


SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
DECEMBER 2009 THROUGH MAY 2010

AGENDA ITEM NO. G

TOTAL TOTAL # OF # OF % RIDERS
MONTH INSPECTED| VIOLATIONS | CITATIONS | WARNINGS | INSPECTED
DECEMBER 2009 347,863 2,831 109 2,716 117%
JANUARY 2010 336,698 2,463 81 2,381 114%
FEBRUARY 2010 338,819 2,506 90 2,415 111%
MARCH 2010 385,533 2,905 107 2,795 115%
APRIL 2010 371,127 2,681 88 2,590 118%
MAY 2010 349,353 2,667 92 2,571 114%
AVERAGE 354,899 2,676 95 2,578 115%
[FARE EVASION % 0.76%)| | FINES $  6558]
Fare Violations / Citations
2009/ 2010
3,500 -
_ 2,905
2,500 - 2,463
2,000 -
1,500 -
1,000 -
500 - 109 81 90 107 88 92
0 -
L NS NS
&,00 o‘)od &,bd g@& 752‘\ é\'z?\
& ¥ &

‘ OVIOLATIONS 2009 BCITATIONS 2009 / 2010‘



r
-
- BOUTH FLOREDA
- REGIORAL
= THANSPOETATION
=
,

Solicitation Status Report

AGENDA ITEM: H

S May 2010
Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract
New Locomotives 2/26/2010 3/1/2010 3/18/2010 6/24/2010 8/27/2010
10-005 ITB
Contract Admin.: P. McCammon
Proj. Mgr.: D. Mazza
Station Maintenance Services For Tri-Rail Stations 5/6/2010 5/7/2010 5/18/2010 6/14/2010 6/25/2010
10-001 ITB
Contract Admin.: R. Becker
Proj. Mgr.: L. Mehalik
Vending Services 5/7/2010 5/11/2010 5/18/2010 6/11/2010 6/25/2010
10-013 ITB
Contract Admin.: B. Arnold
Proj. Mgr.: P. Accorto
Legislative Consultant Services For The Tri-County Region 4/2/2010 4/5/2010 4/16/2010 5/14/2010 6/25/2010
10-010 RFP and The State of Florida
Contract Admin.: R. Becker
Proj. Mgr.: V. Wooldridge
General Engineering and Consultant Services (GEC) 5/18/2010 5/19/2010 5/25/2010 6/18/2010 7123/2010
10-017 LOI
Contract Admin.: R. Becker
Proj. Mgr.: D. Mazza
General Systems Engineering Services (GSE) 5/18/2010 5/19/2010 5/25/2010 6/17/2010 7123/2010
10-018 LOI
Contract Admin.: R. Becker
Proj. Mgr.: D. Mazza

H-SolStat0510

6/14/2010



S Solicitation Status Report AGENDA ITEM: H

;, RTA 5= May 2010

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract
Pompano Beach Station Improvements 6/20/2010 6/21/2010 6/30/2010 7/10/2010 7/23/2010
10-016 ITB

Contract Admin.: B. Kohlberg
Proj. Mgr.: B. Creed

H-SolStat0510 6/14/2010



AGENDA ITEM NO: |

Contract Actions Executed
Under The Executive Director's Authority

ATy
AN

: RTA 5
frant For The Month of May 2010
Date Signed Contract /Purchase Order No. Contract Amount Term
Action $
10-000488 Purchase Order 12,185.00 N/A
Contractor |CANNON BUSINESS SOLUTIONS
New Copier for Engineering and Planning

Project

Justification |Replacement of old engineering and planning department copier.

6/14/2010

I-ConActsExec0510



SOUTH FLORIDA
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TRANSPORTATION

Contract Actions Executed
Under The
Construction Oversight Committee's Authority
For The Month of May 2010

AGENDA ITEM: J

‘;"' . .“ AUTHORITY
Date Signed Contract No. 10-002 Contract Amount Term
Action $
Removal and replacement of excessively deteriorated materials and additional miscellaneous
28-May-10 |improvements for the removal of the exterior stucco finish on elevator tower No. 1 at the
SFRTA/Tri-Rail Golden Glades Station. Change Order #2 $15,896.75 N/A
6/14/2010

J-ConstOvrsgtCom0510



PROJECT/PROPERTY ISSUES

DATE OF
DELEGATION
BY BOD

PROPERTY TASK FORCE
CURRENT PROJECT SCHEDULE

ACTION TO BE TAKEN

AGENDA ITEM NO. K

DELEGATION

BOD MEETING
UPDATE

Boca Raton Station Phase Il Joint Development

Boca Tri-Rail Center, LLC Proposal
Yamato Road Joint Venture (Atlantic
Coast Developers, LLC and LB Jax
Development, LLC)

February 22, 2008

June 27, 2008

August 22, 2008

October 24, 2008

Parking Proposal for the Tri-Rail Hollywood
Station

August 22, 2008

Riverbend DRI

August 22, 2008

SFRTA Administrative Headquarters Lease

April 23, 2010

Last Update: June 14, 2010

Yamato Road Joint Venture was selected
as preferred proposer for negotiation of a
Term Sheet.

Legal Counsel, staff and Board Member
Smith to negotiate term sheet.

Term Sheet accepted for review/action.

Developer to hold public meetings for
community input within 60 days.

Term Sheet timeline extended.

PTF to discuss and make
recommendations to the SFRTA
Governing Board within 60 days.

PTF to discuss and make
recommendations to the SFRTA
Governing Board within 60 days.

PTF to review lease options

Proposer to obtain conceptual approval
from the City of Boca Raton within 7
months.

Extended additional time for conceptual
approval from the City.

September 23, 2008

August 22, 2008

August 22, 2008

October 24, 2008

Staff sent information to the Developer
and is waiting response.

October 24, 2008

Riverbend DRI is in the SFRPC review
process.

October 24, 2008

1.Staff to research properties that could
potentially serve as SFRTA’s
Administrative Office and request
proposals for rent;

2.Staff to start negotiation of the
existing lease with Prologis; and

3.All proposals to be evaluated by the
Property Task Force and brought back
to full Board for discussion.

