


























































































































































































SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of Aug, 2011. 
 
 
 

 
 
Construction Oversight Committee Meeting 
Aug 2011 
 



                        

                                                                                                                              
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

JULY 13, 2011 
 

 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
July 13, 2011 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Maria C. Batista, Miami-Dade Transit (MDT) 
Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4 
Mr. William Cross, South Florida Regional Transportation Authority (SFRTA) 
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. Joseph Quinty, SFRTA 
Mr. John A. Ramos, Broward County Transit (BCT) 
Mr. Gustavo Schmidt, FDOT District 4 
Mr. Phil Steinmiller, FDOT District 6 
Mr. Greg Stuart, Broward MPO 
Mr. Fred Stubbs, Palm Tran 
Mr. Randy Whitfield, Palm Beach MPO, Chairman 
 
ALSO PRESENT: 

    
Mr. Steve Anderson, SFRTA 
Ms. Kelly Blume, Kittelson & Associates 
Mr. Ed Carson, FDOT District 6 
Ms. Robyn Chiarelli, FDOT District 4 
Ms. Sharon Cino, FDOT District 4 
Ms. Selya Gonzalez, Tindale-Oliver & Associates 
Ms. Laila Haddad, Media Relations Group, LLC 
Ms. Barbara Handrahan, SFRTA 
Ms. Elaine Magnum, SFRTA 
Mr. Jeremy Mullings, FDOT District 4 
Mr. Dave Quigley, Town of Davie 
Ms. Jill Quigley, Jacobs 
Ms. Natalie Yesbeck, SFRTA 
Mr. Eric Zahn, SFRTA 
Mr. Enrique Zelaya, Broward County Planning 

    
CALL TO ORDER 
 
The Chair called the meeting to order at 10:40 a.m.   
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ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
A motion was made by Mr. Fred Stubbs to approve the agenda.  The motion was seconded by Mr. 
Wilson Fernandez.  The motion was called to a vote and carried unanimously.   
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               June 15, 2011. 

 
Mr. Jeff Weidner made a motion to approve the meeting minutes.  The motion was seconded by Mr. John 
Ramos.  The motion was called to a vote and carried unanimously.  

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
No items. 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Regional Express Bus Projects 
 
Mr. Jeff Weidner introduced the item, noting that there has been recent discussion about using the PTAC 
as an open forum to examine regional express bus issues.  Mr. Weidner expressed a desire to use the 
PTAC to help identify the next round of express bus services, which will be more challenging than 
implementation of the initial 95 Express routes.  Ms. Robyn Chiarelli then provided an overview of the 
existing 95 Express operations, including recent changes that resulted in a successful new 95 Express 
route from Miramar Town Center to Downtown Miami.  Ms. Chiarelli shared ridership figures, park-and-
ride capacity/usage, and service costs for the existing 95 Express services.  Mr. Jeremy Mullings then 
gave an overview of new express bus routes in the I-595 corridor.  Mr. Mullings noted that the new 595 
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Express services are scheduled to begin in 2012, while I-595 will still be under construction.  He 
provided service details, which include four routes, two of which will terminate in Downtown Fort 
Lauderdale and two others running south to Miami.  Mr. Mullings stated that all four routes will connect 
with Tri-Rail at either the Fort Lauderdale (Broward Blvd) or Fort Lauderdale-Hollywood International 
Airport (Griffin Road) stations.   
 
Committee members asked questions about a variety of subjects, including park-and-ride lots, transit 
signal priority, branding, funding, and fares.  Multiple committee members expressed an interest in 
further discussion of how express buses and Tri-Rail can complement each other, particularly during 
midday and evening periods when the express bus service does not run.  A desire was also expressed to 
see more detailed information on the operations and funding details of the express buses.  There was 
committee consensus to bring express bus planning issues to the PTAC on at least a quarterly basis, so 
that committee members can help direct further express bus investments and solve some of the operating 
challenges that may arise.    
 
I2. -  INFORMATION:  Palm Tran Transit Development Plan (TDP) Major Update 
 
Ms. Kelly Blume from Kittelson & Associates gave a powerpoint presentation on the Palm Tran TDP 
Major Update.  Ms. Blume provided a summary of results from the TDP’s onboard survey, which was 
completed by 10% of Palm Tran riders.  Key findings cited by Ms. Blume include 44% of riders not 
having access to a private vehicle, 41% of riders having a household income below $10,000, and 46% of 
riders using Palm Tran for work related trips.  Other results of note include: 84% of riders walk to access 
the bus, most riders use Palm Tran at least four days per week, most riders use a discounted fare, and 
most riders are satisfied with Palm Tran’s performance.  Ms. Blume also spoke of survey results that are 
being used for the TDP’s needs assessment.  She noted that riders expressed a desire for improved 
weekend service, a longer span of service, and more frequent weekday service.  Multiple committee 
members expressed an interest in seeing the survey results broken down by geographic area, particularly 
for the Lake Okeechobee communities.  Committee members also inquired about the TDP schedule and 
whether its completion and approval would meet FDOT’s deadline.      
 
I3. -  INFORMATION:  Job Access Reverse Commute (JARC) and New Freedom (NF) Programs 
 
Ms. Natalie Yesbeck informed the committee that a JARC and NF pre-application teleconference was 
held on June 28.  Ms. Yesbeck noted that the teleconference had 38 participants.  She stated that a 
summary of questions and answers from the teleconference has been developed and it will be posted onto 
the SFRTA’s JARC and NF website by the end of the day.  Mr. Quinty reminded the committee that the 
JARC and NF application deadline is September 9th at Noon.  
 
I4. -  INFORMATION:  Tri-Rail Station Area & Connecting Transit Maps 
 
Mr. Quinty introduced the item, reminding the committee that hard copies of the new Tri-Rail Station 
Area & Connection Transit Maps had been placed at their seats just prior to the meeting.  He noted that 
the intent of the new maps is to provide a new user-friendly tool for current and potential transit riders.  
He stated that when finalized, the maps will be placed at Tri-Rail stations and on the Tri-Rail website.  
Mr. Quinty asked the committee to review the maps for accuracy of transit routes and asked for general 
comments on the look and format.  Multiple committee members commented that the maps seemed busy 
and contained a great deal of information.  Mr. Quinty asked that any further comments and corrections 
be provided to SFRTA staff over the next 1 ½ weeks.   
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OTHER BUSINESS:    
 
None. 
 
PTAC MEMBER COMMENTS 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 12:06 PM. 



 DRAFT 
 

 M I N U T E S 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING COMMITTEE MEETING 
August 3, 2011 

 
The Marketing Committee Meeting of the South Florida Regional Transportation Authority 
Governing Board was held at 2:00 P.M. on Wednesday, August 3, 2011 at South Florida Regional 
Transportation Authority, 800 NW 33rd Street, Conference Room 101, Pompano Beach, FL 33064. 
  
COMMITTEE MEMBERS PRESENT 
Bonnie Arnold, (Chair) SFRTA/Tri-Rail 
Robyn Chiarelli, Florida Department of Transportation 
 
COMMITTEE MEMBERS DIALED-IN 
Lili Finke, (Vice Chair) Palm Tran  
 
COMMITTEE MEMBERS NOT PRESENT 
Phyllis Berry, Broward County Transit 
Nestor Morales, Miami-Dade Transit 
 
NON-COMMITTEE MEMBERS DIALED-IN 
N. Paula Girard, Palm Tran (dialed in) 
 
ALSO PRESENT 
Irene D. Ferradaz, Miami-Dade Transit 
Robyn Hankerson, Bitner Goodman 
Steve Rosenberg, SFRTA/Tri-Rail 
Christopher Ryan, Broward MPO 
Jennifer Ryan, South Florida Commuter Services 
 
CALL TO ORDER  
The meeting was called to order at 2:15 p.m.   
 
