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GOVERNING BOARD REGULAR MEETING 
OF DECEMBER 10, 2010 

 

The meeting will convene at 9:00 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Suite 100, Pompano 
Beach, Florida 33064. 
 
CALL TO ORDER 
 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
DISCUSSION ITEM 
 
D1. Agreement Between the South Florida Regional Transportation Authority and the Florida 
Department of Transportation for the Temporary Relocation of SFRTA’s Miami Airport Station. 
 
MATTERS BY THE PUBLIC – Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes Clerk prior to the 
meeting. 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting October 22, 2010. 
 
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
 
R1.  MOTION TO APPROVE:  The Subrecipient Agreement between the South Florida Regional 
Transportation Authority (SFRTA) and the Palm Beach County Board of County Commissioners 
(Palm Beach County) for JARC grant funding. 
 
Department:  Finance and IT    Finance & IT Director:  Edward T. Woods 
Project Manager:  Carla D. McKeever     Procurement Director:  Christopher Bross 
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R2.  MOTION TO APPROVE:  The Subrecipient Agreement between the South Florida Regional 
Transportation Authority (SFRTA) and the City of Boca Raton (City). 
 
Department:  Finance and IT    Finance & IT Director:  Edward T. Woods 
Project Manager:  Carla D. McKeever     Procurement Director:  Christopher Bross 
 
R3. MOTION TO APPROVE: Agreement No. 11-008, between South Florida Regional 
Transportation Authority (SFRTA) and Gonzalez and Sons Equipment, Inc. for Construction Services 
at the Hialeah Yard in the lump sum amount of $1,693,000. 
 
Department:  Engineering and Construction  Department Director:    Daniel R. Mazza, P.E. 
Project Manager:  Brandy Creed, P.E.  Procurement Director:   Christopher Bross 
 
R4. MOTION TO APPROVE: Agreement No. 10-005 between South Florida Regional 
Transportation Authority (SFRTA) and Brookville Equipment Corporation for the purchase of ten 
(10) new commuter rail locomotives in the amount of $44,788,000.00.  
 
Department: Engineering & Construction  Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  Pat McCammon (BAH)  Procurement Director:   Christopher Bross 
 

 R5.  MOTION TO APPROVE:  Time extension letters with the Florida Department of  
 Transportation to extend the following Joint Participation Agreements (“JPA’s”) from  
 their current expiration date of December 31, 2010, to the respective dates mentioned below: 
 

1. JPA No. AOY56 (Fin. Proj. No. 420344-1-94-01) until December 31, 2012; 
2. JPA No. AOU80 (FM No. 421871-1-94-01) until December 30, 2011; 
3. JPA No. AOH38 (Fin. Proj. No. 236816-1-84-01) until June 30. 2011; 
4. JPA No. AOM88 (Fin. Proj. No. 420079-1-84-01) until June 30, 2011; and 
5. JPA No. ADP90 (FM No. 423933-1-84-01) until December 31, 2011. 

 
Department: Finance & IT    Department Director:  Ed Woods 
Project Manager:  Elizabeth Walter   Procurement Director:   Christopher Bross 
 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1  INFORMATION –  Planning Technical Advisory Committee (PTAC) Report  
 

COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
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E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 

 
MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS                                   
REPORTS – November 

B. RIDERSHIP GRAPHS – November 

C. ON-TIME PERFORMANCE GRAPHS – November 

D. MARKETING MONTHLY SUMMARY – November 

E. BUDGETED INCOME STATEMENT – November 

F. PAYMENTS OVER $2,500.00 – November 

G. REVENUE AND FARE EVASION REPORTS – November  

H. SOLICITATION SCHEDULE – October/November 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - October/November 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – October/November 

K. PROPERTY COMMITTEE – PROJECT SCHEDULE  - October/November 

L. SECURITY REPORT – October/November 

M. EXPIRING CONTRACTS  REPORT  - October/November  

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
LEGAL COUNSEL COMMENTS  

 
CHAIR COMMENTS 
 
BOARD MEMBER COMMENTS 
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ADJOURNMENT 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) 
for assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting. 









































































































































 

 

Construction Oversight Committee Meeting 

November 2010 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 

 

The Construction Oversight Committee did not meet during the Month of November, 2010. 

 

 

 



 
 

Construction Oversight Committee Meeting 

October 2010 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 

 

The Construction Oversight Committee did not meet during the Month of October, 2010. 

 

 

 



                        

                                                                                                                                
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

OCTOBER 13, 2010 
 

 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
October 13, 2010 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Mr. William Cross, South Florida Regional Transportation Authority (SFRTA) 
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. Paul Flavien, Broward MPO 
Ms. Amie Goddeau, Florida Department of Transportation (FDOT) District 4 
Ms. Christine Heshmati, South Florida Regional Planning Coucil (RPC) 
Mr. Tom Keane, FDOT District 4 
Mr. Joseph Quinty, SFRTA 
Mr. Jonathan Roberson, Broward County Transit (BCT) 
Mr. Greg Stuart, Broward MPO 
Mr. Fred Stubbs, Palm Tran 
Mr. Randy Whitfield, Palm Beach MPO, Chairman 
 
ALSO PRESENT: 
 
Mr. Stephen Anderson, SFRTA 
Ms. Loraine Cargill, SFRTA 
Mr. Carlos Cruz-Casas, Kimley-Horn 
Mr. John Lafferty, PB Americas 
Ms. Elaine Magnum, SFRTA 
Mr. Dan Mazza, SFRTA 
Ms. Lynda Mifsud, Jacobs 
Ms. Claudra Russell 
Mr. Scott Seeburger, FDOT District 4 
Ms. Myrna Valdez, Gannett Fleming 
Ms. Eric Zahn, SFRTA 
Mr. Enrique Zelaya, Broward County Planning 

 
CALL TO ORDER 
 
The Chair called the meeting to order at 10:40 a.m.   
 
ROLL CALL 
 
The Chair requested the roll call. 
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PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
A motion was made by Mr. Tom Keane to approve the agenda.  The motion was seconded by Mr. Greg 
Stuart.  The motion was called to a vote and carried unanimously.   
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               June 16, 2010. 
 

Mr. Stuart made a motion to approve the meeting minutes.  The motion was seconded by Mr. Jonathan 
Roberson.  The motion was called to a vote and carried unanimously.   

 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1. -  MOTION TO ELECT:  Chair and Vice-Chair of the Planning Technical Advisory Committee 
                 
Mr. Joseph Quinty introduced the item, stating that committee by-laws call for the election of the Chair 
and Vice-Chair on a fiscal year basis.  The floor was then opened for nominations.  There was some 
discussion of whether the by-laws called for SFRTA staff to always serve as Vice-Chair.  Mr. Quinty 
said that he has never seen that stated in the by-laws, but it has generally been the practice during the 
time he’s worked for SFRTA.  Mr. Stuart made a motion to elect Mr. Joseph Quinty as Vice Chair of 
PTAC and the motion was seconded by Ms. Amie Goddeau.  The motion was called to a vote and passed 
unanimously.  This was followed by Mr. Wilson Fernandez making a motion to elect Mr. Randy 
Whitfield as Chair of PTAC.  The motion was seconded by Ms. Christine Heshmati.  The motion was 
called to a vote and carried unanimously. 
 
R2. -  MOTION TO ENDORSE:  South Florida East Coast Corridor (SFECC) Transit Analysis Study 
                                                          Locally-Preferred Systems Alternative 
 
Chairman Whitfield noted that committee members had likely seen this item presented in various other 
venues.  He commented that in September the SEFTC endorsed a Regional Rail alternative with the 
inclusion of Metrorail, but that the Miami-Dade MPO TPC recently endorsed the standard Regional Rail 
(DMU or push-pull) alternative without consideration of Metrorail.  Noting that the Miami-Dade 
committee had recommended against the inclusion of Metrorail technology, Mr. Whitfield suggested that 
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the PTAC do the same.  Mr. Wilson Fernandez then made a motion to endorse the Regional Rail (DMU 
or push-pull) alternative.  The motion was seconded by Ms. Heshmati.  The motion was called to a vote 
and passed unanimously.    
 
Mr. Quinty asked Mr. Seeburger if any new issues or challenges had arisen during the presentations 
across the region.  Mr. Seeburger stated that finding an acceptable crossing of the New River in 
downtown Fort Lauderdale continues to be a technical challenge.  He also noted that the project’s lack of 
user benefit figures at this point is an issue in Miami-Dade.  He also commented that although there is 
strong support thus far among elected officials for rail, there are a few who think BRT and a busway in 
the corridor should be the preferred alternative.  Mr. Seeburger said that the FEC Railway’s strong 
opposition to a busway in their corridor is basically a fatal flaw for that alternative.  He also noted that 
Secretary level FDOT staff will attend the upcoming project presentations to the Broward MPO and 
Miami-Dade MPO.                  
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Miami River-Miami Intermodal Center Capacity Improvement (MR-MICCI) 
 
Ms. Loraine Cargill of SFRTA and Mr. John Lafferty of Parsons Brinckerhoff combined to give a 
presentation on the MR-MICCI project.  Ms. Cargill started by stating that 1.25 miles of single track 
remains in the vicinity of the Miami River.  She said that this causes an operational bottleneck and this 
project seeks to add capacity to this segment of the South Florida Rail Corridor (SFRC).  She noted that 
the timing is critical because the MIC will be opening in coming years and there are additional planned 
services such as Amtrak and high-speed rail that are also proposed to terminate at the MIC.  Ms. Cargill 
said that the Miami River also presents challenges, as it is still a navigable waterway at this location. 
 
