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GOVERNING BOARD REGULAR MEETING
OF JANUARY 25, 2013

The meeting will convene at-9:30 a.m., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33™ Street, Pompano Beach,
Florida 33064.

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL - Additions, Deletions, Revisions

MATTERS BY THE PUBLIC — Persons wishing to address the Board are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of December 14,
2012.

C2. MOTION TO APPROVE: The following business travel for the Governing Board and/or the
Executive Director and General Counsel for calendar year 2013:

EXECUTIVE
Meeting with Insurance Underwriters (May) — Location TBD

APTA Conferences: Legislative Conference (March)
Commuter Rail/Rail Transit Conference (June)
Annual Meeting (October)

FPTA: Florida Public Transportation Association’s Annual Conference (October)
Rail~Volution Annual Conference (October)

LEGAL

APTA Conferences: Legal Affairs Seminar (February)

Commuter Rail/Rail Transit Conference (June)
Annual Meeting (October)



REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: The terms and conditions of the Amended South Florida Operations
and Management Agreement dated January , 2013 (“SFOMA2”) in accordance with Section
1(c)(Y) of SFOMA2.

Department: Executive Department Director: Joseph Giulietti
Project Manager: Joseph Giulietti Procurement Director: N/A

R2. MOTION TO APPROVE:

A. Operating Agreement between the South Florida Regional Transportation Authority
(“SFRTA”) and the Florida Department of Transportation (“FDOT”) for the South Florida Rail
Corridor (“SFRC”) in substantially the form provided; and

B. Delegate to the Chair to finalize the Agreement, primarily the Exhibits, and execute.

Department: Executive Department Director: Joseph Giulietti
Project Manager: Joseph Giulietti Procurement Director: N/A

R3. MOTION TO APPROVE: Joint Participation Agreement (JPA) between the South Florida
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT), for
Transportation Regional Incentive Program (TRIP) funds in the amount of $2,602,875 towards the
purchase of the SFRTA fleet locomotives.

Department: Finance & Information & Technology Department Director: Edward Woods
Project Manager: Elizabeth Walter-Ebersole Procurement Director: N/A

R4. MOTION TO APPROVE: Staff recommendation to exercise the second of five (5) one (1) year
renewal options to Agreement No. 06-101, Option two, between the South Florida Regional
Transportation Authority (SFRTA) and National Railroad Passenger Corp. (AMTRAK) for
dispatching, train control and yard services over the New River Bridge in the amount not to exceed
$3,412,355 for Option two.

Department: Operations Department Director: Bradley Barkman
Project Manager: Brad Barkman Procurement Director: Christopher Bross

RS. MOTION TO APPROVE: Letter of Intent to Provide for SFRTA Purchase of Parking Spaces to
Facilitate Implementation of The West Palm Beach Transit Oriented Development between the South
Florida Regional Transportation Authority ('SFRTA") and Transit Village, LLC ("TV"), its
Successors or assigns.

Department: Engineering & Planning Department Director: Daniel Mazza
Project Manager: Loraine Cargill Procurement Director: N/A




INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-I. PRESENTATION - FISCAL YEAR 2011-12 ANNUAL AUDIT REPORTS

I-2 PRESENTATION - MIAMI RIVER — MIAMI INTERMODAL CENTER CAPACITY
IMPROVEMENTS (MR-MICCI)

I-3. PRESENTATION - TRI-RAIL COASTAL SERVICE

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. PROPERTY TASK FORCE

PLANNING TECHNICAL ADVISORY COMMITTEE OCT & DEC
MARKETING COMMITTEE _ DEC_

OPERATIONS TECHNICAL COMMITTEE NO)

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

C.
D. MARKE
E.
F.
G.
H.
L

J.

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS
REPORTS - November / December

. RIDERSHIP GRAPHS — November / December

. ON-TIME PERFORMANCE GRAPHS — November / December

. MARKETING MONTHLY SUMMARY — November / December

. PAYMENTS OVER $2.,500.00 — November / December
. REVENUE AND FARE EVASION REPORTS — November / December

B
C
D
E. BUDGETED INCOME STATEMENT — November / December
F
G
H

. SOLICITATION SCHEDULE — November / December
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I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - November / December

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE - November / December

PROPERTY COMMITTEE — PROJECT SCHEDULE - November / December

SECURITY REPORT — November / I

. EXPIRING CONTRACTS REPORT - November / December

z £ v |

CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
November / December

OTHER BUSINESS
EXECUTIVE DIRECTOR REPORTS/COMMENTS

LEGAL COUNSEL COMMENTS
CHAIR COMMENTS
BOARD MEMBER COMMENTS

ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33™
Street, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY)
for assistance.

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.



AGENDA ITEM NO. ClI

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD REGULAR MEETING
OF DECEMBER 14, 2012

The regular meeting of the South Florida Regional Transportation Authority Governing Board was
held at 9:30 am. on Friday, December 14, 2012 in the South Florida Regional Transportation
Authority Board Room, 800 Northwest 33" Street, Suite 100, Pompano Beach, Florida 33064.

BOARD MEMBERS PRESENT:

Steven Abrams, Chair, Palm Beach County Commissioner

Bruno Barreiro, Vice Chair, Miami-Dade County Commissioner — arrived at 10:12 a.m.
James A. Cummings, Citizen Representative, Broward County

Felix M. Lasarte, Citizens Representative, Miami-Dade County

Marie Horenburger, Citizen Representative, Palm Beach County — arrived at 9:40 a.m.
Kristin Jacobs, Broward County Mayor

James A. Wolfe, Florida Department of Transportation, District IV

BOARD MEMBERS ABSENT:
Frank Frione, Governor’s Appointee
George Morgan, Governor’s Appointee

ALSO PRESENT:

Joseph Giulietti, Executive Director, SFRTA

Jack Stephens, Deputy Executive Director, SFRTA

Bonnie Arnold, Public Information Officer, SFRTA

Bradley Barkman, Director of Operations, SFRTA

Chris Bross, Director of Procurement, SFRTA

Diane Hernandez Del Calvo, Director of Administration, SFRTA
Mary Jane Lear, Director of Human Resources, SFRTA

Renee Matthews, Director of Special Projects, SFRTA

Daniel Mazza, P.E., Director of Planning and Engineering, SFRTA
Teresa Moore, General Counsel, SFRTA

Jeffrey Olson, Deputy General Counsel, SFRTA

Edward Woods, Director of Finance & IT, SFRTA

Sandra Thompson, Executive Administrative Coordinator, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 9:30 a.m.

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE




ROLL CALL
The Chair requested a roll call and stated that an official physical quorum was not yet established.

AGENDA APPROVAL — Additions, Deletions, Revisions

Mr. Joseph Giulietti requested the following revisions to the agenda.

ADDITION

Agenda Item R5. MOTION TO APPROVE: Resolutions of Support for South Florida Regional
Transportation Authority (SFRTA) 2012 Job Access Reverse Commute Applications for Opa-
locka South and FL2 and FL3 Shuttle Bus Routes.

Presentation Item I-5 PRESENTATION - Amended South Florida Operating and Management
Agreement

DELETION

Agenda Items R3. MOTION TO APPROVE: The terms and conditions of the Amended and
Restated South Florida Operations and Management Agreement (“SFOMA2”) in accordance with
Section 1(c)(Y) of SFOMAZ2.

Agenda item R4. MOTION TO APPROVE: Operating Agreement between the South Florida
Regional Transportation Authority (SFRTA) and the Florida Department of Transportation
(FDOT). This item will be presented as an information item I-5.

While awaiting a quorum, the Chair called for the Discussion Item to be heard.

DISCUSSION ITEM — SFRTA Headquarters at Cypress Creek

Mr. Giulietti stated that this item is being addressed at the request of Board Member Cummings.
At the last meeting it was decided to go forward with the purchase of the current headquarters
building. The property owners have since changed their position. The comparison/analysis to
purchase vs. lease is that the costs of the purchase can become a capital expense, thus reducing
the operating costs and there would also be a savings on the taxes. The SFRTA can pursue a
federal grant in order to build the new headquarters. There are opportunities to pursue funds if the
board so desires.

Board Member Cummings recommended pursuing the Cypress Creeck headquarters.

The Chair suggested staff to return with an agenda item with detailed back up for consideration
for a decision.

The Chair called for Presentation I-2.

SFRTA Goveming Board
December 14, 2012
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I-2 PRESENTATION - New Northern Layover and Light Maintenance Facility

Mr. Joe Quinty, Transportation Planning Manager, SFRTA addressed the Board. Mr. Quinty
introduced Ms. Linda Misfud, Project Manager with Jacobs Engineering. Ms. Misfud gave a
detailed PowerPoint Presentation of the potential property option for the capacity and needs
of the new facility. Ms. Misfud detailed the public workshops with the interested parties and
that there have been positive community reactions to the project.

Mayor Jacobs inquired as to objections other than the noise concerns.

Ms. Misfud responded that water quality issues have been addressed and there have been traffic
congestion inquiries. She added that noise barriers are being reviewed.

Board Member Marie Horenburger arrived at 9:40 a.m.
Board Member Wolfe requested copies of presentations days in advance of the meeting.

The Chair noted that a quorum has been reached and requested approval of the Agenda as
amended.

ADDITION

Agenda Item R5. MOTION TO APPROVE: Resolutions of Support for South Florida Regional
Transportation Authority (SFRTA) 2012 Job Access Reverse Commute Applications for Opa-
locka South and FL.2 and FL3 Shuttle Bus Routes.

Presentation Item I-5 PRESENTATION - Amended South Florida Operating and Management
Agreement

DELETION

Agenda Items R3. MOTION TO APPROVE: The terms and conditions of the Amended and
Restated South Florida Operations and Management Agreement (“SFOMAZ2”) in accordance with
Section 1(c)(Y) of SFOMA2.

Agenda item R4. MOTION TO APPROVE: Operating Agreement between the South Florida
Regional Transportation Authority (SFRTA) and the Florida Department of Transportation
(FDOT). This item will be presented as an information item I-5.

Board Member Jim Cummings moved for approval of the Agenda as amended. The

motion was seconded by Board Member Felix Lasarte.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

SFRTA Governing Board
December 14,2012
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CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of November
8,2012.

Board Member Jim Cummings moved for approval of the Consent Agenda. The

motion was seconded by Board Member Marie Horenburger.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: Joint Participation Agreement (JPA) between the South Florida
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT),
serving as a pass through entity for Federal Highway Administration (FHWA) funds, in the
amount of $4,000,000 towards SFRTA Operating Expenses.

Board Member Marie Horenburger moved for approval. The motion was seconded by

Board Member Jim Cummings.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

R2. MOTION TO APPROVE: Agreement 13-002, between the South Florida Regional
Transportation Authority (SFRTA) and BV Oil Company, Inc., for Locomotive Fueling Services
for SFRTA’s Commuter Rail System, for a period of five (5) years. The total contract amount
shall not exceed the approved fuel line item budget amount for each fiscal year. The fiscal year
12/13 fuel line item is the not-to-exceed amount of $9,375,000.

Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Marie Horenburger.

SFRTA Governing Board
December 14,2012
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The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

R5. MOTION TO APPROVE: Resolutions of Support for South Florida Regional
Transportation Authority (SFRTA) 2012 Job Access Reverse Commute Applications for Opa-
locka South and FL.2 and FL3 Shuttle Bus Routes.

Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Marie Horenburger.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-I. PRESENTATION - Regional “Fair Share” Analysis

Mr. Giulietti requested Mr. Lowell Clary of Clary Consultants to address the Board.
Mr. Clary gave a presentation on federal and state contribution formulas.

There was Board discussion.

Mayor Jacobs requested of Mr. Clary the figures that were discussed.
Commissioner Barreiro arrived at 10:12 a.m.

I-2 PRESENTATION - New Northern Layover and Light Maintenance Facility

Previously addressed.

I-3 PRESENTATION - Seven50 Update

Mr. Jim Murley, Executive Director of the South Florida Regional Planning Council addressed
the Board. Mr. Murley gave an update on the seven counties: Monroe; Miami-Dade; Broward;
Palm Beach; Martin; St. Lucie and Indian River and members of the council and plans for the
next 50 years. Mr. Murley introduced Ms. Marcella Tambour. Ms. Tambour gave a detailed
PowerPoint presentation of the results of the Seven50 workgroups. There had been several events
throughout the seven counties and great participation on the Seven50 Roadshow. She stated that
there had been a collection of data and dissemination of that data. She added that transportation
issues were most often addressed. She stated that Scenario Planning Analytical Resource
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Core(SPARC) is a planning tool that is a data warechouse on the seven counties. Ms. Tambour
invited the Board to the summit on January 24, 2013 and the Miami-Dade College Wolfson
Campus.

I-4 INFORMATION - Results For Tri-County, State of Florida

Mzr. Dave Ericks of Ericks Consultants for the SFRTA addressed the Board. Mr. Ericks
introduced his team members Mr. Dan Mathis and new member, Ms. Loren Jackson. Mr. Ericks
gave an update on the recent elections.

The Chair requested legislative priorities for the upcoming legislative session.

I-5 PRESENTATION - Amended South Florida Operating And Management Agreement
(SFOMA)

Ms. Teresa Moore, General Counsel, SFRTA addressed the Board. Ms. Moore gave an update on
the discussions that have taken place on the SFOMA negotiations. She gave a brief history of the
Operations and Management Agreement Phase A (OMAPA) and Phase B and a detailed
PowerPoint presentation on the changes made throughout the years. Ms. Moore introduced Mr.
Chuck Spitulnik of Kaplan Kirsch and Rockwell, outside Counsel for the SFRTA.

Mr. Spitulnik gave an update on the labor protection issues. He stated that CSXT has agreed to
assist in providing any claims that are submitted and updates on the status of these claims. He
stated that there has not been a substantial change from what had been agreed to initially in the
SFOMA on the labor protection.

Ms. Moore stated that the commencement date is under discussion with a target date of December
31, 2013. The next steps in the process are the negotiations SFOMA?2 are to be finalized as well
as discussions with FDOT on the operating agreement. The goal is to return this to the Board in
January.

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE

PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

~EEmommUOWy
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MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS
REPORTS — October

RIDERSHIP GRAPHS — October

ON-TIME PERFORMANCE GRAPHS — October

MARKETING MONTHLY SUMMARY - October

BUDGETED INCOME STATEMENT — October

PAYMENTS OVER $2.500.00 — October

REVENUE AND FARE EVASION REPORTS — October

T 0 ® WY 0w

SOLICITATION SCHEDULE — October

—

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - October

&

CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE — October

PROPERTY COMMITTEE — PROJECT SCHEDULE - October

SECURITY REPORT — October

EXPIRING CONTRACTS REPORT - October

Z 2 & &

CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
October

OTHER BUSINESS
EXECUTIVE DIRECTOR REPORTS/COMMENTS

Mr. Giulietti stated that he had met with the new SFRTA Governing Board Member, Frank
Frione. Mr. Giulietti extended Mr. Frione’ s apologies in that he could not attend this meeting due
to this recent appointment and that he had a previous commitment.

SFRTA Governing Board
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CHAIR COMMENTS

The Chair announced the Board’s appreciation for Mr. Marty Perry’s service to the Board.

The Chair gave an update on the recent conference on the Sustainable Communities Leadership
Academy in Minneapolis. He stated that it was very productive in addressing the issues.

Mr. Giulietti added that the SFRTA continues to meet with the MPO and FDOT to follow the
guidelines set at the conference for commuter rail on the FEC.

The Chair wished all a happy and safe holiday season.

BOARD MEMBER COMMENTS

Commissioner Jacobs commented that the Governor recently assigned that all state employees
have Christmas Eve as a holiday. She stated that the Broward County Commission followed suit.
I am bringing this before the Board to address the SFRTA employees to also have the Eve
holiday.

The Chair commented that Palm Beach County also permitted the Monday, Christmas Eve
holiday for its employees as well as the New Year’s Eve holiday.

Mayor Kristin Jacobs moved to approve December 24™ and December 31*' as
holiday days for SFRTA employees. The Motion was seconded by Board Member Jim
Wolfe.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

ADJOURNMENT

There being no further business the meeting was adjourned at 11:35 a.m.

SFRTA Governing Board
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Tracking No. _01251301 AGENDA ITEM NO. C2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 25, 2013

AGENDA ITEM REPORT

X Consent [_] Regular

BUSINESS TRAVEL

REQUESTED ACTION:

MOTION TO APPROVE: The following business travel for the Governing Board and/or
the Executive Director and General Counsel for calendar year 2013:

EXECUTIVE
Meeting with Insurance Underwriters (May) — Location TBD

APTA Conferences: Legislative Conference (March)
Commuter Rail/Rail Transit Conference (June)
Annual Meeting (October)

FPTA: Florida Public Transportation Association’s Annual
Conference (October)

Rail~Volution Annual Conference (October)

LEGAL

APTA Conferences: Legal Affairs Seminar (February)
Commuter Rail/Rail Transit Conference (June)
Annual Meeting (October)

SUMMARY EXPLANATION AND BACKGROUND:

This travel will provide an opportunity for public transportation board members and
management to attend educational seminars and workshops, as well as meet with similar
personnel from other organizations to share information, discuss common concerns, and
keep abreast of the latest developments in transportation.

Departments: Executive and Department Directors: Joseph Giulietti and
Legal Teresa Moore
Project Manager: N/A Procurement Director: N/A

FISCAL IMPACT: Funding for these travel expenses will be available in FY 2012-2013
and FY 2013-14 Operating Budget Travel Line Item.

EXHIBITS ATTACHED: None




Tracking No. _01251301
Page two

AGENDA ITEM NO. C2

BUSINESS TRAVEL
Recommended by: Approved by:
Department Director  Date Procurement Director . Date
Authorized by: = I- /f"fadpproved as to Fou YIRS - 0 (-(8-/3
xecutive Director Date Géneral Cpunsel (]‘ije
Board Action:
Approved: Yes No
Vote: Unanimous
Amended Motion:
Commissioner Steven L. Abrams Yes No Commissioner Kristin Jacobs Yes No
Commissioner Bruno Barreiro Yes No Felix M. Lasarte Yes No
James A, Cummings Yes No George A. Morgan, Jr. Yes No
Frank Frione Yes No James A, Wolfe, P.E. Yes No
Marie Horenburger Yes No




Tracking No. _01251302 AGENDA ITEM NO. R1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 25, 2013

AGENDA ITEM REPORT

[ ] Consent [X] Regular

AMENDED SOUTH FLORIDA OPERATIONS AND MANAGEMENT AGREEMENT

REQUESTED ACTION:

MOTION TO APPROVE: The terms and conditions of the Amended South Florida Operations
and Management Agreement dated January _, 2013 (“SFOMA2”) in accordance with Section
1(c)(Y) of SFOMA2.

SUMMARY EXPLANATION AND BACKGROUND:

The Amended South Florida Operations and Management Agreement (“SFOMA2”) (see Exhibit
1), has been renegotiated by teams of individuals representing FDOT, CSXT and SFRTA.
SFOMA? is intended to take the place of the Operations and Management Agreement Phase B
(“Phase B”). Phase B was the agreement that the parties envisioned would ultimately replace the
Operations and Management Agreement Phase A (“OMAPA”) at the time the Florida Department
of Transportation (the “State”) purchased the South Florida Rail Corridor (“SFRC”) from CSXT.

SFOMA? includes a number of conditions that must be met before the State can commence
management, operation, dispatch, and maintenance of the SFRC, including the condition that the
State “has communicated to CSXT that the SFRTA has approved the terms and conditions of the
Agreement on or before February 28, 2013.” The SFOMA2 condition that SFRTA must approve
the Agreement before the Commencement Date can occur is based on the State’s intention that
SFRTA assume the dispatch and maintenance obligations on the SFRC. The Commencement Date
is the date on which SFRTA assumes the responsibility for maintenance and dispatch of the SFRC
from CSXT. The Agreement establishes a “target date” for the Commencement Date of June 30,
2014, and a final Commencement Date of December 31, 2014, to account for any unanticipated
delays in the transition. OMAPA will remain in effect until the Commencement Date occurs.

(Continued on page 2)
Department: Executive Department Director: Joseph Giulietti
Project Manager: Joseph Giulietti Procurement Director: N/A

FISCAL IMPACT: N/A

EXHIBITS ATTACHED:  Exhibit 1 - SFOMAZ2 (to be provided under separate cover)
[Exhibit 2 - Comparison of Key Provisions in SFOMA and SFOMA2 |




Tracking No. 01251302 AGENDA ITEM NO. R1
Page 2

AMENDED SOUTH FLORIDA OPERATIONS AND MANAGEMENT AGREEMENT

SUMMARY EXPLANATION AND BACKGROUND: (continued)

In 2011, the SFRTA Board considered the original SFOMA and determined that it was not cost
feasible and did not contain favorable provisions on other key issues. The key points of concern
raised in the 2011 review by the SFRTA Board have been addressed in a more favorable manner to
the State and SFRTA in SFOMA?2 (see Exhibit 2).

Regarding cost feasibility, this agenda item is being brought to the SFRTA Governing Board
simultaneously with a separate agenda item for an Operating Agreement with the State, which
addresses this issue, and other matters concerning SFRTA’s use, management, operation and
dispatch of the SFRC.

The following documents are attached for your review: (1) SFOMA2 (Exhibit 1); (2) a
comparison of key provisions in SFOMA and SFOMA2 (Exhibit 2),
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AGENDA ITEM NO. R1

AMENDED SOUTH FLORIDA OPERATIONS AND MANAGEMENT AGREEMENT

Recommended by; ﬂ%’w /- (% L

/’cpanmcnt Director Date

Authotized by; /% M b 7,
e\m/ve Director Date

Board Action:
Approved: Yes No
Vote: Unanimous
Amended Motion:
Commissioner Steven L. Abrams Yes No
Commissioner Bruno Barreiro Yes No
James A. Cummings Yes No
Frank Frione Yes No

Marie Horenburger Yes No

Contracts Director Date

Apptroved by: -

Approved as to Fo

Commissioner Kristin Jacobs_ Yes _ No

Felix M. Lasarte _ Yes_ No
George A. Mozrgan, Jr. ~ Yes_____No
James A. Wolfe, P.E. _ Yes___ No



EXHIBIT 2

Comparison of Key Provisions of SFOMA and AMENDED SFOMA
(Language in bold under AMENDED SFOMA were the final terms negotiated since staff’s
presentation on the status of negotiations at the December Board meeting)

CSX Obligation — Compensation

Fixed Fee: $133,333 per month = $1.6 million. | Fixed Fee: $216,666.66 per month = $2.6
million.

Renegotiated every 10 years.
The $1 million increase over the fee in
SFOMA is based on the estimated annual cost
of maintaining sidetracks that are not part of
the South Florida Rail Corridor’s main line,
which has been estimated by Bergmann &
Associates to be approximately $1.5 million.

Renegotiated every 10 years.

Variable Fee: .44¢ per car mile = $2,014,672 Variable Fee: .52¢ per car mile = $2,159,601

(annual est.) (annual est.) Increase in per mile car fee is
based on adjustments per AAR index since
Subject to annual cost index adjustment. original SFOMA was signed in 2007.

Subject to annual cost index adjustment and
amount of annual car miles.

Based on 2011 car miles', the Variable Fee
would be $2,159,601, or total combined
compensation from both Fixed and Variable
fees of $4,759,601 versus $3,614,672 under
SFOMA, an increase of approximately $1.15
million.

CSXT also has agreed to assume 50% of the
cost of installing PTC on the corridor, except
for the costs of installing PTC on rolling stock
(which is the responsibility of each operator).

CSX Obligation — Maintenance

There is no separate charge for maintenance. | No change.
The Compensation paid by CSXT to FDOT is
for “all of CSXT’s rights and operations
(including without limitation, CSXT’s rights
with respect to the provision of Rail Freight




Service on the State Property), and all of State’s
duties and obligations (including without
limitation, State’s obligation to procure and
maintain the insurance described in Section 21
of this Agreement) ....” '

Operating Windows

Passenger Rail Priority:

5:00 am. to 9 am. and 3:00 p.m. to 7:00 p.m.
“there shall be a priority window for passenger
service, recognizing that rail freight trains may
continue to have access to and use of the tracks
on the State Property during this window as
long as such access and use does not impede or
delay Commuter Rail Service.”

Mixed service:

9:00 a.m. to 3:00 p.m. and 7:00 p.m. to 11:00
p.m. and must accommodate a minimum of 1.5
freight trains per hr.

Freight Priority:
11:00 p.m. to 5 a.m.

Betterments and additions:

5 am. to 1:00 am. or within operating
windows if the work does not interfere with
Freight Rail

Section 3(i).

State may perform work within CSXT’s
operating window without CSXT’s prior
approval provided the State maintains at least
one track open.

Operating Rules

13

... State shall manage, direct, and control all
Railroad Operations on the State Property and
Sate shall control the entry and exit of all trains,
locomotives, rail cars, and rail equipment and
the movement and speed of same to, from and
over the State Property. ... all rules, special
instructions, timetables, practices, regulations,
and orders governing operations on the State
Property shall be promulgated and issued by
State and may be modified and amended by

No change.

! 2011 freight car miles = 4,153,079.




State from time to time during the term of this

Agreement; provided, however, that in so
promulgating, issuing, modifying, or amending
any such matters, State shall not apply any
restriction which precludes CSXT’s provision
of Rail Freight Service on the State Property.”

Insurance

$200 million/$10 million self-insurance fund.
Section 21(e).

If CSX assigns the Agreement, the State may
reduce the amount of insurance required of the
State to $30 million.

The increased premium cost for $200 million
in coverage has been estimated by SFRTA’s
broker to be $377,000, assuming the $5
million deductible remains the same.

If the deductible, which is funded by FDOT’s
self-insurance retention fund, is increased to
$10 million, that would lower the projected
premium increase by an estimated $200,000.

The insurance will be increased to $200
million no later than December 31, 2013.

Labor Protection

“The parties acknowledge that termination of
the 1988 OMAPA by mutual agreement as
contemplated herein will terminate the
provisions thereof pertaining to labor
protection.... The parties agree that CSXT

shall be responsible for its Labor Protection
costs, if any, occasioned by the transfer to State
of control and performance of dispatch and
maintenance contemplated in this Agreement.
As used herein “Labor Protection™ shall mean
the costs, if any, incurred by CSXT as a result
of State’s assumption of the control of
dispatching and maintenance on the State
Property for the protection of the employees of
CSXT, which costs may be incurred by CSXT
pursuant to a provision of a collective
bargaining agreement, bargained by CSXT as a
result of the transfer or pursuant to rule,
decision or final order of any governmental
agency having jurisdiction over the event. ...

CSX has agreed to assist the State in
responding or defending Labor Protection
claims filed by CSX employees by providing
the State with information relating to the
claimant’s dismissal or displacement and the
results of any claim for Labor Protection
made to CSX.




State and CSXT acknowledge a policy of non-

interference with respect to labor protection
decisions by employees.” Section 1(e).

Sidetracks (see also CSX Obligation — Maintenance)

“Sidetracks shall mean tracks on the State
Property, owned by CSXT or a third party,
approximately one hundred and fifty feet (150°)
from or beyond the switch in the main line (with
precise cut points to be mutually agreed to), for
which State shall have no financial obligation
and which are used exclusively by CSXT to
provide Rail Freight Service to industries,
customers and facilities located along the State
Property.” DEFINITIONS (n).

[Per the CSXT Deed conveying the corridor to
FDOT and D4’s Industry Track Inventory, it
doesn’t appear there are any CSXT-owned
Sidetracks on State Property (see EN 8) —
although there may be Sidetracks Agreement
from which rental income has been derived.]

“From and after the Commencement Date,
CSXT may renegotiate, renew, terminate,
cancel or modify any of its contracts or
agreements pertaining to Sidetracks. CSXT also
may enter into new agreements pertaining to
Sidetracks without the consent of State, subject
to the provisions of Subsections (3)(i) and 8(e)
hereof. Any rental income from Sidetracks that
is derived from and after the Commencement
Date by CSXT from such contracts or
agreements shall be paid to State within thirty
(30) days.” Section 7(c).

See Compensation Section.

The State shall only have the obligation to
maintain  track (whether mainline or
otherwise) which is located on the State
Property. (CSX has agreed to provide an
additional $1 million per year as part of the
Fixed Fee for FDOT’s assuming this
obligation.)

FDOT previously had taken the position that
CSX was responsible for the entire cost of
maintaining any Sidetracks (non-mainline
track used exclusively by CSX) located on
State Property.

The definition of “Sidetracks” is being
amended to clarify that only tracks owned by
CSX or a third party are not the responsibility
of the State.

Liability (Provisions are almost the same with the differences in SFOMA noted below)

The Commencement Date is dependent on the
occurrence of several events, including the
“legislation referenced in Section 21 shall have
been enacted by the Florida Legislature in the
form and content acceptable to State and CSXT
and be in full force and effect.” Section 1(c)(i)7.

Section 19 has been revised to now conform
with the changes in State law that were also
incorporated into the Central Florida
Operating and Management Agreement
(CFOMA) between FDOT and CSXT.




[The language appears to contemplate that the
State legislation would control liability — the
Legislation  varied from SFOMA when
provisions were added for a Limited Covered
Accident"].

Section 19 — Liability - includes provisions for
“Incidental Use.” “Incidental Use” is defined as
“certain ancillary uses of the State Property
conducted of the convenience and comfort of
users of Commuter Rail Service which shall
include, without limitation, such activities as
restaurants, kiosks and retail facilities, the
purpose and function of which are to serve the
needs of user of Commuter Rail Service.”

“Incidental Use” is also included in Section 8 —
Future Agreements Pertaining to and Uses of
the State Property - to describe activities
referenced in this section, but, as used in
Section 19, could be interpreted as broadening
the scope of instances when the State would be
solely liable the accidents involving Commuter
Rail Passengers.

State shall be “responsible for any and all ...
liabilities™ arising out of its conveying interests.
CSX is “responsible for any and all
liabilities™ arising out of its exercise of its rights
under Section 8. Subsection (f).

Dispatch (Provisions are essentially the same)

“State shall control the entry and exit of all | No change.
trains, locomotives, rail cars, and rail equipment
and the movement and speed of same to, from
and over the State Property.

Section 3(a). ... State shall furnish, at its sole
cost and expense, any and all supervisory
personnel, operators, dispatchers and bridge
tenders as may be necessary for the conduct of
Railroad Operations on the State Property.”
Section 3(b).




Compliance with Laws (Environmental, PTC)

“During the term of this Agreement, State and
CSXT shall comply, at their respective sole cost
and expense, with all laws, orders, rules and
regulations governing the maintenance and
repair of the State Property, including, without
limitation, those pertaining to environmental

matters, that are promulgated by any
municipality, state or federal government,
board, commission or agency having

appropriate jurisdiction, to the extent such laws,
orders, rules, or regulations apply to State or the
State Property, and except as otherwise
provided in Exhibit 10 to the Contract.” Section
12(a)

See Compensation section regarding the cost
of installing PTC.

Future Agreements Pertaining to and Uses of

the State Property

“Any future uses or improvements on, under,
through, above, across, or along2 the State
Property shall be compatible with the existence
and continuation of Railroad Operations, shall
not unreasonably interfere with or unreasonably
constrain continued Rail Freight Service,
Commuter Rail Service or Intercity Rail
Passenger Service and shall not include
residential use.” Section 8(a)(i).

This section has been revised to eliminate the
restriction prohibiting “residential uses”
“along” the State Property.

The revised provision establishes a
“Residential Setback” that permits
“residential wuses” on State Property
subject to a 50-foot setback requirement.
Uses associated with residential
development would be allowed, excluding
those that would “reasonably be expected
to be regularly used by building residents.”

This section does not apply to SFRTA-owned
property.

The lateral clearance for activities
occurring near the tracks, will continue to

be established by CSXT. However, a list of

’Along, as a preposition, means: “On a line or course parallel and close to; continuously beside: rowed along
the shore; the trees along the avenue. “http://education.yahoo.com/reference/dictionary/entry/along In

other words, along means not on the State Property.




exceptions is provided for certain activities,
including the construction - of future
platforms, that occur within the clearances
that will be permitted without seeking
CSXT’s approval. (See Additions and
Betterments section below)

Maintenance Standards

“In maintaining and repairing the State
Property, State shall maintain the rights-of-way,
tracks, bridges, communications, signals, and all
appurtenances to a level consistent with State
standards, then current CSXT geometry
standards, the American Railway Engineering
Maintenance-of-Way Association (A.R.E.M.A.)
Manual for Railway Engineering, the best
generally accepted industry standards, and all
applicable FRA track and signal standards.”

If a conflict arises “between the standards
described above then State, in its discretion,
may apply the more restrictive standard,
provided, however, should the CSXT standard
with respect to grades, degree of curvature,
clearances or braking distances be more
restrictive than any other standard, then State
shall apply the more restrictive CSXT
standard.”

“...the parties shall update one another as their
respective standards may change from time to
time.” Section 4(b).

CSXT ... may accompany State on its
inspection of the State Property as it deems
appropriate to determine State’s compliance
with its obligations under Subsection 4(b) ....”

“In the event State shall fail to correct such
defect(s) within the time provided under
applicable laws or regulations, CSXT shall have

CSX has agreed to a procedure for annually
reviewing any proposed changes in track
geometry standards and that standards
incorporated into any project may not be
changed after a contract is awarded, including
the then-current standards.

CSX’s ability to revise standards
applicable to an existing contract is limited
to implementing any revised geometry
standards imposed by the FRA rather than
the more general “safety” exception that
had been proposed by CSXT.

This change also applies to Additions,
Betterments, etc. (Section 5) and Future
Agreements (Section 8).




the right, but not the obligation, to cause such
defects to be corrected and State shall reimburse
CSXT for the entire cost thereof.” Section 4(e).

Dispute Resolution

Two-step process — Executive Level and then
arbitration.

“[Blinding arbitration shall apply to any
dispute over State’s wish to cause or permit the
building, construction, alteration, erection,
installation, demolition or removal of any State
Property as described in Section 8(h), including
without limitation for failure of CSXT to
respond as set forth above, and (B), that in any
such arbitration the arbitrator or arbitrators shall
apply the standards specified in Section 4(b) of
this Agreement.” Section 8(h)(viii).

No change.

Additions, Betterments, etc.

“If the parties mutually agree that changes in or
additions and betterments to the State Property,
including changes in communication or signal
facilities, are required to accommodate CSXT’s
operations beyond that required by State to
accommodate its own operations, State shall
construct, or have constructed, the additional
facilities or betterments and CSXT shall pay to
State the cost and expense thereof, including
the annual expense of maintaining, repairing
and renewing such additional facilities or
betterments.”

Section 5(b).

“The parties agree that the bascule bridge over
the New River will be replaced by State, at
State’s sole cost and expense, in accordance
with this Subsection 5(c), and the cost and
expense thereof shall not be taken into
consideration in any future renegotiation of the
Usage Fee under Subsection 2(d) hereof, nor in

Based on changes in lateral clearances
language in Section 8 — Future Agreements
Pertaining to and Uses of the State
Property (above), which also applies to the
Addition and Betterments section,
minimum clearances have now been
established for fences, platforms, and
overhead highway bridges that conform to
the existing clearances on the Corridor that
will assist in reducing future construction
costs.

CSXT and State shall cooperate in securing
for State and/or SFRTA an initial and
subsequent PTC 220, LLC provided
spectrum license(s) required for operation
of the PTC system upon mutually
agreeable terms among the parties to the
license(s).




under the 1988 OMAPA” Section 5(c).

FDOT’s obligation to replace the bridge
survives termination of the Agreement. Section
36(b).

connection with any allocation of expenses

See Compensation section regarding PTC.

Commencement Date

There are seven conditions (including actions
by third parties — STB, labor unions, Florida
Legislature) that must be satisfied to trigger the

Commencement Date. Section 1(c)(i).

The Commencement Date has been revised

several times through amendments to SFOMA.

The “target date” for the Commencement
Date will be June 30, 2014. The
Commencement Date will be. September
30, 2014.

The Commencement Date was established
to provide SFRTA with sufficient time to
hire a contractor(s) to perform the MOW
responsibilities and to complete installation
of a dispatch facility capable of allowing
SFRTA to dispatch the Corridor.
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OPERATING AGREEMENT BETWEEN FDOT AND SFRTA FOR THE SFRC

REQUESTED ACTION:

MOTION TO APPROVE:

A. Operating Agreement between the South Florida Regional Transportation Authority
(“SFRTA”) and the Florida Department of Transportation (“FDOT”) for the South
Florida Rail Corridor (“SFRC”) in substantially the form provided; and

B. Delegate to the Chair to finalize the Agreement, primarily the Exhibits, and execute.

SUMMARY EXPLANATION AND BACKGROUND:

Concurrent with the SFOMA2 negotiations, SFRTA and FDOT staff and attorneys have been
negotiating the Operating Agreement between SFRTA and FDOT for the South Florida Rail
Corridor (the “Operating Agreement”) (see Exhibit 1). The purpose of the Operating Agreement is
to: (1) transfer to SFRTA the majority of the State’s responsibilities under SFOMA, including
dispatch and maintenance of the SFRC (or the “Corridor”); (2) to address funding for these
responsibilities; (3) to address what will occur if the State Dedicated Funding obtained in 2009 is
replaced with Local Dedicated Funding by 2019; and (4) to replace the Prior Operating Agreement
(as defined below).

Prior to adoption of the legislative changes in 2009 that resulted in a dedicated funding source for
the SFRTA, FDOT provided annual operating funds to SFRTA by supplementing the 2006 Joint
Participation Agreement between the parties (the “JPA”) which transferred the management
responsibilities for the Florida Commuter Rail Passenger Services (“Tri-Rail Services”) to
SFRTA. The JPA contained provisions relating to SFRTA’s operations on the South Florida Rail
Corridor (“SFRC”), as well as those relevant to funding.

(continued on page 2)

Department: Executive Department Director: Joseph Giulietti
Project Manager: Joseph Giulietti Procurement Director: N/A

FISCAL IMPACT: No more than $1,491,000 on average in any one year in which SFRTA
provides maintenance of way services on the Corridor.

EXHIBITS ATTACHED:  Exhibit 1: Operating Agreement between SFRTA and FDOT

(to be provided under separate cover)

|[Exhibit 2: Summary of Operating Agreement |
EXhibit 3: Execuilve summary and other relevant portions ol the |
SFRC Maintenance Cost Study, prepared by Bergmann Associates,
dated January, 2011 (“Bergmann Report™)
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OPERATING AGREEMENT BETWEEN FDOT AND SFRTA FOR THE SFRC

SUMMARY EXPLANATION AND BACKGROUND: (continued)

After the enactment of the dedicated funding legislation, it was no longer necessary to use annual
supplements to the JPA to fund SFRTA operations. However, because the JPA also contained the
terms and conditions under which SFRTA operated the Tri-Rail Services on the SFRC, the non-
funding portions of the JPA were extended by FDOT on December 10, 2010, pursuant to a request
for a time extension from SFRTA, until “execution by both parties of a replacement Operating
Agreement” (the “Prior Operating Agreement”).

If the SFRTA Governing Board agrees to the Operating Agreement, SFRTA will be expanding its
role by assuming responsibility for dispatch and maintenance on the Corridor, amongst other
responsibilities. A summary of the material terms and conditions of the proposed Operating
Agreement is provided in Exhibit 2. The limits on SFRTA’s participation in Cost Sharing for
MOW services (Exhibit D of the Operating Agreement), if the cost of such services exceeds the
State Dedicated Funding amount, was determined from estimates contained in the Bergmann
Report. The Executive Summary of the report is attached as Exhibit 3.

Delegation to the Chair is requested as the parties are still finalizing the exhibits to the Agreement.
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OPERATING AGREEMENT BETWEEN FDOT AND SFRTA FOR THE SFRC

W / 1§ }5 Approved by: QQ_/uq‘

ment Dlrector Date

M (— 8-"3 Approved as ta

Recommended by:

Authorized by, ==

Exécutive Director Date
Board Action:
Approved: Yes No
Vote: Unanimous
Amended Motion:
Commissioner Steven L. Abrams Yes No Commissioner Kristin Jacobs Yes No
Commissioner Bruno Barteiro Yes No Felix M. Lasarte Yes No
James A. Cummings Yes No Geotge A. Motgan, Jr. Yes No
Frank Frione Yes No James A. Wolfe, P.E. Yes No
Marie Horenburger Yes No



EXRITBLT &

FDOT/SFRTA OPERATING AGREEMENT SUMMARY

State Property refers to the property acquired by the Department from CSXT in 1988, which includes the
mail line track also known as the South Florida Rail Corridor or Corridor

The following list highlights the major issued addressed in
the Operating Agreement.

o BACKGROUND (Section 2, pages 4-5) - Defines the Corridor and different operating areas on the
State Property, which now includes three different corridors: the South Florida Rail Corridor
(used by Tri-Rail, CSXT and Amtrak), the New Bridge Corridor (used by Tri-Rail and Amtrak only)
and the MIC Rail Corridor (a section of the State Property where CSXT has abandoned its freight
easement; to be used by Tri-Rail and Amtrak when operational).

o IMPLEMENTATION (Section 3, Pages 4- 5) - Includes SFRTA's right to operate on the Corridor,
the Schedule for procuring contractors and upgrading SFRTA’s dispatch desk and addresses the
transition plan for transfer of maintenance and dispatch responsibilities from CSXT to SFRTA.

o TERM (Section 4, page 6-7) - establishes the term of the Agreement as being 14 years to
coincide with the remaining term of SFRTA’s Full Funding Grant Agreement (FFGA) with the
Federal Transit Administration; provides for SFRTA to obtain a perpetual right to operate
commuter rail service if it obtains a local dedicated funding source by 2019 in which case the
parties will negotiate a replacement agreement to this Agreement within 6 months; provides
that, along with a perpetual commuter rail easement, SFRTA will receive all future and existing
revenues from the Corridor.

o FINANCIAL RESPONSIBILITIES (Section 5, page 7)

» State Funding Assistance (Section 5.A.1-10, pages 7-9) — provides for payment of the
entire $42,100,000 in State Dedicated Funding established in Section 343.58, F.S., by
August 31% of each year; SFRTA shall receive 25% of all SFOMA Variable Fee Revenues
(based on car miles) which exceed $5 million (i.e. when the car miles exceed 10
million/year); provides for the cost sharing between SFRTA and FDOT of the cost of the
MOW contractor (see Cost Sharing Table in Exhibit D); FDOT shall pay for capital
upgrades of SFRTA dispatch desk to dispatch the Corridor; provides for Conditional
SFRTA Responsibilities which are to be paid for pursuant to separate agreements; DBE
compliance; standard FDOT provisions for contracts over $25,000 in value.

= Level of Commuter Rail Service (Section 5.B, page 9) — SFRTA shall meet the
requirements of its Full Funding Grant Agreement with the federal government.

= Budgets (Section C, page 10) — SFRTA shall adopt capital and operating budgets, and
provide the Department with the approved budgets, actual expense reporting and the
CAFR.



State Dedicated Funding — see State Funding Assistance above.

Accounting, Reporting, Record Retention and Access {Section 5E.1-5, pages 10-11) —
SFRTA shall maintain Department funding in separate accounts; and provides for
maintenance and access to records regarding this Agreement.

o OPERATING AND MAINTENANCE RESPONSIBILITIES (Section 6.A-E, Pages 11-20) — Provides that
SFRTA will be responsible for management, operation, maintenance and dispatch of the
Corridor; addresses SFRTA Responsibilities and SFRTA Conditional Responsibilities (which SFRTA
shall not have responsibility for without a separate agreement and payment); provides a

o}

o

comprehensive list of SFRTA’s responsibilities formerly performed by CSXT or FDOT (see below
for listing of some of these responsibilities).

Training of personnel on the Corridor

Adoption and enforcement of rules, procedures, etc. that govern operation of the
Corridor

SFRTA as the “Host Railroad” for PTC purposes; outlines PTC cost sharing

SFRTA management of the Hialeah Yard, including the Wastewater Treatment Facility
Repair, maintain, inspect the Corridor, including stations (MIC excluded), mowing, etc.
Emergency services, except for environmentally related services (requires separate
agreement)

Pay for Corridor utilities

Responsible for railroad crossings (requires separate agreement)

Handle all environmental permits and related issues

Develop and maintain required safety plans and programs

Review of preliminary engineering plans (at no cost to Department, but reimbursed for
other parties) and provide flagging services on the Corridor (requires separate
agreement)

Retain responsibility for all labor protection costs associated with undertaking dispatch
and maintenance on the Corridor

FRA COMPLIANCE (Section 7.A-D, pages 20-21)

Comply with applicable laws and regulations; provide notice of any violations.
Limits SFRTA’s exposure for cost of future regulatory requirements to $500,000;
separate agreement required if costs exceed $500,000.

ENVIRONMENTAL (Section 8.A-F, page 21-22)

FDOT retains liability for all Adverse Environmental Conditions (defined in Agreement)
except those directly attributable to SFRTA.



