


















































































































































































































































































SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of July, 2012. 
 
 
 

 
 
Construction Oversight Committee Meeting 
July, 2012 
 
 



                        

                                                                                                                            
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

JULY 11, 2012 
 

 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 a.m. on Wednesday, 
July 11, 2012 in Conference Room 18-4 (18th Floor) of the Stephen P. Clark Center, located at 111 NW 
1st Street Miami, Florida 33128. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Nilia Cartaya, Miami-Dade Transit (MDT) 
Ms. Monica D. Cejas, MDT 
Mr. William Cross, SFRTA 
Ms. Kim Delaney, Treasure Coast Regional Planning Council (RPC) 
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. Paul Flavien, Broward MPO 
Mr. Jim Murley, South Florida RPC 
Ms. Irma San Roman, Miami-Dade MPO 
Mr. Gustavo Schmidt, Florida Department of Transportation (FDOT) District 4 
Mr. Fred Stubbs, Palm Tran 
Mr. Phil Steinmiller, FDOT District 6 
Mr. Jeff Weidner, FDOT District 4 
Mr. Randy Whitfield, Palm Beach MPO, Chairman 
 
ALSO PRESENT: 

    
Mr. Steve Anderson, SFRTA 
Mr. Javier Betancourt, Miami Downtown Development Authority (DDA) 
Mr. Steve Braun, FDOT District 4 
Ms. Loraine Cargill, SFRTA 
Mr. Jose Clavell, Gannett Fleming 
Mr. Cesar Garcia Pons, Miami DDA 
Mr. Andrew Georgiadis, Dover Kohl 
Ms. Kathy Gonot, PMG & Associates 
Ms. Seyla Gonzales, Tindale-Oliver & Associates (TOA) 
Mr. Jesus Guerra, Miami-Dade MPO 
Mr. Sachin Kalbag, Miami DDA 
Mr. John Lafferty, Parsons Brinckerhoff 
Ms. Elaine Magnum, SFRTA 
Ms. Lynda Westin, SFRTA 
Ms. Natalie Yesbeck, SFRTA 
Mr. Eric Zahn, SFRTA 

 
  CALL TO ORDER 

 
  The Chair called the meeting to order at 10:20 a.m.   



 
 

2 
 

 
ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
A motion was made by Mr. Jim Murley to approve the agenda.  The motion was seconded by Ms. Irma 
San Ramon.  The motion was called to a vote and carried unanimously.   
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
 
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               May 16, 2012. 
 

Ms. Kim Delaney made a motion to approve the meeting minutes.  The motion was seconded by Ms. 
Irma San Ramon.  The motion was called to a vote and carried unanimously. 
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
 
R-1 – MOTION TO ELECT: Chair and Vice Chair of the planning Technical Advisory Committee 
 
Ms. Irma San Ramon made a motion to elect Randy Whitfield as Chair.  The motion was seconded by 
Mr. Fred Stubbs.  The motion was called to a vote and carried unanimously. 
 
Ms. Irma San Ramon made a motion to elect Joseph Quinty as Vice-Chair.  The motion was seconded by 
Mr. Paul Flavien.  The motion was called to a vote and carried unanimously. 
 
 
R-2 – MOTION TO ENDORSE: SFRTA Transit Development Plan (TDP) Fiscal Year 2013-2022  
                     Annual Update 
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Ms. Natalie Yesbeck of SFRTA gave a PowerPoint presentation overview of the SFRTA Transit 
Development Plan (TDP) Fiscal year 2013-2022 Annual Update.  Ms. Yesbeck noted that a presentation 
of key TDP attributes was given at the last PTAC meeting, and that the draft final document was included 
in today’s PTAC meeting agenda package.  Ms. Yesbeck explained that there was extra emphasis in this 
year’s capital budget section of the TDP to identify changes from last year.  She noted new color coding to 
better identify these changes.  Ms. Yesbeck also spoke of how specific projects were shown, including the 
Wave streetcar and Fast Start Plan for Tri-Rail Coastal Service.  In addition, she explained that the outer 
four years of the plan show unfunded needs that SFRTA hopes will soon become part of the official 
capital budget and first five years of the TDP.  Ms. Yesbeck also stated that the document includes a new 
tenth year, FY 2021-2022.  For this new tenth year, Ms. Yesbeck explained that there are no new projects 
specifically listed for that year, but is rather an extension of the unfunded needs that were identified in the 
previous TDP.  She closed by noting that SFRTA staff is requesting PTAC endorsement of the TDP.   
 
Mr. Phil Steinmiller made a motion to endorse the SFRTA TDP FY 2013-2022 Annual Update. The 
motion was seconded by Mr. Paul Flavien.  The motion was called to a vote and passed unanimously. 
 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Fast Start Plan for Tri-Rail Coastal Service 
 
Ms. Loraine Cargill of SFRTA staff introduced this item, noting that in recent months the SFRTA Fast 
Start team has met with over 18 municipalities.  Ms. Cargill stated that SFRTA has offered to perform a 
Station Area Economic Analysis for each municipality, which would access the economic potential of 
the station site and value capture strategies that could be applied to those areas.  She then introduced 
John Lafferty of Parsons Brinckerhoff and Kathy Gonot with PMG Associates, who have been working 
on the economic analysis effort.  Ms. Cargill closed by stating that once the economic analysis work is 
completed we will be going back to the municipalities to seek resolutions and ultimately work towards 
finalizing a partnership agreement.  This is to secure the operating cost for the Fast Start Plan.  
 
Mr. John Lafferty of Parsons Brinckerhoff began by stating that in addition to PMG, the South Florida 
and Treasure Coast RPCs have assisted with the municipal outreach.  Mr. Lafferty said that the team has 
held initial meetings with senior municipal staff from various departments, including CRAs, DDAs, 
planning, community development, city managers, and in some cases mayors or council members.  Mr. 
Lafferty noted that the economic analysis effort is evaluating up to 22 proposed station locations along 
the FEC corridor.  He stated that one component of the team’s work is a market analysis that’s looking at 
base case and build case scenarios for the station areas.  Mr. Lafferty emphasized that the intent of the 
work is not to do or recreate anything that has been done previously as part of the SFEEC Study, so all 
the existing documentation is being used and building of off that and in some case updating with 
respective economic analysis and market analysis.  He said that the work includes looking at existing 
issues, understanding the existing market around the whole station areas.  This includes a lot of 
assistance from the cities sharing the latest data and development plans in terms of what exactly could be 
built or developed.  The other components of the analysis are looking at economic benefits and revenue 
capture of the potential new development within a half mile of stations.  Mr. Lafferty noted that the effort 
will go beyond individual stations and include a sub-area, sub-region as well as regional level analysis.    
He closed by stating that the team expects to have preliminary results ready at the end of August or 
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September, which will allow the team to go back and meet with the cities and present our findings.  The 
intent is to produce the findings in a simple and easy to understand format so municipal staff can 
establish dialogue with their council/commission to justify the proposed station area premium. 
 
I2. -  INFORMATION: Downtown Miami Intermodal Terminal Feasibility Study 
 
Mr. Jesus Guerra of the Miami-Dade MPO gave a PowerPoint presentation on the Downtown Miami 
Intermodal Terminal Feasibility Study.  Mr. Guerra noted that the purpose of the study is to evaluate the 
feasibility of implementing an intermodal terminal in Downtown Miami that that would provide a 
centralized facility for integrating the rail and bus services within the same structure.  He explained that 
the study area is along NW 1st Avenue from SW 1st Street to NW 8th Street.  Multiple station arrangements 
and configurations were discussed, as well as the ability to balance the needs of transit and ability to 
attract new development.  Mr. Guerra gave an overview of the study process and progress to date, noting 
that coordination with multiple parties has occurred.  Mr. Guerra’s presentation sparked extensive 
committee discussion of the pros and cons of the various downtown sites under consideration.  Numerous 
national and international examples of such intermodal terminals were also cited and discussed. 
 
