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MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE MEETING 
SEPTEMBER 27, 2012 

 
 
A meeting of the South Florida Regional Transportation Authority (SFRTA/Tri-Rail) 
Construction Oversight Committee was held at 1:00 p.m. on Thursday, September 27, 2012 at 
the offices of SFRTA/Tri-Rail, 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS PRESENT: 
Jim Cummings, Board Member, SFRTA 
 
ALSO PRESENT: 
Joseph Giulietti, Executive Director, SFRTA 
Teresa Moore, General Counsel, SFRTA 
Chris Bross, Director, Procurement, SFRTA 
Brad Barkman, Director of Operation, SFRTA 
Daniel Mazza, Director of Engineering & Construction, SFRTA 
Bryan Kohlberg, Contract Specialist, SFRTA 
Brandy Creed, Program Manager, SFRTA 
 
 
CALL TO ORDER: 
Mr. Bross called the meeting to order at 1:15 p.m. and stated that this was a Public Meeting of 
the Construction Oversight Committee. 
 
MOTION TO APPROVE:   
 
Minutes of the April 26, 2012 Construction Oversight Committee Meeting.   
 
Hearing no discussion, this item was approved by Mr. Cummings. 
 
MOTION TO APPROVE:    Change Order No. 1 to Agreement No. 10-005 between SFRTA 
and Brookville Equipment Corporation for an additive lump sum amount of $7,670,000.00 to 
exercise options for 2 of 17 fully compliant locomotives and revised milestone payment schedule 
for these options.   
(Unilateral)(Additional Work) 
 
Hearing no discussion, this item was approved by Mr. Cummings. 
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MOTION TO APPROVE:    Change Order No. 2 to Agreement No. 10-005 between SFRTA 
and Brookville Equipment Corporation for an additive lump sum amount of $378,572.00 for the 
Positive Train Control readiness package application.     
 (Bilateral)(Additional Work) 
 
Hearing no discussion, this item was approved by Mr. Cummings. 
 
MOTION TO APPROVE:  Change Order No. 4 to Agreement No. 11-008 between SFRTA 
and Gonzalez & Sons Equipment, Inc. for an additive lump sum amount of $623,659.00 to 
provide the remainder of materials to connect Phase 1 tracks to existing tracks, including labor 
and equipment required to complete phase 2 of this project.   
(Bilateral)(Additional Work) 
 
Hearing no discussion, this item was approved by Mr. Cummings. 
 
 
ADJOURNMENT: 
 
There being no further business to discuss, the meeting was adjourned at 1:20 p.m. 



                     

                                                                                                                            
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)  

MEETING - SEPTEMBER 18, 2012 

 

 

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 

September 18, 2012 in the Boardroom of the South Florida Regional Transportation Authority 

(SFRTA), Administrative Offices located at 800 NW 33
rd

 Street, Suite 100, Pompano Beach, Florida 

33064. 

 

COMMITTEE MEMBERS/ALTERNATES PRESENT: 

 

Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4 

Ms. Nilia Cartaya, Miami-Dade Transit (MDT) 

Mr. William Cross, South Florida Regional Transportation Authority (SFRTA) 

Ms. Kim Delaney, Treasure Coast Regional Planning Council (RPC) 

Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 

Mr. James Murley, South Florida RPC 

Mr. Joseph Quinty, SFRTA 

Mr. Jonathan Roberson, Broward County Transit (BCT) 

Ms. Irma San Roman, Miami-Dade MPO 

Mr. Gustavo Schmidt, FDOT District 4 

Mr. Phil Steinmiller, FDOT District 6 

Mr. Greg Stuart, Broward MPO 

Mr. Fred Stubbs, Palm Tran 

Mr. Randy Whitfield, Palm Beach MPO, Chairman 

 

ALSO PRESENT: 

    

Ms. Loraine Cargill, SFRTA 

Ms. Brandy Creed, SFRTA 

Ms. Barbara Handrahan, SFRTA 

Mr. Mike Lulo, SFRTA 

Ms. Elaine Magnum, SFRTA 

Ms. Carla McKeever, SFRTA 

Mr. David Orshefsky 

Ms. Jill Quigley, Jacobs 

Mr. Carlos Roa, Miami-Dade MPO 

Ms. Jessica Vargas Astaiza, Tindale-Oliver & Associates 

Ms. Lynda Westin, SFRTA 

Ms. Natalie Yesbeck, SFRTA 

Mr. Eric Zahn, SFRTA 

 

   CALL TO ORDER 

 

The Chair called the meeting to order at 10:35 a.m.   
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ROLL CALL 
 

The Chair requested the roll call. 

 

PLEDGE OF ALLEGIANCE 

 

 

AGENDA APPROVAL – Additions, Deletions, Revisions 

 

A motion was made by Mr. Fred Stubbs to approve the agenda.  The motion was seconded by Ms. Kim 

Delaney.  The motion was called to a vote and carried unanimously.   

 

DISCUSSION ITEMS 

 

MATTERS BY THE PUBLIC – None 

 

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to require 

review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 

desired by any Committee Member, however, that item may be removed from the Consent Agenda and 

considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     

               July 11, 2012. 

 

Mr. Fred Stubbs made a motion to approve the meeting minutes.  The motion was seconded by Mr. 

Gustavo Schmidt.  The motion was called to a vote and carried unanimously. 

 

A motion was made by  

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 

voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

None. 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1. -  INFORMATION: Job Access Reverse Commute (JARC) and New Freedom (NF) Programs 

 

Ms. Natalie Yesbeck of SFRTA presented an overview of past JARC and NF funding cycles.  Ms. 

Yesbeck explained that there is an ongoing monitoring process for projects that are awarded JARC and 

NF funds.  She then identified projects that received funds during these past cycles, with emphasis on the 
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individual projects that have been cancelled or are now in jeopardy of being cancelled.  Sponsors of these 

projects that have been cancelled or are now in question are a mix of non-profit organizations and public 

agencies.  Ms. Yesbeck and Ms. Carla McKeever both noted that SFRTA is working with individual 

agencies to try and salvage the projects that are now facing cancellation.  Ms. Yesbeck stated that the 

“Call for Projects” announcement for the next competitive cycle of JARC and NF funds will occur in 

October.  She said that further details on the new JARC and NF funding cycle will be provided at the 

next PTAC meeting. 

 

Committee questions included inquiries about individual projects and clarification of past JARC and NF 

funding cycles.  Mr. Stubbs asked if JARC and NF funds for projects that have been or will be cancelled 

could be reallocated to other project here in the region.  Ms. Yesbeck replied that the most likely 

outcome is that funds for these cancelled projects would be returned to the national pot of JARC and NF 

funds.        

 

I2. -  INFORMATION: SFRTA Transit Development Plan (TDP) FY 2014-2023 Major Update 

 

Ms. Yesbeck gave a brief overview of SFRTA’s early efforts to develop a new TDP Major Update.  Ms. 

Yesbeck noted that a scope of services outline has been formulated by staff and that coordination is 

occurring with one of SFRTA’s general planning consultant teams.  Mr. Joseph Quinty of SFRTA added 

that a lot has changed since the last TDP Major Update in 2008 and staff is eager to overhaul numerous 

aspects of the TDP.  Mr. Greg Stuart asked about the proposed schedule of the SFRTA TDP.  Mr. Quinty 

responded that SFRTA plans to have the document completed in the Summer of 2013 and submitted to 

FDOT prior to the September 1, 2013 deadline.      

 

I3. -  INFORMATION: SFRTA Capital Projects Update (Part 1of 2) 

 

Mr. Quinty introduced this item, noting that SFRTA staff wanted to provide a progress update on 

projects that may have come before the PTAC during the planning stages or involved funds from some of 

our partner agencies.  Mr. Quinty stated that this update would focus on Tri-Rail station projects, with 

next month focusing on new rolling stock.  Ms. Brandy Creed of SFRTA Engineering staff gave an 

overview of Pompano Beach Station improvements.  Ms. Creed showed renderings of the station 

overhaul, which will include new extended platform canopies, a new pedestrian bridge/stair 

tower/elevator, improved circulation and bus access, a new bus canopy, and numerous environmentally 

friendly features such as solar panels.  Ms. Creed noted that the Pompano Station project has received a 

federal TIGGER grant for these environmental features and federal New Freedom funds for the 

pedestrian bridge.  LEED Gold certification will be sought for the project, which has completed 100% 

design plans.  Ms. Creed also gave an overview of upgrades at the Opa-Locka Tri-Rail Station.  She 

explained that SFRTA is working to utilize a vacant lot (owned by FDOT) adjacent to the station for 

parking and circulation improvements.  Ms. Creed noted that bus and shuttle connections at the station 

are critical, and that bus circulation and canopy improvements are a key element of the project.  She 

stated that the project has reached 30% design plans.   

 

Committee members asked if coordination has been occurring with BCT at the Pompano station and with 

MDT at the Opa-Locka station.  Ms. Creed and Mr. William Cross responded by mentioning the 

interagency coordination that has been taking place for these two station projects.  Mr. James Murley 

inquired about coordination with the City of Opa-Locka, noting that a number of HUD grants have been 

awarded to the city and they are actively seeking to use the rail station as a hub and economic catalyst. 
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Mr. Quinty gave the last portion of the presentation, which covered SFRTA’s Station Heavy 

Maintenance program.  Mr. Quinty provided an overview of the heavy maintenance elements, which 

included painting, rust removal, roof repairs and various other improvements such as drainage, signs, 

fencing, and hardware.  Mr. Quinty explained that the most extensive painting had taken place at the 

Deerfield Beach Station.  He shared slides showing photos of “before” conditions, in-progress painting, 

and “after” conditions.          

