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GOVERNING BOARD REGULAR MEETING
OF JUNE 25,2010

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Admlmstratlve Offices, 800 NW 33" Street, Suite 100, Pompano
Beach, Florida 33064.

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL - Additions, Deletions, Revisions

MATTERS BY THE PUBLIC — Persons wishing to address the Board are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1, MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting May 28, 2010.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1.
MOTION TO APPROVE: South Florida Regional Transportation Authority (SFRTA) FY 2011-2020
Transit Development Plan (TDP) Annual Update.

Department: Planning & Capital Development Department Director: Daniel R. Mazza, P.E.
Project Manager: William L. Cross, P.E. Procurement Director: Chris Bross




R2.

A. MOTION TO APPROVE: Interlocal Agreement between the South Florida Regional
Transportation Authority (SFRTA) and the South Florida Regional Planning Council (SFRPC)
for professional services relating to transit-oriented development, land use and station planning
support services.

B. MOTION TO APPROVE: Interlocal Agreement between the South Florida Regional
Transportation Authority (SFRTA) and the Treasure Coast Regional Planning Council (TCRPC)
for professional services relating to transit-oriented development, land use and station planning
support services.

Department: Planning & Capital Development Department Director: Daniel R. Mazza P.E.
Project Manager: William L. Cross, P.E. Procurement Director: Christopher Bross

R3.
A. PRESENTATION: Presentation of SFRTA’s Tri-Rail Parking Management Study.

B. MOTION TO APPROVE: Authorizing the Executive Director to establish parking regulations
for the Tri-Rail system tailored to the different ownerships and usage at the stations, including
the authority to tow or boot parking regulation violators.

Department: Planning & Capital Development = Department Director: Daniel R. Mazza, P.E.
Project Manager: Eric Zahn Procurement Director: Chris Bross

R4.

MOTION TO APPROVE: A No-Cost time extension to Agreement No. 07-855 from July 31, 2010
to September 31, 2010 between the South Florida Regional Transportation Authority (SFRTA) and
LTK Engineering Services (LTK) to provide program management, engineering/technical support
services, quality assurance, and inspection services for Rolling Stock Acquisition.

Department: Engineering & Construction Department Director: Daniel R. Mazza, P.E.
Project Manager: Pat McCammon (BAH) Procurement Director: Christopher Bross
RS. REVISED

MOTION TO APPROVE: Agreement No. 10-001 between the South Florida Regional
Transportation Authority (SFRTA) and MERIDIAN MANAGEMENT CORPORATION, for
Station Maintenance Services for Tri-Rail train station for a period of five (§) years in the maximum
not-to-exceed amount of Ten Million Six Hundred Thirty Thousand One Hundred Ninety-three
Dollars ($10,630,193.00).

Department: Operations Department Director: Bradley Barkman
Project Manager: Lauran Mehalik Procurement Director: Christopher Bross



R6.

MOTION TO APPROVE: Agreement No. 10-014, between the South Florida Regional
Transportation Authority (SFRTA) and the South Florida Education Center Transportation
Management Association (SFEC) for Feeder Bus Transportation Services. Under the Agreement,
SFRTA will provide 50% of the operating funds for the SFECs’ route, in the maximum not-to-exceed
$95,000 for Fiscal Year 2010/11.

Department: Operations Department Director: Bradley Barkman
Project Manager: Chad Betts Procurement Director: Christopher Bross
R7.

MOTION TO APPROVE: Issuance of a Purchase Order between the South Florida Regional
Transportation Authority (SFRTA) and Miami-Dade Transit (MDT) in an amount not to exceed
$100,000 for the purchase of Easy Cards.

Department: Finance and Information Technology Department Director: Edward T. Woods
Project Manager: Michael H. Kanefsky Procurement Director: Christopher Bross

RS.

MOTION TO APPROVE: Issuance of a Purchase Order between the South Florida Regional
Transportation Authority (SFRTA) and Respect of Florida, Inc. for janitorial services at SFRTA
Administrative Headquarters, for Fiscal Year 2010-11, in the firm, fixed price amount of $61,473.24.

Department: Procurement Department Director: Christopher Bross
Project Manager: Vivian Kelly Procurement Director: Christopher Bross
RY.

