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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of November, 2012. 
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MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

OCTOBER 10, 2012 
 

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
October 10, 2012 in the Board Room of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4 
Mr. William Cross, SFRTA 
Ms. Kim Delaney, Treasure Coast Regional Planning Council (RPC) 
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. Paul Flavien, Broward MPO 
Mr. James Murley, South Florida RPC 
Mr. Joseph Quinty, SFRTA 
Mr. Jonathan Roberson, Broward County Transit (BCT) 
Mr. Phil Steinmiller, FDOT District 6 
Mr. Fred Stubbs, Palm Tran 
Mr. Randy Whitfield, Palm Beach MPO, Chairman 
 
ALSO PRESENT: 

    
Mr. Brad Barkman, SFRTA 
Mr. Whit Blanton, Renaissance Planning 
Ms. Loraine Cargill, SFRTA 
Ms. Lisa Colmenares, FDOT District 6 
Mr. James Cromar, Broward MPO 
Ms. Odalys, Delgado, HNTB 
Ms. Wanda Del Toro, BCT 
Mr. Victor Garcia, SFRTA 
Mr. Vikas Jain, T.Y. Lin International 
Mr. Greg Kyle, Kimley-Horn 
Mr. John Lafferty, Parsons Brickerhoff 
Mr. Dan Mazza, SFRTA 
Ms. Jill Quigley, Jacobs 
Ms. Jessica Vargas Astaiza, Tindale-Oliver & Associates 
Ms. Lynda Westin, SFRTA 
Ms. Natalie Yesbeck, SFRTA 
Mr. Eric Zahn, SFRTA 

 
   CALL TO ORDER 

 
The Chair called the meeting to order at 10:35 a.m.   
 
ROLL CALL 
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The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
A motion was made by Ms. Kim Delaney to approve the agenda.  The motion was seconded by Mr. 
Paul Flavien.  The motion was called to a vote and carried unanimously.   
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               September 18, 2012. 

 
Mr. Paul Flavien made a motion to approve the meeting minutes.  The motion was seconded by Mr. 
Jonathan Roberson. The motion was called to a vote and carried unanimously. 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
None. 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Job Access Reverse Commute (JARC) and New Freedom (NF) Programs 
 
Ms. Natalie Yesbeck of SFRTA presented this item.  Ms. Yesbeck announced that the “call for projects” 
for the upcoming JARC and NF cycle will be released on October 15.  She then talked about the 
application cycle timeline, with a grant applicant workshop planned for October 30 at SFRTA offices.  
She stated that the JARC and NF application deadline will be December 21 at 12:00 noon.  Ms. Yesbeck 
also noted that this will be the last JARC and NF cycle before the two programs will undergo massive 
changes as part of the new MAP-21 federal transportation bill.  She stated that JARC and NF will be 
folded into other federal funding programs due to MAP-21. 
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Ms. Yesbeck also explained that a total of $5.7 million in JARC and NF funds will be available during 
this application cycle.  She also described some changes to the JARC and NF application, including 
clearer instructions and a new cone of silence provision.  Ms. Yesbeck stated that the selection criteria 
would remain the same from the last JARC and NF cycle.  Questions from the committee consisted of 
the timeline for obligation of funds and the timing of the cone of silence.  
 
I3. -  INFORMATION: Miami River-Miami Intermodal Center Capacity Improvement (MR-MICCI) 
 
The agenda was reordered to allow for Item I3 to be heard prior to I2.  Item I3 was introduced by Ms. 
Loraine Cargill of SFRTA, who noted that the MR-MICCI project was last presented to PTAC in early 
2011.  Ms. Cargill stated that in July 2012, a joint participation agreement (JPA) between FDOT and 
SFRTA for the MR-MICCI project was approved by the SFRTA Governing Board.  Mr. John Lafferty of 
Parsons Brinckerhoff then gave the next segment of the presentation.  Mr. Lafferty gave an overview of 
the project details, explaining that a 1 ½ mile segment of the South Florida Rail Corridor remains single-
tracked in the vicinity of the Miami River and the historic Miami River rail bridge.  He also explained 
that FDOT District 6 is leading the ETDM screening and that the Federal Transit Administration (FTA) 
has directed that an environmental assessment (EA) would be the proper documentation for the project.   
 
Mr. Greg Kyle of Kimley-Horn and Associates gave the final segment of the presentation, which 
provided an overview of the upcoming Phase 2 PD&E study for the MR-MICCI project.  Mr. Kyle spoke 
of coordination that has occurred to date with the Coast Guard and Army Corps of Engineers.  He shared 
timelines for the Phase 2 PD&E activities, which includes the development and evaluation of conceptual 
alternatives in early 2013.  Mr. Kyle stated that the analysis will include evaluation of the capital and 
operating costs for each alternative.  He closed by stating that Phase 2 will take approximately two years 
to complete and will involve development of up to 30% design plans, which would allow the following 
phase to be a design-build.  Multiple committee members expressed a desire for the project timeline to 
move along faster.  Mr. Kyle noted that there is a possibility for the environmental review process to be 
more rapid if the details of MAP-21 allow for it.  Other committee discussion included the amount of 
project funding currently available, as well as the specific roles of District 4 and District 6 in the project.    
 
I2. -  INFORMATION: SFRTA Capital Projects Updated (Part 2 of 2) 
 
Mr. Joseph Quinty of SFRTA introduced this item, noting that a capital update on station related projects 
was given at the last PTAC meeting.  Mr. Quinty explained that the intent of today’s capital update is to 
get into detail of the new SFRTA rolling stock and yard capacity projects.  Mr. Brad Barkman, SFRTA 
Director of Operations was the first presenter.  Mr. Barkman gave an overview of the new locomotives 
that SFRTA has procured, noting that performance based specs were used to drive the procurement 
process.  He stated that Brookville Corp. in Brookville, PA now has seven new locomotives in 
production for SFRTA.  Mr. Barkman cited the cost of $4.2 million per locomotive, with a lower cost of 
$3.8 million per locomotive in the contract options.  He also explained technical details, such as having 
better acceleration and braking performance than the current Tri-Rail locomotive fleet, with an eye on 
expected shorter station spacing for future FEC corridor service.  Mr. Barkman also touted the 
anticipated fuel savings, lower emissions, an automatic start up/shut-off feature, and readiness for 
positive train control technology.  He stated that many of the locomotives will be arriving in South 
Florida and in service in 2013.  The committee asked questions about the environmental benefits and 
wrapping of the locomotives.  Mr. Barkman noted that the locomotives will meet EPA Tier III 
requirements for the primary engine and Tier IV for the auxiliary HEP engine. 
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Mr. Dan Mazza, SFRTA Director of Engineering & Construction gave the next section of the 
presentation, which focused on the new SFRTA railcars.  Mr. Mazza stated that SFRTA joined onto a 
railcar procurement led by Metrolink, the commuter rail system in Southern California.  He noted that 
SFRTA will receive a total of 24 new Hyundai-Rotem railcars, five of which have recently entered Tri-
Rail service and nine more coming by mid 2013.  Mr. Mazza cited numerous technical details of the new 
railcars, including crash energy management (CEM) safety features.  He also expressed excitement about 
the low cost of the railcars, noting that cost for each cab car is $1.7 million and each trailer car is $1.4 
million, which was significantly below the engineering estimate.  Ms. Brandy Creed of SFRTA’s 
Engineering Department gave the final segment of the presentation, providing an overview of the new 
storage tracks now being installed at the Hialeah Yard.  Ms. Creed explained that the project consists of 
four tracks totaling 3,300 feet, realignment of roads within the yard, and one new inspection pit.       
 
I4. -  INFORMATION: SFRTA Shuttle Bus System Update 
 
Mr. Eric Zahn of SFRTA presented this item, noting that the last shuttle bus update to the committee 
occurred in February.  Mr. Zahn began by citing changes in the system since the last presentation, 
highlighted by the inclusion of the Arvida Park of Commerce (APOC) shuttle routes in Boca Raton 
under SFRTA administration.  He also showed graphics demonstrating that the SFRTA shuttle bus 
system’s cost per passenger is dropping and the passengers per hour is rising.  Mr. Zahn spoke about a 
potential upcoming adjustment to the FL 2 shuttle route and tweaks to other routes.  He also mentioned 
plans for a new shuttle route that would begin in 2013, connecting the Hollywood Tri-Rail station to 
downtown Hollywood, Hallandale Beach, and the Aventura Mall.  Mr. Zahn noted that work has been 
done with the cities of Aventura, Hollywood, and Hallandale Beach on local funding contributions to 
assist with the operating and maintenance costs for the first two years of service.   
 
I5. -  INFORMATION: Hollywood/Pines Boulevard Corridor Congestion Management Process/ 
 Livability Planning Project 
 
Mr. James Cromar of the Broward MPO presented this item, beginning by explaining how the 
Hollywood/ Pines corridor was a “Top 5” corridor in the Broward MPO 2035 LRTP.  Mr. Cromar noted 
that it was a 20 mile corridor that includes numerous mobility hubs that were identified in the LRTP and 
some key nodes where there is strong transit ridership.  He stated that the project is in a beginning 
informational phase from July through December, and will shift towards design issues during January to 
May of 2013.  Mr. Cromar expects project public workshops to be held in early 2013.  He noted that a 
project committee has been meeting regularly to review corridor issues and improvement concepts.  The 
committee asked about transit signal priority and intersection treatments.  Mr. Cromar explained the 
emphasis on making improvements within the existing corridor ROW.   
 
OTHER BUSINESS:   Tri-Rail Smartphone App 
 
Mr. Victor Garcia of SFRTA’s Marketing Department gave a brief presentation on the new Tri-Rail app 
for smartphones.  Mr. Garcia spoke about the app condensing the information on the Tri-Rail website 
into a more user friendly platform.  He highlighted the new station-to-station planner feature, location 
features, and the ability to see service alerts.  Mr. Garcia said he is encouraged that the app has had over 
2,000 downloads thus far, after being available for less than three weeks.  Questions from the committee 
focused on when real-time train tracking information will become available for inclusion in the app and 
Tri-Rail website. 
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PTAC MEMBER COMMENTS 
 
None. 
 
