENT NO. 09-008 
 

BETWEEN 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

AND 
 

____________________________________ 
 

FOR 
 

GENERAL COUNSEL LEGAL SERVICES 
 
 

This is an Agreement, by and between SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY, hereinafter referred to as “SFRTA”, 
 

AND 
 

_____________________________, a __________________, authorized to and doing 
business in the State of Florida, hereinafter referred to as “CONTRACTOR”. 
 
 

DEFINITIONS 
 
For the purposes of this Agreement and the various covenants, conditions, terms, and provisions 
which follow, the definitions and identifications set forth below are assumed to be true and 
correct and are agreed upon by the parties. 
 
a. Board.  The Board and governing body of the SFRTA, created pursuant to Chapter 343, 
Florida Statutes (2003). 
 
b. Contract Administrator.  The Chair of the SFRTA Board or appointed designee.  In the 
administration of this Agreement, all parties may rely upon the instructions or determinations 
made by the Contract Administrator.  
 
c. Contractor.  The Contractor selected to perform the services pursuant to this Agreement 
is _______________________. 
 
d. Project.  Providing all services described in the Contract Documents. 
 
e. Project Manager.  A person supplied by SFRTA and the single point of contact for 
Contractor with SFRTA. 
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PREAMBLE 
 
In order to establish the background, context, and frame of reference for this Agreement and to 
generally express the objectives and intentions of the respective parties herein, the following 
statements, representations, and explanations shall be accepted for the undertakings and 
commitments included within the provisions which follow and may be relied upon by the parties 
as essential elements of the mutual consideration upon which this Agreement is based. 
 

• A Request for Proposal was advertised by SFRTA as RFP No. 09-008, for GENERAL 
COUNSEL LEGAL SERVICES, and CONTRACTOR was determined to be the most 
qualified responsive and responsible respondent. 

 
CONTRACTOR covenants and agrees to perform all obligations of CONTRACTOR set forth in 
this Agreement and in the documents listed below, which documents are incorporated herein by 
reference and which documents together with this Agreement are hereinafter called “Contract 
Documents”. 
 

RFP Requirements and Instructions to Proposers 
General Terms and Conditions 
Special Terms and Conditions 
Scope of Services 
Definition of Terms 
Advertisement 
All Exhibits and Attachments 
Addendum No. 1 
Contractor’s Proposal 
Proposal Form 
Price Proposal Form 
Contractor’s Qualification Certification 
Key Employee Certification 
Drugfree Workplace Certification 
Debarment & Suspension Certification 
Certification of Restriction on Lobbying 
Truth in Negotiation Certificate 
Declaration of Non-Collusion Certification 

 
 
 

TERM 
 
The period of performance shall be for a term of three (3) years from the issuance of a Notice to 
Proceed, with SFRTA’s sole option to renew for an additional two (2) one (1) year option 
periods. 
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COMPENSATION 
 
SFRTA agrees to pay the CONTRACTOR compensation as specified in the CONTRACT 
DOCUMENTS the Firm Fixed Price for the three-year term of the contract of 
_________________________________ ($_________) and the attached schedule of hourly 
rates. 
 
 
 

ADDRESSES 
 
CONTRACTOR: 
 
__________________________ 
__________________________ 
__________________________ 
__________________________ 
 
Attn:  _____________________ 
 
 
SFRTA: 
 
South Florida Regional Transportation Authority (SFRTA) 
800 N.W. 33 Street 
Pompano Beach, FL  33064 
 
Attn:  Diane Hernandez Del Calvo 
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AGREEMENT NO. 09-008  4 

IN WITNESS WHEREOF, the parties have made and executed this Agreement on the 
respective date under each signature:  _____________________________________, signing by 
and through its ____________________________, duly authorized to execute same and 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY, signing by and 
through its Chair, authorized to execute same by Board action on the ____ day of 
_______________________, 2009. 
 
 
 SFRTA 
  
ATTEST: SOUTH FLORIDA REGIONAL 
 TRANSPORTATION AUTHORITY 
 
 
_______________________________ By_____________________________________ 
JOSEPH GIULIETTI COMMISSIONER JOHN F. KOONS, CHAIR 
EXECUTIVE DIRECTOR  
 
 _______ DAY OF __________________, 2009 
 
 
 
 
 Approved as to form by: 
  
  
  
_______________________________ ______________________________________ 
CHRIS BROSS, Director JEFFREY OLSON 
Procurement Staff Counsel, SFRTA 
  
  
 
 
 
ATTEST:  (CONTRACTOR NAME) 
 
 
________________________________ _____________________________________ 
WITNESS PRESIDENT OR VICE-PRESIDENT 
  
 
 _______ DAY OF _________________, 2009 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
 
GOVERNING BOARD MEETING: AUGUST 28, 2009
 

AGENDA ITEM REPORT
 

o Consent [:8J Regular 

JOINT PARTICIPATION AGREEMENT
 
OPERATIONS FUNDING
 

FOR FISCAL YEAR 2009-2010
 

REQUESTED ACTION: 

MOTION TO APPROVE: Supplemental No. 3 to Joint Participation Agreement (JPA) No. 3 
between the South Florida Transportation Authority (SFRTA) and the Florida Department of 
Transportation (FDOT) in the amount of$16,705,000. . 

SUMMARY EXPLANATION AND BACKGROUND: 

The JPA funds a portion of the Fiscal Year 2009-2010 Operating Budget previously presented at 
the May 22, 2009, Governing Board Meeting. The funding consists of $12,705,000 in state 
funding and $4,000,000 pass through from the Federal Highway Administration. 

Department: Finance & Information & Technology Department Director: Edward Woods 
Project Manager: Elizabeth Walter-Ebersole Procurement Director: Christopher Bross 

FISCAL IMPACT:	 This Agreement will fund $16,705,000 of the SFRTA Fiscal Year 2009
2010 Operating Budget. 

EXHIBITS ATTACHED: Exhibit 1 - Supplement No.3 to FOOT Operating JPA No.3. 
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AGENDA ITEM NO. R15 

J _, 

JOINT PARTICIPATION AGREEMENT 
OPERATIONS FUNDING 

FOR FISCAL YEAR 2009-2010 

Recommended br-~7'~ O¢71;t;:,vedbr-._-='----==-- _ 
Department Director Date 

Authorized bY:_~<7-LJ,c---=.L----~~---+ 

Board Action:
 

Approved: ___Yes __No
 

Vote; ___ Unanimous
 

Amended Motion:
 

__Yes 

Alice N. Bravo Yes No Felix M. Lasarte __Yes __No 

James A .Cummings __Yes __No George A. Morgan, Jr. __Yes __No 

Commissioner Josephus Eggelletion __Yes __No F. Martin Perry __Yes No 

Marie Horenburger __Yes __No 

Commissioner Bruno Barreiro No CommissionerJeff Koons __Yes __No 

2 
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION n5-030~7 

PUBLIC TRANSPORTATION PUBUC TRANSPORTATION 

SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT 
04107 

Pagel 014 

Number 3 

'I' Fund: ,_D_PT_,_O _ FLAIR Category: ,~08.;,..8__80-,,8-,---,---,--~Financial Project No.: 
Function: 68323681618401 Object Code: ::-:75::::0::"0,:,:97~;:--,---,--,--"--~----------~ (ffem-segment-phase-sequence) Federal No.: 0951-547-1 Org. Code: 55042010432.,----------

Contract No.: AOH38 " DUNS No.: 80-939-7102 Vendor No.: 650002789003 

Catalog of Federal Domestic Assistance Number: 20.205 , Catalog of State Financial Assistance Number: §fi018, ',' ' 

THIS AGREEMENT, made and entered into this ___ day of 

by and between the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, an agency of the State of Florida, 

hereinafter referred to as the Department, and SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

800 NW 33rd Street Pompano Beach, Florida 33_0~,, . ,__, ----

hereinafter referred to as Agency. 

WITNESSETH: 

WHEREAS, the Department and the Agency heretofore on the 23rd day of June, ,2006 
-'--"------'--~-'--~~"'" 

entered into a Joint Participation Agreement; and 

WHEREAS, the Agency desires to accomplish certain project items as outlined in the Attachment "A" appended 

hereto; and 

WHEREAS, the Department desires to participate in all eligible items for this project as outlined in Attachment 

"A" for a total Department Share of $66,688,744.00
-'---'--'-~----------~----,---,---------~--,-....,. 

NOW, THEREFORE THIS INDENTURE WITNESSETH: that for and in consideration of the mutual benefits to flow 

from each to the other, the parties hereto agree that the above described Joint Participation Agreement is to be amended 

and supplemented as follows: 

1.00 Project DescriptIon: The project description Is amended 

To provide FY 2009/2010 operating funds and the transfer of management responsiblities for the Florida Commuter Rail 
Passenger Services from the Florida Department of Transportation to the SFRTA. 
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2.00 Project Cost: 

Paragraph 3.00 of said Agreement is increased by $49,011,281.00 
,--------~~-

bringing the revised total cost of the project to $ 205,786,614.00 

Paragraph 4.00 of said Agreement is increased by $16,705,000.00 

bringing the Department's revised total cost of the project to $ 66,688,744.00
,-------"----"---"~~"---

3.00 Amended Exhibits: 

EXhlbit(s) B of said Agreement is amended by Attachment ~A".--,----'----_._----

4.00 Contract Time: 

Paragraph 18.00 of said Agreemant December 31st ,2010
-------------'--------'-----------'-'---
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Financial Project No. 23681618401 

Contract No. AOH38 
,'------,---, 

Agreement Date 

Except as hereby modified, amended or changed, all other terms of said Agreement dated June 23m 2006 

and any subsequent supplements shall remain in full force and effect. 

IN WITNESS WHEREQF. the parties hereto have caused these presents to be executed, the day and year first 

above written. 

AGENCY 

SOUTH FLORIDA REGIONAL TRANSPORTATION 
AUTHORITY 
AGENCY NAME ,'," 

Jeff Koons 
,SIGNATORY (PRINTED OR TYPED) 

SIGNATURE 

Chal~ 
TITLE 

FDOT 

See attached Encumbrance Form for date of Funding 
Approval by Comptroller 

LEGAL REVIEW 
DEPARTMENT OF TRANSPORTATION 

DEPARTMENT OF TRANSPORTATION 

Director of Transportation Development 
nTi.E 
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Financial Project No. 23681618401 
---,----------'--' 

Contract No. AOH38 ._-----

Agreement Date 

ATTACHMENT "Au
 
SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT
 

This Attachment forms an integral part of that certain Supplemental Joint Participation Agreement between 

the State of Florida, Department of Transportation and SOUTH FLORIDA REGIONAL TRANSPORTATION. AUTHORITY 

800 NW 33rd Street Pompano Beach, Florida 33064 ---.-._..._-------_.._----_._----_..._-_•..._._,,_.._----_._._..._. 

dated 
----....,....~ 

DESCRIPTION OF SUPPLEMENT (Include justification for cost change): 

I.	 Project Cost: As Approved As Amended Net 

$156,775.333.00 $205,786,614.00 $49,011,281.00 

Total Project Cost $156,775,333.00 $205,786,614.00 $49,011,281.00 

I.	 Fund As Approved As Amended Net 

Department: $49,983,744.00 $66.688,744.00 $16,705,000.00 

Agency: $23,660,244.00 $34.037,678.00 $10,377,434.00 

Broward, Dade, PB. MPO'S, $83,131,345.00 $105.060,192.00 $21.928.847.00 

Total Project Cost $156,775,333.00 $205,786.614.00 $49,011,281.00 

Comments:
 

See attached SFRTA FY2009/2010 Budget Appropriations.
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III. MULTI-YEAR OR DEFERRED REIMBURSEMENT PROJECT FUNDING 

If a project is a multi-year or prequalified project subject to paragraphs 4.10 and 17.20 of this agreement, funds 
are programmed in the Department's Work program in the following fiscal year(s): 

FY $0.00 FY $0.00 
FY $0.00 FY $0.00 
FY $0.00 FY $0.00 
FY $0.00 FY $0.00 
FY $0.00 FY $0.00 
FY $0.00 FY $0.00 
FY $0.00 FY $0.00 
FY $0.00 FY $0.00 
FY $0.00 FY $0.00 
FY $0.00 FY $0.00 

Project years may be advanced or deferred subject to Legislative appropriation or availabity of funds. 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2009·2010 OPERATING BUDGET 

REVENUE 

FY 2008·2009 FY 2009-2010 
APPROVED PROPOSED AMENDED % 

BUDGET BUDGET CHANGE CHANGE 
TRAIN REVENUE 
Train Service Revenue 8,971,507 10,212,434 1,240,927 13.83% 
Interest Income! Other Income ,157,500 165,000 7,500 4.76% 
TOTAL TRAIN REVENUE $ 9,129,007 $ 10,377,434 $ 1,248,427 13.68% 

" 

OPERATING ASSISTANCE
 
FTA Planning Grant 1,500,000 1,500,000
 
FTA Preventive Maintenance 11,906,498 9,223,847 (2,682,651 ) -22.53%
 
FHWA 4,000,000 4,000,000
 
FDOT Operating Assistance 12,405,894 12.705,000 299,106 2.41%
 
FDOT JPA-Mar1<etlng Go Green 250,000 250,000 - 0.00%
 
FOOT JPA-DMU 'Operations 375,000 - (375,000) -100.00%
 
FDOT Contracted Dispatch Service 3,014,771 979,068 (2,035,703) -67.52%
 
FDOT Maintenance of NRB 440,000 440jOOO
 
FOOT Contracted Dispatch Carryover - 1,550,000 1,550,000 100.00%
 
FDOT Feeder Service Pass Through 3,024,780 2,000,000 (1,024,780) -33.88%
 
FOOT Feeder Service Block Grant - 1,040,767 1,040,767 100.00%
 
Miami-Dade Operating assistance 4,135,298 1,565,000 (2,570,298) -62.16%
 
Broward Operating Assistance 4,135,298 1,565,000 (2,570,298) -62.16%
 
Palm Beach Operating assistance 4,135,298 1,565,000 (2,570,298) -62.16%
 
Broward County Feeder Subsidy 312,242 - (312,242) -100.00%
 
Other Local Funding 100,000 261,000 161,000 161.00%
 
Recurring Annual County Funding 55 343.58 - 8,010,000 8,010,000 100.00%
 

TOTAL ASSISTANCE 49,'735,079 46,654.6~2 (3;0/30;397) ·6A9%
 
TOTAL REVENUE $ 58,864,086 $ 57,032,116; $ (1,831,970) _:.3.11% tTl
 

~ g:.... ,..... 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
 
FY 2009·2010 OPERATING BUDGET
 

Maintenance Contract 
Operating Contract 
Station Maintenance Contract 
APTA Peer Review 
Electronic Messaging Boards 
Uniforms 
Alarm Systems 
Feeder Service 
Special Trains 
Emergency Feeder Service 
Security Contract 
Insurance - Liability/Property/Auto 
Train Fuel ,Contract 
CSX Dispatch 
NRB Dispatch 
ROW Maintenance 
Station UtilIties 
Revenue Collection 
Marketing Expenses 
Personnel Services 
Business Travel/Conferences 
Dues & Subscriptions 
Seminars & General Training 
Professional Fees 
Office BUsiness Expense 
Office Rent 
Reserve 
Transfer to Capital Program 

TOTAL EXPENSES 

FY 2008-2009 
APPROVED
 

BUDGET
 

11,223,289 
8,405,036 
1,513,285 

19,000 
50,000 
2,400 

10,000 
3,573,648 

3,600 
30,000 

4,806,149 
2,000,000 
9,207,166 

275,000 
2,703,995 

678,645 
679,202 
340,500 

1,140,072 
9,119,759 

198,750 
154.615 
115,445 

1,239,450 
1,133,370 

714,886 
500,000 

(973,176) 

58,864,086 

EXPENSES 

FY 2009-2010 
PROPOSED AMENDED 

BUDGET 

10,334,438 
8,893,725 
2,231,329 

19,000 
50,000 
2,400 

17,500 
4,482,532 

3,600 
30,000 

5,196,600 
2,000,000 
6,417,000 

370,000 
2,469,068 

500,OOc;) 
725,000 
348,500 

1,020,088 
9,061,251 

154,825 
149,390 
,69,860 

1,266,090 
989,920 
705,000 
500,000 

(975,000) 

57,032,116 

CHANGE 

(888,851) 
488,689 
718,044 

7,500 
908,884 

390,451 

(2,790,166) 
95,000 

(234,927) 
(178,645) 

45,798 
8,000 

(119,984) 
(58,508) 
(43,925) 

(5,225) 
(45,585) 
26,640 

(143,450) 
(9,886) 

-
(1,824) 

{1,831 ,970) 

% 
CHANGE 

-7.92%
 
5.81%
 

47.45%
 

75.00%
 
25.43%
 

8.12% 

-30.30% 
34.55% 

-30.30% 
-8.69% 
6.74% 
2.35% 

-10.52% 
-0.64% 

-22.10% 
-3.38% 

-39.49% 
2.15% 

-12.66% 
-1.38% 
0.00% 

t110.19% & 
&-3:11% ;::;: 



          AGENDA ITEM NO.  I-1 
 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  AUGUST 28, 2009 

 
AGENDA ITEM REPORT 

 
 

  Information Item    Presentation 
 
 

PRESENTATIONS FROM SHORTLISTED FIRMS FOR 
RFP NO. 09-008 GENERAL COUNSEL LEGAL SERVICES 

 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
On April 24, 2009, the Board approved the issuance of Request for Proposal (RFP) No. 09-008 for 
General Counsel Legal Services.  Per the RFP, staff is to evaluate the proposals submitted, prepare a 
shortlist of at least three firms, and forward the shortlisted firms to the Board for oral presentations, final 
evaluation, ranking and selection. 
 
