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GOVERNING BOARD REGULAR MEETING
OF MARCH 28, 2014

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 331 Street, Pompano Beach,
Florida 33064.

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

MATTERS BY THE PUBLIC — Persons wishing to address the Board are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

PUBLIC HEARING -1

ADVERTISED PUBLIC HEARING

NOTICE OF PUBLIC HEARING AND INTENT TO FILESECTIONS 5307 and 5337 GRANT
APPLICATIONS WITH THE FEDERAL TRANSIT ADMINISTRATION IN THE AMOUNT
OF $31,087.400

NOTICE IS HEREBY GIVEN THAT at the Governing Board Meeting of March 28, 2014 the
Governing Board for the South Florida Regional Transportation Authority (SFRTA) will hold a
Public Hearing at 9:30 A.M. to receive public input on the SFRTA’s intent to file Sections 5307 and
5337 Grant Applications with the Federal Transit Administration (FTA) in the amount of
$31,087,400. All interested individuals and/or groups are invited to attend this meeting and will have
an opportunity to present their views and comments, or by responding in writing to the South Florida
Regional Transportation Authority at 800 NW 33rd Street, Pompano Beach, FL 33064.

PHI1 —
Il Open Public Hearing
22 Close Public Hearing

3. MOTION TO APPROVE: Resolution No. 14-02, permitting the South Florida Regional
Transportation Authority (SFRTA) staff to submit Fiscal Year 2013 grant applications to the Federal
Transit Administration (FTA) in the amount of $31,087,400 in Capital and Planning funds to support
the SFRTA Program of Projects.

Department: Finance and Information Technology =~ Department Director: Jack Stephens
Project Manager: Carla D. McKeever Procurement Director: Christopher Bross




CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of February 28,
2014.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: Resolution No. 14-03, Support for Funding of Quiet Zone
Improvements along the Florida East Coast Railway corridor, in coordination with the Broward and

Palm Beach Metropolitan Planning Organizations (MPOs).

Department: Planning & Capital Development Department Director: William L. Cross, P.E.
Project Manager: Joseph Quinty, AICP Procurement Director: Christopher Bross

R2. MOTION TO APPROVE: Letter Agreement with Miami-Dade County to terminate the
License Agreement for the Miami International Airport Parcel (as defined herein).

Department: Legal Department Director: Teresa Moore
Project Manager: Teresa Moore Procurement Director: Christopher Bross

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

1-1. PRESENTATION - Tri-Rail Coastal Link On FEC Corridor

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE
PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE
CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

OHmOOw



H.
L
J.

LEGISLATIVE COMMITTEE
ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS
REPORTS — February

B. RIDERSHIP GRAPHS — February

C. ON-TIME PERFORMANCE GRAPHS — February

D. MARKETING MONTHLY SUMMARY - February

E. BUDGETED INCOME STATEMENT — February

F. PAYMENTS OVER $2.500.00 — February

G. REVENUE AND FARE EVASION REPORTS — February

H. SOLICITATION SCHEDULE - February

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - February

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE - February

K. PROPERTY TASK FORCE — PROJECT SCHEDULE - N/A

L. SECURITY REPORT - February

M. EXPIRING CONTRACTS - February

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
February

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS

LEGAL COUNSEL COMMENTS

CHAIR COMMENTS

BOARD MEMBER COMMENTS

ADJOURNMENT




In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33™
Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for
assistance.

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.



Tracking No._03281412 AGENDA ITEM NO. PH-1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 28, 2014

AGENDA ITEM REPORT

X Public Hearing [ ] Regular

AUTHORIZING RESOLUTION NO. 14-02
THE SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2013 PROGRAM OF PROJECTS

REQUESTED ACTION:

MOTION TO APPROVE: Resolution No. 14-02, permitting the South Florida Regional
Transportation Authority (SFRTA) staff to submit Fiscal Year 2013 grant applications to the
Federal Transit Administration (FTA) in the amount of $31,087,400 in Capital and Planning funds
to support the SFRTA Program of Projects.

