




























































































































SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of February, 2012. 
 
 
 

 
 
Construction Oversight Committee Meeting 
February, 2012 
 
 



                     
                                                                                                                              

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 
FEBRUARY 15, 2012 

 
 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
February 15, 2012 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Nilia Cartaya, Miami-Dade Transit (MDT) 
Ms. Monica D. Cejas, MDT 
Mr. Bill Cross, SFRTA 
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. Paul Flavien, Broward MPO 
Ms. Angela Morlok, Palm Beach MPO 
Mr. Joseph Quinty, SFRTA 
Mr. Jonathan Roberson, Broward County Transit (BCT) 
Mr. Gustavo Schmidt, Florida Department of Transportation (FDOT) District 4 
Mr. Phil Steinmiller, FDOT District 6 
Mr. Greg Stuart, Broward MPO 
Mr. Fred Stubbs, Palm Tran 
Mr. Jeff Weidner, FDOT, District 4 
Mr. Randy Whitfield, Palm Beach MPO, Chairman 
 
ALSO PRESENT: 

    
Mr. Steve Anderson, SFRTA 
Mr. Chad Betts, SFRTA 
Ms. Marcela Cambler, TCRPC – SCI 
Ms. Loraine Cargill, SFRTA 
Mr. Paul Carpenter, Coral Springs 
Ms. Sabrina Glenn, South Florida Commuter Services (SFCS) 

   Mr. Seyla Gonzales, Tindale-Oliver & Associates 
Ms. Elaine Magnum, SFRTA 
Mr. Dan Mazza, SFRTA 
Ms. Jill Quigley, Jacobs 

   Mr. Jack Schnettler, Atkins 
Mr. Jim Udvardy, SFCS 

   Mr. Joe Yesbeck, T.Y. Lin 
Ms. Natalie Yesbeck, SFRTA 
Ms. Lynda Westin, SFRTA 
Mr. Eric Zahn, SFRTA 
Mr. Enrique Zelaya, Broward County 
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   CALL TO ORDER 
 
The Chair called the meeting to order at 10:40 a.m.   
 
ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
A motion was made by Mr. Gus Schmidt to approve the agenda.  The motion was seconded by Mr. 
Jonathan Roberson.  The motion was called to a vote and carried unanimously.   
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               December 7, 2011. 

 
Ms. Monica Cejas made a motion to approve the meeting minutes.  The motion was seconded by Mr. 
Gus Schmidt.  The motion was called to a vote and carried unanimously. 
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
None. 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: SFRTA Shuttle Bus Initiatives 
 
Mr. Joseph Quinty introduced the item, thanking Jeff Weidner and FDOT District 4 OMD for their 
partnership in starting the evaluation of the SFRTA shuttle system in 2009.  Mr. Quinty also thanked the 
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PTAC for their participation and review of various SFRTA shuttle issues in recent years.  He expressed 
excitement about today’s presentation showing positive results of these various efforts.  Mr. Eric Zahn of 
SFRTA staff then gave a powerpoint presentation that reviewed a variety of past and recent initiatives to 
improve the SFRTA shuttle bus system.  Mr. Zahn began with a brief overview of the shuttle bus 
analyses performed in 2009 and 2010 in conjunction with District 4 and the development of new shuttle 
bus criteria and performance measures that was coordinated with the PTAC.  He then reviewed a number 
of shuttle bus route changes, strategies, and partnerships that have been implemented.  Two of the routes 
that have been modified include the Deerfield Beach and Pompano Beach shuttles.  The strategies 
mentioned by Mr. Zahn included a focus on improved connectivity between SFRTA shuttles and county 
transit transfer points, an increased emphasis on serving riders both coming to and going from Tri-Rail 
stations, new maps, and improved outreach efforts.  Mr. Zahn also noted new partnerships with the City 
of Opa-Locka and the Fort Lauderdale TMA.  He documented that the outcome of these multiple efforts 
has been extremely positive, resulting in strong shuttle bus ridership growth and increases in multiple 
productivity measures over the past two years.  Mr. Zahn also outlined some next steps for the SFRTA 
shuttle program.  These include steps to capitalize the SFRTA shuttle bus fleet and the upcoming 
development of a revised five-year shuttle bus plan.  Follow up questions from PTAC members included 
minimum passenger per hour standards, delivery date of the new SFRTA shuttle vehicles, and which of 
the strategies SFRTA thought was most effective.  Mr. Chad Betts of SFRTA operations staff addressed 
some of these questions.  Mr. William Cross thanked Mr. Betts for his efforts in implementing the 
numerous shuttle service improvements.   
 
I2. -  INFORMATION: Fast Start Plan for Tri-Rail Coastal Service 
 
Mr. Quinty spoke about the Fast Start Plan for Tri-Rail Coastal Service activities that have taken place 
since the plan was first presented to the PTAC in November.  He stated that most committee members 
had probably seen the various Fast Start presentations that have been given to MPO and RPC boards and 
committees in recent months.  Mr. Quinty commented that some additional audiences have also heard the 
Fast Start presentation, including multiple DDAs, the APA Florida Gold Coast Chapter, the St Lucie 
TPO, and the Fort Lauderdale City Commission.  He said that such presentations are winding down and 
in recent weeks efforts have instead focused on individual meetings with senior staff of each city 
proposed to have a station in the Fast Start Plan.  Mr. Quinty noted the importance of such meetings, 
since the Fast Start approach calls for cities with stations to make an annual funding contribution towards 
the operating costs of the new service.  Ms. Loraine Cargill of SFRTA provided details on those city staff 
meetings, noting that SFRTA had met with 13 of the 14 cities proposed to have FEC stations in the Fast 
Start Plan.  Ms. Cargill said that SFRTA would be coming back to the cities in the coming months with a 
menu of value capture strategies and quantified economic development benefits that would result from 
accelerated development around the proposed stations.  Mr. Greg Stuart commented that cities he’s 
spoken with are interested and willing to pay an annual premium and want to try to plan for it in the outer 
years of their budgeting process.   
 
