
























































































































































































































































































































































































SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of October, 2012. 
 
 
 

 
 
Construction Oversight Committee Meeting 
October, 2012 
 
 



AGENDA ITEM NO.  C1 

 

 
 

MINUTES 

USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

RTA MARKETING COMMITTEE MEETING OF OCTOBER 17, 2012 
 

 

The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, October 17, 2012 in 

Conference Room 101 of the South Florida Regional Transportation Authority (SFRTA), 

Administrative Offices located at 800 NW 33
rd

 Street, Pompano Beach, FL 33064. 

 

COMMITTEE MEMBERS PRESENT  

 

Bobbie Crichton, (Chair) Miami-Dade Transit 

Lili Finke, Palm Tran 

 

COMMITTEE MEMBERS NOT PRESENT    

Phyllis Berry, Broward County Transit  

Robyn Chiarelli, Florida Department of Transportation 

Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 

 

ALSO PRESENT  

Irene Ferradaz, Miami Dade Transit 

Victor Garcia, SFRTA/Tri-Rail 

Paula Girard, Palm Tran   

Sabrina Glenn, South Florida Commuter Services 

Suzell Hopman, South Florida Commuter Services 

Chris Ryan, Broward MPO 

Doris Williams, Broward County Transit 

 

CALL TO ORDER 

 

The Chair called the meeting to order at 2:13 p.m.     

 

AGENDA APPROVAL – Additions, Deletions, Revisions 

 

Ms. Crichton moved for approval of the Agenda.  The motion was seconded by Ms. Finke. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared the Agenda approved. 

 

The Chair moved the discussions to the next item on the Agenda.  

 

MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 

complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 

Clerk prior to the meeting. 

 

None. 
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DISCUSSION ITEMS  

 

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 

require review or discussion.  Items will be enacted by one motion in the form listed below. If 

discussion is desired by any Committee Member however, that item may be removed from the 

Consent Agenda and considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of August 15, 2012. 

 

Ms. Finke moved for approval of Item C1.  The motion was seconded by Mr. Garcia. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared Item C1 approved. 

 

The Chair moved the discussions to the next item on the Agenda.  

 

 

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 

be voted on individually.  In addition, presentations will be made on each motion, if so desired. 

None. 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1– INFORMATION ITEM: Smart Phone App 

 Mr. Garcia stated that a specific marketing effort has taken place to contact Tri-Rail’s 

existing riders in order to acquaint them with the app which is available to iPhone and 

Android users.  Train posters, emails and floor decals at stations were used to alert the public. 

 Mr. Garcia gave a presentation of the app to SFRTA’s Governing Board. 

 Mr. Garcia proceeded to show how to navigate the app and explained that the next goal is to 

incorporate real-time to the app’s software.  Until such time that real-time is added, “alerts” 

will be used to inform the public about service issues or changes. 

 Ms. Crichton stated that she will e-mail information to Ms. Finke about the process MDT 

underwent to acquire its app.  

 

I2 – INFORMATION ITEM:  Regional Fare Card 

No update. 

 

I3 - INFORMATION ITEM: Orange Line 

 Ms. Crichton stated that MDT advertised via Miami-Dade County with a 

national/international firm “ReachLocal” that works with online marketing.  Miami-Dade 

County already had a contract with this firm, so the usual procurement process was not 
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necessary.  MDT’s first project with this firm was the “Orange Line” campaign.  ReachLocal 

could actually see who is looking at advertisements. 

 The first month of advertisement resulted in millions of “hits” from major markets across the 

United States and Canada, as well as many which directed internet users to MDT’s website. 

 Due to the success of the Orange Line campaign, MDT is starting another campaign with 

ReachLocal so that winter holiday travelers are made aware of public transit options. 

 The first monthly report for the new Miami International Airport Metrorail Station showed 

that it came in number six out of twenty-three stations, which was a pleasing result for a new 

station. 

 The international market is aware of this service.  The challenge is to interest local travelers 

in availing themselves to this travel option.        

 

I4 – INFORMATION ITEM:  BR 1 Shuttle Bus 

 Mr. Garcia stated that this shuttle route is being promoted in conjunction with South Florida 

Commuter Services.   

 Some routes changes were made mainly because of a request of an employer at the Executive 

Center North in Boca Raton.  For Tri-Rail passengers who wanted to make use of this shuttle 

bus, the old route entailed a long walk from the bus stop to the work location.  The new route 

includes an improved bus stop location as well as a stop for Lynn University.  This route 

deviates from a Palm Tran route in order to attract more riders.  

 A Meet and Greet will take place at the Boca Raton Station so that senior staff can be 

apprised of passenger feedback. 

