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GOVERNING BOARD REGULAR MEETING 
OF JANUARY 27,  2012 

 

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Suite 100, Pompano 
Beach, Florida 33064. 
 
CALL TO ORDER 
 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 

 
MATTERS BY THE PUBLIC – Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes Clerk prior to the 
meeting. 

DISCUSSION 

D1.  SOUTH FLORIDA OPERATIONS AND MANAGEMENT AGREEMENT (“SFOMA”) 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

C1. MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting of October 28, 
2011. 

 
C2.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting of December 16, 
        2011. 
 
C3.  MOTION TO APPROVE:  The following business travel for the Governing Board and/or the 
        Executive Director and General Counsel for calendar year 2012: 
 

EXECUTIVE: 
Meeting with Insurance Underwriters (May) – Location TBD 
APTA Conferences: 
Legislative Conference (March); Commuter Rail/Rail Transit Conference (June); Annual 
Meeting (October) 
FPTA: Florida Public Transportation Association’s Annual Conference (October) 

 
LEGAL: 
APTA Conferences: Legal Affairs Seminar (February); Commuter Rail/Rail Transit 
Conference (June); Annual Meeting (October) 
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REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
R1. MOTION TO APPROVE: 1st Amendment to the Interlocal Agreement between the South 
Florida Regional Transportation Authority (SFRTA) and the Treasure Coast Regional Planning 
Council (TCRPC) in the amount of $300,000.00 for professional services relating to transit-oriented 
development, land use and station planning support services for the Projects (as defined herein).   
 
Department:  Planning & Capital Development Department Director:  Daniel R. Mazza P.E. 
Project Manager:  William L. Cross, P.E.   Procurement Director:  Christopher Bross 
 
R2. MOTION TO APPROVE:  Amendment No. 3 to Agreement No. 06-113, between the South 
Florida Regional Transportation Authority (SFRTA) and the Bombardier Mass Transit Corporation 
for Commuter Rail Maintenance for SFRTA’s Commuter Rail System.  The Amendment transfers 
the Diesel Multiple Unit (DMU) Railcar maintenance of equipment function to the Contractor and 
increases the not-to-exceed amount by an additional $2,891,728.00 for labor and base maintenance 
services, making the total not-to-exceed amount of the Agreement $92,881,162.00, for the remainder 
of the contract through June 30, 2014. 
 
Department: Operations    Department Director:  Bradley Barkman 
Project Manager: James De Vaughn   Procurement Director:  Christopher Bross 
 
R3.  MOTION TO APPROVE:  Staff recommendation to exercise the first of five (5) one (1) year 
renewal options to Agreement No. 06-101 (Option One), between the South Florida Regional 
Transportation Authority (SFRTA) and National Railroad Passenger Corp. (AMTRAK) for 
dispatching, train control and yard services over the New River Bridge in the amount not to exceed 
$3,293,476 for Option One. 
 
Department:  Operations         Department Director:  Bradley Barkman 
Project Manager:  Brad Barkman           Procurement Director:  Christopher Bross 
 
R4.  MOTION TO APPROVE:   
 
(1) Interlocal Agreement between the South Florida Regional Transportation Authority (SFRTA) 
and the City of Doral (City) where the SFRTA will be the recipient grantee of funds for the City to 
provide operating and capital funding for the new Doral Trolley routes; 
(2) Delegated Authority to the Executive Director to enter into the Grant Agreement with the 
Federal Transit Administration (FTA) and the Subrecipient Agreement with the City (both as 
referenced in the Interlocal Agreement). 
 
Department:  Finance and IT    Finance & IT Director:  Edward T. Woods 
Project Manager:  Carla D. McKeever     Procurement Director:  Christopher Bross 
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INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
No items. 
 

COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 

 
MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS                                   
REPORTS –  October and combined November / December  

B. RIDERSHIP GRAPHS – October, November and December 

C. ON-TIME PERFORMANCE GRAPHS –  October, November and December 

D. MARKETING MONTHLY SUMMARY – October, November and December 

E. BUDGETED INCOME STATEMENT – October, November and December 

F. PAYMENTS OVER $2,500.00 – October, November and December 

G. REVENUE AND FARE EVASION REPORTS – October, November and December 

H. SOLICITATION SCHEDULE – October, November and December 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - October, November and December 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – October, November and December 
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K. PROPERTY COMMITTEE – PROJECT SCHEDULE  - Combined October / November / 
December 

L. SECURITY REPORT – October, November and December  

M. EXPIRING CONTRACTS  REPORT  - October, November and December 

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY  - 
August  

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
LEGAL COUNSEL COMMENTS  

 
CHAIR COMMENTS 
 
BOARD MEMBER COMMENTS 
 
ADJOURNMENT 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) 
for assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting. 







































































































































































































































































































































SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of October, 2011. 
 
 
 

 
 
Construction Oversight Committee Meeting 
October  2011 
 



MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

 
CONSTRUCTION OVERSIGHT COMMITTEE MEETING 

NOVEMBER 22, 2011 
 

A meeting of the South Florida Regional Transportation Authority (SFRTA/Tri-Rail) 
Construction Oversight Committee was held at 2:00 p.m. on Tuesday, November 22, 2011 at the 
offices of SFRTA/Tri-Rail, 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS PRESENT: 
Jim Cummings, Board Member, SFRTA 
 
ALSO PRESENT: 
Joseph Giulietti, Executive Director, SFRTA 
Jack Stephens,  
Teresa Moore, General Counsel, SFRTA 
Bryan Kohlberg, Contract Specialist, SFRTA 
Ben Guida, Procurement Manager, SFRTA 
Daniel Mazza, Director of Engineering & Construction, SFRTA 
Pat McCammon, Project Manager, CH2MHill 
 
CALL TO ORDER: 
Mr. McCammon called the meeting to order at 2:10 p.m. and stated that this was a Public 
Meeting of the Construction Oversight Committee. 
 
MOTION TO APPROVE:   
 
Minutes of the May 28, 2010 Construction Oversight Committee Meeting.   
 
Hearing no discussion, this item was approved by Mr. Cummings. 
 
MOTION TO APPROVE:     
Change Order No. 3 to Agreement No. 06-115 between SFRTA and Hyundai Rotem Company 
(HR) for an additive lump sum amount of $158,158.87 to compensate HR for SFRTA-
Requested changes to the design of the Cab cars and Trailer Cars as well as providing on-site 
maintenance and operations training. 
 (Bilateral)(Additional Work) 
 
Hearing no discussion, this item was approved by Mr. Cummings. 
 
ADJOURNMENT: 
 
There being no further business to discuss, the meeting was adjourned at 2:15 p.m. 

 
 
Construction Oversight Committee Meeting 
November 22, 2011 
/bk 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of December, 2011. 
 
 
 

 
 
Construction Oversight Committee Meeting 
December  2011 
 



                        

                                                                                                                              
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

OCTOBER 19, 2011 
 

 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 a.m. on Wednesday, 
October 19, 2011 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Maria C. Batista, Miami-Dade Transit (MDT) 
Ms. Kim Delaney, Treasure Coast Regional Planning Council (RPC) 
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. Paul Flavien, Broward MPO 
Mr. Joseph Quinty, South Florida Regional Transportation Authority (SFRTA) 
Mr. Jonathan Roberson, Broward County Transit (BCT) 
Mr. Phil Steinmiller, Florida Department of Transportation (FDOT) District 6 
Mr. Fred Stubbs, Palm Tran 
Mr. Jeff Weidner, FDOT District 4 
Mr. Randy Whitfield, Palm Beach MPO, Chairman 
 
ALSO PRESENT: 

    
Mr. Steve Anderson, SFRTA 
Mr. Jore Azur, Zuni Transportation 
Mr. Chad Betts, SFRTA 
Mr. Tomas Boiton, Citizens for Improved Transit 
Ms. Kelly Blume, Kittleson & Associates 
Mr. Owan Carney, City of Opa-Locka 
Ms. Shannon H. Cash, Volen Center 
Mr. Raphael Clemente, West Palm Beach DDA 
Ms. Brandy Creed, SFRTA 
Ms. Wanda Del Toro, BCT 
Mr. Darryl dePencier, Kittelson & Associates 
Mr. Shawn Dewar, HACFL 
Mr. Chris Dube, FDOT District 6  
Ms. Mary Francis, City of Hallandale Beach 
Mr. Lars Gilbertos, South Florida Urban Ministries 
Mr. Earl Hahn, City of Lauderhill 
Ms. Barbara Handrahan, SFRTA 
Mr. Larry Hymowitz, FDOT District 4 
Ms. Marie Jarman, SFRTA 
Mr. Earl King, City of Hallandale Beach 
Ms. Mary Lynn Lovejoy, United Way/Broward 
 
(Continued Next Page) 
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Ms. Elaine Magnum, SFRTA 
Mr. Dan Mazza, SFRTA 
Ms. Carla McKeever, SFRTA 
Ms. Kim Morrow, City of Miramar 
Ms. Charmaine Parchment, City of Opa-Locka 
Mr. Robert Pearsall, Miami-Dade Transit 
Ms. Linda Rosa, Volen Center 
Mr. Ravi Wijesundera, Kimley-Horn 
Ms. Natalie Yesbeck Pustizzi, SFRTA 
Mr. Chris Zachritz, City of West Palm Beach 
Mr. Eric Zahn, SFRTA 
Mr. Enrique Zelaya, Broward County Planning 
 

   CALL TO ORDER 
 
The Chair called the meeting to order at 10:14 a.m.   
 
ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
A motion was made by Mr. Fred Stubbs to approve the agenda.  The motion was seconded by Mr. 
Jonathan Roberson.  The motion was called to a vote and carried unanimously.   
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               July 13, 2011. 

 
Mr. Paul Flavien made a motion to approve the meeting minutes.  The motion was seconded by Ms. 
Maria Batista.  The motion was called to a vote and carried unanimously. 
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REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
 
R1. -  MOTION TO ENDORSE: Recommended Ranking and Funding Levels for JARC and NF 
                                                            Programs Grant Applications 
 
Ms. Natalie Yesbeck introduced the JARC and New Freedom (NF) item, as well as other members of the 
grant review team, Ms. Marie Jarman, Ms. Carla McKeever, and Mr. Ravi Wijesundera of Kimley-Horn.  
Ms. Yesbeck gave a review of the JARC and NF programs and the grant application process.  She noted 
that eleven JARC and nine NF applications were received.  Ms. Yesbeck also stated that the total funds 
sought by the eleven JARC applicants was $1.5 million more than available in this cycle.  The total 
request of eligible NF applications resulted in $136,000 in remaining funds.  
 
Ms. Carla McKeever provided an overview of the nine NF applications.  Ms. McKeever also explained 
that a portion of the available NF funds are FY 2007 funds that were never able to be used and would 
require follow up coordination with FTA.  She noted that a staff and consultant review team first 
evaluated the NF projects for compliance with FTA guidelines.   She stated that only those applications 
found in compliance were considered for funding, which eliminated one NF application.  Ms. McKeever 
identified the City of Miramar-Access to Health application as ineligible.  She said that the Miramar 
application did not meet the intent of NF because of its emphasis on the elderly and no data to support 
service for the disabled.  Ms. McKeever explained that staff contacted the FTA for clarification of 
whether “age” is a protective pass under the ADA, and received confirmation that it is not.  
 
Ms. McKeever continued and provided a review of each NF application, including some potential 
concerns for each.  The committee then engaged in a discussion of whether the City of Miramar’s 
application met NF requirements, including whether it could be submitted to FTA pending clarification.  
Multiple committee members also asked about the details of the membership fee component of the Volen 
Center’s Lift application.  The applicant confirmed that the membership fee will be waived for low 
income users.  There was also some discussion of whether the use of a line of credit was appropriate as 
an application’s local match.  The committee also asked about whether the $136,000 in remaining NF 
funds would be lost or rollover.  The review team stated that the $136,000 would rollover, which 
prompted some interest in making the funds available as quickly as possible. After deliberation, the 
committee agreed with the review team’s proposed ranking and funding levels for the NF program.  Mr. 
Fred Stubbs made the motion to approve the NF ranking and funding levels as shown.  Ms. Maria Batista 
seconded the motion.  The motion was called to a vote and passed unanimously. 
 
Ms. Yesbeck-Pustizzi then gave an overview of all eleven JARC applications.  She explained that 
recalculations of funding requests were made to multiple applications to reflect mathematical errors or a 
lack of consistency within applications.  Explanations also took place of why the team partially funded 
some projects.  Two of the routes within Miami-Dade Transit’s application and the West Palm Beach 
Trolley lost points due to not having spent past year JARC funds.  The SFRTA Boynton Beach application 
was cited for not having an immediate implementation timetable.  Considerable discussion also took place 
of the Ways to Work application, which is an eligible, but new approach to obtain JARC funds in the 
region.  The committee and applicant both agreed with the review team’s approach to only fund the 
operating cost of the Ways to Work application.  Lack of data and lack of detail for target population were 
cited as shortcomings of the SFRTA Tri-Rail Weekend Trains and City of Hallandale Beach applications, 
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neither of which was recommended for funding.  During the discussion of the JARC applications, the 
committee recommended different text in some cells of the scoring/ranking spreadsheet to better explain 
various categories and the adjustments made by the review team versus the each application’s original 
request.    
 
Ms. Batista made the motion to approve the review team’s recommended ranking and funding levels.  The 
motion was seconded by Mr. Jeff Weidner.  The motion was called to a vote and passed unanimously. 
 
R2. -  MOTION TO ENDORSE: Palm Tran Transit Development plan (TDP) Major Update 
 
Mr. Fred Stubbs of Palm Tran introduced this item and Ms. Kelly Blume of Kittelson & Associates then 
gave a detailed power point presentation on the Palm Tran TDP Major Update.  Ms. Blume’s 
presentation highlighted the changes to the TDP since the last time it appeared before the PTAC.  She 
noted that one of the TDP’s highlights is a ten year bus replacement schedule that is cost feasible.  Ms. 
Blume also noted that a key assumption that had to be made in the TDP is to keep federal funding flat 
because there is such uncertainty.  However, she pointed out that this assumption is a key reason for a 
financial shortfall beginning in 2014, regardless of whether new routes or service are added.  Mr. Joseph 
Quinty thanked Mr. Stubbs and Ms. Blume for their coordination with the PTAC throughout the TDP 
development process.     
 
The Chair requested an endorsement.  Mr. Joseph Quinty made a motion to endorse.  The motion was 
seconded by Mr. Jonathan Roberson.  The motion was called to a vote and carried unanimously. 
               