Chairman Whitfield talked about the status of the SEFTC independent analysis of the differing Fast Start 
and SFECC Study approaches to implementing FEC passenger rail service.  Chairman Whitfield stated 
that SEFTC had approved the contract to perform this analysis at its last meeting and that the effort was 
now underway.  It was noted that FDOT and SFRTA had met and agreed upon the criteria to be utilized 
as part of the independent analysis.  Chairman Whitfield said that an interim report on the independent 
analysis findings would be presented to SEFTC at its April meeting.  Mr. Wilson Fernandez commented 
on the confusion that has resulted from two different public agencies proposing plans for FEC service 
implementation.  Multiple members commented that the SFECC Steering Committee meeting held on 
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February 14 was a positive step.  Mr. Phil Steinmiller suggested that a status report on the SFECC should 
be given every month to the PTAC or RTTAC.       
 
I3. -  INFORMATION: Miami-Dade MPO Study – Strategies for Integration of Sustainability and  
                                          The Transportation System 
 
Mr. Wilson Fernandez of Miami-Dade MPO & Ms. Jill Quigley of Jacobs Engineering Group, Inc. gave 
a presentation overview of the recent Miami-Dade MPO Study – Strategies for Integration of 
Sustainability and the Transportation System.  Mr. Fernandez stated that the study was a scenario 
planning exercise that is intended to support and inform the ongoing regional HUD Sustainable 
Communities effort and upcoming 2040 Long Range Transportation Plan.  Ms. Quigley noted that the 
study investigated strategies that are under the direct control of Miami-Dade County.  She stated that 
specific transportation performance goals were established and three transportation strategies were 
developed.  The Mobility Management strategy includes elements such as managed lanes, express buses, 
and increased parking costs.  The Linkages strategy involves urban infill, the reallocation of employment 
and population growth, and adjusting the jobs/housing balance.  The Multimodal strategy consists of 
BRT on major arterials, transit signal priority, improved transit stations, and additional park-and-ride 
lots.   Ms. Quigley shared the capital costs and operating/maintenance costs of these strategies that have 
been developed.  She also shared some of the criteria developed to measure these strategies, including 
VMT, mode split, trip length, daily energy cost, and the annual cost of congestion.  The outcome for each 
strategy’s performance (as shown in the 2035 travel model) was able to be determined and showed 
mixed results.  The study presentation prompted a range of questions from the committee, including 
details of the managed lanes and BRT services, whether these results could help inform the upcoming 
regional managed lanes study, and whether the study and its results were shared with the MPO Board or 
County Commission.   
 
I4. -  INFORMATION: Job Access Reverse Commute (JARC) and New Freedom (NF) Programs 
 
Ms. Natalie Yesbeck gave a brief update on the status of the current JARC and NF cycle.  Ms. Yesbeck 
stated that the PTAC’s recommended JARC & NF rankings were then approved (without any 
modifications) by the SFRTA Governing on December 16, 2011 and have been submitted to FTA.  Ms. 
Yesbeck also stated that SFRTA will be hosting a grant workshop for all JARC and NF sub-recipients on 
Thursday, February 16, 2012.  The grant workshop will begin at 9:00 am and will be held at SFRTA 
Boardroom.  Ms. Yesbeck stated that the response to the workshop has been positive and full sub-
recipient participation is expected.  
 
I5. -  INFORMATION: SFRTA Transit Development Plan (TDP) Annual Update 
 
Ms. Yesbeck announced that SFRTA is now embarking on its TDP Annual Update for the FY 2013-2022 
timeframe.  She noted that this will be SFRTA’s last in a series of annual updates of the 2008 major TDP 
effort.  Ms Yesbeck said that she had recently met with FDOT District 4 staff to initiate the process.  She 
commented that SFRTA intends to use the PTAC as a steering committee for its TDP development.  She 
said that the SFRTA FY 2013-2022 TDP Annual Update will be included on the PTAC agenda in 
upcoming months and that PTAC endorsement will be sought during the summer.     
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OTHER BUSINESS:    
 
Mr. Quinty informed committee members of the upcoming 20TH Congress for the New Urbanism, to be 
held May 9-12 in West Palm Beach.  He directed members to further details and contact information in 
the meeting agenda package 
 
PTAC MEMBER COMMENTS 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 12:02 PM. 



MINUTES 

USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

RTA MARKETING COMMITTEE MEETING OF FEBRUARY 1, 2012 
 

 

The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, February 1, 2012 in 

Conference Room 101 of the South Florida Regional Transportation Authority (SFRTA), 

Administrative Offices located at 800 NW 33
rd

 Street, Pompano Beach, FL 33064. 

 

COMMITTEE MEMBERS PRESENT 

Phyllis Berry, Broward County Transit  

Robyn Chiarelli, Florida Department of Transportation 

Lili Finke, (Chair) Palm Tran 

Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 

 

COMMITTEE MEMBERS NOT PRESENT 

Nestor Morales, Miami-Dade Transit 

 

ALSO PRESENT 

Bobbie Crichton, Miami-Dade Transit 

Victor Garcia, SFRTA/Tri-Rail 

Paula Girard, Palm Tran 

Michael Goodman, Bitner Goodman 

Israel Luna, South Florida Commuter Services 

Christopher Ryan, Broward MPO 

Jennifer Ryan, South Florida Commuter Services 

 

 

CALL TO ORDER 

 

The Chair called the meeting to order at 2:17 p.m.     

 

AGENDA APPROVAL – Additions, Deletions, Revisions 

 

Ms. Berry moved for approval of the Agenda.  The motion was seconded by Ms. Finke. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared the Agenda approved. 

 

The Chair moved the discussions to the next item on the Agenda.  

 

Ms. Hernandez Del Calvo stated that due to the SFRTA handling the administrative aspects of the 

Meetings, she would like the Agenda items to conform to the standard of SFRTA Agendas.  

 

MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 

complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 

Clerk prior to the meeting. 

 

AGENDA ITEM NO.  C1 
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None. 

 

DISCUSSION ITEMS  

 

D1. Assignment of alternate voting member. 