 

I4. -  INFORMATION: Tri-Rail Coastal Service 

 

Mr. Cross and Mr. Quinty gave an overview of SFRTA activities and outstanding issues related to the 

development of Tri-Rail Coastal Service.  Mr. Cross emphasized that tasks initiated as part of SFRTA’s 

Fast Start Plan are coming to an end and that SFRTA’s recent technical efforts have been in support of 

the SFECC Study.  Mr. Cross spoke briefly about SFRTA’s Station Area Market & Economic Analysis 

for proposed FEC stations and about the monthly updates that have been requested by the SFRTA 

Governing Board.  He also noted some initial progress in developing a framework for a FDOT & SFRTA 

agreement to formalize roles and responsibilities for this project and how to specifically implement the 

recommendations approved by SEFTC in July.   

 

Extensive committee discussion then ensued.  Chairman Whitfield and Ms. Kim Delaney both spoke 

about the upcoming schedule of joint FDOT & SFRTA presentations for SEFTC, the three MPOs, two 

RPCs, and the SFRTA Governing Board.  Mr. Cross, Mr. Wilson Fernandez, and Mr. Gustavo Schmidt 

all spoke about the lingering issue of who will be the operator of new FEC commuter rail service and 

about renaming or rebranding the SFECC Study going forward.  Much conversation also took place 

regarding the revised SFECC LPA, minimum operable segments (MOSs), and the issue of timed 

transfers or through service at Pompano Beach.  The issue of a formal agreement or memorandum of 

understanding (MOU) was also discussed at length.  Mr. Stuart suggested a broader agreement that 

would include other parties beyond FDOT and SFRTA.  Mr. Fernandez cited an agreement in place 

between MDT and the Miami-Dade MPO as a good example to be followed.  Mr. Cross suggested that 

the partnership involved in the Wave Streetcar project was another good example of multi-agency 

defined roles and responsibilities.  He noted that the early determination of FTA project sponsor, 

operator, and other key roles were an important factor in the Wave’s rapid progress through the Federal 

Small Starts process over the past two years.       

 

I5. -  INFORMATION: Commuter Rail Expansion Case Studies 

 

Mr. Quinty presented this item, noting that SFRTA would welcome further commuter rail expansion case 

studies at future PTAC meetings if the committee desired.  Mr. Quinty gave an overview of northern 

New Jersey’s efforts to unify and connect its commuter rail network in the 1990’s and 2000’s.  He 

explained that in 1995, only two of northern New Jersey’s commuter rail lines allowed for direct “one-

seat ride” service to Midtown Manhattan.  At that time, all other lines required a transfer at Newark or 

Hoboken in order to reach Manhattan.  Mr. Quinty documented three New Jersey projects that tied 

multiple lines together and resulted in greatly improved ridership and travel time savings.  He suggested 

that New Jersey’s two connection projects that resulted in new “Midtown Direct” service were models to 

be emulated for future development of integrated Tri-Rail service on the Florida East Coast Railway 

corridor.  Mr. Quinty provided information showing that the Midtown Direct one-seat ride services had a 

strong initial ridership boost, sustained ongoing ridership growth, and continues to exceed ridership 

projections.  He also spoke briefly about the Midtown Direct service plan, which provides direct service 

to both termini in the peak, but requires more transfers in the off-peak.  In addition, Mr. Quinty shared 
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results from multiple studies showing that communities served by the new Midtown Direct services have 

experienced strong increases in property values that have exceeded other communities in that region.  

Questions from the committee included inquiries on development of TODs, value capture strategies, and 

whether there were any “Sunbelt” examples of a similar one-seat ride service being implemented.      

 

OTHER BUSINESS:   Potential Winter PTAC/RTTAC Meeting Date in Palm Beach County 

 

Citing the success of holding the July PTAC and RTTAC meetings in Downtown Miami, Mr. Quinty 

inquired about holding an upcoming meeting in Palm Beach County.  There was committee interest and 

consensus in rotating the meeting location on occasion.  Chairman Whitfield and others noted that a key 

element of holding the meeting in Palm Beach County would be finding a location that has good transit 

access.  

 

PTAC MEMBER COMMENTS 

 

Ms. Delaney announced that efforts are ongoing to find a future date for the Reconnecting America TOD 

peer exchange event.  The event was originally scheduled for August, but may be held sometime in early 

2013.    

 

ADJOURNMENT 

 

The meeting was adjourned at 12:19 PM. 
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OTC – July 26, 2012 minutes  

 
 

 
The regular Meeting of the South Florida Operations Technical Committee meeting held on 
Thursday,  September 27, 2012 at 10:00 A.M., SFRTA  CRM 102, located at 800 NW 33 Street, 
Pompano, FL 33064. 

 
COMMITTEE MEMBERS PRESENT: 
Robyn Chiarelli, Chair (alternate for Sabrina Glenn) 
Brad Barkman, Vice Chair, SFRTA 
Jim De Vaughn, SFRTA 
Paul Manger, AMTRAK 
Steve Alperstein, MDTA  
Rob Surgeoner, CSXT 
Sabrina Glenn, SFCS, Chair (via teleconference) 
Jim Uvardy, SFCS (via teleconference) 
Gerry Gawaldo, Palm Tran (via teleconference) 
Scott Aronson, City - Delray Beach (via teleconference) 

    
COMMITTEE MEMBERS /ALTERNATES ABSENT: 
Anthony Iovino, Nova University (alternate)  
Peter Wolz, Broward County 
Annette Coates, PBSC 
Brian Reeves, FDOT 
Patricia Zeiler, FTL TMA 
Pete Witschen, SFEC  
Rail America (Formerly FEC) 
 
ALSO PRESENT: 
Margaret Ferrara, SFRTA [minutes]  
Victor Garcia, SFRTA 
Joe Quinty, SFRTA 
Dennis Wrinn, MDT 
Lincoln Glasford, MDT 
Ernest Nastan, NOVA (via teleconference) 
 

CALL TO ORDER 
The Chair called the meeting to order at 10:00 a.m.   
 
MATTERS BY THE PUBLIC  
Persons wishing to address the Committee are requested to complete an “Appearance Card” 
and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting. 
 
  CONSENT AGENDA 
C1- Motion to approve the Minutes of Operations Technical Committee Meeting of July 26, 
2012.  Motion was moved by Brad Barkman, seconded by Steve Alperstein - approved. 
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C-2- Motion to approve election of Chair.  Robyn Chiarelli was nominated Chair by Brad 
Barkman seconded by Steve Alperstein – approved.  Brad Barkman is the Vice Chair. 
 
  REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.  In addition, presentations will be made on each motion, if desired.   
 
  INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  
 
 UPDATES/PRESENTATIONS 
 
1. Statewide Transit Fare Management presented by Robyn Chiarelli.  (Power Point) will be 

distributed to all via email 
 

2. PBC Commuter Express -  Martin County  
- FDOT/Palm Tran discontinuing PBC commuter express   

 Commuter Services setting passengers up with van / car pools 
- Sabrina Glenn – ridership connecting with Tri-Rail about 10 or less. 
- Intermodal center – there are commuters using service for reverse commute to connect 

with FPL and check for parking spaces – Brad will research  
- Notices were given out last Friday 
-  – most passengers on route are aware of the discontinuance  - estimated 50 passengers 

are using this service 
- Information on the SFRTA Internet will be removed 

 
3. Moved to 595 Route   

- New route for 595 express Weston Road and State Rd 84 – frequency is ½ hour peak 
hour service   

- Beginning October 1, 2012 from Westgate Shopping to Griffin Tri-Rail station and to 
Civic Center in Miami 
 

4. 95 Express Phase 2  
- Still on schedule for 2014  
- Hollywood Circle 
- Phase 2 - Sub Committee service details - still a work in progress  

 
5. SFRTA Fast Start Program - Joe Quinty – RTA Planning 

Presentation will be emailed to the committee 
- Staff from bus agencies will be involved – it is still a work in progress – much 

work to be done 
- Challenge to take it to Jupiter – Northlake is the last route to be invested in at 

this time 
 

6.  Agency’s Proposed Weekend Schedule Change 
- Certification / training / qualifying Veolia crews  
- Coordinate buses / airport route – better connections 
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- Review with MDT for bus schedules  
- Request that draft schedule be sent to committee 
- Received Governing Board permission to work on expanding service on 

weekends 
-  Look for an earlier start    
- Review with Veolia for final determination 
- Miami-Dade for bus services  
- Weekend service also includes holidays   
- One half hour turn on each end 
- Longer dwell time for boarding being considered 

 
7. Tri-Rail App Presentation - Victor Garcia, SFRTA  

Presentation will be emailed to the committee 
- Real time will be added  
- Tri-Rail new smart phone app is available on iPhone, iPad and Android devices 
- Plan your trip, calculate fares, receive notifications on service interruptions and 

more / destinations 
- VIP Alerts are another option  
- App was sub-contracted 3I Group 
- Technology for notifications for GPS is still in progress 
- Drive generated messages not manual for track changes 
- Marketing is working with tri-languages for station announcements 
- English/Spanish/Creole (audio / message) 
- Rotem cars have potential to add canned messages 

 
All Power Points presented today will be distributed via email to OTC Team  
 

UPDATES FROM AGENCIES 
Palm Tran – Picks coming up – service running to Palm Beach State College next year to 
Bethesda Hospital to 441 (if funding is approved) 
Miami Dade - new line up Nov 25 - minor changes –enhancing services to Tri-Rail and to the 
MIC-extended weekend service from MIC to Dolphin Mall - service to seaport –just Tri-Rail 
buses go into the terminal – more funds will be available from MIC service 
SFRTA- looking at modems - Wi-Fi – staff is looking at costs / timeline / infrastructure - 
sending information between cars - capacity restraints – service trains to the MIC – Change 
order to purchase two additional locomotives – slightly different design – contractor option 
extensions 12 additional months – BCT to add route from Aventura Mall to Hollywood station 
(buses will identified for Tri-Rail)  
Broward - FDOT- Delray - Nova - School Districts - Boca   - no other updates 
 
Motion to adjourn:  Next OTC meeting to convene on November 15, 2012. 



