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GOVERNING BOARD REGULAR MEETING 
OF FEBRUARY 24,  2012 

 

The meeting will convene at 2:00 p.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Suite 100, Pompano 
Beach, Florida 33064. 
 
CALL TO ORDER 
 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 

 
MATTERS BY THE PUBLIC – Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes Clerk prior to the 
meeting. 

DISCUSSION 

D1.  Status of SFRTA Legislation 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

C1. MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting of January 27, 
2012 

 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
R1. MOTION TO APPROVE: Joint Participation Agreement (JPA) between the South Florida 
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT), serving as 
a pass through entity for Federal Highway Administration (FHWA) funds, in the amount of 
$4,000,000 to be used for SFRTA Operating Expenses. 
 
Department:  Finance & Information & Technology     Department Director:    Edward Woods 
Project Manager:  Elizabeth Walter-Ebersole      Procurement Director:  Christopher Bross 
 
 
 



























































SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of January, 2012. 
 
 
 

 
 
Construction Oversight Committee Meeting 
January 2012 
 
 



                     

                                                                                                                              
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

DECEMBER 7, 2011 

 

 

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 a.m. on Wednesday, 

December 7, 2011 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 

Administrative Offices located at 800 NW 33
rd

 Street, Suite 100, Pompano Beach, Florida 33064. 

 

COMMITTEE MEMBERS/ALTERNATES PRESENT: 

 

Ms. Nilia Cartaya, Miami-Dade Transit (MDT) 

Ms. Monica Cejas, MDT 

Mr. Bill Cross, SFRTA 

Ms. Kim Delaney, Treasure Coast Regional Planning Council (RPC) 

Mr. Chris Dube, Florida Department of Transportation (FDOT) District 6 

Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 

Mr. Barney McCoy, Broward County Transit (BCT) 

Mr. Jeremy Mullings, FDOT District 4 

Mr. Joseph Quinty, SFRTA 

Mr. Jonathan Roberson, BCT 

Mr. Phil Steinmiller, FDOT District 6 

Mr. Greg Stuart, Broward MPO 

Mr. Fred Stubbs, Palm Tran 

Mr. Jeff Weidner, FDOT District 4 

Mr. Randy Whitfield, Palm Beach MPO, Chairman 

 

ALSO PRESENT: 

    

Mr. Steve Alperstein, MDT 

Mr. Steve Anderson, SFRTA 

Ms. Phyllis Berry, BCT 

Ms. Tish Burgher, 95-Express Phase 2 

Ms. Robyn Chiarelli, FDOT District 4 

Ms. Shanon Cino, FDOT District 4 

Ms. Karla Damian, Miami-Dade 

Ms. Seyla Gonzales, Tindale Oliver & Associates 

Ms. Fabiana Gonzalez, FDOT District 4 

Ms. Sabrina Glenn, SFCS 

Ms. Barbara Handrahan, SFRTA 

Ms. Marjorie Hilaire, FDOT District 4 

Mr. Larry Hymowitz, FDOT District 4 

Ms. Karen Kiselewski, Renaissance Planning Group 

Ms. Elaine Magnum, SFRTA 

Mr. Dan Mazza, SFRTA 

 

(Continued next page) 
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Ms. Marcia Monserrat, Broward County 

Mr. Bob Murphy, Aecom/95 Express 

Mr. Joshua Salazar, HDR 

Ms. Ali Soule, MRG 

Mr. Tom Turberville, FDOT District 4 

Mr. Jim Udvardy, SFCS 

Ms. Jessica Vargas, Cambridge Systematics 

Mr. D. Williams, BCT 

Ms. Natalie Yesbeck, SFRTA 

Mr. Eric Zahn, SFRTA 

Mr. Enrique Zelaya, Broward County 

 

   CALL TO ORDER 

 

The Chair called the meeting to order at 10:10 a.m.   

 

ROLL CALL 
 

The Chair requested the roll call. 

 

PLEDGE OF ALLEGIANCE 

 

AGENDA APPROVAL – Additions, Deletions, Revisions 

 

A motion was made by Mr. Greg Stuart to approve the agenda.  The motion was seconded by Mr. Fred 

Stubbs.  The motion was called to a vote and carried unanimously.   

 

DISCUSSION ITEMS 

 

MATTERS BY THE PUBLIC – None 

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to require 

review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 

desired by any Committee Member, however, that item may be removed from the Consent Agenda and 

considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     

               November 9, 2011. 

 

Mr. Fred Stubbs made a motion to approve the meeting minutes.  The motion was seconded by Mr. 

Wilson Fernandez.  The motion was called to a vote and carried unanimously. 

 

A motion was made by  

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 

voted on individually.  In addition, presentations will be made on each motion, if so desired. 
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No items. 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1. -  INFORMATION: Regional Express Bus Planning Workshop 

 

Mr. Joseph Quinty introduced this item and thanked everyone for coming and thanked FDOT District 4 

staff for agreeing that our existing PTAC Committee is a good form to have this regional express bus 

discussion.  Mr. Jeremy Mullings explained the agenda for the workshop agenda item and noted that the 

public involvement team from 95 Express construction project will give the first update.  Ms. Tish 

Burgher, Construction Public Information officer for FDOT gave a presentation on the 95 Express Phase 

2 project.  Ms. Burgher’s presentation reviewed the project schedule and potential challenges, including 

the removal of HOV designation during construction, Ives Dairy Road interchange, and I-95 bridge 

construction causing some impacts to east-west arterials.  Both MDT and BCT staff expressed concerns 

about the impacts to east-west bus schedules, and both also noted uncertainty on how the HOV 

designation removal would impact travel times of the existing 95 Express bus routes.  Various members 

and participants commented on the options and best means to communicate information to drivers and 

bus patrons.   

 

Extensive discussion then took place on planning for express bus service as part of Phase 2 of the 95 

Express project.  Mr. Jeff Weidner explained that the original 95 Express UPA application to the 

USDOT proposed BCT’s routes on the SR 7 and University Drive corridors to be connected with the 95 

Express managed lanes at Golden Glades.  However, Mr. Weidner noted that some challenges to this 

approach have surfaced and that there may be better options for new express routes as part of Phase 2.  