Mr. Lafferty provided further details on the river and the existing single track rail bridge.  He stated that 
the existing bridge is a Scherzer rolling lift bridge that was constructed in the 1920’s.  He said that the 
bridge is an eligible structure, but not on the National Historic Register.  He noted that there are limited 
bridge openings and an on-call bridge tender.  Mr. Lafferty also said that the navigable section of Miami 
River extends approximately 1,000 feet upstream of the SFRC.  This causes potential clearance issues, 
but a precedent has been set by the Airport Link Metrorail Extension, which is building a new fixed 
bridge with 40-foot vertical clearance just east of the SFRC.  He also noted that the proposed alignment 
for MDX’s SR 112 Interconnector Project, which will provide a future direct connection between SR 836 
and SR 112, crosses the Miami River just west of SFRC.   
 
Mr. Lafferty then discussed current project tasks and future schedule.  He stated that ETDM coordination 
with FDOT Districts 6 and 4 has begun, with the project entering the ETDM programming screen in the 
coming weeks.  He also said that this work will help determine the environmental class of action required 
and which federal agency will serve as the lead.  Mr. Lafferty explained that we are now in the first of 
two project phases.  The current phase includes surveying and geotechnical work, bridge inspection, and 
data collection for other projects located in the study area.  Ms. Cargill added that this first phase is 
expected to be completed in January.  Ms. Goddeau offered FDOT assistance in conducting the bridge 
inspection.  Mr. Fernandez asked if this project is part of the Jacksonville to Miami Amtrak application.  
Ms. Goddeau replied that Miami River area capacity improvements were not included in the Amtrak 
application.  Mr. William Cross stated that SFRTA has agreed to fund this study through the 
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environmental phase.  He added that there are no funds currently programmed for the full PD&E study, 
which would be expected to take approximately two years.      
 
I2. -  INFORMATION:  Tri-Rail Northern Layover Facility Study 
 
Ms. Lynda Mifsud of Jacobs Engineering gave a detailed presentation on SFRTA’s study that is 
examining a new layover and light maintenance facility at the northern end of Tri-Rail’s service area.  
Ms. Mifsud stated that the current layover and light maintenance facility in West Palm Beach has many 
shortcomings.  She noted that it has two tracks, is 55’ wide, and can now store an extra train set due to 
recent fence expansion.  However, its layout includes stub end tracks, which presents challenges for 
maneuvering trains, especially in the event of breakdowns.  She commented that the configuration and 
capacity of the current facility will present more challenges when additional Tri-Rail rolling stock arrives 
in the coming years and also serves as an impediment for future Tri-Rail expansion.  Ms. Mifsud said 
that tasks performed thus far include review of past studies, interviews with SFRTA staff and their 
maintenance contractor, analysis of current service plans, and analysis of service plans proposed as part 
of the FDOT South Florida East Coast Corridor Study’s integrated regional rail alternative.  She 
explained that completion of these tasks has resulted in key recommendations.  These recommendations 
are that a new layover & light maintenance facility is needed and that major/heavy maintenance 
functions should remain at the Hialeah Yard.  Ms. Mifsud stated that a new facility would require a 6 to 
10 acre site and have a cost of approximately $12 to $14 million.  A list of essential and desirable facility 
elements has also been developed.  Ms. Mifsud noted that a current task is the examination of vacant and 
available sites in the study area that would meet these space requirements.  She clarified that the study is 
not yet going through the detailed environment process yet, but rather is a planning level needs and 
location analysis.  She also explained that issues such as land use, environmental justice, and right-of-
way availability will be among the criteria used in the upcoming analysis of individual potential sites.  
Ms. Mifsud also said that extensive coordination with FDOT and FTA would take place once sites and 
other project specifics are identified.  
 
Mr. Roberson asked if any NIMBY issues have arisen yet.  Ms. Mifsud clarified that no formal public 
outreach has taken place yet.  Mr. Quinty added that SFRTA now gets frequent complaints from 
residents living very close to the existing West Palm Beach layover facility.  He also noted that meetings 
with municipal staff would take place before going to the general public, once the wide range of potential 
sites is narrowed down.  Ms. Goddeau suggested that the FEC’s current rail yard in West Palm Beach be 
considered, especially since integrated SFRC/FEC passenger services are being proposed by the SFECC 
study.   
 
OTHER BUSINESS:     Florida Public Transportation Association (FPTA) Annual Conference 
 
Chairman Whitfield reminded PTAC members of the materials in their agenda packet regarding the 
upcoming FPTA Annual Conference in Miami, scheduled for October 17 – 19, 2010. 
  
PTAC MEMBER COMMENTS 
 
None 
 
ADJOURNMENT 
 
The meeting was adjourned at 11:45 pm. 
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M I N U T E S 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING COMMITTEE MEETING 
October 6, 2010 

 
The Marketing Committee Meeting of the South Florida Regional Transportation Authority Governing 
Board was held at 2:00 P.M. on Tuesday, October 6, 2010 at SFRTA/Tri-Rail, 800 NW 33rd Street, 
Pompano Beach, FL  33064. 
 
COMMITTEE MEMBERS PRESENT 
Robyn Chiarelli, (Chair) FDOT 
Lili Finke, Palm Tran (dialed in to meeting) 
 
COMMITTEE MEMBERS NOT PRESENT 
Bonnie Arnold, (Vice Chair) SFRTA/Tri-Rail 
Phyllis Berry, Broward County Transit 
Nestor Morales, Miami-Dade Transit 
 
ALSO PRESENT 
Denis Eirikis, FPTA 
Robyn Hankerson, Bitner Goodman 
Steve Rosenberg, SFRTA/Tri-Rail 
Doris Williams, Broward County Transit 
Patricia Zeiler, Downtown Ft. Lauderdale TMA 
 
CALL TO ORDER  
The meeting was called to order at 2:08 p.m.   
 
ROLL CALL  
A quorum was present.  
 
AGENDA APPROVAL  
Ms. Chiarelli moved for Agenda approval.  Ms. Finke seconded the motion. 
 
MINUTES APPROVAL  
Ms. Chiarelli moved for Prior Meeting Minutes approval.  Ms Finke seconded the motion. 
                                                                                                                                  
MATTERS BY THE PUBLIC                                                                                                                       
None 
 
REGULAR AGENDA 
 
 
 
 
 
 
 

Marketing Committee Meeting 
October 6, 2010 
/SMR 
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INFORMATION / PRESENTATION ITEMS 
 
I1 – IM4 TRANSIT CAMPAIGN  

(DENIS EIRIKIS, CLEAR LIGHT PUBLIC RELATIONS / FLORIDA PUBLIC TRANSPORTATION 
ASSOCIATION & AMERICAN PUBLIC TRANSPORTATION ASSOCIATION) 
• Mr. Eirikis stated that he is employed by Clear Light Public Relations and is representing 

the FPTA at this meeting. 
• He thanked the Committee for its participation in the “Tell Your Story” campaign and stated 

that 250 stories were told, one of which was the story Deanna Droira-Garcia told to the U. S. 
Congress in person about how an illness necessitated her using public transportation 
extensively, and how well it worked for her needs.  He stated that 100 other such stories 
were identified throughout the state, so there will be other faces who will be telling their 
stories.  MDT placed Tell Your Story posters in every vehicle and this received the greatest 
response. 

• A statewide survey was conducted via an FDOT rideshare database and through newsletter 
publicity.   

• Mr. Eirikis is conducting outreach regarding funding issues by doing presentation for  
chambers of commerce and economic councils. 

• Traffic congestion is the greatest concern of the public.  Saving money and energy 
independence are also issues of great interest to the public. 

• 93% of survey-takers responded overwhelmingly that public transportation is important for 
Florida’s future.  43% of respondents feel that it is so important an issue, they are willing to 
help spread the word. 

• The FPTA and APTA are co-launching a campaign to identify pro-transportation Floridians. 
• IM4 Transit was launched with the expected partnership of the 27 member agencies of the 

FPTA.  This program will be announced in Miami next week.  Once it is determined that a 
person is pro-transit, the effort will be made to get their zip code and e-mail address.  It will 
be presented to FPTA’s Board of Directors that the member agencies should have the ability 
to share databases, but a strict rule of not sharing outside of the network of 27 agencies, 
must be observed.  

• Mr. Eirikis left the Committee with the consideration of thinking of ways to reach 
employees, riders and vendors. 
 

