


















































































































































































































































REVISED
Exhibit 1

SOUTH FLORIDA 

CORRECTED
2010-2011 1st REVISED REVISED

APPROVED BUDGET 2010-2011 2010-2011
BUDGET AMENDMENT BUDGET BUDGET

TRAIN REVENUE
Train Service Revenue 10,426,659         -                  10,426,659     10,426,659
Interest Income/Other Income 172,000              -                  157,500          172,000
TOTAL TRAIN REVENUE 10,598,659        -                10,598,659   10,598,659

OPERATING ASSISTANCE
Dedicated Funding 13,300,000         13,300,000     13,300,000 
FTA-Planning Grant 1,500,000           -                  1,500,000       1,500,000   
FTA-Preventive Maintenance 10,376,001         -                  10,376,001     10,376,001 
Designated Recipient Fee 63,700                63,700            63,700        
JARC/NF Program Fee 1,084,839           1,084,839       1,084,839   
JARC/NF Program Match 425,425              425,425          425,425      
FHWA 4,000,000           -                  4,000,000       4,000,000   
FDOT JPA-Operating assistance 12,705,000         159,850           12,864,850     12,864,850 
FDOT JPA-Marketing Smart Card 250,000              -                  250,000          250,000      
FDOT JPA-Hialeah Station -                      89,711             89,711            89,711        
FDOT JPA-Dispatch Service 800,000              800,000          800,000      
FDOT JPA-Maintenance of NRB 500,000              500,000          500,000      
FDOT JPA-Dispatch Service Carryover 900,000              900,000          900,000      
FDOT JPA-Feeder Service 1,776,044           1,776,044       1,776,044   
FDOT JPA-Feeder Service Block Grant 1,359,106           1,359,106       1,359,106   
County Operating Assistance 4,695,000           4,695,000       4,695,000   
Other Local Funding 190,000              190,000          190,000      

-                  
-                  -                  

TOTAL ASSISTANCE 53,925,115        249,561         40,874,676   54,174,676 

TOTAL REVENUE 64,523,774        249,561         64,773,335   64,773,335 

SOUTH FLORIDA 

 
2010-2011 1st REVISED

APPROVED BUDGET 2010-2011
BUDGET AMENDMENT BUDGET

APPROPRIATIONS

Operations 34,627,644         219,356           34,847,000     
Train & Station Maintenance 15,431,605         -                     15,431,605     
Personnel Expense 10,246,788         -                     10,246,788     
General & Administrative 2,323,201           -                  2,323,201       
Marketing 1,082,588           30,205             1,112,793       
Professional Fees 718,737              -                     718,737          
Legal 568,211              568,211          
Reserve 500,000              -                     500,000          
Expenditures Transferred to Capital Budget (975,000)             -                     (975,000)         

TOTAL APPROPRIATIONS 64,523,774$      249,561$        64,773,335$  

REGIONAL TRANSPORTATION AUTHORITY

REGIONAL TRANSPORTATION AUTHORITY

































































































































SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of February, 2011. 
 
 
 

 
 
Construction Oversight Committee Meeting 
February 2011 
 



                        

                                                                                                                                
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

FEBRUARY 16, 2011 
 

 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
February 16, 2011 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Maria Batista, Miami-Dade Transit  
Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4 
Mr. William Cross, South Florida Regional Transportation Authority (SFRTA) 
Ms. Kim DeLaney, Treasure Coast Regional Planning Council (RPC) 
Ms. Chris Heshmati, South Florida RPC 
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. Paul Flavien, Broward MPO 
Ms. Amie Goddeau, FDOT District 4 
Mr. Gustavo Schmidt, FDOT District 4 
Mr. Joseph Quinty, SFRTA 
Mr. Jonathan Roberson, Broward County Transit (BCT)  
Mr. Fred Stubbs, Palm Tran 
Mr. Randy Whitfield, Palm Beach MPO, Chairman 
 
ALSO PRESENT: 
 