 

Upon reviewing prior meeting Minutes, Ms. Hernandez Del Calvo determined that the Committee 

made the decision that alternate members did not having voting power, so therefore the restriction 

was made by this Committee and not the SFRTA Board.  She further stated that once there is a 

quorum, a motion be entertained which will allow alternates to have voting power.  Ms. Hernandez 

Del Calvo asked for record purposes, that the executive director of each of the participating 

agencies, send a letter reaffirming who the primary member is and who the alternate will be.  There 

is no restriction in the by-laws that these meetings must be held in-person, therefore phone meetings 

are allowed.  Under Ms. Chiarelli’s chair, it was decided that every other meeting would take place 

via teleconference.  A quorum consists of half of the members, plus one (1), so that this Committee’s 

requirement would be four (4) members in order to have the power to vote.  SFRTA’s by-laws 

allows for phoned-in members to have the same rights as members who are physically present.  The 

only time it would be different and would require a physical presence, would be if the Committee 

were assigned a specific project by the Governing Board.  

 

Ms. Hernandez Del Calvo made a motion for the executive director of each agency to reaffirm 

in writing within thirty (30) days, the primary Committee Member and to select a Permanent 

Alternate Committee Member who will have voting power.  The motion was seconded by the 

Chair.   All Committee Members were in favor. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared Item C1 approved. 

 

Ms. Finke made a motion for monthly meetings of this Committee to take place the third 

Wednesday of every month, whether in person or via telephone.  The motion was seconded by 

Ms. Berry.  All Committee Members were in favor. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared Item C1 approved. 

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 

require review or discussion.  Items will be enacted by one motion in the form listed below. If 

discussion is desired by any Committee Member however, that item may be removed from the 

Consent Agenda and considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of November 2, 

2011 

 

Ms. Berry moved for approval of Item C1.  The motion was seconded by Ms. Finke. 

 



Marketing Committee Meeting 

February 1, 2012 

/SMR 

3 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared Item C1 approved. 

 

MOTION TO APPROVE:     Minutes of Marketing Committee Meeting of January 4, 2012 

 

Ms. Hernandez Del Calvo moved for approval of Item C1.  The motion was seconded by Ms. 

Berry. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared Item C1 approved. 

 

The Chair moved the discussions to the next item on the Agenda.  

 

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 

be voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

R1 – MOTION TO ELECT:  Marketing Committee Chair for the remainder of the Fiscal 

Year 2011 – 12. 

 

Ms. Berry made a motion that for the remainder of the FY2011/2012, the present chair will 

remain the same (Ms. Finke) and depending on the result of this motion, a vote would take 

place for vice chair.  The motion was seconded by Ms. Chiarelli.   All Committee Members 

were in favor. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared Item C1 approved. 

 

Ms. Berry made a motion that Ms. Hernandez Del Calvo be nominated for vice chair of this 

Committee.  The motion was seconded by Ms. Chiarelli.  All Committee Members were in 

favor. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared Item C1 approved. 

 

The Chair moved the discussions to the next item on the Agenda.  

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1 -INFORMATION ITEM:  EASY Ticket update for group and complimentary ticket use. 

 

Mr. Garcia stated that Tri-Rail’s old complementary tickets, which needed validation prior to 

boarding the train, are presently being phased out and will no longer exist.  Tri-Rail did not produce 

the EASY Ticket available in the TVM’s as MDT does.  The decision was made that since EASY 
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Tickets work well, they would be used for complimentary ticket purposes, group travel and future 

travel.  The tickets have the ability to be loaded with funds.  The one caveat that comes with this 

ticket is that it has a 90-day expiration period from the date it is issued.  The expiration date will be 

hand-stamped on the ticket.  It is expected that this will allow for a Transfer-To-Bus ticket, which 

became effective today.  There is a three-hour window for transferring from Tri-Rail to a bus and 

will become automatically invalid after that time length.  The bus driver should collect the Transfer-

to-Bus ticket to ensure that it is not used again as it is promoted as a good for a one-time ride only.  

 

The Chair moved the discussions to the next item on the Agenda.  

 

I2 -INFORMATION ITEM:  Agencies’ participation for “Dump the Pump” 2012. 

 

Dump the Pump will take place on June 21 and the question was put out as to which agencies will 

partake.  Mr. Goodman suggested that even if an agency cannot partake with a product of monetary 

value, like complimentary rides, it is important that they still be involved in order to promote a 

unified transportation message and asked if the agencies could decide in thirty days, their level of 

participation.  All members present agreed.  Ms. Ryan stated that DOT prefers to call it “Try Transit 

Day,” so perhaps that name should be adopted, as “Dump the Pump” is an APTA initiative.  She 

further stated that the three month notice to DOT of participation will be enough time to get 

approval. 

 

The Chair moved the discussions to the next item on the Agenda.  

 

I3 -INFORMATION ITEM:  SFRTA’s regional job fair. 

 

Mr. Goodman stated that SFRTA is launching a regional job fair on February 16.  When the new 

Opa-locka Tri-Rail Station opened several years ago, a very successful job fair was held to 

commemorate this newly-designed station and a job fair always remained a viable option for the 

future.  In light of the current economy, it was decided that a regional job fair would be held at the 

International Game Fish Association (IGFA) at Tri-Rail’s Ft. Lauderdale Airport Station, in order to 

combine a job fair with transportation options to get people to and from these host companies should 

they gain employment.  Tri-Rail’s Employer Discount Program (EDP) database will be used as a 

contact source for participants.  A transportation desk will be set up so that representatives of each of 

the transit properties can answer attendees’ mass transit questions.  A partnership was formed 

between SFRTA and Workforce One in Broward County.  Workforce locations in Miami-Dade and 

Palm Beach counties declined to participate.  A free shuttle will take people to and from the station 

to IGFA. 

 

The Chair moved the discussions to the next item on the Agenda.  

 

I4 -INFORMATION ITEM:  Tour by Congressman John Mica. 

 

This tour with Congressman John Mica occurred yesterday, with Bonnie Arnold in attendance.  A 

MIC tour was included, a bus ride in the 95 Express lane was taken, as well as a ride on the DMU 

from the Hollywood Station which afforded a view of the MIC construction, as it was approached.  

