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GOVERNING BOARD REGULAR MEETING
OF APRIL 27, 2012

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33™ Street, Suite 100, Pompano
Beach, Florida 33064.

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

MATTERS BY THE PUBLIC — Persons wishing to address the Board are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of March 23, 2012.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA) FY
2012-2013 Operating Budget for $70,354,256.

Department: Finance & IT Department Director: Edward T. Woods
Project Manager: Elizabeth Walter-Ebersole Procurement Director: Christopher Bross

R2. MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA) FY
2012-2013 Capital Budget in the amount of $46,902,554.

Department: Finance & IT Department Director: Edward T. Woods
Project Manager: Elizabeth Walter-Ebersole Procurement Director: Christopher Bross




R3. MOTION TO APPROVE: Delegated Authority to the Executive Director to enter into the Grant
Agreement with the Federal Transit Administration (FTA) and the Subrecipient Agreement with the
JARC and NF Subgrantees approved by the Governing Board.

Department: Finance and IT Department Director: Edward T. Woods
Project Manager: Carla D. McKeever Procurement Director: Christopher Bross

R4, MOTION TO APPROVE: SFRTA 5-Year Shuttle Bus Service and Financial Plan.

Department: Planning & Capital Development Department Director: Daniel R. Mazza P.E.
Project Manager: Eric Zahn Procurement Director: Christopher Bross

RS5. MOTION TO APPROVE: Agreement No.12-004, between the South Florida Regional
Transportation Authority and the School Board of Palm Beach County, for the transportation of
students on the Tri-Rail system for the 2012 through the 2014 school calendar years.

Department: Executive Department Director: Jack Stephens
Project Manager: Allen Yoder Procurement Director: Christopher Bross

R6. MOTION TO APPROVE: Second of four (4), one (1) year renewal options to Agreement No.
10-014, between the South Florida Regional Transportation Authority (SFRTA) and South Florida
Education Center Transportation Management Association (SFEC) for Shuttle Bus Services. Under
the Agreement, SFRTA will provide fifty percent (50%) of the operating funds for the SFEC/Tri-Rail
route, in the maximum not-to-exceed amount of $95,000 for Fiscal Year 2012/13.

Department: Operations Department Director: Bradley Barkman
Project Manager: Chad Betts Procurement Director: Christopher Bross

R7. MOTION TO APPROVE: Agreement No. 12-002, between the South Florida Regional
Transportation Authority (SFRTA) and The C2 Group, LLC, for Federal Legislative Consultant
Services, for a period of five (5) years in the firm fixed amount of $144,000.00 per year for a total of
$720,000.

Department: Executive Department Director: Diane Hernandez Del Calvo
Project Manager: Vicki Wooldridge Procurement Director: Christopher Bross

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

No items.



COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE

PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

~rmaEEUOW

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS
REPORTS — March

RIDERSHIP GRAPHS — March

ON-TIME PERFORMANCE GRAPHS — March

MARKETING MONTHLY SUMMARY — March

BUDGETED INCOME STATEMENT — March

PAYMENTS OVER $2.500.00 — March

REVENUE AND FARE EVASION REPORTS — March

N

SOLICITATION SCHEDULE — March

[aml

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S

AUTHORITY - March

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT

COMMITTEE — March

K. PROPERTY COMMITTEE — PROJECT SCHEDULE - March

L. SECURITY REPORT — March

M. EXPIRING CONTRACTS REPORT - March




N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
March

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS
LEGAL COUNSEL COMMENTS

CHAIR COMMENTS

BOARD MEMBER COMMENTS

ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33"
Street, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY)
for assistance.

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.



AGENDA ITEM NO. Cl

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD REGULAR MEETING
OF MARCH 23, 2012

The regular meeting of the South Florida Regional Transportation Authority Governing Board was
held at 9:30 a.m. on Friday, March 23, 2012 in the South Florida Regional Transportation Authority
Board Room, 800 Northwest 331 Street, Suite 100, Pompano Beach, Florida 33064.

BOARD MEMBERS PRESENT:

Steven Abrams, Vice Chair, Palm Beach County Commissioner

Bruno Barreiro, Miami-Dade County Commissioner — Arrived at 10:03 a.m.
Marie Horenburger, Citizen Representative, Palm Beach County

Kristin Jacobs, Chair, Broward County Commissioner

Gus Pego, Florida Department of Transportation, District VI

F. Martin Perry, Governor’s Appointee

BOARD MEMBERS ABSENT:

James A. Cummings, Citizen Representative, Broward County
Felix M. Lasarte, Citizens Representative, Miami-Dade County
George Morgan, Governor’s Appointee

ALSO PRESENT:

Joseph Giulietti, Executive Director, SFRTA

Jack Stephens, Deputy Executive Director, SFRTA

Bonnie Arnold, Public Information Officer, SFRTA

Brad Barkman, Director of Operations, SFRTA

Chris Bross, Director of Procurement, SFRTA

Diane Hernandez Del Calvo, Director of Administration, SFRTA
Mary Jane Lear, Director of Human Resources, SFRTA

Renee Matthews, Director of Special Projects, SFRTA

Daniel Mazza, P.E., Director of Planning and Engineering, SFRTA
Teresa Moore, General Counsel, SFRTA

Jeffrey Olson, Deputy General Counsel, SFRTA

Edward Woods, Director of Finance & IT, SFRTA

Sandra Thompson, Executive Administrative Coordinator, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 9:34 a.m.

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE



AGENDA APPROVAL — Additions, Deletions, Revisions

Mr. Joseph Giulietti stated that there were no changes to the agenda.

Board Member Gus Pego moved for approval of the Agenda. The motion was

seconded by Commissioner Steven Abrams.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Vice Chair declared the motion carried unanimously.

MATTERS BY THE PUBLIC

Mr. David London of West Palm Beach, Florida addressed the Board. He stated that he lives near
the Tri-Rail and has a monthly pass. He made notice of several items: the new cars bathrooms do
not work; two hour service on weekends is a problem; at the WPB station, water accumulates in
the west side stairwell; it would be nice if one of three cars would be cell phone free. Mr. London
continued on the smoking issue and presented a Miami-Dade County signage and the newsletter
to the Board Members.

DISCUSSION

D1. Status of SFRTA Legislation

Mr. Giulietti called upon Ms. Vicki Wooldridge, Government Affairs Manager, SFRTA to
address the Board.

Ms. Wooldridge announced that the 2012 Florida Legislative Session has ended. She thanked the
Board and staff for the professional team that she worked with during this session. She
commented on HB 599, the transportation package that was passed and stated that it was due to be
signed by the Governor. Ms. Wooldridge thanked FDOT for their assistance in getting the
legislation through the process and the Counties for their support and allowing their lobby teams
to assist with the legislation. Ms. Wooldridge asked Mr. Dave Ericks of Ericks Consultants to
address the Board with details of HB 599.

Mr. Ericks, consultant for SFRTA stated that even though there were a record low number of bills
passed, it was a record for the transportation bill to be passed. Mr. Ericks recognized and thanked
several parties in assisting with this legislative session. Mr. Ericks commented on the negotiations
that took place and the positive effects.

The Chair thanked the entire team for their efforts. The Chair stated that what was agreed to was
that the SFRTA Governing Board will be a ten member board, with four appointments made by
the Governor, a requirement of two-thirds majority vote to change the administrative function of
the SFRTA (privatization), and at the end of seven years, SFRTA will secure a funding source in

SFRTA Governing Board
March 23,2012
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order to relieve the state of their funding obligations. The Chair called upon Ms. Teresa Moore,
General Counsel, SFRTA to brief the Board on the meaning of these changes.

Ms. Moore stated that if the Governor signs HB 599, the Board will expand to ten members. The
Governor will have three appointments, one from each county and FDOT will have one
appointment with voting privileges. In regards to expanding into another county, the new
legislation eliminates the citizen representative and allows for a county commissioner and
gubernatorial appointee only. Language regarding privatization of the Agency’s administrative
function requires a supermajority vote of the Board. Restrictions were made on SFRTA’s bonding
capabilities to not allow state funds to repay the principal. The State (FDOT) has final approval
over expenditures of state money, whether through procurement or an existing contract. SFRTA is
obligated to provide FDOT with the proposed budget which SFRTA has been providing. The
Agency is to find an alternative funding source within seven years and once secured, a similar deal
to what SunRail in Central Florida received will be offered to SFRTA (perpetual commuter rail
easement on the corridor). Ms. Moore continued that another obligation is to ensure that SFRTA
has sufficient funds to meet federal obligations before proceeding with any capital projects. The
legislation will become effective on the date the Governor signs the Bill or it passes into law.
Changes to the Bylaws will now require a quorum of six. Agenda Item R2 is presented to make
the SFRTA Bylaws consistent with the statutory language.

The Chair inquired as to what would happen in the event of a tie vote.

Ms. Moore responded that in the event of a tie vote, the Bylaws will state that the status quo
remains. The item can be taken up at a subsequent meeting until it is resolved.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of February 24,
2012.

Board Member Marty Perry moved for approval of the Consent Agenda. The motion

was seconded by Commissioner Steven Abrams.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

SFRTA Governing Board
March 23, 2012
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REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: Interlocal Agreement between the South Florida Regional
Transportation Authority (SFRTA) and the City of Boca Raton (CITY) for Shuttle Bus
Transportation Services. Under the Agreement, SFRTA will provide operating funds towards the
CITY’s Arvida Park of Commerce shuttle bus routes, in the maximum not-to-exceed amount of
$140,000 per year for a period of two years.

Commissioner Steven Abrams moved for approval. The motion was seconded by

Board Member Marie Horenburger.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

Commissioner Abrams thanked the staff for working with the City to enhance and extend this
service.

R2. MOTION TO APPROVE: The Amended SFRTA By-laws, as outlined herein, to take
effect upon the changes to Chapter 343, F.S., approved in the 2012 Legislative session becoming
law.

The Chair deferred this item until a supermajority became present.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-1 PRESENTATION ITEM - Fiscal Year 2010-11 Annual Audit Reports

Mr. Ronald Tomkins, Partner with TCBA Watson Rice, SFRTA auditors addressed the Board.
Mr. Tompkins gave a detailed PowerPoint presentation of the 2010-2011 Annual Audit. Mr.
Tompkins noted that this was the last audit that the firm will be doing for the SFRTA, as the
contract has run its course. He thanked the Board for the opportunity.

Board member Horenburger inquired if the SFRTA can rehire the firm or if the SFRTA has to
change auditors.

Mr. Edward Woods, Director of Finance and IT responded that the Board had requested a five
year contract.

SFRTA Governing Board
March 23, 2012
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I-2. INFORMATION ITEM - Planning Advisory Committee (PTAC) Report

Commissioner Bruno Barreiro arrived at 10:03 a.m.
Agenda Item R2 was revisited since a supermajority of the Board Members was now present.

R2. MOTION TO APPROVE: The Amended SFRTA By-laws, as outlined herein, to take
effect upon the changes to Chapter 343, F.S., approved in the 2012 Legislative session becoming
law.

Board Member Marie Horenburger moved for approval. The motion was seconded by

Commissioner Steven Abrames.

The Chair called for further discussion and/or opposition to the motion. Upon hearing
none, the Chair declared the motion carried unanimously, subject to the Governor signing

the legislation.

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE

PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

ST EpermoQwp

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS
REPORTS — February

B. RIDERSHIP GRAPHS — February

SFRTA Governing Board
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ON-TIME PERFORMANCE GRAPHS — February

MARKETING MONTHLY SUMMARY — February

BUDGETED INCOME STATEMENT — February

PAYMENTS OVER $2.500.00 — February

REVENUE AND FARE EVASION REPORTS — February

m e ® ®m g 0

SOLICITATION SCHEDULE — February

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - February

—

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE - February

PROPERTY COMMITTEE — PROJECT SCHEDULE - February

SECURITY REPORT — February

. EXPIRING CONTRACTS REPORT - February

ZzZ 2 5 R

CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
February

OTHER BUSINESS

Mr. Giulietti requested a delegation of authority to finalize and execute a contract with the Miami
Marlins. He informed the Board that negotiations have been ongoing for a long period and
recently a request has been made to provide services for the home weekend and evening games.
The Marlins have agreed to deposit $25,000 to provide service for the opening day. Mr. Giulietti
thanked the staff for taking the lead and expediting the negotiations. This is a good agreement and
provides for reimbursements of SFRTA operations.

The Chair called for discussion.
Board Member Pego inquired as to an FTA issue regarding competing with private industry.

Mr. Giulietti replied that this was taken into consideration and SFRTA is not competing with any
private operations.

Board Member Horenburger inquired if this was to involve the entire system.

M. Giulietti replied that this does take in the entire corridor and shuttle service.

SFRTA Govemning Board
March 23, 2012
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Board Member Marie Horenburger moved to delegate authority to the Executive
Director to finalize and execute the contract to provide train and shuttle service for the
Miami Marlins home games on weekends and evenings. The motion was seconded by

Commissioner Bruno Barreiro.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

Mr. Giulietti requested authority to negotiate with the SFRTA Headquarters building owners. He
stated that the former building owners sold the building to an out of state company and the new
owners are looking to extend the lease contract or sell the building. The SFRTA would like to
explore the options as the SFRTA already owns the two properties across the street. He explained
that the advantages would be the ownership of three parcels, a permanent SFRTA headquarters,
and the potential for Transit Oriented Development (TOD), as well as any improvements made
would be to an asset and the expenses would be capitalized.

The Chair called for discussion.
Commissioner Abrams inquired about the surrounding area buildings.

Mr. Giulietti stated that the owners want to remain in the warehouse business and not office type
building business. The property consists of the building and surface parking area.

Board Member Horenburger requested details on the cost of maintenance.
Commissioner Barreiro inquired about a real estate committee and member.

Mr. Giulietti stated that the SFRTA has an ad hoc real estate committee. He stated that the

company approached the SFRTA and that he would like to have the authority to enter into

discussions and will return to the Board with information in order to provide for the committee.
Board Member Marie Horenburger moved to allow the Executive Director to enter

into discussions on the SFRTA headquarters property with the landlord and to return to the

Board with the information. The motion was seconded by Board Member Marty Perry.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

SFRTA Governing Board
March 23, 2012
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EXECUTIVE DIRECTOR REPORTS/COMMENTS

Mr. Giulietti reported to the Board the outreach made to the various agencies on the SFRTA “Fast
Start Plan.” He stated that the plan is well received and that the SFRTA has received many letters
of support. Mr. Giulietti commented that he had been contacted by Florida East Coast Industries
(FECI) about a quasi high-speed rail system that would provide service between Miami and
Orlando. He stated that the FECI wanted to make it clear that this high-speed system would not
preclude a commuter rail operation on the line.

LEGAL COUNSEL COMMENTS

CHAIR COMMENTS

BOARD MEMBER COMMENTS

Board Member Horenburger commented on committee reports and asked about the Citizens
Advisory Committee (CAC); the Marketing Committee and the Property Task Force and the
appointments, meetings and value of the meetings.

Mr. Giulietti responded that there were vacant positions on the CAC and suggested once the
Board changes are made, to return to the Board for discussion and appointments to the CAC. Mr.
Giulietti stated that during the double tracking construction the Property Committee was necessary
and after the construction was completed was changed to a task force to be activated by the Board
as necessary. The marketing efforts have been transferred to the Executive Department. It is
headed by Diane Hernandez Del Calvo. There is a regional marketing component now and takes
into consideration all the counties and FDOT. A report is provided that shows the expenditure of
marketing dollars.

ADJOURNMENT

There being no further business the meeting adjourned at 10:30 a.m.

SFRTA Governing Board
March 23, 2012
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Tracking No. 04271210 AGENDA ITEM NO. R1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 27, 2012

AGENDA ITEM REPORT

] Consent X Regular

FISCAL YEAR 2012-2013
OPERATING BUDGET

REQUESTED ACTION:

MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA) FY
2012-2013 Operating Budget for $70,354,256.

SUMMARY EXPLANATION AND BACKGROUND:

The SFRTA Operating Budget was prepared in accordance with the Florida State Statutes F.S.
343.58 & 341.303(4), the Federal Transit Administration grant guidelines and the Florida
Department of Transportation Joint Participation Agreements.

The SFRTA proposed Operating Budget for FY 2012-2013 is $70,354,256, an increase of
$1,914,544 over the FY 2011-2012 Amended Operating Budget.

Department: Finance & Information Technology = Department Director: Edward T. Woods
Project Manager: Elizabeth Walter-Ebersole Procurement Director: Christopher C. Bross

FISCAL IMPACT: The Operating Budget provides the SFRTA funding for FY 2012-2013
operations in the amount of $70,354,256.

EXHIBITS ATTACHED: Exhibit 1 — FY 2012-2013 Operating Budget-Revenue
Exhibit 2 — FY 2012-2013 Operating Budget-Expenses




Tracking No. 04271210 AGENDA ITEM NO. R1
Page 2

FISCAL YEAR 2012-2013

OPERATING BUDGET
Recommended by: J/ %Oé 7// 7//02 Approved by: m
Department Director  Date Contracts Director Date

Authotized by: Approved as Q) Forp

Exccutive Director

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Felix M. Lasarte, Esq. Yes No
Commissioner Bruno A. Batteiro. Yes No George A. Morgan, Jr. Yes No
James A. Cummings Yes No Gus Pego, P.E. Yes No
Matie Horenburger Yes No F. Martin Perry Yes No

Commissioner Kristin Jacobs Yes No



Exhibit 1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2012-2013 OPERATING BUDGET

REVENUE COMPARISON
FY 2011-2012 FY 2012-2013
APPROVED PROPOSED %

BUDGET BUDGET CHANGE CHANGE
TRAIN REVENUE
Train Service Revenue 11,023,863 12,080,217 1,056,354 9.58%
Interest income/ Other Income 175,000 175,000 - -
TOTAL TRAIN REVENUE $ 11,198,863 $ 12,255,217 $ 1,056,354 9.43%
OPERATING ASSISTANCE
Statutory Dedicated Funding 13,300,000 13,300,000 - -
Statutory Operating Assistance 17,300,000 17,300,000 - -
FTA Planning Grant 1,500,000 1,336,749 (163,251) -10.88%
FTA Preventive Maintenance 14,910,000 16,683,567 1,773,567 11.90%
FTA Designated Recipient Fees 95,000 50,000 (45,000) -47.37%
FTA JARC/NF Program Fee 375,000 125,000 (250,000) -66.67%
FTA JARC/NF Program Match 425,425 415,773 (9,652) 2.27%
FHWA 4,000,000 4,000,000 - -
FDOT JPA-Smart Card 210,747 - (210,747) -100.00%
FDOT JPA-Hialeah Market Station 236,727 - (236,727) -100.00%
Miami-Dade Statutory Operating Assistance 1,565,000 1,565,000 - =
Broward Statutory Operating Assistance 1,565,000 1,565,000 - -
Palm Beach Statutory Operating Assistance 1,565,000 1,565,000 - -
Other Local Funding 192,950 192,950 - -
TOTAL ASSISTANCE 57,240,849 58,099,039 858,190 1.50%
TOTAL REVENUE $ 68,439,712 $ 70,354,256 $ 1,914,544 2.80%




Operations

Train & Station Maintenance

Personnel Expense

General & Administrative

Marketing

Professional Fees

Legal

Reserve

Expenditures Transferred to Capital Budget

TOTAL EXPENSES

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2012-2013 OPERATING BUDGET

FY 2011-2012

EXPENSES

FY 2012-2013

APPROVED PROPOSED %

BUDGET BUDGET CHANGE CHANGE
37,826,582 40,794,001 2,967,419 7.84%
16,082,654 17,353,168 1,270,514 7.90%
10,068,080 8,980,552 (1,087,538) -10.80%
2,157,990 1,926,458 (231,532) -10.73%
1,063,342 625,890 (437,452) -41.14%
1,045,737 450,500 (595,237) -56.92%
670,317 698,687 28,370 4.23%

500,000 500,000 -

(975,000) (975,000) - -

$ 68,439,712 $ 70,354,256 $ 1,914,544 2.80%

Exhibit 2



Tracking No. 04271211 AGENDA ITEM NO. R2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 27, 2012

AGENDA ITEM REPORT

[ ] Consent Regular

FISCAL YEAR 2012-2013
CAPITAL BUDGET

REQUESTED ACTION:

MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA) FY
2012-2013 Capital Budget in the amount of $46,902,554.

SUMMARY EXPLANATION AND BACKGROUND:

The SFRTA Capital Budget was prepared in accordance with the Florida State Statutes F.S.
343.58, the Federal Transit Administration grant guidelines and the Florida Department of
Transportation Joint Participation Agreements.

The proposed FY 2012-2013 Capital Budget totals $46,902,554 (See Exhibits 1). The Budget
consists of state, federal, and SFRTA funds, which will be used to fund SFRTA’s new and on-
going projects. The SFRTA intends to allocate the $46,902,554 as follows:

e $11,467,701 of next year’s Federal Transit Administration (FTA) capital funds will be
used for Preventive Maintenance as part of our Operating Budget. The total Preventive
Maintenance funds budgeted for operations in FY 2012-2013 is $16,683,657. The
difference is being funded using carryover from the previous fiscal year;

o $8,286,554 will be used for parking and station improvements at the Pompano Beach and
Delray Beach stations;

o $5,695,000 will be used for the purchase of five (5) 35 foot Hybrid Buses and five (5) 23
foot low floor Hybrid Buses;

Continued on next page

Department: Finance & IT Department Director: Edward T. Woods
Project Manager: Elizabeth Walter-Ebersole Procurement Director: Christopher Bross

FISCAL IMPACT: Funding for these projects consists of $36,642,554 in new Federal
Funding, $8,010,000 in SFRTA (County Gas Tax) Funds and $2,250,000
in State Funding.