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: SFRTA Status Report 
 
Mr. Joseph Quinty gave a detailed powerpoint presentation on the SFRTA Status Report.  He noted that 
it is generally the same presentation that was given to the Broward MPO the prior week and will be given 
to other partners through the rest of the month.  Mr. Quinty stated that the presentation is SFRTA’s 
formal response to a number of issues raised by FDOT in recent months.  He said that having to respond 
and give the presentation was unfortunate, since SFRTA staff has a good relationship with local FDOT 
staff at Districts 4 and 6.  The presentation addressed the issues of potential state legislation to change the 
structure and/or fully privatize SFRTA, financial details, and expansion on the FEC corridor.  Mr. Quinty 
closed by stating that he hoped SFRTA would have a more positive message to present to partners in 
November. 
 
OTHER BUSINESS:    
 
None. 
 
PTAC MEMBER COMMENTS 
 
Mr. Quinty congratulated the Broward MPO and its partners on receiving a federal grant for the 
University Drive corridor.  He also announced that SFRTA had just gotten word that it will receive a 
$4.5 million federal grant to be used for the capitalization of its shuttle fleet.    
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It was also announced that the next PTAC Meeting will be November 9, 2011 
 
ADJOURNMENT 
 
The meeting was adjourned at 12:05 PM. 



                        

                                                                                                                              
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

NOVEMBER 9, 2011 
 

 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
November 9, 2011 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Monica Cejas, Miami-Dade Transit (MDT) 
Mr. William Cross, SFRTA 
Mr. Chris Dube, Florida Department of Transportation (FDOT) District 6 
Ms. Kim Delaney, Treasure Coast Regional Planning Council (RPC) 
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. Joseph Quinty, SFRTA 
Mr. Jonathan Roberson, Broward County Transit (BCT) 
Mr. Phil Steinmiller, FDOT District 6 
Mr. Greg Stuart, Broward MPO 
Mr. Fred Stubbs, Palm Tran 
Mr. Jeff Weidner, FDOT, District 4 
Mr. Randy Whitfield, Palm Beach MPO, Chairman 
 
ALSO PRESENT: 

    
Ms. Angela Alba, AMEC E&I 
Mr. Steve Anderson, SFRTA 
Mr. Alan Brick-Turin, Gannett Fleming 

   Ms. Robyn Chiarelli, FDOT 
Ms. Khalilah Ffrench, FDOT District 4 
Ms. Seyla Gonzales, Tindale-Oliver & Associates 
Ms. Barbara Handrahan, SFRTA 

   Ms. Marjorie Hilaire, FDOT District 4 
Ms. Karen Kiselewski, Renaissance Planning 
Mr. Dan Mazza, SFRTA 
Ms. Elaine Magnum, SFRTA 
Mr. Jeremy Mullings, FDOT District 4 
Mr. Jack Schnettler, Atkins 
Ms. Lynda Westin, SFRTA 
Ms. Natalie Yesbeck, SFRTA 
Mr. Eric Zahn, SFRTA 

    
CALL TO ORDER 
 
The Chair called the meeting to order at 10:42 a.m.   
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ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
A motion was made by Ms. Kim Delaney to approve the agenda.  The motion was seconded by Mr. Jeff 
Weidner.  The motion was called to a vote and carried unanimously.   
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               October 19, 2011. 

 
Mr. Greg Stuart made a motion to approve the meeting minutes.  The motion was seconded by Mr. Fred 
Stubbs.  The motion was called to a vote and carried unanimously. 
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
None. 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Regional Express Bus Planning Update 
 
Mr. Jeff Weidner provided committee members with a presentation on the status and progress of multiple 
express bus services and planning efforts in the region.  Mr. Weidner began by giving an overview of the 
existing Dade-Broward 95 Express services and their performance.  He noted that ridership is growing 
on all of these routes, particularly the new Miramar to downtown Miami service.  Mr. Weidner stated 
that the capacity and quality of park-and-ride facilities is related to route success, and that additional 
park-and-ride spaces are needed.  It was explained that new combined I-595 and 95 Express routes will 
begin service in 2012, which will provide additional express bus options.  Mr. Weidner also shared plans 
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for new I-75 express bus routes, utilizing planned managed lanes for I-75 and the SR 826 corridors.  He 
noted that funds for this new service will be sought via a federal TIGER grant.  Details for new I-75 
service include a park-and-ride facility at the Griffin Road interchange and connections with Metrorail 
and the Doral trolley system.  Ms. Monica Cejas expressed interest in a direct ramp from the I-75 
managed lanes to the Palmetto Metrorail Station to benefit express bus service and transit connections.   
Mr. Weidner also stated that ridership on the Palm Beach-Martin County Commuter Express route is 
struggling and that solutions or modifications to that service are needed.  Mr. Fred Stubbs and Ms. Kim 
Delaney both mentioned some discussions that have taken place regarding extending this route further 
north to St. Lucie County.   
 
Mr. Weidner also initiated discussion on the need for further regional coordination for developing the 
next round of express bus services.  He stated that the 95 Express UPA application calls for an extension 
of express bus routes, with some flexibility allowed.  Mr. Weidner expressed hope that the cumulative 
expertise of various transportation partner agencies could help shape future express bus decisions.  He 
asked the committee if a workshop to address these issues could occur soon.  Mr. Joseph Quinty offered 
that plans for a December PTAC meeting are uncertain, so perhaps an express bus workshop could be 
held in its place.  Mr. Weidner also mentioned an RTTAC subcommittee meeting on December 14 that 
could be combined for such a purpose.  It was agreed that FDOT District 4 and SFRTA staff would work 
together to find an available date and whether or not the express bus workshop would be held as part of a 
regular PTAC meeting.  
 
I2. -  INFORMATION: Bus Rapid Transit (BRT) Applications, Phase II 
 
Ms. Khalilah Ffrench of FDOT District 4 reminded the committee that the Bus Rapid Transit (BRT) 
Applications Phase 1 Report was presented to PTAC in February 2010.  Ms. Ffrench announced that a 
follow up Phase 2 effort is now underway and that a BRT workshop will be held on the morning of 
January 18, 2012.  She noted that eight BRT systems are being analyzed as part of Phase 2 and some of 
the key staff from the operating agencies will be in attendance at the workshop on January 18.  Ms. 
Ffrench also announced that the workshop is scheduled to coincide with the National Transit Institute 
(NTI) Characteristics of BRT class that will begin in the afternoon of January 18 and continue on the 
morning on January 19.  
  
 
I1. -  INFORMATION: SFRTA Fast Start Plan – Integrated Tri-Rail Coastal Service 
 
Mr. Joseph Quinty gave a presentation on the SFRTA’s new approach to bring new passenger rail service 
to the Florida East Coast (FEC) Railway corridor in the near term.  Mr. Quinty noted that on October 28, 
the SFRTA Governing Board heard this new approach, called the Fast Start Plan, for the first time and 
then directed staff to share it with partner agencies, the business community, and the public.  Key facets of 
the Fast Start Plan highlighted by Mr. Quinty include the utilization of the existing SFRTA/Tri-Rail 
administrative structure and operating contracts, new locomotives and railcars already on order, and 
modifications to east-west tracks in Pompano Beach to implement new integrated FEC rail service in a 
three to five year timeframe.  Mr. Quinty explained the Fast Start operating plan, which includes 26 trains 
mimicking existing Tri-Rail service between Mangonia Park and Miami International Airport, 24 trains 
running between Mangonia Park and downtown Miami (via the Pompano Beach east-west connection 
between rail corridors), 26 additional trains per day on the FEC between Fort Lauderdale and downtown 
Miami, and a starter regional service of 6 trains per day on the FEC between Jupiter and downtown 
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Miami.  Mr. Quinty clarified that all four of these services are part of the near term three to five year 
implementation plan.   
 
Mr. Quinty also explained details of the proposed financing plan.  He noted that a key aspect is to not seek 
federal funds via the New Starts project development process.  He noted that the Fast Start Plan proposes 
to use state funds to cover the estimated $270 million capital cost and facilitate a faster project schedule.  
Mr. Quinty also reviewed the Fast Start Plan’s approach to cover operating costs.  He stated that additional 
operating costs are estimated to be $15 million per year.  Mr. Quinty stated that the Fast Start approach 
does not seek further operations funding from FDOT nor the region’s three county governments.  He 
shared a plan to combine SFRTA reallocation of resources and savings, new fare revenue, a potential fare 
increase, and new annual municipal station fee to cover the necessary annual operating costs. 
 
Mr. Weidner asked for clarification of how the new SFRTA locomotives and railcars already on order will 
be sufficient to cover the rolling stock needs of new FEC service.  Mr. Quinty stated that 10 new 
locomotives and 24 new railcars have been procured and are slated for delivery within the next three years.  
He added that integrating existing Tri-Rail service with new FEC service provides efficient use of rolling 
stock, as one train set could be used to operate all four proposed Fast Start services at various times of the 
day.  Mr. William Cross provided further details on the low costs of the new locomotives and railcars, as 
well as the intent to keep using all of the Tri-Rail railcars currently in service.  Mr. Greg Stuart and Ms. 
Kim Delaney both expressed concern about the current rift between FDOT and SFRTA and expressed a 
desire that face to face meetings between the parties be held.                
 
OTHER BUSINESS:    
 
None. 
 
PTAC MEMBER COMMENTS 
 
None. 
 
NEXT MEETING DATE 
 
The next meeting was not yet confirmed, pending plans for the regional express bus workshop. 
 
ADJOURNMENT 
 
The meeting was adjourned at 11:55 AM. 



 DRAFT 

 

Marketing Committee Meeting 

November 2, 2011 

/SMR 
 

 

 M I N U T E S 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING COMMITTEE MEETING 

November 2, 2011 

 

The Marketing Committee Meeting of the South Florida Regional Transportation Authority Governing 

Board was held at 2:00 P.M. on Wednesday, November 2, 2011 at South Florida Regional 

Transportation Authority, 800 NW 33
rd

 Street, Conference Room 101, Pompano Beach, FL 33064. 

  

COMMITTEE MEMBERS PRESENT 

Bonnie Arnold, (Chair) SFRTA/Tri-Rail 

Phyllis Berry, Broward County Transit 

Robyn Chiarelli, Florida Department of Transportation 

 

COMMITTEE MEMBERS NOT PRESENT 

Lili Finke, (Vice Chair) Palm Tran  

Nestor Morales, Miami-Dade Transit 

 

COMMITTEE MEMBERS DIALED-IN 

 

ALSO PRESENT 

Bobbie Crichton, Miami-Dade Transit 

Robyn Hankerson, Bitner Goodman 

Steve Rosenberg, SFRTA/Tri-Rail 

Christopher Ryan, Broward MPO 

 

CALL TO ORDER  

The meeting was called to order at 2:16 p.m.   

 

ROLL CALL  

A quorum was present.  

 

AGENDA APPROVAL  

 

 

MINUTES APPROVAL  
 

Minutes approval will take place at the next meeting.                                                                                                        

 

MATTERS BY THE PUBLIC                                                                                                                       
None 
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REGULAR AGENDA 

 

INFORMATION / PRESENTATION ITEMS 

 

I1 –  COMMUTER EXPRESS 

 There are two Commuter Express bus routes; the Route 95 and Route 11 which run from 

Halpatiokee Park in Martin County to West Palm Beach.  The ridership is very low and is 

operated by Palm Tran and funded by FDOT.  Ms. Chiarelli attended a Palm Tran 

Subcommittee Meeting recently at which the route’s issues and possible solutions were 

discussed.  She will be meeting with Palm Tran tomorrow to brainstorm and on November 17
th

 

with the Palm Tran Service Board to discuss the future of the routes.  Ridership is no more than 

four or five people per bus.   

 Ms. Chiarelli identified three problems:  

o One of the routes lets out at the West Jupiter Recreation Center and the Gardens Mall 

and doesn’t go directly on I-95 to West Palm Beach’s downtown terminal.   

o FPL is one of the largest audiences and one of the stops is right outside the FPL 

building, however, there is no bus stop in a convenient location.  Crossing the street is 

treacherous to catch the bus. 

o There are not enough runs in the morning going south, with a one-hour headway.  In 

addition, there are two stops, not used by anyone.  The schedule coincided with Tri-

Rail’s schedule but not with people’s work schedules.  If the train is running late, there is 

a great possibility that riders would miss the Commuter Express northbound. 

o Funds are available, but they are state funds and cannot be used for non-state right-of-

way and Juno Beach is the location for consideration for the bus stop. 

 Ms. Arnold suggested that if a stop is considered in St. Lucie County, an e-mail blast may help 

to determine interest; she offered to supply approximately 300 - 400 e-mail addresses for Tri-

Rail passengers who live there who would be very happy to park their cars in St. Lucie County 

rather than drive to the Mangonia Park or West Palm Beach station. 

 

I2 – 511 PROPOSAL FROM LOGIC TREE 

 Presentations have been made by 511 staff at various locations, one of which was BCT.   

 Doris Williams attended the presentation at FPTA at which was demonstrated mobile apps 

and web.  It needs to be considered whether there is a benefit to belong to the 511 system. 

 The system runs around-the-clock and there is a cost involved.  They claim that the 

infrastructure is in place to make it an inexpensive start-up, but there are monthly charges 

involved.  The actual cost was not made clear.  No Florida transit system has subscribed as 

yet. 

 Ms. Berry suggested that perhaps they can make a presentation to this committee. 

 One of the advantages is that it takes over the customer call centers when personnel are not 

on duty.  All members present agreed that if there is a cost involved, this is not the time to 

incur expenses, but they would like to see what 511 is all about, so Ms. Berry will try to 

arrange for a presentation at the January 4, 2011 meeting. 

 Further discussion suggested that 511 may be a good backup plan in the event of a weather 

emergency. 

 BCT presently has an existing component on its website that has the ability to connect the 

public to the other transit agencies’ call centers. 

http://www.martin.fl.us/portal/page?_pageid=354,3437495&_dad=portal&_schema=PORTAL&park_id=14
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I3 – 2012 APTA MARKETING AND COMMUNICATIONS WORKSHOP 

 This meeting will take place from February 26-29, 2012 at the Marriott Miami Biscayne Bay. 

 Participation and staffing by local agencies will most certainly be requested. 

 A pass that will allow attendees to ride all the systems (as was done for past meetings) would be 

a very useful tool for these participants.  Perhaps, and EASY Card adaptation can be used for 

this purpose. 

 

I4 –  AGENCY UPDATES 

BITNER GOODMAN 

 Rail Fun Day took place on October 29 at the Ft. Lauderdale Airport Station with a turnout 

of 1,500 people despite the weather.  Due to the weather, the “Kids Got Talent” competition 

component, for children ages 5 – 15, will be rescheduled for an indoor venue.  Food trucks 

were a new addition to this annual event, increasing the choices of food types available for 

purchase by the attendees. 