Mr. Stephen Anderson, SFRTA 
Ms. Rebecca A. Blitman, BCT 
Ms. Loraine Cargill, SFRTA 
Ms. Sharon Cino, FDOT 
Mr. Carlos Cruz, Kimley-Horn 
Mr. Darryl dePencier, Kittelson & Associates 
Ms. Odalys Delgado, HNTB 
Ms. Sheryl Dickey, Dickey Consulting 
Mr. Skip Gill, BCT 
Mr. Thomas M. Hewitt Jr., Tindale-Oliver & Associates, Inc. 
Ms. Marie Jarman, SFRTA 
Ms. Jessica Josselyn, Kittelson & Associates 
Ms. Karen Kiselewski, Renaissance Planning 
Mr. Don Kloehn, Tindale-Oliver & Associates, Inc. 
Mr. Greg Kyle, Kimley-Horn 
Mr. John Lafferty, PB Americas 
Mr. Eric Liberman, PB Americas 
Ms. Elaine Magnum, SFRTA 
 
 (Continued next page) 
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ALSO PRESENT (Continued): 
 
Mr. Dan Mazza, SFRTA 
Ms. Carla McKeever, SFRTA 
Ms. Angela Morlok, Palm Beach MPO 
Ms. Jessica Vargas, Cambridge Systematics 
Ms. Lynda Westin, SFRTA 
Mr. Ravi Wijesundera, Kimley-Horn 
Ms. Natalie Yesbeck, SFRTA 
Mr. Eric Zahn, SFRTA 

 
CALL TO ORDER 
 
The Chair called the meeting to order at 10:32 a.m.   
 
ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
A motion was made by Ms. Kim DeLaney to approve the agenda.  The motion was seconded by Mr. 
Gus Schmidt.  The motion was called to a vote and carried unanimously.   
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               December 15, 2010. 
 

Ms. Lois Bush made a motion to approve the meeting minutes.  The motion was seconded by Ms. Chris 
Hashmati.  The motion was called to a vote and carried unanimously.   

 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 
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R1. -  INFORMATION: Response to Previously Awarded Job Access Reverse Commute (JARC) and 
           New Freedom (NF) Projects that are No Longer Active 
 
Ms. Carla McKeever and Ms. Natalie Yesbeck of SFRTA staff provided a status report and update of 
JARC and NF projects that have been awarded since SFRTA became the designated recipient of these 
Federal Transit Administration (FTA) program funds (for the fiscal year 2007 cycle).  Ms. McKeever 
reported that most of the JARC and NF projects for FY 2007 through 2009 are progressing as planned, but 
there were some exceptions that needed to be addressed.  A handout was provided that showed the status 
of all JARC and NF project awards during this timeframe.  SFRTA staff stated that Oakwood Center, (a 
JARC award recipient during the FY 2007 cycle) has not been responsive for over a year, at which time 
they doubted whether they would have available matching funds.  It was explained that Oakwood Center 
has not moved forward with a required sub-recipient agreement nor produced any follow up project details 
since.  Ms. Yesbeck recommended that SFRTA send a letter to Oakwood Center notifying them that they 
have 60 days to develop a sub-recipient agreement, noting that if this action is not taken, the JARC funds 
previously awarded to Oakwood Center will be made available as part of the next fiscal year (2010/11) 
award cycle.  Mr. Fred Stubbs made a motion to send such a letter to Oakwood Center.  The motion was 
then seconded by Mr. Paul Flavien.  The motion was called to a vote and carried unanimously. 
 
Ms. McKeever also informed the PTAC that coordination had been taking place with Broward County 
Transit (BCT) on status of its JARC and NF projects, and that Rebecca Blitman of BCT was in attendance 
today.  Ms. McKeever stated that BCT has notified its intent to cancel four of its previously awarded 
JARC and NF projects.  She noted that per FTA guidance, the funds previously awarded to these cancelled 
projects will be available as part of the next (FY 2010/11) JARC and NF funding cycle.  She also 
explained that BCT has requested a reallocation of NF funds previously awarded to its Mobility 
Management project, and that coordination on this reallocation request will continue.  Committee 
discussion led to a suggestion that SFRTA send a letter to BCT clarifying the current status and future 
action related to BCT’s JARC and NF projects.  Mr. Gustavo Schmidt made a motion to send such a letter, 
and it was seconded by Mr. Paul Flavien.  The motion was called to a vote and carried unanimously.  