EXHIBITS ATTACHED: Exhibit 1- Proposed Capital Budget for FY 2012-2013
Exhibit 2- FY 2012-2013 Capital Revenue Budget & Five-Year Plan
Exhibit 3- FY 2012-2013 Capital Projects Budget & Five-Year Plan




Tracking No._04271211 AGENDA ITEM NO. R2

Page 2

FISCAL YEAR 2012-2013
CAPITAL BUDGET

$4,500,000 will be used to purchase ten (10) new locomotives. The estimated cost for the
ten (10) new locomotives is $53,153,000. This $4,500,000 brings the totaled amount
secured for this project to the full budgeted amount of $53,153,000;

$3,110,500 will be used for Positive Train Control. The Positive Train Control project is
estimated to cost $4,255,500. This $3,110,500 brings the totaled amount secured for this
project to the full budgeted amount of $4,255,500;

$3,100,000 will be use for a joint development project for Transit Oriented Development
at a Tri-Rail Station;

$1,500,000 will be used for preliminary design for a new Layover Facility in West Palm
Beach;

$1,176,749 will be used to fund the Planning Department and various planning studies.
The total amount of FTA Planning funds budgeted for operations in FY 2012-2013 is
$1,336,749. The difference is being funded using carryover from the previous fiscal year;
$1,050,000 will be used for coach wrapping and on-board cameras. The purpose of this
project is to wrap and install cameras on the new rail equipment being purchased. The
project budget is $1,900,000. This $1,050,000 brings the totaled amount secured for this
project to the full budgeted amount of $1,900,000;

$875,000 will be used for major station repairs which includes pedestrian overpass
repairs and painting of stations;

$840,550 will be used to replace our current GPS Tracking System and Passenger
Information System. So far, $4,033,000 has been secured for this project. This $840,550
brings the total amount secured for this project to $4,873,550;

$825,000 will be used to install a Passenger Emergency Intercom system in our rail cars;
$805,000 will be used to rewire the Hialeah Yard. The Electrical Rewiring Project is
budgeted at $1,900.000. This $805,000 brings the totaled amount secured for this project
to the full budgeted amount of $1,900,000;

$800,000 will be used for the planning, preliminary design and engineering work for
gateway features on Broward Boulevard and downtown Fort Lauderdale Gateway Hub;
$790,000 will be used for General Engineering Consultants;

$500,000 will be used for preliminary design for a 2.7 mile (two-way) Downtown Ft.
Lauderdale Street Car;

$308,500 will be used to install additional rail track at the Hialeah Yard. This track will
be used to store the new locomotives and rail cars being purchased. The estimated cost of
this project is $3,393,500. This $308,500 brings the totaled amount secured for this
project to the full budgeted amount of $3,393,500;

$287,000 will be used to increase access and mobility at the 79" Street Tri-Rail
/MetroRail Transfer Station. So far, $6,112,602 has been secured for this project. This
$287,000 will bring the total amount secured to $6,399,602; however, continuation of this
project is pending, contingent on an agreement with CSXT;

Continued on next page
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$250,000 will be used for the purchase of spare parts for the locomotives and coaches;
$205,000 will be used to fund miscellaneous improvements at the Hialeah Station;
$160,000 will be used to add passenger WI-FI to our rail cars;

$125,000 will be wused to wupgrade and maintain our office computer and
telecommunication systems;

$100,000 will be used for miscellaneous improvements at Tri-Rail Parking Lots;

$75,000 will be used for the planning phase of the development of a station-area Transit
Oriented Development (TOD II) plan for 18 Tri-Rail stations;

$70,000 will be used for the purchase of non-revenue fleet vehicles.
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Exhibit 1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

FY 2012-2013 CAPITAL BUDGET

ANTICIPATED REVENUE

FY 2012-13 Funding
FTA Section 5307 - Formula Funds 12,500,000
FTA Section 5307 - Flex Funds 1,500,000
FTA Section 5307 - STP Flex Funds 800,000
FTA Section 5309 - Rail Mod. 8,500,000
FTA Section 5309 - Small Start/New Start 500,000
FTA Section 5309 - Livability Grant 4,556,000
FTA Section 5308 - Tigger Funds 5,713,549
FTA Section 5317 - New Freedom 2,573,005
FDOT Trip Funds 2,250,000
County Gas Tax 8,010,000
Total FY 2012-2013 Funding 46,902,554

PROPOSED PROJECTS

Project Support/Administration 1,176,749
Computer/Office Equipment/Software 125,000
79th Street Station 287,000
Hialeah Yard Improvements 205,000
Passenger Information System 840,550
Non-Revenue Fleet Vehicles 70,000
Pompano Beach/Delray Beach Sta Improve 8,286,554
General Engineering Consultants 790,000
Hialeah Yard Layup Track 308,500
Ten (10) New Locomotives 4,500,000
Coach Wraps & Cameras 1,050,000
Hialeah Yard Electric Rewiring 805,000
Locomotive/Coaches Spare Parts 250,000
Transit Oriented Development (TOD II) 75,000
Heavy Station Maintenance/Construction 875,000
Northern Layover Facility 1,500,000
WAVE 500,000
Mobility Hub 800,000
Parking Improvements 100,000
Positive Train Control 3,110,500
Bus Procurement 5,695,000
Preventive Maintenance 11,467,701
Passenger Emergency Intercom 825,000
Add Passenger Wi-Fi to Fleet 160,000
New TOD Station 3,100,000
Total Capital Expenditures 46,902,554




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

FY 2012-2013

CAPITAL REVENUE BUDGET AND FIVE YEAR PLAN

FTA Section 5307 - Formula Funds
FTA Section 5307 - Flex Funds

FTA Section 5307 - STP Flex Funds
FTA Section 5309 - Rail Mod.

FTA Section 5309 - Safetea (Earmark)
FTA Section 5309 - Small Start/New Start
FTA Section 5309 - Livability Grant
FTA Section 5308 - Tigger Funds

FTA Section 5317 - New Freedom
American Recovery & Reinvestment Act
Local Funding

FDOT JPA'S

FDOT Trip Funds

County Gas Tax

Revenues

Exhibit 2

FY 2012-2013 FIVE YEAR PLAN
PREVIOUS CAPITAL FY 2013-2014 FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018 TOTAL
FUNDING BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
$69,082,031 $12,500,000 $12,500,000 $12,500,000 $12,500,000 $12,500,000 $12,500,000 | $144,082,031
1,500,000 1,500,000
800,000 800,000
36,771,074 8,500,000 8,500,000 8,500,000 8,500,000 8,500,000 8,500,000 87,771,074
4,403,716 - 4,403,716
500,000 500,000
4,556,000 4,556,000
5,713,549 5,713,549
2,573,005 2,573,005
16,059,215 - 16,059,215
180,418 180,418
17,700,893 3,400,000 21,100,893
2,250,000 2,250,000
45,554,596 8,010,000 8,010,000 8,010,000 8,010,000 8,010,000 8,010,000 93,614,596

$ 189,751,943

$ 46,902,554

$ 32,410,000

$ 29,010,000 § 29,010,000

$ 29,010,000 $ 29,010,000

$ 385,104,497




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

Project Support/Administration
Computer/Office Equipment/Software
Head End Power (HEP)

Decolocstat

79th Street Station

Planning & Capital Development
Hialeah Yard Iimprovements

Ticket Vending Machines/Smart Cards
Passenger Information System

New Rolling Stock (Rotem Cars)
Non-Revenue Fleet Vehicles

West Palm Beach [ntermodal
Pompano Beach/Delray Beach Sta Improve
Station Elevator Monitoring System
General Engineering Consultants
Hialeah Yard Layup Track

Hialeah Yard Repairs

Ten (10) New Locomotives

Coach Wraps & Cameras

Hialeah Yard Electric Rewiring
Bi-Level Window Replacements
Locomotive/Coaches Spare Parts
Sensitive Edge Upgrade on Bi-levels
Door Control Station

Lower Door Control

Ten (10) Additional Rotem Cars
Transit Oriented Development (TOD IT)
Wash Rack Upgrades

Door Station Overhaul

Fuel Tracking in Maxinio

PA Receptacle Upgrade

Heavy Station Maintenance/Construction
Station Beautification

Opa Locka Parking Lot lmprovements
Northern Layover Facility

WAVE

Mobility Hub

Parking Improvements

Miami River Intemodal Center (MR-MICCI)
Miami Airport/Hialeah Station
Positive Train Control

Bus Procurement

Preventive Maintenance

Station Improvements

ADA Improvements

Passenger Emergency Intercom

Add Passenger Wi-Fi to Fleet

New TOD Station

County Gas Tax Funds Unallocated

Total Capital Fund allocation by Project:

FY 2012-2013
CAPITAL PROJECTS BUDGET AND FIVE YEAR PLAN

Exhibit 3

FY 2012-13 FIVE YEAR PLAN
PRIOR CAPITAL FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 TOTAL
ALLOCATION BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

4,302,786 1,176,749 1,380,000 1,420,000 1,460,000 1,500,000 1,650,000 12,889,535
475,142 125,000 875,000 125,000 550,000 125,000 150,000 2,425,142
421,214 - - - - - . 421,214
1,092,000 - - - - - . 1,092,000
6,112,602 287,000 - - - - - 6,399,602
8,961,861 - 1,000,000 1,250,000 1,500,000 1,660,000 500,000 14,871,861
1,323,287 205,000 250,000 250,000 250,000 250,000 300,000 2,828,287
20,668,009 - - - - 20,668,009
4,033,000 840,550 - - - - - 4,873,550
23,122,000 - - - = - - 23,122,000
285,000 70,000 - 50,000 - 50,000 - 455,000
1,995,420 - - - - - - 1,995,420
10,060,000 8,286,554 - - - - - 18,346,554
300,000 - - - - - - 300,000
1,410,000 790,000 750,000 750,000 750,000 750,000 750,000 5,950,000
3,085,000 308,500 . - - - - 3,393,500
351,713 - - - - - - 351,713
48,653,545 4,500,000 - - - . 53,153,545
850,000 1,050,000 - - - - - 1,900,000
669,000 805,000 - - - - . 1,474,000
559,000 - - - - - - 559,000
659,000 250,000 300,000 370,000 500,000 550,000 600,000 3,229,000
440,000 - - - - - - 440,000
94,000 - - - - - - 94,000
110,000 - - - - - - 110,000
19,635,000 = - - - - 19,635,000
525,000 75,000 200,000 200,000 - - 1,000,000
180,000 - - = - - - 180,000
60,000 - - - - - - 60,000
25,000 - - - - - - 25,000
25,000 - - - - - - 25,000
730,782 875,000 500,000 - 500,000 - 500,000 3,105,782
623,605 - - - - - . 623,605
657,192 - 1,321,708 - - - - 1,978,900
1,500,000 1,500,000
500,000 500,000
800,000 800,000
100,000 100,000 100,000 100,000 100,000 100,000 100,000 700,000
800,000 3,400,000 - - . 4,200,000
313,695 313,695
1,145,000 3,110,500 E - - - 4,255,500
5,695,000 5,695,000
23,728,090 11,467,701 14,323,292 16,485,000 15,390,000 16,015,000 16,450,000 | 113,859,083
595,000 - - - - - . 595,000
575,000 - - = - - . 575,000
825,000 825,000
160,000 160,000
3,100,000 1,000,000 1,000,000 1,000,000 6,100,000
7,010,000 7,010,000 7,010,000 8,010,000 8,010,000 37,050,000
$189,751,943 46,902,554 32,410,000 29,010,000 29,010,000 29,010,000 29,010,000 | 385,104,497
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 27, 2012

AGENDA ITEM REPORT

[ ] Consent Regular

DELEGATED AUTHORITY TO THE EXECUTIVE DIRECTOR TO ENTER INTO THE FTA
GRANT AGREEMENT AND SUBRECIPIENT AGREEMENTS FOR THE JOB ACCESS
AND REVERSE COMMUTE (JARC) AND NEW FREEDOM (NF) GRANT PROGRAMS

REQUESTED ACTION:

MOTION TO APPROVE: Delegated Authority to the Executive Director to enter into the Grant
Agreement with the Federal Transit Administration (FTA) and the Subrecipient Agreement with
the JARC and NF Subgrantees approved by the Governing Board.

SUMMARY EXPLANATION AND BACKGROUND:

As the Designated Recipient for the JARC and NF Grant Programs, the South Florida Regional
Transportation Authority (SFRTA) conducted a competitive project selection process for the two
grant programs. The selection cycle included funding available from Fiscal Years (FY) 2010
and 2011, as well as carryover funds from FY 2007, due to funded projects being cancelled. The
total available for this funding cycle was $12,287,240. The SFRTA received a total of nineteen
(19) proposals requesting funding. The proposals were reviewed by the SFRTA staff to ensure
compliance with JARC and NF guidelines, and then forwarded to the SFRTA Planning
Technical Advisory Committee (PTAC). The applications were reviewed by the PTAC and a
recommendation for funding was made to the Governing Board.

The Governing Board approved the PTAC recommendation at its December 16, 2011 meeting.
The SFRTA staff will submit the grant applications to the FTA on behalf of the sub-recipients.

Staff is requesting delegated authority to the Executive Director to enter into the Grant
Agreement with the FTA and the Subrecipient Agreements with the JARC and NF Subgrantees.

Department: Finance and IT Department Director: Edward T. Woods
Project Manager: Carla D. McKeever Procurement Director: Christopher Bross

FISCAL IMPACT: An Administrative Fee of 10% of the amount awarded will be included in
the 2012-2013 Operating Budget.

EXHIBITS ATTACHED: Exhibit A — Aggroved Proj ect List
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DELEGATED AUTHORITY TO THE EXECUTIVE DIRECTOR TO ENTER INTO GRANT
AGREEMENT AND SUBRECIPIENT AGREEMENTS
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Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Felix M. Lasatte, Esq. Yes No
Commissioner Bruno A. Barreiro. Yes No George A. Morgan, Jr. Yes No
James A, Cummings Yes No Gus Pego, P.E. Yes No
Marie Horenbutger Yes No F. Martin Perry Yes No
Commissioner Kristin Jacobs Yes No



Name

CILO

Housing Authority-Ft. Lauderdale
Mae Volen (LIFT)

Mae Volen (Mobility Mgmt)
Metro Taxi

SFRTA (ADA Pompano Station)
Zuni Transportation

Name

City of Lauderhill

City of Opa-Locka North Route
City of West Palm Beach
Dowtown TMA

Miami Dade Transit

SFL Urban Ministries

SFRTA (Boynton Beach Shuttle)
SFRTA (Ft.Lauderdale Rts.)
SFRTA (Opa-Locka S.)

Projects Not Funded

City of Miramar

City of Hallandale Beach

SFRTA (Additional Train Service)

EXHIBIT A TO RESOLUTION NO. 11-04

wnnnnn-nn

W
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in

Total Project Cost

Federal Request

143,600.00
220,000.00
1,663,112.74
122,600.00
430,379.76
3,216,256.00
442,485.00

6,238,433.50

Total Project Cost

71,800.00
176,000.00
786,906.37

98,080.00
344,303.81

2,573,005.00
353,988.00

wnrnuvrnumn-n

S  4,404,083.18

Federal Request

822,182.00
337,965.00
1,241,000.00
406,250.00
8,001,766.00
521,323.00
357,500.00
547,690.00
757,900.00

12,993,576.00

61,680.00
726,060.00
644,099.00

411,091.00
168,982.00
620,500.00
325,000.00
4,000,883.00
260,660.00
178,750.00
273,845.00
378,950.00

nrnrnnnnvnn-n

$ 6,618,661.00

S 48,981.00
S 363,030.00
S 234,639.00

“nrnnnnnn

“nrrnnmvnnnnn

wr N

Match
71,800.00
44,000.00

595,206.37
24,520.00
86,075.95

643,251.00
88,497.00

1,553,350.32

Match

411,091.00
168,982.00
620,500.00
81,250.00
4,000,883.00
260,660.00
178,750.00
273,845.00
378,950.00

6,374,911.00

12,245.25
363,030.00
234,639.00

Program
NF

NF
NF
NF
NF
NF
NF

Program

JARC
JARC
JARC
JARC
JARC
JARC
JARC
JARC
JARC

NF
JARC
JARC

Exhibit R

Operating

Capital

Capital and Operating
Capital

Capital

Capital

Capital

Operating
Operating

Operating
Capital
Operating
C&O
Operating
Operating
Operating

NOT FUNDED
NOT FUNDED
NOT FUNDED
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 27, 2012

AGENDA ITEM REPORT

[] Consent [X] Regular

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FIVE YEAR SHUTTLE BUS SERVICE AND FINANCIAL PLAN

REQUESTED ACTION:

MOTION TO APPROVE: SFRTA 5-Year Shuttle Bus Service and Financial Plan.

SUMMARY EXPLANATION AND BACKGROUND:

On an annual basis, the South Florida Regional Transportation Authority (SFRTA) is responsible
for developing a new SFRTA Five Year Shuttle Bus Service and Financial Plan. This Plan is the
product of ongoing planning, monitoring, and internal and external coordination efforts to increase
productivity of the Tri-Rail shuttle bus system. An executive summary of the proposed Final Draft
SFRTA Five Year Shuttle Bus Service and Financial Plan is included as Exhibit 1. The complete
Final Draft SFRTA Five Year Shuttle Bus Service and Financial Plan FY 2013 - FY 2017 for
approval is included as Exhibit 2.

As previously mentioned, the shuttle bus system is constantly monitored and evaluated. For the
most current rankings and route alignments, the SFRTA Shuttle Bus Evaluation Matrix is included
as Exhibit 3. In addition, maps for all shuttle bus routes are included as Exhibit 4.

Department: Planning and Capital Development Department Director: Daniel R. Mazza, P.E.
Project Manager: Eric Zahn Procurement Director: Chris Bross

FISCAL IMPACT: Funds needed for implementing the proposed shuttle bus service changes
are available in the FY 2012-2013 Operating Budget

EXHIBITS ATTACHED: Exhibit-1 Summary of Final Draft SFRTA Five Year Shuttle Bus
Service and Financial Plan
Exhibit-2 Final Draft SFRTA Five Year Shuttle Bus Service and
Financial Plan
Exhibit-3 SFRTA Shuttle Bus Evaluation Matrix
Exhibit-4 SFRTA Shuttle Bus Maps
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
5-YEAR SHUTTLE BUS SERVICE AND FINANCIAL PLAN
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Commissioner Kristin Jacobs Yes No F. Martin Perry Yes No



Exhibit 1

Final Draft SFRTA Five Year Shuttle Bus Service and Financial Plan Summary

This year, SFRTA’s shuttle bus program has undergone a major overhaul. The shuttle bus program has
become more efficient and productive with new and continuing partnerships, implementation of route
modifications, and increasing visibility through marketing campaigns and new route maps (attached).

With service efficiencies identified and implemented on underperforming routes, revenues have been
freed up and have the potential to be allocated to other routes and/or partnerships.
Some of the highlights of the new Five Year Plan include:

e An additional two years of JARC funding for FL2, FL3, and Opa-Locka South

e A new FDOT service development grant

e AnewJARC Grant

e A new Boynton Beach Shuttle (coordinated with Palm Tran)

A new Hollywood shuttle (coordinated with BCT)

A new partnership with the City of Boca Raton to fund the APOC shuttles

A continuation of the DFLTMA NW Community Link Partnership

Service efficiency modifications to the Lake Worth 1 Shuttle

e A two-tier shuttle bus contract, effective by FY 2014, utilizing an SFRTA-owned shuttle bus fleet

A key finding of SFRTA’s recently completed NTD Revenue and Capitalization Study showed that
significant operational cost savings can be realized through a reorganized two-tier (turn-key/SFRTA-
owned shuttle bus) contract. This savings, as reflected in fiscal year 2014, is expected to reduce
operating costs between $750,000 and one (1) million dollars annually. Please note that the Lake Worth
and Opa-Locka South routes are the only two routes under the SFRTA Limousines of South Florida
contract that will not be operated with SFRTA-owned buses. These two routes will operate as turn-key
service; the Lake Worth route was not proposed for continuation due to low ridership, and the Opa-
Locka south route has dedicated shuttles that have been wrapped and continuation is contingent upon
an agreement with the City.

The ability to purchase a new fleet of alternative fuel shuttle buses in the near-term was made possible
by SFRTA successfully obtaining a $4.5 million dollar FTA Livability Grant. Over the next year, SFRTA staff
will be working towards a two-tier service contract and procuring a new alternative fuel shuttle bus fleet
through an existing state of Florida contract.

The SFRTA Planning and Operation departments actively monitor the shuttles’ performance and
compare that performance against the SFRTA’s passenger-per-hour performance standard of seven (7)
passengers-per-hour. The attached SFRTA Shuttle Bus Evaluation Matrix shows the ranking of all the
shuttles operated and/or funded by the SFRTA. Currently, all 17 routes operated and/or funded by



SFRTA are exceeding the minimum seven (7) riders-per-hour threshold, with the exception of Fort
Lauderdale 2 and Lake Worth 1. These routes will undergo an operational analysis to explore
modifications and service efficiencies to increase ridership to at least the minimum performance
standard of seven (7) passengers-per-hour. Shuttle bus maps, for service currently in operation, are also

attached.

The SFRTA shuttle bus system has seen consistent year-over-year ridership increases. Over the past
three years, monthly ridership has doubled from approximately 36,000 to over 74,000. Below is a graph
which depicts ridership growth from February 2009 thru February 2012.

Ridership
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This Five Year Shuttle Bus Service and Financial Plan was endorsed by the SFRTA PTAC at the April 11,
2012 meeting and is contingent upon Board approval of the SFRTA FY 2012-2013 Operating Budget.



All new routes and partnerships are for 2 year demonstration only and will be subject to reevaluation to determine effectiveness
Turn-key operation: FY 2013 Cost estimates are calcualted at a hourly rate of $56 65 escalated 3% each subsequent year.
SFRTA-owned bus operation: FY 2014 Cost estimaes are calculated at a hourly rate of $40.29 escalated 3% each subsequent year,

Please note that the hourly rate for the SFRTA-owned bus operation is based on an average contract rate for comparable service in the region

Yellow cells indicate partial fiscal year funding
Funding contingent upon successful completion of demonstration period.

