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REVISED 
June 20th, 2011 

 

SOUTH FLORIDA 

REGIONAL TRANSPORTATION 
AUTHORITY 

 

GOVERNING BOARD  
 

REGULAR MEETING AGENDA 
JUNE 24, 2011 

9:30 a.m. 
 

South Florida Regional Transportation Authority 
Board Room 

800 NW 33rd Street 
Pompano Beach, FL 33064 

 
 
SFRTA BOARD MEETINGS ARE SCHEDULED ON THE FOURTH FRIDAY OF EACH 
MONTH AT 9:30 A.M.  FOR FURTHER INFORMATION CALL (954)942-RAIL (7245).  TIME 
OF MEETINGS SUBJECT TO CHANGE. 
 
 

SFRTA Board Members  
Commissioner Steven L. Abrams   Commissioner Bruno Barreiro, Chair  James A. Cummings 
Marie Horenburger       Commissioner Kristin Jacobs   Felix M. Lasarte  
George Morgan, Jr.   Gus Pego                                             F. Martin Perry  
     
              

             

Executive Director 
Joseph Giulietti 
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R7. MOTION TO APPROVE:  The following business travel for the General Counsel for calendar 
year 2011: 
 Association of Transportation Law Professionals Annual Meeting (June) 

Transportation Research Board 50th Annual Workshop on Transportation Law (July)  
 
Department:   Legal      Department Director:  Teresa Moore 
Project Manager: Teresa Moore     Procurement Director: N/A 

 
R8.  MOTION TO APPROVE:  the Proposed SFRTA Ethics Policy. 
 
Department:   Legal      Department Director:  Teresa Moore 
Project Manager: Teresa Moore    Procurement Director: N/A 
 
R9.   MOTION TO ELECT:  SFRTA Chair and Vice-Chair for Fiscal Year 2011-12. 
 
Department:  N/A     Department Director:   
Project Manager:  
 
R10.   MOTION TO APPROVE:  Reinstatement and Extension from March 31, 2011 to June 30, 
2011 of the Federally-Funded Subgrant Agreement No. 11-DS-68-11-16-20 between the South 
Florida Regional Transportation Authority (SFRTA) and the State of Florida, Division of Emergency 
Management for financial assistance for Security Initiatives in the amount of $342,944. 
 
Department:  Finance and IT    Department Director:  Edward T. Woods 
Project Manager:  Carla D. McKeever     Procurement Director:  Christopher Bross 
 
R11.   MOTION TO APPROVE:  Delegation to the Chair to address all Board matters during the 
summer recess (from the June Governing Board meeting until the next actual, regularly scheduled 
Board meeting), with a spending limit of $250,000, and requiring immediate notification to the 
Governing Board of any such expenditures.   
 
Department:   Executive    Department Director:  Joseph Giulietti 
Project Manager: N/A      Procurement Director: N/A 
 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1  INFORMATION – Planning Technical Advisory Committee (PTAC) Report 
 
 

COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
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C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 

 
MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS                                   
REPORTS – May 

B. RIDERSHIP GRAPHS – April and May 

C. ON-TIME PERFORMANCE GRAPHS – April and May 

D. MARKETING MONTHLY SUMMARY – April and May 

E. BUDGETED INCOME STATEMENT – April and May 

F. PAYMENTS OVER $2,500.00 – April and May 

G. REVENUE AND FARE EVASION REPORTS – April and May 

H. SOLICITATION SCHEDULE – April and May 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - April and May 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – April and May 

K. PROPERTY COMMITTEE – PROJECT SCHEDULE  - Current 

L. SECURITY REPORT – April and May 

M. EXPIRING CONTRACTS  REPORT  - April and May 

N.  CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY  - 
April 

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
LEGAL COUNSEL COMMENTS  
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CHAIR COMMENTS 
 
BOARD MEMBER COMMENTS 
 
ADJOURNMENT 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) 
for assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting. 











































































































































































































































































Tracking No._06241146_      AGENDA ITEM NO. R8 
 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: JUNE 24, 2011 

AGENDA ITEM REPORT 
 

 
  Consent   Regular  

 
SFRTA ETHICS POLICY 

 
REQUESTED ACTION:  
 
MOTION TO APPROVE:  the Proposed SFRTA Ethics Policy. 
 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
At its May 13, 2011 meeting, the Governing Board discussed various ethical issues to assist 
General Counsel in the preparation of a new Ethics Policy.  As part of this discussion, the 
Governing Board requested that General Counsel: (1) prepare a draft Ethics Policy in compliance 
with the requirements of the Code for Public Officers, Ch. 112, Part III, F.S. (the “Code”); (2) 
provide a comparative analysis of the ethics policies of other similar agencies; and (3) provide draft 
language for key ethical issues expanding on the Code requirements that the Governing Board may 
want to consider. 
 
The Legal Department has prepared the proposed SFRTA Ethics Policy (see Exhibit 1) which 
modifies the current language from the Code to make specific reference to SFRTA, as applicable, 
and omits provisions of the Code that do not apply to SFRTA. 
 
The second enclosure (see Exhibit 2) is a comparison of key ethical provisions found within the 
ethics policies, ordinances, etc. of a number of transportation authorities, expressway authorities, 
and the three Counties.   The ethical issues compared in the chart are: gifts; lobbyists; voting 
conflicts; expanded applicability of the Code; post employment restrictions; and ethics training. 
Finally, Exhibit 3 contains draft language expanding on the Code requirements for these same key 
ethical issues. 
 
Department:   Legal      Department Director:  Teresa Moore 
Project Manager: Teresa Moore     Procurement Director: N/A 
 
FISCAL IMPACT:  N/A   
 
EXHIBITS ATTACHED:   (Exhibits to be provided under separate cover) 

Exhibit 1 –  Proposed SFRTA Ethics Policy 
Exhibit 2 – Comparison of Provisions within Other Agencies’ Ethics        

Policies, Ordinances, Etc. 
Exhibit 3 – Draft Language on Key Ethical Issues  

 
 
 





SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

ETHICS POLICY 

Effective Date:  

 
I. Declaration of Policy. — 

 
It is the purpose of this Policy to incorporate the provisions of Chapter 112, Part III, Florida 

Statutes, and apply them to the officers and employees of SFRTA. Any amendments to the provisions of 
Chapter 112, Part III, F.S. adopted after this Policy becomes effective shall  be incorporated into this 
Policy as if formally adopted by the Governing Board of SFRTA. 

II. Definitions.—As used in this policy, unless the context otherwise requires:  

    (1)  “Advisory body” means any board, commission, committee, council, or authority, 
however selected, whose total budget, appropriations, or authorized expenditures constitute less than 1 
percent of the budget of SFRTA or $100,000, whichever is less, and whose powers, jurisdiction, and 
authority are solely advisory and do not include the final determination or adjudication of any personal 

operty rights, duties, or obligations,  than those relating to its internal operations. or pr other

  (2) “Agency” means SFRTA.    

  (3) “Breach of the public trust” means a violation of a provision of the State Constitution or 
this part which establishes a standard of ethical conduct, a disclosure requirement, or a prohibition 
applicable to public officers or employees in order to avoid conflicts between public duties and private 

sts, including, without limitation, a violation of s. 8, Art. II of the State Constitution or of this part. intere

    (4) “Business associate” means any person or entity engaged in or carrying on a business 
enterprise with an officer, or employee, as a partner, joint venturer, corporate shareholder where the 
shares of such corporation are not listed on any national or regional stock exchange, or coowner of 

rty. prope

    (5) “Business entity” means any corporation, partnership, limited partnership, proprietorship, 
firm, enterprise, franchise, association, self-employed individual, or trust, whether fictitiously named or 

oing business in this state. not, d

    (6) “Commission” means the Commission on Ethics created by s. 112.320 or any successor 
ich its duties are transferred. to wh

    (7) “Conflict” or “conflict of interest” means a situation in which regard for a private interest 
tends to lead to disregard of a public duty or interest. 

1 

 

Exhibit 1 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0112/Sections/0112.320.html
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    (8) “Corruptly” means done with a wrongful intent and for the purpose of obtaining, or 
compensating or receiving compensation for, any benefit resulting from some act or omission of a public 
servant which is inconsistent with the proper performance of his or her public duties. 

(9)  “Disclosure period” means the taxable year for the person or business entity, whether 
based on a calendar or fiscal year, immediately preceding the date on which, or the last day of the period 

g which, the financial disclosure statement required by this part is required to be filed. durin

    (10) “Facts materially related to the complaint at issue” means facts which tend to show a 
violation of this part or s. 8, Art. II of the State Constitution by the alleged violator other than those 
alleged in the complaint and consisting of separate instances of the same or similar conduct as alleged in 
the complaint, or which tend to show an additional violation of this part or s. 8, Art. II of the State 
Constitution by the alleged violator which arises out of or in connection with the allegations of the 

laint. comp

    (11)(a)  “Gift,” for purposes of ethics in government and financial disclosure required by law, 
means that which is accepted by a donee or by another on the donee’s behalf, or that which is paid or 
given to another for or on behalf of a donee, directly, indirectly, or in trust for the donee’s benefit or by 

ther means, for which equal or greater consideration is not given within 90 days, including:  any o

1. Real property.    

    2. The use of real property. 

3. Tangible or intangible personal property. 

    4. The use of tangible or intangible personal property. 

5. A preferential rate or terms on a debt, loan, goods, or services, which rate is below the 
customary rate and is not either a government rate available to all other similarly situated government 
employees or officials or a rate which is available to similarly situated members of the public by virtue 

cupation, affiliation, age, religion, sex, or national origin. of oc

6. Forgiveness of an indebtedness.    

    7. Transportation, other than that provided to a public officer or employee by an agency in 
on to officially approved governmental business, lodging, or parking. relati

8. Food or beverage.    

9. Membership dues.    

10. Entrance fees, admission fees, or tickets to events, performances, or facilities.    

    11. Plants, flowers, or floral arrangements. 
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    13. Other personal services for which a fee is normally charged by the person providing the 
ces. 

12. Services provided by persons pursuant to a professional license or certificate. 

servi

    14. Any other similar service or thing having an attributable value not already provided for in 
ection. this s

(b) “Gift” does not include:     

    1. Salary, benefits, services, fees, commissions, gifts, or expenses associated primarily with 
onee’s employment, business, or service as an officer or director of a corporation or organization. the d

    2. Contributions or expenditures reported pursuant to chapter 106, campaign-related 
personal services provided without compensation by individuals volunteering their time, or any other 

ibution or expenditure by a political party. contr

    3. An honorarium or an expense related to an honorarium event paid to a person or the 
n’s spouse. perso

    4. An award, plaque, certificate, or similar personalized item given in recognition of the 
e’s public, civic, charitable, or professional service. done

    5. An honorary membership in a service or fraternal organization presented merely as a 
esy by such organization. court

    6. The use of a public facility or public property, made available by a governmental agency, 
public purpose. for a 

    7. Transportation provided to a public officer or employee by an agency in relation to 
officially approved governmental business. 

8. Gifts provided directly or indirectly by a state, regional, or national organization which 
promotes the exchange of ideas between, or the professional development of, governmental officials or 
employees, and whose membership is primarily composed of elected or appointed public officials or 
staff, to members of that organization or officials or staff of a governmental agency that is a member of 
that organization. 

(c) For the purposes of paragraph (a), “intangible personal property” means property as 
ed in s. defin 192.001(11)(b). 

    (d) For the purposes of paragraph (a), the term “consideration” does not include a promise to 
pay or otherwise provide something of value unless the promise is in writing and enforceable through 
the courts. 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0192/Sections/0192.001.html
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(12) “Indirect” or “indirect interest” means an interest in which legal title is held by another as 
trustee or other representative capacity, but the equitable or beneficial interest is held by the person 

red to file under this part. requi

    (13) “Liability” means any monetary debt or obligation owed by the reporting person to 
another person, entity, or governmental entity, except for credit card and retail installment accounts, 
taxes owed unless reduced to a judgment, indebtedness on a life insurance policy owed to the company 
of issuance, contingent liabilities, or accrued income taxes on net unrealized appreciation. Each liability 
which is required to be disclosed by s. 8, Art. II of the State Constitution shall identify the name and 

ss of the creditor. addre

    (14) “Material interest” means direct or indirect ownership of more than 5 percent of the total 
assets or capital stock of any business entity. For the purposes of this act, indirect ownership does not 
include ownership by a spouse or minor child. 

(15) “Materially affected” means involving an interest in real property located within the 
jurisdiction of the official’s agency or involving an investment in a business entity, a source of income 
or a position of employment, office, or management in any business entity located within the jurisdiction 
or doing business within the jurisdiction of the official’s agency which is or will be affected in a 
substantially different manner or degree than the manner or degree in which the public in general will be 
affected or, if the matter affects only a special class of persons, then affected in a substantially different 

er or degree than the manner or degree in which such class will be affected. mann

    (16) “Ministerial matter” means action that a person takes in a prescribed manner in obedience 
to the mandate of legal authority, without the exercise of the person’s own judgment or discretion as to 

ropriety of the action taken. the p

    (17) “Parties materially related to the complaint at issue” means any other public officer or 
employee within the same agency as the alleged violator who has engaged in the same conduct as that 
alleged in the complaint, or any other public officer or employee who has participated with the alleged 

tor in the alleged violation as a coconspirator or as an aider and abettor. viola

    (18) “Person or business entities provided a grant or privilege to operate” includes state and 
federally chartered banks, state and federal savings and loan associations, cemetery companies, 
insurance companies, mortgage companies, credit unions, small loan companies, alcoholic beverage 
licensees, pari-mutuel wagering companies, utility companies, and entities controlled by the Public 

ce Commission or granted a franchise to operate by either a city or county government. Servi

    (19) “Purchasing agent” means an officer or employee having the authority to commit the 
expenditure of public funds through a contract for, or the purchase of, any goods, services, or interest in 
real property for SFRTA , as opposed to the authority to request or requisition a contract or purchase by 
another person. 
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    (20) “Relative,” unless otherwise specified in this part, means an individual who is related to a 
public officer or employee as father, mother, son, daughter, brother, sister, uncle, aunt, first cousin, 
nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law, brother-in-law, 
sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister, half brother, half 
sister, grandparent, great grandparent, grandchild, great grandchild, step grandparent, step great 
grandparent, step grandchild, step great grandchild, person who is engaged to be married to the public 
officer or employee or who otherwise holds himself or herself out as or is generally known as the person 
whom the public officer or employee intends to marry or with whom the public officer or employee 
intends to form a household, or any other natural person having the same legal residence as the public 
officer or employee. 

(21) “Represent” or “representation” means actual physical attendance on behalf of a client in 
an agency proceeding, the writing of letters or filing of documents on behalf of a client, and personal 
communications made with the officers or employees of any agency on behalf of a client. 

(22) “Source” means the name, address, and description of the principal business activity of a 
n or business entity. perso

    (23) “Value of real property” means the most recently assessed value in lieu of a more current 
appraisal. 

 (24) As provided for in Section 1.01(8), Florida Statutes, the words “public body,” “body 
politic,” or “political subdivision” include all districts in this State.  As a “body politic and corporate, an 
agency of the State” pursuant to Section 343.53(1), Florida Statutes, SFRTA is a “political subdivision” 
under Florida law and is, therefore, subject to provisions of Chapter 112  that are applicable to officers 
and employees of public subdivisions.  

    III. Standards of conduct for SFRTA officers, employees, and attorneys 
 
    (1) DEFINITION.—As used in this section, unless the context otherwise requires, the term 

“officer” includes any person appointed to and by SFRTA’s Governing Board,  and any person serving 
 SFRTA advisory body. on an

    (2) SOLICITATION OR ACCEPTANCE OF GIFTS.—No officer, employee,  or attorney, 
as defined below, shall solicit or accept anything of value to the recipient, including a gift, loan, reward, 
promise of future employment, favor, or service, based upon any understanding that the vote, official 

n, or judgment of the officer, employee, or attorney would be influenced thereby. actio

    (3) DOING BUSINESS WITH SFRTA.—No employee acting in his or her official capacity 
as a purchasing agent, or officer acting in his or her official capacity, shall either directly or indirectly 
purchase, rent, or lease any realty, goods, or services for SFRTA from any business entity of which the 
officer or employee or the officer’s or employee’s spouse or child is an officer, partner, director, or 
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proprietor or in which such officer or employee or the officer’s or employee’s spouse or child, or any 
combination of them, has a material interest. Nor shall a officer or employee, acting in a private 
capacity, rent, lease, or sell any realty, goods, or services toSFRTA,. The foregoing shall not apply to 
district offices maintained by legislators when such offices are located in the legislator’s place of 
business or when such offices are on property wholly or partially owned by the legislator. This 

ion shall not affect or be construed to prohibit contracts entered into prior to:  subsect

  (a) Appointment to public office.    

(b Beginning public employment.    

    (4) UNAUTHORIZED COMPENSATION.—No officer, employee, or attorney or his or her 
spouse or minor child shall, at any time, accept any compensation, payment, or thing of value when such 
officer, employee, or attorney knows, or, with the exercise of reasonable care, should know, that it was 
given to influence a vote or other action in which the officer, employee, or attorney was expected to 

ipate in his or her official capacity. partic

    (5) SALARY AND EXPENSES.—No officer shall be prohibited from voting on a matter 
affecting his or her expenses as a officer, as provided by law. No attorney shall be prevented from 
considering any matter affecting his or her salary, expenses, or other compensation as the Board’s 

ey, as provided by law. attorn

    (6) MISUSE OF PUBLIC POSITION.—No officer, employee, or attorney shall corruptly 
use or attempt to use his or her official position or any property or resource which may be within his or 
her trust, or perform his or her official duties, to secure a special privilege, benefit, or exemption for 

elf, herself, or others. This section shall not be construed to conflict with s. hims 104.31, Florida Statutes. 

   

    (a) No officer or employee shall have or hold any employment or contractual relationship 
with any business entity or any agency which is subject to the regulation of, or is doing business with 
SFRTA; nor shall an officer or employee have or hold any employment or contractual relationship that 
will create a continuing or frequently recurring conflict between his or her private interests and the 
performance of his or her public duties or that would impede the full and faithful discharge of his or her 

uties.  

(7) CONFLICTING EMPLOYMENT OR CONTRACTUAL RELATIONSHIP.—  

public d

      (b) This subsection shall not prohibit an officer or employee from practicing in a particular 
profession or occupation when such practice by persons holding office or employment is required or 

itted by law or ordinance. perm

    (8) DISCLOSURE OR USE OF CERTAIN INFORMATION.—A current or former officer, 
employee, attorney may not disclose or use information not available to members of the general public 
and gained by reason of his or her official position, except for information relating exclusively to 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0104/Sections/0104.31.html
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governmental practices, for his or her personal gain or benefit or for the personal gain or benefit of any 
other person or business entity. 

(9) EMPLOYEES HOLDING OFFICE.—  

    No employee of SFRTA shall hold office as a member of the Governing Board, while, at the 
 time, continuing as an employee of such employer. same

    (10) EXEMPTION.—The requirements of subsections (3) and (7) as they pertain to persons 
serving on advisory boards may be waived in a particular instance by the Board, upon a full disclosure 
of the transaction or relationship to the Board prior to the waiver and an affirmative vote in favor of 
waiver by two-thirds vote of the Board. In instances in which appointment to the advisory board is made 
by an individual Board member, waiver may be effected, after public hearing, by a determination by the 
appointing Board member and full disclosure of the transaction or relationship by the appointee to the 

inting person. In addition, no person shall be held in violation of subsection (3) or subsection (7) if:  appo

    (a) The business is transacted under a rotation system whereby the business transactions are 
d among all qualified suppliers of the goods or services. rotate

    (b) The business is awarded under a system of sealed, competitive bidding to the lowest or 
idder and:  best b

    1. The official or the official’s spouse or child has in no way participated in the 
mination of the bid specifications or the determination of the lowest or best bidder; deter

    2. The official or the official’s spouse or child has in no way used or attempted to use the 
official’s influence to persuade the agency or any personnel thereof to enter such a contract other than 

e mere submission of the bid; and by th

    3. The official, prior to or at the time of the submission of the bid, has filed a statement with 
the Commission on Ethics, disclosing the official’s interest, or the interest of the official’s spouse or 

, and the nature of the intended business. child

    (c) The purchase or sale is for legal advertising in a newspaper, for any utilities service, or 
ssage on a common carrier. for pa

    (d) An emergency purchase or contract which would otherwise violate a provision of 
subsection (3) or subsection (7) must be made in order to protect the health, safety, or welfare of the 

ns of the state. citize

    (e) The business entity involved is the only source of supply and there is full disclosure by 
the officer or employee of his or her interest in the business entity to SFRTA prior to the purchase, 
rental, sale, leasing, or other business being transacted. 
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    (f) The total amount of the transactions in the aggregate between the business entity and 
A does not exceed $500 per calendar year. SFRT

    (g) The fact that an officer is a stockholder, officer, or director of a bank will not bar such 
bank from qualifying as a depository of funds coming under the jurisdiction of SFRTA, provided it 
appears in the records of SFRTA that the Governing Board has determined that such officer has not 

 such bank over other qualified banks. favored

      (h) The officer or employee purchases in a private capacity goods or services, at a price and 
upon terms available to similarly situated members of the general public, from a business entity which is 

 business with SFRTA. doing

    (i) The officer or employee in a private capacity purchases goods or services from a business 
 which is subject to the regulation SFRTA and:  entity

    1. The price and terms of the transaction are available to similarly situated members of the 
al public; and gener

    2. The officer or employee makes full disclosure of the relationship to the Executive 
Director or Governing Board prior to the transaction. 

11) REGULATING FORMER OFFICERS OR EMPLOYEES.— 

An officer or employee of SFRTA may not personally represent another person or entity for 
compensation before the government body or agency of which the individual was an officer or employee 
for a period of 2 years following vacation of office or termination of employment, except for the 
purposes of collective bargaining.  

(12) If JPA funds received from the Florida Department of Transportation are used in a 
project, then per the JPA, the following additional provisions shall apply: 

Prohibited Interests: SFRTA shall not enter into a contract or arrangement in connection with the 
project or any property included or planned to be included in the project, with any officer, director or 
employee of  SFRTA, or any business entity of which the officer, director or employee or the officer's, 
director's or employee's spouse or child is an officer, partner, director, or proprietor or in which such 
officer, director or employee or the officer's, director's or employee's spouse or child, or any 
combination of them, has a material interest. 

"Material Interest" means direct or indirect ownership of more than 5 percent of the total assets 
or capital stock of any business entity.  

SFRTA shall not enter into any contract or arrangement in connection with the project or any 
property included or planned to be included in the project, with any person or entity who was 
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represented before SFRTA by any person who at any time during the immediately preceding two years 
was an officer, director or employee of SFRTA. 

The provisions of this subsection shall not be applicable to any agreement between SFRTA and 
its fiscal depositories, any agreement for utility services the rates for which are fixed or controlled by the 
government, or any agreement between SFRTA and an agency of state government. 

(13) ATTORNEYS.—  

    (a) For the purposes of this section, “attorney” means any individual who routinely serves as 
the attorney for SFRTA. The term shall not include any person who renders legal services to SFRTA 
pursuant to contract limited to a specific issue or subject, to specific litigation, or to a specific 

nistrative proceeding.  admi

     (b) It shall not constitute a violation of subsection (3) or subsection (7) for a SFRTA to 
contract with a law firm, operating as either a partnership or a professional association, or in any 
combination thereof, or with an attorney who is a member of or is otherwise associated with the law 
firm, to provide any or all legal services to SFRTA, so long as the attorney is not a full-time employee or 
member of the Governing Board. However, the standards of conduct as provided in subsections (2), (4), 

6), and (8) shall apply to any person who serves as an attorney. (5), (

    (c) No attorney or law firm in which the attorney is a member, partner, or employee shall 
represent a private individual or entity before SFRTA. An attorney whose contract with SFRTA does not 
include provisions that authorize or mandate the use of the law firm of the attorney to complete legal 
services for SFRTA shall not recommend or otherwise refer legal work to that attorney’s law firm to be 
completed for SFRTA. 

IV. Restriction on employment of relatives.—  

   

    (a) “Collegial body” means a governmental entity marked by power or authority vested 
equally in each of a number of colleagues. 

(1) In this section, unless the context otherwise requires:  

(b)  “Public official” means an officer or an employee of SFRTA in whom is vested the 
authority by law, rule, or regulation, or to whom the authority has been delegated, to appoint, employ, 
promote, or advance individuals or to recommend individuals for appointment, employment, promotion, 
or advancement in connection with employment in SFRTA, including the authority as a member of a 

gial body to vote on the appointment, employment, promotion, or advancement of individuals. colle

    (c) “Relative,” for purposes of this section only, with respect to a public official, means an 
individual who is related to the public official as father, mother, son, daughter, brother, sister, uncle, 
aunt, first cousin, nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-
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law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister, 
rother, or half sister. half b

    (2)(a) A public official may not appoint, employ, promote, or advance, or advocate for 
appointment, employment, promotion, or advancement, in or to a position in SFRTA in which the 
official is serving or over which the official exercises jurisdiction or control any individual who is a 
relative of the public official. An individual may not be appointed, employed, promoted, or advanced in 
or to a position in SFRTA if such appointment, employment, promotion, or advancement has been 
advocated by a public official, serving in or exercising jurisdiction or control over SFRTA, who is a 
relative of the individual or if such appointment, employment, promotion, or advancement is made by a 
collegial body of which a relative of the individual is a member. However, this subsection shall not 
apply to appointments to boards.     (b) Mere approval of budgets shall not be sufficient to 

itute “jurisdiction or control” for the purposes of this section. const

    (3) SFRTA may prescribe regulations authorizing the temporary employment, in the event of 
an emergency as defined in s. 252.34(3), Florida Statutes, of individuals whose employment would be 

wise prohibited by this section. other

    V. Voting conflicts.—  

(1) As used in this section:  

    (a) “Officer” includes any person appointed to the Governing Board, including any person 
ng on an advisory body. servi

    (b) “Relative” means any father, mother, son, daughter, husband, wife, brother, sister, father-
, mother-in-law, son-in-law, or daughter-in-law. in-law

    (2)(a)    No officer shall vote in an official capacity upon any measure which would inure to his 
or her special private gain or loss; which he or she knows would inure to the special private gain or loss 
of any principal by whom he or she is retained or to the parent organization or subsidiary of a corporate 
principal by which he or she is retained, other than an agency as defined in s. 112.312(2); or which he or 
she knows would inure to the special private gain or loss of a relative or business associate of the officer. 
Such officer shall, prior to the vote being taken, publicly state to the assembly the nature of the officer’s 
interest in the matter from which he or she is abstaining from voting and, within 15 days after the vote 
occurs, disclose the nature of his or her interest as a public record in a memorandum filed with the 
person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in 
he inutes. t  m

      (3)    No officer shall participate in any matter which would inure to the officer’s special private 
gain or loss; which the officer knows would inure to the special private gain or loss of any principal by 
whom he or she is retained or to the parent organization or subsidiary of a corporate principal by which 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0252/Sections/0252.34.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0112/Sections/0112.312.html
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he or she is retained; or which he or she knows would inure to the special private gain or loss of a 
relative or business associate of the officer, without first disclosing the nature of his or her interest in the 

r.  matte

    (a) Such disclosure, indicating the nature of the conflict, shall be made in a written 
memorandum filed with the person responsible for recording the minutes of the meeting, prior to the 
meeting in which consideration of the matter will take place, and shall be incorporated into the minutes. 
Any such memorandum shall become a public record upon filing, shall immediately be provided to the 
other members of the Board, and shall be read publicly at the next meeting held subsequent to the filing 
of this written memorandum. 

(b) In the event that disclosure has not been made prior to the meeting or that any conflict is 
unknown prior to the meeting, the disclosure shall be made orally at the meeting when it becomes 
known that a conflict exists. A written memorandum disclosing the nature of the conflict shall then be 
filed within 15 days after the oral disclosure with the person responsible for recording the minutes of the 
meeting and shall be incorporated into the minutes of the meeting at which the oral disclosure was made. 
Any such memorandum shall become a public record upon filing, shall immediately be provided to the 
other members of the Board, and shall be read publicly at the next meeting held subsequent to the filing 

s written memorandum. of thi

    (c) For purposes of this subsection, the term “participate” means any attempt to influence the 
decision by oral or written communication, whether made by the officer or at the officer’s direction. 

VI. Full and public disclosure of financial interests.— 

SFRTA officers and employees subject to the requirements of s. 112.3145, Florida Statutes, shall 
comply with the disclosure requirements of the statute. 

 For the purposes of filing a statement of financial interests, a “local officer” means: 

• Members of the Governing Board of SFRTA; 

• SFRTA’s chief administrative employee and all employees having the authority to make 
any purchase exceeding the threshold amount provided for in s. 287.017 for CATEGORY 
ONE ($20,000), on behalf of SFRTA. 

Extensions for filing disclosure may be granted pursuant to Section 112.3151, Florida Statues. 

VII. Reporting and prohibited receipt of gifts by individuals filing full or limited public 
disclosure of financial interests and by procurement employees.— 

SFRTA hereby adopts the provision of s. 112.3148, Florida Statutes, as SFRTA’s policy on gifts. 
SFRTA officers and employees who are reporting individuals under s. 112.3148,  Florida Statutes, shall 
comply with the provisions of the gift policy. 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0287/Sections/0287.017.html
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For the purposes meeting the requirements of SFRTA’s gift policy, a “reporting individual” 
means any individual who is required by law, pursuant to s. 8, Art. II of the State Constitution or s. 
112.3145, to file full or limited public disclosure of his or her financial interests. See “Full and public 
disclosure of financial interests” above for the SFRTA officers and employees required to file full and 
public disclosure of financial interests. 

VIII. Solicitation and disclosure of honoraria.—  

SFRTA hereby adopted the provision of s.112.3149, Florida Statutes, governing the solicitation 
and disclosure of honoraria as part of this Ethics Policy applicable to reporting individuals. 

IX. Penalties.—  
 

    Violation of any provision of this Policy, including, but not limited to, any failure to file any 
disclosures required by this part or violation of any standard of conduct imposed by this Policy, are 
violations of the provisions of State law from which these Policy provisions are derived and, in addition 
to any criminal penalty or other civil penalty involved, shall, under applicable constitutional and 
statutory procedures, constitute grounds for, and may be punished as provided for in s. 112.317, Florida 
Statutes. 

X. Amendments to Ethics Policy. — 

This Policy may be  amended, waived or repealed by resolution approved by a majority vote of 
the entire Board at a regular meeting after consideration of the matter at a prior regularly scheduled 
Board meeting (except for the initial adoption which can occur after consideration at one (1) regularly 
scheduled Board meeting), unless approved by a supermajority of the Board membership at one (1) 
meeting.  A supermajority shall be defined as two-thirds (2/3) of the members of the entire Board. 

 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0112/Sections/0112.3145.html


EXHIBIT 2 ‐ COMPARISON OF ETHICS PROVISIONS WITHIN OTHER AGENCIES’ POLICIES, ORDINANCES, ETC. 

  Miami‐
Dade Co. 

Broward 
Co.            

Palm 
Beach 
Co. 

MDX THEA OOCEA
 

TBARTA1   LYNX   JTA2

 
NWTCA

Ch. 112/Applied to 
all employees 

Yes  Yes3  Yes  Yes Yes  Yes No No4
 No5 No

Lobbyist Regis.  Yes  Yes  Yes  Yes6 No7 No No No  No No
Lobbyist 
Definition/with or 
without 
compensation 

with  without  with with 8  

Gifts < $100 (vs. Ch. 
112) 

Yes9   Yes  Yes Yes  Yes No

Gifts = $0 for all  No  Yes  No  Yes Yes No No No  No No
Gifts/apply reqmt. 
to all employees 

Yes  Yes  Yes  Yes Yes Yes No Yes  Yes No

Voting Conflicts/ 
Extend to Advisory 
Committees 

Yes  Yes  Yes  No No No No No  No No

Voting Conflicts/Ban 
Discussion with 
Board and Staff 

No  Yes10  No  Yes No Yes –
Board 

No No  No No

Post Employment 
Restriction 

Yes  No  No  Yes –
2 yrs 

No Yes – 6
months 

No Yes – 2   
yrs 

No No

Training (initial 
and/or ongoing) for 
employees and 
Board members 

Initial, only 
for 
employees 

Board, 
initial 
and 
ongoing 
 

Both, 
initial 
and 
ongoing  

Both  No Yes No No  No No

Exhibit 2 

                                                            
1 TBARTA’s Business Ethics and Conduct document does not contain a specific reference to Ch. 112, F.S.  It says, “As an organization the 
TBARTA will comply with all applicable laws and regulations.” 
2 The Policy used for this comparison is a final draft being submitted to the JTA Board in July, 2011. 
3 The Code adopted by the public to apply to the BCC was extended to apply to all employees. 
4 Includes additional requirements to be construed as supplemental to Ch. 112, which are applicable to employees as noted. 
5 As applicable to employees. 
6 Required for Procurements, only. 
7 Require board members and employees to disclose if relatives are registered lobbyists with Legislature or Exec. Branch agencies 
8 Shading indicates the policy did not address this issue. 
9 Gift restriction = $0 for travel, except for certain exceptions. 
10 Located in separate ordinance from Ethics Code 



Exhibit 3 

Exhibit 3 - Draft Language on Key Ethical Issues 

Application of Ch. 112, Part III, F.S. to all SFRTA Employees and Advisory Committee 
Members 

There are two areas in which the Draft SFRTA Ethics Policy does not pertain to all SFRTA 
advisory committee members and employees; Gifts, and Post Employment.  Both of these issues 
are addressed below separately. 

Lobbyist Registration 

The definition of Lobbyist in the Ethics Policy could be modified to read: 

Definition of Lobbyist 

Lobbyist shall mean any person who is employed and receives payment, or who contracts for 
economic consideration, for the purpose of lobbying on behalf of a principal, and shall include 
an employee whose principal or most significant responsibilities to the employer is overseeing 
the employer's various relationships with government or representing the employer in its contacts 
with government. "Lobbyist" shall not include any employee, contract employee, or independent 
contractor of a governmental agency lobbying on behalf of that agency, any elected local official 
when the official is lobbying on behalf of the governmental agency which the official serves, or 
any member of the official's staff when such staff member is lobbying on an occasional basis on 
behalf of the governmental agency by which the staff member is employed.   