Mr. Jim Udvardy recommended that additional service from both Sheridan Street and Broward Blvd be 

provided to Miami’s Civic Center and Health District.  Mr. Steve Alperstein commented that the 

previous attempts to run 95 Express bus service outside of peak periods resulted in very low ridership.  

Mr. Weidner noted that park-and-ride availability and surroundings are a key element to success, citing 

the secure parking garage used as the Miramar park-and-ride.  Mr. Quinty offered support for additional 

Miramar to Miami service, citing its success in attracting new transit riders from western areas.  Mr. 

Weidner also mentioned express bus concepts to serve Miami Beach or Brickell.  There was committee 

discussion of the correct tools and means to conduct analysis of potential new express routes.  Multiple 

members also discussed whether additional buses or capital funding was needed for additional service.  

Mr. Udvardy noted that Phase 2 of the 95 Express will provide additional toll revenues.  Mr. Weidner 

explained that key questions are who, how, and when to implement additional express routes as managed 

lanes up to Broward Blvd open in 2014 and additional revenues become available.  The discussion closed 

with an expectation that this dialogue will continue at PTAC on a quarterly basis and that a 

subcommittee on this issue will try to convene. 

 

I2. -  INFORMATION: Draft 2012 Meeting Schedule 

 

Mr. Quinty provided PTAC members with a draft meeting schedule for 2012.  The schedule calls for 

PTAC to meet on a monthly basis, generally on the third Wednesday of the month.  The draft schedule 

identified dates where the PTAC may move ahead by one week to match up with meetings of the SEFTC 

Regional Transportation Technical Advisory Committee.  There was committee consensus in support of 

the draft 2012 meeting schedule.  
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OTHER BUSINESS:    

 

None 

 

PTAC MEMBER COMMENTS 

 

None 

 

ADJOURNMENT 

 

The meeting was adjourned at 11:45 AM. 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

January 2012 
 
 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was  issued on  January 7th, 2011.   Construction  started on  January 17th, 2011, and will  continue 
through  February  2012.    The  contractor  has  completed  the  drainage,  inspection  pit,  and  road 
realignment.  The fuel delivery system has been installed, electrical connections to the fuel pumps 
are  about  95%  complete  and  the  storage  tracks  have  been  installed.  Contract  amount: 
$1,693,000.00 

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED certification.     Development of scope of services for 100% design by SFRTA’s GEC has been 
approved with Notice to Proceed  issued on April 6, 2011.   The consultant  is currently advancing 
plans to 100% completion and permitting process is about 80% complete.   The 100% design plans 
are expected  to be packaged  for procurement by February 2012. Estimated construction start  is 
June 2012. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first two (2) cab cars occurred on 
January 11, 2011, and April 8, 2011, respectively.  The two (2) cab cars entered revenue service on 
September  26,  2011.    The  first  three  (3)  trailer  cars  have  arrived  at  the  final  assembly  site  in 
California and are expected to be delivered to SFRTA by the end of March 2012.   Delivery of the 
remaining eight (8) cab cars is expected by the end of December 2012.  An updated  schedule for 
the delivery of the final ten (10) trailer cars has been  submitted and now indicates delivery by the 
end of May 2013.   Contract amount: $41,189,180.00. 

 

 

Heavy Station Maintenance: 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

January 2012 
 
 
Miscellaneous  repairs  at  various  Tri‐Rail  Stations within Palm Beach, Broward,  and Miami‐Dade 
Counties. Contract was awarded  to State Contracting & Engineering Corp. on October 28, 2011. 
Notice to Proceed was  issued on November 28, 2011. Contractor started work on December 12, 
2012. The contractor has started work at the north end of the system and has completed various 
miscellaneous station repairs at six  (6) of the sixteen  (16) Tri‐Rail Stations.   Maintenance repairs 
will continue through April 2012.  Contract amount: $418,303.00.  

 

 



              AGENDA ITEM NO.    B

Total monthly ridership for January has increased 5.4 % when compared to January of  last year.
Weekday ridership has increased by 7.9% for January, while the average weekday ridership
in January 2011 was 13,034 per day versus 13,429 per day for 2012.  Total weekend ridership
has increased by 38.3% when compared to last year.  Total Fiscal Year ridership is up by 6.7%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual January FY  '12 FY  '11 FYTD
January January  '12 vs.'11 Rider ship Rider ship  '12 vs '11

Riders 2012 2011 % To   Date To   Date %

M-F 295,446 273,718 7.9% 1,958,417 1,836,850 6.6%
Saturday 19,542 20,036 -2.5% 159,633 145,856 9.4%
Sunday 17,605 20,881 -15.7% 130,851 130,496 0.3%
Holidays 3,330 4,181 -20.4% 23,700 17,142 38.3%

335,923 318,816 5.4% 2,272,601 2,130,344 6.7%

Note: Ridership figures are based on daily reports from Veolia.

JANUARY RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
February 24, 2012
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Chart 1 - SFRTA Riders and Revenue Trends
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AGENDA ITEM  NO. C

JANUARY 2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 90.0%
OTP Station To Station 83.0%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 1 0.1%
SUB-TOTAL 1 1 0.1%

CSX AGREEMENT
 CSX FRIEGHT 3 3 0.2%
 LOCAL SWITCHER 1 3 0.2%
 JAX DISPATCHER 3 3 0.2%
 MOW 5 9 0.7%
SUB-TOTAL 12 18 1.4%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 4 5 0.4%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 4 5 0.4%

BOMBARDIER MECHANICAL 3 5 0.4%
VEOLIA TRANSPORTATION 4 4 0.3%
 AMTRAK 3 3 0.2%
 FEC DELAY 4 4 0.3%
 WEATHER 0 0 0.0%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 14 23 1.8%
 OTHER 4 11 0.9%
3rd PARTY 13 31 2.5%
DMU MECHANICAL 1 1 0.1%
BRIDGE SIGNAL 1 1 0.1%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 7 8 0.6%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 54 91 7.3%

 TRAINS DELAYED 115 9.2%
TERMINATED / ANNULLED 11 0.9%
 TRAINS ON TIME 1118 89.9%
TOTAL 1244 100.0%
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AGENDA ITEM D 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING DEPARTMENT MONTHLY SUMMARY FOR JANUARY 2012 

GOVERNING BOARD MEETING  

 

EMPLOYER DISCOUNT PROGRAM 

 

The Employer Discount Program (EDP) added 13 new employers and 214 new employees 

during the month of January. 

