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 Exhibit -3  

AGREEMENT 

 

Between 

 

DOWNTOWN FORT LAUDERDALE  

TRANSPORTATION MANAGEMENT ASSOCIATION, INC. 

 

And 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

 

For 

 

 FUNDING OF SHUTTLE BUS SERVICE  

FOR THE NORTHWEST COMMUNITY LINK AND NEIGHBORHOOD LINK 

ROUTES 

 

 

This Agreement (the “Agreement”) is being entered into this ___ day of 

______________, 2013, by and between the SOUTH FLORIDA REGIONAL 

TRANSPORTATION AUTHORITY, 800 NW 33
rd

 St., Pompano Beach, Florida 33064, a body 

politic and corporate, an agency of the State of Florida, (hereinafter referred to as the “SFRTA”) 

and the DOWNTOWN FORT LAUDERDALE TRANSPORTATION MANAGEMENT 

ASSOCIATION, INC., 305 South Andrews Avenue, Suite 721, Fort Lauderdale, FL 33301,  a 

Florida not-for-profit corporation (hereinafter referred to as “the TMA”). 

 

WITNESSETH: 

 

WHEREAS, the TMA currently provides a shuttle bus route within the City of Fort 

Lauderdale as part of its shuttle bus system known as the Sun Trolley (hereinafter referred to as 

the “Northwest Community Link”) and 

 

WHEREAS, the SFRTA Governing Board has approved agreements through which 

SFRTA has provided 100% of the funding for the Northwest Community Link, which includes a 

stop at the Fort Lauderdale Tri-Rail Station, since October 1, 2010; and 

 

WHEREAS, the TMA also currently provides a  second shuttle bus route, the 

Neighborhood Link, that also stops at the Fort Lauderdale Tri-Rail Station; and 

 

WHEREAS, the current funding agreement with the TMA is scheduled to expire on 

September 30, 2013; and  

 

WHEREAS, TMA desires to obtain from SFRTA funding assistance to continue to 

provide two shuttle bus services to connect with SFRTA’s Fort Lauderdale Tri-Rail Station; and 
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WHEREAS, SFRTA wishes to assist the TMA in funding the Northwest Community 

Link and Neighborhood Link routes, as more fully described below, for two (2) years; 

 

NOW, THEREFORE, in consideration of the mutual terms and conditions, promises, 

covenants and payments hereinafter set forth, SFRTA and the TMA agree as follows: 

 

ARTICLE 1 – SHUTTLE BUS SERVICES  

 

1.1     Routes. The TMA shall provide the Northwest Community Link and Neighborhood Link 

route services based on the current alignments as identified on Exhibits “A” and “B” of this 

Agreement. The routes may deviate up to ¼ mile from each proposed alignment without requiring 

SFRTA approval provided that it can do so without impacting the existing levels of service 

specified in Paragraph 1.2 below. 

 

1.2   Operations. The Northwest Community Link shall operate approximately 12.5 hours per 

day from approximately 6:30 a.m. to 7 p.m. Monday through Friday with a second trolley 

operating during peak hours of 7 a.m. to 11:30 a.m. and 3:30 p.m. and 7:30 p.m. Monday 

through Friday. The Neighborhood Link shall operate approximately 6.5 hours per day 

continuously from approximately 8:30 am to 3:00 pm Monday through Friday. Services shall 

provide access to and from the SFRTA’s Fort Lauderdale Tri-Rail Station.  The Northwest 

Community Link shall  operate on approximately 60-minute headways, except in the peak hours 

when they will operate on approximately 30-minute headways. The Neighborhood Link shall 

operate on approximately 60-minute headways throughout the service day.  

 

1.3       Schedule.  The TMA shall  operate and adhere to the existing schedule for its Shuttle Bus 

Services.  The TMA shall coordinate with SFRTA’s Operations Department in ensuring shuttle 

buses meet SFRTA trains. If SFRTA changes its train schedule, TMA shall revise its schedule 

accordingly in consultation with SFRTA’s Operations Department so that the shuttle buses  meet 

SFRTA’s trains. Once SFRTA and the TMA have agreed to any TMA schedule change, the 

change may not take effect for at least ten (10) business days to allow for public notification of 

the change.  

 

1.4     Communications. Buses shall be equipped with a two-way radio, cellular telephone, or 

another means of communications to enable the bus driver to communicate breakdowns and 

significant delays to SFRTA as they occur.   

 

1.5        Fares. There shall be no charge for this service. 

 

ARTICLE 2 – TERM OF AGREEMENT 

 

This Agreement shall become effective upon execution by both parties. The term of this 

Agreement shall be for a period of two (2) years commencing on October 1, 2013, and 

terminating on September 30, 2015.  
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ARTICLE 3 – FUNDING 

 

3.1 SFRTA shall provide payment to the TMA for 50% of operating costs for both the 

Northwest Community Link and Neighborhood Link Shuttle Bus Services for two years.  The 

SFRTA shall pay the TMA in the not-to-exceed amounts of $236,000 for the first year and 

$161,509 for the second year.  

3.2 SFRTA shall be invoiced by the TMA at the end of each service month for 1/12
th

 of the 

annual funding amount. SFRTA shall pay the invoice within forty-five (45) days of the receipt 

of the monthly invoice. If, at the end of the second year, the amount paid by SFRTA to the TMA 

exceeded 50% of the operating cost for Shuttle Bus Services, the TMA shall reimburse SFRTA 

for the amount paid in excess of 50%.  Nothing in this subparagraph shall require SFRTA to pay 

more than 50% of the TMA’s operating costs. 

3.3 SFRTA, during any fiscal year, shall not expend money, incur any liability, or enter into 

any contract which, by its terms involves the expenditure of money in excess of the amounts 

budgeted as available for expenditure during such fiscal year. Nothing herein contained shall 

prevent the making of contracts for periods exceeding one (1) year, but any contract so made 

shall be executory only for the value of the services to be rendered or agreed to be paid for in 

succeeding fiscal years. 

 

3.4 Audit Reports: The TMA agrees to comply and cooperate with any monitoring 

procedures/processes deemed appropriate by SFRTA, including, but not limited to, site visits 

and limited scope audits. The TMA shall retain sufficient records demonstrating its compliance 

with the terms of this Agreement for a period of four years from the date any audit report is 

issued, and shall allow SFRTA access to such records and working papers upon request. The 

following requirements do not limit the authority of SFRTA to conduct or arrange for the 

conduct of additional audits or evaluations of the TMA’s finances relating to the Northwest 

Community Link Shuttle Bus Service and SFRTA’s financial assistance to the TMA for such 

service. Costs related to TMA oversight including monitoring procedures/processes, site visits 

and related audits will be at the expense of the SFRTA. 

 

ARTICLE 4 – PROJECT MANAGEMENT AND OTHER RESPONSIBILITIES 

 

4.1 The TMA’s Project Manager for this Agreement shall be Patricia Zeiler, Executive 

Director for the TMA, or a designee.  SFRTA’s Project Manager shall be Chad Betts, 

Operations Project Manager-Bus for SFRTA, or a designee. 

4.2 The TMA shall  brand the trolleys with the logos or other signage of the TMA and 

SFRTA and other designs to provide a unique appearance for the vehicles. Prior approval from 

the governing bodies of the TMA and SFRTA may be required for the designs. 

 

4.3 The TMA shall  provide monthly reports to SFRTA to enable SFRTA to report the 

Shuttle Bus Services operating data as part of its National Transit Database (”NTD”) reporting. 

At a minimum the monthly reports shall contain Passenger Counts, Revenue Hours, Monthly 

Revenue Miles, Vehicles Operated, Number of Weekdays operated. The TMA shall  provide 
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such additional information as SFRTA requires for its NTD reporting. NTD reporting data shall 

be transmitted to SFRTA within ten (10) calendar days from the last day of each month.  

 

4.4 During the term of this Agreement, the TMA agrees to  provide SFRTA with a voting 

seat on its Advisory CouncilExecutive Board.   

 

ARTICLE 5 – INSURANCE AND INDEMNIFICATION 

 

5.1 TMA’s Contractor shall provide, pay for, and maintain in force at all times during the 

services to be performed, such insurance as specified in Exhibit “C” as will assure to the SFRTA 

the protection contained in the foregoing indemnification undertaken by the Contractor. 

 

5.2 The TMA shall have its Contractor name SFRTA as an additional insured on its 

Commercial General Liability and Automobile insurance policies and provide SFRTA with 

insurance certifications, including an “Additional Insured Endorsement” to the Contractor’s 

Commercial General Liability policy that names SFRTA as an Additional insured and provides 

that the Contractor’s insurance shall be primary and non-contributory to any other insurance 

SFRTA carries, confirming such within fifteen (15) calendar days of the execution of this 

Agreement. No service pursuant to this Agreement can take place until such time as 

certifications in compliance with the Agreement have been delivered to SFRTA. 

 

5.3 The Contractor shall indemnify and hold harmless SFRTA, and its officers and 

employees, from liabilities, damages, losses, and costs, including but not limited to, reasonable 

attorneys’ fees, to the extent caused by the negligence, recklessness, or intentionally wrongful 

conduct of the Contractor and other persons employed or utilized by the Contractor in the 

performance of the contract.  

 

The Contractor’s obligation to indemnify SFRTA shall be activated by SFRTA’s notice of claim 

for indemnification to the Contractor.  The Contractor’s inability to evaluate liability or its 

evaluation of liability shall not excuse the Contractor’s duty to indemnify within seven (7) days 

after such notice by SFRTA is given by registered mail.  Only an adjudication or judgment after 

the highest appeal is exhausted specifically finding SFRTA solely negligent shall excuse 

performance of this provision by the Contractor. The Contractor shall pay all costs and fees 

related to this obligation and its enforcement by SFRTA. SFRTA’s failure to notify the 

Contractor of a claim shall not release the Contractor of the above duty to indemnify.  

 

5.4 Nothing herein shall be construed as a waiver of SFRTA’s sovereign immunity or a 

waiver of the benefits of Section 768.28, Florida Statutes, or any similar provision of law. 

 

 

 

ARTICLE 6 - TERMINATION 

 
6.1 If through any cause within the reasonable control of SFRTA, SFRTA shall fail to fulfill 

in a timely and proper manner, or otherwise violate any of the covenants, agreements, or 
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stipulations which are material to this Agreement, the TMA may thereupon give written notice 

to SFRTA of such default and specify what actions must be taken to cure said default to avoid 

termination hereunder.  SFRTA shall have sixty (60) days to cure said default or such additional 

period authorized by the TMA. In the event that SFRTA shall not have cured said default to the 

satisfaction of the TMA by such deadline, then this Agreement may be terminated by the TMA 

upon notice of termination to SFRTA.   

6.2      If through any cause within the reasonable control of the TMA, the TMA shall fail to 

fulfill in a timely and proper manner, or otherwise violate any of the covenants, agreements, or 

stipulations which are material to this Agreement, SFRTA may thereupon give written notice to 

the TMA of such default and specify what actions must be taken to cure said default and avoid 

termination hereunder.  The TMA shall have sixty (60) days to cure said default or additional 

period authorized by SFRTA.  In the event that the TMA shall not have cured said default by 

such deadline, then this Agreement may be terminated by SFRTA upon notice of termination to 

the TMA. 

6.3 Termination for Convenience. Either party may terminate this Agreement any time by 

giving thirty (30) days written notice to the other of its intent to terminate for convenience.   

 

6.4 In the event this Agreement is terminated by either party for convenience, SFRTA shall 

reimburse the TMA within thirty (30) days of termination for services provided less the direct 

and indirect costs arising out of or related to the termination.   

ARTICLE 7 – CHANGES AND MODIFICATIONS 

 

7.1 Upon the execution and delivery of this Agreement, it is understood and agreed that any 

and all previous agreements and understandings, both written and oral, between the parties are 

cancelled and have been superseded by this Agreement and that this Agreement embodies and 

sets forth all understandings between the parties. 

7.2 Modifications to this Agreement must be made in the form of a written amendment 

signed by the TMA and SFRTA. 

ARTICLE 8 - NOTICES 

 

Whenever either party desires to give notice to the other, it must be given by written notice, sent 

by certified U.S. mail, with return receipt requested, facsimile transmission, express delivery 

service or hand delivery, addressed to the party for whom it is intended, at the place last 

specified, and the place for giving of notice shall remain such until it shall have been changed by 

written notice in compliance with the provisions of this paragraph.  For the present, the parties 

designate the following as the respective places for giving of notice: 

 

For TMA:    For SFRTA:   

 

 TMA     South Florida Regional Transportation Authority 

 Attn:     Attn:  Director of Operations 
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 __________________  800 N.W. 33
rd

 Street 

 Fort Lauderdale, FL 33301  Pompano Beach, FL  33064 

with a copy to:           with a  copy to: 

 

TMA            Teresa Moore, Esq. 

______________________        SFRTA General Counsel 

______________________        800 NW 33
rd

 Street  

Attn: TMA Attorney         Pompano Beach, FL 33064 

 

ARTICLE 9 – STATE LAW AND VENUE  

 

This Agreement shall be construed and interpreted according to the laws of the State of Florida 

and venue with respect to any litigation shall be Broward County, Florida, whether in state or 

federal court.  The parties agree that each will submit to the jurisdiction of the Florida state or 

federal court in any action or proceeding arising out of or related to this Agreement and agree 

that all claims in respect to such action or proceeding may be heard and determined in Broward 

County, Florida, the venue situs.  BOTH PARTIES WAIVE THE RIGHT TO A JURY TRIAL 

FOR ANY LITIGATION ARISING OUT OF OR RELATED TO THE AGREEMENT. 

ARTICLE 10 – FORCE MAJEURE 

 

10.1 In the event the performance by SFRTA of any of its obligations or undertakings 

hereunder shall be interrupted or delayed by any occurrence, whether such occurrence be an act 

of God, common enemy or the result of war, labor unrest or dispute, riot, civil commotion or 

sovereign conduct, or any other act or event which SFRTA reasonably determines will interfere 

with its ability to perform, SFRTA shall be excused from performance for such period of time as 

is reasonably necessary after the occurrence to remedy the effects thereof. 