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Miami River-Miami Intermodal Center Capacity Improvement (MR-MICCI) 
 
Ms. Loraine Cargill of SFRTA staff introduced this item, noting that a presentation on the early efforts of 
the MR-MICCI project was given to the PTAC in October 2010.  She explained that Phase 1 of MR-
MICCI is nearing conclusion and that a detailed Phase 2, consisting of a Project Development and 
Environment (PD&E) study would be initiated later this year.  She also thanked the efforts of FDOT and 
the Miami-Dade MPO to get the project to this point and moving forward in the funding and prioritization 
process.  Mr. John Lafferty of project consultant PB Americas then provided information on the Phase 1 
work completed to date.  He reminded the committee of the project limits, which are along the South 
Florida Rail Corridor (SFRC) from just north of the Tri-Rail Hialeah Market Station (Milepost 1035.96), 
to just north of the existing Tri-Rail Miami Airport Station and future Miami Intermodal Center (MIC) 
Central Station (Milepost 1037.21).  Mr. Lafferty explained that a significant Phase 1 task was a bridge 
inspection, which determined that the existing historic rail bridge over the Miami River is in good 
condition, with only some minor deterioration.  He noted that comprehensive report on the bridge 
condition was completed and submitted to FDOT.  Mr. Lafferty also discussed key coordination efforts 
with various federal, state and local agencies and the initiation of the Advance Notification and Efficient 
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Transportation Decision Making (ETDM) processes.  FDOT District 6, FDOT District 4, FTA, MDX, the 
Miami River Commission, US Coast Guard, and SHPO were named as some of the key agencies involved 
in the project’s coordination efforts.  Mr. Lafferty also pointed out some of the next steps for the MR-
MICCI project.  These include the close out of ETDM comments, a class of action determination, and 
development of the scope of services for the PD&E phase, which is slated to include up to 30% design 
plans. 
 
I2. -  INFORMATION:  Regional Transit System Plan – Best Practices Research 
 
Ms. Sharon Cino of FDOT District 4 introduced this item, stating that $1.5 million of XU funds have 
been allocated in their work program in fall 2011 for a Regional Transit System Plan.  Ms. Cino 
mentioned that the $1.5 million is Broward MPO funds, and would most likely be led by the Broward 
MPO, but study details and any potential additional funding would still need to be worked out.   
 
Ms. Jessica Josselyn of project consultant Kittelson and Associates then provided an overview of their best 
practices research that has been started, which is intended to be preliminary work to help prepare for the 
upcoming Regional Transit System Plan effort.  Ms. Josselyn discussed 19 regions across the U.S. that 
were analyzed, five of which have already developed regional transit plans. (These five are the 
Philadelphia, San Francisco, St. Louis, Portland, and San Diego areas)  She noted that some of the 
characteristics that were examined included general plan attributes, level of coordination/collaboration, 
data and tools that were utilized, and technical work.  Ms. Josselyn mentioned that key themes in all 
regional plans included public and stakeholder outreach, showing short, medium, and long term projects, 
and using multiple assessment tools and measurable goals.  She said that a white paper summarizing this 
research would be made available as early as next week for all committee members and interested parties.   
 
Extensive PTAC member discussion ensued, on both the best practices research findings and next steps 
towards development of such a plan in the South Florida region.  Ms. Lois Bush asked about the inclusion 
of value capture in the various plans and suggested that it be among the strategies analyzed in the 
upcoming South Florida efforts.  Mr. Wilson Fernandez raised administrative questions and expressed 
concern of whether the prioritization of projects in a regional transit plan would be consistent with existing 
county and local transit priorities.  Mr. Gustavo Schmidt pointed out that the Tampa Bay region has been 
looking at a transit system plan as a follow up to its 2035 LRTPs, and expressed belief that South Florida 
should do the same.  Mr. Gregory Stuart stated that it is optional for any of the partner agencies to 
participate in the plan, while Chairman Whitfield noted that he has not yet committed to the plan because 
it has not yet been defined.  Ms. Josselyn said that she welcomed suggestions for additional regions to be 
added to the analysis and that she would like to bring this discussion back to the PTAC in April.  Mr. 
Fernandez reiterated his caution and explained that the Miami-Dade MPO would not participate if 
prioritization of projects is involved.  Chairman Whitfield wrapped up the item, advising the committee to 
review the white paper when it is posted online and then submit comments to Kittelson and FDOT District 
4.    
 