The following could be added to the Ethics Policy: 

Lobbyist Registration/Withdrawal 

Prior to lobbying, all Lobbyists shall submit an original, fully executed registration form to 
SFRTA.  A separate registration is required for each principal represented. A registration fee of 
twenty-five dollars ($25.00) must be included with each registration form submitted. A registrant 
shall promptly submit to SFRTA a withdrawal form canceling the registration for a principal 
upon termination of the Lobbyist’s representation of that principal. This statement shall be 
signed by the Lobbyist. Lobbying prior to registration is prohibited.   

Registration Form 

The registration form shall be placed on SFRTA’s website and shall require the following 
following information: 1) the name and address of the Lobbyist; 2) the name and address of the 
principal represented; 3) the date the Lobbyist was initially retained by the principal and/or the 
Lobbyist withdrew from the representation; 4) the nature and extent of any direct business 
association or partnership the Lobbyist and principal might have with any current SFRTA Board 
member, employee or advisory committee member; 5) the area of legislative interest; and 6) a 



statement, signed by the principal, confirming that the registrant is authorized to represent the 
principal. The form shall be signed by the registrant and the principal.   

Exceptions 

Registration or withdrawal shall not be required for the following:   

(1)   SFRTA Board members, advisory committee members or employees discussing matters 
relevant to their official duties; 

(2)   Persons under contract with SFRTA who communicate with SFRTA Board members, 
advisory committee members or employees regarding issues related only to the performance of 
their services under their contract; or 

(3)   Any person who lobbies only in his or her individual capacity for the purpose of self-
representation 

Expenditure Reporting 

Commencing October 1, 2011, and on October 1 of each year thereafter, the Lobbyist shall 
submit to SFRTA administration a signed statement under oath listing all expenditures made by 
the Lobbyist in lobbying SFRTA officials and employees in excess of twenty-five dollars 
($25.00) for the preceding year. A statement shall be filed even if there have been no 
expenditures during the reporting period. The statement shall list in detail each expenditure 
category, including food and beverage, entertainment, research, communications, media 
advertising, publications, travel, lodging and special events.   

Violations 

Failure to Register: The Executive Director shall provide notice of violation to any Lobbyist who 
fails to timely file a registration/withdrawal form or an expenditure report and shall also notify 
the SFRTA Board of this failure. In addition to any other penalties which may be adopted by the 
Board, any Lobbyist who fails to file the required expenditure report within thirty (30) days of 
the date of notice of violation shall be suspended from lobbying SFRTA pursuant to the 
suspension procedure outlined in Chapter 5 of the SFRTA Procurement Policy. 

False Statements: A Lobbyist shall not knowingly make, or cause to be made, a false statement 
or misrepresentation in maintaining registration or when lobbying SFRTA Board members, 
advisory committee members, or employees.   

Recession or Voiding of Action 

Upon a finding of the SFRTA Board that a violation of SFRTA’s Lobbyist requirements as 
provided herein (pursuant to the above referenced procedure in the SFRTA Procurement Policy), 
resulted in a contract, grant, subsidy, license, permit, franchise, use, certificate, development 



order or other benefit conferred by SFRTA, then such contract, grant, subsidy, license, permit, 
franchise, use, certificate, development order or other benefit may be rescinded or declared void 
by the SFRTA Board. 

Gifts 

The following language (options 1 or 2) could replace the current Gift language (Section VII) in 
the Ethics Policy: 

1.  Gift Reporting by All 

No SFRTA Person (board member, employee, advisory committee member, or any other person 
or business entity on his or her behalf) shall knowingly solicit or accept directly or indirectly, 
any gift with a value greater than $100 from any person or business entity that the recipient 
knows is a Lobbyist or any principal or employer of a Lobbyist.  No person or entity shall offer, 
give or agree to give an SFRTA Person a gift, and no SFRTA Person shall accept or agree to 
accept a gift from a person or entity because of: an official public action taken or to be taken or 
which could be taken; a legal duty performed or to be performed or which could be performed; 
or a legal duty violated or to be violated; or which could be violated by any SFRTA Person. 

Any gift in excess of $100 received from a non-Lobbyist must be reported.  If the SFRTA Board 
member, advisory committee member or employee is required to report gifts pursuant to the 
Policy, they shall do so AND shall file a copy of the report with the SFRTA Board Secretary.   

All other SFRTA advisory committee members and employees not subject to s. 112.3148, F.S. 
shall file an annual gift disclosure form with the SFRTA Board Secretary.  General Counsel shall 
be responsible for producing a disclosure form for use by those persons not obligated to report 
under s. 112.3148, F.S.that is similar to CE Form 9 used by the Florida Commission on Ethics  

The following language could replace the language in Section VII of the Ethics Policy: 

2. Gift Limit = $0 

Neither Board members nor employees nor any other person on their behalf shall accept, receive, 
directly or indirectly, any gift in any form whatsoever, from any business entity, or from any 
person representing such a business entity, which is currently doing, or which is seeking to do, 
business with SFRTA, regardless of value.  For purposes of the preceding sentence, a gift shall 
be deemed to include contributions solicited or accepted on behalf of any organization for use 
solely by that organization by a Board member from another board member, an SFRTA 
employee, an SFRTA consultant, an SFRTA contractor, or a Lobbyist or other person subject o 
the Cone of Silence provisions of the SFRTA Procurement Policy. 

In the event the language in Paragraph 2 above was added to the Ethics Policy, the following 
could replace the Gift definition in Section II of the Ethics Code: 



A. Limited exceptions to the foregoing on the acceptance of gifts are as follows: 
 

(1)  Gifts, regardless of value, may be accepted from relatives. 
 

(2) Gifts (including, but not limited to, birthday and/or anniversary gifts and gifts or 
hospitality) received from personal friends in the ordinary course of friendship, 
regardless of value, may be accepted, but, if any such personal friend is (i) a Lobbyist 
or other person subject to the Cone of Silence provisions of the SFRTA Procurement 
Policy, (ii) the partner, firm, ember, employer, or employee of a Lobbyist, (iii) a 
person having a special pecuniary interest (either individually or through a business 
entity) in a matter pending before SFRTA, (iv) a person who (either either 
individually or through a business entity) is seeking such business with SFRTA, such 
gift may not have an actual value in excess of $10.00. 

 
(3) On-site consumption of food and refreshment at (i) official SFRTA meetings or other 

official SFRTA functions whether held on or off SFRTA office premises; or (ii) 
receptions related to the business of SFRTA, provided the Board member or 
employee’s attendance at such an event is an appropriate exercise of the Board 
member’s or employee’s official duties and meals are made available to all persons in 
attendance on an equal basis, unless the food and refreshments at such an event are 
paid for by a Lobbyist or any other party subject to the Cone of Silence provisions of 
the SFRTA Procurement Policy. 
 

(4) Admission to philanthropic events, provided directly from the event’s sponsor, 
regardless of value, to which a Board member or employee is invited in his or her 
official representative capacity, unless the acceptance of the admission (i) could 
reasonably be expected to influence him or her in the performance of duties, or (ii) 
was intended as a reward for any official action on his or her part. 
 

(5) Plaques, honoraria or other commemorative tokens of recognition for professional or 
civic achievement. 
 

(6) Anything of value, regardless of its actual value, when the item is offered to SFRTA, 
is accepted on behalf of SFRTA, and is to remain the property of SFRTA. 
 

(7) Materials such as books, reports, periodicals, or pamphlets which are solely 
informational or advertising. 

These limited exceptions do not, and are not intended to, permit the acceptance of any 
gift that is otherwise prohibited by Ch. 112, Part III, F.S. 



Any gift that cannot be received directly may not be received indirectly. A gift to a Board 
member or employee’s relative is treated as a gift to the Board member or employee. 

There is no gift if the Board member or employee reimburses the other individual for the 
cost of the item, measured generally as the cost of the item to the person providing it. 

The above restrictions shall not apply to campaign contributions otherwise governed by 
law. 



 

Voting Conflicts 

The following language could be added to any version of the Ethics Policy and would modify 
Section V of the Ethics Code: 

1. Extend to Committees 
 
All Committee members shall have the same obligations regarding voting conflicts as 
Board members. 
 

2. Ban Discussion with Board and Staff 
 
Once a Board member or Committee member has declared a conflict of interest with 
respect to a matter that Board or Committee member shall not participate in any Board or 
Committee discussion of the matter with respect to which he or she has declared the 
conflict.  Furthermore, that Board or Committee member shall not discuss the matter with 
SFRTA staff or consultants.  Mere attendance at a public meeting where other attendees 
are discussing or otherwise considering the matter shall not be viewed, of itself, as 
participation in the matter. 
 
It shall be the responsibility of Board and Committee members to declare conflicts of 
interest publicly with respect to particular matters before the SFRTA Board or Committee 
takes up consideration of such matters. 



 

The following language could replace the language in Section III(11) of the Ethics Policy: 

Post Employment Restriction 

Section 112.3185, F.S., entitled, “Additional standards for state agency employees” shall apply 
to all SFRTA employees.  

(1)  For the purposes of this section:  

(a)  “Contractual services” shall be defined as set forth in chapter 287. 

(b)  “Agency” means SFRTA. 

(2)  An agency employee who participates through decision, approval, disapproval, 
recommendation, preparation of any part of a purchase request, influencing the content of any 
specification or procurement standard, rendering of advice, investigation, or auditing or in any 
other advisory capacity in the procurement of contractual services may not become or be, while 
an agency employee, the employee of a person contracting with the agency by whom the 
employee is employed. 

(3) An agency employee may not, after retirement or termination, have or hold any 
employment or contractual relationship with any business entity other than an agency in 
connection with any contract in which the agency employee participated personally and 
substantially through decision, approval, disapproval, recommendation, rendering of advice, or 
investigation while an officer or employee. When the agency employee’s position is eliminated 
and his or her duties are performed by the business entity, this subsection does not prohibit him 
or her from employment or contractual relationship with the business entity if the employee’s 
participation in the contract was limited to recommendation, rendering of advice, or investigation 
and if the agency head determines that the best interests of the state will be served thereby and 
provides prior written approval for the particular employee. 

(4) An agency employee may not, within 2 years after retirement or termination, have or hold 
any employment or contractual relationship with any business entity other than an agency in 
connection with any contract for contractual services which was within his or her responsibility 
while an employee. If the agency employee’s position is eliminated and his or her duties are 
performed by the business entity, this subsection may be waived by the agency head through 
prior written approval for a particular employee if the agency head determines that the best 
interests of the state will be served thereby. 

(5)  The sum of money paid to a former agency employee during the first year after the 
cessation of his or her responsibilities, by the agency with whom he or she was employed, for 
contractual services provided to the agency, shall not exceed the annual salary received on the 



date of cessation of his or her responsibilities. This subsection may be waived by the agency 
head for a particular contract if the agency head determines that such waiver will result in 
significant time or cost savings for the state. 

(6)  An agency employee acting in an official capacity may not directly or indirectly procure 
contractual services for his or her own agency from any business entity of which a relative is an 
officer, partner, director, or proprietor or in which the officer or employee or his or her spouse or 
child, or any combination of them, has a material interest. 



 

The following language could be added to the Ethics Policy: 

Training  

Officials, advisory committee members and employees shall be informed of their ethical 
responsibilities at the start of their public service, and shall receive updates and training materials 
on ethics issues throughout the span of their public service.  The Executive Director and General 
Counsel shall establish by policy a mandatory training schedule for all officials, advisory 
committee members (this excludes those members that already receive ethics training from the 
public agency that employs them or for which they serve as a board member) and employees 
which shall include mandatory periodic follow-up sessions.   
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  JUNE 24, 2011 

 
AGENDA ITEM REPORT 

 
 

 
  Consent   Regular 

 
TRANSIT SECURITY GRANT PROGRAM 

 
 
REQUESTED ACTION:   
 
MOTION TO APPROVE:  Reinstatement and Extension from March 31, 2011 to June 30, 2011 
of the Federally-Funded Subgrant Agreement No. 11-DS-68-11-16-20 between the South Florida 
Regional Transportation Authority (SFRTA) and the State of Florida, Division of Emergency 
Management for financial assistance for Security Initiatives in the amount of $342,944. 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
The U.S. Department of Homeland Security (DHS) awards grants to agencies for security 
initiatives, pursuant to its Transit Security Grant Program (TSGP).  The goal of the program is 
the building and sustaining of consistent national preparedness capabilities.  The State of Florida, 
Division of Emergency Management (DEM) is the pass-thru agency for these federal grants and 
therefore, the Subgrant Agreement is between SFRTA and DEM. 
 
SFRTA was originally awarded the TSGP grant in 2006 for the procurement of bomb resistant 
trash cans and station cameras.  After negotiating further with US DHS the scope of work was 
changed and the funds were reallocated for a feasibility study and cost opinion for security 
cameras at stations.  DEM requested a new Sub-Grant Agreement be executed.  At its April 23, 
2010 meeting, the Board approved the reinstatement (since the original agreement had expired) 
and extended it to March 31, 2011.  The Agreement was sent to DEM for its signature. 
 

 (Continued page 2) 
 
Department:  Finance and IT    Department Director:  Edward T. Woods 
Project Manager:  Carla D. McKeever     Procurement Director:  Christopher Bross 
 
 
FISCAL IMPACT: This grant will increase the SFRTA’s Fiscal Year 2010-2011 

Capital Budget by $342,944. 
           
EXHIBITS ATTACHED: Exhibit 1 – State of Florida, Division of Emergency Management 

Grant Agreement No. 11-DS-61-12-00-20 
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TRANSIT SECURITY GRANT PROGRAM 
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SUMMARY EXPLANATION AND BACKGROUND (Contd.): 
 
On February 18, 2011, SFRTA requested an extension of the Agreement to June 30, 2011.  DEM 
did not indicate at that time there was any problem with the Agreement or its extension.  DEM 
has now notified SFRTA that it (DEM) never executed the Agreement and therefore deems it 
void since it is past the original extension date of March 31, 2011.   
 
Staff has obtained all of the necessary federal approvals to extend the Agreement until June 30, 
2011 and DEM has indicated it will approve the requested extension.  Therefore, Staff is 
requesting the Board reinstate the Agreement, again and extend it to June 30, 2011.   
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                        Exhibit 1 

 

       Contract Number: 11-DS-68-11-16-20- 
     CFDA Number: 97.075 

 

     
FEDERALLY-FUNDED SUBGRANT AGREEMENT 

 THIS AGREEMENT is entered into by the State of Florida, Division of Emergency Management, 

with headquarters in Tallahassee, Florida (hereinafter referred to as the "Division"), and South Florida 

Regional Transportation Authority, (hereinafter referred to as the "Recipient"). 

 THIS AGREEMENT IS ENTERED INTO BASED ON THE FOLLOWING  REPRESENTATIONS: 

 A.  The Recipient represents that it is fully qualified and eligible to receive these grant funds to 

provide the services identified herein; and 

 B.  The Division has received these grant funds from the State of Florida, and has the authority to 

subgrant these funds to the Recipient upon the terms and conditions below; and 

 C.  The Division has statutory authority to disburse the funds under this Agreement. 

 THEREFORE, the Division and the Recipient agree to the following: 

 (1)  SCOPE OF WORK. 

  The Recipient shall perform the work in accordance with the Budget and Scope of Work, 

Attachment A of this Agreement. 

 (2)  INCORPORATION OF LAWS, RULES, REGULATIONS AND POLICIES 

  The Recipient and the Division shall be governed by applicable State and Federal laws, 

rules and regulations, including those identified in Attachment B. 

 (3)  PERIOD OF AGREEMENT. 

  This Agreement shall begin October 1, 2006 and shall end June 30, 2011, unless 

terminated earlier in accordance with the provisions of Paragraph (12) of this Agreement. 

 (4)  MODIFICATION OF CONTRACT 

  Either party may request modification of the provisions of this Agreement.  Changes 

which are agreed upon shall be valid only when in writing, signed by each of the parties, and attached to 

the original of this Agreement.  

 (5) RECORDKEEPING 

  (a)  As applicable, Recipient's performance under this Agreement shall be subject to the  

federal OMB Circular No. A-102, Common Rule:  Uniform Administrative Requirements for State and 

Local Governments"  or OMB Circular No. A-110, "Grants and Agreements with Institutions of Higher 

Education, Hospitals, and Other Nonprofit Organizations," and either OMB Circular No. A-87, "Cost 

Principles for State and Local Governments," OMB Circular No. A-21, "Cost Principles for Educational 

Institutions," or OMB Circular No. A-122, "Cost Principles for Nonprofit Organizations."  If this Agreement 
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is made with a commercial (for-profit) organization on a cost-reimbursement basis, the Recipient shall be 

subject to Federal Acquisition Regulations 31.2 and 931.2.   

  (b)  The Recipient shall retain sufficient records to show its compliance with the terms of 

this Agreement, and the compliance of all subcontractors or consultants paid from funds under this 

Agreement, for a period of five years from the date the audit report is issued, and shall allow the Division 

or its designee, the State Chief Financial Officer or the State Auditor General access to the records upon 

request.  The Recipient shall ensure that audit working papers are available to them upon request for a 

period of five years from the date the audit report is issued, unless extended in writing by the Division.  

The five year period may be extended for the following exceptions:  

   1.  If any litigation, claim or audit is started before the five year period expires, 

and extends beyond the five year period, the records shall be retained until all litigation, claims or audit 

findings involving the records have been resolved. 

   2.  Records for the disposition of non-expendable personal property valued at 

$5,000 or more at the time it is acquired shall be retained for five years after final disposition.   

   3.  Records relating to real property acquired shall be retained for five years after 

the closing on the transfer of title.  

  (c)  The Recipient shall maintain all records for the Recipient and for all subcontractors or 

consultants to be paid from funds provided under this Agreement, including documentation of all program 

costs, in a form sufficient to determine compliance with the requirements and objectives of the Budget 

and Scope of Work - Attachment A - and all other applicable laws and regulations. 

  (d)  The Recipient, its employees or agents, including all subcontractors or consultants to 

be paid from funds provided under this Agreement, shall allow access to its records at reasonable times 

to the Division, its employees, and agents.  "Reasonable" shall ordinarily mean during normal business 

hours of 8:00 a.m. to 5:00 p.m., local time, on Monday through Friday.  "Agents" shall include, but not be 

limited to, auditors retained by the Division. 

 (6)  AUDIT REQUIREMENTS 

  (a)  The Recipient agrees to maintain financial procedures and support documents, in 

accordance with generally accepted accounting principles, to account for the receipt and expenditure of 

funds under this Agreement. 

  (b)  These records shall be available at reasonable times for inspection, review, or audit 

by state personnel and other personnel authorized by the Department or the Division.  "Reasonable" shall 

ordinarily mean normal business hours of 8:00 a.m. to 5:00 p.m., local time, Monday through Friday. 

  (c)  The Recipient shall provide the Department with the records, reports or financial 

statements upon request for the purposes of auditing and monitoring the funds awarded under this 

Agreement. 
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 (d)  If the Recipient is a State or local government or a non-profit organization as defined 

in OMB Circular A-133, as revised, and in the event that the Recipient expends $500,000 or more in 

Federal awards in its fiscal year, the Recipient must have a single or program-specific audit conducted in 

accordance with the provisions of OMB Circular A-133, as revised.  EXHIBIT 1 to this Agreement shows 

the Federal resources awarded through the Division by this Agreement.  In determining the Federal 

awards expended in its fiscal year, the Recipient shall consider all sources of Federal awards, including 

Federal resources received from the Division.  The determination of amounts of Federal  

awards expended should be in accordance with the guidelines established by OMB Circular A-133, as 

revised.  An audit of the Recipient conducted by the Auditor General in accordance with the provisions of 

OMB Circular A-133, as revised, will meet the requirements of this paragraph.  

In connection with the audit requirements addressed in this Paragraph 6 (d) above, the Recipient 

shall fulfill the requirements for auditee responsibilities as provided in Subpart C of OMB Circular A-133, 

as revised. 

If the Recipient expends less than $500,000 in Federal awards in its fiscal year, an audit 

conducted in accordance with the provisions of OMB Circular A-133, as revised, is not required.  In the 

event that the Recipient expends less than $500,000 in Federal awards in its fiscal year and chooses to 

have an audit conducted in accordance with the provisions of OMB Circular A-133, as revised, the cost of 

the audit must be paid from non-Federal funds.  

(e)  Send copies of reporting packages for audits conducted in accordance with OMB 

Circular A-133, as revised, and required by subparagraph (d) above, when required by Section .320 (d), 

OMB Circular A-133, as revised, by or on behalf of the Recipient to: 

The Division at each of the following addresses: 

Department of Community Affairs 
Office of Audit Services 

2555 Shumard Oak Boulevard 
Tallahassee, Florida  32399-2100 

[also send an electronic copy to aurilla.parrish@dca.state.fl.us] 
and 

Division of Emergency Management 
 Finance and Administration 

2555 Shumard Oak Boulevard 
Tallahassee, Florida  32399-2100 

 
 

Send the Single Audit reporting package and Form SF-SAC to the Federal Audit Clearinghouse by 
submission online at  

 
http://harvester.census.gov/fac/collect/ddeindex.html   
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And to any other Federal agencies and pass-through entities in accordance with Sections .320 (e) and (f), 

OMB Circular A-133, as revised. 

(f)  Pursuant to Section .320 (f), OMB Circular A-133, as revised, the Recipient shall send 

a copy of the reporting package described in Section .320 (c), OMB Circular A-133, as revised, and any 

management letter issued by the auditor, to the Division at the following addresses: 

Department of Community Affairs 
Office of Audit Services 

2555 Shumard Oak Boulevard 
Tallahassee, Florida  32399-2100 

[also send an electronic copy to aurilla.parrish@dca.state.fl.us] 
 

and 
 

Division of Emergency Management 
 Finance and Administration 

2555 Shumard Oak Boulevard 
Tallahassee, Florida  32399-2100 

 
(g)   By the date due, send any reports, management letter, or other information required 

to be submitted to the Division pursuant to this Agreement in accordance with OMB Circular A-133, 

Florida Statutes, and Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit 

organizations), Rules of the Auditor General, as applicable. 

(h)  Recipients should state the date that the reporting package was delivered to the 

Recipient when submitting financial reporting packages to the Division for audits done in accordance with 

OMB Circular A-133 or Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit 

organizations), Rules of the Auditor General,  

(i)  If the audit shows that all or any portion of the funds disbursed were not spent in 

accordance with the conditions of this Agreement, the Recipient shall be held liable for reimbursement to 

the Division of all funds not spent in accordance with these applicable regulations and Agreement 

provisions within thirty days after the Division has notified the Recipient of such non-compliance. 

(j)  The Recipient shall have all audits completed by an independent certified public 

accountant (IPA), either a certified public accountant or a public accountant licensed under Chapter 473, 

Fla. Stat.  The IPA shall state that the audit complied with the applicable provisions noted above.  The 

audit must be received by the Division no later than nine months from the end of the Recipient’s fiscal 

year. 

 (7) REPORTS 

  (a)  The Recipient shall provide the Division with quarterly reports and a close-out report.  

These reports shall include the current status and progress by the Recipient and all subrecipients and 

subcontractors in completing the work described in the Scope of Work and the expenditure of funds under 

this Agreement, in addition to any other information requested by the Division. 
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  (b)  Quarterly reports are due to the Division no later than 30 days after the end of each 

quarter of the program year and shall be sent each quarter until submission of the administrative close-

out report.  The ending dates for each quarter of the program year are March 31, June 30, September 30 

and December 31. 

  (c)  The close-out report is due 60 days after termination of this Agreement or 60 days 

after completion of the activities contained in this Agreement, whichever first occurs. 

  (d)  If all required reports and copies are not sent to the Division or are not completed in a 

manner acceptable to the Division, the Division may withhold further payments until they are completed or 

may take other action as stated in Paragraph (11) REMEDIES.   "Acceptable to the Division" means that 

the work product was completed in accordance with the Budget and Scope of Work. 

  (e)  The Recipient shall provide additional program updates or information that may be 

required by the Division. 

  (f)  The Recipient shall provide additional reports and information identified in Attachment 

E. 

 (8)  MONITORING. 

 The Recipient shall monitor its performance under this Agreement, as well as that of its 

subcontractors and/or consultants who are paid from funds provided under this Agreement, to ensure that 

time schedules are being met, the Schedule of Deliverables and Scope of Work are being accomplished 

within the specified time periods, and other performance goals are being achieved.  A review shall be 

done for each function or activity in Attachment A to this Agreement, and reported in the quarterly report. 

 In addition to reviews of audits conducted in accordance with paragraph (6) above, monitoring 

procedures may include, but not be limited to, on-site visits by Division staff, limited scope audits, and/or 

other procedures.  The Recipient agrees to comply and cooperate with any monitoring 

procedures/processes deemed appropriate by the Division.  In the event that the Division or the 

Department determines that a limited scope audit of the Recipient is appropriate, the Recipient agrees to 

comply with any additional instructions provided by the Division or the Department to the Recipient 

regarding such audit.  The Recipient further agrees to comply and cooperate with any inspections, 

reviews, investigations or audits deemed necessary by the Florida Chief Financial Officer or Auditor 

General.    In addition, the Division will monitor the performance and financial management by the 

Recipient throughout the contract term to ensure timely completion of all tasks. 

 (9)  LIABILITY 

  (a)  Unless Recipient is a State agency or subdivision, as defined in Section 768.28, Fla. 

Stat., the Recipient is solely responsible to parties it deals with in carrying out the terms of this 

Agreement, and shall hold the Division harmless against all claims of whatever nature by third parties 

arising from the work performance under this Agreement.  For purposes of this Agreement, Recipient 

agrees that it is not an employee or agent of the Division, but is an independent contractor.   
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  (b)  Any Recipient which is a state agency or subdivision, as defined in Section 768.28, 

Fla. Stat., agrees to be fully responsible for its negligent or tortious acts or omissions which result in 

claims or suits against the Division, and agrees to be liable for any damages proximately caused by the 

acts or omissions to the extent set forth in Section 768.28, Fla. Stat.  Nothing herein is intended to serve 

as a waiver of sovereign immunity by any Recipient to which sovereign immunity applies.  Nothing herein 

shall be construed as consent by a state agency or subdivision of the State of Florida to be sued by third 

parties in any matter arising out of any contract.   

 (10)  DEFAULT. 

  If any of the following events occur ("Events of Default"), all obligations on the part of the 

Division to make further payment of funds shall, if the Division elects, terminate and the Division has the 

option to exercise any of its remedies set forth in Paragraph (11).  However, the Division may make 

payments or partial payments after any Events of Default without waiving the right to exercise such 

remedies, and without becoming liable to make any further payment: 

  (a)  If any warranty or representation made by the Recipient in this Agreement or any 

previous agreement with the Division is or becomes false or misleading in any respect, or if the Recipient 

fails to keep or perform any of the obligations, terms or covenants in this Agreement or any previous 

agreement with the Division and has not cured them in timely fashion, or is unable or unwilling to meet its 

obligations under this Agreement; 

  (b)  If material adverse changes occur in the financial condition of the Recipient at any 

time during the term of this Agreement, and the Recipient fails to cure this adverse change within thirty 

days from the date written notice is sent by the Division. 

  (c)  If any reports required by this Agreement have not been submitted to the Division or 

have been submitted with incorrect, incomplete or insufficient information; 

  (d)  If the Recipient has failed to perform and complete on time any of its obligations 

under this Agreement. 

 (11)  REMEDIES. 

  If an Event of Default occurs, then the Division may, after thirty calendar days written 

notice to the Recipient and upon the Recipient's failure to cure within those thirty days, exercise any one 

or more of the following remedies, either concurrently or consecutively:  

  (a)  Terminate this Agreement, provided that the Recipient is given at least thirty days 

prior written notice of the termination.  The notice shall be effective when placed in the United States, first 

class mail, postage prepaid, by registered or certified mail-return receipt requested, to the address in 

paragraph (13) herein; 

  (b)  Begin an appropriate legal or equitable action to enforce performance of this 

Agreement; 

  (c)  Withhold or suspend payment of all or any part of a request for payment; 
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  (d)  Require that the Recipient refund to the Division any monies used for ineligible 

purposes under the laws, rules and regulations governing the use of these funds.   

(e)  Exercise any corrective or remedial actions, to include but not be limited to: 

1.  request additional information from the Recipient to determine the reasons for 

or the extent of non-compliance or lack of performance,  

2.  issue a written warning to advise that more serious measures may be taken if 

the situation is not corrected,  

3.  advise the Recipient to suspend, discontinue or refrain from incurring costs for 

any activities in question or  

4. require the Recipient to reimburse the Division for the amount of costs incurred 

for any items determined to be ineligible;  

   (f)  Exercise any other rights or remedies which may be available under 

law. 

  (g)  Pursuing any of the above remedies will not stop the Division from pursuing any other 

remedies in this Agreement or provided at law or in equity.  If the Division waives any right or remedy in 

this Agreement or fails to insist on strict performance by the Recipient, it will not affect, extend or waive 

any other right or remedy of the Division, or affect the later exercise of the same right or remedy by the 

Division for any other default by the Recipient.   

 (12)  TERMINATION. 

  (a)  The Division may terminate this Agreement for cause after thirty days written notice.  

Cause can include misuse of funds, fraud, lack of compliance with applicable rules, laws and regulations, 

failure to perform on time, and refusal by the Recipient to permit public access to any document, paper, 

letter, or other material subject to disclosure under Chapter 119, Fla. Stat., as amended. 

             (b) The Division may terminate this Agreement for convenience or when it determines, in 

its sole discretion, that continuing the Agreement would not produce beneficial results in line with the 

further expenditure of funds, by providing the Recipient with thirty calendar days prior written notice. 

             (c)  The parties may agree to terminate this Agreement for their mutual convenience 

through a written amendment of this Agreement.  The amendment will state the effective date of the 

termination and the procedures for proper closeout of the Agreement. 

              (d)  In the event that this Agreement is terminated, the Recipient will not incur new 

obligations for the terminated portion of the Agreement after the Recipient has received the notification of 

termination.  The Recipient will cancel as many outstanding obligations as possible.  Costs incurred after 

receipt of the termination notice will be disallowed.   The Recipient shall not be relieved of liability to the 

Division because of any breach of Agreement by the Recipient.  The Division may, to the extent 

authorized by law, withhold payments to the Recipient for the purpose of set-off until the exact amount of 

damages due the Division from the Recipient is determined.  
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 (13)  NOTICE AND CONTACT. 

  (a)  All notices provided under or pursuant to this Agreement shall be in writing, either by 

hand delivery, or first class, certified mail, return receipt requested, to the representative named below, at 

the address below, and this notification attached to the original of this Agreement. 

 

  (b)  The name and address of the Division contract manager for this Agreement is: 

      Karen R, Lyons 
     2555 Shumard Oak Boulevard 
     Tallahassee, Florida 32399-2100 
     Telephone: (850)413-9821 
     Fax: (850) 488-7842 
     Email: Karen.Lyons@em.myflorida.com 
     

  (c)  The name and address of the Representative of the Recipient responsible for the 

administration of this Agreement is:  

      _______________________ 
     _______________________ 
     _______________________ 
     Telephone:______________ 
     Fax:___________________ 
     Email:__________________ 
     

  (d)  In the event that different representatives or addresses are designated by either party 

after execution of this Agreement, notice of the name, title and address of the new representative  

will be provided as outlined in (13)(a) above.  

  (14)  SUBCONTRACTS 

 If the Recipient subcontracts any of the work required under this Agreement, a copy of the 

unsigned subcontract must be forwarded to the Division for review and approval before it is executed by 

the Recipient.  The Recipient agrees to include in the subcontract that (i) the subcontractor is bound by 

the terms of this Agreement,  (ii) the subcontractor is bound by all applicable state and federal laws and 

regulations, and (iii) the subcontractor shall hold the Division and Recipient harmless against all claims of 

whatever nature arising out of the subcontractor's performance of work under this Agreement, to the 

extent allowed and required by law.  The Recipient shall document in the quarterly report the 

subcontractor’s progress in performing its work under this Agreement. 

 For each subcontract, the Recipient shall provide a written statement to the Division as to 

whether that subcontractor is a minority vendor, as defined in Section 288.703, Fla. Stat. 

 (15)  TERMS AND CONDITIONS 

  This Agreement contains all the terms and conditions agreed upon by the parties. 

 (16)  ATTACHMENTS 

  (a)  All attachments to this Agreement are incorporated as if set out fully. 
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  (b)  In the event of any inconsistencies or conflict between the language of this 

Agreement and the attachments, the language of the attachments shall control, but only to the extent of 

the conflict or inconsistency. 

  (c)  This Agreement has the following attachments: 

  Exhibit 1 - Funding Sources 

  Attachment A – Budget and Scope of Work 

  Attachment B – Program Statutes, Regulations and Special Conditions  

  Attachment C – Justification of Advance 

  Attachment D - Reimbursement Check List 

  Attachment E– Warranties and Representations  

  Attachment F – Certification Regarding Debarment 

  Attachment G – Statement of Assurances 

 (17) FUNDING/CONSIDERATION 

 (a)  This is a cost-reimbursement Agreement.  The Recipient shall be reimbursed for 

costs incurred in the satisfactory performance of work hereunder in an amount not to exceed 

$342,944.00, subject to the availability of funds.  Attachment D specifies the required documentation 

needed when submitting reimbursement under this agreement.   

  (b)  Any advance payment under this Agreement is subject to Section 216.181(16), 

Fla.Stat., and is contingent upon the approval of the Division and the Recipient’s acceptance of the rights 

of the Division under Paragraph (12)(b) of this Agreement.   The amount which may be advanced shall 

not exceed the expected cash needs of the Recipient within the initial three months of the contract term.  

For a federally funded contract, any advance payment is also subject to federal OMB Circulars A-87, A-

110, A-122 and the Cash Management Improvement Act of 1990.  In accordance with applicable OMB 

Circulars, interest earned must be remitted to the Division either annually or quarterly based on the year 

of the grant award.  If an advance payment is requested, the budget data on which the request is based 

and a justification statement shall be included in this Agreement as Attachment C.  Attachment C will 

specify the amount of advance payment needed and provide an explanation of the necessity for the 

advance payment.  In addition to Attachment C, Recipients must also submit invoices, purchase orders, 

timesheets and other substantiating documentation for the advance payment to be considered.   