  MINUTES 
UUSOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

ADA ADVISORY COMMITTEE MEETING OF SEPTEMBER 27, 2011 
 
 
The ADA Advisory Committee meeting was held at 2:00 p.m., on Tuesday September 27, 2011 in 
Conference Room 102 of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Pompano Beach, FL 33064. 
 
COMMITTEE MEMBERS PRESENT: 
 
Ms. Deborah Byrnes, Broward MPO, Chair 
Ms. Marie Jarman, SFRTA/Tri-Rail, Vice-Chair 
Mr. Patrick Cavanaugh, Broward County Transit 
Mr. David Evans, Transportation Disadvantaged Board, Palm Beach County 
Mr. Lou Ferri, Palm Tran  
Ms. Mary Macomber, Transportation Disadvantaged Board, Broward County  
Ms. Angela Morlok, Palm Beach MPO 
Ms. Elizabeth Rockwell, Miami-Dade MPO – via conference call 
 
COMMITTEE MEMBERS ABSENT: 
 
Ms. Ilene Hyams, ADA Coordinator, Miami-Dade County 
Mr. Steven D. Patterson, J.D., ADA Coordinator, Broward County 
Mr. Marcos Ortega, Miami Dade Transit 
 
ALSO PRESENT: 
 
Mr. Brad Barkman, SFRTA 
Ms. Brandy Creed, SFRTA 
Ms. Mary Jane Lear, SFRTA 
Ms. Flavia Silva, SFRTA 
Mr. Paul Strobis, Broward County Transit 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:15 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Ms. Jarman requested the agenda order be revised to move Item D1 – Way-Finding and Travel 
Training – as the last item in the Agenda. 
 
Ms. Macomber moved for approval of the Revised Agenda.  The motion was seconded by Ms. 
Morlok. 
 
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 
Chair declared the Agenda approved as revised. 
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The Chair moved the discussions to the next item on the Agenda.  
 
DISCUSSION ITEMS  
 
D1 – Way-Finding and Travel Training - Moved as the last item on the agenda. 
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None 
 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of the ADA Advisory Committee Meeting of May 31, 

2011 
 
Ms. Macomber moved for approval of Item C1.  The motion was seconded by Mr. Ferri. 
 
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 
Chair declared Item C1 approved. 
 
The Chair moved the discussions to the next item on the Agenda.  
 

 REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
R1 – MOTION TO APPROVE: Election of ADA Advisory Committee Chair and Vice-Chair 
  for fiscal year 2011-12 
 
Ms. Macomber and Mr. Cavanaugh nominated Ms. Byrnes to continue serving as Chair of the ADA 
Advisory Committee.  Ms. Byrnes accepted the nomination. 
 
Ms. Jarman nominated Ms. Morlok to serve as Chair of the ADA Advisory Committee.  Ms. Morlok 
declined the nomination. 
 
Per the South Florida Regional Transportation Authority (SFRTA) Bylaws, the Vice-Chair position 
defaults to the SFRTA Representative if that person is not elected Chair therefore the Vice-Chair is 
Ms. Jarman. 
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Ms. Macomber moved to elect Ms. Byrnes to serve as Chair and Ms. Jarman as Vice-Chair of 
the ADA Advisory Committee and for Fiscal Year 2011-12.  The motion was seconded by Mr. 
Cavanaugh. 
  
The Chair called for further discussion and/or opposition to the motion. Upon hearing none, 
the Chair declared the motion approved unanimously. 
 
The Chair moved the discussions to the next item on the Agenda. 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1 – INFORMATION ITEM:  Tri-Rail Pompano Beach Station Renovation Update 
 
Ms. Brandy Creed, SFRTA Project Manager, provided information regarding the status of the Tri-
Rail Pompano Beach Station Renovation Project. 
 
Currently, the Pompano Beach Tri-Rail station has 2 parking lots with 226 parking spaces on the 
east lot and 39 on the west lot of the station, totaling 265 parking spaces.  Per Tri-Rail’s Parking 
Needs and Opportunity Study finalized in November 2008, there is a need for a total of 435 parking 
spaces. 
 
A site plan was developed to reconfigure parking to increase capacity at the Pompano Beach Station; 
to upgrade station to Segment 5 criteria; to implement “Green Design” and LEED criteria.  Ms. 
Creed stated that this is going to be the first “Green” station and that the station would be opened 
during construction. 
 
In regards to the Design and Construction, Ms. Creed stated that 30% of the Design-Build was 
completed in April 2010 and currently, SFRTA is working towards 100% design.  The project is 
expected to be advertised by March 2012 with contractor selection scheduled for May 2012.  
Construction is projected to start by the 3rd Quarter of 2012 and the station should be fully 
operational by mid 2013. 
 
The Chair moved the discussions to the next item on the Agenda. 
 

REPORTS 
Action not required, provided for information purposes only. 

 
A. CUSTOMER SERVICE REPORT 

 
Ms. Jarman stated that from May 2011 through July 2011 there none ADA related complaints.   
 
The Chair moved the discussions to the next item on the Agenda. 
  

B. OPERATIONS MONTHLY REPORTS    
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Mr. Brad Barkman, SFRTA Director of Operations, addressed the Committee regarding Tri-Rail 
operations performance.  Mr. Barkman also gave details about the use of the train-to-train bridge 
plates which will be used when trains are stopped in the tracks in between stations and passengers 
need to be transferred to another train to continue their trips.   
 
Ms. Jarman presented Operations Monthly Report, which summarized the ridership numbers from 
May 2011 through July 2011; the reports also addressed on-time performance and reasons for the 
delays, if any.  The reports are attached to the minutes on file. 
 
The Chair moved the discussions to the next item on the Agenda.  
 
DISCUSSION ITEMS  
 
D1 – Way-Finding and Travel Training  
 
Mr. Cavanaugh stated that Broward County Transit (BCT) has Complementary Paratransit (TOPS) 
service for persons with disabilities.  Mr. Cavanaugh added that BCT has a travel training program 
that helps passengers who use fixed route bus services by providing personal and/or group lessons to 
teach passengers how to use the county buses.   
 
Mr. Strobis, BCT Paratransit Manager, also provided information on BCT’s Paratransit services and 
travel training.   
 
Mr. Ferri stated that Palm Tran has received a grant for travel training which includes all modes of 
transportation.  
 
OTHER BUSINESS 
 
Ms. Byrnes handed out information of the Disabilities Expo which will be help in October 15, 2011 
at NOVA Southeastern University and; the Broward Green Expo with will be held on November 18-
19, 2011 presented by the City of Lauderhill. 
 
ADA ADVISORY COMMITTEE MEMBER COMMENTS 
 
None. 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 3:45pm. 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

September 2012 
 
 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3,300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was issued on January 7th, 2011.  Construction of Phase I was completed on February 14, 2012.  An 
agreement with FDOT D4 and CSXT to connect the new storage tracks to existing rail was signed 
on August 31, 2012.  Construction of Phase 2 is scheduled to start October 2012. 

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED  certification.    The  100%  design  plans  have  been  completed,  and  are  being  reviewed  by 
procurement  for  advertisement.  In  addition,  coordination  is  on‐going with  SFRTA  and  CSXT  to 
finalize a flagging agreement.  Estimated construction start is Spring 2013. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first two (2) Cab Cars occurred on 
January 11, 2011, and April 8, 2011, respectively.  The two (2) Cab Cars entered revenue service on 
September 26, 2011.   Delivery of the first three (3) Trailer Cars occurred on March 20, 2012, and 
was placed  into revenue service on April 27, 2012.   Delivery of the remaining eight  (8) Cab Cars 
and one (1) Trailer Car is expected by the end of 2012.  An updated schedule for the delivery of the 
final ten (10) Trailer Cars has been submitted and now indicates delivery by the end of May 2013.    

 

 

 

 
 
 
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

September 2012 
 
Heavy Station Maintenance: 
 
Miscellaneous  repairs  at  various  Tri‐Rail  Stations within Palm Beach, Broward,  and Miami‐Dade 
Counties. Contract was awarded  to State Contracting & Engineering Corp. on October 28, 2011. 
Notice to Proceed was  issued on November 28, 2011.   Contractor started work on December 12, 
2011.   The  contractor  started work  at  the north end of  the  system  and has  completed  various 
miscellaneous station repairs at sixteen (16) Tri‐Rail Stations.   SFRTA executed a change order to 
perform  additional miscellaneous  repairs  and  spot  painting  at  ten  (10)  pedestrian  bridges  and 
additional  maintenance  repairs  at  three  (3)  Tri‐Rail  Stations  which  the  contractor  has  also 
completed.  The  Contractor  has  completed  all  punch  list  items  identified  during  the  final 
inspections and SFRTA is currently in the process of closing‐out this contract. 

