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SOUTH FLORIDA 

REGIONAL TRANSPORTATION 
AUTHORITY 

 

GOVERNING BOARD  
 

REGULAR MEETING AGENDA 
JUNE 7, 2013 

9:30 a.m. 
 

South Florida Regional Transportation Authority 
Board Room 

800 NW 33rd Street 
Pompano Beach, FL 33064 

 
 
SFRTA BOARD MEETINGS ARE SCHEDULED ON THE FOURTH FRIDAY OF EACH 
MONTH AT 9:30 A.M.  FOR FURTHER INFORMATION CALL (954)942-RAIL (7245).  TIME 
OF MEETINGS SUBJECT TO CHANGE. 
 
 

SFRTA Board Members  
Mayor Steven L. Abrams, Chair  Commissioner Bruno Barreiro   James A. Cummings 
Frank Frione    Marie Horenburger    Nick Inamdar                
Mayor Kristin Jacobs   George Morgan, Jr.    James A. Wolfe  
              

             

Executive Director 
Joseph Giulietti 

  

 

FINAL APPROVED 
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R5.  MOTION TO APPROVE:  Agreement No. 13-006 between South Florida Regional 
Transportation Authority (SFRTA) and Bitner Goodman, Inc. for corporate & community outreach 
and marketing services, for a period of five (5) years, in the maximum not-to-exceed amount of 
$2,500,000. 
 
Department:  Executive/Administration  Department Director:  Diane Hdz. Del Calvo  
Project Manager:  Diane Hdz. Del Calvo  Procurement Director:  Christopher Bross 
 
R6.   MOTION TO APPROVE:   
 
(A) Preliminary Plan for the Renovation of the SFRTA Boardroom  
 
(B)     Delegation to the Executive Director to execute the necessary agreements for the Renovation 
as currently estimated at $105,000. 
 
Department:  Executive    Department Director:  Diane Hdz. Del Calvo  
Project Manager:  Diane Hdz. Del Calvo  Procurement Director:  Christopher Bross 
 
R7.    MOTION TO APPROVE:  South Florida Regional Transportation Authority’s (SFRTA’s) 
Planning and Technical Advisory Committee’s (PTAC) funding recommendations for the Job Access 
and Reverse Commute (JARC) and New Freedom (NF) applications. 
 
Department:  Planning & Capital Development Department Director:  William L. Cross, P.E. 
Project Manager:  Natalie Yesbeck Pustizzi, AICP Procurement Director:  Chris Bross 
 
R8.  MOTION TO ELECT:   SFRTA Chair and Vice-Chair for the Fiscal Year 2013-2014. 
 
Department:  N/A     Department Director:  N/A 
Project Manager:  N/A    Procurement Director:  N/A 
 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1.  PRESENTATION -  Tri-Rail Coastal Link On FEC Corridor 
 

COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
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H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 

 
MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS                                   
REPORTS –   April  

B. RIDERSHIP GRAPHS –  April 

C. ON-TIME PERFORMANCE GRAPHS –  April  

D. MARKETING MONTHLY SUMMARY –  April  

E. BUDGETED INCOME STATEMENT –  April 

F. PAYMENTS OVER $2,500.00 – April  

G. REVENUE AND FARE EVASION REPORTS – April 

H. SOLICITATION SCHEDULE – April  

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - April 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – April 

K. PROPERTY COMMITTEE – PROJECT SCHEDULE  - April 

L. SECURITY REPORT - April 

M. EXPIRING CONTRACTS - April 

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY  - April 
 

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
LEGAL COUNSEL COMMENTS  

 
CHAIR COMMENTS 
 
BOARD MEMBER COMMENTS 
 
ADJOURNMENT 
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In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) 
for assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of April, 2013. 
 
 
 

 
 
Construction Oversight Committee Meeting 
April, 2013 
 
 



                        

                                                                                                                              
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

        APRIL 10, 2013 
 
 
The Planning Technical Advisory Committee (PTAC) meeting was held at 9:30 a.m. on Wednesday, 
April 10, 2013 in the Board Room of SFRTA Administrative Office, 800 NW 33rd Street, Pompano 
Beach, Florida 33064. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Monica Cejas, Miami-Dade Transit (MDT) 
Mr. William Cross, South Florida Regional Transportation Authority (SFRTA) 
Ms. Kim Delaney, Treasure Coast Regional Planning Council (RPC)  
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Ms. Amie Goddeau, Florida Department of Transportation (FDOT) District 4 
Ms. Angela Morlok, Palm Beach MPO 
Mr. Joseph Quinty, SFRTA 
Mr. Jonathan Roberson, Broward County Transit (BCT) 
Mr. Phil Steinmiller, FDOT District 6 
Mr. Greg Stuart, Broward MPO 
Mr. Fred Stubbs, Palm Tran 
 
ALSO PRESENT: 

   
   Mr. Steve Anderson, SFRTA 
   Mr. Jorge Azur, Zuni Transportation 
   Mr. Tomas Boiton, Volen Center & Citizens for Improved Transit 
   Mr. Ed Carson, MDT 
   Ms. Shannon H. Cash, Volen Center – Lift 
   Ms. Michele Edwards-Collie, Branches (Formerly South Florida Urban Ministries) 
   Mr. Larry Foutz, HNTB 
   Mr. Alex Hansen, City of West Palm Beach 

Ms. Marie Jarman, SFRTA 
Ms. Elaine Magnum, SFRTA 
Ms. Carla McKeever, SFRTA 
Mr. Mohammad Nasir, City of Opa-Locka 
Ms. Darlene, Pfeiffer, City of Fort Lauderdale 
Mr. Doug Robinson, MDT 
Ms. Jaime Sullivan, City of Lauderhill 
Ms. Mary Wardell-King, MDT 

   Mr. Ravi Wijesundera, Kimley Horn 
   Ms. Jessica Vargas, Tindale Oliver-Associates 
   Ms. Lynda Westin, SFRTA 

Ms. Natalie Yesbeck, SFRTA 
   Mr. Eric Zahn, MDT 
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   CALL TO ORDER 
 
The Chair called the meeting to order at 9:40 a.m.   
 
ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Jonathan Roberson made a motion to approve the agenda.  The motion was seconded by Mr. Fred 
Stubbs.  The motion was called to a vote and carried unanimously 
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               March 20, 2013. 

 
Ms. Monica Cejas made a motion to approve the meeting minutes.  The motion was seconded by Mr. 
Fred Stubbs.  The motion was called to a vote and carried unanimously. 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1. -  MOTION TO ENDORCE: Recommended Ranking & Funding Levels for Job Access Reverse 
                   Commute (JARC) Program Grant Application 
 
Ms. Yesbeck Pustizzi, introduced the item and overview of the process.  Ms. Pustizzi stated that the 
committee will go through the JARC items first. Staff will go through each application and have the 
PTAC review each recommendation for JARC.  The same process will be repeated for New Freedom 
(NF). 
 
It was noted that the SFRTA became the designated recipient of JARC and NF funds in 2009.  This is the 
agency’s fourth cycle, over that time 16 JARC projects in the Miami UZA worth approximately $14 
million have been funded. The NF has funded 12 projects worth approximately $8.8 million.  JARC is a 
program designed to improve access to employment for low income individuals and welfare recipients 
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and improve access to suburban employment opportunities for residents of urbanized and non-urbanized 
areas (reverse commute).   
 
NF is to expand transportation mobility options available to persons with disabilities that go beyond the 
ADA requirements. 
 
It was explained that in this round there are just over $3.6 million in JARC and $2 million in NF funds 
available.  In previous cycles, SFRTA as the designated recipient has taken 10% of that awarded amount 
to administer the program.  However, this year, SFRTA decided not to accept administrative funds so the 
entire amount is available to be distributed. 
 
JARC and NF applications were reviewed by the team of Natalie Yesbeck Pustizzi, Carla McKeever, 
Marie Jarman and Ravi Wijesundera.  SFRTA staff reviewed the applications to ensure that projects met 
FTA eligibility requirements. Projects were then ranked according to selection criteria previously 
approved by the PTAC.  PTAC recommended projects will go to next month’s SFRTA Governing Board 
meeting for approval followed by submittal to the FTA for final determination. 
 
The following selection criteria are available online and were published in the newspapers.  It is also 
available in your package.  
 
Criteria 1: Eligibility Screening:  Does the project meet the intent of JARC/NF Programs? Is the project 
consistent with local TDSP/HSTP?  Is local match provided for eligible sources? 
 
Criteria 2: Service Area and Coordination: The amount of coverage and the amount of service and 
coordination with transit agencies and non-transit agencies. 
 
Criteria 3:  Project readiness, scalability, qualifications and financial strength. 
 
Criteria 4:  Sustainability- will the projects move on past the life of the grant. 
 
Criteria 5:  Need- have applicants been able to demonstrate the need of the project.   
 
Criteria 6: Other factors:  Based on an overall assessment of the grant application for clarity, 
completeness, and approach for project development, implementation and innovation. 
 
It was noted that PTAC will rank the projects found to meet FTA program eligibility.  The team asked 
that PTAC rely upon the written applications.  Some applicants are present should PTAC members have 
questions.  No presentations allowed.  
 