    

  (c)  After the initial advance, if any, payment shall be made on a reimbursement basis as 

needed.  The Recipient agrees to expend funds in accordance with the Budget and Scope of Work, 

Attachment A of this Agreement. 

If the necessary funds are not available to fund this Agreement as a result of action by the United 

States Congress, the federal Office of Management and Budgeting, the State Chief Financial Officer or 

under subparagraph (19)(h) of this Agreement, all obligations on the part of the Division to make any 
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further payment of funds shall terminate, and the Recipient shall submit its closeout report within thirty 

days of receiving notice from the Division. 

 

 

 (18)  REPAYMENTS  

All refunds or repayments due to the Division under this Agreement are to be made payable to 

the order of “Department of Community Affairs”, and mailed directly to the following address: 

Department of Community Affairs 
Cashier 

Fiscal Management 
2555 Shumard Oak Boulevard 
Tallahassee FL 32399-2100 

 

In accordance with Section 215.34(2), Fla. Stat., if a check or other draft is returned to the Division for 

collection, Recipient shall pay the Division a service fee of $15.00 or 5% of the face amount of the 

returned check or draft, whichever is greater. 

 (19)  MANDATED CONDITIONS  

 (a)  The validity of this Agreement is subject to the truth and accuracy of all the 

information, representations, and materials submitted or provided by the Recipient in this Agreement, in 

any later submission or response to a Division request, or in any submission or response to fulfill the 

requirements of this Agreement.  All of said information, representations, and materials is incorporated by 

reference.  Additional special conditions are listed on Attachment B.  The inaccuracy of the submissions 

or any material changes shall, at the option of the Division and with thirty days written notice to the 

Recipient, cause the termination of this Agreement and the release of the Division from all its obligations 

to the Recipient.   

  (b)  This Agreement shall be construed under the laws of the State of Florida, and venue 

for any actions arising out of this Agreement shall be in the Circuit Court of Leon County.  If any provision 

of this Agreement is in conflict with any applicable statute or rule, or is unenforceable, then the provision 

shall be null and void to the extent of the conflict, and shall be severable, but shall not invalidate any other 

provision of this Agreement. 

  (c)  Any power of approval or disapproval granted to the Division under the terms of this 

Agreement shall survive the term of this Agreement. 

  (d)  This Agreement may be executed in any number of counterparts, any one of which 

may be taken as an original.  

  (e) The Recipient agrees to comply with the Americans With Disabilities Act (Public 

Law 101-336, 42 U.S.C. Section 12101 et seq.), which prohibits discrimination by public and private 

entities on the basis of disability in employment, public accommodations, transportation, State and local 

government services, and telecommunications. 
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  (f) Those who have been placed on the convicted vendor list following a conviction 

for a public entity crime or on the discriminatory vendor list may not submit a bid on a contract to provide 

any goods or services to a public entity, may not submit a bid on a contract with a public entity for the 

construction or repair of a public building or public work, may not submit bids on leases of real property to 

a public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or 

consultant under a contract with a public entity, and may not transact business with any public entity in 

excess of $25,000.00 for a period of 36 months from the date of being placed on the convicted vendor list  

or on the discriminatory vendor list.  

(g) Any Recipient which is not a local government or state agency, and which 

receives funds under this Agreement from the federal government, certifies, to the best of its knowledge 

and belief, that it and its principals: 

1.  are not presently debarred, suspended, proposed for debarment, declared 

ineligible, or voluntarily excluded from covered transactions by a federal department or agency; 

2.  have not, within a five-year period preceding this proposal been convicted of 

or had a civil judgment rendered against them for  fraud or a criminal offense in connection with obtaining, 

attempting to obtain, or performing a public (federal, state or local) transaction or contract under public 

transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, 

bribery, falsification or destruction of records, making false statements, or receiving stolen property; 

3.  are not presently indicted or otherwise criminally or civilly charged by a 

governmental entity (federal, state or local) with commission of any offenses enumerated in paragraph 

19(g)2. of this certification; and 

4.  have not within a five-year period preceding this Agreement had one or more 

public transactions (federal, state or local) terminated for cause or default. 

 If the Recipient is unable to certify to any of the statements in this certification, then the Recipient 

shall attach an explanation to this Agreement. 

In addition, the Recipient shall send to the Division (by email or by facsimile transmission) 
the completed “Certification Regarding Debarment, Suspension, Ineligibility And Voluntary 
Exclusion” (Attachment F) for each intended subcontractor which Recipient plans to fund under 
this Agreement.  The form must be received by the Division before the Recipient enters into a 
contract with any subcontractor. 
  (h)  The State of Florida's performance and obligation to pay under this Agreement is 

contingent upon an annual appropriation by the Legislature, and subject to any modification in 

accordance with Chapter 216, Fla. Stat. or the Florida Constitution. 

  (i)  All bills for fees or other compensation for services or expenses shall be submitted in 

detail sufficient for a proper preaudit and postaudit thereof. 
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  (j)  Any bills for travel expenses shall be submitted in accordance with Section 112.061, 

Fla. Stat.  The provisions of any special or local law, present or future, shall prevail over any conflicting 

provisions in this section, but only to the extent of the conflict. 

  (k)  The Division reserves the right to unilaterally cancel this Agreement if the Recipient 

refuses to allow public access to all documents, papers, letters or other material subject to the provisions 

of Chapter 119, Fla. Stat., which the Recipient created or received under this Agreement. 

  (l) If the Recipient is allowed to temporarily invest any advances of funds under this 

Agreement, any interest income shall either be returned to the Division or be applied against the 

Division’s obligation to pay the contract amount. 

  (m) The State of Florida will not intentionally award publicly-funded contracts to any 

contractor who knowingly employs unauthorized alien workers, constituting a violation of the employment 

provisions contained in 8 U.S.C. Section 1324a(e) [Section 274A(e) of the Immigration and Nationality Act 

(“INA”)].  The Division shall consider the employment by any contractor of unauthorized aliens a violation 

of Section 274A(e) of the INA.  Such violation by the Recipient of the employment provisions contained in 

Section 274A(e) of the INA shall be grounds for unilateral cancellation of this Agreement by the Division.  

All contractors must E-Verify the employment status of their employees and subcontractors to the extent 

permitted by federal law and regulation. 

  (n)  The Recipient is subject to Florida’s Government in the Sunshine Law (Section 

286.011, Fla. Stat. ) with respect to the meetings of the Recipient’s governing  board or  the meetings of 

any subcommittee making recommendations to the governing board.  All of these meetings shall be  

publicly noticed, open to the public, and the minutes of all the meetings shall be public records, available 

to the public in accordance with Chapter 119, Fla. Stat.  

  (o)  All unmanufactured and manufactured articles, materials and supplies which are 

acquired for public use under this Agreement must have been produced in the United States as required 

under 41 U.S.C. 10a, unless it would not be in the public interest or unreasonable in cost. 

 (20) LOBBYING PROHIBITION   

(a)  No funds or other resources received from the Division under this Agreement may be used 

directly or indirectly to influence legislation or any other official action by the Florida Legislature or any 

state agency. 

(b)  The Recipient certifies, by its signature to this Agreement, that to the best of his or 

her knowledge and belief: 

1.  No Federal appropriated funds have been paid or will be paid, by or on behalf 

of the Recipient, to any person for influencing or attempting to influence an officer or employee of any 

agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of 

Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the 

making of any Federal loan, the entering into of any cooperative agreement, and the extension, 
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continuation, renewal, amendment or modification of any Federal contract, grant, loan or cooperative 

agreement.   

2.  If any funds other than Federal appropriated funds have been paid or will be 

paid to any person for influencing or attempting to influence an officer or employee of any agency, a 

Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with this Federal contract, grant, loan or cooperative agreement, the Recipient shall complete 

and submit Standard Form-LLL, "Disclosure Form to Report Lobbying."  

3.  The Recipient shall require that this certification be included in the award 

documents for all subawards (including subcontracts, subgrants, and contracts under grants, loans, and 

cooperative agreements) and that all subrecipients shall certify and disclose. 

This certification is a material representation of fact upon which reliance was placed 

when this transaction was made or entered into.  Submission of this certification is a prerequisite for 

making or entering into this transaction imposed by Section 1352, Title 31, U.S. Code.  Any person who 

fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not 

more than $100,000 for each such failure. 

 (21) COPYRIGHT, PATENT AND TRADEMARK 

ANY AND ALL PATENT RIGHTS ACCRUING UNDER OR IN CONNECTION WITH THE 
PERFORMANCE OF THIS AGREEMENT ARE HEREBY RESERVED TO THE STATE OF FLORIDA.   
ANY AND ALL COPYRIGHTS ACCRUING UNDER OR IN CONNECTION WITH THE PERFORMANCE 
OF THIS AGREEMENT ARE HEREBY TRANSFERRED BY THE RECIPIENT TO THE STATE OF 
FLORIDA.  
  (a)  If the Recipient has a pre-existing patent or copyright, the Recipient shall retain all 

rights and entitlements to that pre-existing patent or copyright unless the Agreement provides otherwise. 

  (b)  If any discovery or invention is developed in the course of or as a result of work or 

services performed under this Agreement, or in any way connected with it, the Recipient shall refer the 

discovery or invention to the Division for a determination whether the State of Florida will seek patent 

protection in its name.  Any patent rights accruing under or in connection with the performance of this 

Agreement are reserved to the State of Florida.  If any books, manuals, films, or other copyrightable 

material are produced, the Recipient shall notify the Division.  Any copyrights accruing under or in 

connection with the performance under this Agreement are transferred by the Recipient to the State of 

Florida. 

  (c)  Within thirty days of execution of this Agreement, the Recipient shall disclose all 

intellectual properties relating to the performance of this Agreement which he or she knows or should 

know could give rise to a patent or copyright.  The Recipient shall retain all rights and entitlements to any 

pre-existing intellectual property which is disclosed.  Failure to disclose will indicate that no such property 
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exists.  The Division shall then, under Paragraph (b), have the right to all patents and copyrights which 

accrue during performance of the Agreement. 

 (22)  LEGAL AUTHORIZATION. 

  The Recipient certifies that it has the legal authority to receive the funds under this 

Agreement and that its governing body has authorized the execution and acceptance of this Agreement.  

The Recipient also certifies that the undersigned person has the authority to legally execute and bind 

Recipient to the terms of this Agreement. 

 

 (23)  ASSURANCES. 

  The Recipient shall comply with any Statement of Assurances incorporated as 

Attachment G. 
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 IN WITNESS WHEREOF, the parties hereto have executed this Agreement. 

 

RECIPIENT: 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

 

By:______________________________________ 

 

Name and title: ____________________________ 

Date:_______________________  

FID# _________________________ 

 

 

STATE OF FLORIDA 
DIVISION OF EMERGENCY MANAGEMENT 
 
 
By:______________________________________ 

 

Name and Title: Bryan W. Koon, Director 

 

Date:____________________________________ 
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EXHIBIT – 1 
 

THE FOLLOWING FEDERAL RESOURCES ARE AWARDED TO THE RECIPIENT UNDER THIS 

AGREEMENT: 

 

NOTE: If the resources awarded to the Recipient are from more than one Federal program, provide the 

same information shown below for each Federal program and show total Federal resources awarded. 

 

Federal Program 

 Federal agency: US Department of Homeland Security 
 Catalog of Federal Domestic Assistance title and number: 97.075 

 Award amount:  $342,944 

 

THE FOLLOWING COMPLIANCE REQUIREMENTS APPLY TO THE FEDERAL RESOURCES 

AWARDED UNDER THIS AGREEMENT: 

 

NOTE: If the resources awarded to the Recipient represent more than one Federal program, list 

applicable compliance requirements for each Federal program in the same manner as shown below. 

 

Federal Program: 

List applicable compliance requirements as follows: 

1. Recipient is to use funding to perform the following eligible activities as identified in the United 
States Department of Homeland Security, Federal Emergency Management Agency, National 
Preparedness Directorate Fiscal Year 2009-10 State Homeland Security Grant Program 
(SHSGP), consistent with the Department of Homeland Security State Strategy. 

 

2. Recipient is subject to all administrative and financial requirements as set forth in this Agreement, 
or will be in violation of the terms of the Agreement. 

 

NOTE: Section .400(d) of OMB Circular A-133, as revised, and Section 215.97(5)(a), Florida Statutes, 

require that the information about Federal Programs and State Projects included in Exhibit 1 be provided 

to the Recipient.   
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Attachment A 
Budget and Scope of Work 

 
Below is a general budget which outlines eligible categories and their allocation under this award.  The 
recipient is to utilize the “Proposed Program Budget” as a guide for completing the “Budget Detail 
Worksheet” below. 
 
 

Grant Recipient Agency Category Amount 
Allocated 

FY 2006 IPP-Transit Security 
Grant Program 

South Florida Regional 
Transportation Authority 

Eligible Activities, as outlined 
in the Scope of Work, and 

Management & 
Administration for Sub-

Grantees 

$334,370.40

Management and 
Administration  (the dollar 

amount which corresponds to 
2.5 % of the total award is 

shown in the column on the 
right)  

$8,573.60 

Total Award $342,944 

 
 

• No more than 2.5 % of the total award may be expended on Management and Administration costs 
by the recipient.   

• At the discretion of the Recipient, funds allocated to Management and Administration costs (as 
described in the “Proposed Program Budget”) may be put towards Programmatic costs instead. 
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Budget Detail Worksheet 
 

The Recipient is required to provide a completed Budget Detail Worksheet to the Division that accounts for the total award listed on 
the proposed budget 
 

Budget Detail Worksheet – TSGP Eligible Activities  

Eligible Activities Quantity Unit Cost Total Cost 

Planning  
Public Education / Outreach (reproduction of official Transit 
Watch materials is an allowable expense)    

Development and implementation of homeland security support 
programs and adoption of ongoing DHS national initiatives    

Development and enhancement of plans and protocols    

Development or conduct of assessments    

Hiring of full or part-time staff or contractors/consultants to assist 
with planning activities   1 $150,000 

Conferences to facilitate planning activities    

Materials required to conduct planning activities    

Travel / per diem related to planning activities     

Training 
Training workshops and conferences    

Full or part-time staff or contractors/consultants    

Travel / per diem related to training activities    

Supplies – items that are expended or consumed during the 
course of the planning and conduct of the training project (e.g., 
copying paper, gloves, tape, and non-sterile masks) 

   

Other Items – These costs include rental of space/locations for 
planning and conducting training, badges, etc.    

Exercises 

Exercise Planning Workshop    

Full or part-time staff or contractors/consultants    

Overtime and backfill costs    

Travel / per diem related to exercise activities    
Supplies – items that are expended or consumed during the 
course of the planning and conduct of the exercise project (e.g., 
copying paper, gloves, tape, and non-sterile masks, and 
disposable protective equipment) 

   

Other Items – These costs include the rental of space/locations 
for exercise planning and conduct, exercise signs, badges, etc.    

http://www1.rkb.mipt.org/null
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Equipment Acquisition  
The table below highlights the allowable equipment categories for this award.  A comprehensive listing of these allowable equipment 
categories, and specific equipment eligible under each category, can be found on the web-based Authorized Equipment List at: 
http://www.rkb.mipt.org 

 Register on the website 
 Log into the website 
 Click on “search the RKB” 
 Click on “DHS SLGCP Authorized Equipment List (AEL) – FY2006” 
 If you wish to purchase a piece of equipment from any category below, then, in the space given below that category, put the “AEL item number” and 

“title” 
Personal protective equipment    

(e.g.,  1.12.2.1, Covers, Outer Footwear)    

Explosive device mitigation and remediation equipment    

    

CBRNE operational search and rescue equipment    

    

Information technology    

    

Cyber security enhancement equipment    

    

Interoperable communications equipment    

    

Detection Equipment    

    

Decontamination Equipment    

    

Medical supplies and limited pharmaceuticals    

    

Power equipment    

    

CBRNE reference materials    

    

CBRNE incident response vehicles    

    

Terrorism incident prevention equipment    

    

Physical security enhancement equipment    
AEL Number: 14 SW-01-VIDA 
Camera-based security systems utilizing standard, 
low light, or infrared technology 

6 30,728.50 $184,371 

CBRNE response watercraft    

    

CBRNE logistical support equipment    

    

Intervention equipment    

    

http://www1.rkb.mipt.org/null
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Other authorized equipment costs (include any construction or 
renovation costs in this category; Written approval must be 
provided by ODP prior to the use of any FY 2006 TSGP funds for 
construction or renovation) 

   

    

Organizational Activities – Operational Costs (not to exceed 10% of total award; must receive written approval from 
ODP)  
Backfill and overtime expenses for staffing emergency operations 
center    

Hiring of contracted security for critical infrastructure sites    

Public safety overtime    

Management and Administration (not to exceed 2.5% of total award) 

Hiring of full or part-time staff or contractors/consultants  1 $      8,573 

Development of operating plans for information collection and 
processing necessary to respond to DHS/ODP data calls    

Travel expenses    

Meeting related expenses    

Acquisition of authorized office equipment    

Expenses related to meeting compliance with reporting/data 
collection requirements, including data calls    

TOTAL $342,944 
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Scope of Work 
 

I. Transit Security Grant Program Requirements 
 

   
A. Conduct a Transit System Risk Assessment 

If not already completed, the Recipient is required to conduct a risk assessment which includes 
requirements outlined in “The Public Transportation System Security and Emergency 
Preparedness Planning Guide”, published by the U.S. Department of Transportation’s Federal 
Transit Administration (FTA), and available at: http://www.fta.dot.gov.  Rail and intra-city bus 
systems may use the Security Readiness Assessment conducted by the FTA.  The Recipient may 
also use the risk assessments that were completed during the previous round of UASI Transit 
Security Grants or the risk assessment completed as part of the ODP Mass Transit Technical 
Assistance Program. 
 

B. Maintain a Security and Emergency Preparedness Plan (SEPP) 
The Recipient must have a current (updated within the past year), comprehensive plan that 
includes the requirements outlined in “The Public Transportation System Security and Emergency 
Preparedness Planning Guide”, published by the FTA, and available at http://www.fta.dot.gov.  
The SEPP should provide written policies and procedures to guide the transit system’s activities 
for homeland security and emergency preparedness.  The SEPP should also specifically identify 
how the Recipient intends to address any shortfalls in IED and other prevention, detection and 
response capabilities identified as part of the risk assessment. 
 

C. Maintain a Regional Transit Security Strategy (RTSS) 
The RTSS should serve as the integration point between the individual, risk-based SEPPs, and the 
overall security goals and objectives of the region.  Therefore, the RTSS must demonstrate a clear 
linkage to the applicable state and urban area homeland security strategies developed.   
 

D. Certification Regarding Regional Consensus on Funding Allocations 
Funds have been allocated, by the Office for Domestic Preparedness, on a regional basis. 
Distribution must be based on the Recipient’s SEPP, the RTSS, and consensus among the eligible 
transit systems and the Division. 

 
II. Categories and Eligible Activities 

Funding is provided to perform eligible activities as identified in the Office for Domestic Preparedness 
Fiscal Year 2006 Transit Security Grant Program (TSGP), consistent with the Department of Homeland 
Security State Strategy, the Recipient’s risk-based Security and Emergency Preparedness Plan, and 
Regional Transit Security Strategy. 

 
FY2006 TSGP allowable costs are divided into the following categories: planning, organization, 
equipment, training and exercises.  In addition, management and administration costs are also 
allowable, as are certain operational costs.  Each category’s allowable costs have been listed in more detail 
in the “Budget Detail Worksheet – TSGP Eligible Activities” above. 
 
A.  Construction and Renovation 

Project construction and renovation not exceeding $1,000,000 is also allowable, as deemed 
necessary by the Office for Domestic Preparedness, under the FY 2006 TSGP.  These program 
funds may be used for construction and renovation projects only when those projects specifically 
address enhanced security at critical infrastructure facilities and support the goals and objectives 
of the SEPP and RTSS. The following actions and improvements are considered to constitute 
construction or renovation: 
 

 Construction and/or renovation to guard facilities; 
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 Communications antennas; and, 
 Any other construction or renovation efforts that change or expand the footprint of a 

facility or structure, including security enhancements to improve perimeter security. 
 
 

1.  Approval Process:  
In order for grantees to drawdown funds for construction and renovation costs, the 
grantee must provide the Division with: 
 

 A description of the asset or facility, asset location, whether the infrastructure is 
publicly or privately owned, and the construction or renovation project; 

 Certification that a facility vulnerability assessment has been conducted for the 
facility; 

 A description of how the construction or renovation project will address the 
identified vulnerability(ies) from the assessment;  

 A statement on the consequences of not implementing the construction or 
renovation project; and, 

 Completed National Environmental Policy Act (NEPA) Compliance Checklist. 
 

Note: Written approval must be provided by ODP prior to the use of any FY 2006 TSGP 
funds for construction or renovation. 

 
B.  Operational Costs 

Transit agencies may use up to 10% of their total rail and/or intra-city bus award to support 
operational overtime costs with written approval from ODP. This includes costs incurred during 
Code Orange and Code Yellow alerts that are associated with increased security measures, as well 
as operational overtime costs that are associated with increased security measures incurred during 
National Security Special Events, as designated by the Secretary of Homeland Security. Transit 
agencies may use funds for operational overtime costs associated with increased security measures 
at critical infrastructure sites and in the following authorized expenditure categories: 
 

 Backfill and overtime expenses for staffing emergency operations centers; 
 Hiring of contracted security for critical infrastructure sites; and, 
 Public safety overtime. 

 
1.  Approval Process:  

In order for grantees to drawdown funds for operational costs, the grantee must provide 
the Division with: 
 

 Is security being provided for Code Yellow, Code Orange or a National Security 
Special Event;  

 Title of the event and list critical infrastructure being secured; 
 Starting date and ending date for the event; and, 
 An itemized budget for each category listed in section B above 

 
Note: This does not include consumable costs such as fuel expenses.  
 
2. Critical Infrastructure Sites 

Local governments should generally consider critical infrastructure to include any system 
or asset that if attacked would result in catastrophic loss of life and/or catastrophic 
economic loss. In addition, protection for the following specific types of facilities should 
also be considered: 
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 Protective security enhancements for large public gatherings/areas, such as New 
Year’s Eve celebrations, sporting events and outdoor concerts 

 Public water systems serving large population centers 
 Primary data storage and processing facilities, major stock exchanges and major 

banking centers 
 Chemical facilities located in close proximity to large population centers 
 Major power generation facilities that exceed 2000MW and if successfully 

attacked would disrupt the regional electric grid 
 Hydroelectric facilities and dams that produce power in excess of 2000MW or 

could result in catastrophic loss of life if breached 
 Nuclear Power plants 
 Electric substations 500KV or larger, and substations 345KV or larger that are 

part of a critical system supporting populations in excess of one million people 
  Rail and highway bridges over major waterways that, if destroyed, would cause 

catastrophic economic loss 
  Major highway tunnels under waterways that if attacked would cause 

catastrophic loss of life or catastrophic economic impact 
  Major natural gas transmission pipelines in excess of 3000 bcf throughput 
  Natural gas and liquid natural gas (LNG) storage facilities 
  Major petroleum handling facilities such as pipelines, ports, refineries and 

terminals 
  Major mass transit subway systems and the supporting ventilation systems 
 Telecommunications, internet, and cyber facilities 

 
III.  National Preparedness Initiatives 

Transit systems are strongly encouraged to pay close attention to the language in these sections in order to 
stay abreast of initiatives being highlighted by DHS and to comply with associated program requirements. 
 
A.  National Incident Management System (NIMS) 

NIMS provides a consistent nationwide approach for federal, state, territorial, tribal, and local 
governments to work effectively and efficiently together to prepare for, prevent, respond to, and 
recover from domestic incidents, regardless of cause, size or complexity.  Since FY2006 is a 
critical year for initial NIMS adoption, the Recipient should start now by prioritizing FY2006 
preparedness assistance (in accordance with the eligibility and allowable uses of the grant) to 
facilitate its implementation. 

 
1. Minimum FY2006 NIMS Compliance Requirements 
 

 Incorporating NIMS into existing training programs and exercises; 
 Ensuring that federal preparedness funding supports NIMS implementation (in 

accordance with the eligibility and allowable uses of the grants); 
 Incorporating NIMS into emergency operations planning; 
 Promotion of mutual aid agreements; and, 
 Institutionalizing the use of the Incident Command System (ICS). 

 
2. Transit systems should support NIMS implementation by: 

 
 Having relevant personnel complete the NIMS Awareness Course: 

 “National Incident Management System (NIMS), An Introduction” IS 700.  
This independent study course is available on-line and will take between forty-
five minutes to three hours to complete. The course is available on the 
Emergency Management Institute web page at: 
 http://training.fema.gov/EMIWeb/IS/is700.asp 
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 Formally recognizing NIMS and adopting NIMS principles and policies.  
The NIC will provide sample language and templates to assist in formally 
adopting NIMS through legislative and/or executive/administrative means. 

 
 Establish a NIMS baseline by determining which NIMS requirements are 

already satisfied. The NIC is developing a web-based self-assessment system, 
the NIMS Capability Assessment Support Tool (NIMCAST) to evaluate their 
incident response and management capabilities. The NIC is currently piloting 
the NIMCAST with a limited number of states. Upon completion of the pilot, 
the NIC will provide all potential future users with voluntary access to the 
system. Additional information about the NIMCAST tool will be provided later 
this year. 

 
 Establishing a timeframe and developing a strategy for full NIMS 

implementation. Transit systems are encouraged to achieve full NIMS 
implementation during FY 2006. To the extent that full implementation is not 
possible during FY 2006, federal preparedness assistance must be leveraged to 
complete NIMS implementation in FY 2006. By FY 2007, federal preparedness 
assistance will be conditioned upon full compliance with NIMS. 

 
 Institutionalizing the use of the ICS. Transit systems that are not already using 

ICS, must institutionalize the use of ICS (consistent with the concepts and 
principles taught by DHS) across the entire response system. 

 
3. FY 2007 and FY 2008 Requirements 

In order for the Division to receive FY2007 preparedness funding, the minimum FY2006 
compliance requirements described above must be met.  Additional information about 
NIMS compliance and resources for achieving compliance will be forthcoming from the 
NIC. The NIC web page, http://www.fema.gov/nims, will be updated regularly with 
NIMS information and implementation guidance. 

 
 
 
 

B. Public Awareness and Citizen Participation 
All FY2006 TSGP award Recipients should work with the applicable state and local Citizen Corps 
Councils to more fully engage citizens through the following activities: 

 
 Expand plans and task force memberships to address citizen participation. 

 Develop or revise plans, such as SEPPs, to integrate citizen/volunteer resources 
and  participation, and include advocates for increased citizen participation in task
 forces and advisory councils. 
 

 Awareness and outreach to inform and engage the public. Educate the 
public on personal preparedness measures, terrorism awareness, alert and 
warning systems, and state and local emergency plans via a range of community 
venues and communication channels. 

 
 Include citizens in training and exercises. Provide emergency preparedness 

and response training for citizens, improve training for emergency responders to 
better address special needs populations, and involve citizens in all aspects of
 emergency preparedness exercises, including planning, 
implementation, and after action review. 
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 Develop or expand programs that integrate citizen/volunteer support for 
the emergency responder disciplines. Develop or expand Citizen Corps 
Programs into the transit environment, including citizen participation in 
prevention and response activities. 

 
IV.  Unauthorized Expenditures 

A. Expenditures for items such as general-use software (word processing, spreadsheet, graphics, etc.) 
B. General-use computers and related equipment (other than for allowable M&A activities, or 

otherwise associated preparedness and response functions) 
C. General-use vehicles 
D. Licensing fees 
E. Weapons systems and ammunition 
F. Hiring of sworn public safety officers or to supplant traditional public safety positions 
G. Activities unrelated to the completion and implementation of the TSGP 
H. Other items not in accordance with sections I. Transit Security Grant Program Requirements and 

II. Categories and Eligible Activities  
 

I. V.  Reporting Requirements 
 

A.  Quarterly Programmatic Reporting: 
The Quarterly Programmatic Report is due within 30 days after the end of the reporting periods 
(March 31, June 30, September 30 and December 31) for the life of this contract.  If a report(s) is 
delinquent, future financial reimbursements will be withheld until the Recipient’s reporting is 
current. 

 
 
 
 
 

Programmatic Reporting Schedule 
 

Reporting Period 
 

Report due to DEM no later than 
 

January 1 through March 31 
 

April 30 
 

April 1 through June 30 
 

July 31 
 

July 1 through September 30 
 

October 31 
 

October 1 through December 31 
 

January 31 
 

Programmatic Reporting: Information to Report On 
After the end of each reporting period, for the life of the contract, the Division will provide a 
Biannual Strategy and Implementation Report worksheet to the Recipient Point of Contact listed 
in this contract.  This worksheet will contain all of the information that the Recipient needs to 
report on.  The Recipient is to complete this worksheet in its entirety and email the finished 
product to the programmatic contact listed below.  The first worksheet will be available after the 
July 1 – September 30, 2006 reporting period. 

 
B.   Reimbursement Requests:  

A request for reimbursement may be sent to your contract manager for review and approval at 
anytime during the contract period.  The Recipient should include the category’s corresponding 
line item number in the “Detail of Claims” form.  This number can be found in the “Proposed 
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Program Budget”.  A line item number is to be included for every dollar amount listed in the 
“Detail of Claims” form.    

 
C. Close-out Programmatic Reporting: 

The Close-out Report is due to the Florida Division of Emergency Management no later than 60 
days after the contract is either completed or the contract has expired. 

 
 

D.          Monitoring: 
 

Florida Division of Emergency Management  
US Department of Homeland Security Grants Program 

Grant Monitoring Process 
 

Florida has enhanced the state and local capability and capacity to prevent, prepare and respond to terrorist 
threats since 1999 through various funding sources including federal grant funds.  As the steward of the 
State Homeland Security Grant Program funds, projects and equipment the Florida Division of Emergency 
Management (FDEM) has a responsibility to track and monitor the status of the grant activity and items 
purchased.   
 
The monitoring process detailed in this document is designed to assess a recipient agency’s compliance 
with applicable state and federal guidelines.  The FDEM is responsible for monitoring the programmatic 
and capability portion of the grant to include equipment procurement and compliance with applicable DHS 
grant guidance.   
 
Monitoring is accomplished utilizing various methods including desk monitoring and site visits.  There are 
two primary areas reviewed during monitoring activities - financial and programmatic/capability. Financial 
monitoring is the review of records associated with the purchase and disposition of property, projects and 
contracts.  Capability review is the observation of equipment purchased, protocols and other associated 
records. 
Various levels of financial and programmatic review may be accomplished during this process.   
 
Desk monitoring is defined as the review of projects, financial activity and technical assistance between the 
program office and the applicant via e-mail and telephone.  Site visits are defined as actual visits to the 
recipient agency’s location by a team or members of FDEM or their designee, to actually observe records, 
procedures and equipment. 
 
Frequency of annual monitoring activity: 
 
Agencies whose total contracts exceed $400,000 – 50% desk reviews, up to 50% site visits  
Agencies serving as regional response teams – 25-50% site visits each year 
Agencies whose total contracts are under $400,000 and not part of a regional response team – 10% desk 
reviews, 10% site visits 
 
Each year FDEM will identify recipient agencies to be monitored.  A cumulative threshold of $400,000 
will be used for the initial determination of selection for site visits.   The goal is 50% of the selected 
agencies to receive desk monitoring and up to 50% to receive a site visit.  Additional agencies with a 
cumulative receipt less than $400,000 may be selected. 
 
All agencies who are a member of a regional response specialty team will receive a site visit annually.  
10% of all other agencies that fall under the $400,000 threshold and are not part of a regional response 
specialty team will receive a site visit and another 10% will receive a desk review. 
 
Examples of areas that may be examined include: 
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Status of equipment purchases 
Status of training for purchased equipment 
Status and number of response trainings conducted to include number trained 
Status and number of exercises 
Status of planning activity 
Anticipated projected completion 
Specific difficulties completing the project. 
Agency NIMS compliance documentation 
 
In certain circumstances, FDEM may be requested to provide additional monitoring/information if the 
activity or lack of on the part of a specific recipient has generated questions from the region, the sponsoring 
state agency or the FDEM leadership.  The method of gathering this information will be determined on a 
case by case basis.  
 
Desk monitoring is an on-going process.  Each quarter project recipients will be surveyed to determine the 
status of their projects.  If no activity is reported during the quarterly surveys the agency will be contacted 
to determine status.  This contact will provide an opportunity to identify the need for technical assistance 
(TA) if the reviewer determines that a recipient is having difficulty completing their project.   
 
As difficulties are identified the respective region or sponsoring agency will be notified by the program 
office via email.  Information will include the grant recipient agency name, year and project description and 
the nature of the issue in question.  Many of the issues that arise may be resolved at the regional or 
sponsoring agency level.  Issues that require further TA will be referred to FDEM for assistance.  Examples 
of TA include but are not limited to: 
 

 Equipment selection or available vendors 
 Eligibility of items or services 
 Coordination and partnership with other agencies within or outside the region or discipline.   

 
Site Visits 
Site visits will be conducted by FDEM or their designated personnel.  Site visits will be scheduled in 
advanced with the recipient agency POC designated in the grant agreement.  Monitoring questionnaires will 
be provided in advance of the visit     
 
The FDEM will also conduct the financial and grant file monitoring.  These monitoring visits will be 
coordinate with the capability review visits.  Subject matter experts from other agencies within the region 
or state may be called upon to assist in the form of a peer review as needed.  
 
All findings related to the capability review will be documented and maintained within the FDEM.   
 
Site Visit Protocol 
The following outlines the monitoring protocol for the FDEM: 
 
The site visits will begin with those grantees that are currently spending or have completed spending for 
that federal fiscal year (FFY). Site visits may be combined when geographically convenient. There is a site 
visit checklist to assist in the completion of all required tasks. 
 
Site Visit Preparation 
 
A letter will be sent to recipient agency POC stating the purpose of the site visit and sent at least 15 
business days before the planned arrival date.  FDEM personnel will call within the next 10 business days 
to schedule an appointment to review the grantee’s program. 
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The physical location of any equipment located at an alternate site should be confirmed with a 
representative from that location and the address should be documented in the grantee folder before the site 
visit. 
 
The appointment should be confirmed with the grantee in writing (email is acceptable) and documented in 
the grantee folder.  
 