ROLL CALL  
A quorum was not present.  
 
AGENDA APPROVAL  
 
 
MINUTES APPROVAL  
 
Due to lack of a quorum, the approval of the Minutes will take place at the next meeting. 
 
                                                                                                                                  
 
 

Marketing Committee Meeting 
August 3, 2011 
/SMR 
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MATTERS BY THE PUBLIC                                                                                                                       
None 
 
REGULAR AGENDA 
 
INFORMATION / PRESENTATION ITEMS 
 

I1 –  APTA UPDATE 
• The Annual Marketing Meeting took place in Toronto and it was announced that Dump 

the Pump will return next year.  This year’s was one of the most successful. 
• According to Congressman Mica’s proposed transportation bill, public transportation 

funds will be reduced by 30%.  A few years ago, the transit system in Atlanta faced cuts 
and the idea arose to display big red X’s on all of its rolling stock that would be 
eliminated by the budget constraints, if the funding referendum was not passed at the 
time; it was not passed.  The APTA Executive and Legislative Committees proposed that 
systems across the country use the same approach now to display what the proposed 30% 
cut would result in.  All members of the APTA Marketing Committee did not think this 
was a good idea.  Ms. Arnold polled this Committee its opinion.  Mr. Ryan stated that the 
idea  sounds good in theory, but if funding were cut and the agencies did not go ahead 
with the promised cuts, it will send an unclear message to transit riders.  On the other 
hand, a plan of action would be needed to instruct riders what they would need to do to 
be proactive to advise their elected officials.  Ms. Arnold stated that the APTA Marketing 
Committee arrived at an alternate solution:  “Transportation Works!”  “It gets people 
work and it gets people to work”.  The idea was to have people who build modes of 
transportation, i.e. bus upholsterers, fiberglass makers, etc., make a presence in 
Washington, D.C. as employees who would be affected.  Additionally, a tool kit will be 
designed so that there is a uniform message.  The day after Labor Day was considered, 
but time is too short, so consideration to wait until the new APTA Chair is in place in 
order to assure his/her inclusion, so a date sometime between the Annual APTA Meeting 
in early October and the FPTA Meeting, would work well.  The RTA Marketing 
Committee members were all in agreement that they didn’t like the idea of the red “X.”     

• Ms. Arnold will not be the chair of the APTA Marketing Committee as of the October 
APTA Annual Meeting.  The new chair will be Richard Maxwell from the Trinity 
Railway Express and the vice chair will be Jennifer Kalchik from The Rapids.   

 
I2 –  PARK AND RIDE LOTS 

• Ms. Chiarelli stated that FDOT is looking into ways to improve security at park and ride 
lots due to recent break-ins at the Commuter Express lot in Halpatiokee Park in Martin 
County.  She is working with the park manager to increase police patrols to ride through 
the lot for increased awareness.  Signage is needed to make people aware not to leave 
valuables visible in their cars and the use of video cameras is being considered.  Funds 
exist to expand the park and ride lot at C. B. Smith Park.  Presently, it is in the design 
phase and out of three conceptual designs submitted, one was approved.  Construction will 
begin in spring/summer 2012 with 50+ parking spaces being added. 

 

Marketing Committee Meeting 
August 3, 2011 
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I3 –  REGIONAL CAMPAIGN TO PROMOTE TRANSIT TO   SCHOOLS/ 
UNIVERSITIES   

• South Florida Commuter Services is in the process of drafting and finalizing its work plan 
for their new fiscal year from October 1, 2011 – September 30, 2012.  In the past 
alternative modes of transportation have been promoted to colleges and universities via 
campaigns with Miami-Dade College and Broward College by creating numerous 
campaigns.  A website was created for Miami-Dade College and in the course of one 
month, received 330,000 hits, so it is clear that there is an audience.  A customized 
message needs to be developed to encourage transit.  A regional approach would be used 
as opposed to a specific location. 

• When SFCS partnered with Miami-Dade Transit, a strong response was realized after 
promoting Kendall Cruiser.     

• A free roundtrip fare promotion is being considered for outreach distribution.  The 
message will be customized by region and by college as well.    

• With the finalizing of its work plan, Ms. Ryan suggested that if any of the agencies have 
any transit-related initiatives or route information, she would include them in the plan. 

• Ms. Finke stated that coincidentally, Palm Tran is performing outreach this month to many 
Palm Beach County schools.  She agreed to forward information to SFCS for their 
inclusion in this effort.  Ms. Ryan stated that the fall season is when the first phase would 
take place.  Free-ride promotion coupons would need to be redeemed for an EASY Ticket 
for inter-system availability. 

• Ms. Arnold stated that the new FAU stadium’s games are being considered for possible 
later-night train service. 

  
I4 –  RECIPROCAL AGREEMENT UPDATE 

• Ms. Finke stated that the last she heard about this was August  2010 and MDT’s input is 
needed, although Ms. Arnold stated that MDT had agreed to make available 15 monthly 
passes and the SFRTA was giving MDT the same number for use on Tri-Rail.  These 
tickets from MDT would be distributed to departments for their use as needed rather than 
assigned to a specific individual.  Palm Tran and BCT are agreeable to whatever is 
decided upon as long as the decision is unilateral.  Ms. Ferradaz stated that she would 
approach this issue at MDT and would get back to the Committee.  
 

I5 –  AGENCY UPDATES 
 
BROWARD COUNTY TRANSIT 
 
BROWARD MPO 

• Mr. Ryan stated that the MPO expected to launch its new website on the weekend of 
August 13.   

• The MPO’s in the three counties intend to embark on a regional master plan towards the 
end of 2011.  Due to funding, it will be called a transportation master plan. 

• On August 24, Lynn University and the Sun-Sentinel will jointly hold a transportation 
summit at Lynn University with an emphasis on transit.  Hopefully this will lead to a 
referendum for funding.  Commissioner Kristin Jacobs, Chair Blattner, Robert Paul and 

Marketing Committee Meeting 
August 3, 2011 
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Marketing Committee Meeting 
August 3, 2011 
/SMR 
 
 

James Hertwig will be on the panel.  Mr. Ryan said he will send the link so that people 
who are interested, can register.  Antonio Fins will be moderating. 

• FDOT will host two classes being taught by Renaissance Planning, each holding forty 
people, on September 20 and 21, at which transit-oriented development will be the 
training topic.  Cypress Creek will be visited as part of the exercise.     

 
FDOT 

• The I-595 transit component will begin in 2012.  The marketing team for the 595 Express 
will capitalize on the success of the I-95 Express by naming the route 595 Express.  It is 
believed that the buses will not operate on the Express Lanes because they need exit 
capability at Davie Road in order to service the colleges. 

• Jeremy Mullings and Ms. Chiarelli are planning to attend quarterly PTAC meeting in 
order to update attendees about 95 Express and 595 Express. 

• Ms. Finke questioned whether anything is being done to increase ridership from Palm 
Beach County on 95 Express.  Ms. Chiarelli stated that she has an upcoming meeting with 
Jeanie Taylor to discuss this issue. 