June 25, 2010
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SOUTH FLORIDA REGIONAL

TRANSPORTATION AUTHORITY

MONTHLY CRIME ANALYSIS SUMMARY

OB R R e R D e e S T e 00 i R O O S K e e TR
MAY 2010

During the month of MAY 2010, 3021 incidents were reported to, or by Wackenhut Custom Protection Officers®, of
these, one (1) Train vs. Vehicle (no injuries), three (3) Burglary Auto’s, and two (2) Thefts. A total of six (6) arrests
were made during this month.

MAJOR INCIDENTS:

Trespass Arrest

Case # 05-10-1900

Occurred on 05/10/10, Monday, at 0520 hours. The subject was found sleeping on the station bench. Subject
continued to refuse to leave the station. The subject also refused to leave when requested by police. WWest Paim
Beach Police Depariment Case # 10-50978.

Train Vs Vehicle-no injuries

Case # 05-10-1173

Occurred on 05/12/10, Wednesday, at 0800 hours. The P612 struck a vehicle that was stopped on the tracks at MM
1004.34 (Atlantic Blvd). No reported injuries. Broward Sheriff's Office Department Case # PB 10-05-3535.

MANGONIA PARK STATION

Theft-License plate

Case # 05-10-042

Occurred on 05/01/10, Saturday, between 1550-1620 hours. While the victim’s vehicle was parked at the station, an
unknown person(s) removed and took the vehicles license plate. No police report.

BOYNTON BEACH STATION

Burglary Auto-overnight

Case # 05-10-849,850 and 851

Three vehicles were broken into overnight. Unknown what, if anything, was taken from within the vehicles. Boynton
Beach Police Department Case # 10-22030, 1022031, and 10-22034.

DELRAY BEACH STATION

Trespass Arrest

Case # 05-10-1263

Occurred on 05/13/10, Tuesday, at 1730 hours. The subject who had previously been issued a trespass warning and
was found asleep in the station stairwell. Delray Beach Police Department Case #10-12484.

FT LAUDERDALE STATION

Theft -bicycle

Case # 05-10-2769

Occurred on 05/28/10, Friday, between 0400-1330 hours. Unknown person(s) took the victim's bike (Schwin boys
Jaguar Mountain bike, blue/grey) from the north end bike rack. No police report.

OUTSTANDING JOB PERFORMANCES
o T e U e A S T VS S T e et

MAY 4, 2010, C.P.O. Simmons, while at the Lake Worth Station, observed the subject go around the downed crossing
gate arm on a bicycle. When C.P.O. Simmons approached the subject, he became disorderly resulting in being
trespassed from the property by Palm Beach Sheriff's Office.

MAY 8, 2010, C.P.O. Colon, while disembarking from the P668, assisted a passenger with a medical issue and stayed
and assisted the passenger in fire rescued responded to the Boca Raton station.



MAY 13, 2010, C.P.O. Reid, while on the P632, witnessed two males walking down the middle of the tracks. C.P.O.
Reid notified his supervisor who responded to the location and the males left the scene without incident.

MAY 14, 2010, C.P.O. Allan located a vehicle at the Boca Raton station with a flat tire and the vehicle unsecured.
C.P.O. Allan made contact with an individual who is coming to change the flat tire and secure the vehicle.

MAY 14, 2010, C.P.O. Berlingo made contact with an individual who was lying on the bench at the Ft Lauderdale
Airport station. The individual stated he was going to commit suicide. C.P.O. Berlingo contacted the local police who
transported the individual to the hospital where he was Baker Acted.

MAY 16, 2010, C.P.O. Martinez witnessed a man leave items on the platform as he went to retrieve others from the
train, the train departed the station, separating the passenger from his belongings. C.P.O. Martinez stored the items
safely until the passenger came back to the station to retrieve the items.

MAY 19, 2010, C.P.O. Goff, while on the platform of the Boca Raton station, observed the subject acting in an erratic
behavior in the parking lot. Local police were notified and calmed the passenger down and she was able to continue
on to her destination.

MAY 19, 2010, C.P.O. Goff, while on the platform of the Boca Raton station, observed the subject acting in an erratic
behavior in the parking lot. Local police were notified and calmed the passenger down and she was able to continue
on to her destination.

MAY 20, 2010, C.P.O. Stevens observed man walking on the access road next to the Tri-Rail Maintenance facility.
The subject was trespassed by local police and exited the property without further incident.

MAY 22, 2010, C.P.O. Arias observed eight males skateboarding at the Ft Lauderdale Station. C.P.O. Arias made
contact with the group and explained Tri Rail policy. The males discontinued skateboarding while waiting calmly for
the next train.

MAY 28, 2010, C.P.O. Kowalski observed a vehicle being driven off Tri Rail Property at the Mangonia Park Station by
teenagers in a suspicious manner and wrote down the vehicles license plate. C.P.O. Kowalski later was able to
tentatively verify that the vehicle was reported stolen in an armed robbery. On the following night, he was able to
again observe the same vehicle in the parking lot and notified local police. During the investigation, the victim
responded to the scene and while answering questions the victim saw the suspects of the armed robbery approaching
by foot and the two suspects were apprehended. Due to C.P.O. Kowalski's attention to duty and “gut feeling", as well
as having cultivated valuable assets in his day-to-day contact with law enforcement, he was able to assist the police
with solving this case with an arrest.
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FARE EVASION VIOLATIONS
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G.S Wackenhut RTA &

TWC/SFRTA
FEDERAL (TSA) DIRECTIVES VIOLATIONS
FOR MAY 2010

TSA
Incident - Directive CPO
Date Report # Location Violation Remarks ID#
#
5/31/2010[2989  [P666/MM 991.8 |13 ~ |TRESPASS-WALKING TRACKS |1 618

TSA Directive #13  “Inspect each passenger rail car for suspicious persons, items, or any unattended items.”

TSA Directive #15 "If equipped with locking mechanisms, lock all doors which allow access to the Engineers or Train
Operators cab or compartment.”

