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WAVE MODERN 
STREETCAR 

Update to South Florida Regional Transportation Authority 
Board 
September 26, 2014 

9/24/2014 



A UNIQUE PARTNERSHIP 

• Broward County/Broward County Transit
• Broward Metropolitan Planning Organization
• City of Fort Lauderdale
• City of Fort Lauderdale Downtown

Development Authority
• Federal Transit Administration
• Florida Department of Transportation
• South Florida Regional Transportation Authority
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PROGRESS TO DATE 

• Federal Environmental Approvals
• TIGER Award
• Small Start Grant – Included in FFY’14

President’s Budget
• City Assessment in place
• FDOT funding in place
• Project Management Consultant in place

• Phase IA – 30% design complete
• Phase IB – 30% design underway
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PROGRESS TO DATE 

• Final Design Consultant in place 
• State Infrastructure Bank (SIB) loans 

• City of Fort Lauderdale 
Assessment 

• Final negotiations 
• FTA Small Start Grant 

• Application to FDOT August 2014 
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FEDERAL TRANSIT 
ADMINISTRATION 

• Supportive of “one project, two grant” 
approach to project budget and 
schedule. 

• Flagged TIGER grant with RED for 
schedule and YELLOW for budget 

• Requested SFRTA submit Wave Small 
Start Grant for Federal Fiscal Year (FFY) 
2015 
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FEDERAL TRANSIT 
ADMINISTRATION 

• Requested SFRTA update Federal Fiscal Year (FFY) 
2014 Small Start Grant for FFY 2015 

• SFRTA staff met with PARTNERS multiple times on 
approach and strategy and PARTNERS wanted to 
ask for 50% of $19M 

• SFRTA prepared and submitted Small Start Update 
within three weeks of request 

• FTA has not committed to additional funding and 
notes we may need to “de-scope” project if 
additional funds are not identified, Federal or local 
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SFRTA’S ROLE… 
• Federal Transit Administration Project Sponsor 

• TIGER 
• Small Starts 

• Planning, Environmental and Grant 
Development 

• Budget Management 
• State Infrastructure Bank 
• TIP/STIP Amendments 
• Interagency Agreements 

• Design 
• Construction 
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THE WAVE MODERN STREETCAR 
PARTNERSHIP AGREEMENT 

Section 10 - CAPITAL COST OVERRUNS 
 
10.1 – “The intent of all PARTNERS is that the PROJECT 
shall be constructed within the identified and agreed 
upon capital budget with no CAPITAL COST 
OVERRUNS…”  The PARTNERS agree the IMPLEMENTOR 
shall have authority to change the scope of the 
PROJECT, consistent with FEDERAL GRANT 
requirements, to save and reduce costs to maintain 
the approved budget.” 
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THE WAVE MODERN STREETCAR 
PARTNERSHIP AGREEMENT 

Section 10 - CAPITAL COST OVERRUNS 
 
10.2 – “SFRTA is responsible for ensuring that the 
capital budget is maintained through PROJECT 
HANDOVER and will make all reasonable efforts to 
that affect.  Any CAPITAL COST INCREASES may be 
considered by the IMPLEMENTOR only if the requesting 
PARTNER is willing to pay all associated costs.” 
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THE WAVE MODERN STREETCAR 
PARTNERSHIP AGREEMENT 

Section 10 - CAPITAL COST OVERRUNS 
 
10.2 “BETTERMENTS that impact the CONSTRUCTION 
schedule may be rejected by SFRTA, even if the 
requesting PARTNER is willing to pay incremental costs 
plus schedule induced costs.  Under no circumstances 
are PARTNER-requested BETTERMENTS considered 
CAPITAL COST OVERRUNS. 
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THE WAVE MODERN STREETCAR 
PARTNERSHIP AGREEMENT 

Section 2 – DEFINITIONS 
 
2.30 – “BETTERMENTS shall mean improvements 
that SFRTA, in its sole discretion, determines to 
be beyond those required to implement the 
PROJECT. 
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CHALLENGES 

• Project Schedule: 
• Delays of about one year have shifted 

revenue service from December 2016 to 
December 2017 and added $4-5 million 
of delay induced costs 

• Delays due primarily to Wave 
Maintenance Facility “land swap” deal 
and resulting change of Maintenance 
Facility location 

• FTA is very “sensitive” to schedule delays 
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CHALLENGES 

• City has paid $3.2M of $10.5M cash and 
land commitment. 

• City is in breach of PARTNERSHIP 
AGREEMENT because they missed a 
June 2014 deadline for $7.3M cash and 
land due the project. 

• City passed assessment and has 
provided $1.1M of $20.59M, balance 
pending SIB loan 
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CHALLENGES 

• County has requested additional 
capital scope to improve project 

• Existing budget inadequate to cover 
costs 

• Funding for design work is needed 
almost immediately to protect overall 
project schedule 
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BUDGET 

$142M Adopted Project Budget 

$4M COST OVERRUNS 

$15M CAPITAL INCREASES   

1. Site “K” trackwork 
2. SCADA 
3. Special Trackwork 
4. Traffic Signal Mastarms 
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CHALLENGES 

• Partners have agreed to split new work 25% 
local, 25% state and 50% Federal, but there 
is no local or state commitment at present 

• DDA is leading efforts to identify non-
Federal sources 

• SFRTA has requested an increase of about 
$9.5M from FTA in FFY2015 Small Start 
application 

• Serious schedule implications of timing of 
funding 
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9/22/2014 

     When can my project receive 
    a construction grant agreement?  

  
Even if funds have been appropriated or allocated to a New Starts, 
Small Starts, or Core Capacity project, FTA will not award a 
construction grant until the following conditions are met and FTA is 
assured the project is ready:  
• The project’s development and design have progressed to the 

point where its scope, cost, schedule, benefits, and impacts are 
considered firm and final;  

• All non-Section 5309 funding is committed;  
• All significant third party agreements are completed;  
• The project continues to obtain at least a Medium overall rating 

under the statutory evaluation criteria; and  
• The Project Management Plan and subplans have been updated 

to include a management approach at a sufficient level of 
development to construct and implement the project.  
 

• Source: http://www.fta.dot.gov/12304_15522.html#when-can 
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 Wave Maintenance Facility (Assumes Site K)    DRAFT 

9/22/2014 
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PARTNERSHIP 
AMENDMENT TWO 

• Draft prepared by SFRTA and transmitted 
September 12, 2014 

• Provides for City to meet progress deadlines 
and ultimately deliver Site “K” by date certain 
or revert to Site “O” 

• Provides option for County to include Special 
Trackwork, additional SCADA features and 
Bridge upgrades, if funds are provided by 
certain dates 
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PARTNERSHIP 
AMENDMENT TWO 

• Provides option for City/DDA to add 
Northern Loop if funds are provided by 
certain dates 

• Prioritizes additional Federal dollars to COST 
OVERRUNS, CAPITAL INCREASES, and then 
BETTERMENTS 

• Comments received by September 19, 
2014 indicate County and City have 
significant issues with draft, and City has 
indicated they have additional comments. 
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WHAT’S NEXT 

• Amendment Two to SFRTA Board October 
2014, pending approval by other PARTNERS. 

• NTP NEPA work for new Site “K” 
• “At Risk” expenditure 

• NTP Final Design for Phase IA 
• NTP Preliminary Design Phase IC 

• “At Risk” expenditure 
• City/SFRTA agreement for purchase of Site 

“K” 
 9/22/2014 21 
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MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY  

CONSTRUCTION OVERSIGHT COMMITTEE MEETING 

AUGUST 19, 2014 
 

 

A meeting of the South Florida Regional Transportation Authority (SFRTA) Construction 

Oversight Committee (COC) was held at 9:00 a.m. on Tuesday, August 19, 2014 in Conference 

Room #102 of SFRTA’s Administrative Offices, located at 800 NW 33
rd

 Street, Pompano Beach, 

Florida 33064. 

 

COMMITTEE MEMBERS PRESENT: 

Jim Cummings, Board Member (by phone) 

 

ALSO PRESENT: 

Frank Frione, SFRTA Board Member 

Nick Inamdar, SFRTA Board Member (by phone) 

Teresa Moore, General Counsel, SFRTA 

Jack Stephens, Executive Director, SFRTA 

Bill Cross, Director of Planning & Capital Development, SFRTA  

Dan Mazza, Director of Engineering, SFRTA  

Chris Bross, Director of Procurement, SFRTA 

Diane Hernandez Del Calvo, Director of Administration, SFRTA 

Brandy Creed, Quality Assurance Manager, SFRTA 

Loraine Cargill, Manager of Planning & Capital Development, SFRTA 

Marie Jarman, Administrative Compliance Officer, SFRTA 

Elaine Magnum, Administrative Assistant, SFRTA 

Stefano Viola, Associate, Kimley-Horn & Associates 

Gregory Kyle, Vice President Kimley-Horn & Associates 

Mark Santos, Kimley-Horn & Associates 

Alexander Brown, Kaufman Lynn Construction 

M. Kaufman, Kaufman Lynn Construction 

David Wurst, ACAI 

James Mindur, Ross & Baruzzini 

Raul S. Mastrapa, Ross and Baruzzini 

Joel Kaplan, Gulf Building  

Ryan Bridger, Hendrick Brothers Construction 

 

CALL TO ORDER: 

 

The meeting was called to order at 9:02 a.m.    

 

The minutes of June 23, 2014 was approved.  
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I-1 PRESENTATION:         SFRTA Operations Center at the Tri-Rail Pompano Beach Station - 

Description of Overall Project (Station Project & Operations 

Center), Overall Project Schedule, Disadvantaged Business 

Enterprise (DBE) Analysis, Operations Center Curved Stairwell, 

Review of Overall Project Documents and Next Steps. 