 

REPORTS 

Action not required, provided for information purposes only. 

 

None.  

 

OTHER BUSINESS 

 

AGENCY REPORTS 

 

BITNER GOODMAN 

Not present 

 

BROWARD MPO 

 Mr. Ryan stated that he is working with SFCS to raise the perception of the MPO.  The 595 

Project was filmed with Greg Stuart riding the bus.  It will be on YouTube with the hopes 

that local cable channels will show it. 

 In February, a campaign will take place about transportation in general in Broward County.   

 

BROWARD COUNTY TRANSIT 

 Ms. Williams stated that BCT is opening up a new terminal in Pompano Beach and will be 

called the Northeast Transit Center at Dixie Highway and Martin Luther King Boulevard.  It 

will have a kiss and ride, a walk-up window.  It will serve up to four routes at this time.  The 

launch date will be Saturday, November 17
th

 so that it can be a family event.  The time is 

10:00 a.m. to 12:00 p.m.  Naming rights are being offered. 
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 595 Express service from Westgate is increasing.  A new bus stop was added due to logistical 

issues.  This service to Miami city center will be successful.  The challenge will be the route 

that leaves from the BB&T Center to downtown Ft. Lauderdale.  The competition may be a 

cheaper option, BCT’s Route 23.   

 

FLORIDA DEPARTMENT OF TRANSPORTATION 

 

MIAMI-DADE TRANSIT 

 Ms. Crichton stated that previously she had stated that the Miami Beach Airport Flyer which 

used to go from Earlington Heights to MIA was rerouted to go from the new station to Miami 

Beach.  Commuters from Earlington Heights complained that this stop needed to be 

reinstated.  To correct this situation, a separate route was created to pick up passengers at 

Earlington Heights so that the Miami Beach Airport Flyer could take passengers directly to 

the Airport as originally planned.  The Miami Beach Airport Flyer is incredibly successful, 

very often necessitating additional buses.   

 When the EASY Cards were issued in 2009, they had a 3-year lifespan.  MDT has been 

working on a campaign to advise passengers that their cards are beginning to expire.  The 

way the card is set up, will make it “die” upon expiration.  If a passenger taps into a TVM 

and a message comes up saying that the card has expired, the passenger will need to go to an 

EASY Card center and turn in the expired card.  The new card will cost $2.00.  The first card 

was free due to a promotion at the time of the program’s inception.  Once the card is 

purchased, any money balance left on the old card, will be transferred to the new card.  As of 

this Friday morning, passengers could check online to determine when their cards will expire 

and they can also call Customer Service to have their old balances transferred, by they will 

need to have their new card on hand to do the transfer.  The corporate card will have a new 

look so they can easily be differentiated from others.  The card is black in color.  All of these 

new cards will have a 5-year expiration period, rather than the current 3-year.  The website 

will direct passengers to a link which will explain the process, a press release will be issued, 

flyers distributed as well as various other means of keeping the public informed.  

 

PALM TRAN 

 Ms. Finke stated that the FPTA Annual Meeting will take place at the end of the month in 

Daytona Beach.  There will be a session held “Fueling a Driven Customer Service 

Organization.”  It will include a 6-member roundtable panel which will discuss their 

departments’ motivation. 

 As of October 5
th

, Routes 95 and 11, have been discontinued due to low ridership, after 

repeated efforts to increase ridership and joint efforts with SFCS. 

 Work is ongoing with the Susan B. Komen Organization for a pink bus for January’s breast 

cancer awareness. 

 There has been some negative press in relation to the paratransit service.  A new contractor 

came in and had seven weeks in which to get accustomed to transporting 3,000 people daily.  

New drivers had to learn routes, etc., and many of the issues have been resolved.   

 The new guide book will be coming out shortly.  The proof arrived from the printer today. 

 Ridership records have been broken.  The annual ridership is now 11 million and daily 

ridership is around 39,000. 

 

 

SOUTH FLORIDA COMMUTER SERVICES 
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No comments 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

 Mr. Garcia stated that Rail Fun Day will take place on November 3
rd

 with the expectation 

that it will be bigger than ever.  It encompasses free fun for the family and a Kids Got Talent 

competition.  Prizes will be given away.  There will be food trucks on site. 

 

ADJOURNMENT 

 

The next meeting will be an in-person meeting, taking place on September 19, 2012 at SFRTA’s 

headquarters. 