I3. -  INFORMATION: Miami Downtown Development Authority (DDA) Activities 
 
Mr. Javier Betancourt of the Miami DDA provided an overview of the various transportation initiatives 
taking place in the Downtown Miami regional activity center.  Mr. Betancourt stressed the importance 
and value of transit and transit oriented development to Downtown Miami.  He cited the positive impact 
of Metrorail and Metromover to increase downtown’s density since the 1980’s.  Mr. Betancourt also 
distributed a package of materials that documented Downtown’s new transportation options.  This 
package and committee discussion consisted of the new City of Miami trolley routes, a new car sharing 
program, the new MDT Metrorail Airport Link/Orange Line opening, water taxi, Bicycle/Pedestrian 
Mobility Plan, and Downtown Master Plan.       
 
I4. -  INFORMATION: Reconnecting America Grantee TOD Peer Exchange August 22 & 23 
 
Discussion of a HUD Sustainable Communities Grantee TOD Peer Exchange first occurred at the May 16, 
2012 PTAC meeting.  Some brief follow up on this planned event, to be conducted by Reconnecting 
America, also took place at the July 11 PTAC meeting.  Region wide interest in the event has been 
expressed, which is tentatively scheduled for August 22 and 23 at SFRTA offices.  Further coordination to 
advance this event will take place between the South Florida and Treasure Coast RPCs, SFRTA, 
Reconnecting America, and other parties. 

OTHER BUSINESS:    
 
None. 
 
PTAC MEMBER COMMENTS 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 12:00 PM. 



DRAFT MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
July 26, 2012, Thursday, CRM 103, @ 10:00 A.M. 

1 
OTC – July 26, 2012 draft minutes  

 
 

 
The regular Meeting of the South Florida Operations Technical Committee meeting held on 
Thursday,  July 26, 2012 at 10:00 A.M., SFRTA  CRM 103, located at 800 NW 33 Street, 
Pompano, FL 33064. 

 
COMMITTEE MEMBERS PRESENT: 
Sabrina Glenn, SFCS, Chair 
Brad Barkman, Vice Chair, SFRTA 
Jim Uvardy, SFCS 
Peter Wolz, Broward County 
Gerry Gawaldo, Palm Tran 
Steve Alperstein, MDTA (via teleconference) 
Rob Surgeoner, CSXT 
Scott Aronson, City of Delray Beach 

  Anthony Iovino, Nova University (alternate) (via teleconference) 
 

COMMITTEE MEMBERS /ALTERNATES ABSENT: 
Jim De Vaughn, SFRTA 
Paul Manger, AMTRAK 
Robynn Chiarelli, FDOT 
Annette Coates, PBSC 
Brian Reeves, FDOT 
Patricia Zeiler, FTL TMA 
Pete Witschen, SFEC  
Rail America (Formerly FEC) 
 
ALSO PRESENT: 
Margaret Ferrara, SFRTA [minutes]  
 

CALL TO ORDER 
The Chair called the meeting to order at 10:00 a.m.   
 
MATTERS BY THE PUBLIC  
Persons wishing to address the Committee are requested to complete an “Appearance Card” 
and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting. 
 
  CONSENT AGENDA 
C1- Motion to approve the Minutes of Operations Technical Committee Meeting of January 
27, 2011.  Motion was moved, seconded and approved. 
 
  REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.  In addition, presentations will be made on each motion, if desired.   
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  INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  
 
 UPDATES/PRESENTATIONS 
 
1. PBC Commuter Express   

- Bus transport to Port St. Lucie  
- Service started about three years ago to PBC - Juno - PB Gardens 
- The suggestion was to move service to Port St. Lucie 
- There is a meeting to identify to move service, ridership low 
- Conducting negotiations with “Traditions” in Port St. Lucie for park n ride as an origin 
- Traditions sent a email from St. Lucie that they would not continue pursuing this service 
- A decision to continue or terminate the two trial routes (95 and 11) is imminent and 

dependent on a suitable alternate Port St. Lucie routing, terminus and ADA compliant 
bus stop 
 

2. 595 Express Bus   
- Started May 29, 2012 
- Two routes – original Bank Atlantic to Fort Lauderdale / Tri-Rail Griffin station 
- October 1 – starts at Weston to Civic Center 
- Ridership is down  
- Service to Miami / Brickell  
- Suggestion for more advertising for this route – there will be an advertising campaign in 

the Fall 
 

3. SFRTA Fast Start Plan Update 
- FEC line – additional equipment to support service 
- Rotem cars and Brookville  locomotives – delivery still on target 
- September – three more cab cars arrive  
- Some seats removed in cab for luggage racks 
- All have facing cameras and display screens – conductor and security will have access to 

view entire set in the cab car 
- Cars will be equipped with a Passenger Emergency Intercom (PEI) system to alert crew 

and identify the car  
- SFRTA will continue dialog with FDOT for Fast Start Plan  
- MIC news – two lines to airport open this month  

  
Note:  Brookville, PA, Brookville Equipment – new locomotives 4 to be delivered by end of 
January 2013;  all 10 will be scheduled for May 2013.  
 
4. 95 Express Phase II 

- Schedule to have new Park n Rides in progress in Jan 2013 
- Phase II for mid 2014 
- Miramar connections are being rerouted to Miami -- still in planning stages 
- 95 express stop just east on Pines Blvd., searching for a new park n ride near Pembroke 

Commons 
- Potential ridership in surrounding area CB Smith Park (park n ride) should improve 

service 
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5. Marlin’s Games 

- Southbound trains to run throughout the season 
- Marlins have option to promote / pay to run charter trains during games next year  
- Game trains - ridership is marginal  
- Marlins are marketing the train along with costs  
- Transfers from train to two buses to stadium 
- Coordinated with Ops center to capture all passengers on return trip 

 
6. Agency’s proposed weekend schedule changes 

- Agenda item for expanded service on the weekend with Veolia 
- Item will be on tomorrow’s Governing board agenda 
- There is no start date as yet – agency still working out the details for crews 
- Working on transfers/connectivity with Palm Tran for airport service 20-30 minutes 
- Thirty (30) trains on the weekends, no issues with any other agency operating on the 

corridor  
- A tentative schedule will be confirmed after Board approval and will be distributed  
- Targeting improved weekend on time performance 
- Assure that the connections with last evening trains at Metrorail /Tri Rail are seamless  

 
MIC PROJECT 

- South end corridor (MIC) was abandoned by CSX, and SFRTA’s contractor will 
dispatch last leg of the railroad  

- AMTRAK will dispatch this segment along with New River Bridge 
- New dispatch system will be purchased that is viable for the entire corridor - SFRTA 

/AMTRAK will be ready for full dispatch when that is put in place 
- There will be mini-highs at MIC station for SFRTA/AMTRAK 
- Approximately one year left in the project – it is on target 

 
UPDATES:  

 
Broward – 595 to Weston Oct 1 2012 – minor adjustments to service – BCT already on 
Google Transit 
Miami Dade – 95 expanded service with existing budget – preparing a budget to meet the 
requirements for Sheridan Street & Broward to Civic Center – MIC service opened on Sunday 
– a learning curve for passengers – it does impact riders   
Palm Tran – now on Google Transit –  InfoPoint satellite tracking  www.palmtran.org – new 
bids September – expanding service on US 1 – possible future Bethesda service; applied for 
grants- decision to extend/termination will 95 Commuter Express Service is imminent. 
SFRTA – purchasing 10 transfer bridge plates for use on trains between station during 
incidents to transfer passengers from one train to another, if conditions permit (ADA access) 
handrails – easy wheelchair access – one on each train set;  Rotem cars will have a new public 
announcement system will have GPS tracking; three automated announcements; some will be 
in multiple languages;  Ft. Lauderdale airport alteration in the schedule – elevated over FEC 
RR; traffic congestion on 595 uses US1 – appears to be a better solution creating less impact 
on riders even during rush hour;  annual vote for OTC Chair at next meeting;  
CSX - Marlin train schedule is working fine; weekend schedules - CSX requires SFRTA to 
forward copy to Ken Gumz for profile  
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Delray – receiving money from FDOT to purchase Trolleys – [Quality Transport operates 
service] (Brad to send bus information to Scott through Chad Betts) 
FDOT- Nova Campus - Amtrak - School Districts –  Boca - 
 
Motion to adjourn:  Next OTC meeting to convene on September 27, 2012. 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

July 2012 
 
 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3,300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was  issued on  January 7th, 2011.   Construction of Phase  I was completed on February 14, 2012.  
Coordination is on‐going with FDOT D4 to finalize an agreement with CSXT and Amtrak to connect 
the new storage tracks to existing rail in order to start construction of Phase 2.  