 

BROWARD COUNTY TRANSIT 

 There will be additional service to and from Miramar beginning in January 2012, which will 

include a late 8:00 p.m. leaving Miami. 

 BCT received an energy grant to promote transit. 

 BCT is preparing a Title VI report for the FTA.  Census results show significant Spanish and 

Creole speaking populations but also a sizable Brazilian population in Pompano Beach that 

also needs to be addressed.   

 Commissioner Jacobs is a proponent of B-cycle, a bike-sharing program, which is being 

inaugurated on December 14
th

 in Hollywood, Ft. Lauderdale and Pompano Beach. 

 Bus stops/ shelters are being redone to add benches to those constructed by FDOT. 

 BCT is very involved in making various bus stops ADA-accessible, although through an 

evaluation, it was determined that some sites can never conform, due to the logistics.  Ms. 

Chiarelli stated that the Downtown Ft. Lauderdale TMA understands that it cannot put a Sun 

Trolley sign at any BCT bus stop that is not ADA-accessible. 

 

BROWARD MPO 

 The Broward MPO will be sharing a table with South Florida Commuter Services at the 

Broward Green ExPo on November 18
th

. 

 A training session will take place next week for the Transportation Outreach Planner, which 

now is a tri-county effort by Miami-Dade, Broward and Palm Beach counties. 

 Mr. Ryan asked for input from the agencies by the middle of the following week, for the 

December MPO newsletter.  

 Mr. Ryan said he would provide examples of the Broward MPO’s Limited English 

Proficiency (LEP) Plan. 

 

FDOT 

 Ms Chiarelli stated that the Fare Card Interoperability Study was completed a few weeks 

prior.  A follow-up meeting will take place on Friday to discuss the next steps in this project 

in implementing the first phase which would allow for BCT and Palm Tran to read EASY 

Card.  The next phase would be for BCT and Palm Tran to be able to sell their versions of 
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the EASY Card or to sell EASY Card; all based on interagency agreement.  The 

hardware/software that is being considered will ultimately allow passengers to use their 

credit cards or cell phones to complete the process. 

 Ms. Chiarelli stated that 595 Express will start in spring 2012.  Details have been forwarded 

to Ms. Berry so that BCT can start marketing it.  There will be two routes from Weston and 

two from BankAtlantic Center.  The BankAtlantic Center plans have been accepted by the 

City of Sunrise, which allows for proceeding with the park-and-ride lot at BankAtlantic 

Center.  Each of these locations will have one bus route going to downtown Ft. Lauderdale; 

the other to downtown Miami, via I-595 and I-95.    

 Managed lane construction with begin after November 28 and will continue until the end of 

2014. 

 

MIAMI-DADE TRANSIT 

 Ms. Crichton stated that MDT has reinitiated its “Walk Safe Campaign” as a result of a 

recent accident.  The focus is downtown Miami. 

 An anti-litter campaign has begun.  It has a funny angle. 

 MDT’s K-12 campaign is being revitalized to interest school-age children in riding transit.  

It involves a discounted card.  The College Program is also being revamped as an 

advertising campaign to get word out to colleges and vocations schools. 

 Miami Book Fair International is taking place from November 18 – 20 and MDT will staff a 

table.  Ms. Berry expressed interest in participating at this event. 

 MDT is handling its own bus shelter advertising program until such time that the contract is 

awarded. 

 MDT has begun a Bike Lid Program which is a way of securing a bicycle without using a 

locker.  It is presently at the University Station with the hope that grant money will allow for 

expansion of the program. 

 Long-term parking is being considered for the Earlington Heights Metrorail station when the 

AirportLink extension is completed.  Consideration is being given to how much the parking 

fees should be.     

 For all of our FPTA award entries, MDT won first place for each category. 

 

PALM TRAN 

No representation at this meeting 

 

SOUTH FLORIDA COMMMUTER SERVICES 

No representation at this meeting 

 

SFRTA/TRI-RAIL  

 Tri-Rail won two FPTA first place awards and one APTA AdWheel award. 

 Mr. Arnold stated that Tri-Rail would be implementing the new transfer ticket on December 

1.  This should simplify the process considerably.  An educational program will begin in the 

second week of November. 

 At the October 28
th

 board meeting, SFRTA unveiled its plan to operate passenger service on 

the FEC tracks.  The Sun-Sentinel featured an important article relative to this.  

 

With no further comments, the meeting ended at 3:20 p.m. 
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The regular Meeting of the South Florida Operations Technical Committee meeting held on 
Thursday, November  10, 2011, at 10:00 A.M., SFRTA - CRM 102, located at 800 NW 33 Street, 
Pompano, FL 33064. 
 

COMMITTEE MEMBERS PRESENT: 
Sabrina Glenn, SFCS/City of Boca (Chair)  
Brad Barkman, SFRTA, Vice Chair 
Peter Wolz, Broward County 
Jim Uvardy, SFCS  

  Paul Manger, AMTRAK  
Gerry Gawaldo, Palm Tran 
Robyn Chiarelli, FDOT 
Scott Aronson, City of Delray Beach (via teleconference) 
Ernest Nastari, SFEC/TMA, Alternate (via teleconference) 
Esther Spring, MDTA, Alternate (via teleconference) 
 
COMMITTEE MEMBERS /ALTERNATES ABSENT: 
Jim De Vaughn, SFRTA  
Steve Alperstein, MDTA  
Anthony Iovino, Nova University (alternate) 
Tom Keane, FDOT 
Cheryl Boehm, CSX  
Rob Surgeoner, CSX 
Ken Gumz, CSX 
Patricia Zeiler, FTL TMA 
Pete Witschen, SFEC  
Annette Coates, PBSC 
Rail America (Formerly FEC) 
 
ALSO PRESENT: 
Margaret Ferrara, SFRTA  
Chad Betts, SFRTA 
Renee Matthews, SFRTA 
Bill Cross, SFRTA 
 

CALL TO ORDER 
The Chair called the meeting to order at 10:00 a.m. 
 
MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to complete 
an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to 
the meeting. 
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CONSENT AGENDA 
C1- Motion to approve the Minutes of Operations Technical Committee Meeting of September 22, 
2011, seconded and approved.  
 

REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.  In addition, presentations will be made on each motion, if desired.   
 

INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  
 

UPDATES/PRESENTATIONS 
 

1. Fare Card Interoperability Integration Feasibility Assessment and Strategy Presentation by Robyn 
Chiarelli  (distributed) – this will be 

- One seamless card  
- Conversations still ongoing between agencies 

 
2. Miami Dade / SFRTA Transfer Policy / Easy Card – Renee Matthews  

- SFRTA will sell regional monthly passes  
- Must tap on – tap off  
- Customers can pay per trip by adding cash to their Easy cards 
- Without regional pass – pay regular fare – discount on Tri-Rail 
- The regional fare increase is $140 for Tri-Rail to Miami-Dade 
- Educational process for passengers 
- Start date - October 1 
- Must have a receipt –  or pay full fare 
- May Reload your pass on line currently only in Miami Dade  
- Palm Tran needs a way to validate 
- SFRTA staff will be at Miami-Dade stations to assist passengers 

 
3. Bus Grant for Alternative Fuels – 

- $4.5 million grant for purchase of SFRTA buses 
- Turnkey operation  
- Eldorado –Hybrid -20-35 ft.  low floor design 
- Increase in passengers – standing room – fuel savings 
- Decrease operational cost – many additional benefits 
- Replace 100% current structure – 20 buses 
- Bus – capacity 42 passengers  
- Smooth ride quality – RTA wrap on buses 
- Using Trips Contracts  with FDOT 
- Tri-county area is the fifth largest Transit system in the country 
- Will be a change in the contract scope 
- Service disruption – SFRTA contractors’ will have buses for quicker response time 
- Through SFRTA – agencies can piggyback on existing contracts  
- More service – better connections - region will benefit  
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4. I95 Express Bus / meets with 605 

- Connection at Fort Lauderdale Tri-Rail station- 15 minute wait if train is late – 
miss express bus 

- Passengers get on bus  – cuts 20 minutes on trip to MetroRail 
- Focused on P605 connections with express bus- keep train on time  
- I95 construction work– Brad wants to assure good connections 
- Brad will contact I95 Construction Project Manager 
- Let passengers know that there might be missed connections 
- Passengers should take earlier or later train 
- The HOV lanes will not be available during construction 
- It will become a general purpose lane in 2012 
- Crew training for station to station on time performance  
- L Stops – train can depart up to 5 minutes earlier first train and last two train 
- L Stops are posted on the schedule – passengers must get there on time  
- Train announcements so passengers are aware  

 
5. Palm Tran Lake Worth connection 

   -  Making changes with fixed route 
   -  Operational data – modified route to increase access to other Routes 
   -  SFRTA offers free feeder bus service – step on – step off  
   -  Better alignment to reach more passengers  
   -  Peak service – heavy ridership from Miami Dade to Lake Worth 
   
  
  MIC will add to the connectivity for the entire region. 
 

UPDATES:  
- Delray received funding for this fiscal year through Grants  
- Miami-Dade to port Route 243 (Esther Spring – alternate) – MetroRail/Overtown 

no transfer -2-3 miles  – please research on line and inform customer service (Chad 
Betts) 

- BCT – April 5 2012 new buses to Ravenwood – 595 service due April 2012  
- Broward B-Cycle, is scheduled to launch in fall 2011. This bike-sharing system 

will allow people to check out a bicycle at a public bike station for a small fee and 
return it to another station when done. Short trips connecting to other 
transportation such as BCT.  $35 annual membership pass. 

- Planning staff has developed criteria for municipalities / other agencies to apply 
for funding 

- Palm Tran - Broward -  
- AMTRAK 

 
- Other agencies 

 
Meeting adjourned.  Next OTC meeting will be held in January 26, 2012 
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Engineering & Construction  
Monthly Progress Report 

October 2011 
 
 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was  issued on  January 7th, 2011.   Construction  started on  January 17th, 2011, and will  continue 
through November 2011.   The  contractor has  completed  the drainage,  inspection pit, and  road 
realignment.  The fuel delivery system has been installed, electrical connections to the fuel pumps 
are  about  90%  complete  and  the  storage  tracks  have  been  installed.  Contract  amount: 
$1,693,000.00 

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED certification.     Development of scope of services for 100% design by SFRTA’s GEC has been 
approved with Notice to Proceed  issued on April 6, 2011.   The consultant  is currently advancing 
plans to 90% completion and permitting process has been  initiated.     The 100% design plans are 
expected  to  be  packaged  for  procurement  advertisement  by  February  2012.  Estimated 
construction start is May 2012. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first two (2) cab cars occurred on 
January 11, 2011, and April 8, 2011, respectively.  The two (2) cab cars entered revenue service on 
September  26,  2011.    The  first  three  (3)  trailer  cars  have  arrived  at  the  final  assembly  site  in 
California and are expected to be delivered to SFRTA by the end of March 2012.   Delivery of the 
remaining  eight  (8)  cab  cars  is  expected  by  the  end  of  July  2012.    The  initial  schedule  for  the 
delivery of the final ten (10) trailer cars was submitted and  indicates delivery  in December 2013.  
Efforts are underway to improve this schedule.   Contract amount: $41,189,180.00. 
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Engineering & Construction  
Monthly Progress Report 
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Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was  issued on  January 7th, 2011.   Construction  started on  January 17th, 2011, and will  continue 
through December 2011.   The  contractor has  completed  the drainage,  inspection pit,  and  road 
realignment.  The fuel delivery system has been installed, electrical connections to the fuel pumps 
are  about  95%  complete  and  the  storage  tracks  have  been  installed.  Contract  amount: 
$1,693,000.00 

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED certification.     Development of scope of services for 100% design by SFRTA’s GEC has been 
approved with Notice to Proceed  issued on April 6, 2011.   The consultant  is currently advancing 
plans to 100% completion and permitting process is about 80% complete.   The 100% design plans 
are  expected  to  be  packaged  for  procurement  advertisement  by  February  2012.  Estimated 
construction start is May 2012. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first two (2) cab cars occurred on 
January 11, 2011, and April 8, 2011, respectively.  The two (2) cab cars entered revenue service on 
September  26,  2011.    The  first  three  (3)  trailer  cars  have  arrived  at  the  final  assembly  site  in 
California and are expected to be delivered to SFRTA by the end of March 2012.   Delivery of the 
remaining eight (8) cab cars is expected by the end of December 2012.  The initial schedule for the 
delivery of the final ten (10) trailer cars was submitted and  indicates delivery  in December 2013.   
Contract amount: $41,189,180.00. 

 

 

Heavy Station Maintenance: 
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Monthly Progress Report 

November & December 2011 
 
 
Miscellaneous  repairs  at  various  Tri‐Rail  Stations within Palm Beach, Broward,  and Miami‐Dade 
Counties. Contract was awarded  to State Contracting & Engineering Corp. on October 28, 2011. 
Notice to Proceed was  issued on November 28, 2011. Contractor started work on December 12, 
2012. The contractor has started work at the north end of the system and has completed various 
miscellaneous  station  repairs  including  the  asphalt  pavement  repairs  at  the  Mangonia  Park 
Station.  Maintenance repairs will continue through April 2012. Contract amount: $418,303.00.  

 

 



              AGENDA ITEM NO.    B

Total monthly ridership for October has increased 4.3 % when compared to October of  last year.
Weekday ridership has increased by 5.7% for October, while the average weekday ridership
in October 2010 was 13,078 per day versus 13,829 per day for 2011.  Total weekend ridership
has increased by 4.3% when compared to last year.  Total Fiscal Year ridership is up by 6.4%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual October FY  '12 FY  '11 FYTD
October October  '11 vs.'10 Rider ship Rider ship  '12 vs '11

Riders 2011 2010 % To   Date To   Date %

M-F 290,400 274,635 5.7% 1,112,284 1,042,317 6.7%
Saturday 26,657 26,950 -1.1% 92,468 90,678 2.0%
Sunday 21,311 22,680 -6.0% 77,611 75,626 2.6%
Holidays 0 0 0.0% 8,942 5,332 67.7%

338,368 324,265 4.3% 1,291,305 1,213,953 6.4%

Note: Ridership figures are based on daily reports from Veolia.

