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GOVERNING BOARD REGULAR MEETING
OF FEBRUARY 24, 2012

The meeting will convene at 2:00 p.m., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33" Street, Suite 100, Pompano
Beach, Florida 33064.

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL - Additions, Deletions, Revisions

MATTERS BY THE PUBLIC - Persons wishing to address the Board are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

DISCUSSION

D1. Status of SFRTA Leqislation

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of January 27,
2012

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: Joint Participation Agreement (JPA) between the South Florida
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT), serving as
a pass through entity for Federal Highway Administration (FHWA) funds, in the amount of
$4,000,000 to be used for SFRTA Operating Expenses.

Department: Finance & Information & Technology Department Director: Edward Woods
Project Manager: Elizabeth Walter-Ebersole Procurement Director: Christopher Bross




R2. MOTION TO APPROVE: The issuance of a Purchase Order to THALES to purchase a Liberty
Multiband Portable Two-Way Radio Communication System comprised of 115 radios (“Liberty
MBR System”), from THALES’s GSA Schedule using funds available from the 2007 DHS Grant
intended to reduce vulnerabilities and enhance the security of the commuter rail system. The cost of
this purchase is not to exceed $425,394.

Department: Executive Department Director:  Jack Stephens
Project Manager: Allen Yoder Procurement Director: Christopher Bross

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

No items.

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE

PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

SrmOmMEIOW

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS
REPORTS — January

RIDERSHIP GRAPHS — January

ON-TIME PERFORMANCE GRAPHS — January

MARKETING MONTHLY SUMMARY - January

m o 0 w

BUDGETED INCOME STATEMENT — January




PAYMENTS OVER $2,500.00 — January

REVENUE AND FARE EVASION REPORTS — January

SOLICITATION SCHEDULE — January

=

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - January

CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE — January

PROPERTY COMMITTEE — PROJECT SCHEDULE - January

SECURITY REPORT - January

. EXPIRING CONTRACTS REPORT - January

zZ £ =~

CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
January

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS
LEGAL COUNSEL COMMENTS

CHAIR COMMENTS

BOARD MEMBER COMMENTS
ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33
Street, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY)
for assistance.

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.
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Hernandez Del Calvo Diane

—
From: Prasad, Ananth <Ananth.Prasad@dot.state.fl.us>
Sent: Thursday, February 16, 2012 4:52 PM
To: Giulietti Joseph
Subject: Fwd: SFRTA
Attachments: SFRTA 2-13-12.doc
FYI.
Ananth

Sent from my iPhone
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A bill to be entitled
An act relating to transportation; amending s. 343.52
F.S.; providing the limits of the area served by the
South Florida Regional Transportation Authority;
amending s. 343.53, F.S., relating to the composition
of the board of the South Florida Regional
Transportation Authority and the terms served by board
members; amending s. 343.54(3), F.S., relating to
voting requirements; repealing s. 343.54(5), F.S.,
relating to the expansion of the service area;

providing an effective date.

Be It Enacted by the Legislature of the State of Florida:

Section 1. Subsection (3) of Section 343.52. Florida
Statutes, is amended to read:
343.52 Definitions.—As used in this part, the term:

(3) “Area served” means Miami-Dade, Broward, and Palm Beach

Counties. Hewewver,—this-earca—may be expanded by mutual consent

£ 4 ] : I the ] I of C

Section 2. Section 343.53, Florida Statutes, is amended to

read:

343.53 South Florida Regional Transportation Authority.—
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(1) There is created and established a body politic and
corporate, an agency of the state, to be known as the “South
Florida Regional Transportation Authority,” hereinafter referred
to as the “authority.”

(2) The governing board of the authority shall consist of
twelvenine voting members, as follows:

(a) The county commigsions of Miami-Dade, Broward, and Palm
Beach Counties shall each elect a commissioner as that
commission’s representative on the board. The commissioner must
be a member of the county commission when elected and for the
full extent of his or her term.

(b) The county commissions of Miami-Dade, Broward, and Palm
Beach Counties shall each appoint a citizen member to the board
who is not a member of the county commission but who is a
resident of the county from which he or she is appointed and a
qualified elector of that county. Insofar as practicable, the
citizen member shall represent the business and civic interests
of the community.

(c) The secretary of the Department of Transportation shall
appoint one of the district secretaries, or his or her designee,
for the districts within which the area served by the South

Florida Regional Transportation Authority is located, who shall

serve ex officio as a non-voting member.
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(de) The Governor shall appoint sixtwe members to the board who

are residents and gqualified electors in the area served by the

authority—but—whe-are net—resgidents—of the saome county and alse
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(3)4e> Members of the governing board of the authority shall be

appointed to serve 4-year staggered terms, except that the terms

of the appointees of the Governor shall be concurrent.
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(4) A vacancy during a term shall be filled by the respective
appointing authority in the same manner as the original
appointment and only for the balance of the unexpired term.

(5) The members of the authority shall serve without
compensation, but are entitled to reimbursement for travel
expenses actually incurred in their duties as provided by law.

Section 3. Paragraph (h) of subsection (3) and subsection

(5) of Section 343.54, Florida Statutes, are amended to read:

343.54 Powers and duties.—

(3) The authority may exercise all powers necessary,
appurtenant, convenient, or incidental to the carrying out of
the aforesaid purposes, including, but not limited to, the
following rights and powers:

(h) To adopt bylaws for the regulation of the affairs and
the conduct of the business of the authority. The bylaws shall
provide for quorum and voting requirements, maintenance of
minutes and other official records, and preparation and adoption

of an annual budget. The bylaws shall require approval by at

least two-thirds of the authority board members before execution

of any agreement by the authority with a private entity, or

consortia of private entities, for the operation and/or

maintenance of any Transit system or Transit facility owned or

operated by the authority.
3 . 3 . s o
: . . : . £ i

Page 4 of 5

CODING: Words striekern are deletions; words underlined are
additions.




Florida Senate/House - 2012 SB/HB

103
104
105
106
107
108

109
110 Section 4. This act shall take effect July 1, 2012.
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AGENDA ITEM NO. (1

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD REGULAR MEETING
OF JANUARY 27,2012

The regular meeting of the South Florida Regional Transportation Authority Governing Board was
held at 9:30 am. on Friday, January 27, 2012 in the South Florida Regional Transportation
Authority Board Room, 800 Northwest 330 Street, Suite 100, Pompano Beach, Florida 33064.

BOARD MEMBERS PRESENT:

Steven Abrams, Vice Chair, Palm Beach County Commissioner

Bruno Barreiro, Miami-Dade County Commissioner - via telephone / arrived at 9:39 a.m.
James A. Cummings, Citizen Representative, Broward County

Marie Horenburger, Citizen Representative, Palm Beach County — via felephone

Kristin Jacobs, Chair, Broward County Commissioner

George Morgan, Governor’s Appointee — arrived at 9:43 a.m.

Gus Pego, Florida Department of Transportation, District VI

F. Martin Perry, Governor’s Appointee

BOARD MEMBERS ABSENT:
Felix M. Lasarte, Citizens Representative, Miami-Dade County

ALSO PRESENT:

Joseph Giulietti, Executive Director, SFRTA

Jack Stephens, Deputy Executive Director, SFRTA

Bonnie Arnold, Public Information Officer, SFRTA

Brad Barkman, Director of Operations, SFRTA

Chris Bross, Director of Procurement, SFRTA

Diane Hernandez Del Calvo, Director of Administration, SFRTA
Mary Jane Lear, Director of Human Resources, SFRTA

Renee Matthews, Director of Special Projects, SFRTA

Daniel Mazza, P.E., Director of Planning and Engineering, SFRTA
Teresa Moore, General Counsel, SFRTA

Jeffrey Olson, Deputy General Counsel, SFRTA

Edward Woods, Director of Finance & IT, SFRTA

Sandra Thompson, Executive Administrative Coordinator, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 9:35 a.m.

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE




AGENDA APPROVAL — Additions, Deletions, Revisions

Mr. Joseph Giulietti requested the following addition to the Agenda.

Exhibit 1 to Agenda Item R1: First Amendment to the Interlocal Agreement between the South

Florida Regional Transportation Authority (SFRTA) and the Treasure Coast Regional Planning

Council (TCRPC) in the amount of $300,000.00 for professional services relating to transit-

oriented development, land use and station planning support services for the Projects.
Commissioner Steven Abrams moved for approval of the Agenda as revised. The

motion was seconded by Board Member Marty Perry.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Vice Chair declared the motion carried unanimously.

ROLL CALL
The Chair requested a roll call. A quorum was established.

DISCUSSION

D1. SOUTH FLORIDA OPERATIONS AND MANAGEMENT AGREEMENT (“SFOMA”)
The Chair called upon Board Member Jim Cummings to address the SFOMA.

Board Member Cummings gave a history of the SFOMA and how the SFRTA became involved.
He stated that this began in 2005 when SFRTA first received information from CSXT and the
State for operations, maintenance and dispatch on the Southeast Florida Rail Corridor (SFRC).
FDOT encouraged the implementation and acceptance of SFOMA, which is a revised OMAPA
“B” for maintenance, dispatch and operation of the corridor. Board Member Cummings stated that
SFRTA did not receive sufficient information to evaluate the full cost and the extent of the
agreement. For SFRTA to accept this agreement a dedicated funding source was needed for
SFRTA operations. Also, sufficient funding was needed to take on the maintenance and dispatch.
The Florida Legislature dedicated $13.3 million to fund SFRTA operations without taking on
maintenance and offered $15 million if maintenance was accepted. Mr. Cummings continued that
maintenance of the corridor is not just the cost for labor and materials. It includes the owner and
tenants of the corridor and there are implications in relation to labor and problems of
responsibility for upgrades. It was difficult for SFRTA to accept the costs that FDOT quoted for
the maintenance of $15 million without all the necessary information to ascertain the full cost to
SFRTA for the maintenance and dispatch. SFRTA commissioned the Bergmann Report in
November 2010. The Study completely outlined the corridor as to what was needed in order to
take on the responsibility of labor, materials, operations, maintenance and dispatch, as well as,
upgrades within the FRA requirements. The Bergmann Report stated that it would cost SFRTA
millions of dollars per year to take on the maintenance and dispatch of the SFRC. The FDOT
report did not provide for certain expenses (i.e. railroad tie replacement, cost of living increases.)
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All the additional expenses would fall on SFRTA at a loss of over $20 million per year. The
Bergmann Report suggested that SFRTA could take on the dispatching, but to utilize CSXT for
the maintenance since CSXT already has the crew and equipment needed to maintain the corridor.
SFRTA went to FDOT with this evaluation (Bergmann Report) and notified them that SFRTA
could not take on the dispatch and maintenance with the money allocated. FDOT concurred that it
is not economically feasible to do it and noted that the amendment to the SFOMA was about to
expire and advised SFRTA to allow it to expire. Mr. Cummings stated that whoever is the host of
the corridor is responsible for installing Positive Train Control (PTC), responsible for replacement
of the bascule bridge and other upgrades to the corridor, as well as 150 miles of ancillary tracks
that the SFRTA does not use. Board Member Cummings stated that the SFOMA is a bad deal for
SFRTA. Board Member Cummings reiterated that it is a bad deal today it was a bad deal when it
was negotiated.

Board Member Jim Cummings moved to permanently reject the SFOMA Agreement
as written. Board Member Marie Horenburger seconded the motion.
Board Discussion took place.

The Chair called for further discussion and/or opposition to the motion. Board
Member Gus Pego opposed the motion. Upon hearing that, the Vice Chair declared the

motion carried.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of October 28,
2011.

C2. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of December
16,2011.
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C3. MOTION TO APPROVE: The following business travel for the Governing Board and/or
the Executive Director and General Counsel for calendar year 2012:

EXECUTIVE:

Meeting with Insurance Underwriters (May) — Location TBD

APTA Conferences:

Legislative Conference (March); Commuter Rail/Rail Transit Conference (June); Annual
Meeting (October)

FPTA: Florida Public Transportation Association’s Annual Conference (October)

LEGAL:
APTA Conferences: Legal Affairs Seminar (February); Commuter Rail/Rail Transit
Conference (June); Annual Meeting (October)

Commissioner Steven Abrams moved for approval of the Consent Agenda. The

motion was seconded by Board Member Jim Cummings.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Vice Chair declared the motion carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: 1st Amendment to the Interlocal Agreement between the South
Florida Regional Transportation Authority (SFRTA) and the Treasure Coast Regional Planning
Council (TCRPC) in the amount of $300,000.00 for professional services relating to transit-
oriented development, land use and station planning support services for the Projects.

Board Member Marie Horenburger moved for approval. The motion was seconded by

Board Member Gus Pego.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Vice Chair declared the motion carried unanimously.
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R2. MOTION TO APPROVE: Amendment No. 3 to Agreement No. 06-113, between the South
Florida Regional Transportation Authority (SFRTA) and the Bombardier Mass Transit
Corporation for Commuter Rail Maintenance for SFRTA’s Commuter Rail System. The
Amendment transfers the Diesel Multiple Unit (DMU) Railcar maintenance of equipment
function to the Contractor and increases the not-to-exceed amount by an additional $2,891,728.00
for labor and base maintenance services, making the total not-to-exceed amount of the Agreement
$92.881,162.00, for the remainder of the contract through June 30, 2014,

Board Member Marie Horenburger moved for approval. The motion was seconded by

Board Member Jim Cummings.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Vice Chair declared the motion carried unanimously.

R3. MOTION TO APPROVE: Staff recommendation to exercise the first of five (5) one (1)
year renewal options to Agreement No. 06-101 (Option One), between the South Florida Regional
Transportation Authority (SFRTA) and National Railroad Passenger Corp. (AMTRAK) for
dispatching, train control and yard services over the New River Bridge in the amount not to
exceed $3,293,476 for Option One.

Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Marie Horenburger.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Vice Chair declared the motion carried unanimously.

R4. MOTION TO APPROVE:

(1)  Interlocal Agreement between the South Florida Regional Transportation Authority
(SFRTA) and the City of Doral (City) where the SFRTA will be the recipient grantee of funds for
the City to provide operating and capital funding for the new Doral Trolley routes;

(2) Delegated Authority to the Executive Director to enter into the Grant Agreement with the
Federal Transit Administration (FTA) and the Subrecipient Agreement with the City (both as
referenced in the Interlocal Agreement).

Board Member Marie Horenburger moved for approval of (1) and (2). The motion

was seconded by Board Member Jim Cummings.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Vice Chair declared the motion carried unanimously.
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COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE

PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

SrmeEMEUAWE

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS
REPORTS — October and combined November / December

B. RIDERSHIP GRAPHS — October, November and December

Mr. Giulietti stated that ridership for 2011 was the second highest in Tri-Rail history. He
explained that it was exceeded only by 2008, when gas prices consistently hovered around $4
a gallon. A total of 3,948,100 passengers were carried in 2011. Overall ridership was up 8.3%
over 2010 and the weekday ridership was up 10% over the previous year. Membership in the
Employer Discount Program grew by 285 companies and 2,829 individual employees. Use of
Tri-rail operated shuttles grew by 64%. For 2011 ridership numbers were bolstered by the
addition of new routes in Opa-locka, Lake Worth, and Ft. Lauderdale and the rerouting of
some existing shuttles to give them better access to more employment centers.

ON-TIME PERFORMANCE GRAPHS — October, November and December

MARKETING MONTHLY SUMMARY — October, November and December

BUDGETED INCOME STATEMENT — October, November and December

PAYMENTS OVER $2.500.00 — October, November and December

REVENUE AND FARE EVASION REPORTS — October, November and December

m o ® o ® g o0

SOLICITATION SCHEDULE — October, November and December

SFRTA Governing Board
January 27,2012
skt




I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - Qctober, November and December

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE - October, November and December

K. PROPERTY COMMITTEE — PROJECT SCHEDULE - Combined October / November /
December

L. SECURITY REPORT — October, November and December

M. EXPIRING CONTRACTS REPORT - October. November and December

N. CONTRACT ACTIONS EXECUTED UNDER GENERAI COUNSEL’S AUTHORITY -
August

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS

Mr. Giulietti stated that SFRTA staff has been giving presentations of the “Fast Start Plan,”
through the counties. He listed the outreach presentations to the various Boards, Committees and
Municipalities and the receipt of Resolutions and Letters of Support for the “Fast Start Plan.” He
stated there is a positive response from the South Florida agencies.

