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Introduction 

In July 2005, The South Florida Regional Transportation Authority (SFRTA) completed its first 
Transit Development Plan (TDP), a major update covering the period FY 2006-2010. The 
completion of this first TDP made the SFRTA eligible for block grants administered by the 
Florida Department of Transportation (FDOT). In order to continue eligibility for these block 
grants, annual updates of the TDP must be completed. This document is the fourth update to 
the most recent TDP Major Update, which covered FY 2009-2018.  It will address the authority’s 
operational and capital improvement needs and a ten year implementation program.   

FDOT requires that all TDPs contain the following information: 

(a) Past year’s accomplishments compared to the original implementation program; 
(b) Analysis of any discrepancies between the plan and its implementation for the past year 

and steps that will be taken to attain original goals and objectives; 
(c) Any revisions to the implementation program for the coming year; 
(d) Revised implementation program for the tenth year; 
(e) Added recommendations for the new tenth year of the updated plan; 
(f) A revised financial plan; and 
(g) A revised list of projects or services needed to meet the goals and objectives, including 

projects for which funding may not have been identified.  
 
This TDP FY 2013-2022 will be broken into the following chapters: 

1. Agency Overview 
2. FY 2012-2013 Accomplishments 
3. Capital Improvements Plan 
4. Fiscal Plan 
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1.0 SFRTA Overview 
 

1.1 Tri-Rail System 

The SFRTA operates the Tri-Rail commuter rail service, and a complimentary shuttle bus 
system in the South Florida Region. The Tri-Rail system connects 18 stations in Palm Beach, 
Broward, and Miami-Dade Counties along a 72-mile north-south corridor.  There are 50 
weekday trains, which operate with 20 minute headways during the morning and evening peaks, 
and hourly during off peak times. On weekends, there are currently 16 trains a day, which 
operate with two hour headways.  

Figure 1.1 Tri-Rail System Map 
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1.2 SFRTA Shuttle Bus  

The SFRTA operates 17 shuttle buses that connect Tri-Rail passengers to the surrounding 
areas.  The following is a list of shuttles currently operated by SFRTA:  

• Arvida Park of Commerce (APOC)  West Shuttle 
• APOC East Shuttle 
• Boca Raton 
• Cypress Creek 1 
• Cypress Creek 2 
• Cypress Creek 3 
• Deerfield Beach 1 
• Deerfield Beach 2 
• Ft. Lauderdale 1 
• Ft. Lauderdale 2 
• Ft. Lauderdale 3 
• Ft. Lauderdale/Hollywood International Airport 
• Lake Worth  
• NW Community Link 
• Opa-Locka South  
• Pompano Beach 
• Sheridan Street  

Please see Appendix A for all shuttle bus route maps. 

1.3 Challenges faced by the Agency 

1.3.1 Funding 

The State of Florida is operating under difficult economic conditions. Due to its shrinking budget, 
State and local agencies have suffered from significant reductions in funding. This has been 
especially true of transportation funding. During the past legislative session, a bill was passed 
that put a seven year horizon on state funding to the SFRTA. The agency will have to find a new 
funding source before that time, or risk dropping Tri-Rail’s level of operations.  

1.3.2 FEC Passenger Service 

SFRTA has been a partner in the FDOT led South Florida East Coast Corridor (SFECC) Study 
since its kick-off in 2005.  However, during 2011 SFRTA was excluded from SFECC activities.  
During this 2011 period of limited SFECC coordination, FDOT unveiled a separate Fort 
Lauderdale to Miami FEC commuter rail proposal and also led an attempt to change the 
composition of the SFRTA Governing Board.  In response to region’s frustration with the slow 
pace of FEC commuter rail implementation and as an alternative to FDOT’s proposal for a 
separate FEC commuter rail service, SFRTA developed its integrated Fast Start Plan for Tri-Rail 
Coastal Service 

3 
 



In large part due to the efforts of SEFTC, the region’s three MPOs, and two regional planning 
councils, the SFECC study has once again become a more inclusive process.  Since February 
2012, SFRTA has participated in SFECC Study Steering Committee meetings and other project 
technical reviews.  However, having two different proposals for regional commuter rail service 
on the FEC has caused confusion for partner agencies, municipalities, and the general public.”  
             

1.3.3 Regional Fares 

The SFRTA and Miami-Dade Transit began selling a new fare, the Regional Monthly Pass, in 
September 2011. This pass allows for a seamless transfer between Tri-Rail and Miami-Dade 
Transit’s Metrorail and Metrobus, with no additional fees. This was a success for the two 
agencies, who had worked hard to realize this goal. However, this change also brought on the 
elimination of free transfers to Miami-Dade Transit. Riders not wishing to purchase the Regional 
Monthly Pass now need to toad cash value (in addition to their Tri-Rail fare) onto their EASY 
Card to pay the transfer fee onto Miami-Dade Transit. This process is confusing to customers 
and creates a delay for those who did not load their transfer fee at their originating station.  Also, 
beginning October 2011, the “Transfer to Bus” ticket allows passengers the ability to transfer 
from Tri-Rail to Broward County Transit and Palm Tran buses for $0.50. Overall, positive steps 
are being taken towards a seamless regional farecard system. However, in the interim, transfer 
fees and additional steps have been added that are a burden to passengers who wish to 
connect between systems.  
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2.0 FY 2012 Accomplishments 
 

2.1 Shuttle Bus  

SFRTA shuttle bus program has seen a dramatic increase in ridership over the past year. 
Technical adjustments to a number of shuttle bus routes have also been a factor in the 
decrease of cost per passenger. This can be attributed to the increase in shuttle bus service.  

Figure 2.1.1 Shuttle Bus Passengers per Hour 
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Figure 2.1.2 Shuttle Bus Cost per Passenger 
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The SFRTA shuttle bus program is constantly monitored and updated to ensure efficiency and 
productivity.  As a result, the program is regularly subject to route modifications, new 
partnerships, and evolving marketing schemes. These changes have been outlined in the 
SFRTA updated Five Year Shuttle Bus Service and Financial Plan (FY 2013-2017), which was 
endorsed by the SFRTA PTAC and Governing Board in April 2012.   
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Line Two Tier Begins
1 Funding Sources 2013 2014 2015 2016 2017
2 FDOT Pass Through Contribution 5,116,697$                                  4,176,358$                                  4,355,508$                                  4,458,022$                                  4,752,292$                                 
3 Developer Contribution (Boca Raton Shuttle 1) 100,000$                                    100,000$                                    100,000$                                    100,000$                                     100,000$                                   
4 City of Opa‐Locka (Opa‐Locka South Shuttle) 92,950$                                      92,950$                                      185,900$                                    185,900$                                     185,900$                                   
5 FTA Job Access Reverse Commute 415,773$                                    415,773$                                    ‐$                                                 ‐$                                                  ‐$                                                
6 FDOT Service Development Grant (Boynton Beach)(Requires 50% match) ‐$                                                 ‐$                                                 228,043$                                    209,900$                                     ‐$                                                

T t l R 5 725 420$ 4 785 081$ 4 869 451$ 4 953 822$ 5 038 192$Re
ve
nu

es

Final Draft SFRTA Five Year Shuttle Bus Service and Financial Plan FY 2013 Thru FY 2017
Table 2.1.1

7 Total Revenues 5,725,420$                4,785,081$                4,869,451$                4,953,822$                 5,038,192$               
8 Tri‐Rail Shuttle Routes (Operated by SFRTA)
9 Boca Raton Shuttle 1 117,850$                                    83,817$                                      86,190$                                      88,562$                                       90,934$                                     
10 Deerfield Beach Shuttle 1  95,753$                                      68,102$                                      70,029$                                      71,956$                                       73,884$                                     
11 Deerfield Beach Shuttle 2 117,850$                                    83,817$                                      86,190$                                      88,562$                                       90,934$                                     
12 Pompano Beach Shuttle 1 132,581$                                    94,295$                                      96,963$                                      99,632$                                       102,301$                                   
13 Cypress Creek Shuttle 1 125,216$                                    89,056$                                      91,576$                                      94,097$                                       96,617$                                     
14 Cypress Creek Shuttle 2  246,749$                                    175,493$                                    180,459$                                    185,426$                                     190,393$                                   
15 Cypress Creek Shuttle 3  125,216$                                    89,056$                                      91,576$                                      94,097$                                       96,617$                                     
16 Fort Lauderdale Shuttle 1 394,061$                                    280,264$                                    288,196$                                    296,128$                                     304,060$                                   
17 Fort Lauderdale International Airport Shuttles (1, 2, and Circulator) 700,600$                                    414,463$                                    426,193$                                    437,924$                                     449,654$                                   
18 Sheridan Street Shuttle 1 99,436$                                      70,721$                                      72,722$                                      74,724$                                       76,725$                                     
19 Sub‐Total 2,155,313$                                 1,449,084$                                 1,490,095$                                 1,531,107$                                  1,572,119$                                
20 Approved JARC Shuttle Routes (Operated by SFRTA)
21 Lake Worth Shuttle 1 197,031$                                    181,924$                                    187,073$                                    192,222$                                     197,370$                                   
22 Boynton Beach Shuttle 1 90,843$                                      193,828$                                    199,313$                                    204,799$                                     210,285$                                   
23 Boynton Beach Shuttle 2 (Weekends) 31,962$                                      68,196$                                      70,126$                                      72,056$                                       73,986$                                     
24 Fort Lauderdale Shuttle 2 195,189$                                    138,822$                                    142,751$                                    146,680$                                     150,609$                                   
25 Fort Lauderdale Shuttle 3 (Weekends) 88,510$                                      62,950$                                      64,732$                                      66,513$                                       68,295$                                     
26 Opa‐Locka South Shuttle 386,696$                                    397,959$                                    409,222$                                    420,485$                                     431,748$                                   
27 Sub‐Total 990,230$                                    1,043,679$                                 1,073,217$                                 1,102,755$                                  1,132,293$                                
28 Partnerships/Payments (Not operated by SFRTA)
29 MDT Annual Payment (Miami Airport Shuttle and Koger Shuttle) 666,666$                                    666,666$                                    666,666$                                    666,666$                                     666,666$                                   
30 Palm Tran Annual Payment 666,666$                                    666,666$                                    666,666$                                    666,666$                                     666,666$                                   
31 Boca Raton APOC East and West Shuttles Partnership 140,000$                                    140,000$                                    140,000$                                    140,000$                                     140,000$                                   
32 Downtown Fort Lauderdale TMA NW Community Link Partnership 204,290$                                    102,145$                                    102,145$                                    102,145$                                     102,145$                                   
33 South Florida Education Center Shuttle Partnership 95,000$                                      95,000$                                      95,000$                                      95,000$                                       95,000$                                     
34 Sub‐Total 1,772,622$                                 1,670,477$                                 1,670,477$                                 1,670,477$                                  1,670,477$                                
35 Proposed New Cost Feasible Shuttle Routes (2‐Year Demonstration)
36 Hollywood Shuttle 1 CBD/Casinos/Mall 394,061$                                    280,264$                                    288,196$                                    296,128$                                     304,060$                                   
37 Hollywood Shuttle 2 CBD/Casinos/Mall (Weekends) 92,935$                                      66,098$                                      67,968$                                      69,839$                                       71,710$                                     
38 Sub‐Total 486,997$                                    346,362$                                    356,164$                                    365,967$                                     375,770$                                   

Ex
pe

ns
es

39 Other
40 5% Contingency 270,258$                                    225,480$                                    229,498$                                    233,515$                                     237,533$                                   
41 Special Event Service 50,000$                                      50,000$                                      50,000$                                      50,000$                                       50,000$                                     
42 Sub‐Total 320,258$                                    275,480$                                    279,498$                                    283,515$                                     287,533$                                   

43 Total Expenses 5,725,420$                4,785,081$                4,869,451$                4,953,822$                 5,038,192$               

44 Revenue Surplus/Shortfall ‐$                      ‐$                      ‐$                      ‐$                       ‐$                     
Notes:
All new routes and partnerships are for 2 year demonstration only and will be subject to reevaluation to determine effectiveness. DRAFT Updated: 4/5/12
Turn‐key operation: FY 2013 Cost estimates are calcualted at a hourly rate of $56.65 escalated 3% each subsequent year.
SFRTA‐owned bus operation: FY 2014 Cost estimaes are calculated at a hourly rate of $40.29 escalated 3% each subsequent year.
Please note that the hourly rate for the SFRTA‐owned bus operation is based on an average contract rate for comparable service in the region.
Yellow cells indicate partial fiscal year funding.
Red cells indicate discontinuation of funding.
Funding contingent upon successful completion of demonstration period.



Some of the key highlights of the new Five Year Plan include: 

• An additional two years of JARC funding for FL2, FL 3, and Opa-Locka South 
• A new FDOT service development grant 
• A new JARC Grant 
• A new Boynton Beach Shuttle (coordinated with Palm Tran) 
• A new Hollywood shuttle (coordinated with Broward County Transit) 
• A new partnership with the City of Boca Raton to fund the Arvida Park of Commerce 

(APOC) shuttles 
• A continuation of the Downtown Ft. Lauderdale Transportation Management Association 

North West Community Link partnership 
• Service efficiency modification s to the Lake Worth 1 Shuttle 
• A two-tier shuttle bus contract, effective by FY 2014, utilizing SFRTA-owned shuttle 

buses 

As previously mentioned, the SFRTA actively monitors the shuttles’ performance to maintain the 
agency’s passenger-per-hour standard of seven passengers-per-hour. The SFRTA Shuttle Bus 
Evaluation matrix below details the ranking of all shuttles operated or funded by the SFRTA. 
Fifteen of the seventeen routes operated or funded by SFRTA are exceeding the minimum 
performance standard. The remaining two shuttles, Ft. Lauderdale 2 and Lake Worth 1 will be 
analyzed to identify opportunities for ridership growth.  
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Annual  
Operating 

Hours FY 2013
Score Score Score Score Score

1 Ft. Lauderdale International Airport (Weekdays and Weekends) 321,777 1 881.6 1 700,600$   17 12,367 26.0 1 2.18$         5 25 1
2 APOC West Shuttle 52,020 5 199.3 5 70,000$     4 4,941 10.5 10 1.35$         2 26 2
3 NW Community Link Shuttle 73,461 3 281.5 3 204,290$   14 5,461 13.5 4 2.78$         6 30 3
4 Opa-Locka South Shuttle 58,404 4 223.8 4 107,846$   9 6,826 8.6 13 1.85$         4 34 4
5 APOC East Shuttle 41,409 7 158.7 7 70,000$     4 4,941 8.4 14 1.69$         3 35 6
6 Boca Raton Shuttle 1 23,425 12 89.8 13 17,850$     1 2,080 11.3 8 0.76$         1 35 6
7 Deerfield Beach Shuttle 1 25,548 10 97.9 11 95,753$     5 1,690 15.1 2 3.75$         8 36 7
8 Ft. Lauderdale Shuttle 1 85,969 2 329.4 2 394,061$   16 6,956 12.4 6 4.58$         11 37 8
9 Cypress Creek Shuttle 3 31,693 8 121.4 8 125,216$   12 2,210 14.3 3 3.95$         9 40 9
10 Cypress Creek Shuttle 1 27,431 9 105.1 10 125,216$   12 2,210 12.4 5 4.56$         10 46 10
11 Ft. Lauderdale Shuttle 3 (Weekends) 12,461 16 119.8 9 44,255$     2 1,562 8.0 15 3.55$         7 49 11
12 Cypress Creek Shuttle 2 47,780 6 183.1 6 246,749$   15 4,356 11.0 9 5.16$         14 50 12
13 Deerfield Beach Shuttle 2 23,813 11 91.2 12 117,850$   10 2,080 11.4 7 4.95$         13 53 13
14 Ft. Lauderdale Shuttle 2 20,552 14 78.7 15 97,595$     6 3,446 6.0 16 4.75$         12 63 14
15 Sheridan Street Shuttle 1 18,151 15 69.5 16 99,436$     8 1,755 10.3 11 5.48$         15 65 15
16 Pompano Beach Shuttle 1 21,714 13 83.2 14 132,581$   13 2,340 9.3 12 6.11$         16 68 16
17 Lake Worth Shuttle 1 12,459 17 47.7 17 98,516$    7 3,478 3.6 17 7.91$        17 75 17

Table 2.2
L

in
e 

#

Route Name

SFRTA Shuttle Bus Evaluation Matrix

Total 
Score R

an
kAnnual Ridership 

3/2011-2/2012
Average Daily 

Ridership

Annual SFRTA 
Operating Cost FY 

2013

Average Annual 
Passengers per 

Hour

Average Annual 
Operating Cost Per 

Trip

, , ,

Notes:
This matrix only includes routes currently being reported to the NTD by SFRTA.
Average daily ridership is calculated by dividing annual ridership by 261 (weekdays) or 104 (weekends).
Annual operating hours are not used for ranking purposes, only for calculating passengers per hour, and are based on Sep/2011 service levels.
Annual operating cost only includes cost incurred by SFRTA.
The Lake Worth Shuttle ridership has spiked in the last few months.  As of February 2012 it is averaging over 7 passengers per hour.
The Fort Lauderdale 2 Shuttle has the potential to increase mid-day ridership with a route extension along 17th Street to serve Port Everglades and a college.

SFRTA Cost per Trip

3,233
522
10.5

3.06$                   

System Average
Weekday Daily Ridership
Weekend Daily Ridership

Passengers per Hour

3/2011 - 2/2012

4/2/2012



2.2 Fast Start Plan for Tri-Rail Coastal Service 

In Fall 2011, SFRTA developed the Fast Start Plan for Tri-Rail Coastal Service. The Fast Start 
Plan is SFRTA’s accelerated approach to provide new passenger rail service on the Florida 
East Coast (FEC) Railway corridor.  A critical characteristic of the Fast Start Plan is that new 
FEC service would be integrated with Tri-Rail, leveraging and complementing the decades of 
federal, state, and county investment in South Florida’s existing commuter rail system.  

The Fast Start Plan is designed so that it can be implemented in a 3-5 year time frame. This 
plan will provide a one-seat ride from Palm Beach County to either the Miami Intermodal Center 
or Downtown Miami. A regional service entirely along the FEC corridor will connect to Jupiter. 
Additional service and stations can be pursued after the initial Fast Start plan is implemented.   

Figure 2.2.1 Fast Start Project Development Process 

 

The Fast Start Plan is a collaborative effort that is based on a long-term partnership between 
each municipality and SFRTA.  In order to implement a one seat ride from northern Broward 
County and Palm Beach County on the FEC corridor within three to five years, SFRTA will seek 
long-term funding agreements with each municipality by early 2013.   It is expected that stations 
receiving 50 or more trains would be assessed the full annual premium, while stations receiving 
fewer than 50 trains would have a lower pro-rated share of costs. If more than one station is 
located within a municipality, the municipality may be expected to pay the premium for each 
station. The SFRTA has met with the municipalities identified along the corridor to begin working 
towards these funding agreements. Staff has also presented the Fast Start Plan for Tri-Rail 
Coastal Service to the three MPOs, SEFTEC, and others in the region.  
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Figure 2.2.2 Tri-Rail Coastal Service Map  
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Figure 2.2.3 Fast Start Plan Project Facts 
 

 

  

2.3 Grants 

The SFRTA has worked diligently to apply for Federal and State grants to help fund and support 
efforts that enhance accessibility and mobility for the region. The agency has submitted 
applications for the enhancement of its shuttle system, and has been successful in gaining that 
funding through the Bus and Bus Facility Livability Grant and Job Access and Reverse 
Commute (JARC). The Pompano Beach Green Station Demonstration Project has received 
funding through the TIGGER III and New Freedom grants. Finally, as the project sponsor for 
The Wave, the SFRTA received funding through TIGER IV. As a result, the agency has been 
awarded $31,464,130 in grants.  

Table 2.3.1 SFRTA Grant Awards 

 

The SFRTA, as the regional designated recipient for the Job Access and Reverse Commute 
(JARC) and New Freedom (NF) grant programs, conducted a competitive cycle to administer 
program funds for FY 2010 and 2011. This cycle also distributed funds returned by a recipient 
from FY 2007 who was unable to use them. The SFRTA Governing Board approved selected 
applications at its December 16, 2011 Meeting.   
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Table 2.3.2 FY 2010-2011 JARC Selected Projects 

Applicant Total Project 
Cost 

Federal 
Request Match Project Type 

     

City of Lauderhill $ 822,182 $411,091 $411,091 Operating 

City of Opa-Locka North 
Route $337,964 $ 168,982 $168,982 Operating 

City of West Palm Beach $1,241,000 $620,500 $620,500 Operating 

Dowtown TMA $406,250 $325,000 $81,250 Capital 

Miami Dade Transit $8,001,766 $4,000,883 $4,000,883 Operating 

SFL Urban Ministries $521,320 $260,660 $ 260,660 Capital and 
Operating 

SFRTA (Boynton Beach 
Shuttle Route) $357,500 $ 178,750 $178,750 Operating 

SFRTA (Ft.Lauderdale 
Shuttle Routes) $ 547,690 $273,845 $ 273,845 Operating 

SFRTA (Opa-Locka Shuttle 
South Route) $ 757,900 $378,950 $378,950 Operating 

TOTAL $12,993,572 $6,618,661 $6,374,911  
 

Table 2.3.3 FY 2010-2011 NF Selected Projects 

Name Total Project Cost Federal Request Match 
Coalition for 
Independent Living 
Options 

$143,600 $ 71,800 $ 71,800 

Housing Authority-Ft. 
Lauderdale $ 220,000 $176,000 $44,000 

Mae Volen (LIFT) $ 1,382,113 $786,906 $595,206 
Mae Volen (Mobility 
Mgmt) $122,600 $98,080 $ 24,520 

Metro Taxi $430,380 $344,304 $  86,076 
SFRTA (ADA 
Pompano Station) $3,216,256 $ 2,573,005 $643,251 

Zuni Transportation $442,485 $353,988 $88,497 
TOTAL $5,957,433.50 $4,404,083.18 $ 1,553,350.32 
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2.4 Station Improvements 

The SFRTA has continued to perform heavy maintenance at all of its Tri-Rail stations. These 
activities include the regular repairs, painting, and upkeep of the parking lots and station 
platforms. In addition, the agency has revised its Station Design Guidelines to incorporate green 
building initiatives. These guidelines will be utilized in all new stations, as well as any major 
station renovations.  

The Opa-Locka Tri-Rail station is currently receiving a parking lot expansion, which will create 
an additional 74 spaces. 30% of the design plans have been completed, and the agency is now 
working through the Federal NEPA approval process. Construction is anticipated to begin in 
2013.  

Figure 2.4.1 Opa-Locka Tri-Rail Station 

 

During the past fiscal year, improvements have been underway at the Hialeah Yard 
Maintenance Facility. Construction of new storage tracks, a new fueling facility, and an 
inspection pit have all been completed. The project is still in progress, as SFRTA completes the 
modification of existing tracks.  

The SFRTA has completed 100% design plan for its Pompano Beach Green Station 
Demonstration Project. This new station will be the prototype “green” Tri-Rail station, and its 
various design elements work to reduce energy consumption, generate solar energy, and 
promote alternative modes of transportation. It is anticipated that construction will be advertised 
in June 2012.    
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Figure 2.2 Pompano Beach Green Station Demonstration Project Elevations 
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Figure 2.3 Pompano Beach Green Station Demonstration Project Site Plan 
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2.5 Tri-Rail Service  

There has been an increase in Tri-Rail Ridership over the last fiscal year. This rise can be 
attributed to the expansion of the SFRTA Shuttle Bus system, increased cost of gas, and 
improved economic conditions.   

Figure 2.5.1 Tri-Rail Monthly Ridership  
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Over the past year, Tri-Rail has continued its trend of improved on-time performance. The 
system saw a minimum on-time performance of 82% and a high point of 91%.  
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Figure 2.5.2 Tri-Rail On-Time Performance  
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The SFRTA and the Miami Marlins announced a partnership to provide a special train for 
passengers wishing to ride Tri-Rail to Marlins baseball games. This agreement was reached in 
a very short amount of time, and provided an excellent example as to how the private sector 
could contribute to Tri-Rail service.  
 
Passengers will be able to take Tri-Rail to the Metrorail Transfer Station, where they can take 
the Metrorail southbound to the Culmer Station. The Marlins Express Shuttle will connect 
passengers to Marlins Park in less than 10 minutes. This shuttle begins service 90 minutes prior 
to the start of the game, and concludes 1 hour after the end of the game.  
 
