




















































































































































SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of March, 2012. 
 
 
 

 
 
Construction Oversight Committee Meeting 
March, 2012 
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

March 2012 
 
 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was  issued on  January 7th, 2011.   Construction of Phase  I was completed on February 14, 2012.  
Coordination is on‐going with FDOT D4 to finalize an agreement with CSXT and Amtrak to connect 
the new storage tracks to existing rail in order to start construction of Phase 2.  

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED certification.     Development of scope of services for 100% design by SFRTA’s GEC has been 
approved with Notice  to  Proceed  issued  on  April  6,  2011.    The  100%  design  plans  have  been 
completed, and are being  reviewed by procurement  for advertisement.   Estimated construction 
start is late summer 2012. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first two (2) Cab Cars occurred on 
January 11, 2011, and April 8, 2011, respectively.  The two (2) Cab Cars entered revenue service on 
September 26, 2011.  The first three (3) Trailer Cars have been delivered, wrapped and underwent 
dynamic testing the week of April 9th.   They are expected to enter revenue service by the end of 
April.  Delivery of the remaining eight (8) Cab Cars and one (1) Trailer Car is expected by the end of 
2012.   An updated schedule for the delivery of the final ten (10) Trailer Cars has been submitted 
and now indicates delivery by the end of May 2013.    

 

 

 

 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

March 2012 
 
Heavy Station Maintenance: 
 
Miscellaneous  repairs  at  various  Tri‐Rail  Stations within Palm Beach, Broward,  and Miami‐Dade 
Counties. Contract was awarded  to State Contracting & Engineering Corp. on October 28, 2011. 
Notice to Proceed was  issued on November 28, 2011.   Contractor started work on December 12, 
2012.  The contractor has started work at the north end of the system and has completed various 
miscellaneous  station  repairs at  thirteen  (13) of  the  sixteen  (16) Tri‐Rail Stations.   Maintenance 
repairs will continue through May 2012.  Contract amount: $418,303.00.  

 

 



              AGENDA ITEM NO.    B

Total monthly ridership for March has decreased 0.5 % when compared to March of  last year.
Weekday ridership has decreased by 2.6% for March, while the average weekday ridership
in March 2011 was 14,038 per day versus 14,289 per day for 2012.  Total weekend ridership
has increased by 6.64% when compared to last year.  Total Fiscal Year ridership is up by 5.5%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual March FY  '12 FY  '11 FYTD
March March  '12 vs.'11 Rider ship Rider ship  '12 vs '11

Riders 2012 2011 % To   Date To   Date %

M-F 314,349 322,864 -2.6% 2,571,457 2,441,893 5.3%
Saturday 28,835 22,083 30.6% 209,972 190,876 10.0%
Sunday 20,849 21,075 -1.1% 170,160 170,679 -0.3%
Holidays -              -              -                23,700 17,142 38.3%

364,033 366,022 -0.5% 2,975,289 2,820,590 5.5%

Note: Ridership figures are based on daily reports from Veolia.

MARCH RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
April 27, 2012
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Chart 1 - SFRTA Riders and Revenue Trends
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AGENDA ITEM  NO. C

MARCH 2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 85.5%
OTP Station To Station 78.2%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 2 2 0.2%
SUB-TOTAL 2 2 0.2%

CSX AGREEMENT
 CSX FRIEGHT 4 4 0.3%
 LOCAL SWITCHER 5 7 0.6%
 JAX DISPATCHER 4 6 0.5%
 MOW 10 20 1.6%
SUB-TOTAL 23 37 3.0%

OUTSIDE CSX  
  COMMUNICATIONS 1 2 0.2%
  SIGNALS-COMP. 2 2 0.2%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 3 4 0.3%