Exhibit 2
Final Draft SFRTA Five Year Shuttle Bus Service and Financial Plan FY 2013 Thru FY 2017
Line | Twao Tier Begins
- 1fFunding Sources 2013 2014 2015 2016 2017
o 24FDOT Pass Through Contribution 3 5,116,697 4,176,358 | § 4,355,508 4,458,022 | § 4,752,292
3 aDeveloper Contribution (Baca Raton Shuttle 1) 100,000 100,000 | § 100,000 100,000 | 5 100,000
5 4[City of Opa-Locka (Dpa-Locka South Shuttie) 3 82,850 92,950 | § 185,500 185,900 | 5 185,500
> 5§FTA Job Access Reverse Commute 3 415,773 415,773
é’ Grant (8 Beach) (R 50% mateh) 3 - 15 228043 | 209,300
Total Revenues| 5,725,420 | 5 4,785,081 | § 4,869,451 | § 4,953,822 5,038,192
£fTri-Rail Shuttle Routes {Operated by SFRTA)
9{8oca Raton Shuttle 1 5 117,850 83,817 26,190 | 5 28,562 30,934
10fDeerfield Beach Shuttle 1 957531 5 68,102 70,029 | 5 71,956 73,884
11|Deerfield Beach Shuttle 2 < 117,850 | ¢ 83,817 85,190 | & 88562 20,934
12|Pampano Beach Shuttla 1 137,581 94,295 | § 95,953 | § 99,632 102,301
13fCypress Creek Shutthe 1 3 125,216 29,056 | § 31576 94,097 85,617
14fCypress Creck Shuttle 2 246,743 175,493 180,459 | S 185426 150,293
15§Cypress Cresk Shuttie 3 3 125216 | 5 25,056 81576 | & 58,097 | § 95,617
16fFort L Shuttie 1 2 394,061 280,264 288196 | § 296,128 | 5 304,060
17[Fort Lauderdal ! Airport Shuttles (1, 2, and Gi ] 700,600 a14,363 426,193 437,924 | 3 449,654
18f5heridan Street Shuttle 1 49,435 70,721 72,722 74,724 |5 76,725
19 Sub-Total| 5 2,155,313 1,449,084 1,450,035 [ § 1,531,107 [ € 1572119
2 JARC Shuntle Routes (Operated by SERTA)
21fLake Worth Shuttle 1 3 197,031 181,928 187,073 192,222 | 5 187,370
3 90,843 193,828 195,313 | S 204,799
= 3 31,962 |5 68,195 70,126 2,056
g 195,189 138,822 142,751 136,680 150,609
c BE510 |5 62,950 | 5 £4,732 66,513 68,285
7] 386,696 | 5 397,853 | 5 408,222 420,985 431748
% Sub-Total| 990,230 | $ 1043675 | § 1,073,217 L102.755 | § 1,132,253
1] 288p. IPay [Not d by SFRTA)
29fMDT Annual Payment (Miami Airport Shuttle and Koger Shuttle) 3 665,666 666,666 | 5 666,666 | 5 655,666 | 5 66,666
30§Palm Tran Annual Payment 666,666 666,666 | 5 666,666 | 5 666,666 | & 666,666
31]Boca Raton APOC East and West Shuttles Partnership 2 140,000 140,000
32§p Fort L ale TMA NW Community Unk Partnership 204,290 102,345 | § 102,145 102,145 | $ 102,145
33§50uth Florida E Center Shuttle Partnership 95,000 | § 95,000 |5 95,000 95,000 |5 95,000
34| Sub-Total] $ 1772622 | 1,670,477 | § 1,670,477 | § 1670477 | $ 1,670,477
35{Proposed New Cost Feasible Shuttle Routes (2-Year
36{Hollywood Shuttle 1 CBO/Cavinos/Mall 354,061 280,264 15
37{Hollyweod Shuttle 2 CAD/Casinos/Mall (Weekends) 52,835 65,095 5 )
| Sub-Total] & 486,397 | § 345362 | § 356,164 365,967 | $ 375,770
39]0ther
40f5% Contingency 270,258 225,420 229,483 | § 233515 | § 237,533
a1]special Event Service 50,000 50,000 50,000 | S 50,000 | 5 50,000
a2 SubTotal| § 320,258 | § 275,480 279,398 | § 283,515 | 5 287533
a3} Total Expenses| S 5,725,420 | S 4,785,081 | S 4,869,451 | S 4,953,822 | § 5,038,192
«|Revenue Surplus/Shortfall S -1$ -1s -1 s -8 -
Notes:

DRAFT Updated: 4/5/12

Exhibit 2



Exhibit 3

Exhibit 3
SFRTA Shuttle Bus Evaluation Matrix
o P eI R P DT oAnnu.al SFRT?Y Annuzlll Average Annual Averabge Annual &
-g Route Name 3/2011-2/2012 Ridership perating Cost Operating Passengers per [0 pemtlug'Cost Per| Total =
= 2013 Hours FY 2013 Hour Trip Score | &£
Score Score Score Score Score
1 |Ft. Lauderdale International Airport (Weekdays and Weekends) 321,777) 1 881.6] 1 $ 700,600 17 12,367 2600 1 $ 2.18 5 25 1
2 |APOC West Shuttle 52,0201 5 1993} 5 $ 70,000 4 4,941 1050 10 |$ 1.35 2 26 2
3 |NW Community Link Shuttle 73,461 3 281.5] 3 $ 204,290 14 5,461 135 4 $ 2.78 6 30 3
4 |Opa-Locka South Shuttle 58,404} 4 223.8] 4 $ 107,846 9 6,826 86] 13 |$ 1.85 4 34 4
5 |APOC East Shuttle 41,409 7 1587] 7 $ 70,000 4 4,941 84 14 |8 1.69 3 35 6
6 |Boca Raton Shuttle 1 23425) 12 89.8] 13 |$§ 17850 1 2,080 11.3 3 0.76 1 35 6
7 |Deerfield Beach Shuttle 1 25,548] 10 97.9] 11 $ 95,753 5 1,690 15.1 2 $ 3.75 8 36 7
8 |[Ft. Lauderdale Shuttle 1 85969 2 3294 2 $ 394,061 16 6,956 12.4 6 $ 458) 11 37 8
9 |Cypress Creek Shuttie 3 31,693 8 1214 8 $ 125,216 12 2,210 14.3 3 $ 3.95 ¥ 40 9
10 |Cypress Creek Shuttle 1 27431} 9 105.1] 10 |$ 125216 12 2,210 124 5 $ 456| 10 46 10
11 |Ft Lauderdale Shuttle 3 (Weekends) 12,461 16 119.8) 9 $ 44,255 2 1,562 80 15 |S 3.55 7 49 11
12 |Cypress Creek Shuttle 2 47,780} 6 183.1 6 $ 246,749 15 4,356 110f 9 3 5161 14 50 12
13 |Deerfield Beach Shuttle 2 238131 11 912 12 |$ 117.850 10 2,080 114 7 $ 4951 13 53 13
14 |Ft. Lauderdale Shuttle 2 20,552 14 78.7] 15 |§ 97.595 6 3,446 60] 16 |3% 4751 12 63 14
15 |Sheridan Street Shuttle 1 18,151} 15 69.5] 16 |3 99436 8 1,755 10.3] 1t $ 548 ) 15 65 15
16 |Pompano Beach Shuttle 1 21,714f 13 83.2] 14 |S$ 132581 13 2,340 93] 12 |$ 6.11 16 68 16
17 |Lake Worth Shuttle 1 12,459] 17 477 17 |$ 98,516 7 3,478 36] 17 |$ 7.91 17 75 17
4/2/2012

Notes:

This matrix only includes routes currently being reported to the NTD by SFRTA 3/2011 - 2/2012 System Average

Average daily ridership is calculated by dividing annual ridership by 261 (weekdays) or 104 (weekends). Weekday Daily Ridership 3,233

Annual operating hours are not used for ranking purposes, only for calculating passengers per hour, and are based on Sep/2011 service levels Weekend Daily Ridership 522

Annual operating cost only includes cost incurred by SFRTA Passengers per Hour 10.5

The Lake Worth Shuttle ridership has spiked in the last few months. As of February 2012 it is averaging over 7 passengers per hour SFRTA Cost per Trip $ 3.06

The Fort Lauderdale 2 Shuttle has the potential to increase mid-day ridership with a route extension along 17th Street to serve Port Everglades and a college




Exhibit 4

SFRTA Shuttle Bus Maps
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Tracking No._04271214 AGENDA ITEM NO. R5

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 27, 2012

AGENDA ITEM REPORT

[] Consent [X] Regular

AGREEMENT NO. 12-004
WITH THE SCHOOL BOARD OF PAIM BEACH COUNTY
STUDENT TRANSPORTATION

REQUESTED ACTION:

MOTION TO APPROVE Agreement No.12-004, between the South Florida Regional
Transportation Authority and the School Board of Palm Beach County, for the transportation of
students on the Tri-Rail system for the 2012 through the 2014 school calendar years.

SUMMARY EXPLANATION AND BACKGROUND:

Since 1990-1991 school calendar years, Tri-Rail and the School Board of Palm Beach County have
maintained an Interlocal Agreement for rail transportation of Magnet school students. There are
approximately 700 students who commute on Tri-Rail on a daily average. An appropriate number
of chaperones (minimum of 2 per student car) are appointed to ride the trains to insure the safety of
all elementary and middle school students. The chaperones are coordinated through the Palm
Beach County School’s Department of Transportation. The School Board reimburses Tri-Rail at a
monthly rate of Fifty dollars ($50.00) per student. The Palm Beach School Transportation
Department agrees to furnish to students designated by THE SCHOOL, photo identification cards
acceptable to SFRTA staff as evidence of the student’s right to such transportation. The attached
Agreement is for the purpose of continuing this arrangement for the 2012/13 through the 2014/15
school calendar years.

The next Palm Beach County School Board meeting is scheduled for May 16, 2012 at which time;
the School Board will approve Agreement No.12-004.

Department: Executive Department Director: Jack Stephens
Project Manager: Allen Yoder Procurement Director: Christopher Bross

FISCAL IMPACT: This Agreement will generate an estimated $420,000.00 in revenue per
school calendar year.

EXHIBITS ATTACHED:  Exhibit 1 - Agreement No. 12-004
Exhibit 2 -Tri-Rail Student Safety Rules and Regulations




Tracking No._04271214 AGENDA ITEM NO. RS
Page two

AGREEMENT NO. 12-004
WITH THE SCHOOL BOARD OF PALM BEACH COUNTY

STUDENT TRANSPORTATION
CE 5 M
Recommended by: s A-zépproved by: = /

Contracts Ditector Date

M Y- y5-r2

Authorized by: O M ‘V/ 9/ Z~ Approved as Qm

“xecutive Director Date ( Gie 9 k ounsel Date
Board Action:
Approved: Yes No
Vote: Unanimous
Amended Motion:
Commissioner Steven L. Abrams Yes No Felix M. Lasatte Yes No
Commissioner Bruno Barreiro Yes No George A. Morgan, Jr. Yes No
James A, Cummings Yes No Gus Pego, P.E. Yes No
Matie Horenburger Yes No F. Martin Perry Yes No
Commissioner Kristin Jacobs Yes No
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THE SCHOOL BOARD OF PALM BEACH COUNTY, FLORIDA
FOR

STUDENT TRANSPORTATION
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EXHIBIT 1
AGREEMENT NO. 12-004
BETWEEN
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
AND
THE SCHOOL BOARD OF PALM BEACH COUNTY, FLORIDA
FOR
STUDENT TRANSPORTATION
This is an Agreement between SOUTH FLORIDA REGIONAL TRANSPORTATION
AUTHORITY, a body politic and corporate and an agency of the state of Florida, its successors
and assignees, hereinafter referred to as “SFRTA”,
AND

the SCHOOL BOARD OF PALM BEACH COUNTY, FLORIDA, hereinafter referred to
as the “SCHOQL”.

WITNESSETH, in consideration of the mutual terms and conditions, promises, covenants
and payments hereinafter set forth, SFRTA and the SCHOOL agree as follows:

ARTICLE 1 - SCOPE OF WORK

1.1 The SCHOOL agrees to provide transportation from agreed stops at or near the home or
school of students designated by the SCHOOL to the nearest SFRTA Station or to a
SFRTA Station chosen by the SCHOOL at a time that is consistent with the announced
SFRTA schedule as published and amended from time to time. the SCHOOL further
agrees to provide transportation to said students from the SFRTA Station of debarkation
to a destination as chosen by the SCHOOL.

1.2 SFRTA agrees to provide transportation to students chosen by the SCHOOL from the
SFRTA Station to which the students have been delivered to the SFRTA Station nearest
to the student’s school. The SCHOOL shall designate the school. SFRTA furnished
transportation shall be solely by rail line and in rail cars furnished by SFRTA for regular
commuter rail transportation offered to the general public by SFRTA. Students
commuting on Tri-Rail must abide by SFRTA Fare Tariff Policy and Student Rules and
Regulations.

AGREEMENT NO. 12-004 |



EXHIBIT 1

1.3 The Palm Beach School Transportation Department agrees to furnish to students
designated by the SCHOOL, photo identification cards acceptable to SFRTA employees,
as evidence of the students’ right to such transportation.

1.4  The SCHOOL agrees that it shall provide a minimum of two chaperones per student car
for elementary and middle school students. SFRTA will supply designated chaperones
with a complimentary pass.

1.5  Neither the SCHOOL nor SFRTA will be responsible for the transportation of students
who have not been identified by the SCHOOL as eligible for such transportation.

ARTICLE 2 - COMPENSATION

SFRTA shall be compensated for services provided pursuant to this Agreement at the student
monthly rate of Fifty Dollars ($50.00) per student.

ARTICLE 3 -METHOD OF PAYMENT

The SCHOOL agrees to reimburse SFRTA on a monthly billing basis. Invoices submitted by
SFRTA shall be detailed enough to show the total number of students provided with monthly
passes for each separate month of the school year. Payment shall be made within thirty (30)
working days of an invoice to the SCHOOL.

ARTICLE 4 - RETENTION OF RECORDS

SFRTA shall preserve and make available all financial records, supporting documents, statistical
records, and any other documents pertinent to this Agreement for a period of three (3) years after
termination of this Agreement; or if an audit has been initiated and audit findings have not been
resolved at the end of these three (3) years, the records shall be retained until resolution of the
audit findings.

ARTICLE 5 - INDEMNIFICATION

5.1 The SCHOOL agrees pursuant to Section 768.28, Florida Statutes, to be responsible for
any and all liability of whatsoever nature incident to the use of said Tri-Rail system, to
the fullest extent allowed by the Constitution and the laws of the State of Florida, if such
injury or damage is caused by any act or omission of any agent or employee of the
SCHOOL provided however, this provision shall not be construed as a waiver of any
right of defense that the SCHOOL may possess and the SCHOOL reserves all such rights
as against any and all claims that may be brought under this Agreement.

AGREEMENT NO. 12-004 2
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5.3

6.1

6.2

EXHIBIT 1

SFRTA agrees pursuant to Section 768.28, Florida Statutes, to be responsible for any and
all liability of whatsoever nature incident to the use of said Tri-Rail system to the fullest
extent allowed by the Constitution and the laws of the State of Florida, if such injury or
damage is caused by any act or omission of any agent or employee of SFRTA.

SFRTA/Tri-Rail, G4S Secure Solutions, and any other entity contracted by SFRTA are

not required to undergo Level 2 Criminal Background Checks as referenced in the
“Jessica Lunford Act”.

ARTICLE 6 - TERMINATION

This Agreement may be terminated by either party, with or without cause, upon sixty (60)
days written notice to the other.

The waiver of either party of a breach or violation of any provision of the Agreement
shall not operate as, or be construed to be, a waiver of any subsequent breach hereof.

ARTICLE 7 - TERM OF AGREEMENT

This Agreement is valid from the date of its execution or the initiation of service, whichever
occurs earlier, through the end of the 2013 — 2014 school term as determined by the SCHOOL in
its annual calendar.

ARTICLE 8 - CONFIDENTIALITY

SFRTA agrees to adhere to Section 1002.22, Florida Statues, and the Family Educational Rights
and Privacy Act “FERPA”, which govern the confidentiality and release of student records.

ARTICLE 9 — ENTIRE AGREEMENT

This Agreement shall constitute the entire Agreement by the parties and may only be modified in
writing approved by both parties.

AGREEMENT NO. 12-004 3
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IN WITNESS WHEREOF, the parties have made and executed this Agreement on the
respective date under each signature: SCHOOL BOARD OF PALM BEACH COUNTY,
FLORIDA, signing by and through its Chair, duly authorized to execute same and SOUTH
FLORIDA REGIONAL TRANSPORTATION AUTHORITY, signing by and through its

Chair, authorized to execute same by Board action on the day of
,2012.
SFRTA
ATTEST: SOUTH FLORIDA REGIONAL

TRANSPORTATION AUTHORITY

By
JOSEPH GIULIETTI COMMISSIONER KRISTIN JACOBS, CHAIR
EXECUTIVE DIRECTOR
DAY OF ,2012
(SFRTA SEAL)
Approved as to form by:
CHRIS BROSS, Director TERESA MOORE, General Counsel
Procurement
ATTEST: SCHOOL BOARD OF PALM BEACH
COUNTY
WITNESS SCHOOL BOARD CHAIR
DAY OF ,2012

AGREEMENT NO. 12-004 4



EXHIBIT 2

SFRTA/TRI-RAIL STUDENT SAFETY RULES & REGULATIONS

PALM BEACH COUNTY MAGNET PROGRAM

In order to ensure student safety and maintain SFRTA/Tri-Rail rider privileges, students
must adhere to the following rules and regulations:

WAITING ON STATION PLATFORMS

1.

2.

Stand well behind the yellow line at the edge of the platform. Do not push or shove
others as the train approaches the platform.

Students must remain in the designated waiting areas identified by Security Officers,
at all times.

Be certain that all belongings are left well behind the yellow safety line (Amtrak and
CSX Freight trains also operate on these tracks. Amtrak may pass through the
station at speeds of up to 79 mph)

Refrain from roughhousing, fighting, skateboarding, roller-blading or shoving while
on the platform.

Follow the instructions given by the Security Officers, Tri-Rail personnel, train crew,
designated school chaperones (even if not from your school) and school bus drivers.
Wait for the train to come to a complete stop before moving forward towards the
doors. Follow the instructions of Security Officers

Wait until other passengers exit the train before entering the train or enter the train
on the right side of the door to avoid running into other passengers. Be polite when
entering and exiting the train.

ON THE TRAIN

1.

2
3.
4

=10 % Mo

12,

Refrain from playing radios, CD, or cassette players and any other audio/video
device without headsets.

. Refrain from running from car to car, or up and down aisles and stairways.

Refrain from yelling, loud talking, singing, or any other inappropriate behavior.

. Keep all aisles clear of books, art supplies, back packs, and instruments and

personal property.

Place items at your feet or on your lap. Do not place them on an empty seat that can
be utilized by another student.

Keep feet and legs out of the aisles

Dispose all paper and discarded materials in the proper waste receptacle.

Refrain from using profanity and displaying objectionable behavior.

Remain in seat during the duration of travel (do not keep moving from seat to seat)

. Prepare to leave the train just before it arrives at your destination station. Do not

wait on stairs for the train to stop.

. Exit the train on the right side of the door when other passengers are preparing to

enter the train.

Report to a school chaperone or to the Security Officer if you miss your stop. The
Security Officer can contact the school to inform them; the school in turn will
inform your parents or guardians of your location.

Revised 04/02/12 1



EXHIBIT 2

13. Do not depart the train and stampede to the awaiting buses. Walk, don’t run.

14. Carry your Student ID marked Tri-Rail or your Tri-Rail/School pass with you at all
times while on the train. Security Officers will request to see them.

15. Any students caught or found responsible for graffiti or vandalism to any Tri-Rail
property or equipment is subject to criminal charges and/or restitution for
damages.

16. No water or paint guns, or other paraphernalia allowed on any Tri-Rail property.

17. Misuse of the passenger assistance alarm strips is a serious offence and will be
treated as disorderly conduct and may result in loss of privilege to ride Tri-Rail.

Failure to follow these rules and regulations may result in loss of privilege
to ride Tri-Rail through the Palm Beach County School District. Each
individual school may have additional rules and regulations.

Disciplinary actions will be handled through the schools unless a student initiated a
criminal action or activity. In this case legal actions could be taken by SFRTA/Tri-Rail.

It is recommended that all students and parents/guardians have alternate action plans and procedures in
place for use in the case of a late train, missed train or missed departure stop.

The above rules are the same for students of any age. The schools and the Palm Beach County School’s
Transportation Department will provide chaperones to ride on the trains with all elementary and middle
school students. ALL students (elementary, middie and high school) must adhere to the instructions given
by chaperones, train personnel, station ambassadors and security officers.

Camera systems are in use on most Tri-Rail coaches.

PLEASE SIGN THE ATTACHED SHEET AND RETURN TO SCHOOL TRI-RAIL
COORDINATOR

Revised 04/02/12 2
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SFRTA/Tri-Rail Student Rules & Regulations
Palm Beach County Magnet Program

ACKNOWLEDGEMENT RECEIPT
2012/2013 School Year

Please sign and return this page to the school SFRTA/Tri-Rail Transportation
Student Magnet Coordinator.

We have read and understand and will abide by the Rules & Regulations established by
the Palm Beach County School Board and SFRTA/Tri-Rail to ensure student safety, and
maintain SFRTA/Tri-Rail privileges.

Student’s Name Date Parent/Legal Guardian’s Name/Date

Name of School/Grade

e e I T T R
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Tracking No._04271215 AGENDA ITEM NO. R6

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 27, 2012

AGENDA ITEM REPORT

[] Consent [X| Regular

RENEWAL OPTION TO AGREEMENT NO. 10-014
SOUTH FLORIDA EDUCATION CENTER TMA
SHUTTLE BUS SERVICE

REQUESTED ACTION:

MOTION TO APPROVE: Second of four (4), one (1) year renewal options to Agreement No. 10-014,
between the South Florida Regional Transportation Authority (SFRTA) and South Florida Education Center
Transportation Management Association (SFEC) for Shuttle Bus Services. Under the Agreement, SFRTA
will provide fifty percent (50%) of the operating funds for the SFEC/Tri-Rail route, in the maximum not-to-
exceed amount of $95,000 for Fiscal Year 2012/13.

SUMMARY EXPLANATION AND BACKGROUND:

In June 2010, the Board approved Agreement No. 10-014 with SFEC for Shuttle Bus Services. The
Agreement was for a one (1) year term with four (4), one (1) year renewal options, in the maximum not-to-
exceed amount of $95,000 per year. In June 2011, the Board approved the first one-year renewal option in
the maximum not-to-exceed amount of $95,000.

The route, SFEC/Tri-Rail Express, has been in operation since July 2000, between the SFRTA/Tri-Rail Ft.
Lauderdale/Hollywood International Airport Station at Dania Beach to the SFEC in Davie. The route
averages 7,000 to 8,000 passenger boardings per month and is above the minimum seven (7) passenger-per-
hour threshold used as a guide in the SFRTA Bus Route Funding Evaluation Matrix. Staff is recommending
the Board approve this second one-year renewal option in the maximum not-to-exceed amount of $95,000
for FY 2012/13.

Department: Operations Department Director: Bradley Barkman
Project Manager: Chad Betts Procurement Director: Christopher Bross

FISCAL IMPACT:  Funding will be included in the Fiscal Year 2012-13 Operating Budget

EXHIBIT ATTACHED: Exhibit 1 — SFEC TMA Bus Route and Schedule
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RENEWAL OPTION TO AGREEMENT NO. 10-014
SOUTH FLORIDA EDUCATION CENTER TMA
SHUTTLE BUS SERVICE

Recommended by: / // M 7% // L Approved by: ()Q/—? ‘V?/ —

Department Director Date Contracts Dlrecto Date
Authotized by: Q\w 7 A/ Approved as to [N

Executive Director D{te
Board Action:
Approved: Yes No
Vote: Unanimous
Amended Motion:
Commissionet Steven L. Abrams Yes No Felix M. Lasarte, Esq. Yes No
Commissioner Bruno A. Barreiro Yes No George A. Morgan, Jr. Yes No
James A. Cummings Yes No Gus Pego, P.E. Yes No
Marie Hotenburger Yes No F. Martin Perry Yes No
Commissioner Kristin Jacobs Yes No



FORT LAUDERDALE/HOLLYWOOD INTERNATIONAL AIRPORT STATION AT DANIA BEACH
SFEC/TRI-RAIL EXPRESS SHUTTLE BUS SCHEDULE

WEEKDAY AM&PM

& = (] 2] (3] [4] (s] (6] (8] (1] &
N Shuttle Bus  BC Student 5 iversi .
Jrain Bus”  Departs Center BSPUC ifers "G jain  manst  Law e Awives plsin
Number  Station BLDG 19 Arts Bldg. Florida/FAU  Center Hub Building  Center Station
1 6:45 + + + 7:10 713 AM S
2 7:15 + + + 7:35 7:38 AMN/7:53 AM S
658 AMN/7:13AM S 1 7:15 7:41 7:42 7:44 7:45 7:49 7:52 7:53 7:57 8:15 B8:18 AMN/843 AM S
738 AMN/7:33AM S 2 7:40 a:11 8:12 8:14 8:15 8:19 8:22 8:23 8:27 8:35 8:58 AMN/9:13AM S
818 AMN/7:53 AM S/813 AM S 1 8:20 8:41 8:42 8:44 8:45 8:49 8:52 8:53 8:57 9:15 +
8:43 AM 8 2 8:45 9 912 9:14 9:15 919 9:22 9:23 927 9:35 10:00 AM N/ 10:17 AM S
8:58 AMN/93:13 AM S 1 9:20 941 9:42 9:44 9:45 9:49 9:52 9:53 9:57 10:15 +
+ 2 9:40 10:11 10:12 10:14 10:15 10:18 10:22 10:23 10:27 10:45 11:00 AMN/ 1117 AM 8
10:00 AM N/ 10:17 AM S 1 10:20 10:41 10:42 10:44 10:45 10:49 10:52 10:53 10:57 11:15 +
+ 2 10:50 11:11 11:12 11:14 11:15 11:19 11:22 11:28 11:27 11:45 12:00 PM N/ 12:17 PM S
11:00 AMN/11:17 AM S 1 11:20 11:41 11:42 11:44 11:45 11:49 11:52 11:53 11:57 12:15 +
+ 2 12:05 12:11 12:12 12:14 12:15 12:19 12:22 12:238 12:27 12:45 1:00 PM N/ 1:17 PM S
12:00 PMN/12:17 PM S 1 12:20 12:41 12:42 12:44 12:45 12:49 12:52 12:63 12:57 1:15 +
+ 2 12:50 111 1:12 1:14 1:15 1:19 1:22 1:23 1:27 1:45 2:00PMN/217PM S
T:00 PMN/1:17PM S 2 1:50 21 + + + + + + + + +
200 PMN/2:17PM S 1 2:20 241 2:42 2:44 2:45 2:49 2:52 2:53 2:57 3:15 317PMS
+ 2 + KRE 3:12 314 3115 3:19 3:22 3:23 3:27 3:45 3:50 PM N
3:00 PMN/3:17PM S 1 3:20 341 3:42 3:43 3:45 3:49 3:52 3:53 3:57 4:15 4:38PMN/4:17PM S
3:50 PM N 2 3:52 4:11 4:12 4:14 4.15 4:19 4:22 4:23 4.27 4:45 5:08 PMN/4:47 PMS
417 PM S 1 4:20 4:41 4:42 4:43 4:45 4:49 4:52 4:53 457 5:15 5:28 PMN/5:17 PM S
438 PMN/4:47PMS 2 4:50 5:11 5:12 5:14 &:15 5:19 5:22 5:23 5:27 5:45 558 PMN/547PMS
5:08 PMN/5:17PM S 1 5:20 541 5142 5:43 5:45 5:49 5:52 5:53 557 6:15 628 PMN/617PMS/643PM S
526 PMN/547PMS 2 5:50 61 6:12 6:14 6:15 6:19 6:22 6:23 6:27 6:45 6:58 PM N
5:58 PMN/6:17 PM S 1 6:20 6:41 6:42 6:43 6:45 6:49 6:52 6:53 6:57 7:15 728 PMN/7:28 PM S
6:26 PMN/643PM S 2 6:50 71 712 7:14 7:15 7:19 7:22 7:23 7.27 7:45 8:28PMN/7:58 PM S
658 PMN/728 PMN/728PM S 1 7:30 + + + + 7:45 + + + + +
7:58 PM S 2 8:15 + + + + 8:30 + + + + +

Bus operates as a “Wave & Ride" along Griffin Road ay any local county fixed route bus stop location
along the route. Inside the campus, buses pick up/ drop off at any existing campus bus stop location

NQTE: BUS 1 IS NOT IN SERVICE FROM 1:18PM TO 2:15PM
BUS 2 1S NOT IN SERVICE FROM 2:15 TO 3:00PM

BECAUSE OF TRAVEL TIME AND TRAFFIC CONDITIONS,
YOU MAY HAVE LIMITED TO TO MAKE YOUR CONNECTIONS

USE NSU TRANSIT HUB STOP FOR NSU BUSINESS BLDG. AND ALVIN
SHFRMAN | IBRARY



GETTING TO CLASS IS
FREE AND EASY!

