




















































































































































































































































































                                     AGENDA ITEM NO. C1  
 
 

MINUTES 
 

USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
RTA MARKETING COMMITTEE MEETING OF APRIL 16, 2014 

 
The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, April 16, 2014, at 
the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Bobbie Crichton, (Chair) Miami-Dade Transit 
 
COMMITTEE MEMBERS NOT PRESENT    
Robyn Chiarelli, Florida Department of Transportation 
Lili Finke, Palm Tran 
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
Doris Williams, (interim primary member) Broward County Transit 
 
ALSO PRESENT  
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Paula Girard, Palm Tran (alternate voting member) 
Suzell Hopman, South Florida Commuter Services (alternate voting member for FDOT) 
Steve Rosenberg, SFRTA/Tri-Rail  
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:03 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Ms. Crichton moved for approval of the Agenda.  The motion was seconded by Mr. Garcia. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  
 
None. 
 
 
 



CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of March 26, 

2014 
 
Ms. Crichton moved for approval of the Minutes of the March 26, 2013 Meeting.  The motion was 
seconded by Ms. Girard. 
  
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the Chair 
declared Item C1 approved. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
None. 
 
INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 
 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 
 No comments 
 
I2 – INFORMATION ITEM:  SOUTH FLORIA REGIONAL TRANSIT MAP 

• Ms. Crichton stated that the South Florida Regional Transit Map has gone to print with the 
initial printing to consist of 6,000 copies.  

 
REPORTS 
Action not required, provided for information purposes only. 
 
None.  
 
OTHER BUSINESS  
 
AGENCY REPORTS 
 
BITNER GOODMAN 
No representation at this meeting. 
 



BROWARD MPO 
No representation at this meeting. 
 
BROWARD COUNTY TRANSIT 
 
FLORIDA DEPARTMENT OF TRANSPORTATION 

• Ms. Hopman stated that she was present at an FIU Transit Day to encourage employees to 
use transit to and from work.  It was in partnership with MDT and the Miami Heat.  The 
“Heat” featured entertainment.  The event was considered to be successful as of the 110 
employees who attended, 30 used transit on that day.  An email blast got the word out. 

 
MIAMI-DADE TRANSIT 

• Ms. Crichton stated that MDT is preparing for its 30th anniversary.  There will be some 
activities at Government Center for passengers and at the Metrorail Lehman Center, for 
employees.  Some free transit passes will be given away. 

• MDT will be participating in a countywide event called Bonanza. 
• MDT will be participating in the Clean Air event. 
• In September, a Central Control ribbon-cutting will take place to celebrate the opening of a 

new facility from where the Metrorail and Metromover are controlled. 
• The online store is going pretty slowly but well. 
• MDT is working with City Center which is being built on Brickell Avenue.  The objective is 

to renovate the Metrorail Station at 8th Street by removing the old station’s roof and 
incorporating it into the design of the new building.  

• The CAD AVL project is going along well. 
• A “Heat” event took place on March 15th at the Dadeland North Metrorail Station.  The team 

rode the train. 
 
PALM TRAN 

• Ms. Girard stated that an updated Rider’s Guide is presently being printed and includes 
Route 42 and the Palm Beach Outlet Mall. 

• An RFP as well as an RFP Workshop are in-the-works for the Palm Tran Connection. 
• A meeting will take place tomorrow with Palm Beach Broadcasting involving advertising on 

four stations via media trade through Lamar Advertising. 
   

 
SOUTH FLORIDA COMMUTER SERVICES 
No comments 
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia stated that Ft. Lauderdale instituted a new shuttle bus out of the Cypress Creek 
Tri-Rail Station called the Uptown Link which will run during lunch hours to restaurants in 
its effort to promote the area.  Boca Raton has something similar. 

• Mr. Garcia stated that work is underway on the online renewal modules for the discount 
programs.  The renewals will start with students and then open to other card types.  Once 
scanning and uploading of documents takes place, the application will be reviewed for 
validity before issuing an EASY Card encoded with discounted fare allowance.  This will 
eliminate the need to go to a train station with a station agent on duty. 



• The VA Disabilities card is almost ready for the publics’ use for free Tri-Rail passage.  A 
name for the card is yet to be chosen. 