 I2 - EMERGENCY RIDE HOME CAMPAIGN  
(JIM UDVARDY, SOUTH FLORIDA COMMUTER SERVICES) 
 

• Ms. Chiarelli spoke on behalf of Mr. Udvardy who was not present.  SFCS is preparing to 
launch an Emergency Ride Home Campaign which is available to anyone who is taking an 
alternative mode other than driving, and would therefore be entitled to six (6) rides home per 
year in case of an emergency or unscheduled overtime.  The objective is to promote this to 
all of the transit riders, all car-poolers, van-poolers, bicycle riders, etc.  The hope is to have 
the transit agencies send out e-mail blasts and newsletter announcements in order to get the 
word out about this campaign.  
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I3 - REDUCTION OF ROUTES AND INITIATION OF NEW ROUTES 

  HOW CAN SFCS ASSIST IN SPREADING THE WORD? (JIM UDVARDY, SFCS) 
 

• Ms. Chiarelli stated this item applies to SFRTA’s shuttle routes, but since Ms. Arnold is not 
present, the issues cannot be addressed.  Some of the routes are being reduced and new 
routes are being introduced. 

• Broward County Transit also has service reductions to discuss.  Ms. Williams stated that 
BCT is working with people on an individual basis and is performing trip-planning services 
for them.  Staff will be placing notices where the routes are being eliminated so that people 
are forewarned while the route is still operating.  She stated that she will refer people who 
need additional solutions to SFCS.  Ms. Chiarelli offered to help with collaterals as needed. 

• SFCS is available to assist in getting the word out that if a route was eliminated, they will 
help find an alternative way to get the passengers to their destinations. 

• Ms. Zeiler stated she is having a problem with the route taken over by Tri-Rail because it’s 
an early morning route.  Some special needs people are having some difficulty with this 
change.  SFRTA has been making adjustments to the routes to accommodate these people. 
 

I4 - ANY ISSUES OR CAMPAIGNS TO COINCIDE WITH UPCOMING HOLIDAYS?  
(ROBYN CHIARELLI, FDOT) 
 

• Ms. Williams stated that sometime between Thanksgiving and Christmas, BCT wants to do 
a thank you to its passengers in these difficult times.  Pollo Tropical has donated some $5.00 
coupons and Regal Cinema has donated some tickets.  The way to dispense these items 
needs to be decided upon.  In addition, BCT will promote its annual, “Ride BCT for the 
Holidays.” 

• Ms. Zeiler stated that the TMA has a partnership with the Ft. Lauderdale Beach Council on 
the Chamber of Commerce.  This will be the first Beach centennial event of the city’s 
centennial.  The trolleys will be decorated and a bus loop will take place on the night of the 
light-up.  There will be some free items will be given out, like cookies, and there will be 
carolers on hand.  It is being called a “gingerbread tour,” because there will be holiday 
displays along the trolley’s route.  The season will be called “mistletoes and martinis,” 
further promoting the route and the holidays.  BCT’s Routes 40 and 11, regularly run along 
this route. 

• Ms. Zeiler further stated that public transit will be used.  They will be using the trolley to get 
to Tri-Rail to get to the MPO for the big December meeting.  Both boards’ advisory and 
executive members, including the commissioners will be sharing this experience.      
 

I5 - REVIEW QUARTERLY GOALS AND OBTAIN EVERYONE’S CONCURRENCE: 
 

The following goals were proposed by Ms. Chiarelli:  
 

• OCT – DEC = To be decided (FIELD TRIP?) 
 

• JAN – APR = REGIONAL CALL CENTER CHALLENGE 
 

Marketing Committee Meeting 
October 6, 2010 
/SMR 
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• Ms. Arnold will lead this initiative as a goal.  It was originally considered for November, but 
due to the upcoming APTA Conference, it was moved to the January through April 
timeframe.  It will be South Florida’s regional answer to APTA’s Call Center Challenge 
which is on a national level. 
 

• MAY – JULY = DUMP THE PUMP 
To be discussed at a future meeting. 

 
• AUG – OCT = RECIPROCAL AGREEMENTS (OR TBD?) 

To be discussed at a future meeting. 
 

• Ms. Hankerson stated that each year, the SFRTA/Tri-Rail Marketing Plan is used as the 
basis for specific goals and related participation in various events and initiatives.  Bitner 
Goodman would be available to plan a workshop at which these ideas can be discussed, 
documented and put into action so that these goals can be achieved.  The Committee as 
represented,  liked this proposed approach.  All members of the Committee need to be 
present so that their opinions can be considered therefore this item will be brought forward 
to the next meeting.  Ms. Chiarelli suggested that if a workshop with Bitner Goodman were 
to take place, the goals can be agreed upon and they can be vetted out at that Workshop.  
Ms. Chiarelli clarified by stating that for the first quarter, the focus can be a field trip and 
vetting out the goals.  She moved to table this item until the next meeting.  Ms. Finke 
seconded.     
 

I6 - NEW PARK & RIDE LOTS AT FT. LAUDERDALE AIRPORT STATION AND   
       CYPRESS CREEK STATION   

HOW DOES SFRTA INTEND TO PROMOTE?  ANY ISSUES? (ROBYN CHIARELLI, FDOT) 
 

• Tri-Rail now has a new park and ride lot at the Cypress Creek Station on Andrews Avenue 
and a new garage, off Griffin Road in Dania Beach at the Ft. Lauderdale Airport Station 
near the International Game Fish Association, which the public has already become 
accustom to using. 

• The question has arisen whether BCT’s buses will enter the lot at Cypress Creek or drop off 
and pick up outside of the lot.  Once this decision is made, Ms. Chiarelli stated that SFCS 
can help to educate the passengers.   
 

I7 - 95 EXPRESS PROMOTIONAL BLITZ – INCLUDING 3+ CARPOOLS, VANPOOLS,  
       AND TRANSIT  

 (ROBYN CHIARELLI, FDOT) 
 

• A large commercial blitz will take place in January/February and will include the Downtown 
Express Bus as well as carpooling and vanpooling. 

• BCT has plans to revamp its 95 Express Service planned in January 2011.    
• Sun Trolley will be picking up at 95 Express which is the new Tri-Rail service and needs 

some publicity which Ms. Chiarelli said that SFCS would be available to participate in 
promoting, as needed. 

• BCT is able to do a :30 second spot of WSFL due to trade with Direct Media.  This will be 
used to promote 95 Express. 
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I8 - AGENCY UPDATES 
 
Broward County Transit 

• Executive Director Tim Garland at Pinellas SunCoast, will be joining BCT as the Transit 
Division Director in October. 

• 95 Express will be extended to Miami Civic Center 
• New fares effective October 1 
• Service eliminations and reductions will take place on October 31.  Routes 3, 17, 56 and 57 

have been eliminated.  Route 23 remains but only for morning and afternoon peak hours.  
Weekend and late night service has been cut.  Time between buses has been increased.  
Some routes have been routing of discontinued routes. 

 
Downtown Ft. Lauderdale Transit Management Association 

• Sun Trolley’s route will be expanded to include Galleria Mall.   
• Still awaiting word from BCT involving the Galt Ocean Mile. 

 
Florida Department of Transportation 

• Working with BCT and the cities of Margate, Pompano Beach and Coral Springs and 
Coconut Creek to initiate a trunk route that will run along Coconut Creek Parkway.  Studies 
are being conducted by an operational subcommittee to determine how much such a route 
will be used. 

• Ms. Chiarelli stated that she is working with Commuter Express regarding Juno Beach’s bus 
stop.  FPL is asking that the bus stop be located in front of their facility to Juno Beach’s 
specifications.  Ms. Chiarelli is trying to work out a solution with Palm Tran and Juno 
Beach. 

 
Miami-Dade Transit 
No Representation at this meting 
 
Palm Tran 

• Jessica Dumars no longer works for Palm Tran and has accepted employment in the private 
sector.  At this time, it appears that the budget will allow for a replacement. 

• SFCS has been a great help.   
• Getting ready for FPTA’s Annual Conference 
• Palm Tran’s new guidebook will be introduced by the end of the month. 
• No fare increase will take place at this time. 
• Transportation Disadvantaged has been increased from $5.00 to $10.00 and from $10.00 to 

$15.00 – depending on the person’s poverty level. 
• No routes, times or weekend service have been cut. 

   
SFRTA/Tri-Rail 
No representation at this meeting 
 
Bitner Goodman 
No additional comments 
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OLD BUSINESS 
 
NEW BUSINESS 
 
With no further comments, the meeting adjourned at 3:30 p.m. 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

December 10, 2010 
 
 

 

Cypress Creek Station: 

345‐space  surface  parking  lot  to  be  constructed  on  west  side  of  the  Cypress  Creek  Station.  
Contract  awarded  to MBR  Construction  at  the December  11,  2009  Board meeting.   Notice‐to‐
Proceed was given on January 12, 2010.   Construction time was approximately 10 months.    The 
new  parking  lot  was  substantially  completed  on  October  26,  2010  and  the  Certificate  of 
Completion was  issued by  the City of  Ft.  Lauderdale on November  8, 2010.   Contract  amount: 
$1.4M. 