MOTION TO APPROVE: Agreement No. 10-010, between the South Florida Regional
Transportation Authority (SFRTA) and Ericks Consultants, Inc., for Legislative Consultant Services
for the Tri-County Region and State of Florida, for a period of three (3) years with two (2) one (1)
year options, in the firm fixed amount of $150,000.00 per year.

Department: Executive Department Director: Diane Hdz.Del Calvo
Project Manager: Vicki Wooldridge Procurement Director: Christopher Bross
R10.

MOTION TQO APPROVE: Agreement No. 10-013 between the South Florida Regional
Transportation Authority (SFRTA) and Gilly Vending Inc. for Vending Machine Services. The term
of this contract will be for a period of three (3) years with the sole option of extending the Agreement
for two (2) additional one (1) year periods.

Department: Marketing Department Director: Bonnie Arnold
Project Manager: Bonnie Arnold Procurement Director: Christopher Bross




R11.

MOTION TQ APPROVE: Approving the second and final one-year renewal option in Agreement
No. 06-115 between SFRTA and Thompson Coburn, LLP for Federal Legal Consultant Services in
the not-to-exceed annual amount of $30,000.00.

Department: Legal Department Director: Teresa Moore
Project Manager: Teresa Moore Procurement Director: Christopher Bross
R12.

(AIMOTION TO APPROVE: Issuance of a Request for Proposal (RFP) to obtain Armed Security,
Revenue Collection and Fare Inspection Services.

(B)MOTION TO APPROVE: Evaluation and Selection Committee for the analysis and ranking of
proposals. The proposed committee consists of: Allen Yoder, Safety / Security Administrator,
Michael Kanefsky, Manager of Information Technology, James DeVaughn, Manager of Operations,
Lauran Mehalik, Manager of Station Maintenance and Marie Jarman, Administrative Compliance
Officer.

Department: Executive Department Director: Diane Hernandez Del Calvo
Project Manager: Allen Yoder Procurement Director: Chris Bross

R13.

MOTION TO ELECT: SFRTA Chair and Vice-Chair for Fiscal Year 2010-11.

Department: N/A Department Director: N/A

Project Manager: N/A Contracts Director: N/A

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-1 INFORMATION — Planning Technical Advisory Committee (PTAC) Report

I-2 PRESENTATION - South Florida East Coast Corridor Transit Analysis Study

I-3 PRESENTATION - Status of the MIC Program and MIC Central Station

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE
PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

Mmoo W



CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

~rmor

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS
REPORTS — May

RIDERSHIP GRAPHS - May

ON-TIME PERFORMANCE GRAPHS — May

MARKETING MONTHLY SUMMARY - May

m o 0 v

BUDGETED INCOME STATEMENT — May

=

PAYMENTS OVER $2.500.00 — May

REVENUE AND FARE EVASION REPORTS — May

T Q

SOLICITATION SCHEDULE — May

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - May

—

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE — May

K. PROPERTY COMMITTEE — PROJECT SCHEDULE - May

L. SECURITY REPORT - May

M. EXPIRING CONTRACTS REPORT - Current

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS
LEGAL COUNSEL COMMENTS

CHAIR COMMENTS

BOARD MEMBER COMMENTS
ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33"
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Streel, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY)
for assistance.

Any person who decides Lo appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the mecting.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 25, 2010

AGENDA ITEM REPORT

[] Consent [X] Regular

AGREEMENT NO. 10-001
MERIDIAN MANAGEMENT CORPORATION
STATION MAINTENANCE SERVICES FOR TRI-RAIL TRAIN STATIONS

REQUESTED ACTION:

MOTION TO APPROVE: Agreement No. 10-001 between the South Florida Regional
Transportation Authority (SFRTA) and Meridian Management Corporation, for Station
Maintenance Services for Tri-Rail train stations for a period of five (5) years in the maximum not-
to-exceed amount of Ten million, six hundred thirty thousand, one hundred ninety three and
00/100 Dollars ($10,630,193).

SUMMARY EXPLANATION AND BACKGROUND:

With the current Station Maintenance contract scheduled to expire on July 31, 2010, SFRTA
solicited bids for a new provider. The method of procurement required firms to submit a Technical
Information Package along with the bid to demonstrate the ability of the Bidder to provide the
required services. The Scope of Services for this Agreement consists of a wide range of
maintenance services related to SFRTA’s 18 train stations and parking lots, including daily
janitorial services, trash removal and disposal, landscaping, pest control, mechanical, electrical and
HVAC maintenance, lighting maintenance, elevator/escalator maintenance, plumbing, power
washing, etc. SFRTA’s need for a higher standard of station maintenance has increased, as
ridership has risen and as the train station infrastructure has grown.