On July 29, 2009, the Evaluation/Selection Subcommittee met to perform the initial evaluation and 
short-listing in accordance with the criteria provided in the RFP document.  At least three proposals 
deemed responsive, responsible and receiving the highest score were to be short-listed and forwarded to 
the Evaluation/Selection Committee (Governing Board) for oral presentations, independent evaluation, 
ranking and further consideration for award.  As a result, four proposing firms have been shortlisted and 
are now invited to make oral presentations.  The four shortlisted firms are: 
 

• Akerman Senterfitt 
• Berger Singerman P.A. 

• Shutts & Bowen LLP 
• Williams Wilson & Sexton P.A. 

 
Each firm will make a five-minute presentation of its  proposal to the Board, followed by 10  minutes 
for questions and answers.  The shortlisted firms will make their presentations in alphabetical order.  At 
the conclusion of the presentations, the Evaluation/Selection Committee shall vote on the final ranking 
of the short-listed Proposers based upon the oral presentations, the evaluation criteria, information 
received from the Evaluation/Selection Subcommittee and an independent evaluation of the proposals. 
 
 
EXHIBITS ATTACHED: Exhibit 1 – Evaluation/Selection Subcommittee’s Shortlist 

Recommendation 
 
 











         AGENDA ITEM NO. I-2 
 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 28, 2009 

 
AGENDA ITEM REPORT 

 
 

  Information Item    Presentation 
 

 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) REPORT  

 
SUMMARY EXPLANATION AND BACKGROUND: 
 
In response to a request made by the South Florida Regional Transportation Authority (SFRTA) 
Governing Board at its meeting on August 22, 2008, SFRTA staff has been providing a report regarding 
the activities of the SFRTA Planning Technical Advisory Committee (PTAC).  While early PTAC 
reports covered basic information such as committee duties and membership, the PTAC Report now 
includes details such as agenda items and activities of individual PTAC meetings.  The following PTAC 
Report is a summary of the PTAC meetings held on June 24 and July 22, 2009.      
 
Agenda items at the June 2009 meeting of the SFRTA PTAC included: 
 

• SFRTA FY 2010-2019 Transit Development Plan (TDP) Minor Update 
• Interstate 95 Express Bus Projects 
• SFRTA Shuttle Bus Assessment and Financial Plan 

 
A presentation was given by SFRTA staff on the progress of the FY 2010-2019 Transit Development 
Plan (TDP) Minor/Annual Update.  Staff provided two draft chapters of the document- Goals and 
Objectives and Accomplishments and Challenges, and sought committee feedback.  A key point made 
by staff was that the TDP’s financial chapter is on hold until the SFRTA Governing Board makes the 
decision on whether or not to shift capital funds to operating for the upcoming year.   
 
Florida Department of Transportation (FDOT) staff gave a presentation on the express bus initiatives 
being pursued in the region.  Projects highlighted included the I-95 Express routes slated to run in the 
new managed lanes from Downtown Miami into Broward County, a new express route running from 
Martin County to the West Palm Beach Tri-Rail Station, and new express services on I-595, both during 
highway reconstruction and then after completion using the I-595 managed lanes.  FDOT staff stressed 
that these projects are intended to be complementary to Tri-Rail, not competing.  The Martin County to 
West Palm Beach route will be the first of the projects to be implemented, with service expected to 
begin in August. 

 (Continued on page 2) 
 

Department:  Planning & Capital Development Department Director:    Daniel R. Mazza, P.E. 
Project Manager:  William L. Cross, P.E.   Procurement Director:  Chris Bross 
 
EXHIBITS ATTACHED: None 
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SUMMARY EXPLANATION AND BACKGROUND: (Continued) 
 
The last agenda item at the June 24 PTAC meeting was a workshop style session to discuss the SFRTA 
Shuttle Bus Assessment and Financial Plan.  The project is being conducted by the Florida Department 
of Transportation (FDOT) District 4, in consultation with the SFRTA, prompted by dwindling resources 
for shuttle bus operations.  SFRTA staff noted that funding is in place to keep all of the existing shuttle 
routes running for one more year, but that it was critical to reach consensus on the types of performance 
measures to be used to analyze and rank the routes if cuts or modifications are needed next year.  The 
study’s preliminary recommendations focused on riders per revenue hour as the key measure.  After 
discussion, direction from the committee was to use a mix of indicators including ridership, riders per 
revenue hour, cost per trip, and potential duplication by existing county transit routes.   
 
The PTAC also met on July 22, 2009.  Agenda items at the July meeting included: 
 

• Election of Officers 
• SFRTA FY 2010-2019 Transit Development Plan (TDP) Minor Update 
• Resolution of Support for the Intercity Rail Component of the FEC Corridor Project 
• Southeast Florida 2060 Vision Plan 
• Rail-Volution 2009 Conference 

  
Similar to the SFRTA Governing Board, the chair and vice-chair positions for the PTAC are held on a 
fiscal year basis.  Mr. Randy Whitfield, Director of the Palm Beach Metropolitan Planning Organization 
(MPO) was elected chair, and Mr. Joseph Quinty, SFRTA Transportation Planning Manager, was 
elected vice-chair. 
 
SFRTA staff gave a presentation on the final draft version of the FY 2010-2019 Transit Development 
Plan (TDP) Minor/Annual Update.  The document is broken down into four chapters- Goals & 
Objectives, Existing Conditions (including accomplishments and challenges), Capital Improvements, 
and Fiscal Plan.  Staff noted that the Fiscal Plan chapter reflects the SFRTA Governing Board’s decision 
on June 26 to shift capital funds to cover operating expenses.  The PTAC endorsed the TDP document, 
with the vote being unanimous. 
 
Treasure Coast Regional Planning Council (TCRPC) staff gave a brief presentation on the efforts to 
restore intercity passenger rail service to the FEC corridor from Jacksonville to Miami.  It was reported 
that the project has the backing of both FDOT and Amtrak and will be a candidate for funds made 
available as part of the new federal High-Speed Intercity Passenger Rail (HSIPR) program.  The project 
would run on the FEC from Jacksonville to West Palm Beach, and then shift to the CSX/South Florida 
Rail Corridor en route to Miami.  Benefits to SFRTA and the future Tri-Rail Jupiter Extension were also 
explained.  The PTAC endorsed the resolution of support for the project, with 10 members in favor, 0 
against, and 2 abstaining.      
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South Florida Regional Planning Council (SFRPC) staff gave a presentation on efforts to produce a 
Southeast Florida 2060 vision plan.  Topics included other regional efforts conducted in Florida and the 
U.S., challenges and trends in our region, and strategies for the 2060 vision for South Florida to move 
forward.  The six interconnected elements proposed to be part of the 2060 plan process are Population 
Growth and the Economy; Affordability and Social Equity; Water Management and Everglades 
Restoration; Environment and Climate Change; Land Use and Transportation; and Regional 
Collaboration. 
 
SFRTA staff gave a brief presentation on the Rail-Volution 2009 Conference, to be held October 29 
through November 1 in Boston, MA.  Staff has been involved in the planning for Rail-Volution events, 
as SFRTA co-hosted the 2007 Rail-Volution Conference in Miami Beach.  Staff reviewed the 
conference program and themes for the committee.  It was acknowledged that the current economy and 
budget limitations may discourage potential attendees, but details were provided about scholarship and 
aid opportunities for the conference.     
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 28, 2009 

 
AGENDA ITEM REPORT 

 
 

  Information Item    Presentation 
 

 
CITIZENS’ ADVISORY COMMITTEE GOALS 

 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
The South Florida Regional Transportation Authority (SFRTA) Citizens’ Advisory Committee 
(CAC) met on August 14, 2009 and requested that the Goals for the CAC be forwarded to the SFRTA 
Governing Board.  
 
SFRTA CAC Committee Goals are: 
 
A. Hold a joint session with the SFRTA Governing Board during the fall of 2009. 

 
1. Ability to make reasonable changes, provide suggestions, share information with the 

SFRTA Board and network on their behalf. 
 

a) Network for the SFRTA 
i. Bridge the gap to the public 

1. Develop an animated map to show a spine of the bigger picture 
ii. Provide feedback to the Florida State Governor and the Legislative Leaders 

in support of SFRTA 
b) Develop strategies 

i. Outreach efforts to provide information in support of mass transit to 
communities 

ii. Political outreach – both state and national 
 

(Continued on page 2) 
 
 
 
Department:  Executive    Department Director:    Joseph Giulietti 
Project Manager:  N/A     Procurement: N/A 
 
 
 
EXHIBITS ATTACHED: None



Page 2          AGENDA ITEM NO. I-3 
 

 
CITIZENS’ ADVISORY COMMITTEEE GOALS 
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SUMMARY EXPLANATION AND BACKGROUND: (Continued) 
 
B. Hold a joint session with the SFRTA Board and Staff to develop Visioning for 2030. 

 
1. Develop plans to facilitate interconnectivity between agencies 
2. Make alliances with other connectivity/community groups 

a. Bicyclists 
b. Bus 
c. Local Shuttles 
d. Pedestrian & environmental groups 
e. Smart growth movements 

3. Research and Develop a new paradigm to open up opportunities for the future 
4. Assist with the Florida East Coast (FEC) corridor development 

 
C. Have a position at the table for the 10-year Transit Development Plan (TDP). 
 
 
 
 
 
 
 
 
 
 
 
 
 





          AGENDA ITEM NO.  I-4 
 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  AUGUST 28, 2009 

 
AGENDA ITEM REPORT 

 
 

  Information Item    Presentation 
 
 

2009-10 LEGISLATIVE STRATEGY AND BILL LANGUAGE 
 
 
SUMMARY EXPLANATION AND BACKGROUND: At the request of the South Florida Regional 
Transportation Authority Governing Board during the June 2009 Governing Board meeting, staff and 
legislative consultants have outlined a legislative strategy for use during an upcoming special or regular 
session for the 2009-10 period. Package includes bill language and a stakeholder identification and 
management plan including the participation of Governing Board and Citizen’s Advisory Committee 
members. 
 
 
 
 
 
 
 
EXHIBITS ATTACHED: Exhibit 1 – Bill Language 
    Exhibit 2 – Stakeholder Management Plan Summary 
    Exhibit 3 – Stakeholder Management Plan 
    Exhibit 4 – Federal Outlook 
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A bill to be entitled  

An act relating to a surcharge on rentals or leases of 

motor vehicles; amending s. 212.0606, F.S.; increasing the 

rental car surcharge by $2 and providing that proceeds from such 

increase shall be paid directly to any regional transportation 

authority formed pursuant to chapter 343; amending s. 341.303, 

F.S.; to revise the funding obligations of the Florida 

Department of Transportation for intercity and commuter rail 

operations; providing effective dates. 

 

Be It Enacted by the Legislature of the State of Florida: 

 

Section 1. Subsections (1) and (2) of Section 212.0606, 

Florida Statutes, are amended to read: 

212.0606  Rental car surcharge.--  

(1)  A surcharge of $24.00 per day or any part of a day is 

imposed upon the lease or rental of a motor vehicle licensed for 

hire and designed to carry less than nine passengers regardless 

of whether such motor vehicle is licensed in Florida. The 

surcharge applies to only the first 30 days of the term of any 

lease or rental. The surcharge is subject to all applicable 

taxes imposed by this chapter.  

16 

17 

18 

19 

20 

21 

22 

23  (2)(a)  Notwithstanding the provisions of section 212.20, 

and less costs of administration, for the first $2.00 collected,  

80 percent of the proceeds of this surcharge shall be deposited 

in the State Transportation Trust Fund, 15.75 percent of the 

proceeds of this surcharge shall be deposited in the Tourism 

Promotional Trust Fund created in s. 

24 

25 

26 

27 

28 

29 

30 

31 

32 

288.122, and 4.25 percent 

of the proceeds of this surcharge shall be deposited in the 

Florida International Trade and Promotion Trust Fund. For the 

purposes of this subsection, "proceeds" of the surcharge means 

all funds collected and received by the department under this 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=florida%20and%20surcharge&URL=Ch0212/Sec20.HTM
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=florida%20and%20surcharge&URL=Ch0288/Sec122.HTM
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33 

34 

35 

36 

37 

section, including interest and penalties on delinquent 

surcharges. The department shall provide the Department of 

Transportation rental car surcharge revenue information for the 

previous state fiscal year by September 1 of each year. 

(b)  Notwithstanding any other provision of law, in fiscal 

year 2007-2008 2009-2010 and each year thereafter, the proceeds 38 

from s. (2)(a) deposited in the State Transportation Trust Fund 

shall be allocated on an annual basis in the Department of 

Transportation's work program to each department district, 

except the Turnpike District. The amount allocated for each 

district shall be based upon the amount of proceeds attributed 

to the counties within each respective district.  

39 

40 

41 

42 

43 

44 

(c)  Notwithstanding any other provision of law and less 45 

the costs of administration, the proceeds from the remaining 46 

$2.00 collected pursuant to this section shall be paid directly 47 

to any regional transportation authority formed pursuant to 48 

chapter 343. The amount allocated for each regional 49 

transportation authority shall be based on the amount of 50 

proceeds attributed to the counties within the regional 51 

transportation authority’s service territory. In the event there 52 

is no regional transportation authority in a specific county, 53 

the proceeds shall be provided to the Department of 54 

Transportation’s respective district which includes that county.  55 

The department shall provide each regional transportation 56 

authority and the Department of Transportation, if applicable, 57 

rental car surcharge information for the previous state fiscal 58 

year by September 1 of each year. The surcharge shall not apply 59 

to the lease or rental of a motor vehicle by a person for the 60 

period of time required to have a motor vehicle owned by the 61 

person undergo maintenance or repair. The person must provide a 62 

receipt for the cost of the maintenance or repair services and 63 
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documentation that the person owns the motor vehicle undergoing 64 

service.  65 

66 

67 

68 

69 

70 

71 

72 

73 

74 

75 

76 

77 

78 

79 

80 

81 

82 

83 

84 

85 

86 

87 

88 

89 

90 

91 

92 

(3)(a)  Except as provided in this section, the department 

shall administer, collect, and enforce the surcharge as provided 

in this chapter. 

(b)  The department shall require dealers to report 

surcharge collections according to the county to which the 

surcharge was attributed. For purposes of this section, the 

surcharge shall be attributed to the county where the rental 

agreement was entered into.  

(c)  Dealers who collect the rental car surcharge shall 

report to the department all surcharge revenues attributed to 

the county where the rental agreement was entered into on a 

timely filed return for each required reporting period. The 

provisions of this chapter which apply to interest and penalties 

on delinquent taxes shall apply to the surcharge. The surcharge 

shall not be included in the calculation of estimated taxes 

pursuant to s. 212.11. The dealer's credit provided in s. 212.12 

shall not apply to any amount collected under this section. 

(4)  The surcharge imposed by this section does not apply 

to a motor vehicle provided at no charge to a person whose motor 

vehicle is being repaired, adjusted, or serviced by the entity 

providing the replacement motor vehicle.  

 

Section 2. Paragraph (a) of subsection (4) of section 

341.303, Florida Statutes, is amended to read: 

341.303 Funding authorization and appropriations; 

eligibility and participation. 

(4) FUND PARTICIPATION; SERVICE DEVELOPMENT.-- 

(a) The department is authorized to shall fund up to 50 

percent of the net operating costs of any eligible

93 

 intercity or 94 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=florida%20and%20surcharge&URL=Ch0212/Sec11.HTM
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=florida%20and%20surcharge&URL=Ch0212/Sec12.HTM
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commuter rail service development project that is regional local 

in scope, not to exceed the local match.  

95 

96 
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STAKEHOLDER MANAGEMENT PLAN 

SUMMARY 

 

 

The  fundamentals of  the plan  are  three‐fold.  First  and  foremost  is  to build upon  the 
background of legislative activity on the issue that has been established through efforts during 
previous  legislative sessions. Today, there  is a significant understanding of the elements being 
debated on  the  commuter  rail  topic.  In  the past  three  legislative  sessions,  there has been a 
growing level of recognition of the state’s need to address its lack of mass transit resources and 
especially  an  increasing  focus  on  the  value  of  computer  rail.  Unfortunately,  the  focused 
interest/needs  of  TriRail  have  not  had  the  political  positioning  to  receive  the  necessary 
momentum  needed  to  obtain  a  pure  legislative  review  on  the  basic merits  of  the  present 
conditions. There are a wide variety reasons for past legislative roadblocks including the home‐
grown  support  for  the  SunRail  project  in  Central  Florida  and  the majority  party’s  view  of 
potential  funding mechanisms and  their  impacts. A  continuation and expansion of  legislative 
contact  efforts  of  past  years  should  contribute  greatly  to  a  final  success  in  the  approval  of 
dedicated funding source for mass transit across the state of Florida. 

The second  tier of  the renewed approach will be a revamping of  the core message. A 
shift from a revenue source to save TriRail to a more universal funding message that addresses 
commuter rail as a critical element of a statewide mass transit plan. The TriRail message should 
become more an element of the urgency for a dedicated funding program than being singled as 
a unique need. This adjustment  in message comes at a time when the FDOT funds have been 
raided to a point where financial support for basic road needs is in question. And, mass transit 
in  Florida’s  urban  areas  has  been  elevated  from  good  transportation  planning  to  a  critical 
community need for basic economic reasons.  The refinement of the base message provides us 
with a sound background to reach out to other Florida communities with established Regional 
Transit  Authorities.  They  can  become  strong  partners  in  helping  us  deliver  the mass  transit 
message to the legislative bodies. A vastly expanded team of partners advocating for a unified 
dedicated  funding  system based with  the RTA’s will be  the most valuable asset of  successful 
legislative undertaking. 

