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GOVERNING BOARD REGULAR MEETING 
OF MAY 13, 2011 

 

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Suite 100, Pompano 
Beach, Florida 33064. 
 
CALL TO ORDER 
 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 

 
MATTERS BY THE PUBLIC – Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes Clerk prior to the 
meeting. 

PUBLIC HEARING -1 

ADVERTISED PUBLIC HEARING 
NOTICE OF PUBLIC HEARING AND INTENT TO FILE SECTIONS 5307 and 5309 

GRANT APPLICATIONS WITH THE FEDERAL TRANSIT ADMINISTRATION IN THE ESTIMATED 
AMOUNT OF $21,500,000 

 

NOTICE IS HEREBY GIVEN THAT at the Governing Board Meeting of May 13, 2011 the 
Governing Board for the South Florida Regional Transportation Authority (SFRTA) will hold a 
Public Hearing at 9:30 A.M. to receive public input on the SFRTA’s intent to file Sections 5307 
and 5309 Grant Applications with the Federal Transit Administration (FTA) in the estimated 
amount of $21,500,000.  All interested individuals and/or groups are invited to attend this meeting 
and will have an opportunity to present their views and comments, or by responding in writing to 
the South Florida Regional Transportation Authority at 800 NW 33rd Street, Suite 100, Pompano 
Beach,  FL  33064.  Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minute.  Please see the Minutes Clerk prior to 
the meeting. 
 
PH 1 –  
 
1. Open Public Hearing 

 
2. Close Public Hearing 

 
3. MOTION TO APPROVE: Resolution No. 11-03, permitting the South Florida Regional 

Transportation Authority (SFRTA) staff to submit Fiscal Year 2010/2011 grant applications to 
the Federal Transit Administration (FTA) in the estimated amount of $21,500,000 in Capital and 
Planning funds to support the SFRTA Program of Projects. 

 
 



































































































































































































































































































































































































SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of March, 2011. 
 
 
 

 
 
Construction Oversight Committee Meeting 
March 2011 
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M I N U T E S 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING COMMITTEE MEETING 
March 2, 2011 

 
The Marketing Committee Meeting of the South Florida Regional Transportation Authority 
Governing Board was held at 2:00 P.M. on Wednesday, March 2, 2011 at South Florida Regional 
Transportation Authority, 800 NW 33rd Street, Conference Room 101, Pompano Beach, FL 33064. 
  
COMMITTEE MEMBERS PRESENT 
Robyn Chiarelli, (Chair) FDOT 
 
COMMITTEE MEMBERS NOT PRESENT 
Bonnie Arnold, (Vice Chair) SFRTA/Tri-Rail 
Phyllis Berry, Broward County Transit 
Lili Finke, Palm Tran (dialed in to meeting) 
Nestor Morales, Miami-Dade Transit 
 
ALSO PRESENT 
Bobbie Carmona, Miami-Dade Transit 
Victor Garcia, SFRTA/Tri-Rail 
Paula Girard, Palm Tran (dialed in to meeting) 
Robyn Hankerson, Bitner Goodman 
Steve Rosenberg, SFRTA/Tri-Rail 
Patricia Zeiler, Downtown Ft. Lauderdale Transportation Management Association (dialed in to 
meeting) 
 
CALL TO ORDER  
The meeting was called to order at 2:15 p.m.   
 
ROLL CALL  
A quorum was not present.  
 
AGENDA APPROVAL  
 
Agenda approved by Ms. Chiarelli.  Seconded by Ms. Finke. 
 
MINUTES APPROVAL  
                                                                                                                                  
Prior Meeting Minutes approved by Ms. Chiarelli.  Seconded by Ms. Finke. 
 
MATTERS BY THE PUBLIC                                                                                                                       
None 
 
 
 

Marketing Committee Meeting 
March 2, 2011 
/SMR 
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REGULAR AGENDA 
 
INFORMATION / PRESENTATION ITEMS 
 
I1 – BICYCLE MONTH  

• March is National Bicycle Month. 
• An outreach tent event for District IV employees, will take place at FDOT’s headquarters 

on Commercial Boulevard, tentatively scheduled for March 24 from 11:00 a.m. – 2:00 
p.m. 