OCTOBER RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
December 2, 2011
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Chart 1 - SFRTA Riders and Revenue Trends
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              AGENDA ITEM NO.    B

Total monthly ridership for November has increased 10.4 % when compared to November of  last year.
Weekday ridership has increased by 10.9% for November, while the average weekday ridership
in November 2010 was 12,470 per day versus 13,825 per day for 2011.  Total weekend ridership
has increased by 4.8% when compared to last year.  Total Fiscal Year ridership is up by 7.2%

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual November FY  '12 FY  '11 FYTD
November November  '11 vs.'10 Rider ship Rider ship  '12 vs '11

Riders 2011 2010 % To   Date To   Date %

M-F 290,320 261,864 10.9% 1,402,604 1,304,181 7.5%
Saturday 20,995 19,360 8.4% 113,463 110,038 3.1%
Sunday 18,385 17,144 7.2% 95,996 92,770 3.5%
Holidays 4,326 4,258 1.6% 13,268 9,590 38.4%

334,026 302,626 10.4% 1,625,331 1,516,579 7.2%

Note: Ridership figures are based on daily reports from Veolia.

NOVEMBER RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
January 27, 2012



Chart 1 - SFRTA Riders and Revenue Trends
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Chart 2 - SFRTA Riders
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Chart 3 - SFRTA Revenue
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              AGENDA ITEM NO.    B

Total monthly ridership for December has increased 5.6 % when compared to December of  last year.
Weekday ridership has increased by 0.5% for December, while the average weekday ridership
in December 2010 was 12,331 per day versus 12,398 per day for 2011.  Total weekend ridership
has increased by 10.1% when compared to last year.  Total Fiscal Year ridership is up by 6.9%

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual December FY  '12 FY  '11 FYTD
December December  '11 vs.'10 Rider ship Rider ship  '12 vs '11

Riders 2011 2010 % To   Date To   Date %

M-F 260,367 258,951 0.5% 1,662,971 1,563,132 6.4%
Saturday 26,628 15,782 68.7% 140,091 125,820 11.3%
Sunday 17,250 16,845 2.4% 113,246 109,615 3.3%
Holidays 7,102 3,371 110.7% 20,370 12,961 57.2%

311,347 294,949 5.6% 1,936,678 1,811,528 6.9%

Note: Ridership figures are based on daily reports from Veolia.

DECEMBER RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
January 27, 2012



Chart 1 - SFRTA Riders and Revenue Trends
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Chart 2 - SFRTA Riders
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Chart 3 - SFRTA Revenue
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AGENDA ITEM  NO. C

OCTOBER 2011 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 90.2%
OTP Station To Station 83.9%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 3 6 0.5%
SUB-TOTAL 3 6 0.5%

CSX AGREEMENT
 CSX FRIEGHT 0 0 0.0%
 LOCAL SWITCHER 0 0 0.0%
 JAX DISPATCHER 0 0 0.0%
 MOW 1 2 0.2%
SUB-TOTAL 1 2 0.2%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 5 9 0.7%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 5 9 0.7%

BOMBARDIER MECHANICAL 6 17 1.4%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 0 0 0.0%
 FEC DELAY 1 1 0.1%
 WEATHER 5 39 3.2%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 7 7 0.6%
 OTHER 6 12 1.0%
3rd PARTY 5 11 0.9%
DMU MECHANICAL 2 4 0.3%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 4 5 0.4%
EFFICIENCY TESTING 1 1 0.1%
SUB-TOTAL 37 97 8.0%

 TRAINS DELAYED 114 9.4%
TERMINATED / ANNULLED 4 0.3%
 TRAINS ON TIME 1092 90.2%
TOTAL 1210 100.0%
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AGENDA ITEM  NO. C

NOVEMBER 2011 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 91.1%
OTP Station To Station 84.1%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 1 0.1%
SUB-TOTAL 1 1 0.1%

CSX AGREEMENT
 CSX FRIEGHT 0 0 0.0%
 LOCAL SWITCHER 0 0 0.0%
 JAX DISPATCHER 4 6 0.5%
 MOW 5 8 0.7%
SUB-TOTAL 9 14 1.2%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 5 13 1.1%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 5 13 1.1%

BOMBARDIER MECHANICAL 3 3 0.3%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 5 5 0.4%
 FEC DELAY 3 3 0.3%
 WEATHER 0 0 0.0%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 11 19 1.6%
 OTHER 8 17 1.4%
3rd PARTY 8 17 1.4%
DMU MECHANICAL 3 3 0.3%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 1 2 0.2%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 1 2 0.2%
ADA 5 5 0.4%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 48 76 6.4%

 TRAINS DELAYED 104 8.7%
TERMINATED / ANNULLED 2 0.2%
 TRAINS ON TIME 1088 91.1%
TOTAL 1194 100.0%
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AGENDA ITEM  NO. C

DECEMBER 2011 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 83.4%
OTP Station To Station 77.7%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 2 7 0.6%
SUB-TOTAL 2 7 0.6%

CSX AGREEMENT
 CSX FRIEGHT 0 5 0.4%
 LOCAL SWITCHER 0 5 0.4%
 JAX DISPATCHER 4 2 0.2%
 MOW 4 8 0.6%
SUB-TOTAL 8 20 1.6%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 2 4 0.3%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 2 4 0.3%

BOMBARDIER MECHANICAL 3 9 0.7%
VEOLIA TRANSPORTATION 3 4 0.3%
 AMTRAK 5 7 0.6%
 FEC DELAY 2 3 0.2%
 WEATHER 0 0 0.0%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 11 15 1.2%
 OTHER 9 43 3.5%
3rd PARTY 12 41 3.3%
DMU MECHANICAL 1 1 0.1%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 7 12 1.0%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 53 135 10.9%

 TRAINS DELAYED 166 13.3%
TERMINATED / ANNULLED 41 3.3%
 TRAINS ON TIME 1037 83.4%
TOTAL 1244 100.0%
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AGENDA ITEM D 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING DEPARTMENT MONTHLY SUMMARY FOR OCTOBER 2011 

GOVERNING BOARD MEETING  

 

EMPLOYER DISCOUNT PROGRAM 

 

The Employer Discount Program (EDP) added 18 new employers and 190 new employees 

during the month of October. 

 

The total number of EDP tickets recorded as sold in October was 2,119 and the total revenue 

generated was reported as $158,642.85. 

 

 

The following companies joined the EDP in October: 

 

 

 

Employer 
Enrollment Date City 

AD Graphics, Inc. 10/17/2011 Pompano Beach 

Adrien Service Station Corp. 10/21/2011 Miami 

APC Packaging 10/13/2011 Pompano Beach 

Berkman, Jorgensen, Masters & Stafman, LLC 10/25/2011 Pompano Beach 

Centuric, LLC 10/06/2011 Fort Lauderdale 

Consumer Health Technologies, Inc. 10/25/2011 Fort Lauderdale 

Courtesy Computers, Inc. 10/10/2011 Fort Lauderdale 

Drexel Insurance, Inc. 10/26/2011 Miami 

Ellis, Ged & Bodden, P.A. 10/05/2011 Boca Raton 

Flip City Gym & Cheer, Inc. 10/17/2011 Boynton Beach 

Florida Marlins, L.P. 10/17/2011 Miami 

Fuel Facility Management, Inc. 10/13/2011 Lake Worth 

Imagina U.S. 10/25/2011 Miami 

Olympus Managed Healthcare 10/04/2011 Miami 

Palm Beach Community Bank 10/21/2011 West Palm Beach 

PartnerRe Miami 10/06/2011 Miami 

Printing Done Right, Inc. 10/13/2011 Lake Worth 

S.E.A.L. Aviation 10/10/2011 Fort Lauderdale 

 

 

 

 

 

 

 

 



EDP SALES MISSIONS 

 

Employer City 
Drexel Insurance, Inc.  Miami 

Executive Ground Services Miami 

Flip City Gymnastics & Cheer, Inc. Boynton Beach 

Palm Beach Community Bank West Palm Beach 

Red Lobster Hollywood 

Viking Supply Net Fort Lauderdale 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MARKETING DEPARTMENT – OCTOBER ACTIVITIES: 

 

APTA AND FPTA AWARDS 

 

The South Florida Regional Transportation Authority (SFRTA) took top honors in both 

the American Public Transportation Association (APTA) and the Florida Public Transportation 

Association (FPTA) marketing awards competitions, including the Gold Star for APTA’s 

AdWheel awards in the category of special events for “Senior Idol” and a first place award in the 

print category for the “Cleared for Take Off “ campaign, which promoted service to the region’s 

airports. The SFRTA also won two first place awards in the FPTA’s annual marketing 

competition. The TV spot created for “Dump the Pump” won in the electronic 

media/audio/visual category. The spot features real Tri-Rail passengers talking about why they 

love riding the train. The same “Cleared for Take Off” poster that won the APTA print award 

won the collateral category in the FPTA competition. 

 

BENEFITS FAIRS 

 

 South Florida Regional Transportation Authority (SFRTA) staff was present during 

several annual benefits fairs held by employers throughout the tri-county area in October.  In 

Palm Beach County, Florida Atlantic University hosted the Florida State Employee Benefits Fair 

at its Boca Raton campus, and Palm Beach State College also featured a Tri-Rail table for its  

2-day event held at their Boca Raton and Lake Worth campuses.  In Broward County, the Ritz-

Carlton Fort Lauderdale had Tri-Rail, Broward County Transit (BCT) and South Florida 

Commuter Services (SFCS) present to provide their employees with information on alternative 

modes of transportation.  In Miami-Dade County, SFRTA staff shared a booth with SFCS at 

Barry University’s annual benefits fair. 

 

CILOB 

 

 The Center for Independent Living of Broward invited South Florida Regional 

Transportation Authority (SFRTA) staff to offer a presentation to a group of amputee members 

at their offices in Fort Lauderdale.  The EDP Coordinator educated the group on how to receive 

their discounted-fare EASY Cards, as well as talked about the many places to travel using Tri-

Rail. 

 

SOUTH FLORIDA KIDS GOT TALENT 

 

 The “Kids Got Talent” auditions were held on October 1, at the SFRTA Headquarters.  

40 of 66 registered entries attended the auditions to show off their performing skills, and 12 

lucky participants were selected to compete in the show for a $500 cash prize.  The competition 

was originally scheduled to take place during this year’s Rail Fun Day, but had to be postponed 

due to inclement weather.  We are currently discussing the logistics to have this event re-

scheduled at a different venue.  

  

RAIL FUN DAY 

 

Despite intermittent showers, more than 1,500 people attended the 4
th

 annual Rail Fun 

Day at the Fort Lauderdale/Hollywood International Airport Station at Dania Beach. Families 

enjoyed fun, free activities, including free Tri-Rail rides for children ages 15 and under.   There 

were food tastings from sponsor, Pollo Tropical, cookie painting courtesy of Winn Dixie, a 

Halloween costume contest and displays by numerous non-profit organizations.  For the first 

time, food trucks added to the festivities at this annual event. 

 



 

TRANSFER POLICY CHANGE 

 

 In what should be the last major effort to educate Tri-Rail passengers about all the 

changes that came with the new fare collection system, the Director of Special Projects called 

upon the Marketing Department as Team Leads for an agency-wide endeavor to staff three 

Miami-Dade County stations, all-day during the first week of October.  Passengers were advised 

that the transfers to Miami-Dade Transit are no longer free as of October 1, and were made 

aware that transfer discounts are only available with an EASY Card.  The station-blitz effort also 

helped introduce the new Regional Monthly Pass.  

 

TRANSPORTATION DAYS 

 

 The Broward County Governmental Center West, in Plantation, hosted a transportation 

day at their facilities to promote public transportation to its staff and visitors.  The information 

booths available included SFRTA, BCT, SFCS, among other agencies.  Palm Beach County had 

their own transportation day at the Vista Center in West Palm Beach, with representation from 

SFRTA, SFCS, Palm Tran and South Florida Vanpools. 

 

WOMEN IN DISTRESS 

 

 SFRTA’s Corporate and Community Relations Liaison recently met with a shelter 

director from the non-profit agency Women in Distress (WID), to discuss the possibility of 

establishing a connection between their new family center in Pompano Beach and the Tri-Rail 

Deerfield Beach Station.  The new site is anticipated to receive approximately 100 visitors per 

day, not including tenants and staff.  The SFRTA Operations Department was able to modify the 

DB2 route in order to access the center, as they were in the process of reviewing the route to 

increase ridership.  The modified route began on October 24, and further presentations and 

transportation events are being scheduled so that WID could inform its staff of the new 

connection. 

 

ONGOING COMMUNITY OUTREACH ACTIVITIES 

 

 American Public Transportation Authority Webinar / Political Action Committees 

 Center for Urban Transportation Research Webinars / Measuring Results and 

Performance 

 Greater Fort Lauderdale Convention and Visitors Bureau Luncheon – Quarterly 

 Marlins Stadium Transportation Meeting – Monthly 

 SFCS Introductory Meeting with new Outreach Personnel 

 SFRTA Marketing Committee Workshop – Monthly 



AGENDA ITEM D 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING DEPARTMENT MONTHLY SUMMARY FOR NOVEMBER 2011 

GOVERNING BOARD MEETING  

 

EMPLOYER DISCOUNT PROGRAM 

 

The Employer Discount Program (EDP) added 15 new employers and 156 new employees 

during the month of November. 

 

The total number of EDP tickets recorded as sold in November was 1,897 and the total revenue 

generated was reported as $126,662.45. 

 

 

The following companies joined the EDP in November: 

 

 

 

Employer 
 
Enrollment Date 

 
City 

A-1 Body & Glass 11/02/2011 Deerfield Beach 

Anco Dental Lab 11/29/2011 Coral Springs 

Burkhardt Construction, Inc. 11/22/2011 West Palm Beach 

CAP Sante International 11/14/2011 Fort Lauderdale 

Doormasters of Broward, Inc. 11/29/2011 Oakland Park 

Engineered Castings 11/23/2011 Lake Worth 

Law’s Architectural Signs 11/16/2011 Miami 

Legacy Behavorial Health Center, Inc. 11/01/2011 West Palm Beach 

McKenzie Tank Lines 11/14/2011 Davie 

Michael J. Alman, P.A. 11/16/2011 Fort Lauderdale 

Mulberry Academy 11/01/2011 Lake Worth 

Royal Pet Supplies 11/22/2011 Pompano Beach 

Sheridan Healthcorp, Inc. 11/30/2011 Sunrise 

Song & Associates, Inc. 11/29/2011 West Palm Beach 

Tally-Ho Uniforms 11/17/2011 Miami Springs 

 

 

 

 

 

 

 

 

 

 

 

 



EDP SALES MISSIONS 

 

Employer City 
Anco Dental Lab Coral Springs 

Cap Sante International Fort Lauderdale 

Delray Honda Delray Beach 

Door Master of Broward Oakland Park 

Excellence Consulting Miami 

Intima Hogar Miami 

M. & M. Asphalt Lake Worth 

Michael J. Alman P.A. Fort Lauderdale 

ModSpace Pompano Beach 

Sheridan Health Corp. Sunrise 

Suntex  Mangonia Park 

Tally-Ho Uniforms Miami 

Whitsyms Nursing Registry Delray Beach 

Women in Distress Pompano Beach 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MARKETING DEPARTMENT – NOVEMBER ACTIVITIES: 

 

 

BENEFIT FAIRS 

 

 South Florida Regional Transportation Authority (SFRTA) Marketing staff was present 

for two benefit fairs held by employers in Palm Beach County during the month of November.  