While  there  is  some  opposition  to  the  development  of  a  dedicated  funding,  those 
negative positions are mostly centralized  in a select  few business groups. These are primarily 
groups with  very  conservative  spending philosophies  and mostly with members who have  a 
direct interest in the fund lines being considered at the legislative level. The third element of a 



successful campaign will be to reach out to these organizations. Address their issues or design 
paths  to  offset  their  concerns  through  greatly  improved  grassroots  activities.   A  strong  and 
consistent  voice  from  all  corners  of  the  state  can  overcome  a  few  self‐interested  groups. 
Supportive third‐party stakeholders and other regional partners will be required throughout the 
legislative effort. 

 

 

STEPS: 

• Identify key stakeholder groups. 

• Research stakeholder groups trends and missions. 

• Development contact & education plan for each group. 

• Assign responsibilities for each stakeholder unit. 

• Track and measure success of interaction with stakeholder. 

• Develop plan for supportive stakeholders units in terms of legislative impact. 

• Push for legislative support for dedicated funding source for mass transit. 

TOOLS: 

• Historical reference library 

• SFRTA staff 

• SFRTA Government Affairs team 

• Supportive Stakeholders 

• Tri‐County Legislative Teams 
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OVERVIEW 

 

 

 This campaign is designed to build on past activities associated with the Florida 
Legislature especially during the 2009 general Session. Under the assumption that there will a 
call for a Special Session this Fall for the Seminole Compact and possible other considerations, 
the focus will be on the inclusion of a statewide dedicated funding source being established for 
Regional Transportation Authorities (RTAs). If for some reason there is not an additional session 
in the Fall or the Call is limited only to the compact issue, this work package will be viable for a 
successful outcome during the 2010 General Legislative Session in March-April 2010.  

  The main element of the plan that differs from previous Sessions is the true spotlight on 
finding partners for the creation of dedicated funding source that would be available to RTA’s 
statewide. Additionally, with the continued support of the counties across the region, a dedicated 
revenue source like those proposed in the past would clearly provide adequate dollar amounts to 
help support other functions in building transportation infrastructure and economic development 
of related industries like tourism. 

 Through the guiding principles of a sound stakeholder management approach this 
undertaking will attempt to: improve communications among the stakeholders; build strong 
partnerships; control message delivery, timing and frequency; find pathways to overcome 
opposition; and deliver an outcome that provides valuable services for the residents of across the 
State of Florida. The program will allow us to execute a quality message in a tight and simple 
format. The checks and balances of the project will bring partners together in a fundamental 
effort without drawbacks of individual issues. 

 



STAKEHOLDERS 

 

 The following is a list of the primary stakeholders and a basic understanding of the 
reasons they should be considered interested parties in this effort. The list is not a comprehensive 
listing. However, it does capture the areas where most interest in the subject is likely to be found. 

 

RTA’s  

- New funding source for commuter rail services and other mass transit activities. 
- Funding could be used for system planning, start-ups, operations of existing systems 

or the consolidation of community mass transit elements. 
- Revenues could be used to match both state and Federal transportation resources 

dramatically increasing the dollars available for high cost regional projects serving a 
number of counties. 

- Provides the long-term revenue projections which allow for communities to plan and 
later implement future mass transit services. 

 

State  of  Florida 

- Relief for stressed existing transportation revenue sources. 
- Relief for funding for significant infrastructure projects including the FDOT‘s 

primary goals for the Strategic Intermodal System, the Interstate Highway system and 
mass transit projects in the major metropolitan areas across the state. 

- Additional funding targeted for the large urban communities of the state. 
- Provides matching dollars for access to federal transportation programs. 
- Can provide funding for other transportation related projects that are important to the 

State’s economy – like tourism or the movement of goods and services. 

 



Counties   

- Supporting funding for mass transit infrastructure. 
- Less reliance on state dollars for critical community services. 
- The ability to plan and potentially develop long-term comprehensive transportation 

networks on a regional basis. 
- Support for the operation of successful existing mass transit programs. 
- Funding relief for local elements of the state SIS network in the urban communities.  

 

Local Business Organizations 

- Funding for reliable community infrastructure development and operations. 
- Support for urban area redevelopment at reduced cost (less roads, less parking, 

reduced employee transportation expenses, etc.) through use of mass transit network. 
- Improved consumer access along mass transit network lines resulting in increased 

valuation of properties in the urban and suburban corridors.  
- Use of a developed mass transit system provides ability to grow communities without 

additional transportation costs. 

 

State  & Regional Business Organizations 

- A balance of funding through dedicated regional contributions to the multiple-county 
transportation infrastructure systems. 

- The most cost effective and direct method of providing significant support for 
funding localized urban transportation demands. 

- The reduction/elimination of competition among regions for the dramatically reduced 
state transportation funds. 

- The development of transportation hubs that simplify consumer access to other 
transportation products. 

 



Cities & Municipal Associations 

- Funding for the integration of separate elements of a mass transit system within 
neighboring communities. 

- Funding for the development of a backbone network or the expansion of an existing 
regionalized system that can provide for the easy and cost effective movement of 
employees, goods & services, visiting consumers and tourists among neighboring 
communities. 

- Provides for the operation of mass transit networks within the major urban areas of 
the state. Also, helps tie those urban centers to the suburban communities. 
 

 

Mass Transit Users & Support Groups 

- Dedicated funding source for the future and existing mass transit systems. 
- Dedicated funding for the integration of the separate elements of mass transit systems 

through their region. 
- Will provide the lowest cost transportation services in support of the efforts of 

workforce alliance and education programs in communities. 

 

Federal Government 

- Demonstration of support for federally mandated transportation programs. 
- Ability to support matching funds for major transportation undertakings throughout 

the state. 
- Support for a system viewed on the national level as the “next interstate system.” 
- A major step toward meeting the local requirements associated with access to the 

development funding of the inter-regional high-speed rail projects. 

 

Unions  

- Creation and/or retention of skilled membership jobs. 
- Dedicated funds for providing low cost transportation alternative work force 

transportation needs. 

 



 

MESSAGE 

 

Key Points: 

 

- Overall transportation funding is at a critical point across the state 
- A funding source dedicated to mass transit is a common practice in urban areas. 

(Examples: rental car surcharge, bridge tolls, transit tax districts, urban sales taxes, 
corporate leases, etc.) 

- The discussion over the past two Legislative sessions has focused on a $2 rental car 
as the most practical and the directly related to the mass transit issue 

- Road construction in many areas has reach capacity (Examples: I-95 corridor in both 
South and North Florida urban centers; as well as, I-4 corridor through the 
Metropolitan Orlando area) 

- Florida’s urban communities have a noticeable lack of mass transit facilities relative 
to other urban centers around the country and world. This clearly has a negative 
impact on both domestic and international tourism and work force mobility 

- Florida’s mass transit system needs a dedicated funding source to compete for Federal 
transit dollars against other communities across the country 

- Mass transit system is Federal Transportation priority and a state & local necessity 
- Time is critical: the state’s only existing commuter rail system could soon fail for lack 

of a dedicated funding arrangement and new systems could be left on the drawing 
boards in the planning stages 

- The structure of a dedicated funding source is an open-ended subject 
 
 
 



TOOLS 

 

General Theme 

- Develop a general theme that can play around the state. 
- Theme elements: short; conscience; addresses the urgency of finding a dedicated 

funding source; captures the feeling of the issue; and simple to understand. 
- Can be used in a wide variety of presentations.  
- A variety of  messages can be build around it. 
- Third-party support groups can vary from general theme as long as their message is 

not in conflict or counter-productive.  

 

Handout  Materials 

- Main vehicle: simple four page piece in newsletter style format. 
- “Mc News” type publication 
-  reproduce on a bi-weekly schedule with updated information 
-  distribute to as broad a base as possible 
-  use web for as much distribution as available 

 -     Issue pieces: single page; address a single issue; develop 8-10 specific issue pieces. 

 

Research Support 

- Develop a background file of information from previous efforts. Materials should 
include all position papers and written communications from the agency in past 
campaigns. 

- Collection of media coverage from at least the past three years. File should have some 
breakdown of topics positions and writers. 

- Assemble economic analysis reports on both SFRTA and computer rail in general on 
local, national and international systems into an easily accessible file.  

- Budget information – current and previous five years. 
- Ridership history of SFRTA. 
- Provide as much of this information on a web basis as possible so it can accessed 

around the state. 
- Encourage other RTA’s to develop similar data resources. 



Media Support 

- Issue topical support releases on a bi-weekly basis. 
- Provide 24-hour response time to any press coverage – positive or negative. 
- When the first handout tools are ready make statewide round of media visits in major 

markets with other active RTA’s.  
- Media visits should include all transportation reporters; major publication editorial 

boards; and any other key writers with an interest in the subject of mass transit. 
- Establish a contact for another round of media visits for use when legislative activity 

is scheduled and/or pending. These contacts should include electronic media as the 
issue will be a current news item. 

- Statewide media contact teams would be updated on a regularly scheduled basis. 
Only those with the latest information should be made available to the press. 

- Keep the number of individuals in the press contact group limited. 

 

Staff Contact Points 

- Establish staff individuals in all RTA’s areas to serve as a clearinghouse for 
information requests 

- In active regions multiple staff members should be set up to serve as contacts for 
specific topical areas – media support; third-party group contacts; technical 
information resource; and legislative contact efforts. 

- Contact point staff will be responsible: for keeping records of reported information 
from team members; acquiring and/or developing response statements and materials; 
circulating positions papers to appropriate individuals; tracking and handling negative; 
and the continued development of supportive documentation. 

- Insure that all Primary Targeted Groups are being processed by assigned individuals 
and/or groups including third-party support groups. 

- Support the development of an initial survey of supportive stakeholders to help 
determine the strongest linkage with Primary Targeted Groups or individuals.       
(Note: This will include state legislators, however, those individuals will ultimately 
be the key responsibility of our legislative team.)  

 

Information Technology Support 

- Assign technically skilled staff to this project. 
- Needs the ability create, research, update and distribute web-based information. 

 



 

PRIMARY TARGETED GROUPS 

 

The focus with each of these groups or individuals will be a three-fold process. First, for those 
with a limited understanding of the issue will be an in-depth education process. Once a 
significant level of understanding has been established an effort should be made to gain support 
for the dedicated funding source being considered at the legislative level. The final piece of the 
focus will apply to cases where support cannot be obtained. Here, responsible team members will 
attempt to develop methods to overcome the objections or minimize the level of opposition. 

 

Groups 

 

Primary Group 

- State Senators 
- State Representatives 
- FDOT officials 
- Governor 
- Governor’s Executive staff 

 

State Level 

- Associated Industries of Florida 
- Florida Chamber of Commerce 
- Transportation union representatives 
- Visit Florida 
- Florida Hotel Association 
- Florida Road Builders Association 
- Florida Council of 100 
- TaxWatch 

 

 



Local Level 

- Chambers of commerce 
- Economic development agencies 
- Transportation support groups 
- Mass transit passenger groups 
- Environmental groups 
- Key business leader groups 
- City Councils 
- Three county commissions 
- Regional planning councils 
- DDA’s along the Tri-Rail route 
- School Districts using computer rail to transport students 
- New legislative candidates 
- Employee Discount Member businesses and organizations 
- Parents and Students using rail to commute to and from school daily 

 

 

IMPLEMENTATION TEAM & ASSIGNMENTS 

 

SFRTA Executive Staff – 

Lead by the Executive Director the group should include: the Government Affairs Manager, the 
Marketing Director, staff member in-charge of community outreach, a skilled researcher and 
someone with excellent IT development skills. 

Possible Assignments –  

- Providing the tools (handouts, newsletters, internet production, etc.) for all team 
members on a timely basis. (Target: first pieces by 8/15 & meet future information 
requests within 24hrs.) 

- Will lead the efforts to obtain support resolutions/letters from community 
organizations, chambers of commerce and municipalities. (Target: obtain a minimum 
of 15 municipal, 20 business and 20 other expression of support) 

- Produce a bi-weekly newsletter. (Target: meet goal for at least a three month period) 
- Produce a bi-weekly press release and track the media response to the release. (Target: 

one press release a week for a period of three months and resulting in 10 significant 
articles over the three month period) 



- Keep electronic record of legislative contacts on the funding subject. (Target: have an 
accurate record of activity on direct contacts and restrict the knowledge of this overall 
information those with a need-to-know – that would include legislative team leaders, 
RTA Exec. Directors and RTA Board members only!) 

- Provide speakers for community engagements on an as-requested basis. (Target: one 
speaking event per week)  

- Coordinate efforts in community outreach which will include user groups, 
transportation support groups, School Districts, etc. (Target: a strong showing of 
support from a wide variety of areas.) 

 

RTA Governing Board –  

Support the legislative team efforts through high level contacts that secure support for a 
statewide funding source for mass transit during a 2009 Special Legislative Session or the 
General Legislative Session of 2010. The focus of Governing Board members should be based 
on areas where they currently have strong contacts. The legislative team leaders and the 
Executive Directors will meet with each Board member within the next 15 days to determine 
specific assignments. The following is list of general assignment areas that could be expect from 
the Board group. 

Assignments –  

- Leading area business groups (Target: support letters) 
- Leading statewide business groups (Target: support letters) 
- State legislators and the Governor’s office (Target: support statements) 
- County commissions (Target: support letters all counties within RTA’s) 
- Secondary role in efforts with other RTA’s (Target: strong support from a minimum 

of two other RTA’s) 
-   

 

Legislative Team – 

The direct legislative team will include the RTA’s Executive Director and the Government 
Affairs Manager along with the contracted government affairs group members. Their core 
function will be to use the support documentation developed by others in this effort as a means 
of obtaining a positive vote by the individual state legislators for a dedicated statewide mass 
transit funding source. This group’s work will be concentrated at the legislative member and 
Governor’s office level. Additionally, this will be a coordinates effort with other RTA’s around 
the state in securing legislative members from their areas support. 
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                                                                                                                                DDRRAAFFTT          
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

JULY 22, 2009 
 

 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
July 22, 2009 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS PRESENT: 
 
Mr. Larry Allen, South Florida Regional Planning Council (RPC) 
Ms. Maria Batista, Miami-Dade Transit 
Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4 
Mr. William Cross, SFRTA 
Ms. Kim Delaney, Treasure Coast RPC 
Mr. Shi-Chiang Li, FDOT District 4  
Mr. Joseph Quinty, SFRTA 
Mr. Jonathan Roberson, Broward County Transportation Department 
Mr. Fred Stubbs, Palm Tran 
Mr. Randy Whitfield, Palm Beach Metropolitan Planning Organization (MPO), PTAC Chair 
Mr. Enrique Zelaya, Broward MPO 

 
ALSO PRESENT: 
 
Mr. Steve Anderson, SFRTA 
Mr. Bob Cambric, South Florida RPC 
Ms. Loraine Cargill, SFRTA 
Mr. Chris Dube, FDOT District 6 
Ms. Sabrina Glenn, South Florida Commuter Services (SFCS)/Boca TMI 
Mr. Dan Glickman, Citizen 
Ms. Elaine Magnum, SFRTA 
Mr. Carlos Roa, Miami-Dade MPO 
Mr. Will Suero, HDR 
Ms. Lynda Westin, SFRTA 
Mr. Ravi Wijesundera, Kimley-Horn 
Ms. Natalie Yesbeck, SFRTA 
Mr. Eric Zahn, SFRTA 

 
CALL TO ORDER 
 
The Chair called the meeting to order at 10:43 a.m.   

 
ROLL CALL 
 
The Chair requested the roll call. 



 
 

 

 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
A motion was made by Mr. Fred Stubbs to approve the agenda.  The motion was seconded by Ms. 
Maria Batista.  The motion was called to a vote and carried unanimously.   
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of 
June 24, 2009. 
 
A motion was made by Ms. Batista to approve the meeting minutes.  The motion was seconded by Mr. 
Jonathan Roberson.  The motion was called to a vote and carried unanimously.   
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1. -  MOTION TO ELECT:  PTAC Chair and Vice-Chair 
 
Mr. Joseph Quinty introduced the item, stating that committee by-laws call for the election of the Chair 
and Vice-Chair on a fiscal year basis.  The floor was then opened for nominations.  Current chair Randy 
Whitfield was the only committee member nominated.  Mr. Larry Allen made a motion to elect Mr. 
Whitfield as PTAC Chair and was seconded by Mr. Enrique Zelaya.  The motion was called to a vote and 
carried unanimously. 
 
R2. -  MOTION TO ENDORSE: SFRTA FY 2010-2019 Transit Development Plan (TDP) Minor 
Update 
 
Ms. Natalie Yesbeck presented this item, giving an overview of SFRTA’s Draft TDP FY 2010-2019 
Minor/Annual update. Ms. Yesbeck stated that last month the committee viewed the TDP draft sections 
on Goals and Objectives and Accomplishments/Challenges.  She noted that a draft version of the entire 
TDP document was included in today’s meeting agenda package.  Ms. Yesbeck reviewed the key 
elements of the changes from last year’s TDP document, including receipt of federal stimulus funds, 
SFRTA’s administration of the JARC/New Freedom programs, environmental initiatives such as running 
on biodiesel and installation of LED lighting, parking expansion projects, and the implementation of a 
new Tri-Rail weekday schedule. She also explained a key funding change since last year: the reduction 
of county funding contributions to the statutory minimum and the resulting shift of SFRTA capital funds 



 
 

 

to cover the operating shortfall.  Ms. Yesbeck stated that this shift in funds is reflected in the TDP’s 
financial chapter.  She mentioned that the draft TDP document will be brought to the SFRTA Governing 
Board at its August meeting and will be submitted to FDOT on September 1.  Ms. Yesbeck closed by 
encouraging the committee to provide feedback on the TDP document, including any recommended 
edits, additions, or deletions.  
 