• Representatives from South Florida Commuter Services, Broward MPO, and BCycle will 
take part.  BCycle is a bicycle-renting program in conjunction with the City of Ft. 
Lauderdale and Dickey Consulting for which rental stations will be set up on Ft. 
Lauderdale Beach, Downtown Hollywood, and the Ft. Lauderdale Tri-Rail Station.  This 
is an extension of the Miami-Dade County program.  Participants will be able to pay with 
a credit card.  This program will not be rolled out until fall 2011, but a demonstration will 
take place at the FDOT building on that day. 

• Mr. Garcia stated that next week, Tri-Rail’s website will promote the Bicycle Locker 
Program. 

• Ms. Hankerson stated that Bitner Goodman is working with about 50 bicycle shops to 
promote this program through the month of March and part of April, via rack cards.  
There will also be a contest to win a free bicycle.  All that is required is website 
registration.  Ms. Finke suggested that IM4 Transit rack cards be made available for this 
promotion.   

• Ms. Chiarelli questioned whether any of the old bicycle lockers which were removed 
from the Boca Raton Tri-Rail Station, are available for FDOT’s use.  One will suffice.  
Mr. Garcia stated that he will advise Ms. Chiarelli if any are available. 

• Palm Tran and South Florida Commuter Services will promote this on their websites. 
 

I2 – INTEROPERABILITY OF FARES 
• Broward County Transit and Palm Tran are working in conjunction with Kimley-Horn to 

consider options for integrating their fares with those of Tri-Rail and Miami-Dade 
Transit. 

• Ms. Chiarelli stated that the four transit agencies are in the process of setting up a 
meeting with FDOT present, in order to discuss requirements. 

• A draft scope of services is available, but at this time, it is undetermined if it will be 
presented at the upcoming meeting which should happen within the next week or so. 

 
I3 – 95 EXPRESS WAYFINDING SIGNS 

• All signage will be installed by March 11th with the exception of Flamingo Road due to 
impending construction 

• With regard to the Broward Express, by the end of 2013, lanes will be extended to I-595. 
• FDOT is working with BCT to publicize a new bus route to the Miramar Town Center. 

Marketing Committee Meeting 
March 2, 2011 
/SMR 
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I4 – RECAP OF WORKSHOP OF JANUARY 27, 2011 

• The purpose of the Workshop was to define Committee goals and to establish the mission 
for the Committee. 

• An advertising campaign should be developed with Dump the Pump seeming to be the 
most logical choice.  Ms. Hankerson encouraged further Committee discussion when all 
the members are present. 

• Ms. Chiarelli suggested consecutive billboards on I-95, one from each transit agency, to 
express continuity and cohesion. 

• Ms. Finke stated that Palm Tran has a trade agreement with Fox 29 and that she is 
hopeful that a television segment can be created to support whatever campaign the 
Committee chooses.  She expressed her concern that whichever campaign is chosen 
needs to be one that reflects Palm Tran’s participation regionally.  It was suggested that it 
needs be determined which other South Florida stations are Fox affiliates and whether the 
trade agreement will allow their participation. 

• Producing a yearly calendar in which each agency will take part, was considered a 
possible joint-agency project. 

 
I5 – AGENCY UPDATES 
 
SFRTA/TRI-RAIL  

• EASY Card has been Tri-Rail’s main focus since the end of January, at which time new 
ticket vending machines and validators were installed and came online. 

o March will be the last month for paper tickets. 
o Cubic with be onsite for nine months in order to resolve any glitches that may 

occur. 
o EASY Card will do away with the ability of riders to scam the system as it relates 

to 95 Express. 
o Transfer policies are being adjusted for the new system. 
o MIA does not have a new TVM, but consideration is being given to install a 

stand-alone validator for tapping purposes.  Once the Miami Airport Station is 
closed for construction, the Hialeah Market Station will become the southern 
terminus, with shuttle buses taking people to and from MIA.  Once the MIC is 
opened, the reconstructed MIA Tri-Rail Station will be integrated into the MIC. 

• Elisha Walker from Customer Service has been selected from a group of nationwide 
candidates to take part in APTA’s Call Center Challenge in San Diego. 

