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SOUTH FLORIDA 

REGIONAL TRANSPORTATION 
AUTHORITY 

 

GOVERNING BOARD  
 

REGULAR MEETING AGENDA 

APRIL 26, 2013 
9:30 a.m. 

 

South Florida Regional Transportation Authority 

Board Room 

800 NW 33rd Street 

Pompano Beach, FL 33064 
 

 

SFRTA BOARD MEETINGS ARE SCHEDULED ON THE FOURTH FRIDAY OF EACH 

MONTH AT 9:30 A.M.  FOR FURTHER INFORMATION CALL (954)942-RAIL (7245).  TIME 

OF MEETINGS SUBJECT TO CHANGE. 

 

 

SFRTA Board Members  
Mayor Steven L. Abrams, Chair  Commissioner Bruno Barreiro   James A. Cummings 

Frank Frione    Marie Horenburger    Nick Inamdar                

Mayor Kristin Jacobs   George Morgan, Jr.    James A. Wolfe  

              

             

Executive Director 
Joseph Giulietti 

  

 

FINAL APPROVED 

05-28-13 
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PRESENTATION FOR ITEMS R3-R7 
 
R3.  MOTION TO APPROVE: Wave Modern Streetcar Partnership Agreement among South 

Florida Regional Transportation Authority (SFRTA), the Broward Metropolitan Planning 

Organization (MPO), the City of Fort Lauderdale, the Downtown Development Authority (DDA) of 

the City of Fort Lauderdale, and Broward County in coordination with  capital stakeholders, the 

Federal Transit Administration (FTA), and the Florida Department of Transportation (FDOT) for the 

Wave Modern Streetcar Planning, Finance, Design, Implementation, Project Sponsorship, 

Ownership, Operations, and Maintenance (the “Partnership Agreement”). 

 

Department:  Planning & Capital Development Department Director:  Daniel R. Mazza, P.E.  

Project Manager: William L. Cross, P.E.  Procurement Director:   Christopher Bross 

 

REVISED 
R4.   MOTION TO APPROVE:   

 

(A) The Fort Lauderdale Wave Streetcar TIGER Grant Agreement between the South Florida 

Regional Transportation Authority (SFRTA) and Federal Transit Administration (FTA) where the 

SFRTA will be the recipient grantee of Federal funds, in the amount of $18,000,000 for the Design 

and Construction of the Wave Modern Streetcar Project in substantially the form provided (“Draft 

TIGER Grant”). 

 

(B) Delegated Authority to the Executive Director to finalize and execute the Draft TIGER Grant 

in any form (paper or electronically), the corresponding document, and any associated 

documentation, in FTA’s Transportation Electronic Award Management (TEAM) system. 

 

Department:  Planning & Capital Development Department Director:  Daniel R. Mazza, P.E.  

Project Manager: William L. Cross, P.E.  Procurement Director: Christopher Bross 

 

REVISED 
R5.  MOTION TO APPROVE:  Agreement No. 12-008 between the South Florida Regional 

Transportation Authority (SFRTA) and _HDR ENGINEERING, INC.(TBD), to provide Project 

Management Consulting Services for the Wave Modern Streetcar Project (Project) in the maximum 

not-to-exceed amount of $11,335,757.21(TBD). 

 

Department:  Engineering and Construction  Department Director:  Daniel R. Mazza, P.E. 

Project Manager:  Brandy Creed   Procurement Director:  Christopher Bross 

 

REVISED 
R6.  MOTION TO APPROVE:   Joint Participation Agreement (JPA) between the South Florida 

Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT), for funds 

in the amount of $1,100,000 towards the Project Management Consultant Services (PMC) and design 

services for the Ft. Lauderdale Wave Modern Streetcar Project (WAVE). 

 

Department:  Finance & Information & Technology      Department Director:  Edward Woods 

Project Manager:  Elizabeth Walter-Ebersole      Procurement Director:  Christopher Bross 

 

 
 







































Presentation to SFRTA Board 

April  26, 2013 

The Wave Modern Streetcar 



 

 

 



 

SFRTA – Project Sponsor for Federal Grants; will design 
and construct the WAVE; no funding obligations 

Broward County – Owner/Operator of the WAVE; will 
provide operation/maintenance funding 

City of Ft. Lauderdale – will provide capital funding of 
between $24,460,000 to $31,090,000 

Broward County MPO – will provide capital funding of 
between $4,640,000 to $8,140,000 

Downtown Development Authority of the City of Ft. 
Lauderdale (DDA) – will provide funding shortfalls (both 
capital and operational)   

 

 



 

 

FDOT will provide between $32.60 and 
$35.65 million dollars 

 

FTA has committed $18 million (TIGER 
Grant) and may commit an additional 
$49.65 million (Small Starts Grant) 

 

 

 



Phase 1(A) 

approximately 1.42 miles 

funded by TIGER Grant, State and Local 
contributions 

Phase 1 

approximately 2.7 miles  

to be funded by Small Starts Grant (if awarded), 
State and Local contributions 

 

 



 
Procurements 

SFRTA will procure design and construction and/or 
design/build services and rolling stock 

Partner representatives sit on evaluation 
committees 

 

Technical Advisory Group (TAG) 
Representatives from each Partner 

Work with SFRTA to oversee Project from Design 
through Project Handover to County 

Make recommendations throughout Project 

 

 



Design and Construction 
SFRTA’s responsibility 

 

Operations and Maintenance 
County’s responsibility 

 

Overlap 
Project Handover 

Change Orders 



SFRTA’s Construction Oversight Committee shall 
approve change orders (COs), with TAG input 

County can file a Notice of Claim in the event it 
believes the approval or denial of a CO will 
increase its operating costs by more than 
$125,000/year 

Any outstanding claims will be heard by an 
arbitration panel after Independent Expert’s 
(IE’s) recommendation  

 



Procedure for inspection, testing and evaluation 
of Project to transfer Project from SFRTA to 
County 

County and SFRTA jointly hire IE 

Independent Expert will: 
determine if Project meets certain Acceptance 
Criteria 

recommend Issuance of Final Acceptance (FA) OR 
what has to be done before FA can be issued 



 

The Project has been constructed in accordance 
with the approved Project Plans and 
Specifications; 

 

The Project is free from material defects; and  

 

The Project has received all of the required 
federal and state permits necessary for 
operation  

 



If IE does not recommend Final Acceptance be 
issued, then: 
 

IE must provide details about what needs to be 
accomplished to issue FA; and 

 

County and SFRTA must try to resolve issues 

 

If County and SFRTA can’t resolve issues  then: 
SFRTA is to use best efforts to identify resolution; and  

DDA to use best efforts to identify additional funding for 
FA to occur 

 



If IE recommends Final Acceptance be issued: 

Closing occurs (if County has resolved title issues): 

within 60 days after date of recommendation,  

but no later than 30 days after Project Handover 

Project Handover = date County acknowledges in 
writing to SFRTA that it is receiving Good Title 

 

Project Handover = when County accepts 
responsibility for O/M and compliance with 
Federal Grants 

 



Revenue service for the WAVE Modern Streetcar 
shall start by whichever occurs first: 

 
6 months after Project Handover; OR 

 

By the Revenue Operations Date in the Federal 
Grants 

 

 



County has no responsibility or liability for acts 
or claims that arose or occurred prior to Project 
Handover 

 

SFRTA has liability for the Federal Grants 
throughout the life of the Project 

Federal Government interprets that to be the life of 
the assets  

In the event of default, the Federal Gov’t will seek 
performance or damages from SFRTA 

 



 

Should SFRTA be in default of the Federal Grants 
due to failure of one the Partners to meet its 
capital funding commitment: 

 
SFRTA can seek monetary damages or specific 
performance from the relevant Partner(s) 

 



 

If, as a result of County’s failure to operate the 
WAVE, SFRTA is either: 

Notified by the federal gov’t that it will be found in 
default of a Federal Grant; OR 

Is found in default of a Federal Grant  

Then SFRTA may: 
assume the role of Operator; and  

seek monetary damages from County, including 
County’s annual operating commitment 

 

 



Transportation Investment Generating 
Economic Recovery (TIGER) Grant for 
$18,000,000  

For capital costs of Phase 1(A) of WAVE, including 
PMC costs 

Up to 10% of SFRTA’s administrative costs or about 
$600,000/year 

SFRTA is Project Sponsor  
Contractually obligated to maintain service through 
useful life of the Project 



 

FTA is requiring SFRTA to have a Project 
Management Consultant (PMC) for the WAVE 

The PMC will augment SFRTA Staff and provide 
project management and implementation services 

 

PMC services include assisting on procurements 
for design and construction and rolling stock, 
preliminary design work, utilities,  public  
outreach, and other related project tasks 



HDR Engineering, Inc. was ranked #1 by the 
Evaluation and Selection Committee (comprised 
of SFRTA and Partner representatives) 

Fee negotiations resulted in a contract amount 
of $11,335,757.21  for Phase 1 

Used FDOT’s Negotiation Handbook for 
Professional Services Contracts 

Less than 5% over independent engineer’s estimate 

Approximately 8% of estimated Phase 1 cost 

 

 

 



 

 

Provides for initial State match of local funds in 
the amount of $1,100,000 

 

JPA total commitment is up to $32,585,000 for 
Phase 1(A) of the WAVE 

 
 



 
SFRTA,  FDOT, Broward County, and City of Fort 
Lauderdale are parties to MOU 

 
Evidences parties commitment to provide 
necessary access, availability and usage of 
respective properties, including ROW, for the 
WAVE Project 