The City of West Palm Beach had its Annual Health and Wellness Fair at the West Palm Beach 

City Center, where SFRTA, Palm Tran, South Florida Commuter Services (SFCS) and South 

Florida Vanpools staff provided employees with transit benefit options.  An EDP Team Member 

was also able to attend the U. S. Epperson Underwriting Company’s Benefit Fair, to promote the 

program and the train service to their employees. 

 

GRIFFIN CIVIC ASSOCIATION 

 

 SFRTA’s Corporate and Community Relations Liaison provided a presentation to the 

members of the Griffin Civic Association, during one of its regularly scheduled meetings at the 

Patrick J. Meli Park and Community Center in Dania Beach.  The audience included a majority 

of senior citizens, who were trained on how to access discounts available to them by using the 

EASY Card System. 

 

MEET & GREET 

 

 SFRTA Senior Staff rode the trains to the Deerfield Beach Station to meet with 

passengers who have experienced some recent changes.  The bus bays were recently moved from 

the east side to the west side of the station, since the courthouse next to the station, had been 

enforcing their parking policy by towing/citing Tri-Rail passengers.  Notifications had been 

previously posted at the station regarding this action of enforcement, so neither topic was of 

concern to the passengers during the event. 

 

TOD WORKSHOP 

 

 The Broward Metropolitan Planning Organization hosted a free one-day workshop to 

help interested participants and stakeholders with a more effective plan to implement Transit 

Oriented Developments (TOD) within South Florida.  SFRTA staff from the Marketing and 

Planning departments were present to share their insights about the field worksite, in the area 

surrounding the Tri-Rail Cypress Creek Station. 

 

VETERAN’S DAY 

 

 Broward College invited SFRTA Marketing staff to attend its annual Veteran’s 

Appreciation Day, held at the Davie Campus.  The event provided the opportunity to promote the 

free South Florida Education Center Shuttle Bus to students, staff and attendees. 

 

WOMEN IN DISTRESS 

 

 The staff of Women in Distress received a presentation about Tri-Rail service by the 

SFRTA Corporate and Community Relations Liaison, and included information on the DB2 

Shuttle Bus Route which was recently modified to access their new family center.  The team was 

thrilled to have the free service available for their tenants and visitors, who they are sure will find 

the service to be invaluable. 

 



 

ONGOING COMMUNITY OUTREACH ACTIVITIES 

 

 Marlins Stadium Transportation Meeting - Monthly 

 SFRTA Marketing Committee Workshop – Monthly 
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MARKETING DEPARTMENT MONTHLY SUMMARY FOR DECEMBER 2011 

GOVERNING BOARD MEETING  

 

EMPLOYER DISCOUNT PROGRAM 

 

The Employer Discount Program (EDP) added 9 new employers and 118 new employees during 

the month of December. 

 

The total number of EDP tickets recorded as sold in December was 1,572 and the total revenue 

generated was reported as $114,859.55. 
 

 

The following companies joined the EDP in December: 

 

 

 

Employer 
 
Enrollment Date 

 
City 

Fidelity Metals 12/02/2011 West Palm Beach 

Florida General Service of Palm Beach 12/28/2011 N. Palm Beach 

Mobile Help Elite  12/02/2011 Pompano Beach 

Motorcars of Distinction 12/29/2011 Riviera Beach 

Oslo, Inc. dba TQE-Miami 12/12/2011 Miami 

Oxygen Development 12/21/2011 Palm Springs 

Resources for Human Development 12/22/2011 Boynton Beach 

Sprint Nextel 12/06/2011 Fort Lauderdale 

Telecom Resources of America, Inc. 12/06/2011 Deerfield Beach 

 

 

 

 

 

 

EDP SALES MISSIONS 

 

Employer City 

Motorcars of Distinction Riviera Beach 

Oxygen Development Palm Springs 

Resources for Human Development Boynton Beach 

Sprint Cypress Creek 

 

 

 

 

 

 



MARKETING DEPARTMENT – DECEMBER ACTIVITIES: 

 

 

SOUTH FLORIDA KIDS GOT TALENT 

 

The first-ever Tri-Rail “South Florida’s Kids Got Talent” competition took place on 

December 10, at The Galleria at Fort Lauderdale, where more than one hundred spectators saw 

11 finalists compete for the grand prize.  The finalists were all under 15 years of age and made it 

a difficult choice for the judges to choose the winner.  The judges comprised the Executive 

Director of ArtServe, the Deputy Director of the Miramar Cultural Center and the Costume 

Designer for Cirque Dreams. The affair was arranged by Bitner Goodman, the SFRTA’s agency 

of record, with participation from Pollo Tropical. 

 

 

TENANT PRESENTATION 

 

 The Hogan Property Management Group held a transportation day in the Blue Lagoon 

area of Miami, where tenant representatives were able to receive information regarding 

transportation options for their employees.  SFRTA staff was on-hand to provide a short 

presentation about the EDP, along with representatives from South Florida Commuter Services, 

South Florida Vanpools and Miami-Dade Transit, who presented their respective services.  There 

were representatives from 15 different companies in attendance. 

 

 

ONGOING COMMUNITY OUTREACH ACTIVITIES 

 

 Greater Fort Lauderdale Convention and Visitors Bureau Luncheon – Quarterly  
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EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

December 2011 
 
Revenue:   
 
Train Revenue 
For December 2011 year-to-date (YTD) actual revenue increased approximately 
$505,099 or 9% when compared to fiscal year (FY) 2012 YTD budgeted revenue. Actual 
revenue for FY 2012 YTD increased by $462,541 or 9% when compared to FY 2011 
YTD actual revenue. This increase is attributed to an increase in ridership. 
 
Operating Assistance 
FTA revenues for FY 2012 YTD actual are approximately $2,343,570 or 35% below 
budget when compared to the FY 2012 YTD budget and increased approximately 
$3,343,361 when compared to the FY 2011 YTD actual due to timing differences in FY 
2012 revenues. 
 
 
 
Expenses: 
As of December 2011, the SFRTA FY 2012 YTD actual expenses are $1,922,953 or 6% 
below budget when compared to the FY 2012 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations for FY 2012 YTD actual are approximately $495,400 or 3% below 
budget when compared to the FY 2012 YTD budget and increased approximately 
$427,917 or 3% when compared to FY 2011 YTD actual. This increase in FY 2012 can 
be partly attributed an increase in Fuel expense and Feeder Service expense.  
 
The major categories within Train Operations include Train Fuel, Security, Insurance and 
Feeder Service:  

• Train fuel expense for FY 2012 YTD actual is approximately $65,590 or 2% 
below budget when compared to the FY 2012 YTD budget, and increased 
approximately $773,313 or 25% when compared to FY 2011 YTD actual fuel 
expense.  This increase is attributed to rising fuel prices. 
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Expenses (Contd.) 
 

• Feeder bus expense for FY 2012 YTD actual is approximately $192,230 or 7% 
below budget when compared to the FY 2012 YTD budget and decreased 
approximately $38,681 or 2% when compared to FY 2011 YTD actual.  

 
Train and Station Maintenance FY YTD 2012 actual are approximately $400,266 or 5% 
below budget when compared to the FY YTD 2012 budget and decreased approximately 
$635,421 or 7% when compared to the FY 2011 YTD actual. This decrease in FY 2012 
can be attributed to a decrease in station maintenance cost. 
 

• Station Maintenance for FY 2012 YTD actual is approximately $70,819 or 8% 
below budget when compared to the FY 2012 YTD budget and decreased 
approximately $603,571 or 43% when compared to FY 2011 YTD actual. This 
decrease is attributed to lower monthly expenses as well as timing differences in 
the recording of the expenses. 

 
 
Personnel Expenses for FY 2012YTD actual are approximately $399,637 or 8% below 
budget  when compared to the FY 2012 YTD budget and decreased approximately 
$108,819 or 2% when compared to FY 2011 actual. This decrease in FY 2012 can be 
attributed to no additional staff hiring for the period. Additionally, personnel expenses for 
the month of December were higher than usual because of three pay periods.  
 
General and Administrative Expenses for FY 2012 YTD are approximately $257,474 or 
23% below budget when compared to the FY 2012 YTD budget and decreased 
approximately $125,502 or 13% when compared to FY 2011 actual. Some categories 
within General and Administrative expense are Business Travel, General Training, and 
Dues and Subscriptions. 
 

• Business Travel expense for FY 2012 YTD actual is approximately $36,282 or 
33% below budget when compared to the FY 2012 YTD budget and increased 
approximately $31,172 or 76% when compared to FY 2011 actual. This increase 
in FY 2012 can be attributed to an additional increase in business travel in 
October 2011.     

 
• Seminars and Training for FY 2012 YTD actual is approximately $22,885 or 37% 

below budget when compared to the FY 2012 YTD budget and increased 
considerably by $21,747 when compared to the FY 2011 actual. This increase in 
FY 2012 can be attributed to additional seminars and training being offered within 
the agency.   
 

• Bank and Credit Card Fees for FY 2012 YTD actual is approximately $60,761 or 
45% below budget when compared to the FY 2012 YTD budget and decreased 
approximately $85,314 or 53% when compared to FY 2011 actual. This decrease 
can be attributed to the new TVM system that is in place. 
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Marketing expenses for FY 2012 YTD actual are approximately $147,761 or 30% below 
budget when compared to the FY 2012 YTD budget and decreased approximately 
$186,515 or 36% when compared to the FY 2011 YTD actual.  
 

• Marketing Contract for FY 2012 YTD actual is approximately $55,831 or 22% 
below budget when compared to the FY 2012 YTD budget and decreased 
approximately $136,635 or 40% when compared to the FY 2011 actual. There has 
been a lesser amount of expenditures incurred so far this year towards the 
marketing contract line item. 
 

 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

12/01/11 TO 12/31/11

DECEMBER 2011 YTD YTD OVER 2011-12
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $957,463 $5,826,206 $5,321,107 $505,099 $11,023,863 $5,197,657
Interest Income / Other Income 30,483 170,426 87,498 82,928 175,000 4,574
TOTAL TRAIN REVENUE $987,946 $5,996,632 $5,408,605 $588,027 $11,198,863 $5,202,231

OPERATING ASSISTANCE
FDOT Operating JPA 1,154,450              8,200,823              8,200,823      -                         $17,300,000 9,099,177              
FDOT-Transportation Trust Fund 878,661                 6,398,979              6,398,979      -                         13,300,000            6,901,021              
FDOT Marketing 33,229                   173,712                 233,632        (59,920)               447,474                 273,762                 
FHWA 387,774                 2,031,209              2,031,209      -                         4,000,000              1,968,791              
FTA Assistance 933,321                 4,490,333              6,791,366      (2,301,033)          16,410,000            11,919,667            
FTA-Designated Recipient Fees 7,175                     42,007                   47,502          (5,495)                 95,000                   52,993                   
FTA-JARC/New Freedom Administration 27,855                   133,417                 187,500        (54,083)               375,000                 241,583                 
FTA-JARC/New Freedom Match 20,915                   125,324                 212,712        (87,388)               425,425                 300,101                 
Counties Contribution 531,007                 2,402,859              2,402,859      -                         4,695,000              2,292,141              
Other Local Funding 14,355                   93,413                   96,474          (3,061)                 192,950                 99,537                   
TOTAL ASSISTANCE 3,988,742              24,092,076            26,603,056    (2,510,980)          57,240,849            33,148,773            

TOTAL REVENUE $4,976,688 $30,088,708 $32,011,661 ($1,922,953) $68,439,712 $38,351,004

DECEMBER 2011 YTD YTD (OVER) 2011-12
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 2,485,402              16,204,343            16,699,743    495,400              33,982,680            17,778,337            
Train and Station Maintenance 1,304,172              8,040,674              8,440,940      400,266              20,022,556            11,981,882            
Personnel Expenses 1,024,813              4,633,492              5,033,129      399,637              10,866,257            6,232,765              
Professional Fees 74,536                   469,127                 484,431        15,304                900,047                 430,920                 
General & Administrative Expenses 131,354                 846,844                 1,104,318      257,474              2,175,830              1,328,986              
Marketing Expenses 50,766                   338,838                 486,599        147,761              967,342                 628,504                 
Reserve -                        -                         250,001        250,001              500,000                 500,000                 
Expenses Transferred to Capital (94,355)                  (444,610)                (487,500)       (42,890)               (975,000)               (530,390)               

TOTAL EXPENSES 4,976,688$            30,088,708$           32,011,661$  1,922,953$         68,439,712$          38,351,004$          



December 2011 December 2011   FY 2012 YTD  YTD FY 2011 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $957,463 $891,954 65,509                 $5,826,206 $5,321,107 $505,099 9% $5,363,665 $462,541 9%
       Interest/Dividend Income 30,483                 14,583                 15,900                 170,426                87,498                  82,928                  95% 87,203                  83,223            95%

-                        
Total Train Revenue 987,946               906,537               81,409                5,996,632            5,408,605            588,027               11% 5,450,868            545,764          10%

Operating Assistance:
       FDOT Operating JPA 1,154,450            1,374,555            (220,105)              8,200,823             8,200,823             -                       0% 8,734,396             (533,573)         -6%
       FDOT-Transportation Trust Fund 878,661               1,085,000            (206,339)              6,398,979             6,398,979             -                       0% 9,241,638             (2,842,659)      -31%
       FDOT Feeder Service JPA -                       -                       -                      -                        -                       -                       0% 2,147,941             (2,147,941)      -100%
       FDOT Contracted Dispatch Service -                       -                       -                      -                        -                       -                       0% 1,460,796             (1,460,796)      -100%
       FDOT Marketing 33,229                 39,772                 (6,543)                 173,712                233,632                (59,920)                 -26% 12,860                  160,852          0%
       FHWA 387,774               387,774               -                      2,031,209             2,031,209             -                       0% 1,200,387             830,822          69%
       FTA Assistance 933,321               1,335,208            (401,887)              4,490,333             6,791,366             (2,301,033)            -34% 1,104,435             3,385,898       307%
       FTA-Designated Recipient Fees 7,175                   38,417                 (31,242)               42,007                  47,502                  (5,495)                  -12% -                        42,007            0%
       FTA-JARC/New Freedom Administration 27,855                 51,000                 (23,145)               133,417                187,500                (54,083)                 -29% -                        133,417          0%
       FTA-JARC/New Freedom Match 20,915                 57,202                 (36,287)               125,324                212,712                (87,388)                 -41% -                        125,324          0%
       Counties Contribution 531,007               531,007               -                      2,402,859             2,402,859             -                       0% -                        2,402,859       0%
       Other Local Funding 14,355                 126,079               (111,724)              93,413                  96,474                  (3,061)                  -3% 1,434,584             (1,341,171)      0%