 

The total number of EDP tickets recorded as sold in January was 2,171 and the total revenue 

generated was reported as $159,012.45. 

 

 

The following companies joined the EDP in January: 

 

 

 

Employer 
 
Enrollment Date 

 
City 

Alarmas ABC 01/03/2012 Fort Lauderdale 

Coach Comp America 01/10/2012 West Palm Beach 

Consumer Credit Management Services, Inc. 01/17/2012 Delray Beach 

Florida Cleanex, Inc. 01/25/2012 Deerfield Beach 

Health Link Plus 01/31/2012 Pompano Beach 

Invincible Boat Company 01/20/2012 Opa-locka 

Kinber, LLC 01/30/2012 Davie 

Maximum Service Ventures, Inc. 01/20/2012 West Palm Beach 

Militello’s Italian Bakery 01/05/2012 Fort Lauderdale 

Noven Pharmaceuticals 01/12/2012 Miami 

RDHH, Inc. dba Saveland Supermarket 01/20/2012 Miami 

S-H Opco Newport Place, LLC 01/12/2012 Boynton Beach 

Viewteq Corporation 01/19/2012 Deerfield Beach 

 

 

EDP SALES MISSIONS 

 

Employer City 

Enterprise Electical Consulting Pompano Beach 

GL Staffing Boca Raton 

Hair Design Institute Boynton Beach 

Kohlers Fort Lauderdale 

NMB Media Fort Lauderdale 

Syntechs Boca Raton 

Truluck Restaurant Miami 

 

 



MARKETING DEPARTMENT – JANUARY ACTIVITIES: 

 

 

OUTREACH PRESENTATION 

SFRTA Marketing Office staff was present at a “transportation day” hosted by the Broward 

County Aviation Department at the Fort Lauderdale/Hollywood International Airport.  The 

attendees were assembled by the Center for Independent Living (CIL) of Broward, as part of its 

Leadership CIL Broward program, which is designed to expand the skills and knowledge of 

individuals with disabilities who have demonstrated leadership within their professions and 

communities. The group was comprised of Broward County leaders of programs for people with 

disabilities, who learned about accessing Tri-Rail, Broward County Transit (BCT) and the 

airport.   

 

PALM BEACH STATE COLLEGE 

 

Palm Beach State College hosted a two-day “Welcome Back” event at its main campus in Lake 

Worth, providing students and staff with an assortment of services available to them, including 

public transportation.  A transportation table was designated to promote Tri-Rail and South 

Florida Commuter Services, at which outreach representatives from each agency were available 

to provide the attendees with service information. 

 

 

TRANSFER TO BUS TICKET  

 

Members of the Marketing staff were called upon by the Director of Special Projects to help 

oversee the staffing of agencywide volunteers and temporary personnel during the latest 

installment of the EASY Card automated fare collection system.  The Marketing staff was 

responsible for providing assistance in a supervisory role to those who were scheduled to 

disseminate information to the Tri-Rail passengers at 14 train stations.  The effort that began at 

the end of January will continue until February 15. 

 

 

TRANSPORTATION DAY 

 

The American Institute of Wellness & Beauty invited BCT and SFRTA representatives to set up 

a transportation day booth at their location in Margate.  The event provided an opportunity for 

their students and staff to learn of the discount options available on both BCT and Tri-Rail. 

 

 

ONGOING COMMUNITY OUTREACH ACTIVITIES 

 

 American Public Transportation Association (APTA) Advocacy, Communication and 

Marketing Webinar 

 Florida Gold Coast Clean Cities Coalition Meeting 

 SFRTA Marketing Committee Meeting 

 

 



AGENDA ITEM NO. E 
 

    
EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

January 2012 
 
Revenue:   
 
Train Revenue 
For January 2012 year-to-date (YTD) actual revenue increased approximately $566,142 
or 9% when compared to fiscal year (FY) 2012 YTD budgeted revenue. Actual revenue 
for FY 2012 YTD increased by $538,388 or 8% when compared to FY 2011 YTD actual 
revenue. This increase is attributed to an increase in ridership. 
 
Operating Assistance 
FTA revenues for FY 2012 YTD actual are approximately $2,412,347 or 32% below 
budget when compared to the FY 2012 YTD budget and increased approximately 
$3,415,412 when compared to the FY 2011 YTD actual due to timing differences in FY 
2012 revenues. 
 
 
 
Expenses: 
As of January 2012, the SFRTA FY 2012 YTD actual expenses are $2,143,562 or 6% 
below budget when compared to the FY 2012 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations for FY 2012 YTD actual are approximately $633,099 or 3% below 
budget when compared to the FY 2012 YTD budget and increased approximately 
$218,401 or 1% when compared to FY 2011 YTD actual. This increase in FY 2012 can 
be partly attributed an increase in Fuel expense and Feeder Service expense.  
 
The major categories within Train Operations include Train Fuel, Security, Insurance and 
Feeder Service:  

• Train fuel expense for FY 2012 YTD actual is approximately $98,191 or 2% 
below budget when compared to the FY 2012 YTD budget, and increased 
approximately $797,287 or 22% when compared to FY 2011 YTD actual fuel 
expense.  This increase is attributed to rising fuel prices. 

 
 
 
 
 
 



AGENDA ITEM NO. E 
 

Expenses (Contd.) 
 

• Feeder bus expense for FY 2012 YTD actual is approximately $109,092 or 4% 
below budget when compared to the FY 2012 YTD budget and increased 
approximately $35,417 or 1% when compared to FY 2011 YTD actual.  

 
Train and Station Maintenance FY YTD 2012 actual are approximately $219,035 or 2% 
below budget when compared to the FY YTD 2012 budget and decreased approximately 
$556,001 or 5% when compared to the FY 2011 YTD actual. This decrease in FY 2012 
can be attributed to a decrease in station maintenance cost. 
 

• For the month of January 2012, there was an increase in TVM Maintenance 
expense compared to the previous months for FY 2012. This is due to the 
purchase of additional easy cards for SFRTA stock. 

 
• Station Maintenance for FY 2012 YTD actual is approximately $20,287 or 2% 

below budget when compared to the FY 2012 YTD budget and decreased 
approximately $771,262 or 38% when compared to FY 2011 YTD actual. This 
decrease is attributed to lower monthly expenses as well as timing differences in 
the recording of the expenses. 