Mr. Allen commented that he liked the environmental and greenhouse gas reduction initiatives, and then 
asked if off-site parking was considered to add capacity.  Mr. William Cross replied that SFRTA had 
identified off-site parking possibilities last summer when demand was at its highest.  He said it is not a 
high priority right now, as parking demand has dropped and shuttles to/from the remote lots would add to 
operating costs.  Mr. Stubbs asked how much funding SFRTA shifted from capital to operating.  Mr. 
Cross replied that it was $8 million, but that a future budget amendment may occur due to recent rules 
allowing up to 10% of federal stimulus funds to be used for operating expenses.  Mr. Zelaya asked if the 
plan assumes Tri-Rail will incur any cuts during the 10 year duration of the plan.  Mr. Cross replied that 
the plan assumes the status quo, but it is subject to change.  Mr. Zelaya made a motion to endorse the 
TDP document, and it was seconded by Mr. Roberson.  The motion was called to a vote and carried 
unanimously. 
 
R3. -  MOTION TO ENDORSE: Resolution of Support for the Intercity Rail Component of the  
   FEC Corridor Project 
 
Ms. Kim Delaney of the Treasure Coast RPC presented this item, discussing the restoration of passenger 
rail service on the FEC corridor from Jacksonville to Miami.  Ms. Delaney informed the committee that 
this is a potential American Recovery and Reinvestment Act (ARRA) project seeking a portion of the $8 
billion in federal funds for High-Speed and Intercity Passenger Rail.  She reminded the committee that the 
project was developed and nearly implemented in 2001, but was cut due to Amtrak’s then financial 
troubles.  Ms. Delaney noted that in March, the Treasure Coast Regional Planning Council adopted 
Resolution 09-04 requesting the State of Florida to prioritize the project for Federal stimulus funding.  She 
stated that since then, similar resolutions and letters of support have been adopted by 76 local governments 
and agencies along the east coast of Florida.  Ms. Delaney also said that within the past few weeks, the 
Florida Department of Transportation (FDOT) has officially prioritized the project, successfully engaged 
Amtrak, had positive dialogue with Rail America (owner of the FEC railroad), and taken critical steps 
towards submitting the project for Federal stimulus funding by this summer’s deadline. 
 
Ms. Delaney explained that the project assumes two trains in each direction per day running between 
Jacksonville and Miami, using the FEC corridor from Jacksonville to West Palm Beach, and then on the 
South Florida Rail Corridor (SFRC) between West Palm Beach and Miami.  She noted that this would 
require an interconnection between the two rail corridors in the West Palm Beach area, which is currently 
being considered as part of the Tri-Rail Jupiter Extension and the South Florida East Coast Corridor 
Study.  Ms. Delaney expressed the opinion that the intercity passenger rail project could speed along the 
rail corridor interconnection process and ultimately provide this vital rail connection needed for the Jupiter 
Extension project.  She also touted the strong grass roots support for the intercity passenger rail project, 
which is expected to help its chances in the competitive federal selection process.  Ms. Delaney noted that 
additional resolutions and letters of support will be sought until the federal application deadline on 
October 2.        
 
Mr. Zelaya asked about the timeline for implementation.  Ms. Delaney responded that the application 
being submitted by FDOT calls for funds to be allocated in 2010, construction to be completed in 2012, 
and service to being in October 2012.  She noted that the federal application allows for a six year window 



 
 

 

for implementation.  Mr. Cross asked how operating expenses for the service will be covered.  Ms. 
Delaney replied that funds for Amtrak’s long distance services are covered by Amtrak’s annual 
appropriation, but any service that runs solely within Florida would have to be covered by the state.  She 
said that details still need to be worked out.    Mr. Zelaya then asked about the alignment for high speed 
service from Orlando to Miami.  Ms. Delaney stated that there are number of different alignments being 
evaluated right now, including the FEC, CSX, and I-95 among others.  She expressed doubt that the FEC 
would be chosen as the high-speed corridor, since much of it goes through an urban environment.  Mr. 
Roberson asked about the status of negotiations with the FEC and the responsibilities being talked about as 
part of an agreement.  Ms. Delaney said that she hears the FEC is interested and wants to make passenger 
rail a priority, as it is a way to make a profit from its excess capacity.  Mr. Dan Glickman asked for 
clarification on whether the service will run on the CSX/SFRC corridor from West Palm Beach to the 
south.  Mr. Cross replied that yes, the additional service as part of this project will run on the SFRC.  He 
cited the investment in the existing Amtrak stations in South Florida and that Amtrak’s existing 
maintenance and storage yard is along the SFRC near 79th Street.  Mr. Glickman recommended that the 
language in the resolution be clearer about the project alignment being the SFRC within South Florida. 
Mr. Quinty made a motion to endorse the resolution, and it was seconded by Mr. Jonathan Roberson.  
The motion was called to a vote and passed with 10 in favor, 0 against, and 2 abstaining.  Mr. Allen and 
Mr. Zelaya were the abstentions, both citing the uncertain stance of their respective agencies on this 
project.                                   
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Southeast Florida 2060 Vision Plan 
 
Mr. Bob Cambric of the South Florida Regional Planning Council presented this item, explaining the 
efforts of the Southeast Florida 2060 Vision Plan.  He noted that the plan is to cover the 7 southeastern 
counties ranging from Monroe to Indian River.  He also referenced similar regional visioning efforts that 
have been conducted in other parts of Florida and across the nation.  Mr. Cambric stated that the plan aims 
to address region-wide challenges, design a comprehensive vision and plan of action, and set regional 
targets to measure the effectiveness of the vision and actions.  He said that a desired outcome of the plan is 
to produce a concrete regional vision and action plan that builds upon an existing foundation of planning 
and policy to create a sustainable and smarter future for the region; work towards comprehensive, 
adaptable solutions to our challenges;  provide a critical framework for evaluating major investment 
decisions, ensuring that public dollars are moving the region towards its collective vision and stimulating 
private investment to further regional goals and address shared challenges.  Mr. Cambric explained that 
the plan will attempt to develop a unified vision around six interconnected elements:  population growth 
and the economy; affordability & social equity; water management & Everglades restoration; environment 
& climate change; land use and transportation; and regional collaboration.  He noted that some technical 
challenges facing the plan is developing population estimates through 2060 and distributing the proposed 
population and employment growth properly.  Mr. Cambric stated that a current activity is developing a 
public outreach strategy to reengage Southeast Florida 2060’s partners and participants, identify short and 
long-term funding opportunities, and use the Council’s Strategic Regional Policy Plan (SRPP) to assist in 
short-term implementation of Southeast Florida 2060 desired outcomes.  
 
Ms. Lois Bush commented that FDOT helped organize all of the Orlando area transportation partners as 
part of that area’s visioning effort, and wondered if similar activities were needed here.  Ms. Lynda Westin 
noted that as part of the 2060 effort, the first ever 7 county map with detailed transportation features is 



 
 

 

currently being worked on.  Mr. Zelaya commented that science and technology will be a big part of the 
future and affect the vision.  Mr. Carlos Roa stated that there needs to be more state and federal support for 
this sort of effort.  Mr. Shi-Chiang Li commented that looking 50 years into the past will provide 
perspective and good ideas to move forward with.  
 
I2. -  INFORMATION:  Rail-Volution 2009 Conference 
 
Ms. Loraine Cargill gave a brief presentation on the Rail-Volution 2009 Conference, to be held October 
29 through November 1 in Boston, MA.  She noted that the conference is being held primarily during a 
weekend.  Ms. Cargill said that SFRTA staff is involved in the planning for Rail-Volution events, as 
SFRTA co-hosted the 2007 Rail-Volution Conference in Miami Beach.  She reviewed the conference 
program and themes, which includes 50 overall sessions, 3 tracks, 2 charrettes, and 16 mobile 
workshops.  Ms. Cargill also announced that Ms. Kim Delaney of TCRPC will serve as moderator and 
presenter for the conference session on TOD at commuter rail stations.  Ms. Cargill acknowledged that 
the current economy and budget limitations may discourage potential attendees, but she provided details 
on scholarship and aid opportunities for the conference.  She also noted that the conference provides 
continuing education credits for AICP certification.  Ms. Cargill closed by stating that the conference 
program will be finalized in September and asked that anyone interested in pursuing the scholarship 
opportunity contact her, as she would be happy to assist.  
  
OTHER BUSINESS:   
 
Mr. Cross informed PTAC members of the SIS workshops being scheduled in the area in September.  He 
encouraged members to attend, as it is a struggle to get transit and urban area issues included into the 
SIS.  Mr. Cross noted that a blast e-mail will be sent to the committee with the exact dates, times, and 
locations of the SIS workshops in South Florida.    
 
SFRTA EXECUTIVE DIRECT OR REPORTS/COMMENTS   
 
None. 
 
PTAC MEMBER COMMENTS 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 12:14 pm. 



                           

                                                                                                                                DDRRAAFFTT          
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

JUNE 24, 2009 
 

 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
June 24, 2009 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS PRESENT: 
 
Mr. William Cross, SFRTA 
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. John Garcia, Miami-Dade Transit 
Mr. Shi-Chiang Li, Florida Department of Transportation (FDOT) District 4 
Mr. Joseph Quinty, SFRTA 
Mr. Jonathan Roberson, Broward County Transportation Department 
Mr. Fred Stubbs, Palm Tran 
Mr. Jeff Weidner, FDOT District 4 
Mr. Randy Whitfield, Palm Beach MPO, PTAC Chair 
Mr. Enrique Zelaya, Broward MPO 

 
ALSO PRESENT: 
 
Mr. Steve Anderson, SFRTA 
Mr. Bill Ball, Tindale-Oliver 
Mr. Jose Clavell, FDOT District 6 
Ms. Sabrina Glenn, South Florida Commuter Services (SFCS)/Boca TMI 
Mr. Dan Glickman, Citizen 
Ms. Elaine Magnum, SFRTA 
Mr. Dan Mazza, SFRTA 
Mr. Carlos Roa, Miami-Dade MPO 
Mr. Jim Udvardy, SFCS 
Ms. Natalie Yesbeck, SFRTA 
Ms. Lynda Westin, SFRTA 
Mr. Eric Zahn, SFRTA 

 
CALL TO ORDER 
 
The Chair called the meeting to order at 10:38 a.m.   

 
ROLL CALL 
 
The Chair requested the roll call. 

 
PLEDGE OF ALLEGIANCE 



 
 

 

 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
A motion was made by Mr. Shi-Chiang Li to approve the agenda.  The motion was seconded by Mr. 
John Garcia.  The motion was called to a vote and carried unanimously.   
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of 
May 20, 2009. 
 
A motion was made by Mr. Fred Stubbs to approve the meeting minutes.  The motion was seconded by 
Mr. Jeff Weidner.  The motion was called to a vote and carried unanimously.   
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

None 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: SFRTA FY 2010-2019 Transit Development Plan (TDP) Minor Update 
 
Mr. Joseph Quinty introduced the item, stating that the TDP Minor Update came before the PTAC last 
month and that things are shaping up for the draft final document to be part of the July meeting agenda.  
He also noted that the budget decision as part of the Friday (June 26) SFRTA Governing Board meeting 
will have a huge impact on the financial component of the TDP document.  Ms. Natalie Yesbeck of 
SFRTA staff provided further details on the TDP project, pointing out that all committee members had in 
front of them a draft copy of the TDP goals and objectives and a list of accomplishments and challenges 
that faced SFRTA during the past fiscal year.  She emphasized that the handouts were draft versions and 
that comments or suggestions were encouraged.  Ms. Yesbeck went over some of the key points in the 
accomplishments and challenges list, including the use of biodiesel as train fuel, the use of LED lighting 
at some stations, administration of the JARC and New Freedom programs, parking improvements at the 
Dania Beach, Pompano Beach, Cypress Creek and West Palm Beach stations, and the continued efforts 
for a dedicated funding source.  
 



 
 

 

Chairman Whitfield asked if the TDP would be based on a Tri-Rail schedule of 30 or 50 trains.  Ms. 
Yesbeck replied that after Friday’s Board Meeting we would have that answer.  Mr. Carlos Roa’s asked 
for further details on the statement that an agreement had been reached with Miami-Dade Transit on a 
new a transfer policy from Tri-Rail to Metrorail.  Mr. Quinty stated that a revised policy was needed due 
to MDT’s conversion to the Easy Card payment system.  He noted that unlike the current arrangement, 
Tri-Rail passengers will not have free transfers to/from Metrorail.  However, instead of paying the full 
fare for both systems, discounts on Metrorail will be available to Tri-Rail passengers.  Mr. Whitfield 
closed the item by reminding committee members to get their comments to Ms. Yesbeck and Mr. Quinty 
in the next week or so. 
 
I2. -  INFORMATION:  Interstate 95 Express Bus Projects 
 
Mr. Jeff Weidner presented this item, noting that some exciting new transit services were coming soon as 
a result of coordination between FDOT and their partners.  He began by discussing the 95 Express Urban 
Partnership Agreement, which is a 21 mile long project on I-95 from Downtown Miami, Golden Glades, 
and North Dade County into Broward County.  He noted that Phase 1A (northbound from Downtown 
Miami to Golden Glades) is completed and operating, while Phase 1B (southbound from Golden Glades 
to Downtown) is under construction will be completed at the end of this year.  Mr. Weidner said that 
Phase 2 running north into Broward County is currently unfunded.  He noted that the urban partnership 
agreement includes BCT, MDT, MDX, and South Florida Commuter Services.  The former HOV lanes 
in Miami-Dade were operating poorly, but now the single HOV lane has been converted to two managed 
lanes.  Mr. Weidner also commented that the Phase 2 portion of the project may be submitted as part of 
the TIGER federal grant program.  He said that to date, no new transit service has been provided in the 
managed lanes, however MDT buses in the PM are operating much more efficiently and are getting to 
Golden Glades interchange about 10 minutes earlier.  He added that when phase 1B is completed this 
winter, they will start to introduce additional transit service with new hybrid electric buses.   
 
Mr. Weidner also discussed how FDOT is working with PalmTran to start the Stuart to West Palm Beach 
express service in August.  The service will start in the Stuart area and also serve Jupiter and Palm Beach 
Gardens on its way to the new West Palm Beach Intermodal Center.  He also noted that express bus 
service on Interstate 595 is going to happen as a result of the 595 Express public-private-partnership.  
Service, beginning in September.  Mr. Weidner mentioned the Bank Atlantic Center and Cleveland 
Clinic as anchors on the route’s western end, while serving Tri-Rail, Downtown Fort Lauderdale, and 
FLL on its eastern end.  He said that the details of the operating plan are still being worked out, but they 
will take into consideration the massive reconstruction and delays on I-595.  Mr. Weidner also stated that 
a feasibility study is planned to examine extending the managed lanes north of Broward Blvd and into 
northern Palm Beach County.  He commented that he is aware of the concerns about directly competing 
with Tri-Rail, but expressed doubt that enough demand will be identified to bring the managed lanes into 
Palm Beach County.   
 
Mr. Roberson asked what the highest toll has been thus far on the managed lanes.  Mr. Weidner replied 
that it was $2.75 or $2.90.  He added that it is allowed to go as high as $6.00 and as low as 25 cents.  Mr. 
Zelaya asked what is the best case scenario for funding Phase 2 of the 95 Express.  Mr. Weidner 
commented that he thinks it will be a competitive stimulus project and could be funded in that manner.  
He also noted that the Phase 2 cost estimate has dropped to $97 million, far lower than original estimates 
of $213 million. 
 
 
 



 
 

 

I3. - INFORMATION:  SFRTA Shuttle Bus Assessment and Financial Plan – Workshop 
 
Mr. Weidner introduced this item, noting that in these times when resources are scarce he hoped for an 
open discussion on Tri-Rail’s shuttle service.  Mr. William Cross announced that SFRTA is bringing to 
our board this Friday a budget that fully funds its existing shuttle bus operations.  He cautioned the 
committee that the study handouts are going to show a list of prioritized shuttle bus services with a red 
line cut-off point.  Mr. Cross asked that everyone disregard the red line, and instead today try to reach 
agreement on a methodology that helps SFRTA understand which are the best performing routes and 
which are the least performing routes, so that if going forward we do have to cut some shuttle service 
we’re clear on where we should start looking.  
 
Mr. Bill Ball, project consultant, gave a brief presentation and facilitated discussion amongst committee 
members.  He noted that concern about future revenues and funding to support shuttle bus services is 
what has prompted this particular project.  Mr. Ball stated that 27 shuttle bus routes current serve Tri-
Rail stations.  He commented that along with FDOT and SFRTA staff, they decided to only do a more 
detailed assessment of the 17 routes that are either funded by FDOT directly or in part and would be the 
ones that would have to be considered for cutting if funding did not become available.  Mr. Ball then 
gave the breakdown of the 17 routes- two are in Palm Beach, thirteen in Broward, and two in Miami-
Dade.  He noted that their nationwide research found no typical standard or benchmark for shuttles 
serving commuter rail.  Here in Florida, he mentioned that Broward and Hillsborough counties have 
community bus standards that were investigated.  Mr. Cross expressed his concern with riders per 
revenue hour being the only measure.  He would instead prefer a hybrid measure using overall ridership 
and riders per revenue hour.  Other ideas raised by committee members include using city community 
bus routes more, consolidating multiple routes serving one station, and looking more closely at which 
services are duplicated by other operators.  Mr. Weidner cautioned that you also have to know whether 
there is any room for additional passengers on some of the fixed county bus routes being looked at as 
alternatives.  Mr. Cross and Mr. Weidner agreed that further analysis on this topic will continue and it 
will come back to the PTAC at a later date. 
 
OTHER BUSINESS:   
 
Mr. Cross made the committee aware that he had participated in the SIS Leadership Committee meetings 
held recently.  He reported that there has been some positive movement towards adding commuter rail as 
a new mode on the SIS and also allowing SIS hub to hub connections to be on the system, which could 
include transit.  He explained that urban interests are in the minority on the group, but that they are still 
trying to have transit issues be more seriously addressed.     
 