Any personnel from the FDEM attending the site visit will review the grantee’s corresponding folder(s) 
before the visit. Prior to the visit, individual roles will be identified for the site visit. Copies of applicable 
documents will be made and distributed to the site visit team at a minimum of five (5) days before the visit. 
A reminder e-mail should be sent to all team members and the recipient POC one business day in advance 
of the site visit. 
 
Site Visit 
 
Once FDEM personnel have arrived at the site, an orientation conference will be conducted. During this 
time, the purpose of the site visit and the items FDEM intends to examine will be identified. If financial 
monitoring visit will be conducted, they will then explain their objectives and will proceed to perform the 
financial review. 
 
FDEM personnel will review all files and supporting documentation. Once the supporting documentation 
has been reviewed, ODS personnel will conduct a tour/visual/spot inspection of equipment. 
 
Each item should be visually inspected whenever possible. Bigger items (computers, response vehicles, 
etc.) should have an asset decal (information/serial number) placed in a prominent location on each piece of 
equipment as per recipient agency requirements. The serial number should correspond with the appropriate 
receipt to confirm purchase. Photographs should be taken of the equipment.  (Large capitol expenditure in 
excess of $1,000. per item) 
 
If an item is not available (being used during time of the site visit), the appropriate documentation must be 
provided to prove that the particular piece of equipment can be accounted for. Once the tour/visual/spot 
inspection of equipment has been completed, the FDEM personnel will then conduct an exit conference 
with the grantee to review the findings. 
 
Other programmatic issues can be discussed at this time, such as missing quarterly reports, payment 
voucher/reimbursement, equipment, questions, etc. 
 
Post Site Visit 
FDEM personnel will review the site visit worksheet as a team and receive notes from the Financial 
Review Team, if applicable.  
 
Within 15 days of the site visit, a monitoring report will be generated and sent to the grantee explaining any 
citations and corrective actions or recommendations. The Site Visit Worksheet, report and photographs will 
then be included in the grantee’s file along with any documents distributed at the site visit by the grantee.  

 
II. Programmatic Point of Contact 
 

Contractual Point of Contact Programmatic Point of Contact 

Karen Lyons 
FDEM 
2555 Shumard Oak Blvd. 
Tallahassee, FL 32399-2100 
(850) 413-9821 
Karen.Lyons@em.myflorida.com 

Andrea Becraft 
FDEM 
2555 Shumard Oak Blvd. 
Tallahassee, FL 32399-2100 
(850) 410-3457 
Andrea.Becraft@em.myflorida.com 
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V.     Contractual Responsibilities 
 
 The FDEM shall determine eligibility of projects and approve changes in scope of work. 
 
 The FDEM shall administer the financial processes. 
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Attachment B 
Program Statutes, Regulations and Special Conditions 

 
1) 53 Federal Register 8034 
2) 31 U.S.C. §1352 
3) Chapter 473, Florida Statutes 
4) Chapter 215, Florida Statutes 
5) E.O. 12372 and Uniform Administrative Requirements for Grants and Cooperative Agreements 

28 CFR Part 66, Common rule 
6) Uniform Relocation Assistance and Real Property Acquisitions Act of 1970 
7) Section 102(a) of the Flood Disaster Protection Act of 1973, Public Law 93-234, 87 Stat. 975 
8) Section 106 of the National Historic Preservation Act of 1966 as amended (16 USC 470), 

Executive Order 11593 
9) Archeological and Historical Preservation Act of 1966 (16 USC 569a-1 et seq.) 
10) Title I of the Omnibus Crime Control and Safe Streets Act of 1968,  
11) Juvenile Justice and  Delinquency Prevention Act, or the Victims of Crime Act 
12) 28 CFR applicable to grants and cooperative agreements 
13) Omnibus Crime Control and Safe Streets Act of 1968, as amended,  
14) 42 USC 3789(d), or Victims of Crime Act (as appropriate);  
15) Title VI of the Civil Rights Act of 1964, as amended;  
16) Section 504 of the Rehabilitation Act of 1973, as amended;  
17) Subtitle A, Title II of the Americans with Disabilities Act (ADA) (1990); 
18) Title IX of the Education Amendments of 1972;  
19) Age Discrimination Act of 1975; Department of Justice Non-Discrimination Regulations,  
20) 28 CFR Part 42, Subparts C,D,E, and G  
21) Department of Justice regulations on disability discrimination, 28 CFR Part 35 and Part 39 
 

Special Conditions 

1. The grantee and any subgrantee shall comply with the most recent version of the Administrative 
Requirements, Cost Principles, and Audit Requirements. A non-exclusive list of regulations 
commonly applicable to Department of Homeland Security grants are listed below: 

 
A. Administrative Requirements 

 44 CFR Part 13, Uniform Administrative Requirements for Grants and Cooperative 
Agreements to State and Local Governments 

 
 2 CFR Part 215, Uniform Administrative Requirements for Grants and Agreements with 

Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations (OMB 
Circular A-110) 

 
B. Cost Principles 

 2 CFR Part 225, Cost Principles for State, Local and Indian Tribal Governments (OMB 
Circular A-87) 

 
 2 CFR Part 220, Cost Principles for Educational Institutions (OMB Circular A-21) 

 
 2 CFR Part 230, Cost Principles for Non-Profit Organizations (OMB Circular A-122) 

 
 Federal Acquisition Regulations (FAR), Part 31.2 Contract Cost Principles and 

Procedures, Contracts with Commercial Organizations 
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C. Audit Requirements 
 OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations 

 
2. Recipient understands and agrees that it cannot use any federal funds, either directly or 

indirectly, in support of the enactment, repeal, modification or adoption of any law, regulation or 
policy, at any level of government, without the express prior written approval of FEMA. 

 
3. The recipient agrees that all allocations and uses of funds under this grant will be in accordance 

with the FY 2010 Homeland Security Grant Program guidance and application kit. 
 
4. The recipient shall not undertake any project having the potential to impact Environmental or 

Historical Preservation (EHP) resources without the prior approval of FEMA, including but not 
limited to communications towers, physical security enhancements involving ground disturbance, 
new construction, and modifications to buildings, structures and objects that are 50 years old or 
older, and purchase and use of sonar equipment.  Recipient must comply with all conditions 
placed on the project as the result of the EHP review. Any change to the approved project scope 
of work will require re-evaluation for compliance with these EHP requirements. If ground 
disturbing activities occur during project implementation, the recipient must ensure monitoring of 
ground disturbance, and if any potential archeological resources are discovered, the recipient will 
immediately cease construction in that area and notify FEMA and the appropriate State Historic 
Preservation Office. Any construction activities that have been initiated without the necessary 
EHP review and approval will result in a non-compliance finding and will not be eligible for FEMA 
funding.  
 

5. The recipient is prohibited from obligating or expending Operation Stonegarden (OPSG) funds 
provided through this award until each unique, specific or modified county level or equivalent 
Operational Order/Frag Operations Order with embedded estimated operational budget has been 
reviewed and approved through an official email notice issued by FEMA removing this special 
programmatic condition.  The Operations Order approval process/structure is as follows: 
Operations Orders are submitted to (1) the appropriate Customs and Border Protection (CBP) 
Border Patrol (BP) Sector Headquarters (HQ); upon approval by the Sector HQ, forwarded 
through the Border Patrol Enforcement Transfer System (BPETS) system to (2) the OPSG 
Coordinator, CPB/BP Washington, DC and upon approval forwarded to (3) Federal Emergency 
Management Agency (FEMA), Grant Programs Directorate (GPD), Grant Development and 
Administration Division (GD&A).  Notification of release of programmatic hold will be sent by 
FEMA via email to the State Administrative Agency (SAA) with a copy to OPSG Coordinator at 
CBP/BP HQ, Washington, DC.  

 
6. The recipient shall submit the Federal Financial Report (FFR, SF-425) within 30 days of the end 

of the first Federal quarter following the initial grant award.  The recipient shall submit quarterly 
FFRs thereafter until the grant ends.  Reports are due on January 30, April 30, July 30, and 
October 30.  A report must be submitted for every quarter of the period of performance, including 
partial calendar quarters, as well as for periods where no grant activity occurs.  Future awards 
and fund draw downs may be withheld if these reports are delinquent.  The final FFR is due 90 
days after the end date of the performance period.   

 
7.  In the event FEMA determines that changes are necessary to the award document after an 

award, including changes to the period of performance or terms and conditions, recipients will be 
notified of the changes in writing.  Once notification has been made, any subsequent request for 
funds will indicate recipient acceptance of the changes to the award.  Please call the FEMA/GMD 
Call Center at (866) 927-5646 or via email to ASK-GMD@dhs.gov if you have any questions.   

 
8. A.  Provisions applicable to a recipient that is a private entity. 
 

mailto:ASK-GMD@dhs.gov
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 1.  You, as the recipient, your employees, subrecipients under this award and subrecipients’ 
employees may not:  

 
a.  Engage in severe forms of trafficking in persons during the period of time that the 
award is in effect; 

  b.  Procure a commercial sex act during the period of time that the award is in effect; or 
  c.  Use forced labor in the performance of the award or subawards under the award.   
 
 2.  We as the Federal awarding agency may unilaterally terminate this award, without penalty, if 

you or a subrecipient that is a private entity:  
 
  a.  Is determined to have violated a prohibition in paragraph A.1 of this award term; or 

 b.  Has an employee who is determined by the agency official authorized to terminate the 
award to have violated a prohibition in paragraph A.1 of this award term through conduct 
that is either: 

   i.  Associated with performance under this award; or 
 ii.  Imputed to you or the subrecipient using standards and due process for 

imputing the conduct of an individual to an organization that are provided in 2 
CFR Part 180, “OMB Guidelines to Agencies on Government Debarment and 
Suspension (Non-procurement),” as implemented by our agency at 2 CFR Part 
3000.  

 
B.  Provisions applicable to a recipient other than a private entity.  We as the Federal awarding 
agency may unilaterally terminate this award, without penalty, if a subrecipient that is not a 
private entity: 

 
1.  Is determined to have violated an applicable prohibition in paragraph A.1 of this award 
term; or  
2.  Has an employee who is determined by the agency official authorized to terminate the 
award to have violated an applicable prohibition in paragraph A.1 of this award term 
through conduct that is either: 

   a.  Associated with performance under this award; or 
b.  Imputed to the subrecipient using the standards and due process for imputing 
the conduct of an individual to an organization that are provided in 2 CFR part 
180, “OMB Guidelines to Agencies on Government Debarment and Suspension 
(Non-procurement),” as implemented by our agency at 2 CFR part 3000. 

 
C.  Provisions applicable to any recipient. 
 

1.  You must inform us immediately of any information you receive from any source 
alleging a violation of a prohibition in paragraph A.1 of this award term.  
2.  Our right to terminate unilaterally that is described in paragraph A.2 or B of this 
section: 

a.  Implements section 106(g) of the Trafficking Victims Protection Act of 2000 
(TVPA), as amended (22 U.S.C. 7104(g)), and 
b.  Is in addition to all other remedies for noncompliance that are available to us 
under this award.   

3.  You must include the requirements of paragraph A.1 of this award term in any subaward you 
make to a private entity.   
 
D.  Definitions.  For purposes of this award term: 
 
1.  “Employee” means either: 
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a.  An individual employed by you or a subrecipient who is engaged in the performance of the 
project or program under this award; or 
b.  Another person engaged in the performance of the project or program under this award and 
not compensated by you including, but not limited to, a volunteer or individual whose services are 
contributed by a third party as an in-kind contribution toward cost sharing or matching 
requirements.   
 
2.  “Forced Labor” means labor obtained by any of the following methods: the recruitment, 
harboring, transportation, provision, or obtaining of a person for labor services, through the use of 
force, fraud, or coercion for the purpose of subjection to involuntary servitude, peonage, debt 
bondage, or slavery.  
 
3.  “Private entity” means: 
 

a.  Any entity other than a State, local government, Indian Tribe, or foreign public entity, 
as those terms are, defined in 2 CFR 175.25. 

 b.  Includes: 
i.  A nonprofit organization, including any nonprofit institution of higher education, 
hospital, or tribal organization other than one included in the definition of Indian 
Tribe at 2 CFR 175.25(b). 

  ii.  A for-profit organization. 
 
4.  “Severe forms of trafficking in persons”, “commercial sex act”, and “coercion” have the 
meaning given at section 103 of the TVPA, as amended (22 U.S.C. 7102).   
 
5.  “Classified national security information,” as defined in Executive Order (EO) 12958, as 
amended, means information that has been determined pursuant to EO 12958 or any 
predecessor order to require protection against unauthorized disclosure and is marked to indicate 
its classified status when in documentary form.  
 

a.  No funding under this award shall be used to support a contract, subaward, or other 
agreement for goods or services that will include access to classified national security 
information if the award recipient has not been approved for and has access to such 
information.   

 
b.  Where an award recipient has been approved for and has access to classified national 
security information, no funding under the award shall be used to support a contract, 
subaward, or other agreement for goods or services that will include access to classified 
national security information by the contractor, subawardee, or other entity without prior 
written approval from the DHS Office of Security, Industrial Security Program Branch 
(ISPB), or, an appropriate official within the Federal department or agency with whom the 
classified effort will be performed.   

 
c. Such contracts, subawards, or other agreements shall be processed and administered 
in accordance with the DHS “Standard Operating Procedures, Classified Contracting by 
State and Local Entities,” dated July 7, 2008; EOs 12829, 12958, 12968, as amended; 
the National Industrial Security Program Operating Manual (NISPOM); and/or other 
applicable implementing directives or instructions.  All security requirement documents 
are located at: http://www.dhs.gov/xopnbiz/grants/index.shtm.   

 
d.  Immediately upon determination by the award recipient that funding under this award 
will be used to support such contract, subaward, or other agreement, and prior to 
execution of any actions to facilitate the acquisition of such a contract, subaward, or other 
agreement, the award recipient shall contact ISPB, or the applicable Federal department 
or agency, for approval and processing instructions.   

http://www.dhs.gov/xopnbiz/grants/index.shtm
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DHS Office of Security ISPB contract information:  
 
Telephone: 202-447-5346 
 
Email:  DD254AdministrativeSecurity@dhs.gov 
 
Mail:  Department of Homeland Security 
Office of the Chief Security Officer 
ATTN:  ASD/Industrial Security Program Branch 
Washington, DC 20528 
  

 
 
 

mailto:DD254AdministrativeSecurity@dhs.gov
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Attachment C  
 

JUSTIFICATION OF ADVANCE PAYMENT 
 

 
 RECIPIENT: 
 

Indicate by checking one of the boxes below, if you are requesting an advance.  If an advance payment 
is requested, budget data on which the request is based must be submitted. Any advance payment 
under this Agreement is subject to s. 216.181(16), Florida Statutes and Division approval.    

ADVANCE REQUEST WORKSHEET 
 
  If you are requesting an advance, complete the following worksheet 

 

DESCRIPTION 

(A) 
FFY  

 
 
 

(B) 
FFY  

 
             

(C) 
FFY  

 
 

(D) 
Total 

 

1 INITIAL CONTRACT ALLOCATION     

2 FIRST THREE MONTHS CONTRACT 
EXPENDITURES1 

    

3 AVERAGE PERCENT EXPENDED IN FIRST 
THREE MONTHS  
(Divide line 2 by line 1.) 

    

1  Immediate contract expenditures must be supported through invoices, purchase orders, timesheets and/or 
other substantiating documentation and cannot exceed the expected cash needs of the recipient within the 
initial three months.  Expenditures need only be provided for the years in which you requested an advance.  If 
you do not have this information, call your consultant and he or she will assist you. 

 
 MAXIMUM ADVANCE ALLOWED CALCULATION: 

 
 _______________________    X     $  ____________________________   =   _________________ 

      Cell D3                                                         DEM  Award                               MAXIMUM                                             
                                                                  (Do not include any match)                  ADVANCE                       
                         

  
REQUEST FOR WAIVER OF CALCULATED MAXIMUM 

 
     [     ] Recipient has no previous DCA/DEM contract history.  Complete Estimated Expenses chart and 

Explanation of Circumstances below.   
  
     [     ] Recipient has exceptional circumstances that require an advance greater than the Maximum 

Advance calculated above.     
 
   Complete Estimated Expenses chart and Explanation of Circumstances below.   Attach additional 

pages if needed.  
ESTIMATED EXPENSES 

BUDGET CATEGORY 2010-2011 Anticipated Expenditures for First Three Months of 
Contract 

ADMINISTRATIVE COSTS 
 (Include Secondary Administration.)  

PROGRAM EXPENSES  

TOTAL EXPENSES  
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Explanation of Circumstances: 
 

 
 
 



Attachment D 
Reimbursement Check List 

 
Please Note:  FDEM reserves the right to update this check list throughout the life of the grant to 

ensure compliance with applicable federal and state rules and regulations. 
 

Equipment 
1. Have all invoices been included? 
2. Has an AEL # been identified for each purchase? 
3. If service/warranty expenses are listed, are they only for the performance period of the 

grant? 
4. Has proof of payment been included?  (E.g. canceled check, Electronic Funds Transfer 

(EFT) confirmation, or P-Card back up documentation which will include receipt with 
vendor, copy of credit card statement showing expense charged, and payment to credit 
card company for that statement) 

5. If EHP form needed – has copy of it and approval from State/DHS been included? 

Planning 
Consultants/Contractors (Note: this applies to contractors also billed under Organization) 

1. Does the amount billed by consultant add up correctly? 
2. Has all appropriate documentation to denote hours worked been properly signed?   
3. Have copies of all planning materials and work product (e.g. meeting documents, copies 

of plans) been included? (If a meeting was held by recipient or contractor/consultant of 
recipient, an agenda and signup sheet with meeting date must be included). 

4. Has the invoice from consultant/contrator been included? 
5. Has proof of payment been included? (E.g. canceled check, Electronic Funds Transfer 

(EFT) confirmation, or P-Card back up documentation which will include receipt with 
vendor, copy of credit card statement showing expense charged, and payment to credit 
card company for that statement). 

6. Has Attachment E (found within Agreement with FDEM) been completed for this 
consultant and included in the reimbursement package? 

Salary Positions (Note: this applies to positions billed under M&A and Organization as well) 
1. Have the following been provided: signed time sheet by employee and supervisor and 

proof that employee was paid for time worked (statement of earnings, copy of payroll 
check or payroll register)?  Has a time period summary sheet been included for total 
claimed amount? 

2. Does the back-up documentation provided match the time period for which 
reimbursement is being requested? 

Training 
1. Is the course DHS approved?  Is there a course or catalog number? If not, has FDEM 

approved the non-DHS training? Is supporting documentation included your 
reimbursement request? 

2. Have sign-in sheets, rosters and agenda been provided? 
3. If billing for overtime and/or backfill, has a spreadsheet been provided that lists attendee 

names, department, # of hours spent at training, hourly rate and total amount paid to 
each attendee?  Have print outs from entity’s financial system been provided as proof 
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attendees were paid? For backfill, has a clear delineation/cross reference been provided 
showing who was backfilling who? 

4. Have the names on the sign-in sheets been cross-referenced with the names of the 
individuals for whom training reimbursement costs are being sought?   

5. Has any expenditures occurred in support of the training (e.g., printing costs, costs 
related to administering the training, planning, scheduling, facilities, materials and 
supplies, reproduction of materials, and equipment)?  If so, receipts and proof of payment 
must be submitted. (E.g. canceled check, Electronic Funds Transfer (EFT) confirmation, 
or P-Card back up documentation which will include receipt with vendor, copy of credit 
card statement showing expense charged, and payment to credit card company for that 
statement). 

 
Exercise 

1. Has documentation been provided on the purpose/objectives of the exercise?  Such as, 
SITMAN/EXPLAN. 

2. If exercise has been conducted - has after-action report been included? Have sign-in 
sheets, agenda, rosters been provided? 

3. If billing for overtime and backfill, has a spreadsheet been provided that lists attendee 
names, department, # of hours spent at exercise, hourly rate and total paid to each 
attendee?  Have print outs from entity’s financial system been provided to prove 
attendees were paid? For backfill, has a clear delineation/cross reference been provided 
showing who was backfilling who? 

4. Have the names on the sign-in sheets been cross-referenced with the names of the 
individuals for whom exercise reimbursement costs are being sought? 

5. Has any expenditures occurred on supplies (e.g., copying paper, gloves, tape, etc) in 
support of the exercise?  If so, receipts and proof of payment must be submitted. (E.g. 
canceled check, Electronic Funds Transfer (EFT) confirmation, or P-Card back up 
documentation to include receipt with vendor, copy of credit card statement showing 
expense charged, and payment to credit card company for that statement). 

6. Has any expenditures occurred on rental of space/locations for exercises planning and 
conduct, exercise signs, badges, etc.?  If so, receipts and proof of payment must be 
submitted. (E.g. canceled check, Electronic Funds Transfer (EFT) confirmation, or P-
Card back up documentation to include receipt with vendor, copy of credit card statement 
showing expense charged, and payment to credit card company for that statement). 

Travel/Conferences 
1. Have all receipts been turned in such as: airplane receipts, proof of mileage, toll receipts, 

hotel receipts, car rental receipts, registration fee receipts and parking receipts? Are 
these receipts itemized?  Do the dates of the receipts match the date(s) of 
travel/conference? Does the hotel receipt have a zero balance? If applicable, have a 
travel authorization and travel reimbursement form been included to account for per 
diem, mileage and other travel expenses which have been reimbursed to the traveler by 
sub grantee?  

2. If travel is a conference has the conference agenda been included? 
3. Has proof of payment to traveler been included? (E.g. canceled check, Electronic Funds 

Transfer (EFT) confirmation, or copy of payroll check if reimbursed through payroll). 

Organization 
 38



1. If billing for overtime and backfill, has a spreadsheet been provided that lists attendee 
names, department, # of hours spent at EOC, hourly rate and total paid to each 
attendee?  Have print outs from entity’s financial system been provided to prove 
attendees were paid? For backfill, has a clear delineation/cross reference been provided 
showing who was backfilling who? 

Matching Funds 
1. Contributions are from Non Federal funding sources. 
2. Contributions are from cash or in-kind contributions which may include training 

investments. 
3. Contributions are not from salary, overtime or other operational costs unrelated to 

training. 

For All Reimbursements - The Final Check 
1. Have Forms 3, 4a, 4b and 4c been completed and included with each request for 

reimbursement? 
2. Have the costs incurred been charged to the appropriate POETE category?  
3. Does the total on Form 3 match the totals on Forms 4a, 4b and 4c? 
4. Has Form 3 been signed by the Grant Manager? 
5. Has the reimbursement package been entered into sub grantee’s records/spreadsheet? 
6. Have the quantity and unit cost been notated on Form 4b? 

 39
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Attachment E 
Warranties and Representations 

 

Financial Management 

 

Recipient’s financial management system must include the following:  

(1) Accurate, current and complete disclosure of the financial results of this  project or program  

  

(2)  Records that identify the source and use of funds for all activities. These records shall 

contain information pertaining to grant awards, authorizations, obligations, unobligated 

balances, assets, outlays, income and interest.  

 

(3) Effective control over and accountability for all funds, property and other assets. Recipient 

shall safeguard all assets and assure that they are used solely for authorized purposes.  

 

(4) Comparison of expenditures with budget amounts for each Request For Payment. Whenever 

appropriate, financial information should be related to performance and unit cost data.  

 

(5) Written procedures to determine whether costs are allowed and reasonable under the 

provisions of the applicable OMB cost principles and the terms and conditions of this 

Agreement.  

 

(6) Cost accounting records that are supported by backup documentation.  

 

Competition 

All procurement transactions shall be done in a manner to provide open and free competition. The 

Recipient shall be alert to conflicts of interest as well as noncompetitive practices among contractors that 

may restrict or eliminate competition or otherwise restrain trade. In order to ensure excellent contractor 

performance and eliminate unfair competitive advantage, contractors that develop or draft specifications, 

requirements, statements of work, invitations for bids and/or requests for proposals shall be excluded 

from competing for such procurements. Awards shall be made to the bidder or offeror whose bid or offer 

is responsive to the solicitation and is most advantageous to the Recipient, considering the price, quality 

and other factors.  Solicitations shall clearly set forth all requirements that the bidder or offeror must fulfill 

in order for the bid or offer to be evaluated by the Recipient. Any and all bids or offers may be rejected 

when it is in the Recipient's interest to do so. 
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 Codes of conduct 

 

The Recipient shall maintain written standards of conduct governing the performance of its employees 

engaged in the award and administration of contracts. No employee, officer, or agent shall participate in 

the selection, award, or administration of a contract supported by public grant funds if a real or apparent 

conflict of interest would be involved. Such a conflict would arise when the employee, officer, or agent, 

any member of his or her immediate family, his or her partner, or an organization which employs or is 

about to employ any of the parties indicated, has a financial or other interest in the firm selected for an 

award. The officers, employees, and agents of the Recipient shall neither solicit nor accept gratuities, 

favors, or anything of monetary value from contractors or parties to subcontracts.  The standards of 

conduct shall provide for disciplinary actions to be applied for violations of the standards by officers, 

employees, or agents of the Recipient. 

 

Business Hours 

 

The Recipient shall have its offices open for business, with the entrance door open to the public, and at 

least one employee on site, from  ______________________________________________________ 

______________________________________________________________ 

 

Licensing and Permitting 

 

All subcontractors or employees hired by the Recipient shall have all current licenses and permits 

required for all of the particular work for which they are hired by the Recipient. 
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Attachment F 

Certification Regarding 
Debarment, Suspension, Ineligibility 

And Voluntary Exclusion 

 

Subcontractor Covered Transactions 
 

(1)  The prospective subcontractor of the Recipient, ____________________________,  certifies, by 

submission of this document, that neither it nor its principals is presently debarred, suspended, 

proposed for debarment, declared ineligible, or voluntarily excluded from participation in this 

transaction by any Federal department or agency. 

 

(2) Where the Recipient’s subcontractor is unable to certify to the above statement, the prospective 

subcontractor shall attach an explanation to this form. 

 

 

SUBCONTRACTOR: 

 

______________________________     

 

 

By:____________________________    __________________________________ 

    Signature     Recipient’s Name 

 

________________________________  __________________________________ 

Name and Title     DCA Contract Number 

 

________________________________ 

Street Address 

 

________________________________ 

City, State, Zip 

 

________________________________ 

Date 
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      Attachment G 
 Statement of Assurances 

The Recipient hereby assures and certifies compliance with all Federal statutes, regulations, policies, 
guidelines and requirements, including OMB Circulars No. A-21, A-110, A-122, A-128, A-87; E.O. 12372 
and Uniform Administrative Requirements for Grants and Cooperative Agreements 28 CFR, Part 66, 
Common rule, that govern the application, acceptance and use of Federal funds for this federally-assisted 
project. Also the Applicant assures and certifies that: 
 
1. It will comply with requirements of the provisions of the Uniform Relocation Assistance and Real 
Property Acquisitions Act of 1970 (P.L. 91-646) which provides for fair and equitable treatment of persons 
displaced as a result of Federal and federally-assisted programs. 
 
2. It will comply with provisions of Federal law which limit certain political activities of employees of a 
State or local unit of government whose principal employment is in connection with an activity financed in 
whole or in part by Federal grants. (5 USC 1501, et seq.) 
 
3. It will comply with the minimum wage and maximum hours provisions of the Federal Fair Labor 
Standards Act. 
 
4. It will establish safeguards to prohibit employees from using their positions for a purpose that is or 
gives the appearance of being motivated by a desire for private gain for themselves or others, particularly 
those with whom they have family, business, or other ties. 
 
5. It will give the sponsoring agency or the Comptroller General, through any authorized representative, 
access to and the right to examine all records, books, papers, or documents related to the grant. 
 
6. It will comply with all requirements imposed by the Federal sponsoring agency concerning special 
requirements of law, program requirements, and other administrative requirements. 
 
7. It will insure that the facilities under its ownership, lease or supervision which shall be utilized in the 
accomplishment of the project are not listed on the Environmental Protection Agency's (EPA) list of 
Violating Facilities and that it will notify the Federal grantor agency of the receipt of any communication 
from the Director of the EPA Office of Federal Activities indicating that a facility to be used in the project is 
under consideration for listing by the EPA. 
 
8. It will comply with the flood insurance purchase requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973, Public Law 93-234, 87 Stat. 975, approved December 31, 1976, Section 102(a) 
requires, on and after March 2, 1975, the purchase of flood insurance in communities where such 
insurance is available as a condition for the receipt of any Federal financial assistance for construction or 
acquisition purposes for use in any area that has been identified by the Secretary of the Department of 
Housing and Urban Development as an area having special flood hazards.  The phrase "Federal financial 
assistance" includes any form of loan, grant, guaranty, insurance payment, rebate, subsidy, disaster 
assistance loan or grant, or any other form of direct or indirect Federal assistance. 
 
9. It will assist the Federal grantor agency in its compliance with Section 106 of the National Historic 
Preservation Act of 1966 as amended (16 USC 470), Executive Order 11593, and the Archeological and 
Historical Preservation Act of 1966 (16 USC 569a-1 et seq.) by (a) consulting with the State Historic 
Preservation Officer on the conduct of Investigations, as necessary, to identify properties listed in or 
eligible for inclusion in the National Register of Historic Places that are subject to adverse effects (see 36 
CFR Part 800.8) by the activity, and notifying the Federal grantor agency of the existence of any such 
properties and by (b) complying with all requirements established by the Federal grantor agency to avoid 
or mitigate adverse effects upon such properties. 
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10. It will comply, and assure the compliance of all its subgrantees and contractors, with the applicable 
provisions of Title I of the Omnibus Crime Control and Safe Streets Act of 1968, as amended, the 
Juvenile Justice and Delinquency Prevention Act, or the Victims of Crime Act, as appropriate; the  
provisions of the current edition of the Office of Justice Programs Financial and Administrative Guide for 
Grants, M7100.1; and all other applicable Federal laws, orders, circulars, or regulations. 
 
11. It will comply with the provisions of 28 CFR applicable to grants and cooperative agreements 
including Part 18, Administrative Review Procedure; Part 20, Criminal Justice Information Systems; Part 
22, Confidentiality of Identifiable Research and Statistical Information; Part 23, Criminal Intelligence 
Systems Operating Policies; Part 30, Intergovernmental Review of   Department of Justice Programs and 
Activities; Part 42, Nondiscrimination/Equal Employment Opportunity Policies and Procedures; Part 61, 
Procedures for Implementing the National Environmental Policy Act; Part 63, Floodplain Management 
and Wetland Protection Procedures; and Federal laws or regulations applicable to Federal Assistance 
Programs.  
 
12. It will comply, and all its contractors will comply, with the non-discrimination requirements of the 
Omnibus Crime Control and Safe Streets Act of 1968, as amended, 42 USC 3789(d), or Victims of Crime 
Act (as appropriate); Title VI of the Civil Rights Act of 1964, as amended; Section 504 of the 
Rehabilitation Act of 1973, as amended; Subtitle A, Title II of the Americans with Disabilities Act (ADA) 
(1990); Title IX of the Education Amendments of 1972; the Age Discrimination Act of 1975; Department of 
Justice Non-Discrimination Regulations, 28 CFR Part 42, Subparts C,D,E, and G; and Department of 
Justice regulations on disability discrimination, 28 CFR Part 35 and Part 39. 
 
13. In the event a Federal or State court or Federal or State administrative agency makes a finding of 
discrimination after a due process hearing on the Grounds of race, color, religion, national origin, sex, or 
disability against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil 
Rights, Office of Justice Programs. 
 
14. It will provide an Equal Employment Opportunity Program if required to maintain one, where the 
application is for $500,000 or more. 
 
15. It will comply with the provisions of the Coastal Barrier Resources Act (P.L. 97-348) dated October 19, 
1982 (16 USC 3501 et seq.) which prohibits the expenditure of most new Federal funds within the units of 
the Coastal Barrier Resources System. 
 
16. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS) As required by the Drug-
Free Workplace Act of 1988, and implemented at 28 CFR Part 67, Subpart F, for grantees, as defined at 
28 CFR Part 67 Sections 67.615 and 67.620. 
 

 
 
 
 
 
 
 
 



Tracking No.  06241149        AGENDA ITEM NO. R11 
 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: JUNE 24, 2011 

 
AGENDA ITEM REPORT 

 
 

  Consent   Regular  
 

DELEGATION TO CHAIR 
 

REQUESTED ACTION:  
 
MOTION TO APPROVE:   
 
Motion to Approve:  Delegation to the Chair to address all Board matters during the summer recess 
(from the June Governing Board meeting until the next actual, regularly scheduled Board meeting), 
with a spending limit of $250,000, and requiring immediate notification to the Governing Board of 
any such expenditures.   
 
SUMMARY: 
 
The delegation is intended to address those issues that may arise during the summer recess.   
 
 
Department:   Executive    Department Director:  Joseph Giulietti 
Project Manager: N/A      Procurement Director: N/A 
 
 
 
FISCAL IMPACT:  N/A   
 
EXHIBITS ATTACHED:  N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of May, 2011. 
 
 
 

 
 
Construction Oversight Committee Meeting 
May 2011 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of April, 2011. 
 
 
 

 
 
Construction Oversight Committee Meeting 
April 2011 
 



                        

                                            
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

MAY 25, 2011 
 

 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
May 25, 2011 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4 
Ms. Priscila Clawges, Broward Metropolitan Planning Organization (MPO) 
Mr. William Cross, South Florida Regional Transportation Authority (SFRTA) 
Ms. Kim Delaney, Treasure Coast Regional Planning Council (RPC) 
Mr. Wilson Fernandez, Miami-Dade MPO 
Ms. Amie Goddeau, FDOT District 4 
Ms. Chris Heshmati, South Florida RPC (via telephone) 
Mr. Joseph Quinty, SFRTA 
Mr. Jonathan Roberson, Broward County Transit (BCT) 
Mr. Gustavo Schmidt, FDOT District 4 
Mr. Phil Steinmiller, FDOT District 6 
Mr. Gregory Stuart, Broward MPO 
Mr. Fred Stubbs, Palm Tran 
Mr. Randy Whitfield, Palm Beach MPO, Chairman 
 
ALSO PRESENT: 
 
Ms. Kelly Blume, Kittelson & Associates 
Ms. Robyn Chiarelli, FDOT District 4 
Mr. Darryl dePencier, Kittelson & Associates 
Ms. Nancy Gassman, Broward County 
Ms. Seyla Gonzales, Tindale-Oliver & Associates 
Ms. Debbie Griner, Miami-Dade County – DERM 
Mr. Larry Hymowitz, FDOT District 4 
Ms. Karen Kiselewski, Renaissance Planning 
Ms. Kasey Cursey, Gannett Fleming 
Ms. Elaine Magnum, SFRTA 
Ms. Susanne M. Torriente, Miami-Dade County 
Ms. Lynda Westin, SFRTA 
Ms. Natalie Yesbeck, SFRTA 
Mr. Eric Zahn, SFRTA 
Mr. Enrique Zelaya, Broward County 

 
CALL TO ORDER 
 
The Chair called the meeting to order at 10:42 a.m.   
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ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
A motion was made by Mr. Gus Schmidt to approve the agenda.  The motion was seconded by Mr. 
Fred Stubbs.  The motion was called to a vote and carried unanimously.   
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               April 13, 2011. 