 

Mr. Viola presented I-1 and provided details of the Overall Project and discussed the benefits of 

combining both projects. Ms. Moore stated that combining the Projects is subject to FTA 

concurrence, however, the procurement can proceed with proposers notified of that fact.   

  

Ms. Hernandez Del Calvo explained the DBE Analysis that was performed for the Overall 

Project.  A decision was made to use the Overall Agency Goal of 9% in the Request for 

Proposal.   

 

Discussions took place on the type of stairwell to include in the Operations Center.  Mr. 

Cummings suggested that the stairwell be added as option in the price proposal (see below) and 

asked ACAI to provide language for the Design Criteria regarding the stairwell design.   

 

Mr. Cummings provided comments on the Overall Project Documents:  

 

 Precast concrete, as required for the Tri-Rail Station, will also be required for the Operations 

Center Building.  The design-build (D/B) contractor should be told that the Parking Garage 

can be painted. 

 

 Regarding the Selection of Proposers: 

 

o The use of “similar scope and size” was determined to be the language to use 

regarding proposers’ experience 

o Evaluation should be of the proposers and their major subconsultants/subcontractors 

and suppliers, not all subcontractors. 

o Licensed joint ventures will be permitted. 

o Discussion was held that the prohibition on prime consultants appearing on multiple 

teams did not preclude subconsultants/subcontractors from being on multiple teams 

(as subs). 

o Price proposal – General Counsel is to verify that FTA will require all bid options to 

be totaled in determining the final amount to be used in the selection process.  If that 

is the case, then no options (including the stairwell) will be included in the price 

proposal. 

o Proposers will be asked to provide work in process information. 

 

 Require that Overall Project obtain a minimum level of Silver LEED Certification.  

 

 $5 million in errors and omission (professional liability) insurance will be required from the 

design consultant member of the design build team. 
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Mr. Frione requested that contractor be CMEC certified.  Ms. Moore will work with Mr. Frione 

on developing acceptable testing language for the Contract Documents. 

 

 

ADJOURNMENT: 

 

The meeting was adjourned at 11:10 a.m. 



                     
                                                                                                                              

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 
          JUNE 10, 2014 

 
 
The Planning Technical Advisory Committee (PTAC) meeting was held at 2:00 p.m. on Wednesday, 
June 10, 2014 in the Miami Center for Architecture & Design, 100 NE 1st Avenue, Suite 100, Miami, 
FL 33132. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4 
Ms. Jacqueline Carranza, Miami-Dade Transit (MDT) 
Ms. Monica Cejas, MDT 
Ms. Kim DeLaney, Committee Chair, Treasure Coast Regional Planning Council (RPC) 
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. James Murley, South Florida RPC  
Mr. Joseph Quinty, Committee Vice-Chair, SFRTA 
Mr. Jonathan Roberson, Broward County Transit (BCT) 
Ms. Irma San Roman, Miami-Dade MPO 
Mr. Fred Stubbs, Palm Tran 
Mr. Nick Uhren, Palm Beach MPO 
 
ALSO PRESENT: 

   
  Mr. Steve Anderson, SFRTA  

Mr. Carlos Cejas, Gannett Fleming 
Ms. Vicki Gatanis, SFRTA 
Ms. Barbara Handrahan, SFRTA 
Mr. Vikas Jain, T.Y.Lin 
Mr. John Lafferty, Parsons Brickenhoff 
Mr. Ian Rairden, Kimley-Horn & Associates 
Mr. John Scarlatos, TranSystems 
Ms. Jessica Vargas, SFRTA 
Ms. Natalie Yesbeck-Pustizzi, SFRTA 
Ms. Lynda Westin, SFRTA 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:25 p.m.   
 
ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 

 

   



 
 

AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. James Murley made a motion to approve the agenda.  The motion was seconded by Mr. Fred 
Stubbs.  The motion was called to a vote and carried unanimously. 
 
DISCUSSION ITEMS:   
 
MATTERS BY THE PUBLIC – None 
  
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               May 20, 2014 

 
Mr. Jonathan Roberson made a motion to approve the meeting minutes.  The motion was seconded by 
Ms. Monica Cejas.  The motion was called to a vote and carried unanimously. 

      
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1 - MOTION TO APPROVE: SFRTA Transit Development Plan FY 2015-2024 Annual Update 
 
Mr. Natalie Yesbeck Pustizzi presented this item, noting that SFRTA completed a Transit Development 
Plan (TDP) Major Update in 2013 and now is seeking PTAC endorsement of its first annual minor update.  
Ms. Yesbeck-Pustizzi utilized a slideshow to provide an overview of the components of the draft TDP 
Annual Update.  She noted the various changes that have occurred over the past year, which include the 
pursuit of a new SFRTA Operations Center at the Pompano Beach Tri-Rail Station, grant awards for the 
Wave Modern Streetcar project, receipt of environmental clearance and Palm Beach MPO funding for the 
proposed new Northern Layover Facility, regional approval for the Tri-Rail Coastal Link project to enter 
the FTA Project Development phase, and refinements of SFRTA’s shuttle bus services.   
 
Ms. Yesbeck-Pustizzi also explained that the TDP Annual Update includes the recently adopted SFRTA 
Capital and Operating Budgets.  Consistent with SFRTA’s past TDP efforts, the first five years of the TDP 
document match with SFRTA’s adopted capital and operating budgets, while years six through ten of the 
TDP serve as SFRTA’s vision, containing unfunded needs and planned projects.  Ms. Yesbeck-Pustizzi 
noted that a large change from last year’s TDP is the inclusion of funding in the Operating Budget to cover 
SFRTA’s new role of dispatch and maintenance of way duties for the South Florida Rail Corridor (SFRC).  
 
Committee members asked questions about a number of individual items/projects listed in the TDP’s 
capital program.  Mr. Wilson Fernandez asked for clarification on SFRTA’s role in the development of the 
Wave Streetcar and how the project is reflected in the capital program.  He also asked that new increased 
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funding for improvements at the Metrorail Transfer Station project be highlighted.  Ms. Monica Cejas 
suggested that a new single level pedestrian bridge at the Golden Glades Station be referenced as an 
unfunded need.  Mr. Nick Uhren inquired about the TOD Station listing in the adopted Capital Budget and 
also requested that the source of the new funding for the new Northern Layover Facility be clearly 
identified as Palm Beach MPO funds.  SFRTA staff acknowledged that the budget incorrectly gives the 
impression that all of the funding for the Northern Layover Facility comes from FDOT.   
 
Ms. Yesbeck-Pustizzi stated that if the PTAC endorsed the draft TDP Annual Update today, approval 
would then be sought by the SFRTA Governing Board in August and then submitted to the Florida 
Department of Transportation by the September 1, 2014 deadline.  Mr. Nick Uhren made a motion to 
endorse the SFRTA TDP FY2015-2024 Annual Update, with today’s comments from the committee 
being incorporated into the final document.  The motion was seconded by Mr. Fred Stubbs.  The motion 
was called to a vote and carried unanimously. 

      
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Miami-Dade Transit “10 Ahead” Transit Development Plan (TDP)  
 Major Update 
 
Ms. Jacqueline Carranza of Miami-Dade Transit (MDT) introduced this item, noting that the TDP 
provides the agency’s strategic vision and a major update has not been performed since 2009.  Mr. John 
Lafferty of Parsons Brinkerhoff, consultant for the project, then gave a presentation on the TDP’s progress 
and process.  Mr. Lafferty cited Goals and Objectives, 10 Year Improvement Program, and Financial Plan 
as the TDP’s key elements.  He stated that the plan will include funded and unfunded projects, and is tied 
to the MDT pro-forma and Miami-Dade County budget.  Mr. Lafferty shared facts and figures for the 
existing MDT system, noting positive trends of improved revenue, service efficiency and farebox recovery 
ration during the 2007-12 period.  He also reviewed the TDP’s peer review analysis and public 
involvement efforts, sharing the outreach survey results thus far.  Mr. Lafferty closed with an overview of 
the TDP development schedule.  He shared plans for an initial draft TDP to be ready for review in July, 
with a second draft anticipated to be completed in August.  Mr. James Murley inquired about city operated 
shuttles/trolleys being included the TDP, as well as the Beach Corridor (former Baylink) project.  Ms. 
Cejas clarified that the Beach Corridor project is currently unfunded, with only the planning phase certain.  

 
 I2. -  INFORMATION:  Miami-River-Miami Intermodal Center Capacity Improvement  
          (MR-MICCI) 
 
Ms. Jessica Vargas of SFRTA staff introduced this item, with Mr. Ian Rairden from project consultant 
Kimley-Horn then giving a presentation on progress of the MR-MICCI project.  Mr. Rairden reminded the 
committee that the project area is the last remaining piece of single-track along the South Florida Rail 
Corridor, from just north of the Hialeah Market Station to just north of the new Miami Intermodal Center 
(MIC).  He noted that the project intends to eliminate the bottleneck and operational challenges on this 
portion of the rail corridor, which serves Tri-Rail, CSX freight, and future Amtrak service to the MIC.  
Mr. Rairden gave committee member an update on MR-MICCI Phase 2 activities since the last update to 
the PTAC on September 18, 2013.  He noted that since then a public workshop was held in November 
2013, the conceptual alternatives evaluation has been completed, and several coordination meetings with 
stakeholders and adjacent property owners have been conducted in preparation of the Environmental 

3 
 



 
 
Assessment (EA) documentation.  He explained that the number of alternatives has been narrowed down, 
with a new two-track bridge identified as the project’s need.  Some of the alternatives still under 
consideration rehabilitate the existing historic single track rail bridge, while others remove the existing 
bridge.  The alternatives also vary with the type of bridge, as both a new fixed bridge and new movable 
bridge are being analyzed further.  Mr. Rairdon explained that the fixed bridge options are less expensive, 
with estimated construction costs in the $16-20 million range.  He noted that the project schedule calls for 
the completion of the Environmental Assessment (EA) later this year, with further coordination planned 
with the property owners upstream from the bridge site.  Mr. Rairdon stated that the goal is to obtain FTA 
approval or FONSI of the EA and complete 30% design plans by the end of 2015. 
 