 

There being no further business, the meeting adjourned at 3:14 pm. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 
October / November 2012 

 
 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3,300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was issued on January 7th, 2011.  Construction of Phase I was completed on February 14, 2012.  An 
agreement with FDOT D4 and CSXT to connect the new storage tracks to existing rail was signed 
on August 31, 2012.  Construction of Phase 2 has begun.  Storage tracks have been connected to 
SFRTA’s Lead Track on the North.  Four additional switches are expected to arrive towards the end 
of December, and final connection will be completed by the end of January 2013. 

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED  certification.    The  100%  design  plans  have  been  completed,  and  are  being  reviewed  by 
SFRTA’s  procurement  for  advertisement.  In  addition,  coordination  is  on‐going with  SFRTA  and 
CSXT to finalize a flagging agreement.  Estimated construction start is Spring 2013. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first two (2) Cab Cars occurred on 
January 11, 2011, and April 8, 2011, respectively.  The two (2) Cab Cars entered revenue service on 
September 26, 2011.   Delivery of the first three (3) Trailer Cars occurred on March 20, 2012, and 
were placed  into revenue service on April 27, 2012.   Delivery of the remaining eight (8) Cab Cars 
and one (1) Trailer Car  is expected by the end of November 2012.   An updated schedule for the 
delivery of the final ten (10) Trailer Cars has been submitted and now indicates delivery by the end 
of May 2013.    

 

 

 

 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 
October / November 2012 

 
 
 
 
 
Opa‐Locka Station Parking Expansion: 
 
Expand parking at Tri‐Rail's Opa‐Locka Station, inclusive of adding about 50 new parking spaces to 
the  south of  the  station;  increase bus bay  areas  in  the existing parking  lot;  install  a pedestrian 
canopy over  the bus waiting areas; and  improve  landscape and hard scope.   A Work Order was 
executed for HNTB to provide site geotechnical  investigation, site survey, environmental services 
required for a Categorical Exclusion document as per NEPA requirements; and preparation of 30% 
design  plans.  The  notice  to  proceed was  issued  on November  16,  2011,  and  the Geotechnical 
investigation,  survey,  and  30%  design  plans  have  been  completed.    Environmental  services 
required for a Categorical Exclusion are about 95% complete.  The NEPA documentation has been 
approved by  FDOT  and  it has been  formatted  for  submittal  to  the  FTA.    SFRTA will  schedule  a 
conference  call  to  discuss  the  project with  FTA  in  advance  of  submitting  the Draft  Categorical 
Exclusion document for their final review.  Final design plans are expected to start by early 2013. 

 



              AGENDA ITEM NO.    B

Total monthly ridership for October has increased 12.4 % when compared to October of  last year.
Weekday ridership has increased by 18.3% for October, while the average weekday ridership
in October 2011 was 13,829 per day versus 14,936 per day for 2012.  Total weekend ridership
has decreased by 8.1% when compared to last year.  Total Fiscal Year ridership is up by 3.4%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual October FY  '13 FY  '12 FYTD
October October  '12 vs.'11 Rider ship Rider ship  '13 vs '12

Riders 2012 2011 % To   Date To   Date %

M-F 343,527 290,400 18.3% 1,171,260 1,112,284 5.3%
Saturday 19,047 26,657 -28.5% 83,310 92,468 -9.9%
Sunday 17,760 21,311 -16.7% 72,610 77,611 -6.4%
Holidays 0 0 0.0% 8,459 8,942 -5.4%

380,334 338,368 12.4% 1,335,639 1,291,305 3.4%

Note: Ridership figures are based on daily reports from Veolia.

OCTOBER  RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
December 14, 2012
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AGENDA ITEM  NO. C

OCTOBER 2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 67.4%
OTP Station To Station 65.1%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 8 9 0.7%
SUB-TOTAL 8 9 0.7%

CSX AGREEMENT
 CSX FRIEGHT 10 16 1.3%
 LOCAL SWITCHER 2 2 0.2%
 JAX DISPATCHER 4 4 0.3%
 MOW 22 56 4.4%
SUB-TOTAL 38 78 6.1%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 10 39 3.1%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 10 39 3.1%

BOMBARDIER MECHANICAL 9 17 1.3%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 2 2 0.2%
 FEC DELAY 8 25 2.0%
 WEATHER 4 45 3.5%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 20 44 3.4%
 OTHER 18 61 4.8%
3rd PARTY 10 53 4.1%
ROTEM 2 5 0.4%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 1 6 0.5%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 1 4 0.3%
ADA 2 2 0.2%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 77 264 20.7%

TRAINS LATE 390 30.5%
TERMINATED / ANNULLED 27 2.1%
 TRAINS ON TIME 861 67.4%
TOTAL 1278 100.0%
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On-Time Performance
Calendar Year  2012
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AGENDA ITEM D 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING OFFICE MONTHLY SUMMARY FOR OCTOBER 2012 

GOVERNING BOARD MEETING  

 

EMPLOYER DISCOUNT PROGRAM 

 

The Employer Discount Program (EDP) added 14 new employers and 255 new employees 

during the month of October. 