ADJOURNMENT:  The meeting was adjourned at 12:10 pm. 



                     

                                                                                                                
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

DECEMBER 12, 2012 

 

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 a.m. on Wednesday, 

December 12, 2012 in the Boardroom of the South Florida Regional Transportation Authority 

(SFRTA), Administrative Offices located at 800 NW 33
rd

 Street, Suite 100, Pompano Beach, Florida 

33064. 

 

COMMITTEE MEMBERS/ALTERNATES PRESENT: 

 

Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4 

Ms. Nilia Cartaya, Miami-Dade Transit (MDT) 

Mr. William Cross, SFRTA 

Ms. Kim Delaney, Treasure Coast Regional Planning Council (RPC) 

Mr. William Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 

Mr. Paul Flavien, Broward MPO 

Mr. Ken Jeffries, FDOT District 6 

Mr. James Murley, South Florida RPC 

Mr. Joseph Quinty, SFRTA 

Mr. Jonathan Roberson, Broward County Transit (BCT) 

Mr. Gustavo Schmidt, FDOT District 4 

Mr. Fred Stubbs, Palm Tran 

Mr. Randy Whitfield, Palm Beach MPO, Chairman 

 

ALSO PRESENT: 

    

   Mr. Steven Anderson, SFRTA 

   Ms. Sharon Cino, Renaissance Planning Group 

   Ms. Wanda Del Toro, BCT 

   Mr. Larry Foutz, HNTB 

   Ms. Elaine Magnum, SFRTA 

   Ms. Linda Mifsud, Jacobs Engineering    

   Ms. Angela Morlok, Palm Beach MPO 

   Mr. Carlos Roa, Miami-Dade MPO 

   Ms. Jessica Vargas Astaiza, Tindale-Oliver & Associates 

   Ms. Natalie Yesbeck Pustizzi, SFRTA 

   Ms. Lynda Westin, SFRTA 

    

   CALL TO ORDER 

 

The Chair called the meeting to order at 10:04 a.m.   

 

ROLL CALL 
 

The Chair requested the roll call. 
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PLEDGE OF ALLEGIANCE 

 

AGENDA APPROVAL – Additions, Deletions, Revisions 

 

A motion was made by Mr. Gus Schmidt to approve the agenda.  The motion was seconded by Mr. 

Jonathan Roberson.  The motion was called to a vote and carried unanimously.   

 

DISCUSSION ITEMS 

 

MATTERS BY THE PUBLIC – None 

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to require 

review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 

desired by any Committee Member, however, that item may be removed from the Consent Agenda and 

considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     

               September 18, 2012. 

 

Mr. Gus Schmidt made a motion to approve the meeting minutes.  The motion was seconded by Mr. 

James Murley. The motion was called to a vote and carried unanimously. 

A motion was made by  

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 

voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

None. 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1. -  INFORMATION: Tri-Rail Northern Layover and Light Maintenance Facility 

 

Mr. Joseph Quinty of SFRTA introduced this item and gave the first portion of a powerpoint presentation 

update on the project.  Mr. Quinty began by providing a brief history of past SFRTA/Tri-Rail layover 

and maintenance expansion efforts, as well as an overview of existing Tri-Rail facilities in Hialeah and 

West Palm Beach.  He also spoke about the need for the project, citing the need for additional train 

storage capacity and improved location that would enhance operational efficiencies.   

 

Ms. Lynda Mifsud of Jacobs Engineering gave the second portion of the presentation, which provided 

details on activities and components of the proposed new layover and maintenance facility at Mission 

Spur, which is along the South Florida Rail Corridor north of the Mangonia Park Tri-Rail Station.  Ms. 

Mifsud noted that a train wash is a new proposed project component that has been added since the last 
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presentation to the PTAC.  Ms. Mifsud also spoke about the extensive coordination and outreach 

activities that have occurred in recent months.  She explained that a project Intergovernmental 

Committee has been formed and has met twice.  This intergovernmental committee includes municipal 

staff from Mangonia Park, Riviera Beach, West Palm Beach, Palm Beach County, and other agencies, 

and may lead to the development of an agreement to formalize the review process and municipal 

roles/services if constructed.  Ms. Mifsud also gave an overview of the recent presentations to elected 

officials and public workshop held on December 6.  She said that the meetings have provided a great deal 

of helpful information to the project team, noting that noise has been the primary concern raised in the 

meetings.  Ms. Mifsud said that work on the environmental review and basis for design components of 

the project is ongoing and that additional outreach activities are planned for early 2013.       

 

I2. -  INFORMATION: SFRTA Transit Development Plan (TDP) Major Update 

 

Mr. Joseph Quinty and Ms. Natalie Yesbeck Pustizzi gave an overview of SFRTA’s efforts on a new 

Transit Development Plan (TDP) Major Update, covering the period FY 2014 through 2023.  SFRTA 

staff shared a hard copy of the project’s draft scope of services that has been developed in conjunction 

with the consultant team of Tindale-Oliver and Associates, Inc. and HNTB.  Staff asked that PTAC 

membership review the draft scope of services and provide comments back as quickly as possible.  Mr. 

Quinty stated that while SFRTA staff has already been working on the in-house portion of project, there 

is a desire to get the consultant notice to proceed issued promptly.  Mr. Quinty highlighted the issue of 

“estimation of demand for transit” noted in the TDP requirements.  He noted that in Florida TDPs this is 

typically done using TBEST to analyze individual bus routes.  Being a fixed guideway rail system and 

already involved in the regional travel demand model efforts for the South Florida East Coast Corridor 

Study, SFRTA staff expressed a desire to avoid the extra cost and duplicative effort of conducting new 

modeling work.  Mr. William Cross of SFRTA also noted the official ridership projections in the FTA 

Full Funding Grant Agreement (FFGA) for the Tri-Rail Segment 5 Double Tracking Project that have 

produced and need to be cited in the TDP.  Mr. Quinty sought immediate input of the PTAC on how to 

handle the modeling & estimation issue. There was committee consensus that TBEST was not very 

appropriate tool for SFRTA and that existing modeling work should be utilized to the maximum extent 

possible.  Coordination with the PTAC on the exact details of the estimation of demand analysis will 

occur as part of the TDP development process.  Mr. Quinty stated that the TDP will be on the PTAC 

agenda and its progress will undergo review every month through committee approval in summer of 

2013.  

 

I3. -  INFORMATION: SFRTA Aventura-Hallandale Beach-Hollywood Shuttle Bus Route 

 

Mr. Quinty mentioned that plans to implement a new “tri-city” shuttle bus route that would connect 

Aventura, Hallandale Beach, and downtown Hollywood with the Tri-Rail Hollywood station were shared 

at the last PTAC, with a proposed start date of 2013.  Mr. Quinty stated that shortly following that PTAC 

presentation, concerns were raised about the “L-shaped” shuttle route providing excess and duplicative 

service on the US 1 corridor.  In an effort to keep the PTAC directly engaged in the development of 

SFRTA’s shuttle bus system, Mr. Quinty stated that efforts to advance this new tri-city route are on hold 

indefinitely.  SFRTA staff is now investigating other means of utilizing the funding that was previously 

identified for operation of the proposed Aventura-Hallandale Beach-Hollywood shuttle route. 

 

Mr. Quinty also announced changes in SFRTA planning staff responsibilities for the shuttle bus system.  

He said that Eric Zahn, the previous planning staff lead for shuttle bus, has left SFRTA and accepted a 

new service planning position with Miami-Dade Transit.  Mr. Quinty noted all of the good work Mr. Zahn 
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had done in improving the shuttle bus service and development process.  He said that Steve Anderson 

would be the new SFRTA planning staff lead for shuttle bus issues.     

 

I4. -  INFORMATION:  Transit Oriented Development (TOD) Events/Activities 

 

Ms. Kim Delaney of Treasure Coast Regional Planning Council led an overview of recent events and 

activities related to transit oriented development (TOD) in South Florida.  Ms. Delaney gave a powerpoint 

presentation on the development of FDOT’s Statewide TOD Guidebook.  Her presentation included 

information on TOD frameworks, typologies, and targets.  Ms. Delaney and Ms. Lynda Westin of SFRTA 

then provided some clarification on the Reconnecting America TOD event, which is now planned for 

February 26 and 27.  This event is a peer-to-peer exchange will focus on the finance aspect of TOD and 

infill infrastructure.  There was also brief discussion of the developer brainstorming session that was held 

by ULI and SFRTA on November 7.  It was noted that the developers who participated cited already 

having vision and community support for TOD in place as the largest factor in whether or to pursue TOD 

projects.  

 

I5. -  INFORMATION: Draft 2013 PTAC Meeting Schedule 

 

Mr. Quinty and Chairman Whitfield directed the committee to review the draft 2013 PTAC meeting 

schedule that was listed in the meeting agenda package.  It was noted that the schedule was developed to 

allow for maximum coordination with the SEFTC Regional Transportation Technical Advisory 

Committee (RTTAC) meeting, resulting in occasional changes to a “2
nd

 Wednesday” date rather than the 

typical “3
rd

 Thursday.”  There was committee consensus to move forward with the proposed schedule.  

Mr. Paul Flavien of the Broward MPO requested that outlook calendar invitations be provided for PTAC 

meetings.  Mr. Quinty replied that SFRTA would look to utilize the outlook calendar for the 2013 

committee meetings. 

 

OTHER BUSINESS:  None 

 

PTAC MEMBER COMMENTS:  None 

 

ADJOURNMENT:  The meeting was adjourned at 11:03 a.m. 



                                      AGENDA ITEM NO. C1  
 

 

MINUTES 

USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

RTA MARKETING COMMITTEE MEETING OF DECEMBER 19, 2012 
 

 

The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, December 19, 2012 via 

teleconference.   