 
 
Personnel Expenses for FY 2012 YTD actual are approximately $568,150 or 10% below 
budget when compared to the FY 2012 YTD budget and decreased approximately 
$125,795 or 2% when compared to FY 2011 actual. This decrease in FY 2012 can be 
attributed to no additional staff hiring for the period. 
 
Professional Services for FY 2012 YTD actual are in line as they are $7,652 or 1% below 
budget when compared to the FY 2012 YTD budget and increased approximately 
$49,759 or 9% when compared to FY 2011 actual. For the month of January, legal 
services were considerably higher than the previous months. This was due to additional 
outside legal counsel, which was provided. 
    
 
General and Administrative Expenses for FY 2012 YTD are approximately $267,059 or 
21% below budget when compared to the FY 2012 YTD budget and decreased 
approximately $164,743 or 14% when compared to FY 2011 actual. Some categories 
within General and Administrative expense are Business Travel, General Training, and 
Dues and Subscriptions. 
 

• Business Travel expense for FY 2012 YTD actual is approximately $52,071 or 
41% below budget when compared to the FY 2012 YTD budget and increased 
approximately $10,823 or 17% when compared to FY 2011 actual. This increase 
in FY 2012 can be attributed to train inspection travel as well as travel to 
Tallahassee for legislative matters.     
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• Bank and Credit Card Fees for FY 2012 YTD actual is approximately $59,429 or 
41% below budget when compared to the FY 2012 YTD budget and decreased 
approximately $98,448 or 53% when compared to FY 2011 actual. This decrease 
can be attributed to the new TVM system that is in place. 
 

 
Marketing expenses for FY 2012 YTD actual are approximately $184,514 or 32% below 
budget when compared to the FY 2012 YTD budget and decreased approximately 
$203,237 or 34% when compared to the FY 2011 YTD actual.  
 

• Marketing Contract for FY 2012 YTD actual is approximately $66,384 or 22% 
below budget when compared to the FY 2012 YTD budget and decreased 
approximately $144,135 or 37% when compared to the FY 2011 actual. This 
decrease is attributed to lower monthly expenses.. 
 

 



 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

1/01/12 TO 1/31/12

JANUARY 2012 YTD YTD OVER 2011-12
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,062,771 $6,888,977 $6,322,835 $566,142 $11,023,863 $4,134,886
Interest Income / Other Income 30,286 200,712 102,081 98,631 175,000 (25,712)
TOTAL TRAIN REVENUE $1,093,057 $7,089,689 $6,424,916 $664,773 $11,198,863 $4,109,174

OPERATING ASSISTANCE
FDOT Operating JPA 1,345,775             9,546,598      9,546,598      -                   $17,300,000 7,753,402       
FDOT-Transportation Trust Fund 933,750                7,332,729      7,332,729      -                   13,300,000    5,967,271       
FDOT Marketing 35,455                  209,167         273,614         (64,447)        447,474         238,307          
FHWA 397,845                2,429,054      2,429,054      -                   4,000,000      1,570,946       
FTA Assistance 616,414                5,106,747      7,519,094      (2,412,347)   16,410,000    11,303,253     
FTA-Designated Recipient Fees 8,135                    50,142           55,419           (5,277)          95,000           44,858            
FTA-JARC/New Freedom Administration 29,565                  162,982         218,750         (55,768)        375,000         212,018          
FTA-JARC/New Freedom Match 23,455                  148,779         248,164         (99,385)        425,425         276,646          
Counties Contribution 531,007                2,933,866      2,933,866      -                   4,695,000      1,761,134       
Other Local Funding 17,454                  110,867         112,553         (1,686)          192,950         82,083            
TOTAL ASSISTANCE 3,938,855             28,030,931    30,669,841    (2,638,910)   57,240,849    29,209,918     

TOTAL REVENUE $5,031,912 $35,120,620 $37,094,757 ($1,974,137) $68,439,712 $33,319,092

JANUARY 2012 YTD YTD (OVER) 2011-12
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 2,447,695             18,482,613    19,115,712    633,099       33,982,680    15,500,067     
Train and Station Maintenance 1,625,733             9,666,407      9,885,442      219,035       20,022,556    10,356,149     
Personnel Expenses 737,008                5,370,500      5,938,650      568,150       10,866,257    5,495,757       
Professional Fees 117,656                586,783         594,435         7,652           900,047         313,264          
General & Administrative Expenses 150,827                997,671         1,264,730      267,059       2,175,830      1,178,159       
Marketing Expenses 49,518                  388,356         572,870         184,514       967,342         578,986          
Reserve -                        -                 291,668         291,668       500,000         500,000          
Expenses Transferred to Capital (96,525)                 (541,135)        (568,750)        (27,615)        (975,000)        (433,865)        

TOTAL EXPENSES 5,031,912$           34,951,195$  37,094,757$  2,143,562$  68,439,712$  33,488,517$   
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January 2012 January 2012   FY 2012 YTD  YTD FY 2011 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,062,771 $1,001,728 61,043       $6,888,977 $6,322,835 $566,142 9% $6,350,589 $538,388 8%
       Interest/Dividend Income 30,286             14,583                  15,703       200,712                102,081               98,631                 97% 102,458               98,254              96%

-                       
Total Train Revenue 1,093,057       1,016,311           76,746      7,089,689           6,424,916           664,773             10% 6,453,047           636,642          10%

Operating Assistance:
       FDOT Operating JPA 1,345,775        1,345,775             -             9,546,598             9,546,598            -                       0% 10,048,358          (501,760)           -5%
       FDOT-Transportation Trust Fund 933,750           933,750                -             7,332,729             7,332,729            -                       0% 10,077,388          (2,744,659)        -27%
       FDOT Feeder Service JPA -                   -                       -             -                        -                       -                       0% 2,365,441            (2,365,441)        -100%
       FDOT Contracted Dispatch Service -                   -                       -             -                        -                       -                       0% 1,593,496            (1,593,496)        -100%
       FDOT Marketing 35,455             39,772                  (4,317)        209,167                273,614               (64,447)                -24% 15,074                 194,093            0%
       FHWA 397,845           397,845                -             2,429,054             2,429,054            -                       0% 1,595,137            833,917            52%
       FTA Assistance 616,414           1,330,293             (713,879)    5,106,747             7,519,094            (2,412,347)           -32% 1,691,335            3,415,412         202%
       FTA-Designated Recipient Fees 8,135               38,417                  (30,282)      50,142                  55,419                 (5,277)                  -10% -                       50,142              0%
       FTA-JARC/New Freedom Administration 29,565             51,000                  (21,435)      162,982                218,750               (55,768)                -25% -                       162,982            0%
       FTA-JARC/New Freedom Match 23,455             57,202                  (33,747)      148,779                248,164               (99,385)                -40% -                       148,779            0%
       Counties Contribution 531,007           531,007                -             2,933,866             2,933,866            -                       0% -                       2,933,866         0%
       Other Local Funding 17,454             126,079                (108,625)    110,867                112,553               (1,686)                  -1% 1,977,987            (1,867,120)        0%