CHAIR COMMENTS

The Chair gave an update on her efforts in representing the SFRTA in Tallahassee. The Chair
stated that she had a meeting with FDOT Secretary Ananth Prasad and Francis Gibbs to discuss
the extension of Tri-Rail. She explained that what was discussed and agreed upon was that the
State needs FDOT to have on staff professional rail experts or rail consultants to help them wade
through various rail issues, as FDOT has mostly been about highways and cars and not about
running rail and buses, but should be. The chair explained that she told FDOT that the SFRTA
has on staff some of the most professional rail experts in the nation. The Chair stated that
discussion was made regarding the numbers that FDOT has been using and that SFRTA disagrees
with. The Chair stated that unfortunately, presentations and statements that were made before the
Florida Statewide Rail Commission (FSRC) at the last meeting were untrue. It was agreed upon
to have a third party come in and look at these numbers. The Chair further explained that it would
not be considered a third party if the FSRC is chosen, because the FSRC employees are FDOT
employees. She informed that the issue of the SFRTA Board membership comes up in committee
next Tuesday and I will be there to represent the SFRTA.

BOARD MEMBER COMMENTS

Board Member Cummings stated FDOT’s plan is to take $10 million from SFRTA to jump start
the FEC. Mr. Cummings stated that FDOT hired HDR. HDR gave a report evaluating the SFRTA
overhead. From there, FDOT took that data and cherry picked to conclude that there is a $10
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million surplus. Board Member Cummings stated that an email from HDR to FDOT cautioned
them to make a proper evaluation. Unfortunately FDOT’s incorrect conclusion was presented to
the Florida Rail Commission. SFRTA presentation from AECOM reported that FDOT’s report
was incorrect. SFRTA gave this information to FDOT. Mr. Cummings inquired why would
FDOT take faulty information and present it to the FSRC, knowing it was faulty. What are they
trying to achieve?

Commissioner Abrams asked the Chair if there was a conclusion with the Secretary.

The Chair replied that there was not a conclusion and that the issues that Mr. Cummings raised
were briefly discussed with the Secretary. The concern is that the two agencies have a difference
of opinion due to the AECOM Report that challenges the FDOT information. The Chair stated
that it is time to move forward and to have the data validated by a third party. The Chair stated
that she and the Secretary agreed that this is affecting the staff and that from the top down all staff
members need to feel free to have conversations with each other without being concerned about
this issue.

Commissioner Abrams suggested that SFRTA go to APTA for a review of the reports and make a
determination.

Board Member Pego stated that he is in agreement with Commissioner Abrams suggestion.

Board Member Perry commented that SFRTA is a child of FDOT in that it was created to solve a
problem as a partner agency. As Southeast Florida continues to grow, an expanded commuter rail
system is necessary. These two entities need to be cooperating with each other to achieve the
common goal of a significant intermodal transportation system and move forward. Mr. Perry
noted that there is a spirit of cooperation coming from the Chair and Secretary’s meeting. Mr.
Perry added that there needs to be some continuing control by the three counties on the input of
the system and how it will operate. Mr. Perry mentioned that this is a domestic battle and
suggested that mediation is needed. Mr. Perry inquired as to the rational of Mr. Pego’s negative
vote on the discussion item and stated that the SFOMA agreement was not a good agreement for
SFRTA and stated concern that there are agendas out there that are beyond SFRTA control. Mr.
Perry noted that his term on the Board has expired and he continues to serve until he hears of his
replacement by the Governor. Mr. Perry is hopeful that something positive will come from the
Chair’s discussions with the Secretary.

Board Member Morgan commented that the discussions on efficiencies or lack thereof, stem from
either the perception of overspending or mismanagement. What the SFRTA needs to do is to
correct that perception. SFRTA needs to convince FDOT that SFRTA is efficiently run and
properly managed. The issue of the maintenance in the SFOMA had festered for years and that has
led to this conflict. The stage has been set for reconciliation and a factor of trust needs to be
recreated.

Board Member Cummings agreed with Mr. Morgan in that trust between the agencies needs to be
reestablished. Mr. Cummings added that trust needs to go both ways and not for the SFRTA to
accept what FDOT says is correct. Mr. Cummings agreed with bringing a third party in to
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reevaluate the AECOM and HDR reports, and added that he can give a list of the false statements
and wants those statements answered so to show who is right and who is wrong. If SFRTA is
wrong, Mr. Cummings wants to know about it. If FDOT is wrong Mr. Cummings wants them to
be big enough to stand up to it. Mr. Cummings suggested that SFRTA go to the federal
government in order not to have any engineering firm be under pressure from FDOT.

The Chair commented that she did approach the involvement of the federal government with the
Secretary and that it was not well received. It was noted that the FSRC is staffed with FDOT
influence and that they are not an objective third party. There are engineering companies that do a
lot of business with FDOT. The Chair stated that SFRTA and FDOT are public organizations
using tax dollars and need to demonstrate that those dollars are being used in the best way for the
public. Suffice to say that SFRTA is very well run and looking forward to telling that story. The
Chair stated that it would be best if the SFRTA can get to the business of running the rail and
expand the business to meet the growing needs of the South Florida region.

Commissioner Barreiro commented that this issue goes back to who owns the corridor and stated
that owning the corridor should be under local control. The State bought the corridor and SFRTA
is managing running the trains. Commissioner Barreiro stated that this is a regional authority and
transportation system and should remain under local control.

Mr. Giulietti advised the Board that the Chair commented on the meeting with the Secretary after
the FSRC meeting. Mr. Giulietti mentioned that the Secretary, at the FSRC meeting asked the
members to go in and see what monies could be saved. They are commencing an audit on
Tuesday, January 31%, Mr. Harry Harris was assigned the task and is coming to the SFRTA to
begin the process.

ADJOURNMENT

There being no further business the meeting adjourned at 11:01 a.m.

SFRTA Governing Board
January 27, 2012
skt



Tracking No._02241206 AGENDA ITEM NO. R1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 24, 2012

AGENDA ITEM REPORT

[] Consent [X| Regular

JOINT PARTICIPATION AGREEMENT
FEDERAL HIGHWAY ADMINISTRATION OPERATIONS FUNDING
FOR FISCAL YEAR 2011-2012

REQUESTED ACTION:

MOTION TO APPROVE: Joint Participation Agreement (JPA) between the South Florida
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT),
serving as a pass through entity for Federal Highway Administration (FHWA) funds, in the
amount of $4,000,000 to be used for SFRTA Operating Expenses.

SUMMARY EXPLANATION AND BACKGROUND:

FHWA will provide the SFRTA with funds apportioned under Title 23 United States Code,
Section 104 (b)(5)(B) for operating expenses for the SFRTA commuter rail service in Miami-
Dade, Broward and Palm Beach Counties during each year that Interstate 95 is undergoing
reconstruction in those counties.

Department: Finance & Information & Technology =~ Department Director: Edward Woods
Project Manager: Elizabeth Walter-Ebersole Procurement Director: Christopher Bross

FISCAL IMPACT: This Agreement will fund $4,000,000 of the SFRTA Fiscal Year 2011-
2012 Operating Budget.

EXHIBITS ATTACHED: Exhibit 1 - FHWA/FDOT Joint Participation Agreement




Tracking No. 02241206 AGENDA ITEM NO. R1
Page two

JOINT PARTICIPATION AGREEMENT
FEDERAL HIGHWAY ADMINISTRATION OPERATIONS FUNDING
FOR FISCAL YEAR 2011-2012

E /foads 31
Recommended by: Approved by: =

Department Director  Date Contracts Directg Date

Authorized by

-3 o
cutive Director Date

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Felix M. Lasarte, Esq. Yes No
Commissioner Bruno A. Barreiro. Yes No George A. Morgan, Jr. Yes No
James A. Cummings Yes No Gus Pego, P.E. Yes No
Marie Hotenburger Yes No F. Martin Perty Yes No
Commissioner Kristin Jacobs Yes No



Exhibit 1

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 725-030.07
PUBLIC TRANSPORTATION PUBLIC TRANSPORTATION
SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT Page 1 of4
Number 1
Financial Project No.: Fund: ACIM FLAIR Category: 088808
42969318401 Function: 654 Object Code: 790071
(m:segimensppessisequence) Federal No.: 0951629 Org. Code: 55310000937
Contract No.: AQB823 DUNS No.. 80-939-7102 Vendor No.: 650002789003
Catalog of Federal Domestic Assistance Number:  20-205 Catalog of State Financial Assistance Number: N/A
THIS AGREEMENT, made and entered into this day of ; ,

by and between the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, an agency of the State of Florida,
hereinafter referred to as the Department, and SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

800 NW 33rd Street, Pompano Beach, Florida 33064
hereinafter referred to as Agency. ’

WITNESSETH:
WHEREAS, the Department and the Agency heretofore on the_1st  day of April ,2011

entered into a Joint Participation Agreement; and

WHEREAS, the Agency desires to accomplish certain project items as outlined in the Attachment "A" appended
hereto; and

WHEREAS, the Department desires to participate in all eligible items for this project as outiined in Attachment
"A" for a total Debartment Share of $8,000,000.00

NOW, THEREFORE THIS INDENTURE WITNESSETH: that for and in co-nsideration of the mutual benefits to flow
from each to the other, the parties hereto agree that the above described Joint Participation Agreement is to be amended
and supplemented as follows:

1.00 Project Description: The project description is amended

To provide South Florida Regional Transportation Authority with operating funds as provided in Section 339 of Public Law
103-122 made permanent the permission of the State of Florida to obligate up to $4,000,000.00 apportioned under Title
23 United States Code, Section 104 (b) (5) (B) for operating expenses on the Tri-County Commuter Rail project in the
area of Dade, Broward and Palm Beach Counties Fl., during each year that interstate 95 is under reconstruction in such
areas. ’



Exhibit 1

72503007

PUBLIC TRANSPORTATION
06/11

Page 2of 4

2.00 Project Cost:

Paragraph 3.00 of said Agreement is increased by $4,000,000.00

bringing the revised total cost of the project to $ 8,000,000.00

Paragraph 4.00 of said Agreement is increased by $4,000,000.00

bringing the Department's revised total cost of the project to § 8,000,000.00

3.00 Amended Exhibits:

Exhibit(s) B.D of said Agreement is amended by Attachment "A".

4,00 Contract Time:

Paragraph 18.00 of said Agreement December  31st 2013

5.00 E-Verify

Vendors/Contractors:

1. shall utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment eligibility
- of all new employees hired by the Vendor/Contractor during the term of the contract; and

2. shall expressly require any subcontractors performing work or providing services pursuant to the state contract
to likewise utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment eligibility

of all new employees hired by the subcontractor during the contract term.



Except as hereby modified, amended or changed, all other terms of said Agreement dated April

Exhibit 1

T25030-07
PUBLIC TRANSPORTATION
0611
Pago3otd
Financial Project No. 42969318401
Contract No. AQ823
Agreement Date :
1st, 2011

and any subsequent supplements shall remaln in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, the day and year first

above written.

AGENCY

SOUTH FLORIDA REGIONAL TRANSPORTATION
AUTHORITY

AGENCY NAME

SIGNATORY (PRINTED OR TYPED)

SIGNATURE

TITLE

FDOT

See attached Encumbrance Form for date of Funding
Approval by Comptrolier

LEGAL REVIEW
DEPARTMENT OF TRANSPORTATION

DEPARTMENT OF TRANSPORTATION

Director of Transportation Development
TITLE
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Financial Project No. 42969318401
Confract No. AQ823

Agreement Date '

ATTACHMENT "A"

SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT

This Attachment forms an integral part of that certain Supplemental Joint Participation Agreement between
the State of Florida, Department of Transportation and SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
800 NW 33rd Street, Pompano Beach, Florida 33064

dated

DESCRIPTION OF SUPPLEMENT (Include justification for cost change):

I Project Cost:

Total Project Cost

1. Fund

Department:

Agency:

Total Project Cost

As Approved
$4,000,000.00

$4,000,000.00

As Approved
$4,000,000.00
$0.00

$0.00
$4,000,000.00

As Amended Net
$8,000,000.00 $4,000,000.00
$8,000,000.00 $4,000,000.00

As Amended Net
$8,000,000.00 $4,000,000.00
$0.00 $0.00
$0.00 $0.00
$8,000,000.00 $4,000,000.00

Comments:



EXHIBIT “B”
- PROJECTED BUDGET

Exhibit 1

This exhibit forms an integral part of that certain Joint Participation Agreement between
the State of Florida ,Department of Transportation hereinafter call the “ Department “
and South Florida Regional Transportation Authority, hereinafter called the “Agency”

dated_4/1/2011
PROJECT COST:
SFRTA Operating Budget

$68,198,897.00

TOTAL PROJECT COST

I. PARTICIPATION: _
FEDERAL PARTICIPATION
FTA Funding 11/12 $17,305,425.00

Total FTA Participation

COUNTY PARTICPATION ' $4,695,000.00
Dade, Broward, Palm Beach

Total County. Participation
Other Funding $192,950.00
Total Other Funding

AGENCY PARTICIPATION
Passenger Revenue $11,198,863.00

Total Agency Participation

DEPARTMENT PARTICIPATION,

FDOT Pass through (FHWA Operating $4,000,000.00
Assistance (IM)

FDOT Operating Assistance (Rail Bill) $17,300,000.00
FDOT Dedicated Funding (Rail Bill) $13,300,000.00
FDOT JPA Hialeah Yard Market Station $ 206,522.00
Total Department Participation

$68,198,760.00

$17,305,425.00

$4,695,000.00

$192,950.00

$11,198,863.00

$34,806,522.00

TOTAL PROJECT COST

$68,198,760.00



Exhibit 1

mOC._.I FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2011-2012 OPERATING BUDGET

TRAIN REVENUE

Train Service Revenue
Interest Income/ Other Income
TOTAL TRAIN REVENUE

OPERATING ASSISTANCE

Statutory Dedicated Funding

FTA Planning Grant

FTA Preventive Maintenance

FTA Designated Reclipient Fees

FTA JARC/NF Program Fee

FTA JARC/NF Program Match

FHWA

Statutory Operating Assistance

FDOT JPA-Smart Card

FDOT Contracted Dispatch Carryover
FDOT JPA-Hialeah Market Station
Miami-Dade Statutory Operating Assistance
Broward Statutory Operating Assistance
Palm Beach Statutory Operating Assistance
Cther Local Funding

TOTAL ASSISTANCE
TOTAL REVENUE

Exhibit-1 Attachment "B"

REVENUE
FY 2010-2011  FY 2011-2012
APPROVED PROPOSED %
BUDGET BUDGET CHANGE CHANGE
10,426,659 11,023,863 597,204 5.73%
172,000 175,000 3,000 1.74%
$ 10,598,659 § 11,198,863 $ 600,204 5.66%
13,300,000 13,300,000 . .
1,500,000 1,500,000 - .
10,376,001 14,910,000 4,533,999 "43.70%
63,700 95,000 31,300 49.14%
1,084,839 375,000 (709,839) -65.43%
425,425 425,425 - -
4,000,000 4,000,000 . x
17,300,000 17,300,000 . .
250,000 . (250,000) .
900,000 . {900,000) "
89,711 206,522 116,811 130.21%
1,565,000 1,565,000 - -
1,565,000 1,565,000 . .
1,565,000 1,565,000 - a
190,000 192,950 2,950 1.55%
54,174,676 56,999,897 - 2,825,221 5.22%
$ 64,773,335 _§ 68,198,760 $ - § 3,425,425 5.25%
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FEDERAL and/or STATE resources awarded to the recipient pursuant to this agreement should be listed below. " If the
resources awarded to the reciplent represent more than one Federal or State program, provide the same information for
each program and the total resources awarded. Compliance Requirements applicable to each Federal or State program
should also be listed below. If the resources awarded to the recipient represent more than one program, list applicable
compliance requirements for each program in the same manner as shown here: o

. (e.g., What services of purposes the resources must be used for)
+ (e.g., Eligibility requirements for recipients of the resources)

o (Etc...)

NOTE: Instead of listing the specific compliance requirements as shown above, the State awarding agency may elect to
use language that requires the recipient to comply with the requirements of applicable provisions of specific laws, rules,
regulations, etc. The State awarding agency, if practical, may want to aftach a copy of the specific law, rule, or regulation
referred to.

FEDERAL RESOURCES

Federal Agency .Cataloq of ﬁederal Domestic Assistance (Number & Title) Amount

Compliance Requirements
1.

3.