I3. -  INFORMATION:  Palm Tran Transit Development Plan (TDP) Major Update 
 
Mr. Fred Stubbs of Palm Tran introduced this item, stating that Palm Tran last completed a TDP Major 
Update in 2006.  Mr. Stubbs noted that today’s presentation will be the first of many TDP project 
outreach efforts.  He then introduced Mr. Darryl dePencier of Kittelson and Associates, who is the 
project consultant for the Palm Tran TDP Major Update.  Mr. dePencier gave a power point presentation 
that provided a basic overview of the Palm Tran TDP Major Update effort.  His presentation outlined the 
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project team, timeline, meeting schedule, and goals & objectives and questions.  He stated that updates on 
the progress of the TDP will be provided to the PTAC multiple times during the duration of the project.  
Mr. dePencier also noted that a website has been set up to share project information and updates at 
www.PalmTranTDP.com.   
 
I4. -  INFORMATION:   2011 PTAC Draft Meeting Schedule 
 
Mr. Joseph Quinty reviewed the 2011 PTAC draft meeting schedule with the committee.  Some potential 
conflicts were identified by committee members.  Consensus was reached to cancel the March PTAC 
meeting and move the April meeting ahead one week to April 13, so that it matched up with the SEFTC 
Regional Transportation Technical Advisory Committee (RTTAC).  The tentative May meeting date 
might also be changed to avoid conflicting with a TOD workshop being hosted by the Broward MPO.  
Further updates to the PTAC meeting schedule will be provided to the committee via e-mail and be 
posted on the SFRTA website. 
 
OTHER BUSINESS:      

Ms. Natalie Yesbeck of SFRTA staff followed up the earlier JARC and NF discussion with a brief 
overview of the upcoming FY 2010/11 funding cycle process.  Ms. Yesbeck mentioned that draft versions 
of a revised application and an updated selection criteria would be shared with the PTAC at its April 
meeting.  She added that the tentative schedule calls for the application and review process to take place 
during late summer and the PTAC selection of recommended JARC and NF projects to occur in October.          

PTAC MEMBER COMMENTS 
 
Mr. Quinty announced that the annual conference of the Florida Chapter of the American Planning 
Association is being held this September at The Breakers in Palm Beach.  He noted that the conference’s 
call for presentations is now open and runs through the end of March.  He suggested that many of the 
projects and initiatives currently being pursued by PTAC members could be viable conference sessions.  
 
ADJOURNMENT 
 
The meeting was adjourned at 12:20 pm. 

http://www.palmtrantdp.com/


 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

March 25, 2011 
 
 

 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was  issued on  January 7th, 2011.   Construction  started on  January 17th, 2011, and will  continue 
through June 2011.  The contractor has completed most of the drainage and subgrade. Half of the 
inspection pit slab and limerock have been installed.  Contract amount: $1,693,000.00 

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.  The design package will include specifications to obtain Silver LEED certification.   
Development  of  scope  of  services  for  100%  design  by  SFRTA’s GEC  has  been  submitted  and  is 
currently  being  reviewed  by  staff.    The  100%  design  plans will  be  packaged  for  procurement 
advertisement December by 2011.  Estimated construction start is February 2012. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first of two (2) cab cars occurred 
on January 11, 2011, with the second cab car being delivered the middle of March 2011.  The first 
4 trailer cars are expected to be delivered by the end of September 2011, and the delivery of the 
remaining eight (8) cab cars is expected by the end of October 2011.   The initial schedule for the 
delivery of the final ten (10) trailer cars was submitted and indicates delivery in July 2012. Efforts 
are underway to improve this schedule.   Contract amount: $41,189,180.00. 

