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GOVERNING BOARD REGULAR MEETING
OF MAY 23,2014

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33™ Street, Pompano Beach,
Florida 33064.

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL - Additions, Deletions, Revisions

MATTERS BY THE PUBLIC — Persons wishing to address the Board are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of April 25,
2014.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: Fourth of four (4) one (1) year renewal options to Agreement No.
10-014, between the South Florida Regional Transportation Authority (SFRTA) and South Florida
Education Center Transportation Management Association (SFEC) for Shuttle Bus Services
(Agreement). Under the Agreement, SFRTA will provide fifty (50%) of the operating funds for the
SFEC/Tri-Rail route, in the maximum not-to-exceed amount of $95,000 for Fiscal Year 2014/15.

Department: Operations Department Director: Bradley Barkman
Project Manager: Chad Betts Procurement Director: Christopher Bross

R2. MOTION TO APPROVE: Agreement among South Florida Regional Transportation
Authority, Broward County, Miami-Dade County and Palm Beach County for Transit Fare
Interoperability for an initial term of five (5) years from the Phase I implementation date with a five
(5) year renewal option for Phase 2 (Agreement).

Department: Executive Department Director: Jack Stephens
Project Manager: Renee Matthews Procurement Director: Christopher Bross
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R3. MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA) FY
2014-2015 Operating Budget for $96,443,111.

Department: Finance Department Director: Jack Stephens
Project Manager: Elizabeth Walter-Ebersole Procurement Director: N/A

R4. MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA) FY
2014-2015 Capital Budget in the amount of $93,695,214.

Department: Finance Department Director: Jack Stephens
Project Manager: Elizabeth Walter-Ebersole Procurement Director: N/A

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-1. INFORMATION - Tri-Rail Coastal Link on the FEC Corridor

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE

PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

SrmomEYO W

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS
REPORTS — April

B. RIDERSHIP GRAPHS — April

C. ON-TIME PERFORMANCE GRAPHS — April

D. MARKETING MONTHLY SUMMARY - April
3




E. BUDGETED INCOME STATEMENT — April

F. PAYMENTS OVER $2.500.00 — April

G. REVENUE AND FARE EVASION REPORTS — April

H. SOLICITATION SCHEDULE — April

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - April

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT

COMMITTEE — April

. PROPERTY TASK FORCE — PROJECT SCHEDULE - N/A

SECURITY REPORT - April

K
L.
M. EXPIRING CONTRACTS - April
N

CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
April

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS
LEGAL COUNSEL COMMENTS

CHAIR COMMENTS

BOARD MEMBER COMMENTS
ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33
Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for
assistance.

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.



AGENDA ITEMNO. (1

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD REGULAR MEETING
OF APRIL 25, 2014

The regular meeting of the South Florida Regional Transportation Authority Governing Board was held
at 9:30 a.m. on Friday, Adpril 25, 2014 in the South Florida Regional Transportation Authority Board
Room, 800 Northwest 33" Street, Suite 100, Pompano Beach, Florida 33064.

BOARD MEMBERS PRESENT:

Steven L. Abrams, Chair, Palm Beach County Commissioner
James A. Cummings, Citizen Representative, Broward County
Andrew Frey, Governor’s Appointee

Frank Frione, Governor’s Appointee

Marie Horenburger, Citizen Representative, Palm Beach County
Kristin Jacobs, Broward County Commissioner

James A. Scott, Governor’s Appointee — via telephone

James A. Wolfe, Florida Department of Transportation, District [V

BOARD MEMBERS ABSENT:
Bruno Barreiro, Commissioner, Miami-Dade County
Nick A. Inamdar, Citizen Representative, Miami-Dade County

ALSO PRESENT:

Jack Stephens, Executive Director, SFRTA

Bonnie Arnold, Public Information Officer, SFRTA

Bradley Barkman, Director of Operations, SFRTA

Christopher Bross, Director of Procurement, SFRTA

William Cross, Director of Planning and Capital Development, SFRTA
Diane Hernandez Del Calvo, Director of Administration/ EEO Officer, SFRTA
Mary Jane Lear, Director of Human Resources, SFRTA

Renee Matthews, Comptroller/Director of Special Projects, SFRTA
Daniel Mazza, P.E., Director of Engineering & Construction, SFRTA
Teresa Moore, General Counsel, SFRTA

Jeffrey Olson, Deputy General Counsel, SFRTA

Sandra Thompson, Executive Administrative Coordinator, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 9:30 a.m.

ROLL CALL

The Chair requested a roll call. A quorum was established.

MOMENT OF SILENCE



PLEDGE OF ALLEGIANCE

AGENDA APPROVAL

Mr. Jack Stephens, Executive Director, SFRTA stated that on April 21, Agenda Item R4.
MOTION TO APPROVE: Commuter Railroad Service Letter Agreement between SFRTA and
All Aboard Florida Operations, LL.C (“AAF”) was added to the agenda and sent to your offices.

Board Member Marie Horenburger moved for approval of the Agenda as amended.
The motion as seconded by Board Member Jim Cummings.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

MATTERS BY THE PUBLIC

Mr. John Daly, TSA Federal Security Director, Miami, Florida addressed the Board. Mr. Daly stated
that the TSA has responsibilities beyond airports to include mass transit and surface modes of
transportation. Mr. Daly read a letter of congratulations addressed to the SFRTA Governing Board.

“Dear Mr. Stephens, Congratulations! It gives me great pleasure to recognize your
transit agency for achieving a strong security program as evidenced by the high
scores on your most recent Baseline Assessment for Security Enhancement (BASE).

The Transportation Security Administration developed BASE to support our strategic
goals of increasing domain awareness, enhancing prevention and protection
capabilities, and furthering response preparedness of transit systems nationwide.
BASE is a comprehensive review of your security program, focusing on 17 categories
identified by the transit community as a fundamental for a sound transit security
program. Your system attained high scores across all categories. We consider this
caliber of performance as deserving of special attention.

I commend you and your organization for the commitment and hard work that this
level of achievement requires, and with your success in maintaining the high standard
of security you have demonstrated.

Sincerely yours, John S. Pistole, Administrator.”
Mr. Daly recognized Mr. Allen Yoder, Director of Safety & Security, Mr. Michael Jones,
Security Specialist, SFRTA and Mr. Steven Collister, G4S for going above and beyond to

make this award possible.

There was a presentation of the Gold Standard Award to SFRTA and a photo opportunity.

SFRTA Governing Board
April 25,2014
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PUBLIC HEARING -1

ADVERTISED PUBLIC HEARING

NOTICE OF PUBLIC HEARING AND INTENT TO FILE

SECTIONS 5307 and 5337 GRANT APPLICATIONS WITH THE

FEDERAL TRANSIT ADMINISTRATION IN THE AMOUNT OF $30,478,054

NOTICE IS HEREBY GIVEN THAT at the Governing Board Meeting of April 25, 2014 the
Governing Board for the South Florida Regional Transportation Authority (SFRTA) will hold a
Public Hearing at 9:30 A.M. to receive public input on the SFRTA’s intent to file Sections 5307
and 5337 Grant Applications with the Federal Transit Administration (FTA) in the amount of
$30,478,054.  All interested individuals and/or groups are invited to attend this meeting and will
have an opportunity to present their views and comments, or by responding in writing to the South
Florida Regional Transportation Authority at 800 NW 33rd Street, Pompano Beach, FL 33064.

PHI1 -
1. Open Public Hearing
The Chair opened the hearing at 9:44 a.m.

The Chair stated that the purpose of this hearing is to discuss the South Florida Regional
Transportation Authority’s Federal Transit administration fiscal year 2014 funding requests.
SFRTA is holding this public hearing to afford an opportunity for citizens, officials, private
transportation providers, and other interest groups to present their views and comments regarding
SFRTA’s intent to file federal grant applications for fiscal year 2014 Program of Projects. The
SFRTA welcomes all comments. Should anyone wish to comment on this funding request, please
see the Recording secretary to complete an “Appearance Card.” The Chair asked if Mr. Jack
Stephens, would like to make a statement.

Mr. Stephens stated that pursuant to federal regulations SFRTA must hold a public hearing
to give interested persons the opportunity to express their concerns about SFRTA’s intent to file
federal grant applications to secure funds for SFRTA’s fiscal year 2014 Program of Projects.
SFRTA fiscal year 2014 federal grant funds will include: Funding to equip the SFRTA’s rolling
stock fleet with Positive Train Control in the amount of $2,106,000; funding for the purchase of
Passenger Emergency Intercom in the amount of $825,000; funding for Preventative Maintenance
costs associated with the Operating Budget in the amount of $17,545,030.

2. Close Public Hearing

The Chair asked if there was anyone to address this hearing. Seeing none, the Chair closed the
hearing at 9:45 a.m.

SFRTA Governing Board
April 25,2014
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3. MOTION TO APPROVE: Resolution No. 14-04, permitting the South Florida Regional
Transportation Authority (SFRTA) staff to submit Fiscal Year 2014 grant applications to the
Federal Transit Administration (FTA) in the amount of $30,478,054 in Capital and Planning funds
to support the SFRTA Program of Projects.

Board Member Marie Horenburger moved for approval. The motion as seconded by
Board Member Jim Cummings.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of March 28,
2014.

Board Member Marie Horenburger moved for approval of the Consent Agenda. The
motion as seconded by Board Member Jim Cummings.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: Supplemental Joint Participation Agreement (JPA), FM
#421390-4-94-01 between the South Florida Regional Transportation Authority (SFRTA) and the
Florida Department of Transportation (FDOT) for State funds, in the amount of $23,360,000 for
the Design and Construction of the Fort Lauderdale Wave Modern Streetcar Project.

Board Member Jim Cummings moved for approval. The motion as seconded by
Board Member Frank Frione.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

SFRTA Governing Board
April 25,2014
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R2. MOTION TO APPROVE: South Florida Regional Transportation Authority (SFRTA)
Shuttle Bus Service and Financial Plan for fiscal year (FY) 2015-2019.

Board Member Jim Cummings moved for approval. The motion as seconded by
Board Member Marie Horenburger.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R3. MOTION TO APPROVE: Joint Participation Agreement (JPA), between the South Florida
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT), for
Transportation Regional Incentive Program (TRIP) funds in the amount of $4,228,800 towards the
purchase of SFRTA fleet locomotives.

Board Member Jim Cummings moved for approval. The motion as seconded by
Board Member Marie Horenburger.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R4. MOTION TO APPROVE: Commuter Railroad Service Letter Agreement between SFRTA
and All Aboard Florida — Operations, LLC (“AAF”).

Board Member Jim Cummings moved for approval. The motion as seconded by
Board Member Marie Horenburger.

Board Member Cummings stated that this is a good agreement for both parties. He inquired about
the next meeting to discuss corridor access costs and what happens if FECI does not meet the debt
service.

The Chair stated that this agreement cleared the air for continued discussion between the parties and
the next meeting will be arranged soon.

Mr. Stephens stated the RRIF loan will be a part of the FRA/FTA committee structure and the
federal due diligence will be made. Mr. Stephens continued that the FECI believes the business
model and fare structure is solid and will generate significant economic resources to support the
AAF activities. The federal requirements will address all issues.

Board Member Horenburger inquired as to where the SFRTA stands if the RRIF loan does not go
through.

Mr. Stephens stated that FECI has made it clear that they are a private company and have historical
and legal rights to the corridor. Without the RRIF loan, the FECI can do what they want with the
corridor, providing regards to safety and environmental impacts.

The Chair added that it would be helpful to FECI to have the commuter rail tie-in.
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Ms. Teresa Moore, General Counsel added that this agreement has a paragraph that addresses fares
by tying it to the federal process.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

None.

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. PROPERTY TASK FORCE
B. CONSTRUCTION OVERSIGHT COMMITTEE

Board Member Cummings called upon Ms. Loraine Cargill, Manager of Planning and Capital
Development, SFRTA to update the Board on the progress.

Ms. Cargill stated that there have been weekly meetings. Three items are in process: survey
work on the site; environmental data being collected; and floor plan layouts are being
discussed. A conceptual site plan and design criteria documents will be ready this summer to
procure a design builder by this fall.

Board Member Cummings requested a monthly progress schedule.
Ms. Cargill responded that a detailed schedule will be ready.

Member Frione inquired as to timing changes from the previous schedule and asked if there
will be regularly scheduled COC meetings.

Ms. Cargill responded that the project is on schedule.

Mr. Stephens responded that at a certain point the committee must be brought in for direction.
Currently staff is doing the due diligence of various construction methods and the realities of
the construction market in South Florida. It is understood that there is a timeline and staff
expects to return to the Board for advice and direction.

Board Member Frey suggested a flexible design and to incorporate natural light environment.
SFRTA Governing Board
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PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A,

m o 0 W

ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS — March

The Chair called for an update on the dispatch progress.
Mr. Stephens called for Mr. Daniel Mazza, Director of Engineering and Construction, SFRTA.

Mr. Mazza reported that a notice to proceed has been given to Ansaldo, the dispatch contractor.
The transition agreement has been executed with CSXT and they have been cooperative in
allowing access to the corridor. Surveys are being made. Concerning the Maintenance of Way
(MOW), internal meetings have been held to review and respond to FDOT’s comments on the
MOW Scope of Services. SFRTA’s comments are currently back with FDOT.

Board Member Cummings inquired as to the target date for the RFP?

Mr. Mazza responded that it is an invitation to bid and SFRTA would like to advertise in May
for the award in July 2014. SFRTA goal is to have dispatching and MOW contractor ready
by the end of October. The drop dead date is the end of the year.

Board Member Cummings inquired about shadow operations.

Mr. Mazza responded 5 to 7 days.

Ms. Moore added that it was in the agreement, but CSXT has not taken advantage of the
“shadow period.”

RIDERSHIP GRAPHS — March

ON-TIME PERFORMANCE GRAPHS — March

MARKETING MONTHLY SUMMARY — March

BUDGETED INCOME STATEMENT — March

SFRTA Governing Board
April 25,2014
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PAYMENTS OVER §2.500.00 — March

REVENUE AND FARE EVASION REPORTS — March

S

SOLICITATION SCHEDULE — March

p—

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - March

—

CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE — March

PROPERTY TASK FORCE — PROJECT SCHEDULE -March

SECURITY REPORT - March

EXPIRING CONTRACTS - March

z 2 0 R

CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
March

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS

Mr. Stephens announced that on April 26" there is a bicycle event arranged by the Community
and Corporate Relations Department. A group of bicycle enthusiasts will meet at the Ft.
Lauderdale station and ride the train north and to bike ride south on A1A. A five car set has been
dedicated for the group of 10-30 participants.

Mr. Stephens announced to the Board that the 9™ Annual Senior Idol event will be held on May
18™ at the Parker Playhouse.

Mr. Stephens announced that the Southeastern Guide Dogs will return to the trains for their annual
training program. This training will take place on May 4™ from West Palm Beach to Deerfield
Beach stations.

Mr. Stephens asked the Board Members if they wished to have the regularly scheduled Board
meeting on the Friday prior to the Memorial Holiday. This meeting will have the FY15 Budget
being presented and a quorum is being sought.

The Chair clarified that the May 23" meeting is the date or move the meeting to May 30™,

There was discussion,

All Board members present expressed May 23™ availability. Board Member Scott declined due to
a prior commitment.

SFRTA Governing Board
April 25,2014
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Mr. Stephens requested that the July 25™ Board meeting be on hiatus, as was tradition, due to
several commissions being on vacation.

There was Board discussion.

Board Member Jim Cummings moved to cancel the July 25, 2014 Board meeting.

Board Member Frank Frione seconded the motion.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

LEGAL COUNSEL COMMENTS

Ms. Moore stated that it is time for the annual General Counsel evaluation.
The Chair stated that he and Mr. Cummings are on the Legal Review Committee.
Board Member Jim Cummings moved to hold the Legal Review Committee. Board

Member Marie Horenburger seconded the motion.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

CHAIR COMMENTS
BOARD MEMBER COMMENTS

Board Member Frione inquired as to the Ultra Festival ridership.

Mr. Stephens called upon Mr. Victor Garcia, Manager, Community & Corporate Relations,
SFRTA.

Mr. Garcia reported that the Ultra Event was the highest Saturday ridership ever.
Board Member Frione suggested more aggressive advertising into the Palm Beach area.

Ms. Diane Hernandez Del Calvo, Director of Administration, oversees the Corporate and
Community Relations Department(C&CR). Ms. Hernandez Del Calvo reported that the partnership
with Ultra provided great advertising opportunities. There is room for more local outreach and the
SFRTA looks forward to the Ultra Festival next year.

Mzr. Stephens added that security and operating personnel did an outstanding job and there were no
incidences.

SFRTA Governing Board
April 25,2014
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Board Member Cummings inquired as to the status of the Disabled Americans Veterans (DAV)
program.

Ms. Hernandez Del Calvo reported that staff has been working with the DAV group. Currently
veterans receive 50% off regular fare. Staff plans to have a process, plan and card in place within
the next 60 days.

Board Member Frey inquired as to the FECI access number and inquired as to SFRTA’s numbers.
The Chair responded that there is progress.

Mr. Stephens added that AAF startup goal is for 2016. TRCL goal is 2020. There is a significant
amount of time in terms of determining operating costs. SFRTA needs to work with all partners to
identify capital infrastructure investments that would support the service. Mr. Stephens stated that
he has signed the request to FTA to enter Project Development and it has been sent to Secretary
Wolfe’s office for his signature. The costs have been identified, but the next step is to refresh and
present the numbers, but it will cost the same on the FECI corridor as this FECR corridor, roughly
$33 million per year.

Board Member Cummings suggested a line item on the budget strictly for the FEC corridor.

Mr. Stephens announced that this is the last SFRTA Board meeting for Ms. Nancy Ziegler, District
Modal Development Administrator, as she is retiring from FDOT.

ADJOURNMENT

There being no further business the meeting adjourned at 10:31 a.m.

10
SFRTA Governing Board

April 25,2014
skt



Tracking No._05231420 | AGENDA ITEM NO. R1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: May 23,2014

AGENDA ITEM REPORT

[] Consent [X] Regular

RENEWAL OPTION TO AGREEMENT NO. 10-014
SOUTH FLORIDA EDUCATION CENTER TMA
SHUTTLE BUS SERVICE

REQUESTED ACTION:

MOTION TO APPROVE: Fourth of four (4) one (1) year renewal options to Agreement No. 10-
014, between the South Florida Regional Transportation Authority (SFRTA) and South Florida
Education Center Transportation Management Association (SFEC) for Shuttle Bus Services
(Agreement). Under the Agreement, SFRTA will provide fifty (50%) of the operating funds for
the SFEC/Tri-Rail route, in the maximum not-to-exceed amount of $95,000 for Fiscal Year
2014/15.

SUMMARY EXPLANATION AND BACKGROUND:

In June 2010, the Board approved the Agreement for a one (1) year term with four (4) one (1) year
renewal options, in the maximum not-to-exceed amount of $95,000.

The route, SFEC/Tri-Rail Express, has been in operation since July 2000, between the SFRTA/Tri-
Rail Ft. Lauderdale/Hollywood International Airport Station at Dania Beach to the South Florida
Education Center in Davie. The route averages 7,000 to 8,000 passenger boardings per-month and
is above the minimum seven (7) passenger-per-hour threshold used a guide in the SFRTA Bus
Route Funding Evaluation Matrix. Staff is recommending the Board approve this fourth and final
one-year renewal option in the maximum not-to-exceed amount of $95,000 for FY 2014/15.

Department: Operations Department Director: Bradley Barkman
Project Manager: Chad Betts Procurement Director: Christopher Bross

FISCAL IMPACT:  Funding will be included in the Fiscal Year 2014/15 Operating Budget

EXHIBITS ATTACHED: Exhibit 1 — SFEC TMA Bus Route and Schedule




Tracking No._05231420 AGENDA ITEM NO. R1
Page two

RENEWAL OPTION TO AGREEMENT NO. 10-014
SOUTH FLORIDA EDUCATION CENTER TMA
SHUTTLE BUS SERVICE

Recommended by: L/ f//f/ 4 yApproved by: @ 5/ /’ o

DLp wrtment Director  Date Contracts Director Date

/ J/ J/ Approved as to Form |
ikctor O Datd

Authorized by

Executive

Board Action:
Approved: Yes No
Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams __Yes__ No Commissioner Kristin Jacobs __ Yes ___ No
Commissioner Bruno Batreiro _ Yes ___ No Nick A. Inamdar _ Yes_____No
James A. Cummings _ Yes___ No James A. Scott _ Yes____No
Frank Frione _ Yes____ No Andrew Frey _ Yes____ No
Marie Horenburger — Yes____No James A. Wolfe, P.I. ——_Yes______No
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FORT LAUDERDALE/HOLLYWOOD INTERNATIONAL AIRPORT STATION AT DANIA BEACH
SFEC/TRI-RAIL EXPRESS SHUTTLE BUS SCHEDULE

Broward Broward

NOI_'th Sot.xth Bus Bus College College FAU University NSU NSU NSU McFatter Bus North South
Tra!ns Tra!ns Number Departs Student Public Libefal_Arts _of Health Business Law Tech. Arrives Trains Trains
Arrive Arrive Center Safety Building Florida/FAU  Center School Building Center Depart Depart
Building 19  Building
& & 0] (s] (6] [z [s] Gl & &
AM.
1 6:45 + ¥ + 7:10 + 7:13/7:33
2 7:15 + + + 7:35 7:38 7:53
6:58 713 1 7:15 7:35 7:36 7:38 7:39 7:43 7:46 7:47 7:51 8:10 8:18 8:13/8:43
7:38 7:33 2 7:40 8:00 8:01 8:03 8:.04 8:08 8:11 8:12 8:16 8:35 9:00 9:13:
8:18 7:53/8:13 1 8:20 8:40 8:41 8:43 8:44 8:48 8:51 8:52 8:56 9:15 + +
+ 8:43 2 8:45 9:05 9:06 9:08 9:09 9:13 9:16 9:17 9:21 9:40 10:00 10:17
9:00 9:13 1 9:20 9:40 9:41 9:43 9:44 9:48 9:51 9:52 9:56 10:15 + +
+ + 2 9:50 10:;10 10:11 10:13 10:14 10:18 10:21 10:22 10:26 10:45 11:00 117
10:00 10:17 1 10:20 10:40 10:41 10:43 10:44 10:48 10:51 10:52 10:56 11:15 + +
+ + 2 10:50 11:10 11:11 11:13 11:14 11:18 1121 11:22 11:26 11:45 12:00 12:17
11:00 11:17 1 11:20 11:40 11:41 11:43 11:44 11:48 11:51 11:52 11:56 12:15 + +
P.M.
+ + 2 12:05 12:20 12:21 12:23 12:24 12:28 12:31 12:32 12:36 12:55 1:00 1:17
12:00 12:17 1 12:20 12:40 12:41 12:43 12:44 12:48 12:51 12:52 12:56 1:15 + +
+ + 2 12:55 1:15 1:16 1:18 1:19 1:23 1:26 1:27 1:31 1:50 2:00 2:17
1:00 1:17 2 1:50 2:10 + + + + + + + + + +
2:00 2:17 1 2:20 2:40 2:41 2:43 2:44 2:48 2:51 2:52 2:56 3:15 + 317
+ + 2 + 3:10 31 313 314 3:18 3:21 3:22 3:26 345 3:50 +
3:00 3:17 1 3:20 3:40 3:41 3:43 3:44 3:48 3:51 3:52 3:56 4:15 4:38 4:17
3:50 + 2 3:55 4:10 4:11 4:13 4:14 4:18 4:21 4:22 4:26 4:45 5:08 4:47
+ 4:17 1 4:20 4:40 4:41 4:43 4:44 4:48 4:51 4:52 4:56 5:15 5:28 517/ 5:42
4:38 4:47 2 4:50 5:10 5:11 5:13 5:14 5:18 5:21 5:22 5:26 5:45 5:58 +
5:08 5:17 1 5:20 5:40 541 5:43 5:44 5:48 5:51 5:52 5:56 6:15 6:26 6:17/6:43
5:28 5:42 2 5:50 6:10 6:11 6:13 6:14 6:18 6:21 6:22 6:26 6:45 6:58 +
5:58 6:17 1 6:20 6:40 6:41 6:43 6:44 6:48 6:51 6:52 6:56 7:15 7:28 7:28
6:26 6:43 2 6:50 7:10 711 7:13 7:14 7:18 7:21 7:22 7:26 7:45 8:28 7:58
6:58/7:28 7:28 1 7:30 + + + + 7:45
+ 7:58 2 8:15 + + + + 8:30
Bus operates as a "Wave & Ride” along Griffin Road at any focal county fixed route bus stop location . For real-ime bus information download the iShark
along the route. inside the campus, buses pick up/ drop off designated existing campus bus stop location. m application to your smart phone.
thark

(+) = No Connectivity

NOTE: BUS 1 1S NOT IN SERVICE FROM 1:15PM TO 2:15PM BECAUSE OF TRAVEL TIME AND TRAFFIC CONDITIONS,
BUS 2 1S NOT IN SERVICE FROM 2:15 TO 3:00PM YOU MAY HAVE LIMITED TO TO MAKE YOUR CONNECTIONS
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MAY 23,2014

AGENDA ITEM REPORT

[ ] Consent Regular

TRANSIT FARE INTEROPERABILITY AGREEMENT

REQUESTED ACTION:

MOTION TO APPROVE: Agreement among South Florida Regional Transportation Authority,
Broward County, Miami-Dade County and Palm Beach County for Transit Fare Interoperability
for an initial term of five (5) years from the Phase I implementation date with a five (5) year
renewal option for Phase 2 (Agreement).

SUMMARY EXPLANATION AND BACKGROUND:

In January 2009, the South Florida Regional Transportation Authority’s Governing Board
approved a Participation Agreement between the South Florida Regional Transportation Authority
(SFRTA) and Miami-Dade County (MDC) for the administrative management of a centralized
universal automated fare collection system. MDC launched its new Easy Card fare collection
system in October 2009. SFRTA joined the Easy Card fare system in February 2011. SFRTA and
MDC are now successfully jointly utilizing the Easy Card to add fare products and cash value to
the card for use on the two agencies’ transit systems.

Broward County and Palm Beach County are requesting that MDC further expand the back office
central computer system to allow for the acceptance of the Easy Card on Broward County Transit
and Palm Tran buses. Broward County and Palm Beach County will not have the ability to load
passes or add cash value to the card. The fare boxes on the buses will have the ability to deduct the
bus fare from cash value that has previously been loaded onto the card. The card user will need to
load the cash value at either a Tri-Rail Station, a Miami-Dade Station or by contacting the Easy
Card Call Center.

MDC will be responsible for all of the back office financial reconciliations required as a result of
cash value being used across the transit systems. Staff is recommending that SFRTA approve the
Agreement to support the expansion of Broward County and Palm Beach County into the Easy
Card fare system.

(Continued on Page 2)
Department: Executive Department Director: Jack Stephens
Project Manager: Renee Matthews Procurement Director: Christopher Bross

FISCAL IMPACT: N/A

EXHIBITS ATTACHED: |Exhibit 1 - Transit Fare Interoperability Project Agreement
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TRANSIT FARE INTEROPERABILITY AGREEMENT

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

Phase I will involve only minor costs to SFRTA. No earlier than six months from the Phase 2 start
date Broward and Palm Beach will determine whether there are any specific costs incurred by
SFRTA that are solely attributable to Broward and Palm Beach transit passengers’ use of the
EASY Card. If such costs are identified, the parties will negotiate reimbursement to SFRTA for
those costs annually, which must be approved by an amendment to the Interoperability Agreement.
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TRANSIT FARE INTEROPERABILITY AGREEMENT

e

Recommended by:

Authorized

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Commissioner Kristin Jacobs Yes No
Commissioner Bruno Barreiro Yes No Andrew Frey Yes No
James A. Cummings Yes No Nick A. Inmadar Yes No
Frank Frione Yes No Jim Scott Yes No
Marie Horenburger Yes No James A. Wolfe, P.E Yes No




AGREEMENT
Among
BROWARD COUNTY

and

MIAMI-DADE COUNTY
and

PALM BEACH COUNTY
and

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

FOR TRANSIT FARE INTEROPERABILITY



AGREEMENT
Among
BROWARD COUNTY
and
MIAMI-DADE COUNTY
and
PALM BEACH COUNTY
and
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FOR TRANSIT FARE INTEROPERABILITY
This is an Agreement ("Agreement"), made and entered into by and between:
BROWARD COUNTY, a political subdivision of the State of Florida, hereinafter referred
to as "BROWARD,"
and

MIAMI-DADE COUNTY, a political subdivision of the State of Florida, hereinafter
referred to as "MIAMI-DADE,"

and

PALM BEACH COUNTY, a political subdivision of the State of Florida,
hereinafter referred to as "PALM BEACH,"

and

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY, a body politic
and corporate and an agency of the State of Florida created pursuant to Chapter 343,
Florida Statutes, hereinafter referred to as "SFRTA," (collectively referred to as the
"Parties").



RECITALS:

WHEREAS, MIAMI-DADE contracted for the design, fabrication, installation and
maintenance of an automated fare collection system on its transit vehicles commonly
referred to as "EASY Card" which is a contactless smartcard system which allows for
electronic payment of transit fare; and

WHEREAS, MIAMI-DADE designed the EASY Card system to allow for future
integration with other transit providers in the region; and

WHEREAS, SFRTA entered into a Participation Agreement dated March 26,
2010 with MIAMI-DADE to permit SFRTA to use the EASY Card as a method of
cashless fare collection on SFRTA's fixed route service and for patron transfers
between the fixed-route service of MIAMI-DADE and SFRTA,; and

WHEREAS, BROWARD and PALM BEACH desire to enter into a phased
agreement for integration that will permit the use of the EASY Card on select transit
routes during Phase | and provide for the expanded use of the EASY Card on their
transit vehicles upon the implementation of Phase ll,

IN CONSIDERATION of the mutual terms, conditions, promises, covenants, and
payments hereinafter set forth, the Parties agree as follows:

ARTICLE 1

DEFINITIONS AND IDENTIFICATIONS

The following definitions apply unless the context in which the word or phrase is
used requires a different definition:

1.1 Agreement — The term "Agreement" shall mean this Agreement among
MIAMI-DADE, SFRTA, BROWARD and PALM BEACH.

1.2 Back Office — The term "Back Office” shall mean the system centrally
administered by MIAMI-DADE to monitor EASY Card devices, maintain
necessary software, transmit fare payment information and credit card
transactions, process any necessary payment transactions, provide customer
service, convey necessary reports, and reconcile financial data between the
parties.

1.3 BCT - The term "BCT" shall mean the Broward County public transportation
system.

1.4 EASY Card - The term "EASY Card" shall mean the limited use or extended use
smart card displaying the EASY Card logo that is used in compatible automated
fare collection equipment installed on the vehicles of participating transit
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1.5

1.6

1.7

1.8

1.9

1.10

1.1

1.12

1.13

1.14

systems. The EASY Card has an existing purse/cash function which allows the
transit customer to hold monetary value on the EASY Card.

EASY Card Purse — The term "EASY Card Purse" shall mean the cash value
that is stored on the EASY Card and managed by the Back Office.

Fare Device - The term "Fare Device" shall mean fare collection hardware and
software which will enable BROWARD and PALM BEACH to accept the EASY
Card and which will capture each time that the EASY Card is used on a BCT or
Palm Tran vehicle.

MDT - The term "MDT" shall mean Miami-Dade Transit which operates the
Miami-Dade County public transit system, including the Metrorail fixed-rail
system.

Necessary Data - The term "Necessary Data" shall mean the capture of
information to evidence each time the EASY Card is used on a BCT or Palm
Tran vehicle and identify the appropriate fare that was used.

NextFare - The term "NextFare" shall mean the software system installed for the
purpose of defining fare structure, recognizing fare media, recording, and
reconciling transactions using the EASY Card and providing data related thereto.

Palm Tran - The term "Palm Tran" shall mean the Palm Beach County public
transportation system.

Parties — The term "Parties" shall mean Broward County, Palm Beach County,
Miami-Dade County and South Florida Regional Transportation Authority.

Phase | - The term "Phase " shall mean that period of time evidenced by written
notice that indicates that BROWARD and PALM BEACH have procured and
installed the equipment necessary and supporting communication system to
process the EASY Card for use on Selected Routes. The implementation date of
Phase | may be different in Broward and Palm Beach.

Phase Il - The term "Phase II" shall mean that period evidenced by written notice
that indicates that BROWARD and PALM BEACH have procured all necessary
equipment and supporting communication systems to fully deploy the Fare
Devices to their entire transit vehicle fleets to enable the transit vehicles to
accept the EASY Card as a method of cashless fare collection on all BCT and
Palm Tran bus routes.

Project Manager — The term "Project Manager" shall mean the person
designated in writing by each of the Parties. The primary responsibilities of the
Project Manager are to coordinate and communicate with the Parties and to
manage and supervise execution and completion of the terms and conditions of
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1.15

1.16

2.1

2.2

258

2.4

this Agreement. In the administration of this Agreement, as contracted with
matters of policy, all Parties may rely on the instructions or determinations made
the by Project Manager; provided, however, that such instructions and
determinations do not change the scope of services.

Selected Routes - The term "Selected Routes" shall mean those BCT and Palm
Tran bus routes that will accept EASY Cards for the payment of transfers and
one-way fares during Phase |. BCT will accept EASY Card on all BCT Express
Routes to and from Miami and Fort Lauderdale and Palm Tran will accept EASY
Card on bus routes 91, 92 and 94 which intersect with SFRTA commuter rail
stations.

SFRTA - The term "SFRTA" shall mean the South Florida Regional
Transportation Authority which operates the Tri-Rail commuter rail service that
extends through Palm Beach, Broward, and Miami-Dade counties.

ARTICLE 2

PURPOSE AND SCOPE

The purpose of this Agreement is to enable BROWARD and PALM BEACH to
participate in the EASY Card System by utilizing a phased approach.

The purpose of Phase | of this Agreement is to provide BROWARD and PALM
BEACH with the ability to accept the EASY Card as a method of cashless fare
collection on the Selected Routes established in Phase I. BCT will accept the
EASY Card as payment for a BCT single trip passenger fare or the appropriate
BCT transfer fare by transit patrons transferring from MDT public transit vehicles
and SFRTA commuter trains to BCT buses on Selected Routes. Palm Tran will
accept the EASY Card as payment for Palm Tran single trip passenger fare or
the appropriate Palm Tran transfer fare by transit patrons transferring from
SFRTA commuter trains to Palm Tran buses on Selected Routes.

In the event that Phase | is successful, and there are funds available, the Project
shall proceed to Phase |l following written notice to the Parties sent by
BROWARD and PALM BEACH. The purpose of Phase Il shall be to fully deploy
the Fare Devices to the entire BROWARD and PALM BEACH vehicle fleets to
enable the vehicles to accept the EASY Card as a method of cashless fare
collection on BCT and Palm Tran bus routes.

It is the intention of the Parties to maintain control and manage their own
respective fare policies and assure inter-operability of the EASY Card system. |t
is also the intent of the Parties to maintain interagency fare products that support
convenient interagency transfers consistent with the specific interagency policies.



2.5

For the purpose of this Agreement, the following transfer rules shall apply:

1. If the EASY Card is not utilized upon leaving MDT's public transportation
system or SFRTA's Tri-Rail, the appropriate fare shall be deducted from
the EASY Card to reimburse either BROWARD or PALM BEACH for a
single trip passenger fare; or

2. If the EASY Card is utilized on MDT's public transportation system or
SFRTA's Tri-Rail, the transit customer shall have a period of three (3)
hours to transfer to either a BCT or Palm Tran vehicle at a designated
transfer location and the appropriate transfer fare shall be deducted from
the EASY Card to reimburse either BROWARD or PALM BEACH.

3. If the EASY Card is utilized on a BCT vehicle, the transit customer shall
have a period of three (3) hours to transfer to a Palm Tran vehicle at a
designated transfer location and the appropriate transfer fare shall be
deducted from the EASY Card to reimburse PALM BEACH.