MDT had a large staff showing onsite. 
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The Chair moved the discussions to the next item on the Agenda.  

 

I5 -INFORMATION ITEM:  APTA Marketing Workshop. 

 

In the past, a transit pass with all the agencies logos printed on it, allowed for seamless 

transportation on the systems during national transportation conferences hosted in South Florida.  

Due to fiscal restraints, Palm Tran would not be giving free passes but will be present at the 

transportation table.  BCT and MDT will follow suit.      

 

The Chair moved the discussions to the next item on the Agenda.  

 

REPORTS 

Action not required, provided for information purposes only. 

 

None  

 

OTHER BUSINESS 

 

AGENCY REPORTS 

 

BITNER GOODMAN 

 Senior Idol will again take place in late spring 2012. 

 A partnership with Pollo Tropical for an Olympics-themed promotion “Go for the Gold” will 

take place in late spring 2012. 

 

BROWARD MPO 

 The Broward MPO is hosting a Title VI/ Environmental Justice one day workshop on March 

20. 

 

BROWARD COUNTY TRANSIT 

 A focus group was formed to discuss the 595 Express.  New buses have arrived which 

feature a high-backed seat and electrical outlets for passengers to use. 

 Hopes are for the new Northeast Transit Center to open in Pompano Beach in spring 2012. 

 Stenciled art on sidewalks promoting transit, will be undertaken via partnerships with Coral 

Springs, Ft. Lauderdale, and various universities.  This artwork lasts about thirty days and 

has been financed by an energy grant from the Department of Energy. 

 

FLORIDA DEPARTMENT OF TRANSPORTATION 

 Two focus groups of about fifteen (15) people each were formed for the 595 Express.  These 

groups originate in western Broward County.  One works in downtown Miami and the other 

in downtown Ft. Lauderdale.  Two routes will go to each of the downtown areas.  Commuter 

wants and needs are the focus of these groups.  A debriefing will take place to discuss the 

results with the focus groups.  The beginning date for these bus routes is contingent on 
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whether the park-and-ride lots will be ready in time.  Weston parking areas still need to be 

finalized. 

 A meeting took place yesterday with PTAC concerning 95 Express with all of the agencies 

represented.  Discussion took place about plans after Phase Two is completed, which can 

either expand service to more headways and possibly with new commuter routes to new 

markets. 

 A stakeholders meeting will take place on Friday concerning Commuter Express’ two routes 

which originate from Halpatiokee Park in Martin County and go south to West Palm Beach.  

Ridership is at a low level and need to be reconsidered.  The park-and-ride facilities need 

more parking availability.         

 

MIAMI-DADE TRANSIT 

 The Miami Intermodal Center (MIC) is progressing nicely and Ms. Crichton offered tours to 

any Committee members interested in familiarizing themselves with the project.  The 

construction will be completed in the spring of 2012 with revenue service beginning in the 

summer of 2012.   

 MDT is currently researching ways to market various routes. 

 MDT is looking forward to participation in Dump the Pump. 

 

PALM TRAN 

 Ridership is up to 41,000 on weekdays. 

 Palm Tran received six articulated buses from New Flyer Industries.  These buses will be 

used on Palm Tran’s busiest routes which are currently over-crowded.  Currently, bus 

operators and mechanics are being trained on the buses which will go into service the first 

week of April.  Palm Tran plans to hold a media event at the end of March to introduce the 

buses. 

 Palm Beach County Fair is over. 

 

SOUTH FLORIDA COMMUTER SERVICES 

 An animated morphing commercial spot is upcoming in March which will be featuring all 

transit modes. 

 An 826/836 incentivized campaign will take place to encourage people to carpool, use public 

transit or van pool if they travel through this congested area. 

 An Hispanic campaign will be launched in April via TV and radio with the possibility of 

incorporating Calle Ocho. 

 Participation in Dump the Pump. 

 A general marketing campaign will tie all campaigns together via 1-800-234-RIDE.   

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

 The present focus is on the job fair. 

 

ADJOURNMENT 

 

The meeting was adjourned at 3:25pm. 

 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

February 2012 
 
 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was  issued on  January 7th, 2011.   Construction of Phase  I was completed on February 14, 2012.  
Coordination  is on‐going with  FDOT D4  and CSXT  to  finalize  SFRTA’s Hialeah  yard maintenance 
agreement in order to start construction of Phase 2.  

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED certification.     Development of scope of services for 100% design by SFRTA’s GEC has been 
approved with Notice  to  Proceed  issued  on  April  6,  2011.    The  100%  design  plans  have  been 
completed, and are being reviewed by procurement for advertisement by the end of April 2012.  
Estimated construction start is late summer 2012. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first two (2) cab cars occurred on 
January 11, 2011, and April 8, 2011, respectively.  The two (2) cab cars entered revenue service on 
September  26,  2011.    The  first  three  (3)  trailer  cars  have  departed  the  final  assembly  site  in 
California  and  are  expected  to  arrive  at  SFRTA  by  the middle  of March  2012.   Delivery  of  the 
remaining eight (8) cab cars is expected by the end of 2012.  An updated schedule for the delivery 
of the final ten (10) trailer cars has been submitted and now indicates delivery by the end of May 
2013.   Contract amount: $41,189,180.00. 

 

 

 

 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

February 2012 
 
Heavy Station Maintenance: 
 
Miscellaneous  repairs  at  various  Tri‐Rail  Stations within Palm Beach, Broward,  and Miami‐Dade 
Counties. Contract was awarded  to State Contracting & Engineering Corp. on October 28, 2011. 
Notice to Proceed was  issued on November 28, 2011.   Contractor started work on December 12, 
2012.  The contractor has started work at the north end of the system and has completed various 
miscellaneous station repairs at eight (8) of the sixteen (16) Tri‐Rail Stations.  Maintenance repairs 
will continue through May 2012.  Contract amount: $418,303.00.  