 
Mr. Gus Schmidt made a motion to approve the meeting minutes.  The motion was seconded by Mr. 
Jonathan Roberson.  The motion was called to a vote and carried unanimously.  
  

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
None. 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Palm Tran Transit Development Plan (TDP) Major Update 
 
Ms. Kelly Blume of Kittelson and Associates gave an update on the transit agency’s TDP Major Update 
effort.  Ms. Blume gave a slideshow presentation that shared the progress of the TDP and project outreach 
activities.  She said that the TDP states the transit agency’s vision for its role in the community, defines 
what transit agencies needs are, identifies alternatives to address those needs, and develops a plan for 
implementing the alternative.  Ms. Blume noted that Palm Tran receives about $4 million annually from 
FDOT as a result of the completion of the TDP.  She commented that a key part of the needs analysis is 
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future demand forecasting, which is now being conducted utilizing T-BEST software.  Ms. Blume also 
discussed new census data that shows faster paced population growth in Palm Beach County than in 
Broward and Miami-Dade.  Public outreach activities were also discussed in depth, including the 2,500 
onboard surveys that were completed by riders.  She noted that the most common suggestion from riders 
thus far is to run bus service later into the evening.  Other public outreach efforts mentioned by Ms. Blume 
were TDP open houses being conducted throughout the county.  Her presentation also shared a peer 
analysis with similar transit systems across the nation that demonstrated favorable Palm Tran attributes.  
Upcoming activities mentioned by Ms. Blume were an online “virtual” open house, a briefing to the Palm 
Tran Service Board, and a return presentation to the PTAC.  Mr. Wilson Fernandez asked about details of 
the onboard survey efforts, as he expressed interest in whether the data results could be applied to regional 
travel model.  Mr. Jonathan Roberson commented on BCT’s efforts to bring additional services into 
southern Palm Beach County, including the extension of BCT routes to Florida Atlantic University.  
 
I2. -  INFORMATION:  SFRTA TDP Annual Update 
 
Mr. Joseph Quinty of SFRTA gave a brief status report on the agency’s TDP Annual Update.  Mr. Quinty 
stated that the SFRTA Governing Board recently passed the agency’s capital and operating budgets, which 
is a key financial component of the TDP document.  He noted that trends related to Tri-Rail ridership and 
on-time performance will be included in the TDP, as well as operational changes such as new shuttle bus 
routes.  Mr. Quinty indicated a desire to have the draft TDP document ready for PTAC review and 
approval at the June meeting.  He stated that this would then be followed by SFRTA Governing Board 
approval and submittal to the Florida Department of Transportation. 
 
I3. -  INFORMATION:  FDOT Park-and Ride Inventory Report 
 
Mr. Robin Chiarelli of FDOT District 4 gave a presentation on its Park-and-Ride Inventory Report results 
and process.  Ms. Chiarelli provided an overview of the data that was collected during park and ride 
inspections and how the resultant reports have been used to make maintenance and operation decisions. 
She stated  that the Park and Ride Lot Program Procedure (Topic No. 725-030-002-f, based on the 
authority of Chapter 341, Florida Statutes) establishes procedures applicable to the planning, 
implementation, promotion, maintenance and monitoring of park and ride facilities by the Department.  
Ms. Chiarelli explained that an inventory of occupancy and condition of park-and-ride lots is conducted 
two times per year.  She shared information on these findings for all 27 park-and-ride lots in District 4, 
including Tri-Rail stations.  A general trend is increasing lot occupancy due to higher gas prices and new 
express bus services was identified, with the Broward Boulevard/Fort Lauderdale Tri-Rail station and C.B. 
Smith Park cited as examples.  Ms. Chiarelli noted that pavement condition, drainage, and signage were 
mentioned as some of the factors included in the park-and-ride lot condition measures.  The inspection 
ensures that the maintenance of the facility is adequate, appropriate public safety factors exist and that no 
improvements or repairs are needed.  Mr. Joseph Quinty cited the inventory as a useful tool and 
recommended that it come back to the PTAC on at least an annual basis. 
 
I4. -  INFORMATION:   Southeast Florida Regional Climate Change Action Plan 
 
Ms. Nancy Gassman, Natural Resources Administrator for the Broward County Natural Resources 
Planning and Management Division, gave a PowerPoint presentation on the Southeast Florida Regional 
Climate Change Action Plan.  Ms. Gassman stated that this effort got its start from the Regional Climate 
Leadership Summit held in 2009 and the Regional Climate Change Compact that was adopted in January 
2010 by the county commissions of Palm Beach, Broward, Miami-Dade, and Monroe.  She shared 
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details of the Compact and data demonstrating the potential impacts of climate change and sea level rise 
on the region.  Emphasis was placed on the transportation sector, which contributes 45% of the region’s 
greenhouse gas emissions.  Ms. Gassman shared examples of how the region’s transportation 
infrastructure would be affected by sea level rise, with southeastern coastal Broward County being 
among the areas most affected.  She noted that projected sea level rise in Southeast Florida is 3 to 7 
inches by the year 2030 and 9 to 24 inches by the year 2060.   Mr. Phil Steinmiller asked questions about 
the assumptions behind the sea level rise calculations, including whether the sinking of land was another 
factor in the projections.  Ms. Lois Bush inquired about the potential effects of sea level rise on 
groundwater levels.  
 
The presentation also discussed the new Transportation Sector Working Group that is investigating many 
of the Climate Change Action Plan issues in further detail.  It was noted that many PTAC members are 
among the transportation professionals serving on the Transportation Sector Working Group.  Discussion 
ensued about the specifics of the spreadsheet being utilized by the working group, including details on 
the information being sought from working group members.  Ms. Gassman commented that planning 
level guidance is being sought, not the more detailed data that would come from specific projects.  
 
I5. -  INFORMATION:   Job Access Reverse Commute (JARC) and New Freedom (NF) Programs. 
 
Ms. Natalie Yesbeck of SFRTA provided an update on the upcoming JARC/NF cycle.  Ms. Yesbeck 
stated that the pre-solicitation notice and press release advertising the next JARC/NF fund cycle will 
happen in the coming week.  She noted that current plans are for the JARC/NF application to be made 
public the week of June 12th and completed applications will be due on Friday September 9, 2011 at 
Noon.  Ms. Yesbeck also announced that SFRTA just learned the full amount of funding that will be 
going out this cycle- is $12,287,244.  She noted that this amount consists of funding for years 2010 & 
2011 as well as carry over funds from 2007.  Ms. Yesbeck announced that SFRTA staff is still working 
with BCT to keep their funding for 2008 & 2009 cycle, so this new amount just reflects the unused 2007 
cycle funds from Oakwood Center.  Mr. Quinty stated that he will be in coordination with MPO staff 
about their preferred method to publicize this information so that all of their cities and towns are aware 
of this grant opportunity.  Possibilities mentioned by Mr. Quinty included placing in the correspondence 
section of MPO meeting agendas or to make it an official meeting information item. 
 
OTHER BUSINESS:    
 
Mr. Quinty notified the committee of two upcoming events: 
 

a) cheon May 31, 2011 “Sustainable Florida: Is it an Achievable Vision ?” at the Sheraton 
Ft. Lauderdale Airport, Griffin Road.     
WTS Lun

Florida A
 

b) PA Treasure Coast Chapter 2011 Legislative Session Overview June 3, 2011 at 1:30 – 
3:00 pm at the West Palm Beach City Hall. 

 
PTAC MEMBER COMMENTS 
 
None. 
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ADJOURNMENT 
 
The meeting was adjourned at 12:05 PM. 



                        

                                                                                                                                
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

APRIL 13, 2011 
 

 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 a.m. on Wednesday, 
April 13, 2011 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Maria Batista, Miami-Dade Transit (MDT) 
Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4 
Mr. William Cross, South Florida Regional Transportation Authority (SFRTA) 
Ms. Kim Delaney, Treasure Coast Regional Planning Council (RPC) 
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. Paul Flavien, Broward MPO 
Ms. Chris Heshmati, South Florida RPC 
Mr. Joseph Quinty, SFRTA 
Mr. Jonathan Roberson, Broward County Transit (BCT) 
Mr. Gustavo Schmidt, FDOT District 4 
Mr. Phil Steinmiller, FDOT District 6 
Mr. Gregory Stuart, Broward MPO 
Mr. Fred Stubbs, Palm Tran 
Mr. Jeff Weidner, FDOT District 4 
Mr. Randy Whitfield, Palm Beach MPO, Chairman 
 
ALSO PRESENT: 
 
Mr. Stephen Anderson, SFRTA 
Ms. Loraine Cargill, SFRTA 
Ms. Nilia Cartaya, Miami-Dade Transit 
Ms. Sharon Cino, FDOT 
Mr. John Duesing, Cambridge Systematics 
Ms. Cassandra Ecker Borchers, Jacobs Engineering 
Mr. Clarence Eng, Renaissance Planning 
Ms. Khalilah Ffrench, FDOT 
Ms. Sue Gibbons, Gannett Fleming 
Ms. Selva Gonzales, Tindale Oliver and Associates 
Mr. Peter Haliburton, Cambridge Systematics 
Ms. Barbara Handrahan, SFRTA 
Ms. Judeen Johnson, City of Opa-Locka 
Ms. Jessica Josselyn, Kittelson & Associates 
Ms. Karen Kiselewski, Renaissance Planning 
Ms. Elaine Magnum, SFRTA 

 
(Continued next page) 
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ALSO PRESENT (continued): 
 
Ms. Renee Matthews, SFRTA 
Ms. Carla McKeever, SFRTA 
Ms. Jill Quigley, Jacobs 
Mr. Jaimie Slobosen, Cambridge Systematics 
Mr. Juan Carlos Villousa, HNTB 
Ms. Lynda Westin, SFRTA 
Mr. Ravi Wijesundera, Kimley-Horn 
Ms. Natalie Yesbeck Pustizzi, SFRTA 
Mr. Eric Zahn, SFRTA 
Mr. Enrique Zelaya, Broward County 
Mr. Peng Zhu, Cambridge Systematics 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 10:02 a.m.   
 
ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
A motion was made by Mr. Gus Schmidt to approve the agenda.  The motion was seconded by Ms. 
Kim Delaney.  The motion was called to a vote and carried unanimously.   
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               February 16, 2011. 

 
Mr. Wilson Fernandez asked for a correction of statement attributed to him in the Regional Transit 
System Plan item.  Mr. Joseph Quinty also pointed out that Mr. Paul Flavien’s name was misspelled in 
the minutes.   Mr. Jeff Weidner made a motion to approve the meeting minutes with these changes.  The 
motion was seconded by Mr. Fred Stubbs.  The motion was called to a vote and carried unanimously.  
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REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
 
R1. -  MOTION TO ENDORSE:  Recommended Application Package for JARC & NF Programs  

Ms. Natalie Yesbeck of SFRTA staff provided a review of the draft new JARC and NF application, 
selection criteria, and program management plan, all of which were included in the full PTAC agenda 
document.  Ms. Yesbeck pointed out that there was an error in the version of the application included in 
the PTAC agenda.  She said that on page 4 of the application, the line stating that only mini-vans and light 
duty paratransit vehicles with lifts are eligible to purchased should be stricken.  Ms. Yesbeck emphasized 
that there is no limitation on the type of vehicles eligible for purchase.  She noted that the draft application 
has been revised and now resembles the application used by the Chicago RTA as part of their JARC and 
NF process.  The draft application now has clearer instructions, a more standardized format, and lists some 
of the new JARC and NF requirements for applying agencies.  In addition, many changes to the selection 
criteria were made and were documented in a slideshow.  One additional requirement is that any agency 
containing a governing board must have a resolution passed by that body and have this action documented 
in the application.  Ms. Yesbeck also explained a new FTA requirement that a Project Management Plan 
be included as part of the grant application submittal.  She also shared tentative dates for the upcoming 
JARC and NF funding cycle.   These include the call for projects on June 15, a pre-application 
teleconference on June 29, the application submittal deadline on September 6, PTAC review and project 
ranking/selection in October, and SFRTA Governing Board approval in December.   
 
Ms. Delaney asked about the total amount of funding available for the upcoming cycle.  Ms. Yesbeck 
replied that as of now, $9 million in total JARC and NF funding is available, but that figure will rise once 
the federal budget is finalized and approved.  She said that she anticipated the total available funding 
amount would be known by the next PTAC meeting.  Mr. Gregory Stuart made the motion to endorse the 
Recommended Application Package for JARC and NF Programs.  The motion was seconded by Ms. 
Christine Heshmati.  The motion was called to a vote and carried unanimously.   

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Status Report for Past JARC and NF Projects 
 
Ms. Carla McKeever of SFRTA provided an overview of the status of past JARC and NF awarded 
projects.  Ms. McKeever shared a request from the Mae Volen Senior Center to make some 
administrative changes to their previously awarded application.  She noted that these involve operational 
changes and efficiencies, and do not alter the project budget.  Ms. McKeever also shared a requested 
change from the City of Opa-Locka for their previously awarded shuttle route.  The Opa-Locka request is 
for modifications of the route of their south shuttle.   
 
Mr. Quinty noted that SFRTA staff was trying to be transparent and share these minor changes that are 
being requested for previously awarded JARC and NF projects.  He asked the committee for feedback on 
whether it was appropriate to bring such matters to the PTAC, or if it was getting too much into the 
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details of JARC and NF administration.  There was committee consensus that there was no need to get 
into this level of detail for past projects and that SFRTA staff can handle these small scale matters 
without briefing the PTAC. 
  
Ms. McKeever stated that at the last PTAC meeting, it was mentioned that letters were sent to the 
Oakwood Center and Broward County Transit regarding past project issues.  In response to those letters, 
BCT has sent a revised scope to SFRTA staff.  However, the Oakwood Center has not yet responded.  
Chairman Whitfield asked if Oakwood does not respond will that money be carried over to the next 
JARC/NF cycle.  Ms. McKeever replied that yes, the previous Oakwood Center funds would be available 
in the next cycle.  
 
I2. -  INFORMATION:  Regional Transfer Fare Policies 
 
Mr. Eric Zahn of SFRTA staff gave a presentation on the transfer fees being charged between Tri-Rail 
and the region’s three county transit systems.  Mr. Zahn noted that Palm Tran had just implemented a 
transfer fare increase on April 3, BCT implemented increased transfer fees approximately two years ago, 
and that MDT had increases approved by the Miami-Dade Board of County Commissioners on April 4, 
with implementation later this year.  He shared a matrix showing the trend towards higher transfer fees 
to/from Tri-Rail.  In addition, Mr. Zahn shared a matrix documenting the different standard fare rates and 
multi-trip passes offered by Tri-Rail and the three county operators.  He then walked the committee 
through three multi-county trips that included transit access both to and from Tri-Rail.  These trips were 
from southern Palm Beach County to Miami-Dade, from Broward to Palm Beach, and from Broward to 
Miami-Dade.  Mr. Zahn demonstrated the fare media, steps, and costs for each trip.  Mr. Zahn concluded 
his presentation with a slide stating that better regional fare policy coordination and clarity for transit 
riders is desirable.  
 
The presentation prompted extensive discussion, with committee members asking questions about 
various details of the three example multi-county transit trips.  Mr. Fred Stubbs commented that a lack of 
coordination during the implementation of the Easy Card system regarding transfers to Broward and 
Palm Beach contributed to Palm Tran’s decision to change its transfer policy.  Mr. Jeff Weidner then 
documented FDOT’s study that is helping BCT and Palm Tran’s to evaluate multiple options to 
implement a smart card system that is interoperable with Tri-Rail and MDT.  Mr. William Cross stated 
that the FDOT study should factor in whether the new smartcard solutions for BCT and Palm Tran would 
require costly retrofits to MDT and SFRTA’s Easy Card system.   Mr. Chad Betts of SFRTA Operations 
staff commented that the increase in transfer fees between Palm Tran and Tri-Rail should result in a 
revisiting of the agreement that keeps the new Tri-Rail Lake Worth shuttle from stopping at Palm Beach 
State College, since it has an impact on college students. Consensus among PTAC members was that the 
SFRTA Operations Coordination Committee should be the body to revisit the Lake Worth shuttle issue 
first, and then potentially return to PTAC as an official discussion item.  Chairman Whitfield suggested 
that the regional fare presentation be given at the upcoming meeting of the Southeast Florida 
Transportation Council (SEFTC).  There was consensus among the committee that SEFTC would be an 
appropriate venue for the transfer policy presentation. 
 
I3. -  INFORMATION:  95 Express and 595 Express Update 
 
Mr. Jeff Weidner of Florida Department of Transportation (FDOT) District 4 staff gave a presentation on 
the 95 Express and 595 Express projects.  Mr. Weidner explained that the original plan as part of the 95 
Express Urban Partnership Agreement (UPA) called for three new express bus routes to run into Broward 
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County utilizing the new managed lanes.  He noted that ridership for these three routes was approximately 
1,200 per day in February.  Mr. Weidner explained that some modifications of the routes have taken place, 
resulting in an additional new service being added from Miramar Town Center to Downtown Miami.  He 
noted that construction of Phase 2 of the 95 Express will begin later this year, which will result in the 
managed lanes being extended north to Broward Boulevard by 2013.  Mr. Weidner also gave an update on 
the 595 Express project.  He explained that multiple new express bus routes are planned to serve the 595 
corridor, including services to Downtown Fort Lauderdale, the South Florida Education Center, and 
Downtown Miami.  The new 595 routes are expected to be in operation in early 2012.       
 
I4. -  INFORMATION:   Oakland Park Boulevard Transit Improvement Study 
 
Mr. John Duesing and Mr. Peng Zhu of Cambridge Systematics (consultants on behalf of FDOT District 
4) gave a presentation on the Oakland Park Boulevard Transit Improvement Study.  Results of a 
microsimulation analysis that was performed for a 17 intersection segment of the Oakland Park Boulevard 
corridor were shared with the committee.  The analysis showed varying degrees of travel time 
improvement for three strategies: transit signal priority (TSP), queue jump lanes, and a combination of 
TSP and queue jump lanes.  Results were shared showing the impacts of these strategies on transit travel 
time, automobile travel time, and side street delay.  It was noted that these three treatments would be 
easier to implement and be more successful at minor intersections, but would be challenging at major 
intersections such as Oakland Park Blvd and SR 7/US 441.   
 
I5. -  INFORMATION:   SFRTA Transit Development Plan (TDP) Annual Update 
 
Mr. Joseph Quinty gave a very brief overview of SFRTA’s TDP efforts to date.  Mr. Quinty stated that 
this year’s TDP is a minor annual update and is just getting underway.  He noted that the SFRTA TDP 
will probably be on the PTAC agenda for the next few months, with the intent of trying to get wrapped 
up in the summer and brought to the board to meet all the various deadlines.  He mentioned that an 
update of SFRTA’s capital program, shuttle bus changes, and documentation of ridership and on-time 
performance trends will be some of the components of the TDP document. 
 
I6. -  INFORMATION:   Updates to the SFRTA Planning & Capital Development Webpage 
 
Mr. Quinty briefly announced that additions have been made to the SFRTA Planning website in recent 
weeks.  He said that many of the new materials that have been posted are items that the PTAC has been 
involved with, so committee members might find it to be it’s a good resource.  He noted that one of the 
highlights is that more detailed information for SFRTA’s past Strategic Regional Transit Plan effort 
(including technical memos) is now posted.  
 
OTHER BUSINESS:      
 
OB1 - Smart Growth Partnership Event – Complete Streets Issues and Initiatives (May 24) 
 
Mr. Greg Stuart mentioned that this event is being hosted at the Broward MPO and he hoped everyone 
can participate and spread the word. 
 
OB2 – Call for Presentations – APTA Multimodal Operations Planning Workshop 
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Mr. Quinty stated that this event was co-hosted by SFRTA and MDT in 2008 and that backup materials 
for the 2011 event were provided in the agenda package. 
 
PTAC MEMBER COMMENTS 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 11:46 AM. 



 DRAFT 
 

 M I N U T E S 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING COMMITTEE MEETING 
May 4, 2011 

 
The Marketing Committee Meeting of the South Florida Regional Transportation Authority 
Governing Board was held at 2:00 P.M. on Wednesday, May 4, 2011 at South Florida Regional 
Transportation Authority, 800 NW 33rd Street, Conference Room 101, Pompano Beach, FL 33064. 
  
COMMITTEE MEMBERS PRESENT 
Bonnie Arnold, (Vice Chair) SFRTA/Tri-Rail 
Robyn Chiarelli, (Chair) FDOT 
 
COMMITTEE MEMBERS NOT PRESENT 
Phyllis Berry, Broward County Transit 
Lili Finke, Palm Tran  
Nestor Morales, Miami-Dade Transit 
 
ALSO PRESENT 
Bobbie Crichton (Carmona), Miami-Dade Transit 
N. Paula Girard, Palm Tran  
Robyn Hankerson, Bitner Goodman 
Chris Ryan, Broward MPO 
Jennifer Ryan, South Florida Commuter Services 
 
CALL TO ORDER  
The meeting was called to order at 2:10 p.m.   
 
ROLL CALL  
A quorum was not present.  
 
AGENDA APPROVAL  
 
Agenda was not approved due to lack of a quorum 
 
MINUTES APPROVAL  
                                                                                                                                  
Prior Meeting Minutes approval was shelved until the next meeting due to lack of quorum. 
 
MATTERS BY THE PUBLIC                                                                                                                       
None 
 
 
 
 
 

Marketing Committee Meeting 
May 4, 2011 
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 DRAFT 
 

REGULAR AGENDA 
 
INFORMATION / PRESENTATION ITEMS 
 
I1 – DUMP THE PUMP 

• Ms. Hankerson stated that she met with South Florida Commuter services and will be 
putting together a campaign to focus on public relations via testimonials from people who 
are using various modes of public transportation, including van pooling. 
Some drive-time advertisements will be used.  She further stated that she is working 
toward a cohesive message for all of the transit agencies.  Ms. Arnold stated that she will 
be using WXEL and WLRN for Dump the Pump radio spots.  Palm Tran will be using 
television spots.  The purpose of this campaign is to attract new riders. 

• Ms. Arnold stated that she spoke with Jack Gonzalez from APTA and was advised that 
the “tool kit” would be available on their website tomorrow. 

• Ms. Arnold stated that Tri-Rail and BCT will be offering free rides and is looking into 
deactivating TVMs so that people don’t accidentally purchase tickets or tap their EASY 
Cards and inadvertently have fares deducted.  

• Input is needed from BCT regarding how free passes will be made available to riders.  
Ms. Berry stated via e-mail that she was confirming locations that will be involved in this 
process.  The passes will not be given out by bus drivers, but will be made available by 
showing gas receipts at to-be-specified locations.  It was recalled that last year BCT 
offered free rides on 95 Express and that at the last meeting, Ms. Berry stated that BCT 
would probably be able to offer free rides on certain routes, but not systemwide.  

• MDT will offer free rides on three different bus routes, the Busway Max, the 95 Express 
and the Kendall Cruiser.  Ms. Crichton asked whether Ms. Chiarelli can make available 
the database for SunPass users in order to contact the people who could be possible riders 
of these routes.  Ms. Crichton stated that she will clarify a means for allowing access to 
95 Express and to the other two routes in order to avoid confusion, whether it be just a 
free ride with no other qualifications on the 95 Express and/or a gas receipt for the 
Busway Max and the Kendall Cruiser.    

• It was suggested that one e-mail blast contains all the options offered by all of the 
agencies involved so that it would present a cohesive message. 

• Ms. Chiarelli stated that she met with Jeff Weidner and the idea of a tag line “try transit” 
was considered, to offset Dump the Pump, words FDOT cannot ascribe to, and asked for 
the Committee’s input.  The Committee agreed that “try transit” is acceptable, especially 
if the message about high gas prices can be tied in. 

• Mr. Ryan offered the MPO’s contact list for this purpose. 
• Ms. Arnold stated that she envisioned one press release to cover the regional effort and 

individual press releases from each agency to explain its involvement.  The decision of 
which agency will cover which area media-wise needs to be decided upon. 

• Ms. Girard stated that Palm Tran will be offering free rides from its six Park and Ride 
lots and the public will get a day pass when they board the bus at those locations.  She 
explained that a large marketing campaign is ongoing which focuses on gas prices, park 
and ride lots and Dump the Pump.  Fox Network is agreeable via a trade agreement, to 
run a commercial if it is made available to them.    
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• It was agreed that no flyers would be used this year, but that e-mail blasts would be used 
exclusively to promote this event.  Post-it notes will be used as an advertising media in 
the Sun-Sentinel and the Miami Herald. 

• The message will be delivered on Spanish radio stations as well. 
     
I2 – AGENCY UPDATES 
 
BROWARD COUNTY TRANSIT 
No representation at this meeting 
 
BROWARD MPO 

• The MPO’s website is being redesigned.  There are hopes to have a Facebook page in the 
future, but the website is the priority first. 

• Next week, the federal certification review will take place. 
 
 
FDOT 

• FDOT (with Kimley-Horn) has undertaken an interoperability study with BCT and Palm 
Tran to determine the short-term requirements for these agencies to have the ability to 
read the fare media of Tri-Rail and MDT without requiring passengers to show fare 
purchase receipts.  The long-term considerations are for total interoperability of the fare 
media of all four agencies. 

• SFCS is partnering with BCT to implement a pilot project of text messages/e-mail system 
for 95 Express passengers.  This will be used for bus arrival information.  The next step 
will be to develop a smart phone application.     

• Construction will begin at the Pembroke Pines Park and Ride lot in March 2012 and will 
take about 45 days to complete. 

 
 
MIAMI-DADE TRANSIT 

• The “Adopt a Station” program is under way, in which a local company will take the 
responsibility of cleaning up and beautifying one of MDT’s stations for one year.  The 
company is allowed to paint the station, display artwork and have the grounds 
landscaped.  The company gets free advertising at this station.  A contract is bring drawn 
up which will explain what is allowed and what is not.    

• The Corporate Discount Program is doing very well with an increase in the number of 
companies which are joining.   

• Institutions of higher learning have been in touch with the interest of joining the College 
Program.  MDT has also been promoting its K-12 Program which offers discounted 
tickets for school age children. 

• Friday is the last day of the Kendall Cruiser campaign.  A mass mailing was done by 
SFCS to promote this route.  MDT’s bus drivers were instructed to issue a one-day pass 
when a coupon is turned in from this mailing.  Hopefully, the results will be positive. 
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PALM TRAN 
• Recently sold its first advertisement on bus passes to run for one year through the Lamar 

Agency; the ad will be printed on one million bus passes.  This absorbed the printing 
costs as well as created additional revenue. 

• Some open houses are upcoming for Palm Tran’s Transit Development Plan, asking for 
the public’s ideas. 

• Lorraine Syzms retired as of April 30, 2011. 
• FPTA green event will take place on May 18 in West Palm Beach, at which Chuck 

Cohen will be a presenter.   
• Palm Tran Facebook page has been created and is very close to being launched, awaiting 

the County’s approval.  Monthly printouts of the postings will be made and retained for 
“records” purposes. 

 
SOUTH FLORIDA COMMMUTER SERVICES 

• Parson Brinckerhoff’s contract was renewed.  The contract year ended on April 29. 
• In April, a 95 Express campaign, a General Marketing campaign and the Kendall Cruiser 

campaign, were run. 
• An interim project work plan will cover SFCS from May through September 30. 
• A pilot program for car-sharing will begin in Downtown Miami, possibly in lieu of the 

Emergency Ride Home program. 
 
SFRTA/TRI-RAIL  

• Still working out EASY Card issues.  There are now three photo-taking locations for the 
public to have photos taken that are affixed to their EASY Cards.  There have been 
problems with the photo equipment and the customer services call levels have doubled. 

• The APTA Summer Marketing and Communications Meeting will most likely be in 
Toronto on July 14th and 15th.  GO Transit will be doing a presentation of their new 
customer service initiatives. 

• Senior Idol will take place on May 17 at the Parker Playhouse in Ft. Lauderdale.  12 
finalists were selected.  There is some incredible talent in this group. 

 
 
With no further comments, the meeting ended at 3:10 p.m. 
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M I N U T E S 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING COMMITTEE MEETING 
April 6, 2011 

 
The Marketing Committee Meeting of the South Florida Regional Transportation Authority 
Governing Board was held at 2:00 P.M. on Wednesday, April 6, 2011 at South Florida Regional 
Transportation Authority, 800 NW 33rd Street, Conference Room 101, Pompano Beach, FL 33064. 
  
COMMITTEE MEMBERS PRESENT 
Bonnie Arnold, (Vice Chair) SFRTA/Tri-Rail 
Phyllis Berry, Broward County Transit 
Robyn Chiarelli, (Chair) FDOT 
 
COMMITTEE MEMBERS NOT PRESENT 
Lili Finke, Palm Tran  
Nestor Morales, Miami-Dade Transit 
 
ALSO PRESENT 
Bobbie Carmona, Miami-Dade Transit 
Paula Girard, Palm Tran (dialed in to meeting) 
Robyn Hankerson, Bitner Goodman 
Steve Rosenberg, SFRTA/Tri-Rail 
Chris Ryan, Broward MPO 
 
CALL TO ORDER  
The meeting was called to order at 2:10 p.m.   
 
ROLL CALL  
A quorum was present.  
 
AGENDA APPROVAL  
 
Agenda approved by Ms. Chiarelli.  Seconded by Ms. Arnold 
 
MINUTES APPROVAL  
                                                                                                                                  
Prior Meeting Minutes approved by Ms. Chiarelli.  Seconded by Ms. Arnold 
 
MATTERS BY THE PUBLIC                                                                                                                       
None 
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REGULAR AGENDA 
 
INFORMATION / PRESENTATION ITEMS 
 
I1 – SFRTA MARKETING COMMITTEE MEETING FORMAT  

• Ms. Chiarelli introduced this item because of prior feedback of some members’ 
preference to call in to the meetings and wanted to open this consideration for discussion. 

• Ms. Chiarelli suggested teleconferences for two consecutive meetings and an in-person 
meeting for the third.  

• Ms. Arnold researched SFRTA’s by-laws and stated that the Committee is mandated to 
meet at least bi-monthly and at least have a quorum of three of the five members in the 
same room. 

• The June meeting needs members present because a vote must be taken for election of 
officers. 

• Ms. Chiarelli stated the options:  Meet every other month and never have teleconferences 
or meet every month, with one month meeting in person and one month teleconferencing.   

• Ms. Berry suggested the one annual in-person meeting at which officers are chosen by 
quorum.  She questioned whether a bi-monthly meeting would be counterproductive as 
opposed to a monthly meeting and whether alternates can attend in place of the primary 
member. 

• Ms. Chiarelli put forth the Motion to meet every month, with a teleconference one 
month and an in-person meeting the next.  A calendar should be considered so that 
the June meeting would always be an in-person meeting because it is needed to vote 
for officers.  Teleconference meetings will commence after the June 2011 meeting. 
The Motion was seconded by Ms. Berry. 

     
I2 – 95 EXPRESS MARKETING BLITZ 

• Ms. Chiarelli stated that she recently reviewed the figures for the new Miramar Town 
Center bus route and found that there are approximately 300 boarding per day.  Ms. Berry 
stated that there will be a BCT service change on May 1st and some additional service 
will be offered because the buses are overcrowded.  Area hospitals have requested 
evening service.  One additional bus will leave at 5:45 a.m. and three evening buses were 
added per public demand due to capacity ridership. 

• The South Florida Commuter Services contract expired and FDOT just completed its 
procurement process.  Parsons Brinckerhoff was selected as the consultant again with the 
new contract beginning on April 30.  Federal funds need to be used by April 29 for 
various transportation projects, including the 3+ carpools.  Much advertising will take 
place via television, billboards, post-it notes and Facebook.  People who are respondents 
to this initiative are being guided to contact 1-800-234-RIDE.  SFCS’s homepage will 
lead people to 95 Express.  Ms. Chiarelli distributed thumb drives containing information 
about 95 Express. 

• FDOT got permission to do a JPA with Juno Beach for them to design a bus stop and 
begin construction so that FPL employees would more easily be able to use public 
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transportation. FDOT is awaiting response from Juno Beach on whether or not they are 
able to enter into an agreement with FDOT for this purpose. 

 
I3 – FARE CARD INTEROPERABILITY 

• FDOT has retained Kimley-Horn to study the potential options for Broward County 
Transit and Palm Tran to integrate into the fare system shared by Miami-Dade Transit 
and SFRTA.  The transit directors from the partner agencies met with technical experts 
on March 31 at Broward County Transit and have until close of business tomorrow to 
read the draft technical scope and return with comments. 

• All four directors concurred that the four systems’ equipment should be able to read each 
other’s fare cards and are in agreement about how transfers will work. 

 
I4 – DUMP THE PUMP 

• The sixth annual Dump the Pump will take place on June 16, a Thursday.  Speculation is 
that gasoline prices will be at $5.00 per gallon, so this initiative will be more relevant 
than ever. 

• Ms. Arnold stated her preference that the agencies could offer free rides. Ms. Berry stated 
that BCT could not offer across-the-board free rides, but could perhaps on a particular 
route, or for a particular promotional approach. 

• Ms. Arnold questioned whether each agency could offer free monthly tickets via a 
website contest. 

• Ms. Berry said she likes the idea of attracting new riders by offering the free rides, but it 
was agreed it would have to be heavily promoted to be successful. 