BOMBARDIER MECHANICAL 4 6 0.5%
VEOLIA TRANSPORTATION 3 4 0.3%
 AMTRAK 5 7 0.6%
 FEC DELAY 2 2 0.2%
 WEATHER 0 0 0.0%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 17 48 3.9%
 OTHER 10 20 1.6%
3rd PARTY 9 19 1.5%
DMU MECHANICAL 1 1 0.1%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 13 16 1.3%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 64 123 9.9%

 TRAINS DELAYED 166 13.3%
TERMINATED / ANNULLED 14 1.1%
 TRAINS ON TIME 1064 85.5%
TOTAL 1244 100.0%
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AGENDA ITEM D 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING OFFICE MONTHLY SUMMARY FOR MARCH 2012 

GOVERNING BOARD MEETING  

 

EMPLOYER DISCOUNT PROGRAM 

 

The Employer Discount Program (EDP) added 17 new employers and 236 new employees 

during the month of March. 

 

The total number of EDP tickets recorded as sold in March was 2,076 and the total revenue 

generated was reported as $139,999.25. 

 

NEW EDP COMPANIES 

 

Employer Enrollment Date City 

Advance Case Parts, Inc. 03/05/2012 Pompano Beach 

Bright Horizons 03/30/2012 Miami 

East Coast Health Insurance, Inc.  03/09/2012 Deerfield Beach 

EC Fennell Consulting Engineers 03/14/2012 West Palm Beach 

Edgemed Healthcare Solutions, Inc.  03/26/2012 Boca Raton 

Global Smart Business 03/26/2012 Fort Lauderdale 

Global TV Concepts 03/12/2012 Deerfield Beach 

IPC/Independent Purchasing Corperative 03/22/2012 Miami 

ITT Technical Institute – Deerfield Beach Campus 03/30/2012 Deerfield Beach 

Kenny Nachwalter, P.A. 03/15/2012 Miami 

Model Row, Inc.  03/05/2012 Boca Raton 

Neoteric Home Corp. 03/09/2012 Miami 

Prabex, LLC 03/22/2012 Miami 

Riva Motorsports 03/14/2012 Pompano Beach 

Sunlife Pediatric Network 03/15/2012 Plantation 

The Smiley IP Law Group, P.A. 03/29/2012 Fort Lauderdale 

The Techno Wise Group, Inc.  03/16/2012 Boca Raton 

 

 

 

 

 

 

 

 

 

 

 

 



EDP SALES MISSIONS 

 

Employer City 

 32BJ Miami 

 Ernst & Young Boca Raton 

 Planet Kingdom Boca Raton 

 Servisair Miami 

 Shorty Pool & Spa Pompano Beach 

 Weda Developers Miami 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MARKETING OFFICE – MARCH ACTIVITIES: 

 

CAREER DAY 

 

A South Florida Regional Transportation Authority’s (SFRTA) Marketing representative 

participated in a career day hosted at Pentab Academy in Miami Gardens, to educate their 

students on the various jobs associated with Tri-Rail, as well as teach them about the dangers 

associated with rail crossings. 

 

 

MEET AND GREET 

 

 The Marketing Office coordinated a Meet and Greet at the Fort Lauderdale/Hollywood 

International Airport Station at Dania Beach, to where Senior Staff traveled via train to talk to 

passengers about the recent airport shuttle bus service adjustments.  Due to road construction, the 

bus had to be re-routed in two different sections, causing delays and impeding access to certain 

areas surrounding the airport.  Attendees were happy to report that no passengers experienced 

any problems with the recent changes. 

 

 

PRESENTATION 

 

The Pennsylvania Club Senior Group, part of Palm Beach Leisureville in Boynton Beach, 

invited outreach representatives from Palm Tran, Palm Tran Connection and Tri-Rail, to offer 

their group a presentation on the public transportation options available to senior citizens.  The 

group took the opportunity to ask questions about accessibility, places to go, and how to obtain 

their entitled senior discounts. 

 

 

TRANSPORTATION DAY 

 

Broward County Transit (BCT) coordinated a transportation day at the new ITT 

Technical Institute campus in Deerfield Beach, with an invitation to the SFRTA Marketing staff. 