In May 2010, SFRTA began advertising an Invitation to Bid (ITB) for Station Maintenance
Services. The ITB was publicly advertised in three (3) area newspapers and advance notice was
sent to twelve (12) firms from SFRTA’s vendor database/referral list. Solicitation documents were
made available on May 6, 2010. A Pre-Bid Conference was held on May 18, 2010 and on June 14,
2010, SFRTA received two (2) bids.

Department: Operations Department Director: Bradley Barkman
Project Manager: Lauran Mehalik Procurement Director: Christopher Bross

FISCAL IMPACT: Funds are available in SFRTA’s FY 10-11 Operating Budget; Capital funds
are available for the Elevator Remote Monitoring System

EXHIBITS ATTACHED:  Exhibit 1 — Agreement No. 10-001
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Page two

AGREEMENT NO. 10-001
MERIDIAN MANAGEMENT CORPORATION
STATION MAINTENANCE SERVICES FOR TRI-RAIL TRAIN STATIONS

SUMMARY EXPLANATION AND BACKGROUND CONTINUED:

The lowest responsive and responsible bid was received from Meridian Management Corporation.
Staff performed a verification of the Technical Information Package and the bid submittal for
Meridian Management Corporation and determined the package and bid to be responsive.

The annual base contract amount will be $1,857,282.20 per year, plus a maximum not to exceed
amount of $260.000 for additional work. The annual base contract includes the fixed amount for
station maintenance services, an allocation for vandalism, storm damage and third party damages,
and a contract incentive. In addition to the base contract amount and additional work, a one-time
cost of $43.782 is added for an elevator and escalator remote monitoring system.

Based on the satisfactory results, Staff recommends Meridian Management Corporation be
awarded the Agreement for a period of five (5) years in the maximum not-to-exceed amount of
Ten million, six hundred thirty thousand., one hundred ninety three and 00/100 Dollars

($10,630,193).




REVISED
Tracking No. 06251040 AGENDA ITEM NO. RS
Page three

AGREEMENT NO. 10-001
MERIDIAN MANAGEMENT CORPORATION
STATION MAINTENANCE SERVICES FOR TRI-RAIL TRAIN STATIONS

274

Recommended by: f 4 i {/ Z Wroved by: /) & —

Department Ditector  Date ontracts Dl zctor Date

Authorized by:

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Bruno Barreiro Yes No Felix M. Lasatte Yes No
James A. Cummings Yes No Geotge A. Motrgan, Jr. Yes No
Matie Horenburger Yes No Gus Pego, P.E. Yes No
Commissioner Kristin Jacobs Yes No F. Martin Perry Yes No

Commissioner Jeff Koons Yes No
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AGREEMENT NO. 10-001
BETWEEN
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
AND
MERIDIAN MANAGEMENT CORPORATION
FOR
STATION MAINTENANCE SERVICES FOR TRI-RAIL TRAIN STATIONS
This is an Agreement, by and between SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY, hereinafter referred to as “SFRTA”,
AND
MERIDIAN MANAGEMENT CORPORATION, a Florida corporation, authorized to
and doing business in the State of Florida, hereinafter referred to as “CONTRACTOR”.
DEFINITIONS
For the purposes of this Agreement and the various covenants, conditions, terms, and provisions
which follow, the definitions and identifications set forth below are assumed to be true and

correct and are agreed upon by the parties.

a. Board. The Board and governing body of the SFRTA, created pursuant to Chapter 343,
Florida Statutes (2003).

b. Contract Administrator. The Executive Director for SFRTA or appointed designee. In
the administration of this Agreement, all parties may rely upon the instructions or determinations

made by the Contract Administrator.

C. Contractor. The Contractor selected to perform the services pursuant to this Agreement
is MERIDIAN MANAGEMENT CORPORATION.

d. Project. Providing all services described in the Contract Documents.

e. Project Manager. A person supplied by SFRTA and the single point of contact for
Contractor with SFRTA.

