




























































































































































































































































































































































































SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of August, 2010. 
 
 
 

 
 
Construction Oversight Committee Meeting 
August 2010 
 



 DRAFT 
 

 M I N U T E S  
 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 MARKETING COMMITTEE MEETING  
 August 17, 2010 

The Marketing Committee Meeting of the South Florida Regional Transportation Authority Governing 
Board was held at 2:00 P.M. on Tuesday, August 17, 2010 at SFRTA/Tri-Rail, 800 NW 33rd Street, 
Pompano Beach, FL  33064. 
 
COMMITTEE MEMBERS PRESENT 
Bonnie Arnold, (Vice Chair) SFRTA/Tri-Rail 
Robyn Chiarelli, (Chair) FDOT 
Michael DeCossio, Miami-Dade Transit 
Lili Finke, Palm Tran 
 
COMMITTEE MEMBERS NOT PRESENT 
Phyllis Berry, Broward County Transit 
 
ALSO PRESENT 
Robyn Hankerson, Bitner Goodman 
Nestor Morales, Miami-Dade Transit 
Steve Rosenberg, SFRTA/Tri-Rail 
Jim Udvardy, South Florida Commuter Services  
 
CALL TO ORDER  
The meeting was called to order at 2:08 p.m.   
 
ROLL CALL  
A quorum was present.  
 
AGENDA APPROVAL  
Ms. Arnold moved for Agenda approval.  Ms. Finke seconded the motion. 
 
MINUTES APPROVAL  
Prior Meeting Minutes were moved for approval with Ms. Finke seconding, with the exception that 
it needs to be noted in the prior Meeting Minutes of June 15, 2010, that Ms. Jessica Dumars of Palm 
Tran was in Ms. Finke’s office when she dialed in to this meeting, as her comments were noted in 
the Minutes. 
                                                                                                                                  
MATTERS BY THE PUBLIC                                                                                                                       
None 

REGULAR AGENDA 
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INFORMATION / PRESENTATION ITEMS 
 
I1 – DUMP THE PUMP – LESSONS LEARNED 

• Ms. Arnold stated that Dump the Pump was posted earlier this year than in previous years, 
on APTA’s website.   

• Ms. Finke stated that participation is a hardship because Palm Tran is short-staffed and in 
addition cannot give away free rides.  

• APTA is very encouraged that 120 agencies were involved in this effort this year and wants 
to continue next year. 

• Mr. Udvardy feels that abandoning cars is a difficult “sell” for South Florida and that there 
is no incentive to encourage drivers to do so. 

• Ms. Arnold stated that rather than talk about gasoline prices and traffic, Telling Our Story 
was the focus this year.  In past years, passengers were asked to log onto the website in 
order to print out a Dump the Pump certificate which was good for a free ride and it was 
good only on that day.  The perception was that free rides were to be offered again this year, 
but that was not the case. 

• A meet and greet event with radio remote was set up at the Boca Raton Tri-Rail Station and 
State Representative Kelly Skidmore was present. 

• Ms. Chiarelli suggested that this Committee discusses plans earlier next year; as early as 
February. 

• Ms. Hankerson stated that the ideal situation would be to create national partners in order to 
create awareness throughout the country.  For example, if McDonald’s were to offer a 
coupon on a national level, it would strengthen the campaign.  

• Mr. DeCossio stated that interest needs to be created long before the day of the event by 
generating interest via television or radio.  His personal preference is for talk show 
interviews.  

 
I2 –  REGIONAL CALL CENTER CHALLENGE 

• In order to foster interest in recognizing front-line personnel from the four South Florida 
agencies and South Florida Commuter Services, before Thanksgiving, Ms. Arnold offered to 
take the lead in organizing agency involvement.  She further stated that she will avail 
participating agencies of APTA’s materials.  This competition will mimic the national 
competition described in the bullet point following.  The local representative who wins, is 
not necessarily the person who will be chosen to go to San Diego next year.   

• This idea came from APTA’s national Call Center Challenge in which each system is 
invited to submit one of their call center representatives to participate in the competition.  
Volunteers and APTA staff members call these participants and are asked to go through two 
different scenarios.  They are then graded.  APTA brings 7 – 10 of the top winning 
representatives to the February Workshop.  APTA’s Marketing Committee judges the 
contestants’ responses which lead to prizes and recognition.  Next year’s Workshop will 
take place in San Diego and the participating agency must agree to cover the 
representatives’ expenses. 
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I3 –  FPTA’S INVOLVEMENT IN AARP’S CONFERENCE IN ORLANDO  
• Due to budgetary constraints, none of the partnering agencies can take part in this year’s 

event. 
 
I4 – COMMITTEE BY-LAWS 

• As a result of a Committee vote, it was decided to change the monthly meeting day from the 
third Tuesday of every month, to the first Wednesday of every month.  The 2:00 p.m. 
meeting time will remain the same.  The reason for the change is conflict between the 
Tuesday date and county commission meetings. 