• The next newsletter will have an ad for APTA’s new marketing campaign.  APTA is 
requesting that each agency is uniform in its message. 
 

ADJOURNMENT 
 
The next meeting will take place on May 21, 2014 at SFRTA’s headquarters. 
There being no further business, the meeting adjourned at 2:20 pm.  



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

April 2014 
 
 

 

Pompano Beach Station Improvements: 

Upgrade of existing Pompano Beach Station to Segment 5 station standards.  Improvements 
consist of widening existing platforms to 25’ width, new full-length canopies, solar paneling, 
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot 
reconfiguration.  The design package will include specifications to obtain, at a minimum, Silver 
LEED certification.  The 100% design plans have been completed, and are being reviewed by 
SFRTA’s procurement for advertisement. The flagging agreement with CSXT has now been 
finalized, allowing review and approval of plans and scheduling of flagging protection.  Estimated 
construction start is Summer of 2014. 

 
 
Opa-Locka Station Parking Expansion: 
 
Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new parking 
spaces to the south of the station; increase bus bay areas in the existing parking lot; install a 
continuous pedestrian canopy over the bus waiting areas with solar panels; and improve 
landscape and hardscape.  A Work Order was executed for HNTB to provide site geotechnical 
investigation, site survey, environmental services as required for a Categorical Exclusion per NEPA 
requirements; and the preparation of 30% design plans. Geotechnical investigation, survey, and 
30% design plans have been completed.  The NEPA documentation has been completed and 
approved by FDOT and the FTA.  SFRTA has executed a work order for the final 100% design plans, 
permitting and bidding phase assistance for the project.  The design kick-off meeting was held on 
August 21, 2013 and the final 100% design is currently underway.  SFRTA submitted the 75% 
design plans to the City of Opa-Locka for review and comments.  No comments have been 
received to date.  SFRTA is working with FDOT to execute a lease agreement which would allow for 
the final permitting through the various agencies which have jurisdiction over the project. 

 
 
 
 
 
 
 
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

April 2014 
 
 
Wave Modern Streetcar: 
 
Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with signal 
priority.  Project includes the procurement of five (5) vehicles and the construction of a storage 
and maintenance yard.  Project Partners include The Federal Transit Administration (FTA), Florida 
Department of Transportation (FDOT), Broward County, Broward Metropolitan Planning 
Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority 
(DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all parties on April 
26, 2013.  The Project Management Consultant (PMC) contract was awarded to HDR Engineering, 
Inc. to provide services throughout the project.  The NTP was issued on May 9, 2013 for the 1.47-
mile starter line (Phase 1A).  A Small Starts application rating of Medium-High was received, with a 
recommendation for funding.  Preliminary plans were submitted by the PMC on December 20, 
2013, and comments by all the Partners are being addressed on preliminary alignment, utility 
investigations, survey, geotechnical investigation, design criteria; documents control plan, quality 
management plan, project schedule, vehicle parameters analysis, and community awareness plan 
discussions.   

On March 10th 2014, the Notice to Proceed was given to the PMC Team to proceed with 
professional services including 30 % plans on the Phase 1 B of the project – Small Starts extension. 

Coordination activities include interaction with all the Project Partners.  Two workshops were held 
for streetcar vehicle manufacturer to present the latest technologies on their streetcars.    
Procurement for Final Design Services is underway to complete the design and move towards 
construction. 

Proposals for final designer services were received on April 3, 1014. 

 

 

 

 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

April 2014 
 
 

South Florida Rail Corridor Dispatch System: 

The project includes the engineering, furnishing and installation necessary to provide a complete 
and fully functional Dispatch System.  Currently, CSXT is responsible for dispatch and maintenance 
of the South Florida Rail Corridor (SFRC).  SFRTA shall assume responsibility for dispatch and 
maintenance of the SFRC no later than December 31, 2014.  The Notice to Proceed for the 
Dispatch System was issued on April 16, 2014.  The project has been divided into two phases: 
Phase 1: Limited Dispatch System which has a completion date of June 30, 2014 and Phase 2: Full 
Dispatch System which has a completion date of October 31, 2014.  Project Final acceptance 
completion date is December 31, 2014.  