A special northbound train will depart from the Metrorail Transfer Station approximately 1 ½ 
hours following the conclusion of every home night game. On Saturdays, a special southbound 
train will depart the Mangonia Park Station at 5:00 pm, making all stops to facilitate access to 
the game.  Please see Appendix B for detailed instructions on how to take Tri-Rail to a Marlins 
game.  
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The SFRTA Governing Board announced a plan to increase weekend Tri-Rail service on the 
weekend. Beginning by Fall 2012, Tri-Rail will operate hourly service on the weekends. This will 
be a benefit to the residents and visitors of South Florida.  
 
2.6 Regional Coordination 
 
The SFRTA has always strived for effective and extensive coordination with its partner 
agencies. Those efforts have increased over year, as new initiatives emerge.  
 
The SFRTA has partnered with the Ft. Lauderdale Downtown Development Authority (DDA), 
Broward Metropolitan Planning Organization (MPO), Broward County, Broward County Transit, 
the City of Ft. Lauderdale, and FDOT to bring The Wave to Downtown Ft. Lauderdale. The 
Wave is a planned 2.7 mile streetcar system that will connect and circulate the downtown area, 
and connect to regional bus and rail systems. It is anticipated that this project will bring private 
investment, growth, and jobs to Downtown Ft. Lauderdale.  
 
The SFRTA has also partnered with the City of Ft. Lauderdale, Broward MPO, and FDOT for 
the Broward Boulevard Gateway and Downtown Mobility Hub Project. This project is aimed at 
developing a well-coordinated land use and transportation vision for the corridor. This vision will 
include a gateway master plan, a mobility HUB walkability initiative, and a joint development 
agreement.  
 
The SFRTA has participated in the Miami-Dade MPO’s Sustainability and The Transportation 
System study. This study identified strategies to improve the sustainability of the county’s 
transportation system. The agency has also participated in the Miami-Dade MPO’s 2040 LTRP 
Needs Assessment and the 2040 LRTP Compliance with Federal and State Requirements 
efforts.  
  
The SFRTA participates in the Southeast Florida Transportation Council (SEFTC) processes. 
SEFTC is a regional organization created to foster regional transportation planning among the 
Southeast Florida counties of Palm Beach, Broward, and Miami-Dade. The Council was created 
by an agreement among respective MPOs and its membership consists of the chairs from each 
MPO. SFRTA staff has made various presentations to the SEFTC Board during the past year, 
assisted in developing the scope of the Regional LRTP and Regional Transit Plan, and hosted 
and participated in SEFTCs Regional Transportation Technical Advisory Committee.  
 
The Southeast Florida Regional Partnership (SFRP) is a collaboration of more than 200 public, 
private, and civic stakeholders from the Southeast Florida region of Monroe, Miami-Dade, 
Broward, Palm Beach, Martin, St. Lucie and Indian River counties. The Partnership has united 
to leverage resources and coordinate strategic long-term planning to drive competitiveness and 
prosperity for the region. As a consortium partner, the SFRTA not only participates in this 
planning process, but also contributes funding to support regional and state-wide policy 
coordination.  
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SFRTA also works with the three individual MPOs to coordinate through their processes. Staff 
has presented at each of their Board Meetings, and participates in their Technical Advisory 
Committees.  In addition to this, SFRTA has participated in the different Livability Studies being 
conducted jointly by FDOT and the Broward and Palm Beach MPOs. SFRTA staff has been a 
part of the Glades Road, Oakland Park Boulevard, and Hollywood/Pines Boulevard studies. The 
agency will continue to offer their technical knowledge as additional studies commence.  
 
SFRTA staff has participated in various aspects of FDOT’s South Florida East Coast Corridor 
(SFECC) Study and has coordinated with its study team for a portion of the project’s duration. 
Although this coordination ceased in the past year, meetings have reconvened in recent 
months.  
 
SFRTA has had coordination with multiple parties as part of its study towards a new Northern 
Layover and Light Maintenance Facility. Coordination on this project has occurred with staff of 
the Town of Mangonia Park, City of Rivera Beach, City of West Palm Beach, CSX, FDOT, FPL, 
Palm Beach MPO, Port of Palm Beach, South Florida Water Management District, and the 
Treasure Coast Regional Planning Council.  
 
2.7 Industry Involvement 
 
Rail~volutuion is a national conference focuses on building liveable communities through land 
use and transit. SFRTA is a national partner and participates in the national Steering 
Committee. SFRTA helped plan and organize the annual conference, which was held in 
Washington, DC October 16-19, 2011. Planning efforts are underway for the next conference, 
scheduled to be held in Los Angeles, California, October 14-17, 2012. 
 
The Urban Land Institute (ULI) is a non-profit research and education organization which 
focuses on land use and real estate principles. The SFRTA sponsored local forums and events, 
and staff has participated on various committees. SFRTA staff also presented at the annual 
conference of the Florida Chapter of the American Planning Association (APA). This gathering 
provided the SFRTA an opportunity to share the successes of the agency with private and 
public sector planning professionals.  
 
2.8 Customer Outreach  

The Marketing Department played an important role in communicating pertinent traveling 
information with regard to the Miami Airport Station in order to prepare passengers for the effect 
the two-year closing will have on their commute, as they travel to the airport. Posters and flyers 
were placed on the trains; timely press releases were provided to the media; messages were 
scripted for the conductors and electronic messaging systems, online homepage scroll and VIP 
messages; collateral modifications were executed and web updates were all performed so as to 
prepare the public for the change.  

Marketing staff was also on-hand to orient passengers about the Transfer Policy Changes that 
occurred on October 1, 2011. The agency-wide effort, allowed for the distribution of new 
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collaterals, Ticket Vending Machine usage training, and the reporting any technical errors to the 
Special Project Director. 

SFRTA has participated in numerous job fairs over the past year, including the inaugural 
SFRTA 2012 Job Fair. At this job fair, approximately 500 job-seekers met with twenty-two 
registered companies that were offering a wide range of job opportunities in the tri-county area. 
The complimentary shuttle service was taken advantage of attendees who were brought to the 
event from the Fort Lauderdale/Hollywood International Airport Station at Dania Beach. This 
service demonstrated how easy using public transportation can be. 

SFRTA held two meet and greet events at Tri-Rail stations over the past year. During these 
events, key agency staff was available to answer questions regarding SFRTA. The first meet 
and greet was held in September 2011 at the Hialeah Market station. The second was held at 
the Ft. Lauderdale/Hollywood International Airport Station in Dania Beach in March 2013.  

2.9 Awards 

The Florida Association of public Purchasing Officers (FAPPO) has awarded the SFRTA 
Procurement Department with the 2012 Award for Excellence in Public Procurement. The 
Excellence in Public Procurement and Best Practices Awards program recognizes agencies that 
meet and exceed benchmarks in the Procurement Profession.  

The South Florida Regional Transportation Authority (SFRTA) took top honors in both the 
American Public Transportation Association (APTA) and the Florida Public Transportation 
Association (FPTA) marketing awards competitions, including the Gold Star for APTA’s 
AdWheel awards in the category of special events for “Senior Idol” and a first place award in the 
print category for the “Cleared for Take Off “campaign, which promoted service to the region’s 
airports. The SFRTA also won two first place awards in the FPTA’s annual marketing 
competition. The TV spot created for “Dump the Pump” won in the electronic media/audio/visual 
category. The same “Cleared for Take Off” poster that won the APTA print award won the 
collateral category in the FPTA competition. 
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2.10 Monitoring Program to track Annual Performance  

The most recent TDP Major Update, FY 2009-2018, included a set of eight goals with various 
objectives for each goal. This TDP Annual Update allows SFRTA the opportunity to reevaluate 
the progress made by the agency over the past year towards achieving those goals. The 
following is a review of the progress made by SFRTA, as well as steps to be taken in the next 
year to remedy any discrepancies. A full list of Goals and Objectives can be found in Appendix 
C.  

2.10.1 Goal 1: Develop Cost Effective Transit System 

As previously outlined, the SFRTA Shuttle Bus program undergoes constant review to maintain 
service efficiencies. The Tri-Rail system is also very efficient. As of 2008, Tri-Rail locomotives 
use biodiesel fuels, which not only reduce emissions, but allow for a fuel cost savings. New 
locomotives are ordered, and will be received over the next year. Both Tri-Rail locomotives and 
passenger cars adhere to a regular maintenance schedule.  Also, the Hialeah Yard 
Maintenance Facility has received upgrades to accommodate the maintenance schedule. A 
second layover and maintenance facility is being planned for Palm Beach County.  

In addition to the biodiesel, the agency continues to explore other strategies to reduce energy 
costs. The Pompano Beach Green Demonstration Project incorporates many different energy 
saving elements into its design. These elements include solar panels on the platform and 
parking lot canopies, light emitting diode (LED) lighting, and electric vehicle charging stations. 
LED lighting has also been installed several Tri-Rail stations.  

The agency has not been able to complete the implementation of an ITS system. SFRTA is still 
working to deploy an in-vehicle automatic vehicle location system that will assist in the creation 
of a real-time traveler information system.   

2.10.2 Goal 2: Expand System Facilities and Operations 

The SFRTA has made positive steps towards this goal. The shuttle bus system has been 
expanded to include more service and increased hours of operation. The SFRTA Adopted 
Budget for FY 2012-2013 includes funding to increase Tri-Rail weekend headways to hourly 
service. This increase will be beneficial to our weekend riders, who currently experience two 
hour headways.  

The Tri- Rail system may also be expanding within the region. The Fast Start Plan for Tri-Rail 
Coastal Service not only brings commuter rail to the FEC line, and the traditional downtowns of 
the region, but also an expansion to the North and South. This new service would go as far 
north as Jupiter, and will go south into Downtown Miami.  

2.10.3 Goal 3: Improve Intergovernmental Coordination 

The SFRTA has continued its’ strive to be a good partner agency. The SFRTA has continued to 
serve as the regions’ Designated Recipient for the JARC and NF funding programs. In doing 
this, the agency ensured that the region would be able to receive millions of dollars in funding 
for eligible transportation projects. The SFRTA has also worked with local agencies to 
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coordinate and participate on a number of projects, including the Wave streetcar project for 
downtown Ft. Lauderdale, Broward Boulevard Gateway and Downtown Mobility Hub Project, 
Livability Studies being conducted jointly by FDOT and the Broward and Palm Beach MPOs, 
and the Miami Intermodal Center. Additionally, staff participates in a number of committees 
including its own Planning Technical Advisory Meetings (PTAC), and the Technical Advisory 
Committees of the three local MPOs. Staff has, more recently, also been invited to take part in 
the SFECC Steering Committee.  

2.10.4 Goal 4: Expand Funding Opportunities for the SFRTA 

The SFRTA is still experiencing funding issues. During the last legislative session, a bill was 
passed that not only changed the makeup of the SFRTA Governing Board, but also placed a 
seven year limit on current State funds. As a result, the SFRTA will work during the next year to 
identify a funding source to replace those that expire in seven years.  

2.10.5 Goal 5; Increase Customer Safety, Convenience and Comfort 

Safety, comfort and convenience are priorities for the SFRTA. Stations have received upgraded 
lighting as a part of parking lot improvements that increase visibility. The new rail cars provide 
customers with increased comfort, while the existing fleet has received upgrades. Weekend 
service will be increased to hourly headways to provide a more convenient, attractive service for 
our customers. The SFRTA is currently planning to conduct a survey in the next year. This 
survey will include a Customer Service feedback component, as well as an opportunity to 
provide comments.  

2.10.6 Goal 6: Stimulate TOD at or near Tri-Rail Stations 

Due to the existing market conditions, opportunities to encourage TOD near Tri-Rail have 
slowed. SFRTA is continuing to identify potential TOD opportunities in the short and long term.  
For example, SFRTA staff is participating in Palm Beach County’s process to develop a TOD at 
the West Palm Beach station.  SFRTA staff has also had participated in and helped to plan TOD 
implementation training sessions.  As a sign of an improving market, SFRTA staff has had 
meetings with developers who have shown interest in multiple sites along the existing Tri-Rail 
system and planned FEC expansion.   

2.10.7 Goal 7: Pursue opportunities to maximize on TDM strategies being implemented 
throughout the region 

The SFRTA offers an Employer Discount Program that has seen constant growth since its 
inception. Over the past fiscal year, 161 new employers and 1,782 new employees have been 
added to the program. The SFRTA aims to continue this successful program.  

2.10.8 Goal 8: Pursue opportunities to promote sustainability and environmental goals 
for the South Florida region 

The SFRTA Pompano Beach Green Station Demonstration Project will be our prototype green 
station. It will include solar canopies, vehicle charging stations, and LED lighting.  
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3.0 SFRTA Capital Program 

It is a requirement that all TDPs contain a ten year implementation program for the agency’s 
capital improvements. The first six years of the SFRTA Implementation Program contains 
“Programmed” projects. In keeping with prior years, these projects are taken directly from the 
SFRTA’s Adopted Capital Budget for FY 2012-2013. Similar to last year, there is a major focus 
on rolling stock in SFRTA’s Programmed list of projects. Money is allocated in FY 2012/13 
towards the purchase of 10 new locomotives and 12 additional Rotem cars. Other important 
projects include preventative maintenance, parking, and station improvements.  

The SFRTA’s Adopted Capital Budget has been improved, independently of the TDP. These 
improvements will make it easier for the agency to prepare for the TDP Major Update, which will 
occur next year. In the Implementation Program, Table 3.1, projects  shaded orange represents 
those that are included in the adopted budget, without any current or future funded. These 
projects are still utilizing money from the previous years’ budget. After this money is fully spent, 
it is anticipated that these projects will no longer appear in the budget.  

Most of these projects are those relating to rolling stock. Final payment on the new Rotem cars 
were made last year and this budget contains the last payment for the new locomotives. 
Additionally, existing rolling stock has received the following refurbishments: door station 
overhaul, lower door control, sensitive edge upgrade, window replacements, fuel tracking, and 
receptacle replacements. The four projects that remain in the orange category are a station 
elevator monitoring system, ADA improvements, station beautification, and the West Palm 
Beach Intermodal Facility. Each of these projects has been completed.  

The projects shaded in blue are those that are no longer active. These projects are not 
contained in the adopted budget, but are still shown in the Implementation Program to maintain 
consistency with prior TDPs. There are only six such projects and they include: locomotive 
generators, improvements to the Lake Worth Station, Urban Areas Security Initiative, pedestrian 
overpass repairs, general station repairs and improvements, and video equipment. The Lake 
Worth Station improvements and video equipment projects have been completed.  The station 
repairs and improvements and pedestrian overpass repairs projects were combined into the 
heavy maintenance category. The Urban Areas Security Initiative is still under analysis. 

The remaining four years of the SFRTA Implementation Program contain “Planned” projects, 
shaded green in the Table 3.1 below. These projects are unfunded needs that the agency 
hopes to move into the Programmed list in coming years. The Planned portion of the Capital 
Project improvement List has been updated to include a new tenth year, FY 2021-2022.  Many 
of the projects contained within this list are similar to those from previous TDP updates. This 
includes preventative maintenance, rolling stock repairs, a layover facility, and parking lot 
improvements.  The new tenth year is a continuation from the last TDP.  

The SFRTA Fast Start Plan is included in this years’ Planned portion of the Capital Project List. 
Totaling $255.7 Million, the Fast Start Plan costs include track, structures, stations, facilities, 
crossings, communications, and signals. It also includes all engineering costs. While it is 
currently listed in the first year of the Planned portion as an unfunded project (the sixth year of 
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the Capital Project List), SFRTA intends to advance it into the funded program as soon as 
possible.  

SFRTA is the project sponsor for the 2.7 mile (two-way) modern streetcar system known as the 
Wave.   The total cost to complete the project is estimated at $142.6 million.  The Wave project 
was amended in April 2012 to the Broward Metropolitan Planning Organization’s Cost Feasible 
2035 Long Range Transportation Plan (LRTP).  $500,000 has been programmed in the SFRTA 
Capital budget for FY 12/13.  With the recent award of $18 million TIGER discretionary funding, 
amendments to SFRTA Capital Budget, Broward TIP and FDOT work program are scheduled to 
occur for September 2012. 

The Florida Department of Transportation, Federal Transit Administration, City of Fort 
Lauderdale and Broward MPO have committed to capital funding for the project, while Broward 
County has committed to the operations and maintenance of the system. 
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 Projects 
FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

 Support Vehicles  70$              50$           50$           19$              19$            19$                  19$           246$                            

 Preventative Maintenance  11,467$      14,323$    16,485$   15,390$   16,015$   16,450$    16,000$       16,300$    16,300$          16,300$   155,030$                    
 Smart Card Technology & TVMs  500$            1,000$       1,000$            1,000$     3,500$                         

Ten (10) New Locomotives 4,500$        4,500$                         
New Rolling Stock (Rotem Cars) ‐$                             
Ten (10) additional Rotem Cars ‐$                             

Positive Train Control 3,110$        3,110$                         
 Locomotive/Coaches Spare Parts  250$           300$          370$         500$        550$        600$        250$            250$          250$                250$        3,570$                         

Programmed* Planned**  Total Project Cost   
(in Thousands) 

Autos

Preventative Maintenance

Locomotives and Rolling Stock

Rolling Stock Overhaul/Spare Parts

* Programmed projects from SFRTA's Adopted Capital Budget FY 2012‐2013 
**Planned projects reflect unfunded SFRTA needs
***Pending SFRTA Capital Budget Ammendment, STATE and MPO TIP STIP Ammendments

 Decolocstat  ‐$                             
 Door Control Station  ‐$                             
 Door Station Overhaul  ‐$                             
 Lower Door Control  ‐$                             
 Sensitive Edge Upgrade  ‐$                             
 Recepticle Upgrade  ‐$                             
 Fuel Tracking  ‐$                             
 Locomotive Generator (HEP)   ‐$                             
 Bi‐Level Window Replacements  ‐$                             
 Coach Wraps  1,050$        1,050$                         
 Passenger Wi‐Fi to fleet  160$          
 Layover Facility  1,500$        18,000$       18,000$    18,000$          18,000$   73,500$                       

 Lake Worth Station  ‐$                             
 Pompano/Delray Beach Station  8,286$        8,286$                         
 79th Street Station  287$           287$                            
 Parking Lot Improvements  100$           100$          100$         100$        100$        100$        6,000$        6,000$       6,000$            6,000$     24,600$                       
 Opa‐Locka Parking Lot  1,321$      1,321$                         
Urban Areas Security Initiative ‐$

 Station and Parking Improvements 

 Urban Areas Security Initiative  ‐$                             
 Heavy Station Maitenance  875$           500$          500$        500$        2,375$                         
 Pedestrian Overpass Repairs  ‐$                             
 Station Beautification  ‐$                             
Hialeah Yard Layup Track 308$           308$                            

 General Engineering Consultants  790$           750$          750$         750$        750$        750$        550$            550$          550$                550$        6,740$                         

 Track and Structures  53,100$       53,100$                       
 Fast Start Plan 

 General Engineering Consultants 

* Programmed projects from SFRTA's Adopted Capital Budget FY 2012‐2013 
**Planned projects reflect unfunded SFRTA needs
***Pending SFRTA Capital Budget Ammendment, STATE and MPO TIP STIP Ammendments



 Stations and Facilities  30,200$       30,200$                       
 Communications and Signals  48,600$       48,600$                       
 Crossings  23,200$       23,200$                       
 Engineering Costs  100,600$     100,600$                    

 General Planning & Capital 
Development  1,000$       1,250$       1,500$      1,660$      500$         2,283$         2,283$        2,283$             2,283$      15,042$                        
 WAVE***  500$           16,000$       63,300$    63,300$          143,100$                    
Bus Procurement 5,695$       
 Mobility Hub  800$          
 FEC Jupiter AA Extension  300$            300$          300$                300$        1,200$                         
 FEC Jupiter EIS/New Starts  1,250$        1,250$       1,250$            1,250$     5,000$                         
 Miami Extension Evaluation  500$            500$          500$                500$        2,000$                         
 Miami River Intermodal Center 

 Planning and Capital Development 

* Programmed projects from SFRTA's Adopted Capital Budget FY 2012‐2013 
**Planned projects reflect unfunded SFRTA needs
***Pending SFRTA Capital Budget Ammendment, STATE and MPO TIP STIP Ammendments

Capacity Improvement Study  3,400$       10,000$       10,000$     10,000$           10,000$    43,400$                        
 New TOD Station  3,100$        1,000$      1,000$      1,000$     6,100$                         
 TOD Planning  75$              200$          200$         175$            175$          175$                175$        1,175$                         

 West Palm Beach Intermodal Facility  ‐$                              

 Program Support  1,176$        1,380$      1,420$      1,460$     1,500$     1,650$     1,250$        1,250$       1,250$            1,250$     13,586$                       

 Hialeah Yard Improvements  205$           250$          250$         250$        250$        300$        319$            319$          319$                319$        2,781$                         
 Hialeah Yard Rewire   805$           1,405$     2,210$                         

 Station Repairs and Improvements  ‐$                              

 Station Elevator Monitoring System  ‐$                              
 Passenger Information System  840$           840$                            
 Video Equipment  ‐$                             
Passenger Emergency Intercom 825$ 825$

Operations Department ‐Station Repairs/Improvements

 West Palm Beach Intermodal 

 Planning and Program Support 

Operations Department Projects‐Hialeah Yard Projects

 Passenger Emergency Intercom  825$           825$                            
 ADA Improvements  ‐$                             

 Computer/Office Equipment  125$           875$          125$         550$        150$        70$              70$            70$                  70$           2,105$                         
 Total  46,899$     25,399$   22,000$  22,000$  22,280$  21,000$   329,166$    121,566$ 121,566$       58,266$  783,487$                   

Blue: Projects no longer contained in budget
Orange: Projects ultilizing carryover funds from prior year

 Computer/Office Equipment 

* Programmed projects from SFRTA's Adopted Capital Budget FY 2012‐2013 
**Planned projects reflect unfunded SFRTA needs
***Pending SFRTA Capital Budget Ammendment, STATE and MPO TIP STIP Ammendments



4.0 Fiscal Plan 

The final requirement of the TDP Annual Update is to include an updated financial plan. This 
chapter will consist of information from the FY 2012-2013 SFRTA Adopted Capital and 
Operating Budgets, which include projections for Capital Expenditures through FY 2017-2018. 
The FY 2012-2013 Adopted SFRTA budget totals at approximately $117 Million.  