• A transit survey would be a good way of capturing information and a free ride could be 
offered for participation. 

• Ms. Arnold stated she would broach the idea of free rides with Mr. Giulietti if the other 
agencies were able to partake.  Ms. Berry stated that BCT could not make such a 
decision; it would have to be brought before the Broward County Board of County 
Commissioners for a determination. 

• The objective is to attract people who normally drive.  Mr. Ryan suggested using the toll 
mailing list, but it would have to be ahead of time in order to be effective.  Tri-Rail could 
do an e-mail blast encouraging EDP members to bring a friend for free. 

• Ms. Carmona stated that last year MDT riders printed out a coupon from the website.  
They were redeemed by bus drivers who handed out a one-day pass.  Last year’s event 
was to promote 95 Express and ran for a week. 

• Consideration needs to be given for MDTs gates to be open on that day so transfers 
would not be necessary and no tapping would be necessary. 

• Ms. Berry suggested that perhaps passengers could get a free ride from the county bus 
routes that connect with Tri-Rail. 

• Ms. Gerard stated that a large marketing effort is being undertaken at Palm Tran relating 
to gas prices which can tie in nicely with a large trade agreement Palm Tran has with Fox 
Broadcasting for which part can be used for the same purpose. 

• Ms. Arnold stated that a website banner can encourage people to log on in order to be 
eligible to win a monthly pass, for instance.  A drawing will take place to determine the 
winners.  Ms. Berry reiterated her preference to attract new riders rather than to appeal to 
people who are already using public transportation. 
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• Ms. Gerard stated that Palm Tran is working with area employers to promote its park and 
ride lots.  Mr. Ryan suggested an approach through business lists.   

• Ms. Arnold suggested a gasoline receipt from the prior week as a means of getting a free 
ride.  The members of the Committee were very enthusiastic about this idea.  The 
consensus was that a potential rider would receive and all-day pass, good for transfers 
too, in exchange for a gasoline receipt.  “Trade in your gas receipt for the month of June 
for an all-day transit pass on June 16” was seen as a good media line. 

• Ms. Chiarelli asked the Committee to sum up the discussion as well as name potential 
rider sources.   

o The South Florida Commuter Services employer/employee databases 
o The potential trade with Fox 29 
o EDP passengers to encourage someone to ride with them free of charge 
o BCT to promote to county employees who do not use transit as well as 

encouraging them to take advantage of the discount fare program available to 
them 

o E-mails to people who pay tolls  
o Free pass for a gas receipt from Tri-Rail and Palm Tran 
o MDT riders will need an EASY Ticket if they are going to transfer to rail 
o MDT may need to select only certain bus routes or consider use on Metrorail only 
o Five question maximum survey 

• The “look” needs to be uniform in any promotional materials.  Ms. Arnold stated that she 
will contact Jack Gonzalez from APTA to determine when the “tool kit” will be 
available.  

• Ms. Chiarelli stated that she will contact SFCS with regard to their work plan for Dump 
the Pump. 

• Mr. Ryan offered to use Broward MPO’s mailing list for promotional e-mails for Dump 
the Pump. 

• Ms. Chiarelli stated that FDOT prefers not to use the term “dump the pump” and prefers 
something like, “reduce fuel consumption, share a ride.”  It was pointed out that “Dump 
the Pump” is the name of a national campaign. 

• Mr. Ryan stated that he would contact his counterparts in Palm Beach and Miami-Dade 
counties to enlist their involvement. 

• Ms. Arnold stated that she would work with each of the commissioners on SFRTA’s 
Governing Board to have them issue a proclamation on “Dump the Pump” day. 

• All Committee members present agreed to work toward a uniform advertising campaign 
with the same message.  

• Ms. Chiarelli stated that she would like to start teleconference meetings after Dump the 
Pump because members may have visuals they want to present in person. 

 
I5 – AGENCY UPDATES 
 
BROWARD COUNTY TRANSIT 

• Promoting 95 Express 
• Yellow Pages trade is ongoing 
• Airport route moved from arrival to departure level 
• Possible budget cuts 
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• No fare increase this year 
 
BROWARD MPO 

• Thanked people present for disseminating the MPO’s message. 
• Mr. Ryan offered to advertise any projects the agencies are working on in the MPO 

newsletter, of which the next issue will come out around June 7th. 
 
SFRTA/TRI-RAIL  

• Shuttle buses will be the next big promotion. 
• Ms. Arnold to look into WLRN advertising 

 
FDOT 
No further comments 
 
PALM TRAN 

• Starting gas / park and ride campaign next week 
• Promoting Dump the Pump 

 
MIAMI-DADE TRANSIT 

• Ms. Carmona stated that a promotion will begin to promote the Kendall Cruiser and the 
park and ride. 

• Working with SFRTA on the EASY Card. 
 
With no further comments, the meeting ended at 3:37 p.m. 
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The regular Meeting of the South Florida Operations Technical Committee meeting held on 
Thursday, May 26, 2011, at 10:00 A.M., SFRTA board room, located at 800 NW 33 Street, 
Pompano, FL 33064. 
 

COMMITTEE MEMBERS PRESENT: 
Jim Uvardy, SFCS, Chair 
Brad Barkman, SFRTA 
Tom Keane, FDOT  

  Paul Manger, AMTRAK 
Peter Wolz, Broward County 
Gerry Gawaldo, Palm Tran 
Steve Alperstein, MDTA (via teleconference) 

  Sabrina Glenn, SFCS/City of Boca 
  Anthony Iovino, Nova University (alternate) 

Scott Aronson, City of Delray Beach 
Rob Surgeoner, CSX 
Ken Gumz, CSX 

 
COMMITTEE MEMBERS /ALTERNATES ABSENT: 
Jim De Vaughn, SFRTA 
Robyn Chiarelli, FDOT 
Patricia Zeiler, FTL TMA 
Pete Witschen, SFEC  
Annette Coates, PBSC 
Rail America (Formerly FEC) 
 
ALSO PRESENT: 
Margaret Ferrara, SFRTA  
Victor Garcia, SFRTA 
 

CALL TO ORDER 
The Chair, Jim Uvardy, called the meeting to order at 10:00 a.m.   
 
MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 

CONSENT AGENDA 
C1- Motion to approve the Minutes of Operations Technical Committee Meeting of January 27, 
2011 and March 27, 2011, approved. 
C-2- Motion to Appoint Chair, Sabrina Glenn was nominated, seconded and approved. 
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REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.  In addition, presentations will be made on each motion, if desired.   
 

INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  
 

UPDATES/PRESENTATIONS 
 

Introductions: 
 
1. Easy Card – Transfer Update  

- SFRTA is up and running –reduced fare media must have photos  
- Photos are now taken at Metrorail, West Palm Beach and Pompano 
- Passengers are pre-qualified  
- Wackenhut have hand-held card readers for ticket validation 
- May 1 – reduced fare media - $2 charge for card or replacement  
- Marketing is working on fare transfer card 
- $40 pass for MetroRail there is a charge for initial card or lost / stolen cards 
 
Victor Garcia, SFRTA Marketing Department gave a brief overview of the current transfer 

policy. 
- Easy card – only monthly pass loaded, with your receipt you may transfer on Palm Tran 

and Broward County and Miami Dade  
- Going to Tri-Rail must pay full fare PBC $1.50 
- From Tri-Rail transfer to bus $.50 
- Dade County from bus to rail pay full fare 
- Easy card from Train $.50  
- Tom Keane to ask Robynn Chiarelli – (Robynn has secured a consultant) to draft the 

Bus study, timetable, and results, if the study proves positive, will there be funding  
(card readers or assist Palm Tran and Broward County to get onto the fare system) 

 
2. Revisiting modification / extension of routes rather than elimination  

 DB-1 to and from Deerfield Beach Station 
 CC-1 to and from Cypress Creek Station,  
 SS-1 to and from Sheridan Street Station and a  
 Schedule/route modification PB-1 to and from the Pompano Beach Station. 
 Eliminations due to public utilization resulting in less than seven passengers per hour 

- Adjusted Pompano (PB1) route to circulate to Fresh Foods Market on Copans –company 
has 250 employees -  effective mid June 2011 

- SFRTA researching possibility of raising the level of ridership from 7 persons 
- Board requested a marketing campaign to examine the ridership, evaluate and seek other 

riders – to note reason for reduction of ridership e.g., due to business closing (photos 
will be taken along the routes)  

- Public notices were posted along these routes  
- Four passengers attended the Public hearing  /Board meeting 
- These three routes designated for elimination will be brought back to the  August Board 

meeting– with the advertising of an August public meeting for alteration or elimination 
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- Deerfield and Cypress routes did have some options that were noted at the Board 
meeting {peak am and peak pm} 

- Possible to take other options – use fixed routes that run all day  
- Operations staff took the alternate routes and will continue to exercise options for 

passengers 
- Staff is pursuing all options – gain time on the train and have one additional transfer 
- New shuttle routes are in the Operations Report – end of the report (distributed each 

month by Maggie) 
- These options were sent to all riders on these routes 
- The Board will make the final decision at the August Governing Board Meeting 

 
3. Relocation from Miami Airport to Hialeah Market  
- CSX is reviewing model schedules 
- CSX has modified the crossing equipment at NW 36th Street  
- SFRTA to combine Hialeah Market / Miami Airport schedules, signs and postings 
- Southbound trains will terminate at Hialeah Market 
- Route 133 will pick up passengers to and from Miami airport terminals to and from  

Hialeah Market 
- Route 133 will meet every train  
- MIC construction progressing 

 
4. Arrival of new Rotem cab cars  
- Safety Certification in process 
- Some elements need clarification /correction 
- Two major issues from Rotem – need correction 
- Conditional acceptance – in the near future 
- Final test will be conducted at a later date 

 
5. Powerline bus divert in to the new Cypress parking lot – pending 
- pending  Route 14 
- Andrews Ave (Route 60)  
- Cypress Creek Route (Route 62) 

 
UPDATES:  
CSX – Rob Surgeoner introduced himself as the new Director - Passenger Commuter Operations 
for the Miami subdivision.  Ken Gumz is Trainmaster, Passenger Operations 
Palm Tran - Gerry Gawaldo – budgetary restraints some options being considered – curtailment of 
Sunday service – Board will decide – Sunday and Saturday schedules differ – also a schedule 
change for airport service resulting in 20 minute headways- looking for an adjustment in dwell 
times between transfer times trains/buses –  
Broward - Peter Wolz –  May 1 schedule adjustments – some minor adjustments – budget is 
working – next modification or service adjustments pending budget adjustments – ridership down 
slightly – just had another fare increase – annual ridership is 49 million annually 
Miami-Dade - Steve Alperstein – New Mayor election - airport link – schedules – ridership – Heat 
game should draw many people to Miami – have outside TV’s for the public – Express bus 
ridership slightly down – Golden Glades parking significantly less - 
Delray - Scott Aronson – requesting any options for funding / grants  
SFRTA - Brad Barkman – Veolia Operations Center calling MetroRail for the last connection with 
Northbound trains will not leave station until confirmed that MetroRail meets Tri-Rail – bus drivers 
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will be held if necessary – total coordination with agencies – positive changes for passengers came 
from last incident – major effort to accommodate last Northbound passengers  
School Districts  
Boca TMA 
Nova University – Next Bus LED signs working well, Brad requested information for onboard 
cameras –  
-Trailer Park off 84 buses picking up elderly and bringing them to nearby stores  
 
Next OTC meeting will be held on July 28, 2011 



Confidential 
May 2011 
 

 
 
 
 
 
 

 
 
ISSUES – REAUTHORIZATION OF SAFETEA-LU 
 
On May 25, 2011 Senate committee on Environment and Public Works 
Committee Chair Barbara Boxer (D-CA) announced with her senior committee 
colleagues on the Democratic and Republican sides of the committee, that an 
agreement had been struck to advance a new highway reauthorization funded at 
baseline levels – current funding plus inflation -- $339.2 billion over six years.  No 
specific details were released about program structures of specific financing or 
formula decisions, but an air of bipartisanship had finally returned to the long-
awaited transportation reauthorization process. 
 
The Senate Committee on Banking, Housing and Urban Affairs has not yet 
indicated when they plan to release details of their reauthorization title, covering 
the public transit portion of the surface transportation program.  The Senate 
Committee on Commerce, Science and Transportation will also have to produce 
a title covering the Highway Safety title of the bill.  And last, the Senate 
Committee on Finance will have to produce a very critical title of the bill 
concerning the financing of the authorized programs. 
 
When the EPW Committee or any of the others will release details of their 
portions of the legislation or commence committee mark-ups remains unknown. 
 
In the House, the Committee on Transportation and Infrastructure appears to 
have nearly completed drafting of the new authorization, however, the timetable 
for committee action appears to be slipping.  Unlike in the Senate where there 
appears to be some degree of bipartisan cooperation, the T&I Committee 
appears to be operating in a very partisan fashion. 
 
Also, the Republican Leadership of the House has not offered House T&I 
Committee Chairman John Mica (R-FL) a guaranteed slot for consideration on 
the House floor in July, so Mr. Mica is in a holding pattern awaiting his clearance 
to move the bill.  In addition, the House Committee on Energy and Commerce 
will have to complete a highway safety program title and the Committee on Ways 
and Means will have to finalize a financing title.  Only then will the bill be able to 
move to the floor for consideration.  Details of any actions proposed by these 
three committees have not been released. 
 
ISSUES – FINANCING INFRASTRUCTURE 

WASHINGTON 
UPDATE 
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In May, the Congressional Budget Office presented testimony before the Senate 
Committee on Finance reviewing the status of the Highway Trust Fund and 
examining three questions facing the Congress: 
 

• How much should the federal government spend on highways? 
• How should the federal government direct the use of those funds? 
• How should the federal government raise those funds? 

 
The testimony provided a very useful insight into the challenges faced by 
Congressional leaders in trying to enact a new authorization.  The important facts 
are presented below from that testimony. 
 
Status of the Highway Trust Fund 
The United States spends about $160 billion annually on highways, with about 
one-fourth of that total, or roughly $40 billion, coming from the federal 
government. Federal highway spending is funded mainly through taxes on 
gasoline and other motor fuels that accrue to the Highway Trust Fund. In recent 
years, the Congress has spent more on highways than the revenues accruing to 
the fund for that purpose, and it has supplemented the trust fund’s balance with 
money from the general fund of the Treasury. 
 
The law that authorizes collection of taxes for and spending from the Highway 
Trust Fund is set to expire on September 30, 2011. Even if the provisions of that 
law are extended, the trust fund will be unable to meet its obligations in a timely 
manner by the summer or fall of 2012, CBO projects, unless transfers similar to 
those in the past are made, other sources of revenue are identified, or spending 
is reduced. 
 
How Much Should the Federal Government Spend on Highways? 
The Congress has a range of options for future spending on highways, and the 
one it selects will influence the amount and distribution of economic benefits from 
the nation’s network of highways and roads. Those options include the following: 
 

• Limit spending to the amount that is collected in current taxes on fuel and 
other transportation activities; doing so would result in spending that would 
be about $13 billion per year below the current amount.  See 
Congressional Budget Office, Alternative Approaches to Funding 
Highways (March 2011); Spending and Funding for Highways, Issue Brief 
(January 2011); and Public Spending on Transportation and Water 
Infrastructure (November 2010). 

• Maintain current capital spending, adjusted for inflation. 
• Spend enough to maintain the current performance of the highway system; 

doing so would require about $14 billion per year more than current 
spending. 

• Fund projects whose benefits exceed their costs; doing so would require 
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even more spending than maintaining current services, up to about $50 
billion more than current spending, depending on the degree to which 
benefits would be expected to exceed costs. 

 
The additional spending needed to meet specific performance goals or to fund 
projects whose benefits exceed their costs would be less if highway users paid 
tolls that varied with congestion. Doing so would reduce demand for future 
spending by providing an incentive to use those roads less during congested 
periods. Although the size of that reduction is uncertain, the Federal Highway 
Administration (FHWA) estimates that the spending required to maintain current 
services or realize additional benefits from highways could be one-quarter to 
one-third less than current estimates if congestion pricing was widely adopted. 
 
How Should the Federal Government Direct the Use of Highway Funds? 
From the point of view of economic efficiency, the authority to make decisions 
about which highway projects to undertake is best placed with those who have 
the incentive and the information to weigh all of the costs and benefits of the 
decisions. Whether the federal government or state or local governments are 
more likely to make more efficient decisions about highway projects depends on 
who receives benefits from those decisions and who bears the costs. 
 
The Congress currently directs resources for highway infrastructure through 
three mechanisms: 
 

• About 80 percent of the money the federal government spends goes to 
grants to state governments under formulas that allocate funds for such 
purposes as construction, rehabilitation of existing roads, and safety 
programs. The remaining 20 percent goes to specific projects or purposes 
identified by the Congress or by the Secretary of Transportation. 

• The federal government lends money to state and local governments and 
provides loan guarantees that reduce their cost of borrowing. Although that 
leverage allows more projects to be built today with a given amount of 
federal funds, the borrowed money ultimately must be repaid—either by 
state and local taxpayers or by high- way users. The reduction in the cost 
to state and local governments imposes a cost on federal taxpayers, who 
bear the risk of default; that cost would otherwise be borne by the 
borrowers through the interest rates they would pay. 
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• The federal government also reduces the cost of borrowing for state and 
local governments by offering tax preferences for bonds they issue. Tax-
exempt bonds use a well-established tax preference. However, they are 
not generally considered cost-effective because the federal revenues that 
are forgone may be significantly greater than the reduction in state and 
local borrowing costs. 

 
In recent years, the Congress has authorized tax credit bonds, which allow 
bondholders to claim a credit against their tax liability (or, in certain cases, to 
bond issuers, who can claim a credit payable by the Secretary of the Treasury). 
Such bonds can be a less expensive way for the federal government to reduce 
the cost of borrowing by state and local governments. 
 
Some funding mechanisms concentrate decision-making authority with the 
federal government; others offer greater latitude for state and local governments. 
Currently, state and local governments choose most federally funded projects. 
However, concerns about that process have motivated proposals for a federal 
infrastructure bank that might use the results of cost–benefit analyses to select 
projects. In addition, a federal infrastructure bank could lower the cost of 
borrowing by providing credit assistance and thus could attract private financing; 
however, it would impose the cost of such credit assistance on federal taxpayers. 
 
How Should the Federal Government Raise Funds for Highways? 
Funding for highway infrastructure ultimately comes either from highway users or 
from taxpayers, regardless of how the financing of a project is structured. Taxes, 
tolls, and fees imposed on highway users now fund about half of highway 
spending by federal, state, and local governments; the rest comes from the 
Treasury’s general fund and from similar state and local funds. Judging from 
estimates of the costs of highway use, a system that charged for the full cost of 
travel would have most if not all motorists paying substantially more than they do 
now—perhaps several times more, potentially providing more than sufficient 
revenue for spending on highways. 
 
As with other decisions, concerns about fairness are important in determining 
where to find the required funds. For example, whether increased user charges 
would impose relatively greater burdens on low-income and rural users would 
depend on the structure of those charges. 
Increasing the charges that users pay also could promote more efficient use of 
the highway system. Although taxes currently are charged for fuel, most of the 
costs of using a highway—including pavement damage, congestion, accidents, 
and noise— are tied more closely to the number of miles traveled than to the 
amount of fuel consumed. 
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Fuel consumption depends not only on the number of miles traveled but also on 
fuel efficiency, which differs among vehicles and changes with driving conditions; 
therefore, charging highway users for the full costs of their use, or charging in 
proportion to the full costs, could not be accomplished solely through fuel taxes. 
 
Charging users according to costs would require a combination of fuel taxes and 
per-mile charges, sometimes called vehicle-miles traveled (VMT) taxes. Imposing 
such prices on system use would promote efficiency by encouraging motorists to 
use highways only when the benefits to them outweigh the full costs of that use. 
Alternatively, revenues could be raised from sources unrelated to transportation. 
That approach, however, would not promote efficient use of highways. 
 
ISSUES – APPROPRIATIONS 
 
Appropriations Update 
 
House Republicans have begun to set an appropriations schedule for Fiscal Year 
(FY) 2012.  Republicans are attempting to enact spending cuts across the federal 
government based on the budget resolution that passed the House in April.  
Environmental agencies are expected to see an attempt to cut huge amounts of 
funds from their annual budgets.   
 
On Tuesday May 24, 2011 House appropriators outlined spending allocations for 
each of the 12 annual spending bills.  The Appropriations Committee says total 
spending for FY 2012 will be $30.4 billion less than what was enacted for FY 
2011.  This is $121.6 billion less than what President Obama requested for FY 
2012. 
 
The House Appropriations Committee plans to cut funds for the 2012 
Transportation – HUD subcommittee by 22 percent below the President’s 
request.  Appropriators have also stated they are looking to cut billions of dollars 
from Health and Human Services (HHS).  This month they announced that the 
FY 2012 spending target for Labor, Health and Human Services, and Education 
programs would be $18.2 billion less than what they received this year under the 
spending agreement negotiated last month. 
 
The House Appropriations Subcommittee on Military Construction and Veterans 
Affairs approved their FY 2012 spending bill, which would cut spending to below 
current levels.  The bill would provide $72.5 billion in discretionary funds, $1.3 
billion below President Obama’s request.  House Appropriators also advanced a 
Homeland Security spending bill as a well as an Agriculture spending bill.  The 
Homeland Security bill would provide $40.6 billion in regular discretionary 
spending.  The House Agriculture spending bill would provide a total of $125.5 
billion in funds, 86 percent of which represents mandatory funding spent on 
programs such as food stamps, child nutrition programs, and farm programs. 
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The Homeland Security bill as well as the Military Construction and Veterans 
Affairs bill is schedule for debate on the House floor the week of May 31, 2011.  
As of now House Republican Leadership plans to use “open rules” on the House 
floor for both bills.  This process allows lawmakers of either party to bring up any 
amendment they care to submit for a vote.  What happens this week will most 
likely shape how Republican Leadership handles the other appropriations bills. 
 
ISSUES - BUDGET 
 
On May 16th, Treasury Secretary Timothy Geithner informed the US Congress 
that US government hit the debt ceiling.  As a move to buy more time, Secretary 
Geithner stated he would move to suspend investments in federal retirement 
funds until August 2, 2011.  He noted that if Congress does now act before 
August 2nd, the government would not have enough legal loopholes at its 
disposal to pay its bills in full.  On June 1, 2011 the Treasury Department 
reaffirmed that it projects the nation will run out of borrowing authority on August 
2, 2011. 
 
Members of Congress continue to negotiate a long-term budget solution and debt 
reduction compromise.  This month Senator Tom Coburn (R-OK) removed 
himself from the Senate’s “Gang of Six” coalition that had been working on a 
bipartisan budget agreement.  Senator Coburn was seeking to incorporate 
entitlement spending reductions, including immediate cuts for current Medicare 
beneficiaries.   
 
The exit of Coburn from the group is seen as setback to progress toward any 
deal.  This highlights the degree of difficulty over the budget battle.  The White 
House is also leading budget talks; however, entitlements are almost certain to 
be a sticking point in those discussions as well.  Senator Coburn has left open 
the possibility that he may return to negotiations in the future.  There is a 
possibility that the debt debate could evolve into a series of short-term debt limit 
increases to satisfy both parties.  Yet many lawmakers would still prefer the 
“Gang of Six” provide a basis for a Senate compromise package. 
 
On Friday, May 25, 2011 the Senate held votes on two competing, partisan 
budget proposals.  The first vote was a motion to proceed to the House 
Republican budget resolution (H.Con.Res.34).  Majority Leader Harry Reid (D-
NV) pushed for a vote on the measure in an effort to force Senate Republicans to 
claim a position on the measure’s controversial Medicare overhaul plan.  The 
Senate rejected the measure 40-57. 
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Senate Republican leader Mitch McConnell (R-KY) called for a vote on a motion 
to proceed to a budget resolution based on President Obama’s Fiscal Year (FY) 
2012 budget submission (S.Con.Res.18) that was released in February.  The 
Senate rejected the motion 0-97, indicating that no Senator supported using 
President Obama’s original FY 2012 budget as the basis for consideration.  In a 
move similar to the intent of Senator Reid holding a vote on the House 
Republican budget; Senator McConnell wanted Democrats to take a position on 
the Obama budget.  Because neither measure advanced, this leaves the 
chamber without a FY 2012 budget resolution. 
 
On May 27, 2011 Senator McConnell called for “significant entitlement reform,” 
that includes an overhaul of Medicare as a condition for raising the debt limit later 
this summer.  He did not offer specifics as to what kind of changes he supports.  
McConnell and 39 other Senate Republicans voted for the FY 2012 House 
budget resolution (H.Con.Res.34) that would transform Medicare into a voucher-
like system by 2022.  Senator McConnell stopped short of specifically endorsing 
the plan when asked the question. 
 
On Tuesday May 31, 2010 the House voted 97-318 to reject a proposal to 
provide a $2.4 trillion increase in the public debt limit.  Ways and Means 
Committee Chairman Dave Camp (R-MI) introduced the bill, H.R.1954.  The bill 
was introduced without any of the proposed spending cuts or changes to the tax 
code being explored by the deficit reduction working group led by Vice President 
Joe Biden.   Republicans unanimously opposed the bill. 
 
Speaker of the House John Boehner (R-OH) stated this week after meeting with 
the President Obama at the White House that he wanted the President to launch 
direct talks with congressional leaders to resolve the impasse over the debt 
ceiling by the end of June.  This is the first signal from Republican Leadership 
that talks should produce a solution well before the August 2, 2011 deadline.  
Speaker Boehner has expressed concern that talks led by Vice President Joe 
Biden are proceeding too slowly. 
 
ISSUES – AUTOMOBILE INDUSTRY 
 
On May 3, 2011 Congresswoman Judy Biggert (R-Il) introduced the “Electric 
Drive Vehicle Deployment Act of 2011.”  The bill, H.R.1685, would create a 
Department of Energy competition for up to $300 million in grant money for ten 
communities that could demonstrate a plan for deploying electric vehicles (EV).  
The money is intended to make the cities hubs for EV use and test cases for the 
best practices and policies for helping EV drivers. 
 



Confidential 
May 2011 
 

The first 50,000 EV drivers in each deployment community would get an 
additional $2,000 in consumer benefits for their purchase.  The bill would also 
continue a $7,500 tax credit for the purchase of an electric vehicle through 2014 
and a credit of up to $50,000 for businesses to install charging equipment.  New 
incentives for manufacturing and deployment for EV technology are also 
included. 
 
Senator Jeff Merkley (D-OR) introduced a bill on May 11, 2011 aimed at 
facilitating the deployment of electric vehicles to the market.  The bill, S.948, 
would create Department of Energy (DOE) programs offering grants of up to 
$250 million for communities that can demonstrate a plan for deploying at least 
400,000 electric vehicles.  The bill would also put $235 million into research and 
development for EV batteries and infrastructure. 
 
On May 26, 2011 House Transportation Committee leaders outlined a change in 
their policy to develop true high-speed passenger rail service in Northeast 
Corridor (NEC).  The proposal would transfer development of the nation’s most 
congested corridor from Amtrak to private sector competition.  The goal of the 
legislation is to significantly speed up development of high-speed rail and reduce 
high taxpayer subsidization of the project.  To goal of the plan is to draft a 
proposal that ends the Amtrak monopoly, brings competition and the private 
sector to the table, and creates jobs and worker protections. 
 
LEGISLATION – MAJOR DEVELOPMENTS 
 
On May 17, 2011 the Senate rejected a motion on a Democratic proposal that 
would end preferential tax breaks for the five biggest oil companies.  The bill, 
S.940, would have made the oil companies pay approximately $21 billion more in 
taxes over the next ten years.  The measure was defeated 52-48.  The bill is 
considered effectively dead.  Three Democrats from oil producing states; 
Senators Mark Begich (D-AK), Mary Landrieu (D-LA), and Ben Nelson (D-NE) 
voted to oppose the legislation. 
 
President Obama signed a four-year extension of the Patriot Act on May 26, 
2011 minutes before the expiration deadline of the 2001 anti-terrorism law.  
President Obama was in Europe when the House cleared the measure; the 
White House stated he directed the use of an autopen to sign the bill, S.990.  
This use of an autopen was to prevent the lapsing of the law that was to expire at 
12:01 a.m. Friday, May 27, 2011.  An autopen is frequently used by member of 
Congress for signing constituent correspondence and other letters.  A machine 
generates a facsimile of an individual’s signature. 
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On Tuesday, May 24, 2011 the Senate cleared the 19th short-term extension of 
federal aviation programs.  The bill, H.R.1893, would extend through June 30, 
2011 certain taxes that fund the Airport and Airway Trust Fund.  This fund 
provides the bulk of FAA funding.  The measure passed the House by voice vote, 
and the Senate cleared the measure by unanimous consent. 
 
POLITICAL DEVELOPMENTS 
 
There have been political developments within the Presidential nomination 
process as well as within the House and Senate.   Former Arkansas Governor 
Mike Huckabee (R) and real estate mogul Donald Trump (R) announced they 
would not run for President. During the week of May 9, 2011 former House 
Speaker Newt Gingrich (R-GA) announced he would seek the Republican 
nomination for President in 2012.  Governor Mitt Romney (R-MA) also 
announced he is seeking the nomination.  Shortly after Governor Huckabee 
announced he was not running, Governor Romney raised $10.25 million dollars 
during a one day call-a-thon.  It is within the realm of possibility that Romney 
could raise $40 million during this quarter, thus giving him a distinct advantage 
over his GOP primary rivals. 
 
Senator Herb Kohl (D-WI) announced his retirement this month.  House Budget 
Chairman Paul Ryan (R-WI) announced shortly after that he would not seek to fill 
the seat left open by Kohl.  Former Wisconsin Governor Tommy Thompson (R-
WI) has announced he plans to run for the seat.  He is considered a top-tier 
candidate for the Republican Party.  In North Dakota, freshman House 
Republican Rick Berg has announced he will run for the Senate seat being 
vacated by retiring Senator Kent Conrad (D).  In Nevada, House Republican 
Dean Heller took the Senate oath of office to fill the void left by disgraced 
Senator John Ensign (R-NV), who was forced to resign under pressure after 
having sexual relations with a staffer and subsequently providing her with a sum 
of money.  In Hawaii, Congresswoman Mazie Hirono (D) will run for Senate in 
2012.  Senator Daniel Akaka (D) previously announced that he would not seek a 
5th term. 
 
On Tuesday, May 17, 2011 there was a special election in California’s 36th 
Congressional district.  Republican businessman Craig Huey and Democratic 
Los Angeles City Councilwoman Janice Hahn will move on to a runoff on July 12, 
2011.  This seat was vacated when Congresswoman Jane Harman (D) retired.  
On Tuesday, May 24, 2011 a special election was held to fill the seat vacated by 
disgraced Congressman Chris Lee (R-NY).  Erie County Clerk Kathy Hochul (D) 
defeated state Assemblywoman Jane Corwin (R). 
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In late April, US Navy Seal Team Six raided a compound in Pakistan and killed 
Osama Bin-Laden.  Following the announcement of his death, President Obama 
got a short-term bounce in his approval rating of 6% (Up to 52% from 46%) 
according to a Gallup poll the week after the announcement.  However, a Gallup 
poll on May 15, 2011 cites his approval rating back to 46%. 
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LEGISLATION – STATUS REPORT 
 

Bill Title/Subject Sponsor/ #of 
Cosponsors Summary Last Major Action 

H.R.1  Full-Year 
Continuing 
Appropriations Act 

Rep. Hal 
Rogers/0 

Full-Year Continuing 
Appropriations Act, 
2011 - Makes FY2011 
appropriations for the 
Department of 
Defense, with some 
specified items at 
levels reduced from 
FY2010 levels. 

3/9/2011 Senate floor actions. 
Status: Returned to the 
Calendar. Calendar No. 14. 

H.R.500 Amends tax code 
to limit number of 
qualified plug-in 
vehicles eligible for 
credits 

Rep. Sander 
Levin/5 

Amends the Internal 
Revenue Code to 
increase from 
200,000 to 500,000 
the limit on the 
number of new 
qualified plug-in 
electric drive vehicles 
that may be 
manufactured 
for purposes of the 
phase-out of the tax 
credit for such 
vehicles. 

1/26/2011: Referred to House 
committee. Status: Referred to 
the House Committee on 
Ways and Means. 

H.R.514 FISA Sunsets 
Extension Act 

Rep. James 
Sensenbrenner/2 

FISA Sunsets 
Extension Act of 2011 
- Amends the USA 
PATRIOT 
Improvement and 
Reauthorization Act of 
2005 to extend 
through May 27, 2011, 
a provision granting 
roving electronic 
surveillance authority. 

Became Public Law No: 112-3 

H.R.658 FAA Air 
Modernization and 
Safety Act 

Rep. John 
Mica/24 

FAA Reauthorization 
and Reform Act of 
2011 - Authorizes 
appropriations for 
FY2011-FY2014 for: 
(1) airport planning 
and development and 
noise planning (2) 
FAA Admin., air 
navigation facilities 
and equipment, (3) 
FAA operations, and; 
(4) admin. expenses 
for airport programs. 

5/5/2011 Resolving 
differences -- Senate actions. 
Status: Senate appointed 
conferee(s) Isakson. 

H.R.662 Surface 
Transportation 
Extension Act 

Rep. John Mica/4 Surface 
Transportation 
Extension Act of 2011 

Became Public Law No: 112-5 
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- (Sec. 1)  

H.R.748 Prohibit EPA from 
authorizing use of 
gasoline containing 
greater than 10% 
ethanol in certain 
vehicles 

Rep. James 
Sensenbrenner/5 

Prohibits the 
Administrator of the 
Environmental 
Protection Agency 
(EPA) from 
authorizing or allowing 
the introduction into 
commerce of gasoline 
that contains greater 
than 10-volume-
percent ethanol for 
use in light-duty motor 
vehicles, including by 
granting a waiver for 
new fuels and fuel 
additives from the 
Clean Air Act's fuel 
standards. 

2/28/2011 Referred to House 
subcommittee. Status: 
Referred to the Subcommittee 
on Energy and Power. 