 

 



              AGENDA ITEM NO.    B

Total monthly ridership for February has increased 4.5 % when compared to February of  last year.
Weekday ridership has increased by 5.9% for February, while the average weekday ridership
in February 2011 was 14,109 per day versus 14,223 per day for 2012.  Total weekend ridership
has increased by 38.3% when compared to last year.  Total Fiscal Year ridership is up by 6.4%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual February FY  '12 FY  '11 FYTD
February February  '12 vs.'11 Rider ship Rider ship  '12 vs '11

Riders 2012 2011 % To   Date To   Date %

M-F 298,691 282,179 5.9% 2,257,108 2,119,029 6.5%
Saturday 21,504 22,937 -6.2% 181,137 168,793 7.3%
Sunday 18,460 19,108 -3.4% 149,311 149,604 -0.2%
Holidays -              -              0.0% 23,700 17,142 38.3%

338,655 324,224 4.5% 2,611,256 2,454,568 6.4%

Note: Ridership figures are based on daily reports from Veolia.

FEBRUARY RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
March 23, 2012
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AGENDA ITEM  NO. C

FEBRUARY 2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 81.8%
OTP Station To Station 75.6%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 2 2 0.2%
SUB-TOTAL 2 2 0.2%

CSX AGREEMENT
 CSX FRIEGHT 1 1 0.1%
 LOCAL SWITCHER 2 4 0.3%
 JAX DISPATCHER 3 4 0.3%
 MOW 7 17 1.4%
SUB-TOTAL 13 26 2.2%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 7 14 1.2%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 7 14 1.2%

BOMBARDIER MECHANICAL 5 12 1.0%
VEOLIA TRANSPORTATION 3 3 0.3%
 AMTRAK 5 6 0.5%
 FEC DELAY 7 12 1.0%
 WEATHER 1 1 0.1%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 12 23 2.0%
 OTHER 9 14 1.2%
3rd PARTY 17 63 5.3%
DMU MECHANICAL 3 8 0.7%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 6 12 1.0%
EFFICIENCY TESTING 2 8 0.7%
SUB-TOTAL 70 162 13.8%

 TRAINS DELAYED 204 17.3%
TERMINATED / ANNULLED 5 0.4%
 TRAINS ON TIME 969 82.3%
TOTAL 1178 100.0%
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AGENDA ITEM D 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING OFFICE MONTHLY SUMMARY FOR FEBRUARY 2012 

GOVERNING BOARD MEETING  

 

EMPLOYER DISCOUNT PROGRAM 

 

The Employer Discount Program (EDP) added 15 new employers and 210 new employees 

during the month of February. 

 

The total number of EDP tickets recorded as sold in February was 1,873 and the total revenue 

generated was reported as $136,897.05. 

 

NEW EDP COMPANIES 

 

Employer Enrollment Date City 

AAA Apartment Staffing 02/22/2012 Fort Lauderdale 

Aurora Diagnostics 02/02/2012 Palm Beach Gardens 

Collection Management Solutions 02/15/2012 Deerfield Beach 

Ear, Nose & Throat Associates of South Florida 02/10/2012 Boca Raton 

Exfuze, LLC 02/15/2012 Palm Beach Gardens 

Gilson Software Solutions 02/22/2012 Fort Lauderdale 

Hair Design Institute 02/08/2012 Boynton Beach 

International Tourism Management Services, LLC 02/29/2012 Fort Lauderdale 

Military Parts Exchange 02/28/2012 Fort Lauderdale 

National Mobile Billboards, LLC 02/15/2012 Fort Lauderdale 

South County Mental Health Center 02/22/2012 Delray Beach 

Southern Auto Finance Company 02/28/2012 Fort Lauderdale 

Sun Belle, Inc. 02/02/2012 Miami 

Sun City Produce 02/14/2012 Pompano Beach 

The 3560 Condominium Association, Inc. 02/02/2012 South Palm Beach 

 

EDP SALES MISSIONS 

 

Employer City 

 Exfuze, LLC Palm Beach Gardens 

 Fine Line Electric  Pompano Beach 

 Global TV Concepts  Deerfield Beach 

 International Tourism Management Fort Lauderdale 

 Kohl’s Hollywood 

 Sky Cab Fort Lauderdale 

 



MARKETING DEPARTMENT – FEBRUARY ACTIVITIES: 

 

 

APTA CONFERENCE 

 

The South Florida Regional Transportation Authority (SFRTA) was represented at the 

American Public Transportation Association’s (APTA) 2012 Marketing & Communications 

Workshop by its public information officer, as well as staff from the Executive and Planning 

departments.  Thanks to the participation of agency staff during several of the scheduled 

sessions, a staff member from the Marketing Office was able to receive a one-day pass to this 

important transportation event. 

 

 

E4 SUSTAINABILITY SUMMIT 

 

Marketing staff was present during the e4 Sustainability Summit 2012 held in downtown 

West Palm Beach, on Saturday, February 25.  The agency was invited to participate as a non-

profit organization that promotes the improvement of air quality.  The event provided an 

opportunity to promote Tri-Rail as a sustainable transportation option to the attendees, with the 

West Palm Beach Station being in close proximity to the event. 

  

 

LUNCH AND LEARN 

 

The City of West Palm Beach coordinated a Lunch and Learn, at which outreach 

representatives from Palm Tran, South Florida Commuter Services (SFCS), South Florida 

Vanpools (SFVP) and SFRTA presented the transportation options available to city staff.  This 

event coincided with the launch of the new Downtown Trolley that now serves the West Palm 

Beach Station. 

 

 

PRESS CONFERENCE 

 

Federal Transit Administrator Peter Rogoff’s recent visit to South Florida included a 

press conference staged at the Fort Lauderdale/Hollywood International Airport Station at Dania 

Beach, where he was joined by Congresswoman Debbie Wasserman Schultz, Congressman 

Alcee Hastings and SFRTA Chair/Broward County Commissioner Kristin Jacobs, to voice 

support for President Obama’s “An America Built to Last” effort.  Marketing staff worked 

closely with the event coordinators in preparation for this event. 

