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GOVERNING BOARD REGULAR MEETING
OF DECEMBER 14, 2012

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33™ Street, Pompano Beach,
Florida 33064.

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

MATTERS BY THE PUBLIC — Persons wishing to address the Board are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

DISCUSSION ITEM - SFRTA Headquarters at Cypress Creek

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of November 8,
2012.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: Joint Participation Agreement (JPA) between the South Florida
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT), serving as
a pass through entity for Federal Highway Administration (FHWA) funds, in the amount of
$4,000,000 towards SFRTA Operating Expenses.

Department: Finance & Information Technology Department Director: Edward T. Woods
Project Manager: Elizabeth Walter-Ebersole Procurement Director: Christopher C. Bross




R2. MOTION TO APPROVE: Agreement 13-002, between the South Florida Regional
Transportation Authority (SFRTA) and BV Oil Company, Inc, for Locomotive Fueling Services for
SFRTA’s Commuter Rail System, for a period of five (5) years. The total contract amount shall not
exceed the approved fuel line item budget amount for each fiscal year. The fiscal year 12/13 fuel line
item is the not-to-exceed amount of $9,375,000.

Department: Operations Department Director: Bradley Barkman
Project Manager: Bradley Barkman Procurement Director: Christopher C. Bross

R3. MOTION TO APPROVE: The terms and conditions of the Amended and Restated South
Florida Operations and Management Agreement (“SFOMA2”) in accordance with Section 1(c)(Y) of
SFOMA2.

Department: Executive/Legal Department Director: J. Giulietti / T. Moore
Project Manager: N/A Procurement Director: N/A

R4. MOTION TO APPROVE: Operating Agreement between the South Florida Regional
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT).

Department: Executive Department Director: Joseph Giulietti
Project Manager: N/A Procurement Director: N/A

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-I PRESENTATION - Regional “Fair Share” Analysis

I-2 PRESENTATION - New Northern Layover and Light Maintenance Facility

I-3 PRESENTATION - Seven50 Update

I-4 INFORMATION - Results For Tri-County, State of Florida and Federal Elections

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE
PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE
CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE
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I.  ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
J. LEGAL SERVICES COMMITTEE

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS
REPORTS - October

RIDERSHIP GRAPHS — October

ON-TIME PERFORMANCE GRAPHS — October

MARKETING MONTHLY SUMMARY - October

BUDGETED INCOME STATEMENT - October

PAYMENTS OVER $2.500.00 — October

REVENUE AND FARE EVASION REPORTS — October

0 @ ® = o 0w

SOLICITATION SCHEDULE — October

=

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - October

—

CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE - October

PROPERTY COMMITTEE — PROJECT SCHEDULE - October

SECURITY REPORT — October

. EXPIRING CONTRACTS REPORT - October

Z g v~

CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
October

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS
LEGAL COUNSEL COMMENTS

CHAIR COMMENTS

BOARD MEMBER COMMENTS




ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 337
Street, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY)
for assistance.

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.



AUBENDA 1T1IEVMINO, Ul

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD REGULAR MEETING
OF NOVEMBER 8§, 2012

The regular meeting of the South Florida Regional Transportation Authority Governing Board was
held at 3:00 p.m. on Thursday, November §, 2012 in the South Florida Regional Transportation
Authority Board Room, 800 Northwest 33" Street, Suite 100, Pompano Beach, Florida 33064.

BOARD MEMBERS PRESENT:

Steven Abrams, Chair, Palm Beach County Commissioner

James A. Cummings, Citizen Representative, Broward County

Marie Horenburger, Citizen Representative, Palm Beach County — via telephone
Kfristin Jacobs, Broward County Commissioner

George Morgan, Governor’s Appointee — arrived at 3:11 p.m.

F. Martin Perry, Governor’s Appointee — arrived at 3:14 p.m.

James A. Wolfe, Florida Department of Transportation, District IV

BOARD MEMBERS ABSENT:
Bruno Barreiro, Vice Chair, Miami-Dade County Commissioner
Felix M. Lasarte, Citizens Representative, Miami-Dade County

ALSO PRESENT:

Joseph Giulietti, Executive Director, SFRTA

Jack Stephens, Deputy Executive Director, SFRTA

Bonnie Arnold, Public Information Officer, SFRTA

Bradley Barkman, Director of Operations, SFRTA

Chris Bross, Director of Procurement, SEFRTA

Diane Hernandez Del Calvo, Director of Administration, SFRTA
Mary Jane Lear, Director of Human Resources, SFRTA

Renee Matthews, Director of Special Projects, SFRTA

Daniel Mazza, P.E., Director of Planning and Engineering, SFRTA
Teresa Moore, General Counsel, SFRTA

Jeffrey Olson, Deputy General Counsel, SFRTA

Edward Woods, Director of Finance & IT, SFRTA

Sandra Thompson, Executive Administrative Coordinator, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 3:10 p.m.
ROLL CALL
The Chair requested a roll call and stated that an official physical quorum was not yet established.

MOMENT OF SILENCE




PLEDGE OF ALLEGIANCE

The Chair noted that Board Member Morgan arrived at 3:11 p.m.

The Chair stated that the information item I-1 could be heard.

The Chair noted that Board Member Perry, arrived at 3:14 p.m. and a quorum was established.
Due to technical difficulties, I-1 was deferred. In the interim, a quorum was established.

AGENDA APPROVAL — Additions, Deletions, Revisions

Mr. Joseph Giulietti requested deletion of agenda item R2.

R2. MOTION TO APPROVE:

1. Approval of the Purchase of the SFRTA Headquarters for $4,500,000.00, the fair market
value, and delegation to the Executive Director to finalize and execute the purchase.

2 Transfer of Capital funds for the purchase of the SFRTA Headquarters.

Board Member Marty Perry moved for approval of the Agenda as amended. The

motion was seconded by Board Member Jim Cummings.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of September,
28,2012.

Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Marty Perry.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

SFRTA Governing Board
November 8, 2012
skt




REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: The Amended SFRTA Unsolicited Proposal Policy.

Ms. Teresa Moore, General Counsel, SFRTA addressed the Board. Ms. Moore stated that to
address comments received from the Board and to make changes that staff saw necessary, two
changes were made to SFRTA’s Unsolicited Proposal Policy. One was to stagger the payment
under the proposal. Ms. Moore explained that the purpose of this payment is to help defray
SFRTA’s costs in reviewing and evaluating the proposals and negotiating any final contract.
SFRTA tracks all costs and returns any unused funds to the developer. In this amendment the
payment is staggered to an initial payment of $10,000 with a balance of $15,000 due if the
developer is selected as a successful proposer. The second change is to establish a Cone of
Silence to show that the SFRTA has the proposal in place. Should another unsolicited proposal be
submitted thereafter, the Cone of Silence begins as of the date of the advertising.

The Chair called upon Mr. Mark Guzzetta of Boca Raton, Florida to address the Board.

Mr. Guzzetta representing Gemstone Development Corp addressed the Board. Mr. Guzzetta
commented that it may have been his unsolicited offer to instigate this action. Mr. Guzzetta
requested that the Board not vote on this item as it was something that his company would not
participate in under those terms, and due to today’s market conditions. The offer made back in
August had expired and Mr. Guzzetta stated that he would like to make another offer to be
submitted after the Board adoption today. There is a window of opportunity with Archstone
Properties. Archstone is self-funded and is ready to move and develop the Yamato Road property.
Archstone proposes to pay the legal costs to review the letter of intent and if the letter is accepted
then to pay another $10,000 for outside counsel, capped. Archstone is willing pay a 5% deposit
upon a contract for due diligence and to defray SFRTA costs.

Board discussion took place.

Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Marty Perry.
Board discussion took place.

Board Member Jim Cummings moved to amend the item to reduce the initial
payment/deposit from $10,000 to $5,000 and the balance of $20,000 if a successful proposal.

The motion was seconded by Board Member Jim Wolfe.

SFRTA Governing Board
November 8, 2012
skt




The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-I. PRESENTATION - UPDATE OF THE POMPANO BEACH GREEN STATION
DEMONSTRATION PROJECT

Ms. Brandy Creed, Project Manager, SFRTA addressed the Board. A video presentation on the
Pompano Beach Station project was shown.

Commissioner Jacobs suggested that this site become a certified county nature-scape site.

I-2 PRESENTATION - SOUTH FLORIDA EAST COAST CORRIDOR (SFECC) STUDY
STATUS REPORT

Ms. Amy Goddeau, member of the study team on the East Coast Corridor Study, FDOT IV,
addressed the Board. Ms. Goddeau gave a PowerPoint presentation on the progress of the project.

There was Board discussion on the various options, costs, funding, and who will do the
operations.

It was announced that the three MPO’s executive directors; three transit agencies executive
directors; two regional planning councils; SFRTA and FDOT are on the steering committee for
this project. It was also noted that the FEC was not on the steering committee.

There was Board discussion regarding the operations of the system.

Mr. Giulietti responded that it was discussed at the steering committee meetings that none of the
three MPO’s, or the two regional planning councils, or FDOT was to run the operations and
logically, per legislative statutes, SFRTA would naturally run the operations.

The Chair suggested that this issue to be returned to the MPO’s for clarification.

Commissioner Jacobs stated that it is important to the forward progress of this project to establish
an operator. The issues of transparency associated with county governments and cities
contributing to FEC as an operator are significant hurdles to overcome.

Board Member Jim Cummings moved to direct staff to go to the next MPO meetings

to explain the economics of SFRTA as the single operator and to get a decision/resolution

for SFRTA to operate the FEC. The motion was seconded by Commissioner Kristin Jacobs.

SFRTA Governing Board
November 8, 2012
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The Chair called for further discussion and/or opposition to the motion. Upon hearing

the nay of Board Member Wolfe, the Chair declared the motion carried 6:1.

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE

PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

SEmemEUOw R

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS
REPORTS — September

B. RIDERSHIP GRAPHS — September

Mr. Giulietti announced that ridership had increased 6% in the month of September and in the
month of October there was an increase of 8%. Ridership had surpassed 15,000 boardings per
day.

ON-TIME PERFORMANCE GRAPHS — September

MARKETING MONTHLY SUMMARY - September

BUDGETED INCOME STATEMENT — September

PAYMENTS OVER $2,500.00 — September

REVENUE AND FARE EVASION REPORTS — September

T X m o0

SOLICITATION SCHEDULE — September

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - September

et
:

SFRTA Goveming Board
November 8, 2012
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J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE — September

K. PROPERTY COMMITTEE — PROJECT SCHEDULE - September
L. SECURITY REPORT — September
M. EXPIRING CONTRACTS REPORT - September
N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
September
OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS

Mr. Giulietti requested the Board to consider the next Board meeting for December 14", the
second Friday in December. A poll was taken and December 14™ will make the quorum,

Board Member Jim Cummings moved to have the next SFRTA Governing Board

Meeting on December 14,2012. Board Member Marie Horenburger seconded the motion.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

Mr. Giulietti announced that the Sustainable Communities Leadership Academy (SCLA) will be
held in Minneapolis, MN on November 14-16, 2012. Commissioners Abrams, Barreiro, Jacobs,
SFRTA staff Joe Giulietti, Bill Cross and executives from the MPO’s and RPC’s, as well as the
FEC will be participating.

Mr. Giulietti noted a memorandum from “All Aboard Florida” that relates to the FEC going in for
an Environmental Assessment (EA) for the first segment of their operation. The FEC has
requested that the SFRTA comment and the business communities comment. The Board should
be aware that the FEC has stated that they have the capacity for All Aboard Florida trains and that
there may be between 32 and 38 passenger trains per day. FEC has stated that 50% of their market
is between Palm Beach and Miami and 50% of their market is to Orlando. This is a change in that
the FEC market for All Aboard Florida is now 50% within the three counties. The State will
analyze this information and respond. Mr. Giulietti wanted to bring this information to the
Board’s attention in that this is a definite change that has occurred. In the FEC Surface
Transportation Board (STB) application and the EA application the FEC has made it clear that
they are going after federal loans.

SFRTA Governing Board
November 8, 2012
skt



LEGAL COUNSEL COMMENTS

Ms. Moore announced that there was a successful resolution to an ADA legal case. The ruling
found that all of SFRTA stations and ticket vending machines all comply with the rules and
regulations implementing the ADA.

CHAIR COMMENTS

The Chair announced that the “Rail Fun Day” was a success and all had a great time and
congratulated staff for their efforts.

BOARD MEMBER COMMENTS

Commissioner Jacobs commented that she was concerned with the discussion and the no vote
from the State representative on SFRTA being the operator on the FEC. She requested an
explanation from Mr. Wolfe.

Board Member Wolfe replied that he knew that he would vote nay and explained that it is too
early in the process to name an operator and would rather have all the options open. The biggest
hurdle of this project is to get the dedicated funding for the operating and having one of the
partners step forward to say that we are going to pay the operating subsidy. To make a decision on
the operator, prior to not knowing who is going to pay the operating subsidy and not have them at
the table making that decision is best left for another day.

ADJOURNMENT

There being no further business the meeting was adjourned at 5:12 p.m.

SFRTA Governing Board
November 8, 2012
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Tracking No._12141236 AGENDA ITEM NO. R1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 14, 2012

AGENDA ITEM REPORT

[ ] Consent Regular

JOINT PARTICIPATION AGREEMENT
FHWA OPERATIONS FUNDING
FOR FISCAL YEAR 2012-2013

REQUESTED ACTION:

MOTION TO APPROVE: Joint Participation Agreement (JPA) between the South Florida
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT),
serving as a pass through entity for Federal Highway Administration (FHWA) funds, in the
amount of $4,000,000 towards SFRTA Operating Expenses.

SUMMARY EXPLANATION AND BACKGROUND:

Pursuant to Title 23 United States Code, Section 104 (b)(5)(B), FHWA provides SFRTA with
funds for operating expenses for the Tri-Rail commuter rail service in Miami-Dade, Broward and
Palm Beach Counties during each year that Interstate 95 is under reconstruction in such areas.

Department: Finance & Information & Technology = Department Director: Edward Woods
Project Manager: Elizabeth Walter-Ebersole Procurement Director: Christopher Bross

FISCAL IMPACT: This Agreement will fund $4,000,000 of the SFRTA Fiscal Year 2012-
2013 Operating Budget.

EXHIBITS ATTACHED: Exhibit 1 - FHWA/FDOT Joint Participation Agreement




Tracking No._12141236 AGENDA ITEM NO. R1
Page two

JOINT PARTICIPATION AGREEMENT
FHWA OPERATIONS FUNDING
FOR FISCAL YEAR 2012-2013

Recommended by: / / Z/ OW&/ /a/ é%/ j_r\pproved by: —"

Department Director  Date Contracts Director Date

Authorized by: ﬂ/(/ M 1= J(? I (2~ Approved s to I
xecutive Director Date

Board Action:
Approved: Yes No
Vote: Unanimous
Amended Motion:
Commissioner Steven L. Abrams Yes No Marie Horenburger Yes No
Commissioner Bruno Barreiro Yes No Commissioner Kristin Jacobs Yes No
James A. Cummings Yes No Felix M. Lasarte Yes No
Frank Frione Yes No George A. Morgan, Jr. Yes No

James A. Wolfe, P.E. Yes No



STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION i Exhibit 1 795.030.07

PUBLIC TRANSPORTATION PUBLIC TRANSPORTATION
SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT Bogallot]
Number 2 '
Financial Project No.: s Fund: ACNP FLAIR Category: 083808
42969318401 Function: 654 Object Code: 790071
(item-segment-phase-sequence) Federal No.: 0051629 _ Org. Code: 55310000933
Contract No.: AQ823 DUNS No.. 80-939-7102 Vendor No.: 650002789003
Catalog of Federal Domestic Assistance Number: 20.205 Catalog of State Financial Assistance Number: N/A
THIS AGREEMENT, made and entered into this day of , ,

by and between the STATE OF FLORIDA DEPARTMENT O'F TRANSPORTATION, an agency of the State of Florida,

hereinafter referred to as the Department, and  South Florida Regional Transportation Authority

- 800 N.W. 33rd Street, Pc;mpano Beach, FL 33064
hereinafter referred to as Agency.

WITNESSETH:
WHEREAS, the Department and the Agency heretofore on the 1st day of April 2011

entered into a Joint Participation Agreement; and ‘

WHEREAS, the Agency desires to accomplish certain project items as ou,tliﬁed in the Attachment "A" appended
hereto; and ) _

WHEREAS, the Department desires to participate in all eligible items for this project as outlined in Attachment
"A" for a total Department Share of $12,000,000.00

NOW, THEREFORE THIS INDENTURE WITNESSETH: that for and in consideration of the mutual benefits to flow
from each to the other, the parties hereto agree that the above described Joint Participation Agreement is to be amended
and supplemented as follows:

1.00 Project Description: The project description is amended

To provide South Florida Regional Transportation Authority with operating funds as provided in Section 339 of Public Law
103-122 made permanent the permission of the State of Florida to obligate up to $4,000,000.00 apportioned under title 23
United States Code, Section 104(b){6)(B) for operating expenses on the Tri-County Commuter Rail project in the area of
Dade, Broward and Palm Beach Counties in FL. During each year that interstate 95 is under reconstruction in such

areas.



Exhibit 1 725.080.07
PUBLIC TRANSPORTATION
0611

Page2of4

2.00° Project Cost:

Paragraph 3.00 of said Agreement is increased by

$4,000,000.00

bringing the revised total cost of the project to  $12,000,000.00

Paragraph 4.00 of said Agreement is increased by

$4,000,000.00

bringing the Department's revised total cost of the projectto  $12,000,000.00

3.00 Amended Exhibits:

Exhibit(s) B, D

of said Agreement is amended by Attachment "A".

4.00 Contract Time:

Péragraph 18.00 of said Agreemen

t December 31 2013

5.00 E-Verify

Vendors/Contractors;

1.

shall utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment eligibility
of all new employees hired by the Vendor/Contractor during the term of the contract; and

shall expressly require any subconitractors performing work or providing services pursuant to the state contract
to likewise utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment
eligibility of all new employees hired by the subcontractor during the contract term. _



'Except' as hereby modified, amended or changed, all other terms of said Agreement dated April

_ Exhibit 1 72503007
PUBLIC TRANSPORTATION
08111

Page 30l 4

Financial Project No. 42869318401
Contract No.  AQ823

Agreement Date

1st 2011

and any subsequent supplements shall remain‘in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, the day and year first

above written.

AGENCY

South Florida Regional Trénsportation Authority

AGENCY NAME

SIGNATQRY (PRINTED OR TYPED)

SIGNATURE

TITLE

FDOT

See attached Encumbrance Form for date of Funding
Approval by Gomptroller :

LEGAL REVIEW
DEPARTMENT OF TRANSPORTATION

DEPARTMENT OF TRANSPORTATION

Director of Tr_énsportation Development
TITLE
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PUBLIC TRANSPORTATION
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Financial Project No. 42969318401
Contract No. AQ823
Agreement Date "
ATTACHMENT "A"
SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT
This Attachment forms an integral part of that certain Supplemental Joint Participation Agreement between
the State of Florida, Department of Transportation and South Florida Regional Transportation Authority
800 N.W. 33rd Street, Pompano Beach, FL 33064
dated
DESCRIPTION OF SUPPLEMENT (Include justification for cost change):
I.°  Project Cost: As Approved As Amended Net Change
$8,000,000.00 $12,000,000.00 $4,000,000.00
Total Project Cost $8,000,000.00 $12,000,000.00 $4,000,000.00
. Fund Participation: As Approved As Amended Net Change
Department: $8,000,000.00 $12,000,000.00 $4,000,000.00
Agency: | ' ' $0.00
. $0.00
Total Project Cost $8,000,000.00 $12,000,000.00 $4,000,000.00

Comments:



Exhibit 1

FINANCIAL PROJECT NO. 429693-1-84-01

EXHIBIT "B"
PROJECT BUDGET

This exhibit forms an integral part of that certain Joint Participation Agreement between
the State of Florida, Department of Transportation hereinafter called the “Department” and South
Florida Regional Transportation Authority, hereinafier called the “Agency” dated: 4/1/2011

L

IL.

PROJECT COST:

SFRTA. Operating Budget

$70,354,256

TOTAL PROJECT COST:

PARTICIPATION:
FEDERAL PARTICIPATION
FTA Funding 12/13

Total FTA Participation

COUNTY PARTICIPATION
Dade, Broward, Palm Beach

Total County Participation

OTHER FUNDING
Other local Funding

Total Other Funding

AGENCY PARTICIPATION
Passenger Revenue

Total Agency Participation

DEPARTMENT PARTICIPATION
FDOT Pass through

(FHWA Operating Assistance)

FDOT Operating Assistance (Rail Bill)
FDOT Dedicated Funding (Rail Bill)

Total Department Participation

$18,611,089

$ 4,695,000

$ 192,950

$12,255,217

$ 4,000,000
$17,300,000
$13,300,000

$70,354,256

$18,611,089

$ 4,695,000

$ 192,950

$12,255,217

$34,600,000

TOTAL PROJECT COST

$70,354,256



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2012-2013 OPERATING BUDGET

TRAIN REVENUE

Train Service Revenue
Interest Income/ Other Incomie
TOTAL TRAIN REVENUE

OPERATING ASSISTANCE

Statutoty Dedicated Funding

Statutory Operating Assistance

FTA Planning Grant

FTA Prevenfive Maintenance

FTA Deslgnated Reciplent Fees

FTA JARC/NF Program Fee ,

FTA JARC/NF Program Match

FHWA

FDOT JPA-Smart Card

FDOT JPA-Hialeah Market Station
Miami-Dade Statutory Operating Assistance
Broward Statutory Operating Agsistance

Paim Beach Statutory Operating Assistance )

Other Local Funding

TOTAL ASSISTANCE
TOTAL REVENUE

REVENUE COMPARISON
FY 2011-2012 FY 20122013
APPROVED 'PROPOSED %
. BUDGET - BUDGET CHANGE CHANGE
11,023,863 12,080,217 1,056,354 9.58%
175,000 175,000 - -
11,198,863 12,255,217 § 1,056,354 9.43%
13,300,000 13,300,000 . -
17,300,000 17,300,000 - -
1,500,000 1,336,749 (163,251} -10.88%
14,910,000 16,683,567 1,773,567 11.90%
95,000 50,000 (45,000) -47.37%
375,000 125,000 (250,000) -66.67%
425425 445,773 (9.652) 2.27%
4,000,000 4,000,000 i -
210,747 = (210,747) -100.00%
236,727 _ s (236,727) -100.00%
1,565,000 1,565,000 . -
1,565,000 1,565,000 . -
1,665,000: 1,565,000 . -
192,950 192,950 . =
57,240,848 58,099,039 858,190 - 1.50%
68,439,712 70,354,256 $ 1,914,544 2.80%

} HqIyxg



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

Train Maintenance Contract
Cperating Contract

Station Maintenance Contract
APTA Peer Review
Electronic Messaging Boards
Uniforms

Alarm Systems

Feeder Service

Special Trains

Emergency Feeder Service
Security Contract

Insurance - Liability/Property/Auto
Train Fuel Contract

CSX Dispatch

NRB Dispatch

ROW Maintenance

Station Utilities

Revenue Collectian
Marketing Expenses

Legal Expenses

Personnel Services

Office Business Expense
Business Travel/Conferences
Dues & Subscriptions
General Training & Seminars
Professional Fees

Office Rent

Reserve

Transfer to Capital Program

TOTAL EXPENSES §

FY 2012-2013 OPERATING BUDGET

EXPENSE COMPARISON
FY 2011-2012 FY 2012-2013
APPROVED PROPOSED %
BUDGET BUDGET CHANGE CHANGE
13,755,370 15,028,964 1,273,594 9.26%
10,995,747 13,126,547 2,130,800 19.38%
2,327,284 2,324,204 (3,080) -0.13%
19,000 19,000 - “
165,000 . 165,000 - -
4,000 4,000 = -
18,000 18,000 - -
5,708,325 5,892,672 184,347 3.23%
3,600 3,600 - -
30,000 30,000 - -
5,383,008 5,325,280 (57,728) -1.07%
2,100,000 2,100,000 - -
8,750,000 98,375,000 625,000 7.14%
371,320 371,320 - -
2,663,582 2,663,582 - -
500,000 500,000 - -
710,000 710,000 - -
405,000 490,000 85,000 20.99%
967,342 625,890 (341,452) -35.30%
670,317 698,687 28,370 4.23%
10,068,090 8,980,552 (1,087,538) ~10.80%
1,169,865 826,670 (343,195) -29.34%
208,390 202,865 (5,525) -2.65%
149,022 146,068 (2,954) -1.98%
106,817 112,400 5,583 5.23%
1,045,737 450,500 {595,237) -56.92%
619,896 638,455 18,559 2.99%
500,000 500,000 - 5
(975,000) (975,000} - #
68,439,712 §_ 1,914,544 2.80%

70,354,256 $

| HaIux3



Exhibit 1 725-030-06
EXHIBIT D PUBLIC TRANSPORTATION
04/06

FEDERAL and/or STATE resources awarded to the recipient pursuant to this agreement should be listed below. If the
resources awarded to the recipient represent more than one Federal or State program, provide the same information for
each program and the total resources awarded. Compliance Requirements applicable to each Federal or State program
should also be listed below. If the resources awarded to the recipient represent more than one program, list applicable
compliance requirements for each program in the same manner as shown here:

o (e.g., What services or purposes the resources must be used for)

s (e.g., Eligibility requirements for recipients of the resources)
e (Etc...)

NOTE: Instead of listing the specific compliance requirements as shown above, the State awarding agency may elect to
use language that requires the recipient to comply with the requirements of applicable provisions of specific laws, rules,
regulations, etc. The State awarding agency, if practical, may want fo attach a copy of the specific law, rule, or regulation
referred fo.

FEDERAL RESOURCES

Federa] Agency Catalog of Federal Domestic Assistance (Number & Title) Amount

Compliance Requirements

STATE RESQURCES

State Agency Catalog of State Financial Assistance (Number & Titie) Amount

Compliance Requirements

1.

Matching Resources for Federal Programs

Federal Agency Catalog of Federal Domestic Assistance (Number & Title) Amount

Department of Transportation 20.205 Operating Assistance $4,000,000.00

Compliance Requirements

1. Obligation of up to $4,000,000.00 appropriated under Title 23 U.S.C., section 104 (b){(5)(B) for operating expenses on
the Tri-County Commuter Rail Project in the area of Dade, Broward and Palm Beach Counties Florida during each year

that Interstate 95 is under reconstruction in such areas.

NOTE: Section .400(d) of OMB Circular A-133, as revised, and Section 215.97(5)(a), Florida Statutes, require that
the information about Federal Programs and State Projects included in this exhibit be provided to the recipient.



Tracking No. 12141237 AGENDA ITEM NO. R2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 14, 2012

AGENDA ITEM REPORT

[ ] Consent [X] Regular

AGREEMENT NO. 13-002 WITH BV OIL. COMPANY, INC..
LOCOMOTIVE FUELING SERVICES

REQUESTED ACTION:

MOTION TO APPROVE: Agreement 13-002, between the South Florida Regional Transportation
Authority (SFRTA) and BV Oil Company, Inc, for Locomotive Fueling Services for SFRTA’s
Commuter Rail System, for a period of five (5) years. The total contract amount shall not exceed
the approved fuel line item budget amount for each fiscal year. The fiscal year 12/13 fuel line item
is the not-to-exceed amount of $9,375,000.

SUMMARY EXPLANATION AND BACKGROUND:

In October 28, 2012, SFRTA issued an Invitation to Bid (ITB 13-002) for Locomotive Fueling
Services for SFRTA’s Commuter Rail System. The ITB was publicly advertised and seven (7)
vendors purchased solicitation documents. Bidders were required to submit delivery pricing for
Red Dyed Off Road Low Sulfur Number 2 Diesel and Red Dyed Off Road Ultra Low Sulfur
Number 2 Diesel fuels, Bio-Diesel blends and 100% Bio-Diesel. On November 30, 2012 SFRTA
received two (2) bids.

BV 0Oil Company, Inc. was determined to be the lowest responsive and responsible bidder. The
delivery price bid by BV Oil Company, Inc. was the lowest for both Transport and Tank-Wagon
delivery services required under the contract. Bid prices include all taxes and fees.

State dedicated funds will be used to pay for some or all of this contract. Therefore, pursuant to s.
343.58(4)(c)1, F.S., SFRTA has obtained FDOT’s approval of this contract.

Department: Operations Department Director: Bradley Barkman
Project Manager: Bradley Barkman Procurement Director: Christopher Bross

FISCAL IMPACT: Funds are available in SFRTA’s FY 12/13 Budget.

EXHIBITS ATTACHED: Exhibit 1 - Agreement No. 13-002




Tracking No._ 12141237 AGENDA ITEM NO. R2

Page two

AGREEMENT NO. 13-002 WITH BV OIL COMPANY, INC.
LOCOMOTIVE FUELING SERVICES

Recommended by: %bnm 2’/ Q’/ " Afmvets 0@ l’i/,‘___

tfcp'\rtmcnl Ditector  Date

Contracts Director Date

Authotized by: &M / W‘% //Z/Zf?// Z- Approved as to g

Executtve Director

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Commissioner Kristin Jacobs Yes No
Commissioner Bruno Batteiro Yes No Felix M. Lasarte Yes No
James A. Cummings Yes No George A. Morgan, Jr. Yes No
Frank Frione Yes No James A. Wolfe, P.E Yes No

Matie Horenburger Yes No
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AGREEMENT NO. 13-002
BETWEEN
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
AND
BV OIL COMPANY, INC.
FOR

LOCOMOTIVE FUELING SERVICES



AGREEMENT NO. 13-002
BETWEEN
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
AND
BV OIL COMPANY, INC.
FOR
LOCOMOTIVE FUELING SERVICES
This is an Agreement, by and between SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY, a body politic and corporate, an agency of the State of
Florida, created by Chapter 343, Florida Statutes, hereinafter referred to as “SFRTA”,
AND

BV OIL COMPANY, INC. a Corporation, authorized to and doing business in the State
of Florida, hereinafter referred to as “CONTRACTOR”.

PREAMBLE

In order to establish the background, context, and frame of reference for this Agreement and to
generally express the objectives and intentions of the respective parties herein, the following
statements, representations, and explanations shall be accepted as predicated for the undertakings
and commitments included within the provisions which follow and may be relied upon by the
parties as essential elements of the mutual consideration upon which this Agreement is based.

* An Invitation to Bid was advertised by SFRTA as ITB No. 13-002, for LOCOMOTIVE
FUELING SERVICES, and CONTRACTOR was determined to be the lowest responsive
and responsible Bidder.

* The South Florida Regional T ransportation Authority, during any fiscal year, shall not
expend money, incur any liability or enter into any contract which, by its terms, involves
the expenditure of money in excess of the amounts budgeted as available for expenditure
during such fiscal year. Any contract, verbal or written, made in violation of this
subsection is null and avoid and no money may be paid on such contract.

Agreement No. 13-002 2



NOW, THEREFORE, In consideration of the mutual undertakings as set forth herein, the

parties agree as follows:

1.

The above-stated Preamble is true and correct and hereby incorporated by reference.

2. PRIORITY OF DOCUMENTS. CONTRACTOR covenants and agrees to perform all

obligations of CONTRACTOR set forth in this Agreement and in the documents listed
below, which documents are incorporated herein by reference and which documents
together with this Agreement are hereinafter called “Contract Documents”.

Instructions to Bidders
General Terms and Conditions

Special Terms and Conditions

Scope of Services

Definition of Terms

Advertisement

All Exhibits and Attachments

Addendum No. 1,2 and 3

Bid Form

Bidder’s Qualification Certification

Key Employee Certification

E-Verify Certification

DBE Participation Schedule

Drugfree Workplace Certification

Debarment & Suspension Certification
Certification of Restriction on Lobbying

Truth in Negotiation Certificate

Declaration of Non-Collusion Certification
Schedule of Subcontractors

Intent to Perform as a Subcontractor

Certificate of Disbursement of Previous Periodic Payment to Subcontractors
Subcontractors Certificate of Previous Payment
Monthly Subcontractor Utilization Report
Monthly Employee Utilization Report

- TERM. The period of performance shall be for a term of five (5) years from the issuance

of a Notice to Proceed.

COMPENSATION. SFRTA agrees to pay the CONTRACTOR compensation as
specified in the Contract Documents the maximum not-to-exceed amount of SFRTA’s
approved fuel line item budget for each fiscal year.

Agreement No. 13-002 3



5. NOTICE ADDRESSES.
CONTRACTOR:
BV 0il Company, Inc.
7950 N.W. 58" Street
Miami, FL 33166
Attn: Mr. John A. Wright
SFRTA:
South Florida Regional Transportation Authority (SFRTA)
800 N.W. 33 Street
Pompano Beach, FL. 33064
Attn: Mr. Bradley Barkman
WITH COPY TO:
South Florida Regional Transportation Authority
Teresa Moore, General Counsel

800 NW 33™ Street
Pompano Beach, FL. 33064

[THE REMAINDER OF THIS PAGE IS INTENTINALLY LEFT BLANK]

Agreement No. 13-002



IN WITNESS WHEREOF, the parties have made and executed this Agreement on the
respective date under each signature: , signing by and
through its , duly authorized to execute same and SOUTH
FLORIDA REGIONAL TRANSPORTATION AUTHORITY, signing by and through its
Chair, authorized to execute same by Board action on the __ day of
,2012.

SFRTA

ATTEST: SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY

By
JOSEPH GIULIETTI COMMISSIONER STEVEN ABRAMS, CHAIR
EXECUTIVE DIRECTOR
DAY OF ,2012
(SFRTA SEAL)
Approved as to form by:
CHRIS BROSS, Director TERESA MOORE
Procurement General Counsel
ATTEST: CONTRACTOR NAME
WITNESS PRESIDENT OR VICE-PRESIDENT
DAY OF , 2012
(Corporate Seal)

Agreement No. 13-002 5



Tracking No._12141238 AGENDA ITEM NO. R3

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 14, 2012

AGENDA ITEM REPORT

[ ] Consent [X] Regular

AMENDED AND RESTATED SOUTH FLORIDA OPERATIONS AND MANAGEMENT
AGREEMENT (“SFOMA2”)

REQUESTED ACTION:

MOTION TO APPROVE: The terms and conditions of the Amended and Restated South Florida
Operations and Management Agreement (“SFOMA?2”) in accordance with Section 1(c)(Y) of
SFOMAZ2.

SUMMARY EXPLANATION AND BACKGROUND:

The Amended and Restated South Florida Operations and Management Agreement, or SFOMA?2
(see Exhibit 1), has been renegotiated by teams of individuals representing FDOT, CSXT and
SFRTA. SFOMAZ2 is intended to take the place of the Operations and Management Agreement
Phase B (“Phase B”). Phase B was the agreement that the parties envisioned would ultimately
replace the Operations and Management Agreement Phase A (“OMAPA”) at the time FDOT
purchased the South Florida Rail Corridor (“SFRC”) from CSXT.

As in SFOMA, SFOMA?2 includes a number of conditions that must be met before the State can
commence management, operation (including dispatch), and maintenance of the SFRC, and
assume control and supervision of the occupation, use, and access to the SFRC, including the
condition that the SFRTA Board approve SFOMA2. The SFOMA2 condition that the SFRTA
Board must approve the agreement before commencement can occur is based on FDOT’s intention
that SFRTA assume the dispatch and maintenance obligations on the SFRC.

In 2011, the SFRTA Board considered the original SFOMA and determined that it was not cost
feasible and did not contain favorable provisions on other key issues. The key points of concern

raised in the 2011 review by the SFRTA Board have been addressed in a more favorable manner to
FDOT and SFRTA in SFOMA2 (see Exhibit 2).

(Continued on page 2)
Department: Executive/Legal Department Director: J. Giulietti / T. Moore
Project Manager: N/A Procurement Director: N/A

FISCAL IMPACT: N/A

EXHIBITS ATTACHED:  Exhibit 1 — SFOMA?2 (to be provided under separate cover)
Exhibit 2 — Review of Key Issues in SFOMA2 vs. SFOMA
(to be provided under separate cover)

Exhibit 3 — Bergmann Report
Exhibit 4 — FDOT’s review of the Bergmann Report




Tracking No._12141238 AGENDA ITEM NO. R3
Page 2

AMENDED AND RESTATED SOUTH FLORIDA OPERATIONS AND MANAGEMENT
AGREEMENT (“SFOMA2™)

SUMMARY EXPLANATION AND BACKGROUND: (continued)

Regarding cost feasibility, this agenda item is being brought to the SFRTA Board simultaneously
with a separate agenda item for the Operating Agreement with FDOT which addresses this issue.

The following documents are attached for your review: (1) SFOMA2 (Exhibit 1); (2) a comparison
of the key issues in SFOMA?2 versus SFOMA, CFOMA and Phase B (Exhibit 2); (3) the Executive
Summary and other relevant portions of the SFRC Maintenance Cost Study, prepared by
Bergmann Associates, dated January, 2011 (“Bergmann Report™) (Exhibit 3); and (4) FDOT’s
review of the Bergmann Report (Exhibit 4).



Tracking No._12141238
Page 3

AMENDED AND RESTATED SOUTH FLORIDA OPERATIONS AND MANAGEMENT

AGENDA ITEM NO. R3

AGREEMENT (“SFOMA2”)

Recommended by: —

Approved by:

Department Director  Date

Executlve Duector Date
Board Action:
Approved: Yes No
Vote: Unanimous
Amended Motion:
Commisstoner Steven L. Abrams Yes No
Commissioner Bruno Barreiro Yes No
James A. Cummings Yes No
Frank Frione Yes No

Marie Horenburger Yes No

Commissioner Kristin Jacobs ____Yes __ No
Felix M. Lasarte — Yes____No
George . Motgan, Jr. _ Yes____ No
James A. Wolfe, P.E. _ Yes_ __ No



EXHIBIT F

Bergmann

associates
our people and our passion in every project architects // engineers // planners

Executive Summary

Under the existing operating agreement for the maintenance of the SFRC, CSX has agreed to
pay 51% of the maintenance costs of the corridor while FDOT is responsible for the other 49%. The
latest Proposed Maintenance Plan prepared by CSX for the SFRC (for the fiscal year beginning
7/1/10) is on the order of $13 million. Typically CSX has not fully exhausted this budget amount.
Between 2000 and 2006 the budget prepared by CSX has averaged $10.6 million per year but only
an average of $7.5 million per year of expenditures was accrued.

BA examined the monthly invoices submitted by CSX to FDOT for maintenance work on the
SFRC for the months between June 2007 and March 2009. This appraisal depicted monthly billings
on average of approximately $540,000 that total nearly $6.5 million per 12 months over a 22 month
sample period. The items and tasks breakdown of the invoices was also reviewed which revealed
that on average, the labor for signal and track alone amounts to an approximate cost of $280,000 per
month totaling $3.4 million per 12 months. This labor force accounted for 52.5% of the overall
corridor maintenance cost.