Chairwoman Delaney asked about the timing for construction and opening.  Ms. Barbara Handrahan 
indicated that the 2017-18 timeframe is the target, although there are some uncertainties due to the 
potential need for right-of-way north of the bridge.  Mr. Murley suggested that the South Florida Water 
Management District could be a good partner for ROW acquisition, as there could be flood control needs 
between the bridge and salinity dam.   
 
I3. -  INFORMATION: Miami-Dade MPO Beach Corridor Transit Connection Study 
 
Mr. Carlos Cejas of consulting firm Gannett Fleming gave a presentation on the status of the Beach 
Corridor Transit Connection Study, which is being led by the Miami-Dade MPO.  Mr. Cejas explained 
that the feasibility study is a partnership between the Miami-Dade MPO, Miami-Dade Transit (MDT), 
Florida Department of Transportation (FDOT), Downtown Development Authority (DDA), and the Cities 
of Miami and Miami Beach to further examine the advancement of a rapid transit connection from 
downtown Miami to Miami Beach.  He noted that the study is looking at refinements to the locally 
preferred alternative (LPA) from the former Baylink Study and some additional extensions.  Mr. Cejas 
stressed the importance of a project executive committee that consists of key elected officials from Miami-
Dade County, the City of Miami, and City of Miami Beach.  He noted the committee’s strong preference 
for an exclusive transit lane as part of the project rather than mixed traffic.  Mr. Cejas also cited new 
technology as a key issue for the committee, as it is highly supportive streetcar or light-rail vehicles that 
would not require overhead wires along the project’s entire route.  He shared capital cost estimates for 
some of the alternatives being considered, ranging from $532 million for the Direct Connection option to 
$773 million for the former LPA alignment.  Mr. Cejas said the most likely financial scenario is that the 
project would not compete for funds via the Federal Transit Administration (FTA) New Starts Program, 
but rather explore a public-private-partnership approach. 
 
OTHER BUSINESS:  ULI Southeast Florida/Caribbean Event – Transportation and Development: 
     Southeast Florida Transformational Shifts 
 
Mr. Quinty announced that an upcoming ULI Southeast Florida/Caribbean transportation event would be 
happening on July 15, 2014 at the Sheraton Fort Lauderdale Airport.  He noted that details were included 
in the meeting agenda package. 

PTAC MEMBER COMMENTS:  None 

NEXT MEETING DATE: September 17, 2014 

ADJOURNMENT:  The meeting was adjourned at 4:15pm 

4 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

August 2014 
 

Pompano Beach Station Improvements and SFRTA’s Operations Center: 

These two projects have been combined and procured together due to the location, common 
infrastructure, and construction schedule.  The Pompano Beach Station Improvements Project 
(Station) and the Operations Center Project (Ops Center) are both located in the same property, 
within limits that overlap each other. The Station project area is approximately 5.79 acres, and 
it includes both the Tri-Rail Station and the east parking lot; the Ops Center is 3.47 acres, and is 
located within the Station’s east parking lot.  The Station design is 100% complete, while the 
Ops Center is in the preliminary design stage, and impacts the design that has been completed 
for the Station.  Therefore, it was beneficial to combine both projects under a single 
procurement package, so that design plans for the Station are revised as the final design of the 
Ops Center progresses, and to incorporate all features and infrastructure that will support both 
projects within the same site.  The figure below shows the limits of the Station project and the 
Ops Center project. 

 

Limits of Station Project    Limits of OC Project 
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The Station will be upgraded to Segment 5 station standards, and it features Tri-Rail’s first 
green, LEED certified, sustainable station, which will generate more than 100 percent of the 
station’s energy demand though solar panels.  Other improvements consist of widening existing 
platforms to a 25’ width, new full-length canopies, pedestrian overpass with stairs and 
elevators, and bus circulation improvements. 

The Ops Center includes a 79,000 square-foot operations building and 450-space parking 
garage located within the Station’s east parking lot.  Both structures for the Ops Center have a 
height that will range between 37-42 feet from the ground. The Station platform canopy height 
will range between 14.5-16.5 feet from the ground.  This means that the OC Project structures 
will be taller than the Station Project platform canopy by over 20 feet, and shade will impede 
the solar panels from getting the required sunlight to meet the energy demand if installed on 
the platform canopy.  To support the energy demand of the Station, solar panels will be 
installed on the top floor of the parking garage.  The solar panels will also provide shaded 
parking, which was originally included in the parking improvements of the Station project. 

Additional features that will be provided in the parking garage of the Ops Center include 
electric vehicle charging stations, passenger drop-off area, and additional passenger parking, 
which were  improvements originally included on the Station project.   

The procurement package for both projects has been completed, and the project was 
advertised on August 26, 2014.  A pre-bid meeting is scheduled for September 11, 2014, and 
bids are due Oct 13, 2014.  Estimated construction start is Summer of 2015. 

 

Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new 
parking spaces to the south of the station; increase bus bay areas in the existing parking lot; 
install a continuous pedestrian canopy over the bus waiting areas with solar panels; and 
improve landscape and hardscape.  A Work Order was executed for HNTB to provide site 
geotechnical investigation, site survey, environmental services as required for a Categorical 
Exclusion per NEPA requirements; and the preparation of 30% design plans. Geotechnical 
investigation, survey, and 30% design plans have been completed.  The NEPA documentation 
has been completed and approved by FDOT and the FTA.  SFRTA has executed a work order for 
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Monthly Progress Report 
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the final 100% design plans, permitting and bidding phase assistance for the project.  The 
design kick-off meeting was held on August 21, 2013 and the final 100% design is currently 
underway.  SFRTA submitted the 75% design plans to the City of Opa-Locka for review and 
comments.  SFRTA received the stamped set from the City of Opa-Locka and the plans were 
submitted to DERM for their review.  SFRTA is working with FDOT to execute a lease agreement 
which would allow for the final permitting through the various agencies which have jurisdiction 
over the project. 

 

Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with 
signal priority.  Project includes the procurement of five (5) vehicles and the construction of a 
storage and maintenance yard.  Project Partners include The Federal Transit Administration 
(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan 
Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development 
Authority (DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all 
parties on April 26, 2013.  The Project Management Consultant (PMC) contract was awarded to 
HDR Engineering, Inc. to provide services throughout the project.  The NTP was issued on May 
9, 2013 for the 1.47-mile starter line (Phase 1A).  A Small Starts application rating of Medium-
High was received, with a recommendation for funding.  Preliminary plans were submitted by 
the PMC on December 20, 2013,  comments by all the Partners have been addressed on the 
preliminary alignment, utility investigations, survey, geotechnical investigation, design criteria; 
documents control plan, quality management plan, project schedule, vehicle parameters 
analysis, and community awareness plan discussions.  On March 10th 2014, the Notice to 
Proceed was given to the PMC Team to proceed with professional services including 30 % plans 
on the Phase 1 B of the project – Small Starts extension. 

Coordination activities include interaction with all the Project Partners.  The contract for Final 
Design Services was finalized with Parsons Transportation Group (PTG) and approved by the 
Board on August 22, 1014.  The Notice to Proceed for Phase IA to PTG was executed on 
September 13, 2014. 
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South Florida Rail Corridor Dispatch System: 

The project includes the engineering, furnishing and installation necessary to provide a 
complete and fully functional Dispatch System.  Currently, CSXT is responsible for dispatch and 
maintenance of the South Florida Rail Corridor (SFRC).  At this time, in accordance with the 
South Florida Operating and Management Agreement (SFOMA), SFRTA shall assume 
responsibility for dispatch and maintenance of the SFRC no later than December 31, 2014.  The 
Notice to Proceed for the Dispatch System was issued on April 16, 2014.  The project has been 
divided into two phases: Phase 1: Limited Dispatch System which has a completion date of 
August 15, 2014 and Phase 2: Full Dispatch System which has a completion date of October 31, 
2014.  Project Final acceptance completion date is December 31, 2014.  

A Site survey was conducted by Ansaldo and subcontractors the week of April 21-25, after the 
NTP was issued.  The site survey included access to the CSXT Radio Antenna sites and 
Bungalows, MIC Signal designs, bungalow designs, drawings of facilities and system track 
charts.  Several conceptual design items submitted by Ansaldo on May 15, 2014 were discussed 
during their visit to SFRTA headquarters on May 21-23, 2014 as well as several RFI’s.  SFRTA is 
continuing to work in conjunction with FDOT and their subcontractor to coordinate the 
integration of the MIC with the Pompano Beach headquarter Dispatch center.     

A detailed design review (DDR) meeting was held in Pittsburgh, PA from June 18-20, 2014.  
SFRTA reviewed and approved Phase 1 Detailed Design Documentation as well as the Site 
Acceptance Procedures during this meeting.  All materials & equipment for SFRTA HQ were 
ordered and received. The electrical subcontractor began installing electrical outlets and 
network ports at Pompano HQ and at the WPB back up Dispatch Center.  Most of the phase 1 
computers were received in Pittsburgh for assembly, configuration and testing. 