STATE RESOURCES

State Agency Catalogq of State Financial Assistance (Number & Title) Amount

Compliance Requirements

1.

3.

Matching Resources for Federal Programs

Federal Agency Catalog of Federal Domestic Assistance {Number & Title) Amount
Department of Transportation 20.205 Operating Assistance $4,000,000.00

Compliance-Requirements

1. Obligation of up to $4,000,000.00 appropriated under Title 23 U.S.C, Section 104 (b)(5) (B) for operating expenses on
the Tri-County Commuter Rail project in the area of Dade, Broward and Palm Beach Counties Florida during each year
that Interstate 95 is under reconstruction in such areas..

2.

3.

NOTE: Section .400{(d) of OMB Circular A-133, as revised, and Section 215.97(5)(a), Florida Statutes, require that
the information about Federal Programs and State Projects included in this exhibit be provided to the recipient.



Tracking No._02241207 AGENDA ITEM NO. R2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 24, 2012

AGENDA ITEM REPORT

[] Consent [X] Regular

RECOMMENDATION FOR PURCHASE OF
MULTIBAND PORTABLE TWO-WAY
RADIO COMMUNICATION SYSTEM

REQUESTED ACTION:

MOTION TO APPROVE: The issuance of a Purchase Order to THALES to purchase a Liberty
Multiband Portable Two-Way Radio Communication System comprised of 115 radios (“Liberty
MBR System”), from THALES’s GSA Schedule using funds available from the 2007 DHS Grant
intended to reduce vulnerabilities and enhance the security of the commuter rail system. The cost
of this purchase is not to exceed $425,394.

SUMMARY EXPLANATION AND BACKGROUND:

The Liberty MBR System will provide interoperable communications between Security and Train
Crews, and Regional Partners. New multiband radioproducts have recently become available to
public safety agencies allowing different types of networks to be programmed onto a single radio.

The LibertyMBR Systems the only public safety radiodeveloped with the capability of
programming all frequency bands onto a single radio; 700MHz, 800MHz, VHF and the various
UHF ranges. Other MBRsare capable of having only two frequency bands programmed onto a
single radio, limiting the inclusion of additional frequency bands.

Department:Executive Department Director:Jack Stephens
Project Manager: Allen Yoder Procurement Director: Christopher Bross

FISCAL IMPACT: Funds are available in FY 2011-2012 Capital Budget

EXHIBITS ATTACHED: None.
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RECOMMENDATION FOR PURCHASE OF
MULTIBAND PORTABLE TWO-WAY RADIO COMMUNICATION SYSTEM

O3

Recommended by; /72 g U t/11/i2 Approved by:
et T, Contracts Director Date

Authorized by: A-1F-/2-

0 y: 5
Wnsle] Date

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Felix M. Lasarte Yes No
Commissioner Bruno Barreiro Yes No George A. Morgan, Jr. Yes No
James A. Cummings Yes No Gus Pego, P.E. Yes No
Marie Horenburger Yes No F. Martin Petry Yes No
Commissioner Kristin Jacobs Yes No




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

CONSTRUCTION OVERSIGHT COMMITTEE

The Construction Oversight Committee did not meet during the Month of January, 2012.

Construction Oversight Committee Meeting
January 2012



MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING
DECEMBER 7, 2011

. The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 a.m. on Wednesday,
December 7, 2011 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA),
Administrative Offices located at 800 NW 33" Street, Suite 100, Pompano Beach, Florida 33064.

COMMITTEE MEMBERS/ALTERNATES PRESENT:

Ms.
Ms.
Mr.
Ms.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Nilia Cartaya, Miami-Dade Transit (MDT)

Monica Cejas, MDT

Bill Cross, SFRTA

Kim Delaney, Treasure Coast Regional Planning Council (RPC)
Chris Dube, Florida Department of Transportation (FDOT) District 6
Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO)
Barney McCoy, Broward County Transit (BCT)

Jeremy Mullings, FDOT District 4

Joseph Quinty, SFRTA

Jonathan Roberson, BCT

Phil Steinmiller, FDOT District 6

Greg Stuart, Broward MPO

Fred Stubbs, Palm Tran

Jeff Weidner, FDOT District 4

Randy Whitfield, Palm Beach MPO, Chairman

ALSO PRESENT:

Mr
Mr

Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Mr.
Ms.
Ms.
Mr.

. Steve Alperstein, MDT

. Steve Anderson, SFRTA

Phyllis Berry, BCT

Tish Burgher, 95-Express Phase 2

Robyn Chiarelli, FDOT District 4

Shanon Cino, FDOT District 4

Karla Damian, Miami-Dade

Seyla Gonzales, Tindale Oliver & Associates
Fabiana Gonzalez, FDOT District 4

Sabrina Glenn, SFCS

Barbara Handrahan, SFRTA

Marjorie Hilaire, FDOT District 4

Larry Hymowitz, FDOT District 4

Karen Kiselewski, Renaissance Planning Group
Elaine Magnum, SFRTA

Dan Mazza, SFRTA

(Continued next page)



Ms. Marcia Monserrat, Broward County
Mr. Bob Murphy, Aecom/95 Express
Mr. Joshua Salazar, HDR

Ms. Ali Soule, MRG

Mr. Tom Turberville, FDOT District 4
Mr. Jim Udvardy, SFCS

Ms. Jessica Vargas, Cambridge Systematics
Mr. D. Williams, BCT

Ms. Natalie Yesbeck, SFRTA

Mr. Eric Zahn, SFRTA

Mr. Enrique Zelaya, Broward County

CALL TO ORDER

The Chair called the meeting to order at 10:10 a.m.
ROLL CALL
The Chair requested the roll call.

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

A motion was made by Mr. Greg Stuart to approve the agenda. The motion was seconded by Mr. Fred
Stubbs. The motion was called to a vote and carried unanimously.

DISCUSSION ITEMS

MATTERS BY THE PUBLIC — None

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to require
review or discussion. Items will be enacted by one motion in the form listed below. If discussion is
desired by any Committee Member, however, that item may be removed from the Consent Agenda and
considered separately.

Cl1-MOTION TO APPROVE: Minutes of Planning Technical Advisory Committee Meeting of
November 9, 2011.

Mr. Fred Stubbs made a motion to approve the meeting minutes. The motion was seconded by Mr.
Wilson Fernandez. The motion was called to a vote and carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be
voted on individually. In addition, presentations will be made on each motion, if so desired.

2



No items.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only.

I11. - INFORMATION: Regional Express Bus Planning Workshop

Mr. Joseph Quinty introduced this item and thanked everyone for coming and thanked FDOT District 4
staff for agreeing that our existing PTAC Committee is a good form to have this regional express bus
discussion. Mr. Jeremy Mullings explained the agenda for the workshop agenda item and noted that the
public involvement team from 95 Express construction project will give the first update. Ms. Tish
Burgher, Construction Public Information officer for FDOT gave a presentation on the 95 Express Phase
2 project. Ms. Burgher’s presentation reviewed the project schedule and potential challenges, including
the removal of HOV designation during construction, lves Dairy Road interchange, and 1-95 bridge
construction causing some impacts to east-west arterials. Both MDT and BCT staff expressed concerns
about the impacts to east-west bus schedules, and both also noted uncertainty on how the HOV
designation removal would impact travel times of the existing 95 Express bus routes. Various members
and participants commented on the options and best means to communicate information to drivers and
bus patrons.

Extensive discussion then took place on planning for express bus service as part of Phase 2 of the 95
Express project. Mr. Jeff Weidner explained that the original 95 Express UPA application to the
USDOT proposed BCT’s routes on the SR 7 and University Drive corridors to be connected with the 95
Express managed lanes at Golden Glades. However, Mr. Weidner noted that some challenges to this
approach have surfaced and that there may be better options for new express routes as part of Phase 2.
Mr. Jim Udvardy recommended that additional service from both Sheridan Street and Broward Blvd be
provided to Miami’s Civic Center and Health District. Mr. Steve Alperstein commented that the
previous attempts to run 95 Express bus service outside of peak periods resulted in very low ridership.
Mr. Weidner noted that park-and-ride availability and surroundings are a key element to success, citing
the secure parking garage used as the Miramar park-and-ride. Mr. Quinty offered support for additional
Miramar to Miami service, citing its success in attracting new transit riders from western areas. Mr.
Weidner also mentioned express bus concepts to serve Miami Beach or Brickell. There was committee
discussion of the correct tools and means to conduct analysis of potential new express routes. Multiple
members also discussed whether additional buses or capital funding was needed for additional service.
Mr. Udvardy noted that Phase 2 of the 95 Express will provide additional toll revenues. Mr. Weidner
explained that key questions are who, how, and when to implement additional express routes as managed
lanes up to Broward Blvd open in 2014 and additional revenues become available. The discussion closed
with an expectation that this dialogue will continue at PTAC on a quarterly basis and that a
subcommittee on this issue will try to convene.

12. - INFORMATION: Draft 2012 Meeting Schedule

Mr. Quinty provided PTAC members with a draft meeting schedule for 2012. The schedule calls for
PTAC to meet on a monthly basis, generally on the third Wednesday of the month. The draft schedule
identified dates where the PTAC may move ahead by one week to match up with meetings of the SEFTC
Regional Transportation Technical Advisory Committee. There was committee consensus in support of
the draft 2012 meeting schedule.
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OTHER BUSINESS:

None

PTAC MEMBER COMMENTS

None

ADJOURNMENT

The meeting was adjourned at 11:45 AM.



AGENDA ITEM NO. A

Engineering & Construction
Monthly Progress Report
January 2012

Hialeah Yard Storage Tracks and Inspection Pit:

Construction of 3300’ of storage tracks (4-track configuration) with a 340" inspection pit. Contract
was awarded to Gonzalez and Sons Equipment, Inc. on December 10™, 2010. Notice to Proceed
was issued on January 7th, 2011. Construction started on January 17”‘, 2011, and will continue
through February 2012. The contractor has completed the drainage, inspection pit, and road
realignment. The fuel delivery system has been installed, electrical connections to the fuel pumps
are about 95% complete and the storage tracks have been installed. Contract amount:
$1,693,000.00

Pompano Beach Station Improvements:

Upgrade of existing Pompano Beach Station to Segment 5 station standards. Improvements
consist of widening existing platforms to 25" width, new full-length canopies, solar paneling,
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot
reconfiguration. The design package will include specifications to obtain, at a minimum, Silver
LEED certification. Development of scope of services for 100% design by SFRTA’s GEC has been
approved with Notice to Proceed issued on April 6, 2011. The consultant is currently advancing
plans to 100% completion and permitting process is about 80% complete. The 100% design plans
are expected to be packaged for procurement by February 2012. Estimated construction start is
June 2012.

Cab and Trailer Car Procurement:

Procurement of 10 Cab Cars and 14 Trailer Cars. Delivery of the first two (2) cab cars occurred on
January 11, 2011, and April 8, 2011, respectively. The two (2) cab cars entered revenue service on
September 26, 2011. The first three (3) trailer cars have arrived at the final assembly site in
California and are expected to be delivered to SFRTA by the end of March 2012. Delivery of the
remaining eight (8) cab cars is expected by the end of December 2012. An updated schedule for
the delivery of the final ten (10) trailer cars has been submitted and now indicates delivery by the
end of May 2013. Contract amount: $41,189,180.00.

Heavy Station Maintenance:



AGENDA ITEM NO. A

Engineering & Construction
Monthly Progress Report
January 2012

Miscellaneous repairs at various Tri-Rail Stations within Palm Beach, Broward, and Miami-Dade
Counties. Contract was awarded to State Contracting & Engineering Corp. on October 28, 2011.
Notice to Proceed was issued on November 28, 2011. Contractor started work on December 12,
2012. The contractor has started work at the north end of the system and has completed various
miscellaneous station repairs at six (6) of the sixteen (16) Tri-Rail Stations. Maintenance repairs
will continue through April 2012. Contract amount: $418,303.00.
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M-F
Saturday
Sunday
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Note:

AGENDA ITEM NO. B

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING
February 24, 2012

JANUARY RIDERSHIP

Total monthly ridership for January has increased 5.4 % when compared to January of last year.
Weekday ridership has increased by 7.9% for January, while the average weekday ridership

in January 2011 was 13,034 per day versus 13,429 per day for 2012. Total weekend ridership
has increased by 38.3% when compared to last year. Total Fiscal Year ridership is up by 6.7%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual FY '12 FYTD
January Rider ship 12 vs '11
2011 To Date %
273,718 1,958,417 6.6%
20,036 159,633 9.4%
20,881 130,851 0.3%
4,181 23,700 38.3%
318,816 2,272,601 6.7%

Ridership figures are based on daily reports from Veolia.



Monthly Revenue/Riders

Chart 1 - SFRTA Riders and Revenue Trends
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Chart 2 - SFRTA Riders
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Chart 3 - SFRTA Revenue
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AGENDA ITEM

NO. C

JANUARY 2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY
OTP End To End 90.0%
OTP Station To Station 83.0%

NUMBER OF NUMBER OF PERCENT OF TOTAL

DELAY CAUSES INCIDENTS LATE TRAINS TRAINS

PD/FD Activity 1 1 0.1%

SUB-TOTAL 1 1 0.1%

CSX AGREEMENT

CSX FRIEGHT 3 3 0.2%

LOCAL SWITCHER 1 3 0.2%

JAX DISPATCHER 3 3 0.2%

MOW 5 9 0.7%

SUB-TOTAL 12 18 1.4%

OUTSIDE CSX

COMMUNICATIONS 0 0 0.0%
SIGNALS-COMP. 4 5 0.4%
CSX RULE 100J 0 0 0.0%

SUB-TOTAL 4 5 0.4%

BOMBARDIER MECHANICAL 3 5 0.4%

VEOLIA TRANSPORTATION 4 4 0.3%

AMTRAK 3 3 0.2%

FEC DELAY 4 4 0.3%

WEATHER 0 0 0.0%

ROW FOUL 0 0 0.0%

SFRTA TRANSPORTATION 14 23 1.8%

OTHER 4 11 0.9%

3rd PARTY 13 31 2.5%

DMU MECHANICAL 1 1 0.1%

BRIDGE SIGNAL 1 1 0.1%

NBC MOW 0 0 0.0%

NBC DISPATCHER 0 0 0.0%

NBC OTHER 0 0 0.0%

ADA 7 8 0.6%

EFFICIENCY TESTING 0 0 0.0%

SUB-TOTAL 54 91 7.3%

TRAINS DELAYED 115 9.2%

TERMINATED / ANNULLED 11 0.9%

TRAINS ON TIME 1118 89.9%

TOTAL 1244 100.0%
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AGENDA ITEM D
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
MARKETING DEPARTMENT MONTHLY SUMMARY FOR JANUARY 2012
GOVERNING BOARD MEETING
EMPLOYER DISCOUNT PROGRAM

The Employer Discount Program (EDP) added 13 new employers and 214 new employees
during the month of January.

The total number of EDP tickets recorded as sold in January was 2,171 and the total revenue
generated was reported as $159,012.45.

The following companies joined the EDP in January:

Employer Enroliment Date City

‘Alarmas ABC H01/03/2012 HFort Lauderdale
Coach Comp America 01/10/2012 West Palm Beach
‘Consumer Credit Management Services, Inc. H01/17/2012 HDeIray Beach
Florida Cleanex, Inc. 01/25/2012 Deerfield Beach
‘Health Link Plus H01/31/2012 HPompano Beach
‘Invincible Boat Company H01/20/2012 HOpa—Iocka
Kinber, LLC 01/30/2012 Davie
‘Maximum Service Ventures, Inc. H01/20/2012 HWest Palm Beach
Militello’s Italian Bakery 01/05/2012 Fort Lauderdale
‘Noven Pharmaceuticals H01/12/2012 HI\/Iiami

‘RDHH, Inc. dba Saveland Supermarket H01/20/2012 HMiami

S-H Opco Newport Place, LLC 01/12/2012 Boynton Beach
‘Viewteq Corporation H01/19/2012 HDeerfieId Beach

EDP SALES MISSIONS

Employer City

Enterprise Electical Consulting Pompano Beach
GL Staffing Boca Raton
Hair Design Institute Boynton Beach
Kohlers Fort Lauderdale
NMB Media Fort Lauderdale
Syntechs Boca Raton
Truluck Restaurant Miami




MARKETING DEPARTMENT — JANUARY ACTIVITIES:

OUTREACH PRESENTATION

SFRTA Marketing Office staff was present at a “transportation day” hosted by the Broward
County Aviation Department at the Fort Lauderdale/Hollywood International Airport. The
attendees were assembled by the Center for Independent Living (CIL) of Broward, as part of its
Leadership CIL Broward program, which is designed to expand the skills and knowledge of
individuals with disabilities who have demonstrated leadership within their professions and
communities. The group was comprised of Broward County leaders of programs for people with
disabilities, who learned about accessing Tri-Rail, Broward County Transit (BCT) and the
airport.