 

COMMITTEE MEMBERS PRESENT  

 

Phyllis Berry, Broward County Transit 

Robyn Chiarelli, Florida Department of Transportation 

 

COMMITTEE MEMBERS NOT PRESENT    

 

Bobbie Crichton, (Chair) Miami-Dade Transit 

Lili Finke, Palm Tran 

Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 

 

ALSO PRESENT  

Irene Ferradaz, Miami Dade Transit 

Victor Garcia, SFRTA/Tri-Rail 

Paula Girard, Palm Tran   

Doris Williams, Broward County Transit 

 

CALL TO ORDER 

 

The Chair called the meeting to order at 2:10 p.m.     

 

AGENDA APPROVAL – Additions, Deletions, Revisions 

 

The Agenda was unanimously approved.   

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the Chair 

declared the Agenda approved. 

 

The Chair moved the discussions to the next item on the Agenda.  

 

MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to complete an 

“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting. 

 

None. 

 

DISCUSSION ITEMS  

 

None. 

 

 

 



CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to require review 

or discussion.  Items will be enacted by one motion in the form listed below. If discussion is desired by any 

Committee Member however, that item may be removed from the Consent Agenda and considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of October 17, 2012. 

 

Ms. Williams moved for approval of Item C1.  The motion was seconded by Ms. Ferradaz. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the Chair 

declared Item C1 approved. 

 

The Chair moved the discussions to the next item on the Agenda.  

 

 

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be voted 

on individually.  In addition, presentations will be made on each motion, if so desired. 

 

None. 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1– INFORMATION ITEM: Smart Phone App 

 Mr. Garcia stated that as of this week, three months after its launch, Tri-Rail’s phone app was 

downloaded 8,000 times.  

 

I2 – INFORMATION ITEM:  Regional Fare Card 

 Ms. Chiarelli stated that Tim Garling of BCT received conceptual approval from the Southeast Florida 

Transportation Council to proceed with a demonstration project to interface with EASY Card and use 

smart phones as well as debit and credit cards for transit fare management. 

 As the project will be somewhat different from the original MPO approval, Ms. Chiarelli has been in 

discussion with BCT and Palm Tran to ensure that their respective MPO Boards are aware of the 

direction of the project. 

 She also stated that BCT located a potential vendor with the ability to work on the interoperability 

between MDT / Tri-Rail and BCT. 

 Ms. Berry questioned that if MPO approval was given, what the timeframe would be.  Ms. Chiarelli 

stated that it would have to go through the procurement process but at this time she is not sure who the 

procurer will be, FDOT, Palm Tran or BCT.  Ms. Chiarelli is working on a timeline. 

 

REPORTS 

Action not required, provided for information purposes only. 

 

None.  

 

 

 

 



OTHER BUSINESS 

 Ms. Ferradaz stated that she is working on a map project and is hopeful for input and cooperation of the 

other agencies on devising a regional map which would encompass the transit systems of the three 

counties.  She is aiming for a June 2013 completion at which time it will be submitted to FPTA. 

 This map will be in print and online format. 

 Ms. Berry questioned whether the map would be from the point of view of MDT and would therefore 

only feature the other agency’s routes if said routes feed into MDT’s system.  Ms. Ferradaz stated that 

this aspect is under review and no decision has been arrived at yet.  

 

 

AGENCY REPORTS 

 

BITNER GOODMAN 

Not present 

 

BROWARD MPO 

Not present  

 

BROWARD COUNTY TRANSIT 

 Ms. Berry stated that new service changes will take effect on January 6, with a new pick in effect on 

January 7. 

 New service will begin from Hollywood Boulevard to downtown Miami with a 95 Express route 

beginning in Hollywood. 

 The ridership on the 595 Express to downtown Ft. Lauderdale has not been very successful, so a 6-

month pilot project to decrease fares from $2.35 to $1.75 has been mounted. 

 October ridership has broken records with a 9.5% increase with ridership near 4 million. 

 Ms. Berry asked that the next meeting includes an agenda item addressing communicating service 

delays to the partner agencies. 

 Ms. Ferradaz stated that MDT has rider alerts set up for text or email.  Ms. Williams questioned how to 

decide to whom to disseminate what information. 

 

FLORIDA DEPARTMENT OF TRANSPORTATION 

 Ms. Chiarelli stated that a new campaign will be launched in January called “Alert Today, Alive 

Tomorrow” with kickoffs in two locations, Ft. Lauderdale on January 12 and Boca Raton on January 20.  

The purpose of this campaign is to promote pedestrian and bicycle safety.  A flyer is being finalized.  

Ms. Chiarelli asked that BCT and Tri-Rail forward their logos so that they can be incorporated as part of 

the collaterals.  Some of the features that will be included at the events are a bike rodeo, BCyclist 

information, safety bike checks for free, the appearance of Tri-Rail’s mascot, Conductor George Green, 

a demonstration fire truck and ambulance on site, food truck vendors.  FDOT’s Secretary Wolfe and Ft. 

Lauderdale Mayor Jack Seiler, will be present. 

 

MIAMI-DADE TRANSIT 

 

PALM TRAN 

 Ms. Girard stated that Palm Tran will participate in breast cancer awareness by unveiling a pink bus 

(breast cancer awareness signature color) in partnership with Lamar Advertising and the Susan G. 

Komen for the Cure Foundation on January 18 at 2:00 p.m. at the West Palm Beach Government Center.  

This same bus will be staged at the “Race for the Cure” on January 26 in West Palm Beach. 

 Ms. Girard stated that some Palm Beach Post advertising is being used to encourage the buying of 

monthly passes.  

 Park and Ride lots are being promoted. 



 Meetings have taken place with South Florida Commuter Services to brand the Igo/Google Transit 

relationship. 

 

SOUTH FLORIDA COMMUTER SERVICES 

No comments 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

 Mr. Garcia stated that Tri-Rail has begun a new airport campaign called “Pack Your Bags.”  Tri-Rail 

generally mounts an airport campaign when tourism is at the highest level of the year.  The feature of 

this year’s campaign is that when an airline passenger prints his/her ticket, and advertisement about Tri-

Rail will also print.  This year’s sweepstake is a trip to Las Vegas and a stay at New York/New York 

Hotel.  Last week, radio remotes took place at some key Tri-Rails stations. 

 Next year’s focus will be the weekend schedule improvements from 2-hour headways to 1-hour 

headways, plus service later into the night beginning in March.  

 

ADJOURNMENT 

 

The next meeting will be an in-person meeting, taking place on January 16, 2013 at SFRTA’s headquarters. 

 

There being no further business, the meeting adjourned at 2:55 pm.  
 



DRAFT  MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
November 15, 2012, Thursday, CRM 102, @ 10:00 A.M. 

1 
OTC – Nov, 2012 minutes  

 
 

 
The regular Meeting of the South Florida Operations Technical Committee meeting held on 
Thursday,  November 15, 2012 at 10:00 A.M., SFRTA  CRM 102, located at 800 NW 33 Street, 
Pompano, FL 33064. 

 
COMMITTEE MEMBERS PRESENT: 
Robyn Chiarelli, Chair  
Brad Barkman, Vice Chair, SFRTA 
Jim De Vaughn, SFRTA 
Paul Manger, AMTRAK 
Steve Alperstein, MDTA  
Rob Surgeoner, CSXT 
Scott Aronson, City of Delray Beach 
Anthony Iovino, Nova University (alternate) (via teleconference) 
Jared Israel, BCT (alternate) (via teleconference) 
Gerry Gawaldo, Palm Tran (via teleconference) 

    
COMMITTEE MEMBERS /ALTERNATES ABSENT: 
Sabrina Glenn, SFCS, Chair  
Jim Uvardy, SFCS 
Peter Wolz, Broward County 
Annette Coates, PBSC 
Brian Reeves, FDOT 
Patricia Zeiler, FTL TMA 
Pete Witschen, SFEC  
Rail America (Formerly FEC) 
 
ALSO PRESENT: 
Margaret Ferrara, SFRTA [minutes]  
Stephen Anderson, SFRTA 
Dennis Wrinn, MDT 
Lincoln Glasford, MDT 
 

CALL TO ORDER 
The Chair called the meeting to order at 10:00 a.m.   
 
MATTERS BY THE PUBLIC  
Persons wishing to address the Committee are requested to complete an “Appearance Card” 
and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting. 
 
  CONSENT AGENDA 
C1- Motion to approve the Minutes of Operations Technical Committee Meeting of September 
27, 2012.  Motion was moved, seconded and approved. 
 



 

2 
OTC – September 27, 2012 -    

 
  REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.  In addition, presentations will be made on each motion, if desired.   
 
  INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  
 
 UPDATES/PRESENTATIONS 
 

 
1. PBC Commuter Express -  Martin County to Palm Beach 
- Discontinued commuter express – successful in getting some of the folks into a van pool 

program 
 

 
2. Proposed Revised Weekend service from 16 to 30 trains due in March 2013 

- Possible temporary schedule change from Dec to March 2, 2013 (weekends) 
- This is due to track construction (information will be distributed once it is 

finalized) working on costs with Veolia 
- Brad Barkman will distribute the proposed schedule 
- MDT Bus schedule considered MDT is looking at connections  
- Dwell time, baggage, ADA, boardings are much longer on weekends 

 
UPDATES FROM AGENCIES 
Palm Tran – Updates Palm Beach Mall - Routes 11 & 95 discontinued – SFRTA – could be 
SFRTA funds available to match a service request from SFEC TMA on potential North Shuttle 
route partnership   
- SFRTA will be communicating with Palm Tran (I 95) PB College is being serviced by Palm 
Tran    
- Gerry indicated SFRTA allowing the shuttle to access into the college would be direct 
competition with existing Palm Tran routes. 
Broward - Jared new pick 95 service from CB Smith to Miami begins Jan 7; Route 107 /108 
some new changes   
 
SFRTA - Brad met with BCT Garling / Minney re Hollywood Blvd. to Aventura service to 
Tri-Rail…. Reallocate funds so as not to duplicate service – BCT has high frequencies in the 
area along Federal Highway  
- Committee to review SFRTA Charter - will look at FDOT routes and initiatives that do not conflict with 
PTAC.  Send charter to all for committee 
 
MDT – line on Nov 25 – in process to review some of the routes (grid) consultant will review 
the system to increase service - make it practical  
People mover working well to airport - only 133 going into the airport should reduce all the 
traffic  
 
 



 

3 
OTC – September 27, 2012 -    

SFRTA – back into MIC October 2013 - on order 12 new locos first delivery of one end of 
December; received 5 new Rotem cab cars – Engineering working with CSX gave authority to 
SFRTA maintain tracks in the Hialeah yard; new tracks are ready to go into service.  Some 
changes in appearance of trains; new locos will have the new palm tree wrap; cleaner 
efficiency; flagging protection agreement for Pompano construction. 
 