The scope of this report includes the investigation of the maintenance responsibilities and
costs of similar commuter rail corridors throughout the United States. The investigation revealed that
there were multiple maintenance responsibility scenarios with the corridor maintenance work
performed by either the commuter railroad, the freight railroad or contractor forces. The analysis of
the various scenarios concluded that the most cost efficient means of maintaining a commuter
corridor was to pay an allocated share of the maintenance costs for the upkeep of the corridor,
similar to the current agreements on the SFRC.

A recommended scenario was developed for the corridor based on an assessment of expected
costs on the SFRC should FDOT/SFRTA take over the maintenance responsibilities of the corridor.
These costs account for the complete departure of CSX maintenance forces from the corridor and the
full scope of potential items which need to be accounted for in a Contract put out for bid. The base
year cost estimate developed for this estimate was approximately $14 million. Previously in 2008
BA prepared a similar estimate that had projected a 2010 estimate of nearly $14 million. The cost of
PTC implementation and maintenance are not included in either of these estimates nor are they
discussed in this report. The expected initial start-up and annual cost of PTC is yet to be determined.

The fundamental reasons for the difference in maintenance costs between CSX as the
responsible party versus the BA estimates for FDOT are the ability to fully allocate labor forces and
equipment and the unaccounted for costs associated with maintenance of the SFRC. CSX is able to
divert labor forces and equipment throughout its various territories where maintenance is needed
while FDOT would have to retain full maintenance labor forces and equipment solely on the SFRC.
CSX is also able to charge FDOT only an allocation of the equipment costs used for the upkeep of
the SFRC while FDOT would need to bear the full cost of this equipment.

CSX currently bills FDOT under its maintenance agreement for track and signal labor,
equipment, materials, and utility charges on the SFRC which are accounted for in the investigation.
However, the BA estimates also include other components which FDOT/SFRTA would be
accountable for if it takes over the maintenance responsibilities. These components include

wwiw.bergmannpe.com



Bergmann
associates
our people and our passion in every project architects // engineers // planners

dispatching maintenance, programmed capital maintenance, Hialeah Yard operations, material
warehousing, wreck and hazmat response, and track, signal and safety supervision and coordination.
All of these additional components, as well as profit, mobilization and additional SFRTA staffing for
Contract management are accounted for in the BA 2010 SFRTA Estimated Maintenance Costs.

www.bergmannpc com
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South Florida Rail Corridor

Nov-10

SFRTA Estimated Maintenance Costs

Estimate Summary

Part 1 Contracted Mzintenance - Track & Signail Labor
Current Year 2011 2012 2013 2014 2015
$4,155,936 $4,322,173 54,495,060 $4,674,863 $4,861,857 $5,056,332
Part 2 Contracted Maintenonce - Additional Labor
Current Year 2011 2012 2013 2014 2015
$1,468,814 $1,527,567 $1,588,670 $1,652,216 $1,718,305 $1,787,037
Part 3 Contracted Maintenance - Equipment, Materlals & Facilitles
Current Year 2011 2012 2013 2014 2015
$3,778,180 $3.929,307 $4,086,479 $4,249,939 $4,419,936 $4,596,734
Part 4 Programmed Capital Maintenance
Current Year 2011 2012 2013 2014 2015
$1,308,810 $2,108,751 $4,971,488 $1,515,162 $1,5898,921 $1.667,917
Part 5 Dispatching Maintenance
Curmrent Year 2011 2012 2013 2014 2015
$500,000 $520,000 $540,800 $562,432 $584,929 $608,326
Total $11,211,740 $12,408,798 $15,682,498 $12,654,612 $13,174,948 $13,716,346
Profit ' 2011 2012 2013 2014 2015
17% Labor $956,208 $994,456 $1,034,234 $1,075,603 $1,118,628 $1,163,373
5% Malerials $35,500 $36,920 $38,397 $39,933 $41,630 $43,191
Profit Sub-Total 5991,708 | $1,031,376 $1,072,631 $1,115,536 51,160,158 $1,206,564
9% Mobilizetion | $1,088,310 |
Contract Total | $13,301,758 $13,440,174 $16,755,128 $13,770,148 $14,335,106 $14,922,909
SFRTA Statfing $231,000 $240,240 $249,850 $259,844 $270,237 $281,047
GEC Assislance $500,000|
Overall Total $14,032,758 $13,680,414 $17,004,978 $14,029,992 $14,605,343 $15,203,956

is*

4% Escalatlon per annum.
Does not include maintenance of future PTC.
Programmed caplte! maintenance not included in profit.
Dispatch maintenance from a single sole-source quote from Union Switch & Signal Co. (US&S) in May 2005.
SFRTA Contract Management labor not included In Contract Total.
In an effort to effectively establish proper protoco! for the oversight of the maintenance contract(s) during the start-up the SFRTA will
need to initially employ more than the one individual for contract management and one individual for adminisirative asslstance. The best
method for the SFRTA to obtain the necessary workforce without hiring steff that will then need to be terminated or reassigned would be
to issue work orders fo one or more of its GEC consuiltants to provide this necessary assistance. An appropriate utliization of forces
would be to write the work orders to assign at least one qualified full-time employee each to both track and signal malntenance services
with an appropriate monetary allotment for spot discipline specialist input and oversight es well as administrative assistance. The

estimated GEC assistance cost is nol Included In Contract Total.



South Florlda Rell Corridor

Nov-10

SFRTA Estimated Maintenance Costs

Labor Estimate

Dept. Description Monthly Cost/Unit No. Unlts

Base Year Cost

Contracted Maintenance - Track & Signal Labor

Track
Track Laborer $4,300.00 20
15% OT
60% Labor Add.
Roadmaster ’ $6,000.00 2
Assistanl Roadmaster 80% (roadmaster salery) 1
Track Engineer $7,000.00 1

40.00% Labor Add.
Sub Total Track Labor

$1,032,000.00
$154,800.00
$712,080.00

$144,000.00
$57,600.00
$84,000.00
$114,240.00

$2,208,720.00

Trackmen includes (2) 4-man frack gangs, (1) 2-man welder gang, (1) 3-man surfacing gang, (7) frack Inspeciors
Responsibiiitles Include mainline, Hialeah Yard, Downtown Branch, Homestead Branch and Indusiry & Siding tracks

Signale
Signal Laborer $4,400.00 16 $844,800.00
20% OT $168,960.00
60% Labor Add. $608,256.00
Signal Supervisor $7,000.00 2 $168,000.00
40.00% Labor Add. $67,200.00
Sub Total Signal Labor $1,857,216.00
Total Contracted Maintenance - Track & Signal Labor $4,155,936.00
Contracted Malntenance - Additional Labor
Bridge
Bridge Manager $7,000.00 1 $84,000.00
Assistant Manager/Engineer 80% Manager Salary 1 $67,200.00
40,00% Labor Add. $60,480.00
Sub Total Signal Labor $211,680.00
Materials
Warehouse Laborer $3,200.00 2 $76,800.00
5% OT $3,840.00
60% Lebor Add. $48,384.00
Supervisor $4,000.00 1 $48,000,00
40% Labor Add. $198,200.00
Sub Total Warehouse Labor $196,224.00



South Florida Rall Corridor

Nov-10

SFRTA Estimaied Maintenance Cosis

Labor Estimate

Dept. Description Monthly Cost/Unit No. Units Base Year Cosl
Contracted Maintenance - Additiona! Labor (cont.)
Communications
Maintainer $4,400.00 1 $52,800.00
Malintainer Assistant 80% (maintainer rate) $3,520.00 1 $42,240.00
10% OT $9,504.00
60% Lebor Add. $62,726.40
Sub Total Communications Labor $167,270.40
Hialeah Yard
Facilltles Supervisor $6,250.00 1 $75.000.00
WWTF Foreman $4,200.00 1 $50,400.00
60% Labor Add. $75,240.00
Sub Total Hialeah Yard WWTF Labor $200,640.00
Management
Contract Manager $100,000.00 1 $100,000.00
Supervisor Track $60,000.00 1 $60,000.00
Supervisor Signal $80,000.00 1 $80,000.00
Safety / Training Meneger $85,000.00 1 $85,000.00
Facllity Coordinator $86,000.00 1 $85,000.00
Administrative Asslstant $45,000.00 1 $45,000.00
40% Labor Add. $198,000.00
Sub Total Management Labor $693,000.00
Tota! Contracted Maintenance - Additional Labor $1,468,814.40
SFRTA Staffing .
Contract Manager $100,000.00 1 $100,000.00
Administrative Asslstant $65,000.00 1 $65,000.00
40% Labor Add. $66,000.00
Total Additional SFRTA Staffing $231,000.00
GEC Contracts
Contract Manager Assistance - Track $250,000.00 1 $250,000.00
Contract Manager Assistance - Signals $250,000.00 1 $250,000.00
Tota! GEC Assistance Contracts $500,000.00



South Florida Rail Comidor

Nov-10

SFRTA Estimated Meintenance Cosls

Programmed Capltal Mainienance Eslimate

{lemized Treck Mainlenance Cosi

2010 2011 7012
[Wotk llem Unil Qty UnitCost _ Tolal Oly  Unit Cosl Vol QOly _Unit Cost___Total
Rail Grinding days 0__50.00 $0.00 21__$35,000.00 _$735,000.00 0 $0.00 50.00
Tic Replacempnt fies 0__S0.00 $0.00 G $600 $0.00 Z4000_S147.00 __ $3,626,000.00
Track Undercutling \rack miles 0 5000 50.00 0 $0.00 $0.00 0 s000 S0.00
Shoulder Cleany miles 0__$0.00 50.00 05000 $0.00 0__50.00 50.00
([Diiciing miles 3 $40.170.00_$120510.00 _ 3 $4217B.50 $12653550 3 §44,207.43_$132,.802.28
Cuirve Paleh Rall track feel 10000 $18.00 $160,000.00 10000 $20.00 ___ $200,000.00 10000 _§24.00 $210,000.00
Wood-o-Conciole Ties iy 0 §0.00 §0.00 0__$0.00 50.00 0__$0.00 50.00
Surfaci __tiackmilos | 100 $6,4B3.00 _ $B48,300.00 00 $6,607.16__ S680.715.00 100 §7.147.61 _S714,750.45 |
5% 5%
5% Escalation per annum
Assumed Bridge Maintenance Cost $350,000.00 $367,500.00 $385,875.00
Sub Total Programmed Caplta! Malntenance $1,308,810.00 $2,108,750.50 $4,871,488,03
2013 2014 2015
[Work iem Unit Qly UnliGosl _Toml Oy Unit Cosl__Total Oty Unit Cost__ Total
* {Rall Gringina daye. 0 s0.00 50.00 0 so00 $0.00 03000 $0.00
Tie Replacament lios 0000 $0.00 0__S000 5000 0000 $0.00
Track Undercutiing \rack milas 0 5000 $0.00 0__s000 $0.00 0000 S0.00
Shouldor Glean miles 0__50.00 $0.00 0 S000 §0.00 0__$0.00 €0.00
Diiching miles 3 $46,501.80 _$139,605.30 3__ 546,626,890 S146:460.66 5 $51.20623 S16360468
[Curve Patch Rall trackfeel | 10000 $22.00 $220,000.00 10000 $23.00 __ §250.000.00 | 10000 _$24.00 $240,000.00
Wond-lo-Concrele Ties __les G 5000 $0.00 0 5000 $0.00 0__$0.00 $0.00
Surlaci backmies | 100 57,504.88  $750.488.28 100 $7.88013 _ $785.012.70 100 $0.274.13 _ 8627419.54
6% 5% 6%
5% Escalation per annum
Assumed Bridge Maintenance Cost $405,168.76 $425,427.19 $446,698.55
Sub Total Programmed Copital Malntenance $1,515,162.43 $1,560,920.55 $1,867,018.57



South Floride Reil Corridor

Nov-10

SFRTA Estimated Maintenance Costs

Equipment, Materials, & Facllities Estimate

Dept. Description Monthly Cost/Unit No. Unils Mon.  Base Year Cost
Track

Supervisor Vehicles $2,450.00 3 12 $88,200.00
Track Gang Equipment / Vehicles $10,000.00 2 12 $240,000.00
(2-dump trk, 2-backhoe, 2-trailer, 2-gang truck)

Welder Gang Equipment / Vehicles $1,350.00 1 12 $16,200.00
(1-welder truck)

Surfacing Gang Equipment / Vehicles $18,000.00 1 12 $216,000.00
(1-foreman hl-rail truck, 1-{emper, 1-ballast regulator)

Track Inspector Vehicles $3,000.00 5 12 $180,000.00
(S=hl-rall trucks)

Boom Truck $7.000.00 1 12 $84,000.00
Hi-Rall Gradall $2,600.00 1 12 $30,000.00
(Equipmenl + Operator @ 50% usage)

Basic Track Materials LS $260,000.00
(Spot track & switch tie replacements)

Equipment & Vehicles Expenses 20% Of equipment/vehicle expense $117,240.00
(heavy duty equipment only)

Total Track $1,221,640.00
Signals
Utllity Trucks $1,550.00 8 12 $148,800.00
Bucket Truck $2,425,00 1 12 $29,100.00
Boom/Traller/Backhoe $6,300.00 1 12 $75,600.00
Supervisor Vehicles $2,450,00 2 12 $58,800.00
Materials LS $250,000.00
Equipment & Vehicles Expenses 20% Of equipmentivehlicle expense $20,940.00
(heavy duty equipment only)
Totel Signal $583,240.00
Warehouse

Boom Truck $5,000.00 1 12 $60,000.00
Fork LIft $2,500.00 1 12 $30,000.00
Building Rental $5,000.00 1 12 $60,000.00
Utilitles $5,000.00 1 12 $60,000.00
Inventory (Signal & Track) LS $150,000.00
Equipment & Vehicles Expensges 20% Of equipmentivehicle expense $18,000.00
(heavy duty equipment only)

Total Warehouse

$376,000.00



South Florida Rall Corridor Now-10
SFRTA Estimated Maintenance Cosls
Equipment, Materials, & Facllities Estimaie
Dept. Description Monthly Coet/Unit No. Units Bege Year Cost
Communications
Utility Ven $4,200.00 1 12 $14,400.00
Parts & Supplies $60,000.00 1 Ls $60,000.00
Total Communicstions $74,400.00
Corridor Malnienance
Vegetation Contro! / Spraying $105,000.00 LS $105,000.00
Rall Testing $32,400.00 LS $32,400.00
Ullitles $500,000.00 Ls $500,000.00
Brush Cutter $30,000.00 LS $30,000.00
Total Comidor Melntenance  $667,400.00
Maintensnce Office
Rental Space $387,600.00 1 Ls $37,500.00
Utilitles $6,000.00 1 LS §6,000.00
Total Office $43,500.00
T & M Services
Wreck Response 1 LS $30,000.00
Hazmat 1 L8 $100,000.00
Total T& M $130,000.00
Hialeah Yard
Wasle Waler Treatment Plant $350,000.00
Facllity Maintenance $300,000.00
10% Contingency $30,000.00
Total T&M $680,000.00
Sub Total Equipment, Materlals & Facllities $3,776,180.00



SFRTA ESTIMATED MAINTENANCE COST SUMMARY

C

SUMMARY DIFFERENCE EXPLAINATIONS:

Contract Maint. Track. Col. B & Col. C - Overall savings due to the reduction of empioyees and adjusted hourly rate. OH rote wos increased.

Contract Maint. Add L Col. B - Overall savings due to o revision in level of Management, reduction in employees, reduced hourly pay rotes for labor.

Contract Maint. Eg/Mi Col. C - Reduction in labor and equipment needed for maintenance on the main tracks only.

Programmed Capital A No changes

Dispatching Maint..
SFRTA Staffing

GEC Assistance

Na chonges

Monogement”.

Col. B - eliminated these positions due to duplication of management positions provided for in "Contracted Additional Maintenance-
Management".

Col. B - eliminated these positions due to duplication of management positions provided for in "Contracted Additional Maintencnce-

ALL TRACKS (BA) ALL TRACKS (FDOT) MAIN TRACK ONLY (FDOT)
DESCRIPTION YEARLY COST ADJUSTED YEARLY COST PROJECTED YEARLY COST FUMMARY ADJUSTED TOTALS
00STS COSTS COSTS DIFFERENCE | DIFFERENCE
A-B B-C
Contract Maint. Track&Signal - 54,155,936 - $3.939,791 $3,673,927 $216,145 5265.864
Contract Maint. Add Labor $1,468,814 $1,297,375 e $1,297,375 $171,439 - s;
Contract Maint. Eq/Mat'l/Bldg. 53;1,820 - $3,781,660 _ - $3,1S7T320 550,160 5624 34_0—
Programmed Capital Maint 51,308,810 $1,308,810 $1,308,310 S0 $0 1
|Dispatching Maint.. l $500,000 il $500,000 | $500,000 SO . $0 -
Sub-Tatal 511,_2—55,380 $10,827,636 o o $9,937,432 _ 437,744 ;s so,zzz _.
profit Labor 17% ~ $956,208- ) - 5890,3_18 $845,121 $65.889 545,197
Materials 5% $35,500 53_5,5&) $26,750 - S0 $8,750
Profit Sub-Total =y 5;1,7;8_- - R _$925,818 o $871,871_ o $65,889 .5-53,947
Mabilization 9% $1,_103,E & i g S1757,-811 $;72,837 i $45,327 584,974
Contract Total $13,360226 $12,811,266 - ) 517,78_2,14-1 5548,960 $1,029,124 |
SFRTA Staffing o $231,000 - $0 B I - S_D - 231,000 $0
GEC Assistance B $500,000 3 i 50. $0 ) $500,0C0 a S0
$14,091,226 $12,811,266 $11,782,141 51,279,960 51,029,123

EXHIBIT 4~



R1 - CONTRACTED MAINTENANCE - TRACK

A 5
ALL TRACKS (BA) ALL TRACKS (FDOT) MAIN TRACK ONLY (FDOT}
YEARLY COST ADIUSTED YEARLY COST PROJECTED YEARLY COST SESIDIERERENGE
DESCRIPTION ’ €O
# COST PER
& UNITS ADJUSTED ADJUSTED 2 UNITS ADIUSTED ‘ ADJUSTED DIFFERENCE DIFFERENCE
UNITS UNIT RATE 2012 CoST RATE 2012 QosT A-B B-C
LABOR
Road Master 2 , $72,000 | $144,000 1 $72,000 $72,000 1 $72,000 $72,000 - ]
Asst. Road Master 1 $57,600 557,600 1 $57,600 $57,600 1 $57,600 $57,600 S0 S0
Track Engineer 1 584,000 $84,000 25% $84,000 $21,000 25% $84,000 $21,000 $0
Labor Add. 40% $114,240 150% $225,900 150% $225,900 $0
Track Labor {BA=524.807-hr/FDOT=$20.00-hr) 20 $51,600 $1,032,000 19 $41,600 $790,400 18 $41,600 $748,800
ofT 15% $154,800 15% $118,560 15% $112,320
Labor Add. 60% $712,080 67% $609,003 67% $576,950
— — +— e — == L 1 : i
EQUIPMENT/VEHICLES
Supervisor 3 29,400 . $88,200 2 $29,400 $58,800 2 $29,400 $58,800 $0
Track Gang 2 120,000 $240,000 2 $120,000 $240,000 1 $120,000 $120,000 SO
Welder Gang 1 16,200 1 $16,200 1 $16,200 $16,200 1 $16,200 $16,200 S0 SO
Surfacing Gang 1 {100%) 216,000 $216,000 | 1(S0%)  $216,000 $108,000 |1(S0%) $216,000 $108,000 $0
Track Inspectors 5 36000 | $180,000 5 $36,000 $180,000 4 $36,000 $144,000 S0
Boom Truck o 84,000 $84,000 1 $84,000 $84,000 1 $84,000 $84,000 S0 so
Hi-Rail Gradall 1 30,000 530,000 0 $30,000 $0 0 $30,000 =) ]
Equip/Veh/Exp. 20% $170,880 20% $137,400 20% $106,200
Materials
Spot Track & Switch Tie l s $250,000 Ls $250,000 s $75,000 $0
TOTALS | s3574,000 I $2,968,863 | s2526770
| $2,298,720 $1.524 463 51,314,570
E $1,025,280 $&24,400 $637,20C
M $250,000 $250,000 $75,000
LABOR: EQUIPMENT /VEHICLES CONT.:
Road Master - reduced Col. B & Cal. C by one (1) employee Hi-Rail Gradall - Col. B - equip. designated as "Capital Project Equip " {rent if req. - used very infrequently)
Track Engineer - reduced the on corridor time to 25% Equip/Veh Exp 20% - Col. B & Col. C reduction resulted from adjustment
Labor Additive (Managers) - increased Co!. 8 & Col. C from 40% to 150% MATERIALS:
Track Labor - Col B - reduced hourly rated to $20.00/hr. and reduced man count Col.C - Cost reduced based on actual material usage on corridor
Track Labor - Col. C - reduced the man count with adjusted hourly rate GENERAL INFORMATION-Track Gang Man Power:
O/T Markup - Col. 8 & Col. C reduced hourly rate and man power Track Gang - Col. A -2x4 man Maint. Gangs-1x2 man Welding Team-7 Track Inspectors-
Labor Add (Hr Empl)- reduced hr. rate and man power Col B & Col. C 1x3 man Surfacing Gang
EQUIPMENT/VEHICLES: Track Gang - Col. B - Same as Col. A
Supervisor - Col. B - reduced the count by one {1) Track Gang - Col. C - 2x4 man Maint. Gangs-1x2 man Welding Team-4 Track Inspectors-

Track Inspectors - Col. C - reduced vehicles by one (1) truck 1x4 man Surfacing Gang.



R2 - CONTRACTED MAINTENANCE - SIGNAL

ALLTRACKS (BA) ALL TRACKS [FDOT) mfﬁmcoi'ﬁ"" (FDOT] >
SescaTon YEARLY COST ADJUSTED YEARLY COST PROJECTED VEARLY COST COSTIETERENCE
s | o | o [sus e o |y o T Ao [omni o
LABOR
Signal Supervisor 2 $84,000 $168,000 1 584,000_ [ $84,000 _1 | $84,000 $84,000 $84,000 S0
Asst. Signal Supervisor o 50 $0 1 $67,200 $67,200 B 1 567,200 ?5:/,2;)0 -567.200 $0
Labor Add. 40% $67,200 150% B _52_26,8;)0_ 1;6% - - $226,800 -$159,600 $0 —
signal Laborer (BA=$25.384-hr/FDOT=$25.00-hr) 16 | $52,800 ‘._5844,800 16 $52,000 i $832,000 1 e ss_z,oo? ?39,200 $12.800 592,2;00_
ofT 20% | $168,960 20% - 5_166,Aoo_ _20% ] 51_47_,340 T sz_,;a!_ 518,560
Labor Add. 60% $608,256ﬂ F ;6_. - i _5668,9_28_~ E o 4594,317 560,672 $74,621
EQUIPMENT/VEHICLES
Supervisor Vehicles 2 $29,400 $58,800 2 $29,400 i ;s,soo iR 529700_ $58,800 $0 $0
Utility Trucks 8 $18,600 $148,800 16 E,szo_ ?357,120— I 14 szz_,az_o $312,480 5208.320 $44,640
Bucket Truck 1 _529,100 $29,100 1 1 -52;100 529,10;1 1 1 $29,100 529,_100 B $0 B so_ §
Boom Truck/Trailer/Backhoe 1 $75,600 $75,600 a 1_ _$75,67)-0 B ;5,6_00 1 _575,600 $75,600 so S0
Equip/Veh/Exp. 20% M $20,940 20% | ;20,940 | 20% . _szo,sao il S0 so_
MATERIALS - B o
Signal Materials ‘ | B sZso,ooo_ = 5:250,0_60 | sz;o,ooo_ : ;J ] —$0 |
TOTALS $2,440,456 I $2,836,888 I $2,606,277 -$396,432 $230,611
1 $1,857,216 $2,045,328 I $1,859,357
E $333,240 $541,560 $496,32C
M $250,000 $250.000 $250,000

LABOR:

Signal Supervisor - reduced Col. 8 & Col. C by one (1) employee

Asst. Signal Supervisor - reduced Supr.. Coi A by one (1) added Asst. Supr. Col. B & Col. C
Labor Additive (Managers) - increased Col. B & Col. C from 40% to 150%
Signal Labor - Col. B - reduced hourly rated from $25.38/hr. to $25.00/hr.
Signal Labor - Col. C - reduced the man count with adjusted hourly rate
O/T Markup - Col. B & Col. C reduced hourly rate and man power

Labor Add {Hr. Empl) - Col. B percent increased from 60% to 67%

Labor Add {Hr. Empl) - Col. C percent increase minus reduction man count
EQUIPMENT/VEHICLES:

Utility Trucks - Col. B - increase number of vehicles by 8

Utility Trucks - Col. C -decrease number of vehicles by 2




R3 - CONTRACTED ADDITIONAL MAINTENANCE - BRIDGE

ALL TRACKS (BA) ALL TRACKS (FDOT) MAIN TRACK ONLY (FDOT)
= COST DIFFERENCE
— YEARLY COST ADJUSTED YEARLY COST PROJECTED YEARLY COST
# COSTPER ADIUSTED = ADIUSTED ADJUSTED  ADJUSTED | DIFFERENCE | DIFFERENCE
CosT #UNITS
UNITS UNIT RATE 2012 cosT f UNITS} RATE 2012 CosT A-8 B-C
LABOR
Bridge Manager 1 $84,000 $84,000 25% $84,000 $21,000 25% 584,000 $21,000 $63,000 S0
Asst. Bridge Manager 1 $67,200 = $67200 50% $67,200 $33,600 50% $67,200 $33,600 $33,600 $0
Labor Add. 40% $60,480 150% 581,900 150% $81,900 -$21.420 S0
|EQUIPMENT/VEHICLES
0 0 50 J $0
MATERIALS
[ o | 0 | $0 $0
TOTALS $211,680 $136,500 I $136,500 $75,180 0
LABOR:

Bridge Manager - Col. B-reduced percentage of time on corridor
Asst. Bridge Manager - Col. 8-reduced percentage of time on corridor
Labor Additive - Col. B & Col. C -increased percentage of markup to 150%



R4 - CONTRACTED ADDITIONAL MAINTE
A

NANCE - WAREHOUSE

MAINTRACK-ONLY (Foam

ALL TRACKS (BA) ALL TRACKS (FDOT)
COST DIFFERENCE
DESCRIPTION YEARLY COST ADJUSTED YEARLY COST PROJECTED YEARLY COST
s e o Jsurs o0 ot ot | i | e
LABOR
Supervisor 1 $48,000 548,000 1 _548,000 $48,000 N 1 B $48,000 548,000 S0 50
Labor Add. 40% $19,200 40% -:9,-20; | 40% . 1 $19,200 30 - S0
Warehouse Labor 2 $38,400 $76,800 2 B _5_3;,400__ £76,800 | _2 $38,400 .$76,800 $0 ]
o/T 5% $3,840 5% | $3,840 5% . . $3,840 S0 $0
Labor Add. 60% $48,324 67% ;54,(;9 T 67% T = $54,029 i _55;:; =1 S0
EQUIPMENT/VEHICLES -
Boom Truck 1 $60,000 $60,000 0 $60,000 ] 0_ $60,000 S0 $60,000 S0
Fork Lift 1 ! $30,000 $30,000 1 $30,000 $30,000 1 53_0,00-0 ] $30,000 $0 $0 B
Equip/Veh/Exp. 20% 518,000 2;%—._ $6,000 20;6 $6,000 312,000 S0
|BUILDING RENTAL o
Rental Cost $60,000 e $60,000 _560;00 50 $0
Utilities $60,000 TR 560,050_ g $60,000 50 $0
MATERIAL INVENTORY o o
Signal & Track r $150,000 $150,000 $150,000 $0 S0
TOTALS I $574,224 I $507,869 I £$507,869 $66,355 s0
L $196,224 5201,865 $201,869
E $108,000 $36,000 $36,000
8 $120,000 $120,000 $120,000
M $150,000 $150,000 $150,008
E+B+M $375.000 $306,000 $306,000
LABOR:

Labor Additive - Col.B & Col. C -increased additive percentage.

EQUIPMENT/VEHICLES:

Boom Truck- Col.B & Col.C - eliminated boom truck (duplicate - see R1 and R2).
Equip/Veh/Exp. - reduced as a result of eliminating the boom truck



R5 - CONTRACTED ADDITIONAL MAINTENANCE - COMMUNICATIONS

ALL TRACKS (BA) ALL TRACKS (FDOT} MAIN TRACK ONLY (FDOT}
COST DIFFERENCE
DESCRIPTION : YEARLY COST ADJUSTED YEARLY COST PROJECTED YEARLY COST
# | COST PER ADJUSTED ADIUSTED ADJUSTED ADJUSTED DIFFERENCE DIFFERENCE
COSsT #UNITS
UNITS UNIT RATE 2012 cost  [PUNTS parteannz cosT A8 B.C
LABOR
Maintainer 1 I 52,800 | $52,2800 1 $52,800 $52,800 1 $52,800 $52,800 S0 $0
Maintainer Assistant 1 | $42,240 i 542,240 1 $42,240 $42,240 1 $42,240 $42,240 S0 SO
of 10% | | $9,504 10% 59,504 | 10% $9,508 0 %0
Labor Add 60% . $62,726 67% $70,044 7% $70,044 1 S0
VEHICLES
1 $14,400 $14,400 2 $14,400 $28,800 2 $14,400 $28,800 14,200 S0
MATERIALS/PARTS
l s 560,000 s $60,000 s $60,000 S0 50
TOTALS $241,670 I $263,388 I $263,388 -$21,718 $0
$167,270 $174,588 $174,588
$74,400 $83,800 $88,800
LABOR:
Labor Additives - Col.B & Col.C - labor additives increased from 60% to 67%
VERICLES:
Vehicles - Col. B - added one (1) vehicle for Maintainer Asst,
R6 - CONTRACTED ADDITIONAL MAINTENANCE - HIALEAH YARD
A b
ALL TRACKS (BA] ALL TRACKS (FDOT) MAIN TRACK ONLY (FDOT)
(8A) { { COST DIFFERENCE
YEARLY COST ADJUSTED YEARLY COST PROSJECTED YEARLY COST
DESCRIPTION ST
# COST PER ADJUSTED ADJUSTED ADJUSTED ADJUSTED DIFFERENCE
CosT IT! # UNITS
UNITS UNIT LLLILE RATE 2012 CcosT RATE 2012 COsT A-B B-C
LABOR
Facilities Manager 1 §75,000 $75,000 1 $75,000 $75,000 1 $75,000 $75,000 SO S0
WWTF Foreman 1 $50,400 $50,400 1 $50,400 $50,400 1 $50,400 $50,400 $0 $0
Labor Add 60% $75,240 67% $84,018 67% 584,018 -$8.778 $0
PLANT OPERATIONS
Waste Water Treatment $350,000 $350,000 $350,000 ] S0
Facility Maintenance $300,000 $300,000 $300,000 S0 S0
Contingency 0% $30,000 10% $30,000 10% 530,000 S0 S0
TOTALS $880,640 I $883,418 | ssssazs 88,778 $0
L $200,630 $209 413 5209,418
M $680,000 $680.00C $680,000
LABOR:

Labor Additive - Col. B & Col. C - adjusted labor additive to the current additive rate.




R7 - CONTRACTED ADDITIONAL MAINTENANCE - MANAGEMENT

<

E
ALL TRACKS (BA) ALL TRACKS (FDOT) MAIN TRACK ONLY (FDOT)
= COST DIFFERENCE
b \PTION YEARLY COST ADJUSTED YEARLY COST PROJECTED YEARLY COST
# COST PER ADJUSTED ADJUSTED ADJUSTED ADJUSTED DIFFERENCE DIFFERENCE
COSsT #UN
UNITS . UNIT UNITS | o aTE 2012 cost  [PUN™S  pate 2012 casT A-B B-C
LABOR
Contract Manager 1 $100,000 $100,000 1 $100,000 $100,000 1 $100,000 $100,000 S0 S0
Supervisor Track 1 $90,000 $90,000 0 $90,000 S0 0 $90,000 $0 590,000 $0
Supervisor Signals 1 $90,000 ! $90,000 [ $90,000 $o 0 $90,000 50 $90C,600 $0
Safety/Training Manager 1 $85,000 $85,000 1 $85,000 $85,000 1 $85,000 $85,000 $0 $0
Facility Coordinator 1 $85,000 $85,000 4] 585,000 S0 0 $85,000 $0 $85.000 S0
Administrative Assistant 1 545,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000 $0 S0
Labor Add. 40% $198,000 150% $345,000 150% $345,000 $0
TOTALS I $693,000 | $575,000 $575,000 5118,000 s0
LABOR:
Supervisor Track - Col.B & Col.C - eliminated as duplicate position {see R1 Roadmaster and Assistant Roadmaster)
Supervisor Signals - Col.B & Col.C - eliminated as duplicate position {see R2 Signal Supervisor and Assistant Signal Supervisor)
Facilities Coordinator - Col. B & Col.C - eliminated as duplicate position {see R6 Facilities Manager)
Labor Additive - Col.B & Col.C - Adjusted from 40% to 150%
R8 - SFRTA STAFFING
L ]
ALL TRA( BA] ALL TRACKS (FD! MAIN TRACK ONLY (FDOT)
s {Ba) (Foom) { COST DIFFERENCE
DESCRIPTION YEARLY COST ADJUSTED YEARLY COST PROJECTED YEARLY COST
8 COST PER . ADJUSTED ADJUSTED ADJUSTED ADIUSTED DIFFERENCE DIFFERENCE
UNITS UNIT (& PN RATE 2012 COST frluniTS RATE 2012 COST A-B B-C
LABOR:
Contract Manager 1 $100,000 $100,000 o $100,000 $0 0 $100,000 $0 $10C.000 S0
Administrative Assistant 1 565,000 : $65,000 0 $65,000 S0 0 $65,000 S0 $64.00C S0
Labor Add. 40% 566,000 150% $0 150% $0 S0
TOTALS I $231,000 l 50 ' $0 5231,000 $0
LABOR:

Contract Manager - Col.B & Col.C - eliminated as duplicate position {utilize existing staff)
Administrative Assistant - Col.B & Col.C - eliminated as duplicate position {utilize existing staff)

Labor Additive - Col.B & Col.C - Adjusted due to elimination of positions



R9 - GEC CONTRACTS

B

ALL TRACKS (BA) ALL TRACKS (FOOT) MAIN TRACK ONLY (FDOT)
YEARLY COST ADJUSTED ST COST DIFFERENCE
DESCRIPTION U, YEARLY CO! PROJECTED YEARLY COST
# COST PER ADJUSTED ADJUSTED ADIUSTED ADJUSTED DIFFERENCE DIFFERENCE
CosT #UNITS
UNITS UNIT RATE 2012 cosT #UNITS RATE 2012 CosT A-8 B-C
Contract Mngr. Asst.-Track 1 $250,000 $250,000 0 $250,000 S0 0 $250,000 $0 $250.000 50
Contract Mngr.. Asst. Signal 1 $250,000 $250,000 0 $250,000 $0 0 $250,000 S0 $250,000 S0
TOTALS | $s00,000 I ) | s $500,000 0
LABOR:
Manager Asst. Track - Col.B & Col.C - eliminated as duplicate position (see R7 Contract Manager and Supervisors)
Manager Asst. Signal - Col.B & Col.C - eliminated as duplicate position (see R7 Contract Manager and Supervisors)
R10 - CORRIDOR MAINTENANCE
8
ALL TRACKS (BA] ALL TRACKS {FD! MAIN TRACK ONLY (FDOT)
Ll (roon ¢ COST DIFFERENCE
DESCRIPTION YEARLY COST ADJUSTED YEARLY COST PROJECTED YEARLY COST
8 COST PER ADJUSTED ADJUSTED ADJUSVED ADJUSTED DIFFERENCE DIFFERENCE
COST # UNITS TS
UNITS UNIT v RATE 2012 COST N RATE 2012 cosT A-B 8-C
|Vegetation Control/Spray LS $105,000 LS $105,000 s S0% $52,500 S0 $52,500
Rail Testing LS $32,400 s $32,400 s 532,400 $0 S0
Utilities 53 $500,000 1S $500,000 s 70% $350,000 $0 $150,000
]_Brush Cutter s $30,000 LS $30,000 LS 50% $15,000 $0 515,000
TOTALS L $667,400 l $667,400 I $449,900 S0 $217,500
CORRIDOR MAINTENANCE:
Vegetation Control/Spray-Col.C-cost adjusted for Main Track only service.
Utilities - Col C-cost adjusted for Main Track only service
R11 - CORRIDOR MAINTENANCE OFFICE
ALL TRACKS (BA ALL TRACKS (FOO MAIN TRACK ONLY (FDOT)
(B4) { m ( COST DIFFERENCE
YEARLY COST ADJUSTED YEARLY COST PROJECTED YEARLY COST
DESCRIPTION i USTE ADJUSTED | DIFFERENCE | DIFFERENCE
# COST PER ADJUSTED ADJUSTED ADJUSTED )
UNITS UNIT s BUNITS - ATE 2012 cost  [*UMTS patE2012 cost A-B B-C
Rental Space s $37,500 £ $37,500 s $37,500 S0 S0
Utilities LS $6,000 s $6,000 s $6,000 S0 $0
TOTALS | s43.500 $43,500 | 43500 $0 $o




R12 - T & M SERVICES

ALL TRACKS AL
(BA) TRACKS (FDOT) MAIN TRACK ONLY (FDOT) p—
ESCRIPTION YEARLY COST ADJUSTED YEARLY COST PROSECTED YEARLY COST
s COST PER ADJUSTED  ADSUSTED ADIUSTED = ADJUSTED | DIFFERENCE | DIFFERENCE
UNITS UNIT COST  [BUNITS  CaTE 2012 cost  |*UN™  parea0n2 cosT A-B B-C
Wreck Response s | | %0000 | 18 $30,000 s $30,000 $0 S0
Hazmat s $100,000 s $100,000 s $100,000 $0 S0
TOTALS I $130,000 | $130,000 rszso,ow s0 $o
R13 - PROGRAMMED CAPITAL MAINTENANCE
ALL TRACKS (BA) ALL TRACKS (FDOT) MAIN TRACK ONLY (FDOT) p—— ence
bescriemion YEARLY COST ADJUSTED YEARLY COST PROJECTED YEARLY COST
* COST PER ADIUSTED  ADJUSTED ADSUSTED  ADJUSTED | DIFFERENCE | DIFFERENCE
UNITS UNIT s suun'sl RATE 2012 cosT :umsl RATE 2012 cost A-B B-C
Track Maintenance s 5958,810 s | sossgw0 | s $958,810 $0 S0
|Bridge Maintenance s $350,000 s $350,000 s 4$350,000 $0 $0
TOTALS I $1,308,810 $1,308,810 l $1,308,810 50 $0
R14 - DISPATCHING MAINTENANCE
A
ALL TRACKS (8A) ALL TRACKS (FDOT) MAIN TRACK ONLY (FDOT) pm—
bEscrIPTION YEARLY COST ADJUSTED YEARLY COST PROJECTED YEARLY COST
* COST PER ADJUSTED  ADJUSTED ADJUSTED  ADJUSTED | DIFFERENCE | DIFFERENCE
UNITS UNIT COST  |BUNITS o te 2012 cost  [PUNTS  pate2012 cosT =5 e
Dispatching s $500,000 IS $500,000 13 $500,000 $0 $0
roas | 5500000 | $500,000 | $500,000




Tracking No. 12141239 AGENDA ITEM NO. R4

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 14, 2012

AGENDA ITEM REPORT

[] Consent [X| Regular

OPERATING AGREEMENT BETWEEN SFRTA AND FDOT

REQUESTED ACTION:

MOTION TO APPROVE: Operating Agreement between the South Florida Regional
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT).