 
MIAMI-DADE TRANSIT 
 
PALM TRAN 

• The $2.00 transfer fee will be discussed at the September Commission Meeting.  It is still 
$1.50. 

 
SOUTH FLORIDA COMMMUTER SERVICES 
 
 
SFRTA/TRI-RAIL  
 
 
 
 
With no further comments, the meeting ended at 3:10 p.m. 
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

August 2011 
 
 

 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was  issued on  January 7th, 2011.   Construction  started on  January 17th, 2011, and will  continue 
through September 2011.   The contractor has completed  the drainage,  inspection pit, and  road 
realignment.  The fuel delivery system has been installed, electrical connections to the fuel pumps 
are  about  90%  complete  and  the  storage  tracks  have  been  installed.  Contract  amount: 
$1,693,000.00 

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED certification.     Development of scope of services for 100% design by SFRTA’s GEC has been 
approved with Notice to Proceed  issued on April 6, 2011.   The consultant  is currently advancing 
plans to 90% completion and permitting process has been  initiated.     The 100% design plans are 
expected  to  be  packaged  for  procurement  advertisement  by  February  2012.  Estimated 
construction start is May 2012. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first two (2) cab cars occurred on 
January  11,  2011,  and April  8,  2011,  respectively.    The  two  (2)  cab  cars  are  expected  to  enter 
revenue service on September 11, 2011.  The first four (4) trailer cars are expected to be delivered 
by the end of March 2012, and the delivery of the remaining eight (8) cab cars is expected by the 
end  of  July  2012.    The  initial  schedule  for  the  delivery  of  the  final  ten  (10)  trailer  cars  was 
submitted  and  indicates  delivery  in  December  2013.    Efforts  are  underway  to  improve  this 
schedule.   Contract amount: $41,189,180.00. 

 



              AGENDA ITEM NO.    B

Total monthly ridership for August has increased 10.4 % when compared to August of  last year.
Weekday ridership has increased by 13.0% for August, while the average weekday ridership
in August 2010 was 11,882 per day versus 12,843 per day for 2011.  Total weekend ridership
has increased by 12.0% when compared to last year.  Total Fiscal Year ridership is up by 8.2%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual August FY  '12 FY  '11 FYTD
August August  '11 vs.'10 Rider ship Rider ship  '12 vs '11

Riders 2011 2010 % To   Date To   Date %

M-F 295,387 261,408 13.0% 531,859 494,197 7.6%
Saturday 19,905 19,447 2.4% 45,685 44,681 2.2%
Sunday 17,253 20,475 -15.7% 39,835 35,242 13.0%
Holidays -              -              0.0% 4,058 -              100.0%

332,545 301,330 10.4% 621,437 574,120 8.2%

Note: Ridership figures are based on daily reports from Veolia.

AUGUST RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
September 23, 2011



250,000 

350,000 

450,000 

550,000 

650,000 

750,000 

850,000 

950,000 

1,050,000 

July Aug Sept Oct Nov Dec Jan Feb March April May June

M
on

th
ly

 R
ev

en
ue

/R
id

er
s

`

Chart 1 - SFRTA Riders and Revenue Trends
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AGENDA ITEM  NO. C

AUGUST 2011 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 88.0%
OTP Station To Station 82.5%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 3 0.2%
SUB-TOTAL 1 3 0.2%

CSX AGREEMENT
 CSX FRIEGHT 3 4 0.3%
 LOCAL SWITCHER 0 0 0.0%
 JAX DISPATCHER 4 5 0.4%
 MOW 9 18 1.4%
SUB-TOTAL 16 27 2.1%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 7 10 0.8%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 7 10 0.8%

BOMBARDIER MECHANICAL 8 9 0.7%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 2 2 0.2%
 FEC DELAY 5 5 0.4%
 WEATHER 5 13 1.0%
 ROW FOUL 1 5 0.4%
SFRTA TRANSPORTATION 15 23 1.8%
 OTHER 11 29 2.3%
3rd PARTY 1 15 1.2%
DMU MECHANICAL 0 0 0.0%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 1 1 0.1%
ADA 5 5 0.4%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 54 107 8.4%

 TRAINS DELAYED 147 11.5%
TERMINATED / ANNULLED 6 0.5%
 TRAINS ON TIME 1125 88.0%
TOTAL 1278 100.0%
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING DEPARTMENT MONTHLY SUMMARY FOR AUGUST 2011 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 19 new employers and 220 new employees 
during the month of August. 
 
The total number of EDP tickets recorded as sold in August was 2,515 and the total revenue 
generated was reported as $148,193.30. 
 
The following companies joined the EDP in August: 
 
 

 
Employer 

Enrollment 
Date City 

All For One Home Health 08/23/2011 West Palm Beach
Alliance Bail Bonds, Inc. 08/01/2011 Fort Lauderdale 
Bodylogic MD Franchise Corporation 08/02/2011 Boca Raton 
Claims Reimbursement Specialist 08/03/2011 Boca Raton 
Daniels Kashtan Downs Robertson & McGirney 08/25/2011 Coral Gables 
Fiberglass Coatings, Inc. 08/16/2011 Fort Lauderdale 
Insurance Group Services 08/08/2011 Boca Raton 
J. Denaro, Inc. 08/31/2011 Opa-locka 
J. R. Dunn Jewelers 08/29/2011 Lighthouse Point
Kinnetic Consulting Group 08/04/2011 Boynton Beach 
Leggett & Platt, Inc. 08/22/2011 Miami 
Miami-Dade County Planning & Zoning Department 08/22/2011 Miami 
R. J. Heisenbottle Architect 08/22/2011 Coral Gables 
Robovault 08/08/2011 Fort Lauderdale 
Sir Pizza 08/31/2011 Miami 
Spencer Boat Company 08/31/2011 Miami 
Turner Envirologic, Inc. 08/22/2011 Deerfield Beach 
V&R Repair Services, Inc. 08/10/2011 Miramar 
Weltman, Weinberg & Reis, Co. LPA 08/03/2011 Fort Lauderdale 

 
 
 
 
 
 
 
 



 
EDP SALES MISSIONS 

 
Employer City 
Compsych Corporation Fort Lauderdale 
Diversified Nano Corporation Pompano Beach 
Florida Supplement Hollywood 
J. R. Dunn Jewelers Lighthouse Point 
Lyons & Lyons, Inc. Hialeah 
Riddles Café Fort Lauderdale 
TCC Enterprises, LLC Pembroke Pines 
Teleperformance ASD North Lauderdale 
Unique Wholesale Distributors, Inc. Fort Lauderdale 
U. S. Gas and Electric North Miami Beach 
Weltman, Weinberg and Reis Co., LPA Fort Lauderdale 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MARKETING DEPARTMENT – AUGUST ACTIVITIES: 
 
 

BACK TO SCHOOL SAFETY AND WELLNESS EXPO 
 

South Florida Regional Transportation Authority (SFRTA) Marketing Department staff 
was present at the third annual Back-to-School/Safety and Wellness Expo at the Boynton Beach 
Mall.  The Saturday family event provided a great venue to promote Tri-Rail to parents and 
children alike. 
 
 

BROWARD COLLEGE 
 

SFRTA Marketing Department staff was present at Broward College’s 2011 Fall New 
Student Orientation Marketplace at the Central Campus in Davie. The two-day event provided an 
opportunity to promote Tri-Rail and the free South Florida Education Center (SFEC) Shuttle bus 
to the incoming students, prior to classes beginning. 
 