 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3300’ of  storage  tracks  (4‐track configuration) with a 340’  inspection pit.   100% 
design documents have been completed.  Bid package was advertised on August 27, 2010 and the 
Pre‐Bid  conference was  held  on  September  8,  2010  at  the Hialeah  Yard.    Three  (3)  bids were 
opened on October 13, 2010.  Bid package was re‐issued on November 1, 2010 and Bid opening is 
currently scheduled for November 23, 2010.  Estimated construction completion in June 2011. 

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.   Development of 30% design‐build procurement package  is presently underway.  
The design‐build package will  include  specifications  to obtain Silver LEED certification.   Contract 
award expected by January/February 2011.  Estimated construction start is November 2011. 

 

 

 

 

 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

December 10, 2010 
 
 

Cab and Trailer Car Procurement: 

Procurement  of  10  Cab  Cars  and  14  Trailer  Cars.     Delivery  of  the  first  of  two  (2)  cab  cars  is 
expected by the end of December 2010, with the second cab car being delivered by the middle of 
January 2011.  The 4 trailer cars are expected to be delivered by the end of September 2011, and 
the  delivery  of  the  remaining  eight  (8)  cab  cars  is  expected  by  the  end  of October  2011.    The 
schedule for the delivery of the final ten (10) cab coaches is due shortly from the car manufacture 
(Hyundai‐Rotem).   Contract amount: $41,189,180.00. 

 

ARRA Locomotive Procurement: 

Procurement of 10 locomotives with an option for up to 13 additional locomotives for SFRTA and 4 
for Sound Transit.  Procurement package was advertised on February 25, 2010.  Two bids and one 
no‐bid were received on July 7, 2010.  The two (2) Price Bids were opened on September 17, 2010.  
The contract requires a twenty‐six (26) month delivery.   

 

Bike Lockers: 

Procurement of 350 new bike  lockers, with current  installation of 253 (8 already owned)  lockers, 
with each locker holding 2 bikes, at sixteen (16) SFRTA stations.  The remaining one hundred five 
(105)  additional  lockers  are  being  procured  for  later  installation  at  the  remaining  stations.  
Procurement package was advertised on February 22, 2010, with seven (7) bids opened on March 
29,  2010.  Award  for  $502,361.00  was  approved  at  the  April  Board meeting.      As  a  result  of 
completion  of  construction  activities  at  two  stations,  a  change  order  for  $4,500 was  issued  in 
September for the installation of lockers at the Cypress Creek and Ft. Lauderdale Airport Stations.  
Due  to  delays  in  production  of  the  lockers,  estimated  installation  completion  by  the  end  of 
December 2010  is now anticipated.     Lockers have been  installed at Mangonia Park, West Palm 
Beach, Lake Worth, Boynton Beach, Delray Beach, Boca Raton and Deerfield Beach.  

 



              AGENDA ITEM NO.    B

Total monthly ridership for October has increased 1.6 % when compared to October of  last year.
Weekday ridership has decreased by 2.4% for October, while the average weekday ridership
in October 2010 was 13,066 per day versus 12,785 per day for 2009.  Total weekend ridership
has increased by 11.31% when compared to last year.  Total Fiscal Year ridership is up by 2.9%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual October FY  11 FY  10 FYTD
October October  '10 vs.'09 Rider ship Rider ship 11 vs '10

Riders 2010 2009 % To   Date To   Date %

M-F 274,395 281,268 -2.4% 1,042,082 1,025,185 1.6%
Saturday 26,950 21,881 23.2% 90,678 77,484 17.0%
Sunday 22,680 15,676 44.7% 75,626 65,943 14.7%
Holidays 0 0 0.0% 5,332 10,774 -50.5%

324,025 318,825 1.6% 1,213,718 1,179,386 2.9%

Note: Ridership figures are based on daily reports from Veolia.

OCTOBER RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
December 10, 2010
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Chart 1 - SFRTA Riders and Revenue Trends
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OCTOBER 2010 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 88.6%
OTP Station To Station 85.6%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 2 4 0.3%
SUB-TOTAL 2 4 0.3%

CSX AGREEMENT
 CSX FRIEGHT 2 2 0.2%
 LOCAL SWITCHER 2 0 0.0%
 JAX DISPATCHER 0 1 0.1%
 MOW 9 9 0.7%
SUB-TOTAL 13 12 1.0%

OUTSIDE CSX  
  COMMUNICATIONS 2 0 0.0%
  SIGNALS-COMP. 7 33 2.7%
  CSX RULE 100J 0 0 0.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

0.0%
SUB-TOTAL 9 33 2.7%

BOMBARDIER MECHANICAL 9 14 1.2%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 2 2 0.2%
 FEC DELAY 5 6 0.5%
 WEATHER 0 0 0.0%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 5 8 0.7%
 OTHER 9 27 2.2%
3rd PARTY 5 21 1.7%
DMU MECHANICAL 2 2 0.2%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 3 3 0.2%
EFFICIENCY TESTING 1 1 0.1%
SUB-TOTAL 41 84 6.9%

 TRAINS DELAYED 133 11.0%
TERMINATED / ANNULLED 5 0.4%
 TRAINS ON TIME 1072 88.6%
TOTAL 1210 100.0%
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING DEPARTMENT MONTHLY SUMMARY FOR OCTOBER 2010 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 23 new employers and 176 new employees during 
the month of October. 
The total number of EDP tickets recorded as sold in October was 2,687 and the total revenue 
generated was reported as $153,484.25. 
 
The following companies joined the EDP in October: 
 
 

 
Employer 

Enrollment 
Date City 

ACT Janitorial Services Company, Inc. 10/15/2010 Pompano Beach 
Bell Painting, Inc. 10/28/2010 Pompano Beach 
Bikram Yoga College of India 10/28/2010 West Palm Beach 
Chapman Freeborn, Inc. 10/28/2010 Fort Lauderdale 
Charter Schools, USA 10/05/2010 Fort Lauderdale 
Coram Speciality Infusion 10/26/2010 Miramar 
Criminal Conflict and Civil Regional Counsel 10/28/2010 West Palm Beach 
Diabetic Specialist Only Corp. 10/25/2010 Deerfield Beach 
Direct Mail Impressions, Inc. 10/12/2010 Boca Raton 
Distinctive Millwork 10/01/2010 Boca Raton 
Education Dynamics 10/19/2010 Boca Raton 
Greystar – Mizner Court at Broken Sound 10/28/2010 Boca Raton 
IDEC Elevator Products 10/22/2010 Hollywood 
Jamie Delivery, Inc. 10/22/2010 Pompano Beach 
Lukie Games, Inc. 10/28/2010 Miami Gardens 
Massey, Colcan, Shuster, Riedhammer & King, LLC 10/22/2010 Fort Lauderdale 
Miller, Legg & Associates, Inc. 10/12/2010 Fort Lauderdale 
Panama Express, Inc. 10/05/2010 Miami 
RJS Logistics, Inc. 10/08/2010 Monroe, N.C. 
South Florida Bandits 10/19/2010 Boynton Beach 
Tower Group Companies 10/20/2010 Maitland 
USAA Realty Company 10/01/2010 Coral Gables 

 
 
 
 

 



EDP SALES MISSIONS 
 
Employer City 
Appointment Depot Coral Springs 
Bikram College of India West Palm Beach 
Hallyndale Tags & Tile Hallandale Beach 
HCA Healthcare in Miramar Miramar 
Hilton Fort Lauderdale Airport Dania Beach 
Lowe’s Home Improvement Pembroke Pines 
Plaza Health Care Solution Coral Springs 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MARKETING DEPARTMENT – OCTOBER ACTIVITIES: 
 
 

10 FOR 10 WEBINAR 
 
 The South Florida Regional Transportation Authority (SFRTA) / Tri-Rail Marketing 
Department hosted its first-ever live webinar on October 14, during which participants were able to 
learn about the Employer Discount Program (EDP).  Eleven of thirty-four registrants participated in 
the 10-minute webinar, which provided a Q&A portion where all their particular concerns were 
addressed.  Every participant was entered to win a 16GB iPad Wi-Fi + 3, and the selected winner 
will be featured in the next OnBoard Newsletter. 
 
 

APTA 
 

SFRTA Director of Marketing Bonnie Arnold, chaired the American Public Transportation 
Association’s (APTA) Marketing and Communications Committee, beginning the second year of 
her term at APTA’s Annual Meeting held in San Antonio. As Chair of the committee, she now 
serves on APTA’s Board of Directors. The SFRTA won three first place awards in the 2010 
AdWheel Awards Competition, which recognizes excellence in marketing efforts and initiatives. 

 
 

BENEFIT FAIRS 
 

Marketing Department staff members were able to promote the EDP during the following 
benefit fairs in Miami-Dade and Palm Beach counties.  The Mandarin Oriental – Miami, Palm 
Beach State College at Boca Raton, and the annual Florida State Benefits Fair at Florida Atlantic 
University’s Boca Raton Campus.  