H.R.910 Energy Tax & 
Prevention Act 

Rep. Fred 
Upton/82 

Energy Tax 
Prevention Act of 
2011 - Amends the 
Clean Air Act to 
prohibit the 
Administrator of the 
Environmental 
Protection Agency 
(EPA) from 
promulgating any 
regulation concerning, 
taking action relating 
to, or taking into 
consideration the 
emission of a 
greenhouse gas 
(GHG) to address 
climate change. 
Excludes GHGs from 
the definition of "air 
pollutant" for purposes 
of addressing climate 
change. 

 4/8/2011 Referred to Senate 
committee. Status: Received 
in the Senate and Read twice 
and referred to the Committee 
on Environment and Public 
Works. 

H.R.1249  America Invents 
Act 

Rep. Lamar 
Smith/4 

America Invents Act - 
Amends federal 
patent law to define 
the "effective filing 
date" of a claimed 
invention as the actual 
filing date of the 
patent or the 
application for patent 
containing a claim to 
the invention (thus 
replacing the current 

6/1/2011 Placed on the Union 
Calendar, Calendar No. 54. 
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first-to-invent system), 
except as specified. 

 
H.R.1473 Department of 

Defense Full-Year 
Continuing 
Appropriations 

Rep. Harold 
Rogers/0 

Department of 
Defense and Full-Year 
Continuing 
Appropriations Act, 
2011 - Department of 
Defense 
Appropriations Act, 
2011 - Appropriates 
funds for FY2011 to 
the Department of 
Defense (DOD). 

Became Public Law No: 112-
10 

H.R.1685 Electric Drive 
Vehicle 
Deployment Act of 
2011 

Rep. Judy 
Biggert/4 

Create Department of 
Energy competition for 
up to $300 million in 
grant money for 10 
communities.  
Promote EV 
deployment. 

5/4/2011 Referred to House 
subcommittee. Status: 
Referred to the Subcommittee 
on Highways and Transit 

H.R.1893 Airport and Airway 
Extension Act of 
2011, Part II 

Rep. John Mica/6 Airport and Airway 
Extension Act of 2011 

Became Public Law No: 112-
16 

H.R.1954 To implement the 
President’s request 
to increase the 
statutory limit on 
the public debt. 

Rep. Dave 
Camp/0 

Increases the 
statutory limit on the 
public debt from 
$14.294 trillion to 
$16.7 trillion. 

5/31/2011 Failed of 
passage/not agreed to in 
House. Status: On motion to 
suspend the rules and pass 
the bill Failed by the Yeas and 
Nays: (2/3 required): 97 - 318, 
7 Present (Roll no. 379) 

H.J.Res.44 Continuing 
Appropriations 
Amendments 

Rep. Hal 
Rogers/0 

Further Continuing 
Appropriations 
Amendments, 2011 - 
Amends the 
Continuing 
Appropriations Act, 
2011 (CAA of 2011) 
(P.L. 111-242) to 
extend through March 
18, 2011, specified 
continuing 
appropriations for 
FY2011. 

Became Public Law No: 112-4 

H.J.Res.48 Continuing 
Appropriations 
Amendments 

Rep. Hal 
Rogers/0 

Additional Continuing 
Appropriations 
Amendments, 2011 - 
Amends the 
Continuing 
Appropriations Act, 
2011 (CAA of 2011) 
(P.L. 111-242) to 
extend through April 
8, 2011, specified 

Became Public Law No: 112-6 
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continuing 
appropriations for 
FY2011. 

H.Con.Res.
34  

Establishing the 
Budget the US 
Government for FY 
2012 

Rep. Paul Ryan/0 Sets forth the 
congressional budget 
for the federal 
government for 
FY2012, including the 
appropriate budgetary 
levels for FY2013-
FY2021.   

5/25/2011 Senate floor 
actions. Status: Motion to 
proceed to consideration of 
measure rejected in Senate by 
Yea-Nay Vote. 40 - 57. 
Record Vote Number: 77. 

S.23  America Invents 
Act 

Sen. Patrick 
Leahy/0 

America Invents Act - 
(Sec. 2) Amends 
federal patent law  

3/9/2011: Held at the desk. 

S.162  Cut Federal 
Spending Act of 
2011 

Sen. Rand Paul/0 Cut Federal Spending 
Act of 2011 - Reduces 
FY2011 
appropriations by 
specified amounts  

1/26/2011: Read the second 
time. Placed on Senate 
Legislative Calendar under 
General Orders. Calendar No. 
1. 

S.163  Full Faith & Credit 
Act 

Sen. Pat 
Toomey/22 

Full Faith and Credit 
Act - Requires the 
authority of the 
Department of the 
Treasury to pay the 
principal and interest 
on debt held by the 
public to take priority 
over all other 
obligations incurred by 
the government in the 
event the federal debt 
reaches the statutory 
limit. 

1/26/2011: Read the second 
time. Placed on Senate 
Legislative Calendar under 
General Orders. Calendar No. 
2. 

S.223  FAA Modernization 
& Safety Act 

Sen. John D. 
Rockefeller IV/0 

FAA Air 
Transportation 
Modernization and 
Safety Improvement 
Act - Title I: 
Authorizations - (Sec. 
101) Authorizes 
appropriations to the 
Federal Aviation 
Administration (FAA) 
for FY2010 and 
FY2011 for operations 

2/17/2011: Passed/agreed to 
in Senate. Status: Passed 
Senate with amendments by 
Yea-Nay Vote. 87 - 8. Record 
Vote Number: 25. 

S.228  Defending 
America’s Energy 
& Jobs Act 

Sen. John 
Barrasso/16 

Defending America's 
Affordable Energy and 
Jobs Act -  

1/31/2011: Referred to Senate 
committee. Status: Read twice 
and referred to the Committee 
on Environment and Public 
Works. 

S.232  Amend IRS Code 
to increase 
manufacture 
limitation on 

Sen. Carl Levin/0 Amends the Internal 
Revenue Code to 
increase from 
200,000 to 500,000 

1/31/2011: Referred to Senate 
committee. Status: Read twice 
and referred to the Committee 
on Finance. 
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electric cars eligible 
for tax credit 

the limit on the 
number of new 
qualified plug-in 
electric drive vehicles 
that may be 
manufactured 
for purposes of the 
phase-out of the tax 
credit for such 
vehicles. 

S.482  Energy Tax & 
Prevention Act 

Sen. James 
Inhofe/45 

3/3/2011 3/3/2011: Referred to Senate 
committee. Status: Read twice 
and referred to the Committee 
on Environment and Public 
Works.  

S.493  SBIR/STTR 
Reauthorization Act 

Sen. Mary 
Landrieu/8 

SBIR/STTR 
Reauthorization Act of 
2011 - Title I: 
Reauthorization of the 
SBIR and STTR 
Programs - (Sec. 101) 
Amends the Small 
Business Act (the Act) 
to reauthorize through 
FY2019 the Small 
Business Innovation 
Research (SBIR) and 
Small Business 
Technology Transfer 
(STTR) programs of 
the Small Business 
Administration (SBA). 

5/4/2011 Senate floor actions. 
Status: Cloture on the bill (S. 
493) not invoked in Senate by 
Yea-Nay Vote. 52 - 44. 
Record Vote Number: 64. 

S.575  Debit Interchange 
Fee Study Act of 
2011 

Sen. Jon 
Tester/13 

A bill to study the 
market and 
appropriate regulatory 
structure for electronic 
debit card 
transactions, and for 
other purposes. 

3/15/2011: Referred to Senate 
committee. Status: Read twice 
and referred to the Committee 
on Banking, Housing, and 
Urban Affairs. 

S.940 Close Big Oil Tax 
Loopholes Act 

Sen. Robert 
Menendez/28 

Close Big Oil Tax 
Loopholes Act 

5/17/2011 Senate floor 
actions. Status: Motion to 
proceed to consideration of 
measure, under the order of 
5/16/2011, not having 
achieved 60 votes in the 
affirmative, was withdrawn in 
Senate. 

S.948 Promoting Electric 
Vehicles Act of 
2011 

Sen. Jeff 
Merkley/3 

Create Department of 
Energy program 
offerings up to $250 
million for 
communities that can 
deploy at least 
400,000 electric 
vehicles. 

5/19/2011 Senate 
committee/subcommittee 
actions. Status: Committee on 
Energy and Natural 
Resources. Hearings held. 
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S.990 PATRIOT Sunsets 
Extension Act of 
2011 

Sen. Mary 
Landrieu/0 

PATRIOT Sunsets 
Extension Act of 2011 
- Amends the USA 
PATRIOT 
Improvement and 
Reauthorization Act of 
2005 to extend until 
June 1, 2015, a 
provision granting 
roving electronic 
surveillance. 

Became Public Law No: 112-
14 

S.Con.Res. 
18 

Concurrent 
Resolution 
Regarding the 
President’s Budget 
Request 

Sen. Jeff 
Sessions/0 

A concurrent 
resolution setting forth 
the President's budget 
request for the United 
States Government 
for fiscal year 2012, 
and setting forth the 
appropriate budgetary 
levels for fiscal years 
2013 through 2021. 

5/25/2011 Senate floor 
actions. Status: Motion to 
proceed to consideration of 
measure rejected in Senate by 
Yea-Nay Vote. 0 - 97. Record 
Vote Number: 78. 

S.J.Res.5  Constitutional 
amendment 
requiring Federal 
Budget be 
Balanced 

Sen. Mike Lee/19 Constitutional 
Amendment - 
Prohibits outlays for a 
fiscal year (except 
those for repayment of 
debt principal) from 
exceeding receipts for 
that fiscal year (except 
those derived from 
borrowing). 

2/3/2011: Referred to Senate 
committee. Status: Read twice 
and referred to the Committee 
on the Judiciary 

S.Amdt.9  Repeal 1099 
Provision in 
Affordable Care Act 

Sen. Debbie 
Stabenow/11 

To repeal the 
expansion of 
information reporting 
requirements for 
payments of $600 or 
more to corporations, 
and for other 
purposes. 

2/2/2011: Amendment SA 9 
agreed to in Senate by 
Unanimous Consent. 

 
 
LEGISLATIVE CALENDAR 
Congress will be in session throughout the month of June following the Memorial 
Day Recess, except the House will continue its schedule of three weeks on and 
one week off, which will result in the House being in recess during the week of 
June 6th.   
 
Potential legislation to be considered in June: 
 

 FY 2012 Appropriations 
 FAA Reauthorization 
 SAFETEA-LU Reauthorization 
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 Increase in Debt Ceiling 
 Supplemental Appropriations (Floods, Tornados, Wars) 

 



Confidential 
May 2011 
 

Scheduled Congressional Hearings: 
 

 Senate EPW Mark-up of Reauthorization 
 House Transportation & Infrastructure Hearing on Passenger Rail – June 

15th 
 
 
ACTIVITIES ON BEHALF OF SFRTA 
 

 FY 2012 Appropriations – C2 GROUP monitored progress of 
appropriations legislation being developed in House and Senate with 
particular attention paid to formula funding levels, as well as TIGGER 
Program funding. 

 
 Reauthorization of SAFETEA-LU – C2 GROUP has continued to monitor 

the development of reauthorization bills in the House and Senate. Areas of 
concern to SFRTA include potential structural changes to the Rail 
Modernization program and privatization requirements. 

 
 Positive Train Control Implementation Plan – C2 GROUP has continued to 

monitor congressional committee movement on implementation 
alternatives for PTC and funding.  SFRTA Executive Director Joe Giulietti 
testified on behalf of APTA at a Hearing in T&I Railroad Committee in 
March seeking a delayed implementation timetable from 2015 to 2018. 

 



AGENDA ITEM NO.  C2 

   MINUTES 
UUSOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
ADA ADVISORY COMMITTEE MEETING OF JANUARY 25, 2011 

 
 
The ADA Advisory Committee meeting was held at 2:00 p.m., on Tuesday January 25, 2011 in 
Conference Room 102 of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Pompano Beach, FL 33064. 
 
COMMITTEE MEMBERS PRESENT: 
 
Ms. Deborah Byrnes, Broward MPO, Chair 
Ms. Marie Jarman, SFRTA/Tri-Rail, Vice-Chair 
Mr. Patrick Cavanaugh, Broward County Transit 
Mr. David Evans, Transportation Disadvantaged Board, Palm Beach County 
Mr. Lou Ferri, Palm Tran  
Ms. Angela Morlok, Palm Beach MPO 
Mr. Marcos Ortega, Miami Dade Transit 
 
COMMITTEE MEMBERS ABSENT: 
 
Ms. Ilene Hyams, ADA Coordinator, Miami-Dade County 
Ms. Mary Macomber, Transportation Disadvantaged Board, Broward County  
Ms. Elizabeth Rockwell, Miami-Dade MPO 
 
ALSO PRESENT: 
 
Ms. Mary Jane Lear, SFRTA 
Ms. Carla McKeever, SFRTA 
Ms. Flavia Silva, SFRTA 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:04 p.m.  A quorum was not established.   
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Ms. Jarman requested the agenda order be revised as follows: Item I-2 to be heard before Item I-1.   
 
There was consensus to revise the agenda order. 
 
DISCUSSION ITEMS  
 
None. 
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MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of the ADA Advisory Committee Meeting of 

September 28, 2010 
 
No action was taken. 
 

 REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
R1 – MOTION TO APPROVE:  ADA Advisory Committee 2011 Regular Meeting Schedule 
 
No action was taken. 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I2 -INFORMATION ITEM:  JARC/New Freedom update 
 
Ms. McKeever, SFRTA Grants Administrator, provided a status report and update of JARC/New 
Freedom projects that have been awarded since SFRTA became the designated recipient of these 
Federal Transit Administration (FTA) program funds.  Ms. McKeever pointed out that she would 
return to future meetings to provide additional updates. 
 
The Chair moved the discussions to the next item on the Agenda.  
 
I1 -INFORMATION ITEM: Ticket Vending Machines/Smart Card Status update  
 
Ms. Matthews, SFRTA Special Projects Manager, provided an up to date status of the Ticket 
Vending Machines/Smart Card Project.  Ms. Matthews presented a powerpoint presentation which 
included the two types of Fare Media; the Easy Card and the Easy Ticket.   Ms. Matthews continued 
stating that the Ticket Vending Machines (TVMs) were installed in all 17 stations – 59 full service 
TVMs and 17 cashless TVMs and that these machines will issue and reload Easy Cards/tickets as 
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well as issue paper tickets.  There are 85 Stand Alone Validadors (SAVs) which will validate fare on 
the Easy card/tickets; there are 6 Ticket Office Machines (TOMs) which will issue and reload Easy 
cards/tickets and perform administrative tasks.  Ms. Matthews pointed out that fare inspection will 
be done through the 60 Hand Held Devices (HHDs) used by Security Personnel who will verify fare 
payments and violations.  There are 5 Photo ID Terminals; however, currently only one terminal is 
in operation and is located at the Tri-Rail MetroRail Station. 
 
Ms. Matthews added that the TVMs installations began January 2011 and would be completed by 
February 2011. 
 
The Chair moved the discussions to the next item on the Agenda.  
 

REPORTS 
Action not required, provided for information purposes only. 

 
A. CUSTOMER SERVICE REPORT 

 
Ms. Jarman stated that from October 2010 through December 2010 there were five ADA related 
complaints.  The complaints were addressed by SFRTA staff and are attached to the minutes on file. 
 
The Chair moved the discussions to the next item on the Agenda.  
  

B. OPERATIONS MONTHLY REPORTS    
 
Ms. Jarman presented the following reports: Operations Monthly Report, which summarized the 
ridership numbers from September 2010 through December 2010; ADA 2010 Boardings which 
highlighted the total wheelchair boardings from January 2010 through December 2010; the reports 
also addressed ontime performance and reasons for the delays, if any.  The reports are attached to the 
minutes on file. 
 
The Chair moved the discussions to the next item on the Agenda.  
 
OTHER BUSINESS 
 

1) TVM/Smart Card Focus group  
 
Mr. Evans reported to the Committee on the TVM/Smart Card Focus Group test on the new TVMs.  
The group was formed by persons associated with the National Federation of the Blind which met on 
January 13, 2011. 
 

2) Spring 2011 ADA National Conference - Miami, Florida, April 11 - 14, 2011 
 
Ms. Byrnes announced that the Spring 2011 ADA National Conference would be held in Miami, FL 
in April 2011.  The ADA National Conference Newsletter is attached to the minutes on record. 
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3) ADA Station Assessment 
 
Ms. Jarman stated that the next ADA Station Assessment is scheduled for March 29, 2011 at the 
Boynton Beach Station. 
 
ADA ADVISORY COMMITTEE MEMBER COMMENTS 
 
Mr. Cavanaugh, BCT, stated that Broward County Transit has a new Transit director, Mr. Tim 
Garling and, a new Paratransit manager, Mr. Paul Strobis.   
 
Mr. Ferri stated that Palm Tran is moving forward with the procurement/contract of a new 
paratransit provider. 
 
Mr. Evans stated that the Annual Transportation Disadvantaged trip to Tallahassee is scheduled for 
March 17th, 2011. 
 
ADJOURNMENT 
 
The meeting was adjourned at 3:45pm. 
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MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

LEGAL SERVICES COMMITTEE MEETING OF MAY 13, 2011 
 
 
 
The Legal Services Committee meeting was held at 8:30 a.m., on Friday May 13, 2011 in the 
Executive Conference Room of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Pompano Beach, FL 33064. 
 
COMMITTEE MEMBERS PRESENT: 
 
Mr. James Cummings, SFRTA Board Member 
Mr. F. Martin Perry, SFRTA Board Member, Legal Services Committee Chair 
 
COMMITTEE MEMBERS ABSENT: 
 
Mr. Felix M. Lasarte, SFRTA Board Member 
 
ALSO PRESENT: 
 
Ms. Teresa Moore, General Counsel, SFRTA 
Mr. Jeffrey Olson, Staff Counsel, SFRTA 
Ms. Flavia Silva, SFRTA 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 8:55 a.m.   
 
AGENDA APPROVAL – Additions, Deletions, Revisions 

 
Mr. Cummings moved for approval of the Agenda.  The motion was seconded by the Chair. 
 
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 
Chair declared the Agenda approved. 
 
The Chair moved the discussions to the next item on the Agenda.  

 
MATTERS BY THE PUBLIC – Persons wishing to address the Board are requested to complete 
an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes Clerk prior 
to the meeting. 

None. 
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REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually. In addition, presentations will be made on each motion, if so desired. 
 
 
R1. MOTION TO RECOMMEND:  Outside Counsel Contracts 
 
Ms. Moore provided copies of two e-mails from Akerman Senterfitt P.A. (“Akerman”).  The first e-
mail, dated March 18th, 2011, stated that Akerman was fine with the provisions of the Outside 
Counsel Contract (‘contract”).  The second email, dated May 12, 2011, stated that Akerman would 
no longer move forward with the contract claiming that the proposed rates are too low.  The e-mails 
are attached to the Agenda on file. 
 
Ms. Moore continued stating that in light of the latest e-mail from Akerman; only Shutts & Bowen 
LLP, and Kaplan, Kirsh and Rockwell firms should be considered for the Outside Counsel 
Contracts.  
 
Mr. Cummings moved for approval of the motion to recommend approval by the SFRTA 
Governing Board of Outside Counsel Contracts with Shutts & Bowen LLP and Kaplan, Kirsh 
and Rockwell, P.A. for the provision of services as provided in the Outside Counsel Contracts.  
The motion was seconded by the Chair. 
 
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 
Chair declared Item R1 approved. 
 
The Chair moved the discussions to the next item on the Agenda.  
 
R2. GENERAL COUNSEL EVALUATION 
 
Ms. Moore stated that it has been a great pleasure working with the Agency for the past year and 
that she appreciates the opportunity the SFRTA Governing Board has provided her.  Ms. Moore 
pointed out that the Legal Department had a number of accomplishments throughout the year and, 
thanked Mr. Olson for his hard work and contributions for making this a very successful year.  Ms. 
Moore continued stating that she is looking forward to more. 
 
Mr. Cummings acknowledged that this was a successful year. 
 
The Chair stated that he was pleased with the work efforts of Ms. Moore and the entire Legal 
Department.   
 
Mr. Cummings stated that Mr. Olson has also done an outstanding job and complimented the Legal 
team for their work. 
 
Ms. Moore mentioned that she received support from Mr. Giulietti and the Executive Department 
staff. 
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Mr. Cummings moved for approval of the General Counsel Evaluation.  The motion was 
seconded by the Chair. 
 
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 
Chair declared Item R2 approved. 
 
The Chair moved the discussions to the next item on the Agenda.  
 
LEGAL COUNSEL COMMENTS 
 
None. 
 
CHAIR COMMENTS 
 
None. 
 
MEMBER COMMENTS 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 9:00 a.m. 
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

May 2011 
 
 

 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was  issued on  January 7th, 2011.   Construction  started on  January 17th, 2011, and will  continue 
through July 2011.   The contractor has completed most of the drainage and subgrade.   The floor 
slab, rail plates and rail for the  inspection pit has been completed and about 35% of the storage 
tracks have been installed. Contract amount: $1,693,000.00 

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED certification.     Development of scope of services for 100% design by SFRTA’s GEC has been 
approved with Notice to Proceed issued on April 6, 2011.  The 100% design plans are expected to 
be packaged  for procurement advertisement by February 2012.   Estimated  construction  start  is 
May 2012. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first of two (2) cab cars occurred 
on January 11, 2011, with the second cab car being delivered on April 8, 2011.   The first 4 trailer 
cars are expected to be delivered by the end of November  2011, and the delivery of the remaining 
eight (8) cab cars is expected by the end of December  2011.  The initial schedule for the delivery 
of the final ten (10) trailer cars was submitted and  indicates delivery  in December 2013.   Efforts 
are underway to improve this schedule.   Contract amount: $41,189,180.00. 

 



              AGENDA ITEM NO.    B

Total monthly ridership for May has increased 10.6 % when compared to May of  last year.
Weekday ridership has increased by 15.3% for May, while the average weekday ridership
in May 2011 was 13,706 per day versus 12,477 per day for 2010.  Total weekend ridership
has decreased by 2.4% when compared to last year.  Total Fiscal Year ridership is up by 5.0%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual May FY  11 FY  10 FYTD
May May  '11 vs.'10 Rider ship Rider ship 11 vs '10

Riders 2011 2010 % To   Date To   Date %

M-F 287,836 249,535 15.3% 3,020,937 2,844,555 6.2%
Saturday 20,139 26,382 -23.7% 237,267 241,511 -1.8%
Sunday 22,338 22,461 -0.5% 211,147 214,882 -1.7%
Holidays 4,273          4,052          5.5% 21,415 24,969 -14.2%

334,586 302,430 10.6% 3,490,766 3,325,917 5.0%

Note: Ridership figures are based on daily reports from Veolia.

MAY RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
June 24, 2011
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              AGENDA ITEM NO.    B

Total monthly ridership for April has increased 7.1 % when compared to April of  last year.
Weekday ridership has increased by 7.3% for April, while the average weekday ridership
in April 2011 was 13,878 per day versus 12,344 per day for 2010.  Total weekend ridership
has decreased by 1.3% when compared to last year.  Total Fiscal Year ridership is up by 4.4%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual April FY  11 FY  10 FYTD
April April  '11 vs.'10 Rider ship Rider ship 11 vs '10

Riders 2011 2010 % To   Date To   Date %

M-F 291,441 271,558 7.3% 2,733,101 2,595,020 5.3%
Saturday 26,252 22,703 15.6% 217,128 215,129 0.9%
Sunday 18,130 19,164 -5.4% 188,809 192,421 -1.9%
Holidays -              -              -                17,142 20,917 -18.0%

335,823 313,425 7.1% 3,156,180 3,023,487 4.4%

Note: Ridership figures are based on daily reports from Veolia.

ARIL RIDERSHIP
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AGENDA ITEM  NO. C

MAY 2011 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 93.8%
OTP Station To Station 88.6%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 4 0.3%
SUB-TOTAL 1 4 0.3%

CSX AGREEMENT
 CSX FRIEGHT 1 1 0.1%
 LOCAL SWITCHER 0 0 0.0%
 JAX DISPATCHER 2 2 0.2%
 MOW 2 2 0.2%
SUB-TOTAL 5 5 0.4%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 4 11 0.9%
  CSX RULE 100J 0 0 0.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

0.0%
SUB-TOTAL 4 11 0.9%

BOMBARDIER MECHANICAL 3 4 0.3%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 1 1 0.1%
 FEC DELAY 5 6 0.5%
 WEATHER 0 0 0.0%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 7 14 1.2%
 OTHER 5 5 0.4%
3rd PARTY 7 18 1.5%
DMU MECHANICAL 0 0 0.0%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 0 0 0.0%
EFFICIENCY TESTING 2 2 0.2%
SUB-TOTAL 30 50 4.1%

 TRAINS DELAYED 70 5.8%
TERMINATED / ANNULLED 5 0.4%
 TRAINS ON TIME 1135 93.8%
TOTAL 1210 100.0%
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AGENDA ITEM  NO. C

APRIL 2011 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 91.7%
OTP Station To Station 87.0%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 2 9 0.8%
SUB-TOTAL 2 9 0.8%

CSX AGREEMENT
 CSX FRIEGHT 0 0 0.0%
 LOCAL SWITCHER 1 1 0.1%
 JAX DISPATCHER 0 0 0.0%
 MOW 5 10 0.8%
SUB-TOTAL 6 11 0.9%

OUTSIDE CSX  
  COMMUNICATIONS 1 1 0.1%
  SIGNALS-COMP. 2 2 0.2%
  CSX RULE 100J 0 0 0.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

0.0%
SUB-TOTAL 3 3 0.3%

BOMBARDIER MECHANICAL 4 6 0.5%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 0 0 0.0%
 FEC DELAY 3 3 0.3%
 WEATHER 2 9 0.8%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 9 13 1.1%
 OTHER 5 9 0.8%
3rd PARTY 6 23 1.9%
DMU MECHANICAL 1 3 0.3%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 2 2 0.2%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 32 68 5.7%

 TRAINS DELAYED 91 7.6%
TERMINATED / ANNULLED 8 0.7%
 TRAINS ON TIME 1095 91.7%
TOTAL 1194 100.0%
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING DEPARTMENT MONTHLY SUMMARY FOR MAY 2011 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 30 new employers and 265 new employees 
during the month of May. 
 
The total number of EDP tickets recorded as sold in May was 2,673 and the total revenue 
generated was reported as $156,714.75. 
. 
 
The following companies joined the EDP in May: 
 
 

 
Employer 

Enrollment 
Date City 

Advance Building Maintenance 05/25/2011 Miami 
Bieber Construction, Inc. 05/09/2011 Delray Beach 
Boca West Country Club, Inc. 05/18/2011 Boca Raton 
Cintas Fire Protection 05/20/2011 Deerfield Beach 
Cortera 05/05/2011 Boca Raton 
Custom Furniture By Laitamaki 05/23/2011 West Palm Beach
Financial Credit Clearinghouse dba Butler, Robbins & White 05/25/2011 Fort Lauderdale 
Florida Memorial University 05/17/2011 Miami Gardens 
GCA Services Group – Miami – A&B Group 05/20/2011 Miami 
General Labor Staffing Services, Inc. 05/05/2011 Pompano Beach 
Guardian Pharmacy 05/25/2011 Pompano Beach 
H.D. Smith Wholesale Drug Co.  05/17/2011 Pompano Beach 

Henriette Home Health Services, Inc. 05/02/2011 North Miami 
Beach 

Hooters of Fort Lauderdale 05/09/2011 Fort Lauderdale 
Hospital Physician Partners 05/27/2011 Hollywood 
Inlingua Language Center 05/04/2011 Coral Gables 
Moskowitz Mandell Salim & Simowitz, P.A. 05/16/2011 Fort Lauderdale 
Nine to Five Import Export 05/05/2011 Fort Lauderdale 
North Trail RV Center 05/25/2011 Fort Lauderdale 
Orbit Communication System, Inc. 05/18/2011 Deerfield Beach 
Palm Beach County Sheriff’s Office 05/02/2011 West Palm Beach
Palm Beach County Tax Collector 05/09/2011 West Palm Beach
Patty Daniels Town & Country Studios 05/10/2011 Fort Lauderdale 



Primo Auto Body & Repair 05/20/2011 Pompano Beach 
Red Wolf and Good Shepard Roadside, Inc. 05/05/2011 Lake Worth 
State of Florida Department of Health (MQA) 05/25/2011 Doral 
Stewart Title Guaranty Company 05/26/2011 Boca Raton 
The Aragon Group dba Dania Jai Alai 05/09/2011 Dania Beach 
The Law Office of Emil Fleysher 05/25/2011 Deerfield Beach 
Winrise 05/18/2011 Medley 

 
 
 
 
 

EDP SALES MISSIONS 
 

Employer City 
City of Coral Springs Coral Springs 
Guardian Pharmacy Pompano Beach 
ILT Telecommunications Oakland Park 
Red White and Blue Thrift Store Hialeah 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

MARKETING DEPARTMENT – MAY ACTIVITIES: 
 
 

AIR QUALITY AWARENESS MONTH 
 

The Broward County Pollution Prevention, Remediation and Air Quality Division invited 
South Florida Regional Transportation Authority (SFRTA) staff to its Air Quality Awareness 
Month kick-off event, held at the Broward County Governmental Center West in Plantation.  
Employees and visitors to the building had a wealth of information available on how to keep the 
air clean, including riding Tri-Rail.  A transportation booth was also coordinated at the Palm 
Beach County Government Center, with the participation of Palm Tran, South Florida Commuter 
Services (SFCS), South Florida Vanpools and Tri-Rail, to promote alternative ways to travel to 
Downtown West Palm Beach. 

 
 

BENEFIT FAIRS 
 

SFRTA Marketing Department staff was present at the City of Hollywood’s Employee 
and Retiree Health Fair, to promote Tri-Rail as an alternative mode of transportation for city 
employees to get to work, supporting the city’s vision of promoting healthy lifestyles.  Marketing 
staff was also at Office Depot’s annual benefits fair, sharing a transportation booth with Palm 
Tran and SFCS, in the company’s Boca Raton Headquarters.  The event provided an opportunity 
to get feedback from the employees enrolled in the pre-paid program, since they switched to the 
autoload feature that is part of the new fare collection system. 

 
 

CAREER DAY 
 

 The Marketing Assistant provided presentations for the children of Deerfield Park 
Elementary School during their annual Career Day event.  The students learned of a wide-range 
variety of jobs on Tri-Rail, as well as the dangers of playing on railroad tracks. 
 
 

COUNTERPART MEETING 
 

 The Employer Discount Program (EDP) Outreach Team coordinated a meeting with 
SFCS, to meet their new Outreach Coordinator, who will be the new administrator for the City of 
Boca Raton’s Transportation Management Initiative.  The gathering also provided the 
opportunity for their newly appointed Operations Manager to be updated on the EASY Card 
System, in regard to the pre-paid program and the new EDP members’ discount processes. 
 
 

DUMP THE PUMP 
 

Marketing staff continued preparations for the American Public Transportation 
Association’s (APTA) 6th Annual Dump the Pump Day.  Print, radio and television ads were 
produced and media buys were scheduled.  News media interviews were scheduled three weeks 
prior to the event, which is set for June 16. This promises to be an extremely successful effort, as 
the SFRTA will be offering free rides all day on the system.  

 
 



 
SENIOR IDOL 

 
The Sixth Annual Senior Idol was held at the Parker Playhouse on May 17.  It marked 

Tri-Rail’s fifth year as a sponsor and its first as title sponsor. More than 150 singers competed in 
the preliminary auditions, from which 12 finalists were selected. This year, for the first time, 
preliminary auditions were held on the West Coast and Treasure Coast of the state. 
Approximately 700 people attended the finals. The effort brings focus to the SFRTA’s 
commitment to engaging the senior community. This year the SFRTA collected $10,000 in 
corporate sponsorships to partially cover the costs of producing the event.  

 
 

SHUTTLE ROUTES 
 

 The EDP Outreach team was assigned to survey the shuttles routes for CC1, DB1 and 
SS1, in order to assess any potential areas that can take advantage of the service each bus 
provides.  The team documented their observations on each route, and will follow-up with a 
passenger-count survey during the afternoon peak hours.  The route which shows the greatest 
potential for rider increase is the CC1, which currently provides access to Holy Cross Hospital.  
The team will try to work with the hospital to survey their employees and ask them their 
opinions about the service. 
 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Broward County Convention and Visitors Bureau / National Tourism Appreciation Day 
Luncheon – Annual 

• SFRTA Marketing Committee Workshop – Monthly 



AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING DEPARTMENT MONTHLY SUMMARY FOR APRIL 2011 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 31 new employers and 308 new employees 
during the month of April. 
The total number of EDP tickets recorded as sold in April was 2,199 and the total revenue 
generated was reported as $127,339.30. 
 