PALM BEACH STATE COLLEGE

Palm Beach State College hosted a two-day “Welcome Back” event at its main campus in Lake
Worth, providing students and staff with an assortment of services available to them, including
public transportation. A transportation table was designated to promote Tri-Rail and South
Florida Commuter Services, at which outreach representatives from each agency were available
to provide the attendees with service information.

TRANSFER TO BUS TICKET

Members of the Marketing staff were called upon by the Director of Special Projects to help
oversee the staffing of agencywide volunteers and temporary personnel during the latest
installment of the EASY Card automated fare collection system. The Marketing staff was
responsible for providing assistance in a supervisory role to those who were scheduled to
disseminate information to the Tri-Rail passengers at 14 train stations. The effort that began at
the end of January will continue until February 15.

TRANSPORTATION DAY

The American Institute of Wellness & Beauty invited BCT and SFRTA representatives to set up
a transportation day booth at their location in Margate. The event provided an opportunity for
their students and staff to learn of the discount options available on both BCT and Tri-Rail.

ONGOING COMMUNITY OUTREACH ACTIVITIES

e American Public Transportation Association (APTA) Advocacy, Communication and
Marketing Webinar

e Florida Gold Coast Clean Cities Coalition Meeting

e SFRTA Marketing Committee Meeting



AGENDA ITEM NO. E

SOUTH FLORIDA
REGIONAL
TRAMSPORTATION
AUTHORITY

EXECUTIVE SUMMARY
BUDGETED INCOME STATEMENT

January 2012

Revenue:

Train Revenue

For January 2012 year-to-date (YTD) actual revenue increased approximately $566,142
or 9% when compared to fiscal year (FY) 2012 YTD budgeted revenue. Actual revenue
for FY 2012 YTD increased by $538,388 or 8% when compared to FY 2011 YTD actual
revenue. This increase is attributed to an increase in ridership.

Operating Assistance

FTA revenues for FY 2012 YTD actual are approximately $2,412,347 or 32% below
budget when compared to the FY 2012 YTD budget and increased approximately
$3,415,412 when compared to the FY 2011 YTD actual due to timing differences in FY
2012 revenues.

EXxpenses:
As of January 2012, the SFRTA FY 2012 YTD actual expenses are $2,143,562 or 6%

below budget when compared to the FY 2012 YTD budgeted expense. All expenses are
well within budget.

Train operations for FY 2012 YTD actual are approximately $633,099 or 3% below
budget when compared to the FY 2012 YTD budget and increased approximately
$218,401 or 1% when compared to FY 2011 YTD actual. This increase in FY 2012 can
be partly attributed an increase in Fuel expense and Feeder Service expense.

The major categories within Train Operations include Train Fuel, Security, Insurance and
Feeder Service:

e Train fuel expense for FY 2012 YTD actual is approximately $98,191 or 2%
below budget when compared to the FY 2012 YTD budget, and increased
approximately $797,287 or 22% when compared to FY 2011 YTD actual fuel
expense. This increase is attributed to rising fuel prices.
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Expenses (Contd.)

e Feeder bus expense for FY 2012 YTD actual is approximately $109,092 or 4%
below budget when compared to the FY 2012 YTD budget and increased
approximately $35,417 or 1% when compared to FY 2011 YTD actual.

Train and Station Maintenance FY YTD 2012 actual are approximately $219,035 or 2%
below budget when compared to the FY YTD 2012 budget and decreased approximately
$556,001 or 5% when compared to the FY 2011 YTD actual. This decrease in FY 2012
can be attributed to a decrease in station maintenance cost.

e For the month of January 2012, there was an increase in TVM Maintenance
expense compared to the previous months for FY 2012. This is due to the
purchase of additional easy cards for SFRTA stock.

e Station Maintenance for FY 2012 YTD actual is approximately $20,287 or 2%
below budget when compared to the FY 2012 YTD budget and decreased
approximately $771,262 or 38% when compared to FY 2011 YTD actual. This
decrease is attributed to lower monthly expenses as well as timing differences in
the recording of the expenses.

Personnel Expenses for FY 2012 YTD actual are approximately $568,150 or 10% below
budget when compared to the FY 2012 YTD budget and decreased approximately
$125,795 or 2% when compared to FY 2011 actual. This decrease in FY 2012 can be
attributed to no additional staff hiring for the period.

Professional Services for FY 2012 YTD actual are in line as they are $7,652 or 1% below
budget when compared to the FY 2012 YTD budget and increased approximately
$49,759 or 9% when compared to FY 2011 actual. For the month of January, legal
services were considerably higher than the previous months. This was due to additional
outside legal counsel, which was provided.

General and Administrative Expenses for FY 2012 YTD are approximately $267,059 or
21% below budget when compared to the FY 2012 YTD budget and decreased
approximately $164,743 or 14% when compared to FY 2011 actual. Some categories
within General and Administrative expense are Business Travel, General Training, and
Dues and Subscriptions.

e Business Travel expense for FY 2012 YTD actual is approximately $52,071 or
41% below budget when compared to the FY 2012 YTD budget and increased
approximately $10,823 or 17% when compared to FY 2011 actual. This increase
in FY 2012 can be attributed to train inspection travel as well as travel to
Tallahassee for legislative matters.
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e Bank and Credit Card Fees for FY 2012 YTD actual is approximately $59,429 or
41% below budget when compared to the FY 2012 YTD budget and decreased
approximately $98,448 or 53% when compared to FY 2011 actual. This decrease
can be attributed to the new TVM system that is in place.

Marketing expenses for FY 2012 YTD actual are approximately $184,514 or 32% below
budget when compared to the FY 2012 YTD budget and decreased approximately
$203,237 or 34% when compared to the FY 2011 YTD actual.

e Marketing Contract for FY 2012 YTD actual is approximately $66,384 or 22%
below budget when compared to the FY 2012 YTD budget and decreased
approximately $144,135 or 37% when compared to the FY 2011 actual. This
decrease is attributed to lower monthly expenses..



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT
1/01/12 TO 1/31/12

REVENUE

Train Revenue
Interest Income / Other Income
TOTAL TRAIN REVENUE

OPERATING ASSISTANCE

FDOT Operating JPA
FDOT-Transportation Trust Fund

FDOT Marketing

FHWA

FTA Assistance

FTA-Designated Recipient Fees
FTA-JARC/New Freedom Administration
FTA-JARC/New Freedom Match
Counties Contribution

Other Local Funding
TOTAL ASSISTANCE

TOTAL REVENUE

EXPENSES

Train Operations

Train and Station Maintenance
Personnel Expenses

Professional Fees

General & Administrative Expenses
Marketing Expenses

Reserve

Expenses Transferred to Capital

TOTAL EXPENSES

JANUARY 2012 YTD YTD OVER 2011-12
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL  BUDGET
REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

$1,062,771  $6,888,977  $6,322,835  $566,142 $11,023,863  $4,134,886
30,286 200,712 102,081 98,631 175,000 (25,712)
$1,093,057  $7,089,680  $6,424,916  $664,773  $11,198,863  $4,109,174
1,345775 9,546,598 9,546,598 - $17,300,000 7,753,402
933,750 7,332,729 7,332,729 - 13,300,000 5,967,271
35,455 209,167 273,614 (64,447) 447,474 238,307
397,845 2,429,054 2,429,054 - 4,000,000 1,570,946
616,414  5106,747 7,519,004 (2,412,347) 16,410,000 11,303,253
8,135 50,142 55,419 (5,277) 95,000 44,858
29,565 162,982 218,750 (55,768) 375,000 212,018
23,455 148,779 248,164 (99,385) 425,425 276,646
531,007 2,933,866 2,933,866 - 4,695,000 1,761,134
17,454 110,867 112,553 (1,686) 192,950 82,083
3,938,855 28,030,931 30,669,841 (2,638,910) 57,240,849 29,209,918
$5,031,912  $35120,620 $37,094,757 ($1,974,137) $68,439,712  $33,319,092

JANUARY 2012 YTD YTD (OVER) 2011-12
ACTUAL ACTUAL BUDGETED UNDER  ANNUAL  BUDGET
EXPENSES  EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

2,447,695 18,482,613 19,115,712 633,099 33,982,680 15,500,067
1625733 9,666,407 9,885,442 219,035 20,022,556 10,356,149
737,008 5370500 5,938,650 568,150 10,866,257 5,495,757
117,656 586,783 594,435 7,652 900,047 313,264
150,827 997,671 1,264,730 267,059 2,175,830 1,178,159
49,518 388,356 572,870 184,514 967,342 578,986
- - 291,668 291,668 500,000 500,000
(96,525) (541,135)  (568,750)  (27,615) (975,000) (433,865)

$ 5,031,912 $ 34,951,195 $ 37,094,757 $ 2,143,562 $ 68,439,712 $ 33,488,517




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
JANUARY 31, 2012 & 2011

Curent Year Prior Year Comparison

January 2012 January 2012 FY 2012 YTD YTD FY 2011 YTD
Actual Budget Variances Actual Budget Variances % Actual Variances %
Revenues:

Train Revenue $1,062,771 $1,001,728 61,043 $6,888,977 $6,322,835 $566,142 9% $6,350,589 $538,388 8%
Interest/Dividend Income 30,286 14,583 15,703 200,712 102,081 98,631 97% 102,458 98,254 96%
Total Train Revenue 1,093,057 1,016,311 76,746 7,089,689 6,424,916 664,773 10% 6,453,047 636,642 10%

Operating Assistance:
FDOT Operating JPA 1,345,775 1,345,775 9,546,598 9,546,598 0% 10,048,358 (501,760) -5%
FDOT-Transportation Trust Fund 933,750 933,750 7,332,729 7,332,729 0% 10,077,388 (2,744,659) -27%
FDOT Feeder Service JPA - - - - 0% 2,365,441 (2,365,441) -100%
FDOT Contracted Dispatch Service - - - - - - 0% 1,593,496 (1,593,496) -100%
FDOT Marketing 35,455 39,772 (4,317) 209,167 273,614 (64,447) -24% 15,074 194,093 0%
FHWA 397,845 397,845 - 2,429,054 2,429,054 - 0% 1,595,137 833,917 52%
FTA Assistance 616,414 1,330,293 (713,879) 5,106,747 7,519,094 (2,412,347)  -32% 1,691,335 3,415,412 202%
FTA-Designated Recipient Fees 8,135 38,417 (30,282) 50,142 55,419 (5,277) -10% - 50,142 0%
FTA-JARC/New Freedom Administration 29,565 51,000 (21,435) 162,982 218,750 (55,768) -25% 162,982 0%
FTA-JARC/New Freedom Match 23,455 57,202 (33,747) 148,779 248,164 (99,385)  -40% 148,779 0%
Counties Contribution 531,007 531,007 - 2,933,866 2,933,866 - 0% - 2,933,866 0%
Other Local Funding 17,454 126,079 (108,625) 110,867 112,553 (1,686) -1% 1,977,987 (1,867,120) 0%
Total Operating Assistance 3,938,855 4,851,140 (912,285) 28,030,931 30,669,841 (2,638,910) -9% 29,364,216 (1,333,285) -5%
Total Revenue $5,031,912 $5,867,451  ($835,539) 34,951,195 $37,094,757 ($1,974,137) 5% $35,817,263 (696,643) -2%



Expenses:

Train Operations
Train Operations Contract
Train Operation - Fuel
Emergency Bus Service
Security Contract
Feeder Bus
Station Utilities
EMS Boards
Special Trains
Insurance
Toll Free Numbers
Alarm System
APTA Dues

Total Train Operations

Train and Station Maintenance
Train Maintenance
Station Maintenance
ROW Maintenance
TVM Maintenance
Dispatch

Total Train and Station Maintenance

Personnel Expenses
Salaries and Wages
Taxes
Group Insurance
Pension

Total Personnel Expenses
Professional Services
Auditing Services
Legal Services

Professional Services

Total Professional Services

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JANUARY 31, 2012 & 2011

Curent Year

Prior Year Comparison

January 2012 January 2012 FY 2012 YTD YTD FY 2011 YTD

Actual Budget Variances Actual Budget Variances % Actual Variances %
$891,793 $989,014 (97,221) $5,983,218 $6,011,231 (28,013) 0% $6,548,245 (565,027) -9%
596,566 679,167 (82,601) 4,455,976 4,554,167 (98,191) -2% 3,658,689 797,287 22%
2,482 6,800 (4,318) 13,346 20,375 (7,029) -34% - 13,346 0%
495,440 583,584 (88,144) 2,951,348 3,040,088 (88,740) -3% 2,829,633 121,715 4%
393,832 465,694 (71,862) 2,830,765 2,939,857 (109,092) -4% 2,795,348 35,417 1%
53,828 62,167 (8,339) 383,335 414,167 (30,832) -7% 362,278 21,057 6%
8,007 18,750 (10,743) 68,350 96,250 (27,900) -29% 77,191 (8,841) -11%
- 300 (300) - 2,100 (2,100)  -100% - - 0%
- - - 1,748,036 1,953,500 (205,464) -11% 1,953,437 (205,401) -11%
5,547 14,497 (8,950) 44,225 60,061 (15,836) -26% 37,662 6,563 17%
200 2,933 (2,733) 4,014 12,833 (8,819)  -69% 1,729 2,285 132%
- 1,583 (1,583) - 11,083 (11,083) -100% - - 0%
2,447,695 2,824,489  (376,794) 18,482,613 19,115,712 (633,099) 3% 18,264,212 218,401 1%
965,147 1,022,741 (57,594) 6,431,098 6,454,999 (23,901) 0% 6,381,263 49,835 1%
309,345 354,145 (44,800) 1,265,211 1,285,498 (20,287) -2% 2,036,473 (771,262) -38%
31,821 49,667 (17,846) 236,343 271,668 (34,825) -13% 231,037 5,806 3%
106,092 133,750 (27,658) 220,260 311,250 (90,990)  -29% 172,218 48,042 28%
213,328 232,909 (19,581) 1,512,995 1,562,027 (49,032) -3% 1,401,417 111,578 8%
1,625,733 1,793,212 (167,479) 9,666,407 9,885,442 (219,035) -2% 10,222,408 (5656,001) -5%
558,317 633,274 (74,957) 4,104,310 4,316,334 (212,024) 5% 4,164,632 (60,322) 1%
52,390 67,896 (15,506) 318,280 386,276 (67,996) -18% 282,431 35,849 13%
97,985 113,750 (15,765) 739,833 771,250 (31,417) -4% 601,386 138,447 23%
28,316 65,101 (36,785) 208,077 464,790 (256,713) -55% 447,846 (239,769) -54%
737,008 880,021 (143,013) 5,370,500 5,938,650 (568,150) -10% 5,496,295 (125,795) -2%
17,076 17,076 - 119,094 119,237 (143) 0% 89,235 29,859 33%
47,680 55,026 (7,346) 118,310 121,380 (3,070) -3% 83,281 35,029 42%
52,900 60,542 (7,642) 349,379 353,818 (4,439) 1% 447,875 (98,496) -22%
117,656 132,644 (14,988) 586,783 594,435 (7,652) -1% 620,391 (33,608) -5%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
JANUARY 31, 2012 & 2011