10.2 In the event the performance by the TMA of any of its obligations or undertakings 

hereunder shall be interrupted or delayed by any occurrence, whether such occurrence be an act 

of God, common enemy or the result of war, labor unrest or dispute, riot, civil commotion or 

sovereign conduct, or any other act or event which the TMA reasonably determines will interfere 

with its ability to perform, the TMA shall be excused from performance for such period of time 

as is reasonably necessary after the occurrence to remedy the effects thereof. 

ARTICLE 11 – SUCCESSORS AND ASSIGNS 

Subject to other provisions hereof, this Agreement shall be binding upon and shall inure to the 

benefit of the successors and assigns of the parties to the Agreement.  Neither party may assign 

this Agreement without the express written consent of the other party. 

 

ARTICLE 12 – JOINT PREPARATION 

 

The preparation of this Agreement has been a joint effort of the parties, and the resulting 

document shall not be construed more severely against one of the parties than the other. 
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ARTICLE 13 - SEVERABILITY 

 

If any provision of this Agreement or any other agreement entered into pursuant hereto is 

contrary to, prohibited by or deemed invalid under applicable law or regulation, such provision 

shall be inapplicable and deemed omitted to the extent as contrary, prohibited or invalid, but the 

remainder hereof shall not be invalidated thereby and shall be given full force and effect so far as 

possible. If any provisions of this Agreement may be construed in two or more ways, one of 

which would render the provision invalid or otherwise voidable or unenforceable and another of 

which would render the provision valid and enforceable, such provision shall have the meaning 

which renders it valid and enforceable. 

 

ARTICLE 14 – THIRD PARTIES 

 

Unless expressly stated herein to the contrary nothing in the Agreement, whether express or 

implied, is intended to confer any rights or remedies under or by reason of the Agreement on any 

person other than the parties hereto and their respective legal representatives, successors and 

permitted assigns. Nothing in this Agreement is intended to relieve or discharge the obligation or 

liability of any third persons to any party to this Agreement, nor shall any provision give any 

persons any right of subrogation or action over or against any party to this Agreement. 

 

 

ARTICLE 15 - NO WAIVER 

 

Failure of a party to insist upon strict performance of any covenant or condition of this 

Agreement, or to exercise any right herein contained, shall not be construed as a waiver or 

relinquishment for the future enforcement of any such covenant, condition or right; but the same 

shall remain in frill force and effect. 

ARTICLE 16 - RELATIONSHIP OF THE PARTIES 

 

Except as set forth herein, no party to this Agreement shall have any responsibility whatsoever 

with respect to services provided or contractual obligations assumed by the other party.  The 

TMA’s Contractor and its employees are and shall be in the performance of all work, services, 

and activities under this Agreement independent, and not employees, agents, or servants of 

SFRTA.  All persons engaged in any of the work or services performed pursuant to this 

Agreement shall, at all times and in all places, be subject to the Contractor's sole discretion, 

supervision, and control.  The Contractor shall exercise control over the means and manner in 

which it and its employees perform the work, and in all respects the Contractor's relationship and 

the relationship of its employees to SFRTA shall be that as an independent contractor and not as 

employees or agents.. 

 

ARTICLE 17- CONTRACTOR AGREEMENT 

 

TMA shall observe and abide by, and shall require its Contractor  to observe and abide by the 

terms, conditions and provisions of this Agreement and all applicable Federal, State, County and 
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local laws relating to Shuttle Bus Service.  TMA further agrees that, prior to the commencement 

of  services under this Agreement, TMA’s Contractor shall execute and deliver to SFRTA 

Schedule I to this Agreement to acknowledge Contractor’s agreement to observe and abide by 

the terms and conditions of this Agreement.
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         IN WITNESS WHEREOF, the parties have made and executed this Agreement on the 

respective date under each signature: SOUTH FLORIDA REGIONAL TRANSPORTATION 

AUTHORITY, signing by and through its Chairperson, duly authorized to execute same, and 

DOWNTOWN FORT LAUDERDALE TRANSPORTATION MANAGEMENT 

ASSOCIATION, INC., signing by and through its authorized representative. 

  

 

ATTEST:   DOWNTOWN FORT LAUDERDALE 

TRANSPORTATION MANAGEMENT  

ASSOCIATION, INC. 

 

 

   Date: ________________________________ 

 

    By:   ____  

        Name:  

        Title:   

 

Approved as to Form and Legal Sufficiency: 

 

By: __________________________ 

TMA Attorney 

 

ATTEST: SOUTH FLORIDA REGIONAL 

TRANSPORTATION AUTHORITY 
 

        Date: _______________________________  

 

    By:     

Executive Director                              Chair 

 

(Affirm Corporate Seal)     

            (Seal) 

 

 

Approved as to Form and Legal Sufficiency: 

 

By: __________________________ 

General Counsel 
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EXHIBIT “A” 

NORTHWEST COMMUNITY LINK ROUTE 
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EXHIBIT “B” 

NEIGHBORHOOD LINK ROUTE 
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EXHIBIT “C” 

TMA CONTRACTOR’S INSURANCE REQUIREMENT 

 

The TMA’s Contractor shall provide at its own cost all General Liability, Business Auto 

Liability, Workers’ Compensation and all other employee related insurance as may be required 

by law. 

 

Self insurance shall not be acceptable for this Work. 

 

The Contractor shall furnish certification of insurance to SFRTA and the TMA within fifteen 

(15) calendar days of receipt of a fully executed Agreement between the SFRTA and the TMA. 

If the insurance certificate is received within the specified time frame, but not in the manner 

prescribed, the Contractor shall be verbally notified of such deficiency and shall have an 

additional five (5) business days to submit a corrected certificate to SFRTA and the TMA.  If the 

Contractor fails to submit the required insurance certificate in the manner prescribed within 

fifteen (15) calendar days of receipt of a fully executed Agreement, SFRTA may cancel this 

Agreement.   

 

1. Such policy or policies shall be issued by a company or companies authorized to 

transact business in the State of Florida or an eligible surplus lines insurer in good 

standing with the Florida Insurance Commissioner's Office.   

 

2. Workers' Compensation Insurance is to apply to all employees in compliance with the 

"Workers' Compensation Law" of the State of Florida and all applicable federal laws. 

In addition, the policy(ies) must include Employer's Liability with a limit of One 

Million Dollars ($1,000,000.00) per accident. 

 

3. Commercial General Liability Insurance with minimum limits of One Million Dollars 

($1,000,000.00) per occurrence combined single limit for Bodily Injury Liability and 

Property Damage Liability with Five Million Dollars ($5,000,000) in excess liability 

coverage.  Coverage must be afforded on a form no more restrictive than the latest 

edition of the Commercial General Liability Policy, without restrictive endorsements, 

as filed by the Insurance Services Office, and must include:  

 

a. Premises and/or Operations; 

 

b. Independent Contractors; 

 

c. Products and/or Completed Operations; 

 

4. Business Automobile Liability Insurance with minimum limits of One Million 
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Dollars ($1,000,000.00) per occurrence combined single limit for Bodily Injury and 

Property Damage.  Coverage must be afforded on a form no more restrictive than the 

latest edition of the Business Automobile Liability Policy, without restrictive 

endorsements, as filed by the Insurance Services Office, and must include: 

 

a. Owned Vehicles; 

 

b. Hired and Non-Owned Vehicles; 

 

c. Employees’ non-ownership; and, 

 

d. Personal Injury, Property Damage, Uninsured Motorist, Collision, and 

Comprehensive Coverages. 

 

5. Renewal of Insurance.  Contractor shall be responsible for assuring that the insurance 

certificate required in conjunction with this section remains in force for the duration 

of the contractual period.  If the insurance policy is scheduled to expire during this 

period, Contractor shall be responsible for submitting a new or renewed insurance 

certificate to SFRTA at a minimum of thirty (30) calendar days in advance of such 

expiration.  In the event that expired certificate is not replaced with a new or renewed 

certificate which for a new or renewal liability insurance policy that covers the 

contractual period, SFRTA may suspend this Agreement until such time as the new or 

renewed certificate is received by SFRTA or cancel the Agreement. 

 

6. Minimum Coverage. Insurance coverage in the minimum amounts set forth herein 

shall not be construed to relieve Contractor of liability in excess of such coverage, nor 

shall it preclude SFRTA from taking such other actions as is available to it under any 

other provisions of this Agreement or otherwise in law or equity. 

 

7. The Contractor shall comply with the provisions of Article V of this Agreement. 
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SCHEDULE I 

 

CONTRACTOR’S ACCEPTANCE 

 

To and for the benefit of SFRTA and to induce SFRTA to provide funding to the TMA, which will allow 

Contractor to perform and be paid for additional work in accordance with the Agreement dated 

______________, 2013, between SFRTA and TMA, Contractor hereby agrees to abide by and perform 

all applicable terms of the Agreement, including, but not limited to, the provisions of Article 5 and 

Exhibit “C,” and to comply with all Federal, State, County and local laws relating to Shuttle Bus Service.   

 

 

      Contractor:  ___________________________ 

       

       By:  ___________________________ 

       Name:  _________________________ 

       Title:  __________________________ 

       Date:  __________________________ 

 

 











SFRTA Board
September 27, 2013

Presented by: William L. Cross, P.E.

Monthly Project 
Status Report
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Progress & Upcoming 
Dates



9/23/2013 3

FTA TIGER Grant Award
“South Florida Freight & 

Passenger Rail Enhancement”

Funding Partner Estimated Funding ($)
FTA TIGER 13,750,000
FDOT 29,005,000
SFRTA 2,500,000
CSXT 1,000,000
FEC 1,000,000
Total 47,255,000



9/23/2013 4

9/23/2013 4

FDOT TIGER V APPLICATION: 
South Florida Freight Link

South 
Florida Rail 
Corridor

Northwood 
Connection

FEC Corridor

N



9/23/2013 5

9/23/2013 5

South Florida 
Rail Corridor

N

FEC Corridor

Iris Connection

To/From Port of Miami

FDOT TIGER V APPLICATION: 
South Florida Freight Link
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Progress Since Last 
Month’s Update

• Quiet Zone Technical Workshop
– Broward: Aug 27, 2013 @ FDOT District 4 offices
– Palm Beach: Aug 28, 2013 @ WPB City Hall

• TRCL PI Outreach Subcommittee
– Aug 29, 2013 @ FDOT District 4 offices
– Sep 19, 2013 @ FDOT District 4 offices

• Selection Committee for TRCL NEPA
– Sep 3, 2013 @ FDOT District 4 offices

• FECI/FDOT/SFRTA Discussion
– Sep 4, 2013
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• TRCL Steering Committee
– Sep 10, 2013 @ SPCC/CITT 10th Floor, 111 NW 1 St., Miami

• Finance Steering Committee
– Sep 17, 2013 @ SFRTA, Room 103

• Technical Steering Committee
– Sep 25, 2013 @ Teleconference

• Hialeah Yard Tour for Shared AAF Facilities
• Miami‐Dade MPO Briefing

– Sep 26, 2013

• Commissioner Xavier Suarez
– Sep 3, 2013

Progress Since Last 
Month’s Update
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• FECI/FDOT/SFRTA Discussions (date TBD)

• Introduction of SFRTA’s Tri-Rail Coastal Link web site

• Transmittal of Joint FDOT/SFRTA Station Analysis to 

Municipalities

• Regularly Scheduled Partnership Sub-committee 

Meetings

• Continued FECI/FDOT/SFRTA Workgroup Meetings

Anticipated 
October Efforts
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Preliminary Project 
Development 

Phase

PROJECT   PROCESS

MPO Action:
Concurrence with 

Alternatives

FTA Decision Point:
Approval to enter

Project Development 
Phase

MPO Action:
Program Project 
Funds in TIP

FTA Decision Point:

Approval of Full 
Funding Grant 

Agreement (FFGA)

Project 
Development 

Phase

MPO Action:
Approval of LPA

FTA 
Decision Point:

Issuance of ROD

MPO Action:
Inclusion of Project in 
Cost‐Feasible Plan

FTA Decision Point:
Approval to enter
Engineering  Phase

Engineering 
Phase

Construction
Phase

Operations 
Phase

MOU Required Approval Process: 
Entry into Project Development

2013 2015

MPO & FTA APPROVAL PROCESS

2014 2016
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2013 Governing Boards Meeting Calendar

OCTOBER NOVEMBER DECEMBER
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 1 2 1 2 3 4 5 6 7

6 7 8 9 10 11 12 3 4 5 6 7 8 9 8 9 10 11 12 13 14

13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21

20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28

27 28 29 30 31 24 25 26 27 28 29 30 29 30 31

PSC

B 
MPO

MD
MPO

TPC

Steering Committee (1:30 pm)

MD MPO Board Meeting (2:00 pm)

B MPO Board Meeting (9:30 am)

PB
MPO

rev.  28Aug2013

PB MPO Board Meeting (9:00 am) Committee Meeting

SEFTC Meeting (10:00 am)SEFTC

SFRTA Board Meeting (date TBD 
10/25)SFRTA

SFRPC Board Meeting (10:00 am)SFRPC

*meeting materials due

PB

MPO

*TAC/CAC

PB
TAC/CAC
9A/1:30P

*PBC

B MPO

*BC

TCC/CIR
*TCC/CIR

MD

*MDC

CTAC

*CTAC/
TPTAC

MD
TPC
2PM

*TPC

SFRPC

*SFRPC

PSC

TCRPC Board Meeting (9:30 am)TCRPC

TCRPC

*TCRPC

JANUARY
S M T W T F S

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31SEFTC

*SEFTC

PTAC

*PTAC

RTTAC
*RTTAC

MD
TPTAC
2PM

SFRTA
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Operating Plan
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Operating Plan A Operating Plan B
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• Four Services
– Mangonia Park - Miami Airport
– 45th St (FEC) - Miami Airport
– Jupiter – Downtown Ft Lauderdale
– Pompano (SFRC) – Downtown Miami

• Three Transfer Points
– 45th Street/St Mary’s (FEC)

• Not coordinated/timed
– Pompano Beach (SFRC)

• Coordinated timed transfer point
– Downtown Ft Lauderdale (FEC)

• Not coordinated/timed

• Integration
– All services travel less than two miles 

onto other corridor

60/120 min

60/120 min

60/120 min

30/60 min

Operating 
Plan A

Operating Plan A
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Operating 
Plan B