Ansaldo finalized testing for Phase 1 and completed the tabling.  After all the detailed design 
review activities were done, the Factory Acceptance Test meeting was held in Pittsburgh from 
July 22-25, 2014.  SFRTA/PB reviewed and approved the Software and Hardware Factory 
Acceptance Test.  Software and Hardware (Computers and Servers) are ready to be shipped to 
SFRTA Pompano and WPB.   
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Engineering & Construction  
Monthly Progress Report 

August 2014 
 

 As part of Phase 1, the installation of all workstations, computers, radios consoles and servers 
for the Pompano Beach HQ was completed by August 18, 2014.  In addition dispatcher and 
Avtec radio console user training was also completed by August 11, 2014. 

The Radio and Ground Base Network installation was completed at NW 79 Street and at the 
MIC Control Points.  All activities were needed to perform the CSX cutover.  The MIC Cutover 
took place on August 18, 2014 and was successful.   Ansaldo also completed the 7 day Burn-in 
period based upon the successful cutover of the Phase 1 Dispatch System, as well as, the Phase 
1 Final acceptance.  Ansaldo/CWA is continuing with the field installation of the Ground Base 
Network (GBN) as well as the Radio installation in the SFRC needed for Phase 2 completion.   

 

 



               AGENDA ITEM NO.    B

Total monthly ridership for August has increased 0.6 % when compared to August of  last year.
Weekday ridership has decreased by 0.4 %, while the average weekday ridership in
August 2013 was 14,253 per day versus 14,198 per day for 2014.  Total weekend ridership
for the fiscal year has increased by 12.9% when compared to last year.  Total fiscal year
ridership is up by 6.6% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual August FY  '15 FY  '14 FYTD
August August  '14 vs.'13 Rider ship Rider ship  '15 vs '14

Riders 2014 2013 % To   Date To   Date %

M-F 298,151 299,314 -0.4% 588,043 557,223 5.5%
Saturday 32,466 32,327 0.4% 58,722 52,051 12.8%
Sunday 25,891 22,616 14.5% 48,048 43,544 10.3%
Holidays 0 0 0.0% 5,639 3,960 42.4%

356,508 354,257 0.6% 700,452 656,778 6.6%

Note: Ridership figures are based on daily reports from Veolia.

AUGUST RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
September 26, 2014
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Chart 1 - SFRTA  Riders  and  Revenue Trends 
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AUG 2014 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 83.9%
OTP Station To Station 79.9%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 1 0.1%
SUB-TOTAL 1 1 0.1%

 CSX AGREEMENT
RULE COMPLIANCE 0 0 0.0%
FREIGHT 5 8 0.6%
LOCAL SWITCHER 2 2 0.1%
JAX DISPATCHER 3 3 0.2%
 MOW 12 26 1.9%
SUB-TOTAL 22 39 2.9%

 OUTSIDE CSX  
COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 5 9 0.7%
SUB-TOTAL 5 9 0.7%

 BOMBARDIER MECHANICAL 5 22 1.6%
TRANSDEV TRANSPORTATION 0 0 0.0%
 AMTRAK 1 1 0.1%
 FEC DELAY 6 10 0.7%
 WEATHER 1 4 0.3%
 ROW FOUL 6 22 1.6%
SFRTA TRANSPORTATION 16 21 1.6%
 OTHER 7 10 0.7%
3rd PARTY 13 41 3.0%
ROTEM MECHANICAL 1 1 0.1%
BROOKVILLE MECHANICAL 4 13 1.0%
BRIDGE SIGNAL 2 4 0.3%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 3 3 0.2%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 65 152 11.3%

TRAINS LATE  201 14.9%
TERMINATED 10 0.7%
TERMINATED/RECOVERED 0 0.0%
ANNULLED  7 0.5%
 TRAINS ON TIME 1132 83.9%
TOTAL 1350 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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On-Time Performance 
Calendar Year  2014 
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR AUGUST 2014 
GOVERNING BOARD MEETING  

 
EMPLOYER DISCOUNT PROGRAM 

 
The Employer Discount Program (EDP) added 15 new employers and 197 new employees 
during the month of August. 
 
The total number of EDP tickets recorded as sold was 2,196 and the total revenue generated was 
reported as $127,402.75 in August. 
 

NEW EDP COMPANIES 
 

 
Employer 

Enrollment Date City 

Allied Diamond Products 08/12/2014 Hollywood 
Channel Letter USA, LLC 08/18/2014 Palm Beach 
Check Cashers Depot, Inc.  08/06/2014 Medley 
Craven Thompson & Associates, Inc.  08/26/2014 Fort Lauderdale 
Dynamic Media Group 08/05/2014 Palm Beach Gardens 
EJS Management, Inc.  08/12/2014 Fort Lauderdale 
Kendall Endoscopy & Surgery Center 08/27/2014 Miami 
Maredin Capital Advisors 08/05/2014 Miami 
Michael Barnard DDS & Associates 08/06/2014 Fort Lauderdale 
Nationwide Haul 08/26/2014 Pompano Beach 
Special Nutrients, Inc.  08/07/2014 Miami 
Sunburst Hospitality Corporation 08/01/2014 Lantana 
Teitelbaum Concrete Company 08/21/2014 Miami 
The Plan Sponsor University 08/27/2014 Jupiter 
Youth Co-Op, Inc.  08/19/2014 Palm Springs 

 
 
 
 
 
 
 
 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

Akamai Fort Lauderdale 
Allied Diamond Products Hollywood 
Altadis, Inc. Fort Lauderdale 
Broward County Clerk of Courts Fort Lauderdale 
Brown & Brown Insurance Fort Lauderdale 
Buy Your Local App Now Fort Lauderdale 
Career Source Palm Beach County Boca Raton 
Channel Letter USA, LLC Palm Beach 
Check Cashers Depot, Inc. Medley 
Cornerstone Recovery Center Fort Lauderdale 
Cox Media Group Miami Hollywood 
Dynamic Media Group Palm Beach Gardens 
E.S.A. Renovation & Repair Fort Lauderdale 
EJS Management, Inc. Fort Lauderdale 
ERW Law Deerfield Beach 
Execu-Suites Fort Lauderdale 
Hunter Hollis Fort Lauderdale 
Kendal Endoscopy & Surgery Center Miami 
Memorial Regional Hospital Hollywood 
Michael Barnard DDS & Associates Fort Lauderdale 
Nationwide Haul Pompano Beach 
PrideStaff Plantation 
Riverside Hotel Fort Lauderdale 
Servpro of Ft. Lauderdale South Fort Lauderdale 
Sonitrol Fort Lauderdale 
Special Nutrients, Inc.  Miami 
State of Florida Department of Corrections Palm Beach 
Sunburst Hospitality Cooperation Lantana 
Teitelbaum Concrete Company Miami 
The Jim Moran Institute for Global Entrepreneurship Deerfield Beach 
The Plan Sponsor University Jupiter 
Total Bank Miami 
Tri-County Business Solutions Fort Lauderdale 
Ultimate Staffing Services, LLP Boca Raton 
Youth Co-op, Inc. Palm Springs 



CORPORATE AND COMMUNITY OUTREACH OFFICE – AUGUST ACTIVITIES: 
 
 

ONLINE REQUEST AND RENEWAL PAGE 
 

 The South Florida Regional Transportation Authority’s (SFRTA) Corporate and 
Community Outreach (C&CO) office played an integral role in the development and launch of 
the “Discount EASY Card Request and Renewal” webpage, which makes it available for 
discount-entitled passengers to obtain their discount-encoded EASY Cards, as well as request for 
replacements. Students can also renew their eligibility at the start of the new school year, 
enabling the entire process that was only previously available by visiting a ticket kiosk. The new 
page was launched to coincide with the new “Tri-Rail Service Connected Pass” that grants free 
passage to veterans with disabilities, with the ability to process this request online. 
 

 
PALM BEACH ATLANTIC UNIVERSITY  

 
SFRTA outreach staff joined representatives from Palm Tran to staff a booth at Palm 

Beach Atlantic University, during its new student orientation. Information on transit options was 
made available to students, including Tri-Rail discounts and the free West Palm Beach 
Downtown Trolley that services the campus and Tri-Rail’s West Palm Beach Station.  

 
 

PALM BEACH ZOO 
 

The Florida Department of Transportation hosted an alternative transportation day held at 
the Palm Beach Zoo, to encourage visitors to help reduce carbon emissions. The effort tied-in to 
the zoo’s message to help save wildlife. Visitors who used public transit, biked, walked or 
carpooled to the event, were given a 50% discount off the park admission. SFRTA outreach staff 
was present to provide information about Tri-Rail services, alongside representatives from South 
Florida Commuter Services (SFCS), Palm Beach Metropolitan Planning Organization, West 
Palm Beach Office of Sustainability Initiatives and the City of West Palm Beach Transportation 
Management Initiative.  

 
 

SERVICE CONNECTED PASS 
 

 As of August 25th, 2014, SFRTA made riding Tri-Rail free for veterans with disabilities, 
introducing the “Tri-Rail Service Connected Pass”, available to all veterans who present 
qualifying documents from the U.S. Department of Veterans Affairs. The C&CO office helped 
coordinate the introduction of the new pass, which was first introduced as an idea by the 
Disabled American Veterans Gold Coast Chapter #133 at the SFRTA Governing Board meeting 
on February 2014. 

 
 

TOWN CENTER AT BOCA RATON 
 

SFRTA outreach staff participated at the Town Center at Boca Raton’s Back to School 
EXPO, hosted by WPTV Channel 5. Tri-Rail student discount information was provided to mall- 
goers attending the event, which was organized to help kids gear up to go back to school.  