 

DB 1 SHUTTLE SURVEY 
  
 The Employer Discount Program (EDP) Outreach Team continued the task of surveying 
passengers of the most low-performing Tri-Rail shuttle buses, to identify potential areas of 
improvement for these routes.  On August 16 and 17, the team boarded the DB 1 shuttle that 
currently serves the Deerfield Beach Station, and surveyed 36 passengers.  A report was 
submitted to the Director of Marketing for further review.  
 

MDT TRANSFER POLICY 
 

Marketing continued to collaborate with Miami-Dade Transit to provide customer 
information regarding the new MDT transfer policy, set to go into effect on October 1, 2011.  
The emphasis was on message development and collateral production. 

 
MIA STATION CLOSURE 

 
The Miami Airport Station closure date was finalized for September 12, 2011.  Working 

with FDOT and MDT, passengers were informed about the closure through all means available; 
seat drops, commuter bulletins, station announcements, posters, newsletter articles, press 
releases, VIP messages and e-mail blasts to EDP members expected to be impacted by the 
closure. The success of these efforts was underscored by the fact that fewer than a dozen 
complaints came into the Call Center during the first week of the closure.  
 

 
STRIKERS 

 
 SFRTA Marketing and Safety & Security personnel teamed up again to attend the 
Strikers Family Sport Center’s Youth Fall Kick-Off event in Sunrise, to promote Tri-Rail 
weekend service and educate the attendees about the dangers of railroad crossings. 
 
 

 
 
 



ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Miami-Dade Transit Transfer Policy Plan – Weekly 
• SFRTA Marketing Committee Meeting – Monthly 

 
 



AGENDA ITEM NO. E 
 

    
EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

August 2011 
 
Revenue:   
 
Train Revenue 
For August 2011 year-to-date (YTD) actual revenue increased approximately $194,148 
or 11% when compared to fiscal year (FY) 2012 YTD budgeted revenue. Actual revenue 
for FY 2012 increased by $98,893 or 5% when compared to FY 2011 YTD actual 
revenue. This increase is attributed to an increase in ridership. 
 
Operating Assistance 
The FY 2012 Florida Department of Transportation (FDOT) Trust Fund as well as the 
FDOT Operating funds totaling $30,600,000 were received in August 2011.  In FY 2011, 
the funds were received in July 2010 and November 2010 respectively.  
 
Expenses: 
As of August 2011, the SFRTA FY 2012 YTD actual expenses are $2,282,279 or 19% 
below budget when compared to the FY 2012 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations for FY 2012 YTD actual are approximately $807,417 or 13% below 
budget when compared to the FY 2012 YTD budget and increased approximately 
$432,529 or 9% when compared to FY 2011 YTD actual. This increase in FY 2012 can 
be partly attributed an increase in Fuel expense and Feeder Service expense.  
 
The major categories within Train Operations include Train Fuel, Security, Insurance and 
Feeder Service:  

• Train fuel expense for FY 2012 YTD actual is approximately $218,758 or 15% 
below budget when compared to the FY 2012 YTD budget, and increased 
approximately $232,958 or 23% when compared to FY 2011 YTD actual fuel 
expense.  This increase is attributed to rising fuel prices. 

 
 
 
 
 
 
 
 
 



AGENDA ITEM NO. E 
 

 
Expenses (Contd.) 
 

• Feeder bus expense for FY 2012 YTD actual is approximately $143,220 or 15% 
below budget when compared to the FY 2012 YTD budget and increased 
approximately $137,195 or 20% when compared to FY 2011 YTD actual. 

 
Personnel Expenses for FY 2012YTD actual are approximately $490,112 or 26% below 
budget  when compared to the FY 2012 YTD budget and decreased approximately 
$132,359 or 9% when compared to FY 2011 actual. This decrease in FY 2012 can be 
attributed to no additional staff hiring for the period.   
 
General and Administrative Expenses for FY 2012 YTD are approximately $99,895 or 
25% below budget when compared to the FY 2012 YTD budget and decreased 
approximately $57,900 or 16% when compared to FY 2011 actual. Some categories 
within General and Administrative expense are Business Travel, General Training, and 
Dues and Subscriptions. 
 

• Business Travel expense for FY 2012 YTD actual is approximately $8,218 or 
23% below budget when compared to the FY 2012 YTD budget and increased 
approximately $13,934 or 100% when compared to FY 2011 actual. This increase 
in FY 2012 can be attributed to an increase in business travel in August 2012.     

 
• Dues and Subscriptions for FY 2012 YTD actual is approximately $13,337 or 

24% below budget when compared to the FY 2012 YTD budget and decreased 
approximately $26,690 or 39% when compared to FY 2011 actual. The decrease 
in FY 2012 can be attributed a timing difference. The dues for FY 2012 will be 
paid in the following months.   
 

• Bank and Credit Card Fees for FY 2012 YTD actual is approximately $27,453 or 
53% below budget when compared to the FY 2012 YTD budget and decreased 
approximately $26,858 or 53% when compared to FY 2011 actual. This decrease 
can be attributed to the new TVM system that is in place. 
 

 
Marketing expenses for FY 2012 YTD actual are approximately $53,006 or 33% below 
budget when compared to the FY 2012 YTD budget and decreased approximately 
$34,338 or 24% when compared to the FY 2011 actual.  

 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

AUGUST 31, 2011

ASSETS

Current assets:
Cash and cash equivalents 92,801,740$         
Accounts receivable:
    State Grants 4,344,450
    Federal Grants 8,739,665
    Counties 634,820
    Other 1,048,520
Prepaid expenses 5,878
     Total current assets 107,575,073

Noncurrent assets:
Capital assets (net of accumulated depreciation) 579,816,629
     Total noncurrent assets 579,816,629
          Total assets 687,391,702$       

LIABILITIES

Current liabilities:
Accounts payable 3,964,839$           
Accruals 3,065,223             
Compensated absences 355,698
Deferred revenue 27,555,816
Due to other governmental units 11,505
     Total current liabilities 34,953,081

Noncurrent liabilities:
Compensated absences 533,547                
Deposits 1,520,433
Advances from FDOT 2,000,000
     Total noncurrent liabilities 4,053,980
          Total liabilities 39,007,061$         

NET ASSETS

Invested in Capital Assets 579,816,629$       
Reserved for Capital Projects 46,573,869           
Unrestricted 21,994,143
     Total net assets 648,384,641
     Total liabilities and net assets 687,391,702$       



 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

8/01/11 TO 8/31/11

AUGUST 2011 YTD YTD OVER 2011-12
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,026,770 $1,949,498 $1,755,350 $194,148 $11,023,863 $9,074,365
Interest Income / Other Income 22,416 34,877 29,166 5,711 175,000 140,123