• It was decided that a designated alternate should have the same voting rights as the primary 
member, in his/her absence. The Committee questioned whether one alternate person needed 
to be pre-selected as the standard alternate or whether the alternate can be changed as 
needed.  Ms. Arnold stated that she would get affirmation from SFRTA’s executive office. 

 
I5 – BRAINSTORM IDEAS FOR PRODUCTIVE MEETINGS 

• Set realistic goals 
• Ms. Arnold stated that Michael Goodman would be a good facilitator for a goals-oriented 

meeting. 
• A current goal is to plan and execute a successful “Regional Call Center Challenge.” 

 
I6 – AGENCY UPDATES 
 
Broward County Transit 
No representation at this meeting 
 
Florida Department of Transportation 

• Ms Chiarelli stated that she is working with Palm Tran and Broward County Transit toward 
their joint-fare systems and working out technical, partnerships, financial aspects and 
marketing. 

• It needs to be determined whether Cubic fulfills the needs of the project or whether other 
options need to be explored. 

• The MDT/Tri-Rail transfer fee was discussed.  Ms. Arnold stated that this will be a topic of 
review at the September 8th Transportation Committee Meeting. 

 
Miami-Dade Transit 

• Mr. DeCossio stated that he is leaving Miami-Dade Transit after 30 years and that his last 
day will be August 27th.  He introduced Nestor Morales as the person who will replace him 
at these meetings. 

• The Kendall Cruiser has been reinstated. 
• The Corporate Discount and the College Discount are being reviewed. 
• Revamping interest in the Miami-Dade/Monroe route. 
• There is an interesting tour of Rt. 112 on which a passenger can witness an elevated system 

being built 
• Affordable housing is being developed at the Brownsville Station.  
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Marketing Committee Meeting 
August 17, 2010 
/SMR 
 
 

Palm Tran 
• Ms. Finke stated that Palm Tran’s Executive Director, Chuck Cohen, is presently at Palm 

Beach County Commission Meeting at which is being discussed a Palm Tran fare increase. 
• The Guide Book is on hold due to the possible fare increase and the need to update 

collaterals if that is the case. 
• Palm Tran is agreeable to reciprocal complimentary travel for the partnering transit 

agencies, dependent upon MDT’s participation.  MDT would need to create an EASY Card 
with the ability to display a photograph.  It will be recommended that Joe Giulietti discuss 
this issue with Harpal Kapoor of MDT.  

   
SFRTA/Tri-Rail 

• Ms. Arnold stated that APTA is very pleased with how Florida is well-represented with 
regards to the Telling Our Story effort. 

• Rail Fun Day will take place at the Ft. Lauderdale Airport Station on October 30 and will 
have a Halloween theme and a costume contest.  

• Conductor George Green will be present and “green” will be part of the campaign. 
• Some of the partners at the event will be South Florida Parenting Magazine, Pollo Tropical, 

Coast FM and possibly the Florida Marlins. 
• Two extra trains will be added in each direction to enhance hourly service.  The gazebos and 

new parking garage are on-site should there be a need for protection from inclement 
weather.  

 
South Florida Commuter Services 

• Mr. Udvardy stated that tool kits are available for employers. 
 
Bitner Goodman 
No comments 
 
OLD BUSINESS 
 
NEW BUSINESS 
 
With no further comments, the meeting adjourned at 3:15 p.m. 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

September 24, 2010 
 
 

Cypress Creek Station: 

345‐space surface parking lot to be constructed on west side of the Cypress Creek Station.  
Contract awarded to MBR Construction at the December 11, 2009 Board meeting.  Notice‐to‐
Proceed was given on January 12, 2010.  Construction time is approximately 10 months.    
Installation of drainage structures is complete. Installation of the electrical conduits for the parking 
lot lighting and installation of the conduits for the new irrigation system is complete.  Placement of 
subgrade material and limerock base is complete. Concrete footings for new bus canopy structure 
and the concrete walkway for bus lane canopy is complete. New concrete sidewalk adjacent to 
station platform and side entrance ramp is complete.  Installation of light pole bases and poles is 
complete. Construction activities currently ongoing include: Installation of new LED light fixtures, 
construction of the steel bus canopy structure, and planting of trees and other plant material.  
Additional work activities scheduled to begin this month include: Placement of the concrete bus 
lane and asphalt pavement, striping, and the installation of perimeter fence along the property 
line. Construction to be completed by October 2010.  Contract amount: $1.4M. 

 

Ft. Lauderdale Airport Station: 

Design/Build construction of a 402‐space, 3‐level parking garage on the west side of the Ft. 
Lauderdale Airport Station.   Contract awarded to Finfrock Construction at the June 26, 2009 Board 
meeting.  Notice‐to‐Proceed was on July 16, 2009.  SFRTA Safety and Security and Final punch list 
walk‐through inspections took place the week of August 30th. Final inspections by permitting 
agencies are to be completed by September 17, 2010. Construction to be completed by the last 
week of September  2010.  Contract amount: $5.33M. 