Curent Year Prior Year Comparison

Net Income

0%

January 2012 January 2012 FY 2012 YTD YTD FY 2011 YTD
Actual Budget Variances Actual Budget Variances % Actual Variances %
General and Administrative Expenses
Bank & Credits Cards Fees 11,224 16,733 (5,509) 86,562 145,991 (59,429) -41% 185,010 (98,448) -53%
Building Maintenance 6,245 10,165 (3,920) 47,005 91,040 (44,035) -48% 55,629 (8,624) -16%
Business Travel 2,271 9,500 (7,229) 74,347 126,418 (52,071)  -41% 63,524 10,823 17%
Materials & Supplies 4,428 9,000 (4,572) 41,644 96,650 (55,006) -57% 67,767 (26,123) -39%
Membership/Dues/Subscriptions 38,252 42,045 (3,793) 122,199 124,555 (2,356) -2% 114,265 7,934 7%
Office Rent 52,695 53,433 (738) 350,251 351,331 (1,080) 0% 414,484 (64,233) -15%
Printing & Advertising 1,673 3,242 (1,569) 13,664 31,693 (18,029) -57% 26,528 (12,864) -48%
Seminars and Training 4,046 9,500 (5,454) 43,577 64,402 (20,825) -32% 28,136 15,441 55%
Telecommunications 24,010 29,862 (5,852) 173,656 176,913 (3,257) -2% 167,196 6,460 4%
Vehicle Operations & Maintenance 4,499 11,083 (6,584) 36,366 45,513 (9,147) -20% 35,052 1,314 4%
Miscellaneous Personnel Expenses 1,484 5,461 (3,977) 8,400 10,224 (1,824) -18% 4,823 3,577 74%
Total General and Administrative Exp 150,827 200,024 (49,197) 997,671 1,264,730 (267,059) -21% 1,162,414 (164,743) -14%
Marketing Expenses
Advertising 1,411 4,433 (3,022) 18,685 23,333 (4,648) -20% 19,812 (1,127) -6%
Special Programs - 4,167 (4,167) 13,225 29,167 (15,942) -55% 15,016 (1,791) -12%
Customer Service/Information 3,440 10,991 (7,551) 45,669 66,436 (20,767)  -31% 56,472 (10,803) -19%
Marketing Contract 39,000 40,375 (1,375) 241,947 308,331 (66,384) -22% 386,082 (144,135) -37%
Promotional Materials - 5,250 (5,250) 14,906 16,750 (1,844) -11% 10,798 4,108 38%
Smart Card/Easy Card Campaign 5,194 9,462 (4,268) 49,250 122,936 (73,686)  -60% 98,167 (48,917) -50%
Marketing Supplies 473 1,966 (1,493) 4,674 5,917 (1,243)  -21% 5,246 (572) 11%
Total Marketing Expenses 49,518 76,644 (27,126) 388,356 572,870 (184,514) -32% 591,593 (203,237) -34%
Reserves and Transfers
Reserve 41,667 (41,667) - 291,668 (291,668)  -100% - ;
Expenses Transferred to Capital (96,525) (81,250) (15,275) (541,135) (568,750) 27,615 -5% (540,050) (1,085) 0%
Total Reserves and Transfers (96,525) (39,583) (566,942) (541,135) (277,082) (264,053) 95% (5640,050) (1,085) 0%
Total Expenses $5,031,912 5,867,451 (835,539) $34,951,195 37,094,757 (2,143,562) -6% 35,817,263 (866,068) -2%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

STATEMENTS OF NET ASSETS
JANUARY 31, 2012

ASSETS

Current assets:

Cash and cash equivalents

Accounts receivable:
State Grants
Federal Grants
Counties
Other
Total current assets

Noncurrent assets:

Capital assets (net of accumulated depreciation)

Total noncurrent assets
Total assets

LIABILITIES

Current liabilities:
Accounts payable
Accruals
Compensated absences
Deferred revenue
Due to other governmental units
Total current liabilities

Noncurrent liabilities:
Compensated absences
Deposits
Advances from FDOT
Total noncurrent liabilities
Total liabilities

NET ASSETS

Invested in Capital Assets
Reserved for Capital Projects
Unrestricted

Total net assets

Total liabilities and net assets

$

77,226,062

3,852,780
20,404,932
633,463
1,550,627

103,667,864

560,681,398

560,681,398

664,349,262

4,324,098
4,842,999
355,698
15,645,885
11,505

25,180,185

533,547
753,295
2,000,000

3,286,842

28,467,027

560,681,398
53,613,121
21,587,716

635,882,235

$

664,349,262




AGENDA ITEM NO. F

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

FINANCE & INFORMATION TECHNOLOGY
EXECUTIVE SUMMARY

INVOICES OVER $2,500

During January 2012, the SFRTA’s Accounts Payable division processed 450
invoices totaling $7,876,659.06 and disbursed 291 checks, excluding payroll,
totaling $5,249,830.27.

Invoices over $2,500 represent 17.6% (51 checks) of all invoices processed in
the month of January, and represent 96.5% of the value ($5,062,075.92) of all
checks processed in January 2012,

Accounts Payable processed 80.4% (41 checks) of the checks over $2,500
within the 21-25 days, with 84.3% (43 checks) of the checks over $2,500
processed within 30 days.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

PAYMENT CYCLE REPORT - JANUARY 2012

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

MONTHLY AVERAGE MONTHLY AVERAGE
JULY 2011 TO JUNE 2012 JULY 2010 TO JUNE 2011

INVOICE % INVOICE %
CYCLE OF TOTAL CYCLE OF TOTAL
0 -10 Days 23.2% 0 -10 Days 24.3%
11-20 Days 35.1% 11-20 Days 32.1%
21-25 Days 17.0% 21-25 Days 16.0%
26-30 Days 13.1% 26-30 Days 10.7%
31-35 Days 6.2% 31-35 Days 6.9%
36-40 Days 3.9% 36-40 Days 6.9%
41-45 Days 1.0% 41-45 Days 3.1%
Over 45 Days 0.5% Over 45 Days 0.0%
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120

100

80

60 1
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20 1

AVERAGES FOR 2011 and 2012
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 24, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500

JANUARY 1 THRU JANUARY 31, 2011

RCVD APPRVD CHECK MAILED DAYS

DATE DATE DATE CHECK PROCESS VENDOR
1/23/2012 1/23/2012 1/23/2012 1/24/2012 1 FLORIDA PUBLIC TRANSPORTATION
1/25/2012 1/25/2012 1/26/2012 1/26/2012 1 PROLOGIS TRUST
1/13/2012 1/19/2012 1/19/2012 1/19/2012 6 AON RISK SERVICES INC
1/20/2012 1/20/2012 1/26/2012 1/26/2012 6 SOLID WASTE AUTHORITY
1/3/2012 1/3/2012 1/6/2012 1/10/2012 7 FLORIDA POWER & LIGHT
1/12/2012 1/12/2012 1/13/2012 1/19/2012 7 FLORIDA POWER & LIGHT
1/11/2012 1/11/2012 1/13/2012 1/19/2012 8 ASSOC OF AMERICAN RAILROADS
1/23/2012 1/23/2012 1/30/2012 2/1/2012 9 FLORIDA POWER & LIGHT
1/9/2012 1/10/2012 1/13/2012 1/19/2012 10 RAIL TECH CONSULTANTS INC
1/9/2012 1/9/2012 1/13/2012 1/19/2012 10 WRIGHT EXPRESS FINANCIAL SERVICE
1/9/2012 1/17/2012 1/18/2012 1/20/2012 11 MACMILLAN OIL COMPANY OF FL
1/13/2012 1/13/2012 1/20/2012 1/24/2012 11 FLORIDA POWER & LIGHT
1/12/2012 1/17/2012 1/20/2012 1/24/2012 12 SFEC TMA
1/13/2012 1/23/2012 1/25/2012 1/26/2012 13 MACMILLAN OIL COMPANY OF FL
12/27/2011  1/5/2012 1/6/2012 1/10/2012 14 SAFT INDUSTRIAL BATTERY GROUP
1/5/2012 1/10/2012 1/13/2012 1/19/2012 14 DOWNTOWN FT LAUDERDALE TMA
1/5/2012 1/10/2012 1/13/2012 1/19/2012 14 LIMOUSINES OF SOUTH FLORIDA
1/4/2012 1/10/2012 1/13/2012 1/19/2012 15 GANNETT FLEMING INC
1/9/2012 1/9/2012 1/20/2012 1/24/2012 15 CONGRESS FOR THE NEW URBA (CNU)
1/9/2012 1/9/2012 1/20/2012 1/24/2012 15 AT&T
1/9/2012 1/17/2012 1/20/2012 1/24/2012 15 RESPECT OF FLORIDA
1/4/2012 1/9/2012 1/11/2012 1/20/2012 16 BOMBARDIER MASS TRANSIT CORPORP
1/3/2012 1/9/2012 1/11/2012 1/20/2012 17 NATIONAL RAILROAD PASSENGER
1/3/2012 1/6/2012 1/11/2012 1/20/2012 17 MACMILLAN OIL COMPANY OF FL
1/6/2012 1/12/2012 1/20/2012 1/24/2012 18 C2 GROUP LLC
1/6/2012 1/19/2012 1/20/2012 1/24/2012 18 WATSON RICE LLP
1/5/2012 1/17/2012 1/20/2012 1/24/2012 19 ERICKS CONSULTANTS
12/30/2011  1/9/2012 1/13/2012 1/19/2012 20 G4S SECURE SOLUTIONS USA
12/20/2011  12/22/2011 1/6/2012 1/10/2012 21 G4S SECURE SOLUTIONS USA
12/20/2011  1/3/2012 1/6/2012 1/10/2012 21 DOWNTOWN FT LAUDERDALE TMA
12/20/2011  1/3/2012 1/6/2012 1/10/2012 21 LIMOUSINES OF SOUTH FLORIDA
1/2/2012 1/17/2012 1/20/2012 1/24/2012 22 MERIDIAN MANAGEMENT CORPORATION
12/12/2011  12/21/2011 1/6/2012 1/10/2012 29 EAC CONSULTING
12/12/2011  12/22/2011 1/6/2012 1/10/2012 29 FIRST ADVANTAGE SBS
12/19/2011  1/6/2012 1/13/2012 1/19/2012 31 VEOLIA TRANSPORTATION SERVICE
12/16/2011  1/6/2012 1/13/2012 1/19/2012 34 MERIDIAN MANAGEMENT CORPORATION
11/21/2011  1/20/2012 1/30/2012 2/1/12012 60 THOMPSON COBURN LLP
8/8/2011 1/6/2012 1/20/2012 1/24/2012 169 KAPLAN KIRSCH ROCKWELL LLP

38 TOTAL OPERATING EXPENDITURES

DESCRIPTION

Corporate Membership Dues -09& 10/11

Main Office Lease/Rent - 02/01/2012

Insurances

Governmental Assessment 10/1/11 - 9/30/12

Station Utilities

Station Utilities

2012 AAR Associate Affiliate Dues -FY12

Station Utilities

PIS Parts and Labor -01/12

Fuel Exp -12/01-31/2011

Train Fuel - 12/26/11 - 01/01/2012

Station Utilities

SFEC TMA Feeder Bus Services -12/11

Train Fuel - 01/02-18/2012

DMU Parts

Feeder Svc Ft Lauderdale Route -12/11

Feeder Svc -12/16-31/1, Feeder Svc Special Event -12/24/11
Rail Traffic Controller Simulations

Green Neighborhood Partnership

Tel Charges -11/11

Janitorial services -12/01-31/11

On Board Svc -11/11, DMU Cleaning-11/11, Commuter Rail Fleet Maint -12/01-31/11
Base Comp -12/11

Train Fuel - 12/12/11 - 12/25/11

Fed/Leg Consulting Svcs -12/11

Professional Auditing Services

Legislative Consulting Services -12/11

Wackenhut W/E -11/15-12/14/11, 12/19-25/11, 12/26-01/01/12
Wackenhut W/E -11/28-12/04/11, 12/12-18/11, , Wackenhut Hia Mkt W/E -12/12-18/11
Feeder Svc Ft Lauderdale Route -11/1

Feeder Svc -12/1-15/11, Feeder Svc Emer Svc-12/11,12/25
Station Maintenance - 12/01-31/11

Comuter Rail Track & Signal Field Support Svcs

Employee Background Screenings

Commuter Rail Opertions -12/1-31/11, Weekend Service - 11/01-31/11
Station Maintenance -11/01-30/11,

Fed / Leg Consult Svcs -08/2011, 11/18-21/2011,

Federal Regulatory, State Legislative Issues

AMOUNT

20,000.00
51,489.39
346,805.04
8,5621.34
5,150.90
3,461.25
10,000.00
13,797.30
3,190.56
3,559.20
156,273.74
11,676.31
7,846.13
146,918.11
71,556.00
17,283.64
134,736.25
15,058.16
5,000.00
31,912.60
5,547.27
946,134.75
213,318.00
293,343.84
12,000.00
17,076.49
38,900.00
214,547.03
95,558.45
16,498.02
136,427.50
8,186.55
15,372.77
3,540.58
815,119.79
149,557.08
3,647.00
18,681.00

$ 4,067,692.04




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING: FEBRUARY 24, 2012

INFORMATION ITEM: PAYMENTS OVER $2,500
JANUARY 1 THRU JANUARY 31, 2011

RCVD
DATE

1/25/2012
1/4/2012
12/30/2011
1/13/2012
12/27/2011
12/22/2011
12/29/2011
12/19/2011
1/2/2012
12/21/2011
12/15/2011
12/5/2011
12/5/2011

APPRVD
DATE

1/25/2012
1/9/2012
1/4/2012
1/13/2012
1/4/2012
12/27/2011
1/10/2012
12/28/2011
1/17/2012
1/17/2012
1/10/2012
12/21/2011
12/21/2011

CHECK

DATE

1/26/2012
1/11/2012
1/6/2012
1/20/2012
1/6/2012
1/11/2012
1/13/2012
1/6/2012
1/20/2012
1/20/2012
1/13/2012
1/6/2012
1/6/2012

Item Total

MAILED
CHECK

1/26/2012
1/12/2012
1/10/2012
1/24/2012
1/10/2012
1/12/2012
1/19/2012
1/10/2012
1/24/2012
1/24/2012
1/19/2012
1/10/2012
1/10/2012

DAYS
PROCESS

11
11
14
21
21
22
22
34
35
36
36

13

51

VENDOR

HOUSING AUTH CITY OF FT LAUDERDALE
BOMBARDIER MASS TRANSIT CORPOR
ELECTRICAL SUPPLIES, INC.

CSX TRANSPORTATION

DELL

CUBIC TRANSPORTATION SYSTEMS
PORTEC RAIL PRODUCTS INC.
ELECTRICAL SUPPLIES, INC.

MERIDIAN MANAGEMENT CORPORATION
WEEKLY ASPHALT PAVING

HDR ENGINEERING INC

JACOBS ENGINEERING GROUP INC.
KIMLEY HORN AND ASSOCIATES

TOTAL CAPITAL EXPENDITURES

DESCRIPTION

80% of Expense Eligible Under the NF Grant
Seal and Blind East Wall Windows, Exterior Grpahic Wrapping Removal
LED Fixtures for the East Parking Lot at the Pompano Beach Station

Half of Expenses for Renovation in the CSX/FDOT Hialeah Offices for Veolia/SFRTA Oper Ctr.

Dell Optiplex 990 SFF Desktops, Latitude E6520 Notebook

Automated Fare Collection System

Track Mat Units

LED Fixtures for the East Parking Lot at the Pompano Beach Station

Replace Existing Elevator Starters

Dania Beach Conversion of Temporary Parking Improvements After Parking Garage Completion
Technical Support

Technical and Logistical Support for the Implementation of Selected Projects

Technical and Logistical Support for the Implementation of Selected Projects

TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES

AMOUNT

17,428.48
34,727.94
16,444.40
8,878.18
13,557.76
641,037.00
9,515.10
31,983.60
24,183.60
26,215.00
9,456.03
87,021.50
73,935.29

994,383.88

5,062,075.92




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 24, 2012
INFORMATION ITEM:

SUMMARY OF PAYMENTS OVER $2,500

JANUARY 1, 2011 TO JANUARY 31, 2011

PERCENT

INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
0-10 days 12 23.5% 23.5%
11-20 days 21 41.2% 64.7%
21-25 days 8 15.7% 80.4%
26-30 days 2 3.9% 84.3%
31-35 days 4 7.8% 92.2%
36-40 days 2 3.9% 96.1%
41-45 days 0 0.0% 96.1%
Over 45 days 2 3.9% 100.0%

TOTAL CHECKS 51 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JANUARY 2012

REVENUE - JANUARY 2012

AGENDA ITEM NO. G

DESCRIPTION Jan-11 Jan-12 VARIANCE %

Weekday Sales 824,611 902,154 77,543 9.4%
Weekend Sales 162,313 160,617 (1,696) -1.0%
Other Income 15,255 30,286 15,031 98.5%
Total Revenue 1,002,179 1,093,057 90,878 9.1%

$1,200,000
$1,100,000
$1,000,000
$900,000
$800,000
$700,000

Revenue Monthly Trends

FY 10/11 and FY 11/12

August Sept.

Oct. Nov.