AGREEMENT NO. 10-001 1



PREAMBLE

In order to establish the background, context, and frame of reference for this Agreement and to
generally express the objectives and intentions of the respective parties herein, the following
statements, representations, and explanations shall be accepted as predicated for the undertakings
and commitments included within the provisions which follow and may be relied upon by the
parties as essential elements of the mutual consideration upon which this Agreement is based.

e An Invitation to Bid was advertised by SFRTA as ITB No. 10-001, for STATION
MAINTENANCE SERVICES FOR TRI-RAIL TRAIN STATIONS, and
CONTRACTOR was determined to be the lowest responsive and responsible bidder.

e The South Florida Regional Transportation Authority, during any fiscal year, shall not
expend money, incur any liability or enter into any contract which, by its terms, involves
the expenditure of money in excess of the amounts budgeted as available for expenditure
during such fiscal year. Any contract, verbal or written, made in violation of this
subsection is null and void and no money may be paid on such contract.

CONTRACTOR covenants and agrees to perform all obligations of CONTRACTOR set forth in
this Agreement and in the documents listed below, which documents are incorporated herein by
reference and which documents together with this Agreement are hereinafter called “Contract
Documents”.

Instructions to Bidders

General Terms and Conditions

Special Terms and Conditions

Scope of Services

Definition of Terms

Advertisement

All Exhibits and Attachments

Addendum No. 1 and 2

Bid Form

Technical Information Package

Bidder’s Qualification Certification

Key Employee Certification

DBE Participation Schedule

Drugfree Workplace Certification
Debarment & Suspension Certification
Certification of Restriction on Lobbying
Truth in Negotiation Certificate
Declaration of Non-Collusion Certification
Schedule of Subcontractors

Intent to Perform as a Subcontractor
Certificate of Disbursement of Previous Periodic Payment to Subcontractors
Subcontractors Certificate of Previous Payment

AGREEMENT NO. 10-001 2



Monthly Subcontractor Utilization Report
Monthly Employee Utilization Report
Performance Bond

Release and Affidavit

TERM

The period of performance shall be for a term of five (5) years from the issuance of a Notice to
Proceed.

COMPENSATION
SFRTA agrees to pay the CONTRACTOR compensation as specified in the Contract Documents

the total not-to-exceed amount of Ten Million Six Hundred Thirty Thousand One Hundred
Ninety-three Dollars ($10,630,193.00).

ADDRESSES

CONTRACTOR:

Meridian Management Corporation
818 A1A North

Suite 300

Ponte Vedra Beach, FL. 32082

Attn: Thomas Brownfield

SFRTA:

South Florida Regional Transportation Authority
800 N.W. 33 Street

Pompano Beach, FL. 33064

Attn: Lauran Mehalik

AGREEMENT NO. 10-001 3



IN WITNESS WHEREOF, the parties have made and executed this Agreement on the
respective date under each signature: MERIDIAN MANAGEMENT CORPORATION,
signing by and through its , duly authorized to execute same
and SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY, signing by and
through its Chair, authorized to execute same by Board action on the _ day of

, 2010.

SFRTA

ATTEST: SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY

By
JOSEPH GIULIETTI COMMISSIONER JOHN F. KOONS, CHAIR
EXECUTIVE DIRECTOR
DAY OF ,2010
(SFRTA SEAL)
Approved as to form by:
CHRIS BROSS, Director TERESA MOORE, General Counsel
Procurement
ATTEST: MERIDIAN MANAGEMENT CORPORATION
WITNESS PRESIDENT OR VICE-PRESIDENT
DAY OF , 2010
(Corporate Seal)

AGREEMENT NO. 10-001 4



Tracking No. _06251048 AGENDA ITEM NO. R13

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 25, 2010

AGENDA ITEM REPORT

[] Consent [X] Regular

ELECTION OF CHAIR AND VICE CHAIR
FISCAL YEAR 2010-11

REQUESTED ACTION:

MOTION TO ELECT: SFRTA Chair and Vice-Chair for Fiscal Year 2010-11,

SUMMARY EXPLANATION AND BACKGROUND:

This item has been placed on the agenda pursuant to Section 3.1 of the SFRTA Bylaws, which states,
“...At the end of the fiscal year and each fiscal year thereafter, the Board shall elect a new Chair and
Vice Chair and each shall serve for a one (1) year term. Such election shall occur at either the last
regularly scheduled meeting of the Board prior to the end of the Chair and Vice Chair’s term or at a
meeting called for that purpose....”