SFRTA EXECUTIVE DIRECT OR REPORTS/COMMENTS   
 
None. 
 
PTAC MEMBER COMMENTS 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 12:18 pm. 



 DRAFT 
 

 M I N U T E S  
 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 MARKETING COMMITTEE MEETING  
 June 16, 2009 

The Marketing Committee Meeting of the South Florida Regional Transportation Authority Governing 
Board was held at 2:00 P.M. on Tuesday, June 16, 2009 at the South Florida Regional Transportation 
Authority, Main Conference Room, 800 Northwest 33rd Street, Pompano Beach, Florida  33064. 
 
COMMITTEE MEMBERS PRESENT 
Bonnie Arnold (Vice Chair), SFRTA/Tri-Rail 
Michael DeCossio, Miami-Dade Transit 
Lili Finke (Chair), Palm Tran 
Jeremy Mullings, Florida Department of Transportation  
 
COMMITTEE MEMBERS NOT PRESENT 
Phyllis Berry, Broward County Transit 
 
ALSO PRESENT 
Beth Beltran, Martin County MPO 
Doug Bermudez, Miami-Dade Transit 
Dan Glickman, Private citizen 
Robyn Hankerson, Bitner Goodman 
Ann Perrotta, Martin County MPO 
Steve Rosenberg, SFRTA/Tri-Rail 
Lisa Sanders, Martin County MPO 
Jim Udvardy, South Florida Commuter Services 
 
 
CALL TO ORDER  
The meeting was called to order at 2:10 p.m.   
 
ROLL CALL  
 
AGENDA APPROVAL  
 
MINUTES APPROVAL  
                                                                                                                                              

MATTERS BY THE PUBLIC                                                                                                                       
None 
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REGULAR AGENDA 

 

R1. ELECTION OF OFFICERS 

• Ms. Arnold nominated Mr. Mullings Committee Chair for the FY 2009/2010; Ms. Finke 
seconded the motions; approval was unanimous 

• Ms. Arnold will remain Vice Chair 
 

INFORMATION / PRESENTATION ITEMS  

I1. EASY CARD UPDATE 
• Mr. DeCossio handed out promotional materials as well as informational media which 

explains the use of EASY Card. 
• All new equipment installations have taken place on buses.  At this point, installation at 

seven rail stations has taken place. 
• Cubic Transportations’ work will be completed on this project on July 17th.   
• An August 1st launch date is expected. 
• Golden Passport participants are already using the new system.  170,000 cards are already in 

use. 
• Colleges and kindergarten through grade 12, will get their cards by the beginning of the new 

school term. 
• Ms. Arnold will make available to Mr. DeCossio, the list of EDP participants so that MDT 

can mail an EASY Card brochure to these members. 
• When Mr. DeCossio knows the actual date when EASY Card takes over for Metro Pass, 

MDT will flood the market with information. 
• Paper transfers are being done away with.  Only EASY Card will need to be used.  If a 

passenger doesn’t have EASY Card, it will necessitate paying a full $2.00 fare. 
  
I2. DUMP THE PUMP 
• A grass roots effort is underway in an effort to avoid advertising expenditures by doing the 

following: 
o Paycheck stuffers have been used 
o Counties, chambers of commerce, and cities, have promoted Dump the Pump via 

their websites and other means 
o A Dump the Pump coupon is being given out at Chick Fil-A at the Boca Town 

Center Mall 
o 12 students from the Dreyfoos School of the Arts will play their musical instruments 

at the Boca Raton Station on this day. 
o Even though gas prices are down, people are interested due to environmental impacts 

of driving personal vehicles 
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I3. “BRANDING’ OF EXPRESS BUSES WITHIN THE REGION 
• Bus branding is needed for the Martin County Express.  All regional express buses will have 

one “look.” 
• This will include buses from Miami-Dade County as well and will eventually go north to 

Indian River County. 
• It is hoped that the launch will take place in early August. 
• Palm Tran will be doing ad placement 
• A $5.00 all-day pass will be available if bought in Martin County on the bus. 
• St. Lucie County is also showing interest in having an express bus. 
• A meeting is to be arranged so that logos can be decided on. 

 
I4. SCHEDULE AND BUS UPDATES 
 Comments contained in “Agency Reports” 
 
AGENCY REPORTS 

 
BROWARD COUNTY TRANSIT 
No representation at this meeting 
 
FDOT 

• Many programs are being cut across the board. 
 
MIAMI-DADE TRANSIT 

• 150,000 Metrobus Service Adjustment brochures have been printed which delineates the 
changes to all routes, effective June 14, 2009.  Eighty(80) student and bus rider transfer 
points were studied in order to perfect the changes contained in this brochure. 

• There will be expansive media exposure.  
 
PALM TRAN 

• Ridership is down 3% 
• There is a strong possibility of no service on Sundays. 

 
SOUTH FLORIDA COMMUTER SERVICES 
No comments 
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/TRI-RAIL 

• A 30-train schedule was adopted at the May 2009 Governing Board Meeting, with no 
weekend service.  This was based on the minimum contributions from the counties.  Staff 
was then directed to return to the June meeting after having researched possible budget 
solutions for maintaining the current 50-train schedule.  This would entail using the entire 
county contributions as well as the gas tax money to fund operations.  There is some 
hesitancy to do this as there is the belief and attitude that gas tax money is to fund capital 
projects and not operations.  A budget has been drawn up for approval if allowance is made 
to use the gas tax money.  This will allow time to function status quo until next year’s 
budget session in Tallahassee to seek a dedicated funding source.  A Citizen’s Advisory 
Committee last week put forth a resolution to operate a 50-train schedule and to use gas tax 
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money for operations.  If it is decided to run 30 trains, the FTA stated that they will pursue 
legal action to recoup $256 million acquired through a Full Funding Grant Agreement.   

• FDOT will match the entire amount the counties contribute if the Board allows for usage of 
the gas tax for operations. 

• A 25% fare increase will take place on June 1st. 
 
OLD BUSINESS 
None 

 
NEW BUSINESS 
None 
 
With no further comments, the meeting adjourned at 2:55 p.m. 



MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
JULY 23, 2009, Thursday, Board Room 10:00 A.M. 

 
The regular Meeting of the South Florida Operations Technical Committee meeting held on 
Thursday, July 23, 2009, at 10:00 A.M., SFRTA board room, located at 800 NW 33 Street, 
Pompano, FL 33064. 

 
COMMITTEE MEMBERS PRESENT: 
Gerry Gawaldo, Palm Tran, Chair 
Brad Barkman, Vice Chair, SFRTA, Vice Chair 
Peter Wolz, BCT  
Jim Uvardy, SFCS 
Steve Alperstein, Miami-Dade Transit 
Sabrina Glenn, SFCS/City of Boca 
Pete Witschen, SFEC (via teleconference) 
Bill Grabusky, AMTRAK 
 
COMMITTEE MEMBERS /ALTERNATES ABSENT: 
Jim DeVaughn, SFRTA, Operations Manager 
Scott Aronson, Delray Beach 
Annette Coates, PBSB 
Chip Dobson, CSX 
Wayne Blalock, Rail America 
Paul Manger, AMTRAK 
Chris Wren, Sun Trolley 
Jeff Weidner, FDOT  
 
ALSO PRESENT: 
Margaret Ferrara, SFRTA  
Dan Glickman, Public 

 
CALL TO ORDER 
The Chair called the meeting to order at 10:00 a.m.   
 
MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting.    
 
CONSENT AGENDA 
 
C1- Motion to approve the Minutes of Operations Technical Committee Meeting of February 5 
and March 2, 2009.  Motion was moved, seconded and approved. 
 
C2- Motion to appoint Peter Wolz, Broward County Transit, as Chair.  Moved, seconded and 
approved.   
 
REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.   In addition, presentations will be made on each motion, if desired.   
 
INFORMATION/PRESENTATION ITEMS 
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Action not required, provided for information purposes only.   
INFORMATION DISCUSSION ITEMS  
 

1. Broward County Feeder Bus 
-New information from TMA – have fifty percent funding; SFRTA preparing board item 
through the executive office 
-Broward County – is on hold for now with any mixed routes 
 

2. FDOT discussion Feeder bus 
-County gas money for a full budget for all feeder bus routes  
-Port Route from Fort Lauderdale to Port is now cancelled 
-Substitute routes to Port and to station 
-Very low ridership  
-FDOT will forward the study as soon as it is completed  

 
3. Palm Tran  

-Shift Airport service from Route 40 to 44 
-Park n Ride in Wellington 
-Route 44 runs 30 minute service trains to planes 
-Other connections – Route 70 change in Delray extend down Linton up Jog Road to 
Kings Point 
-Martin County Commuter Express kick off August 24, 2009 
-Passengers in St. Lucie looking to make reservations – could be a great demand  
-Three hybrids – two will be in service and one spare 
-Concern:  park n ride space – those who are not bus commuters – Jim Uvardy working 
with   FDOT  
-Halpatiokee Regional Park accommodates a park n ride with 34 spots 
-Intermodal center – two months working well  
-Tri-Rail’s parking lot should be open in August 09 
-Two items holding up the opening: low voltage permit, fence permit 
 

4. Miami-Dade  
-Planning lineup for November 09 could be as late as January 2010 called  
      SERI Service Efficiency and Restructuring Initiative 
-Reduced to 28 million miles of revenue service 
-Peak was 37 million miles of revenue service  
-Map – grid structure – passenger longer commute - more transfers - additional costs 
-Fare boxes – waiting for completion and fare media 
-Equitable transfer policies - inter-local agreements  
-No official notice as to transfer policy 
-Easy card  
-Palm Beach and Miami Dade have the same type fare boxes  
 
Q: Dan Glickman asked about the problems with the buses – Reply: Steve stated mechanical 
issues with small vans, fourteen buses will be taken out of service eventually - at this time 
eliminated 5 or 6 buses and using full size buses 
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Dan Glickman Q: What are the two cards : Easy card and easy ticket ; one is $5 for 2 years; the 
other is only 3 months cost $1; how will the general public understand the card system – it will 
take time 
Dan Q: At MetroRail can you use the transfer for a bus {free} – do you have to tap out –  
Reply: Passenger cannot get out of the station unless you tap out – it is not possible to hand the 
card to anyone else [avoid fare evasion]. 
 

5. Broward County 
-Nov 09 line up – using Contractors for 4 routes – will know by Sept. 20 bid 
-Reductions throughout the County  
Q: Dan – para-transit issue going out to bid – Pete will ask Andrea  
-Broward County is working on Next Best technology  

 
6. Pete Witschen TMA (via teleconference) 

-Next Best technology beginning next week, funded by the University 
-$60K shortfall – they have the RTA extension and next week is a meeting with Broward 
County 
-One replacement van 
-Passenger counts are down – looking at more marketing  
-Competing against lower gasoline prices 
-There are technical issues 
 
-Sabrina states Boca police have the technology and City of Boca is about to work with the 
Boca Police to use this system. 
 

7.  SFRTA 
-Brad stated that gas prices are down – all county ridership is down  
-There has been a drop in ridership 
-Funding is set 
-Number of complaints is down with the new schedule   
-On time performance is up into the 90’s 
-Tri-Rail is in conformity that the technology is up to date – radio device on the loco will read 
the next signal and the braking level – if engineer does not take appropriate action – this device 
will bring the locomotive to a stop 
-Wayside signals along the corridor  
-Commuter side, crews have picks  
-Develop hours of service to the Federal Railroad Association (FRA) 
 
-Trip planner Google Transit – Google Maps also include the community buses 

 
Other Business:  
Meeting adjourned at 11:30 a.m.  Next meeting date is Thursday, September 24, 2009, 10 a.m. SFRTA 
Board Room. 



AGENDA ITEM NO.  C1 

 
MINUTES 

CITIZENS ADVISORY COMMITTEE MEETING 
OF JUNE 12, 2009 

 
 
The Citizens Advisory Committee meeting was held at 10:00 a.m. on Friday, June 12, 2009 in 
the Board Room of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices, located at 800 NW 33rd Street, Suite 100, Pompano Beach, FL 33064. 
 
COMMITTEE MEMBERS PRESENT:  
 
Ms. Patricia Archer, Vice-Chair 
Mr. Tomas Boiton 
Ms. Isabel Cosio Carballo 
Ms. Nadine Hankerson 
Mr. Allan Hooper 
 
COMMITTEE MEMBERS ABSENT:  
 
Ms. Susan Haynie, Chair 
Mr. Anthony Robinson 
Mr. Rick Rodriguez Pina 
 
ALSO PRESENT: 
 
Mr. Joseph Giulietti, SFRTA Executive Director 
Mr. Jack Stephens, SFRTA Deputy Executive Director 
Ms. Bonnie Arnold, SFRTA 
Mr. Brad Barkman, SFRTA 
Mr. Chris Bross, SFRTA 
Mr. Dan Glickman 
Mr. Dan Mazza, SFRTA 
Ms. Flavia Silva, SFRTA    
 
CALL TO ORDER 
 
The Vice-Chair called the meeting to order at 10:15 a.m. 
 
PLEDGE OF ALLEGIANCE 
 
The Vice-Chair led the Pledge of Allegiance. 
 
AGENDA APPROVAL - Additions, Deletions, Revisions. 
 
The Vice-Chair requested the following change to the Agenda: 



    

 
Information Item I1 – SFRTA/Tri-Rail Legislative Recap and Information Item I2 – SFRTA/Tri-
Rail SFRTA’s FY 2010 Budget be heard before Discussion Item D1 - Citizens Advisory 
Committee Strategic Visioning. 
 
There was no quorum to re-order the Agenda however; the members agreed to hear the 
Information Items before the Discussion Item.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 

      INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any 
Member, however, that item may be considered separately. 

 
Mr. Hooper arrived at 10:20am. 
 
I 1 – PRESENTATION: SFRTA/Tri-Rail Legislative Recap 
 
Ms. Wooldridge, South Florida Regional Transportation Authority (SFRTA) Government 
Affairs, provided information on the current status of the State Legislative Plan.  Ms. 
Wooldridge stated that the 2009 Legislative Session is over and that SFRTA bid for dedicated 
funding was once again rejected. 
 
Ms. Wooldridge stated that House Bill 1021 was signed into law, which had the effect of 
redefining the term “agency” in the Administrative Procedures Act (Chapter 120) to exclude 
transportation authorities created under Chapter 343, such as SFRTA.  As a result, SFRTA staff 
would request that the Governing Board amend the By-Laws to delete the requirement that 
Board and Committee meeting notices be advertised in the Florida Administrative Weekly 
however; notices would still be placed in local newspapers and on the SFRTA website. 
 
The Vice-Chair moved the discussions to the next item on the Agenda.  
 
I 2 – PRESENTATION: SFRTA/Tri-Rail SFRTA’s FY 2010 Budget 
 
Mr. Stephens, SFRTA Deputy Director, stated that at the May 22, 2009 Governing Board 
meeting, the Governing Board approved the SFRTA FY 2009-2010 Capital and Operating 
Budgets.  These budgets were developed under the assumption that the SFRTA would be 
operating only thirty (30) weekday trains and no weekend service for FY 2009-2010.  After 
approving both the Capital and Operating Budgets, the Governing Board requested that SFRTA 
staff bring back to the June 26, 2009 Governing Board meeting, revised Capital and Operating 
Budgets using the Counties’ $2.67 million contributions (per Florida Statute 343.58) as a match 
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to the Florida Department of Transportation’s (FDOT) operating contribution.  This scenario 
would provide funding for fifty (50) weekday trains, as well as sixteen (16) Saturday and sixteen 
(16) Sunday trains.  
 
Mr. Stephens continued stating that Tri-Rail will continue to run the full schedule of 50 weekday 
trains and 16 weekend and holiday trains, if the amended budget passes otherwise;  Tri-Rail 
service would be reduced to approximately 30 weekday trains and service on Saturdays, Sundays 
and holidays would be eliminated. 
 
Mr. Stephens stated that the Federal Transit Administration (FTA) issued a letter to the SFRTA 
informing that SFRTA would be in breach of contract if trains were reduced to less than 48 a 
day, and that the SFRTA could be held liable for the return of $256 million the FTA contributed 
to support the Double Track Corridor Improvement Program. 
 
Ms. Cosio Carballo suggested that written updates be sent to the State Legislative Delegation in 
a way to keep them apprised of any funding issues the SFRTA is currently facing.   
 
Mr. Hooper moved for the adoption of a CAC Resolution recommending to the SFRTA 
Governing Board that it direct the total annual contributions of $2.67 million and $1.565 
million received from Broward, Palm Beach and Miami-Dade counties to operations in 
support of a 50-train schedule for at least one year.  The motion was seconded by Ms. Cosio 
Carballo.   
 
The Vice-Chair called for further discussion and/or opposition to the motion.  Upon 
hearing none, the Vice-Chair declared the motion carried unanimously. 
 
The Vice-Chair moved the discussions to the next item on the Agenda.  
 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Committee Member, however, that item may be removed from the 
Consent Agenda and considered separately. 
 
C1 – MOTION TO APPROVE:  Minutes of the CAC Advisory Committee Meeting of April 

9, 2009 
 
Ms. Cosio Carballo moved to approve the Consent Agenda.  The motion was seconded by 
Ms. Hankerson. 
 
The Vice-Chair called for further discussion and/or opposition to the motion.  Upon 
hearing none, the Vice-Chair declared the motion carried unanimously. 
 
The Vice-Chair moved the discussions to the next item on the Agenda.  
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      REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
There were no Regular Agenda items.  
 
DISCUSSION ITEMS 
 
D1 – Citizens Advisory Committee Strategic Visioning  
 
Mr. Stephens facilitated the CAC Strategic Visioning discussion. 
 