Table 4.0 SFRTA Budget Summary 

SFRTA Budget Summary 

Capital Budget $46,902,554 

Operating Budget $70,354,256 

Total $117,256,810 
 

4.1 Capital Budget 

The SFRTA FY 2012-2013 Capital Budget totals $46,902,554. The Budget consists of state, 
federal, and SFRTA funds, which will be used to fund SFRTA’s new and existing projects.  The 
Capital Revenues and Expenditures are listed below (Tables 4.1.1 and 4.1.2), however 
highlights of the Capital Budget include: 

• $8,286,554 will be used for parking and station improvements at the Pompano Beach 
and Delray Beach stations; 

• 5$5,695,000 will be used for the purchase of five (5) 35 foot Hybrid Buses and five (5) 23 
foot low floor Hybrid Buses;  

• $4,500,000 will be used to purchase ten (10) new locomotives. The estimated cost for 
the ten (10) new locomotives is $53,153,000. This $4,500,000 brings the totaled amount 
secured for this project to the full budgeted amount of $53,153,000; 

• $3,110,500 will be used for Positive Train Control. The Positive Train Control project is 
estimated to cost $4,255,500. This $3,110,500 brings the totaled amount secured for this 
project to the full budgeted amount of $4,255,500; 

• $800,000 will be used for the planning, preliminary design and engineering work for the 
gateway features on Broward Boulevard and Downtown Ft. Lauderdale Gateway Hub;  

• $500,000 will be used for preliminary design for The Wave, a 2.7 mile Downtown Ft. 
Lauderdale Street Car; and 

• $287,000 will be used to increase access and mobility at the 79th Street Tri-Rail/Metro-
Rail Transfer Station. So far, $6,112,602 has been secured for this project. This 
$287,000 will bring the total amount secured to $6,399,602; however, continuation of this 
project is pending, contingent on an agreement with CSXT.  
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Previous
Capital Revenue Funding 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 TOTAL
FTA Section 5307- Formula Funds 69,082,031$            12,500,000$           12,500,000$        12,500,000$          12,500,000$            12,500,000$            12,500,000$         144,082,031$            
FTA Section 5307- Flex Funds 1,500,000$             1,500,000$                
FTA Section 5307- STP Flex Funds 800,000$                800,000$                   
FTA Section 5309- Rail Mod 36,771,074$            8,500,000$             8,500,000$          8,500,000$            8,500,000$              8,500,000$              8,500,000$           87,771,074$              
FTA Section 5309- Safetea (Earmark) 4,403,716$              -$                        -$                     -$                      -$                         -$                         4,403,716$                
FTA Section 5309- Small Start/New Start 500,000$                500,000$                   
FTA Section 5309- Livability Grant 4,556,000$             4,556,000$                
FTA Section 5308- Tigger Funds 5,713,549$             5,713,549$                
FTA Section 5317- New Freedom 2,573,005$             2,573,005$                
FDOT JPA's 17,700,893$            3,400,000$          21,100,893$              
FDOT Trip Funds 2,250,000$             2,250,000$                
American Recovery & Reinvestment Act 16,059,215$            16,059,215$              
Local Funding 180,418$                 180,418$                   
County Gas Tax 45,554,596$            8,010,000$             8,010,000$          8,010,000$            8,010,000$              8,010,000$              8,010,000$           93,614,596$              
Total 189,751,943$          46,902,554$          32,410,000$       29,010,000$         29,010,000$            29,010,000$           29,010,000$        385,104,497$           

Projected
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Table 4.1.1 Capital Revenues



Passenger Informtation System 033 000 840 550 873 550

Sensitive Edge Upgrade on Bi-levels 440 000 440 000

Mobility Hub 800 000 800 000

Prior Allocation FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018 Total
Project Support/Administration           4,302,78         6 1,17          6,749          1,380,000  1,420,000        1,460         ,000 1,500,000         1,650,000         12,889,535                        
Computer/Office Equipment/Software           475,14            2 12             5,000          875,000     125,000           550            ,000 125,000            150,000            2,425,142                          
Head End Power (HEP) 421,214                      421,214                             
Decolostat 1,092,000                   1,092,000                          
79th Street Station           6,112,602         287,000             6,399,602                          
Planning & Capital Development 8,961,86                   1          1,000,000  1,250,000        1,500         ,000 1,660,000         500,000            14,871,861                        
Hiahleah Yard Improvements           1,323,28         7 20             5,000          250,000     250,000           250            ,000 250,000            300,000            2,828,287                          
Ticket Vending Machines/Smart Cards 20,668,009                 20,668,009                        
Passenger Informtation System            4,033,000 840,5504, ,         ,             4,873,5504, ,                          
New Rolling Stock (Rotem Cars) 23,122,000                 23,122,000                        
Non-Revenue Fleet Vehicles           285,000            7               0,000  50,000             50,000              455,000                             
West Palm Beach Intermodal 1,995,420                   1,995,420                          
Pompano Beach/Dleray Beach Improvements           10,060,000       8,286,554          18,346,554                        
Station Elevator Monitoring System 300,000                      300,000                             
General Engineering Consultants           1,410,00         0 79             0,000          750,000     750,000           750            ,000 750,000            750,000            5,950,000                          
Hiahleah Yard Layup Tracks           3,085,000         308,500             3,393,500                          
Hiahleah Yard Repairs 351,713                      351,713                             
Ten (10) New Locomotives           48,653,545       4,500,000          53,153,545                        
Coach Wraps & Cameras           850,000            1,050,000          1,900,000                          
Hiahleah Yard Electric Rewiring           669,000            805,000             1,474,000                          
Bi-Level Window Replacements 559,000                      559,000                             
Locomotive/Coaches Spare Parts           659,00            0 25             0,000          300,000     370,000           500            ,000 550,000            600,000            3,229,000                          
Sensitive Edge Upgrade on Bi-levels    440 000,                      440 000,                             
Door Control Station 94,000                        94,000                               
Lower Door Control 110,000                      110,000                             
Ten (10) Additional Rotem Cars 19,635,000                 19,635,000                        
Transit Oriented Development (TOD II)           525,00            0 7               5,000 200,000             200,000            1,000,000                          
Wash Rack Upgrades 180,000                      180,000                             
Door Station Overhaul 60,000                        60,000                               
Fuel Tracking in Maximo 25,000                        25,000                               
PA Recepticle Upgrade 25,000                        25,000                               
Heavy Station Maintenance/Construction           730,78            2 875,000                      500,000    500            ,000 500,000            3,105,782                          
Station Beautification 623,605                      623,605                             
Opa Locka Parking Lot Improvements 657,19                      2 1,321,708          1,978,900                          
Northern Layover Facility 1,500,000          1,500,000                          
WAVE 500,000             500,000                             
Mobility Hub 800 000,             800 000,                             
Parking Improvements           100,00            0 10             0,000          100,000     100,000           100            ,000 100,000            100,000            700,000                             
Miami River Intermodal Center 800,00                      0 3,400,000          4,200,000                          
Miami Airport/Hiahleah Station 313,695                      313,695                             
Positive Train Control           1,145,000         3,110,500          4,255,500                          
Bus Procurement 5,695,000          5,695,000                          
Preventative Maitenance           23,728,09       0 11,46        7,701 1        4,323,292  16,485,000      15,390       ,000 16,015,000       16,450,000       113,859,083                      
Station Improvements 595,000                      595,000                             
ADA Improvements 575,000                      575,000                             
Passenger Emergency Intercom 825,000             825,000                             
Add Passenger Wi-Fi to Fleet 160,000             160,000                             
New TOD Station 3,10          0,000          1,000,000 1,000,000         1,000         ,000 6,100,000                          
County Gas Tax Funds Unallocated          7,010,000  7,010,000        7,010         ,000 8,010,000         8,010,000         37,050,000                        
Total Capital Fund allocation by Project:           189,751,94    3 46,90       2,554 3       2,410,000  29,010,000     29,010       ,000 29,010,000       29,010,000       385,104,497                     
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4.2 Operating Budget 

The SFRTA Adopted Operating Budget for FY 2012-2013 totals $70,354,256. In keeping with 
the previous year, the highest costs are those associated with operating Tri-Rail. These costs 
include fuel, maintenance, and the personnel needed to run the commuter rail system.  

Table 4.2.1 SFRTA Operating Revenues 

Operating Revenue 
TRAIN REVENUE 
Train Service Revenue  $   12,080,217  
Interest Income/Other Income  $        175,000  
TOTAL TRAIN REVENUE  $   12,255,217  

OPERATING ASSISTANCE 
Statutory Dedicated Funding  $   13,300,000  
Statutory Operating Assistance  $   17,300,000  
FTA Planning Grant  $     1,336,749  
FTA Preventive Maintenance   $   16,683,567  
FTA Designated Recipient Fees  $          50,000  
FTA JARC/NF Program Fee  $        125,000  
FTA JARC/NF Program Match  $        415,773  
FHWA  $     4,000,000  
Miami-Dade Operating Assistance  $     1,565,000  
Broward Operating Assistance  $     1,565,000  
Palm Beach Operating Assistance  $     1,565,000  
Other Local Funding  $        192,950  

TOTAL ASSISTANCE  $   58,099,039  
TOTAL REVENUE  $   70,354,256  
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Table 4.2.2 SFRTA Programmed Operating Expenses 

  
FY 2110-2012 
Budget 

FY 2012-2013 
Budget Change % Change 

Maintenance Contract 13,755,370 15,028,964 1,273,594 10.8 
Operating Contact 10,995,747 13,126,547 2,130,800 5.2 
Station Maintenance Contract 2,327,284 2,324,204 -3,080 -755.6 
APTA Peer Review 19,000 19,000 0 0.0 
Electronic Messaging Boards 165,000 165,000 0 0.0 
Uniforms 4,000 4,000 0 0.0 
Alarm Systems 18,000 18,000 0 0.0 
Feeder Systems 5,708,325 5,892,672 184,347 31.0 
Special Trains 3,600 3,600 0 0.0 
Emergency Feeder Service 30,000 30,000 0 0.0 
Security Contract 5,383,008 5,325,280 -57,728 -93.2 
Insurance-
Liability/Property/Auto 2,100,000 2,100,000 0 0.0 
Train Fuel Contract 8,750,000 9,375,000 625,000 14.0 
CSX Dispatch 371,320 371,320 0 0.0 
NRB Dispatch 2,663,582 2,663,582 0 0.0 
ROW Maintenance 500,000 500,000 0 0.0 
Station Utilities 710,000 710,000 0 0.0 
Revenue Collection 405,000 490,000 85,000 4.8 
Marketing Expenses 967,342 625,890 -341,452 -2.8 
Legal Expenses 670,317 698,687 28,370 23.6 
Personnel Services 10,068,090 8,980,552 -1,087,538 -9.3 
Office Business Expense 1,169,865 826,670 -343,195 -3.4 
Business Travel/Conferences 208,390 202,865 -5,525 -37.7 
Dues and Subscriptions 149,022 146,068 -2,954 -50.4 
General Training and 
Seminars 106,817 112,400 5,583 19.1 
Professional Fees 1,045,737 450,500 -595,237 -1.8 
Office Rent 619,896 638,455 18,559 33.4 
Reserve 500,000 500,000 0 0.0 

Transfer to Capital Program  
             
(975,000) 

             
(975,000) 0 0.0 

Total Expenses 68,439,712 70,354,256 1,914,544 -812 
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Weekday Night Games (7:05 p.m. – 7:15 p.m. start)

Southbound trains to the game: 

Saturday Night Games (7:10 p.m. – 7:15 p.m. start)

Southbound trains to the game: (Special train departs 
Mangonia Park at 5 p.m.) 

Weekday (12:40 p.m. – 1:10 p.m. start) Weekday (4:10 p.m. start)

The displayed train schedules are intended to provide alternative times to arrive before or 
close to game start time. Passengers must allow an additional 30 – 40 minutes of travel on 
Metrorail and Express Shuttle.

GETTING TO MARLINS PARK DURING NIGHT GAMES

 
 

  

 

 
  

Post-night game service: A special northbound Tri-Rail train will depart 1 ½ hours after the 
conclusion of all night games. Be sure to leave the park immediately after the game. Trains will not be 
timed with special post-game shows.

GETTING TO MARLINS PARK DURING WEEKDAY DAY GAMES
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Post-game northbound train times:

Post-game northbound train times:

Weekend (12:40 p.m. – 1:10 p.m. start)

Post-game northbound train times:

Weekend (4:10 p.m. start)

Post-game northbound train times:

  
  

 

  
  

GETTING TO MARLINS PARK DURING WEEKEND DAY GAMES
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Express Shuttle Directions 
 
Take Tri-Rail to the Metrorail Transfer Station  
Take Metrorail southbound to Culmer Station 
Take Marlins Express Shuttle to Marlins Park

The Marlins Express Shuttle to/from the ballpark and the Metrorail Culmer Station starts 
running 90 minutes prior to game start, and stops operating an hour after the conclusion of 
games. 
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1. Goal 1: Develop Cost Effective Transit System 
1.1. Maintain performance measurement system for Tri‐Rail trains, feeder bus operations, and new 

line‐haul  bus  operations  to  continuously  monitor  and  assess  service  performance  for  the 
improvement of Tri‐Rail and feeder bus operations.  

1.2. Establish  a  preventive  maintenance  program  for  SFRTA  facilities  and  vehicles  to  maximize 
operating efficiency.  

1.3. Identify strategies to employ cost saving measures related to daily SFRTA operations. 

1.4. Implement  intelligent  technologies associated with SFRTA operations and  facilities,  to  include 
integration with local and regional ITS system developments. 

1.5. Explore  locomotive  replacement,  solar  parking  lots,  alternative  fuels  and  other  strategies  to 
potentially  reduce  energy  costs  and  increase  flexibility  in  the  use  of  fuels  and  other  energy 
sources. 

1.6. Seek opportunities to employ high school and college students as cost‐effective staff and to 
provide students with learning opportunities in rail and transit‐related fields. 

1.7. Identify strategies to reduce fare evasion, including examination of mobile ticket sales and 
other ticket sales and fare policy strategies.   

1.8. Identify and pursue opportunities to increase revenues from system facilities and operations. 
 

2. Goal 2: Expand System Facilities and Operations   
2.1. Lengthen AM and PM peak travel periods for Tri‐Rail trains and feeder bus peak headways on 

high demand routes.  
2.2. Expand Tri‐Rail feeder bus service coverage to improve the interconnections between Tri‐Rail 

stations and major South Florida land uses, including the downtown areas, airports, employers, 
colleges and beaches. 

2.3. Improve service and schedule coordination between SFRTA and the three local bus operators 
(Miami‐Dade Transit, Broward County Transit, and Palm Tran) to improve timed connections 
between Tri‐Rail stations and major activity centers and attractions. 

2.4. Expand Tri‐Rail feeder bus service hours to include weekday evenings and weekends as 
warranted by demand and within funding constraints 

2.5. Seek opportunities to expand the Tri‐Rail system to serve additional rail corridors, to include 
planning/engineering for the Jupiter extension. 

2.6. Continue to participate in local and regional transit development efforts considering expansion 
of rail service, including the South Florida East Coast Corridor and SR‐710 PD&E studies corridor 
being conducted by FDOT. 

2.7. Develop a strategy for implementation of regional "premium" bus service, including express 
freeway based bus service and accompanying operating and passenger facilities serving 
corridors spanning County boundaries and not served by potential Tri‐Rail rail transit services. 

2.8. Establish new operation and maintenance facilities to enhance Tri‐Rail's performance 
capabilities. 

2.9. Identify and pursue opportunities to increase station parking lot capacity or reduce parking 
demand by providing shuttle bus service improvements. 
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2.10. Participate in the development of improved “east‐west” connectivity with Tri‐Rail 
commuter rail service. 

2.11. Provide increased Tri‐Rail capacity by adding railcars to existing trains in order to 
accommodate the existing and projected rapid growth in ridership.   

2.12. Increase parking capacity at Tri‐Rail stations consistent with demand and cost‐effective 
opportunities.   

3. Goal 3: Improve Intergovernmental Coordination. 
3.1. Continue to work with local governments and public and private transit providers to coordinate 

the development of local regional transit services with the ongoing development of Tri‐Rail 
operations, to include feeder bus and paratransit services. 

3.2. Work with local governments to improve multi‐modal facilities, local land use and development 
plans and connections to Tri‐Rail stations.  

3.3. Coordinate with other rail users including CSX and Amtrak to make Tri‐Rail operations more 
efficient. 

3.4. Coordinate with local governments and work with SFRPC and TCRPC to develop and apply 
economic development and land use initiatives to attract transit‐oriented development around 
Tri‐Rail stations. 

3.5. Coordinate with local governments to identify and endeavor to meet the transportation needs 
of disadvantaged populations.  

3.6. Coordinate with the Workforce Development Boards of the three counties to ensure Tri‐Rail 
service is supportive of their workforce development programs. 

4. Goal 4: Expand Funding Opportunities for the SFRTA System 
4.1. Pursue and secure a dedicated funding source to provide SFRTA with a stable and independent 

source of operating funds for existing transit services, future initiatives, and matching funds for 
state and federal funding programs. 

4.2. Identify additional financial resources to permit further expansion of Tri‐Rail commuter rail and 
feeder bus services, reduce headways on high demand routes, inter‐county express bus 
services, and new operations and maintenance facilities. 

4.3. Pursue  participation  in  all  future  local,  regional,  and  state  transit  or  transportation  funding 
initiatives. 

4.4. Pursue participation in state and federal funding programs, including Federal Transit
Administration (FTA) funding and the federal transportation reauthorization. 

 

t initiatives. 

4.5. Seek public‐private joint ventures to expand the Tri‐Rail system, including employer 
participation in Tri‐Rail feeder bus service and local government participation in station 
development. 

4.6. Identify opportunities to create joint ventures with local community and economic 
developmen



5. Goal 5: Increase Customer Safety, Convenience and Comfort  
5.1. Provide safety and security on Tri‐Rail at stations and on feeder buses. 

5.2. Provide improved station amenities including restrooms, drinking fountains, comfort‐controlled 
interior spaces and other amenities that encourage ridership, passenger safety and security, 
and comfort. 

5.3. Identify new marketing opportunities highlighting key improvements to the service, such as 
improved headways and service reliability and key benefits to using Tri‐Rail service such as; cost 
savings due to higher auto fuel costs, and environmental benefits. 

5.4. Expand and improve customer service programs to include Google Transit. 

5.5. Provide additional and improved opportunities for public input and evaluation in the provision 
and expansion of SFRTA operations and facilities.  

5.6. Provide consistent system‐wide wayfinding signage to guide potential customers to Tri‐Rail 
park‐and‐ride lots and from Tri‐Rail park‐and‐ride lots to adjacent Tri‐Rail Stations. 

5.7. Identify opportunities to improve non‐vehicular access to stations from adjacent areas and 
transit stop connections. 

6. Goal 6: Stimulate Transit‐Oriented Development (TOD) at or near Tri‐Rail Station Areas 
6.1. Promote Tri‐Rail facilities as a catalyst for regional smart growth initiatives. 

6.2. Work with local governments in their efforts to amend their land use, rezoning, and overlay 
districts to permit TOD initiatives. 

6.3. Identify and pursue joint development opportunities with the private sector at existing and 
future Tri‐Rail stations. 

6.4. Identify existing TOD opportunities in close proximity to the Tri‐Rail corridor where enhanced
park‐and‐ride lot facilities may be incorporated. 

 

ployment. 

7. Goal 7: Pursue opportunities to maximize on Transportation Demand Management (TDM) strategies 
being implemented throughout the Region 
7.1. Continue to coordinate with South Florida Commuter Services program to assure Tri‐Rail 

participation in Employer Discount Programs (EDP) for qualified places of em
7.2. Identify additional park‐and‐ride lot facilities, including private joint‐use facilities, for Tri‐Rail rail 

services and inter‐county bus services as warranted by potential demand and availability of land. 
7.3. Coordinate with local governments who have adopted ride‐share ordinances and/or TDM ordinances 

to promote Tri‐Rail opportunities as part of an integrated TDM strategy. 
 



8. Goal 8: Pursue Opportunities to Promote Sustainability and Environmental Goals for the South Florida 
Region 
8.1. Promote Tri‐Rail commuter rail and bus services to the public and the regional political and business 

leadership as an environmentally friendly alternative to driving and a key element of a regional 
strategy for reducing traffic congestion and air pollution. 

8.2. Consider and begin to implement “green building” techniques and elements into new and existing 
SFRTA facilities, towards eventual LEED certification for all new facilities. 

8.3. Consider Clean Diesel and alternative fuels vehicles as part of fleet expansion, and requiring all 
vendors to use Clean Diesel or alternative fuels vehicles to reduce fuel consumption and pollution 
and to promote the use and development of alternative fuel technologies. 

8.4. Evaluate ZTR Smartstart, Kim Hotstart or other engine preheating technologies to reduce idling on 
Tri‐Rail trains to reduce fuel consumption and pollution. 

8.5. Evaluate and implement a solar parking demonstration project at a Tri‐Rail station.   
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MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE MEETING 
APRIL 26, 2012 

 
 
A meeting of the South Florida Regional Transportation Authority (SFRTA) Construction 
Oversight Committee was held at 10:00 a.m. on Thursday, April 26, 2012 at the offices of 
SFRTA, 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS PRESENT: 
Jim Cummings, Board Member, SFRTA 
 
ALSO PRESENT: 
Joseph Giulietti, Executive Director, SFRTA 
Jack Stephens, Deputy Executive Director, SFRTA   
Teresa Moore, General Counsel, SFRTA 
Bryan Kohlberg, Contract Specialist, SFRTA 
Mike Lulo, Project Manager, SFRTA 
Daniel Mazza, Director of Engineering & Construction, SFRTA 
Pat McCammon, Project Manager, CH2MHill 
 
CALL TO ORDER: 
Mr. McCammon called the meeting to order at 10:05 a.m. and stated that this was a Public 
Meeting of the Construction Oversight Committee. 
 
MOTION TO APPROVE:   
 
Minutes of the November 22, 2011 Construction Oversight Committee Meeting.   
 
Hearing no discussion, this item was approved by Mr. Cummings. 
 
MOTION TO APPROVE:    Change Order No. 4 to Agreement No. 06-115 between SFRTA and 
Hyundai Rotem Company (HR) for an additive lump sum amount of $1,211,406.70 for SFRTA 
Requested changes for the reconfiguration of all ten (10) Cab Cars and a seven (7) month 
extension for the delivery of the remaining eight (8) Cab Cars. 
 (Bilateral)(Additional Work) 
 
Hearing no discussion, this item was approved by Mr. Cummings. 
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MOTION TO APPROVE:    Change Order No. 2 to Agreement No. 11-012 between SFRTA and 
State Contracting (SC) for an additive lump sum amount of $233,655.00 for additional 
pedestrian bridge repairs and spot painting at ten (10) of the Tri-Rail stations and additional 
heavy station maintenance at three (3) stations. 
 (Bilateral)(Additional Work) 
 
Hearing no discussion, this item was approved by Mr. Cummings. 
 
ADJOURNMENT: 
 
There being no further business to discuss, the meeting was adjourned at 10:15 a.m. 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of May, 2012. 
 
 
 

 
 
Construction Oversight Committee Meeting 
May, 2012 
 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of June, 2012. 
 
 
 

 
 
Construction Oversight Committee Meeting 
June, 2012 
 
 



                     

                                                                                                                            
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

APRIL 11, 2012 

 

 

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 

April 11, 2012 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 

Administrative Offices located at 800 NW 33
rd

 Street, Suite 100, Pompano Beach, Florida 33064. 

 

COMMITTEE MEMBERS/ALTERNATES PRESENT: 

 

Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4 

Ms. Nilia Cartaya, Miami-Dade Transit (MDT) 

Ms. Monica D. Cejas, MDT 

Mr. William Cross, SFRTA 

Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 

Mr. Paul Flavien, Broward MPO 

Mr. Joseph Quinty, SFRTA 

Mr. Jonathan Roberson, Broward County Transit (BCT) 

Mr. Gustavo Schmidt, Florida Department of Transportation (FDOT) District 4 

Mr. Phil Steinmiller, FDOT District 6 

Mr. Greg Stuart, Broward MPO 

Mr. Fred Stubbs, Palm Tran 

Mr. Randy Whitfield, Palm Beach MPO, Chairman 

Ms. Kim Delaney, Treasure Coast Regional Planning Council (TCRPC) 

 

ALSO PRESENT: 

    

Mr. Steve Anderson, SFRTA 

Mr. Steve Braun, FDOT District 4 

Ms. Loraine Cargill, SFRTA 

Ms. Kasey Cursey, Gannett Fleming 

Mr. Ian Debnam, Jacobs Engineering 

Mr. Sergio Dequena, FDOT 

Mr. Joseph Giulietti, SFRTA 

   Mr. Peter Haliburton, Cambridge Systematics 

   Mr. Larry Hymowitz, FDOT –DY OMD 

   Mr. Vikas Jain, T.Y. Lin International 

   Mr. Min-Tang Li, FDOT District 4 

Ms. Elaine Magnum, SFRTA 

Ms. Lynda Mifsud, Jacobs Engineering 

Mr. David Orshefsky 

Mr. S. Yang, FDOT Consultant 

   Mr. Joe Yesbeck, T.Y. Lin 

Ms. Natalie Yesbeck, SFRTA 

Ms. Lynda Westin, SFRTA 

Mr. Eric Zahn, SFRTA 
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   CALL TO ORDER 

 

The Chair called the meeting to order at 10:40 a.m.   

 

ROLL CALL 
 

The Chair requested the roll call. 

 

PLEDGE OF ALLEGIANCE 

 

AGENDA APPROVAL – Additions, Deletions, Revisions 

 

A motion was made by Mr. Jonathan Roberson to approve the agenda.  The motion was seconded by 

Mr. Gus Schmidt.  The motion was called to a vote and carried unanimously.   

 

DISCUSSION ITEMS 

 

MATTERS BY THE PUBLIC – None 

 

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to require 

review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 

desired by any Committee Member, however, that item may be removed from the Consent Agenda and 

considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     

               February 15, 2012. 

 

Mr. Greg Stuart made a motion to approve the meeting minutes.  The motion was seconded by Mr. Fred 

Stubbs.  The motion was called to a vote and carried unanimously. 

 

A motion was made by  

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 

voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

R-1 – MOTION TO ENDORSE: SFRTA Five Year Shuttle Bus Service & Financial Plan 

 

Mr. Eric Zahn of SFRTA gave a powerpoint presentation that documented SFRTA shuttle bus system 

trends and details of the proposed SFRTA Five Year Shuttle Bus Service and Financial Plan.  The trends 

included ridership growth and productivity gains in areas such as cost per passenger.  Mr. Zahn’s 

presentation also included a spreadsheet breakdown of SFRTA shuttle bus costs and budget over the next 

five years.  The proposed financial plan include the capitalization of the shuttle bus fleet, which will 

provide an annual savings.  Questions from the committee consisted of a request for daily shuttle ridership 

and about SFRTA’s partnership with the Fort Lauderdale TMA.  Ms. Kim Delaney made a motion to 
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endorse the Five Year Shuttle Bus Service and Financial Plan. The motion was seconded by Mr. Greg 

Stuart.  The motion was called to a vote and passed unanimously. 