The SFRTA and the SFEC TMA
has made getting fo class easyl
Simply hop on the FREE South
Florida Education Center/Tri-
Rail Express Shuttle Bus at the
Tri-Rail Fort Llauderdale/
Hollywood Infernational Airport
Station at Dania Beach
(interstate 95 and Griffin Road), and go directly to the
SFEC campus in Davie; including Nova Southeastern
University, University of Florida, Florida Atlantic University,
Broward College and McFatier Technical Center. Think of
the money you'll save on gas and folls by letting Tri-Rail
take you fo class. The SFEC/Tri-Rail Express Shutile Bus
also cannects with BCT Route 2, 9 and 12 and NSU shark
on campus and BCT Roufe 4, 6, 15 and 16 at the station.

STUDENTS SAVE UP TO 50% ON TRi-RAIL!

Even if you don't access the SFEC/Tri-Rail Express Shutile
Bus, you can still save cash with discounts on Tri-Rail passes
with valid student identification. Tri-Rail offers all students a
50 percent discount, which must be purchased with o
Discounted Fair Easy Card issued by a station agent only o
a licket kiosk. TriRail Monthly passes, available to SFEC
faculty and staff at a 25 percent discount, may be
purchased at the SFEC TMA office on the Davie Campus.
For more infermation call 254-262-8832.

HOLIDAYS

There is no shuttle bus service on the follawing observed
holidays: New Year's Day, Martin Luther King Day, Memorial
Day, Independence Day, Labor Day, Veteran'’s Day,
Thanksgiving Day (and the day after Tharksgiving) and
Christmas Day.

INFORMATION

For more information about the free SFEC/TriRail Express
Shutfle Bus, call 1-800-234RIDE {7433)* from 8 a.m. — 5 p.m.
or 1-B00-TRIRAIL (874-7245).

*(Hearing-speech impaired V/TTY)

The FREE SFEC/TRIRAIL EXPRESS SHUTTLE BUS is made possible
through @ pnrmhnp between the South Education Center
Transpartotion Management Asseciation, the Town of Davie, the
Eiou!g Flgndn Rggioncl Trmspwb‘l‘on Mwiy/rll Rail and the
onag

Pt e N = N

TRI-RAIL/ SOUTH FLORIDA
EDUCATION CENTER SHUTTLI

SHUTTLE ROUTE MAP

8}
-

ROUTE TIMED
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Tracking No._04271216 AGENDA ITEM NO. R7

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 27, 2012

AGENDA ITEM REPORT

[[] Consent [X] Regular

AGREEMENT NO. 12-002 WITH THE C2 GROUP. LLC FOR FEDERAL LEGISLATIVE
CONSULTANT SERVICES

REQUESTED ACTION:

MOTION TO APPROVE: Agreement No. 12-002, between the South Florida Regional
Transportation Authority (SFRTA) and The C2 Group, LLC, for Federal Legislative Consultant
Services, for a period of five (5) years in the firm fixed amount of $144,000.00 per year for a total
of $720,000.

SUMMARY EXPLANATION AND BACKGROUND:

On March 28, 2012, SFRTA’s Evaluation and Selection Committee consisting of Jack Stephens,
Deputy Executive Director; Diane Hernandez Delcalvo, Director of Administration/EEOC Officer;
and Vicki Wooldridge, Government Affairs Manager, met and evaluated the two (2) proposals
received. The Committee selected The C2 Group, LLC as the highest ranked firm to assist staff in
securing support of SFRTA’s programs and projects in Washington, DC. The scope of services to
be provided under this Agreement covers the full range of activities required to effectuate
SFRTA’s transportation activities and programs.

(Continued on Page 2)
Department: Executive Department Director: Diane Hernandez Del Calvo
Project Manager: Vicki Wooldridge Procurement Director: Christopher Bross

FISCAL IMPACT: Funding in the amount of $12,000 per month is included in the FY 2012-13
Operating Budget.

EXHIBITS ATTACHED: Exhibit 1: Agreement No. 12-002
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AGREEMENT NO. 12-002 WITH THE C2 GROUP, LLC FOR FEDERAL LEGISLATIVE
CONSULTANT SERVICES

SUMMARY EXPLANATION AND BACKGROUND (Continued):

These activities may include, but are not limited to; legislative monitoring/follow-up, legislative
advocacy, leadership strategy/networking, legislative services reporting and public participation
activities.

The Consultant shall also provide expertise in government and public relations; consulting on the
status of federal legislation and regulations that impact SFRTA; and consulting on annual
appropriations requests.

Staff recommends approval of Agreement No. 12-002 with The C2 Group, LLC for Federal
Legislative Consultant Services, for a five (5) year term.
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AGREEMENT NO. 12-002 WITH THE C2 GROUP. LLC FOR FEDERAL LEGISLATIVE

CONSULTANT SERVICES
Recommended byﬂ%am% "2 Approved by: OQ" m? /7/
Departmen€Director  Date Contracts Director Date

Authorized by: ?"'_/7 -2~

“xecutive Director D

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Felix M. Lasarte, Esq. Yes No
Commissioner Bruno A, Batreiro. Yes No George A. Morgan, Jr. Yes No
James A. Cammings Yes No Gus Pego, P.E. Yes No
Marie Horenburger Yes No F. Martin Perry Yes No
Commissioner Kristin Jacobs Yes No
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AGREEMENT NO. 12-002
BETWEEN
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
AND
C2 Group, LLC
FOR
FEDERAL LEGISLATIVE
CONSULTING SERVICES
This is an Agreement, by and between SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY, hereinafter referred to as “SFRTA”,
AND
C2 Group, LLC, a Washington DC Limited Liability Corporation, authorized to and
doing business in the State of Florida, hereinafter referred to as “CONTRACTOR?”.
DEFINITIONS
For the purposes of this Agreement and the various covenants, conditions, terms, and provisions
which follow, the definitions and identifications set forth below are assumed to be true and

correct and are agreed upon by the parties.

a. Board. The Board and governing body of the SFRTA, created pursuant to Chapter 343,
Florida Statutes (2003).

b. Contract Administrator. The Executive Director for SFRTA or appointed designee. In
the administration of this Agreement, all parties may rely upon the instructions or determinations

made by the Contract Administrator.

C. Contractor. The Contractor selected to perform the services pursuant to this Agreement
is C2 Group, LLC.

d. Project. Providing all services described in the Contract Documents.

e. Project Manager. A person supplied by SFRTA and the single point of contact for
Contractor with SFRTA.

Agreement No. 12-002 Page 2 of 5



PREAMBLE

In order to establish the background, context, and frame of reference for this Agreement and to
generally express the objectives and intentions of the respective parties herein, the following
statements, representations, and explanations shall be accepted as predicated for the undertakings and
commitments included within the provisions which follow and may be relied upon by the parties as
essential elements of the mutual consideration upon which this Agreement is based.

* A Request for Proposals was advertised by SFRTA as RFP No. 12-002, for FEDERAL
LEGISLATIVE CONSULTING SERVICES, and CONTRACTOR was determined to be the
most qualified responsive and responsible respondent.

» The South Florida Regional Transportation Authority, during any fiscal year, shall not
expend money, incur any liability or enter into any contract which, by its terms, involves the
expenditure of money in excess of the amounts budgeted as available for expenditure during
such fiscal year. Any contract, verbal or written, made in violation of this subsection is null
and void and no money may be paid on such contract.

CONTRACTOR covenants and agrees to perform all obligations of CONTRACTOR set forth in this
Agreement and in the documents listed below, which documents are incorporated herein by reference
and which documents together with this Agreement are hereinafter called “Contract Documents”.

RFP Requirements and Instructions to Proposers
General Terms and Conditions

Special Terms and Conditions

Scope of Services

Definition of Terms

Advertisement

All Exhibits and Attachments

Contractor’s Proposal

Proposal Form

Price Proposal Form

Contractor’s Qualification Certification

Key Employee Certification

Drugfree Workplace Certification

Debarment & Suspension Certification
Certification Regarding Lobbying

Truth in Negotiation Certificate

Declaration of Non-Collusion Certification
Schedule of Subcontractors

Intent to Perform as a Subcontractor

Certificate of Disbursement of Previous Periodic Payment to Subcontractors
Subcontractors Certificate of Previous Payment
Monthly Subcontractor Utilization Report
Monthly Employee Utilization Report

Release and Affidavit

Agreement No. 12-002 Page 3 of 5



TERM

The period of performance shall be for a term of five (5) years from the issuance of a Notice to
Proceed.

COMPENSATION
SFRTA agrees to pay the CONTRACTOR compensation as specified in the CONTRACT

DOCUMENTS the firm fixed price of One Hundred Forty Four Thousand Dollars ($144,000)
annually for a term of five (5) years from the issuance of a Notice to Proceed.

ADDRESSES

CONTRACTOR:

C2 Group, LLC

325 7" Street, NW
Suite 400

Washington, DC 20004

Attn: John A. Cline

SFRTA:

South Florida Regional Transportation Authority (SFRTA)
800 N.W. 33rd Street

Pompano Beach, FL. 33064

Attn: Vicki Wooldridge

WITH COPY TO:

South Florida Regional Transportation Authority
Teresa, Moore, General Counsel

800 N.W. 33rd Street

Pompano Beach, FL. 33064

Agreement No. 12-002 Page 4 of 5



IN WITNESS WHEREOF, the parties have made and executed this Agreement on the
respective date under each signature: , signing by and
through its , duly authorized to execute same and SOUTH
FLORIDA REGIONAL TRANSPORTATION AUTHORITY, signing by and through its
Chair, authorized to execute same by Board action on the _ day of
, 2012.

SFRTA

ATTEST: SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY

By
JOSEPH GIULIETTI COMMISSIONER KRISTIN JACOBS, CHAIR
EXECUTIVE DIRECTOR

DAY OF ,2012

(SFRTA SEAL)

Approved as to form by:
CHRIS BROSS, Director General Counsel, SFRTA
Procurement
ATTEST: (CONTRACTOR NAME) 52— (FRe llP, LL¢
WITNESS) O b

ASHLEY KALYN CASANOVA

NOTARY PUBLIC DISTRICT OF COLUMBIA

1 P asines =™ =harR0 2015 Z 5 DAY OF A)’”/_./._/ , 2012

(Corporate Seal)
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

CONSTRUCTION OVERSIGHT COMMITTEE

The Construction Oversight Committee did not meet during the Month of March, 2012,

Construction Oversight Committee Meeting
March, 2012



AGENDA ITEM NO. A

Engineering & Construction
Monthly Progress Report
March 2012

Hialeah Yard Storage Tracks and Inspection Pit:

Construction of 3300’ of storage tracks (4-track configuration) with a 340" inspection pit. Contract
was awarded to Gonzalez and Sons Equipment, Inc. on December 10™, 2010. Notice to Proceed
was issued on January 7", 2011. Construction of Phase | was completed on February 14, 2012.
Coordination is on-going with FDOT D4 to finalize an agreement with CSXT and Amtrak to connect
the new storage tracks to existing rail in order to start construction of Phase 2.

Pompano Beach Station Improvements:

Upgrade of existing Pompano Beach Station to Segment 5 station standards. Improvements
consist of widening existing platforms to 25" width, new full-length canopies, solar paneling,
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot
reconfiguration. The design package will include specifications to obtain, at a minimum, Silver
LEED certification. Development of scope of services for 100% design by SFRTA’s GEC has been
approved with Notice to Proceed issued on April 6, 2011. The 100% design plans have been
completed, and are being reviewed by procurement for advertisement. Estimated construction
start is late summer 2012.

Cab and Trailer Car Procurement:

Procurement of 10 Cab Cars and 14 Trailer Cars. Delivery of the first two (2) Cab Cars occurred on
January 11, 2011, and April 8, 2011, respectively. The two (2) Cab Cars entered revenue service on
September 26, 2011. The first three (3) Trailer Cars have been delivered, wrapped and underwent
dynamic testing the week of April oth, They are expected to enter revenue service by the end of
April. Delivery of the remaining eight (8) Cab Cars and one (1) Trailer Car is expected by the end of
2012. An updated schedule for the delivery of the final ten (10) Trailer Cars has been submitted
and now indicates delivery by the end of May 2013.
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Engineering & Construction
Monthly Progress Report
March 2012

Heavy Station Maintenance:

Miscellaneous repairs at various Tri-Rail Stations within Palm Beach, Broward, and Miami-Dade
Counties. Contract was awarded to State Contracting & Engineering Corp. on October 28, 2011.
Notice to Proceed was issued on November 28, 2011. Contractor started work on December 12,
2012. The contractor has started work at the north end of the system and has completed various
miscellaneous station repairs at thirteen (13) of the sixteen (16) Tri-Rail Stations. Maintenance
repairs will continue through May 2012. Contract amount: $418,303.00.



Riders

M-F
Saturday
Sunday

Holidays

Note:

AGENDA ITEM NO. B

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING
April 27, 2012

MARCH RIDERSHIP

Total monthly ridership for March has decreased 0.5 % when compared to March of last year.
Weekday ridership has decreased by 2.6% for March, while the average weekday ridership

in March 2011 was 14,038 per day versus 14,289 per day for 2012. Total weekend ridership
has increased by 6.64% when compared to last year. Total Fiscal Year ridership is up by 5.5%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual FY '12 FYTD
March Rider ship 12 vs '11
2011 To Date %
322,864 2,571,457 5.3%
22,083 209,972 10.0%
21,075 170,160 -0.3%
- 23,700 38.3%
366,022 2,975,289 5.5%

Ridership figures are based on daily reports from Veolia.



Monthly Revenue/Riders

Chart 1 - SFRTA Riders and Revenue Trends
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Chart 2 - SFRTA Riders
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Chart 3 - SFRTA Revenue
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DAlErsammon
"':n %

MARCH 2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY
OTP End To End 85.5%
OTP Station To Station 78.2%

NUMBER OF NUMBER OF PERCENT OF TOTAL

DELAY CAUSES INCIDENTS LATE TRAINS TRAINS

PD/FD Activity 2 2 0.2%

SUB-TOTAL 2 2 0.2%

CSX AGREEMENT

CSX FRIEGHT 4 4 0.3%

LOCAL SWITCHER 5 7 0.6%

JAX DISPATCHER 4 6 0.5%

MOW 10 20 1.6%

SUB-TOTAL 23 37 3.0%

OUTSIDE CSX

COMMUNICATIONS 1 2 0.2%
SIGNALS-COMP. 2 2 0.2%
CSX RULE 100J 0 0 0.0%

SUB-TOTAL 3 4 0.3%

BOMBARDIER MECHANICAL 4 6 0.5%

VEOLIA TRANSPORTATION 3 4 0.3%

AMTRAK 5 7 0.6%

FEC DELAY 2 2 0.2%

WEATHER 0 0 0.0%

ROW FOUL 0 0 0.0%

SFRTA TRANSPORTATION 17 48 3.9%

OTHER 10 20 1.6%

3rd PARTY 9 19 1.5%

DMU MECHANICAL 1 1 0.1%

BRIDGE SIGNAL 0 0 0.0%

NBC MOW 0 0 0.0%

NBC DISPATCHER 0 0 0.0%

NBC OTHER 0 0 0.0%

ADA 13 16 1.3%

EFFICIENCY TESTING 0 0 0.0%

SUB-TOTAL 64 123 9.9%

TRAINS DELAYED 166 13.3%

TERMINATED / ANNULLED 14 1.1%

TRAINS ON TIME 1064 85.5%

TOTAL 1244 100.0%




RTA =

CSXT JAX Dispatcher & Freight Delays
2012

TrainDelays

25

20

15

10

BFreight BDispatcher




Percent

1
ALV

- |-|-I|l|-_n
- REGIONAL

- TRANSPORTATION
- m;—--rr

?

LTI

On-Time Performance
Calendar Year 2012

100
90 -

80 -
70 -

60 -
50 -

40 -
30 -

20 -
10 -

“ % % oW B A v Y %

EEND-TCO-END BSTA-TO-STA



NUMBER OF TRAINS DELAYED
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AGENDA ITEM D

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
MARKETING OFFICE MONTHLY SUMMARY FOR MARCH 2012

GOVERNING BOARD MEETING

EMPLOYER DISCOUNT PROGRAM

The Employer Discount Program (EDP) added 17 new employers and 236 new employees

during the month of March.

The total number of EDP tickets recorded as sold in March was 2,076 and the total revenue

generated was reported as $139,999.25.

NEW EDP COMPANIES

Employer Enroliment Date City

|Advance Case Parts, Inc. H03/05/2012 HPompano Beach
Bright Horizons 03/30/2012 Miami

|East Coast Health Insurance, Inc. H03/09/2012 HDeerfieId Beach
EC Fennell Consulting Engineers 03/14/2012 West Palm Beach
|Edgemed Healthcare Solutions, Inc. H03/26/2012 HBoca Raton
|Global Smart Business H03/26/2012 HFort Lauderdale
Global TV Concepts 03/12/2012 Deerfield Beach
|IPC/Independent Purchasing Corperative H03/22/2012 HMiami

ITT Technical Institute — Deerfield Beach Campus |03/30/2012 Deerfield Beach
|Kenny Nachwalter, P.A. H03/15/2012 H Miami

[Model Row, Inc. |03/05/2012 |Boca Raton
Neoteric Home Corp. 03/09/2012 Miami

IPrabex, LLC |03/22/2012 | Miami

Riva Motorsports 03/14/2012 Pompano Beach
|Sunlife Pediatric Network |03/15/2012 | Plantation

The Smiley IP Law Group, P.A. 03/29/2012 Fort Lauderdale
|The Techno Wise Group, Inc. H03/16/2012 HBoca Raton




EDP SALES MISSIONS

Employer City

32BJ Miami

Ernst & Young Boca Raton
Planet Kingdom Boca Raton
Servisair Miami

Shorty Pool & Spa Pompano Beach
Weda Developers Miami




MARKETING OFFICE - MARCH ACTIVITIES:
CAREER DAY

A South Florida Regional Transportation Authority’s (SFRTA) Marketing representative
participated in a career day hosted at Pentab Academy in Miami Gardens, to educate their
students on the various jobs associated with Tri-Rail, as well as teach them about the dangers
associated with rail crossings.

MEET AND GREET

The Marketing Office coordinated a Meet and Greet at the Fort Lauderdale/Hollywood
International Airport Station at Dania Beach, to where Senior Staff traveled via train to talk to
passengers about the recent airport shuttle bus service adjustments. Due to road construction, the
bus had to be re-routed in two different sections, causing delays and impeding access to certain
areas surrounding the airport. Attendees were happy to report that no passengers experienced
any problems with the recent changes.

PRESENTATION

The Pennsylvania Club Senior Group, part of Palm Beach Leisureville in Boynton Beach,
invited outreach representatives from Palm Tran, Palm Tran Connection and Tri-Rail, to offer
their group a presentation on the public transportation options available to senior citizens. The
group took the opportunity to ask questions about accessibility, places to go, and how to obtain
their entitled senior discounts.

TRANSPORTATION DAY

Broward County Transit (BCT) coordinated a transportation day at the new ITT
Technical Institute campus in Deerfield Beach, with an invitation to the SFRTA Marketing staff.
The new campus is located approximately a quarter mile from the Tri-Rail Deerfield Beach
Station, and both agencies provided the students and staff with the alternate modes of
transportation available to access the school.

VIDEO SHOOT

Bitner Goodman, the SFRTA’s agency of record, coordinated a video shoot with SFRTA
Marketing staff, to record video testimonials from regular Tri-Rail passengers for the upcoming
“Get S.M.A.R.T.” marketing campaign. Many eager passengers took part in the effort, which
will be shown on TV and online ads recounting their admiration for the train service.

ONGOING COMMUNITY OUTREACH ACTIVITIES

BikeSharing with Public Transportation Webinar

Conference Of Minority Transportation Officials — Fort Lauderdale Chapter
Public Involvement Management Team — Quarterly Meeting

SFRTA Marketing Committee — Monthly Meeting



AGENDA ITEM NO. E

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

EXECUTIVE SUMMARY
BUDGETED INCOME STATEMENT

March 2012

Revenue:

Train Revenue

For March 2012 year-to-date (YTD) actual revenue increased approximately $707,830 or
8% when compared to fiscal year (FY) 2012 YTD budgeted revenue. Actual revenue for
FY 2012 YTD increased by $709,926 or 9% when compared to FY 2011 YTD actual
revenue. This increase is attributed to an increase in ridership.

Operating Assistance

FTA revenues for FY 2012 YTD actual are approximately $3,487,459 or 36% below
budget when compared to the FY 2012 YTD budget and increased approximately
$2,386,280 or 64% when compared to the FY 2011 YTD actual due to timing differences
in FY 2012 revenues.