4, If the EASY Card is utilized on a Palm Tran vehicle, the transit customer
shall have a period of three (3) hours to transfer to a BCT vehicle at a
designated transfer location and the appropriate transfer fare shall be
deducted from the EASY Card to reimburse Broward.

RESPONSIBILITIES OF BROWARD AND PALM BEACH

2.6

2.7

2.8

2.9

BROWARD and PALM BEACH shall purchase the Fare Devices and supporting
communication systems which shall have the capability of sending the Necessary
Data for each revenue day to MIAMI-DADE, in a format acceptable to MIAMI-
DADE.

BROWARD and PALM BEACH shall design and test, or cause to be designed
and tested, the communication system to support the processing of information
relating to the EASY Card use on BROWARD and PALM BEACH transit vehicles
between the Parties' central computers.

BROWARD and PALM BEACH shall independently submit data for each revenue
day to MIAMI-DADE, in a format acceptable to MIAMI-DADE. The data shall
identify each trip that was taken on a BCT or Palm Tran vehicle and the fare that
was utilized for the trip.

BROWARD and PALM BEACH shall independently submit invoices to MIAMI-
DADE on a monthly basis for reimbursement for all trips on their vehicles by
transit customers using the EASY Card during the previous month.



2.10 BROWARD and PALM BEACH shall each, independently, maintain a bank

account that will receive EASY Card reimbursements from MIAMI-DADE's Back
Office.

RESPONSIBILITIES OF MIAMI-DADE AND SFRTA

2.1

212

2.13

2.14

2.15

2.16

MIAMI-DADE and SFRTA shall be responsible for all sales of the EASY Card
through ticket vending machines, kiosks at selected stations at both MDT and
SFRTA, point of sale locations, MDT's EASY Card Call Center and EASY Card
Transit Store. BROWARD and PALM BEACH shall not sell EASY Cards.

MIAMI-DADE and SFRTA shall be responsible for all customer service related to
the EASY Card. The customer service responsibility shall depend on the location
at which the EASY Card was sold. Customer Services shall include, but not be
limited to, EASY Card sales, distribution, and issues related to lost or stolen
cards.

MIAMI-DADE shall be responsible for maintaining accurate EASY Card fare
tables which reflect the single passenger fares and the associated transfer of fare
tables of each of the Parties in a format compatible with the Parties' applicable
computer systems for upload to each Party's Fare Devices.

MIAMI-DADE shall, upon written request, have thirty (30) calendar days from the
date of the request to implement changes to a Party's fare structure.

MIAMI-DADE shall perform Back Office services to support the individual one-
way fares and transfers utilizing the EASY Card between BCT, Palm Tran, MDT
and SFRTA. There shall be no transaction fees payable to MIAMI-DADE during
Phase | for its performance of Back Office services.

MIAMI-DADE and SFRTA shall be responsible for reimbursing BROWARD and
PALM BEACH the EASY Card Purse funds that were utilized for transit trips on
BROWARD and PALM BEACH transit vehicles. MIAMI-DADE shall be
responsible for all the Back Office functions which shall recognize revenue
transactions when the EASY Card is presented to a fare device and shall
transmit the necessary data to properly recognize, reconcile, and deposit
revenue to the account of each party in accordance with the following revenue
principles:

a. The fare resulting for use of an EASY Card shall be recognized for
each Party upon presentation of the EASY Card for a trip on the
Party's transit vehicle and credited to the Party in the amount as set
forth on the Party's current fare table.

b. Responsibilities of BROWARD, PALM BEACH, and
SFRTA:



217

i. SFRTA shall maintain a bank account into which cash from
EASY Card sales and Back Office revenues shall be
deposited.

ii. BROWARD and PALM BEACH shall each, independently,
maintain bank accounts into which the EASY Card revenues
collected for transit trips on their vehicles shall be deposited.

iii. MIAMI-DADE shall electronically deposit the payments into
BROWARD and PALM BEACH bank accounts within thirty
(30) days from receipt of the invoices from BROWARD and
PALM BEACH as set forth in section 2.9 herein.

If requested by any Party, MIAMI-DADE shall assist with a public awareness and
educational efforts related to the implementation of the EASY Card system.
MIAMI-DADE shall share with the participating agencies its education and
outreach materials for the Parties' use and may provide staff to assist in planning
and implementing a public awareness campaign. MIAMI-DADE shall not be
required to incur any expense for advertising or publications as a result of this
effort. The Parties shall have the right to add their logo to the card design. The
Parties agree to work in cooperation to develop regional branding for the EASY
Card application region wide. Each Party shall be solely responsible for their
own costs related to public awareness and educational efforts

FEES AND COSTS

2.18

2.19

MIAMI-DADE shall design and implement network connectivity and security on
the MDT NextFare central computer system to support data sharing with the
BROWARD and PALM BEACH central computers ("One-Time Set-Up Costs").
The One-Time Set-Up Costs shall include all necessary support during the
design and testing and acceptance of the BROWARD and PALM BEACH central
computers that will interface with the MIAMI-DADE NextFare Central Computer
System. The One-Time Set-Up Costs shall be billed by MIAMI-DADE in the
amount of $68.18 per hour to BROWARD and PALM BEACH. The One-Time
Set-Up Costs shall not exceed Fifty Thousand Nine Hundred and Thirty Dollars
($50,930) for BROWARD and Ten Thousand Four Hundred and Thirty Two
Dollars ($10,432) for PALM BEACH.

Upon the Phase Il Implementation Date, MIAMI-DADE shall be entitled to a
transaction fee for the administrative services provided in the Back Office
("Transaction Fee"). The administrative services shall include systems
management and support services performed and directly attributed to the Back
Office functions and shall be limited to the following:

i Assist and manage external interfaces between regional central
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computers

. Assist and manage real time interface with SFRTA Fare Collection
devices

iii. Back Office audit support

iv. EASY Card Center use and application support for the purse value
on transit patrons EASY Cards.

V. Internal support of finance and EASY Card transactions and
reimbursements

Vi. Fare media coding
Vii. Encryption key coding

An initial Transaction Fee in the amount of $0.001 per use of the EASY Card on
the BCT or Palm Tran vehicle for Back Office services shall be retained by
MIAMI-DADE. The Transaction Fee shall remain in effect until all Parties agree
to modify the Transaction Fee. The Parties agree to meet no earlier than six
months from the Phase Il Implementation Date of both BROWARD and PALM
BEACH to determine whether substantial and significant change in the
anticipated transaction volume from use of the EASY Card on BROWARD and
PALM BEACH transit vehicles warrant an adjustment in the Transaction Fee.
The Parties shall meet again following the completion of the first year following
the Phase Il Implementation Date of both BROWARD and PALM BEACH and
annually thereafter to determine whether substantial and significant change in the
anticipated transaction volume from use of the EASY Card on BROWARD and
PALM BEACH transit vehicles warrant an adjustment in the Transaction Fee.
Any change to the Transaction Fee shall be set forth in an amendment to this
Agreement executed by all Parties.

2.20 The Parties agree to meet no earlier than six months from the Phase I
Implementation Date of both BROWARD and PALM BEACH to determine
whether there are any specific costs incurred by SFRTA that are solely
attributable to BROWARD and PALM BEACH transit passengers’ use of the
EASY Card (“Identified SFRTA Costs”). In the event that the Parties agree that
there are Identified SFRTA Costs, the Parties shall mutually agree on the method
for determining the amount BROWARD and PALM BEACH shall annually
reimburse to SFRTA for ldentified SFRTA Costs. The annual reimbursement for
Identified SFRTA Costs shall be set forth in an amendment to this Agreement
executed by all parties.



2.21

2.22

3.1

3.2

3.3

In the event that a Party shall request MIAMI-DADE to perform either (1) any
service or task not explicitly designated in this Agreement; or (2) a service or task
included in this Agreement but not designated a cost or method of payment, the
requesting Party shall submit a request in writing to MIAMI-DADE. If MIAMI-
DADE is agreeable to performing the service or task, MIAMI-DADE shall provide
a written estimate for the cost of providing the service or task but shall not
proceed to do the work unless written notice to proceed is provided by the
requesting Party.

The Parties shall not be subject to any additional costs unless such costs are
subject of a written amendment to this Agreement.

ARTICLE 3
TERM

This Agreement shall be effective on the date of proper execution by the Parties
to this Agreement and Phase | shall begin upon written notice provided by the
Project Manager for BROWARD and PALM BEACH to MIAMI-DADE and SFRTA
that the appropriate Fare Devices have been procured and installed on their
vehicles ("Phase | Implementation Date"). The Phase | Implementation Date
may be different in BROWARD and PALM BEACH as it is dependent on the
installation of the Fare Devices on each county's vehicles.

Phase Il shall begin upon written notice provided by the Project Manager for
BROWARD and PALM BEACH to MIAMI-DADE and SFRTA that BROWARD
and PALM BEACH have successfully installed the Fare Devices to the entire
BROWARD and PALM BEACH vehicle fleets to enable the vehicles to accept the
EASY Card as a method of cashless fare collection on BCT and Palm Tran bus
routes ("Phase |l Implementation Date"). The Phase Il Implementation Date may
be different in BROWARD and PALM BEACH as it is dependent on the
installation of the Fare Devices on each county's vehicles.

The term of this Agreement shall be five years from the Phase | Implementation
Date. In the event that the Phase | Implementation Date for BROWARD and
PALM BEACH are different, the earliest Phase | Implementation Date shall be
utilized to establish the term of this Agreement. This Agreement may be renewed
for an additional five year period provided all Parties agree to the renewal.

ARTICLE 4

GOVERNMENTAL IMMUNITY
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Nothing herein is intended to serve as a waiver of sovereign immunity by any Party nor
shall anything included herein be construed as consent to be sued by third parties in
any matter arising out of this Agreement or any other contract. All Parties to this
agreement are a state agency or political subdivision as defined in Chapter 768.28,
Florida Statutes, and shall be fully responsible for the acts and omissions of its agents
or employees to the extent permitted by law.

ARTICLE 5

INSURANCE
All Parties are entities subject to Section 768.28, Florida Statutes, and all Parties shall
exchange written verification of liability protection in accordance with state law prior to
final execution of this Agreement.

ARTICLE 6

TERMINATION

6.1  This Agreement may be terminated for cause by the aggrieved Party if the Party
in breach has not corrected the breach within thirty (30) days after receipt of
written notice from the aggrieved Party identifying the breach. This Agreement
may also be terminated for convenience by BROWARD or PALM BEACH in the
event that Phase | was not considered a success by either BROWARD or PALM
BEACH or in the event that either BROWARD or PALM BEACH does not have
adequate funds to proceed to Phase ll. Termination for convenience by either
BROWARD or PALM BEACH shall be effective on the termination date stated in
written notice provided by the Party exercising its right to terminate for
convenience, which termination date shall be not less than thirty (30) days after
the date of such written notice.

6.2 This Agreement may be terminated for cause for reasons including, but not
limited to, a Party's repeated (whether negligent or intentional) submission for
payment of false or incorrect bills or invoices, failure to suitably perform the work,
failure to properly reimburse invoices, or failure to continuously perform the work
in @ manner calculated to meet or accomplish the objectives as set forth in this
Agreement.

6.3 Notice of termination shall be provided in accordance with the "NOTICES"
section of this Agreement except that notice of termination by the County
Administrator, which the County Administrator deems necessary to protect the
public health, safety, or welfare may be verbal notice that shall be promptly
confirmed in writing in accordance with the "NOTICES" section of this
Agreement.
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6.4 In the event this Agreement is terminated for convenience, the Parties shall be
paid for any services properly performed under the Agreement through the
termination date specified in the written notice of termination. The Parties
acknowledge that they have received good, valuable and sufficient consideration,
the receipt and adequacy of which are, hereby acknowledged, for the right to
terminate this Agreement for convenience.

ARTICLE 7

RELATIONSHIPS OF THE PARTIES

Except as set forth herein, no Party to this Agreement shall have any responsibility
whatsoever with respect to services provided or contractual obligations assumed by any
other Party and nothing in this Agreement shall be deemed to express an intention to
make any Party a partner, agent, or local representative of any other Party or to create
any type of fiduciary responsibility or relationship of any kind whatsoever between the
Parties. The obligations created and imposed by this Agreement are not joint; rather,
such obligations are separate and severable.

ARTICLE 8

AUDIT AND ANALYSIS

The Parties agree that all accounting activities undertaken in the operation of the Back
Office shall conform to Generally Accepted Accounting Principles (GAAP) in effect upon
the date of this Agreement and as may be amended from time to time. All functions of
MIAMI-DADE'S Back Office shall be subject to audit and analysis at least annually, with
the audit costs thereof to be shared based upon a pro rata share of the number of
transactions among all Parties whose fares are collected and recognized by MIAMI-
DADE's Back Office.

MIAMI-DADE shall keep such books, records, and accounts as may be necessary in
order to record complete and correct entries related to this Agreement. All books,
records, and accounts of MIAMI-DADE shall be kept in written form, or in a form
capable of conversion into written form within a reasonable time, and upon request to
do so, MIAMI-DADE shall make same available at no cost to the requesting PARTY in
written form. MIAMI-DADE shall preserve and make available, at reasonable times for
examination and audit by the Parties, all financial records, supporting documents,
statistical records, and any other documents pertinent to this Agreement for the required
retention period of the Florida Public Records Act, Chapter 119, Florida Statutes, if
applicable, or, if the Florida Public Records Act is not applicable, for a minimum period
of four (4) years after termination of this Agreement. If any audit has been initiated and
audit findings have not been resolved at the end of the retention period or four (4) years,
whichever is longer, the books, records, and accounts shall be retained until resolution
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of the audit findings. Any incomplete or incorrect entry in such books, records, and
accounts shall be a basis for the disallowance and recovery of any payment upon such
entry. The Parties shall have the right to seek adjustment of revenue recognition and
revenue reconciliation based upon the results of any audit by giving written notice to the
other Party no later than sixty (60) calendar days after the completion and delivery of
any audit. Such notice shall describe the adjustment sought and the grounds therefore.
Upon receipt of such notice, the other Party shall have the right to conduct such
additional audit or examination as may be necessary to investigate the adjustment
sought and shall provide a response in writing, including a tender of any sums agreed to
be due as a result of the adjustment, to the other Party no later than ninety (90)
calendar days from the date of such notice of adjustment.

ARTICLE 9
PRIVACY, SECURITY, AND DISASTER RECOVERY

9.1 The Parties shall develop a mutually acceptable process and procedure to
assure that transit patron's privacy is maintained as permitted by law and that all
data security measures address applicable local, state, and federal standards,
guidelines, procedures, rules, and laws.

9.2 The Parties agree to work cooperatively to assure that the system and all Parties
meet all necessary security guidelines for processing of funds and operation of
the automated fare collection system, including any associated banking, credit or
payment card industry (PCI) standards or local, state or federal standards,
guidelines, procedures, rules or laws. The Parties will separately be responsible
for the cost of changes in their respective Fare Devices and associated systems.
Any costs incurred or required for the purpose of securing, maintained and
validated security of MIAMI-DADE's Back Office will be shared between the
Parties and shall be pro-rated based upon the volume of transactions of each
Party.

9.3 The Parties agree to establish a disaster recovery plan that minimizes disruptions
for any Party and their transit customers prior to the Phase | Implementation
Date.
ARTICLE 10

DISPUTE RESOLUTION

In the event that a dispute arises between any of the Parties to this Agreement, the
impacted Project Managers shall expeditiously undertake, through direct, good faith
negotiations, to resolve the dispute. The nature of the dispute shall be documented in
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writing by the Party initiating the dispute. If the dispute cannot be resolved by the
Project Managers -within fifteen (15) business days after completion of the negotiation,
the dispute shall be referred to the impacted Transit Directors or Executive Director. If
the dispute is not resolved by the Transit Directors or Executive Director within fifteen
(15) business days of the dispute being brought to their attention, any impacted Party
may pursue any other remedy available under Florida law. Each Party shall continue
performance of the respective obligations under this Agreement while matters in dispute
are being resolved, unless the Party terminates the Agreement as permitted in Article 7
herein.

11.1

11.2

11.3

ARTICLE 11
MISCELLANEOUS

ASSIGNMENT. This Agreement, or any interest herein, may not be assigned,
transferred or otherwise encumbered, under any circumstances by any party
without the prior written consent of the other party to this Agreement.

STATE AND FEDERAL LAWS. The provisions of this Agreement shall comply
with all applicable state and federal laws. This Agreement shall be construed in
accordance with the laws of the state of Florida.

NOTICES. Whenever a Party desires to give notice to another Party or Parties,

such notice must be in writing, sent by certified United States Mail, postage
prepaid, return receipt requested, or sent by commercial express carrier with
acknowledgement of delivery, or by hand-delivery with a request for a written
receipt of acknowledgment of delivery, addressed to the party for whom it is
intended at the place last specified. The place for giving notice shall remain the
same as set forth herein until changed in writing in the manner provided in this
section. For the present, the Parties designate the following:

FOR BROWARD:

Director, Broward County Transit Division
1 North University Drive, Suite 3100A
Plantation, Florida 33324

FOR PALM BEACH:

Executive Director — Palm Tran
3201 Electronics Way
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11.4

11.5

11.6

West Palm Beach, Florida 33407-4618

With Copy to:

County Attorney

301 N. Olive Avenue

West Palm Beach, Florida 33401

FOR SFRTA:

Executive Director

South Florida Regional Transportation Authority
800 NW 33 Street

Pompano Beach, Florida 33064

FOR MIAMI-DADE

PRIOR AGREEMENTS. This document represents the final and complete
understanding of the Parties and incorporates or supersedes all prior
negotiations, correspondence, conversations, agreements, and understandings
applicable to the matters contained herein. There is no commitment, agreement,
or understanding concerning the subject matter of this Agreement that is not
contained in this written document. Accordingly, no deviation from the terms
hereof shall be predicated upon any prior representation or agreement, whether
oral or written. This Agreement does not modify the terms of the Partnership
Agreement between MIAMI-DADE and SFRTA and the Participation Agreement
shall remain in full force and effect.

SEVERANCE. In the event a portion of this Agreement is found by a court of
competent jurisdiction to be invalid, the remaining provisions shall continue to be
effective unless any Party elects to terminate this Agreement. An election to
terminate this Agreement based upon this provision shall be made within thirty
(30) days of final court action, including all available appeals. The election to
terminate shall be in writing and comply with the provisions of section 12.3 herein
and shall be effective upon the termination date stated in the written notice,
which termination date shall not be less than 365 days after the date of such
written notice.

REPRESENTATIONS AND WARRANTIES. Each of the Parties hereby
represents and warrants as to itself as follows:
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(@) It is duly organized and validly existing under the constitution and laws of
the state of Florida, with full legal right, power and authority to enter into
and perform its obligations hereunder;

(b)  This Agreement has been duly authorized, executed and delivered by it
and constitutes its legal, valid and binding obligation, enforceable against
it in accordance with its terms.

11.7 JOINT PREPARATION. Each Party and its counsel have participated fully in the

review and revision of this Agreement and acknowledge that the preparation of
this Agreement has been their joint effort. The language agreed to expresses
their mutual intent and the resulting document shall not, solely as a matter of
judicial construction, be construed more severely against one of the parties than
the other. The language in this Agreement shall be interpreted as to its fair
meaning and not strictly for or against any party.

11.8 INTERPRETATION. The headings contained in this Agreement are for reference

purposes only and shall not affect in any way the meaning or interpretation of this
Agreement. All personal pronouns used in this Agreement shall include the other
gender, and the singular shall include the plural, and vice versa, unless the
context otherwise requires. Terms such as "herein," "hereof," "hereunder," and
"hereinafter," refer to this Agreement as a whole and not to any particular
sentence, paragraph, or section where they appear, unless the context otherwise
requires. Whenever reference is made to a Section or Article of this Agreement,
such reference is to the Section or Article as a whole, including all of the
subsections of such Section, unless the reference is made to a particular
subsection or subparagraph of such Section or Article.

11.9 THIRD PARTY BENEFICIARIES. The Parties do not intend to directly or

11.10

11.11

substantially benefit a third party by this Agreement. Therefore, the Parties
acknowledge that there are no third party beneficiaries to this Agreement and
that no third party shall be entitled to assert a right or claim against either of them
based upon this Agreement.

AMENDMENTS. The Parties may amend this Agreement to conform to
changes in federal, state, or local laws, regulations, directives, and objectives. No
modification, amendment, or alteration in the terms or conditions contained
herein shall be effective unless contained in a written document prepared with
the same or similar formality as this Agreement and executed by the Parties or
others delegated authority to or otherwise authorized to execute same on their
behalf.

JURISDICTION, VENUE, WAIVER OF JURY TRIAL. This Agreement shall be
interpreted and construed in accordance with and governed by the laws of the
State of Florida. All parties agree and accept that jurisdiction of any
controversies or legal problems arising out of this Agreement, and any action
involving the enforcement or interpretation of any rights hereunder, shall be
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11.12

11.13

11.14

exclusively in the state courts of the Seventeenth Judicial Circuit in Broward
County, Florida, and venue for litigation arising out of this Agreement shall be
exclusively in such state courts, forsaking any other jurisdiction which either party
may claim by virtue of its residency or other jurisdictional device. BY ENTERING
INTO THIS AGREEMENT, THE PARTIES HEREBY EXPRESSLY WAIVE ANY
RIGHTS EITHER PARTY MAY HAVE TO A TRIAL BY JURY OF ANY CIVIL
LITIGATION RELATED TO THIS AGREEMENT.

MULTIPLE ORIGINALS. Multiple copies of this Agreement may be executed by
all Parties, each of which, bearing original signatures, shall have the force and
effect of an original document.

FORCE MAJEURE. If the performance of this Agreement, or any obligation
hereunder is prevented by reason of hurricane, earthquake, or other casualty
caused by nature, or by labor strike, war, or by a law, order, proclamation,
regulation, ordinance of any governmental agency, the party so affected, upon
giving prompt notice to the other party, shall be excused from such performance
to the extent of such prevention, provided that the party so affected shall first
have taken reasonable steps to avoid and remove such cause of non-
performance and shall continue to take reasonable steps to avoid and remove
such cause, and shall promptly notify the other party in writing and resume
performance hereunder whenever such causes are removed.

NON DISCRIMINATION. No Party to this Agreement may discriminate on the
basis of race, color, sex, religion, national origin, disability, age, marital status,
political affiliation, sexual orientation, pregnancy, or gender identity and
expression in the performance of this Agreement.

The Parties shall not unlawfully discriminate against any person in its operations
and activities or in its use or expenditure of funds in fulfilling its obligations under
this Agreement and shall not otherwise unlawfully discriminate. The Parties shall
affirmatively comply with all applicable provisions of the Americans with
Disabilities Act (ADA) in the course of providing any services herein, including
Titles | and 1l of the ADA (regarding nondiscrimination on the basis of disability),
and all applicable regulations, guidelines, and standards. In addition, the Parties
shall take affirmative steps to prevent discrimination in employment against
disabled persons.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the Parties hereto have made and executed this
Agreement:. BROWARD COUNTY through its BOARD OF COUNTY
COMMISSIONERS, signing by and through its Mayor or Vice-Mayor, authorized to
execute same by Board action on the day of , 20__, and
MIAMI-DADE COUNTY, signing by and thra through its
duly authorized to execute same and PALM BEACH COUNTY, signing by and through
its Mayor or Vice-Mayor, duly authorized by its Board of County Commissioners to
execute same and SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY,

signing by and through its , duly authorized to execute
same and.

COUNTY
ATTEST: BROWARD COUNTY, by and through

it's Board of County Commissioners

Broward County Administrator, as By
Ex-officio Clerk of the Broward County Mayor
Board of County Commissioners

day of , 20

Approved as to form by

Joni Armstrong Coffey

Broward County Attorney
Governmental Center, Suite 423
115 South Andrews Avenue

Insurance requirements Fort Lauderdale, Florida 33301
approved by Broward County Telephone: (954) 357-7600
Risk Management Division Telecopier: (954) 357-7641
By By
Signature (Date) Sharon V. Thorsen  (Date)
Senior County Attorney
Print Name and Title above
Noel M. Pfeffer (Date)
Deputy County Attorney
SVT.dmv
3/131/14
01/30/14
transit fare interoperability project
14-114.00
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MIAMI-DADE COUNTY

ATTEST:
By: By:
Witness County Manager
day of , 2014
(CORPORATE SEAL) Approved as to form and legal
Sufficiency by:

Assistant County Attorney
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ATTEST:

By:

PALM BEACH COUNTY

County Clerk

Approved as to form
and legal sufficiency

County Attorney

20

By:

Mayor

day of

Departmental Approval
By:

, 2014




SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY

ATTEST:
By: By:

Jack L. Stephens Steven L. Abrams

Executive Director Chair

day of , 2014
(SFRTA CORPORATE SEAL) Approved as to form and legal
Sufficiency by:

Christopher Bross, Director Teresa Moore, General Counsel

Contracts Administration and Procurement
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Tracking No. _05231422 AGENDA ITEM NO. R3

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MAY 23,2014

AGENDA ITEM REPORT

[] Consent [X] Regular

FISCAL YEAR 2014-2015
OPERATING BUDGET

REQUESTED ACTION:

MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA) FY
2014-2015 Operating Budget for $96,443,111.

SUMMARY EXPLANATION AND BACKGROUND:

The SFRTA Operating Budget was prepared in accordance with the Florida Statutes (F.S.) 343.58
and 341.303(4), the Federal Transit Administration grant guidelines and the Florida Department of
Transportation Joint Participation Agreements.

The proposed Operating Budget for FY 2014-2015 is $96,443,111, an increase of $21,127,706
over the FY 2013-2014 Operating Budget. The major increases in the budget are:

e $18,250,967 in Operations, of which the major increase is $15,125,000 for the new SFRTA
Maintenance of Way (MOW) responsibilities, $945,000 in fuel costs and $500,000 in
Corridor Utilities (also increasing as part of the assumption of MOW responsibilities);

e $1,351,147 in Train & Station Maintenance Contracts (per annual increases in the approved
contracts and the opening of the Miami Intermodal Center).

Department: Finance Department Director: Jack Stephens
Project Manager: Elizabeth Walter-Ebersole Procurement Director: N/A

FISCAL IMPACT: The Operating Budget provides the SFRTA funding for FY 2014-2015
operations in the amount of $96,443,111.

EXHIBITS ATTACHED: LExhihit1 —FY 2014-2015 Operating Budget-Revenne

Exhibit 2 — FY 2014-2015 Operating Budget-Appropriation/Expense




Tracking No. _05231422
Page two

AGENDA ITEM NO. R3

FISCAL YEAR 2014-2015

OPERATING BUDGET

f @n Date

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No
Commissioner Bruno Barreiro Yes No
James A. Cummings Yes No
Andrew Frey Yes No

Frank Frione Yes No

_% %prroved by:
< A# Approved as to Form Q

o

Procurement Director Date

General Counsel

Marie Horenburger _ Yes__ No
Commissioner Kristin Jacobs  Yes ~ No
Nick A. Inamdar ~_Yes  No
James A. Scott ~ Yes_ No
James A. Wolfe, P.E. ~ Yes_ No



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2014-2015 OPERATING BUDGET

TRAIN REVENUE
Train Service Revenue

Interest Income/ Other Income
TOTAL TRAIN REVENUE

OPERATING ASSISTANCE

Statutory Dedicated Funding

Statutory Operating Assistance

Statutory Maintenance of Way

FTA Planning Grant

FTA Preventive Maintenance

FTA Designated Recipient Fees

FTA JARC/NF Program Fee

FTA JARC/NF Program Match

FHWA

Miami-Dade Statutory Operating Assistance
Broward Statutory Operating Assistance
Palm Beach Statutory Operating Assistance
Other Local Funding

Gas Tax Transfer

SFRTA Reserves

TOTAL ASSISTANCE
TOTAL REVENUE

Exhibit 1

REVENUE
FY 2013-2014 FY 2014-2015
APPROVED PROPOSED %

BUDGET BUDGET CHANGE CHANGE

12,289,106 13,064,845 775,739 6.31%
325,000 325,000 - -

12,614,106 $ 13,389,845 $ 775,739 6.31%
13,300,000 13,300,000 - -
17,300,000 17,300,000 - -

- 14,400,000 14,400,000 100.00%

1,700,000 1,100,000 (600,000) -35.29%

20,472,940 22,000,000 1,527,060 7.46%

618,000 300,000 (318,000) -51.46%

46,897 50,000 3,103 6.62%

373,725 375,890 2,165 0.58%
4,000,000 4,000,000 - -
1,565,000 1,565,000 - -
1,565,000 1,565,000 - -
1,565,000 1,565,000 - >

194,738 294,740 100,003 51.35%

- 1,400,000 1,400,000 100.00%

- 3,837,636 3,837,636 100.00%

62,701,300 83,053,266 20,351,967 32.46%

75,315,406 $ 96,443,111 $ 21,127,706 28.05%




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

Operations

Train & Station Maintenance

Personnel Expense

General & Administrative

Customer & Commuity Outreach
Professional Fees

Legal

Reserve

Expenditures Transferred to Capital Budget

TOTAL EXPENSES

FY 2013-2014

EXPENSES

FY 2014-2015 OPERATING BUDGET

FY 2014-2015

APPROVED PROPOSED %

BUDGET BUDGET CHANGE CHANGE
41,042,063 59,293,030 18,250,967 44.47%
20,800,300 22,151,447 1,351,148 6.50%
10,322,506 11,081,153 758,647 7.35%
2,145,323 2,338,337 193,014 9.00%
627,500 628,500 1,000 0.16%
609,500 1,187,400 577,900 94.82%
843214 838,244 (4,970) -0.59%

500,000 500,000 : .

(1,575,000) (1,575,000) .
75315406 $ 96,443,111 $ 21,127,706 28.05%

Exhibit 2



Tracking No. 05231423 AGENDA ITEM NO. R4

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MAY 23,2014

AGENDA ITEM REPORT

[] Consent [X] Regular

FISCAL YEAR 2014-2015
CAPITAL BUDGET

REQUESTED ACTION:

MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA) FY
2014-2015 Capital Budget in the amount of $93,695,214.

SUMMARY EXPLANATION AND BACKGROUND:

The SFRTA Capital Budget was prepared in accordance with Florida Statutes (F.S.) 343.58,
Federal Transit Administration grant guidelines and Florida Department of Transportation Joint
Participation Agreements.

The proposed FY 2014-2015 Capital Budget totals $93,695,214 (See Exhibit 1). The Budget
consists of Metropolitan Planning Organization (MPO), city, state, federal, and SFRTA funds.
These funds are to be used to finance new and on-going projects. Some of the major initiatives
planned are:

e $55,627,293 for the Wave project. The funding for the $78,922,707 is comprised of the
following: $4,277,263 contributed by the Florida Department of transportation (FDOT);
$49,650,000 from FTA Small Starts Grant and $1,700,000 from the Broward MPO.
$82,052,707 was budgeted in 2013-2014 and the remaining $4,920,000 will be
programmed in FY 2015-2016. The total projected cost of this project is $142,600,000.

e  $16,902,000 of next year’s Federal Transit Administration (FTA) capital funds will be used
for Preventive Maintenance as part of our Operating Budget. The total Preventive
Maintenance funds budgeted for operations in FY 2014-2015 is $22,000,000. The
difference is being funded using carryover of preventive maintenance monies from the
previous fiscal year;

(Continued on page 2)
Department: Finance Department Director: Jack Stephens
Project Manager: Elizabeth Walter-Ebersole Procurement Director: N/A

FISCAL IMPACT: Funding for these projects consists of $71,650,000 in new Federal Funding,
$8,010,000 in SFRTA (County Gas Tax) Funds, $9,785,214 in State Funding and $4,250,000 from
Broward & Palm Beach MPOs.

EXHIBITS ATTACHED: LExhihit | _ EV 2014.2015 Capital Projects Rudget & Five Year Plan |

Fxhibit 2 —FY 2014-2015 Capital Revenue Budget & Five Year Plan




Tracking No. 05231423 AGENDA ITEM NO. R4
Page 2

FISCAL YEAR 2014-2015
CAPITAL BUDGET

SUMMARY EXPLANATION AND BACKGROUND: (continued)

o $2,500,000 of gas tax funding will be held for Debt Service in anticipation of a SIB Loan in
the amount of $15,000,000. This loan will be for the construction of a new
Operations/Administrative building for SFRTA.

o $2,500,000 of gas tax funding will be used as a local match for the construction of the
Northwood & Iris Crossovers.

o $2,400,000 is being funded by FDOT for the Miami River- Miami Intermodal Center
Capacity Improvement (MR-MICCI);

e $1,400,000 gas tax funding will be transferred to the Operating Budget to offset SFRTA’s
cost of the new Maintenance of Way responsibilities;

o $1,100,000 will be used to fund various planning studies;

o $1,100,000 will be used to fund the Planning Department and Administrative Support for
capital projects.



Tracking No._05231423 AGENDA ITEM NO. R4
Page 3

FISCAL YEAR 2014-2015
CAPITAL BUDGET

U_{;/Appl-oved by: /74’/
Pr

ocurcmeht Director Date

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Marie Horenburger Yes No
Commissioner Bruno Barreiro Yes No Commissioner Kristin Jacobs Yes No
James A. Cummings Yes No Nick A. Inamdar Yes No
Andrew Frey Yes No James A. Scott Yes No
Frank Frione Yes No James A. Wolfe, P.E. Yes No



Exhibit 1
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2014-2015
CAPITAL PROJECTS BUDGET AND FIVE YEAR PLAN

FY 2014-15 FIVE YEAR PLAN
PRIOR CAPITAL FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 TOTAL
ALLOCATION BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
Project Support/Administration 6,602,786 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 13,202,786
Computer/Office Equipment/Software 705,000 617,674 500,000 200,000 2,022,674
New Rolling Stock {Rotem Cars) 45,719,000 45,719,000
Decolocstat 1,092,000 1,092,000
79th Street Station 364,000 3,409,921 1,250,000 1,250,000 6,273,921
Planning & Capital Development 7,525,000 1,100,000 1,100,000 1,100,000 1,100,000 11,925,000
Hialeah Yard Improvements 930,000 100,000 100,000 200,000 100,000 1,430,000
Passenger Information System 5,256,450 1,500,000 6,756,450
Add Passenger Wi-Fi to Fleet 547,091 547,091
Non-Revenue Fleet Vehicles 1,608,292 100,000 100,000 100,000 100,000 2,008,292
West Palm Beach Intermodal 1,995,420 1,995,420
Pompano Beach/Delray Beach Sta Improve 18,346,556 18,346,556
General Engineering Consultants 4,130,635 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 10,130,635
Rail Yard Repairs 233,987 100,000 100,000 100,000 533,987
New Locomotives 61,242,893 61,242,893
Coach Wraps & Cameras 1,900,000 1,900,000
Hialeah Yard Electric Rewiring 1,474,000 1,474,000
Locomotive Spare Parts 659,000 300,000 243,000 500,000 168,000 468,000 500,000 2,838,000
Lower Door Control 110,000 110,000
Passenger Emergency Intercom 825,000 825,000
Transit Oriented Development (TOD tI) 1,175,000 225,000 300,000 300,000 2,000,000
Heavy Station Maintenance/Construction 1,303,782 300,000 100,000 1,703,782
Station Beautification 429,123 130,000 130,000 130,000 130,000 130,000 130,000 1,209,123
Opa Locka Parking Lot Improvements 2,313,612 2,313,612
Northern Layover Facility 1,500,000 2,550,000 13,065,944 7,000,000 12,034,056 36,150,000
WAVE 82,052,707 55,627,293 4,920,000 142,600,000
Broward Mobility Hub 800,000 3,500,000 4,300,000
Station Improvements 759,674 190,326 100,000 100,000 100,000 1,250,000
Miami River Intermodal Center (MR-MICCI) 1,800,000 2,400,000 15,000,000 12,000,000 31,200,000
Positive Train Control 4,696,000 4,696,000
Preventive Maintenance 33,545,028 16,902,000 18,002,000 18,002,000 18,002,000 17,902,000 18,002,000 140,357,028
New TOD Station - 2,500,000 1,000,000 1,600,000 5,100,000
Cypress Creek Mobility Hub 800,000 7,000,000 7,800,000
Passenger Car Spare Parts 4,760,000 4,760,000
Wayfinding 569,216 569,216
MIC TVMs & Networking 3,319,452 868,000 268,000 568,000 5,023,452
SFOMA Transition 1,400,000 800,000 2,200,000
Northwood & Iris Crossovers - 2,500,000 2,500,000
Mold Mitigation 223,000 223,000
Operations Center 12,055,694 15,000,000 27,055,694
Dispatch Center 10,831,109 10,831,109
Transfer to Operating - 1,400,000 1,430,000 1,900,000 870,000 1,400,000 1,400,000 8,400,000
Debt Service - 2,500,000 2,500,000 3,860,000 1,140,000 2,500,000 2,500,000 15,000,000
County Gas Tax Funds Unallocated - - 1,330,000 - - 2,910,000 2,510,000 6,750,000
Total Capital Fund allocation by Project: 325,600,507 93,695,214 53,430,000 59,575,944 50,010,000 42,044,056 30,010,000 654,365,721

Total Prior Year Funds Expended 87,349,808

Remaining Prior Year Funds 238,250,699



FTA Section 5307 - Formula Funds
FTA Section 5307 - Flex Funds

FTA Section 5307 - STP Flex Funds
FTA Section 5309 - Rail Mod.