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED  certification.    The  100%  design  plans  have  been  completed,  and  are  being  reviewed  by 
procurement  for  advertisement.  In  addition,  coordination  is  on‐going with  SFRTA  and  CSXT  to 
finalize a flagging agreement.  Estimated construction start is Fall 2012. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first two (2) Cab Cars occurred on 
January 11, 2011, and April 8, 2011, respectively.  The two (2) Cab Cars entered revenue service on 
September 26, 2011.   Delivery of the first three (3) Trailer Cars occurred on March 20, 2012, and 
were placed  into revenue service on April 27, 2012.   Delivery of the remaining eight (8) Cab Cars 
and one (1) Trailer Car is expected by the end of 2012.  An updated schedule for the delivery of the 
final ten (10) Trailer Cars has been submitted and now indicates delivery by the end of May 2013.    

 

 

 

 
 
 
 
Heavy Station Maintenance: 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

July 2012 
 
 
Miscellaneous  repairs  at  various  Tri‐Rail  Stations within Palm Beach, Broward,  and Miami‐Dade 
Counties. Contract was awarded  to State Contracting & Engineering Corp. on October 28, 2011. 
Notice to Proceed was  issued on November 28, 2011.   Contractor started work on December 12, 
2011.   The  contractor  started work  at  the north end of  the  system  and has  completed  various 
miscellaneous station repairs at sixteen (16) Tri‐Rail Stations.   SFRTA executed a change order to 
perform  additional miscellaneous  repairs  and  spot  painting  at  ten  (10)  pedestrian  bridges  and 
additional  maintenance  repairs  at  three  (3)  Tri‐Rail  Stations  which  the  contractor  has  also 
completed.  The  Contractor  is  currently working  on  punch  list  items  identified  during  the  final 
inspections and all work is anticipated to be completed by September 2012.   

 

Opa‐Locka Station Parking Expansion: 
 
Expand parking at Tri‐Rail's Opa‐Locka Station, inclusive of adding about 50 new parking spaces to 
the  south of  the  station;  increase bus bay  areas  in  the existing parking  lot;  install  a pedestrian 
canopy over  the bus waiting areas; and  improve  landscape and hardscape.   A Work Order was 
executed for HNTB to provide site geotechnical  investigation, site survey, environmental services 
required for a Categorical Exclusion document as per NEPA requirements; and preparation of 30% 
design  plans.  The  notice  to  proceed  was  issued  on  November  16,  2011.    Geotechnical 
investigation,  survey,  and  30%  design  plans  have  been  completed.    Environmental  services 
required for a Categorical Exclusion are about 80% complete.   Final design plans are expected to 
start by end of 2012. 

 











AGENDA ITEM  NO. C

JULY 2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 87.4%
OTP Station To Station 80.6%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 2 11 0.9%
SUB-TOTAL 2 11 0.9%

CSX AGREEMENT
 CSX FRIEGHT 0 0 0.0%
 LOCAL SWITCHER 3 4 0.3%
 JAX DISPATCHER 7 9 0.7%
 MOW 5 7 0.6%
SUB-TOTAL 15 20 1.7%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 4 9 0.7%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 4 9 0.7%

BOMBARDIER MECHANICAL 7 13 1.1%
VEOLIA TRANSPORTATION 1 1 0.1%
 AMTRAK 7 7 0.6%
 FEC DELAY 2 2 0.2%
 WEATHER 3 5 0.4%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 11 26 2.1%
 OTHER 4 10 0.8%
3rd PARTY 12 32 2.6%
ROTEM 1 2 0.2%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 3 3 0.2%
EFFICIENCY TESTING 1 6 0.5%
SUB-TOTAL 52 107 8.8%

TRAINS LATE 147 12.1%
TERMINATED / ANNULLED 5 0.4%
 TRAINS ON TIME 1058 87.4%
TOTAL 1210 100.0%
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING OFFICE MONTHLY SUMMARY FOR JULY 2012 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 25 new employers and 204 new employees 
during the month of July. 
 
The total number of EDP tickets recorded as sold was 2,574 and the total revenue generated was 
reported as $165,147.25 in July. 
 

NEW EDP COMPANIES 
 

Employer Enrollment 
Date 

City 

AAC United Fire & Safety Equipment, Inc.  07/02/2012 Pompano Beach 
Acme Miami 07/27/2012 Miami 
America’s Mortgage Professionals 07/26/2012 Fort Lauderdale 
Artisan Tile & Marble 07/23/2012 Jupiter 
Center for Technology, Enterprise & Development, Inc. 07/16/2012 Delray Beach 
Clarfield, Okon, Salomone & Pincus, P.L. 07/26/2012 West Palm Beach 
CleanClean, Inc.  07/31/2012 Hialeah 
Datacore 07/26/2012 Fort Lauderdale 
Digital Risk 07/02/2012 Boca Raton 
Dixie Plywood Company 07/10/2012 Riviera Beach 
Fine Line Electric, Inc.  07/18/2012 Pompano Beach 
Healtheast Oriental Healing Center 07/02/2012 Fort Lauderdale 
Hollywood Smiles Family Dentistry 07/19/2012 Hollywood 
Kings International Marketing Corporation 07/10/2012 Miami 
Law Office of Nathan Avrunin, P.A. 07/19/2012 Davie 
MobileSource 07/27/2012 Boca Raton 
Paul H Gilwit, MD 07/26/2012 Fort Lauderdale 
Ready to DO Global Business 07/03/2012 Miami 
Savvy Cie, Inc.  07/18/2012 Hollywood 
The Forum at Deer Creek 07/16/2012 Deerfield Beach 
The Paving Lady, Inc.  07/10/2012 Boynton Beach 
Tribune Media Services 07/10/2012 Deerfield Beach 
Twin Air Calypso Limited, Inc.  07/11/2012 Fort Lauderdale 
United Circuits, Inc. of Florida 07/26/2012 Fort Lauderdale 
Windsor Preschools 07/27/2012 Fort Lauderdale 



EDP SALES MISSIONS 
 

Employer City 

Acme Miami Miami 
Bluebird Academy Boca Raton 
Clarfield, Okon, Salomone & Pinkus West Palm Beach 
Dalbani Corporation Miami 
Five Star Quality Care Deerfield Beach 
Jerry’s Pizza Boca Raton 
Nathan Avrunin, P.A. Davie 
South Florida Times Fort Lauderdale 
Specialized ECU Repair Oakland Park 
The Ted Center Delray Beach 
Year-Up Miami 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MARKETING OFFICE – JULY ACTIVITIES: 
 
 

FTMN Webinar 
 

 The Center for Urban Transportation Research hosted an online webinar as part of the 
Florida Transit Marketing Network, presented by the Hillsborough Area Regional Transit 
(HART), where South Florida Regional Transportation Authority (SFRTA) Marketing Office 
staff was in attendance.  The presentation offered examples of how the transit agency offered a 
public awareness campaign that also opened opportunities for additional revenue. 
 

 
MIA METRORAIL OPENING CEREMONY 

 
 The Miami International Airport (MIA) Metrorail Station’s Opening Ceremony was held 
on July 28, 2012, on location.  The construction completion provides the Metrorail service with 
direct access to MIA via people mover. SFRTA Marketing Office staff was present at the event.  
Tri-Rail collaterals were provided to location staff to have available at their new information 
booths. 
 