SUMMARY EXPLANATION AND BACKGROUND:

SFRTA staff is requesting authorization to submit to the FTA SFRTA’s Section 5307
Formula/Flexible Capital/Planning Grant application in the amount of $16,389,530, and Section
5337 State of Good Repair Grant application in the amount of $14,697,870.

The Section 5307 and 5337 will be utilized to financially support the SFRTA Program of Projects,
which includes the following: Passenger Wi-Fi; Positive Train Control; Coach Wraps & Cameras;
General Engineering Consultants: Transit Oriented Development: Preventative Maintenance:
Operations Center; Heavy Station Maintenance: Project Support and Administration; Transit
Enhancements; TVM Equipment for Miami Intermodal Center (MIC).

A Public Hearing for the SFRTA FY 2013 Program of Projects will be held at the March 28, 2014,
SFRTA Governing Board meeting. A Notice of Public Hearing for the SFRTA FY 2013 Program
of Projects and intent to file the Grant Applications with the FTA was advertised in the local
newspapers in each county in March 2014.

Department: Finance and Information Technology =~ Department Director: Jack Stephens
Project Manager: Carla D. McKeever Procurement Director: Christopher Bross

FISCAL IMPACT: The SFRTA FY 2014-2015 Capital Budget incorporates these federal
funds.

EXHIBITS ATTACHED: Exhibit 1- Authorizing Resolution No. 14-02
Exhibit 2- Public Hearing Notice
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AUTHORIZING RESOLUTION NO. 14-02
THE SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2013 PROGRAM OF PROJECTS

Recommended by: Approved by: /#/

Department Director  Date Procurément Director Date

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Marie Horenburger Yes No
Commissioner Bruno Barreiro Yes No Commissioner Kristin Jacobs Yes No
James A. Cummings Yes No Nick A. Inamdar Yes No
Andrew Frey Yes No James A. Scott Yes No
Frank Frione Yes No James A. Wolfe, P.E. Yes No



EXHIBIT 1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
RESOLUTION NO. 14-02

RESOLUTION AUTHORIZING THE FILING OF APPLICATIONS
WITH THE FEDERAL TRANSIT ADMINISTRATION, AN
OPERATING ADMINISTRATION OF THE UNITED STATES
DEPARTMENT OF TRANSPORTATION, FOR FEDERAL
ASSISTANCE AUTHORIZED BY 49 U.S.C. CHAPTER 53, TITLE 23,
UNITED STATES CODE, AND OTHER FEDERAL
STATUTESADMINISTERED BY THE FEDERAL TRANSIT
ADMINISTRATION; PROVIDING FOR SEVERABILITY;
PROVIDING FOR CERTIIFICATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Federal Transit Administration has been delegated authority to award
Federal financial assistance for transportation projects; and

WHEREAS, the grant or cooperative agreement for Federal financial assistance will
impose certain obligations upon South Florida Regional Transportation Authority (“SFRTA”)
and may require SFRTA to provide the local share of the project cost; and

WHEREAS, SFRTA has or will provide all annual certifications and assurances to the
Federal Transit Administration required for the project;

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF
THE SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY THAT:

Section 1. The recitals contained in the preamble to this Resolution are incorporated by
reference herein.

Section 2. SFRTA’s Executive Director, or the Executive Director’s Designee, is
authorized to execute and file the application for Federal assistance on behalf of SFRTA with the
Federal Transit Administration for Federal assistance authorized by 49 U.S.C. Chapter 53, Title
23, United States Code, and other Federal statutes authorizing a project administered by the
Federal Transit Administration.