FTA Section 5309 - Safetea (Earmark)
FTA Section 5337 - State of Good Repair
FTA Section 5308 - Tigger Funds

FTA Section - Tiger Funds

FTA Section 5317 - New Freedom
FTA Small Starts

American Recovery & Reinvestment Act
FDOT GMR Funds

FDOT Urbanized Flex Funds

FDOT FHWA Flex Funds

FDOT JPA'S

FDOT Trip Funds

PBMPO Funds

BMPO Funds

City of Ft. Lauderdale

Taxing District

Rotem Credit

SIB Loan

County Gas Tax
Total Capital Revenues
Total Prior Year Funds Expended

Remaining Prior Year Funds

Exhibit 2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2014-2015

CAPITAL REVENUE BUDGET AND FIVE YEAR PLAN

AT

S0U™M NLOSIDA
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I AUTHOQATTY

FY 2014-2015 FIVE YEAR PLAN
PREVIOUS CAPITAL FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019  FY 2019-2020 TOTAL
FUNDING BUDGET PROJECTED  PROJECTED PROJECTED  PROJECTED PROJECTED
$74,666,753 $13,000,000 $13,000,000  $13,000,000 $13,000,000  $13,000,000 $13,000,000 | $152,666,753
1,500,000 $1,500,000
1,600,000 $1,600,000
14,643,987 9,000,000 9,000,000 9,000,000 9,000,000 9,000,000 9,000,000 $68,643,987
2,590,420 $2,590,420
28,303,732 $28,303,732
5,713,549 $5,713,549
18,000,000 $18,000,000
2,573,007 $2,573,007
49,650,000 $49,650,000
16,059,215 $16,059,215
1,500,000 5,900,000 $7,400,000
11,965,944 7,000,000 12,034,056 $31,000,000
1,100,000 1,100,000 $2,200,000
46,520,412 9,785,214 3,120,000 15,000,000 $74,425,626
15,481,674 6,000,000 $21,481,674
2,550,000 $2,550,000
411,200 1,700,000 5,300,000 $7,411,200
10,500,000 $10,500,000
20,590,000 $20,590,000
2,460,000 $2,460,000
15,000,000 $15,000,000
63,986,558 8,010,000 8,010,000 8,010,000 8,010,000 8,010,000 8,010,000 | $112,046,558
$ 325,600,507 § 93,695,214 | | $ 53,430,000 $ 59,575,944 S 50,010,000 $ 42,044,056 $ 30,010,000 | $§ 654,365,721

87,349,808

238,250,699



AGENDA ITEM NO. I-1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MAY 23, 2014
AGENDA ITEM REPORT

X] Information Item X Presentation

TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND:

South Florida Regional Transportation Authority (SFRTA) has worked with its partner agencies
for many years on plans to expand Tri-Rail service onto the Florida East Coast (FEC) Railway
corridor. Now known as the “Tri-Rail Coastal Link” (TRCL), the project proposes a system of
fully integrated and complementary Tri-Rail services that would create significant new economic
development opportunities and extensive mobility benefits.

The SFRTA Governing Board Chair has repeatedly stated that Tri-Rail expansion onto the FEC is
a top priority and requested that frequent updates be provided at Governing Board meetings.
These regular updates include information on various TRCL elements, including overall project
information and details related to SFRTA’s roles identified in the TRCL Memorandum of
Understanding (MOU).

In addition to a brief monthly update, the draft Financial Plan will be presented to the Board at
this month’s meeting.

(Continued on Page 2)

Department: Planning & Capital Development Department Director: William L. Cross, P.E.
Project Manager: Joseph Quinty, AICP Procurement Director: Christopher Bross

EXHIBITS ATTACHED:| Exhibit 1 - Treasure Coast RPC Memorandum (3/21/14)
|Exhibit £ - 1reasure Coast KEC Letier to UsDU L (4/1U/14) |
| Exhibit 3 - TRCL Executive Steering Committee Meeting Materials |
[ Exhibit 4 - TRCL Sub-committee Agendas |

[Exhibit 5- Joint FDOT-SFRTA Project ]-)evelopment Letter to FTA |
| Exhibit 6 - Monthly update and Draft Finance Plan Presentation
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TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

On March 28, 2014, the SFRTA Governing Board identified two key issues to move the project
forward:

1. A “non-compete” agreement between All Aboard Florida and SFRTA; and
2. Access terms and costs for TRCL service to operate on the FEC corridor.

On April 25, 2014, the SFRTA Governing Board approved the Commuter Railroad Service Letter
Agreement between SFRTA and All Aboard Florida, which addressed the “non-compete” issue.

Jack Stephens, SFRTA Executive Director, continues to communicate with various partners on
the issue of access terms and costs for TRCL service on the FEC corridor. No formal meetings
between the three parties (AAF, FDOT and SFRTA) are currently scheduled.

Various TRCL project activities, led by partner agencies, have occurred since the last update was
provided to the Governing Board on March 28, 2014. TRCL committee and sub-committee
meetings have taken place, technical coordination meetings between representatives of FECI,
Florida Department of Transportation (FDOT) and SFRTA have been held, and presentations
have been made. The following is a list of TRCL meetings and presentations that have occurred
since the last update provided to the SFRTA Governing Board on March 28, 2014, along with
brief sub-committee updates:

All Aboard Florida/TRCIL. Operations Coordination Teleconference — April 9, 2014
TRCL Executive Steering Committee Meeting — April 9, 2014

City of Aventura Presentation and Approval of Resolution of Support — April 17,2014
All Aboard Florida/TRCL Operations Coordination Teleconference — April 23, 2014
TRCL Public Involvement/Outreach Sub-committee Meeting — April 29, 2014

All Aboard Florida/TRCL Operations Coordination Teleconference — May 7, 2014
All Aboard Florida/TRCL Stations Coordination Meeting — May 13, 2014

TRCL Technical Sub-committee Meeting — May 14, 2014

Executive Steering Committee:
The Executive Steering Committee met on April 9, 2014 in downtown Miami. Representatives
from all MOU partners were present as well as representatives of all three county transit agencies.

Key decisions included the approval of a single service design (generally consistent with the
SFRTA preferred “integrated” service design and supported by both FDOT and SFRTA) as the
alternative to move forward into Project Development.

(Continued on Page 3)
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TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

The technical work of the Finance Sub-committee was presented along with the key finding that
further progress will require policy level direction and that a policy group of some type would be
required at some point. Policy level decisions include the type of new funding and allocation of
costs. A key recommendation of the Executive Steering Committee is that whatever the new
“regional” funding source is, that the option to “opt out” and substitute and acceptable alternative
form of funding be allowed. The example cited was Broward County, where a possible sales tax
referendum could ultimately be the preferred funding source.

A copy of the presentation is included as Exhibit 3.

Public Involvement/Outreach Sub-committee:

The Public Involvement/Outreach Sub-committee is responsible for public outreach activities as
the TRCL moves forward. Topics discussed at recent meetings include an upcoming outreach
and communications plan, formation of a corridor advocacy coalition, coordination with financial
planning efforts, efforts to gain letters or resolutions of support from municipalities in Miami-
Dade County, and preparation for updates to the region’s Metropolitan Planning Organizations
(MPOs). SFRTA staff involvement in many of these efforts is limited until FECI and SFRTA
make significant progress on rail corridor access terms and costs.

Financial Sub-Committee:
The scheduled Financial Sub-Committee meeting of May 20, 2014 was cancelled.

Technical Sub-Committee:

The Technical Sub-Committee is responsible for all technical activities in support of the TRCL
project. Recent progress of the Technical Sub-Committee includes development of updated
capital and O&M costs, continued refinement of operational and travel demand analyses,
technical details of the Northwood and Iris rail connection projects (funded via a USDOT TIGER
grant) and discussion of necessary station planning activities. Consensus on the TRCL operating
plan to undergo analysis in the upcoming project development phase was recently reached by
FDOT and SFRTA staff.

The Technical Sub-Committee has also been utilized as a forum to summarize the various
ongoing coordination efforts associated with FECI’s All Aboard Florida (AAF) inter-city
passenger rail project. The AAF/Tri-Rail Coastal Link coordination has included workgroups
focusing on four key areas: Stations (at the shared downtown Miami, Fort Lauderdale, and West
Palm Beach locations); Structures (infrastructure needs for both projects); Operations (operational
details for freight, inter-city, and commuter rail services); and Vehicle Layover/Maintenance
Facilities (potential shared use of such facilities, particularly the Hialeah Yard). Activities for
these separate workgroups have become more consolidated and coordinated, resulting in more
comprehensive meetings and teleconferences being held in recent months. Recent meetings and
teleconferences have focused on rail operations issues and the details of the three downtown
stations to be shared by the AAF and TRCL services.
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Exhibit 1

TREASURE COAST REGIONAL PLANNING COUNCIL

MEMORANDUM

To: Council Members AGENDA ITEM 10
From: Staff

Date: March 21, 2014 Council Meeting

Subject:  All Aboard Florida Update

Introduction

The purpose of this item is to provide an opportunity for Council to receive an update regarding
various activities related to the Florida East Coast Industries’ (FECI) proposed All Aboard
Florida (AAF) project. The project is intended to provide new high-speed intercity express
service between Miami and Orlando on the Florida East Coast (FEC) rail corridor. This item
includes an overview of the permit process and summary of potential measures to mitigate local
and regional impacts.

Background

In 2012, FECI introduced a proposal for a privately-funded service known as All Aboard Florida,
which proposes new intercity express rail service between downtown Miami and Orlando, with
additional stations in downtown Fort Lauderdale and downtown West Palm Beach. The project
has been the subject of extensive Council and local government discussion since its
announcement. As currently envisioned, the project would provide sixteen daily round-trip
trains, totaling 32 additional trains on the corridor with maximum speeds of 79 MPH south of
West Palm Beach, 110 MPH between West Palm Beach and Cocoa, and 125 MPH from Cocoa
to Orlando. The FEC rail corridor is proposed to also continue carrying freight service, which is
projected to increase over time. Although the rail corridor is privately owned, it is included in the
Florida Department of Transportation (FDOT) Strategic Intermodal System, which prioritizes it
for statewide transportation funding to advance economic competitiveness and quality of life.

Permit Review Process

FECI has applied for a “Railroad Rehabilitation Improvement Financing” loan from the Federal
Railroad Administration (FRA), which requires an Environmental Impact Statement (EIS) be
prepared by the FRA. Although the details of the loan application are not published, FECI
representatives have previously estimated project costs at approximately $1.5 billion. The EIS
will be prepared in accordance with the National Environmental Policy Act (NEPA) and other
Federal regulations, and it will incorporate documentation provided by FECI. When private
railroads own the right-of-way upon which tracks will be constructed, environmental compliance



is required with applicable Federal and State laws. However, no additional permitting from FRA
is typically required. The FRA anticipates publishing a draft EIS this Spring, which will initiate
a public comment period of 45 days or longer at the discretion of the FRA. The FRA will
schedule up to six workshops along the corridor. Public comment can be provided at the
workshops or via U.S mail or email. After receipt of comments, FRA will publish a final EIS,
followed by publication of a “Record of Decision,” which will recommend a preferred
alternative.

Evaluation

The reintroduction of passenger rail service on the Florida East Coast rail corridor has been a
long-standing regional priority that can provide improved mobility and varied economic and
environmental benefits. However, the service as currently proposed concentrates public benefits
in communities where stations are planned (West Palm Beach, Fort Lauderdale, Miami, and
Orlando), bypassing the three northern counties entirely. All local governments along the
corridor will have costs and impacts of different forms. There are modifications to the project
and ancillary activities that could more fairly distribute benefits throughout the corridor and
lessen impacts to local governments. Each of these is described below.

(1) Additional Passenger Rail Stations

Access to passenger rail service is the key benefit the AAF project can provide to the
Treasure Coast Region. FECI has indicated it intends to initiate the AAF service with
only four new stations — in West Palm Beach, Fort Lauderdale, Miami, and Orlando. No
stations are currently proposed for Martin, St. Lucie, or Indian River counties. To expand
the benefits of passenger rail service, the following mitigating measures are suggested:

e Advance the Amtrak/FEC Corridor Project: Currently funded in the FDOT Five-
Year Work Program, the Amtrak/FEC project has previously identified station
locations in Stuart, Fort Pierce, and Vero Beach which could also accommodate AAF
trains. FECI, FDOT, Amtrak, and local governments should work together to enable
the Amtrak/FEC project to be constructed concurrent with the AAF project.

e Add Additional AAF Stops in Stuart, Fort Pierce, and Vero Beach: The most
meaningful benefit the AAF project can offer to the Treasure Coast is its ability to
provide connections within the communities it passes through. To more fairly
distribute the project’s benefits, FECI, FDOT and local governments should work
together to evaluate ways in which additional stops can be added in Stuart, Fort
Pierce, and Vero Beach as part of AAF’s initial service pattern. The introduction of
regularly scheduled AAF service three or four times daily in these smaller
communities, in addition to the Amtrak intercity service, would provide significant
connectivity and expanded market potential.

(2) Grade Crossing Improvements and Quiet Zones

To accommodate both passenger and freight service in the corridor, FECI is proposing to
install a second track from Miami to Cocoa within FEC’s current right-of-way, which
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will require reconstruction of the 352 existing grade crossings. FECI has completed
diagnostic field reviews from Miami-Dade to Martin County to determine anticipated
safety improvements, with field reviews for the remaining counties anticipated later this
spring. Although not necessarily required by current grade crossing agreements, FECI
has indicated it will fund the cost of all safety improvements necessary for the operation
of the proposed AAF service. The added safety improvements and equipment to be
installed by FECI will help in achieving quiet zone designations at locally selected grade
crossings. Many communities along the corridor have prioritized quiet zones, where no
train horns must be sounded due to more extensive safety equipment. At the request of
the Palm Beach and Broward Metropolitan Planning Organizations (MPOs), FECI and
FDOT are working collaboratively in support of a TIGER grant to fund quiet zone safety
infrastructure in these two counties. A similar effort has not been initiated by the
northern MPOs/TPOs thus far. To reduce costs to local governments and improve
conditions along the FEC corridor, the following mitigating measures are suggested:

e Provide FDOT Funding for Quiet Zone Construction Costs: It is expected that
additional infrastructure will be required at many grade crossings to increase the
safety rating sufficient for quiet zone designation. FDOT and local governments
should work together to identify appropriate sources of transportation funding (e.g.,
Strategic Intermodal System, Transportation Regional Incentive Program (TRIP)
funds) to fill the quiet zone funding gap, thereby relieving local governments of this
financial obligation.

e Provide FECI and FDOT Support for Quiet Zone TIGER Grant for Martin, St. Lucie
and Indian River Counties; To help fund quiet zones, the Palm Beach and Broward
MPOs are working with local governments, in collaboration with FECI and FDOT, to
submit a TIGER grant application in April 2014. Each of these MPOs has allocated
local funding towards this effort, totaling $8.6 million. The northern MPO/TPOs
have more limited funding but will receive larger project impacts. FDOT and FECI
should work together with local governments and the MPO/TPOs in Martin, St.
Lucie, and Indian River counties to provide sufficient funding to enable a TIGER
grant for all five counties for quiet zone infrastructure costs.  Brevard County’s
Space Coast TPO should also be considered a partner in the TIGER grant application.

e Provide FECI Support for Installation of Safe Pedestrian Pathways at All Grade
Crossings: The higher speed and more frequent train service proposed by FECI
creates a heightened demand for safe pedestrian pathways at legal grade crossings to
discourage illegal pedestrian trespassing across the rail corridor. In addition to the
installation of pedestrian barriers as necessary, FECI, FDOT, and local governments
should work together to identify measures by which sidewalks can be incorporated
into the project as part of the corridor safety improvements. This would reduce the
capital cost burden to local governments.

e Establish Consistent, Predicable. and Reasonable FECI Grade Crossing Fee Schedule
for Local Governments: Each of the 352 grade crossings between Cocoa and Miami
is governed by an independent grade crossing agreement. Reviews of agreements




have indicated the terms between FEC and local governments are inconsistent.
Further, FEC rate increases are unpredictable, causing financial burden for local
governments. FECI should work with local governments to establish a consistent,
predictable, and reasonable schedule of costs for all grade crossings, with long-term
cost projections, to reduce costs to local governments and enable more informed
budgeting.

o Request Clarification on “Sealed Corridor” Requirements: FECI proposes to operate
the AAF service from West Palm Beach north to Cocoa at speeds up to 110 MPH,
which requires additional safety requirements that have been referred to by FRA as a
sealed corridor. FRA has implied a sealed corridor would require most of the safety
infrastructure necessary to establish a quiet zone; however, there is no FRA
documentation clearly defining these requirements. Concerns have been raised in the
region regarding fencing or other pedestrian barriers to prevent trespassing in the rail
corridor. The FRA should provide a clear definition of what is required within a
sealed corridor and how it relates to the establishment of quiet zones.

(3) Mitigation of Railroad Bridge and Marine Navigation Conflicts

The FEC rail corridor crosses several significant waterways between Cocoa and Miami,
and there are three movable bridges on the rail corridor. Unlike vehicular bridges which
can accommodate many boats while closed, a great deal of boating traffic cannot traverse
railroad bridges when closed to accommodate a train crossing. This limitation spreads the
project’s navigational impact across a larger segment of the boating public. Although the
Code of Federal Regulations (CFR) permits a longer bridge closing, FECI indicates AAF
project improvements will reduce bridge closure time for passenger trains to twelve
minutes in ideal conditions. Bridge closure time would be several minutes longer for
freight trains. The CFR places no limit on the number of times the bridges may be closed
to accommodate the passage of trains.

In Fort Lauderdale, FECI representatives have indicated the New River Bridge will
remain double-tracked, and a bridge tender will be stationed there. FECI has indicated it
will arrange the AAF service schedule such that the northbound and southbound trains
will cross the bridge simultaneously, reducing bridge closings to only once per hour.

The two bridges in the Treasure Coast Region will be impacted more severely by the
AAF project, as each bridge would be required to close twice per hour (once each for
hourly northbound and southbound trains), plus additional closures for freight trains
moving independent of passenger trains. The Loxahatchee River Bridge in
Jupiter/Tequesta is proposed to be double-tracked as it was historically. Properties west
of the bridge include varied residential, recreational, and cultural uses. The Loxahatchee
River Bridge also provides exclusive public safety access inland for the Village of
Tequesta’s advanced life support vessel, which is docked east of the bridge.

The St. Lucie River Bridge in Stuart is proposed to remain a single-track bridge as it was
originally constructed, and the track immediately north of the bridge includes two nearly



90-degree bends in its alignment. The St. Lucie River is also a component of the
Okeechobee Waterway, which provides a cross-Florida connection through Lake
Okeechobee to Fort Myers. Waterfront lands are more extensive and diverse west of the
St. Lucie River Bridge, including residential, commercial, industrial, recreational, and
cultural uses in Martin and St. Lucie counties. The bridge also provides access to
designated community redevelopment areas in “Old Palm City” and Indiantown, where a
recent state Enterprise Zone designation was secured to support marine commercial
activity.

Roadway networks adjacent to the bridges are well-defined, with numerous grade
crossings in close proximity, intensifying the need to ensure smooth bridge operations as
well as appropriate staging areas for trains awaiting bridge closings. Significant public
concerns have been raised regarding impacts to marine navigation, boating and public
safety, property values, emergency response and quality of life impacts. To reduce these
impacts, the following mitigating measures are suggested:

e Synchronize Passenger and Freight Schedules to Reduce Bridge Closures: The
addition of thirty-two passenger trains daily to existing freight traffic on the FEC rail
corridor will present a significant conflict for marine navigation. With the
introduction of “Positive Train Control,” FECI has indicated rail service can be
operated more efficiently and with greater synchronization. The project’s potential
impacts on these two bridges extend well beyond the communities in which the
bridges are located, as they provide access both for recreational and commercial users
on both sides of the bridges. FECI, FDOT, local governments, and marine interests
should work together to explore ways in which passenger and freight service
schedules can be synchronized such that the railroad bridges are only required to
close once to accommodate crossings by passenger and freight trains simultaneously
or in sequence. FECI should work closely with local governments to locate sidings
such that approaching trains may be staged without interference to vehicular traffic to
enable two trains to cross with one closure.

e [Establish Limits on Maximum Bridge Closure Time: The Federal Code of
Regulations regarding the Loxahatchee River and St. Lucie River bridges presume the
draw spans are “normally in the fully open position” (CFR § 117.299 and CFR
§117.317). The proposed operation of nearly fifty daily trains will not allow the
bridges to remain “normally” open. To maximize passage for the boating public
through the railroad bridges, FECI, U.S. Coast Guard, local governments, and marine
interests should work together to evaluate and develop revisions to the CFR for
Loxahatchee and St. Lucie River bridge regulations that more fairly balance the
navigational needs of the public with the needs of the railroad.

e Establish On-Site Bridge Tenders: Given the proposed AAF schedule and anticipated
number of bridge closings, a high degree of human surveillance should be provided at
the railroad bridges, especially during peak boating times (e.g., weekends, holidays).
FECI, U.S. Coast Guard, and local governments should work together to identify




appropriate staffing hours, communications, and locations for bridge tenders to be
provided at the Loxahatchee and St. Lucie River bridges.

e Modernize Bridge Mechanisms and Structures: The additional demand proposed by
the AAF project on the antiquated Loxahatchee River and St. Lucie River bridges
could cause rapid deterioration of the bridge machinery and substructure. A detailed
analysis of both bridges should be conducted to identify long-term needs, and FECI,
U.S. Coast Guard, and local governments should work together to determine key
mechanical and structural components needing modernization to ensure continued
safe and reliable operation.

¢ Provide Funding for Second Police/Fire Response Vessel and Dockage: Because the
Loxahatchee River bridge provides exclusive access for the Village of Tequesta
advanced life safety vessel, FECI and FDOT should work with the Village of
Tequesta to assist in securing a new dock location and support the purchase of a
second life safety vessel to be located west of the Loxahatchee River bridge.

e Provide FDOT Funding for Long-Term Bridge Reconstruction: As part of the FDOT
SIS, the FEC railroad bridges are eligible FDOT funding. Marine navigation,
especially for larger cargo vessels, is compromised at the St. Lucie River bridge due
to misalignment between its draw span and that of the AIA vehicular bridge to the
west. The opening at the Loxahatchee River bridge is too narrow to allow two boats
to pass through simultaneously, and boating traffic will be constrained with additional
bridge closures. A bridge working group should be established, with participation by
FDOT, FECI, local governments, and marine interests, to identify long-term
structural rehabilitation of both bridges over time. As SIS facilities, the bridge
evaluations should consider the key SIS criteria: economic competitiveness and
quality of life. Consideration should be given to improve the alignment between the
rail and vehicular bridge draw spans at the St. Lucie River crossing and widening of
the Loxahatchee River bridge draw span.

(4) Access to Broadband Capacity:

As an ancillary corridor improvement, FECI’s telecommunications division (Parallel
Infrastructure) has indicated it will install a high-capacity fiber optic network within the
FEC corridor from Jacksonville to Miami and from Orlando to Cocoa along State Road
528. This private infrastructure improvement will provide state-of-the-art broadband
capacity that could revolutionize communications and research capabilities for the region
and state. Broadband access can improve the delivery of public services such as
emergency response, improve educational and research opportunities, and provide a
significant economic development enhancement for the region. To help offset costs and
impacts to local governments, the following mitigating measure is suggested:

e Establish Discounted Broadband Access Rate for Public and Select Not-for-Profit
Institutions: FECI, FDOT, and local governments should work together to identify an
appropriate discounted rate for broadband access by local governments and agencies,




educational systems including colleges and universities, hospitals, and not-for-profit
biomedical institutions.

(5) Freight Rationalization

The FEC rail corridor plays a critical role in the movement of freight through the region
and state. The widening of the Panama Canal will enable cargo ships with three times the
capacity of today’s vessels to transport freight to Florida, and Port Miami and Port
Everglades are currently being improved to accommodate these “PostPanamax” ships.
Land uses along the FEC rail corridor have developed intensely over time, resulting in
increased freight/land use conflicts. While freight trains produce significant noise and
vibration impacts, passenger trains are lighter, faster, and shorter, making them easier to
accommodate within an urban corridor. Freight trains also cause the greatest impact to
marine navigation and bridge closures due to their slow speed and longer length. FDOT
is currently evaluating the state’s freight distribution network, which includes the inland
CSX rail corridor and rail connections from the southern ports. To help reduce project
impacts, the following mitigating measures are suggested:

o Reallocate Freight to the CSX Rail Corridor: The impacts of freight rail traffic
through the urban coastal corridor creates significant impacts today. The corridor
cannot reasonably accommodate projected freight traffic along with AAF’s proposed
32 additional daily trains. A long-term, holistic solution is needed to enable the FEC
corridor to be utilized for higher-volume passenger rail service while reducing the
number and intensity of long-distance freight trains. A multi-party agreement should
be developed among FECI, CSX, and FDOT to address the rationalization of freight
in southeast Florida.

(6) Land Use Impacts

The FEC rail corridor is the historic corridor connecting Florida’s coastal communities.
Beginning in the early 1900s, as train stations were established, these communities
developed around them as the center of what are today’s historic coastal downtowns.
Working with FEC, local governments have invested substantial capital investment in
parking and landscaping improvements in these downtowns, located in easements granted
by FEC. The double-tracking proposed by the AAF project would significantly impact
the economic and visual conditions of these communities and their ability to function. To
help reduce project impacts, the following mitigating measures are suggested:

e Reduce Impacts in Historic Downtowns: Although located on private lands leased
from FEC, public parking and landscaping in historic downtowns is critical to their
continued viability. FECI and local governments should work together to minimize
impacts in historic downtowns to enable them to accommodate the proposed AAF
improvements while balancing the long-term public/private agreements with FEC that
have enabled them to become productive centers of commerce and residential
activity. As the AAF project is designed, all efforts should be made to identify means
in which the location of double tracking and sidings, and treatment of the edges of the




rail corridor can be softened appropriately to better complement downtown
redevelopment efforts.

(7) Tri-Rail Coastal Link Access Negotiations

Since 2004, local governments in Miami-Dade, Broward, and Palm Beach counties have
been working with FDOT and other agencies towards the extension of Tri-Rail commuter
service on the FEC rail corridor. Access negotiations between FDOT, FECI, and the
South Florida Regional Transportation Authority (SFRTA) began last year. AAF stations
in West Palm Beach, Fort Lauderdale, and Miami have been designed to accommodate
future Tri-Rail service as well. This multi-modal connectivity can extend the benefits of
the AAF service to other local governments where additional Tri-Rail stations would be
located.  To help reduce project impacts and costs to local governments, the following
mitigating measure is suggested:

¢ Finalize Reasonable Access Fees and Terms for Tri-Rail Coastal Link Service: FECI,
FDOT, and SFRTA should work together to determine reasonable access fees and
terms to enable commuter service to be established on the corridor from Jupiter to
Miami in conjunction with the development of the AAF project.

Conclusion

The proposed AAF service represents a unique opportunity to expand the utilization of a private
freight corridor for economic benefit and mobility. The FEC rail corridor provides a connection
to dozens of historic downtowns, both large and small, that were all once “railroad towns.”
However, the service as currently proposed does not consider the corridor’s development pattern,
locating only three stations in southeast Florida, where economic benefit is focused. The balance
of the Region is bypassed, which imposes project costs without meaningful benefit. The project’s
navigational impacts at the Loxahatchee River and St. Lucie River are considerable, and
measures to reduce these impacts, including the potential for freight reallocation and regulatory
adjustment, remain outstanding. Other potential project benefits, such as broadband access, quiet
zones, grade crossing improvements, and commuter rail access, also warrant further evaluation.
These significant issues should be raised for consideration in the EIS well in advance of its
publication to ensure their thorough evaluation by the FRA and collaborating agencies. Further,
given the magnitude of potential impacts from the proposed project, efforts should be taken to
arrange a FRA workshop in the Region for local governments and others to fully understand the
process and methods by which public comments will be received and evaluated.

These issues have also been communicated in correspondence to Governor Scott, the Treasure
Coast Legislative Delegation, and the Treasure Coast Congressional Delegation. This
correspondence is attached.



Recommendation

Council should direct staff to:

1) transmit these comments to the Federal Railroad Administration in advance of the
publication of the draft Environmental Impact Statement with consideration of the following
issues as well as those detailed in report:

Development of broad impact analysis, including both positive and negative potential
impacts from the project, including impacts upon property values, with an overview of
immediate and local impacts as well as longer-term, broader impacts;

Potential impacts on wildlife in areas such as state parks and preserves among others;
Location of railroad sidings so as to not create conflicts with vehicular circulation;
Evaluation of the project’s potential costs to local governments, both immediate and
long-term, for both capital and operations aspects of the project;

Provide a model scenario plan for the rail network in Southeast Florida (including both
FEC and SFRC/CSX rail corridors) comparing all existing passenger and freight services
with all proposed future passenger and freight services (e.g., AAF, Amtrak, Tri-Rail
Coastal Link, "through" and "local" freight) to determine impacts on the roadway
network and bridges; and

Time extension for an additional 45 days for public comment following publication of the
draft EIS (totaling 90 days for public comment); and

2) request the Federal Railroad Administration conduct workshops in the Region for local
governments prior to the issuance of the Environmental Impact Statement.

Attachments
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MEMORANDUM

To: The Honorable Rick Scott, Governor
Treasure Coast Legislative Delegation

From: Michael J. Busha. AICP / 'f(’ﬂ
Lixecutive Director //L’ I J /)
Date:  March 10, 2014

Subject: All Aboard Florida

The All Aboard Florida (AAF) project, proposed by Florida East Coast Industries (FECI), has
been the subject of extensive Council and local government discussion since its announcement in
May 2012. The reintroduction of passenger rail service on the Florida East Coast rail corridor
has been a long-standing regional priority and has the potential for improved mobility and varied
economic and environmental benefits. However, the service as currently proposed concentrates
public benefits in communities where slations arc planned (West Palim Beach, Fort Lauderdale,
Miami, and Orlando). but imposes costs and impacts to all local governments along the corridor.
There are virtually no public benefits provided to communities north of Palm Beach County. In
addition, cargo-related train traffic is expected to increase with proposed rail corridor and seaport
capacity improvements, creating further local and regional impacts. A better balance of shared
benelits and reduced costs is necessary to protect all local governments and citizens throughout
the Treasure Coasl Region.

There are several opportunities available to help mitigate project impacts and more fairly
distribute public benefits throughout the Region. These include:

o State Funding for Quiet Zone Improvements

- Dircct the Florida Rail Enterprise lo make quiet zone improvements in the corridor a
top priority and allocate sufficient funding f(rom the Transportation Regional
Incentive Program (TRIP), from the Strategic Intermodal System (SIS), and other
sources for local governments to establish quiet zones, with sale pedestrian pathways,
at all grade crossings along the AATF route.

- FDOT should be compelled to requirc I'ECI install the highest degree of salety
inlrastructure at all grade crossings to enable the establishment of quict zones at the
lowest possible cost to state and local government.

“Bringing Communities Together” » Est. 1976

421 SW Camden Avenue - Stuart, Florida 34994
Phone (772} 221-4060 - Fax (772) 221-4067 - www.terpe org




Memorandum to Governor Rick Scotl and Treasure Coast Legislative Dclegation
March 10, 2014
Page Two

- Adopt appropriatc amendments to Florida Statutes to alleviate any additional
insurance obligations for local governments due to the establishment of quiet zones.

o Stations and Stops in Martin, St. Lucie and Indian River Counties

Direct FDOT to immediately advance the Amtrak/FEC Corridor Project, which is
already funded in the FDOT Five-Year Work Program. This would provide stations in
Stuart, Fort Pierce, and Vero Beach, which should be designed to also accommodate
AAF trains. FECI should also be directed to add limited AAF scrvice stops in these
communities in the first phase of service.

* Mitigating Railroad Bridge and Navigation Conflicts

Advance amendments, in conjunction with the Congressional Delegation, to the Code
of Federal Regulations (CFR § 117,299 and CFR §117.317) to limit, for example,
railroad bridge closures at the Loxahatchee and St. Lucie rivers to not more than fifteen
minutes per half-hour. FECT should be required to modernize both bridges with
upgraded bridge machinery and provide bridge-tenders during weekends and holidays
to increase safety and public access, and reduce navigation delays.

¢ Reallocation of Freight to the CSX Rail Corridor

Direct FDOT 1o execute a freight rationalization program in conjunction with the AAF
project to shift long-distance freight trains away from the FEC’s coastal route and onto
the CSX’s inland route to reduce impacts on local communities and railroad bridge
closures.

o Broadband Access to Public and Sclect Not-for-Profit Institutions at 5 Discounted
Rate

Negotiate a discounted rate with FECl's tclecommunications division (Parallel
Infrastructure) for broadband access by local governments and agencies, educational
systems including colleges and universities, hospitals, and not-for-profit biomedical
institutions.

Establish a Reasonable, Consistent
Grade Crossings

Compel FECI to establish standardized agreements with a consistent and reasonable
long-term rate structure to provide greater certainty about the annual and periodic costs
to local governments and public authorities for maintaining FEC rail corridor grade
crossings.

and Predictable Rate Structure for Municipal




Memorandum to Governor Rick Scott and Treasure Coast Legislative Delegation
March 10, 2014
Page Three

e Funding for Rail Engineering Specialist Position

Provide funding for one dedicated and independent rail engineering specialist stationed
within the Region to assist local governments with the evaluation, design, construction,
and implementation of rail improvements related to AAF and other rail services.

These actions will help bring balance to what has become an increasingly imbalanced All
Aboard Florida proposal. Council will continue to communicate with FECI and state and local
government regarding the project. These issues should be given full consideration during
preparation of the forthcoming Environmental Impact Statement, Council stands ready to review
this document in cooperation with local governments in the Region.