 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  100% 
design documents have been completed.  Bid package was advertised on August 27, 2010 and the 
Pre‐Bid conference was held on September 8, 2010 at the Hialeah Yard.  Bid opening date is 
scheduled for September 30, 2010. Estimated construction completion in June 2011. 

 

 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

September 24, 2010 
 
 

Pompano Beach Station Improvements: 

Upgrade of existing Pompano Beach Station to Segment 5 station standards.  Improvements 
consist of widening existing platforms to 25’ width, new full‐length canopies, solar paneling, 
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot 
reconfiguration.  Development of 30% design‐build procurement package is presently underway.  
The design‐build package will include specifications to obtain Silver LEED certification.  Contract 
award expected by October 2010.  Estimated construction start is August 2011. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 4 Trailer Cars.   Delivery of first two (2) cab cars is expected by the 
end of December 2010.  The 4 trailer cars are expected to be delivered by the end of September 
2011, and the delivery of the remaining eight (8) cab cars is expected by the end of October 2011.  
Contract amount: $21,056,100. 

 

ARRA Locomotive Procurement: 

Procurement of 10 locomotives with an option for up to 13 additional locomotives for SFRTA and 4 
for Sound Transit.  Procurement package was advertised on February 25, 2010.  Two bids and one 
no‐bid were received on July 7, 2010.  Bids to be opened in mid‐September.   Required twenty‐six 
(26) month delivery. 

 

Bike Lockers: 

Procurement of 350 new bike lockers, with current installation of 253 (8 already owned) lockers, 
with each locker holding 2 bikes, at fourteen (14) SFRTA stations.  The remaining one hundred five 
(105) additional lockers are being procured for later installation at the remaining four stations.  
Procurement package was advertised on February 22, 2010, with seven (7) bids opened on March 
29, 2010. Award for $502,361.00 was approved at the April Board meeting.   As a result of 
completion of construction activities at two stations, a change order for $4,500 was issued in 
September for the installation of lockers at the Cypress Creek and Ft. Lauderdale Airport Stations.  
Estimated installation completion by the end of November  2010. 

 



              AGENDA ITEM NO.    B

Total monthly ridership for August has increased 6.6 % when compared to August of  last year.
Weekday ridership has increased by 7.7% for August, while the average weekday ridership
in August 2010 was 11,882 per day versus 11,559 per day for 2009.  Total weekend ridership
has decreased by 1.3% when compared to last year.  Total Fiscal Year ridership is up by 2.4%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual August FY  11 FY  10 FYTD
August August  '10 vs.'09 Rider ship Rider ship 11 vs '10

Riders 2010 2009 % To   Date To   Date %

M-F 261,408 242,745 7.7% 494,197 479,816 3.0%
Saturday 19,447 20,817 -6.6% 44,681 38,782 15.2%
Sunday 20,475 19,198 6.7% 35,242 35,346 -0.3%
Holidays 0 0 0.0% 0 6,863 -100.0%

301,330 282,760 6.6% 574,120 560,807 2.4%

Note: Ridership figures are based on daily reports from Veolia.

AUGUST RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
September 24, 2010
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AGENDA ITEM  NO. C

AUGUST 2010 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 85.3%
OTP Station To Station 80.2%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 1 0.1%
SUB-TOTAL 1 1 0.1%

CSX AGREEMENT
 CSX FRIEGHT 2 4 0.3%
 LOCAL SWITCHER 3 3 0.2%
 JAX DISPATCHER 1 1 0.1%
 MOW 15 24 1.9%
SUB-TOTAL 21 32 2.6%

OUTSIDE CSX  
  COMMUNICATIONS 1 1 0.1%
  SIGNALS-COMP. 6 19 1.5%
  CSX RULE 100J 0 0 0.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

0.0%
SUB-TOTAL 7 20 1.6%

BOMBARDIER MECHANICAL 3 16 1.3%
VEOLIA TRANSPORTATION 1 1 0.1%
 AMTRAK 2 3 0.2%
 FEC DELAY 5 6 0.5%
 WEATHER 2 11 0.9%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 10 29 2.3%
 OTHER 6 15 1.2%
3rd PARTY 10 30 2.4%
DMU MECHANICAL 2 7 0.6%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 4 5 0.4%
EFFICIENCY TESTING 1 1 0.1%
SUB-TOTAL 46 124 10.0%

 TRAINS DELAYED 177 14.2%
TERMINATED / ANNULLED 6 0.5%
 TRAINS ON TIME 1061 85.3%
TOTAL 1244 100.0%



On-Time Performance
Calendar Year  2010
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING DEPARTMENT MONTHLY SUMMARY FOR AUGUST 2010 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 20 new employers and 176 new employees 
during the month of August. 

• The total number of EDP tickets recorded as sold in August was 2,970 and the total 
revenue generated was reported as $174,255.35. 