Delray Beach – purchased three new trolleys Houston-Galveston area (will email vendor to 
SFRTA) -  new RPF is out for service; a project for 440 residential and commercial units still 
awaiting start date 
 
CSX – AMTRAK -  
 
Nova – shuttle bus extension service to downtown campus near the Museum of Art in Fort 
Lauderdale  
 
FDOT, BCT, and Palm Tran are partnering to implement Fare Card Interoperability to enable 
all four transit agencies to read the EasyCard.  BCT is considering a demonstration project, 
which will focus on the Express Bus routes to allow customers to utilize a debit/credit card 
and/or their smart phone to pay for their transit trip.  The project team is working together to 
have the funds transferred from FTA in order to commence the project. 
 
- FDOT request SFRTA to review OTC Charter for potential to bring operational matters of     
I-95 Express  system under the OTC committee  
-I-95 Phase II construction runs to end of 2014 – routes/schedules/park n rides  
-Looking for comments on the format of these meetings, interested in more involvement in 
regional transit initiatives; Miramar transit center parking lot ending next year 
  
Dan Glickman was mentioned as a very interested member of the public who attended many 
transit meetings in all counties; Dan offered support and beneficial suggestions (Steve 
Alperstein) suggested by Brad to send him an email and ask if he has any relevant input or 
comments 
 
Note:  Steve Alperstein MDT retiring – kudos and well wishes offered  
 
Motion to adjourn:  Next OTC meeting to convene on January 24, 2013 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

December 2012 
 
 

 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3,300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was issued on January 7th, 2011.  Construction of Phase I was completed on February 14, 2012.  An 
agreement with FDOT D4 and CSXT to connect the new storage tracks to existing rail was signed 
on August 31, 2012.  Construction of Phase 2 has begun.  Storage tracks have been connected to 
SFRTA’s Lead Track on the North.  Four additional switches are expected to arrive the third week 
of January, and the final connections will be completed by the end of February 2013. 

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED  certification.    The  100%  design  plans  have  been  completed,  and  are  being  reviewed  by 
SFRTA’s  procurement  for  advertisement.  In  addition,  coordination  is  on‐going with  SFRTA  and 
CSXT to finalize a flagging agreement.  Estimated construction start is Summer 2013. 

 

Cab and Trailer Car Procurement: 

Procurement of ten (10) Cab cars and fourteen (14) Trailer cars.   To‐date, all ten (10) Cab cars and 
six (6) out of the fourteen (14) Trailer cars have been received.  Of the remaining eight (8) Trailer 
cars, three (3) are scheduled to be delivered in March 2013, with the last five (5) being delivered in 
May 2013. 

 

 

 
 
 
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

December 2012 
 
 
Opa‐Locka Station Parking Expansion: 
 
Expand parking at Tri‐Rail's Opa‐Locka Station, inclusive of adding about 50 new parking spaces to 
the  south of  the  station;  increase bus bay  areas  in  the existing parking  lot;  install  a pedestrian 
canopy over  the bus waiting areas; and  improve  landscape and hardscape.   A Work Order was 
executed for HNTB to provide site geotechnical  investigation, site survey, environmental services 
required  for  a Categorical  Exclusion  as per NEPA  requirements;  and preparation of 30% design 
plans.  The  notice  to  proceed  was  issued  on  November  16,  2011,  and  the  Geotechnical 
investigation,  survey,  and  30%  design  plans  have  been  completed.    Environmental  services 
required for a Categorical Exclusion are about 95% complete.  The NEPA documentation has been 
approved by  FDOT  and  it has been  formatted  for  submittal  to  the  FTA.    SFRTA will  schedule  a 
conference  call  to  discuss  the  project with  FTA  in  advance  of  submitting  the Draft  Categorical 
Exclusion document for their final review.  Final design plans are expected to start by early 2013. 

 



              AGENDA ITEM NO.    B

Total monthly ridership for November has increased 5.2 % when compared to November of  last year.
Weekday ridership has increased by 4.9 % for November, while the average weekday ridership
in November 2011 was 13,825 per day versus 14,502 per day for 2012.  Total weekend ridership
has decreased by 5.1 % when compared to last year.  Total Fiscal Year ridership is up by 3.8%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual November FY  '13 FY  '12 FYTD
November November  '12 vs.'11 Rider ship Rider ship  '13 vs '12

Riders 2012 2011 % To   Date To   Date %

M-F 304,549 290,320 4.9% 1,475,809 1,402,604 5.2%
Saturday 22,624 20,995 7.8% 105,934 113,463 -6.6%
Sunday 20,019 18,385 8.9% 92,629 95,996 -3.5%
Holidays 4,296 4,326 -0.7% 12,755 13,268 -3.9%

351,488 334,026 5.2% 1,687,127 1,625,331 3.8%

Note: Ridership figures are based on daily reports from Veolia.

NOVEMBER RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
January 25, 2013
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              AGENDA ITEM NO.    B

Total monthly ridership for December has increased 4.9 % when compared to December of  last year.
Weekday ridership has increased by 3.8 % for December, while the average weekday ridership
in December 2011 was 12,398 per day versus 13,517 per day for 2012.  Total weekend ridership
has decreased by 2.2 % when compared to last year.  Total Fiscal Year ridership is up by 4.0%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual December FY  '13 FY  '12 FYTD
December December  '12 vs.'11 Rider ship Rider ship  '13 vs '12

Riders 2012 2011 % To   Date To   Date %

M-F 270,333 260,367 3.8% 1,746,142 1,662,971 5.0%
Saturday 28,882 26,628 8.5% 134,816 140,091 -3.8%
Sunday 23,685 17,250 37.3% 116,314 113,246 2.7%
Holidays 3,807 7,102 -46.4% 16,562 20,370 -18.7%

326,707 311,347 4.9% 2,013,834 1,936,678 4.0%

Note: Ridership figures are based on daily reports from Veolia.

DECEMBER RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
January 25, 2013



270,000 

370,000 

470,000 

570,000 

670,000 

770,000 

870,000 

970,000 

1,070,000 

1,170,000 

July Aug Sept Oct Nov Dec Jan Feb March April May June

M
on

th
ly

 R
ev

en
ue

/R
id

er
s

`
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FY 12-13 Revenue FY 11-12 Revenue FY 12-13 Riders FY 11-12 Riders



302,521

323,803
328,981

380,334

351,488

326,707

288,892

332,545 331,500
338,368

334,026

311,347

335,923 339,010

364,033

353,398

353,841

308,329

280,000

310,000

340,000

370,000

400,000

July Aug Sept Oct Nov Dec Jan Feb March April May June

M
on

th
ly

 R
id

er
s

Chart 2 - SFRTA Riders

FY 12-13 Riders FY 11-12 Riders

`



$988,999

$929,014

$951,808

$1,070,187

$1,004,325

$985,439

$922,728

$1,026,770

$937,803

$1,044,417

$937,025

$957,463

$1,062,771

$1,037,749

$1,123,888

$1,074,461

$1,023,823

$925,932

$850,000

$950,000

$1,050,000

$1,150,000

July Aug Sept Oct Nov Dec Jan Feb March April May June

M
on

th
ly

 R
ev

en
ue

Chart 3 - SFRTA Revenue

FY 12-13 Revenue FY 11-12 Revenue



AGENDA ITEM  NO. C

NOVEMBER  2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 72.8%
OTP Station To Station 71.0%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 6 31 2.6%
SUB-TOTAL 6 31 2.6%

CSX AGREEMENT
 CSX FRIEGHT 6 10 0.8%
 LOCAL SWITCHER 0 0 0.0%
 JAX DISPATCHER 1 1 0.1%
 MOW 12 29 2.4%
SUB-TOTAL 19 40 3.4%

OUTSIDE CSX  
  COMMUNICATIONS 1 8 0.7%
  SIGNALS-COMP. 9 21 1.8%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 10 29 2.4%

BOMBARDIER MECHANICAL 5 9 0.8%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 4 7 0.6%
 FEC DELAY 7 14 1.2%
 WEATHER 1 1 0.1%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 18 50 4.2%
 OTHER 23 55 4.6%
3rd PARTY 10 70 5.9%
ROTEM 2 2 0.2%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 0 0 0.0%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 70 208 17.4%

TRAINS LATE 308 25.8%
TERMINATED / ANNULLED 17 1.4%
 TRAINS ON TIME 869 72.8%
TOTAL 1194 100.0%
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AGENDA ITEM  NO. C

DECEMBER 2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 82.3%
OTP Station To Station 77.1%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 2 3 0.3%
SUB-TOTAL 2 3 0.3%

CSX AGREEMENT
 CSX FRIEGHT 2 14 1.2%
 LOCAL SWITCHER 0 0 0.0%
 JAX DISPATCHER 3 3 0.3%
 MOW 4 9 0.8%
SUB-TOTAL 9 26 2.2%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 8 18 1.5%
CSX RULE 100J 1 1 0 1%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 1 1 0.1%
SUB-TOTAL 9 19 1.6%

BOMBARDIER MECHANICAL 4 15 1.3%
VEOLIA TRANSPORTATION 1 1 0.1%
 AMTRAK 8 20 1.7%
 FEC DELAY 13 16 1.4%
 WEATHER 1 1 0.1%
 ROW FOUL 3 5 0.4%
SFRTA TRANSPORTATION 17 48 4.1%
 OTHER 9 17 1.4%
3rd PARTY 11 24 2.0%
ROTEM 2 4 0.3%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 1 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 1 0 0.0%
ADA 2 0 0.0%
EFFICIENCY TESTING 1 1 0.1%
SUB-TOTAL 74 152 12.9%

TRAINS LATE 200 17.0%
TERMINATED / ANNULLED 8 0.7%
 TRAINS ON TIME 968 82.3%
TOTAL 1176 100.0%
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AGENDA ITEM D 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

NOVEMBER 2012 MARKETING MONTHLY SUMMARY FOR JANUARY 2013 

GOVERNING BOARD MEETING  

 

EMPLOYER DISCOUNT PROGRAM 

 

The Employer Discount Program (EDP) added 10 new employers and 164 new employees 

during the month of November. 