TOTAL TRAIN REVENUE $1,049,186 $1,984,375 $1,784,516 $199,859 $11,198,863 $9,214,488

OPERATING ASSISTANCE
FDOT Operating JPA 1,454,537            2,457,618            2,457,618      -                           $17,300,000 14,842,382            
FDOT-Transportation Trust Fund 1,598,750            2,384,084            2,384,084      -                           13,300,000            10,915,916            
FDOT Marketing 31,250                 58,558                 74,544           (15,986)                447,474                 388,916                 
FHWA 264,750               515,781               515,781         -                           4,000,000              3,484,219              
FTA Assistance 399,015               1,472,992            3,887,328      (2,414,336)           16,410,000            14,937,008            
FTA-Designated Recipient Fees 3,955                   10,172                 15,834           (5,662)                  95,000                   84,828                   
FTA-JARC/New Freedom Administration 19,555                 44,097                 62,500           (18,403)                375,000                 330,903                 
FTA-JARC/New Freedom Match 17,855                 45,697                 70,904           (25,207)                425,425                 379,728                 
Counties Contribution 327,550               634,820               634,820         -                           4,695,000              4,060,180              
Other Local Funding 16,987                 29,614                 32,158           (2,544)                  192,950                 163,336                 
TOTAL ASSISTANCE 4,134,204            7,653,433            10,135,571    (2,482,138)           57,240,849            49,587,416            

TOTAL REVENUE $5,183,390 $9,637,808 $11,920,087 ($2,282,279) $68,439,712 $58,801,904

AUGUST 2011 YTD YTD (OVER) 2011-12
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 2,857,428            5,206,361            6,013,778      807,417               33,982,680            28,776,319            
Train and Station Maintenance 1,316,469            2,543,584            3,337,094      793,510               20,022,556            17,478,972            
Personnel Expenses 833,726               1,420,932            1,911,044      490,112               10,866,257            9,445,325              
Professional Fees 61,285                 132,277               170,008         37,731                 900,047                 767,770                 
General & Administrative Expenses 138,348               306,245               406,140         99,895                 2,175,830              1,869,585              
Marketing Expenses 55,909                 108,184               161,190         53,006                 967,342                 859,158                 
Reserve -                      -                       83,333           83,333                 500,000                 500,000                 
Expenses Transferred to Capital (79,775)               (79,775)                (162,500)       (82,725)                (975,000)                (895,225)                

TOTAL EXPENSES 5,183,390$          9,637,808$          11,920,087$  2,282,279$          68,439,712$          58,801,904$          
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August 2011 August 2011   YTD 2012  YTD YTD 2011
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,026,770 $929,460 97,310                  $1,949,498 $1,755,350 $194,148 11% $1,850,605 $98,893 5%
       Interest/Dividend Income 22,416                14,583                7,833                    34,877                 29,166                 5,711                     20% 28,484                6,393              22%

-                      
Total Train Revenue 1,049,186          944,043             105,143              1,984,375           1,784,516           199,859               11% 1,879,089         105,286        6%

Operating Assistance:
       FDOT Operating JPA 1,454,537           1,454,537           -                        2,457,618            2,457,618            -                         0% 3,066,190          (608,572)        -20%
       FDOT-Transportation Trust Fund 1,598,750           1,598,750           -                        2,384,084            2,384,084            -                         0% 3,060,579          (676,495)        -22%
       FDOT Feeder Service JPA -                      -                      -                        -                       -                       -                         0% 634,100              (634,100)        -100%
       FDOT Contracted Dispatch Service -                      -                      -                        -                       -                       -                         0% 498,250              (498,250)        -100%
       FDOT Marketing 31,250                39,772                (8,522)                  58,558                 74,544                 (15,986)                 0% -                      58,558           0%
       FHWA 264,750              264,750              -                        515,781               515,781               -                         0% 463,500              52,281           11%
       FTA Assistance 399,015              1,385,692           (986,677)              1,472,992            3,887,328            (2,414,336)            0% -                      1,472,992      0%
       FTA-Designated Recipient Fees 3,955                  7,917                  (3,962)                  10,172                 15,834                 (5,662)                   0% -                      10,172           0%
       FTA-JARC/New Freedom Administration 19,555                31,250                (11,695)                44,097                 62,500                 (18,403)                 0% -                      44,097           0%
       FTA-JARC/New Freedom Match 17,855                35,452                (17,597)                45,697                 70,904                 (25,207)                 0% -                      45,697           0%
       Counties Contribution 327,550              327,550              -                        634,820               634,820               -                         0% -                      634,820         0%
       Other Local Funding 16,987                41,079                (24,092)                29,614                 32,158                 (2,544)                   0% -                      29,614           0%

Total Operating Assistance 4,134,204          5,186,749          (1,052,545)          7,653,433           10,135,571         (2,482,138)           -24% 7,722,619         (69,186)         -1%

Total Revenue $5,183,390 $6,130,792 ($947,402) $9,637,808 $11,920,087 ($2,282,279) -19% $9,601,708 36,100          0%

                                                      SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
                                     ACTUAL VS BUDGET REPORT

                                  AUGUST 31, 2011 & 2010

Curent Year Prior Year Comparison
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August 2011 August 2011   YTD 2012  YTD YTD 2011
Actual Budget Variances Actual Budget Variances % Actual Variances %

                                                      SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
                                     ACTUAL VS BUDGET REPORT

                                  AUGUST 31, 2011 & 2010

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $856,181 $914,014 (57,833)                $1,605,551 $1,830,325 (224,774)               -12% $1,799,854 (194,303)        -11%
       Train Operation - Fuel 670,679              729,167              (58,488)                1,239,576            1,458,334            (218,758)               -15% 1,006,618          232,958         23%
       Emergency Bus Service 3,700                  4,800                  (1,100)                  3,700                   7,300                   (3,600)                   -49% -                      3,700              0%
       Security Contract 410,000              448,584              (38,584)                778,000               897,168               (119,168)               -13% 854,391              (76,391)          -9%
       Feeder Bus  388,832              475,694              (86,862)                808,168               951,388               (143,220)               -15% 670,973              137,195         20%
       Station Utilities 54,172                59,167                (4,995)                  108,131               118,334               (10,203)                 -9% 103,820              4,311              4%
       EMS Boards 10,653                13,750                (3,097)                  17,298                 27,500                 (10,202)                 -37% 7,000                  10,298           147%
       Special Trains -                      300                     (300)                      -                       600                       (600)                      -100% -                      -                 0%
       Insurance 449,850              493,500              (43,650)                627,011               693,500               (66,489)                 -10% 320,330              306,681         96%
       Toll Free Numbers 12,961                14,497                (1,536)                  18,026                 22,497                 (4,471)                   -20% 10,646                7,380              69%
       Alarm System 400                     1,833                  (1,433)                  900                      3,666                   (2,766)                   -75% 200                     700                 350%
       APTA Dues -                      1,583                  (1,583)                  -                       3,166                   (3,166)                   -100% -                      -                 0%

Total Train Operations 2,857,428          3,156,889          (299,461)             5,206,361           6,013,778           (807,417)              -13% 4,773,832         432,529        9%

Train and Station Maintenance
       Train Maintenance 864,411              1,146,281           (281,870)              1,663,772            2,292,562            (628,790)               -27% 1,830,436          (166,664)        -9%
       Station Maintenance 168,625              193,940              (25,315)                319,490               387,880               (68,390)                 -18% 386,653              (67,163)          -17%
       ROW Maintenance 32,000                41,667                (9,667)                  64,000                 83,334                 (19,334)                 -23% 89,000                (25,000)          -28%
       TVM Maintenance 18,406                33,750                (15,344)                49,967                 67,500                 (17,533)                 -26% 51,606                (1,639)            -3%
       Dispatch  233,027              252,909              (19,882)                446,355               505,818               (59,463)                 -12% 406,898              39,457           10%

-                       
Total Train and Station Maintenance 1,316,469          1,668,547          (352,078)             2,543,584           3,337,094           (793,510)              -24% 2,764,593         (221,009)       -8%