The new campus is located approximately a quarter mile from the Tri-Rail Deerfield Beach 

Station, and both agencies provided the students and staff with the alternate modes of 

transportation available to access the school.   
 

 

VIDEO SHOOT 

 

Bitner Goodman, the SFRTA’s agency of record, coordinated a video shoot with SFRTA 

Marketing staff, to record video testimonials from regular Tri-Rail passengers for the upcoming 

“Get S.M.A.R.T.” marketing campaign.  Many eager passengers took part in the effort, which 

will be shown on TV and online ads recounting their admiration for the train service. 

 

 

ONGOING COMMUNITY OUTREACH ACTIVITIES 

 

 BikeSharing with Public Transportation Webinar 

 Conference Of Minority Transportation Officials – Fort Lauderdale Chapter 

 Public Involvement Management Team – Quarterly Meeting 

 SFRTA Marketing Committee – Monthly Meeting 



















                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During March 2012, the SFRTA Accounts Payable division processed 371 
invoices totaling $7,885,541.78 and disbursed 187 checks, excluding payroll, 
totaling $8,744,504.41. 
 
Invoices over $2,500 represent 26.8% (50 checks) of all invoices processed in 
the month of March, and represent 99.4% of the value ($8,687,537.37) of all 
checks processed in March 2012. 
 
Accounts Payable processed 66.0% (33 checks) of the checks over $2,500 
within the 21-25 days, with 84.0% (42 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - MARCH 2012

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 20.9% 0 -10 Days 23.1%
11-20 Days 35.7% 11-20 Days 35.6%
21-25 Days 16.3% 21-25 Days 15.7%
26-30 Days 13.9% 26-30 Days 10.1%
31-35 Days 7.4% 31-35 Days 6.9%
36-40 Days 4.0% 36-40 Days 6.0%
41-45 Days 1.4% 41-45 Days 2.6%