 
MIAMI MARLINS GAME 

 
 In light of the current partnership with the Miami Marlins, the SFRTA Marketing Office 
coordinated an agency-wide event to attend a baseball game at the new Marlins Park.  Interested 
participants were offered the group discount price offered by the Marlins organization, and the 
choice to bring family members to a Sunday game.  Forty eight staff and family members 
enjoyed a day off with more than half taking the Tri-Rail to and from the ballpark, providing 
both an instructional and enjoyable experience.  Staff included members from the Executive, 
Human Resources, Operations, Customer Service, Procurement and Finance departments. 
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EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

July 2012 
 
Revenue:   
 
Train Revenue 
For July 2012 year-to-date (YTD) actual revenue increased approximately $57,044 or 6% 
when compared to fiscal year (FY) 2013 YTD budgeted revenue. Actual revenue for FY 
2013 YTD increased by $66,271 or 7% when compared to FY 2012 YTD actual revenue. 
This increase is attributed to an increase in ridership. 
 
Operating Assistance 
The FY 2012 Florida Department of Transportation (FDOT) Dedicated Funding as well 
as the FDOT Operating Funds totaling 30,600,000 will be paid out quarterly this year 
with the first payment scheduled for August 2012. 
 
Expenses: 
As of July 2012, the SFRTA FY 2013 YTD actual expenses are $1,136,699 or 20% 
below budget when compared to the FY 2013 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations for FY 2013 YTD actual are approximately $523,454 or 17% below 
budget when compared to the FY 2013 YTD budget and decreased approximately 
$61,334 or 2% when compared to FY 2012 YTD actual. This decrease in FY 2013 can be 
mostly attributed to a decrease in Insurance and Feeder Service expenses in FY 2013.  
 
The major categories within Train Operations include Train Fuel, Security, Insurance and 
Feeder Service:  

• Train fuel expense for FY 2013 YTD actual is approximately $150,920 or 19% 
below budget when compared to the FY 2013 YTD budget, and increased 
approximately $61,433 or 11% when compared to FY 2012 YTD actual fuel 
expense.  This increase is attributed to rising fuel prices. 

 
• Security expense for FY 2013 YTD actual is approximately $84,229 or 19% 

below budget when compared to the FY 2013 YTD budget, and decreased 
approximately $8,456 or 2% when compared to FY 2012 YTD actual. 
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Expenses (Contd.) 
 

• Feeder bus expense for FY 2013 YTD actual is approximately $96,302 or 20% 
below budget when compared to the FY 2013 YTD budget and decreased 
approximately $24,582 or 6% when compared to FY 2012 YTD actual. This 
decrease is due to lower feeder bus expense in the month of July. 

 
• Insurance expense for FY 2013 YTD actual is approximately $ 176,679 or 100% 

less when compared to FY 2012 actual. In fiscal year 2012, SFRTA incurred a 
portion of its insurance expense in July 2011.  This fiscal year, SFRTA will be 
billed in October 2012.   

 
Train and Station Maintenance FY 2013 YTD actual is approximately $316,155 or 22% 
below budget when compared to the FY 2013 YTD budget and increased approximately 
$179,716 or 19% when compared to the FY 2012 actual. This increase can be attributed 
to an increase in Train and Station Maintenance expenses for the current month. 
 

• Train Maintenance for FY 2013 YTD actual is approximately $282,413 or 23% 
below budget when compared to the FY 2013 YTD budget and increased 
approximately $170,639 or 21% when compared to FY 2012 YTD actual. This 
increase in FY 2013 is due to additional DMU maintenance expense incurred 
during FY 2013.     
 

• Station Maintenance for FY 2013 YTD actual is approximately $33,742 or 17% 
below budget when compared to the FY 2013 YTD budget and increased 
approximately $9,077 or 6% when compared to FY 2012 YTD actual. This 
increase is attributed to higher monthly station maintenance expenses. 

 
 
Personnel Expenses for FY 2013 YTD actual are approximately $173,261 or 23% below 
budget when compared to the FY 2013 YTD budget and increased approximately 
$18,798 or 3% when compared to FY 2012 actual. 
 
Professional Services for FY 2013 YTD actual are approximately $5,292 or 14% below 
budget when compared to the FY 2013 YTD budget and decreased approximately 
$33,487 or 51% when compared to FY 2012 actual. Last year, SFRTA incurred 
additional consulting expenses.  This year there were no extra consulting expenses during 
the month of July 
 
Legal for FY 2013 YTD actual is approximately $19,207 or 33% below budget when 
compared to the FY 2013 YTD budget and decreased approximately $8,200 or 17% when 
compared to FY 2012 actual. This decrease is related to lower legal expenses for the 
month of July of approximately $3,836 or 77%.     
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Expenses (Contd.) 
 
General and Administrative Expenses for FY 2013 YTD are approximately $53,158 or 
22% below budget when compared to the FY 2013 YTD budget and increased 
approximately $25,637 or 16% when compared to FY 2012 actual. Some categories 
within General and Administrative expenses are Business Travel, General Training, and 
Dues and Subscriptions. 
 

• Business Travel expense for FY 2013 YTD actual is approximately $14,967 or 
89% below budget when compared to the FY 2013 YTD budget and decreased 
approximately $10,674 or 85% when compared to FY 2012 actual. At this time 
last year, SFRTA had additional travel for legislative matters.   

 
• Dues and Subscriptions for FY 2013 YTD actual is approximately $5,094 or 8% 

below budget when compared to the FY 2013 YTD budget and increased 
approximately $21,542 or 56% when compared to the FY 2012 actual. This 
increase is attributed to SFRTA paying its most significant annual dues in July 
2012.   

 
 
Marketing expenses for FY 2013 YTD actual are approximately $21,220 or 41% below 
budget when compared to the FY 2013 YTD budget and decreased approximately 
$21,337 or 41% when compared to the FY 2012 YTD actual.  
 

• Marketing Contract for FY 2013 YTD actual is approximately $13,167 or 32% 
below budget when compared to the FY 2013 YTD budget and decreased 
approximately $4,500 or 14% when compared to the FY 2012 actual. This 
decrease is attributed to a decrease in marketing expense in July 2012.  
 
 

 



 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

7/01/12 TO 7/31/12

JULY 2012 YTD YTD OVER 2012-13
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $988,999 $988,999 $931,955 $57,044 $12,080,217 $11,091,218
Interest Income / Other Income 15,954 15,954 14,583 1,371 175,000 159,046

TOTAL TRAIN REVENUE $1,004,953 $1,004,953 $946,538 $58,415 $12,255,217 $11,250,264

OPERATING ASSISTANCE
Statutory Operating Assistance 1,624,848     1,624,848       1,624,848      -                   $17,300,000 15,675,152     
Statutory Dedicated Funding 1,108,333     1,108,333       1,108,333      -                   13,300,000     12,191,667     
FHWA 305,756        305,756          408,333         (102,577)      4,000,000       3,694,244       
FTA Assistance -                -                 1,081,762      (1,081,762)   18,020,316     18,020,316     
FTA-Designated Recipient Fees 2,555            2,555              4,167             (1,612)          50,000            47,445            
FTA-JARC/New Freedom Program Fee 9,855            9,855              10,417           (562)             125,000          115,145          
FTA-JARC/New Freedom Program Match 32,750          32,750            34,648           (1,898)          415,773          383,023          
Statutory Counties Contribution 391,250        391,250          391,250         -                   4,695,000       4,303,750       
Other Local Funding 9,376            9,376              16,079           (6,703)          192,950          183,574          
TOTAL ASSISTANCE 3,484,723     3,484,723       4,679,837      (1,195,114)   58,099,039     54,614,316     