Thank you for taking a leadership role to champion these actions on behalf of the 54 local
governments and 1.9 million citizens of the Treasure Coast Region.

cc: Peter O'Bryan, Chairman, Treasure Coast Regional Planning Councit
Treasure Coast Local Governinents
Treasure Coast MPO/TPOs
Treasure Coast Regional League of Cities
Palm Beach League of Cities
Treasure Coast Council of Local Governments
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MEMORANDUM

To: The Honorable Bill Nelson. U.S. Senate
The Honorable Marco Rubio, U.S. Senate
The Honorable Ted Deutch, U.S. House of Representatives
The Honorable Lois Frankel, U.S. House of Representatives
The Tonorable Alcee 1astings, U.S. House of Representatives
The Flonorable Patrick Murphy, U.S. Housc of Representatives
The Honorable Bill Posey, U.S. House of Representatives

From:  Michael I. Busha, AICP <7
Executive Director /L’ )

Date:  March 10, 2014

Subject: All Aboard Florida

The All Aboard Florida (AAF) project, proposed by Florida East Coast Industries (FECI), has
been the subject of extensive Council and local government discussion since its announcement in
May 2012. The reintroduction of passenger rail service on the Florida East Coast rail corridor
has been a long-standing Council priority and has the potential for improved mobility and varied
economic and environmental benefits, However, the service as currently proposed concentrates
public benefits in communities where stations are planned (West Palm Beach, Fort Lauderdale,
Miami, and Orlando), but it imposes costs and impacts to all local governments along the
corridor.  In addition, cargo-related train traffic is expecled to increase with proposed rail
corridor and seaporl capacity improvements, crcating further local and regional impacts. A better
balance of shared benefits and reduced costs is necessary to protect all local governments and
citizens in the Treasure Coast Region,

There are several opportunities for the Congressional Delegation to help mitigate project impacts
and more fairly distribute public benelits throughout the Region, These include;

o Federal Funding for Quiet Zone Improvements
The Congressional Delegation should assist in securing a TIGER grant and other
Federal appropriations for local governments to establish quiet zones, with safe
pedestrian pathways, at all grade crossings along the AAF route. The Federal Railroad
Administration (FRA) should be compelled to require FECI to install the highest
degree of safety infrastructure at all prade crossings to enable the establishment of

“Beinging Communities Together” » Esc. 1976

421 SW Camden Avenue - Stuart, Florida 34994
Phone (772) 221-4060 - Pux (772) 224-4067 - www.ig/pe.org




Memorandum to Treasure Coast Congressional Delegation
March 10, 2014
Page Two

quiet zoncs at the lowest possible cost to state and local governments. The FRA
should also provide a clear delinition of what constitutes a “sealed corridor” along the
“Class Six” segment of the railway from approximately Palm Beach Lakes Boulevard
in Palm Beach County north to State Road 528 in Brevard County.

e Stations and Stops in Martin, St. Lucie and Indian River Countics
The Congressional Delegation should dirccl Amtrak to immediately advance the

Amtrak/FEC Corridor Project, which is already funded in the Florida Department of
Transportation Five-Year Work Program. This would provide stations in Stuart, Fort
Pierce, and Vero Beach, which should be designed to also accommodate AAT trains.
FECI should be compelled to add limited AAF service stops in these communities in
the first phase of service.

o Mitigating Railroad Bridge and Navigation Conflicts
The Congressional Delegation should direct the U.S. Coast Guard to initiate

amendments to the Code of Federal Regulations (CFR § 117,299 and CFR §117.317)
to limit, for example, railroad bridge closures at the Loxahatchee and St. Lucie rivers
to not more than fifteen minutes per half-hour. FECI should further be required to
modernize both bridges with upgraded bridge machinery and provide bridge-tenders
during weckends and holidays to increase safety and public access, and reduce
navigation delays.

¢ Reallocation of Freight to the CSX Rail Corridor
The Congressional Delegation should compel FECI Lo execute a freight rationalization

program in conjunction with the AAT project to shift long-distance freight trains away
from the FEC’s coastal route and onto the CSX’s inland route to reduce impacts on
local communities and bridge closures.

¢ Broadband Access to Public and Select Not-for-Profit Institutions at a Discounted
Rate
The Congressional Delegation should compel FECl's telecommunications division
(Parallel Infrastructure) to establish a discounted rate for broadband access by local
governments and agencies, educational systems including colleges and universities,
hospitals, and not-for-profit biomedical institutions.

Establish a Reasonable, Consistent, and Predictable Rate Structure for Municipal
Grade Crossings

The Congressional Delegation should compel FECL to establish standardized
agreements with a reasonable and consistent long-term rate structure to provide preater
certainty about the annual and periodic costs to local governments and public

authorities for maintaining FEC rail corridor grade crossings.




Memorandum to Treasure Coast Congressional Delegation
March 10, 2014
Page Three

¢ Resolving Commuter Railroad Access Fees and Terms

The Congressional Delegation should compel FECI to establish reasonable railroad access
fees and terms for future commuter rail service in Southeast Florida, as part of FECI’s
pending request for a Railroad Rehabilitation and Improvement Fund loan.

These actions will help bring balance to what has become an increasingly imbalanced All
Aboard Florida proposal. Council will continue to communicate with FECI and state, federal and
local agencies regarding the project. These issues should be given full consideration during
preparation of the forthcoming Environmental Impact Statement. Council stands ready to review
this document in cooperation with local governments in the Region,

Thank you for taking a leadership role to champion these actions on behalf of the 54 local
governments and 1.9 million cilizens of the Treasure Coast Region,

cc: Peter O’Bryan, Chairman, Treasure Coast Regional Planning Council
Treasure Coast Local Governments
Treasure Coast MPO/TPOs
Treasure Coast Regional League of Cities
Palm Beach League of Cities
Treasure Coast Council of Local Governments
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U.S. Department of Transportation
Federal Railroad Administration
1200 New Jersey Ave SE

Attn: John Winkle

RM W38-311

Washington, DC 20590

Subject: All Aboard Florida Environmental Impact Statement
Dear Mr. Winkle:

As you are aware, the Treasure Coast Regional Planning Council has been in active discussions
regarding the proposed “All Aboard Florida” project since it was introduced by Florida East
Coast Industries in March 2012. The project is proposed along the Florida East Coast (FEC) rail
corridor, which traverses the four counties which make up the Treasure Coast Region. These
include Palm Beach, Martin, St. Lucie, and Indian River counties. Council’s responsibilities
include assisting local governments in cooperating and coordinating on issues of greater than
local impact and on a broad array of other planning and economic development initiatives.
Accordingly, Council has worked extensively with the region’s local governments, agencies, and
the public over the past two years to help inform these constituents of this significant project, its
implications for the region, and further understand local concerns and desires.

Council is aware the Federal Railroad Administration (FRA) is anticipating publication of a draft
Environmental Impact Statement in the next several months. Given the extensive feedback
received through Council’s public outreach and education activities, Council recently adopted a
summary of key issues and concerns at its March 21, 2014 meeting which is provided for FRA’s
consideration as it completes the draft EIS. As you will note in the attached report, the general
issues and areas of concern are categorized as follows:

Additional Passenger Rail Stations

Grade Crossing Improvements and Quiet Zones

Mitigation of Railroad Bridge and Marine Navigation Conflicts
Access to Broadband Capacity:

Freight Rationalization

Land Use Impacts

Tri-Rail Coastal Link Access Negotiations

“Bringing Communities Together” » Est. 1976

421 SW Camden Avenue - Stuart, Florida 34994
Phone (772) 221-4060 - Fax (772) 221-4067 - www.lcrpc.org



Mr. John Winkle
April 10,2014
Page Two

In addition, Council identified several other points for the FRA’s consideration which are noted
in the attached report (see page 9). Finally, given the magnitude of the project and its potential
impacts in the Region, Council requests the public comment period for the draft EIS be extended
to 90 days.

Thank you for your consideration of these issues as the All Aboard Florida draft EIS is finalized
for publication. Council looks forward to reviewing the draft EIS when it is available and will
provide formal comments through that process. If there are questions, please call.

Sincerely,

Z) O

Michael J. Busha, AICP
Executive Director

MIB/KD:kd
Attachment

cc: Treasure Coast Congressional Delegation
Treasure Coast Legislative Delegation
Treasure Coast Local Governments
Council Members
Treasure Coast MPO/TPOs
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Tri-Rail Coastal Link i i)

-+ Project Steering Committee

Broward Metropalitan Planning Organizstion Palm

Florida Department of Transportation Beach

Miami-Dade Metropolitan Planning Organization

Palm Beach Metropolitan Planning Organization >

Southeast Aorida Transportation Council Aprll 9 2 O 1 4
South Flarida Regional Pianning Council )

South Florida Regional Transportation Authority
Treasure Coast Regjonal Planning Council

Getting Southeast Florida to Work




Tri-Rail Coastal Link _ *~") Today’s Agenda

 Technical Subcommittee Report
Pl / Outreach Subcommittee Report
 Financial Subcommittee Report

* Next Steps

4/4/2014 2



Technical Subcommittee Report

4/4/2014




Tri-Rail Coastal Link ' T@Chnical Schomlnittee

» Subcommittee meetings held January 15t and March 12t
— Focus on technical coordination with SFRTA and AAF
— Operations plan coordination
— AAF Fort Lauderdale station constraints and New River Bridge
— Vehicle fleet requirements
— Capital and O&M Cost updates
— Pompano Connection refinements

— Parking demand analysis

— Next meeting on May 14t

4/4/2014 4



e TRCL Access to FEC Corridor

— Working on access agreement
e Operations
— AAF provided proposed configuration of additional track; service plan
— TRCL sent AAF full build RTC model; coordination continues
* Infrastructure, Facilities and Stations
— Technical coordination at three co-located stations
— Working on Fort Lauderdale station configuration and alignments
— Provided proposed TRCL track alignment to AAF
* Vehicle Maintenance Facility

— Developed concepts for AAF layover facility at Hialeah Yard

4/4/2014 : . 3
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_Tri-Rail Coastal Link_ Project Development — Entry into PD

Browarc

* Environmental Assessment
— FTA concurred with EA Class of Action

 Status of Request to Enter into Project Development
— Joint FDOT-SFRTA letter to FTA with milestone schedule

— Comprehensive Pre-PD Report updated to include AAF

— Anticipated PD start date of June 2014
* Receipt of AAF draft EIS pending

4/4/2014 I



_triRail coastal Link_ ") Project Development — Pre-NEPA

&) Activities

 Meet NEPA requirements

— Focus on station site and corridor environmental impacts
» 25 TRCL station sites recommended for further evaluation
« Additional R/W within corridor at third track and pinch point locations
 Third track locations based on two operating scenarios
— Pre-NEPA activities underway
» Data transfer, work plan, scheduling, PIP and QC plans
» Data collection: aerial photogrammetry, survey, geotechnical investigation

» Methodology development: cultural resources, traffic analysis, drainage, RR Xings

4/4/2014




_Tri-Rail Coastal Link_ ) NEPA Public Involvement

* Public Involvement Program (PIP) in April 2014
— Website and use of electronic outreach
 Public Kickoff Workshops
— Two per County in August 2014 (after AAF Public Hearings in summer)

— Open House Format
» Recorded presentation on loop
* Online meeting interface

» Topics: Project History, Overview, Schedule, Station Locations, Typical Station Layout

 Public kickoff meeting materials to be presented at July 2014 PSC meeting

4/4/2014 9



Project Task: A M

PSC Recommendation on Operating Plan for PD

=D JB

AMIJIJAS

O N

Initial Screening of Alternatives

FTA Approves Entry into PD / PD Initiated

Public Kick-off Meetings

Comparative Analysis of Alternatives

Prepare Draft Environmental Assessment (EA)

Identify Recommended Alternative for PSC Review

Alternatives Public Workshops

Approval of Draft Financial Plan by Funding Partners & PSC

Finalize EA and Preliminary Engineering Report for
Public Hearing

Locally Preferred Alternative (LPA) Endorsed by MPOs

Update LRTP Cost Feasible Plans / TIP / STIP

Submit New Starts and Final EA / Draft FONSI to FTA

FTA Review / Obtain Project Rating and FONSI Approval

Entry into Engineering Phase: Application and Approval

4/4/2014




Tri-Rail Coastal Link_ *2) Service Design / Operating Plan

= Service design objectives

v Develop system of fully integrated and complementary services
 FEC and SFRC (CSX) corridors

v’ Attract riders and serve new markets

v’ Serve existing Tri-Rail riders and markets

* Incorporating new trends and data

v Economic efficiency

» Process

« Many years of designing, evaluating, and refining dozens of service
configurations

4/4/2014 11
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Tri-Rail Coastal Link _ ) Impact to Existing Tri-Rail Riders

Hroward

The vast majority of current Tri-Rail passengers will find their trip
unchanged or improved

» 73% of existing passengers will have no change to their current trip

» 14% of existing passengers will have a more direct and convenient trip

due to new TRCL service

* 13% of existing passengers will need to use new timed rail transfer at
Boca Raton to complete their current trip

4/4/2014

Source: SFRTA analysis of 2013 Tri-Rail Onboard Survey




—iRafl Coastallink_ -~/ Expansion Statistics

Tri-Rail Baseline TRCL Service Design
Stations 18 38
Route Miles 71 164
Weekday Trains 50 122
Train Consists Required 10 23
Weekday Train Miles 3,550 7,100
Weekday Passengers (SERPM) 12,978 21,097
Transferssté%\lnclgtsen Tri-Rail 0 907
Weekday Passenger Miles 305,266 472,835

63% increase in passengers
55% increase in passenger miles

4/4/2014



* TRCL expansion spreads the fixed cost of managing the system over more
trips, stations and passengers

 Projected results (compared to existing system):
» 63% more passengers
» 55% more passenger miles
» 40% more operating expense (not including FEC access fees/MOW)

» Lower costs per passenger and passenger mile are anticipated

4/4/2014 16



Tri-Rail Coastal Link_ ) Capital Cost Update

 Capital cost of $720-$800 million for Build Alternative
— In 2013 dollars; year-of-expenditure (YOE) cost will be higher
— Assumes that AAF is implemented prior to TRCL
— Included in cost estimate:
— Use of current SFRTA fleet; allowance for new vehicles
— Basic station infrastructure where new TRCL track is proposed
— Parking provided outside CBDs (Miami, Fort Lauderdale, West Palm Beach)
— Excludes station buildings, pedestrian bridges and new maintenance facilities

* |[ssues likely to impact costs as project develops:

 AAF * Right-of-Way needs
 TRCL operating plan changes e Environmental mitigation
» Additional stations (beyond 20) * Time to implementation ($YOE)

» Access fees & maintenance-of-way costs

4/4/2014 17



N Sl L TTTNLAL f TR 1ERH
* 3 Independent Projects &7 ags

— Rehab Existing Northwood Connection (Phase 1A)

— IRIS Northeast Connection (Phase 1B)

— New Northwood Alignment (Phase 2)

 FRA Coordination

— Categorical Exclusions (CE) pending final FRA
approval

— FRATIGER obligation expected June 2014

— Preliminary design activities underway

— Northwood Public Workshop (design phase)
anticipated in summer 2014

4/4/2014 18



Tri-Rail Coastal Link _ ) Quiet Zones - Status Update

* Broward County
— Diagnostic field reviews held with AAF and Jurisdictions
— Jurisdictional Summary Sheets updated with preliminary diagnostic comments
— Quiet Zone Risk Index (QZRI) computed for Existing and Proposed AAF conditions
— Awaiting final diagnostic information to finalize QZ Report

« Palm Beach County
— Diagnostic field reviews held with AAF and Jurisdictions
— Updated Jurisdictional Summary Sheets with ADT numbers from County
— Awaiting preliminary diagnostic review comments to update Jurisdictional Summary Sheets

* Miami-Dade County
— Diagnostic field reviews were conducted

4/4/2014 19



Pl / Outreach Subcommittee Report

4/4/2014 ] 20



Tri-Rail Coastal Link ™) Pyblic Involvement / Outreach

Subcommittee

» MPOs approved submittal of Request to Enter PD to FTA [Dec 2013]
— RPCs & SFRTA adopted Resolutions of Support in December

« Broward MPO Workshop update on March 13th
— Financial Planning, Quiet Zones, Station Locations

* 1t Quarter 2014 updates to partners provided by agency staff
— Informal updates

4/4/2014 21



Tri-Rail Coastal Link Public Involvement / Outreach

Subcommittee

« Outreach Plan
— Initial focus on Miami-Dade; expansion to Broward & Palm Beach will follow

» Ongoing outreach to elected officials to secure Resolutions/Letters of Support from
station cities in Miami-Dade

» Address request by MPO Board Chair

» Acknowledgement that local financial contribution will be needed
— Initial Stakeholder Identification through P1/O Subcommittee on Feb. 18th

— Expansion to Economic Stakeholders / Business Community as appropriate

» Next meeting on April 29t

4/4/2014 22



Tri-Rail Coastal Link

Financial Subcommittee Report

4/4/2014 23



1. Access Negotiations
with All Aboard Florida

4/4/2014 24



_Tri-Rail Coastal Link _ *"*

7 Access Negotiations with
All Aboard Florida

* Meeting held in Washington, D.C on March 14, 2014

* Agencies Present:
— Federal Transit Administration
— Federal Rail Administration
— All Aboard Florida (AAF)
— Florida Department of Transportation
— South Florida Regional Transportation Authority
* Topics:
— AAF $1.6B Railroad Rehabilitation & Improvement Financing (RRIF)
— AAF / Tri-Rail Coastal Link “Non-Compete” Agreement
— Tri-Rail Coastal Link “Access” Agreement

4/4/2014 25



Tri-Rail Coastal Link

2. Draft TRCL Finance
Plan Analysis

4/4/2014 26



= Finance Plan Analysis

* Finance Subcommittee has completed a detailed profile of
both Tri-Rail and TRCL

— All analysis assumes AAF improvements are in place consistent with
their environmental documentation and on-going detailed capital and
operations modeling coordination with FDOT

» Key information is still needed from AAF

» Subcommittee has reached the point where policy level
decisions are required

4/4/2014 27
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Tri-Rail Coastal Link

ﬁ Financial Subcommittee Membership

* SFRTA (lead agency)

e Broward MPO

* FDOT

* Miami-Dade MPO

* Palm Beach MPO

» South Florida Regional Planning Council
 Treasure Coast Regional Planning Council
* Miami-Dade Transit

41412014 2



Tri-Rail Coastal Link i

Financial Subcommittee Meetings

* 12 meetings held to date (since March 2013)

* Wide range of issues discussed
— Tri-Rail Coastal Link details
— National case studies and best practices

— Broader regional context
 Other initiatives being considered by various jurisdictions

» Materials developed are vetted through the project’s
Steering Committee

4/4/2014 30



Tri-Rail Coastal Link im0

= Project Cost Elements
g

e R TINE Access Total
. E Fee Expenses
/ \/ SS Unknown
(Waiting for SS from

All Aboard Florida)
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= TRCL Cost Estimates

Capital cost
»S$720-S800 million (2013S)

* Assumes AAF service in place prior to TRCL
* |Includes use of current SFRTA fleet; allowance for new vehicles
* Anticipated capital cost split: 50% federal, 25% state, 25% local

Operations and Maintenance (O&M) cost
» Annual cost of $33-538 million (2013S)

* Cost is incremental to existing Tri-Rail service
* Gross before reductions for farebox revenue, advertising, federal formula funds, etc.

Access Fee Not Known
> May be Capital, Operations or a Combination

4/4/2014 32
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Payments for Local Share of Capital Costs —

S15-20M
’1\'0:_95: X TRCL Operations & Maintenance-
. igures snown
are in 2013$ 22BN

2. Anticipated

. FEC Access Fee - Unknown
revenue service

in 2020 Replacement of State Funds for Tri-Rail —
S30M

TRCL Shuttle Bus - S5M

Capital Replacement - S5M

4/4/2014




Tri-Rail Coastgl Link

< Funding Gap / Required New Regional
) Revenue Estimates

Local Share Existing State
: : Incremental
Capital Finance Funds

Payment e D Replacement

TRCL Shuttle Capital
Bus Replacement

Access Fee

4/4/2014




Tri-Rail Coastal Link ¢

Options for New Regional

Funding Sources

Option Name Source with Florida Statute Reference

1 Special Assessment Special District (Dependent). Chap. 189, F.S.

2 Special Assessment Special District (Independent — non-RTA). Chap. 189, F.S.

3 Special Region Tax Independent RTA. Chap. 163, F.S.

4 Property Tax Increment Community Redevelopment Districts. Chap. 166, F.S.

5 ChECens Charter County Regional Transportation System. Chap
212, ES.

6 Sales Tax Local Government Infrastructure Surtax. Chap. 212, F.S.

7 Transient Sales Tax Tourist Development Tax. Chap. 125, F.S.

8 Gas Tax Local Option Gas Tax. Chap. 336, F.S.

9 Rental Car Surcharge Rental Car Surcharge. Chap. 212, F.S.

10 |Registration Fee (Auto) Registration Fee. Chap. 320, F.S.

11 [Annual Station Fee Municipal Agreement with SFRTA

4/4/2014




LeiRail Goastal vk ) Not Steps

I‘_“=‘\

« FDOT and SFRTA to continue discussions with AAF
— Corridor access, shared capital and operating components

« MPO Board Updates planned for June

— NEPA and Financial Planning update
— Broward MPO: June 12th
— Miami-Dade & Palm Beach MPQOs: June 19t

» NEPA Kickoff Workshops; evaluation of Build Alternative and No-Build
* TIGER Connectors — Developing design criteria packages
* Next PSC Meeting on July 9th

4/4/2014 37



2014 Project Steering Committee Calendar

] RTTAC (AM)/PSC (1:30pm)  Fin  Financial Subcommittee (2:00pm)

Tri-Rail Coastal Link =

serTc  SEFTC Meeting (10am) Tech Technical Subcommittee (10:30am)

Pl / Outreach Subcommittee (10:00am)
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Tri-Rail Coastal Link ™ Thank You!

For additional information, please contact us at...

info@tri-railcoastallinkstudy.com

or

iInfo@tri-railcoastallink.com

4/4/2014 39



Exhibit 4

Tri-Rail Coastal Link
Technical Subcommittee Meeting
Wednesday, May 14, 2014 10:30 AM - 12 PM
FDOT — District 4, Conference Room District 4-DO3 PLEMO

Phone: 1-800-777-8961 Meeting ID: 993 657 725
AGENDA

1. Recent Key Activities
o Steering Committee 4/9/14 — financial summary to be prepared by SFRTA prior to MPO
updates.
¢ AAF Coordination Meeting Update from 5§/13/14
o FTA Entry into Project Development request — Request to Enter PD submitted to FTA
4/30/14; Summary narrative submitted to FTA earlier this week.

2. AAF Working Group updates (Status, Next Steps, Next meeting/teleconference)

e Operations/Stations/Structures (FDOT Lead) — restructure bi-weekly conf. call for
smaller group
» VMF (SFRTA Lead) - Status of coordination with Central Office

3. Technical Areas:
Ridership/Operations

¢ RTC modeling status — No activity at this time except AAF coordination when needed.

e Operating plan based on 20 TRCL stations and 122 trains per weekday (Option B aka
ABC5 on hold pending AAF final alternative/layout. Note - SFRTA (Dave Nelson)
continues to look at modeling options based on preliminary discussions with AAF)

o SERPM modeling status — alternatives under evaluation/schedule update/Key issues

= Model calibration with 2013 Tri-Rail ridership complete
= Version 6.7.2 Model update and ST OPS development complete
= Ridership forecasts (2020 opening year/2040 horizon year) complete —
» Travel demand methodology document complete and sent to the FTA
planning staff for review on 5/2
s Travel forecasting report and STOPS documentation complete; addressing
review comments for submittal to FTA by 5/16

Financial/C ost Estimating

e SCC Capital Cost Estimates — Draft submitted 4/30/14 for independent QC
» Capital Cost Review Workshop (tentative for 3™ or 4" week of June)

a.
b.
c.

d.

Prepare Concept Plans to support quantity take-offs — completed 4/8/14

Prepare Cost Estimates in SCC format — completed 4/30/14 (exclusive of stations)
Identify site plan modifications based on parking demand analysis — expected to be
complete by 5/21/14

Initial FDOT ROW meeting to review station plans (incl. NEPA Team) — early June



e. NEPA team update station site plans (parking/ROW footprint only) — anticipated
6/13/14

f. Hold Cost Estimate Review Workshop (review station ROW requirements and cost
estimates) — late June (incl. NEPA Team)

g. FDOT prepares ROW estimates

O&M Cost Estimates — independent QC ongolng

Financial Plan info for Miami-Dade MPO Board on 6/19 - SFRTA will update their Board
on May 23, Similar update will be provided to the MPOs in June.

Engineering

Rail design criteria submittal by 5/14

Pompano Connection refinements complete

Tri-Rail Boca Raton station modifications complete

Jupiter layover storage track options - defer until AAF EIS

Quiet Zones/ FEC diagnostic review coordination (standing agenda item)

= Both Broward & Palm Beach County Reports pending AAF diagnostics;
Crossings summary tabie for Broward and Palm Beach Counties complete;
FRA Diagnostic information in Miami-Dade requested from Central office through M.
Micolta

Stations

2040 Parking Demand Analysis — being reviewed

Station Platform Analysis Workbook final draft — anticipated 6/30/14

North Miami Beach coordination — meeting held 5/2

Turnberry Associates coordination — meeting pending

Standard response for requested station modifications — SOP to be developed by
CMOC to channel developer requests through cities

Other requested municipal/stakeholder coordination?

Environmental

AAF Draft EIS pending completion. 45-day public comment period extended to 75 day s
per AAF.
= environmental clearance for 3™ track Little River to Miami

EA Class of Action approved and published in ETDM 4/1/14

TRCL Pre-NEPA Coordination ~ data collection/methodology status

PD/NEPA milestone schedule update with June 30" PD start date in progress to
determine critical path items affected, if any.

New Action ltems

Upcoming Meetings (list for reference only)

Various City Commission Resolution presentations in Miami-Dade County
Palm Beach MPO presentation (9 am) 6/19/14
M-D MPO presentation (2 pm) 6/19/14
Broward MPO presentation (9:30 am) 7/10/14
Evelyn Smart (USCG) meeting 6/23/14



Exhibit 4

el  Tri-Rail Coastal Link Study

| ) a SFECC Study

Pl/Qutreach Subcommittee Meeting
DRAFT AGENDA

Tuesday, April 28, 2014 10;00 AM

South Florida Regional Transportation Authority - Administrative Offices (Training Room)
800 NW 33rd Street; Pompano Beach, FL 33064

Administration

a. Introductions
b. Meeting Minutes (2/18/2014)

ecap of Project Steerl ommittee Meeting (4/, 14) (lead: Proje
a. Finance Plan Discussion (lead: SFRTA)

i. Consensus points from Project Steering Committee
ii. Additional progress to-date
ili. Next Steps

b. Quarterly Updates for 2014 (lead: Project Team)
i. March 2014: completed

ii. June 2014

¢ Formal project update by project team

e Focus: revenue sources and finance plan; municipal support

¢ Briefings for key elected/business/community ieaders

e Status of MD Updates re; Cmr, Sosa's request (Aventura, Miami, N Miami
Beach, North Miami)

6/12 Broward MPQ Board Meeting Formal Quarterly Update
6/17 Pi/Outreach Sub Committee Discussion topics TBD

6/19 Palm Beach MPO Board Meeting Formal Quarterly Update
6/19 Miami-Dade MPO Board Meeting Formal Quarterly Update

6/20 TCRPC Formal Quarterly Update ]
6/27 SFRTA Forma! Quarterly Update (could occur 5/23 otherwise)
7/7 SFRPC Formal Quarterly Update (could occur 6/2 otherwise)
7/28 SEFTC Formal Quarterly Update

iii. September & December 2014 — TBD

Updated Agency Meeting Calendar (lead: Communikatz)

a. Inclusion of board & committee meetings & agenda package deadlines

Qutreach & Approach to Corridor Coalition (lead: Communikatz)

a. Status of Transit Discussions in Region (Coastal Link, All Aboard Fiorida)
b. Outreach Priorities & Timing
¢. Next Steps



5. Public Commant Protocol (lead: Clear Light Communications)

a, NEPA "Public Involvement' vs. general project "Outreach”
b. Public comment response protocol (email, written correspondencs, phone correspondence,
document requests)

6. Public Comments

7. Next Meetings: June 17, 2014 (Tuesday, 10:00 AM)
August 19, 2014 (Tuesday, 10:00 AM)



Tri-Rail Coastal Link

3400 West Commercial Bivd.

April 30, 2014 Fort Lauderdale, AL 33309
954, 7774091

Dr. Yvet:e G. Taylor. PhD. Toll-Free 1. 866. 336.8435

Eeglon:iTAdﬂ[lnlﬁﬁfo_f . . WWW.TRI-RAILCOASTALLINK.COM
ederal Transit Administration-Region IV WWW.TRI-RAILCOASTALLINKSTUDY.COM

230 Peachtree Street NW, Suite 800
Atlanta, GA 30303

Subject: Request to Enter into Project Development for the Tri-Rail Coastal Link (TRCL)
Commuter Rail Transit Project
Palm Beach, Broward and Miami-Dade Counties, Florida
Financial Identification No: 417031-5-22-01, 417031-6-22-01,
417031-7-22-01
Dear Dr. Taylor:

The Florida Department of Transportation (FDOT) and South Florida Regional Transportation Authority
(SFRTA) are pleased to jointly submit the enclosed application package to the Federal Transit
Administration (FTA), on behalf of the Tri-Rail Coastal Link (TRCL) regional partnership, in support of the
Request to Enter Project Development for the TRCL commuter rail project in accordance with the
requirements of MAP-21.

The TRCL project is a planned expansion of the existing Tri-Rail commuter rail system onto an 85-mile
segment of the Florida East Coast (FEC) Railway corridor in Southeast Florida, from the City of Jupiter in
Palm Beach County to downtown Miami in Miami-Dade County. This potential New Starts project is
planned to be fully integrated and complementary to the existing Tri-Rail commuter service, which
operates on the South Florida Rail Corridor (SFRC). Extensive coordination has and continues to occur
with the proposed All Aboard Florida (AAF) intercity passenger rail project, which also plans to run on
the FEC Railway corridor and will have three common station locations with TRCL in the downtown areas
of West Palm Beach, Fort Lauderdale and Miami.

The TRCL regional partners, which includes: the Miami-Dade, Broward and Palm Beach Metropolitan
Planning Organizations (MPOs); South Florida and Treasure Coast Regional Planning Councils; SFRTA;
and FDOT, took a major step forward by signing a Memorandum of Understanding (MOU) in May 2013
outlining the roles and responsibilities and development process for the TRCL project. For your
reference, it is included in the Pre-Project Development Report (Report) as an attachment to Appendix 1:
Public Involvement Program Report.

Consistent with the signed MOU, SFRTA will be the project sponsor for TRCL, responsible for
engineering, construction and operations. FDOT is overseeing the technical aspects of the Project
Development phase, including the Environmental Assessment (EA) and the New Starts process.

RIA =

Getting Southeast Florida to Work



Dr. Yvette G. Taylor
Federal Transit Administration-Region IV
Page 2 0f 2

The enclosed application package includes information in accordance with FTA guidance on a Request to
Enter Project Development. The table below lists the information contained in the enclosed Report and
provides a quick reference to the corresponding chapters and/or sections.

accompany the Report.

Various Appendices

information Type Location
Project Overview/Project Sponsors Sections 1.1, 1.2 and 7.4
Description of the Proposed Project Section 4.7
Past, Ongoing and Planned Evaluations Chapters 4,5 and 8
Need for Transportation Improvements Section 3.1
Existing Transit Services in the Corridor Section 2.1
Previous Studies Section 1.2
Funding Availability for Project Development Section 10.2
Project Milestone Schedule Section 10.1

FDOT and SFRTA appreciate the opportunity to submit this package for the Request to Enter into Project
Development to FTA and are available to respond to any questions you or your staff may have at this
time. Subject to FTA approval, we anticipate starting the Project Development Phase on June 30, 2014,
and look forward to working with you and your staff to successfully complete Project Development and

advance the TRCL project into the Engineering Phase.

Should you have any questions or comments, please feel free to contact the FDOT Project Manager,

Amie Goddeau, at (954) 777-4343.

)A) ﬂ ‘ |~
es Wolfe, P.E

OT District 4 Secretary

Enclosures:

cc: Robyn Sinquefield, FTA HQ
Elizabeth Day, FTA HQ
Andres Ramirez, FTA, Region IV
Ed Coven, FDOT Central Office
Amie Goddeau, FDOT
William Cross, SFRTA

ack L. Stephens
SFRTA Executive Director

Tri-Rail Coastal Link
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Tri-Rail Coastal Link ™)
Broward Metropolitan Planning Organization

. (]
Monthly Project
Rorida Department of Transportalion
Miami-Dade Metropolitan Plarning Organization
Palm Beach Metropolitan Planning Organization a | I S e O r o
Southeast Forida Transportation Council

South Florida Regional Planning Council
South Florida Regional Transportation Authority
Treasure Coast Regional Planning Council

SFRTA Board
May 23, 2014

Getting Southeast Florida to Work




Tri-Rail Coastal Link

5/16/2014

Recent Activities

» Signed Non-Compete

* Project Steering Committee
— Supported a single operating plan for Project Development
 Joint FDOT/SFRTA letter to FTA to request entry into

Project Development consistent with MOU and
December MPO approvals

» Joint FDOT/SFRTA letter transmitting “Station Area
Opportunities Handbook” May 14, 2014

e Extensive technical coordination between FDOT, SFRTA
and AAF.
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Tri-Rail Coastal Link ok

Upcoming

* Project status presentation to MPOs in June/July
timeframe consistent with MOU and commitment to
MPOs in December 2013.

* FDOT team is collecting resolutions of support for TRCL
prior to Miami-Dade MPO briefing as requested by
Chair.

5/16/2014 4



_Tri-Rail Coastal Link _ *=2)  DRAFT

Tri-Rail Coastal Link Finance Plan

Presented to:

South Florida Regional Transportation
Authority Board

May 23, 2013

Presented by:
Lowell R. Clary, President
Clary Consulting LLC

LARY

ONSULTING. LLC

5612014




Tri-Rail Coastal Link i

5/16/2014

Finance Plan Analysis

* Finance Sub-Committee has completed a detailed
profile of both Tri-Rail and TRCL

— All analysis assumes AAF improvements are in place consistent
with their environmental documentation and on-going detailed
capital and operations modeling coordination with FDOT

 Key information is still needed from AAF

* Technical sub-committee has reached the point where
policy level decisions are required




Tri-Rail Coastal Link

MPO & FTA
APPROVAL PROCESS

PROJECT
PROCESS

OVERSIGHT
AGENCY

FINANCE

5/16/2014

'MPO Action:
Concur with Request
to Enter PD

[FTA Decision Point:
‘Approval to enter

Project Development Phase

M Dhwde

MPO Action:
Approve LPA

Issuance of FONSI

- FTA Decision Point:

‘MPO Action:

Include Project in
Cost-Feasible Plan
FTA Decision Point:

Approval to enter

Engineering Phase

MPO Action:
Progfam Project
Funds in TIP
FTA Decision Point:
Approval of Full Funding
Grant Agreement (FFGA)

RTA

SOUTH FLORIDA

TRANSPORTATION

General Funding
Framework

Funding
Plan(s)

Funding

Commitments

Project(s)

Fund
Operations




Iri-Rail CoastalLink /) Financial Sub-Committee

Membership

* SFRTA (lead agency)

* Broward MPO

 FDOT

* Miami-Dade MPO

e Palm Beach MPO

« South Florida Regional Planning Council

* Treasure Coast Regional Planning Council

e Palm Tran, Broward County Transit and Miami-Dade
Transit invited

5/16/2014




5/16/2014

Iri-Rail CoastalLink _ ~ ) Financial Sub-Committee

Meetings

* 12 meetings held to date (since March 2013)

* Wide range of issues discussed
— Tri-Rail Coastal Link details
— National case studies and best practices
— Broader regional context
« Other initiatives being considered by various jurisdictions
* Materials developed are vetted through the
project’s Executive Steering Committee




N e
Tri-Rail Coastal Link " -' Market & Economic
Getting Southeast Florida To Work © Broward An alySiS Results

« $1.4 Billion of New Development due to
TRCL
— $580 Million of new residential development
— 5,500 new residential units
— $850 Million of new commercial development
— 8.3 Million square feet
— $18 Million of new tax revenue

* Other Projected Economic Benefits
— $630 Million of overall economic output
— $250 Million of labor income
— 28,000 new permanent jobs

Source: Station Area Market & Economic Analysis Report, June 2013; SFRTA




= Project Cost Elements

| ©

Total

Operating Sl

\/ / $$ Unknown
(Waiting for $$ from

All Aboard Florida)

5/16/2014 .