 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1. -  INFORMATION: SFRTA Transit Development Plan ((TDP) Annual Update 

 

Ms. Natalie Yesbeck gave a brief update on SFRTA’s TDP Annual Update for the FY 2013-2022 

timeframe.  Ms. Yesbeck noted that efforts are underway to reorganize the document, which was a 

request of the FDOT review team.  She also said that the Five Year Shuttle Bus Service and Financial 

Plan will be a key part of the TDP, as well as the SFRTA Capital and Operating Budgets, which are 

scheduled to go before the SFRTA Governing Board in April or May.  Ms. Yesbeck closed by stating 

that draft portions of the TDP document might be ready for review by the PTAC at next month’s 

meeting. 

 

I2. -  INFORMATION: New Tri-Rail Northern Layover and Light Maintenance Facility 

 

Ms. Lynda Mifsud of Jacobs Engineering gave a detailed presentation on SFRTA’s efforts to advance a 

new Northern Layover and Light Maintenance Facility in Palm Beach County.  Ms. Mifsud began by 

documenting existing Tri-Rail maintenance and storage facilities and past layover expansion efforts.  She 

then spoke at length about the current SFRTA study and process.  Ms. Mifsud noted the extensive 

coordination efforts that have occurred to date and will continue as the study and project move forward.  

The project’s location is at the confluence of three municipalities, which adds to the coordination efforts.  

However, the proposed site is already in public ownership, largely within a wide stretch of the South 

Florida Rail Corridor and other FDOT owned land near Mission Spur.  She also noted the need for the 

project, which comes from constrained conditions at the existing West Palm Beach Layover Facility, a 

short term expansion of the Tri-Rail fleet, and desire to accommodate various service expansion scenarios, 

including the Fast Start Plan, Tri-Rail Jupiter Extension, and SFECC LPA/Master Plan.  Ms. Mifsud stated 

that the current process consists of environmental review and developing a basis for design.  She reviewed 

the various aspects to be included in the environmental review, including environmental justice 

considerations.  Committee members suggested that SIS and TRIP might be viable funding sources for the 

project.  There were also questions about past Tri-Rail expansion efforts and past layover development 

proposals.        

 

I3. -  INFORMATION: Tri-Rail Postgame Service for Miami Marlins Evening Games 

 

Mr. Joseph Quinty gave a brief overview of SFRTA’s efforts to provide special Tri-Rail service to serve 

events at the new Miami Marlins Ballpark.  Mr. Quinty spoke of SFRTA’s participation in Miami-Dade 

County’s New Marlins Ballpark Transportation Committee, which he noted dealt with a comprehensive 

range of transportation issues.  He noted that informal discussions took place between SFRTA staff and 

the Marlins throughout 2011 on providing extra Tri-Rail service for Marlins home games.  Mr. Quinty 

explained that these efforts quickly accelerated in March, as the Marlins expressed a strong interest in 

having post-game Tri-Rail service available for evening games.  SFRTA worked to develop a cost 

estimate for having at least one extra northbound train in service for evening games.  He noted that on 

March 23, the SFRTA Governing Board gave authority to the Executive Director to negotiate and execute 

an agreement for additional Tri-Rail service to run following the conclusion of Marlins evening home 
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games.  SFRTA staff worked to mobilize post-game Tri-Rail service for the Marlins Opening Night game 

versus the St. Louis Cardinals on April 4.  Mr. Quinty explained that the Marlins are contributing to the 

cost of the special train service, and that it may be discontinued with 30 days notice.  Additional 

information on the new service will be posted online on both the Tri-Rail and Marlins website.   

I4. -  INFORMATION: FDOT Southeast Florida Transit Database Development – Status Update 

 

Mr. Min-Tang Li of FDOT District 4 gave a presentation update on the development of a Southeast 

Florida Transit Database.  He explained the purpose of the project and noted the various meetings to date 

with the region’s transit operators.  It was also mentioned that an upcoming demonstration was being 

planned.  Extensive discussion occurred among committee members.  Questions and topics included 

whether the effort was duplicative, would it be helpful with data requests, and who would maintain the 

database.  Mr. Stuart noted that extensive traffic count data is available, and that it is desirable for 

extensive transit data to also be made available.  Mr. William Cross identified himself at the direct 

contact to obtain SFRTA data.  

 

OTHER BUSINESS:    

 

ULI Southeast/Caribbean Event “Envisioning South Florida’s Future: Mobility – Goods and People” 

 

Chairman Whitfield directed members to the agenda package, where information was shown for the 

Urban Land Institute (ULI) Southeast/Caribbean Chapter transportation event on Friday, May 4.  It was 

noted that the event will be held from 8:00 AM to 2:00 PM at the Sheraton Fort Lauderdale Airport 

Hotel.   

 

PTAC MEMBER COMMENTS 

 

None. 

 

ADJOURNMENT 

 

The meeting was adjourned at 12:09 PM. 



                     

                                                                                                                            
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

MAY 16, 2012 

 

 

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 

May 16, 2012 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 

Administrative Offices located at 800 NW 33
rd

 Street, Suite 100, Pompano Beach, Florida 33064. 

 

COMMITTEE MEMBERS/ALTERNATES PRESENT: 

 

Ms. Monica Cejas, Miami-Dade Transit (MDT) 

Mr. William Cross, SFRTA 

Ms. Kim Delaney, Treasure Coast Regional Planning Council (TCRPC) 

Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 

Mr. Paul Flavien, Broward MPO 

Mr. Barney McCoy, Broward County Transit (BCT) 

Mr. Joseph Quinty, SFRTA 

Mr. Phil Steinmiller, Florida Department of Transportation (FDOT) District 6 

Mr. Greg Stuart, Broward MPO 

Mr. Fred Stubbs, Palm Tran 

Mr. Randy Whitfield, Palm Beach MPO, Chairman 

 

ALSO PRESENT: 

    

Mr. Steve Anderson, SFRTA 

Ms. Loraine Cargill, SFRTA 

Ms. Seyla Gonzalez, Tindale Oliver Inc. 

Mr. Larry Hymowitz, FDOT District 4 

Ms. Karen Kiselewski, Renaissance Planning 

Mr. Dana Little, TCRPC 

Ms. Elaine Magnum, SFRTA 

Ms. Lynda Westin, SFRTA 

Ms. Natalie Yesbeck, SFRTA 

Mr. Eric Zahn, SFRTA 

 

   CALL TO ORDER 

 

The Chair called the meeting to order at 10:38 a.m.   

 

ROLL CALL 
 

The Chair requested the roll call. 

 

PLEDGE OF ALLEGIANCE 
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AGENDA APPROVAL – Additions, Deletions, Revisions 

 

A motion was made by Ms. Kim Delaney to approve the agenda.  The motion was seconded by Mr. 

Fred Stubbs.  The motion was called to a vote and carried unanimously.   

 

DISCUSSION ITEMS 

 

MATTERS BY THE PUBLIC – None 

 

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to require 

review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 

desired by any Committee Member, however, that item may be removed from the Consent Agenda and 

considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     

               April 11, 2012. 

 

Mr. Fred Stubbs made a motion to approve the meeting minutes.  The motion was seconded by Mr. Paul 

Flavien.  The motion was called to a vote and carried unanimously. 

 

A motion was made by  

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 

voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

None. 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1. -  INFORMATION: SFRTA Transit Development Plan (TDP) Annual Update 

 

Ms. Natalie Yesbeck of SFRTA staff gave a power point presentation summarizing work completed thus 

far on SFRTA’s TDP Annual Update covering the period Fiscal Year (FY) 2013-2022.  Basic 

information covered by Ms. Yesbeck included an overview of the agency, the current Tri-Rail service 

schedule, and connecting shuttle bus services operated by SFRTA.  She also reviewed some of the goals 

and objectives that have been in place since the 2008 TDP Major Update.  In the presentation, Ms. 

Yesbeck documented some of the challenges faced over the past year, including legislative issues, 

competing SFECC Study and Fast Start Plan visions for the FEC Railway corridor, and proliferation of 

connecting transit fees to/from Tri-Rail.  Some of SFRTA’s accomplishments over the past year that 

were cited by Ms. Yesbeck included increased Tri-Rail train and shuttle bus ridership, a sharp increase in 

SFRTA Shuttle Bus productivity (passengers per hour rose from 8.7 to 15.3 during the February 2011 – 

April 2012 period),  obtaining an additional two years of federal JARC funding for the FL2, FL3 and 

Opa-Locka South shuttles, development of new shuttle routes in Boynton Beach and Hollywood, 



 

 

3 

 

formation of a new partnership with the City of Boca Raton to fund the Arvida Park of Commerce 

(APOC) Shuttles, a continued partnership with the Fort Lauderdale TMA on the NW Community Link 

shuttle route, capitalization of the SFRTA shuttle fleet, and successful efforts to obtain competitive 

federal grants.  Ms. Yesbeck stated that SFRTA’s Capital Budget and Operating Budget were approved 

at the April 27, 2012 Governing Board meeting.  She noted that having those budgets finalized and 

approved are a key component of the TDP.  Ms. Yesbeck closed by explaining that the draft TDP 

document will be brought to the next PTAC meeting.  The draft TDP Annual Update document will 

contain a detailed capital program and a new 10
th

 year.  Questions from committee members included 

daily shuttle bus ridership, details on the type of new shuttle buses to be purchased by SFRTA, a 

timeframe for delivery of the new locomotives, the number of employers and employees in SFRTA’s 

Employer Discount Program (EDP), and details on The Wave streetcar project in Fort Lauderdale.  

 

I2. -  INFORMATION: Broward Boulevard Mobility Hub and Gateway Project 

 

Mr. Dana Little of the Treasure Coast Regional Planning Council gave an overview of the Broward Blvd 

Mobility Hub and Gateway project, which is a multi agency and multi task effort.  Mr. Little stated that 

many years of planning and studies that have occurred along the Broward Blvd corridor, especially the 

segment from SR 7 to downtown Fort Lauderdale.  He noted the paradigm shift towards transit in Broward 

County due to relatively built out conditions and a limited ability to widen roads.  Mr. Little mentioned 

key ongoing transportation projects in the area, including the Broward Blvd transit study now being 

conducted by FDOT and Kittleson Associates as well as The Wave downtown streetcar project.  He 

explained how the City of Fort Lauderdale is putting together a Joint Development Initiative (JDI) RFP for 

a couple of blocks north of Broward Blvd, across the street from the existing BCT terminal and tied to the 

planned storage and maintenance facility for The WAVE streetcars.  Mr. Little noted that his project is 

tying all of this work in and looking at the Broward Blvd corridor from west of I-95 to 8
th

 Avenue and half 

mile north and south.  He stated that they will be looking at land uses, development opportunities, ways to 

integrate land use of development opportunities with what is happening with the enhanced transit plans, 

plus engaging the public.  Mr. Little noted that the last time the public was really engaged in the planning 

process on this portion of Broward Blvd was 5 or 6 years ago.  He said that the project involves 40 

individual interviews (including elected officials and neighborhood association leaders) and are in the 

process of conducting a walkability analysis for downtown, something that the City of Fort Lauderdale is 

interested in.  Mr. Little spoke of incorporating initial recommendations from the city for a north-south 

and east-west bike corridor into downtown from neighborhoods, along with more walkability and 

pedestrian safety.  He noted that work will be continuing into the fall, and that further updates will be 

provided later this year. 

 

I3. -  INFORMATION: Reconnecting America Grantee Peer Exchange 

 

Ms. Kim Delaney of the Treasure Coast Regional Planning Council led a discussion on Reconnecting 

America’s Grantee Peer Exchange program.  Ms. Delaney explained that this program is being conducted 

as part of the region’s HUD Sustainable Communities effort and that there seems to be interest in having 

such a program here in South Florida.  She noted that Reconnecting America is an effective TOD advocate 

and facilitator and can help identify effective mechanisms to implement TOD projects in the region.  Ms. 

Monica Cejas spoke of the good Miami-Dade Transit examples of implementing TOD projects, and that 

the latest MDT TDP has a TOD section.  Much committee discussion ensued, with strong interest 

expressed in having a Reconnecting America peer exchange here in the region.  The committee also 

expressed a strong interest in having MDT staff give a presentation at an upcoming PTAC meeting on 

their TOD initiatives.    
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I4. -  INFORMATION: Fast Start Plan for Tri-Rail Coastal Service 

 

Mr. Joseph Quinty of SFRTA staff provided a brief update on Fast Start Plan activities that have 

occurred since the February PTAC presentation.  Mr. Quinty mentioned the activities of the SEFTC 

independent passenger rail analysis and SFECC Study, with further details provided by Chairman 

Whitfield and Ms. Delaney.  Mr. Quinty also summarized the meetings SFRTA staff has had with 

municipalities and other key entities.  He noted that meetings had been conducted with senior staff of 

each city/town that is proposed to have a new station in the Fast Start Plan.  He also stated that meetings 

were held or scheduled with three other cities/towns who have expressed interest in having a station.  Mr. 

Quinty then spoke briefly about a station area economic analysis that was currently being performed and 

would be shared at the next PTAC meeting.  He also spoke about the development of a project website, a 

new project video, and a slideshow that contains photos along the FEC corridor and of SFRTA’s new 

locomotives and railcars.  Mr. Quinty then played the draft slideshow, which he noted was going to be 

refined and that ways to post the large slideshow file onto the project website were being explored.     

 

OTHER BUSINESS:   Potential Summer PTAC/RTTAC/SFECC Meeting Date in Miami 

 

The committee reached consensus that the July PTAC and RTTAC meetings will be held in Miami.  July 

11 was identified as the likely date and Mr. Wilson Fernandez offered to investigate the reservation of a 

meeting room.  Committee interest was expressed in rotating the PTAC and RTTAC meetings 

periodically, with a Palm Beach County site to also be considered in the coming months.     

 

PTAC MEMBER COMMENTS 

 

Mr. William Cross announced that the May 25 meeting of the SFRTA Governing Board was cancelled. 

 

ADJOURNMENT 

 

The meeting was adjourned at 11:49 AM. 



 

 

MINUTES 

USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

RTA MARKETING COMMITTEE MEETING OF MARCH 21, 2012 
 

 

The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, March 21, 2012 in 

Conference Room 101 of the South Florida Regional Transportation Authority (SFRTA), 

Administrative Offices located at 800 NW 33
rd

 Street, Pompano Beach, FL 33064. 

 

COMMITTEE MEMBERS PRESENT – Dial-In Meeting 

Phyllis Berry, Broward County Transit  

Bobbie Crichton, Miami-Dade Transit 

Lili Finke, (Chair) Palm Tran 

Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 

 

COMMITTEE MEMBERS NOT PRESENT 

Robyn Chiarelli, Florida Department of Transportation 

 

ALSO PRESENT – Dial-In-Meeting 

Irene Ferradaz-Alfonso, Miami-Dade Transit 

Victor Garcia, SFRTA/Tri-Rail 

Paula Girard, Palm Tran 

Robyn Hankerson, Bitner Goodman 

Steve Rosenberg, SFRTA/Tri-Rail 

Jennifer Ryan, South Florida Commuter Services 

 

CALL TO ORDER 

 

The Chair called the meeting to order at 2:03 p.m.     

 

AGENDA APPROVAL – Additions, Deletions, Revisions 

 

Ms. Finke requested that a Discussion Item be added to the Agenda; that being the SFRTA’s  

By-Laws. 

 

Ms. Hernandez Del Calvo stated that the revision of SFRTA’s By-Laws is an Agenda Item of the 

upcoming Board Meeting, which will in turn be made available to SFRTA’s legal counsel for final 

review and then will be made available to this Committee.  The revision does not address committee 

alternates due to that always being a viable option.  The new By-Laws will be addressing the latest 

Tallahassee legislation regarding the changes to the Governing Board representation. 

 

Committee members were reminded per the Discussion Item, D1 (Assignment of alternate voting 

member) of the March 21, 2012 Meeting to forward an official letter, if they have not done so 

already, from their agency’s executive director, naming the primary and alternate member of this 

Committee.    

 

Ms. Crichton moved for approval of the Agenda.  The motion was seconded by Ms. Finke. 

 

AGENDA ITEM NO.  C1 
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The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared the Agenda approved. 

 

The Chair moved the discussions to the next item on the Agenda.  

 

MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 

complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 

Clerk prior to the meeting. 

 

None. 

 

DISCUSSION ITEMS  

 

None 

 

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 

require review or discussion.  Items will be enacted by one motion in the form listed below. If 

discussion is desired by any Committee Member however, that item may be removed from the 

Consent Agenda and considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of February 15, 

2012. 

 

Ms. Berry moved for approval of Item C1.  The motion was seconded by Ms. Finke. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared Item C1 approved. 

 

 

The Chair moved the discussions to the next item on the Agenda.  

 

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 

be voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

None 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1 -INFORMATION ITEM:  QR Codes 



 

Marketing Committee Meeting 

March 21, 2012 

/SMR 

3 

 Ms. Ryan spoke on behalf of Ms. Chiarelli who is interested in determining whether any of 

the agencies are interested in using QR codes as a method of disseminating information.  

SFCS has been using it on business cards, posters, and other collaterals.  The code either 

directs users to SFCS’s URL or to its website.   

 Ms. Finke stated that Palm Tran has done some research into QR codes and it seems that 

these codes are losing their popularity, but she would like to give them a fair chance before 

deciding against the idea.  A consideration was given to placing a QR code on the bus box.   

 Ms. Berry stated that BCT received an Energy Grant which allows for environmental issues 

to be posted to BCT’s Green Page.  BCT has begun to use QR codes and is partnering with 

Broward County Library, but there may be an ADA issue due to the height of the pole 

signage.  The code would have to be affixed to the pole at a lower level so that it can easily 

be scanned.  It has been implemented but not much feedback has been accumulated at this 

point, but the codes are appearing on most of whatever BCT is currently producing.  The 

BCT website has the capability of calculating dollars savings and can easily be accessed 

through the QR code.  It also appears on bus advertisement.  Ms. Berry offered to forward 

information to Ms. Finke concerning this program.      

 Ms. Crichton stated that MDT has been using QR codes for more than a year and it appears 

on all printed and promotional materials and seems to be fairly successful.  She will contact 

MDT’s IT department to determine how they measure usage.  She further stated that MDT’s 

phone app has been very successful due to its real-time feature.   

 Mr. Garcia stated that the SFRTA has been using QR codes for about a year on all major 

campaign with inclusion on posters and advertisements.  The Miami Airport Station closing 

poster contains a QR code as well.  New vertical housings shaped like a column, are being 

developed for each of our station bus stops from which a shuttle bus operates, specifically to   

contain a schematic drawing of the route as well as the times the shuttle bus departs that 

particular station.  At the bottom, it will have a QR code.  Mr. Garcia will follow up with IT 

to determine whether usage of these codes, can be measured. 

 

The Chair moved the discussions to the next item on the Agenda.  

 

I2 -INFORMATION ITEM:  Dump the Pump 

 

 Ms. Hankerson stated that she has gotten feedback from all Committee members and it 

appears everyone is onboard. 

 Each agency agreed to give out transit passes of some sort and will mount outreach efforts. 

 Approval is needed from FDOT before any funding will be given as well as any direction 

FDOT may offer as to the “message” participants should impart. 

 Consideration has been given for a texting campaign to encourage people to use transit. 

 Employers will be asked to disseminate information in order to encourage use of mass transit 

and possibly an award to be given to the company that gets the most employees to sign up for 

EDP on that day. 

 Ms. Ryan asked that Ms. Hankerson supply these details to her in an email so that she can 

make Mr. Udvardy and Ms. Chiarelli aware of this discussion.   

 

The Chair moved the discussions to the next item on the Agenda.  
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I3 -INFORMATION ITEM: Gas Price Increase Preparation 

 

 Ms Berry stated that BCT’s website has a calculator available so that passengers can 

determine how much money they saving by cutting down on their gas purchases.  There is 

also a link to SFCS for the same purpose.  Some bus advertisements will appear soon.  Green 

Thursdays will be reintroduced as Green Fridays, which encourages the public to use public 

transit at least one day a week during the summer. 

 Ms. Crichton stated that MDT’s past summer campaign will continue as the results were very 

positive.  The theme was “look at how much I saved by taking transit.”  More bus shelter 

postings throughout the county will take place, some inside panels and possibly some train 

wraps, depending on funds.  MDT’s webpage tells the public all that transit has to offer by 

using many of the available visuals. 

 Mr. Garcia stated that SFRTA/Tri-Rail is undertaking two new campaigns, “Get Smart” and 

“Go for the Gold.”  Station parking lots will be monitored for capacity issues and prospective 

passengers will be guided to the next closest station if their station-of -choice’s parking lot 

gets filled.  He informed that Hollywood and Metrorail Transfer Station currently have 

parking capacity issues.   

 Ms. Hankerson stated that Get Smart is a TV campaign whose message is “save 

money and ride Tri-Rail” and will run when gas prices are the highest.  Passenger 

testimonials will be used.  A free monthly pass contest will be featured on Tri-Rail’s 

website.   

 Go for the Gold, is a play on words, with “gold” meaning money, as well as being a 

tie-in with the Summer Olympics.  TV, radio, web banners and an in-store display at 

Pollo Tropical, where the public can fill out applications to register to win a monthly 

pass.  

 Ms. Finke stated that Palm Tran’s ridership is increasing rapidly and her focus will be on the 

park-and-ride lots.  Some advertising will probably be put on Facebook as well as Palm 

Tran’s website to let people know that park-and-ride lots are available.  She further stated 

that she is trying to work out a trade arrangement with the Palm Beach Post and Fox 29.  Ms. 

Finke stated that if she is able to do this, she would have no problem in using all of the 

agency’s logos for one of the ads. 

 Ms. Ryan stated that SFCS is doing a campaign similar to the one that was mounted in 2008, 

broadcast, outdoors and e-marketing.  Media will be pursued and responded to in May and 

June. 

 

At this point, Ms. Finke left the Meeting and Ms. Hernandez Del Calvo assumed the chair. 

 

 The Chair moved the discussions to the next item on the Agenda.  

 

REPORTS 

Action not required, provided for information purposes only. 

 

None  

 

OTHER BUSINESS 
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AGENCY REPORTS 

 

BITNER GOODMAN 

No further comment 

 

BROWARD MPO 

Not in attendance 

 

BROWARD COUNTY TRANSIT 

 Ms. Berry stated that Earth Day is April 20 at which the Broward MPO, BCT, SFCS and Tri-

Rail will be at the Broward County Government Center West in Plantation.  One that day, the 

public will be asked to take a pledge to ride mass transit on Dump the Pump Day which will 

be called Occupy Transit.  Passes won’t be given out on April 20 by BCT; only the regular 

complimentary bus pass will be given out.   

 A Gorilla marketing campaign was introduced which is chalk stenciling of verbiage on the 

sidewalks, garages and parking lots with the simple message “ride transit.”   It also contained 

the website.  Partnership was created with a few cities and private businesses and the 

campaign was well-received. 

 595-Express will start in May with some issues concerning park-and-ride lots still need to be 

worked out.  If so, service will start on the Tuesday after Memorial Day.   

 

FLORIDA DEPARTMENT OF TRANSPORTATION 

 Ms. Ryan stated that Ms. Chiarelli asked her to provide a Commuter Express update to the 

Committee on her behalf.  The St. Lucie TPO has received verbal approval from Tradition, 

which is the shopping center at Gatlin Boulevard and I-95, to place a bus stop at their site.  

The town approved this, but written approval is needed from the property owner.  Design and 

construction (FDOT) will take about one month and will be completed in a partnership 

between the city and the TPO.  FDOT and the Town of Juno Beach are coordinating on the 

bus stops at Universe Boulevard and will meet next week with FPL to request funding to 

construct.  Upon completion, Palm Tran is expecting to extend the route to St. Lucie.  SFCS 

will meet with Palm Tran to discuss the route extension.       

 

MIAMI-DADE TRANSIT 

 Ms. Crichton stated that a ceremony took place to rename the Arena Center Metromover 

Station, the Wilkie D. Ferguson Metromover Station. 

 The Northside Metrorail station was beautified with the help of City Year volunteers who 

planted greenery and performed litter removal.   

 The Snapper Creek Expressway Bridge will be the site of a grand opening ribbon-cutting 

ceremony on April 5, with bicycle organizations in attendance to celebrate the bicycle route. 

 The Airport Link will open in the summer 2012.     

 

PALM TRAN 

 Ms. Girard stated that on Tuesday, a media event will take place at the County Commission.  

A new articulated bus will be on display from 10:00 a.m. to 2:00 p.m. for the media and the 
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public to board.  It is hoped that a photo op with the commissioners will occur, scheduled 

tentatively for 1:45 p.m.  The new buses will go into service in April on Routes 1 and 3. 