The following companies joined the EDP in April: 
 
 

 
Employer 

Enrollment 
Date City 

ACE Jiffy Lube 04/14/2011 Fort Lauderdale 
Adams La Rocca 04/06/2011 Fort Lauderdale 
Brigitta Kaanto Realty, Inc. 04/29/2011 Boynton Beach 
Business Mind Solutions 04/08/2011 Miami 
Commercial Printers, Inc. 04/06/2011 Fort Lauderdale 
Dr. Bryan Aling OD PA 04/29/2011 West Palm Beach 
Ebway Corporation 04/11/2011 Fort Lauderdale 
Environmental Consulting & Technology, Inc. 04/21/2011 Fort Lauderdale 
Executive Jet Services, Inc.  04/15/2011 Fort Lauderdale 
Fernan CNC & ENG, LLC 04/29/2011 Pompano Beach 
First Capital 04/12/2011 Boca Raton 
Heritage Park Retirement Communities 04/20/2011 Delray Beach 
Imperial Coffee Service Corporation 04/14/2011 Deerfield Beach 
Jacor Logistics of Florida, Inc. 04/15/2011 Miami 
Jerusalem 7th Day Adventist Church 04/04/2011 Miami 
Jewish Communtiy Services of South Florida 04/04/2011 North Miami 
Leasa Industries, Inc. 04/21/2011 Miami 
Lime Fresh Mexican Grill / Coconut Creek 04/06/2011 Coconut Creek 
Lucky Web Network 04/26/2011 West Palm Beach 
Master Home Healthcare, Inc. 04/19/2011 Sunrise 
New Haven Contracting South, Inc.  04/19/2011 Palm Beach 
PDT International, LLC 04/14/2011 Fort Lauderdale 
Pompano Substance Abuse Treatment Center 04/21/2011 Pompano Beach 

Project LifeSaver International 04/25/2011 Palm Beach 
Gardens 

Qatar Airways 04/19/2011 Fort Lauderdale 



Quest Optical, LLC 04/04/2011 Boca Raton 
Renal Care Partners, Inc. 04/18/2011 Hollywood 
Triumph Hosiery Corporation 04/14/2011 Hollywood 
Ultralux, LLC 04/20/2011 Hollywood 
Van Ness Law Firm 04/29/2011 Deerfield Beach 
Whale & Star 04/08/2011 Miami 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

EDP SALES MISSIONS 
 

Employer City 
Business Mind Solutions Miami 
Jarco Logistics Miami 
Van Ness Law Firm Deerfield Beach 
  
  
  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MARKETING DEPARTMENT – APRIL ACTIVITIES: 
 

DUMP THE PUMP 
 

SFRTA began working with BCT, Palm Tran and MDT to make plans for APTA’s 
annual Dump the Pump Day, scheduled for June 16, 2011. Each of the agencies will be 
participating at some level. Nationally, APTA anticipates that more than 120 systems across the 
country will take part in the effort in some capacity. 
 

 
e4 SUSTAINABILITY SUMMIT 

 
South Florida Regional Transportation Authority (SFRTA) Marketing Department staff 

was present for the 3rd annual e4 Sustainability Summit, held in Downtown West Palm Beach.  
Hundreds of people gathered at this Saturday event to learn of the most recent progress in ‘going 
green,’ including riding Tri-Rail to get around South Florida.  The summit worked in conjunction 
with the locally popular West Palm Beach GreenMarket that opens every Saturday at the 
Waterfront Commons. 
 

 
EARTH DAY 

 
SFRTA Marketing staff was on-hand at two Earth Day events in April, where many 

members of the public were encouraged to ride Tri-Rail to help save the planet.  The Broward 
College Davie Campus Earth Day event attracted hundreds of students, many of whom had their 
photos taken by SFRTA staff to receive a free EASY Card in order to enable them to ride the 
train to school at the student discount rate.  The Town Center of Boca Raton featured a 
transportation station at its Earth Day event, at which SFRTA and Palm Tran staff were available 
to provide train and bus information to the shopping public and to store employees.  

 
 

LAKE WORTH CHAMBER OF COMMERCE 
 

 SFRTA’s advertising agency, Bitner Goodman, secured a luncheon presentation with the 
Lake Worth Chamber of Commerce, at which the Corporate and Community Relations Liaison 
was able to promote the new Lake Worth Shuttle Bus that services the area close to the Tri-Rail 
Lake Worth Station.  The forum provided an excellent opportunity to reach an audience of 50+ 
local business representatives.   

 
 

NEXTFARE AUTOLOADS 
 

 Employers that currently purchase their Tri-Rail passes on a pre-paid basis were all 
converted to the new autoload system, offered through NextFare.  Passengers who previously 
had their tickets provided to them through this third-party arrangement, now have a registered 
EASY Card that has their passes automatically loaded on a monthly basis.  Members of the 
EASY Card Transition Team worked closely with representatives of Cubic to ensure that the 
transition to the new process ran smoothly on its first run. 
 
 
 
 

 



PHOTO SHOOT 
 

Recently joined as an EDP Employer, Infiniti Sales Group scheduled a photo shoot at 
their Boca Raton offices, where SFRTA Marketing staff was present to take pictures and help 
any interested employees enroll in the program.  As a result, the new company enrolled thirty- 
seven of its employees in the program. 
 
 

TSAW 
 

 Marketing staff took part in the agency-wide effort to help promote Train Safety 
Awareness Week, as normally declared by the Governor of Florida.  The safety blitz involved 
agency staff providing hand-out brochures to drivers as they stopped for the railroad tracks 
throughout the South Florida Rail Corridor.  The effort is coordinated with Operation Lifesaver 
and local law enforcement to ensure safety of staff, and to convey the serious message of public 
rail safety. 
 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• EASY Card Transition Team Meetings – Monthly 
• SFRTA Marketing Committee Workshop – Monthly 
• South Florida Clean Cities Coalition Meeting – Monthly 

 



































                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During May 2011, the SFRTA Accounts Payable division processed 408 
invoices totaling $5,003,760.30 and disbursed 186 checks, excluding payroll, 
totaling $4,713,139.83. 
 
Invoices over $2,500 represent 31.2% (58 checks) of all invoices processed in 
the month of May, and represent 98.7% of the value ($4,651,068.74) of all 
checks processed in May 2011. 
 
Accounts Payable processed 82.8% (48 checks) of the checks over $2,500 
within the 21-25 days, with 93.1% (54 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - MAY 2011

FOR INVOICES $2,500 AND OVER

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 21.5% 0 -10 Days 21.9%
11-20 Days 38.0% 11-20 Days 36.6%
21-25 Days 16.0% 21-25 Days 16.5%
26-30 Days 10.1% 26-30 Days 10.3%
31-35 Days 6.6% 31-35 Days 6.2%
36-40 Days 5.0% 36-40 Days 4.6%
41-45 Days 2.7% 41-45 Days 3.3%

Over 45 Days 0.0% Over 45 Days 0.6%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2009 TO JUNE 2010JULY 2010 TO JUNE 2011
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24,2011
INFORMATION ITEM: PAYMENTS OVER $2,500
MAY 1 THRU MAY 31, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION

 
5/1/2011 5/1/2011 5/4/2011 5/4/2011 3 SUNTRUST BANKCARD N A Corporate Cards 
5/11/2011 5/11/2011 5/11/2011 5/16/2011 5 URBAN LAND INSTITUTE Silver Sustaining Sponsorship -05/11
5/20/2011 5/20/2011 5/20/2011 5/25/2011 5 PROLOGIS TRUST Prologis Trust Office Rent -06/11,  Prologis Trust Office Rent -06/11
5/4/2011 5/4/2011 5/6/2011 5/11/2011 7 FLORIDA POWER & LIGHT Station Utilities
5/9/2011 5/10/2011 5/11/2011 5/16/2011 7 CSX TRANSPORTATION CSX Bridge Tenders 
5/9/2011 5/9/2011 5/11/2011 5/16/2011 7 FLORIDA POWER & LIGHT Station Utilities
5/20/2011 5/20/2011 5/26/2011 5/31/2011 11 FLORIDA POWER & LIGHT Station Utilities
5/20/2011 5/24/2011 5/26/2011 5/31/2011 11 RAIL TECH CONSULTANTS INC Alpha Eclipse LED Sign,  Software Development, PIS Parts and Labor -05/11
5/4/2011 5/10/2011 5/11/2011 5/16/2011 12 DOWNTOWN FT LAUDERDALE TMA March 2011 Weekend Sat/ Sun Bus Services -03/11
5/4/2011 5/10/2011 5/11/2011 5/16/2011 12 G4S SECURE SOLUTIONS USA Wackenhut W/E 04/25-05/01/11
5/4/2011 5/4/2011 5/11/2011 5/16/2011 12 MIAMI DADE Easy Ticket Limited Use Smart Card Stock for Transfers to MDT
5/4/2011 5/10/2011 5/11/2011 5/16/2011 12 RAIL TECH CONSULTANTS INC PIS Parts and Labor -05/11
5/4/2011 5/11/2011 5/11/2011 5/16/2011 12 RESPECT OF FLORIDA Janitorial Services -04/01-30/11
5/3/2011 5/10/2011 5/11/2011 5/16/2011 13 BOMBARDIER MASS TRANSIT CORPORATION DMU Cleaning/Servicing
4/27/2011 5/2/2011 5/6/2011 5/11/2011 14 G4S SECURE SOLUTIONS USA Wackenhut W/E -04/04-04/10/11
4/28/2011 5/10/2011 5/11/2011 5/13/2011 15 MACMILLAN OIL COMPANY OF FL Train Fuel 04/18/ 11 - 04/24/11
5/1/2011 5/1/2011 5/11/2011 5/16/2011 15 AT&T Tel Charges -05/11
4/25/2011 5/2/2011 5/6/2011 5/11/2011 16 BITNER GOODMAN INC Marketing Public Relations and Advertising Services 
5/9/2011 5/9/2011 5/20/2011 5/25/2011 16 AT&T Tel Charges -05/11
4/28/2011 5/6/2011 5/11/2011 5/16/2011 18 TROPIC OIL COMPANY Lubricant for use in Detroit Diesel Propulsion Engines
4/22/2011 5/4/2011 5/4/2011 5/11/2011 19 MACMILLAN OIL COMPANY OF FL Train Fuel 04/11/ 11 - 04/17/11
5/5/2011 5/12/2011 5/18/2011 5/24/2011 19 MACMILLAN OIL COMPANY OF FL Train Fuel 04/25/ 11 - 05/01/11
4/21/2011 4/28/2011 5/11/2011 5/11/2011 20 BANK OF AMERICA P h i C d4/21/2011 4/28/2011 5/11/2011 5/11/2011 20 BANK OF AMERICA Purchasing Cards 
5/11/2011 5/17/2011 5/19/2011 5/31/2011 20 MERIDIAN MANAGEMENT CORPORATIO Station Maintenance  5/11
5/3/2011 5/13/2011 5/18/2011 5/24/2011 21 BOMBARDIER MASS TRANSIT CORPOR Commuter Rail Fleet Maint, On Board Service, Fleet Vandalism
4/25/2011 5/10/2011 5/11/2011 5/16/2011 21 HDR ENGINEERING INC Permitting & Construction Admin./Observation Services Holland Park Mitigation Project
5/10/2011 5/12/2011 5/19/2011 5/31/2011 21 G4S SECURE SOLUTIONS USA Wackenhut W/E -05/02-08/11
5/10/2011 5/12/2011 5/19/2011 5/31/2011 21 LIMOUSINES OF SOUTH FLORIDA Feeder Svc JARC Routes -03-16-31/11, Feeder Svc Non Jarc Routes -04/01-15/11,  
5/10/2011 5/10/2011 5/19/2011 5/31/2011 21 WRIGHT EXPRESS FINANCIAL SERVI Fuel Exp -04/01-30/11
5/4/2011 5/12/2011 5/20/2011 5/25/2011 21 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -3/16-31/11, Feeder Svc BR -03/16-4/16, Feeder Svc JARC Routes - 04/01-15/11
5/8/2011 5/12/2011 5/19/2011 5/31/2011 23 DOWNTOWN FT LAUDERDALE TMA April 2011 Weekend Sat/Sun Bus Services -03/11
4/16/2011 4/23/2011 5/11/2011 5/11/2011 25 BANK OF AMERICA Purchasing Cards 
5/6/2011 5/17/2011 5/19/2011 5/31/2011 25 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations -04/01-30/11, Weekend Services -04/01-30/11
5/6/2011 5/17/2011 5/26/2011 5/31/2011 25 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations -2/15, 3/3, 4/9, 5/2, 5/3, 5/4/2011
4/29/2011 5/18/2011 5/20/2011 5/25/2011 26 BITNER GOODMAN INC Marketing Public Relations and Advertising Services 
5/4/2011 5/12/2011 5/19/2011 5/31/2011 27 C2 GROUP LLC Fed/Leg Consulting Svcs -04/11
4/11/2011 5/2/2011 5/6/2011 5/11/2011 30 MERIDIAN MANAGEMENT CORPORATIO Station Maintenance 03/01-31/11
4/6/2011 4/6/2011 5/6/2011 5/11/2011 35 AT&T Tel Charges -04/11
4/6/2011 5/4/2011 5/6/2011 5/11/2011 35 PALMTRAN Feeder Bus periods 01/01/-03/31/2011
4/20/2011 4/25/2011 5/19/2011 5/31/2011 41 MIAMI DADE Easy Ticket Limited Use Smart Card Stock for Transfers to MDT

40 TOTAL OPERATING EXPENDITURES



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24,2011
INFORMATION ITEM: PAYMENTS OVER $2,500
MAY 1 THRU MAY 31, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION

 

5/16/2011 5/18/2011 5/19/2011 5/20/2011 4 S.W. MARLOW GENERAL CONTRACTOR Purchase and Installation of Bike Lockers
5/11/2011 5/11/2011 5/11/2011 5/16/2011 5 PALMTRAN Reimbursement under JARC/NF Grant
5/4/2011 5/4/2011 5/6/2011 5/11/2011 7 MAE VOLEN SENIOR CENTER Reimbursement of Operating and Capital JARC/NF Grants Expenses Oct 2010 - March 2011
5/9/2011 5/12/2011 5/19/2011 5/20/2011 11 BOOZ ALLEN & HAMILTON Rolling Stock Procurement Support - Project Management Oversight
5/9/2011 5/16/2011 5/19/2011 5/20/2011 11 DETROIT DIESEL ALLISON Replacement of Air Compressor
5/2/2011 5/10/2011 5/11/2011 5/16/2011 14 URS CORPORATION Engineering Services
4/26/2011 5/5/2011 5/6/2011 5/11/2011 15 DELL Optiplex 980 Small Form Factor
5/5/2011 5/14/2011 5/19/2011 5/20/2011 15 WABTEC SERVICE CENTER 26-C Service Portion P/N R3017318001
4/25/2011 5/3/2011 5/4/2011 5/11/2011 16 CUBIC TRANSPORTATION SYSTEMS Automated Fare Collection System
4/22/2011 5/2/2011 5/4/2011 5/11/2011 19 BOMBARDIER MASS TRANSIT CORPOR Vinyl Wrapping PF Bevels and Rotem Cars
4/20/2011 5/4/2011 5/6/2011 5/11/2011 21 TREASURE COAST REGIONAL PLAN, COUNCIL Professional Planning Services
4/25/2011 5/10/2011 5/11/2011 5/16/2011 21 HDR ENGINEERING INC General Planning Tasks
4/25/2011 5/10/2011 5/11/2011 5/16/2011 21 PB AMERICAS, INC Construction Engineering and Inspection (CE&I) services for Hialeah Yard
5/6/2011 5/13/2011 5/26/2011 5/31/2011 25 BERGMANN ASSOCIATES INC Management and Oversight, Solicitation Development and Procurement for Locomotive Acquisition
4/18/2011 5/10/2011 5/11/2011 5/16/2011 28 BERGMANN ASSOCIATES INC Management and Oversight, Solicitation Development and Procurement for Locomotive Acquisition
4/22/2011 5/1/2011 5/19/2011 5/20/2011 28 BERGMANN ASSOCIATES INC Project Management and Oversight
4/20/2011 5/12/2011 5/19/2011 5/20/2011 30 GONZALEZ AND SONS EQUIPMENT Construction services for the Hialeah Yard Storage Tracks
4/1/2011 4/12/2011 5/11/2011 5/16/2011 45 GILLESPIE GRAPHICS SFRTA Palm Tree Graphics Wraps and SFRTA TVM on-site installation of Wraps

18 TOTAL CAPITAL EXPENDITURES

Item Total 58 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES
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45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24, 2011
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
MAY 1, 2011 TO MAY 31, 2011

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 9 15.5% 15.5%

11-20 days 25 43.1% 58.6%

21-25 days 14 24.1% 82.8%

26-30 days 6 10.3% 93.1%

31-35 days 2 3.4% 96.6%

36-40 days 0 0.0% 96.6%

41-45 days 2 3.4% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 58 100.0%



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During April 2011, the SFRTA Accounts Payable division processed 437 
invoices totaling $5,063,069.03 and disbursed 307 checks, excluding payroll, 
totaling $4,581,000.91. 
 
Invoices over $2,500 represent 20.2% (62 checks) of all invoices processed in 
the month of April, and represent 96.8% of the value ($4,434,078.06) of all 
checks processed in April 2011. 
 
Accounts Payable processed 79.0% (49 checks) of the checks over $2,500 
within the 21-25 days, with 88.7% (55 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - APRIL 2011

FOR INVOICES $2,500 AND OVER

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 22.1% 0 -10 Days 22.1%
11-20 Days 37.5% 11-20 Days 35.7%
21-25 Days 15.2% 21-25 Days 17.3%
26-30 Days 10.1% 26-30 Days 10.2%
31-35 Days 6.9% 31-35 Days 6.4%
36-40 Days 5.5% 36-40 Days 4.6%
41-45 Days 2.7% 41-45 Days 3.0%

Over 45 Days 0.0% Over 45 Days 0.7%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2009 TO JUNE 2010JULY 2010 TO JUNE 2011
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24,2011
INFORMATION ITEM: PAYMENTS OVER $2,500
APRIL 1 THRU APRIL 30, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION

4/28/2011 4/28/2011 4/28/2011 4/29/2011 1 PROLOGIS TRUST Prologis Trust Office Rent -05/11,  Prologis Trust Office Rent -05/11
4/7/2011 4/7/2011 4/7/2011 4/11/2011 4 WRIGHT EXPRESS FINANCIAL SERVI Fuel Exp -03/01-31/11
4/13/2011 4/13/2011 4/15/2011 4/19/2011 6 AT&T Tel Charges -04/11
4/11/2011 4/14/2011 4/15/2011 4/19/2011 8 MIAMI DADE Easy Ticket Limited Use Smart Card Stock for Transfers to MDT
4/15/2011 4/19/2011 4/21/2011 4/25/2011 10 BITNER GOODMAN INC Marketing Public Relations and Advertising Servies 
4/19/2011 4/26/2011 4/28/2011 4/29/2011 10 SFEC TMA SFEC MA Feeder Bus Services - 3/11
3/31/2011 4/4/2011 4/7/2011 4/11/2011 11 G4S SECURE SOLUTIONS USA  W/E -10/2010  -  W/E - 03/2011
4/7/2011 4/11/2011 4/13/2011 4/19/2011 12 BOMBARDIER MASS TRANSIT CORPOR DMU Cleaning, Commuter Rail Fleet Maint, Rail Fun Day on October 30th
4/13/2011 4/19/2011 4/21/2011 4/25/2011 12 RAIL TECH CONSULTANTS INC PIS Parts and Labor -04/11
4/6/2011 4/7/2011 4/15/2011 4/19/2011 13 G4S SECURE SOLUTIONS USA Wackenhut W/E -04/01-04/30/11, CPO-Overtime -03/07-03/13/11
3/24/2011 4/5/2011 4/5/2011 4/7/2011 14 SFEC TMA SFEC TMA Feeder Bus Services 03/11
3/28/2011 4/1/2011 4/7/2011 4/11/2011 14 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -3/1-3/15/11, Feeder Svc BR - 03/01 - 03/15/11
4/15/2011 4/19/2011 4/28/2011 4/29/2011 14 DIGITAL PRINTING SYSTEMS Thermal Paper Ticket Stock -03/11
4/15/2011 4/15/2011 4/28/2011 4/29/2011 14 FLORIDA POWER & LIGHT Station Utilities
4/15/2011 4/28/2011 4/29/2011 4/29/2011 14 HYDRAULIC SUPPLY COMPANY DMU Parts
3/23/2011 3/28/2011 4/5/2011 4/7/2011 15 MERIDIAN MANAGEMENT CORPORATIO Station Maintenance -09/10-10/10, 2/11, 11/10-2/11
4/4/2011 4/4/2011 4/15/2011 4/19/2011 15 FLORIDA POWER & LIGHT Station Utilities
4/14/2011 4/20/2011 4/28/2011 4/29/2011 15 CSX TRANSPORTATION Bridge Tender -01/11-02/28/11, Dispatcher Expenses -01/31-03/31/11
4/1/2011 4/11/2011 4/13/2011 4/18/2011 17 MACMILLAN OIL COMPANY OF FL Train Fuel 03/21/ 11 - 03/27/11
3/25/2011 4/1/2011 4/7/2011 4/11/2011 17 MERIDIAN MANAGEMENT CORPORATIO Station Maintenance
3/25/2011 3/29/2011 4/6/2011 4/12/2011 18 BOMBARDIER MASS TRANSIT CORPOR Fleet Vandalism,Refrigerators, Remove & Dispense of Alum Panels, Revenue Service Cleaning
4/7/2011 4/19/2011 4/20/2011 4/25/2011 18 MACMILLAN OIL COMPANY OF FL Train Fuel 03/28/ 11 - 04/03/11
4/14/2011 4/26/2011 4/27/2011 5/2/2011 18 BOMBARDIER MASS TRANSIT CORPOR R C d b k h & Di B k P d Fl V d li O b d S i4/14/2011 4/26/2011 4/27/2011 5/2/2011 18 BOMBARDIER MASS TRANSIT CORPOR Rotem Card brakeshoes & Disc Brake Pads , Fleet Vandalism, Onboard Service
4/14/2011 4/21/2011 4/27/2011 5/2/2011 18 MACMILLAN OIL COMPANY OF FL Train Fuel 04/04/ 11 - 04/10/11
4/1/2011 4/8/2011 4/15/2011 4/19/2011 18 TYLER WORKS/EDEN DIVISION Support and Maintenance.
4/1/2011 4/11/2011 4/15/2011 4/19/2011 18 VEOLIA TRANSPORTATION SERVICE Commuter Rail Opertions -03/01-31/11, Weekend Services -03/01-31/11
4/7/2011 4/19/2011 4/21/2011 4/25/2011 18 G4S SECURE SOLUTIONS USA Wackenhut W/E -03/14/11 - 03/20/14, ID Card Materials
4/7/2011 4/15/2011 4/21/2011 4/25/2011 18 RESPECT OF FLORIDA Janitorial services -03/01-31/11, HIA Janitorial Svcs -03/01-31/11
3/31/2011 4/12/2011 4/15/2011 4/19/2011 19 A GOLDSTEIN & COMPANY Teal blue lanyards
4/6/2011 4/19/2011 4/21/2011 4/25/2011 19 C2 GROUP LLC Fed/Leg Consulting Svcs -03/11
3/30/2011 4/7/2011 4/15/2011 4/19/2011 20 ERICKS CONSULTANTS Leg Consult Svcs Lobbying Svcs -03/11 & 04/11
3/28/2011 4/11/2011 4/15/2011 4/19/2011 22 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -02/01-15/11, Feeder Svc -03/01-15/11
3/15/2011 3/24/2011 4/5/2011 4/7/2011 23 G4S SECURE SOLUTIONS USA Wackenhut W/E -03/07-03/13/11
3/17/2011 4/1/2011 4/7/2011 4/11/2011 25 SFEC TMA SFEC TMA Feeder Bus Services
3/16/2011 3/25/2011 4/7/2011 4/11/2011 26 MIAMI DADE Easy Ticket Limited Use Smart Card Stock for Transfers to MDT
3/10/2011 3/25/2011 4/5/2011 4/7/2011 28 DOWNTOWN FT LAUDERDALE TMA Bus Service February 2011 Weekends Sat/Sun
3/22/2011 4/7/2011 4/15/2011 4/19/2011 28 BITNER GOODMAN INC Marketing Public Relations and Advertising Services
4/1/2011 4/19/2011 4/28/2011 4/29/2011 28 HARTFORD, THE Addition of the 2011 F250
3/8/2011 3/21/2011 4/5/2011 4/7/2011 30 HIGHWAY TECHNOLOGIES Maintenance of external trailblazer signage -11/10, 03/11
3/8/2011 3/24/2011 4/5/2011 4/7/2011 30 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -2/16-28/11, Feeder Svc BR -02/16-28/11
3/11/2011 4/5/2011 4/7/2011 4/11/2011 31 SHUTTS AND BOWEN LLP Outside Legal Services
3/17/2011 4/3/2011 4/15/2011 4/19/2011 33 DETROIT DIESEL ALLISON New Detroit Diesel Series 60 Engine
3/11/2011 4/6/2011 4/15/2011 4/19/2011 39 ORX Wheel-33-2180~ WHL set, FF Voith drive, DQR
3/7/2011 4/7/2011 4/15/2011 4/19/2011 43 C2 GROUP LLC Fed/Leg Consulting Svcs -03/11

44 TOTAL OPERATING EXPENDITURES



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24,2011
INFORMATION ITEM: PAYMENTS OVER $2,500
APRIL 1 THRU APRIL 30, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION

4/22/2011 4/22/2011 4/28/2011 4/29/2011 7 HOUSING AUTH CITY OF FT LAUD 80% of expense eligible under tge NF Grant -04/11
4/21/2011 4/28/2011 4/29/2011 4/29/2011 8 WABTEC SERVICE CENTER 26-C Service Portion P/N R3017318001
4/22/2011 4/26/2011 4/27/2011 5/2/2011 10 BOMBARDIER MASS TRANSIT CORPOR LED Stairwell Light Coach,  DMU Material, On Board Camera Inspection and Repair
4/6/2011 4/7/2011 4/15/2011 4/19/2011 13 GONZALEZ AND SONS EQUIPMENT Construction Services for the Hialeah Yard Storage Tracks
4/12/2011 4/19/2011 4/19/2011 4/25/2011 13 LTK ENGINEERING SERVICES Quality Assurance Including Inspection of the Rolling Stock 
4/12/2011 4/19/2011 4/19/2011 4/25/2011 13 MERIDIAN MANAGEMENT CORPORATIO Purchase & install elevator and escalator remote monitoring system
4/5/2011 4/11/2011 4/15/2011 4/19/2011 14 BERGMANN ASSOCIATES INC Management and Oversight, Solicitation Development and Procurement for Locomotive Acquisition
4/4/2011 4/7/2011 4/15/2011 4/19/2011 15 LTK ENGINEERING SERVICES Quality Assurance Including Inspection of the Rolling Stock 
4/1/2011 4/7/2011 4/15/2011 4/19/2011 18 S.W. MARLOW GENERAL CONTRACTOR Purchase and Installation of Bike Lockers
4/7/2011 4/13/2011 4/21/2011 4/25/2011 18 HUB CITY FORD 2011 Ford F150
4/11/2011 4/26/2011 4/28/2011 4/29/2011 18 BERGMANN ASSOCIATES INC Field Percolation Testing to Address DERM Permit Requirements
3/17/2011 3/30/2011 4/4/2011 4/7/2011 21 PB AMERICAS, INC (SFRC) between the Hialeah Market Tri-Rail Station and the Miami Airport Tri-Rail Station
4/4/2011 4/19/2011 4/21/2011 4/25/2011 21 BOOZ ALLEN & HAMILTON Rolling Stock Procurement Support - Project Management Oversight
3/14/2011 3/28/2011 4/4/2011 4/7/2011 24 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects
3/18/2011 3/30/2011 4/7/2011 4/11/2011 24 KIMLEY HORN AND ASSOCIATES Professional Planning for the Hialeah Market Tri-Rail Station and Miami Airport Tri-Rail Station
3/23/2011 4/18/2011 4/21/2011 4/25/2011 33 CSX TRANSPORTATION Flagging Services associated with the Inspection of Pedestrian Overpasses at 13 Stations
3/4/2011 3/24/2011 4/4/2011 4/7/2011 34 GANNETT FLEMING INC Rail Traffic Controller Simulations
2/25/2011 3/24/2011 4/4/2011 4/7/2011 41 KIMLEY HORN AND ASSOCIATES Professional Planning for the Hialeah Market Tri-Rail Station and Miami Airport Tri-Rail Station

18 TOTAL CAPITAL EXPENDITURES

Item Total 62 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES
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13,001.60             
4,141.24               
2,719.59               
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5,283.67               

54,274.55             
149,030.73           
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4,530.00               
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12,000.00             

3,500,720.32$   



AMOUNT
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3,120.00               

25,092.64             
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2,804.01               
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2,551.39               
10,035.13             

110,539.32           

933,357.74$      

4,434,078.06$   , ,



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24, 2011
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
APRIL 1, 2011 TO APRIL 30, 2011

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 9 14.5% 14.5%

11-20 days 33 53.2% 67.7%

21-25 days 7 11.3% 79.0%

26-30 days 6 9.7% 88.7%

31-35 days 4 6.5% 95.2%

36-40 days 1 1.6% 96.8%

41-45 days 2 3.2% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 62 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MAY 2011

REVENUE - MAY 2011

DESCRIPTION May-10 May-11 VARIANCE %

Weekday Sales 676,666         843,025       166,359       24.6%
Weekend Sales 175,365         174,136         (1,230)           -0.7%
Other Income 13,132           11,160           (1,972)           -15.0%

Total Revenue 865,164         1,028,321      163,158         18.9%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MAY 2011

MAY MAY PERCENT (1)

SALES BY TICKET TYPE 2010 2011 CHANGE

Palm Beach Schools 35,000            34,150            -2%

Employer Disc. Program 155,703          156,715          1%

Group Tour Sales 381                 174                 -54.5%

Station Sales:
One-Way 288,894          369,786          28.0%
Roundtrip 143,125          200,846          40.3%
12 Trips 29,075            32,265            11.0%
Monthly 52,775            91,700            73.8%
One-Way Discount 63,793            13,228            -79.3%
Roundtrip Discount 42,785            18,143            -57.6%
Monthly Discount 40,500            51,780            27.9%
Stored Value 48,268            100.0%
Card Deposits 106                 

Total Station Sales 660,947          826,123          

Total Sales 852,031          1,017,161       19.4%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.82 3.04

$2.86 $2.92 $2.84 

$2.91 

$2.78 $2.82 

2.98 3.10
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2.87 3.04
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$1.50 

$2.00 

$2.50 

$3.00 

$3.50 

December January February March April May

Average Fares 
FY 09/10 and FY 10/11

FY 09/10 FY 10/11



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
DECEMBER 2010 THROUGH MAY 2011

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

DECEMBER 2010 352,704 2,553 79 2,474 120%

JANUARY 2011 384,149 2,575 60 2,515 120%

FEBRUARY 2011 371,381 1,573 38 1,535 114%

MARCH 2011 408,882 1,843 34 1,808 112%

APRIL 2011 398,779 2,103 41 2,062 119%

MAY 2011 414,986 1,316 19 1,296 124%

AVERAGE 388,480 1,994 45 1,948 118%

FARE EVASION % 0.32% FINES 4,461$         
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- APRIL 2011

REVENUE - APRIL 2011

DESCRIPTION Apr-10 Apr-11 VARIANCE %

Weekday Sales 758,010         801,240       43,230         5.7%
Weekend Sales 113,849         161,470         47,621           41.8%
Other Income 14,252           14,909           657                4.6%

Total Revenue 886,112         977,620         91,508           10.3%
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$600,000 
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$800,000 
$900,000 

$1,000,000 
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Revenue Monthly Trends
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FY 09/10 FY 10-11



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- APRIL 2011

APRIL APRIL PERCENT (1)

SALES BY TICKET TYPE 2010 2011 CHANGE

Palm Beach Schools 35,000            34,150            -2%

Employer Disc. Program 151,728          127,339          -16%

Group Tour Sales 892                 50                   -94.4%

Station Sales:
One-Way 294,115          367,394          24.9%
Roundtrip 152,576          207,374          35.9%
12 Trips 31,376            30,991            -1.2%
Monthly 52,725            71,100            34.9%
One-Way Discount 65,762            13,863            -78.9%
Roundtrip Discount 44,435            17,745            -60.1%
Monthly Discount 43,250            53,021            22.6%
Stored Value 39,683            100.0%

Total Station Sales 684,240          801,171          

Total Sales 871,859          962,710          10.4%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.78 2.87

$2.91 $2.86 $2.92 $2.84 

$2.91 

$2.78 

3.03 2.98 3.10 2.91

2.86

2.87

$1.00 

$1.50 

$2.00 

$2.50 

$3.00 

$3.50 

November December January February March April

Average Fares 
FY 09/10 and FY 10/11

FY 09/10 FY 10/11



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
NOVEMBER 2010 THROUGH APRIL 2011

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

NOVEMBER 2010 368,912 2,652 91 2,558 122%

DECEMBER 2010 352,704 2,553 79 2,474 120%

JANUARY 2011 384,149 2,575 60 2,515 120%

FEBRUARY 2011 371,381 1,573 38 1,535 114%

MARCH 2011 408,882 1,843 34 1,808 112%

APRIL 2011 398,779 2,103 41 2,062 119%

AVERAGE 380,801 2,217 57 2,159 118%

FARE EVASION % 0.53% FINES 4,126$         
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Solicitation Status Report
May 2011

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

N/A N/A
There are currently no Solicitations being advertised at this 

time. N/A N/A N/A N/A N/A

H-SolStat 0511 6/13/2011



Contract Actions Executed
Under The Executive Director's Authority

For The Month of May 2011

AGENDA ITEM NO: I

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

11-000492 Purchase Order 43,887.00 N/A
Contractor DETROIT DIESEL ALLISON

Project Spare DMU Engine

Justification New Spare Engine For DMU
11-000494 Purchase Order 12,078.00 N/A

Contractor CDWG
Project Back Up for Passenger Information System

Justification Battery Back Up for PIS Connected to UPS at Several Tri-Rail Stations

 

I-ConActsExec0511 6/13/2011



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of May 2011

AGENDA ITEM: J

Date Signed Contract Amount Term
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee For The Month
of May,  2011 N/A N/A N/A

J-ConstOvrsgtCom0511 6/13/2011



Solicitation Status Report
April 2011

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

N/A N/A
There are currently no Solicitations being advertised at this 

time. N/A N/A N/A N/A N/A

H-SolStat 0411 6/13/2011



Contract Actions Executed
Under The Executive Director's Authority

For The Month of April 2011

AGENDA ITEM NO: I

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

11-000453 Purchase Order 11,408.24 N/A
Contractor DELL

Project Testing Of New PC's

Justification Purchase of 6 New PC's To Evaluate and Test Window's 7 and Office 2010
11-000473 Purchase Order 32,080.00 N/A

Contractor ORX
Project DMU Spare Drive Wheel Sets

Justification Spare Drive Wheel Sets for the DMU's
11-000479 Purchase Order 26,215.00 N/A,

Contractor WEEKLY ASPHALT PAVING
Project Dania Beach Parking Lot Conversion

Justification
Conversion of Temporary Parking Improvements at Dania Beach After Parking 
Garage Completion

I-ConActsExec0411 6/13/2011



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of April 2011

AGENDA ITEM: J

Date Signed Contract Amount Term
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee For The Month
of April,  2011 N/A N/A N/A

J-ConstOvrsgtCom0411 6/13/2011



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: June 13, 2011 



































































































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of May 2011

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

There are currently no Contract Actions executed at this time.
N/A N/A N/A N/A

N-ConActsLegal0511.xlsx 5/31/2011
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