* Each party bears cost of defending environmental actions except in third party actions
covered by Pollution Liability coverage obtained by SFRTA.

o DEPARTMENT RESPONSIBLITIES (Section 9.A. 1-16, pages 22-24)

= Maintain self-insurance retention fund.

= Coordinate with SFRTA and other parties in developing necessary agreements, including
separate agreements referenced in Agreement.

= Qversight of environmental activities on the Corridor.

= Provide services to address Adverse Environmental Conditions, unless it enters into
separate agreement with SFRTA.

»  Develop the Standards in compliance with SFOMA.

= Refrain from any actions that would impede SFRTA’s ability to perform under the
Agreement or provide commuter rail services without SFRTA’s prior express agreement.

= Include SFRTA in negotiations regarding agreements that impact its responsibilities
under this Agreement.

*  Continued responsibility for cost and construction of the New River Bascule Bridge

= Coordinate with local governments regarding railroad crossings.

= Responsible for issuing licenses, leases, etc. on the Corridor and for enforcement of
same (including encroachments).

= Responsibilities for Conditional SFRTA Responsibilities until such time as separate
agreement(s) are executed.

= Review planning and engineering documents for SFRTA at no cost to SFRTA.

o ADDITIONS, BETTERMENTS, RETIREMENTS AND ALTERATIONS (Section 10, page 24-25)
* Provides that each party bear the cost of their own projects on the Corridor.
o LIABILITY AND INSURANCE (Section 12, pages 25-27)

* Liability - Each party is responsible for its own acts, errors or omissions (Section 12.A,
page 25) without limiting liability coverage under insurance policies or self-insurance.
= |nsurance (Section 12.B and C, pages 25-27)

»  Acknowledges that FDOT’s self insurance retention fund (“SIRF”) covers SFRTA’s
business operations on the Corridor; provides for increase of the SIRF from S5 to
$10 million and of the excess insurance policies purchased by SFRTA from $125
to $200 million pursuant to SFOMA2; addresses the application of the SIRF to
SFRTA-owned property not included in the Corridor, e.g. parking lots; and
provides for claims handling procedure.

o TERMINATIONS AND DEFAULT (Section 13.A-F, pages 27-30)



=  Provides for termination rights of the parties; provides a process in the event a party
defaults under the Agreement, including remedies.

o MISCELLANEOQUS (Section 14.A-Q, pages 30-33)

= Provides for standard contract provisions including venue, notice, assignment, etc.
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Executive Summary

Under the existing operating agreement for the maintenance of the SFRC, CSX has agreed to
pay 51% of the maintenance costs of the corridor while FDOT is responsible for the other 49%. The
latest Proposed Maintenance Plan prepared by CSX for the SFRC (for the fiscal year beginning
7/1/10) is on the order of $13 million. Typically CSX has not fully exhausted this budget amount.
Between 2000 and 2006 the budget prepared by CSX has averaged $10.6 million per year but only
an average of $7.5 million per year of expenditures was accrued.

BA examined the monthly invoices submitted by CSX to FDOT for maintenance work on the
SFRC for the months between June 2007 and March 2009. This appraisal depicted monthly billings
on average of approximately $540,000 that total nearly $6.5 million per 12 months over a 22 month
sample period. The items and tasks breakdown of the invoices was also reviewed which revealed
that on average, the labor for signal and track alone amounts to an approximate cost of $280,000 per
month totaling $3.4 million per 12 months. This labor force accounted for 52.5% of the overall
corridor maintenance cost.

The scope of this report includes the investigation of the maintenance responsibilities and
costs of similar commuter rail corridors throughout the United States. The investigation revealed that
there were multiple maintenance responsibility scenarios with the corridor maintenance work
performed by either the commuter railroad, the freight railroad or contractor forces. The analysis of
the various scenarios concluded that the most cost efficient means of maintaining a commuter
corridor was to pay an allocated share of the maintenance costs for the upkeep of the corridor,
similar to the current agreements on the SFRC.

A recommended scenario was developed for the corridor based on an assessment of expected
costs on the SFRC should FDOT/SFRTA take over the maintenance responsibilities of the corridor.
These costs account for the complete departure of CSX maintenance forces from the corridor and the
full scope of potential items which need to be accounted for in a Contract put out for bid. The base
year cost estimate developed for this estimate was approximately $14 million. Previously in 2008
BA prepared a similar estimate that had projected a 2010 estimate of nearly $14 million. The cost of
PTC implementation and maintenance are not included in either of these estimates nor are they
discussed in this report. The expected initial start-up and annual cost of PTC is yet to be determined.

The fundamental reasons for the difference in maintenance costs between CSX as the
responsible party versus the BA estimates for FDOT are the ability to fully allocate labor forces and
equipment and the unaccounted for costs associated with maintenance of the SFRC. CSX is able to
divert labor forces and equipment throughout its various territories where maintenance is needed
while FDOT would have to retain full maintenance labor forces and equipment solely on the SFRC.
CSX is also able to charge FDOT only an allocation of the equipment costs used for the upkeep of
the SFRC while FDOT would need to bear the full cost of this equipment.

CSX currently bills FDOT under its maintenance agreement for track and signal labor,
equipment, materials, and utility charges on the SFRC which are accounted for in the investigation.
However, the BA estimates also include other components which FDOT/SFRTA would be
accountable for if it takes over the maintenance responsibilities. These components include

www.bergmannpc.com
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dispatching maintenance, programmed capital maintenance, Hialeah Yard operations, material
warehousing, wreck and hazmat response, and track, signal and safety supervision and coordination.
All of these additional components, as well as profit, mobilization and additional SFRTA staffing for
Contract management are accounted for in the BA 2010 SFRTA Estimated Maintenance Costs.

www.bergmannpc.com
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 25, 2013

AGENDA ITEM REPORT

[] Consent [X| Regular

JOINT PARTICIPATION AGREEMENT
TRANSPORTATION REGIONAL INCENTIVE PROGRAM
FOR FISCAL YEAR 2012-2013

REQUESTED ACTION:

MOTION TO APPROVE: Joint Participation Agreement (JPA) between the South Florida
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT), for
Transportation Regional Incentive Program (TRIP) funds in the amount of $2,602,875 towards
the purchase of the SFRTA fleet locomotives.

SUMMARY EXPLANATION AND BACKGROUND:

FDOT will provide the SFRTA with a JPA for funds towards the purchase of locomotives. The
FDOT funds will be matched 100% by the SFRTA.

Department: Finance & Information & Technology = Department Director: Edward Woods
Project Manager: Elizabeth Walter-Ebersole Procurement Director: N/A

FISCAL IMPACT: This Agreement will fund $2,602,875 through a JPA from FDOT towards
the purchase of locomotives out of the SFRTA Fiscal Year 2012-2013
Capital Budget.

EXHIBITS ATTACHED: Exhibit 1 — TRIP/FDOT Joint Participation Agreement
(to be provided under separate cover)
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AGENDA ITEM NO. R3

JOINT PARTICIPATION AGREEMENT

TRANSPORTATION REGIONAL INCENTIVE PROGRAM

FOR FISCAL YEAR 2012-2013

//Z/M@é r-14

Department Director  Date

Authorized 1/% M /-1873

Recommended by:

umc D1recto1 Date

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steve Abrams Yes No
Commissioner Bruno Barreiro Yes No
James A .Cummings Yes No
Frank Frione Yes No
Marie Horenburger Yes No

(L. e _l1%3

:\ppmvcd by:

Procurement Director

Date

Approved as to\Foy ¥ ] 1-18 13
Geheral Chunstl! I Date
Commissioner Kristin Jacobs Yes No
Felix M. Lasarte Yes No
George A. Morgan, Jr. Yes No
James A. Wolfe Yes No
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 25,2013

AGENDA ITEM REPORT

[ ] Consent [X Regular

RENEWAL OPTION TO AGREEMENT NO. 06-101
NATIONAL RAILROAD PASSENGER CORP. (AMTRAK) FOR
TRANSITION, DISPATCHING, TRAIN CONTROL AND YARD SERVICES

REQUESTED ACTION:

MOTION TO APPROVE: Staff recommendation to exercise the second of five (5) one (1) year
renewal options to Agreement No. 06-101, Option two, between the South Florida Regional
Transportation Authority (SFRTA) and National Railroad Passenger Corp. (AMTRAK) for
dispatching, train control and yard services over the New River Bridge in the amount not to exceed
$3,412,355 for Option two.

SUMMARY EXPLANATION AND BACKGROUND:

On January 26, 2007, the Governing Board approved a five year base Agreement (which ended on
March 31, 2012) and five (5) one (1) year priced option years with AMTRAK in the total not-to-
exceed amount of $15,809,293 for the original five (5) year term. In April 2007, AMTRAK
commenced dispatching services over the New River Bridge Corridor (Phase 1). On March 27,
2009, the Board approved the First Amendment to Agreement 06-101 with National Railroad
Passenger Corp. (AMTRAK). The Amendment reduced staffing levels, and as a result reduced the
annual compensation for dispatching over the New River Bridge Corridor by $490,608. On
August 28, 2009, the Board approved the Second Amendment to Agreement 06-101 with National
Railroad Passenger Corp. (AMTRAK). The Second Amendment further reduced staffing levels,
resulting in an additional reduction to the annual compensation for dispatching over the New River
Bridge Corridor by $150,110. On January 27, 2012 the Governing Board approved the first year
of the five, one year options (Option year one) for dispatching services in the amount of
$3,293,476.

Staff recommends exercising the second Option (Option year two) with AMTRAK for dispatching,
train control and yard services, in the contracted not-to-exceed amount of $3,412,355.

Department: Operations Department Director: Bradley Barkman
Project Manager: Brad Barkman Procurement Director: Christopher Bross

FISCAL IMPACT: Funding for FY 2012-2013 in the Operations Budget

EXHIBITS ATTACHED:  None.
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RENEWAL OPTION TO AGREEMENT NO. 06-101

NATIONAL RAILROAD PASSENGER CORP. (AMTRAK) FOR

TRANSITION, DISPATCHING, TRAIN CONTROL AND YARD SERVICES

Recommended b}:ﬁ( WM‘- Va2 a4 } Apptoved by: =

Department Director  Date

Authotized by: M M [-1%(&

" Exécutive Director Date
Board Action:
Approved: Yes No
Vote: Unanimous
Amended Motion:
Commissioner Steven L. Abrams Yes No
Commissioner Bruno Barteiro Yes No
James A. Cummings Yes No
Frank Frione Yes No

Marie Horenburger Yes No

Contracts Director Date

Date
Commissioner Kristin Jacobs Yes No
Felix M. Lasarte Yes No
George A. Morgan, Jr. Yes No
James A. Wolfe, P.KX Yes No
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 25, 2013

AGENDA ITEM REPORT

[] Consent [X] Regular

LETTER OF INTENT
TO PROVIDE FOR SFRTA PURCHASE OF PARKING SPACES
TO FACILITATE IMPLEMENTATION OF THE WEST PALM BEACH TRANSIT ORIENTED
DEVELOPMENT

REQUESTED ACTION:

MOTION TO APPROVE: Letter of Intent to Provide for SFRTA Purchase of Parking Spaces to
Facilitate Implementation of The West Palm Beach Transit Oriented Development between the
South Florida Regional Transportation Authority ('SFRTA") and Transit Village, LLC ("TV"), its
SuCCessors or assigns.

SUMMARY EXPLANATION AND BACKGROUND:

Palm Beach County and TV have entered into an agreement dated August 14, 2012, for the
purchase and sale of property in and around SFRTA’s West Palm Beach Tri-Rail Station (the “TV-
PBC Agreement”), which property shall be developed and constructed as a transit-oriented
development (the “WPB TOD”). The TV-PBC Agreement requires TV to enter into a binding
agreement with SFRTA to provide SFRTA with 250 parking spaces within a structured parking
garage located at the WPB TOD to replace its existing surface parking and address its future
parking requirements. The purpose of this non-binding Letter of Intent (“LOI”) is to provide a
framework for the terms and conditions of that future agreement (see Exhibit 1). Under the terms
of the LOI, SFRTA will be purchasing the 250 parking spaces for $3 million.

Although the LOI is non-binding, the parties have agreed to a number of detailed terms, as
outlined in the provided summary (see Exhibit 2). In the LOI, the parties have also agreed to bring
the binding agreement to the SFRTA Governing Board within 90-120 days (the TV-PBC
Agreement requires the agreement to be in place no more than two years after August 14, 2012).

A rendering by TV showing the approximate location of structured parking within the WPB TOD
is provided in Exhibit 3.

Department: Engineering & Planning Department Director: Daniel Mazza
Project Manager: Loraine Cargill Procurement Director: N/A

FISCAL IMPACT: N/A

EXHIBITS ATTACHED: |Exhibit 1; Letter of Intent |
|Ex5151t 2 Summarz of Kez LOI Terms and Conditions |

1011 5. S cnacring
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EXHIBIT 1

Letter of Intent

To Provide For SFRTA Purchase of Parking Spaces

To Facilitate Implementation Of The West Palm Beach Transit Oriented Development

Parties: South Florida Regional Transportation Authority (‘'SFRTA") and
Transit Village, LLC ("TV"), its successors or assigns

This Letter of Intent ("LOI") sets forth the basic terms and conditions of a proposed transaction
being discussed by the parties. This LOI is non-binding and is subject to the execution of
definitive and legally binding agreements. This LOI, is intended to address the condition of
Section 2.9 of the Easement Agreement Granted by Palm Beach County to South Florida
Regional Transportation Authority Relating to Property Located at the West Palm Beach Tri-
Rail Station, dated Mary 17, 2009, (the “Easement Agreement”), which is attached hereto and
incorporated herein as Exhibit 1 and Section 2.1.5 of the Agreement for Purchase and Sale
between Transit Village, LLC and Palm Beach County, dated August 14, 2012 (the "TV-PBC
Agreement") which is attached hereto and incorporated herein as Exhibit 2. This LOI is
intended to provide the basic terms and conditions of a proposed transaction being discussed by
the Parties with the expectation that mutually acceptable final agreements will be brought
forward for approval to the SFRTA Governing Board within the next 90 - 120 days.

RECITALS

A. SFRTA is desirous of assisting and providing its support in the implementation of the
West Palm Beach Transit Oriented Development (“TOD”) and has heretofore participated on the
Selection Committee and as a Partner as defined in Palm Beach County "RFP NO. 2009-104-
RCH, Requests For Proposals (RFP) To Lease or Purchase Property Known as the Wedge
Property Within the City of West Palm Beach and the Proposed Transit Oriented Development
District" (“RFP”). During its participation SFRTA recommended, along with all of the other
public agencies on the RFP Selection Committee the unanimous qualification and selection of
TV to Palm Beach County (the “County”).

B. By way of background: (i) the County issued the RFP; (ii) TV responded to the RFP
(the "TV Response"); (iii) the TV Response was unanimously deemed qualified and acceptable
by the Selection Committee (of which SFRTA, the City of West Palm Beach (the “City”),
Treasure Coast Regional Planning Council and State of Florida Department of Transportation
(“FDOT”) were also members thereof); (iv) TV was selected by the County to enter into
negotiations to acquire the property known as the Wedge Parcel (the “Property,” as more
particularly defined in the TV-PBC Agreement), for the purpose of developing a TOD on the
site; (v) SFRTA was provided an opportunity to review and comment on the TV-PBC
Agreement prior to the County's approval and execution and did so and supported the County
and TV in their efforts to execute the TV-PBC Agreement; and (vi) TV and the County have
entered into the TV-PBC Agreement. As set forth in Paragraph 2.9 of the Easement Agreement,
TV is required to negotiate with SFRTA, as outlined herein, prior to TV and the County closing
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on the sale of the Property; and (vi) TV is negotiating separately with the City to acquire the
Tamarind Parcel, as that term is defined in the Triple Net Lease.

€ TV's response to the RFP provides for SFRTA Parking Spaces, as defined below, to be
located within a structured parking garage (the "Parking Garage") to be developed by TV on the
Property, of which the Easement Parcel, as defined below, is a part. This LOI generally outlines
the terms upon which TV will develop and condominiumize the Parking Garage and sell to
SFRTA and SFRTA will purchase Two Hundred Fifty (250) condominium SFRTA Parking
Spaces for members of the public using the Tri-Rail Station to satisfy (i) the condition in Section
2.9 of the Easement Agreement, which requires that any third party developer of the Easement
Premises (as defined in the Easement Agreement) shall "include, as part of any new development
of the Easement Premises, 250 parking spaces for the public using the Tri-Rail Station"; and (ii)
to satisfy Section 3.6.1.3 of the TV-PBC Agreement, which requires TV “to have entered into an
agreement with SFRTA for the construction, operation and maintenance of the SFRTA Parking
Spaces and delivered a copy of said Agreement to the County.” The land described as the
Easement Premises in the Easement Agreement and Easement Parcel in this LOI is the same. TV
also is responsible for addressing, in an agreement with Palm Beach County, the County Parking
Spaces, pursuant to Section 2.6 of the TV-PBC Agreement. County Parking Spaces are defined
in Section 1.16 of the TV-PBC Agreement to be forty (40) employee parking spaces, which will
be used for County and/or SFRTA employees.

D. The terms SFRTA Property and SFRTA Parking Spaces shall have the meanings set
forth in the TV-PBC Agreement. The SFRTA Parking Spaces are to be part of the Intermodal
Transit Center (“ITC”), as defined in the TV-PBC Agreement, and shall be condominiumized
pursuant to Florida law and all references herein to the SFRTA Parking Spaces shall mean the
SFRTA Parking Spaces, as condominiumized.

E. The following transit uses now occur at the Tri-Rail Station: (i) SFRTA uses the north
and south platforms that are part of the Tri-Rail Station in the operation of its Tri-Rail commuter
rail passenger service ("Tri-Rail"); (ii) Tri-Rail operates on track located within the South
Florida Rail Corridor ('SFRC"); (iii) the SFRC is owned by FDOT; (iv) a station terminal
building ("Terminal") is located on a portion of the east platform of the Tri-Rail Station that is
owned and operated by the City; (v) an intermodal transit center ("ITC") owned and operated by
the County is located to the west of the SFRC and has upon it an eighteen (18) bus bay hub used
for Palm Tran bus service; (vi) the City operates a trolley stop adjacent to these uses; (vii) the
platforms and the Terminal are also used by Amtrak's intercity passenger rail service; and (viii)
the Terminal is shared with the Greyhound bus line and its passengers. The uses described in (i)
through (vii) above are hereinafter collectively referred to as "Transit Uses."

F. The passenger parking and drop-off areas for Tri-Rail service at the Tri-Rail Station are
situated on parcels of land, located outside of, but adjacent to, the SFRC and the Transit Uses.
Those two (2) parcels, which are owned the County and the City, respectively, consist of:

6)) The County Property, as defined in the Easement Agreement (the "Easement
Parcel"); and
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(i)  The City parcel, as described in Exhibit A to that Triple Net Lease Agreement
(the “Triple Net Lease”) dated February 27, 2004, between the City and SFRTA (the
"Tamarind Parcel").

An aerial photograph of the Easement Parcel and the Tamarind Parcel (collectively referred to
herein as the “Parcels”) is attached to this LOI as Exhibit 3. The Parcels are intended to be
developed by TV as part of a Transit Oriented Development ("TOD").

G. The Easement Agreement and Triple Net Lease are hereinafter referred to as the "Use
Agreements" The Use Agreements provide conditions under which they may be terminated by
the County or City, respectively, or for which they may be terminated by mutual agreement, or
expire.

H. SFRTA has stated that it desires to purchase Two Hundred Fifty (250) parking spaces
for the public using the Tri-Rail Station and Tri-Rail employees. TV agrees to this condition and
to this continued use.

L The Federal Transit Administration (“FTA”) of the United States Department of
Transportation maintains an interest in the Parcels through the use of FTA funds for
improvements to the Parcels (FTA Grant Nos. FL-04-0039 and F1.-04-0097)(the “FTA Grant
Funds”). The FTA Grant Funds invested in the Easement Parcel total One Million One Hundred
Seventy One Thousand Two Hundred Ninety One and 00/100 Dollars ($1,171,291.00) and were
used to construct Tri-Rail public and employee parking spaces (“Tri-Rail Parking Spaces”).
SFRTA has committed through an agreement with the City to contribute FTA Grant Funds
totaling Eight Hundred Twenty-Three Thousand Eight Hundred Two and no/100 Dollars
($823,802.00) for improvements to the Tamarind Parcel.

J. The FTA Grant Funds expended, or to be expended, on the Parcels total One Million Nine
Hundred Ninety Four Thousand Two Hundred Ninety One and 00/100 Dollars ($1,994,291.00)
(hereinafter referred to as the "Federal Investment"). It is the Parties desire to encourage the
development of the TOD as an incidental use to the Transit Uses and to provide that this TOD
not interfere with or restrict, but be incidental to the Transit Uses. Accordingly, TV will seek,
and SFRTA will participate with TV, at no cost or liability to SFRTA, in obtaining the approval
of the FTA that TV’s construction and related activities in developing the TOD will not be
subject to requirements in the FTA grants (the “Federal Requirements™). Should TV be subject to
the Federal Requirements, the Parties agree that, to the extent possible, they will restructure the
terms of this transaction so that the Federal Investment does not subject TV to the Federal
Requirements.

TERMS

1. Design/Permitting/Construction. As part of the TOD, TV and SFRTA will enter into an
agreement pertaining to the sale and purchase of the SFRTA Parking Spaces in the Parking
Garage ("Sale and Purchase Agreement").The Sale and Purchase Agreement will provide, for,
amongst other things, that during the design and construction phase of the Garage:
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(@) TV shall: (i) cause the design, permitting and construction of the Parking
Garage to include the 250 SFRTA Parking Spaces to be owned by, and for the exclusive use of,
SFRTA; (ii) cause the SFRTA Parking Spaces to be located at a mutually determined location
within the Parking Garage in satisfaction of the requirements listed herein, including, but not
limited to, those listed in Paragraph 2(g)(1); and (iii) provide for Drop Off Areas at ground level
for general public use as provided on the Level 1 Plan attached as Exhibit C to the TV-PBC
Agreement, subject to such normal rules of operation (which rules shall be subject to SFRTA's
approval, which shall (i) not be unreasonably withheld or delayed; and (ii) shall be initially
presented to SFRTA prior to the issuance of a building permit for the Parking Garage).

(b) Prior to the commencement of construction of the Parking Garage, TV shall
provide SFRTA with the same information as it provides to the County so that SFRTA shall
have the right to present its review and comments (at its cost and without unreasonable delay)
to/with the County's review and comment. SFRTA’s comments shall be limited to non-binding
suggestions to the County so that SFRTA's comments may be included in the County's response
to TV as provided in the TV-PBC Agreement. The County shall have the sole right to determine
whether or not to include the SFRTA's comments within its response to TV. Notwithstanding
the foregoing, SFRTA's comments to the County shall be limited to comments relating to the
design of and construction plans for the Parking Garage, including, without limitation, the
foundation, structural, electrical, plumbing, fire/life safety, ingress and egress and mechanical
drawings and specifications as more fully set forth in the Construction Plans as defined in the
TV-PBC Agreement. It is noted that the construction of the SFRTA Parking Spaces shall be
performed with the same materials and quality of construction as the other parking spaces
available to the general public in the Parking Garage and that there shall not be any special
requirements or specifications pertaining to the SFRTA Parking Spaces unless specifically
agreed to by TV.

(©) SFRTA’s financial assurance of its ability to pay the Purchase Price, as
hereinafter defined, subject to the limitation that SFRTA cannot assume multi-year fiscal
obligations, nor can it commit future funds.

(d) TV’s financial assurance of its ability to construct the Parking Garage and all
improvements required for ingress and egress to an adjacent public street including a payment
and performance bond, all in compliance with the TV-PBC Agreement.

(e) Transfer of the FTA’s interest in the Federal Investment to the SFRTA Parking
Spaces and the termination of the FTA’s interest in the Parcels.

§9) Tax considerations for TV, so that any consideration received by TV shall not be
phantom income as a result of the Federal Investment.

(2 The parties will comply with existing agreements and laws. During
construction, SFRTA shall have the right to inspect and examine the Parking Garage and
associated facilities from time to time (the "Inspections"). TV shall cooperate, and shall cause its
general contractor and any other contractors, subcontractors, employees and agents to cooperate,
with the Inspections. In conducting the Inspections, SFRTA will use its commercially
reasonable efforts (i) not to interfere with the progress of construction of the Parking Garage;
and (ii) to cause the Inspections to coincide with inspections by the County. In addition, TV
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shall provide SFRTA with a copy of all reports, studies, test results and data provided to the
County regarding the construction of the Parking Garage and all roadway and traffic
improvements required for ingress and egress to the Parking Garage, including any changes in
the Plans and Construction Plan as provided for in the TV-PBC Agreement.

(h) For thirty (30) days after Closing, TV shall cooperate with SFRTA in
acclimating Tri-Rail passengers to use of the SFRTA Parking Spaces, including SFRTA's
preparation and distribution of collateral material informing Tri-Rail passengers about use of the
SFRTA Parking Spaces.

(i) Such other normal and customary provisions reasonably acceptable to TV,
SFRTA and, if applicable, the FTA, as are contained in sale and purchase agreements (including
development matters for similar projects).

2. Purchase Terms. The Sale and Purchase Agreement shall also provide for the sale by TV
and the purchase by SFRTA of the 250 SFRTA Parking Spaces as condominium units including
an undivided interest in the common elements of the Parking Garage:

(a)  Exclusive Ownership. The Sale and Purchase Agreement shall provide, amongst
other things, that the 250 SFRTA Parking Spaces shall be used solely for parking for members
of the public using Tri-Rail’s commuter rail service (unless otherwise determined solely by
SFRTA), provided however the enforcement of said use rights shall be at the expense of the
SFRTA.

(b) Purchase Price. The Purchase Price of the SFRTA Parking Spaces, including an
undivided interest in the common elements of the Parking Garage, shall be Three Million and
n0/100 Dollars ($3,000,000.00) in cash (the “Purchase Price”) to be paid to TV upon issuance
of a temporary Certificate of Occupancy (or Completion) for the Parking Garage that allows
use of the SFRTA Parking Spaces by the public. TV acknowledges the Federal Investment of
One Million Nine Hundred Ninety-Four Thousand Two Hundred Ninety-One and no/100
Dollars ($1,994,291.00) in the Easement Parcel and Tamarind Parcel and, TV has previously
reduced the Purchase Price to take into account the Federal Investment in the the SFRTA
Parking Spaces.

() Purchase Price All Inclusive. Notwithstanding the foregoing, except for the
payment of the Purchase Price, SFRTA shall not be subject to any payments or assessments for
the design, permitting and construction of the Parking Garage or for the conveyance to it of the
SFRTA Parking Spaces, including, but not limited to, any building permit fees, impact fees,
connection, tap and/or water and sewer impact fees, fire line charges, or other fees or special
assessments imposed for the capital needs of any governmental unit, including, but not limited
to, traffic impact fees, traffic signal contributions or roadway improvement costs arising from
development and construction of the TOD, the Parking Garage and/or the SFRTA Parking
Spaces, except for maintenance assessments by the Condominium Association and/or any
covenants, restrictions and easements (“REA”) associated with the TOD.

(d) Conveyance. Good, marketable and insurable title to the SFRTA Parking
Spaces shall be conveyed by special warranty deed, free and clear of all liens and
encumbrances, except as provided in the Condominium Documents and/or the REA. At
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Closing, there shall also be no lien, encumbrance, threat of litigation or other legal action
encumbering or involving the SFRTA Parking Spaces, Parking Garage or TOD that would or
may affect title to, or restrict access to or use of, the SFRTA Parking Spaces.

(e) Closing. The payment of the Purchase Price and the delivery of title to the
SFRTA Parking Spaces shall occur within ten (10) business days after satisfaction of all
Closing Conditions set forth in the Purchase Agreement, including, but not limited to, issuance
of a temporary Certificate of Occupancy (or Completion) for the Parking Garage by the
applicable governmental entities with jurisdiction that allows use of the SFRTA Parking Spaces
by the public. SFRTA shall pay all closing and transfer costs (except those that it is exempt
from paying as a governmental entity, e.g. documentary stamps), including, but not limited to,
title insurance premiums.

® Condominium/REA. Prior to commencement of the construction of the Parking
Garage, SFRTA and TV shall cooperate in the drafting and execution of Condominium
Documents and REA providing access for Tri-Rail users to and from the SFRTA Parking
Spaces, the Parking Garage and the Tri-Rail Station and the Drop Off Areas (the "Project
Documents"), without additional cost to SFRTA, although the SFRTA shall bear its own costs
associated with same. The Project Documents shall provide for, without additional cost to
SFRTA, nonexclusive, perpetual vehicular and pedestrian easements over and across the
Common Elements of the Parking Garage together with driveway, elevated pedestrian
walkways and sidewalk areas and access in the TOD so as to permit access to and from the
SFRTA Parking Spaces and the Tri-Rail Station from the Parking Garage for ingress, egress
and maintenance.

(g) Other Purchase Terms. The Sale and Purchase Agreement shall also include
and or account for the following (either by separate provisions or separate exhibit(s)) the
following, which list is not meant to be all-inclusive:

(1) The SFRTA Parking Spaces conveyed to SFRTA shall: (i) be available
to the public 24/7; (ii) be contiguous (either vertically or horizontally) and be in the same
general location on each floor (if on multiple floors); (iii) have elevator access to and from each
floor to an elevated pedestrian walkway and to the ground floor so as to provide access to other
transportation modes; (iv) have access to and from either Clearwater Drive or Banyan
Boulevard; (v) include the number of ADA accessible spaces designated by SFRTA and
required by law and which shall be considered part of the 250 SFRTA Parking Spaces; (vi)
have a minimum length and width per parking space as provided by the applicable building
code or Florida statute; (vii) include no tandem spaces; and (viii) have electrical outlet(s), water
provided by hose bibs and water accessible to the SFRTA Parking Spaces on each floor on
which the SFRTA Parking Spaces are located, separately metered to SFRTA and use paid for
by SFRTA .

(2) In addition to the SFRTA Parking Spaces, SFRTA may elect to include
in the Sale and Purchase Agreement, a request that TV also provide to SFRTA, at SFRTA’s
cost, the following for SFRTA's use: (i) wiring for security monitoring, and (ii) separation (by
signage, access card, gate or other method) of the SFRTA Parking Spaces from other spaces in
the Parking Garage. If requested, TV shall require in its bids for construction of the Parking
Garage the inclusion of the amenities in (i) and (ii) as options and SFRTA shall reimburse TV

6
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using the option prices included in the winning contractor’s bid upon submittal of proof of
payment of the contractor’s invoice for installation of the amenities.

3) TV shall provide SFRTA's identification and directional signage, at no
cost to SFRTA. SFRTA shall have approval over said signage and its locations, which signage
may be required to be incorporated into and with other signage as agreed upon between the
Parties as part of the TOD signage program, including, but not limited to, identification signs
identifying the SFRTA Parking Spaces (as opposed to other parking spaces in the Parking
Garage) and directional signs to the SFRTA Parking Spaces and Tri-Rail Station to be placed at
strategic locations within and around the TOD, as mutually agreed to by the Parties and as
permitted by appropriate governmental regulation, so to assist in directing Tri-Rail patrons to
and from the SFRTA Parking Spaces, the Drop Off Areas and the Tri-Rail Station. Each
identification and directional sign and its size and dimension and locations shall be subject to
the approval of TV, which shall not be unreasonably withheld.

€)) The following operational, maintenance and other costs associated with
the SFRTA Parking Spaces shall be allocated by the fraction created by: (i) 250 being the
numerator and the number of total parking spaces in the Parking Garage being the denominator:
(i) janitorial; (iii) structural repairs; (iv) replacement of lights; (v) maintenance/repairs; (vi)
repair after casualty; (vii) hazardous materials (to be defined in the Sale and Purchase
Agreement)(no party shall use, or permit the use of hazardous materials in the Parking Garage
and TOD); and (ix) cost of utilities. Any improvements made per subparagraph (2) above shall
be limited common elements of SFRTA (the “SFRTA Limited Common Elements™) and any
costs associated with their construction and maintenance shall be limited common expenses of
SFRTA.

(5) Special considerations: (i) maintaining tax exempt status of the SFRTA
Parking Spaces; (ii) satisfying Federal Requirements, if any; (iii) unique considerations related
to SFRTA operations, including, but not limited to, non-interruption of access and prohibitions
against blocking or otherwise restricting the use of driveway aisles; (iv) because SFRTA, as a
governmental entity, cannot assume multi-year fiscal obligations, nor can it commit future
funds, the failure to pay any condominium assessment shall be subject to default and notice and
opportunity to cure provisions mutually agreeable to both Parties; and (v) provision for non-
exclusive Drop Off Areas at ground level at no additional cost to SFRTA as provided in the
Level 1 Plan (Exhibit C to the TV-PBC Agreement). Any changes to the Level 1 Plan that
impact the Drop Off Areas shall be subject to SFRTA’s prior written approval, which shall not
be unreasonably withheld.

(6) Establishment of a Condominium Association and, if applicable, a
Property Owners' Association. There may be a separate condominium or multi-condominiums
for the Parking Garage.

@) Except as provided in the Project Documents, the SFRTA Parking
Spaces shall be excluded from any assessment district created by TV to fund the construction
and/or operation of the Parking Garage and/or TOD.

(8) In the event TV elects to make additional improvements to the Parking
Garage or TOD ( Additional Improvements") after the sale of the SFRTA Parking Spaces, TV



EXHIBIT 1

shall inform SFRTA at least six (6) months in advance of applying to the applicable
governmental entities for approval of the Additional Improvements and provide full and
complete copies of its application and plans. Any Additional Improvements shall be subject to
SFRTA's prior written consent, which, if the Additional Improvements do not materially and
adversely affect the rights and obligations of SFRTA or the use of the SFRTA Parking Spaces,
shall not be unreasonably withheld. The construction of any Additional Improvements shall be
completed in a manner which will minimize disruption to the use of the SFRTA Parking Spaces.

(h) Maintenance Costs. After Closing, SFRTA shall be responsible for all Common
Expenses, including operational, maintenance and any other cost associated with the SFRTA
Parking Spaces or as associated with the SFRTA Limited Common Elements elected under
subparagraph (g)(2) above as established in a condominium’s annual budget to be agreed upon.
SFRTA shall have the option of using its own contractors to operate and/or perform any
maintenance work on work involving only the SFRTA Parking Spaces and SFRTA Limited
Common Elements. Should SFRTA elect to use its own contractors to operate and/or maintain
the SFRTA Parking Spaces and the SFRTA Limited Common Elements, the agreed-upon
operational, maintenance, and other costs directly associated with the SFRTA Parking Spaces
that was billed monthly shall be adjusted by TV and/or the Condominium Association, as
provided for in the Project Documents. SFRTA shall use its best efforts to provide sufficient
notice to TV or the Condominium Association of SFRTA’s election of its maintenance option
so that condominium’s annual budget and allocations can be adjusted accordingly.

(i) County Parking Spaces. The TV-PBC Agreement provides that County
Parking Spaces, totaling forty (40) parking spaces, includes twenty-five (25) spaces allocated to
SFRTA and fifteen (15) spaces allocated to the County for employee parking. SFRTA agrees
that the twenty-five (25) of the County Parking Spaces were intended for Tri-Rail employee use
and the SFRTA agrees that the total 250 Tri-Rail Parking Spaces are sufficient to accommodate
both customer and employee uses and that SFRTA waives its rights to require TV or the County
to provide the twenty-five (25) parking spaces for SFRTA employees. SFRTA agrees that this
arrangement will satisfy the requirement with respect to the County Parking Spaces as to the
SFRTA as provided in the TV-PBC Agreement.

The SFRTA has no objection to the fifteen (15) employee parking spaces allocated to
the County being situated within the area designated for the SFRTA Parking Spaces. These
County parking spaces shall not count towards the 250 Tri-Rail Parking Spaces and shall be at
no cost to SFRTA.

) Termination

(a) The obligations of TV, the County and/or the City regarding the Tri-Rail
Parking Spaces shall terminate and TV shall have no additional obligations relating to the Tri-
Rail Parking Spaces as of the date on which TV begins construction of the Parking Garage,
except as provided to the contrary in the Sale and Purchase Agreement or the Project
Documents.

(b)  This LOI or the Sale and Purchase Agreement, prior to Closing, may be
terminated by either Party pursuant to the requirements of Paragraphs 7.1 and 7.2 of the TV-
PBC Agreement. If TV defaults under the TV-PBC Agreement for whatever reason prior to
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Closing, SFRTA shall have the right to terminate the LOI or the Sale and Purchase Agreement,
or both, whichever is/are applicable.

(¢) SFRTA shall have the right to terminate the Sale and Purchase Agreement,
in the event TV defaults under the either the TV-PBC Agreement or the Purchase and Sale
Agreement for whatever reason. If TV or SFRTA defaults under the Sale and Purchase
Agreement, the default procedure outlined in Paragraphs 7.4 and 7.5 of the TV-PBC Agreement,
as applicable, shall be available to each Party (where SFRTA shall be substituted for the
County) except that in Paragraph 7.4, SFRTA shall have the right to terminate the Sale and
Purchase Agreement and seck monetary damages against TV for the loss of the Tri-Rail Parking
Spaces if the Tri-Rail Parking Spaces are no longer available to SFRTA substantially as
currently configured. Should such default occur and the Tri-Rail Parking Spaces are no longer
available to SFRTA, TV shall use its best efforts to have any Temporary Parking Spaces, as
defined below, assigned to SFRTA at no cost to SFRTA, or the timeframe for use of the
Temporary Parking Spaces by SFRTA extended at no cost to SFRTA. Either event shall be
considered in calculating any monetary damages owed to SFRTA by TV for the loss of the Tri-
Rail Parking Spaces.

3. Interim Parking. Reasonable, mutually satisfactory arrangements shall be made for
temporary parking spaces (“Temporary Parking Spaces”) during construction of the Parking
Garage and until issuance of a temporary Certificate of Occupancy (or Completion) allowing for
usage of the SFRTA Parking Spaces by the public. At all times during the construction of the
Parking Garage, TV shall provide the Temporary Parking Spaces. The Temporary Parking
Spaces shall be in close proximity to the Tri-Rail Station and provided at no cost to SFRTA.
For purposes of this Agreement, close proximity shall mean within either (i) a ¥4 mile walking
distance or (ii) over a ¥ mile but no more than % mile and where shuttle service is provided
from the parking spaces to the Tri-Rail Station at no cost to SFRTA or SFRTA patrons and
coordinated with the schedule for each train. SFRTA shall provide TV with the amount of
Temporary Parking Spaces needed for weekdays, holidays and weekends, which amount may
vary. TV agrees that SFRTA shall be permitted to relocate its existing bike lockers to a mutually
agreeable location while it is using the Temporary Parking Spaces. TV has expressed its
intention to locate the Temporary Parking Spaces immediately east of Tamarind Avenue across
from the Tri-Rail Station and, if so, shall provide a temporary pedestrian access easement to
SFRTA, subject to SFRTA’s approval, which will give convenient access across the Tamarind
Parcel from Tamarind Avenue to the Tri-Rail Station Terminal for use by Tri-Rail users and
employees. Such access shall commence upon TV’s taking ownership of the Tamarind Parcel
and continuing through completion of construction and the issuance of a temporary Certificate
of Occupancy (or Completion) allowing for usage of the SFRTA Parking Spaces by the public.
In the event TV provides the Temporary Parking Spaces at another location, TV shall provide
pedestrian access to the Tri-Rail Station for Tri-Rail users and employees, subject to SFRTA’s
approval, which approval will not be unreasonably withheld.

4, Compliance with Laws. TV and SFRTA will comply with all applicable laws and
regulations, including, but not limited to, Americans with Disabilities Act ("ADA") and
environmental laws.

5. Cross Easements. TV intends that its development of the TOD and the Parking Garage
will connect to portions of SFRTA's existing improvements and TV's development will cross

9
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above the SFRC tracks. Accordingly, for so long as such easements do not materially interfere
with Tri-Rail's operations as determined by SFRTA, in its sole discretion, exercised reasonably,
SFRTA shall grant or, SFRTA shall consent, if required, to TV obtaining from the State, the
City and the County, its successors and assigns, the necessary access, utility and other required
easements and property rights to its supporting columns required to permit TV's intended
development. SFRTA shall grant or, SFRTA shall consent, if required, to TV seeking from
FDOT, the City and the County a temporary construction easement to enter upon the SFRTA
Property or the FDOT, City or County Property for the purpose of constructing the columns
and footers to be located within the SFRTA Property or the FDOT, City or County Property
(the “Column/Footer Property”). When construction of the columns and footers is completed,
to the extent the columns and footers are constructed on SFRTA Property, SFRTA will convey,
by special warranty deed, to TV the SFRTA Property on which the columns and footers are
located. SFRTA shall consent, if required, to FDOT, the City or the County conveying the
property on which the columns and footers are located such that TV will own the columns and
footers in fee simple. TV shall have the right to request connection to the current cross-over at
TV’s expense so long as such connection does not adversely impact Tri-Rail operations.
Furthermore, TV acknowledges the advice of SFRTA that TV's development on the SFRC may
be subject to provisions of the Operating and Management Agreement (Phases A or B)
("OMAPA") between State and CSX Transportation, Inc., or such replacement agreement as
may be in effect at the time TV seeks such approvals (the State Agreements"). TV
acknowledges that SFRTA currently has no control over either the approvals required from
State, County and City under this Paragraph and SFRTA makes no representations or
warranties that such approval will be granted. As a requirement for providing TV or TV’s
contractors access to the SFRTA Property and to perform any construction activities on the
SFRTA Property, SFRTA will require TV to provide SFRTA with the same commercial
general liability insurance coverage and indemnification protections as TV is required to
provide to the County under the TV-PBC Agreement.

6. Termination of Use Agreements. Provided SFRTA and TV have negotiated a definitive
agreement as contemplated by Paragraph 2.9 of the Easement Agreement in the form of a Sale
and Purchase Agreement, SFRTA agrees to terminate the Easement Agreement, subject to the
TV-PBC Agreement, simultaneously with the closing of TV's purchase of the Easement Parcel
from the County provided (i) the County also consents; and (ii) Temporary Parking Spaces
acceptable to SFRTA are provided for Tri-Rail patrons and employees during the construction
of the Parking Garage. In addition, subject to TV reaching agreement with the City for the sale
of the Tamarind Parcel to TV, SFRTA agrees to negotiate the terms of the termination of its
leasehold interest in the Tamarind Parcel with such termination to occur simultaneously with the
closing of TV's purchase of the Tamarind Parcel, and subject to the continuing access
requirements for Tri-Rail patrons and employees set forth in paragraph (3) above.

7. No Representations/As Is. TV represents that it is a knowledgeable buyer/developer of
real estate and that it shall have conducted such inspections and investigations of the Property
and/or the Tamarind Parcel, including but not limited to, the physical and environmental
conditions thereof, and shall rely upon same. TV agrees that it shall not hold SFRTA responsible
for any and all such environmental conditions and liabilities arising from any and all
environmental conditions on the Property (whether before or after the conveyance), as well as
any such adverse environmental conditions caused by TV, its agents, contractors or any other

10
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party including SFRTA, regardless of the cause, and regardless of when the liability arose. Such
responsibility shall include, but not be limited to, any costs associated with remediation of any
and all adverse environmental conditions on or from the Property or Tamarind Parcel pursuant to
applicable laws and regulations and any and all damages owed to third parties resulting from
such adverse environmental conditions.

TV represents that is not relying upon, SFRTA and/or any third party on behalf of SFRTA, and
SFRTA and/or any third party on behalf of SFRTA have made no representations or warranty of
any nature whatsoever, concerning this transaction, including, but not limited to: (i) the quantity,
quality or physical or environmental condition thereof; (ii) the merchantability of the Property for
any particular purpose; or (iii) the economic prospects or future economic performance of the

Property.

8. No Waiver of Sovereign Immunity. SFRTA is subject to the limited waiver of sovereign
immunity for liability in tort contained in Section 768.28, Florida Statutes, which permits actions
at law in tort for money damages up to the limits set forth in such statute for death, personal
injury or property damage caused by the negligent or wrongful acts or omissions of an SFRTA
employee acting within the scope of the employee’s office or employment. The Parties
acknowledge that the foregoing shall not constitute an agreement by SFRTA to indemnify TV
for any negligent or wrongful acts or omissions, nor to waive sovereign immunity, nor to waive
any defense that SFRTA may have under such statute, nor as consent to be sued by third parties.

9. Approvals. SFRTA will, at no cost or liability to SFRTA, cooperate with TV so that TV is
able to apply for any and all governmental approvals, and grants reasonably required for TV's
proposed development, including the SFRTA Parking Spaces, providing such approvals do not
adversely impact SFRTA’s Tri-Rail commuter rail service.