 

 

SOUTH FLORIDA COMMUTER SERVICES 

No further comments 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

 Mr. Garcia stated that the SFRTA Governing Board configuration will be discussed at 

Friday’s Board Meeting. 

 SFRTA is doing outreach to The Fort Lauderdale Air and Sea Show to determine the extent 

of possible involvement.  In the past, Tri-Rail has run shuttle buses to and from the event. 

 SFRTA is in the early stages of talks with the Miami Marlins to determine the feasibility of 

running extra late night trains when they play home games. 

 

Ms. Hernandez Del Calvo asked Mr. Rosenberg to contact Committee Members to ascertain that 

there will be a quorum at the next meeting which will take place on April 18, 2012. 

 

ADJOURNMENT 

 

The meeting was adjourned at 2:45 pm. 

 



 

 

MINUTES 

USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

RTA MARKETING COMMITTEE MEETING OF MAY 16, 2012 
 

 

The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, May 16, 2012 in 

Conference Room 101 of the South Florida Regional Transportation Authority (SFRTA), 

Administrative Offices located at 800 NW 33
rd

 Street, Pompano Beach, FL 33064. 

 

COMMITTEE MEMBERS PRESENT – Dial-In Meeting 

Phyllis Berry, Broward County Transit  

Bobbie Crichton, Miami-Dade Transit 

Lili Finke, (Chair) Palm Tran 

 

COMMITTEE MEMBERS NOT PRESENT 

Robyn Chiarelli, Florida Department of Transportation 

Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 

 

ALSO PRESENT – Dial-In-Meeting 

Victor Garcia, SFRTA/Tri-Rail (Official alternate) 

Paula Girard, Palm Tran  (Official alternate) 

Robyn Hankerson, Bitner Goodman 

Steve Rosenberg, SFRTA/Tri-Rail 

Chris Ryan, Broward MPO 

Jennifer Ryan, South Florida Commuter Services 

Doris Williams, Broward County Transit  (Official alternate) 

 

CALL TO ORDER 

 

The Chair called the meeting to order at 2:07 p.m.     

 

AGENDA APPROVAL – Additions, Deletions, Revisions 

 

Ms. Finke requested that a Discussion Item be added to the Agenda; that being the procedure 

for choosing the chair for the next Committee Meeting. 

 

 Ms. Finke stated that she recalls a discussion that took place at a past meeting which 

discussed the rotation of members for the Committee Chair.  Ms. Berry stated that she 

recalled that the chair and vice chair offices would rotate to the representative from Tri-Rail 

and the office not held by the representative from Tri-Rail would rotate among the other 

members.   

 Ms. Berry further stated that since Ms. Hernandez Del Calvo is now the vice chair, she will 

become the chair in the next fiscal year and that MDT should become the next vice chair 

when Ms. Hernandez Del Calvo assumes the chair.  Ms. Crichton stated that she did not feel 

comfortable assuming that position as she has just become involved with this committee on 

MDT’s behalf. 

 

AGENDA ITEM NO.  C1 



 

Marketing Committee Meeting 

May 16, 2012 

/SMR 

2 

 In response to a request for information at the prior meeting, Mr. Garcia stated that SFRTA’s 

Governing Board approved the new By-Laws, but they have not been distributed as of yet, 

since SFRTA’s General Counsel is performing a final review.  He further stated that he 

hoped to able to distribute the By-Laws at the next meeting.  The present language does not 

address committee member rotation.  Ms. Berry stated that the only recommendation for by-

law change that was discussed previously, was the ability for alternate members to vote.   

 

Ms. Finke moved for approval of the Agenda.  The motion was seconded by Ms. Finke. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared the Agenda approved. 

 

The Chair moved the discussions to the next item on the Agenda.  

 

MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 

complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 

Clerk prior to the meeting. 

 

None. 

 

DISCUSSION ITEMS  

 

None 

 

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 

require review or discussion.  Items will be enacted by one motion in the form listed below. If 

discussion is desired by any Committee Member however, that item may be removed from the 

Consent Agenda and considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of March 21, 2012. 

 

Ms. Berry moved for approval of Item C1.  The motion was seconded by Ms. Finke. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared Item C1 approved. 

 

 

The Chair moved the discussions to the next item on the Agenda.  

 

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 

be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
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None 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

REPORTS 

Action not required, provided for information purposes only. 

 

None  

 

OTHER BUSINESS 

 

AGENCY REPORTS 

 

BITNER GOODMAN 

Ms. Hankerson had no additional comments 

 

BROWARD MPO 

 Mr. Ryan thanked BCT for its invitation to the Earth Day event. 

 Mr. Ryan offered help to any of the agencies with press release distribution. 

 

BROWARD COUNTY TRANSIT 

 Ms. Berry stated that BCT is ready to launch I-595 Express bus service beginning on May 29 

from the Bank Atlantic Center in Sunrise with two routes, one of which will go to the 

downtown Miami Brickell area and the other to downtown Ft. Lauderdale.  There are plans 

for fall 2012 to have service from Weston to downtown Ft. Lauderdale and also a route to the 

Civic Center in Miami.  The May 29 service will have a stop at the Ft. Lauderdale Airport 

Tri-Rail Station on Griffin Road.  There will be two events the day after Memorial Day to 

inaugurate these routes with refreshments available for the riders on their return trip.  This 

service is being promoted by SFCS and FDOT.  She further stated that she will be 

forwarding the announcement to the Broward MPO so that they can help to promote the 

routes to their mailing list. 

 

FLORIDA DEPARTMENT OF TRANSPORTATION 

Not in attendance 

 

MIAMI-DADE TRANSIT 

 Ms. Crichton stated that much effort has been going into the opening of the new Metrorail 

Station.  Metrobus alignment is coming up on July 22.  All buses that are currently going to 

the MIA hub will be going to the new Miami International Airport Metrorail Station, except 

for the Tri-Rail bus which will continue to serve the same route.  The opening day ceremony 

is tentatively scheduled for July 28. 

 The Miami Airport Flyer is being rebranded as the Miami Beach Airport Flyer and will be a 

new campaign. 
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 The Seaport Connection will be rebranded as the Seaport Cruiser and marketed more toward 

visitors than toward employees. 

 

PALM TRAN 

 Ms. Girard stated that articulated buses have been in service for about two months and have 

been well-received on Palm Tran’s busiest routes, 1 and 3.   

 A new media trade will begin on June 15 with the Palm Beach Post and will run for one year. 

 Palm Tran has been working with FDOT to extend one of its commuter routes to Port St. 

Lucie to the Traditions area and has been working on a marketing campaign.  Ms. Girard 

stated that this service should be able to begin in about six to eight weeks. 

 Many career days have been attended at which a bus is rolled out and students can board the 

parked bus. 

 Palm Tran will be launching its partnership with Google Transit.  IT and Planning staff have 

been working on this project for a long time and recently just posted the bus stop numbers on 

all of the time points on all of the Palm Tran schedules online and will also appear in the 

printed version also.  Hopefully, in June, Palm Tran will be up and running with Google 

Transit. 

 There is a possible fare increase due to a one cent sales tax increase, being turned down. 

 

SOUTH FLORIDA COMMUTER SERVICES 

 Ms. Ryan stated that SFCS is working with BCT on the I-595 Express bus campaign. 

 Microsite is up. 

 SFCS is working with the Broward MPO on a bike safety campaign. 

 SFCS is doing a Spanish campaign as well as a high gas price campaign and Dump the 

Pump. 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

 Mr. Garcia stated that the special service trains to the Marlins night games are being 

promoted via in-house promotions, the production of a rack card and possibly some online 

advertisements.     

 The “Go for the Gold” campaign was launched during the past weekend.  Pollo Tropical 

stores distributed handouts with information about registering on Tri-Rail’s website for a 

chance to win a 50” HD TV.  “Go for the Gold” is a play on words related to the upcoming 

Summer Olympics. 

 Tri-Rail’s smart phone app is being created and the previews so far, appear to have a user-

friendly product.  It will be very much like the MDT phone app because it is easy to use and 

had features Tri-Rail wanted, but Tri-Rail’s will have its own “look.”  

 

ADJOURNMENT 

 

The meeting was adjourned at 2:57 pm. 

 



 

MINUTES 

USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

RTA MARKETING COMMITTEE MEETING OF JUNE 20, 2012 
 

 

The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, June 20, 2012 in 

Conference Room 101 of the South Florida Regional Transportation Authority (SFRTA), 

Administrative Offices located at 800 NW 33
rd

 Street, Pompano Beach, FL 33064. 

 

COMMITTEE MEMBERS PRESENT –  

Phyllis Berry, Broward County Transit  

Robyn Chiarelli, Florida Department of Transportation 

Bobbie Crichton, Miami-Dade Transit 

Lili Finke, (Chair) Palm Tran 

Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 

 

ALSO PRESENT  

Irene Ferradaz, Miami-Dade Transit 

Victor Garcia, SFRTA/Tri-Rail  

Paula Girard, Palm Tran   

Robyn Hankerson, Bitner Goodman 

Steve Rosenberg, SFRTA/Tri-Rail 

Jennifer Ryan, South Florida Commuter Services 

 

CALL TO ORDER 

 

The Chair called the meeting to order at 2:07 p.m.     

 

AGENDA APPROVAL – Additions, Deletions, Revisions 

 

Ms. Berry moved for approval of the Agenda.  The motion was seconded by Ms. Crichton. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared the Agenda approved. 

 

The Chair moved the discussions to the next item on the Agenda.  

 

MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 

complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 

Clerk prior to the meeting. 

 

None. 

 

DISCUSSION ITEMS  

 

D1 – DISCUSSION:  Dump the Pump 

 

AGENDA ITEM NO.  C1 
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 Ms. Hankerson stated that a press release went out which resulted in good media coverage in 

which people were asked to pledge that they would ride public transportation on Dump the 

Pump Day.  Two versions of an e-mail blast went out, the first of which announced the 

pledge campaign, followed up by a reminder to pledge.  Ms. Ryan stated that at this time, 

479 pledges have been logged. 

 Some of the initial pledges were contacted to discuss their interest and ability to be articulate 

when being interviewed by the media. One person was chosen from each county and they are 

each riding a different transit system. 

 Outreach to the cities and counties has taken place via government channels and social 

media. 

 Ms. Girard stated that all Palm Tran employees received an e-mail about Dump the Pump 

information being posted via a link on Palm Tran’s Facebook page.  There is also a JPEG on 

Palm Tran’s website homepage, plus a countdown to Dump the Pump from APTA.  It began 

as a link to Palm Tran’s ad and when it became available, it linked to South Florida 

Commuter Service.  

 Ms. Berry stated that on Earth Day, BCT began taking pledges.  Twenty-five all day passes 

were issued to promote 595 Express.  The North Broward Hospital District was given 10 all 

day passes in order to encourage usage. 

 Ms. Chiarelli stated that Dump the Pump was promoted internally at FDOT.  The level of 

inquiries this year was very high.     

 Mr. Garcia stated that SFRTA/Tri-Rail promoted Dump the Pump via an e-mail blast to its 

contact list, its website banner is featuring a countdown to the actual day, Tri-Rail’s website 

is linked to the SFCS survey and a meet and greet is planned for tomorrow at Tri-Rail’s West 

Palm Beach Station at which Tri-Rail staff will be on hand to speak with members of the 

public. 

 Ms. Ferradaz stated MDT is working with one of the commissioners who want to ride transit 

and be interviewed by the media.  The mayor also expressed interest in participating. 

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 

require review or discussion.  Items will be enacted by one motion in the form listed below. If 

discussion is desired by any Committee Member however, that item may be removed from the 

Consent Agenda and considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of May 16, 2012. 

 

Ms. Berry moved for approval of Item C1.  The motion was seconded by Ms. Hernandez Del 

Calvo. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared Item C1 approved. 

 

The Chair moved the discussions to the next item on the Agenda.  
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REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 

be voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

I1 – MOTION TO ELECT:  Chair and Vice Chair for Fiscal Year 2012/2013 

 

 Ms. Hernandez Del Calvo stated that the only requirement of SFRTA’s by-laws is that at a 

minimum, the SFRTA is the Vice Chair, when it isn’t the Chair, due to the administrative 

responsibilities handled by the SFRTA.  She further stated that she prefers that the SFRTA 

does not take the role of Chair, but rather work as support for the present.  In the past, when 

the SFRTA was Vice Chair, it would rotate to becoming the chair in the next fiscal year. 

 Ms. Hernandez continued by stating that each of the SFRTA Governing Board Committees 

adhere to the practice of having an external agency representative be the chair at all times.    

Her preference would be to experience other properties take on a leadership role. 

 New board members will be announced shortly and until such time, SFRTA’s legal counsel 

will not release the by-laws.   

 

Ms. Berry nominated Ms. Hernandez as Chair, but withdrew her bid.  Ms. Crichton seconded 

the motion to withdraw the nomination.   

 

Ms. Chiarelli moved to nominate Ms. Crichton as Chair and Ms. Hernandez Del Calvo as Vice 

Chair.  Ms. Berry seconded the motion. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 

Chair declared the motion carried unanimously.  

 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1 – INFORMATION ITEM:  Miami International Airport Metrorail Station Opening 

 

 Ms. Crichton stated that all facets of this “Opening” event have been handled in-house by  

MDT’s Marketing Department.   

 Ms. Ferradaz stated that this new station opening is one of the most important events to take 

place at MDT in a long time.  A joint advertisement was done with the Port of Miami and 

Miami International Airport.  New service will go directly from the new station to Miami 

Beach and a new bus line will take people directly to the cruise lines. 

 Pop-up ads for MDT service will appear on Google through a company called Reach Local.  

A few of the top markets which have been shown to research Miami-Dade County the most, 

will have these pop-ups appear in major U. S. markets, Chicago, Dallas, New York, and Ft. 

Lauderdale.  These ads are all teasers.   “Coming Soon” ads have been used as well, as well 

as a Miami Herald black and white ad.   
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 The grand opening will take place on Saturday, July 28
th

, for which “save the day” notices 

have gone out.  The Greater Miami Chamber of Commerce and Visitors Bureau and the 

Downtown Development Authority have arranged that after the ribbon-cutting ceremony 

takes place, the guests will take the first train from the new station to the Government Center 

Station, with a street party taking place at which food will be offered, along with giveaways 

and system promotions.  Some airlines will give away free trips and other items.  The first 

couple arriving on an international flight will be the recipients of these sponsored gifts. 

 Media is being contacted and the MDT Director has been schedule for radio and TV 

interviews on South Florida’s prime stations as well as on Spanish stations.  There will also 

be interviews with the MDT Director and the Director of Miami International Airport. 

 The Corporate Discount Program, with companies of 4 employees or more are able to buy a 

one-month pass at a 10-15% discount.  Much interest has been show.  Colleges and 

Universities expressed interest as well.  Another benefit is being able to park at any of 

MDT’s 3 garages @$4.00 per day, a rate much lower than that at MIA. 

 Media promotion began on June 18
th

. 

 An invitation to attend was extended to all RTA Marketing Committee members. 

 Ms. Hernandez Del Calvo stated that SFRTA/Tri-Rail senior staff took a field trip to the MIC 

and were delighted at the state-of-the-art design and convenience, it affords the public. 

 

REPORTS 

Action not required, provided for information purposes only. 

 

None.  

 

OTHER BUSINESS 

 

AGENCY REPORTS 

 

BITNER GOODMAN 

Comments contained under item D1, Dump the Pump. 

 

BROWARD MPO 

Not in attendance 

 

BROWARD COUNTY TRANSIT 

 Ms. Berry stated that the 595 Express service from the BankAtlantic Center to downtown 

Miami as well as the route to the Brickell area, was introduced.  Service to Ft. Lauderdale 

began also, but needs much promotion.  New 595 Express service will be introduced in 

October from Westgate Square in Weston.  Public education needs to take place so that 

people purchase the correct pass for the correct service.  Passengers have been buying MDT 

passes for Broward County service and vice-versa.  Refunds are not possible but perhaps the 

agencies could adopt a system of sharing complimentary passes so that these passengers 

could be accommodated. 

 

FLORIDA DEPARTMENT OF TRANSPORTATION 
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 Ms. Chiarelli was interviewed by CBS 12 in Palm Beach County in regard to the new car-

sharing program which involves a partnership between FDOT and the City of West Palm 

Beach.  A brand new Prius, which is housed in downtown West Palm Beach, is available for 

$10 per hour to people registered in the program and can be used for 10 free hours per year.  

Mayor Murio was interviews and took the first test drive.  At the present, there is one car in 

Palm Beach County and one in Miami-Dade County.  Registry is via FDOT’s website.  This 

service is being promoted by Enterprise as well. 

 Ms. Chiarelli stated that SFCS was granted funds by FDOT to create a smart phone app for 

express bus services for the BCT buses as a pilot program and once it has proven successful, 

to extend it to all express services.  The funds available now will only cover BCT’s buses.  It 

will include the app, e-mail and text messages. 

 There is an ongoing lawsuit in which the entity that created real-time tracking technology, 

long ago, is suing transit agencies countrywide, due to patent infringement. 

 Ms. Chiarelli stated that she understood that MDT had purchased the licensing rights for use 

through Miami-Dade County and will be in talks with MDT to determine how to extend the 

ability for usage with the other transit agencies. 

 Ms. Hernandez Del Calvo stated that she has been in discussion with SFRTA’s legal counsel 

and although Tri-Rail’s app is currently being finalized, it will not have real-time capabilities 

due to the necessity of purchasing the licensing rights which is fiscally not possible at this 

time. 

 Perhaps a regional smart phone app needs to be considered so that the costs could be 

defrayed among all of the agencies.  

 

MIAMI-DADE TRANSIT 

 Ms. Crichton stated that MDT is revamping Route 150, the Airport Flyer, now to be known 

as the Miami Beach Airport Flyer and will have a new bus wrap.  She is working with the 

City of Miami Beach and the Downtown Association to promote this route. 

 The 27
th

 Avenue Max will be rebranded.  Ms. Berry and Ms. Crichton discussed avoiding 

passenger confusion by keeping “Breeze” a BCT name, and “Max” an MDT name.   

 

PALM TRAN 

No further comments 

 

SOUTH FLORIDA COMMUTER SERVICES 

 Ms. Ryan stated that the Google Transit/Info Point Project which will be introduced soon, 

will be presented to their Service Board tomorrow.   

 Google Transit has been an ongoing project involving SFCS’s IT and Planning Departments.  

It is hoped to launch both at the same time via a press release. 

 The summer edition of En Route newsletter is being worked on. 

 Ms. Chiarelli stated that she has been working with the Transportation Planning Organization 

to extend the Commuter Express route that travels from Martin Country to downtown West 

Palm Beach, to expand its route northward to St. Lucie County to include a stop at Tradition, 

a multi-use shopping/living development, at I-95 and Gatlin Boulevard in Port St. Lucie.  

The ridership is presently poor, but successful ridership has been projected if the route 

originated in St. Lucie County.  The TPO has been working with the private property owners 
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of Tradition, to build a bus stop on their property.  The City of Port St. Lucie has volunteered 

the fund for construction and is awaiting the legal agreement between the City and the 

property owner, so that construction of the bus stop could begin.  Ms. Chiarelli has an 

upcoming meeting scheduled with Traditions marketing staff to preplan marketing efforts.  

She has alerted the St. Lucie TPO that if this effort is not accelerated, the Palm Tran service 

may be eliminated completely.   

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

 Mr. Garcia stated that Tri-Rail’s app is almost ready and will be studied in-house before 

being released to the public. 

 The “Go for the Gold” campaign is still going strong with the prize being a 50” HD TV. 

 Contact with MDT has been made regarding a hopeful championship outcome to the Miami 

Heat’s season, which will result in a victory parade.  The 2006 Miami Heat championship 

resulted in Tri-Rail beating its ridership record.  Ms. Arnold has been in contact with MDT’s 

Doug Bermudez to discuss logistics.  Consideration needs to be given to the fact that 

transfers between the two systems are no longer free.  Ms. Crichton stated that she will 

discuss this at MDT. 

 Ms. Hernandez Del Calvo stated that the TIGER grant receipt for the WAVE project is a 

very exciting development for all involved.  The WAVE will be a downtown Ft. Lauderdale 

trolley system.  

 

ADJOURNMENT 

 

There being no further business, the meeting adjourned at 3:20 pm. 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

April 2012 
 
 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was  issued on  January 7th, 2011.   Construction of Phase  I was completed on February 14, 2012.  
Coordination is on‐going with FDOT D4 to finalize an agreement with CSXT and Amtrak to connect 
the new storage tracks to existing rail in order to start construction of Phase 2.  

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED  certification.    The  100%  design  plans  have  been  completed,  and  are  being  reviewed  by 
procurement for advertisement.  Estimated construction start is late summer 2012. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first two (2) Cab Cars occurred on 
January 11, 2011, and April 8, 2011, respectively.  The two (2) Cab Cars entered revenue service on 
September 26, 2011.  The first three (3) Trailer Cars have been delivered, wrapped and underwent 
dynamic testing the week of April 9th.  They are expected to enter revenue service by the middle of 
May.  Delivery of the remaining eight (8) Cab Cars and one (1) Trailer Car is expected by the end of 
2012.   An updated schedule for the delivery of the final ten (10) Trailer Cars has been submitted 
and now indicates delivery by the end of May 2013.    

 

 

 

 
 
 
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

April 2012 
 
 
Heavy Station Maintenance: 
 
Miscellaneous  repairs  at  various  Tri‐Rail  Stations within Palm Beach, Broward,  and Miami‐Dade 
Counties. Contract was awarded  to State Contracting & Engineering Corp. on October 28, 2011. 
Notice to Proceed was  issued on November 28, 2011.   Contractor started work on December 12, 
2011.   The  contractor  started work  at  the north end of  the  system  and has  completed  various 
miscellaneous station  repairs at  fifteen  (15) of  the sixteen  (16) Tri‐Rail Stations.   SFRTA  recently 
executed a change order to perform additional miscellaneous repairs and spot painting at ten (10) 
pedestrian bridges and additional maintenance repairs at three (3) Tri‐Rail Stations.  Maintenance 
repairs will continue through July 2012.  Revised Contract amount: $705,466.00.  

 

 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

May 2012 
 
 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was  issued on  January 7th, 2011.   Construction of Phase  I was completed on February 14, 2012.  
Coordination is on‐going with FDOT D4 to finalize an agreement with CSXT and Amtrak to connect 
the new storage tracks to existing rail in order to start construction of Phase 2.  

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED  certification.    The  100%  design  plans  have  been  completed,  and  are  being  reviewed  by 
procurement for advertisement.  Estimated construction start is Fall 2012. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first two (2) Cab Cars occurred on 
January 11, 2011, and April 8, 2011, respectively.  The two (2) Cab Cars entered revenue service on 
September 26, 2011.  The first three (3) Trailer Cars have been delivered, wrapped and underwent 
dynamic testing the week of April 9th.  They are expected to enter revenue service by the middle of 
June.  Delivery of the remaining eight (8) Cab Cars and one (1) Trailer Car is expected by the end of 
2012.   An updated schedule for the delivery of the final ten (10) Trailer Cars has been submitted 
and now indicates delivery by the end of May 2013.    

 

 

 

 
 
 
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

May 2012 
 
 
Heavy Station Maintenance: 
 
Miscellaneous  repairs  at  various  Tri‐Rail  Stations within Palm Beach, Broward,  and Miami‐Dade 
Counties. Contract was awarded  to State Contracting & Engineering Corp. on October 28, 2011. 
Notice to Proceed was  issued on November 28, 2011.   Contractor started work on December 12, 
2011.   The  contractor  started work  at  the north end of  the  system  and has  completed  various 
miscellaneous station  repairs at  fifteen  (15) of  the sixteen  (16) Tri‐Rail Stations.   SFRTA  recently 
executed a change order to perform additional miscellaneous repairs and spot painting at ten (10) 
pedestrian  bridges  and  additional  maintenance  repairs  at  three  (3)  Tri‐Rail  Stations.    The 
Contractor has completed the additional miscellaneous repairs and spot painting on two (2) of the 
pedestrian  bridges  identified  in  the  change  order.   Maintenance  repairs will  continue  through 
August 2012.  Revised Contract amount: $705,466.00.  

 

 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

June 2012 
 
 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3,300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was  issued on  January 7th, 2011.   Construction of Phase  I was completed on February 14, 2012.  
Coordination is on‐going with FDOT D4 to finalize an agreement with CSXT and Amtrak to connect 
the new storage tracks to existing rail in order to start construction of Phase 2.  