PTAC recommendations must include rank and dollar award. 
 
The following is an overview of the staff recommendation and distribution of JARC funds: 
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The PTAC packages contained a recommendation for JARC.  However, staff has made a modification to 
that table. Ms. Pustizzi asked if everyone agreed to discuss the revised staff recommendations.  The 
PTAC members agreed unanimously.  
 
Ms. Pustizzi: First we will start with the JARC applications that are not eligible for funding: 
 
Ms. McKeever: Pearl Transit is the only application not recommended for funding.  The applicant is 
based out of Southern New Jersey where they are serving three counties in that area. They are a 
successful sub-recipient for JARC/NF in New Jersey. Staff reached out to the South Jersey Transit 
Authority to find out more about the applicant.  The applicant did not provide evidence of coordination 
with transit providers in South Florida.  Their letters of support were outreach and coordination requests. 
They did not provide enough information for staff to make a determination to a specific start date in 
South Florida. Staff felt that there is not enough money to distribute to projects that are not ready to go.  
Therefore, the project was not recommended for funding.     
 
Ms. Pustizzi: The remaining JARC applications were recommended for funding and proceeded to discuss 
each application.   Staff recommended that these applicants be funded at 100% for the first year request. 
The remaining $390,000 was split accordingly:   

• 50% to the top 3 projects ($65, 010) 
• 40% to the middle 4 projects ($39,005) 
• 10% to the lowest 2 ($19,500) 

 
Ms. Pustizzi informed PTAC members that modifications could be done at anytime.  
 
City of Lauderhill:   This is a continuation of the existing JARC application.  There’s a question why 
the operating cost of existing routes 6 and 7 are higher than the other routes.  Those two routes are 
operated at $55.00 vs. $33.00.  Staff requested to review the agreement between the City and the 
Operator for that difference in price. In addition, the resolution by the City requires JARC funds to cover 
80% of the projects cost with a local match of 20%.   However, the maximum allowable federal match 
for this operating cost is at 50%, so it’s a 50-50 match.   

 
Mr. Jonathan Roberson:  How would your budget address the two year allocation?  How will the City be 
handling the rest of the funds? 

 
Jane Sullivan:  By year two, the City will be able utilize general funds.  This is a very much needed 
service. The ridership that we are getting is increasing dramatically every single month.   
 
City of West Palm Beach:   This application is a continuation of a previously JARC funded project.  
They received funding in FY 2010 and FY 2011.  The City of West Palm Beach is successful in their 
operations.   The application is requesting another two years of operating dollars. Staff found the hourly 
operating cost of $55 an hour per vehicle to be high. This application is fully recommended. 

 
Mr. Phil Steinmiller:  Is there any indication that with the smaller allocation of funding for the second 
year that the cities are going to fund the gap?  .   
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Ms. Pustizzi: One of the questions in the application is “whether or not the project is scalable.” So, staff 
felt confident that even though they did not get a full second year, the operation could still proceed. Ms. 
Jarman stated some of the applications also indicated that they could operate on one year’s worth of 
funding if necessary.   
 
Mr. Phil Steinmiller: Is this a reimbursement program?   
 
Ms. Pustizzi answered “Yes”. 

 
Miami-Dade - The application requests two years of operating funds for the continuation of previously 
funded JARC projects.  Staff recommends this application.  
 
Mr. Wilson Fernandez:  with the year two shortfalls will MDT be able to continue those routes  
 in year two?  A fixed amount was $65,000 (about 35%) goes a longer way for a smaller 
 request.  For a larger request the $65,000 does not go so far, it is not proportional.   What was  
 the rationale in putting a fixed amount of $65,000?  If the ranking is what you go by then  
 why didn’t you just assign the money to the top ranking until you ran out of money.  Why  
 fund everybody no matter where the project ranked? 
 
Ms. Pustizzi: In previous cycles the PTAC has taken the position of trying to somewhat distribute   funds 
amongst the region. Staff was trying to continue this position but, again, this is up to the PTAC to make 
the recommendations. The top three applicants scored well.  However, if those three were funded, then 
there would not be any remaining funds for other applicants. Ms. McKeever stated this year was a little 
different because there was only one year of funding to distribute. So staff had to come up with some 
methodology to distribute those funds so that everybody got something. 
 
Mr. Fernandez: In the application, do you break it down by different routes and different improvements? 
Ms. Pustizzi answered “Yes”.  
 
Mr. Fernandez: The ranking, if you will, is based on totality not individual improvements. Does it make 
sense to say fund all routes the first year, and for the second year select routes from within the 
application for funding?  
 
Ms. McKeever: There is only one route being requested in the second year - Route 150. 
 
Mr. Jonathan Roberson:  The one thing I like about the distribution type of methodology is that with a lot 
of these city based routes, it really helps the budgets.  There are a number of different sources of funds 
that come together compared to the major county operators and it is pretty critical to receive at least a 
minimum amount.  In some examples, when you go back to your city commission with grant money the 
entire program is better liked. 
 
Mr. Fernandez: This may work in Broward County where 90% of the population is represented by 
municipalities.  However, essentially MDT is the service provider for a larger population of 
unincorporated areas and cities.      
         
Mr. McKeever: Also for the record, the applicant indicated that route 288 funding could be withdrawn if 
they needed to scale back.  So that’s also a possibility in terms of how they will work that route. 
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Jane Pietrowski: These funds will be available to recipients of 5307.  Ms. Jarman stated JARC will be 
merged into 5307 next year (FY 2013) MDT will be the recipients for their JARC funding because it will 
no longer be competitve.   
 
Mr. Wijesundera of Kimley Horn:  To clarify, the second year of funding is less than a full year.  
However, it does not mean that the recipient must use the funding over a twelve month period.  A 
recipient could operate full level of service for as long as possible until the money is completely 
expended.    
 
Mr. Phil Steinmiller: Are projects 1 through 9 all existing services?  Which ones are new services?   
 
Ms. McKeever: Although the Fort Lauderdale Community Bus is an existing service it has not been 
previously funded by JARC.   Branches Ways to Work program is an existing service.  
 
Mr. Steinmiller:  Please explain how in the second year the funding will be going to Miami-Dade as they 
would become the direct recipient.   
 
Ms. McKeever: Under MAP-21 JARC, was repealed and now merged with 5307, so those funds now 
exist under that program.  The same would be for BCT and Palm Tran.  JARC projects will now be an 
eligible activity under 5307.   
 
Mr. Steinmiller:  So, in that second year will there be available monies offered to the transit agencies 
provided by MAP 21?   
 
Ms. Jarman:  The merging of JARC with 5307 does not apply to FY 2012.  It is moving forward under 
MAP-21 (FY 13). This is the FY 2012 and under this current cycle, applicants are eligible to apply for up 
to two years of funding.  Although it’s two years of funding, it still comes out of the FY 2012 pot.  Under 
MAP-21, FY 2013 JARC will merge with 5307 formula funds.  FY 2013 will not be a competitive cycle. 
 
Mr. Jonathan Roberson:  Requested RTA staff to have a discussion item at PTAC on the Federal  
funding distribution. 
 
City of Opa-Locka – It’s the North Route operated by City of Opa-Locka.  This is a continuation 
of  a previously funded grant.  We recommend funding. 
 
Palm Tran – This is two years worth of funding for fixed-route improvements.  The application is 
recommended for funding. 
 
SFRTA Ft. Lauderdale Tri-Rail Shuttles – This is for the previously JARC funded Fort Lauderdale 
Tri-Rail shuttles.  Staff recommend funding.  
 
City of Fort Lauderdale – Community Bus – This is for two years of capital and operating funding.  
Administrative costs were deducted out of the application because it is not eligible. Staff recommends 
funding for the Downtown Link. Staff did not feel that the Galt, Las Olas and Beach links met the intent 
of the program. However, the Downtown Link operates Monday through Friday 7:30 am to 5:30pm 
providing connections between the BCT terminal and Downtown Fort Lauderdale.  Staff felt this route 
met the program intent. 
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Branches – Ways-to-Work – Branches Ways to Work (formerly known as South Florida Urban 
Ministries) is a previously funded JARC project. This is to fund the operating portion of a program that 
provides loans for car sharing.  This application is not to fund the car loan only the operation of the 
program. 
 
Ms. Michele Edwards-Collie of Branches: The requested funding is for operating costs.  The National 
Ways to Work program provides loans to low-income and welfare recipients to purchase vehicles in 
order to access employment and training.  The clients must go through financial education training in 
order to be eligible.  
 
Ms. McKeever:  This is an eligible project according to FTA guidelines.  Staff did a lot of research, 
contacted FTA and the National Ways to Work program. Staff found that a lot of entities were not 
comfortable with funding the capital side of the project and they funded the operating side of it.   
 
Ms. Edwards-Collie: Clients are getting an opportunity to purchase a vehicle.  They are required to sign 
up and go through the process of car sharing in both Miami-Dade and Broward. They understand that’s 
part of the requirement to receive the loan.  All of our clients have signed up for the vehicle sharing 
program.  If we discover that the client is not following the requirements of the program, the car is 
repossessed.   