Personnel Expenses
       Salaries and Wages 572,112              667,649              (95,537)                1,039,154            1,335,298            (296,144)               -22% 1,196,636          (157,482)        -13%
       Taxes 44,755                56,522                (11,767)                82,229                 113,044               (30,815)                 -27% 74,292                7,937              11%
       Group Insurance 187,629              201,250              (13,621)                246,977               302,500               (55,523)                 -18% 169,946              77,031           45%
       Pension 29,230                80,101                (50,871)                52,572                 160,202               (107,630)               -67% 112,417              (59,845)          -53%

Total Personnel Expenses 833,726            1,005,522          (171,796)             1,420,932           1,911,044           (490,112)              -26% 1,553,291         (132,359)       -9%

Professional Services
       Auditing Services 5,450                  7,436                  (1,986)                  10,225                 14,872                 (4,647)                   -31% 8,025                  2,200              0%
       Legal Services 6,335                  17,026                (10,691)                11,340                 34,052                 (22,712)                 -67% 12,500                (1,160)            -9%
       Professional Services 49,500                50,542                (1,042)                  110,712               121,084               (10,372)                 -9% 89,000                21,712           24%

Total Professional Services 61,285              75,004               (13,719)               132,277              170,008              (37,731)                -22% 109,525            22,752          21%
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August 2011 August 2011   YTD 2012  YTD YTD 2011
Actual Budget Variances Actual Budget Variances % Actual Variances %

                                                      SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
                                     ACTUAL VS BUDGET REPORT

                                  AUGUST 31, 2011 & 2010

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 12,758                23,233                (10,475)                24,113                 51,566                 (27,453)                 -53% 50,971                (26,858)          -53%
       Building Maintenance 8,551                  10,165                (1,614)                  15,239                 24,332                 (9,093)                   -37% 19,027                (3,788)            -20%
       Business Travel 13,634                18,060                (4,426)                  27,902                 36,120                 (8,218)                   -23% 13,968                13,934           100%
       Materials & Supplies 7,586                  12,500                (4,914)                  11,119                 25,000                 (13,881)                 -56% 13,431                (2,312)            -17%
       Membership/Dues/Subscriptions 3,017                  12,794                (9,777)                  42,251                 55,588                 (13,337)                 -24% 68,941                (26,690)          -39%
       Office Rent 48,773                49,333                (560)                      99,405                 101,666               (2,261)                   -2% 118,422              (19,017)          -16%
       Printing & Advertising 1,825                  5,242                  (3,417)                  3,594                   10,484                 (6,890)                   -66% 8,507                  (4,913)            -58%
       Seminars and Training 10,299                11,086                (787)                      21,070                 23,572                 (2,502)                   -11% 3,604                  17,466           485%
       Telecommunications 24,536                29,862                (5,326)                  52,946                 59,724                 (6,778)                   -11% 60,185                (7,239)            -12%
       Vehicle Operations & Maintenance 6,369                  7,583                  (1,214)                  7,501                   15,166                 (7,665)                   -51% 7,089                  412                 6%
       Miscellaneous Personnel Expenses 1,000                  1,461                  (461)                      1,105                   2,922                   (1,817)                   -62% -                      1,105              0%

Total General and Administrative Exp 138,348            181,319             (42,971)               306,245              406,140              (99,895)                -25% 364,145            (57,900)         -16%

Marketing Expenses
       Advertising 3,325                  3,333                  (8)                          6,185                   6,666                   (481)                      -7% 5,679                  506                 9%
       Special Programs 2,100                  4,167                  (2,067)                  6,250                   8,334                   (2,084)                   -25% 3,720                  2,530              68%
       Customer Service/Information 13,732                15,991                (2,259)                  16,281                 25,482                 (9,201)                   -36% 11,261                5,020              45%
       Marketing Contract 27,245                40,375                (13,130)                59,245                 82,250                 (23,005)                 -28% 91,870                (32,625)          -36%
       Promotional Materials 1,150                  1,250                  (100)                      2,250                   2,500                   (250)                      -10% 3,000                  (750)               -25%
       Smart Card/Easy Card Campaign 8,025                  17,562                (9,537)                  17,275                 35,124                 (17,849)                 -51% 26,500                (9,225)            -35%
       Marketing Supplies 332                     417                     (85)                        698                      834                       (136)                      -16% 492                     206                 42%

Total Marketing Expenses 55,909              83,095               (27,186)               108,184              161,190              (53,006)                -33% 142,522            (34,338)         -24%

Reserves and Transfers
       Reserve -                      41,667                (41,667)                -                       83,333                 (83,333)                 -100% -                      -                 
       Expenses Transferred to Capital (79,775)               (81,250)               1,475                    (79,775)                (162,500)              82,725                   -51% (106,200)            26,425           0%

-                       
Total Reserves and Transfers (79,775)             (39,583)             (40,192)               (79,775)              (79,167)              (608)                    1% (106,200)           26,425          0%

Total Expenses $5,183,390 6,130,792          (947,402)             $9,637,808 11,920,087         (2,282,279)           -19% 9,601,708         36,100          0%

Net Income -                    -                    -                      -                     -                      -                       -        -                    -                



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

AUGUST 31, 2011

ASSETS

Current assets:
Cash and cash equivalents 92,801,740$          
Accounts receivable:
    State Grants 4,813,268
    Federal Grants 8,739,665
    Counties 634,820
    Other 1,048,520
Prepaid expenses 5,878
     Total current assets 108,043,891

Noncurrent assets:
Capital assets (net of accumulated depreciation) 579,816,629
     Total noncurrent assets 579,816,629
          Total assets 687,860,520$        

LIABILITIES

Current liabilities:
Accounts payable 3,964,839$            
Accruals 3,065,223              
Compensated absences 355,698
Deferred revenue 27,555,816
Due to other governmental units 11,505
     Total current liabilities 34,953,081

Noncurrent liabilities:
Compensated absences 533,547                 
Deposits 1,520,433
Advances from FDOT 2,000,000
     Total noncurrent liabilities 4,053,980
          Total liabilities 39,007,061$          

NET ASSETS

Invested in Capital Assets 579,816,629$        
Reserved for Capital Projects 46,573,869            
Unrestricted 25,492,113
     Total net assets 651,882,611
     Total liabilities and net assets 690,889,672$        



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During August 2011, the SFRTA’s Accounts Payable division processed 183 
invoices totaling $4,822.399.45 and disbursed 184 checks, excluding payroll, 
totaling $6,085,451.84. 
 
Invoices over $2,500 represent 33.2% (61 checks) of all invoices processed in 
the month of August, and represent 98.4% of the value ($5,982,690.76) of all 
checks processed in August 2011. 
 