TOTAL REVENUE $4,489,676 $4,489,676 $5,626,375 ($1,136,699) $70,354,256 $65,864,580

JULY 2012 YTD YTD (OVER) 2012-13
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 2,564,488     2,564,488       3,087,942      523,454       40,794,001     38,229,513     
Train and Station Maintenance 1,129,942     1,129,942       1,446,097      316,155       17,353,168     16,223,226     
Personnel Expenses 567,118        567,118          740,379         173,261       8,884,552       8,317,434       
Professional Fees 32,500          32,500            37,792           5,292           546,500          514,000          
Legal 39,017          39,017            58,224           19,207         698,687          659,670          
General & Administrative Expenses 190,208        190,208          243,366         53,158         1,926,458       1,736,250       
Marketing Expenses 30,938          30,938            52,158           21,220         625,890          594,952          
Reserve -                -                 41,667           41,667         500,000          500,000          
Expenses Transferred to Capital (64,535)         (64,535)          (81,250)          (16,715)        (975,000)        (910,465)        

TOTAL EXPENSES 4,489,676$   4,489,676$     5,626,375$    1,136,699$  70,354,256$   65,864,580$   
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July 2012 July 2012   FY 2013 YTD  YTD FY 2012 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $988,999 $931,955 57,044                 $988,999 $931,955 $57,044 6% $922,728 $66,271 7%
       Interest/Dividend Income 15,954        14,583                1,371                   15,954                   14,583                    1,371                    9% 12,461                   3,493             28%

-                         
Total Train Revenue 1,004,953   946,538             58,415                 1,004,953             946,538                 58,415                  6% 935,189                 69,764           7%

Operating Assistance:
       Statutory Operating Assistance 1,624,848   1,624,848           -                       1,624,848              1,624,848               -                        0% 1,003,081              621,767         62%
       Statutory Dedicated Funding 1,108,333   1,108,333           -                       1,108,333              1,108,333               -                        0% 785,334                 322,999         41%
       FDOT Marketing -              -                     -                       -                         -                         -                        0% 27,308                   (27,308)          -100%
       FHWA 305,756      408,333              (102,577)              305,756                 408,333                  (102,577)               -25% 251,031                 54,725           22%
       FTA Assistance -              1,081,762           (1,081,762)           -                         1,081,762               (1,081,762)            -100% 1,073,977              (1,073,977)     -100%
       FTA-Designated Recipient Fees 2,555          4,167                 (1,612)                  2,555                     4,167                      (1,612)                   -39% 6,217                     (3,662)            -59%

   FTA-JARC/New Freedom Program Fee 9,855          10,417                (562)                     9,855                     10,417                    (562)                      -5% 24,542                   (14,687)          -60%
       FTA-JARC/New Freedom Program Match 32,750        34,648                (1,898)                  32,750                   34,648                    (1,898)                   -5% 27,842                   4,908             18%
       Statutory Counties Contribution 391,250      391,250              -                       391,250                 391,250                  -                        0% 307,270                 83,980           27%
       Other Local Funding 9,376          16,079                (6,703)                  9,376                     16,079                    (6,703)                   -42% 12,627                   (3,251)            -26%

Total Operating Assistance 3,484,723   4,679,837          (1,195,114)          3,484,723             4,679,837              (1,195,114)           -26% 3,519,229              (34,506)         -1%

Total Revenue $4,489,676 $5,626,375 ($1,136,699) 4,489,676             $5,626,375 (1,136,699)           -20% $4,454,418 35,258           1%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JULY 31, 2012 & 2011

Prior Year ComparisonCurent Year
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July 2012 July 2012   FY 2013 YTD  YTD FY 2012 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JULY 31, 2012 & 2011

Prior Year ComparisonCurent Year

Expenses:

Train Operations
       Train Operations Contract $875,000 $956,321 (81,321)                $875,000 $956,321 (81,321)                 -9% $749,370 125,630         17%
       Train Operation - Fuel 630,330      781,250              (150,920)              630,330                 781,250                  (150,920)               -19% 568,897                 61,433           11%
       Emergency Bus Service -              2,500                 (2,500)                  -                         2,500                      (2,500)                   -100% -                         -                 0%
       Security Contract 359,544      443,773              (84,229)                359,544                 443,773                  (84,229)                 -19% 368,000                 (8,456)            -2%
       Feeder Bus  394,754      491,056              (96,302)                394,754                 491,056                  (96,302)                 -20% 419,336                 (24,582)          -6%
       Station Utilities 48,567        59,167                (10,600)                48,567                   59,167                    (10,600)                 -18% 53,959                   (5,392)            -10%
       EMS Boards 7,808          13,750                (5,942)                  7,808                     13,750                    (5,942)                   -43% 6,645                     1,163             18%
       Special Trains -              300                    (300)                     -                         300                         (300)                      -100% -                         -                 0%
       Insurance 482             1,000                 (518)                     482                        1,000                      (518)                      -52% 177,161                 (176,679)        -100%
       Toll Free Numbers -              -                         -                       -                         -                             -                        0% 5,065                     (5,065)            -100%
       Alarm System 420             2,833                 (2,413)                  420                        2,833                      (2,413)                   -85% 500                        (80)                 -16%
       APTA Dues -              583                    (583)                     -                         583                         (583)                      -100% -                         -                 0%
       ROW Maintenance 12,665        41,667                (29,002)                12,665                   41,667                    (29,002)                 -70% 32,000                   (19,335)          -60%
       TVM Maintenance 28,605        40,833                (12,228)                28,605                   40,833                    (12,228)                 -30% 31,561                   (2,956)            -9%
       Dispatch  206,313      252,909              (46,596)                206,313                 252,909                  (46,596)                 -18% 213,328                 (7,015)            -3%

Total Train Operations 2,564,488   3,087,942          (523,454)             2,564,488             3,087,942              (523,454)              -17% 2,625,822              (61,334)         -2%

Train and Station Maintenance
       Train Maintenance 970,000      1,252,413           (282,413)              970,000                 1,252,413               (282,413)               -23% 799,361                 170,639         21%
       Station Maintenance 159,942      193,684              (33,742)                159,942                 193,684                  (33,742)                 -17% 150,865                 9,077             6%

Total Train and Station Maintenance 1,129,942   1,446,097          (316,155)             1,129,942             1,446,097              (316,155)              -22% 950,226                 179,716         19%

Personnel Expenses
       Salaries and Wages 378,859      429,321              (50,462)                378,859                 571,405                  (192,546)               -34% 433,931                 (55,072)          -13%
       Taxes 31,749        53,693                (21,944)                31,749                   50,507                    (18,758)                 -37% 34,912                   (3,163)            -9%
       Group Insurance 136,832      205,429              (68,597)                136,832                 38,762                    98,070                  253% 57,738                   79,094           137%
       Pension 19,678        51,936                (32,258)                19,678                   79,705                    (60,027)                 -75% 21,739                   (2,061)            -9%

Total Personnel Expenses 567,118      740,379             (173,261)             567,118                740,379                 (173,261)              -23% 548,320                 18,798           3%

Professional Services
       Auditing Services -              -                     -                       -                         -                         -                        0% 4,775                     (4,775)            -100%
       Professional Services 32,500        37,792                (5,292)                  32,500                   37,792                    (5,292)                   -14% 61,212                   (28,712)          -47%

Total Professional Services 32,500        37,792               (5,292)                 32,500                  37,792                   (5,292)                  -14% 65,987                   (33,487)         -51%

Legal
       Salaries and Wages 31,147        39,071                (7,924)                  31,147                   39,071                    (7,924)                   -20% 33,111                   (1,964)            -6%
       Taxes 2,770          3,186                 (416)                     2,770                     3,186                      (416)                      -13% 2,562                     208                8%
       Group Insurance 1,346          1,667                 (321)                     1,346                     1,667                      (321)                      -19% 1,610                     (264)               -16%
       Pension 1,715          2,231                 (516)                     1,715                     2,231                      (516)                      -23% 1,603                     112                7%
       Business Travel 200             625                    (425)                     200                        625                         (425)                      -68% 1,656                     (1,456)            -88%
       Membership/Dues/Subscriptions 670             1,500                 (830)                     670                        1,500                      (830)                      -55% 870                        (200)               -23%
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July 2012 July 2012   FY 2013 YTD  YTD FY 2012 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JULY 31, 2012 & 2011