 
Term is for 30 years 
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Tri‐Rail Coastal Service

Project Status Report to SFRTA Board, April 26, 2013 

Presented by

William L Cross P EWilliam L. Cross, P.E., 

5/29/2013



MEMORANDUM OF UNDERSTANDINGMEMORANDUM OF UNDERSTANDING

5/29/2013 2Source: Treasure Coast Regional Planning Council



ULI/SFRTA Event 

“Development Opportunities on the 
Florida East Coast (FEC) Corridor:

A  I i  F ”An Interactive Forum”
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EVENT DETAILS 

Jointly organized by SFRTA 

and ULI Southeast/Caribbean

Held on April 17, 2013

Almost 250 Attendees

60% Private sector

40% Public sector
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EVENT PROGRAM

WelcomeWelcome

Melding Mobility & Economics

Panel & Presentations

Statewide rail initiatives

Tri‐Rail Coastal Link

Municipal Showcase

City Displays & Interaction

Station “Dots” Exercise

Developer Roundtable
5



STATION  AREA  MARKET  &  ECONOMIC  ANALYSIS  
RESULTS SHAREDRESULTS  SHARED

$1.4 Billion of New Development due $ p
to Tri­Rail Coastal Link

$580 Million of new residential 
developmentdevelopment

5,500 new residential units
$850 Million of new commercial 
development

8.3 Million square feet
$18 Million of new tax revenue$18 Million of new tax revenue

Other Projected Economic Benefits
$630 Million overall economic output
$250 Million of labor income
28,000 new permanent jobs



MUNICIPAL  
SHOWCASE

12 Cities on display
Interaction with theInteraction with the 

development community

Station “Dots” exerciseStation  Dots  exercise

Choose most attractive 

development sitesdevelopment sites

Able to see varied private 

t d bli t

7

sector and public sector 

preferences



DEVELOPER ROUNDTABLE

Key  Recommendations/DesiresKey  Recommendations/Desires

Certainty
Local development approval timeframep pp

Rail project timeframe

More regional collaboration
Among multiple counties

Among multiple cities

Multiple DDA coalition suggested

Worry about rigid blanket TOD 
guidelines
“Every site is different” 8



DEVELOPER ROUNDTABLE

Additional  RecommendationsAdditional  Recommendations

Continuity in city’s vision

CRAs and DDAs seen as way toCRAs and DDAs seen as way to 
capture value

Wave Streetcar assessmentWave Streetcar assessment 
district viewed as a good model
Want fairness

Want to see results

Reliable and attractive transit 
service is key

9



POST‐EVENT FOLLOW UP

Presentations station areaPresentations, station area 
book & video available online

f t flsfrta.fl.gov

seflorida.uli.org

Station area book provided to 
all cities/towns

Continued dialogue with 
development communityp y

Building new partnerships

10



Tri‐Rail Coastal Service







SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of March, 2013. 
 
 
 

 
 
Construction Oversight Committee Meeting 
March, 2013 
 
 



                     

                                                                                                                              
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

     FEBRUARY 19, 2013 
 

 

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Tuesday, 

February 19, 2013 in the Board Room of SFRTA Administrative Office, 800 NW 33
rd

 Street, Pompano 

Beach, Florida 33024. 

 

COMMITTEE MEMBERS/ALTERNATES PRESENT: 

 

Mr. Bob Cambric, South Florida Regional Planning Council (RPC) 

Ms. Monica Cejas, Miami-Dade Transit (MDT) 

Ms. Kim Delaney, Treasure Coast RPC   

Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 

Mr. Paul Flavien, Broward MPO 

Ms. Amie Goddeau, Florida Department of Transportation (FDOT) District 4 

Mr. Larry Hymowitz, FDOT District 4 

   Ms. Angela Morlok, Palm Beach MPO 

Mr. Joseph Quinty, South Florida Regional Transportation Authority 

Mr. Jonathan Roberson, Broward County Transit (BCT) 

Ms. Irma San Roman, Miami-Dade MPO 

Mr. Phil Steinmiller, FDOT District 6 

Mr. Fred Stubbs, Palm Tran 

Mr. Randy Whitfield, Palm Beach MPO, Chairman 

 
ALSO PRESENT: 

   

   Mr. Steve Anderson, SFRTA 

   Mr. Bill Ball, Tindale-Oliver 

   Ms. Loraine Cargill, SFRTA 

   Mr. Larry Foutz, HNTB 

   Mr. Paul Hederman, Workforce Alliance 

   Mr. Mason Jackson, Workforce One – Via teleconference 

   Ms. Elaine Magnum, SFRTA   

Mr. Demian Miller, Tindale-Oliver 

Ms. Jessica Vargas, Tindale-Oliver 

Ms. Lynda Westin, SFRTA 

Ms. Natalie Yesbeck, SFRTA 

 

   CALL TO ORDER 
 

The Chair called the meeting to order at 10:35 a.m.   

 
ROLL CALL 
 

The Chair requested the roll call. 
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PLEDGE OF ALLEGIANCE 

 
AGENDA APPROVAL – Additions, Deletions, Revisions 

 

Mr. Quinty requested to change the order of the agenda in order to accommodate availability of SFRTA 

Operation staff, resulting in item I2 to go first.  A motion was made by Ms. Irma San Roman to approve 

the agenda with this change.  The motion was seconded by Mr. Paul Flavien.  The motion was called to 

a vote and carried unanimously.   

 

DISCUSSION ITEMS - None 

 
MATTERS BY THE PUBLIC – None 

 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 

review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 

desired by any Committee Member, however, that item may be removed from the Consent Agenda and 

considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     

               January 16, 2013. 

 

Ms. Kim Delaney made a motion to approve the meeting minutes.  The motion was seconded by Mr. 

Jonathan Roberson.  The motion was called to a vote and carried unanimously. 

 

A motion was made by  

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 

voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
None. 

 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 

I1. -  INFORMATION: Tri-Rail Enhanced Weekend Schedule  

 

Mr. Marcin Gadek of SFRTA Operations staff gave an overview of the new Tri-Rail weekend schedule 

that will go into effect on March 2, 2013.  Mr. Gadek explained that weekend service will increase from 

14 trains per day to 30 trains per day, providing one-hour headways and a longer span of service.  He 

also noted that the time allowed for turns at the end of the line in the new schedule will prevent 

cascading delays from occurring.  Mr. Gadek also stated that additional connecting transit on the Tri-Rail 

weekend shuttle bus services, Palm Tran Route 44, and MDT Route 133 will also begin.  Mr. Paul 

Flavien asked if the Tri-Rail smart phone app is being changed to reflect the new service.  SFRTA staff 

replied that yes, the app will be updated to show the new weekend schedule. 
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 I2. -  INFORMATION: SFRTA Transit Development Plan (TDP) Major Update 

 

Ms. Natalie Yesbeck Pustizzi of SFRTA Planning staff introduced TDP project consultant Bill Ball of 

Tindale-Oliver. Mr. Ball gave a slideshow presentation overview of the SFRTA Transit Development 

Plan (TDP) Major Update process and schedule. His presentation started by describing why a TDP is 

required.  It followed with an overview of what the 10-year plan will include, some updates since the last 

SFRTA TDP Major Update, and the objectives to be accomplished with this TDP.  The consultant 

project team was presented and the role of the PTAC and the Workforce Development Board 

representatives serving as the External Review Committee (ERC) was explained. An overview of the 

Scope of Work followed with a more detailed description of the public involvement activities proposed 

to be conducted during the development of the plan. The presentation concluded with the project 

schedule and a list of the next steps to be completed in the next month.  

 

A question and answer session was held following the presentation.  The following comments were 

received from the ERC after the presentation and shown in bold. The responses by the TDP project team 

are presented in italics. 

 

What is the plan about? What will come out of the plan? 
 

The TDP will identify short-term fixes, markets not being served, and global issues with the public 

transportation system in the region (not limited to Tri-Rail and its services). It will produce a long-term 

list of public transportation needs which will bring attention to those needs and present a plan to find 

solutions for those needs. 

 

What will be asked to Tri-Rail riders on the intercept surveys? 
 

The survey instrument has not been developed yet, as the input from the ERC members will be taken into 

consideration. For the last major update, the intercept survey instrument included a list of improvements 

categorized by timeframe: short-term (1-2 years), mid-term (3-5 years), long-term (more than 5 years) for 

riders to select the improvements they would like to see implemented in the future. The instrument is more 

qualitative and not quantitative like the on-board survey completed recently on February 13, 2013. 

 

How is the TDP taking into consideration the Regional Transit Needs Plan that will be prepared 
for the Regional Long Range Transportation Plan (RLRTP), scheduled to be ready by November 
2013? 
 

Given the Regional Transit Needs Plan will not be complete until November, the TDP will incorporate the 

information that is available by the summer when the Draft TDP will be completed. The TDP could feed 

into the Regional Transit Needs Plan so the transit needs identified in the TDP are considered and 

included in the RLRTP.  It is important to keep all of these plans consistent and coordinated as much as 

possible to share resources. 

 

How are the non-riders’ opinions and transit needs going to be gathered? 
  

Non-rider feedback will primarily be collected via the online platforms and tools (website, online surveys, 

and email blasts). A stakeholder database is going to be developed that will include riders and non-riders. 

It is expected that the databases of other partner agencies will be shared or at least the TDP information 

will be shared with other partners’ mailing lists. 
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Employers’ and employees’ perspective is important to be collected given they are a large 
portion of Tri-Rail’s ridership. 
 