-                       
Total Operating Assistance 3,938,855       4,851,140           (912,285)   28,030,931         30,669,841         (2,638,910)         -9% 29,364,216         (1,333,285)      -5%

Total Revenue $5,031,912 $5,867,451 ($835,539) 34,951,195         $37,094,757 ($1,974,137) -5% $35,817,263 (696,643)         -2%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JANUARY 31, 2012 & 2011

Prior Year ComparisonCurent Year
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January 2012 January 2012   FY 2012 YTD  YTD FY 2011 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JANUARY 31, 2012 & 2011

Prior Year ComparisonCurent Year

Expenses:

Train Operations
       Train Operations Contract $891,793 $989,014 (97,221)      $5,983,218 $6,011,231 (28,013)                0% $6,548,245 (565,027)           -9%
       Train Operation - Fuel 596,566           679,167                (82,601)      4,455,976             4,554,167            (98,191)                -2% 3,658,689            797,287            22%
       Emergency Bus Service 2,482               6,800                    (4,318)        13,346                  20,375                 (7,029)                  -34% -                       13,346              0%
       Security Contract 495,440           583,584                (88,144)      2,951,348             3,040,088            (88,740)                -3% 2,829,633            121,715            4%
       Feeder Bus  393,832           465,694                (71,862)      2,830,765             2,939,857            (109,092)              -4% 2,795,348            35,417              1%
       Station Utilities 53,828             62,167                  (8,339)        383,335                414,167               (30,832)                -7% 362,278               21,057              6%
       EMS Boards 8,007               18,750                  (10,743)      68,350                  96,250                 (27,900)                -29% 77,191                 (8,841)               -11%
       Special Trains -                   300                       (300)           -                        2,100                   (2,100)                  -100% -                       -                    0%
       Insurance -                   -                           -             1,748,036             1,953,500            (205,464)              -11% 1,953,437            (205,401)           -11%
       Toll Free Numbers 5,547               14,497                  (8,950)        44,225                  60,061                 (15,836)                -26% 37,662                 6,563                17%
       Alarm System 200                  2,933                    (2,733)        4,014                    12,833                 (8,819)                  -69% 1,729                   2,285                132%
       APTA Dues -                   1,583                    (1,583)        -                        11,083                 (11,083)                -100% -                       -                    0%

Total Train Operations 2,447,695       2,824,489           (376,794)   18,482,613         19,115,712         (633,099)            -3% 18,264,212         218,401          1%

Train and Station Maintenance
       Train Maintenance 965,147           1,022,741             (57,594)      6,431,098             6,454,999            (23,901)                0% 6,381,263            49,835              1%
       Station Maintenance 309,345           354,145                (44,800)      1,265,211             1,285,498            (20,287)                -2% 2,036,473            (771,262)           -38%
       ROW Maintenance 31,821             49,667                  (17,846)      236,843                271,668               (34,825)                -13% 231,037               5,806                3%
       TVM Maintenance 106,092           133,750                (27,658)      220,260                311,250               (90,990)                -29% 172,218               48,042              28%
       Dispatch  213,328           232,909                (19,581)      1,512,995             1,562,027            (49,032)                -3% 1,401,417            111,578            8%

-                       
Total Train and Station Maintenance 1,625,733       1,793,212           (167,479)   9,666,407           9,885,442           (219,035)            -2% 10,222,408         (556,001)         -5%

Personnel Expenses
       Salaries and Wages 558,317           633,274                (74,957)      4,104,310             4,316,334            (212,024)              -5% 4,164,632            (60,322)             -1%
       Taxes 52,390             67,896                  (15,506)      318,280                386,276               (67,996)                -18% 282,431               35,849              13%
       Group Insurance 97,985             113,750                (15,765)      739,833                771,250               (31,417)                -4% 601,386               138,447            23%
       Pension 28,316             65,101                  (36,785)      208,077                464,790               (256,713)              -55% 447,846               (239,769)           -54%

Total Personnel Expenses 737,008          880,021              (143,013)   5,370,500           5,938,650           (568,150)            -10% 5,496,295           (125,795)         -2%

Professional Services
       Auditing Services 17,076             17,076                  -             119,094                119,237               (143)                     0% 89,235                 29,859              33%
       Legal Services 47,680             55,026                  (7,346)        118,310                121,380               (3,070)                  -3% 83,281                 35,029              42%
       Professional Services 52,900             60,542                  (7,642)        349,379                353,818               (4,439)                  -1% 447,875               (98,496)             -22%

Total Professional Services 117,656          132,644              (14,988)     586,783              594,435              (7,652)                -1% 620,391              (33,608)           -5%
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January 2012 January 2012   FY 2012 YTD  YTD FY 2011 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JANUARY 31, 2012 & 2011