 
Mr. Greg Stuart made a motion to endorse the recommended ranking and funding levels for the JARC 
applications. The motion was seconded by Ms. Irma San Roman.  The motion was called to a vote and 
passed unanimously. 
 
R2. – MOTION TO ENDORSE:  Recommended Ranking & Funding Levels for New Freedom (NF) 
            Program Grant Application  
 
Ms. McKeever stated the following were not recommended for funding under the NF Program: 
 
Ambassador Transportation – Applicant is requesting 10 vehicles for persons with disabilities and 
elderly persons.  The applicant will provide same day service 6 days a week.  The applicant states that 
certain areas of Broward County have gaps in service for the disabled.  However, the applicant does not 
provide an analysis of existing para-transit services, such as service coverage and limitations of Broward 
County’s TOPS.  The project is in compliance with FTA. However, there is conflicting information in 
the application, so staff is not recommending them for funding.  The target population appears to be 
elderly persons being transported for a medical need (Please see response to question 24).  The applicant 
did not elaborate on the planning efforts to identify the need or estimated ridership.  The ridership is 
based on 5 days a week service, but the applicant reference 6 days a week.  Staff asked for clarification 
on their Civil Rights program and more information about coordination efforts between Broward County 
and any other transit providers.  Staff did not feel that there was enough information to recommend 
funding this project. 
 
Fort Lauderdale – Tri-Rail/NW and Neighborhood Link: Based on the project description this 
application did not meeting the FTA NF program intent.  The applicant is seeking NF funds for operating 
existing Sun-Trolley routes and the hiring of Mobility Management Consultants for the TMA system. 
The applicant describes the route as serving low income and disadvantaged populations on the system by 
providing affordable access to jobs, social services, health and education facilities.  The applicant refers 
to low income population several times throughout the application.  The project as described by the 
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applicant is more applicable to JARC than NF.   NF is a program that expands transportation mobility 
options for persons with disabilities beyond the requirements of the ADA.  Staff did not feel the project 
met the NF program intent. 
 
Federation Transportation- Scheduling Independence:  Staff could not evaluate the application due to 
incomplete responses. The application lacked justification for their capital requests.   
 
Medix Senior Healthcare: Medix proposed the purchase of wheelchair accessible vehicles for persons 
with disabilities and elderly. They proposed to operate 24 hours 365 days in the service area without the 
needs for advance reservations.  The applicant also stated there were gaps in service for paratransit 
transportation. However, the applicant does not provide an analysis of existing para-transit services, such 
as service coverage and limitations of Broward County’s TOPS. The project is in compliance with FTA 
guidelines, but there is conflicting information in the application.  The target population appears to be 
elderly persons needing medical transportation, as referenced in Q.7 & Q8.  Also, Medix Senior 
Healthcare Service was not registered with the Florida Department of State as a business.  Staff does not 
recommend funding this project. 
 
Ruth Rales Jewish Family Service - Based on the project description this application did not meet NF 
program intent.  The applicant clearly states that the project intent is to transfer seniors Monday through 
Friday 9 am to 4 pm (please refer to Q. 6 and Q8) . NF is not for seniors only it is to expand mobility 
options for persons with disabilities.  Staff is not recommending this project for funding.  

 
Greg Stuart: What is the geographic distribution of these funds?  
 
Ms. McKeever: Zuni is in Miami Dade and Mae Volen and Metro are in Palm Beach County.  Pearl 
Transit will operate in all three counties.   
 
Mr. Stuart:  So, basically the $819,219 is being left on the table?  Mr. Stuart expressed concern over the 
lack of equitable distribution. 
 
Ms. McKeever: Expressed understanding of Mr. Stuart’s concern, but explained that projects have to be 
eligible to be funded.  
 
NF Approved Applicants: 
 
Mae Volen – LIFT – The request is for two years of operating dollars. The project is a continuation of a 
previously funded NF project.  The funding is to support the operating expenses of the LIFT 
transportation program, which provides same-day transportation services to all persons with disabilities 
ages 18 to 59 and the elderly. It operates between 5 a.m. 9 p.m.  
 
Mr. Tomas Boiton of Mae Volen:  The services are based on density.  The highest density of the target 
populations is in southern Palm Beach County.  
 
Mae Volen - Community Mobility Manager: The request is for two years of capital dollars. The 
project is a continuation of a previously funded NF project.  The funding is to support the Mobility 
Manager to continue working with human service agencies, public transportation providers, local and 
counties governments to develop new transportation options.  Staff is recommending   this project for 
funding with the exception of the requested support staff.  
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Pearl Transit – Funding requested for a new project, Way2Work.  The applicant is located in New 
Jersey.  They are proposing to provide services in South Florida.  The services include Mobility 
Management and travel training to persons with disabilities living in the region.  Staff verified that they 
are currently sub-recipients in New Jersey.  The grant award is contingent upon the applicant obtaining a 
business license to operate in the State of Florida.  Staff will also like to see coordination with the local 
transit providers.   Also, staff has concerns regarding if the number of proposed drivers is adequate to 
operate the service area.   
 
Metro Taxi of PBC – Metro Taxi Mobility:  The applicant is requesting capital dollars to purchase 5 
wheelchair accessible vehicles. This is for same day service provided 24 hours a day 365 days a year to 
all areas of Palm Beach County.  Staff is concerned with the lack of coordination with the local transit 
providers.  The applicant did received partial funding to purchase two wheelchair accessible vehicles 
during the last JARC/NF competitive cycle.  
 
Mr. Fred Stubbs: Are they part of the metro mobility group that contracted with Palm Tran and Palm 
Beach County for Para-Transit?    
  
Staff: No, that was not indicated in the application.  This is not the same group.  
  
Zuni Transportation – South Dade NF Service:  The applicant is requesting capital dollars to purchase 
10 wheelchair accessible vehicles. Staff proposes funding 5 of those vehicles.  The vehicles will be used 
to  provide same day services 24 hours per day 365 days a year to all areas of the Southern Miami-Dade 
County. Staff had concerns regarding the process used to identify the level of need in the county and the 
lack of coordination with existing transportation providers. Staff is also unclear regarding the proposed 
fare structure. The application indicates that they would have a zone style fare structure.  Prior to award, 
staff would need to review the proposed fare structure to ensure that there is no discrimination for 
persons with disabilities. Estimated ridership is based on capacity not actual riders.  The application also 
states service will be operating 24 hours 7 days a week to fill gaps. However, Miami-Dade Transit 
currently offers that same type of service throughout Miami-Dade County.  The $20,000 in consultant 
fees contained in the request is not recommended for funding due to procurement issues. During the last 
funding cycle, the applicant was partially funded to purchase two wheelchair accessible vehicles. 
 
Mr. Greg Stuart:   The City of Fort Lauderdale application was poorly written.  However, looking at the 
response to Q. 3 of the application it stated that 42% of that population is disabled.  I don’t think it can 
get any clearer than that.   This is the route that was funded for the Housing Authority of Fort Lauderdale 
last year.   
 
Ms. McKeever: The Housing Authority project was not for a route.  It was a capital grant request for a 
vehicle and Mobility Manager. There is constant reference to low-income and for the NF program it has 
to go beyond the ADA.  Mr. Stuart agreed that the application was written poorly.  
 
Ms. Pustizzi: It is not what we interpret, but what is written in the application.   
 
Mr. Stuart: The information is in the application and they should have focused on the 42%; and it’s 
wrong throughout the rest of the document. There’s a common sense element that must be applied to 
understand what you are looking at. So if the common sense element is not applied to that and we just do 
this, then I don’t disagree with it.  They wrote the wrong thing in the rest of the application.  Clearly they 
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have the intent, so then the question is you need to pick up the phone and say “what are you doing here” 
or you should sit together and understand. I’m looking at disabled population at almost 50%, to turn 
around and say that this grant is not for them.  I’m sorry I think you might have made a mistake. 
 
Mr. McKeever: If we picked up the phone we violated another potential subrecipient’s process.   This is 
a competitive process.   
 
Mr. Cross: PTAC laid out some guidelines and it wasn’t really staff’s role to make decisions rather to 
follow the guidelines and make a recommendation to this group.  This is the group that’s supposed to 
apply the discretion. So again one of the questions you might want to ask on Fort Lauderdale application 
in particular there looks like two different routes in that one application.  Perhaps we want to hear and 
ask more details on the route. Then as a group if we decided we want to fund of one those that’s the role 
of PTAC to go beyond and apply that judgment and knowledge. 
 
Mr. Steinmiller: I understand Greg’s point.  It sounds like RTA staff is doing their job correctly.  I think 
people writing these applications have to understand the program. If that can’t be brought forth in the 
application maybe they don’t understand the program and what’s the purpose of the funding.  I don’t 
know what the time frame is involved since we do have available funding; can there be a second round?  
Maybe they need to come in and make a presentation and explain the purpose of the program, routes they 
intend to run and number of disabled people they will serve before I would be comfortable to give them 
funding. 
 
Mr. Cross: This is our last year and we have gone through many cycles.  It has been the wisdom of this 
group previously that we didn’t want verbal presentations because we cannot necessarily rely upon 
verbal it needed to be in the written document.  If an applicant does a poor job of making their case in the 
application, than that’s what we have to consider if they don’t make their case. 
 