• 2 new shuttle routes have begun in Opa-locka and 1 at the Ft. Lauderdale Airport Station. 
• A new Hollywood shuttle route will begin later this year 
• Ms. Chiarelli stated that efforts are being made to improve the Downtown Ft. Lauderdale 

TMA shuttle bus route structure to the Ft. Lauderdale Tri-Rail Station.  
 
FDOT 

• Ms. Chiarelli noted that SFCS stated that regarding pre-tax employers who are paying a 
portion or all of the monthly fare for their EDP members, must collect the cards from the 
employees, then go to a Tri-Rail station, load the cards individually, and then redistribute 

Marketing Committee Meeting 
March 2, 2011 
/SMR 
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Marketing Committee Meeting 
March 2, 2011 
/SMR 
 
 

the card.  Mr. Garcia stated that Tri-Rail is working closely with these companies in order 
to simplify the process.   

• 95 Express is at a stage where there are some issues with the Bankatlantic Center Park 
and Ride lot.  FDOT’s Project Manager met with the City of Sunrise Commission 
resulting in some feedback about operating the bus on 136th Street.  FDOT and BCT met 
to discuss realigning the route.  Plans are to meet with the Commissioners before their 
next presentation on a Commission Agenda.  Service is scheduled to start at the 
beginning of 2012.   

• Commuter Express has funding for 2012 to install a bus stop in front of Florida Power 
and Light in Juno Beach.  Funds cannot be used until July 2011 and a joint participation 
agreement must be arrived at before any work can begin.   

• South Florida Commuter Services’ contract is expiring within the next few months and 
efforts are underway to select a vendor for the new contract and tentatively scheduled a 
“notice to proceed” for April 20th. 

 
PALM TRAN 

• On April 3rd, Palm Tran will begin to charge $.50 for transfers from Tri-Rail and there 
will be a slight fare increase.  Bus to bus will entail a $1.50 charge.  Boarding a bus to get 
to Tri-Rail will cost $1.50. 

• Palm Train is promoting its Park and Ride. 
• Paula Girard is being brought up-to-speed with all the new developments. 

 
MIAMI-DADE TRANSIT 

• A new Park and Ride lot has been opened at Baptist Hospital in West Kendall and efforts 
are underway to open additional transit village joint ventures. 

• MDT is revamping its Corporate Discount Program (CDP). 
• Working on coordinating the upcoming APTA Conference. 

 
With no further comments, the meeting ended at 3:05. 
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The regular Meeting of the South Florida Operations Technical Committee meeting held on Thursday, March 
24, 2011, at 10:00 A.M., SFRTA board room, located at 800 NW 33 Street, Pompano, FL 33064. 

 
COMMITTEE MEMBERS PRESENT: 
Brad Barkman, SFRTA 
Peter Wolz, Broward County 
Jared Fried, Broward County, alternate 
Gerry Gawaldo, Palm Tran 
Brian Wiese, Amtrak (alternate) via telephone 
Steve Alperstein, MDTA (via teleconference) 
Scott Aronson, City of Delray Beach 

 
COMMITTEE MEMBERS /ALTERNATES ABSENT: 
Jim Uvardy, SFCS, Chair 
Jim De Vaughn, SFRTA 
Tom Keane, FDOT  

  Anthony Iovino, Nova University (alternate) 
Paul Manger, AMTRAK 
Robyn Chiarelli, FDOT 
Sabrina Glenn, SFCS/City of Boca 
Patricia Zeiler, FTL TMA 
Anthony Iovino, SFEC 
Pete Witschen, SFEC  
Annette Coates, PBSC 
Rail America (Formerly FEC) 
Rob Surgeoner, CSX 
 
ALSO PRESENT: 
Margaret Ferrara, SFRTA  
Renee Matthews, SFRTA   
Bonnie Arnold, SFRTA  
  

CALL TO ORDER 
The Vice-Chair, Brad Barkman, called the meeting to order at 10:00 a.m.   
 
MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to complete an 
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the 
meeting. 
 

CONSENT AGENDA 
C1- Motion to approve the Minutes of Operations Technical Committee Meeting of January 27, 2011.  No 
approval, no quorum. 
 

REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on individually.  
In addition, presentations will be made on each motion, if desired.   
 

INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  
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UPDATES/PRESENTATIONS 

 
1. Easy Card Pass  

- Launched about a month ago, 17 stations are equipped with new machines  
- Passengers can purchase reduced rate ticket at staffed stations only 
- Reduced rate: Students, ADA, Senior, EDP – photos are set up Tri-Rail Metrorail and at 

Pompano in the executive offices 
- At MIA no new ticket machines due to moving the MIA to Hialeah Market 
- The move will take place in about one to two months  
- Fare media and transfer issues not resolved as yet between the counties 
- Comp tickets are being given to passengers in some instances 
- City of Delray has a Smart Card (meters) – check if this is compatible with SFRTA Card 
- Miami-Dade is compatible with Easy Card 
- Brad will have Ticket Vending Technical department contact Scott Aronson   - Brad  
- BCT and Palm Tran similar fare boxes 
- SFRTA giving away cards for no charge – passenger loads card 
- Miami Dade charges $1 for replacement cards 
- Group at all agencies researching expanding the card usage – need to encompass other modes of 

transportation, parking, airports, meters, etc. 
- This is more a regional issue – for compatibility including all modes of purchases  
- Brad will research card transferability for the next meeting – BCT will research on their side 
- Possible fare cards / debit cards that will allow readers for all three counties – industry standard 

and banking industry standard are not compatible 
- May 1 is the rollout date – photos will be taken at WPB, MetroRail and Fort Lauderdale Airport 

locations 
- Full fare card - no photo required 
- Unlimited travel with the monthly ticket  
- Tap on – tap off is geared to track ridership 
- Hand held ticket counters are still be refined 
- Brad will do a milestone checklist and distribute to all 
- Send info on how long the current Validators will be in use 

 
2. Transfer Update 

- Passengers transferring to regular buses at MIA airport station– drivers not accepting easy cards 
- Passengers have to pay full fare 
- Bonnie Arnold, Marketing Director and Renee Matthews, Director of Special Projects entered 

meeting to discuss transfer policies 
- MDTA transfer policy going to the April Board meeting 
- The new transfer policy: begin a regional monthly pass – Easy card for unlimited rides on Miami 

Dade (bus/rail) and Tri-Rail for $100 plus up-charge of $40 for transfer to all buses 
- Half price for discounted fares  
- Daily pass – anyone transferring from SFRTA to rail $1 transfer fee per trip 
- Return trip is full fare $3  
- Seniors monthly Golden Passport (0 cost) for $20 they can ride on SFRTA 
- BCT regular bus fare $1.75 to station and $.50 from the station 
- BCT transfer from Tri-Rail is $.50 – BCT Xpress is $2.35 per trip 
- Information will be distributed via email  
- Miami Dade monthly fare for Xpress $85 premium – including all buses $2.35 per trip 
- Full fare to and reduced fare from  
- Palm Tran train to bus transfer $.50 on the bus – if transferring from Palm Tran to BCT ask 

driver for a transfer – other fares remain unchanged  
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- If there is no pass, passenger pays full fare 
 

3.  New Bus Routes – Opa Locka 
- North – operated by the City  
- South route is operated by SFRTA Limousines of SF 
- Operations Report will emailed to group (Brad) 
- SFL operating the Downtown Los Olas Route - Broward General Hospital – doing well  
- South Florida Limousines is running Downtown 
- North Dade operated by the City 
- Board items for elimination of some routes 
- Low performing routes will be eliminated  
- (Brad to prepare routes being eliminated for next meeting) 
- Planning is working on new funding sources 
- Consultants looking at smarter way to spend the NTD capital Dollars 
- Determine identify contract structure - free issue a bus, fuel, insurance – different rates 
- Structure contract to purchase buses with operating dollars 
- NDT – capital dollars to drive down the operating monies 
- Must identify in separate line items for different services 
- Delray considering alternative fuel in Delray Beach did not receive the grant 
- Delray will look for other funding sources  
- Vegetable oil participating companies  
- BCT and Palm Tran schedules change in May  
 