Tri-Rail Coastal Link

Gelting Southeast Florida To Work | B ‘ . TRCL COSt EStim ates

Capital cost
»S720-S796 million (2013S)

» Assumes AAF service in place prior to TRCL
* Includes use of current SFRTA fleet
* Anticipated capital cost split: 50% federal, 25% state, 25% local

Operations and Maintenance (O&M) cost
»Annual cost of $33-S38 million (2013S)

* Cost is incremental to existing Tri-Rail service

» Gross Costs before reductions for fare box revenue, advertising, federal
formula funds, etc.

Access Fee Not Known
»May be Capital, Operations or a Combination




Tri-Rail Coastal Link _ ™" Pro-Forma

Getting Southeast Florida To Work e

=) “Funding Gap” Analysis

Revenue @
Gap

* Fare-box Fl . |
e ETA * Existing Tri-Rail * New Regional
e State o Irl—IiRall Coastal Funding Source
* County I

* Other




Tri-Rail Coastal Link _ ")

Getting Southeast Florida To Work & Stoward

Payments for Local Share of Capital Costs —

S15-20M
';'0:?5‘ ) TRCL Operations & Maintenance 2 -
. Figures snown
are in $2013 sl
2. Anticipated FEC Access Fee - Unknown
revenue | |
service in 2020 Replacement of State Funds 3 |
3. Existing, r.10t for EXISTING Tri-Rail — S30M
TRCL service !

TRCL Shuttle Bus - S5M
Capital Replacement - S5M




Tri-Rail Coastal Link

Gelting Southeast Florida To Work ~ Broward

Best Estimate is at least $100 M per year ($2020)

Local Share Existing State
. : Incremental
Capital Finance Funds

Payment il ek Cial Replacement

TRCL Shuttle Capital
Replacement

Access Fee




_Tri-Rail Coastal Link _ *".
Getting Southe .

utheast Florida To Worlk 7 Broward

) Cost Allocation of Funding Gap

» Tri-Rail local funding share allocated equally among the
3 counties — small percentage of annual requirement

» Counties/MPOs requested a cost allocation of
combined Tri-Rail “funding gap” based on cost/benefits

 Technical Financial Subcommittee developed cost
allocation options for Capital and Operating Costs —
narrowed down the options,

* Requires policy input to finalize the cost allocation

* Required decision before communication of funding
requirements for each of the TRCL local areas



Tri-Rail Coastal Link

Getting Southeast Florida To Work B

") New Regional Funding Sources-

Options Analyzed

Option Name Source with Florida Statute Reference

1

Special Assessment

Special District (Dependent). Chap. 189, F.S.

Special Assessment

Special District (Independent — non-RTA). Chap. 189, F.S.

| Independent RTA. Chap. 163, F.S.

Property Tax Increment Community Redevelopment Districts. Chap. 166, F.S.
Charter County Regional Transportation System. Chap
Sales Tax
212, ES.
Sales Tax Local Government Infrastructure Surtax. Chap. 212, F.S.

Transient Sales Tax

Tourist Development Tax. Chap. 125, F.S.

Gas Tax

Local Option Gas Tax. Chap. 336, F.S.

| Rental Car Surcharge. Chap. 212, F.S.

Registration Fee. Chap. 320, F.S.

Municipal Agreement with SFRTA




Getting Southeast Florida To Work = Browe

IriRail CoastalLink_ =) New Regional Funding Source-

Options Undergoing Analysis

=3 N_ew Re_gionaI_Fu_n;i_in_g Source of at least $100M ($2020)

|| Option A — $2 — 3 per day
' | Regional Rental Car Surcharge with Annual Station Fee to Locals

Option B — Special Region Property Tax
(0.5 to 1.0 mills (variable with geography and property type)

|
Option C — Portion of New County Sales Tax for Broward County plus A or B

5/16/2014
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Tri-Rail Coastal Link ") Follow Up Items

Getting Southeast Florida To Work  Brow

5/16/2014

» Data Required — Access Fee costs finalized for use of
the FEC corridor.

* Policy Guidance — ldentify preferred cost allocation
methodology for both capital and operation and
maintenance costs linked to the preferred local funding
source or sources.

* Policy Guidance — Identify preferred local funding
source or sources to fund combined TRCL and
ongoing Tri-Rail operations.

20



Tri-Rail Coastal Link

Getting Southeast Florida To Work

s IMIPO
metropolitan planning organization
’K/

SEFTC

Souiheas Flonda
lransportation Coundcl

'

RTA

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

5/16/2014




AGENDA ITEM NO. C1

MINUTES

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
RTA MARKETING COMMITTEE MEETING OF APRIL 16, 2014

The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, April 16, 2014, at
the SFRTA’s Administrative Offices, 800 NW 33" Street, Pompano Beach, FL 33064.

COMMITTEE MEMBERS PRESENT
Bobbie Crichton, (Chair) Miami-Dade Transit

COMMITTEE MEMBERS NOT PRESENT

Robyn Chiarelli, Florida Department of Transportation

Lili Finke, Palm Tran

Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail

Doris Williams, (interim primary member) Broward County Transit

ALSO PRESENT

Victor Garcia, SFRTA/Tri-Rail (alternate voting member)

Paula Girard, Palm Tran (alternate voting member)

Suzell Hopman, South Florida Commuter Services (alternate voting member for FDOT)
Steve Rosenberg, SFRTA/Tri-Rail

CALL TO ORDER

The Chair called the meeting to order at 2:03 p.m.

AGENDA APPROVAL - Additions, Deletions, Revisions

Ms. Crichton moved for approval of the Agenda. The motion was seconded by Mr. Garcia.
The Chair moved the discussion to the next item on the Agenda.
MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to

complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.

None.

DISCUSSION ITEMS

None.



CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Committee Member however, that item may be removed from the
Consent Agenda and considered separately.

Cl1-MOTION TO APPROVE: Minutes of Marketing Committee Meeting of March 26,
2014

Ms. Crichton moved for approval of the Minutes of the March 26, 2013 Meeting. The motion was
seconded by Ms. Girard.

The Chair called for any discussions and/or opposition to the motion. Upon hearing none, the Chair
declared Item C1 approved.

The Chair moved the discussion to the next item on the Agenda.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

None.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only.

11 - INFORMATION ITEM: REGIONAL FARE INTEROPERABILITY
No comments

12— INFORMATION ITEM: SOUTH FLORIA REGIONAL TRANSIT MAP
e Ms. Crichton stated that the South Florida Regional Transit Map has gone to print with the
initial printing to consist of 6,000 copies.

REPORTS

Action not required, provided for information purposes only.

None.

OTHER BUSINESS

AGENCY REPORTS

BITNER GOODMAN
No representation at this meeting.




BROWARD MPO

No representation at this meeting.

BROWARD COUNTY TRANSIT

FLORIDA DEPARTMENT OF TRANSPORTATION

Ms. Hopman stated that she was present at an FIU Transit Day to encourage employees to
use transit to and from work. It was in partnership with MDT and the Miami Heat. The
“Heat” featured entertainment. The event was considered to be successful as of the 110
employees who attended, 30 used transit on that day. An email blast got the word out.

MIAMI-DADE TRANSIT

Ms. Crichton stated that MDT is preparing for its 30" anniversary. There will be some
activities at Government Center for passengers and at the Metrorail Lehman Center, for
employees. Some free transit passes will be given away.

MDT will be participating in a countywide event called Bonanza.

MDT will be participating in the Clean Air event.

In September, a Central Control ribbon-cutting will take place to celebrate the opening of a
new facility from where the Metrorail and Metromover are controlled.

The online store is going pretty slowly but well.

MDT is working with City Center which is being built on Brickell Avenue. The objective is
to renovate the Metrorail Station at 8" Street by removing the old station’s roof and
incorporating it into the design of the new building.

The CAD AVL project is going along well.

A “Heat” event took place on March 15" at the Dadeland North Metrorail Station. The team
rode the train.

PALM TRAN

Ms. Girard stated that an updated Rider’s Guide is presently being printed and includes
Route 42 and the Palm Beach Outlet Mall.

An RFP as well as an RFP Workshop are in-the-works for the Palm Tran Connection.

A meeting will take place tomorrow with Palm Beach Broadcasting involving advertising on
four stations via media trade through Lamar Advertising.

SOUTH FLORIDA COMMUTER SERVICES

No comments

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL

Mr. Garcia stated that Ft. Lauderdale instituted a new shuttle bus out of the Cypress Creek
Tri-Rail Station called the Uptown Link which will run during lunch hours to restaurants in
its effort to promote the area. Boca Raton has something similar.

Mr. Garcia stated that work is underway on the online renewal modules for the discount
programs. The renewals will start with students and then open to other card types. Once
scanning and uploading of documents takes place, the application will be reviewed for
validity before issuing an EASY Card encoded with discounted fare allowance. This will
eliminate the need to go to a train station with a station agent on duty.



e The VA Disabilities card is almost ready for the publics’ use for free Tri-Rail passage. A
name for the card is yet to be chosen.

e The next newsletter will have an ad for APTA’s new marketing campaign. APTA is
requesting that each agency is uniform in its message.

ADJOURNMENT

The next meeting will take place on May 21, 2014 at SFRTA’s headquarters.
There being no further business, the meeting adjourned at 2:20 pm.
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Pompano Beach Station Improvements:

Upgrade of existing Pompano Beach Station to Segment 5 station standards. Improvements
consist of widening existing platforms to 25 width, new full-length canopies, solar paneling,
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot
reconfiguration. The design package will include specifications to obtain, at a minimum, Silver
LEED certification. The 100% design plans have been completed, and are being reviewed by
SFRTA’s procurement for advertisement. The flagging agreement with CSXT has now been
finalized, allowing review and approval of plans and scheduling of flagging protection. Estimated
construction start is Summer of 2014.

Opa-Locka Station Parking Expansion:

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new parking
spaces to the south of the station; increase bus bay areas in the existing parking lot; install a
continuous pedestrian canopy over the bus waiting areas with solar panels; and improve
landscape and hardscape. A Work Order was executed for HNTB to provide site geotechnical
investigation, site survey, environmental services as required for a Categorical Exclusion per NEPA
requirements; and the preparation of 30% design plans. Geotechnical investigation, survey, and
30% design plans have been completed. The NEPA documentation has been completed and
approved by FDOT and the FTA. SFRTA has executed a work order for the final 100% design plans,
permitting and bidding phase assistance for the project. The design kick-off meeting was held on
August 21, 2013 and the final 100% design is currently underway. SFRTA submitted the 75%
design plans to the City of Opa-Locka for review and comments. No comments have been
received to date. SFRTA is working with FDOT to execute a lease agreement which would allow for
the final permitting through the various agencies which have jurisdiction over the project.
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Wave Modern Streetcar:

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with signal
priority. Project includes the procurement of five (5) vehicles and the construction of a storage
and maintenance yard. Project Partners include The Federal Transit Administration (FTA), Florida
Department of Transportation (FDOT), Broward County, Broward Metropolitan Planning
Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority
(DDA) and SFRTA. An Interlocal Partnership Agreement has been executed by all parties on April
26, 2013. The Project Management Consultant (PMC) contract was awarded to HDR Engineering,
Inc. to provide services throughout the project. The NTP was issued on May 9, 2013 for the 1.47-
mile starter line (Phase 1A). A Small Starts application rating of Medium-High was received, with a
recommendation for funding. Preliminary plans were submitted by the PMC on December 20,
2013, and comments by all the Partners are being addressed on preliminary alignment, utility
investigations, survey, geotechnical investigation, design criteria; documents control plan, quality
management plan, project schedule, vehicle parameters analysis, and community awareness plan
discussions.

On March 10" 2014, the Notice to Proceed was given to the PMC Team to proceed with
professional services including 30 % plans on the Phase 1 B of the project — Small Starts extension.

Coordination activities include interaction with all the Project Partners. Two workshops were held
for streetcar vehicle manufacturer to present the latest technologies on their streetcars.
Procurement for Final Design Services is underway to complete the design and move towards
construction.

Proposals for final designer services were received on April 3, 1014.
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South Florida Rail Corridor Dispatch System:

The project includes the engineering, furnishing and installation necessary to provide a complete
and fully functional Dispatch System. Currently, CSXT is responsible for dispatch and maintenance
of the South Florida Rail Corridor (SFRC). SFRTA shall assume responsibility for dispatch and
maintenance of the SFRC no later than December 31, 2014. The Notice to Proceed for the
Dispatch System was issued on April 16, 2014. The project has been divided into two phases:
Phase 1: Limited Dispatch System which has a completion date of June 30, 2014 and Phase 2: Full
Dispatch System which has a completion date of October 31, 2014. Project Final acceptance
completion date is December 31, 2014.

A Site survey was conducted by Ansaldo and subcontractors the week of April 21-25, after the NTP
was issued. The site survey included access to the CSXT Radio Antenna sites and Bungalows, MIC
Signal designs, bungalow designs, drawings of facilities and system track charts. A meeting
between Ansaldo and FDOT/Turner/RCL was conducted by SFRTA on April 23, 2014 to go over
several Requests for Information (RFI’s), as well as, the MIC construction schedules. SFRTA is
currently working in conjunction with Parsons-Brinckerhoff to review the schedule previously
submitted by Ansaldo on April 30, 2014.
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AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING
May 23, 2014

APRIL RIDERSHIP

Total monthly ridership for April has increased 0.3 % when compared to April of last year.
Weekday ridership has decreased by 0.3 % for March, while the average weekday ridership
in March 2013 was 15,367 per day versus 15,318 per day for 2014. Total weekend ridership
for the fiscal year has increased by 19.2 % when compared to last year. Total fiscal year
ridership is up by 5.4%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual April FY '14 FY '13 FYTD
April April 14 vs.'13 Rider ship Rider ship 14 vs'13
2014 2013 % To Date To Date %
336,987 338,081 -0.3% 3,129,604 3,029,318 3.3%

27,393 25,854 6.0% 285,023 239,342 19.1%
23,697 22,791 4.0% 247,450 208,166 18.9%
0 0 0.0% 25,875 20,874 24.0%
388,077 386,726 0.3% 3,687,952 3,497,700 5.4%

Ridership figures are based on daily reports from Veolia.



Monthly Revenue/Riders

Chart 1 - SFRTA Riders and Revenue Trends
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Chart 2 - SFRTA Riders
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Chart 3 - SFRTA Revenue
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APR 2014 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 84.7%
OTP Station To Station 80.9%
NUMBER OF NUMBER OF PERCENT OF TOTAL
DELAY CAUSES INCIDENTS LATE TRAINS TRAINS
PD/FD Activity 1 1 0.1%
SUB-TOTAL 1 1 0.1%
CSX AGREEMENT
FREIGHT 5 6 0.4%
LOCAL SWITCHER 3 6 0.4%
JAX DISPATCHER 5 5 0.4%
MOW 10 25 1.9%
SUB-TOTAL 23 42 3.1%
OUTSIDE CSX
COMMUNICATIONS 0 0 0.0%
SIGNALS-COMP. 6 29 2 204
CSX RULE 100J 0 0 0.0%
SUB-TOTAL 6 29 2.2%
BOMBARDIER MECHANICAL 6 16 1.2%
VEOLIA TRANSPORTATION 1 2 0.1%
AMTRAK 3 3 0.2%
FEC DELAY 5 7 0.5%
WEATHER 1 2 0.1%
ROW FOUL 1 14 1.0%
SFRTA TRANSPORTATION 13 18 1.3%
OTHER 12 15 1.1%
3rd PARTY 10 31 2.3%
ROTEM MECHANICAL 3 4 0.3%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 6 7 0.5%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 61 119 8.9%
TRAINS LATE 191 14.3%
TERMINATED / ANNULLED 14 1.0%
TRAINS ON TIME 1135 84.7%
TOTAL 1340 100.0%
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Total Riders for Month

SFRTA Tri-Rail Monthly Ridership
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AGENDA ITEM D
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
CORPORATE AND COMMUNITY OUTREACH OFFICE
MONTHLY SUMMARY FOR APRIL 2014
GOVERNING BOARD MEETING
EMPLOYER DISCOUNT PROGRAM

The Employer Discount Program (EDP) added 18 new employers and 185 new employees
during the month of April.

The total number of EDP tickets recorded as sold was 2,430 and the total revenue generated was
reported as $150,989.90 in April.

NEW EDP COMPANIES

Employer Enrollment City

Date
Aliant Payment Systems, Inc. H04/01/2014 HFort Lauderdale
Applied Innovations 04/15/2014 Boca Raton
Atlantic Dental Care 04/24/2014 Pompano Beach
CBS Interactive 04/03/2014 Fort Lauderdale
Collision Specialist 04/17/2014 Miami
CTI Aviation 04/28/2014 Pompano Beach
Epigenetix 04/03/2014 Miami
Etech Palm Beach Center, LLC 04/30/2014 Riviera Beach
Fast Fix 123, LLC 04/04/2014 West Palm Beach
Hispanic Coalition Corporation 04/01/2014 Coral Gables
Lasertron, Inc. 04/22/2014 Miami
Liberty Mutual Insurance 04/08/2014 Fort Lauderdale
Marcus & Millichap 04/29/2014 Fort Lauderdale
National Parcel Logistics 04/25/2014 Pompano Beach
Northwestern Management Services 04/27/2014 Boca Raton
Tasty Chicks/Fish & Bakery 04/04/2014 Lake Worth
Tri-County Building Specialities, Inc. 04/16/2014 Fort Lauderdale
Truth in Action Ministries 04/04/2014 Fort Lauderdale




EDP SALES MISSIONS

Employer

City

Access Capital Funding

Hillsboro Beach

Applied Innovations

Boca Raton

Artcraft Promotional Concepts

Moorestown, NJ

Bennett Marine, Inc.

Deerfield Beach

Campus Management

Boca Raton

CC Accessories

|West Palm Beach

CHG Healthcare Services

Fort Lauderdale

City National Bank of Florida

Miami

CoachComp

West Palm Beach

Comcast Business

Palm Beach Gardens

CTI Aviation

Pompano Beach

Destination Reward

Boca Raton

DeVry University

Miramar

Embassy Suites

West Palm Beach

ESPN West Palm

West Palm Beach

Financial Strategies & Insurance Services

Boynton Beach

Global Tower Partners Boca Raton
Halo Branded Solutions Lake Worth
Holy Cross Hospital Fort Lauderdale
Home Run Real Estate, Inc. Lake Worth

Hoover Canvas Products

West Palm Beach

Ink & Toner USA

West Palm Beach

Interplex Proto-Stamp, Inc.

|F0rt Lauderdale

Jusuru

West Palm Beach

Jusuru

Royal Palm Beach

Keiser University

Fort Lauderdale

Keycorp Executive Suites

West Palm Beach

Latite Roofing & Sheet

Pompano Beach

Liberty Mutual Insurance

Fort Lauderdale

Miami-Dade County Public Schools Miami
Noi Caffe Orlando
Northwestern Management Services Boca Raton

Ocean Manufacturing

Boynton Beach

Organo Gold

West Palm Beach

Palm Beach Health Department

West Palm Beach




Palm Beach Property Appraiser

West Palm Beach

Palms West Hospital Loxahatchee
Preferred Chemical ||West Palm Beach
Rent 1 Sale Realty Hollywood
ResCare HomeCare Lake Worth

Sandler Training

Delray Beach

Shoes for Crews

West Palm Beach

Silver Airways dba Gulfstream International

Fort Lauderdale

Squaretree Software Boca Raton

St. Jude Children’s Research Hospital Miami

Stellar Signs & Graphics West Palm Beach
Tasty Chicks/Fish & Bakery Lake Worth
Teleperformance ASD North Lauderdale
Terner Elder Law Wellington

The Omphoy ||Pa|m Beach

Tierra Consulting Group, Inc.

Fort Lauderdale

Trustbridge

West Palm Beach

U.S. Insurance Services of Florida

Fort Lauderdale

Wells Fargo

Boynton Beach

‘Wells Fargo Advisors

|| Boca Raton

Wheels Clipper

West Palm Beach

WTVX|WTCN|WWHB|LATV

West Palm Beach




CORPORATE AND COMMUNITY OUTREACH OFFICE - APRIL ACTIVITIES:

ALLIED PILOTS ASSOCIATION

American Airlines First Officer and Allied Pilots Association (APA) representative,
Mark Erickson, who previously introduced himself to the South Florida Regional Transportation
Authority (SFRTA) at the March 2014 Governing Board Meeting, coordinated conferences with
the SFRTA Corporate and Community Outreach Manager in order to better acclimate himself
with the agency as it prepares to re-open the Miami Airport Station. Mr. Erickson is a Tri-Rail
passenger and serves as an advocate for the system at APA meetings. His opinion is that a large
number of pilots, flight attendants and other staff from their company, as well as other airlines,
will flock to the system once it has a direct connection into the Miami Intermodal Center.

ARC BROWARD

SFRTA'’s Corporate & Community Outreach Assistant teamed up with the
Administrative Compliance Officer, to provide a presentation to a group of 13 students with
learning disabilities from ARC Broward. The group organized a trip onboard the train as part of
their service to instill independence to those facing certain challenges. The students were also
pre-qualified on-the-spot, in order to receive a Discount EASY Card for their future travels.

CITY COLLEGE

SFRTA Outreach staff, along with representatives from Broward County Transit and 2-1-
1 Broward, was present at the student appreciation week for the City College Fort Lauderdale
Campus. Information on the 50-percent discount was made available to students and employees
were able to learn of the Employer Discount Program (EDP) offering them 25% off regular fares.
City College is part of the EDP and their Fort Lauderdale Campus is serviced by the CC2 Shuttle
Bus out of Tri-Rail’s Cypress Creek Station.

EARTH DAY

SFRTA'’s Corporate and Community Outreach staff participated in five separate “Earth
Day” events to promote the environmental benefits directly related to using public transportation.
The events were held in Florida Atlantic University in Boca Raton and Broward College in
Davie, both locations promoting to both student and staff. Three EDP Employer locations also
hosted “Earth Day” events where staff was present to promote the program to employees, at
ADT and Tyco in Boca Raton and Citrix in Fort Lauderdale.

FPTA

As Chair of the Florida Public Transportation Association (FPTA) 2014 Marketing
Committee, SFRTA’s Corporate and Community Outreach Manager is leading the committee in
preparation for this year’s awards presentation to be held during the FPTA’s annual conference.
The committee is responsible for preparing the awards entry package to be submitted to member
organizations of FPTA, recruiting local professionals to participate as judges for this year’s
entries and working with the FPTA Executive Director to organize the awards show. The
committee’s preliminary meeting was held in April and the Chair will lead meetings on a
monthly basis leading up to the event in October.



WTVX

SFRTA Corporate and Community Outreach staff met with a representative from
WTVX, to discuss incorporating televised Palm Beach County high school football games as a
part of the agency’s outreach program. Outreach is currently exploring a college athletics
campaign in preparation for next fiscal year’s marketing plans. An email marketing campaign
was also presented for further consideration.

ONGOING COMMUNITY OUTREACH ACTIVITIES

e American Public Transportation Association (APTA) / Committee Structure Webinar

e Greater Boca Raton Chamber of Commerce / Economic Development Committee
Meeting

e Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group Meeting

e Greater Miami Chamber of Commerce / Corporate Social Responsibility through
Volunteerism

e Public Involvement Management Team Meeting

e SFRTA Marketing Committee Meeting

e Wave Communications Subcommittee Workgroup Branding Meeting
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EXECUTIVE SUMMARY
BUDGETED INCOME STATEMENT

April 2014

Revenue:

Train Revenue

For April 2014 year-to-date (YTD) actual revenue increased $865,688 or 8% when compared to
fiscal year (FY) 2014 YTD budgeted revenue. Actual revenue for FY 2014 YTD increased by
$856,721 or 8% when compared to FY 2013 YTD actual revenue. This increase is attributed to
an increase in ridership.

Operating Assistance

The FY 2014 Florida Department of Transportation (FDOT) Dedicated Funding as well as the
FDOT Operating Funds totaling 30,600,000 will be paid out quarterly this year. The fourth
quarter payment of 7,650,000 will be received by June.

Expenses:

As of April 2014, the SFRTA FY 2014 YTD actual expenses are $6,766,743 or 11% below
budget when compared to the FY 2014 YTD budgeted expense. All expenses are well within
budget.

Train operations for FY 2014 YTD actual are $2,758,339 or 8% below budget when compared to
the FY 2014 YTD budget and increased $2,156,960 or 7% when compared to FY 2013 YTD
actual. This increase in FY 2014 can be attributed to an increase in Train Operations Contract,
Fuel Contract, Revenue Collection and Feeder Bus expense and a decrease in Insurance expense.

The major categories within Train Operations include Train Fuel, Operations Contract, Insurance
and Feeder Service:

e Train Operations Contract expense for FY 2014 YTD actual is $530,311 or 5% below
budget when compared to the FY 2014 YTD budget, and increased $788,345 or 9% when
compared to FY 2013 YTD actual. This increase can be attributed to an increase in the
base contract.

e Security Contract expense for FY 2014 YTD actual is $577,974 or 11% below budget
when compared to the FY 2014 YTD budget, and increased $238,942 or 6% when
compared to FY 2013 YTD actual. This increase can be attributed to an increase in the
base contract.

1
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Expenses (Contd.)

e Train fuel expense for FY 2014 YTD actual is $763,813 or 9% below budget when
compared to the FY 2014 YTD budget, and increased $311,825 or 4% when compared to
FY 2013 YTD actual. This increase is attributed to rising fuel prices.

e Revenue Collection & TVM Maintenance expense for FY 2014 YTD actual is $20,446 or
4% below budget when compared to the FY 2014 YTD budget and increased $261,126 or
80% when compared to FY 2013 YTD actual. In FY 2014, there have been additional
expenses related to revenue collection.

e Feeder bus expense for FY 2014 YTD actual is $78,630 or 2% below budget when
compared to the FY 2014 YTD budget and increased $451,656 or 11% when compared
to FY 2013 YTD actual. This increase in FY 2014 can be attributed to additional routes
and higher monthly expenses.

e Insurance expense for FY 2014 YTD actual is $118,643 or 5% below budget when
compared to the FY 2014 YTD budget and decreased $114,422 or 5% when compared to
the FY YTD 2013 actual due to a timing difference in recording the insurance expense.

Train and Station Maintenance for FY 2014 YTD actual is $1,932,040 or 11% below budget
when compared to the FY 2014 YTD budget and increased $2,150,634 or 17% when compared
to the FY YTD 2013 actual. This increase can be attributed to an increase in Train and Station
Maintenance expenses for the current month.

e Train Maintenance for FY 2014 YTD actual is $1,545,962 or 10% below budget when
compared to the FY 2014 YTD budget and increased $2,107,964 or 19% when compared
to FY 2013 YTD actual. This increase in FY 2014 can be attributed to a higher amount of
expenses monthly with our fleet maintenance contract.

Personnel Expenses for FY 2014 YTD actual are $1,129,080 or 13% below budget when
compared to the FY 2014 YTD budget and increased $686,427 or 10% when compared to FY
2013 actual. The increase in FY 2014 is due to salary increases in FY 2014.

Professional Services for FY 2014 YTD actual are $42,301 or 8% below budget when compared
to the FY 2014 YTD budget and decreased $7,809 or 2% when compared to FY 2013 actual.
This decrease can be attributed to fewer consultant expenses incurred from outside consultants.
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Expenses (Contd.)

General and Administrative Expenses for FY 2014 YTD are $334,572 or 18% below budget
when compared to the FY 2014 YTD budget and decreased $9,519 or 1% when compared to FY
2013 actual. Some categories within General and Administrative expenses are Business Travel,
Office Supplies, Dues & Subscriptions and Seminars & Training.

Business Travel expense for FY 2014 YTD actual is $118,462 or 59% below budget
when compared to the FY 2014 YTD budget and increased $2,694 or 3% when compared
to the FY 2013 YTD actual.

Seminars and Training expense for FY 2014 YTD actual is $85,915 or 74% below budget
when compared to the FY 2014 YTD budget and decreased $21,750 or 42% when
compared to FY 2013 actual. This decrease in FY 2014 is the result of a timing difference
in recording the expenses in FY 2014.

Materials and Supplies expense for FY 2014 YTD actual is $9,8900r 7% below budget
when compared to the FY 2014 YTD budget and increased $22,322 or 20% when
compared to FY 2013 actual. This increase in FY 2014 can be attributed to a greater
amount of purchases throughout the year.

Corporate & Community Outreach expenses for FY 2014 YTD actual are $98,688 or 19% below
budget when compared to the FY 2014 YTD budget and increased $24,194 or 6% when
compared to the FY 2013 YTD actual.

Corporate & Community Outreach contract for FY 2014 YTD actual is $56,883 or 14%
below budget when compared to the FY 2013 YTD budget and increased $17,426 or 5%
when compared to the FY 2013 actual. This increase is attributed to higher expenses
associated with the contract in April.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

REVENUE

Train Revenue
Interest Income / Other Income

TOTAL TRAIN REVENUE

OPERATING ASSISTANCE

Statutory Operating Assistance

Statutory Dedicated Funding

FHWA

FTA Assistance

FTA-Designated Recipient Fees
FTA-JARC/New Freedom Program Fee
FTA-JARC/New Freedom Program Match
Statutory Counties Contribution

Other Local Funding
TOTAL ASSISTANCE

TOTAL REVENUE

EXPENSES

Train Operations

Train and Station Maintenance
Personnel Expenses

Professional Fees

Legal

General & Administrative Expenses
Corporate & Community Outreach
Reserve

Expenses Transferred to Capital

TOTAL EXPENSES

4/01/14 TO 4/30/14
APRIL 2014 YTD YTD OVER 2013-14
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL  BUDGET
REVENUES  REVENUES REVENUES BUDGET _ BUDGET _ AVAILABLE
$1,146,979  $11,185,541 $10,319,853  $865,688  $12,289,106  $1,103,565
18,710 302,080 270,830 31,250 325,000 22,920
$1,165,689  $11,487,621 $10,590,683  $896,938  $12,614,106  $1,126,485
. 12,975,000 14,416,670  (1,441,670) 17,300,000 4,325,000
- 9,975,000 11,083,330  (1,108,330) 13,300,000 3,325,000
1,542,806 4,000,000 4,000,000 - 4,000,000 s
2,468,492  12,222261 17,370,838  (5,148,577) 22,172,940 9,950,679
63,335 509,480 515,000 (5,520) 618,000 108,520
4,155 36,377 39,080 (2,703) 46,897 10,520
60,535 420,130 373,725 46,405 373,725 (46,405)
- 4,695,000 4,695,000 - 4,695,000 .
21,555 158,995 162,281 (3,286) 194,738 35,743
4,160,878 44,992,243 52,655,924  (7,663,681) 62,701,300 17,709,057
$5,326,567  $56,479,864  $63,246,607 (36,766,743) $75,315,406  $18,835,542
APRIL 2014 YTD YTD (OVER) 2013-14
ACTUAL ACTUAL BUDGETED UNDER  ANNUAL  BUDGET
EXPENSES  EXPENSES EXPENSES BUDGET  BUDGET _ AVAILABLE
$2,995,074  $32,285,820  $35,044,159  $2,758,339  $40,992,063  $8,706,243
1,525,036 14,961,940 16,893,980 1,932,040 20,800,300 5,838,360
700,862 7,473,009 8,602,089 1,129,080 10,322,506 2,849,497
33,902 470,616 512,917 42,301 609,500 138,884
68,640 528,855 702,678 173,823 843,214 314,359
141,498 1,529,125 1,863,697 334,572 2,195,323 666,198
44,105 424,229 522,917 98,688 627,500 203,271
. - 416,670 416,670 500,000 500,000
(182,550)  (1,193,730)  (1,312,500)  (118,770)  (1,575,000) (381,270)
$5,326,567  $56,479,864 563,246,607  $6,766,743  $75,315,406 _ $18,835,542




Revenues:
Train Revenue
Interest/Dividend Income

Total Train Revenue

Operating Assistance:
Statutory Operating Assistance
Statutory Dedicated Funding
FHWA
FTA Assistance
FTA-Designated Recipient Fees
FTA-JARC/New Freedom Program Fee
FTA-JARC/New Freedom Program Match
Statutory Counties Contribution
Other Local Funding

Total Operating Assistance

Total Revenue

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
APRIL 30, 2014 & 2013

Curent Year

Prior Year Comparison

April 2014 April 2014 FY 2014 YTD YTD FY 2013 YID

Actual Budget Variances Actual Budget Variances % Actual Variances %
$1,146,979 $1,085,206 $61,773 $11,185,541 $10,319,853 $865,688 8% $10,328,820 $856,721 8%
18,710 27.083 (8.373) 302,080 270,830 31,250 12% 449,500 (147,420) -33%
1,165,689 1,112,289 53,400 11,487,621 10,590,683 896,938 8% 10,778,320 709,301 7%
. 841,670 (841,670) 12,975,000 14,416,670 (1,441,670)  -10% 15,862,449 (2,887,449) -18%
. 460,458 (460,458) 9,975,000 11,083,330 (1,108,330)  -10% 12,795,169 (2,820,169) -22%
1,542,806 1,542,806 = 4,000,000 4,000,000 - 0% 8,843,766 156,234 0%
2,468,492 2,895,332 (426,840) 12,222,261 17,370,838 (5,148,577)  -30% 3,143,018 9,079,248 289%
63,335 86,500 (28,165) 509,480 515,000 (5,520) -1% 41,540 467,940 1126%
4,155 9,335 (5,180) 36,377 39,080 (2,708) 1% 102,921 (66,544) -65%
60,585 110,950 (50,415) 420,130 373,725 46,405 12% 275,021 145,109 53%
. - - 4,695,000 4,695,000 . 0% 4,695,000 - 0%
21,555 35,700 (14.145) 158,995 162,281 (3.286) -2% 170,091 (11.096) 1%
4,160,878 5,982,761 (1,821,873) 44,992,243 52,666,924 (7,663,681) -16% 40,928,975 4,063,268 10%
$5,326,567 $7,095,040 ($1,768,473) $56,479,864 $63,246,607 ($6,766,743)  -11% $51,707,296 $4,772,569 9%



Expenses:

Train Operations
Train Operations Contract
Train Operation - Fuel
Emergency Bus Service
Security Contract
Feeder Bus
Station Utilities
EMS Boards
Insurance
Revenue Collection
APTA Dues
ROW Maintenance
TVM Maintenance
Smart Card
Dispatch

Total Train Operations
Train and Station Maintenance

Train Maintenance
Station Maintenance

Total Train and Station Maintenance

Personnel Expenses
Salaries and Wages
Taxes
Group Insurance
Pension

Total Personnel Expenses

Professional Services
Auditing Services
Professional Services

Total Professional Services

Legal
Salaries and Wages
Taxes
Group Insurance
Pension
Business Travel
Membership/Dues/Subscriptions
Seminars and Training
Legal Services