30/60 min

60/120 min

30/60 min

• Three Services
– Mangonia Park – Downtown Miami
– Boca Raton (SFRC) - Miami Airport
– Jupiter – Downtown Ft Lauderdale

• Two Transfer Points
– Boca Raton (SFRC)
– Downtown Ft Lauderdale (FEC)

• Both are coordinated timed transfer points

• Integration
– Red line (30+ miles on each corridor)
– Blue & Green lines have timed 

transfers with integrated Red line

Operating Plan B
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Financial Sub‐
Committee Progress
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Capital and Operating 
Costs

•Costs are preliminary and subject to change
– Refined Capital & Operating alternatives being evaluated by 
FDOT in cooperation with  SFRTA

– Pending Operating Plan
• Factors that may impact costs:

– Federal environmental compliance  (NEPA)
– All Aboard Florida (AAF)
– TRCL operating plan
– FEC corridor access fees
–Quiet Zones
– Time to implementation
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Preliminary 
Capital Cost Estimate

•Full Build Alternative (85 miles) is about $800 
million

•Project team working on lower cost 
alternatives

•Coordinating with FECI’s All Aboard Florida to 
maximize joint opportunities that reduce costs



9/23/2013 18

Preliminary Operations 
and Maintenance Costs

•Annual Operating and Maintenance (O&M) Costs 
estimated in $35 ‐ 45M range
– Assumes Full Build Alternative
–Offsets include new Federal funds and ticket revenues

•Excludes potential annual FEC access fees
•Alternatives and operating plans continue to be 
refined to reduce costs 

• SFRTA developing Financial Plan to cover “local” 
Capital and annual O&M costs
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FDOT Transit Funding 
Policies

• Capital for up to 50% of Non‐Federal share (FL Statues)

• No operating funds for Rail Transit (FDOT policy)

• MPO funds are Federal, not Local

• Cumulative Policy Implications: 

– 25% capital funding must be “Local/SFRTA”

– 100% of operating & maintenance funding must be 

“Local/SFRTA”



9/23/2013 20

Funding
Objectives

1. Generate funding to cover capital (bonds) and operating

2. Regional approval/vote & implementation

3. No new State Legislation Required if possible

4. No county by county and/or city by city approval required to 

avoid “partial approval”

5. Nexus to new Tri‐Rail Coastal Link

6. Nexus to existing Tri‐Rail services

7. Bondable source

8. Applicable to other regions, if new Legislation required
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Financial Decision #1
Pursue FTA Funds?

• Decision to use FTA New Starts Funds will add four to seven years to 
the process

• High degree of uncertainty due to current Washington DC climate
– ALL “New Starts” FTA funds for an extended period consumed by projects with existing Full 

Funding Grant Agreements – first priority to fund projects with approved FFGA

– Sequester impacts FTA New Starts as a discretionary program

– Future funding uncertain

– May require “bridge” financing

– Addition 15% to 20% higher costs are typical
Tri‐Rail  Coastal Link 
Executive Steering 

Committee Direction  –
“YES”
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Tri‐Rail Coastal Link 
Capital Finance Options

$200M 
LOCAL/SFRTA $200M State  $400M FTA New Starts

$400M State

$800M MPO

$400M MPO

$800M State

$400M LOCAL/SFRTA

$400M MPO$200M 
LOCAL/SFRTA $200M State 

L

$400M MPO

$800M LOCAL/SFRTA

L

$400M State

1.

2.

3.

4.

5.

6.

7.
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$400

$200

$1,200

$200
FTA New Starts Capital

SFRTA Capital

SFRTA O&M

FDOT Capital

Example Assumptions: 
Annual Operating & Maintenance 
(O&M) of $40 for 30‐years = $1200
Capital = $800

Federal, State and 
Local Funding

Note: All values in millions of dollars

1.
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$400

$400

$1,200

MPO and/or FDOT Capital

SFRTA Capital

SFRTA O&M

Example Assumptions: 
Annual Operating & Maintenance 
(O&M) of $40 for 30‐years = $1200
Capital = $800

Federal, State and 
Local Funding

Note: All values in millions of dollars

5.
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“Local Revenue” 
Assumptions

1. $30 million per year to replace State funding

2. $35 ‐ $45 million per year to fund Tri‐Rail Coastal Link

3. $200 ‐ $400 million capital “bond” for 25 years @ 5%

• $20 ‐ $40 million annual bond payment

4. $10 million per year “other” capital and operating funds

“Local/SFRTA” Funding of about $100M per year
(Capital and Operating & Maintenance)
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Funding Options:
Adequate Capacity”?

Option Name Source with Florida Statute Reference

1 Special Assessment Special District (Dependent). Chap. 189, F.S.

2 Special Assessment Special District (Independent – non‐RTA). Chap. 189, F.S.

3 Special Region Tax Independent RTA.  Chap. 163, F.S.

4 Property Tax Increment Community Redevelopment Districts. Chap. 166, F.S.

5 Sales Tax
Charter County Regional Transportation System.  Chap 
212, F.S.

6 Sales Tax Local Government Infrastructure Surtax.  Chap. 212, F.S.

7 Transient Sales Tax Tourist Development Tax.  Chap. 125, F.S.

8 Gas Tax Local Option Gas Tax.  Chap. 336, F.S.

9 Rental Car Surcharge Rental Car Surcharge. Chap. 212, F.S.

10 Registration Fee (Auto) Registration Fee.  Chap. 320, F.S.
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Alts. #2: Special 
Assessment Districts

• Cities and Counties may establish special assessment districts 
for varied public purposes.  Many special districts already 
exist in the three County region.

• Each local government would be required to create the 
special assessment district and then dedicate the funds to the 
proposed TRCL and existing Tri‐Rail service.

• This authority exist in current law, however, it would require a 
highly complex and coordinated effort to secure the approvals 
from a significant number of cities and/or counties in the Tri‐
Rail/TRCL corridors.
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Alt. #3: 
Special Region Tax

1. Allows geography based upon any existing political 

subdivisions, so can be tailored to TRCL service

2. Special tax district authorized to levy ad valorem tax 

up to 3 mills.

3. No new State Legislation required
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Alt. #5:
Charter County Sales Tax

• Broward, Miami‐Dade and Palm Beach Counties are all 
“charter counties” and have access to the Charter County 
Sales Tax for transit under s.212.055

• Miami‐Dade County has implemented ½ percent Charter 
County Sales Tax

• This source requires the sales tax to be accessed County‐wide 
in any increments up to 1%.

• This source may be used for transit operating and capital 
needs.

• Each county would have to approved the sales tax, conduct a 
vote and dedicate a portion of the tax to TRCL/Tri‐Rail
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Alt. #9:
Rental Car Surcharge

•An optional Rental Car Surcharge would have to be 
created via legislation.

•Previous legislation filed for an optional rental car 
surcharge required a vote of the citizens in the 
County for approval.

•The current State Rental Car Surcharge is $2.00 per 
day for vehicle rentals up to 30 days of consecutive 
use
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Funding Options for 
Further Analysis

Option Name Source with Florida Statute Reference

1 Special Assessment Special District (Dependent). Chap. 189, F.S.

2 Special Assessment Special District (Independent – non‐RTA). Chap. 189, F.S.

3 Special Region Tax Independent RTA.  Chap. 163, F.S.

4 Property Tax Increment Community Redevelopment Districts. Chap. 166, F.S.

5 Sales Tax
Charter County Regional Transportation System.  Chap 
212, F.S.

6 Sales Tax Local Government Infrastructure Surtax.  Chap. 212, F.S.

7 Transient Sales Tax Tourist Development Tax.  Chap. 125, F.S.

8 Gas Tax Local Option Gas Tax.  Chap. 336, F.S.

9 Rental Car Surcharge Rental Car Surcharge. Chap. 212, F.S.

10 Registration Fee (Auto) Registration Fee.  Chap. 320, F.S.

11 Annual Station Fee Municipal Agreement with SFRTA
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Rates to Generate 
$100M Annually

Funding
Options

Geography Approximate 
Rates

Comments

3. Special 
Region

County 0.35 millage 3 millage cap

Station Cities 1.00 millage

Corridors 1‐2 miles and 
possible tiers

0.5 – 2.0 
millage

Station Areas 1‐2 miles and 
possible tiers

1.0 ‐ >3.0 
millage

1 miles radius 
not feasible

9. Rental Car Region $3.50

11. Annual 
Station Fee 

Tri‐Rail Service New only or 
New plus 
Existing

TBD $15M ‐ $30M 
possible under 
$1M annual fee
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Questions & 
Answers

































































































































































































































































































































































SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of August, 2013. 
 
 
 

 
 
Construction Oversight Committee Meeting 
August, 2013 
 
 



                     
                                                                                                                              

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 
        JULY 22, 2013 

 
 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
July 22, 2013 in the SFRTA Human Resources Training Room, 800 NW 33rd Street, Pompano Beach, 
FL 33064. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4 
Ms. Nilia Cartaya, Miami-Dade Transit (MDT) 
Ms. Kim Delaney, Committee Chair, Treasure Coast Regional Planning Council (RPC) 
Mr. James Murley, South Florida RPC 
Mr. Joseph Quinty, SFRTA 
Mr. Jonathan Roberson, Broward County Transit (BCT) 
Mr. Fred Stubbs, Palm Tran 
Mr. Nick Uhren, Palm Beach MPO 
Mr. Jeff Weidner, FDOT District 4 

 
ALSO PRESENT: 

   
   Mr. Steve Anderson, SFRTA 
   Mr. Bill Ball, Tindale Oliver 
   Ms. Sharon Cino, Renaissance Planning Group 
   Ms. Michele Collie, Branches 
   Mr. Nathan Hicks, MDT 
   Mr. Juan Higuera, Tindale Oliver & Associates 
   Mr. Larry Hymowitz, FDOT District 4 
   Mr. Mason Jackson, Broward Development Board, Work Force One 
   Mr. Chari Kavehersi, South Florida Workforce 
   Ms. Elaine Magnum, SFRTA 
   Ms. Lynda Mifsud, Jacobs 
   Mr. Mark Okeefe, HNTB 
   Mr. Myung Sung, Gannett Fleming 
   Ms. Jessica Vargas, Tindale-Oliver & Associates 
   Ms. Elizabeth Walter, SFRTA 
   Ms. Lynda Westin, SFRTA 
   Ms. Natalie Yesbeck, SFRTA 
  
 
 
 
 
 
 

   



 
 

CALL TO ORDER 
 
The Chair called the meeting to order at 10:40 a.m.   
 
ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Jeff Weidner made a motion to approve the agenda.  The motion was seconded by Mr. Fred Stubbs. 
The motion was called to a vote and carried unanimously. 
 
DISCUSSION ITEMS:   
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               June 12, 2013 

 
Mr. Jim Murley made a motion to approve the meeting minutes.  The motion was seconded by Mr. 
Jonathan Roberson.  The motion was called to a vote and carried unanimously. 

      
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1 –MOTION TO ELECT:  PTAC Chair and Vice-Chair for FY 2013-2014 
 
Mr. James Murley made a motion to elect Kim Delaney as Chair.  The motion was seconded by Mr. Nick 
Uhren.  The motion was called to a vote and carried unanimously. 
 
Mr. James Murley made a motion to elect Joseph Quinty as Vice-Chair.  The motion was seconded by 
Mr. Jonathan Roberson The motion was called to a vote and carried unanimously. 
 
R2 – MOTION TO ENDORSE: - SFRTA Fiscal Year 2014-2023 Transit Development Plan (TDP) 
            Major Update 
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Ms. Natalie Yesbeck Pustizzi of SFRTA thanked everyone on the PTAC for being a part of the review 
committee for past six to eight months.  She said that the plan is to bring the TDP to the SFRTA 
Governing Board in August for final approval and submit it to FDOT by September 1, 2013.  She then 
introduced Mr. Bill Ball of Tindale Oliver, who gave an overview presentation of the TDP Major 
Update. 
 
Mr. Ball discussed the market assessment tools that were used as part of the TDP analysis, which he 
noted was more of a guide for the evaluation of shuttle bus services than the commuter rail line.  He 
spoke about the investigation of discretionary transit markets, looking at thresholds for population and 
employment density that show opportunities for expanding shuttle bus services.  He also noted 
investigation of the more traditional transit market, looking at demographics that are traditionally linked 
to transit use, such as the elderly population and the youth population, lower income households, as well 
as household with no vehicle.  Mr. Ball pointed out that expansion of the Tri-Rail system onto the FEC 
Railway corridor is the key element of this TDP major update, and is shown in the overall needs plan as 
well as the financial plan.  Mr. Ball explained the diagram of the Tri-Rail system of how we know it 
today and how plans will integrate it with new service on the FEC.  He provided an overview of 
commuter rail ridership projections, with a methodology that relied largely upon work that has been done 
recently by SFRTA and FDOT.  The projections were both for the existing Tri-Rail system and 
expansion onto the FEC corridor.   
 
Mr. Ball stated that a lot of time was spent on the SFRTA Shuttle Bus Program, working with Stephen 
Anderson of SFRTA and others on staff to fully document the Five Year Shuttle Bus Financial Plan and 
build upon it with additional routes and concepts for the second five years.  He noted that committed and 
funded improvements in the TDP are enhancements to the Downtown Fort Lauderdale, Fort Lauderdale 
Airport, and Delray Beach shuttles, as well as a new Boynton Beach shuttle route.  Numerous future 
shuttle bus concepts are identified in the TDP, but these are unfunded and not included the TDP’s costs 
and revenues nor ridership projections. These new concepts will be evaluated more closely as SFRTA 
updates their five year shuttle bus plan on an annual basis.  Shuttle bus ridership projections were also 
done for the existing plus committed system.  Mr. Ball noted that the SFRTA shuttle system is reaching 
1.1M in annual ridership as of today.  Although SFRTA shuttle ridership has grown at a very strong rate 
in recent years, a more conservative growth rate of about 2% per year was utilized for future years. 
Several discussions took place on the financial side.  Mr. Ball also shared information on other proposed 
improvements such as station upgrades, additional rolling stock, rail capacity improvements, streetcar 
systems, and premium transit expansion to adjacent counties.  Committee members asked questions 
about some of the individual projects.  Mr. Larry Hymowitz asked about projected O&M costs of the Tri-
Rail Coastal Link expansion, while Chairwoman Delaney asked about consistency of ridership 
projections with the Tri-Rail Coastal Link Study.  Mr. Murley asked about the status of Tri-Rail’s return 
to the Miami Airport and the MR-MICCI project.  Other inquiries included details about the TOD 
Station listing in the first five years, the Pompano Beach Station Green Demonstration project, and 
provision of real-time information.  
 