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED  certification.    The  100%  design  plans  have  been  completed,  and  are  being  reviewed  by 
procurement for advertisement.  Estimated construction start is Fall 2012. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first two (2) Cab Cars occurred on 
January 11, 2011, and April 8, 2011, respectively.  The two (2) Cab Cars entered revenue service on 
September 26, 2011.   Delivery of the first three (3) Trailer Cars occurred on March 20, 2012, and 
placed  into revenue service on April 27, 2012.   Delivery of  the remaining eight  (8) Cab Cars and 
one  (1) Trailer Car  is expected by the end of 2012.   An updated schedule  for the delivery of the 
final ten (10) Trailer Cars has been submitted and now indicates delivery by the end of May 2013.    

 

 

 

 
 
 
 
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

June 2012 
 
 
 
Heavy Station Maintenance: 
 
Miscellaneous  repairs  at  various  Tri‐Rail  Stations within Palm Beach, Broward,  and Miami‐Dade 
Counties. Contract was awarded  to State Contracting & Engineering Corp. on October 28, 2011. 
Notice to Proceed was  issued on November 28, 2011.   Contractor started work on December 12, 
2011.   The  contractor  started work  at  the north end of  the  system  and has  completed  various 
miscellaneous station  repairs at  fifteen  (15) of  the sixteen  (16) Tri‐Rail Stations.   SFRTA  recently 
executed a change order to perform additional miscellaneous repairs and spot painting at ten (10) 
pedestrian  bridges  and  additional  maintenance  repairs  at  three  (3)  Tri‐Rail  Stations.  The 
Contractor has completed the additional miscellaneous repairs and spot painting on six (6) of the 
pedestrian  bridges  identified  in  the  change  order.   Maintenance  repairs will  continue  through 
August 2012.   

 

 



              AGENDA ITEM NO.    B

Total monthly ridership for April has increased 5.2 % when compared to April of  last year.
Weekday ridership has increased by 6.4% for April, while the average weekday ridership
in April 2011 was 13,878 per day versus 14,771 per day for 2012.  Total weekend ridership
has increased by 5.66% when compared to last year.  Total Fiscal Year ridership is up by 5.5%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual April FY  '12 FY  '11 FYTD
April April  '12 vs.'11 Rider ship Rider ship  '12 vs '11

Riders 2012 2011 % To   Date To   Date %

M-F 310,200 291,441 6.4% 2,881,657 2,733,334 5.4%
Saturday 20,205 26,252 -23.0% 230,177 217,128 6.0%
Sunday 22,993 18,130 26.8% 193,153 188,809 2.3%
Holidays -              -              -                23,700 17,142 38.3%

353,398 335,823 5.2% 3,328,687 3,156,413 5.5%

Note: Ridership figures are based on daily reports from Veolia.

APRIL RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
May 25, 2012
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              AGENDA ITEM NO.    B

Total monthly ridership for May has increased 5.8 % when compared to May of  last year.
Weekday ridership has increased by 7.0% for May, while the average weekday ridership
in May 2011 was 13,706 per day versus 14,003 per day for 2012.  Total weekend ridership
has increased by 4.89% when compared to last year.  Total Fiscal Year ridership is up by 5.5%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual May FY  '12 FY  '11 FYTD
May May  '12 vs.'11 Rider ship Rider ship  '12 vs '11

Riders 2012 2011 % To   Date To   Date %

M-F 308,059 287,836 7.0% 3,189,716 3,021,170 5.6%
Saturday 22,218 20,139 10.3% 252,395 237,267 6.4%
Sunday 18,173 22,338 -18.6% 211,326 211,147 0.1%
Holidays 5,391 4,273 -                29,091 21,415 35.8%

353,841 334,586 5.8% 3,682,528 3,490,999 5.5%

Note: Ridership figures are based on daily reports from Veolia.

MAY RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
July 27, 2012
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              AGENDA ITEM NO.    B

Total monthly ridership for June has decreased 3.6 % when compared to June of  last year.
Weekday ridership has decreased by 6.0% for June, while the average weekday ridership
in June 2011 was 12,900 per day versus 12,707 per day for 2012.  Total weekend ridership
has increased by 5.6% when compared to last year.  Total Fiscal Year ridership is up by 4.7%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual June FY  '12 FY  '11 FYTD
June June  '12 vs.'11 Rider ship Rider ship  '12 vs '11

Riders 2012 2011 % To   Date To   Date %

M-F 266,842 283,792 -6.0% 3,456,558 3,304,962 4.6%
Saturday 24,109 19,465 23.9% 276,504 256,732 7.7%
Sunday 17,378 16,567 4.9% 228,704 227,714 0.4%
Holidays -              -              -                29,091 21,415 35.8%

308,329 319,824 -3.6% 3,990,857 3,810,823 4.7%

Note: Ridership figures are based on daily reports from Veolia.

JUNE RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
July 27, 2012
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AGENDA ITEM  NO. C

APRIL 2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 82.9%
OTP Station To Station 75.4%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 2 0.2%
SUB-TOTAL 1 2 0.2%

CSX AGREEMENT
 CSX FRIEGHT 1 1 0.1%
 LOCAL SWITCHER 1 1 0.1%
 JAX DISPATCHER 5 6 0.5%
 MOW 17 31 2.5%
SUB-TOTAL 24 39 3.1%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 5 7 0.6%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 5 7 0.6%

BOMBARDIER MECHANICAL 7 10 0.8%
VEOLIA TRANSPORTATION 1 2 0.2%
 AMTRAK 7 7 0.6%
 FEC DELAY 4 8 0.6%
 WEATHER 2 6 0.5%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 12 25 2.0%
 OTHER 7 9 0.7%
3rd PARTY 15 56 4.5%
ROTEM 1 1 0.1%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 8 12 1.0%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 64 136 10.9%

TRAINS LATE 184 14.8%
TERMINATED / ANNULLED 15 1.2%
 TRAINS ON TIME 1045 84.0%
TOTAL 1244 100.0%
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On-Time Performance
Calendar Year  2012
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AGENDA ITEM  NO. C

MAY 2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 87.4%
OTP Station To Station 80.8%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 3 4 0.3%
SUB-TOTAL 3 4 0.3%

CSX AGREEMENT
 CSX FRIEGHT 1 1 0.1%
 LOCAL SWITCHER 2 4 0.3%
 JAX DISPATCHER 1 1 0.1%
 MOW 7 14 1.1%
SUB-TOTAL 11 20 1.6%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 3 4 0.3%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 3 4 0.3%

BOMBARDIER MECHANICAL 11 20 1.6%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 2 2 0.2%
 FEC DELAY 6 6 0.5%
 WEATHER 1 1 0.1%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 9 43 3.5%
 OTHER 8 14 1.1%
3rd PARTY 12 27 2.2%
ROTEM 1 1 0.1%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 3 5 0.4%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 53 119 9.6%

TRAINS LATE 147 11.8%
TERMINATED / ANNULLED 11 0.9%
 TRAINS ON TIME 1086 87.3%
TOTAL 1244 100.0%
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AGENDA ITEM  NO. C

JUNE 2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 83.5%
OTP Station To Station 76.5%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 2 2 0.2%
SUB-TOTAL 2 2 0.2%

CSX AGREEMENT
 CSX FRIEGHT 2 3 0.3%
 LOCAL SWITCHER 3 4 0.3%
 JAX DISPATCHER 0 0 0.0%
 MOW 7 10 0.8%
SUB-TOTAL 12 17 1.4%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 6 22 1.8%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 6 22 1.8%

BOMBARDIER MECHANICAL 10 23 1.9%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 4 4 0.3%
 FEC DELAY 1 1 0.1%
 WEATHER 4 12 1.0%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 10 16 1.3%
 OTHER 9 20 1.7%
3rd PARTY 11 70 5.9%
ROTEM 2 2 0.2%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 0 0 0.0%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 51 148 12.4%

TRAINS LATE 189 15.8%
TERMINATED / ANNULLED 8 0.7%
 TRAINS ON TIME 997 83.5%
TOTAL 1194 100.0%
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AGENDA ITEM D 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING OFFICE MONTHLY SUMMARY FOR APRIL 2012 

GOVERNING BOARD MEETING  

 

EMPLOYER DISCOUNT PROGRAM 

 

The Employer Discount Program (EDP) added 20 new employers and 245 new employees 

during the month of April. 

 

The total number of EDP tickets recorded as sold in April was 2,294 and the total revenue 

generated was reported as $167,964.00. 

 

NEW EDP COMPANIES 

 

Employer Enrollment Date City 

ALG Insurance, LLC 04/19/2012 Fort Lauderdale 

Averitt Express, Inc.  04/12/2012 Riviera Beach 

Balfour Beatty Construction, LLC 04/12/2012 Plantation 

Ernst & Young LLP 04/12/2012 Boca Raton 

Foundcare / Cap 04/12/2012 West Palm Beach 

General Supply & Services Inc., dba Gexpro 04/27/2012 Pompano Beach 

GL Staffing Services, Inc.  04/10/2012 Lake Worth 

Medical Messenger Holdings, LLC 04/19/2012 Delray Beach 

Medytox Solutions, Inc.  04/23/2012 West Palm Beach 

NAV-TV Corporation 04/04/2012 Boca Raton 

One Miami 04/19/2012 Miami 

Rivard Insurance Agency, Inc.  04/10/2012 Boynton Beach 

Robertson, Anschutz & Schneid 04/19/2012 Boca Raton 

Syntechs 04/27/2012 Boca Raton 

TD CPA, P.C. 04/04/2012 Hollywood 

The Cabinet Company 04/05/2012 Coconut Creek 

The Computer Clinic, Inc.  04/10/2012 Boynton Beach 

Village Pharmacy 04/12/2012 Deerfield Beach 

VSchoolz 04/10/2012 Coral Springs 

Weda Developers, Inc. 04/03/2012 Coral Gables 

 

 

 

 

 

 

 



 

 

EDP SALES MISSIONS 

 

Employer City 

Averitt Express West Palm Beach 

Fair Havens Center, LLC Miami 

MB Development Miami 

Medytox  West Palm Beach 

Ront Blue Resort Deerfield Beach 

Smart Money Commodities Miami 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

MARKETING OFFICE – APRIL ACTIVITIES: 

 

 

COMTO LUNCHEON 

 

The South Florida Regional Transportation Authority’s (SFRTA) Marketing office joined 

with other agency staff to help coordinate the Conference of Minority Transportation Officials 

(COMTO) Fort Lauderdale Chapter luncheon.  The event was held at the Westin Fort Lauderdale 

on April 5, following a national members-only meeting.  Several agency employees are current 

COMTO members and some Marketing staff also make part of the group’s Education and 

Community Outreach Committee.  The luncheon was attended by several top transportation 

officials, including Broward County Commissioner and SFRTA Chair Kristin Jacobs, COMTO 

President/CEO Julie Cunningham, SFRTA Executive Director Joseph Giulietti, and Florida 

Department of Transportation District IV Secretary Jim Wolfe, among others. 

 

 

EARTH DAY 

 

 Broward College hosted its annual Earth Day Celebration at its Davie Campus, to 

continue the effort of bringing awareness to their students on effective ways to reduce waste, 

reuse materials, and recycle. SFRTA Marketing staff was present at its own booth, to provide 

information on how to use Tri-Rail to reduce one’s carbon footprint.  Tri-Rail is an easy 

commute alternative for Davie Campus students, as the South Florida Education Center (SFEC) 

Shuttle Bus provides free service to and from Tri-Rail. 

 

 

GREEN DAY 

 

Broward County Transit (BCT) hosted a ‘green’ day event at the Government Center 

West building in Plantation, where several agencies provided information to staff and visitors 

about environmentally-safe programs and services.  Agencies represented included BCT, 

Broward County Department of Environmental Protection, South Florida Commuter Services 

and SFRTA, among others. 
 

  

MIAMI MARLINS 

 

 SFRTA partnered with the Miami Marlins to offer special train service to their home 

night games during the 2012 season, starting with Opening Night on April 4, 2012.  Tri-Rail 

carried just under 300 passengers for the special opening night service, and averaged 50 

passengers for the five games where special service was in place.  Games where no special 

service was needed were covered by the current Tri-Rail schedule.  There were eight home 

games total in April. 



AGENDA ITEM D 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING OFFICE MONTHLY SUMMARY FOR MAY 2012 

GOVERNING BOARD MEETING  

 

EMPLOYER DISCOUNT PROGRAM 

 

The Employer Discount Program (EDP) added 23 new employers and 220 new employees 

during the month of May. 

 

The total number of EDP tickets recorded as sold was 2,086 and the total revenue generated was 

reported as $150,947.30 in May. 

 

 

NEW EDP COMPANIES 

 

Employer Enrollment Date City 

3C-Interactive 05/08/2012 Boca Raton 

Advanced Professional Services, LLC 05/10/2012 Deerfield Beach 

Alnet Systems, Inc.  05/08/2012 Boca Raton 

BMG Money, Inc.  05/22/2012 Miami 

Cabinetparts.com, Inc.  05/30/2012 Pompano Beach 

Central Transport 05/24/2012 Opa-locka 

Continental Van Lines, Inc.  05/02/2012 Pompano Beach 

Gannett Fleming, Inc.  05/14/2012 Miami 

GGP, Inc. – Bayside Marketplace 05/24/2012 Miami 

Homeserve USA 05/08/2012 Miami 

J. Ross Publishing, Inc.  05/15/2012 Fort Lauderdale 

Northwest Community Consortium, Inc.  05/08/2012 West Palm Beach 

Piccolo Hosiery 05/02/2012 Pembroke Park 

Pioneer Linens 05/02/2012 West Palm Beach 

Shop N Ship International, LLC 05/24/2012 Opa-locka 

South Florida Center for H.O.P.E. 05/22/2012 Deerfield Beach 

Spectrum Health, Inc. 05/08/2012 West Palm Beach 

SR Technologies, Inc.  05/08/2012 Davie 

Stephan James, Inc.  05/08/2012 Hollywood 

Train Like a Freak Apparel, LLC 05/29/2012 Boca Raton 

Universal Insurance Services 05/22/2012 Deerfield Beach  

Walk-In Family Medicine Center  05/08/2012 Boynton Beach 

Would Technology Network, Inc.  05/08/2012 Hollywood 

 

 



 

EDP SALES MISSIONS 

 

Employer City 

Cabinetparts.com Pompano Beach 

Central Transport Miami 

City of Cooper City Cooper City 

Dixie Plywood Company Riviera Beach 

DW Marine West Palm Beach 

Florida Department of Education Fort Lauderdale 

General Gross Properties Miami 

Healtheast Oriental Healing Center Fort Lauderdale 

SourceEcreative Boca Raton 

TLS Apparel Boca Raton 

Tropic Fence Pompano Beach 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MARKETING OFFICE – MAY ACTIVITIES: 

 

 

AIR QUALITY AWARENESS MONTH 

 

 The Broward County Remediation and Air Quality Division celebrated Air Quality 

Awareness Month at the Broward County Wastewater Facility in Pompano Beach.  

Representatives from Broward County Transit (BCT), South Florida Commuter Services (SFCS) 

and the South Florida Regional Transportation Authority (SFRTA) were present to provide 

attendees with information on how public transportation and alternative commuting modes 

positively affect our environment. 

 

 

CAREER DAYS 

 

  SFRTA’s Marketing Office staff participated in three Career Day events to educate 

students about Tri-Rail jobs and the train service, plus provide Operation Lifesaver presentations 

concerning safety around railroad tracks.  Deerfield Park Elementary in Deerfield Beach,  Henry 

E. S. Reeves Elementary in North Miami Beach and Hibiscus Elementary in Miami Gardens 

were the three hosting schools. 

 

 

 CUB SCOUT PRESENTATION 

 

 SFRTA’s Corporate and Community Relations Liaison coordinated a Tri-Rail tour of the 

Sheridan Street Station for Cub Scout Pack 451.  A group of 13 children (1
st
 through 5

th
 graders) 

with parents and their Cubmaster, were informed about the bus stops, bicycle lockers, mini-

ramps and messaging mechanisms at the station, and finished their visit by riding the train on a 

Sunday afternoon. 

 

 

CNU 20 CONGRESS EXHIBITION 

 

 The Congress for the New Urbanism (CNU) held its 20
th

 anniversary conference at the 

Palm Beach County Convention Center, providing SFRTA’s Planning and Marketing 

Departments with an opportunity to take part in this wide-reaching event.  Due to its proximity to 

Tri-Rail’s West Palm Beach Station, promoting the service at the SFRTA booth was optimal, 

especially with the new Downtown Trolley that has been put in service to access the train.  The 

CNU calls for the creation of more walkable, livable, mixed-use communities; and this venue 

allowed Tri-Rail to be in a great position to show its importance to experts from all over the 

world. 

 

 

MIAMI MARLINS 

 

 The Miami Marlins’ partnership with the SFRTA continued providing passengers with 

special northbound trains at the end of 10 night games in the month of May.  Ridership for day 

games was also evident, as the Tri-Rail schedule provides the public with options to get to the 

games without the need of special trains.  The Marketing Office produced a rack card handout 

and a webpage with specific instructions on taking the train to and from the ballgames.  Email 

blasts were disseminated with information on upcoming games, and train and station 

announcements were continuously broadcasted. 

 



 

 

KEISER UNIVERSITY FAIR 

 

 Keiser University’s West Palm Beach campus held a resource fair for students and staff, 

where Marketing Office staff was present at its own booth.  The event was a great opportunity to 

promote the Tri-Rail discounts available for all their students, as well as the Employer Discount 

Program available for their employees. 

 

 

SUN-SENTINEL CONTEST MEETING 

 

 The Sun-Sentinel recently contacted the Marketing Office to discuss its recent marketing 

campaign and establish what has become an important partnership.  Tri-Rail passengers were 

given several opportunities to win a Tri-Rail pass for a month or a year, by reading the Sun-

Sentinel newspapers and submitting an entry form.  Posters were placed on the trains and other 

promotional items were posted at the stations, as well as the newspaper stands.  The partnership 

promises to have great potential as both entities virtually serve the same South Florida target 

audience. 

  

 

TRANSPORTATION DAY 

 

SFRTA Marketing Office teamed up with representatives from SFCS, South Florida 

Vanpools, the Palm Beach Metropolitan Planning Organization and Palm Tran, to set up a 

transportation booth at the Governmental Center in West Palm Beach. The event provided the 

county staff, as well as visitors to the building, with an opportunity to learn of the transportation 

options available to Downtown West Palm Beach.  

 

 

ONGOING COMMUNITY OUTREACH ACTIVITIES 

 

 Conference of Minority Transportation Officials (COMTO) / Fort Lauderdale Chapter – 

Membership Meeting 

 SFRTA Marketing Committee Meeting 

 



AGENDA ITEM D 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING OFFICE MONTHLY SUMMARY FOR JUNE 2012 

GOVERNING BOARD MEETING  

 

EMPLOYER DISCOUNT PROGRAM 

 

The Employer Discount Program (EDP) added 15 new employers and 183 new employees 

during the month of June. 

 

The total number of EDP tickets recorded as sold was 1,759 and the total revenue generated was 

reported as $124,915.65 in June. 

 

NEW EDP COMPANIES 

 

Employer Enrollment Date City 

Arrow Consulting and Design 06/20/2012 West Palm Beach 

Boca Raton Renaissance 06/21/2012 Boca Raton 

Caler, Donten, Levine, Cohen, Porter, Veil, PA 06/20/2012 West Palm Beach 

Fisherman’s Center 06/27/2012 Riviera Beach 

Frito-Lay 06/15/2012 Pompano Beach 

La Ganga Auto Mechanic 06/06/2012 Miami 

Lank Oil 06/15/2012 Pompano 

M-Den, Inc., dba DEI 06/15/2012 Hollywood 

Palm Beach Gardens Marriott 06/21/2012 Palm Beach Gardens 

QuickFlight Services, FLL 06/28/2012 Fort Lauderdale 

Shell Lubricants 06/08/2012 Pompano Beach 

Shenko TW, Inc.  06/25/2012 Fort Lauderdale 

Source E Creative  06/28/2012 Boca Raton 

STS Refill Technology 06/27/2012 Boca Raton 

Unique Wholesale Distributors, Inc. 06/06/2012 Fort Lauderdale 

 

 

 

EDP SALES MISSIONS 

 

Employer City 

Fisherman Center Riviera Beach 

Palm Beach Gardens Marriott Palm Beach Gardens 

Platinum Marketing Boca Raton 

 

 

 



MARKETING OFFICE – JUNE ACTIVITIES: 

 

 

BENEFITS FAIRS 

 

South Florida Regional Transportation Authority (SFRTA) Marketing Office staff was 

present at health fairs for two Employer Discount Program (EDP) participants during the month 

of June, to offer their employees information about the benefits of using public transportation.  

The host employers were Amerigroup Community Care in Boca Raton, and Jackson Health 

Systems, at which staff was present for two separate events; one in the North Miami facility, and 

one at the Main Hospital located in Miami’s Civic Center. 

 

 

DUMP THE PUMP 

 

 For this year’s annual “Dump the Pump Day” efforts, SFRTA joined with Broward 

County Transit (BCT), Miami-Dade Transit (MDT), Palm Tran and South Florida Commuter 

Services (SFCS), to offer transit passes as raffle prizes for those who pledged to use public 

transportation on this date.  SFRTA Senior Staff also rode the trains and met with passengers at 

the West Palm Beach Station to personally thank them for riding the trains and to hear their 

firsthand feedback. 

 

 

MIAMI AIRPORT METRORAIL STATION 

 

 SFRTA Executive, Marketing and Operations departments were included in the 

preparation discussions for MDT’s newest station that will connect directly to the Miami 

Intermodal Center (MIC) for access to the Miami International Airport.  A group of staff 

members was provided a tour of the MIC, with demonstrations on where passengers will access 

MDT buses, as well as the site of the future Tri-Rail Station.  The Miami Airport Metrorail 

Station is scheduled to open on July 28, 2012. Tri-Rail passengers were provided notifications of 

upcoming construction delays and new service connections. 

 

 

MIAMI HEAT PARADE 

 

 Tri-Rail’s third highest ridership day since its inception was reached on June 25, 2012, 

thanks to the Miami Heat Victory Parade, following the basketball team’s championship win. 

Passenger counts show that 18,355 people rode Tri-Rail on this date.  A special 5-car Diesel 

Multiple Unit set was added to the service in anticipation of the overflow crowd.  Past 

experience helped prepare for the large crowd, as Tri-Rail’s second highest ridership day was 

June 23, 2006, for the Miami Heat’s 2006 Victory Parade. 

 

 

MIAMI MARLINS 

 

 SFRTA launched a three-week online web banner campaign promoting the special train 

service for the Miami Marlins games.  The banners were displayed through the Miami Herald, 

Palm Beach Post and Sun-Sentinel sports web pages, which received well over 1,000 hits that 

directed people to the Tri-Rail webpage designed for the Marlins service.  Tri-Rail carried 497 

passengers in June on the 13 special trains departing after every evening baseball game, over 150 

more than the previous month. 

 



OXYGEN DEVELOPMENT 

 

 EDP Employer Oxygen Development, based in Palm Springs, held a three-day 

transportation day event, to provide their employees with information on the alternative 

transportation modes available to get to their new work site.  SFRTA, SFCS, Palm Tran and 

South Florida Vanpool representatives were present for the event.  The company recently moved 

from Miami, and has been a success story for the SFRTA LKW-1 Shuttle Bus which operates 

from the Tri-Rail Lake Worth Station, and has experienced a dramatic spike in ridership.  Many 

employees inquired about the possibility to modify the shuttle’s schedule, which SFRTA and 

SFCS will work together to survey and consider their concerns. 

 

 

PROFESSIONAL DEVELOPMENT WORKSHOP 

 

 The 2012 Florida Department of Transportation/Florida Public Transportation 

Association/Center for Urban Transportation Research (FDOT/FPTA/CUTR) Professional 

Development Workshop was held in Tampa on June 5 & 6.  The venue provided Florida public 

transportation agency professionals the ability to share information and interact with their peers, 

as well as learn from experts in the industry.  SFRTA’s Corporate and Community Relations 

Liaison was part of the Florida Transit Marketing Network panel “Marketing by Mode”, at 

which he presented the efforts and techniques used to promote Tri-Rail as a regional system in 

South Florida.  The panel also consisted of marketing representatives from BCT and the 

Hillsborough Area Regional Transit. 

 

 

TSAW 

 

 SFRTA made an agency-wide effort to support the annual “Train Safety Awareness 

Week”, declared by the Florida Governor as the week of June 3 through 9.  Marketing and 

several other staff members were available at train stations and crossings during the week, 

providing the public with information on the dangers of grade crossings.  Warnings and citations 

were issued to drivers and pedestrians who violated the laws of the train tracks, thanks to the 

partnership of local law enforcement officials throughout the South Florida Rail Corridor. 