Prior Year ComparisonCurent Year

General and Administrative Expenses
       Bank & Credits Cards Fees 11,224             16,733                  (5,509)        86,562                  145,991               (59,429)                -41% 185,010               (98,448)             -53%
       Building Maintenance 6,245               10,165                  (3,920)        47,005                  91,040                 (44,035)                -48% 55,629                 (8,624)               -16%
       Business Travel 2,271               9,500                    (7,229)        74,347                  126,418               (52,071)                -41% 63,524                 10,823              17%
       Materials & Supplies 4,428               9,000                    (4,572)        41,644                  96,650                 (55,006)                -57% 67,767                 (26,123)             -39%
       Membership/Dues/Subscriptions 38,252             42,045                  (3,793)        122,199                124,555               (2,356)                  -2% 114,265               7,934                7%
       Office Rent 52,695             53,433                  (738)           350,251                351,331               (1,080)                  0% 414,484               (64,233)             -15%
       Printing & Advertising 1,673               3,242                    (1,569)        13,664                  31,693                 (18,029)                -57% 26,528                 (12,864)             -48%
       Seminars and Training 4,046               9,500                    (5,454)        43,577                  64,402                 (20,825)                -32% 28,136                 15,441              55%
       Telecommunications 24,010             29,862                  (5,852)        173,656                176,913               (3,257)                  -2% 167,196               6,460                4%
       Vehicle Operations & Maintenance 4,499               11,083                  (6,584)        36,366                  45,513                 (9,147)                  -20% 35,052                 1,314                4%
       Miscellaneous Personnel Expenses 1,484               5,461                    (3,977)        8,400                    10,224                 (1,824)                  -18% 4,823                   3,577                74%

Total General and Administrative Exp 150,827          200,024              (49,197)     997,671              1,264,730           (267,059)            -21% 1,162,414           (164,743)         -14%

Marketing Expenses
       Advertising 1,411               4,433                    (3,022)        18,685                  23,333                 (4,648)                  -20% 19,812                 (1,127)               -6%
       Special Programs -                   4,167                    (4,167)        13,225                  29,167                 (15,942)                -55% 15,016                 (1,791)               -12%
       Customer Service/Information 3,440               10,991                  (7,551)        45,669                  66,436                 (20,767)                -31% 56,472                 (10,803)             -19%
       Marketing Contract 39,000             40,375                  (1,375)        241,947                308,331               (66,384)                -22% 386,082               (144,135)           -37%
       Promotional Materials -                   5,250                    (5,250)        14,906                  16,750                 (1,844)                  -11% 10,798                 4,108                38%
       Smart Card/Easy Card Campaign 5,194               9,462                    (4,268)        49,250                  122,936               (73,686)                -60% 98,167                 (48,917)             -50%
       Marketing Supplies 473                  1,966                    (1,493)        4,674                    5,917                   (1,243)                  -21% 5,246                   (572)                  -11%

Total Marketing Expenses 49,518            76,644                (27,126)     388,356              572,870              (184,514)            -32% 591,593              (203,237)         -34%

Reserves and Transfers
       Reserve 41,667                  (41,667)      -                        291,668               (291,668)              -100% -                       -                    
       Expenses Transferred to Capital (96,525)            (81,250)                (15,275)      (541,135)               (568,750)              27,615                 -5% (540,050)              (1,085)               0%

-                       
Total Reserves and Transfers (96,525)          (39,583)               (56,942)     (541,135)             (277,082)            (264,053)            95% (540,050)            (1,085)             0%

Total Expenses $5,031,912 5,867,451           (835,539)   $34,951,195 37,094,757         (2,143,562)         -6% 35,817,263         (866,068)         -2%

Net Income -                  -                      -            -                      -                     -                     0% -                     -                  



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

JANUARY 31, 2012

ASSETS

Current assets:
Cash and cash equivalents 77,226,062$          
Accounts receivable:
    State Grants 3,852,780
    Federal Grants 20,404,932
    Counties 633,463
    Other 1,550,627
     Total current assets 103,667,864

Noncurrent assets:
Capital assets (net of accumulated depreciation) 560,681,398
     Total noncurrent assets 560,681,398
          Total assets 664,349,262$        

LIABILITIES

Current liabilities:
Accounts payable 4,324,098$            
Accruals 4,842,999              
Compensated absences 355,698                 
Deferred revenue 15,645,885
Due to other governmental units 11,505
     Total current liabilities 25,180,185

Noncurrent liabilities:
Compensated absences 533,547                 
Deposits 753,295
Advances from FDOT 2,000,000
     Total noncurrent liabilities 3,286,842
          Total liabilities 28,467,027$          

NET ASSETS

Invested in Capital Assets 560,681,398          
Reserved for Capital Projects 53,613,121            
Unrestricted 21,587,716
     Total net assets 635,882,235
     Total liabilities and net assets 664,349,262$        



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During January 2012, the SFRTA’s Accounts Payable division processed 450 
invoices totaling $7,876,659.06 and disbursed 291 checks, excluding payroll, 
totaling $5,249,830.27. 
 
Invoices over $2,500 represent 17.6% (51 checks) of all invoices processed in 
the month of January, and represent 96.5% of the value ($5,062,075.92) of all 
checks processed in January 2012. 
 
Accounts Payable processed 80.4% (41 checks) of the checks over $2,500 
within the 21-25 days, with 84.3% (43 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JANUARY 2012

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 23.2% 0 -10 Days 24.3%
11-20 Days 35.1% 11-20 Days 32.1%
21-25 Days 17.0% 21-25 Days 16.0%
26-30 Days 13.1% 26-30 Days 10.7%
31-35 Days 6.2% 31-35 Days 6.9%
36-40 Days 3.9% 36-40 Days 6.9%
41-45 Days 1.0% 41-45 Days 3.1%