 

The total number of EDP tickets recorded as sold was 2,587 and the total revenue generated was 

reported as $165,344.95 in October. 

 

NEW EDP COMPANIES 

 

Employer Enrollment 
Date 

City 

Amadeus North America, Inc.  10/15/2012 Miami 

California Custom Sport Trucks 10/11/2012 Fort Lauderdale 

Corepointe Group 10/11/2012 Jupiter 

Cosmetic Solutions 10/15/2012 Boca Raton 

Direct Physicians Billing 10/22/2012 Hypoloxo 

FWC Management Company, LLC 10/19/2012 Boca Raton 

Hyperion Billing Solutions 10/18/2012 Boca Raton 

Jorge M. Abril, P.A. 10/24/2012 Miami 

Law Office of Bonnie Canty & Associates 10/11/2012 Deerfield Beach 

LKQ-Keystone Automotive 10/31/2012 West Palm Beach 

Lupus Foundation of America, SE Florida Chapter 10/11/2012 Boynton Beach 

Museum of Discovery & Science 10/03/2012 Fort Lauderdale 

New Millennium Engineering, Inc.  10/31/2012 West Palm Beach 

Taracea Custom, Inc.  10/31/2012 Dania Beach 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

EDP SALES MISSIONS 

 

Employer City 

Boca Raton Resort Boca Raton 

Bottle Creations Hollywood 

California Custom Sports Fort Lauderdale 

Columbia Hospital West Palm Beach 

Cosmetic Solutions Boca Raton 

Direct Physicians Billing Hypoloxo 

Florida Guardian Ad Litem Program West Palm Beach 

Gulfstream Goodwill Industries West Palm Beach 

Keystone Automotive Medley 

Martinair Holland, N.V. Miami 

Motorcars of Distinction Riviera Beach 

Museum of Discovery & Science Fort Lauderdale 

Nations Glass & Mirror Cooper City 

New Millennium Engineering West Palm Beach 

Northern Trust Miami 

Oxford Academy Delray Beach 

Pepsi Company Miami 

Rexel, Inc. Pompano Beach 

Smith Hamilton Shops Miami 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MARKETING OFFICE – OCTOBER ACTIVITIES: 

 

 

APTA ANNUAL MEETING 

 

The South Florida Regional Transportation Authority (SFRTA) was represented at the 2012 

American Public Transportation Association (APTA) Annual Meeting in Seattle, WA, by the 

agency’s Executive Director, General Counsel, Public Information Officer, and Corporate and 

Community Relations Liaison.  The Marketing Office submitted four entries for the APTA 

AdWheel Awards this year, but regretfully did not come home with a win. 

  

 

BENEFITS FAIRS 

 

SFRTA Marketing staff was present at several benefit fairs in the tri-county area, providing 

employees with valuable information about the benefits of Tri-Rail’s EDP, and in some cases, 

sharing a booth with South Florida Commuter Services and representatives from the 

corresponding county transit agencies.  In Palm Beach County, benefit fairs were held for 

Comcast, Florida Atlantic University, Palm Beach State College and US Food Service; in 

Broward County, the Ritz Carlton-Fort Lauderdale; and in Miami-Dade County, American 

Airlines and the Intercontinental Hotel-Miami. 

 

 

BOCA RATON CHAMBER 

 

SFRTA’s Corporate and Community Relations Liaison attended the Greater Boca Raton 

Chamber of Commerce’s presentation to educate members on how to network more effectively, 

leverage partnerships and maximize the benefits of chamber membership. The venue provided a 

great networking opportunity amongst participants as well. 

 

 

CITY OF MARGATE 

 

A member of the Marketing staff was present at the City of Margate’s Annual Fire Prevention 

Family Fun Day, delivering Tri-Rail information to approximately 1,500 event attendees. 

 

 

FPTA CONFERENCE 

 

The Florida Public Transportation Association held its annual conference in Daytona Beach, 

Florida, during which SFRTA Marketing and Operations staff were in attendance as presenters 

during a technical seminar.  The SFRTA’s Corporate and Community Relations Liaison teamed 

up with the Customer Service Supervisor, to deliver an in-depth presentation as part of the 

session titled, “Fueling a Customer Driven Organization: A Focus on Service Quality”.  The 

roundtable setting was ideal to communicate how staff relates to customers as part of the 

agency’s comprehensive efforts to continue expanding and maintaining ridership. 