Section 3. SFRTA’s Program of Projects includes the following: Passenger Wi-Fi;
Positive Train Control; Coach Wraps & Cameras; General Engineering Consultants; Transit
Oriented Development; Preventative Maintenance, Operations Center; Heavy Station
Maintenance; Project Support and Administration; Transit Enhancements; Ticket Vending
Machine (TVM) Equipment for Miami Intermodal Center (MIC).

Section 4. SFRTA’s Program of Projects is estimated to cost $31,087,400 in federal
funding.



Section 5. The Executive Director, or the Executive Director’s Designee, is authorized to
execute and file with its application the annual certifications and assurances and other documents
the Federal Transit Administration requires before awarding a Federal assistance grant or
cooperative agreement.

Section 6. SFRTA’s Executive Director, or the Executive Director’s Designee, is

authorized to execute grant and cooperative agreements with the Federal Transit Administration
on behalf of SFRTA.

Section 7. SEVERABILITY.

If any section, sentence, clause, or phrase of this Resolution is held to be invalid or
unconstitutional by any court or competent jurisdiction, then said holding shall in no way affect
the validity of the remaining portions of this Resolution.

Section 8. CERTIFICATION.

The undersigned duly qualified the Executive Director, or the Executive Director
Designee, acting on behalf of SFRTA, certifies that the forgoing is a true and correct copy of a
resolution adopted at a legally convened meeting of the SFRTA Governing Board held on March
28, 2014.

Section 9. EFFECTIVE DATE.

This Resolution shall become effective upon its adoption.

The foregoing resolution was offered by Governing Board
Member , who moved its adoption. The motion was seconded by
Governing Board Member , and upon being put to vote, the votes were
as follows:

Member — Commissioner Bruno Barreiro-
Member — James A. Cummings -
Member- Andrew Frey-

Member — Frank Frione -

Member — Marie Horenburger -

Member — Nick Inamdar-

Member — Commissioner Kristin Jacobs-
Member — James A. Scott-

Member -- James A. Wolfe -

Chair— Commissioner Steven L. Abrams -



The Chair thereupon declared the resolution duly passed and adopted this 28" day of

March 2014.
ATTEST South Florida Regional Transportation Authority
By: By:
Jack Stephens Steven L. Abrams
Executive Director Chair
28" day of March, 2014
(SFRTA seal) Approved as to form and legal sufficiency by:

Teresa J. Moore
General Counsel, SFRTA



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

NOTICE OF PUBLIC HEARING AND INTENT TO FILE

SECTIONS 5307 and 5337 GRANT APPLICATIONS WITH THE

FEDERAL TRANSIT ADMINISTRATION IN THE AMOUNT OF $31.087,400

Exhibit 2

NOTICE IS HEREBY GIVEN THAT at the Governing Board Meeting of March 28, 2014 the
Governing Board for the South Florida Regional Transportation Authority (SFRTA) will hold a
Public Hearing at 9:30 A.M. to receive public input on the SFRTA’s intent to file Sections 5307
and 5337 Grant Applications with the Federal Transit Administration (FTA) in the amount of
$31,087,400. All interested individuals and/or groups are invited to attend this meeting and will
have an opportunity to present their views and comments, or by responding in writing to the
South Florida Regional Transportation Authority at 800 NW 33" Street, Pompano Beach, FL

33064. The following represents SFRTA’s Program of Projects for Fiscal Year 2013:

Urbanized Area:

Federal Transit Administration Apportionment:

Total Funds Available:
Designated Recipient:

PROGRAM OF PROJECTS

Project Support & Administration
Planning Consultants

Public Information System
Non-Revenue Vehicles

General Engineering Consultants
Coach Wraps & Cameras

Hialeah Yard Electrical Wiring
Transit Enhancements

Passenger Wi-Fi

Positive Train Control
Computer/Office Equipment
Transit Oriented Development I1
Heavy Station Maintenance
Ticket Vending Machine Equipment for MIC
Hialeah Yard

Operations Center Building
Preventative Maintenance

Total Request

FUNDING SOURCES
FTA Capital Assistance

Miami, Florida
$31,087,400
$31,087,400
South Florida Regional Transportation
Authority

1,100,000
1,300,000
845,000
100,000
1,135,635
1,050,000
805,000
163,895
300,000
1,590,000
150,000
650,000
200,000
1,000,000
100,000
4,597,870
16,000,000

LR AL PSSR LS

$31,087,400

$31,087,400



These improvements will enhance significantly the service reliability of passenger and freight
service in the rail corridor owned by the Florida Department of Transportation.