SUMMARY EXPLANATION AND BACKGROUND:

Prior to adoption of the legislative changes in 2009 that resulted in a dedicated funding source for
the SFRTA, FDOT provided annual operating funds by supplementing the 2006 Joint Participation
Agreement (the “JPA”) transferring the management responsibilities for the Florida Commuter
Rail Passenger Services (“Tri-Rail”) to SFRTA. The JPA contained provisions relating to Tri-
Rail’s operations on the South Florida Rail Corridor (“SFRC”), as well as those relevant to
funding. After the enactment of the dedicated funding legislation, it was no longer necessary to
use annual supplements to the JPA to fund SFRTA operations. Because the JPA also contains the
terms and conditions under which Tri-Rail operates on the SFRC, the non-funding portions of the
JPA were extended by FDOT, pursuant to a request for a time extension from SFRTA, on
December 10, 2010.

The JPA was extended until “execution by both parties of a replacement Operating Agreement.”
As part of the discussions regarding SFOMA?2, SFRTA and FDOT staffs have met to address the
issues necessary to put in place a new Operating Agreement and have developed an agreement for
the SFRTA Board’s consideration (see Exhibit 1). A summary of the material terms and
conditions of this proposed Operating Agreement is provided (see Exhibit 2).

Department: Executive Department Director: Joseph Giulietti
Project Manager: N/A Procurement Director: N/A

FISCAL IMPACT:  To be provided

EXHIBITS ATTACHED:  Exhibit 1: Operating Agreement between SFRTA and FDOT
(to be provided under separate cover)
Exhibit 2: Summary of Operating Agreement
(to be provided under separate cover)
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OPERATING AGREEMENT BETWEEN SFRTA AND FDOT

Recommended by: ﬂ}’% ' J 12 / (0 [% Approved by:

epaL epartment Director  Date Contracts Director Date
Authorized by: 4/7/ W ’Z / /}Z Approved as to A ¢ _._ f 7104 /}»@49—-
e - 7 ~ v
Executive Director Date 7 | v :
Board Action:
Approved: Yes No
Vote: Unanimous
Amended Motion:
Commissioner Steven L. Abrams Yes No Commissioner Kristin Jacobs Yes No
Commissioner Bruno Barreiro Yes No Felix M. Lasarte Yes No
James A, Cummings Yes No George A. Morgan, Jr. Yes No
Frank Frione Yes No James A. Wolfe, P.E. Yes No
Marie Horenburger Yes No




AGENDA ITEM NO. I-1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 14, 2012

AGENDA ITEM REPORT

X Information Item X Presentation

REGIONAL “FAIR SHARE” ANALYSIS

SUMMARY EXPLANATION AND BACKGROUND:

From time to time questions arise about whether the Southeast Florida region gets a “fair share” of
both the State and Federal transportation dollars. South Florida Regional Transportation
Authority (SFRTA) retained an expert to study the question, detail the issues, document the facts,
and help inform the SFRTA Board, staff and ultimately all of our transportation partners, the
business community, the Metropolitan Planning Organizations (MPOs), Regional Planning
Councils (RPCs), County Commissions and other interested parties.

Of particular interest are potential upcoming opportunities to redirect new and currently
unassigned sources of revenue to support a robust transit system in Southeast Florida. The
region’s major highways are close to full build out and to reduce emissions of greenhouse gases
we must reduce vehicle miles of travel (VMT) associated with future economic growth and
population increases through increased and sustained investment in transit. Currently the single
most difficult issue in bring major new transit initiatives forward is not finding money to construct
them but rather the funds for on-going operations and maintenance (O&M). SFRTA and our
transportation partners have an opportunity to affect positive changes in regional transportation
that support a robust economy, protect Southeast Florida’s environment and better align the
public’s desire for transportation choices with the products delivered by our transportation
agencies. Substantial new and unassigned revenues exist that the region’s policy makers and
MPOs can direct to support this vision.

With Board approval, staff intends to prepare a brief educational document suitable for
distribution, as well as present the materials, to the partners noted above.

Department: Planning & Capital Development Department Director: Daniel R. Mazza, P.E.
Project Manager: William L. Cross, P.E. Procurement Director: Chris Bross

EXHIBITS ATTACHED: Exhibit 1 - Presentation Regional “Fair Share” Analysis
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Initiation of Effort

* The Fair Share analysis was initiated by the

South Florida Regional Transportation
Authority (SFRTA)

* SFRTA regional area defined as:
— Broward County
— Miami-Dade County
— Palm Beach County

* Focused on major sources/uses of funding for
surface transportation from the Federal and
State levels

11/2/2012 Preliminary Draft - Subject to Change



Fair Share Analysis Overview

* Fair Share Analysis compares:

— Major Revenues such as:
* Motor Fuel Taxes (i.e., gasoline and diesel fuels)

* Motor Vehicle Fees (i.e., vehicle title and registration
fees)

* Toll Revenues covering multiple counties (i.e., Florida’s
Turnpike)

— Uses of Major Revenues such as:
* FDOT Work Program (Federal highway and State
transportation programs)

* Federal Transit Administration (Federal transit
programs)

11/2/2012 Preliminary Draft - Subject to Change



Analysis Period

* Transportation projects may be very large
such as I-595 improvements or the double
tracking of the South Florida Rail Corridor

* Large improvements may occur in a region
once every ten to fifteen years and may skew
data if the analysis period is too short

* Analysis examines ten years of actual data (FY
2001-02 to FY 2010-11), FY 2011-12, and
future FDOT Five-Year Work Program (FY
2012-13 to FY 2016-17)

11/2/2012 Preliminary Draft - Subject to Change



Revenues Compared to Uses

* “Transportation” revenues are sometimes
directed to non-transportation uses.

— Education — State motor vehicle fees

— General Fund — State motor vehicle fees and part
of Federal motor fuel tax

— Florida DEP and others — State motor fuel taxes
— Tourism and Trade — State rental car surcharge

* Federal transportation revenues have been
augmented with Major General Fund Transfers

* These items make a “one-to-one” comparison
of revenues to uses impractical

11/2/2012 Preliminary Draft - Subject to Change 5
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Federal Allocation Methods

Federal transportation program allocations driven by
complex formulas, most unrelated to revenues
contributed — examples
— Surface Transportation Program — Urban — allocated by
population
— Bridge Program — allocated by deficient bridges
— National Highway System — allocated by lane miles, vehicle
miles travelled and several other factors
— Equity Bonus — by formula to guarantee minimum share

* Florida has received less share of Federal allocations
compared to the revenues share sent to Washington
on highways (91 cents back in 2010, 87 cents back
since 1956) and transit (67 cents back in 2010).

11/2/2012 Preliminary Draft - Subject to Change



State Allocation Methods

e State transportation programs managed statewide and
allocated to FDOT districts by many methods — examples

11/2/2012

Operations and maintenance — based on needs of the State
Highway System via formula and statistical analysis

Resurfacing — based on needs of the State Highway System via
formula and statistical analysis

SIS — managed at statewide level based on a number of factors
including strategic needs, congestion, freight corridors, etc.

Transit New Starts — competitive process
District Dedicated Revenues — Motor Fuel Tax Revenues
District Flexible Funds — “Statutory Formula”

Preliminary Draft - Subject to Change



Florida “Statutory Formula”

* Florida Statute 339.135(4)(a)(1) defines the
formula for the allocation of certain funds
received by the FDOT in the State
Transportation Trust Fund

 The Statutory Formula is calculated for each
FDOT district based on a 50/50 share of
— Motor Fuel Gallons sold in that District
— Population in that District

* This is expressed as percent of statewide total

11/2/2012 Preliminary Draft - Subject to Change



Fair Share Comparison Inputs

* Create percentage share for a combination of
population and revenues (50/50) for SFRTA
region compared to statewide total.

* Create percentage share for revenues (motor
fuel tax and motor vehicle fees) for SFRTA
region compared to statewide total.

* Create percentage share for transportation
uses of funds for SFRTA region compared to
statewide total.

11/2/2012 Preliminary Draft - Subject to Change

10



Fair Share Comparison Formula

“Statutory Formula” Revenues Formula

SFRTA Region/Statewide  SFRTA Region/Statewide

50%Pop./50%Revenue Revenue

SFRTA Region/Statewide  SFRTA Region/Statewide
Transportation Uses Transportation Uses

11/2/2012 Preliminary Draft - Subject to Change 11



4 Steps to Complete Analysis

e Gather Raw Data
* Organize Raw Data
e Summarize Data

* Analyze Results

11/2/2012 Preliminary Draft - Subject to Change 12



FDOT Work Program Data

* Raw Work Program Data provided by FDOT in
three time groupings:
— Last 10 Historical Years (2001-2002 to 2010-2011)
— “Current” Fiscal Year (2011-2012)

— 5-Year Work Program Adopted File (2012-2013 to
2016-2017)

— Major breaks in the data included:

* Year, District, County, Group, Category (Programs),
Amount

11/2/2012 Preliminary Draft - Subject to Change 13



Transit Data

* Federal Transit Administration Data was
gathered to provide a base for the allocation
to South Florida for this specific resource. The
key data was actual data through 2010-11.

* This is provided by major transit entity, major
transit program, and amount.

11/2/2012 Preliminary Draft - Subject to Change 14



Turnpike Toll Revenue Data

* Turnpike Revenue data is retrieved from:
— Florida’s Turnpike website
— http://www.floridasturnpike.com/

* Data provides:

— Historical and forecasted toll revenue totals for
Florida Turnpike, specifically for the sections
within the SFRTA Region and statewide totals

* Homestead Extension (Miami-Dade County)
* Sawgrass Expressway (Broward County)

e “Southern Coin System” (Broward, Miami-Dade and
Palm Beach counties)

11/2/2012 Preliminary Draft - Subject to Change 15



“Express Lanes” Tolls

* Current express lanes are 95 Express Phase 1
in Miami-Dade County.

* Under construction — 95 Express Phase 2 and
595 Express in Miami-Dade/Broward Counties.

 Under Section 26 of Senate Bill 1998, that
became law earlier in 2012, excess revenues
from express lanes must be spent in the
county or counties where the express lanes
are located on express bus service or
HOT/express lanes.

11/2/2012 Preliminary Draft - Subject to Change 16



FDOT Statewide and Districtwide

* The majority of the FDOT Work Program is
allocated to projects in a County

* However, there are two groups of “projects”
that are not allocated to a county level:

— Statewide allocations — there are FDOT cost of

Central Office and items that cannot be allocated
to a district or county level

— Districtwide allocations — these are cost of the

District and items that cannot be allocated to a
county level

11/2/2012 Preliminary Draft - Subject to Change 17



Allocation of Statewide and
Districtwide

* The items that are considered Statewide are
deducted from the Work Program total before
considering the percentage of projects
allocated to the SFRTA Region.

* The Districtwide items in Districts 4 and 6
were allocated over the counties in the district
by the “Statutory Formula” and the amounts
for the SFRTA region were added to the totals

for those counties when calculating “Fair
Share”

11/2/2012 Preliminary Draft - Subject to Change 18



FDOT Work Program Summaries

* Graphs show the following summaries

— Total Work Program (no Turnpike) by:
e Statutory formula
* Total revenue

— Work Program “Product” categories (no Turnpike)
by:
e Statutory formula
* Total Revenue

— Total Turnpike by Turnpike Toll Revenues
— Turnpike Product categories by Toll Revenues

11/2/2012 Preliminary Draft - Subject to Change 19



11/2/2012

Work Program FY 2000-01 to FY 2010-11
Total $49.8 Billion

Statewide,
$3,133,803,884 Turnpike,

$4,752,386,029

Preliminary Draft - Subject to Change

20



Historical Work Program - SFRTA Region
“Statutory Formula”

$800
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S0

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

® Allocated by Statutory Formula m Actually Allocated

Historical Work Program compared to statutory formula is -$1,113,601,932 or 9.4% below
the allocation if made by Statutory Formula
11/2/2012 Preliminary Draft - Subject to Change 21



Historical Work Program - SFRTA Region
Revenue

Millions

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

® Allocated by Revenue  m Actually Allocated

Historical Work Program amounts compared to Revenue share is -$379,434,207 or
3.4% below the allocation if made by Revenue.

11/2/2012 Preliminary Draft - Subject to Change 22



Work Program FY 2011-12 to FY 2016-17
Total 38.8 Billion

Turnpike,
$3,967,211,974

11/2/2012 Preliminary Draft - Subject to Change

23



Future Work Program Allocations
Statutory Formula

$2,500

Millions

$2,000

$1,500

$1,000

$500

S0

2012 2013 2014 2015 2016 2017

® Allocated by Statutory Formula ® Work Program Allocated

Future Work Program compared to statutory formula is -$832,836,597 or 10.7% below
the allocation if made by Statutory Formula.
11/2/2012 Preliminary Draft - Subject to Change 24
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Future Work Program Allocations
Revenue

B Allocated by Revenue ® Work Program Allocated

Future Work Program compared to transportation Revenues share is -$475,939,586 or

11/2/2012

6.4% below the allocation if made by Revenue.

Preliminary Draft - Subject to Change 25



11/2/2012

Historical/Future Work Program —
FY 2001-02 to FY 2016-17

Total $88.7 Billion

Statewide,
$10,136,158,920

Turnpike,
$8,719,598,003

Preliminary Draft - Subject to Change

26



Historical/Future Work Program
Statutory Formula

$2,500

Millions
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$1,000
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o

® Allocated by Statutory Formula ® Work Program

Historical/Future Work Program compared to statutory formula is -$1,946,438,528 or
9.91% below allocation if made by Statutory Formula.

11/2/2012 Preliminary Draft - Subject to Change 27



Historical/Future Work Program
Revenue

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

® Allocated by Revenue  ® Work Program

Historical/Future Work Program compared to share of transportation Revenue is -
$855,373,793 or 4.6% below the allocation if made by Revenue.

11/2/2012 Preliminary Draft - Subject to Change 28



Work Program “Product” Categories

* The following graphs show the Work Program
“Product” for:

— Statutory Formula
— Total Revenue

 These graphs show data for the following time
periods:

— Last 10 Historical Years

— Current Fiscal Year and 5 Year Programmed

11/2/2012 Preliminary Draft - Subject to Change 29



Definition of “Product”

* The typical definition of “product” are the
major items needed for new capacity projects
such as:

— Right-of-Way Land
— Strategic Intermodal System (all modes)
— Arterial Highway Construction

— Public Transportation (Aviation, Rail, Transit,
Seaports, Intermodal Facilities)

11/2/2012 Preliminary Draft - Subject to Change 30



Work Program FY 2000-01 to FY 2010-11
Total 49.8 Billion

Statewide,
$3,133,803,884

Turnpike, $4,752,386,029

11/2/2012 Preliminary Draft - Subject to Change
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Historical Work Program “Product”
Statutory Formula
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m Allocated by Statutory Formula ® Actually Allocated

Historical Work Program “Product” compared to statutory formula is -5291,148,148 or
4.4% below the allocation if made by Statutory Formula

11/2/2012 32
Preliminary Draft - Subject to Change



Historical Work Program “Product”
cs00 Revenue
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Historical Work Program Product compared to transportation Revenue share is
$112,248,568 or 1.8% above the allocation if made by Revenue.

11/2/2012 Preliminary Draft - Subject to Change 33



Work Program Product FY 2011-12 to FY 2016-17
Total 38.8 Billion

11/2/2012 Preliminary Draft - Subject to Change
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Future Work Program “Product”
Statutory Formula
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m Allocated by Statutory Formula m Work Program Allocated

Future Work Program Product compared to Statutory Formula is $203,835,666 or 5.1%

above the allocation if made by Statutory Formula.
11/2/2012 Preliminary Draft - Subject to Change 35



Future Work Program “Product”
Revenue
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m Allocated by Revenue  ® Work Program Allocated

Future Work Program Product compared to transportation Revenue share is
$389,173,900 or 10.2% above the allocation if made by Revenue.

11/2/2012 Preliminary Draft - Subject to Change 36



Work Program Product FY 2000-01 to FY 2016-17
Total 88.7 Billion

11/2/2012 Preliminary Draft - Subject to Change 37



Historical/Future Work Program “Product”
Statutory Formula
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m Allocated by Statutory Formula ® Work Program

Historical/Future Work Program Product compared to Statutory is -$87,312,482

or 0.8% below the allocation if made by Statutory Formula.
11/2/2012 Preliminary Draft - Subject to Change 38



Historical/Future Work Program “Product”
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Historical/Future Work Program Product compared to transportation Revenue
share is $501,422,468 or 5.0% higher than the allocation if made by Revenue.

11/2/2012

Preliminary Draft - Subject to Change
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State Highway System Lane Miles

Total: 42,964.7

Miami-Dade, 2691.9

Palm Beach, 2234.1

Broward, 2472.6

Total State Highway System Lane Miles is 42,964.7. SFRTA Region is 7,398.6 State
Highway System Lane Miles, or 17.2% of the total statewide.
11/2/2012 Preliminary Draft - Subject to Change 40



Total Turnpike by Turnpike Revenues

* The following graphs show the Total Turnpike
allocation compared to the amount of
Turnpike Revenues

* The graphs show data for the following time
periods:
— 10 Historical Years
— Current Fiscal Year and Future 5 Years

11/2/2012 Preliminary Draft - Subject to Change 41



Historical Turnpike Work Program
Revenues
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m Allocated by Toll Revenue  m Actually Allocated

Historical Turnpike Work Program compared to Toll Revenue share is -5456,739,897

or 22.6% below the allocation if made by Toll Revenue.
11/2/2012 Preliminary Draft - Subject to Change 42



Future Turnpike Work Program
Revenue
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m Allocated by Toll Revenue ® Work Program Allocated

Future Turnpike Work Program compared to Toll Revenue share is -$469,650,012 or

27.8% below the allocation if made by Toll Revenue.
11/2/2012 Preliminary Draft - Subject to Change 43



Historical/Future Turnpike Work Program
Revenue
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m Allocated by Toll Revenue  ®m Work Program

Historical/Future Turnpike Work Program compared to Toll Revenue share is -
$926,389,910 or 25.0% below the allocation if made by Toll Revenue.
Preliminary Draft - Subject to Change 44
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Turnpike “Product” Categories by Toll
Revenues

* The following graphs show the Turnpike
product only categories by toll revenues

 The data will be displayed over the following
time periods
— 10 Historical Years
— Current Fiscal Year and 5 Future Years

11/2/2012 Preliminary Draft - Subject to Change 45



Historical Turnpike Work Program “Product”
Revenue
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Historical Work Program Product compared to Toll Revenue share is
$86,299,757 or 9.1% above the allocation if made by Toll Revenue.

11/2/2012 Preliminary Draft - Subject to Change 46



Future Turnpike Work Program “Product”
Revenue
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Future Turnpike Work Program compared to Toll Revenue share is -
$201,521,077 or 20.1% below the allocation if made by Toll Revenue.

11/2/2012 Preliminary Draft - Subject to Change 47



Historical/Future Turnpike Work Program “Product”
Revenue
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Historical/Future Turnpike Work Program compared to Toll Revenue share is -
$115,221,319 or 5.91% below the allocation if made by Toll Revenue.

11/2/2012 Preliminary Draft - Subject to Change 48



Federal Transit

* The data on Federal Transit was limited to
historical data.

* This is compared to motor fuel gallons sold as
the best comparison to the funding source for
Federal Transit.

 The amount for the SFRTA region is compared
to the Florida statewide totals and to the
extent possible to the national totals (there
are some timing differences between US DOT
data and State of Florida data on gallons sold)

11/2/2012 Preliminary Draft - Subject to Change 49



11/2/2012

Federal Transit — Florida Share
Fiscal Years 2003-04 to 2010-11




Federal Transit Results
Motor Fuel Tax
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Actual Transit funds received in SFRTA Region compared to Florida statewide is

$95,671,790 compared to an allocation if made by motor fuel tax share
11/2/2012 Preliminary Draft - Subject to Change 51



Summary

* Total Work Program comparisons are difficult
due to the SFRTA Region’s lower level of State
Highway System lanes miles compared to
statutory formula or revenue share

* Work Program “Product” comparisons are
close to or “on track” to allocations by
statutory formula or revenue

* There are similar results for the Turnpike Work
Program with “Product” “on track”

11/2/2012 Preliminary Draft - Subject to Change 52



Opportunities

* Sizeable amount of “competitive funds” in
Future Work Program Statewide categories

* Changing demographic for Southeast Florida
— Major highways close to full build out

— Major new transit initiatives plus funding existing
transit — challenge to fund capital and operations

— Future Work Program and how this matches up to
South Florida or suggestions for consideration to
modify approaches to meet changing
demographics

11/2/2012 Preliminary Draft - Subject to Change 53



Follow Up

* Areas that might warrant further analysis
— Statewide pots of opportunity

— How does the Work Program match up or
considerations for new approaches for the new
demographic of South Florida

— Other items?

11/2/2012 Preliminary Draft - Subject to Change

54



AGENDA ITEM NO. I-2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 14, 2012

AGENDA ITEM REPORT

[ ] Information Item DX Presentation

NEW NORTHERN LAYOVER AND LIGHT MAINTENANCE FACILITY

SUMMARY EXPLANATION AND BACKGROUND:

Consistent with South Florida Regional Transportation Authority’s (SFRTA) adopted Capital
Plan, the Planning Office has been working on the design and environmental clearance for a
proposed new Tri-Rail northern layover and light maintenance facility in Palm Beach County.
This current effort follows up on a layover and light maintenance location study that was
conducted by SFRTA in 2010.

The proposed facility would be located north of the Mangonia Park Tri-Rail station at Mission
Spur, at the confluence of the Town of Mangonia Park, City of Riviera Beach, and City of West
Palm Beach. The site now under consideration for the proposed new layover and light
maintenance facility is located within the South Florida Rail Corridor (SFRC), which is already in
public ownership.

Track and building requirements for the proposed facility are being refined and initial design
concepts have been developed. The facility is being planned to meet the needs of the existing Tri-
Rail service and fleet, as well as accommodate upcoming fleet growth and planned system
expansion such as the Tri-Rail Coastal Service on the Florida East Coast (FEC) corridor and the
Tri-Rail Jupiter Extension.

Planning for a proposed new layover and light maintenance facility requires extensive
coordination and outreach. Meetings and data/information sharing have taken place with the
staffs of Mangonia Park, Riviera Beach, West Palm Beach, Florida Power and Light, South
Florida Water Management District, Florida Department of Transportation (FDOT) District 4,
Port of Palm Beach, Palm Beach Metropolitan Planning Organization (MPO), and Treasure Coast
Regional Planning Council, and with SFRTA’s train operations and train maintenance contractors.
Multiple public workshops have been held and numerous presentations have been given to bodies
including the Palm Beach MPO Board, the Mangonia Park Town Council, and Riviera Beach City
Council, and various technical committees.

Department: Planning & Capital Development Department Director: Daniel R. Mazza, P.E.
Project Manager: Joseph Quinty, A.I.C.P. Procurement Director: Chris Bross

EXHIBITS ATTACHED: Northern Layover & Light Maintenance Facility Fact Sheet
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY - PROJECT FACT SHEET
PROPOSED NORTHERN LAYOVER AND LIGHT MAINTENANCE FACILITY- PALM BEACH COUNTY, FL

TRI & RAIL

WHAT'S NEXT?

Extensive coordination is required to prepare for
developmentofthe proposedfacility. Todate, multiple
meetings and information sharing have taken place
with staff of the Town of Mangonia Park, City of Riviera
Beach, City of West Palm Beach, Florida Power & Light
(FPL), South Florida Water Management District,
Florida Department of Transportation (FDOT), Palm
Beach Metropolitan Planning Organization (MPQ),
Port of Palm Beach, Treasure Coast Regional Planning
Council, and SFRTA's train contractors (Veolia and
Bombardier). Additional coordination is needed with
CSXT who operates freight, and also with residents
of the surrounding communities. A public workshop
was held on June 12, 2012 to introduce the project. A
second workshop is scheduled for December 6, 2012
to review the results of the environmental study and
design based on earlier input from the public and
stakeholders.

Funding is needed to make the layover and light
maintenance facility a reality. At this stage, only
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planning funds have been secured. The Palm Beach
MPO 2012-2016 Transportation Improvement
Program includes $1.5 million for Fiscal Year
2012. Funds for this capital planning phase are
provided from flex funds from the Federal Highway
Administration to the Federal Transit Administration
under the Surface Transportation Program. FDOT is
the owner of the rail corridor and the majority of the
property proposed to be used for the new facility.
FDOT has programmed an additional $5.9 million in
Strategic Intermodal System (SIS) funds in Fiscal Year
2017 for this project. The project is also included in
the State Rail Plan Investment Element. Additional
funds would be required. SFRTA will continue to
work with the Palm Beach MPO and FDOT to secure
additional funding to build the proposed Northern
Layover and Light Maintenance Facility.

If you require further information, please contact
Joe Quinty, SFRTA Planning Manager at 954-788-7928
or Lynda Mifsud, Jacobs Project Manager at
954-246-1412, Please submit comments or questions
to: north.facility@jacobs.com.

@

&qmpeg

SOUTH FLOEIDA BEGIONAL TRANLPORTAIEON MITHORITY

Project Fact Sheet

PROPOSED NORTHERN LAYOVER AND LIGHT MAINTENANCE FACILITY- PALM BEACH COUNTY, FL
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WHY IS A NEW LAYOVER FACILITY NEEDED?

he South Florida Regional Transportation
Authorlty (SFRTA) operates the Tri-Rail commurter rail
service on a 72-mile route in Miami-Dade, Broward and
Palm Beach counties. Operating commuter rail service
requires facilities where the trains can undergo routine
maintenance and overnight and/or mid-day starage.
Today, SFRTA's heavy maintenance and primary train
storage are performed at a large facility located in
Hialeah near the southern end of the route, In addition,
SFRTA utilizes a small secondary layover facility in
West Palm Beach for additional train storage near the
northern end of their route. The current layover facility
in West Palm Beach is too small (less than one acre),
is located four miles south of the end of the line at
Mangonia Park Station, and cannot handle the storage
of longer trains or accommodate Tri-Rail's service
expansion plans. It also costs more fuel and time to
move trains four miles away from the end of the line at
Mangonia Park Station twice each day to begin service
or layover during the mid-day.

REVISED NOVEMBER 2217

A location study for a new SFRTA Northern Layover
and Light Maintenance Facility was conducted in 2010.
Layover accommodations and light maintenance
needs for Tri-Rail service over the next 20 years include:
+ Three storage tracks to accommodate six trains
with one locomotive and five passenger cars
- Ability for further expansion of storage tracks to
accommodate future service extensions

Inspection and service tracks with space to get
underneath the locomatives and railcars

A small building containing offices, training
space and equipment storage

Employee and visitor parking with an area for
delivery staging

Electric power connections and compressor
housing to allow for reduced train idling

A location compatible with adjacent land uses

Appropriate and efficient roadway access
through non-residential areas
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WHAT'S NEW ABOUT

THIS PROPOSAL?

In 1994, Tri-Rail began a search for a new layover facility
during planning for service expansion to the north.
When the northern terminus of Tri-Rail service was
at the West Palm Beach Station, the existing layover
facility at Okeechobee Boulevard was a short distance
from the end of the line. In 1996, service was extended
four miles north to Mangonia Park, while the existing
facility remained in place. A subsequent study for a new
facility was conducted in 2002 as part of the expansion
of Tri-Rail service with the Segment 5 Double-Tracking
Project. This past study sought a facility that would
include a large building for added heavy maintenance
functions.The facility identified as part of the 2002 effort
is very different from what is currently being proposed.
Community concerns raised in 2002 were taken
into account in developing and locating the current
proposal. The new facility differs in the following ways:
- Does not involve heavy maintenance

- Has a building and yard that are much smaller than
earlier proposals

- Would be located within a light industrial and
commercial area

» Would confine minimal automotive traffic to major
streets within the Australian Business Park to the
east

The growing ridership demands and plans for Tri-Rail's
fleet expansion make the need for a new layover facility
greater today than ever before.

WHERE IS THE

BEST LOGATION FOR

PASSENGER TRAINS T@ LAYOVER?

Based on the needs for
future Tri-Rail services, the
proposed project site at
Mission Spur Junction can
accommodate a layover o
facility with a maxdmum
of six 475-foot long train
sets, service and inspection
tracks, storage tracks, access
roads and connections
between storage tracks,
and maintenance support
facilities.  Potential  sites
reviewed include areas north
of Okeechobee Boulevard
and south of Military Trail
and SR 710. The proposed
site at Mission Spur Junction
was identified as the best
location for the layover facility because it is:

- Located along existing CSX Transportation

(CSXT) railroad tracks

- Located a half-mile north of Tri-Rail’s current end
of the line at the Mangonia Park Station

SOUTH
FLORIDA

TRI-RAIL SYSTEM MAP
MANGONIA PARK (|
STATION

+ Located on property already in public ownership
on undeveloped parcels resulting in no loss of
property tax fevenues

- Compatible with existing industrial land uses

« Will have the least amount of potential impacts

1o adjacent communities

HOW WOULD EMPLOYEES, VISITORS,
AND VENDORS ACCESS THE

LAYOVER FACILITY?

Although limited auto or truck traffic is expected
to be generated by the new facility, steps are being
taken to develop appropriate roadway access. The
new facility would be accessed via existing roadways
without traveling through residential neighborhood

streets. North Australian Avenue is the closest major
road providing access to the new facility
via existing streets within the Australian
Business Park. Interstate 95, 45th Street,
Dr. Martin Luther King Jr. Boulevard, 53rd
Street, and Dexter Way are roadways that
would provide auto or truck connections
and access to the new layover facility.

Wrap being added to new SFRTA Railcar in Hialeah

MISSION SPUR JUNCTION
Northern Layover and Light Maintenance Facility
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WHERE IS THE PROPOSED

PROJECT SITE?

The proposed site extends next to the CSXT railroad
mainline for approximately one mile north of the
Mission Spur junction. The project site is located within
the limits of the City of Riviera Beach, the City of West
Palm Beach, and the Town of Mangonia Park within an
area of Palm Beach County that is zoned for industrial
and utility (drainage and electrical) uses.
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AGENDA ITEM NO. I-3

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 14, 2012

AGENDA ITEM REPORT

[ ] Information Item DX Presentation

SEVENS0 UPDATE

SUMMARY EXPLANATION AND BACKGROUND:

Seven50 (“Seven Counties, 50 years™) is a blueprint for growing a more prosperous, more
desirable Southeast Florida during the next 50 years and beyond. The plan is being developed to
help ensure socially inclusive communities, a vibrant and resilient economy, and stewardship of
the fragile ecosystem in what is quickly becoming one of the world’s most important mega-
regions.

Spearheaded by the South Florida Regional Planning Council (SFRPC) and Treasure Coast
Regional Planning Council (TCRPC) and the Southeast Florida Regional Partnership (SFRP), a
unique collaboration of more than 200 public, private, and civic stakeholders, Seven50 is mapping
the strategy for the best-possible quality of life for the more than six million residents of Monroe,
Miami-Dade, Broward, Palm Beach, Martin, St. Lucie and Indian River Counties.

The plan is being devised through a series of public summits, workshops, online outreach and
high-impact studies led by the region’s top thinkers. Seven50 has been made possible by a grant
from the US Department of Housing & Urban Development’s Sustainable Communities Initiative
and the generous contributions of the Southeast Florida Regional Partnership members.

Transportation issues will be included in the planning process, and South Florida Regional
Transportation Authority (SFRTA) has been a member of this partnership since its beginning.
Staff from Seven50 will be here to give an overview of its progress to date.

Department: Planning & Capital Development Department Director: Daniel R. Mazza, P.E.
Project Manager: William L. Cross, P.E. Procurement Director: N/A

EXHIBITS ATTACHED: None
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AGENDA ITEM NO. I-4

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 14, 2012

AGENDA ITEM REPORT

X Information Item [ ] Presentation

RESULTS FOR TRI-COUNTY. STATE OF FLORIDA AND FEDERAL ELECTIONS

SUMMARY EXPLANATION AND BACKGROUND:

Ericks Consultants, Inc. and The C2 Group will present comprehensive election results for Palm Beach,
Broward, and Miami-Dade counties, the State of Florida and the U.S. Congress including information on
the South Florida Delegations and how the results could affect the South Florida Regional
Transportation Authority.

EXHIBITS ATTACHED: Exhibit 1 — ECI Elections Presentation
Exhibit 2 — House & Senate Membership

Exhibit 3 — Senate Committee Assignments
Exhibit 4 — House Committee Assignments

Exhibit 5 — Division of Elections Results
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Exhibit 1

Ericks Consultants, Inc.
2012 Elections Overview
South Florida Regional Transportation Authority
Governing Board
November 29, 2012

There were no Cabinet seats under contention this election cycle but Ericks Consultants
closely monitored the constitutionally required redistricting of all 160 House and Senate
legislative districts.

As expected, Senator Don Gaetz [Senate District 1] and Representative Will Weatherford
[House District 38] were reelected and were recently sworn in as President of the Senate
and Speaker of the House, respectively.

Several high profile legislative races garnered statewide attention. Republican Senator
Ellyn Bogdanoff and Democratic Senator Maria Sachs were forced to run in the same
newly designed district. Ultimately Senator Sachs was elected.

Representative Chris Dorworth [House District 29] was defeated by a relative newcomer
to the political scene, Mike Clelland. Dorworth was scheduled to become Speaker of the
House in 2016.

Former Senate President Tom Lee was reelected to the Senate after a bruising primary
with Representative Rachel Burgin.

Several current or former House members [Aaron Bean, Dorothy Hukill, Geraldine
Thompson, Darren Soto, Kelli Stargel, John Legg, Denise Grimsley, Jeff Brandes, Joe
Abruzzo, Jeff Clemens and Dwight Bullard] moved to the Senate and at least one Senator
[Republican Mike Fasano] moved to the House.

A complete list of House and Senate members is attached as Appendix I to this report.

President Gaetz and Speaker Weatherford recently announced committee assignments

and we have also attached those committee assignments as Appendices II and III.
LEGISLATIVE COMMITTEE OVERVIEWS

The following Committees are the most important to SFRTA as SFRTA’s priorities will
mainly be vetted through these groups.

Florida Senate

Transportation Committee -- Senator Jeff Brandes is Chair.

Appropriations Subcommittee on Finance and Tax -- Senator Dorothy Hukill is Chair.
Appropriations Subcommittee on Transportation, Tourism and Economic Development --
Senator Andy Gardiner is Chair.

Full Appropriations Committee -- Senator Joe Negron is Chair.



Florida House of Representatives

Economic Affairs Committee -- Representative Jimmy Patronis is Chair.
Transportation and Highway Safety Subcommittee -- Representative Daniel Davis is
Chair.

Transportation and Economic Development Appropriations Subcommittee --
Representative Ed Hooper is Chair.

Finance and Tax Subcommittee -- Representative Ritch Workman is Chair.

Full Appropriations Committee -- Representative Seth McKell is Chair.

LOCAL ELECTIONS
Broward County

The Broward County Commission welcomed two new members: former State
Representatives Marty Kiar and Tim Ryan. Kiar and Ryan replaced retiring Mayor John
Rodstrom and Commissioner Ilene Lieberman. Commissioner Kristin Jacobs was
selected as Mayor as Commissioner Barbara Sharief will serve as Vice Mayor.

Others members include: Commissioners Stacy Ritter, Chip Lamarca, Lois Wexler, Sue
Gunzburger and Dale Holness.

Palm Beach County

Palm Beach County also welcomed two new members: Commissioner Hal Valeche and
Commissioner Mary Lou Berger. They replaced long-time Commissioners Burt
Aaronson and Karen Marcus. Commissioner Steve Abrams will serve a one-year term as
Chairman of the Board and Commissioner Priscilla Taylor will serve as Vice Chair.

Other members include: Commissioners Paulette Burdick, Shelley Vana, and Jess
Santamaria.

Miami/Dade

Commissioner Rebecca Sosa, District 6, was recently elected as Chairwoman of the 13-
member Commission and Commissioner Lynda Bell to serve as Vice-Chairwoman.
Former State Representative Juan Zapata was recently elected to the District 11 seat.
Commissioners Esteban Bovo and Xavier Suarez were reelected without opposition.

Other members include: District 1. Barbara Jordan; District 2. Jean Monestime; District
3. Audrey Edmonson; District 4. Sally Heyman; District 5. Bruno Barreiro; District 8.
Lynda Bell; District 9. Dennis Moss; District 10. Javier Souto; District 12. Jose “Pepe”
Diaz.

Miami-Dade County Mayor is Carlos A. Gimenez.
2.