 A Site survey was conducted by Ansaldo and subcontractors the week of April 21-25, after the NTP 
was issued.  The site survey included access to the CSXT Radio Antenna sites and Bungalows, MIC 
Signal designs, bungalow designs, drawings of facilities and system track charts.  A meeting 
between Ansaldo and FDOT/Turner/RCL was conducted by SFRTA on April 23, 2014 to go over 
several Requests for Information (RFI’s), as well as, the MIC construction schedules.  SFRTA is 
currently working in conjunction with Parsons-Brinckerhoff to review the schedule previously 
submitted by Ansaldo on April 30, 2014. 

 

 
 
 

 











AGENDA ITEM  NO. C

APR 2014 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 84.7%
OTP Station To Station 80.9%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 1 0.1%
SUB-TOTAL 1 1 0.1%

 CSX AGREEMENT
FREIGHT 5 6 0.4%
LOCAL SWITCHER 3 6 0.4%
JAX DISPATCHER 5 5 0.4%
 MOW 10 25 1.9%
SUB-TOTAL 23 42 3.1%

 OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 6 29 2.2%
  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 6 29 2.2%

 BOMBARDIER MECHANICAL 6 16 1.2%
VEOLIA TRANSPORTATION 1 2 0.1%
 AMTRAK 3 3 0.2%
 FEC DELAY 5 7 0.5%
 WEATHER 1 2 0.1%
 ROW FOUL 1 14 1.0%
SFRTA TRANSPORTATION 13 18 1.3%
 OTHER 12 15 1.1%
3rd PARTY 10 31 2.3%
ROTEM MECHANICAL 3 4 0.3%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 6 7 0.5%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 61 119 8.9%

TRAINS LATE  191 14.3%
TERMINATED / ANNULLED  14 1.0%
 TRAINS ON TIME 1135 84.7%
TOTAL 1340 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR APRIL 2014 
GOVERNING BOARD MEETING  

 
EMPLOYER DISCOUNT PROGRAM 

 
The Employer Discount Program (EDP) added 18 new employers and 185 new employees 
during the month of April. 
 
The total number of EDP tickets recorded as sold was 2,430 and the total revenue generated was 
reported as $150,989.90 in April. 
 

NEW EDP COMPANIES 
Employer Enrollment 

Date 
City 

Aliant Payment Systems, Inc.  04/01/2014 Fort Lauderdale 
Applied Innovations 04/15/2014 Boca Raton 
Atlantic Dental Care 04/24/2014 Pompano Beach 
CBS Interactive 04/03/2014 Fort Lauderdale 
Collision Specialist 04/17/2014 Miami 
CTI Aviation 04/28/2014 Pompano Beach 
Epigenetix 04/03/2014 Miami 
Etech Palm Beach Center, LLC 04/30/2014 Riviera Beach 
Fast Fix 123, LLC 04/04/2014 West Palm Beach 
Hispanic Coalition Corporation 04/01/2014 Coral Gables 
Lasertron, Inc.  04/22/2014 Miami 
Liberty Mutual Insurance 04/08/2014 Fort Lauderdale 
Marcus & Millichap 04/29/2014 Fort Lauderdale 
National Parcel Logistics 04/25/2014 Pompano Beach 
Northwestern Management Services 04/27/2014 Boca Raton 
Tasty Chicks/Fish & Bakery 04/04/2014 Lake Worth 
Tri-County Building Specialities, Inc.  04/16/2014 Fort Lauderdale 
Truth in Action Ministries 04/04/2014 Fort Lauderdale 

 
 
 
 
 
 
 

 
 