 
 
 



TRANSPORTATION DAYS  
 

SFRTA’s C&CO Assistant was present for the transportation day held for the employees 
at Digital Risk in Boca Raton. The company’s location is serviced by the APOC Shuttle Bus and 
the Boca Raton Station. A transportation day was also held at McFatter Technical College, to 
provide students with information on Tri-Rail student discounts, Emergency Ride Home 
Program, Broward County Transit services and the SFEC Shuttle Bus that accesses Tri-Rail’s 
Fort Lauderdale Airport Station.  
 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• FPTA Marketing Committee / Annual Awards Coordination 
• Greater Boca Raton Chamber of Commerce / Economic Development Committee 

Meeting and Tech Forum 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 

 



AGENDA ITEM NO. E 
 

    
EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

August 2014 
 
Revenue:   
 
Train Revenue 
For August 2014 year-to-date (YTD) actual revenue increased $21,749 or 1% when 
compared to fiscal year (FY) 2015 YTD budgeted revenue. Actual revenue for FY 2015 
YTD increased by $42,710 or 2% when compared to FY 2014 YTD actual revenue. This 
increase is attributed to an increase in ridership. 
 
Operating Assistance 
The FY 2015 Florida Department of Transportation (FDOT) Dedicated Funding first 
quarter payment for $7,650,000 was received in August. 
 
 
Expenses: 
As of August 2014, the SFRTA FY 2015 YTD actual expenses are $4,826,690 or 30% 
below budget when compared to the FY 2015 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations for FY 2015 YTD actual are $3,306,523 or 32% below budget when 
compared to the FY 2015 YTD budget and increased $1,131,172 or 20% when compared 
to FY 2014 YTD actual. This increase in FY 2015 can be mostly attributed to an increase 
in Train Fuel and Insurance expense.  
 
The major categories within Train Operations include Train Fuel, Security, Insurance and 
Feeder Service: 
  

• Train fuel expense for FY 2015 YTD actual is $86,524 or 5% below budget when 
compared to the FY 2015 YTD budget, and increased $310,187 or 22% when 
compared to FY 2014 YTD actual fuel expense.   

 
• Security expense for FY 2015 YTD actual is $252,862 or 23% below budget 

when compared to the FY 2015 YTD budget, and increased $27,734 or 3% when 
compared to FY 2014 YTD actual. This increase can be attributed to changes in 
the rates per the contract.  
 

 
1 
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Expenses (Contd.) 
 

• Feeder bus expense for FY 2015 YTD actual is $45,996 or 5% below budget 
when compared to the FY 2015 YTD budget and increased $78,777 or 9% when 
compared to FY 2014 YTD actual. This increase in FY 2015 can be attributed to 
increased monthly expenses related to shuttle service. 

 
• Insurance expense for FY 2015 YTD actual is $52,098 or 8% below budget when 

compared to the FY 2015 YTD budget and increased $559,299 or greater than 
100% when compared to the FY 2014 actual.  This increase in FY 2015 can be 
attributed to the annual booking of the prepaid journal entry from last year for the 
current year services.  

 
Train and Station Maintenance for FY 2015 YTD actual is $713,670 or 20% below 
budget when compared to the FY 2015 YTD budget and increased $100,430 or 4% when 
compared to the FY 2014 actual. This increase can be attributed to an increase in Train 
and Station Maintenance expenses for the current month. 
 

• Train Maintenance for FY 2015 YTD actual is $596,066 or 19% below budget 
when compared to the FY 2015 YTD budget and increased $73,585 or 3% when 
compared to FY 2014 YTD actual. This increase in FY 2015 can be attributed to a 
higher amount of expenses monthly with our fleet maintenance contract.     
 

• Station Maintenance for FY 2015 YTD actual is $117,604 or 27% below budget 
when compared to the FY 2015 YTD budget and increased $26,845 or 9% when 
compared to FY 2014 YTD actual. This increase in FY 2015 can be attributed to a 
higher amount of expenses associated with our contract. 

 
Personnel Expenses for FY 2015 YTD actual are $485,673 or 26% below budget when 
compared to the FY 2015 YTD budget and remained approximate in amount when 
compared to FY 2014 actual. 
 
Professional Services for FY 2015 YTD actual are $97,627 or 42% below budget when 
compared to the FY 2015 YTD budget and decreased $3,680 or 3% when compared to 
FY 2014 actual.  
 
Legal Departmental expenses for FY 2015 YTD actual are $49,355 or 35% below budget 
when compared to the FY 2015 YTD budget and increased $12,561 or 16% when 
compared to FY 2014 actual. This increase can be attributed to slightly higher personnel 
expense in the current year. 
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Expenses (Contd.) 
 
General and Administrative Expenses for FY 2015 YTD are $99,456 or 23% below 
budget when compared to the FY 2015 YTD budget and increased $9,656 or 3% when 
compared to FY 2014 actual. Some categories within General and Administrative 
expenses are Business Travel, Office Supplies, and Dues and Subscriptions. 
 

• Business Travel expense for FY 2015 YTD actual is $13,098 or 32% below 
budget when compared to the FY 2015 YTD budget and increased $19,202 or 
greater than 100% when compared to FY 2014 actual.  

 
• Dues and Subscriptions for FY 2015 YTD actual is $11,789 or 22% below budget 

when compared to the FY 2015 YTD budget and decreased $19,086 or 31% when 
compared to the FY 2014 actual. This decrease is attributed to SFRTA not yet 
receiving some of annual subscriptions thru August. 

 
 
Corporate & Community Outreach expenses for FY 2015 YTD actual are $18,967 or 
18% below budget when compared to the FY 2015 YTD budget and increased 
approximately $3,593 or 4% when compared to the FY 2014 YTD actual.  
 

• Marketing Contract for FY 2015 YTD actual is $3,029 or 4% below budget when 
compared to the FY 2015 YTD budget and increased approximately $6,814 or 9% 
when compared to the FY 2014 actual. This increase is attributed to slighter 
higher expenses associated with the contract in August. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

8/01/14 TO 8/31/14

AUGUST 2014 YTD YTD OVER 2014-15
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,092,601 $2,152,609 $2,130,860 $21,749 $13,064,845 $10,912,236
Interest Income / Other Income 63,934 80,451 54,166 26,285 325,000 244,549
TOTAL TRAIN REVENUE $1,156,535 $2,233,060 $2,185,026 $48,034 $13,389,845 $11,156,785

OPERATING ASSISTANCE
Statutory Operating Assistance 1,441,667             2,883,334             2,883,334      -                           17,300,000             14,416,666              
Statutory Dedicated Funding 1,108,333             2,216,666             2,216,666      -                           13,300,000             11,083,334              
Statutory Maintenance of Way -                        -                        2,400,000      (2,400,000)           14,400,000             14,400,000              
FHWA 417,555                417,555                666,666         (249,111)              4,000,000               3,582,445                
FTA Assistance 970,392                2,855,187             4,177,924      (1,322,737)           23,100,000             20,244,813              
FTA-Designated Recipient Fees 38,525                  38,525                  50,000           (11,475)                300,000                  261,475                   
FTA-JARC/New Freedom Program Fee 6,355                    6,355                    8,334             (1,979)                  50,000                    43,645                     
FTA-JARC/New Freedom Program Match 57,735                  57,735                  62,648           (4,913)                  375,890                  318,155                   
Statutory Counties Contribution 391,250                782,500                782,500         -                           4,695,000               3,912,500                
Gas Tax Transfer -                        -                        233,334         (233,334)              1,400,000               1,400,000                
SFRTA Reserves -                        -                        639,606         (639,606)              3,837,636               3,837,636                
Other Local Funding 37,555                  37,555                  49,124           (11,569)                294,740                  257,185                   
TOTAL ASSISTANCE 4,469,367             9,295,412             14,170,136    (4,874,724)           83,053,266             73,757,854              

TOTAL REVENUE $5,625,902 $11,528,472 $16,355,162 ($4,826,690) $96,443,111 $84,914,639

AUGUST 2014 YTD YTD (OVER) 2014-15
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 3,266,499             6,879,559             10,185,812    3,306,253            59,293,030             52,413,471              
Train and Station Maintenance 1,440,405             2,882,930             3,596,600      713,670               22,151,447             19,268,517              
Personnel Expenses 760,328                1,361,185             1,846,858      485,673               11,081,154             9,719,969                
Professional Fees 32,500                  133,250                230,877         97,627                 1,187,400               1,054,150                
Legal 43,243                  90,352                  139,707         49,355                 838,244                  747,892                   
General & Administrative Expenses 152,070                330,266                429,722         99,456                 2,338,337               2,008,071                
Corporate & Community Outreach 47,212                  85,785                  104,752         18,967                 628,500                  542,715                   
Reserve -                        -                        83,334           83,334                 499,999                  499,999                   
Expenses Transferred to Capital (116,355)               (234,855)               (262,500)        (27,645)                (1,575,000)              (1,340,145)              

TOTAL EXPENSES 5,625,902$           11,528,472$         16,355,162$  4,826,690$          96,443,111$           84,914,639$            

0.00 0.00 0.00 0.00 0.00 0.00



August 2014 August 2014   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,092,601 $1,074,142 18,459                  $2,152,609 $2,130,860 $21,749 1% $2,109,899 $42,710 2%
       Interest/Dividend Income 63,934           27,083                 36,851                  80,451                    54,166                     26,285                    49% 42,418                    38,033            90%

-                          
Total Train Revenue 1,156,535     1,101,225          55,310                2,233,060             2,185,026              48,034                 2% 2,152,317             80,743           4%