SFRTA/Wackenhut Page 1 June 1, 2010



MONTHLY BREAKDOWN OF CITATIONS

. e EDP Ticket
Month 12Trip | Ineligible | \ et | 2" | No Transfer | Ut P3d | o Tri. | Total
Validation | Discount Override Ticket i
Rail 1D
Apr-98 14 259 215 3 0 4 0 495
May-98 12 116 174 11 37 0 0 350
Jun-98 14 186 259 9 62 8 0 538
Jul-98 13 241 316 25 68 12 0 675
Aug-98 9 183 293 22 78 13 0 598
Sep-98 4 137 211 10 44 13 0 419
Oct-98 13 239 270 12 65 14 0 613
Nov-98 4 216 253 8 45 14 0 540
Dec-98 4 198 257 7 32 19 0 517
Jan-99 7 197 212 22 60 11 0 509
Feb-99 6 213 208 8 69 14 0 518
Mar-99 5 335 273 10 55 18 0 696
Apr-99 3 217 280 16 23 16 0 555
May-99 6 297 245 17 18 11 0 504
Jun-99 7 185 257 25 28 9 0 511
Jul-99 8 133 201 15 10 6 0 373
Aug-99 7 132 245 21 23 19 0 447
Sep-99 5 136 202 21 23 10 0 397
Oct-99 6 153 251 25 39 10 0 484
Nov-99 7 131 324 16 56 15 0 549
Dec-99 5 125 308 23 60 26 0 547
Jan-00 9 87 298 16 85 25 0 520
Feb-00 5 124 298 28 85 33 0 573
Mar-00 6 a5 301 18 71 16 0 507
Apr-00 S) 81 293 36 62 23 0 500
May-00 11 116 324 84 12 25 0 572
Jun-00 6 184 352 23 87 18 0 670
Jul-00 15 177 314 17 85 5 0 613
Aug-00 6 117 283 21 66 4 0 497
Sep-00 15 132 251 16 51 5 0 470
(A)OCT-00 0 3 201 8 4 0 0 216
Nov-00 1 2 194 19 2 2 1 221
Dec-00 0 6 217 6 2 3 1 235
Jan-01 0 3 172 18 3 5 0 201
Feb-01 1 4 129 8 2 0 0 144
Mar-01 2 2 118 7 0 1 0 130
Apr-01 3 2 105 11 6 1 1 129
May-01 2 1 126 3 1 2 0 135
Jun-01 0 4 157 10 0 2 1 174
Jul-01 1 5 196 10 2 5 0 219
Aug-01 1 3 160 1 0 5 0 170
Sep-01 3 0 152 0 0 2 0 157
Oct-01 3 2 195 16 1 4 0 221
Nov-01 3 2 184 37 4 10 0 240
Dec-01 1 5 228 23 3 16 0 276
Total 258 5,186 10,502 762 1,529 474 4 18,715

*Hurricane Georges: No Train Services 9/24/98, 9/25/98, & 9/26/98 (1/2 day).

NO CITATIONS ISSUED ON 11/5/98 DUE TO TROPICAL STORM MI’

*Hurricane Floyd: No Train Services 9/14/99 & 9/15/99.
(A)MODIFIED FARE EVASION BEGINS




MONTHLY BREAKDOWN OF CITATIONS

Month 12Trip | Ineligible | \ o0t | 29" | No Transter | QUtDated | o ch:e t Total
Validation | Discount Override Ticket .
_Rail 1D
Jan-02 2 2 163 32 5 4 0 208
Feb-02 2 7 140 20 2 1 0 172
Mar-02 3 5 238 17 5 2 0 270
Apr-02 2 3 200 23 3 7 0 238
May-02 2 6 154 29 0 4 0 195
Jun-02 6 3 212 26 5 7 0 259
(B) JUL-02 0 5 24 2 5 2 0 38
Aug-02 1 3 27 3 2 2 0 38
Sep-02 1 4 29 2 1 0 0 37
Oct-02 4 11 27 2 2 2 0 48
Nov-02 4 8 28 4 4 1 0 49
Dec-02 2 3 23 3 3 0 0 34
Jan-03 0 4 20 4 0 0 0 28
Feb-03 2 7 13 4 1 0 0 27
Mar-03 1 6 31 4 1 1 0 44
Apr-03 0 5 26 1 3 1 0 36
May-03 0 5 43 3 2 0 0 53
Jun-03 2 2 40 7 1 0 0 52
Jul-03 1 6 30 3 <) 0 3 46
Aug-03 1 5 12 3 3 2 1 27
Sep-03 1 3 29 6 2 2 0 43
Oct-03 3 10 37 6 5 3 0 64
Nov-03 0 20 30 7 6 0 0 63
DEC-03 2 16 42 3 8 2 0 71
Jan-04 2 27 31 4 9 4 0 77
Feb-04 3 14 42 3 10 1 0 73
Mar-04 1 14 30 2 15 1 0 63
Apr-04 0 5 21 6 4 1 0 37
May-04 0 3 19 7 2 0 0 31
Jun-04 1 7 23 4 1 2 0 38
Jul-04 1 13 29 1 4 1 0 49
Aug-04 1 7 19 3 3 3 1 37
(C) SEPT-04 3 2 8 2 1 2 0 18
Oct-04 2 6 13 6 4 1 1 33
NOV-0O4 5 3 27 2 2 2 0 41
Dec-04 3 5 41 3 4 2 0 58
Jan-05 8 9 59 5 9 1 0 91
Total 330 5,450 12,482 1,024 1,667 538 10 21,501

(A)MODIFIED FARE EVASION BEGINS
(B) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE

(C)LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE FRANCES-SEPTEMBER 2-12, 2004
LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE JEANNE- SEPTEMBER 25-29,2004