EDP SALES MISSIONS 
 

Employer City 

Access Capital Funding Hillsboro Beach 
Applied Innovations Boca Raton 
Artcraft Promotional Concepts Moorestown, NJ 
Bennett Marine, Inc. Deerfield Beach 
Campus Management  Boca Raton 
CC Accessories West Palm Beach 
CHG Healthcare Services Fort Lauderdale 
City National Bank of Florida Miami 
CoachComp West Palm Beach 
Comcast Business Palm Beach Gardens 
CTI Aviation Pompano Beach 
Destination Reward Boca Raton 
DeVry University Miramar 
Embassy Suites West Palm Beach 
ESPN West Palm West Palm Beach 
Financial Strategies & Insurance Services Boynton Beach 
Global Tower Partners Boca Raton 
Halo Branded Solutions Lake Worth 
Holy Cross Hospital Fort Lauderdale 
Home Run Real Estate, Inc. Lake Worth 
Hoover Canvas Products West Palm Beach 
Ink & Toner USA West Palm Beach 
Interplex Proto-Stamp, Inc. Fort Lauderdale 
Jusuru West Palm Beach 
Jusuru Royal Palm Beach 
Keiser University Fort Lauderdale 
Keycorp Executive Suites West Palm Beach 
Latite Roofing & Sheet Pompano Beach 
Liberty Mutual Insurance Fort Lauderdale 
Miami-Dade County Public Schools Miami 
Noi Caffe Orlando 
Northwestern Management Services Boca Raton 
Ocean Manufacturing Boynton Beach 
Organo Gold West Palm Beach 
Palm Beach Health Department West Palm Beach 



Palm Beach Property Appraiser West Palm Beach 
Palms West Hospital Loxahatchee 
Preferred Chemical West Palm Beach 
Rent 1 Sale Realty Hollywood 
ResCare HomeCare Lake Worth 
Sandler Training Delray Beach 
Shoes for Crews West Palm Beach 
Silver Airways dba Gulfstream International Fort Lauderdale 
Squaretree Software Boca Raton 
St. Jude Children’s Research Hospital Miami 
Stellar Signs & Graphics West Palm Beach 
Tasty Chicks/Fish & Bakery Lake Worth 
Teleperformance ASD North Lauderdale 
Terner Elder Law Wellington 
The Omphoy Palm Beach 
Tierra Consulting Group, Inc. Fort Lauderdale 
Trustbridge West Palm Beach 
U.S. Insurance Services of Florida Fort Lauderdale 
Wells Fargo Boynton Beach 
Wells Fargo Advisors Boca Raton 
Wheels Clipper West Palm Beach 
WTVX|WTCN|WWHB|LATV West Palm Beach 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE – APRIL ACTIVITIES: 
 
 

ALLIED PILOTS ASSOCIATION 
 

 American Airlines First Officer and Allied Pilots Association (APA) representative, 
Mark Erickson, who previously introduced himself to the South Florida Regional Transportation 
Authority (SFRTA) at the March 2014 Governing Board Meeting, coordinated conferences with 
the SFRTA Corporate and Community Outreach Manager in order to better acclimate himself 
with the agency as it prepares to re-open the Miami Airport Station. Mr. Erickson is a Tri-Rail 
passenger and serves as an advocate for the system at APA meetings. His opinion is that a large 
number of pilots, flight attendants and other staff from their company, as well as other airlines, 
will flock to the system once it has a direct connection into the Miami Intermodal Center. 
 

ARC BROWARD 
 

SFRTA’s Corporate & Community Outreach Assistant teamed up with the 
Administrative Compliance Officer, to provide a presentation to a group of 13 students with 
learning disabilities from ARC Broward. The group organized a trip onboard the train as part of 
their service to instill independence to those facing certain challenges. The students were also 
pre-qualified on-the-spot, in order to receive a Discount EASY Card for their future travels.  

 
CITY COLLEGE 

 
SFRTA Outreach staff, along with representatives from Broward County Transit and 2-1-

1 Broward, was present at the student appreciation week for the City College Fort Lauderdale 
Campus. Information on the 50-percent discount was made available to students and employees 
were able to learn of the Employer Discount Program (EDP) offering them 25% off regular fares. 
City College is part of the EDP and their Fort Lauderdale Campus is serviced by the CC2 Shuttle 
Bus out of Tri-Rail’s Cypress Creek Station.  

 
EARTH DAY 

 
 SFRTA’s Corporate and Community Outreach staff participated in five separate “Earth 
Day” events to promote the environmental benefits directly related to using public transportation. 
The events were held in Florida Atlantic University in Boca Raton and Broward College in 
Davie, both locations promoting to both student and staff. Three EDP Employer locations also 
hosted “Earth Day” events where staff was present to promote the program to employees, at 
ADT and Tyco in Boca Raton and Citrix in Fort Lauderdale. 
 