 

 

 

 

 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

March 25, 2011 
 
 

ARRA Locomotive Procurement: 

The Board approved the award for the procurement of ten (10) locomotives with an option for up 
to  thirteen  (13)  additional  locomotives  for  SFRTA  and  four  (4)  for  Sound  Transit  to  Brookville 
Equipment Company at the February 25, 2011 SFRTA Board meeting.   The award of the base bid 
for  10  locomotives  totals  $44,788,000.00  and  includes  training,  manuals  and  documentation, 
special tools and equipment and spare parts.  Contract requires a twenty‐six (26) month delivery.   

 

Bike Lockers: 

Procurement of 350 new bike  lockers, with current  installation of 253 (8 already owned)  lockers, 
with each locker holding 2 bikes, at sixteen (16) SFRTA stations.  The remaining one hundred five 
(105)  additional  lockers  were  procured  for  later  installation  at  the  remaining  stations.  
Procurement package was advertised on February 22, 2010, with seven (7) bids opened on March 
29,  2010.  Award  for  $502,361.00  was  approved  at  the  April  Board meeting.      As  a  result  of 
completion  of  construction  activities  at  two  stations,  a  change  order  for  $4,500 was  issued  in 
September for the installation of ten (10) lockers at the Cypress Creek and ten (10) lockers at the 
Ft. Lauderdale Airport Station.  All lockers have been installed with the exception of the three (3) 
lockers planned for Hialeah Market.  Those installations have been deferred until after demolition 
of  the  existing  kiosk  and  placement  of  the  temporary  trailers  required  as  a  result  of  the 
operational changes due to the MIC project. 



              AGENDA ITEM NO.    B

Total monthly ridership for February has increased 6.5 % when compared to February of  last year.
Weekday ridership has increased by 10.0% for February, while the average weekday ridership
in February 2011 was 14,109 per day versus 12,810 per day for 2010.  Total weekend ridership
has decreased by 1.2% when compared to last year.  Total Fiscal Year ridership is up by 3.4%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual February FY  11 FY  10 FYTD
February February  '11 vs.'10 Rider ship Rider ship 11 vs '10

Riders 2011 2010 % To   Date To   Date %

M-F 282,179 256,199 10.1% 2,118,796 2,034,434 4.1%
Saturday 22,937 24,195 -5.2% 168,793 167,373 0.8%
Sunday 19,108 23,982 -20.3% 149,604 151,467 -1.2%
Holidays -              -              -                17,142 20,917 -18.0%

324,224 304,376 6.5% 2,454,335 2,374,191 3.4%

Note: Ridership figures are based on daily reports from Veolia.

FEBRUARY RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
March 25, 2010
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Chart 1 - SFRTA Riders and Revenue Trends
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AGENDA ITEM  NO. C

FEBRUARY 2011 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 91.5%
OTP Station To Station 87.4%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 0 0 0.0%
SUB-TOTAL 0 0 0.0%

CSX AGREEMENT
 CSX FRIEGHT 1 1 0.1%
 LOCAL SWITCHER 1 1 0.1%
 JAX DISPATCHER 1 1 0.1%
 MOW 3 8 0.7%
SUB-TOTAL 6 11 1.0%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 0 5 0.4%
  CSX RULE 100J 0 0 0.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

0.0%
SUB-TOTAL 3 5 0.4%

BOMBARDIER MECHANICAL 5 14 1.2%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 0 0 0.0%
 FEC DELAY 7 13 1.2%
 WEATHER 0 0 0.0%
 ROW FOUL 2 2 0.2%
SFRTA TRANSPORTATION 7 17 1.5%
 OTHER 6 8 0.7%
3rd PARTY 5 8 0.7%
DMU MECHANICAL 1 1 0.1%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 11 13 1.2%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 44 76 6.7%

 TRAINS DELAYED 92 8.2%
TERMINATED / ANNULLED 4 0.4%
 TRAINS ON TIME 1032 91.5%
TOTAL 1128 100.0%
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On-Time Performance
Calendar Year  2011
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING DEPARTMENT MONTHLY SUMMARY FOR FEBRUARY 2011 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 23 new employers and 250 new employees 
during the month of February. 
The total number of EDP tickets recorded as sold in February was 2,586 and the total revenue 
generated was reported as $157,016.45. 
 