Over 45 Days 0.4% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2010 TO JUNE 2011JULY 2011 TO JUNE 2012
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  APRIL 27, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
MARCH 1 THRU MARCH 31, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
2/24/2012 3/5/2012 3/7/2012 3/13/2012 18 MACMILLAN OIL COMPANY OF FL Train Fuel - 02/13/12 - 02/19/2012 163,191.73               
2/29/2012 3/5/2012 3/7/2012 3/13/2012 13 NATIONAL RAILROAD PASSENGER Base Comp -02/12 213,308.00               
2/28/2012 3/7/2012 3/7/2012 3/13/2012 14 BOMBARDIER MASS TRANSIT CORPOR P161-1012 Floor Removal and Repair -12/11, DMU Materials 44,598.59                 
3/1/2012 3/1/2012 3/8/2012 3/14/2012 13 FLORIDA POWER & LIGHT Station Utilities 4,989.46                   
2/24/2012 2/29/2012 3/8/2012 3/14/2012 19 PARILLA & ASSOCIATES Update 2004 Employee Compensation Study. 7,500.00                   
2/17/2012 2/29/2012 3/8/2012 3/14/2012 26 PALMTRAN Feeder Bus 07/01-09/30/11 166,666.68               
2/15/2012 2/23/2012 3/8/2012 3/14/2012 28 MERIDIAN MANAGEMENT CORP Station Maintenance - 01/01-31/12, 02/01-28/12, 163,086.27               
2/14/2012 2/23/2012 3/8/2012 3/14/2012 29 VEOLIA TRANSPORTATION SERVICE Commuter Rail Opertions -01/01-31/12 800,353.24               
2/9/2012 2/9/2012 3/8/2012 3/14/2012 34 AT&T Tel Charges -02/12 31,127.51                 
2/9/2012 2/21/2012 3/8/2012 3/14/2012 34 G4S SECURE SOLUTIONS USA Wackenhut W/E - 12/15/11-01/12/12, 02/20-26/12, 01/15-02/14/12 100,613.50               
2/7/2012 2/27/2012 3/8/2012 3/14/2012 36 LIMOUSINES OF SOUTH FLORIDA Feeder Svc BR Route -02/01-15/12 135,032.50               
3/9/2012 3/9/2012 3/9/2012 3/14/2012 5 ERICKS CONSULTANTS Legislative Consulting Services -01/12 49,900.00                 
3/5/2012 3/5/2012 3/9/2012 3/14/2012 9 WRIGHT EXPRESS FINANCIAL SERVICE Fuel Exp -02/01-29/2012 4,561.53                   
2/29/2012 3/6/2012 3/9/2012 3/14/2012 14 ERICKS CONSULTANTS Legislative Consulting Services - 02/12 49,900.00                 
2/23/2012 3/8/2012 3/9/2012 3/14/2012 20 HDR ENGINEERING INC Routine/Fracture Critical Member Bridge Inspection of the New River Bridge 6,786.73                   
2/23/2012 3/1/2012 3/9/2012 3/14/2012 20 RAIL TECH CONSULTANTS INC PIS Parts and Labor -02/12 2,744.00                   
2/21/2012 2/29/2012 3/9/2012 3/14/2012 22 SFEC TMA SFEC TMA Feeder Bus Services -01/12 7,846.13                   
2/17/2012 2/29/2012 3/9/2012 3/14/2012 26 PALMTRAN Feeder Bus 10/01-12/31/11 166,666.62               
2/14/2012 3/1/2012 3/9/2012 3/14/2012 29 PRINT DYNAMICS Onboard Newsletter February 2012, Color Tri-Rail Train Schedules 3,582.00                   
2/21/2012 2/29/2012 3/14/2012 3/20/2012 28 MACMILLAN OIL COMPANY OF FL Train Fuel - 02/06/12 - 02/26/2012 328,482.58               
3/5/2012 3/12/2012 3/16/2012 3/19/2012 14 C2 GROUP LLC Fed/Leg Consulting Svcs -03/12 12,000.00                 
3/5/2012 3/12/2012 3/16/2012 3/19/2012 14 RESPECT OF FLORIDA Janitorial services -02/01-29/2012 5,122.77                   
3/1/2012 3/8/2012 3/16/2012 3/19/2012 18 VEOLIA TRANSPORTATION SERVICE Commuter Rail Opertions -02/01-29/12 753,518.38               
3/14/2012 3/20/2012 3/21/2012 3/30/2012 16 BOMBARDIER MASS TRANSIT CORPOR Commuter Rail Fleet Maint -02/01-29/12, On Board Svc -02/12 882,132.25               
3/20/2012 3/20/2012 3/22/2012 3/27/2012 7 WOOLDRIDGE, VICKI Wooldridge Leg Seesions - 01/25/12 6,667.52                   
3/12/2012 3/12/2012 3/22/2012 3/27/2012 15 FLORIDA POWER & LIGHT Station Utilities 25,317.72                 
3/12/2012 3/14/2012 3/22/2012 3/27/2012 15 RAIL TECH CONSULTANTS INC PIS Parts and Labor -03/12 2,574.56                   
3/8/2012 3/16/2012 3/22/2012 3/27/2012 19 FLORIDA MUNICIPAL INSURANCE Workers Compensation 9,509.50                   
3/4/2012 3/16/2012 3/22/2012 3/27/2012 23 G4S SECURE SOLUTIONS USA Wackenhut W/E -02/27-03/04/12 115,210.38               
3/1/2012 3/16/2012 3/22/2012 3/27/2012 26 LIMOUSINES OF SOUTH FLORIDA Feeder Svc BR Route -02/16-29/12 122,370.00               
2/27/2012 3/15/2012 3/22/2012 3/27/2012 29 GANNETT FLEMING INC Rail Traffic Controller Simulations 13,320.25                 
2/23/2012 3/16/2012 3/22/2012 3/27/2012 33 MIAMI DADE MDTA Feeder Bus Service FY 11-2012 666,000.00               
3/26/2012 3/26/2012 3/26/2012 3/29/2012 3 URBAN LAND INSTITUTE Silver Sustaining Sponsorship -05/12 4,000.00                   
3/26/2012 3/26/2012 3/28/2012 3/29/2012 3 PROLOGIS TRUST Main Office Lease/Rent - 04/01/2012 50,570.84                 