Over 45 Days 0.5% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2010 TO JUNE 2011JULY 2011 TO JUNE 2012
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  FEBRUARY 24, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
JANUARY 1 THRU JANUARY 31, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
1/23/2012 1/23/2012 1/23/2012 1/24/2012 1 FLORIDA PUBLIC TRANSPORTATION Corporate Membership Dues -09& 10/11 20,000.00                 
1/25/2012 1/25/2012 1/26/2012 1/26/2012 1 PROLOGIS TRUST Main Office Lease/Rent - 02/01/2012 51,489.39                 
1/13/2012 1/19/2012 1/19/2012 1/19/2012 6 AON RISK SERVICES INC Insurances 346,805.04               
1/20/2012 1/20/2012 1/26/2012 1/26/2012 6 SOLID WASTE AUTHORITY Governmental Assessment 10/1/11 - 9/30/12 8,521.34                   
1/3/2012 1/3/2012 1/6/2012 1/10/2012 7 FLORIDA POWER & LIGHT Station Utilities 5,150.90                   
1/12/2012 1/12/2012 1/13/2012 1/19/2012 7 FLORIDA POWER & LIGHT Station Utilities 3,461.25                   
1/11/2012 1/11/2012 1/13/2012 1/19/2012 8 ASSOC OF AMERICAN RAILROADS 2012 AAR Associate Affiliate Dues -FY12 10,000.00                 
1/23/2012 1/23/2012 1/30/2012 2/1/2012 9 FLORIDA POWER & LIGHT Station Utilities 13,797.30                 
1/9/2012 1/10/2012 1/13/2012 1/19/2012 10 RAIL TECH CONSULTANTS INC PIS Parts and Labor -01/12 3,190.56                   
1/9/2012 1/9/2012 1/13/2012 1/19/2012 10 WRIGHT EXPRESS FINANCIAL SERVICE Fuel Exp -12/01-31/2011 3,559.20                   
1/9/2012 1/17/2012 1/18/2012 1/20/2012 11 MACMILLAN OIL COMPANY OF FL Train Fuel - 12/26/11 - 01/01/2012 156,273.74               
1/13/2012 1/13/2012 1/20/2012 1/24/2012 11 FLORIDA POWER & LIGHT Station Utilities 11,676.31                 
1/12/2012 1/17/2012 1/20/2012 1/24/2012 12 SFEC TMA SFEC TMA Feeder Bus Services -12/11 7,846.13                   
1/13/2012 1/23/2012 1/25/2012 1/26/2012 13 MACMILLAN OIL COMPANY OF FL Train Fuel - 01/02-18/2012 146,918.11               
12/27/2011 1/5/2012 1/6/2012 1/10/2012 14 SAFT INDUSTRIAL BATTERY GROUP DMU Parts 71,556.00                 
1/5/2012 1/10/2012 1/13/2012 1/19/2012 14 DOWNTOWN FT LAUDERDALE TMA Feeder Svc Ft Lauderdale Route -12/11 17,283.64                 
1/5/2012 1/10/2012 1/13/2012 1/19/2012 14 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -12/16-31/1, Feeder Svc Special Event -12/24/11 134,736.25               
1/4/2012 1/10/2012 1/13/2012 1/19/2012 15 GANNETT FLEMING INC Rail Traffic Controller Simulations 15,058.16                 
1/9/2012 1/9/2012 1/20/2012 1/24/2012 15 CONGRESS FOR THE NEW URBA (CNU) Green Neighborhood Partnership 5,000.00                   
1/9/2012 1/9/2012 1/20/2012 1/24/2012 15 AT&T Tel Charges -11/11 31,912.60                 
1/9/2012 1/17/2012 1/20/2012 1/24/2012 15 RESPECT OF FLORIDA Janitorial services -12/01-31/11 5,547.27                   
1/4/2012 1/9/2012 1/11/2012 1/20/2012 16 BOMBARDIER MASS TRANSIT CORPORP On Board Svc -11/11, DMU Cleaning-11/11, Commuter Rail Fleet Maint -12/01-31/11 946,134.75               
1/3/2012 1/9/2012 1/11/2012 1/20/2012 17 NATIONAL RAILROAD PASSENGER Base Comp -12/11 213,318.00               
1/3/2012 1/6/2012 1/11/2012 1/20/2012 17 MACMILLAN OIL COMPANY OF FL Train Fuel - 12/12/11 - 12/25/11 293,343.84               
1/6/2012 1/12/2012 1/20/2012 1/24/2012 18 C2 GROUP LLC Fed/Leg Consulting Svcs -12/11 12,000.00                 
1/6/2012 1/19/2012 1/20/2012 1/24/2012 18 WATSON RICE LLP Professional Auditing Services 17,076.49                 
1/5/2012 1/17/2012 1/20/2012 1/24/2012 19 ERICKS CONSULTANTS Legislative Consulting Services -12/11 38,900.00                 
12/30/2011 1/9/2012 1/13/2012 1/19/2012 20 G4S SECURE SOLUTIONS USA Wackenhut W/E -11/15-12/14/11, 12/19-25/11, 12/26-01/01/12 214,547.03               
12/20/2011 12/22/2011 1/6/2012 1/10/2012 21 G4S SECURE SOLUTIONS USA Wackenhut W/E -11/28-12/04/11, 12/12-18/11, , Wackenhut Hia Mkt W/E -12/12-18/11 95,558.45                 
12/20/2011 1/3/2012 1/6/2012 1/10/2012 21 DOWNTOWN FT LAUDERDALE TMA Feeder Svc Ft Lauderdale Route -11/1 16,498.02                 
12/20/2011 1/3/2012 1/6/2012 1/10/2012 21 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -12/1-15/11, Feeder Svc Emer Svc-12/11,12/25 136,427.50               
1/2/2012 1/17/2012 1/20/2012 1/24/2012 22 MERIDIAN MANAGEMENT CORPORATION Station Maintenance - 12/01-31/11 8,186.55                   
12/12/2011 12/21/2011 1/6/2012 1/10/2012 29 EAC CONSULTING Comuter Rail Track & Signal Field Support Svcs 15,372.77                 
12/12/2011 12/22/2011 1/6/2012 1/10/2012 29 FIRST ADVANTAGE SBS Employee Background Screenings 3,540.58                   
12/19/2011 1/6/2012 1/13/2012 1/19/2012 31 VEOLIA TRANSPORTATION SERVICE Commuter Rail Opertions -12/1-31/11, Weekend Service - 11/01-31/11 815,119.79               
12/16/2011 1/6/2012 1/13/2012 1/19/2012 34 MERIDIAN MANAGEMENT CORPORATION Station Maintenance -11/01-30/11, 149,557.08               
11/21/2011 1/20/2012 1/30/2012 2/1/12012 60 THOMPSON COBURN LLP Fed / Leg Consult Svcs -08/2011, 11/18-21/2011, 3,647.00                   
8/8/2011 1/6/2012 1/20/2012 1/24/2012 169 KAPLAN KIRSCH ROCKWELL LLP Federal Regulatory, State Legislative Issues 18,681.00                 

38 TOTAL OPERATING EXPENDITURES 4,067,692.04$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  FEBRUARY 24, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
JANUARY 1 THRU JANUARY 31, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