 

 

ONGOING COMMUNITY OUTREACH ACTIVITIES 

 

 Conference of Minority Transportation Officials / Fort Lauderdale Chapter – Board 

Meeting 

 SFRTA Marketing Committee Meeting 

 



















































                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During April 2012, the SFRTA Accounts Payable division processed 265 
invoices totaling $3,304,546.51 and disbursed 189 checks, excluding payroll, 
totaling $4,448,170.67. 
 
Invoices over $2,500 represent 30.2% (57 checks) of all invoices processed in 
the month of April, and represent 98.4% of the value ($4,373,631.10) of all 
checks processed in April 2012. 
 
Accounts Payable processed 70.2% (40 checks) of the checks over $2,500 
within the 21-25 days, with 87.7% (50 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - APRIL 2012

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 20.7% 0 -10 Days 21.1%
11-20 Days 35.3% 11-20 Days 38.0%
21-25 Days 16.6% 21-25 Days 15.4%
26-30 Days 14.2% 26-30 Days 10.2%
31-35 Days 7.6% 31-35 Days 7.0%
36-40 Days 3.8% 36-40 Days 5.6%
41-45 Days 1.3% 41-45 Days 2.7%

Over 45 Days 0.5% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2010 TO JUNE 2011JULY 2011 TO JUNE 2012
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JUNE 22, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
APRIL 1 THRU APRIL 30, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION

 
3/8/2012 3/27/2012 4/4/2012 4/10/2012 33 MACMILLAN OIL COMPANY OF FL Train Fuel - 02/27/12 - 03/11/2012
3/22/2012 4/3/2012 4/11/2012 4/13/2012 22 MACMILLAN OIL COMPANY OF FL Train Fuel - 03/12/12 - 03/18/2012
4/2/2012 4/18/2012 4/18/2012 4/24/2012 22 MACMILLAN OIL COMPANY OF FL Train Fuel - 03/20/12 - 04/01/2012
4/2/2012 4/18/2012 4/18/2012 4/24/2012 22 NATIONAL RAILROAD PASSENGER Base Comp -03/12
4/2/2012 4/2/2012 4/5/2012 4/5/2012 3 FEDERAL RR ADMIN (FRA), OFFICE OF CHIEF COUNSEL Settlement for FRA
3/15/2012 3/27/2012 4/5/2012 4/12/2012 28 DOWNTOWN FT LAUDERDALE TMA Feeder Svc -02/12
3/23/2012 3/23/2012 4/5/2012 4/12/2012 20 FLORIDA POWER & LIGHT Station Utilities
3/19/2012 3/27/2012 4/5/2012 4/12/2012 24 G4S SECURE SOLUTIONS USA Wackenhut W/E -03/05-11/12
3/15/2012 4/4/2012 4/5/2012 4/12/2012 28 HDR ENGINEERING INC Technical Support
3/16/2012 3/27/2012 4/5/2012 4/12/2012 27 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -03/01-15/12
3/19/2012 3/19/2012 4/5/2012 4/12/2012 24 MERIDIAN MANAGEMENT CORPORATION Station Maintenance -02/01-29/12, 
3/12/2012 3/29/2012 4/5/2012 4/12/2012 31 MINUTEMAN PRESS Black and White tri-folded train schedules
3/8/2012 3/20/2012 4/5/2012 4/12/2012 35 NEW YORK AIR BRAKE CORPORATION Pipe Control Portion Repair
4/2/2012 4/4/2012 4/5/2012 4/12/2012 10 PROGRESS RAIL SERVICES DMU idler wheel sets for Repair
4/3/2012 4/4/2012 4/5/2012 4/9/2012 6 RAIL TECH CONSULTANTS INC PIS Parts and Labor -04/12
3/15/2012 3/22/2012 4/5/2012 4/9/2012 25 RITTERS PRINTING Shuttle Bus Schedules , St. Patrick's Day Shuttle Bus Schedules
3/12/2012 3/12/2012 4/5/2012 4/9/2012 28 SFEC TMA SFEC TMA Feeder Bus Services -02/12
4/2/2012 4/2/2012 4/5/2012 4/9/2012 7 WRIGHT EXPRESS FINANCIAL SERVI Fuel Exp -03/01-31/2012
3/12/2012 3/12/2012 4/5/2012 4/12/2012 31 AT&T Tel Charges -03/12
4/6/2012 4/6/2012 4/13/2012 4/16/2012 10 AT&T Tel Charges -03/12
4/2/2012 4/11/2012 4/13/2012 4/16/2012 14 BITNER GOODMAN INC Marketing Public Relations and Advertising Services -03/12
4/5/2012 4/11/2012 4/13/2012 4/16/2012 11 C2 GROUP LLC Fed/Leg Consulting Svcs -04/12
4/12/2012 4/12/2012 4/13/2012 4/16/2012 4 FLORIDA POWER & LIGHT Station Utilities
4/4/2012 4/10/2012 4/13/2012 4/16/2012 12 G4S SECURE SOLUTIONS USA Wackenhut W/E 02/15 03/14/12 03/12 18/12 03/19 25/12 03/26 04/01/124/4/2012 4/10/2012 4/13/2012 4/16/2012 12 G4S SECURE SOLUTIONS USA Wackenhut W/E -02/15-03/14/12, 03/12-18/12, 03/19-25/12, 03/26-04/01/12
3/19/2012 4/10/2012 4/13/2012 4/16/2012 28 PALMTRAN Feeder Bus 01/01-03/31/12
4/2/2012 4/4/2012 4/13/2012 4/16/2012 14 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations -03/01-31/12
4/16/2012 4/16/2012 4/18/2012 4/23/2012 7 FLORIDA POWER & LIGHT Station Utilities
4/10/2012 4/16/2012 4/18/2012 4/23/2012 13 G4S SECURE SOLUTIONS USA Wackenhut -04/02-08/12
4/10/2012 4/17/2012 4/18/2012 4/23/2012 13 INTERDYNAMICS PTY. LTD Perpetual Software License Fee/Model Training for Employees
4/5/2012 4/16/2012 4/18/2012 4/23/2012 18 RESPECT OF FLORIDA Janitorial services -03/01-31/2012
4/16/2012 4/19/2012 4/20/2012 4/23/2012 7 ROADWAY WORKER TRAINING, INC In House Roadway Worker & Operating Rules Training
4/2/2012 4/23/2012 4/25/2012 5/1/2012 29 BITNER GOODMAN INC Marketing Public Relations and Advertising Services -03/12
4/24/2012 4/24/2012 4/25/2012 4/30/2012 6 BROWARD MICROFILM INC Document Server/Support Re-Instatement 
4/10/2012 4/18/2012 4/25/2012 5/1/2012 21 DOWNTOWN FT LAUDERDALE TMA Feeder Svc 03/12
4/6/2012 4/19/2012 4/25/2012 5/1/2012 25 EAC CONSULTING Commuter Rail Track & Signal Field Support Svcs
4/23/2012 4/23/2012 4/25/2012 5/1/2012 8 FLORIDA POWER & LIGHT Station Utilities
4/19/2012 4/23/2012 4/25/2012 5/1/2012 12 G4S SECURE SOLUTIONS USA Wackenhut W/E -04/09-15/12 
2/14/2012 4/23/2012 4/25/2012 5/1/2012 77 KAPLAN KIRSCH ROCKWELL LLP State Legislative Issues -02/12
4/27/2012 4/27/2012 4/27/2012 5/1/2012 4 PROLOGIS TRUST Main Office Lease/Rent - 05/01/2012
4/16/2012 4/16/2012 4/27/2012 5/1/2012 15 PROLOGIS TRUST Main Office Lease/Rent Year End Adjustment

40 TOTAL OPERATING EXPENDITURES



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JUNE 22, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
APRIL 1 THRU APRIL 30, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION

 

3/20/2012 4/3/2012 4/4/2012 4/10/2012 21 BOMBARDIER MASS TRANSIT CORPORP Radiators/Air Cooler, Cylinder Head Cores, Auxiliary Generator, Wheel Sets, Ext. Graphic Removal
3/6/2012 4/4/2012 4/5/2012 4/12/2012 37 GANNETT FLEMING INC Enhancing or Replacing the Existing Train Tracking and Public Information System 
3/9/2012 4/4/2012 4/5/2012 4/9/2012 31 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 
3/13/2012 4/4/2012 4/5/2012 4/12/2012 30 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects
3/26/2012 4/2/2012 4/5/2012 4/12/2012 17 THALES Radio Equipment
3/23/2012 4/10/2012 4/13/2012 4/16/2012 24 DON REID FORD Ford Hybrid Fusion
3/28/2012 4/11/2012 4/13/2012 4/16/2012 19 GONZALEZ AND SONS EQUIPMENT Construction Services for the Hialeah Yard Storage Tracks
3/26/2012 4/4/2012 4/13/2012 4/16/2012 21 PB AMERICAS, INC Professional Planning Services
4/2/2012 4/12/2012 4/13/2012 4/16/2012 14 TRANSIT INFORMATION PRODUCTS Schedule Holders
4/13/2012 4/19/2012 4/25/2012 5/1/2012 18 CH2M HILL, INC. New Locomotives PMO Design Oversight.
4/13/2012 4/19/2012 4/25/2012 5/1/2012 18 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 
4/13/2012 4/23/2012 4/25/2012 5/1/2012 18 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects
4/2/2012 4/19/2012 4/25/2012 5/1/2012 29 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects
4/5/2012 4/19/2012 4/25/2012 5/1/2012 26 PB AMERICAS, INC Professional Planning Services
4/18/2012 4/23/2012 4/25/2012 5/1/2012 13 S FL REGIONAL PLANNING COUNCIL Professional Planning Services 
4/11/2012 4/19/2012 4/25/2012 5/1/2012 20 TREASURE COAST REGIONAL PLAN, COUNCIL TCRPC Interlocal Agreement for Professional Planning Services for the period Oct 1 - Dec 31, 2010
4/5/2012 4/19/2012 4/27/2012 5/1/2012 26 PB AMERICAS, INC Professional Planning Services

17 TOTAL CAPITAL EXPENDITURES

Item Total 57 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES



AMOUNT

354,759.46              
163,661.13              
346,245.02              
213,318.00              
20,550.00                
16,498.02                
4,148.55                  

95,907.88                
5,553.81                  

132,605.00              
163,698.40              

2,685.00                  
7,542.00                  

52,200.00                
2,968.00                  
2,979.59                  
7,846.13                  
4,530.51                  

30,566.52                
25,595.71                
7,468.23                  

12,000.00                
5,701.41                  

307 402 23307,402.23              
166,666.68              
800,353.24              

5,363.70                  
96,179.25                
14,950.00                
5,122.77                  
6,933.64                  

44,117.23                
4,404.90                  

17,283.64                
13,611.67                
19,200.37                
97,122.55                
18,000.00                
52,547.24                
14,075.86                

3,362,363.34$     



AMOUNT

76,454.41                
35,404.63                
5,033.26                  

52,637.66                
422,294.00              
25,435.00                
83,181.59                
22,595.83                
2,910.00                  

14,915.15                
20,378.19                
4,799.39                  

154,700.83              
12,647.21                
50,000.00                
25,000.00                
2,880.61                  

1,011,267.76$     

4,373,631.10$     



45 1 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 22, 2012
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
APRIL 1, 2012 TO APRIL 30, 2012

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 11 19.3% 19.3%

11-20 days 18 31.6% 50.9%

21-25 days 11 19.3% 70.2%

26-30 days 10 17.5% 87.7%

31-35 days 5 8.8% 96.5%

36-40 days 1 1.8% 98.2%

41-45 days 0 0.0% 98.2%

Over 45 daysOver  days 1 1 8%1.8% 100 0%.

TOTAL CHECKS 57 100.0%



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During May 2012, the SFRTA Accounts Payable division processed 299 
invoices totaling $1,536,123.76 and disbursed 189 checks, excluding payroll, 
totaling $6,049,580.36. 
 
Invoices over $2,500 represent 36.0% (68 checks) of all invoices processed in 
the month of May, and represent 97.5% of the value ($5,894,002.45) of all 
checks processed in May 2012. 
 
Accounts Payable processed 88.2% (60 checks) of the checks over $2,500 
within the 21-25 days, with 92.6% (63 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - MAY 2012

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 21.8% 0 -10 Days 20.6%
11-20 Days 36.4% 11-20 Days 38.5%
21-25 Days 16.1% 21-25 Days 16.2%
26-30 Days 13.2% 26-30 Days 10.2%
31-35 Days 7.2% 31-35 Days 6.6%
36-40 Days 3.5% 36-40 Days 5.1%
41-45 Days 1.3% 41-45 Days 2.8%

Over 45 Days 0.5% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2010 TO JUNE 2011JULY 2011 TO JUNE 2012
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JUNE 22, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
MAY 1 THRU MAY 31, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION

 
4/26/2012 5/1/2012 5/2/2012 5/8/2012 12 BOMBARDIER MASS TRANSIT CORPORATION On Board Service -03/12
4/20/2012 5/1/2012 5/2/2012 5/8/2012 18 MACMILLAN OIL COMPANY OF FL Train Fuel - 04/2 -8/2012
4/25/2012 4/27/2012 5/3/2012 5/8/2012 13 G4S SECURE SOLUTIONS USA Wackenhut W/E -04/16-22/12
4/23/2012 4/27/2012 5/3/2012 5/8/2012 15 GREENBERG TRAURIG LLP Gen Coun Parcel 126A Real Estate Closing -08/11, 09/11, 12/11, 01/12, 02/12
4/20/2012 5/1/2012 5/3/2012 5/8/2012 18 MERIDIAN MANAGEMENT CORPORATION Station Maintenance -03/01-31/12
4/14/2012 5/2/2012 5/3/2012 5/8/2012 24 MIAMI DADE Easy Card Project
4/30/2012 5/3/2012 5/4/2012 5/8/2012 8 ERICKS CONSULTANTS Legislative Consulting Services -04/12
4/25/2012 4/27/2012 5/4/2012 5/8/2012 13 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -03/16-31/12, 04/01-15/12
5/4/2012 5/8/2012 5/9/2012 5/14/2012 10 BOMBARDIER MASS TRANSIT CORPORATION Preventative Maintenance -03/01-31/12,  DMU Maintenance 
5/4/2012 5/4/2012 5/9/2012 5/14/2012 10 FLORIDA POWER & LIGHT Station Utilities
5/2/2012 5/3/2012 5/9/2012 5/14/2012 12 CH2M HILL, INC. To Assist SFRTA  to Develop a Comprehensive Customer Education Campaign
5/2/2012 5/9/2012 5/9/2012 5/14/2012 12 G4S SECURE SOLUTIONS USA Wackenhut W/E -04/23-29/12, 
5/2/2012 5/8/2012 5/9/2012 5/14/2012 12 VEOLIA TRANSPORTATION SERVICE Commuter Rail Opertions -04/01-30/12
5/1/2012 5/4/2012 5/9/2012 5/14/2012 13 NATIONAL RAILROAD PASSENGER Base Comp -04/12
4/17/2012 5/4/2012 5/9/2012 5/14/2012 27 MINUTEMAN PRESS Black and White Train Schedules
4/19/2012 5/9/2012 5/10/2012 5/14/2012 25 BITNER GOODMAN INC Marketing Public Relations and Advertising Services -04/12
5/14/2012 5/14/2012 5/15/2012 5/16/2012 2 ERICKS CONSULTANTS Legislative Consulting Services -03/12
4/30/2012 5/14/2012 5/15/2012 5/16/2012 16 CH2M HILL, INC. To Assist SFRTA  to Develop a Comprehensive Customer Education Campaign
4/27/2012 5/14/2012 5/16/2012 5/18/2012 21 MACMILLAN OIL COMPANY OF FL Train Fuel - 04/9 -15/2012
5/14/2012 5/14/2012 5/17/2012 5/21/2012 7 WRIGHT EXPRESS FINANCIAL SERVICE Fuel Exp -04/01-30/2012
5/10/2012 5/10/2012 5/17/2012 5/21/2012 11 FLORIDA POWER & LIGHT Station Utilities
5/10/2012 5/17/2012 5/17/2012 5/21/2012 11 RESPECT OF FLORIDA Janitorial Svcs -04/01-30/2012
5/10/2012 5/14/2012 5/17/2012 5/21/2012 11 ROADMASTER ENGINEERING, INC. Emergency Repair and Maintenance of Class 1 Railroad for the New River Bridge Corridor
5/9/2012 5/14/2012 5/17/2012 5/21/2012 12 G4S SECURE SOLUTIONS USA Wackenhut W/E 04/30 05/06/125/9/2012 5/14/2012 5/17/2012 5/21/2012 12 G4S SECURE SOLUTIONS USA Wackenhut W/E -04/30-05/06/12, 
5/4/2012 5/14/2012 5/17/2012 5/19/2012 15 C2 GROUP LLC Fed/Leg Consulting Svcs -05/12
5/17/2012 5/17/2012 5/18/2012 5/21/2012 4 PROLOGIS TRUST Prologis Trust~ Main Office Lease/Rent -06/12
5/9/2012 5/16/2012 5/18/2012 5/22/2012 13 DETROIT DIESEL ALLISON DMU Parts
5/23/2012 5/23/2012 5/23/2012 5/29/2012 6 BANK OF AMERICA Purch Cards -01/12
5/4/2012 5/18/2012 5/23/2012 5/30/2012 26 MACMILLAN OIL COMPANY OF FL Train Fuel - 04/16 -30/2012
5/22/2012 5/22/2012 5/24/2012 5/29/2012 7 FEDERAL RR ADMIN (FRA) Settlement for FRA Violations SFRV-2012-1(AD)
5/22/2012 5/22/2012 5/24/2012 5/29/2012 7 RAIL TECH CONSULTANTS INC PIS Parts and Labor -05/12
5/18/2012 5/18/2012 5/24/2012 5/29/2012 11 FLORIDA POWER & LIGHT Station Utilities
5/16/2012 5/18/2012 5/24/2012 5/29/2012 13 G4S SECURE SOLUTIONS USA Wackenhut W/E -05/07-13/12, Wackenhut Sprint Cell Phone W/E -03/15-04/14/12
5/16/2012 5/18/2012 5/24/2012 5/29/2012 13 JOHNSON, ANSELMO, MURDOCH P.A. Litigation/ Marina Mile v. FDOT, SFRTA and CSXT -02/12
5/16/2012 5/23/2012 5/24/2012 5/29/2012 13 MERIDIAN MANAGEMENT CORPORATION Station Maintenance -04/01-30/12
5/12/2012 5/18/2012 5/24/2012 5/29/2012 17 DOWNTOWN FT LAUDERDALE TMA Feeder Svc - 4/12
5/12/2012 5/18/2012 5/24/2012 5/29/2012 17 LIMOUSINES OF SOUTH FLORIDA Feeder Svc - 04/01-15/12, 04/16-30/12
5/7/2012 5/7/2012 5/24/2012 5/29/2012 22 AT&T Tel Charges -05/12
5/7/2012 5/22/2012 5/24/2012 5/29/2012 22 MAGNADATA USA INC. Thermal Paper Ticket Stock
5/5/2012 5/18/2012 5/24/2012 5/29/2012 24 SFEC TMA SFEC TMA Feeder Bus Services -03/12,
5/30/2012 5/30/2012 5/30/2012 5/31/2012 1 BANK OF AMERICA Purch Cards -12/11
5/30/2012 5/30/2012 5/30/2012 5/31/2012 1 BANK OF AMERICA Purch Cards -02/12
5/30/2012 5/30/2012 5/30/2012 5/31/2012 1 BANK OF AMERICA Purch Cards -04/12
5/23/2012 5/30/2012 5/30/2012 5/31/2012 8 BOMBARDIER MASS TRANSIT CORPORATION Car Body Repair, Fleet Vandalism - 04/12
5/31/2012 5/31/2012 5/31/2012 6/5/2012 5 FLORIDA POWER & LIGHT Station Utilities
5/23/2012 5/29/2012 5/31/2012 6/5/2012 13 MINUTEMAN PRESS Black and White Train Schedules, Rack Cards, Special Trains for Marlins Games 
5/14/2012 5/30/2012 5/31/2012 6/5/2012 22 VEOLIA TRANSPORTATION SERVICE Marlins Night Time Trains - 04/01-30/2012

47 TOTAL OPERATING EXPENDITURES



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JUNE 22, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
MAY 1 THRU MAY 31, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION

 

4/20/2012 5/1/2012 5/2/2012 5/8/2012 18 BOMBARDIER MASS TRANSIT CORPORATION Extra Work P16, GP49 Reinforced Journal Box, GP 49 Traction Motors, Cables, 810 HEP
5/22/2012 5/22/2012 5/24/2012 5/25/2012 3 SOUTHERN CALIFORNIA REGIONAL Reimbursement for Share Cost Split of Rolling Stock Procurement for Period of Oct to June 2011
5/4/2012 5/4/2012 5/4/2012 5/8/2012 4 CITY OF PEMBROKE PINES Reimbursement for Grant Expenses
5/9/2012 5/9/2012 5/10/2012 5/14/2012 5 MAE VOLEN SENIOR CENTER 50% of Eligible Operating Expenses - Aug - Nov 2011
5/2/2012 5/2/2012 5/3/2012 5/8/2012 6 PALMTRAN Reimbursement Under JARC/NF Grant 052 Jan-March 2012
5/29/2012 5/29/2012 5/31/2012 6/5/2012 7 CSX TRANSPORTATION Preliminary Eng. for Pompano Beach Station Improvements
5/22/2012 5/23/2012 5/23/2012 5/30/2012 8 BOMBARDIER MASS TRANSIT CORPORATION Exterior Graphic Wrapping, Camera Install, P1 Window Replacement
5/21/2012 5/23/2012 5/24/2012 5/29/2012 8 STATE CONTRACTING & ENG CORP. Heavy Station Maintenance
5/3/2012 5/8/2012 5/9/2012 5/14/2012 11 LTK ENGINEERING SERVICES Provide Continuing Engineering, Tech. Support, Quality Assurance, Inspection of the Rolling Stock 
5/24/2012 5/30/2012 5/31/2012 6/5/2012 12 EAC CONSULTING Commuter Rail Track & Signal Field Support Svcs
5/7/2012 5/15/2012 5/17/2012 5/21/2012 14 VISUAL MARKING SYSTEMS COMPANY Replacement Sign Panels for Parking Lot Poles
5/21/2012 5/30/2012 5/31/2012 6/5/2012 15 BERGMANN ASSOCIATES INC Project Management and Oversight
5/21/2012 5/30/2012 5/31/2012 6/5/2012 15 CH2M HILL, INC. New Locomotives PMO Design Oversight.
5/16/2012 5/30/2012 5/31/2012 6/5/2012 20 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects
4/13/2012 5/1/2012 5/3/2012 5/8/2012 25 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 
4/11/2012 4/18/2012 5/3/2012 5/8/2012 27 STATE CONTRACTING & ENG CORP. Heavy Station Maintenance
4/18/2012 5/14/2012 5/17/2012 5/21/2012 33 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects
4/18/2012 5/14/2012 5/17/2012 5/21/2012 33 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects
4/4/2012 5/2/2012 5/3/2012 5/8/2012 34 MIAMI DADE Easy Card System Administration Fees from MDT
4/23/2012 5/21/2012 5/24/2012 5/29/2012 36 HDR ENGINEERING INC Technical Support
4/8/2012 4/22/2012 5/18/2012 5/22/2012 44 DETROIT DIESEL ALLISON Core Spare Engine DMU 

21 TOTAL CAPITAL EXPENDITURES21 TOTAL CAPITAL EXPENDITURES

Item Total 68 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES



AMOUNT

7,390.00                  
171,471.98              
96,383.89                
2,795.25                  

150,881.28              
267,208.29              
12,500.00                

259,967.50              
991,813.25              

4,684.16                  
4,127.40                  

96,485.89                
771,211.74              
206,313.00              

2,685.00                  
11,959.32                
49,900.00                
61,117.79                

166,809.97              
4,529.64                  
9,473.16                  
5,547.27                  
8,625.00                  

115 237 19115,237.19              
12,000.00                
52,547.24                
20,300.90                
15,964.71                

390,204.50              
6,000.00                  
3,472.00                  

16,406.17                
98,074.28                
19,574.50                

152,462.72              
16,498.02                
37,872.50                
30,355.03                
7,185.00                  
8,219.75                  

16,826.81            
30,524.82                
20,130.19                
7,068.24                  
3,913.33                  
2,984.00                  
5,387.36                  

4,453,090.04$     



AMOUNT

217,932.86              
42,394.43                
3,690.28                  

36,938.68                
31,258.23                
15,000.00                

169,892.57              
110,365.20              
156,375.73              

7,840.64                  
2,964.00                  

25,917.72                
157,831.37              
12,099.33                
16,039.21                
72,982.80                
61,833.53                

113,989.63              
124,140.71              
32,078.97                
29,346.52                

1 440 912 41$ 1,440,912.41$     

5,894,002.45$     



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 22, 2012
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
MAY 1, 2012 TO MAY 31, 2012

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 21 30.9% 30.9%

11-20 days 31 45.6% 76.5%

21-25 days 8 11.8% 88.2%

26-30 days 3 4.4% 92.6%

31-35 days 3 4.4% 97.1%

36-40 days 1 1.5% 98.5%

41-45 days 1 1.5% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 68 100.0%



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During June 2012, the SFRTA Accounts Payable division processed 513 
invoices totaling $11,062,915.13 and disbursed 156 checks, excluding payroll, 
totaling $5,133,047.94. 
 