 

The total number of EDP tickets recorded as sold was 2,159 and the total revenue generated was 

reported as $135,323.79 in November. 

 

NEW EDP COMPANIES 

 

Employer Enrollment 
Date 

City 

Bitner Goodman, Inc.  11/15/2012 Fort Lauderdale 

Enterprise Holdings 11/06/2012 Miami 

Gosection8.com 11/20/2012 Boca Raton 

Happy Kids for Kids, Inc.  11/06/2012 Lauderhill 

Intrans Consolidators, Inc.  11/28/2012 Miami 

Krisam & Global Events Partners 11/19/2012 Hollywood 

Motorola Solutions 11/20/2012 Plantation 

Quiet Technology Aerospace, Inc.  11/28/2012 Hollywood 

Save A Lot 11/20/2012 Pompano Beach 

Sunpower Marine 11/06/2012 Miami 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EDP SALES MISSIONS 

 

Employer City 

ACN Fort Myers 

Allstate Insurance Co. Coral Springs 

Apple Insurance & Financial Services Fort Lauderdale 

Ashley Printing, Inc. Oakland Park 

Cambridge Security Services Fort Lauderdale 

Creations By Pat Miami 

Drinkable Air Technologies Lauderdale Lakes 

GA Telesis Fort Lauderdale 

GEP Sales Hollywood  

Global Events Partners Hollywood 

Greenwise Construction Plantation 

Happy Herald Boca Raton 

Lexco Wealth Management, Inc. Fort Lauderdale 

Mal-4 Biopharma Institute Orlando 

Microsale Coral Springs 

Nationwide Staffing, Training & Business Solutions, Inc. North Miami 

New Bridge Construction Miami 

OBP Realty Weston 

Palm Coast Data Palm Coast 

Palm Springs Chiropractic & Wellness Center Palm Springs 

Performance Depot Auto Parts Pompano Beach 

Premier Commercial Funding Solutions, LLC Boca Raton 

Quiet Technology Aerospace Hollywood 

Rodan+Fields Dermatologists Fort Lauderdale 

South Florida Business Connections Coconut Creek 

Steam Cleaning Power Miami 

Sysvue Technologies Boca Raton 

The Presser Law Firm, P.A. Deerfield Beach 

United Water Restoration Group, Inc. Pompano Beach 

WebDesign Aventura 

Workforce Alliance Boca Raton 

Wells Fargo Bank Fort Lauderdale 

Worldwide Concessions Miami 

TSI Gloval Alliance Corporation Deerfield Beach 

Plastiform, Inc. Opa-locka 



MARKETING OFFICE – NOVEMBER ACTIVITIES: 

 

 

2012 RAIL FUN DAY 

 

 On November 3, 2012, Tri-Rail hosted its fifth annual “Rail Fun Day” signature event at 

the Fort Lauderdale/Hollywood International Airport Station at Dania Beach.  The affair 

welcomed over 1,000 spectators to enjoy a day of free entertainment for the entire family.  The 

weather conditions were perfect for the South Florida’s Kids Got Talent contest which took place 

without a hitch this year, where 14 contestants 17-years of age and under, performed to be 

crowned the grand prize winner.  Children 12 and under were able to ride free on this day only, 

and the average Saturday ridership showed an increase of more than 500 passengers.  The 

partnership with 45 local businesses and organizations played a great role in making this event 

another success for the agency.  

 

BENEFITS FAIRS 

 

South Florida Regional Transportation Authority (SFRTA) Marketing Office staff 

attended several benefits fairs throughout the tri-county area in November; in many cases, 

sharing a transportation booth with representatives from Broward County Transit, Palm Tran and 

South Florida Commuter Services (SFCS).  In Broward County, ITT Technical Institute in 

Deerfield Beach hosted an event for students and staff; in Miami-Dade County, the Mandarin 

Oriental held its annual benefits fair for all its employees; and in Palm Beach County, Office 

Depot and U S Epperson Underwriting in Boca Raton, as well as the City of West Palm Beach, 

held events at which their employees were able to sign up for the EDP. 

 

BR-1 SHUTTLE BUS 

 

 The Boca Raton Shuttle Bus BR-1 underwent some recent modifications prompted by 

some public requests received via the Marketing Office.  The changes include a stop at the 

Spanish River Library, Lynn University and Glades Executive Center North, a large corporate 

center that was previously bypassed by the service.  Marketing Office staff worked closely with 

the Operations Department and the City of Boca Raton Transportation Management Initiative 

staff to implement and promote the new service. 

 

BROWARD COLLEGE 

 

 Broward College-Davie Campus held its annual Veteran's Appreciation Day to 

commemorate both students and community military veterans.  SFRTA Marketing Office staff 

was present with a booth to promote the student and EDP discounts, as well as the free South 

Florida Education Center Shuttle Bus that connects the campus to Tri-Rail. 

 

CHAMBER EVENTS 

 

 SFRTA’s Corporate and Community Relations Liaison attended a Business-to-Business 

Expo hosted by the South Florida Chamber of Commerce, held at the Cypress Creek Marriott-

North in Fort Lauderdale.  The event provided an opportunity to initiate contacts with 18 South 

Florida business representatives as part of continuing outreach leads.  Further networking 

opportunities were also available during the Greater Boca Raton Chamber of Commerce business 

presentation, organized for members to learn how to capitalize on the membership. 

 

 

 



TRI-RAIL PHONE APP 

 

The Tri-Rail phone app floor decals were installed at all stations in November, to 

complete the grass-roots marketing effort promoting this new feature.  Pop-up banners were also 

purchased to display during outreach events attended by the Marketing Office throughout the 

region.  The app had received a total of 5,908 downloads after 9 ½ weeks of its launch date. 

 

 

ONGOING COMMUNITY OUTREACH ACTIVITIES 

 

 Conference Of Minority Transportation Officials Meeting 

 Partnering Transportation Agency Meeting – Miami-Dade Transit Marketing Department 

 Website Revamp Task Force Meetings 

 

 

 

 

 

http://www.comto.org/


AGENDA ITEM D 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

DECEMBER 2012 MARKETING MONTHLY SUMMARY FOR JANUARY 2013 

GOVERNING BOARD MEETING  

 

EMPLOYER DISCOUNT PROGRAM 

 

The Employer Discount Program (EDP) added 12 new employers and 136 new employees 

during the month of December. 

 

The total number of EDP tickets recorded as sold was 2,094 and the total revenue generated was 

reported as $132,521.95 in December. 

 

NEW EDP COMPANIES 

 

Employer Enrollment 
Date 

City 

Chroma Digital Corporation 12/11/2012 Miami 

Falcon Air 12/13/2012 Miami 

Harkay Enterprises, Inc.  12/11/2012 Miami 

Holt Systems, Inc.  12/03/2012 Pompano Beach 

Latis Networks, Inc. dba Still Secure 12/28/2012 Fort Lauderdale 

Law Office of Paul Herman, PA 12/11/2012 Boca Raton 

Local Search Media 12/03/2012 Coconut Grove 

Miami Fabricator, Inc.  12/05/2012 Hialeah 

Northern Tool & Equipment 12/17/2012 Pompano Beach 

Premium Credit Bureau 12/20/2012 Doral 

Prolexic 12/04/2012 Hollywood 

Unity School 12/19/2012 Delray Beach 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EDP SALES MISSIONS 

 

Employer City 

A & B CPAs Miami 

ADT Home Health Security Services Miramar 

American Cancer Society Fort Lauderdale 

American Meetings, Inc.  Fort Lauderdale 

Apple Insurance & Financial Services Fort Lauderdale 

Balearia Bahamas Express Fort Lauderdale 

Cancer Cleared Clinics, LLC Bahamas 

Delcop Miami 

Drop In Action Sports Complex Boca Raton 

Education Connection Boca Raton 

Gentler Care Nursing Services Pompano Beach 

Gordon Rees, LLP Miami 

Holistic Health Care Miami Miami 

Local Search Media Coconut Grove 

Mattel, Inc.  Kendall 

Palm Beach Pops West Palm Beach 

Pancreatic Cancer Action Network Miami 

Peleg Properties, LLC Boca Raton 

PHP – People Helping People Fort Lauderdale 

Two Men And A Truck Davie & Coral Springs 

Wyndham Hotel Boca Raton 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

MARKETING OFFICE – DECEMBER ACTIVITIES: 

 

 

18TH ANNUAL TRANSIT LUNCHEON 

 

 The South Florida Regional Transportation Authority (SFRTA) was well-represented at 

the 18
th

 Annual Transit Luncheon hosted by the Downtown Fort Lauderdale Transportation 

Management Association at the Broward Center for the Performing Arts.  Attendees included 

SFRTA Governing Board Member Frank Frione, SFRTA Executive Director Joseph Giulietti, 

and SFRTA Marketing Office staff at a Tri-Rail booth. 