MONTHLY BREAKDOWN OF CITATIONS

o | 127 | 0t | i | 2o | o | 08 | 0Tt
Feb-05 10 9 55 5 9 2 0 90
Mar-05 3 8 57 5 12 4 0 89
Apr-05 8 11 47 o) 5 1 0 77
May-05 6 28 71 4 6 1 0 116
Jun-05 6 14 70 6 7 3 1 107
Jul-05 9 15 52 9 13 4 1 103
(D) AUG-05 4 14 63 12 16 3 0 112
(E) SEP-05 7 19 48 10 7 2 0 83
(F) OCT-05 3 7 42 3 6 2 0 63
(G)NOV-05 1 6 24 6 2 0 0 39
Dec-05 4 8 35 2 8 2 0 59
Jan-06 2 19 52 9 11 1 1 a5
Feb-06 4 20 40 3 6 1 0 74
Mar-06 3 16 56 10 5 2 1 93
Apr-06 4 18 50 8 10 2 1 93
May-06 3 19 55 5 6 1 4 93
Jun-06 6 14 48 2 4 0 3 77
Jul-06 0 20 48 8 6 0 4 86
(H) AUG -06 6 18 72 2 6 1 1 106
Sep-06 1 25 62 5 4 2 0 109
Oct-06 11 20 62 3 5 2 2 105
Nov-06 3 26 47 3 9 7 2 a7
Dec-06 ) 26 49 7 1 6 0 94
JAN-07 11 20 50 2 9 0 0 92
Feb-07 8 30 67 4 15 0 6 130
(HYMAR-2007 8 34 66 9 9 3 0 129
Apr-07 11 22 Sifl 9 15 2 0 116
May-07 8 32 65 7 13 2 1 128
Jun-07 8 27 61 5 10 4 6 121
Jul-07 10 21 56 10 12 4 4 117
Aug-07 8 25 73 9 14 0 1 130
Sep-07 6 14 63 12 10 3 1 109
N Qct-07 5 22 66 3 9 5 2 112
Nov-07 10 20 75 8 11 8 1 133
Dec-07 6 24 57 9 7 3 1 107
Jan-08 8 19 46 12 12 <) 2 102
Feb-08 9 17 46 6 5 1 0 84
TOTAL 565 6,157 14,535 1,261 1,982 625 56 25,181

(D) LIMITED OR NO TRAIN SERVICE DU E TO HURRICANE KATRINA AUGUST 25-28, 2005

(E) NO TRAIN SERVICE DUE TO HURRICANE RITA 09/20/05

(F) NO TRAIN SERVICE DUE TO HURRICANE WILMA 10/22/05-10/31/05
(G) NO TRAIN SERVICE DUE TO HURRICANE WILMA 11/01/05-11/03/05
(G) NO TICKET CHECKS DUE TO HURRICANE WILMA 11/04/05-11/11/05




MONTHLY BREAKDOWN OF CITATIONS

Month v:nl?dzizn '5'23:.'3 O Ficket of:r':::e No Transter Ol"rti::)ka::d Etﬁ/g'fget Total
Mar-08 6 16 45 1 3 2 4 77
Apr-08 8 29 53 6 11 6 5 118
May-08 7 42 97 5 5 3 2 161
Jun-08 12 34 93 8 8 6 5 166
Jul-08 4 27 71 8 10 2 1 123
(H) AUG-08 3 14 71 3 3 6 1 101
Sep-08 3 17 68 4 4 7 1 104
Oct-08 5 24 74 4 3 1 1 112
Nov-08 1 17 61 2 1 8 0 90
Dec-08 2 25 77 2 14 10 2 132
Jan-09 6 22 64 14 6 7 2 121
Feb-09 4 36 65 5 6 3 2 121
Mar-09 10 26 51 11 10 0 0 108
Apr-09 8 20 62 9 9 2 1 111
May-09 9 23 76 10 7 3 1 129
Jun-09 6 21 74 6 4 1 0 112
Jul-09 4 26 77 ) 4 5 1 126
Aug-09 4 25 107 9 1 4 1 151
Sep-09 3 16 93 12 10 3 0 137
Oct-09 6 32 97 4 6 4 0 149
Nov-09 6 31 99 6 11 4 0 157
Dec-09 2 22 63 11 3 8 0 108
Jan-10 2 9 57 5 5 3 0 81
Feb-10 4 19 58 8 1 0 0 90
Mar-10 1 20 72 11 2 0 1 107
Apr-10 0 13 66 7 2 0 0 88
May-10 2 21 62 7 0 0 0 92
TOTAL 693 6,784 16,488 1,448 2,131 723 87 28,354

(H)08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM FAY




MONTHLY BREAKDOWN OF WARNINGS

EDP Ticket
12 Tri Ineligible . Zone No Out Dated . .