 

 

SCHOOL EVENTS 

 

The Palm Beach Atlantic University held its annual benefits fair in its West Palm Beach 

campus, where students and staff were able to acquire transportation information from SFCS, 

SFVP and SFRTA outreach staff.  The group was able to promote the recently launched 

Downtown Trolley, as it directly benefits this location.  Broward County Transit (BCT) outreach 

staff invited SFRTA Marketing staff to team up during two transportation days featured at two 

separate technical education centers; ITT Technical Institute in Davie and Atlantic Technical 

Center in Coconut Creek. 

 

 

 



 

SFRTA JOB FAIR 

 

The inaugural SFRTA 2012 Job Fair proved to be a great success story for the agency.  

Approximately 500 job-seekers met with twenty-two registered companies that were offering a 

wide range of job opportunities in the tri-county area, including positions as bus drivers, diesel 

mechanics, sales representatives, financial advisors and more.  The complimentary shuttle 

service was taken advantage of by 108 attendees who were brought to the event from the Fort 

Lauderdale/Hollywood International Airport Station at Dania Beach.  This service demonstrated   

how easy using public transportation can be. 
 

 

TRANSPORTATION DAY 

 

SFRTA, SFCS, SFVP and Palm Tran outreach staff joined forces to put together a 

transportation day at the Florida Power and Light facility at 6001 Village Boulevard in West 

Palm Beach.  Employees availed themselves of the information available which explained all the 

alternative modes of transportation, and also had the opportunity to join Tri-Rail’s Employer 

Discount Program on the spot. 

 

 

TRANSFER TO BUS TICKET  

 

 Members of the Marketing staff continued to oversee the volunteers and temporary staff 

assigned to train stations, to provide passengers with information on the new Transfer to Bus 

Ticket, necessary to transfer to Broward County Transit and Palm Tran at a discount.  The group 

acted as a liaison between the scheduled staff and the Special Projects Director, to provide 

immediate accounts of passenger experiences with the newest fare collection system upgrade. 

 

 

ONGOING COMMUNITY OUTREACH ACTIVITIES 

 

 Conference Of Minority Transportation Officials – Fort Lauderdale Chapter 

 SFRTA Marketing Committee – Monthly Meeting 



















                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During February 2012, the SFRTA’s Accounts Payable division processed 328 
invoices totaling $4,842,254.96 and disbursed 193 checks, excluding payroll, 
totaling $7,728,673.80. 
 
Invoices over $2,500 represent 31.1% (60 checks) of all invoices processed in 
the month of February, and represent 99.2% of the value ($7,666,508.11) of 
all checks processed in February 2012. 
 
Accounts Payable processed 63.3% (38 checks) of the checks over $2,500 
within the 21-25 days, with 78.3% (47 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - FEBRUARY 2012

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 21.9% 0 -10 Days 23.9%
11-20 Days 34.4% 11-20 Days 34.4%
21-25 Days 17.4% 21-25 Days 15.1%
26-30 Days 13.4% 26-30 Days 10.5%
31-35 Days 7.1% 31-35 Days 7.1%
36-40 Days 4.0% 36-40 Days 6.1%
41-45 Days 1.3% 41-45 Days 2.9%