The following companies joined the EDP in February: 
 
 

Employer Enrollment Date City 

Accurate Tile 7 Marble, Inc. 02/02/2011 Jupiter 
AdServices 02/16/2011 Hollywood 
APB Security 02/11/2011 Deerfield Beach 
Caribbean Catering Service, Inc. 02/24/2011 Doral  
Catherine Lowe, MD, PA 02/14/2011 Palm Beach Gardens 
Daughter of Zion Jr. Academy 02/14/2011 Delray Beach 
Deerfield Country Club 02/04/2011 Deerfield Beach 
Eastern Metal Supply, Inc. 02/14/2011 Riviera Beach 
Ederm Systems 02/14/2011 Boca Raton 
Empire Staffing 02/14/2011 Plantation 
Essilor of America dba Kosh Ophthalmic 02/14/2011 Pompano Beach 
Gift of Life Bone Marrow Foundation 02/11/2011 Boca Raton 
Grubb & Ellis Company 02/23/2011 Miami 
Hampton Inn West Palm Beach Airport 02/28/2011 West Palm Beach 
Hyatt Regency 02/28/2011 Coral Gables 
M.H. Recruiting, Inc. 02/24/2011 Boca Raton 
Marble of the World 02/22/2011 Fort Lauderdale 
Monolith Bullion Group 02/24/2011 Boca Raton 
Mullins Lumber Company 02/23/2011 Riviera Beach 
Paradise Bank 02/24/2011 Boca Raton 
SG Projects LLC dba Regal Maids 02/23/2011 Pembroke Pines 
The Smith Companies, LTD 02/02/2011 Fort Lauderdale 
The Trinidad & Tobago Consulate General  02/14/2011 Miami 

 
 

EDP SALES MISSIONS 



 
Employer City 
Advanced Building Maintenance, Inc. Miami 
Alere Fort Lauderdale 
Call 4 Help Boca Raton 
Campbell Property Management Deerfield Beach 
Hyatt Regency  Coral Gables 
Julio Cesar Perez Miami 
SunCity Produce Co. Pompano Beach 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MARKETING DEPARTMENT – FEBRUARY ACTIVITIES: 
 

 
APTA 

 
As chair of the American Public Transportation Association’s (APTA) Marketing and 

Communications Committee, the South Florida Regional Transportation Authority’s (SFRTA) 
Director of Marketing, Bonnie Arnold, presided over the 11th Annual APTA Marketing and 
Communications Workshop in San Diego.  One of the highlights of the workshop was the Call 
Center Challenge, where customer service representatives from across the country competed to 
be named the best in the industry.  SFRTA Customer Service Representative Elisha Walker, was 
to represent the agency as one of the 7 finalists.  

 
 

EASY CARD STAFFING 
 

 The South Florida Regional Transportation Authority (SFRTA) embarked on an agency-
wide effort during the first two weeks of February, to bring the new fare collection system into 
service, as well as to educate the passengers on how to use the new machines.  Marketing 
Department staff played an active role throughout this implementation phase of the system.  The 
Director of Marketing was assigned as Deputy to the Special Projects Director, the Corporate 
and Community Relations Liaison was the second point-of-contact for the Lead Volunteer 
Coordinator, and the rest of the Marketing Team acted as Team Leads for the volunteers staffing 
the stations. 
 
 

FDOT CONFERENCE CALL 
 

 The representative from the Florida Department of Transportation’s (FDOT) Office of 
Modal Development, who currently oversees their Employer Discount Program (EDP) account, 
coordinated a conference call with the EDP Outreach Team.  FDOT employees were able to ask 
the team questions regarding the new EASY Card system and how it will change their commute. 
 