 

 

NEW MILLENIUM CONSTRUCTION 

 

The EDP Coordinator offered a management presentation to New Millennium Construction in 

West Palm Beach, which resulted in the company joining the program with two employees 

starting off as members. 



SIX PILLARS 

 

Broward County hosted the 2012 Six Pillars Celebration Launch Event & Inaugural Annual 

Meeting, at which many of the county’s top business, civic and government leaders were present, 

including the SFRTA Executive Director, who is a member of the Six Pillars Steering 

Committee.  The Six Pillars plan outlines strategies to move the local economy toward a more 

diverse, inclusive and sustainable path to global competitiveness, as well as growing prosperous 

and vibrant communities that contain high-paying jobs.  Executive, Engineering and Marketing 

staff were present for this meeting. 

 

 

PINTEREST 

 

APTA recently hosted a webinar on Pinterest, “Pinning & Transit: How Transit Agencies are 

Leveraging Pinterest”, where Marketing staff was able to participate and learn about this 

additional channel to interact with passengers via social media.   

 

 

TRI-RAIL PHONE APP 

 

After the launch of Tri-Rail’s smart phone app in September, a grass-roots marketing effort 

began throughout the month of October, comprised of email blasts, posters on the trains and 

signage at the stations; including floor decals placed throughout the system’s platforms, a first-

time effort by the agency.  By October 25, just five weeks after the launch, 3,783 downloads to 

the Tri-Rail app were reported. 

 

 

WEBSITE REVAMP 

 

The Marketing Office initiated meetings with IT Staff to work on the redevelopment of the 

www.tri-rail.com website.  The project will consist of updating the website to current industry 

standards, in order to increase user-friendliness, as well as enhancing its aesthetic appeal. This 

revamp will also provide the opportunity to review portions of the website that do not comply 

with industry regulations, in order to update it accordingly. The completed product is expected to 

be finished by January 28, 2013. 

 

 

ONGOING COMMUNITY OUTREACH ACTIVITIES 

 

 SFRTA Marketing Committee Monthly Meeting 

 

 

 

 

 



















                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During October 2012, the SFRTA Accounts Payable division processed 358 
invoices totaling $8,557,864.40 and disbursed 178 checks, excluding payroll, 
totaling $4,454,447.66. 
 
Invoices over $2,500 represent 33.2% (59 checks) of all invoices processed in 
the month of October, and represent 98.8% of the value ($4,400,457.26) of all 
checks processed in October 2012. 
 
Accounts Payable processed 62.7% (37 checks) of the checks over $2,500 
within the 21-25 days, with 88.1% (52 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - OCTOBER 2012

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 13.6% 0 -10 Days 25.2%
11-20 Days 51.2% 11-20 Days 36.2%
21-25 Days 12.0% 21-25 Days 16.1%
26-30 Days 12.0% 26-30 Days 10.6%
31-35 Days 5.8% 31-35 Days 6.9%
36-40 Days 2.5% 36-40 Days 4.1%
41-45 Days 2.9% 41-45 Days 0.9%