10. Covenant Not to Sell. TV covenants not to sell the SFRTA Parking Spaces to a third party.

This LOI is subject to approvals of the SFRTA Governing Board and TV’s Board of
Directors/managers/members. After such approvals are obtained, SFRTA will prepare a Sale
and Purchase Agreement containing the terms of this LOI and such other terms and conditions,
as appropriate, for TV’s review and comment. The Sale and Purchase Agreement shall be
subject to the approvals of both SFRTA and TV, acting through their authorized representatives.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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Signed sealed and delivered in the presence of: SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY

Sign:
Print:
By:
Slgn: Name : Steven Abrams
Print: Title: Chair
Date:
Attest: Approved as to form and legal sufficiency:
Joseph Giulietti Teresa J. Moore, General Counsel

Executive Director
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Signed sealed and delivered in the presence of TRANSIT VILLAGE, LL.C
Sign:
Print:

By:
Sign: Michael D. Masanoff, Manager
Print: Date:
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Exhibit 2
SUMMARY OF KEY WPB TOD LETTER OF INTENT

TERMS AND CONDITIONS

1. Design/Permitting/Construction

SFRTA can provide input in the County’s review of TV’s proposed design and construction for the
structured parking spaces at the WPB TOD.

The LOI provides for the transfer of the existing federal interest in SFRTA’s surface parking to the 250
structured spaces (federal monies were used to construct parking at the current WPB Tri-Rail Station).

2. Purchase Price

SFRTA will pay TV $3 million for the 250 structured parking spaces once the parking garage has been
completed. These parking spaces shall be for Tri-Rail patrons and SFRTA employees.

3. Other Terms

The parking spaces shall be contiguous, accessible from certain streets, have electricity, etc., and meet
certain signage requirements, amongst other requirements.

SFRTA shall have the obligation to maintain its spaces and contribute towards common area
maintenance of the entire parking garage

TV shall provide interim parking during construction of the parking garage that is less than % mile away
from the station. If more than % mile and less than % mile away, TV will provide a shuttle at no cost to
SFRTA or its patrons from the temporary parking to the WPB Station coordinated with each Tri-Rail
train.

SFRTA is not liable for any environmental conditions and liabilities on the WPB TQOD property purchased
by TV (pre-existing or in the future).



Rendering of Transit Village Project




AGENDA ITEM NO. I-1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 25, 2013

AGENDA ITEM REPORT

[ ] Information Item X Presentation

FISCAL YEAR 2011-12 ANNUAL AUDIT REPORTS

SUMMARY EXPLANATION AND BACKGROUD:

Prior to this Governing Board meeting, the South Florida Regional Transportation Authority
(SFRTA) auditors, Sharpton, Brunson & Company, P.A., mailed copies of the SFRTA FY 2011-
12 Comprehensive Annual Financial Report (“CAFR”) to each member of the SFRTA
Governing Board. Sharpton, Brunson & Company, P.A., will attend the January 25, 2013
Governing Board Meeting to make a short presentation on the CAFR and answer any questions
concerning the audit.
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AGENDA ITEM NO. I-2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 25, 2013

AGENDA ITEM REPORT

X] Information Item X] Presentation

MIAMI RIVER — MIAMI INTERMODAL CENTER CAPACITY IMPROVEMENTS
(MR-MICCI)

SUMMARY EXPLANATION AND BACKGROUND:

The 72-mile South Florida Rail Corridor (SFRC) traverses the tri-county region of Miami-Dade,
Broward and Palm Beach counties. The Segment 5 Double Track Corridor Improvement Program
completed in 2006 added a second mainline track to all but the southernmost 1.25 miles of the
SFRC, which is the subject of this effort. The South Florida Regional Transportation Authority
(SFRTA), in cooperation with Florida Department of Transportation (FDOT) and consistent with
the Miami-Dade MPO Long Range Transportation Plan, has identified this section of single track
for additional rail capacity to greatly improve access and connectivity to the Miami Intermodal
Center (MIC).

This multi-year project termed “MR-MICCI” will evaluate improved track and signal connections
and includes upgrades to the single track bascule bridge crossing the Miami River. Benefits of
the MR-MICCI Project include: improved connectivity to the Miami International Airport;
improved passenger access to the numerous transit connections at the Miami Central Station; and
relieving bottlenecks for Tri-Rail, Amtrak and freight services in the area.

Staff will provide a brief presentation at the January 25, 2013 Governing Board Meeting on the
MR-MICCI efforts to date and the Phase 2 efforts currently underway.

Department: Planning & Capital Development Department Director: Daniel R. Mazza, P.E.
Project Manager: William L. Cross, P.E. Procurement Director: Chris Bross

EXHIBITS ATTACHED: Exhibit 1 - Presentation
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Miami River - Miami Intermodal
Center Capacity Improvement

(MR-MICCI) Project
January 2013

Presented by:
SOUTH FLORIDA
TRANSPORTATION
AUTHORITY

PARSONS
BRINCKERHOFF
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= Add rail capacity along last
1.25 miles of the Tri-Rail
corridor

* [mprove connection into
the Miami Intermodal
Center (MIC)

= Address operational
bottleneck

» Project includes bridge,
track and signal upgrades




* Improve connectivity to Miami
International Airport (MIA)
and associated employment
centers.

* Improve passenger access to
the MIC and its numerous
transit connections.

= Relieve potential bottlenecks
for Tri-Rail, Amtrak, and
freight services.




= Data Collection

o Survey
o Geotechnical investigation

= Bridge Inspection

= ETDM Programming Screen

o Substantial Degree of Effect
« Navigation
» Historic and archaeological sites

= Class of Action Determination

o Environmental Assessment




Prepare PD&E Study — Env. Assessment| ==

Public Involvement

o Stakeholder Meetings
o Agency Coordination

Conceptual Alternatives Evaluation

o Evaluate bridge options
Moveable and fixed

o Evaluate future track requirements

Financial Plan
o Operational and Capital Costs




= Prepare 30% Design Plans

© O O O O O

Structural

Track Alignment
Civil Plans
Utilities Relocation

Roadway plans (six at-grade crossings) rr

Signal Plans




i Schedule

Initiated Phase 2
= Agency Stakeholder Meeting
= Public Meeting
= Draft Env. Assessment (EA)
= Public Availability of EA
» Public Hearing

= FTA Approval of EA

Complete 30% Design

Sept. 2012
Jan. 2013
Sept. 2013
Jan. 2014
April 2014
May 2014
July 2014
Late 2014



AGENDA ITEM NO. I-3

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 25, 2013

AGENDA ITEM REPORT

[ ] Information Item X Presentation

TRI-RAIL COASTAL SERVICE

SUMMARY EXPLANATION AND BACKGROUND:

On October 28, 2011, the South Florida Regional Transportation Authority (SFRTA) Governing
Board received a presentation that introduced the Fast Start Plan, a new SFRTA initiative to bring
Tri-Rail Coastal Service to the Florida East Coast (FEC) Railway corridor in an accelerated
manner. The Fast Start Plan proposes an aggressive development schedule that will create sorely
needed construction jobs, provide sustained economic development opportunities, and offer a long
awaited new mobility option that would extend the existing Tri-Rail system to directly serve the
region’s major downtowns.

A detailed follow up presentation on Tri-Rail Coastal Service activities and other related FEC
passenger rail efforts was given at the SFRTA Governing Board meeting on September 28, 2012.
As part of the September 2012 discussion, the Chair stated that Tri-Rail Coastal Service was a top
priority and requested that a brief update on FEC passenger rail issues be provided at every
Governing Board meeting.

At the January 25, 2013 Governing Board meeting, staff will provide a brief overview of recent
Tri-Rail Coastal Service activities, as well as coordination with the ongoing South Florida East
Coast Corridor (SFECC) Study process.

Department: Planning & Capital Development Department Director: Daniel R. Mazza, P.E.
Project Manager: William L. Cross, P.E. Procurement Director: Chris Bross

EXHIBITS ATTACHED: Exhibit 1- Presentation (to be provided under separate cover)
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

CONSTRUCTION OVERSIGHT COMMITTEE

The Construction Oversight Committee did not meet during the Month of November, 2012.

Construction Oversight Committee Meeting
November, 2012



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

CONSTRUCTION OVERSIGHT COMMITTEE

The Construction Oversight Committee did not meet during the Month of December, 2012.

Construction Oversight Committee Meeting
December, 2012



MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING
OCTOBER 10, 2012

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday,
October 10, 2012 in the Board Room of the South Florida Regional Transportation Authority (SFRTA),
Administrative Offices located at 800 NW 33" Street, Suite 100, Pompano Beach, Florida 33064.

COMMITTEE MEMBERS/ALTERNATES PRESENT:

Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4
Mr. William Cross, SFRTA

Ms. Kim Delaney, Treasure Coast Regional Planning Council (RPC)
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO)
Mr. Paul Flavien, Broward MPO

Mr. James Murley, South Florida RPC

Mr. Joseph Quinty, SFRTA

Mr. Jonathan Roberson, Broward County Transit (BCT)

Mr. Phil Steinmiller, FDOT District 6

Mr. Fred Stubbs, Palm Tran

Mr. Randy Whitfield, Palm Beach MPO, Chairman

ALSO PRESENT:

Mr. Brad Barkman, SFRTA

Mr. Whit Blanton, Renaissance Planning
Ms. Loraine Cargill, SFRTA

Ms. Lisa Colmenares, FDOT District 6
Mr. James Cromar, Broward MPO

Ms. Odalys, Delgado, HNTB

Ms. Wanda Del Toro, BCT

Mr. Victor Garcia, SFRTA

Mr. Vikas Jain, T.Y. Lin International
Mr. Greg Kyle, Kimley-Horn

Mr. John Lafferty, Parsons Brickerhoff
Mr. Dan Mazza, SFRTA

Ms. Jill Quigley, Jacobs

Ms. Jessica Vargas Astaiza, Tindale-Oliver & Associates
Ms. Lynda Westin, SFRTA

Ms. Natalie Yesbeck, SFRTA

Mr. Eric Zahn, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 10:35 a.m.

ROLL CALL



The Chair requested the roll call.

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL - Additions, Deletions, Revisions

A motion was made by Ms. Kim Delaney to approve the agenda. The motion was seconded by Mr.
Paul Flavien. The motion was called to a vote and carried unanimously.

DISCUSSION ITEMS

MATTERS BY THE PUBLIC — None

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to require
review or discussion. Items will be enacted by one motion in the form listed below. If discussion is
desired by any Committee Member, however, that item may be removed from the Consent Agenda and
considered separately.

Cl1-MOTION TO APPROVE: Minutes of Planning Technical Advisory Committee Meeting of
September 18, 2012.

Mr. Paul Flavien made a motion to approve the meeting minutes. The motion was seconded by Mr.
Jonathan Roberson. The motion was called to a vote and carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be
voted on individually. In addition, presentations will be made on each motion, if so desired.

None.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only.

11. - INFORMATION: Job Access Reverse Commute (JARC) and New Freedom (NF) Programs

Ms. Natalie Yesbeck of SFRTA presented this item. Ms. Yesbeck announced that the “call for projects”
for the upcoming JARC and NF cycle will be released on October 15. She then talked about the
application cycle timeline, with a grant applicant workshop planned for October 30 at SFRTA offices.
She stated that the JARC and NF application deadline will be December 21 at 12:00 noon. Ms. Yesbeck
also noted that this will be the last JARC and NF cycle before the two programs will undergo massive
changes as part of the new MAP-21 federal transportation bill. She stated that JARC and NF will be
folded into other federal funding programs due to MAP-21.



Ms. Yesbeck also explained that a total of $5.7 million in JARC and NF funds will be available during
this application cycle. She also described some changes to the JARC and NF application, including
clearer instructions and a new cone of silence provision. Ms. Yesbeck stated that the selection criteria
would remain the same from the last JARC and NF cycle. Questions from the committee consisted of
the timeline for obligation of funds and the timing of the cone of silence.

13. - INFORMATION: Miami River-Miami Intermodal Center Capacity Improvement (MR-MICCI)

The agenda was reordered to allow for Item 13 to be heard prior to 12. Item I3 was introduced by Ms.
Loraine Cargill of SFRTA, who noted that the MR-MICCI project was last presented to PTAC in early
2011. Ms. Cargill stated that in July 2012, a joint participation agreement (JPA) between FDOT and
SFRTA for the MR-MICCI project was approved by the SFRTA Governing Board. Mr. John Lafferty of
Parsons Brinckerhoff then gave the next segment of the presentation. Mr. Lafferty gave an overview of
the project details, explaining that a 1 % mile segment of the South Florida Rail Corridor remains single-
tracked in the vicinity of the Miami River and the historic Miami River rail bridge. He also explained
that FDOT District 6 is leading the ETDM screening and that the Federal Transit Administration (FTA)
has directed that an environmental assessment (EA) would be the proper documentation for the project.

Mr. Greg Kyle of Kimley-Horn and Associates gave the final segment of the presentation, which
provided an overview of the upcoming Phase 2 PD&E study for the MR-MICCI project. Mr. Kyle spoke
of coordination that has occurred to date with the Coast Guard and Army Corps of Engineers. He shared
timelines for the Phase 2 PD&E activities, which includes the development and evaluation of conceptual
alternatives in early 2013. Mr. Kyle stated that the analysis will include evaluation of the capital and
operating costs for each alternative. He closed by stating that Phase 2 will take approximately two years
to complete and will involve development of up to 30% design plans, which would allow the following
phase to be a design-build. Multiple committee members expressed a desire for the project timeline to
move along faster. Mr. Kyle noted that there is a possibility for the environmental review process to be
more rapid if the details of MAP-21 allow for it. Other committee discussion included the amount of
project funding currently available, as well as the specific roles of District 4 and District 6 in the project.

12. - INFORMATION: SFRTA Capital Projects Updated (Part 2 of 2)

Mr. Joseph Quinty of SFRTA introduced this item, noting that a capital update on station related projects
was given at the last PTAC meeting. Mr. Quinty explained that the intent of today’s capital update is to
get into detail of the new SFRTA rolling stock and yard capacity projects. Mr. Brad Barkman, SFRTA
Director of Operations was the first presenter. Mr. Barkman gave an overview of the new locomotives
that SFRTA has procured, noting that performance based specs were used to drive the procurement
process. He stated that Brookville Corp. in Brookville, PA now has seven new locomotives in
production for SFRTA. Mr. Barkman cited the cost of $4.2 million per locomotive, with a lower cost of
$3.8 million per locomotive in the contract options. He also explained technical details, such as having
better acceleration and braking performance than the current Tri-Rail locomotive fleet, with an eye on
expected shorter station spacing for future FEC corridor service. Mr. Barkman also touted the
anticipated fuel savings, lower emissions, an automatic start up/shut-off feature, and readiness for
positive train control technology. He stated that many of the locomotives will be arriving in South
Florida and in service in 2013. The committee asked questions about the environmental benefits and
wrapping of the locomotives. Mr. Barkman noted that the locomotives will meet EPA Tier llI
requirements for the primary engine and Tier IV for the auxiliary HEP engine.



Mr. Dan Mazza, SFRTA Director of Engineering & Construction gave the next section of the
presentation, which focused on the new SFRTA railcars. Mr. Mazza stated that SFRTA joined onto a
railcar procurement led by Metrolink, the commuter rail system in Southern California. He noted that
SFRTA will receive a total of 24 new Hyundai-Rotem railcars, five of which have recently entered Tri-
Rail service and nine more coming by mid 2013. Mr. Mazza cited numerous technical details of the new
railcars, including crash energy management (CEM) safety features. He also expressed excitement about
the low cost of the railcars, noting that cost for each cab car is $1.7 million and each trailer car is $1.4
million, which was significantly below the engineering estimate. Ms. Brandy Creed of SFRTA’s
Engineering Department gave the final segment of the presentation, providing an overview of the new
storage tracks now being installed at the Hialeah Yard. Ms. Creed explained that the project consists of
four tracks totaling 3,300 feet, realignment of roads within the yard, and one new inspection pit.

14. - INFORMATION: SFRTA Shuttle Bus System Update

Mr. Eric Zahn of SFRTA presented this item, noting that the last shuttle bus update to the committee
occurred in February. Mr. Zahn began by citing changes in the system since the last presentation,
highlighted by the inclusion of the Arvida Park of Commerce (APOC) shuttle routes in Boca Raton
under SFRTA administration. He also showed graphics demonstrating that the SFRTA shuttle bus
system’s cost per passenger is dropping and the passengers per hour is rising. Mr. Zahn spoke about a
potential upcoming adjustment to the FL 2 shuttle route and tweaks to other routes. He also mentioned
plans for a new shuttle route that would begin in 2013, connecting the Hollywood Tri-Rail station to
downtown Hollywood, Hallandale Beach, and the Aventura Mall. Mr. Zahn noted that work has been
done with the cities of Aventura, Hollywood, and Hallandale Beach on local funding contributions to
assist with the operating and maintenance costs for the first two years of service.

15. - INFORMATION: Hollywood/Pines Boulevard Corridor Congestion Management Process/
Livability Planning Project

Mr. James Cromar of the Broward MPO presented this item, beginning by explaining how the
Hollywood/ Pines corridor was a “Top 5” corridor in the Broward MPO 2035 LRTP. Mr. Cromar noted
that it was a 20 mile corridor that includes numerous mobility hubs that were identified in the LRTP and
some key nodes where there is strong transit ridership. He stated that the project is in a beginning
informational phase from July through December, and will shift towards design issues during January to
May of 2013. Mr. Cromar expects project public workshops to be held in early 2013. He noted that a
project committee has been meeting regularly to review corridor issues and improvement concepts. The
committee asked about transit signal priority and intersection treatments. Mr. Cromar explained the
emphasis on making improvements within the existing corridor ROW.

OTHER BUSINESS: Tri-Rail Smartphone App

Mr. Victor Garcia of SFRTA’s Marketing Department gave a brief presentation on the new Tri-Rail app
for smartphones. Mr. Garcia spoke about the app condensing the information on the Tri-Rail website
into a more user friendly platform. He highlighted the new station-to-station planner feature, location
features, and the ability to see service alerts. Mr. Garcia said he is encouraged that the app has had over
2,000 downloads thus far, after being available for less than three weeks. Questions from the committee
focused on when real-time train tracking information will become available for inclusion in the app and
Tri-Rail website.



PTAC MEMBER COMMENTS

None.

ADJOURNMENT: The meeting was adjourned at 12:10 pm.




MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING
DECEMBER 12, 2012

- The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 a.m. on Wednesday,
December 12, 2012 in the Boardroom of the South Florida Regional Transportation Authority
(SFRTA), Administrative Offices located at 800 NW 33" Street, Suite 100, Pompano Beach, Florida
33064.

COMMITTEE MEMBERS/ALTERNATES PRESENT:

Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4
Ms. Nilia Cartaya, Miami-Dade Transit (MDT)

Mr. William Cross, SFRTA

Ms. Kim Delaney, Treasure Coast Regional Planning Council (RPC)
Mr. William Fernandez, Miami-Dade Metropolitan Planning Organization (MPO)
Mr. Paul Flavien, Broward MPO

Mr. Ken Jeffries, FDOT District 6

Mr. James Murley, South Florida RPC

Mr. Joseph Quinty, SFRTA

Mr. Jonathan Roberson, Broward County Transit (BCT)

Mr. Gustavo Schmidt, FDOT District 4

Mr. Fred Stubbs, Palm Tran

Mr. Randy Whitfield, Palm Beach MPO, Chairman

ALSO PRESENT:

Mr. Steven Anderson, SFRTA

Ms. Sharon Cino, Renaissance Planning Group
Ms. Wanda Del Toro, BCT

Mr. Larry Foutz, HNTB

Ms. Elaine Magnum, SFRTA

Ms. Linda Mifsud, Jacobs Engineering

Ms. Angela Morlok, Palm Beach MPO

Mr. Carlos Roa, Miami-Dade MPO

Ms. Jessica Vargas Astaiza, Tindale-Oliver & Associates
Ms. Natalie Yesbeck Pustizzi, SFRTA

Ms. Lynda Westin, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 10:04 a.m.
ROLL CALL

The Chair requested the roll call.



PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

A motion was made by Mr. Gus Schmidt to approve the agenda. The motion was seconded by Mr.
Jonathan Roberson. The motion was called to a vote and carried unanimously.

DISCUSSION ITEMS

MATTERS BY THE PUBLIC — None

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to require
review or discussion. Items will be enacted by one motion in the form listed below. If discussion is
desired by any Committee Member, however, that item may be removed from the Consent Agenda and
considered separately.

Cl1-MOTION TO APPROVE: Minutes of Planning Technical Advisory Committee Meeting of
September 18, 2012.

Mr. Gus Schmidt made a motion to approve the meeting minutes. The motion was seconded by Mr.
James Murley. The motion was called to a vote and carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be
voted on individually. In addition, presentations will be made on each motion, if so desired.

None.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only.

11. - INFORMATION: Tri-Rail Northern Layover and Light Maintenance Facility

Mr. Joseph Quinty of SFRTA introduced this item and gave the first portion of a powerpoint presentation
update on the project. Mr. Quinty began by providing a brief history of past SFRTA/Tri-Rail layover
and maintenance expansion efforts, as well as an overview of existing Tri-Rail facilities in Hialeah and
West Palm Beach. He also spoke about the need for the project, citing the need for additional train
storage capacity and improved location that would enhance operational efficiencies.

Ms. Lynda Mifsud of Jacobs Engineering gave the second portion of the presentation, which provided
details on activities and components of the proposed new layover and maintenance facility at Mission
Spur, which is along the South Florida Rail Corridor north of the Mangonia Park Tri-Rail Station. Ms.
Mifsud noted that a train wash is a new proposed project component that has been added since the last
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presentation to the PTAC. Ms. Mifsud also spoke about the extensive coordination and outreach
activities that have occurred in recent months. She explained that a project Intergovernmental
Committee has been formed and has met twice. This intergovernmental committee includes municipal
staff from Mangonia Park, Riviera Beach, West Palm Beach, Palm Beach County, and other agencies,
and may lead to the development of an agreement to formalize the review process and municipal
roles/services if constructed. Ms. Mifsud also gave an overview of the recent presentations to elected
officials and public workshop held on December 6. She said that the meetings have provided a great deal
of helpful information to the project team, noting that noise has been the primary concern raised in the
meetings. Ms. Mifsud said that work on the environmental review and basis for design components of
the project is ongoing and that additional outreach activities are planned for early 2013.

12. - INFORMATION: SFRTA Transit Development Plan (TDP) Major Update

Mr. Joseph Quinty and Ms. Natalie Yesbeck Pustizzi gave an overview of SFRTA’s efforts on a new
Transit Development Plan (TDP) Major Update, covering the period FY 2014 through 2023. SFRTA
staff shared a hard copy of the project’s draft scope of services that has been developed in conjunction
with the consultant team of Tindale-Oliver and Associates, Inc. and HNTB. Staff asked that PTAC
membership review the draft scope of services and provide comments back as quickly as possible. Mr.
Quinty stated that while SFRTA staff has already been working on the in-house portion of project, there
is a desire to get the consultant notice to proceed issued promptly. Mr. Quinty highlighted the issue of
“estimation of demand for transit” noted in the TDP requirements. He noted that in Florida TDPs this is
typically done using TBEST to analyze individual bus routes. Being a fixed guideway rail system and
already involved in the regional travel demand model efforts for the South Florida East Coast Corridor
Study, SFRTA staff expressed a desire to avoid the extra cost and duplicative effort of conducting new
modeling work. Mr. William Cross of SFRTA also noted the official ridership projections in the FTA
Full Funding Grant Agreement (FFGA) for the Tri-Rail Segment 5 Double Tracking Project that have
produced and need to be cited in the TDP. Mr. Quinty sought immediate input of the PTAC on how to
handle the modeling & estimation issue. There was committee consensus that TBEST was not very
appropriate tool for SFRTA and that existing modeling work should be utilized to the maximum extent
possible. Coordination with the PTAC on the exact details of the estimation of demand analysis will
occur as part of the TDP development process. Mr. Quinty stated that the TDP will be on the PTAC
agenda and its progress will undergo review every month through committee approval in summer of
2013.

13. - INFORMATION: SFRTA Aventura-Hallandale Beach-Hollywood Shuttle Bus Route

Mr. Quinty mentioned that plans to implement a new “tri-city” shuttle bus route that would connect
Aventura, Hallandale Beach, and downtown Hollywood with the Tri-Rail Hollywood station were shared
at the last PTAC, with a proposed start date of 2013. Mr. Quinty stated that shortly following that PTAC
presentation, concerns were raised about the “L-shaped” shuttle route providing excess and duplicative
service on the US 1 corridor. In an effort to keep the PTAC directly engaged in the development of
SFRTA’s shuttle bus system, Mr. Quinty stated that efforts to advance this new tri-city route are on hold
indefinitely. SFRTA staff is now investigating other means of utilizing the funding that was previously
identified for operation of the proposed Aventura-Hallandale Beach-Hollywood shuttle route.

Mr. Quinty also announced changes in SFRTA planning staff responsibilities for the shuttle bus system.
He said that Eric Zahn, the previous planning staff lead for shuttle bus, has left SFRTA and accepted a
new service planning position with Miami-Dade Transit. Mr. Quinty noted all of the good work Mr. Zahn
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had done in improving the shuttle bus service and development process. He said that Steve Anderson
would be the new SFRTA planning staff lead for shuttle bus issues.

14. - INFORMATION: Transit Oriented Development (TOD) Events/Activities

Ms. Kim Delaney of Treasure Coast Regional Planning Council led an overview of recent events and
activities related to transit oriented development (TOD) in South Florida. Ms. Delaney gave a powerpoint
presentation on the development of FDOT’s Statewide TOD Guidebook. Her presentation included
information on TOD frameworks, typologies, and targets. Ms. Delaney and Ms. Lynda Westin of SFRTA
then provided some clarification on the Reconnecting America TOD event, which is now planned for
February 26 and 27. This event is a peer-to-peer exchange will focus on the finance aspect of TOD and
infill infrastructure. There was also brief discussion of the developer brainstorming session that was held
by ULI and SFRTA on November 7. It was noted that the developers who participated cited already
having vision and community support for TOD in place as the largest factor in whether or to pursue TOD
projects.

I15. - INFORMATION: Draft 2013 PTAC Meeting Schedule

Mr. Quinty and Chairman Whitfield directed the committee to review the draft 2013 PTAC meeting
schedule that was listed in the meeting agenda package. It was noted that the schedule was developed to
allow for maximum coordination with the SEFTC Regional Transportation Technical Advisory
Committee (RTTAC) meeting, resulting in occasional changes to a “2" Wednesday” date rather than the
typical «3rd Thursday.” There was committee consensus to move forward with the proposed schedule.
Mr. Paul Flavien of the Broward MPO requested that outlook calendar invitations be provided for PTAC
meetings. Mr. Quinty replied that SFRTA would look to utilize the outlook calendar for the 2013
committee meetings.

OTHER BUSINESS: None

PTAC MEMBER COMMENTS: None

ADJOURNMENT: The meeting was adjourned at 11:03 a.m.




AGENDA ITEM NO. C1

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
RTA MARKETING COMMITTEE MEETING OF DECEMBER 19, 2012

The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, December 19, 2012 via
teleconference.

COMMITTEE MEMBERS PRESENT

Phyllis Berry, Broward County Transit
Robyn Chiarelli, Florida Department of Transportation

COMMITTEE MEMBERS NOT PRESENT

Bobbie Crichton, (Chair) Miami-Dade Transit
Lili Finke, Palm Tran
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail

ALSO PRESENT

Irene Ferradaz, Miami Dade Transit
Victor Garcia, SFRTA/Tri-Rail

Paula Girard, Palm Tran

Doris Williams, Broward County Transit

CALL TO ORDER

The Chair called the meeting to order at 2:10 p.m.

AGENDA APPROVAL — Additions, Deletions, Revisions

The Agenda was unanimously approved.

The Chair called for any discussions and/or opposition to the motion. Upon hearing none, the Chair
declared the Agenda approved.

The Chair moved the discussions to the next item on the Agenda.

MATTERS BY THE PUBLIC — Persons wishing to address the Committee are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting.

None.

DISCUSSION ITEMS

None.



CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to require review
or discussion. Items will be enacted by one motion in the form listed below. If discussion is desired by any
Committee Member however, that item may be removed from the Consent Agenda and considered separately.

C1-MOTION TO APPROVE: Minutes of Marketing Committee Meeting of October 17, 2012.

Ms. Williams moved for approval of Item C1. The motion was seconded by Ms. Ferradaz.

The Chair called for any discussions and/or opposition to the motion. Upon hearing none, the Chair
declared Item C1 approved.

The Chair moved the discussions to the next item on the Agenda.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be voted
on individually. In addition, presentations will be made on each motion, if so desired.

None.
INFORMATION / PRESENTATION ITEMS
Action not required, provided for information purposes only.
I11- INFORMATION ITEM: Smart Phone App

e Mr. Garcia stated that as of this week, three months after its launch, Tri-Rail’s phone app was
downloaded 8,000 times.

12 — INFORMATION ITEM: Regional Fare Card

e Ms. Chiarelli stated that Tim Garling of BCT received conceptual approval from the Southeast Florida
Transportation Council to proceed with a demonstration project to interface with EASY Card and use
smart phones as well as debit and credit cards for transit fare management.

e As the project will be somewhat different from the original MPO approval, Ms. Chiarelli has been in
discussion with BCT and Palm Tran to ensure that their respective MPO Boards are aware of the
direction of the project.

e She also stated that BCT located a potential vendor with the ability to work on the interoperability
between MDT / Tri-Rail and BCT.

e Ms. Berry questioned that if MPO approval was given, what the timeframe would be. Ms. Chiarelli
stated that it would have to go through the procurement process but at this time she is not sure who the
procurer will be, FDOT, Palm Tran or BCT. Ms. Chiarelli is working on a timeline.

REPORTS

Action not required, provided for information purposes only.

None.




OTHER BUSINESS

Ms. Ferradaz stated that she is working on a map project and is hopeful for input and cooperation of the
other agencies on devising a regional map which would encompass the transit systems of the three
counties. She is aiming for a June 2013 completion at which time it will be submitted to FPTA.

This map will be in print and online format.

Ms. Berry questioned whether the map would be from the point of view of MDT and would therefore
only feature the other agency’s routes if said routes feed into MDT’s system. Ms. Ferradaz stated that
this aspect is under review and no decision has been arrived at yet.

AGENCY REPORTS

BITNER GOODMAN

Not present

BROWARD MPO

Not present

BROWARD COUNTY TRANSIT

Ms. Berry stated that new service changes will take effect on January 6, with a new pick in effect on
January 7.

New service will begin from Hollywood Boulevard to downtown Miami with a 95 Express route
beginning in Hollywood.

The ridership on the 595 Express to downtown Ft. Lauderdale has not been very successful, so a 6-
month pilot project to decrease fares from $2.35 to $1.75 has been mounted.

October ridership has broken records with a 9.5% increase with ridership near 4 million.

Ms. Berry asked that the next meeting includes an agenda item addressing communicating service
delays to the partner agencies.

Ms. Ferradaz stated that MDT has rider alerts set up for text or email. Ms. Williams questioned how to
decide to whom to disseminate what information.

FLORIDA DEPARTMENT OF TRANSPORTATION

Ms. Chiarelli stated that a new campaign will be launched in January called “Alert Today, Alive
Tomorrow” with kickoffs in two locations, Ft. Lauderdale on January 12 and Boca Raton on January 20.
The purpose of this campaign is to promote pedestrian and bicycle safety. A flyer is being finalized.
Ms. Chiarelli asked that BCT and Tri-Rail forward their logos so that they can be incorporated as part of
the collaterals. Some of the features that will be included at the events are a bike rodeo, BCyclist
information, safety bike checks for free, the appearance of Tri-Rail’s mascot, Conductor George Green,
a demonstration fire truck and ambulance on site, food truck vendors. FDOT’s Secretary Wolfe and Ft.
Lauderdale Mayor Jack Seiler, will be present.

MIAMI-DADE TRANSIT

PALM TRAN

Ms. Girard stated that Palm Tran will participate in breast cancer awareness by unveiling a pink bus
(breast cancer awareness signature color) in partnership with Lamar Advertising and the Susan G.
Komen for the Cure Foundation on January 18 at 2:00 p.m. at the West Palm Beach Government Center.
This same bus will be staged at the “Race for the Cure” on January 26 in West Palm Beach.

Ms. Girard stated that some Palm Beach Post advertising is being used to encourage the buying of
monthly passes.

Park and Ride lots are being promoted.



e Meetings have taken place with South Florida Commuter Services to brand the 1go/Google Transit
relationship.

SOUTH FLORIDA COMMUTER SERVICES
No comments

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL

e Mr. Garcia stated that Tri-Rail has begun a new airport campaign called “Pack Your Bags.” Tri-Rail
generally mounts an airport campaign when tourism is at the highest level of the year. The feature of
this year’s campaign is that when an airline passenger prints his/her ticket, and advertisement about Tri-
Rail will also print. This year’s sweepstake is a trip to Las Vegas and a stay at New York/New York
Hotel. Last week, radio remotes took place at some key Tri-Rails stations.

e Next year’s focus will be the weekend schedule improvements from 2-hour headways to 1-hour
headways, plus service later into the night beginning in March.

ADJOURNMENT

The next meeting will be an in-person meeting, taking place on January 16, 2013 at SFRTA’s headquarters.

There being no further business, the meeting adjourned at 2:55 pm.



DRAFT MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
OPERATIONS TECHNICAL COMMITTEE MEETING
November 15, 2012, Thursday, CRM 102, @ 10:00 A.M.

The regular Meeting of the South Florida Operations Technical Committee meeting held on
Thursday, November 15, 2012 at 10:00 A.M., SFRTA CRM 102, located at 800 NW 33 Street,
Pompano, FL 33064.

COMMITTEE MEMBERS PRESENT:

Robyn Chiarelli, Chair

Brad Barkman, Vice Chair, SFRTA

Jim De Vaughn, SFRTA

Paul Manger, AMTRAK

Steve Alperstein, MDTA

Rob Surgeoner, CSXT

Scott Aronson, City of Delray Beach

Anthony lovino, Nova University (alternate) (via teleconference)
Jared Israel, BCT (alternate) (via teleconference)
Gerry Gawaldo, Palm Tran (via teleconference)

COMMITTEE MEMBERS /ALTERNATES ABSENT:
Sabrina Glenn, SFCS, Chair

Jim Uvardy, SFCS

Peter Wolz, Broward County

Annette Coates, PBSC

Brian Reeves, FDOT

Patricia Zeiler, FTL TMA

Pete Witschen, SFEC

Rail America (Formerly FEC)

ALSO PRESENT:

Margaret Ferrara, SFRTA [minutes]
Stephen Anderson, SFRTA

Dennis Wrinn, MDT

Lincoln Glasford, MDT

CALL TO ORDER
The Chair called the meeting to order at 10:00 a.m.

MATTERS BY THE PUBLIC
Persons wishing to address the Committee are requested to complete an “Appearance Card”
and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting.

| CONSENT AGENDA|
C1- Motion to approve the Minutes of Operations Technical Committee Meeting of September
27, 2012. Motion was moved, seconded and approved.

OTC - Nov, 2012 minutes



| REGULAR AGENDA
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on
individually. In addition, presentations will be made on each motion, if desired.

| INFORMATION/PRESENTATION ITEMS]
Action not required, provided for information purposes only.

| UPDATES/PRESENTATIONS|

1. PBC Commuter Express - Martin County to Palm Beach

- Discontinued commuter express — successful in getting some of the folks into a van pool
program

2. Proposed Revised Weekend service from 16 to 30 trains due in March 2013
- Possible temporary schedule change from Dec to March 2, 2013 (weekends)
- This is due to track construction (information will be distributed once it is
finalized) working on costs with Veolia
- Brad Barkman will distribute the proposed schedule
- MDT Bus schedule considered MDT is looking at connections
- Dwell time, baggage, ADA, boardings are much longer on weekends

UPDATES FROM AGENCIES

Palm Tran — Updates Palm Beach Mall - Routes 11 & 95 discontinued — SFRTA — could be
SFRTA funds available to match a service request from SFEC TMA on potential North Shuttle
route partnership

- SFRTA will be communicating with Palm Tran (1 95) PB College is being serviced by Palm
Tran

- Gerry indicated SFRTA allowing the shuttle to access into the college would be direct
competition with existing Palm Tran routes.

Broward - Jared new pick 95 service from CB Smith to Miami begins Jan 7; Route 107 /108
some new changes

SFRTA - Brad met with BCT Garling / Minney re Hollywood Blvd. to Aventura service to
Tri-Rail.... Reallocate funds so as not to duplicate service — BCT has high frequencies in the
area along Federal Highway

- Committee to review SFRTA Charter - will look at FDOT routes and initiatives that do not conflict with
PTAC. Send charter to all for committee

MDT - line on Nov 25 — in process to review some of the routes (grid) consultant will review
the system to increase service - make it practical

People mover working well to airport - only 133 going into the airport should reduce all the
traffic

OTC - September 27, 2012 -



SFRTA - back into MIC October 2013 - on order 12 new locos first delivery of one end of
December; received 5 new Rotem cab cars — Engineering working with CSX gave authority to
SFRTA maintain tracks in the Hialeah yard; new tracks are ready to go into service. Some
changes in appearance of trains; new locos will have the new palm tree wrap; cleaner
efficiency; flagging protection agreement for Pompano construction.

Delray Beach — purchased three new trolleys Houston-Galveston area (will email vendor to
SFRTA) - new RPF is out for service; a project for 440 residential and commercial units still
awaiting start date

CSX-AMTRAK -

Nova — shuttle bus extension service to downtown campus near the Museum of Art in Fort
Lauderdale

FDOT, BCT, and Palm Tran are partnering to implement Fare Card Interoperability to enable
all four transit agencies to read the EasyCard. BCT is considering a demonstration project,
which will focus on the Express Bus routes to allow customers to utilize a debit/credit card
and/or their smart phone to pay for their transit trip. The project team is working together to
have the funds transferred from FTA in order to commence the project.

- FDOT request SFRTA to review OTC Charter for potential to bring operational matters of
1-95 Express system under the OTC committee

-1-95 Phase Il construction runs to end of 2014 — routes/schedules/park n rides

-Looking for comments on the format of these meetings, interested in more involvement in
regional transit initiatives; Miramar transit center parking lot ending next year

Dan Glickman was mentioned as a very interested member of the public who attended many
transit meetings in all counties; Dan offered support and beneficial suggestions (Steve
Alperstein) suggested by Brad to send him an email and ask if he has any relevant input or
comments

Note: Steve Alperstein MDT retiring — kudos and well wishes offered

Motion to adjourn: Next OTC meeting to convene on January 24, 2013

OTC - September 27, 2012 -



AGENDA ITEM NO. A

Engineering & Construction
Monthly Progress Report
December 2012

Hialeah Yard Storage Tracks and Inspection Pit:

Construction of 3,300’ of storage tracks (4-track configuration) with a 340’ inspection pit. Contract
was awarded to Gonzalez and Sons Equipment, Inc. on December 10™, 2010. Notice to Proceed
was issued on January 7™ 2011. Construction of Phase | was completed on February 14, 2012. An
agreement with FDOT D4 and CSXT to connect the new storage tracks to existing rail was signed
on August 31, 2012. Construction of Phase 2 has begun. Storage tracks have been connected to
SFRTA’s Lead Track on the North. Four additional switches are expected to arrive the third week
of January, and the final connections will be completed by the end of February 2013.

Pompano Beach Station Improvements:

Upgrade of existing Pompano Beach Station to Segment 5 station standards. Improvements
consist of widening existing platforms to 25" width, new full-length canopies, solar paneling,
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot
reconfiguration. The design package will include specifications to obtain, at a minimum, Silver
LEED certification. The 100% design plans have been completed, and are being reviewed by
SFRTA’s procurement for advertisement. In addition, coordination is on-going with SFRTA and
CSXT to finalize a flagging agreement. Estimated construction start is Summer 2013.

Cab and Trailer Car Procurement:

Procurement of ten (10) Cab cars and fourteen (14) Trailer cars. To-date, all ten (10) Cab cars and
six (6) out of the fourteen (14) Trailer cars have been received. Of the remaining eight (8) Trailer
cars, three (3) are scheduled to be delivered in March 2013, with the last five (5) being delivered in
May 2013.



AGENDA ITEM NO. A

Engineering & Construction
Monthly Progress Report
December 2012

Opa-Locka Station Parking Expansion:

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about 50 new parking spaces to
the south of the station; increase bus bay areas in the existing parking lot; install a pedestrian
canopy over the bus waiting areas; and improve landscape and hardscape. A Work Order was
executed for HNTB to provide site geotechnical investigation, site survey, environmental services
required for a Categorical Exclusion as per NEPA requirements; and preparation of 30% design
plans. The notice to proceed was issued on November 16, 2011, and the Geotechnical
investigation, survey, and 30% design plans have been completed. Environmental services
required for a Categorical Exclusion are about 95% complete. The NEPA documentation has been
approved by FDOT and it has been formatted for submittal to the FTA. SFRTA will schedule a
conference call to discuss the project with FTA in advance of submitting the Draft Categorical
Exclusion document for their final review. Final design plans are expected to start by early 2013.



Riders

M-F
Saturday
Sunday

Holidays

Note:

AGENDA ITEM NO. B

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING
January 25, 2013

NOVEMBER RIDERSHIP

Total monthly ridership for November has increased 5.2 % when compared to November of last year.
Weekday ridership has increased by 4.9 % for November, while the average weekday ridership

in November 2011 was 13,825 per day versus 14,502 per day for 2012. Total weekend ridership

has decreased by 5.1 % when compared to last year. Total Fiscal Year ridership is up by 3.8%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual FY '13 FYTD
November Rider ship 13 vs '12
2011 To Date %
290,320 1,475,809 5.2%
20,995 105,934 -6.6%
18,385 92,629 -3.5%
4,326 12,755 -3.9%
334,026 1,687,127 3.8%

Ridership figures are based on daily reports from Veolia.



Monthly Revenue/Riders
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Chart 2 - SFRTA Riders
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Chart 3 - SFRTA Revenue
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AGENDA ITEM NO. B

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING
January 25, 2013

DECEMBER RIDERSHIP

Total monthly ridership for December has increased 4.9 % when compared to December of last year.
Weekday ridership has increased by 3.8 % for December, while the average weekday ridership

in December 2011 was 12,398 per day versus 13,517 per day for 2012. Total weekend ridership

has decreased by 2.2 % when compared to last year. Total Fiscal Year ridership is up by 4.0%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual FY '13 FYTD
December Rider ship 13 vs '12
2011 To Date %
260,367 1,746,142 5.0%
26,628 134,816 -3.8%
17,250 116,314 2.7%

7,102 16,562 -18.7%
311,347 2,013,834 4.0%

Ridership figures are based on daily reports from Veolia.
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Chart 2 - SFRTA Riders
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Chart 3 - SFRTA Revenue
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NOVEMBER 2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY
OTP End To End 72.8%
OTP Station To Station 71.0%

NUMBER OF NUMBER OF PERCENT OF TOTAL

DELAY CAUSES INCIDENTS LATE TRAINS TRAINS

PD/FD Activity 6 31 2.6%

SUB-TOTAL 6 31 2.6%

CSX AGREEMENT

CSX FRIEGHT 6 10 0.8%

LOCAL SWITCHER 0 0 0.0%

JAX DISPATCHER 1 1 0.1%

MOW 12 29 2.4%

SUB-TOTAL 19 40 3.4%

OUTSIDE CSX

COMMUNICATIONS 1 8 0.7%
SIGNALS-COMP. 9 21 1.8%
CSX RULE 100J 0 0 0.0%

SUB-TOTAL 10 29 2.4%

BOMBARDIER MECHANICAL 5 9 0.8%

VEOLIA TRANSPORTATION 0 0 0.0%

AMTRAK 4 7 0.6%

FEC DELAY 7 14 1.2%

WEATHER 1 1 0.1%

ROW FOUL 0 0 0.0%

SFRTA TRANSPORTATION 18 50 4.2%

OTHER 23 55 4.6%

3rd PARTY 10 70 5.9%

ROTEM 2 2 0.2%

BRIDGE SIGNAL 0 0 0.0%

NBC MOW 0 0 0.0%

NBC DISPATCHER 0 0 0.0%

NBC OTHER 0 0 0.0%

ADA 0 0 0.0%

EFFICIENCY TESTING 0 0 0.0%

SUB-TOTAL 70 208 17.4%

TRAINS LATE 308 25.8%

TERMINATED / ANNULLED 17 1.4%

TRAINS ON TIME 869 72.8%

TOTAL 1194 100.0%
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Total Riders for Month

SFRTA Tri-Rail Monthly Ridership
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DECEMBER 2012 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY
OTP End To End 82.3%
OTP Station To Station 77.1%
NUMBER OF NUMBER OF PERCENT OF TOTAL

DELAY CAUSES INCIDENTS LATE TRAINS TRAINS
PD/FD Activity 2 3 0.3%
SUB-TOTAL 2 3 0.3%
CSX AGREEMENT

CSX FRIEGHT 2 14 1.2%
LOCAL SWITCHER 0 0 0.0%
JAX DISPATCHER 3 3 0.3%
MOW 4 9 0.8%
SUB-TOTAL 9 26 2.2%
OUTSIDE CSX

COMMUNICATIONS 0 0 0.0%
SIGNALS-COMP. 8 18 1.5%
CSX RULE 100J 1 1 0.1%
SUB-TOTAL 9 19 1.6%
BOMBARDIER MECHANICAL 4 15 1.3%
VEOLIA TRANSPORTATION 1 1 0.1%
AMTRAK 8 20 1.7%
FEC DELAY 13 16 1.4%
WEATHER 1 1 0.1%
ROW FOUL 3 5 0.4%
SFRTA TRANSPORTATION 17 48 4.1%
OTHER 9 17 1.4%
3rd PARTY 11 24 2.0%
ROTEM 2 4 0.3%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 1 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 1 0 0.0%
ADA 2 0 0.0%
EFFICIENCY TESTING 1 1 0.1%
SUB-TOTAL 74 152 12.9%
TRAINS LATE 200 17.0%
TERMINATED / ANNULLED 8 0.7%
TRAINS ON TIME 968 82.3%
TOTAL 1176 100.0%
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Total Riders for Month

SFRTA Tri-Rail Monthly Ridership
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AGENDA ITEM D
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
NOVEMBER 2012 MARKETING MONTHLY SUMMARY FOR JANUARY 2013
GOVERNING BOARD MEETING
EMPLOYER DISCOUNT PROGRAM

The Employer Discount Program (EDP) added 10 new employers and 164 new employees
during the month of November.