Department: N/A Department Director: N/A
Project Manager: N/A Contracts Director: N/A

FISCAL IMPACT: N/A

EXHIBITS ATTACHED: N/A




Tracking No. 06251048

Page Two

ELECTION OF CHAIR AND VICE CHAIR
FISCAL YEAR 2010-11

AGENDA ITEM NO. R13

/7L_/

Recommended by:

Department Directot

Board Action:

Approved: Yes
Vote: Unanimous
Amended Motion:

Commissioner Bruno Barreiro
James A. Cummings

Marie Horenburger
Commissioner Kristin Jacobs

Commissioner Jeff Koons

xeegfitive Director

e

Approved by:
Date

Dat

No
_Yes_ No Felix M. Lasarte
_ Yes No George A. Morgan, Jr.
_ Yes No Gus Pego, P.E.
_Yes__ No F. Martin Perry
Yes No

Contracts Director

_ Yes____No
— Yes____No
_ Yes___ No

Yes No



AGENDA ITEM I-3

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING JUNE 25, 2010

AGENDA ITEM REPORT

[] Information Item X Presentation

STATUS OF THE MIC PROGRAM AND MIC CENTRAL STATION

SUMMARY EXPLANATION AND BACKGROUND:

The Miami Intermodal Center (MIC) is a massive transportation hub being developed across
from Miami International Airport (MIA) by the FDOT, Federal, and local partners. Once
completed, the MIC will provide visitors and residents a safe, efficient and seamless intermodal
connectivity between all forms of transportation available in the tri-county area, while
decongesting the streets in and around the busy airport.

The $1.7 billion MIC Program consists of major right-of-way acquisition, roadway
improvements, the Rental Car Center, the MIC-MIA Transit Mover, the Miami Central Station,
the MIC-EH Metro Rail Connector, and a future Joint Development component.

The next major project scheduled for construction is the Miami Central Station (MCS) which
will go to construction in late 2010 or early 2011. The MCS will:

 Be the First Ground transportation hub for Miami-Dade County and the South Florida region
« Will provide connectivity where none currently exists

o Travelers will have transportation choices via various modes of transportation

e Anticipated opening date of late 2012

The MCS is located east of the Rental Car Center (RCC) on a 27-acre site; its area is bounded by
NW 25th Street on the north, NW 37th Avenue on the east, NW 21st Street on the south and NW
38th Court on the west.

(Continued on Page 2)

EXHIBITS ATTACHED: Exhibit 1 (Presentation will be provided under separate cover)



AGENDA ITEM NO. I-3
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STATUS OF THE MIC PROGRAM AND MIC CENTRAL STATION

SUMMARY EXPLANATION AND BACKGROUND (CONTINUED)

The MCS is an intermodal facility designed to accommodate various transportation connections,
hence providing connectivity between transportation options. Built around the existing Tri-Rail
tracks at its Airport Station, the MCS will feature grade level tracks for Tri-Rail, Metrorail (upon
completion of the MIC-Earlington Heights Extension Project) and Amtrak rail service. East of
the tracks will be a U-shaped public esplanade around which private vehicle parking will be
available. This public space will be a gateway to the MCS around which bus depots will be
located for Greyhound, Miami-Dade Metro bus, intercity buses, courtesy buses and shuttles
currently serving MIA, and taxis.

An elevated pedestrian walkway will span across the rail tracks from the public esplanade into
the MIA Mover's MIC Station. The MIC Station is located west of the MCS at the fourth level
next to the RCC Customer Service Lobby. The MIA Mover will take passengers to and from
Miami International Airport into the MIC. Upon their arrival they may choose to go into the
RCC or proceed into the MCS via the elevated pedestrian walkway.

The MIC Program has also taken into account the Miami-Dade's Bicycle and Pedestrian Program
and throughout the MCS facility provisions for bicyclists, as well as pedestrians, will allow them
to safely move about and make their transportation connection.



AGENDA ITEM NO. I-3
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STATUS OF THE MIC PROGRAM AND MIC CENTRAL STATION

/_-\\—/ Approved by: /_L/

Recommended by:

Department Director / Date Contracts Director Date
:\uthoﬁzed b}r:@/ V‘{M Approved as to Fofm by:/N
E cur,[;é Direttor” Date General Counsel Date