 
PHOTO SHOOTS 

 
As part of the new EDP procedures, each member must have a photo taken and affixed to 

an EDP-encoded EASY Card, in order to continue receiving their discount benefits.  The EDP 
Team reached out to EDP Employers with 25 EDP Members or more, to schedule photo-taking 
sessions at their company location.  Among the companies visited in the month of February were 
the Palm Beach Government Center and the Florida Department of Environmental Protection in 
West Palm Beach; WMPH Vacations in Delray Beach, Biotest Pharmaceuticals Corp., The Geo 
Group, Office Depot in Boca Raton, the Broward County Government Center in Fort 
Lauderdale, and Heico Aerospace Corporation in Hollywood. 
 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• EASY Card Transition Team Meetings – Bi-weekly 
• SFRTA Marketing Committee Meeting – Monthly 





























AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- FEBRUARY 2011

REVENUE - FEBRUARY 2011

DESCRIPTION Feb-10 Feb-11 VARIANCE %

Weekday Sales 718,487         805,229       86,742         12.1%
Weekend Sales 141,678         139,709         (1,969)           -1.4%
Other Income 15,928           15,908           (20)                -0.1%

Total Revenue 876,093         960,846         84,753           9.7%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- FEBRUARY 2011

FEBRUARY FEBRUARY PERCENT (1)

SALES BY TICKET TYPE 2010 2011 CHANGE

Palm Beach Schools 35,000            34,150            -2%

Employer Disc. Program 156,061          157,041          1%

Group Tour Sales 513                 423                 -17.6%

Station Sales:
One-Way 272,903          323,104          18.4%
Roundtrip 151,792          206,828          36.3%
12 Trips 29,366            33,584            14.4%
Monthly 52,700            58,800            11.6%
One-Way Discount 60,737            23,418            -61.4%
Roundtrip Discount 54,211            21,474            -60.4%
Monthly Discount 46,881            54,862            17.0%
Stored Value 31,263            100.0%

Total Station Sales 668,590          753,333          

Total Sales 860,165          944,947          9.9%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.84 2.91
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
SEPTEMBER 2010 THROUGH FEBRUARY 2011

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

SEPTEMBER 2010 366,391 2,462 76 2,382 116%

OCTOBER 2010 364,612 2,525 125 2,398 112%

NOVEMBER 2010 368,912 2,652 91 2,558 122%

DECEMBER 2010 352,704 2,553 79 2,474 120%

JANUARY 2011 384,149 2,575 60 2,515 120%

FEBRUARY 2011 371,381 1,573 38 1,535 114%

AVERAGE 368,025 2,390 78 2,310 117%

FARE EVASION % 0.44% FINES 2,645$         
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Solicitation Status Report
February 2011

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

New Locomotives 2/26/2010 3/1/2010 3/18/2010 7/7/2010 2/25/2011
10-005 ITB

Contract Admin.:  P. McCammon
Proj. Mgr.:  D. Mazza

H-SolStat 0211 3/14/2011



Contract Actions Executed
Under The Executive Director's Authority

For The Month of February 2011

AGENDA ITEM NO: I

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

11-000364 Purchase Order 14,010.00 N/A
Contractor PROSYS INFORMATION SYSTEMS

Project SFRTA Building Wi-Fi

Justification Wireless Internet Access throughout SFRTA
11-000372 Purchase Order 25,000.00 N/A

Contractor NORTHWEST RAIL ELECTRIC INC.
Project DMU Blanket PO

Justification Blanket Agreement for goods, services and freight.  
11 000380 Purchase Order 10 423 00 N/A11-000380 Purchase Order 10,423.00 N/A

Contractor ACORDIA WEST PALM BEACH
Project Workers Comp Premium Final Audit

Justification Workers Comp Premium Final Audit

I-ConActsExec0211 3/14/2011



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of February 2011

AGENDA ITEM: J

Date Signed Contract Amount Term
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee For The Month
of February,  2011 N/A N/A N/A

J-ConstOvrsgtCom0211 3/14/2011



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: March 16, 2011 
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