 
 

CHAMBER EVENTS 

 

 SFRTA’s Corporate and Community Relations Liaison continued to capitalize on the 

agency’s chamber of commerce memberships to increase community involvement and 

partnerships with local businesses.  The Chamber of Commerce of the Palm Beaches hosted the 

second of two Business Builder meetings and the Greater Fort Lauderdale Chamber of 

Commerce held a Member Orientation meeting, both providing essential pointers for their 

respective chambers’ membership participation. 

 

 

TCRP WEBINAR 

 

 The Transit Cooperative Research Program (TCRP) held a free webinar on Methodology 

for Performance Measurement and Peer Comparison in the Public Transportation Industry.  

Members of the Planning Department and Marketing Office participated in the webinar. 
 

 

ONGOING COMMUNITY OUTREACH ACTIVITIES 

 

 Florida Department of Transportation’s Regional Concept for Transportation Operations 

Public Involvement Committee Meeting 

 SFRTA Marketing Committee Meeting 
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FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During November 2012, the SFRTA Accounts Payable division processed 332 
invoices totaling $7,714,162.45 and disbursed 134 checks, excluding payroll, 
totaling $6,331,355.72. 
 
Invoices over $2,500 represent 41.1% (55 checks) of all invoices processed in 
the month of November, and represent 99.6% of the value ($6,300,865.12) of 
all checks processed in November 2012. 
 
Accounts Payable processed 67.3% (37 checks) of the checks over $2,500 
within the 21-25 days, with 80.0% (44 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - NOVEMBER 2012

FOR INVOICES $2,500 AND OVER
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INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 13.5% 0 -10 Days 22.7%
11-20 Days 48.5% 11-20 Days 33.7%
21-25 Days 13.1% 21-25 Days 17.9%
26-30 Days 12.1% 26-30 Days 15.0%
31-35 Days 6.1% 31-35 Days 6.2%
36-40 Days 2.4% 36-40 Days 3.3%
41-45 Days 4.4% 41-45 Days 1.1%

Over 45 Days 0.0% Over 45 Days 0.0%
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JANUARY 25, 2013
INFORMATION ITEM: PAYMENTS OVER $2,500
NOVEMBER 1 THRU NOVEMBER 30, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
10/31/2012 10/31/2012 11/1/2012 11/6/2012 6 FLORIDA PUBLIC TRANSPORTATION Corporate Membership Dues -10/01/12-09/30/13 20,000.00              
11/1/2012 11/6/2012 11/7/2012 11/9/2012 8 NATIONAL RAILROAD PASSENGER Base Comp -10/12 206,313.00            
11/6/2012 11/6/2012 11/8/2012 11/14/2012 8 CSX TRANSPORTATION CSX bridge tenders/ utilities 72,033.14              
11/6/2012 11/6/2012 11/8/2012 11/14/2012 8 FLORIDA POWER & LIGHT Station Utilities 5,137.99                
11/5/2012 11/7/2012 11/1/2012 11/14/2012 9 C2 GROUP LLC Fed/Leg Consulting Svcs -11/12 12,000.00              
10/29/2012 11/6/2012 11/7/2012 11/9/2012 11 MACMILLAN OIL COMPANY OF FL Train Fuel - 10/19-24/2012 135,225.39            
11/15/2012 11/15/2012 11/16/2012 11/26/2012 11 FLORIDA POWER & LIGHT Station Utilities 9,574.28                
10/29/2012 11/6/2012 11/8/2012 11/9/2012 11 SHARPTON BRUNSON & COMPANY PA Auditing Services~ FY 11/12 Audit 20,520.00              
11/16/2012 11/16/2012 11/19/2012 11/27/2012 11 PROLOGIS TRUST Prologis Trust Office Rent -12/12 51,628.69              
11/16/2012 11/16/2012 11/19/2012 11/27/2012 11 WRIGHT EXPRESS FINANCIAL SERVICE Fuel Exp -10/01-31/2012 4,821.64                
11/14/2012 11/15/2012 11/16/2012 11/26/2012 12 PALMTRAN Palm Tran Pass Funding Support 666,666.00            
11/2/2012 11/5/2012 11/8/2012 11/14/2012 12 ERICKS CONSULTANTS Legislative Consulting Services -10/12 20,500.00              
11/15/2012 11/15/2012 11/19/2012 11/27/2012 12 KAPLAN KIRSCH ROCKWELL LLP Gen Coun Legal Services -08/12, 10/12 21,322.63              
10/24/2012 11/1/2012 11/1/2012 11/6/2012 13 G4S SECURE SOLUTIONS USA Wackenhut W/E -10/15-21/12 92,725.05              
11/13/2012 11/15/2012 11/16/2012 11/26/2012 13 G4S SECURE SOLUTIONS USA Wackenhut W/E -09/15-10/14/12, 10/22-28/12, 10/29-11/04/12, 11/05-11/12 302,937.42            
11/5/2012 11/19/2012 11/19/2012 11/19/2012 14 AON RISK SERVICES INC Lexington Ins Co~ Policy # 043732436~ 470,133.30            
10/22/2012 10/24/2012 11/1/2012 11/6/2012 15 DOWNTOWN FT LAUDERDALE TMA Feeder Svc -09/12 14,926.78              
11/9/2012 11/14/2012 11/19/2012 11/27/2012 18 RAIL TECH CONSULTANTS INC PIS Parts and Labor -11/12 6,104.00                
10/18/2012 10/24/2012 11/1/2012 11/6/2012 19 BITNER GOODMAN INC Marketing, Public Relations and Advertising Services -10/12. 30,696.92              
10/18/2012 10/25/2012 11/1/2012 11/6/2012 19 RAIL TECH CONSULTANTS INC PIS Parts and Labor -10/12 3,248.00                
10/17/2012 10/29/2012 11/1/2012 11/6/2012 20 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -10/01-15/12, Feeder Svc Emer -10/01-15/12 40,632.50              
10/24/2012 11/2/2012 11/8/2012 11/14/2012 21 RAIL TECH CONSULTANTS INC PIS Parts and Labor -09/12 9,900.00                
10/23/2012 11/8/2012 11/8/2012 11/14/2012 22 AON RISK SERVICES INC D&O Insurance Renewal 38,333.09              
10/15/2012 10/29/2012 11/1/2012 11/6/2012 22 MERIDIAN MANAGEMENT CORPORATION Station Maintenance - 9/1-30/2012 150,881.28            
11/5/2012 11/14/2012 11/19/2012 11/27/2012 22 RESPECT OF FLORIDA Janitorial services -10/01-31/2012 5,547.27                
10/22/2012 11/1/2012 11/8/2012 11/14/2012 23 GANNETT FLEMING INC  Train Tracking and Public Information System 6,015.51                
11/1/2012 11/7/2012 11/16/2012 11/26/2012 25 VEOLIA TRANSPORTATION SERVICE Marlins Games for 6/5,6,7/12, Commuter Rail Opertions -10/01-31/12 878,069.26            
11/1/2012 11/1/2012 11/19/2012 11/27/2012 26 AT&T Tel Charges -09/12, 11/12 68,728.49              
11/1/2012 11/5/2012 11/14/2012 11/28/2012 27 BOMBARDIER MASS TRANSIT CORP  DMU maninenace of equipment 183,306.00            
10/30/2012 10/29/2012 11/19/2012 11/27/2012 28 LIMOUSINES OF SOUTH FLORIDA Feeder Svc 98,601.25              
10/31/2012 11/5/2012 11/14/2012 11/28/2012 28 BOMBARDIER MASS TRANSIT CORPORATION Commuter Rail Fleet Maint -10/01-31/12 1,013,576.12         
10/15/2012 10/30/2012 11/16/2012 11/26/2012 42 EAC CONSULTING Commuter Rail Track & Signal Field Support Svcs 22,495.98              
10/16/2012 11/13/2012 11/19/2012 11/27/2012 42 ELECTRONIC DATA MAGNETICS INC Thermal Paper Ticket Stock 6,790.00                
10/23/2012 11/26/2012 11/28/2012 12/6/2012 44 MACMILLAN OIL COMPANY OF FL Train Fuel - 10/14-11/11/2012 441,442.18            

34 TOTAL OPERATING EXPENDITURES 5,130,833.16$   



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JANUARY 25, 2013
INFORMATION ITEM: PAYMENTS OVER $2,500
NOVEMBER 1 THRU NOVEMBER 30, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

11/13/2012 11/13/2012 11/14/2012 11/15/2012 2 ROTEM COMPANY Two commuter rail cars 265352.4
10/31/2012 11/5/2012 11/7/2012 11/9/2012 9 BOMBARDIER MASS TRANSIT CORPORATION P12 Installation of E7 Decelostat System 47,051.41              
10/25/2012 10/30/2012 11/1/2012 11/6/2012 12 CH2M HILL, INC. New Locomotives PMO Design Oversight. 229,929.99            
10/24/2012 11/1/2012 11/1/2012 11/6/2012 13 G4S SECURE SOLUTIONS USA Wackenhut W/E -10/15-21/12 4,630.08                
11/13/2012 11/15/2012 11/16/2012 11/27/2012 14 G4S SECURE SOLUTIONS USA Wackenhut HIA Mkt -10/22-28/12, Wackenhut W/E -10/29-11/04/12, 11/05-11/12, 14,042.35              
10/29/2012 11/1/2012 11/8/2012 11/14/2012 16 BERGMANN ASSOCIATES INC Project Management and Oversight 11,765.58              
10/24/2012 11/4/2012 11/8/2012 11/14/2012 21 PB AMERICAS, INC Professional Planning Services 32,417.99              
10/15/2012 10/30/2012 11/1/2012 11/6/2012 22 HDR ENGINEERING INC Technical Support 6,526.15                
10/15/2012 10/30/2012 11/1/2012 11/6/2012 22 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 76,852.47              
10/22/2012 11/1/2012 11/8/2012 11/14/2012 23 GANNETT FLEMING INC Enhancing or Replacing the Existing Train Tracking and PIS 9,745.53                
11/1/2012 11/15/2012 11/16/2012 11/27/2012 26 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 21,259.29              
10/18/2012 11/1/2012 11/8/2012 11/14/2012 27 CH2M HILL, INC. Customer Education on How The New Fare System Works 7,474.36                
10/30/2012 11/15/2012 11/16/2012 11/27/2012 28 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 25,875.97              
10/5/2012 10/30/2012 11/1/2012 11/6/2012 32 PB AMERICAS, INC Professional Planning Services 157,149.53            
10/4/2012 10/30/2012 11/1/2012 11/6/2012 33 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 22,278.48              
10/12/2012 11/6/2012 11/8/2012 11/14/2012 33 CANON BUSINESS SOLUTIONS, INC. Canon ImageRunner Advance C5051 Copier 10,420.00              
10/24/2012 11/13/2012 11/16/2012 11/27/2012 34 DELL TrippLite SmartPro .75kVA UPS 7,324.35                
10/31/2011 11/28/2011 11/1/2012 12/7/2011 37 PARSONS TRANSPORTATION GROUP To assist SFRTA in performing general systems engineering services tasks, 52,256.36              
10/4/2012 11/1/2012 11/8/2012 11/14/2012 41 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 70,847.15              
10/4/2012 11/2/2012 11/8/2012 11/14/2012 41 VOITH TURBO INC Voith Turbo Transmission 82,014.40              
10/1/2012 11/1/2012 11/8/2012 11/14/2012 44 HDR ENGINEERING INC Technical Support 14,818.12              