 

Opa‐Locka Station Parking Expansion: 
 
Expand parking at Tri‐Rail's Opa‐Locka Station, inclusive of adding about 50 new parking spaces to 
the  south of  the  station;  increase bus bay  areas  in  the existing parking  lot;  install  a pedestrian 
canopy over  the bus waiting areas; and  improve  landscape and hard scope.   A Work Order was 
executed for HNTB to provide site geotechnical  investigation, site survey, environmental services 
required for a Categorical Exclusion document as per NEPA requirements; and preparation of 30% 
design  plans.  The  notice  to  proceed was  issued  on November  16,  2011,  and  the Geotechnical 
investigation,  survey,  and  30%  design  plans  have  been  completed.    Environmental  services 
required for a Categorical Exclusion are about 90% complete.  The NEPA documentation has been 
approved by FDOT and it is currently being formatted for submittal to the FTA.  Final design plans 
are expected to start by end of 2012. 
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SEPTEMBER 2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 82.9%
OTP Station To Station 75.8%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 2 6 0.5%
SUB-TOTAL 2 6 0.5%

CSX AGREEMENT
 CSX FRIEGHT 3 3 0.3%
 LOCAL SWITCHER 2 2 0.2%
 JAX DISPATCHER 3 5 0.4%
 MOW 6 11 1.0%
SUB-TOTAL 14 21 1.9%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 6 25 2.2%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 6 25 2.2%

BOMBARDIER MECHANICAL 3 3 0.3%
VEOLIA TRANSPORTATION 2 8 0.7%
 AMTRAK 2 2 0.2%
 FEC DELAY 11 13 1.2%
 WEATHER 5 18 1.6%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 24 47 4.2%
 OTHER 8 18 1.6%
3rd PARTY 8 25 2.2%
ROTEM 1 3 0.3%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 1 1 0.1%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 65 138 12.3%

TRAINS LATE 190 16.9%
TERMINATED / ANNULLED 2 0.2%
 TRAINS ON TIME 934 82.9%
TOTAL 1126 100.0%
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AGENDA ITEM D 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING OFFICE MONTHLY SUMMARY FOR SEPTEMBER 2012 

GOVERNING BOARD MEETING  

 

EMPLOYER DISCOUNT PROGRAM 

 

The Employer Discount Program (EDP) added 17 new employers and 196 new employees 

during the month of August. 

 

The total number of EDP tickets recorded as sold was 2,233 and the total revenue generated was 

reported as $139,437.25 in September. 

 

NEW EDP COMPANIES 

 

Employer Enrollment 
Date 

City 

Airamid Health Services 09/20/2012 West Palm Beach 

Charity Art 09/21/2012 Loxahatchee 

Complete Cellular Partners, LLC 09/17/2012 Pompano Beach 

ECOA Industrial Products, Inc.  09/07/2012 Hialeah 

Eland Engineering 09/21/2012 Fort Lauderdale 

Florida Foreclosure Attorneys, PLLC 09/17/2012 Boca Raton 

Intermedix Staffing, Inc.  09/07/2012 Fort Lauderdale 

Interstate Title Solutions, Inc.  09/20/2012 Delray Beach 

Kane Financial Services  09/07/2012 West Palm Beach 

Lennox Industries 09/25/2012 Pompano Beach 

Medtel24, Inc.  09/19/2012 Boca Raton 

Micro Printing, Inc.  09/19/2012 Fort Lauderdale 

Politechnic University of Puerto Rico 09/25/2012 Miami 

Psycho Social Rehabilitation Center, Inc.  09/14/2012 South Miami 

Quick Quote US, LLC 09/12/2012 Deerfield Beach 

Sunair Electronics 09/28/2012 Fort Lauderdale 

The South Florida Times 09/04/2012 Fort Lauderdale 

   

 

 

 

 

 

 

 

 

 



EDP SALES MISSIONS 

 

Employer City 

Cosmo International  Deerfield Beach 

Eulen America Miami 

Gosection8.com Boca Raton 

Interstate Title Solutions, Inc. Delray Beach 

Office Max North Miami Beach 

Panache Party Rentals West Palm Beach 

Quick Quote, Inc.  Deerfield Beach 

Specialized ECU Repair Oakland Park 

State of FL Guardian Ad Litem Program Fort Lauderdale 

The Production Kitchen West Palm Beach 

Transcend Media Greenacres 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MARKETING OFFICE – SEPTEMBER ACTIVITIES: 

 

 

APTA ANNUAL MEETING 

 

The Marketing Office’s Corporate and Community Relations Liaison attended the 2012 

American Public Transportation Association (APTA) Annual Meeting in Seattle, WA, where he 

had the chance to meet the incoming chair of the APTA Executive Committee, Flora M. Castillo, 

and network with hundreds of members of the transportation industry. 

  

 

BARRY UNIVERSITY  

 

South Florida Regional Transportation Authority (SFRTA) Marketing Office staff along with a 

representative from South Florida Commuter Services (SFCS) and Miami-Dade Metropolitan 

Planning Organization (MPO) attended a Benefits Fair at Barry University in Miami in order to 

provide staff with information about alternate modes of transportation.  

 

 

BOCA RATON CHAMBER OF COMMERCE 

 

South Florida Regional Transportation Authority (SFRTA) Marketing Office staff was in 

attendance for the Boca Raton Chamber of Commerce’s “Apps and Mobile Marketing” panel 

discussion, held at Florida Atlantic University’s Lifelong Learning Center.  The event provided 

an opportunity for SFRTA staff to learn of current statistics and trends in mobile marketing, as 

the agency prepared to launch its own smart phone app. 

 

 

COMCAST  

 

Representatives from the Marketing Office at SFRTA and staff from SFCS and South Florida 

VanPool were invited to Comcast’s Pompano Beach and Boca Raton offices to conduct 

approximately six 20-minute presentations to groups of 10 employees relocating to its new 

facility in West Palm Beach.  Presentations consisted of information on Palm Tran, Tri-Rail, 

Broward County Transit (BCT), VanPool and Tri-Rail’s Bicycle Locker Program.  

 

 

GREAT HEALTH WORKS 

 

The EDP-member company, Great Health Works, held a transportation day event at its 

Hollywood location, to promote public transportation services to staff.  Due to limited parking at 

this facility, SFRTA Marketing staff surveyed the employees to determine if shuttle services 

were put in place by their employer, would it be utilized frequently.  

 

 

GREATER SOUTH FLORIDA CHAMBER OF COMMERCE 

 

As part of the regular marketing outreach efforts, the SFRTA’s Corporate and Community 

Relations Liaison participated in a Business-to-Business Expo hosted by the Greater South 

Florida Chamber of Commerce, held at the Deerfield Beach Hilton Hotel located within a mile of 

Tri-Rail’s Deerfield Beach Station.  Twenty-seven of the approximately fifty businesses present 

at the event shared their business cards as a way to avail themselves of additional information. 

 



 

ITT TECHNICAL INSTITUTE  

 

The EDP-member company, ITT Technical Institute, held a transportation event at its Davie 

Campus, to promote public transportation services to its students and staff.  SFRTA Marketing 

staff joined representatives from BCT and SFCS to promote their respective systems, offering 

discount services for both student and employees. 

 

 

 

KIDS GOT TALENT AUDITIONS 

 

In preparation for the South Florida’s Kids Got Talent Contest, over 100 children between the 

ages of 5 and 17 showed off their vocal talents during the auditions held at SFRTA’s Pompano 

Beach offices.  15 finalists were selected to compete in the final competition being held during 

Tri-Rail’s “Rail Fun Day” in November. 

 

 

TCRP WEBINAR 

 

SFRTA Marketing Office staff was in attendance at the Transit Cooperative Research Program’s 

“Friends, Fans, and Followers: How Transit Agencies Use Social Media” webinar.  The 

presentation provided valuable examples of how transit agencies around the country are using 

social media to promote their services, and creating a new kind of relationship with their 

customers. 

 

 

TRI-RAIL PHONE APP 

 

In the month of September, Tri-Rail launched its first-ever smart phone app, available for 

iPhone, iPad and Android devices.  This new marketing tool provides instant access to valuable 

Tri-Rail information that enhances the passenger’s trip-planning experience, for new and regular 

passengers alike.  With a minimal marketing effort, 1,163 people downloaded the app within the 

first week of its inception.  The new app promises to be the perfect avenue for future 

technological advancements in the Tri-Rail system. 

 

 

ONGOING COMMUNITY OUTREACH ACTIVITIES 

 

 Public Involvement Management Team Quarterly Meeting 
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EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

September 2012 
 
Revenue:   
 
Train Revenue 
For September 2012 year-to-date (YTD) actual revenue increased approximately $2,702 
or 1% when compared to fiscal year (FY) 2013 YTD budgeted revenue. Actual revenue 
for FY 2013 YTD increased by $26,171 or 1% when compared to FY 2012 YTD actual 
revenue. This increase is attributed to an increase in ridership. 
 
 
Expenses: 
 
As of September 2012, the SFRTA FY 2013 YTD actual expenses are $3,039,022 or 
17% below budget when compared to the FY 2013 YTD budgeted expense. All expenses 
are well within budget.  
 
Train operations for FY 2013 YTD actual are approximately $1,740,009 or 18% below 
budget when compared to the FY 2013 YTD budget and decreased approximately 
$275,645 or 3% when compared to FY 2012 YTD actual. This decrease in FY 2013 can 
be mostly attributed to a decrease in Insurance and Feeder Bus expense.  
 
The major categories within Train Operations include Train Fuel, Security, Insurance and 
Feeder Service:  

• Train fuel expense for FY 2013 YTD actual is approximately $354,592 or 15% 
below budget when compared to the FY 2013 YTD budget, and increased 
approximately $91,400 or 5% when compared to FY 2012 YTD actual fuel 
expense.  This increase is attributed to rising fuel prices. 

 
• Security expense for FY 2013 YTD actual is approximately $88,515 or 7% below 

budget when compared to the FY 2013 YTD budget, and increased approximately 
$75,271 or 6% when compared to FY 2012 YTD actual. 

 
 
 
 
 

1 
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Expenses (Contd.) 
 

• Feeder bus expense for FY 2013 YTD actual is approximately $263,608 or 18% 
below budget when compared to the FY 2013 YTD budget and decreased 
approximately $14,123 or 1% when compared to FY 2012 YTD actual. This 
decrease is due to the elimination of the Boca Raton shuttle bus route. 

 
• Insurance expense for FY 2013 YTD actual is approximately $ 557,745 or 88% 

less when compared to FY 2012 actual. In fiscal year 2012, SFRTA incurred a 
portion of its insurance expense in August 2011.  This fiscal year, SFRTA will be 
billed in October 2012.   