The total number of EDP tickets recorded as sold was 2,159 and the total revenue generated was
reported as $135,323.79 in November.

NEW EDP COMPANIES

Employer Enrollment City

Date
|Bitner Goodman, Inc. H11/15/2012 HFort Lauderdale
Enterprise Holdings 11/06/2012 Miami
|Gosection8.com H11/20/2012 H Boca Raton
Happy Kids for Kids, Inc. 11/06/2012 Lauderhill
|Intrans Consolidators, Inc. H11/28/2012 HMiami
Krisam & Global Events Partners 11/19/2012 Hollywood
|M0t0rola Solutions H11/20/2012 HPIantation
|Quiet Technology Aerospace, Inc. H11/28/2012 HHoIIywood
Save A Lot 11/20/2012 Pompano Beach

|Sunpower Marine H11/06/2012 HMiami




EDP SALES MISSIONS

Employer

City

ACN

Fort Myers

Allstate Insurance Co.

Coral Springs

Apple Insurance & Financial Services

Fort Lauderdale

Ashley Printing, Inc.

Oakland Park

Cambridge Security Services

Fort Lauderdale

Creations By Pat

H Miami

Drinkable Air Technologies

Lauderdale Lakes

GA Telesis Fort Lauderdale
GEP Sales Hollywood
Global Events Partners Hollywood
Greenwise Construction Plantation

‘ Happy Herald H Boca Raton

‘ Lexco Wealth Management, Inc.

H Fort Lauderdale

Mal-4 Biopharma Institute

Orlando

‘ Microsale H Coral Springs
Nationwide Staffing, Training & Business Solutions, Inc. || North Miami

‘ New Bridge Construction H Miami

‘OBP Realty H Weston

Palm Coast Data Palm Coast

‘ Palm Springs Chiropractic & Wellness Center H Palm Springs
Performance Depot Auto Parts Pompano Beach

‘Premier Commercial Funding Solutions, LLC

H Boca Raton

‘ Quiet Technology Aerospace

H Hollywood

Rodan+Fields Dermatologists

Fort Lauderdale

‘ South Florida Business Connections

H Coconut Creek

Steam Cleaning Power

Miami

‘ Sysvue Technologies

H Boca Raton

The Presser Law Firm, P.A.

Deerfield Beach

‘ United Water Restoration Group, Inc.

H Pompano Beach

WebDesign

Aventura

Workforce Alliance

Boca Raton

Wells Fargo Bank

Fort Lauderdale

Worldwide Concessions

Miami

TSI Gloval Alliance Corporation

‘ Deerfield Beach

Plastiform, Inc.

Opa-locka




MARKETING OFFICE - NOVEMBER ACTIVITIES:

2012 RAIL FUN DAY

On November 3, 2012, Tri-Rail hosted its fifth annual “Rail Fun Day” signature event at
the Fort Lauderdale/Hollywood International Airport Station at Dania Beach. The affair
welcomed over 1,000 spectators to enjoy a day of free entertainment for the entire family. The
weather conditions were perfect for the South Florida’s Kids Got Talent contest which took place
without a hitch this year, where 14 contestants 17-years of age and under, performed to be
crowned the grand prize winner. Children 12 and under were able to ride free on this day only,
and the average Saturday ridership showed an increase of more than 500 passengers. The
partnership with 45 local businesses and organizations played a great role in making this event
another success for the agency.

BENEFITS FAIRS

South Florida Regional Transportation Authority (SFRTA) Marketing Office staff
attended several benefits fairs throughout the tri-county area in November; in many cases,
sharing a transportation booth with representatives from Broward County Transit, Palm Tran and
South Florida Commuter Services (SFCS). In Broward County, ITT Technical Institute in
Deerfield Beach hosted an event for students and staff; in Miami-Dade County, the Mandarin
Oriental held its annual benefits fair for all its employees; and in Palm Beach County, Office
Depot and U S Epperson Underwriting in Boca Raton, as well as the City of West Palm Beach,
held events at which their employees were able to sign up for the EDP.

BR-1 SHUTTLE BUS

The Boca Raton Shuttle Bus BR-1 underwent some recent modifications prompted by
some public requests received via the Marketing Office. The changes include a stop at the
Spanish River Library, Lynn University and Glades Executive Center North, a large corporate
center that was previously bypassed by the service. Marketing Office staff worked closely with
the Operations Department and the City of Boca Raton Transportation Management Initiative
staff to implement and promote the new service.

BROWARD COLLEGE

Broward College-Davie Campus held its annual Veteran's Appreciation Day to
commemorate both students and community military veterans. SFRTA Marketing Office staff
was present with a booth to promote the student and EDP discounts, as well as the free South
Florida Education Center Shuttle Bus that connects the campus to Tri-Rail.

CHAMBER EVENTS

SFRTA’s Corporate and Community Relations Liaison attended a Business-to-Business
Expo hosted by the South Florida Chamber of Commerce, held at the Cypress Creek Marriott-
North in Fort Lauderdale. The event provided an opportunity to initiate contacts with 18 South
Florida business representatives as part of continuing outreach leads. Further networking
opportunities were also available during the Greater Boca Raton Chamber of Commerce business
presentation, organized for members to learn how to capitalize on the membership.



TRI-RAIL PHONE APP

The Tri-Rail phone app floor decals were installed at all stations in November, to
complete the grass-roots marketing effort promoting this new feature. Pop-up banners were also
purchased to display during outreach events attended by the Marketing Office throughout the
region. The app had received a total of 5,908 downloads after 9 %2 weeks of its launch date.

ONGOING COMMUNITY OUTREACH ACTIVITIES

e Conference Of Minority Transportation Officials Meeting
e Partnering Transportation Agency Meeting — Miami-Dade Transit Marketing Department
e Website Revamp Task Force Meetings


http://www.comto.org/

AGENDA ITEM D
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
DECEMBER 2012 MARKETING MONTHLY SUMMARY FOR JANUARY 2013
GOVERNING BOARD MEETING
EMPLOYER DISCOUNT PROGRAM

The Employer Discount Program (EDP) added 12 new employers and 136 new employees
during the month of December.

The total number of EDP tickets recorded as sold was 2,094 and the total revenue generated was
reported as $132,521.95 in December.

NEW EDP COMPANIES

Employer Enrollment City

Date
|Chroma Digital Corporation H12/11/2012 HMiami
Falcon Air 12/13/2012 Miami
|Harkay Enterprises, Inc. H12/11/2012 HMiami
Holt Systems, Inc. 12/03/2012 Pompano Beach
|Latis Networks, Inc. dba Still Secure H12/28/2012 HFort Lauderdale
Law Office of Paul Herman, PA 12/11/2012 Boca Raton
|Local Search Media H12/03/2012 HCoconut Grove
|Miami Fabricator, Inc. H12/05/2012 HHiaIeah
Northern Tool & Equipment 12/17/2012 Pompano Beach
|Premium Credit Bureau H12/20/2012 HDoraI
Prolexic 12/04/2012 Hollywood
|Unity School H12/19/2012 H Delray Beach




EDP SALES MISSIONS

Employer City
A & B CPAs Miami
ADT Home Health Security Services Miramar

American Cancer Society

Fort Lauderdale

American Meetings, Inc.

Fort Lauderdale

Apple Insurance & Financial Services

Fort Lauderdale

Balearia Bahamas Express

‘ Fort Lauderdale

Cancer Cleared Clinics, LLC Bahamas
Delcop Miami
Drop In Action Sports Complex Boca Raton
Education Connection Boca Raton

Gentler Care Nursing Services

Pompano Beach

‘ Gordon Rees, LLP

H Miami

‘ Holistic Health Care Miami

H Miami

Local Search Media

Coconut Grove

‘ Mattel, Inc.

‘ Kendall

Palm Beach Pops

West Palm Beach

‘ Pancreatic Cancer Action Network

H Miami

‘Peleg Properties, LLC

H Boca Raton

PHP — People Helping People

Fort Lauderdale

‘Two Men And A Truck

H Davie & Coral Springs

Wyndham Hotel

Boca Raton




MARKETING OFFICE - DECEMBER ACTIVITIES:

18TH ANNUAL TRANSIT LUNCHEON

The South Florida Regional Transportation Authority (SFRTA) was well-represented at
the 18™ Annual Transit Luncheon hosted by the Downtown Fort Lauderdale Transportation
Management Association at the Broward Center for the Performing Arts. Attendees included
SFRTA Governing Board Member Frank Frione, SFRTA Executive Director Joseph Giulietti,
and SFRTA Marketing Office staff at a Tri-Rail booth.

CHAMBER EVENTS

SFRTA’s Corporate and Community Relations Liaison continued to capitalize on the
agency’s chamber of commerce memberships to increase community involvement and
partnerships with local businesses. The Chamber of Commerce of the Palm Beaches hosted the
second of two Business Builder meetings and the Greater Fort Lauderdale Chamber of
Commerce held a Member Orientation meeting, both providing essential pointers for their
respective chambers’ membership participation.

TCRP WEBINAR
The Transit Cooperative Research Program (TCRP) held a free webinar on Methodology
for Performance Measurement and Peer Comparison in the Public Transportation Industry.
Members of the Planning Department and Marketing Office participated in the webinar.
ONGOING COMMUNITY OUTREACH ACTIVITIES
o Florida Department of Transportation’s Regional Concept for Transportation Operations

Public Involvement Committee Meeting
e SFRTA Marketing Committee Meeting



AGENDA ITEM NO. E

SOUTH FLORIDA
RIGIONAL
TRANSPORTATION
AUTHORITY

EXECUTIVE SUMMARY
BUDGETED INCOME STATEMENT

November 2012

Revenue:

Train Revenue

For November 2012 year-to-date (YTD) actual revenue increased approximately $70,554
or 1% when compared to fiscal year (FY) 2013 YTD budgeted revenue. Actual revenue
for FY 2013 YTD increased by $119,241 or 2% when compared to FY 2012 YTD actual
revenue. This increase is attributed to an increase in ridership.

Operating Assistance

For November 2012, SFRTA received the second quarter payment from FDOT for
$7,650,000. This is the second installment of the States dedicated funding, which is a
yearly total of $30,600,000.

Also in November, SFRTA received in full the operating and capital funds from the three
counties. The total operating assistance totaled $4,695,000.

Expenses:

As of November 2012, the SFRTA FY 2013 YTD actual expenses are $2,367,604 or 8%
below budget when compared to the FY 2013 YTD budgeted expense. All expenses are
well within budget.

Train operations for FY 2013 YTD actual are approximately $1,088,546 or 6% below
budget when compared to the FY 2013 YTD budget and increased approximately
$1,178,535 or 8% when compared to FY 2012 YTD actual. This increase in FY 2013 can
be mostly attributed to an increase in Fuel and Operations expense.

The major categories within Train Operations include Train Fuel, Security, Insurance and
Feeder Service:

e Train fuel expense for FY 2013 YTD actual is approximately $430,349 or 11%
below budget when compared to the FY 2013 YTD budget, and increased
approximately $303,183 or 10% when compared to FY 2012 YTD actual fuel
expense. This increase is attributed to rising fuel prices.



AGENDA ITEM NO. E

Expenses (Contd.)

e Security expense for FY 2013 YTD actual is approximately $86,528 or 4% below
budget when compared to the FY 2013 YTD budget, and increased approximately
$74,188 or 4% when compared to FY 2012 YTD actual.

e Feeder bus expense for FY 2013 YTD actual is approximately $55,442 or 2%
below budget when compared to the FY 2013 YTD budget and increased
approximately $376,293 or 19% when compared to FY 2012 YTD actual. This
increase is due to the receipt of the Palm Tran invoice for the whole year.

Train and Station Maintenance FY 2013 YTD actual is approximately $559,332 or 9%
below budget when compared to the FY 2013 YTD budget and increased approximately
$626,143 or 12% when compared to the FY 2012 actual. This increase can be attributed
to an increase in Train and Station Maintenance expenses for the current month.

e Train Maintenance for FY 2013 YTD actual is approximately $369,212 or 7%
below budget when compared to the FY 2013 YTD budget and increased
approximately $650,475 or 14% when compared to FY 2012 YTD actual. In FY
2013, there is additional $370,558 in DMU maintenance expense as well.

e Station Maintenance for FY 2013 YTD actual is approximately $190,120 or 20%
below budget when compared to the FY 2013 YTD budget and decreased
approximately $24,332 or 3% when compared to FY 2012 YTD actual. This
decrease is attributed to fewer monthly station maintenance expenses.

Personnel Expenses for FY 2013 YTD actual are approximately $213,386 or 6% below
budget when compared to the FY 2013 YTD budget and increased approximately
$36,296 or 1% when compared to FY 2012 actual. In November, expenses were higher
due to incurring three pay periods.

Professional Services for FY 2013 YTD actual are approximately $32,708 or 12% below
budget when compared to the FY 2013 YTD budget and decreased approximately
$94,361 or 29% when compared to FY 2012 actual. Last year, SFRTA incurred
additional consulting expenses. This year there were no extra consulting expenses during
the month of November.

Legal for FY 2013 YTD actual is approximately $64,487 or 22% below budget when
compared to the FY 2013 YTD budget and decreased approximately $11,232 or 5% when
compared to FY 2012 actual. This decrease is attributed to lower legal expenses for the
month of November of approximately $25,750 or 39% when compared to last year.

General and Administrative Expenses for FY 2013 YTD are approximately $117,730 or
13% below budget when compared to the FY 2013 YTD budget and increased
approximately $57,319 or 8% when compared to FY 2012 actual. Some categories within
General and Administrative expenses are Business Travel, General Training, and Dues
and Subscriptions.

2
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Expenses (Contd.)

e Business Travel expense for FY 2013 YTD actual is approximately $35,510 or
48% below budget when compared to the FY 2013 YTD budget and decreased
approximately $26,375 or 40% when compared to FY 2012 actual. At this time
last year, SFRTA had additional travel for legislative matters.

e Dues and Subscriptions for FY 2013 YTD actual is approximately $5,710 or 6%
below budget when compared to the FY 2013 YTD budget and increased
approximately $33,343 or 55% when compared to the FY 2012 actual.

Marketing expenses for FY 2013 YTD actual are approximately $83,555 or 32% below
budget when compared to the FY 2013 YTD budget and decreased approximately
$110,837 or 38% when compared to the FY 2012 YTD actual.

e Marketing Contract for FY 2013 YTD actual is approximately $47,176 or 23%
below budget when compared to the FY 2013 YTD budget and decreased
approximately $10,438 or 6% when compared to the FY 2012 actual. This is
attributed to a decrease in marketing expense for the month of November.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT
11/01/12 TO 11/30/12

NOVEMBER 2012 YTD YTD OVER 2012-13
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE
Train Revenue $1,004,325 $4,987,984 $4,917,430 $70,554  $12,080,217 $7,092,233
Interest Income / Other Income 50,184 312,936 72,915 240,021 175,000 (137,936)
TOTAL TRAIN REVENUE $1,054,509 $5,300,920 $4,990,345 $310,575  $12,255,217 $6,954,297
OPERATING ASSISTANCE
Statutory Operating Assistance 1,441,667 7,383,919 7,383,919 - $17,300,000 9,916,081
Statutory Dedicated Funding 1,211,770 6,826,915 6,826,915 - 13,300,000 6,473,085
FHWA 215,975 2,215,651 2,234,776 (19,125) 4,000,000 1,784,349
FTA Assistance - - 2,646,322 (2,646,322) 18,020,316 18,020,316
FTA-Designated Recipient Fees 3,337 20,005 22,970 (2,965) 50,000 29,995
FTA-JARC/New Freedom Program Fee 8,798 48,278 52,085 (3,807) 125,000 76,722
FTA-JARC/New Freedom Program Match 33,978 171,176 173,240 (2,064) 415,773 244,597
Statutory Counties Contribution 3,130,000 4,695,000 4,695,000 - 4,695,000 -
Other Local Funding 14,555 76,499 80,395 (3,896) 192,950 116,451
TOTAL ASSISTANCE 6,060,080 21,437,443 24,115,622  (2,678,179) 58,099,039 36,661,596
TOTAL REVENUE $7,114,589  $26,738,363  $29,105,967 ($2,367,604) $70,354,256  $43,615,893

NOVEMBER 2012 YTD YTD (OVER) 2012-13

ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE
Train Operations 4,805,062 16,255,843 17,344,389 1,088,546 40,794,001 24,538,158
Train and Station Maintcnance 1,147,607 6,004,278 6,563,610 559,332 17,353,168 11,318,890
Personnel Expenses 967,967 3,479,513 3,692,899 213,386 8,884,552 5,405,039
Professional Fees 50,910 235,000 267,708 32,708 546,500 311,500
Legal 69,033 226,634 291,121 64,487 698,687 472,053
General & Administrative Expenses 125,228 765,635 883,365 117,730 1,926,458 1,160,823
Marketing Expenses 38,357 177,235 260,790 83,555 625,890 448,655
Reserve - - 208,335 208,335 500,000 500,000
Expenses Transferred to Capital (89,575) (405,775) (406,250) (475) (975,000) (569,225)
TOTAL EXPENSES $ 7,114,589 $ 26,738,363 $ 29,105,967 $ 2,367,604 $ 70,354,256 § 43,615,893




Revenues:
Train Revenue
Interest/Dividend Income

Total Train Revenue

Operating Assistance:
Statutory Operating Assistance
Statutory Dedicated Funding
FDOT Marketing
FHWA
FTA Assistance
FTA-Designated Recipient Fees
FTA-JARC/New Freedom Program Fee
FTA-JARC/New Freedom Program Match
Statutory Counties Contribution
Other Local Funding

Total Operating Assistance

Total Revenue

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
NOVEMBER, 2012 & 2011

Curent Year

Prior Year Comparison

November 2012 November 2012 FY 2013 YTD YTD FY 2012 YTD

Actual Budget Variances Actual Budget Variances % Actual Variances %
$1,004,325 $946,395 57,930 $4,987,984 $4,917,430 70,554 1% $4,868,743 119,241 2%
50,184 14,583 35,601 312,936 72,915 240,021 329% 139,943 172,993 124%
1,054,509 960,978 93,631 5,300,920 4,990,345 310,575 6% 5,008,686 292,234 6%
1,441,667 1,441,667 7,383,919 7,383,919 0% 7,046,373 337,546 5%
1,211,770 1,211,770 6,826,915 6,826,915 0% 5,520,318 1,306,597 24%
- - - - - - 0% 140,483 (140,483) -100%
215,975 642,224 (426,249) 2,215,651 2,234,776 (19,125) -1% 1,643,435 572,216 35%
- 684,406 (684,406) - 2,646,322 (2,646,322) -100% 3,557,012 (3,557,012) -100%
3,337 7,667 (4,330) 20,005 22,970 (2,965) -13% 34,832 (14,827) -43%
8,798 12,417 (3,619 48,278 52,085 (3,807) -T% 105,562 (57,284) -54%
33,978 59,648 (25,670) 171,176 173,240 (2,064) -1% 104,409 66,767 64%
3,130,000 3,130,000 - 4,695,000 4,695,000 - 0% 1,871,852 2,823,148 151%
14,555 24,429 (9,874) 76,499 80,395 (3,896) -5% 79,058 (2,559) -3%
6,060,080 7,214,228 (1,154,148) 21,437,443 24,115,622 (2,678,179) -11% 20,103,334 1,334,109 7%
$7,114,589 $8,175,206 ($1,060,617) 26,738,363 $29,105,967 (2,367,604) -8% $25,112,020 1,626,343 6%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
NOVEMBER, 2012 & 2011

Curent Year

Prior Year Comparison

November 2012 November 2012 FY 2013 YID YTD FY 2012 YTD
Actual Budget Variances Actual Budget Variances % Actual Variances %
Expenses:
Train Operations
Train Operations Contract $853,603 $1,001,321 (147,718) $4,270,324 $4,444,402 (174,078) -4% $4,217,827 52,497 1%
Train Operation - Fuel 736,191 781,250 (45,059) 3,475,901 3,906,250 (430,349) -11% 3,172,718 303,183 10%
Emergency Bus Service 6,718 7,800 (1,082) 12,914 22,500 (9,586) -43% 5,845 7,069 0%
Security Contract 514,470 533,773 (19,303) 2,182,337 2,218,865 (86,528) -4% 2,058,149 74,188 4%
Feeder Bus 816,435 906,056 (89,621) 2,399,838 2,455,280 (55,442) -2% 2,023,545 376,293 19%
Station Utilities 52,538 59,167 (6,629) 257,748 295,835 (38,087) -13% 275,220 (17,472) -6%
EMS Boards 5,653 23,750 (18,097) 59,923 68,750 (8,827) -13% 58,270 1,653 3%
Special Trains . 300 (300) . 1,500 (1,500) -100% . - 0%
Insurance 1,460,343 1,475,000 (14,657) 2,149,139 2,236,726 (87,587) -4% 1,870,101 279,038 15%
Toll Free Numbers - - - - - - 0% 33,652 (33,652) -100%
Alarm System 2,833 (2,833) 2,785 10,721 (7,936) -74% 3,614 (829) -23%
APTA Dues - 583 (583) . 6,516 (6,516) -100% - - 0%
ROW Maintenance 72,163 80,167 (8,004) 134,179 208,335 (74,156) -36% 169,376 (35,197) -21%
TVM Maintenance 30,249 40,833 (10,584) 154,545 204,166 (49,621) -24% 102,652 51,893 51%
Dispatch 256,699 272,909 (16,210) 1,206,210 1,264,543 (58,333) -5% 1,086,339 119,871 11%
Total Train Operations 4,805,062 5,185,742 (380,680) 16,255,843 17,344,389 (1,088,546) -6% 15,077,308 1,178,535 8%
Train and Station Maintenance
Train Maintenance 992,785 1,344,071 (351,286) 5,225,978 5,595,190 (369,212) -T% 4,575,503 650,475 14%
Station Maintenance 154,822 193,684 (38,862) 778,300 968,420 (190,120) -20% 802,632 (24,332) -3%
Total Train and Station Maintenance 1,147,607 1,637,755 (390,148) 6,004,278 6,663,610 (559,332) -9% 5,378,135 626,143 12%
Personnel Expenses
Salaries and Wages 773,750 824,321 (50,571) 2,627,674 2,634,951 (7,277) 0% 2,577,944 49,730 2%
Taxes 62,357 73,193 (10,836) 217,166 264,004 (46,838) -18% 201,775 15,391 8%
Group Insurance 91,396 130,429 (39,033) 496,155 548,770 (52,615) -10% 532,217 (36,062) -T%
Pension 40,464 51,936 (11,472) 138,518 245,174 (106,656) -44% 131,281 7,237 6%
Total Personnel Expenses 967,967 1,079,879 (111,912) 3,479,613 3,692,899 (213,386) -6% 3,443,217 36,296 1%
Professional Services
Auditing Services 18,410 18,410 - 72,500 72,500 - 0% 83,482 (10,982) -13%
Professional Services 32,500 37,792 (5,292) 162,500 195,208 (32,708) -17% 245,879 (83,379) -34%
Total Professional Services 50,910 56,202 (5,292) 235,000 267,708 (32,708) -12% 329,361 (94,361) -29%
Legal
Salaries and Wages 40,458 44,071 (3,613) 153,601 154,856 (1,255) -1% 140,645 12,956 9%
Taxes 1,224 3,186 (1,962) 7,051 12,330 (5,279 -43% 5,772 1,279 22%
Group Insurance 2,780 7,167 (4,387) 12,221 12,835 (614) -5% 12,286 (65) -1%
Pension 2,310 3,881 (1,571) 8,615 11,155 (2,540) -23% 6,759 1,856 27%
Business Travel - 2,625 (2,625) 3,098 3,903 (805) -21% 3,154 (56) -2%
Membership/Dues/Subscriptions 125 1,500 (1,375) 1,020 3,900 (2,880) -74% 2,645 (1,625) -61%
Seminars and Training - 2,377 2,377) 1,548 2,163 (615) -28% 1,875 173 13%
Legal Services 22,136 30,867 (8,731) 39,480 89,979 (50,499) -56% 65,230 (25,750) -39%
Total Legal 69,033 95,674 (26,641) 226,634 291,121 (64,487) -22% 237,866 (11,232) -5%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
NOVEMBER, 2012 & 2011

Curent Year Prior Year Comparison

Net Income

0%

November 2012 November 2012 FY 2013 YTD YTD FY 2012 YTD
Actual Budget Variances Actual Budget Variances % Actual Variances %
General and Administrative Expenses
Bank & Credits Cards Fees 9,131 12,167 (3,036) 46,609 47,389 (780) -2% 63,299 (16,690) -26%
Building Maintenance 8,234 16,288 (8,054) 50,472 57,666 (7,194) -12% 34,767 15,705 45%
Business Travel 3,537 19,905 (16,368) 39,016 74,526 (35,510) -48% 65,391 (26,375) -40%
Materials & Supplies 4,289 14,833 (10,544) 54,657 68,166 (13,509) -20% 31,972 22,685 71%
Membership/Dues/Subscriptions 4,873 21,958 (17,085) 94,331 100,041 (5,710) -6% 60,988 33,343 55%
Office Rent 52,845 53,205 (360) 263,787 266,024 (2,237) -1% 248,018 15,769 6%
Printing & Advertising 1,823 3,950 (2,127) 6,765 19,750 (12,985) -66% 11,742 4,977 -42%
Seminars and Training 75 10,367 (10,292) 19,888 36,835 (16,947) -46% 34,514 (14,626) -42%
Telecommunications 33,772 39,517 (5,745) 161,645 169,923 (8,278) -5% 125,843 35,802 28%
Vehicle Operations & Maintenance 6,492 13,250 (6,758) 26,575 36,350 (9,775) -27% 28,272 (1,697) -6%
Miscellaneous Personnel Expenses 157 1,939 (1,782) 1,880 6,695 (4,805) -712% 3,510 (1,620) -46%
Total General and Administrative Exp 125,228 207,379 (82,151) 765,635 883,365 (117,730) -13% 708,316 57,319 8%
Marketing Expenses
Advertising - - - - - - 0% 15,131 (15,131) -100%
Special Programs - 2,000 (2,000) 2,207 6,400 (4,193) -66% 11,525 (9,318) -81%
Customer Service/Information 3,310 9,074 (5,764) 15,133 45,370 (30,237) -67% 39,331 (24,198) -62%
Marketing Contract 35,007 40,667 (5,660) 159,759 206,935 (47,176) -23% 170,197 (10,438) -6%
Promotional Materials 40 417 377) 136 2,085 (1,949) -93% 14,406 (14,270) -99%
Smart Card/Easy Card Campaign - - - - - - 0% 35,531 (35,531) -100%
Marketing Supplies - - 0% 1,951 (1,951) -100%
Total Marketing Expenses 38,357 52,1568 (13,801) 177,235 260,790 (83,5655) -32% 288,072 (110,837) -38%
Reserves and Transfers
Reserve - 41,667 (41,667) - 208,335 (208,335) -100% - - 0%
Expenses Transferred to Capital (89,575) (81,250) (8,325) (405,775) (406,250) 475 0% (350,255) (55,520) 0%
Total Reserves and Transfers (89,5675) (39,683) (49,992) (405,775) (197,915) (207,860) 105% (350,255) (65,520) 0%
Total Expenses 7,114,689 8,175,206 (1,060,617) 26,738,363 29,105,967 (2,367,604) -8% 25,112,020 1,626,343 6%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS
NOVEMBER 30, 2012

ASSETS

Current assets:

Cash and cash equivalents 74,155,543
Accounts receivable:
State Grants 4,801,326
Federal Grants 7,378,368
Counties 1,579,400
Other 990,514
Prepaid expenses 41,283
Total current assets 88,946,434
Noncurrent assets:
Capital assets (net of accumulated depreciation) 539,322,468
Total noncurrent assets 539,322,468
Total assets 628,268,902
LIABILITIES
Current liabilities:
Accounts payable 5,396,154
Accruals 3,541,289
Compensated absences 357,418
Deferred revenue 1,628,740
Due to other governmental units 256,319
Total current liabilities 11,179,920
Noncurrent liabilities:
Compensated absences 536,128
Deposits 2,658,833
Advances from FDOT 2,000,000
Total noncurrent liabilities 5,194,961
Total liabilities 16,374,881
NET ASSETS
Invested in Capital Assets 539,322,468
Reserved for Capital Projects 50,061,728
Unrestricted 22,509,825
Total net assets 611,894,021

Total liabilities and net assets

628,268,902




AGENDA ITEM NO.E

SOUTH FRRORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

EXECUTIVE SUMMARY
BUDGETED INCOME STATEMENT

December 2012

Revenue:

Train Revenue

For December 2012 year-to-date (YTD) actual revenue increased approximately $88,955
or 2% when compared to fiscal year (FY) 2013 YTD budgeted revenue. Actual revenue
for FY 2013 YTD increased by $147,217 or 3% when compared to FY 2012 YTD actual
revenue. This increase is attributed to an increase in ridership.

Expenses:

As of December 2012, the SFRTA FY 2013 YTD actual expenses are $2,861,494 or 8%
below budget when compared to the FY 2013 YTD budgeted expense. All expenses are
well within budget.

Train operations for FY 2013 YTD actual are approximately $1,288,988 or 6% below
budget when compared to the FY 2013 YTD budget and increased approximately
$1,085,797 or 6% when compared to FY 2012 YTD actual. This increase in FY 2013 can
be mostly attributed to an increase in Fuel and Operations expense.

The major categories within Train Operations include Train Fuel, Security, Insurance and
Feeder Service:

e Train fuel expense for FY 2013 YTD actual is approximately $480,033 or 10%
below budget when compared to the FY 2013 YTD budget, and increased
approximately $348,057 or 9% when compared to FY 2012 YTD actual fuel
expense. This increase is attributed to rising fuel prices.

e Station Utilities expense for FY 2013 YTD actual is approximately $52,377 or
15% below budget when compared to the FY 2013 YTD budget, and decreased
approximately $26,882 or 8% when compared to FY 2012 YTD actual.



AGENDA ITEM NO. E

Expenses (Contd.)

e Security expense for FY 2013 YTD actual is approximately $149,452 or 6%
below budget when compared to the FY 2013 YTD budget, and increased
approximately $57,278 or 2% when compared to FY 2012 YTD actual.

e Feeder bus expense for FY 2013 YTD actual is approximately $202,340 or 7%
below budget when compared to the FY 2013 YTD budget and increased
approximately $307,063 or 13% when compared to FY 2012 YTD actual. This
increase is due to the receipt of the Palm Tran invoice for the whole year.

Train and Station Maintenance FY 2013 YTD actual is approximately $637,724 or 8%
below budget when compared to the FY 2013 YTD budget and increased approximately
$837,328 or 13% when compared to the FY 2012 actual. This increase can be attributed
to an increase in Train and Station Maintenance expenses for the current month.

e Train Maintenance for FY 2013 YTD actual is approximately $405,472 or 6%
below budget when compared to the FY 2013 YTD budget and increased
approximately $863,343 or 16% when compared to FY 2012 YTD actual. In FY
2013, there is additional $553,874 in DMU maintenance expense as well.

e Station Maintenance for FY 2013 YTD actual is approximately $232,252 or 20%
below budget when compared to the FY 2013 YTD budget and decreased
approximately $26,015 or 3% when compared to FY 2012 YTD actual. This
decrease is attributed to fewer monthly station maintenance expenses.

Professional Services for FY 2013 YTD actual are approximately $37,107 or 12% below
budget when compared to the FY 2013 YTD budget and decreased approximately
$130,997 or 33% when compared to FY 2012 actual. Last year, SFRTA incurred
additional consulting expenses. This year there were no extra consulting expenses during
the month of December.

Legal for FY 2013 YTD actual is approximately $70,553 or 20% below budget when
compared to the FY 2013 YTD budget and decreased approximately $10,813 or 4% when
compared to FY 2012 actual. This decrease is attributed to lower legal expenses for the
month of November of approximately $10,935 or 15% when compared to last year.

General and Administrative Expenses for FY 2013 YTD are approximately $129,309 or
13% below budget when compared to the FY 2013 YTD budget and increased
approximately $60,992 or 7% when compared to FY 2012 actual. Some categories within
General and Administrative expenses are Business Travel, General Training, and Dues
and Subscriptions.



AGENDA ITEM NO. E

Expenses (Contd.)

e Business Travel expense for FY 2013 YTD actual is approximately $34,590 or
46% below budget when compared to the FY 2013 YTD budget and decreased
approximately $28,694 or 42% when compared to FY 2012 actual. At this time
last year, SFRTA had additional travel for legislative matters.

e Dues and Subscriptions for FY 2013 YTD actual is approximately $5,712 or 5%
below budget when compared to the FY 2013 YTD budget and increased
approximately $39,875 or 49% when compared to the FY 2012 actual.

Marketing expenses for FY 2013 YTD actual are approximately $99,689 or 32% below
budget when compared to the FY 2013 YTD budget and decreased approximately
$125,581 or 37% when compared to the FY 2012 YTD actual.

e Marketing Contract for FY 2013 YTD actual is approximately $59,846 or 24%
below budget when compared to the FY 2013 YTD budget and decreased
approximately $13,992 or 7% when compared to the FY 2012 actual. This is
attributed to a decrease in marketing expense for the month of December.



REVENUE

Train Revenue
Interest Income / Other Income
TOTAL TRAIN REVENUE

OPERATING ASSISTANCE

Statutory Operating Assistance

Statutory Dedicated Funding

FHWA

FTA Assistance

FTA-Designated Recipient Fees
FTA-JARC/New Freedom Program Fee
FTA-JARC/New Freedom Program Match
Statutory Counties Contribution

Other Local Funding
TOTAL ASSISTANCE

TOTAL REVENUE

EXPENSES

Train Operations

Train and Station Maintenance
Personnel Expenses

Professional Fees

Legal

General & Administrative Expenses
Marketing Expenses

Reserve

Expenses Transferred to Capital

TOTAL EXPENSES

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT
12/01/12 TO 12/31/12

DECEMBER 2012 YTD YTD OVER 2012-13
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL  BUDGET
REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE
$985,439  $5973,423  $5,884,468 $88,955  $12,080,217  $6,106,794
18,368 331,304 87,498 243,806 175,000 (156,304)
$1,003,807  $6,304,727  $5,971,966  $332,761  $12,255217  $5,950,490
1,791,667 9,175,586 9,175,586 - $17,300,000 8,124,414
1,574,688 8,401,603 8,401,602 13,300,000 4,898,397
250,462 2,466,113 2,468,109 (1,996) 4,000,000 1,533,887
- - 3,181,846  (3,181,846) 18,020,316 18,020,316
6,335 26,340 27,137 (797) 50,000 23,660
9,875 58,153 62,502 (4,349) 125,000 66,847
34,565 205,741 207,388 (2,147) 415,773 210,032
- 4,695,000 4,695,000 : 4,695,000 ;
16,855 93,354 96,474 (3,120) 192,950 99,596
3,684,447 25,121,890 28,316,144  (3,194,255) 58,099,039 32,977,149
$4,688,254  $31,426,617 $34,288,110 ($2,861,494) $70,354,256  $38,927,639
DECEMBER 2012 YTD YTD (OVER) 2012-13
ACTUAL ACTUAL BUDGETED UNDER  ANNUAL  BUDGET
EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE
2,653,154 18,908,997 20,197,985 1,288,988 40,794,001 21,885,004
1,254,867 7,259,145 7,896,869 637,724 17,353,168 10,094,023
639,780 4,119,293 4,434,564 315,271 8,884,552 4,765,259
32,500 267,500 304,607 37,107 546,500 279,000
52,158 278,792 349,345 70,553 698,687 419,895
134,348 899,983 1,029,292 129,309 1,926,458 1,026,475
36,022 213,257 312,946 99,689 625,890 412,633
- - 250,002 250,002 500,000 500,000
(114,575) (520,350) (487,500) 32,850 (975,000) (454,650)
$ 4,688,254 $ 31,426,617 $ 34,288,110 $ 2,861,494 § 70,354,256 $ 38,927,639




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
DECEMBER, 2012 & 2011

Curent Year Prior Year Comparison

December 2012 December 2012 FY 2013 YTD YTD FY 2012 YTD
Actual Budget Variances Actual Budget Variances % Actual Variances %
Revenues:

Train Revenue $985,439 $967,038 18,401 $5,973,423 $5,884,468 88,955 2% $5,826,206 147,217 3%
Interest/Dividend Income 18,368 14,583 3,785 331,304 87,498 243,806 279% 170,426 160,878 94%
Total Train Revenue 1,003,807 981,621 22,186 6,304,727 5,971,966 332,761 6% 5,996,632 308,095 5%

Operating Assistance:
Statutory Operating Assistance 1,791,667 1,791,667 9,175,586 9,175,586 0% 8,200,823 974,763 12%
Statutory Dedicated Funding 1,574,688 1,574,688 8,401,603 8,401,602 0% 6,398,979 2,002,624 31%
FDOT Marketing - - - - - - 0% 173,712 (173,712) -100%
FHWA 250,462 642,223 (391,761) 2,466,113 2,468,109 (1,996) 0% 2,031,209 434,904 21%
FTA Assistance - 671,434 (671,434) - 3,181,846 (3,181,846) -100% 4,490,333 (4,490,333) -100%
FTA-Designated Recipient Fees 6,335 7,667 (1,332) 26,340 27,137 (797) -3% 42,007 (15,667) -37%
FTA-JARC/New Freedom Program Fee 9,875 12,417 (2,542) 58,153 62,502 (4,349) -7% 133,417 (75,264) -56%
FTA-JARC/New Freedom Program Match 34,565 59,648 (25,083) 205,741 207,888 2,147) -1% 125,324 80,417 64%
Statutory Counties Contribution - . . 4,695,000 4,695,000 - 0% 2,402,859 2,292,141 95%
Other Local Funding 16,855 24,429 (7,574) 93,354 96,474 (3,120) -3% 93,413 (59) 0%
Total Operating Assistance 3,684,447 4,784,173 (1,099,726) 25,121,890 28,316,144 (3,194,255) -11% 24,092,076 1,029,814 4%
Total Revenue $4,688,254 $5,765,794 ($1,077,540) 31,426,617 $34,288,110 (2,861,494) -8% $30,088,708 1,337,909 4%



Expenses:

Train Operations
Train Operations Contract
Train Operation - Fuel
Emergency Bus Service
Security Contract
Feeder Bus
Station Utilities
EMS Boards
Special Trains
Insurance
Toll Free Numbers
Alarm System
APTA Dues
ROW Maintenance
TVM Maintenance
Dispatch

Total Train Operations
Train and Station Maintenance

Train Maintenance
Station Maintenance

Total Train and Station Maintenance

Personnel Expenses
Salaries and Wages
Taxes
Group Insurance
Pension

Total Personnel Expenses

Professional Services
Auditing Services
Professional Services

Total Professional Services

Legal
Salaries and Wages
Taxes
Group Insurance
Pension
Business Travel
Membership/Dues/Subscriptions
Seminars and Training
Legal Services

Total Legal

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
DECEMBER, 2012 & 2011

Curent Year Prior Year Comparison
December 2012 December 2012 FY 2013 YID YTD FY 2012 YTD
Actual Budget Variances Actual Budget Variances % Actual Variances %
$849,887 $976,321 (126,434) $5,120,211 $5,244,739 (124,528) -2% $5,091,425 28,786 1%
731,566 781,250 (49,684) 4,207,467 4,687,500 (480,033) -10% 3,859,410 348,057 9%
7,146 7,800 (654) 20,060 27,143 (7,083) -26% 10,864 9,196 0%
380,849 458,773 (77,924) 2,513,186 2,662,638 (149,452) -6% 2,455,908 57,278 2%
344,158 416,056 (71,898) 2,743,996 2,946,336 (202,340) -T1% 2,436,933 307,063 13%
44,877 59,167 (14,290) 302,625 355,002 (52,377) -15% 329,507 (26,882) -8%
2,125 23,750 (21,625) 62,048 82,500 (20,452) -25% 60,343 1,705 3%
- 300 (300) . 1,800 (1,800) -100% - - 0%
8,106 8,106 - 2,157,245 2,157,245 - 0% 1,917,461 239,784 13%
5 . = + - - 0% 38,678 (38,678) -100%
3,020 3,255 (235) 5,805 12,332 (6,527) -53% 3,814 1,991 52%
- 583 (583) - 8,299 (8,299) -100% - E 0%
15,513 41,667 (26,154) 149,692 250,001 (100,309) -40% 205,022 (55,330) -27%
28,651 40,833 (12,182) 183,196 244,999 (61,803) -25% 114,168 69,028 60%
237,256 267,379 (30,123) 1,443,466 1,517,451 (73,985) -5% 1,299,667 143,799 11%
2,653,154 3,085,240 (4132,086) 18,908,897 20,197,985 (1,288,988) 6% 17,823,200 1,085,797 6%
1,103,316 1,244,071 (140,755) 6,329,294 6,734,766 (405,472) -6% 5,465,951 863,343 16%
151,551 193,684 (42,133) 929,851 1,162,103 (232,252) -20% 955,866 (26,015) -3%
1,254,867 1,437,765 (182,888) 7,259,145 7,896,869 (637,724) -8% 6,421,817 837,328 13%
484,067 624,321 (140,254) 3,111,741 3,225,939 (114,198) -4% 3,365,337 (253,596) -8%
38,091 73,193 (35,102) 255,257 318,334 (63,077) -20% 259,073 (3,816) -1%
91,747 130,429 (38,682) 587,902 610,374 (22,472) -4% 626,892 (38,990) -6%
25,875 51,936 (26,061) 164,393 279,917 (115,524) -41% 171,068 (6,675) -4%
639,780 879,879 (240,099) 4,119,293 4,434,564 (315,271) -7% 4,422,370 (303,077) -7%
- - - 72,500 72,500 - 0% 102,018 (29,518) -29%
32,500 37,792 (5,292) 195,000 232,107 (37,107) -16% 296,479 (101,479) -34%
32,5600 37,792 (5,292) 267,500 304,607 (37,107) -12% 398,497 (130,997) -33%
26,944 44,071 (17,127) 180,545 182,570 (2,025) -1% 180,656 (111) 0%
800 3,186 (2,386) 7,851 14,316 (6,465) -45% 6,817 1,034 15%
2,671 7,167 (4,496) 14,892 15,359 (467) -3% 14,956 (64) 0%
1,528 3,881 (2,353) 10,143 11,886 (1,743) -15% 8,693 1,450 17%
- 2,625 (2,625) 3,098 4,417 (1,319) -30% 3,446 (348) -10%
- 1,500 (1,500) 1,020 4,200 (3,180) -76% 3,032 (2,012) -66%
- 2,377 (2,377) 1,548 2,329 (781) -34% 1,375 173 13%
20,215 30,867 (10,652) 59,695 114,268 (54,573) -48% 70,630 (10,935) -15%
52,158 95,674 (43,516) 278,792 349,345 (70,553) -20% 289,605 (10,813) -4%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
DECEMBER, 2012 & 2011

Net Income

Curent Year

Prior Year Comparison

0%

December 2012 December 2012 FY 2013 YID YTD FY 2012 YID
Actual Budget Variances Actual Budget Variances % Actual Variances %
General and Administrative Expenses
Bank & Credits Cards Fees 9,065 12,167 (3,102) 55,674 56,333 (659) -1% 75,338 (19,664) -26%
Building Maintenance 5,772 16,288 (10,516) 56,244 67,999 (11,755) -17% 40,760 15,484 38%
Business Travel 920 19,905 (18,985) 39,936 74,526 (34,590) -46% 68,630 (28,694) -42%
Materials & Supplies 3,961 14,833 (10,872) 58,618 76,999 (18,381) -24% 37,216 21,402 58%
Membership/Dues/Subscriptions 26,459 31,458 (4,999) 120,790 126,502 (5,712) -5% 80,915 39,875 49%
Office Rent 52,845 53,205 (360) 316,632 319,229 (2,597) -1% 297,556 19,076 6%
Printing & Advertising 209 3,950 (3,741) 6,974 20,491 (18,517) -66% 11,991 (5,017) -42%
Seminars and Training - 10,367 (10,367) 19,888 36,835 (16,947) -46% 38,156 (18,268) -48%
Telecommunications 33,189 39,517 (6,328) 194,834 197,044 (2,210) -1% 149,646 45,188 30%
Vehicle Operations & Maintenance 1,928 18,250 (11,322) 28,503 45,300 (16,797) -37% 31,867 (3,364) -11%
Miscellaneous Personnel Expenses - 1,939 (1,939) 1,890 8,034 (6,144) -76% 6,916 (5,026) -73%
Total General and Administrative Exp 134,348 216,879 (82,531) 899,983 1,029,292 (129,309) -13% 838,991 60,992 7%
Marketing Expenses
Advertising . . - - - 0% 17,274 (17,274) -100%
Special Programs - 2,000 (2,000) 2,207 7,200 (4,993) -69% 13,225 (11,018) -83%
Customer Service/Information 6,826 9,074 (2,248) 21,959 54,444 (32,485) -60% 42,229 (20,270) -48%
Marketing Contract 29,196 40,667 (11,471) 188,955 248,801 (59,846) -24% 202,947 (13,992) -T%
Promotional Materials - 417 417) 136 2,501 (2,365) -95% 14,906 (14,770) -99%
Smart Card/Easy Card Campaign - - . - - 0% 44,056 (44,056) -100%
Marketing Supplies - 0% 4,201 (4,201) -100%
Total Marketing Fxpenses 36,022 52,158 (16,136) 213,257 312,946 (99,689) -32% 338,838 (125,581) -37%
Reserves and Transfers
Reserve - 41,667 (41,667) - 250,002 (250,002) -100% - - 0%
Expenses Transferred to Capital (114,575) (81,250) (33,325) (520,350) (487,500) (32,850) 7% (444,610) (75,740) 0%
Total Reserves and Traunsfers (114,575) (39,583) (74,992) (520,350) (237,498) (282,852) 119% (444,610) (75,740) 0%
Total Expenses 4,688,254 5,765,794 (1,077,5640) 31,426,617 34,288,110 (2,861,494) -8% 30,088,708 1,337,909 4%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS
DECEMBER 31, 2012

ASSETS

Current assets:

Cash and cash equivalents 68,915,073
Accounts receivable:
State Grants 7,708,740
Federal Grants 5,298,181
Counties 771,836
Other 1,007,710
Prepaid expenses 43,857
Total current assets 83,745,397
Noncurrent assets:
Capital assets (net of accumulated depreciation) 542,325,539
Total noncurrent assets 542,325,539
Total assets 626,070,936
LIABILITIES
Current liabilities:
Accounts payable 1,545,391
Accruals 5,130,654
Compensated absences 357,418
Deferred revenue 539,573
Due to other governmental units 256,319
Total current liabilities 7,829,355
Noncurrent liabilities:
Compensated absences 536,128
Deposits 303,792
Advances from FDOT 2,000,000
Total noncurrent liabilities 2,839,920
Total liabilities 10,669,275
NET ASSETS
Invested in Capital Assets 542,325,539
Reserved for Capital Projects 50,061,728
Unrestricted 23,014,394
Total net assets 615,401,661

Total liabilities and net assets

626,070,936




AGENDA ITEM NO. F

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

FINANCE & INFORMATION TECHNOLOGY
EXECUTIVE SUMMARY

INVOICES OVER $2,500

During November 2012, the SFRTA Accounts Payable division processed 332
invoices totaling $7,714,162.45 and disbursed 134 checks, excluding payroll,
totaling $6,331,355.72.