Mr. Cross: We are acting as staff to PTAC, so that takes some of the burden of reading all of these. 
However, the recommendation to the Board is coming from PTAC not from staff. So it’s up to this group 
and your judgment we try to inform the discussion.  The PTAC is free to make your recommendation as 
seen fit.  Before you proceed, there are two options to consider, because we don’t want to do another 
cycle. Let’s get all the money out the door today.   
 
Monica Cejas: What happens to the money that is left behind?  
 
Ms. McKeever: These are not lapsing funds, so technically if money was left on the table there is time to 
have another cycle.  Ms. McKeever also stated that she understood that PTAC could override the staff 
recommendations. However, she cautioned the members to keep in mind that per FTA guidelines this is a 
competitive process.  We have to be careful as to what we present to the FTA.  We do not want 
applicants to come back and say we violated their process because we allowed projects that are not 
eligible to move forward.  
 
Ms. Pustizzi: To further elaborate on the two options that Mr. Cross mentioned. Staff spoke to FTA as to 
what is permissible to do with the left over money.   The first option is to supplement the approved 
projects further if those applicants are able provide the match and it the funds must be for used that 
project only and not for any other project. The second option is to fund the Ambassador and Medix 
projects, but they would have to make sure to meet the federal requirements that were identified as 
lacking in their application.  The other applicants did not meet the program goals. 
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Mr. Fernandez: There is an assumption on the other side that they can come up with more match money; 
it is not guaranteed that money will not be left.  There is still a possibility that the money could be left on 
the table.  
 
Ms. Pustizzi: Another option could be to separate projects into project “A” and “B” so that if you 
couldn’t fund more out of “A” you could fund some from “B”.  
 
Mr. Roberson:  Here’s something to consider today Zuni duplicates Miami-Dade County’s Para-transit.  I 
heard Mae-Volen LIFT duplicates Palm Beach County’s Para-transit to a degree.  If it is NF, it must do 
something similar to Para-transit.  Ambassador and Medix in the unfunded category is technically 
Broward County’s duplication of Para-transit.  Their applications were apparently weaker.  There is a 
pattern to consider in these other options.  The Fort Lauderdale application could probably be reworded 
any day and it would qualify based on needs.  Those are the things I’ve seen the extra money but there is 
a policy implications duplicating Para-transit, the three counties have to consider, do you want that in 
general? Or do you the smaller services?  There are a number of things that are floating out there, but 
pure duplication of your county Para-transit program? Miami-Dade county do you need that? Do you 
know Para-transit is unfunded?  How far is duplication? 
 
Mr. Jorge Azur, of Zuni Transportation:  Thank you for the opportunity to speak.  Zuni is not trying to 
duplicate the Para-transit service provided by Miami Dade County; we currently provide some of that 
service.  They do not provide same day service and recently had funding issues.  The service that Zuni 
provides is based in North Miami Beach and South Dade-County.  Zuni works and coordinates much 
needed service in Miami including providing backup service during breakdowns of the Metro-Rail 
service, which occurs quite frequently.  We propose to go get people from one station to the other when 
the Metro-Rail is not working.   
 
Ms. McKeever: One concern with the application is the consultant fee.  That raises procurement issues so 
we would strongly caution adding that back into the amount awarded. 
 
Ms. Pustizzi: Zuni requested 10 vehicles and staff recommended 5.   
 
Ms. Delaney: There is a niche in the market for Para-transit services.  There is a daily demand for transit 
service for the disabled outside of the standard transit operators established programs.  The Mae-Volen 
LIFT, Ambassador and Medix are similar programs that represent a fair regional distribution of those 
projects.  The other very different type of application is Fort Lauderdale’s application which has two 
services.  Is there someone from the city to touch on that. 
 
Ms. Darlene Pfeiffer, City of Fort Lauderdale: Respectfully requests reconsideration. Throughout the 
application there is reference to “disabled low income riders” specifically in Q. 3.  There is reference to 
almost 32,000 disabled residents. Low income and disabled and elderly riders are again referenced in Q. 
6.  The population that utilizes the NW route is primarily low income and affordable housing complex, 
seniors and disabled.  
 
Mr. Steinmiller:  Feels comfortable in saying that the City wrote a bad application that didn’t qualify. 
However, using PTAC’s discretion and knowing the target population and the services provided we 
should fund the City and the other project in the chart highlighted in orange.  
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Ms. Jarman: Some of the applications have a lot of inconsistencies for e.g. Ambassador Taxi.  Through 
sunbiz.org all applicants are verified to confirm they are licensed in the State of Florida.  Staff could not 
find Ambassador or Medix registered under the business name listed in the application. In addition, the 
vehicle quotes that were received appear to be altered.  The projects that are proposed are good projects 
and are eligible, but the companies, misrepresented themselves.   
 
Mr. Fred Stubbs:  We all have good intentions of trying to include the applications that didn’t quite meet 
the bar, but  we don’t want to include anything that doesn’t meet the FTA requirements.   Staff did a 
good job and we need to move on from this point. 
 
Mr. McKeever: For Mae Volen the service is for disabled form 18 to 59 and it’s clearly stated in the 
application.  It’s open to everyone that has a disability.   
 
Ms. Delaney: Based on the discussions it sounds as though Federation would drop out. The Fort 
Lauderdale project appears to have more merit than what was originally presented in the application 
itself. It sounds as though Ruth Rale’s also has more merit that what was presented in the application 
itself.    Is there any disagreement with that?   
 
Ms. Delaney requested to edit the spreadsheet.  Its sound like Zuni will jump up to $349,644; Fort 
Lauderdale would be fully funded at $564,841 and Ruth Rales will be funded at $148,781.  
 
Mr. Azur: Suggested that Zuni could reduce the vehicle request  from 10 to 8.  
 
 
 
 
After several discussions and calculations the following are the final NF figures that we called to a vote: 
 
New Freedom: 
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Mr. Steinmiller:  motioned to endorse the Recommended Ranking & Funding Levels for New Freedom 
(NF) Program Grant Application as amended.  The motion was seconded by Ms. Irma San Roman.  The 
motion was called to a vote and approved unanimously. 
 
The committee then agreed to take a ten minute recess. 
 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
 
I1. -  INFORMATION: SFRTA Transit Development Plan (TDP) FY 2014-2023 Major Update 
 
Ms. Natalie Yesbeck-Pustizzi of SFRTA staff and Ms. Jessica Vargas of Tindale-Oliver and Associates 
gave a presentation on the activities in support of the SFRTA’s new TDP Major Update.  Ms. Yesbeck-
Pustizzi announced that the TDP’s Public Involvement Plan (PIP) was approved by FDOT District 4.  
Other recent outreach activities were reviewed, including onboard surveys, platform surveys, and online 
survey.  Initial findings show that over 5,000 usable onboard surveys were completed and over 1,000 
platform surveys were conducted.  Over 400 online surveys have been completed thus far, with over 10% 
of participants not being current public transportation users.  Ms. Yesbeck-Pustizzi pointed out that an e-
mail blast with a link to the online survey was sent to over 7,000 e-mail addresses.  A variety of agencies 
other than SFRTA sent the link to their distribution lists, which was greatly appreciated.  SFRTA’s draft 
TDP Goals were also shared, with no concerns raised by the committee. 
 
OTHER BUSINESS:   
                                                                                                                                              
None                                                              
 
PTAC MEMBER COMMENTS 
 
None 
 
ADJOURNMENT 
 
The meeting was adjourned at 12:04 PM. 



 

                                      AGENDA ITEM NO. C1  
 

 

MINUTES 

USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

RTA MARKETING COMMITTEE MEETING OF APRIL 17, 2013 
 

 

The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, April 17, 2013, at the SFRTA’s 

Administrative Offices, 800 NW 33
rd

 Street, Pompano Beach, FL  33064.   

 

COMMITTEE MEMBERS PRESENT  

Bobbie, Crichton, Miami Dade Transit 

Lili Finke, Palm Tran 

 

 

COMMITTEE MEMBERS NOT PRESENT    

Phyllis Berry, Broward County Transit  

Robyn Chiarelli, Florida Department of Transportation  

Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 

 

ALSO PRESENT  

Irene Ferradaz, Miami Dade Transit 

Victor Garcia, SFRTA/Tri-Rail (alternate voting member)  

Paula Girard, Palm Tran 

Robyn Hankerson, Bitner Goodman   

Steve Rosenberg, SFRTA/Tri-Rail  

Doris Williams, Broward County Transit 

 

 

CALL TO ORDER 

 

The Chair called the meeting to order at 2:04p.m.     

 

AGENDA APPROVAL – Additions, Deletions, Revisions 

 

The Agenda was approved unanimously. 

 

The Chair moved the discussions to the next item on the Agenda.  

 

MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to complete an 

“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting. 

 

None. 

 

DISCUSSION ITEMS  

 

None 

 

 

 



 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to require review 

or discussion.  Items will be enacted by one motion in the form listed below. If discussion is desired by any 

Committee Member however, that item may be removed from the Consent Agenda and considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of March 20, 2013 

 

Ms. Finke moved for approval of Item C1.  The motion was seconded by Mr. Garcia. 