Tri-Rail is an employment-based system and it already works with many employers in the region through 

its Employer Discount Program (EDP) participants.  The representatives of the Workforce Development 

Boards could also identify the Human Resources directors and other employment-based associations who 

can help spread the word among the business and economic development community (e.g. 

Chambers of Commerce). 

 

The TDP public involvement plan, in addition to the proposed online and website outreach, 
should piggy back with the upcoming LRTP public outreach events. 
 
Yes, the TDP will coordinate with the upcoming LRTP public involvement events to the extent that these 

efforts are completed within the timeframe of the TDP schedule. 

 

Are there any plans to use social media tools to reach the younger population? This population does 
not check email anymore and reaching them may be better via social media networks like Facebook 
and Twitter. 
 
Current SFRTA policy does not include Facebook or Twitter. Limited use of social media is being 

considered by SFRTA. The TDP project website can be posted on universities and other stakeholders’ 

Facebook pages to obtain feedback from those in social networks (e.g., Miami-Dade College and Florida 

Atlantic University pages). 

 

There are many surveying efforts going on in the region for each of the different transportation 
projects being studied. Is there consistency in the questions asked in the survey instruments being 
used? 
 

The SFRTA on-board survey used the same type of travel behavior related questions typically used in on-

board surveys around the region by FDOT and other partners. FTA’s new Title VI guidelines also require 

socio-economic questions in all transit surveys, so there is consistency in socio-economic related 

questions. The goal is to maintain consistency across the survey efforts so results can be used in regional 

planning efforts as well. 

 

The Regional Long Range Transportation Plan will identify transit needs for the region, how 
will the SFRTA TDP coordinate with this effort? 
 
The SFRTA TDP will also identify needs for its 10-year plan and those needs will feed into the RLRTP 

Transit System Plan that has a 25-year horizon. 

 
Priorities Exercise 
 

After all the comments related to the Project Introduction presentation were addressed, an interactive 

exercise with the ERC members was conducted. The focus of the exercise was presented with a simple 

phrased question: “What improvements or initiatives should be priorities for SFRTA over the next 10 

years?” 
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The first step of the exercise asked ERC members to call out their improvement/initiative ideas, while the 

Project Team recorded them on flip charts as they were generated. A total of 22 ideas were suggested as 

priorities for SFRTA in the next 10 years (see Table 1). Second, the 22 ideas were read aloud, clarified as 

appropriate, and a number was assigned to each idea. Third, ERC members were instructed to select their 

top three favorite ideas and record these improvements/initiatives on the exercise sheet provided (see 

Attachment C). The ERC members were given approximately five minutes to complete this step, and they 

did so silently and independently. 

 

While the PTAC continued with its agenda items, the exercise sheets were collected and the priority 

voting reviewed. A weighted score was assigned to each participant’s idea in the following manner: the 

highest ranked initiative or improvement (i.e., ranked #1) received a score of three, the second ranked idea 

received a score of two, and the third ranked idea received a score of one. In this manner, all of the votes 

were scored and totals were tallied to identify the top five ranked priorities. The results of the vote were 

then recorded in an Excel spreadsheet to provide a permanent record of the voting process and results. 

Last, the results were presented to the ERC members for their consideration. Table 1 summarizes all of the 

priority ideas identified by the ERC members during the exercise, along with the results of the voting and 

prioritization process. 

 

(See table on next page) 
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As summarized in Table 1, the top five priorities for SFRTA to focus on in the next 10 years were 

determined by the ERC members through this process. The top five priorities are reiterated below: 

 

1. Expand Tri-Rail service to the coastal FEC tracks (36 points) 

2.   Support Transit-Oriented Development (TOD) initiatives (redevelopment/mixed-used) around 

stations (14 points) 

      3.   Real time train arrival information on Tri-Rail mobile application and on train platform (13 

points). 

      4.   Better connections to final destinations (12 points) 

      5.   Improved bicycle and pedestrian access to stations (10 points) 

 

In addition, to determine whether the weighting of the ideas had an impact on the priorities, the results 

were also calculated using an equal weighting of 1 point for each idea selected by the participants. The 

results of the un-weighted priorities are presented in Table 2. While the order changed slightly, the top 

five priorities/initiatives are essentially the same in both calculations: 
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Summary of Presentation and Priorities Exercise 
In summary, the priorities exercise was conducted to obtain consensus from the ERC members regarding 

the list of priorities that SFRTA should focus on in the next year. Numerous suggestions were made, all of 

which were recorded and prioritized by the ERC members. The final results reflect the five most important 

improvements or initiatives for SFRTA in the next decade from the perspective of the ERC members. The 

initiative and improvement priorities identified through this process will be considered in the needs 

assessment and alternatives evaluation for the SFRTA TDP Major Update. 

 

I3. -  INFORMATION: Palm Beach  & Treasure Coast FEC Corridor Quite Zone Discussions 

 

Ms. Kim Delaney presented this item, and began by noting that ongoing plans to bring new passenger 

service to the FEC Railway corridor have generated extensive discussion about the process and 

requirements to implement quiet zones.  Ms. Delaney spoke about a workshop on this topic that was held 

on January 30 and a presentation to the Palm Beach MPO Technical Advisory Committee (TAC) on 

February 6.  She also noted that the Palm Beach MPO Board will hear about this issue at its February 

meeting.  Ms. Delaney explained that cities have expressed an interest in having a coordinated corridor 

length quiet zone analysis and effort rather than a piecemeal approach.  However, a number of challenges 

were cited, including funding and some language included in current Federal quiet zone regulations.  It 
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was noted that this discussion is beginning to spread beyond Palm Beach County, with a number of 

Broward County and Saint Lucie County communities also expressing interest.       

OTHER BUSINESS:   
                                                                                                                                              
None.                                                              

 
PTAC MEMBER COMMENTS 
 
Numerous committee members expressed their gratitude to PTAC Chairman and Palm Beach MPO 

Director Randy Whitfield, who is retiring at the end of February.  SFRTA staff also noted that Mr. 

Whitfield has been the only PTAC Chair throughout the committee’s existence.  
 
ADJOURNMENT 
 

The meeting was adjourned at 12:07 PM. 



                        

                                                                                                                              
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

      MARCH 20, 2013 
 

 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
March 20, 2013 in the Human Resources Training Room of SFRTA Administrative Office, 800 NW 
33rd Street, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4 
Ms. Monica Cejas, Miami-Dade Transit (MDT) 
Mr. William Cross, South Florida Regional Transportation Authority (SFRTA) 
Ms. Kim Delaney, Treasure Coast Regional Planning Council (RPC)  
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. Paul Flavien, Broward MPO 
Ms. Angela Morlok, Palm Beach MPO 
Mr. James Murley, South Florida RPC 
Mr. Joseph Quinty, SFRTA 
Mr. Jonathan Roberson, Broward County Transit (BCT) 
Mr. Phil Steinmiller, FDOT District 6 
Mr. Fred Stubbs, Palm Tran 
Mr. Jeff Weidner, FDOT District 4 
 
ALSO PRESENT: 

   
   Mr. Steve Anderson, SFRTA 
   Ms. Sharon Cino, Renaissance Planning Group 

Mr. Raymond Freeman, FDOT District 6 
Mr. Sorin Garber, T.Y. Lin 
Ms. Elaine Magnum, SFRTA 
Ms. Mary Ross, Gannett Fleming 
Mr. Myung Sung, Gannett Fleming 
Ms. Jessica Vargas, Tindale Oliver 
Ms. Lynda Westin, SFRTA 
Ms. Natalie Yesbeck, SFRTA 

 
   CALL TO ORDER 

 
The Vice- Chair called the meeting to order at 10:40 a.m.   
 
ROLL CALL 
 
The Vice-Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 
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AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Quinty requested to add item I5 – Passenger Rail MOU Status.  A motion to add this new item was 
made by Ms. Monica Cejas.  The motion was seconded by Mr. Fred Stubbs.  The motion was called to 
a vote and carried unanimously.   
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               February 19, 2013. 

 
Ms. Monica Cejas made a motion to approve the meeting minutes.  The motion was seconded by Mr. 
Paul Flavien.  The motion was called to a vote and carried unanimously. 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1. -  MOTION TO ELECT: PTAC Chair and Vice-Chair 
 
Mr. Joseph Quinty, current PTAC Vice-Chair introduced this item, noting that due to the recent 
retirement of Palm Beach MPO Director Randy Whitfield, the position of PTAC Chair is now vacant.  
Mr. Quinty stated that SFRTA By-Laws call for committees to following the same succession guidelines 
as the Governing Board, resulting in the need for election of officers through the remainder of the 2012-
2013 fiscal year, which ends June 30, 2013.   
 
Mr. Wilson Fernandez nominated Ms. Kim Delaney as PTAC Chair and made a motion to that effect.  
No other nominations were made.  The motion was seconded by Mr. Paul Flavien. The motion was 
called to a vote and carried unanimously. 
 
Mr. Paul Flavien nominated Mr. Joseph Quinty as Vice-Chair.  No other nominations were made.  The 
motion was seconded by Mr. James Murley.  The motion was called to a vote and carried unanimously. 
 
Mr. Jeff Weidner asked if there was an official SFRTA policy to have other agency representatives serve 
as chair of SFRTA committees, with SFRTA staff serving as vice-chair.  Mr. Quinty replied that he had 
done research of the agency by-laws and asked senior staff about such a policy.  Mr. Quinty stated that 
the practice of SFRTA staff limited to being vice-chair of committees appears to be a preference, but not 
an official adopted policy.  Both Mr. Weidner and Mr. Wilson Fernandez said that they recalled this 
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practice being formalized shortly after SFRTA’s creation.  Mr. Quinty and Mr. William Cross agreed to 
do further research to help inform the next election of officers later this year.    
 