 
The following companies joined the EDP in August: 
 
 

 
Employer Enrollment Date City 

Airco Plating Co., Inc. 08/03/2010 Miami 
All American Medical 08/09/2010 Pompano Beach 
Amtrust North America 08/31/2010 Boca Raton 
Angels Helping Seniors, Veterans & More 08/05/2010 Miami 
B’Nai Torah Congregation 08/09/2010 Boca Raton 
Campaniello Design Collection 08/25/2010 Dania Beach 
Chiarezza Corporation 08/25/2010 Deerfield Beach 
CHS Pharma  08/03/2010 Jupiter 
First Preferred Healthcare 08/09/2010 Dania Beach 
Fuentes & Berrio, LLP 08/25/2010 Deerfield Beach 
Glue Products Plus 08/19/2010 West Palm Beach 
Grove Cleaners & Laundry, Inc. 08/25/2010 Coral Gables 
Jamaa Investment Group 08/27/2010 North Miami Beach 
Marandino & Associates 08/27/2010 Miami 
Neff Rental, Inc. 08/30/2010 Miami 
Plaza Healthcare Solutions 08/03/2010 Coral Springs 
SBU Corp. 08/05/2010 Hollywood 
Smith Companies, LTD 08/09/2010 Fort Lauderdale 
TCA Services, Corp. 08/03/2010 Miami 
Varley-Campbell & Associates 08/10/2010 Miami 

 
 
 
 
 
 
 



EDP SALES MISSIONS 
 
Employer City 
Consulate of Haiti Miami 
Custom Building Products Miami 
Essilor Pompano Beach 
Gardens Towing Boca Raton 
MH Recruiting Boynton Beach 
State of Florida – Public Defender’s Office Fort Lauderdale 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MARKETING DEPARTMENT – AUGUST ACTIVITIES: 
 
 

CASH IN ON YOUR COMMUTE 
 

South Florida Regional Transportation Authority (SFRTA) Marketing staff members met 
with members of South Florida Vanpools (SFVP), South Florida Commuter Services (SFCS), 
Broward County Transit (BCT), the Downtown Fort Lauderdale Transportation Management 
Association (DFLTMA), and the Florida Department of Transportation (FDOT) District IV, to 
coordinate a marketing campaign spearheaded by SFVP to promote alternative modes of 
transportation to the employees and visitors of the Broward Governmental Center throughout the 
month of September. 

 
 

JACKSON MEMORIAL HOSPITAL 
 

 Members of the Marketing staff joined with members of SFCS, Miami Dade Transit 
(MDT) and the Miami Dade County Metropolitan Planning Organization (MPO), to provide the 
employees of Jackson Memorial Hospital with a transportation workshop, at their location 
adjacent to Metrorail’s Civic Center. 
 
 

MEET AND GREET 
 

 SFRTA Marketing Department staff members coordinated a Meet & Greet event at the 
Boynton Beach Station to give passengers an opportunity to interact with SFRTA members of 
senior staff, as well as agency contractors.  During this event, passengers were able to sign a 
petition in support of the American Public Transportation Association’s (APTA) “Telling Our 
Story” initiative. 
 
 

TELLING OUR STORY 
 

Staff continued to play a leadership role in APTA’s national “Telling Our Story” (TOS) 
effort, by collecting petition signatures and providing a link on the www.tri-rail.com website that 
provides access to an online petition form.  In addition, an e-blast message was sent to EDP 
Employers and Members, asking them to sign APTA’s online petition.  The effort resulted in 
APTA doubling the total number of signatures they had received, all in one day. The TOS effort 
will culminate on September 22nd with a media event in Washington, D.C. 

 
 

TRANSFER POLICY TRANSITION TEAM 
 

The Transfer Policy Transition Team reconvened to discuss the implementation of the 
new Tri-Rail EASY Card, and how the new system will integrate with the EDP database.  
Further meetings are to be scheduled including members of the IT Department and Cubic 
Transportation Systems.  The new cards are expected to be distributed to EDP Members and the 
public starting in October 2010. 

 
 
 
 
 

http://www.tri-rail.com/


WEEKS OF WELCOME 
 

Several colleges throughout Broward County had SFRTA Marketing and Customer 
Service representatives attend their welcoming events to provide the returning students with 
information on their discounted transportation options.  Among them were Broward College in 
Davie and the Downtown Fort Lauderdale Campuses; Florida Atlantic University in Davie, 
Downtown Fort Lauderdale and Dania Beach Campuses; McFatter Technical Center in Davie, 
and Sheridan Technical Center in Hollywood. 

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Center for Urban Transportation Research – Weekly Webinar 
• Florida Atlantic University – Student Orientation Expo 
• Public Involvement Management Team – Quarterly Meeting 

















 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During August 2010, the SFRTA’s Accounts Payable division processed 287 
invoices totaling $3,259,121.25 and disbursed 235 checks, excluding payroll, 
totaling $3,679,440.54. 
 
Invoices over $2,500 represent 28.0% (64 checks) of all invoices processed in 
the month of August, and represent 97.0% of the value ($3,536,298.51) of all 
checks processed in August 2010. 
 