Over 45 Days 0.0% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2011 TO JUNE 2012JULY 2012 TO JUNE 2013
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  DECEMBER 14, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
OCTOBER 1 THRU OCTOBER 31, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
10/11/2012 10/12/2012 10/15/2012 10/15/2012 4 SHARPTON BRUNSON & COMPANY PA Auditing Services~ FY 11/12 Audit 18,570.00              
10/26/2012 10/26/2012 10/26/2012 10/30/2012 4 PROLOGIS TRUST Prologis Trust Office Rent -11/12 51,628.69              
10/25/2012 10/25/2012 10/26/2012 10/30/2012 5 COMTO SFRTA Membership Renewal -2013 2,550.00                
10/24/2012 10/24/2012 10/26/2012 10/30/2012 6 FLORIDA POWER & LIGHT Station Utilities 20,617.16              
10/22/2012 10/22/2012 10/26/2012 10/30/2012 8 AT&T Tel Charges -10/12 34,563.81              
10/19/2012 10/19/2012 10/23/2012 10/30/2012 11 KAPLAN KIRSCH ROCKWELL LLP Legal Services Federal Regulatory -09/12 8,981.05                
10/5/2012 10/9/2012 10/15/2012 10/19/2012 14 G4S SECURE SOLUTIONS USA Wackenhut W/E -09/24-30/12, 109,840.92            
10/16/2012 10/19/2012 10/26/2012 10/30/2012 14 G4S SECURE SOLUTIONS USA Wackenhut W/E -10/08-14/12 93,228.02              
10/5/2012 10/10/2012 10/15/2012 10/19/2012 14 C2 GROUP LLC Fed/Leg Consulting Svcs -10/12 12,000.00              
10/15/2012 10/19/2012 10/26/2012 10/30/2012 15 VEOLIA TRANSPORTATION SERVICE Veolia test trains - 9/1-30/12 12,666.60              
10/2/2012 10/5/2012 10/10/2012 10/17/2012 15 ERICKS CONSULTANTS Legislative Consulting Services -09/12 20,500.00              
10/1/2012 10/9/2012 10/10/2012 10/17/2012 16 NATIONAL RAILROAD PASSENGER Base Comp -09/12 206,313.00            
10/1/2012 10/1/2012 10/5/2012 10/17/2012 16 FLORIDA POWER & LIGHT Station Utilities 4,619.43                
10/12/2012 10/12/2012 10/23/2012 10/30/2012 18 FLORIDA POWER & LIGHT Station Utilities 9,088.27                
9/28/2012 10/8/2012 10/10/2012 10/17/2012 19 MACMILLAN OIL COMPANY OF FL Train Fuel - 9/11-23/12 316,774.03            
10/12/2012 10/29/2012 10/31/2012 10/31/2012 19 MACMILLAN OIL COMPANY OF FL Train Fuel - 10/01-07/12 159,419.29            
10/11/2012 10/11/2012 10/26/2012 10/30/2012 19 CSX TRANSPORTATION CSX Bridge Tenders/ Utilities 176,263.68            
9/28/2012 10/3/2012 10/10/2012 10/17/2012 19 GOVCONNECTION INC Quantum Super loader, Projector, 750VA UPS SmartPro Tower Line 4,997.59                
10/10/2012 10/15/2012 10/23/2012 10/30/2012 20 G4S SECURE SOLUTIONS USA Wackenhut W/E -08/15-09/14/12,  W/E 10/01-07/12 95,981.20              
10/10/2012 10/18/2012 10/23/2012 10/30/2012 20 RAIL TECH CONSULTANTS INC PIS Parts and Labor -10/12 2,688.00                
9/26/2012 10/2/2012 10/10/2012 10/17/2012 21 G4S SECURE SOLUTIONS USA Wackenhut W/E - 07/15-08/14/12, 09/17-23/12, 93,275.24              
10/9/2012 10/15/2012 10/23/2012 10/30/2012 21 LIMOUSINES OF SOUTH FLORIDA Feeder Svc Base -09/01-15/12, 09/16-30/12 239,882.50            
10/9/2012 10/9/2012 10/23/2012 10/30/2012 21 WRIGHT EXPRESS FINANCIAL SERVICE Fuel Exp -09/01-30/2012 4,060.29                
9/24/2012 10/2/2012 10/10/2012 10/17/2012 23 EAC CONSULTING Commuter Rail Track & Signal Field Support Svcs 23,537.50              
9/24/2012 9/24/2012 10/10/2012 10/17/2012 23 BITNER GOODMAN INC Marketing, Public Relations and Advertising Services -9/12 9,975.00                
10/5/2012 10/23/2012 10/24/2012 10/30/2012 25 MACMILLAN OIL COMPANY OF FL Train Fuel - 9/24-30/12 86,199.06              
10/4/2012 10/15/2012 10/23/2012 10/30/2012 26 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations -09/01-30/12, Marlins Games 9/1-30/12 809,457.44            
9/19/2012 10/1/2012 10/3/2012 10/15/2012 26 BOMBARDIER MASS TRANSIT CORPORATION Onboard service -06/12, DMU Material 45,748.23              
9/21/2012 10/3/2012 10/10/2012 10/17/2012 26 MAGNADATA USA INC. Thermal Paper Ticket Stock 2,940.00                
9/17/2012 9/25/2012 10/3/2012 10/15/2012 28 MACMILLAN OIL COMPANY OF FL Train Fuel - 9/4-9/12 159,412.86            
10/2/2012 10/15/2012 10/23/2012 10/30/2012 28 SFEC TMA SFEC TMA Feeder Bus Services -09/12 7,098.88                
10/2/2012 10/12/2012 10/17/2012 10/30/2012 28 BOMBARDIER MASS TRANSIT CORPORATION Commuter Rail Maintenance -09/01-30/12 844,056.83            
10/1/2012 10/19/2012 10/23/2012 10/30/2012 29 HARTFORD, THE Renewal of Commercial Auto Insurance 56,411.84              
9/30/2012 9/1/2012 10/23/2012 10/30/2012 30 AT&T Tel Charges -09/12 31,895.68              
9/11/2012 10/2/2012 10/3/2012 10/15/2012 34 BOMBARDIER MASS TRANSIT CORPOR Extra work DMU Material -04/12, DMU Materials 3,791.20                
9/13/2012 10/1/2012 10/5/2012 10/17/2012 34 VEOLIA TRANSPORTATION SERVICE Marlins Games for 8/1 31/12 4 963 429/13/2012 10/1/2012 10/5/2012 10/17/2012 34 VEOLIA TRANSPORTATION SERVICE Marlins Games for 8/1-31/12 4,963.42               
9/7/2012 9/19/2012 10/10/2012 10/11/2012 34 BANK OF AMERICA Purch Cards -07/12 16,975.96              
9/12/2012 9/26/2012 10/17/2012 10/17/2012 35 BANK OF AMERICA Purch Cards -09/12 16,593.58              
9/12/2012 10/1/2012 10/15/2012 10/19/2012 37 SFEC TMA SFEC TMA Feeder Bus Services -07/12 16,065.88              
8/28/2012 9/11/2012 10/10/2012 10/11/2012 44 BANK OF AMERICA Purch Cards -08/12 24,493.93              