4. Relocation from Miami Airport to Hialeah Market 
- Train simulation for train traffic sent to CSX  
- There are some conflicts in the schedule 
- Use the MIA schedule at Hialeah Market  
- Few extra minutes between stations – train could arrive early 
- Layout projects performance should remain the same 
- Another simulation being sent to CSX and they will review it 
- Hialeah Market crossing has a 90 second timer 
- CSX is concerned that roadway traffic will be held for 90 seconds 
- CSX is considering some other solutions to this issue 
- Freight train – gates stay down 
- Tri-Rail train gates keyed up by Engineer 
- Crossing gates down while train in the station  
- Engineer can key the gates up  
- If the gates down too long – people will hold the gates up 
- When gates are down – do not lift gates wait for timer or for railroad official or police 
- MIA move could be within 30-60 days  
- Waiting for CSX to approve – if it is an engineering issue, could take more time 
- Miami Dade building schedule for buses to Hialeah Market 
- Advertising time is 6 minutes later than arrival time 
- Additional canopies at Hialeah Market 
- No additional space in the trailer – ticket booth window on the outside 
- No passengers will be permitted in the trailer 
- No additional parking at Hialeah Market 
- Two conflicts in the am and pm – might have a bus service to MetroRail 
- Bus two trains possibly (609 & 632) Steve Alperstein and Chad Betts working on this feature 

 
Note: Bonnie asked when the BCT transfer fee scheduled took effect– Bonnie will check with BCT 

marketing department 
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5. Arrival of new Rotem cab car  

- Brad showed photos of new cab cars 
- Engineer on upper level 
- Will email to all OTC members 
- Crash energy management – car built to absorb energy into the car if there is a collision 
- Technology is new -only in Rotem cars 
- SFRTA ordered 24 new cars from SCRRA (Southern CA) contract 
- New locomotive fleet will be wrapped with the Palm Trees 
- Windows are doubled paned and tinted 
- Stainless steel cars – probably could not detect the difference from Bombardier cars 

 
6. Powerline bus divert into the new Cypress Creek parking lot 

- BCT is working on this with SFRTA  
- Travels at least four crossing lanes 
- BCT does not make unprotected left turns 
- Issue will be discussed at next meeting 
- Researching a traffic light at that crossway 

 
UPDATES:  
 

Palm Tran   - Gerry Gawaldo - crew picks on May 8th – minor schedule adjustments 
Broward  - Peter Wolz - crew picks on May 1st – minor schedule adjustments 
Miami-Dade - Steve Alperstein - no changes 
Delray  -Scott Aronson requested tweaking grant requirements for shuttle bus funding to allow older 
buses with newly rebuilt motors, drive trains and transmissions to qualify equally to the 3 year old primary 
and 5 year old back-up vehicles currently stipulated.  Trolley style vehicles – could be available at Palm Tran 
SFRTA  Brad Barkman - new storage tracks in the Hialeah yard, adding three new tracks 
  Store 18 new cars – new pit for mechanical 
School Districts  
Boca TMA 
Nova University  
 
Next OTC meeting will be held on May 26, 2011 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

April 2011 
 
 

 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was  issued on  January 7th, 2011.   Construction  started on  January 17th, 2011, and will  continue 
through June 2011.  The contractor has completed most of the drainage and subgrade.  The floor 
slab, rail plates and rail for the  inspection pit has been completed and about 35% of the storage 
tracks installed. Contract amount: $1,693,000.00 

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.  The design package will include specifications to obtain Silver LEED certification.   
Development of scope of services for 100% design by SFRTA’s GEC has been approved with Notice 
to  Proceed  issued  on  April  6,  2011.    The  100%  design  plans  are  expected  to  be  packaged  for 
procurement advertisement by February 2012.  Estimated construction start is May 2012. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first of two (2) cab cars occurred 
on January 11, 2011, with the second cab car being delivered on April 8, 2011..  The first 4 trailer 
cars are expected to be delivered by the end of November  2011, and the delivery of the remaining 
eight (8) cab cars is expected by the end of December  2011.  The initial schedule for the delivery 
of the final ten (10) trailer cars was submitted and  indicates delivery  in December   2013. Efforts 
are underway to improve this schedule.   Contract amount: $41,189,180.00. 

 

 

 

 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

April 2011 
 
ARRA Locomotive Procurement: 

The Board approved the award for the procurement of ten (10) locomotives with an option for up 
to  thirteen  (13)  additional  locomotives  for  SFRTA  and  four  (4)  for  Sound  Transit  to  Brookville 
Equipment Company at the February 25, 2011 SFRTA Board meeting.   The award of the base bid 
for  10  locomotives  totals  $44,788,000.00  and  includes  training,  manuals  and  documentation, 
special tools and equipment and spare parts.  Contract requires a twenty‐six (26) month delivery.  
Notice to Proceed was issued March 30, 2011. 