The Members discussed the following: 
 
1) Ability to make reasonable changes, provide suggestions, share information with the SFRTA 

Board and bridge the gap to the public; 
2) Have a position at the table for the 20 year Long Range Transit Development Plan; 
3) Provide feedback to the Florida State Governor and the Legislative Leaders in support of the 

SFRTA; 
4) Establish 1-3 goals for the Committee.  One of the Committee goals would involve the 

development of outreach efforts to provide information in support of mass transit to 
communities;   

5) Hold a joint meeting with the SFRTA Governing Board during the fall of 2009; 
6) Develop strategies for political outreach; 
7) Hold a joint session with the SFRTA Board and Staff  to develop a Visioning for 2030; 
8) Get involved with the Florida East Coast (FEC) corridor development;  
9) Develop plans to facilitate interconnectivity between agencies; 
10) Network for the SFRTA;  
11) Develop an animated map to show a spine of the bigger picture; 
12) Research and development of a new paradigm to open up opportunities for the future; 
13) Make alliances with other connectivity / community groups – bicyclists, bus, pedestrian -  

local shuttles, smart growth movements, environmental groups, etc.; 
 

After the CAC Strategic Visioning discussion, the members of the Committee decided to 
continue the discussion and establish goals for the Committee at an upcoming meeting.  
 
The Vice-Chair moved the discussions to the next item on the Agenda.  
 
EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 

1. General SFRTA Update 
 
None. 

OTHER BUSINESS  
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None. 
 
ADJOURNMENT 

The meeting was adjourned at 11:55am  



              AGENDA ITEM NO.    B

Total monthly ridership for July has decreased 26.5 % when compared to July of  last year.
Weekday ridership has decreased by 28.7% for July, while the average weekday ridership
in July 2009 was 10,776 per day versus 15,119 per day for 2008.  Total weekend ridership
has decreased by 10.6% when compared to last year.  Total Fiscal Year ridership is down
by 26.5%.                                                                                                               

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual July FY  10 FY  09 FYTD
July July  '09 vs.'08 Rider ship Rider ship 10 vs '09

Riders 2009 2008 % To   Date To   Date %

M-F 237,071 332,625 -28.7% 237,071 332,625 -28.7%
Saturday 17,965 21,575 -16.7% 17,965 21,575 -16.7%
Sunday 16,148 19,386 -16.7% 16,148 19,386 -16.7%
Holidays 6,863 4,885 40.5% 6,863 4,885 40.5%

278,047 378,471 -26.5% 278,047 378,471 -26.53%

Note: Ridership figures are based on daily reports from Veolia.

JULY RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
August 28, 2009
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Chart 1 - SFRTA Riders and Revenue Trends
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              AGENDA ITEM NO.    B

Total monthly ridership for June has decreased 20.3 % when compared to June of  last year.
Weekday ridership has decreased by 20.3% for June, while the average weekday ridership
in June 2009 was 11,716 per day versus 15,409 per day for 2008.  Total weekend ridership
has increased by 10.5% when compared to last year.  Total Fiscal Year ridership is up
by 9.78%.                                                                                                               

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual June FY  09 FY  08 FYTD
June June  '09 vs.'08 Rider ship Rider ship 09 vs '08

Riders 2009 2008 % To   Date To   Date %

M-F 257,756 323,579 -20.3% 3,666,535 3,343,166 9.7%
Saturday 18,450 20,521 -10.1% 275,578 250,347 10.1%
Sunday 16,600 23,076 -28.1% 241,548 220,455 9.6%
Holidays 0 0 0.0% 39,189 32,595 20.2%

292,806 367,176 -20.3% 4,222,850 3,846,563 9.78%

Note: Ridership figures are based on daily reports from Veolia.

JUNE RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
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AGENDA ITEM  NO. C

JULY 2009 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 88.1%
OTP Station To Station 85.4%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 0 0 0.0%
SUB-TOTAL 0 0 0.0%

CSX AGREEMENT
 CSX FRIEGHT 0 0 0.0%
 LOCAL SWITCHER 0 0 0.0%
 JAX DISPATCHER 1 1 0.1%
 MOW 7 14 1.1%
SUB-TOTAL 8 15 1.2%

OUTSIDE CSX   
  COMMUNICATIONS 1 1 0.1%
  SIGNALS-COMP. 4 18 1.4%
  CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 5 19 1.5%

BOMBARDIER MECHANICAL 9 18 1.4%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 4 5 0.4%
 FEC DELAY 3 4 0.3%
 WEATHER 6 38 3.0%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 8 13 1.0%
 OTHER 8 14 1.1%
3rd PARTY 6 10 0.8%
DMU MECHANICAL 4 6 0.5%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 3 5 0.4%
TABLED 0 0 0.0%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 51 113 8.8%

 TRAINS DELAYED 147 11.5%
TERMINATED / ANNULLED 6 0.5%
 TRAINS ON TIME 1125 88.0%
TOTAL 1278 100.0%
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AGENDA ITEM  NO. C

JUNE 2009 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 75.3%
OTP Station To Station 73.2%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 0 0 0.0%
SUB-TOTAL 0 0 0.0%

CSX AGREEMENT
 CSX FRIEGHT 0 0 0.0%
 LOCAL SWITCHER 5 5 0.4%
 JAX DISPATCHER 1 4 0.3%
 MOW 7 12 1.0%
SUB-TOTAL 13 21 1.7%

OUTSIDE CSX   
  COMMUNICATIONS 5 5 0.4%
  SIGNALS-COMP. 7 15 1.2%
  CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 12 20 1.6%

BOMBARDIER MECHANICAL 13 25 2.0%
VEOLIA TRANSPORTATION 2 8 0.7%
 AMTRAK 2 3 0.2%
 FEC DELAY 3 12 1.0%
 WEATHER 16 128 10.4%
 ROW FOUL 1 17 1.4%
SFRTA TRANSPORTATION 7 17 1.4%
 OTHER 1 1 0.1%
3rd PARTY 8 17 1.4%
DMU MECHANICAL 5 12 1.0%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 7 10 0.8%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 65 250 20.4%

 TRAINS DELAYED 291 23.7%
TERMINATED / ANNULLED 12 1.0%
 TRAINS ON TIME 925 75.3%
TOTAL 1228 100.0%
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING DEPARTMENT MONTHLY SUMMARY FOR JULY 2009 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program added 19 new employers and 119 new employees during the 
month of July. 

• The total number of EDP tickets recorded as sold in July was 2,625 and the total revenue 
generated was reported as $149,412.20. 

 
The following companies joined the EDP in July: 
 
Employer Enrollment Date City 
Argy, Wiltse & Robinson, P.C. 07/08/2009 Deerfield Beach 
Beltmann Group 07/14/2009 Pompano Beach 
Bernstein Global Wealth Management 07/14/2009 West Palm Beach 
Cross International, Inc. 07/10/2009 Pompano Beach 
Department of Elder Affairs 07/08/2009 West Palm Beach 
Ferguson Waterworks 07/27/2009 Pompano Beach 
FIM Group, Inc. 07/27/2009 Miami Lakes 
Girl Scouts of Southeast Florida 07/14/2009 Oakland Park 
Helping Hand 07/06/2009 Lake Worth 
Horizon Stone Wholesale 07/22/2009 Pompano Beach 
Laird Plastics, Inc. 07/17/2009 Boca Raton 
McMow Art Glass 07/14/2009 Lake Worth 
Mercury Marine Latin America & Caribbean 07/31/2009 Miramar 
Pinnacle Healthcare System 07/08/2009 Hollywood 
Schneider Logistics 07/06/2009 Miami 
Sunbelt Hydraulics & Equipment, Inc. 07/17/2009 Pompano Beach 
Textile USA, Inc. 07/29/2009 Hialeah 
The Sovereign Society 07/14/2009 Delray Beach 
United Cerebral Palsy of Palm Beach & Mid-
Coast Counties, Inc.             07/15/2009 Lake Worth 

 
 

 
 

 
 
 

 
 
 



EDP SALES MISSIONS 
 

Employer City 
City of Hialeah Hialeah 
Cross International Pompano Beach 
Girl Scouts of Southeast Florida Oakland Park 
McMow Art Blast Lake Worth 
Miami Rescue Mission – Broward Outreach Pompano Beach 
Palm Beach Opera West Palm Beach 
Prime Design Lake Worth 
State of Florida – Elderly Division West Palm Beach 
The Arbour Dania Beach 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MARKETING DEPARTMENT – JULY ACTIVITIES: 
 
 

311 CALL CENTER TOUR 
 

 Staff members from the South Florida Regional Transportation Authority’s Marketing 
and Customer Service Department, including the Customer Service Supervisor, were provided 
with a tour of the 311 Call Center on July 7, 2009.  The purpose of the tour was to help staff 
understand the process of handling EASY Card inquiries and see how other call centers operate.  
Miami-Dade Transit plans on implementing the new Easy Card technology in the near future. 
 

 
COMMUTER EXPRESS SERVICE 

 
Marketing Department staff members worked with Palm Tran and South Florida 

Commuter Services to promote the new Route 95 Commuter Express bus service providing 
direct access from locations in Martin and Palm Beach counties to the Tri-Rail West Palm Beach 
Station. The new service goes into effect on August 24th. 

 
 

CUTR COURSES 
 

 As in the past, current SFRTA Marketing Outreach staff members are taking part in the 
Florida Department of Transportation/Florida Public Transportation Association/Center for 
Urban Transportation Research Professional Development workshops provided by the University 
of South Florida for continuing education/course credit.  CUTR has become nationally 
recognized for providing technical support, policy analysis and research findings to 
transportation agencies around the country. 

 
 

EASY CARD MEETINGS 
 

Members of the SFRTA Marketing and Customer Service Department met once again 
during the month of July, with the SFRTA/Tri-Rail’s Special Projects Manager and members of 
the Operations Department to discuss the transition involved with MDT’s new Easy Card system 
conversion, and how it will affect Tri-Rail passengers and fare/transfer dispersion and collection.  
Additionally, staff members were able to attend a workshop provided by MDT which discussed 
the handling of the new fare fulfillment for MDT’s Corporate Discount Program. 

 
 

NTI WORKSHOP 
 
 The National Transit Institute provided a two-day workshop to SFRTA employees on 
“System Security Awareness for Transit Employees” and “Terrorist Activity Recognition and 
Reaction,” to which several staff members from the Marketing and Customer Service 
Department attended on July 9th and July 10th. 

 
 
 
 
 
 
 



PINE JOG PRESENTATION 
 

 SFRTA Marketing staff presented to a group of young adults who are part of the Pine Jog 
Fellowship Program in West Palm Beach.  The presentation focused on the value of the Tri-Rail 
service to South Florida, and the dangers of railroad crossing and trespassing as often 
communicated through Operation Lifesaver materials. 

 
 

TOWN HALL PRESENTATION 
 

 SFRTA Marketing Department staff members presented to a travel group at the Village 
of Palm Springs on July 2, 2009, together with marketing members from Palm Tran and Palm 
Tran Connections.  The travel group consisted of senior citizens who meet on a monthly basis to 
arrange trips and try to identify what, if any, potential savings are available.  

 
 

TRANSPORTATION DAYS 
 

SFRTA staff members, along with representatives from South Florida Commuter 
Services and South Florida Vanpools, teamed up to attend the Customer Service “Green” Day at 
Nokia in the Blue Lagoon Corporate Center in Miami, to promote the benefits that public 
transportation and alternative modes of transportation offer to their employees and the 
environment; then, once again for a transportation day at Jackson Memorial Hospital’s 
Diagnostic Treatment Center in Miami. 

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Florida Atlantic University Campus Marketplace – Student Orientation 
• Public Involvement Management Team – Quarterly Meeting 

 
 
 



AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING DEPARTMENT MONTHLY SUMMARY FOR JUNE 2009 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 35 new employers and 186 new employees 
during the month of June. 

• The total number of EDP tickets recorded as sold in June was 2,728 and the total revenue 
generated was reported as $163,539.37. 

 
The following companies joined the EDP in June: 
 
Employer Enrollment Date City 
Air-Con International, Inc. 06/05/2009 Fort Lauderdale 
All Music Corp. 06/08/2009 Miami 
Allied Home Care 06/24/2009 Boynton Beach 
American Test Lab of South Florida 06/16/2009 Fort Lauderdale 
Arrowmail Presort, Inc. 06/08/2009 Doral 
Caribbean Fiberglass Products 06/30/2009 Miami 
Carpet Designs Unlimited 06/25/2009 Delray Beach 
CDI Enterprises 06/18/2009 Pompano Beach 
Cornerstone Residential Management, LLC 06/16/2009 Hollywood 
Curna, Inc. 06/24/2009 Jupiter 
Digital & Pos Enterprises, Inc. 06/19/2009 Miami 
Elite Rehabilitation Center 06/30/2009 Lake Worth 
Eva’s Grace Funeral Services, LLC 06/01/2009 West Palm Beach 
Georgeson Group 06/01/2009 Boca Raton 
Ginorys Corp. 06/18/2009 Davie 
Hand Craft Woodworking 06/19/2009 Boca Raton 
Heys USA, Inc.  06/26/2009 Miami 
Intertek International, Inc. 06/04/2009 Miami 
Jordim International, Inc. 06/08/2009 Miami 
Latite Roofing & Sheet Metal, LLC 06/12/2009 Pompano Beach 
League Against Aids, Inc. 06/04/2009 Miami 
M & R Air Conditioning Service 06/18/2009 Boca Raton 
Medical Partner Group, Inc. 06/05/2009 Deerfield Beach 
Millenia Atlantic University 06/09/2009 Doral 
Newbridge Securities Corp. 06/19/2009 Fort Lauderdale 
Odyssey Voice Corp. 06/18/2009 Boca Raton 
People’s Trust Homeowners Insurance 06/09/2009 Boca Raton 



Sir International 06/15/2009 Miami 
SW3 Consultants 06/04/2009 Fort Lauderdale 
The Atlantic Hotel – Luxury Resorts International 06/11/2009 Fort Lauderdale 
The Chrysalis Center, Inc. 06/12/2009 Fort Lauderdale 
The Experts, Inc. 06/11/2009 Fort Lauderdale 
The Marketplace 06/24/2009 Hollywood 
The Weber Law Firm 06/01/2009 Miami 
Virtual Profit Associates, LLC 06/15/2009 Miami 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

EDP SALES MISSIONS 
 

Employer City 
American Testing Lab Fort Lauderdale 
CPT of South Florida, Inc. Fort Lauderdale 
Diamond Contractors Miami 
Air-Con International Cypress Creek 
Four Seasons Hotel Miami 
Greystar Management Delray Beach 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
MARKETING DEPARTMENT – JUNE ACTIVITIES: 

 
 

DUMP THE PUMP 
 

 South Florida Regional Transportation Authority Marketing staff coordinated a “Meet & 
Greet” event at the Tri-Rail/Metrorail Transfer Station to support the American Public 
Transportation Association’s 2009 National Dump the Pump Day on Thursday, June 18, 2009.  
Senior staff members from the Engineering, Executive, Information Technology, Marketing, 
Operations and Planning departments, as well as maintenance contractor representatives, rode 
the trains/met with passengers to discuss their current concerns. 
  
 

EASY CARD MEETINGS 
 

Members of the SFRTA Marketing and Customer Service Department met once again 
during the month of June, with the SFRTA/Tri-Rail’s Special Projects Manager and members of 
the Operations Department to discuss the transition involved with Miami-Dade Transit’s new 
Easy Card system conversion, and how it will affect Tri-Rail passengers and fare/transfer 
dispersion and collection.  Representatives from the consulting firm Booz Allen Hamilton were 
also present.  Further meetings will continue the discussions and determine the logistical needs 
and necessary course of action.  

 
 

EMPLOYER EVENTS 
 

SFRTA Marketing Department staff members joined with agency members of Broward 
County Transit, Broward Environmental Protection, SMART SunGuide, South Florida 
Commuter Services and South Florida Vanpools, to provide employees with transportation 
accessibility information throughout the tri-county area during the following events:  Palm Beach 
County events included, a “Green Fair” in Boca Raton hosted by Jarden Consumer Solutions; 
Broward County events included Transportation Days in Hollywood hosted by Memorial 
Regional Hospital and Miami-Dade County events included Transportation Days hosted by Four 
Seasons Hotel, Jackson Health Systems, Kelly Tractor and World Emblem International. 

 
 

FAMILY CENTER GROUNDBREAKING 
 

 Staff members from the SFRTA’s Marketing Department were present at the Ceremonial 
Groundbreaking Reception on Wednesday, June 24, 2009.  The non-profit organization, Women 
in Distress, hosted this community event to inaugurate the renovation and expansion of their new 
Jim and Jan Moran Family Center Campus in Deerfield Beach. 

 
 

HISPANIC-MEDIA INTERVIEW  
 

 WJAN/Channel 41 in Miami visited the SFRTA’s headquarters to conduct an interview 
with Marketing staff members concerning Tri-Rail funding and service.  The interview was aired 
the evening of June 2, 2009. 
 
 
 



 
 

MARTIN COUNTY TRANSIT FAIR 
 

 SFRTA Marketing staff members were present for the Martin County Metropolitan 
Planning Organization Transit Fair on June 6th in Stuart, to provide the public with information 
on Tri-Rail services and how Tri-Rail passengers can connect with the new I-95 Express Bus 
System that is scheduled to begin in July 2009. 

 
 

PROJECT GREEN 
 

The SFRTA and South Florida Commuter Services teamed up to attend the 2009 
MiaGreen Expo and Conference in Miami Beach.  MiaGreen 2009 is a professional trade and 
educational Expo & Conference showcasing “green” and eco-friendly equipment, products, 
services and expertise, which was a perfect arena to promote the benefits that public 
transportation and alternative modes of transportation offer to the environment.   