EXHIBIT 2

The Florida Senate

2012-2014
Senator District Party Counties
Gaetz. Don 1 R Consists of Bay, Holmes, Jackson, Walton,
SR Washington and part of Okaloosa counties
Consists of Escambia, Santa Rosa and part of
Evers, Greg, 2 A Okaloosa counties
Consists of Calhoun, Franklin, Gadsden, Gulf,
Montford, Bill 3 D Hamilton, Jefferson, Leon, Liberty, Madison, Taylor
and Wakulla counties
Bean, Aaron 4 R Consists of Nassau and part of Duval counties
Consists of Baker, Citrus, Columbia, Dixie, Gilchrist,
Dean, Charles S. "Charlie", Sr. 5 R Lafayette, Levy, Suwannee, Union and part of Marion
counties
Thrasher. John 6 R S:lfisczzilta;ier, Putnam, St. Johns and part of
Bradley, Rob R Consists of Alachua, Bradford and Clay counties
Hukill, Dorothy L. R Consists of parts of Lake, Marion and Volusia counties
Gibson, Audrey 9 D Consists of part of Duval county
Simmons, David 10 R Consists of Seminole and part of Volusia counties
Consists of parts of Lake, Marion, Orange and Sumter
Hays, Alan 11 R counties P &
Thompson, Geraldine F. "Geri" 12 Consists of part of Orange county
Gardiner, Andy 13 R Consists of parts of Brevard and Orange counties
Soto. Darren 14 5 Eg:z;sl’; of parts of Orange, Osceola and Polk
stareel. Kelli 15 R SC?SSLS,Z of parts of Orange, Osceola and Polk
Altman, Thad 16 Consists of parts of Brevard and Indian River counties
Legg, John 17 Consists of parts of Hillsborough and Pasco counties
Simpson, Wilton 18 R Eg:sﬁ;of Hernando and parts of Pasco and Sumter
Joyner. Arthenia L. 19 b C.onsists of pan;ts of Hillsborough, Manatee and
Pinellas counties
Latvala, Jack 20 R Consists of part of Pinellas county
. . Consists of Okeechobee and parts of Highlands,
Grimsley, Denise 21 R Martin, Osceola, Polk and St.F:_ucie coungties
Brandes, Jeffrey "Jeff" 22 R Consists of parts of Hillsborough and Pinellas counties
Richter, Garrett 23 R Consists of parts of Collier and Lee counties
Lee, Tom 24 R Consists of part of Hillsborough county
Abruzzo, Joseph 25 D Consists of part of Palm Beach county
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Senator District Party Counties
Consists of DeSoto, Glades, Hardee and parts of
Galvano, Bill 26 R Charlotte, Highlands, Hillsborough and Manatee
counties
Clemens, Jeff 27 D Consists of part of Palm Beach county
Detert, Nancy C. 28 R Consists of Sarasota and part of Charlotte counties
Ring, Jeremy 29 D Consists of part of Broward county
Benacquisto, Lizheth 30 R Consists of parts of Charlotte and Lee counties
Smith, Christopher L. "Chris" 31 D Consists of part of Broward county
R — 32 R Consists of parts of Indian River, Martin, Palm Beach
~ERON, J08 and St. Lucie counties
Sobel, Eleanor 33 D Consists of part of Broward county
Sachs, Maria Lorts 34 D Consists of parts of Broward and Palm Beach counties
Margolis, Gwen 35 D Consists of part of Miami-Dade county
Braynon, Oscar. Ii 36 D ((:ch))lr;rs]ltsl,’:s of parts of Broward and Miami-Dade
Flores, Anitere 37 R Consists of part of Miami-Dade county
Garcia, Rene 38 R Consists of part of Miami-Dade county
Bullard, Dwight 39 b Consists of Hendry, Monroe and parts of Collier and

Miami-Dade counties
Diaz de la Portilla, Miguel 40 R Consists of part of Miami-Dade county




EXHIBIT 2

The Florida House of Representatives

2012-2014

Representative District Party Counties

Ingram, Clay 1 R Part of Escambia

Ford, Clay 2 R Parts of Escambia, Santa Rosa

Broxson, Doug 3 R Parts of Okaloosa, Santa Rosa

Gaetz, Matt 4 R Part of Okaloosa

Coley, Marti 5 R Holmes, Jackson, Walton, Washington and Part of
Bay

Patronis, Jimmy 6 R Part of Bay

Beshears, Halsey 7 R Calhoun, Franklin, Gulf, Jefferson, Lafayette,
Liberty, Madison, Taylor, Wakulla and Part of
Leon

Williams, Alan B. 8 D Gadsden and Part of Leon

Rehwinkel Vasilinda, Michelle 9 D Part of Leon

Porter, Elizabeth W. 10 R Baker ,Columbia, Hamilton, Suwannee and Part of
Alachua

Adkins, Janet H. 11 R Nassau and Part of Duval

Ray, Lake 12 R Part of Duval

Fullwood, Reggie 13 D Part of Duval

Jones, Mia L. 14 D Part of Duval

Davis, Daniel 15 R Part of Duval

McBurney, Charles 16 R Part of Duval

Renuart, Ronald "Doc" 17 R Part of St. Johns

Cummings, Travis 18 R Part of Clay

Van Zant, Charles E. 19 R Bradford, Putnam, Union and Part of Clay
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Representative District Party Counties

Watson, Jr., Clovis 20 D Parts of Alachua, Marion

Perry, W. Keith 21 R Dixie, Gilchrist and Part of Alachua
Stone, Charlie 22 R Levy and Part of Marion

Baxley, Dennis K. 23 R Part of Marion

Hutson, Travis 24 R Flagler and Parts of St. Johns, Volusia
Hood, Dave 25 R Part of Volusia

Taylor, Dwayne L. 26 D Part of Volusia

Santiago, David 27 R Part of Volusia

Brodeur, Jason T. 28 R Part of Seminole

Clelland, Mike 29 D Part of Seminole

Castor Dentel, Karen 30 D Parts of Orange, Seminole
Nelson, Bryan 31 R Parts of Lake, Orange

Metz, Larry 32 R Part of Lake

Q'Toole, H. Marlene 33 R Sumter and Parts of Lake, Marion
Smith, Jimmie T. 34 R Citrus and Part of Hernando
Schenck, Robert C. "Rob" 35 R Part of Hernando

Fasano, Mike 36 R Part of Pasco

Corcoran, Richard 37 R Part of Pasco

Weatherford, Will 38 R Part of Pasco

Combee, Neil 39 R Parts of Osceola, Polk

McKeel, Seth 40 R Part of Polk

Wood, John 41 R Part of Polk
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La Rosa, Mike 42 R Parts of Osceola, Polk

Representative District Party Counties

Rangel, Ricardo 43 D Part of Osceola

Precourt, Steve 44 R Part of Orange

Bracy, Randolph 45 D Part of Orange

Antone, Bruce 46 D Part of Orange

Stewart, Linda 47 D Part of Orange

Torres, Jr., Victor M. 48 D Part of Orange

Saunders, Joe 49 D Part of Orange

Goodson, Tom 50 R Parts of Brevard, Orange

Crisafulli, Steve 51 R Part of Brevard

Workman, Ritch 52 R Part of Brevard

Tobia, John 53 R Part of Brevard

Mayfield, Debbie 54 R Indian River and Part of St. Lucie

Pigman, Cary 55 R Glades, Highlands, Okeechobee and Part of St.
Lucie

Albritton, Ben 56 R DeSoto, Hardee and Part of Polk

Raburn, Jake 57 R Part of Hillsborough

Raulerson, Dan 58 R Part of Hillsborough

Spano, Ross 59 R Part of Hillsborough

Young, Dana D. 60 R Part of Hillsborough

Reed, Betty 61 D Part of Hillsborough

Cruz, Janet 62 D Part of Hillsborough

Danish, Mark 63 D Part of Hillsborough
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Grant, James W. "J.W." 64 R Parts of Hillsborough, Pinellas
Zimmermann, Carl "Z" 65 D Part of Pinellas
Representative District Party Counties

Ahern, Larry 66 R Part of Pinellas

Hooper, Ed 67 R Part of Pinellas

Dudley, Dwight 68 D Part of Pinellas

Peters, Kathleen Mick 69 R Part of Pinellas

Rouson, Darryl Ervin 70 D Parts of Hillsborough, Manatee, Pinellas, Sarasota
Boyd, Jim 71 R Parts of Manatee, Sarasota
Pilon, Ray 72 R Part of Sarasota

Steube, Greg 73 R Parts of Manatee, Sarasota
Holder, Doug 74 R Part of Sarasota

Roberson, Ken 75 R Charlotte

Rodrigues, Ray 76 R Part of Lee

Eagle, Dane 77 R Part of Lee

Fitzenhagen, Heather Dawes 78 R Part of Lee

Caldwell, Matt 79 R Part of Lee

Hudson, Matt 80 R Hendry and Part of Collier
Rader, Kevin J. G, 81 D Part of Palm Beach

Magar, MaryLynn 82 R Parts of Martin, Palm Beach
Harrell, Gayle B. 83 R Parts of Martin, St. Lucie
Lee, Jr., Larry 84 D Part of St. Lucie

Rooney, Jr., Patrick 85 R Part of Palm Beach

Pafford, Mark S. 86 D Part of Palm Beach




EXHIBIT 2

Kerner, Dave 87 D Part of Palm Beach

Powell, Bobby 88 D Part of Palm Beach
Representative District Party Counties

Hager, Bill 89 R Part of Palm Beach

Berman, Lori 90 D Part of Palm Beach

Slosberg, Irv 91 D Part of Palm Beach
Clarke-Reed, Gwyn 92 D Part of Broward

Moraitis, Jr., George R. 93 R Part of Broward

Thurston, Jr., Perry E. 94 D Part of Broward

Rogers, Hazel 95 D Part of Broward

Waldman, Jim 96 D Part of Broward

Moskowitz, Jared Evan 97 D Part of Broward

Edwards, Katie A. 98 D Part of Broward

Schwartz, Elaine J. 99 D Part of Broward

Gibbons, Joseph A. "Joe" 100 D Parts of Broward, Miami-Dade
Jones, Shevrin D. 101 D Part of Broward

Pritchett, Sharon 102 D Parts of Broward, Miami-Dade
Diaz, Jr., Manny 103 R Parts of Broward, Miami-Dade
Stark, Rick 104 D Part of Broward

Trujillo, Carlos 105 R Parts of Broward, Collier, Miami-Dade
Passidomo, Kathleen C. 106 R Part of Collier

Watson, Barbara 107 D Part of Miami-Dade

Campbell, Daphne D. 108 D Part of Miami-Dade
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Stafford, Cynthia A. 109 D Part of Miami-Dade
Oliva, Jose R. 110 R Part of Miami-Dade
Gonzalez, Eddy 111 R Part of Miami-Dade
Representative District Party Counties
Rodriguez, Jose Javier 112 D Part of Miami-Dade
Richardson, David 113 D Part of Miami-Dade
Fresen, Erik 114 R Part of Miami-Dade
Bileca, Michael 115 R Part of Miami-Dade
Diaz, Jose Felix 116 R Part of Miami-Dade
McGhee, Kionne L. 117 D Part of Miami-Dade
Artiles, Frank 118 R Part of Miami-Dade
Nufiez, Jeanette M. 119 R Part of Miami-Dade
Raschein, Holly Merrill 120 R Monroe and Part of Miami-Dade
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SENATE PRESIDENT DON GAETZ
COMMITTEE ASSIGNMENTS
2012 -2014

President Pro Tempore: Garrett Richter Majority Leader: Lizbeth Benacquisto
Minority Leader: Chris Smith

Joint Administrative Procedures Committee

Rene Garcia, Alt. Chair Nancy Detert
Thad Altman Geraldine Thompson
Dwight Bullard

Joint Committee on Public Counsel Oversight

Arthenia Joyner, Alt. Chair Dorothy Hukill
Miguel Diaz de la Portilla Kelli Stargel
Greg Evers

Joint Legislative Auditing Committee

Joseph Abruzzo, Alt. Chair Jeremy Ring
Rob Bradley Wilton Simpson
Alan Hays

November 28, 2012 Page 1



SENATE PRESIDENT DON GAETZ

COMMITTEE ASSIGNMENTS
2012 - 2014
President Pro Tempore: Garrett Richter Majority Leader: Lizbeth Benacquisto
Minority Leader: Chris Smith
Gaming
Garrett Richter, Chair Andy Gardiner
Maria Sachs, Vice Chair Jack Latvala
Lizbeth Benacquisto Tom Lee
Oscar Braynon Gwen Margolis
Jeff Clemens William Montford
Charlie Dean John Thrasher

Bill Galvano

Select Committee on Patient Protection and Affordable Care Act

Joe Negron, Chair Denise Grimsley
Eleanor Sobel, Vice Chair John Legg
Aaron Bean David Simmons
"Jeff" Brandes Chris Smith
Anitere Flores Darren Soto

Audrey Gibson

November 28, 2012 Page 2



SENATE PRESIDENT DON GAETZ
COMMITTEE ASSIGNMENTS

President Pro Tempore: Garrett Richter

2012 -2014

Agriculture

Majority Leader: Lizbeth Benacquisto
Minority Leader: Chris Smith

William Montford, Chair
Dwight Bullard, Vice Chair
"Jeff" Brandes

Bill Galvano

Rene Garcia
Denise Grimsley
Maria Sachs

Commerce and Tourism

Nancy Detert, Chair

Joseph Abruzzo, Vice Chair
Aaron Bean

Alan Hays

Dorothy Hukill

Gwen Margolis

Garrett Richter
Jeremy Ring

Wilton Simpson
Kelli Stargel
Geraldine Thompson

Criminal Justice

Greg Evers, Chair
Chris Smith, Vice Chair
Thad Altman

Rob Bradley

Charlie Dean
Audrey Gibson
David Simmons

Ethics and Elections

Jack Latvala, Chair
Eleanor Sobel, Vice Chair
Lizbeth Benacquisto
Oscar Braynon

Jeff Clemens

Miguel Diaz de la Portilla
Anitere Flores

November 28, 2012

Andy Gardiner
Arthenia Joyner
Tom Lee

John Legg
Darren Soto
John Thrasher
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SENATE PRESIDENT DON GAETZ
COMMITTEE ASSIGNMENTS

President Pro Tempore: Garrett Richter

2012 -2014

Majority Leader: Lizbeth Benacquisto
Minority Leader: Chris Smith

Children, Families, and Elder Affairs

Eleanor Sobel, Chair
Alan Hays, Vice Chair
Thad Altman

Oscar Braynon

Jeff Clemens

Charlie Dean

Nancy Detert

Miguel Diaz de la Portilla
Denise Grimsley
Geraldine Thompson

Communications, Energy and Public Utilities

Anitere Flores, Chair
Rene Garcia, Vice Chair
Joseph Abruzzo

Aaron Bean

Greg Evers

Education

Audrey Gibson
Dorothy Hukill
Wilton Simpson
Chris Smith

John Legg, Chair

William Montford, Vice Chair
Lizbeth Benacquisto

"Jeff" Brandes

Dwight Bullard

Judiciary

Bill Galvano
Maria Sachs
David Simmons
Kelli Stargel

Tom Lee, Chair

Darren Soto, Vice Chair
Rob Bradley

Andy Gardiner
Arthenia Joyner

November 28,2012

Jack Latvala
Garrett Richter
Jeremy Ring
John Thrasher
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SENATE PRESIDENT DON GAETZ
COMMITTEE ASSIGNMENTS
2012 -2014

Majority Leader: Lizbeth Benacquisto
Minority Leader: Chris Smith

President Pro Tempore: Garrett Richter

Appropriations Subcommittee on Criminal and Civil Justice
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Appropriations Group: G

Chair: Seth McKeel (R-40)
Vice Chair:  Steve Crisafulli (R-57)

Ben Albritton  (R-56)
Dennis Baxley (R-23)
Marti Coley (R-5)

Richard Corcoran (R-37)
Erik Fresen (R-114)
Eduardo Gonzalez (R-111)
Ed Hooper (R-67)

Matt Hudson (R-80)

Clay Ingram (R-1)
Charles McBurney (R-16)
H. Marlene O'Toole (R-33)
Jimmy Patronis  (R-6)
Stephen Precourt  (R-44)
W. Gregory Steube (R-73)

Janet Cruz (D-62)
Reggie Fuliwood (D-13)
Joseph Gibbons  (D-100)
Mia Jones (D-14)

Mark Pafford (D-86)
Hazelle Rogers (D-95)
Darryl Rouson  (D-70)



Appropriations Group: G
Cynthia Stafford  (D-709)

Perry Thurston, Jr.  (D-94)

Alan Williams  (D-8)



Agriculture & Natural Resources Appropriations Group: D
Subcommittee

Chair. Ben Albritton (R-56)
Vice Chair. Douglas Broxson (R-3)

Halsey Beshears (R-7)
Clay Ingram (R-1)
Debbie Mayfield (R-54)
Holly Raschein  (R-120)
Jimmie Smith  (R-34)
Charles Van Zant (R-19)

Mark Danish  (D-63)
Katie Edwards  (D-98)
Mark Pafford (D-86)
Linda Stewart (D-47)
Clovis Watson, Jr.  (D-20)



Government Operations Appropriations Subcommittee  Group: B

Chair: Clay Ingram (R-1)
Vice Chair:  Gayle Harrell (R-83)

Dave Hood (R-25)
Travis Hutson (R-24)
Bryan Nelson (R-37)
Kathleen Peters (R-69)
Ronald Renuart (R-17)
Ray Rodrigues  (R-76)

Gwyndolen Clarke-Reed  (D-92)
Mark Danish  (D-63)

Ricardo Rangel (D-43)

Irving Slosberg  (D-91)

Victor Torres, Jr.  (D-48)



Health Care Appropriations Subcommittee Group: B

Chair; Matt Hudson (R-80)
Vice Chair: Jose Oliva (R-110)

Jason Brodeur (R-28)
Jose Diaz (R-116)

Mike Fasano (R-36)
Matt Gaetz (R-4)
MaryLynn Magar  (R-82)
John Wood (R-41)

Janet Cruz (D-62)

Jared Moskowitz (D-97)
Mark Pafford (D-86)
David Richardson  (D-113)
Elaine Schwartz  (D-99)



Education Appropriations Subcommittee Group: A

Chair: Erik Fresen (R-114)
Vice Chair: H. Marlene O'Toole (R-33)

Janet Adkins (R-11)

Larry Ahern  (R-66)

Heather Fitzenhagen (R-78)
W. Keith Perry  (R-21)
Jacob Raburn  (R-57)
Charlie Stone (R-22)

Karen Castor Dentel  (D-30)
Mia Jones (D-14)

Larry Lee, Jr.  (D-84)

Betty Reed (D-617)

Dwayne Taylor  (D-26)



Justice Appropriations Subcommittee Group: C

Chair: Charles McBurney (R-16)
Vice Chair: Kathleen Passidomo (R-106)

Manny Diaz, Jr.  (R-103)
Michael La Rosa (R-42)
Debbie Mayfield (R-54)
Larry Metz (R-32)

Ray Pilon (R-72)
Charles Van Zant  (R-19)

Dave Kerner (D-87)
Jared Moskowitz  (D-97)
Darryl Rouson  (D-70)
Elaine Schwartz (D-99)
Irving Slosberg  (D-97)



Transportation & Economic Development Group: A
Appropriations Subcommittee

Chair: Ed Hooper (R-67)
Vice Chair:. Lake Ray (R-12)

Frank Artiles (R-118)
Daniel Davis (R-15)
Mike Fasano (R-36)
Tom Goodson  (R-50)
Jeanette Nufiez (R-119)
Elizabeth Porter (R-10)

Bruce Antone  (D-46)
Reggie Fullwood  (D-13)
David Richardson  (D-113)
Hazelle Rogers (D-95)
Victor Torres, Jr.  (D-48)



Finance & Tax Subcommittee Group: G

Chair: Ritch Workman (R-52)
Vice Chair. George Moraitis, Jr. (R-93)

Janet Adkins (R-11)
Halsey Beshears (R-7)
Michael Bileca (R-115)
Matthew Caldwell (R-79)
Bill Hager (R-89)

Daniel Raulerson (R-58)
David Santiago (R-27)
John Tobia (R-53)
Carlos Trujillo  (R-105)

Lori Berman  (D-90)

Jared Moskowitz  (D-97)

Michelle Rehwinkel Vasilinda (D-9)
David Richardson (D-113)

Jose Rodriguez (D-112)

Richard Stark  (D-104)

James Waldman (D-96)



Economic Affairs Committee Group: F

Chair; Jimmy Patronis (R-6)
Vice Chair; Tom Goodson (R-50)

Douglas Broxson (R-3)
Travis Cummings (R-18)
Daniel Davis (R-15)

Ed Hooper (R-67)

Jose Oliva (R-110)

W. Keith Perry  (R-217)
Holly Raschein  (R-120)
Lake Ray (R-12)
Jimmie Smith  (R-34)
Carlos Trujillo  (R-105)

Mike Clelland (D-29)
Mark Danish (D-63)
Reggie Fullwood (D-13)
Joseph Gibbons  (D-100)
Sharon Pritchett (D-102)
Alan Williams  (D-8)



Economic Development & Tourism Subcommittee Group: C

Chair:  Carlos Trujillo (R-705)
Vice Chair:  Elizabeth Porter (R-10)

Ben Albritton  (R-56)
Neil Combee (R-39)
Dane Eagle (R-77)
Matt Hudson (R-80)
Travis Hutson (R-24)
Jimmie Smith  (R-34)

Bruce Antone  (D-46)
Karen Castor Dentel (D-30)
Betty Reed (D-61)

Hazelle Rogers (D-95)
Clovis Watson, Jr.  (D-20)



Veterans & Military Affairs Subcommittee Group: A

Chair: Ronald Renuart (R-17)
Vice Chair;  Jimmie Smith  (R-34)

Michael Bileca (R-115)
Douglas Broxson  (R-3)
Kathleen Peters  (R-69)
Cary Pigman  (R-55)
Holly Raschein  (R-120)
David Santiago (R-27)

Gwyndolen Clarke-Reed (D-92)
Shevrin Jones (D-107)

Ricardo Rangel (D-43)

Richard Stark  (D-104)

Carl Zimmermann  (D-695)



Transportation & Highway Safety Subcommittee Group: B

Chair: Daniel Davis (R-195)
Vice Chair: Lake Ray (R-12)

Frank Artiles (R-118)
Heather Fitzenhagen (R-78)
Ed Hooper (R-67)

Jeanette Nurfiez  (R-119)

W. Keith Perry  (R-21)
Jacob Raburn  (R-57)

Holly Raschein  (R-120)

Bruce Antone  (D-46)
Bobby Powell (D-88)
Hazelle Rogers  (D-95)
Linda Stewart  (D-47)
Barbara Watson (D-107)



Education Committee Group: E

Chair. H. Marlene O'Toole (R-33)
Vice Chair:  Elizabeth Porter (R-10)

Janet Adkins (R-11)
Michael Bileca (R-115)
Manny Diaz, Jr.  (R-103)
James Grant (R-64)
Travis Hutson (R-24)
Charles McBurney (R-16)
Jeanette Nufiez (R-119)
W. Keith Perry  (R-21)
Kathleen Peters (R-69)

Mark Danish  (D-63)
Reggie Fullwood (D-13)
Betty Reed (D-67)

Joe Saunders (D-49)
Cynthia Stafford  (D-109)
Victor Torres, Jr.  (D-48)
Carl Zimmermann (D-695)



Choice & Innovation Subcommittee Group: B

Chair. Michael Bileca (R-115)
Vice Chair.  George Moraitis, Jr.  (R-93)

Larry Ahern  (R-66)

Manny Diaz, Jr. (R-103)
Larry Metz (R-32)

Kathleen Passidomo (R-106)
Ross Spano  (R-59)

Charlie Stone (R-22)

Randolph Bracy (D-45)

Shevrin Jones (D-107)

Kionne McGhee (D-117)

Michelle Rehwinkel Vasilinda (D-9)
Joe Saunders  (D-49)



K-12 Subcommittee

Chair: Janet Adkins (R-11)
Vice Chairr Ronald Renuart

Dennis Baxley (R-23)

Manny Diaz, Jr.  (R-103)

Dane Eagle (R-77)
Dave Hood (R-25)

Elizabeth Porter  (R-10)

Jacob Raburn  (R-57)

Randolph Bracy (D-45)
Karen Castor Dentel  (D-30)

Gwyndolen Clarke-Reed  (D-92)

Richard Stark  (D-104)

Carl Zimmermann (D-65)

(R-17)

Group: D



Higher Education & Workforce Subcommittee Group: C

Chair; Jeanette Nufiez (R-119)
Vice Chair.  Jason Brodeur (R-28)

Mike Fasano (R-36)
Heather Fitzenhagen (R-78)
Erik Fresen (R-114)

James Grant (R-64)

Ray Rodrigues  (R-76)

Ross Spano  (R-59)

Randolph Bracy (D-45)
Bobby Powell (D-88)

Joe Saunders (D-49)
Perry Thurston, Jr.  (D-94)

Carl Zimmermann  (D-65)



Health & Human Services Committee Group: E

Chair. Richard Corcoran (R-37)
Vice Chair; Larry Ahern (R-66)

Travis Cummings (R-18)
Mike Fasano (R-36)
Gayle Harrell (R-83)
Jimmy Patronis  (R-6)
Cary Pigman  (R-55)
Ronald Renuart  (R-17)
Kenneth Roberson  (R-75)
John Tobia (R-53)

John Wood  (R-41)

Gwyndolen Clarke-Reed (D-92)
Katie Edwards  (D-98)

Joseph Gibbons  (D-100)

Mia Jones (D-14)

Shevrin Jones  (D-107)

Mark Pafford (D-86)

Elaine Schwartz  (D-99)



Health Innovation Subcommittee Group: C

Chairr John Wood (R-41)
Vice Chair. W. Gregory Steube (R-73)

Michael Bileca (R-115)
Dave Hood (R-25)
MaryLynn Magar  (R-82)
Jimmy Patronis  (R-6)
Jacob Raburn  (R-57)
Ronald Renuart (R-17)

Joseph Gibbons  (D-100)
Mia Jones (D-14)

Kionne McGhee (D-117)
Sharon Pritchett (D-702)
David Richardson (D-113)



Health Quality Subcommittee Group: A

Chair:  Kenneth Roberson (R-75)
Vice Chair.  Patrick Rooney, Jr.  (R-85)

Manny Diaz, Jr.  (R-103)
Eduardo Gonzalez (R-111)
Bryan Nelson (R-37)

Jose Oliva (R-110)

Daniel Raulerson  (R-58)
Ross Spano  (R-59)

Daphne Campbell  (D-108)
Kevin Rader (D-81)

Jose Rodriguez (D-112)
Joe Saunders (D-49)
Clovis Watson, Jr.  (D-20)



Healthy Families Subcommittee Group: D

Chair. Gayle Harrell (R-83)
Vice Chair:  W. Keith Perry (R-21)

Heather Fitzenhagen (R-78)
Kathleen Peters  (R-69)
Cary Pigman  (R-55)

Ray Rodrigues  (R-76)
Patrick Rooney, Jr.  (R-85)
Carlos Trujillo  (R-105)

Lori Berman (D-90)
Shevrin Jones (D-101)
Bobby Powell  (D-88)
Sharon Pritchett  (D-102)
Kevin Rader (D-81)



Judiciary Committee Group: F

Chair: Dennis Baxley (R-23)
Vice Chair; Kathleen Passidomo (R-106)

Heather Fitzenhagen (R-78)
Clay Ford (R-2)

Matt Gaetz (R-4)

Bill Hager (R-89)

Charles McBurney (R-16)
Larry Metz  (R-32)

Ray Pilon (R-72)

Kenneth Roberson (R-75)
Ross Spano  (R-59)

Charlie Stone  (R-22)

Daphne Campbell  (D-108)
Dwight Dudley  (D-68)
Dave Kerner  (D-87)
Kionne McGhee (D-117)
Jared Moskowitz  (D-97)
Elaine Schwartz  (D-99)



Civil Justice Subcommittee Group: D

Chair: Larry Metz (R-32)
Vice Chair:  Bill Hager (R-89)

Jim Boyd (R-71)

Daniel Davis (R-15)

Tom Goodson (R-50)

Jose Oliva (R-110)

Kathleen Passidomo (R-706)
Ross Spano  (R-59)

Charlie Stone (R-22)

Mike Clelland (D-29)

Jose Rodriguez (D-112)
Cynthia Stafford (D-709)
James Waldman (D-96)



Criminal Justice Subcommittee Group: A

Chair; Matt Gaetz (R-4)
Vice Chair.  Ray Pilon (R-72)

Dane Eagle (R-77)
James Grant (R-64)
Gayle Harrell  (R-83)
Dave Hood (R-25)
Travis Hutson (R-24)
Charles Van Zant (R-19)

Randolph Bracy (D-45)
Mike Clelland  (D-29)
Dave Kerner (D-87)
Kionne McGhee (D-117)
Irving Slosberg  (D-97)



Local & Federal Affairs Committee Group: E

Chair: Eduardo Gonzalez (R-111)
Vice Chair:. Ray Pilon (R-72)

Clay Ingram (R-7)

Michael La Rosa (R-42)
MaryLynn Magar (R-82)
George Moraitis, Jr.  (R-93)
Holly Raschein (R-7120)
David Santiago  (R-27)
Jimmie Smith (R-34)
Charlie Stone (R-22)
Charles Van Zant  (R-19)

Randolph Bracy (D-45)
Daphne Campbell  (D-108)
Dwight Dudley  (D-68)
Bobby Powell (D-88)
Sharon Pritchett  (D-102)
Ricardo Rangel (D-43)
Jose Rodriguez (D-112)



Regulatory Affairs Committee Group: E

Chair. Doug Holder (R-74)
Vice Chair; Patrick Rooney, Jr.  (R-8%)

Halsey Beshears (R-7)
Neil Combee (R-39)
Jose Diaz (R-116)

Erik Fresen (R-114)
Matt Gaetz (R-4)
Debbie Mayfield (R-54)
Bryan Nelson (R-317)
Daniel Raulerson  (R-58)
W. Gregory Steube  (R-73)

Larry Lee, Jr.  (D-84)
Darryl Rouson  (D-70)
Richard Stark  (D-104)
Linda Stewart  (D-47)
James Waldman (D-96)
Barbara Watson (D-107)
Alan Williams  (D-8)



Business & Professional Regulation Subcommittee

Chair. Debbie Mayfield (R-54)

Vice Chair:

W. Gregory Steube

Ben Albritton  (R-56)
Travis Cummings (R-18)
Dane Eagle (R-77)
Michael La Rosa (R-42)
Kenneth Roberson  (R-795)
Carlos Trujillo  (R-109)

Karen Castor Dentel  (D-30)
Dwight Dudley  (D-68)
Joseph Gibbons  (D-100)
Darryl Rouson  (D-70)
Cynthia Stafford  (D-109)

(R-73)

Group: B



Energy & Utilities Subcommittee Group: A

Chair: Clay Ford (R-2)
Vice Chair:. Jose Diaz (R-116)

Halsey Beshears (R-7)
Jason Brodeur (R-28)
Clay Ingram (R-1)
Michael La Rosa (R-42)
Debbie Mayfield (R-54)
Ray Rodrigues (R-76)
John Wood  (R-41)

Lori Berman (D-90)

Janet Cruz (D-62)

Michelle Rehwinkel Vasilinda (D-9)
Barbara Watson (D-107)

Alan Williams  (D-8)



Insurance & Banking Subcommittee Group: C

Chair: Bryan Nelson (R-31)
Vice Chair:  Bill Hager (R-89)

Douglas Broxson (R-3)
Matthew Caldwell (R-79)
Tom Goodson  (R-50)

Clay Ingram  (R-1)

George Moraitis, Jr.  (R-93)
David Santiago (R-27)
John Tobia (R-53)

Shevrin Jones (D-101)
Larry Lee, Jr.  (D-84)
Kevin Rader (D-81)
Dwayne Taylor  (D-26)



Rules & Calendar Committee Group: H

Chair. Robert Schenck (R-35)
Vice Chair:  Frank Artiles (R-118)

Janet Adkins (R-71)
Richard Corcoran (R-37)
Clay Ford (R-2)

Doug Holder  (R-74)

Ed Hooper (R-67)

Jose Oliva (R-110)
Charles Van Zant  (R-19)
Ritch Workman  (R-52)
Dana Young (R-60)

Lori Berman  (D-90)

Kionne McGhee (D-117)

Betty Reed (D-61)

Michelle Rehwinkel Vasilinda (D-9)
Jose Rodriguez  (D-112)

Dwayne Taylor  (D-26)

James Waldman  (D-96)



Rulemaking, Oversight & Repealers Subcommittee Group: D

Chair: John Tobia (R-53)
Vice Chair:  Jeanette Nufiez (R-119)

Matt Gaetz (R-4)

Travis Hutson (R-24)
MaryLynn Magar (R-82)
Lake Ray (R-12)

David Santiago (R-27)
W. Gregory Steube  (R-73)

Bruce Antone  (D-46)
Dave Kerner (D-87)
David Richardson (D-113)
Victor Torres, Jr.  (D-48)
Barbara Watson (D-107)



State Affairs Committee Group: F

Chair: Steve Crisafulli (R-57)
Vice Chair. James Grant (R-64)

Ben Albritton (R-56)
JimBoyd (R-71)

Jason Brodeur (R-28)
Matthew Caldwell (R-79)
Neil Combee (R-39)
Dane Eagle (R-77)

Mike Fasano (R-36)
Michael La Rosa (R-42)
Jacob Raburn  (R-57)
Ritch Workman (R-52)

Ricardo Rangel (D-43)
Darryl Rouson  (D-70)
Linda Stewart  (D-47)
Dwayne Taylor (D-26)
James Waldman (D-96)
Clovis Watson, Jr.  (D-20)



Agriculture & Natural Resources Subcommittee Group: B

Chair. Matthew Caldwell (R-79)
Vice Chair; Tom Goodson (R-50)

Halsey Beshears (R-7)
Jim Boyd (R-71)

Cary Pigman  (R-55)

Ray Pilon (R-72)
Elizabeth Porter (R-10)
Patrick Rooney, Jr.  (R-85)

Katie Edwards  (D-98)
Larry Lee, Jr.  (D-84)
Kevin Rader (D-81)
Betty Reed (D-61)

Clovis Watson, Jr.  (D-20)



Government Operations Subcommittee Group: D

Chair: Jason Brodeur (R-28)
Vice Chair: Larry Ahern (R-66)

Frank Artiles (R-718)

Neil Combee (R-39)
Travis Cummings (R-18)
Erik Fresen (R-114)

H. Marlene O'Toole (R-33)
Daniel Raulerson  (R-58)
Ritch Workman  (R-52)

Daphne Campbell  (D-108)
Reggie Fullwood (D-13)
Ricardo Rangel (D-43)
Irving Slosberg  (D-91)



Ethics & Elections Subcommittee Group: C

Chair: Jim Boyd (R-71)
Vice Chair. Jose Diaz (R-116)

Larry Ahern  (R-66)
Dennis Baxley (R-23)
Doug Holder  (R-74)

Ed Hooper (R-67)
Kathleen Peters (R-69)
Patrick Rooney, Jr.  (R-85)
Ritch Workman  (R-52)

Mike Clelland (D-29)
Janet Cruz (D-62)
Katie Edwards (D-98)
Alan Williams (D-8)



Joint Administrative Procedures Committee Group: J

Chairr Mike Fasano (R-36)

Douglas Broxson (R-3)
Dave Hood (R-25)
George Moraitis, Jr.  (R-93)

Dave Kerner  (D-87)
Hazelle Rogers (D-95)



Joint Legislative Auditing Committee Group: J

Chair; Lake Ray (R-12)

Gayle Harrell  (R-83)
Daniel Raulerson (R-58)
Ray Rodrigues (R-76)

Daphne Campbell (D-108)
Cynthia Stafford  (D-109)



Joint Legislative Budget Commission

Chair. Seth McKeel (R-40)

James Grant (R-64)

Ed Hooper (R-67)

Matt Hudson (R-80)
Charles McBurney (R-16)

Joseph Gibbons  (D-100)
Mark Pafford (D-86)



Joint Committee on Public Counsel Oversight

Chair. Frank Artiles (R-118)

Jim Boyd (R-71)
Jason Brodeur (R-28)
Jose Diaz (R-116)

Lori Berman  (D-90)
Janet Cruz (D-62)



Joint Select Committee on Collective Bargaining

Chair:. Charles Van Zant (R-19)

Jason Brodeur (R-28)
Mait Gaetz (R-4)

Mike Clelland (D-29)
Dwayne Taylor (D-26)



Select Committee on Claim Bills Group: J

Chair;, James Grant (R-64)
Co-Chair. Gwyndolen Clarke-Reed (D-92)

Matthew Caldwell (R-79)
Daniel Davis (R-15)

Bill Hager (R-89)

Larry Metz (R-32)

Kionne McGhee (D-117)
Linda Stewart (D-47)



Select Committee on PPACA Group: J

Chair: Richard Corcoran (R-37)
Vice Chair. Matt Hudson (R-80)

Travis Cummings (R-18)
MaryLynn Magar (R-82)
Bryan Nelson (R-37)
Kathleen Passidomo (R-106)
Cary Pigman (R-55)
Kenneth Roberson (R-75)
John Wood (R-41)

Dwight Dudley (D-68)
Mia Jones (D-14)

Jose Rodriguez (D-112)
Elaine Schwartz (D-99)
Perry Thurston, Jr.  (D-94)
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EXHIBIT S

Florida Department of State

« Room 316, R.A. Gray Building
e 500 South Bronough Street
o Tallahassee, FI 32399-0250

* (850)245-6200

Division of Elections

Candidate Listing for 2012 General Election

Change Election

Group: Status: ALL (except WIT/DNQ)
Senate and House

Office:

ALL County: ALL

Last Name Like: Order by: Name

¥ You can narrow your search results for candidates by county. This will bring up the list of
candidates who qualified with the Division of Elections, and are multi-county candidates. It will
include every district within the county. If you would like to know the candidates you will be
voting on at the county level, please contact your local county Supervisor of Elections

RUN QUERY

State Senator

District Candidate Status Primary General

1 Gaetz. Don (REP) Elected Unopposed  Won
Harrison, Richard (NPA) Defeated Eliminated

2 Evers, Greg (REP) Elected Unopposed ~ Won
Hartigan, Joshua W. (WRI) Defeated Eliminated

3  Montford, Bill (DEM) Elected Unopposed  Won
Shaw, John (REP) Defeated Unopposed Eliminated

4 Bean, Aaron (REP) Elected Won Won
Bedran, Kyle Alexander (WRI) Defeated Eliminated
Mency, Patrick Dewayne (WRI) Defeated Eliminated
Soderberg, Nancy (DEM) Defeated Unopposed Eliminated
Weinstein, Mike (REP) Defeated Eliminated

§ Dean, Charles S. (REP) Elected Unopposed Unopposed
Kravitz, Dick (REP) Tramfeg:;iéo e

6 Thrasher, John (REP) Elected Unopposed  Won
Trued, Kathieen (DEM) Defeated Unopposed Eliminated

7 Bradley, Rob (REP) Elected Unopposed  Won
Mazzota, William (DEM) Defeated Unopposed Eliminated

8  Bruno, Jr., Frank T. (DEM) Defeated Unopposed Eliminated
Hukill, Dorothy L. (REP) Elected Unopposed  Won
Patterson, Pat (REP) Transferred to Local

Office
9 Gibson, Audrey (DEM) Elected Unopposed ~ Won

1of 10 11/29/2012 1:43 PM
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10

1

12

13

14

15

16

17

18
19
20

21

22

23
24

25

26

27

Newby, Cherron "CC" (REP)

Adamczyk, James Patrick (WRI)

Cruz, Leo (DEM)

Simmons, David (REP)

Hays, Alan (REP)
tler, John (NPA)
Seide, Fritz Jackson (REP)

Siplin, Victoria (DEM)

Thompson, Geraldine F. (DEM)

Gardiner, Andy (REP)

Pennington, Christopher Charles

(DEM)

Waters, Leslie (REP)

McBride, William (REP)
Soto, Darren (DEM)

Blue, Stego (DEM)
Myers, Jack R. (REP)
Rushing, Ronald D. (REP)
Stargel, Kelli (REP)

Altman, Thad (REP)
Fallo Il Dominic A (DEM)

Korsak, John (REP)
Legq, John (REP)
Wallace, Roh (REP)
Simpson, Wilton (REP)
Joyner, Arhenia L. (DEM)
Latvata, Jack (REP)

Rhodes-Courter, Ashiey M.
(DEM)

Roy, Zahid (REP)
Grimsley, Denise (REP)

McCland, Stacy Anderson (DEM)

Baker,_Raymond Alan (WRI)
Brandes, Jeff (REP)

Frishe, James C. "Jim" (REP)

Richter, Garrett (REP)
Belcher, Elizabeth (DEM)
Burgin, Rachel V. (REP)
Lee, Tom (REP)

Link, Randolph (WRI)

Abruzzo, Joseph (DEM)
Peterson, Melanie (REP)

Sommers, Geoff (REP)
Galvano, Bill (REP)
House, Paula (DEM)
Bernard, Mack (DEM)
Clemens, Jeff (DEM)

Defeated
Defeated
Defeated
Elected
Elected
Defeated
Defeated
Defeated
Elected
Elected

Defeated

Transferred to Local
Office
Defeated
Elected
Defeated
Defeated
Defeated
Elected
Elected
Defeated
Defeated
Elected
Defeated
Elected
Elected
Elected

Defeated

Defeated
Elected
Defeated
Defeated
Elected
Defeated
Elected
Defeated
Defeated
Elected
Defeated
Elected
Defeated
Defeated
Elected
Defeated
Defeated
Elected

http.//election.dos.state.fl.us/candidate/canlist.asp

Unopposed Eliminated
Eliminated
Unopposed Eliminated
Unopposed  Won
Unopposed  Won
Eliminated
Unopposed Eliminated
Eliminated
Won Won
Unopposed ~ Won

Unopposed Eliminated

Unopposed Eliminated
Unopposed  Won
Unopposed Eliminated
Eliminated
Eliminated

Won Won
Unopposed  Won
Unopposed Eliminated
Eliminated

Won  Unopposed
Eliminated
Unopposed Unopposed
Unopposed Unopposed

Won Won

Unopposed Eliminated

Eliminated
Unopposed  Won
Unopposed Eliminated
Eliminated
Won Won
Eliminated
Unopposed Unopposed
Unopposed Eliminated
Eliminated
Won Won
Eliminated
Unopposed  Won
Won Eliminated
Eliminated
Unopposed  Won
Unopposed Eliminated
Eliminated
Won Won

11/29/2012 1:43 PM
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28
29

30

31

32

33

34

35

36

37
38

39

40

District
1
2

3

Harris, Travis Genard (WRI)
Detert, Nancy C. (REP)
Ring, Jeremy (DEM)
Swensen, Soren (REP)

Benacquisto, Lizbeth (REP)
Jordan, Debbie (DEM)

AR Lol VA A

Smith, Christopher "Chris" (DEM)
Smithmyer, Christopher "Chris"

(REP)

D'Amiano, Ray (DEM)
Negron, Joe (REP)
Gambardella, Rita (WRI)

Selaya, Juan (REP)
Sobel, Eleanor (DEM)

Bogdanoff, Ellyn_(REP)

Kiar, Martin David (DEM)

Lameyer, Mike (REP)
Sachs, Maria (DEM)

Couriel, John Daniel (REP)
Margolis, Gwen (DEM)

Braynon, I, Oscar (DEM)
Flores, Anitere (REP)

LELLCAA SIS TR LELLL S2 R~

Garcia, Rene (REP)

Llorente, Marcelo (REP)

LA AR=2RAST L AL A 2S2 S

Bullard, Dwight (DEM)
Bush lll, James (DEM)

o4 1=2R I EEFELLA LA

Gutierrez, Sal (DEM)

Hopes, Scott (REP)
ohnson, John "JJ" (DEM)

J .