Operating Assistance:
       Statutory Operating Assistance 1,441,667      1,441,667            -                        2,883,334               2,883,334                -                         0% 3,716,505               (833,171)         -22%
       Statutory Dedicated Funding 1,108,333      1,108,333            -                        2,216,666               2,216,666                -                         0% 3,236,126               (1,019,460)      -32%
       Statutory Maintenance of Way -                 1,200,000            (1,200,000)            -                          2,400,000                (2,400,000)             -100% -                          -                  0%
       FHWA 417,555         433,333               (15,778)                 417,555                  666,666                   (249,111)                -37% 325,079                  92,476            0%
       FTA Assistance 970,392         1,783,181            (812,789)               2,855,187               4,177,924                (1,322,737)             -32% -                          2,855,187       0%
       FTA-Designated Recipient Fees 38,525           45,000                 (6,475)                   38,525                    50,000                     (11,475)                  -23% 100,929                  (62,404)           -62%
       FTA-JARC/New Freedom Program Fee 6,355             14,167                 (7,812)                   6,355                      8,334                       (1,979)                    -24% 5,590                      765                 14%
       FTA-JARC/New Freedom Program Match 57,735           71,324                 (13,589)                 57,735                    62,648                     (4,913)                    -8% 52,768                    4,967              9%
       Statutory Counties Contribution 391,250         391,250               -                        782,500                  782,500                   -                         0% 782,500                  -                  0%
       Gas Tax Transfer -                 116,667               (116,667)               -                          233,334                   (233,334)                -100% -                          -                  0%
       SFRTA Reserves -                 319,803               (319,803)               -                          639,606                   (639,606)                -100% -                          -                  0%
       Other Local Funding 37,555           44,562                 (7,007)                   37,555                    49,124                     (11,569)                  -24% 20,881                    16,674            80%

Total Operating Assistance 4,469,367     6,969,287          (2,499,920)          9,295,412             14,170,136            (4,874,724)           -34% 8,240,378             1,055,034      13%

Total Revenue $5,625,902 $8,070,512 ($2,444,610) 11,528,472           $16,355,162 (4,826,690)           -30% $10,392,695 1,135,777      11%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

AUGUST 31, 2014 & 2013

Curent Year Prior Year Comparison



August 2014 August 2014   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

AUGUST 31, 2014 & 2013

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $1,031,892 $1,173,097 (141,205)               $1,951,892 $2,062,149 (110,257)                -5% $1,890,079 61,813            3%
       Train Operation - Fuel 857,342         906,875               (49,533)                 1,727,226               1,813,750                (86,524)                  -5% 1,417,039               310,187          22%
       Emergency Bus Service 4,763             4,983                   (220)                      4,763                      9,166                       (4,403)                    -48% 3,850                      913                 0%
       Security Contract 431,863         545,062               (113,199)               837,262                  1,090,124                (252,862)                -23% 809,528                  27,734            3%
       Feeder Bus  500,114         506,778               (6,664)                   927,560                  973,556                   (45,996)                  -5% 848,783                  78,777            9%
       Station Utilities 56,831           100,000               (43,169)                 104,753                  195,000                   (90,247)                  -46% 96,924                    7,829              8%
       EMS Boards 14,614           15,167                 (553)                      26,517                    29,334                     (2,817)                    -10% 14,549                    11,968            82%
       Revenue Collection 35,000           43,583                 (8,583)                   73,317                    87,166                     (13,849)                  -16% 50,000                    23,317            0%
       Insurance 1,858             25,000                 (23,142)                 589,569                  641,667                   (52,098)                  -8% 30,270                    559,299          1848%
       APTA Dues -                 1,583                   (1,583)                   -                          3,166                       (3,166)                    -100% -                          -                  0%
       ROW Maintenance 25,913           1,306,250            (1,280,337)            25,913                    2,612,500                (2,586,587)             -99% 27,035                    (1,122)             0%
       TVM Maintenance 2,145             14,333                 (12,188)                 4,360                      28,666                     (24,306)                  -85% 80,323                    (75,963)           -95%
       Smart Card -                 6,500                   (6,500)                   -                          13,000                     (13,000)                  -100% -                          -                  0%
       Dispatch  304,164         313,284               (9,120)                   606,427                  626,568                   (20,141)                  -3% 480,007                  126,420          26%

Total Train Operations 3,266,499     4,962,495          (1,695,996)          6,879,559             10,185,812            (3,306,253)           -32% 5,748,387             1,131,172      20%

Train and Station Maintenance
       Train Maintenance 1,264,108      1,624,155            (360,047)               2,556,936               3,153,002                (596,066)                -19% 2,483,351               73,585            3%
       Station Maintenance 176,297         221,799               (45,502)                 325,994                  443,598                   (117,604)                -27% 299,149                  26,845            9%

Total Train and Station Maintenance 1,440,405     1,845,954          (405,549)             2,882,930             3,596,600              (713,670)              -20% 2,782,500             100,430         4%

Personnel Expenses
       Salaries and Wages 553,109         675,926               (122,817)               1,006,619               1,351,852                (345,233)                -26% 995,814                  10,805            1%
       Taxes 41,788           59,522                 (17,734)                 76,327                    119,044                   (42,717)                  -36% 75,663                    664                 1%
       Group Insurance 109,759         126,208               (16,449)                 177,943                  252,416                   (74,473)                  -30% 251,795                  (73,852)           -29%
       Pension 55,672           61,773                 (6,101)                   100,296                  123,546                   (23,250)                  -19% 90,423                    9,873              11%

Total Personnel Expenses 760,328        923,429             (163,101)             1,361,185             1,846,858              (485,673)              -26% 1,413,695             (52,510)         -4%

Professional Services
       Auditing Services -                      -                        36,250                    36,250                     -                         0% 42,480                    (6,230)             -15%
       Professional Services 32,500           91,927                 (59,427)                 97,000                    194,627                   (97,627)                  -50% 94,450                    2,550              3%

Total Professional Services 32,500          91,927               (59,427)               133,250                230,877                 (97,627)                -42% 136,930                (3,680)           -3%

Legal
       Salaries and Wages 28,452           38,138                 (9,686)                   66,075                    76,276                     (10,201)                  -13% 59,611                    6,464              11%
       Taxes 1,364             2,740                   (1,376)                   4,030                      5,480                       (1,450)                    -26% 3,940                      90                   2%
       Group Insurance 3,132             3,250                   (118)                      5,495                      6,500                       (1,005)                    -15% 4,274                      1,221              29%
       Pension 4,188             4,632                   (444)                      8,645                      9,264                       (619)                       -7% 7,060                      1,585              22%
       Business Travel 750                      (750)                      -                          1,500                       (1,500)                    -100% 157                         (157)                -100%
       Membership/Dues/Subscriptions 449                543                      (94)                        449                         1,086                       (637)                       -59% 464                         (15)                  0%
       Seminars and Training 333                      (333)                      -                          666                          (666)                       -100% -                          -                  0%
       Legal Services 5,658             21,667                 (16,009)                 5,658                      38,935                     (33,277)                  -85% 2,285                      3,373              0%

Total Legal 43,243          72,053               (28,810)               90,352                  139,707                 (49,355)                -35% 77,791                  12,561           16%



August 2014 August 2014   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

AUGUST 31, 2014 & 2013

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 11,977           13,833                 (1,856)                   23,566                    23,666                     (100)                       0% 19,066                    4,500              24%
       Building Maintenance 6,221             11,875                 (5,654)                   12,458                    23,750                     (11,292)                  -48% 11,865                    593                 5%
       Business Travel 17,220           20,350                 (3,130)                   27,602                    40,700                     (13,098)                  -32% 8,400                      19,202            229%
       Materials & Supplies 11,585           23,333                 (11,748)                 30,189                    46,666                     (16,477)                  -35% 38,642                    (8,453)             -22%
       Membership/Dues/Subscriptions 3,289             12,171                 (8,882)                   42,553                    54,342                     (11,789)                  -22% 61,639                    (19,086)           -31%
       Office Rent 57,208           57,491                 (283)                      114,609                  114,982                   (373)                       0% 104,543                  10,066            10%
       Printing & Advertising 1,607             4,496                   (2,889)                   1,607                      8,992                       (7,385)                    -82% 609                         998                 164%
       Seminars and Training 189                13,212                 (13,023)                 789                         26,424                     (25,635)                  -97% 4,359                      (3,570)             -82%
       Telecommunications 37,021           40,583                 (3,562)                   70,379                    71,166                     (787)                       -1% 65,357                    5,022              8%
       Vehicle Operations & Maintenance 5,016             6,750                   (1,734)                   5,777                      13,500                     (7,723)                    -57% 6,130                      (353)                -6%
       Miscellaneous Personnel Expenses 737                2,767                   (2,030)                   737                         5,534                       (4,797)                    -87% -                          737                 0%

Total General and Administrative Exp 152,070        206,861             (54,791)               330,266                429,722                 (99,456)                -23% 320,610                9,656             3%

Corporate & Community Outreach Expenses
       Special Programs -                 1,000                   (1,000)                   -                          2,000                       (2,000)                    -100% -                          -                  0%
       Customer Service/Information 5,457             9,292                   (3,835)                   5,480                      18,584                     (13,104)                  -71% 8,701                      (3,221)             -37%
       Corporate & Community Outreach Contract 41,755           46,667                 (4,912)                   80,305                    83,334                     (3,029)                    -4% 73,491                    6,814              9%
       Promotional Materials -                 417                      (417)                      -                          834                          (834)                       -100% -                          -                  0%

-                          
Total Corporate & Community Outreach Expenses 47,212          57,376               (10,164)               85,785                  104,752                 (18,967)                -18% 82,192                  3,593             4%

Reserves and Transfers
       Reserve -                 41,667                 (41,667)                 -                          83,334                     (83,334)                  -100% -                          -                  0%
       Expenses Transferred to Capital (116,355)        (131,250)             14,895                  (234,855)                 (262,500)                  27,645                    -11% (169,410)                 (65,445)           0%

-                           
Total Reserves and Transfers (116,355)      (89,583)             (26,772)               (234,855)               (179,166)                (55,689)                31% (169,410)               (65,445)         0%

Total Expenses 5,625,902     8,070,512          (2,444,610)          11,528,472           16,355,162            (4,826,690)           -30% 10,392,695            1,135,777      11%