Expenses:

As of March 2012, the SFRTA FY 2012 YTD actual expenses are $2,990,978 or 6%
below budget when compared to the FY 2012 YTD budgeted expense. All expenses are
well within budget.

Train operations for FY 2012 YTD actual are approximately $1,089,190 or 4% below
budget when compared to the FY 2012 YTD budget and increased approximately
$672,164 or 3% when compared to FY 2011 YTD actual. This increase in FY 2012 can
be partly attributed to an increase in Fuel expense and Feeder Service expense.

The major categories within Train Operations include Train Fuel, Security, Insurance and
Feeder Service:

e Train fuel expense for FY 2012 YTD actual is approximately $235,556 or 4%
below budget when compared to the FY 2012 YTD budget, and increased
approximately $1,006,188 or 21% when compared to FY 2011 YTD actual fuel
expense. This increase is attributed to rising fuel prices.
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Expenses (Contd.)

e Feeder bus expense for FY 2012 YTD actual is approximately $183,738 or 5%
below budget when compared to the FY 2012 YTD budget and increased
approximately $402,741 or 12% when compared to FY 2011 YTD actual. This
increase is due to timing differences in the expenses for FY 2012.

Train and Station Maintenance FY YTD 2012 actual are approximately $351,115 or 3%
below budget when compared to the FY YTD 2012 budget and decreased approximately
$866,329 or 6% when compared to the FY 2011 YTD actual. This decrease in FY 2012
can be attributed to a decrease in station maintenance cost.

e Station Maintenance for FY 2012 YTD actual is approximately $27,601 or 2%
below budget when compared to the FY 2012 YTD budget and decreased
approximately $1,061,932 or 40% when compared to FY 2011 YTD actual. This
decrease is attributed to lower monthly expenses as well as timing differences in
the recording of the expenses.

Personnel Expenses for FY 2012 YTD actual are approximately $435,298 or 6% below
budget when compared to the FY 2012 YTD budget and decreased approximately
$303,712 or 4% when compared to FY 2011 actual. This decrease in FY 2012 can be
attributed to no additional staff hiring for the period.

Professional Services for FY 2012 YTD actual are approximately $101,718 or 12%
below budget when compared to the FY 2012 YTD budget and decreased approximately
$3,000 or just less than 1% when compared to FY 2011 actual.

General and Administrative Expenses for FY 2012 YTD are approximately $397,390 or
24% below budget when compared to the FY 2012 YTD budget and decreased
approximately $190,526 or 13% when compared to FY 2011 actual. Some categories
within General and Administrative expense are Business Travel, General Training, and
Dues and Subscriptions.

o Business Travel expense for FY 2012 YTD actual is approximately $68,719 or
42% below budget when compared to the FY 2012 YTD budget and increased
approximately $18,722 or 25% when compared to FY 2011 actual. This increase
in FY 2012 can be attributed to additional travel to Tallahassee for legislative
matters.

e Bank and Credit Card Fees for FY 2012 YTD actual is approximately $105,504 or
52% below budget when compared to the FY 2012 YTD budget and decreased
approximately $136,882 or 58% when compared to FY 2011 actual. This decrease
can be attributed to the new TVM system that is in place.
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Marketing expenses for FY 2012 YTD actual are approximately $238,770 or 33% below
budget when compared to the FY 2012 YTD budget and decreased approximately
$236,741 or 32% when compared to the FY 2011 YTD actual.

e Marketing Contract for FY 2012 YTD actual is approximately $88,381 or 22%
below budget when compared to the FY 2012 YTD budget and decreased
approximately $170,253 or 35% when compared to the FY 2011 actual. This
decrease is attributed to lower monthly expenses.



REVENUE

Train Revenue
Interest Income / Other Income
TOTAL TRAIN REVENUE

OPERATING ASSISTANCE
FDOT Operating JPA
FDOT-Transportation Trust Fund
FDOT Marketing

FHWA

FTA Assistance

FTA-Designated Recipient Fees
FTA-JARC/New Freedom Administration
FTA-JARC/New Freedom Match
Counties Contribution

Other Local Funding

TOTAL ASSISTANCE

TOTAL REVENUE

EXPENSES

Train Operations

Train and Station Maintenance
Personnel Expenses

Professional Fees

General & Administrative Expenses
Marketing Expenses

Reserve

Expenses Transferred to Capital

TOTAL EXPENSES

BUDGETED INCOME STATEMENT

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

3/01/12 TO 3/31/12
MARCH 2012 YTD YTD OVER 2011-12
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE
$1,123,888 $9,050,614 $8,342,784 $707,830  §11,023,863 $1,973,249
34,392 263,448 131,247 132,201 175,000 (88,448)

$1,158,280 $9,314,062 $8,474,031 $840,031  $11,198,863 $1,884,801
1,158,603 11,870,986 12,046,868 (175,882)  $17,300,000 5,429,014
913,699 9,492,203 9,372,569 119,634 13,300,000 3,807,797

34,935 281,977 343,158 (61,181) 447,474 165,497

291,777 3,170,706 3,039,997 130,709 4,000,000 829,294

519,178 6,109,689 9,597,148  (3,487,459) 16,410,000 10,300,311

6,975 67,009 71,253 (4,244) 95,000 27,991

31,335 222,872 281,250 (58,378) 375,000 152,128

29,855 203,309 319,068 (115,759) 425,425 222,116

531,007 3,995,880 3,995,880 - 4,695,000 699,120

8,885 135,687 144,711 (9,024) 192,950 57,263
3,526,249 35,550,318 39,211,902  (3,661,584) 57,240,849 21,690,531
$4,684,529  $44,694,955  $47,685,933  ($2,990,978) $68,439,712  $23,744,757

MARCH 2012 YTD YTD (OVER) 2011-12
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE
2,443,047 23,597,462 24,686,652 1,089,190 33,982,680 10,385,218
1,408,512 12,554,326 12,905,441 351,115 20,022,556 7,468,230
686,284 6,785,228 7,220,526 435,298 10,516,257 3,731,029

76,692 738,914 840,632 101,718 1,251,642 512,728

115,225 1,257,480 1,654,870 397,390 2,174,235 916,755

52,644 495,290 734,060 238,770 967,342 472,052

- - 375,002 375,002 500,000 500,000
(97,875) (733,745) (731,250) 2,495 (975,000) (241,255)

3 4,684,529 § 44,694,955 $ 47,685,933 § 2,990,978

S 68,439,712

8§ 23,744,757
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

STATEMENTS OF NET ASSETS
MARCH 31, 2012

ASSETS

Current assets:

Cash and cash equivalents

Accounts receivable:
State Grants
Federal Grants
Counties
Other

Prepaid expenses
Total current assets

Noncurrent assets:

Capital assets (net of accumulated depreciation)

Total noncurrent assets
Total assets

LIABILITIES

Current liabilities:
Accounts payable
Accruals
Compensated absences
Deferred revenue
Due to other governmental units
Total current liabilities

Noncurrent liabilities:
Compensated absences
Deposits
Advances from FDOT
Total noncurrent liabilities
Total liabilities

NET ASSETS

Invested in Capital Assets
Reserved for Capital Projects
Unrestricted

Total net assets

Total liabilities and net assets

$

67,130,150

5,028,626
13,064,472
662,890
1,033,607
602,133

87,521,873

565,798,960

565,798,960

653,320,838

1,994,094
4,235,256
355,698
9,822,014
368,927

16,775,989

533,547
537,271
2,000,000

3,070,818

19,846,807

565,798,960
45,239,938
22,435,133

633,474,031

$

653,320,838




AGENDA ITEM NO. F

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

FINANCE & INFORMATION TECHNOLOGY
EXECUTIVE SUMMARY

INVOICES OVER $2,500

During March 2012, the SFRTA Accounts Payable division processed 371
invoices totaling $7,885,541.78 and disbursed 187 checks, excluding payroll,
totaling $8,744,504.41.

Invoices over $2,500 represent 26.8% (50 checks) of all invoices processed in
the month of March, and represent 99.4% of the value ($8,687,537.37) of all
checks processed in March 2012.

Accounts Payable processed 66.0% (33 checks) of the checks over $2,500
within the 21-25 days, with 84.0% (42 checks) of the checks over $2,500
processed within 30 days.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY AGENDA ITEM NO. F
PAYMENT CYCLE REPORT - MARCH 2012

FOR INVOICES $2,500 AND OVER

MONTHLY AVERAGE MONTHLY AVERAGE
JULY 2011 TO JUNE 2012 JULY 2010 TO JUNE 2011

INVOICE % INVOICE %
CYCLE OF TOTAL CYCLE OF TOTAL
0 -10 Days 20.9% 0 -10 Days 23.1%
11-20 Days 35.7% 11-20 Days 35.6%
21-25 Days 16.3% 21-25 Days 15.7%
26-30 Days 13.9% 26-30 Days 10.1%
31-35 Days 7.4% 31-35 Days 6.9%
36-40 Days 4.0% 36-40 Days 6.0%
41-45 Days 1.4% 41-45 Days 2.6%
Over 45 Days 0.4% Over 45 Days 0.0%

AVERAGESFOR 2011 and 2012

200 A

180 ¥

160 +

140 A

120 H

100 BFY 2011
OFY 2012

80 1

60 -

40 A

20 A

01-10 11-20 21-25 26-30 31-35 36-40 41-45 45>




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 27, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500

MARCH 1 THRU MARCH 31, 2012

VENDOR

MACMILLAN OIL COMPANY OF FL
NATIONAL RAILROAD PASSENGER
BOMBARDIER MASS TRANSIT CORPOR

VEOLIA TRANSPORTATION SERVICE

WRIGHT EXPRESS FINANCIAL SERVICE

MACMILLAN OIL COMPANY OF FL

VEOLIA TRANSPORTATION SERVICE
BOMBARDIER MASS TRANSIT CORPOR

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS

2/24/2012 3/5/2012 3/7/2012 3/13/2012 18
2/29/2012 3/5/2012 3/7/12012 3/13/2012 13
2/28/2012 3/7/2012 3/7/2012 3/13/2012 14
3/1/2012 3/1/2012 3/8/2012 3/14/2012 13 FLORIDA POWER & LIGHT
2/24/2012 2/29/2012 3/8/2012 3/14/2012 19 PARILLA & ASSOCIATES
2/17/2012 2/29/2012 3/8/2012 3/14/2012 26 PALMTRAN
2/15/2012 2/23/2012 3/8/2012 3/14/2012 28 MERIDIAN MANAGEMENT CORP
2/14/2012 2/23/2012 3/8/2012 3/14/2012 29
2/9/2012 2/9/2012 3/8/2012 3/14/2012 34 AT&T
2/9/2012 2/21/2012 3/8/2012 3/14/2012 34 G4S SECURE SOLUTIONS USA
2/7/2012 2/27/2012 3/8/2012 3/14/2012 36 LIMOUSINES OF SOUTH FLORIDA
3/9/2012 3/9/2012 3/9/2012 3/14/2012 5 ERICKS CONSULTANTS
3/5/2012 3/5/2012 3/9/2012 3/14/2012 9
2/29/2012 3/6/2012 3/9/2012 3/14/2012 14 ERICKS CONSULTANTS
2/23/2012 3/8/2012 3/9/2012 3/14/2012 20 HDR ENGINEERING INC
2/23/2012 3/1/2012 3/9/2012 3/14/2012 20 RAIL TECH CONSULTANTS INC
2/21/2012 2/29/2012 3/9/2012 3/14/2012 22 SFEC TMA
2/17/2012 2/29/2012 3/9/2012 3/14/2012 26 PALMTRAN
2/14/2012 3/1/2012 3/9/2012 3/14/2012 29 PRINT DYNAMICS
2/21/2012 2/29/2012 3/14/2012 3/20/2012 28
3/5/2012 3/12/2012 3/16/2012 3/19/2012 14 C2GROUP LLC
3/5/2012 3/12/2012 3/16/2012 3/19/2012 14 RESPECT OF FLORIDA
3/1/2012 3/8/2012 3/16/2012 3/19/2012 18
3/14/2012 3/20/2012 3/21/2012 3/30/2012 16
3/20/2012 3/20/2012 3/22/2012 3/27/2012 7 WOOLDRIDGE, VICKI
3/12/2012 3/12/2012 3/22/2012 3/27/2012 15 FLORIDA POWER & LIGHT
3/12/2012 3/14/2012 3/22/2012 3/27/2012 15 RAIL TECH CONSULTANTS INC
3/8/2012 3/16/2012 3/22/2012 3/27/2012 19 FLORIDA MUNICIPAL INSURANCE
3/4/2012 3/16/2012 3/22/2012 3/27/2012 23 G4S SECURE SOLUTIONS USA
3/1/2012 3/16/2012 3/22/2012 3/27/2012 26 LIMOUSINES OF SOUTH FLORIDA
2/27/2012 3/15/2012 3/22/2012 3/27/2012 29 GANNETT FLEMING INC
2/23/2012 3/16/2012 3/22/2012 3/27/2012 33 MIAMI DADE
3/26/2012 3/26/2012 3/26/2012 3/29/2012 3 URBAN LAND INSTITUTE
3/26/2012 3/26/2012 3/28/2012 3/29/2012 3 PROLOGIS TRUST

34

TOTAL OPERATING EXPENDITURES

DESCRIPTION

Train Fuel - 02/13/12 - 02/19/2012

Base Comp -02/12

P161-1012 Floor Removal and Repair -12/11, DMU Materials
Station Utilities

Update 2004 Employee Compensation Study.

Feeder Bus 07/01-09/30/11

Station Maintenance - 01/01-31/12, 02/01-28/12,

Commuter Rail Opertions -01/01-31/12

Tel Charges -02/12

Wackenhut W/E - 12/15/11-01/12/12, 02/20-26/12, 01/15-02/14/12
Feeder Svc BR Route -02/01-15/12

Legislative Consulting Services -01/12

Fuel Exp -02/01-29/2012

Legislative Consulting Services - 02/12

Routine/Fracture Critical Member Bridge Inspection of the New River Bridge
PIS Parts and Labor -02/12

SFEC TMA Feeder Bus Services -01/12

Feeder Bus 10/01-12/31/11

Onboard Newsletter February 2012, Color Tri-Rail Train Schedules
Train Fuel - 02/06/12 - 02/26/2012

Fed/Leg Consulting Svcs -03/12

Janitorial services -02/01-29/2012

Commuter Rail Opertions -02/01-29/12

Commuter Rail Fleet Maint -02/01-29/12, On Board Svc -02/12
Wooldridge Leg Seesions - 01/25/12

Station Utilities

PIS Parts and Labor -03/12

Workers Compensation

Wackenhut W/E -02/27-03/04/12

Feeder Svc BR Route -02/16-29/12

Rail Traffic Controller Simulations

MDTA Feeder Bus Service FY 11-2012

Silver Sustaining Sponsorship -05/12

Main Office Lease/Rent - 04/01/2012

$

AMOUNT

163,191.73
213,308.00
44,598.59
4,989.46
7,500.00
166,666.68
163,086.27
800,353.24
31,127.51
100,613.50
135,032.50
49,900.00
4,561.53
49,900.00
6,786.73
2,744.00
7,846.13
166,666.62
3,582.00
328,482.58
12,000.00
5122.77
753,518.38
882,132.25
6,667.52
25,317.72
2,574.56
9,509.50
115,210.38
122,370.00
13,320.25
666,000.00
4,000.00
50,570.84

5,119,251.24



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 27, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500

MARCH 1 THRU MARCH 31, 2012

RCVD APPRVD CHECK MAILED DAYS

DATE DATE DATE CHECK PROCESS VENDOR
2/27/2012 2/29/2012 3/8/2012 3/14/2012 16 CH2M HILL, INC.
2/23/2012 2/29/2012 3/8/2012 3/14/2012 20 BERGMANN ASSOCIATES INC
2/23/2012 2/24/2012 3/8/2012 3/14/2012 20 MERIDIAN MANAGEMENT CORPORATIO
2/9/2012 2/24/2012 3/8/2012 3/14/2012 34 HNTB CORPORATION
2/8/2012 2/24/2012 3/8/2012 3/14/2012 35 URS CORPORATION
2/3/2012 2/25/2012 3/8/2012 3/14/2012 40 JACOBS ENGINEERING GROUP INC.
2/24/2012 3/6/2012 3/9/2012 3/14/2012 19 BERGMANN ASSOCIATES INC
2/24/2012 3/6/2012 3/9/2012 3/14/2012 19 KIMLEY HORN AND ASSOCIATES
3/7/2012 3/8/2012 3/15/2012 3/19/2012 12 STATE CONTRACTING & ENG CORP.
3/4/2012 3/12/2012 3/15/2012 3/19/2012 15 GANNETT FLEMING INC
2/21/2012 3/12/2012 3/15/2012 3/19/2012 27 HDR ENGINEERING INC
3/12/2012 3/15/2012 3/22/2012 3/27/2012 15 CH2M HILL, INC.
3/7/2012 3/15/2012 3/22/2012 3/27/2012 20 JACOBS ENGINEERING GROUP INC.
2/12/2012 3/15/2012 3/22/2012 3/27/2012 44 BERGMANN ASSOCIATES INC
3/9/2012 3/20/2012 3/28/2012 3/30/2012 21 BROOKVILLE EQUIPMENT CORP.
3/30/2012 3/30/2012 3/30/2012 3/30/2012 0 FLORIDA DEPT OF TRANSPORTATION

16 TOTAL CAPITAL EXPENDITURES

DESCRIPTION

New Locomotives PMO Design Oversight.

Project Management and Oversight

Station Maintenance

Development of an ADA/FAC Compliance Design Standards

Engineering Services

Technical and Logistical Support for the Implementation of Selected Projects
Project Management and Oversight

Technical and Logistical Support for the Implementation of Selected Projects
Heavy Station Maintenance

Enhancing or Replacing the Existing Train Tracking and Public Information System
Technical Support

New Locomotives PMO Design Oversight.

Technical and Logistical Support for the Implementation of Selected Projects
Project Management and Oversight

Fully Compliant Locomotives

Emergency Response Work at Hialeah Yard

Item Total 50 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES

AMOUNT

87,027.06
6,484.67
18,992.40
8,014.86
28,872.27
56,319.68
11,287.81
10,399.21
70,447.50
56,795.22
3,017.01
13,136.28
62,211.07
48,448.00
2,938,590.00
148,243.09

$ 3,568,286.13

$ 8,687,537.37



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 27, 2012
INFORMATION ITEM:

SUMMARY OF PAYMENTS OVER $2,500

MARCH 1, 2012 TO MARCH 31, 2012

PERCENT

INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
0-10 days 6 12.0% 12.0%
11-20 days 24 48.0% 60.0%
21-25 days 3 6.0% 66.0%
26-30 days 9 18.0% 84.0%
31-35 days 5 10.0% 94.0%
36-40 days 2 4.0% 98.0%
41-45 days 1 2.0% 100.0%
Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 50 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MARCH 2012

REVENUE - MARCH 2012

AGENDA ITEM NO. G

DESCRIPTION Mar-11 Mar-12 VARIANCE %
Weekday Sales 901,555 968,615 67,060 7.4%
Weekend Sales 143,606 155,273 11,666 8.1%
Other Income 14,350 34,392 20,042 139.7%
Total Revenue 1,059,512 1,158,280 98,768 9.3%

$1,200,000
$1,100,000
$1,000,000
$900,000
$800,000
$700,000

Revenue Monthly Trends
FY 10/11 and FY 11/12

Oct. Nov.

Dec. Jan.

[ mFY10/11 ®FY11-12 |

Feb.

March



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

REVENUE REPORT- MARCH 2012

MARCH MARCH
SALES BY TICKET TYPE 2011 2012
Palm Beach Schools 34,150 34,150
Employer Disc. Program 116,780 139,999
Group Tour Sales 1,141 938
Station Sales:
One-Way 417,258 431,716
Roundtrip 241,528 249,970
12 Trips 31,814 39,921
Monthly 72,700 53,900
Monthly Reg. Pass 25,920
One-Way Discount 16,121 7,871
Roundtrip Discount 19,345 14,669
Monthly Discount 54,150 38,033
Monthly Disc. Reg. Pass 16,310
Stored Value 40,175 70,190
Card Deposits 300
Total Station Sales 893,091 948,801
Total Sales 1,045,161 1,123,888
(1) Percent increase or decrease from previous year
AVERAGE FARE | 2.86| | 3.09]

cccccc

Average Fares

3.08

........

FY 10/11 and FY 11/12

3.16

-------------------

AGENDA ITEM NO. G

PERCENT o
CHANGE

0%

20%

-17.8%

3.5%
3.5%
25.5%
-25.9%
100.0%
-51.2%
-24.2%
-29.8%
100.0%
100.0%
100.0%

7.5%

---------

October

November

December

January




AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
OCTOBER 2011 THROUGH MARCH 2012

TOTAL TOTAL # OF # OF % RIDERS
MONTH INSPECTED| VIOLATIONS | CITATIONS | WARNINGS | INSPECTED
OCTOBER 2011 468,232 3,768 71 3,697 139%
NOVEMBER 2011 445 877 3,443 72 3,370 131%
DECEMBER 2011 420,962 3,435 71 3,363 135%
JANUARY 2012 428,741 3,711 83 3,627 127%
FEBRUARY 2012 437,229 3,133 66 3,067 129%
MARCH 2012 476,764 3,398 51 3,343 131%
AVERAGE 446,301 3,481 69 3,411 132%
[FARE EVASION % 0.71%)| | FINES 3 49 |

Fare Violations / Citations
2011/ 2012

~—— 3,768 _ _ — 3,711
13,443 33,435 31336 3,398

4,000 +
3,500 A
3,000 A
2,500 A
2,000 A
1,500
1,000

500 1 71 72 71 83 66 51

NN NN NN

| OVIOLATIONS 2011 / 2012 |
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Solicitation Status Report

AGENDA ITEM: H

-t March 2012
Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract
12-002 RFP Federal Legislative Consulting Services 11/27/2011 11/28/2011 N/A 12/21/2011 4/27/2012

H- Sol Rpt 0312

The Cone of Silence is in effect for the above solicitation.

4/16/2012
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SOUTH FLORIDA

REGIONAL
TRANSPORTATION

AUTHORITY

Contract Actions Executed
Under The Executive Director's Authority
For The Month of March 2012

AGENDA ITEM NO: |

DESCRIPTION: Issued to TY Lin International to perform Construction Engineering
and Inspection (CE&I) services, by administering, monitoring, and inspecting the

construction activities for expansion and renovation work of Tri-Rail's Pompano

Beach Station (PROJECT)

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $
12-000313 CONTRACTOR: HDR ENGINEERING INC. Work Order $42,553.38

DESCRIPTION: Provide SFRTA with technical support necessary to complete the
application process for the round 4 of TIGER Discretionary Grants funding available
from USDOT for transportation investments
12-000318 CONTRACTOR: JACOBS ENGINEERING GROUP INC. Work Order $25,000.00
DESCRIPTION: Assist the SFRTA in performing general planning tasks, which
require a quick response and short turn-around time.
12-000320 CONTRACTOR: KIMLEY HORN AND ASSOCIATES Work Order $79,058.60
DESCRIPTION: To provide on-call as needed support for strategic regional policy
advice to the Southeast Florida Regional Partnership and its leadership to support
development of the Regional Vision and Blueprint for Economic Prosperity and
related initiatives.
12-000316 CONTRACTOR: MERIDIAN MANAGEMENT CORPORATION Amendment $11,864.30
DESCRIPTION: Second Amendment to Agreement 10-001 related MIA station
closing.
12-000327 CONTRACTOR: T.Y. LIN INTERNATIONAL Work Order $98,641.00

I-ConActsExec 0312

4/16/2012
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AUTHORIT

Contract Actions Executed
Under The
Construction Oversight Committee's Authority
For The Month of March 2012

AGENDA ITEM: J

ot
Date Signed Contract Amount Term
Action $
N/A No Contract Actions were executed by the Construction Oversight Committee For The Month
of March, 2012 N/A N/A N/A
4/16/2012

J-ConstOvrsgtCom 0312



PROJECT/PROPERTY ISSUES

DATE OF
DELEGATION
BY BOD

PROPERTY TASK FORCE
CURRENT PROJECT SCHEDULE

ACTION TO BE TAKEN

AGENDA ITEM NO. K

DELEGATION

BOD MEETING
UPDATE

Boca Raton Station Phase Il Joint Development

Boca Tri-Rail Center, LLC Proposal
Yamato Road Joint Venture (Atlantic
Coast Developers, LLC and LB Jax
Development, LLC)

February 22, 2008

June 27, 2008

August 22, 2008

October 24, 2008

Parking Proposal for the Tri-Rail Hollywood
Station

August 22, 2008

Riverbend DRI

August 22, 2008

SFRTA Administrative Headquarters Lease

April 23, 2010

Last Update: April 19, 2012

Yamato Road Joint Venture was selected
as preferred proposer for negotiation of a
Term Sheet.