 
Train and Station Maintenance FY 2013 YTD actual is approximately $620,912 or 14% 
below budget when compared to the FY 2013 YTD budget and increased approximately 
$527,472 or 17% when compared to the FY 2012 actual. This increase can be attributed 
to an increase in Train and Station Maintenance expenses for the current month. 
 

• Train Maintenance for FY 2013 YTD actual is approximately $432,682 or 13% 
below budget when compared to the FY 2013 YTD budget and increased 
approximately $288,209 or 11% when compared to FY 2012 YTD actual. In FY 
2013, there is additional $278,900 in DMU maintenance expense as well.    

 
• DMU Maintenance for FY 2013 YTD actual is approximately $76,100 or 21% 

below budget when compared to the FY 2013 YTD budget and increased 
approximately $241,925 when compared to the FY 2012 YTD actual. There will 
be an approximate $93,000 expense charged monthly to the DMU expense 
account per the contract.   
 

• Station Maintenance for FY 2013 YTD actual is approximately $112,130 or 19% 
below budget when compared to the FY 2013 YTD budget and decreased 
approximately $2,662 or 1% when compared to FY 2012 YTD actual. This 
decrease is attributed to fewer monthly station maintenance expenses. 

 
 
Personnel Expenses for FY 2013 YTD actual are approximately $354,011 or 16% below 
budget when compared to the FY 2013 YTD budget and decreased approximately 
$185,871 or 9% when compared to FY 2012 actual. 
 
Professional Services for FY 2013 YTD actual are approximately $33,426 or 23% below 
budget when compared to the FY 2013 YTD budget and decreased approximately 
$89,427 or 44% when compared to FY 2012 actual. Last year, SFRTA incurred 
additional consulting expenses.  This year there were no extra consulting expenses during 
the month of September. 
 
Legal for FY 2013 YTD actual is approximately $60,492 or 35% below budget when 
compared to the FY 2013 YTD budget and decreased approximately $9,144 or 7% when  
 



AGENDA ITEM NO. E 
 

3 
 

Expenses (Contd.) 
 
compared to FY 2012 actual. This decrease is related to lower legal expenses for the 
month of September of approximately $9,114 or 572%.     
 
 
General and Administrative Expenses for FY 2013 YTD are approximately $71,538 or 
13% below budget when compared to the FY 2013 YTD budget and increased 
approximately $56,010 or 13% when compared to FY 2012 actual. Some categories 
within General and Administrative expenses are Business Travel, General Training, and 
Dues and Subscriptions. 
 

• Business Travel expense for FY 2013 YTD actual is approximately $14,979 or 
38% below budget when compared to the FY 2013 YTD budget and decreased 
approximately $7,279 or 23% when compared to FY 2012 actual. At this time last 
year, SFRTA had additional travel for legislative matters.   

 
• Dues and Subscriptions for FY 2013 YTD actual is approximately $17,009 or 

21% below budget when compared to the FY 2013 YTD budget and increased 
approximately $22,751 or 54% when compared to the FY 2012 actual. This 
increase is attributed to SFRTA paying its most significant annual dues in July 
and August 2012.   

 
 
Marketing expenses for FY 2013 YTD actual are approximately $50,618 or 32% below 
budget when compared to the FY 2013 YTD budget and decreased approximately 
$64,496 or 38% when compared to the FY 2012 YTD actual.  
 

• Marketing Contract for FY 2013 YTD actual is approximately $29,146 or 24% 
below budget when compared to the FY 2013 YTD budget and decreased 
approximately $1,116 or 1% when compared to the FY 2012 actual. This is 
attributed to a decrease in marketing expense in September 2012.  
 
 

 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

9/01/12 TO 9/30/12

SEPTEMBER 2012 YTD YTD OVER 2012-13
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $951,808 $2,913,472 $2,916,174 ($2,702) $12,080,217 $9,166,745
Interest Income / Other Income 14,884 242,572 43,749 198,823 175,000 (67,572)
TOTAL TRAIN REVENUE $966,692 $3,156,044 $2,959,923 $196,121 $12,255,217 $9,099,173

OPERATING ASSISTANCE
Statutory Operating Assistance 1,437,856                    4,298,846       4,298,846      -                   $17,300,000 13,001,154     
Statutory Dedicated Funding 1,378,555                    3,879,882       3,879,882      -                   13,300,000     9,420,118       
FHWA 824,934                       1,642,891       1,668,110      (25,219)        4,000,000       2,357,109       
FTA Assistance -                               -                  3,203,600      (3,203,600)   18,020,316     18,020,316     
FTA-Designated Recipient Fees 5,335                           12,225            12,501           (276)             50,000            37,775            
FTA-JARC/New Freedom Program Fee 10,455                         29,165            31,251           (2,086)          125,000          95,835            
FTA-JARC/New Freedom Program Match 33,525                         101,510          103,944         (2,434)          415,773          314,263          
Statutory Counties Contribution 391,250                       1,173,750       1,173,750      -                   4,695,000       3,521,250       
Other Local Funding 19,788                         46,709            48,237           (1,528)          192,950          146,241          
TOTAL ASSISTANCE 4,101,698                    11,184,978     14,420,121    (3,235,143)   58,099,039     46,914,061     

TOTAL REVENUE $5,068,390 $14,341,022 $17,380,044 ($3,039,022) $70,354,256 $56,013,234

SEPTEMBER 2012 YTD YTD (OVER) 2012-13
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 2,909,467                    8,171,263       9,911,272      1,740,009    40,794,001     32,622,738     
Train and Station Maintenance 1,293,654                    3,717,380       4,338,292      620,912       17,353,168     13,635,788     
Personnel Expenses 659,777                       1,867,128       2,221,139      354,011       8,884,552       7,017,424       
Professional Fees 47,500                         112,500          145,926         33,426         546,500          434,000          
Legal 41,022                         114,180          174,672         60,492         698,687          584,507          
General & Administrative Expenses 164,728                       479,480          551,018         71,538         1,926,458       1,446,978       
Marketing Expenses 35,497                         105,856          156,474         50,618         625,890          520,034          
Reserve -                               -                  125,001         125,001       500,000          500,000          
Expenses Transferred to Capital (83,255)                       (226,765)        (243,750)        (16,985)        (975,000)        (748,235)         

TOTAL EXPENSES 5,068,390$                  14,341,022$   17,380,044$  3,039,022$  70,354,256$   56,013,234$   



September 2012 September 2012   FY 2013 YTD  YTD FY 2012 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $951,808 $947,181 4,627                    $2,913,472 $2,916,174 (2,702)                    0% $2,887,301 26,171              1%
       Interest/Dividend Income 14,884                  14,583                301                       242,572                  43,749                     198,823                 454% 77,077                    165,495            215%

-                          
Total Train Revenue 966,692               961,764            4,928                  3,156,044             2,959,923              196,121               7% 2,964,378             191,666          6%

Operating Assistance:
       Statutory Operating Assistance 1,437,856             1,437,856           -                        4,298,846               4,298,846                -                         0% 4,193,068               105,778            3%
       Statutory Dedicated Funding 1,378,555             1,378,555           -                        3,879,882               3,879,882                -                         0% 3,329,834               550,048            17%
       FDOT Marketing -                        -                      -                        -                         -                           -                         0% 87,113                    (87,113)             -100%
       FHWA 824,934                882,626              (57,692)                 1,642,891               1,668,110                (25,219)                  -2% 813,435                  829,456            102%
       FTA Assistance -                        778,534              (778,534)               -                         3,203,600                (3,203,600)             -100% 1,908,040               (1,908,040)        -100%
       FTA-Designated Recipient Fees 5,335                    7,667                  (2,332)                   12,225                    12,501                     (276)                       -2% 19,122                    (6,897)               -36%
       FTA-JARC/New Freedom Program Fee 10,455                  12,417                (1,962)                   29,165                    31,251                     (2,086)                    -7% 62,752                    (33,587)             -54%
       FTA-JARC/New Freedom Program Match 33,525                  59,648                (26,123)                 101,510                  103,944                   (2,434)                    -2% 62,222                    39,288              63%
       Statutory Counties Contribution 391,250                391,250              -                        1,173,750               1,173,750                -                         0% 953,345                  220,405            23%
       Other Local Funding 19,788                  24,429                (4,641)                   46,709                    48,237                     (1,528)                    -3% 43,049                    3,660                9%

Total Operating Assistance 4,101,698            4,972,982          (871,284)             11,184,978           14,420,121            (3,235,143)           -22% 11,471,980           (287,002)         -3%

Total Revenue $5,068,390 $5,934,746 ($866,356) 14,341,022           $17,380,044 (3,039,022)           -17% $14,436,358 (95,336)           -1%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

SEPTEMBER, 2012 & 2011

Prior Year ComparisonCurent Year
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September 2012 September 2012   FY 2013 YTD  YTD FY 2012 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

SEPTEMBER, 2012 & 2011

Prior Year ComparisonCurent Year

Expenses:

Train Operations
       Train Operations Contract $886,810 $1,001,321 (114,511)               $2,589,548 $3,136,574 (547,026)                -17% $2,491,601 97,947              4%
       Train Operation - Fuel 680,091                781,250              (101,159)               1,989,158               2,343,750                (354,592)                -15% 1,897,758               91,400              5%
       Emergency Bus Service 1,056                    2,500                  (1,444)                   1,056                      7,500                       (6,444)                    -86% 3,700                      (2,644)               0%
       Security Contract 491,070                508,773              (17,703)                 1,242,804               1,331,319                (88,515)                  -7% 1,167,533               75,271              6%
       Feeder Bus  385,941                491,056              (105,115)               1,209,560               1,473,168                (263,608)                -18% 1,223,683               (14,123)             -1%
       Station Utilities 50,445                  59,167                (8,722)                   151,150                  177,501                   (26,351)                  -15% 161,904                  (10,754)             -7%
       EMS Boards 8,004                    23,750                (15,746)                 32,893                    41,250                     (8,357)                    -20% 25,119                    7,774                31%
       Special Trains 300                     (300)                      -                         900                          (900)                       -100% -                          -                    0%
       Insurance 76,909                  100,000              (23,091)                 77,391                    382,636                   (305,245)                -80% 635,136                  (557,745)           -88%
       Toll Free Numbers -                        -                          -                        -                         -                               -                         0% 23,568                    (23,568)             -100%
       Alarm System 1,845                    2,833                  (988)                      2,575                      7,499                       (4,924)                    -66% 900                         1,675                186%
       APTA Dues 583                     (583)                      -                         2,949                       (2,949)                    -100% -                          -                    0%
       ROW Maintenance 39,692                  41,667                (1,975)                   55,701                    125,001                   (69,300)                  -55% 96,000                    (40,299)             -42%
       TVM Maintenance 31,554                  40,833                (9,279)                   88,855                    122,499                   (33,644)                  -27% 60,323                    28,532              47%
       Dispatch  256,050                272,909              (16,859)                 730,572                  758,726                   (28,154)                  -4% 659,683                  70,889              11%

Total Train Operations 2,909,467            3,326,942          (417,475)             8,171,263             9,911,272              (1,740,009)           -18% 8,446,908             (275,645)         -3%

Train and Station Maintenance
       Train Maintenance 1,039,559             1,124,071           (84,512)                 2,969,558               3,402,240                (432,682)                -13% 2,681,349               288,209            11%
       DMU Maintenance 95,459                  220,000              (124,541)               278,900                  355,000                   (76,100)                  -21% 36,975                    241,925            654%
       Station Maintenance 158,636                193,684              (35,048)                 468,922                  581,052                   (112,130)                -19% 471,584                  (2,662)               -1%

Total Train and Station Maintenance 1,293,654            1,537,755          (244,101)             3,717,380             4,338,292              (620,912)              -14% 3,189,908             527,472          17%

Personnel Expenses
       Salaries and Wages 502,314                504,321              (2,007)                   1,364,816               1,500,216                (135,400)                -9% 1,516,368               (151,552)           -10%
       Taxes 41,317                  53,693                (12,376)                 114,197                  155,344                   (41,147)                  -26% 121,164                  (6,967)               -6%
       Group Insurance 89,774                  130,429              (40,655)                 316,187                  350,787                   (34,600)                  -10% 338,821                  (22,634)             -7%
       Pension 26,372                  51,936                (25,564)                 71,928                    214,792                   (142,864)                -67% 76,646                    (4,718)               -6%

Total Personnel Expenses 659,777               740,379            (80,602)               1,867,128             2,221,139              (354,011)              -16% 2,052,999             (185,871)         -9%

Professional Services
       Auditing Services 15,000                  18,600                (3,600)                   15,000                    18,600                     (3,600)                    0% 51,715                    (36,715)             -71%
       Professional Services 32,500                  37,792                (5,292)                   97,500                    127,326                   (29,826)                  -23% 150,212                  (52,712)             -35%

Total Professional Services 47,500                 56,392              (8,892)                 112,500                145,926                 (33,426)                -23% 201,927                (89,427)           -44%

Legal
       Salaries and Wages 27,368                  39,071                (11,703)                 85,937                    100,713                   (14,776)                  -15% 86,878                    (941)                  -1%
       Taxes 792                       3,186                  (2,394)                   5,004                      8,358                       (3,354)                    -40% 4,370                      634                   15%
       Group Insurance 2,670                    7,167                  (4,497)                   6,686                      9,501                       (2,815)                    -30% 6,948                      (262)                  -4%
       Pension 1,524                    2,231                  (707)                      4,763                      6,693                       (1,930)                    -29% 4,181                      582                   14%
       Business Travel 2,256                    2,625                  (369)                      2,456                      2,875                       (419)                       -15% 1,697                      759                   45%
       Membership/Dues/Subscriptions -                        1,500                  (1,500)                   895                         3,300                       (2,405)                    -73% 1,870                      (975)                  -52%
       Seminars and Training 1,548                    2,377                  (829)                      1,548                      1,831                       (283)                       -15% 1,375                      173                   13%
       Legal Services 4,864                    9,667                  (4,803)                   6,891                      41,401                     (34,510)                  -83% 16,005                    (9,114)               -57%

Total Legal 41,022                 67,824              (26,802)               114,180                174,672                 (60,492)                -35% 123,324                (9,144)             -7%
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September 2012 September 2012   FY 2013 YTD  YTD FY 2012 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

SEPTEMBER, 2012 & 2011

Prior Year ComparisonCurent Year

General and Administrative Expenses
       Bank & Credits Cards Fees 9,778                    12,167                (2,389)                   27,627                    29,501                     (1,874)                    -6% 37,158                    (9,531)               -26%
       Building Maintenance 10,031                  16,288                (6,257)                   33,528                    36,999                     (3,471)                    -9% 20,806                    12,722              61%
       Business Travel 17,633                  19,905                (2,272)                   24,237                    39,216                     (14,979)                  -38% 31,516                    (7,279)               -23%
       Materials & Supplies 14,059                  14,833                (774)                      44,370                    50,499                     (6,129)                    -12% 17,918                    26,452              148%
       Membership/Dues/Subscriptions 2,869                    7,458                  (4,589)                   64,610                    81,619                     (17,009)                  -21% 41,859                    22,751              54%
       Office Rent 52,840                  53,205                (365)                      158,101                  159,615                   (1,514)                    -1% 148,534                  9,567                6%
       Printing & Advertising 3,116                    3,950                  (834)                      3,534                      11,850                     (8,316)                    -70% 6,019                      (2,485)               -41%
       Seminars and Training 8,652                    10,367                (1,715)                   12,844                    21,801                     (8,957)                    -41% 27,779                    (14,935)             -54%
       Telecommunications 32,321                  39,517                (7,196)                   94,737                    97,451                     (2,714)                    -3% 76,774                    17,963              23%
       Vehicle Operations & Maintenance 11,958                  13,250                (1,292)                   14,365                    18,450                     (4,085)                    -22% 13,002                    1,363                10%
       Miscellaneous Personnel Expenses 1,471                    1,939                  (468)                      1,527                      4,017                       (2,490)                    -62% 2,105                      (578)                  -27%

Total General and Administrative Exp 164,728               192,879            (28,151)               479,480                551,018                 (71,538)                -13% 423,470                56,010            13%

Marketing Expenses
       Advertising -                        -                      -                        -                         -                           -                         0% 9,510                      (9,510)               -100%
       Special Programs -                        2,000                  (2,000)                   2,207                      4,800                       (2,593)                    -54% 9,025                      (6,818)               -76%
       Customer Service/Information 5,643                    9,074                  (3,431)                   9,498                      27,222                     (17,724)                  -65% 26,821                    (17,323)             -65%
       Marketing Contract 29,805                  40,667                (10,862)                 94,055                    123,201                   (29,146)                  -24% 95,171                    (1,116)               -1%
       Promotional Materials 49                         417                     (368)                      96                           1,251                       (1,155)                    -92% 4,082                      (3,986)               -98%
       Smart Card/Easy Card Campaign -                        -                      -                        -                         -                           -                         0% 24,731                    (24,731)             -100%
       Marketing Supplies -                        -                      -                        -                         -                           -                         0% 1,012                      (1,012)               -100%

Total Marketing Expenses 35 497                 52 158              (16 661)               105 856                156 474                 (50 618)                -32% 170 352                (64 496)           -38%Total Marketing Expenses 35,497                 52,158              (16,661)               105,856                156,474                 (50,618)                -32% 170,352                (64,496)           -38%

Reserves and Transfers
       Reserve -                        41,667                (41,667)                 -                         125,001                   (125,001)                -100% -                          -                    0%
       Expenses Transferred to Capital (83,255)                 (81,250)               (2,005)                   (226,765)                (243,750)                  16,985                   -7% (172,530)                 (54,235)             0%

-                           
Total Reserves and Transfers (83,255)               (39,583)             (43,672)               (226,765)              (118,749)               (108,016)              91% (172,530)               (54,235)           0%

Total Expenses 5,068,390            5,934,746          (866,356)             14,341,022           17,380,044            (3,039,022)           -17% 14,436,358           (95,336)           -1%

Net Income -                      -                    -                      -                       -                        -                       0% -                        -                  
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

SEPTEMBER 30, 2012

ASSETS

Current assets:
Cash and cash equivalents 62,789,930$           
Accounts receivable:
    State Grants 3,517,366
    Federal Grants 6,121,852
    Counties 1,944,438
    Other 996,399
Prepaid expenses 552,320
     Total current assets 75,922,305

Noncurrent assets:
Capital assets (net of accumulated depreciation) 544,725,108
     Total noncurrent assets 544,725,108
          Total assets 620,647,413$         

LIABILITIES

Current liabilities:
Accounts payable 1,185,191$             
A l 5 255 536Accruals 5,255,536             
Compensated absences 357,418                  
Deferred revenue 113,567
Due to other governmental units 676,244
     Total current liabilities 7,587,956

Noncurrent liabilities:
Compensated absences 536,128                  
Deposits 645,004
Advances from FDOT 2,000,000
     Total noncurrent liabilities 3,181,132
          Total liabilities 10,769,088$           

NET ASSETS

Invested in Capital Assets 544,725,108           
Reserved for Capital Projects 42,051,728             
Unrestricted 23,101,489
     Total net assets 609,878,325
     Total liabilities and net assets 620,647,413$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During September 2012, the SFRTA’s Accounts Payable division processed 
371 invoices totaling $6,892,249.65 and disbursed 197 checks, excluding 
payroll, totaling $6,414,124.36. 
 