Accounts Payable processed 73.4% (47 checks) of the checks over $2,500 
within the 21-25 days, with 82.8% (53 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - AUGUST 2010

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 17.5% 0 -10 Days 20.2%
11-20 Days 36.7% 11-20 Days 33.3%
21-25 Days 20.0% 21-25 Days 18.2%
26-30 Days 10.0% 26-30 Days 15.2%
31-35 Days 9.2% 31-35 Days 5.1%
36-40 Days 5.8% 36-40 Days 4.0%
41-45 Days 0.8% 41-45 Days 4.0%

Over 45 Days 0.0% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2009 TO JUNE 2010JULY 2010 TO JUNE 2011
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: SEPTEMBER 24, 2010
INFORMATION ITEM: PAYMENTS OVER $2,500
AUGUST 1 THRU AUGUST 31, 2010

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

7/19/2010 8/2/2010 8/4/2010 8/5/2010 17 MACMILLAN OIL COMPANY Train Fuel -07/14/10 294,585.57              
7/23/2010 8/2/2010 8/4/2010 8/5/2010 13 BOMBARDIER MASS TRANSIT Accident Repairs FY10/11 35,087.50                
6/30/2010 8/2/2010 8/4/2010 8/5/2010 36 NATIONAL RAILROAD PASSENGER Base Compensation -07/10 190,944.00              
8/5/2010 8/20/2010 8/25/2010 8/26/2010 21 MACMILLAN OIL COMPANY Fuel Exp -07/10 114,823.40              
7/9/2010 7/9/2010 8/2/2010 8/4/2010 26 AT&T Reg Summ -01/2010 15,258.06                
7/23/2010 7/23/2010 8/2/2010 8/4/2010 12 FLORIDA POWER & LIGHT Station Utilities -08/10 13,025.41                
7/30/2010 7/30/2010 8/2/2010 8/4/2010 5 PROLOGIS TRUST Office Rent -08/10 58,454.56                
7/29/2010 7/29/2010 8/9/2010 8/12/2010 14 COMTECH 21 800 Svc -07/10 4,909.55                  
7/26/2010 8/9/2010 8/9/2010 8/12/2010 17 DIGITAL PRINTING SYSTEM Magnetic Tickets 5,756.00                  
7/6/2010 8/3/2010 8/9/2010 8/12/2010 37 ERICKS CONSULTANTS Leg Consult Svcs Lobbying Svcs -07/10 & 08/10. 25,000.00                
8/6/2010 8/6/2010 8/9/2010 8/12/2010 6 FLORIDA POWER & LIGHT Station Utilities -08/10 5,246.54                  
7/27/2010 8/3/2010 8/9/2010 8/12/2010 16 MERIDIAN MANAGEMENT Station Maintenance -06/10 13,812.45                
8/2/2010 8/9/2010 8/9/2010 8/12/2010 10 MIAMI DADE Easy Ticket 7,500.00                  
7/23/2010 8/3/2010 8/9/2010 8/12/2010 20 RAIL TECH CONSULTANTS PIS Parts and Labor -06/10 3,303.28                  
8/2/2010 8/9/2010 8/9/2010 8/12/2010 10 VEOLIA TRANSPORTATION Commuter Rail Opertions -07/01-31/10 766,589.36              
7/23/2010 8/3/2010 8/9/2010 8/12/2010 20 WACKENHUT CORPORATION Wackenhut W/E -06/28-07/04/10 491,841.70              
8/1/2010 8/11/2010 8/13/2010 8/18/2010 17 ACS TRANSPORT SOLUTIONS ACS (TVM) Software Support - 06/10 13,855.32                
7/26/2010 7/26/2010 8/13/2010 8/18/2010 23 AMERICAN PUBLIC TRANSIT APTA Commuter Rail Safety Management Program -07/10 51,500.00                
8/9/2010 8/9/2010 8/13/2010 8/18/2010 9 AT&T Reg Summ -06/2010 23,909.41                