R2. – MOTION TO ENDORSE: SFRTA Five-Year Shuttle Bus Service and Financial Plan  
 
Mr. Joseph Quinty provided a brief introduction of the item before handing it over to Mr. Stephen 
Anderson of SFRTA Planning staff.  Mr. Quinty stated that in recent years SFRTA staff has been bringing 
the Tri-Rail shuttle bus planning process through the PTAC and this is the 2nd or 3rd time that PTAC 
approval is being asked for formal approval of a Five Year Shuttle Bus Service and Financial Plan.  Mr. 
Anderson then gave a powerpoint presentation that provided an overview of changes since last year’s plan. 
He stated that the shuttle bus system has become more efficient and productive, with just over one million 
boardings system-wide in the last year.  His presentation noted that the shuttle bus program has fostered 
successful partnerships, implemented route modifications, has had increased visibility through improved 
marketing, new route maps and website improvements.  Mr. Anderson also stated that surging ridership 
has created a need to add capacity on some routes, particularly the FL 1.  He noted this being the cause of 
an increased funding allocation for the FL 1 and also provided details on the various components of the 
Five Year Shuttle Bus Service and Financial Plan spreadsheet.   
 
Mr. Weidner asked about funding in the FDOT work program for transit signal priority (TSP) hardware 
for Broward Blvd on the FL 1 shuttles.  Mr. Cross and Mr. Anderson were not aware of those details, but 
agreed to look into it further.  Mr. Paul Flavien suggested that a mid-day Cypress Creek service should 
be implemented.  He also suggested that better marketing of the shuttle bus connections is needed, as he 
feels many riders and the public are not aware of the routes.  Ms. Angela Morlok asked why there are so 
few shuttle routes in Palm Beach County and suggested that more should be added.  There was broad 
committee discussion and interest in having an expanded shuttle bus system beyond what is shown in the 
Five Year Plan.  Mr. Cross and Mr. Anderson explained that the ongoing Transit Development Plan 
(TDP) process will be the opportunity to identify needs in years six through ten.  There was also 
committee discussion on re-wording a few items on the spreadsheet and further highlighting the need for 
increased local match on certain routes in the plan’s outer years.     
 
Mr. Weidner made the motion to endorse the SFRTA Five Year Service and Financial Plan.  The motion 
was seconded by Mr. Paul Flavien.  The motion was called to a vote and carried unanimously. 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Update on Job Access Reverse Commute (JARC) & New Freedom (NF) 
Process  
 
Ms. Natalie Yesbeck Pustizzi provided an update on the JARC and NF process.  She noted that the 
original plan was to have the selection process at this current meeting, but it has been pushed back to April 
10, 2013.  Ms. Yesbeck Pustizzi stated that all of the JARC and NF applications are now available on the 
SFRTA website and that PTAC members can begin their review.  She explained that there were 20 total 
applications, with ten for each program.  There is $3.6 million available for JARC, but funding requests 
that have been received are almost double the amount.  For NF, $2.0 million is available, and there has 
been approximately $4 million requested.  She also noted that there are many new applicants for both 
programs. 
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Mr. Quinty asked for committee direction on when the start time should be for the JARC and NF review at 
the next PTAC Meeting.  He noted that in past years there has been lengthy discussion and extended or 
earlier meeting times.  The committee reached consensus on a start time of 9:30 AM for the April 10 
PTAC meeting. 
 
I2. -  INFORMATION: SFRTA Transit Development Plan (TDP) FY 2014-2023 Major Update 
 
Mr. Natalie Yesbeck Pustizzi provided a brief update on the SFRTA’s new TDP Major Update.  She stated 
that the TDP’s Public Involvement Plan (PIP) was approved by FDOT District 4 last week.  Ms. Yesbeck 
Pustizzi also mentioned that the project team will be doing platform interviews and surveys at select 
stations beginning this week.  She also stated that the project website went live yesterday.  The site is 
www.SFRTAForward.com and all committee members were encouraged to visit it.  She also noted that 
the website has a survey component to help inform the project.   It was also announced that TDP 
information was recently provided to Tri-Rail passengers in the current monthly onboard newsletter.  A 
more in-depth presentation on TDP progress is scheduled to occur at the April PTAC meeting.  

I3. -  INFORMATION: Joint SFRTA/ULI Event – “Development Opportunities on the FEC Corridor:  
  An interactive Forum” 
 
Mr. Quinty provided an overview of a joint SFRTA and Urban Land Institute (ULI) event to facilitate 
development at future Florida East Coast (FEC) Railway corridor station sites.  He noted that after further 
coordination, the initial planned date has been changed to April 17.  It was mentioned that a flyer 
containing event agenda details should be available by the end of this week.   Mr. Quinty expressed 
excitement about ULI’s involvement and the participation of some high profile developers. 
 
I4. -  INFORMATION: Transit Oriented Development (TOD) Planning Discussion 

A. Reconnecting America Peer Exchange Summary 
B. Proposed Regional TOD Research and Outreach  

 
Ms. Lynda Westin of SFRTA staff gave an overview of the recent Reconnecting America Financing TOD 
and Infill Supportive Infrastructure Peer Exchange event that occurred on February 26 and 27.  Ms. Westin 
thanked Miami-Dade County for hosting the event and for the strong participation and outcomes.  She also 
noted that there was a regional discussion tailored to South Florida at the close of the workshop.  One of 
the outcomes of the workshop was to have a standing TOD agenda item at SFRTA's monthly PTAC 
meeting, to encourage regular discussion on the topic.  Another recommendation was to create a series of 
maps and a database identifying the region's potential TOD locations.  It was noted that the two RPCs 
would be getting started on the map and database development.  
 
Mr. Fernandez mentioned the importance of thinking big picture and focusing on entire corridors, not just 
individual sites or nodes.  Chairperson Delaney said that there is a great deal of TOD activities in the 
region, it just needs to be better organized.  Ms. Lois Bush expressed an interest in developing a regional 
clearinghouse.  Mr. Weidner expressed a desire to see more cities get directly involved in TOD 
coordination efforts.  Chairperson Delaney mentioned a desire for the recently completed FDOT TOD 
Guidelines to be put to better use.  She expressed optimism that working through the PTAC would help 
make TOD issues and coordination easier for local governments.   
 
 
 

http://www.sfrtaforward.com/
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I5. -  INFORMATION:  Passenger Rail Memorandum of Understanding (MOU) 
 
Chairperson Delaney gave a slideshow presentation on progress being made on the Memorandum of 
Understanding (MOU) for the ongoing South Florida East Coast Corridor (SFECC) Study.  She noted 
that key direction came out of the recent Steering Committee meeting held on March 4 and are being 
incorporated into the latest draft MOU.  Some these key issues and highlights mentioned by Chairperson 
Delaney are:  
 

• ject to be renamed “Tri-Rail Coastal Link” Study/Pro
FECI indi
SFRTA to

An update
A new comm
FECI indi

tion schedule has been developed that will begin with SEFTC on April 22 and be 
approved 

THER BUSINESS

• cated they were not interested in operating commuter service 
•  be identified as project sponsor and operator (per statute) or regional transportation 

service 
• d process and timeline chart has been produced 
• ittee and sub-committee structure has been developed 
• cated strong interest in tri-party negotiations with FDOT & SFRTA by mid-2013 
• A MOU adop

by all parties by the end of May 
 
O :   

                                                                                                      

TAC MEMBER COMMENTS

                                        
None                                                              
 
P  

one 

DJOURNMENT

 
N
 
A  

he meeting was adjourned at 12:22 PM. 
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                                      AGENDA ITEM NO. C1  
 

 

MINUTES 
USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
RTA MARKETING COMMITTEE MEETING OF MARCH 20, 2013 

 

 

The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, March 20, 2013, at the 

SFRTA’s Administrative Offices, 800 NW 33
rd

 Street, Pompano Beach, FL  33064.   

 

COMMITTEE MEMBERS PRESENT  - via teleconference 

Phyllis Berry, Broward County Transit  

Robyn Chiarelli, Florida Department of Transportation  

 

 

COMMITTEE MEMBERS NOT PRESENT    

Bobbie, Crichton, Miami Dade Transit 

Lili Finke, Palm Tran 

Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 

 

ALSO PRESENT  

Victor Garcia, SFRTA/Tri-Rail (alternate voting member) (in person) 

Robyn Hankerson, Bitner Goodman (via teleconference) 

Suzell Hopman, South Florida Commuter Services (via teleconference) 

Steve Rosenberg, SFRTA/Tri-Rail (in person) 

Jim Udvardy, South Florida Commuter Service (via teleconference) 

 

CALL TO ORDER 
 

The Chair called the meeting to order at 2:06p.m.     

 

AGENDA APPROVAL – Additions, Deletions, Revisions 

 

Ms. Berry moved for approval of the Agenda.  Ms. Chiarelli seconded.   
 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the Chair 
declared the Agenda approved. 
 

The Chair moved the discussions to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to complete an 

“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting. 

 

None. 

 

DISCUSSION ITEMS  
 

None 

 

 



 

 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require review 

or discussion.  Items will be enacted by one motion in the form listed below. If discussion is desired by any 

Committee Member however, that item may be removed from the Consent Agenda and considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of October 17, 2012. 

 

Ms. Berry moved for approval of Item C1.  The motion was seconded by Mr. Garcia. 
 
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the Chair 
declared Item C1 approved. 
 