Net Income -               -                    -                      -                        -                        -                       0% -                        -                
-                 -                      -                        -                          -                           -                         0% -                          -                  

-                           -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

AUGUST 31, 2014

ASSETS

Current assets:
Cash and cash equivalents 64,995,177$           
Accounts receivable:
    State Grants 22,981
    Federal Grants 10,194,195
    Counties 2,519,335
    Other 599,505
Prepaid expenses 69,488
     Total current assets 78,400,681

Noncurrent assets:
Capital assets (net of accumulated depreciation) 567,814,819
     Total noncurrent assets 567,814,819
          Total assets 646,215,500$         

LIABILITIES

Current liabilities:
Accounts payable 1,477,040$             
Accruals 3,809,563               
Compensated absences 454,623                  
Deferred revenue 1,084,678
Due to other governmental units 169,407
     Total current liabilities 6,995,311

Noncurrent liabilities:
Compensated absences 681,934                  
Deposits 3,224,860
Advances from FDOT 2,000,000
     Total noncurrent liabilities 5,906,794
          Total liabilities 12,902,105$           

NET ASSETS

Invested in Capital Assets 567,814,819           
Reserved for Capital Projects 42,754,347             
Unrestricted 22,744,229
     Total net assets 633,313,395
     Total liabilities and net assets 646,215,500$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During August 2014, the SFRTA’s Accounts Payable division processed 367 
invoices totaling $8,428,825.87 and disbursed 185 checks, excluding payroll, 
totaling $9,453,993.52. 
 
Invoices over $2,500 represent 35.2% (65 checks) of all invoices processed in 
the month of August, and represent 99.4% of the value ($9,397,557.41) of all 
checks processed in August 2014. 
 
Accounts Payable processed 80.0% (52 checks) of the checks over $2,500 
within the 21-25 days, with 87.7% (57 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - AUGUST 2014

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 16.7% 0 -10 Days 12.5%
11-20 Days 48.0% 11-20 Days 45.0%
21-25 Days 12.7% 21-25 Days 12.5%
26-30 Days 7.3% 26-30 Days 14.2%
31-35 Days 7.3% 31-35 Days 8.3%
36-40 Days 2.0% 36-40 Days 4.2%
41-45 Days 4.7% 41-45 Days 2.5%

Over 45 Days 1.3% Over 45 Days 0.8%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2013 TO JUNE 2014JULY 2014 TO JUNE 2015
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  SEPTEMBER 26, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500
AUGUST 1 TO AUGUST 31, 2014

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
8/4/2014 8/6/2014 8/6/2014 8/11/2014 7 PROSYS INFORMATION SYSTEM Cisco SmartNet Renewal 8/14-7/15 11,335.52            

7/22/2014 8/4/2014 8/6/2014 8/3/2014 12 SHARPTON BRUNSON & COMPANY PA Auditing Services 24,250.00            
7/30/2014 7/30/2014 8/8/2014 8/12/2014 13 CSX TRANSPORTATION Annual Flagging Service for New River Bridge 3,728.42              
7/29/2014 8/4/2014 8/8/2014 8/12/2014 14 DOWNTOWN FT LAUDERDALE TMA June 2014 Shuttle Bus Service 19,666.66            
7/30/2014 8/4/2014 8/8/2014 8/12/2014 13 FLORIDA POWER & LIGHT Station Utlities 4,796.59              
7/29/2014 8/4/2014 8/8/2014 8/12/2014 14 G4S SECURE SOLUTIONS USA G4S 7/21-27/14 102,578.26          
7/25/2014 8/4/2014 8/8/2014 8/11/2014 17 MERIDIAN MANAGEMENT CORPORATION Station Maintenance June 2014 172,301.86          
7/23/2014 7/31/2014 8/8/2014 8/12/2014 20 CDW G Computer Parts 7,026.00              

8/1/2014 8/4/2014 8/8/2014 8/12/2014 11 ERICKS CONSULTANTS State Legistaltive Consultant Services - 07/31/14 20,500.00            
7/23/2014 7/28/2014 8/11/2014 8/11/2014 19 BV OIL COMPANY Train Fuel 6/19-25/14 225,235.92          
7/14/2014 8/13/2014 8/13/2014 8/13/2014 30 WRIGHT EXPRESS FSC, DBA WEX BANK Fuel Exp June 2014 3,654.35              
8/13/2014 8/14/2014 8/14/2014 8/15/2014 2 ROBERT B HOFFMAN LTD, INC. Arbitration Invoice for Holloway vs SFRTA 2,500.00              

8/5/2014 8/12/2014 8/15/2014 8/20/2014 15 SFEC TMA Feeder Service July 2014 8,219.75              
7/28/2014 8/12/2014 8/15/2014 8/22/2014 25 CITY OF BOCA RATON  Bus Operating Partnership 1/1-6/30/2014 70,288.40            

8/1/2014 8/4/2014 8/15/2014 8/22/2014 21 CSX TRANSPORTATION  Bridge tenders and utilities 70,836.87            
8/8/2014 8/12/2014 8/15/2014 8/22/2014 14 FLORIDA POWER & LIGHT Station Utlities 4,345.63              
8/8/2014 8/12/2014 8/15/2014 8/20/2014 12 MIAMI DADE TVM-Miami Dade Credit Card Fees 113,804.87          

7/25/2014 8/7/2014 8/15/2014 8/20/2014 26 RAIL TECH CONSULTANTS INC PIS Parts and Labor - 08/14 4,312.00              
8/8/2014 8/12/2014 8/15/2014 8/20/2014 12 RESPECT OF FLORIDA July 2014 Janitorial Services MainOffice 5,122.77              

8/13/2014 8/13/2014 8/15/2014 8/20/2014 7 WRIGHT EXPRESS FSC, DBA WEX BANK July 2014 Fuel 3,866.35              
7/18/2014 8/6/2014 8/18/2014 8/29/2014 42 NATIONAL RAILROAD PASSENGER 07/31/14  Amtrak Dispatch / Incentive 286,320.00          
7/28/2014 8/4/2014 8/19/2014 8/21/2014 24 BOMBARDIER MASS TRANSIT CORPORATION 2 Defective Fuel Probes, Base, DMU's, Weekend Svc 1,335,652.81       
7/28/2014 8/6/2014 8/20/2014 8/29/2014 32 KEOLIS TRANSIT SERVICES, LLC Cameras for Shuttle 6/30/14 185,083.90          

8/4/2014 8/18/2014 8/20/2014 8/29/2014 25 VEOLIA TRANSPORTATION SERVICE 07/01-07/31/14 Base Contract 976,891.86          
7/31/2014 8/18/2014 8/20/2014 8/26/2014 26 MERIDIAN MANAGEMENT CORPORATION Station Maintenance and Incentive July 2014 14,361.51            
8/13/2014 8/15/2014 8/20/2014 8/26/2014 13 RAIL TECH CONSULTANTS INC PIS Parts and Labor - 08/14 3,248.00              
7/21/2014 7/28/2014 8/21/2014 8/22/2014 32 BV OIL COMPANY Train Fuel  - 7/10-29/14 547,561.76          
8/13/2014 8/15/2014 8/21/2014 8/25/2014 12 FLORIDA POWER & LIGHT Station Utlities 18,304.25            
8/11/2014 8/19/2014 8/21/2014 8/25/2014 14 CDW G Computer Parts 4,681.84              
7/16/2014 8/4/2014 8/21/2014 8/25/2014 40 CH2M HILL, INC. 05/31/14-06/27/14 - Public Relations 6,311.69              
7/31/2014 8/18/2014 8/21/2014 8/25/2014 25 CTM MEDIA GROUP INC. Annual Contract for Brochure Distribution  7/1-31/14 3,447.66              
8/13/2014 8/18/2014 8/21/2014 8/25/2014 12 KAPLAN KIRSCH ROCKWELL LLP Legal Services July 2014 5,657.80              
8/18/2014 8/18/2014 8/21/2014 8/25/2014 7 PROLOGIS TRUST Rent July 2014 55,309.77            
8/18/2014 8/25/2014 8/27/2014 9/3/2014 16 BV OIL COMPANY Train Fuel - 7/30-8/10/14 394,516.63          
8/21/2014 8/25/2014 8/28/2014 9/3/2014 13 CSX TRANSPORTATION Dispatch / Bridge Tenders  / DSL service 33,767.10            
8/21/2014 8/22/2014 8/28/2014 9/3/2014 13 FLORIDA POWER & LIGHT Station Utlities 13,172.70            
8/19/2014 8/20/2014 8/28/2014 9/3/2014 15 G4S SECURE SOLUTIONS USA G4S 7/28-8/3/14, 8/4-10/14, 8/11-17/14 323,203.34          
8/12/2014 8/18/2014 8/28/2014 9/3/2014 22 G4S SECURE SOLUTIONS USA Sprint Phone 2,702.81              
8/21/2014 8/21/2014 8/28/2014 8/29/2014 8 STEPHENS, JACK Aon Insurance Negotiations 08/01-08/16/14 6,008.95              
8/20/2014 8/21/2014 8/28/2014 8/29/2014 9 TROPIC FENCE INC Chain Link Installation City of Ft Lauderdale 8,714.32              
8/15/2014 8/18/2014 8/28/2014 9/3/2014 19 AT&T Reg Summ Bill - 08/14 40,364.28            
8/26/2014 8/26/2014 8/28/2014 9/3/2014 8 FLORIDA MUNICIPAL INSURANCE TR Workmens Compensation Insurance 12,433.25            
8/20/2014 8/20/2014 8/28/2014 9/3/2014 14 FTI CONSULTING LLC, July 2014 - Federal Legislative Consultant Services 12,000.00            
8/19/2014 8/25/2014 8/29/2014 8/29/2014 10 BOMBARDIER MASS TRANSIT CORPORATION Base July 2014, Rotem Frames, Shelving Container 1,166,602.41       