[ mFY10/11 ®FY11-12 |

Dec. Jan.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

REVENUE REPORT- JANUARY 2012

AGENDA ITEM NO. G

PERCENT o
CHANGE

0%

-13%

35.2%

26.5%
36.8%
-1.5%
-5.7%
100.0%
-89.2%
-74.1%
-38.6%
100.0%
100.0%
100.0%

7.7%

JANUARY JANUARY
SALES BY TICKET TYPE 2011 2012
Palm Beach Schools 34,150 34,150
Employer Disc. Program 183,412 159,012
Group Tour Sales 604 817
Station Sales:
One-Way 305,926 386,930
Roundtrip 158,561 216,928
12 Trips 37,776 37,226
Monthly 66,300 62,500
Monthly Reg. Pass 38,080
One-Way Discount 69,012 7,462
Roundtrip Discount 54,712 14,145
Monthly Discount 76,472 46,959
Monthly Disc. Reg. Pass 24,990
Stored Value 33,279
Card Deposits 294
Total Station Sales 768,758 868,792
Total Sales 986,924 1,062,771
(1) Percent increase or decrease from previous year
AVERAGE FARE 3.10| 3.16|

$4.00
$3.50
$3.00
$2.50
$2.00
$1.50 +
$1.00 1

Average Fares
FY 10/11 and FY 11/12

August September

October

November

December

January




AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
AUGUST 2011 THROUGH JANUARY 2012

TOTAL TOTAL # OF # OF % RIDERS
MONTH INSPECTED| VIOLATIONS | CITATIONS | WARNINGS | INSPECTED
AUGUST 2011 452,285 0 0 0 136%
SEPTEMBER 2011 451,958 3 0 3 139%
OCTOBER 2011 468,232 3,768 71 3,697 139%
NOVEMBER 2011 445 877 3,443 72 3,370 131%
DECEMBER 2011 420,962 3,435 71 3,363 135%
JANUARY 2012 428,741 3,711 83 3,627 127%
AVERAGE 444,676 2,393 50 2,343 135%
[FARE EVASION % 0.87%)| | FINES $  1502]

*As of 5/17/2011 Wackenhut/G4S had temporarily discontinued issuing writtten Warnings/Citations,
however they resumed this procedure on October 1, 2011.*

Fare Violations / Citations
2011/ 2012

_— 3,768
< 344343 435

4,000 -
3,500 |
3,000 1
2,500 |
2,000 1
1,500 |
1,000 1

500 £ 00 0 3 71 72 71 83
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R

OVIOLATIONS 2011 /2012 ‘




r
W

{RTA

LT

BOUTH FLOREDA
REGIORAL
THANSPOETATION
ALFHERITY

Solicitation Status Report

January 2012

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract
12-002 RFP Federal Legislative Consulting Services 11/27/2011 11/28/2011 N/A 12/21/2011 TBD

H- Sol Rpt 0112

The Cone of Silence is in effect for the above solicitation.

2/7/2012



AGENDA ITEM NO: |

Contract Actions Executed
Under The Executive Director's Authority
For The Month ofJanuary 2012

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

“RTA

>,
LT\

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $
12-000270 CONTRACTOR: AON RISK SERVICES Purchase Order $29,391.19

DESCRIPTION: General Liability Insurance Renewal 11/5/11-11/5/12
12-000280 CONTRACTOR: HNTB CORPORATION Work Order $50,330.20
DESCRIPTION: ADA Support Services
12-000265 CONTRACTOR: PB AMERICAS Work Order $25,000.00
DESCRIPTION: General Planning Services
12-000268 CONTRACTOR: GANNETT FLEMING Work Order $25,000.00
DESCRIPTION: General Engineering Services

2/7/2012

I-ConActsExec 0112



Contract Actions Executed
Under The
Construction Oversight Committee's Authority

AGENDA ITEM: J

‘;"'.I.“ AUTHORITY
For The Month of January 2012
Date Signed Contract Amount Term
Action $
N/A No Contract Actions were executed by the Construction Oversight Committee For The Month
of January, 2012 N/A N/A N/A
2/7/2012

J-ConstOvrsgtCom 0112



PROJECT/PROPERTY ISSUES

DATE OF
DELEGATION
BY BOD

PROPERTY TASK FORCE
CURRENT PROJECT SCHEDULE

ACTION TO BE TAKEN

AGENDA ITEM NO. K

DELEGATION

BOD MEETING
UPDATE

Boca Raton Station Phase Il Joint Development

Boca Tri-Rail Center, LLC Proposal
Yamato Road Joint Venture (Atlantic
Coast Developers, LLC and LB Jax
Development, LLC)

February 22, 2008

June 27, 2008

August 22, 2008

October 24, 2008

Parking Proposal for the Tri-Rail Hollywood
Station

August 22, 2008

Riverbend DRI

August 22, 2008

SFRTA Administrative Headquarters Lease

April 23, 2010

Last Update: February 16, 2012

Yamato Road Joint Venture was selected
as preferred proposer for negotiation of a
Term Sheet.

Legal Counsel, staff and Board Member
Smith to negotiate term sheet.

Term Sheet accepted for review/action.

Developer to hold public meetings for
community input within 60 days.

Term Sheet timeline extended.

PTF to discuss and make
recommendations to the SFRTA
Governing Board within 60 days.

PTF to discuss and make
recommendations to the SFRTA
Governing Board within 60 days.

PTF to review lease options

Proposer to obtain conceptual approval
from the City of Boca Raton within 7
months.

Extended additional time for conceptual
approval from the City.

September 23, 2008

August 22, 2008

August 22, 2008

October 24, 2008

Staff sent information to the Developer
and is waiting response.

October 24, 2008

Riverbend DRI is in the SFRPC review
process.

October 24, 2008

1.Staff to research properties that could
potentially serve as SFRTA’s
Administrative Office and request
proposals for rent;

2.Staff to start negotiation of the
existing lease with Prologis; and

3.All proposals to be evaluated by the
Property Task Force and brought back
to full Board for discussion.

June 25, 2010




SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

MONTHLY CRIME ANALYSIS SUMMARY
AND FARE EVASION REPORT

January 2012

PRESENTED BY

STEVE COLLISTER
PROJECT MANAGER




SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY

e e e e T
JANUARY 2012

During the month of January 2012, 4149 incidents were reported to, or by G4S Secure Solutions, USA, Custom
Protection Officers®, of these, one (1) Burglary Auto, two (2) Auto Thefts, four (4) Thefts, one (1) Auto Theft Attempt
and one (1) Robbery. A total of four (4) Arrests were made during this month.

B S e s o el A P S G SR
MAJOR INCIDENTS

Theft-Travel bag (on board P649)

Case # 01-12-3966

Occurred on 01/30/12, Monday, at 2038 hours. Unknown person removed the Conductors travel bag (Personal
belongings, keys, and jacket) from the south cab end of the DMU, Train P649. No police report.

HOLLYWOOD STATION

Auto Theft Attempt

Case # 01-12-001

Occurred on 01/01/12, Sunday, between 0001-0230 hours. Unknown person broke out the right front passenger
window, gained entry into the victim’s vehicle (Gold Nissan Altima 4 Door), and caused damage to the steering column
in an attempt to start the vehicle with negative resuits. Hollywood Police Department Case # 33-1201-000103.

Burglary Auto

Case # 01-12-940

Occurred on 01/07/12, Saturday, time unknown. Unknown person broke out the driver’s door window on the victim’s
vehicle (white Kia Sephia 4 door) and gained entry into the vehicle. Unknown if anything was taken. Hollywood Police
Department Case # 33-1201-003162.

MANGONIA PARK STATION

Robbery-Purse snatch

Case # 01-12-998

Occurred on 1/08/12, Sunday, at 1505 hours. An unknown subject approached the victim who was sitting on a bench
on the far SW side of the platform. The subject pulled the victims purse from her shoulder and fled on foot. Palm
Beach Sheriff's Office case # 12-023711.

Auto Theft-overnight

Case # 01-12-1330

Occurred between 01/10/12, Tuesday, 1400 hours and 01/11/12, Wednesday, at 0700 hours. Unknown person(S)
took the victim’s vehicle (02 Chrysler Voyager) from the center parking area. Palm Beach Sheriff's Office case # 12-
024650.

METRORAIL STATION

Theft-bicycle

Case # 01-12-1196

Occurred on 01/10/12, Tuesday, between 0315-0400 hours. Unknown person(s) took the victims bicycle (black
Schwin 10 speed) from the station parking lot. Hialeah Police Department Case # 2012-0959.

Trespass After Warning Arrest

Case # 01-12-1353

Occurred on 01/11/12, Wednesday, at 0945 hours. The subject was again found on the station platiorm who has
received a previous Trespass Waming. Miami Dade Police Department Case # 120111-013995.



HIALEAH MARKET STATION

Disorderly Conduct Arrest

Case # 01-12-1311

Occurred on 01/10/12, Tuesday, at 2020 hours. The subject was in an intoxicated state and was observed urinating in
the public parking lot. Hialeah Police Department Case # 2012-1 074.

Auto Theft

Case # 01-12-1780

Occurred on 01/13/12, Friday, between 0600-1945 hours. Unknown person(s) took the victims vehicle (1995 Chevy
Astro Van) from the main parking lot. Hialeah Police Department Case # 2012-1450.

WEST PALM BEACH STATION

Theft-hub caps

Case # 01-12-1512

Occurred between 01/11/12, Wednesday, at 1730 hours and 01/12/12, Thursday, at 0900 hours. Unknown person(s)
took the four hubcaps from the victim’s vehicle (2000 white Ford F150) from the North West parking lot. West Palm
Beach Sheriff's Office Case # 12605.

OPA LOCKA STATION

Trespass After Warning Arrest

Case # 01-12-2520

Occurred on 01/19/12, Thursday, at 1105 hours. The subject who had been issued a previous Trespass warning was
found again on the station platform. Opa Locka Police Department Case # 12-01 19-009.

Theft-cell phone

Case # 01-12-3658

Occurred 01/27/12, Friday, at 1815 hours. Unknown black male subject who asked if he could use his cell phone to
make a call approached victim. Victim unlocked his phone and gave it to the subject. Subject ran off the property with
the victims black Sprint IPhone in a westerly direction. Opa Locka Police Department Case # 12-01-27014.



OUTSTANDING JOB PERFORMANCES

January 31, 2012, C.P.O. Decomier observed two male subjects jump over the intertrack fence at Delray Beach
Station. Subjects were warned of Trespassing on tracks and the danger of trains on the corridor. Police responded
and trespassed both subjects.

January 12, 2012, C.P.O. Candelaria, while patrolling the Lake Worth Station parking lot, located a car that had been
abandoned for approximately 2 or 3 months. C.P.O. Candelaria contacted the local police department who ran the
vehicle discovering it was reported stolen.

January 13, 2012, a male subject who stated his mother, who did not speak English, did not deboard the train
approached C.P.O. Anderson. The male subject could not locate his mother. C.P.O. Anderson made contact with
other officers and found the missing woman on another train, got her on the next southbound train, and the male
subject picked her up safely.

January 16, 2012, C.P.O. Johnson observed a dark colored vehicle lose control and spin 360 degrees and land in the
bushes off 1-95. C.P.O. Johnson responded to the vehicle to find the driver heavily intoxicated. C.P.O. Johnson
notified the Florida Highway Patrol and assisted in the care of the driver in the accident and investigation of the
accident.

January 13, 2012, C.P.O. Needs assisted a handicapped person whose wheelchair battery was completely
discharged. C.P.O. Needs charged the wheelchair at ticket counter and made arrangements for his safe departure
from the station.

January 22, 2012, C.P.O. Didonato, while at the Golden Glades Station, located a 6-year-old unattended child. The
child reports that his parents boarded the train with luggage and the doors closed before he could board the train. The
C.P.O. located his parents on the train by contacting another C.P.O. and arranged for the father to come get the little
boy at that station. C.P.O. Didonato stayed with the little boy until he was reunited with his father.
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CITATIONS ISSUED
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AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS



MONTHLY BREAKDOWN OF CITATIONS

Month al (':I'f::r:st Ineligible | o ricket | oM Lol e E\[f)vsoT ;?r':e ' Total
Validation N Discount Override Transfer Ticket !
Violation Rail ID
Apr-98 14 0 259 215 3 0 4 0 495
May-98 12 0 116 174 11 37 0 0 350
Jun-98 14 0 186 259 9 62 8 0 538
Jul-98 13 0 241 316 25 68 12 0 675
Aug-98 9 0 183 293 22 78 13 0 598
Sep-98 4 0 137 211 10 44 13 0 419
Oct-98 13 0 239 270 12 65 14 0 613
Nov-98 4 0 216 253 8 45 14 0 540
Dec-98 4 0 198 257 7 32 19 0 517
Jan-99 7 0 197 212 22 60 11 0 509
Feb-99 6 0 213 208 8 69 14 0 518
Mar-99 5 0 335 273 10 55 18 0 696
Apr-99 3 0 217 280 16 23 16 0 555
May-99 6 0 297 245 17 18 11 0 594
Jun-99 7 0 185 257 25 28 9 0 511
Jul-99 8 0 133 201 15 10 6 0 373
Aug-99 7 0 132 245 21 23 19 0 447
Sep-99 5 0 136 202 21 23 10 0 397
Oct-99 6 0 153 251 25 39 10 0 484
Nov-99 7 0 131 324 16 56 15 0 549
Dec-99 5 0 125 308 23 60 26 0 547
Jan-00 9 0 87 298 16 85 25 0 520
Feb-00 5 0 124 298 28 85 33 0 573
Mar-00 6 0 a5 301 18 71 16 0 507
Apr-00 5 0 81 293 36 62 23 0 500
May-00 11 0 116 324 84 12 25 0 572
Jun-00 6 0 184 352 23 87 18 0 670
Jul-00 15 0 177 314 17 85 5 0 613
Aug-00 6 0 117 283 21 66 4 0 497
Sep-00 15 0 132 251 16 51 5 0 470
(A)OCT-00 0 0 3 201 8 4 0 0 216
Nov-00 1 0 2 194 19 2 2 1 221
Dec-00 0 0 6 217 6 2 3 1 235
Jan-01 0 0 3 172 18 3 5 0 201
Feb-01 1 0 4 129 8 2 0 0 144
Mar-01 2 0 2 118 7 0 1 0 130
Apr-01 3 0 2 105 11 6 1 1 129
May-01 2 0 1 126 3 1 2 0 135
Jun-01 0 0 4 157 10 0 2 1 174
Jul-01 1 0 5 196 10 2 5 0 219
Aug-01 1 0 3 160 1 0 5 0 170
Sep-01 3 0 0 152 0 0 2 0 157
Oct-01 3 0 2 195 16 1 4 0 221
Nov-01 3 0 2 184 37 4 10 0 240
Dec-01 1 0 5 228 23 3 16 0 276
Total 258 0 5,186 10,502 762 1,529 474 4 18,715 |

*Hurricane Georges: No Train Services 9/24/98, 9/25/98, & 9/26/98 (1/2 day).

NO CITATIONS ISSUED ON 11/5/98 DUE TO TROPICAL STORM MITCH

*Hurricane Floyd: No Train Services 9/14/99 & 9/15/99.