40 TOTAL OPERATING EXPENDITURES 3,858,126.06$   

10/10/2012 10/10/2012 10/12/2012 10/19/2012 9 CITY OF WEST PALM BEACH Reimbursement under JARC/NF Grant 052. June 23 to August 16, 2012 36,604.81              
10/5/2012 10/5/2012 10/10/2012 10/17/2012 12 MAE VOLEN SENIOR CENTER 50% of Operating Expenses February, March, April, May, June 2012 56,565.71              
10/5/2012 10/9/2012 10/12/2012 10/19/2012 14 G4S SECURE SOLUTIONS USA Wackenhut His W/E -09/24-30/12 4,630.08                
10/5/2012 10/5/2012 10/12/2012 10/19/2012 14 SOLAR TINT INC Tint 52 glass panes with Silver 20 Film. 4,179.00                
10/16/2012 10/19/2012 10/26/2012 10/30/2012 14 G4S SECURE SOLUTIONS USA Wackenhut His W/E -10/8-14/12 4,630.08                
10/3/2012 10/5/2012 10/12/2012 10/19/2012 16 DON REID FORD Ford Hybrid Fusions (3) 76,305.00              
10/12/2012 10/19/2012 10/26/2012 10/30/2012 18 CH2M HILL, INC. Customer Education on How The New Fare System Works 38,618.57              
10/10/2012 10/15/2012 10/22/2012 10/30/2012 20 G4S SECURE SOLUTIONS USA Wackenhut W/E HIA -10/01-07/12 4,630.08                
9/26/2012 10/2/2012 10/10/2012 10/17/2012 21 G4S SECURE SOLUTIONS USA Wackenhut W/E HIA -09/17-23/12 4,630.08                
9/25/2012 10/2/2012 10/10/2012 10/17/2012 22 GANNETT FLEMING INC Enhancing or Replacing the Existing Train Tracking and PIS 4,053.98                
10/8/2012 10/15/2012 10/22/2012 10/30/2012 22 PB AMERICAS, INC Professional Planning Services 20,613.52              
9/19/2012 10/2/2012 10/3/2012 10/15/2012 26 BOMBARDIER MASS TRANSIT CORPORATION Install E7 Decelostat System, Graphic Wrapping , Camera Install, 47,309.52              
9/21/2012 9/28/2012 10/10/2012 10/17/2012 26 NATIONAL TRAFFIC SIGNS, INC Signs 12,649.40              
10/4/2012 10/23/2012 10/26/2012 10/30/2012 26 BERGMANN ASSOCIATES INC Project Management and Oversight 57,953.81              
10/4/2012 10/23/2012 10/26/2012 10/30/2012 26 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 108,077.03            
10/3/2012 10/23/2012 10/26/2012 10/30/2012 27 PB AMERICAS, INC Professional Planning Services 17,024.59              
9/19/2012 9/28/2012 10/10/2012 10/17/2012 28 TEM SYSTEMS INC. Preventative Maintenance Agreement 3,300.00                
9/20/2012 10/8/2012 10/12/2012 10/19/2012 29 CROWN LIFT TRUCKS Counterbalanced Willkie Unit 15,400.00              
9/10/2012 10/5/2012 10/10/2012 10/17/2012 37 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 25,155.94              

19 TOTAL CAPITAL EXPENDITURES 542,331.20$      

Item Total 59 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 4,400,457.26$   