The Chair moved the discussions to the next item on the Agenda.  
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be voted 

on individually.  In addition, presentations will be made on each motion, if so desired. 

 

None. 

 
INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1– INFORMATION ITEM: Smart Phone App 

 Ms. Chiarelli reported that some progress was made.  She attended a preliminary meeting with Victor 

Garcia and Michael Kanefsky of the SFRTA/Tri-Rail to discuss the possibility of piggybacking on the 

Tri-Rail app.  She stated that she will apprise Ms. Berry and Mr. Udvardy of the discussion with Mr. 

Garcia and Mr. Kanefsky. 

 Ms. Chiarelli further stated that she met with Rosie Perez of MDT and plans to meet with her to also 

discuss piggybacking options on MDT’s app. 

 Ms. Chiarelli is working toward creating a timeline within the next month in order to monitor milestones 

in the creation of the app. 

 She asked Ms. Berry whether BCT monitors customer service requests for a BCT app.  Ms. Berry stated 

that at this point such requests have not been tracked, but she will research the past three months to 

determine with the BCT’s Customer Service staff, whether there is interest from the public toward this 

end. 

 

I2 – INFORMATION ITEM:  Regional Fare Card 

 Ms. Chiarelli stated that she has been involved with BCT in this project and said that a new SFCS 

employee, Jeannette Washington, is involved in this project and its funding.  2013 funds will be shifted 

to 2014. 

 The timeline process could take a year to create with the infrastructure being workable on buses by 

2014/2015. 

 

I3 – INFORMATION ITEM:  “Alert Today Alive Tomorrow” Campaign 

 Ms. Chiarelli stated that FDOT’s campaign, “Alert Today Alive Tomorrow” was created to improve 

awareness of pedestrian and bicycle safety.  Both FDOT districts IV and VI have mounted an awareness 



 

campaign.  There are approximately six to eight times as many pedestrian fatalities over bicycle 

fatalities. 

 All media forms are being used for public visibility 

 Mr. Garcia stated that SFRTA/Tri-Rail has had a long-standing relationship with Operation Lifesaver in 

their efforts to make the public aware of train track safety. 

 

REPORTS 
Action not required, provided for information purposes only. 

 

None.  

 

OTHER BUSINESS  

 

None. 

 

AGENCY REPORTS 
 

BITNER GOODMAN 

No further comment 

 

BROWARD MPO 

No representative present  

 

BROWARD COUNTY TRANSIT 

 Ms. Berry stated that BCT has strong involvement in the Transit Development Plan (TDP) as well as the 

Public Involvement Plan (PIP).  A public communication plan is being developed by Broward County, 

as well, a component of which will be a 2-way conversation on social media. 

 BCT has recently been in the media concerning safety issues for riders.  Any issue that involves a fiscal 

settlement is handled by the Broward County Commission.  A public relations pitch is underway about 

safety. 

 The recent Roadeo went well and as a result BCT hopes to next compete on the state level. 

 Bus stops and bus shelters items are on the current legislative agenda. 

 

FLORIDA DEPARTMENT OF TRANSPORTATION 

No further comments 

 

MIAMI-DADE TRANSIT 

No representative present 

 

PALM TRAN 

No representative present 

 

SOUTH FLORIDA COMMUTER SERVICES 

 Ms. Hopman stated that SFCS is assisting MDT in promoting two of its routes, route 267 and 297.  

 A Direct Mail campaign will take place to over 26,000 residents who live approximately one mile from 

the bus stop.  Residents will receive a postcard with a coupon. The resident will need to tear the 

perforated coupon and present it to MDT driver to receive a one-day pass for MDT.  It is hopeful that 

this campaign can help MDT increase ridership on these two routes. 

 

SOUTH  FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 



 

 Mr. Garcia stated that as a follow-up to last month’s RTA Marketing Meeting at which Ms. Natalie 

Yesbeck Pustizzi discussed the SFRTA/Tri-Rail’s involvement in the TDP, a website has been created 

by the Planning Department.  A link will be added to Tri-Rail’s website for access to the TDP page. 

 Mr. Garcia requested that the other agency members spread the word and asked that when the rack card 

about the TDP becomes available, they be displayed in their brochure racks. 

 The March 2013 OnBoard newsletter has more details about the TDP 

 The improved Tri-Rail weekend schedule, effective March 2
nd

, went off without a hitch.  Stronger 

marketing efforts will be undertaken to communicate the new weekend service. 

 Ms. Hankerson stated that the 8
th

 Annual Senior Idol competition is under way as approximately 100 

people auditioned yesterday at the Coconut Creek Seminole Casino, the new venue for this event.  The 

auditions took place between 9:00 a.m. and 5:00 p.m.  Twelve finalists are to be chosen for the May 11
th

 

sing-off competition, at which time a winner will be selected.  All people who auditioned on March 19
th

 

will receive two complimentary tickets for entrance to the show. 

    

 

ADJOURNMENT 

 

The next meeting will be a conference call meeting, taking place on April 17, 2013 at SFRTA’s headquarters. 

 

There being no further business, Ms. Chiarelli moved to adjourn the meeting.  Mr. Garcia seconded the motion 

and the meeting adjourned at 2:30 pm.  
 



DRAFT  MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
MARCH 28, 2013, Thursday, CRM 102, @ 10:00 A.M. 

 

 
The regular Meeting of the South Florida Operations Technical Committee meeting held on 
Thursday,  March 28, 2013 at 10:00 A.M., SFRTA  CRM 102, located at 800 NW 33 Street, 
Pompano, FL 33064. 

 
COMMITTEE MEMBERS PRESENT: 
Robyn Chiarelli, FDOT, Chair  
Brad Barkman, SFRTA, Vice Chair 
 
Present via Teleconference Call 
Rob Surgeoner, CSXT  
Gerry Gawaldo, Palm Tran  
Jared Fried, BCT  
Scott Aronson, Delray Beach 
Connie Dalton, Miami-Dade  
Ernest Nastari, Nova  
COMMITTEE MEMBERS/ALTERNATES ABSENT: 
Brad Barkman, SFRTA 
Jim De Vaughn, SFRTA 
Sabrina Glenn, SFCS,  
Paul Manger, AMTRAK 
Anthony Iovino, Nova 
Jim Udvardy, SFCS 
Peter Wolz, Broward County 
Brian Reeves, FDOT 
Eric Zahn, MDT 
Others present: 
Margaret Ferrara, SFRTA   
Joe Quinty, SFRTA 
 

CALL TO ORDER 
The Chair called the meeting to order at 10:00 a.m.   
 
MATTERS BY THE PUBLIC  
Persons wishing to address the Committee are requested to complete an “Appearance Card” 
and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting. 
 
  CONSENT AGENDA 
C1- Motion to approve the Minutes of Operations Technical Committee Meeting of November 
15, 2012 and January 31, 2013, so moved, approved. 
 
  REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.  In addition, presentations will be made on each motion, if desired.   
 
  INFORMATION/PRESENTATION ITEMS 
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Action not required, provided for information purposes only.  
 
 UPDATES/PRESENTATIONS 
 
1. Weekend Service / Customer Service Response – Brad Barkman, SFRTA 

- Weekend service – ridership up 
- On time performance improved 
- Slightly revised bus schedule for airport / station service 
- Crews and equipment rotated all day  
- Trains could be up to 30 minutes late and still on time 
- To research new customers, ticket sales, revenue 
- Jared Fried kudos for the weekend service  
- Google nor App was updated  
- It is current at this time  
- RT 133 working good 

 
2. Maintenance of  Way / Dispatch Overview 

- Target date sometime in Jun or Jul 2014 
- Must be implemented by Dec 2014 
- No major obstacles 
- Amtrak is the Dispatcher for the entire rail corridor 
- Amtrak will continue to dispatch into when it is ready for service 

 
3. Agencies updates: 

Palm Tran 
- Waiting for Route 72 service FDOT funding 

BCT  - picks May 12 - ADL figures in house 
- CSX – pleased with the weekend performance 
- Delray Beach  
- Nova  
- MDT – next lineup June 23 

 
4. FDOT’s Alert Today, Alive Tomorrow Campaign  

- Presented by Robyn Chiarelli 
 

5. Northern Layover & Light Maintenance Facility 
- Presented by Joe Quinty 
- Presentations emailed to the members 

 
Bill boards to Post DOT alerts/ OLI alerts / SFRTA alerts and issues 
Question: Does FDOT own any areas for billboards for these targeted issues? Robyn will look 
into it. The Bill boards are contracted out and there are specific guidelines. 
 
Motion to adjourn:  Next OTC meeting to convene on May 23, 2013. 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

March 2013 
 
 

 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3,300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was issued on January 7th, 2011.  Construction of Phase I was completed on February 14, 2012.  An 
agreement with FDOT D4 and CSXT to connect the new storage tracks to existing rail was signed 
on August 31, 2012.  Construction of Phase 2 has begun.  Storage tracks have been connected to 
SFRTA’s  Lead  Track  on  the North.    Four  additional  switches  arrived  the  third week  of  January.  
Plans  for Phase 2 were revised by the designer to avoid  impact to the Amtrak Loop track.   Final 
connections on the South and field revisions are completed and final project closeout is expected 
by the end of May 2013. 

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED  certification.    The  100%  design  plans  have  been  completed,  and  are  being  reviewed  by 
SFRTA’s  procurement  for  advertisement.  In  addition,  coordination  is  on‐going with  SFRTA  and 
CSXT to finalize a flagging agreement.  Estimated construction start is Fall 2013. 