-                        
Total Operating Assistance 3,988,742            5,026,014            (1,037,272)          24,092,076          26,603,056          (2,510,980)           -9% 25,337,037          (1,244,961)     -5%

Total Revenue $4,976,688 $5,932,551 ($955,863) $30,088,708 $32,011,661 ($1,922,953) -6% $30,787,905 (699,197)        -2%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

DECEMBER 31, 2011 & 2010

Prior Year ComparisonCurent Year
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December 2011 December 2011   FY 2012 YTD  YTD FY 2011 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

DECEMBER 31, 2011 & 2010

Prior Year ComparisonCurent Year

Expenses:

Train Operations
       Train Operations Contract $873,598 $989,014 (115,416)              $5,091,425 $5,094,455 (3,030)                  0% $5,549,518 (458,093)         -8%
       Train Operation - Fuel 686,692               729,167               (42,475)               3,859,410             3,925,000             (65,590)                 -2% 3,086,097             773,313          25%
       Emergency Bus Service 5,019                   6,800                   (1,781)                 10,864                  18,450                  (7,586)                  -41% -                        10,864            0%
       Security Contract 397,759               448,584               (50,825)               2,455,908             2,566,504             (110,596)               -4% 2,456,699             (791)                0%
       Feeder Bus  413,388               500,694               (87,306)               2,436,933             2,629,163             (192,230)               -7% 2,475,614             (38,681)           -2%
       Station Utilities 54,287                 62,167                 (7,880)                 329,507                355,000                (25,493)                 -7% 310,895                18,612            6%
       EMS Boards 2,073                   23,750                 (21,677)               60,343                  82,500                  (22,157)                 -27% 68,810                  (8,467)             -12%
       Special Trains -                       300                      (300)                    -                        1,800                    (1,800)                  -100% -                        -                  0%
       Insurance 47,360                 75,000                 (27,640)               1,917,461             1,953,500             (36,039)                 -2% 1,796,901             120,560          7%
       Toll Free Numbers 5,026                   14,497                 (9,471)                 38,678                  52,873                  (14,195)                 -27% 30,563                  8,115              27%
       Alarm System 200                      2,933                   (2,733)                 3,814                    10,999                  (7,185)                  -65% 1,329                    2,485              187%
       APTA Dues -                       1,583                   (1,583)                 -                        9,499                    (9,499)                  -100% -                        -                  0%

Total Train Operations 2,485,402            2,854,489            (369,087)             16,204,343          16,699,743          (495,400)              -3% 15,776,426          427,917          3%

Train and Station Maintenance
       Train Maintenance 890,448               996,281               (105,833)              5,465,951             5,564,846             (98,895)                 -2% 5,436,464             29,487            1%
       Station Maintenance 153,234               254,145               (100,911)              955,866                981,141                (25,275)                 -3% 1,717,252             (761,386)         -44%
       ROW Maintenance 35,646                 49,667                 (14,021)               205,022                250,001                (44,979)                 -18% 197,436                7,586              4%
       TVM Maintenance 11,516                 33,750                 (22,234)               114,168                202,500                (88,332)                 -44% 143,175                (29,007)           -20%
       Dispatch  213,328               252,909               (39,581)               1,299,667             1,442,452             (142,785)               -10% 1,181,768             117,899          10%

-                       
Total Train and Station Maintenance 1,304,172            1,586,752            (282,580)             8,040,674            8,440,940            (400,266)              -5% 8,676,095            (635,421)        -7%

Personnel Expenses
       Salaries and Wages 827,404               883,274               (55,870)               3,545,993             3,657,244             (111,251)               -3% 3,610,369             (64,376)           -2%
       Taxes 58,343                 81,396                 (23,053)               265,890                327,880                (61,990)                 -19% 235,496                30,394            13%
       Group Insurance 97,345                 113,750               (16,405)               641,848                682,500                (40,652)                 -6% 511,288                130,560          26%
       Pension 41,721                 75,101                 (33,380)               179,761                365,505                (185,744)               -51% 385,158                (205,397)         -53%

Total Personnel Expenses 1,024,813            1,153,521            (128,708)             4,633,492            5,033,129            (399,637)              -8% 4,742,311            (108,819)        -2%

Professional Services
       Auditing Services 18,536                 18,536                 -                      102,018                102,019                (1)                         0% 89,235                  12,783            14%
       Legal Services 5,400                   12,026                 (6,626)                 70,630                  85,130                  (14,500)                 -17% 66,414                  4,216              6%
       Professional Services 50,600                 70,542                 (19,942)               296,479                297,282                (803)                     0% 381,375                (84,896)           -22%

Total Professional Services 74,536                 101,104               (26,568)               469,127               484,431               (15,304)                -3% 537,024               (67,897)          -13%
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December 2011 December 2011   FY 2012 YTD  YTD FY 2011 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

DECEMBER 31, 2011 & 2010

Prior Year ComparisonCurent Year

General and Administrative Expenses
       Bank & Credits Cards Fees 12,039                 23,233                 (11,194)               75,338                  136,099                (60,761)                 -45% 160,652                (85,314)           -53%
       Building Maintenance 5,993                   10,165                 (4,172)                 40,760                  75,248                  (34,488)                 -46% 48,860                  (8,100)             -17%
       Business Travel 3,531                   13,000                 (9,469)                 72,076                  108,358                (36,282)                 -33% 40,904                  31,172            76%
       Materials & Supplies 5,244                   9,000                   (3,756)                 37,216                  85,980                  (48,764)                 -57% 46,522                  (9,306)             -20%
       Membership/Dues/Subscriptions 20,314                 24,545                 (4,231)                 83,947                  106,761                (22,814)                 -21% 93,991                  (10,044)           -11%
       Office Rent 49,538                 51,333                 (1,795)                 297,556                298,998                (1,442)                  0% 355,349                (57,793)           -16%
       Printing & Advertising 249                      3,242                   (2,993)                 11,991                  31,451                  (19,460)                 -62% 22,445                  (10,454)           -47%
       Seminars and Training 3,642                   9,500                   (5,858)                 39,531                  62,416                  (22,885)                 -37% 17,784                  21,747            122%
       Telecommunications 23,803                 29,862                 (6,059)                 149,646                153,827                (4,181)                  -3% 154,788                (5,142)             -3%
       Vehicle Operations & Maintenance 3,595                   11,083                 (7,488)                 31,867                  36,416                  (4,549)                  -12% 26,279                  5,588              21%
       Miscellaneous Personnel Expenses 3,406                   5,461                   (2,055)                 6,916                    8,764                    (1,848)                  -21% 4,772                    2,144              45%

Total General and Administrative Exp 131,354               190,424               (59,070)               846,844               1,104,318            (257,474)              -23% 972,346               (125,502)        -13%

Marketing Expenses
       Advertising 2,143                   4,433                   (2,290)                 17,274                  19,999                  (2,725)                  -14% 18,345                  (1,071)             -6%
       Special Programs 1,700                   4,167                   (2,467)                 13,225                  25,001                  (11,776)                 -47% 13,463                  (238)                -2%
       Customer Service/Information 2,898                   10,991                 (8,093)                 42,229                  66,696                  (24,467)                 -37% 51,665                  (9,436)             -18%
       Marketing Contract 32,750                 40,375                 (7,625)                 202,947                258,778                (55,831)                 -22% 339,582                (136,635)         -40%
       Promotional Materials 500                      9,750                   (9,250)                 14,906                  16,229                  (1,323)                  -8% 7,987                    6,919              87%
       Smart Card/Easy Card Campaign 8,525                   12,962                 (4,437)                 44,056                  95,395                  (51,339)                 -54% 89,214                  (45,158)           -51%
       Marketing Supplies 2,250                   3,166                   (916)                    4,201                    4,501                    (300)                     -7% 5,097                    (896)                -18%

Total Marketing Expenses 50,766                 85,844                 (35,078)               338,838               486,599               (147,761)              -30% 525,353               (186,515)        -36%

Reserves and Transfers
       Reserve -                       41,667                 (41,667)               -                        250,001                (250,001)               -100% -                        -                  
       Expenses Transferred to Capital (94,355)                (81,250)                (13,105)               (444,610)               (487,500)               42,890                  -9% (441,650)               (2,960)             1%

-                       
Total Reserves and Transfers (94,355)               (39,583)               (54,772)               (444,610)              (237,499)              (207,111)              87% (441,650)              (2,960)            1%

Total Expenses $4,976,688 5,932,551            (955,863)             $30,088,708 32,011,661          (1,922,953)           -6% 30,787,905          (699,197)        -2%

Net Income -                      -                      -                      -                       -                       -                       0% -                       -                 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

DECEMBER 31, 2011

ASSETS

Current assets:
Cash and cash equivalents 79,072,691$          
Accounts receivable:
    State Grants 5,290,712
    Federal Grants 16,573,640
    Counties 541,897
    Other 1,021,428
     Total current assets 102,500,368

Noncurrent assets:
Capital assets (net of accumulated depreciation) 556,979,379
     Total noncurrent assets 556,979,379
          Total assets 659,479,747$        

LIABILITIES

Current liabilities:
Accounts payable 1,084,179$            
Accruals 4,367,415              
Compensated absences 355,698                 
Deferred revenue 18,443,889
Due to other governmental units 11,505
     Total current liabilities 24,262,686

Noncurrent liabilities:
Compensated absences 533,547                 
Deposits 725,440
Advances from FDOT 2,000,000
     Total noncurrent liabilities 3,258,987
          Total liabilities 27,521,673$          

NET ASSETS

Invested in Capital Assets 556,979,379          
Reserved for Capital Projects 53,613,121            
Unrestricted 21,365,574
     Total net assets 631,958,074
     Total liabilities and net assets 659,479,747$        



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During October 2011, the SFRTA Accounts Payable division processed 468 
invoices totaling $5,092,482.38 and disbursed 189 checks, excluding payroll, 
totaling $4,043,981.22. 
 
Invoices over $2,500 represent 22.3% (42 checks) of all invoices processed in 
the month of October, and represent 97.0% of the value ($3,930,826.27) of all 
checks processed in October 2011. 
 
Accounts Payable processed 69.0% (29 checks) of the checks over $2,500 
within the 21-25 days, with 81.0% (34 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - OCTOBER 2011

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 25.2% 0 -10 Days 19.5%
11-20 Days 36.2% 11-20 Days 34.7%
21-25 Days 16.1% 21-25 Days 18.2%
26-30 Days 10.6% 26-30 Days 11.0%
31-35 Days 6.9% 31-35 Days 7.6%
36-40 Days 4.1% 36-40 Days 5.5%
41-45 Days 0.9% 41-45 Days 3.4%

Over 45 Days 0.0% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2010 TO JUNE 2011JULY 2011 TO JUNE 2012
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 2, 2011 
INFORMATION ITEM: PAYMENTS OVER $2,500
OCTOBER 1 THRU OCTOBER 31, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION

 
10/26/2011 10/26/2011 10/26/2011 10/27/2011 1 PROLOGIS TRUST Main Office Lease/Rent - 11/01/11
10/26/2011 10/26/2011 10/26/2011 10/28/2011 2 VOITH TURBO INC Freight to Ship Voith Axle to USA
10/7/2011 10/7/2011 10/13/2011 10/14/2011 7 JOSEPH GIULIETTI Meeting with AON Insurance Underwriters
10/19/2011 10/24/2011 10/26/2011 10/28/2011 9 DOWNTOWN FT LAUDERDALE TMA Feeder Bus Service - 09/11
10/19/2011 10/24/2011 10/26/2011 10/28/2011 9 LIMOUSINES OF SOUTH FLORIDA Feeder Svc Emergency Svc -09/28/2011, Feeder Svc -10/01-15/11
10/17/2011 10/17/2011 10/21/2011 10/27/2011 10 FLORIDA POWER & LIGHT Station Utilities 
10/18/2011 10/20/2011 10/26/2011 10/28/2011 10 G4S SECURE SOLUTIONS USA Wackenhut W/E -10/10-16/11
10/14/2011 10/17/2011 10/21/2011 10/27/2011 13 G4S SECURE SOLUTIONS USA Wackenhut W/E -09/19-10/09/11, Cell Phone -08/15-09/14/11
10/12/2011 10/19/2011 10/21/2011 10/25/2011 13 RAIL TECH CONSULTANTS INC PIS Parts and Labor -10/11
10/13/2011 10/18/2011 10/21/2011 10/27/2011 14 MERIDIAN MANAGEMENT CORPORATION Station Maintenance -10/07-13/11
10/13/2011 10/25/2011 10/26/2011 10/27/2011 14 RESPECT OF FLORIDA Janitorial services -09/01-30/11
10/10/2011 10/21/2011 10/21/2011 10/25/2011 15 ERICKS CONSULTANTS Leg Consult Svcs Lobbying Svcs -09/11
10/10/2011 10/10/2011 10/20/2011 10/26/2011 16 WRIGHT EXPRESS FINANCIAL SERVICE Fuel Exp -09/01-30/11
10/11/2011 10/21/2011 10/26/2011 10/31/2011 20 BOMBARDIER MASS TRANSIT CORPOR Floor Removal and Repair, Transportation Safety Steps, Coach 1012 Dent Repairs
10/4/2011 10/4/2011 10/20/2011 10/25/2011 21 AMERICAN PUBLIC TRANSIT ASSOCIATION APTA Mgmt Program FY12 July 1, 2011 to June 30,2012.
10/5/2011 10/5/2011 10/20/2011 10/26/2011 21 FLORIDA POWER & LIGHT Station Utilities 
10/5/2011 10/5/2011 10/21/2011 10/26/2011 21 AT&T Tel Charges -09/11
10/7/2011 10/21/2011 10/26/2011 10/28/2011 21 C2 GROUP LLC Fed/Leg Consulting Svcs -09/11
10/3/2011 10/3/2011 10/21/2011 10/27/2011 24 LIMOUSINES OF SOUTH FLORIDA Feeder Service  -09/01-15/11, Special Events - Bus service -09/01-15/11
9/30/2011 10/5/2011 10/12/2011 10/25/2011 25 NATIONAL RAILROAD PASSENGER Base Comp -08/11
9/29/2011 10/12/2011 10/24/2011 10/25/2011 26 AON RISK SERVICES INC Insurance Renewal
9/29/2011 10/10/2011 10/19/2011 10/26/2011 27 MACMILLAN OIL COMPANY OF FL Train Fuel - 09/23/11 - 10/02/11
9/27/2011 10/12/2011 10/19/2011 10/25/2011 28 BOMBARDIER MASS TRANSIT CORPOR On Board Service 08, 09/11, DMU Cleaning Services 08,09/11, Fleet Vandalism -08/119/27/2011 10/12/2011 10/19/2011 10/25/2011 28 BOMBARDIER MASS TRANSIT CORPOR On Board Service 08, 09/11, DMU Cleaning Services 08,09/11,  Fleet Vandalism 08/11 
9/29/2011 10/4/2011 10/20/2011 10/27/2011 28 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations -09/1-30/11
9/22/2011 10/3/2011 10/20/2011 10/27/2011 35 MERIDIAN MANAGEMENT CORPORATION Station Maintenance -08/01-31/11
9/19/2011 10/3/2011 10/5/2011 10/26/2011 37 MACMILLAN OIL COMPANY OF FL Train Fuel - 09/05/11 - 09/18/11
9/17/2011 9/26/2011 10/24/2011 10/26/2011 39 CDW G Equipment