Prior Year ComparisonCurent Year

       Seminars and Training -              277                    (277)                     -                         277                         (277)                      -100% 800                        (800)               -100%
       Legal Services 1,169          9,667                 (8,498)                  1,169                     9,667                      (8,498)                   -88% 5,005                     (3,836)            -77%

Total Legal 39,017        58,224               (19,207)               39,017                  58,224                   (19,207)                -33% 47,217                   (8,200)           -17%
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July 2012 July 2012   FY 2013 YTD  YTD FY 2012 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JULY 31, 2012 & 2011

Prior Year ComparisonCurent Year

General and Administrative Expenses
       Bank & Credits Cards Fees 9,084          9,167                 (83)                       9,084                     9,167                      (83)                        -1% 11,355                   (2,271)            -20%
       Building Maintenance 9,109          10,833                (1,724)                  9,109                     10,833                    (1,724)                   -16% 6,688                     2,421             36%
       Business Travel 1,938          16,905                (14,967)                1,938                     16,905                    (14,967)                 -89% 12,612                   (10,674)          -85%
       Materials & Supplies 25,766        30,833                (5,067)                  25,766                   30,833                    (5,067)                   -16% 3,533                     22,233           629%
       Membership/Dues/Subscriptions 59,906        65,000                (5,094)                  59,906                   65,000                    (5,094)                   -8% 38,364                   21,542           56%
       Office Rent 52,425        53,205                (780)                     52,425                   53,205                    (780)                      -1% 50,632                   1,793             4%
       Printing & Advertising 209             3,950                 (3,741)                  209                        3,950                      (3,741)                   -95% 1,769                     (1,560)            -88%
       Seminars and Training 4,172          9,367                 (5,195)                  4,172                     9,367                      (5,195)                   -55% 9,971                     (5,799)            -58%
       Telecommunications 26,509        34,517                (8,008)                  26,509                   34,517                    (8,008)                   -23% 28,410                   (1,901)            -7%
       Vehicle Operations & Maintenance 1,090          8,250                 (7,160)                  1,090                     8,250                      (7,160)                   -87% 1,132                     (42)                 -4%
       Miscellaneous Personnel Expenses -              1,339                 (1,339)                  -                         1,339                      (1,339)                   -100% 105                        (105)               -100%

Total General and Administrative Exp 190,208      243,366             (53,158)               190,208                243,366                 (53,158)                -22% 164,571                 25,637           16%

Marketing Expenses
       Advertising -              -                     -                       -                         -                         -                        0% 2,860                     (2,860)            -100%
       Special Programs 1,700          2,000                 (300)                     1,700                     2,000                      (300)                      -15% 4,150                     (2,450)            -59%
       Customer Service/Information 1,738          9,074                 (7,336)                  1,738                     9,074                      (7,336)                   -81% 2,549                     (811)               -32%
       Marketing Contract 27,500        40,667                (13,167)                27,500                   40,667                    (13,167)                 -32% 32,000                   (4,500)            -14%
       Promotional Materials -              417                    (417)                     -                         417                         (417)                      -100% 1,100                     (1,100)            -100%
       Smart Card/Easy Card Campaign -              -                     -                       -                         -                         -                        0% 9,250                     (9,250)            -100%
       Marketing Supplies -              -                     -                       -                         -                         -                        0% 366                        (366)               -100%

Total Marketing Expenses 30,938        52,158               (21,220)               30,938                  52,158                   (21,220)                -41% 52,275                   (21,337)         -41%

Reserves and Transfers
       Reserve -              41,667                (41,667)                -                         41,667                    (41,667)                 -100% -                         -                 0%
       Expenses Transferred to Capital (64,535)       (81,250)              16,715                 (64,535)                  (81,250)                   16,715                  -21% -                         (64,535)          0%

-                         
Total Reserves and Transfers (64,535)      (39,583)              (24,952)               (64,535)                 (39,583)                  (24,952)                63% -                        (64,535)         0%

Total Expenses 4,489,676   5,626,375          (1,136,699)          4,489,676             5,626,375              (1,136,699)           -20% 4,454,418              35,258           1%

Net Income -             -                     -                      -                        -                         -                       0% -                        -                 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

JULY 31, 2012

ASSETS

Current assets:
Cash and cash equivalents 53,490,254$           
Accounts receivable:
    State Grants 4,065,269
    Federal Grants 14,307,943
    Counties 1,439,383
    Other 810,949
Prepaid expenses 552,383
     Total current assets 74,666,181

Noncurrent assets:
Capital assets (net of accumulated depreciation) 543,588,442
     Total noncurrent assets 543,588,442
          Total assets 618,254,623$         

LIABILITIES

Current liabilities:
Accounts payable 2,049,742$             
Accruals 4,116,116               
Compensated absences 357,418                  
Deferred revenue 148,048
Due to other governmental units 453,366
     Total current liabilities 7,124,690

Noncurrent liabilities:
Compensated absences 536,128                  
Deposits 416,581
Advances from FDOT 2,000,000
     Total noncurrent liabilities 2,952,709
          Total liabilities 10,077,399$           

NET ASSETS

Invested in Capital Assets 543,588,442           
Reserved for Capital Projects 42,173,626             
Unrestricted 22,415,156
     Total net assets 608,177,224
     Total liabilities and net assets 618,254,623$         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JULY 2012

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 11.5% 0 -10 Days 36.7%
11-20 Days 54.1% 11-20 Days 28.3%
21-25 Days 18.0% 21-25 Days 15.0%
26-30 Days 3.3% 26-30 Days 8.3%
31-35 Days 9.8% 31-35 Days 5.0%
36-40 Days 1.6% 36-40 Days 5.0%
41-45 Days 1.6% 41-45 Days 1.7%

Over 45 Days 0.0% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2011 TO JUNE 2012JULY 2012 TO JUNE 2013