7/15/2010 8/11/2010 8/13/2010 8/18/2010 34 BUSINESS COMMUNICATION Installation of network cabling at Trade Center South 3,272.00                  
7/30/2010 7/30/2010 8/13/2010 8/18/2010 19 FLORIDA POWER & LIGHT Station Utilities -08/10 12,444.71                
7/25/2010 8/13/2010 8/13/2010 8/18/2010 24 GREENBERG TRAURIG LLP General Legal Services Base Contract -02/10 11,500.00                
7/19/2010 8/11/2010 8/13/2010 8/18/2010 30 COMMUNICATION SPECIALIST LED Panels PIS Signs 4,993.50                  
7/29/2010 8/13/2010 8/13/2010 8/18/2010 20 TESSCO INCORPORATED VIA Echo 2500, 4MHz-2.5GHz Network Analyzer 4,259.73                  
7/14/2010 8/9/2010 8/13/2010 8/18/2010 35 VEOLIA TRANSPORTATION P h M t l 50 R di /B tt i /A t 06/10 43 973 907/14/2010 8/9/2010 8/13/2010 8/18/2010 35 VEOLIA TRANSPORTATION Purchase Motorola 50 Radios/Batteries/Antenns -06/10. 43,973.90              
7/23/2010 8/11/2010 8/16/2010 8/18/2010 26 ACS TRANSPORT SOLUTIONS Repair of TVM Coin Verifiers 3,200.00                  
8/12/2010 8/12/2010 8/23/2010 8/27/2010 15 FLORIDA POWER & LIGHT Station Utilities -08/10 12,300.37                
8/7/2010 8/21/2010 8/23/2010 8/27/2010 20 LIMOUSINES OF SOUTH FLORIDA Feeder Service Emergency Svc -06/10 12,352.50                
8/23/2010 8/23/2010 8/23/2010 8/27/2010 4 PROLOGIS TRUST Office Rent -09/10 58,454.56                
8/10/2010 8/19/2010 8/23/2010 8/27/2010 17 RAIL TECH CONSULTANTS PIS Parts and Labor -06/10 4,094.72                  
8/6/2010 8/19/2010 8/23/2010 8/27/2010 21 TESSCO INCORPORATED Clean Cab Radio 1 PC 5,594.16                  
7/27/2010 8/3/2010 8/23/2010 8/27/2010 31 WACKENHUT CORPORATION Security Officers/Telephone 92,057.97                
8/6/2010 8/6/2010 8/27/2010 8/31/2010 25 AT&T Reg Summ -08/01/2010 25,799.54                
8/26/2010 8/26/2010 8/27/2010 8/31/2010 5 COMTECH 21 800 Svc -08/10 5,149.06                  
8/6/2010 8/19/2010 8/27/2010 8/31/2010 25 CTM MEDIA GROUP INC Brochure Distribution and Display -07/01-31/10 3,187.66                  
8/17/2010 8/17/2010 8/27/2010 8/31/2010 14 FLORIDA POWER & LIGHT Station Utilities -08/10 15,737.57                
8/23/2010 8/24/2010 8/27/2010 8/31/2010 8 HDR ENGINEERING INC Commuter Rail Track & Signal Field Support Services 30,231.30                
8/4/2010 8/20/2010 8/27/2010 8/31/2010 27 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -07/01-15/10 206,789.50              
8/16/2010 8/20/2010 8/27/2010 8/31/2010 15 MERIDIAN MANAGEMENT Station Maintenance -06/10 132,334.36              
8/4/2010 8/24/2010 8/27/2010 8/31/2010 27 PALMTRAN Palmtran Shuttle BCC Agenda -04/10 77,496.50                
8/26/2010 8/27/2010 8/27/2010 8/31/2010 5 VEOLIA TRANSPORTATION Additional Weekend Services -06/26-27/10 5,408.33                  
8/18/2010 8/25/2010 8/27/2010 8/31/2010 13 WACKENHUT CORPORATION Security Officers -08/09-15/10 90,527.45                
8/6/2010 8/27/2010 8/27/2010 8/31/2010 25 ACORDIA WPB DIVISION Workers Comp Insurance 2,586.51                  