Invoices over $2,500 represent 41.1% (55 checks) of all invoices processed in
the month of November, and represent 99.6% of the value ($6,300,865.12) of
all checks processed in November 2012.

Accounts Payable processed 67.3% (37 checks) of the checks over $2,500
within the 21-25 days, with 80.0% (44 checks) of the checks over $2,500

processed within 30 days.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY AGENDA ITEM NO. F
PAYMENT CYCLE REPORT - NOVEMBER 2012

FOR INVOICES $2,500 AND OVER

MONTHLY AVERAGE MONTHLY AVERAGE
JULY 2012 TO JUNE 2013 JULY 2011 TO JUNE 2012

INVOICE % INVOICE %
CYCLE OF TOTAL CYCLE OF TOTAL
0 -10 Days 13.5% 0 -10 Days 22.7%
11-20 Days 48.5% 11-20 Days 33.7%
21-25 Days 13.1% 21-25 Days 17.9%
26-30 Days 12.1% 26-30 Days 15.0%
31-35 Days 6.1% 31-35 Days 6.2%
36-40 Days 2.4% 36-40 Days 3.3%
41-45 Days 4.4% 41-45 Days 1.1%
Over 45 Days 0.0% Over 45 Days 0.0%

AVERAGESFOR 2012 and 2013
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 25, 2013
INFORMATION ITEM: PAYMENTS OVER $2,500

NOVEMBER 1 THRU NOVEMBER 30, 2012

RCVD APPRVD CHECK MAILED DAYS

DATE DATE DATE CHECK PROCESS VENDOR
10/31/2012  10/31/2012 11/1/2012 11/6/2012 6 FLORIDA PUBLIC TRANSPORTATION
11/1/2012 11/6/2012 11/7/2012 11/9/2012 8 NATIONAL RAILROAD PASSENGER
11/6/2012 11/6/2012 11/8/2012 11/14/2012 8 CSX TRANSPORTATION
11/6/2012 11/6/2012 11/8/2012 11/14/2012 8 FLORIDA POWER & LIGHT
11/5/2012 11/7/12012 11/1/2012 11/14/2012 9 C2GROUPLLC
10/29/2012  11/6/2012 11/7/2012 11/9/2012 11 MACMILLAN OIL COMPANY OF FL
11/15/2012  11/15/2012 11/16/2012  11/26/2012 11 FLORIDA POWER & LIGHT
10/29/2012  11/6/2012 11/8/2012 11/9/2012 11 SHARPTON BRUNSON & COMPANY PA
11/16/2012  11/16/2012 11/19/2012  11/27/2012 11 PROLOGIS TRUST
11/16/2012  11/16/2012 11/19/2012  11/27/2012 11 WRIGHT EXPRESS FINANCIAL SERVICE
11/14/2012  11/15/2012 11/16/2012  11/26/2012 12 PALMTRAN
11/2/2012 11/5/2012 11/8/2012 11/14/2012 12 ERICKS CONSULTANTS
11/15/2012  11/15/2012 11/19/2012  11/27/2012 12 KAPLAN KIRSCH ROCKWELL LLP
10/24/2012  11/1/2012 11/1/2012 11/6/2012 13 G4S SECURE SOLUTIONS USA
11/13/2012  11/15/2012 11/16/2012  11/26/2012 13 G4S SECURE SOLUTIONS USA
11/5/2012 11/19/2012 11/19/2012  11/19/2012 14 AON RISK SERVICES INC
10/22/2012  10/24/2012 11/1/2012 11/6/2012 15 DOWNTOWN FT LAUDERDALE TMA
11/9/2012 11/14/2012 11/19/2012  11/27/2012 18 RAIL TECH CONSULTANTS INC
10/18/2012  10/24/2012 11/1/2012 11/6/2012 19 BITNER GOODMAN INC
10/18/2012  10/25/2012 11/1/2012 11/6/2012 19 RAIL TECH CONSULTANTS INC
10/17/2012  10/29/2012 11/1/2012 11/6/2012 20 LIMOUSINES OF SOUTH FLORIDA
10/24/2012  11/2/2012 11/8/2012 11/14/2012 21 RAIL TECH CONSULTANTS INC
10/23/2012  11/8/2012 11/8/2012 11/14/2012 22 AON RISK SERVICES INC
10/15/2012  10/29/2012 11/1/2012 11/6/2012 22 MERIDIAN MANAGEMENT CORPORATION
11/5/2012 11/14/2012 11/19/2012  11/27/2012 22 RESPECT OF FLORIDA
10/22/2012  11/1/2012 11/8/2012 11/14/2012 23 GANNETT FLEMING INC
11/1/2012 11/7/2012 11/16/2012  11/26/2012 25 VEOLIA TRANSPORTATION SERVICE
11/1/2012 11/1/2012 11/19/2012  11/27/2012 26 AT&T
11/1/2012 11/5/2012 11/14/2012  11/28/2012 27 BOMBARDIER MASS TRANSIT CORP
10/30/2012  10/29/2012 11/19/2012  11/27/2012 28 LIMOUSINES OF SOUTH FLORIDA
10/31/2012  11/5/2012 11/14/2012  11/28/2012 28 BOMBARDIER MASS TRANSIT CORPORATION
10/15/2012  10/30/2012 11/16/2012  11/26/2012 42 EAC CONSULTING
10/16/2012  11/13/2012 11/19/2012  11/27/2012 42 ELECTRONIC DATA MAGNETICS INC
10/23/2012  11/26/2012 11/28/2012  12/6/2012 44 MACMILLAN OIL COMPANY OF FL

34 TOTAL OPERATING EXPENDITURES

DESCRIPTION

Corporate Membership Dues -10/01/12-09/30/13

Base Comp -10/12

CSX bridge tenders/ utilities

Station Utilities

Fed/Leg Consulting Svcs -11/12

Train Fuel - 10/19-24/2012

Station Utilities

Auditing Services~ FY 11/12 Audit

Prologis Trust Office Rent -12/12

Fuel Exp -10/01-31/2012

Palm Tran Pass Funding Support

Legislative Consulting Services -10/12

Gen Coun Legal Services -08/12, 10/12

Wackenhut W/E -10/15-21/12

Wackenhut W/E -09/15-10/14/12, 10/22-28/12, 10/29-11/04/12, 11/05-11/12
Lexington Ins Co~ Policy # 043732436~

Feeder Svc -09/12

PIS Parts and Labor -11/12

Marketing, Public Relations and Advertising Services -10/12.
PIS Parts and Labor -10/12

Feeder Svc -10/01-15/12, Feeder Svc Emer -10/01-15/12
PIS Parts and Labor -09/12

D&O Insurance Renewal

Station Maintenance - 9/1-30/2012

Janitorial services -10/01-31/2012

Train Tracking and Public Information System

Marlins Games for 6/5,6,7/12, Commuter Rail Opertions -10/01-31/12
Tel Charges -09/12, 11/12

DMU maninenace of equipment

Feeder Svc

Commuter Rail Fleet Maint -10/01-31/12

Commuter Rail Track & Signal Field Support Svcs
Thermal Paper Ticket Stock

Train Fuel - 10/14-11/11/2012

AMOUNT

20,000.00
206,313.00
72,033.14
5,137.99
12,000.00
135,225.39
9,574.28
20,520.00
51,628.69
4,821.64
666,666.00
20,500.00
21,322.63
92,725.05
302,937.42
470,133.30
14,926.78
6,104.00
30,696.92
3,248.00
40,632.50
9,900.00
38,333.09
150,881.28
5,547.27
6,015.51
878,069.26
68,728.49
183,306.00
98,601.25
1,013,576.12
22,495.98
6,790.00
441,442.18

$ 5,130,833.16



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING: JANUARY 25, 2013

INFORMATION ITEM: PAYMENTS OVER $2,500

NOVEMBER 1 THRU NOVEMBER 30, 2012

RCVD
DATE

11/13/2012
10/31/2012
10/25/2012
10/24/2012
11/13/2012
10/29/2012
10/24/2012
10/15/2012
10/15/2012
10/22/2012
11/1/2012

10/18/2012
10/30/2012
10/5/2012

10/4/2012

10/12/2012
10/24/2012
10/31/2011
10/4/2012

10/4/2012

10/1/2012

APPRVD
DATE

11/13/2012
11/5/2012
10/30/2012
11/1/2012
11/15/2012
11/1/2012
11/4/2012
10/30/2012
10/30/2012
11/1/2012
11/15/2012
11/1/2012
11/15/2012
10/30/2012
10/30/2012
11/6/2012
11/13/2012
11/28/2011
11/1/2012
11/2/2012
11/1/2012

CHECK
DATE

11/14/2012
11/7/2012
11/1/2012
11/1/2012
11/16/2012
11/8/2012
11/8/2012
11/1/2012
11/1/2012
11/8/2012
11/16/2012
11/8/2012
11/16/2012
11/1/2012
11/1/2012
11/8/2012
11/16/2012
11/1/2012
11/8/2012
11/8/2012
11/8/2012

Item Total

MAILED
CHECK

11/15/2012
11/9/2012
11/6/2012
11/6/2012
11/27/2012
11/14/2012
11/14/2012
11/6/2012
11/6/2012
11/14/2012
11/27/2012
11/14/2012
11/27/2012
11/6/2012
11/6/2012
11/14/2012
11/27/2012
12/7/2011
11/14/2012
11/14/2012
11/14/2012

DAYS
PROCESS

12
13
14
16
21
22
22
23
26
27
28
32
33
33
34
37
41
41
44
21

55

VENDOR

ROTEM COMPANY

BOMBARDIER MASS TRANSIT CORPORATION

CH2M HILL, INC.

G4S SECURE SOLUTIONS USA

G4S SECURE SOLUTIONS USA
BERGMANN ASSOCIATES INC

PB AMERICAS, INC

HDR ENGINEERING INC

JACOBS ENGINEERING GROUP INC.
GANNETT FLEMING INC

JACOBS ENGINEERING GROUP INC.
CH2M HILL, INC.

KIMLEY HORN AND ASSOCIATES
PB AMERICAS, INC

KIMLEY HORN AND ASSOCIATES
CANON BUSINESS SOLUTIONS, INC.
DELL

PARSONS TRANSPORTATION GROUP
KIMLEY HORN AND ASSOCIATES
VOITH TURBO INC

HDR ENGINEERING INC

TOTAL CAPITAL EXPENDITURES

DESCRIPTION

Two commuter rail cars

P12 Installation of E7 Decelostat System
New Locomotives PMO Design Oversight.
Wackenhut W/E -10/15-21/12

Wackenhut HIA Mkt -10/22-28/12, Wackenhut W/E -10/29-11/04/12, 11/05-11/12,

Project Management and Oversight

Professional Planning Services

Technical Support

Technical and Logistical Support for Projects

Enhancing or Replacing the Existing Train Tracking and PIS
Technical and Logistical Support for Projects

Customer Education on How The New Fare System Works
Technical and Logistical Support for Projects

Professional Planning Services

Technical and Logistical Support for Projects

Canon ImageRunner Advance C5051 Copier

TrippLite SmartPro .75kVA UPS

To assist SFRTA in performing general systems engineering services tasks,
Technical and Logistical Support for Projects

Voith Turbo Transmission

Technical Support

TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES

AMOUNT

265352.4
47,051.41
229,929.99
4,630.08
14,042.35
11,765.58
32,417.99
6,526.15
76,852.47
9,745.53
21,259.29
7,474.36
25,875.97
157,149.53
22,278.48
10,420.00
7,324.35
52,256.36
70,847.15
82,014.40
14,818.12

$ 1,170,031.96

$ 6,300,865.12



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 25, 2013
INFORMATION ITEM:

SUMMARY OF PAYMENTS OVER $2,500

NOVEMBER 1, 2012 TO NOVEMBER 30, 2012

PERCENT

INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
0-10 days 7 12.7% 12.7%
11-20 days 20 36.4% 49.1%
21-25 days 10 18.2% 67.3%
26-30 days 7 12.7% 80.0%
31-35 days 4 7.3% 87.3%
36-40 days 1 1.8% 89.1%
41-45 days 6 10.9% 100.0%
Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 55 100.0%



AGENDA ITEM NO. F

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

FINANCE & INFORMATION TECHNOLOGY
EXECUTIVE SUMMARY

INVOICES OVER $2,500

During December 2012, the SFRTA Accounts Payable division processed 332
invoices totaling $5,879,763.10 and disbursed 171 checks, excluding payroll,
totaling $9,113,641.63.

Invoices over $2,500 represent 30.4% (52 checks) of all invoices processed in
the month of December, and represent 99.7% of the value ($9,079,732.92) of
all checks processed in December 2012.

Accounts Payable processed 61.5% (32 checks) of the checks over $2,500
within the 21-25 days, with 71.2% (37 checks) of the checks over $2,500

processed within 30 days.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY AGENDA ITEM NO. F
PAYMENT CYCLE REPORT - DECEMBER 2012

FOR INVOICES $2,500 AND OVER

MONTHLY AVERAGE MONTHLY AVERAGE
JULY 2012 TO JUNE 2013 JULY 2011 TO JUNE 2012

INVOICE % INVOICE %
CYCLE OF TOTAL CYCLE OF TOTAL
0 -10 Days 14.6% 0 -10 Days 23.1%
11-20 Days 45.8% 11-20 Days 34.1%
21-25 Days 12.6% 21-25 Days 17.2%
26-30 Days 11.7% 26-30 Days 14.5%
31-35 Days 8.3% 31-35 Days 5.9%
36-40 Days 2.6% 36-40 Days 3.9%
41-45 Days 4.3% 41-45 Days 1.2%
Over 45 Days 0.0% Over 45 Days 0.0%

AVERAGESFOR 2012 and 2013
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 25, 2013
INFORMATION ITEM: PAYMENTS OVER $2,500

DECEMBER 1 THRU DECEMBER 31, 2012

RCVD APPRVD CHECK MAILED DAYS

DATE DATE DATE CHECK PROCESS VENDOR
12/21/2012  12/21/2012 12/21/2012  12/21/2012 0 AON RISK SERVICES INC
12/11/2012  12/11/2012 12/13/2012  12/13/2012 2 FLORIDA POWER & LIGHT
12/11/2012  12/13/2012 12/13/2012  12/13/2012 2 FLORIDA MUNICIPAL INSURANCE TR
12/13/2012  12/13/2012 12/12/2012  12/17/2012 4 AON RISK SERVICES INC
11/28/2012  11/30/2012 12/3/2012 12/4/2012 6 AON RISK SERVICES INC
11/29/2012  11/29/2012 12/7/12012 12/7/12012 8 OFFICE OF CHIEF COUNSEL
12/5/2012 12/5/2012 12/13/2012  12/13/2012 8 FLORIDA POWER & LIGHT
11/28/2012  11/28/2012 12/4/2012 12/7/12012 9 AON RISK SERVICES INC
12/4/2012 12/5/2012 12/10/2012  12/13/2012 9 ERICKS CONSULTANTS
12/3/2012 12/5/2012 12/10/2012  12/13/2012 10 C2 GROUP LLC
12/1/2012 12/5/2012 12/5/2012 12/12/2012 11 NATIONAL RAILROAD PASSENGER
12/6/2012 12/11/2012 12/13/2012  12/18/2012 12 RESPECT OF FLORIDA
11/30/2012  11/30/2012 12/11/2012  12/13/2012 13 SHARPTON BRUNSON & COMPANY PA
12/3/2012 12/5/2012 12/13/2012  12/18/2012 15 RAIL TECH CONSULTANTS INC
11/21/2012  11/29/2012 12/4/2012 12/7/2012 16 LIMOUSINES OF SOUTH FLORIDA
11/27/2012  12/6/2012 12/10/2012  12/13/2012 16 BITNER GOODMAN INC
11/20/2012  11/28/2012 12/4/2012 12/7/2012 17 G4S SECURE SOLUTIONS USA
12/20/2012  12/21/2012 12/28/2012  1/7/2013 18 ROBERT LEE SHAPIRO, PA
12/20/2012  12/21/2012 12/28/2012  1/7/2013 18 SIEMON & LARSEN, P.A.
12/19/2012  12/19/2012 12/28/2012  1/7/2013 19 PALMTRAN
11/28/2012  12/13/2012 12/19/2012  12/20/2012 22 MACMILLAN OIL COMPANY OF FL
11/12/2012  11/28/2012 12/4/2012 12/7/2012 25 SFEC TMA
11/11/2012  11/20/2012 12/4/2012 12/7/2012 26 DOWNTOWN FT LAUDERDALE TMA
12/11/2012  12/13/2012 12/28/2012  1/7/2013 27 G4S SECURE SOLUTIONS USA
12/11/2012  12/11/2012 12/28/2012  1/7/2013 27 COMTO
11/13/2012  11/30/2012 12/10/2012  12/13/2012 30 EAC CONSULTING
11/15/2012  12/5/2012 12/13/2012  12/18/2012 33 CTM MEDIA GROUP INC.
12/5/2012 12/13/2012 12/28/2012  1/7/2013 33 MERIDIAN MANAGEMENT CORPORATION
12/3/2012 12/19/2012 12/28/2012  1/7/2013 35 VEOLIA TRANSPORTATION SERVICE
12/3/2012 12/20/2012 12/28/2012  1/7/2013 35 NATIONAL ALARM SYSTEMS KERTZ
11/30/2012  12/13/2012 12/28/2012  1/7/2013 38 HDR ENGINEERING INC
11/28/2012  12/12/2012 12/28/2012  1/7/2013 40 RAIL PLAN INTERNATIONAL
11/25/2012  12/13/2012 12/28/2012  1/7/2013 43 LIMOUSINES OF SOUTH FLORIDA

33 TOTAL OPERATING EXPENDITURES

DESCRIPTION

Travelers Casualty & Surety Co
Station Utilities
Worker Compensation Insurance

ARrgo Re Excess, XL Insurance (Bermuda) Ltd, Chartis Excess Limited Renewals

Magna Carta Pun, Ironshore, London XL Insurance Policies
Settlement for FRA
Station Utilities

Northfileld Ins Co, Ohio Casualty Ins Co, Lloyd's Syndicate No Insurance Renewals

Legislative Consulting Services -11/12

Fed/Leg Consulting Svcs -11/12

Base Comp -12/12

Janitorial services -11/01-30/2012

Auditing Services~ FY 11/12 Audit

PIS Parts and Labor -12/12

Feeder Svc Base -10/16-31/12

Marketing, Public Relations and Advertising Services -11/12
Wackenhut W/E -11/12-18/12

General Council Representation-Parking Spaces WPB

Gen Coun Legal Services

Emergency Bus Services - 10/12/12

Train Fuel - 9/29-11/30/12

SFEC TMA Feeder Bus Services -10/12

Feeder Svc -10/12

Wackenhut W/E -11/19-25/12, 11/26-12/02/12, 10/15-11/14/12, 12/03-09/12
Membership Renewal -201

Commuter Rail Track & Signal Field Support Svcs

Annual Contract for Brochure Distribution -11/01-30/12
Station Maintenance - 10/1-31/2012

Commuter Rail Opertions -11/01-30/12

Installation of Equipment, Alarm Monitoring 12/01-31/201
Technical Support

Bridge Transfer Plate

Feeder Svc Emer -11/16-30/12,

AMOUNT

8,106.30
8,255.66
18,167.50
519,255.00
353,264.00
18,600.00
23,246.67
117,690.33
20,500.00
12,000.00
206,313.00
5,122.77
18,230.00
3,528.00
299,148.75
35,006.96
94,371.53
3,036.00
3,172.50
5,221.45
848,350.33
8,593.38
18,069.26
306,225.22
3,500.00
30,748.53
3,187.66
150,881.28
831,565.48
3,020.00
18,757.96
70,800.00
131,347.50

$ 4,197,283.02



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 25, 2013
INFORMATION ITEM: PAYMENTS OVER $2,500

DECEMBER 1 THRU DECEMBER 31, 2012

RCVD APPRVD CHECK MAILED DAYS

DATE DATE DATE CHECK PROCESS VENDOR
11/28/2012  11/28/2012 12/4/2012 12/7/2012 9 SOUTH FLORIDA URBAN MINISTRIES
12/14/2012  12/17/2012 12/26/2012  12/26/2012 12 ROTEM COMPANY
12/6/2012 12/12/2012 12/13/2012  12/18/2012 12 PB AMERICAS, INC
11/20/2012  11/28/2012 12/4/2012 12/7/2012 17 G4S SECURE SOLUTIONS USA
11/19/2012  11/19/2012 12/4/2012 12/7/2012 18 PALMTRAN
11/24/2012  12/4/2012 12/7/2012 12/13/2012 19 PORTEC RAIL PRODUCTS INC.
12/18/2012  12/18/2012 12/26/2012  1/7/2013 20 ORX
11/13/2012  11/20/2012 12/4/2012 12/7/2012 24 GONZALEZ AND SONS EQUIPMENT
11/13/2012  11/20/2012 12/4/2012 12/7/2012 24 JACOBS ENGINEERING GROUP INC.
11/13/2012  11/20/2012 12/4/2012 12/7/2012 24 KIMLEY HORN AND ASSOCIATES
11/16/2012  12/4/2012 12/7/2012 12/13/2012 27 JACOBS ENGINEERING GROUP INC.
12/6/2012 12/13/2012 12/26/2012  1/7/2013 32 HDR ENGINEERING INC
12/6/2012 12/13/2012 12/26/2012  1/7/2013 32 JACOBS ENGINEERING GROUP INC.
11/15/2012  12/11/2012 12/13/2012  12/18/2012 33 CDW G
12/4/2012 12/12/2012 12/26/2012  1/7/2013 34 G4S SECURE SOLUTIONS USA
12/4/2012 12/13/2012 12/26/2012  1/7/2013 34 KIMLEY HORN AND ASSOCIATES
11/13/2012  12/10/2012 12/12/2012  12/18/2012 35 ROTEM COMPANY
12/3/2012 12/12/2012 12/26/2012  1/7/2013 35 HNTB CORPORATION
11/2/2012 12/4/2012 12/7/2012 12/13/2012 41 PB AMERICAS, INC

19 TOTAL CAPITAL EXPENDITURES

DESCRIPTION

Reimbursement under JARC Grant 065

Services for two commuter rail cars

Professional Planning Services

Wackenhut HIA W/E- 11/12-18/12

Reimbursement Under JARC/NF Grant 052 July - September 2012
GTP Plus 75

DMU Drive Wheel Sets Using Voith Gear Unit Assembled in Germany.
Construction Services for the Hialeah Yard Storage Tracks
Technical and Logistical Support for Projects

Technical and Logistical Support for Projects

Technical and Logistical Support for Projects

Technical Support

Technical and Logistical Support for Projects

Gov Open License SQL Server 2012

Wackenhut W/E Hia -11/19-25/12, 11/26-12/02/12, 12/03-09/12
Technical and Logistical Support for Projects

Services for two commuter rail cars

Development of an ADA/FAC Compliance Design Standards
Professional Planning Services

Item Total 52 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES

AMOUNT

33,087.70
2,167,592.22
9,130.64
4,709.04
31,692.10
19,757.00
21,560.00
266,282.13
42,183.26
21,555.65
60,312.21
7,906.83
16,683.93
4,912.02
14,127.12
11,133.15
2,105,600.00
9,235.90
34,989.00

$ 4,882,449.90

$ 9,079,732.92



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 25, 2013
INFORMATION ITEM:

SUMMARY OF PAYMENTS OVER $2,500

DECEMBER 1, 2012 TO DECEMBER 31, 2012

PERCENT

INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
0-10 days 11 21.2% 21.2%
11-20 days 16 30.8% 51.9%
21-25 days 5 9.6% 61.5%
26-30 days 5 9.6% 71.2%
31-35 days 11 21.2% 92.3%
36-40 days 2 3.8% 96.2%
41-45 days 2 3.8% 100.0%
Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 52 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- NOVEMBER 2012

REVENUE - NOVEMBER 2012

AGENDA ITEM NO. G

DESCRIPTION Nov-11 Nov-12 VARIANCE %
Weekday Sales 785,251 849,427 64,176 8.2%
Weekend Sales 151,774 154,900 3,125 2.1%
Other Income 25,099 50,192 25,093 100.0%
Total Revenue 962,124 1,054,519 92,395 9.6%

Revenue Monthly Trends
FY 10/11 and FY 11/12

$1,200,000
$1,100,000
$1,000,000
$900,000
$800,000

June July August Sept. Oct. Nov.

[ mFY10/11 w=wFY11-12 |




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

REVENUE REPORT- NOVEMBER 2012

AGENDA ITEM NO. G

PERCENT o
CHANGE

-23%

117%

-100.0%

3.6%
0.2%
-3.6%
2.5%
-31.8%
-20.9%
-22.5%
-11.3%
-14.1%
22.6%
53.9%

7.2%

NOVEMBER NOVEMBER
SALES BY TICKET TYPE 2011 2012
Palm Beach Schools 34,150 26,350
Employer Disc. Program 62,222 135,324
Group Tour Sales 759 -
Station Sales:
One-Way 376,225 389,597
Roundtrip 199,541 199,884
12 Trips 35,979 34,674
Monthly 51,000 52,300
Monthly Reg. Pass 35,700 24,360
One-Way Discount 8,992 7,116
Roundtrip Discount 13,680 10,608
Monthly Discount 42,652 37,850
Monthly Disc. Reg. Pass 19,390 16,660
Stored Value 56,558 69,330
Card Deposits 178 274
Total Station Sales 839,894 842,653
Total Sales 937,025 1,004,327
AVERAGE FARE | 2.81] | 2.86|

Average Fares
FY 10/11 and FY 11/12

$3.09

$3.07

$2.00 + ‘ 1

June July August

Sept.

| —@—FY 10/11 :--#---FY 11/12




AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
JUNE 2012 THROUGH NOVEMBER 2012

TOTAL TOTAL # OF # OF % RIDERS
MONTH INSPECTED| VIOLATIONS | CITATIONS | WARNINGS | INSPECTED
JUNE 2012 413,532 2,999 37 2,960 134%
JULY 2012 405,707 3,109 26 3,081 134%
AUGUST 2012 428,836 3,099 21 3,078 132%
SEPTEMBER 2012 433,572 2,998 28 2,970 132%
OCTOBER 2012 492,830 3,321 29 3,291 130%
NOVEMBER 2012 459,811 3,298 31 3,267 131%
AVERAGE 439,048 3,137 29 3,108 132%
[FARE EVASION % 0.72%)| | FINES 3 705 |

Fare Violations / Citations

2012/ 2013
4,000 7
3,500 1~ 3,109 _ 3,099 3 3,321-3 3,298
3,000 12,999 72,998
2,500 |
2,000 |
1,500 |
1,000 |
500 { | 37 26 21 28 29 31
0 AT g g g g 8
S s @Q"é &

\ OVIOLATIONS 2012 / 2013 \




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- DECEMBER 2012

REVENUE - DECEMBER 2012

AGENDA ITEM NO. G

DESCRIPTION Dec-11 Dec-12 VARIANCE %
Weekday Sales 802,482 776,900 (25,582) -3.2%
Weekend Sales 154,981 208,539 53,558 34.6%
Other Income 30,483 18,368 (12,115) -39.7%
Total Revenue 987,947 1,003,807 15,860 1.6%

Revenue Monthly Trends

FY 11/12 and FY 12/13

$1,200,000

$1,100,000
$1,000,000
$900,000
$800,000

July August Sept.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

REVENUE REPORT- DECEMBER 2012

AGENDA ITEM NO. G

PERCENT o
CHANGE

-11%

15%

1243.7%

-2.6%
-1.3%
11.0%
4.2%
-36.5%
-31.3%
-18.9%
16.0%
-7.9%
148.8%
22.6%

2.9%

DECEMBER DECEMBER
SALES BY TICKET TYPE 2011 2012
Palm Beach Schools 34,150 30,250
Employer Disc. Program 114,860 132,522
Group Tour Sales 63 843
Station Sales:
One-Way 406,277 395,674
Roundtrip 213,156 210,312
12 Trips 28,937 32,126
Monthly 47,600 49,600
Monthly Reg. Pass 32,620 20,720
One-Way Discount 8,711 5,983
Roundtrip Discount 11,568 9,376
Monthly Discount 20,854 24,200
Monthly Disc. Reg. Pass 14,140 13,020
Stored Value 24,360 60,606
Card Deposits 168 206
Total Station Sales 808,391 821,824
Total Sales 957,463 985,439
AVERAGE FARE | 3.08| | 3.02]

Average Fares
FY 11/12 and FY 12/13

July August

Sept.

| —@—FY11/12 :--¢---FY 12/13]




AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
JULY 2012 THROUGH DECEMBER 2012

TOTAL TOTAL # OF # OF % RIDERS
MONTH INSPECTED| VIOLATIONS | CITATIONS | WARNINGS | INSPECTED
JULY 2012 405,707 3,109 26 3,081 134%
AUGUST 2012 428,836 3,099 21 3,078 132%
SEPTEMBER 2012 433,572 2,998 28 2,970 132%
OCTOBER 2012 492,830 3,321 29 3,291 130%
NOVEMBER 2012 459,811 3,298 31 3,267 131%
DECEMBER 2012 439,701 3,545 40 3,504 135%
AVERAGE 443,410 3,228 29 3,199 132%
[FARE EVASION % 0.81%)| | FINES 3 780 |

Fare Violations / Citations

2012/ 2013
4,000 _ 3545
3,500 1 3109 _ 3.099 ~3,321,-33,298
3,000 1 | 2,998
2,500 |
2,000 |
1,500 |
1,000 |
500 { | 26 21 28 29 31 40
0 AP 4T S g &
S o%"é & & ¢

v.

OVIOLATIONS 2012 /2013 ‘
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THANSPOETATION
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Solicitation Status Report

November 2012

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract
13-002 ITB Locomotive Fueling Services 10/26/2012 10/29/2012 11/6/2012 11/30/2012 12/14/2012

H- Sol Rpt 1112

The Cone of Silence is in effect for the above solicitation through award of contract

1/14/2013



AGENDA ITEM NO: |

Contract Actions Executed
Under The Executive Director's Authority
For The Month of November 2012

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

“RTA

>,
LT\

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $
13-000207 CONTRACTOR: VICTOR STANLEY INC. Purchase Order $20,213.00

DESCRIPTION: 14 steel benches for Pompano Station
13-00202 CONTRACTOR: ALAN JAY IMPORTS Purchase Order $35,442.00
DESCRIPTION: 2013 Toyota Highlander Hybrid- Replacement for SFRTA fleet from
State of Florida Contract.

1/14/2013

I-ConActsExec 1112
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e SOUTH FLORIDA
- REGIONAL
! TRANSPORTATION
'; AUTHORITY

Contract Actions Executed
Under The
Construction Oversight Committee's Authority
For The Month of November 2012

AGENDA ITEM: J

ot
Date Signed Contract Amount
Description Action $
N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of November, 2012 N/A N/A

J-ConstOvrsgtCom 1112

1/14/2013
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Solicitation Status Report AGENDA ITEM: H
-t December 2012

BOUTH FLOREDA
REGIORAL

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract
12-008 RFQ * Projct Management Consulting Services For The Wave Streetcar 1/11/2013 1/16/2013 1/23/2013 2/12/2013 4/26/2013
13-002 ITB Locomotive Fueling Services 10/26/2012 10/29/2012 11/6/2012 11/30/2012 12/14/2012

The Cone of Silence is in effect for the above solicitation through award of contract

* Please note that the Cone of Silence is applicable to the solicitation of Project Management Consulting Services for the WAVE project.
Inquiries by Firms regarding potential future solicitations for the delivery of the WAVE Streetcar System are not subject to the
Cone of Silence provisions for the above referenced solicitation.

H- Sol Rpt 1212

1/14/2013
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SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

Contract Actions Executed
Under The Executive Director's Authority
For The Month of December 2012

AGENDA ITEM NO: |

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $
13-000267 CONTRACTOR: HDR ENGINEERING INC. Work Order $16,793.19

DESCRIPTION: Permitting & Construction administration/observation services for
the Holland Park Mitigation Project.

I-ConActsExec 1212

1/14/2013
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- REGIONAL
! TRANSPORTATION
'; AUTHORITY

Contract Actions Executed
Under The
Construction Oversight Committee's Authority
For The Month of December 2012

AGENDA ITEM: J

ot
Date Signed Contract Amount
Description Action $
N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of December, 2012 N/A N/A

J-ConstOvrsgtCom 1212

1/14/2013



PROJECT/PROPERTY ISSUES

DATE OF
DELEGATION
BY BOD

PROPERTY TASK FORCE
CURRENT PROJECT SCHEDULE

ACTION TO BE TAKEN

AGENDA ITEM NO. K

DELEGATION

BOD MEETING
UPDATE

Boca Raton Station Phase Il Joint Development

Boca Tri-Rail Center, LLC Proposal
Yamato Road Joint Venture (Atlantic
Coast Developers, LLC and LB Jax
Development, LLC)

February 22, 2008

June 27, 2008

August 22, 2008

October 24, 2008

Parking Proposal for the Tri-Rail Hollywood
Station

August 22, 2008

Riverbend DRI

August 22, 2008

SFRTA Administrative Headquarters Lease

April 23, 2010

Last Update: January 14, 2013

Yamato Road Joint Venture was selected
as preferred proposer for negotiation of a
Term Sheet.

Legal Counsel, staff and Board Member
Smith to negotiate term sheet.

Term Sheet accepted for review/action.

Developer to hold public meetings for
community input within 60 days.

Term Sheet timeline extended.

PTF to discuss and make
recommendations to the SFRTA
Governing Board within 60 days.

PTF to discuss and make
recommendations to the SFRTA
Governing Board within 60 days.

PTF to review lease options

Proposer to obtain conceptual approval
from the City of Boca Raton within 7
months.

Extended additional time for conceptual
approval from the City.

September 23, 2008

August 22, 2008

August 22, 2008

October 24, 2008

Staff sent information to the Developer
and is waiting response.

October 24, 2008

Riverbend DRI is in the SFRPC review
process.

October 24, 2008

1.Staff to research properties that could
potentially serve as SFRTA’s
Administrative Office and request
proposals for rent;

2.Staff to start negotiation of the
existing lease with Prologis; and

3.All proposals to be evaluated by the
Property Task Force and brought back
to full Board for discussion.

June 25, 2010
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SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY

R R e U et et e S T s | SR srge R SR T EREEN DR e S e S S S S S S e
NOVEMBER 2012

During the month of NOVEMBER 2012, 3645 incidents were reported to, or by G4S Secure Solutions, USA, and
Custom Protection Officers®, of these, one (1) Train vs. Pedestrian (fatality), one (1) Robbery, three (3) Thefts, one (1)
Attempted Theft, four (4) Burglary Autos, and one (1) Battery. A total of two arrests were made this month.

e S D O g e S| e Oy S T % A ey S A S |
MAJOR INCIDENTS

Train vs. Pedestrian Fatality

Case # 11-12-3297

Occurred on 11/28/12, Wednesday, at 1210 hours. The P623 struck and killed an unknown W/M at MM 996.2/1/4 mile
south of Camino Real Crossing. It is unknown if the cause was suicide as the investigation is still pending. Boca
Police Department Case # 15712.

Theft

Case # 11-12-1504

Occurred on 11/13/12, Tuesday, at 1724 hours. Unknown W/M was observed by the Conductor, removing bottles of
water from the cab car area of train P635. Water bottles are property of Veolia Transportation. Subject left the train at
Hollywood Station. No police report.

MANGONIA PARK STATION

Robbery

Case #11-12-1416

Occurred on 11/13/12, Tuesday, at 0810 hours. As victim was waiting to board a school bus, unknown black male(s)
snatched her IPhone from her hand and fled the property in the nearby apartment complex. Police Department
responded and completed and investigation/search. Subjects at large. Palm Beach Sheriff's Office Case # 12-44833.

Burglary Auto

Case # 11-12-2466

Occurred between 11/20/12, Tuesday and 11/21/12, Wednesday between the hours of 1930-0815. Unknown
subject(s) gained entry into the victims Chrysler Sebring Convertible and removed the radio from the dashboard and
appeared to ignite a fire in the vehicle as evidenced by burns on the roof and small bottle of nail polish remover on the
seat. Palm Beach Sheriff's Office Police Department Case # 12-147904.

METRORAIL STATION Arrest

Disorderly Conduct

Case #11-12-1194

Occurred on 11/10/12, Saturday, at 2048 hours. Subject was found on platform to be acting suspiciously. Further
investigation revealed the subject to be intoxicated and acting aggressively toward the officer. Police Department
responded and while removing subject from property, became unruly and was arrested. Hialeah Police Department
Case # 2012-258693.

Theft

Case # 11-12-3011

Occurred on 11/26/12, Monday, at 1630 hours. Victim loaned his cell phone, when asked to an unknown H/M, while
on the platform. The subject walked off the property with the victim’s phone. Victim did not want to wait for the police
department to respond. No police report.

BOYNTON BEACH STATION

Battery

Case # 11-12-3155

Occurred on 11/27/12, Tuesday, at 1602 hours. The victim (BAK Middle School Student), while exiting the platform,
ensued in a verbal altercation with another student. The victim was struck on the left side of his face by the



subject/student. The victim did not wish to contact police department. The subject departed the station. No police
department case.

OPA LOCKA STATION

Burglary Auto

Case # 11-12-2231

Occurred on 11/19/12, Monday, between 0610-1720 hours. Victim reported that his Green Dodge Ram has been
broken into. Further investigation revealed that the steering column had been broken and radio was taken. Opa Locka
Police Department Case # 12-11-19016.

DELRAY BEACH STATION

Theft-Attempt (bicycles)

Occurred on 11/21/12, Wednesday, at 2043 hours. The C.P.O. observed (4) B/M juveniles attempt to remove 2)
bicycles from the bike rack by physically pulling on the locks and chains in an attempt to break them free. As C.P.O.
approached, the subjects fled. Deerfield Beach Police Department Case # 11-12-2535.

GOLDEN GLADES STATION

Theft

Case #11-12-2145

Occurred on 11/18/2012, Sunday, approximately 2015 hours. Unknown subject(s) removed the (2) two fire
extinguishers from the south end of the platform at Golden Glades Station. Miami Dade Police Department Case # 12-
11-18440508.

LAKE WORTH STATION

Burglary Auto (Satellite Parking Area)

Case # 11-12-2778

Occurred at unknown time, Unknown subject(s) broke out the victim’s rear vent window of a red Isuzu, SUV and
removed the radio from the dashboard. Palm Beach Sheriff's Office Case # 12-149043.

HIALEAH MARKET STATION

Baker Act Arrest

Case # 11-12-2828

Occurred on 11/25/12, Sunday, at 0555 hours. C.P.O. observed a B/M making obscene remarks on the platform as
witnessed by passengers. When questioned, the subject appeared disoriented and could not state where he was.
Police Department, after questioning, found the subject to be registered sex offender and mentally unstable. Subject
Baker Acted and transported to the hospital. Police Department Case # 12-40690.

WEST PALM BEACH STATION

Burglary Auto (overnight)

Case # 11-12-3245

Occurred between 11/27/12, Tuesday, at 1945 hours and 11/28/12, Wednesday, at 0612 hours. Victim stated he
returned from work on the P800 train to his 1994 Honda Element and found his radio was missing from the vehicle and
several papers strewn about the ground. Vehicle owner advised he left both doors unlocked. West Palm Beach Police
Department Case # 12-19334.

OUTSTANDING JOB PERFORMANCES

B e
November 20, 2012, C.P.O. Christensen observed a passenger on the West Palm Beach Station platform walking with

a white cane. The passenger was blind and stranded and requested that the C.P.O. call the police to assist him. The
C.P.O. stayed with the passenger until the police department arrived and transported the man off property.

November 16, 2012, C.P.O. Castellon was on the P645 when the passenger notified the C.P.O. that she was having
chest pain. C.P.O. Castellon notified local fire rescue, stayed with the passenger until arriving at the station and was
met with the fire rescue. Fire rescue transported the woman off property to the local hospital.



November 13, 2012, C.P.O. Didonato was assigned to the Ft Lauderdale Station, when he was notified by his
supervisor, Captain Griffin, that a passenger coming on board was fleeing a domestic violence situation and a local
agency was going to pick her up at the station. C.P.O. Didonato escorted the woman from the train to the waited in the
parking lot for her transportation to pick her up to ensure he safety.

November 9, 2012, C.P.O. Ferguson, while on train P637, a patron complained of stomach pains while on board the
train. C.P.O. Ferguson contacted his supervisor and requested fire rescue. C.P.O. Ferguson stayed with the patron
and detrained at the Cypress Creek Station while awaiting fire rescue. Fire Rescue transported the woman to the local
hospital.

November 4, 2012, C.P.O. Adamson was approached at the West Palm Beach Station by an elderly woman having
chest pains. C.P.O. Adamson contacted fire rescue and stayed with the woman until she was transported safely off
property and to a local hospital.