21 TOTAL CAPITAL EXPENDITURES 1,170,031.96$   

Item Total 55 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 6,300,865.12$   



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 25, 2013
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
NOVEMBER 1, 2012 TO NOVEMBER 30, 2012

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 7 12.7% 12.7%

11-20 days 20 36.4% 49.1%

21-25 days 10 18.2% 67.3%

26-30 days 7 12.7% 80.0%

31-35 days 4 7.3% 87.3%

36-40 days 1 1.8% 89.1%

41-45 days 6 10.9% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 55 100.0%
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FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During December 2012, the SFRTA Accounts Payable division processed 332 
invoices totaling $5,879,763.10 and disbursed 171 checks, excluding payroll, 
totaling $9,113,641.63. 
 
Invoices over $2,500 represent 30.4% (52 checks) of all invoices processed in 
the month of December, and represent 99.7% of the value ($9,079,732.92) of 
all checks processed in December 2012. 
 
Accounts Payable processed 61.5% (32 checks) of the checks over $2,500 
within the 21-25 days, with 71.2% (37 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - DECEMBER 2012

FOR INVOICES $2,500 AND OVER
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JANUARY 25, 2013
INFORMATION ITEM: PAYMENTS OVER $2,500
DECEMBER 1 THRU DECEMBER 31, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
12/21/2012 12/21/2012 12/21/2012 12/21/2012 0 AON RISK SERVICES INC Travelers Casualty & Surety Co 8,106.30               
12/11/2012 12/11/2012 12/13/2012 12/13/2012 2 FLORIDA POWER & LIGHT Station Utilities 8,255.66               
12/11/2012 12/13/2012 12/13/2012 12/13/2012 2 FLORIDA MUNICIPAL INSURANCE TR Worker Compensation Insurance 18,167.50             
12/13/2012 12/13/2012 12/12/2012 12/17/2012 4 AON RISK SERVICES INC ARrgo Re Excess, XL Insurance (Bermuda) Ltd, Chartis Excess Limited Renewals 519,255.00           
11/28/2012 11/30/2012 12/3/2012 12/4/2012 6 AON RISK SERVICES INC Magna Carta Pun, Ironshore, London XL Insurance Policies 353,264.00           
11/29/2012 11/29/2012 12/7/2012 12/7/2012 8 OFFICE OF CHIEF COUNSEL Settlement for FRA 18,600.00             
12/5/2012 12/5/2012 12/13/2012 12/13/2012 8 FLORIDA POWER & LIGHT Station Utilities 23,246.67             
11/28/2012 11/28/2012 12/4/2012 12/7/2012 9 AON RISK SERVICES INC Northfileld Ins Co, Ohio Casualty Ins Co, Lloyd's Syndicate No Insurance Renewals 117,690.33           
12/4/2012 12/5/2012 12/10/2012 12/13/2012 9 ERICKS CONSULTANTS Legislative Consulting Services -11/12 20,500.00             
12/3/2012 12/5/2012 12/10/2012 12/13/2012 10 C2 GROUP LLC Fed/Leg Consulting Svcs -11/12 12,000.00             
12/1/2012 12/5/2012 12/5/2012 12/12/2012 11 NATIONAL RAILROAD PASSENGER Base Comp -12/12 206,313.00           
12/6/2012 12/11/2012 12/13/2012 12/18/2012 12 RESPECT OF FLORIDA Janitorial services -11/01-30/2012 5,122.77               
11/30/2012 11/30/2012 12/11/2012 12/13/2012 13 SHARPTON BRUNSON & COMPANY PA Auditing Services~ FY 11/12 Audit 18,230.00             
12/3/2012 12/5/2012 12/13/2012 12/18/2012 15 RAIL TECH CONSULTANTS INC PIS Parts and Labor -12/12 3,528.00               
11/21/2012 11/29/2012 12/4/2012 12/7/2012 16 LIMOUSINES OF SOUTH FLORIDA Feeder Svc Base -10/16-31/12 299,148.75           
11/27/2012 12/6/2012 12/10/2012 12/13/2012 16 BITNER GOODMAN INC Marketing, Public Relations and Advertising Services -11/12 35,006.96             
11/20/2012 11/28/2012 12/4/2012 12/7/2012 17 G4S SECURE SOLUTIONS USA Wackenhut W/E -11/12-18/12 94,371.53             
12/20/2012 12/21/2012 12/28/2012 1/7/2013 18 ROBERT LEE SHAPIRO, PA General Council Representation-Parking Spaces WPB 3,036.00               
12/20/2012 12/21/2012 12/28/2012 1/7/2013 18 SIEMON & LARSEN, P.A. Gen Coun Legal Services 3,172.50               
12/19/2012 12/19/2012 12/28/2012 1/7/2013 19 PALMTRAN Emergency Bus Services - 10/12/12 5,221.45               
11/28/2012 12/13/2012 12/19/2012 12/20/2012 22 MACMILLAN OIL COMPANY OF FL Train Fuel - 9/29-11/30/12 848,350.33           
11/12/2012 11/28/2012 12/4/2012 12/7/2012 25 SFEC TMA SFEC TMA Feeder Bus Services -10/12 8,593.38               
11/11/2012 11/20/2012 12/4/2012 12/7/2012 26 DOWNTOWN FT LAUDERDALE TMA Feeder Svc -10/12 18,069.26             
12/11/2012 12/13/2012 12/28/2012 1/7/2013 27 G4S SECURE SOLUTIONS USA Wackenhut W/E -11/19-25/12, 11/26-12/02/12, 10/15-11/14/12, 12/03-09/12 306,225.22           
12/11/2012 12/11/2012 12/28/2012 1/7/2013 27 COMTO Membership Renewal -201 3,500.00               
11/13/2012 11/30/2012 12/10/2012 12/13/2012 30 EAC CONSULTING Commuter Rail Track & Signal Field Support Svcs 30,748.53             
11/15/2012 12/5/2012 12/13/2012 12/18/2012 33 CTM MEDIA GROUP INC. Annual Contract for Brochure Distribution -11/01-30/12 3,187.66               
12/5/2012 12/13/2012 12/28/2012 1/7/2013 33 MERIDIAN MANAGEMENT CORPORATION Station Maintenance - 10/1-31/2012 150,881.28           
12/3/2012 12/19/2012 12/28/2012 1/7/2013 35 VEOLIA TRANSPORTATION SERVICE Commuter Rail Opertions -11/01-30/12 831,565.48           
12/3/2012 12/20/2012 12/28/2012 1/7/2013 35 NATIONAL ALARM SYSTEMS KERTZ Installation of Equipment, Alarm Monitoring 12/01-31/201 3,020.00               
11/30/2012 12/13/2012 12/28/2012 1/7/2013 38 HDR ENGINEERING INC Technical Support 18,757.96             
11/28/2012 12/12/2012 12/28/2012 1/7/2013 40 RAIL PLAN INTERNATIONAL  Bridge Transfer Plate 70,800.00             
11/25/2012 12/13/2012 12/28/2012 1/7/2013 43 LIMOUSINES OF SOUTH FLORIDA Feeder Svc Emer -11/16-30/12, 131,347.50           

33 TOTAL OPERATING EXPENDITURES 4,197,283.02$   



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JANUARY 25, 2013
INFORMATION ITEM: PAYMENTS OVER $2,500
DECEMBER 1 THRU DECEMBER 31, 2012