 

Cab and Trailer Car Procurement: 

Procurement of ten (10) Cab cars and fourteen (14) Trailer cars.   To‐date, all ten (10) Cab cars and 
nine (9) out of the fourteen (14) Trailer cars have been received.  Of the remaining five (5) Trailer 
cars, three (3) are scheduled to be delivered in April 2013, with the last two (2) being delivered in 
May 2013. 

 

 

 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

March 2013 
 
 
Opa‐Locka Station Parking Expansion: 
 
Expand parking at Tri‐Rail's Opa‐Locka Station, inclusive of adding about 50 new parking spaces to 
the  south of  the  station;  increase bus bay  areas  in  the existing parking  lot;  install  a pedestrian 
canopy over  the bus waiting areas; and  improve  landscape and hardscape.   A Work Order was 
executed for HNTB to provide site geotechnical  investigation, site survey, environmental services 
required  for  a Categorical  Exclusion  as per NEPA  requirements;  and preparation of 30% design 
plans.  The  notice  to  proceed  was  issued  on  November  16,  2011,  and  the  Geotechnical 
investigation,  survey,  and  30%  design  plans  have  been  completed.    Environmental  services 
required for a Categorical Exclusion are complete.   The NEPA documentation has been approved 
by  FDOT.  SFRTA’s design  consultant  finalized  their proposal  for  the  100% design plans  and  the 
proposal is currently being reviewed by SFRTA.   

 



              AGENDA ITEM NO.    B

Total monthly ridership for March has increased 4.6 % when compared to March of  last year.
Weekday ridership has increased by 0.7 % for March, while the average weekday ridership
in March 2012 was 14,289 per day versus 15,075 per day for 2013.  Total weekend ridership
has increased by 3.9 % when compared to last year.  Total Fiscal Year ridership is up by 4.6%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual March FY  '13 FY  '12 FYTD
March March  '13 vs.'12 Rider ship Rider ship  '13 vs '12

Riders 2013 2012 % To   Date To   Date %

M-F 316,571 314,349 0.7% 2,691,237 2,571,457 4.7%
Saturday 33,989 28,835 17.9% 213,488 209,972 1.7%
Sunday 30,158 20,849 44.6% 185,375 170,160 8.9%
Holidays 0 0 0.0% 20,874 23,700 -11.9%

380,718 364,033 4.6% 3,110,974 2,975,289 4.6%

Note: Ridership figures are based on daily reports from Veolia.

MARCH RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
April 26, 2013
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Chart 1 - SFRTA  Riders  and  Revenue Trends
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AGENDA ITEM  NO. C

MARCH 2013 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 92.6%
OTP Station To Station 89.8%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 3 5 0.4%
SUB-TOTAL 3 5 0.4%

CSX AGREEMENT
 CSX FRIEGHT 4 8 0.6%
 LOCAL SWITCHER 0 0 0.0%
 JAX DISPATCHER 2 2 0.1%
 MOW 4 4 0.3%
SUB-TOTAL 10 14 1.0%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 5 7 0.5%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 5 7 0.5%

BOMBARDIER MECHANICAL 6 19 1.4%
VEOLIA TRANSPORTATION 1 1 0.1%
 AMTRAK 5 5 0.4%
 FEC DELAY 7 7 0.5%
 WEATHER 1 1 0.1%
 ROW FOUL 3 4 0.3%
SFRTA TRANSPORTATION 5 8 0.6%
 OTHER 1 7 0.5%
3rd PARTY 5 7 0.5%
ROTEM MECHANICAL 3 9 0.7%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 1 1 0.1%
EFFICIENCY TESTING 1 1 0.1%
SUB-TOTAL 39 70 5.2%

TRAINS LATE 96 7.1%
TERMINATED / ANNULLED 4 0.3%
 TRAINS ON TIME 1250 92.6%
TOTAL 1350 100.0%
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING OFFICE MONTHLY SUMMARY FOR MARCH 2013 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 22 new employers and 204 new employees 

during the month of March. 

 

The total number of EDP tickets recorded as sold was 2,302 and the total revenue generated was 

reported as $142,589.75 in March. 

 
 

NEW EDP COMPANIES 

 

Employer Enrollment 
Date 

City 

Akopia  03/27/2013 West Palm Beach 

AQC Group 03/20/2013 Pompano Beach 

City College 03/01/2013 Fort Lauderdale 

Development Specialists, Inc.  03/01/2013 Miami 

Gill Law Firm 03/26/2013 Delray Beach 

Hobt Contractor Service, Inc.  03/27/2013 West Palm Beach 

Hoover Pumping Systems 03/26/2013 Pompano Beach 

Inbound Call Experts (I.C.E.) 03/01/2013 Boca Raton 

Linkit, Inc.  03/07/2013 Miami 

Linsanity 03/27/2013 Miami 

Minerva Bunker Gear Cleaners 03/15/2013 Hialeah 

Mover Nation, LLC 03/29/2013 Pompano Beach 

Pace Americas, Inc.  03/06/2013 Boca Raton 

Plastimold Products 03/01/2013 Delray Beach 

Quantachrome Corporation 03/08/2013 Boynton Beach 

Roig Lawyers 03/15/2013 Deerfield Beach 

Safeway Services, LLC 03/26/2013 Opa-locka 

Southern Coast Enterprises, Inc.  03/04/2013 Deerfield Beach 

Synergy Custom Fixtures Corporation 03/29/2013 Hialeah 

Thermoset Roofing Corporation 03/26/2013 Pompano Beach 

Travelzoo, Inc.  03/15/2013 Miami 

Zinn Media 03/19/2013 Delray Beach 

 
 
 



 
EDP SALES MISSIONS 

 
Employer City 

Bauman Medical Group, P.A. Boca Raton 

Boca Skin Solutions Boca Raton 

Brightway Insurance Coral Springs 

Gill Law Firm Delray Beach 

Inception Boca Raton 

Keller Williams Realty Services Boca Raton 

Noble Financial Capital  Boca Raton 

Property Under The Palms Boca Raton 

Roig Lawyers Deerfield Beach 

TGI Office Automation Boca Raton 

YMCA Boca Raton 

Verizon Wireless Boca Raton 

White Lion Boca Raton 

World Cell, Inc.  Miami 

City of Miami Gardens Miami Gardens 

Regional Memorial Hospital Hollywood 

Travelzoo, Inc. Miami 

Crystal Sugar, Inc. West Palm Beach 

Walmart, Inc. Boynton Beach 

AQC Group Pompano Beach 

Grand Beach Hotel Miami 

Thermoset Roofing Corporation Pompano Beach 

Alpine Jaguar, Inc. Fort Lauderdale 

Evlen America Miami 

Revelex Corporation Boca Raton 

Next Source New York City 

 
 
 
 
 
 
 
 
 
 
 
 



 
MARKETING OFFICE – MARCH ACTIVITIES: 

 
 

CHAMBERS OF COMMERCE 
 

 The South Florida Regional Transportation Authority’s (SFRTA) Corporate and 

Community Relations Liaison was present at two chamber events in order to continue pursuing 

networking opportunities to represent the agency and explore partnerships to help promote Tri-

Rail service. The Greater Fort Lauderdale Chamber of Commerce’s “Biz to Biz” Leads Group 

meeting and the Chamber of Commerce of the Palm Beach’s “One On One 101” session. 

 

 

ENHANCED WEEKEND SCHEDULE 
 

 With the hourly weekend service schedule enhancement, effective March 2, 2013, the 

SFRTA Marketing Office continued the efforts to provide the public with the new information: 

Including ensuring shuttle bus modifications were completed, supplying the airports with new 

collateral for their service centers and disseminating the new schedule at previously scheduled 

events. Further discussions with the agency’s advertising contractor were held to expand 

promotion of the schedule to a wider audience. 

 
 

SPORTS AND TRI-RAIL 
 

 Discussions with SFRTA staff and representatives from different sports and athletic clubs 

occurred recently, including the Miami Dolphins, Florida International University, Nova 

Southeastern University and the Palm Beach County Sports Commission. Partnership proposals 

are being considered for inclusion in the agency’s budget for FY 2013/2014. 

 

 
TDP SURVEYS 

 
 SFRTA’s Planning Department called upon the Marketing Office to assist in the 

promotion of the agency’s Transit Development Plan (TDP). Support was given in helping to 

finalize TDP collateral, placing information in monthly newsletter and overseeing surveyors 

during station intercept surveys. 

 

FLORIDA ATLANTIC UNIVERSITY (FAU) 
 

 A representative from the SFRTA’s Marketing Office participated in FAU’s new student 

orientation at its Davie Campus to promote our services as well as the South Florida Education 

Center (SFEC) Shuttle Service, to its students. A representative from Broward County Transit 

(BCT) was also present to provide route and fare information.  

 

TOWN OF HAVERHILL FAMILY FUN DAY 
 

 A representative from the SFRTA’s Marketing Office along with staff from Palm Tran 

shared a booth to provide transit information to the general public attending this event.  

 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

 SFRTA Marketing Committee Meeting 



















                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During March 2013, the SFRTA Accounts Payable division processed 298 
invoices totaling $9,795,020.45 and disbursed 205 checks, excluding payroll, 
totaling $9,784,688.97. 
 
Invoices over $2,500 represent 40.0% (82 checks) of all invoices processed in 
the month of March, and represent 99.4% of the value ($9,726,935.18) of all 
checks processed in March 2013. 
 