 

The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the Chair 

declared Item C1 approved. 

 

The Chair moved the discussions to the next item on the Agenda.  

 

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be voted 

on individually.  In addition, presentations will be made on each motion, if so desired. 

 

None. 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1– INFORMATION ITEM: Smart Phone App 

No updates 

 

I2 – INFORMATION ITEM:  Regional Fare Card 

No updates 

 

REPORTS 

Action not required, provided for information purposes only. 

 

None.  

 

OTHER BUSINESS  

 Ms. Crichton stated that the May 2013 meeting of this Committee needs to be in person due to the 

planned discussion of the regional transit map.  At the June meeting, she will demonstrate two different 

versions of the map; one for residents and one for visitors. 

 Mr. Garcia mentioned that Dump the Pump will be coming up on June 20
th

 and asked the other agencies 

to determine how and if they will take part. 

o BCT has no plans yet, but can probably offer a free ride as part of its marketing campaign 

o Palm Tran has no plans yet, but cannot offer a free ride 

o MDT had a regional card last year and can probably offer it again 

Mr. Garcia further stated that Dump the Pump should be an item on the May meeting agenda.  APTA’s 

“tool kit” is online for review.  Ms. Hankerson stated that she will forward items produced by Bitner 

Goodman for 2012. 

 

AGENCY REPORTS 



 

 

BITNER GOODMAN 

 See comments under SFRTA/Tri-Rail 

 

BROWARD MPO 

No representative present  

 

BROWARD COUNTY TRANSIT 

 Ms. Williams stated that BCT has partnered with the Cultural Division to create a cultural guide to 

Broward County.  It mentions all the venues and features a quadranted map and is for distribution in 

schools, chambers and the CVB, etc.  It is also available online. 

 On May 26
th

 there will be some route changes, particularly as it affects Route 18 which goes to 

Sandalfoot in Boca Raton.  The route will split off via transfers.  Ms. Williams asked for Palm Tran’s 

assistance in promoting this change.  Ms. Williams will email specifics to Ms. Agee as soon as possible.  

This will connect with Palm Tran’s Route 91. 

 There will be additional service added to the I-95 Express routes.  Details are forthcoming.  

 

FLORIDA DEPARTMENT OF TRANSPORTATION 

No representative present 

 

MIAMI-DADE TRANSIT 

 Ms. Crichton stated that MDT is in the midst of Golden Passport renewals which ends on April 30
th

.  

After that time, they automatically become deactivated so there is a rush to accomplish this.  Much 

public outreach has taken place, via advertisements, press releases and radio. 

 She stated that MDT undertook a campaign regarding baby stroller safety on the platforms.  There have 

been incidents of strollers rolling off the platform when parents were not paying attention. 

 BCC Station at Bicentennial Park has been renamed Museum Park Metromover Station and will be a 

perfect way to get to a new art museum and a new science museum. 

 

PALM TRAN 

 Ms. Finke stated that she is working with LaMar to extend the Palm Beach Post contract. 

 Ribbon-cutting ceremony on April 24
th

 unveiling the new Palms West Hospital stop in Royal Palm 

Beach. 

 On May 13
th

, the times for Route 1 will be tweaked slightly to make it more time-efficient.  It will be 

called “The Bolt.” 

 

SOUTH FLORIDA COMMUTER SERVICES 

 

SOUTH  FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

 Mr. Garcia stated that the Rail Love Affair campaign is coming to an end.  This consisted of quotes from 

riders of varied demographics, who stated their reasons for loving the train.  A winner was selected who 

will be celebrated in an upcoming newsletter.  The prize is a diamond ring from the Galleria Mall in Ft. 

Lauderdale.  The winner is a retired police investigator whose wife coincidentally lost her diamond ring, 

so this prize will be a real surprise to her. 

 Senior Idol is coming up on May 11
th

 and will be at a new venue this year in place of Parker Playhouse.  

It will be held at the Seminole Casino in Coconut Creek and is being promoted internally as well as via 

Ticketmaster for sales.  A shuttle bus will take people from the train to the event.   

 Ms. Hankerson stated that the “More Trains on the Weekend” campaign will highlight the new service 

that began on March 2
nd

, increasing weekend headways to one hour.  The public will be invited to Ride 

& Play Day to ride the train on May 18
th   (

with a weekend fare of $5.00 roundtrip) to various locations 



 

where upon presentation of that day’s train ticket, various money-saving offers will be given away.  

Bayside is giving away a free coupon book, CityPlace is giving a free tote bag, IGFA is offering free 

admission to anyone who shows their Tri-Rail pass, Museum of Science and Discovery is discounting 

fees that day to Tri-Rail riders, and Vizcaya is offering $3.00 off admission.  Print advertising, radio, 

and an online web banner with Yahoo will publicize this event.  Pollo Tropical will be offering food 

samples at select stations on May 18 and are also offering a coupon, which can be downloaded from the 

Tri-Rail website throughout the campaign. 

 

ADJOURNMENT 

 

The next meeting will be an in-person meeting on May 15, 2013 at SFRTA’s headquarters. 

 

There being no further business, the meeting adjourned at 2:39 pm.  
 



  MINUTES 
UUSOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
ADA ADVISORY COMMITTEE MEETING OF JANUARY 29, 2013 

 
 
The ADA Advisory Committee meeting was held at 2:00 p.m., on Tuesday January 29, 2013 via 
teleconference 
 
COMMITTEE MEMBERS PRESENT: 
 
Ms. Deborah Byrnes, Broward MPO, Chair 
Ms. Georgette Fabri, Palm Beach County 
Mr. Lou Ferri, Palm Tran  
Ms. Marie Jarman, SFRTA/Tri-Rail, Vice-Chair 
Ms. Mary Macomber, Transportation Disadvantaged Board, Broward County  
Ms. Angela Morlok, Palm Beach MPO 
Ms. Elizabeth Rockwell, Miami-Dade MPO  
 
COMMITTEE MEMBERS ABSENT: 
 
Mr. Steven D. Patterson, J.D., ADA Coordinator, Broward County 
Mr. David Evans, Transportation Disadvantaged Board, Palm Beach County 
Mr. Marcos Ortega, Miami Dade Transit 
 
ALSO PRESENT: 
 
Mr. Marcin Gadek, SFRTA 
Ms. Mary Jane Lear, SFRTA 
Ms. Flavia Silva, SFRTA 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:04 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
The Agenda was unanimously approved as presented. 
 
The Chair moved the discussions to the next item on the Agenda.  
 
DISCUSSION ITEMS  
 
None. 
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None 
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CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of the ADA Advisory Committee Meeting of October 

23, 2012 
 
Ms. Macomber moved for approval of Item C1.  The motion was seconded by Ms. Morlok. 
 
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 
Chair declared Item C1 approved. 
 
The Chair moved the discussions to the next item on the Agenda.  
 

 REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
R1 – MOTION TO APPROVE: ADA Advisory Committee 2013 Regular Meeting Schedule 
 
There was discussion amongst the members and it was agreed to approve the ADA Advisory 
Committee 2013 meeting schedule with the provision that the Committee will have a discussion, 
during the September meeting, as regards the date of the November meeting as it falls on the week 
of Thanksgiving. 
 
Ms. Macomber moved to approve Item R1 as amended.  The motion was seconded by Ms. 
Morlok. 
  
The Chair called for further discussion and/or opposition to the motion. Upon hearing none, 
the Chair declared the motion approved unanimously. 
 
The Chair moved the discussions to the next item on the Agenda. 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
None. 
 

REPORTS 
Action not required, provided for information purposes only. 

 
A. CUSTOMER SERVICE REPORT 
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Ms. Jarman stated that from October 2012 through December 2012 there were three (3) ADA related 
complaints.  All the complaints were addressed by SFRTA staff and are attached to the agenda on 
file. 
 
The Chair moved the discussions to the next item on the Agenda. 
  

B. OPERATIONS MONTHLY REPORTS    
 
Ms. Jarman presented Operations Monthly Report, which summarized the ridership numbers from 
September 2012 through December 2012; the reports also addressed on-time performance and 
reasons for the delays, if any.  The reports are attached to the agenda on file. 
 
The Chair moved the discussions to the next item on the Agenda.  
 
OTHER BUSINESS 
 
None. 
 
ADA ADVISORY COMMITTEE MEMBER COMMENTS 
 
ADA Committee members provided updates on their respective agencies. 
 
Ms. Macomber stated that she observed good news regarding the new equipment and new weekend 
schedule. 
 
Ms. Morlok inquired about the annual Tri-Rail Station Assessment.  Ms. Morlok requested Palm 
Tran, Broward County Transit and Miami-Dade Transit to provide the last three months data on the 
connection trips to and from Tri-Rail, paratransit trips, door to door services.  
 
Mr. Gadek, informed the members that Tri-Rail’s new weekend schedule will go in effect on March 
2, 2013 and will increase from 16 trains per day to 30 trains per day.  Mr. Gadek continued stating 
that Tri-Rail received 16 additional cab cars which are currently being equipped to start service by 
April 2013. 
 