MONTH: November-2012

MONTHLY FARE EVASION REPORT

Date Totai Total Total Number of  Discretion FS85. | % Riders % Riders | % Violators | % Violators | %Violators
Passengers Inspected _ Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested
117172012 14,620 18,313 142 1 141 0 125% 0.8% 1% 99% 0%
11/2/2012 14967 19101 150 2 148 0 128% 0.8% 1% 99% 0%
11/3/2012 5,674 7,013 42 1 41 0 124% 0.6% 2% 98% 0%
11/4/2012 4,841 6,515 62 1 61 0 135% 0.95% 2% 28% 0%
11/5/2012 15,482 20,568 145 2 143 0 133% 0.70% 1% 99% 0%
11/6/2012 13,352 16,572 147 3 144 0 124% 0.89% 2% 98% 0%
117772012 15,183 18,488 111 1 110 0 122% 0.60% 1% 99% 0%
11/8/2012 14,465 18,063 107 0 107 0 125% 0.59% 0% 100% 0%
11/9/2012 15,519 18,201 116 0 116 0 17% 0.64% 0% 100% 0%
11/10/2012 5,535 7,378 64 0 64 0 133% 0.87% 0% 100% 0%
11/11/2012 5,142 6,534 50 1 49 0 127% 0.77% 2% 98% 0%
11/12/2012 13,494 18,146 146 0 146 0 134% 0.80% 0% 100% 0%
11/13/2012 15,835 20,737 136 2 134 0 131% 0.66% 1% 99% 0%
11/14/2012 15,332 19,674 139 0 139 0 128% 0.71% 0% 100% 0%
11/15/2012 15,459 20,307 142 2 140 0 131% 0.70% 1% 99% 0%
11/16/2012 15,199 21,026 136 0 136 0 138% 0.65% 0% 100% 0%
11/17/2012 5,642 6,577 56 0 56 0 117% 0.85% 0% 100% 0%
11/18/2012 5,012 6,771 55 2 53 0 135% 0.81% 4% 96% 0%
11/19/2012 15,032 20,406 136 0 136 0 136% 0.67% 0% 100% 0%
11/20/2012 15,570 19,670 111 0 111 0 126% 0.56% 0% 100% 0%
11/21/2012 13,480 16,448 106 1 105 0 122% 0.64% 1% 99% 0%
11/22/2012 4,206 7,434 44 0 44 0 173% 0.58% 0% 100% 0%
11/23/2012 8,363 11,683 131 2 129 0 140% 1.12% 2% 98% 0%
11/24/2012 5,263 6,944 70 4 66 0 132% 1.01% 6% 94% 0%
11/25/2012 5,024 7,682 109 1 108 0 153% 1.42% 1% 99% 0%
11/26/2012 15,763 19,651 139 1 138 0 125% 0.71% 1% 99% 0%
11/27/2012 15,643 20,271 138 1 137 0 130% 0.68% 1% 99% 0%
11/28/2012 13,440 18,706 61 0 61 0 139% 0.33% 0% 100% 0%
11/29/2012 13,382 18,291 132 1 131 0 144% 0.68% 1% 99% 0%
11/30/2012 15,074 21,641 175 2 173 0 144% 0.81% 1% 99% 0%
[ Totals 350,983 459,811 3,298 31 3267 0 131% 0.72% 1% 99% 0%

AS OF 10/03/11 ISSUING WRITTEN WARNINGS

10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

10/22/11 ONLY WARNINGS BEING ISSUED

AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET




Month: November-2012

Weekly/Monthly Fare Inspection Report

Week Total Total Total Number of  Discretion F.S.S. % Riders % Riders | % Violators | % Violators | %Violators

Passengers Inspected  Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested
NOVEMBER 1-4, 2012 40,102 50,942 396 5 391 0 127% 0.78% 1% 99% 0%
NOVEMBER 5-11, 2012 84,678 105,804 740 7 733 0 125% 0.70% 1% 99% 0%
NOVEMBER 12-18, 2012 85,973 113,238 810 6 804 0 132% 0.71% 1% 99% 0%
NOVEMBER 19-25, 2012 67,028 90,267 707 8 699 0 135% 0.78% 1% 99% 0%
NOVEMBER 26-30, 2012 73,202 99,560 645 5 640 0 136% 0.65% 1% 99% 0%
Totals 350,983 459,811 3,298 31 3267 0 131% 0.72% 1% 99% 0%

AS OF 10/03/11 ISSUING WRITTEN WARNINGS

10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

10/22/11 ONLY WARNINGS BEING ISSUED

AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WiTH TRANSFER TICKET
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MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passengers Inspected Violations Citations Warnings  812.015 Inspected Violation Cited Warned Arrested
April-98 284,380 170,853 541 485 27 19 60% 0.32% N% 5% 4%
May-98 180,788 118,150 395 350 28 18 65% 0.33% 89% 7% 5%
June-98 167,931 119,333 605 538 39 28 71% 0.51% 89% 6% 5%
July-98 164,028 114,160 753 675 56 22 70% 0.66% 90% 7% 3%
August-98 175,944 126,223 643 598 29 16 72% 0.51% 93% 5% 2%
September-98 169,522 118,346 442 419 17 6 70% 0.37% 95% 4% 1%
October-98 194,241 137,885 636 613 13 10 71% 0.46% 96% 2% 2%
November-98 172,782 123,556 564 540 11 13 72% 0.46% 96% 2% 2%
December-98 177,662 129,428 533 517 6 10 73% 0.41% 97% 1% 2%
January-99 182,432 140,296 531 509 10 12 77% 0.38% 96% 2% 2%
February-99 184,533 137,924 531 518 8 5 75% 0.38% 98% 2% 1%
March-99 206,134 161,833 710 696 6 8 79% 0.44% 98% 1% 1%
April-99 195,182 146,649 565 555 9 1 75% 0.39% 98% 2% 0%
May-99 185,160 138,211 608 594 8 6 75% 0.44% 98% 1% 1%
June-99 165,130 126,263 533 511 21 1 76% 0.42% 96% 4% 0%
July-99 157,020 124,754 470 373 93 4 79% 0.38% 79% 20% 1%
August-99 183,578 140,002 475 447 23 5 76% 0.34% 94% 5% 1%
September-99 170,632 138,267 407 397 6 4 81% 0.29% 98% 1% 1%
October-99 181,774 155,633 508 484 20 4 86% 0.33% 95% 4% 1%
November-99 186,616 147,986 560 549 7 4 79% 0.38% 98% 1% 1%
December-99 182,591 145,524 563 547 1 5 80% 0.39% 97% 2% 1%
January-00 187,154 144,403 529 520 5 4 77% 0.37% 98% 1% 1%
February-00 198,944 158,269 582 573 5 4 80% 0.37% 98% 1% 1%
March-00 210,339 166,800 519 507 9 3 79% 0.31% 98% 2% 1%
April-00 193,414 170,365 509 500 5 4 88% 0.30% 98% 1% 1%
May-00 207,042 180,112 587 572 9 6 B7% 0.33% 97% 2% 1%
June-00 173,063 141,554 680 670 7 3 82% 0.48% 99% 1% 0%
July-00 171,438 131,316 622 613 4 5 77% 0.47% 99% 1% 1%
August-00 204,722 153,674 512 497 9 6 75% 0.33% 97% 2% 1%
September-00 207,322 144,675 491 470 1 10 70% 0.34% 96% 2% 2%
*October-00 227,112 156,845 651 216 425 10 69% 0.42% 33% 65% 0%
November-00 219,669 157,151 670 221 437 12 72% 0.43% 33% 65% 2%
December-00 198,383 153,327 626 235 383 8 77% 0.41% 38% 61% 0%
Totals 6,266,662 4,719,767 18,551 16,519 1757 276 75% 0.39% 89% 9% 1%
Note: Hurricane George Warning on Wednesday, 523/08. Per Tri-Rall trains were canceled due to hurricane on 9/24/98 & 9/25/98.

Per Tri-Rail ticket checks/citations were stopped at 1200 hrs on 9/23/98.
Holiday: 11/26/98, 12/25/38, 1/1/99 - No Train Service.

Note: Hurricane Floyd Warning on Tuesday 09/14/99 and Wednesday, 9/15/99.

* October 2000 MODIFIED FARE EVASION BEGINS

Per Tri-Rail ticket checks/citations were started at P646 on 9/26/98.

January 22-24,1999 - Friends Ride Free.

Holiday: 11/25/99, 12/25/99, 1/1/00 - No Train Service.




FARE EVASION REPORT

" October 2000 MODIFIED FARE EVASION BEGINS

JULY 1,2002-NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE

PAGE 2 OF 6
MONTHLY COMPARISON
MONTH Total Total Total Number of  Discretion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passengers  Inspected Violations Citations Warnings 812.015 | Inspected Violation Cited Warned Arrested

January-01 217,892 158,234 585 201 387 7 73% 0.38% 34% 65% 1%
February-01 218,815 155,774 500 144 351 5 71% 0.32% 29% 70% 1%
March-01 236,192 187,706 546 130 412 4 79% 0.29% 24% 75% 0%
April-01 224,941 205,730 581 129 444 8 91% 0.28% 22% 76% 1%
May-01 227,874 213,360 620 135 485 0 94% 0.29% 22% 78% 0%
June-01 188,375 191,285 664 174 487 3 102% 0.35% 26% 73% 0%
July-01 187,923 193,992 690 219 469 2 103% 0.36% 32% 68% 0%
August-01 220,792 228,613 659 170 488 1 104% 0.29% 26% 74% 0%
September-01 197,084 199,546 557 157 398 2 101% 0.28% 28% 71% 0%
October-01 224,865 226,566 642 221 417 4 101% 0.28% 34% 65% 0%
November-01 196,902 190,162 640 240 400 0 97% 0.34% 38% 63% 0%
December-01 197,396 181,718 666 276 381 9 92% 0.37% 41% 57% 1%
January-02 215,010 199,904 627 208 M7 2 93% 0.31% 33% 67% 0%
February-02 209,444 213,042 589 172 414 3 102% 0.28% 29% 70% 1%
March-02 227,971 224,847 650 270 377 3 99% 0.29% 42% 58% 0%
April-02 239,345 225,965 661 238 420 3 94% 0.29% 36% 64% 0%
May-02 231,330 217,200 643 195 445 3 94% 0.30% 30% 69% 0%
June-02 181,749 174,081 658 259 395 4 96% 0.38% 39% 60% 1%
July-02 195,723 195,531 865 38 817 10 100% 0.44% 4% 94% 1%
August-02 225,555 231,376 880 38 841 1 103% 0.38% 4% 96% 0%
September-02 216,671 227,528 883 37 843 3 105% 0.39% 4% 96% 0%
October-02 243,867 250,859 954 48 903 3 103% 0.38% 5% 95% 0%
November-02 221,892 219,181 955 49 903 3 99% 0.44% 5% 95% 0%
December-02 220,225 215,762 995 34 961 0 98% 0.46% 3% 97% 0%
January-03 238,953 239,334 963 28 933 2 100% 0.40% 3% 97% 0%
February-03 233,620 233,517 910 27 881 2 100% 0.39% 3% 97% 0%
March-03 247,918 247,702 801 44 756 1 100% 0.32% 5% 94% 0%
April-03 241,294 251,377 833 36 795 2 104% 0.33% 4% 95% 0%
May-03 239,967 248,639 769 53 714 2 104% 0.31% 7% 93% 0%
June-03 198,394 201,188 794 52 738 4 101% 0.39% 7% 93% 1%
July-03 203,815 211,409 881 46 828 7 104% 0.42% 5% 94% 1%
| Page 1 Total 6,266,662 4,719,767 18,551 16,519 1,757 276 75% 0.39% 96% 9% 1%
Totals 13,038,556 11,280,895 41,222 20,587 20257 379 1 87% 0.37% 50% 49% 1%

09/11/01 TERRORIST ATTACK
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MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passeng_;grs Inspected Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested

August-03 225,003 233,605 732 27 703 2 104% 0.31% 4% 6% 0%
September-03 231,637 247,620 779 43 736 0 107% 0.31% 6% 94% 0%
October-03 252,722 257,883 1035 64 970 1 102% 0.40% 6% 94% 0%
November-03 216,440 225123 1014 63 950 1 104% 0.45% 6% 94% 0%
December-03 223,791 222,530 1089 71 1014 4 99% 0.49% 7% 93% 0%
January-04 237,635 233,086 1038 77 958 3 98% 0.45% 7% 92% 0%
February-04 242,576 222,543 1000 73 926 1 92% 0.45% 7% 83% 0%
March-04 261,974 227,616 1006 63 941 2 87% 0.44% 6% 94% 3%
April-04 254,585 229,216 740 37 702 1 290% 0.32% 5% 95% 0%
May-04 248,924 228,334 688 31 657 0 92% 0.30% 5% 95% 0%
June-04 220,646 195,551 1048 38 1007 1 89% 0.53% 4% 96% 0%
July-04 217,550 197,139 968 49 917 2 91% 0.49% 5% 95% 0%
August-04 244,841 215,845 1066 37 1029 0 88% 0.49% 3% 897% 0%
September-04 134,259 127,913 524 18 505 1 95% 0.41% 3% 96% 0%
October-04 250,254 216,532 906 33 871 2 87% 0.42% 4% 96% 0%
November-04 247,676 235,871 947 4 904 2 95% 0.40% 4% 95% 0%
December-04 232,664 231,754 931 58 873 0 100% 0.40% 6% 94% 0%
January-05 233,079 240,361 1244 91 1147 6 103% 0.52% 7% 92% 0%
February-05 234,939 242323 1149 90 1055 4 103% 0.47% 8% 2% 0%
March-05 271,374 268,833 1230 89 1140 1 99% 0.46% 7% 93% 0%
April-05 261,406 260,144 1500 77 1420 3 100% 0.58% 5% 95% 0%
May-05 249,519 248,817 1421 116 1297 8 100% 057% 8% 91% 0%
June-05 200,482 194,500 1360 107 1237 16 97% 0.70% 8% 91% 1%
July-05 186,245 183,463 1295 103 1181 11 §9% 0.71% 8% 91% 1%
August-05 207,320 206,156 1224 112 1108 4 99% 0.59% 9% 91% 0%
September-05 227,227 206,899 1213 93 1118 2 91% 0.59% 8% 92% 0%
October-05 161,615 143,769 963 63 898 2 89% 0.67% 7% 93% 0%
November-05 178,032 114,184 745 39 702 4 64% 0.65% 5% 94% 1%
December-05 207,734 172,526 1347 59 1284 4 B83% 0.78% 4% 95% 0%
January-06 224,188 175,605 1555 95 1457 3 78% 0.89% 6% 94% 0%
February-06 217,412 173,825 1447 74 1368 5 80% 0.83% 5% a5% 0%
March-06 248,631 199,736 1800 93 1698 9 80% 0.90% 5% 94% 1%
April-06 257,607 192,193 1776 a3 1680 3 75% 0.92% 5% 95% 0%
Page 2 Total 13,038,556 11,280,835 41,222 20,587 20,257 379 87% 0.37% 50% 49% 1%

[ Tolals | 20,548,543 18,252,390 78,000 22,804 54,710 487 89% | U.43% 25% 0% | 1% |

LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE FRANCES-SEPTEMBER 2-12, 2004

LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE JEANNE- SEPTEMBER 25-29, 2004

LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE KATRINA -AUGUST 25-28, 2005

NO TRAIN SERVICE SEPTEMBER 20, 2005 HURRICANE RITA

NO TRAIN SERVICE OCTOBER 22-31, 2005 DUE TO HURRICANE WILMA

NO TRAIN SERVICE NOVEMBER 1-3, 2005 DUE TO HURRICANE WILMA
NO TICKET CHECKS NOVEMBER 4-11, 2005 DUE TO HURRICANE WILMA




FARE EVASION REPORT

RTA : PAGE 4 OF 6
MONTHLY COMPARISON
MONTH Total Total _ Total Nu_mb_er of Discre_:tion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passengers Inspected Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested

May-06 291,543 208,697 1966 93 1868 5 72% 0.94% 5% 95% 0%
June-06 263,417 188,847 1754 77 1675 2 72% 0.93% 4% 95% 0%
July-06 250,659 178,368 1828 86 1738 4 71% 1.02% 5% 95% 0%
269,197 197,985 1915 106 1802 7 74% 0.97% 6% 94% 0%
September-06 287,529 212,380 1842 109 1729 4 T4% 0.87% 6% 94% 0%
October-06 309,013 232,544 2096 105 1986 5 75% 0.20% 5% 95% 0%
November-06 281,711 219,41 1894 97 1794 3 78% 0.86% 5% 95% 0%
December-06 271,530 220,247 2143 94 2045 4 81% 0.97% 4% 95% 0%
January-07 294,795 250,522 2201 g2 2103 6 85% 0.88% 4% 96% 0%
February-07 287,357 247,655 2354 130 2220 4 86% 0.95% 6% 94% 0%
306,651 316,244 2473 129 2335 9 103% 0.78% 5% 94% 0%
April-07 274,767 316,493 2634 116 2509 9 115% 0.83% 4% 85% 0%
May-07 303,896 353,284 2874 128 2741 5 116% 0.81% 4% 95% 0%
June-07 268,097 308,831 2645 121 2519 5 115% 0.86% 5% 95% 0%
July-07 266,694 308,224 2613 117 2493 3 116% 0.85% 4% 95% 0%
August-07 295,771 331,353 2754 130 2614 10 112% 0.83% 5% 95% 0%
September-07 275,035 309,849 2385 109 2273 3 113% 0.77% 5% 895% 0%
October-07 326,094 360,151 2816 112 2698 7 110% 0.78% 4% 96% 0%
November-07 306,116 325,178 2588 133 2448 7 106% 0.80% 5% 95% 0%
December-07 294,709 308,632 2531 107 2419 S 105% 0.82% 4% 296% 0%
January-08 324,570 342,578 2655 102 2545 8 106% 0.78% 4% 96% 0%
February-08 331,830 336,290 2272 84 2179 9 101% 0.68% 4% 96% 0%
March-08 348,437 357,954 2571 77 2478 16 103% 0.72% 3% 96% 1%
April-08 352,304 374,861 2614 118 2482 14 106% 0.70% 5% 95% 1%
May-08 371,527 385,360 2893 161 2723 9 104% 0.75% 6% 94% 0%
June-08 367,215 384,174 2915 166 2743 6 105% 0.76% 6% 94% 0%
July-08 378,471 387,641 2687 123 2558 6 102% 0.69% 5% 95% 0%
353,045 367,779 2335 101 2229 5 104% 0.64% 4% 95% 0%
September-08 383,320 430,263 2452 104 2339 9 112% 0.57% A% 95% 0%
October-08 399,891 446,825 2628 112 2507 9 112% 0.59% 4% 5% 0%
November-08 346,597 361,181 2133 S0 2041 2 104% 0.5%% 4% 86% 0%
December-08 344,245 363,553 2626 132 2491 < 1086% 0.72% 5% 95% 0%
Page 3 Total 20,548,543 18,252,390 78,000 22,804 54,710 487 89% 0.43% 29% 70% 1%
Totals 30,574,576 | 28,185,744] 155,087 || 26,365 || 128,034 || 680 92% 0.55% 17% 83% 0%

U5/29/06-U8/30/06 N0 train service due to Tropical Storm Ernesto
TICKET CHECKS SUSPENDED BY SFRTA FOR THE ENTIRE DAY-MAJOR TRAIN DELAY/TRACK WORK
SFRTA SUSPENDED TICKET CHECKS DUE TO PASSENGER SURVEY
03/28/07-03/30/07 P605, P609, P630 (3 TRAINS ANNULLED)
03/28/07 -P614-P619 (6 TRAINS)REDUCED TICKET CHECK DUE TO TRAIN BEING IN EXCESS OF 45 MINUTES LATE

3/9/2007
3/15/2007

08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM KAY
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06/19/11 DUMP THE PUMP DAY
AS OF 10/03/11 ISSUING WRITTEN WARNINGS

10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

10/22/11 ONLY WARNINGS BEING ISSUED

AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

RTA = PAGE 5 OF 6
MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passengers  Inspected Violations Citations  Warnings 812.015 | Inspected Violation Cited Warned Arrested
January-09 350,903 361,145 2,502 121 2377 4 103% 0.69% 5% 95% 0%
February-09 333,804 366,692 2313 121 2185 7 110% 0.63% 5% 94% 8%
March-09 370,606 418,383 2617 108 2500 9 113% 0.63% 4% 96% 0%
April-08 346,865 383,624 2626 111 2513 2 111% 0.68% 4% 96% 0%
May-09 320,894 383,817 2794 129 2658 i 120% 0.73% 5% 95% 0%
June-09 292,806 342,385 2722 112 2601 e} 117% 0.80% 4% 96% 0%
July-09 278,565 329,393 2780 126 2646 8 118% 0.84% 5% 95% 0%
August-09 282,760 345,823 2872 151 2716 5 122% 0.83% 5% 95% 0%
September-09 299,754 363,056 2728 137 2586 5 121% 0.75% 5% 95% 0%
October-09 318,259 386,124 2739 149 2581 9 121% 0.71% 5% 94% 0%
November-09 295,581 347,253 2645 157 2480 8 1M7% 0.76% 6% 94% 0%
December-09 298,378 347,863 2831 109 2716 6 117% 0.81% 4% 96% 0%
January-10 295,333 336,698 2463 81 2381 1 114% 0.73% 3% 97% 0%
February-10 304,376 338,819 2506 90 2415 1 111% 0.74% 4% 96% 0%
March-10 335,992 385,533 2905 107 2795 3 115% 0.75% 4% 96% 0%
April-10 313,425 371,127 2681 88 2580 3 118% 072% 3% 97% 0%
May-10 305,996 349,353 2667 92 2571 4 114% 0 76% 3% 96% 0%
June-10 280,138 324,975 2598 92 2505 1 116% 0.80% 4% 96% 0%
July-10 272,790 304,665 2691 99 2590 2 112% 0.88% 4% 96% 0%
August-10 299,919 349,453 2556 92 2462 2 117% 0.73% 4% 96% 0%
September-10 315,579 366,391 2462 76 2382 4 116% 0.67% 3% S7% 0%
October-10 324,265 364,612 2525 125 2398 2 112% 0.69% 5% 5% 0%
November-10 302,629 368,912 2652 9 2558 3 122% 0.72% 3% 96% 0%
December-10 295,042 352,704 2553 79 2474 0 120% 0.72% 3% 97% 0%
January-11 318,924 384,149 2575 60 2515 0 120% 0.67% 2% 98% 0%
February-11 324,224 371,381 1573 38 1535 0 114% 0.44% 2% 98% 0%
March-11 366,153 408,882 1843 34 1808 1 112% 0.45% 2% 98% 0%
April-11 335,363 398,779 2103 41 2062 0 119% 0.53% 2% 98% 0%
May-11 334,586 414,986 1316 19 1296 1 124% 0.32% 1% 98% 0%
June-11 319,299 398,088 1 1 0 0 125% 0.00% 100% 0% 0%
July-11 301,472 383,089 0 0 0 0 125% 0.00% 0% 0% 0%
August-11 332,545 452,285 0 0 0 0 136% 0.00% 0% 0% 0%
September-11 324,300 451,958 3 0 3 0 139% 0.00% 100% 0% 0%
October-11 338,034 468,232 3768 71 3697 0 139% 0.80% 2% 98% 0%
|_page 4-total 30,574,576 28,185,744 155,087 26,365 128,034 690 92% 0.55% 17% 83% 0%
| Totals 41,304,135 || 40,906,373 " 231,697 [! 29,272 || 201,630 "_?97 99% 0.57% 13% 87% 0%
AS OF 05777711 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS
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RTA
MONTHLY COMPARISON

November-11 339,550 445 877 3,443 72 3,370 1 131% 0.77% 2% 98% 0%
December-11 311,554 420,962 3435 71 3363 1 135% 0.82% 2% 98% 0%
January-12 336,772 428,741 3711 83 3627 1 127% 0.87% 2% 98% 0%
February-12 338,661 437,229 3133 66 3067 0 129% 0.72% 2% 98% 0%
March-12 364,022 476,764 3398 51 3343 4 121% 0.71% 2% 98% 0%
April-12 352,976 450,968 3178 49 3129 0 128% 0.70% 2% 98% 0%
May-12 353,854 469,435 3325 60 3264 1 133% 0.71% 2% 98% 0%
June-12 308,231 413,532 2999 37 2960 2 134% 0.73% 1% 99%% 0%
July-12 302,612 405,707 3109 26 3081 2 134% 0.77% 1% 89% 0%
August-12 324,002 428,836 3099 21 3078 0 132% 0.72% 1% 99% 0%
September-12 329,319 433,572 2998 28 2970 0 132% C.89% 1% 99% 0%
October-12 380,368 492,830 3321 29 3291 1 130% 0.67% 1% a9% 0%
November-12 350,983 459,811 3,298 31 3267 0] 131% 0.72% 1% 99% 0%
PAGE 5 TOTAI[ 41,304,135 40,908,373 231,697 29272 201 630 797 29% 0.57% 13% 87% 0%
Totals 45,697,046 46,670,637 274,144 29,896 243,440 810 102% 0.59% 11% 89% 0%

“AS OF U5/17711 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS

06/19/11 DUMP THE PUMP DAY

AS OF 10/03/11 ISSUING WRITTEN WARNINGS

10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
10/22/11 ONLY WARNINGS BEING ISSUED

AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET



CITATIONS ISSUED
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AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS
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MONTHLY BREAKDOWN OF WARNINGS

12 Tii Cgmp_ i ‘ EDP Ticket
g Va{idatﬁgn -_nck?t g;lgs:: No Tisket OE::?;I&: Tra'f;fer oL']I'ticl:jlﬂar;\tteci WIQ i Total
Violation Rail ID

Oct-00 27 0 214 8 1 171 0 4 425
Nov-00 33 0 220 5 1 173 1 4 437
Dec-00 31 0 191 8 0 150 0 3 383
Jan-01 40 0 205 6 1 132 2 1 387
Feb-01 Pl 0 164 13 1 143 0 3 351
Mar-01 51 0 196 15 1 140 0 9 412
Apr-01 42 0 207 1 1 171 0 22 444
May-01 40 0 272 4 0 153 0 16 485
Jun-01 57 0 211 5 2 207 0 5 487
Jul-01 92 0 173 | 6 0 186 0 12 469
Aug-01 97 0 175 | 3 0 189 0 24 488
Sep-01 86 0 148 2 4 131 0 27 398
Oct-01 51 0 189 0 0 168 0 9 417
Nov-01 37 0 167 4 0 181 0 11 400
Dec-01 40 0 186 0 0 152 0 3 381
Jan-02 49 0 218 . 2 0 144 0 4 417
Feb-02 35 0 218 | 7 0 152 0 2 414
Mar-02 28 0 217 | 4 0 126 0 2 377
Apr-02 23 0 231 {2 1 163 0 0 420
May-02 29 0 263 0 1 148 0 4 445
Jun-02 29 0 215 2 1 143 1 4 395
(A)JUL-02 18 0 206 392 43 134 18 6 817
Aug-02 33 0 234 398 43 104 28 1 841
Sep-02 30 0 204 391 44 148 24 2 843
Oct-02 28 0 280 | 376 43 155 20 1 903
Nov-02 35 0 287 i 424 40 93 19 5 903
Dec-02 16 0 282 | 494 40 117 11 1 961
Jan-03 22 0 289 | 470 45 93 13 1 933
Feb-03 14 0 310 401 52 84 20 0 881
Mar-03 10 0 252 384 31 68 8 3 756
Apr-03 5 0 224 407 25 124 9 1 795
May-03 5 0 214 382 25 79 9 0 714
Jun-03 6 0 223 386 31 73 14 5 738
Jul-03 4 0 212 | 436 25 112 17 22 828
Aug-03 6 0 161 | 370 23 113 21 9 703
Sep-03 10 0 167 + 382 21 143 7 6 736
Oct-03 11 0 282 | 478 33 141 24 1 970
Nov-03 9 0 329 | 422 25 149 16 0 950
DEC-03 8 0 327 473 22 170 14 0 1014
Jan-04 12 0 304 455 23 152 11 1 958
Feb-04 5 0 275 455 22 144 24 1 926
Mar-04 9 0 272 478 24 132 26 0 941
Apr-04 9 0 114 442 24 91 21 1 702
May-04 8 0 134 389 24 89 15 0 657
Jun-04 5 0 232 558 29 156 22 5 1007
L_Jul-04 3 ! o | 213 | 520 28 128 24 1 917
SUBTOTAL| 1,263 | 0 | 10,307 | 10,860 [ 800 [ 6,315 [ 439 | 242 30,226

(A) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE

(A) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE




MONTHLY BREAKDOWN OF WARNINGS

| o | | e | | e | (o] v
iolation Rail ID
| Aug04 | 20 0 250 557 | 37 143 13 9 1029
(B) SEPT-0¢ 34 0 102 285 | 16 51 11 6 505
Oct-04 36 0 190 476 26 118 11 14 871
Nov-04 66 0 145 535 29 112 9 8 904
Dec-04 45 0 125 526 2 125 24 6 873
Jan-05 75 0 210 639 25 165 24 9 1147
Feb-05 61 0 168 608 29 154 34 1 1055
Mar-05 36 0 220 | 681 32 150 20 1 1140
Apr-05 53 0 289 | 763 | 47 1 234 29 5 1420
May-05 48 0 207 . 681 | 51 | 199 17 4 1297
Jun-05 65 0 223 727 47 147 22 6 1237
Jul-o5 | 41 0 250 | 651 44 | 155 36 4 1181
(C)AUG-05. 38 0 237 | 584 49 165 32 3 1108
(D) SEPT-05 28 0 236 . 645 44 143 16 6 1118
(E)OCT-06 32 0 208 | 502 27 112 12 5 898
(F)NOV-05 26 0 128 | 442 27 72 6 1 702
Dec-05 28 0 315 731 | 48 129 24 9 1284
Jan-06 @ 29 0 378 773 37 192 34 14 1457
Feb-06 = 37 0 340 756 54 142 21 18 1368
Mar-06 | 54 0 338 1042 49 182 24 9 1698
Apr06 | 65 0 451 888 57 : 175 28 16 1680
May-06 @ 61 0 486 981 53 | 240 25 22 1868
Jun-06 | 36 0 471 903 21 208 23 13 1675
Julo6 = 57 0 476 988 23 150 29 15 1738
(G) Aug-06 65 0 508 969 28 198 26 8 1802
Sep-06 = 63 0 468 909 31 214 36 8 1729
Oct06 « 76 0 524 1079 36 220 40 11 1986
Nov-06 = 56 0 461 969 21 235 41 11 1794
Dec06 = 62 0 612 1048 37 235 36 15 2045
Jan-07 | 80 0 637 1009 52 284 21 20 2103
Feb-07 '@ 94 0 632 1055 52 316 37 34 2220
(H) MAR-07 105 0 681 1080 60 350 45 14 2335
Apr-07 ¢ 106 0 749 1164 75 351 42 22 2509
May-07 @ 107 0 849 1218 73 421 53 20 2741
Jun-07 = 128 0 840 1043 48 388 40 32 2519
Jul-07 93 0 808 1040 74 399 51 28 2493
Aug-07 . 73 0 819 1240 79 364 23 16 2614
Sep-07 | 85 0 708 | 1062 53 318 35 12 2273
oct07 | 97 0 776 1295 83 372 58 16 2697
Nov-07 | 95 0 690 1215 109 264 57 18 2448
Dec07 | 91 0 694 | 1226 = 71 | 261 55 21 2419
% 810 | 0 | 28,296 | 45845 | 2,676 | 15,168 | 1,650 | 752 98,206
- LIMI AIN SERVICE -HURRICANE FRANCES-&/ 2-12/104 LIMITED/ING TRAIN SERVICE-HURRICANE J R -

(C) LIMITED OR NO TRAIN SERVICE-HURRICANE KATRINA 8/25-28/05

(E) NO TRAIN SERVICE -HURRICANE WILMA 10/22/05-10/31/05

(G) NO TRAIN SERVICE -TROPICAL STORM ERNESTO 08/28-08/29/06

(H)3/9/2007  TICKET CHECKS SUSPENDED BY SFRTA -TRACK WORK

(H)03/28/07-03/30/07 P05, P609, P630 (3 TRAINS ANNULLED)

(D) NO TRAIN SERVICE DUE TO HURRICANE RITA 09/20/05
(F) NO TICKET CHECKS-HURRICANE WILMA 11/01/05-11/11/05

(H)03/28/07-PE14-P619 (6 TRAINS)REDUCED TICKET CHECK-TRAINS 45 MINUTES LATE OR MORE

03/15/07 SFRTA PASSENGER SURVEY




MONTHLY BREAKDOWN OF WARNINGS

) Comp. o EDP Ticket

Hae vlﬁdTaﬁEn VIT;;';?;n E'ies'égcffﬁ IE0 TIEEr Osgr':ile Trar;];fer OuTtiEkitted V\gg‘ ITS' Tota}
Jan-08 105 0 846 1229 69 233 44 19 2545
Feb-08 83 0 641 1106 82 209 42 16 2179
Mar-08 g8 0 772 1273 62 211 43 19 2478
Apr-08 103 0 823 1230 68 208 35 15 2482
May-08 96 0 908 1400 54 192 54 19 2723
Jun-08 116 0 1025 1270 42 192 62 36 2743
Jul-08 103 0 799 1285 49 240 56 26 2558
(H) AUG-08 62 0 616 1192 55 219 63 22 2229
Sep-08 84 0 518 1360 66 242 53 16 2339
Oct-08 61 0 579 1422 101 241 82 21 2507
Nov-08 50 0 460 1210 71 186 57 7 2041
Dec-08 71 0 618 1376 100 228 88 10 2491
Jan-09 79 0 538 1332 119 249 39 21 2377
Feb-09 76 0 534 1194 99 208 60 14 2185
Mar-09 54 0 633 1392 120 230 57 14 2500
Apr-09 72 0 655 1334 128 239 66 19 2513
May-09 99 0 684 1420 117 266 53 19 2658
Jun-09 80 0 583 1460 131 256 65 26 2601
Jul-09 58 0 563 1608 133 218 48 18 2646
Aug-09 67 0 544 1604 146 269 66 20 2716
Sep-09 62 0 536 1512 141 259 61 15 2586
Oct-09 61 0 560 1499 126 262 60 13 2581
Nov-09 63 0 532 1462 136 206 67 14 2480
Dec-09 62 0 592 1634 132 239 43 14 2716
Jan-10 42 0 459 1505 119 203 44 9 2381
Feb-10 42 0 504 1451 167 198 40 15 2415
Mar-10 52 0 524 1737 172 255 38 17 2795
Apr-10 46 0 516 1629 121 227 41 10 2590
May-10 40 0 542 1646 119 176 33 15 2571
Jun-10 53 2 530 1520 162 185 50 13 2505
Jul-10 45 0 549 1648 139 160 34 15 2590
Aug-10 45 0 475 1626 136 151 20 9 2462
Sep-10 26 0 413 1628 110 166 26 13 2382
Oct-10 35 0 423 1610 145 140 31 14 2398
Nov-10 38 0 414 1745 102 204 49 6 2558
Dec-10 39 0 354 1760 113 164 37 7 2474
Jan-11 23 0 369 1814 g7 152 59 1 2515
Feb-11 28 4 47 1272 59 59 63 3 1535
Mar-11 5 0 19 15606 113 79 86 0 1808
Apr-11 9 0 30 1676 180 85 82 0 2062
May-11 4 1 13 1011 147 65 54 1 1296

Jun-11 0 0 0 0 0 0 0 0 0

Jul-11 0 0 0 0 0 0 0 0 0

SUBTOTAL| 6,247 7 50,036 | 105,433 7,214 23,337 3,810 1,333 197,417

(H)08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM FAY
AS OF 01/31/11 NEW EASY CARD / NEW TICKET VENDING MACHINES/TRAINING AND EDUCATION IN PROCESS

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS




MONTHLY BREAKDOWN OF WARNINGS

EDP Ticket"

T I I ol LY el B Lo Y1 IS
Violation Rail ID
Aug-11 0 0 0 0 0 0 0 0
Sep-11 0 0 3 0 0 0 0 3
Oct-11 85 0 2 3101 230 175 104 0 3697
Nov-11 27 0 5 2836 241 176 85 0 3370
Dec-11 47 0 2 2798 223 199 94 o 3363
Jan-12 99 0 5 2973 239 200 111 0 3627
Feb-12 52 0 9 2576 177 162 91 0 3067
Mar-12 39 0 15 2768 200 188 133 0 3343
Apr-12 38 0 6 2619 211 147 108 0 3129
May-12 43 0 10 2734 233 170 74 0 3264
Jun-12 23 0 7 2486 202 175 67 0 2960
Jul-12 31 1 5 2587 209 159 89 0 3081
6,731 || 8 50,102 (| 132,914 9,379 | 25,088 | 4,766 1,333 230,321

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS
10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
10/22/11 ONLY WARNINGS BEING ISSUED
AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

wortn [ z1ee [ s [ermriea | oy [ e[| i | S | o
Aug-12 41 118 2188 283 238 138 72 0 3078
Sep-12 73 225 1941 367 165 127 71 1 2970
Oct-12 102 270 1979 467 197 182 04 0 3201
Nov-12 71 271 2069 412 206 157 81 0 3267
0
0
0
0
0
0
0
0
0
TOTAL || 7,018 || 892 | 58,279 || 134,443 ] 10,185 || 25,692 || 5,084 | 1,334 242,927

NEW WARNING FORMS ISSUED




MONTHLY BREAKDOWN OF CITATIONS

N Comp. e EDP Ticket
Month Z3ip Tk | Mmetigible |\ o | Zone No | OutDated | "\ rri. Total
Validation X Discount Override | Transfer Ticket !
Violation Rail ID
Apr-98 14 0 259 215 3 0 4 0 495
May-98 12 0 116 174 1 37 0 0 350
Jun-98 14 0 186 259 9 62 8 0 538
Jul-98 13 0 241 316 25 68 12 0 675
Aug-98 9 0 183 293 22 78 13 0 598
Sep-98 4 0 137 21 10 44 13 0 419
Oct-98 13 0 239 270 12 65 14 0 613
Nov-98 4 0 216 253 8 45 14 0 540
Dec-98 4 0 198 257 7 32 19 0 517
Jan-99 7 0 197 212 22 60 11 0 509
Feb-99 6 0 213 208 8 69 14 0 518
Mar-99 5 0 335 273 10 55 18 0 696
Apr-99 3 0 217 280 16 23 16 0 555
May-99 6 0 297 245 17 18 11 0 594
Jun-99 7 0 185 257 25 28 9 0 511
Jul-99 8 0 133 201 15 10 6 0 373
Aug-99 7 0 132 245 21 23 19 0 447
Sep-99 5 0 136 202 21 23 10 0 397
Oct-99 6 0 153 251 25 39 10 0 484
Nov-99 7 0 131 324 16 56 15 0 549
Dec-99 5 0 125 308 23 60 26 0 547
Jan-00 9 0 87 298 16 85 25 0 520
Feb-00 5 0 124 298 28 85 33 0 573
Mar-00 6 0 95 301 18 71 16 0 507
Apr-00 5 0 81 293 36 62 23 0 500
May-00 11 0 116 324 84 12 25 0 572
Jun-00 6 0 184 352 23 87 18 0 670
Jul-00 15 0 177 314 17 85 5 0 613
Aug-00 6 0 117 283 21 66 4 0 497
Sep-00 15 0 132 251 16 51 5 0 470
(A)OCT-00 0 0 3 201 8 4 0 0 216
Nov-00 1 0 2 194 19 2 2 1 221
Dec-00 0 0 6 217 6 2 3 1 235
Jan-01 0 0 3 172 18 3 5 0 201
Feb-01 1 0 4 129 8 2 0 0 144
Mar-01 2 0 2 118 7 0 1 0 130
Apr-01 3 0 2 105 11 6 1 1 129
May-01 2 0 1 126 3 1 2 0 135
Jun-01 0 0 4 157 10 0 2 1 174
Jul-01 1 0 5 196 10 2 5 0 219
Aug-01 1 0 3 160 1 0 5 0 170
Sep-01 3 0 0 152 0 0 2 0 157
Qct-01 3 0 2 195 16 1 4 0 221
Nov-01 3 0 2 184 37 4 10 0 240
Dec-01 1 0 5 228 23 3 16 0 276
Total 258 0 5,186 10,502 762 1,529 474 4 18,715

*Hurricane Georges: No Train Services 9/24/98, 9/25/98, & 9/26/98 (1/2 day).

NO CITATIONS ISSUED ON 11/5/98 DUE TO TROPICAL STORM MITCF

*Hurricane Floyd: No Train Services 9/14/99 & 9/15/99.