27 TOTAL OPERATING EXPENDITURES



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 2, 2011 
INFORMATION ITEM: PAYMENTS OVER $2,500
OCTOBER 1 THRU OCTOBER 31, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION

 
10/14/2011 10/18/2011 10/21/2011 10/27/2011 13 CH2M HILL, INC. Rolling Stock Procurement Support - Project Management Oversight
10/18/2011 10/25/2011 10/26/2011 10/31/2011 13 PB AMERICAS, INC Professional Planning Services
10/10/2011 10/18/2011 10/21/2011 10/27/2011 17 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 
10/7/2011 10/18/2011 10/21/2011 10/27/2011 20 HDR ENGINEERING INC Technical Support
10/10/2011 10/18/2011 10/26/2011 10/31/2011 21 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 
9/27/2011 10/12/2011 10/19/2011 10/20/2011 23 BOMBARDIER MASS TRANSIT CORPOR Locomotive Capital Spares Project No 16 Amendment, Project P9: Sensitive Edge Upgrade
10/3/2011 10/10/2011 10/21/2011 10/27/2011 24 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects
10/3/2011 10/6/2011 10/21/2011 10/27/2011 24 LTK ENGINEERING SERVICES Provide continuing Engineering, Tech. Support, Quality Assurance, Inspection of the Rolling Stock 
10/7/2011 10/21/2011 10/26/2011 10/31/2011 24 BERGMANN ASSOCIATES INC Project Management and Oversight
9/30/2011 10/6/2011 10/20/2011 10/27/2011 27 TEM SYSTEMS INC. Preventative Maintenance Agreement
9/23/2011 10/4/2011 10/21/2011 10/27/2011 34 GONZALEZ AND SONS EQUIPMENT Construction Services for the Hialeah Yard Storage Tracks
9/22/2011 10/4/2011 10/21/2011 10/27/2011 35 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects
9/19/2011 10/3/2011 10/20/2011 10/27/2011 38 PB AMERICAS, INC Professional Planning Services
9/19/2011 10/4/2011 10/20/2011 10/27/2011 38 PB AMERICAS, INC Professional Planning Services
9/15/2011 10/3/2011 10/21/2011 10/27/2011 42 BOOZ ALLEN & HAMILTON Rolling Stock Procurement Support - Project Management Oversight

15 TOTAL CAPITAL EXPENDITURES

Item Total 42 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES



AMOUNT

48,389.89              
2,988.66                
2,871.75                
16,498.02

6,545.00
18,872.47              
93,249.47              
295,303.55

5,420.80                
8,205.16                
5,122.77                

12,500.00              
4,762.72                

27,697.85              
15,000.00              

4,783.01                
2,586.35                

12,000.00              
39,160.00              

213,318.00            
58,859.00              

301,874.92            
928,286.45928,286.45            
771,211.74            
150,606.85            
295,668.60            

3,362.00                
3,345,145.03$   



AMOUNT

27,037.44              
24,694.15              
28,269.25              
18,912.03              
22,482.20              
65,632.85              
15,351.82              
35,501.54              

6,735.74                
3,300.00                

164,873.24            
69,693.43              
20,348.80              

7,742.61                
75,106.14              

585,681.24$      

3,930,826.27$   



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 2, 2011
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
OCTOBER 1, 2011 TO OCTOBER 31, 2011

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 7 16.7% 16.7%

11-20 days 11 26.2% 42.9%

21-25 days 11 26.2% 69.0%

26-30 days 5 11.9% 81.0%

31-35 days 3 7.1% 88.1%

36-40 days 4 9.5% 97.6%

41-45 days 1 2.4% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 42 100.0%













                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During December 2011, SFRTA’s Accounts Payable division processed 317 
invoices totaling $7,503,377.81 and disbursed 239 checks, excluding payroll, 
totaling $6,961,165.80. 
 
Invoices over $2,500 represent 26.8% (64 checks) of all invoices processed in the 
month of December, and represent 98.2% of the value ($6,833,657.84) of all 
checks processed in December 2011. 
 
Accounts Payable processed 75.0% (48 checks) of the checks over $2,500 within 
the 21-25 days, with 87.5% (56 checks) of the checks over $2,500 processed 
within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - DECEMBER 2011

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 23.1% 0 -10 Days 24.5%
11-20 Days 34.1% 11-20 Days 34.1%
21-25 Days 17.2% 21-25 Days 16.2%
26-30 Days 14.5% 26-30 Days 10.4%
31-35 Days 5.9% 31-35 Days 7.1%
36-40 Days 3.9% 36-40 Days 5.2%
41-45 Days 1.2% 41-45 Days 2.5%

Over 45 Days 0.0% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2010 TO JUNE 2011JULY 2011 TO JUNE 2012
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JANUARY 27, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
DECEMBER 1 THRU DECEMBER 31, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

12/19/2011 12/19/2011 12/20/2011 12/20/2011 1 PROLOGIS TRUST Main Office Lease/Rent - 12/01/11 51,489.39                
12/1/2011 12/1/2011 12/1/2011 12/7/2011 6 FLORIDA POWER & LIGHT Station Utilities 4,484.62                  
12/13/2011 12/13/2011 12/15/2011 12/19/2011 6 EEO CONSULTANTS, INC. Affirmative Action Program Development and Implementation. 3,250.00                  
12/13/2011 12/13/2011 12/15/2011 12/19/2011 6 FLORIDA POWER & LIGHT Station Utilities 10,071.88                
12/13/2011 12/13/2011 12/15/2011 12/19/2011 6 WRIGHT EXPRESS FINANCIAL SERVICE Fuel Exp -11/01-30/2011 3,430.09                  
12/21/2011 12/21/2011 12/22/2011 12/27/2011 6 WATSON RICE LLP Professional Auditing Services -11/11 12,923.51                
12/21/2011 12/21/2011 12/22/2011 12/27/2011 6 WATSON RICE LLP Professional Auditing Services -11/11 5,612.03                  
11/29/2011 11/29/2011 12/1/2011 12/7/2011 8 AT&T Admin Cust Svc LD -11/11 38,165.37                
11/29/2011 11/30/2011 12/1/2011 12/7/2011 8 MERIDIAN MANAGEMENT CORPORATION Station Maintenance -10/01-31/11, Rail Fund Day Maintenance 156,576.13              
11/29/2011 11/29/2011 12/1/2011 12/7/2011 8 RAIL TECH CONSULTANTS INC PIS Parts and Labor -11/11 3,528.00                  
11/30/2011 12/5/2011 12/7/2011 12/8/2011 8 NATIONAL RAILROAD PASSENGER Base Comp -11/11 213,318.00              
12/19/2011 12/19/2011 12/22/2011 12/27/2011 8 RAIL-VOLUTION Partners Contribution -FY12 15,000.00                
11/29/2011 12/6/2011 12/7/2011 12/8/2011 9 BOMBARDIER MASS TRANSIT CORPOR On Board Svc -10/11, DMU Cleaning Svcs -10/11, Rail Fun Day -11/11 14,394.65                
11/28/2011 12/7/2011 12/7/2011 12/8/2011 10 MACMILLAN OIL COMPANY OF FL Train Fuel - 11/7/11 - 11/13/11 326,298.37              
12/1/2011 12/6/2011 12/10/2011 12/12/2011 11 G4S SECURE SOLUTIONS USA Wackenhut W/E HIA -11/21-27/1 4,630.08                  
12/8/2011 12/12/2011 12/15/2011 12/19/2011 11 G4S SECURE SOLUTIONS USA Wackenhut W/E -10/15-11/14/11,W/E -10/31-11/06/11,  11/28-12/04/11,  W/E -11/21-27/11 207,849.89              
12/7/2011 12/13/2011 12/14/2011 12/19/2011 12 BOMBARDIER MASS TRANSIT CORPOR Commuter Rail Fleet Maint -11/01-30/11 878,143.58              
12/7/2011 12/9/2011 12/15/2011 12/19/2011 12 C2 GROUP LLC Fed/Leg Consulting Svcs -11/11 12,000.00                
12/7/2011 12/9/2011 12/15/2011 12/19/2011 12 LIMOUSINES OF SOUTH FLORIDA Feeder Svc Emer Svc -10/11, 11/11  Feeder Svc 11/16-30/1, 12/11 139,052.50              
12/15/2011 12/19/2011 12/21/2011 12/27/2011 12 BOMBARDIER MASS TRANSIT CORPOR Project F32-10 Start PAC -08/11, Bombardier Onboard Fleet Camera maintenance -09/11 25,113.88                
11/29/2011 12/8/2011 12/10/2011 12/12/2011 13 CDW G Technical Support 4,542.00                  
12/6/2011 12/9/2011 12/15/2011 12/19/2011 13 SFEC TMA SFEC TMA Feeder Bus Services -11/11 7,472.50                  
11/22/2011 11/30/2011 12/1/2011 12/7/2011 15 G4S SECURE SOLUTIONS USA Wackenhut W/E -11/14-20/11 97,077.01                
12/14/2011 12/19/2011 12/22/2011 12/29/2011 15 G4S SECURE SOLUTIONS USA Wackenhut W/E -11/28-12/04/11, 12/05-11/11 99,489.02                
12/13/2011 12/13/2011 12/22/2011 12/29/2011 16 FLORIDA POWER & LIGHT Station Utilities 18,433.41                
12/12/2011 12/12/2011 12/23/2011 12/29/2011 17 AT&T Reg Summ Bill -12/11 29,575.91                
12/1/2011 12/13/2011 12/15/2011 12/19/2011 18 RAIL TECH CONSULTANTS INC PIS Parts and Labor -11/11 5,073.60                  
12/1/2011 12/8/2011 12/15/2011 12/19/2011 18 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations -11/1-30/11 771,211.74              
11/18/2011 11/18/2011 12/1/2011 12/7/2011 19 FLORIDA POWER & LIGHT Station Utilities 10,569.77                
11/23/2011 12/1/2011 12/10/2011 12/12/2011 19 DOWNTOWN FT LAUDERDALE TMA Down Town Fort Lauderdale TM - NW Route -10/11 16,498.02                
11/23/2011 12/1/2011 12/10/2011 12/12/2011 19 LIMOUSINES OF SOUTH FLORIDA Feeder Service  - 11/1-15/11, 132,605.00              
12/8/2011 12/19/2011 12/21/2011 12/27/2011 19 MACMILLAN OIL COMPANY OF FL Train Fuel - 11/28/11 - 12/04/11 149,724.96              
12/8/2011 12/22/2011 12/22/2011 12/27/2011 19 FLORIDA MUNICIPAL INSURANCE TR Workers Compensation for Yearly Premium 9,509.50                  
11/18/2011 12/5/2011 12/7/2011 12/8/2011 20 MACMILLAN OIL COMPANY OF FL Train Fuel - 11/7/11 - 11/13/11 159,370.42              
11/16/2011 11/30/2011 12/1/2011 12/7/2011 21 VEOLIA TRANSPORTATION SERVICE Weekend Services -10/01-31/11 21,678.26                
12/8/2011 12/19/2011 12/22/2011 12/29/2011 21 RESPECT OF FLORIDA Janitorial services -11/01-30/11 5,122.77                  
11/16/2011 12/1/2011 12/7/2011 12/8/2011 22 BANK OF AMERICA Purchase Cards 11/11 14,395.92                
12/21/2011 12/21/2011 12/28/2011 1/12/2012 22 BOMBARDIER MASS TRANSIT CORPOR On Board Svc -10/11, DMU Cleaning Svcs -10/11, Rail Fun Day -11/11 11,793.84                
11/14/2011 11/28/2011 12/1/2011 12/7/2011 23 BITNER GOODMAN INC Marketing Public Relations and Advertising Services -11/11 54,172.15                
11/14/2011 11/28/2011 12/1/2011 12/7/2011 23 RESPECT OF FLORIDA Janitorial services -10/01-31/11 5,122.77                  
11/14/2011 12/1/2011 12/2/2011 12/7/2011 23 SFEC TMA Feeder Bus Services-07/11, 08/11, 10/11 23,912.32                
12/5/2011 12/19/2011 12/22/2011 12/29/2011 24 ERICKS CONSULTANTS Legislative Consulting Services -12/11 38,600.00                
11/30/2011 12/2/2011 12/21/2011 12/27/2011 27 AON RISK SERVICES INC Aegis Insurance Company, Magna Carta 85,466.00                
12/1/2011 12/14/2011 12/22/2011 12/29/2011 28 DETROIT DIESEL ALLISON DMU Parts -11/11 3,994.62                  
11/7/2011 11/28/2011 12/1/2011 12/7/2011 30 KAPLAN KIRSCH ROCKWELL LLP State Legislative Issues -07, 08, 09, 10/31/11, Federal Regulatory -07, 08/31/11 55,725.40                
11/16/2011 12/8/2011 12/15/2011 12/19/2011 33 GRAINGER DMU Parts -11/11 2,774.33                  
12/10/2011 12/21/2011 12/28/2011 1/12/2012 33 MACMILLAN OIL COMPANY OF FL Train Fuel - 12/5/11 - 12/10/11 151,258.25              
11/9/2011 12/15/2011 12/15/2011 12/16/2011 37 THE HARTFORD Insurance 10/16/11-10/26/12 47,359.77                