1/25/2012 1/25/2012 1/26/2012 1/26/2012 1 HOUSING AUTH CITY OF FT LAUDERDALE 80% of Expense Eligible Under the NF Grant 17,428.48                 
1/4/2012 1/9/2012 1/11/2012 1/12/2012 8 BOMBARDIER MASS TRANSIT CORPOR Seal and Blind East Wall Windows, Exterior Grpahic Wrapping Removal 34,727.94                 
12/30/2011 1/4/2012 1/6/2012 1/10/2012 11 ELECTRICAL SUPPLIES, INC. LED Fixtures for the East Parking Lot at the Pompano Beach Station 16,444.40                 
1/13/2012 1/13/2012 1/20/2012 1/24/2012 11 CSX TRANSPORTATION Half of Expenses for Renovation in the CSX/FDOT  Hialeah Offices for Veolia/SFRTA Oper Ctr. 8,878.18                   
12/27/2011 1/4/2012 1/6/2012 1/10/2012 14 DELL Dell Optiplex 990 SFF Desktops, Latitude E6520 Notebook 13,557.76                 
12/22/2011 12/27/2011 1/11/2012 1/12/2012 21 CUBIC TRANSPORTATION SYSTEMS Automated Fare Collection System 641,037.00               
12/29/2011 1/10/2012 1/13/2012 1/19/2012 21 PORTEC RAIL PRODUCTS INC. Track Mat Units 9,515.10                   
12/19/2011 12/28/2011 1/6/2012 1/10/2012 22 ELECTRICAL SUPPLIES, INC. LED Fixtures for the East Parking Lot at the Pompano Beach Station 31,983.60                 
1/2/2012 1/17/2012 1/20/2012 1/24/2012 22 MERIDIAN MANAGEMENT CORPORATION Replace Existing Elevator Starters 24,183.60                 
12/21/2011 1/17/2012 1/20/2012 1/24/2012 34 WEEKLY ASPHALT PAVING Dania Beach Conversion of Temporary Parking Improvements After Parking Garage Completion 26,215.00                 
12/15/2011 1/10/2012 1/13/2012 1/19/2012 35 HDR ENGINEERING INC Technical Support 9,456.03                   
12/5/2011 12/21/2011 1/6/2012 1/10/2012 36 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects 87,021.50                 
12/5/2011 12/21/2011 1/6/2012 1/10/2012 36 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects 73,935.29                 

13 TOTAL CAPITAL EXPENDITURES 994,383.88$         

Item Total 51 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 5,062,075.92$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 24, 2012
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
JANUARY 1, 2011 TO JANUARY 31, 2011

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 12 23.5% 23.5%

11-20 days 21 41.2% 64.7%

21-25 days 8 15.7% 80.4%

26-30 days 2 3.9% 84.3%

31-35 days 4 7.8% 92.2%

36-40 days 2 3.9% 96.1%

41-45 days 0 0.0% 96.1%

Over 45 days 2 3.9% 100.0%

TOTAL CHECKS 51 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JANUARY 2012

REVENUE - JANUARY 2012

DESCRIPTION Jan-11 Jan-12 VARIANCE %

Weekday Sales 824,611         902,154       77,543         9.4%
Weekend Sales 162,313         160,617         (1,696)           -1.0%
Other Income 15,255           30,286           15,031           98.5%

Total Revenue 1,002,179      1,093,057      90,878           9.1%
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$1,000,000 
$1,100,000 
$1,200,000 
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JANUARY 2012

JANUARY JANUARY PERCENT (1)

SALES BY TICKET TYPE 2011 2012 CHANGE

Palm Beach Schools 34,150            34,150            0%

Employer Disc. Program 183,412          159,012          -13%

Group Tour Sales 604                 817                 35.2%

Station Sales:
One-Way 305,926          386,930          26.5%
Roundtrip 158,561          216,928          36.8%
12 Trips 37,776            37,226            -1.5%
Monthly 66,300            62,500            -5.7%
Monthly Reg. Pass 38,080            100.0%
One-Way Discount 69,012            7,462              -89.2%
Roundtrip Discount 54,712            14,145            -74.1%
Monthly Discount 76,472            46,959            -38.6%
Monthly Disc. Reg. Pass 24,990            100.0%
Stored Value 33,279            100.0%
Card Deposits 294                 100.0%

Total Station Sales 768,758          868,792          

Total Sales 986,924          1,062,771       7.7%
(1) Percent increase or decrease from previous year

AVERAGE FARE 3.10 3.16
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
AUGUST 2011 THROUGH JANUARY 2012

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

AUGUST 2011 452,285 0 0 0 136%

SEPTEMBER 2011 451,958 3 0 3 139%

OCTOBER 2011 468,232 3,768 71 3,697 139%

NOVEMBER 2011 445,877 3,443 72 3,370 131%

DECEMBER 2011 420,962 3,435 71 3,363 135%

JANUARY 2012 428,741 3,711 83 3,627 127%

AVERAGE 444,676 2,393 50 2,343 135%

FARE EVASION % 0.87% FINES 1,502$         

however they resumed this procedure on October 1, 2011.*
*As of 5/17/2011 Wackenhut/G4S had temporarily discontinued issuing writtten Warnings/Citations,  

0
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Solicitation Status Report
January 2012

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

12-002 RFP Federal Legislative Consulting Services 11/27/2011 11/28/2011 N/A 12/21/2011 TBD

The Cone of Silence is in effect for the above solicitation. 

H- Sol Rpt 0112 2/7/2012



Contract Actions Executed
Under The Executive Director's Authority

For The Month ofJanuary 2012

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

 
12-000270  CONTRACTOR:  AON RISK SERVICES Purchase Order $29,391.19

 DESCRIPTION: General Liability Insurance Renewal  11/5/11-11/5/12
 

12-000280  CONTRACTOR:  HNTB CORPORATION Work Order $50,330.20

 DESCRIPTION: ADA Support Services
 

12-000265  CONTRACTOR:  PB AMERICAS Work Order $25,000.00

 DESCRIPTION: General Planning Services
 

12-000268  CONTRACTOR:  GANNETT FLEMING Work Order $25,000.00

 DESCRIPTION: General Engineering Services

I-ConActsExec 0112 2/7/2012



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of January 2012

AGENDA ITEM: J

Date Signed Contract Amount Term
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee For The Month
of January, 2012 N/A N/A N/A

J-ConstOvrsgtCom 0112 2/7/2012



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: February 16, 2012 



















































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of January 2012

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time. N/A N/A N/A

N-ConActsLegal0112 2/15/2012
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