43 TOTAL OPERATING EXPENDITURES 2,999,148.01$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: SEPTEMBER 24, 2010
INFORMATION ITEM: PAYMENTS OVER $2,500
AUGUST 1 THRU AUGUST 31, 2010

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

CAPITAL EXPENDITURES

7/19/2010 7/23/2010 8/2/2010 8/4/2010 16 BERGMANN ASSCOIATES Rolling Stock Procurement Support Project Performance Period: 7/1/09 - 6/30/10 22,132.39                
7/21/2010 7/23/2010 8/2/2010 8/4/2010 14 HDR ENGINEERING Plume Delineation and Supplementary Site Assessment Report for Parcels 104/105. 7,849.39                  
6/30/2010 7/26/2010 8/2/2010 8/4/2010 35 KIMLEY HORN AND ASSOCIATES KH to continue to provide necessary professional for the oversight 34,151.18                
7/12/2010 7/28/2010 8/2/2010 8/4/2010 23 NEW YORK AIR BRAKE RPRD,CONT PORTION;BP WITH SOFTWARE  P/N - 776799-1651R 4,158.00                  
7/26/2010 8/4/2010 8/9/2010 8/12/2010 17 JACOBS ENGINEERING GROUP Provide expertise, and technical and logistical support 19,309.19                
7/22/2010 8/3/2010 8/9/2010 8/12/2010 21 PB AMERICAS, INC Engineering Services during Construction for the Construction of the New Cypress Creek 15,308.01                
7/12/2010 8/11/2010 8/13/2010 8/18/2010 37 COMSTOR Cisco 1 Year 8x5x4 Onsite 6,282.00                  
7/30/2010 8/11/2010 8/13/2010 8/18/2010 19 GARBER FORD MERCURY, INC 2010 Transit Connect (S6A) Work Van 19,790.00                
8/5/2010 8/9/2010 8/13/2010 8/18/2010 13 COUNCIL TREASURE COAST Construction Services for Cypress Creek Station West Parking Lot 68,445.00                
8/16/2010 8/19/2010 8/23/2010 8/27/2010 11 LTK ENGINEERING SERVICE Provide Enginering, Technical Support, Quality Assurance including Inspection of the Rolling Stock Acquisition 35,391.77                
7/26/2010 8/16/2010 8/23/2010 8/27/2010 32 NEW YORK AIR BRAKE New York Air Brake CCBII 21,440.78                
8/9/2010 8/11/2010 8/23/2010 8/27/2010 18 COUNCIL TREASURE COAST Professional services authorized in this work order will utilize TCRPC's talents 6,852.84                  
8/7/2010 8/19/2010 8/23/2010 8/27/2010 20 WEST CONSTRUCTION, INC Retainage release 26,000.00                
8/4/2010 8/20/2010 8/24/2010 8/27/2010 23 S.W. MARLOW GENERAL General Contractor for the purchase and installation of Bike Lockers at Tri-Rail Stations. 28,223.08                
7/19/2010 8/20/2010 8/27/2010 8/31/2010 43 BERGMANN ASSCOIATES Preparation of Report for Desision Making Regarding Train Tracking and PIS. 50,173.00                
7/27/2010 8/23/2010 8/27/2010 8/31/2010 35 BOOZ ALLEN & HAMILITON Continue technical and procurement support of the UAFC System 54,205.72                
8/5/2010 8/19/2010 8/27/2010 8/31/2010 26 INTERIOR CONCEPTS CORP. Work Stations, and High Lateral Files with Work Surface 55,606.12                
8/16/2010 8/20/2010 8/27/2010 8/31/2010 15 MERIDIAN MANAGEMENT CORP Furnish and install back up battery devices for elevators at Golden Glades 28,352.65                
8/11/2010 8/26/2010 8/27/2010 8/31/2010 20 PB AMERICAS, INC Retainage release 19,184.55                
8/7/2010 8/18/2010 8/27/2010 8/31/2010 24 COUNCIL TREASURE COAST Help implement an entryway signage program. 4,294.83                  
7/30/2010 8/19/2010 8/27/2010 8/31/2010 32 FINFROCK CONSTRUCTION Scope and plans for infrastructure for back-up generator 10,000.00                

21 TOTAL CAPITAL EXPENDITURES 537 150 50$21 TOTAL CAPITAL EXPENDITURES 537,150.50$        

Item Total 64 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 3,536,298.51$      



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: SEPTEMBER 24, 2010
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
AUGUST 1, 2010 TO AUGUST 31, 2010

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 9 14.1% 14.1%

11-20 days 27 42.2% 56.3%

21-25 days 11 17.2% 73.4%

26-30 days 6 9.4% 82.8%

31-35 days 7 10.9% 93.8%

36-40 days 3 4.7% 98.4%

41-45 days 1 1.6% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 64 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- AUGUST 2010

REVENUE - AUGUST 2010

DESCRIPTION Aug-09 Aug-10 VARIANCE %

Weekday Sales 736,513         786,455       49,942         6.8%
Weekend Sales 143,837         129,269         (14,567)          -10.1%
Other Income 11,299           14,323           3,024             26.8%

Total Revenue 891,649         930,047         38,398           4.3%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- AUGUST 2010

AUGUST AUGUST PERCENT (1)

SALES BY TICKET TYPE 2009 2010 CHANGE

Palm Beach Schools 35,000            35,000            0%

Employer Disc. Program 181,098          174,255          -4%

Group Tour Sales 500                 464                 -7.2%

Station Sales:
One-Way 275,706 292,923          6.2%
Roundtrip 155,638          154,288          -0.9%
12 Trips 29,480            37,580            27.5%
Monthly 55,700            59,825            7.4%
One-Way Discount 61,379            64,037            4.3%
Roundtrip Discount 46,569            49,352            6.0%
Monthly Discount 39,280            48,000            22.2%

Total Station Sales 663,752          706,005          

Total Sales 880,350          915,724          4.0%
(1) Percent increase or decrease from previous year

AVERAGE FARE 3.11 3.04
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
MARCH 2010 THROUGH AUGUST 2010

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

MARCH 2010 385,533 2,905 107 2,795 115%

APRIL 2010 371,127 2,681 88 2,590 118%

MAY 2010 349,353 2,667 92 2,571 114%
720,480

JUNE 2010 324,975 2,598 92 2,505 116%

JULY 2010 304,665 2,691 99 2,590 112%

AUGUST 2010 349,453 2,556 92 2,462 117%

AVERAGE 467,598 2,683 95 2,586 115%

FARE EVASION % 0.73% FINES 912$            
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Solicitation Status Report
August 2010

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

New Locomotives 2/26/2010 3/1/2010 3/18/2010 6/24/2010 10/22/2010
10-005 ITB

Contract Admin.:  P. McCammon
Proj. Mgr.:  D. Mazza

Hialeah Yard Storage Tracks 8/27/2010 8/30/2010 9/8/2010 9/30/2010 10/22/2010
10-012 ITB

Contract Admin.:  B. Kohlberg
Proj. Mgr.:  B. Creed

General Engineering and Consultant Services (GEC) 5/18/2010 5/19/2010 5/25/2010 6/18/2010 9/24/2010
10-017 LOI