Saunders, Ron (DEM)

peA=iiELCL 2RSS

Diaz de la Portilla, Miguel (REP)

Defeated
Elected
Elected

Defeated
Elected

Defeated
Elected

Defeated

Defeated
Elected
Defeated
Defeated
Elected
Defeated
Transferred to Local
Office
Defeated
Elected
Defeated
Elected
Elected
Elected
Elected
Transferred to Local
Office
Elected
Defeated
Defeated
Defeated
Defeated
Defeated
Elected

State Representative

Candidate
Ingram, Clay (REP)
Bosso, Jeremy M. (REP)
Ford, C.V. (Clay) (REP)
Broxson, Doug (REP)

Smith, Margaret "Peqgi” (WRI)

Williamson, Jayer (REP)
Gaetz, Matt (REP)
Coley, Marti (REP)
Glidewell, Danny (REP)
Holman, Eddy G. (WRI)

Status
Elected
Defeated
Elected
Elected
Defeated
Defeated
Elected
Elected
Defeated
Defeated

http://election.dos.state.fl.us/candidate/canlist.asp

Eliminated
Unopposed Unopposed
Unopposed  Won
Unopposed Eliminated
Unopposed  Won
Unopposed Eliminated
Unopposed  Won

Unopposed Eliminated

Unopposed Eliminated
Unopposed  Won
Eliminated
Unopposed Eliminated
Unopposed ~ Won
Won Eliminated

Eliminated

Unopposed ~ Won
Unopposed Eliminated
Unopposed  Won
Unopposed Unopposed
Unopposed Unopposed
Unopposed Unopposed

Won Won
Eliminated
Eliminated
Unopposed Eliminated
Eliminated
Eliminated
Unopposed Unopposed

Primary General
Unopposed Unopposed
Eliminated

Won  Unopposed
Won Won
Eliminated
Eliminated
Unopposed Unopposed
Won Won
Eliminated
Eliminated

11/29/2012 1:43 PM
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10
"

12

13
14

15

16
17

18
19
20

21

22
23

24

25

26

Pitts, Travis W, (NPA)
Patronis, Jimmy (REP)
Beshears Halsey (REP)
Curtis, Don_(REP)
Dickens, Thomas_(DEM)
Hill, Robert (DEM)

Smith, AJ. (DEM)
Westbrook, Jamey (REP)
Williams, Mike (REP)
Williams, Alan (DEM)

Maxwell, Bradley (REP)
Rehwinkel Vasilinda, Michelle

(DEM)
Porter, Elizabeth (REP)
Adkins, Janet H. (REP)

Byrd, Cord_(REP)
Smith, Dave (DEM)

Walsh, Daniel F. (Walshie) (WRI)

Morian, Karen (GRE)

Ray, Lake (REP)

Fullwood, Regaie (DEM)
Jones, Mia L. (DEM)
Loesche, Jonathan (LIB)
Davis, Daniel (REP)
McBurney, Charles (REP)
Davis, Mike (REP)

Kendall _Kim J. (REP)
Renuart, Ronald "Doc¢" (REP)
Sharp, Rebecca "Sue” (NPA)
Cummings, Travis (REP)

Van Zant, Charles (REP)
Brinkman, Robert W (WRI)

Watson, Jr., Clovis (DEM)
Wheeler, Marihelen (DEM)
Bosshardt, Aaron (DEM)
Morey, Andrew (DEM)
Perry, Keith (REP)

Stone, Charlie (REP)
Baxley, Dennis (REP)

Chestnut 1V, Charles S. "Chuck"”

(DEM)

Cornish, Michael (NPA)
Courtney, Doug (DEM)
Holland, Milissa (DEM)
Hutson, Travis (REP)
Hood, Dave (REP)

Spencer-Kephart, Christina (NPA)

Taylor, Dwayne L. (DEM)

Defeated
Elected
Elected

Defeated

Defeated

Defeated

Defeated

Defeated

Defeated
Elected

Defeated

Elected

Elected
Elected
Defeated
Defeated
Defeated
Defeated
Elected
Elected
Elected
Defeated
Elected
Elected
Defeated
Defeated
Elected
Defeated
Elected
Elected
Defeated
Elected
Defeated
Defeated
Defeated
Elected
Elected
Elected

Transferred to Local

Office
Defeated
Defeated
Defeated

Elected
Elected
Defeated
Elected

http://election.dos.state.fl.us/candidate/canlist.asp

Eliminated
Unopposed Unopposed
Won Won
Eliminated
Eliminated
Won Eliminated
Eliminated
Eliminated
Eliminated
Unopposed Unopposed
Unopposed Eliminated

Unopposed  Won

Unopposed Unopposed
Won Won
Eliminated

Unopposed Eliminated
Eliminated
Eliminated
Unopposed  Won
Unopposed Unopposed
Unopposed  Won
Eliminated
Unopposed Unopposed
Unopposed Unopposed
Eliminated
Eliminated
Won Won
Eliminated
Unopposed Unopposed
Unopposed Unopposed
Eliminated
Won Won
Eliminated
Eliminated
Won Eliminated
Unopposed  Won
Unopposed Unopposed
Unopposed Unopposed

Eliminated
Eliminated
Won Eliminated
Unopposed  Won
Unopposed ~ Won
Eliminated
Unopposed Unopposed

11/29/2012 1:43 PM
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27  Giorno, Phil (DEM)

28

29

30

3

32

33

34

35

36

37

38
39

40

41

42

43

44
45

46

Santiago, David (REP)
Trovato, George (REP)
Brodeur, Jason (REP)
Bush, .lohn F. (REP)

Perez, Franklin (LIB)
Clelland, Mike (DEM)
Dorworth, Chris (REP)
Moffitt, John (REP)

Onest, Jeffrey (REP)
Dentel, Karen Castor (DEM)
Plakon, Scott (REP)
Nelson, Bryan (REP)

Metz, Larry (REP)

O'Toole, H. Marlene (REP)
Argenziano, Nancy (INT)
Goocher, Robert Raymond (DEM)
Smith, Jimmie T. (REP)
Rocco, Rose (DEM)
Schenck, Robert (REP)
Fasano, Mike (REP)
Kennedy, Michael (REP)
Mathieu, James (REP)
Verola, Joseph Antima (WRI)
Corcoran, Richard (REP)
Hammond, Strother (REP)
Weatherford, Will (REP)
Castagnero, Carol (NPA)
Combee, Neil (REP)

Lima, Lillian (NPA)

McKeel, Seth (REP)
Lindsey Jr., John W. (REP)
Welzel, Karen Cooper (DEM)
Wood, John (REP)

Game, Eileen (DEM)
LaRosa, Mike (REP)

Otero, Art (REP)

Rangel, Ricardo (DEM)
Precourt, Steve (REP)
Bracy, Randolph (DEM)
Currie, Shannon (DEM)
Heinzelman, Heinie (WRI)
Oliveira, Ronney Roger (REP)
Antone, Bruce_(DEM)
Bradford, Sean (DEM)
Henry, Jason (DEM)
Johnson, Rosalind B. (DEM)
Powell, Pam (DEM)

Defeated
Elected
Defeated
Elected
Defeated
Defeated
Elected
Defeated
Defeated
Defeated
Elected
Defeated
Elected
Elected
Elected
Defeated
Defeated
Elected
Defeated
Elected
Elected
Defeated
Defeated
Defeated
Elected
Defeated
Elected
Defeated
Elected
Defeated
Elected
Defeated
Defeated
Elected
Defeated
Elected
Defeated
Elected
Elected
Elected
Defeated
Defeated
Defeated
Elected
Defeated
Defeated
Defeated
Defeated

http://election.dos.state.fl.us/candidate/canlist.asp

Eliminated
Woaon Won
Eliminated
Won Won
Eliminated
Eliminated
Unopposed  Won
Won Eliminated
Eliminated
Eliminated
Unopposed  Won
Unopposed Eliminated
Unopposed Unopposed
Unopposed Unopposed
Unopposed Unopposed
Eliminated
Eliminated
Unopposed  Won
Unopposed Eliminated
Unopposed  Won

Won Won
Eliminated
Eliminated
Eliminated

Won  Unopposed
Eliminated
Unopposed Unopposed

Eliminated
Unopposed  Won

Eliminated
Unopposed  Won
Eliminated
Unopposed Eliminated

Won Won
Unopposed Eliminated
Won

Unopposed Eliminated
Unopposed  Won
Unopposed Unopposed
Won Won
Eliminated
Eliminated
Unopposed Eliminated
Won  Unopposed
Eliminated
Eliminated
Eliminated
Eliminated

11/29/2012 1:43 PM
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47

48
49

50

51

52
53

54
55

56

57

58

59

60
61

62

63

64
65

66

Brooks, Bob_(REP)

Stewart, Linda (DEM)

Torres, Jr., Victor M. (DEM)
Elahi, Shayan (DEM)

Pena, Marco (REP)

Plasencia, Rene "Coach P" (REP)
Saunders, Joe (DEM)

Ashby, Sean (DEM)

Goodson, Tom (REP)

Crisafulli, Steve (REP)
Workman, Ritch (REP)

Alvarez, John Paul (DEM)
Geier, Edward (Ed) Lewis (DEM)
Holton, Tres (REP)

Tobia, John (REP)

Trent, Laureen (REP)

Mayfield, Debbie (REP)

Drake, Crystal (DEM)

Johnson, Randy (REP)

Pigman, Cary (REP)
Albritton, Ben (REP)

Barnett, Bruce (DEM)
Holtands, Brian (REP)
Raburn, Jake (REP)
Raulerson, Dan (REP)
Vazquez, Jose (DEM)
Floyd, Michael "Mike" (REP)
Gottlieb, Gail (DEM)
Spano, Ross (REP)
Tompkins, Betty Jo (REP)
Wicker, Joe (REP)

Young, Dana (REP)
Denson, Tatiana M. (DEM)
Reed, Betty (DEM)

Cruz, Janet (DEM)
Warren, Wesley G. (REP)
Danish, Mark (DEM)

Hafeez, Z. J. (DEM)
Harrison, Shawn (REP)

Grant, James (REP)

Baker, Marg_ (REP)

Nehr, Peter (REP)

Perfetti, Tory (REP)

Tropea, Philip (REP)
Zimmermann, Carl "Z" (DEM)
Ahern, Larry (REP)

Ambrose, Mary Louise (DEM)
Kennedy, Joanne "Cookie" (DEM)

Defeated
Elected
Elected

Defeated

Defeated

Defeated
Elected

Defeated
Elected
Elected
Elected

Defeated

Defeated

Defeated
Elected

Defeated
Elected

Defeated

Defeated
Elected
Elected

Defeated

Defeated
Elected
Elected

Defeated

Defeated

Defeated
Elected

Defeated

Defeated
Elected

Defeated
Elected
Elected

Defeated
Elected

Defeated

Defeated
Elected

Defeated

Defeated

Defeated

Defeated
Elected
Elected

Defeated

Defeated

http://election.dos.state.fl.us/candidate/canlist.asp

Unopposed Eliminated
Unopposed  Won
Unopposed Unopposed
Eliminated

Won Eliminated
Eliminated

Won Won
Unopposed Eliminated
Unopposed  Won
Unopposed Unopposed
Unopposed Unopposed

Won Eliminated
Eliminated
Eliminated

Won Won
Eliminated
Unopposed Unopposed
Unopposed Eliminated
Eliminated

Won Won
Unopposed Unopposed
Unopposed Eliminated
Eliminated

Won Won
Unopposed  Won
Unopposed Eliminated
Eliminated
Unopposed Eliminated

Won Won
Eliminated
Eliminated
Unopposed Unopposed
Eliminated

Won  Unopposed
Unopposed  Won
Unopposed Eliminated

Won Won
Eliminated
Unopposed Eliminated
Unopposed Unopposed
Eliminated

Won Eliminated
Eliminated
Eliminated
Unopposed  Won
Unopposed  Won

Won Eliminated
Eliminated

11/29/2012 1:43 PM
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67

68

69

70
71

72

73

74

75
76

77

78

79

80

81

82

83

84

Farrell, Ben (DEM)
Hooper, Ed (REP)
Shepard, Christopher (REP)

Dudley, Dwight (DEM)
Farkas, Frank (REP)

Hamel, Daryle L. (REP)
Weidner, Matthew D. (NPA)

Dobyns, Jim (REP)
Peters, Kathleen (REP)
Phillips, David_{REP)
Shuiman, Josh (DEM)
Rouson, Darryl Ervin (DEM)
Boyd, Jim (REP)
Tebrugge, Adam (DEM)
Alpert, Liz (DEM)

Pilon, Ray (REP)
McCann, Bob (Doc) (NPA)
Steube, Greq (REP)

Holder, Doug (REP)
Roberson, Ken (REP)

Grant, Michael (REP)
Rodrigues, Ray (REP)
Solinger, Chauncey (REP)
Berardi, Chris (REP)
Clare, Arvella M. (DEM)
Eagle, Dane (REP)

Babb, Kerry (INT)
Fitzenhagen, Heather (REP)

Martin, Jonathan (REP)

Caldwell, Matt (REP) *Incumbent
Shudlick, Jon Larsen (REP)
Brown, Pam_(NPA)

Hudson, Matt (REP)

O'Hara, James Ryan (REP)
Perman, Steve (DEM)

Rader, Kevin (DEM)

Domino, Carl J. (REP)

Hires, Beverly Joy (WRI)

Magar, MaryLynn (REP)
Milton, Jonathan W. (REP)

Pasqualone, Jonathan "Jon" W.
(REP)

Turnquest, Calvin D. (REP)
Conaway, Dana Kave (WRI})

Harrell, Gayle (REP)
Fetterman, Adam (DEM)

Lee Jr. Larry (DEM)
Miller, Michelle (REP)

Defeated
Elected
Defeated
Elected
Defeated
Defeated
Defeated
Defeated
Elected
Defeated
Defeated
Elected
Elected
Defeated
Defeated
Elected
Defeated
Elected
Elected
Elected
Defeated
Elected
Defeated
Defeated
Defeated
Elected
Defeated
Elected
Defeated
Elected
Defeated
Defeated
Elected
Defeated
Defeated
Elected
Defeated
Defeated
Elected
Defeated

Defeated

Defeated
Defeated
Elected
Defeated
Elected
Defeated

http://election.dos.state.fl.us/candidate/canlist.asp

Unopposed Eliminated
Won Won

Eliminated

Unopposed  Won
Won Eliminated

Eliminated
Eliminated
Eliminated
Won Won
Eliminated

Unopposed Eliminated
Unopposed Unopposed
Unopposed  Won
Unopposed Eliminated
Unopposed Eliminated
Unopposed  Won
Eliminated
Unopposed  Won
Unopposed Unopposed
Unopposed Unopposed
Eliminated
Won  Unopposed
Eliminated
Eliminated
Unopposed Eliminated

Won Won
Eliminated
Won Won
Eliminated

Won  Unopposed
Eliminated
Eliminated
Unopposed  Won
Unopposed Eliminated
Eliminated

Won Won
Eliminated
Eliminated
Won Won
Eliminated
Eliminated
Eliminated
Eliminated

Unopposed ~ Won
Eliminated

Won Won
Unopposed Eliminated

11/29/2012 1:43 PM
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85

86

87

88

88

90

91

92

93

94

95

96

97

98

99

100

101
102

103

104

Stinnette, L. Kevin (DEM)
Lutrin, David (DEM)

Rooney, Jr., Pat (REP)

Donnally, Tami L. (REP)
Pafford, Mark (DEM)

Kerner, Dave (DEM)
Rios, Mike (DEM)
Bantel, Charles (DEM)
Garcia, Evelyn T. (DEM)
Powell, Bobby (DEM)
Wells, Nikasha (DEM)
Gustafson, Tom (DEM)

Hager, Bill (REP)
Berman, Lori (DEM)

Kasper, Sean Michael (REP)
Slosberq, Irving "Inv" (DEM)
Clarke-Reed, Gwyndolen "Gwyn"
(DEM)

Capotosto, Gerri Ann (DEM)
Moraitis, George (REP)
Herman, Scott (REP)
Thurston, Jr., Perry E. (DEM)
Rogers, Hazelle P. (DEM)
Waldman, Jim (DEM)

Gleason, James (REP)
Moskowitz, Jared E. (DEM)
Edwards, Katie (DEM)
Pavalock, Cara Christine (REP)
Reinstein, Louis (DEM)

Stermer, Daniel J. (DEM)

Eddy, Elizabeth Anne "Libby" (REP)

Schwartz, Elaing J. (DEM)
Gibbons, Joseph "Joe" (DEM)

Jenne, Evan (DEM)

Lisbon, Sheldon (DEM)
Jones, Shevrin D. (DEM)
Bratton, Melvin L. (DEM)

Fortich, Jessica "Jessie" (REP)

Pritchett, Sharon (DEM)
Walters, Alejandro Manuel (WRI)
Diaz de |a Portilla, Renier (REP)
Diaz, Jr., Manny (REP)
Naredo-Acosta, Alfredo (REP)
Vazquez, Josue (WRI)
Behrman, Robin P. (DEM)

Defeated Eliminated
Defeated Unopposed Eliminated
Elected Unopposed  Won

Defeated Unopposed Eliminated
Elected Unopposed  Won
Elected Won  Unopposed
Defeated Eliminated
Defeated Eliminated
Defeated Eliminated
Elected Won  Unopposed
Defeated Eliminated
Defeated Unopposed Eliminated
Elected Unopposed  Won
Elected Unopposed  Won
Defeated Unopposed Eliminated

Elected Unopposed Unopposed

Elected Unopposed Unopposed

Defeated Unopposed Eliminated
Elected Unopposed  Won
Defeated Unopposed Eliminated
Elected Unopposed  Won
Elected Unopposed Unopposed

Elected Unopposed Unopposed
Defeated Unopposed Eliminated

Elected Unopposed  Won
Elected Won Won
Defeated Unopposed Eliminated
Defeated Eliminated
Transferred to Local
Office
Defeated Unopposed Eliminated
Elected Unopposed  Won
Elected Won  Unopposed
Transferred to Local
Office
Defeated Eliminated
Elected Unopposed Unopposed
Defeated Eliminated
Transferred to Local
Office
Elected Won Won
Defeated Eliminated
Defeated Eliminated
Elected Won Won
Defeated Eliminated
Defeated Eliminated
Defeated Eliminated

http://election.dos.state. fl.us/candidate/canlist.asp

11/29/2012 1:43 PM
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Harrison, Douglas "Douqg” Andrew

Gordon (REP)

Mersinger, Alanna Q. (DEM)
Stark, Richard "Rick" (DEM)
Crespo, Paul (REP)
Robayna, Raul Reng (WRI)
Trujillo, Carlos (REP)

Bolduc, David P. (REP)
Passidomo, Kathleen (REP)
Richter, Peter (LIB)

Julien, John Patrick (DEM)
Rhymes, Janice Denise (WRI)
Watson, Barbara (DEM)
Williams, Vickie Renee (WRI)
Campbell, Daphne (DEM)
Desulme, Alix (DEM)
Santangelo, Pat (DEM)

Bush, Bernadine (DEM)
Stafford, Cynthia A. (DEM)
Abay, lleana (REP)

Bovo Jr., Esteban L. (REP)
*Incumbent

Morera, Angel E. (WRI)

Oliva, Jose (REP)

Balboa, Maykel "Miguel” (REP)
Gonzalez, Eddy (REP)

Limia, Grettel (WRI)
Rodriguez, Lizette B. (WRI)
Barreiro, Gustavo (REP)
Diaz de la Pottilla, Alex (REP)
Dominguez, Alex (DEM)
Rodriguez, Jose Javier (DEM)
Faura, Waldo (DEM)
Kravitz, Adam Marc (DEM)
Richardson, David (DEM)
Weithorn, Mark (DEM)

Bodin, Amory (REP)

Fresen, Erik (REP)

Hancock, Ross (DEM)
Bileca, Michael (REP)
Perez, Eugenio (REP)
Solomon, Jeffrey (Doc) (DEM)
Daire, Javier_ (WRI)

Diaz, Jose Felix (REP)

Logan, Ana Rivas (REP)
Mena, Maria Elisa (WRI)

Ford, Haroid (DEM)
McGhee, Kionne L. (DEM)

Defeated

Defeated
Elected
Defeated
Defeated
Elected
Defeated
Elected
Defeated
Defeated
Defeated
Elected
Defeated
Elected
Defeated
Defeated
Defeated
Elected
Defeated

Transferred to Local

Office
Defeated
Elected
Defeated
Elected
Defeated
Defeated
Defeated
Defeated
Defeated
Elected
Defeated
Defeated
Elected
Defeated
Defeated
Elected
Defeated
Elected
Defeated
Defeated
Defeated
Elected
Defeated
Defeated
Defeated
Elected

http://election.dos.state.fl.us/candidate/canlist.asp

Unopposed Eliminated

Eliminated
Won Won
Eliminated
Eliminated
Won Won
Eliminated
Won Won
Eliminated
Eliminated
Eliminated
Won Won
Eliminated
Won  Unopposed
Eliminated
Eliminated
Eliminated
Won  Unopposed
Eliminated

Eliminated
Won Won
Eliminated
Won Won
Eliminated
Eliminated
Eliminated
Won Eliminated
Eliminated
Won Won
Eliminated
Eliminated
Won  Unopposed
Eliminated
Eliminated
Won Won
Unopposed Eliminated
Won Won
Eliminated

Unopposed Eliminated
Eliminated
Won Won
Eliminated
Eliminated
Eliminated
Won Won

11/29/2012 1:43 PM
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Morris, Camen (DEM)

Vaz, Xzavia §. (WRI)

Artiles, Frapk (REP)
Garganta, Ramon Julio (WRI)
Nunez, Jeanette M. (REP)
Oria, Beatrice (WRI)

Perez, Libby (REP)
McFPherson, Morgan J. (REP)
Raschein, Holly Merrill (REP)
Whitney, lan (DEM)

Defeated
Defeated
Elected
Defeated
Elected
Defeated
Defeatad
Defoated
Elected
Defeated

http:/election.dos.state.fl.us/candidate/canlist.asp

Eliminated
Eliminated
Unopposed  Won
Eliminated
Won Won
Eliminated
Eliminated
Eliminated
Won Won
Unopposed Eliminated

11/29/2012 1:43 PM



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

CONSTRUCTION OVERSIGHT COMMITTEE

The Construction Oversight Committee did not meet during the Month of October, 2012.

Construction Oversight Committee Meeting
October, 2012



MINUTES

AGENDA ITEM NO. C1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

RTA MARKETING COMMITTEE MEETING OF OCTOBER 17, 2012

The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, October 17, 2012 in
Conference Room 101 of the South Florida Regional Transportation Authority (SFRTA),
Administrative Offices located at 800 NW 33" Street, Pompano Beach, FL 33064.

COMMITTEE MEMBERS PRESENT

Bobbie Crichton, (Chair) Miami-Dade Transit
Lili Finke, Palm Tran

COMMITTEE MEMBERS NOT PRESENT

Phyllis Berry, Broward County Transit

Robyn Chiarelli, Florida Department of Transportation
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail

ALSO PRESENT

Irene Ferradaz, Miami Dade Transit

Victor Garcia, SFRTA/Tri-Rail

Paula Girard, Palm Tran

Sabrina Glenn, South Florida Commuter Services
Suzell Hopman, South Florida Commuter Services
Chris Ryan, Broward MPO

Doris Williams, Broward County Transit

CALL TO ORDER

The Chair called the meeting to order at 2:13 p.m.

AGENDA APPROVAL — Additions, Deletions, Revisions

Ms. Crichton moved for approval of the Agenda. The motion was seconded by Ms. Finke.

The Chair called for any discussions and/or opposition to the motion. Upon hearing none, the

Chair declared the Agenda approved.

The Chair moved the discussions to the next item on the Agenda.

MATTERS BY THE PUBLIC — Persons wishing to address the Committee are requested to
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes

Clerk prior to the meeting.

None.



DISCUSSION ITEMS

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Committee Member however, that item may be removed from the
Consent Agenda and considered separately.

C1-MOTION TO APPROVE: Minutes of Marketing Committee Meeting of August 15, 2012.

Ms. Finke moved for approval of Item C1. The motion was seconded by Mr. Garcia.

The Chair called for any discussions and/or opposition to the motion. Upon hearing none, the
Chair declared Item C1 approved.

The Chair moved the discussions to the next item on the Agenda.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

None.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only.

11- INFORMATION ITEM: Smart Phone App

e Mr. Garcia stated that a specific marketing effort has taken place to contact Tri-Rail’s
existing riders in order to acquaint them with the app which is available to iPhone and
Android users. Train posters, emails and floor decals at stations were used to alert the public.

e Mr. Garcia gave a presentation of the app to SFRTA’s Governing Board.

e Mr. Garcia proceeded to show how to navigate the app and explained that the next goal is to
incorporate real-time to the app’s software. Until such time that real-time is added, “alerts”
will be used to inform the public about service issues or changes.

e Ms. Crichton stated that she will e-mail information to Ms. Finke about the process MDT
underwent to acquire its app.

12— INFORMATION ITEM: Regional Fare Card
No update.
13 - INFORMATION ITEM: Orange Line

e Ms. Crichton stated that MDT advertised via Miami-Dade County with a
national/international firm “ReachLocal” that works with online marketing. Miami-Dade
County already had a contract with this firm, so the usual procurement process was not




necessary. MDT’s first project with this firm was the “Orange Line” campaign. ReachLocal
could actually see who is looking at advertisements.

The first month of advertisement resulted in millions of “hits” from major markets across the
United States and Canada, as well as many which directed internet users to MDT’s website.
Due to the success of the Orange Line campaign, MDT is starting another campaign with
ReachLocal so that winter holiday travelers are made aware of public transit options.

The first monthly report for the new Miami International Airport Metrorail Station showed
that it came in number six out of twenty-three stations, which was a pleasing result for a new
station.

The international market is aware of this service. The challenge is to interest local travelers
in availing themselves to this travel option.

14 — INFORMATION ITEM: BR 1 Shuttle Bus

Mr. Garcia stated that this shuttle route is being promoted in conjunction with South Florida
Commuter Services.

Some routes changes were made mainly because of a request of an employer at the Executive
Center North in Boca Raton. For Tri-Rail passengers who wanted to make use of this shuttle
bus, the old route entailed a long walk from the bus stop to the work location. The new route
includes an improved bus stop location as well as a stop for Lynn University. This route
deviates from a Palm Tran route in order to attract more riders.

A Meet and Greet will take place at the Boca Raton Station so that senior staff can be
apprised of passenger feedback.

REPORTS

Action not required, provided for information purposes only.

None.

OTHER BUSINESS

AGENCY REPORTS

BITNER GOODMAN

Not present

BROWARD MPO

Mr. Ryan stated that he is working with SFCS to raise the perception of the MPO. The 595
Project was filmed with Greg Stuart riding the bus. It will be on YouTube with the hopes
that local cable channels will show it.

In February, a campaign will take place about transportation in general in Broward County.

BROWARD COUNTY TRANSIT

Ms. Williams stated that BCT is opening up a new terminal in Pompano Beach and will be
called the Northeast Transit Center at Dixie Highway and Martin Luther King Boulevard. It
will have a kiss and ride, a walk-up window. It will serve up to four routes at this time. The
launch date will be Saturday, November 17" so that it can be a family event. The time is
10:00 a.m. to 12:00 p.m. Naming rights are being offered.

3




595 Express service from Westgate is increasing. A new bus stop was added due to logistical
issues. This service to Miami city center will be successful. The challenge will be the route
that leaves from the BB&T Center to downtown Ft. Lauderdale. The competition may be a
cheaper option, BCT’s Route 23.

FLORIDA DEPARTMENT OF TRANSPORTATION

MIAMI-DADE TRANSIT

Ms. Crichton stated that previously she had stated that the Miami Beach Airport Flyer which
used to go from Earlington Heights to MIA was rerouted to go from the new station to Miami
Beach. Commuters from Earlington Heights complained that this stop needed to be
reinstated. To correct this situation, a separate route was created to pick up passengers at
Earlington Heights so that the Miami Beach Airport Flyer could take passengers directly to
the Airport as originally planned. The Miami Beach Airport Flyer is incredibly successful,
very often necessitating additional buses.

When the EASY Cards were issued in 2009, they had a 3-year lifespan. MDT has been
working on a campaign to advise passengers that their cards are beginning to expire. The
way the card is set up, will make it “die” upon expiration. If a passenger taps into a TVM
and a message comes up saying that the card has expired, the passenger will need to go to an
EASY Card center and turn in the expired card. The new card will cost $2.00. The first card
was free due to a promotion at the time of the program’s inception. Once the card is
purchased, any money balance left on the old card, will be transferred to the new card. As of
this Friday morning, passengers could check online to determine when their cards will expire
and they can also call Customer Service to have their old balances transferred, by they will
need to have their new card on hand to do the transfer. The corporate card will have a new
look so they can easily be differentiated from others. The card is black in color. All of these
new cards will have a 5-year expiration period, rather than the current 3-year. The website
will direct passengers to a link which will explain the process, a press release will be issued,
flyers distributed as well as various other means of keeping the public informed.

PALM TRAN

Ms. Finke stated that the FPTA Annual Meeting will take place at the end of the month in
Daytona Beach. There will be a session held “Fueling a Driven Customer Service
Organization.” It will include a 6-member roundtable panel which will discuss their
departments’ motivation.

As of October 5™, Routes 95 and 11, have been discontinued due to low ridership, after
repeated efforts to increase ridership and joint efforts with SFCS.

Work is ongoing with the Susan B. Komen Organization for a pink bus for January’s breast
cancer awareness.

There has been some negative press in relation to the paratransit service. A new contractor
came in and had seven weeks in which to get accustomed to transporting 3,000 people daily.
New drivers had to learn routes, etc., and many of the issues have been resolved.

The new guide book will be coming out shortly. The proof arrived from the printer today.
Ridership records have been broken. The annual ridership is now 11 million and daily
ridership is around 39,000.

SOUTH FLORIDA COMMUTER SERVICES




No comments

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL
e Mr. Garcia stated that Rail Fun Day will take place on November 3™ with the expectation
that it will be bigger than ever. It encompasses free fun for the family and a Kids Got Talent
competition. Prizes will be given away. There will be food trucks on site.

ADJOURNMENT

The next meeting will be an in-person meeting, taking place on September 19, 2012 at SFRTA’s
headquarters.

There being no further business, the meeting adjourned at 3:14 pm.



AGENDA ITEM NO. A

Engineering & Construction
Monthly Progress Report
October / November 2012

Hialeah Yard Storage Tracks and Inspection Pit:

Construction of 3,300’ of storage tracks (4-track configuration) with a 340’ inspection pit. Contract
was awarded to Gonzalez and Sons Equipment, Inc. on December 10™, 2010. Notice to Proceed
was issued on January 7™, 2011. Construction of Phase | was completed on February 14, 2012. An
agreement with FDOT D4 and CSXT to connect the new storage tracks to existing rail was signed
on August 31, 2012. Construction of Phase 2 has begun. Storage tracks have been connected to
SFRTA’s Lead Track on the North. Four additional switches are expected to arrive towards the end
of December, and final connection will be completed by the end of January 2013.

Pompano Beach Station Improvements:

Upgrade of existing Pompano Beach Station to Segment 5 station standards. Improvements
consist of widening existing platforms to 25 width, new full-length canopies, solar paneling,
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot
reconfiguration. The design package will include specifications to obtain, at a minimum, Silver
LEED certification. The 100% design plans have been completed, and are being reviewed by
SFRTA’s procurement for advertisement. In addition, coordination is on-going with SFRTA and
CSXT to finalize a flagging agreement. Estimated construction start is Spring 2013.

Cab and Trailer Car Procurement:

Procurement of 10 Cab Cars and 14 Trailer Cars. Delivery of the first two (2) Cab Cars occurred on
January 11, 2011, and April 8, 2011, respectively. The two (2) Cab Cars entered revenue service on
September 26, 2011. Delivery of the first three (3) Trailer Cars occurred on March 20, 2012, and
were placed into revenue service on April 27, 2012. Delivery of the remaining eight (8) Cab Cars
and one (1) Trailer Car is expected by the end of November 2012. An updated schedule for the
delivery of the final ten (10) Trailer Cars has been submitted and now indicates delivery by the end
of May 2013.



AGENDA ITEM NO. A

Engineering & Construction
Monthly Progress Report
October / November 2012

Opa-Locka Station Parking Expansion:

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about 50 new parking spaces to
the south of the station; increase bus bay areas in the existing parking lot; install a pedestrian
canopy over the bus waiting areas; and improve landscape and hard scope. A Work Order was
executed for HNTB to provide site geotechnical investigation, site survey, environmental services
required for a Categorical Exclusion document as per NEPA requirements; and preparation of 30%
design plans. The notice to proceed was issued on November 16, 2011, and the Geotechnical
investigation, survey, and 30% design plans have been completed. Environmental services
required for a Categorical Exclusion are about 95% complete. The NEPA documentation has been
approved by FDOT and it has been formatted for submittal to the FTA. SFRTA will schedule a
conference call to discuss the project with FTA in advance of submitting the Draft Categorical
Exclusion document for their final review. Final design plans are expected to start by early 2013.



Riders

M-F
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Holidays

Note:

AGENDA ITEM NO. B

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING
December 14, 2012

OCTOBER RIDERSHIP

Total monthly ridership for October has increased 12.4 % when compared to October of last year.
Weekday ridership has increased by 18.3% for October, while the average weekday ridership

in October 2011 was 13,829 per day versus 14,936 per day for 2012. Total weekend ridership
has decreased by 8.1% when compared to last year. Total Fiscal Year ridership is up by 3.4%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual FY 13 FYTD
October Rider ship 13 vs '12
2011 To Date %
290,400 1,171,260 5.3%
26,657 83,310 -9.9%
21,311 72,610 | -6.4%
0 8,459 -5.4%
338,368 1,335,639 3.4%

Ridership figures are based on daily reports from Veolia.



Monthly Revenue/Riders
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Chart 2 - SFRTA Riders
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Chart 3 - SFRTA Revenue
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OCTOBER 2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY
OTP End To End 67.4%
OTP Station To Station 65.1%

NUMBER OF NUMBER OF PERCENT OF TOTAL

DELAY CAUSES INCIDENTS LATE TRAINS TRAINS

PD/FD Activity 8 9 0.7%

SUB-TOTAL 8 9 0.7%

CSX AGREEMENT

CSX FRIEGHT 10 16 1.3%

LOCAL SWITCHER 2 2 0.2%

JAX DISPATCHER 4 4 0.3%

MOW 22 56 4.4%

SUB-TOTAL 38 78 6.1%

OUTSIDE CSX

COMMUNICATIONS 0 0 0.0%
SIGNALS-COMP. 10 39 3.1%
CSX RULE 100J 0 0 0.0%

SUB-TOTAL 10 39 3.1%

BOMBARDIER MECHANICAL 9 17 1.3%

VEOLIA TRANSPORTATION 0 0 0.0%

AMTRAK 2 2 0.2%

FEC DELAY 8 25 2.0%

WEATHER 4 45 3.5%

ROW FOUL 0 0 0.0%

SFRTA TRANSPORTATION 20 44 3.4%

OTHER 18 61 4.8%

3rd PARTY 10 53 4.1%

ROTEM 2 5 0.4%

BRIDGE SIGNAL 0 0 0.0%

NBC MOW 1 6 0.5%

NBC DISPATCHER 0 0 0.0%

NBC OTHER 1 4 0.3%

ADA 2 2 0.2%

EFFICIENCY TESTING 0 0 0.0%

SUB-TOTAL 77 264 20.7%

TRAINS LATE 390 30.5%

TERMINATED / ANNULLED 27 2.1%

TRAINS ON TIME 861 67.4%

TOTAL 1278 100.0%
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NUMBER OF TRAINS DELAYED
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ON TIME PERFORMANCE
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SFRTA Tri-Rail Monthly Ridership
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AGENDA ITEM D

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
MARKETING OFFICE MONTHLY SUMMARY FOR OCTOBER 2012

GOVERNING BOARD MEETING

EMPLOYER DISCOUNT PROGRAM

The Employer Discount Program (EDP) added 14 new employers and 255 new employees

during the month of October.