Mr. Ball’s overview of the TDP financial plan generated the most questions and discussion.  He noted 
that the 10 year needs plan was aggressive and forward looking, containing substantial capital and 
operating costs.  The committee requested improved graphics and clearer explanation of the future 
funding needs of the existing Tri-Rail system and additional needs associated with Coastal Link 
expansion onto the FEC corridor.  Some suggested that the reference of a replacement dedicated funding 
source for current state operating contributions was too vague.  Committee members also noted that the 
draft TDP materials gave the appearance of a funding gap in the first five years of the plan.  SFRTA staff 
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stated that no such shortfall is anticipated in the first five years, and promised that the charts indicating 
this would be refined and clarified. 
 
Mr. Jim Murley made a motion to endorse the TDP with edits made to reflect the committee’s 
suggestions.  The motion was seconded by Mr. Fred Stubbs.  The motion was called to a vote and carried 
unanimously. 
 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
 
I1. -  INFORMATION: 2013 Tri-Rail Onboard Survey Results (Part 2) 
 
Mr. Joseph Quinty of SFRTA presented this item, which provided additional findings from the Tri-Rail 
Onboard Survey that was conducted on February 13, 2013.  Mr. Quinty noted that ridership on the day of 
the survey was 15,655, which is almost identical to the high ridership levels during the last major 
onboard survey that was conducted in the fall of 2008.  He stated that a major trend is a shift in Tri-Rail 
ridership towards the northern half of the Tri-Rail corridor and that A.M. northbound trips looks to be a 
lot stronger than it used to be.  He noted that some of these general trends were discussed at the June 
PTAC meeting, but today’s presentation will go into deeper detail on changes in ridership patterns.  
 
Mr. Quinty reviewed the numerous transportation changes that have occurred since 2008, including the 
temporary closing of the Miami Airport Station, addition of park & ride capacity, a fare increase, 
connecting transit route modifications, new transfer fees between Tri-Rail and county transit services, 
and new managed lanes and express bus services on Interstate 95.  He pointed out that station-to-station 
origin-destination (O-D) is one of the most important findings from the surveys and is common 
information from the past years’ surveys.  Mr. Quinty then shared information showing the contrasts in 
top station O-D pairs from the 2004, 2007, 2008 & 2013 surveys.  He noted that most of the top O-D 
pairs were in the southern portion of the system in 2004, but they became more balanced in 2008, and 
now are more tilted toward the northern half of the system.   
 
Mr. Quinty also provided a station-by-station all day boardings comparison for the 2008 and 2013 
surveys. He pointed out that ridership growth has occurred at most stations in Palm Beach County, while 
significant ridership declines have taken place at the Sheridan Street, Metrorail Transfer, and Miami 
Airport/Hialeah Market stations.  He also showed related findings that far less Tri-Rail passengers are 
reporting Metrorail as their mode of egress from the station.  Mr. Quinty also shared a correlation 
between overall ridership decline on the southern half of the Tri-Rail system and the introduction of 
managed lanes and express buses on I-95.  He also noted that a recent Miami-Dade MPO onboard survey 
of express buses indicated only 1-2% of express bus riders transfer to/from Tri-Rail.  
 
Mr. Jeff Weidner asked if these findings will be presented to the SFRTA Governing Board.  Mr. Weidner 
also pointed out the overall growth in premium transit ridership and faster travel times of the new express 
bus services.  Mr. Quinty stated that he was not sure if this information would be presented to the 
SFRTA Governing Board in the coming months.  He concluded the presentation by showing some of the 
customer service related responses.  The information showed improved passenger ratings for the onboard 
restrooms, air conditioning, ticket vending machines, park-and-ride availability, and on-time 
performance/reliability.  
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I2. -  INFORMATION: “Speak Up Broward” Public Engagement and Education Program 
 
 
Ms. Lynda Mifsud of Jacobs Engineering presented this item, noting that the Broward MPO initiated a 
public engagement and education program, known as Speak Up Broward on February 15, 2013. Ms. 
Mifsud stated that the Speak Up Broward effort involves public opinion research, transportation planning, 
and multi-media outreach to further the transportation planning process.  Speak Up Broward will build on 
the Broward MPO’s Commitment 2040 Financially Feasible Plan (2040 Long Range Transportation Plan). 
 
Ms. Mifsud stated the initiative consists of research, planning and marketing components.  She provided 
an overview of the project schedule, noting that some revenue analysis is expected towards the August 
time frame and we are looking for some additional activity to determine needs in the fall.  She explained 
that a Broward Partnership Group was formed and met on April 30th , with the next meeting tentatively 
scheduled for September 30th.  The project also involves development of a speakers group which will be 
called the “GrassRoots Forum.” Ms. Mifsud noted that the team is looking for people that want to come 
forward and tell their story about why transportation is important to them.  We want to make this relevant 
to the average person out there and we are going to use street teams to go to events, festivals, malls, places 
where people are.   
 
Ms. Mifsud also spoke about the scenario planning component of the project. She explained that the 
project will create two additional scenarios that build off the LRTP Financially Feasible Plan and include 
some financial options to pay for these needs.  She also described the project’s recent efforts to conducted 
a baseline survey of what people’s opinions and values are.  Full details of the survey are available online 
at www.SpeakUpBroward.org.  Some of the key findings were that 52% say they have no other option but 
to drive, 83% say they drive all the time.  A slight majority say that traffic congestion affects them and that 
the current transportation system is inadequate.  Public transportation in general is viewed as a social 
good.  There was a strong preference for maintaining and improving the existing highway system rather 
than adding new highways.  New passenger rail services ranked fairly low, while new tolled highway 
lanes ranked at the bottom.    
 
Ms. Mifsud concluded by explaining some of the key issues going forward.  Understanding public 
sentiments is important, and expectations may not hold true.  There is a sense from the public that you 
can’t stop growth but need to wisely plan for it. New funding sources may not appear immediately and it 
may take 2 to 3 attempts to get such a source approved.  Accountability and trust is a critical issue to 
gaining public confidence.  Communications must be easy to understand, with simple maps and visuals, 
and grass roots support can make the difference.  She also noted a sentiment that the public doesn’t want 
to wait decades for improvements to materialize. 
 
OTHER BUSINESS:   
 
Ms. Loraine Cargill informed committee members of the upcoming Rail~Volution Conference in Seattle, 
October 20 -23, 2013.  Ms. Cargill provided members with Rail~Volution Conference brochures and also 
stated that we will also e-mail this electronically to all members.  The conference will have over 80 
sessions with 21 mobile tours.  She noted that South Florida will be well represented, with Broward 
Mayor Kristin Jacobs and SFRTA Chair and Palm Beach County Mayor Steve Abrams planning to 
attend, along with some staff from SFRTA, SFRPC, and TCRPC.   
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PTAC MEMBER COMMENTS 
 
None 
 
ADJOURNMENT 
 
The meeting was adjourned at 12:20 PM. 
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                                  AGENDA ITEM NO. C1  
 
 

MINUTES 
USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
RTA MARKETING COMMITTEE MEETING OF AUGUST 21, 2013 

 
The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, August 21, 
2013, at the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Robyn Chiarelli, Florida Department of Transportation  
Lili Finke, Palm Tran 
 
COMMITTEE MEMBERS NOT PRESENT    
Bobbie Crichton, (Chair) Miami-Dade Transit 
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
 
ALSO PRESENT  
Irene Ferradaz, Miami-Dade Transit (alternate voting member) 
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Paula Girard, Palm-Tran (alternate voting member) 
Robyn Hankerson, Bitner Goodman 
Suzell Hopman, South Florida Commuter Services   
Steve Rosenberg, SFRTA/Tri-Rail  
 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:08 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Ms. Chiarelli moved for approval of the Agenda.  The motion was seconded by Ms. 
Ferradaz. 
 
The Chair moved the discussions to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  
None. 
 



 

 
CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of July 24, 2013 
 
Ms. Ferradaz moved for approval of Item C1.  The motion was seconded by Ms. Hopman. 
 
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, 
the Chair declared Item C1 approved. 
 
The Chair moved the discussions to the next item on the Agenda.  
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
None 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 
 

• Ms. Chiarelli stated that a meeting took place this morning at BCT, with SFRTA, MDT, 
Palm Tran and   
FDOT participating. 

• It was decided to break the pilot portion of the project into two phases.  Phase 1A will 
consist of interfacing with EASY Card.  Phase 1B will be dedicated to the mobile 
ticketing portion.  

• The team is exploring the following approach to procurement:  The EASY Card portion 
procured via RFP; the mobile ticketing portion procured by RFI, followed by RFP.    

• Most of the primary business rules were reviewed and will need to be employed in order 
to fulfill the goals of the project.  This involves reimbursing the partner agency for 
applicable fare payment.  A contract will be drawn up for all partners to agree on terms.  
Transaction fees involving the use of the EASY Card will also be considered. 

• The marketing and communication factors are being considered as well in order to 
increase public awareness of this change to its mass transit systems’ fare collection 
policy. 



 

• Notice to Proceed on Phase 1A will likely be for Spring/Summer 2014; Notice to Proceed 
on Phase 1B, Fall/Winter 2014.   
 

I2 – INFORMATION ITEM  SFRTA / TRI-RAIL MARKETING PLAN, FISCAL 
YEAR 2013 – 2014 
 

• Mr. Garcia stated that a new marketing campaign will be called “Commuter Challenge,” 
in which a current rider will try to encourage a friend or relative to try Tri-Rail via a free 
ticket offered for registering this person online.  Various methods will be used to 
determine if this person is already a rider and only one ticket will be offered per 
household. 

• Ms. Hankerson stated that this campaign will be three-tiered: the consumer, EDP riders 
and EDP businesses.  The consumer market will be accessed via TV, radio and mass 
advertising outlets.  This component will ask people to go online to register for a free 
ride.  The second component will be to reach out to EDP businesses and to other 
businesses not enrolled.  This will be done through direct mail to present the EDP as a 
company benefit for a discounted fare and will also encourage present members.   

• Mr. Garcia stated that by giving a complimentary EASY Ticket, it will be easy to track 
who uses it and how it was used.  It will also determine how successful this type of 
promotion is, by being able to see whether the ticket was actually used.   

 
REPORTS 

Action not required, provided for information purposes only. 
 
None.  
 
OTHER BUSINESS  
MDT REGIONAL MAP PROJECT 

• Mr. Garcia stated that MDT’s Regional Map project should be added as an Information 
Item to future Agendas, until further notice. 

• Ms. Ferradaz handed out the latest version of the Regional Map and explained that most 
of the changes have already been incorporated.  Since Palm Tran has agreed to design the 
cover, Ms. Ferradaz asked Ms. Finke to arrange for Palm Tran’s IT staff members to 
contact MDT’s in order to discuss design issues.  Ms. Finke agreed. 

• It was generally agreed by those present, that the map is attractive, informational and 
functional in this updated version. 

 
 
AGENCY REPORTS 
 
BITNER GOODMAN 
No representation at this meeting. 
 
BROWARD MPO 
No representative at this meeting. 



 

 
BROWARD COUNTY TRANSIT 
No representative at this meeting. 
 
FLORIDA DEPARTMENT OF TRANSPORTATION 
No further comments. 
 
MIAMI-DADE TRANSIT 

• Ms. Ferradaz stated that MDT teamed up with SFCS in regard to a direct mail campaign / 
coupon response involving select bus routes.  (Bus driver presented one day pass in 
exchange for coupon) 

o Route 267 received 41 coupons (low ridership route) 
o Route 297 received 382 coupons 

• Most likely, with MDT’s new budget, fares will increase by twenty-five cents.  This item 
will be on the Agenda for the September 24, 2013 Board Meeting.  If adopted, this will 
go into effect on October 1, 2013 with intensive public advisement. 
 

PALM TRAN 
• Ms. Girard stated that a fare increase was passed on August 13, 2013, so collaterals will 

reflect that new fares throughout the system, will be in effect on October 7, 2013, the first 
day after the new bid.  

• A large Palm Beach Post trade has been agreed upon for Palm Tran exposure which will 
run from August 13th through September 13. 

• Ten new buses will be arriving in October, seven of which will be used for planned 
service improvements and three are replacement buses for those which will be retired.  
The buses will have a different look.  The old ones were teal and orange.  The new ones 
are teal and teal. 

• Seven route changes are taking place which will affect the upcoming bid.   
• The new guidebook will be issued in the fall, with fewer being printed to allow for a May 

edition which will include the January and May bid changes.  Previously, only one 
edition was published yearly. 

• Route 1 has limited stop service, but due to low ridership, a promotional two-week fare-
free period will take place in order to increase interest in the route.   

• Palm Tran is partnering with the PBSO on the Transit Watch campaign which involves 
the Homeland Security part of the PBSO.  Tri-Rail will also be involved. 

• Palm Tran is working with SFCS on the iGo Campaign which begins in September which 
targets college students relating to online trip planning with Google Transit and Palm 
Tran’s InfoPoint. 

 
SOUTH FLORIDA COMMUTER SERVICES 

• Ms. Hopman stated that the Emergency Ride Home Program is being promoted with new 
collateral materials at Tri-Rail stations. 

 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia stated that Tri-Rail’s website has been revamped so that it now includes an 
airport information page.  It includes Palm Tran’s “Trains to Planes” program.   



 

• The FPTA Awards entry period has been extended for a few weeks due to claims that the 
email from FPTA announcing the Awards, was not received by a number of agencies that 
would normally enter the competition.  
 

ADJOURNMENT 
 
The next meeting will be an in-person meeting on September 13, 2013 at SFRTA’s headquarters. 
 
There being no further business, the meeting adjourned at 3:00 pm.  
 