Total Legal

APRIL 30, 2014 & 2013

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

Curent Year

Prior Year Comparison

April 2014 April 2014 FY 2014 YTD YTD FY 2013 YID

Actual __ Budget Variances Actual Budget Variances % Actual Variances %
$985,391 81,107,976 ($122,585) $9,377,306 $9,907,617 ($530,311) -5% $8,588,961 $788,345 9%
726,002 878,125 (152,123) 7,617,437 8,281,250 (763,813) -9% 7,205,612 311,825 4%
1,100 11,583 (10,483) 33,747 45,833 (12,086) -26% 29,585 4,162 14%
424,135 617,429 (193,294) 4,496,316 5,074,290 (577,974) 11% 4,257,374 238,942 6%
380,967 540,803 (159,836) 4,649,400 4,728,030 (78,630) -2% 4,197,744 451,656 11%
45,858 74,333 (28,475) 473,996 543,330 (69,334) 13% 491,850 (17,854) -4%
5,192 32,125 (26,933) 95,948 121,250 (25,302) 21% 93,017 2,931 3%
. . . 2,042,823 2,161,466 (118,643) -5% 2,157,245 (114,422) -5%
16,037 43,500 (27,463) 465,896 468,797 (2,901) -1% 10,412 455,484 4375%
- 1,583 (1,583) . 15,833 (15,833) -100% . - 0%
54,876 58,833 (3,957) 269,148 458,333 (189,185) -41% 344,129 (74,981) -22%
30,839 37,750 (6,911) 124,205 141,750 (17,545) -12% 318,563 (194,358) -61%
1,615 7,083 (5,468) 3,660 65,833 (62,173) -94% . 3,660 0%
323.062 326.285 (3.223) 2,735,938 3,030,547 (294,609) -10% 2,434,368 301.570 12%
2,995,074 3,737,408 (742,334) 32,285,820 35,044,159 (2,758,339) -8% 30,128,860 2,156,960 7%
1,364,874 1,608,893 (244,019) 13,353,359 14,899,321 (1,545,962) -10% 11,245,395 2,107,964 19%
160,162 329,465 (169,303) 1,608,581 1,994,659 (386,078) -19% 1,565,911 42,670 3%
1,525,036 1,938,358 (413,322) 14,961,940 16,893,980 (1,932,040) -11% 12,811,306 2,150,634 17%
504,407 700,133 (195,726) 5,512,470 6,405,578 (893,108) -14% 5,146,301 366,169 %
40,421 60,064 (19,643) 421,801 560,642 (138,841) -25% 423,101 (1,300) 0%
108,033 190,500 (81,467) 1,044,064 1,138,500 (94,436) -8% 947,462 96,602 10%
47,001 72,512 (25,611) 494,674 497,369 (2,695) -1% 269,718 224,956 83%
700,862 1,023,209 (322,347) 7,473,009 8,602,089 (1,129,080) -13% 6,786,582 686,427 10%
. . . 72,500 75,000 (2,500) -3% 72,500 - 0%
33,902 70,721 (36.819) 398,116 437,917 (39.801) -9% 405,925 (7.809) -2%
33,902 70,721 (36,819) 470,616 512,917 (42,301) -8% 478,426 (7,809) 2%
39,976 45,015 (5,039) 316,787 354,567 (87,780) -11% 293,990 22,797 8%
3,299 3,951 (652) 18,089 26,976 (8,887 -33% 17,768 321 2%
3,815 6,300 (2,485) 30,869 31,484 (615) -2% 25,575 5,294 21%
5,302 6,849 (1,047) 39,933 41,256 (1,323) -3% 16,618 23,315 140%
2,832 7,408 (4,576) 18,687 24,083 (5,396) -22% 5,024 13,663 272%
427 1,950 (1,523) 4,005 5,000 (995) -20% 1,020 2,985 293%
« 1,877 (1,677 1,295 2,770 (1,475)  -53% 2,838 (1,543) -54%
12.989 21.667 (8.678) 99,190 216,542 (117.352) -54% 86.657 12,533 14%
68,640 94,317 (25,677) 528,855 702,678 (173,823) -25% 449,490 79,3656 18%



General and Administrative Expenses
Bank & Credits Cards Fees
Building Maintenance
Business Travel
Materials & Supplies
Membership/Dues/Subscriptions
Office Rent
Printing & Advertising
Seminars and Training
Telecommunications
Vehicle Operations & Maintenance
Miscellaneous Personnel Expenses

Total General and Administrative Exp
Corporate & Community Outreach Expenses
Special Programs
Customer Service/Information
Corporate & Community Outreach Contract
Promotional Materials
Total Corporate & Community Qutreach Expenses
Reserves and Transfers
Reserve

Expenses Transferred to Capital

Total Reserves and Transfers

Net Income

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
APRIL 30, 2014 & 2013

Curent Year

Prior Year Comparison

April 2014 April 2014 FY 2014 YTD YTD FY 2013 YTD

Actual Budget Variances Actual Budget Variances % Actual Variances %
12,008 16,350 (4,342 102,349 112,951 (10,802) -9% 94,540 7,809 8%
5,360 15,400 (10,040) 82,389 107,667 (25,278)  -23% 82,126 263 0%
3,362 40,080 (36,718) 81,645 200,107 (118,462) -59% 78,951 2,694 3%
6,241 18,833 (12,592) 134,863 144,753 (9,890) -7% 112,541 22,822 20%
1,953 11,147 (9,194) 120,457 141,145 (20,688) -15% 147,654 (27,197) -18%
73,084 77,642 (4,558) 559,267 567,420 (8,153) -1% 530,653 28,614 5%
211 4,750 (4,539) 17,903 42,139 (24,236) -58% 217,158 (9,255) -34%
495 12,124 (11,629) 29,679 115,594 (85,915) -74% 51,429 (21,750) -42%
33,466 39,683 (6,217) 340,453 345,253 (4,800) -1% 352,652 (12,199) -3%
4,755 12,417 (7,662) 53,697 67,751 (14,054) -21% 58,313 (4,616) -8%
563 1,892 (1,329) 6,423 18,917 (12,494) -86% 2,627 3.796 144%
141,498 250,318 (108,820) 1,529,125 1,863,697 (334,572) -18% 1,538,644 9,519) -1%
4,045 6,000 (1,955) 4,381 10,000 (5,619) -56% 2,207 2,174 99%
12,675 15,208 (2,633) 57,985 91,683 (33,698) -37% 54,052 3,933 %
27,385 46,667 (19,282) 359,784 416,667 (56,883) -14% 342,358 17,426 5%
- 2,417 (2.417) 2.079 4,667 (2.488) -54% 1,418 661 47%
44,105 70,292 (26,187) 424,229 522,917 (98,688) -19% 400,035 24,194 6%
- 41,667 (41,667) - 416,670 (416,670)  -100% . . 0%
(182,550) (131,250 (51.300) (1,193,730) (1.812.500) 118,770 -9% (886,047 (307,683) 0%
(182,550) (89,683) (92,967) (1,193,730) (895,830) (297,900) 33% (886,047) (307,683) 0%
$5,326,567 $7,095,040 ($1,768,473) $56,479,864 $63,246,607 ($6,766,743) -11% $51,707,295 $4,772,569 9%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENT OF NET POSITION

APRIL 30, 2014
ASSETS
Current assets:
Cash and cash equivalents $ 51,352,207
Accounts receivable:
State Grants 4,377,992
Federal Grants 26,579,466
Counties 1,881,578
Other 1,365,002
Prepaid expenses 1,005,135
Total current assets 86,561,380
Noncurrent assets:
Capital assets (net of accumulated depreciation) 554,794,591
Total noncurrent assets 554,794,591
Total assets $ 641,355,971
LIABILITIES
Current liabilities:
Accounts payable $ 1,424,046
Accruals 3,883,262
Compensated absences 454,623
Deferred revenue 894,098
Due to other governmental units 188,742
Total current liabilities 6,844,771
Noncurrent liabilities:
Compensated absences 681,934
Deposits 2,105,666
Advances from FDOT 2,000,000
Total noncurrent liabilities 4,787,600
Total liabilities $ 11,632,371
NET POSITION
Net Investment in Capital Assets 554,794,591
Reserved for Capital Projects 47,173,099
Unrestricted 27,755,910
Total net assets 629,723,600

Total liabilities and net assets $ 641,355,971




AGENDA ITEM NO. F

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

FINANCE & INFORMATION TECHNOLOGY
EXECUTIVE SUMMARY

INVOICES OVER $2,500

During April 2014, SFRTA’s Accounts Payable division processed 426
invoices totaling $11,726,407.19 and disbursed 205 checks, excluding payroll,
totaling $7,179,185.02

Invoices over $2,500 represent 33.2% (68 checks) of all invoices processed in
the month of April, and represent 98.7 % of the value ($7,083,998.82) of all
checks processed in April 2014.

Accounts Payable processed 79.4% (54 checks) of the checks over $2,500
within the 21-25 days, with 89.7% (61 checks) of the checks over $2,500
processed within 30 days.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

PAYMENT CYCLE REPORT - APRIL 2014

FOR INVOICES $2,500 AND OVER

MONTHLY AVERAGE MONTHLY AVERAGE
JULY 2013 TO JUNE 2014 JULY 2012 TO JUNE 2013

INVOICE % INVOICE %
CYCLE OF TOTAL CYCLE OF TOTAL
0 -10 Days 23.3% 0 -10 Days 18.2%
11-20 Days 41.5% 11-20 Days 42.1%
21-25 Days 12.2% 21-25 Days 12.4%
26-30 Days 11.0% 26-30 Days 11.7%
31-35 Days 6.1% 31-35 Days 6.5%
36-40 Days 2.2% 36-40 Days 4.7%
41-45 Days 2.2% 41-45 Days 4.4%
Over 45 Days 1.3% Over 45 Days 0.0%

AGENDA ITEM NO. F
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MAY 23, 2014

INFORMATION ITEM: PAYMENTS OVER $2,500
APRIL 1 TO APRIL 30, 2014

RCVD
DATE

3/31/2014
3/25/2014
3/17/2014
3/7/2014
4/1/2014
3/26/2014
3/17/2014
3/13/2014
3/26/2014
3/21/2014
4/2/2014
4/2/2014
4/2/2014
4/7/2014
4/1/2014
2/11/2014
4/3/2014
4/3/2014
4/4/2014
4/2/2014
3/24/2014
4/7/2014
4/14/2014
4/9/2014
3/20/2014
4/14/2014
4/8/2014
4/4/2014
4/9/2014
4/10/2014
4/7/2014
4/11/2014
4/10/2014
4/15/2014
4/21/2014
4/15/2014
4/10/2014
4/17/2014
4/15/2014
4/21/2014

APPRVD CHECK MAILED

DATE

4/1/2014
3/26/2014
3/31/2014
3/31/2014
4/2/2014
3/31/2014
3/31/2014
3/18/2014
4/4/2014
4/4/2014
41412014
4/4/2014
4/4/2014
4/7/2014
4412014
2/14/2014
4/7/2014
4/3/2014
4/11/2014
4/9/2014
4/14/2014
4/14/2014
4/14/2014
4/10/2014
4/9/2014
4/15/2014
4/14/2014
4/11/2014
4/15/2014
4/16/2014
4/9/2014
4/14/2014
4/15/2014
4/21/2014
4/22/2014
4/16/2014
4/11/2014
4/23/2014
4/22/2014
4/25/2014

DATE

4/2/2014

4/2/2014

41212014

4/3/2014

4/3/2014

4/3/2014

4/3/2014

4/3/2014

4/9/2014

4/9/2014

4/10/2014
4/11/2014
4/11/2014
4/11/2014
4/11/2014
4/11/2014
4/11/2014
4/11/2014
4/16/2014
4/16/2014
4/21/2014
4/21/2014
4/21/2014
412112014
412112014
412112014
412112014
412112014
412112014
4/21/2014
4/21/2014
4/21/2014
4/23/2014
4/23/2014
4/23/2014
4/23/2014
4/23/2014
4/23/2014
4/23/2014
4/30/2014

CHECK PROCESS

4/8/2014

4/8/2014

4/8/2014

4/4/2014

4/8/2014

4/8/2014

4/4/2014

4/4/2014

4/11/2014
4/11/2014
4/14/2014
4/11/2014
4/14/2014
4/14/2014
4/14/2014
4/14/2014
4/14/2014
4/14/2014
4/23/2014
4/23/2014
4/23/2014
4/23/2014
4/23/2014
4/23/2014
4/23/2014
4/23/2014
4/23/2014
4/23/2014
4/23/2014
4/23/2014
4/23/2014
4/23/2014
4/25/2014
4/25/2014
4/25/2014
4/25/2014
4/25/2014
4/25/2014
4/25/2014
5/4/2014

DAYS

8
14
22
28

7
13
18
22
16
21

VENDOR

FLORIDA POWER & LIGHT

G4S SECURE SOLUTIONS USA

BV OIL COMPANY

KEOLIS TRANSIT SERVICES, LLC

ERICKS CONSULTANTS

FTI CONSULTING

MERIDIAN MANAGEMENT CORPORATION
STATE CONTRACTING & ENG CORP,
BOMBARDIER MASS TRANSIT CORPORORATION
BV OIL COMPANY

KEOLIS TRANSIT SERVICES, LLC
NATIONAL RAILROAD PASSENGER

CITY OF BOCA RATON

FLORIDA POWER & LIGHT

G4S SECURE SOLUTIONS USA

G48 SECURE SOLUTIONS USA

CUBIC TRANSPORTATION SYSTEMS
GIULIETTI, JOSEPH

BOMBARDIER MASS TRANSIT CORPORORATION
BV OIL COMPANY

HDR ENGINEERING INC

VEOLIA TRANSPORTATION SERVICE
VEOLIA TRANSPORTATION SERVICE
CSX TRANSPORTATION

EAC CONSULTING

FLORIDA POWER & LIGHT

G48 SECURE SOLUTIONS USA

L&S ELEVATOR & ESCALATOR
MERIDIAN MANAGEMENT CORPORATION
MIAMI DADE

RESPECT OF FLORIDA

WEX BANK, D/B/A WRIGHT EXPRESS FSC
DOWNTOWN FT LAUDERDALE TMA

EAC CONSULTING

FLORIDA POWER & LIGHT

G4S SECURE SOLUTIONS USA

AT&T

KAPLAN KIRSCH ROCKWELL LLP
PROLOGIS TRUST

BV OIL COMPANY

TOTAL OPERATING EXPENDITURES

DESCRIPTION

Station Utilities

G4S§ 3/17-23/14

Train Fuel - 3/6/14

Feeder Service 3/1-3/15/14

State Legistaltive Consultant Services - 03/31/14
February 2014 - Federal Legislative Consultant Services
Station Maintenance February 2014

Installation of Gutter WPB East Elevator

Base Contract - 02/01-28/14, DMU Material
Train Fuel - 3/11-3/19/14

Feeder Service 3/16-3/31/14

Base Comp - March 2014

Bus Operating Partnership - 10/1/13-12/31/13
Station Utilities

G4S 3/24-3/30/14

G4S 2/3-9/14

Repair Charges

Re-imbursement for COBRA March and April 2014
DMU March 2013, Base Contract March 2014
Train Fuel - 3/20-3/31/14

Inspection of the New River Bridge

Base Contract - 03/1-31/14, 12/1-4/14

Test Trains 2/28-3/31/14

CSX bridge tenders and utilities February 2014
Commuter Rail Track & Signal

Station Utilities

GA4S 3/31-4/6/14, G4S 3/31-04/06/14 Overtime
Technical Review and Recommendations for Elevators
Station Maintenance

TVM-Miami Dade Nov. 2013, Credit Card Fees
3/01-03/31/14 Janitorial services Pompano

Fuel Expense - 03/01-/3/31/14

Shuttle Bus Service FY 2014 10/13-

Commuter Rail Track & Signal

Station Utilities

G4S 4/7-13/14, G4S 3/24-3/30/14 Overtime
Reg Summ Bill - 04/14

Legal Services March 2014

Rent -05/2014, Annual Operating Expense
Train Fuel - 3/30-4/8/14

AMOUNT

4,687.59
100,635.60
22,870.19
136,549.55
20,500.00
12,000.00
156,468.33
2,860.32
22,936.70
192,547 66
154,357.50
276,020.00
34,585.60
3,604.10
98,874.23
103,132.76
3,640.13
2,711.44
1,307,205.50
369,160.33
2,558.30
947,647.66
6,688.08
47,031.70
23,945 92
5,186.22
118,945.67
2,815.00
6,142.50
33,680.78
5,122.77
3,456.01
19,666.66
22,605.63
7,345.15
102,899.70
38,120.17
12,787.25
73,271.58
208,016.75
4,713,281.03



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MAY 23, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500

APRIL 1 TO APRIL 30, 2014
RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT
3/26/2014 3/31/2014  4/2/2014 4/8/2014 13 CUBIC TRANSPORTATION SYSTEMS Fare Collection Equipment and Spare Parts 579,863.00
3/25/2014 3/26/2014  4/2/2014 4/8/2014 14 G4S SECURE SOLUTIONS USA G48 3/17-23/14 4,803.12
3/17/2014 3/26/2014  4/3/2014 4/4/2014 18 PB AMERICAS, INC Professional Planning Services 2,777.29
3/26/2014 4/4/2014 4/9/2014 4/11/2014 16 BOMBARDIER MASS TRANSIT CORPORATION Installation of E7 Decelostat System 15,999.55
3/20/2014 4/7/2014 4/10/2014  4/14/2014 25 HNTB CORPORATION ADA/FAC Compliance Design Standards 10,511.07
3/26/2014 4/4/2014 4/10/2014  4/14/2014 19 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for Projects 3,455.74
3/10/2014 4/4/2014 4/10/2014  4/14/2014 35 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for Projects 23,986.80
3/11/2014 4/4/2014 4/10/2014 4/14/2014 34 PB AMERICAS, INC Professional Planning Services 17,183.56
3/17/2014 4/4/2014 4/10/2014  4/14/2014 28 JACOBS ENGINEERING GROUP INC Technical and Logistical Support for Projects 8,873.38
3/13/2014 4/4/2014 4/11/2014  4/14/2014 32 CH2M HILL, INC Technical and Logistical Support for Projects 260,553 40
4/1/2014 4/4/2014 4/11/2014  4/14/2014 13 G4S SECURE SOLUTIONS USA G4S 3/24-3/30/14 4,803.12
3/6/2014 4/4/2014 4/11/2014  4/14/2014 39 GANNETT FLEMING INC Train Tracking and PIS 28,715.81
3/27/2014 4/11/2014  4/16/2014  4/23/2014 27 BROOKVILLE EQUIPMENT CORP Spare Parts 786,766.74
3/24/2014 4/14/2014  4/21/2014  4/23/2014 30 HDR ENGINEERING INC Technical Support 24,431.59
3/20/2014 4/14/2014  4/21/2014  4/23/2014 34 HNTB CORPORATION ADA/FAC Compliance Design Standards 5,881.87
4/4/2014 4/11/2014  4/21/2014  4/23/2014 19 MAINLAND CONSTRUCTION COMPANY Repair roof leaks to Veolia trailer #700 in Hialeah Yard 4,580.00
4/9/2014 4/15/2014  4/21/2014  4/23/2014 14 MERIDIAN MANAGEMENT CORPORATION Elevator Shafts Golden Glades 33,784.97
3/25/2014 4/15/2014  4/21/2014  4/23/2014 29 PB AMERICAS, INC Professional Planning Services 124,445.83
4/10/2014 4/15/2014  4/21/2014  4/23/2014 13 VICTOR STANLEY INC Galvanized 36 Gallon Receptacles 16,044.20
3/25/2014 4/10/2014  4/21/2014  4/23/2014 29 CITY OF OPA LOCKA Reimbursement for Grant 065 11/12-10/13 193,943.10
3/23/2014 4/10/2014  4/21/2014  4/23/2014 31 CITY OF WEST PALM BEACH Reimbursement Grant 052 2/2-3/2/14 18,295.75
4/7/2014 4/10/2014  4/21/2014  4/23/2014 16 FUGRO AERIAL & MOBILE MAPPING FLIP7 Software 7,648.71
4/8/2014 4/14/2014  4/21/2014  4/23/2014 15 G4S SECURE SOLUTIONS USA G48S 3/31-4/6/14 4,803.12
4/15/2014 4/17/2014  4/23/2014  4/25/2014 10 CITY OF DORAL Reimbursement Grant FL 04-0148-00 11/11/13-01/31/14 115,025 66
4/15/2014 4/16/2014  4/23/2014  4/25/2014 10 G4S SECURE SOLUTIONS USA G4S 4/7-13/14 480312
4/11/2014 4/21/2014  4/24/2014  4/25/2014 14 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for Projects 18,483.75
4/15/2014 4/17/2014  4/24/2014  4/25/2014 10 MAE VOLEN SENIOR CENTER Reimb under NF Grant for the Month of Dec. 2013 37,462.62
4/11/2014 4/21/2014 4/28/2014  4/28/2014 17 PARSONS TRANSPORTATION GROUP General Systems Engineering Services Tasks 12,790 92
28 TOTAL CAPITAL EXPENDITURES 2,370,717.79
Item Total 68 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES

7,083.998,82



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MAY 23,2014

INFORMATION ITEM:

SUMMARY OF PAYMENTS OVER $2,500

APRIL 1 THRU APRIL 30, 2014

PERCENT

INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL Y%
0-10 days 15 22.1% 221%
11-20 days 34 50.0% 721%
21-25 days 5 7.4% 79.4%
26-30 days 7 10.3% 89.7%
31-35 days 6 8.8% 98.5%
36-40 days 1 1.5% 100.0%
41-45 days 0 0.0% 100.0%
Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 68 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT-APRIL 2014

REVENUE -APRIL 2014

AGENDA ITEM NO. G

DESCRIPTION Apr-13 Apr-14 VARIANCE %

Weekday Sales 942,836 980,031 37,195 3.9%
Weekend Sales 150,689 166,947 16,258 10.8%
Other Income 14,968 18,710 3,743 25.0%
Total Revenue 1,108,493 1,165,689 57,196 5.2%

Revenue Monthly Trends

FY 12/13 and FY 13/14

$1,300,000

$1,200,000
$1,100,000
$1,000,000

$900,000

Nov.

Dec. Jan.

[ mFY12/13

=FY 13/14 |

Feb. March April



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

REVENUE REPORT- APRIL 2014

AGENDA ITEM NO. G

PERCENT
CHANGE

-9%

-6%

163.0%

5.2%
7.1%
6.7%
-2.7%
-3.9%
-4.4%
-10.2%
-12.0%
-0.7%
49.2%
-13.4%

APRIL APRIL
SALES BY TICKET TYPE 2013 2014
Palm Beach Schools 30,250 27,550
Employer Disc. Program 161,447 150,990
Group Tour Sales 173 454
Station Sales:
One-Way 399,892 420,522
Roundtrip 215,583 230,881
12 Trips 40,904 43,626
Monthly 66,400 64,600
Monthly Reg. Pass 27,160 26,100
One-Way Discount 7,145 6,830
Roundtrip Discount 10,513 9,440
Monthly Discount 41,550 36,552
Monthly Disc. Reg. Pass 16,800 16,675
Stored Value 75,412 112,501
Card Deposits 298 258
Total Station Sales 901,656 967,985
Total Sales 1,093,526 1,146,979
AVERAGE FARE 2.83| 2.96|

Average Fares
FY 12/13 and FY 13/14

4.9%

| —@—FY 12/13 ----- FY 13/14 |




AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
NOVEMBER 2013 THROUGH APRIL 2014

TOTAL TOTAL # OF # OF % RIDERS
MONTH INSPECTED| VIOLATIONS | CITATIONS [ WARNINGS | INSPECTED
NOVEMBER 2013 462,614 2,806 146 2,652 128%
DECEMBER 2013 464,640 2,937 141 2,789 130%
JANUARY 2014 492,277 2,755 121 2,632 127%
FEBRUARY 2014 448,069 2,400 86 2,308 123%
MARCH 2014 459,743 2,553 77 2,472 119%
APRIL 2014 491,362 2,765 120 2,737 127%
AVERAGE 469,784 2,703 115 2,598 126%
[FARE EVASION % 0.56%)| [ FINES $ 8,131

Fare Violations / Citations

2013 /2014
4,500 -
4,000
3,500
3,000 ¥ ~52,806¢ 2,937 2 755 ~— 2,765
2,500 - ~—2,400 2,903
2,000
1,500
1,000 -
500 | 146 141 21 86 77 120
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Ry 2 o 0 x Q
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Solicitation Status Report
April 2014

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract
14-006 RFQ Design Services for the Wave Modern Streetcar 2/27/2014 3/4/2014 3/13/2014 4/3/2014 6/27/2014
14-001 ITB Station Vending Machines 5/9/2014 5/12/2014 5/21/2014 5/29/2014 6/27/2014
The Cone of Silence is in effect for the above solicitation through award of contract

H- Sol Rpt 0414

5/15/2014
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Contract Actions Executed
Under The Executive Director's Authority
For The Month of April 2014

AGENDA ITEM NO: |

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $
14-000311 CONTRACTOR: ANSALSO STS USA, INC. Contract Agreement | $10,831,109.00
DESCRIPTION: South Florida Rail Corridor Dispatch System

14-000314 CONTRACTOR: BRANCHING OUT, INC. Purchase Order $34,383.00
DESCRIPTION: Hialeah Yard Qil Line Repairs & Replacement.

14-000297 CONTRACTOR: CDW G Purchase Order $13,704.32
DESCRIPTION: 10 Microsoft Surface Pro 2 Tablets

14-000315 CONTRACTOR: CDW G Purchase Order $10,026.39
DESCRIPTION: MS GSA Visio Pro 2013

10-031 CONTRACTOR: CH2M HILL, INC. Work Order $45,582.69

DESCRIPTION: To Provide SFRTA With Public Relations, Consumer Education,
And Related Professional Services For SFRTA's Easy Card System.

13-000301 CONTRACTOR: DELL MARKETING, L.P. Purchase Order $16,209.92
DESCRIPTION: 8 Dell Lattitude E7440 Laptops

14-000321 CONTRACTOR: FISK TECHNOLOGIES CORP. Purchase Order $19,527.68
DESCRIPTION: Acquisition and Installation of network cabling and connectivity
devices to enable the operation of Automated Fare Collection System (AFCS) devices
at the Miami Intermodal Center (M.1.C.) station.

14-000322 CONTRACTOR: FISK TECHNOLOGIES CORP. Purchase Order $10,314.35
DESCRIPTION: Acquisition & installation of electrical wiring to power sectors 17 & 18
at the MIC

Page 2 of 4
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SOUTH FLORIDA
REGIONAL

TRANSPORTATION
AUTHORITY

Contract Actions Executed
Under The Executive Director's Authority
For The Month of April 2014

AGENDA ITEM NO: |

Contract/ Purchase
Order No.

Contract /Project Description

Contract
Action

Amount
$

09-013

CONTRACTOR: KIMLEY HORN AND ASSOCIATES

DESCRIPTION: To Provide SFRTA With Professional Engineering, Architectural, And
Planning Services Consisting Of Data Collection, Preparation Of A Conceptual Site
Plan, Pursuit Of Entitlements And Site Plan Approval, Preparation Of Schematic
Design Documents, Preliminary Permitting Coordination, And Support In Preparing
The Design-Build Bld Package And Selecting The Design-Build Contractor Team.

Work Order

$931,603.58

14-000079

CONTRACTOR: PALMTRAN

DESCRIPTION: Emergency Bus Service

Purchase Order

$20,000.00

10-030

CONTRACTOR: PARSONS TRANSPORTATION GROUP

DESCRIPTION: Issued To Parsons Transportation Group, Inc. To Assist The South
Florida Regional Transportation Authority (SFRTA) In Performing General Systems
Engineering Services Tasks, Which Require A Quick Response And Short Turn-
Around Time.

Work Order

$25,000.00

14-000310

CONTRACTOR: PROLOGIS TRUST

DESCRIPTION: This Is An Invoice For Monthly Operating Expenses Reconciled
Annually. After Reconcilaiiton Was Complete It Was Determiend There Was A
Shortgage Ff 17,961.81 For The Year.

Purchase Order

$17,961.81

14-000328

CONTRACTOR: ROADWAY WORKER TRAINING

DESCRIPTION: Annual Roadway Worker & Operating Rules Training For The
Operations Of The New river Bridge Corridor, Hialeah Yard And Miami Intermodal
Center (MIC) For The Current Year.

Purchase Order

$16,000.00

14-000320

CONTRACTOR: VICTOR STANLEY INC.

DESCRIPTION: Additional Benches for Golden Glades Station.

Purchase Order

$11,946.80

Page 3 of 4
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SOUTH FLORIDA
ANSFORTATION

Contract Actions Executed
Under The
Construction Oversight Committee's Authority
For The Month of April 2014

AGENDA ITEM: J

Date Signed Contract Amount
Description Action $
N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of April, 2014 N/A N/A
J-ConstOvrsgtCom 0414 5/15/2014



PROPERTY TASK FORCE
CURRENT PROJECT SCHEDULE

AGENDA ITEM NO. K

PROJECT/PROPERTY ISSUES

DATE OF
DELEGATION
BY BOD

ACTION TO BE TAKEN

DELEGATION

BOD MEETING
UPDATE

Boca Raton Station Phase 1l Joint Development
- Boca Tri-Rail Center, LLC Proposal
- Yamato Road Joint Venture (Atlantic
Coast Developers, LLC and LB Jax

Development, LLC)

February 22, 2008

June 27, 2008

August 22, 2008

October 24, 2008

Yamato Road Joint Venture was selected
as preferred proposer for negotiation of a
Term Sheet.

Legal Counsel, staff and Board Member
Smith to negotiate term sheet.

Term Sheet accepted for review/action.

Developer to hold public meetings for
community input within 60 days.

Term Sheet timeline extended.

Proposer to obtain conceptual approval
from the City of Boca Raton within 7
months.

Extended additional time for conceptual
approval from the City.

September 23, 2008

August 22, 2008

August 22, 2008

October 24, 2008

Parking Proposal for the Tri-Rail Hollywood

Station

August 22, 2008

PTF to discuss and make
recommendations to the SFRTA
Governing Board within 60 days.

Staff sent information to the Developer
and is waiting response.

October 24, 2008

Riverbend DRI

August 22, 2008

PTF to discuss and make
recommendations to the SFRTA
Governing Board within 60 days.

Riverbend DRI is in the SFRPC review
process.

October 24, 2008

SFRTA Administrative Headquarters Lease

April 23, 2010

PTF to review lease options

1. Staff to research properties that could
potentially serve as SFRTA’s
Administrative Office and request
proposals for rent;

2.Staff to start negotiation of the
existing lease with Prologis; and

3.All proposals to be evaluated by the
Property Task Force and brought back
to full Board for discussion.

June 25, 2010

Last Update: May 13, 2014
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PROJECT MANAGER
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MONTHLY CRIME ANALYSIS SUMMARY




S0OUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY

APRIL 2014

During the month of APRIL 2014, 3192 incidenis were reported to, or by G4S Secure Solutions, USA, and Custom
Protection Officers®, of these, one (1) Auto Theft Recovery, one (1) Battery, one (1) Burglary, one (1) Train Vs.
Vehicle, and four (4) Thefts. A total of eight (8) Arrests were made this month, alf for Fare Evasions.

MAJOR INCIDENTS

TRAIN VS VEHICLE

Case # 04-14-2554

Occurred on 04/24/14, Thursday, at 1100 hours. The P&18 struck a vehicle, Brown Nissan Aitima, at MM
8988.15/Linton Blvd. The driver of the vehicle was kiilled no one on train reported to be injured. Delray Beach Police
Department case # 14-00-5734.

BATTERY

Case # 04-14-1445

Occurred on 04/14/14, Monday, at 1331 hours. On board the P827 a female passenger was talking to a male
passenger in a loud and profane manner. The ferale passenger then siapped the male passenger who was later
identified as her boyfriend. Male passenger declined to press charges. The female passenger was given a Trespass
Warning for creating a disturbance on the train. Boca Raton Police Depariment case # 14-000-65-831.

AUTO THEFT RECOVERY

Case # 04-14-2954

Oceurred on 04/29/14, Tuesday, at 0430 hours. At the Pompano Beach Station a vehicle was observed to be blocking
the flow of traffic. Upon investigation the radio and seats were missing from vehicle. Broward Sheriffs Office was
notified and upon further investigation it was discovered to be stolen. Broward Sheriff's Office Case # 111404007417,

BURGLARY

Case # 04-14-88

Ccourred between 03/31/2014, Monday, at 2300 hours and 04/01/2014, Tuesday, at 1758 hours. On the Deerfield
Beach Station platform an unknown person(s) broke into the vending machine removing the money box and unknown
amounts of product. Broward Sheriff's Office Case number: 10-1404-000109.

LAKE WORTH STATION

THEFT (bicycle)

Case #04-14-2267

Qccurred between 04/21/14, Monday, at 1900 hours and 04/22/14, Tuesday at 0700 hours. Victim states he chained
his bicycle in the bike rack located on the East side of the Lake Worth Station platform. Upen his return the bike and
chain were missing from the rack. The victim will make a police report at a later date. No police case number.

BOYNTON BEACH STATION

THEFT (bicycle)

Case #04-14-3046

Occurred on 04/29/14, Tuesday, between 0600 and 1922 hours. Victim states he chained his bicycle in the bike rack
located adjacent to the ramp leading up to the West platform. The Boynton Beach Police Department was unable fo
file a report due to fact the victim did not have a serial number to give. No police case number.

HIALEAH MARKET STATICN

Theft-bicycle

Case # 04-14-1754

Occurred on 04/17/2014, Thursday, at 0345 hours. The victim had his bicycle stolen from Locker # 9 at the Hialeah
Market Station. The purnp and lock were placed in Lost and Found. The owner did not have time to make a police
report. Declined police response.



FT LAUDERDALE STATION

Theft-bicycle

Case # 04-14-1736

Occurred on 04/16/2014, Wednesday, betwsaen 08630-1911 hours. The victim had his bicycle locked to the bike rack
and it was missing when he returned. No police report.