Over 45 Days 0.4% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2010 TO JUNE 2011JULY 2011 TO JUNE 2012
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  MARCH 23, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
FEBRUARY 1 THRU FEBRUARY 29, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
1/31/2012 2/2/2012 2/8/2012 2/15/2012 15 NATIONAL RAILROAD PASSENGER Base Comp -01/12 213,328.00               
1/26/2012 2/6/2012 2/8/2012 2/15/2012 20 MACMILLAN OIL COMPANY OF FL Train Fuel - 01/09/12 - 01/22/2012 291,764.80               
2/3/2012 2/10/2012 2/15/2012 3/1/2012 27 MACMILLAN OIL COMPANY OF FL Train Fuel - 01/16/12 - 01/29/2012 192,285.92               
2/8/2012 2/13/2012 2/15/2012 3/1/2012 22 BOMBARDIER MASS TRANSIT CORPOR DMU Cleaning 02/12, Extra Work Fleet Vandalism -12/11, On Board Service -12/11 23,355.40                 
2/3/2012 2/21/2012 2/22/2012 3/1/2012 27 BOMBARDIER MASS TRANSIT CORPOR Commuter Rail Fleet Maint -01/01-31/12, DMU Material, 900,969.98               
1/5/2012 1/25/2012 2/1/2012 2/7/2012 33 BITNER GOODMAN INC Marketing Public Relations and Advertising Services -12/11 38,999.91                 
1/6/2012 1/25/2012 2/1/2012 2/7/2012 32 EAC CONSULTING Commuter Rail Track & Signal Field Support Svcs 17,599.02                 
1/30/2012 1/30/2012 2/1/2012 2/7/2012 8 FLORIDA POWER & LIGHT Station Utilities 3,265.46                   
1/20/2012 1/23/2012 2/1/2012 2/7/2012 18 G4S SECURE SOLUTIONS USA Wackenhut  W/E -01/02-08/12, 01/09-15/12 193,181.20               
1/13/2012 1/23/2012 2/1/2012 2/7/2012 25 HDR ENGINEERING INC Technical Support 17,039.26                 
1/24/2012 1/24/2012 2/1/2012 2/7/2012 14 KAPLAN KIRSCH ROCKWELL LLP Federal Regulatory, State Legislative Issues 24,376.04                 
1/23/2012 1/27/2012 2/1/2012 2/7/2012 15 RAIL TECH CONSULTANTS INC PIS Parts and Labor -01/12 2,744.00                   
1/12/2012 2/2/2012 2/2/2012 2/7/2012 26 MCCOLLOM MANAGEMENT CONSULTING Technical services in reviewing  SFRTA's annual National Transit Database (NTD) Report 5,221.20                   
1/10/2012 1/12/2012 2/2/2012 2/7/2012 28 RITTERS PRINTING Lamination Of Posters, Flyerse, Bus Plackard 2,774.10                   
1/23/2012 1/26/2012 2/10/2012 2/16/2012 24 ASK-INTTAG LLC Purchase of Extended Use Contactless Smartcards (Easy Cards). 181,608.00               
2/6/2012 2/8/2012 2/13/2012 2/16/2012 10 C2 GROUP LLC Fed/Leg Consulting Svcs -01/12 12,000.00                 
2/3/2012 2/10/2012 2/13/2012 2/16/2012 13 CENTER PORT BUSINESS PARK Annual sign lease rental 4,310.05                   
2/3/2012 2/3/2012 2/13/2012 2/16/2012 13 FLORIDA POWER & LIGHT Station Utilities 5,596.54                   
2/1/2012 2/7/2012 2/13/2012 2/16/2012 15 G4S SECURE SOLUTIONS USA Wackenhut W/E -01/16-22/12, 01/23-29/12, 191,146.69               
1/26/2012 2/6/2012 2/13/2012 2/16/2012 21 LIMOUSINES OF SOUTH FLORIDA Feeder Svc - 01/01-15/2012 124,176.25               
2/10/2012 2/10/2012 2/13/2012 2/16/2012 6 LOBBYTOOLS, INC. Lobby Tools Subscription -FY12 4,350.00                   
1/13/2012 2/6/2012 2/13/2012 2/16/2012 34 MERIDIAN MANAGEMENT CORPORATION Station Maintenance - 01/01-31/12 151,780.88               
2/2/2012 2/2/2012 2/13/2012 2/16/2012 14 WRIGHT EXPRESS FINANCIAL SERVI Fuel Exp -01/01-31/2012 4,083.08                   
2/14/2012 2/14/2012 2/24/2012 2/29/2012 15 FLORIDA POWER & LIGHT Station Utilities 5,147.01                   
2/6/2012 2/13/2012 2/24/2012 2/29/2012 23 DOWNTOWN FT LAUDERDALE TMA Feeder Svc Ft Lauderdale Route -01/12, 17,283.64                 
2/13/2012 2/16/2012 2/24/2012 2/29/2012 16 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -01/16-31/12, Feeder Svc Special Event -01/16-31/12 146,460.00               
2/7/2012 2/13/2012 2/24/2012 2/29/2012 22 MINUTEMAN PRESS Black and White Tri-Rail double-sided train schedules 2,685.00                   
2/3/2012 2/15/2012 2/24/2012 2/29/2012 26 RAIL TECH CONSULTANTS INC PIS Parts and Labor -02/12 2,799.28                   
2/9/2012 2/15/2012 2/24/2012 2/29/2012 20 RESPECT OF FLORIDA Janitorial services -01/01-31/2012 5,122.77                   
1/31/2012 2/14/2012 2/24/2012 3/5/2012 34 TYLER WORKS/EDEN DIVISION Tyler Technologies EDEN Division Support and Maintenance 58,049.37                 
2/14/2012 2/14/2012 2/24/2012 2/29/2012 15 TYLER WORKS/EDEN DIVISION Broward MPO Set Up Fees - Forms For New Agency 7,764.19                   
2/3/2012 2/16/2012 2/24/2012 2/29/2012 26 EAC CONSULTING Commuter Rail Track & Signal Field Support Svcs 20,152.34                 
2/21/2012 2/23/2012 2/24/2012 2/29/2012 8 G4S SECURE SOLUTIONS USA Wackenhut W/E - 01/30-02/05/12, 02/06-12/12, 02/13-19/12, 306,316.31               
2/22/2012 2/22/2012 2/24/2012 2/29/2012 7 PROLOGIS TRUST Main Office Lease/Rent - 03/01/2012 48,733.74                 
2/15/2012 2/21/2012 2/24/2012 2/29/2012 14 EAC CONSULTING Commuter Rail Track & Signal Field Support Svcs 14,566.49                 
1/17/2012 2/21/2012 2/24/2012 2/29/2012 43 HDR ENGINEERING INC Routine/Fracture Critical Member Bridge Inspection of the New River Bridge 8,241.82                   
2/15/2012 2/15/2012 2/24/2012 2/29/2012 14 COMTO 2012 COMTO Membership Dues for Fort Lauderdale Chapter 4,400.00                   
2/22/2012 2/22/2012 2/24/2012 2/29/2012 7 FLORIDA POWER & LIGHT Station Utilities 16,354.86                 
2/9/2012 2/27/2012 2/29/2012 3/16/2012 36 MACMILLAN OIL COMPANY OF FL Train Fuel - 01/30/12 - 02/13/2012 165,423.80               
3/2/2012 3/5/2012 2/29/2012 3/16/2012 14 BOMBARDIER MASS TRANSIT CORPOR Fleet Maintenance - 2/2012 111,801.00               

40 TOTAL OPERATING EXPENDITURES 3,547,257.40$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  MARCH 23, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
FEBRUARY 1 THRU FEBRUARY 29, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