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 14, 2012
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
OCTOBER 1, 2012 TO OCTOBER 31, 2012

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 6 10.2% 10.2%

11-20 days 22 37.3% 47.5%

21-25 days 9 15.3% 62.7%

26-30 days 15 25.4% 88.1%

31-35 days 4 6.8% 94.9%

36-40 days 2 3.4% 98.3%

41-45 days 1 1.7% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 59 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- OCTOBER 2012

REVENUE - OCTOBER 2012

DESCRIPTION Oct-11 Oct-12 VARIANCE %

Weekday Sales 858,074         941,128       83,054         9.7%
Weekend Sales 186,342         129,059         (57,284)          -30.7%
Other Income 37,767           20,180           (17,587)          -46.6%

.
Total Revenue 1,082,184      1,090,367      8,183             0.8%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- OCTOBER 2012

OCTOBER OCTOBER PERCENT (1)

SALES BY TICKET TYPE 2011 2012 CHANGE

Palm Beach Schools 34,150            32,500            -5%

Employer Disc. Program 158,643          165,345          4%

Group Tour Sales 905                 518                 -42.8%

Station Sales:
One-Way 347,160          377,075          8.6%
Roundtrip 190,460          199,656          4.8%
12 Trips 34,435            42,742            24.1%
Monthly 58,100            62,100            6.9%
Monthly Reg. Pass 34,020            27,440            -19.3%
One-Way Discount 9,207              7,253              -21.2%
Roundtrip Discount 15,876            10,885            -31.4%
Monthly Discount 49,650            50,602            1.9%
Monthly Disc. Reg. Pass 22,330            19,460            -12.9%
Stored Value 89,163            74,292            -16.7%
Card Deposits 316                 320                 1.3%

Total Station Sales 850,719          871,824          

Total Sales 1,044,417       1,070,187       2.5%

AVERAGE FARE 3.09 2.81
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
MAY 2012 THROUGH OCTOBER 2012

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

MAY 2012 469,435 3,325 60 3,264 133%

JUNE 2012 413,532 2,999 37 2,960 134%

JULY 2012 405,707 3,109 26 3,081 134%

AUGUST 2012 428,836 3,099 21 3,078 132%

SEPTEMBER 2012 433,572 2,998 28 2,970 132%

OCTOBER 2012 492,830 3,321 29 3,291 130%

AVERAGE 440,652 3,142 34 3,107 133%

FARE EVASION % 0.67% FINES 650$            
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Solicitation Status Report
October 2012

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

13-002 ITB Locomotive Fueling Services 10/26/2012 10/29/2012 11/6/2012 11/30/2012 12/14/2012
 

The Cone of Silence is in effect for the above solicitation through award of contract

H- Sol Rpt 1012 12/3/2012



Contract Actions Executed
Under The Executive Director's Authority

For The Month of September 2012

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

13-000196 CONTRACTOR:    PORTEC RAIL PRODUCTS Purchase Order $20,027.00

DESCRIPTION:    Track Mat Material For Hialeah Yard.

13-000207 CONTRACTOR:    THE HARTFORD Purchase Order $56,411.84

DESCRIPTION: Renewal of Commercial Auto Insurance 10/1/12-10/1/13.
 

13-000201 CONTRACTOR:   JACOBS ENGINEERING GROUP Purchase Order $25,000.00

DESCRIPTION:  Assist the South Florida Regional Transportation Authority  in 
performing general planning tasks, which require a quick response and short turn-
around time.

 
13-000194 CONTRACTOR:     KIMLEY HORN AND ASSOCIATES Work Order $64,272.94

DESCRIPTION:    Provide SFRTA with a multidisciplinary Project Manager (PM) to 
provide expertise technical and logistical support for the comprehensive planningprovide expertise, technical and logistical support for the comprehensive planning, 
development, implementation and management of the Federal Transit Administration 
(FTA) New Freedom (NF) program.

 
13-00202 CONTRACTOR:    KIMLEY HORN AND ASSOCIATES Work Order $25,000.00

DESCRIPTION:   To assist SFRTA with General Planning Services.
 

13-000195 CONTRACTOR:    PARSONS TRANSPORTATION GROUP Work Order $25,000.00

 DESCRIPTION:   To assist SFRTA with General Systems Engineering Services.
 

I-ConActsExec 1012 12/3/2012



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of  October 2012

AGENDA ITEM: J

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of October, 2012 N/A N/A

Description

J-ConstOvrsgtCom 1012 12/3/2012



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: December 5, 2012 













































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of October 2012

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time . N/A N/A N/A

N-ConActsLegal1012.xlsx 12/6/2012
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