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

11/28/2012 11/28/2012 12/4/2012 12/7/2012 9 SOUTH FLORIDA URBAN MINISTRIES Reimbursement under JARC Grant 065 33,087.70             
12/14/2012 12/17/2012 12/26/2012 12/26/2012 12 ROTEM COMPANY Services for two commuter rail cars 2,167,592.22        
12/6/2012 12/12/2012 12/13/2012 12/18/2012 12 PB AMERICAS, INC Professional Planning Services 9,130.64               
11/20/2012 11/28/2012 12/4/2012 12/7/2012 17 G4S SECURE SOLUTIONS USA Wackenhut HIA W/E- 11/12-18/12 4,709.04               
11/19/2012 11/19/2012 12/4/2012 12/7/2012 18 PALMTRAN Reimbursement Under JARC/NF Grant 052 July - September 2012 31,692.10             
11/24/2012 12/4/2012 12/7/2012 12/13/2012 19 PORTEC RAIL PRODUCTS INC. GTP Plus 75 19,757.00             
12/18/2012 12/18/2012 12/26/2012 1/7/2013 20 ORX DMU Drive Wheel Sets Using Voith Gear Unit Assembled in Germany. 21,560.00             
11/13/2012 11/20/2012 12/4/2012 12/7/2012 24 GONZALEZ AND SONS EQUIPMENT Construction Services for the Hialeah Yard Storage Tracks 266,282.13           
11/13/2012 11/20/2012 12/4/2012 12/7/2012 24 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 42,183.26             
11/13/2012 11/20/2012 12/4/2012 12/7/2012 24 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 21,555.65             
11/16/2012 12/4/2012 12/7/2012 12/13/2012 27 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 60,312.21             
12/6/2012 12/13/2012 12/26/2012 1/7/2013 32 HDR ENGINEERING INC Technical Support 7,906.83               
12/6/2012 12/13/2012 12/26/2012 1/7/2013 32 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 16,683.93             
11/15/2012 12/11/2012 12/13/2012 12/18/2012 33 CDW G Gov Open License SQL Server 2012 4,912.02               
12/4/2012 12/12/2012 12/26/2012 1/7/2013 34 G4S SECURE SOLUTIONS USA Wackenhut W/E Hia -11/19-25/12, 11/26-12/02/12, 12/03-09/12 14,127.12             
12/4/2012 12/13/2012 12/26/2012 1/7/2013 34 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 11,133.15             
11/13/2012 12/10/2012 12/12/2012 12/18/2012 35 ROTEM COMPANY Services for two commuter rail cars 2,105,600.00        
12/3/2012 12/12/2012 12/26/2012 1/7/2013 35 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 9,235.90               
11/2/2012 12/4/2012 12/7/2012 12/13/2012 41 PB AMERICAS, INC Professional Planning Services 34,989.00             

19 TOTAL CAPITAL EXPENDITURES 4,882,449.90$   

Item Total 52 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 9,079,732.92$   



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 25, 2013
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
DECEMBER 1, 2012 TO DECEMBER 31, 2012

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 11 21.2% 21.2%

11-20 days 16 30.8% 51.9%

21-25 days 5 9.6% 61.5%

26-30 days 5 9.6% 71.2%

31-35 days 11 21.2% 92.3%

36-40 days 2 3.8% 96.2%

41-45 days 2 3.8% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 52 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- NOVEMBER 2012

REVENUE - NOVEMBER 2012

DESCRIPTION Nov-11 Nov-12 VARIANCE %

Weekday Sales 785,251         849,427       64,176         8.2%
Weekend Sales 151,774         154,900         3,125             2.1%
Other Income 25,099           50,192           25,093           100.0%

.
Total Revenue 962,124         1,054,519      92,395           9.6%

$800,000 
$900,000 

$1,000,000 
$1,100,000 

$1,200,000 

June July August Sept. Oct. Nov.

Revenue Monthly Trends
FY 10/11 and FY 11/12

…

FY 10/11 FY 11-12



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- NOVEMBER 2012

NOVEMBER NOVEMBER PERCENT (1)

SALES BY TICKET TYPE 2011 2012 CHANGE

Palm Beach Schools 34,150            26,350            -23%

Employer Disc. Program 62,222            135,324          117%

Group Tour Sales 759                 -                  -100.0%

Station Sales:
One-Way 376,225          389,597          3.6%
Roundtrip 199,541          199,884          0.2%
12 Trips 35,979            34,674            -3.6%
Monthly 51,000            52,300            2.5%
Monthly Reg. Pass 35,700            24,360            -31.8%
One-Way Discount 8,992              7,116              -20.9%
Roundtrip Discount 13,680            10,608            -22.5%
Monthly Discount 42,652            37,850            -11.3%
Monthly Disc. Reg. Pass 19,390            16,660            -14.1%
Stored Value 56,558            69,330            22.6%
Card Deposits 178                 274                 53.9%

Total Station Sales 839,894          842,653          

Total Sales 937,025          1,004,327       7.2%

AVERAGE FARE 2.81 2.86

$2.84 $3.07 

$3.09 

$2.83 

$3.09 

$2.81 

3.00
3.27

3.00
2.89

2.81

2.86

$2.00 

$2.50 

$3.00 

$3.50 

$4.00 

June July August Sept. Oct. Nov.

Average Fares 
FY 10/11 and FY 11/12

FY 10/11 FY 11/12



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
JUNE 2012 THROUGH NOVEMBER 2012

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

JUNE 2012 413,532 2,999 37 2,960 134%

JULY 2012 405,707 3,109 26 3,081 134%

AUGUST 2012 428,836 3,099 21 3,078 132%

SEPTEMBER 2012 433,572 2,998 28 2,970 132%

OCTOBER 2012 492,830 3,321 29 3,291 130%

NOVEMBER 2012 459,811 3,298 31 3,267 131%

AVERAGE 439,048 3,137 29 3,108 132%

FARE EVASION % 0.72% FINES 705$            
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- DECEMBER 2012

REVENUE - DECEMBER 2012

DESCRIPTION Dec-11 Dec-12 VARIANCE %

Weekday Sales 802,482         776,900       (25,582)        -3.2%
Weekend Sales 154,981         208,539         53,558           34.6%
Other Income 30,483           18,368           (12,115)          -39.7%

.
Total Revenue 987,947         1,003,807      15,860           1.6%

$800,000 
$900,000 

$1,000,000 
$1,100,000 

$1,200,000 
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Revenue Monthly Trends
FY 11/12 and FY 12/13

…

FY 11/12 FY 12-13



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- DECEMBER 2012

DECEMBER DECEMBER PERCENT (1)

SALES BY TICKET TYPE 2011 2012 CHANGE

Palm Beach Schools 34,150            30,250            -11%

Employer Disc. Program 114,860          132,522          15%

Group Tour Sales 63                   843                 1243.7%

Station Sales:
One-Way 406,277          395,674          -2.6%
Roundtrip 213,156          210,312          -1.3%
12 Trips 28,937            32,126            11.0%
Monthly 47,600            49,600            4.2%
Monthly Reg. Pass 32,620            20,720            -36.5%
One-Way Discount 8,711              5,983              -31.3%
Roundtrip Discount 11,568            9,376              -18.9%
Monthly Discount 20,854            24,200            16.0%
Monthly Disc. Reg. Pass 14,140            13,020            -7.9%
Stored Value 24,360            60,606            148.8%
Card Deposits 168                 206                 22.6%

Total Station Sales 808,391          821,824          

Total Sales 957,463          985,439          2.9%

AVERAGE FARE 3.08 3.02
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$3.50 
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Average Fares 
FY 11/12 and FY 12/13

FY 11/12 FY 12/13



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
JULY 2012 THROUGH DECEMBER 2012

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

JULY 2012 405,707 3,109 26 3,081 134%

AUGUST 2012 428,836 3,099 21 3,078 132%

SEPTEMBER 2012 433,572 2,998 28 2,970 132%

OCTOBER 2012 492,830 3,321 29 3,291 130%

NOVEMBER 2012 459,811 3,298 31 3,267 131%

DECEMBER 2012 439,701 3,545 40 3,504 135%

AVERAGE 443,410 3,228 29 3,199 132%

FARE EVASION % 0.81% FINES 780$            
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Solicitation Status Report
November 2012

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

13-002 ITB Locomotive Fueling Services 10/26/2012 10/29/2012 11/6/2012 11/30/2012 12/14/2012
 

The Cone of Silence is in effect for the above solicitation through award of contract

H- Sol Rpt 1112 1/14/2013



Contract Actions Executed
Under The Executive Director's Authority

For The Month of November 2012

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

13-000207 CONTRACTOR:     VICTOR STANLEY INC. Purchase Order $20,213.00

DESCRIPTION:  14 steel benches for Pompano Station
 

13-00202 CONTRACTOR:   ALAN JAY IMPORTS Purchase Order $35,442.00

DESCRIPTION 2013 T t Hi hl d H b id R l t f SFRTA fl t fDESCRIPTION:  2013 Toyota Highlander Hybrid- Replacement for SFRTA fleet from 
State of Florida Contract.

I-ConActsExec 1112 1/14/2013



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of  November 2012

AGENDA ITEM: J

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of November, 2012 N/A N/A

Description

J-ConstOvrsgtCom 1112 1/14/2013



Solicitation Status Report
December 2012

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

12-008 RFQ * Projct Management Consulting Services For The Wave Streetcar 1/11/2013 1/16/2013 1/23/2013 2/12/2013 4/26/2013

13-002 ITB Locomotive Fueling Services 10/26/2012 10/29/2012 11/6/2012 11/30/2012 12/14/2012
 

* Please note that the Cone of Silence is applicable to the solicitation of Project Management Consulting Services for the WAVE project.
Inquiries by Firms regarding potential future solicitations for the delivery of the WAVE Streetcar System are not subject to the 

                                                            The Cone of Silence is in effect for the above solicitation through award of contract

Cone of Silence provisions for the above referenced solicitation.

H- Sol Rpt 1212 1/14/2013



Contract Actions Executed
Under The Executive Director's Authority

For The Month of December 2012

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

13-000267 CONTRACTOR:    HDR ENGINEERING INC. Work Order $16,793.19

DESCRIPTION:  Permitting & Construction administration/observation services for 
the Holland Park Mitigation Project.

I-ConActsExec 1212 1/14/2013



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of  December 2012

AGENDA ITEM: J

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of December, 2012 N/A N/A

Description

J-ConstOvrsgtCom 1212 1/14/2013



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: January 14, 2013 





















































































































































Contract Actions Executed

Under The General Counsel's Authority

For The Month of November 2012

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term

Action $

13-000233

11/19/2012 Robert Lee Shapiro, PA Purchase Order 15,000.00 N/A

SFRTA HEADQUARTERS PURCHASE

N-ConActsLegal1112.xlsx 1/15/2013



Contract Actions Executed

Under The General Counsel's Authority

For The Month of December 2012

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term

Action $

N/A There are currently no Contract Actions executed at this time . N/A N/A N/A

N-ConActsLegal1212.xlsx 1/15/2013
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