Ms. Jarman stated that the deadline for JARC and New Freedom applications is February 1, 2013. 
 
ADJOURNMENT 
 
The meeting was adjourned at 2:35pm. 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

April / May 2013 
 
 

 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3,300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was issued on January 7th, 2011.  Construction of Phase I was completed on February 14, 2012.  An 
agreement with FDOT D4 and CSXT to connect the new storage tracks to existing rail (Phase 2) was 
signed on August 31, 2012.  The storage tracks have now been connected to SFRTA’s Lead Track on 
the North  and  South.    Plans  for  Phase  2 were  revised  by  the  designer  to  avoid  impact  to  the 
Amtrak Loop track.  Final connections on the South and field revisions were completed on March 
29, 2013, and final project closeout is expected by the end of May 2013. 

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.    The design package will  include  specifications  to obtain,  at  a minimum,  Silver 
LEED  certification.    The  100%  design  plans  have  been  completed,  and  are  being  reviewed  by 
SFRTA’s  procurement  for  advertisement.  The  flagging  agreement  with  CSXT  has  now  been 
finalized, allowing review and approval of plans and scheduling of flagging protection.   Estimated 
construction start is Fall 2013. 

 

Cab and Trailer Car Procurement: 

Procurement of ten (10) Cab cars and fourteen (14) Trailer cars.   All ten (10) Cab cars and fourteen 
(14) Trailer cars have now been received.   
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Engineering & Construction  
Monthly Progress Report 

April / May 2013 
 
 
 
 
Opa‐Locka Station Parking Expansion: 
 
Expand parking at Tri‐Rail's Opa‐Locka Station, inclusive of adding about 50 new parking spaces to 
the  south of  the  station;  increase bus bay  areas  in  the existing parking  lot;  install  a pedestrian 
canopy over  the bus waiting areas; and  improve  landscape and hardscape.   A Work Order was 
executed for HNTB to provide site geotechnical  investigation, site survey, environmental services 
required  for  a Categorical  Exclusion  as per NEPA  requirements;  and preparation of 30% design 
plans.  The  notice  to  proceed  was  issued  on  November  16,  2011,  and  the  Geotechnical 
investigation,  survey,  and  30%  design  plans  have  been  completed.    Environmental  services 
required for a Categorical Exclusion are complete.   The NEPA documentation has been approved 
by FDOT and the FTA.  SFRTA is in the process of executing a work order for the final 100% design, 
permitting and bidding phase assistance for the project.  

 
Wave Modern Streetcar: 
 
Design, Construction and Management of a 5.4 mile  (two‐way) modern  streetcar  in Downtown 
Fort Lauderdale with 10 passenger, solar powered stations, which will operate in mixed traffic with 
signal priority. Project  includes  the procurement of 5 vehicles and  the construction of a storage 
and maintenance yard. Project Partners  include The Federal Transit Administration (FTA), Florida 
Department  of  Transportation  (FDOT),  Broward  County,  Broward  Metropolitan  Planning 
Organization  (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority 
(DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all parties on April 
26, 2013.  The Project Management Consultant (PMC) contract was awarded to HDR Engineering, 
Inc. to provide services throughout the project. The NTP was issued on May 9, 2013 for the 1.47‐
mile starter line (Phase 1A).  Additional funds are being applied for to get the resources for the full 
project  length.    Preliminary  engineering  activities  have  started  and  are  scheduled  to  continue 
through the rest of 2013.  The next FTA Quarterly meeting is scheduled for May 22, 2013. 

 

 



              AGENDA ITEM NO.    B

Total monthly ridership for April has increased 9.4 % when compared to April of  last year.
Weekday ridership has increased by 9.0 % for April, while the average weekday ridership
in April 2012 was 14,771 per day versus 15,367 per day for 2013.  Total weekend ridership
has increased by 4.8 % when compared to last year.  Total Fiscal Year ridership is up by 5.1%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual April FY  '13 FY  '12 FYTD
April April  '13 vs.'12 Rider ship Rider ship  '13 vs '12

Riders 2013 2012 % To   Date To   Date %

M-F 338,081 310,200 9.0% 3,029,318 2,881,657 5.1%
Saturday 25,854 20,205 28.0% 239,342 230,177 4.0%
Sunday 22,791 22,993 -0.9% 208,166 193,153 7.8%
Holidays 0 0 0.0% 20,874 23,700 -11.9%

386,726 353,398 9.4% 3,497,700 3,328,687 5.1%

Note: Ridership figures are based on daily reports from Veolia.

APRIL RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
June 7, 2013
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Chart 1 - SFRTA  Riders  and  Revenue Trends
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AGENDA ITEM  NO. C

APRIL 2013 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 89.0%
OTP Station To Station 85.1%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 6 11 0.8%
SUB-TOTAL 6 11 0.8%

CSX AGREEMENT
 CSX FRIEGHT/LOCAL SWITCHER 4 4

0.3%
 JAX DISPATCHER 2 2 0.1%
 MOW 7 21 1.6%
SUB-TOTAL 13 27 2.0%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 6 14 1.0%
CSX RULE 100J 0 0 0 0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 6 14 1.0%

BOMBARDIER MECHANICAL 7 13 1.0%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 2 2 0.1%
 FEC DELAY 4 6 0.4%
 WEATHER 4 24 1.8%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 7 11 0.8%
 OTHER 3 3 0.2%
3rd PARTY 11 29 2.2%
ROTEM MECHANICAL 3 5 0.4%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 1 1 0.1%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 42 94 7.0%

TRAINS LATE 146 10.9%
TERMINATED / ANNULLED 2 0.1%
 TRAINS ON TIME 1192 89.0%
TOTAL 1340 100.0%
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AGENDA ITEM D 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING OFFICE MONTHLY SUMMARY FOR APRIL 2013 

GOVERNING BOARD MEETING  

 

EMPLOYER DISCOUNT PROGRAM 

 

The Employer Discount Program (EDP) added 21 new employers and 290 new employees 

during the month of April. 

 

The total number of EDP tickets recorded as sold was 2,594 and the total revenue generated was 

reported as $161,453.05 in April. 

 

 

NEW EDP COMPANIES 

 

Employer Enrollment 
Date 

City 

Air Trends International, Inc.  04/12/2013 Miami 

Butcher / The Burger / Dandelion 04/24/2013 Boca Raton 

Charlies Auto Glass Installers of Pompano 04/30/2013 Pompano Beach 

CHG Healthcare Services 04/18/2013 Fort Lauderdale 

City of Miami Gardens 04/02/2013 Miami Gardens 

City Power Marketing, LLC 04/29/2013 Fort Lauderdale 

Doll Marine Metal Fabrication 04/11/2013 Pompano Beach 

Dolphin Carpet & Tile 04/24/2013 Miami 

Empacol Packing and Supplies 04/30/2013 Miami 

Fantasy Chocolates, Inc.  04/29/2013 Boynton Beach 

Florida Blacktop, Inc.  04/24/2013 Pompano Beach 

Handcraft Construction Management, Inc.  04/16/2013 Deerfield Beach 

Highland Capital Brokerage 04/29/2013 Boca Raton 

Hollywood Woodwork 04/11/2013 Hollywood 

Intense Wear International, Inc.  04/24/2013 Pompano Beach 

Jane Asprinio O’Brien, Au.D 04/17/2013 Miami 

Lynx Construction Management, Inc.  04/24/2013 Coral Gables 

Next Source 04/02/2013 Delray Beach 

Opa-locka Community Development Corp.  04/12/2013 Opa-locka 

TC Maps, Inc.  04/30/2013 Deerfield Beach 

Winston & Wigond, P.A. 04/24/2013 Davie 

 

 

 

 



EDP SALES MISSIONS 

 

Employer City 

Air Trends International, Inc. Miami 

Butcher /The Burger/Dandelion Boca Raton 

Chrome Soap Boca Raton 

City of Miami Gardens Miami Gardens 

Doll Marine Metal Fabrication Pompano Beach 

Dolphin Carpet & Tile Pembroke Pines 

Dolphin Carpet & Tile, Inc. Miami 

Empacol Packing and Supplies, Inc. Miami 

Fantasy Chocolates, Inc. Boynton Beach 

Florida Blacktop, Inc. Pompano Beach 

Hilton Deerfield Beach/Boca Raton Hotel Deerfield Beach 

Intense Wear International, Inc. Pompano Beach 

Hollywood Woodwork Hollywood 

Jane Asprinio O’Brien, AU.D Miami 

KSM Electronics Pompano Beach 

Lynx Construction Management, LLC Coral Gables 

Miami-Dade County Clerk of Courts Miami 

Next Source, Inc. Delray Beach 

Opa-locka Community Development Corporation Opa-locka 

Seminole Tribe of Florida (Gaming Division) Hollywood 

Shutts & Bowen Fort Lauderdale 

Stretch Wrap Packaging Industries Fort Lauderdale 

Yachting Promotions Fort Lauderdale 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MARKETING OFFICE – APRIL ACTIVITIES: 

 

 

BENEFIT FAIRS 

 

The South Florida Regional Transportation Authority (SFRTA) Marketing Office staff 

attended several benefit fairs at participating EDP Employer locations along the South Florida 

Corridor. Transportation booths were coordinated in conjunction with Broward County Transit, 

Palm Tran and South Florida Commuter Services representatives in their respective counties, to 

offer employees and visitors alternative transportation options. The hosting organizations were 

Broward College in Davie, Citrix in Fort Lauderdale, Sun-Sentinel in Deerfield Beach, as well as 

Teleperformance ASD and Tyco/ADT Security in Boca Raton. 