Invoices over $2,500 represent 33.4% (71 checks) of all invoices processed in 
the month of September, and represent 99.2% of the value ($6,363,171.93) of 
all checks processed in September 2012. 
 
Accounts Payable processed 78.9% (56 checks) of the checks over $2,500 
within the 21-25 days, with 88.7% (63 checks) of the checks over $2,500 
processed within 30 days. 
 



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: OCTOBER 26, 2012
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
SEPTEMBER 1, 2012 TO SEPTEMBER 30, 2012

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 14 19.7% 19.7%

11-20 days 37 52.1% 71.8%

21-25 days 5 7.0% 78.9%

26-30 days 7 9.9% 88.7%

31-35 days 2 2.8% 91.5%

36-40 days 2 2.8% 94.4%

41-45 days 4 5.6% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 71 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - SEPTEMBER 2012

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 14.8% 0 -10 Days 27.3%
11-20 Days 55.7% 11-20 Days 38.6%
21-25 Days 10.9% 21-25 Days 13.6%
26-30 Days 7.7% 26-30 Days 10.2%
31-35 Days 5.5% 31-35 Days 6.8%
36-40 Days 2.2% 36-40 Days 2.8%
41-45 Days 3.3% 41-45 Days 0.6%

Over 45 Days 0.0% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2011 TO JUNE 2012JULY 2012 TO JUNE 2013
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  OCTOBER 26, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
SEPTEMBER 1 THRU SEPTEMBER 30, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
9/10/2012 9/10/2012 9/10/2012 9/10/2012 0 AON RISK SERVICES INC Storage Tank Liability 07/01/12-07/01/13 3,243.07                
9/26/2012 9/26/2012 9/27/2012 10/1/2012 5 PROLOGIS TRUST Prologis Trust Office Rent -10/12,  Prologis Trust Office Rent -10/12 51,628.69              
9/5/2012 9/5/2012 9/7/2012 9/11/2012 6 FLORIDA POWER & LIGHT Station Utilities 5,919.47                
9/5/2012 9/6/2012 9/7/2012 9/11/2012 6 PHOENIX AIR CONDITIONING, INC Air Conditioning Repairs 6,415.00                
9/12/2012 9/12/2012 9/13/2012 9/18/2012 6 WRIGHT EXPRESS FINANCIAL SERVICE Fuel Exp -07/01-31/2012 7,745.95                
9/18/2012 9/18/2012 9/21/2012 9/27/2012 9 FLORIDA POWER & LIGHT Station Utilities 12,972.50              
9/24/2012 9/24/2012 9/27/2012 10/3/2012 9 CITY OF WEST PALM BEACH Wtr/Swr WPB -09/12 4,139.33                
9/24/2012 9/27/2012 9/27/2012 10/3/2012 9 AON RISK SERVICES INC Renewal - Maxum Indemnity Company 73,665.60              
9/10/2012 9/12/2012 9/13/2012 9/19/2012 9 RESPECT OF FLORIDA Janitorial services -08/01-31/2012 5,122.77                
9/24/2012 9/24/2012 9/27/2012 10/3/2012 9 BITNER GOODMAN INC Marketing Public Relations and Advertising Services - 09/12 4,830.00                
9/1/2012 9/10/2012 9/12/2012 9/12/2012 11 NATIONAL RAILROAD PASSENGER Base Comp -08/12 206,313.00            
8/31/2012 9/6/2012 9/7/2012 9/11/2012 11 RAIL TECH CONSULTANTS INC PIS Parts and Labor -08/12 8,590.40                
9/12/2012 9/12/2012 9/13/2012 9/24/2012 12 FLORIDA POWER & LIGHT Station Utilities 4,539.36                
9/21/2012 9/24/2012 9/27/2012 10/3/2012 12 G4S SECURE SOLUTIONS USA Wackenhut W/E - 08/13-19/12, 09/10-16/12 94,453.54              
9/19/2012 9/24/2012 9/26/2012 10/1/2012 12 BOMBARDIER MASS TRANSIT CORPORATION Fleet Vandalism, Work DMU Material,  08/12 19,606.04              
9/21/2012 9/25/2012 9/27/2012 10/3/2012 12 MINUTEMAN PRESS  Shuttle Bus Schedules, Black and White Tri-fold Tri-Rail Train Schedules 3,411.00                
9/21/2012 9/25/2012 9/27/2012 10/3/2012 12 RESPECT OF FLORIDA Janitorial services -09/01-30/2012 5,122.77                
9/20/2012 9/20/2012 9/27/2012 10/3/2012 13 FLORIDA POWER & LIGHT Station Utilities 16,533.95              
9/14/2012 9/19/2012 9/21/2012 9/27/2012 13 RAIL TECH CONSULTANTS INC PIS Parts and Labor -09/12 3,192.00                
9/5/2012 9/6/2012 9/13/2012 9/19/2012 14 ERICKS CONSULTANTS Legislative Consulting Services -08/12 20,500.00              
9/19/2012 9/24/2012 9/27/2012 10/3/2012 14 MERIDIAN MANAGEMENT CORPORATION Station Maintenance - 8/1-31/2012 155,106.44            
9/12/2012 9/14/2012 9/21/2012 9/27/2012 15 DOWNTOWN FT LAUDERDALE TMA Feeder Svc -08/12 18,069.26              
9/12/2012 9/14/2012 9/21/2012 9/27/2012 15 G4S SECURE SOLUTIONS USA Wackenhut W/E - 08/20-26/12, 09/03-09/12, 89,077.32              
9/11/2012 9/14/2012 9/19/2012 9/26/2012 15 BOMBARDIER MASS TRANSIT CORPORATION Commuter Rail Fleet Maint -08/01-31/12, On Board Service -07/12 979,258.92            
9/4/2012 9/11/2012 9/13/2012 9/19/2012 15 C2 GROUP LLC Fed/Leg Consulting Svcs -09/12 12,000.00              
9/5/2012 9/12/2012 9/13/2012 9/24/2012 19 EAC CONSULTING Commuter Rail Track & Signal Field Support Svcs 27,953.90              
9/5/2012 9/12/2012 9/14/2012 9/24/2012 19 G4S SECURE SOLUTIONS USA Wackenhut W/E -08/20-26/12, 08/27-09/02/12 200,433.50            
9/7/2012 9/21/2012 9/21/2012 9/26/2012 19 SHARPTON BRUNSON & COMPANY PA Auditing Services~ FY 11/12 Audit 15,000.00              
9/6/2012 9/6/2012 9/19/2012 9/26/2012 20 BOMBARDIER MASS TRANSIT CORPORATION DMU Maintenance 91,648.00              
8/22/2012 8/24/2012 9/6/2012 9/11/2012 20 G4S SECURE SOLUTIONS USA Wackenhut W/E -08/06-12/12, 08/13-19/12 184,815.90            
9/4/2012 9/6/2012 9/13/2012 9/24/2012 20 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -08-01-15/12, 08/16-31/12 268,592.50            
9/13/2012 9/24/2012 9/27/2012 10/3/2012 20 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations -08/01-31/12 8,364.00                
9/10/2012 9/21/2012 9/26/2012 10/1/2012 21 MACMILLAN OIL COMPANY OF FL Train Fuel - 08/21-09/03/12 316,461.12            
9/6/2012 9/14/2012 9/21/2012 9/27/2012 21 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations -08/01-31/12 871,549.00            
8/17/2012 8/30/2012 9/7/2012 9/11/2012 25 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations -07/01-31/12 4,963.42                
8/16/2012 8/30/2012 9/5/2012 9/11/2012 26 MACMILLAN OIL COMPANY OF FL Train Fuel - 08/6-12/12 172,037.08            
8/30/2012 9/26/2012 9/26/2012 9/27/2012 28 FLORIDA MUNICIPAL INSURANCE Worker Compensation Insurance~ Period of Performance 10/1/12-01/01/13 9,764.00                
8/20/2012 9/6/2012 9/13/2012 9/19/2012 30 MERIDIAN MANAGEMENT CORPORATION Station Maintenance - 7/1-31/2012 150,881.28            
8/24/2012 9/10/2012 9/19/2012 9/26/2012 33 MACMILLAN OIL COMPANY OF FL Train Fuel - 08/13-19/12 187,403.15            
8/27/2012 8/27/2012 9/27/2012 10/3/2012 37 CSX TRANSPORTATION CSX Bridge Tenders and 50% Utilities -03/01-31/12 18,105.32              

40 TOTAL OPERATING EXPENDITURES 4,339,428.55$   



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  OCTOBER 26, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
SEPTEMBER 1 THRU SEPTEMBER 30, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