Accounts Payable processed 80.5% (66 checks) of the checks over $2,500 
within the 21-25 days, with 91.5% (75 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - MARCH 2013

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 17.0% 0 -10 Days 20.9%
11-20 Days 42.9% 11-20 Days 35.7%
21-25 Days 12.5% 21-25 Days 16.3%
26-30 Days 11.8% 26-30 Days 13.9%
31-35 Days 6.3% 31-35 Days 7.4%
36-40 Days 5.0% 36-40 Days 4.0%
41-45 Days 4.6% 41-45 Days 1.4%

Over 45 Days 0.0% Over 45 Days 0.4%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2011 TO JUNE 2012JULY 2012 TO JUNE 2013
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  APRIL 26, 2013
INFORMATION ITEM: PAYMENTS OVER $2,500
MARCH 1 THRU MARCH 31, 2013

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

2/27/2013 2/27/2013 3/1/2013 3/5/2013 6 DIVISION OF THE MCGRAW-HILL CO, PLATTS Platt Price Information for Fueling Fleet 8,796.00                
2/25/2013 2/27/2013 3/1/2013 3/5/2013 8 RAIL TECH CONSULTANTS INC PIS Parts and Labor -02/13 5,297.60                
2/21/2013 2/27/2013 3/1/2013 3/5/2013 12 G4S SECURE SOLUTIONS USA Wackenhut W/E -01/04-02/03/13, 02/11-17/13, 98,558.03              
2/20/2013 2/25/2013 3/1/2013 3/5/2013 13 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -02/01-15/13 138,393.75            
2/19/2013 2/28/2013 3/1/2013 3/5/2013 14 MERIDIAN MANAGEMENT CORPORATION Station Maintenance - 01/01-31/2013 157,707.69            
2/14/2013 2/27/2013 3/1/2013 3/5/2013 19 NATIONAL ALARM SYSTEMS KERTZ Card Access System Upgrade 3,766.76                
2/7/2013 2/7/2013 3/1/2013 3/5/2013 26 AT&T Reg Summ Bill -02/13 36,185.46              
2/4/2013 2/25/2013 3/1/2013 3/5/2013 29 FLORIDA MUNICIPAL INSURANCE Workers compensation audit 49,073.00              
3/5/2013 3/5/2013 3/8/2013 3/13/2013 8 FLORIDA POWER & LIGHT Station Utilities 4,876.14                
3/1/2013 3/1/2013 3/8/2013 3/12/2013 11 SOLID WASTE AUTHORITY Governmental Assessment 2013 13,328.14              
2/27/2013 2/28/2013 3/8/2013 3/12/2013 13 G4S SECURE SOLUTIONS USA Wackenhut W/E -02/18-24/13 96,868.25              
2/27/2013 3/5/2013 3/8/2013 3/12/2013 13 ERICKS CONSULTANTS Legislative Consulting Services -02/13 20,500.00              
2/25/2013 3/5/2013 3/8/2013 3/12/2013 15 CSX TRANSPORTATION Bridge Tender -10/12-11/26/12 34,555.44              
2/19/2013 2/28/2013 3/8/2013 3/12/2013 21 EAC CONSULTING Commuter Rail Track & Signal Field Support Svcs 29,167.32              
3/5/2013 3/13/2013 3/13/2013 3/20/2013 15 BV OIL COMPANY Train Fuel - 2/21-28/13 191,632.67            
2/28/2013 3/7/2013 3/13/2013 3/20/2013 20 NATIONAL RAILROAD PASSENGER Base Comp -02/13 206,313.00            
3/14/2013 3/14/2013 3/18/2013 3/20/2013 6 LOBBYTOOLS, INC. Subscription for Wooldridge,Del Calvo, Arnold, Cross and Moore 4,550.00                
3/14/2013 3/14/2013 3/18/2013 3/20/2013 6 WRIGHT EXPRESS FINANCIAL SERVICE Fuel Exp -02/01-28/2013 3,813.36                
3/13/2013 3/13/2013 3/18/2013 3/20/2013 7 EEO CONSULTANTS, INC. EEO & Sexual Harassment Awareness Training 3,500.00                
3/13/2013 3/13/2013 3/18/2013 3/20/2013 7 P2P STAFFING CORP Internet Work 7,233.00                
3/11/2013 3/11/2013 3/18/2013 3/23/2013 12 FLORIDA POWER & LIGHT Station Utilities 4,048.80                
3/6/2013 3/11/2013 3/18/2013 3/20/2013 14 RESPECT OF FLORIDA Janitorial services -02/01-28/13 5,122.77                
3/4/2013 3/12/2013 3/18/2013 3/23/2013 19 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations - 02/01-28/13 784,760.50            
3/18/2013 3/18/2013 3/20/2013 3/25/2013 7 FLORIDA POWER & LIGHT Station Utilities 4,768.92                
3/18/2013 3/19/2013 3/20/2013 3/25/2013 7 G4S SECURE SOLUTIONS USA Wackenhut W/E -02/25-03/03/13, 03/04-10/13, 215,804.98            
3/12/2013 3/19/2013 3/20/2013 3/22/2013 10 BV OIL COMPANY Train Fuel - 3/1-21/13 153,358.89            
3/11/2013 3/15/2013 3/20/2013 3/25/2013 14 DOWNTOWN FT LAUDERDALE TMA Feeder Svc -01/13 17,283.42              
3/11/2013 3/15/2013 3/20/2013 3/25/2013 14 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -02/13, 02/16-28/13 112,461.25            
3/11/2013 3/19/2013 3/20/2013 3/25/2013 14 SFEC TMA SFEC TMA Feeder Bus Services -01/13, 02/13 15,318.63              
3/1/2013 3/7/2013 3/20/2013 3/22/2013 21 BOMBARDIAR MASS TRAN DMU Maintenance of Equipment 91,648.00              
3/1/2013 3/12/2013 3/20/2013 3/25/2013 24 BOMBARDIER MASS TRANSIT CORPORATION Commuter Rail Maintenance -02/01-28/13 1,077,293.28         
3/19/2013 3/19/2013 3/22/2013 3/28/2013 9 PROLOGIS TRUST Prologis Trust Office Rent -04/13 49,958.93              
3/15/2013 3/18/2013 3/22/2013 3/27/2013 12 IDSECURITYONLINE Nisca YMCKO Ribbon for 5350 Printer~ Item# NGYMCK03 3,950.00                
3/13/2013 3/15/2013 3/22/2013 3/28/2013 15 RAIL TECH CONSULTANTS INC PIS Parts and Labor -03/13 2,688.00                
3/11/2013 3/18/2013 3/22/2013 3/28/2013 17 FLORIDA MUNICIPAL INSURANCE TR Worker Compensation Insurance 13,965.75              
3/5/2013 3/12/2013 3/22/2013 3/27/2013 22 GOVCONNECTION INC Computer Supplies 2,782.60                
3/4/2013 3/12/2013 3/22/2013 3/27/2013 23 C2 GROUP LLC Fed/Leg Consulting Svcs -03/13 12,000.00              
3/25/2013 3/25/2013 3/27/2013 4/1/2013 7 MACMILLAN OIL COMPANY OF FL Train Fuel - 3/4/13 38,419.51              
3/20/2013 3/21/2013 3/27/2013 4/1/2013 12 BOMBARDIER MASS TRANSIT CORPORATION Commuter Rail Fleet Maintenance -12/01-31/12 1,066,411.83         
3/27/2013 3/27/2013 3/29/2013 4/2/2013 6 FLORIDA POWER & LIGHT Station Utilities 16,261.19              
3/19/2013 3/21/2013 3/29/2013 4/2/2013 14 G4S SECURE SOLUTIONS USA Wackenhut W/E -02/25-03/03/13, 03/11-17/13 101,347.62            
3/18/2013 3/20/2013 3/29/2013 4/2/2013 15 MINUTEMAN PRESS Black and white Tri-Rail train schedules 2,685.00                
3/13/2013 3/20/2013 3/29/2013 4/2/2013 20 PRINT DYNAMICS Tri-Rail Train Schedules 4,780.00                
3/13/2013 3/22/2013 3/29/2013 4/2/2013 20 ROADMASTER ENGINEERING, INC. Emergency Repairs and Maintenance 3,689.00                
3/8/2013 3/20/2013 3/29/2013 4/2/2013 25 BITNER GOODMAN INC Marketing, Public Relations and Advertising Services 02/13 72,592.02              
2/12/2013 3/4/2013 3/6/2017 2/28/2013 16 BANK OF AMERICA Purch Cards -02/13 23,225.80              
1/14/2013 2/27/2013 3/6/2017 2/28/2013 45 BANK OF AMERICA Purch Cards -01/13 7,810.94                

47 TOTAL OPERATING EXPENDITURES 5,018,553.24         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  APRIL 26, 2013
INFORMATION ITEM: PAYMENTS OVER $2,500
MARCH 1 THRU MARCH 31, 2013