Legal Counsel, staff and Board Member
Smith to negotiate term sheet.

Term Sheet accepted for review/action.

Developer to hold public meetings for
community input within 60 days.

Term Sheet timeline extended.

PTF to discuss and make
recommendations to the SFRTA
Governing Board within 60 days.

PTF to discuss and make
recommendations to the SFRTA
Governing Board within 60 days.

PTF to review lease options

Proposer to obtain conceptual approval
from the City of Boca Raton within 7
months.

Extended additional time for conceptual
approval from the City.

September 23, 2008

August 22, 2008

August 22, 2008

October 24, 2008

Staff sent information to the Developer
and is waiting response.

October 24, 2008

Riverbend DRI is in the SFRPC review
process.

October 24, 2008

1.Staff to research properties that could
potentially serve as SFRTA’s
Administrative Office and request
proposals for rent;

2.Staff to start negotiation of the
existing lease with Prologis; and

3.All proposals to be evaluated by the
Property Task Force and brought back
to full Board for discussion.

June 25, 2010
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SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY

O e
MARCH 2012

During the month of March 2012, 3859 incidents were reported to, or by G4S Secure Solutions, USA, Custom
Protection Officers®, of these, one (1) Theft, one (1) Trespass After Waming (Arrest), and seven (7) Burglary Auto. A
total of seven (7) Arrests were made during this month.

s R R R R S5 e S e =g P e T e
MAJOR INCIDENTS

Trespass After Warning Arrest

Case # 03-12-1032

Occurred on 03/09/12, Friday, at 1417 hours. The subject, a habitual trespasser, was found again on the bench at
Opa Locka Station after being previously trespassed. Opa Locka Police Department Case # 12-03-09009.

MANGONIA PARK STATION

Burglary Auto(s)

Case # 03-12-239 and 03-12-240

Occurred between 0355 and 1845, Friday, 03/02/12. Unknown subject(s) gained entry into two vehicles by breaking
the driver's side windows and entering the vehicles. The vehicle contents appeared to be ransacked and the
dashboards were damaged. Owners stated nothing appeared to be taken. Palm Beach Sheriffs Office Cases #12-
045169 and 12-045187.

Burglary Auto(s)-overnight

Case # 03-12-347, 348, 349, and 350

Occurred between Saturday, 03/03/12, at 2045 hours and Sunday, 03/04/12, at 0625 hours. Unknown subject(s)
gained entry into four (4) vehicles by breaking the driver's side windows and ransacking the interior of said vehicles.
One vehicle had the radio removed. Palm Beach Sheriffs Office Cases #12-045731 to #12-045734.

POMPANO BEACH STATION

Theft

Case # 03-12-1695

Occurred between 1730-1735 hours, Wednesday, on 03/15/12. Unknown person(s) removed an Acer Computer tablet
from the lost and found cart according to the SFRTA Employee / Victim. Broward Sheriff's Office Case #PB 12-03-
4059.

BOCA RATON STATION

Burglary Auto

Case # 03-12-2660

Occurred Thursday, 03/22/12, between 0930-1030 hours. Unknown subject(s) removed the window from the victims
green Ford Mustang and damaged the door lock. Boca Police Department Case # 20-12-3988.

OUTSTANDING JOB PERFORMANCES
T e ]

March 30, 2012, a passenger was running and had fallen face down on the grass at the Pompano Beach Station. The
passenger was breathing but unresponsive. C.P.O. Pena stayed with the passenger, notified station one and called
on his phone for emergency services. C.P.O. Pena continually monitored the passenger for breathing until the
Emergency services transported the passenger to the local hospital.

March 30, 2012, C.P.O. Hebding received a letter stating how he was nice, polite, and explained the Tri-Rail policies
regarding Fare Evasion. The letter stated he went above and beyond by not only explaining everything, but he did it in
such a nice and polite way the passenger just wanted to say thank you to the officer.



MONTHLY FARE EVASION REPORT

MONTH: March-2012
Date Total Total Total Numberof _ Discretion  F.S.S. % Riders | % Riders | % Violators | % Violators | %Violators ||
P nger 1 e Violati Ci inas 812015 | !Inspected | Violation Cited Warned Arrested

3/1/2012 15,045 18,586 126 3 123 0 124% 0.7% 2% 98% 0%
3/2/2012 14346 17935 130 <) 126 1 125% 0.7% 2% 97% 1%
3/3/2012 5,936 7,458 45 0 45 0 126% 0.6% 0% 100% 0%
3/4/2012 4,648 5,824 77 1 76 0 125% 1.3% 1% 99% 0%
3/5/2012 14,186 19,629 111 1 110 0 138% 0.6% 1% 99% 0%
31612012 14,160 20,051 103 2 101 0 142% 0.5% 2% 98% 0%
3/7/12012 14,028 18,530 125 1 124 0 132% 0.7% 1% 99% 0%
3/8/2012 13,493 18,271 123 2 121 0 135% 0.7% 2% 98% 0%
3/9/2012 14,606 19,468 143 2 141 0 133% 0.73% 1% 99% 0%
3/10/2012 5,433 7,407 45 0 45 0 136% 0.61% 0% 100% 0%
3/11/2012 5,612 8,008 84 0 84 0 143% 1.05% 0% 100% 0%
3/12/2012 14,550 18,220 153 3 150 0 125% 0.84% 2% 98% 0%
3/13/2012 14,787 20,614 133 1 132 0 139% 0.65% 1% 99% 0%
3/14/2012 14,911 18,327 144 3 141 0 123% 0.79% 2% 98% 0%
3/15/2012 14,748 17,873 118 2 115 1 121% 0.66% 2% 97% 1%
3/16/2012 14,549 19,112 136 0 136 0 131% 0.71% 0% 100% 0%
3/17/2012 5,809 7,578 46 0 48 0 130% 0.61% 0% 100% 0%
3/18/2012 5,266 6,933 74 0 74 0 132% 1.07% 0% 100% 0%
3/19/2012 13,421 17,003 138 2 135 1 127% 0.81% 1% 98% 1%
3/20/2012 13,947 18,895 125 6 119 0 135% 0.66% 5% 95% 0%
3/21/2012 13,025 16,779 126 3 123 0 129% 0.75% 2% 98% 0%
3/22/2012 13,384 16,855 120 1 119 0 126% 0.71% 1% 99% 0%
3/23/2012 13,435 18,282 160 2 158 0 136% 0.88% 1% 99% 0%
3/24/2012 6,078 7,556 53 0 53 0 124% 0.70% 0% 100% 0%
3/25/2012 5,323 7,184 63 2 61 0 135% 0.88% 3% 97% 0%
3/26/2012 14,087 18,048 144 2 141 1 128% 0.80% 1% 98% 1%
3/27/2012 15,040 19,646 142 4 138 0 131% 0.72% 3% 97% 0%
3/28/2012 15,013 19,248 109 4 105 0 128% 0.57% 4% 96% 0%
3/29/2012 14,815 18,828 113 1 112 0 127% 0.60% 1% 99% 0%
3/30/2012 14,762 20,418 135 0 135 0 138% 0.66% 0% 100% 0%

| 3/31/2012 5,679 8,198 54 0 54 0 147% 0.66% 0% 100% 0%

[ Totals 364,022 476,764 3,398 51 3343 4 131% 0.71% 2% 98% 0%

AS OF 10/03/11 ISSUING WRITTEN WARNINGS

10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

10/22/41 ONLY WARNINGS BEING ISSUED

AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET



Month: March-2012

Weekly/Monthly Fare Inspection Report

Week Total Total Total Number of  Discretion F.S.S. % Riders % Riders | % Violators | % Violators %Violators
Passengers Inspected Violations Citations Warnings  812.015 | Inspected | Violation Cited Warned Arrested

03/01/12-03/04/12 39,975 49,803 378 7 370 1 125% 0.76% 2% 98% 0%
03/05/12-03/11/12 81,518 111,364 734 8 726 0 137% 0.66% 1% 99% 0%
03/12/12-03/18/12 84,620 108,657 804 9 794 1 128% 0.74% 1% 99% 0%
03/19/12-03/25112 78,613 102,554 785 16 768 1 130% 0.77% 2% 98% 0%
03/26/12-03/31/12 79,296 104,386 697 11 685 1 132% 0.67% 2% 98% 0%

Totals 364,022 476,764 3,398 51 3343 4 131% 0.71% 2% 98% 0%

AS OF 10/03/11 ISSUING WRITTEN WARNINGS
10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

10/22/11 ONLY WARNINGS BEING ISSUED

AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET




FARE EVASION REPORT

RTA = PAGE 10F 6
MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion F.S.S. % Riders % Riders | % Violators | % Violators | % Violators
Passengers  Inspected Violations Citations  Warnings 812.015 | Inspected Violation Cited Warned Arrested
April-98 284,380 170,853 541 495 27 19 60% 0.32% 91% 5% 4%
May-98 180,788 118,150 395 350 28 18 65% 0.33% 89% 7% 5%
June-98 167,931 119,333 605 538 39 28 71% 0.51% 89% 6% 5%
July-98 164,028 114,160 753 675 56 22 70% 0.66% 90% 7% 3%
August-98 175,944 126,223 643 598 29 16 72% 0.51% 93% 5% 2%
September-98 169,522 118,346 442 419 17 6 70% 0.37% 95% 4% 1%
October-98 194,241 137,885 636 613 13 10 71% 0.46% 96% 2% 2%
November-98 172,762 123,556 564 540 11 13 72% 0.46% 96% 2% 2%
December-98 177,662 129,428 533 517 6 10 73% 0.41% 97% 1% 2%
January-99 182,432 140,296 531 509 10 12 77% 0.38% 96% 2% 2%
February-89 184,533 137,924 531 518 8 S 75% 0.38% 98% 2% 1%
March-99 206,134 161,833 710 696 6 8 79% 0.44% 98% 1% 1%
April-99 195,182 146,649 565 555 9 1 75% 0.39% 98% 2% 0%
May-99 185,160 138,211 608 594 8 6 75% 0.44% 98% 1% 1%
June-99 165,130 126,263 533 511 21 1 76% 0.42% 96% 4% 0%
July-99 157,020 124,754 470 373 93 4 79% 0.38% 79% 20% 1%
August-99 183,578 140,002 475 447 23 5 76% 0.34% 94% 5% 1%
September-99 170,632 138,267 407 397 6 4 81% 0.29% 98% 1% 1%
October-89 181,774 155,633 508 484 20 4 86% 0.33% 95% 4% 1%
November-99 186,616 147,986 560 549 7 4 79% 0.38% 98% 1% 1%
December-29 182,591 145,524 563 547 11 5 80% 0.39% 97% 2% 1%
January-00 187,154 144,403 529 520 5 4 7% 0.37% 98% 1% 1%
February-00 198,944 158,269 582 573 5 4 80% 0.37% 98% 1% 1%
March-00 210,339 166,800 519 507 9 3 79% 0.31% 98% 2% 1%
April-00 193,414 170,365 509 500 5 4 88% 0.30% 98% 1% 1%
May-00 207,042 180,112 587 572 9 6 87% 0.33% 97% 2% 1%
June-00 173,063 141,554 680 670 7 3 82% 0.48% 99% 1% 0%
July-00 171,438 131,316 622 613 4 5 77% 0.47% 99% 1% 1%
August-00 204,722 153,674 512 497 9 6 75% 0.33% 97% 2% 1%
September-00 207,322 144,675 491 470 1 10 70% 0.34% 96% 2% 2%
*October-00 227112 156,845 651 216 425 10 69% 0.42% 33% 65% 0%
November-00 219,669 157,151 670 221 437 12 72% 0.43% 33% 65% 2%
December-00 198,383 153,327 626 235 383 8 77% 0.41% 38% 61% 0%
Totals 6,266,662 4,719,767 18,551 16,519 1757 276 75% 0.39% 89% 9% 1%
Note. Hurricane George Warning on Wednesday, 9/23/98. Per Tri-Rail trains were canceled due to hurricane on 9/24/98 & 9/25/98.

Per Tri-Rail ticket checks/citations were stopped at 1200 hrs on 9/23/98.
Holiday: 11/26/98, 12/25/98, 1/1/99 - No Train Service.

Note: Hurricane Floyd Warning on Tuesday 09/14/99 and Wednesday, 9/15/99.

* October 2000 MODIFIED FARE EVASION BEGINS

Per Tri-Rail ticket checks/citations were started at P646 on 9/26/98.

January 22-24,1999 - Friends Ride Free.

Holiday: 11/25/99, 12/25/99, 1/1/00 - No Train Service.




FARE EVASION REPORT

RT ::ﬁ_;;":""_ PAGE2OF 6
MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passengers  Inspected Violations Citations Warrﬂlgs 812.015 | Inspected Violation Cited Wﬂn_ed Arrested

January-01 217,992 158,234 595 201 387 7 73% 0.38% 33% 65% %
February-01 218,815 155,774 500 144 351 5 71% 0.32% 29% 70% 1%
March-01 236,192 187,706 546 130 412 4 79% 0.29% 24% 75% 0%
April-01 224,941 205,730 581 129 444 8 91% 0.28% 22% 76% 1%
May-01 227,874 213,360 620 135 485 0 94% 0.29% 22% 78% 0%
June-01 188,375 191,285 664 174 487 3 102% 0.35% 26% 73% 0%
July-01 187,923 193,992 690 219 469 2 103% 0.36% 32% 68% 0%
August-01 220,792 228,613 659 170 488 1 104% 0.29% 26% 74% 0%
September-01 197,084 199,546 557 157 398 2 101% 0.28% 28% 71% 0%
October-01 224,885 226,566 642 221 417 4 101% 0.28% 34% 65% 0%
November-01 196,902 190,162 640 240 400 0 97% 0.34% 38% 63% 0%
December-01 197,396 181,718 666 276 381 9 92% 0.37% 41% 57% 1%
January-02 215,010 199,904 627 208 M7 2 93% 0.31% 33% 67% 0%
February-02 209,444 213,042 589 172 414 3 102% 0.26% 29% 70% 1%
March-02 227974 224,847 650 270 377 3 99% 0.29% 42% 58% 0%
April-02 239,345 225,965 661 238 420 3 94% 0.29% 36% 64% 0%
May-02 231,330 217,200 643 195 445 3 94% 0.30% 30% 69% 0%
June-02 181,749 174,081 658 259 395 4 96% 0.38% 39% 60% 1%
195,723 195,531 865 38 817 10 100% 0.44% 4% 94% 1%
August-02 225,555 231,376 880 38 841 1 103% 0.38% 4% 96% 0%
September-02 216,671 227,528 883 37 843 3 105% 0.39% 4% 96% 0%
October-02 243,867 250,859 954 48 903 3 103% 0.38% 5% 95% 0%
November-02 221,892 219,181 955 49 903 3 99% 0.44% 5% 95% 0%
December-02 220,225 215,762 995 34 961 0 98% 0.46% 3% 97% 0%
January-03 238,953 239,334 963 28 933 2 100% 0.40% 3% 97% 0%
February-03 233,620 233,517 910 27 881 2 100% 0.39% 3% 97% 0%
March-03 247,918 247,702 801 44 756 1 100% 0.32% 5% 94% 0%
April-03 241,294 251,377 833 36 795 2 104% 0.33% 4% 95% 0%
May-03 239,967 248,639 769 53 714 2 104% 0.31% 7% 93% 0%
June-03 198,324 201,188 794 52 738 4 101% 0.39% 7% 93% 1%
July-03 203,815 211,409 881 46 828 7 104% 0.42% 5% 94% 1%
Page 1 Total 6,266,662 4,719,767 18.551 18.519 1,757 276 75% 0.39% 98% 9% 1%
Totals 13,038,556 11,280,895 41,222 20,587 20257 379 87% 0.37% 50% 49% 1%

* October 2000 MODIFIED FARE EVASION BEGINS

JULY 1,2002-NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE

09/11/01 TERRORIST ATTACK




RTA s FARE EVASION REPORT PAGE 3 OF 6
il MONTHLY COMPARISON
MONTH Total Total - Total Nu_mb.er of Discretion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passengers  Inspected Violations Citations  Warnings  812.016 | Inspected Violation Cited Warned Arrested
August-03 225,003 233,605 732 27 703 2 104% 0.31% 4% 9%6% | 0% |
September-03 231,637 247,620 779 43 736 0 107% 0.31% 6% 94% 0%
October-03 252,722 257,883 1035 64 970 1 102% 0.40% 6% 94% 0%
November-03 216,440 225,123 1014 63 950 1 104% 0.45% 6% 94% 0%
December-03 223,791 222,530 1089 71 1014 4 99% 0.49% 7% 93% 0%
January-04 237,635 233,086 1038 77 958 3 98% 0.45% 7% 92% 0%
February-04 242,576 222,543 1000 73 926 1 92% 0.45% 7% 93% 0%
March-04 261,974 227,616 1006 63 941 2 87% 0.44% 6% 94% 3%
April-04 254,585 229,216 740 37 702 1 90% 0.32% 5% 95% 0%
May-04 248,924 228,334 668 31 657 0 92% 0.30% 5% 95% 0%
June-04 220,646 195,551 1046 38 1007 1 89% 0.53% 4% 96% 0%
July-04 217,550 197,139 968 49 917 2 91% 0.49% 5% 95% 0%
August-04 244,841 215,845 1066 37 1029 0 88% 0.49% 3% 97% 0%
September-04 134,259 127,913 524 18 505 1 95% 0.41% 3% 96% 0%
October-04 250,254 216,532 906 33 871 2 87% 0.42% 4% 96% 0%
November-04 247,676 235,871 947 41 904 2 95% 0.40% 4% 95% 0%
December-04 232,664 231,754 931 58 873 0 100% 0.40% 6% 94% 0%
January-05 233,079 240,361 1244 91 1147 6 103% 0.52% 7% 92% 0%
February-05 234,939 242,323 1149 90 1055 4 103% 0.47% 8% 92% 0%
March-05 271,374 268,833 1230 89 1140 1 99% 0.46% 7% 93% 0%
April-05 261,406 260,144 1500 77 1420 3 100% 0.58% 5% 95% 0%
May-05 249,519 248,817 1421 116 1297 8 100% 0.57% 8% 91% 0%
June-05 200,482 194,500 1360 107 1237 16 97% 0.70% 8% 91% 1%
July-05 186,245 183,463 1285 103 1181 11 99% 0.71% 8% 91% 1%
August-05 207,320 206,156 1224 112 1108 4 99% 0.59% 9% 91% 0%
September-05 227,227 206,899 1213 93 1118 2 91% 0.59% 8% 92% 0%
| October-05 161,615 143,769 963 63 898 2 89% 0.67% 7% 93% 0%
| November-05 178,032 114,184 745 39 702 4 64% 0.65% 5% 94% 1%
December-05 207,734 172,526 1347 59 1284 4 83% 0.78% 4% 95% 0%
January-06 224,188 175,605 1555 95 1457 3 78% 0.89% 6% 94% 0%
February-06 217,412 173,825 1447 74 1368 5 80% 0.83% 5% 95% 0%
March-06 248,631 199,736 1800 g3 1698 9 80% 0.90% 5% 94% 1%
April-06 257,607 192,193 1776 93 1680 3 75% 0.92% 5% 95% 0%
Page 2 Total | 13,038,556 11,280,895 41,222 20.587 20,257 79 87% 0.37% 50% 49% 1%
[ Totals | ,048, ; ; S F 487 89% | U0.43% 29% W T 1% |

LIMITED OR NO TRAIN SERVICE DUE

TO HURRICANE FRANCES-SEPTEMBER 2-12, 2004

LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE JEANNE- SEPTEMBER 25-29, 2004

LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE KATRINA -AUGUST 26-28, 2005

NO TRAIN SERVICE SEPTEMBER 20, 2006 HURRICANE RITA

NO TRAIN SERVICE OCTOBER 22-31, 2006 DUE TO HURRICANE WILMA

NO TRAIN SERVICE NOVEMBER 1-3, 2005 DUE TO HURRICANE WILMA
NO TICKET CHECKS NOVEMBER 4-11, 2005 DUE TO HURRICANE WILMA




RTA &0 FARE EVASION REPORT PAGE 4 OF 6
MONTHLY COMPARISON
MONTH Total Total ) Tot_al Number of Discretion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passengers  Inspected Violations Citations = Warnings 812,016 | Inspected Violation Cited Warned Arrested

May-06 291,543 208,697 1966 83 1868 5 72% 0.94% 5% 95% 0%
June-08 263,417 188,847 1754 77 1675 2 72% 0.93% 4% 95% 0%
July-06 250,659 178,368 1828 86 1738 4 71% 1.02% 5% 95% 0%
269,197 197,985 1915 106 1802 7 74% 0.97% 6% 94% 0%
September-06 287,529 212,380 1842 109 1729 4 74% 0.87% 6% 94% 0%
October-06 309,013 232,544 2096 105 1986 5 75% 0.90% 5% 95% 0%
November-06 281,711 219,411 1894 97 1794 3 78% 0.86% 5% 95% 0%
December-06 271,530 220,247 2143 94 2045 4 81% 0.97% 4% 95% 0%
January-07 294,795 250,522 2201 92 2103 6 85% 0.88% 4% 96% 0%
February-07 287,357 247,655 2354 130 2220 4 86% 0.95% 6% 94% 0%
| March-07 306,651 316,244 2473 129 2335 9 103% 0.78% 5% 94% 0%
April-07 274,767 316,493 2634 116 2509 9 115% 0.83% 4% 95% 0%
May-07 303,896 363,264 2874 128 2iM 5 116% 0.81% 4% 95% 0%
June-07 268,097 308,831 2645 121 2519 S| 115% 0.86% 5% 95% 0%
July-07 266,694 308,224 2613 117 2493 3 116% 0.85% 4% 95% 0%
August-07 295,771 331,353 2754 130 2614 10 112% 0.83% 5% 95% 0%
September-07 275,035 309,849 2385 109 2273 3 113% 0.77% 5% 95% 0%
October-07 326,094 360,151 2816 112 2698 7 110% 0.78% 4% 96% 0%
November-07 306,116 325,178 2588 133 2448 7 106% 0.80% 5% 95% 0%
December-07 294,709 308,632 2531 107 2419 5 105% 0.82% 4% 96% 0%
January-08 324,570 342,578 2655 102 2545 8 106% 0.78% 4% 96% 0%
February-08 331,830 336,290 2272 84 2179 9 101% 0.68% 4% 96% 0%
March-08 348,437 357,854 2571 77 2478 16 103% 0.72% 3% 96% 1%
April-08 352,304 374,861 2614 118 2482 14 106% 0.70% 5% 95% 1%
May-08 371,527 385,360 2893 161 2723 9 104% 0.75% 6% 94% 0%
June-08 367,215 384,174 2915 166 2743 6 106% 0.76% 6% 94% 0%
July-08 378,471 387,641 2687 123 2558 6 102% 0.69% 5% 95% 0%
m 353,045 367,779 2335 101 2229 5 104% 0.64% 4% 95% 0%
September-08 383,320 430,263 2452 104 2339 ) 112% 0.57% 4% 95% 0%
October-08 399,891 446,825 2628 112 2507 9 112% 0.59% 4% 95% 0%
November-08 346,597 361,181 2133 90 2041 2 104% 0.59% 4% 96% 0%
December-08 344,245 363,563 2626 132 2491 3 106% 0.72% 5% 95% 0%
Page 3 Total | 20,548,543 18,252,390 78,000 22,804 54.710 487 89% 0.43% 29% 70% 1%
Totals 30,574,576 |[ 28,185,744 [ 155,087 || 26,365 | 128,034 || 690 92% 0.55% 17% 83% 0%