Accounts Payable processed 73.8% (45 checks) of the checks over $2,500 
within the 21-25 days, with 88.5% (54 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: SEPTEMBER 23, 2011
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
AUGUST 1, 2011 TO AUGUST 31, 2011

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 13 21.3% 21.3%

11-20 days 23 37.7% 59.0%

21-25 days 9 14.8% 73.8%

26-30 days 9 14.8% 88.5%

31-35 days 6 9.8% 98.4%

36-40 days 1 1.6% 100.0%

41-45 days 0 0.0% 100.0%

Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 61 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: SEPTEMBER 23,2011
INFORMATION ITEM: PAYMENTS OVER $2,500
AUGUST 1 THRU AUGUST 31, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
8/23/2011 8/23/2011 8/23/2011 8/26/2011 3 PROLOGIS TRUST Prologis Trust Office Rent -09/11,  Prologis Trust Office Rent -09/11 48,389.89              
8/9/2011 8/9/2011 8/11/2011 8/15/2011 6 AT&T Tel Charges -08/11 2,862.65                
8/9/2011 8/9/2011 8/11/2011 8/15/2011 6 AT&T Tel Charges -08/11 2,886.60                
8/9/2011 8/9/2011 8/11/2011 8/15/2011 6 FLORIDA POWER & LIGHT Station Utilities 3,392.17                
8/9/2011 8/9/2011 8/11/2011 8/15/2011 6 RAIL TECH CONSULTANTS INC PIS Parts and Labor -07/11 4,086.20                
8/15/2011 8/15/2011 8/16/2011 8/22/2011 7 FLORIDA POWER & LIGHT Station Utilities 5,166.50                
8/2/2011 8/2/2011 8/4/2011 8/10/2011 8 FLORIDA POWER & LIGHT Station Utilities 5,992.71                
8/30/2011 8/30/2011 8/31/2011 9/8/2011 9 NATIONAL RAILROAD PASSENGER Base Compensation -06/11 213,318.00            
8/2/2011 8/9/2011 8/10/2011 8/11/2011 9 BOMBARDIER MASS TRANSIT CORPOR Commuter Rail Fleet Maint -07/11 885,281.92            
8/5/2011 8/10/2011 8/11/2011 8/15/2011 10 WATSON RICE LLP Professional Auditing Services 5,450.00                
8/12/2011 8/12/2011 8/16/2011 8/22/2011 10 CITY OF HOLLYWOOD Station Utilities 2,651.11                
8/10/2011 8/11/2011 8/16/2011 8/22/2011 12 G4S SECURE SOLUTIONS USA Wackenhut W/E -07/04-10/11 369,284.48            
8/10/2011 8/11/2022 8/16/2011 8/22/2011 12 NBC 6 (WTVJ-TV) Gas Campaign Advertisement 6,247.50
7/28/2011 8/2/2011 8/4/2011 8/10/2011 13 PROSYS INFORMATION SYSTEM Cisco Essential Software SmartNet Warranty 11,940.23              
8/2/2011 8/4/2011 8/11/2011 8/15/2011 13 A GOLDSTEIN & COMPANY Compressed White Customized Washcloths -07/11 5,610.00                
8/2/2011 8/3/2011 8/11/2011 8/15/2011 13 WSVN, SUNBEAM TELEVISION CORP Gas Campaign Advertisement 10,625.00              
8/9/2011 8/15/2011 8/16/2011 8/22/2011 13 CALUMET PHOTOGRAPHIC Canon EOS 5D Mark II with 24-105 mm Lens 3,161.00                
7/29/2011 8/5/2011 8/11/2011 8/15/2011 17 GANNETT FLEMING INC Rail Traffic Controller Simulations 11,464.02              
7/29/2011 8/8/2011 8/11/2011 8/15/2011 17 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations -7/1-31/11 777,456.96            
8/5/2011 8/11/2011 8/16/2011 8/22/2011 17 C2 GROUP LLC Fed/Leg Consulting Svcs -07/11 12,000.00
7/29/2011 8/5/2011 8/11/2011 8/15/2011 17 G4S SECURE SOLUTIONS USA Wackenhut W/E -06/20-07/31/11 321,160.04            
8/16/2011 8/24/2011 8/24/2011 9/3/2011 18 BOMBARDIER MASS TRANSIT CORPOR DMU Cleaning Services, Fleet Vandalism -07/11, On Board Service -07/11 14,915.91
8/4/2011 8/15/2011 8/16/2011 8/22/2011 18 MERIDIAN MANAGEMENT CORPORATION Station Maintenance -  08/11, Incentive 22,068.74              
8/19/2011 8/19/2011 8/30/2011 9/6/2011 18 FLORIDA POWER & LIGHT Station Utilities 19,920.15              
7/21/2011 8/1/2011 8/3/2011 8/9/2011 19 MACMILLAN OIL COMPANY OF FL Train Fuel - 07/11-17/11 149,457.36            
7/21/2011 8/3/2011 8/4/2011 8/10/2011 20 KAPLAN KIRSCH ROCKWELL LLP Outside Legal Work 32,000.00              
8/2/2011 8/15/2011 8/16/2011 8/22/2011 20 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -07/01-31/11,  Feeder Svc Emer -7/29/11 259,438.75            
8/18/2011 8/18/2011 8/30/2011 9/7/2011 20 WRIGHT EXPRESS FINANCIAL SERVICE Fuel Exp -07/01-31/11 3,838.42                
7/25/2011 8/10/2011 8/11/2011 8/15/2011 21 AON RISK SERVICES INC Illinois Union Insurance Company-Insurance for Storage Tanks in Hialeah 50,000.00              
8/1/2011 8/1/2011 8/16/2011 8/22/2011 21 AT&T Tel Charges -08/11 27,639.69              
7/28/2011 8/11/2011 8/17/2011 8/19/2011 22 MACMILLAN OIL COMPANY OF FL Train Fuel - 07/18-30/11 312,412.51            
8/11/2011 8/23/2011 8/24/2011 9/3/2011 23 MACMILLAN OIL COMPANY OF FL Train Fuel - 08/01-07/11 162,580.14            
7/18/2011 8/3/2011 8/4/2011 8/10/2011 23 MERIDIAN MANAGEMENT CORPORATION Station Maintenance -  06/11 171,687.36            
8/15/2011 8/19/2011 8/30/2011 9/7/2011 23 MINUTEMAN PRESS Black and White Train Schedules 4,450.00                
7/26/2011 8/2/2011 8/17/2011 8/19/2011 24 BOMBARDIER MASS TRANSIT CORPOR TCS Training Project No. 149, DMU Materials 3,898.73                
7/21/2011 7/22/2011 8/11/2011 8/15/2011 25 BITNER GOODMAN INC Marketing Public Relations and Advertising Services - 06/11 20,052.50              
7/15/2011 7/28/2011 8/4/2011 8/10/2011 26 WXEL TV/FM Gas Campaign Advertisement 5,015.00
8/12/2011 8/22/2011 8/30/2011 9/7/2011 26 RESPECT OF FLORIDA Janitorial services -07/01-31/11 5,547.27                
8/11/2011 8/22/2011 8/30/2011 9/6/2011 26 YRC Trucking/Shipping Services -08/11 2,723.65                
8/12/2011 8/19/2011 8/30/2011 9/7/2011 26 RITTERS PRINTING Shuttle Bus Schedules 4,586.59                
7/20/2011 8/1/2011 8/17/2011 8/18/2011 29 BOMBARDIER MASS TRANSIT CORPOR Commuter Rail Fleet Maint -06/01-30/11, 506 Bio-Hazard Clean Up Project 148 742,587.59            
7/8/2011 8/1/2011 8/3/2011 8/9/2011 32 BANK OF AMERICA Purchase Cards 07/11 24,911.36              
7/1/2011 7/11/2011 7/24/2011 8/3/2011 33 MACMILLAN OIL COMPANY OF FL Train Fuel - 06/11 431,845.26            
7/7/2011 8/2/2011 8/4/2011 8/10/2011 34 MIAMI DADE Easy Ticket Limited Use Smart Card Stock for Transfers to MDT 7,000.00                
8/1/2011 8/10/2011 8/30/2011 9/6/2011 36 ERICKS CONSULTANTS Leg Consult Svcs Lobbying Svcs -07/11 & 08/11 25,000.00              