Bate Validatif)n Disc%unt Na‘Ticket Override| Transfer Ticket pie) BI-Ra" ligtal
Oct-00 | 27 214 8 1 171 0 4 425
Nov-00 | 33 220 5 T % e 1 4 437
Dec-00 | 31 191 8 | 0 | 150 0o | 3 383
Jan-01 | 40 | 205 6 1 132 2 | 1 387
Feb-01 | 27 | 164 13 1 143 0o | 3 351
Mar-01 | 51 | 196 15 1 140 | 0 | 9 412
Apr-01 | 42 207 | 1 1 171 | o | 22 444
May-01 | 40 272 | 4 0 153 | 0 | 18 485
Jun-01 57 211 | 5 2 | 207 | O 5 487
Jul-01 92 173 | 6 | o | 188 | 0 12 469
Aug-01 97 175 | 3 | 0 189 | 0o | 24 488
Sep-01 86 148 | 2 4 | 13 0o | 27 308
Oct-01 51 189 | 0 o | 168 | 0 | 9 417
Nov-01 37 167 | 4 | o | 181 | o | 11 400
Dec-01 | 40 %6 | o | o | 12 | 0 | 3 381
Jan-02 49 218 | 2 0 144 | 0 | 4 417
Feb-02 35 218 | 7 o | 152 | 0 ‘ 2 414
Mar-02 28 o217 | 4 0 | 126 0o | 2 377
Apr-02 23 | 231 2 1 | 163 | © 0 420
May-02 29 | 263 | 0 1 | 148 | 0 4 445
Jun-02 | 29 215 | 2 1 | 143 | 1 j 4 395
(A) JUL-02 | 18 206 | 392 | 43 | 134 18 ‘ 6 817
Aug-02 | 33 234 | 398 | 43 | 104 28 | 1 841
Sep-02 | 30 204 | 391 | 44 | 148 24 | 2 843
Oct-02 | 28 | 280 376 | 43 155 20 | 1 903
Nov-02 | 3 | 287 424 40 93 19 | 5 903
Dec-02 16 | 282 494 40 | 17 1" | 1 961
Jan-03 22 | 289 470 45 | 93 | 13 | 1 933
Feb-03 14 310 401 52 | 84 | 20 | 0 881
Mar-03 | 10 252 | 384 | 3 | 88 | 8 | 3 756
Apr-03 | 5 224 L 407 | 25 || 124 9 | 1 795
May-03 5 214 | 382 | 25 | 79 9 l 0 714
Jun-03 6 | 223 | 386 31 | 73 | 14 | 5 738
Jul-03 4 212 | 4% | 25 | 112 | 17 | 22 828
Aug-03 6 %61 | 370 | 23 | 113 | 21 | 9 703
Sep-03 10 167 | 382 | 21 | 143 i 7 | 6 736
Oct-03 11 282 | 478 | 33 | 141 | 24 1 970
Nov-03 9 320 | 422 25 | 148 | 16 | 0 950
DEC-03 8 327 | 473 2 | 170 | 14 | 0 1014
Jan-04 | 12 304 | 455 23 | 152 | 11 | 1 958
Feb-04 | 5 | 275 | 455 22 | 144 | 24 | 1 926
Mar-04 | 9 | 272 | 478 24 | 132 | 26 | 0 941
Apr-04 | 9 | 114 | 442 24 91 21 | 1 702
May-04 | 6 | 134 | 389 24 89 15 | 0 657
Jun-04 5 | 232 | 558 29 156 22 5 1007
Jul-04 3 | 213 | 520 28 128 24 1 917
susrotaL | 1,263 | 10,307 | 10,860| 800 | 6,315 439 242 30,226

(A) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE
(A) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE




MONTHLY BREAKDOWN OF WARNINGS

. o EDP Ticket
Date V;ﬁdzrtlizn gg::%s:: No Ticke O\%er:'ﬁje Trar\rl;fer OL'lrtir[:JkZEted wio I‘gi-Rail etal
Aug04 | 20 | 250 557 37 143 13 9 1029
(B)SEPT-0¢ 34 | 102 285 | 16 51 11 6 505
Oct04 | 36 | 190 | 418 | 26 118 11 14 871
Nov-04 | 66 | 145 | 535 | 29 112 | 9 8 904
DecO4 | 45 | 125 | 506 | 22 125 | 24 6 873
Jan05 | 75 | 210 | €39 | 25 | 165 | 24 | 9 1147
Feb-05 | 61 | 168 | 608 | 290 | 154 | 34 | 1 1055
Mar05 | 36 | 220 | 681 32 | 150 | 20 | 1 1140
Apr05 | 53 | 289 | 763 | 47 | 234 | 20 | 5 1420
May05 | 48 | 297 | €81 | 51 | 199 | 17 4 1297
Jun-05 | 65 | 223 | 7271 | 47 | 147 | 22 | 6 1237
Juos | 41 | 250 | es1 | 44 | 155 | 3 | 4 1181
(C)AUG-0s| 38 | 237 | 584 | 49 | 165 | 32 } 3 1108
(D)SEPT-05 28 | 236 | 645 | 44 | 143 | 16 6 1118
(E)ocT-05| 32 | 208 | s02 | 27 | 112 | 12 | 5 898
(F)NOV0S| 26 | 128 | 442 | 27 | 72 | 6 | 1 702
Dec-05 | 28 | 315 | 731 | 48 | 120 | 24 | 9 1284
Jan-06 | 29 | 378 | 773 | 37 | 192 | 34 | 14 1457
Feb-06 &= 37 | 340 | 756 | 54 | 142 | 21 | 18 1368
Mar-06 | 54 | 338 | 1042 | 49 | 182 | 24 | 9 1698
Apr06 | 65 | 451 | sss | 57 | 175 | 28 | 16 1680
May-06 | 61 | 48 | 981 53 | 240 | 25 \ 22 1868
Jun-06 | 36 | 471 | 903 | 21 | 208 | 23 | 13 1675
Ju-06 | 57 | 476 | 988 | 23 | 150 29 | 15 1738
(G)Aug08| 65 | 508 | 969 | 28 | 198 | 26 | 8 1802
Sep06 | 63 | 468 | 909 | 31 | 214 | 36 | 8 1729
Oct06 | 76 | 524 | 1079 | 3 | 220 | 40 11 1986
Nov-06 | 56 | 461 | 99 | 21 | 235 | 41 11 1794
Dec06 | 62 | 612 | 1048 | 37 | 235 | 36 15 2045
Jan07 | 80 | €37 | 1009 | 52 | 284 | 21 | 20 2103
Feb07 | 94 | 632 | 1055 | 52 | 316 | 37 | 34 2220
(H) MAR-O?' 105 | 681 | 1080 | 60 | 350 5 | 14 2335
Apr-07 | 106 | 749 | 1164 | 75 | 351 | 42 ‘ 22 2509
May-07 107 | 849 | 1218 | 73 | 421 | 53 20 2741
Jun07 | 128 | 840 | 1043 | 48 | 388 | 40 32 2519
Ju07 | 93 | 808 | 1040 | 74 | 399 | 51 28 2493
Aug07 | 73 819 | 1240 | 79 364 | 23 16 2614
Sep07 | 8 | 708 | 1062 | 53 318 | 35 12 2273
Oct-07 97 | 776 | 1295 | 83 | 372 | 58 16 2697
Nov-07 | 95 | 690 | 1215 | 108 | 264 | 57 | 18 2448
Dec07 | 91 | 694 | 1226 71 261 55 21 2419
suToTAL | 3,810 | 28,296 | 45,845 | 2,676 | 15,168 | 1,659 752 98,206
(C)-LlMITED oR NMMM té?ggmmmcme RITA 00/20/05
(E) NO TRAIN SERVICE -HURRICANE WILMA 10/22/05-10/31/05 (F) NO TICKET CHECKS-HURRICANE WILMA 11/01/05-11/11/05
(G) NO TRAIN SERVICE -TROPICAL STORM ERNESTO 08/28-08/29/06
(H)3/972007  TICKET CHECKS SUSPENDED BY SFRTA TRACK WORK 03/15107 SFRTA PASSENGER SURVEY