  MINUTES 
USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

UADA ADVISORY COMMITTEE MEETING OF MAY 28, 2013 
 
 
The ADA Advisory Committee meeting was held at 2:00 p.m., on Tuesday May 28, 2013 via 
teleconference 
 
UCOMMITTEE MEMBERS PRESENT: 
 
Ms. Deborah Byrnes, Broward MPO, Chair 
Ms. Georgette Fabri, Palm Beach County 
Mr. Lou Ferri, Palm Tran  
Ms. Marie Jarman, SFRTA/Tri-Rail, Vice-Chair 
Ms. Angela Morlok, Palm Beach MPO 
Mr. Marcos Ortega, Miami Dade Transit 
Ms. Elizabeth Rockwell, Miami-Dade MPO  
 
UCOMMITTEE MEMBERS ABSENT: 
 
Mr. Steven D. Patterson, J.D., ADA Coordinator, Broward County 
Mr. David Evans, Transportation Disadvantaged Board, Palm Beach County 
Ms. Mary Macomber, Transportation Disadvantaged Board, Broward County  
 
UALSO PRESENT: 
 
Ms. Genevieve Bajwa, SFRTA 
Ms. Priscila Clawges, Broward MPO 
Ms. Wanda Del Toro, Broward County Transit 
Ms. Mary Jane Lear, SFRTA 
Ms. Flavia Silva, SFRTA 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:04 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
The Agenda was unanimously approved as presented. 
 
The Chair moved the discussions to the next item on the Agenda.  
 
DISCUSSION ITEMS  
 
The next ADA Tri-Rail Station Assessment is scheduled for July 30, 2013 at 2pm at the West Palm 
Beach Station. 
 
Ms. Jarman stated that she will be sending letters to the agencies requesting they appoint members to 
the ADA Committee to fill in the current vacant positions and also designate alternates members. 



 
There was discussion regarding the lack of attendance of some Committee members to the regular 
scheduled meetings of the ADA Committee.  Ms. Jarman stated that members and alternates are 
appointed by their respective agencies and, since the SFRTA Bylaws govern the Committee, she will 
confirm if it addresses attendance for SFRTA Committee members. 
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None 
 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of the ADA Advisory Committee Meeting of January 

29, 2013 
 
Ms. Morlok moved for approval of Item C1.  The motion was seconded by Mr. Ferri. 
 
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 
Chair declared Item C1 approved. 
 
The Chair moved the discussions to the next item on the Agenda.  
 

 REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
None 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
None 
 

REPORTS 
Action not required, provided for information purposes only. 

 
A. CUSTOMER SERVICE REPORT 
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Ms. Jarman stated that from January 2013 through April 2013 there were seven (7) ADA related 
complaints.  All the complaints were addressed by SFRTA staff and are attached to the agenda on 
file. 
 
The Chair moved the discussions to the next item on the Agenda. 
  

B. OPERATIONS MONTHLY REPORTS    
 
Ms. Jarman presented the Operations Monthly Report, which summarized the ridership numbers 
from January 2013 through April 2013; the reports also addressed on-time performance and reasons 
for the delays, if any.  The reports are attached to the agenda on file. 
 
The Chair moved the discussions to the next item on the Agenda.  
 
OTHER BUSINESS 
 
Ms. Jarman informed the members of the Committee about the 21st Annual Transportation 
Disadvantaged Best Practices & Training Workshop which will be held on August 6-7, 2013 in 
Daytona Beach, FL. 
 
ADA ADVISORY COMMITTEE MEMBER COMMENTS 
 
ADA Committee members provided updates on their respective agencies. 
 
Ms. Bajwa, SFRTA Bike Locker Coordinator, provided information on the bike lockers at Tri-Rail 
Stations.  
 
During a previous meeting of the Committee, Ms. Morlok requested Palm Tran, Broward County 
Transit and Miami-Dade Transit to provide data on paratransit services that connect to the Tri-Rail 
stations. Mr. Ferri stated that for the month of April 2013, Palm Tran provided only 25 paratransit 
trips connecting to the Tri-Rail system.  Mr. Ortega, MDT and Ms. Del Toro will provide the 
information at a later meeting.  
 
ADJOURNMENT 
 
The meeting was adjourned at 3:05 pm. 
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 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

August 2013 
 
 

 

Pompano Beach Station Improvements: 

Upgrade of existing Pompano Beach Station to Segment 5 station standards.  Improvements 
consist of widening existing platforms to 25’ width, new full-length canopies, solar paneling, 
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot 
reconfiguration.  The design package will include specifications to obtain, at a minimum, Silver 
LEED certification.  The 100% design plans have been completed, and are being reviewed by 
SFRTA’s procurement for advertisement. The flagging agreement with CSXT has now been 
finalized, allowing review and approval of plans and scheduling of flagging protection.  Estimated 
construction start is Spring 2014. 

 
 
Opa-Locka Station Parking Expansion: 
 
Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new parking 
spaces to the south of the station; increase bus bay areas in the existing parking lot; install a 
pedestrian canopy over the bus waiting areas with solar panels; and improve landscape and 
hardscape.  A Work Order was executed for HNTB to provide site geotechnical investigation, site 
survey, environmental services as required for a Categorical Exclusion per NEPA requirements; and 
the preparation of 30% design plans. Geotechnical investigation, survey, and 30% design plans 
have been completed.  The NEPA documentation has been completed and approved by FDOT and 
the FTA.  SFRTA has executed a work order for the final 100% design plans, permitting and bidding 
phase assistance for the project.  The design kick-off meeting was held on August 21, 2013 and the 
final 100% design will begin this quarter. 

 
 
 
 
 
 
 
 
 
 
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

August 2013 
 
 
 
 
Wave Modern Streetcar: 
 
Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with ten (10) passenger, solar powered stations, which will operate in mixed traffic 
with signal priority.  Project includes the procurement of five (5) vehicles and the construction of a 
storage and maintenance yard.  Project Partners include The Federal Transit Administration (FTA), 
Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan Planning 
Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority 
(DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all parties on April 
26, 2013.  The Project Management Consultant (PMC) contract was awarded to HDR Engineering, 
Inc. to provide services throughout the project.  The NTP was issued on May 9, 2013 for the 1.47-
mile starter line (Phase 1A).  Additional funds are being applied for to get the resources for the full 
project length.  Preliminary engineering activities have started and are scheduled to continue 
through the rest of 2013, including a preliminary alignment, utility investigations, survey, 
geotechnical investigation, design criteria, documents control plan, quality management plan, 
project schedule, vehicle parameters analysis, and community awareness plan discussions. 

Project progress includes survey, geotechnical work, utility investigation, preliminary alignment 
and station location study and the bridge inspection at 3rd Avenue.  Coordination activities include 
interaction with all the Project Partners and the establishment of the Technical Advisory Group 
(TAG).  Other project related activities include the draft of a Quality Assurance Plan, Document 
Control Plan and Computer-aided Design (CAD) manual. There was a progress update 
teleconference with FTA on July 24, 2013 and the next FTA Quarterly meeting is scheduled for 
October 17, 2013. 

 

 

 



               AGENDA ITEM NO.    B

Total monthly ridership for August has increased 9.4 % when compared to August of  last year.
Weekday ridership has increased by 2.6 % for August, while the average weekday ridership
in August 2012 was 12,6781 per day versus 13,605 per day for 2013.  Total weekend ridership
for the fiscal year has increased by 38.6 % when compared to last year.  Total fiscal year
ridership is up by 10.0%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual August FY  '14 FY  '13 FYTD
August August  '13 vs.'12 Rider ship Rider ship  '14 vs '13

Riders 2013 2012 % To   Date To   Date %

M-F 299,314 291,602 2.6% 582,572 549,511 6.0%
Saturday 32,327 19,018 70.0% 56,581 38,742 46.0%
Sunday 22,616 13,183 71.6% 44,371 34,111 30.1%
Holidays 0 0 0.0% 5,545 3,960 40.0%

354,257 323,803 9.4% 689,069 626,324 10.0%

Note: Ridership figures are based on daily reports from Veolia.

AUGUST RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
September 27, 2013
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AGENDA ITEM  NO. C

AUGUST 2013 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 80.9%
OTP Station To Station 77.8%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 3 5 0.4%
SUB-TOTAL 3 5 0.4%

 CSX AGREEMENT
FREIGHT 2 2 0.1%
LOCAL SWITCHER 2 2 0.1%
JAX DISPATCHER 4 5 0.4%
 MOW 25 142 10.4%
SUB-TOTAL 31 149 10.9%

 OUTSIDE CSX  
  COMMUNICATIONS 1 2 0.1%
  SIGNALS-COMP. 4 9 0.7%
  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 5 11 0.8%

 BOMBARDIER MECHANICAL 4 8 0.6%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 4 4 0.3%
 FEC DELAY 7 7 0.5%
 WEATHER 0 0 0.0%
 ROW FOUL 1 1 0.1%
SFRTA TRANSPORTATION 5 5 0.4%
 OTHER 7 14 1.0%
3rd PARTY 11 38 2.8%
ROTEM MECHANICAL 5 6 0.4%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 1 1 0.1%
ADA 4 5 0.4%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 49 89 6.5%

TRAINS LATE  256 18.7%
TERMINATED / ANNULLED  6 0.4%
 TRAINS ON TIME 1108 80.9%
TOTAL 1370 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS



 
CSXT JAX Dispatcher & Freight / 

Local Switcher Delays  
 2013 
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On-Time Performance 
Calendar Year  2013 
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR AUGUST 2013 
GOVERNING BOARD MEETING  

 
EMPLOYER DISCOUNT PROGRAM 

 
The Employer Discount Program (EDP) added 23 new employers and 186 new employees 
during the month of August. 
 
The total number of EDP tickets recorded as sold was 2,249 and the total revenue generated was 
reported as $136,178.95 in August. 

 
 

NEW EDP COMPANIES 
 

Employer Enrollment 
Date 

City 

Aldridge / Connors, LLP 08/22/2013 Delray Beach 
Central Elevator Company, Inc.  08/20/2013 Opa-locka 
Coleman James & Hill 08/06/2013 Pembroke Pines 
Condo.com 08/28/2013 Miami 
Delta Light USA 08/20/2013 Fort Lauderdale 
Elite Auto Services, Inc.  08/01/2013 Margate 
Guitar Center, Inc.  08/13/2013 West Lake Village, CA 
Law Offices of Grant Kaplan 08/19/2013 Boca Raton 
Law Offices of Joshua Rydell 08/02/2013 Fort Lauderdale 
Lifeway, Inc.  08/22/2013 Fort Lauderdale 
Multisecurity Services, LLC 08/27/2013 West Palm Beach 
Peak Title & Abstract, LLC 08/08/2013 Delray Beach 
PSC Building Group, Inc.  08/27/2013 Delray Beach 
Raices Express 08/10/2013 Pompano Beach 
RKE Law Group 08/16/2013 Hallandale Beach 
S.S.L. Corp.  08/27/2013 Opa-locka 
Sandro Alvarado Building Maintenance Services, LLC 08/05/2013 Wellington 
South Federal Animal Hospital  08/27/2013 Fort Lauderdale 
Sweet Pea By Stacy Frati 08/13/2013 Miami 
The Signal Group, Inc.  08/09/2013 Jupiter 
Total Bank 08/06/2013 Miami 
Trimble 08/02/2013 Deerfield Beach 
Visual Aids Electronics 08/28/2013 Fort Lauderdale 



EDP SALES MISSIONS 
 

Employer City 

1-800Shipping.com Deerfield Beach 
561 Media, Inc. Boca Raton 
Acai and Associates Fort Lauderdale 
Adonel Concrete Pumping & Finishing of South Florida Miami 
AEI Consultants Hollywood 
Alfa J Services Pest Control Boca Raton 
Allison Glusky, Esq. Fort Lauderdale 
Almighty Web Designs Boca Raton 
AMGW Agency Miami 
Ascendo Resources Coral Gables 
Atlantic Partners Boca Raton 
Atlantic Southern Paving & Sealcoating Plantation 
Avanti Way Realty Miami 
Backus Turner International Lighthouse Point 
Beach Aviation Boca Raton 
Bemka Corporation Fort Lauderdale 
Berkman Technology Palm Beach 
Big Star Teleproductions Boca Raton 
BluFin Construction Deerfield Beach 
Boca Bookkeeping Boca Raton 
Centuric, LLC Fort Lauderdale 
Certatim Miami Beach 
Clipper Café Hollywood 
Cohen Freedman Encinosa & Associates Miami Lakes 
Conroy, Simberg, Ganon, Krevans, Lurvey, Morrow, PA West Palm Beach 
Custom Vision Care Boca Raton 
Digital Impressions Fort Lauderdale 
DPR Construction West Palm Beach 
Edward Jones Fort Lauderdale 
Elite Sports Nutrition Boca Raton 
First Equity Mortgage Bankers Miami 
Fiske & Co. Plantation 
Frank Entertainment Co. Delray Beach 
Future Force Personnel Miami Lakes 
Gastro Health Miami 



Gear Hero HQ Deerfield Beach 
Gotham Cigars Miami 
Great Florida Insurance Boca Raton 
Greyson Technologies Fort Lauderdale 
Guitar Center, Inc. West Lake Village, CA 
Holistic Pet Cuisine Boca Raton 
Holt Lee Construction, Inc. Deerfield Beach 
Homemakers and Companions of Florida Delray Beach 
Integrated Technology Corporate Solutions Fort Lauderdale 
Invisible Waste Services Orlando 
Kogen Construction Boca Raton 
Link2City.com Miami 
Lord & Taylor Boca Raton 
Martyn S. Elberg, Esquire Dania Beach 
Modernizing Medicine Boca Raton 
Morgan Stanley Boca Raton 
New Wave Surgical  Pompano Beach 
OHL USA Miami 
OmniPoint Miami 
Playimage Communications, Inc. Boca Raton 
Pops Corn Pembroke Pines 
Premier Creative Group Pompano Beach 
Prestige Cruise Holdings  Miami 
Prudential Boca Raton 
Prudential Florida Realty Delray Beach 
PureFormulas.com Miami 
R2 Unified Technologies Boca Raton 
RCC Associates Deerfield Beach 
Republica Miami 
Ricoh, USA Sunrise 
RKE Law Group Hallandale Beach 
Rogers Morris Ziegler Fort Lauderdale 
Sheila G. Brands West Palm Beach 
Simply Healthcare Plans Coral Gables 
SKM Media Group Boca Raton 
SoFlo Coffee Boynton Beach 
South Florida Gold Boca Raton 
South Palm Beach County Chapter of the National Parkinson Foundation Boca Raton 



SpiderBoost Interactive Agency Miami 
Staff Link Outsourcing, Inc. Plantation 
Stiles Fort Lauderdale 
Sweet Pea by Stacy Frati, Inc. Miami 
Tate Capital North Miami 
TekPartners Coral Springs 
The Bentley Channel Group Lake Worth 
The Boca Raton Gridiron, Inc. Boca Raton 
The Breast Center at West Boca Diagnostic Imaging Boca Raton 
The Container Store Boca Raton 
The Lomnitzer Law Firm Boca Raton 
The Place of Hope at the Haven Campus, Inc. Boca Raton 
The Signal Group Jupiter 
There 4 U Boca Raton 
Thrive Wellness Center Fort Lauderdale 
TLC Animal Hospital Boca Raton 
Total Bank  Miami 
Touchsuite Boca Raton 
Treatment Alternatives Boca Raton 
United Data Technologies Doral 
Visual Aid Electronics Maryland  
Weiner, Lynne & Thompson, P.A. Delray Beach 
Wizard Creations Boca Raton 
Z Roofing & Waterproofing Hialeah 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE – AUGUST ACTIVITIES: 
 

 
DOLPHINS PHOTO SHOOT 

 
The South Florida Regional Transportation Authority’s (SFRTA) Outreach office 

coordinated a photo shoot at the Metrorail Transfer Station with representatives from the Miami 
Dolphins, including their popular mascot TD. The shoot was part of the preparations to promote 
the recently signed agreement between the entities to provide service to the team’s regular season 
NFL home games. TD showed great excitement as Tri-Rail trains passed by, capturing the 
attention of passengers who caught a glimpse of the giant dolphin, who also took time to mingle 
and take pictures with those who stopped by to say hello. 