 
 

CUSTOMER SERVICE RELOCATION 
 

The relocation of the Customer Service Call Center was successfully completed during the 
weekend of October 16 and 17.  All Marketing Department staff members were cross-trained to 
answer calls and to use the new equipment to assist the department during emergency and short-
staffed circumstances. 

 
 

FPTA CONFERENCE 
 

 The 2010 Florida Public Transportation Association (FPTA) Annual Conference & Indoor 
Expo was held in the Downtown Hilton Hotel in Miami.  The SFRTA was well represented by staff 
from the Executive, Planning and Marketing departments, and also won four marketing awards; 
including, top place for the EDP renewal reminder post cards, an award of merit for the quarterly 
EDP “Visions” newsletter, and awards of honor for the Super Bowl and Pro Bowl print ads, as well 
as the Rail Rewards campaign. 

 
 

GREEN EVENT 
 

Marketing staff members were present at the 2010 Annual Green Expo hosted by the Palm 
Beach State College in Lake Worth on October 9th.  The event provided the opportunity to promote 
Tri-Rail as an environmentally safe transportation option and ‘green’ partner. 



 
 

EASY CARD MEETINGS 
 

Marketing, IT and Operations’ staff members continue to meet with the Special Projects 
Director and consultants from Booz Allen Hamilton and Jones Worley, to discuss the details that 
will go into the implementation of the new Tri-Rail EASY Card, and how the new system will 
integrate with the EDP database. 

 
 

SAFETY FAIR 
 

Members of the Marketing and Executive staff worked together to provide Operation 
Lifesaver safety information, as well as, Tri-Rail information to members of the public who 
attended the City of Boca Raton’s Safety Fair at the Town Center Mall. 

 
 

RAIL FUN DAY 
 

More than 2,500 people turned out for Tri-Rail’s third “Rail Fun Day” event held at the Tri-
Rail Fort Lauderdale/Hollywood International Airport Station at Dania Beach on October 30.  The 
popular children’s event promises to become an annual signature affair for the SFRTA.  Once again, 
Conductor George Green was present to take pictures with families, as was Billy the Marlin from 
the Florida Marlins.  Some of the activities enjoyed by the children included live shows, balloon art, 
cookie decorations and seed-planting.  Plus, having the event scheduled the day before Halloween 
helped produce hundreds of participants for the costume contest, in which everyone walked away a 
winner.  Product samplings of Blue Bell Ice Cream and soup from Pollo Tropical were also 
available, and $5 Pollo Tropical Gift Certificates were provided to passengers who took advantage 
of the special-added train service and presented their train tickets at the event.  The event was made 
possible by the partnership with South Florida Parenting Magazine, as well as the participation of 
many vendors, including the support of SFRTA/Tri-Rail Marketing and Customer Service staff. 

 
TRANSPORTATION DAY 

 
 Palm Tran, South Florida Commuter Services, South Florida Vanpools and SFRTA staff 
hosted a transportation day at the Department of Children and Families center located in Palm 
Beach County, only a few yards away from the Tri-Rail West Palm Beach Station. 

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Center for Urban Transportation Research – Weekly Webinar 
• Florida Marlins Sustainable Transit at Marlins Ballpark – Bi-weekly Meeting  
• Greater Fort Lauderdale Convention and Visitor’s Bureau Marketing Plan Presentation – 

Annual Luncheon 
• Public Involvement Management Meeting – Quarterly Meeting 



AGENDA ITEM NO. E 
 

    
EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

October 2010 
 
Revenue:   
 
Train Revenue 
For October 2010 year-to-date (YTD) actual revenue is up $152,515 or 4% when 
compared to the FY 2010/11 YTD budgeted revenue. FY 2010-11, YTD actual revenue 
has increased by $219,461 when compared to the FY 2009/10 YTD actual revenue. This 
is an increase of 7%.     
 
 
Expenses: 
 
Currently, expenses are $2,523,693 or 11% below budget. All expenses are well within 
budget for the year.  
 

• Train Operations expense are currently 10% below budget when compared to the 
FY 2010/11 YTD budget. 

 
• Train fuel expense is currently 5% below budget when compared to the FY 

2010/11 YTD budget.  
 

• Security expense is 11% below budget when compared to the FY 2010/11 YTD 
budget. 
 

• Feeder bus expense is 12% below budget when compared to the FY 2010/11 YTD 
budget. 

 
• Professional Services when compared to the FY 2010/11 YTD budget are 10% 

below budget.      
 

• General and Administrative expenses when compared to the FY 2010/11 YTD 
budget are 18% below budget.   

 
 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

10/01/10 TO 10/31/10

OCTOBER 2010 YTD YTD OVER 2010-11
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $881,617 $3,566,736 $3,414,221 $152,515 $10,426,659 $6,859,923
Interest Income / Other Income 8,990 60,505 57,333 3,172 172,000 111,495
TOTAL TRAIN REVENUE $890,607 $3,627,241 $3,471,554 $155,687 $10,598,659 $6,971,418

OPERATING ASSISTANCE
FDOT Operating JPA 1,185,441                   6,001,631         6,679,902      (678,271)         $12,705,000 6,703,369       
FDOT-Transportation Trust Fund 1,755,750                   6,301,045         7,026,278      (725,233)         13,300,000       6,998,955       
FDOT Feeder Service JPA 369,500                      1,402,350         1,764,738      (362,388)         3,135,150         1,732,800       
FDOT Contracted Dispatch Service 178,450                      1,079,691         1,259,564      (179,873)         2,200,000         1,120,309       
FDOT Marketing -                              -                    -                 -                      250,000            250,000          
FHWA 174,133                      773,607            1,333,333      (559,726)         4,000,000         3,226,393       
FTA Assistance -                              -                    -                 -                      11,876,001       11,876,001     
FTA-Designated Recipient Fees -                              -                    -                 -                      63,700              63,700            
FTA-JARC/New Freedom Administration -                              -                    -                 -                      1,084,839         1,084,839       
FTA-JARC/New Freedom Match -                              -                    -                 -                      425,425            425,425          
Counties Contribution 347,778                      347,778            521,667         (173,889)         4,695,000         4,347,222       
Other Local Funding -                              -                    -                 -                      190,000            190,000          
TOTAL ASSISTANCE 4,011,052                   15,906,102       18,585,482    (2,679,380)      53,925,115       38,019,013     

TOTAL REVENUE $4,901,659 $19,533,343 $22,057,036 ($2,523,693) $64,523,774 $44,990,431

OCTOBER 2010 YTD YTD (OVER) 2010-11
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 2,414,235                   9,643,312         10,729,897    1,086,585       30,933,022       21,289,710     
Train and Station Maintenance 1,528,412                   5,819,521         6,361,852      542,331          19,222,227       13,402,706     
Personnel Expenses 696,052                      2,988,260         3,564,285      576,025          10,692,849       7,704,589       
Professional Fees 106,462                      321,364            358,690         37,326            823,737            502,373          
General & Administrative Expenses 153,768                      670,627            820,672         150,045          2,340,351         1,669,724       
Marketing Expenses 90,230                        343,459            379,975         36,516            986,588            643,129          
Reserve -                              -                    166,667         166,667          500,000            500,000          
Expenses Transferred to Capital (87,500)                       (253,200)           (325,000)        (71,800)           (975,000)           (721,800)         

TOTAL EXPENSES 4,901,659                   19,533,343       22,057,036    2,523,693       $64,523,774 $44,990,431



October  2010 October  2010 October  YTD October YTD
Actual Budget Variances % Actual Budget Variances %

Revenues:
       Train Revenue 881,617$               851,910$               29,707$           3.49% 3,566,736$                3,414,221$               152,515$                4.47%
       Interest/Dividend Income 8,990                     14,333                   (5,343)              -37.28% 60,505                       57,333                      3,172                      5.53%

Total Train Revenue 890,607               866,243               24,364            2.81% 3,627,241                3,471,554               155,687                4.48%

Operating Assistance:
       FDOT Operating JPA 1,185,441              1,355,031              (169,590)          -12.52% 6,001,631                  6,679,902                 (678,271)                 -10.15%
       FDOT-Transportation Trust Fund 1,755,750              1,785,222              (29,472)            -1.65% 6,301,045                  7,026,278                 (725,233)                 -10.32%
       FDOT Feeder Service JPA 369,500                 396,263                 (26,763)            -6.75% 1,402,350                  1,764,738                 (362,388)                 -20.53%
       FDOT Contracted Dispatch Service 178,450                 208,333                 (29,883)            -14.34% 1,079,691                  1,259,564                 (179,873)                 -14.28%
       FDOT Marketing -                         -                         -                   0.00% -                             -                            -                          0.00%
       FHWA 174,133                 333,333                 (159,200)          -47.76% 773,607                     1,333,333                 (559,726)                 -41.98%
       FTA Assistance -                         -                         -                   0.00% -                             -                            -                          0.00%
       FTA-Designated Recipient Fees -                         -                         -                   0.00% -                             -                            -                          0.00%
       FTA-JARC/New Freedom Administration -                         -                         -                   0.00% -                             -                            -                          0.00%
       FTA-JARC/New Freedom Match -                         -                         -                   0.00% -                             -                            -                          0.00%
       Counties Contribution 347,778                 521,667                 (173,889)          0.00% 347,778                     521,667                    (173,889)                 0.00%
       Other Local Funding -                         -                         -                   0.00% -                             -                            -                          0.00%