44 TOTAL OPERATING EXPENDITURES 6,334,688.86       



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  SEPTEMBER 26, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500
AUGUST 1 TO AUGUST 31, 2014

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

7/14/2014 8/4/2014 8/6/2014 8/11/2014 28 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 8,092.53              
8/1/2014 8/6/2014 8/6/2014 8/11/2014 10 MAE VOLEN SENIOR CENTER Reimb. under NF grant for month of Jan 2014 13,745.54            

6/30/2014 7/29/2014 8/6/2014 8/11/2014 42 PARSONS BRINCKERHOFF, INC. Professional Planning Services 52,264.35            
8/6/2014 8/6/2014 8/6/2014 8/11/2014 5 PEARL TRANSIT CORP Reimb. of NF grant 050. 05/31-06/30/14 11,571.19            

7/31/2014 8/1/2014 8/8/2014 8/12/2014 12 BOARD OF CTY COMMISSIONERS Reimbursement for Grant 94 FL-37-X052 4/1-6/3014 31,708.17            
8/6/2014 8/1/2014 8/8/2014 8/12/2014 6 CITY OF WEST PALM BEACH Reimbursement for Grant 052 Trolly 5/26-7/6/14 27,559.40            

7/10/2014 7/17/2014 8/8/2014 8/12/2014 33 G4S SECURE SOLUTIONS USA G4S 6/30-7/6/14,  7/7-7/13/14,7/14-20/14,7/21-7/27/14 18,526.32            
8/6/2014 8/8/2014 8/14/2014 8/19/2014 13 BOMBARDIER MASS TRANSIT CORPORATION Rotem repairs 11,010.33            

8/12/2014 8/6/2014 8/14/2014 8/19/2014 7 BROOKVILLE EQUIPMENT CORP. Recommended spare parts allowance 61,944.23            
6/18/2014 8/12/2014 8/15/2014 8/20/2014 63 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 12,503.70            
7/28/2014 8/4/2014 8/15/2014 8/22/2014 25 CH2M HILL, INC. Technical and Logistical Support for  Projects 24,208.34            
8/1/2014 8/14/2014 8/21/2014 8/25/2014 24 CDW G MS Surface Pro 3 I3 64GB 4GB W8P, Replacement Plan 6,767.62              
8/1/2014 8/14/2014 8/21/2014 8/25/2014 24 DELL MARKETING, L.P. Govt Office Pro Plus 2013, Latitude E7440 9,321.74              
8/4/2014 8/14/2014 8/21/2014 8/25/2014 21 GOVCONNECTION INC Cisco Routers and Switches for Network 84,128.36            

8/18/2014 8/6/2014 8/27/2014 8/29/2014 11 BOMBARDIER MASS TRANSIT CORPORATION Maintenance facility Hialeah fleet  65,086.10            
7/7/2014 8/20/2014 8/28/2014 8/29/2014 53 HDR ENGINEERING INC Technical Support 7,228.00              
8/11/2014 8/21/2014 8/28/2014 8/29/2014 18 MAE VOLEN SENIOR CENTER Reimb. under NF grant for the months of 04/01-6/30/14 81,979.10            
8/15/2014 8/20/2014 8/28/2014 9/3/2014 19 ANSALDO STS USA, INC. For SF Rail Corridor Dispatch System 1,408,044.17       
8/18/2014 8/21/2014 8/28/2014 9/3/2014 16 CITY OF DORAL Reimbursement for Grant FL 04-0122-00 05/19-7/22/14 63,270.00            
8/5/2014 8/18/2014 8/28/2014 9/3/2014 29 G4S SECURE SOLUTIONS USA G4S 7/28-8/3/14, 8/4-10/14, 8/11-17/14 14,409.36            

8/12/2014 8/18/2014 8/29/2014 8/29/2014 17 BROOKVILLE EQUIPMENT CORP. Fully compliant locomotives  SF-16-3 and  SF-18-4 1,049,500.00       

21 TOTAL CAPITAL EXPENDITURES 3,062,868.55       

Item Total 65 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 9,397,557.41$     



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: SEPTEMBER 26, 2014
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
AUGUST 1, 2014 TO AUGUST 31, 2014

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 12 18.5% 18.5%

11-20 days 30 46.2% 64.6%

21-25 days 10 15.4% 80.0%

26-30 days 5 7.7% 87.7%

31-35 days 3 4.6% 92.3%

36-40 days 1 1.5% 93.8%

41-45 days 2 3.1% 96.9%

Over 45 days 2 3.1% 100.0%

TOTAL CHECKS 65 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT-AUGUST 2014

REVENUE -AUGUST 2014

DESCRIPTION Aug-13 Aug-14 VARIANCE %

Weekday Sales 887,419         879,813       (7,606)          -0.9%
Weekend Sales 181,379         212,788         31,409           17.3%
Other Income 19,195           63,935           44,739           233.1%

Total Revenue 1,087,993      1,156,535      68,542           6.3%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- AUGUST 2014  

AUGUST AUGUST PERCENT (1)

SALES BY TICKET TYPE 2013 2014 CHANGE

Palm Beach Schools 30,250            27,550            -9%

Employer Disc. Program 136,179          127,474          -6%

Group Tour Sales 1,515              1,199              -20.9%

Station Sales:
One-Way 411,379          419,444          2.0%
Roundtrip 234,845          243,613          3.7%
12 Trips 36,848            41,011            11.3%
Monthly 55,600            55,900            0.5%
Monthly Reg. Pass 23,520            15,000            -36.2%
One-Way Discount 7,244              6,028              -16.8%
Roundtrip Discount 12,228            9,908              -19.0%
Monthly Discount 28,012            26,956            -3.8%
Monthly Disc. Reg. Pass 14,490            10,550            -27.2%
Stored Value 76,316            107,969          41.5%
Card Deposits 374                 

Total Station Sales 900,855          936,378          

Total Sales 1,068,798       1,092,601       2.2%

AVERAGE FARE 3.02 3.06

$3.03 $2.83 $2.79 
$3.06 

$3.11 

$3.02 

3.30
2.96 2.93 3.15

3.08

3.06

 $2.00

 $2.50

 $3.00

 $3.50

 $4.00

March April May June July August

Average Fares 
FY 12/13 and FY 13/14

FY 12/13 FY 13/14



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
MARCH 2014 THROUGH AUGUST 2014

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

MARCH 2014 459,743 2,553 77 2,472 119%

APRIL 2014 491,362 2,765 120 2,737 127%

MAY 2014 458,263 3,233 179 3,048 123%

JUNE 2014 409,153 3,157 227 2,915 120%

JULY 2014 429,167 3,393 273 3,111 125%

AUGUST 2014 442,931 3,214 215 2,988 124%

AVERAGE 448,437 3,053 182 2,879 123%

FARE EVASION % 0.73% FINES 4,178$         
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2014
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Solicitation Status Report
August 2014

AGENDA ITEM: H

H- Sol Rpt 0814 9/15/2014

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

14-012 ITB Maintenance Of Way Services 6/8/2014 6/9/2014 6/20/2014 8/28/2014 9/26/2014

15-001 RFP
Design Build Services for the SFRTA Operations Center and 

Pompano Beach Tri-Rail Station Improvements 8/26/2014 9/2/2014 9/11/2014 10/13/2014 10/24/2014

14-010 RFQ General Planning Consultants (GPC) Services 7/18/2014 7/21/2014 7/29/2014 7/24/2014 10/24/2014

15-003 RFP Corporate & Community Outreach and Marketing Services 9/5/2014 9/8/2014 9/17/2014 10/3/2014 10/24/2014



Contract Actions Executed
Under The Executive Director's Authority

For The Month of August 2014

AGENDA ITEM NO: I

Page 2 of 3

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

15-000134 CONTRACTOR: AT&T Purchase Order $148,515.60

DESCRIPTION:  Data Circuts For Dispatch Phase 2.

15-000115 CONTRACTOR:  LEVERAGE INFORMATION SYSTEMS Purchase Order $37,646.00

DESCRIPTION:   PIS Replacement Parts.

15-000137 CONTRACTOR:   PARSONS BRINCKERHOFF, INC. Work Order $25,000.00

DESCRIPTION:   Assist The South Florida Regional Transportation Authority In 
Performing General Planning Tasks, Which Require A Quick Response And Short 
Turn-Around Time.

15-000124 CONTRACTOR:   PHOENIX AIR CONDITIONING, INC. Purchase Order $11,238.98

DESCRIPTION:  SFRTA Main Office A/C Maintenance.

15-000132 CONTRACTOR:  RITTERS PRINTING Purchase Order $12,000.00

DESCRIPTION:  Tri-Fold Schedules And Shuttle Bus Brochures.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of August 2014

AGENDA ITEM: J

J-ConstOvrsgtCom 0814 9/15/2014

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of August, 2014 N/A N/A

Description



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: September 17, 2014 



























































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of August 2014

AGENDA ITEM NO: N

N-ConActsLegal Aug. 2014 9/18/2014

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

8/1/2014 Kaplan Kirsch Rockwell LLP Purchase Order 15,000.00 N/A

MOW PROCUREMENT

8/1/2014 Kaplan Kirsch Rockwell LLP Purchase Order 50,000.00 N/A

FEC NEGOTIATIONS

`

8/13/2014 Kaplan Kirsch Rockwell LLP Purchase Order 10,000.00 N/A

OPERATIONS CENTER KKR

` Contract #15-004

8/25/2014 Shutts & Bowen LLP  Contract Executed 10,000.00 N/A

Outside Legal Counsel Services  Not to Exceed Amount 10,000
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