(AMODIFIED FARE EVASION BEGINS



MONTHLY BREAKDOWN OF CITATIONS

EDP Ticket
wontn | e | o | Dot | o | oo, | e | Onpeed W | o
Violation Rail ID
Jan-02 2 0 2 163 32 5 4 0 208
Feb-02 2 0 7 140 20 2 1 0 172
Mar-02 3 0 5 238 17 5 2 0 270
Apr-02 2 0 3 200 23 3 7 0 238
May-02 2 0 6 154 29 0 4 0 195
Jun-02 6 0 3 212 26 5 7 0 259
(B) JUL-02 0 0 5 24 2 5 2 0 38
Aug-02 1 0 3 27 3 2 2 0 38
Sep-02 1 0 4 29 2 1 0 0 37
Oct-02 4 0 11 27 2 2 2 0 48
Nov-02 4 0 8 28 4 4 1 0 49
Dec-02 2 0 3 23 3 3 0 0 34
Jan-03 0 0] 4 20 4 0 0 0 28
Feb-03 2 0 7 13 4 1 0 0 27
Mar-03 1 0 9 31 4 1 1 0 44
Apr-03 0 0 5 26 1 3 1 0 36
May-03 0 0 S 43 3 2 0 0 53
Jun-03 2 0 2 40 7 1 0 0 52
Jul-03 1 0 6 30 ) 3 0 i3] 46
Aug-03 1 0 5 12 3 3 2 1 27
Sep-03 1 0 3 29 6 2 2 0 43
Oct-03 3 0 10 37 6 5 3 0 64
Nov-03 0 0 20 30 7 6 0 0 63
DEC-03 2 0 16 42 3 6 2 0 71
Jan-04 2 0 27 31 4 9 4 0 77
Feb-04 3 0 14 42 3 10 1 0 73
Mar-04 1 0 14 30 2 15 1 0 63
Apr-04 0 0 5 21 6 4 1 0 37
May-04 0 0 3 19 7 2 0 0 31
Jun-04 1 0 7 23 4 1 2 0 38
Jul-04 1 0 13 29 1 4 1 0 49
Aug-04 1 0 7 19 3 3 3 1 37
(C) SEPT-04 3 0 2 8 2 1 2 0 18
Oct-04 2 0 6 13 6 4 1 1 33
NOV-04 5 0 3 27 2 2 2 0 41
Dec-04 3 0 5 41 3 4 2 0 58
Jan-05 8 0 9 59 5 9 1 0 91
Total 330 0 5,450 12,482 1,024 1,667 538 10 21,501

(AYMODIFIED FARE EVASION BEGINS

(B) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE

(C)LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE FRANCES-SEPTEMBER 2-12, 2004
LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE JEANNE- SEPTEMBER 25-29,2004



MONTHLY BREAKDOWN OF CITATIONS

wonn | 2T | Tk | et | o et | o2 | g | e | wor | o
Violation
Feb-05 10 0 9 55 5 9 2 0 90
Mar-05 3 0 8 57 5 12 4 0 89
Apr-05 8 0 11 47 5 5 1 0 77
May-05 6 0 28 7 4 6 1 0 116
Jun-05 6 0 14 70 6 7 3 1 107
Jul-05 9 0 15 52 9 13 4 1 103
(D) AUG-05 4 0 14 63 12 16 3 0 112
(E) SEP-05 7 0 19 48 10 7 2 0 93
(F) OCT-05 3 0 7 42 3 6 2 0 63
(G)NOV-05 1 0 6 24 6 2 0 0 39
Dec-05 4 0 8 35 2 8 2 0 59
Jan-06 2 0 19 52 9 11 1 1 95
Feb-06 4 0 20 40 3 6 1 0 74
Mar-06 3 0 16 56 10 5 2 1 93
Apr-06 4 0 18 50 8 10 2 1 93
May-06 3 0 19 55 5 6 1 4 93
Jun-06 6 0 14 48 2 4 0 3 77
Jul-06 0 0 20 48 8 6 0 4 86
(H) AUG -06 6 0 18 72 2 6 1 1 106
Sep-06 11 0 25 62 5 4 2 0 109
Oct-06 11 0 20 62 3 5 2 2 105
Nov-06 3 0 26 47 3 9 7 2 97
Dec-06 5 0 26 49 7 1 6 0 94
JAN-07 11 0 20 50 2 9 0 0 92
Feb-07 8 0 30 67 4 15 0 6 130
(HIMAR-2007 8 0 34 66 9 9 3 0 129
Apr-07 11 0 22 57 9 15 2 0 116
May-07 8 0 32 65 7 13 2 1 128
Jun-07 8 0 27 61 5 10 4 6 121
Jul-07 10 0 21 56 10 12 4 4 117
Aug-07 8 0 25 73 9 14 0 1 130
Sep-07 6 0 14 63 12 10 3 1 109
Oct-07 5 0 22 66 3 9 5 2 112
Nov-07 10 0 20 75 8 1M 8 1 133
Dec-07 6 0] 24 57 9 7 <) 1 107
Jan-08 8 0 19 46 12 12 3 2 102
Feb-08 9 0 17 46 6 5 1 0 84
TOTAL 565 0 6,157 14,535 1,261 1,982 625 56 25,181

(D) LIMITED OR NO TRAIN SERVICE DU E TO HURRICANE KATRINA AUGUST 25-28, 2005
(E) NO TRAIN SERVICE DUE TO HURRICANE RITA 09/20/05
(F) NO TRAIN SERVICE DUE TO HURRICANE WILMA 10/22/05-10/31/05
(G) NO TRAIN SERVICE DUE TO HURRICANE WILMA 11/01/05-11/03/05

(G) NO TICKET CHECKS DUE TO HURRICANE WILMA 11/04/05-11/11/05




MONTHLY BREAKDOWN OF CITATIONS

Comp.

i V;IZidTal;ii[;n Ticket g:;ng::: Nolificket ox:i‘:ie Tral:‘;fer o:ti::::f::d E[;Clglcget Total
Violation
Mar-08 6 0 16 45 1 3 2 4 77
Apr-08 8 0 29 53 6 11 6 (5) 118
May-08 7 0 42 a7 5 5 3 2 161
Jun-08 12 0 34 a3 8 8 6 5 166
Jul-08 4 0 27 71 8 10 2 1 123
(H) AUG-08 3 0 14 71 3 3 6 1 101
Sep-08 3 0 17 68 4 4 7 1 104
Oct-08 5 0 24 74 4 3 1 1 112
Nov-08 1 0 17 61 2 1 8 0 20
Dec-08 2 0 25 77 2 14 10 2 132
Jan-09 6 0 22 64 14 6 7 2 121
Feb-08 4 0 36 65 5 6 3 2 121
Mar-09 10 0 26 51 11 10 0 0 108
Apr-09 8 0 20 62 9 9 2 1 111
May-09 9 0 23 76 10 7 3 1 129
Jun-09 6 0 21 74 6 4 1 0 112
Jul-09 4 0 26 77 9 4 () 1 126
Aug-09 4 0 25 107 9 1 4 1 151
Sep-08 3 0 16 a3 12 10 3 0 137
Oct-09 6 0 32 97 4 6 4 0 149
Nov-09 6 0 31 99 6 1 4 0 157
Dec-09 2 0 22 63 1 3 8 0 109
Jan-10 2 0 9 57 5 B 3 0 81
Feb-10 4 0 19 58 8 1 0 0 90
Mar-10 1 0 20 72 11 2 0 1 107
Apr-10 0 0 13 66 7 2 0 0 88
May-10 2 0 21 62 i 0 0 0 92
Jun-10 2 0 14 63 9 2 2 0 92
Jul-10 2 0 21 59 10 6 1 0 99
Aug-10 2 0 9 69 9 1 1 1 92
Sep-10 1 0 8 55 10 2 0 0 76
Oct-10 1 0 18 87 14 3 2 0 125
Nov-10 0 0 8 73 4 3 2 1 91
Dec-10 2 0 11 60 5 1 0 0 79
Jan-11 1 0 3 49 4 2 1 0 60
Feb-11 1 1 0 34 0 0 2 0 38
Mar-11 0 0 1 29 2 1 1 0 34
Apr-11 0 0 0 36 3 2 0 0 41
May-11 0 0 0 17 0 0 2 0 19
Jun-11 0 0 0 1 0 0 0 0 1
Jul-11 0 0 0 0 0 0 0 0 0
TOTAL 705 1 6,877 17,120 1,518 2,154 737 89 29,201

(H)08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM FAY
AS OF 01/31/11 NEW EASY CARD / NEW TICKET VENDING MACHINES/TRAINING AND EDUCATION IN PROCESS

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS




MONTHLY BREAKDOWN OF CITATIONS

- Comp. = .
Month v;ﬁd?tlizn vg_& I[r)?stgl:rl: ey of;'r‘i:e TraTlZfer S ‘ E[::;/;Tget ietal
Aug-11 0 0 0 0 0 0 0
Sep-11 0 0 0 0 0 0 0
Oct-11 0 0 0 58 0 13 0 0 71
Nov-11 0 0 0 68 0 4 0 0 72
DEC—11 0 0 0 65 2 4 0 0 71
Jan-12 1 0 0o 72 1 9 0 0 83
TOTAL 706 1 6,877 || 17,383 || 1,521 || 2184 || 737 89 29,498

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGSICITATIONS
10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

10/22/11 ONLY WARNINGS BEING ISSUED

AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET




MONTHLY BREAKDOWN OF WARNINGS

. Comp. - EDP Ticket
ome |20 | T | e | norier | 2o | [0 | Ooart | woTi| 7o
Violation Rail ID
Oct-00 27 0 214 8 1 171 0 4 425
Nov-00 33 0 220 5 1 173 1 4 437
Dec-00 31 0 191 8 0 150 0 3 383
Jan-01 40 0 205 6 1 132 2 1 387
Feb-01 27 0 164 13 1 143 0 3 351
Mar-01 51 0 196 15 1 140 0 9 412
Apr-01 42 0 207 1 1 171 0 22 444
May-01 40 0 272 4 0 153 0 16 485
Jun-01 57 0 211 5 2 207 0 5 487
Jul-01 92 0 173 6 0 186 0 12 469
Aug-01 97 0 175 3 0 189 0 24 488
Sep-01 86 0 148 2 4 131 0 27 398
Oct-01 51 0 189 0 0 168 0 9 417
Nov-01 37 0 167 4 0 181 0 11 400
Dec-01 40 0 186 0 0 152 0 3 381
Jan-02 49 0 218 2 0 144 0 4 417
Feb-02 35 0 218 7 0 152 0 2 414
Mar-02 28 0 217 4 0 126 0 2 377
Apr-02 23 0 231 2 1 163 0 0 420
May-02 29 0 263 0 1 148 0 4 445
Jun-02 29 0 215 2 1 143 1 4 395
(A)JUL-02 18 0 206 392 43 134 18 6 817
Aug-02 33 0 234 398 43 104 28 1 841
Sep-02 30 0 204 391 44 148 24 2 843
Oct-02 28 0 280 376 43 155 20 1 903
Nov-02 35 0 287 424 40 93 19 5 903
Dec-02 16 0 282 494 40 117 11 1 961
Jan-03 22 0 289 470 45 93 13 1 933
Feb-03 14 0 310 401 52 84 20 0 881
Mar-03 10 0 252 384 31 68 8 3 756
Apr-03 5 0 224 407 25 124 9 1 795
May-03 5 0 214 382 25 79 9 0 714
Jun-03 6 0 223 386 31 73 14 5 738
Jul-03 4 0 212 436 25 112 17 22 828
Aug-03 6 0 161 370 23 113 21 9 703
Sep-03 10 0 167 382 21 143 7 6 736
Oct-03 11 0 282 478 33 141 24 1 970
Nov-03 9 0 329 422 25 149 16 0 950
DEC-03 8 0 327 473 22 170 14 0 1014
Jan-04 12 0 304 455 23 152 11 1 958
Feb-04 5 0 275 455 22 144 24 1 926
Mar-04 9 0 272 478 24 132 26 0 941
Apr-04 9 0 114 442 24 91 21 1 702
May-04 6 0 134 389 24 89 15 0 657
Jun-04 5 0 232 558 29 156 22 3 1007
Jul-04 3 0 213 | 520 28 128 24 1 917
SUBTOTAL| 1,263 | 0 | 10,307 | 10,860 [ 800 | 6,315 | 439 | 242 30,226

(A) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE

(A) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE




MONTHLY BREAKDOWN OF WARNINGS

(C) LIMITED OR NO TRAIN SERVICE-HURRICANE KATRINA 8/25-28/05

{E) NO TRAIN SERVICE -HURRICANE WILMA 10/22/05-10/31/05

(G} NO TRAIN SERVICE -TROPICAL STORM ERNESTO 08/28-08/28/06

{H)3/9/2007

TICKET CHECKS SUSPENDED BY SFRTA -TRACK WORK
(H)03/28/07-03/30/07 P05, P609, P630 (3 TRAINS ANNULLED)

, — EDP Ticket
ome | 270 | et | b | o | 2o | e O%0e o | T
Violation Rail ID
Aug-04 20 0 250 557 37 143 13 9 1029
(B) SEPT-0{ 34 0 102 285 16 51 11 6 505
Oct-04 | 36 0 190 476 26 118 11 14 871
Nov-04 | 66 0 145 535 29 112 9 8 904
Dec-04 = 45 0 125 526 22 125 24 6 873
Jan05 | 75 0 210 639 25 165 24 9 1147
Feb-05 | 61 0 168 608 29 154 34 1 1055
Mar-05 36 0 220 681 32 150 20 1 1140
Apr-05 53 0 289 763 47 234 29 5 1420
May-05 @ 48 0 297 681 51 199 17 4 1297
Jun05 | 65 0 223 727 47 147 22 6 1237
Jul-05 | 41 0 250 651 44 155 36 4 1181
(C)AUG-05, 38 0 237 584 49 165 32 3 1108
(D) SEPT-05 28 0 236 645 44 143 16 6 1118
(E)OCT-05 32 0 208 502 27 112 12 5 898
(F)NOV-05 26 0 128 442 27 72 6 1 702
Dec-05 28 0 315 731 48 129 24 9 1284
Jan-06 29 0 378 773 37 192 34 14 1457
Feb-06 37 0 340 756 54 142 21 18 1368
Mar-06 54 0 338 | 1042 49 182 24 9 1698
Apr-06 65 0 451 888 57 175 28 16 1680
May-06 61 0 486 981 53 240 25 22 1868
Jun-06 36 0 471 903 21 208 23 13 1675
Jul-06 57 0 476 988 23 | 150 29 15 1738
(G)Aug-06 65 0 508 969 28 198 26 8 1802
Sep-06 63 0 468 909 31 214 36 8 1729
Oct-06 76 0 524 1079 36 220 40 11 1986
Nov-06 56 0 461 969 21 | 235 41 11 1794
Dec-06 62 0 612 | 1048 37 | 235 36 15 2045
Jan-07 80 0 637 | 1009 52 | 284 21 20 2103
Feb-07 94 0 632 1055 52 | 316 37 34 2220
(H) MAR-07 105 0 681 1080 60 | 350 45 14 2335
Apr-07 106 0 743 | 1164 75 351 42 22 2509
May-07 | 107 0 849 1218 73 421 53 20 2741
Jun-07 128 0 840 1043 48 388 40 32 2519
Jul-07 03 0 808 | 1040 74 399 51 28 2493
Aug-07 73 0 819 | 1240 79 364 23 16 2614
Sep-07 85 0 708 | 1062 53 318 35 12 2273
Oct-07 97 0 776 | 1295 83 . 372 58 16 2697
Nov-07 95 0 690 | 1215 = 109 | 264 57 18 2448
Dec-07 91 0 | 694 | 122 71 | 261 | 55 21 2419
SUBTOTAL 3,810 0 | 28,206 | 45,845 | 2,676 | 15168 | 1,650 | 752 98,206
IN SERVICE -HURRICANE FRANCES-8/ 2-12/04 LIMITED/NO TRAIN SERVICE- ‘1URRIC&NE J 4