MONTHLY FARE EVASION REPORT
MONTH: April-2013

Date Total Totai Total Number of  Discretion F.8.8. % Riders % Riders | % Violators | % Vielators | %Violators
Passengers Inspecied __ Viclations Citations Warnings 812.015 Inspected Violaticn Cited Warned Arrested

4/1/2014 15,328 16,855 112 7 105 0 130% 0.56% 6% 94% 0%
41212014 15,655 18,079 118 2 115 1 115% 0.65% 2% 97% 1%
47312014 15,804 19,404 104 1 103 0 122% 0.54% 1% 99% 0%
4/4/2014 15,350 18,802 114 2 112 0 129% 0.58% 2% 98% 0%
41572014 6,888 7,847 60 0 59 1 114% 0.76% 0% 98% 2%
4/6/2014 5,834 8,207 73 5 68 0 141% 0.89% 7% 93% 0%
41712014 15,489 17,873 104 1 103 0 115% 0.58% 1% 99% 0%
418/2014 15,665 19,373 100 4 95 0 124% 0.52% 4%, 96% 0%
4/9/2014 15,576 18,838 102 2 100 8] 121% 0.54% 2% 98% C%
4/10/2014 15,315 19,318 109 3 106 0 126% 0.56% 3% 97% 0%
4/11/2014 15,108 20,748 120 6 114 0 137% ¢.58% 5% 95% 0%
411212014 6,721 8,045 43 1 42 0 120% 0.53% 2% 98% 0%
4/13/2014 5,989 6,447 50 2 47 1 108% 0.78% 4% 4% 2%
4/14/2014 15,600 19,995 108 7 99 0 128% 0.53% 7% 93% 0%
4/15/2014 15,318 20,190 111 3 108 0 132% 0.55% 3% 07% 0%
4/16/2014 15,084 20,174 106 4 102 0 134% 0.53% 4% 96% 0%
4/1712014 15,058 19,186 108 9 06 1 127% 0.55% 8% 91% 1%
4/18/2014 11,991 15,023 110 9 101 G 125% 0.73% 8% 92% 0%
4/19/2014 6,735 6,312 46 1 45 G 94% 0.73% 2% 98% 0%
4/20/2014 5,844 5,663 67 1 66 0 114% 1.01% 1% 99% 0%
421/2014 15,177 19,622 104 7 96 1 129% 0.53% 7% 92% 1%
4/22/2014 15,701 21,765 101 1 99 1 138% 0.46% 1% 88% 1%
4/23/2014 16,344 20,665 110 10 100 0 126% 0.53% 8% 91% 0%
47242014 14,185 21,846 72 6 65 1 154% 0.33% 8% 20% 1%
41252014 15,476 21,064 103 7 a5 1 136% 0.49% 7% 92% 1%
4/26/2014 7,049 8,055 37 1 36 0 114% 0.46% 3% 97% 0%
4/27/2014 6,031 5,597 52 1 51 0 293% 0.93% 2% 98% 0%
412812014 16,117 21,080 119 7 112 0 131% 0.56% 6% 94% 0%
4/28/2014 15,873 20,678 92 5] 86 0 129% 0.44% T% 93% 0%
4/30/2014 15,488 19,714 114 4 110 0 127% 0.58% 4% 96% 0%

Totals 387,963 491,362 2,765 120 2637 8 127% | 0.56% 4% 945% ] 0%




Weekly/Monthly Fare Inspection Report
: Month: April-2014

Week Total Total Total Number of  Discretion F.5.8. % Riders % Riders | % Violators | % Violators | %Violators
Passengers Inspected  Violations Citations Warnings #12.015 Inspected Violation Cited Warned Arrested

04/01/2014-04/06/2014 74,959 093,194 581 17 562 2 124% 0.62% 3% 97% 0%
04/07/14-04/13/2014 89,863 110,640 627 19 607 1 123% 0.57% 3% 97% 0%
04/14/2014-04/20/2014 85,630 107,543 852 34 817 1 126% 0.61% 5% 95% 0%
04/21/2014-04/27/2014 89,933 118,515 579 33 542 4 132% 0.49% 6% 94% 1%
04/28/2014-04/30/2014 47,578 61,470 326 17 309 C 129% 0.53% 5% 95% 0%
Totals 387,963 491,362 2,765 120 2,637 8 | 127% 0.56% ] 4% 85% 0%




FARE EVASION REPORT

PAGE 1OF 6

MONTHLY COMPARISON
MONTH Total Totat Total Nu_mb_er of Discnf.tion F.S.8. % Riders %_ Ridfars % \fit_:lators % Violgtors % Violators
Passengers Inspected Violations Citations Warnings  212.015 Inspected Violation Cited Warned Arrested

April-98 284,380 170,853 541 495 27 19 60% 0.32% 91% 5% 4%
May-98 180,788 118,150 385 350 28 18 65% 0.33% 89% 7% 5%
June-28 167,931 119,333 805 533 39 28 T1% 0.51% 89% 6% 5%
July-98 164,028 114,160 753 675 56 22 7% 0.66% 90% 7% 3%
August-98 175,944 126,223 543 598 29 16 72% 0.51% 93% 5% 2%
September-88 169,522 118,346 442 419 t7 6 T0% 0.37% 25% 4% 1%
Gelober-88 194,241 137,885 836 613 i3 10 71% 0.46% 96% 2% 2%
Novemiber-98 172,782 123,556 564 540 11 13 72% 0.46% 06% 2% 2%
December-98 177,662 129,428 533 517 6 10 73% 0.41% 97% 1% 2%
January-99 182,432 140,296 531 509 10 12 T7% 0.38% 26% 2% 2%
February-99 184,533 137,824 531 518 8 5 75% 0.38% 98% 2% 1%
March-99 206,134 161,833 710 696 8 8 79% 0.44% 58% 1% 1%
April-ag 195,182 146,649 585 555 g 1 75% 0.39% 98% 2% 0%
May-09 185,160 138,211 608 584 8 3] 5% 0.44% 98% 1% 1%
June-88 165,130 126,263 533 511 21 1 76% 0.42% 86% 4% 0%
July-99 157,620 124,754 470 373 a3 4 79% 0.38% 79% 20% 1%
August-99 183,578 140,002 475 447 23 5 76% 0.34% 94% 5% 1%
September-99 170,632 138,267 407 397 5 4 81% 0.28% 98% 1% 1%
Cctober-29 181,774 155,633 508 484 20 4 86% 0.33% 95% 4% 1%
Novernber-99 186,816 147 586 5680 548 7 4 79% 0.38% 98% 1% 1%
December-9g 182,591 145,524 563 547 11 5 80% 0.39% 7% 2% 1%
January-00 187,154 144,403 529 520 5 4 77% 0.37% 98% 1% 1%
February-00 198,944 158,260 5g2 573 5 4 80% 0.37% 98% 1% 1%
March-00 210,339 166,800 519 507 g 3 79% 0.31% 98% 2% 1%
April-00 193,414 170,365 509 500 5 4 88% 0.30% 88% 1% 1%
May-00 207,042 180,112 587 572 9 6 87% 0.33% 97% 2% 1%
June-00 173,063 141 554 660 870 7 3 82% 0.48% 29% 1% 0%
July-00C 171,438 131,316 B22 613 4 5 7% 0.47% 25% 1% 1%
August-00 204,722 153,674 512 497 9 5 75% 0.33% G7% 2% 1%
September-00 207,322 144,675 4891 470 11 10 70% 0.34% 96% 2% 2%
*Qctober-00 227,112 156,845 651 216 425 10 9% 0.42% 33% 65% 0%
November-00 219,669 157,151 670 221 437 12 72% 0.43% 33% 65% 2%
December-00 188,383 153,327 626 235 383 8 1% 0.41% 38% B61% 0%
Totals l 6,266,662 4,719,767 18,551 16,519 1757 276 75% 0.39% 89% 9% 1%

Note: Hurricane George Warning on Wednesday, 9/23/28.

Per Tri-Rail ticket checks/citations were stopped at 1200 hrs on 9/23/98.
Holiday: 11/26/98, 12/25/98, 1/1/99 - No Train Service.

Note: Hurricane Fioyd Warning on Tuesday 09/14/99 and \Wednesday, 8/15/99.

* Ocfober 2000 MODIFIED FARE EVASION BEGINS

Per Tri-Rail trains were canceled due {0 hurricane on 9/24/98 & 9/25/95.

Per Tri-Rail ticket checks/citations were started at P646 on 9/26/98.
January 22-24,1999 - Friends Ride Free.

Haliday; 11/25/89, 12/25/99, 1/1/00 - No Train Service.




FARE EVASION REPORT PAGE 2 OF 6

MONTHLY COMPARISON
E MONTH Total Total Total Number of Discretion F.5.8. % Riders % Riders % Violators | % Violators | % Violators
Passengers inspected Violations Citations Warnings  812.015 Inspected Vipiation Cited | Warmned Arrested
January-01 217,992 158,234 585 201 387 7 T3% 0.38% 34% 85% 1%
February-01 218,815 155,774 500 144 351 5 1% 0.32% 29% 0% 1%
March-01 236,192 187,708 546 130 412 4 79% 0.29% 24% 75% 0%
Aprit-01 224,941 205,730 581 129 444 8 N % 0.28% 22% 78% 1%
May-01 227,874 213,360 620 135 485 0 94% 0.28% 22% 78% 0%
June-01 188,375 191,285 6864 174 487 3 102% 0.35% 26% 3% 0%
July-01 187,823 193,992 690 219 469 2 103% 0.36% 32% 68% 0%
August-01 220,792 228,613 659 170 488 1 104% 0.29% 28% 74% 0%
September-01 197,084 198,546 557 157 398 2 t01% 0.28% 28% 71% 0%
October-01 224 865 226,566 642 221 417 4 101% 0.28% 34% 85% Q%
Novemher-01 196,902 190,162 640 240 400 D 97% 0.34% 38% 63% 0%
December-01 197,396 181,718 666 276 33 9 2% 0.37% 41% 57% 1%
January-02 215,010 199,904 627 208 417 2 93% 0.31% 33% B67% 0%
February-02 209,444 213,042 589 172 414 3 102% 0.28% 20% 70% 1%
March-02 227 971 224,847 850 270 377 3 99% 0.29% 42% 58% 0%
April-02 239,345 225,965 661 238 420 3 94% 0.29% 36% 54% 0%
May-02 231,330 217,200 643 195 445 3 94% 0.30% 30% 69% 0%
June-02 181,749 174,081 658 259 395 4 96% 0.38% 39% 60% 1%
B reem 195723 195,531 865 38 817 10 100% 0.44% 4% 94% 1%
August-02 225,555 231,376 880 38 841 1 103% 0.38% 4% 96% 0%
September-02 216,671 227,528 883 37 843 3 105% 0.39% 4% 96% 0%
Cctober-02 243,867 250,352 954 43 S03 3 103% 0.38% 5% 95% 0%
November-02 221,892 219,181 955 49 803 3 99% 0.44% 5% 95% 0%
December-02 220,225 215,762 905 34 981 Q 98% 0.46% 3% 97% 0%
January-03 238,953 239,334 863 28 933 2 100% 0.40% 3% 7% 0%
February-03 233,620 233,517 910 27 881 2 100% 0.39% 3% 97% 0%
March-03 247 918 247,702 801 44 756 1 100% 0.32% 5% 94% 0%
April-03 244,284 251,377 833 36 795 2 104% 0.33% 4% 85% 0%
May-03 239,967 248,630 769 53 714 2 104% 0.31% 7% 93% 0%
June-03 188,354 201,188 794 52 736 4 101% 0.38% 7% 3% 1%
July-03 203,815 211,409 881 48 828 7 0.42% 5% 94% 1%
| Page 170l 266,68 719,767 ) A,75 176 75 Digoy S8% U A%
I_Tmaﬁs 13,038,586 11,260,885 41,222 20,587 20287 379 &7% 0.37% 80% 48% [ 1%

* October 2000 MODIFIED FARE EVASION BEGINS . 09/11/01 'T'ERRORIST ATTACK




FARE EVASION REPORT PAGE 3 OF 6

MONTHLY COMPARISON
MONTH Total Total Total Mumber of  Discretion F.8.5. % Riders % Riders % Vi(_)lators % Violators | % Violators
Passengers  Inspected Violations Citations  Warnings 812.015 | Inspected Violation Cited Warned Arrested
August-03 225,003 233,605 732 27 703 2 T104%, 0.31% 4% OF%, 0%
September-03| 231,637 247,620 779 43 736 0 107% 0.31% 6% 094% 0%
October-03 252,722 257,883 1038 64 970 1 102% 0.40% 6% 04% 0%
November-03 218,440 2285123 1014 63 950 1 104% 0.45% 6% Q4% 0%
December-03 223,791 222530 1089 71 1014 4 99% 0.48% 7% 93% 0%
January-04 237,635 233,086 1038 77 958 3 anYh 0.45% 7% Q2% 0%
February-04 243 576 222543 1000 73 926 1 92% 0.45% 7% 03% 0%
March-04 261,974 227,616 1006 83 941 2 B87% 0.44% 6% Q4% 3%
April-04 254,585 229,216 740 7 702 1 90% 0.32% 5% 95% 0%
May-04 248,924 228,334 688 31 657 0 2% 0.30% 5% 95% 0%
June-04 220,646 195,551 1046 38 1007 1 89% 0.53% 4% GEYH 0%
July-04 217,550 197,139 968 49 917 2 1% 0.48% 5% 95% 0%
August-04 244,841 215,845 1066 37 1029 0 88% 0.49% 3% 67% 0%
September-04 134,259 127,913 524 18 505 1 95% 0.41% 3% 56% 0%
Cclober-04 250,254 216,532 90§ 33 871 2 87% 0. 420 4% 56% 0%
Noverber-04 247 676 235,871 847 41 904 2 5% 0.40% 4% 859% 0%
December-04 232,664 231,754 831 58 873 0 0% 0.40% B% 54% 0%
January-05 233,079 240,361 1244 a1 1147 8 103% 0.62% 7% a2% 0%
February-05 234,939 242,323 1148 a0 1055 4 103% 0.47% £5% Q7% 0%
March-05 271,374 268,833 1230 89 1140 1 0u% 0.46% 78 3% 0%
April-05 261,406 260,144 1500 77 1420 3 100% 0.58% 5% 95% 0%
May-05 249,519 248,817 1421 118 1267 8 100% 0.57% 8% 91% 0%
June-05 200,432 194,500 1360 107 1237 16 o7% G.70% 8% 919% 1%
July-08 186,245 183,453 1205 103 1181 11 q9% 0.74% a% 91% 1%
August-05 207,320 206,156 1224 112 1108 4 99% {.50% % 91% 0%
September-05| 227,227 208,899 1213 a3 ©1118 2 1% 0.58% 8% Q2% 0%
4 % 151615 143,769 963 63 898 2 89% 0.67% 7% 93% 0%
| Noveriber-05; [EEREEReck: 114,184 745 30 702 4 64% 0.65% 5% 94% 1%
December-05 207,734 172,526 1347 59 1284 4 83% 0.78% A% Q5% 0%
January-08 224,188 175,605 1555 a5 1457 3 78% 0.86% &% 4% 0%
Faebruary-06 217.412 173,625 1447 74 1368 5 80% 0.83% B B5% 0%
March-06 248,631 199,736 1800 93 1698 9 80% 0.80% 5% B4% 1%
257,607 192,193 93 1680 3 75% 0.92% 5% 95% 0%
g :
0,: Py FERAE 2,504 54,710 Z 0.A5% 0% | % T% |

LIMITED OR NO TRAIN SERVICE DUE 1O HURRIGANE FRANGEG-SEPTENBER 2-12, 2004
LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE JEANNE- SEPTEMBER 25-29, 2004
LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE KATRINA -AUGUST 25-28, 2005
NO TRAIN SERVICE SEPTEMBER 20, 2005 HURRICANE RITA NO TRAIN SERVICE NOVEMBER 1-3, 2005 DUE TO HURRICANE WILMA
NO TRAIN SERVIGE OCTOBER 22-31, 2005 DUE TO HURRICANE WILMA NO TICKET CHECKS NOVEMEER 4-11, 2005 DUE TO HURRICANE WILMA
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FARE EVASION REPORT

PAGE 4 OF 6

MONTHLY COMPARISON
MONTH Total Total ) Total Number of Discretion F.5.8. % Riders %_ Rid_ers % \fic‘ﬂators % Violators | % Viclators
Passengers Inspected Violations Citations Warnings 812.015 inspected Violation Cited Warned Arrested
May-08 291,343 208,857 1986 923 1868 5 T2% (1,24% 5% 95% 0%
June-06 263417 188,647 1754 77 1675 2 729 0.83% 4% a5% 0%
July-06 250,659 178,368 1828 88 1738 4 1% 1.02% 5% 95% 0%
" Bugy 269,197 197,985 1915 106 1802 7 74% 087% 6% G4 0%
September-06 287,528 212,380 1842 109 1729 4 TA% Q.87% 6% G4% 0%
October-08 300,013 232,544 2006 105 1986 5 75% 0.80% 5% 25% 0%
November-06 281,711 219,411 1894 97 1794 3 T8% 0.86% 5% G5% 0%
December-06 271,530 220,247 2143 94 2045 4 81% 0.97% 4% g5% 0%
January-07 294,795 250,522 22014 92 2103 B B85% 0.88% 4% 96% 0%
February-07 287,357 247 655 23564 130 2220 4 B6% 0.95% &% 4% %
= = 306,651 316,244 2473 129 2335 9 103% 0.78% 5% Q4% (%
April-07 274,767 316,493 2634 18 2509 9 115% (1.83% 4% 5% 0%
May-07 303,806 353,284 2874 128 2741 5 116% (r51% 4% o59% 2%
June-07 268,097 308,831 2645 i21 2518 5 115% .88% 5% 5% 0%
July-07 266,604 308,224 2613 117 2493 3 116% 0.85% 4% 95% %
August-07 205,771 331,353 2754 130 2614 10 112% 0.83% 5% G5% (3%
Septermnber-07 275,035 309,848 2385 109 2273 3 113% 0.77% 5% G5% (3%
Qctober-07 326,084 360,151 2816 112 2698 7 110% 0.78% A% SB% 0%
November-07 306,116 325178 2588 133 2448 7 106% 0.80% 5% G5% 0%
December-07 294,709 308,632 2531 107 2419 5 105% 0.82% Al S6% 0%
January-08 324,570 342,578 2655 102 2545 8 106% 0.78% 4%, 96% 9%
February-08 331,830 336,290 2272 84 2179 9 101% 0.68% 4% 96% 0%
March-08 348,437 357,954 2571 77 2478 16 103% 0.72% 2% G6% 14
Aptil-08 352,304 374,861 2614 118 2482 14 106% 0 70% 5% 85% 1%
May-08 371,527 385,360 2893 161 2723 9 104% Q. 75% 5% 94% 0%
June-08 387,215 384174 2915 166 2743 5] 105% 0.76% 5% 04 % (%
378,471 387,641 2687 123 2558 5} 102% 0.69% 5% 85% (%
S AUGUSEDB 353,045 367,779 2335 101 2229 5 104% 0.84% 4% D5% %
September-03 383,320 430,263 2452 104 2339 8 112% 0.57% 4% 85% D%
October-08 399,891 446,825 2628 112 2507 9 112% 0.50% 4% Q5% 0%
November-08 346,597 361,181 2133 o0 2041 2 104% 4% 06% 0%
December-08 344,245 363,553 132 2481 3 106% . 5% a5%, 0%
>age 8 Tof 0548,545 18,252,350 8.0 LilooBnd i 0 o [ Bo% 43% 0% 70%

Totals || 30,574,576 || 26,185,744 ] 155,087 | 26,265 | 128,034 || 890 92% 0.55% 17% B3% (%

08/29/06-08/30/06 MNo train service due to Tropical Storm Ernesto
TICKET CHECKS SUSPENDED BY SFRTA FOR THE ENTIRE DAY-MAJOR TRAIN DELAY/TRACK WORK
SFRTA SUSPENDED TICKET CHECKS DUE TO PASSENGER SURVEY
03/28/07-03/30/07 P605, P609, P630 (3 TRAINS ANNULLED)
03/28/07 -P614 P619 (6 TRAINSREDUCED TICKET CHECK DUE TO TRATN BEING IN EXCESS OF 45 MENUTES LATE

3/9/2007
3/15/2007

08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAE STORM KAY



FARE EVASION REPORT PAGE 5 OF 6

MONTHLY COMPARISON
MONTH Totai Total ) Tot_al Number of Discretion F.5.5. % Riders % Ridgrs % Vi?iators % Violators | % Viclators
Passengers Inspected Violations Citations Warnings  812.018 Inspected Violation Cited Warned Arrested
January-09 350,903 361,145 2,502 121 2377 4 103% 0.69% 5% 95% 0%
February-09 333,804 366,692 2313 121 2185 7 110% 0.63% 5% Q4% &%
March-08 370,606 418,383 2617 108 2500 g 113% 0.63% 4% G59% 0%
Agpril-09 348,865 383,624 2626 111 2513 2 111% 0.68% 4% 8% 0%
May-09 320,824 383,817 2794 129 2658 7 120% 0.73% 5% S5 0%
June-09 282,806 342,385 2722 112 2601 9 117% 0.80% 4% 98% 1%
July-09 278,565 329,363 2780 126 2646 8 118% (:.84% 5% 95% 0%
Augusi-09 282,760 345,823 2872 151 2716 g 124% 0.83% 5% 85% 0%
September-09 299,754 363,056 2728 137 2586 5 121% 0.75% 5% 95% (%
October-09 318,259 386,124 2739 149 2581 9 121% 0.71% 5% 4% 0%
November-0g 295581 347 253 2645 187 2480 8 117% 0.76% 6% G49% 0%
December-09 298,378 347,863 2831 109 2716 [5) 117% 0.81% 4% 96% 0%
January-10 295333 336,698 2463 a1 2381 1 t14% 0.73% 3% g7% 0%
February-10 304,376 338,819 2506 g0 2415 1 114% 0.74% 4% 26% 0%
March-10 335,892 385,533 2005 107 2795 3 115% 0.75% 4% QE% 0%
Aprii-10 313,425 371127 2681 88 2590 3 118% 0.72% 3% 97% 0%
May-10 305,996 349,353 2667 92 2571 4 114% 1.76% 3% 5% 0%
June-10 280,138 324,975 2598 9z 2505 1 116% 0.80% 4% B6% 0%
July-10 272,790 304,665 2691t 99 2590 2 112% 0.88% A%, $5% 0%
August-10 299,919 349,453 2556 92 2462 2 117% 0.73% A% 96% (3%
September-10 315,579 366,391 2462 76 2382 4 116% 0.67% 3% 97% 0%
Qctober-10 324,265 364,612 2525 125 2398 2 112% 0.69% 5% 95% (%
November-10 302,629 368,912 2652 AN 2558 3 122% 0.72% 3% 96% 0%
December-10 295,042 352,704 2553 79 2474 0 120% 0.72% 3% 97% 0%
January-11 318,924 384,149 2575 60 2515 a 120% G.67% 2% 98% %
Febwruary-11 324204 371,381 1573 38 1535 Q 114% 0. 44% 2% 83% Q%
March-11 336,153 408,882 1843 34 1808 1 112% 0 459%, 2% 8% 2%
April-11 335,363 388,779 2103 41 2062 o 119% 0.53% 2% 98% 0%
May-11 334,586 414,986 1316 19 1296 1 124% 0.32% 1% S8% 0%
June-11 319,209 398,088 1 1 8] 0 125% C.00% 100% 0% 0%
July-11 301,472 383,089 0 0 4] 0 125% 0.00% (0% (% 0%
August-11 332,545 452,285 0 0 8] 0 1365% 0.00% 0% 0% 0%
September-11 324,300 451,958 3 0 3 0 138% 0.00% 100% 3% 0%
OctobeH 1 338 034 Q 0.80% pa 898%
Fp ' BB AT%

Totals 0.57% | 13% 87% 0%

AS QOF: 19/25!1 1“ CITAT!ONS ISSUED FOR NO PHYS[CAL -TICKET AND NO TRANSFER WITH TRANSFER-TICKET




FARE EVASION REPORT PAGEEOF S

MONTHLY COMPARISON
[ MONTH [ Tofal Jofal ________Tolal Numpber of __Discrefion  F.5.5. % Riders [ % Riders Y violators | % Viclators | % Violators {
Movernber-11 339,550 445,877 3,443 72 3,370 1 131% 0.77% 2% 8% 0%
December-11 311,954 420,962 3435 71 3363 1 135% 0.82% 2% 88% 0%
January-12 336,772 428,741 armm 83 3627 1 127% 0.87% 2% 98% Q%
February-12 338,661 437,229 3133 66 3067 0] 128% 0.72% 2% 98% (¥%
March-12 364,022 476,764 3398 51 3343 4 131% 0.71% 2% G89% 0%
April-12 352,976 450,968 31738 49 3129 0 128% 0.70% 2% o8% 0%
May-12 353,854 469,435 3325 60 3264 1 133% 0.71% 2% 98% 0%
June-12 308,231 413,532 2999 37 2860 2 134% 0.73% 1% 99% (3%
July-12 302,619 405,707 3108 26 3081 2 134% 0.77% 1% 9%9% (%
August-12 324002 428 836 3089 21 3078 0 132% 0.72% 1% 99% 5%
September-12 329319 433,572 2998 28 2970 0 132% 0.69% 1% G59% 0%
October-12 380,368 492 830 3321 28 3291 ] 130% G.67% 1% Q9% %
November-12 350,983 459,811 3,298 3 3267 G 131% G.72% 1% L% 0%
December-12 326,412 439,701 3545 40 3504 1 135% C81% 1% Ga% 0%
January-13 365,947 470,956 3583 43 3538 1 129% 0.76% 1% 29% 0%
February-13 352,773 438,921 3080 67 3013 0 124% 0.70% 2% 8% (1%
March-13 382,388 488,755 3717 183 3530 4 127% 0.76% 5% 5% 0%
Aprit-13 386,755 486,636 3660 3618 1 128% 0.75% 1% 99% 0%
May-13 376,061 488,304 3289 3182 1 130% Q67% 3% 7% 0%
June-13 325,240 436,859 3420 3223 4 134% 03.78% 6% G4% 0%
July-13 335,538 455,197 3408 3173 10 136% 0.75% 7% B3% 0%
August-13 353,977 478,608 3326 3155 8 135% 0.70% =% 95% 0%
September-13 360,416 473,572 3285 31595 2 131% 0.69% 4% 96% 0%
Qctober-13 400,198 523,802 31638 2977 11 131% 0.60% G% B4% (%
November-13 361,358 462,614 2806 2652 8 128% 081% 5% 95% 0%
December-13 356,655 464,640 2937 2782 7 130% 0.63% 5% 0%
January-14 388,660 492 277 2755 2632 2 127% 0.56% 4% 3
— February-14 364,857 448,069 2400 2308 6 123% 0.54% 4%
: March-14 385,596 459,743 25583 2472 4 1189% 0.56% 3%
April-14 38 7,963 491,362 2765 2737 8 127% 03.56% 4%
Totals [ X = —

A
AS.OF 10/03/11 ISSUING WRITTEN WARNINGS
10/20/11& 10/24 11 CITATIONS ISSUED FOR. NO PHYSICA TECKET AND NO TRANSFER WITH TRANSFER TiCKET
A0/23/11 ONLY WARNINGS BEING ISSUED 7/
‘AS:OF 10/25/41 CITATIONS ISSUED: FOR NO: PHYS?CAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
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FARE EVASION VIOLATIONS
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MONTHLY BREAKDOWN OF WARNINGS

12 Tri Cgmp. - _ Zone EDP Ticl:(et
Date Valid-;fign Vicket g‘aﬁ'ﬁﬂ? NoTioket | Lo Trarrlwcs)fer Oﬁiﬁ:aetted wio - | Total
Violation Rail {D
Oct-00 : 27 0 214 8 1 171 0 4 425
Nov-00 i 33 0 220 5 1 173 1 4 437 |
Dec-00 i 31 0 b 191 8 0 150 0 i 3 383
Jan-01 40 0 | 205 6 E 132 2 1 387
Feb-01 27 1.0 164 13 1 143 0 3 _J..351.
Mar-01 | 51 0 i 196 1 15 1 140 0o i 9 412
0 i 207 1 1 171 0 22 |l 444 |
0 212 | 4 0 153 0 & 16 || 485
- XM - 5. 2 207 Y ST | .7
O SN SO < N o 186 0. 1. 12 488
i 9 1 175 3 0 189 | 0 24 488
0 148 2 4 131 | 0 27 398
0 189 o . ..0....18 [ 0 9 417,
0 167 4 0 181 ;0 11 400 |
0 186 0 0 152 0 3 381
0 218 2 0 144 | 0 4 417
0 218 ¢ T 0 152 ] 2 {414
Qnd 2AT 4 9 126 6 .12 37
g 231 2 1 163 0 0 420
0 .| 263 0 1 148 0 i 4 N 445
, 0 2156 1 2 | 1 143 11 4 I 395
A)JUL-0: 18 0 206 1 392 | 43 134 18 6
Aug-02 | 33 0 234 | 398 43 104 28 1
Sep-02 | 30 0 204 391 44 148 24 2
Oct02 | 28 0 280 376 43 155 20 1 1
Nov-02 | 35 Q 287 | 424 40 93 19 5
Dec-02 | 16 0 282 494 40 117 11 1
Jan-03 | 22 0 289 | 470 45 93 13 1
Feb-03 | 14 0 310 401 52 84 20 | 0
Mar-03 | 10 0 252 384 31 68 | 8 3
Apr-03 | 5 0 224 407 25 124 9 1
May03, 5 i 0 | 214 1 382 25 | 79 g 0
Jun-03| 8 0 223 1 386 31 73 1 14 5
' Jul-03 4 0 212 436 25 112 17 22
Aug03: & | 0 161 | 370 23 113 21 9
Sep03: 10 | 0 i 167 382 21 143 7 6
Oct03 | 11+ 0 i 282 478 33 141 24 1 970 |
Nov-03i 9 | O 328 1 472 25 149 16 0 950
DEC-03, 8 0 327 473 22 170 14 0 1014
Jan-04 | 12 9 304 455 23 152 1 T J.9%8
 Feb-04 5 0 275 455 22 144 24 1 926
Mar-04 9 0 272 | 478 24 132 | 25 0 941
Apr-04 9 0 114 442 24 g1 21 1 702
May-04 6 | 0 1 134 389 24 8g 15 0 657
Jun04 | 5 10 1 23 | 558 29 156 22 5 1007
Jui-04 3 0 | 213 520 28 128 24 1 e
SUBTOTAl 1,263 0 | 10,307 | 10,860 | 800 8,315 439 242 | 30,226

(A) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE

{A) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE



MONTHLY BREAKDOWN OF WARNINGS

. Comp. - EDP Ticket
I Aug-04 1 20 0 250 557 37 143 | 13 9
(B)SERT L 34 0 102, 28 16 N N .
Oct-04 | 36 0 190 | 478 26 18 | 11| 14
Nov-04 . 66 0 145 | 535 29 12 | s | 8
Dec-04 | 45 0 125 526 | 22 | 125 24 6 |
Jan-05 | 75 0 210 | 839 25 165 24 9
Feb-05( 61 | 0O 168 | 608 29 154 34 1
 Mar05 | 36 o | 20 | 81 %@ | 150 | 20 L
Apr05! 53 | 0 | 289 | 783 47 1 234 | 29 5
o oo et s | 198 7 4
0 223 | 727 | 47 | 147 | 22 i 8
0 250 1 651 | 44 | 165 | 36 _ 4
0 237 | 584 | 49 | 165 | 32 | 3
L0 236 | 645 | 44 143 | 16 6
0 | 208 | 502 | 727 112 12 5
0 | 128 i 442 27 72 8 1
0 315 | 731 | 48 128 | 24 9 |
0 a7z | 773 | a7 192 | 34 14
Feb-06 | a7 0 | 340 | 786 i 54 | 142 | 21 | 18
0 338 | 1042 | 49 182§ 24
0 451 888 57 175 28 | 16
0. 488 | 93 | 53 | 240 | 25 . 22
0 a7t | 903 | 21 | 208 | 23 13
0 476 | 988 | 23 | 150 | 20 i 15 |
o | 508 | 99 | 28 198 . 26 | 8 | 1802 |
0 488 | 909 31 24 | 36 8
0 524 | 1079 36 220 40 11
0 461 | 969 | 21 1 235 | 4 11
0 | 612 | 1048 37 235 36 15
Jan-07 | 0 | 837 | 1009 52 | 284 21 20
Feb-07 | 94 0 632 | 1085 | 52 | 316 | 37 34
(H) MAR-0 105 0 681 | 1080 | 60 350 45 14
Apr07 | 106 0 749 | 1184 | 75 351 | 42 2 |
May-07 | 107 0 849 | 1218 | 73 | 421 | 53| 20
Jun07 | 128 0 | 840 | 1043 | 48 388 | 40 | 32
Jul-07 | 93 0 808 | 1040 | 74 399 | 51 | 28 || 2493
Aug07 . 73 | 0 | 819 | 1240 | 79 364 | 23 1 18 I 26
Sep07] 8 | 0 708 | 1062 53 | 318 35 12
Oct-07 | 97 0 776 | 1295 | 83 | 372 | 58 16
| Nov-07 | 95 0 es0 | 1215 | 109 | 284 | 67 | 18
| Dec07 | 91 0 o4 | 1226 | 71 261 55 21
SUBTOTA[ 3,810 0| 28,296 | 45,845 | 2,676 | 15168 | 1668 | 752
(B TIMITED/NG TRAIN SERVICE -HURRICANE FRANCES-SY 2:12/04" : . _LIM}TED.‘NO TRAIN SERVICE__?_—

{EYLIAITED ORMOTRAN SERVICE-HURRICANE KATRINA 8125284

{E}F N0 TRAIN SERVICE SHURRICANE WiLMA 10/22/05-10/3405 1.