FPTA 
 

 As Chair of the Florida Public Transportation Association (FPTA) 2014 Marketing 
Committee, SFRTA’s Corporate and Community Outreach Manager is leading the committee in 
preparation for this year’s awards presentation to be held during the FPTA’s annual conference. 
The committee is responsible for preparing the awards entry package to be submitted to member 
organizations of FPTA, recruiting local professionals to participate as judges for this year’s 
entries and working with the FPTA Executive Director to organize the awards show. The 
committee’s preliminary meeting was held in April and the Chair will lead meetings on a 
monthly basis leading up to the event in October. 
 
   
 



WTVX 
 

 SFRTA Corporate and Community Outreach staff met with a representative from 
WTVX, to discuss incorporating televised Palm Beach County high school football games as a 
part of the agency’s outreach program. Outreach is currently exploring a college athletics 
campaign in preparation for next fiscal year’s marketing plans. An email marketing campaign 
was also presented for further consideration.  
   
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• American Public Transportation Association (APTA) / Committee Structure Webinar 
• Greater Boca Raton Chamber of Commerce / Economic Development Committee 

Meeting 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group Meeting 
• Greater Miami Chamber of Commerce / Corporate Social Responsibility through 

Volunteerism 
• Public Involvement Management Team Meeting 
• SFRTA Marketing Committee Meeting 
• Wave Communications Subcommittee Workgroup Branding Meeting 





























AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT-APRIL 2014

REVENUE -APRIL 2014

DESCRIPTION Apr-13 Apr-14 VARIANCE %

Weekday Sales 942,836         980,031       37,195         3.9%
Weekend Sales 150,689         166,947         16,258           10.8%
Other Income 14,968           18,710           3,743             25.0%

Total Revenue 1,108,493      1,165,689      57,196           5.2%

 $900,000
 $1,000,000
 $1,100,000
 $1,200,000
 $1,300,000

Nov. Dec. Jan. Feb. March April

Revenue Monthly Trends
FY 12/13 and FY 13/14

…

FY 12/13 FY 13/14



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- APRIL 2014  

APRIL APRIL PERCENT (1)

SALES BY TICKET TYPE 2013 2014 CHANGE

Palm Beach Schools 30,250            27,550            -9%

Employer Disc. Program 161,447          150,990          -6%

Group Tour Sales 173                 454                 163.0%

Station Sales:
One-Way 399,892          420,522          5.2%
Roundtrip 215,583          230,881          7.1%
12 Trips 40,904            43,626            6.7%
Monthly 66,400            64,600            -2.7%
Monthly Reg. Pass 27,160            26,100            -3.9%
One-Way Discount 7,145              6,830              -4.4%
Roundtrip Discount 10,513            9,440              -10.2%
Monthly Discount 41,550            36,552            -12.0%
Monthly Disc. Reg. Pass 16,800            16,675            -0.7%
Stored Value 75,412            112,501          49.2%
Card Deposits 298                 258                 -13.4%

Total Station Sales 901,656          967,985          

Total Sales 1,093,526       1,146,979       4.9%

AVERAGE FARE 2.83 2.96

$2.86 $3.02 $3.02 $2.87 $3.03 
$2.83 

2.87
3.21 3.06 3.09

3.30
2.96

 $2.00

 $2.50

 $3.00

 $3.50

 $4.00

Nov. Dec. Jan. Feb. March April

Average Fares 
FY 12/13 and FY 13/14

FY 12/13 FY 13/14



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
NOVEMBER 2013 THROUGH APRIL 2014

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

NOVEMBER 2013 462,614 2,806 146 2,652 128%

DECEMBER 2013 464,640 2,937 141 2,789 130%

JANUARY 2014 492,277 2,755 121 2,632 127%

FEBRUARY 2014 448,069 2,400 86 2,308 123%

MARCH 2014 459,743 2,553 77 2,472 119%

APRIL 2014 491,362 2,765 120 2,737 127%

AVERAGE 469,784 2,703 115 2,598 126%

FARE EVASION % 0.56% FINES 8,131$         

0
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Solicitation Status Report
April 2014

AGENDA ITEM: H

H- Sol Rpt 0414 5/15/2014

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

14-006 RFQ Design Services for the Wave Modern Streetcar 2/27/2014 3/4/2014 3/13/2014 4/3/2014 6/27/2014