Total Operating Assistance 4,011,052            4,599,849            (588,797)         -12.80% 15,906,102              18,585,482             (2,679,380)            -14.42%

Total Revenue 4,901,659$          5,466,093 (564,434)$       -10.33% 19,533,343$             22,057,036$           (2,523,693)$          -11.44%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

OCTOBER 31, 2010
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October  2010 October  2010 October  YTD October YTD
Actual Budget Variances % Actual Budget Variances %

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

OCTOBER 31, 2010

Expenses:

Train Operations
       Train Operations Contract 954,503$               961,467$               (6,964)              -0.72% 3,818,214$                4,223,251$               (405,037)                 -9.59%
       Train Operation - Fuel 516,628                 535,269                 (18,641)            -3.48% 2,036,977                  2,141,077                 (104,100)                 -4.86%
       Emergency Bus Service -                         2,500                     (2,500)              -100.00% -                             10,000                      (10,000)                   -100.00%
       Security Contract 470,069                 480,875                 (10,806)            -2.25% 1,704,246                  1,923,500                 (219,254)                 -11.40%
       Feeder Bus  363,883                 448,051                 (84,168)            -18.79% 1,401,159                  1,592,202                 (191,043)                 -12.00%
       Station Utilities 54,815                   59,167                   (4,352)              -7.36% 212,135                     246,667                    (34,532)                   -14.00%
       EMS Boards 10,097                   11,667                   (1,570)              -13.46% 30,935                       46,667                      (15,732)                   -33.71%
       Special Trains -                         300                        (300)                 -100.00% -                             1,200                        (1,200)                     -100.00%
       Insurance 38,042                   69,444                   (31,402)            -45.22% 416,443                     500,000                    (83,557)                   -16.71%
       Toll Free Numbers 5,992                     8,000                     (2,008)              -25.10% 22,594                       32,000                      (9,406)                     -29.39%
       Alarm System 206                        1,750                     (1,544)              -88.23% 609                            7,000                        (6,391)                     -91.30%
       APTA Dues -                         1,583                     (1,583)              -100.00% -                             6,332                        (6,332)                     -100.00%

Total Train Operations 2,414,235            2,580,073            (165,838)         -6.43% 9,643,312                10,729,897             (1,086,585)            -10.13%

Train and Station Maintenance
       Train Maintenance 870,066                 889,294                 (19,228)            -2.16% 3,684,543                  3,772,043                 (87,500)                   -2.32%
       Station Maintenance 405,846                 417,683                 (11,837)            -2.83% 1,094,985                  1,326,268                 (231,283)                 -17.44%
       ROW Maintenance 30,911                   38,667                   (7,756)              -20.06% 151,911                     190,667                    (38,756)                   -20.33%
       TVM Maintenance 30,635                   36,417                   (5,782)              -15.88% 99,266                       145,667                    (46,401)                   -31.85%
       Dispatch  190,954                 240,802                 (49,848)            -20.70% 788,816                     927,207                    (138,391)                 -14.93%

-                            
Total Train and Station Maintenance 1,528,412            1,622,863            (94,451)          -5.82% 5,819,521                6,361,852               (542,331)               -8.52%

Personnel Expenses
       Salaries and Wages 518,481                 659,518                 (141,037)          -21.38% 2,268,205                  2,638,072                 (369,867)                 -14.02%
       Taxes 35,663                   51,078                   (15,415)            -30.18% 148,739                     204,312                    (55,573)                   -27.20%
       Group Insurance 83,046                   101,667                 (18,621)            -18.32% 337,620                     406,668                    (69,048)                   -16.98%
       Pension 58,862                   78,809                   (19,947)            -25.31% 233,696                     315,234                    (81,538)                   -25.87%

Total Personnel Expenses 696,052               891,072               (195,020)         -21.89% 2,988,260                3,564,285               (576,025)               -16.16%

Professional Services
       Auditing Services 7,462                     9,453                     (1,991)              -21.06% 35,700                       40,612                      (4,912)                     -12.09%
       Legal Services 20,000                   23,750                   (3,750)              -15.79% 42,664                       50,000                      (7,336)                     -14.67%
       Professional Services 79,000                   84,553                   (5,553)              -6.57% 243,000                     268,078                    (25,078)                   -9.35%

Total Professional Services 106,462               117,756               (11,294)          -9.59% 321,364                   358,690                  (37,326)                 -10.41%
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October  2010 October  2010 October  YTD October YTD
Actual Budget Variances % Actual Budget Variances %

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

OCTOBER 31, 2010

General and Administrative Expenses
       Bank & Credits Cards Fees 29,526                   32,230                   (2,704)              -8.39% 94,197                       100,165                    (5,968)                     -5.96%
       Building Maintenance 5,426                     9,583                     (4,157)              -43.38% 34,875                       53,332                      (18,457)                   -34.61%
       Business Travel 4,585                     19,133                   (14,548)            -76.04% 31,497                       76,533                      (45,036)                   -58.85%
       Materials & Supplies 3,594                     7,500                     (3,906)              -52.08% 28,893                       45,000                      (16,107)                   -35.79%
       Membership/Dues/Subscriptions 11,865                   13,111                   (1,246)              -9.50% 83,902                       90,778                      (6,876)                     -7.57%
       Office Rent 59,211                   60,736                   (1,525)              -2.51% 236,844                     242,944                    (6,100)                     -2.51%
       Printing & Advertising 3,425                     3,992                     (567)                 -14.20% 19,979                       21,968                      (1,989)                     -9.05%
       Seminars and Training 2,290                     10,063                   (7,773)              -77.24% 8,029                         40,253                      (32,224)                   -80.05%
       Telecommunications 27,920                   29,491                   (1,571)              -5.33% 112,099                     114,916                    (2,817)                     -2.45%
       Vehicle Operations & Maintenance 4,856                     8,158                     (3,302)              -40.48% 18,067                       28,432                      (10,365)                   -36.46%
       Miscellaneous Personnel Expenses 1,070                     1,587                     (517)                 -32.58% 2,245                         6,350                        (4,105)                     -64.65%

Total General and Administrative Expenses 153,768               195,584               (41,816)          -21.38% 670,627                   820,672                  (150,045)               -18.28%

Marketing Expenses
       Advertising 2,413                     3,333                     (920)                 -27.60% 11,347                       13,332                      (1,985)                     -14.89%
       Special Programs 3,750                     4,167                     (417)                 -10.01% 10,016                       16,668                      (6,652)                     -39.91%
       Customer Service/Information 6,906                     8,835                     (1,929)              -21.83% 36,920                       43,208                      (6,288)                     -14.55%
       Marketing Contract 53,325                   56,578                   (3,253)              -5.75% 216,999                     227,379                    (10,380)                   -4.56%
       Promotional Materials 1,380                     1,667                     (287)                 -17.22% 5,537                         6,668                        (1,131)                     -16.96%
       Smart Card/Easy Card Campaign 21,500                   22,689                   (1,189)              -5.24% 59,500                       68,488                      (8,988)                     -13.12%
       Marketing Supplies 956                        1,058                     (102)                 -9.64% 3,140                         4,232                        (1,092)                     -25.81%

Total Marketing Expenses 90,230                 98,327                 (8,097)            -8.23% 343,459                   379,975                  (36,516)                 -9.61%

Reserves and Transfers
       Reserve 41,667                   (41,667)            -100.00% -                             166,667                    (166,667)                 -100.00%
       Expenses Transferred to Capital (87,500)                  (81,250)                  (6,250)              7.69% (253,200)                    (325,000)                   71,800                    -22.09%

-                            
Total Reserves and Transfers (87,500)                (39,583)                (47,917)          121.05% (253,200)                  (158,333)                 (94,867)                 59.92%

Total Expenses 4,901,659$          5,466,093 (564,434)$       -10.33% 19,533,343$             22,057,036$           (2,523,693)$          -11.44%
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SFRTA
FARE RECOVERY  RECOVERY RATIO

 OCTOBER 2010 
 OCTOBER 2010 
YEAR TO DATE 

TRAIN REVENUE 881,617                         3,566,736              

TOTAL EXPENSES* 4,901,659                     19,533,343            
LESS:
FEEDER SERVICE 363,883                         1,401,159               
DISPATCH 190,954                         788,816                    
PLANNING 63,732                           240,114                    
TOTAL PASS‐THROUGH EXPENSES 618,569                         2,430,089              

TOTAL EXPENSES LESS PASS‐THROUGH EXPENSES* 4,283,090                     17,103,254            

FARE BOX RECOVERY RATIO ** 21% 21%

*Based on estimates (accruals)  and actual figures.   
**Based on estimates and actual figures.  At year ‐ end, the ratio will be a function of actual 
expenses



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

OCTOBER 31, 2010

ASSETS

Current assets:
Cash and cash equivalents 67,888,397$         
Accounts receivable:
    State Grants 12,506,583
    Federal Grants 4,297,350
    Other 80,090
Prepaid expenses 10,025
Deposits 14,499
     Total current assets 84,796,944

Noncurrent assets:
Capital assets (net of accumulated depreciation) 559,274,895
     Total noncurrent assets 559,274,895
          Total assets 644,071,839$       

LIABILITIES

Current liabilities:
Accounts payable 1,506,569$           
Accruals 6,042,018           Accruals 6,042,018           
Compensated absences 342,279
Deferred revenue 9,816,834             
Due to other governmental units 11,505
     Total current liabilities 17,719,205

Noncurrent liabilities:
Compensated absences 513,418                
Deposits 1,602,225
Advances from FDOT 2,000,000
     Total noncurrent liabilities 4,115,643
          Total liabilities 21,834,848$         

NET ASSETS

Invested in Capital Assets 559,274,895$       
Reserved for Capital Projects 43,903,869           
Unrestricted 19,058,227
     Total net assets 622,236,991
     Total liabilities and net assets 644,071,839$       



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During October 2010, the SFRTA’s Accounts Payable division processed 354 
invoices totaling $4,179,454.73 and disbursed 205 checks, excluding payroll, 
totaling $4,862,231.18. 
 