1/14/2012 1/24/2012 2/1/2012 2/3/2012 20 BROOKVILLE EQUIPMENT CORP. Fully Compliant Locomotives 3,148,490.00            
1/17/2012 1/17/2012 2/1/2012 2/7/2012 21 CH2M HILL, INC. New Locomotives PMO Design Oversight. 148,022.59               
12/29/2011 1/10/2012 2/1/2012 2/7/2012 40 HDR ENGINEERING INC Technical Support 9,781.78                   
1/17/2012 1/25/2012 2/1/2012 2/7/2012 21 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects 8,161.91                   
1/13/2012 1/30/2012 2/1/2012 2/7/2012 25 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects 3,270.45                   
1/19/2012 2/8/2012 2/13/2012 2/16/2012 28 ANTHONY LOCK AND SAFE Pro Series Padlock #7035 7,773.00                   
1/17/2012 2/7/2012 2/13/2012 2/16/2012 30 BERGMANN ASSOCIATES INC Project Management and Oversight 3,817.82                   
1/13/2012 2/2/2012 2/13/2012 2/16/2012 34 CH2M HILL, INC. New Locomotives PMO Design Oversight. 41,305.56                 
1/13/2012 1/30/2012 2/13/2012 2/16/2012 34 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects 111,611.08               
2/10/2012 2/10/2012 2/13/2012 2/16/2012 6 MAE VOLEN SENIOR CENTER 80% of Eligible Capital Expenses - Oct - Dec 2011 23,648.68                 
2/10/2012 2/10/2012 2/13/2012 2/16/2012 6 PALMTRAN Reimbursement Under JARC/NF Grant 052 Oct - Dec 2011 30,794.85                 
1/11/2012 2/7/2012 2/13/2012 2/16/2012 36 TREASURE COAST REGIONAL PLAN, COUNCIL TCRPC Interlocal Agreement for Professional Planning Services for the period Oct 1 - Dec 31, 2010 50,000.00                 
2/7/2012 2/10/2012 2/24/2012 2/29/2012 22 LTK ENGINEERING SERVICES Provide continuing Engineering, Tech. Support, Quality Assurance, Inspection of the Rolling Stock 82,948.17                 
2/6/2012 2/13/2012 2/24/2012 2/29/2012 23 STATE CONTRACTING & ENG CORP. Heavy Station Maintenance 54,399.60                 
1/26/2012 2/21/2012 2/24/2012 2/29/2012 34 BERGMANN ASSOCIATES INC Project Management and Oversight 17,114.28                 
2/13/2012 2/21/2012 2/24/2012 2/29/2012 16 CH2M HILL, INC. New Locomotives PMO Design Oversight. 144,567.26               
2/7/2012 2/21/2012 2/24/2012 2/29/2012 22 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 71,610.00                 
1/17/2012 2/16/2012 2/24/2012 2/29/2012 43 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects 56,731.32                 
1/25/2012 2/21/2012 2/24/2012 2/29/2012 35 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects 44,865.48                 
1/30/2012 2/16/2012 2/24/2012 2/29/2012 30 PB AMERICAS, INC Professional Planning Services 60,336.88                 

20 TOTAL CAPITAL EXPENDITURES 4,119,250.71$      

Item Total 60 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 7,666,508.11$      



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 23, 2012
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
FEBRUARY 1, 2012 TO FEBRUARY 29, 2012

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 8 13.3% 13.3%

11-20 days 18 30.0% 43.3%

21-25 days 12 20.0% 63.3%

26-30 days 9 15.0% 78.3%

31-35 days 8 13.3% 91.7%

36-40 days 3 5.0% 96.7%

41-45 days 2 3.3% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 60 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- FEBRUARY 2012

REVENUE - FEBRUARY 2012

DESCRIPTION Feb-11 Feb-12 VARIANCE %

Weekday Sales 805,239         892,722       87,483         10.9%
Weekend Sales 139,709         145,027         5,318             3.8%
Other Income 15,908           28,343           12,435           78.2%

Total Revenue 960,856         1,066,092      105,236         11.0%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- FEBRUARY 2012

FEBRUARY FEBRUARY PERCENT (1)

SALES BY TICKET TYPE 2011 2012 CHANGE

Palm Beach Schools 34,150            34,150            0%

Employer Disc. Program 157,041          136,897          -13%

Group Tour Sales 423                 560                 32.4%

Station Sales:
One-Way 323,104          365,959          13.3%
Roundtrip 206,828          220,166          6.4%
12 Trips 33,584            38,727            15.3%
Monthly 58,800            57,800            -1.7%
Monthly Reg. Pass 35,840            100.0%
One-Way Discount 23,418            7,456              -68.2%
Roundtrip Discount 21,474            14,189            -33.9%
Monthly Discount 54,862            39,200            -28.5%
Monthly Disc. Reg. Pass 18,480            100.0%
Stored Value 31,263            68,047            100.0%
Card Deposits 278                 100.0%

Total Station Sales 753,333          866,142          

Total Sales 944,947          1,037,749       9.8%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.91 3.06
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
SEPTEMBER 2011 THROUGH FEBRUARY 2012

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

SEPTEMBER 2011 451,958 3 0 3 139%

OCTOBER 2011 468,232 3,768 71 3,697 139%

NOVEMBER 2011 445,877 3,443 72 3,370 131%

DECEMBER 2011 420,962 3,435 71 3,363 135%

JANUARY 2012 428,741 3,711 83 3,627 127%

FEBRUARY 2012 437,229 3,133 66 3,067 129%

AVERAGE 442,167 2,916 61 2,855 133%

FARE EVASION % 0.72% FINES 1,642$         

however they resumed this procedure on October 1, 2011.*
*As of 5/17/2011 Wackenhut/G4S had temporarily discontinued issuing writtten Warnings/Citations,  
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Solicitation Status Report
February 2012

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

12-002 RFP Federal Legislative Consulting Services 11/27/2011 11/28/2011 N/A 12/21/2011 4/27/2012

The Cone of Silence is in effect for the above solicitation. 

H- Sol Rpt 0212 3/14/2012



Contract Actions Executed
Under The Executive Director's Authority

For The Month of February 2012

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

 
12-000283  CONTRACTOR:  KIMLEY HORN AND ASSOCIATES Work Order $25,000.00

 DESCRIPTION:  To Assist SFRTA In Performing General Planning Tasks, which 
Require A Quick Response And Short Turn-Around Time.

 
12-000291  CONTRACTOR:  PB AMERICAS Work Order $25,000.00

 DESCRIPTION:  To Assist SFRTA In Performing General Planning Tasks, Which 
Require A Quick Response And Short Turn-Around Time.

 
12-000293  CONTRACTOR: BERGMANN ASSOCIATES Work Order $36,911.22

 DESCRIPTION:  Provide SFRTA With Phase II Services, As directed By SFRTA's 
Task/Project Manager, Throughout Construction Of The Hialeah Yard Storage Track 
Project.

 
12-000309  CONTRACTOR:  CH2M HILL Work Order $25,000.00

 DESCRIPTION:  Assist the  SFRTA In Performing Quality Management Services On 
An On-Call, As-Needed Basis.

I-ConActsExec 0212 3/14/2012



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of February 2012

AGENDA ITEM: J

Date Signed Contract Amount Term
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee For The Month
of February, 2012 N/A N/A N/A

J-ConstOvrsgtCom 0212 3/14/2012



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: March 6, 2012 











































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of February 2012

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time. N/A N/A N/A

N-ConActsLegal0212 3/16/2012
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