 

 

CITY OF POMPANO BEACH 

 

 The SFRTA was invited to participate in the City of Pompano Beach’s Healthy Aging 

Workshop on April 3, 2013. With the cooperation of the U.S. Environmental Protection Agency, 

this public workshop was comprised of stakeholders from the area, including public agency staff 

and neighborhood residents, to discuss the City’s design plans for the neighborhoods of 

Leisureville, Kendall Green and Loch Lomond. An SFRTA Transportation Planner and the 

Corporate and Community Relations Liaison were amongst the transit professionals on-hand to 

provide input from a public transportation perspective. 

 

 

EMPLOYER FORUM 

 

 The SFRTA’s Corporate and Community Relations Liaison was present for the Aviation 

and Aerospace Employer Forum hosted by Workforce One – Broward. The forum allowed senior 

staff from this particular industry to discuss the issues they are currently facing. Amongst the 

main topics was the lack of curriculums available to students to prepare them for this work. The 

SFRTA offered partnering assistance in the recruitment of candidates who reside outside the 

companies’ current pool of candidates. 

 

 

LAUDERDALE AIR SHOW 

 

 Discussions were held between Marketing Office staff, Operations Department and 

representatives of the Lauderdale Air Show in order to establish a marketing partnership to 

connect event-goers to the event from Tri-Rail trains. Ultimately, the decision was made to not 

take part due to insufficient time necessary to secure the fleet to coordinate this type of 

operation. 

 

 

OAKLAND PARK TRANSIT STUDY 

 

 SFRTA Marketing Office staff assisted the Planning Department during the agency’s 

participation at the Oakland Park Boulevard Transit Corridor Study hosted by the Florida 

Department of Transportation on April 11, 2013. 

 

 

 

 



  

VIRTUAL ENERGY CONFERENCE 

 

 Marketing Office staff participated in the Re-Power Florida Virtual Conference during 

the transit session presented by Lisa Bacot, Executive Director of the Florida Public 

Transportation Association and Chris Rustman of Transportation Systems, Inc. The internet 

conference addressed issues facing Florida regarding renewable energy sources, energy 

efficiency, sustainable communities, alternative fuel and transportation. 

  

 

ONGOING COMMUNITY OUTREACH ACTIVITIES 

 

 Florida Public Transportation Association / Awards Committee Meeting 

 Greater Boca Raton Chamber of Commerce / Economic Development Committee 

Meeting 

 Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group Meeting and 

Biz Perks Event 

 SFRTA Marketing Committee Meeting 



















                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During April 2013, the SFRTA’s Accounts Payable division processed 200 
invoices totaling $5,165,095.41 and disbursed 170 checks, excluding payroll, 
totaling $4,920,701.80 
 
Invoices over $2,500 represent 32.4% (55 checks) of all invoices processed in 
the month of April, and represent 99.1% of the value ($4,875,511.03) of all 
checks processed in April 2013. 
 
Accounts Payable processed 76.4% (42 checks) of the checks over $2,500 
within the 21-25 days, with 87.3% (48 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - APRIL 2013

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 18.2% 0 -10 Days 20.7%
11-20 Days 42.1% 11-20 Days 35.3%
21-25 Days 12.4% 21-25 Days 16.6%
26-30 Days 11.7% 26-30 Days 14.2%
31-35 Days 6.5% 31-35 Days 7.6%
36-40 Days 4.7% 36-40 Days 3.8%
41-45 Days 4.4% 41-45 Days 1.3%

Over 45 Days 0.0% Over 45 Days 0.5%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2011 TO JUNE 2012JULY 2012 TO JUNE 2013
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JUNE 7, 2013
INFORMATION ITEM: PAYMENTS OVER $2,500
APRIL 1 THRU APRIL 30, 2013

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

3/18/2013 4/2/2013 4/4/2013 4/8/2013 21 MERIDIAN MANAGEMENT CORPORATION Station Maintenance - 02/01-28/2013 148,381.28            
4/1/2013 4/10/2013 4/10/2013 4/17/2013 16 NATIONAL RAILROAD PASSENGER Base Comp -03/13 206,313.00            
4/10/2013 4/11/2013 4/12/2013 4/18/2013 8 CITY OF BOCA RATON City of Boca Raton Bus Operating Partnership -10/01-12/31/12 34,585.60              
3/26/2013 4/2/2013 4/12/2013 4/18/2013 23 DOWNTOWN FT LAUDERDALE TMA Feeder Svc -02/13 15,712.20              
4/10/2013 4/11/2013 4/12/2013 4/18/2013 8 EAC CONSULTING Commuter Rail Track & Signal Field Support Svcs 22,008.72              
4/11/2013 4/11/2013 4/12/2013 4/18/2013 7 FLORIDA POWER & LIGHT Station Utilities 4,042.19                
4/9/2013 4/11/2013 4/12/2013 4/18/2013 9 G4S SECURE SOLUTIONS USA Wackenhut W/E -03/18-24/13, 03/25-31/13, 04/01-07/13, 315,422.52            
3/26/2013 4/2/2013 4/12/2013 4/18/2013 23 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -03/01-15/13, 03/16-31/13 281,519.75            
4/3/2013 4/10/2013 4/12/2013 4/18/2013 15 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations - 03/01-31/13 901,575.16            
4/3/2013 4/3/2013 4/12/2013 4/18/2013 15 FLORIDA POWER & LIGHT Station Utilities 4,491.40                
3/22/2013 4/3/2013 4/12/2013 4/18/2013 27 ROADWAY WORKER TRAINING, INC RWT Services for In House Training 12,802.97              
4/5/2013 4/11/2013 4/15/2013 4/17/2013 12 BITNER GOODMAN INC Marketing, Public Relations and Advertising Services -03/13 18,765.98              
4/3/2013 4/3/2013 4/15/2013 4/17/2013 14 ERICKS CONSULTANTS State Legislative Consultant Services  - 03/13 20,500.00              
3/22/2013 4/10/2013 4/15/2013 4/17/2013 26 MERIDIAN MANAGEMENT CORPORATION Station Maintenance 5,179.91                
4/2/2013 4/4/2013 4/15/2013 4/17/2013 15 MINUTEMAN PRESS Black and white Tri-Rail train schedules 2,685.00                
4/9/2013 4/11/2013 4/15/2013 4/17/2013 8 RAIL TECH CONSULTANTS INC PIS Parts and Labor -04/13 3,808.00                
4/5/2013 4/12/2013 4/15/2013 4/17/2013 12 RESPECT OF FLORIDA Janitorial services -03/01-31/13 5,122.77                
3/29/2013 4/4/2013 4/15/2013 4/17/2013 19 RITTERS PRINTING Seat Drops 5,112.73                
4/11/2013 4/12/2013 4/15/2013 4/18/2013 7 TYLER WORKS/EDEN DIVISION 2013 Tyler Support and Maintenance 60,951.86              
4/11/2013 4/11/2013 4/15/2013 4/18/2013 7 WRIGHT EXPRESS FINANCIAL SERVICE Fuel Exp -03/01-31/2013 4,568.03                
3/14/2013 3/14/2013 4/16/2013 4/18/2013 35 AT&T Reg Summ Bill -03/13 35,840.64              
3/18/2013 4/10/2013 4/17/2013 4/19/2013 32 BV OIL COMPANY Train Fuel - 2/12-3/30/13 567,320.93            
4/5/2013 4/18/2013 4/17/2013 4/19/2013 14 BOMBARDIER MASS TRANSIT CORPORATION Train Maintenance 3,175.08                
4/9/2013 4/12/2013 4/18/2013 4/23/2013 14 CSX TRANSPORTATION CSX Dispatch -01/31/13-03/31/13 35,549.45              
4/16/2013 4/16/2013 4/18/2013 4/23/2013 7 FLORIDA POWER & LIGHT Station Utilities 4,965.66                
4/8/2013 4/9/2013 4/18/2013 4/22/2013 14 KAPLAN KIRSCH ROCKWELL LLP Legal Services FEC issues -02/13 6,602.78                
4/5/2013 4/5/2013 4/19/2013 4/29/2013 24 AT&T Reg Summ Bill -04/13 35,762.83              
4/16/2013 4/26/2013 4/19/2013 4/29/2013 13 CDW G Computer Equipment 3,042.12                
4/11/2013 4/26/2013 4/19/2013 4/29/2013 18 GOVCONNECTION INC Computer Supplies 3,152.30                
4/9/2013 4/25/2013 4/19/2013 4/29/2013 20 ROADMASTER ENGINEERING, INC. Emergency Repairs and Maintenance 6,800.00                
3/22/2013 4/10/2013 4/24/2013 4/26/2013 35 BOMBARDIER MASS TRANSIT CORPORATION Commuter Rail Fleet Maintenance -03/01-31/13 1,118,695.56         
4/24/2013 4/24/2013 4/25/2013 4/29/2013 5 FLORIDA POWER & LIGHT Station Utilities 17,418.95              
3/26/2013 4/10/2013 4/25/2013 4/29/2013 34 VEOLIA TRANSPORTATION SERVICE Veolia test trains 1/29-2/2/13 4,254.36                
4/23/2013 4/23/2013 4/25/2013 4/29/2013 6 PROLOGIS TRUST Prologis Trust Office Rent -05/13 51,048.51              
4/22/2013 4/23/2013 4/25/2013 4/29/2013 7 RAIL TECH CONSULTANTS INC PIS Parts and Labor -04/13 2,800.00                
4/24/2013 4/24/2013 4/25/2013 4/29/2013 5 URBAN LAND INSTITUTE Sponsorship FEC Corridor Program on 4/17/13 5,000.00                
3/20/2013 4/24/2013 4/25/2013 4/29/2013 40 PROLOGIS TRUST Adjustment of Rent 5,022.90                