 
 

POMPANO BEACH HEALTH FAIR 
 

SFRTA Outreach staff was present at the City of Pompano Beach Annual Health Fair, 
open to city employees as well as to the community. The Tri-Rail booth was next to a Broward 
County Transit (BCT) table, which helped provide visitors with a wealth of transportation 
options at one location. The two-day event had over 500 attendees.   

 
 

STUDENT ORIENTATIONS 
 

SFRTA and BCT outreach representatives joined forces to attend Broward College and 
Florida Atlantic University’s student orientations for the new school year, held at each school’s 
Davie Campus. Information on Tri-Rail services and student discounts was provided to students 
and staff, including information on the South Florida Education Center (SFEC) Shuttle Bus that 
conveniently connects them to their schools and the train. 

 
 

 
ONGOING COMMUNITY OUTREACH ACTIVITIES 

 
• Greater Boca Raton Chamber of Commerce / Economic Development Committee 

Meeting 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group Meeting 
• Miami Dolphins Marketing Partnership Meeting 
• SFRTA Marketing Committee Meeting 



 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

8/01/13 TO 8/31/13

AUGUST 2013 YTD YTD OVER 2013-14
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,068,798 $2,109,899 $1,937,493 $172,406 $12,289,106 $10,179,207
Interest Income / Other Income 19,915 42,418 54,166 (11,748) 325,000 282,582
TOTAL TRAIN REVENUE $1,088,713 $2,152,317 $1,991,659 $160,658 $12,614,106 $10,461,789

OPERATING ASSISTANCE
Statutory Operating Assistance 1,882,867          3,716,505      3,716,505      -                  17,300,000    13,583,495     
Statutory Dedicated Funding 1,727,793          3,236,126      3,236,126      -                  13,300,000    10,063,874     
FHWA 325,079             325,079         666,666         (341,587)      4,000,000      3,674,921       
FTA Assistance -                    -                 2,032,450      (2,032,450)   22,172,940    22,172,940     
FTA-Designated Recipient Fees 57,385               100,929         103,000         (2,071)          618,000         517,071          
FTA-JARC/New Freedom Program Fee 3,955                 5,590             7,816             (2,226)          46,897           41,307           
FTA-JARC/New Freedom Program Match 31,549               52,768           62,288           (9,520)          373,725         320,957          
Statutory Counties Contribution 391,250             782,500         782,500         -                  4,695,000      3,912,500       
Other Local Funding 13,524               20,881           32,457           (11,576)        194,738         173,857          
TOTAL ASSISTANCE 4,433,402          8,240,378      10,639,808    (2,399,430)   62,701,300    54,460,922     

TOTAL REVENUE $5,522,115 $10,392,695 $12,631,467 ($2,238,772) $75,315,406 $64,922,711

AUGUST 2013 YTD YTD (OVER) 2013-14
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 3,028,102          5,748,387      6,721,241      972,854       41,042,063    35,293,676     
Train and Station Maintenance 1,532,943          2,782,500      3,466,716      684,216       20,800,300    18,017,800     
Personnel Expenses 777,620             1,413,695      1,770,418      356,723       10,322,506    8,908,811       
Professional Fees 32,500               136,930         176,584         39,654         609,500         472,570          
Legal 38,255               77,791           141,536         63,745         843,214         765,423          
General & Administrative Expenses 162,822             320,610         429,554         108,944       2,145,323      1,824,713       
Corporate & Community Outreach 45,598               82,192           104,584         22,392         627,500         545,308          
Reserve -                    -                 83,334           83,334         500,000         500,000          
Expenses Transferred to Capital (95,725)              (169,410)        (262,500)       (93,090)        (1,575,000)     (1,405,590)     

TOTAL EXPENSES 5,522,115$        10,392,695$  12,631,467$  2,238,772$  75,315,406$  64,922,711$   
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August 2013 August 2013   FY 2014 YTD  YTD FY 2013 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue 1,068,798   $933,659 135,139               $2,109,899 $1,937,493 $172,406 9% $1,961,664 $148,235 8%
       Interest/Dividend Income 19,915        27,083               (7,168)                  42,418                   54,166                   (11,748)                 -22% 227,688                 (185,270)        -81%

-                         
Total Train Revenue 1,088,713  960,742            127,971              2,152,317             1,991,659             160,658               8% 2,189,352             (37,035)         -2%

Operating Assistance:
       Statutory Operating Assistance 1,882,867   1,882,867          -                       3,716,505              3,716,505              -                        0% 2,860,990              855,515         30%
       Statutory Dedicated Funding 1,727,793   1,727,793          -                       3,236,126              3,236,126              -                        0% 2,501,327              734,799         29%
       FHWA 325,079      533,333             (208,254)              325,079                 666,666                 (341,587)               -51% 817,957                 (492,878)        -60%
       FTA Assistance -              617,985             (617,985)              -                        2,032,450              (2,032,450)            -100% -                         -                 0%
       FTA-Designated Recipient Fees 57,385        60,500               (3,115)                  100,929                 103,000                 (2,071)                   -2% 6,890                     94,039           1365%
       FTA-JARC/New Freedom Program Fee 3,955          6,408                 (2,453)                  5,590                     7,816                     (2,226)                   -28% 18,710                   (13,120)          -70%
       FTA-JARC/New Freedom Program Match 31,549        33,344               (1,795)                  52,768                   62,288                   (9,520)                   -15% 67,985                   (15,217)          -22%
       Statutory Counties Contribution 391,250      391,250             -                       782,500                 782,500                 -                        0% 782,500                 -                 0%
       Other Local Funding 13,524        16,228               (2,704)                  20,881                   32,457                   (11,576)                 -36% 26,921                   (6,040)            -22%

Total Operating Assistance 4,433,402  5,269,708         (836,306)             8,240,378             10,639,808           (2,399,430)           -23% 7,083,280             1,157,098     16%

Total Revenue 5,522,115  $6,230,450 ($708,335) 10,392,695           $12,631,467 (2,238,772)           -18% $9,272,632 1,120,063     12%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

AUGUST 31, 2013 & 2012

Prior Year ComparisonCurent Year
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August 2013 August 2013   FY 2014 YTD  YTD FY 2013 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

AUGUST 31, 2013 & 2012

Prior Year ComparisonCurent Year

Expenses:

Train Operations
       Train Operations Contract 990,079      $1,046,406 (56,327)                $1,890,079 $1,922,044 (31,965)                 -2% $1,702,738 187,341         11%
       Train Operation - Fuel 786,382      828,125             (41,743)                1,417,039              1,656,250              (239,211)               -14% 1,309,067              107,972         8%
       Emergency Bus Service 3,850          4,583                 (733)                     3,850                     9,166                     (5,316)                   -58% -                         3,850             0%
       Security Contract 418,416      507,429             (89,013)                809,528                 1,014,858              (205,330)               -20% 751,734                 57,794           8%
       Feeder Bus  440,029      440,803             (774)                     848,783                 881,606                 (32,823)                 -4% 823,619                 25,164           3%
       Station Utilities 49,664        54,333               (4,669)                  96,924                   108,666                 (11,742)                 -11% 100,705                 (3,781)            -4%
       EMS Boards 8,095          12,125               (4,030)                  14,549                   24,250                   (9,701)                   -40% 24,889                   (10,340)          -42%
       Insurance -              -                         -                       50,000                   208,333                 (158,333)               -76% 482                        49,518           10273%
       Revenue Collection 30,270        38,500               (8,230)                  30,270                   77,000                   (46,730)                 -61% -                         30,270           0%
       APTA Dues -              1,583                 (1,583)                  -                        3,166                     (3,166)                   -100% 730                        (730)               0%
       ROW Maintenance 27,035        45,833               (18,798)                27,035                   91,666                   (64,631)                 -71% -                         27,035           0%
       TVM Maintenance 40,399        43,750               (3,351)                  80,323                   87,500                   (7,177)                   -8% 16,009                   64,314           402%
       Smart Card -              7,083                 (7,083)                  -                        14,166                   (14,166)                 0% 57,301                   (57,301)          0%
       Dispatch  233,883      311,285             (77,402)                480,007                 622,570                 (142,563)               -23% 474,522                 5,485             1%

Total Train Operations 3,028,102  3,341,838         (313,736)             5,748,387             6,721,241             (972,854)              -14% 5,261,796             486,591        9%

Train and Station Maintenance
       Train Maintenance 1,383,351   1,533,893          (150,542)              2,483,351              3,067,786              (584,435)               -19% 2,113,440              369,911         18%
       Station Maintenance 149,592      199,465             (49,873)                299,149                 398,930                 (99,781)                 -25% 310,286                 (11,137)          -4%

Total Train and Station Maintenance 1,532,943  1,733,358         (200,415)             2,782,500             3,466,716             (684,216)              -20% 2,423,726             358,774        15%

Personnel Expenses
       Salaries and Wages 587,032      634,133             (47,101)                995,814                 1,278,266              (282,452)               -22% 862,502                 133,312         15%
       Taxes 43,427        56,064               (12,637)                75,663                   112,128                 (36,465)                 -33% 72,880                   2,783             4%
       Group Insurance 95,412        113,000             (17,588)                251,795                 276,000                 (24,205)                 -9% 226,413                 25,382           11%
       Pension 51,749        57,012               (5,263)                  90,423                   104,024                 (13,601)                 -13% 45,556                   44,867           98%

Total Personnel Expenses 777,620     860,209            (82,589)               1,413,695             1,770,418             (356,723)              -20% 1,207,351             206,344        17%

Professional Services
       Auditing Services -              6,250                 (6,250)                  42,480                   49,250                   (6,770)                   0% -                         42,480           0%
       Professional Services 32,500        44,542               (12,042)                94,450                   127,334                 (32,884)                 -26% 65,000                   29,450           45%

Total Professional Services 32,500        50,792              (18,292)               136,930                176,584                 (39,654)                -22% 65,000                  71,930          111%

Legal
       Salaries and Wages 27,641        36,515               (8,874)                  59,611                   73,030                   (13,419)                 -18% 58,569                   1,042             2%
       Taxes 1,434          2,751                 (1,317)                  3,940                     5,502                     (1,562)                   -28% 4,212                     (272)               -6%
       Group Insurance 2,842          3,000                 (158)                     4,274                     6,000                     (1,726)                   -29% 4,016                     258                6%
       Pension 3,589          3,650                 (61)                       7,060                     7,300                     (240)                      -3% 3,239                     3,821             118%
       Business Travel -              2,408                 (2,408)                  157                        4,816                     (4,659)                   -97% 200                        (43)                 -22%
       Membership/Dues/Subscriptions 464             500                    (36)                       464                        1,000                     (536)                      -54% 895                        (431)               -48%
       Seminars and Training -              277                    (277)                     -                        554                        (554)                      -100% -                         -                 0%
       Legal Services 2,285          21,667               (19,382)                2,285                     43,334                   (41,049)                 -95% 2,027                     258                13%

Total Legal 38,255        70,768              (32,513)               77,791                  141,536                 (63,745)                -45% 73,158                  4,633            6%
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August 2013 August 2013   FY 2014 YTD  YTD FY 2013 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

AUGUST 31, 2013 & 2012

Prior Year ComparisonCurent Year

General and Administrative Expenses
       Bank & Credits Cards Fees 11,419        12,750               (1,331)                  19,066                   21,500                   (2,434)                   -11% 17,849                   1,217             7%
       Building Maintenance 5,618          11,000               (5,382)                  11,865                   26,000                   (14,135)                 -54% 23,497                   (11,632)          -50%
       Business Travel 5,589          20,040               (14,451)                8,400                     40,080                   (31,680)                 -79% 6,604                     1,796             27%
       Materials & Supplies 28,255        30,833               (2,578)                  38,642                   41,666                   (3,024)                   -7% 30,311                   8,331             27%
       Membership/Dues/Subscriptions 17,621        20,147               (2,526)                  61,639                   73,294                   (11,655)                 -16% 61,741                   (102)               0%
       Office Rent 52,272        54,642               (2,370)                  104,543                 109,284                 (4,741)                   -4% 105,261                 (718)               -1%
       Printing & Advertising 389             4,750                 (4,361)                  609                        9,500                     (8,891)                   -94% 418                        191                46%
       Seminars and Training 1,359          12,124               (10,765)                4,359                     24,248                   (19,889)                 -82% 4,192                     167                4%
       Telecommunications 34,449        35,183               (734)                     65,357                   65,366                   (9)                          0% 62,416                   2,941             5%
       Vehicle Operations & Maintenance 5,851          7,417                 (1,566)                  6,130                     14,834                   (8,704)                   -59% 2,407                     3,723             155%
       Miscellaneous Personnel Expenses 1,890                 (1,890)                  -                        3,782                     (3,782)                   -100% 56                          (56)                 0%