Invoices over $2,500 represent 27.0% (54 checks) of all invoices processed in 
the month of October, and represent 96.0% of the value ($4,656,581.11) of all 
checks processed in October 2010. 
 
Accounts Payable processed 77.8% (42 checks) of the checks over $2,500 
within the 21-25 days, with 90.7% (49 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - OCTOBER 2010

FOR INVOICES $2,500 AND OVER

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 19.1% 0 -10 Days 20.0%
11-20 Days 34.9% 11-20 Days 34.1%
21-25 Days 18.3% 21-25 Days 16.8%
26-30 Days 11.1% 26-30 Days 12.7%
31-35 Days 7.7% 31-35 Days 7.7%
36-40 Days 5.5% 36-40 Days 3.6%
41-45 Days 3.4% 41-45 Days 5.0%

Over 45 Days 0.0% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2009 TO JUNE 2010JULY 2010 TO JUNE 2011
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 10, 2010
INFORMATION ITEM: PAYMENTS OVER $2,500
OCTOBER 1 THRU OCTOBER 31, 2010

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

9/30/2010 10/1/2010 10/6/2010 10/7/2010 7 NATIONAL RAILROAD PASSENGER Base Compensation -09/10 190,954.00              
9/28/2010 10/1/2010 10/6/2010 10/7/2010 9 BOMBARDIER MASS TRANSIT On Board Service -08/10 13,026.38                
9/17/2010 9/28/2010 10/6/2010 10/7/2010 20 MACMILLAN OIL COMPANY Train Fuel -09/12/10 204,430.49              
9/12/2010 9/20/2010 10/6/2010 10/7/2010 25 BANK OF AMERICA Corp Cards -08/10 16,298.58                
10/4/2010 10/11/2010 10/13/2010 10/14/2010 10 MACMILLAN OIL COMPANY Train Fuel -09/26/10 213,513.49              
9/17/2010 9/20/2010 10/13/2010 10/14/2010 27 BOMBARDIER MASS TRANSIT On Board Services -07/2010 1,690,801.67           
10/12/2010 10/28/2010 10/27/2010 10/28/2010 16 BOMBARDIER MASS TRANSIT On Board Service -09/10 8,610.22                  
10/15/2010 10/25/2010 10/27/2010 10/28/2010 13 MACMILLAN OIL COMPANY Train Fuel -10/04/10 102,315.01              
9/29/2010 10/6/2010 10/27/2010 10/28/2010 29 BOMBARDIER MASS TRANSIT Air Pump Line for Tube Oil 3,160.86                  
9/4/2010 10/7/2010 10/7/2010 10/11/2010 37 AON RISK SERVICES INC Travelers Casualty & Surety Company of American 58,070.94                
9/23/2010 10/6/2010 10/7/2010 10/11/2010 18 BITNER GOODMAN INC Marketing Public Relations and Advertising Servies -08/10 19,614.00                
9/23/2010 10/6/2010 10/7/2010 10/11/2010 18 FLORIDA MUNICIPAL INSURANCE Workers Compensation Insurance~ Florida Municipal Insurance Trust 9,994.00                  
10/4/2010 10/4/2010 10/7/2010 10/11/2010 7 FLORIDA POWER & LIGHT Station Utilities 5,758.37                  
9/28/2010 10/1/2010 10/7/2010 10/11/2010 13 JET PAVEMENT Contractor shall number parking spaces located in parking garage at SFRTA's Ft Laud. Airport station 3,482.00                  
9/17/2010 10/1/2010 10/7/2010 10/11/2010 24 PALMTRAN PalmTran BCC Agenda -07/10 19,454.00                
9/3/2010 10/1/2010 10/7/2010 10/11/2010 38 RESPECT OF FLORIDA Janitorial services -08/01-31/10 5,547.27                  
9/30/2010 10/4/2010 10/7/2010 10/11/2010 11 WACKENHUT CORPORATION Wackenhut W/E -09/20-26/10 92,264.55                
9/23/2010 10/6/2010 10/18/2010 10/20/2010 27 BITNER GOODMAN INC Marketing Public Relations and Advertising Servies -08/10 3,015.00                  
10/12/2010 10/12/2010 10/18/2010 10/20/2010 8 FLORIDA OPERATION LIFESAVER Contribution to Florida Lifesaver -10/10 3,124.00                  
10/13/2010 10/13/2010 10/18/2010 10/20/2010 7 FLORIDA POWER & LIGHT Station Utilities 3,735.91                  
9/28/2010 10/12/2010 10/18/2010 10/20/2010 22 COMMUNICATION SPECIALIST LED Panels for PIS Signs 6,698.00                  
9/20/2010 10/11/2010 10/18/2010 10/20/2010 30 PALMTRAN PalmTran BCC Agenda -08/10 19,454.00                
10/4/2010 10/12/2010 10/18/2010 10/20/2010 16 RAIL TECH CONSULTANTS PIS Parts and Labor -09/10 2,688.00                  
9/28/2010 10/11/2010 10/18/2010 10/20/2010 22 RESPECT OF FLORIDA Janitorial services -09/01-30/10 5,122.77                  
9/21/2010 10/8/2010 10/18/2010 10/20/2010 29 RITTERS PRINTING Bl k t t k d f l tt h d 2 953 009/21/2010 10/8/2010 10/18/2010 10/20/2010 29 RITTERS PRINTING Blank custom watermarked paper for letterheads 2,953.00                
9/13/2010 10/1/2010 10/18/2010 10/20/2010 37 SFEC TMA SFEC TMA Feeder Svcs -08/10 8,219.86                  
10/6/2010 10/8/2010 10/18/2010 10/20/2010 14 VEOLIA TRANSPORTATION Commuter Rail Opertions -09/01-30/10 753,285.12              
10/6/2010 10/7/2010 10/18/2010 10/20/2010 14 WACKENHUT CORPORATION Wackenhut W/E -09/27-10/03/10 199,290.77              
9/23/2010 9/24/2010 10/19/2010 10/20/2010 27 C2 GROUP LLC Fed/Leg Consult -10/2010 10,000.00                
10/19/2010 10/19/2010 10/25/2010 10/27/2010 8 PROLOGIS TRUST Prologis Trust~ Office Rent -11/10 58,454.56                
10/26/2010 10/26/2010 10/29/2010 11/4/2010 9 AT&T Tel Charges -10/10 2,917.68                  
10/25/2010 10/25/2010 10/29/2010 11/4/2010 10 COMTECH 21 800 Svc -10/10 3,988.15                  
10/26/2010 10/26/2010 10/29/2010 11/4/2010 9 FLORIDA POWER & LIGHT Station Utilities 19,152.98                
10/18/2010 10/25/2010 10/29/2010 11/4/2010 17 HDR ENGINEERING INC Commuter Rail Track & Signal Field Support Services. 54,515.31                
9/24/2010 9/27/2010 10/29/2010 11/4/2010 41 MERIDIAN MANAGEMENT Station Maintenance -08/10 328,377.51              
10/12/2010 10/27/2010 10/29/2010 11/4/2010 23 WATSON RICE LLP Professional Auditing Services -10/10 7,462.03                  
9/28/2010 10/6/2010 10/29/2010 11/4/2010 37 TROPIC OIL COMPANY Lubricant For Use In Detroit Diesel Propulsion Engines 3,561.63                  

37 TOTAL OPERATING EXPENDITURES 4,153,312.11$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 10, 2010
INFORMATION ITEM: PAYMENTS OVER $2,500
OCTOBER 1 THRU OCTOBER 31, 2010