(H}0228007-03/30/07 P05, P609, PE30 (3 TRAINS ANNU )
(H)03/28/07-PB14-PE18 (6 TRAINS)REDUCED TICKET CHECK- TRMNS 43 MINUTES LATE OR MORE



MONTHLY BREAKDOWN OF WARNINGS

, np EDP Ticket

Date | yaraation | Discount | N° T4t overrde | Traneter | Tioket | /O THRai|  Tota
Jan08 | 105 846 1229 | 69 233 44 19 2545
Feb-08 | 83 641 1106 | 82 209 42 16 2179
Mar-08 | 98 772 1273 | 62 211 43 19 2478
Apr-08 | 103 823 1230 68 208 35 15 2482
May-08 96 908 1400 54 192 54 19 2723
Jun-08 116 1025 1270 42 192 62 36 2743
Jul-08 103 799 1285 49 240 56 26 2558
(H)AUG-08| 62 616 192 | 55 219 63 22 2229
Sep-08 | 84 518 1360 | 66 242 53 | 16 2339
Oct-08 | 61 579 1422 | 101 | 2# 82 | 21 2507
Nov-08 | 50 460 1210 | 71 | 186 57 | 7 2041
Dec-08 | 71 618 1376 100 | 228 88 | 10 2491
Jan09 | 79 538 1332 119 | 249 39 21 2377
Feb-09 | 76 534 1194 99 208 60 | 14 2185
Mar-09 | 54 633 1392 120 230 57 | 14 2500
Apr-09 | T2 655 1334 128 239 66 | 19 2513
May-09 99 684 1420 | 117 266 53 19 2658
Jun-09 80 583 1460 | 131 256 65 26 2601
Ju-09 | 58 563 1608 133 218 48 18 2646
Aug09 | 67 544 1604 | 146 269 66 20 2716
Sep09 | 62 536 1512 | 141 259 61 15 2586
Oct-09 61 560 1499 126 | 262 60 | 13 2581
Nov-09 63 532 1462 | 136 | 206 67 14 2480
Dec-09 62 592 1634 | 132 239 43 14 2716
Jan-10 42 4509 1505 | 119 203 44 9 2381
Feb-10 42 504 1451 167 196 40 15 2415
Mar-10 52 524 1737 172 255 38 17 2795
Apr-10 46 516 1629 121 227 4 | 10 2590
May-10 40 542 1646 119 176 3 15 2571
sUBTOTAL | 5,897 | 46,400 | 86,617 | 5721 | 21,727 | 3,219 1,251 170,832

(H)08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM FAY




CLASSIFICATIONS BREAKDOWN

MAY 2010

CLASSIFICATION

ABANDONED VEHICLE

ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE

ARSON

ASSAULT AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT / CPO
BATTERY - AGGRAVATED
BATTERY TRANSIT AGENT / CPO
BATTERY

BICYCLE VIOLATIONS
BIOLOGICAL RELEASE
BOMBING

BOMB THREAT

BRUSH FIRE

BURGLARY

BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CHEMICAL RELEASE

CIVIL DISTURBANCE
COUNTERFEIT/ALTERED TICKET
CREDI!T CARD FRAUD

CRIMINAL MISCHIEF

CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DOMESTIC VIOLENCE

DRUG OFFENSE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION
ESCALATOR MALFUNCTION
FALSE IDENTIFICATION

GRAFFITTI 9

11

23




CLASSIFICATIONS BREAKDOWN

MAY 2010
CLASSIFICATION
FARE EVASION 2667
CITATION WARNED ARREST
12 TRIP 2 40
INELIGIBLE DISCOUNT 21 542
NO TICKET 62 1646 4
ZONE OVERRIDE 7 119
NO TRANSFER SLIP 0 176
OUTDATED TICKET 0 33
EDP TICKET 0 15
TOTAL 92 2571 4
FIRE
GRADE CROSSING PROBLEM 1
HIJACKING
ILLNESS 8
INJURY 1
INJURY-CPO
INTERFERING W/ TRAIN 1
INTOXICATED PERSON
INVESTIGATION
KIOSK PROBLEM 1
LOST/FOUND PROPERTY 100
LOUD MUSIC
LUGGAGE
MISCELLANEOUS/INFORMATION 39
MISSING PERSON
MISSING PERSON-LOCATED
MOTOR VEHICLE ACCIDENT 3
NUCLEAR RELEASE
PARKING PROBLEM 7

PARKING LOT ACCIDENTS

PARKING LOT VIOLATIONS

PAYPHONE MALFUNCTION

PULLED EMERGENCY STOP 1

RECOVERED STOLEN PROPERTY

RIDING ON OUTSIDE OF TRAIN

ROBBERY-ATTEMPT

ROBBERY ARMED

SABOTAGE

SAFETY HAZARD 23
SEXUAL BATTERY

SEX OFFENSE (OTHER)