0

5

10

15

20

25

30

35

01-10 11-20 21-25 26-30 31-35 36-40 41-45 45 >

AVERAGES FOR 2012 and 2013

FY 2012

FY 2013



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  AUGUST 24, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
JULY 1 THRU JULY 31, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
6/5/2012 6/7/2012 7/9/2012 7/9/2012 34 BOMBARDIER MASS TRANSIT CORPORPORATION Floor Removal and Repair, Fleet Maintenance 935,073.56            
7/26/2012 7/26/2012 7/27/2012 7/30/2012 4 PROLOGIS TRUST Prologis Trust~ Main Office Lease/Rent -08/12 51,628.69              
7/11/2012 7/11/2012 7/13/2012 7/16/2012 5 AMERICAN PUBLIC TRANSIT ASSOCI Annual Dues -07/01/12-06/30/13 37,027.00              
7/25/2012 7/25/2012 7/27/2012 7/31/2012 6 AMERICAN PUBLIC TRANSIT ASSOCIATION APTA Commuter Rail Safety Management Program FY13 15,000.00              
7/11/2012 7/11/2012 7/18/2012 7/18/2012 7 BITNER GOODMAN INC Marketing Public Relations and Advertising Services -06/12 246,920.67            
7/9/2012 7/16/2012 7/13/2012 7/16/2012 7 COMTO Sponsorship for 2012 Annual Conf -07/12 5,500.00                
7/24/2012 7/24/2012 7/27/2012 7/31/2012 7 C2 GROUP LLC Fed/Leg Consulting Svcs -02/12 12,000.00              
7/16/2012 7/17/2012 7/20/2012 7/24/2012 8 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations -06/01-30/12 760,020.38            
7/13/2012 7/17/2012 7/20/2012 7/24/2012 11 BITNER GOODMAN INC Marketing, Public Relations and Advertising Services -06/12 19,453.93              
7/7/2012 7/10/2012 7/18/2012 7/19/2012 12 NATIONAL RAILROAD PASSENGER Base Comp -09/11 419,641.00            
7/19/2012 7/24/2012 7/27/2012 7/31/2012 12 G4S SECURE SOLUTIONS USA Wackenhut W/E -07/02-08/12 177,804.11            
7/10/2012 7/17/2012 7/18/2012 7/23/2012 13 BOMBARDIER MASS TRANSIT CORPORPORATION Commuter Rail Fleet Maintenance  -04/01-30/12 883,710.25            
7/6/2012 7/10/2012 7/18/2012 7/19/2012 13 BOMBARDIER MASS TRANSIT CORPORPORATION On Board Service -05/12, DMU Maintenance of Equipment  Function 99,048.00              
6/27/2012 6/29/2012 7/6/2012 7/10/2012 13 G4S SECURE SOLUTIONS USA Wackenhut W/E -06/18-24/12 101,035.05            
6/27/2012 6/29/2012 7/6/2012 7/10/2012 13 MINUTEMAN PRESS Black and White Train Schedules 2,685.00                
7/5/2012 7/10/2012 7/13/2012 7/18/2012 13 C2 GROUP LLC Fed/Leg Consulting Svcs -07/12 12,000.00              
7/5/2012 7/5/2012 7/13/2012 7/18/2012 13 WRIGHT EXPRESS FINANCIAL SERVICE Fuel Exp -06/01-30/2012 3,781.46                
6/25/2012 6/28/2012 7/6/2012 7/10/2012 15 LIMOUSINES OF SOUTH FLORIDA Feeder Service  -05/16-31/12, 06/01-15/12 140,373.75            
6/25/2012 6/28/2012 7/6/2012 7/10/2012 15 RAIL TECH CONSULTANTS INC PIS Parts and Labor -06/12 3,024.00                
6/25/2012 6/29/2012 7/6/2012 7/10/2012 15 GILLESPIE GRAPHICS Labels for TVM Machines 5,592.04                
7/3/2012 7/5/2012 7/13/2012 7/18/2012 15 DOWNTOWN FT LAUDERDALE TMA Feeder Svc -06/12 16,498.02              
7/3/2012 7/5/2012 7/13/2012 7/18/2012 15 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -06/16-30/12 127,858.75            
7/9/2012 7/20/2012 7/20/2012 7/24/2012 15 DETROIT DIESEL ALLISON DMU Parts 14,960.34              
7/9/2012 7/10/2012 7/20/2012 7/24/2012 15 G4S SECURE SOLUTIONS USA Wackenhut W/E -06/25-07/01/12 117,778.87            
7/9/2012 7/9/2012 7/20/2012 7/24/2012 15 RESPECT OF FLORIDA Janitorial Svcs -06/01-30/2012 5,547.27                
7/18/2012 7/24/2012 7/27/2012 8/2/2012 15 EAC CONSULTING Commuter Rail Track & Signal Field Support Svcs 40,253.69              
7/2/2012 7/5/2012 7/13/2012 7/18/2012 16 RITTERS PRINTING Shuttle Bus Route Schedules, Rack Cards 3,794.41                
6/21/2012 6/29/2012 7/4/2012 7/10/2012 19 MACMILLAN OIL COMPANY OF FL Train Fuel - 5/29-6/10/12 304,728.37            
6/29/2012 7/10/2012 7/13/2012 7/18/2012 19 A GOLDSTEIN & COMPANY Retractable Clip Device, Sport Water Bottles, Chip Clips 2,996.76                
7/5/2012 7/5/2012 7/20/2012 7/24/2012 19 FLORIDA POWER & LIGHT Station Utilities 9,123.09                
6/29/2012 7/10/2012 7/18/2012 7/19/2012 20 MACMILLAN OIL COMPANY OF FL Train Fuel - 06/11-24/12 298,228.86            
6/28/2012 7/5/2012 7/13/2012 7/18/2012 20 SFEC TMA SFEC TMA Feeder Bus Services -05/12 8,219.75                
7/11/2012 7/24/2012 7/25/2012 8/1/2012 21 MACMILLAN OIL COMPANY OF FL Train Fuel - 06/26-30/12 116,910.91            
6/19/2012 6/29/2012 7/6/2012 7/10/2012 21 MERIDIAN MANAGEMENT CORPORATION Station Maintenance - Enclosure 11,392.50              
6/19/2012 6/29/2012 7/6/2012 7/10/2012 21 RITTERS PRINTING EDP digital postcards -06/12, Letterhead Imprints, Rack Cards 2,919.26                
7/12/2012 7/19/2012 7/27/2012 8/2/2012 21 RAIL TECH CONSULTANTS INC PIS Parts and Labor -07/12 3,024.00                
7/9/2012 7/24/2012 7/27/2012 7/31/2012 22 VEOLIA TRANSPORTATION SERVICE Marlins Night Time Trains - 06/01-06/29/12 6,734.20                
7/9/2012 7/9/2012 7/27/2012 7/31/2012 22 AT&T Tel Charges -07/12 31,316.88              
6/16/2012 6/28/2012 7/6/2012 7/10/2012 24 DOWNTOWN FT LAUDERDALE TMA Feeder Svc Ft Lauderdale Route -05/12 17,283.64              
6/15/2012 7/6/2012 7/6/2012 7/10/2012 25 BITNER GOODMAN INC Marketing Public Relations and Advertising Services -06/12 24,889.70              
6/19/2012 7/5/2012 7/13/2012 7/18/2012 29 MERIDIAN MANAGEMENT CORPORATION Station Maintenance 183,762.69            
7/2/2012 7/24/2012 7/25/2012 8/1/2012 30 BOMBARDIER MASS TRANSIT CORPORPORATION Commuter Rail Fleet Maint -06/01-30/12 943,548.94            
6/6/2012 6/28/2012 7/6/2012 7/10/2012 34 SFEC TMA SFEC TMA Feeder Bus Services -04/12 7,813.17                
6/5/2012 6/28/2012 7/4/2012 7/10/2012 35 BOMBARDIER MASS TRANSIT CORPORPORATION Accident Repairs 237,820.10            

44 TOTAL OPERATING EXPENDITURES 6,468,723.06$  



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  AUGUST 24, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
JULY 1 THRU JULY 31, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

6/7/2012 6/28/2012 7/4/2012 7/19/2012 42 BOMBARDIER MASS TRANSIT CORPORATION Installation of Door Control Stations 3,582.01                
6/28/2012 6/29/2012 7/5/2012 7/10/2012 12 CH2M HILL, INC. New Locomotives PMO Design Oversight. 17,639.17              
7/19/2012 7/24/2012 7/26/2012 7/31/2012 12 G4S SECURE SOLUTIONS USA Wackenhut Hia Mkt -, 07/02-08/12, 07/9-15/12 9,260.16                
7/6/2012 7/10/2012 7/11/2012 7/19/2012 13 BOMBARDIER MASS TRANSIT CORPORATION Window Replacement, Installation of Door Control Stations 10,652.59              
6/26/2012 6/28/2012 7/5/2012 7/10/2012 14 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 66,878.36              
6/26/2012 6/29/2012 7/6/2012 7/10/2012 14 ANTHONY LOCK AND SAFE Pro Series Padlocks 6,477.50                
7/17/2012 7/24/2012 7/26/2012 7/31/2012 14 STATE CONTRACTING & ENG CORP. Heavy Station Maintenance 113,172.93            
6/25/2012 6/26/2012 7/5/2012 7/10/2012 15 GONZALEZ AND SONS EQUIPMENT Retainage Release 134,472.73            
6/29/2012 7/5/2012 7/12/2012 7/18/2012 19 LTK ENGINEERING SERVICES Provide Continuing Engineering, Tech. Support 31,452.97              
7/11/2012 7/26/2012 7/27/2012 7/31/2012 20 CH2M HILL, INC. New Locomotives PMO Design Oversight. 9,284.31                
6/26/2012 7/3/2012 7/12/2012 7/18/2012 22 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects 7,180.25                
6/25/2012 7/10/2012 7/12/2012 7/18/2012 23 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 26,177.52              
6/25/2012 7/5/2012 7/11/2012 7/19/2012 24 ROTEM COMPANY Provide services for the manufacture, delivery, testing and warranty of two commuter 860,552.35            
6/6/2012 6/29/2012 7/5/2012 7/10/2012 34 T.Y. LIN INTERNATIONAL To Perform Construction Engineering and Inspection 9,874.01                
6/14/2012 7/5/2012 7/12/2012 7/18/2012 34 CH2M HILL, INC. New Locomotives PMO Design Oversight. 4,579.74                
6/26/2012 7/16/2012 7/26/2012 7/31/2012 35 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects 187,617.20            
6/4/2012 6/28/2012 7/26/2012 7/10/2012 36 FIRST SIGN Exit and Stop Signs 2,850.00                

17 TOTAL CAPITAL EXPENDITURES 1,501,703.80$   

Item Total 61 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 7,970,426.86$   



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 24, 2012
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
JULY 1, 2012 TO JULY 31, 2012

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 7 11.5% 11.5%

11-20 days 33 54.1% 65.6%

21-25 days 11 18.0% 83.6%

26-30 days 2 3.3% 86.9%

31-35 days 6 9.8% 96.7%

36-40 days 1 1.6% 98.4%

41-45 days 1 1.6% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 61 100.0%



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During July 2012, the SFRTA’s Accounts Payable division processed 182 
invoices totaling $1,084,166.18 and disbursed 177 checks, excluding payroll, 
totaling $8,024,315.34. 
 