37 TOTAL OPERATING EXPENDITURES 3,980,001.14         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JUNE 7, 2013
INFORMATION ITEM: PAYMENTS OVER $2,500
APRIL 1 THRU APRIL 30, 2013

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

.
3/26/2013 3/26/2013 4/4/2013 4/8/2013 13 CITY OF LAUDERHILL Reimbursement under JARC Grant 065 -09/01-11/30/12 74,265.36              
4/1/2013 4/1/2013 4/4/2013 4/8/2013 7 MAE VOLEN SENIOR CENTER 50% of Operating Expenses and 80% of Capital Expenses 09/12 23,297.86              
3/22/2013 4/2/2013 4/10/2013 4/17/2013 26 BOMBARDIER MASS TRANSIT CORPORATION Train Maintenance 28,565.82              
4/4/2013 4/8/2013 4/12/2013 4/18/2013 14 ALAN JAY IMPORTS 2013 Toyota Highlander Hybrid 4WD 4 DR (SE) 35,442.00              
4/4/2013 4/4/2013 4/12/2013 4/17/2013 13 CH2M HILL, INC. Technical and Logistical Support for  Projects 65,322.44              
3/26/2013 4/4/2013 4/12/2013 4/18/2013 23 CUBIC TRANSPORTATION SYSTEMS Automated Fare Collection System 85,782.57              
4/9/2013 4/11/2013 4/12/2013 4/18/2013 9 G4S SECURE SOLUTIONS USA Wackenhut HIA W/E -03/18-24/13, 3/25-31/13, 04/01-07/13 14,127.12              
3/25/2013 4/11/2013 4/12/2013 4/18/2013 24 HNTB CORPORATION Development of an ADA/FAC Compliance Design Standards 22,413.88              
3/18/2013 4/5/2013 4/12/2013 4/18/2013 31 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 7,644.08                
4/8/2013 4/11/2013 4/12/2013 4/18/2013 10 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 33,245.27              
3/5/2013 3/21/2013 4/16/2013 4/18/2013 44 PARSONS TRANSPORTATION GROUP  Performing General Systems Engineering Services Tasks 32,101.07              
3/22/2013 3/27/2013 4/16/2013 4/18/2013 27 GANNETT FLEMING INC Enhancing or Replacing the Existing Train Tracking and PIS 262,628.08            
3/27/2013 4/11/2013 4/18/2013 4/23/2013 27 CH2M HILL, INC. Technical and Logistical Support for  Projects 98,841.75              
4/11/2013 4/18/2013 4/18/2013 4/23/2013 12 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 40,835.49              
3/28/2013 4/12/2013 4/18/2013 4/23/2013 26 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 2,520.48                
4/11/2013 4/23/2013 4/25/2013 4/29/2013 18 AWARE DIGITAL, INC. Axis P1344, 1MP, IP camera 1280 x 800 HD 19,039.15              
4/24/2013 4/24/2013 4/25/2013 4/29/2013 5 CITY OF PEMBROKE PINES Reimbursement for Grant Expenses 17,713.01              
4/24/2013 4/24/2013 4/25/2013 4/29/2013 5 PALMTRAN Reimbursement Under JARC/NF Grant 052 January - March 2013 31,724.46              

18 TOTAL CAPITAL EXPENDITURES 895,509.89            

Item Total 55 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 4,875,511.03$       



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 7, 2013
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
APRIL 1, 2013 TO APRIL 30, 2013

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 17 30.9% 30.9%

11-20 days 19 34.5% 65.5%

21-25 days 6 10.9% 76.4%

26-30 days 6 10.9% 87.3%

31-35 days 5 9.1% 96.4%

36-40 days 1 1.8% 98.2%

41-45 days 1 1.8% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 55 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- APRIL 2013

REVENUE - APRIL 2013

DESCRIPTION Apr-12 Apr-13 VARIANCE %

Weekday Sales 911,550         942,836       31,286         3.4%
Weekend Sales 162,911         150,689         (12,222)          -7.5%
Other Income 23,835           14,968           (8,868)           -37.2%

.
Total Revenue 1,098,297      1,108,494      10,197           0.9%

$800,000 
$900,000 

$1,000,000 
$1,100,000 
$1,200,000 
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FY 11/12 and FY 12/13
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- APRIL 2013

APRIL APRIL PERCENT (1)

SALES BY TICKET TYPE 2012 2013 CHANGE

Palm Beach Schools 34,150            30,250            -11%

Employer Disc. Program 167,964          161,447          -4%

Group Tour Sales 665                 173                 -74.1%

Station Sales:
One-Way 379,071          399,892          5.5%
Roundtrip 208,288          215,583          3.5%
12 Trips 38,931            40,904            5.1%
Monthly 68,900            66,400            -3.6%
Monthly Reg. Pass 31,920            27,160            -14.9%
One-Way Discount 7,572              7,145              -5.6%
Roundtrip Discount 12,801            10,513            -17.9%
Monthly Discount 41,350            41,550            0.5%
Monthly Disc. Reg. Pass 17,220            16,800            -2.4%
Stored Value 65,449            75,412            15.2%
Card Deposits 180                 298                 65.6%

Total Station Sales 871,682          901,656          

Total Sales 1,074,461       1,093,525       1.8%

AVERAGE FARE 3.04 2.83

$2.81 

$3.08 $3.16 $3.06 $3.09 $3.04 
2.86

3.02 3.02 2.87 3.03
2.83

$2.00 

$2.50 

$3.00 

$3.50 

$4.00 

Nov. Dec. Jan. Feb. March April

Average Fares 
FY 11/12 and FY 12/13

FY 11/12 FY 12/13



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
NOVEMBER 2012 THROUGH APRIL 2013

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

NOVEMBER 2012 459,811 3,298 31 3,267 131%

DECEMBER 2012 439,701 3,545 40 3,504 135%

JANUARY 2013 470,956 3,583 43 3,539 129%

FEBRUARY 2013 438,921 3,080 67 3,013 124%

MARCH 2013 486,755 3,717 183 3,530 127%

APRIL 2013 486,636 3,660 41 3,618 126%

AVERAGE 463,797 3,481 68 3,412 129%

FARE EVASION % 0.75% FINES 1,551$         
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2012 / 2013

VIOLATIONS 2012 / 2013



Solicitation Status Report
April 2013

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

13-006 RFP Corporate and Community Outreach and Martketing Services 4/7/2013 4/10/2013 4/17/2013 5/10/2013 6/7/2013

                                                            The Cone of Silence is in effect for the above solicitation through award of contract

H- Sol Rpt 0413 5/28/2013



Solicitation Status Report
April 2013

AGENDA ITEM: H

H- Sol Rpt 0413 5/28/2013



Contract Actions Executed
Under The Executive Director's Authority

For The Month of April 2013

AGENDA ITEM NO: I

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

13-000358 CONTRACTOR:   CANNON SOLUTIONS AMERICA Purchase Order $10,420.00

DESCRIPTION:   Relpace old copier with new Cannon IR Advance C5051 copier

I-ConActsExec 0413 5/28/2013



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of April 2013

AGENDA ITEM: J

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of April, 2013 N/A N/A

Description

J-ConstOvrsgtCom 0413 5/28/2013



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: May 15, 2013 























































































Contract Actions Executed

Under The General Counsel's Authority

For The Month of April 2013

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term

Action $

13-000094

4/15/2013 KAPLAN KIRSCH ROCKWELL LLP Purchase Order 22,500.00 N/A

LEGAL SERVICES FEC ISSUES

13-000186

4/15/2013 KAPLAN KIRSCH ROCKWELL LLP Puchase Order 10,000.00 N/A

NEGOTIATIONS OF SFOMA WITH FDOT

13-000096

4/15/2013 KAPLAN KIRSCH ROCKWELL LLP Puchase Order 10,000.00 N/A

LEGAL SERVICES HOLLOWAY V. SFRTA

13-000366

4/18/2013 KAPLAN KIRSCH ROCKWELL LLP Puchase Order 10,000.00 N/A

LEGAL SERVICES MOW PROCUREMENT

N-ConActsLegal Apr 2013.xlsx 5/28/2013
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