08/29/06-08/30/06 No train service aue 1o Lropical Storm Ernesto

3/972007
3/15/2007

03/28/07-03/30/07 P605, P609, P630 (3 TRAINS ANNULLED)
03/28/07 -P614-P619 (6 TRAINS)REDUCED TICKET CHECK DUE TO TRAIN BEING IN EXCESS OF 45 MINUTES LATE

08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM KAY

TICKET CHECKS SUSPENDED BY SFRTA FOR THE ENTIRE DAY-MAJOR TRAIN DELAY/TRACK WORK
SFRTA SUSPENDED TICKET CHECKS DUE TO PASSENGER SURVEY




FARE EVASION REPORT

BTA PAGE 5 OF 6
MONTHLY COMPARISON
MONTH Total Total ) Tot_al Number of Discretion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passengers  Inspected Violations Citations  Warnings 812.015 | Inspected Violation Cited Warned Arrested
January-02 350,903 361,145 2,502 121 2377 - 103% 0.69% 5% 95% 0%
February-09 333,804 366,692 2313 121 2185 7 110% 0.63% 5% 94% 6%
March-09 370,606 418,383 2617 108 2500 9 113% 0.63% 4% 96% 0%
April-09 346,865 383,624 2626 111 2513 2 111% 0.68% 4% 96% 0%
May-09 320,894 383,817 2794 129 2658 7 120% 0.73% 5% 95% 0%
June-09 292,806 342,385 2722 112 2601 9 117% 0.80% 4% 96% 0%
July-09 278,565 329,383 2780 126 2646 8 118% 0.84% 5% 95% 0%
August-09 282,760 345,823 2872 151 27186 5 122% 0.83% 5% 95% 0%
September-09 299,754 363,056 2728 137 2586 ) 121% 0.75% 5% 95% 0%
October-09 318,259 386,124 2739 149 2581 9 121% 0.71% 5% 94% 0%
November-09 295,581 347,253 2645 157 2480 8 117% 0.76% 6% 94% 0%
December-09 298,378 347,863 2831 109 27186 6 117% 0.81% 4% 96% 0%
January-10 295,333 336,698 2483 81 2381 1 114% 0.73% 3% 97% 0%
February-10 304,376 338,819 2506 90 2415 1 111% 0.74% 4% 96% 0%
March-10 335,992 385,533 2905 107 2795 3 115% 0.75% 4% 96% 0%
April-10 313,425 371,127 2681 88 2580 3 118% 0.72% 3% 97% 0%
May-10 305,996 349,353 2667 92 2571 4 114% 0.76% 3% 96% 0%
June-10 280,138 324,975 2598 92 2505 1 116% 0.80% 4% 96% 0%
July-10 272,790 304,665 2691 99 2590 2 112% 0.88% 4% 96% 0%
August-10 299,919 349,453 2556 92 2462 2 117% 0.73% 4% 96% 0%
September-10 315,579 366,391 2462 76 2382 4 116% 0.67% 3% 97% 0%
October-10 324,265 364,612 2525 125 2398 2 112% 0.69% 5% 95% 0%
November-10 302,629 368,912 2652 91 2558 3 122% 0.72% 3% 98% 0%
December-10 295,042 352,704 2553 79 2474 0 120% 0.72% 3% 97% 0%
January-11 318,924 384,149 2575 60 2515 0 120% 0.67% 2% 98% 0%
February-11 324,224 371,381 1573 38 1535 0 114% 0.44% 2% 98% 0%
March-11 366,153 408,882 1843 34 1808 1 112% 0.45% 2% 98% 0%
April-11 335,363 398,779 2103 M 2062 0 119% 0.53% 2% 98% 0%
May-11 334,586 414,986 1316 19 1296 1 124% 0.32% 1% 98% 0%
June-11 319,299 398,088 1 1 0 0 125% 0.00% 100% 0% 0%
July-11 301,472 383,089 0 0 0 0 125% 0.00% 0% 0% 0%
August-11 332,545 452,285 0 0 0 0 136% 0.00% 0% 0% 0%
September-11 324,300 451,958 3 0 3 0 139% 0.00% 100% 0% 0%
October-11 338,034 468,232 3768 71 3697 0 139% 0.80% 2% 98% 0%
| _page 4-total 30,574.576 28.185.744 155,087 26.365 128,034 690 92% 0.55% 17% 83% 0%
[ Totals 41,304,135 || 40,906,373 || 231,697 " 29,272 || 201,630 |l_9? 99% 0.57% 13% 87% 0%
mmwmnmmmm

AS OF 0611711

06/18/11 DUMP THE PUMP DAY
AS OF 10/03/11 ISSUING WRITTEN WARNINGS

10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
10/22/11 ONLY WARNINGS BEING ISSUED
AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET




RTA s FARE EVASION REPORT PAGE 6 OF 6
- MONTHLY COMPARISON

[ MONTH 1 Total Total Total Number of _Discrefion _F.S.5. | % Riders % Riders [ % Violators | % Violators |

November-11 339,550 445 877 3,443 72 3,370 1 131% 0.77% 2% 98% 0% l
December-11 311,554 420,962 3435 71 3363 1 135% 0.82% 2% 98% 0%
January-12 336,772 428,741 3711 83 3627 1 127% 0.87% 2% 98% 0%
February-12 338,661 437,229 3133 66 3067 0 129% 0.72% 2% 98% 0%
March-12 364,022 476,764 3398 51 3343 4 131% 0.71% 2% 98% 0%
PAGE 5 TOTAl| 41,304,135 40906373 || 231897 || 29272 || 201830 797 99% 0.57% 13% 87% 0%
Totals | 42,994,694 43,115,946 | 248,817 || 29,615 || 218,400 804 100% 0.58% 12% 88% 0%

Y DISCON TTNUED TSSUING WRITTEN WARNINGS/CITATIONS

i

‘06/18/11 DUMP THE PUMP
AS OF 10/03/11 ISSUING WRI
10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

e B
u..«.:u’l‘?.

N D LR s~ e
EN WARNINGS

10/22/11 ONLY WARNINGS BEING ISSUED

AS OF 10/26/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
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FARE EVASION VIOLATIONS
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MONTHLY BREAKDOWN OF CITATIONS

12 Tri Comp. |y etigible ) Zone No Out Dated | EDP Ticket
Monthh Validati':m T'Ck_et Disc%unt ROITICHSE Override Transfer Ticket W/q UL Total
Violation Rail ID
Apr-98 14 0 259 215 3 0 4 0 495
May-98 12 0 116 174 11 37 0 0 350
Jun-98 14 0 186 259 9 62 8 0 538
Jul-98 13 0 241 316 25 68 12 0 675
Aug-98 9 0 183 293 22 78 13 0 598
Sep-98 4 0 137 211 10 44 13 0 419
Oct-98 13 0 239 270 12 65 14 0 613
Nov-98 4 0 216 253 8 45 14 0 540
Dec-98 4 0 198 257 7 32 19 0 517
Jan-99 7 0 197 212 22 60 1 0 509
Feb-99 6 0 213 208 8 69 14 0 518
Mar-99 (4) 0 335 273 10 55 18 0 696
Apr-99 3 0 217 280 16 23 16 0 555
May-99 6 0 297 245 17 18 11 0 594
Jun-99 7 0 185 257 25 28 9 0 511
Jul-99 8 0 133 201 15 10 6 0 373
Aug-99 7 0 132 245 21 23 19 0 447
Sep-99 5 0 136 202 21 23 10 0 397
Oct-99 6 0 163 251 25 39 10 0 484
Nov-99 7 0 131 324 16 56 15 0 549
Dec-99 5 0 125 308 23 60 26 0 547
Jan-00 9 0 87 298 16 85 25 0 520
Feb-00 5 0 124 298 28 85 33 0 573
Mar-00 6 0 95 301 18 71 16 0 507
Apr-00 5 0 81 293 36 62 23 0 500
May-00 11 0 116 324 84 12 25 0 572
Jun-00 6 0 184 352 23 87 18 0 670
Jul-00 15 0 177 314 17 85 5 0 613
Aug-00 6 0 117 283 21 66 4 0 497
Sep-00 15 0 132 251 16 51 5 0 470
(A)OCT-00 0 0 3 201 8 4 0 0 216
Nov-00 1 0 2 194 19 2 2 1 221
Dec-00 0 0 6 217 6 2 3 1 235
Jan-01 0 0 3 172 18 3 5 0 201
Feb-01 1 0 4 129 8 2 0 0 144
Mar-01 2 0 2 118 i 0 1 0 130
Apr-01 3 0 2 105 11 6 1 1 129
May-01 2 0 1 126 3 1 2 0 135
Jun-01 0 0 4 157 10 0 2 1 174
Jul-01 1 0 5 196 10 2 5 0 219
Aug-01 1 0 3 160 1 0 () 0 170
Sep-01 3 0 0 152 0 0 2 0 157
Oct-01 3 0 2 195 16 1 4 0 221
Nov-01 3 0 2 184 37 4 10 0 240
Dec-01 - 1 0 5 228 23 3 16 0 276
[ Total 258 0 5186 10,502 | 762 1,529 474 4 18,715 |

*Hurricane Georges: No Train Services 9/24/98, 9/25/98, & 9/26/98 (1/2 day).

NO CITATIONS ISSUED ON 11/5/98 DUE TO TROPICAL STORM MITCH

*Hurricane Floyd: No Train Services 9/14/99 & 9/15/99.

(A)MODIFIED FARE EVASION BEGINS



MONTHLY BREAKDOWN OF CITATIONS

EDP Ticket
Month V;:dgtii‘;n (;('lmkzt :;‘::g::: ogTicket O\i‘:rl:i‘:ie Tra':;fer Ol;tig(aet:d WO Tr- | Total
Violation Rail ID
Jan-02 2 0 2 163 32 5 4 0 208
Feb-02 2 0 7 140 20 2 1 0 172
Mar-02 3 0 5 238 17 5 2 0 270
Apr-02 2 0 3 200 23 3 7 0 238
May-02 2 0 ) 154 29 0 4 0 195
Jun-02 6 0 3 212 26 5 7 0 259
(B) JUL-02 0 0 5 24 2 <) 2 0 38
Aug-02 1 0 3 27 3 2 2 0 38
Sep-02 1 0 4 29 2 1 0 0 37
Oct-02 4 0 11 27 2 2 2 0 48
Nov-02 4 0] 8 28 4 4 1 0 49
Dec-02 2 0 3 23 3 3 0 0 34
Jan-03 0 0 4 20 4 0 0 0 28
Feb-03 2 0 7 13 4 1 0 0 27
Mar-03 1 0 6 31 4 1 1 0 44
Apr-03 0 0 5 26 1 3 1 0 36
May-03 0 0 5 43 3 2 0 0 53
Jun-03 2 0 2 40 7 1 0 0 52
Jul-03 1 0 6 30 3 3 0 3 46
Aug-03 1 0 5 12 3 <) 2 1 27
Sep-03 1 0 3 29 6 2 2 0 43
Oct-03 3 0 10 37 6 5 3 0 64
Nov-03 0 0 20 30 7 6 0 0 63
DEC-03 2 0 16 42 ) 6 2 0 71
Jan-04 2 0 27 31 4 9 4 0 77
Feb-04 3 0 14 42 3 10 1 0 73
Mar-04 1 0 14 30 2 15 1 0 63
Apr-04 0 0 5 21 6 4 1 0 37
May-04 0 0 3 19 7 2 0 0 31
Jun-04 1 0 7 23 4 1 2 0 38
Jul-04 1 0 13 29 1 4 1 0 49
Aug-04 1 0 7 19 3 3 3 1 i
(C) SEPT-04 3 0 2 8 2 1 2 0 18
Oct-04 2 0 6 13 6 4 1 1 33
NOV-04 5 0 3 27 2 2 2 0 41
Dec-04 3 0 5 41 3 4 2 0 58
Jan-05 8 0 9 59 5 9 1 0 91
Total 330 0 5,450 12,482 1,024 1,667 538 10 21,501

(A)MODIFIED FARE EVASION BEGINS

(B) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE

(C)LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE FRANCES-SEPTEMBER 2-12, 2004
LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE JEANNE- SEPTEMBER 25-29,2004



MONTHLY BREAKDOWN OF CITATIONS

Month v;ﬁdTartii':m gz:z‘ giiligi::: NoTicket of;l:iede Tral\:izfer Ol;tiz(t:d E'm'ﬁ'; | Tota
Violation
Feb-05 10 0 9 55 5 9 2 0 90
Mar-05 3 0 8 57 5 12 4 0 89
Apr-05 8 0 1 47 5 5 1 0 77
May-05 6 0 28 71 4 6 1 0 116
Jun-05 6 0 14 70 6 if 3 1 107
Jul-05 9 0 15 52 9 13 4 1 103
(D) AUG-05 4 0 14 63 12 16 3 0 112
(E) SEP-05 4 0 19 48 10 7 2 0 93
(F) OCT-05 3 0 7 42 3 6 2 0 63
{G)NOV-05 1 0 24 6 2 0 0 39
Dec-05 4 0 8 35 2 8 2 0 59
Jan-06 2 0 19 52 9 1 1 1 a5
Feb-06 4 0 20 40 3 6 1 o} 74
Mar-06 3 0 16 56 10 5 2 1 93
Apr-06 4 0 18 50 8 10 2 1 93
May-06 3 0 19 55 5 6 1 4 93
Jun-06 6 0 14 48 2 4 0 3 77
Jul-06 0 0 20 48 8 6 0 4 86
(H) AUG -06 6 0 18 72 2 6 1 1 106
Sep-06 1 0 25 62 5 4 2 0 109
Oct-06 11 0 20 62 3 5 2 2 105
Nov-06 3 0 26 47 3 9 7 2 a7
Dec-06 5 0 26 49 7 1 6 0 g4
JAN-07 11 0 20 50 2 9 0 0 92
Feb-07 8 0 30 67 4 15 0 6 130
(HIMAR-2007 8 0 34 66 9 9 3 0 129
Apr-07 1 0 22 57 9 15 2 0 116
May-07 8 0 32 65 7 13 2 1 128
Jun-07 8 0 27 61 5 10 4 6 121
Jul-07 10 0 21 56 10 12 4 4 117
Aug-07 8 0 25 73 9 14 0 1 130
Sep-07 6 0 14 63 12 10 3 1 109
Oct-07 5 0 22 66 3 9 5 2 112
Nov-07 10 0 20 75 8 11 8 1 133
Dec-07 6 0 24 57 9 7 3 1 107
Jan-08 8 0 19 46 12 12 3 2 102
Feb-08 9 0 17 46 6 5 1 0 84
TOTAL 565 0 6,157 14,535 1,261 1,982 625 56 25,181

(D) LIMITED OR NO TRAIN SERVICE DU E TO HURRICANE KATRINA AUGUST 25-28, 2005
(E) NO TRAIN SERVICE DUE TO HURRICANE RITA 09/20/05

(F) NO TRAIN SERVICE DUE TO HURRICANE WILMA 10/22/05-10/31/05

(G) NO TRAIN SERVICE DUE TO HURRICANE WILMA 11/01/05-11/03/05

(G) NO TICKET CHECKS DUE TO HURRICANE WILMA 11/04/05-11/11/05



MONTHLY BREAKDOWN OF CITATIONS

Comp.

Month v::lzidTartii':m Ticket Ir')‘i:i:?:t):: No Ticket 05:::143 Tral\:l(;fer Ol;ti‘g(a::d E?z/;lf; | Tota
Violation
Mar-08 6 0 16 45 1 3 2 4 77
Apr-08 8 0 29 53 6 1" 6 5 118
May-08 7 0 42 97 5 5 3 2 161
Jun-08 12 0 34 93 8 8 6 5 166
Jul-08 4 0 27 71 8 10 2 1 123
(H) AUG-08 3 0 14 71 3 3 6 1 101
Sep-08 3 0 17 68 4 4 [ 1 104
Oct-08 5 0 24 74 4 3 1 1 112
Nov-08 1 0 17 61 2 1 8 0 a0
Dec-08 2 0 25 77 2 14 10 2 132
Jan-09 6 0 22 64 14 6 7 2 121
Feb-09 4 0 36 65 5 6 3 2 121
Mar-09 10 0 26 51 11 10 0 0 108
Apr-09 8 0 20 62 9 9 2 1 111
May-09 9 0 23 76 10 i 3 1 129
Jun-09 6 0 21 74 6 4 1 0 112
Jul-09 4 0 26 77 9 4 5 1 126
Aug-08 4 0 25 107 9 1 4 1 151
Sep-09 3 0 16 93 12 10 3 0 137
Oct-09 6 0 32 97 4 6 4 0 149
Nov-09 6 0 31 99 6 1 4 0 157
Dec-09 2 0 22 63 11 3 8 0 109
Jan-10 2 0 9 57 5 5 3 0 81
Feb-10 4 0 19 58 8 1 0 0 90
Mar-10 1 0 20 72 11 2 0 1 107
Apr-10 0 0 13 66 7 2 0 0 88
May-10 2 0 21 62 7 0 0 0 92
Jun-10 2 0 14 63 9 2 2 0 92
Jul-10 2 0 21 59 10 6 1 0 99
Aug-10 2 0 9 69 9 1 1 1 92
Sep-10 1 0 8 55 10 2 0 0 76
QOct-10 1 0 18 87 14 3 2 0 125
Nov-10 0 0 8 73 4 3 2 1 91
Dec-10 2 0 1 60 5 1 0 0 79
Jan-11 1 0 3 49 4 2 1 0 60
Feb-11 1 1 0 34 0 0 2 0 38
Mar-11 0 0 1 29 2 1 1 0 34
Apr-11 0 0 0 36 3 2 0 0 41
May-11 0 0 0 17 0 0 2 0 19
Jun-11 0 0 0 1 0 0 0 0 1
Jul-11 0 0 0 0 0 0 0 0 0
TOTAL 705 1 6,877 17,120 1,518 2,154 737 89 29,201

(H)08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM FAY
AS OF 01/31/11 NEW EASY CARD / NEW TICKET VENDING MACHINES/TRAINING AND EDUCATION IN PROCESS
AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS




MONTHLY BREAKDOWN OF CITATIONS

e | zime T e Tt | 2o, [ e, | e ||
Viation
Aug-1 1 0 0 0 0 0 0 0
Sep-11 0 0 0 0 0 0 0
Oct-11 0 0 0 58 0 13 0 0 71
Nov-11 0 0 0 68 0 4 0 0 72
DEC—11 0 0 0 65 2 4 0 0 71
Jan-12 1 0 0 72 1 9 0 0 83
Feb-12 0 0 0 58 6 2 0 0 66
Mar-12 0 0 0 49 2 0 0 0 51
TOTAL 706 1 6,877 17,490 1,529 2,186 " 737 89 29,615

AS OF 05/17/41 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGSICITATIONS
10/20/11& 10/21/41 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

10/22/11 ONLY WARNINGS BEING ISSUED

AS OF 10/26/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET




MONTHLY BREAKDOWN OF WARNINGS

. Comp. L " Out Dated EDP Ticl.(et
Dote | ataton | TN Discpurt | No T oveme | Tranater | Ticket | WO T il
Violation Rail ID
Oct-00 27 | 0O 214 8 1 171 0 4 425
Nov-00 33 | o 220 | 5 1 173 1 4 437
Dec-00 310 191 8 0 150 0 3 383
Jan-01 | 40 | O | 205 6 1 132 2 | 1 387
Feb-01 | 27 | 0 | 164 13 1 143 o | 3 351
Mar-0t | 51 | 0 | 196 15 1 | 140 0 9 412
Apr-01 | 42 | o | 207 1 1 17 0 | 22 444
May-01 | 40 | 0O 272 4 0 | 153 0o | 16 485
Jun-01 | 57 0 211 5 2 207 0 5 487
Jul-01 92 0 173 6 0 186 0 12 469
Aug-01 97 0 | 175 3 o | 189 0 | 24 488
Sep-01 86 0 148 2 4 | 131 0 | 27 398
Oct-01 51 0 189 0 o | 168 o | 9 417
NovO1 | 37 | O 167 4 0 181 o | 11 400
Dec01 | 40 | 0 186 0 0 152 0 3 381
Jan02 | 49 | © 218 | 2 | 0 144 0 4 417
Feb-02 35 0 218 7 | 0O 152 0 2 414
Mar-02 28 0 217 4 | 0 126 0 2 377
Apr-02 23 0 231 | 2 1 | 163 0 0 420
May-02 | 29 0 263 | 0 1| 148 0 4 445
Jun02 | 29 0 215 | 2 1 | 143 1 4 395
(A)JUL-02| 18 0 206 392 43 134 18 6 817
Aug-02 33 0 234 398 43 104 28 | 1 841
Sep-02 30 0 204 391 44 148 24 2 843
Oct-02 28 0 280 376 43 155 20 1 903
Nov-02 | 35 0o | 287 424 40 93 19 5 903
Dec-02 16 0 | 282 494 40 117 11 1 961
Jan-03 22 0 | 289 470 | 45 93 13 | 1 933
Feb-03 14 0 310 401 | 52 84 20 0 881
Mar-03 10 0 252 384 31 68 8 3 756
Apr-03 5 0 224 | 407 25 124 9 | 1 795
May-03 5 0 214 | 382 25 79 o | 0 714
Jun-03 6 | © 223 386 31 73 14 | 5 738
Jul-o3 | 4 0 212 436 | 25 112 17 | 22 828
Aug-03 6 0 161 370 23 113 21 | 9 703
Sep-03 10 | o | 167 | 382 21 143 7 | 6 736
Oct-03 11 o | 282 | 418 33 141 24 | 1 970
Nov-03 9 0 | 329 | 422 25 | 149 16 0 950
DEC03 | 8 0 | 327 | 473 | 22 | 170 14 | 0 1014
Jan-04 | 12 0 | 304 455 23 152 11 | 1 958
Feb04 | 5 0 | 275 455 22 144 24 | 1 926
Mar-04 | 9 | 0 272 478 24 132 26 | 0 941
Apr-04 o | 0 114 442 24 | 91 21 1 702
May-04 | 6 | O 134 389 24 | 89 15 | 0 657
Jun-04 | 5 0 232 558 29 | 156 2 | 5 1007
Ju-o4 | 3 0o | 213 520 | 28 128 24 | 1 917
SUBTOTAL| 1,263 | 0 | 10,307 | 10,860 | 800 | 6,315 439 | 242 30,226