 
  

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Clean Cities Coalition – Monthly Meeting 
• Florida Atlantic University Campus Marketplace – Student Orientation 
• South Florida Media Coalition – Monthly Meeting 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JULY  2009
FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 14.0% 0 -10 Days 10.1%
11-20 Days 34.0% 11-20 Days 25.3%
21-25 Days 28.0% 21-25 Days 21.5%
26-30 Days 10.0% 26-30 Days 19.0%
31-35 Days 2.0% 31-35 Days 19.0%
36-40 Days 6.0% 36-40 Days 1.3%
41-45 Days 6.0% 41-45 Days 3.8%

Over 45 Days 0.0% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2008 TO JUNE 2009JULY 2009 TO JUNE 2010
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 28, 2009
INFORMATION ITEM: PAYMENTS OVER $2,500
JULY 1 THRU JULY 31, 2009

RCVD APPRVD CHECK MAILED DAYS VENDOR DESCRIPTION AMOUNT
DATE DATE DATE CHECK PROCESS

OPERATING EXPENSES

7/6/2009 7/7/2009 7/29/2009 7/30/2009 24 BOMBARDIER MASS TRANSIT DMU Cleaning Svcs -03/01-31/09 10,946.58                 
6/24/2009 7/9/2009 7/17/2009 7/21/2009 27 UNUM LIFE INSURANCE Long Term Disability 4,347.81                   
7/13/2009 7/13/2009 7/15/2009 7/15/2009 2 BOMBARDIER MASS TRANSIT Rental Trailer Unit July 07 TO Aug 08 12,115.55                 
6/14/2009 6/24/2009 7/23/2009 7/21/2009 37 MERIDIAN MANAGEMENT COMPANY Station Maintenance -04/09 17,188.64                 
7/2/2009 7/7/2009 7/9/2009 7/15/2009 13 CDW G Gov MOB Windows Server 2008 2,941.93                   
6/25/2009 6/25/2009 7/9/2009 7/15/2009 20 COMTECH21 800 Svc -06/09 7,110.74                   
6/24/2009 6/24/2009 7/9/2009 7/15/2009 21 FLORIDA POWER & LIGHT Station Utilities 4,054.61                   
6/26/2009 7/1/2009 7/9/2009 7/15/2009 19 HDR ENGINERRING INC NRB Inspection -03/29-04/25/2009 19,854.47                 
6/17/2009 7/6/2009 7/9/2009 7/15/2009 28 MITIGATING CIRCUMSTANCE NRB Weltand Mitigation -06/08/2009 6,400.00                   
6/9/2009 6/24/2009 7/9/2009 7/15/2009 36 RAIL TECH CONSULTANTS PIS Parts and Labor -06/09 4,345.00                   
7/8/2009 7/15/2009 7/17/2009 7/21/2009 13 ACS TRANSPORT SOLUTIONS Nickel ($0.05) Coin Drum for TVM 2,570.00                   
7/9/2009 7/9/2009 7/17/2009 7/21/2009 12 AT&T Reg Summ -07/01/2009 21,819.02                 
7/9/2009 7/16/2009 7/17/2009 7/21/2009 12 BITNER GOODMAN INC Mrkt PR Svcs -06/29/2009 16,369.96                 
7/1/2009 7/1/2009 7/17/2009 7/21/2009 20 FLORIDA POWER & LIGHT Station Utilities 7,048.94                   
7/6/2009 7/16/2009 7/17/2009 7/21/2009 15 MERIDIAN MANAGEMENT COMPANY Station Maintenance -06/30/2009 105,194.06               
7/3/2009 7/13/2009 7/20/2009 7/21/2009 18 VEOLIA TRANSPORTATION Commuter Rail Opertions -03/01-31/09 707,446.44               
7/6/2009 7/16/2009 7/20/2009 7/21/2009 15 ACORDIA WPB DIVISION Premium Due to Final Audit 11,145.00                 
6/27/2009 6/27/2009 7/20/2009 7/21/2009 24 COMTECH21 800 Svc -05/09 5,922.36                 ,
6/15/2009 6/15/2009 7/20/2009 7/21/2009 36 CSX TRANSPORTATION Bridge Tender -04/30/07-02/26/08 81,667.24                 
7/17/2009 7/20/2009 7/27/2009 7/29/2009 12 BITNER GOODMAN INC Mrkt PR Svcs -06/09 2,643.75                   
7/6/2009 7/15/2009 7/27/2009 7/29/2009 23 C2 GROUP LLC Fed/Leg Consult Svcs -06/09 10,000.00                 
7/8/2009 7/21/2009 7/27/2009 7/29/2009 21 CTM MEDIA GROUP INC. Shuttle Bus Schedules -06/09 7,924.00                   
7/21/2009 7/21/2009 7/27/2009 7/29/2009 8 FLORIDA POWER & LIGHT Station Utilities 15,871.88                 
7/10/2009 7/20/2009 7/27/2009 7/29/2009 19 MERIDIAN MANAGEMENT COMPANY Station Maintenance -06/09 16,168.43                 
7/8/2009 7/21/2009 7/27/2009 7/29/2009 21 PRINT DYNAMICS Tri-Fold English Language Train Schedules -06/09 4,000.00                   
7/27/2009 7/27/2009 7/27/2009 7/29/2009 2 PROLOGIS TRUST Office Rent -8/1/09 55,457.82                 
7/8/2009 7/22/2009 7/27/2009 7/29/2009 21 RESPECT OF FLORIDA Janitorial Svcs -06/01-30/09 5,122.77                   
7/27/2009 7/27/2009 7/28/2009 7/29/2009 2 AON RISK SERVICES INC Railroad Liability Insurance extension XL 372,201.00               
7/28/2009 7/28/2009 7/31/2009 8/7/2009 10 COMTECH21 800 Svcs -07/09 6,203.75                   
7/10/2009 7/20/2009 7/31/2009 8/7/2009 28 DOWNTOWN FT LAUDERDALE Ft Laud TMA Svc -05/2009 5,287.68                   
7/6/2009 7/16/2009 7/31/2009 8/7/2009 32 LIMOUSINES OF SOUTH FLORIDA Feeder Svcs -06/16-30/2009 115,841.50               
7/11/2009 7/27/2009 7/31/2009 8/7/2009 27 MERIDIAN MANAGEMENT COMPANY Station Maintenance -06/08/09 3,829.61                   
6/25/2009 7/30/2009 7/31/2009 8/7/2009 43 PALMTRAN PalmTran Boca Raton Shuttle Bus Route 94  -05/09 16,875.00                 
7/22/2009 7/30/2009 7/31/2009 8/7/2009 16 SFEC TMA SFEC TMA -06/09 8,219.86                   
6/28/2009 7/7/2009 7/31/2009 8/7/2009 40 WACKENHUT CORPORATION Wackenhut W/E -06/22-28/09 78,620.74                 

35 TOTAL OPERATING EXPENDITURES 1,772,756.14$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 28, 2009
INFORMATION ITEM: PAYMENTS OVER $2,500
JULY 1 THRU JULY 31, 2009

RCVD APPRVD CHECK MAILED DAYS VENDOR DESCRIPTION AMOUNT
DATE DATE DATE CHECK PROCESS

CAPITAL EXPENDITURES

6/12/2009 6/14/2009 7/9/2009 7/15/2009 27 BOOZ ALLEN & HAMILTON UAFC System -03/01-31/09 70,855.75                 
6/18/2009 7/1/2009 7/9/2009 7/15/2009 21 CARTER AND BURGESS INC Strategic Regional Transit Plan (SRTP) -11/22/08-05/01/2009 39,717.83                 
7/2/2009 7/2/2009 7/9/2009 7/15/2009 7 CITY OF DANIA BEACH Legal review for Conceputal Site Plan for Dania Beach Garage -07/09 5,000.00                   
6/17/2009 6/22/2009 7/9/2009 7/15/2009 22 CORRADINO GROUP Gen Plan Consult Svcs -10/15/08 18,852.52                 
6/19/2009 6/23/2009 7/9/2009 7/15/2009 20 GANNETT FLEMING INC WO #3 Loco Replacement Plan -03/28-05/22/2009 3,760.87                   
6/26/2009 7/7/2009 7/9/2009 7/15/2009 13 KIMLEY HORN AND ASSOCIATES Gen Consult Plan -02/01-05/31/09 58,786.70                 
6/15/2009 6/25/2009 7/9/2009 7/15/2009 24 LTB ELECTRICAL SERVICES Disconnection and removal of telephone and IT wires on trailer -06/09 4,275.00                   
6/19/2009 6/22/2009 7/10/2009 7/15/2009 21 CORRADINO GROUP ADA/Platform Signage -10/15/08 16,090.72                 
6/19/2009 6/23/2009 7/10/2009 7/15/2009 21 KIMLEY HORN AND ASSOCIATES ADA Svcs -04/01-30/09 10,174.92                 
6/25/2009 6/30/2009 7/10/2009 7/15/2009 15 MERIDIAN MANAGEMENT GG Maint -05/29/2009 98,637.00                 
7/8/2009 7/15/2009 7/17/2009 7/29/2009 9 LTK ENGINEERING SERVICE Tech Supp Consult Svcs -05/31/2009 16,726.03                 
7/6/2009 7/15/2009 7/27/2009 7/29/2009 21 GANNETT FLEMING INC Retainage release 9,866.11                   
7/8/2009 7/23/2009 7/31/2009 8/7/2009 23 AVI SPL Panasonic PTD4000U HDTV Projector 14,857.93                 
7/17/2009 7/23/2009 7/31/2009 8/7/2009 14 KIMLEY HORN AND ASSOCIATES Retainage release 2,880.42               
6/19/2009 7/21/2009 7/31/2009 8/7/2009 42 PB AMERICAS, INC Professional Planning Svcs to SFRTA's Fare Policy & Fare Structure -05/09-06/05/09 26,335.40                 

15 TOTAL CAPITAL EXPENDITURES 396,817.20$         

Item Total 50 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 2,169,573.34$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 28, 2009
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
JULY 1, 2009 TO JULY 31, 2009

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 7 14.0% 14.0%

11-20 days 17 34.0% 48.0%

21-25 days 14 28.0% 76.0%

26-30 days 5 10.0% 86.0%

31-35 days 1 2.0% 88.0%

36-40 days 3 6.0% 94.0%

41-45 days 3 6.0% 100.0%

Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 50 100.0%
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JUNE  2009
FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 15.7% 0 -10 Days 17.9%
11-20 Days 31.2% 11-20 Days 30.8%
21-25 Days 17.5% 21-25 Days 16.2%
26-30 Days 14.3% 26-30 Days 18.0%
31-35 Days 11.5% 31-35 Days 10.7%
36-40 Days 5.6% 36-40 Days 3.9%
41-45 Days 3.0% 41-45 Days 2.5%

Over 45 Days 1.2% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2007 TO JUNE 2008JULY 2008 TO JUNE 2009
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 28, 2009
INFORMATION ITEM: PAYMENTS OVER $2,500
JUNE 1 THRU JUNE 30, 2009

RCVD APPRVD CHECK MAILED DAYS VENDOR DESCRIPTION AMOUNT
DATE DATE DATE CHECK PROCESS

OPERATING EXPENSES

4/25/2009 6/1/2009 6/4/2009 6/8/2009 44 ACORDIA WPB DIVISION Acordia - Workers Comp -05/2009 2,766.75                   
5/29/2009 6/8/2009 6/11/2009 6/19/2009 21 ACORDIA WPB DIVISION Acordia - Workers Comp -06/2009 2,766.75                   
4/30/2009 5/21/2009 6/1/2009 6/8/2009 39 ACS TRANSPORT SOLUTIONS AFC (TVM) Software Support 04/01-30/09 13,451.80                 
5/15/2009 6/24/2009 6/25/2009 6/29/2009 45 ACS TRANSPORT SOLUTIONS AFC (TVM) Software Support -05/09 26,903.60                 
6/17/2009 6/17/2009 6/25/2009 6/29/2009 12 AT&T Reg Summ -06/01/2009 21,498.29                 
5/8/2009 5/8/2009 6/2/2009 6/2/2009 25 BANK OF AMERICA Purch Cards -05/09 12,893.33                 
4/28/2009 5/20/2009 6/1/2009 6/8/2009 41 BITNER GOODMAN INC Mrkt/PR Svcs -04/09 52,465.28                 
5/15/2009 5/20/2009 6/4/2009 6/8/2009 24 BITNER GOODMAN INC Mrkt/PR Svcs -05/09 4,593.72                   
5/29/2009 6/10/2009 6/11/2009 6/19/2009 21 BITNER GOODMAN INC Mrkt/PR Svcs -05/09 163,187.61               
5/29/2009 6/8/2009 6/25/2009 6/29/2009 31 BITNER GOODMAN INC Mrkt/PR Svcs -05/09 2,680.00                   
5/5/2009 5/11/2009 6/3/2009 6/3/2009 29 BOMBARDIER MASS TRANSIT Commuter Rail Fleet Maintenance-04/01-30/09 814,843.00               
6/2/2009 6/3/2009 6/30/2009 6/30/2009 28 BOMBARDIER MASS TRANSIT Commuter Rail Fleet Maintenance-05/01-31/09 825,362.71               
6/5/2009 6/16/2009 6/18/2009 6/29/2009 24 C2 GROUP LLP Fed/Leg Consult Svcs -05/09 10,000.00                 
6/10/2009 6/11/2009 6/18/2009 6/29/2009 19 CSX TRANSPORTATION Bridge Tender -07/31/07-02/27/08/Bridge Tender -07/01/08-10/15/08 57,445.15                 
6/16/2009 6/25/2009 6/25/2009 6/29/2009 13 EAGLES BENEFITS BY DESIGN Flexible Spending Eagles Payment 19,131.00                 
6/3/2009 6/13/2009 6/18/2009 6/29/2009 26 ERICKS CONSULTANTS Leg Consult Svcs Lobbying Svcs 2009 25,000.00                 
5/15/2009 5/26/2009 6/1/2009 6/8/2009 24 EXECUTRAIN  OF SO FLORIDA Computer Training -05/09 7,450.00                   
6/5/2009 6/5/2009 6/7/2009 6/7/2009 2 FLORIDA DIVISION OF RETIREMENT Retirement 53,036.53               ,
5/20/2009 5/20/2009 6/1/2009 6/8/2009 19 FLORIDA POWER & LIGHT FPL Services -04/17-05/18/2009 21,408.80                 
6/2/2009 6/2/2009 6/4/2009 6/8/2009 6 FLORIDA POWER & LIGHT FPL Services -04/28-05/28/09 5,057.58                   
6/11/2009 6/11/2009 6/18/2009 6/29/2009 32 FLORIDA POWER & LIGHT FPL Services -05/06-06/05/09 9,178.32                   
6/19/2009 6/19/2009 6/25/2009 6/29/2009 32 FLORIDA POWER & LIGHT FPL Services -05/18-06/19/09 18,579.66                 
5/14/2009 6/2/2009 6/11/2009 6/19/2009 36 GREENBERG TRAURIG LLP Gen Coun Base -05/09 11,000.00                 
6/9/2009 6/16/2009 6/18/2009 6/29/2009 20 GREENBERG TRAURIG LLP Gen Coun Base -06/09 11,000.00                 
5/22/2009 6/1/2009 6/4/2009 6/8/2009 17 HDR ENGINEERING INC Commuter Rail Trk & Signal Field Supp Svcs/WO#1 Holland Prk -03/29-04/25/09 18,880.33                 
5/21/2009 6/1/2009 6/4/2009 6/8/2009 18 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -05/01-15/09 115,801.50               
6/5/2009 6/10/2009 6/11/2009 6/19/2009 14 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -05/16-31/09 97,791.00                 
4/30/2009 4/29/2009 6/10/2009 6/11/2009 42 MACMILLIAM OIL COMPANY Locomotive Fuel -04/2009 221,950.91               
5/21/2009 5/27/2009 6/17/2009 6/18/2009 28 MACMILLIAN OIL COMPANY Locomotive Fuel -05/2009 180,875.90               
6/4/2009 6/11/2009 6/24/2009 6/24/2009 20 MACMILLIAN OIL COMPANY Locomotive Fuel -05/2009 145,965.31               
6/15/2009 6/24/2009 6/30/2009 6/30/2009 15 MACMILLIAN OIL COMPANY Locomotive Fuel -06/2009 88,904.98                 
6/25/2009 6/30/2009 6/30/2009 6/30/2009 5 MACMILLIAN OIL COMPANY Locomotive Fuel -06/2009 189,956.81               
5/26/2009 6/1/2009 6/4/2009 6/8/2009 13 MERIDIAN MANAGEMENT Station Maintenance -05/09 3,070.26                   
6/8/2009 6/15/2009 6/18/2009 6/29/2009 21 MERIDIAN MANAGEMENT Station Maintenance -05/09 128,808.85               
6/7/2009 6/23/2009 6/25/2009 6/29/2009 22 PALMTRAN PalmTran BCC Feeder Bus -05/09 161,961.12               
5/7/2009 5/26/2009 6/4/2009 6/8/2009 32 PRINT DYNMAICS Tri-fold train schedule rack cards -05/09 6,063.00                   
5/27/2009 6/11/2009 6/11/2009 6/19/2009 23 PRINT DYNMAICS Tri-fold train schedule rack cards -05/09 4,100.00                   
6/25/2009 6/25/2009 6/25/2009 6/29/2009 4 PROLOGIS TRUST Office Rent -7/1/09 55,457.82                 
6/25/2009 6/25/2009 6/25/2009 6/29/2009 4 PROLOGIS TRUST Office Rent -5/1/09 3,616.58                   
6/3/2009 6/12/2009 6/18/2009 6/29/2009 26 RAIL TECH CONSULTANTS PIS Parts and Labor -05/09 2,645.00                   
6/5/2009 6/12/2009 6/18/2009 6/29/2009 24 RESPECT OF FLORIDA Janitorial Svcs -05/01-31/09 5,122.77                   
6/11/2009 6/15/2009 6/25/2009 6/29/2009 18 SFEC TMA SFEC TMA -05/09 7,472.60                   
6/10/2009 6/10/2009 6/10/2009 6/10/2009 0 SUNTRUST BANKCARD N A Corp Cards -03/09 12,844.61                 
6/10/2009 6/10/2009 6/10/2009 6/10/2009 0 SUNTRUST BANKCARD N A Corp Cards -04/09 10,945.27                 
5/29/2009 6/18/2009 6/30/2009 6/30/2009 32 SUNTRUST BANKCARD N A Corp Cards -05/09 5,395.64                   
6/5/2009 6/5/2009 6/5/2009 6/6/2009 1 SUNTRUST PAYROLL TAXES Payroll Taxes 69,497.85                 
6/19/2009 6/19/2009 6/19/2009 6/20/2009 1 SUNTRUST PAYROLL TAXES Payroll Taxes 67 993 936/19/2009 6/19/2009 6/19/2009 6/20/2009 1 SUNTRUST PAYROLL TAXES Payroll Taxes 67,993.93               
6/18/2009 6/18/2009 6/18/2009 6/19/2009 1 DEPT OF FINANCIAL SVCS Deferred Compenstation 6,179.15                   