48 TOTAL OPERATING EXPENDITURES 4,157,861.23$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JANUARY 27, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
DECEMBER 1 THRU DECEMBER 31, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

11/30/2011 11/30/2011 12/1/2011 12/7/2011 7 CITY OF OPA LOCKA Reimbursement of 50% operating Costs for Shuttle Busses through JARC Grant June & July 2011 12,465.70                
11/30/2011 11/30/2011 12/1/2011 12/7/2011 7 MAE VOLEN SENIOR CENTER 50% of operating expenses eligible under the NF Grant for the month July 2011 10,034.92                
12/5/2011 12/8/2011 12/15/2011 12/19/2011 14 LTK ENGINEERING SERVICES Provide continuing Engineering, Tech. Support, Quality Assurance, Inspection of the Rolling Stock 38,992.59                
12/2/2011 12/6/2011 12/14/2011 12/19/2011 17 BROOKVILLE EQUIPMENT CORP. Fully Compliant Locomotives 2,098,990.00           
11/17/2011 11/30/2011 12/1/2011 12/7/2011 20 GANNETT FLEMING INC Enhancing or Replacing the Existing Train Tracking and Public Information System 8,799.85                  
11/18/2011 12/1/2011 12/9/2011 12/12/2011 24 CH2M HILL, INC. New Locomotives PMO Design Oversight. 91,786.51                
11/10/2011 11/30/2011 12/1/2011 12/7/2011 27 HDR ENGINEERING INC Technical Support 50,647.08                
11/10/2011 11/30/2011 12/1/2011 12/7/2011 27 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects 198,039.58              
12/1/2011 12/19/2011 12/21/2011 12/28/2011 27 BOMBARDIER MASS TRANSIT CORPOR Bombardier Door station overhaul-26 bi-levels -11/11 3,936.04                  
11/14/2011 12/5/2011 12/9/2011 12/12/2011 28 WABTEC SERVICE CENTER DMU Parts 5,027.57                  
11/21/2011 12/12/2011 12/15/2011 12/19/2011 28 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects 21,452.71                
12/10/2011 12/21/2011 12/28/2011 1/12/2012 33 BOMBARDIER MASS TRANSIT CORPOR P1 Window Replacement Program -11/11 12,503.07                
11/1/2011 11/30/2011 12/1/2011 12/7/2011 36 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects 78,307.08                
10/31/2011 11/28/2011 12/1/2011 12/7/2011 37 PARSONS TRANSPORTATION GROUP To assist SFRTA in performing general systems engineering services tasks, 23,126.54                
10/28/2011 11/30/2011 12/1/2011 12/7/2011 40 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 4,779.34                  
11/4/2011 12/12/2011 12/15/2011 12/19/2011 45 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects 16,908.03                

16 TOTAL CAPITAL EXPENDITURES 2,675,796.61$      

Item Total 64 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 6,833,657.84$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 27, 2012
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
DECEMBER 1, 2011 TO DECEMBER 31, 2011

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 16 25.0% 25.0%

11-20 days 23 35.9% 60.9%

21-25 days 9 14.1% 75.0%

26-30 days 8 12.5% 87.5%

31-35 days 3 4.7% 92.2%

36-40 days 4 6.3% 98.4%

41-45 days 1 1.6% 100.0%

Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 64 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- OCTOBER 2011

REVENUE - OCTOBER 2011

DESCRIPTION Oct-10 Oct-11 VARIANCE %

Weekday Sales 730,498         858,074       127,577       17.5%
Weekend Sales 151,120         186,342         35,223           23.3%
Other Income 8,989             37,767           28,778           320.1%

Total Revenue 890,607         1,082,184      191,577         21.5%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- OCTOBER 2011

OCTOBER OCTOBER PERCENT (1)

SALES BY TICKET TYPE 2010 2011 CHANGE

Palm Beach Schools 32,450            34,150            5%

Employer Disc. Program 153,484          158,643          3%

Group Tour Sales 200                 905                 352.5%

Station Sales:
One-Way 292,380          347,160          18.7%
Roundtrip 148,075          190,453          28.6%
12 Trips 31,417            34,435            9.6%
Monthly 54,300            92,120            69.7%
One-Way Discount 66,047            9,207              -86.1%
Roundtrip Discount 44,565            15,876            -64.4%
Monthly Discount 58,700            71,988            22.6%
Stored Value 89,163            100.0%
Card Deposits 316                 100.0%

Total Station Sales 695,484          850,719          

Total Sales 881,618          1,044,417       18.5%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.72 3.09
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
MAY 2011 THROUGH OCTOBER 2011

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

MAY 2011 414,986 1,316 19 1,296 124%

JUNE 2011 398,088 1 1 0 125%

JULY 2011 383,089 0 0 0 125%

AUGUST 2011 452,285 0 0 0 136%

SEPTEMBER 2011 451,958 3 0 3 139%

OCTOBER 2011 468,232 3,768 71 3,697 139%

AVERAGE 428,106 848 15 833 131%

FARE EVASION % 0.80% FINES 300$            

however they resumed this procedure on October 1, 2011.*
*As of 5/17/2011 Wackenhut/G4S had temporarily discontinued issuing writtten Warnings/Citations,  
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- NOVEMBER 2011

REVENUE - NOVEMBER 2011

DESCRIPTION Nov-10 Nov-11 VARIANCE %

Weekday Sales 793,119         785,251       (7,868)          -1.0%
Weekend Sales 125,038         151,774         26,736           21.4%
Other Income 14,566           25,099           10,533           72.3%

Total Revenue 932,722         962,124         29,402           3.2%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- NOVEMBER 2011

NOVEMBER NOVEMBER PERCENT (1)

SALES BY TICKET TYPE 2010 2011 CHANGE

Palm Beach Schools 34,150            34,150            0%

Employer Disc. Program 165,010          62,222            -62%

Group Tour Sales 150                 759                 406.0%

Station Sales:
One-Way 313,493          376,225          20.0%
Roundtrip 145,385          199,541          37.2%
12 Trips 31,130            35,979            15.6%
Monthly 57,525            51,000            -11.3%
Monthly Regional Pass 35,700            100.0%
One-Way Discount 70,158            8,992              -87.2%
Roundtrip Discount 42,656            13,680            -67.9%
Monthly Discount 58,500            42,652            -27.1%
Monthly Discount Reg. 19,390            100.0%
Stored Value 56,558            100.0%
Card Deposits 178                 100.0%

Total Station Sales 718,847          839,894          

Total Sales 918,157          937,025          2.1%
(1) Percent increase or decrease from previous year

AVERAGE FARE 3.03 2.81

Average Fares 
 FY 09/10 and FY 10/11

$2.98
$2.98 $3.04

$2.64 $2.72

$3.03

2.84

3.07 3.09
2.83

3.09

2.81

$1.00
$1.50
$2.00
$2.50
$3.00
$3.50
$4.00

June July August September October November
FY 10/11
FY 11/12



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
JUNE 2011 THROUGH NOVEMBER 2011

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

JUNE 2011 398,088 1 1 0 125%

JULY 2011 383,089 0 0 0 125%

AUGUST 2011 452,285 0 0 0 136%

SEPTEMBER 2011 451,958 3 0 3 139%

OCTOBER 2011 468,232 3,768 71 3,697 139%

NOVEMBER 2011 445,877 3,443 72 3,370 131%

AVERAGE 433,255 1,203 24 1,178 133%

FARE EVASION % 0.77% FINES 900$            

however they resumed this procedure on October 1, 2011.*
*As of 5/17/2011 Wackenhut/G4S had temporarily discontinued issuing writtten Warnings/Citations,  
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- DECEMBER 2011

REVENUE - DECEMBER 2011

DESCRIPTION Dec-10 Dec-11 VARIANCE %

Weekday Sales 772,008         802,482       30,474         3.9%
Weekend Sales 106,764         154,981         48,217           45.2%
Other Income 12,132           30,483           18,351           151.3%

Total Revenue 890,904         987,946         97,041           10.9%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- DECEMBER 2011

DECEMBER DECEMBER PERCENT (1)

SALES BY TICKET TYPE 2010 2011 CHANGE

Palm Beach Schools 34,150            34,150            0%

Employer Disc. Program 133,976          114,860          -14%

Group Tour Sales 790                 63                   -92.1%

Station Sales:
One-Way 329,121          406,277          23.4%
Roundtrip 149,500          213,156          42.6%
12 Trips 28,174            28,937            2.7%
Monthly 50,425            47,600            -5.6%
Monthly Reg. Pass 32,620            100.0%
One-Way Discount 71,793            8,711              -87.9%
Roundtrip Discount 43,529            11,568            -73.4%
Monthly Discount 37,315            20,854            -44.1%
Monthly Disc. Reg. Pass 14,140            100.0%
Stored Value 24,360            100.0%
Card Deposits 168                 100.0%

Total Station Sales 709,856          808,391          

Total Sales 878,772          957,463          9.0%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.98 3.08

Average Fares 
 FY 09/10 and FY 10/11
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
JULY 2011 THROUGH DECEMBER 2011

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

JULY 2011 383,089 0 0 0 125%

AUGUST 2011 452,285 0 0 0 136%

SEPTEMBER 2011 451,958 3 0 3 139%

OCTOBER 2011 468,232 3,768 71 3,697 139%

NOVEMBER 2011 445,877 3,443 72 3,370 131%

DECEMBER 2011 420,962 3,435 71 3,363 135%

AVERAGE 437,067 1,775 36 1,739 134%

FARE EVASION % 0.82% FINES 1,200$         

however they resumed this procedure on October 1, 2011.*
*As of 5/17/2011 Wackenhut/G4S had temporarily discontinued issuing writtten Warnings/Citations,  
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Solicitation Status Report
Oct 2011

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

11-012 ITB
Heavy Station Maintenance- Miscellaneous Repairs at Tri-

Rail Stations 7/14/2010 7/15/2011 7/28/2011 9/1/2011 10/28/2011

H-SolStat 1011 11/16/2011



Contract Actions Executed
Under The Executive Director's Authority

For The Month of October 2011

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

 
12-000170  CONTRACTOR: ELECTRICAL SUPPLIES, INC. Purchase Order 48,428.00

 DESCRIPTION: LED lights for Pompano Station East Lot.

I-ConActsExec 1011 11/16/2011



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of October 2011

AGENDA ITEM: J

Date Signed Contract Amount Term
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee For The Month
of October, 2011 N/A N/A N/A

J-ConstOvrsgtCom 1011 11/16/2011



Solicitation Status Report
Nov 2011

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

12-002 RFP Federal Legislative Consulting Services 11/27/2011 11/28/2011 N/A 12/21/2011 TBD

H-SolStat 1111 1/12/2012



Contract Actions Executed
Under The Executive Director's Authority

For The Month of November 2011

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

 
12-000203  CONTRACTOR: AON RISK SERVICES Purchase Order $95,880.00

 DESCRIPTION: Rail Road Liability Insurance Renewal 10/15/11-10/15/12
 

12-000205  CONTRACTOR: AON RISK SERVICES Purchase Order $83,331.00

 DESCRIPTION: Rail Road Liability Insurance Renewal 11/15/11-11/15/12

12-000214  CONTRACTOR: PROGRESS RAIL SERVICES Purchase Order $52,200.00

DESCRIPTION: DMU idler wheel sets for Repair and Return 

I-ConActsExec 1111 1/12/2012



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of November 2011

AGENDA ITEM: J

Date Signed Contract Amount Term
Action $

22-Nov-11 Agreement No. 06-115
Contractor Hyundai-Rotem Company

Project Commuter Rail Cars

Change Order No. 3 to Agreement No. 06-115 between SFRTA and Hyundai Rotem
C (HR) f dditi l t f $158 158 87 t t HR fJustification Company (HR) for an additive lump sum amount of $158,158.87 to compensate HR for
SFRTA-Requested changes to the design of the Cab cars and Trailer Cars as well as
providing on-site maintenance and operations training.  (Bilateral)(Additional Work) Change Order $158,158.87 N/A

J-ConstOvrsgtCom 1111 1/12/2012



Solicitation Status Report
Dec 2011

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

12-002 RFP Federal Legislative Consulting Services 11/27/2011 11/28/2011 N/A 12/21/2011 TBD

H-SolStat 1211 1/12/2012



Contract Actions Executed
Under The Executive Director's Authority

For The Month of December 2011

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

 
12-000230  CONTRACTOR:  AON RISK SERVICES Purchase Order $77,350.00

 DESCRIPTION: Rail Road Liability Insurance Renewal 10/15/11-10/15/12
 

12-000234  CONTRACTOR:  THE HARTFORD Purchase Order $47,359.77

 DESCRIPTION: Commercial Auto Insurance Renewal 10/16/11-10/26/12
 

12-000240  CONTRACTOR: DELL Purchase Order $13,557.76

 DESCRIPTION:  Dell Latitude E6520 Notebook
 

12-000252  CONTRACTOR:  DON REID FORD Purchase Order $25,435.00

 DESCRIPTION:  New Hybrid Ford Fusion For Operations To Replace 2005 Ford  
Taurus

 
12-000254  CONTRACTOR:  NEW YORK AIR BRAKE CORPORATION Purchase Order $15,240.00

 DESCRIPTION:  NYAB Valves For Repair And Return

I-ConActsExec 1211 1/12/2012



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of December 2011

AGENDA ITEM: J

Date Signed Contract Amount Term
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee For The Month
of December, 2012 N/A N/A N/A

J-ConstOvrsgtCom 1211 1/12/2012



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: November 8, 2011 























































































































































































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of October 2011

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time. N/A N/A N/A

N-ConActsLegal1011 12/8/2011



Contract Actions Executed
Under The General Counsel's Authority

For The Month of November 2011

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

22-Nov-11

KAPLAN KIRSH ROCKWELL LLP Purchase Order 125,000.00 N/A
Outside Counsel Services

Description Outside legal servcies pertatining to State Legislative issues

22-Nov-11

KAPLAN KIRSH ROCKWELL LLP Purchase Order 25,000.00 N/A
Outside Counsel Services

Description Outside legal servcies pertatining to FEC issues

22-Nov-11

KAPLAN KIRSH ROCKWELL LLP Purchase Order 25,000.00 N/A
Outside Counsel Services

Description Outside legal servcies pertatining to Labor & 13C

N-ConActsLegal1111



Contract Actions Executed
Under The General Counsel's Authority

For The Month of December 2011

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time. N/A N/A N/A

N-ConActsLegal1211
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