Total General and Administrative Exp 162,822     210,776            (47,954)               320,610                429,554                 (108,944)              -25% 314,752                5,858            2%

Corporate & Community Outreach Expenses
       Special Programs -              1,000                 (1,000)                  -                        2,000                     (2,000)                   -100% 2,207                     (2,207)            -100%
       Customer Service/Information 7,107          9,208                 (2,101)                  8,701                     18,416                   (9,715)                   -53% 3,855                     4,846             126%
       Corporate & Community Outreach Contract 38,491        41,667               (3,176)                  73,491                   83,334                   (9,843)                   -12% 64,250                   9,241             14%
       Promotional Materials -              417                    (417)                     -                        834                        (834)                      -100% 47                          (47)                 0%

-                         
Total Corporate & Community Outreach Expenses 45,598        52,292              (6,694)                 82,192                  104,584                 (22,392)                -21% 70,359                  11,833          17%

Reserves and Transfers
       Reserve -              41,667               (41,667)                -                        83,334                   (83,334)                 -100% -                         -                 0%
       Expenses Transferred to Capital (95,725)       (131,250)            35,525                 (169,410)               (262,500)                93,090                  -35% (143,510)                (25,900)          0%

-                         
Total Reserves and Transfers (95,725)      (89,583)             (6,142)                 (169,410)              (179,166)               9,756                   -5% (143,510)               (25,900)         0%

Total Expenses 5,522,115  6,230,450         (708,335)             10,392,695           12,631,467           (2,238,772)           -18% 9,272,632             1,120,063     12%

Net Income -              -                    -                      -                        -                         -                       0% -                        -                



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

AUGUST 31, 2013

ASSETS

Current assets:
Cash and cash equivalents 49,965,502$           
Accounts receivable:
    State Grants 7,334,411
    Federal Grants 21,618,168
    Counties 1,606,686
    Other 1,290,904
Prepaid expenses 386,194
     Total current assets 82,201,865

Noncurrent assets:
Capital assets (net of accumulated depreciation) 573,722,500
     Total noncurrent assets 573,722,500
          Total assets 655,924,365$         

LIABILITIES

Current liabilities:
Accounts payable 2,163,084$             
Accruals 4,736,052               
Compensated absences 401,002                  
Deferred revenue 399,164
Due to other governmental units 256,319
     Total current liabilities 7,955,621

Noncurrent liabilities:
Compensated absences 601,502                  
Deposits 1,175,333
Advances from FDOT 2,000,000
     Total noncurrent liabilities 3,776,835
          Total liabilities 11,732,456$           

NET ASSETS

Invested in Capital Assets 573,722,500           
Reserved for Capital Projects 40,656,137             
Unrestricted 29,813,272
     Total net assets 644,191,909
     Total liabilities and net assets 655,924,365$         



AGENDA ITEM NO. E 
 

    
EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

August 2013 
 
Revenue:   
 
Train Revenue 
For August 2014 year-to-date (YTD) actual revenue increased approximately $172,406 
or 9% when compared to fiscal year (FY) 2014 YTD budgeted revenue. Actual revenue 
for FY 2014 YTD increased by $148,235 or 8% when compared to FY 2013 YTD actual 
revenue. This increase is attributed to an increase in ridership. 
 
Operating Assistance 
The FY 2014 Florida Department of Transportation (FDOT) Dedicated Funding as well 
as the FDOT Operating Funds totaling 30,600,000 will be paid out quarterly this year 
with the first payment scheduled for August 2013. As of the end of August, the first 
payment had not yet been received. 
 
Expenses: 
As of August 2013, the SFRTA FY 2014 YTD actual expenses are $2,238,772 or 18% 
below budget when compared to the FY 2014 YTD budgeted expense. All expenses are 
well within budget. 
 
Train operations for FY 2014 YTD actual are approximately $972,854 or 14% below 
budget when compared to the FY 2014 YTD budget and increased approximately 
$486,591 or 9% when compared to FY 2013 YTD actual. This increase in FY 2014 can 
be attributed to an increase in Train Operations Contract, Fuel and Insurance expense.  
 
The major categories within Train Operations include Train Fuel, Operations Contract, 
Insurance and Feeder Service: 
  

• Train fuel expense for FY 2014 YTD actual is approximately $239,211 or 14% 
below budget when compared to the FY 2014 YTD budget, and increased 
approximately $107,972 or 8% when compared to FY 2013 YTD actual. This 
increase is attributed to rising fuel prices.   

 
• Train Operations Contract expense for FY 2014 YTD actual is approximately 

$31,965 or 2% below budget when compared to the FY 2014 YTD budget, and 
increased approximately $107,972 or 8% when compared to FY 2013 YTD 
actual. This increase can be attributed to an increase in the base contract. 
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AGENDA ITEM NO. E 
 

 
 
Expenses (Contd.) 
 

• Feeder bus expense for FY 2014 YTD actual is approximately $32,823 or 4% 
below budget when compared to the FY 2014 YTD budget and increased 
approximately $25,164 or 3% when compared to FY 2013 YTD actual. This 
increase in FY 2014 can be attributed to increased monthly expenses related to 
shuttle service. 

 
• Insurance expense for FY 2014 YTD actual is approximately $158,333 or 76% 

below budget when compared to the FY 2014 YTD budget and increased 
approximately $49,518 or 100% when compared to the FY 2013 actual.  This 
increase in FY 2014 can be attributed to the annual brokerage fee invoices 
received in July this year. All insurance expense is usually received in October. 

 
Train and Station Maintenance for FY 2014 YTD actual is approximately $684,216 or 
20% below budget when compared to the FY 2014 YTD budget and increased 
approximately $358,774 or 15% when compared to the FY 2013 actual. This increase can 
be attributed to an increase in Train and Station Maintenance expenses for the current 
month. 
 

• Train Maintenance for FY 2014 YTD actual is approximately $584,435 or 19% 
below budget when compared to the FY 2014 YTD budget and increased 
approximately $369,911 or 18% when compared to FY 2013 YTD actual. This 
increase in FY 2014 can be attributed to a higher amount of expenses monthly 
with our fleet maintenance contract.     
 

• Station Maintenance for FY 2014 YTD actual is approximately $99,781 or 25% 
below budget when compared to the FY 2014 YTD budget and decreased 
approximately $11,137 or 4% when compared to FY 2013 YTD actual. This 
decrease is attributed to timing differences in the recording of the expense. 

 
Personnel Expenses for FY 2014 YTD actual are approximately $356,723 or 20% below 
budget when compared to the FY 2014 YTD budget and increased approximately 
$206,344 or 17% when compared to FY 2013 actual. This increase can be attributed to 
the salary increases in FY 2014 as well rate changes in pension expense for senior staff. 
 
Professional Services for FY 2014 YTD actual are approximately $39,654 or 22% below 
budget when compared to the FY 2014 YTD budget and increased approximately 
$71,930 or 111% when compared to FY 2013 actual. This increase can be attributed to 
incurred auditing costs in July.  
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Expenses (Contd.) 
 
General and Administrative Expenses for FY 2014 YTD are approximately $108,944 or 
25% below budget when compared to the FY 2014 YTD budget and increased 
approximately $5,858 or 2% when compared to FY 2013 actual. Some categories within 
General and Administrative expenses are Business Travel, Office Supplies, and Dues and 
Subscriptions. 
 

• Business Travel expense for FY 2014 YTD actual is approximately $31,680 or 
79% below budget when compared to the FY 2014 YTD budget and increased 
approximately $1,796 or 27% when compared to the FY 2013 YTD actual. There 
has been slightly more travel in FY 2014.   

 
• Materials and Supplies expense for FY 2014 YTD actual is approximately $3,024 

or 7% below budget when compared to the FY 2014 YTD budget and increased 
approximately $8,331 or 275% when compared to FY 2013 actual. This increase 
in FY 2014 can be attributed to a greater amount of purchases throughout the 
year. 

 
 
Corporate & Community Outreach expenses for FY 2014 YTD actual are approximately 
$22,392 or 21% below budget when compared to the FY 2014 YTD budget and increased 
approximately $11,833 or 17% when compared to the FY 2013 YTD actual.  
 

• Corporate & Community Outreach contract for FY 2014 YTD actual is 
approximately $9,843 or 12% below budget when compared to the FY 2013 YTD 
budget and increased approximately $9,241 or 14% when compared to the FY 
2013 actual. This increase is attributed to slighter higher expenses associated with 
the contract in August. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: SEPTEMBER 27, 2013
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
AUGUST 1, 2013 TO AUGUST 31, 2013

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 13 16.5% 16.5%

11-20 days 28 35.4% 51.9%

21-25 days 22 27.8% 79.7%

26-30 days 8 10.1% 89.9%

31-35 days 4 5.1% 94.9%

36-40 days 1 1.3% 96.2%

41-45 days 1 1.3% 97.5%

Over 45 days 2 2.5% 100.0%

TOTAL CHECKS 79 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  SEPTEMBER 27, 2013
INFORMATION ITEM: PAYMENTS OVER $2,500
AUGUST 1 THRU AUGUST 31, 2013

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
7/16/2013 8/2/2013 7/29/2013 8/6/2013 21 MERIDIAN MANAGEMENT CORPORATION Station Maintenance 3,956.40                      
7/12/2013 7/29/2013 8/1/2013 8/6/2013 25 EAC CONSULTING Commuter Rail Track & Signal 23,108.66                    
7/15/2013 8/1/2013 8/2/2013 8/6/2013 22 AON RISK SERVICES INC  Renewal Service Fee Aon Risk Insurance 10/13-10/14 50,000.00                    
7/16/2013 7/22/2013 8/2/2013 8/6/2013 21 G4S SECURE SOLUTIONS USA Wackenhut W/E -07/8/13-07/14/13, 07/08-14/2013 196,797.65                  
7/15/2013 7/22/2013 8/2/2013 8/6/2013 22 LIMOUSINES OF SOUTH FLORIDA Feeder Svc Base -07/01-15/2013 133,443.75                  
7/19/2013 7/19/2013 8/2/2013 8/5/2013 17 FLORIDA POWER & LIGHT Station Utilities 20,837.84                    
6/26/2013 7/30/2013 8/2/2013 8/6/2013 41 SHARPTON BRUNSON & COMPANY PA Auditing Services 40,000.00                    
7/22/2013 7/30/2013 8/2/2013 8/6/2013 15 FTI CONSULTING LLC, GOVERNMENT AFFAIRS Federal Legislative Consultant Svc - July 2013 12,000.00                    
7/23/2013 7/29/2013 8/2/2013 8/6/2013 14 RAIL TECH CONSULTANTS INC Parts PIS System 7/2013 4,254.56                      
7/15/2013 7/30/2013 8/2/2013 8/6/2013 22 SHARPTON BRUNSON & COMPANY PA Auditing Services 14,470.00                    
7/17/2013 8/1/2013 8/3/2013 8/6/2013 20 CITY OF BOCA RATON City of Boca Raton Bus Operating 04/01-06/30/2013 34,585.60                    
7/22/2013 7/30/2013 8/8/2013 8/13/2013 22 MERIDIAN MANAGEMENT CORPORATION Station Maintenance 156,104.57                  
7/23/2013 8/2/2013 8/8/2013 8/13/2013 21 A GOLDSTEIN & COMPANY  ID/Badge holders, Teal Blue Lanyard 5,164.99                      
7/30/2013 8/2/2013 8/8/2013 8/13/2013 14 ALL STAR ENGRAVING & SIGN INC Imprinted Round Stic Ballpoint Pen 2,680.00                      
8/7/2013 8/7/2013 8/8/2013 8/13/2013 6 AMERICAN PUBLIC TRANSIT ASSOCIATION APTA  Rail Safety Mgt FY14 07/01/13-06/30/2014 15,000.00                    
7/8/2013 7/8/2013 8/8/2013 8/13/2013 36 AT&T Reg Summ Bill -07/13 33,649.37                    
8/1/2013 8/2/2013 8/8/2013 8/13/2013 12 ERICKS CONSULTANTS State Legislative Consultant Services - 07/13 20,500.00                    
7/30/2013 8/5/2013 8/8/2013 8/13/2013 14 VITAL PRINTING CORPORATION Printing of Tri-Rail Shuttle Bus Schedules 2,664.00                      
7/31/2013 7/31/2013 8/9/2013 8/13/2013 13 FLORIDA POWER & LIGHT Station Utilities 4,939.14                      
7/23/2013 7/30/2013 8/9/2013 8/13/2013 21 G4S SECURE SOLUTIONS USA Wackenhut W/E -07/15-21/2013 98,656.47                    
7/23/2013 7/30/2013 8/9/2013 8/13/2013 21 G4S SECURE SOLUTIONS USA Wackenhut W/E06/04/13-07/03/13 2,680.89                      
7/19/2013 8/5/2013 8/14/2013 8/19/2013 31 BV OIL COMPANY Train Fuel - 07/10-08/13/13 427,061.40                  
7/31/2013 8/2/2013 8/14/2013 8/19/2013 19 NATIONAL RAILROAD PASSENGER Base Comp -07/13 214,457.00                  
8/8/2013 8/13/2013 8/14/2013 8/19/2013 11 BOMBARDIER MASS TRANSIT CORPORORATION Commuter Rail Maintenance 07/01-31/13 1,304,902.89               
8/13/2013 8/13/2013 8/15/2013 8/21/2013 8 KAPLAN KIRSCH ROCKWELL LLP Legal Services 23,433.90                    
8/7/2013 8/18/2013 8/15/2013 8/21/2013 14 RAIL TECH CONSULTANTS INC Parts PIS System 8/6/13 3,248.00                      
8/9/2013 8/13/2013 8/15/2013 8/20/2013 11 RESPECT OF FLORIDA Janitorial services -7/1-31/13 5,547.27                      
8/1/2013 8/13/2013 8/16/2013 8/21/2013 20 DOWNTOWN FT LAUDERDALE TMA Feeder Svc  -07/13 23,067.66                    
8/9/2013 8/9/2013 8/16/2013 8/21/2013 12 FLORIDA POWER & LIGHT Station Utilities 4,293.00                      
7/30/2013 8/2/2013 8/16/2013 8/21/2013 22 G4S SECURE SOLUTIONS USA Wackenhut W/E -07/15-21/2013, 07/22-28/2013 97,505.30                    
8/1/2013 8/13/2013 8/16/2013 8/21/2013 20 LIMOUSINES OF SOUTH FLORIDA Base Operating 7/16-31/2013, Feeder Svc -07/06-31/13 153,670.00                  
8/5/2013 8/13/2013 8/16/2013 8/21/2013 16 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations - 07/01-31/13 945,078.86                  
8/21/2013 8/22/2013 8/22/2013 8/27/2013 6 BV OIL COMPANY Train Fuel - 5/1-6/14/13 107,520.33                  
8/22/2013 8/22/2013 8/22/2013 8/26/2013 4 PROLOGIS TRUST Prologis Trust Office Rent -09/13 51,048.51                    
8/14/2013 8/14/2013 8/23/2013 8/26/2013 12 KAPLAN KIRSCH ROCKWELL LLP Legal Services 57,476.95                    
7/2/2013 8/22/2013 8/23/2013 8/26/2013 55 MINUTEMAN PRESS TOD Opportunities Book 3,889.99                      
8/20/2013 8/20/2013 8/26/2013 8/28/2013 8 JOSEPH GIULIETTI Expense Reimbursement -8/13 2,814.22                      
8/14/2013 8/16/2013 8/26/2013 8/28/2013 14 VEOLIA TRANSPORTATION SERVICE Incentive Program April through July 2013 10,000.00                    
8/19/2013 8/19/2013 8/26/2013 8/28/2013 9 FLORIDA POWER & LIGHT Station Utilities 21,550.37                    
8/6/2013 8/9/2013 8/26/2013 8/28/2013 22 G4S SECURE SOLUTIONS USA Wackenhut W/E -07/29-8/4/2013, 08/5-11/13 215,737.83                  
8/6/2013 8/9/2013 8/26/2013 8/28/2013 22 G4S SECURE SOLUTIONS USA Wackenhut W/E -07/29-8/4/2013 4,345.57                      
7/30/2013 8/15/2013 8/26/2013 8/28/2013 29 SHARPTON BRUNSON & COMPANY PA Auditing Services 30,000.00                    
8/8/2013 8/16/2013 8/26/2013 8/28/2013 20 BITNER GOODMAN INC Marketing, Public Relations and Advertising  9,995.99                      
8/16/2013 8/22/2013 8/26/2013 8/28/2013 12 RAIL TECH CONSULTANTS INC Parts PIS System 8/2013 2,688.00                      
8/12/2013 8/12/2013 8/26/2013 8/28/2013 16 WRIGHT EXPRESS FINANCIAL SERVICE Fuel Exp -07/01-31/2013 3,895.84                      
8/9/2013 8/9/2013 8/30/2013 9/2/2013 24 AT&T Reg Summ Bill -08/13 34,469.26                    
8/16/2013 8/26/2013 8/30/2013 9/2/2013 17 BITNER GOODMAN INC Marketing, Public Relations and Advertising  3,495.00                      