Invoices over $2,500 represent 34.5% (61 checks) of all invoices processed in 
the month of July, and represent 99.4% of the value ($7,970,426.86) of all 
checks processed in July 2012. 
 
Accounts Payable processed 83.6% (51 checks) of the checks over $2,500 
within the 21-25 days, with 86.9% (53 checks) of the checks over $2,500 
processed within 30 days. 
 



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JULY 2012

REVENUE - JULY 2012

DESCRIPTION Jul-11 Jul-12 VARIANCE %

Weekday Sales 732,333         821,167         88,834           12.1%
Weekend Sales 190,395         167,832         (22,563)          -11.9%
Other Income 12,461           15,954           3,493             28.0%

Total Revenue 935,189         1,004,953      69,764           7.5%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JULY 2012

JULY JULY PERCENT (1)

SALES BY TICKET TYPE 2011 2012 CHANGE

Palm Beach Schools -                  -                  0%

Employer Disc. Program 130,236          165,147          27%

Group Tour Sales 1,383              1,785              29.1%

Station Sales:
One-Way 353,286          370,113          4.8%
Roundtrip 211,773          205,121          -3.1%
12 Trips 27,494            36,246            31.8%
Monthly 78,900            64,100            -18.8%
Monthly Reg. Pass 24,640            100.0%
One-Way Discount 11,592            6,729              -41.9%
Roundtrip Discount 16,301            11,046            -32.2%
Monthly Discount 45,524            32,750            -28.1%
Monthly Disc. Reg. Pass 17,430            100.0%
Stored Value 46,105            53,523            16.1%
Card Deposits 134                 368                 174.6%

Total Station Sales 791,110          822,067          

Total Sales 922,728          988,999          7.2%
(1) Percent increase or decrease from previous year

AVERAGE FARE 3.07 3.27

 $2.91   $2.86   $2.87  
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
FEBRUARY 2012 THROUGH JULY 2012

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

FEBRUARY 2012 437,229 3,133 66 3,067 129%

MARCH 2012 476,764 3,398 51 3,343 131%

APRIL 2012 450,968 3,178 49 3,129 128%

MAY 2012 469,435 3,325 60 3,264 133%

JUNE 2012 413,532 2,999 37 2,960 134%

JULY 2012 405,707 3,109 26 3,081 134%

AVERAGE 442,273 3,190 48 3,141 132%

FARE EVASION % 0.77% FINES -$             
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Solicitation Status Report
July 2012

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

N/A N/A There are currently no Solicitations being advertised at this N/A N/A N/A N/A N/A
time.

The Cone of Silence is in effect for the above solicitation through award of contract

H- Sol Rpt 0712 8/14/2012



Contract Actions Executed
Under The Executive Director's Authority

For The Month of July 2012

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

 
13-000007  CONTRACTOR:  RAIL TECH CONSULTANTS Purchase Order $75,000.00

 DESCRIPTION:    Blanket Purchase Order for Parts and Labor related to the              
repair of PIS System

 
13-000009 CONTRACTOR:  CANON BUSINESS Purchase Order $17,400.00

DESCRIPTION:   Full coverage maintenance and supplies for all SFRTA copiers
 

13-000010 CONTRACTOR:  RESPECT OF FLORIDA Purchase Order $61,473.24

DESCRIPTION:   Janitorial services for SFRTA Main Offices
 

13-000012 CONTRACTOR:  PROSYS INFORMATION SYSTEM Purchase Order $21,079.38

DESCRIPTION:    Cisco SmartNet Annual Renewal
 

13-000031 CONTRACTOR:  RAIL PLAN INTERNATIONAL Purchase Order $71,487.00

DESCRIPTION:   ADA Bridge Transfer Plateg
 

13-000032 CONTRACTOR:  MINUTEMAN PRESS Purchase Order $10,000.00

DESCRIPTION:   Printing and Copying Services
 

13-000049 CONTRACTOR:  CSX TRANSPORTATION Purchase Order $25,000.00

DESCRIPTION:   Flagging Services for Station maintenance
 

13-000065 CONTRACTOR:  MINUTEMAN PRESS Purchase Order $12,000.00

DESCRIPTION:   Shuttle Bus Schedules
 

13-000071 CONTRACTOR:  TROPIC FENCE INC. Purchase Order $25,000.00

I-ConActsExec 0712 8/14/2012



Contract Actions Executed
Under The Executive Director's Authority

For The Month of July 2012

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

DESCRIPTION: Chain link fence repairs
 

13-000087 CONTRACTOR:  CTM MEDIA GROUP INC. Purchase Order $19,126.00

DESCRIPTION:  Annual contract brochure distribution
 

13-000030 CONTRACTOR:  HDR ENGINEERING INC Work Order $54,327.27

DESCRIPTION:   Providing technical support to complete the application process for 
the Wave streetcar/urban circulator project Small Starts Project Development. 

 
13-000079 CONTRACTOR:  JACOBS ENGINEERING GROUP INC. Work Order $25,000.00

DESCRIPTION:   Assist SFRTA in performing general planning tasks, which require 
a quick response and short turn-around time.

 
13-000028 CONTRACTOR:  KIMLEY HORN AND ASSOCIATES Work Order $27,530.72

DESCRIPTION: Technical planning support preparing the update to the Small Starts 
application which is seeking additional federal funds for the WAVE.

 
13-000090 CONTRACTOR:  PB AMERICA, INC Work Order $66,754.34

DESCRIPTION:  To support SFRTA in the review and analysis of Southeast 
Regional Planning Model (SERPM) output of the South Florida East Coast Corridor 
(SFECC) Study from the Florida Department of Transportation (FDOT) District Four.

 
13-000037 CONTRACTOR:  BERGMANN ASSOCIATES INC. Work Order $25,000.00

DESCRIPTION:   Assist South Florida Regional Transportation Authority  in 
performing general engineering tasks.

I-ConActsExec 0712 8/14/2012



Contract Actions Executed
Under The Executive Director's Authority

For The Month of July 2012

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

 
13-000038 CONTRACTOR:  BERGMANN ASSOCIATES INC. Work Order $60,029.37

DESCRIPTION:   Provide architectural/engineering support services to assist the 
Engineering and Construction Department with the construction administration g g p
requirements related to Package II - Stations Heavy Maintenance Repairs.

I-ConActsExec 0712 8/14/2012



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of  July 2012

AGENDA ITEM: J

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of July, 2012 N/A N/A

Description

J-ConstOvrsgtCom 0712 8/14/2012



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: August 13, 2012 









































































Contract Actions Executed

Under The General Counsel's Authority

For The Month of July 2012

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term

Action $

13-00095

7/31/2012 KAPLAN KIRSCH ROCKWELL LLP Purchase Order 30,000.00 N/A

Holloway v. SFRTA

N-ConActsLegal0712.xlsx 8/9/2012
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