 

Bike Lockers: 

Procurement of 350 new bike lockers (each locker holding 2 bikes), with initial installation of 245 
lockers at  sixteen  (16) SFRTA  stations.   The  remaining 105 additional  lockers were procured  for 
later  installation at the remaining stations. Procurement package was advertised on February 22, 
2010, with seven (7) bids opened on March 29, 2010. Award for $502,361.00 was approved at the 
April Board meeting.  All lockers have been installed with the exception of Hialeah Market.  Those 
installations have been deferred until after demolition of the existing kiosk and placement of the 
temporary trailers required as a result of the operational changes due to the MIC project.  Of the 
original 105 lockers that were to be stored, 47 have been or are currently being installed, leaving 
58  lockers  available  for  the  Pompano  Beach  Station  and  the MIC  Central  Station  installation.  
Completion date is May 13, 2011. 



              AGENDA ITEM NO.    B

Total monthly ridership for March has increased 9.0 % when compared to March of  last year.
Weekday ridership has increased by 11.7% for March, while the average weekday ridership
in March 2011 was 14,038 per day versus 12,566 per day for 2010.  Total weekend ridership
has decreased by 2.0% when compared to last year.  Total Fiscal Year ridership is up by 4.1%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual March FY  11 FY  10 FYTD
March March  '11 vs.'10 Rider ship Rider ship 11 vs '10

Riders 2011 2010 % To   Date To   Date %

M-F 322,864 289,028 11.7% 2,441,660 2,323,462 5.1%
Saturday 22,083 25,053 -11.9% 190,876 192,426 -0.8%
Sunday 21,075 21,790 -3.3% 170,679 173,257 -1.5%
Holidays -              -              -                17,142 20,917 -18.0%

366,022 335,871 9.0% 2,820,357 2,710,062 4.1%

Note: Ridership figures are based on daily reports from Veolia.

MARCH RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
May 13, 2011
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Chart 1 - SFRTA Riders and Revenue Trends
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AGENDA ITEM  NO. C

MARCH 2011 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 86.7%
OTP Station To Station 82.8%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 2 0.2%
SUB-TOTAL 1 2 0.2%

CSX AGREEMENT
 CSX FRIEGHT 0 0 0.0%
 LOCAL SWITCHER 5 8 0.6%
 JAX DISPATCHER 0 0 0.0%
 MOW 8 14 1.1%
SUB-TOTAL 13 22 1.7%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 3 20 1.6%
  CSX RULE 100J 0 0 0.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

0.0%
SUB-TOTAL 3 20 1.6%

BOMBARDIER MECHANICAL 9 14 1.1%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 0 0 0.0%
 FEC DELAY 10 20 1.6%
 WEATHER 1 11 0.9%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 6 14 1.1%
 OTHER 4 7 0.5%
3rd PARTY 11 45 3.5%
DMU MECHANICAL 2 2 0.2%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 2 2 0.2%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 45 115 9.0%

 TRAINS DELAYED 159 12.4%
TERMINATED / ANNULLED 10 0.8%
 TRAINS ON TIME 1109 86.8%
TOTAL 1278 100.0%



On-Time Performance
Calendar Year  2011
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING DEPARTMENT MONTHLY SUMMARY FOR MARCH 2011 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 44 new employers and 428 new employees 
during the month of March. 
 
The total number of EDP tickets recorded as sold in March was 2,078 and the total revenue 
generated was reported as $116,779.90. 
 