34 TOTAL OPERATING EXPENDITURES 5,119,251.24$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  APRIL 27, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
MARCH 1 THRU MARCH 31, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

2/27/2012 2/29/2012 3/8/2012 3/14/2012 16 CH2M HILL, INC. New Locomotives PMO Design Oversight. 87,027.06                 
2/23/2012 2/29/2012 3/8/2012 3/14/2012 20 BERGMANN ASSOCIATES INC Project Management and Oversight 6,484.67                   
2/23/2012 2/24/2012 3/8/2012 3/14/2012 20 MERIDIAN MANAGEMENT CORPORATIO Station Maintenance 18,992.40                 
2/9/2012 2/24/2012 3/8/2012 3/14/2012 34 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 8,014.86                   
2/8/2012 2/24/2012 3/8/2012 3/14/2012 35 URS CORPORATION Engineering Services 28,872.27                 
2/3/2012 2/25/2012 3/8/2012 3/14/2012 40 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects 56,319.68                 
2/24/2012 3/6/2012 3/9/2012 3/14/2012 19 BERGMANN ASSOCIATES INC Project Management and Oversight 11,287.81                 
2/24/2012 3/6/2012 3/9/2012 3/14/2012 19 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects 10,399.21                 
3/7/2012 3/8/2012 3/15/2012 3/19/2012 12 STATE CONTRACTING & ENG CORP. Heavy Station Maintenance 70,447.50                 
3/4/2012 3/12/2012 3/15/2012 3/19/2012 15 GANNETT FLEMING INC Enhancing or Replacing the Existing Train Tracking and Public Information System 56,795.22                 
2/21/2012 3/12/2012 3/15/2012 3/19/2012 27 HDR ENGINEERING INC Technical Support 3,017.01                   
3/12/2012 3/15/2012 3/22/2012 3/27/2012 15 CH2M HILL, INC. New Locomotives PMO Design Oversight. 13,136.28                 
3/7/2012 3/15/2012 3/22/2012 3/27/2012 20 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects 62,211.07                 
2/12/2012 3/15/2012 3/22/2012 3/27/2012 44 BERGMANN ASSOCIATES INC Project Management and Oversight 48,448.00                 
3/9/2012 3/20/2012 3/28/2012 3/30/2012 21 BROOKVILLE EQUIPMENT CORP. Fully Compliant Locomotives 2,938,590.00            
3/30/2012 3/30/2012 3/30/2012 3/30/2012 0 FLORIDA DEPT OF TRANSPORTATION Emergency Response Work at Hialeah Yard 148,243.09               

16 TOTAL CAPITAL EXPENDITURES 3,568,286.13$      

Item Total 50 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 8,687,537.37$      



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 27, 2012
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
MARCH 1, 2012 TO MARCH 31, 2012

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 6 12.0% 12.0%

11-20 days 24 48.0% 60.0%

21-25 days 3 6.0% 66.0%

26-30 days 9 18.0% 84.0%

31-35 days 5 10.0% 94.0%

36-40 days 2 4.0% 98.0%

41-45 days 1 2.0% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 50 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MARCH 2012

REVENUE - MARCH 2012

DESCRIPTION Mar-11 Mar-12 VARIANCE %

Weekday Sales 901,555         968,615       67,060         7.4%
Weekend Sales 143,606         155,273         11,666           8.1%
Other Income 14,350           34,392           20,042           139.7%