(A) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE

(A) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE




MONTHLY BREAKDOWN OF WARNINGS

oue | 200 | Sl | e || 2o, | N, |OuS wore | om
Violation Rail ID
Aug-04 20 0 250 557 37 143 13 9 1029
(B)SEPT-04 34 0 102 285 16 51 | 11 | 6 505
Oct-04 36 0 190 476 26 118 11 | 14 871
Nov-04 | 66 0 145 535 29 112 9 | 8 904
Dec-04 | 45 0 125 526 22 125 24 6 873
Jan05 | 75 0 210 639 25 165 24 9 1147
Feb-05 61 0 168 608 29 154 | 34 1 1055
Mar-05 | 36 0 220 681 32 150 | 20 1 1140
Apr-05 | 53 0 289 763 47 234 | 29 5 1420
May-05 48 0 297 681 51 199 | 17 4 1297
Jun-05 65 0 223 727 47 147 22 6 1237
Jul-05 | 41 0 250 651 44 155 36 4 1181
(C) AUG-05| 38 0 237 584 49 165 32 3 1108
(D) SEPT-08 28 0 236 645 44 143 16 6 1118
(E)OCT-05 32 0 208 502 27 112 12 | 5 898
(F) NOV- 05 26 0 128 442 27 72 BT 702
Dec-05 28 0 315 731 48 129 24 9 1284
Jan-06 | 29 0 378 773 37 192 34 14 1457
Feb-06 | 37 0 340 756 54 142 21 18 1368
Mar-06 | 54 0 338 1042 49 182 24 9 1698
Apr-06 | 65 0 451 888 57 175 28 | 16 1680
May-06 61 0 486 981 53 240 25 22 1868
Jun-06 36 0 471 903 21 208 23 13 1675
Jul-06 57 0 476 988 23 150 29 15 1738
(G) Aug-06| 65 0 508 969 28 198 26 8 1802
Sep-06 63 0 468 909 31 214 36 8 1729
Oct-06 | 76 0 524 1079 36 220 40 11 1986
Nov-06 | 56 0 461 969 21 235 41 11 1794
Dec-06 | 62 0 612 1048 37 235 36 15 2045
Jan-07 80 0 637 1009 52 284 21 20 2103
Feb-07 94 0 632 1055 52 316 37 34 2220
[lH) MAR-07| 105 0 681 1080 60 350 45 14 2335
Apr-07 106 0 749 1164 75 351 42 22 2509
May-07 107 0 849 1218 73 421 53 20 2741
Jun-07 128 0 840 1043 48 388 40 32 2519
Jul-07 93 0 808 1040 74 399 51 | 28 2493
Aug-07 | 73 0 819 1240 79 364 23 | 18 2614
Sep-07 | 85 0 708 1062 53 318 35 12 2273
Oct-07 | 97 0 776 1295 83 372 58 16 2697
Nov-07 95 0 690 1215 109 264 57 18 2448
Dec-07 91 0 | 694 1226 71 261 55 21 2419
SUBTOTAL| 3,810 0 28,296 | 45845 | 2,676 | 15,168 | 1,659 | 752 98,206 |
iE AIN SERVICE -HURRICANE FRANCES-8] 2-12/04 TIMITEG/ND TRAIN SERVICE-HURRIGANE JEANNE-0/25-20/03

(C) LIMITED OR NO TRAIN SERVICE-HURRICANE KATRINA 8/25-28/05

(E) NO TRAIN SERVICE -HURRICANE WILMA 10/22/05-10/31/05

(G) NO TRAIN SERVICE -TROPICAL STORM ERNESTO 08/28-08/29/06

(H)3/9/2007

TICKET CHECKS SUSPENDED BY SFRTA -TRACK WORK
(H)03/28/07-03/30/07 P60S5, P609, P630 {3 TRAINS ANNULLED)

(D) NO TRAIN SERVICE DUE TO HURRICANE RITA 08/20/05
(F) NO TICKET CHECKS-HURRICANE WILMA 11/01/05-11/11/05

(H)03/28/07-P614-P619 (6 TRAINS)REDUCED TICKET CHECK-TRAINS 45 MINUTES LATE OR MORE

03/15/07 SFRTA PASSENGER SURVEY



MONTHLY BREAKDOWN OF WARNINGS

EDP Ticket
Bale VlﬁdTa:iiEn %ocn;gt gggs:?t hig-Ticket Oszl:iie Tra,\:\:fer Ol#igkaetfd W/Q g Tota)
Violation Ra_ll ID

Jan-08 105 0 | 846 1229 69 233 44 19 2545
Feb-08 83 0 641 1106 82 209 42 16 2179
Mar-08 98 0 772 1273 62 211 43 19 2478
Apr-08 103 0 823 1230 68 208 35 15 2482
May-08 96 0 908 1400 54 192 54 19 2723
Jun-08 1186 0 1025 1270 42 192 62 36 2743
Jul-08 103 0 799 1285 49 240 56 26 2558
(H) AUG-08, 62 0 616 1192 55 219 63 22 2229
Sep-08 84 0 518 1360 66 242 53 16 2339
Oct-08 61 0 579 1422 101 241 82 21 2507
Nov-08 ' 50 0 460 1210 71 186 57 7 2041
Dec-08 | 71 0 618 1376 100 228 88 10 2491
Jan-09 79 0 538 1332 119 249 39 21 2377
Feb-09 76 0 534 1194 99 208 60 14 2185
Mar-09 54 0 633 1392 120 230 5i; 14 2500
Apr-09 | 72 0 655 1334 128 239 66 19 2513
May-08 ' 99 0 684 1420 117 266 53 19 2658
Jun-09 80 0 583 1460 131 256 65 26 2601
Jul-09 58 0 563 1608 133 218 48 18 2646
Aug-09 | 67 0 544 1604 146 269 66 20 2716
Sep-09 I 62 0 536 1512 141 259 61 15 2586
Oct-09 61 0 560 1499 126 262 60 13 2581
Nov-09 63 0 532 1462 136 206 67 14 2480
Dec-09 62 0 592 1634 132 239 43 14 2716
Jan-10 42 0 459 1505 119 203 44 9 2381
Feb-10 42 0 504 1451 167 196 40 15 2415
Mar-10 52 0 524 1737 172 255 38 17 2795
Apr-10 46 0 516 1629 121 227 41 10 2590
May-10 40 0 542 1646 119 176 33 15 2571
Jun-10 53 2 530 1620 162 185 50 13 2505
Jul-10 | 45 0 549 1648 139 160 34 15 2590
Aug-10 | 45 0 475 1626 136 151 20 9 2462
Sep-10 | 286 0 413 1628 110 166 26 13 2382
Oct-10 | 35 0 423 1610 145 140 31 14 2398
Nov-10 38 0 414 1745 102 204 49 6 2558
Dec-10 39 0 354 1760 113 164 37 7 2474
Jan-11 23 0 369 1814 97 162 59 1 2515
Feb-11 28 4 47 1272 59 59 63 3 15635
Mar-11 5 0 19 1506 113 79 86 0 1808
Apr-11 9 0 30 1676 180 85 82 0 2062
May-11 4 1 13 1011 147 65 54 1 1296

Jun-11 0 0 0 0 0 0 0 0 0

Jul-11 0 0 0 0 0 0 0 0 0

SUBTOTAL| 6,247 7 50,036 | 105,433 | 7,214 23,337 3,810 1,333 197,417

(H)08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM FAY
AS OF 01/31/11 NEW EASY CARD / NEW TICKET VENDING MACHINES/TRAINING AND EDUCATION IN PROCESS

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS




MONTHLY BREAKDOWN OF WARNINGS

T N ) ) T T s
Violation Rail ID
Aug-1 1 0 0 0 0 0 0 0 0
Sep-11 0 0 0 3 0 0 0 0 3
Oct-11 85 0 2 3101 230 175 104 0 3697
Nov-11 27 0 5 2836 241 176 85 0 3370
Dec-11 47 0 2 2798 223 199 04 0 3363
Jan-12 g9 0 5 2973 239 200 111 0 3627
Feb-12 52 0 e] 2576 177 162 91 0 3067
Mar-12 39 0 15 2768 200 188 133 0 3343
6596 | 7 | 50,074 |122,488] 8,524 || 24,437 | 4,428 || 1,333 | 217,887

AS OF 06/17/41 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS
10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
10/22/11 ONLY WARNINGS BEING ISSUED
AS OF 10/26/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET




CLASSIFICATIONS BREAKDOWN
MARCH 2012

CLASSIFICATION

ABANDONED VEHICLE

ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE

ARSON

ASSAULT AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT / CPO
BATTERY - AGGRAVATED
BATTERY TRANSIT AGENT / CPO
BATTERY

BICYCLE VIOLATIONS
BIOLOGICAL RELEASE
BOMBING

BOMB THREAT

BRUSH FIRE

BURGLARY STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CHEMICAL RELEASE

CIVIL DISTURBANCE

CREDIT CARD FRAUD

CRIMINAL MISCHIEF GRAFFITTI 7
CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK

DISORDERLY CONDUCT
DISTURBANCE

DOMESTIC VIOLENCE

DRUG OFFENSE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION
ESCALATOR MALFUNCTION
FALSE IDENTIFICATION

FARE EVASION

W = O =

3398




CLASSIFICATIONS BREAKDOWN
MARCH 2012

CLASSIFICATION

CITATION WARNED ARREST

12 TRIP 0 39
COMPLIMENTARY TICKET VIOLATION 0 0
INELIGIBLE DISCOUNT 0 15
NO TICKET 49 2768 4
ZONE OVERRIDE 2 200
NO TRANSFER SLIP 188
OUTDATED TICKET 133
EDP TICKET 0 0

TOTAL 51 3343 4

o O

COUNTERFEIT/ALTERED TICKET
FIRE

GRADE CROSSING PROBLEM
HIJACKING

ILLNESS

INJURY

INJURY-CPO

INFORMATION / MISCELLANEOUS
INTERFERING W/ TRAIN
INTOXICATED PERSON
INVESTIGATION

KIOSK PROBLEM

LOST/FOUND PROPERTY

LOUD MUSIC

LUGGAGE

MISSING PERSON

MISSING PERSON-LOCATED
MOTOR VEHICLE ACCIDENT
NUCLEAR RELEASE

PARKING PROBLEM

PARKING LOT ACCIDENTS
PARKING LOT VIOLATIONS
PAYPHONE MALFUNCTION
PULLED EMERGENCY STOP
RECOVERED STOLEN PROPERTY
RIDING ON OUTSIDE OF TRAIN
ROBBERY

ROBBERY-ATTEMPT

ROBBERY ARMED

SABOTAGE

SAFETY HAZARD AED 58
SEXUAL BATTERY

SEX OFFENSE (OTHER)

SIGN PROBLEM

62

124

15

74




CLASSIFICATIONS BREAKDOWN
MARCH 2012

CLASSIFICATION

SLIP AND FALL 4
SMOKING ON TRAIN
SOLICITATION
STUDENT INCIDENT

BAK MIDDLE SCHOOL

DREYFOOS HIGH SCHOOL 1

G STAR

LAKE WORTH

ROOSEVELT MIDDLE SCHOOL

BOYNTON BEACH

OTHER
SURFBOARDS ON TRAIN
SUSPICIOUS INCIDENT
SUSPICIOUS PERSON 1
SUSPICIOUS VEHICLE
TELEPHONIC THREAT
THEFT 1
THEFT-ATTEMPTED
THROWING OBJECT AT TRAIN 2
TRAIN VS ANIMAL
TRAIN VS BICYCLE
TRAIN VS PEDESTRIAN
TRAIN VS FIXED OBJECT
TRAIN VS VEHICLE
TRESPASS 7
TVM GATE MALFUNCTION 4
TVM MALFUNCTION 108
UNAUTHORIZED ANIMAL
VALIDATOR MALFUNCTION 4
WEAPON-COMPLAINT
WEAPON-CONCEALED
SPECIAL ASSIGNMENT:MONITOR CHECKS

TOTAL INCIDENTS 3859



SIX MONTH CRIME ANALYSIS
2011-2012

CLASSIFICATION

OCT | NOV | DEC JAN FEB

MAR

ABANDONED VEHICLE

ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE/TRAIN
ARSON
ASSAULT-AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

IAUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT/ CPO
BATTERY - AGGRAVATED
BATTERY - TRANSIT AGENT / CPO
BATTERY

BICYCLE VIOLATIONS
BIOLOGICAL RELEASE
BOMBING

BOMB THREAT

BURGLARY
BURGLARY-STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CHEMICAL RELEASE

CIVIL DISTURBANCE
COUNTERFEIT/ALTERED TICKET
CREDIT CARD FRAUD

CRIMINAL MISCHIEF

CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DRUG OFFENSE

DOMESTIC VIOLENCE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ESCALATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION
FARE EVASION- CITATIONS
FARE EVASION-WARNINGS
FARE EVASION-ARREST

FALSE IDENTIFICATION

FIRE

GRADE CROSSING PROBLEM
HIJACKING

ILLNESS

N = 2N
w

= W N =
-

11 2 4 1 1

17 21 15 8 9

w
N
A
~
(>}

23 10 12 15
2 1 3 3
6 1 1
71 72 71 83 66
3697 3370 3363 3627 3067
1 1 1

- b O w

1 1
4 2 1 2

8 2 7 5 5

- W O =

3343

3

SUB-TOTAL

3856 | 3502 | 3491 | 3775 | 3176

3442




SIX MONTH CRIME ANALYSIS

2011-2012

CLASSIFICATION

INJURY

INJURY-CPO
INTERFERING W/ TRAIN
INTOXICATED PERSON
INVESTIGATION

KIOSK PROBLEM
LUGGAGE

LOST/FOUND PROPERTY
LOUD MUSIC

MISCELLANEQUS/INFORMATION

MISSING PERSON

MISSING PERSON-LOCATED
MOTOR VEHICLE ACCIDENT
PARKING PROBLEM
PARKING LOT ACCIDENTS
PARKING LOT VIOLATIONS
PAYPHONE MALFUNCTION
PULLED EMERGENCY STOP

RECOVERED STOLEN PROPERTY
RIDIDNG ON OUTSIDE OF TRAIN

ROBBERY
ROBBERY ARMED
ROBBERY ATTEMPT
SAFETY HAZARD

SEXUAL BATTERY

SEX OFFENSE (OTHER)
lsiGN PROBLEM

SLIP AND FALL

SMOKING ON TRAIN
SOLICITATION

STUDENT INCIDENT
SURFBOARDS ON TRAIN
SUSPICIOUS INCIDENT
SUSPICIOUS PERSON
SUSPICIOUS VEHICLE
TELEPHONIC THREAT
THEFT
THEFT-ATTEMPTED
THROWING OBJECT AT TRAIN
TRAIN VS ANIMAL

TRAIN VS BICYCLE

TRAIN VS PEDESTRIAN
TRAIN VS VEHICLE

TRAIN VS FIXED OBJECT
TRESPASS

TVM GATE MALFUNCTION
TVM MALFUNCTION
[UNAUTHORIZED ANIMAL
VALIDATOR MALFUNCTION
[WEAPON CONCEALED

SUB-TOTAL

oCcT
1

124

65

25

=N

13

77

12

NOV

5

123

56

18

92

11

DEC

3

95

44

N -

56

11

79

JAN
2

93

47

76

17

94

15

FEB

136

50

57

83

11

MAR

124

62

-

74

3856

3502

3491

3775

3176

3442

TOTAL REPORTS

4205

3844

3821

4149

3539

3859




.S

RTA

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

TSA Directive #13

“Inspect each passenger rail car for suspicious persons, items, or any unattended items.”

TWC/SFRTA
FEDERAL (TSA) DIRECTIVES VIOLATIONS
FOR MARCH 2012
TSA
Incident . Directive CcPO
Date Report # Location Violation Remarks ID#
#
03/18/2012] 2120 |METRORAIL 13 SUSPICIOUS INCIDENT- 648
STATION POSSIBLE DEVICE-CANS SECURED
TOGETHER -
03/11/2012| 1270 |METRORAIL 13 SUSPICIOUS PERSON-
STATION PHOTOGRAPHY OF STATION AREA

TSA Directive #15 “If equipped with locking mechanisms, lock all doors which allow access to the Engineers or Train
Operators cab or compartment.”

SFRTA/Wackenhut

Page 1

April 3, 2012




INCIDENTS ONLY

Forcibile Rape
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Robbery
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Aggravated Assaults
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Burglary
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Larceny/Theft Offenses
In Vehicle
in Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Motor Vehicle Theft
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Arson
In Vehicle

NTD INTERNET REPORTING

NON MAJOR SECURITY
Mar-12 Part |
: Transit ;
Transit P Transit Other

Passengers O::.nc:g\ts Employees Workers Trespasser Other
Structure
Includes 7 1
Burglary
Vehicle
Includes 0
Attempts

L 1L 1 ] L I R |

Total
Incidents

0

o|o|o

ojojojo

ojojojo

ojojolco

ojojm|o

ojojo|o




4 G4S Secure Solutions USA
6499 Powerline Road Suite 300
Fort Lauderdale FL 33309

Telephone: 954.771.5005
Fax: 954.771.5408
Wwww.g4s.com/us

RTA
MEMORANDUM
To: Mr. S. J. Collister, Project Manager, G4S/SFRTA
From: Richard D. Cannon, Jr. Investigator, ID #276
SUBJECT: MONTHLY ACTIVITY REPORT - MARCH 2012
Date: Tuesday, April 3, 2012

| was assigned the following tasks for the month of: MARCH 2012:

As the Court Liaison Officer: | maintained contact with the Clerk of the Court, North County
Regional Courthouse, Deerfield Beach, FL. | also handled the filing, service and return of
subpoenas served to Custom Protection Officers assigned to the G4S/SFRTA Project. |
attended all court hearings involving G4S/SFRTA/ Fare Evasion matters and tracked criminal
cases.

As the Citation Coordinator: | managed the review, sorting and filing of Citations. | filed 51
citations at the North County Regional Courthouse. | also processed any voided citations and
conducted inquiries as directed by the County Court Judge, related to Fare Evasion
Citations. | conducted CPR/AED training for personnel assigned to the G4S/SFRTA Project,
as well as entry-level training to newly assigned Transit Agents.

As the Investigator: | investigated or conducted inquiries into 7 incidents:

° SFRTA IR #: 12-11-3050 - Train vs. Pedestrian - Pending M.E./P.D. Reports
SFRTA IR #: 12-11-3456 — Train vs. Pedestrian — Pending P.D. Report
SFRTA IR #: 02-12-1096 — Train vs. Pedestrian — Pending M.E./P.D. Reports



COMPLAINT #: 16181 - Allegation of Discrimination — Supplemental Inquiry
COMPLAINT #: 16432 - Unjust Ejection from Train — Unfounded (Pending)**
COMPLAINT #: 16604 — Written Wamning Unjustly Issued — Warning Rescinded
UNNUMBERED - Unjust Policy Enforcement - Unfounded — (Pending)**

In addition, | obtained various police reports pertaining to incidents involving the SFRTA.
Refresher training regarding interpersonal relations and conflict management were conducted. In
addition, | conducted CPR/AED Re-Certification Training. Lastly, | continued to provide support,
logistical and troubleshooting services to the Safety & Security Administrator, as well as the Project
Manager.

**Pending submission of final Report of Investigation**

rdc/
cc: Mr. Allen R. Yoder



Project Manager

Expiring Contract Report

S FL Regional Transportation Authority

Expiring Date ( 3/1/2012) thru (3/1/2013)

Conrtact # Contract Title Start Date Contract Duration
Contract Administrator Contract Name Expiration Date Renewal
projectmagr
Sontract Class: Payables

Vicki Wooldridge FEDERAL LEGISLATIVE CONSULTANT SERVICES 02/01/2007 5 Year Term

06-621 010070 C2 GROUP LLC 04/30/2012 3 - 1 year renewal options. No options remain.

BRYAN KOHLBERG

Brad Barkman LOCOMOTIVE FUELING SERVICES 01/14/2008 5 Year Term

07-001 010961 MACMILLAN OIL COMPANY OF FL 01/13/2013 No renewal options

BOBBY BECKER

Dan Mazza LTK ENGINEERING SERVICES 11/02/2007 5 Year Term

07-003 010478 LTK ENGINEERING SERVICES 08/31/2012 Engineering Services through delivery and acceptance of
Rail Vehicles.

BRYAN KOHLBERG

Dan Mazza EMERGENCY TRACKWORK FOR NEW RIVER BRIDGE 02/14/2008 5 Year Term

07-004 010982 ROADMASTER ENGINEERING, INC. 02/13/2013 No renewal options

BOBBY BECKER

Laura Thezine PROFESSIONAL AUDITING SERVICES 07/03/2007 5 Year Term

07-723 010878 WATSON RICE LLP 07/02/2012 2-1 year options. No options remaining.

BRYAN KOHLBERG

416/2012

Page: 1



Project Manager

Expiring Contract Report

S FL Regional Transportation Authority

Expiring Date ( 3/1/2012) thru (3/1/2013)

Conrtact # Contract Title Start Date Contract Duration

Contract Administrator Contract Name Expiration Date Renewal
projectmgr
Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 3 Year Term
09-007 010195 HDR ENGINEERING INC 11/01/2012 2 - 1 year renewal options. 2 options remain.
BOBBY BECKER
Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 3 Year Term
09-011 011208 HNTB CORPORATION 11/01/2012 2 - 1 year renewal options. 2 options remain.
BOBBY BECKER
Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 3 Year Term
09-012 011207 JACOBS ENGINEERING GROUP INC. 11/01/2012 2 - 1 year renewal options. 2 options remain.
BOBBY BECKER
Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 3 Year Term
09-013 010547 KIMLEY HORN AND ASSOCIATES 11/01/2012 2 - 1 year renewal options. 2 options remain.
BOBBY BECKER
Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 3 Year Term
09-014 010288 PB AMERICAS, INC 11/01/2012 2 - 1 year renewal options. 2 options remain.

BOBBY BECKER

1/16/2012

Page: 2



Expiring Contract Report

S FL Regional Transportation Authority

Expiring Date ( 3/1/2012) thru (3/1/2013)

Project Manager

Conrtact # Contract Title Start Date Contract Duration

Contract Administrator Contract Name Expiration Date Renewal
projectmgr
Michael Kanefsky TICKET STOCK PROCUREMENT 06/23/2010 2 Year Term
10-011 010663 DIGITAL PRINTING SYSTEMS 06/14/2012 One (1) year option period still remaining,
PAULA ACCORTO
James DeVaughn SFEC TMA BUS SERVICE 07/01/2010 2 Year Term
10-014 010338 SFEC TMA 06/30/2012 3 options remaining.
BOBBY BECKER
James DeVaughn DOWNTOWN FLL TMA BUS SERVICES 10/01/2010 2 Year Term
11-004 010134 DOWNTOWN FT LAUDERDALE TMA 09/30/2012 One renewal option remaining

BOBBY BECKER

4/16/2012

Page: 3
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Contract Actions Executed
Under The General Counsel's Authority
For The Month of March 2012

AGENDA ITEM NO: N

T
Date Signed Contract /Purchase Order No. Contract Amount Term
Action $
N/A N/A N/A

N/A

There are currently no Contract Actions executed at this time.

N-ConActsLegal0312

4/19/2012
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