(A)MODIFIED FARE EVASION BEGINS




MONTHLY BREAKDOWN OF CITATIONS

S I B e Y PO B L b A I
Violation Rail ID
Jan-02 2 0 2 163 32 53 4 0 208
Feb-02 2 0 7 140 20 2 1 0 172
Mar-02 3 0 5 238 17 5 2 0 270
Apr-02 2 0 3 200 23 3 7 0 238
May-02 2 0 6 154 29 0 4 0 195
Jun-02 6 0 3 212 26 5 7 0 259
(B) JUL-02 0 0 5 24 2 5 2 0 38
Aug-02 1 0 3 27 3 2 2 0 38
Sep-02 1 0 4 29 2 1 0 0 37
Oct-02 4 0 11 27 2 2 2 0 48
Nov-02 4 0 8 28 4 4 1 0 49
Dec-02 2 0 3 23 3 3 0 0 34
Jan-03 0 0 4 20 4 0 0 0 28
Feb-03 2 0 7 13 4 1 0 0 27
Mar-03 1 0 6 31 4 1 1 0 44
Apr-03 0 0 5 26 1 3 1 0 36
May-03 0 0 ) 43 3 2 0 0 53
Jun-03 2 0 2 40 7 1 0 0 52
Jul-03 1 0 6 30 3 3 0 3 46
Aug-03 1 0 5 12 3 ) 2 1 27
Sep-03 1 0 3 29 6 2 2 0 43
Oct-03 3 0 10 37 6 5 3 0 64
Nov-03 0 0 20 30 7 6 0 0 63
DEC-03 2 0 16 42 3 6 2 0 71
Jan-04 2 0 27 31 4 9 4 0 77
Feb-04 3 0 14 42 3 10 1 0 73
Mar-04 1 0 14 30 2 15 1 0 63
Apr-04 0 0 5 21 6 4 1 0 37
May-04 0 0 3 19 7 2 0 0 31
Jun-04 1 0 7 23 4 1 2 0 38
Jul-04 1 0 13 29 1 4 1 0 49
Aug-04 1 0 7 19 3 3 3 1 37
(C) SEPT-04 3 0 2 8 2 1 2 0 18
Oct-04 2 0 6 13 6 4 1 1 33
NOV-04 5 0 3 27 2 2 2 0 41
Dec-04 3 0 5 41 3 4 2 0 58
Jan-05 8 0 9 59 5 9 1 0 91
Total 330 0 5,450 12,482 1,024 1,667 538 10 21,501

(A)MODIFIED FARE EVASION BEGINS

(B) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE

(C)LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE FRANCES-SEPTEMBER 2-12, 2004
LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE JEANNE- SEPTEMBER 25-29,2004



MONTHLY BREAKDOWN OF CITATIONS

Mot u;azid?fiﬂn :,T:::’n;; 'st'ifs:: o Tiokat of:f?&e Trar::sier Ot;‘ig(ﬂ;: ‘ E?r:';r)if; 4 Tota
iolation
Feb-05 10 0 9 55 5 9 2 0 a0
Mar-05 3 0 57 5 12 4 0 89
Apr-05 8 0 11 47 5 o) 1 0 77
May-05 6 0 28 71 4 6 1 0 116
Jun-05 6 0 14 70 6 7 <] 1 107
Jul-05 9 0 15 52 9 13 4 1 103
(D) AUG-05 4 0 14 63 12 16 3 0 112
(E) SEP-05 7 0 19 48 10 7 2 0 93
(F) OCT-05 3 0 7 42 3 6 2 0 63
(G)NOV-05 1 0 24 6 2 0 0 39
Dec-05 4 0 8 35 2 8 2 0 59
Jan-06 2 0 19 52 9 11 1 1 95
Feb-06 4 0 20 40 3 6 1 0 74
Mar-06 3 0 16 56 10 5 2 1 93
Apr-06 4 0 18 50 8 10 2 1 93
May-06 3 0 19 55 5 6 1 4 93
Jun-06 6 0 14 48 2 4 0 3 77
Jul-06 0 0 20 48 8 6 0 4 86
(H) AUG -06 6 0 18 72 2 6 1 1 106
Sep-06 11 0 25 62 5 4 2 0 109
Oct-06 11 0 20 62 3 5 2 2 105
Nov-06 3 0 26 47 3 9 7 2 97
Dec-06 5 0 26 49 7 1 6 0 94
JAN-07 11 0 20 50 2 9 0 0 92
Feb-07 8 0 30 67 4 15 0 6 130
(HMAR-2007 8 0 34 66 9 9 3 0 129
Apr-07 11 0 22 57 9 15 2 0 116
May-07 8 0 32 65 7 13 2 1 128
Jun-07 8 0 27 61 5 10 4 6 121
Jul-07 10 0 21 56 10 12 4 4 117
Aug-07 8 0 25 73 9 14 0 1 130
Sep-07 6 0 14 63 12 10 3 1 109
Oct-07 0 22 66 3 9 5 2 112
Nov-07 10 0 20 75 11 8 1 133
Dec-07 6 0 24 57 7 3 1 107
Jan-08 0 19 46 12 12 3 2 102
Feb-08 9 0 17 46 6 5 1 0 84
TOTAL 565 0 6,157 14,535 1,261 1,982 625 56 25,181

(D) LIMITED OR NO TRAIN SERVICE DU E TO HURRICANE KATRINA AUGUST 25-28, 2005
(E) NO TRAIN SERVICE DUE TO HURRICANE RITA 09/20/05

(F) NO TRAIN SERVICE DUE TO HURRICANE WILMA 10/22/05-10/31/05

(G) NO TRAIN SERVICE DUE TO HURRICANE WILMA 11/01/05-11/03/05

(G) NO TICKET CHECKS DUE TO HURRICANE WILMA 11/04/05-11/11/05



MONTHLY BREAKDOWN OF CITATIONS

" Comp. - .
Month V:IZidT;Ti‘c’)n VEE:T;n I[')‘i‘:::?)l:r':: s O\i;)rrr‘il:‘le Tra':ll(;fer o$i3(a:: ‘ Elw/cT)lftl;et Total
Mar-08 6 0 16 45 1 3 2 4 77
Apr-08 8 0 29 53 6 11 6 5 118
May-08 7 0 42 97 5 5 3 2 161
Jun-08 12 0 34 93 8 8 () 5 166
Jul-08 4 0 27 71 8 10 2 1 123
(H) AUG-08 3 0 14 71 3 3 6 1 101

Sep-08 3 0 17 68 4 4 7 1 104
Oct-08 5 0 24 74 4 3 1 1 112
Nov-08 1 0 17 61 2 1 8 0 90
Dec-08 2 0 25 77 2 14 10 2 132
Jan-09 6 0 22 64 14 6 7 2 121
Feb-09 4 0 36 65 5 6 3 2 121
Mar-09 10 0 26 51 11 10 0 0 108
Apr-09 8 0 20 62 9 9 2 1 111
May-09 9 0 23 76 10 7 3 1 129
Jun-09 6 0 21 74 6 4 1 0 112
Jul-09 4 0 26 77 9 4 5 1 126
Aug-09 4 0 25 107 9 1 4 1 151
Sep-09 3 0 16 93 12 10 3 0 137
Oct-09 6 0 32 97 4 6 4 0 149
Nov-09 6 0 31 99 6 11 4 0 157
Dec-09 2 0 22 63 11 3 8 0 109
Jan-10 2 0 9 57 5 5 3 0 81
Feb-10 4 0 19 58 8 1 0 0 90
Mar-10 1 0 20 72 1 2 0 1 107
Apr-10 0 0 13 66 7 2 0 0 88
May-10 2 0 21 62 7 0 0 0 92
Jun-10 2 0 14 63 9 2 2 0 92
Jul-10 2 0 21 59 10 6 1 0 99
Aug-10 2 0 9 69 9 1 1 1 92
Sep-10 1 0 8 55 10 2 0 0 76
Oct-10 1 0 18 87 14 3 2 0 125
Nov-10 0 0 8 73 4 3 2 1 91
Dec-10 2 0 11 60 5 1 0 0 79
Jan-11 1 0 3 49 4 2 1 0 60
Feb-11 1 1 0 34 0 0 2 0 38
Mar-11 0 0 1 29 2 1 1 0 34
Apr-11 0 0 0 36 3 2 0 0 41
May-11 0 0 0 17 0 0 2 0 19
Jun-11 0 0 0 1 0 0 0 0 1
Jul-11 0 0 0 0 0 0 0 0 0
TOTAL 705 1 6,877 17,120 1,518 2,154 737 89 29,201

(H)08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM FAY
AS OF 01/31/11 NEW EASY CARD / NEW TICKET VENDING MACHINES/TRAINING AND EDUCATION IN PROCESS
AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS




MONTHLY BREAKDOWN OF CITATIONS

- Comp. e .
e v; Iz;dTartliF:)n ek ll;]iil::?;::: No Ticket Osgrr:i‘:ie TrahrIIZfer 0lJ|Tti<I:)|(a(atte ‘ E[\)IS/;T[I)( U Total
Aug-11 0 0 0 0 0 0
Sep-11 0 0 0 0 0 0 0 0
Oct-11 0 0 0 58 0 13 0 0 71
Nov-11 0 0 0 68 0 4 0 0 72
DEC--11 0 0 0 65 2 4 0 0 71
Jan-12 1 0 0 72 1 g 0 0 83
Feb-12 0 0 0 58 6 2 0 0 66
Mar-12 0 0 0 49 2 0 0 0 51
Apr-12 0 0 0 43 4 2 0 0 49
May-12 0 0 0 50 9 1 0 0 60
Jun-12 0 0 0 34 2 0 1 0 37
Jul-12 0 0 0 25 1 0 0 0 26
TOTAL 706 1 6,877 17,642 1,545 2,189 738 89 29,787
AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS
10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
10/22/11 ONLY WARNINGS BEING ISSUED
AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
I P Bl e IS e vt N o [
Aug-12 0 0 18 0 3 0 0 0 21
Sep-12 0 0 26 0 0 1 1 0 28
Oct-12 0 0 24 0 3 0 2 0 29
Nov-12 0 0 27 0 2 1 1 0 31
0
0
0
0
0
0
0
0
0
TOTAL 706 1 6,972 17,642 1,553 2,191 742 89 29,896

NEW WARNING FORMS ISSUED




SIX MONTH CRIME ANALYSIS
2012

CLASSIFICATION

JUNE

JULY

AUG

SEP

OoCT

NOV

ABANDONED VEHICLE
ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE/TRAIN
ARSON

ASSAULT-AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT/ CPO
BATTERY - AGGRAVATED
BATTERY - TRANSIT AGENT / CPO
BATTERY

I*BICYCLE VIOLATIONS

BOMBING

BOMB THREAT

BURGLARY

BURGLARY ATTEMPT
BURGLARY-STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CAMERA MONITORING CENTER
CHEMICAL RELEASE

CIVIL DISTURBANCE
COUNTERFEIT/ALTERED TICKET
CREDIT CARD FRAUD

CRIMINAL MISCHIEF

CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK

DISORDERLY CONDUCT
DISTURBANCE

DRUG OFFENSE

DOMESTIC VIOLENCE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ESCALATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION

FARE EVASION- CITATIONS
FARE EVASION-WARNINGS

FARE EVASION-ARREST
FALSE IDENTIFICATION

FIRE

GRADE CROSSING PROBLEM
HIJACKING

23

W h AN

3
25
4
3

37
2960
2

11

18

3

26
3081

2

13

16

21
3078

14

28
2970
0

29
3201

12

SUB-TOTAL

3077

3158

3152

3057

3367

3349




2012

CLASSIFICATION

JUNE

JULY

SIX MONTH CRIME ANALYSIS

AUG

SEP

OCT

NOV

ILLNESS

INJURY

INJURY-CPO
INTERFERING W/ TRAIN
INTOXICATED PERSON

INVESTIGATION
KIOSK PROBLEM

LUGGAGE

LOST/FOUND PROPERTY
LOUD MUSIC
MISCELLANEOUS/INFORMATION
MISSING PERSON

MISSING PERSON-LOCATED
MOTOR VEHICLE ACCIDENT
PARKING PROBLEM
PARKING LOT ACCIDENTS
PARKING LOT VIOLATIONS
PAYPHONE MALFUNCTION
PULLED EMERGENCY STOP
RECOVERED STOLEN PROPERTY
RIDIDNG ON OUTSIDE OF TRAIN
ROBBERY

ROBBERY ARMED

ROBBERY ATTEMPT

SAFETY HAZARD

SEXUAL BATTERY

SEX OFFENSE (OTHER)

SIGN PROBLEM
SLIP AND FALL

SMOKING ON TRAIN
SOLICITATION

STUDENT INCIDENT
SURFBOARDS ON TRAIN
SUSPICIOUS INCIDENT
SUSPICIOUS PERSON
SUSPICIOUS VEHICLE
SUICIDE ATTEMPT
TELEPHONIC THREAT

THEFT

THEFT-ATTEMPTED
THROWING OBJECT AT TRAIN
TRAIN VS ANIMAL

TRAIN VS BICYCLE

TRAIN VS PEDESTRIAN
TRAIN VS VEHICLE

TRAIN VS FIXED OBJECT
TRESPASS

TVM GATE MALFUNCTION
TVM MALFUNCTION
VALIDATOR MALFUNCTION
WEAPON COMPLAINT

TOTAL REPORTS

7
-1

91

54

11

101

5

3
58

6

3

106

12

70

10
4

72
1

96

55

23

53

11
5
83
1

95

52

13

22

-

68

114

59

31

12

N D

12
3
72

1

65

62

16

14

I

84

3441 | 3510 | 3512 | 3346 | 3713

3645




CLASSIFICATIONS BREAKDOWN
NOVEMBER 2012

CLASSIFICATION

ABANDONED VEHICLE

ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE

ARSON

ASSAULT AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT / CPO
BATTERY - AGGRAVATED
BATTERY TRANSIT AGENT / CPO
BATTERY

BICYCLE VIOLATIONS
BIOLOGICAL RELEASE

BOMBING

BOMB THREAT

BRUSH FIRE
BURGLARY-ATTEMPT
BURGLARY STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CAMERA MONITORING CENTER
CHEMICAL RELEASE

CIVIL DISTURBANCE

CREDIT CARD FRAUD

CRIMINAL MISCHIEF GRAFFITTI 9
CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DOMESTIC VIOLENCE

DRUG OFFENSE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION
ESCALATOR MALFUNCTION
FALSE IDENTIFICATION




CLASSIFICATIONS BREAKDOWN
NOVEMBER 2012

CLASSIFICATION

FARE EVASION

12 TRIP NO TAP

COMPLIMENTARY TICKET
INSUFFICIENT FUNDS

MISUSE OF DISCOUNT EASY CARD
NO BUS/METRORAIL TRANSFER
NO PHYSICAL TICKET

NO SFRTA TRANSFER TICKET

NO TAP EASY CARD

OUTDATED

ZONE OVERRIDE
TOTAL

COUNTERFEIT/ALTERED TICKET
FIRE

GRADE CROSSING PROBLEM
HIJACKING

ILLNESS

INJURY

INJURY-CPO

INFORMATION / MISCELLANEQUS
INTERFERING W/ TRAIN
INTOXICATED PERSON
INVESTIGATION

KIOSK PROBLEM

LOST/FOUND PROPERTY
LOUD MUSIC

LUGGAGE

MISSING PERSON

MISSING PERSON-LOCATED
MOTOR VEHICLE ACCIDENT
NUCLEAR RELEASE

PARKING PROBLEM

PARKING LOT ACCIDENTS
PARKING LOT VIOLATIONS
PAYPHONE MALFUNCTION
PULLED EMERGENCY STOP
RECOVERED STOLEN PROPERTY
RIDING ON OUTSIDE OF TRAIN
ROBBERY
ROBBERY-ATTEMPT
ROBBERY ARMED

SABOTAGE

SAFETY HAZARD

SEXUAL BATTERY

3298
CITATION WARNED ARREST
0 71 0
0 0 0
0 271 0
0 0 0
1 128 o
27 2069 0
0 29 0
0 412 0
1 81 0
2 206 0
31 3267 0
1
2
6
2
1
62
65
3
16
1
1
14




CLASSIFICATIONS BREAKDOWN
NOVEMBER 2012

CLASSIFICATION

SEX OFFENSE (OTHER)

SIGN PROBLEM

SLIP AND FALL

SMOKING ON TRAIN

SOLICITATION

STUDENT INCIDENT
BAK MIDDLE SCHOOL
DREYFOOS HIGH SCHOOL
G STAR
LAKE WORTH
ROOSEVELT MIDDLE SCHOOL
BOYNTON BEACH
OTHER

SURFBOARDS ON TRAIN

SUSPICIOUS INCIDENT

SUSPICIOUS PERSON

SUSPICIOUS VEHICLE

SUICIDE ATTEMPT

TELEPHONIC THREAT

THEFT

THEFT-ATTEMPTED

THROWING OBJECT AT TRAIN

TRAIN VS ANIMAL

TRAIN VS BICYCLE

TRAIN VS PEDESTRIAN

TRAIN VS FIXED OBJECT

TRAIN VS VEHICLE

TRESPASS

TVM GATE MALFUNCTION

TVM MALFUNCTION

UNAUTHORIZED ANIMAL

VVALIDATOR MALFUNCTION

WEAPON-COMPLAINT

WEAPON-CONCEALED

SPECIAL ASSIGNMENT:MONITOR CHECKS

TOTAL INCIDENTS

[}

84

3645




G.3 RTA:

TWC/SFRTA
FEDERAL (TSA) DIRECTIVES VIOLATIONS
FOR NOVEMBER 2012

TSA
Incident . Directive CPO
Date Report # Location Violation Remarks \D#
#
NO INCIDENTS REPORTED

TSA Directive #13  “Inspect each passenger rail car for suspicious persons, items, or any unattended items.”

TSA Directive #15 “If equipped with locking mechanisms, lock all doors which allow access to the Engineers or Train
Operatars cab or compartment.”

SFRTA/Wackenhut Page 1 December 4, 2012




4 G4S Secure Solutions USA
6499 Powerline Road Suite 300
Fort Lauderdale FL 33309

Telephone: 954.771.5005
Fax: 954.771.5408
www.g4s.com/us

RTA EEs.
MEMORANDUM
To: Mr. Steven J. Collister, Project Manager, G4S/SFRTA
From: Richard D. Cannon, Jr. Investigator, ID #276
SUBJECT: MONTHLY ACTIVITY REPORT — NOVEMBER 2012
Date: Tuesday, December 4™ 2012

| was assigned the following tasks for the month of: NOVEMBER 2012:

As the Court Liaison Officer: | maintained contact with the Clerk of the Court, North County
Regional Courthouse, Deerfield Beach, FL. | also handled the filing, service and return of
subpoenas served to Custom Protection Officers assigned to the G4S/SFRTA Project. |
attended all court hearings involving G4S/SFRTA/ Fare Evasion matters and tracked criminal
cases.

As the Citation Coordinator: | managed the review, sorting and filing of Citations. | filed 31
citations at the North County Regional Courthouse. | also processed any voided citations and
conducted inquiries as directed by the County Court Judge, related to Fare Evasion
Citations. | conducted CPR/AED training for personnel assigned to the G4S/SFRTA Project,
as well as entry-level training to newly assigned Transit Agents.

As the Investigator: | investigated or conducted inquiries into 8 incidents:

o SFRTA IR #: 06-12-1228 — Train vs. Pedestrian — (Pending M.E. / P.D. Reports)
SFRTA IR #: 06-12-3115 — Train vs. Pedestrian — (P.D. Reports)
SFRTA IR #: 06-12-0797~ Battery on CPO - (Pending Judicial Action, 17" Judicial Circuit)



SFRTA IR #: 07-12-1482 — Battery on CPO — (Pending Judicial Action, 17" Judicial Circuit)
SFRTA IR #: 10-12-309 — Train vs. Vehicle — (Fatality) — Pending M.E. / P.D. Reports)
SFRTA IR #: 11-12-353 — Discourtesy — (Unfounded)

SFRTA IR #: 11-12-3297 - Train vs. Pedestrian — (Fatality0 — Pending M.E. / P.D. Reports)
COMPLAINT #: 18836 — Allegation of Misconduct — (Pending)

In addition, | obtained various police reports pertaining to incidents involving the SFRTA.
Refresher training regarding interpersonal relations and conflict management were conducted. In
addition, | conducted CPR/AED Re-Certification / CSX Roadway Worker Training. Lastly, |
continued to provide support, logistical and troubleshooting services to the Safety & Security
Administrator, as well as the Project Manager.

rdc/
cc: Mr. Allen R. Yoder



INCIDENTS ONLY

Forcibile Rape
In Venhicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Robbery
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Aggravated Assaults
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Burglary
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Larceny/Theft Offenses
in Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Motor Vehicle Theft
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Arson
In Vehicle

NTD INTERNET REPORTING

NON MAJOR SECURITY
Nov-12 Part!
Transit Teash Transit Other
Passangers Facility Emolo Worke Trespasser Other
9 __Occupants ployees i
0
0
0
0]
0
1
0
0
0
0
0
0
0
Structure 0
0]
0
0
Includes 4
Burglary 0
Vehicle 0
0
Includes 0
Attempts 0
0
Lo JL L R 1L | L

Total
Incidents

0
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SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY
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DECEMBER 2012

During the month of DECEMBER 2012, 3861 incidents were reported to, or by G4S Secure Solutions, USA, and
Custom Protection Officers®, of these, one (1) Train vs. Vehicle (Amtrak fatality), one (1) Assault on C.P.O., one (1)
Telephonic Threat, seven (7) Thefts, and one (1) Auto Theft Recovery. A total of one arrest was made this month.

[ e S i L S L S N e e W < S e VRN e Y B e SN
MAJOR INCIDENTS

Train vs. Pedestrian Amtrak Fatality

Case # 12-12-1585

Occurred on 12/12/12, Wednesday, at 1745 hours. Amitrak train struck a vehicle at Sample Road killing the driver.
Broward Sheriff's Office currently investigating.

Theft-bicycle-P641

Case # 12-12-2458

Occurred on 12/19/12, Wednesday, between 1730-1750 hours. Victim states he put his new white & blue, NEXT
brand bicycle on the P641 at West Palm Beach. Upon arriving at Lake Worth Station he discovered the bicycle to be
missing. Refused police department response. No case #.

Assault on C.P.O. -Delray Beach

Case # 12-12-2998

Occurred on 12/24/12, Monday, at 1516 hours. After being advised not to park in security designated parking spot, the
subject ensued in a verbal altercation with the Officer, demanding his name. The subject put her palm up to stop the
officer, pushing him in the chest to which the officer responded defensively by pushing her away. No injuries reported
at scene. Delray Police Department Case # 2012-00100685.

Telephonic Threat

RTA Customer Service

Case # 12-12-3501

Occurred on 12/28/12, Friday, at 1248 hours. Subject called customer service to complain he was denied a discount
ticket based on the fact he was just released from jail, which he felt was policy. After being advised by customer
service that this does not qualify for a discount, he stated to the agent “What if | come down there with a six pack and a
bomb®. Broward Sheriff's Office Swat and Department of Homeland Security were notified per Mr. Yoder.
Investigation is ongoing. Police Department Case # 12-12-7521.

Theft-P663

Case # 12-12-3603

Occurred on 12/29/12, Saturday, at 0938 hours. Victim states he left his Nintendo D/S game on the seat when he
walked away. Upon return, the game was missing. Two witnesses stated they observed a W/M take the game and
depart the train at Golden Glades Station. No police report.

BOCA RATON STATION

Theft

Case # 12-12-201

Occurred unknown, reported 12/03/12, Monday at 1045 hours. Two vending machines were found to be missing the
change boxes on each machine. Gillys Vending Company contacted. Boca Raton Police Department Case # 12-12-
15933.

WEST PALM BEACH STATION

Theft

Case # 12-12-546

Ocecurred between 1100-1110 hours, Wednesday, 12/05/12. Victim states that an unknown person removed her purse
from her bag when she placed it on the bench in front of the West Palm Beach ticket office. Police Department Case #
12-19737.

Theft



Case # 12-12-1382

Occurred 12/11/12, Tuesday, between 0600-1712 hours. Victim secured his teal, Smith & Wesson bicycle to the east
bicycle rack at 0600 hours. Upon returning at 1712 hours, the bicycle was missing. Victim did not want police
department response. No police department case number.

Theft

Case # 12-12-3624

Occurred 12/29/12, Saturday at 1540 hours. Victim states she left her purse, (containing $200 cash, credit cards, and
social security card) on the counter at the ticket booth with no agent in booth. She went to the TVM to purchase a
ticket leaving her purse behind. Upon returning, purse was missing. Victim did not want to contact police department.
No report.

DEERFIELD BEACH STATION

Theft-Bicycle

Case #12-12-2623

Occurred between 12/18/12, Tuesday and 12/20/12, Thursday, at unknown time. Victim states he secured (2) bicycle,
26" Magna, red/green to the east platform bike racks. Upon return on 12/20/12, bicycles were missing. Victim did not
want to file a police report. No case number.

HIALEAH MARKET STATION

Auto Theft recovered

Case #12-12-2519

Occurred 12/20/12, Thursday, at 0015 hours. C.P.O. discovered a white, Ford, F250 van in the main lot with no tag. A
subsequent investigation by the police department revealed the vehicle to be stolen. Vehicle was towed by the police
departiment. Case # 12-43897.

OUTSTANDING JOB PERFORMANCES

e e = — = kb el eV ROl
DECEMBER 20, 2012, C.P.O. Deane discovered a white van that was backed up to the grass with no plates. C.P.O.
notified the local police department and they discovered it was reported stolen.

DECEMBER 19, 2012, C.P.O. Romano, while at the Hialeah Station, discovered a few passengers waiting at the
station on a train late at night. He stayed with the passengers making sure they were safe. C.P.O. Romano received a
compliment from Trirail website.

DECEMBER 15, 2012, C.P.O. Christenson discovered a subject lying on the concrete bench next to the Greyhound
Station. Subject was semi-conscience and requested assistance. C.P.O. stayed with passenger until transported
safely off property.

DECEMBER 14, 2012, C.P.O. Christensen, while at the West Palm Beach Station platform, was approached by a
passenger requesting emergency services for an illness. C.P.O. Christensen stayed with the passenger until
transported from the platform safely.

DECEMBER 14, 2012, C.P.O. Herman made contact with a disoriented male who had no money. C.P.O. Herman
contacted local authorities. Local authorities went to the passenger's home and made contact with a family member
who came to the station and picked the passenger and transported safely off property.

DECEMBER 11, 2012, C.P.O. Smith was approached by a passenger needing medical assistance from a previous
injury. C.P.O. Smith contacted the local fire rescue and stayed with the passenger until safely transported off property.

DECEMBER 06, 2012, C.P.O. Pena was approached by a passenger needing medical assistance from chest pain.
C.P.O. Smith contacted the local fire rescue and stayed with the passenger until safely transported off property.



MONTH: December-2012

MONTHLY FARE EVASION REPORT

Dae Total Total Total Number of _ Discretion _ F.5.5. | ‘% Riders | % Riders | % Violators | % Violators | %Violators
Passengers Inspected _ Violations Citations Warnings Inspected Violation Cited Warned Arrested

12/1/2012 5,393 6,888 62 0 0 128% 0.9% 0% 100% 0%
121212012 4338 6665 88 4 84 0 154% 1.3% 5% 95% 0%
12/3/2012 14,754 20,523 168 0 158 0 139% 0.8% 0% 100% 0%
12/4/2012 15,353 21,039 159 2 157 0 137% 0.76% 1% 99% 0%
12/5/2012 14,294 19,220 161 2 159 0 134% 0.84% 1% 99% 0%
12/6/2012 14,178 18,664 125 1 123 1 132% 0.67% 1% 98% 1%
12/7/2012 14,953 19,602 163 1 162 0 131% 0.83% 1% 99% 0%
12/8/2012 5,831 6,936 42 0 42 0 119% 0.61% 0% 100% 0%
12/9/2012 4,738 6,186 76 1 75 0 131% 1.23% 1% 99% 0%
12/10/2012 156,013 20,863 147 2 145 0 139% 0.72% 1% 99% 0%
12/11/2012 15,289 20,796 151 2 149 0 136% 0.73% 1% 99% 0%
12/12/2012 14,549 20,321 113 0 113 0 140% 0.56% 0% 100% 0%
12/13/2012 14,371 18,746 144 2 142 0 130% 0.77% 1% 99% 0%
12/14/2012 15,168 18,364 158 3 155 0 121% 0.86% 2% 98% 0%
12/15/2012 5,867 6,985 57 0 57 0 119% 0.82% 0% 100% 0%
12/16/2012 4,929 6,864 66 0 66 0 139% 0.96% 0% 100% 0%
12/17/2012 14,495 18,703 129 2 127 0 129% 0.69% 2% 98% 0%
12/18/2012 14,770 19,671 168 1 167 0 133% 0.85% 1% 99% 0%
12/19/2012 13,868 19,472 132 0 132 0 140% 0.68% 0% 100% 0%
12/20/2012 14,191 18,511 121 1 120 0 130% 0.65% 1% 99% 0%
12/21/2012 13,775 17,536 132 0 132 0 127% 0.75% 0% 100% 0%
12/22/2012 5,817 8,722 67 4 63 0 150% 0.77% 6% 94% 0%
12/23/2012 5,121 6,717 59 2 57 0 131% 0.88% 3% 97% 0%
12/24/2012 7,486 12,726 133 2 131 0 170% 1.05% 2% 98% 0%
12/25/2012 3,807 5,924 64 0 64 0 156% 1.06% 0% 100% 0%
12/26/2012 10,855 14,307 130 2 128 0 132% 0.91% 2% 98% 0%
12/27/2012 11,828 15,969 138 2 136 0 135% 0.86% 1% 99% 0%
12/28/2012 11,989 15,771 155 1 164 0 132% 0.98% 1% 99% 0%
12/29/2012 5,974 7,609 65 2 63 0 127% 0.85% 3% 97% 0%
12/30/2012 4,559 6,383 62 0 62 0 140% 0.97% 0% 100% 0%
12/31/2012 8,859 13,018 120 1 119 0 147% 0.92% 1% 99% 0%
Totals 326,412 439,701 3,545 40 3504 1 135% 0.81% 1% 99% 0%

AS OF 10/03/11 ISSUING WRITTEN WARNINGS
10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

10/22/11 ONLY WARNINGS BEING ISSUED
AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET




Month: December-2012

Weekly/Monthly Fare Inspection Report

Week Total Total Total Number of  Discretion F.S.S. % Riders % Ridf:rs % Violators | % Violators | %Violators

Passengers Inspected  Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested
12/01-12/02/2012 9,731 13,553 150 4 146 0 139% 1.11% 3% 97% 0%
12/03-12/09/2012 84,101 112,170 884 7 876 1 133% 0.79% 1% 99% 0%
12/10-12/16/2012 85,186 112,939 836 9 827 0 133% 0.74% 1% 99% 0%
12/17-12/23/2012 82,037 109,332 808 10 798 0 133% 0.74% 1% 99% 0%
12/24-12/30/2012 56,498 78,689 747 9 738 0 139% 0.95% 1% 99% 0%
12/31/2012 8,859 13,018 120 1 119 0 147% 0.92% 1% 99% 0%
Totals 326,412 439,701 3,545 40 3504 1 135% 0.81% 1% 99% 0%

AS OF 10/03/11 ISSUING WRITTEN WARNINGS
10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

10/22/11 ONLY WARNINGS BEING ISSUED
AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET




FARE EVASION REPORT

PAGE 1 OF 6
MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passengers Inspected Violations Citations Warnings 812,015 Inspected Violation Cited Warned Arrested
April-98 284,380 170,853 541 495 27 19 60% 0.32% N% 5% 4%
May-98 180,788 118,150 395 350 28 18 65% 0.33% 89% 7% 5%
June-98 167,931 119,333 605 538 39 28 1% 0.51% 89% 6% 5%
July-98 164,028 114,160 753 675 56 22 70% 0.66% 90% 7% 3%
August-98 175,944 126,223 643 598 29 16 72% 0.51% 93% 5% 2%
September-98 169,522 118,346 442 419 17 6 70% 0.37% 95% 4% 1%
October-98 194,241 137,885 636 613 13 10 71% 0.46% 96% 2% 2%
November-98 172,782 123,556 564 540 11 13 72% 0.46% 96% 2% 2%
December-98 177,662 129,428 533 517 6 10 73% 0.41% 97% 1% 2%
January-99 182,432 140,296 531 509 10 12 77% 0.38% 96% 2% 2%
February-99 184,533 137,924 531 518 8 5 75% 0.38% 98% 2% 1%
March-99 206,134 161,833 710 696 6 8 79% 0.44% 98% 1% 1%
April-99 195,182 146,649 565 555 9 1 75% 0.39% 98% 2% 0%
May-89 185,160 138,211 608 594 8 6 75% 0.44% 98% 1% 1%
June-99 165,130 126,263 533 511 21 1 76% 0.42% 96% 4% 0%
July-99 157,020 124,754 470 373 93 4 79% 0.38% 79% 20% 1%
August-99 183,578 140,002 475 447 23 5 76% 0.34% 94% 5% 1%
September-99 170,632 138,267 407 397 6 4 81% 0.29% 98% 1% 1%
October-99 181,774 155,633 508 484 20 4 86% 0.33% 95% 4% 1%
November-99 186,616 147,986 560 549 7 4 79% 0.38% 98% 1% 1%
December-99 182,591 145,524 563 547 11 5 80% 0.39% 97% 2% 1%
January-00 187,154 144,403 529 520 5 4 77% 0.37% 98% 1% 1%
February-00 198,944 158,269 582 573 5 4 80% 0.37% 98% 1% 1%
March-00 210,339 166,800 519 507 e} 3 79% 0.31% 98% 2% 1%
April-00 193,414 170,365 509 500 5 4 88% 0.30% 98% 1% 1%
May-00 207,042 180,112 587 572 9 6 87% 0.33% 97% 2% 1%
June-00 173,063 141,554 680 670 7 3 82% 0.48% 99% 1% 0%
July-00 171,438 131,316 622 613 4 5 7% 0.47% 99% 1% 1%
August-00 204,722 153,674 512 497 9 6 75% 0.33% 97% 2% 1%
September-00 207,322 144,675 491 470 11 10 70% 0.34% 96% 2% 2%
*October-00 227,112 156,845 651 216 425 10 69% 0.42% 33% 65% 0%
November-00 219,669 157,151 670 221 437 12 72% 0.43% 33% 65% 2%
December-00 198,383 153,327 626 235 383 8 77% 0.41% 38% 61% 0%
Totals 6,266,662 4,719,767 18,551 16,519 1757 276 75% 0.39% 89% 9% 1%
Note: Hurricane George Warning on Wednesday, ﬁ%. Per Tri-Rall trains were canceled due to hurricane on 9/24/98 & 9/25/98,

Per Tri-Rail ticket checks/citations were stopped at 1200 hrs on 9/23/98.
Holiday: 11/26/98, 12/25/98, 1/1/99 - No Train Service.

Note: Hurricane Floyd Warning on Tuesday 09/14/99 and \Wednesday, 9/15/99.

* October 2000 MODIFIED FARE EVASION BEGINS

Per Tri-Rail ticket checks/citations were started at P646 on 9/26/98.

January 22-24,1999 - Friends Ride Free.

Holiday: 11/25/99, 12/25/99, 1/1/00 - No Train Service.




FARE EVASION REPORT

* October 2000 MODIFIED FARE EVASION BEGINS
JULY 1.2002-NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE

PAGE 2 OF 6
MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passgngers Inspected Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested

January-01 217,992 158,234 595 201 357 7 73% [ 0.38% 34% 65% 1%
February-01 218,815 155,774 500 144 351 5 71% 0.32% 29% 70% 1%
March-01 236,192 187,706 546 130 412 4 79% 0.29% 24% 75% 0%
April-01 224,941 205,730 581 129 444 8 9M% 0.28% 22% 76% 1%
May-01 227,874 213,360 620 135 485 0 94% 0.29% 22% 78% 0%
June-01 188,375 191,285 664 174 487 3 102% 0.35% 26% 73% 0%
July-01 187,923 193,992 690 219 469 2 103% 0.36% 32% 68% 0%
August-01 220,792 228,613 659 170 438 1 104% 0.29% 26% 74% 0%
September-01 197,084 199,546 557 157 398 2 101% 0.28% 28% 71% 0%
October-01 224,865 226,566 642 221 47 4 101% 0.28% 34% 65% 0%
November-01 196,902 190,162 640 240 400 0 97% 0.34% 38% 683% 0%
December-01 197,396 181,718 666 276 381 9 92% 0.37% 4% 57% 1%
January-02 215,010 199,904 627 208 M7 2 93% 0.31% 33% 67% 0%
February-02 209,444 213,042 589 172 414 3 102% 0.28% 29% 70% 1%
March-02 227,971 224,847 650 270 377 3 99% 0.29% 42% 58% 0%
April-02 239,345 225,965 661 238 420 3 94% 0.29% 36% 64% 0%
May-02 231,330 217,200 643 185 445 3 94% 0.30% 30% 69% 0%
June-02 181,749 174,081 658 259 395 4 96% 0.38% 39% 60% 1%
195,723 195,531 865 38 817 10 100% 0.44% 4% 94% 1%
August-02 225,555 231,376 880 38 841 1 103% 0.38% 4% 96% 0%
September-02 216,671 227,528 883 37 843 3 105% 0.39% 4% 96% 0%
October-02 243,867 250,859 954 48 903 3 103% 0.38% 5% 95% 0%
November-02 221,892 219,181 955 49 903 <) 99% 0.44% 5% 95% 0%
December-02 220,225 215,762 995 34 961 0 98% 0.46% 3% 97% 0%
January-03 238,953 239,334 963 28 933 2 100% 0.40% 3% 97% 0%
February-03 233,620 233,517 910 27 881 2 100% 0.39% 3% 97% 0%
March-03 247,918 247,702 801 44 756 1 100% 0.32% 5% 94% 0%
April-03 241,294 251,377 833 36 795 2 104% 0.33% 4% 95% 0%
May-03 239,967 248,639 769 53 714 2 104% 0.31% 7% 93% 0%
June-03 198,394 201,188 794 52 738 4 101% 0.39% 7% 93% 1%
July-03 203,815 211,409 881 46 828 7 104% 0.42% 5% 94% 1%
Page 1 Total 6,266,662 4,719,767 18,551 16,519 1,757 276 75% 0.39% 96% 9% 1%
Totals 13,038,556 1 1 ,280,895 41,222 20,587 20257 379 87% 0.37% 50% 49% 1%

09/11/01 TERRORIST ATTACK




FARE EVASION REPORT PAGE 3 OF 6
MONTHLY COMPARISON
MONTH Total Total Total Number of  Discretion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passengers Inspected Violations Citations Warnings 812.015 | Inspected Violation Cited Warned Arrested

August-03 225003 233,605 732 27 703 2 104% 0.31% 4% 6% 0%
September-03 231,637 247,620 779 43 736 0 107% 0.31% 6% 94% 0%
October-03 252,722 257,883 1035 64 970 1 102% 0.40% 6% 94% 0%
November-03 216,440 225,123 1014 63 950 1 104% 0.45% 6% 94% 0%
December-03 223,791 222,530 1089 71 1014 4 99% 0.45% 7% 93% 0%
January-04 237,635 233,086 1038 77 958 3 98% 0.45% 7% 92% 0%
February-04 242,576 222,543 1000 73 926 1 92% 0.45% 7% 93% 0%
March-04 261,974 227,616 1006 63 941 2 87% 0.44% 6% 94% 3%
April-04 254,585 229,216 740 37 702 1 90% 0.32% 5% 95% 0%
May-04 248,924 228,334 688 31 657 0 92% 0.30% 5% 95% 0%
June-04 220,646 195,551 1046 38 1007 1 89% 0.53% 4% 96% 0%
July-04 217,550 197,139 968 49 917 2 91% 0.49% 5% 95% 0%
August-04 244,841 215,845 1066 37 1029 0 88% 0.49% 3% 97% 0%
September-04 134,259 127,913 524 18 505 1 95% 0.41% 3% 96% 0%
October-04 250,254 216,532 906 33 871 2 87% 0.42% 4% 96% 0%
November-04 247,676 235,871 947 a1 904 2 95% 0.40% 4% 95% 0%
December-04 232,664 231,754 931 58 873 0 100% 0.40% 6% 94% 0%
January-05 233,079 240,361 1244 91 1147 6 103% 0.52% 7% 92% 0%
February-05 234,939 242,323 1149 90 1055 4 103% 0.47% 8% 92% 0%
March-05 271,374 268,833 1230 83 1140 1 99% 0.46% 7% 93% 0%
April-05 261,406 260,144 1500 77 1420 3 100% 0.58% 5% 95% 0%
May-05 249,519 248,817 1421 116 1297 8 100% 0.57% 8% 91% 0%
June-05 200,482 194,500 1360 107 1237 16 97% 0.70% 8% 91% 1%
July-05 186,245 183,463 1295 103 1181 11 99% 0.71% 8% 91% 1%
August-05 207,320 206,156 1224 112 1108 4 98% 0.59% 9% 91% 0%
September-05 227,227 206,899 1213 93 1118 2 91% 0.59% 8% 92% 0%
October-05 161,615 143,769 963 63 898 2 89% 0.67% 7% 93% 0%
Novermber-05 178,032 114,184 745 39 702 4 64% 0.65% 5% 94% 1%
December-05 207,734 172,526 1347 59 1284 4 83% 0.78% 4% 95% 0%
January-06 224,188 175,605 1555 95 1457 3 78% 0.89% 6% 94% 0%
February-06 217,412 173,825 1447 74 1368 5 80% 0.83% 5% a5% 0%
March-06 248,631 199,736 1800 93 1698 9 80% 0.90% 5% 94% 1%
April-06 257,607 192,193 1776 93 1680 3 75% 0.92% 5% 95% 0%
Page 2 Total | 13,038,556 11,280,895 41,222 20,587 20,257 379 87% 0.37% 50% 49% 1%

"~ Totals | 20,548,543 18,252,390 /8,000 22,804 54,710 357 89% 045% | 29% | 0% | 1% |

"LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE FRANCES-SEPTEMBER 2-12, 2004

LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE JEANNE- SEPTEMBER 25-29, 2004

LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE KATRINA -AUGUST 25-28, 2005

NO TRAIN SERVICE SEPTEMBER 20, 2005 HURRICANE RITA

NO TRAIN SERVICE OCTOBER 22-31, 2005 DUE TO HURRICANE WILMA

NO TRAIN SERVICE NOVEMBER 1-3, 2005 DUE TO HURRICANE WILMA
NO TICKET CHECKS NOVEMBER 4-11, 2005 DUE TO HURRICANE WILMA




3/9/2007
3/15/2007

FARE EVASION REPORT PAGE 4 OF 6
MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion  F.S.S. % Riders % Riders | % Violators | % Violators | % Violators
Passengers Inspected Violations Citations  Warnings 812.015 | Inspected Violation Cited Warned Arrested

May-06 291,543 208,697 1966 93 1868 5 2% 0.94% 5% 5% 0%
June-06 263,417 188,847 1754 77 1675 2 72% 0.93% 4% 95% 0%
July-06 250,659 178,368 1828 86 1738 4 71% 1.02% 5% 95% 0%
| August0s LRI 197,985 1915 106 1802 7 74% 0.97% 8% 94% 0%
September-06| 287,529 212,380 1842 109 1729 4 74% 0.87% 6% 94% 0%
October-06 | 309,013 232,544 2096 105 1986 5 75% 0.90% 5% 95% 0%
November-06 | 281,711 219,411 1894 97 1794 3 78% 0.86% 5% 95% 0%
December-06 | 271,530 220,247 2143 94 2045 4 81% 0.97% 4% 95% 0%
January-07 | 294,795 250,522 2201 92 2103 6 85% 0.88% 4% 96% 0%
February-07 | 287,357 247,655 2354 130 2220 4 86% 0.95% 6% 94% 0%
| March-07 ISy 316,244 2473 129 2335 9 103% 0.78% 5% 94% 0%
April-07 274,767 316,493 2634 116 2509 9 115% 0.83% 4% 95% 0%
May-07 303,896 353,284 2874 128 2741 5 116% 0.81% 4% 95% 0%
June-07 268,097 308,831 2645 121 2519 5 115% 0.86% 5% 95% 0%
July-07 266,694 308,224 2613 17 2493 3 116% 0.85% 4% 95% 0%
August-07 295,771 331,353 2754 130 2614 10 112% 0.83% 5% 95% 0%
September-07| 275,035 309,849 2385 109 2273 3 113% 0.77% 5% 95% 0%
October-07 | 326,004 360,151 2816 112 2698 7 110% 0.78% 4% 96% 0%
November-07 | 306,116 325,178 2588 133 2448 7 106% 0.80% 5% 95% 0%
December-07 | 294,709 308,632 2531 107 2419 5 105% 0.82% 4% 96% 0%
January-08 | 324570 342,578 2655 102 2545 8 106% 0.78% 4% 98% 0%
February-08 | 331,830 336,290 2272 84 2179 9 101% 0.68% 4% 96% 0%
March-08 348,437 357,954 2571 77 2478 16 103% 0.72% 3% 96% 1%
April-08 352,304 374,861 2614 118 2482 14 106% 0.70% 5% 95% 1%
May-08 371,527 385,360 2893 161 2723 9 104% 0.75% 6% 94% 0%
June-08 367,215 384,174 2915 166 2743 6 105% 0.76% 6% 94% 0%
July-08 378,471 387,641 2687 123 2558 6 102% 0.69% 5% 95% 0%
353,045 367,779 2335 101 2229 5 104% 0.64% 4% 95% 0%
September-08| 383,320 430,263 2452 104 2339 9 112% 0.57% 4% 95% 0%
October-08 | 399,891 445,825 2628 112 2507 9 112% 0.59% 4% 95% 0%
November-08 | 346,597 361,181 2133 90 2041 2 104% 0.59% 4% 96% 0%
December-08 | 344,245 363,553 2626 132 2491 3 106% 0.72% 5% 95% 0%
Page 3 Total | 20548543 18,252,390 78,000 22,804 54,710 487 89% 0.43% 29% 70% 1%
Totals || 30,574,576 || 28,185,744 155,087 || 26,365 | 128,034 || 890 92% 0.55% 17% 83% 0%

08729/06-08/30/06 No train service due to Tropical Storm Ernesto
TICKET CHECKS SUSPENDED BY SFRTA FOR THE ENTIRE DAY-MAJOR TRAIN DELAY/TRACK WORK

SFRTA SUSPENDED TICKET CHECKS DUE TO PASSENGER SURVEY
03/28/07-03/30/07 P605, P609, P630 (3 TRAINS ANNULLED)
03/28/07 -P614-P619 (6 TRAINS)REDUCED TICKET CHECK DUE TO TRAIN BEING IN EXCESS OF 45 MINUTES LATE

08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM KAY




RIA FARE EVASION REPORT PAGE 5 OF 6
MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion  F.S.S. % Riders % Riders | % Violators | % Violators | % Violators
Passengers  Inspected Violations Citations  Warnings 812.015 | Inspected Violation Cited Warned Arrested
January-09 350,903 361,145 2502 121 2377 4 103% 0.69% 5% 95% 0%
February-09 333,804 366,692 2313 121 2185 7 110% 0.63% 5% 94% 8%
March-09 370,606 418,383 2617 108 2500 9 113% 0.63% 4% 96% 0%
April-09 346,865 383,624 2626 111 2513 2 111% 0.68% 4% 96% 0%
May-09 320,894 383,817 2794 128 2658 7 120% 0.73% 5% 95% 0%
June-09 292,806 342,385 2722 112 2601 9 117% 0.80% 4% 96% 0%
July-09 278,565 329,393 2780 126 2646 8 118% 0.84% 5% 95% 0%
August-09 282,760 345,823 2872 151 2716 5 122% 0.83% 5% 95% 0%
September-09 209,754 363,056 2728 137 2586 5 121% 0.75% 5% 95% 0%
October-09 318,259 386,124 2739 149 2581 9 121% 0.71% 5% 94% 0%
November-09 295,581 347,253 2645 157 2480 8 17% 0.76% 6% 94% 0%
December-09 298,378 347,863 2831 109 2716 6 17% 0.81% 4% 96% 0%
January-10 295,333 336,698 2483 81 2381 1 114% 0.73% 3% 97% 0%
February-10 304,376 338,819 2506 90 2415 1 111% 0.74% 4% 96% 0%
March-10 335,992 385,533 2905 107 2795 3 115% 0.75% 4% 96% 0%
April-10 313,425 371,127 2681 88 2590 <) 118% 0.72% 3% 97% 0%
May-10 305,996 349,353 2667 92 2571 4 114% 0.76% 3% 96% 0%
June-10 280,138 324,975 2598 92 2505 1 116% 0.80% 4% 96% 0%
July-10 272,790 304,665 2691 99 2590 2 112% 0.88% 4% 96% 0%
August-10 299,919 349,453 2556 92 2462 2 17% 0.73% 4% 96% 0%
September-10 315,579 366,391 2462 76 2382 4 116% 0.67% 3% 97% 0%
October-10 324,265 364,612 2525 125 2398 2 112% 0.69% 5% 95% 0%
November-10 302,629 368,912 2652 91 2558 3 122% 0.72% 3% 96% 0%
December-10 295,042 352,704 2553 79 2474 0 120% 0.72% 3% 97% 0%
January-11 318,924 384,149 2575 60 2515 0 120% 0.67% 2% 98% 0%
February-11 324,224 371,381 1573 38 1535 0 114% 0.44% 2% 98% 0%
March-11 366,153 408,882 1843 34 1808 1 112% 0.45% 2% 98% 0%
April-11 335,363 398,779 2103 41 2062 0 118% 0.53% 2% 98% 0%
May-11 334,586 414,986 1316 19 1296 1 124% 0.32% 1% 98% 0%
June-11 319,299 398,088 1 1 0 0 125% 0.00% 100% 0% 0%
July-11 301,472 383,089 0 0 0 0 125% 0.00% 0% 0% 0%
August-11 332,545 452,285 0 0 0 0 136% 0.00% 0% 0% 0%
September-11 324,300 451,958 3 0 3 0 139% 0.00% 100% 0% 0%
October-11 338,034 468,232 3768 71 3697 0 139% 0.80% 2% 98% 0%
| page 4-total 30,574,576  28,185744 155,087 26,365 128,034 690 92% 0.55% 17% 83% 0%
Totals 41,304,135 || 40,906,373 " 231,697 || 29,272 l| 201,630 “__797 99% 0.57% 13% 87% 0%
 TEMPORARILY DISCONTINUED ISSUING WRIT TEN WARNINGS/CITATIONS