SIGN PROBLEM

SLIP AND FALL 3
SMOKING ON TRAIN

SOLICITATION

SURFBOARDS ON TRAIN 1




CLASSIFICATIONS BREAKDOWN

MAY 2010

CLASSIFICATION

STUDENT INCIDENT
BAK MIDDLE SCHOOL
DREYFOOS HIGH SCHOOL
G STAR
LAKE WORTH
ROOSEVELT MIDDLE SCHOOL
BOYNTON BEACH
OTHER
SUSPICIOUS INCIDENT
SUSPICIOUS PERSON
SUSPICIOUS VEHICLE
TELEPHONIC THREAT
THEFT
THEFT-ATTEMPTED
THROWING OBJECT AT TRAIN
TRAIN VS ANIMAL
TRAIN VS BICYCLE
TRAIN VS PEDESTRIAN
TRAIN VS FIXED OBJECT
TRAIN VS VEHICLE
TRESPASS
TVM GATE MALFUNCTION
TVM MALFUNCTION
UNAUTHORIZED ANIMAL
VALIDATOR MALFUNCTION
WEAPON-COMPLAINT
WEAPON-CONCEALED
SPECIAL ASSIGNMENT:MONITOR CHECKS

TOTAL

F-N

15

55

21

3021




SIX MONTH CRIME ANALYSIS

2009-2010

lcLASSIFICATION

DEC JAN FEB MAR

APR

MAY

ABANDONED VEHICLE
ALARMS
ALARMS-TVM
ALCOHOLIC BEVERAGE/TRAIN
ARSON
ASSAULT-AGGRAVATED TRANSIT AGENT / C
ASSAULT-AGGRAVATED T
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER
ASSIST OTHER AGENCY

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT/ G
BATTERY - AGGRAVATED
BATTERY - TRANSIT AGENT / CPQ
BATTERY

BICYCLE VIOLATIONS
BIOLOGICAL RELEASE

BOMBING

BOMB THREAT

BRUSH FIRE

BURGLARY
BURGLARY-STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CHEMICAL RELEASE

CIVIL DISTURBANCE
COUNTERFEIT/ALTERED TICKET
CREDIT CARD FRAUD

CRIMINAL MISCHIEF

CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK

DISORDERLY CONDUCT
DISTURBANCE

DRUG OFFENSE

DOMESTIC VIOLENCE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ESCALATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION
FARE EVASION- CITATIONS

FARE EVASION-WARNINGS

FARE EVASION-ARREST

FALSE IDENTIFICATION

FIRE

GRADE CROSSING PROBLEM
HIJACKING

ILLNESS

1

an

N =N
w
-

12 16 18 10
3 2 3 2
1 4
109 81 Q90 107
2716 2381 2415 2795
6 1 1 3

N
N
N

6 6 4 13

11

18

—_

88
2500

N

11

23

92
2571

SUB-TOTAL

2879 | 2517 | 2559 | 2994

2736

2729




lCLASSIF!CATION

SIX MONTH CRIME ANALYSIS

2009-2010

pec | Jan | rEB | MAR

APR

MAY

INJURY

INJURY-CPO
INTERFERING W/ TRAIN
INTOXICATED PERSON
INVESTIGATION

KIOSK PROBLEM
LUGGAGE

LOST/FOUND PROPERTY
LOUD MUSIC

MISCELLANEOUS/INFORMATION

MISSING PERSON

MISSING PERSON-LOCATED
MOTOR VERICLE ACCIDENT
NUCLEAR RELEASE
PARKING PROBLEM
PARKING LOT ACCIDENTS
PARKING LOT VIOLATIONS
PAYPHONE MALFUNCTION
PULLED EMERGENCY STOP

RECOVERED STOLEN PROPERTY
RIDIDNG ON OUTSIDE OF TRAIN

ROBBERY

ROBBERY ARMED
ROBBERY ATTEMPT
SABOTAGE

SAFETY HAZARD
SEXUAL BATTERY

ISEX OFFENSE (OTHER)
SIGN PROBLEM

SLIP AND FALL
SMOKING ON TRAIN
SOLICITATION
STUDENT INCIDENT
"SURFBOARDS ON TRAIN
SUSPICIOUS INCIDENT
SUSPICIOUS PERSON
rISUSPICIOUS VEHICLE
TELEPHONIC THREAT
THEFT
THEFT-ATTEMPTED
THROWING OBJECT AT TRAIN

TRAIN VS ANIMAL
TRAIN VS BICYCLE

TRAIN VS PEDESTRIAN
TRAIN VS VEHICLE

TRAIN VS FIXED OBJECT
TRESPASS

TVM GATE MALFUNCTION
TVM MALFUNCTION
UNAUTHORIZED ANIMAL
VALIDATOR MALFUNCTION
WEAPON CONCEALED

ISPECIAL ASSIGNMENT MONITOR CHECKS
SUB-TOTAL
TOTAL REPORTS

2
1
2

116

26

N 2w

1 2
1
1

a8 97

38 45

21 26

15 11
3 5
120 103

27 24

2

101

47

— b e

19

19

103

19

107

33

a%]

19

25

65

37

100

39

23

W h O 2N

15

56

21

2879

2517 2559

2094

2736

2729

3243

2867 | 2905

3349

3059

3021




4 The Wackenhut Corporation
6499 Powerline Road Suite 300
Fort Lauderdale FL 33309

Wac ke n h Ut Telephone: 954.771.5005

Fax: 954.771.5408
flamail@wackenhut.g4s.com

RTA H.
MEMORANDUM
To: Mr. Timothy L. Cates, Project Manager, TWC/SFRTA
From: Richard D. Cannon, Jr. Investigator, ID #276

SUBJECT: MONTHLY ACTIVITY REPORT - MAY 2010

Date: Wednesday, June 2™ 2010

I was assigned the following tasks for the month of MAY 2010:

As the Court Liaison Officer: I maintained contact with the Clerk of the Court, North
County Regional Courthouse, Deerfield Beach, FL. I also handled the filing, service
and return of subpoenas served to Custom Protection Officers assigned to the
TWC/SFRTA Project. I attended all court hearings involving SFRTA/Tri-Rail Fare
Evasion matters and tracked criminal cases.

As the Citation Coordinator: I managed the review, sorting and filing of Citations. I
filed 92 citations at the North County Regional Courthouse. I also processed any voided
citations and conducted inquiries as directed by the County Court Judge, related to Fare
Evasion Citations. I conducted CPR/AED training for personnel assigned to the
TWC/SFRTA Project, as well as entry-level training to newly assigned Transit Agents.