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

.
2/26/2013 2/26/2013 3/1/2013 3/5/2013 7 COALITION FOR INDEPENDENT LIVING Reimbursement of expenses JAARC/NF Grants 2,990.48                
2/26/2013 2/26/2013 3/1/2013 3/5/2013 7 SOUTH FLORIDA URBAN MINISTRIES Reimb under JARC Grant 065 01/13-Final Invoice on Grant 065 2,733.00                
2/23/2013 2/23/2013 3/1/2013 3/5/2013 10 CITY OF WEST PALM BEACH Reimbursement under JARC/NF Grant 052. 12/24/12 to 01/20/13 17,640.70              
2/21/2013 2/27/2013 3/1/2013 3/5/2013 12 G4S SECURE SOLUTIONS USA Wackenhut W/E -02/11-17/13 4,709.04                
2/19/2013 2/27/2013 3/1/2013 3/5/2013 14 URS CORPORATION Engineering Services 16,925.00              
2/13/2013 2/27/2013 3/1/2013 3/5/2013 20 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 36,323.20              
1/28/2013 2/8/2013 3/1/2013 3/5/2013 36 HDR ENGINEERING INC Technical Support 7,783.34                
2/20/2013 2/25/2013 3/6/2013 3/11/2013 19 BOMBARDIER MASS TRANSIT CORPORORATION Train Maintenance 331,549.22            
2/27/2013 2/28/2013 3/8/2013 3/13/2013 14 G4S SECURE SOLUTIONS USA Wackenhut W/E -02/18-24/13 4,709.04                
2/19/2013 2/28/2013 3/8/2013 3/13/2013 22 HDR ENGINEERING INC Technical Support 8,763.13                
2/14/2013 2/28/2013 3/8/2013 3/13/2013 27 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 54,016.88              
2/13/2013 2/28/2013 3/8/2013 3/13/2013 28 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 81,391.99              
2/12/2013 3/4/2013 3/8/2013 3/13/2013 29 CDW G AutoCAD New License: 1 Year Autodesk Subscription 6,821.39                
3/5/2013 3/7/2013 3/13/2013 3/20/2013 15 ROTEM COMPANY Services for Commuter Rail Cars 1,776,296.10         
3/13/2013 3/13/2013 3/18/2013 3/20/2013 7 CITY OF WEST PALM BEACH Reimb under JARC/NF Grant 052 01/21/3 to 02/17/13 18,305.40              
3/13/2013 3/13/2013 3/18/2013 3/20/2013 7 MAE VOLEN SENIOR CENTER 50% of Operating Expenses and 80% of Capital Expenses 08/12 12,819.35              
3/4/2013 3/12/2013 3/18/2013 3/20/2013 16 STERLING FINE ARTS Tri-Rail Station Information Boards 3,744.00                
2/27/2013 3/12/2013 3/18/2013 3/20/2013 21 PARSONS TRANSPORTATION GROUP Performing General Systems Engineering Services Tasks 19,634.72              
2/27/2013 3/7/2013 3/18/2013 3/20/2013 21 PB AMERICAS, INC Professional Planning Services 53,197.28              
2/20/2013 3/13/2013 3/18/2013 3/20/2013 28 PRESIDIO NETWORKED SOLUTIONS Hardware 10,171.00            
2/12/2013 3/11/2013 3/18/2013 3/20/2013 36 LANDSCAPE FORMS Benches to match Ft. Lauderdale Airport station. 12,200.00              
12/27/2012 3/11/2013 3/18/2013 2/10/2013 45 ALLIED TUBE AND CONDUIT 2" Square Channel Posts 2,572.00                
3/11/2013 3/13/2013 3/20/2013 3/20/2013 9 BROOKVILLE EQUIPMENT CORP. Fully Compliant Locomotives 1,917,490.00         
3/11/2013 3/11/2013 3/20/2013 3/27/2013 16 CH2M HILL, INC. Technical and Logistical Support for  Projects 19,844.69              
3/5/2013 3/7/2013 3/20/2013 3/27/2013 22 G4S SECURE SOLUTIONS USA Wackenhut W/E -02/25-03/03/13, 03/04-10/13 9,390.05                
2/27/2013 3/19/2013 3/20/2013 3/27/2013 28 PB AMERICAS, INC Professional Planning Services 6,317.33                
2/19/2013 3/12/2013 3/20/2013 3/27/2013 36 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 13,807.88              
2/12/2013 3/12/2013 3/20/2013 3/27/2013 43 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 34,524.50              
2/22/2013 3/21/2013 3/27/2013 4/1/2013 38 BOMBARDIER MASS TRANSIT CORPORATION P15 Fuel Tracking in Maximo Facility Enhancement 23,783.27              
3/25/2013 3/28/2013 3/29/2013 4/2/2013 8 S FL REGIONAL PLANNING COUNCIL Consulting Services 75,000.00              
3/19/2013 3/21/2013 3/29/2013 4/2/2013 14 G4S SECURE SOLUTIONS USA Wackenhut W/E Hia -03/11-17/13 4,709.04                
3/13/2013 3/28/2013 3/29/2013 4/2/2013 20 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 52,975.89              
3/11/2013 3/26/2013 3/29/2013 4/2/2013 22 CSX TRANSPORTATION Flagging Services 3,577.08                
3/6/2013 3/21/2013 3/29/2013 4/2/2013 27 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 40,217.91              
3/5/2013 3/21/2013 3/29/2013 4/2/2013 28 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 21,448.04              

35 TOTAL CAPITAL EXPENDITURES 4,708,381.94         

Item Total 82 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 9,726,935.18$       



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 26, 2013
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
MARCH 1, 2013 TO MARCH 31, 2013

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 20 24.4% 24.4%

11-20 days 35 42.7% 67.1%

21-25 days 11 13.4% 80.5%

26-30 days 9 11.0% 91.5%

31-35 days 0 0.0% 91.5%

36-40 days 4 4.9% 96.3%

41-45 days 3 3.7% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 82 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MARCH 2013

REVENUE - MARCH 2013

DESCRIPTION Mar-12 Mar-13 VARIANCE %

Weekday Sales 968,615         929,664       (38,952)        -4.0%
Weekend Sales 155,273         224,576         69,304           44.6%
Other Income 34,392           22,124           (12,268)          -35.7%

.
Total Revenue 1,158,280      1,176,364      18,083           1.6%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MARCH 2013

MARCH MARCH PERCENT (1)

SALES BY TICKET TYPE 2012 2013 CHANGE

Palm Beach Schools 34,150            30,250            -11%

Employer Disc. Program 139,999          142,590          2%

Group Tour Sales 938                 717                 -23.5%

Station Sales:
One-Way 431,716          456,880          5.8%
Roundtrip 249,970          253,933          1.6%
12 Trips 39,921            37,031            -7.2%
Monthly 53,900            60,200            11.7%
Monthly Reg. Pass 25,920            24,360            -6.0%
One-Way Discount 7,871              6,948              -11.7%
Roundtrip Discount 14,669            10,469            -28.6%
Monthly Discount 38,033            38,850            2.1%
Monthly Disc. Reg. Pass 16,310            17,010            4.3%
Stored Value 70,190            74,638            6.3%
Card Deposits 300                 364                 21.3%

Total Station Sales 948,801          980,683          

Total Sales 1,123,888       1,154,240       2.7%

AVERAGE FARE 3.09 3.03
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
OCTOBER 2012 THROUGH MARCH 2013

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

OCTOBER 2012 492,830 3,321 29 3,291 130%

NOVEMBER 2012 459,811 3,298 31 3,267 131%

DECEMBER 2012 439,701 3,545 40 3,504 135%

JANUARY 2013 470,956 3,583 43 3,539 129%

FEBRUARY 2013 438,921 3,080 67 3,013 124%

MARCH 2013 486,755 3,717 183 3,530 127%

AVERAGE 464,829 3,424 66 3,357 129%

FARE EVASION % 0.76% FINES 1,177$         
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Solicitation Status Report
March 2013

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

12-008 RFQ * Project Management Consulting Services For The Wave Streetcar 1/11/2013 1/16/2013 1/23/2013 2/12/2013 4/26/2013

* Please note that the Cone of Silence is applicable to the solicitation of Project Management Consulting Services for the WAVE project.
Inquiries by Firms regarding potential future solicitations for the delivery of the WAVE Streetcar System are not subject to the 

Cone of Silence provisions for the above referenced solicitation.

                                                            The Cone of Silence is in effect for the above solicitation through award of contract

H- Sol Rpt 0313 4/5/2013



Solicitation Status Report
March 2013

AGENDA ITEM: H

H- Sol Rpt 0313 4/5/2013



Contract Actions Executed
Under The Executive Director's Authority

For The Month of March 2013

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

13-000317 CONTRACTOR:   RITTERS PRINTING Purchase Order $18,348.76

DESCRIPTION:   Pocket Schedules

13-000322 CONTRACTOR:   KIMLEY HORN AND ASSOCIATES Work Order $25,000.00

DESCRIPTION:  To assist SFRTA in performing general planning tasks, which 
require a quick response and short turn-around time.

13-000329 CONTRACTOR:    KIMLEY HORN AND ASSOCIATES Work Order $50,000.00

DESCRIPTION:  To assist SFRTA in performing general planning tasks, which 
require a quick response and short turn-around time. 

13-000143 CONTRACTOR:     PB AMERICAS, INC. Work Order $17,437.11, $ ,

DESCRIPTION: To provide necessary professional planning services necessary to 
assist SFRTA in preparing preliminary economic analysis of the Fort Lauderdale 
Maintenance Facility site location for the Wave Streetcar project.

13-000319 CONTRACTOR:     PB AMERICAS, INC. Work Order $25,000.00

DESCRIPTION:  To assist SFRTA in performing general planning tasks, which 
require a quick response and short turn-around time.

I-ConActsExec 0313 4/5/2013



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of March 2013

AGENDA ITEM: J

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of March, 2013 N/A N/A

Description

J-ConstOvrsgtCom 0313 4/5/2013



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: April 17, 2013 

























































































Contract Actions Executed

Under The General Counsel's Authority

For The Month of March 2013

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term

Action $

N/A There are currently no Contract Actions executed at this time . N/A N/A N/A

N-ConActsLegal Mar 2013.xlsx 4/17/2013
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