14-001 ITB Station Vending Machines 5/9/2014 5/12/2014 5/21/2014 5/29/2014 6/27/2014

 

                                                            The Cone of Silence is in effect for the above solicitation through award of contract



Contract Actions Executed
Under The Executive Director's Authority

For The Month of April 2014

AGENDA ITEM NO: I

Page 2 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

14-000311 CONTRACTOR:  ANSALSO STS USA, INC. Contract Agreement $10,831,109.00

DESCRIPTION: South Florida Rail Corridor Dispatch System

14-000314 CONTRACTOR:   BRANCHING OUT, INC. Purchase Order $34,383.00

DESCRIPTION:  Hialeah Yard Oil Line Repairs & Replacement.

14-000297 CONTRACTOR:   CDW G Purchase Order $13,704.32

DESCRIPTION:  10 Microsoft Surface Pro 2 Tablets

14-000315 CONTRACTOR:  CDW G Purchase Order $10,026.39

DESCRIPTION:  MS GSA Visio Pro 2013

10-031 CONTRACTOR:  CH2M HILL, INC. Work Order $45,582.69

DESCRIPTION:  To Provide SFRTA With Public Relations, Consumer Education, 
And Related Professional Services For SFRTA's Easy Card System.

13-000301 CONTRACTOR:   DELL MARKETING, L.P. Purchase Order $16,209.92

DESCRIPTION:  8 Dell Lattitude E7440 Laptops

14-000321 CONTRACTOR: FISK TECHNOLOGIES CORP. Purchase Order $19,527.68

DESCRIPTION:  Acquisition and Installation of network cabling and connectivity 
devices to enable the operation of Automated Fare Collection System (AFCS) devices 
at the Miami Intermodal Center (M.I.C.) station.

14-000322 CONTRACTOR: FISK TECHNOLOGIES CORP. Purchase Order $10,314.35

DESCRIPTION:  Acquisition & installation of electrical wiring to power sectors 17 & 18 
at the MIC



Contract Actions Executed
Under The Executive Director's Authority

For The Month of April 2014

AGENDA ITEM NO: I

Page 3 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

09-013 CONTRACTOR: KIMLEY HORN AND ASSOCIATES Work Order $931,603.58

DESCRIPTION: To Provide SFRTA With Professional Engineering, Architectural, And 
Planning Services Consisting Of Data Collection, Preparation Of A Conceptual Site 
Plan, Pursuit Of Entitlements And Site Plan Approval, Preparation Of Schematic 
Design Documents, Preliminary Permitting Coordination, And Support In Preparing 
The Design-Build BId Package And Selecting The Design-Build Contractor Team.  

14-000079 CONTRACTOR: PALMTRAN Purchase Order $20,000.00

DESCRIPTION:  Emergency Bus Service

10-030 CONTRACTOR: PARSONS TRANSPORTATION GROUP Work Order $25,000.00

DESCRIPTION: Issued To Parsons Transportation Group, Inc. To Assist The South 
Florida Regional Transportation Authority (SFRTA) In Performing General Systems 
Engineering Services Tasks, Which Require A Quick Response And Short Turn-
Around Time.

14-000310 CONTRACTOR: PROLOGIS TRUST Purchase Order $17,961.81

DESCRIPTION:  This Is An Invoice For Monthly Operating Expenses Reconciled 
Annually. After Reconcilaiiton Was Complete It Was Determiend There Was A 
Shortgage Ff 17,961.81 For The Year. 

14-000328 CONTRACTOR: ROADWAY WORKER TRAINING Purchase Order $16,000.00

DESCRIPTION:  Annual Roadway Worker & Operating Rules Training For The 
Operations Of The New river Bridge Corridor, Hialeah Yard And Miami Intermodal 
Center (MIC) For The Current Year.

14-000320 CONTRACTOR:  VICTOR STANLEY INC. Purchase Order $11,946.80

DESCRIPTION:  Additional Benches for Golden Glades Station.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of April 2014

AGENDA ITEM: J

J-ConstOvrsgtCom 0414 5/15/2014

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of April, 2014 N/A N/A

Description



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: May 13, 2014 























































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of April 2014

AGENDA ITEM NO: N

N-ConActsLegal April 2014 5/15/2014

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no contract Actions executed at this time. N/A N/A N/A
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