47 TOTAL OPERATING EXPENDITURES 4,636,687.03               



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  SEPTEMBER 27, 2013
INFORMATION ITEM: PAYMENTS OVER $2,500
AUGUST 1 THRU AUGUST 31, 2013

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

7/8/2013 7/18/2013 8/1/2013 8/6/2013 29 GANNETT FLEMING INC  Train Tracking and PIS 67,304.54                    
7/10/2013 7/18/2013 8/1/2013 8/6/2013 27 PARSONS TRANSPORTATION GROUP General Systems Engineering Services Tasks 5,347.00                      
7/19/2013 8/1/2013 8/2/2013 8/6/2013 18 DELL MARKETING, L.P. Computers 98,737.20                    
7/15/2013 7/19/2013 8/2/2013 8/6/2013 22 HDR ENGINEERING INC Technical Support 70,806.95                    
7/26/2013 7/26/2013 8/2/2013 8/6/2013 11 IRON MOUNTAIN INTELLECTUAL Intellectual Property Management CUBIC Files 7,100.00                      
7/30/2013 7/30/2013 8/7/2013 8/7/2013 8 ROTEM COMPANY Services for Commuter Rail Cars 689,777.69                  
8/7/2013 8/7/2013 8/8/2013 8/13/2013 6 CITY OF WEST PALM BEACH Reimburse from Grant 052 45,834.80                    
7/10/2013 7/30/2013 8/8/2013 8/13/2013 34 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 37,811.21                    
7/19/2013 7/29/2013 8/8/2013 8/13/2013 25 PB AMERICAS, INC Professional Planning Services 89,748.61                    
7/26/2013 8/7/2013 8/9/2013 8/13/2013 18 DELL MARKETING, L.P. Computers 8,209.50                      
8/9/2013 8/9/2013 8/9/2013 8/13/2013 4 FLORIDA DEPT OF TRANSPORTATION Reimb. Pedestrian Overpass at Cypress Creek Station 300,000.00                  
7/10/2013 8/8/2013 8/9/2013 8/13/2013 34 GANNETT FLEMING INC Train Tracking and PIS 41,137.22                    
8/8/2013 8/13/2013 8/14/2013 8/16/2013 8 BOMBARDIER MASS TRANSIT CORPORATION Installation E7 Decelostat System 29,888.31                    
7/29/2013 8/9/2013 8/16/2013 8/21/2013 23 CH2M HILL, INC. Technical and Logistical Support for  Projects 92,803.25                    
7/22/2013 8/2/2013 8/16/2013 8/21/2013 30 GANNETT FLEMING INC Train Tracking and PIS 28,467.05                    
7/19/2013 8/16/2013 8/16/2013 8/21/2013 33 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 16,110.31                    
8/6/2013 8/9/2013 8/16/2013 8/21/2013 15 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 74,432.90                    
7/31/2013 8/9/2013 8/16/2013 8/21/2013 21 LINES UNLIMITED Re-stripe and thermo parts of Sheridan St parking lot 2,515.00                      
8/13/2013 8/13/2013 8/16/2013 8/21/2013 8 MAE VOLEN SENIOR CENTER 50% 80% Capital Expenses January and February 2013 31,892.05                    
8/13/2013 8/13/2013 8/16/2013 8/21/2013 8 PALMTRAN Reimbursement JARC/NF Grant 052 April - June 2013 31,570.17                    
8/5/2013 8/9/2013 8/16/2013 8/21/2013 16 PB AMERICAS, INC Professional Planning Services 112,894.33                  
7/3/2013 8/2/2013 8/16/2013 8/21/2013 49 S FL REGIONAL PLANNING COUNCIL Consulting Services 25,000.00                    
8/13/2013 8/13/2013 8/16/2013 8/21/2013 8 SOUTH FLORIDA URBAN MINISTRIES Reimbursement under JARC Grant 072 June 2013 12,614.65                    
7/26/2013 8/2/2013 8/16/2013 8/21/2013 26 TREASURE COAST REGIONAL PLAN, COUNCIL Professional Planning Services 102,000.00                  
7/29/2013 8/2/2013 8/20/2013 8/20/2013 22 BROOKVILLE EQUIPMENT CORP Fully compliant locomotives 4,197,990.00               
8/7/2013 8/14/2013 8/26/2013 8/28/2013 21 HNTB CORPORATION ADA/FAC Compliance Design Standards 5,942.73                      
8/6/2013 8/20/2013 8/26/2013 8/28/2013 22 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 14,673.70                    
8/8/2013 8/19/2013 8/28/2013 9/4/2013 27 BOMBARDIER MASS TRANSIT CORPORATION Graphic Wrapping and Camera Installation 115,037.87                  
8/5/2013 8/14/2013 8/30/2013 9/2/2013 28 PB AMERICAS, INC Professional Planning Services 24,955.21                    
8/20/2013 8/26/2013 8/30/2013 9/2/2013 13 HDR ENGINEERING INC Technical Support 9,277.31                      
8/8/2013 8/26/2013 8/30/2013 9/2/2013 25 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 6,435.57                      
8/5/2013 8/26/2013 8/30/2013 9/2/2013 28 PB AMERICAS, INC Professional Planning Services 39,564.81                    

32 TOTAL CAPITAL EXPENDITURES 6,435,879.94               

Item Total 79 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 11,072,566.97             



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During August 2013, the SFRTA’s Accounts Payable division processed 301 
invoices totaling $13,769,352.22 and disbursed 216 checks, excluding payroll, 
totaling $11,121,039.59. 
 
Invoices over $2,500 represent 36.6% (79 checks) of all invoices processed in 
the month of August, and represent 99.6% of the value ($11,072,566.97) of all 
checks processed in August 2013. 
 
Accounts Payable processed 79.7% (63 checks) of the checks over $2,500 
within the 21-25 days, with 89.9% (71 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - AUGUST 2013

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 14.9% 0 -10 Days 11.6%
11-20 Days 33.8% 11-20 Days 58.0%
21-25 Days 22.3% 21-25 Days 13.4%
26-30 Days 13.5% 26-30 Days 6.3%
31-35 Days 8.1% 31-35 Days 7.1%
36-40 Days 3.4% 36-40 Days 1.8%
41-45 Days 2.0% 41-45 Days 1.8%

Over 45 Days 2.0% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2012 TO JUNE 2013JULY 2013 TO JUNE 2014
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- AUGUST 2013

REVENUE -AUGUST 2013

DESCRIPTION Aug-12 Aug-13 VARIANCE %

Weekday Sales 860,020         887,419       27,399         3.2%
Weekend Sales 112,645         181,379         68,734           61.0%
Other Income 211,734         19,195           (192,539)        -90.9%

.
Total Revenue 1,184,399      1,087,993      (96,406)          -8.1%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- AUGUST 2013

AUGUST AUGUST PERCENT (1)

SALES BY TICKET TYPE 2012 2013 CHANGE

Palm Beach Schools 29,650            30,250            0%

Employer Disc. Program 133,887          136,179          2%

Group Tour Sales 430                 1,515              252.2%

Station Sales:
One-Way 369,501          411,379          11.3%
Roundtrip 195,566          234,845          20.1%
12 Trips 36,543            36,848            0.8%
Monthly 53,000            55,600            4.9%
Monthly Reg. Pass 22,120            23,520            6.3%
One-Way Discount 10,843            7,244              -33.2%
Roundtrip Discount 12,340            12,228            -0.9%
Monthly Discount 31,200            28,012            -10.2%
Monthly Disc. Reg. Pass 16,660            14,490            -13.0%
Stored Value 60,528            76,316            26.1%
Card Deposits 396                 374                 -5.6%

Total Station Sales 808,698          900,855          

Total Sales 972,665          1,068,798       9.9%

AVERAGE FARE 3.00 3.02

$3.09 $3.04 $2.89 
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
MARCH 2013 THROUGH AUGUST 2013

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

MARCH 2013 486,755 3,717 183 3,530 127%

APRIL 2013 486,636 3,660 41 3,618 126%

MAY 2013 488,304 3,289 96 3,192 130%

JUNE 2013 436,859 3,420 193 3,223 134%

JULY 2013 455,197 3,408 225 3,173 136%

AUGUST 2013 476,608 3,326 163 3,155 135%

AVERAGE 471,727 3,470 150 3,315 131%

FARE EVASION % 0.70% FINES 1,329$         
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Solicitation Status Report
August 2013

AGENDA ITEM: H

H- Sol Rpt 0813 9/16/2013

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

N/A N/A There are currently no solicitations being advertised at this time. N/A N/A N/A N/A N/A

                                                            The Cone of Silence is in effect for the above solicitation through award of contract



Contract Actions Executed
Under The Executive Director's Authority

For The Month of August 2013

AGENDA ITEM NO: I

I-ConActsExec 0813 9/16/2013

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

13-000168 CONTRACTOR:   CANNON BUSINES SOLUTIONS, INC. Purchase Order $10,420.00

DESCRIPTION:    Replace Customer Service Copier With New Cannon Image 
Runner Advance.

13-000169 CONTRACTOR:    DON REID FORD Purchase Order $76,305.00

DESCRIPTION:   Replace 3 Old Fleet Vehicles With 3 New Ford Fusion Hybrids.

13-000143 CONTRACTOR:    PB AMERICAS, INC. Work Order $17,437.11

DESCRIPTION: To Assist SFRTA In Preparing Preliminary Economic Analysis Of 
The Fort Lauderdale Maintenance Facility Site Location For The Wave Streetcar 
Project.

13-000144 CONTRACTOR:      PB AMERICAS, INC. Work Order $57,394.06

DESCRIPTION:   Layout, Writing and Design OF Fast Start Plan TOD Booklets .

13-000178 CONTRACTOR:    KIMLEY HORN AND ASSOCIATES Work Order $83,283.71

DESCRIPTION:  To Assist SFRTA By Providing Engineering Support Services To 
Investigate The Cause Of Several Elevator Hydraulic Oil Line Failures At Multiple 
Segment 5 Tri-Rail Stations.

13-000152 CONTRACTOR:   BERGMANN ASSOCIATES INC. Work Order $25,000.00

DESCRIPTION: To Assisting SFRTA By Performing General Engineering Tasks, 
Which Require A Quick Response And Short Turn-Around Time.



Contract Actions Executed
Under The Executive Director's Authority

For The Month of August 2013

AGENDA ITEM NO: I

I-ConActsExec 0813 9/16/2013

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

13-000158 CONTRACTOR:    CH2M HILL, INC. Work Order $74,944.58

DESCRIPTION:  To Develop A Comprehensive Customer Education Campaign To 
Launch The Transfer To Bus Ticket With Collaterals, Customer Education Materials, 
Bus Place Cards And Other Necessary Materials To Educate Customers About The 
Transfer to Bus Ticket.

13-000183 CONTRACTOR:   FLORIDA MUNICIPAL INSURANCE Purchae Order $39,056.00

DESCRIPTION:  Workers Compensation Insurance



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of August 2013

AGENDA ITEM: J

J-ConstOvrsgtCom 0813 9/16/2013

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month of
August, 2013 N/A N/A

Description



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: September 2013 



















































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of August 2013

AGENDA ITEM NO: N

N-ConActsLegal AUG 2013 9/18/2013

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time . N/A N/A N/A
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