The total number of EDP tickets recorded as sold was 2,587 and the total revenue generated was

reported as $165,344.95 in October.

NEW EDP COMPANIES

Employer Enrollment City

Date
|Amadeus North America, Inc. H10/15/2012 HMiami
California Custom Sport Trucks 10/11/2012 Fort Lauderdale
|Corepointe Group H10/11/2012 HJupiter
Cosmetic Solutions 10/15/2012 Boca Raton
|Direct Physicians Billing H10/22/2012 HHypoono
FWC Management Company, LLC 10/19/2012 Boca Raton
|Hyperi0n Billing Solutions H10/18/2012 HBoca Raton
Jorge M. Abril, P.A. |10/24/2012 | Miami
Law Office of Bonnie Canty & Associates 10/11/2012 Deerfield Beach
|LKQ-Keystone Automotive H10/31/2012 HWest Palm Beach
Lupus Foundation of America, SE Florida Chapter 10/11/2012 Boynton Beach
|Museum of Discovery & Science H10/03/2012 HFort Lauderdale
|New Millennium Engineering, Inc. H10/31/2012 HWest Palm Beach
Taracea Custom, Inc. 10/31/2012 Dania Beach




EDP SALES MISSIONS

Employer City
Boca Raton Resort Boca Raton
Bottle Creations Hollywood

California Custom Sports

Fort Lauderdale

Columbia Hospital

West Palm Beach

Cosmetic Solutions

Boca Raton

Direct Physicians Billing

Hypoloxo

Florida Guardian Ad Litem Program

West Palm Beach

Gulfstream Goodwill Industries

West Palm Beach

Keystone Automotive

Medley

Martinair Holland, N.V.

Miami

‘ Motorcars of Distinction

H Riviera Beach

‘ Museum of Discovery & Science

HFort Lauderdale

Nations Glass & Mirror

Cooper City

‘ New Millennium Engineering

HWest Palm Beach

Northern Trust

Miami

‘ Oxford Academy

H Delray Beach

‘ Pepsi Company

HMiami

Rexel, Inc.

Pompano Beach

‘ Smith Hamilton Shops

HMiami




MARKETING OFFICE - OCTOBER ACTIVITIES:

APTA ANNUAL MEETING

The South Florida Regional Transportation Authority (SFRTA) was represented at the 2012
American Public Transportation Association (APTA) Annual Meeting in Seattle, WA, by the
agency’s Executive Director, General Counsel, Public Information Officer, and Corporate and
Community Relations Liaison. The Marketing Office submitted four entries for the APTA
AdWheel Awards this year, but regretfully did not come home with a win.

BENEFITS FAIRS

SFRTA Marketing staff was present at several benefit fairs in the tri-county area, providing
employees with valuable information about the benefits of Tri-Rail’s EDP, and in some cases,
sharing a booth with South Florida Commuter Services and representatives from the
corresponding county transit agencies. In Palm Beach County, benefit fairs were held for
Comcast, Florida Atlantic University, Palm Beach State College and US Food Service; in
Broward County, the Ritz Carlton-Fort Lauderdale; and in Miami-Dade County, American
Airlines and the Intercontinental Hotel-Miami.

BOCA RATON CHAMBER

SFRTA’s Corporate and Community Relations Liaison attended the Greater Boca Raton
Chamber of Commerce’s presentation to educate members on how to network more effectively,
leverage partnerships and maximize the benefits of chamber membership. The venue provided a
great networking opportunity amongst participants as well.

CITY OF MARGATE

A member of the Marketing staff was present at the City of Margate’s Annual Fire Prevention
Family Fun Day, delivering Tri-Rail information to approximately 1,500 event attendees.

FPTA CONFERENCE

The Florida Public Transportation Association held its annual conference in Daytona Beach,
Florida, during which SFRTA Marketing and Operations staff were in attendance as presenters
during a technical seminar. The SFRTA’s Corporate and Community Relations Liaison teamed
up with the Customer Service Supervisor, to deliver an in-depth presentation as part of the
session titled, “Fueling a Customer Driven Organization: A Focus on Service Quality”. The
roundtable setting was ideal to communicate how staff relates to customers as part of the
agency’s comprehensive efforts to continue expanding and maintaining ridership.

NEW MILLENIUM CONSTRUCTION
The EDP Coordinator offered a management presentation to New Millennium Construction in

West Palm Beach, which resulted in the company joining the program with two employees
starting off as members.



SIXPILLARS

Broward County hosted the 2012 Six Pillars Celebration Launch Event & Inaugural Annual
Meeting, at which many of the county’s top business, civic and government leaders were present,
including the SFRTA Executive Director, who is a member of the Six Pillars Steering
Committee. The Six Pillars plan outlines strategies to move the local economy toward a more
diverse, inclusive and sustainable path to global competitiveness, as well as growing prosperous
and vibrant communities that contain high-paying jobs. Executive, Engineering and Marketing
staff were present for this meeting.

PINTEREST

APTA recently hosted a webinar on Pinterest, “Pinning & Transit: How Transit Agencies are
Leveraging Pinterest”, where Marketing staff was able to participate and learn about this
additional channel to interact with passengers via social media.

TRI-RAIL PHONE APP

After the launch of Tri-Rail’s smart phone app in September, a grass-roots marketing effort
began throughout the month of October, comprised of email blasts, posters on the trains and
signage at the stations; including floor decals placed throughout the system’s platforms, a first-
time effort by the agency. By October 25, just five weeks after the launch, 3,783 downloads to
the Tri-Rail app were reported.

WEBSITE REVAMP

The Marketing Office initiated meetings with IT Staff to work on the redevelopment of the
www.tri-rail.com website. The project will consist of updating the website to current industry
standards, in order to increase user-friendliness, as well as enhancing its aesthetic appeal. This
revamp will also provide the opportunity to review portions of the website that do not comply
with industry regulations, in order to update it accordingly. The completed product is expected to
be finished by January 28, 2013.

ONGOING COMMUNITY OUTREACH ACTIVITIES

o SFRTA Marketing Committee Monthly Meeting



AGENDA ITEM NO. E

SOUTH FLORIDA
REIGIONAL
TRANSPORTATION
AUTHORITY

EXECUTIVE SUMMARY
BUDGETED INCOME STATEMENT

October 2012

Revenue:

Train Revenue

For October 2012 year-to-date (YTD) actual revenue increased approximately $12,624 or
1% when compared to fiscal year (FY) 2013 YTD budgeted revenue. Actual revenue for
FY 2013 YTD increased by $51,941 or 1% when compared to FY 2012 YTD actual
revenue. This increase is attributed to an increase in ridership.

Expenses:

As of October 2012, the SFRTA FY 2013 YTD actual expenses are $3,619,231 or 16%
below budget when compared to the FY 2013 YTD budgeted expense. All expenses are
well within budget.

Train operations for FY 2013 YTD actual are approximately $2,030,505 or 15% below
budget when compared to the FY 2013 YTD budget and increased approximately
$211,449 or 2% when compared to FY 2012 YTD actual. This increase in FY 2013 can
be mostly attributed to an increase in Fuel and Operations expense.

The major categories within Train Operations include Train Fuel, Security, Insurance and
Feeder Service:

e Train fuel expense for FY 2013 YTD actual is approximately $385,290 or 12%
below budget when compared to the FY 2013 YTD budget, and increased
approximately $188,441 or 7% when compared to FY 2012 YTD actual fuel
expense. This increase is attributed to rising fuel prices.

e Security expense for FY 2013 YTD actual is approximately $157,225 or 9%
below budget when compared to the FY 2013 YTD budget, and decreased
approximately $30,927 or 2% when compared to FY 2012 YTD actual.



AGENDA ITEM NO. E

Expenses (Contd.)

Feeder bus expense for FY 2013 YTD actual is approximately $380,821 or 19%
below budget when compared to the FY 2013 YTD budget and decreased
approximately $1,448 or 1% when compared to FY 2012 YTD actual. This
decrease is due to the elimination of the Boca Raton shuttle bus route.

Insurance expense for FY 2013 YTD actual is approximately $ 284,658 or 29%
below budget when compared to the FY 2013 YTD budget and decreased $7,038
or 1% when compared to FY 2012 YTD actual.

Train and Station Maintenance FY 2013 YTD actual is approximately $737,001 or 13%
below budget when compared to the FY 2013 YTD budget and increased approximately
$560,618 or 13% when compared to the FY 2012 actual. This increase can be attributed
to an increase in Train and Station Maintenance expenses for the current month.

Train Maintenance for FY 2013 YTD actual is approximately $557,412 or 13%
below budget when compared to the FY 2013 YTD budget and increased
approximately $258,027 or 7% when compared to FY 2012 YTD actual. In FY
2013, there is additional $321,885 in DMU maintenance expense as well.

DMU Maintenance for FY 2013 YTD actual is approximately $28,331 or 7%
below budget when compared to the FY 2013 YTD budget and increased
approximately $321,885 when compared to the FY 2012 YTD actual. There will
be an approximate $93,000 expense charged monthly to the DMU expense
account per the contract.

Station Maintenance for FY 2013 YTD actual is approximately $151,258 or 20%
below budget when compared to the FY 2013 YTD budget and decreased
approximately $19,294 or 3% when compared to FY 2012 YTD actual. This
decrease is attributed to fewer monthly station maintenance expenses.

Professional Services for FY 2013 YTD actual are approximately $38,077 or 17% below
budget when compared to the FY 2013 YTD budget and decreased approximately
$73,437 or 29% when compared to FY 2012 actual. Last year, SFRTA incurred
additional consulting expenses. This year there were no extra consulting expenses during
the month of October.

Legal for FY 2013 YTD actual is approximately $75,295 or 32% below budget when
compared to the FY 2013 YTD budget and decreased approximately $5,931 or 4% when



AGENDA ITEM NO. E

Expenses (Contd.)

compared to FY 2012 actual. This decrease is related to lower legal expenses for the
month of October of approximately $6,661 or 28%.

General and Administrative Expenses for FY 2013 YTD are approximately $60,758 or
9% below budget when compared to the FY 2013 YTD budget and increased
approximately $58,532 or 10% when compared to FY 2012 actual. Some categories
within General and Administrative expenses are Business Travel, General Training, and
Dues and Subscriptions.

e Business Travel expense for FY 2013 YTD actual is approximately $7,142 or
17% below budget when compared to the FY 2013 YTD budget and decreased
approximately $16,874 or 32% when compared to FY 2012 actual. At this time
last year, SFRTA had additional travel for legislative matters.

e Dues and Subscriptions for FY 2013 YTD actual is approximately $2,122 or 2%
below budget when compared to the FY 2013 YTD budget and increased
approximately $31,092 or 53% when compared to the FY 2012 actual. In
October, SFRTA received the yearly membership invoice to the Florida Public
Transportation Association for $20,000.

Marketing expenses for FY 2013 YTD actual are approximately $69,754 or 33% below
budget when compared to the FY 2013 YTD budget and decreased approximately
$99,868 or 42% when compared to the FY 2012 YTD actual.

e Marketing Contract for FY 2013 YTD actual is approximately $40,316 or 24%
below budget when compared to the FY 2013 YTD budget and decreased
approximately $6,803 or 5% when compared to the FY 2012 actual. This is
attributed to a decrease in marketing expense in October 2012.



REVENUE

Train Revenue
Interest Income / Other Income
TOTAL TRAIN REVENUE

OPERATING ASSISTANCE

Statutory Operating Assistance

Statutory Dedicated Funding

FHWA

FTA Assistance

FTA-Designated Recipient Fees
FTA-JARC/New Freedom Program Fee
FTA-JARC/New Freedom Program Match
Statutory Counties Contribution

Other Local Funding
TOTAL ASSISTANCE

TOTAL REVENUE

EXPENSES

Train Operations

Train and Station Maintenance
Personnel Expenses

Professional Fees

Legal

General & Administrative Expenses
Marketing Expenses

Reserve

Expenses Transferred to Capital

TOTAL EXPENSES

BUDGETED INCOME STATEMENT
10/01/12 TO 10/31/12

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

OCTOBER 2012 YTD YTD OVER 2012-13
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL  BUDGET
REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE
$1,070,187  $3,983,659  $3,971,035 $12,624  $12,080,217  $8,096,558
20,180 262,752 58,332 204,420 175,000 (87,752)
$1,090,367  $4,246,411  $4,029367  $217,044  $12,255,217  $8,008,806
1,643,406 5942252 5,942,252 - $17,300,000 11,357,748
1,735,263 5,615,145 5,615,145 - 13,300,000 7,684,855
356,785 1,999,676 2,001,443 (1,767) 4,000,000 2,000,324
s ; 3,826,419  (3,826,419) 18,020,316 18,020,316
4,443 16,668 18,303 (2,135) 50,000 33,332
10,315 39,480 41,668 (2,188) 125,000 85,520
35,688 137,198 138,592 (1,394) 415,773 278,575
391,250 1,565,000 1,565,000 . 4,695,000 3,130,000
15,235 61,944 64,316 (2,372) 192,950 131,006
4,192,385 15,377,363 19,213,638 (3,836,275) 58,099,039 42,721,676
$5,282,752  $19,623,774  $23,243,005 ($3,619,231) $70,354,256  $50,730,482
OCTOBER 2012 YTD YTD (OVER) 2012-13
ACTUAL ACTUAL BUDGETED UNDER  ANNUAL  BUDGET
EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE
3,279,518 11,450,781 13,481,286 2,030,505 40,794,001 29,343,220
1,139,291 4,856,671 5,593,672 737,001 17,353,168 12,496,497
644,418 2,511,546 2,961,519 449,973 8,884,552 6,373,006
71,590 184,090 222,167 38,077 546,500 362,410
43,421 157,601 232,896 75,295 698,687 541,086
160,927 640,407 701,165 60,758 1,926,458 1,286,051
33,022 138,878 208,632 69,754 625,890 487,012
: - 166,668 166,668 500,000 500,000
(89,435) (316,200) (325,000) (8,800) (975,000) (658,300)

5,282,752 § 19,623,774 $ 23,243,005 $ 3,619,231 $ 70,354,256 $ 50,730,482




Revenues:
Train Revenue
Interest/Dividend Income

Total Train Revenue

Operating Assistance:
Statutory Operating Assistance
Statutory Dedicated Funding
FDOT Marketing
FHWA
FTA Assistance
FTA-Designated Recipient Fees
FTA-JARC/New Freedom Program Fee
FTA-JARC/New Freedom Program Match
Statutory Counties Contribution
Other Local Funding

Total Operating Assistance

Total Revenue

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
OCTOBER, 2012 & 2011

Curent Year

Prior Year Comparison

October 2012 October 2012 FY 2013 YTD YTD FY 2012 YTD

Actual Budget Variances Actual Budget Variances % Actual Variances %
$1,070,187 $1,054,861 15,326 $3,983,659 $3,971,035 12,624 0% $3,931,718 51,941 1%
20,180 14,583 5,597 262,752 58,332 204,420 350% 114,844 147,908 129%
1,090,367 1,069,444 20,923 4,246,411 4,029,367 217,044 5% 4,046,662 199,849 5%
1,643,406 1,643,406 5,942,252 5,942,252 0% 5,671,818 370,434 7%
1,735,263 1,735,263 5,615,145 5,615,145 0% 4,385,318 1,229,827 28%
- - - - - - 0% 116,888 (116,888) -100%
356,785 882,626 (525,841) 1,999,676 2,001,443 1,767) 0% 1,215,935 783,741 64%
- 685,995 (685,995) - 3,826,419 (3,826,419) -100% 2,341,499 (2,341,499) -100%
4,443 7,667 (3,224) 16,668 18,803 (2,135) -11% 28,457 (11,789) -41%
10,315 12,417 (2,102) 39,480 41,668 (2,188) -5% 82,187 (42,707) -52%
35,688 59,648 (23,960) 137,198 138,592 (1,394) -1% 80,572 56,626 70%
391,250 391,250 - 1,565,000 1,565,000 - 0% 1,340,845 224,155 17%
15,235 24,429 (9,194) 61,944 64,316 (2,372) -4% 59,834 2,110 4%
4,192,385 5,442,701 (1,250,316) 15,377,363 19,213,638 (3,836,275) -20% 15,223,363 154,010 1%
$5,282,7562 $6,512,145 ($1,229,393) 19,623,774 $23,243,005 (3,619,231) -16% $19,269,915 353,869 2%



Expenses:

Train Operations
Train Operations Contract
Train Operation - Fuel
Emergency Bus Service
Security Contract
Feeder Bus
Station Utilities
EMS Boards
Special Trains
Insurance
Toll Free Numbers
Alarm System
APTA Dues
ROW Maintenance
TVM Maintenance
Dispatch

Total Train Operations

Train and Station Maintenance
Train Maintenance
DMU Maintenance
Station Maintenance

Total Train and Station Maintenance

Personnel Expenses
Salaries and Wages
Taxes
Group Insurance
Pension

Total Personnel Expenses

Professional Services
Auditing Services
Professional Services

Total Professional Services

Legal
Salaries and Wages
Taxes
Group Insurance
Pension
Business Travel
Membership/Dues/Subscriptions
Seminars and Training
Legal Services

Total Legal

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
OCTOBER, 2012 & 2011

Curent Year

Prior Year Comparison

October 2012 October 2012 FY 2013 YID YTD FY 2012 YTD

Actual Budget Variances Actual Budget Variances % Actual Variances %
$827,173 $1,001,321 (174,148) $3,416,721 $3,985,172 (568,451) -14% $3,364,819 51,902 2%
750,552 781,250 (30,698) 2,739,710 3,125,000 (385,290) -12% 2,551,269 188,441 %
5,140 7,800 (2,660) 6,196 10,000 (3,804) -38% 5,845 351 0%
375,063 508,773 (133,710) 1,617,867 1,775,092 (157,225) -9% 1,648,794 (30,927) -2%
373,843 491,056 (117,213) 1,583,403 1,964,224 (380,821) -19% 1,584,851 (1,448) 0%
54,060 59,167 (5,107) 205,210 236,668 (31,458) -13% 216,612 (11,402) -5%
21,377 23,750 (2,373) 54,270 55,000 (730) -1% 47,596 6,674 14%
- 300 (300) . 1,200 (1,200) -100% - - 0%
611,405 625,000 (13,595) 688,796 973,454 (284,658) -29% 695,834 (7,038) -1%
E - - - - - 0% 29,110 (29,110) -100%
210 2,833 (2,623) 2,785 9,110 (6,325) -69% 1,100 1,685 153%
- 583 (583) . 4,732 (4,732) -100% . . 0%
6,315 41,667 (35,352) 62,016 166,668 (104,652) -63% 134,445 (72,429) -54%
35,441 40,833 (5,392) 124,296 163,332 (39,036) -24% 86,046 38,250 44%
218,939 272,909 (53,970) 949,511 1,011,634 (62,123) -6% 873,011 76,500 9%
3,279,518 3,857,242 (577,724) 11,450,781 13,481,286 (2,030,505) -15% 11,239,332 211,449 2%
893,077 1,124,071 (230,994) 3,862,635 4,420,047 (557,412) -13% 3,604,608 258,027 7%
91,658 220,000 (128,342) 370,558 398,889 (28,331) 7% 48,673 321,885 661%
154,556 193,684 (39,128) 623,478 774,736 (151,258) -20% 642,772 (19,294) -3%
1,139,291 1,637,755 (398,464) 4,856,671 5,693,672 (737,001) -13% 4,296,053 560,618 13%
489,108 504,321 (15,213) 1,853,924 2,085,955 (232,031) -11% 2,044,362 (190,438) -9%
40,612 53,693 (13,081) 154,809 209,674 (54,865) -26% 161,936 (7,127) -4%
88,572 130,429 (41,857) 404,759 420,716 (15,957) -4% 435,305 (30,546) -T%
26,126 51,936 (25,810) 98,054 245,174 (147,120) -60% 103,627 (5,573) -5%
644,418 740,379 (95,961) 2,511,646 2,961,619 (449,973) -16% 2,745,230 (233,684) -9%
39,090 39,999 (809) 54,090 58,599 (4,509) 0% 55,815 (1,725) -3%
32,500 37,792 (5,292) 130,000 163,568 (33,568) -21% 201,712 (71,712) -36%
71,590 77,791 (6,201) 184,090 222,167 (38,077) -17% 257,627 (73,437) -29%
27,206 39,071 (11,865) 113,143 128,284 (15,141) -12% 113,762 (619) -1%
823 3,186 (2,363) 5,827 10,344 (4,517) -44% 5,071 756 15%
2,755 7,167 (4,412) 9,441 10,668 (1,227) -12% 9,617 (176) -2%
1,542 2,231 (689) 6,305 8,924 2,619 -29% 5,470 835 15%
642 2,625 (1,983) 3,098 3,389 (291) -9% 1,975 1,123 57%
- 1,500 (1,500) 895 3,600 (2,705) -75% 2,257 (1,362) -60%
- 2,377 (2,377) 1,548 1,997 (449) -22% 1,375 173 13%
10,453 10,867 (414) 17,344 65,690 (48,346) -74% 24,005 (6,661) -28%
43,421 69,024 (25,603) 157,601 232,896 (75,295) -32% 163,532 (5,931) -4%



General and Administrative Expenses

Bank & Credits Cards Fees
Building Maintenance

Business Travel

Materials & Supplies
Membership/Dues/Subscriptions
Office Rent

Printing & Advertising

Seminars and Training
Telecommunications

Vehicle Operations & Maintenance
Miscellaneous Personnel Expenses

Total General and Administrative Exp

Marketing Expenses

Advertising

Special Programs

Customer Service/Information
Marketing Contract

Promotional Materials

Smart Card/Easy Card Campaign
Marketing Supplies

Total Marketing Expenses

Reserves and Transfers

Reserve
Expenses Transferred to Capital

Total Reserves and Transfers

Total Expenses

Net Income

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
OCTOBER, 2012 & 2011

Curent Year Prior Year Comparison

October 2012 Octaober 2012 FY 2013 YTD YTD FY 2012 YTD

Actual Budget Variances Actual Budget Variances % Actual Variances %
9,851 12,167 (2,316) 37,478 38,445 (967) -3% 51,825 (14,347) -28%
8,710 16,288 (7,578) 42,238 47,332 (5,094) -11% 27,064 15,174 56%
11,242 19,905 (8,663) 35,479 42,621 (7,142) -17% 52,353 (16,874) -32%
5,998 14,833 (8,835) 50,368 59,332 (8,964) -15% 28,198 27,170 117%
24,848 31,958 (7,110) 89,458 91,580 (2,122) -2% 58,366 31,092 53%
52,841 53,205 (364) 210,942 212,819 (1,877) -1% 198,071 12,871 6%
1,408 3,950 (2,542) 4,942 15,800 (10,858) -69% 10,337 (5,395) -52%
6,969 10,367 (3,398) 19,813 31,168 (11,355) -36% 32,404 (12,591) -39%
33,136 39,517 (6,381) 127,873 129,312 (1,439) -1% 102,673 25,200 25%
5,718 13,250 (7,532) 20,083 27,400 (7,317) -27% 22,290 (2,207) -10%
206 1,939 (1,733 1,733 5,356 (3,623) -68% 3,294 (1,561) -47%
160,927 217,379 (66,452) 640,407 701,165 (60,758) -9% 581,875 58,5632 10%
- - - - - 0% 12,538 (12,538) -100%
- 2,000 (2,000) 2,207 5,600 (3,393) -61% 11,175 (8,968) -80%
2,325 9,074 (6,749) 11,823 36,296 (24,473) -67% 35,169 (23,346) -66%
30,697 40,667 (9,970) 124,752 165,068 (40,316) -24% 131,555 (6,803) -5%
- 417 17 96 1,668 (1,572) -94% 12,853 (12,757) -99%
s - - . . - 0% 34,055 (34,055) -100%
. - 0% 1,401 (1.401) -100%
33,022 52,158 (19,136) 138,878 208,632 (69,754) -33% 238,746 (99,868) -42%
- 41,667 (41,667) - 166,668 (166,668) -100% - - 0%
(89,435) (81,250) (8,185) (316,200) (325,000) 8,800 -3% (252,380) (63,820) 0%
(89,435) (39,583) (49,852) (316,200) (158,332) (157,868) 100% (252,380) (63,820) 0%
5,282,752 6,612,145 (1,229,393) 19,623,774 23,243,005 (3,619,231) -16% 19,269,915 353,859 2%

- - 0% = =



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS
OCTOBER 31, 2012

ASSETS

Current assets:

Cash and cash equivalents 58,396,166
Accounts receivable:
State Grants 8,292,829
Federal Grants 5,665,606
Counties 2,761,264
Other 996,865
Prepaid expenses 39,366
Total current assets 76,152,096
Noncurrent assets:
Capital assets (net of accumulated depreciation) 536,208,127
Total noncurrent assets 536,208,127
Total assets 612,360,223
LIABILITIES
Current liabilities:
Accounts payable 4,041,563
Accruals 1,947,020
Compensated absences 357,418
Deferred revenue 602,842
Due to other governmental units 256,319
Total current liabilities 7,205,162
Noncurrent liabilities:
Compensated absences 536,128
Deposits 586,946
Advances from FDOT 2,000,000
Total noncurrent liabilities 3,123,074
Total liabilities 10,328,236
NET ASSETS
Invested in Capital Assets 536,208,127
Reserved for Capital Projects 42,051,728
Unrestricted 23,772,132
Total net assets 602,031,987

Total liabilities and net assets

612,360,223




AGENDA ITEM NO. F

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

FINANCE & INFORMATION TECHNOLOGY
EXECUTIVE SUMMARY

INVOICES OVER $2,500

During October 2012, the SFRTA Accounts Payable division processed 358
invoices totaling $8,557,864.40 and disbursed 178 checks, excluding payroll,
totaling $4,454,447.66.

Invoices over $2,500 represent 33.2% (59 checks) of all invoices processed in
the month of October, and represent 98.8% of the value ($4,400,457.26) of all
checks processed in October 2012,

Accounts Payable processed 62.7% (37 checks) of the checks over $2,500
within the 21-25 days, with 88.1% (52 checks) of the checks over $2,500
processed within 30 days.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY AGENDA ITEM NO. F
PAYMENT CYCLE REPORT - OCTOBER 2012

FOR INVOICES $2,500 AND OVER

MONTHLY AVERAGE MONTHLY AVERAGE
JULY 2012 TO JUNE 2013 JULY 2011 TO JUNE 2012

INVOICE % INVOICE %
CYCLE OF TOTAL CYCLE OF TOTAL
0 -10 Days 13.6% 0 -10 Days 25.2%
11-20 Days 51.2% 11-20 Days 36.2%
21-25 Days 12.0% 21-25 Days 16.1%
26-30 Days 12.0% 26-30 Days 10.6%
31-35 Days 5.8% 31-35 Days 6.9%
36-40 Days 2.5% 36-40 Days 4.1%
41-45 Days 2.9% 41-45 Days 0.9%
Over 45 Days 0.0% Over 45 Days 0.0%

AVERAGESFOR 2012 and 2013

140 +

120

100 H

80 1
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OFY 2013

60 -
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 14, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500

OCTOBER 1 THRU OCTOBER 31, 2012

RCVD APPRVD CHECK  MAILED DAYS

DATE DATE DATE CHECK PROCESS VENDOR
10/11/2012  10/12/2012 10/15/2012  10/15/2012 4 SHARPTON BRUNSON & COMPANY PA
10/26/2012  10/26/2012 10/26/2012  10/30/2012 4 PROLOGIS TRUST
10/25/2012  10/25/2012 10/26/2012  10/30/2012 5 COMTO
10/24/2012  10/24/2012 10/26/2012  10/30/2012 6 FLORIDA POWER & LIGHT
10/22/201 10/22/201 10/26/201 10/30/2012 8 AT&T
10/19/2012  10/19/2012 10/23/2012  10/30/2012 11 KAPLAN KIRSCH ROCKWELL LLP
10/5/2012 10/9/2012 10/15/2012  10/19/2012 14 G4S SECURE SOLUTIONS USA
10/16/2012  10/19/2012 10/26/2012  10/30/2012 14 G4S SECURE SOLUTIONS USA
10/5/2012 10/10/2012 10/15/2012  10/19/2012 14 C2GROUP LLC
10/15/2012  10/19/2012 10/26/2012  10/30/2012 15 VEOLIA TRANSPORTATION SERVICE
10/2/2012 10/5/2012 10/10/2012  10/17/2012 15 ERICKS CONSULTANTS
10/1/2012 10/9/2012 10/10/2012  10/17/2012 16 NATIONAL RAILROAD PASSENGER
10/1/2012 10/1/2012 10/5/2012 10/17/2012 16 FLORIDA POWER & LIGHT
10/12/2012  10/12/2012 10/23/2012  10/30/2012 18 FLORIDA POWER & LIGHT
9/28/2012 10/8/2012 10/10/2012  10/17/2012 19 MACMILLAN OIL COMPANY OF FL
10/12/2012  10/29/2012 10/31/2012  10/31/2012 19 MACMILLAN OIL COMPANY OF FL
10/11/2012  10/11/2012 10/26/2012  10/30/2012 19 CSX TRANSPORTATION
9/28/2012 10/3/2012 10/10/2012  10/17/2012 19 GOVCONNECTION INC
10/10/2012  10/15/2012 10/23/2012  10/30/2012 20 G4S SECURE SOLUTIONS USA
10/10/2012  10/18/2012 10/23/2012  10/30/2012 20 RAIL TECH CONSULTANTS INC
9/26/2012 10/2/2012 10/10/2012  10/17/2012 21 G4S SECURE SOLUTIONS USA
10/9/2012 10/15/2012 10/23/2012  10/30/2012 21 LIMOUSINES OF SOUTH FLORIDA
10/9/2012 10/9/2012 10/23/2012  10/30/2012 21 WRIGHT EXPRESS FINANCIAL SERVICE
9/24/2012 10/2/2012 10/10/2012  10/17/2012 23 EAC CONSULTING
9/24/2012 9/24/2012 10/10/2012  10/17/2012 23 BITNER GOODMAN INC
10/5/2012 10/23/2012 10/24/2012  10/30/2012 25 MACMILLAN OIL COMPANY OF FL
10/4/2012 10/15/2012 10/23/2012  10/30/2012 26 VEOLIA TRANSPORTATION SERVICE
9/19/2012 10/1/2012 10/3/2012 10/15/2012 26 BOMBARDIER MASS TRANSIT CORPORATION
9/21/2012 10/3/2012 10/10/2012  10/17/2012 26 MAGNADATA USA INC.

9/17/2012 9/25/2012 10/3/2012 10/15/2012 28 MACMILLAN OIL COMPANY OF FL
10/2/2012 10/15/2012 10/23/2012  10/30/2012 28 SFEC TMA
10/2/2012 10/12/2012 10/17/2012  10/30/2012 28 BOMBARDIER MASS TRANSIT CORPORATION
10/1/2012 10/19/2012 10/23/2012  10/30/2012 29 HARTFORD, THE
9/30/2012 9/1/2012 10/23/2012  10/30/2012 30 AT&T
9/11/2012 10/2/2012 10/3/2012 10/15/2012 34 BOMBARDIER MASS TRANSIT CORPOR
9/13/2012 10/1/2012 10/5/2012 10/17/2012 34 VEOLIA TRANSPORTATION SERVICE
9/7/2012 9/19/2012 10/10/2012  10/11/2012 34 BANK OF AMERICA
9/12/2012 9/26/2012 10/17/2012  10/17/2012 35 BANK OF AMERICA
9/12/2012 10/1/2012 10/15/2012  10/19/2012 37 SFEC TMA
8/28/2012 9/11/2012 10/10/2012  10/11/2012 44 BANK OF AMERICA

40 TOTAL OPERATING EXPENDITURES
10/10/2012  10/10/2012 10/12/2012  10/19/2012 9 CITY OF WEST PALM BEACH
10/5/2012 10/5/2012 10/10/2012  10/17/2012 12 MAE VOLEN SENIOR CENTER
10/5/2012 10/9/2012 10/12/2012  10/19/2012 14 G4S SECURE SOLUTIONS USA
10/5/2012 10/5/2012 10/12/2012  10/19/2012 14 SOLAR TINT INC
10/16/2012  10/19/2012 10/26/2012  10/30/2012 14 G4S SECURE SOLUTIONS USA
10/3/2012 10/5/2012 10/12/2012  10/19/2012 16 DON REID FORD
10/12/2012  10/19/2012 10/26/2012  10/30/2012 18 CH2M HILL, INC.
10/10/2012  10/15/2012 10/22/2012  10/30/2012 20 G4S SECURE SOLUTIONS USA
9/26/2012 10/2/2012 10/10/2012  10/17/2012 21 G4S SECURE SOLUTIONS USA
9/25/2012 10/2/2012 10/10/2012  10/17/2012 22 GANNETT FLEMING INC
10/8/2012 10/15/2012 10/22/2012  10/30/2012 22 PB AMERICAS, INC
9/19/2012 10/2/2012 10/3/2012 10/15/2012 26 BOMBARDIER MASS TRANSIT CORPORATION
9/21/2012 9/28/2012 10/10/2012  10/17/2012 26 NATIONAL TRAFFIC SIGNS, INC
10/4/2012 10/23/2012 10/26/2012  10/30/2012 26 BERGMANN ASSOCIATES INC
10/4/2012 10/23/2012 10/26/2012  10/30/2012 26 KIMLEY HORN AND ASSOCIATES
10/3/2012 10/23/2012 10/26/2012  10/30/2012 27 PB AMERICAS, INC
9/19/2012 9/28/2012 10/10/2012  10/17/2012 28 TEM SYSTEMS INC.
9/20/2012 10/8/2012 10/12/2012  10/19/2012 29 CROWN LIFT TRUCKS
9/10/2012 10/5/2012 10/10/2012  10/17/2012 37 JACOBS ENGINEERING GROUP INC.

19 TOTAL CAPITAL EXPENDITURES

DESCRIPTION

Auditing Services~ FY 11/12 Audit

Prologis Trust Office Rent -11/12

SFRTA Membership Renewal -2013

Station Utilities

Tel Charges -10/12

Legal Services Federal Regulatory -09/12
Wackenhut W/E -09/24-30/12,

Wackenhut W/E -10/08-14/12

Fed/Leg Consulting Sves -10/12

Veolia test trains - 9/1-30/12

Legislative Consulting Services -09/12

Base Comp -09/12

Station Utilities

Station Utilities

Train Fuel - 9/11-23/12

Train Fuel - 10/01-07/12

CSX Bridge Tenders/ Utilities

‘Quantum Super loader, Projector, 750VA UPS SmartPro Tower Line
Wackenhut W/E -08/15-09/14/12, W/E 10/01-07/12
PIS Parts and Labor -10/12

Wackenhut W/E - 07/15-08/14/12, 09/17-23/12,
Feeder Svc Base -09/01-15/12, 09/16-30/12

Fuel Exp -09/01-30/2012

Commuter Rail Track & Signal Field Support Svcs
Marketing, Public Relations and Advertising Services -9/12
Train Fuel - 9/24-30/12

Commuter Rail Operations -09/01-30/12, Marlins Games 9/1-30/12
Onboard service -06/12, DMU Material

Thermal Paper Ticket Stock

Train Fuel - 9/4-9/12

SFEC TMA Feeder Bus Services -09/12

Commuter Rail Maintenance -09/01-30/12

Renewal of Commercial Auto Insurance

Tel Charges -09/12

Extrawork DMU Material -04/12, DMU Materials
Marlins Games for 8/1-31/12

Purch Cards -07/12

Purch Cards -09/12

SFEC TMA Feeder Bus Services -07/12

Purch Cards -08/12

Reimbursement under JARC/NF Grant 052. June 23 to August 16, 2012
50% of Operating Expenses February, March, April, May, June 2012
Wackenhut His W/E -09/24-30/12

Tint 52 glass panes with Silver 20 Film.

Wackenhut His W/E -10/8-14/12

Ford Hybrid Fusions (3)

Customer Education on How The New Fare System Works
Wackenhut W/E HIA -10/01-07/12

Wackenhut W/E HIA -09/17-23/12

Enhancing or Replacing the Existing Train Tracking and PIS
Professional Planning Services

Install E7 Decelostat System, Graphic Wrapping , Camera Install,
Signs

Project Management and Oversight

Technical and Logistical Support for Projects

Professional Planning Services

Preventative Maintenance Agreement

Counterbalanced Willkie Unit

Technical and Logistical Support for Projects

Item Total 59 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES

AMOUNT

18,570.00
51,628.69
2,550.00
20,617.16
34,563.81
8,981.05
109,840.92
93,228.02
12,000.00
12,666.60
20,500.00
206,313.00
4,619.43
9,088.27
316,774.03
159,419.29
176,263.68
4,997.59
95,981.20
2,688.00
93,275.24
239,882.50
4,060.29
23,537.50
9,975.00
86,199.06
809,457.44
45,748.23
2,940.00
169,412.86
7,098.88
844,056.83
56,411.84
31,895.68
3,791.20
4,963.42
16,975.96
16,593.58
16,065.88
24,493.93

$ 3,858,126.06

36,604.81
56,565.71
4,630.08
4,179.00
4,630.08
76,305.00
38,618.57
4,630.08
4,630.08
4,053.98
20,613.52
47,309.52
12,649.40
57,953.81
108,077.03
17,024.59
3,300.00
15,400.00
25,155.94

$ 542,331.20

$ 4,400,457.26



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 14, 2012
INFORMATION ITEM:

SUMMARY OF PAYMENTS OVER $2,500

OCTOBER 1, 2012 TO OCTOBER 31, 2012

PERCENT

INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
0-10 days 6 10.2% 10.2%
11-20 days 22 37.3% 47.5%
21-25 days 9 15.3% 62.7%
26-30 days 15 25.4% 88.1%
31-35 days 4 6.8% 94.9%
36-40 days 2 3.4% 98.3%
41-45 days 1 1.7% 100.0%
Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 59 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- OCTOBER 2012

REVENUE - OCTOBER 2012

AGENDA ITEM NO. G

DESCRIPTION Oct-11 Oct-12 VARIANCE %
Weekday Sales 858,074 941,128 83,054 9.7%
Weekend Sales 186,342 129,059 (57,284) -30.7%
Other Income 37,767 20,180 (17,587) -46.6%
Total Revenue 1,082,184 1,090,367 8,183 0.8%

Revenue Monthly Trends

EY 10/11 and FY 11/12

$1,300,000

$1,200,000
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

REVENUE REPORT- OCTOBER 2012

AGENDA ITEM NO. G

PERCENT o
CHANGE

-5%

4%

-42.8%

8.6%
4.8%
24.1%
6.9%
-19.3%
-21.2%
-31.4%
1.9%
-12.9%
-16.7%
1.3%

2.5%

OCTOBER OCTOBER
SALES BY TICKET TYPE 2011 2012
Palm Beach Schools 34,150 32,500
Employer Disc. Program 158,643 165,345
Group Tour Sales 905 518
Station Sales:
One-Way 347,160 377,075
Roundtrip 190,460 199,656
12 Trips 34,435 42,742
Monthly 58,100 62,100
Monthly Reg. Pass 34,020 27,440
One-Way Discount 9,207 7,253
Roundtrip Discount 15,876 10,885
Monthly Discount 49,650 50,602
Monthly Disc. Reg. Pass 22,330 19,460
Stored Value 89,163 74,292
Card Deposits 316 320
Total Station Sales 850,719 871,824
Total Sales 1,044,417 1,070,187
AVERAGE FARE 3.09] | 2.81]

cee

Average Fares
FY 10/11 and FY 11/12

3.27

X
seee
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
MAY 2012 THROUGH OCTOBER 2012

TOTAL TOTAL # OF # OF % RIDERS
MONTH INSPECTED| VIOLATIONS | CITATIONS | WARNINGS | INSPECTED
MAY 2012 469,435 3,325 60 3,264 133%
JUNE 2012 413,532 2,999 37 2,960 134%
JULY 2012 405,707 3,109 26 3,081 134%
AUGUST 2012 428,836 3,099 21 3,078 132%
SEPTEMBER 2012 433,572 2,998 28 2,970 132%
OCTOBER 2012 492,830 3,321 29 3,291 130%
AVERAGE 440,652 3,142 34 3,107 133%
[FARE EVASION % 0.67%)| | FINES 3 650 |

Fare Violations / Citations

2012/ 2013
4,000 7
3,500 43,325 3,109 . 3,099 ~3 3,321
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THANSPOETATION
ALFHERITY

Solicitation Status Report

October 2012

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract
13-002 ITB Locomotive Fueling Services 10/26/2012 10/29/2012 11/6/2012 11/30/2012 12/14/2012

H- Sol Rpt 1012

The Cone of Silence is in effect for the above solicitation through award of contract

12/3/2012
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SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

Contract Actions Executed
Under The Executive Director's Authority
For The Month of September 2012

AGENDA ITEM NO: |

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $
13-000196 CONTRACTOR: PORTEC RAIL PRODUCTS Purchase Order $20,027.00
DESCRIPTION: Track Mat Material For Hialeah Yard.