As the Investigator: I investigated or conducted inquiries into 9 incidents:

Ever Alert, Always Safe



SFRTA IR #: 04-10-3054 — Train vs. Pedestrian — (Awaiting M.E. Report)
SFRTA IR #: 03-10-2620 — Discourtesy — (Unfounded)

COMPLAINT #: 10538 — Discourtesy — (Not Sustained)

COMPLAINT #: 10540 — Discourtesy — (Sustained)

COMPLAINT #: 10555 — Discourtesy — (Not Sustained)

COMPLAINT #: 10600 — Discourtesy — (Not Sustained)

G4S WACKENHUT#: 319218 — Discourtesy — (Unfounded)

DIRECT REFERRAL — Discrimination — (Unfounded)

DIRECT REFERRAL — Discourtesy — (Not Sustained)

In addition, I obtained various police reports pertaining to incidents involving the
SFRTA.  Refresher training regarding interpersonal relations and conflict
management were conducted. In addition, I conducted CPR/AED Re-Certification
Training. Lastly, I continued to provide support, logistical and troubleshooting
services to the Safety & Security Administrator, as well as the Project Manager.

rdc/
cc: Mr. Allen R. Yoder
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Expiring Contract Report
S FL Regional Transportation Authority
June
Expiring Date ( 6/25/2010) thru (6/25/2011)

Project Manager

Conrtact # Contract Title Start Date Contract Duration
Contract Administrator Contract Name Expiration Date Renewal
projectmar

Contract Class: Payables

Dan Mazza GENERAL ENGINEERING AND CONSULT SERVICES 07/08/2005 5 Year Term
04-006 010695 BERGMANN ASSOCIATES INC

07/07/2010 2 - 1 year option renewals. Both options
exercised - none remaining.
BOBBY BECKER

Dan Mazza GENERAL ENGINEERING CONSULTANT SERVICES 07/08/2005 5 Year Term
04-007 010289 PARSONS TRANSPORTATION GROUP

07/07/2010 2 - 1 year option renewals. Both options
exercised - none remaining.
BOBBY BECKER

Dan Mazza GENERAL ENGINEERING AND CONSULTING SERVI 07/08/2005 5 Year Term
04-008 010195 HDR ENGINEERING INC

07/07/2010 2 - 1 year option renewals. Both options
exercised - none remaining.
BOBBY BECKER

Dan Mazza GENERAL ENGINEERING CONSULTANT SERVICES 07/08/2005 5 Year Term
04-009 010288 PB AMERICAS, INC

07/07/2010 2 - 1 year option renewals. Both options
exercised - none remaining.
BOBBY BECKER

Lauran Mehalik STATION MAINTENANCE SERVICES 08/01/2005 5 Year Term




04-100 010697 MERIDIAN MANAGEMENT CORPORATIO

07/31/2010 2 - 1 year option periods. No remaining options.
BOBBY BECKER
Vicki Wooldridge LEGISLATIVE CONSULTANT SERVICES 11/01/2004 6 Year Term
04-615 010142 ERICKS CONSULTANTS

06/30/2010 3 - 1 year option renewals. All 3 options have been

exercised. Board approved an additional 8 month
BOBBY BECKER

Allen Yoder ARMED SEC/REV COLLECTION & FARE INSPECT 11/01/2005 5 Year Term
05-102 010385 WACKENHUT CORPORATION
10/31/2010 No renewal options

BOBBY BECKER

James DeVaughn S. FL EDUCATION CENTER SHUTTLE BUS SERV 07/01/2005 5 Year Term
05-107 010338 SFEC TMA

06/30/2010 4 - 1 year renewal options. All options
exercised - none remaining.
BOBBY BECKER

Eddie Woods INSURANCE BROKER SERVICES 10/01/2005 5 Year Term
05-719 010029 AON RISK SERVICES INC

09/30/2010 2 - 1 year renewal options. Both renewal options

have been exercised. No options remain.
BOBBY BECKER

Eddie Woods GENERAL BANKING SERVICES 10/01/2005 5 Year Term
05-720 010355 SUNTRUST BANKCARD N A

09/30/2010 2 - 1 year renewal options. Both options have been

exercised. No options remain.
BOBBY BECKER

Diane Hernandez Del Ca LEGAL CONSULTING SERVICES-FEDERAL ISSUES 07/17/2006 4 Year Term
06-515 010364 THOMPSON COBURN LLP

07/16/2010 2 - 1 year option renewals. One option remaining.




BOBBY BECKER

Vicki Wooldridge FEDERAL LEGISLATIVE CONSULTANT SERVICES 02/01/2007 4 Year Term
06-621 010070 C2 GROUP LLC
01/31/2011 3-1 year renewal options. 2 options
exercised - 1 remaining.
BRYAN KOHLBERG
Dan Mazza LTK ENGINEERING SERVICES 11/02/2007 3 Year Term
07-003 010478 LTK ENGINEERING SERVICES
07/31/2010 Engineering Services through acceptance
and delivery of Rail Vehicles.
BRYAN KOHLBERG
Lynda Westin ILA FOR TRANSP AND LAND USE PLANNING 06/22/2007 3 Year Term
07-623 010597 COUNCILTREASURE COAST REGIONAL PLAN
06/30/2010 No renewal options
BEN GUIDA
Michael Kanefsky TVM MAINTENANCE AGREEMENT 03/01/2008 3 Year Term
08-002 010033 ACS TRANSPORT SOLUTIONS, INC.
02/28/2011 4-lyear renewal options. 2 options remaining.
BOBBY BECKER
Contract Class: Receivables
Bonnie Arnold VENDING MACHINE SERVICE 04/29/2005 5 Year Term
04-285
16 GILLY VENDORS, INC. 07/31/2010 2 - 1 year renewal options. 0 remaining option
BRYAN KOHLBERG
Lauran Mehalik PAYPHONE SERVICE 03/14/2008 3 Year Term
08-001
17 STERLING PAYPHONES LLC 03/13/2011 4 - 1 year renewal options. 2 options remaining,

BOBBY BECKER