9/28/2012 9/28/2012 9/28/2012 10/3/2012 5 MAE VOLEN SENIOR CENTER  Expenses Eligible Grant for the Month of January 2012. 15,234.75              
9/5/2012 9/5/2012 9/7/2012 9/11/2012 6 CITY OF WEST PALM BEACH Reimbursement from Grant for work at West Palm Beach Train Station -08/12 33,993.70              
9/13/2012 9/13/2012 9/13/2012 9/19/2012 6 CITY OF WEST PALM BEACH Reimbursement under JARC/NF Grant 052 -06-22-07/22/12 20,086.00              
9/10/2012 9/10/2012 9/13/2012 9/19/2012 9 MAE VOLEN SENIOR CENTER 80% of Eligible Expenses - April - June 2012 11,610.58              
9/6/2012 9/6/2012 9/12/2012 9/17/2012 11 BOMBARDIER MASS TRANSIT CORPORATION Station Maintenance 70,090.81              
9/21/2012 9/25/2012 9/27/2012 10/3/2012 12 CH2M HILL, INC New Locomotives PMO Design Oversight. 59,652.81              
9/21/2012 9/24/2012 9/27/2012 10/3/2012 12 G4S SECURE SOLUTIONS USA Wackenhut W/E -09/10-16/12 4,630.08                
8/29/2012 9/4/2012 9/7/2012 9/11/2012 13 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects 35,616.16              
9/6/2012 9/12/2012 9/13/2012 9/19/2012 13 S.W. MARLOW GENERAL CONTRACTOR Relocate 16 (Sixteen) Bike Lockers from Sheridan Station to Boca Raton Station 8,710.00                
9/14/2012 9/19/2012 9/21/2012 9/27/2012 13 HDR ENGINEERING INC Technical Support 15,962.33              
9/5/2012 9/12/2012 9/14/2012 9/19/2012 14 G4S SECURE SOLUTIONS USA Wackenhut W/E Hia -08/20-26/12, Wackenhut HIA MKT W/E- 08/27-09/02/12 8,819.20                
9/11/2012 9/14/2012 9/19/2012 9/26/2012 15 BOMBARDIER MASS TRANSIT CORPORATION Car Body Repairs for Wrap Installation Cab 504 -06/12 2,930.00                
9/4/2012 9/12/2012 9/13/2012 9/19/2012 15 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 61,138.49              
9/12/2012 9/14/2012 9/21/2012 9/27/2012 15 G4S SECURE SOLUTIONS USA Wackenhut HIA W/E -09/03-09/12 4,630.08                
9/18/2012 9/24/2012 9/27/2012 10/3/2012 15 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 3,066.19                
9/18/2012 9/24/2012 9/27/2012 10/3/2012 15 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects 17,331.75              
8/26/2012 8/26/2012 9/7/2012 9/11/2012 16 MAE VOLEN SENIOR CENTER 80% of Eligible Capital Expenses - January-March 2012 12,232.28              
9/10/2012 9/14/2012 9/21/2012 9/27/2012 17 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects 121,826.69            
9/11/2012 9/24/2012 9/26/2012 10/1/2012 20 BOMBARDIER MASS TRANSIT CORPORATION P1 Window Replacement, Security Camera Warranty Service 2, Wrap Removal 23,540.73              
9/10/2012 9/19/2012 9/27/2012 10/3/2012 23 STATE CONTRACTING & ENG CORP. Retainage Release 70,546.60              
9/7/2012 9/12/2012 9/26/2012 10/1/2012 24 BROOKVILLE EQUIPMENT CORP. Fully Compliant Locomotives 1,049,490.00         
8/16/2012 8/24/2012 9/6/2012 9/11/2012 26 G4S SECURE SOLUTIONS USA Wackenhut W/E Hia -08/13-19/12, Wackenhut W/E -08/06-12/12 9,260.16                
8/16/2012 8/30/2012 9/7/2012 9/11/2012 26 PB AMERICAS, INC Professional Planning Services 112,094.43            
9/4/2012 9/24/2012 9/27/2012 10/3/2012 29 PB AMERICAS, INC Professional Planning Services 138,155.12            
8/13/2012 8/24/2012 9/6/2012 9/11/2012 29 TREASURE COAST REGIONAL PLAN, COUNCIL Mobility, Accessibility, Connectivity Along the Broward Boulevard 25,000.00              
8/24/2012 8/30/2012 9/21/2012 9/27/2012 34 CH2M HILL, INC. New Locomotives PMO Design Oversight. 3,412.50                
8/6/2012 8/30/2012 9/6/2012 9/11/2012 36 GANNETT FLEMING INC Enhancing or Replacing the Existing Train Tracking and Public Information System 12,275.13              
7/31/2012 8/30/2012 9/6/2012 9/11/2012 42 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects 35,868.59              
7/31/2012 8/30/2012 9/6/2012 9/11/2012 42 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects 8,316.84                
7/31/2012 9/4/2012 9/7/2012 9/11/2012 42 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects 6,000.63                
7/30/2012 8/24/2012 9/6/2012 9/11/2012 43 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 22,220.75              

31 TOTAL CAPITAL EXPENDITURES 2,023,743.38$   

Item Total 71 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 6,363,171.93$   



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- SEPTEMBER 2012

REVENUE - SEPTEMBER 2012

DESCRIPTION Sep-11 Sep-12 VARIANCE %

Weekday Sales 818,949         734,695       (84,254)        -10.3%
Weekend Sales 118,854         217,113         98,259           82.7%
Other Income 42,200           14,884           (27,316)          -64.7%

.
Total Revenue 980,004         966,692         (13,312)          -1.4%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- SEPTEMBER 2012

SEPTEMBER SEPTEMBER PERCENT (1)

SALES BY TICKET TYPE 2011 2012 CHANGE

Palm Beach Schools 34,150            32,500            -5%

Employer Disc. Program 128,969          139,437          8%

Group Tour Sales 184                 423                 129.4%

Station Sales:
One-Way 329,837          336,791          2.1%
Roundtrip 186,086          187,977          1.0%
12 Trips 30,832            36,716            19.1%
Monthly 83,360            56,400            -32.3%
Monthly Reg. Pass 22,120            100.0%
One-Way Discount 10,004            6,390              -36.1%
Roundtrip Discount 16,792            10,987            -34.6%
Monthly Discount 63,352            41,250            -34.9%
Monthly Disc. Reg. Pass 16,800            100.0%
Stored Value 53,831            63,543            18.0%
Card Deposits 406                 476                 17.2%

Total Station Sales 774,500          779,448          

Total Sales 937,803          951,808          1.5%

AVERAGE FARE 2.83 2.37
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
APRIL 2012 THROUGH AUGUST 2012

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

APRIL 2012 450,968 3,178 49 3,129 128%

MAY 2012 469,435 3,325 60 3,264 133%

JUNE 2012 413,532 2,999 37 2,960 134%

JULY 2012 405,707 3,109 26 3,081 134%

AUGUST 2012 428,836 3,099 21 3,078 132%

SEPTEMBER 2012 433,572 2,998 28 2,970 132%

AVERAGE 433,675 3,118 37 3,080 132%

FARE EVASION % 0.69% FINES 640$            
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Solicitation Status Report
September 2012

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

N/A N/A There are currently no Solicitations being advertised at this N/A N/A N/A N/A N/A
time.

The Cone of Silence is in effect for the above solicitation through award of contract

H- Sol Rpt 0912 10/15/2012



Contract Actions Executed
Under The Executive Director's Authority

For The Month of September 2012

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

13-000168 CONTRACTOR:   CANON BUSINESS SOLUTIONS, INC. Purchase Order $10,420.00

DESCRIPTION:   Canon ImageRunner Advance C5051 Copier For Customer 
Service.

13-000169 CONTRACTOR:    DON REID FORD Purchase Order $76,305.00

DESCRIPTION:  3  Ford Fusion Hybrids to replace existing fleet.
 

13-000183 CONTRACTOR:    FLORIDA MUNICIPAL INSURANCE Purchase Order $39,056.00

DESCRIPTION:  Worker Compensation Insurance Period of Preformance       
10/1/12-9/30/13

 
13-000143 CONTRACTOR:    PB AMERICAS, INC. Work Order $17,437.11

DESCRIPTION:   To provide necessary professional planning services necessary to 
assist SFRTA in preparing preliminary economic analysis of the Fort Lauderdale 
Maintenance Facility site location for the Wave Streetcar project.

13-000144 CONTRACTOR:    PB AMERICAS, INC. Work Order $57,394.06

DESCRIPTION:  Layout, writing and graphic design of a booklet that summarizes 
and explains the Fast Start Plan in terms of its transit-oriented and economic 
development potential.

 
13-000178 CONTRACTOR:    KIMLEY HORN AND ASSOCIATES Work Order $83,283.71

 DESCRIPTION:  To assist SFRTA by providing engineering support services to 
investigate the cause of several elevator hydraulic oil line failures at multiple 
Segment 5 Tri-Rail Stations

 
13-000152 CONTRACTOR:    BERGMANN ASSOCIATES, INC. Work Order $25,000.00

DESCRIPTION:   Assisting SFRTA by  performing general engineering tasks.

I-ConActsExec 0912 10/15/2012



Contract Actions Executed
Under The Executive Director's Authority

For The Month of September 2012

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

 
13-000158 CONTRACTOR:   CH2M HILL, INC. Work Order $74,994.58

DESCRIPTION:   Develop a comprehensive Customer Education Campaign to 
launch the Transfer to Bus Ticket with collaterals, customer education materials, bus 
placards and other necessary materials to educate customers about the Transfer to 
B Ti k tBus Ticket.

I-ConActsExec 0912 10/15/2012



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of  September 2012

AGENDA ITEM: J

Date Signed Contract Amount
Action $

27-Sep-12 Agreement No. 10-005 Change Order $7,670,000.00
Contractor Brookville Equipment Corporation

Project Purchase Of New Locomotives

Justification Chage Order No. 1 to exercise options for 2 of 17 fully compliant locomotives.

27-Sep-12 Agreement No. 10-005 Change Order $378,572.00
Contractor Brookville Equipment Corporation

Project Purchase Of New Locomotives

Description

Justification Change Order No. 2 for Positive Train Control readiness package.

27-Sep-12 Agreement No. 11-008 Change Order $623,659.00
Contractor Gonzalez & Sons Equipment, Inc.

Project Hialeah Yard Storage Tracks

Justification To provide remainder of materials to connect Phase 1 tracks to existing tracks.

J-ConstOvrsgtCom 0912 10/15/2012



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: October 18, 2012 

















































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of September 2012

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

13-000186

9/28/2012 Kaplan Kirsch Rockwell LLP Purchase Order 25,000.00 N/A

SFOMA

N-ConActsLegal0912.xlsx 10/18/2012
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