13-000207 CONTRACTOR: THE HARTFORD Purchase Order $56,411.84
DESCRIPTION: Renewal of Commercial Auto Insurance 10/1/12-10/1/13.

13-000201 CONTRACTOR: JACOBS ENGINEERING GROUP Purchase Order $25,000.00
DESCRIPTION: Assist the South Florida Regional Transportation Authority in
performing general planning tasks, which require a quick response and short turn-
around time.

13-000194 CONTRACTOR: KIMLEY HORN AND ASSOCIATES Work Order $64,272.94
DESCRIPTION: Provide SFRTA with a multidisciplinary Project Manager (PM) to
provide expertise, technical and logistical support for the comprehensive planning,
development, implementation and management of the Federal Transit Administration
(FTA) New Freedom (NF) program.

13-00202 CONTRACTOR: KIMLEY HORN AND ASSOCIATES Work Order $25,000.00
DESCRIPTION: To assist SFRTA with General Planning Services.

13-000195 CONTRACTOR: PARSONS TRANSPORTATION GROUP Work Order $25,000.00
DESCRIPTION: To assist SFRTA with General Systems Engineering Services.

I-ConActsExec 1012 12/3/2012
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e SOUTH FLORIDA
- REGIONAL
! TRANSPORTATION
'; AUTHORITY

Contract Actions Executed
Under The
Construction Oversight Committee's Authority
For The Month of October 2012

AGENDA ITEM: J

ot
Date Signed Contract Amount
Description Action $
N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of October, 2012 N/A N/A

J-ConstOvrsgtCom 1012

12/3/2012



PROJECT/PROPERTY ISSUES

DATE OF
DELEGATION
BY BOD

PROPERTY TASK FORCE
CURRENT PROJECT SCHEDULE

ACTION TO BE TAKEN

AGENDA ITEM NO. K

DELEGATION

BOD MEETING
UPDATE

Boca Raton Station Phase Il Joint Development

Boca Tri-Rail Center, LLC Proposal
Yamato Road Joint Venture (Atlantic
Coast Developers, LLC and LB Jax
Development, LLC)

February 22, 2008

June 27, 2008

August 22, 2008

October 24, 2008

Parking Proposal for the Tri-Rail Hollywood
Station

August 22, 2008

Riverbend DRI

August 22, 2008

SFRTA Administrative Headquarters Lease

April 23, 2010

Last Update: December 5, 2012

Yamato Road Joint Venture was selected
as preferred proposer for negotiation of a
Term Sheet.

Legal Counsel, staff and Board Member
Smith to negotiate term sheet.

Term Sheet accepted for review/action.

Developer to hold public meetings for
community input within 60 days.

Term Sheet timeline extended.

PTF to discuss and make
recommendations to the SFRTA
Governing Board within 60 days.

PTF to discuss and make
recommendations to the SFRTA
Governing Board within 60 days.

PTF to review lease options

Proposer to obtain conceptual approval
from the City of Boca Raton within 7
months.

Extended additional time for conceptual
approval from the City.

September 23, 2008

August 22, 2008

August 22, 2008

October 24, 2008

Staff sent information to the Developer
and is waiting response.

October 24, 2008

Riverbend DRI is in the SFRPC review
process.

October 24, 2008

1.Staff to research properties that could
potentially serve as SFRTA’s
Administrative Office and request
proposals for rent;

2.Staff to start negotiation of the
existing lease with Prologis; and

3.All proposals to be evaluated by the
Property Task Force and brought back
to full Board for discussion.

June 25, 2010
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SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY

e —————— .-, - |
OCTOBER 2012

During the month of October 2012, 3713 incidents were reported to, or by G4S Secure Solutions, USA, and Custom
Protection Officers®, of these, one (1) Train Vs Vehicle, two (2) Sexual Offenses, one (1) Weapon Complaint, one (1)
Theft, one (1) Burglary Auto, one (1) Auto Theft Attempted, one (1) Auto Theft. A total of two arrests were made this
month.
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MAJOR INCIDENTS

Train Vs. Vehicle Fatality

Case # 10-12-309

Occurred on 10/03/12, Wednesday, at 0738 hours. The P810 struck silver, Toyota, 4 doors at Linton Bivd., MM 989.1.
Further investigation revealed the lone driver/occupant was deceased as a result of the impact. Delray Police
Department Case # 12-12424.

Sexual Offense-exposure Arrest

Case # 10-12-526 :

Occurred on 10/05/12, Friday, at 0940 hours. Victim stated that a Hispanic, male exposed himself and masturbated in
their presence on the train. The subject was later identified and removed from the train. Police arrived and arrested
the subject for exposure of sexual organs. Miami Dade Police Department Case # 12-10-05379748.

Weapon Complaint-Trespassed

Case # 10-12-2379

Occurred on 10/19/12, Friday, at 2125 hours. Three subjects (juveniles) where observed on the train in which (1) was
observed with what appeared to be a black handgun. Two subjects were detained at Lake Worth Station by C.P.O.’s
/PBSO. A black pellet gun was retrieved from one of the subjects. Palm Beach Sheriff's Office took custody of the
weapon and parents took custody of juveniles. Palm Beach Sheriff's Office Case # 12-135527. Two subjects were
trespassed.

METRORAIL STATION

Sexual Offense

Case # 10-12-2852

Occurred on 10/24/12, Wednesday, at 1455 hours. Victim stated that while sitting on the bench at the Metrorail Station
the subject initiated a conversation with her and then exposed himself to her. The subject also attempted to grad the
victim’s wrist. Subject fled the scene prior to police depariment’s arrival. Miami Dade Police Department Case # 12-
10-24405910.

DEERFIELD BEACH STATION

Theft-Scooter

Case # 10-12-1735

Occurred between 10/15/12, Monday, at 1930 hours and 10/16/12, Tuesday, at 0530 hours. Victim stated he left his
scooter in the bike rack on the west platform and when he returned the scooter was missing. Broward Sheriff's Office
Case # BR-12-10-03238.

FT LAUDERDALE STATION

Burglary Auto

Case # 10-12-2182

Occurred on 10/18/12, Thursday, between 0600-1737 hours. Victim stated that he parked his 2007 Lexus ES350 in
the north lot in the AM. Upon his return he observed the right rear window broken and a black bag was missing. Ft
Lauderdale Police Department Case # 12-118663.



HIALEAH MARKET STATION

Auto Theft-Attempt

Case # 10-12-2700

Occurred on 10/23/12, Tuesday, at 1524 hours. C.P.O. observed a white, Ford F150 Pick Up Truck with its rear
window broken out and glass on the ground and backseat. Further investigation revealed the ignition switch had been
damaged/tampered with. Hialeah Police Department Case # 2012-33932.

SHERIDAN STREET STATION

Auto Theft-Motorcycle

Case # 10-12-3110

Occurred between 10/25/12, Thursday, at approximately 0600 hours and Friday, 10/26/12, at 1800 hours. Victim
stated he left his 2005, Custom Built Motorcycle parked overnight at the north central parking area. Upon his return
the motorcycle was missing. Hollywood Police Department Case # 12-10-149235.

OUTSTANDING JOB PERFORMANCES

e T e R e el e P S S —
October 12, 2012, C.P.O. Robson was just leaving the Opa Locka Station when the subject slid from his seat to the
floor and appeared to be having a seizure. C.P.O. Robson stayed with the passenger so the passenger would not hurt
himself on the surrounding objects and floor until Fire Rescue responded and transported the passenger safely off
property.

October 09, 2012, C.P.O. Gibson was conducting security checks at the Boca Raton Station and was approached by a
man stating he felt ill and was having difficulty breathing. C.P.O. Gibson contacted the local fire rescue and the
passenger was transported safely off property.

October 9, 2012, C.P.O. Majauskas was at the Metrorail Station platform when a passenger approached him and
requested assistance and then became ill. C.P.O. Majauskas contacted local fire rescue and the stayed with the
passenger until she was transported off property safely.

October 1, 2012, C.P.O. Smith on the Boynton Beach Platform was approached by a subject in a wheelchair who
complained of chest pains and request fire rescue. C.P.O. Smith stayed with the subject until fire rescue came and
transported the subject safely off property.



MONTHLY FARE EVASION REPORT
MONTH: October-2012

Date Total Total Total Number of  Discretion F.S.S. % Riders % Riders | % Violators | % Violators | %Violators
Passenger Inspected __ Violations Citations Warninas 12.015 Inspected Violation Cited Warned Arrested
10/1/2012 15,269 20,445 123 1 122 0 134% 0.6% 1% 99% 0%
10/2/2012 15723 20977 134 3 131 0 133% 0.6% 2% 98% 0%
10/3/2012 15,910 16,894 78 1 77 0 106% 0.5% 1% 99% 0%
10/4/2012 15,504 19,224 138 1 137 0 124% 0.72% 1% 99% 0%
10/5/2012 15,268 19,254 131 1 130 0 126% 0.68% 1% 89% 0%
10/6/2012 5,040 6,627 42 0 42 0 131% 0.63% 0% 100% 0%
10/7/2012 4,152 5,822 60 4 56 0 140% 1.03% 7% 93% 0%
10/8/2012 13,917 19,713 131 1 130 0 142% 0.65% 1% 99% 0%
10/9/2012 15,424 19,553 124 1 123 0 127% 0.63% 1% 100% 0%
10/10/2012 15,593 19,083 132 0 132 0 122% 0.69% 0% 100% 0%
10/11/2012 15,358 20,186 112 1 111 0 131% 0.55% 1% 99% 0%
10/12/2012 14,702 19,590 148 1 147 0 133% 0.76% 1% 99% 0%
10/13/2012 4,463 7,717 36 0 36 0 173% 0.45% 0% 100% 0%
10/14/2012 4,350 6,178 39 0 39 0 142% 0.63% 0% 100% 0%
10/15/2012 15,233 20,070 146 2 144 0 132% 0.73% 1% 99% 0%
10/16/2012 15,211 20,395 158 3 155 0 134% 0.77% 2% 98% 0%
10/17/2012 14,973 18,341 144 0 144 0 122% 0.77% 0% 100% 0%
10/18/2012 156,365 20,243 137 4 133 0 132% 0.68% 3% 97% 0%
10/19/2012 13,274 17,351 143 0 143 0 131% 0.82% 0% 100% 0%
10/20/2012 4,963 6,888 52 0 52 0 139% 0.75% 0% 100% 0%
10/21/2012 4,301 6,165 36 0 36 0 143% 0.58% 0% 100% 0%
10/22/2012 15,013 19,117 128 1 127 0 127% 0.66% 1% 99% 0%
10/23/2012 15,456 20,896 137 0 137 0 135% 0.66% 0% 100% 0%
10/24/2012 15,613 18,823 122 0 122 0 121% 0.65% 0% 100% 0%
10/25/2012 14,578 18,691 97 0 96 1 128% 0.52% 0% 99% 1%
10/26/2012 10,620 13,243 98 0 98 0 125% 0.74% 0% 100% 0%
10/27/2012 4,581 6,409 46 0 46 0 140% 0.72% 0% 100% 0%
10/28/2012 4,957 6,448 51 1 50 0 130% 0.79% 2% 98% 0%
10/29/2012 15,456 18,711 137 o] 137 0 121% 0.73% 0% 100% 0%
10/30/2012 15,146 20,872 133 2 131 0 138% 0.64% 2% 98% 0%
10/31/2012 14,955 18,904 128 1 127 0 126% 0.68% 1% 99% 0%
[ Totals 380,368 492,830 3,321 29 3291 1 130% 0.67% 1% 99% 0%

AS OF 10/03/11 ISSUING WRITTEN WARNINGS

10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
10/22/11 ONLY WARNINGS BEING ISSUED

AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET



Month: October-2012

Weekly/Monthly Fare Inspection Report

Week Total Total Total Nu_mb_er of Discrgtion F.S.S. % Riders % Riders | % Vic_)lators % Violators | %Violators

Passengers  Inspected Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested
OCTOBER 1-7, 2012 86,866 109,243 706 1 695 0 126% 0.64% 2% 98% 0%
OCTOBER 8-14, 2012 83,807 112,020 722 4 718 0 134% 0.64% 1% 100% 0%
OCTOBER 15-21, 2012 83,320 109,453 816 9 807 0 131% 0.74% 1% 99% 0%
OCTOBER 22-28, 2012 80,818 103,627 679 2 676 1 128% 0.65% 0% 100% 0%
OCTOBER 29-31, 2012 45,557 58,487 398 < 395 0 128% 0.68% 1% 99% 0%
Totals 380,368 492,830 3,321 29 3291 1 130% 0.67% 1% 99% 0%

AS OF 10/03/11 ISSUING WRITTEN WARNINGS

10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

10/22/11 ONLY WARNINGS BEING ISSUED

AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET




FARE EVASION REPORT

=, PAGE 1 OF 6
) MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passengers Inspected Violations Citations Warnings 812,015 Inspected Violation Cited Warned Arrested
April-98 284,380 170,853 541 495 27 19 60% 0.32% 91% 5% 4%
May-98 180,788 118,150 395 350 28 18 65% 0.33% 89% 7% 5%
June-98 167,931 119,333 605 538 39 28 71% 0.51% 89% 6% 5%
July-98 164,028 114,160 753 675 56 22 70% 0.66% 90% 7% 3%
August-98 175,944 126,223 643 598 29 16 72% 0.51% 93% 5% 2%
September-98 169,522 118,346 442 419 17 6 70% 0.37% 95% 4% 1%
October-98 194,241 137,885 636 613 13 10 71% 0.46% 96% 2% 2%
November-98 172,782 123,556 564 540 1 13 72% 0.46% 96% 2% 2%
December-98 177,662 129,428 533 517 6 10 73% 0.41% 97% 1% 2%
January-99 182,432 140,296 531 509 10 12 77% 0.38% 96% 2% 2%
February-99 184,533 137,924 531 518 8 5 75% 0.38% 98% 2% 1%
March-99 206,134 161,833 710 696 6 8 79% 0.44% 98% 1% 1%
April-99 195,182 146,649 565 555 2] 1 75% 0.39% 98% 2% 0%
May-99 185,160 138,211 608 594 8 6 75% 0.44% 98% 1% 1%
June-99 165,130 126,263 533 511 21 1 76% 0.42% 96% 4% 0%
July-99 157,020 124,754 470 373 93 4 79% 0.38% 79% 20% 1%
August-99 183,578 140,002 475 447 23 5 76% 0.34% 94% 5% 1%
September-89 170,632 138,267 407 397 6 4 81% 0.29% 98% 1% 1%
October-99 181,774 155,633 508 484 20 4 86% 0.33% 95% 4% 1%
November-99 186,616 147,986 560 549 7 4 79% 0.38% 98% 1% 1%
December-99 182,591 145,524 563 547 11 5 80% 0.39% 97% 2% 1%
January-00 187,154 144,403 529 520 5 4 77% 0.37% 98% 1% 1%
February-00 198,944 158,269 582 oI 5 4 80% 0.37% 98% 1% 1%
March-00 210,339 166,800 519 507 9 3 79% 0.31% 98% 2% 1%
April-00 193,414 170,365 509 500 5 4 88% 0.30% 98% 1% 1%
May-00 207,042 180,112 587 572 9 6 87% 0.33% 97% 2% 1%
June-00 173,063 141,554 680 670 7 3 82% 0.48% 99% 1% 0%
July-00 171,438 131,316 622 613 4 5 77% 0.47% 99% 1% 1%
August-00 204,722 153,674 512 497 9 6 75% 0.33% 97% 2% 1%
September-00 207,322 144,675 491 470 11 10 70% 0.34% 96% 2% 2%
*October-00 227,112 156,845 651 216 425 10 69% 0.42% 33% 65% 0%
November-00 219,669 157,151 670 221 437 12 72% 0.43% 33% 65% 2%
December-00 198,383 153,327 626 235 383 8 77% 0.41% 38% 61% 0%
Totals 6,266,662 4,719,767 18,551 16,519 1757 276 75% 0.39% 89% 9% 1%
Note: Hurricane George Warning on Wednesday, 9/23/98. Per Tr-Rail trains were canceled due to hurricane on 9/24/98 & 9/25/98.

Per Tri-Rail ticket checks/citations were stopped at 1200 hrs on 9/23/98.
Holiday: 11/26/98, 12/25/98, 1/1/99 - No Train Service.

Note: Hurricane Floyd Warning on Tuesday 09/14/99 and Wednesday, 9/15/99.

* October 2000 MODIFIED FARE EVASION BEGINS

Per Tri-Rail ticket checks/citations were started at P646 on 9/26/98.
January 22-24,1998 - Friends Ride Free.

Holiday: 11/25/99, 12/25/99, 1/1/00 - No Train Service.




FARE EVASION REPORT

RTA == PAGE 2 OF 6
MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passengers Inspected Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested

January-01 217,992 158,234 595 201 387 7 73% 0.38% 34% 65% %
February-01 218,815 155,774 500 144 351 5 71% 0.32% 29% 70% 1%
March-01 236,192 187,706 546 130 412 4 79% 0.29% 24% 75% 0%
April-01 224,941 205,730 581 129 444 8 9M% 0.28% 22% 76% 1%
May-01 227,874 213,360 620 135 485 0 94% 0.29% 22% 78% 0%
June-01 188,375 191,285 664 174 487 3 102% 0.35% 26% 73% 0%
July-01 187,923 193,992 690 219 489 2 103% 0.36% 32% 68% 0%
August-01 220,792 228,613 659 170 488 1 104% 0.29% 26% 74% 0%
September-01 197,084 199,546 557 157 398 2 101% 0.28% 28% 71% 0%
October-01 224,865 226,566 642 221 M7 4 101% 0.28% 34% 65% 0%
November-01 196,902 190,162 640 240 400 0 97% 0.34% 38% 63% 0%
December-01 197,396 181,718 666 276 381 9 92% 0.37% 41% 57% 1%
January-02 215,010 199,904 627 208 M7 2 93% 0.31% 33% 67% 0%
February-02 209,444 213,042 589 172 1414 3 102% 0.28% 29% 70% 1%
March-02 227,971 224,847 650 270 377 3 99% 0.29% 42% 58% 0%
April-02 239,345 225,965 661 238 420 3 94% 0.29% 36% 64% 0%
May-02 231,330 217,200 643 195 445 3 94% 0.30% 30% 69% 0%
June-02 181,749 174,081 658 259 395 4 96% 0.38% 39% 60% 1%
195,723 195,531 865 38 817 10 100% 0.44% 4% 94% 1%
August-02 225,555 231,376 880 38 841 1 103% 0.38% 4% 96% 0%
September-02 216,671 227,528 883 37 843 3 105% 0.39% 4% 96% 0%
October-02 243,867 250,859 954 43 903 3 103% 0.38% 5% 95% 0%
November-02 221,892 219,181 955 49 903 3 99% 0.44% 5% 95% 0%
December-02 220,225 215,762 995 34 961 0 98% 0.46% 3% 97% 0%
January-03 238,953 239,334 963 28 933 2 100% 0.40% 3% 97% 0%
February-03 233,620 233,517 910 27 881 2 100% 0.39% 3% 97% 0%
March-03 247,918 247,702 801 44 756 1 100% 0.32% 5% 94% 0%
April-03 241,294 251,377 833 36 795 2 104% 0.33% 4% 95% 0%
May-03 239,967 248,639 769 53 714 2 104% 0.31% 7% 93% 0%
June-03 198,394 201,188 794 52 738 4 101% 0.39% 7% 93% 1%
July-03 203,815 211,409 881 46 828 i7 104% 0.42% 5% 94% 1%
| Page 1 Total 6,266,662 4,719,767 18,551 16,519 1,757 276 75% 0.39% 96% 9% 1%
Totals 13,038,556 11,280,895 41,222 20,587 20257 379 87% 0.37% 50% 45% 1%

* October 2000 MODIFIED FARE EVASION BEGINS
JULY 1,2002-NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE

09/11/01 TERRORIST ATTACK



FARE EVASION REPORT PAGE 3 OF 6
MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion F.S.S. % Riders % Riders % Violators | % Violatars | % Violators
Passengers  Inspected Violations Citations _ Warnings 812.015 | Inspected Violation Cited Wazned Arrested

August-03 225,003 233,605 732 27 703 2 104% 0.31% 4% 96% 0%
September-03 231,637 247,620 779 43 736 0 107% 0.31% 6% 94% 0%
October-03 252,722 257,883 1035 64 970 1 102% 0.40% 6% 94% 0%
November-03 216,440 225123 1014 63 950 1 104% 0.45% 6% 94% 0%
December-03 223,791 222,530 1089 71 1014 4 99% 0.49% 7% 93% 0%
January-04 237,635 233,086 1038 77 958 3 98% 0.45% 7% 92% 0%
February-04 242 576 222,543 1000 73 926 1 92% 0.45% 7% 93% 0%
March-04 261,974 227,616 1006 63 941 2 87% 0.44% 6% 94% 3%
April-04 254,585 229,216 740 37 702 1 90% 0.32% 5% 95% 0%
May-04 248,924 228,334 688 31 657 0 92% 0.30% 5% 95% 0%
June-04 220,646 195,551 1046 38 1007 1 89% 0.53% 4% 96% 0%
July-04 217,550 197,139 968 49 917 2 91% 0.49% 5% 95% 0%
August-04 244,841 215,845 1066 37 1029 0 88% 0.49% 3% 97% 0%
September-04 134,259 127,913 524 18 505 1 95% 0.41% 3% 96% 0%
October-04 250,254 216,532 9086 33 871 2 87% 0.42% 4% 96% 0%
November-04 247,676 235,871 947 41 904 2 a5% 0.40% 4% 95% 0%
December-04 232,664 231,754 931 58 873 0 100% 0.40% 6% 94% 0%
January-05 233,079 240,361 1244 9N 1147 6 103% 0.52% 7% 92% 0%
February-05 234,939 242,323 1149 90 1055 4 103% 0.47% 8% 92% 0%
March-05 271,374 268,833 1230 89 1140 1 99% 0.46% 7% 93% 0%
April-05 261,406 260,144 1500 77 1420 3 100% 0.58% 5% 95% 0%
May-05 248,519 248,817 1421 116 1297 8 100% 0.57% 8% 91% 0%
June-05 200,482 194,500 1360 107 1237 16 97% 0.70% 8% 91% 1%
July-05 186,245 183,463 1295 103 1181 11 99% 0.71% 8% 91% 1%
August-05 207,320 206,156 1224 12 1108 4 98% 0.59% 9% 91% 0%
September-05 227,227 206,899 1213 93 1118 2 91% 0.59% 8% 92% 0%
October-05 161,615 143,769 963 63 898 2 89% 0.67% 7% 93% 0%
November-05 178,032 114,184 745 39 702 4 64% 0.65% 5% 94% 1%
December-05 207,734 172,526 1347 59 1284 4 83% 0.78% 4% 95% 0%
January-06 224,188 175,605 1555 95 1457 3 78% 0.89% 6% 94% 0%
February-06 217,412 173,825 1447 74 1368 5 80% 0.83% 5% a5% 0%
March-06 248,631 199,736 1800 a3 1698 9 80% 0.90% 5% 94% 1%
April-06 257,607 192,193 1776 93 1680 3 75% 0.92% 5% 95% 0%
Page 2 Total | 13,038,556 11,280,885 41,222 20,587 20,257 379 87% 0.37% 50% 49% 1%
[ Totals | 248, WiyR A R ¥i 89% 0.43% 29% | 0% 17

_..._....._—————-—'____,—__._.._————"—_"-l——
LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE FRANCES-SEPTEMBER 2-12, 2004

LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE JEANNE- SEPTEMBER 25-29, 2004

LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE KATRINA -AUGUST 25-28, 2005

NO TRAIN SERVICE SEPTEMBER 20, 200§ HURRICANE RITA
NO TRAIN SERVICE OCTOBER 22-31, 2005 DUE TO HURRICANE WILMA

NO TRAIN SERVICE NOVEMBER 1-3, 2005 DUE TO HURRICANE WILMA
NO TICKET CHECKS NOVEMBER 4-11, 2005 DUE TO HURRICANE WILMA




RTA FARE EVASION REPORT PAGE 4 OF 6
MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passengers Inspected Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested
May-06 291,543 208,697 1966 93 1868 5 7=23b 0.94% 5% 95% 0%
June-06 263,417 188,847 1754 77 1675 2 72% 0.93% 4% 95% 0%
July-08 250,659 178,368 1828 86 1738 4 1% 1.02% 5% 95% 0%
August-06 269,197 197,985 1915 106 1802 7 74% 0.97% 6% 94% 0%
September-06 287,529 212,380 1842 109 1729 4 74% 0.87% 6% 94% 0%
October-06 309,013 232,544 2096 105 1986 5 75% 0.90% 5% 95% 0%
November-06 281,711 219,411 1894 97 1794 3 78% 0.86% 5% 95% 0%
December-06 271,530 220,247 2143 94 2045 4 81% 0.97% 4% 95% 0%
January-07 294,795 250,522 2201 92 2103 6 85% 0.88% 4% 96% 0%
February-07 287,357 247,655 2354 130 2220 4 86% 0.85% 6% 94% 0%
306,651 316,244 2473 129 2335 9 103% 0.78% 5% 94% 0%
April-07 274,767 316,493 2634 116 2509 ] 115% 0.83% 4% 95% 0%
May-07 303,896 353,284 2874 128 2741 5 116% 0.81% 4% 95% 0%
June-07 268,097 308,831 2645 121 2519 5 115% 0.86% 5% 95% 0%
July-07 266,694 308,224 2613 117 2493 3 116% 0.85% 4% 95% 0%
August-07 295,771 331,353 2754 130 2614 10 112% 0.83% 5% 95% 0%
September-07 275,035 309,849 2385 109 2273 3 113% 0.77% 5% 95% 0%
October-07 326,094 360,151 2816 112 2698 7 110% 0.78% 4% 96% 0%
November-07 306,116 325178 2588 133 2448 7 106% 0.80% 5% 95% 0%
December-07 294,709 308,632 2531 107 2419 5 105% 0.82% 4% 96% 0%
January-08 324,570 342,578 2655 102 2545 8 106% 0.78% 4% 96% 0%
February-08 331,830 336,290 2272 84 2179 ] 101% 0.68% 4% 96% 0%
March-08 348,437 357,954 2571 77 2478 16 103% 0.72% 3% 96% 1%
April-08 352,304 374,861 2614 118 2482 14 106% 0.70% 5% 95% 1%
May-08 371,527 385,360 2893 161 2723 9 104% 0.75% 6% 94% 0%
June-08 367,215 384,174 2915 166 2743 6 105% 0.76% 8% 94% 0%
July-08 378,471 387,641 2687 123 2558 6 102% 0.69% 5% 95% 0%
August-08 353,045 367,779 2335 101 2229 5 104% 0.64% 4% 95% 0%
September-08 383,320 430,263 2452 104 2339 9 112% 0.57% 4% 95% 0%
October-08 399,891 446,825 2628 112 2507 9 112% 0.59% 4% 95% 0%
November-08 346,597 361,181 2133 Q0 2041 2 104% 0.59% 4% 96% 0%
December-08 344,245 363,553 2626 132 2491 <) 106% 0.72% 5% 95% 0%
| Page 3 Total | 20,548,543 18,252,390 78,000 22,804 54,710 487 89% 0.43% 28% 70% 1%
[ Totals 30,574,576 "E:185'7ﬁ”_ 155,087 ll 26,365 l] 128,034 || 690 92% 0.55% 17% 83% 0%
TB/29/06-08/30/06 No train service due to ropical Storm Ernesto

3/9/2007
3/15/2007

TICKET CHECKS SUSPENDED BY SFRTA FOR THE ENTIRE DAY-MAJOR TRAIN DELAY/TRACK WORK
SFRTA SUSPENDED TICKET CHECKS DUE TO PASSENGER SURVEY
03/28/07-03/30/07 P605, P609, P630 (3 TRAINS ANNULLED)
03/28/07 -P614-P619 (6 TRAINS)REDUCED TICKET CHECK DUE TO TRAIN BEING IN EXCESS OF 45 MINUTES LATE

08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM KAY




RTA &= FARE EVASION REPORT PAGE 5 OF 6
MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion  F.S.S. % Riders % Riders o Violators | % Violators | % Violators
Passengers Inspected Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested
January-09 35-0.903 361,145 2,502 121 23_7; 4 103% 0.69% 5% 95% 0%
February-09 333,804 366,692 2313 121 2185 7 110% 0.63% 5% 94% 6%
March-09 370,606 418,383 2617 108 2500 9 113% 063% 4% 96% 0%
April-09 346,865 383,624 2626 111 2513 2 111% 0.68% 4% 96% 0%
May-09 320,894 383,817 2794 128 2658 7 120% 0.73% 5% 95% 0%
June-09 292,806 342,385 2722 112 2601 9 M7% 0.80% 4% 96% 0%
July-09 278,565 329,393 2780 126 2646 8 118% 0.84% 5% 95% 0%
August-09 282,760 345,823 2872 151 2716 5 122% 0.83% 5% 95% 0%
September-09 299,754 363,056 2728 137 2586 5 121% 0.75% 5% 95% 0%
October-09 318,259 386,124 2739 149 2581 9 121% 0.71% 5% 94% 0%
November-09 295,581 347,253 2645 157 2480 8 117% 0.76% 6% 94% 0%
December-09 298,378 347,863 2831 109 2716 6 117% 0.81% 4% 96% 0%
January-10 295,333 336,698 2463 81 2381 1 114% 073% 3% 97% 0%
February-10 304,376 338,819 2506 90 2415 1 11% 0.74% 4% 96% 0%
March-10 335,992 385,533 2905 107 2795 3 115% 0.75% 4% 96% 0%
April-10 313,425 371,127 2681 88 2590 3 118% 0.72% 3% 97% 0%
May-10 305,996 349,353 2667 92 2571 4 114% 0.76% 3% 96% 0%
June-10 280,138 324,975 2598 92 2505 1 116% 0.80% 4% 96% 0%
July-10 272,790 304,665 2691 99 2590 2 112% 0.88% 4% 96% 0%
August-10 299,919 349,453 2556 92 2462 2 17% 0.73% 4% 96% 0%
September-10 315,579 366,391 2462 76 2382 4 116% 0.67% 3% 97% 0%
Qctober-10 324,265 364,612 2525 125 2398 2 112% 0.69% 5% 95% 0%
November-10 302,629 368,912 2652 91 2558 3 122% 0.72% 3% 96% 0%
December-10 205,042 352,704 2553 79 2474 0 120% 0.72% 3% 97% 0%
January-11 318,924 384,149 2575 60 2515 0 120% 0.67% 2% 98% 0%
February-11 324,224 371,381 1573 38 1535 0 114% 0.44% 2% 98% 0%
March-11 366,153 408,882 1843 34 1808 1 12% 0.45% 2% 98% 0%
April-11 335,363 398,779 2103 41 2062 0 119% 053% 2% 98% 0%
May-11 334,586 414,986 1316 19 1296 1 124% 0.32% 1% 98% 0%
June-11 319,299 398,088 1 1 0 0 125% 0.00% 100% 0% 0%
July-11 301,472 383,089 0 0 0 0 125% 0.00% 0% 0% 0%
August-11 332,545 452,285 0 0 0 0 136% 0.00% 0% 0% 0%
September-11 324,300 451,958 3 0 3 0 139% 0.00% 100% 0% 0%
October-11 338,034 468,232 3768 71 3697 0 139% 0.80% 2% 98% 0%
|_page 4-total 30,574,576 28,185,744 155,087 26,365 128,034 690 92% 0.55% 17% 83% 0%
[ Totals 41,304,135 || 40,906,373 l[ 231,687 " 28,272 " 201,630 “_79'? 98% 0.57% 13% 87% 0%
S OF 05717711 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS

06/19/11 DUMP THE PUMP DAY
AS OF 10/03/11 ISSUING WRITTEN WARNINGS

10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
10/22/11 ONLY WARNINGS BEING ISSUED
AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET




. FARE EVASION REPORT PAGE 6 OF 6
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MONTHLY COMPARISON
[ MONTH [ Jotal __ Total Total Number of _ Discretion __F.S.S, | %Riders | %Riders [ % Vioiators | % Violators | % Violators |
November-11 339,550 445 877 3% 72 3,370 1 131% 0.77% 2% 98% 0% |
December-11 311,554 420,962 3435 71 3363 1 135% 0.82% 2% 8% 0%
January-12 336,772 428,741 3711 83 3627 1 127% 0.87% 2% 98% 0%
February-12 338,661 437,229 3133 66 3067 0 129% 0.72% 2% 98% 0%
March-12 364,022 476,764 3398 51 3343 4 131% 0.71% 2% 98% 0%
April-12 352,976 450,968 3178 49 3129 0 128% 0.70% 2% 8% 0%
May-12 353,854 469 435 3325 60 3264 1 133% 0.71% 2% 98% 0%
June-12 308,231 413,532 2999 37 2960 2 134% 0.73% 1% 99% 0%
July-12 302,619 405,707 3109 26 3081 2 134% 0.77% 1% 99% 0%
August-12 324,002 428,836 3099 21 3078 0 132% 0.72% 1% 99% 0%
September-12 329,319 433,572 2998 28 2970 0 132% 0.69% 1% 939% 0%
October-12 380,368 492,830 3321 29 3291 1 130% 0.67% 1% 99% 0%
PAGE 5 TOTA ] 41,304,135 40,206,373 231,697 28,272 201,630 797 99% 057% 13% B7% 0%
Totals ” 45,346,063 46,210,826 270,846 29.865 240,173 810 102% 0.59% 11% 89% 0%
AS OF US117/11 TEMPORARILY DISCONTINUED ISSUING WRIT TEN WARNINGS/CITATIONS

06/19/11 DUMP THE PUMP DAY

AS OF 10/03/11 ISSUING WRITTEN WARNINGS
10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

10/22/11 ONLY WARNINGS BEING ISSUED
AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
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FARE EVASION VIOLATIONS
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AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS



MONTHLY BREAKDOWN OF CITATIONS

. Comp. - EDP Ticket
Month v12' ep Tickgt Ineligible |\ ricket | ZOM€ = Out Dated | "y, 1y Total
alidation - Discount Override Transfer Ticket |
Violation Rail ID
Apr-98 14 0 259 215 3 0 4 0 495
May-98 12 0 116 174 1 37 0 0 350
Jun-98 14 0 186 259 9 62 8 0 538
Jul-98 13 0 241 316 25 68 12 0 675
Aug-98 9 0 183 293 22 78 13 0 598
Sep-98 4 0 137 211 10 44 13 0 419
Oct-98 13 0 239 270 12 65 14 0 613
Nov-98 4 0 216 253 8 45 14 0 540
Dec-98 4 0 198 257 7 32 19 0 517
Jan-99 7 0 197 212 22 60 1 0 509
Feb-99 6 0 213 208 8 69 14 0 518
Mar-99 5 0 335 273 10 55 18 0 696
Apr-99 3 0 217 280 16 23 16 0 555
May-99 6 0 297 245 17 18 11 0 594
Jun-99 7 0 185 257 25 28 9 0 511
Jul-99 8 0 133 201 15 10 6 0 373
Aug-99 7 0 132 245 21 23 19 0 447
Sep-99 5 0 136 202 21 23 10 0 397
Oct-99 6 0 153 251 25 39 10 0 484
Nov-99 7 0 131 324 16 56 15 0 549
Dec-99 b9) 0 125 308 23 60 26 0 547
Jan-00 9 0 87 298 16 85 25 0 520
Feb-00 5 0 124 298 28 85 33 0 573
Mar-00 6 0 95 301 18 71 16 0 507
Apr-00 5 0 81 293 36 62 23 0 500
May-00 11 0 116 324 84 12 25 0 572
Jun-00 6 0 184 352 23 87 18 0 670
Jul-00 15 0 177 314 17 85 (3] 0 613
Aug-00 6 0 117 283 21 66 4 0 497
Sep-00 15 0 132 251 16 51 5 0 470
(A)YOCT-00 0 0 3 201 8 4 0 0 216
Nov-00 1 0 2 194 19 2 2 1 221
Dec-00 0 0 6 217 6 2 &) 1 235
Jan-01 0 0 3 172 18 3 ) 0 201
Feb-01 1 0 4 129 8 2 0 0 144
Mar-01 2 0 2 118 7 0 1 0 130
Apr-01 3 0 2 105 1 6 1 1 129
May-01 2 0 1 126 3 1 2 0 135
Jun-01 0 0 4 157 10 0 2 1 174
Jul-01 1 0 B 196 10 2 () 0 219
Aug-01 1 0 3 160 1 0 5 0 170
Sep-01 3 0 0 152 0 0 2 0 157
Oct-01 3 0 2 195 16 1 4 0 221
Nov-01 3 0 2 184 37 4 10 0 240
Dec-01 1 0 _ 5 228 23 3 16 0 276
Total 258 0 5,186 10,502 762 | 1,529 474 4 18,715

*Hurricane Georges: No Train Services 9/24/98, 9/25/98, & 9/26/98 (1/2 day).