The following companies joined the EDP in March: 
 
 

 
Employer 

Enrollment 
Date City 

Ainsley’s Porter & Sweeping Service, Inc.  03/17/2011 Fort Lauderdale 
Airport Fuel Services, LLC 03/14/2011 Miami 
Alliance for Early Care & Education 03/17/2011 Miami 
Around the Edge Unlimited, LLC 03/29/2011 West Palm Beach
Boca Talent 03/14/2011 Delray Beach 
Broward County Public Defender’s Office 03/15/2011 Fort Lauderdale 
Call 4 Health 03/08/2011 Boca Raton 
Ferrari Textiles Corporation 03/03/2011 Pompano Beach 
Florida International Forwarders dba FIF Logistics 03/23/2011 Miami 
Global Health Education / Kann Communications, LLC 03/18/2011 West Palm Beach
Great Stone Granite 03/01/2011 Lake Worth 
Gunnar Games, Inc. 03/24/2011 South Miami 
HD Supply 03/22/2011 Pompano Beach 
Hoffman’s Chocolate 03/30/2011 Lake Worth 
Hurok Marble, LLC 03/01/2011 Pompano Beach 
Infinity Sales Group, LLC 03/23/2011 Boca Raton 
Jones Awnings & Canvas, Inc. 03/17/2011 Pompano Beach 
King of Kitchen & Granite, Corp. 03/14/2011 Lake Worth 
Law Offices of Cheesman & Varner P.A. 03/01/2011 West Palm Beach
Law offices of Marshall C. Watson P.A. 03/15/2011 Fort Lauderdale 
LSK, LLC dba Flakowitz Bagel Inn 03/24/2011 Boca Raton 
Medicana Nursing & Rehab Center 03/07/2011 Lake Worth 
Miracles for Fun USA / Better Sourcing Worldwide, LTD 03/30/2011 Hallandale 
Morrison Pump Company 03/14/2011 Hollywood 
Nature of Marble, LLC 03/14/2011 Delray Beach 



Neptune Air Corporation 03/03/2011 Fort Lauderdale 
Newport Celebration, LLC 03/15/2011 Riviera Beach 
Pineapple Grove Village 03/15/2011 Delray Beach 
Professional Property & Casualty Insurance 03/24/2011 Fort Lauderdale 
R.W. Raddatz, Inc. 03/25/2011 Deerfield Beach 
Restoremax  03/25/2011 Boynton Beach 
Schwarzberg & Associates 03/30/2011 West Palm Beach
Solstice Benefits 03/15/2011 Plantation 
Sotcon Travels and Cruises 03/03/2011 Miami 
Sun Express Cargo 03/01/2011 Fort Lauderdale 
Superior Fence & Rail 03/15/2011 Deerfield Beach 
The Learning Experience 03/18/2011 Boca Raton 
US Transport 03/03/2011 Fort Lauderdale 
Vitalone Health Plans Direct 03/31/2011 Fort Lauderdale 
Voicerite, Inc. 03/07/2011 Fort Lauderdale 
Waffle House 03/02/2011 Oakland Park 
WAHAB Construction 03/21/2011 Miami 
WLD Enterprises, Inc. 03/03/2011 Fort Lauderdale 
World Productions 03/24/2011 Lauderdale Lakes

 
 
 
 

EDP SALES MISSIONS 
 

Employer City 
Call 4 Health Boca Raton 
Center for Independent Living of Broward Fort Lauderdale 
EID Solutions Miami 
Infinity Sales Co. Boca Raton 
Nature of Marble, LLC Delray Beach 
Professional Property and Casualty Insurance Fort Lauderdale 
The Learning Experience Boca Raton 
Eastern Metal Supply Lake Worth 
Liberty Power Corporation Fort Lauderdale 
Newport Celebration, LLC Riviera Beach 
Lockheed Martin Riviera Beach 
Whole Foods Market Fort Lauderdale 

 
 
 
 
 
 
 
 
 



MARKETING DEPARTMENT – MARCH ACTIVITIES: 
 
 

CAREER DAY 
 
Marketing Department staff members took part in a career day presentation at the Pentab 

Academy Child Care Center in Miami Gardens, where the children learned about the different 
job opportunities available in the railroad industry, how to be safe around railroad tracks and 
having fun riding the train. 

 
 

EASY CARD 
 

 After overcoming the challenges involving the installation of a new fare collection 
system, the South Florida Regional Transportation Authority (SFRTA) Marketing Department 
focused on the next major task associated with the EASY Card system.  Marketing staff met 
regularly with the EASY Card Project Management Team, as well as Cubic and Miami-Dade 
Transit staff, to integrate the pre-paid module into the NextFare system for the Employer 
Discount Program’s (EDP) pre-tax feature.  This part of the system will enable current pre-tax 
benefit participants to receive their passes via an automatic download of product onto their 
registered EASY Cards.  The EDP Outreach Team is training on the system in the beginning of 
April, in time to incorporate this benefit for May passes. 
 