Contract Admin.:  R. Becker
Proj. Mgr.:  D. Mazza

General Systems Engineering Services (GSE) 5/18/2010 5/19/2010 5/25/2010 6/17/2010 10/22/2010
10-018 LOI

Contract Admin.:  R. Becker
Proj. Mgr.:  D. Mazza

Armed Security, Fare Enforcement, and Revenue 7/23/2010 7/26/2010 8/4/2010 8/25/2010 9/24/2010
11-003 RFP Collection Services

Contract Admin.: R. Becker 
Proj. Mgr.:  A. Yoder

Banking Services 9/2/2010 9/3/2010 N/A 9/16/2010 9/24/2010
11-006 ITB

Contract Admin.: B. Kohlberg
Proj. Mgr.:  E. Woods

H-SolStat0810 9/14/2010



Contract Actions Executed
Under The Executive Director's Authority

For The Month of August 2010

AGENDA ITEM NO: I

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

11-000110 Purchase Order 10,000.00 N/A
Contractor YRC

Project YRC Freight For DMU Fleet

Justification
Blanket Agreement for trucking/shipping services to ship various heavy assemblies 
and parts to and from the DMU Operations in Miami.

11-000122 Purchase Order 24,999.00 N/A
Contractor HIGHWAY TECHNOLOGIES

Project Maintenance Of External Sinage

Justification
Blanket agreement for maintenance of external trailblazer signage. Custom high-
intensity sign panels to be fabricated in accordance with specifications.

11-000129 Purchase Order 18,080.00 N/A
Contractor GEA PHE Systems NA, INC.

Project Heat Exchangers For DMU

Justification Spare DMU partsJustification Spare DMU parts
11-000131 Purchase Order 25,000.00 N/A

Contractor Roadmaster Engineering, Inc.
Project Emergency Repair and Maintenance For New River Bridge Corridor

Justification  Repair and Maintenance For New River Bridge Corridor
11-000112 Purchase Order 20,000.00 N/A

Contractor GRAINGER
Project Parts and Supplies for SFRTA's DMU cars.

Justification Blanket Purchase Agreement for parts and supplies for SFRTA's DMU cars.

I-ConActsExec0810 9/14/2010



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of August 2010

AGENDA ITEM: J

Date Signed Contract No. 10-002 Contract Amount Term
Action $

N/A No Contract Actions were execuated by the Construction Oversight Committee For The
Month of August  2010 N/A N/A N/A

J-ConstOvrsgtCom0810 9/14/2010



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: September 14, 2010 



























































Expiration Date
Contract Duration

Renewal

PECT 5 Year Term

No renewal options

5 Year Term

5 Year Term

VICES 4 Year Term

exercised - 1 remaining.

Expiring Contract Report
S FL Regional Transportation Authority

August
Expiring Date ( 8/1/2010) thru (8/1/2011)

Project Manager
Conrtact #

Contract  Administrator
Contract Title

Contract Name
Start Date

projectmgr

Contract Class: Payables

Allen Yoder ARMED SEC/REV COLLECTION & FARE INS 11/01/2005

05-102  010385  WACKENHUT CORPORATION

    10/31/2010

BOBBY BECKER

Eddie Woods INSURANCE BROKER SERVICES 10/01/2005

05-719  010029  AON RISK SERVICES INC

    09/30/2010 2 - 1 year renewal options.  Both renewal option
have been exercised.  No options remain.

BOBBY BECKER

Eddie Woods GENERAL BANKING SERVICES 10/01/2005

05-720  010355  SUNTRUST BANKCARD N A

    09/30/2010 2 - 1 year renewal options.  Both options have 
been exercised.  No options remain.

BOBBY BECKER

Vicki Wooldridge FEDERAL LEGISLATIVE CONSULTANT SER 02/01/2007

06-621  010070  C2 GROUP LLC

    01/31/2011 3-1 year renewal options.  2 options         

BRYAN KOHLBERG



4 Year Term

2-1 year options.  One option              

3 Year Term

1 Year Term

3 Year Term

Laura Thezine PROFESSIONAL AUDITING SERVICES 07/03/2007

07-723  010878  WATSON RICE LLP

    07/02/2011

BRYAN KOHLBERG

Michael Kanefsky TVM MAINTENANCE AGREEMENT 03/01/2008

08-002  010033  ACS TRANSPORT SOLUTIONS, INC.

    02/28/2011 4-1year renewal options.  2 options  remaining.

BOBBY BECKER

James DeVaughn SFEC TMA BUS SERVICE 07/01/2010

10-014  010338  SFEC TMA

    06/30/2011 4 - 1 year renewal options.  All 4 options      

BOBBY BECKER

Contract Class: Receivables

Lauran Mehalik PAYPHONE SERVICE 03/14/2008

08-001    

17    STERLING PAYPHONES LLC 03/13/2011 4 - 1 year renewal options.  2 options        

BOBBY BECKER
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