NO CITATIONS ISSUED ON 11/5/98 DUE TO TROPICAL STORM MITCH

*Hurricane Floyd: No Train Services 9/14/99 & 9/15/99.

(AYMODIFIED FARE EVASION BEGINS




MONTHLY BREAKDOWN OF CITATIONS

wontn | I | SOG | meble |\ pg | Zone | No | ouwated | S0 oy
Violation Rail ID
Jan-02 2 0 2 163 32 5 4 0 208
Feb-02 2 0 7 140 20 2 1 0 172
Mar-02 3 0 5 238 17 5 2 0 270
Apr-02 2 0 3 200 23 3 7 0 238
May-02 2 0 B8 154 29 0 4 0 195
Jun-02 6 0 3 212 28 5 7 0 259
(B) JUL-02 0 0 5 24 2 5 2 0 38
Aug-02 1 0 3 27 3 2 2 0 38
Sep-02 1 0 4 29 2 1 0 0 37
Qct-02 4 0 11 27 2 2 2 0 48
Nov-02 4 0 8 28 4 4 1 0 49
Dec-02 2 0 3 23 3 3 0 0 34
Jan-03 0 0 4 20 4 0 0 0 28
Feb-03 2 0 7 13 4 1 0 0 27
Mar-03 1 0 6 31 4 1 1 0 44
Apr-03 0 0 S 26 1 3 1 0 36
May-03 0 0 5 43 3 2 0 0 53
Jun-03 2 0 2 40 7 1 0 0 52
Jul-03 1 0 6 30 3 3 0 3 46
Aug-03 1 0 5 12 3 3 2 1 27
Sep-03 1 0 3 29 6 2 2 0 43
Oct-03 3 0 10 37 6 5 3 0 64
Nov-03 0 0 20 30 7 6 0 0 63
DEC-03 2 0 16 42 3 6 2 0 71
Jan-04 2 0 27 31 4 9 4 0 77
Feb-04 3 0 14 42 3 10 1 0 73
Mar-04 1 0 14 30 2 15 1 0 63
Apr-04 0 0 5 21 6 4 1 0 37
May-04 0 0 3 19 7 2 0 0 31
Jun-04 1 0 7 23 4 1 2 0 38
Jul-04 1 0 13 29 1 4 1 0 49
Aug-04 1 0 7 19 3 3 3 1 37
(C) SEPT-04 3 0 2 8 2 1 2 0 18
Oct-04 2 0 [§] 13 6 4 1 1 33
NOV-04 5 0 3 27 2 2 2 0 41
Dec-04 3 0 5 41 3 4 2 0 58
Jan-05 8 0 9 59 5 9 1 0 91
Total 330 0 5,450 12,482 1,024 1,667 538 10 21,501

(A)MODIFIED FARE EVASION BEGINS

(B) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE

(C)LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE FRANCES-SEPTEMBER 2-12, 2004
LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE JEANNE- SEPTEMBER 25-29,2004



MONTHLY BREAKDOWN OF CITATIONS

wortn [\ J2Tp | G | dlgble |y | Zone | No | outouted |EDPTIokel|
Violation
Feb-05 10 0 9 55 5 9 2 0 90
Mar-05 3 0 8 57 5 12 4 4] 89
Apr-05 8 0 11 47 5 5 1 0 77
May-05 6 0 28 71 4 6 1 0 116
Jun-05 6 0 14 70 6 7 3 1 107
Jul-05 9 0 15 52 9 13 4 1 103
(D) AUG-05 4 0 14 63 12 16 3 0 112
(E) SEP-05 7 0 19 48 10 7 2 0 93
(F) OCT-05 3 0 7 42 3 6 2 0 63
(G)NOV-05 1 0 6 24 6 2 0 0 39
Dec-05 4 0 8 35 2 8 2 0 59
Jan-08 2 0 19 52 9 11 1 1 95
Feb-06 4 0 20 40 3 ] 1 0 74
Mar-06 3 0 16 56 10 5 2 1 a3
Apr-06 4 0 18 50 8 10 2 1 93
May-06 3 0 19 55 5 6 1 4 93
Jun-06 6 0 14 48 2 4 0 3 77
Jul-06 0 0 20 48 8 6 0 4 86
(H) AUG -06 6 0 18 72 2 [$) 1 1 106
Sep-06 11 0 25 62 5 4 2 0 109
Oct-06 11 0 20 62 3 5 2 2 105
Nov-06 3 0 26 47 3 9 7 2 97
Dec-06 5 0 26 49 7 1 6 0 94
JAN-07 11 0 20 50 2 9 0 0 92
Feb-07 8 0 30 67 4 15 0 6 130
(1)MAR-2007 8 0 34 66 9 9 3 0 129
Apr-07 11 0 22 57 9 15 2 0 116
May-07 8 0 32 65 7 13 2 1 128
Jun-07 8 0 27 61 5 10 4 6 121
Jul-07 10 0 21 56 10 12 4 4 117
Aug-07 8 0 25 73 9 14 0 1 130
Sep-07 6 0 14 63 12 10 3 1 109
Oct-07 5 0 22 66 3 9 5 2 112
Nov-07 10 0 20 75 8 11 8 1 133
Dec-07 6 0 24 57 9 7 3 1 107
Jan-08 8 0 19 46 12 12 3 2 102
Feb-08 9 0 17 46 6 5 1 0 84
TOTAL 565 0 6,157 14,535 1,261 1,982 625 56 25,181

(D) LIMITED OR NO TRAIN SERVICE DU E TO HURRICANE KATRINA AUGUST 25-28, 2005
(E) NO TRAIN SERVICE DUE TO HURRICANE RITA 09/20/05
(F) NO TRAIN SERVICE DUE TO HURRICANE WILMA 10/22/05-10/31/05
(G) NO TRAIN SERVICE DUE TO HURRICANE WILMA 11/01/05-11/03/05

(G) NO TICKET CHECKS DUE TO HURRICANE WILMA 11/04/05-11/11/05




MONTHLY BREAKDOWN OF CITATIONS

Comp.

el v;ﬁd:\rtiizn iEet lSiZIH:::: NoFHickEL of;':ﬁie Tral:l:;fer o?ig(a;f ‘ E[:;;/cTaif[I;et e
Violation
Mar-08 6 0 16 45 1 3 2 4 77
Apr-08 8 0 29 53 6 11 6 5 118
May-08 7 0 42 97 5 5 3 2 161
Jun-08 12 0 34 93 8 8 6 5 166
Jul-08 4 0 27 71 8 10 2 1 123
(H) AUG-08 3 0 14 71 3 3 6 1 101

Sep-08 3 0 17 68 4 4 7 1 104
Oct-08 5 0 24 74 4 3 1 1 112
Nov-08 1 0 17 61 2 1 8 0 90
Dec-08 2 0 25 77 2 14 10 2 132
Jan-09 6 0 22 64 14 6 7 2 121
Feb-09 4 0 36 65 5 6 3 2 121
Mar-09 10 0 26 51 11 10 0 0 108
Apr-09 8 0 20 62 9 9 2 1 111
May-09 9 0 23 76 10 7 3 1 129
Jun-09 6 0 21 74 6 4 1 0 112
Jul-09 4 0 26 77 9 4 5 1 126
Aug-09 4 0 25 107 9 1 4 1 151
Sep-09 3 0 16 a3 12 10 3 0 137
Oct-09 6 0 ) a7 4 6 4 0 149
Nov-09 6 0 31 99 6 11 4 0 157
Dec-09 2 0 22 63 11 3 8 0 109
Jan-10 2 0 9 57 5 5 3 0 81
Feb-10 4 0 19 58 8 1 0 0 90
Mar-10 1 0 20 72 11 2 0 1 107
Apr-10 0 0 13 66 7 2 0 0 88
May-10 2 0 21 62 7 0 0 0 92
Jun-10 2 0 14 63 9 2 2 0 92
Jul-10 2 0 21 59 10 6 1 0 99
Aug-10 2 0 9 69 9 1 1 1 92
Sep-10 1 0 8 55 10 2 0 0 76
Oct-10 1 0 18 87 14 3 2 0 125
Nov-10 0 0 8 73 4 3 2 1 91
Dec-10 2 0 11 60 5 1 0 0 79
Jan-11 1 0 3 49 4 2 1 0 60
Feb-11 1 1 0 34 0 0 2 0 38
Mar-11 0 0 1 29 2 1 1 0 34
Apr-11 0 0 0 36 3 2 0 0 41
May-11 0 0 0 17 0 0 2 0 19
Jun-11 0 0 0 1 0 0 0 0 1
Jul-11 0 0 0 0 0 0 0 0 0
TOTAL 705 1 6,877 || 17,120 || 1,518 || 2,154 737 89 29,201

(H)08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM FAY
AS OF 01/31/11 NEW EASY CARD / NEW TICKET VENDING MACHINES/TRAINING AND EDUCATION IN PROCESS
AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS




MONTHLY BREAKDOWN OF CITATIONS

. Comp. - .
Month Validation v&ﬁn Diacount || Vo Tieket | orerrie Traneter || Ticket || wiow || T
Aug-11 0 0 0 0 0 0 0
Sep-11 0 0 0 0 0 0
Oct-11 0 0 0 58 0 13 0 0 71
Nov-11 0 0 0 68 0 4 0 0 72
DEC--11 0 0 0 65 2 4 0 0 71
Jan-12 1 0 0 72 1 9 0 0 83
Feb-12 0 0 0 58 6 2 0 0 66
Mar-12 0 0 0 49 2 0 0 0 51
Apr-12 0 0 0 43 4 2 0 0 49
May-12 0 0 0 50 9 1 0 0 60
Jun-12 0 0 0 34 2 0 1 0 37
Jul-12 0 0 0 25 1 0 0 0 26
TOTAL 706 1 6,877 Il 17,642 1,545 2,189 738 89 29,787
AS OF 06/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS
10/20/11& 10/21/111 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
10/22/11 ONLY WARNINGS BEING ISSUED
AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
Month o P || Mumeert Nopmscel || NoTap  [[zone override Ne L"::s’er Outdated e Total
Aug-12 0 18 0 0 0 21
Sep-12 26 28
Oct-12 24 0 2 29
0
0
0
0
0
0
0
0
0
0
TOTAL 706 1 6,945 " 17,642 1,551 2,190 741 89 29,865

NEW WARNING FORMS ISSUED




MONTHLY BREAKDOWN OF WARNINGS

. Comp. AF EDP Ticket
12 Trip ) Ineligible ) Zone No Out Dated :

Dige Validation V?;‘;‘t?;n Discgc';unt NoTicket | o erride | Transfer | Ticket “,:; TS‘ Tekal
Oct-00 27 0 214 ! 8 1 171 0 4 425
Nov-00 33 0 220 ! 5 1 173 1 4 437
Dec-00 31 0 191 8 0 150 0 3 383
Jan-01 40 0 205 ¢ 6 1 132 2 1 387
Feb-01 27 0 164 ¢ 13 1 143 0 3 351
Mar-01 51 0 186 i 15 1 140 0 9 412
Apr-01 42 0 207 ¢ 1 1 171 0 22 444
May-01 40 0 272 | 4 0 153 0 16 485
Jun-01 57 0 211 ! 5 2 207 0 5 487
Jul-01 92 0 173 6 0 186 0 12 469
Aug-01 97 0 175 3 0 189 0 24 488
Sep-01 86 0 148 2 4 131 0 27 398
Oct-01 51 0 189 0 0 168 0 9 417
Nov-01 37 0 167 4 0 181 0 11 400
Dec-01 40 0 186 0 0 152 0 3 381
Jan-02 49 0 218 2 0 144 0 4 417
Feb-02 35 0 218 7 0 152 0 2 414
Mar-02 28 0 217 4 0 126 0 2 377
Apr-02 23 0 231 2 1 163 0 0 420
May-02 29 0 263 0 1 148 0 4 445
Jun-02 29 0 215 2 1 143 1 4 395

(A) JUL-02 18 0 206 392 43 134 18 6 817
Aug-02 33 0 234 398 43 104 28 1 841
Sep-02 30 0 204 391 44 148 24 2 843
Oct-02 28 0 280 376 43 155 20 1 903
Nov-02 35 0 287 424 40 93 19 5 903
Dec-02 16 0 282 494 40 117 11 1 961
Jan-03 22 0 289 470 45 a3 13 1 933
Feb-03 14 0 310 401 52 84 20 0 881
Mar-03 10 0 252 384 31 68 8 3 756
Apr-03 5 0 224 407 25 124 9 1 795
May-03 5 0 214 382 25 79 9 0 714
Jun-03 6 0 223 386 31 73 14 5 738
Jul-03 4 0 212 436 25 112 17 22 828
Aug-03 6 0 161 370 23 113 21 9 703
Sep-03 10 0 167 382 21 143 7 6 736
Oct-03 11 0 282 478 33 141 24 1 970
Nov-03 9 0 329 422 25 149 16 0 950
DEC-03 8 0 327 473 22 170 14 0 1014
Jan-04 12 0 304 455 23 152 11 1 958
Feb-04 5 0 275 455 22 144 24 1 926
Mar-04 9 0 272 478 24 132 26 0 941
Apr-04 9 0 114 442 24 91 21 1 702
May-04 6 0 134 389 24 89 15 0 657
Jun-04 5 0 232 558 29 156 22 ) 1007
Jul-04 3 0 213 520 28 128 24 1 917

SUBTOTAL| 1,263 | 0 | 10,307 | 10,860 | 800 | 6,315 | 439 | 242 30,226

(A) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE

(A) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE




MONTHLY BREAKDOWN OF WARNINGS

12 Tri Comp. 5.5 EDP Ticket
oate || antion nga‘;f;n &iﬁfﬁ"ﬁi No Ticket | guertce ToaR g il Tow
Aug-04 20 0 250 557 37 143 13 9 1029
(B) SEPT -0 34 0 102 285 16 51 11 6 505
Oct-04 36 0 190 476 26 118 11 14 871
Nov-04 66 0 145 535 29 112 9 8 904
Dec-04 @ 45 0 125 526 22 125 24 6 873
Jan-05 | 75 0 210 639 25 165 24 ] 1147
Feb-05 61 0 168 608 29 154 34 1 1055
Mar-05 36 0 220 681 32 150 20 1 1140
Apr-05 53 0 289 763 a7 234 29 5 1420
May-05 48 0 297 681 51 199 17 4 1297
Jun-05 65 0 223 727 47 147 22 6 1237
Jul-05 1 0 250 651 44 155 36 4 1181
(C) AUG-05; 38 0 237 584 49 165 32 3 1108
(D) SEPT-0E 28 0 236 645 44 143 16 6 1118
(E) OCT-05; 32 0 208 502 27 112 12 5 898
(FyNOV-05: 26 0 128 442 27 72 6 1 702
Dec05 : 28 0 315 731 48 129 24 9 1284
Jan-06 29 0 378 773 37 192 34 14 1457
Feb-06 3 0 340 756 54 142 21 18 1368
Mar-06 54 0 338 1042 49 182 24 9 1698
Apr-06 65 0 451 888 57 175 28 16 1680
May-06 61 0 486 981 53 240 25 22 1868
Jun-06 | 36 0 471 903 21 208 23 13 1675
Jul-06 57 0 476 988 23 150 29 15 1738
(G) Aug-06'! 65 0 508 969 28 198 26 8 1802
Sep-06 ! 63 0 468 909 31 214 36 8 1729
Oct-06 76 0 524 1079 36 220 40 11 1986
Nov-06 56 0 461 969 21 235 41 11 1794
Dec-06 62 0 612 1048 37 235 36 15 2045
Jan-07 80 0 637 1009 52 284 21 20 2103
Feb-07 ! 94 0 632 1055 52 316 37 34 2220
(H) MAR-07: 105 0 681 1080 60 350 45 14 2335
Apr-07 106 0 749 1164 75 351 42 22 2509
May-07 107 0 849 1218 73 421 53 20 2741
Jun-07 128 0 840 1043 48 388 40 32 2519
Jul-07 93 0 808 1040 74 399 51 28 2493
Aug-07 73 0 819 1240 79 364 23 16 2614
Sep-07 85 0 708 1062 53 318 35 12 2273
Oct-07 97 0 776 1295 83 372 58 16 2697
Nov-07 95 0 690 1215 108 264 57 18 2448
Dec-07 91 0 694 1226 | 71 261 55 21 2419
%ﬁlﬁ 0 28,206 | 45845 | 2,676 | 15,168 | 1,659 752 98,206
AIN SERVICE -HURRICANE FRANCES-9/ 2-12/04 LIMITED/NOG TRAIN SERVICE-HURRICANE JEANNE-OI25-20/08

(C) LIMITED OR NO TRAIN SERVICE-HURRICANE KATRINA 8/25-28/05

(E) NO TRAIN SERVICE -HURRICANE WILMA 10/22/05-10/31/05

(G) NO TRAIN SERVICE -TROPICAL STORM ERNESTO 08/28-08/29/06

(H)3/9/2007

{H)03/28/07-03/30/07 P60S, P609, P630 (3 TRAINS ANNULLED)
(H)03/28/07-P614-P619 (6 TRAINS)REDUCED TICKET CHECK-TRAINS 45 MINUTES LATE OR MORE

TICKET CHECKS SUSPENDED BY SFRTA -TRACK WORK

(D} NO TRAIN SERVICE DUE TO HURRICANE RITA 09/20/05
(F) NO TICKET CHECKS-HURRICANE WILMA 11/01/05-11/11/05

03/15/07 SFRTA PASSENGER SURVEY



MONTHLY BREAKDOWN OF WARNINGS

i Cf)mp. - EDP Ticket

oate | orcaton o syl ECRLETY [Pl R o o Tota|
Jan-08 105 0 846 1229 69 233 44 19 2545
Feb-08 83 0 641 1106 82 209 42 16 2179
Mar-08 98 0 2 1273 62 211 43 19 2478
Apr-08 103 0 823 1230 68 208 35 15 2482
May-08 96 0 908 1400 54 192 54 19 2723
Jun-08 116 0 1025 | 1270 42 192 62 36 2743
Jul-08 103 0 799 1285 49 240 56 26 2558
[lH) AuG-08. 62 0 616 1192 55 219 63 22 2229
Sep-08 | 84 0 518 1360 66 242 53 16 2339
Oct-08 61 0 579 1422 101 241 82 21 2507
Nov-08 50 0 460 1210 71 186 57 7 2041
Dec-08 71 0 618 1376 100 228 88 10 2491
Jan-09 79 0 538 1332 119 249 39 21 2377
Feb-09 76 0 534 1194 99 208 60 14 2185
Mar-09 54 0 633 1392 120 230 57 14 2500
Apr-09 72 0 655 1334 128 239 66 19 2513
May-09 99 0 684 1420 117 266 53 19 2658
Jun-09 80 0 583 1460 131 256 65 26 2601
Jul-09 58 0 563 1608 133 218 48 18 2646
Aug-09 67 0 544 1604 146 269 66 20 2716
Sep-09 62 0 536 1512 141 259 61 15 2586
Oct-09 61 0 560 1499 | 126 262 60 13 2581
Nov-09 63 0 532 | 1462 | 136 206 67 14 2480
Dec-09 62 0 | 592 1634 | 132 239 43 14 2716
Jan-10 42 0 | 459 1505 | 119 203 44 9 2381
Feb-10 42 0 504 1451 167 196 40 15 2415
Mar-10 52 0 524 1737 172 255 38 17 2795
Apr-10 46 0 516 1629 121 227 41 10 2590
May-10 40 0 542 1646 119 176 33 15 2571
Jun-10 53 2 530 1520 152 185 50 13 2505
Jul-10 45 0 549 1648 139 160 34 15 2590
Aug-10 45 0 475 1626 136 151 20 . 9 2462
Sep-10 26 0 413 1628 110 + 166 2% | 13 2382
Oct-10 35 0 423 | 1610 145 | 140 31 14 23098
Nov-10 38 0 414 | 1745 102 | 204 49 6 2558
Dec-10 39 0 354 | 1760 113 = 164 37 7 2474
Jan-11 23 0 369 1814 97 152 59 1 2515
Feb-11 28 4 47 1272 59 59 63 3 1535
Mar-11 5 0o ., 19 | 1506 113 79 86 0 1808
Apr-11 9 o | 30 | 1676 180 85 82 0 2062
May-11 4 1 13 1011 147 65 54 1 1296

Jun-11 0 0 0 0 0 0 0 0 0

Jul-11 0 0 0 0 0 0 0 0 0

SUBTOTAL| 6,247 7 50,036 | 105,433 | 7,214 | 23,337 | 3,810 | 1,333 197,417

(H)08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM FAY
A AARR SR TIAIZET VIERINIAR MACHINEQ/TRAINING AND FDLUCATION IN PROCESS

aimvas




MONTHLY BREAKDOWN OF WARNINGS

A Comp. o EDP Ticket“

owe | 20w | o | o | o | G2, | e, |08 wore] o
Aug-11 0 0 0 0 0 0 0 0
Sep-11 0 0 3 0 0 0 0 3
Oct-11 85 0 2 3101 230 175 104 0 3697
Nov-11 27 0 5 2836 241 176 85 0 3370
Dec-11 47 0 2 2798 223 199 94 0 3363
Jan-12 99 0 5 2973 239 200 111 0 3627
Feb-12 52 0 9 2576 177 162 91 0 3067
Mar-12 39 0 15 2768 200 188 133 0 3343
Apr-12 38 0 6 2619 211 147 108 0 3129
May-12 43 0 10 2734 233 170 74 0 3264
Jun-12 23 0 7 2486 202 175 67 0 2960
Jul-12 31 1 5 2587 209 159 89 0 3081

6,731 8 50,102 132,914“ 9,379 || 25,088 || 4,766 | 1,333 230,321

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS
10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
10/22/11 ONLY WARNINGS BEING ISSUED
AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

wotn [ zzoe [ e Jrommsen] s | e, || owons | Gy | To
Aug-12 41 118 2188 283 238 138 72 0 3078
Sep-12 73 225 1941 367 165 127 71 1 2970
Oct-12 102 270 1979 467 197 182 94 0 3291
0
0
0
0
0
0
0
0
0
0
TOTAL 6,947 " 621 56,210 || 134,031 | 9,979 25,535 5,003 1,334 239,660

NEW WARNING FORMS ISSUED




G35

TWC/SFRTA

FEDERAL (TSA) DIRECTIVES VIOLATIONS

FOR OCTOBER 2012

TSA Directive #13

“Inspect each passenger rail car for suspicious persons, items, or any unattended items.”

TSA
Incident \ Directive CPO
Date Report # Location Violation Remarks ID#
#
NO INCIDENTS REPORTED

TSA Directive #15 “If equipped with locking mechanisms, lock all doors which allow access to the Engineers or Train

Operators cab or compartment.”

SFRTA/Wackenhut

Page 1

November 5, 2012




CLASSIFICATIONS BREAKDOWN
OCTOBER 2012

CLASSIFICATION

ABANDONED VEHICLE

ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE

ARSON

ASSAULT AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT / CPO
BATTERY - AGGRAVATED
BATTERY TRANSIT AGENT / CPO
BATTERY

BICYCLE VIOLATIONS
BIOLOGICAL RELEASE
BOMBING

BOMB THREAT

BRUSH FIRE
BURGLARY-ATTEMPT
BURGLARY STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CAMERA MONITORING CENTER
CHEMICAL RELEASE

CIVIL DISTURBANCE

CREDIT CARD FRAUD

CRIMINAL MISCHIEF GRAFFITTI 5
CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DOMESTIC VIOLENCE

DRUG OFFENSE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION
ESCALATOR MALFUNCTION
FALSE IDENTIFICATION




CLASSIFICATIONS BREAKDOWN
OCTOBER 2012

CLASSIFICATION

FARE EVASION

12 TRIP NO TAP

COMPLIMENTARY TICKET
INSUFFICIENT FUNDS

MISUSE OF DISCOUNT EASY CARD
NO BUS/METRORAIL TRANSFER

0
0
0
0
0

NO PHYSICAL TICKET

NO SFRTA TRANSFER TICKET

NO TAP EASY CARD

OUTDATED

ZONE OVERRIDE
TOTAL

COUNTERFEIT/ALTERED TICKET
FIRE

GRADE CROSSING PROBLEM
HIJACKING

ILLNESS

INJURY

INJURY-CPO

INFORMATION / MISCELLANEOUS
INTERFERING W/ TRAIN
INTOXICATED PERSON
INVESTIGATION

KIOSK PROBLEM

LOST/FOUND PROPERTY
LOUD MUSIC

LUGGAGE

MISSING PERSON

MISSING PERSON-LOCATED
MOTOR VEHICLE ACCIDENT
NUCLEAR RELEASE

PARKING PROBLEM

PARKING LOT ACCIDENTS
PARKING LOT VIOLATIONS
PAYPHONE MALFUNCTION
PULLED EMERGENCY STOP
RECOVERED STOLEN PROPERTY
RIDING ON OUTSIDE OF TRAIN
ROBBERY
ROBBERY-ATTEMPT
ROBBERY ARMED

SABOTAGE

SAFETY HAZARD

SEXUAL BATTERY

24

w N O O

29

AED

102
0
270
o
53
1979
129
467
94
197
3291

CITATION WARNED ARREST

0

- OO0 00O - 00O OO o

3321

59

114

13

31




CLASSIF

ICATIONS BREAKDOWN
OCTOBER 2012

CLASSIFICATION

SEX OFFENSE (OTHER)

SIGN PROBLEM

SLIP AND FALL

SMOKING ON TRAIN

SOLICITATION

STUDENT INCIDENT
BAK MIDDLE SCHOOL
DREYFOOQOS HIGH SCHOOL
G STAR
LAKE WORTH
ROOSEVELT MIDDLE SCHOOL
BOYNTON BEACH
OTHER

SURFBOARDS ON TRAIN

SUSPICIOUS INCIDENT

SUSPICIOUS PERSON

SUSPICIOUS VEHICLE

SUICIDE ATTEMPT

TELEPHONIC THREAT

THEFT

THEFT-ATTEMPTED

THROWING OBJECT AT TRAIN

TRAIN VS ANIMAL

TRAIN VS BICYCLE

TRAIN VS PEDESTRIAN

TRAIN VS FIXED OBJECT

TRAIN VS VEHICLE

TRESPASS

TVM GATE MALFUNCTION

TVM MALFUNCTION

UNAUTHORIZED ANIMAL

VALIDATOR MALFUNCTION

WEAPON-COMPLAINT

WEAPON-CONCEALED

SPECIAL ASSIGNMENT:MONITOR CHECKS

12

N

12

72

TOTAL INCIDENTS 3713




SIX MONTH CRIME ANALYSIS
2012

CLASSIFICATION

MAY

JUNE

JULY

AUG

SEP

ocCT

ILLNESS

INJURY

INJURY-CPO
INTERFERING W/ TRAIN
INTOXICATED PERSON
INVESTIGATION

KIOSK PROBLEM
LUGGAGE

LOST/FOUND PROPERTY
LOUD MUSIC

MISCELLANEOUS/INFORMATION

MISSING PERSON

MISSING PERSON-LOCATED
MOTOR VEHICLE ACCIDENT
PARKING PROBLEM
PARKING LOT ACCIDENTS
PARKING LOT VIOLATIONS
PAYPHONE MALFUNCTION
PULLED EMERGENCY STOP

RECOVERED STOLEN PROPERTY

RIDIDNG ON OUTSIDE OF TRAIN

ROBBERY

ROBBERY ARMED
ROBBERY ATTEMPT
SAFETY HAZARD

SEXUAL BATTERY

SEX OFFENSE (OTHER)
SIGN PROBLEM

SLIP AND FALL

SMOKING ON TRAIN
SOLICITATION

STUDENT INCIDENT
SURFBOARDS ON TRAIN
SUSPICIOUS INCIDENT
SUSPICIOUS PERSON
SUSPICIOUS VEHICLE
SUICIDE ATTEMPT
TELEPHONIC THREAT
THEFT
THEFT-ATTEMPTED
THROWING OBJECT AT TRAIN
TRAIN VS ANIMAL

TRAIN VS BICYCLE

TRAIN VS PEDESTRIAN
TRAIN V8 VEHICLE

TRAIN VS FIXED OBJECT
TRESPASS

TVM GATE MALFUNCTION
TVM MALFUNCTION
VALIDATOR MALFUNCTION
WEAPON COMPLAINT

TOTAL REPORTS

4
4

88

51

19

67

N G U Y

NN

10
2
83
9

91

54

11

101

5
3
58
6

106

54

12

70

10
4

72
1

96

55

23

53

1"
5
83
1

95

52

13

22

68

114

59

31

12

12

72

3735 | 3441 | 3510 | 3512 | 3346

3713




SIX MONTH CRIME ANALYSIS

2012

CLASSIFICATION

MAY

JUNE

JULY AUG

SEP

OCT

ABANDONED VEHICLE

ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE/TRAIN
ARSON

ASSAULT-AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT/ CPO
BATTERY - AGGRAVATED
BATTERY - TRANSIT AGENT / CPO
BATTERY

BICYCLE VIOLATIONS

BOMBING

BOMB THREAT

BURGLARY

BURGLARY ATTEMPT
BURGLARY-STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CAMERA MONITORING CENTER
CHEMICAL RELEASE

CIVIL DISTURBANCE
COUNTERFEIT/ALTERED TICKET
CREDIT CARD FRAUD

CRIMINAL MISCHIEF

CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DRUG OFFENSE

DOMESTIC VIOLENCE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ESCALATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION

FARE EVASION- CITATIONS
FARE EVASION-WARNINGS

FARE EVASION-ARREST
FALSE IDENTIFICATION

FIRE

GRADE CROSSING PROBLEM
HIJACKING

e

60
3264

1

23

W b 2N

37
2960
2

11

26
3081
2

13

21
3078

14

29
3291

SUB-TOTAL| 3378

3077

3158

3152

3057

3367




NTD INTERNET REPORTING

NON MAJOR SECURITY
Oct-12 Part |
INCIDENTS ONLY
N Transit ;;?:llstl; Transit Other Trespasser Other Total
Forcibile Rape Pascsngers’ oouipants  CTPIoYees Workers Incidents
In Vehicle 0 0
In Revenue Facility 0 0
Non Revenue Facility 0 0
Right Of Way/Roadway 0 0
Robbery
In Vehicle 0 0
In Revenue Facility 0 0
Non Revenue Facility 0 0
Right Of Way/Roadway 0 0
Aggravated Assaults
In Vehicle 0 0
In Revenue Facility 0 0
Non Revenue Facility 0 0
Right Of Way/Roadway 0 0
Burglary
In Vehicle 0 0
In Revenue Facility Structure 0 0
Non Revenue Facility 0 0
Right Of Way/Roadway 0 0
Larceny/Theft Offenses
In Vehicle 0 0
In Revenue Facility Includes 1 1
Non Revenue Facility Burglary 0 0
Right Of Way/Roadway Vehicle 0 0
Motor Vehicie Theft
In Vehicle 0 0
In Revenue Facility Includes 2 2
Non Revenue Facility Attempts 0 0
Right Of Way/Roadway 0 0
Arson

In Vehicle Lo [ | L | | 11 | L il [ o 1




MONTHLY SUBCONTRACTOR UTILIZATION REPORT

INSTRUCTIONS: This form must be filed each month to report actual Subcontractors participation by SFRTA certified firms for work done the proceeding
month.

Contract Contract Reporting
Number: 11-003 Name: Armed Security, Fare Enforcement and Revenue Collection Period: 10/01/2012-10/31/2012
Prime Contract
Firm:__G4S SECURE SOLUTIONS, USA Amount (as Amended) $_27.187.835.00
Total Invoiced Amount this period; 30
Total Invoiced to Date;  $0.00
Name of Subcontractor If DBE Minority Group* | Gender M/F | Description of Work | Type of Work® | Starting Date Completion Date
N/A

* Minority Group Enter: B-Black American [-Asian American H-Hispanic American N-Native American P-Asian Pacific American O-Other
* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

® If prime fim is a certified DBE firm, the prime firm’s quarterly activity must also be reported.
@® This form must be completed monthly and submitted with firm’s application for payment.



MONTHLY SUBCONTRACTOR UTILIZATION REPORT

Contract Contract Reporting

Number: 11-003 Name: Armed Security, Fare Enforcement and Revenue Collection Period: 10/01/2012-10/31/2012
Prime Contract

Firm:  G4S SECURE SOLUTIONS. USA Amount (as Amended) $_27.187,835.00

Total amount invoiced for Subcontractors this period: $0
Total amount invoiced for DBE subcontractors this period: $0
Total amount invoiced for Subcontractors to Date: $0
Total amount invoiced for DBE Subcontractors to Date: $0
Name of Sugggﬂ;tlrtact Amount Invoiced Amount Invoiced Amount Paid Amount Paid To Percentage
Subcontractor (As Amended) This Period To Date This Period Date Complete
N/A $0 $0 $0 $0

* Minority Group Enter: B-Black American |-Asian American H-Hispanic American N-Native American P-Asian Pacific American O-Other
* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

® If prime firm is a certified DBE firm, the prime firm’s quarterly activity must also be reported.
@® This form must be completed monthly and submitted with firm’s application for payment.




MONTHLY SUBCONTRACTOR UTILIZATION REPORT

1) Did any of the DBE subcontractors rent/lease equipment from the prime consultant or an affiliate company during the report period?
If yes, explain the arrangement, including a description of the equipment and the cost.

NO

2) Did any of the DBE subcontractors utilize employees or former employees of the prime consultant or an affiliate company
during the reporting period?

NO

3) Did any of the DBE subcontractors subcontract any portion of its work to a non-DEB during the report period? If yes, explain fully.

NO

4) Has the scope of work or the subcontract amount of any of the DBE subcontractors changed since the last report? If yes, explain fully.

NO

By signing this form, the person individually and on behalf of the Firm represents to the SFRTA that the information contained on both the above forms is
complete truthful, and accurate.

AUTHORIZED SIGNATURE: TITLE: ADMINISTRATIVE ASSISTANT DATE: November 6, 2012




4 G4S Secure Solutions USA
6499 Powerline Road Suite 300
Fort Lauderdale FL 33309

Telephone: 954.771.5005
Fax: 954.771.5408
www.g4s.com/us

MEMORANDUM
To: Mr. Steven J. Collister, Project Manager, G4S/SFRTA
From: Richard D. Cannon, Jr. Investigator, ID #276
SUBJECT: MONTHLY ACTIVITY REPORT — OCTOBER 2012
Date: Monday, Nov 5" 2012

| was assigned the following tasks for the month of: OCTOBER 2012:

As the Court Liaison Officer: | maintained contact with the Clerk of the Court, North County
Regional Courthouse, Deerfield Beach, FL. | also handled the filing, service and return of
subpoenas served to Custom Protection Officers assigned to the G4S/SFRTA Project. |
attended all court hearings involving G4S/SFRTA/ Fare Evasion matters and tracked criminal
cases.

As the Citation Coordinator: | managed the review, sorting and filing of Citations. | filed 29
citations at the North County Regional Courthouse. | also processed any voided citations and
conducted inquiries as directed by the County Court Judge, related to Fare Evasion
Citations. | conducted CPR/AED training for personnel assigned to the G4S/SFRTA Project,
as well as entry-level training to newly assigned Transit Agents.

As the Investigator: | investigated or conducted inquiries into 7 incidents:

e SFRTA IR #: 06-12-1228 — Train vs. Pedestrian — (Pending M.E. / P.D. Reports)
SFRTA IR #: 06-12-3115 — Train vs. Pedestrian — (P.D. Reports)
06-12-0797 /0844 — Battery on CPO — Pending Judicial Action, 17" Judicial Circuit



SFRTA IR #: 10-12-285 — Violation of Post Orders - (Sustained — Written Counseling)
SFRTA IR #: 10-12-309 — Train vs. Vehicle - (Fatality) — Pending M.E. / P.D. Reports
SFRTA IR #: 10-12-2852 / 2944 - (Sexual Offense) — (Investigation Pending)
COMPLAINT # 18529 — Allegation of Discrimination — ( Unfounded)

In addition, | obtained various police reports pertaining to incidents involving the SFRTA.
Refresher training regarding interpersonal relations and conflict management were conducted. In
addition, | conducted CPR/AED Re-Certification / CSX Roadway Worker Training. Lastly, |
continued to provide support, logistical and troubleshooting services to the Safety & Security
Administrator, as well as the Project Manager.

rdc/
cc: Mr. Allen R. Yoder



Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date ( 10/1/2012) thru (10/1/2013)

Project Manager

Conrtact # Contract Title Start Date Contract Duration
Contract Administrator Contract Name Expiration Date Renewal
projectmagr

Contract Class: Payables

Brad Barkman TRANSITION DISP TRAIN CTRL AND YARD SERV 02/01/2007 6 Year Term

06-101 010512 NATIONAL RAILROAD PASSENGER 03/31/2013 5 year base term. 5 - 1 year renewal options. 1 option
JOE RODRIGUEZ exercised, 4 options remaining.

Brad Barkman LOCOMOTIVE FUELING SERVICES 01/14/2008 5 Year Term

07-001 010961 MACMILLAN OIL COMPANY OF FL 01/13/2013 No renewal options

JOE RODRIGUEZ

Dan Mazza EMERGENCY TRACKWORK FOR NEW RIVER BRIDGE 02/14/2008 5 Year Term

07-004 010982 ROADMASTER ENGINEERING, INC. 02/13/2013 No renewal options

JOE RODRIGUEZ

Bonnie Arnold MARKETING AND ADVERTISING SERVICES 06/30/2008 5 Year Term

08-003 010050 BITNER GOODMAN INC 07/10/2013 No renewal options

BOBBY BECKER

Vicki Wooldridge STATE LEGISLATIVE CONSULTANT SERVICES 07/01/2010 3 Year Term

10-010 010142 ERICKS CONSULTANTS 06/30/2013 2 - 1 year renewal options. Both options remaining.
BOBBY BECKER

491919049 Dana



Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date ( 10/1/2012) thru (10/1/2013)

Project Manager

Conrtact # Contract Title Start Date Contract Duration
Contract Administrator Contract Name Expiration Date Renewal
projectmar
James DeVaughn SFEC TMA BUS SERVICE 07/01/2010 3 Year Term
10-014 010338 SFEC TMA 06/30/2013 4 1-year renewal options. 2 options exercised and 2
options remaining.
BOBBY BECKER
DOWNTOWN FLL TMA BUS SERVICES 10/01/2010 3 Year Term
11-004 010134 DOWNTOWN FT LAUDERDALE TMA 09/30/2013 1 renewal option - option has been exercised.

BOBBY BECKER
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Contract Actions Executed
Under The General Counsel's Authority
For The Month of October 2012

AGENDA ITEM NO: N

T
Date Signed Contract /Purchase Order No. Contract Amount Term
Action $
N/A N/A N/A

There are currently no Contract Actions executed at this time .

N/A

N-ConActsLegal1012.xlsx

12/6/2012
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