AS OF 0571777
06/19/11 DUMP THE PUMP DAY

AS OF 10/03/11 ISSUING WRITTEN WARNINGS
10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

10/22/41 ONLY WARNINGS BEING ISSUED

AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET




— FARE EVASION REPORT PAGE 6 OF §
MONTHLY COMPARISON

_WONTH [ Total Total Total  Numberof Discretion  F.5.5. | % Riders | % Riders [ % Violators | % Violators | % Violators |

November-11 339,550 445,877 3,443 72 3,370 1 131% 0.77% 2% 98% 0% |
December-11 311,554 420,962 3435 71 3363 1 135% 0.82% 2% 98% 0%
January-12 336,772 428,741 3711 83 3627 1 127% 0.87% 2% a8% 0%
February-12 338,661 437,229 3133 66 3067 0 129% 0.72% 2% 98% 0%
March-12 364,022 476,764 3398 51 3343 4 131% 0.71% 2% 98% 0%
April-12 352,976 450,968 3178 49 3129 0 128% 0.70% 2% 98% 0%
May-12 353,854 469,435 3326 60 3264 1 133% 0.71% 2% 98% 0%
June-12 308,231 413,532 2999 37 2960 2 134% 0.73% 1% 99% 0%
July-12 302,619 405,707 3109 26 3081 2 134% 0.77% 1% 99% 0%
August-12 324,002 428,836 3099 21 3078 0 132% 0.72% 1% 99% 0%
September-12 329,319 433,572 2998 28 2970 0 132% 0.69% 1% 99% 0%
October-12 380,368 492,830 3321 29 3291 1 130% 0.67% 1% 99% 0%
November-12 350,983 459,811 3,208 31 3267 0 131% 0.72% 1% 99% 0%
December-12 326.412 439,701 3545 3504 1 135% 0.81% 1% 99% 0%
Totals 46,023.458 || 47,110,338 || 277689 || 20936 || 246944 || 811 102% 0.59% 1% 89% 0%

AS OF 05717711 TEMPORARILY DISCONTINUED 1SSUING WRIT TEN WARNINGS/CITATIONS

06/19/11 DUMP THE PUMP DAY

AS OF 10/03/11 ISSUING WRITTEN WARNINGS

10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
10/22/11 ONLY WARNINGS BEING ISSUED

AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET




CITATIONS ISSUED

60

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS



FARE EVASION VIOLATIONS
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MONTHLY BREAKDOWN OF WARNINGS

, Comp. L EDP Ticket
Date 12. Trfp Ticktl:l ln.F"hgib!E No Ticket Zon‘e' Ng Qu Qe WIO Tri- Total
Validation e Discount Override | Transfer Ticket ;
Violation Rail ID
Oct-00 27 0 214 8 1 171 0 4 425
Nov-00 33 0 220 5 1 173 1 4 437
Dec-00 31 0 191 8 0 150 0 3 383
Jan-01 40 0 205 6 1 132 2 1 387
Feb-01 27 0 164 13 i 143 0 3 351
Mar-01 51 0 196 15 1 140 0 9 412
Apr-01 42 0 207 1 1 171 0 22 444
May-01 40 0 272 4 0 163 0 16 485
Jun-01 Bl 0 211 5 2 207 0 ] 487
Jul-01 92 0 173 6 0 186 0 12 469
Aug-01 97 0 175 3 0 189 0 24 488
Sep-01 86 0 148 2 4 131 0 27 398
Oct-01 51 0 189 0 0 168 0 9 417
Nov-01 £k 0 167 4 0 181 0 11 400
Dec-01 40 0 186 0 0 152 0 3 381
Jan-02 49 0 218 2 0 144 0 4 417
Feb-02 35 0 218 7 0 152 0 2 414
Mar-02 28 0 217 4 0 126 0 2 377
Apr-02 23 0 231 2 1 163 0 0 420
May-02 29 0 263 0 1 148 0 4 445
Jun-02 29 0 215 2 1 143 1 4 395
(A) JUL-02 18 0 206 392 43 134 18 6 817
Aug-02 33 0 234 398 43 104 28 1 841
Sep-02 30 0 204 391 44 148 24 2 843
Oct-02 28 0 280 376 43 155 20 1 903
Nov-02 35 0 287 424 40 93 19 5 903
Dec-02 16 0 282 494 40 117 11 1 961
Jan-03 22 0 289 470 45 93 13 1 933
Feb-03 14 0 310 401 52 84 20 0 881
Mar-03 10 0 252 384 31 68 8 3 756
Apr-03 5 0 224 407 25 124 9 1 795
May-03 5 0 214 382 25 79 9 0 714
Jun-03 6 0 223 386 31 73 14 5 738
Jul-03 4 0 212 436 25 112 17 22 828
Aug-03 6 0 161 370 23 113 21 9 703
Sep-03 10 0 167 382 21 143 7 6 736
Oct-03 11 0 282 478 a3 141 24 1 970
Nov-03 9 0 329 422 25 149 16 0 950
DEC-03 8 0 327 473 22 170 14 0 1014
Jan-04 12 0 304 455 23 152 11 1 958
Feb-04 5 0 275 455 22 144 24 1 926
Mar-04 9 0 272 478 24 132 26 0 941
Apr-04 9 0 114 442 24 91 21 1 702
May-04 6 0 134 389 24 89 15 0 657
Jun-04 5 0 232 558 29 156 22 5 1007
Jul-04 g 0 213 520 28 128 24 1 917
SUBTOTAL| 1,263 | 0 [ 10,307 | 10,860 | 800 | 6,315 | 439 | 242 30,226 |

(A) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE
(A) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE




MONTHLY BREAKDOWN OF WARNINGS

(C) LIMITED OR NO TRAIN SERVICE-HURRICANE KATRINA 8/25-28/05

(E) NO TRAIN SERVICE -HURRICANE WILMA 10/22/05-10/31/05

(G) NO TRAIN SERVICE -TROPICAL STORM ERNESTO 08/28-08/29/06
TICKET CHECKS SUSPENDED BY SFRTA -TRACK WORK

(Hyarer2007

{H)03/28/07-03/30/07 P605, P609, P630 (3 TRAINS ANNULLED)

oo [ 21 | ‘et | o |t | Zore | Mo |ouseed ore | ru
iolation Rail 1D
Aug-04 : 20 0 250 557 37 143 13 9 1029
(B) SEPT -0¢4 34 0 102 285 16 51 11 6 505
Oct-04 36 0 190 476 26 118 11 14 871
Nov-04 66 0 145 535 29 112 9 8 904
Dec-04 : 45 0 125 526 22 125 24 6 873
Jan-05 | 75 0 210 639 25 165 24 9 1147
Feb-05 | 61 0 168 608 29 154 34 1 1055
Mar-05 ! 36 0 220 681 32 150 20 1 1140
Apr-05 53 0 288 763 47 234 29 5 1420
May-05 48 0 297 681 51 199 17 4 1297
Jun-05 65 0 223 727 47 147 22 6 1237
Jul-05 41 0 250 651 44 155 36 4 1181
(C) AUG-05! 38 0 237 584 49 165 32 3 1108
(D) SEPT-0& 28 0 236 645 44 143 16 6 1118
(E)OCT-05: 32 0 208 502 27 112 12 5 898
(F) NOV-05: 26 0 128 442 27 72 6 1 702
Dec-05 28 0 315 731 48 129 24 9 1284
Jan-06 29 0 378 773 37 192 34 14 1457
Feb-06 37 0 340 756 54 142 21 18 1368
Mar-06 54 0 338 1042 49 182 24 9 1698
Apr-06 65 0 451 888 57 175 28 16 1680
May-06 61 0 486 981 53 240 25 22 1868
Jun-06 36 0 471 903 21 208 23 13 1675
Jul-06 57 0 476 288 23 150 29 15 1738
(G) Aug-06: 65 0 508 969 28 198 26 8 1802
Sep-06 63 0 468 909 31 214 36 8 1729
Oct-06 76 0 524 1079 36 220 40 11 1986
Nov-06 56 0 461 969 21 235 41 11 1794
Dec-06 62 0 612 1048 37 235 36 15 2045
Jan-07 80 0 637 1009 52 284 21 20 2103
Feb-07 94 0 632 1055 52 316 37 34 2220
(H) MAR-07: 105 0 681 1080 60 350 45 14 2335
Apr-07 : 106 0 749 1164 75 351 42 22 2509
May-07 107 0 849 1218 73 421 53 20 2741
Jun-07 128 0 840 1043 48 388 40 32 2519
Jul-07 93 0 808 1040 74 399 51 28 2493
Aug-07 i3 0 819 1240 79 364 23 16 2614
Sep-07 85 0 708 1062 53 318 35 12 2273
Oct-07 97 0 776 1295 83 372 58 16 2697
Nov-07 95 0 690 1215 109 264 57 18 2448
Dec-07 ! 91 0 694 + 1226 71 261 55 21 2419
SUBTOTAL| 3,810 [ 0 _]_ 28,296 | 45,845 | 2,676 | 15,168 1,659 752 98,206
RAIN SERVICE -HURRICANE FRANGES- 9 2.12/04 LIMITEDINO TRAIN SERVICE-HURRICANE .}

(D) NO TRAIN SERVICE DUE TO HURRICANE RITA 09/20/05
(F) NO TICKET CHECKS-HURRICANE WILMA 11/01/05-11/11/05

{H)03/28/07-P614-P619 (6 TRAINS)REDUCED TICKET CHECK-TRAINS 45 MINUTES LATE OR MORE

03/15/07 SFRTA PASSENGER SURVEY




MONTHLY BREAKDOWN OF WARNINGS

e [ 210 | T | neiobe | | Zone | te |ownaes onitl oy,
Violation Rail ID
Jan-08 105 0 846 1229 69 233 44 19 2545
Feb-08 83 0 641 1106 82 209 42 16 2179
Mar-08 98 0 772 1273 62 211 43 19 2478
Apr-08 103 0 823 1230 68 208 35 15 2482
May-08 96 0 908 1400 54 192 54 19 2723
Jun-08 116 0 1025 1270 42 192 62 36 2743
Jul-08 103 0 799 1285 49 240 56 26 2558
(H) AUG-08! 62 0 616 1192 55 219 63 22 2229
Sep-08 ! 84 0 518 1360 66 242 53 186 2339
Oct-08 81 0 579 1422 101 241 82 21 2507
Nov-08 50 0 460 1210 71 186 57 ; 7 2041
Dec-08 71 0 618 13786 100 228 88 1 10 2491
Jan-09 79 0 538 1332 119 249 39 i 21 2377
Feb-09 76 0 534 1104 99 208 60 14 2185
Mar-09 54 0 633 1392 120 230 57 14 2500
Apr-09 72 0 655 1334 128 239 66 19 2513
May-09 99 0 684 1420 117 266 53 19 2658
Jun-09 80 0 583 1460 131 256 65 26 2601
Jul-09 58 0 563 1608 133 218 48 18 2646
Aug-09 67 0 544 1604 146 269 66 20 2716
Sep-09 62 0 536 1512 141 259 61 15 2586
QOct-09 61 0 560 1499 126 262 60 13 2581
Nov-09 63 0 532 1462 136 206 67 14 2480
Dec-09 62 0 502 1634 132 239 43 14 2716
Jan-10 42 0 459 1505 119 203 44 9 2381
Feb-10 42 0 504 1451 167 196 40 15 2415
Mar-10 52 0 524 1737 172 255 38 17 2795
Apr-10 46 0 516 1629 121 227 41 10 2590
May-10 40 0 542 1646 119 176 33 15 2571
Jun-10 53 2 530 1520 152 185 50 13 2505
Jul-10 45 0 549 1648 139 160 34 15 2590
Aug-10 45 0 475 1626 136 151 20 9 2462
Sep-10 26 0 413 1628 110 166 26 13 2382
Oct-10 35 0 423 1610 145 140 31 14 2398
Nov-10 38 0 414 1745 102 204 49 6 2558
Dec-10 39 0 354 1760 113 164 37 7 2474
Jan-11 23 0 369 1814 97 152 59 1 2515
Feb-11 28 4 47 1272 59 59 63 3 1535
Mar-11 5 0 19 1506 113 79 86 0 1808
Apr-11 9 0 30 1676 180 85 82 0 2062
May-11 4 1 13 1011 147 65 54 1 1296
Jun-11 0 0 0 0 0 0 0 0 0
Jul-11 0 0 0 0 0 0 0 0 0
SUBTOTAL| 6,247 7 50,036 | 105,433 7,214 23,337 3,810 1,333 197,417

{H)08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM FAY
AS OF 01/31/11 NEW EASY CARD / NEW TICKET VENDING MACHINES/TRAINING AND EDUCATION IN PROCESS

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS




MONTHLY BREAKDOWN OF WARNINGS

EDP Ticke1|

S IO e ol (RS ) LN L N IS
Violation Rail ID
Aug-11 0 0 0 0 0 0 0 0
Sep-11 0 0 3 0 0 0 0 3
Oct-11 85 0 2 3101 230 175 104 0 3697
Nov-11 27 0 5 2836 241 176 85 0 3370
Dec-11 47 0 2 2798 223 199 94 0 3363
Jan-12 99 0 5 2973 239 200 111 0 3627
Feb-12 52 0 9 2576 177 162 91 0 3067
Mar-12 39 0 15 2768 200 188 133 0 3343
Apr-12 38 0 6 2619 21 147 108 0 3129
May-12 43 0 10 2734 233 170 74 0 3264
Jun-12 23 0 7 2486 202 175 67 0 2960
Jul-12 31 1 5 2587 209 159 89 0 3081
6,731 8 50,102 132,914" 9,379 || 25,088 || 4,766 1,333 230,321

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS
10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
10/22/11 ONLY WARNINGS BEING ISSUED
AS OF 10/25/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

woren | faze, [ mser Tropomen [ v | i, Tt e | o | rou
Aug-12 41 118 2188 283 238 138 72 0 3078
Sep-12 73 225 1941 367 165 127 71 1 2970
Oct-12 102 270 1979 467 197 182 94 0 3291
Nov-12 71 271 2062 412 206 157 81 0 3267
Dec-12 98 305 2293 382 197 142 84 3 3504

0

0

0

0

0

0

0

0
TOTAL 7.116 1,197 60,572 || 134,825 | 10,382 “ 25,834 5,168 1,337 246,431

NEW WARNING FORMS ISSUED




MONTHLY BREAKDOWN OF CITATIONS

. Comp. - EDP Ticket
Month Iy Tick:t Ineligible |\ icket | ZON€ No | OutDated | "\ ryj Total
Validation - Discount Override Transfer Ticket !
Violation Rail ID
Apr-98 14 0 259 215 3 0 4 0 495
May-98 12 0 116 174 11 37 0 0 350
Jun-98 14 0 186 259 9 62 8 0 538
Jul-98 13 0 241 316 25 68 12 0 675
Aug-98 9 0 183 293 22 78 13 0 598
Sep-98 4 0 137 211 10 44 13 0 419
Oct-928 13 0 239 270 12 65 14 0 613
Nov-98 4 0 216 253 8 45 14 0 540
Dec-98 4 0 198 257 7 32 19 0 517
Jan-99 7 0 197 212 22 60 11 0 509
Feb-99 6 0 213 208 8 69 14 0 518
Mar-99 5 0 335 273 10 55 18 0 696
Apr-99 3 0 217 280 16 23 16 0 555
May-99 6 0 297 245 17 18 11 0 594
Jun-99 7 0 185 257 25 28 9 0 511
Jul-99 8 0 133 201 15 10 6 0 373
Aug-99 7 0 132 245 21 23 19 0 447
Sep-99 5 0 136 202 21 23 10 0 397
Oct-99 6 0 153 251 25 39 10 0 484
Nov-99 7 0 131 324 16 56 15 0 549
Dec-99 5 0 125 308 23 60 26 0 547
Jan-00 9 0 87 298 16 85 25 0 520
Feb-00 5 0 124 298 28 85 33 0 573
Mar-00 6 0 95 301 18 71 16 0 507
Apr-00 5 0 81 293 36 62 23 0 500
May-00 11 0 116 324 84 12 29 0 572
Jun-00 6 0 184 352 23 87 18 0 670
Jul-00 15 0 177 314 17 85 3] 0 613
Aug-00 6 0 117 283 21 66 4 0 497
Sep-00 15 0 132 251 16 51 5 0 470
(A)OCT-00 0 0 3 201 8 4 0 0 216
Nov-00 1 0 2 194 19 2 2 1 221
Dec-00 0 0 6 217 6 2 3 1 235
Jan-01 0 0 3 172 18 3 5 0 201
Feb-01 1 0 4 129 8 2 0 0 144
Mar-01 2 0 2 118 7 0 1 0 130
Apr-01 3 0 2 105 11 6 1 1 129
May-01 2 0 1 126 3 1 2 0 135
Jun-01 0 0 4 157 10 0 2 1 174
Jul-01 1 0 5 196 10 2 5 0 219
Aug-01 1 0 3 160 1 0 5 0 170
Sep-01 3 0 0 152 0 0 2 0 157
Qct-01 3 0 2 195 16 1 4 0 221
Nov-01 3 0 2 184 37 4 10 0 240
IZ_)_ec—01 1 0 5 228 23 3 16 0 276
Total 258 0 5,186 10,502 762 1,529 474 4 18,715

*Hurricane Georges: No Train Services 9/24/98, 9/25/98, & 9/26/98 (1/2 day).

NO CITATIONS ISSUED ON 11/5/98 DUE TO TROPICAL STORM MITCH

*Hurricane Floyd: No Train Services 9/14/99 & 9/15/99.

(A)IMODIFIED FARE EVASION BEGINS




MONTHLY BREAKDOWN OF CITATIONS

wonn | 2T | o | el | ot | 2o | Mo | OuO ot | Tt
Violation Rail ID
Jan-02 2 0 2 163 32 5 4 0 208
Feb-02 2 0 7 140 20 2 1 0 172
Mar-02 3 0 5 238 17 5 2 0 270
Apr-02 2 6] 3 200 23 3 7 0 238
May-02 2 0 6 154 29 0 4 0 195
Jun-02 6 0] 3 212 26 5 7 0 259
(B) JUL-02 0 0 5 24 2 5 2 0 38
Aug-02 1 0 3 27 3 2 2 0 38
Sep-02 1 0 4 29 2 1 0 0 37
Oct-02 4 0 11 27 2 2 2 0 48
Nov-02 4 0 8 28 4 4 1 0 49
Dec-02 2 0 3 23 3 3 0 0 34
Jan-03 0 0 4 20 4 0 0 0 28
Feb-03 2 0 7 13 4 1 0 0 27
Mar-03 1 0 6 31 4 1 1 0 44
Apr-03 0 0 ) 26 1 3 1 0 36
May-03 0 0 5 43 3 2 0 0 53
Jun-03 2 0 2 40 7 1 0 0 52
Jul-03 1 0 6 30 3 3 0 3 46
Aug-03 1 0 5 12 3 3 2 1 27
Sep-03 1 0 3 29 6 2 2 0 43
Oct-03 3 0 10 37 6 5 3 0 64
Nov-03 0 0 20 30 7 6 0 0 63
DEC-03 2 0 16 42 3 6 2 0 71
Jan-04 2 0 27 31 4 9 4 0 77
Feb-04 3 0 14 42 3 10 1 0 73
Mar-04 1 0 14 30 2 15 1 0 63
Apr-04 0 0] 5 21 6 4 1 0 37
May-04 0 0 3 19 7 2 0 0 31
Jun-04 1 0 7 23 4 1 2 0 38
Jul-04 1 0 13 29 1 4 1 0 49
Aug-04 1 0 7 19 3 3 3 1 37
(C) SEPT-04 3 0 2 8 2 1 2 0] 18
Oct-04 2 0 6 13 6 4 1 1 33
NOV-04 5 0 3 27 2 2 2 0 41
Dec-04 & 0 5 41 3 4 2 0 58
Jan-05 8 0 9 59 5 9 1 0 91
Total 330 0 5,450 12,482 1,024 1,667 538 10 21,501

(A)MODIFIED FARE EVASION BEGINS

(B) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE
(C)LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE FRANCES-SEPTEMBER 2-12, 2004
LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE JEANNE- SEPTEMBER 25-29,2004




MONTHLY BREAKDOWN OF CITATIONS

ot | 2 | v | e | ok | g2, | e, | OO | ] roy
Violation
Feb-05 10 0 9 55 5 9 2 0 90
Mar-05 &) 0 8 57 5 12 4 0 89
Apr-05 8 0 11 47 <] 5 1 0 77
May-05 6 0 28 71 4 6 1 0 116
Jun-05 6 0 14 70 6 7 3 1 107
Jul-05 9 0 15 52 9 13 4 1 103
(D) AUG-05 4 0 14 63 12 16 3 0 112
(E) SEP-05 7 0 19 48 10 7 2 0 93
(F) OCT-05 <) 0 42 &) 6 2 0 63
(GINOV-05 1 0 24 6 2 0 0 39
Dec-05 4 0 8 35 2 8 2 0 59
Jan-06 2 0 19 52 9 1" 1 1 95
Feb-06 4 0 20 40 L] 6 1 0 74
Mar-06 3 0 16 56 10 5 2 1 93
Apr-06 4 0 18 50 8 10 2 1 93
May-06 ) 0 19 55 5 6 1 4 93
Jun-06 6 0 14 48 2 4 0 3 77
Jul-06 0 0 20 48 8 6 0 4 86
(H) AUG -06 6 0 18 72 2 6 1 1 106
Sep-06 11 0 25 62 5 4 2 0 109
Oct-06 11 0 20 62 5 5 2 2 105
Nov-06 3 0 26 47 3 9 7 2 97
Dec-06 5 0 26 49 7 1 6 0 94
JAN-07 1 0 20 50 2 9 0 0 92
Feb-07 8 0 30 67 4 15 0 6 130
(HIMAR-2007 8 0 34 66 9 9 3 0 129
Apr-07 11 0 22 57 9 15 2 0 116
May-07 8 0 32 65 7 13 2 1 128
Jun-07 0 27 61 5 10 4 6 121
Jul-07 10 0 21 56 10 12 4 4 117
Aug-07 8 0 25 73 9 14 0 1 130
Sep-07 6 0 14 63 12 10 3 1 109
Oct-07 5 0 22 66 3 9 ) 2 112
Nov-07 10 0 20 75 8 11 8 1 133
Dec-07 6 0 24 57 7 3 1 107
Jan-08 8 0 19 46 12 12 3 2 102
Feb-08 9 0 17 46 6 5 1 0 84
TOTAL 565 0 6,157 14,535 1,261 1,982 625 56 25,181

(D) LIMITED OR NO TRAIN SERVICE DU E TO HURRICANE KATRINA AUGUST 25-28, 2005
(E) NO TRAIN SERVICE DUE TO HURRICANE RITA 09/20/05

(F) NO TRAIN SERVICE DUE TO HURRICANE WILMA 10/22/05-10/31/05

(G) NO TRAIN SERVICE DUE TO HURRICANE WILMA 11/01/05-11/03/05

(G) NO TICKET CHECKS DUE TO HURRICANE WILMA 11/04/05-11/11/05




MONTHLY BREAKDOWN OF CITATIONS

wonn | 21| ok | beloble | o e | oo, | Mo | oo | €0 et 1
Violation
Mar-08 6 0 16 45 1 3 2 4 77
Apr-08 8 0 29 53 6 11 6 5 118
May-08 7 0 42 97 5 5 3 2 161
Jun-08 12 0 34 93 8 8 6 5 166
Jul-08 4 0 27 71 8 10 2 1 123
(H) AUG-08 3 0 14 71 3 3 6 1 101
Sep-08 3 0 17 68 4 4 7 1 104
Oct-08 S 0 24 74 4 3 1 1 112
Nov-08 1 0 17 61 2 1 8 0 90
Dec-08 2 0 25 77 2 14 10 2 132
Jan-09 6 0 22 64 14 6 7 2 121
Feb-09 4 0 36 65 L] 6 3 2 121
Mar-09 10 0 26 51 11 10 0 0 108
Apr-09 8 0 20 62 9 9 2 1 111
May-09 9 0 23 76 10 7 3 1 129
Jun-09 6 0 21 74 6 4 1 0 112
Jul-09 4 0 26 77 9 4 5 1 126
Aug-09 4 0 25 107 9 1 4 1 151
Sep-09 3 0 16 93 12 10 3 0 137
Oct-09 6 0 32 97 4 6 4 0 149
Nov-09 6 0 31 99 6 11 4 0 167
Dec-09 2 0 22 63 11 3 8 0 109
Jan-10 2 0 9 57 5 5 3 0] 81
Feb-10 4 0 19 58 8 1 0 0 90
Mar-10 1 0 20 72 1 2 0 1 107
Apr-10 0 0 13 66 7 2 0 0 88
May-10 2 0 21 62 7 0 0 0 92
Jun-10 2 0 14 63 9 2 2 0 92
Jul-10 2 0 21 59 10 6 1 0 99
Aug-10 2 0 9 69 9 1 1 1 92
Sep-10 1 0 8 55 10 2 0 0 76
Qct-10 1 0 18 87 14 3 2 0 125
Nov-10 0 0 8 73 4 3 2 1 91
Dec-10 2 0 11 60 5 1 0 0 79
Jan-11 1 0 3 49 4 2 1 0 60
Feb-11 1 1 0 34 0 0 2 0 38
Mar-11 0 0 1 29 2 1 1 0 34
Apr-11 0 0 0 36 3 2 0 0 41
May-11 0 0 0 17 0 0 2 0 19
Jun-11 0 0 0 1 0 0 0 0 1
Jul-11 0 0 0 0 0 0 0 0 0
TOTAL 705 1 6,877 17,120 1,518 2,154 737 89 29,201

(H)08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM FAY
AS OF 01/31/11 NEW EASY CARD / NEW TICKET VENDING MACHINES/TRAINING AND EDUCATION IN PROCESS

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS




MONTHLY BREAKDOWN OF CITATIONS

Comp.

e iitigiion V&‘;En iacamt || N Tket || rome || veanater || Ticket | wioi || O
Aug-11 0 0 0 0 0 0 0 0
Sep-11 0 0 0 0 0 0 0
Oct-11 0 0 0 58 0 13 0 0 71
Nov-11 0 0 0 68 0 4 0 0 72

DEC--11 0 0 0 65 2 4 0 0 71
Jan-12 1 0 0 72 1 9 0 0 83
Feb-12 0 0 0 58 6 2 0 0 66
Mar-12 0 0 0 49 2 0 0 0 51
Apr-12 0 0 0 43 4 2 0 0 49
May-12 0 0 0 50 9 1 0 0 60
Jun-12 0 0 0 34 2 0 1 0 37

Jul-12 0 0 0 25 1 0 0 0 26
TOTAL 706 1 6,877 17,642 1,545 2,189 738 89 29,787

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS

10/20/11& 10/21/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
10/22/11 ONLY WARNINGS BEING ISSUED

AS OF 10/26/11 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET

Month V;z' d:l:zn '"T:‘:'T::"t N°Tpi:::i°a' NoTap [|zone override|| N° T;::“er Outdated (T;:’c'::t Total
Aug-12 0 0 18 0 3 0 0 0 21
Sep-12 0 0 26 0 0 1 1 0 28
Oct-12 0 0 24 0 3 0 2 0 29
Nov-12 0 0 27 0 2 1 1 0 31
Dec-12 0 0 35 0 3 1 1 0 40

0
0
0
0
0
0
0
0
TOTAL 706 1 7,007 17,642 1,556 2,192 743 89 29,936

NEW WARNING FORMS ISSUED




SIX MONTH CRIME ANALYSIS

2012

CLASSIFICATION

JULY

AUG

SEP

OoCT

NOV

DEC

ABANDONED VEHICLE

ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE/TRAIN
ARSON
ASSAULT-AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT/ CPO
BATTERY - AGGRAVATED
BATTERY - TRANSIT AGENT / CPO
[BATTERY

BICYCLE VIOLATIONS

BOMBING

BOMB THREAT

BURGLARY

BURGLARY ATTEMPT
BURGLARY-STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CAMERA MONITORING CENTER
ICHEMICAL RELEASE

CIVIL DISTURBANCE
COUNTERFEIT/ALTERED TICKET
CREDIT CARD FRAUD

CRIMINAL MISCHIEF

CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DRUG OFFENSE

DOMESTIC VIOLENCE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ESCALATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION
FARE EVASION- CITATIONS
FARE EVASION-WARNINGS
FARE EVASION-ARREST

[FALSE IDENTIFICATION

FIRE

IGRADE CROSSING PROBLEM
HIJACKING

2
1

11

3081

13 14

21 28
3078 2970
0

29
3291

12

10

40
3504

SUB-TOTAL

3158

3152 | 3057

3367

3349

3580




SIX MONTH CRIME ANALYSIS
2012

CLASSIFICATION

JULY AUG SEP oCT

NOV

DEC

ILLNESS

INJURY

INJURY-CPO

INTERFERING W/ TRAIN
INTOXICATED PERSON
INVESTIGATION

KIOSK PROBLEM

LUGGAGE

LOST/FOUND PROPERTY
LOUD MUSIC
MISCELLANEOUS/INFORMATION
MISSING PERSON

MISSING PERSON-LOCATED
MOTOR VEHICLE ACCIDENT
PARKING PROBLEM
PARKING LOT ACCIDENTS
PARKING LOT VIOLATIONS
PAYPHONE MALFUNCTION
PULLED EMERGENCY STOP

RIDIDNG ON QUTSIDE OF TRAIN
ROBBERY

ROBBERY ARMED
ROBBERY ATTEMPT
SAFETY HAZARD

SEXUAL BATTERY

SEX OFFENSE (OTHER)
SIGN PROBLEM

SLIP AND FALL

SMOKING ON TRAIN
SOLICITATION

STUDENT INCIDENT
SURFBOARDS ON TRAIN
SUSPICIOUS INCIDENT
SUSPICIOUS PERSON
SUSPICIOUS VEHICLE
SUICIDE ATTEMPT
TELEPHONIC THREAT
THEFT
THEFT-ATTEMPTED
THROWING OBJECT AT TRAIN
TRAIN VS ANIMAL

TRAIN VS BICYCLE

TRAIN V8 PEDESTRIAN
TRAIN VS VEHICLE

TRAIN VS FIXED OBJECT
TRESPASS

TVM GATE MALFUNCTION
TVM MALFUNCTION
VALIDATOR MALFUNCTION
WEAPON COMPLAINT

RECOVERED STOLEN PROPERTY

TOTAL REPORTS

3 9 5 9
2 1

106 96 86 114

54 55 52 59

12 23 13 13

70 53 22 31

10 1" 8 12
4 5 5 3
72 83 68 72

1 1
1

= N O

65

62

14

84

= N O

78

) A A

10

72

3510 | 3512 | 3346 | 3713

3645

3861




CLASSIFICATIONS BREAKDOWN
DECEMBER 2012

CLASSIFICATION

ABANDONED VEHICLE

ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE

ARSON

ASSAULT AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT / CPO
BATTERY - AGGRAVATED
BATTERY TRANSIT AGENT / CPO
BATTERY

BICYCLE VIOLATIONS
BIOLOGICAL RELEASE

BOMBING

BOMB THREAT

BRUSH FIRE
BURGLARY-ATTEMPT
BURGLARY STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CAMERA MONITORING CENTER
CHEMICAL RELEASE

CIVIL DISTURBANCE

CREDIT CARD FRAUD

CRIMINAL MISCHIEF GRAFFITTI
CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DOMESTIC VIOLENCE

DRUG OFFENSE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION
ESCALATOR MALFUNCTION
FALSE IDENTIFICATION

10

- 1 b =




CLASSIFICATIONS BREAKDOWN

DECEMBER 2012
CLASSIFICATION
FARE EVASION 3545
CITATION WARNED ARREST
12 TRIP NO TAP 0 98 0
COMPLIMENTARY TICKET 0 3 0
INSUFFICIENT FUNDS 0 305 0
MISUSE OF DISCOUNT EASY CARD 0 0 0
NO BUS/METRORAIL TRANSFER 0 122 1
NO PHYSICAL TICKET 35 2293 0
NO SFRTA TRANSFER TICKET 1 20 0
NO TAP EASY CARD 0 382 0
OUTDATED 1 84 0
ZONE OVERRIDE 3 197 0
TOTAL 40 3504 1
COUNTERFEIT/ALTERED TICKET
FIRE
GRADE CROSSING PROBLEM 1
HIJACKING
ILLNESS 6
INJURY
INJURY-CPO 1
INFORMATION / MISCELLANEOUS 66
INTERFERING W/ TRAIN
INTOXICATED PERSON
INVESTIGATION
KIOSK PROBLEM
LOST/FOUND PROPERTY 78
LOUD MUSIC
LUGGAGE
MISSING PERSON 1

MISSING PERSON-LOCATED

MOTOR VEHICLE ACCIDENT

NUCLEAR RELEASE

PARKING PROBLEM 6
PARKING LOT ACCIDENTS

PARKING LOT VIOLATIONS

PAYPHONE MALFUNCTION

PULLED EMERGENCY STOP

RECOVERED STOLEN PROPERTY

RIDING ON OUTSIDE OF TRAIN

ROBBERY

ROBBERY-ATTEMPT

ROBBERY ARMED

SABOTAGE

SAFETY HAZARD 10
SEXUAL BATTERY



CLASSIFICATIONS BREAKDOWN

DECEMBER 2012

CLASSIFICATION

SEX OFFENSE (OTHER)

SIGN PROBLEM

SLIP AND FALL

SMOKING ON TRAIN

SOLICITATION

STUDENT INCIDENT
BAK MIDDLE SCHOOL
DREYFOOS HIGH SCHOOL
G STAR
LAKE WORTH
ROOSEVELT MIDDLE SCHOOL
BOYNTON BEACH
OTHER

SURFBOARDS ON TRAIN

SUSPICIOUS INCIDENT

SUSPICIOUS PERSON

SUSPICIOUS VEHICLE

SUICIDE ATTEMPT

TELEPHONIC THREAT

THEFT

THEFT-ATTEMPTED

THROWING OBJECT AT TRAIN

TRAIN VS ANIMAL

TRAIN VS BICYCLE

TRAIN VS PEDESTRIAN

TRAIN VS FIXED OBJECT

TRAIN VS VEHICLE

TRESPASS

TVM GATE MALFUNCTION

TVM MALFUNCTION

UNAUTHORIZED ANIMAL

VALIDATOR MALFUNCTION

WEAPON-COMPLAINT

WEAPON-CONCEALED

SPECIAL ASSIGNMENT:MONITOR CHECKS

AMTRACK

N = a2

TOTAL INCIDENTS 3861




G.S

TWC/SFRTA
FEDERAL (TSA) DIRECTIVES VIOLATIONS
FOR DECEMBER 2012

TSA

Incident \ Directive CPO
Report# | L063HON | violation Remarks ID#

#

Date

NO INCIDENTS REPORTED

TSA Directive #13  “Inspect each passenger rail car for suspicious persons, items, or any unattended items.”

TSA Directive #15 “If equipped with locking mechanisms, lock all doors which allow access to the Engineers or Train
Operators cab or compartment.”

SFRT A/Wackenhut Page 1 January 10, 2013
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INCIDENTS ONLY

Forcibile Rape

Robbery

In Vehicle

In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

In Vehicle

In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Aggravated Assaults

Burglary

In Vehicle

In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

In Vehicle

In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Larceny/Theft Offenses

In Vehicle

In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Motor Vehicle Theft

Arson

In Vehicle

In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

In Vehicle

Dec-12

Structure

Includes
Burglary
Vehicle

Includes
Attempts

Transit

NTD INTERNET REPORTING

NON MAJOR SECURITY

Passengers

Part |

Transit
Facility

Occu_@m_‘

Transit
Employees

Other
Workers

Trespasser

Other
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Total
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GAS Secure Solutions USA

6499 Powerline Road Suite 300

Fort Lauderdale FL 33309-2044
RTA BEE Telephone: 954.771.5005

Fax: 954.771.5408

www.gds.com/us

MEMORANDUM
To: Mr. Steven J. Collister, Project Manager, G4S/SFRTA
From: Richard D. Cannon, Jr. Investigator, ID #276
SUBJECT: MONTHLY ACTIVITY REPORT — DECEMBER 2012
Date: Friday, January 11" 2013

| was assigned the following tasks for the month of: DECEMBER 2012:

As the Court Liaison Officer: | maintained contact with the Clerk of the Court, North County
Regional Courthouse, Deerfield Beach, FL. | also handled the filing, service and return of
subpoenas served to Custom Protection Officers assigned to the G4S/SFRTA Project. |
attended all court hearings involving G4S/SFRTA/ Fare Evasion matters and tracked criminal
cases.

As the Citation Coordinator: | managed the review, sorting and filing of Citations. I filed 40
citations at the North County Regional Courthouse. | also processed any voided citations and
conducted inquiries as directed by the County Court Judge, related to Fare Evasion
Citations. | conducted CPR/AED training for personnel assigned to the G4S/SFRTA Project,
as well as entry-level training to newly assigned Transit Agents.

As the Investigator: | investigated or conducted inquiries into 8 incidents:

e SFRTA IR #: 06-12-1228 — Train vs. Pedestrian — (Pending M.E. / P.D. Reports)
e SFRTA IR #: 06-12-3115 — Train vs. Pedestrian — (P.D. Reports)
e SFRTA IR #: 06-12-0797- Battery on CPO — (Pending Judicial Action, 17" Judicial Circuit)



SFRTA IR #: 10-12-309 — Train vs. Vehicle — (Fatality) — Pending M.E. / P.D. Reports)
SFRTA IR #: 11-12-3297 - Train vs. Pedestrian — (Fatality) — Pending M.E. / P.D. Reports)
SFRTA IR #: 11-12-3629 - Discourtesy — Unfounded

COMPLAINT #: 18529 — (Supplemental) — (Discrimination — Unfounded)

COMPLAINT #: 18836 — Battery by CPO - (Unfounded)

In addition, | obtained various police reports pertaining to incidents involving the SFRTA.
Refresher training regarding interpersonal relations and conflict management were conducted. In
addition, 1 conducted CPR/AED Re-Certification / CSX Roadway Worker Training. Lastly, |
continued to provide support, logistical and troubleshooting services to the Safety & Security
Administrator, as well as the Project Manager.

rdc/
cc: Mr. Allen R. Yoder



Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date ( 11/1/2013) thru (12/31/2014)

Project Manager

Conrtact # Contract Title Start Date Contract Duration
Contract Administrator Contract Name Expiration Date Renewal
projectmar

Sontract Class: Payables
Renee Matthew INTEGRATED FINANCIAL MGT SYSTEM SOFTWARE 12/31/2008 5 Year Term
02-711 010137 TYLER WORKS/EDEN DIVISION 12/31/2013
PAULA PRUSINSKI

Brad Barkman COMMUTER RAIL OPERATIONS 02/16/2007 7 Year Term

06-112 010844 VEOLIA TRANSPORTATION SERVICE 06/30/2014 1 - 3 year option renewal

BOBBY BECKER

Brad Barkman COMMUTER RAIL FLEET MAINTENANCE 07/01/2007 7 Year Term

06-113 010855 BOMBARDIER MASS TRANSIT CORPOR 06/30/2014 1 - 3 year option renewal

BOBBY BECKER

Lauran Mehalik GENERAL FLAGGING SERVICES 12/08/2006 7 Year Term

06-117 010116 CSX TRANSPORTATION 12/07/2013 Annual automatic renewals until cancelled by SFRTA or

CSXT. No action required.
BRYAN KOHLBERG

Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 4 Year Term
09-007 010195 HDR ENGINEERING INC 11/01/2013 2 - 1 year renewal options. 1 option exercised - 1 option

remains.
BOBBY BECKER

1/14/2013 Page: 1



Project Manager

Expiring Contract Report

S FL Regional Transportation Authority

Expiring Date ( 11/1/2013) thru (12/31/2014)

Conrtact # Contract Title Start Date Contract Duration
Contract Administrator Contract Name Expiration Date Renewal

projectmar

Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 4 Year Term

09-011 011208 HNTB CORPORATION 11/01/2013 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 4 Year Term

09-012 011207 JACOBS ENGINEERING GROUP INC. 11/01/2013 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 4 Year Term

09-013 010547 KIMLEY HORN AND ASSOCIATES 11/01/2013 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 4 Year Term

09-014 010288 PB AMERICAS, INC 11/01/2013 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Renee Matthew TECHNICAL SERVICES & PROC. SUPPORT AFCS 11/09/2011 3 Year Term

09-015 012040 CH2M HILL, INC. 03/22/2014 Engineering Services Through Delivery And Acceptance

BRYAN KOHLBERG

1/14/2013

Of Fare Collection System.

Page: 2



Project Manager
Conrtact #

Expiring Contract Report

S FL Regional Transportation Authority

Expiring Date ( 11/1/2013) thru (12/31/2014)

Contract Title

Start Date

Contract Duration

Contract Administrator Contract Name Expiration Date Renewal
projectmar
Suzie Papillon GENERAL SYSTEMS ENGINEERING SERVICES 11/04/2010 3 Year Term
10-018 010930 BOOZ ALLEN & HAMILTON 11/03/2013 2 - 1year options. Both options remain.
BOBBY BECKER
Suzie Papillon GENERAL SYSTEMS ENGINEERING SERVICES 11/04/2010 3 Year Term
10-029 010288 PB AMERICAS, INC 11/03/2013 2 - 1 year options. Both options remain.
BOBBY BECKER
Suzie Papillon GENERAL SYSTEMS ENGINEERING SERVICES 11/04/2010 3 Year Term
10-030 010289 PARSONS TRANSPORTATION GROUP 11/03/2013 2 - 1 year options. Both options remain.
BOBBY BECKER
Suzie Papillon GENERAL SYSTEMS ENGINEERING SERVICES 11/04/2010 3 Year Term
10-031 012040 CH2M HILL, INC. 11/03/2013 2 - 1 year options. Both options remain.
BOBBY BECKER

MARINA MILE LITIGATION 01/12/2012 2 Year Term

12-005 012137 JOHNSON, ANSELMO, MURDOCH P.A. 01/11/2014 N/A

BOBBY BECKER

1/14/2013

Page: 3



Project Manager

Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date ( 11/1/2013) thru (12/31/2014)

Conrtact # Contract Title Start Date Contract Duration
Contract Administrator Contract Name Expiration Date Renewal
projectmgr
LEGAL SERVICES LLW 08/01/2012 2 Year Term
13-001 012261 LEWIS, LONGMAN & WALKER PA 07/31/2014 N/A
BOBBY BECKER
QUTSIDE LEGAL COUNSEL AGREEMENT 10/15/2012 2 Year Term
13-003 012299 ROBERT LEE SHAPIRO, PA 10/12/2014
BOBBY BECKER
OUTSIDE COUNSEL SIEMON & LARSEN 10/16/2012 2 Year Term
13-004 012301 SIEMON & LARSEN, P.A. 10/15/2014
BOBBY BECKER
contract Class: Receivables
Allen Yoder STUDENT TRANSPORTATION 08/01/2012 2 Year Term
12-004 15 PALM BEACH COUNTY SCHOOL BOARD 06/30/2014 N/A
BOBBY BECKER
111412013 Page: 4



SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

\iiy
AN

: RTA

Contract Actions Executed
Under The General Counsel's Authority
For The Month of November 2012

AGENDA ITEM NO: N

KT
Date Signed Contract /Purchase Order No. Contract Amount Term
Action $
13-000233
Purchase Order 15,000.00 N/A

11/19/2012 |Robert Lee Shapiro, PA

SFRTA HEADQUARTERS PURCHASE

N-ConActsLegall112.xIsx

1/15/2013



SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

iy
N

: RTA

Contract Actions Executed
Under The General Counsel's Authority
For The Month of December 2012

AGENDA ITEM NO: N

Lot
Date Signed Contract /Purchase Order No. Contract Amount Term
Action $
N/A N/A N/A

N/A

There are currently no Contract Actions executed at this time .

N-ConActsLegall1212.xIsx

1/15/2013
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