(G NO TRAIN SERYICE - TROPICAL STORM EBNESTO 0528-08/29/08 1
(HI3I9/2007 TICKET CHECKS SUSPENDED BY SFRTA -TRA wol

{(Hio3IZRI0 7080107 Pa0s; Pa0g, BEA0 1A TRAINS ANNULLED

[HIG3(26/07-P614-PE1S [6 TRAINSIREDUCED TICKET CHECK-




MONTHLY BREAKDOWN OF WARNINGS

12T Cgmp_ Ineligi EDP Ticket
Date | ajcaton szﬁﬂ SiilfSﬁ No Ticket Ofgrr:iede Trar:Z.fer Ol;tigqa;f i V\F’::“ ITS' Total
105 1 0 846 | 1220 | 69 233 | 44 | 19 |i 2545 |
B3 | 0 . 64t 1106 B2 200 | 42 16 | 2179
98 . 0 . 772 | 1273 : &2 211 43 19 | 2478
103 | 0 | 823 | 1230 68 | 208 35 45 2482
96 | 0 i 908 | 1400 ' ‘
18 |0 [ 1025 | 1270
103 0 799 | 1285
62 0 | 816 1192 |
84 | 0 | 818 | 1360
.91 0 579 | 422 i 101
50 . 0 | 480 | 1210 | 71
71 0 618 | 1376 | )
79 0 | 538 | 1332 . 119
76 | 0 | s34 | 194 | 99
54 0 633 | 1382 | 120
72 10 655 | 1334 | 128
99 0 | es4 | 1420 | 117
Jun 80 | 0 . 583 | 1460 | 131
Ju-09 | 58 | 0 | 6563 | 1608 | 133
(Aug09| 87 | 0 544 . 1604 | 146
Sep-09 | 62 0 53 | 1512 | 141
Oct03 | 61 1 0 560 1499 | 126
Nov03, 63 | 0 532 | 1462 . 136
Dec-09! 62 | 0 502 | 1634 | 132
| 42 | 0 i 459 | 1505 | 119 |
| 42 . 0 | 504 | 1451 i 167
Lo52 Q| 524 1 1737 | 172
46 0 | 516 | 1629 | 121
40 0 542 1646 | 119
"""""" 53 | 2 530 | 1520 | 152
A5 | 0 1 849 i 1648 | 139
45 1 0 475 | 1626 | 136
26 0 413 | 1628 | 110
3B | 0 423 | 1610 | 145
38 | 0 i M4 | 1745 | 102
39. 10 354 | 1760
L 23 10 369 | 1814 |
28 4 47 1 1272
L 19 1 1506
9 .0 30 1676
4 1 13| 1011
0 0 0 0
Ju-11 ] 0 0 0 0 0 0 0 0 0
SUBTOTA| 6,247 7 | 50,036 | 105,433 | 7,214 | 23,337 | 3,810 | 1,333 | 197,417

(H)0BI18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM FAY

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS - -




MONTHLY BREAKDOWN GF WARNINGS

AS OF 05! 17!11 TEMPORARILY DlSCONTlNUED ISSUING WRITTEN WARNINGSICITATIONS

10/22!11 ONLY WARNINGS BEING ISSUED 3 R
AS OF 10]25111 CITATIQNS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER T[CKET RN

. Comp. . EDP Ticket

oot | ot | 79 | Dcoe | YT | overe || T | Tt | O] T

Aug-11f O 0 0 0 0 0 0 0 0

Sep-11" 0 0 0 3 0 o y 0 3
Oct-11] 85 0 2 3104 230 175 104 0 3697
Nov-11 27 0 5 2836 241 176 85 0 3370
Dec-41 47 0 2 2798 223 199 94 0 3363
Jan-12 99 0 5 2973 239 200 111 0 3627
Feb-12 [ 52 0 9 2576 177 162 91 0 3087
Mar-12 | 39 0 15 2768 200 188 133 0 3343
Apr-12 38 0 6 2619 211 147 108 0 3129
| May-12i 43 0 10 2734 233 170 74 0 3264
[oun12] 23 0 7 2486 202 175 67 0 2960
Jul-12 31 1 5 2587 209 159 89 0 3081

I 6,731 8 50,102 ||132,914] 9,379 || 25,088 || 4,766 1,333 [ 230,321

Month Ji 227P reumeent ”°::‘§°a’ NoTap |{Fone Override N”é:gﬁe' outdated || %‘;"J:zt Total
Auga2| 41 118 2188 283 238 138 72 0 3078
Sep-12|| 73 225 1941 367 165 127 71 1 2970
oct-12 | 102 270 1979 467 197 182 94 0 3291
Nov-12 || 71 271 2069 412 206 157 81 0 3267
Dec-12 | 98 305 2203 382 197 142 84 3 3504
Jan-13 || 80 337 2324 384 196 140 78 0 3539
Feb-13 | 46 288 2012 299 172 134 62 0 3013
TOTAL || 7,242 || 1,822 || 64,908 |[ 135508 || 10,750 || 26,108 | 5308 || 1.337_|j 252,983 )

'NEW WARNING FORMS ISSUED




MONTHLY BREAKDOWN OF WARNINGS

MONTH [fasmmronsstomame| smco |vommsmemol| worwvscns | josts | wwseras || oo | omsspans oo omunel| s
Mar-13 89 4 374 81 2160 35 456 105 5 221 3530
i13-Apr 95 5 374 132 2289 31 379 69 3 241 3618
13-May 85 4 270 135 2071 25 323 216 0 63 3192
13-Jun 95 1 318 113 2048 33 322 82 a 210 3223
13-Jul 82 a 303 125 2015 26 296 88 ¢} 237 3173
13-Aug 80 ] 271 85 2081 29 285 a0 2 244 3155
13-Sep 68 0 217 106 2136 33 294 80 o] 221 3155
13-Qct 60 0 220 a8 2032 35 249 64 0 221 2977
13-Nov 46 0] 183 i¢} 1816 19 259 56 0 174 2652
13-Dec 51 0 71 107 1932 28 257 60 0 183 2789
14-Jan 65 Q 153 a7 1805 14 271 30 0 174 2632 :
14-Feb 48 0 144 84 1954 20 291 57 0 112 2308 . |
14-Mar 44 5 177 76 1733 24 221 56 o 136 2472 I
14-Agr 62 0 157 106 1761 22 324 56 0] 152 2640
971 18 3333 1,442 27,433 374 4,227 1,120 8 2,589 41,516

NEW TICKETING SYSTEM IN EFFECT




MONTHLY BREAKDOWN OF CITATIONS

12Tip | 9™ | neliginte [ Zone No |outpated| Ticket
Month Validatir:)n -.an.Et Discgc]:u nt No Ticket Override | Transfer | Ticket U‘;;O Tri- Totat
Violation DaillD,
Apr-98 14 0 259 215 3 0 4 0 495
May-98 12 116 174 114 37 0 0 350
Jun-28 14 0 186 259 9 62 8 0 538
Jui-98 3 | 0 241 316 25 68 12 Q 875
Aug-98 g 0 183 293 22 78 13 0 598
Sep-98 4 0 137 211 10 44 13 0 419
Oct-08 13 0 239 270 12 65 14 0 613
Nov-98 4 216 253 8 45 14 0 540
Dec-98 4 198 257 7 3z 19 G 517
Jan-99 7 197 212 22 60 11 0 509
Feb-99 5] 213 208 8 69 14 v} 518
Mar-9@ 5 335 273 10 55 18 0 696
Apr-89 3 217 280 18 23 16 0 555
May-99 B 297 245 17 18 11 0 594
Jun-989 7 185 257 25 28 g 0 511
Jul-29 8 133 201 15 10 6 0] 373
Aug-99 7 132 245 21 23 19 0 447
Sep-99 5 136 202 21 23 10 4] 397
QOct-99 6 153 251 25 39 10 0 484
Nov-89 7 131 324 16 56 15 0 549
Dec-99 5 125 308 23 60 26 0 547
Jan-00 9 87 208 16 85 25 0 520
Feb-00 5 124 298 28 85 33 0 573
Mar-00 6 a5 301 18 71 16 0 507
Apr-00 5 81 293 36 62 23 4] 500
May-00 11 116 324 84 12 25 0 572
Jun-00 & 184 352 23 87 18 0 G670
Jui-00 15 177 314 17 85 5 0 613
Aug-00 6 117 283 21 66 4 0 497
Sep-00 15 132 251 16 51 5 ¢ 470
{A)YOCT-00 0 3 201 8 4 0 0 216
Nov-00 1 2 194 19 2 2 1 221
Dec-00 0 3] 217 6 2 3 1 235
Jan-01 0] 3 172 18 3 5 0 201
Feb-01 1 4 129 8 2 0 0 144
Mar-01 2 2 118 7 0 1 0 130
Apr-01 3 2 105 11 8 1 1 129
May-01 2 1 126 3 1 2 0 135
Jun-01 0 4 157 10 0 2 1 174
Jul-01 1 5 196 10 2 5 0 219
Aug-01 1 3 160 1 0 5 1] 170
Sep-01 3 0 152 0 0 2 0 157
QOct-01 3 i 195 16 1 4 o] 221
Nov-01 3 2 184 37 4 10 0 240
Dec-01 1 5 228 23 3 16 0 276
Total I 258 | 5,186 10,502 | 762 1,526 | 474 4 18,715

*Hurricane Georges: No Train Services 9/24/98, 9/25/98, & 9/26/68 (1/2 day).

NO CITATIONS ISSUED ON 11/5/98 DUE TO TROPICAL STORM

*Hurricane Floyd: No Train Services 9/14/99 & 8/15/99.
{AMODIFIED FARE EVABION BEGING




MONTHLY BREAKDOWN OF CITATIONS

42 Tri comp. - il

Month Valid1;2iﬂn V-il-;‘lzai:?;n ll:')]iesl::?)lu?rl:z No Ticket 03::;:19 Traillzfer Ol;’tiéﬁ:: " V;l:!lgtfl‘z:— Total
Jan-02 2 0 | 2 163 32 5 4 0 208
Feb-02 2 | 0 | 7 140 20 2 1 0 172
Mar-02 3 | o | s 238 17 5 2 0 270
Apr-02 2 | o | s 200 23 3 7 0 238
May-02 2 6 154 29 0 4 0 195
Jun-02 6 3 212 26 5 7 0 259

(B) JUL-0Z 0 5 24 2 5 2 0 38 f;
Aug-02 1 3 27 3 2 2 0 38 ‘
Sep-02 1 4 29 2 1 0 0 37
Oct-02 4 | o | m 27 2 2 2 0 48
Nov-02 4 | o 8 28 4 4 1 0 49
Dec-02 2 3 23 3 3 0 0 34
Jan-03 0 4 20 4 0 0 0 28
Feb-03 2 7 13 4 1 0 0 27
Mar-03 1 6 31 4 1 1 0 44
Apr-03 0 5 26 1 3 1 0 36
May-03 0 5 43 3 2 ) a 53
Jun-03 2 2 40 7 1 0 0 52
Jul-03 1 0 8 30 3 3 0 3 46
Aug-03 1 o | 5 12 3 3 2 1 27
Sep-03 1 0 3 29 6 2 2 0 43
Oct-03 3 | o | 10 37 6 5 3 0 64
Nov-03 0 0 20 30 7 6 0 0 63
DEC-03 2 o i 18 42 3 6 2 0 71
Jan-04 2 0 27 31 4 9 4 0 77
Feb-04 3 0 14 42 3 10 1 0 73
Mar-04 1 0 14 30 2 15 1 0 63
Apr-04 0 0 5 21 6 4 1 0 37
May-04 0 0 3 19 7 2 0 0 31
Jun-04 1 0 7 23 4 1 2 0 38
Jul-04 1 0 13 29 1 4 1 0 49
Aug-04 1 0 7 19 3 3 3 1 37

| (C)SEPT-04-] 3 0 2 8 2 1 2 0 18
Oct-04 2 0 6 13 6 4 1 1 33
NOV-0O4 5 0 3 27 2 2 2 0 41
Dec-04 3 0 5 41 3 4 2 0 58
Jan-05 8 0 9 59 5 9 1 0 91
Total 330 o 5450 | 12,482 | 1,024 | 1667 | 538 10 21,501

{AIMODIFIED FARE EVASION BEGINS

LIM_ ED OR NO, TRA!N SERVICE DUE TO HURRICANE JEANNE- SEPTEMBER 25 28,2007



MONTHLY BREAKDOWN OF CITATIONS

Manth V:Izidzrt'i';n gﬁ:;; :;Z:%'::: No Ticket 05;’::ie Trar:ﬁfer Ol':‘tizzf ‘ ng:;t Total
Violation Wio D
Feb-05 10 [ o | 9 55 5 9 2 0 90
3 ] 0 & 57 5 12 4 0 89
8 0 1 47 5 5 1 0 77
6 28 71 4 6 1 0 116
6 14 70 8 7 3 1 107
9 15 52 g 13 4 1 103
4 14 63 12 16 3 0 112
7 19 48 10 7 2 0 93
(F). H 3 7 42 3 6 2 0 63
C(GINOVs [ 1 6 24 6 2 0 0 39
Dec-05 4 8 35 2 8 2 0 59
Jan-06 2 19 52 9 11 1 1 95
Feb-06 4 20 40 3 6 1 0 74
Mar-06 3 16 56 10 5 2 1 93
Apr-06 4 18 50 8 10 2 1 03
May-06 3 19 55 5 8 1 4 93
Jun-06 6 14 48 2 4 0 3 77
Jul-06 0 0 | 48 8 6 0 4 86
haucwey 6 | o | 18 72 2 6 1 1 106
Sep-06 11 25 62 5 4 2 0 109
Oct-08 1 20 62 3 5 2 2 105
Nov-06 3 26 47 3 9 7 2 97
Dec-06 5 26 49 7 1 6 0 04
JAN-07 11 20 50 2 g 0 0 92
Feb-07 8 o | 30 67 4 15 0 6 130
(MAR-2007 8 0 34 66 g 9 3 0 129
Apr-07 11 0 22 57 9 15 2 0 116
May-07 8 0 a2 65 7 13 2 1 128
Jun-07 8 0 27 61 5 10 4 6 121
Jul-07 10 0 21 56 10 12 4 4 17
Aug-07 8 i 25 73 9 14 0 1 130
Sep-07 6 0 14 63 12 10 3 1 109
Oct-07 5 0 22 66 3 9 5 2 112
Nov-07 10 0 20 75 8 11 8 1 133
Dec-07 8 0 24 57 9 7 3 1 107
Jan-08 8 0 19 46 12 12 3 2 102
0 17 46 6 5 1 0 84
0 6157 || 14,535 || 1261 || 1982 || 625 | 56 | 25181

(G)NO TRAIN SERVICE:DUE ro HURRICANE WILMA 1'1/01/05 Wos/os
{(G) NO TICKET CHECKS DUE TO HURRICANE WILMA 11/04/05-11/11/05




MONTHLY BREAKDOWN OF CITATIONS

- omp. .o
o ST | S |l | | Zore | Mo |OUEE gt | 7o
Violation WIQ ID
Mar-08 6 | o 16 45 1 3 2 4 77
Apr-08 8 0 | =29 53 6 11 6 5 118
May-08 7 0 42 97 5 5 3 2 16+ i
Jun-08 12 0 34 93 8 8 8 5 166 i
_______ Jul-08 4 27 71 8 10 2 1 123 ]
S{HiAUGD08 | 3 14 71 3 3 6 1 101 ;
Sep-08 3 0 17 88 4 4 7 1 104
Oct-08 5 0 | 24 74 4 3 1 1 112
Nov-08 1 [ o | w7 61 2 1 8 0 90
Dec-08 2 | 0 | 25 77 2 14 10 2 132
Jan-09 5 | 0 | 22 64 14 6 7 2 121 |
Feb-09 4 01 36 85 5 6 3 2 121 |
Mar-09 10 | o | 2 51 11 10 0 0 108 |
Apr-09 g8 | o | =0 62 9 9 2 1 111
May-09 9 | o0 | 23 76 10 7 3 1 129
Jun-09 6 | 0o | 2 74 6 4 1 0 112 ;
Jul-09 4 0o | = 77 9 4 5 1 126
Aug-09 4 25 107 9 1 4 1 151 ‘
Sep-09 3 | o | 186 93 12 10 3 0 137
Qct-09 6 B 97 4 6 4 0 149
Nov-09 6 | o | 31 99 6 11 4 0 157
Dec-09 2 | 0o | =22 63 11 3 8 0 109
Jan-10 2 0 | e 57 5 5 3 0 81
Feb-10 4 0 19 58 1 0 0 90
Mar-10 1 0 20 72 11 2 0 1 107
Apr-10 0 0 13 66 7 2 0 0 88
May-10 2 0 21 62 7 0 0 0 92
Jun-10 2 0 14 63 9 2 2 0 92
Jul-10 2 0 21 59 10 6 1 0 99
Aug-10 2 0 9 69 9 1 1 1 92
Sep-10 1 0 8 55 10 2 0 0 76
Oct-10 1 0 18 87 14 3 2 0 125
Nov-10 0 0 8 73 4 3 2 1 91 |
Dec-10 2 0 11 60 5 1 0 0 79 |
Jan-11 1 0 3 49 4 2 1 0 60
Feb-11 1 1 0 34 0 0 2 0 38
Mar-11 0 0 1 29 2 1 1 0 34
Apr-11 0 0 0 36 3 2 0 0 41
ay-11. - | 0 0 0 17 0 0 2 0 19
0 0 0 1 0 o | o 0 1
0 0 0 0 0 0 0 0 0
705 1 6,877 || 17,120 | 1,518 || 2,154 | 737 89 || 29,201

(H)0B/18/08 AND 08/16/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM |

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS *



MONTHLY BREAKDOWN OF CITATIONS

ot | | | oot | 2o, | || gt | 7
: iL_Violation WO D

CAugtts | © 0 0 0 0 0 0 0 0

iigepft b O 0 0 0 0 0 0
Oct-11 0 0 0 58 0 13 0 0 71
Nov-11 0 0 0 68 0 4 0 0 72

[ DEC-11 0 0 0 65 2 4 0 0 71 ,
Jan-12 1 0 0 72 1 9 0 0 83 |
Feb-12 0 0 0 58 6 2 0 0 66 |
Mar-12 0 0 0 49 2 0 0 0 51
Apr-12 0 0 0 43 4 2 0 0 49 3_
May-12 0 0 0 50 9 1 0 0 60
Jun-12 0 0 0 34 2 0 1 0 37
Jul-12 0 0 0 25 1 0 0 0 26 '
TOTAL 708 1 6.877 || 17,642 || 1,545 || 2,189 || 738 89 || 29,787

AS GF 05!17[11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS!CtTATIONS

AS OF 10!25! 11 CITATIONS ISSUED FOR NO PHYSlCAL TICKET- AND NO. TRANSFER WITH TRANSFER TICKET S

vontn |tz | e o | oy | e etonr | s | S| ota

0 0 18 0 3 0 0 0 21
Sep-12 0 0 26 0 0 1 1 ] 28
Oct-12 0 0 24 0 3 0 2 0 29
Nov-12 0 0 27 0 2 1 1 0 31
Dec-12 0 0 35 0 3 1 1 0 40

| Jan-13 1 0 38 0 3 1 0 0 43
| Feb-13 0 0 80 0 2 5 0 0 67
0

0

0

0

0

0

TOTAL 707 || 1 7,105 || 17,642 || 1,561 || 2,198 | 743 88 || 30,046




MONTHLY BREAKDOWN OF CITATIONS

T e e Rl s Rl e e B el e
Mar-13 0 0 1 8 155 0 0 2 ] i7 183
13-Apr 1 0 P 1 33 0 0 1 0 3 41
13-May 1 0 13 g 58 G g 0 0 6 96
13-Jun 1 0 17 8 132 Q0 20 1 0 14 193

13-Jui 4 0 26 13 141 0 19 2 0 20 225
13-Aug 8 0 9 S 113 1 14 1 0 12 163
13-Sep 1 0 9 11 a0 1 12 1 0 3 128
13-0¢t 2 o] 24 12 a9 2 25 2 0 14 180
13-Nov 3 o] 14 15 o0 2 15 2 o 5 146
13-Dec 1 0 13 7 96 2 12 4 0 5 141
14-Jan 2 4] 10 8 a1 1 12 1 0 6 121
14-Feb 0 0 3 8 57 0 12 G 0] B &8
14-Mar 1 2 <] 3 44 Q 11 2 0 5 77
14-Apr 0 0 21 6 70 0 10 2 Q 11 120
25 2 171 114 1,259 g 171 21 0 128 1,900

NEW TICKETING SYSTEM IN EFFECT




SIX MONTH CRIME ANALYSIS

2013

ABANDONED VERICLE
ALARMS
ALARMS-TVM
ALCCOHOLIC BEVERAGE/TRAIN
ARSON
AGSAULT-AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT 7 CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT/ CPO
BATTERY - AGGRAVATED
BATTERY - TRANSIT AGENT / CPO
BATTERY

BIKE LOCKER

BICYCLE VIOLATIONS

BOMBING

BOMB THREAT

BURGLARY

BURGLARY ATTEMPT
BURGLARY-STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CAMERA MONITORING CENTER
CHEMICAL RELEASE

CIVIL DISTURBANCE
COUNTERFEIT/ALTERED TICKET
CREDIT CARD FRAUD

CRIMINAL MISCHIEF

CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK

DISORDERLY CONDUCT
DISTURBANCE

DRUG OFFENSE

DOMESTIC VIOLENCE

EMS BOARD MALFUNCTICN
ELEVATOR MALFUNCTION
ESCALATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION
FARE EVASION- CITATIONS

FARE EVASION-WARNINGS

FARE EVASION-ARREST

FALSE IDENTIFICATION

FiRE

GRADE CROSSING PROBLEM

15

146
2852

[R%}

22

17

141
2789

19

o

121
2632

21

Y

23

15
18

77
2472

19

120
2637

SUB-TOTAL

2875

2998

2819

2484

26837

2834




SIX MONTH CRIME ANALYSIS

ILLNESS
INJURY
INJURY-CPO
MISCELLANEQUS/INFORMATION
INTERFERING W/ TRAIN
INTOXICATED PERSON
INVESTIGATION

KIOSK PROBLEM

LUGGAGE

LOST/FOUND PROPERTY

LOUD MUSIC

MISSING PERSON

MISSING PERSON-LOCATED
MOTOR VEHICLE ACCIDENT
PARKING PROBLEM

PARKING LOT ACCIDENTS
PARKING LOT VIOLATIONS
PAYPHONE MALFUNCTION
PULLED EMERGENCY STOP
RECOVERED STOLEN PROPERTY
RIDIDNG ON CUTSIDE OF TRAIN
ROBBERY

ROBBERY ARMED

ROBBERY ATTEMPT

SAFETY HAZARD

SEXUAL BATTERY

SEX OFFENSE (OTHER)

SIGN PROBLEM

SLIP AND FALL

SMOKING ON TRAIN
SOLICITATION

STUDENT INCIDENT
SURFBOARDS CN TRAIN
SUSPICIOUS INCIDENT
SUSPICIOUS PERSON
SUSPICIOUS VERICLE

SUICIDE ATTEMPT

THEFT

THEFT-ATTEMPTED
THROWING OBJECT AT TRAIN
TRAIN V8 ANIMAL

TRAIN VS BICYCLE

TRAIN V3 PEDESTRIAN

TRAIN VS VEHICLE

TRAIN VS FIXED OBJECT
TRESPASS

TV GATE MALFUNCTION

TVM MALFUNCTION

SAY VALIDATOR MALFUNCTION
VEHICLE ON TRACKS

VWEAPON COMPLAINT

2013
3 1 2 2
54 84 34 32 34 37
1 1
119 88 120 114 140 158
2 1 2 2 1
1 1
1 1 2 2 4 1
8 11 16 g 20 19
1
1
18 13 14 19 26 19
9
4 4 4 5] 7 4
1
2 2 1 1 2
5 5 3 1 1
1 4 2 7 4 3
3 2 2 2 2 2
2 3 3 3 1
1
6 9 5 8 11 4
3 1 1 3 5 2
1 2 i
2 2 2 1
1 8 12 14 14 7
5 3 1 1 3 5
83 75 58 52 108 74
7 10 2 3 3 3
1 2 2
1
3215 | 3333 | 3112 | 2761 3029 | 3192

TOTAL REPORTS




CLASSIFICATIONS BREAKDOWN 1
APRIL 2014

‘ABANDONED VEHICLE o ]
AR TVM e : - L
;EALCC)HOLIC BEVERAGE

ARSON

ASSAULT AGGRAVATED TRANSIT AGENT / CPO
ASSAULT AGGRAVATED '
ASSAULT TRANSIT AGENT /CPO
'ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
'ATTEMPTED SUICID -
'AUTO THEFT ' o
AUTO THEFT - ATTEMPT :
AUTOTHEFT RECOVERY ST : T R S AR T —
BATTERY - AGGRAVATED TRANSIT AGENT / s B s
:'gB ATTERY AGGRAVATED o A £ L R A
§§BATTERY TRANSIT AGENT / CPO

BICYOLE VIOLATIONS . e

'BIOLOGICAL RELEASE _
‘BOMBING

'BOMB THREAT
'BRUSH FIRE
‘BURGLARY-ATTEMPT
T o S I ;
EURETAR AT B
'BURGLARY-ATTEMPT AUTO -
'CAMERA MONITORING CENTER
'CHEMICAL RELEASE B
‘CIVIL DISTURBANCE
‘CREDIT CARD FRAUD
CRINAL MSAHEE " e T
EROSSING Wi GATE DOWN R BT ~

SRR INCIRENT B ‘:
'DAMAGED PROPERTY . e T
e R — e , S
DISORDERLY coNDUCT e e
OSTURBANGE e it

:DOMESTlC V!OLENCE

1
|
e

[EMS BOARD MALFUNCTION T R B D
"ELEVATOR PHONE MALFUNCTION e - o 18




CLASSIFICATIONS BREAKDOWN

APRIL 2014

‘FALSE IDENTIFICATION

‘FARE EVASION

12 TRIP NO TAP

INSUFFICIENT FUNDS

NO BUS/METRORAIL TRANSFER  © 6

'NO PHYSICAL TICKET

ZONE OVERRIDE EASY CARD 0

NO SFRTA TRANSFER TICKET | 0

NO TAP EASY CARD

OUTDATED PAPER TICKET 2

ZONE OVERRIDE PAPER TICKET 1

TOTAL

‘COUNTERFEIT/ALTERED TICKET

FIRE
'GRADE CROSSING PROBLEM

'HIJACKING
ILLNESS

INJURY
INJURY-CPO

INFORMATION / MISCELLANEOUS

INTERFERING W/ TRAIN
INTOXICATED PERSON
INVESTIGATION

237 8

2765

187

1761
2
324
N 0
152 1

KIOSK PROBLEM

LOUD MUSIC

LUGGAGE
‘MISSING PERSON

‘MISSING PERSCON-LOCATED

MOTOR VEHICLE ACCIDENT
'PARKING PROBLEM

'PARKING LOT ACCIDENTS

PARKING LOT VIOLATIONS

‘PAYPHONE MALFUNCTION

PULLED EMERGENCY STOP
'RECOVERED STOLEN PROPERTY

ROBBERY
'ROBBERY-ATTEMPT
'ROBBERY ARMED
'SABOTAGE o
SAFETY HAZARD
'SEXUAL BATTERY

'SEX OFFENSE (OTHER)
SIGN PROBLEM

19




CLASSIFICATIONS BREAKDOWN 3
APRIL 2014

SLPANDFALL o 4
SMOKING ON TRAIN - R
SOLICITATION . o | 2
‘STUDENT INCIDENT o B N RN
[BAK MIDDLE SCHOOL :
'DREYFOOS HIGH SCHOOL 1
‘G STAR : |
'LAKE WORTH -
'ROOSEVELT MIDDLE SCHOOL
BOYNTON BEACH
‘SURFBOARDS ONTRAIN
'SUSPICIOUS INCIDENT N 3
'SUSPICIOUS PERSON - B - 2
'SUSPICIOUS VEHICLE o - o 1
'SUICIDE ATTEMPT
“TELEPHONIC THREAT - -
THEFT B L 4
THEFT-ATTEMPTED , L o
"THROWING OBJECT AT TRAIN e 2
TRAIN VS ANIMAL '
TRAIN VS BICYCLE
TRAIN VS PEDESTRIAN
TRAIN VS FIXED OBJECT - -
“TRAIN VS VEHICLE B - - 1
TRESPASS | o o 7
‘TVM GATE MALFUNCTION - 5
“TVM MALFUNCTION ) - ’ 74
UNAUTHORIZED ANIMAL , B
SAV VALIDATOR MALFUNCTION | 3
"VEHICLE ON TRACK -
WEAPON-COMPLAINT
WEAPON-CONCEALED
'SPECIAL ASSIGNMENT:

TOTALINCIDENTS 3192




Contract

Number: 11-003

Prime

Contract
MName:

MONTHLY SUBCONTRACTOR UTILIZATION REPORT

Armed Security, Fare Enforcement and Revenue Collection

Firm_G43 SECURE SOLUTIONS, USA

Reporting
Period;

04/01/2014-04/30/2014

Contract

Amount {(as Amended) $_25,382,285.00

Total amount invoiced for Subcontractors this period: $0
Total amount invoiced for DBE subcontractors this period: 30
Total amount invoiced for Subcontractors to Date: 30
Total amount invoiced for DBE Subcontractors to Date: 30
Sub Contract . . . .
Name of Amount Amount Invoiced Amount Invoiced Amount Paid Amount Paid To Percentage
Subcontracior (As Amended) This Period To Date This Period Date Complete
N/A $0 $0 $0 $0

* Minority Group Enter: B-Black American

* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

& If prime firm is a certified DBE finm, the prime firm's quarterly activity must also be reported.
& This form must be completed monthly and submitted with firm's application for payment.

l-Asian Amercan H-Hispanic American N-Mative American P-Asian Pacific American O-Other



MONTHLY SUBCONTRACTOR UTILIZATION REPORT

INSTRUCTIONS: This form must be filed each month to report actual Subcontractors participation by SFRTA certified firms for work done the proceeding
month.

Contract Contract Reporting
Number: 11-003 Name:  Armmed Security, Fare Enforcement and Revenue Collection Period: 04/01/2014-04/30/2014
Prime Contract
Firm,_G48 SECURE SOLUTIONS, USA Amount (as Amended) $_25,382,285.00
Total Invoiced Amount this period; $0
Total Invoiced to Date;  $0.00
Name of Subcontractor If DBE Minority Group™ | Gender M/F | Description of Work | Type of Work* | Starting Date | Completion Date
N/A

* Minority Group Enter: B-Black American |-Asian American H-Hispanic American N-Native American P-Asian Pacific American G-Other
* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

@ If prime firm is a certified DBE firm, the prime firm’s quarterly activity must also be reported.
®  This form must be completed monthly and submitted with firmy's application for payment.




MONTHLY SUBCONTRACTOR UTILIZATION REPORT

1} Did any of the DBE subcontractors rent/lease equipment from the prime consultant or an affiliate company during the report period?
If yes, explain the arrangement, including a description of the equipment and the cost.

NO

2y Did any of the DBE subcontractors utilize employees or former employees of the prime consuitant or an affiliate company
during the reporting period?

NO

3) Did any of the DBE subcontractors subcontract any portion of its work to a non-DEB during the report period? If yes, explain fully.

NO

4y Has the scope of work or the subcontract amount of any of the DBE subcontractors changed since the last report? If yes, explain fully,

NO

By signing this form, the person individually and on behalf of the Firm represents to the SFRTA that the information contained on both the above forms is
complete truthful, and accurate.

AUTHORIZED SIGNATURE: TITLE:__ADMINISTRATIVE ASSISTANT BATE: May 1, 2014




TWC/SFRTA
FEDERAL (TSA) DIRECTIVES VIOLATIONS
FOR AFPRIL 2014

NG INCIDENTS REPORTED

TSA Direcfive #13  “Inspect each passenger rail car for suspicious persons, items, or any unattended items.”

TSA Directive #15 "If equipped with locking mechanisms, lock all doors which allow access to the Engineers or Train
Operators cab or compartment.”

SFRTA/Wackenhut Page 1 May 1, 2014



G45S Secure Solutions USA

6499 Powerline Road Suite 300

Fort Lauderdale FL 33309-2044
BT Telephone: 954.771.5005

Fax: 954.771.5408

www.gds.com/us

MEMORANDUM
To: Mr. Steven J. Collister, Project Manager, G4S/SFRTA
From: Richard D. Cannon, Jr. investigator, 1D #276
SUBJECT: MONTHLY ACTIVITY REPORT - APRIL 2014
Date: Friday, May 2™ 2014

| was assigned the following tasks for the month of: APRIL— 2014

As the Court Liaison Officer: | maintained contact with the Clerk of the Court, North County
Regional Courthouse, Deerfield Beach, FL. | also handled the filing, service and return of
subpoenas served to Custom Protection Officers assigned to the G4S/SFRTA Project. |
aftended ali court hearings involving G4S/SFRTA/ Fare Evasion matters and tracked criminal
cases.

As the Citation Coordinator: | managed the review, sorting and filing of Citations. | filed 120
citations at the North County Regional Courthouse. 1 also processed any voided citations and
conducted inquiries as directed by the County Court Judge, related to Fare Evasion
Citations. | conducted CPR/AED training for personnel assigned to the G45/SFRTA Project,
as well as entry-level training to newly assigned Transit Agents.

As the Investigator: | investigated or conducted inquiries into (8) incidents:

« SFRTA IR #: 06-12-0797— Battery on CPO — (Pending Judicial Action, 17" Judicial Circuit)
¢+ SFRTAIR#: 12-13-1100 — Train vs. Vehicle — ( M.E. Reports)
e SFRTAIR#: 12-13-2720 - Train vs. Pedestrian — ( M.E. Reports)

Securing Your World

ik
v
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NTD INTERNET REPORTING

_ NON MAJOR SECURITY
In Revenue Facility 0 0
Non Revenue Facility 0 0
Right Of Way/Roadway 0 0
Part i
fn Non
Revenue On Right of Total
in Vehicle In Revenue Facility Way Incidents :
Fare Evasion (citations) 120 120
Other Assaults (arrests) 0 0
Trespassing (arrests) 0 0
Vandalism (arrests) 0 0

Other Security Issues

In Non
Revenue On Right of Toial
in Vehicle In Revenue Facility Way incidents
Bomb Threats 0 0

Bombing

Chemical / Biological / Nuclear Release
Cyber Incident

Hijacking

Non Violent Civit Disturbance

Sabotage

ole|o|ojo|e
oljo|ojojo|o

(8)Total Arrests (8 FE)
(1) Battery

Total Property Damage ($) [::9]




Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date ( 4/1/2014) thru (4/1/2015)

Project Manager

Conrtact # Contract Title Start Date Contract Duration

Contract Administrator Contract Name Expiration Date Renewal
projectmgr
Renee Matthew INTEGRATED FINANCIAL MGT SYSTEM SOFTWARE 12/31/2008 6 Year Term
02-711 010137 TYLER WORKS/EDEN DIVISION 12/31/2014
PAULA PRUSINSKI
Brad Barkman TRANSITION DISP TRAIN CTRL AND YARD SERV 02/01/2007 8 Year Term
06-101 010512 NATIONAL RAILROAD PASSENGER 03/31/2015 5 year base term. 5 - 1 year renewal options. 3 options
exercised, 2 options remain.
JOE RODRIGUEZ
Lauran Mehalik GENERAL FLAGGING SERVICES 12/08/2006 8 Year Term
06-117 010116 CSX TRANSPORTATION 12/31/2014 Annual automatic renewals until cancelled by SFRTA or
CSXT. No action required.
BRYAN KOHLBERG
Dan Mazza EMERGENCY REPAIR & MAINTENANCE OF CLASS1 02/14/2008 6 Year Term
07-004 010982 ROADMASTER ENGINEERING, INC. 12/31/2014
JOE RODRIGUEZ
Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 5 Year Term
09-007 010195 HDR ENGINEERING INC 11/01/2014 2 - 1 year renewal options. Both options exercised - no
options remain.
BOBBY BECKER
5/15/2014 Page: 1



Project Manager

Expiring Contract Report

S FL Regional Transportation Authority

Expiring Date ( 4/1/2014) thru (4/1/2015)

Contract Title

Start Date

Contract Duration

Conrtact # o e
Contract Administrator Contract Name Expiration Date Renewal

projectmar

Suzie Papilion GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 5 Year Term

09-011 011208 HNTB CORPORATION 11/01/2014 2 - 1 year renewal options. Both options exercised - no
options remain.

BOBBY BECKER

Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 5 Year Term

09-012 011207 JACOBS ENGINEERING GROUP INC. 11/01/2014 2 - 1 year renewal options. Both options exercised - no
options remain.

BOBBY BECKER

Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 5 Year Term

09-013 010547 KIMLEY HORN AND ASSOCIATES 11/01/2014 2 - 1 year renewal options. Both options exercised - no
options remain.

BOBBY BECKER

Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 5 Year Term

09-014 010288 PB AMERICAS, INC 11/01/2014 2 - 1 year renewal options. Both options exercised - no
options remain.

BOBBY BECKER

Vicki Wooldridge STATE LEGISLATIVE CONSULTANT SERVICES 07/01/2010 4 Year Term

10-010 010142 ERICKS CONSULTANTS 06/30/2014 2 - 1 year renewal options. One option exercised, one

BOBBY BECKER

5/15/2014

renewal option remaining.

Page: 2



Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date ( 4/1/2014) thru (4/1/2015)

Project Manager

Conrtact # Contract Title Start Date Contract Duration
Contract Administrator Contract Name Expiration Date Renewal

projectmar

James DeVaughn VENDING MACHINE SERVICES 08/01/2010 4 Year Term

10-013 16 GILLY VENDORS, INC. 07/31/2014 2 1-year option periods. 1 option exercised, 1 option
remains.

JOE RODRIGUEZ

James DeVaughn SFEC TMA BUS SERVICE 07/01/2010 4 Year Term

10-014 010338 SFEC TMA 06/30/2014 4 1-year renewal options. 3 options exercised and 1

option remaining.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-017 010288 PB AMERICAS, INC 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-021 010549 GANNETT FLEMING INC 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-022 011776 T.Y. LIN INTERNATIONAL 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

5/15/12014 Page: 3



Project Manager

Expiring Contract Report

S FL Regional Transportation Authority

Expiring Date ( 4/1/2014) thru (4/1/2015)

Contract Title

Start Date

Contract Duration

Conrtact # .
Contract Administrator Contract Name Expiration Date Renewal

projectmgr

Suzie Papilion GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-023 010289 PARSONS TRANSPORTATION GROUP 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-024 011777 EAC CONSULTING 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-025 011207 JACOBS ENGINEERING GROUP INC. 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-026 010195 HDR ENGINEERING INC 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-027 010547 KIMLEY HORN AND ASSOCIATES 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option

BOBBY BECKER

5/15/2014

remains.

Page: 4



Project Manager

Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date ( 4/1/2014) thru (4/1/2015)

Conrtact # Contract Title Start Date Contract Duration
Contract Administrator Contract Name Expiration Date Renewal

projectmar

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-028 010695 BERGMANN ASSOCIATES INC 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL SYSTEMS ENGINEERING SERVICES 11/04/2010 4 Year Term

10-029 010288 PB AMERICAS, INC 11/03/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL SYSTEMS ENGINEERING SERVICES 11/04/2010 4 Year Term

10-030 010289 PARSONS TRANSPORTATION GROUP 11/03/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL SYSTEMS ENGINEERING SERVICES 11/04/2010 4 Year Term

10-031 012040 CH2M HILL, INC. 11/03/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Allen Yoder STUDENT TRANSPORTATION 08/01/2012 2 Year Term

12-004 15 PALM BEACH COUNTY SCHOOL BOARD 06/30/2014 N/A

BOBBY BECKER

5/15/2014 Page: 5



Contract Actions Executed

Under The General Counsel's Authority
For The Month of April 2014

AGENDA ITEM NO: N

1LY
-I"' e “‘ AUTHORITY
Date Signed Contract /Purchase Order No. Contract Amount Term
Action $
N/A There are currently no contract Actions executed at this time. N/A N/A N/A

N-ConActsLegal April 2014

5/15/2014
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