Invoices over $2,500 represent 29.5% (46 checks) of all invoices processed in 
the month of June, and represent 99.7% of the value ($5,113,639.94) of all 
checks processed in June 2012. 
 
Accounts Payable processed 69.6% (32 checks) of the checks over $2,500 
within the 21-25 days, with 87.0% (40 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JUNE 2012

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 21.8% 0 -10 Days 20.2%
11-20 Days 36.2% 11-20 Days 39.7%
21-25 Days 16.0% 21-25 Days 16.5%
26-30 Days 13.5% 26-30 Days 9.8%
31-35 Days 6.9% 31-35 Days 6.5%
36-40 Days 3.6% 36-40 Days 4.7%
41-45 Days 1.6% 41-45 Days 2.5%

Over 45 Days 0.4% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2010 TO JUNE 2011JULY 2011 TO JUNE 2012
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JULY 27, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
JUNE 1 THRU JUNE 30, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION

 
6/22/2012 6/22/2012 6/22/2012 6/27/2012 5 PROLOGIS TRUST Prologis Trust~ Main Office Lease/Rent -07/12
6/5/2012 6/5/2012 6/6/2012 6/11/2012 6 WRIGHT EXPRESS FINANCIAL SERVICE Fuel Exp -05/01-31/2012
6/4/2012 6/4/2012 6/6/2012 6/11/2012 7 FLORIDA POWER & LIGHT Station Utilities
6/19/2012 6/19/2012 6/21/2012 6/27/2012 8 FLORIDA ATLANTIC UNIVERSITY Workshops
6/18/2012 6/19/2012 6/21/2012 6/27/2012 9 ERICKS CONSULTANTS Legislative Consulting Services -06/12
6/18/2012 6/18/2012 6/21/2012 6/27/2012 9 FLORIDA POWER & LIGHT Station Utilities
6/1/2012 6/2/2012 6/6/2012 6/11/2012 10 ERICKS CONSULTANTS Legislative Consulting Services -05/12
6/22/2012 6/22/2012 6/27/2012 7/3/2012 11 FLORIDA POWER & LIGHT Station Utilities
6/7/2012 6/14/2012 6/14/2012 6/21/2012 14 RESPECT OF FLORIDA Janitorial services -05/01-31/2012
6/13/2012 6/18/2012 6/21/2012 6/27/2012 14 G4S SECURE SOLUTIONS USA Wackenhut W/E -06/04-10/12
6/18/2012 6/25/2012 6/28/2012 7/3/2012 15 PALMTRAN Feeder Bus 04/01-06/30/12
6/5/2012 6/7/2012 6/13/2012 6/21/2012 16 BOMBARDIER MASS TRANSIT CORPORATION Camera Service, On Board -04/12, DMU Maintenance of Equipment  Function 
6/5/2012 6/11/2012 6/14/2012 6/21/2012 16 G4S SECURE SOLUTIONS USA Wackenhut -05/14-20/12, 05/21-27/12,  05/28-06/03/12, Cell Phone W/E 04/15-05/14/12
5/24/2012 6/1/2012 6/6/2012 6/11/2012 18 RAIL TECH CONSULTANTS INC PIS Parts and Labor -05/12
6/1/2012 6/12/2012 6/13/2012 6/21/2012 20 NATIONAL RAILROAD PASSENGER Base Comp -05/12
6/1/2012 6/12/2012 6/15/2012 6/21/2012 20 MACMILLAN OIL COMPANY OF FL Train Fuel - 05/14-27/12
6/7/2012 6/18/2012 6/21/2012 6/27/2012 20 RAIL TECH CONSULTANTS INC PIS Parts and Labor -06/12
6/13/2012 6/18/2012 6/28/2012 7/3/2012 20 G4S SECURE SOLUTIONS USA Wackenhut W/E -05/28-06/03/12, 06/04-10/12, 06/11-17/12, 
6/11/2012 6/11/2012 6/27/2012 7/3/2012 22 AT&T Tel Charges -06/12
6/11/2012 6/25/2012 6/27/2012 7/3/2012 22 GANNETT FLEMING INC Rail Traffic Controller Simulations
6/4/2012 6/19/2012 6/21/2012 6/27/2012 23 C2 GROUP LLC Fed/Leg Consulting Svcs -06/12
6/8/2012 6/25/2012 6/27/2012 7/3/2012 25 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations 
5/21/2012 6/6/2012 6/6/2012 6/16/2012 26 MACMILLAN OIL COMPANY OF FL Train Fuel - 05/01-13/12
5/16/2012 6/1/2012 6/6/2012 6/11/2012 26 MERIDIAN MANAGEMENT CORPORATION Station Maintenance
6/7/2012 6/21/2012 6/27/2012 7/3/2012 26 FLORIDA MUNICIPAL INSURANCE TR 4th Quarter Workers Compensation Insurance
6/4/2012 6/6/2012 6/27/2012 7/3/2012 29 LIMOUSINES OF SOUTH FLORIDA Feeder Svc 04/16-30/12, 05/01-15/12, 05/16-31/12
5/9/2012 5/28/2012 6/6/2012 6/16/2012 38 BANK OF AMERICA Purch Cards -03/12
5/19/2012 6/14/2012 6/27/2012 6/29/2012 41 BANK OF AMERICA Purch Cards -05/12
5/11/2012 6/12/2012 6/14/2012 6/21/2012 41 KAPLAN KIRSCH ROCKWELL LLP Labor and 13(C) Issues -03/12, Labor and 13(c) Issues -04/12, Labor and 13(c) Issues -05/12
5/23/2012 6/6/2012 6/28/2012 7/3/2012 41 EAC CONSULTING Commuter Rail Track & Signal Field Support Svcs

30 TOTAL OPERATING EXPENDITURES



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JULY 27, 2012
INFORMATION ITEM: PAYMENTS OVER $2,500
JUNE 1 THRU JUNE 30, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION

 

6/26/2012 6/26/2012 6/26/2012 6/29/2012 3 GREENBERG TRAURIG LLP City of West Palm Beach Purchase Parcel 126A
6/26/2012 6/26/2012 6/27/2012 7/3/2012 7 MAE VOLEN SENIOR CENTER 80% of Eligible Capital Expenses - January-March 2012
6/11/2012 6/6/2012 6/14/2012 6/21/2012 10 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects
6/20/2012 6/25/2012 6/27/2012 7/3/2012 13 STATE CONTRACTING & ENG CORP. Heavy Station Maintenance
6/12/2012 6/18/2012 6/21/2012 6/27/2012 15 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 
6/18/2012 6/25/2012 6/27/2012 7/3/2012 15 CH2M HILL, INC. New Locomotives PMO Design Oversight.
6/7/2012 6/19/2012 6/21/2012 6/27/2012 20 CH2M HILL, INC. New Locomotives PMO Design Oversight.
5/17/2012 5/17/2012 6/6/2012 6/7/2012 21 ROTEM COMPANY Provide services for the manufacture, delivery, testing and warranty of two commuter rail cars
5/30/2012 6/7/2012 6/14/2012 6/21/2012 22 PB AMERICAS, INC Professional Planning Services
6/11/2012 6/25/2012 6/27/2012 7/3/2012 22 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects
5/15/2012 6/5/2012 6/6/2012 6/11/2012 27 PORTEC RAIL PRODUCTS INC. Track Mat Units
5/23/2012 6/6/2012 6/13/2012 6/21/2012 29 BOMBARDIER MASS TRANSIT CORPORATION Spare Parts, Installation of Door Control Stations, Cab Car Batteries
6/4/2012 6/6/2012 6/27/2012 7/3/2012 29 LTK ENGINEERING SERVICES Provide Continuing Engineering, Tech. Support, Quality Assurance, Inspection of the Rolling Stock 
5/22/2012 5/30/2012 6/14/2012 6/21/2012 30 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for the Implementation of Selected Projects
5/31/2012 6/25/2012 6/27/2012 7/3/2012 33 HDR ENGINEERING INC Technical Support
5/21/2012 6/18/2012 6/21/2012 6/27/2012 37 BERGMANN ASSOCIATES INC Project Management and Oversight

16 TOTAL CAPITAL EXPENDITURES

Item Total 46 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES



AMOUNT

51,628.69                
4,518.75                  
5,156.68                  
3,750.00                  

12,500.00                
10,082.13                
12,500.00                
21,997.38                

5,122.77                  
4,630.08                  

166,666.62              
113,860.88              
309,061.66              

3,784.16                  
206,313.00              
343,480.39              

3,472.00                  
190,671.55              

29,428.75                
3,106.91                  

12,000.00                
807,087.44              
311,552.37              

4,894.05                  
9,509.50                  

358,393.75              
16,705.33                
17,909.76                
54,000.00                
32,877.16                

3,126,661.76$     



AMOUNT

25,724.70                
12,232.28                
29,150.33                
55,971.50                
42,853.57                

118,511.48              
60,140.67                

1,407,588.00           
7,094.31                  

33,027.46                
17,055.00                
55,301.61                
48,273.78                
65,798.66                

3,624.76                  
4,630.07                  

1,986,978.18$     

5,113,639.94$     



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JULY 27, 2012
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
JUNE 1, 2012 TO JUNE 30, 2012

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 10 21.7% 21.7%

11-20 days 15 32.6% 54.3%

21-25 days 7 15.2% 69.6%

26-30 days 8 17.4% 87.0%

31-35 days 1 2.2% 89.1%

36-40 days 2 4.3% 93.5%

41-45 days 3 6.5% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 46 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- APRIL 2012

REVENUE - APRIL 2012

DESCRIPTION Apr-11 Apr-12 VARIANCE %

Weekday Sales 801,240         911,550       110,310       13.8%
Weekend Sales 161,470         162,911         1,441             0.9%
Other Income 14,909           23,835           8,926             59.9%

Total Revenue 977,620         1,098,297      120,677         12.3%

$700,000 
$800,000 
$900,000 

$1,000,000 
$1,100,000 
$1,200,000 

Nov. Dec. Jan. Feb. March April

Revenue Monthly Trends
FY 10/11 and FY 11/12

…

FY 10/11 FY 11-12



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- APRIL 2012

APRIL APRIL PERCENT (1)

SALES BY TICKET TYPE 2011 2012 CHANGE

Palm Beach Schools 34,150            34,150            0%

Employer Disc. Program 127,339          167,964          32%

Group Tour Sales 50                   665                 1229.6%

Station Sales:
One-Way 367,394          379,071          3.2%
Roundtrip 207,374          208,288          0.4%
12 Trips 30,991            38,931            25.6%
Monthly 71,100            68,900            -3.1%
Monthly Reg. Pass 31,920            100.0%
One-Way Discount 13,863            7,572              -45.4%
Roundtrip Discount 17,745            12,801            -27.9%
Monthly Discount 53,021            41,350            -22.0%
Monthly Disc. Reg. Pass 17,220            100.0%
Stored Value 39,683            65,449            100.0%
Card Deposits 180                 100.0%

Total Station Sales 801,171          871,682          

Total Sales 962,710          1,074,461       11.6%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.87 3.04

$3.03 

$2.98 $3.10 $2.91 $2.86 $2.87 2.81

3.08 3.16 3.06 3.09 3.04

$1.00 
$1.50 
$2.00 
$2.50 
$3.00 
$3.50 
$4.00 

November December January February March April

Average Fares 
FY 10/11 and FY 11/12



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
NOVEMBER 2011 THROUGH APRIL 2012

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

NOVEMBER 2011 445,877 3,443 72 3,370 131%

DECEMBER 2011 420,962 3,435 71 3,363 135%

JANUARY 2012 428,741 3,711 83 3,627 127%

FEBRUARY 2012 437,229 3,133 66 3,067 129%

MARCH 2012 476,764 3,398 51 3,343 131%

APRIL 2012 450,968 3,178 49 3,129 128%

AVERAGE 443,424 3,383 65 3,317 130%

FARE EVASION % 0.70% FINES 540$            

0
500

1,000
1,500
2,000
2,500
3,000
3,500
4,000

3,443 3,435 3,711 3,133 3,398 3,178

72 71 83 66 51 49

Fare Violations / Citations
2011 / 2012

VIOLATIONS 2011 / 2012



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MAY 2012

REVENUE - MAY 2012

DESCRIPTION May-11 May-12 VARIANCE %

Weekday Sales 843,025         873,450       30,425         3.6%
Weekend Sales 174,136         150,373         (23,763)          -13.6%
Other Income 11,160           20,519           9,359             83.9%

Total Revenue 1,028,321      1,044,342      16,021           1.6%

$700,000 
$800,000 
$900,000 

$1,000,000 
$1,100,000 
$1,200,000 

Dec. Jan. Feb. March April May

Revenue Monthly Trends
FY 10/11 and FY 11/12

…

FY 10/11 FY 11-12



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MAY 2012

MAY MAY PERCENT (1)

SALES BY TICKET TYPE 2011 2012 CHANGE

Palm Beach Schools 34,150            29,650            -13%

Employer Disc. Program 156,715          150,947          -4%

Group Tour Sales 174                 686                 295.1%

Station Sales:
One-Way 369,786          377,431          2.1%
Roundtrip 200,846          203,379          1.3%
12 Trips 32,265            37,055            14.8%
Monthly 91,700            62,600            -31.7%
Monthly Reg. Pass 28,980            100.0%
One-Way Discount 13,228            7,077              -46.5%
Roundtrip Discount 18,143            11,905            -34.4%
Monthly Discount 51,780            31,397            -39.4%
Monthly Disc. Reg. Pass 16,380            100.0%
Stored Value 48,268            66,010            36.8%
Card Deposits 106                 326                 207.5%

Total Station Sales 826,123          842,540          

Total Sales 1,017,161       1,023,823       0.7%
(1) Percent increase or decrease from previous year

AVERAGE FARE 3.04 2.89

$2.98 $3.10 
$2.91 $2.86 $2.87 

$3.04 3.08 3.16 3.06 3.09 3.04

2.89

$1.00 
$1.50 
$2.00 
$2.50 
$3.00 
$3.50 
$4.00 

December January February March April May

Average Fares 
FY 10/11 and FY 11/12



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
DECEMBER 2011 THROUGH MAY 2012

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

DECEMBER 2011 420,962 3,435 71 3,363 135%

JANUARY 2012 428,741 3,711 83 3,627 127%

FEBRUARY 2012 437,229 3,133 66 3,067 129%

MARCH 2012 476,764 3,398 51 3,343 131%

APRIL 2012 450,968 3,178 49 3,129 128%

MAY 2012 469,435 3,325 60 3,264 133%

AVERAGE 447,350 3,363 63 3,299 131%

FARE EVASION % 0.71% FINES 878$            

0
500

1,000
1,500
2,000
2,500
3,000
3,500
4,000

3,435
3,711

3,133 3,398 3,178 3,325

71 83 66 51 49 60

Fare Violations / Citations
2011 / 2012

VIOLATIONS 2011 / 2012



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JUNE 2012

REVENUE - JUNE 2012

DESCRIPTION Jun-11 Jun-12 VARIANCE %

Weekday Sales 788,161         773,364       (14,797)        -1.9%
Weekend Sales 121,691         152,568         30,876           25.4%
Other Income 96,375           14,095           (82,280)          -85.4%

Total Revenue 1,006,228      940,027         (66,201)          -6.6%

$700,000 
$800,000 
$900,000 

$1,000,000 
$1,100,000 
$1,200,000 

Jan. Feb. March April May June

Revenue Monthly Trends
FY 10/11 and FY 11/12

…

FY 10/11 FY 11-12



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JUNE 2012

JUNE JUNE PERCENT (1)

SALES BY TICKET TYPE 2011 2012 CHANGE

Palm Beach Schools -                  -                  0%

Employer Disc. Program 128,605          124,916          -3%

Group Tour Sales 504                 579                 14.8%

Station Sales:
One-Way 346,616          360,293          3.9%
Roundtrip 200,209          215,247          7.5%
12 Trips 30,235            36,190            19.7%
Monthly 79,500            52,700            -33.7%
Monthly Reg. Pass 20,860            100.0%
One-Way Discount 11,863            6,207              -47.7%
Roundtrip Discount 16,468            10,640            -35.4%
Monthly Discount 45,574            27,200            -40.3%
Monthly Disc. Reg. Pass 14,210            100.0%
Stored Value 46,762            56,580            21.0%
Card Deposits 3,518              312                 -91.1%

Total Station Sales 780,743          800,437          

Total Sales 909,853          925,932          1.8%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.84 3.00

$3.10 $2.91 $2.86 $2.87 

$3.04 

$2.84 

3.16 3.06 3.09 3.04

2.89

3.00

$1.00 
$1.50 
$2.00 
$2.50 
$3.00 
$3.50 
$4.00 

January February March April May June

Average Fares 
FY 10/11 and FY 11/12



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
JANUARY 2012 THROUGH JUNE 2012

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

JANUARY 2012 428,741 3,711 83 3,627 127%

FEBRUARY 2012 437,229 3,133 66 3,067 129%

MARCH 2012 476,764 3,398 51 3,343 131%

APRIL 2012 450,968 3,178 49 3,129 128%

MAY 2012 469,435 3,325 60 3,264 133%

JUNE 2012 413,532 2,999 37 2,960 134%

AVERAGE 446,112 3,291 58 3,232 130%

FARE EVASION % 0.73% FINES 1,547$         

0
500

1,000
1,500
2,000
2,500
3,000
3,500
4,000 3,711

3,133 3,398 3,178 3,325
2,999

83 66 51 49 60 37

Fare Violations / Citations
2011 / 2012

VIOLATIONS 2011 / 2012



Solicitation Status Report
April 2012

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

12-002 RFP Federal Legislative Consulting Services 11/27/2011 11/28/2011 N/A 12/21/2011 4/27/2012

 The Cone of Silence is in effect for the above solicitation through award of contract

H- Sol Rpt 0412 5/9/2012



Solicitation Status Report
April 2012

AGENDA ITEM: H

H- Sol Rpt 0412 5/9/2012



Contract Actions Executed
Under The Executive Director's Authority

For The Month of April 2012

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

 
12-000338  CONTRACTOR:  INTERDYNAMICS PTY. LTD Purchase Order $14,950.00

 DESCRIPTION:  On site Fatigue Model Training and Perpetual Software License 
fee.  

 
12-000346  CONTRACTOR:  KIMLEY HORN AND ASSOCIATES Work Order $31,956.27

 DESCRIPTION:  WO #20 to Agreement 09-007-D issued to Kimley Horn and 
Associates, Inc. to conduct a "Fair Share" analysis to examine the payment of funds 
to the Federal and State governments by the Tri-County Region that SFRTA covers 
(Broward, Miami-Dade and Palm Beach Counties) and the distribution of funds back 
to the region for transportation purposes.

I-ConActsExec 0412 5/9/2012



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of April 2012

AGENDA ITEM: J

Date Signed Contract Amount
Action $

26-Apr-12

Change Order No. 4 to Agreement No. 06-115 between SFRTA and Hyundai Rotem
Company (HR) for an additive lump sum amount of $1,211,406.70 for the reconfiguration of
all ten (10) Cab Cars and a seven (7) month extension for the delivery of the remaining eight
(8) Cab Cars. Change Order $1,211,406.70

26 A 12

Change Order No. 2 to Agreement No. 11-012 between SFRTA and State Contracting (SC)
for an additive lump sum amount of $233,655.00 for additional pedestrian bridge repairs and

Description

26-Apr-12 p $ , p g p
spot painting at ten (10) of the Tri-Rail stations and additional heavy station maintenance at
three (3) stations. Change Order $233,655.00

J-ConstOvrsgtCom 0412 5/9/2012



Solicitation Status Report
May 2012

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

12-003 RFP Professional Auditing Services 5/11/2012 5/14/2012 5/22/2012 6/12/2012 TBD

The Cone of Silence is in effect for the above solicitation through award of contract

H- Sol Rpt 0512 6/8/2012



Solicitation Status Report
May 2012

AGENDA ITEM: H

H- Sol Rpt 0512 6/8/2012



Contract Actions Executed
Under The Executive Director's Authority

For The Month of May 2012

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

 
12-000353  CONTRACTOR:  PORTEC RAIL PRODUCTS Purchase Order $17,055.00

 DESCRIPTION:   Track Mat material for Hialeah Yard.
 

12-000362 CONTRACTOR: DETROIT DIESEL ALLISON Purchase Order $29,346.52

DESCRIPTION: DMU core spare engine.
 

12-000376 CONTRACTOR: VEOLIA TRANSPORTATION SERVICES Purchase Order $20,000.00

DESCRIPTION: Marlins night time train service.
 

12-000104 CONTRACTOR: JACOBS ENGINEERING GROUP INC. Work Order $25,000.00

DESCRIPTION: WO #6 General planning services.

12-000364 CONTRACTOR: GANNETT FLEMING INC. Work Order $25,809.49

DESCRIPTION: WO #5 RTC Network Model Infrastructure to mimic anticipated 
Track, Station Platform and Signal arrangement at the 'MIC' Facility and to modify 
simulated Amtrak and SFRTA Train Movements to Mimic Anticipated train operations 
at the 'MIC' Facility including 'Non-revenue' Movements.

 
12-000140 CONTRACTOR: HDR ENGINEERING INC. Work Order $39,171.81

DESCRIPTION: Routine/Fracture Critical Member Bridge Inspection of NRB.

I-ConActsExec 0512 6/8/2012



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of  May 2012

AGENDA ITEM: J

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of May, 2012 N/A N/A

Description

J-ConstOvrsgtCom 0512 6/8/2012



Solicitation Status Report
June 2012

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

12-003 RFP Professional Auditing Services 5/11/2012 5/14/2012 5/22/2012 7/27/2012 TBD

The Cone of Silence is in effect for the above solicitation through award of contract

H- Sol Rpt 0612 7/11/2012



Solicitation Status Report
June 2012

AGENDA ITEM: H

H- Sol Rpt 0612 7/11/2012



Contract Actions Executed
Under The Executive Director's Authority

For The Month of June 2012

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

 
12-000399  CONTRACTOR:  LEVERAGE INFORMATION SYSTEMS Purchase Order $16,255.40

 DESCRIPTION:   PIS Replacement Parts (LED)
 

12-000141 CONTRACTOR:  KIMLEY HORN AND ASSOCIATES Work Order $25,000.00

DESCRIPTION:  WO #13 to Agreement 09-007-D i to assist SFRTA in performing 
general planning tasks.

 
12-000383 CONTRACTOR:  KIMLEY HORN AND ASSOCIATES Work Order $39,611.79

DESCRIPTION:  WO #21 to Agreement 09-007-D to provide technical planning and 
public outreach services for the Downtown Fort Lauderdale Transit Circulator (DTC) 
Project (WAVE Streetcar) in the City of the Fort Lauderdale.  

12-000393 CONTRACTOR:  PB AMERICAS INC. Work Order $25,000.00

DESCRIPTION:  WO #10 to Agreement 09-007-E  to assist SFRTA in performing 
general planning tasks

 
12-000143 CONTRACTOR:  BERGMANN ASSOCIATES INC. Work Order $81,393.58

DESCRIPTION:  WO #3 to Agreement 10-017-I To provide Construction 
Management and Inspection (CM&I) services to SFRTA, for  Heavy Maintenance 
Repairs project.

I-ConActsExec 0612 7/11/2012



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of  June 2012

AGENDA ITEM: J

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of June, 2012 N/A N/A

Description

J-ConstOvrsgtCom 0612 7/11/2012



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: July 19, 2012 















































































































































































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of April 2012

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

12-000343

4/6/2012 Kaplan Kirsch Rockwell LLP Purchase Order 20,000.00 N/A

FEC Issues

N-ConActsLegal0412.xlsx 7/19/2012



Contract Actions Executed
Under The General Counsel's Authority

For The Month of May 2012

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time. N/A N/A N/A

N-ConActsLegal0512.xlsx 7/19/2012



Contract Actions Executed
Under The General Counsel's Authority

For The Month of June 2012

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time. N/A N/A N/A

N-ConActsLegal0612.xlsx 7/19/2012
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