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

CAPITAL EXPENDITURES

9/21/2010 10/6/2010 10/7/2010 10/11/2010 20 BOOZ ALLEN & HAMILTON Continue technical and program management of the UAFC System for a period of 19mths 131,288.49              
9/21/2010 10/7/2010 10/7/2010 10/11/2010 20 GOVCONNECTION INC SuperLoader 3, LTO-4, 8 Slots, SCSI Quantum 3,253.36                  
9/26/2010 10/4/2010 10/7/2010 10/11/2010 15 KIMLEY HORN AND ASSOCIATES Retainage release 9,178.00                  
9/17/2010 10/4/2010 10/7/2010 10/11/2010 24 KIMLEY HORN AND ASSOCIATES Provide professional planning services 14,487.26                
9/30/2010 10/6/2010 10/7/2010 10/11/2010 11 PAINTSMART USA, INC. Retainage release 17,980.00                
10/1/2010 10/8/2010 10/15/2010 10/19/2010 18 CARTER AND BURGESS INC Retainage release 77,441.94                
9/30/2010 10/12/2010 10/15/2010 10/19/2010 19 CSX TRANSPORTATION Csx to modify our clean cab radios to the narrow band standard 4,985.18                  
9/30/2010 10/12/2010 10/15/2010 10/19/2010 19 FINFROCK CONSTRUCTION For additional change to the scope and plans for infrastructure for back-up generator 35,401.93                
9/28/2010 10/8/2010 10/15/2010 10/19/2010 21 MILLS ELECTRIC SERVOCE Electrical work for new Customer Service Center.  See attached specifications. 2,500.00                  
9/20/2010 10/8/2010 10/15/2010 10/19/2010 29 PB AMERICAS, INC To assist SFRTA in implementing the Public Involvement (PI) and Education 9,166.54                  
10/4/2010 10/6/2010 10/15/2010 10/19/2010 15 S.W. MARLOW GENERAL For the purchase and installation of Bike Lockers at Tri-Rail Stations. 48,031.00                
10/4/2010 10/7/2010 10/15/2010 10/19/2010 15 THE SIGNAL GROUP INC Construction of Parking Lot Lighting at theTri-Rail Lake Worth Station 39,203.00                
10/18/2010 10/18/2010 10/19/2010 10/20/2010 2 COALITION FOR IND LIVING Reimbursment for 1/2 of expenses through JARC/NF Grants for the month of July 2010 2,838.88                  
10/18/2010 10/21/2010 10/29/2010 11/4/2010 17 JACOBS ENGINEERING GROUP To assist SFRTA in developing a needs assessment, conduct a real property search and alternative site 4,513.41                  
10/17/2010 10/19/2010 10/29/2010 11/4/2010 18 KIMLEY HORN AND ASSOCIATES Retainage release 17,704.20                
10/22/2010 10/27/2010 10/29/2010 11/4/2010 13 S.W. MARLOW GENERAL For the purchase and installation of Bike Lockers at Tri-Rail Stations. 81,995.81                
10/28/2010 10/28/2010 10/29/2010 11/4/2010 7 TEM SYSTEMS INC. Preventative Maintenance -09/10 3,300.00                  

17 TOTAL CAPITAL EXPENDITURES 503,269.00$         

Item Total 54 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 4,656,581.11$      



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 10, 2010
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
OCTOBER 1, 2010 TO OCTOBER 31, 2010

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 12 22.2% 22.2%

11-20 days 23 42.6% 64.8%

21-25 days 7 13.0% 77.8%

26-30 days 7 13.0% 90.7%

31-35 days 0 0.0% 90.7%

36-40 days 4 7.4% 98.1%

41-45 days 1 1.9% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 54 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- OCTOBER 2010

REVENUE - OCTOBER 2010

DESCRIPTION Oct-09 Oct-10 VARIANCE %

Weekday Sales 714,045         730,498       16,453         2.3%
Weekend Sales 121,161         151,120         29,959           24.7%
Other Income 10,243           8,989             (1,254)           -12.2%

Total Revenue 845,449         890,607         45,158           5.3%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- OCTOBER 2010

OCTOBER OCTOBER PERCENT (1)

SALES BY TICKET TYPE 2009 2010 CHANGE

Palm Beach Schools 35,000            32,450            -7%

Employer Disc. Program 150,211          153,484          2%

Group Tour Sales 431                 200                 -53.6%

Station Sales:
One-Way 275,169          292,380          6.3%
Roundtrip 146,094          148,075          1.4%
12 Trips 31,578            31,417            -0.5%
Monthly 50,350            54,300            7.8%
One-Way Discount 61,948            66,047            6.6%
Roundtrip Discount 40,724            44,565            9.4%
Monthly Discount 43,700            58,700            34.3%

Total Station Sales 649,563          695,484          

Total Sales 835,206          881,618          5.6%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.62 2.72
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
MAY 2010 THROUGH OCTOBER 2010

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

MAY 2010 349,353 2,667 92 2,571 114%

JUNE 2010 324,975 2,598 92 2,505 116%

JULY 2010 304,665 2,691 99 2,590 112%

AUGUST 2010 349,453 2,556 92 2,462 117%

SEPTEMBER 2010 366,391 2,462 76 2,382 116%

OCTOBER 2010 364,612 2,525 125 2,398 112%

AVERAGE 343,242 2,583 96 2,485 115%

FARE EVASION % 0.69% FINES 1,334$         
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Solicitation Status Report

November 2010

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

New Locomotives 2/26/2010 3/1/2010 3/18/2010 6/24/2010 12/10/2010

10-005 ITB

Contract Admin.:  P. McCammon

Proj. Mgr.:  D. Mazza

Hialeah Yard Storage Tracks N/A 11/1/2010 N/A 11/23/2010 12/10/2010

11-008 ITB

Contract Admin.:  B. Kohlberg

Proj. Mgr.:  B. Creed

H-SolStat1110 11/22/2010



Solicitation Status Report

October 2010

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

New Locomotives 2/26/2010 3/1/2010 3/18/2010 6/24/2010 12/10/2010

10-005 ITB

Contract Admin.:  P. McCammon

Proj. Mgr.:  D. Mazza

Hialeah Yard Storage Tracks 8/29/2010 8/30/2010 9/8/2010 10/13/2010 All Bids Rejected

10-012 ITB

Contract Admin.:  B. Kohlberg

Proj. Mgr.:  B. Creed

H-SolStat1010 11/22/2010



Contract Actions Executed

Under The Executive Director's Authority

For The Month of November 2010

AGENDA ITEM NO: I

Date Signed Contract /Purchase Order No. Contract Amount Term

Action $

11-000218 Purchase Order 18,714.00 N/A

Contractor GRABER FORD MERCURY, INC.

Project New Ford F150 4X2 for Operations

Justification

New Operations vehicle. FORD F150 4X2, including long bed, HD tow package, 

payload package upgrade, linex, toolbox, engine upgrade with payload 

configuration.

11-000219 Purchase Order 16,292.00 N/A

Contractor GRABER FORD MERCURY, INC.

Project New Ford F250 for Operations

Justification New Operations  FORD F250 3/4 Ton Pick Up 4X2 

11-000220 Purchase Order 12,500.00 N/A

Contractor MINNESOTA LIFE

Project Basic Life and AD&D Insurance

Justification Minnesota Life Basic Life & AD&D for SFRTA Employees 1/1/2011 - 6/30/2011

 

I-ConActsExec1110 11/22/2010



Contract Actions Executed

Under The Executive Director's Authority

For The Month of October 2010

AGENDA ITEM NO: I

Date Signed Contract /Purchase Order No. Contract Amount Term

Action $

11-000172 Purchase Order 11,497.00 N/A

Contractor LEVERAGE INFORMATION SYSTEMS

Project PIS (Passenger Information System) repair components at Tri-Rail stations

Justification Led Panels for PIS Signs, and Adaptive LED Sign Controller (Driver) Boards 

11-000204 Purchase Order 17,400.00 N/A

Contractor CANON BUSINESS SOLUTIONS

Project Copier Maintenance

Justification

Full coverage maintenance and supplies for Procurement, Executive and Mail Room 

Copy Machines from 10/1/10 - 6/30/11

11-000216 Purchase Order 10,000.00 N/A

Contractor PALMTRAN

Project Palm Tran Transportation - Demand Service

Justification

Palm Tran Purchased Transportation - Demand Service: Commuter Rail Emergency 

Support Service

I-ConActsExec1010 11/22/2010



Contract Actions Executed

Under The

Construction Oversight Committee's Authority

For The Month of November 2010

AGENDA ITEM: J

Date Signed Contract No. 10-002 Contract Amount Term

Action $

N/A
No Contract Actions were executed by the Construction Oversight Committee For The Month

of November  2010 N/A N/A N/A

J-ConstOvrsgtCom1110 11/22/2010



Contract Actions Executed

Under The

Construction Oversight Committee's Authority

For The Month of October 2010

AGENDA ITEM: J

Date Signed Contract No. 10-002 Contract Amount Term

Action $

N/A
No Contract Actions were executed by the Construction Oversight Committee For The Month

of October  2010 N/A N/A N/A

J-ConstOvrsgtCom1010 11/22/2010



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: November 30, 2010 
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