(D) NO TRAIN SERVICE DUE TO HURRICANE RITA 09!20/05
(F) NO TICKET CHECKS-HURRICANE WILMA 11/01/05-11/11/05

(H)03/28/07-P614-P619 (6 TRAINS)REDUCED TICKET CHECK-TRAINS 45 MINUTES LATE OR MORE

03/15/07 SFRTA PASSENGER SURVEY



MONTHLY BREAKDOWN OF WARNINGS

EDP Ticket
e [ 2108 | T | D | otk | e | e |O40a | worn- | ra
Violation Ea_ll D

Jan-08 105 0 846 1229 69 233 44 19 2545
Feb-08 83 0 641 1106 82 209 42 16 2179
Mar-08 98 0 772 1273 62 21 43 19 2478
Apr-08 103 0 823 1230 68 208 35 15 2482
May-08 96 0 908 1400 54 192 54 19 2723
Jun-08 116 0 1025 1270 42 192 62 36 2743
Jul-08 103 0 799 1285 49 240 56 26 2558
(H) AUG-08 62 0 616 1192 55 219 63 22 2229
Sep-08 84 0 518 1360 66 242 53 16 2339
Oct-08 61 0 579 1422 101 241 82 21 2507
Nov-08 50 0 460 1210 71 186 57 7 2041
Dec-08 71 0 618 1376 100 228 88 10 2491
Jan-09 79 0 538 1332 119 249 39 21 2377
Feb-09 76 0 534 1194 99 208 60 14 2185
Mar-09 54 0 633 1392 120 230 57 14 2500
Apr-09 72 0 655 1334 128 239 66 19 2513
May-09 99 0 684 1420 117 266 53 19 2658
Jun-09 80 0 583 1460 131 256 65 26 2601
Jul-09 58 0 563 1608 133 218 48 18 2646
Aug-09 67 0 544 1604 146 269 66 20 2716
Sep-09 62 0 536 1512 141 259 61 15 2586
Oct-09 61 0 560 1499 126 262 60 13 2581
Nov-09 63 0 532 1462 136 206 67 14 2480
Dec-09 62 0 592 1634 132 239 43 14 2716
Jan-10 42 0 459 1505 119 203 44 9 2381
Feb-10 42 0 504 1451 167 196 40 15 2415
Mar-10 52 0 524 1737 172 255 38 17 2795
Apr-10 46 0 516 1629 121 227 41 10 2590
May-10 40 0 542 1646 119 176 33 15 2571
Jun-10 53 2 530 1520 1562 185 50 13 2505
Jul-10 45 0 549 1648 139 160 34 15 2590
Aug-10 45 0 475 1626 136 151 20 9 2462
Sep-10 26 0 413 1628 110 166 26 13 2382
Oct-10 35 0 423 1610 145 140 31 14 2398
Nov-10 38 0 414 1745 102 204 49 6 2558
Dec-10 39 0 354 1760 113 164 37 7 2474
Jan-11 23 0 369 1814 97 152 59 1 2515
Feb-11 28 4 47 1272 59 89 63 3 1535
Mar-11 5 0 19 1506 113 79 86 0 1808
Apr-11 9 0 30 1676 180 85 82 0 2062
May-11 4 1 13 1011 147 65 54 1 1296

Jun-11 0 0 0 0 0 0 0 0 0

Jul-11 0 0 0 0 0 0 0 0 0

SUBTOTAL| 6,247 7 50,036 | 105,433 | 7,214 23,337 3,810 1,333 197,417

(H)08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM FAY
AS OF 01/31/11 NEW EASY CARD / NEW TICKET VENDING MACHINES/TRAINING AND EDUCATION IN PROCESS

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS




MONTHLY BREAKDOWN OF WARNINGS

T P ) ) [ ) T e e
Violation Rail ID
Aug-11 0 0 0 0 0 0 0 0 0
Sep-11 0 0 3 0 0 0 0 3
Oct-11 85 0 2 3101 230 175 104 0 3697
Nov-11 27 0 5 2836 241 176 85 0 3370
Dec-11 47 0 2 2798 223 199 94 0 3363
Jan-12 99 0 5 2973 239 200 111 0 3627
SUBTOTAL || 6,505 " 7 50,050 ||117,144|| 8,147 | 24,087 || 4,204 1,333 211,477

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS

10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
10/22/11 ONLY WARNINGS BEING ISSUED

AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET



CLASSIFICATIONS BREAKDOWN
JANUARY 2012

CLASSIFICATION

ABANDONED VEHICLE

ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE

ARSON

ASSAULT AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT / CPO
BATTERY - AGGRAVATED
BATTERY TRANSIT AGENT / CPO
BATTERY

BICYCLE VIOLATIONS
BIOLOGICAL RELEASE
BOMBING

BOMB THREAT

BRUSH FIRE

BURGLARY STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CHEMICAL RELEASE

CIVIL DISTURBANCE
CREDIT CARD FRAUD

CRIMINAL MISCHIEF GRAFFITTI 5
CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK

DISORDERLY CONDUCT
DISTURBANCE

DOMESTIC VIOLENCE

DRUG OFFENSE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION
ESCALATOR MALFUNCTION
FALSE IDENTIFICATION

FARE EVASION

N =

15

3711




CLASSIFICATIONS BREAKDOWN

JANUARY 2012
CLASSIFICATION
CITATION WARNED ARREST

12 TRIP 1 99
COMPLIMENTARY TICKET VIOLATION 0 0
INELIGIBLE DISCOUNT 0 5

NO TICKET 72 2973 1
ZONE OVERRIDE 1 239

NO TRANSFER SLIP 9 200
OUTDATED TICKET 0 111

EDP TICKET 0 0

TOTAL 83 3627 1

COUNTERFEIT/ALTERED TICKET

FIRE 1

GRADE CROSSING PROBLEM 2
HIJACKING

ILLNESS 5
INJURY 2
INJURY-CPO

INFORMATION / MISCELLANEOUS A7
INTERFERING W/ TRAIN

INTOXICATED PERSON 1

INVESTIGATION

KIOSK PROBLEM

LOST/FOUND PROPERTY 93
LOUD MUSIC 1

LUGGAGE

MISSING PERSON

MISSING PERSON-LOCATED 1

MOTOR VEHICLE ACCIDENT

NUCLEAR RELEASE

PARKING PROBLEM 2
PARKING LOT ACCIDENTS

PARKING LOT VIOLATIONS

PAYPHONE MALFUNCTION

PULLED EMERGENCY STOP

RECOVERED STOLEN PROPERTY

RIDING ON OUTSIDE OF TRAIN

ROBBERY 1
ROBBERY-ATTEMPT

ROBBERY ARMED

SABOTAGE

SAFETY HAZARD AED 62 76
SEXUAL BATTERY

SEX OFFENSE (OTHER)

SIGN PROBLEM 1




CLASSIFICATIONS BREAKDOWN
JANUARY 2012

CLASSIFICATION

SLIP AND FALL 3
SMOKING ON TRAIN
SOLICITATION
STUDENT INCIDENT 1

BAK MIDDLE SCHOOL

DREYFOOS HIGH SCHOOL 1

G STAR

LAKE WORTH

ROOSEVELT MIDDLE SCHOOL

BOYNTON BEACH

OTHER
SURFBOARDS ON TRAIN
SUSPICIOUS INCIDENT 3
SUSPICIOUS PERSON
SUSPICIOUS VEHICLE 2
TELEPHONIC THREAT
THEFT
THEFT-ATTEMPTED
THROWING OBJECT AT TRAIN 2
TRAIN VS ANIMAL
TRAIN VS BICYCLE
TRAIN VS PEDESTRIAN
TRAIN VS FIXED OBJECT
TRAIN VS VEHICLE
TRESPASS 17
TVM GATE MALFUNCTION 5
TVM MALFUNCTION 94
UNAUTHORIZED ANIMAL
VALIDATOR MALFUNCTION 15
WEAPON-COMPLAINT
WEAPON-CONCEALED
SPECIAL ASSIGNMENT:MONITOR CHECKS

n

-

TOTAL INCIDENTS 4149




SIX MONTH CRIME ANALYSIS
2011-2012

[cLASSIFICATION

AUG

SEPT

OCT

NOV

DEC

JAN

ABANDONED VEHICLE

ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE/TRAIN
ARSON

ASSAULT-AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT/ CPO
BATTERY - AGGRAVATED
BATTERY - TRANSIT AGENT / CPO
BATTERY

BICYCLE VIOLATIONS
BIOLOGICAL RELEASE
BOMBING

BOMB THREAT

BURGLARY
BURGLARY-STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CHEMICAL RELEASE

CIVIL DISTURBANCE
COUNTERFEIT/ALTERED TICKET
CREDIT CARD FRAUD

CRIMINAL MISCHIEF

CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DRUG OFFENSE

DOMESTIC VIOLENCE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ESCALATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION
FARE EVASION- CITATIONS
FARE EVASION-WARNINGS
FARE EVASION-ARREST

FALSE IDENTIFICATION

FIRE

GRADE CROSSING PROBLEM
HIJACKING

ILLNESS

20

11

11

11

17

2
23
2
6
71
3697

1
4

8

= W N =

21

10

72
3370
1

2

N = =N

15

12
3
1
71
3363
1

7

SUB-TOTAL

67

66

| 3856 | 3502 | 3491

3775




SIX MONTH CRIME ANALYSIS

2011-2012

CLASSIFICATION

INJURY

INJURY-CPO

INTERFERING W/ TRAIN

INTOXICATED PERSON

INVESTIGATION

KIOSK PROBLEM

LUGGAGE

LOST/FOUND PROPERTY

LOUD MUSIC

MISCELLANEOUS/INFORMATION

MISSING PERSON

MISSING PERSON-LOCATED

MOTOR VEHICLE ACCIDENT

PARKING PROBLEM

PARKING LOT ACCIDENTS

PARKING LOT VIOLATIONS

PAYPHONE MALFUNCTION

PULLED EMERGENCY STOP

RECOVERED STOLEN PROPERTY

RIDIDNG ON OUTSIDE OF TRAIN

ROBBERY

ROBBERY ARMED

ROBBERY ATTEMPT

SAFETY HAZARD

SEXUAL BATTERY

SEX OFFENSE (OTHER)

SIGN PROBLEM

SLIP AND FALL

SMOKING ON TRAIN

SOLICITATION

STUDENT INCIDENT

SURFBOARDS ON TRAIN

SUSPICIOUS INCIDENT

SUSPICIOUS PERSON

SUSPICIOUS VEHICLE

TELEPHONIC THRCAT

THEFT

THEFT-ATTEMPTED

THROWING OBJECT AT TRAIN

TRAIN VS ANIMAL

TRAIN VS BICYCLE

TRAIN VS PEDESTRIAN

TRAIN VS VEHICLE

TRAIN VS FIXED OBJECT

TRESPASS

TVM GATE MALFUNCTION

TVM MALFUNCTION

UNAUTHORIZED ANIMAL

VALIDATOR MALFUNCTION

WEAPON CONCEALED
SUB-TOTAL

AUG
3

111

50

15

34

17

82

16

SEPT

134

48

23

36

10

17

89

OCT | NOV

1

124

65

25

-

13

77

12

5

123

56

18

92

11

DEC
3

95

44

N =

56

11

79

JAN

93

47

76

17

94

15

67

66

3856

3502

3491

3775

TOTAL REPORTS

418

450

4205

3844

3821

4149




SOQUTH FLORIDA
REGIONAL
TRANMSPORTATION
AUTHORITY

TWC/SFRTA
FEDERAL (TSA) DIRECTIVES VIOLATIONS
FOR JANUARY 2012

Incident
Report #

TSA
Directive CPO
Violation Remarks ID#

#

Location

NO INCIDENTS REPORTED

TSA Directive #13  “Inspect each passenger rail car for suspicious persons, items, or any unattended items.”

TSA Directive #15 “If equipped with locking mechanisms, lock all doors which allow access to the Engineers or Train
Operators cab or compartment.”

SFRT A/Wackenhut

Page 1 February 8, 2012
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4 G4S Secure Solutions USA
6499 Powerline Road Suite 300
Fort Lauderdale FL 33309

Telephone: 954.771.5005
Fax: 954.771.5408
www.g4s.com/us

RTA B
ﬁg‘-
Ll TR nan
—
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N - A
MEMORANDUM
To: Mr. Timothy L. Cates, Project Manager, G4S/SFRTA
From: Richard D. Cannon, Jr. investigator, |D #276
SUBJECT: MONTHLY ACTIVITY REPORT - JANUARY 2012
Date: Tuesday, February 7™ 2012

| was assigned the following tasks for the month of: January 2012:

As the Court Liaison Officer: | maintained contact with the Clerk of the Court, North County
Regional Courthouse, Deerfield Beach, FL. | also handled the filing, service and return of
subpoenas served to Custom Protection Officers assigned to the G4S/SFRTA Project. |
attended all court hearings involving G4S/SFRTA/ Fare Evasion matters and tracked criminal
cases.

As the Citation Coordinator: | managed the review, sorting and filing of Citations. | filed 83
citations at the North County Regional Courthouse. | also processed any voided citations and
conducted inquiries as directed by the County Court Judge, related to Fare Evasion
Citations. | conducted CPR/AED training for personnel assigned to the G4S/SFRTA Project,
as well as entry-level training to newly assigned Transit Agents.

As the Investigator: | investigated or conducted inquiries into 6 incidents:

° SFRTA IR #: 12-11-466 — Train vs. Pedestrian-(Pending M.E./P.D. Reports)
SFRTA IR #: 12-11-3050 — Train vs. Pedestrian — (Pending P.D./M.E. Reports)
SFRTA IR #: 12-11-3456 — Train vs. Pedestrian — (Pending P.D./M.E. Reports)



° Complaint #: 15633 — Unjust Ejection from the Train — (Unfounded)
Complaint #: 15644 — Discourtesy — (Unfounded)
) Complaint #: 15704 — Allegation of Harassment — (Unfounded)

In addition, | obtained various police reports pertaining to incidents involving the SFRTA.
Refresher training regarding interpersonal relations and conflict management were conducted. In
addition, | conducted CPR/AED Re-Certification Training. Lastly, | continued to provide support,
logistical and troubleshooting services to the Safety & Security Administrator, as well as the Project
Manager.

rde/
cc: Mr. Allen R. Yoder



Project Manager

Expiring Contract Report

S FL Regional Transportation Authority

Expiring Date ( 1/1/2012) thru (1/1/2013)

Conrtact # Contract Title Start Date Contract Duration
Contract Administrator Contract Name Expiration Date Renewal
projectmgr
Sontract Class: Payables

Vicki Wooldridge FEDERAL LEGISLATIVE CONSULTANT SERVICES 02/01/2007 5 Year Term

06-621 010070 C2 GROUP LLC 04/30/2012 3 - 1 year renewal options. No options remain.

BRYAN KOHLBERG

Dan Mazza LTK ENGINEERING SERVICES 11/02/2007 5 Year Term

07-003 010478 LTK ENGINEERING SERVICES 08/31/2012 Engineering Services through delivery and acceptance of
Rail Vehicles.

BRYAN KOHLBERG

Laura Thezine PROFESSIONAL AUDITING SERVICES 07/03/2007 5 Year Term

07-723 010878 WATSON RICE LLP 07/02/2012 2-1 year options. No options remaining.

BRYAN KOHLBERG

Suzie Papilion GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 3 Year Term

09-007 010195 HDR ENGINEERING INC 11/01/2012 2 - 1 year renewal options. 2 options remain.

BOBBY BECKER

Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 3 Year Term

09-011 011208 HNTB CORPORATION 11/01/2012 2 - 1 year renewal options. 2 options remain.

BOBBY BECKER

2/7/2012

Page: 1



Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date ( 1/1/2012) thru (1/1/2013)

Project Manager

Conrtact # Contract Title Start Date Contract Duration

Contract Administrator Contract Name Expiration Date Renewal
projectmar
Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 3 Year Term
09-012 011207 JACOBS ENGINEERING GROUP INC. 11/01/2012 2 - 1 year renewal options. 2 options remain.
BOBBY BECKER
Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 3 Year Term
09-013 010547 KIMLEY HORN AND ASSOCIATES 11/01/2012 2 - 1 year renewal options. 2 options remain.
BOBBY BECKER
Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 3 Year Term
09-014 010288 PB AMERICAS, INC 11/01/2012 2 - 1 year renewal options. 2 options remain.
BOBBY BECKER
Renee Matthew TECHNICAL SERVICES & PROC. SUPPORT AFCS 11/09/2011
09-015 012040 CH2M HILL, INC. 04/01/2012 Engineering Services Through Delivery And Acceptance

Of Fare Collection System.
HOWARD MARKS

Michael Kanefsky TICKET STOCK PROCUREMENT 06/23/2010 2 Year Term
10-011 010663 DIiGITAL PRINTING SYSTEMS 06/14/2012 One (1) year option period still remaining.
PAULA ACCORTO

2/7/12012 Page: 2



Project Manager

Expiring Contract Report

S FL Regional Transportation Authority

Expiring Date ( 1/1/2012) thru (1/1/2013)

Conrtact # Contract Title Start Date Contract Duration

Contract Administrator Contract Name Expiration Date Renewal
projectmgr
James DeVaughn SFEC TMA BUS SERVICE 07/01/2010 2 Year Term
10-014 010338 SFEC TMA 06/30/2012 3 options remaining.
BOBBY BECKER
James DeVaughn DOWNTOWN FLL TMA BUS SERVICES 10/01/2010 2 Year Term
11-004 010134 DOWNTOWN FT LAUDERDALE TMA 09/30/2012 One renewal option remaining

BOBBY BECKER

21712012

Page: 3
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AGENDA ITEM NO: N

Contract Actions Executed
Under The General Counsel's Authority
For The Month of January 2012

‘et
Date Signed Contract /Purchase Order No. Contract Amount Term
Action $
There are currently no Contract Actions executed at this time. N/A N/A N/A

N/A

N-ConActsLegal0112

2/15/2012
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