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 28, 2009
INFORMATION ITEM: PAYMENTS OVER $2,500
JUNE 1 THRU JUNE 30, 2009

RCVD APPRVD CHECK MAILED DAYS VENDOR DESCRIPTION AMOUNT
DATE DATE DATE CHECK PROCESS

6/4/2009 6/4/2009 6/4/2009 6/5/2009 1 DEPT OF FINANCIAL SVCS Deferred Compenstation 6,890.15                   
6/4/2009 6/4/2009 6/4/2009 6/5/2009 1 STATE OF FLORIDA GROUP Health Insurance 74,757.04                 
6/18/2009 6/18/2009 6/18/2009 6/19/2009 1 STATE OF FLORIDA GROUP Health Insurance 4,830.00                   
5/24/2009 6/8/2009 6/10/2009 6/10/2009 17 UNUM LIFE INSURANCE Long Term Disability 4,301.57                   
6/18/2009 6/18/2009 6/18/2009 6/29/2009 11 URBAN LAND INSTITUTE Silver Sustaining Sponsorship -06/09 4,000.00                   
5/4/2009 5/11/2009 6/1/2009 6/8/2009 35 VEOLIA TRANPSORTATION Commuter Rail Opertions -04/01-30/09 691,629.28               
6/8/2009 6/15/2009 6/18/2009 6/29/2009 21 VEOLIA TRANPSORTATION Commuter Rail Opertions -05/01-31/09 687,708.76               
5/27/2009 6/5/2009 6/11/2009 6/19/2009 23 WABTEC Automatic Data Scan Program License -05/09 6,950.00                   
5/18/2009 5/20/2009 6/1/2009 6/8/2009 21 WACKENHUT CORPORATION Wackenhut W/E -05/11-17/09 87,752.12                 
5/1/2009 5/29/2009 6/4/2009 6/8/2009 38 WACKENHUT CORPORATION Wackenhut W/E -04/06-04/12/09 87,727.64                 
5/31/2009 6/30/2009 6/11/2009 6/19/2009 19 WACKENHUT CORPORATION Wackenhut W/E -04/15-05/14/09&05/18-24/09 & 05/25-05/31/09 193,675.79               
6/10/2009 6/15/2009 6/18/2009 6/29/2009 19 WACKENHUT CORPORATION Wackenhut W/E -06/01-07/09 87,195.65                 
6/18/2009 6/18/2009 6/25/2009 6/29/2009 11 WACKENHUT CORPORATION Wackenhut W/E -06/08-14/09 87,318.82                 
6/24/2009 6/25/2009 6/25/2009 6/29/2009 5 WACKENHUT CORPORATION Wackenhut W/E -06/15-21/09 95,831.00                 

62 TOTAL OPERATING EXPENDITURES 5,923,568.89$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 28, 2009
INFORMATION ITEM: PAYMENTS OVER $2,500
JUNE 1 THRU JUNE 30, 2009

RCVD APPRVD CHECK MAILED DAYS VENDOR DESCRIPTION AMOUNT
DATE DATE DATE CHECK PROCESS

CAPITAL EXPENDITURES

4/27/2009 5/4/2009 6/1/2009 6/8/2009 42 BERGMANN ASSOCIATES Dania Bch Geotechnical Investigation -02/04-04/10/09 26,129.91                 
5/29/2009 6/2/2009 6/4/2009 6/19/2009 21 BERGMANN ASSOCIATES WO# 5 Roll Stk Oversight /WO# 6  WPB Oversight/Dania Bch Geo Inves-04/11-05/15/09/WO#- 8 HIA Yrd 18,397.68                 
6/22/2009 6/23/2009 6/25/2009 6/29/2009 7 BERGMANN ASSOCIATES WO# 5 Rolling Stock -05/16-06/12/2009 21,777.03                 
6/3/2009 6/17/2009 6/18/2009 6/29/2009 26 BOOZ ALLEN & HAMILTON UAFC System -04/01-30/09 38,342.29                 
5/26/2009 5/29/2009 6/11/2009 6/19/2009 24 CARTER AND BURGESS INC WO #10 SFRTA PM Svcs -04/04-05/01/09 20,450.23                 
6/12/2009 6/16/2009 6/18/2009 6/29/2009 17 CARTER AND BURGESS INC Retainage release 06/2009 2,512.26                   
5/26/2009 5/29/2009 6/25/2009 6/19/2009 24 CARTER AND BURGESS INC WO #10 SFRTA PM Svcs -04/04-05/01/09 20,653.38                 
6/8/2009 6/17/2009 6/18/2009 6/29/2009 21 CORRADINO GROUP WO # 9 Leg Program Svcs -05/31/09 6,082.42                   
6/16/2009 6/23/2009 6/25/2009 6/29/2009 13 CORRADINO GROUP WO#3 Gen Plan Svcs -05/2009 8,100.00                   
6/6/2009 6/17/2009 6/25/2009 6/29/2009 23 FLORIDA DEPT OF TRANSPORTATION Pass through funds from FDOT for Multi-year FEC Study 2,324,463.88            
5/22/2009 6/1/2009 6/4/2009 6/8/2009 17 HDR ENGINEERING INC WO#8 WPB Eng Design/WO#3 Pomp Bch/WO#6  SFRTA Parcel 104/105 -03/29-04/25/09 8,514.78                   
6/1/2009 6/8/2009 6/11/2009 6/19/2009 18 KIMLEY HORN AND ASSOCIATES Retainage release-06/2009 4,164.24                   
6/8/2009 6/11/2009 6/18/2009 6/29/2009 21 KIMLEY HORN AND ASSOCIATES Design/Build Criteria Package -04/01-30/09 12,474.18                 
6/11/2009 6/19/2009 6/25/2009 6/29/2009 18 KIMLEY HORN AND ASSOCIATES WO #14 Station Area Planning -03/01-31/2009 9,549.98               
6/3/2009 6/17/2009 6/18/2009 6/29/2009 26 LTK ENGINEERING SERVICE Rolling Stock Acqu -04/09 13,417.44                 
4/27/2009 5/4/2009 6/1/2009 6/8/2009 42 MERIDIAN MANAGEMENT CORP Replace east platform's cracked tiles with original spec tile.  -04/09 3,645.00                   
6/8/2009 6/17/2009 6/18/2009 6/29/2009 21 PB AMERICAS, INC Fare Structure Policy 15,331.39                 
6/8/2009 6/17/2009 6/18/2009 6/29/2009 21 PM AMERICAS, INC Fare Structure Policy 62,431.95                 
5/7/2009 6/5/2009 6/11/2009 6/19/2009 43 VICTOR STANLEY INC Victor Stanley RB 28 6 foot black bench; 13 666 605/7/2009 6/5/2009 6/11/2009 6/19/2009 43 VICTOR STANLEY INC Victor Stanley RB-28 6 foot black bench; 13,666.60               

19 TOTAL CAPITAL EXPENDITURES 2,630,104.64$      

Item Total 81 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 8,553,673.53$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 28, 2009
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
JUNE 1, 2009 TO JUNE 30, 2009

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 15 18.5% 18.5%

11-20 days 22 27.2% 45.7%

21-25 days 21 25.9% 71.6%

26-30 days 7 8.6% 80.2%

31-35 days 6 7.4% 87.7%

36-40 days 3 3.7% 91.4%

41-45 days 7 8.6% 100.0%

Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 81 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JULY 2009

REVENUE - JULY 2009

DESCRIPTION Jul-08 Jul-09 VARIANCE %

Weekday Sales 781,757          706,623        (75,134)        -9.6%
Weekend Sales 113,363          95,406            (17,957)          -15.8%
Other Income 11,104            13,820            2,716              24.5%

Total Revenue 906,224          815,849          (90,375)          -10.0%
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AGENDA ITEM NO. G
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JULY 2009

JULY JULY PERCENT (1)

SALES BY TICKET TYPE 2008 2009 CHANGE

Palm Beach Schools -                 -                 0%

Employer Disc. Program 191,482         149,412         -22%

Group Tour Sales 148                879                494.8%

Station Sales:
One-Way 260,608         280,803         7.7%
Roundtrip 180,134         152,272         -15.5%
12 Trips 47,662           31,231           -34.5%
Monthly 70,980           45,175           -36.4%
One-Way Discount 56,246           62,954           11.9%
Roundtrip Discount 47,302           45,590           -3.6%
Monthly Discount 40,558           33,713           -16.9%

Total Station Sales 703,490         651,738       

Total Sales 895,120         802,029         -10.4%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.37 2.88
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
FEBRUARY 2009 THROUGH JULY 2009

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

FEBRUARY 2009 366,692 2,313 121 2,185 110%

MARCH 2009 418,383 2,617 108 2,500 113%

APRIL 2009 383,624 2,626 111 2,513 111%

MAY 2009 383,817 2,794 129 2,658 120%

JUNE 2009 342,385 2,722 112 2,601 117%

JULY 2009 329,393 2,780 126 2,646 118%

AVERAGE 370,716 2,642 118 2,517 115%

FARE EVASION % 0.84% FINES 450$           

0

500

1,000

1,500

2,000

2,500

3,000

3,500

2,313

2,617 2,626
2,794 2,722 2,780

121 108 111
129

112 126

Fare Violations / Citations
2009 

VIOLATIONS 2009 CITATIONS 2009



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JUNE 2009

REVENUE - JUNE 2009

DESCRIPTION Jun-08 Jun-09 VARIANCE %

Weekday Sales 760,009          720,664        (39,345)        -5.2%
Weekend Sales 126,862          97,348            (29,514)          -23.3%
Other Income 10,012            10,649            637                 6.4%

Total Revenue 896,883          828,661          (68,222)          -7.6%
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AGENDA ITEM NO. G
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JUNE 2009

JUNE JUNE PERCENT (1)

SALES BY TICKET TYPE 2008 2009 CHANGE

Palm Beach Schools -                 -                 #DIV/0!

Employer Disc. Program 192,744         163,539         -15%

Group Tour Sales -                 -                 0.0%

Station Sales:
One-Way 243,767         263,767         8.2%
Roundtrip 170,239         154,353         -9.3%
12 Trips 52,976           33,198           -37.3%
Monthly 86,120           59,725           -30.6%
One-Way Discount 53,833           62,587           16.3%
Roundtrip Discount 42,876           43,572           1.6%
Monthly Discount 44,316           37,272           -15.9%

Total Station Sales 694,127         654,473       

Total Sales 886,871         818,012         -7.8%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.42 2.79
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
JANUARY 2009 THROUGH JUNE 2009

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

JANUARY 2009 361,145 2,502 121 2,377 103%

FEBRUARY 2009 366,692 2,313 121 2,185 110%

MARCH 2009 418,383 2,617 108 2,500 113%

APRIL 2009 383,624 2,626 111 2,513 111%

MAY 2009 383,817 2,794 129 2,658 120%

JUNE 2009 342,385 2,722 112 2,601 117%

AVERAGE 376,008 2,596 117 2,472 112%

FARE EVASION % 0.80% FINES 9,536$        
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Solicitation Status Report
July 2009

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

09-004 SS Negotiation with Cubic Transportation Systems, INC. for **N/A N/A N/A N/A TBD
Universal Automated Fare Collection System.

Contract Admin.:  B. Guida
Proj. Mgr.:  Renee Matthews

General Counsel Legal Services 5/8/2009 5/8/2009 5/14/2009 6/5/2009 8/28/2009
09-008 RFP

Contract Admin.:  R. Becker
Proj. Mgr.:  Diane Hernandez-DelCalvo

General Planning Consultant Services 6/26/2009 6/29/2009 7/15/2009 7/31/2009 9/25/2009
09-007 LOI

Contract Admin.:  R. Becker
Proj. Mgr.:  Suzie Papillon

Golden Glades Station Stucco Repair 8/14/2009 8/17/2009 8/25/2009 9/9/2009 9/25/2009
09-007 ITB

Contract Admin.:  B. Kohlberg
Proj. Mgr.:  Mike Lulo

** Cone of silence effective October 16th, 2008 .
The cone of silence is in effect for the above solicitations from the advertised date thru contract award.

H-SolStat0709 8/10/2009



Solicitation Status Report
June 2009

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

09-004 SS Negotiation with Cubic Transportation Systems, INC. for **N/A N/A N/A N/A TBD
Universal Automated Fare Collection System.

Contract Admin.:  B. Guida
Proj. Mgr.:  Renee Matthews

09-005 ITB Dania Beach Parking Garage 3/20/2009 3/23/2009 4/8/2009 4/30/2009 6/26/2009

Contract Admin.:  B. Kohlberg
Proj. Mgr.:  Brandy Creed

General Counsel Legal Services 5/8/2009 5/8/2009 5/14/2009 6/5/2009 8/28/2009
09-008 RFP

Contract Admin.:  R. Becker
Proj. Mgr.: Diane Hernandez-DelCalvoProj. Mgr.:  Diane Hernandez-DelCalvo

General Planning Consultant Services 6/26/2009 6/29/2009 7/15/2009 7/31/2009 9/25/2009
09-007 LOI

Contract Admin.:  R. Becker
Proj. Mgr.:  Suzie Papillon

The cone of silence is in effect for the above solicitations from the advertised date thru contract award.
** Cone of silence effective October 16th, 2008 .

H-SolStat0609 8/10/2009



Contract Actions Executed
Under The Executive Director's Authority

For The Month of June 2009

AGENDA ITEM NO: I

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

 09-000444 Purchase Order 22,303.80 N/A
Contractor DIGITAL PRINTING SYSTEMS

Project TICKET VENDING MACHINE

Justification Ticket stock and blank audit tape.

 09-000451 Purchase Order 24,000.00 N/A
Contractor TROPIC OIL COMPANY

Project DMU Supplies

Justification parts and supplies for SFRTA'S DMU cars.

 09-000458 Purchase Order 11,235.00 N/A
Contractor RAIL TECH CONSULTANTS INC.

Project GEO FOCUS TRAIN TRACKING EQUIPMENT

Justification Convert old system to be compatible with new.

 09-000470 Purchase Order 15,000.00 N/A
Contractor GREENBERG TRAURIG LLP

Project Legal Fees
Justification Legal Fees Veolia Employee

 09-000471 Purchase Order 10,000.00 N/A
Contractor GREENBERG TRAURIG LLP

Project Legal Fees
Justification Legal Fees FTA matters

I-ConActsExec0609 8/10/2009



Contract Actions Executed
Under The Executive Director's Authority

For The Month of July 2009

AGENDA ITEM NO: I

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

 10-000009 Purchase Order 13,238.98 N/A
Contractor PHOENIX AIR CONDITIONING

Project A/C Maintenance and Repairs

Justification
Full maintenance and filter changes to air conditioning, and as needed repairs to 
refrigerator and ice maker.

 10-000023 Purchase Order 12,754.16 N/A
Contractor IKON OFFICE SOLUTIONS

Project Copy Machine Maintenance and Supplies

Justification Full maintenance and supplies for copy machines

 10-000052 Purchase Order 24,000.00 N/A
Contractor STAUFFER DIESEL, INC.

Project SFRTA DMU Cars

Justification Parts and supplies for SFRTA's DMU cars.

 10-000054 Purchase Order 18,390.00 N/A
Contractor CTM MEDIA GROUP INC.

Project SCHEDULE DISTRIBUTION 

Justification Distribution of schedules and other collateral materials

 10-000073 Purchase Order 10,650.00 N/A
Contractor FINE HOME CONSTRUCTION, INC.

Project HIALEAH TRAILER REPLACEMENT

Justification
Additional work to complete Hia trailer replacement, and extend the decking to meet 
second door (safety issue)

 09-000256 Change Order 11,674.79 N/A
Contractor GTSI

Project Cameras for New River Bridge

Justification Exterior and Interior cameras for New River Bridge including labor and warranty.

I-ConActsExec0709 8/10/2009



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month ofJune 2009

AGENDA ITEM: J

Date Signed Contract No. Contract Amount Term
Action $

N/A
No Contract Actions were executed by the Construction Oversight Committee for the 
Month of June, 2009. N/A N/A N/A

J-ConstOvrsgtCom0609 8/10/2009



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month ofJuly 2009

AGENDA ITEM: J

Date Signed Contract No. Contract Amount Term
Action $

N/A
No Contract Actions were executed by the Construction Oversight Committee for the 
Month of July, 2009. N/A N/A N/A
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AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

 
Last Update: August 10, 2009 
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