45 TOTAL OPERATING EXPENDITURES 5,212,003.96$   



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: SEPTEMBER 23,2011
INFORMATION ITEM: PAYMENTS OVER $2,500
AUGUST 1 THRU AUGUST 31, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
8/4/2011 8/4/2011 8/4/2011 8/9/2011 5 BOCA TRI-RAIL CENTER, LLC Rebate From Unsolicited Bid Proposal for Boca Raton Station 19,337.50              
8/1/2011 8/1/2011 8/4/2011 8/10/2011 9 MAE VOLEN SENIOR CENTER Reimbursement of Operating and Capital JARC/NF Grants Expenses - April 2011-June 2011 18,647.08              
8/6/2011 8/11/2011 8/16/2011 8/22/2011 16 PB AMERICAS, INC Professional Planning Services 4,662.81                
7/29/2011 8/5/2011 8/10/2011 8/15/2011 17 BOOZ ALLEN & HAMILTON Rolling Stock Procurement Support - Project Management Oversight 43,154.58              
8/5/2011 8/15/2011 8/16/2011 8/22/2011 17 BERGMANN ASSOCIATES INC Project Management and Oversight 4,946.09                
7/28/2011 8/3/2011 8/10/2011 8/15/2011 18 NORTHWEST RAIL ELECTRIC INC DMU Parts 4,654.86                
8/3/2011 8/11/2011 8/16/2011 8/22/2011 19 LTK ENGINEERING SERVICES Provide continuing Engineering, Tech. Support, Quality Assurance, Inspection of the Rolling Stock 29,357.76              
8/12/2011 8/22/2011 8/30/2011 8/31/2011 19 GONZALEZ AND SONS EQUIPMENT Construction Services for the Hialeah Yard Storage Tracks 220,742.57            
7/18/2011 7/23/2011 8/4/2011 8/10/2011 23 MERIDIAN MANAGEMENT CORPORATION Station Maintenance 48,782.67              
7/18/2011 8/5/2011 8/10/2011 8/15/2011 28 PB AMERICAS, INC Professional Planning Services 55,090.85              
8/9/2011 8/24/2011 8/30/2011 9/6/2011 28 KIMLEY HORN AND ASSOCIATES Professional Planning for the  Golden Glades Intermodal/Transit Facility 39,003.42              
8/9/2011 8/24/2011 8/30/2011 9/6/2011 28 PB AMERICAS, INC Professional Planning Services 13,600.80              
8/8/2011 8/16/2011 8/30/2011 9/6/2011 29 BOOZ ALLEN & HAMILTON Rolling Stock Procurement Support - Project Management Oversight 148,504.66            
7/14/2011 8/5/2011 8/10/2011 8/15/2011 32 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects 3,652.90                
7/14/2011 8/5/2011 8/10/2011 8/15/2011 32 KIMLEY HORN AND ASSOCIATES Assisting in preparing a Design/Build Criteria for the Pompano Beach Tri-Rail Station 54,246.38              
7/13/2011 8/5/2011 8/10/2011 8/15/2011 33 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 62,301.87              

16 TOTAL CAPITAL EXPENDITURES 770,686.80$      

Item Total 61 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 5,982,690.76$   



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - AUGUST 2011

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 28.9% 0 -10 Days 17.5%
11-20 Days 33.1% 11-20 Days 36.7%
21-25 Days 14.9% 21-25 Days 20.0%
26-30 Days 11.6% 26-30 Days 10.0%
31-35 Days 7.4% 31-35 Days 9.2%
36-40 Days 3.3% 36-40 Days 5.8%
41-45 Days 0.8% 41-45 Days 0.8%

Over 45 Days 0.0% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2010 TO JUNE 2011JULY 2011 TO JUNE 2012
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- AUGUST 2011

REVENUE - AUGUST 2011

DESCRIPTION Aug-10 Aug-11 VARIANCE %

Weekday Sales 786,455         900,509       114,054       14.5%
Weekend Sales 129,269         126,261         (3,008)           -2.3%
Other Income 14,323           22,416           8,093             56.5%

Total Revenue 930,047         1,049,186      119,139         12.8%

$500,000 
$600,000 
$700,000 
$800,000 
$900,000 

$1,000,000 
$1,100,000 

March April May June July August

Revenue Monthly Trends
FY 10/11 and FY 11/12

…

FY 10/11 FY 11-12



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- AUGUST 2011

AUGUST AUGUST PERCENT (1)

SALES BY TICKET TYPE 2010 2011 CHANGE

Palm Beach Schools 35,000            34,150            -2%

Employer Disc. Program 174,255          148,193          -15%

Group Tour Sales 464                 769                 65.7%

Station Sales:
One-Way 292,923          362,343          23.7%
Roundtrip 154,288          209,776          36.0%
12 Trips 37,580            33,124            -11.9%
Monthly 59,825            90,500            51.3%
One-Way Discount 64,037            12,779            -80.0%
Roundtrip Discount 49,352            20,957            -57.5%
Monthly Discount 48,000            57,802            20.4%
Stored Value 55,495            100.0%
Card Deposits 882                 

Total Station Sales 706,005          843,657          

Total Sales 915,724          1,026,770       12.1%
(1) Percent increase or decrease from previous year

AVERAGE FARE 3.04 3.09
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
MARCH 2011 THROUGH AUGUST 2011

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

MARCH 2011 408,882 1,843 34 1,808 112%

APRIL 2011 398,779 2,103 41 2,062 119%

MAY 2011 414,986 1,316 19 1,296 124%

JUNE 2011 398,088 1 1 0 125%

JULY 2011 383,089 0 0 0 125%

AUGUST 2011 452,285 0 0 0 136%

AVERAGE 409,352 877 16 861 124%

FARE EVASION % 0.00% FINES 455$            

*As of 5/17/2011 Wackenhut/G4S has temporarily discontinued issuing writtten Warnings/Citations.*
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Solicitation Status Report
August 2011

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

11-012 ITB
Heavy Station Maintenance - Miscellaneous Repairs At Tri-

Rail Stations 7/14/2010 7/15/2011 7/28/2011 9/1/2011 9/23/2011

H-SolStat 0811 9/13/2011



Contract Actions Executed
Under The Executive Director's Authority

For The Month of August 2011

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

 Purchase Order 24,400.00
12-00079  CONTRACTOR: STAUFFER DIESEL INC.

 DESCRIPTION:  Repair and Return DMU Generator
 Purchase Order 29,000.00

12-000101 CONTRACTOR: HIGHWAY TECHNOLOGIES

DESCRIPTION: Maintenance of external trailblazer signage. 
 Purchase Order 71,556.00

12-000107 CONTRACTOR: SAFT INDUSTRIAL BATTERY GROUP

DESCRIPTION: DMU - SAFT Batteries
 Purchase Order 15,152.10

12-000111 CONTRACTOR: LEVERAGE INFORMATION SYSTEMS

DESCRIPTION: PIS Replacement Parts-LED panels  

I-ConActsExec0811 9/13/2011



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of August 2011

AGENDA ITEM: J

Date Signed Contract Amount Term
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee For The Month
of August,  2011 N/A N/A N/A

J-ConstOvrsgtCom0811 9/13/2011



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: September 15, 2011 









































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of August 2011

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time. N/A N/A N/A

N-ConActsLegal0811 9/15/2011
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