 

PHOTO SHOOT 
 

 The EDP Outreach Team was able to secure photo-shoots for EDP Employers in the tri-
county area during the month of March.  It began in Miami-Dade County, with a three-day event 
for American Airlines at the Miami International Airport, where over 250 EDP Members had 
their pictures taken.  In Broward County, the Sun-Sentinel office in Deerfield Beach had 26 EDP 
Members take their pictures.  In Palm Beach County, the Florida Atlantic University Boca Raton 
Campus had over 100 EDP Members and students combined, show up to have their pictures 
taken, to be placed on their Discounted Fare EASY Cards. 
 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Center for Urban Transportation Research – Weekly Webinar 
• EASY Card Transition Team Meetings – Weekly 
• SFRTA Marketing Committee Workshop – Monthly 





























AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MARCH 2011

REVENUE - MARCH 2011

DESCRIPTION Mar-10 Mar-11 VARIANCE %

Weekday Sales 852,760         901,555       48,796         5.7%
Weekend Sales 123,793         143,606         19,813           16.0%
Other Income 12,287           14,350           2,063             16.8%

Total Revenue 988,840         1,059,512      70,672           7.1%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MARCH 2011

MARCH MARCH PERCENT (1)

SALES BY TICKET TYPE 2010 2011 CHANGE

Palm Beach Schools 35,000            34,150            -2%

Employer Disc. Program 175,065          116,780          -33%

Group Tour Sales 323                 1,141              252.7%

Station Sales:
One-Way 324,335          417,258          28.7%
Roundtrip 170,141          241,528          42.0%
12 Trips 34,032            31,814            -6.5%
Monthly 62,950            72,700            15.5%
One-Way Discount 70,913            16,121            -77.3%
Roundtrip Discount 49,044            19,345            -60.6%
Monthly Discount 54,750            54,150            -1.1%
Stored Value 40,175            100.0%

Total Station Sales 766,165          893,091          

Total Sales 976,553          1,045,161       7.0%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.91 2.86
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
OCTOBER 2010 THROUGH MARCH 2011

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

OCTOBER 2010 364,612 2,525 125 2,398 112%

NOVEMBER 2010 368,912 2,652 91 2,558 122%

DECEMBER 2010 352,704 2,553 79 2,474 120%

JANUARY 2011 384,149 2,575 60 2,515 120%

FEBRUARY 2011 371,381 1,573 38 1,535 114%

MARCH 2011 408,882 1,843 34 1,808 112%

AVERAGE 375,107 2,287 71 2,215 117%

FARE EVASION % 0.45% FINES 3,074$         
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Solicitation Status Report
March 2011

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

N/A N/A
There are currently no Solicitations being advertised at this 

time. N/A N/A N/A N/A N/A

H-SolStat 0311 4/19/2011



Contract Actions Executed
Under The Executive Director's Authority

For The Month of March 2011

AGENDA ITEM NO: I

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

11-000389 Purchase Order 32,200.00 N/A
Contractor CSX TRANSPORTATION

Project Flagging Services in Miami

Justification
Flagging services relative to the Miami River Miami Intermodal Center Capacity 
Improvement (MR-MICCI) Phase 1.

11-000395 Purchase Order 44,356.52 N/A
Contractor DETROIT DIESEL 

Project New DMU Engine

Justification Rear Engine Replacement for DMU 
11-000410 Purchase Order 25,000.00 N/A

Contractor DETROIT DIESEL 
Project Blanket PO For DMUj

Justification Blanket Agreement for goods, services and freight. 
11-000434 Purchase Order 10,800.00 N/A

Contractor RAIL TECH CONSULTANTS
Project Rail Tech Display System Controller

Justification
Custom built GeoFocus Type Platform display system controller. Pricing includes 
parts, labor and delivery -30 day warranty on all components

I-ConActsExec0311 4/19/2011



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of March 2011

AGENDA ITEM: J

Date Signed Contract Amount Term
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee For The Month
of March,  2011 N/A N/A N/A

J-ConstOvrsgtCom0311 4/19/2011



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: April 19, 2011 
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