Total Revenue 1,059,512      1,158,280      98,768           9.3%

$700,000 
$800,000 
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MARCH 2012

MARCH MARCH PERCENT (1)

SALES BY TICKET TYPE 2011 2012 CHANGE

Palm Beach Schools 34,150            34,150            0%

Employer Disc. Program 116,780          139,999          20%

Group Tour Sales 1,141              938                 -17.8%

Station Sales:
One-Way 417,258          431,716          3.5%
Roundtrip 241,528          249,970          3.5%
12 Trips 31,814            39,921            25.5%
Monthly 72,700            53,900            -25.9%
Monthly Reg. Pass 25,920            100.0%
One-Way Discount 16,121            7,871              -51.2%
Roundtrip Discount 19,345            14,669            -24.2%
Monthly Discount 54,150            38,033            -29.8%
Monthly Disc. Reg. Pass 16,310            100.0%
Stored Value 40,175            70,190            100.0%
Card Deposits 300                 100.0%

Total Station Sales 893,091          948,801          

Total Sales 1,045,161       1,123,888       7.5%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.86 3.09
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
OCTOBER 2011 THROUGH MARCH 2012

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

OCTOBER 2011 468,232 3,768 71 3,697 139%

NOVEMBER 2011 445,877 3,443 72 3,370 131%

DECEMBER 2011 420,962 3,435 71 3,363 135%

JANUARY 2012 428,741 3,711 83 3,627 127%

FEBRUARY 2012 437,229 3,133 66 3,067 129%

MARCH 2012 476,764 3,398 51 3,343 131%

AVERAGE 446,301 3,481 69 3,411 132%

FARE EVASION % 0.71% FINES 49$              
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Solicitation Status Report
March 2012

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

12-002 RFP Federal Legislative Consulting Services 11/27/2011 11/28/2011 N/A 12/21/2011 4/27/2012

The Cone of Silence is in effect for the above solicitation. 

H- Sol Rpt 0312 4/16/2012



Contract Actions Executed
Under The Executive Director's Authority

For The Month of March 2012

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

 
12-000313  CONTRACTOR:  HDR ENGINEERING INC. Work Order $42,553.38

 DESCRIPTION:  Provide SFRTA with technical support necessary to complete the 
application process for the round 4 of TIGER Discretionary Grants funding available 
from USDOT for transportation investments

 
12-000318  CONTRACTOR:  JACOBS ENGINEERING GROUP INC. Work Order $25,000.00

 DESCRIPTION:  Assist the SFRTA in performing general planning tasks, which 
require a quick response and short turn-around time.

 
12-000320  CONTRACTOR: KIMLEY HORN AND ASSOCIATES Work Order $79,058.60

 DESCRIPTION:  To provide on-call as needed support for strategic regional policy 
advice to the Southeast Florida Regional Partnership and its leadership to support 
development of the Regional Vision and Blueprint for Economic Prosperity and 
related initiatives.related initiatives.

 
12-000316  CONTRACTOR:  MERIDIAN MANAGEMENT CORPORATION Amendment $11,864.30

 DESCRIPTION: Second Amendment to Agreement 10-001 related MIA station 
closing. 

 
12-000327  CONTRACTOR:  T.Y. LIN INTERNATIONAL Work Order $98,641.00

 DESCRIPTION: Issued to TY Lin International to perform Construction Engineering 
and Inspection (CE&I) services, by administering, monitoring, and inspecting the 
construction activities for expansion and renovation work of Tri-Rail's Pompano 
Beach Station (PROJECT)

I-ConActsExec 0312 4/16/2012



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of March 2012

AGENDA ITEM: J

Date Signed Contract Amount Term
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee For The Month
of March, 2012 N/A N/A N/A

J-ConstOvrsgtCom 0312 4/16/2012



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: April 19, 2012 







































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of March 2012

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time. N/A N/A N/A

N-ConActsLegal0312 4/19/2012
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