Those wishing to review or obtain a copy of any materials pertaining to this public hearing may
contact Carla D. McKeever at telephone (954)788-7953; if hearing impaired, telephone
(800)273-7545 (TTY) for assistance. All written comments will be entered into the official
records of the public hearing. Persons wishing to address the Board are requested to complete
an “Appearance Card” and will be limited to three (3) minutes.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes,
persons with disabilities needing special accommodation to participate in this proceeding must,
at least 48 hours prior to the meeting, provide a written request directed to the Executive Office
at 800 NW 33™ Street, Pompano Beach, FL 33064, or telephone (954) 942-7245 for assistance; if
hearing impaired, telephone (800) 273-7545 (TTY) for assistance.

Any person who decides to appeal any decision made by the Governing Board for the South
Florida Regional Transportation Authority with respect to any matter considered at this meeting
or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based.

Unless amended, this notice will serve as the SFRTA’s final Program of Projects for Fiscal Year
2013.



AGENDA ITEMNO. (1

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD REGULAR MEETING
OF FEBRUARY 28, 2014

The regular meeting of the South Florida Regional Transportation Authority Governing Board was held
at 9:30 a.m. on Friday, February 28, 2014 in the South Florida Regional Transportation Authority Board
Room, 800 Northwest 33" Street, Suite 100, Pompano Beach, Florida 33064.

BOARD MEMBERS PRESENT:

Steven L. Abrams, Chair, Palm Beach County Commissioner
Bruno Barreiro, Commissioner, Miami-Dade County — arrived at 10:05 a.m.
James A. Cummings, Citizen Representative, Broward County
Andrew Frey, Governor’s Appointee

Frank Frione, Governor’s Appointee

Marie Horenburger, Citizen Representative, Palm Beach County
Nick A. Inamdar, Citizen Representative, Miami-Dade County
Kiristin Jacobs, Broward County Commissioner

James A. Scott, Governor’s Appointee

James A. Wolfe, Florida Department of Transportation, District IV

BOARD MEMBERS ABSENT:

ALSO PRESENT:

Jack Stephens, Executive Director, SFRTA

Bonnie Arnold, Public Information Officer, SFRTA

Bradley Barkman, Director of Operations, SFRTA

Christopher Bross, Director of Procurement, SFRTA

William Cross, Director of Planning and Capital Development, SFRTA
Diane Hernandez Del Calvo, Director of Administration/ EEO Officer, SFRTA
Mary Jane Lear, Director of Human Resources, SFRTA

Renee Matthews, Comptroller/Director of Special Projects, SFRTA
Daniel Mazza, P.E., Director of Engineering & Construction, SFRTA
Teresa Moore, General Counsel, SFRTA

Jeffrey Olson, Deputy General Counsel, SFRTA

Sandra Thompson, Executive Administrative Coordinator, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 9:30 a.m.

ROLL CALL

The Chair requested a roll call. A quorum was established.

The Chair welcomed the new Board Member, Mr. Andrew Frey, Governor’s Appointee from Miami-
Dade County.



MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

Board Member Wolfe noted that the discussion to advertise and select a new Executive Director was
not on the Agenda.

The Chair suggested that this discussion be included under Agenda Item R6._MOTION TO
APPROVE: Interim Executive Director Employment Agreement between SFRTA and Jack
Stephens, Ré6. (B) Consideration of national search for Executive Director, separated out, but related
to the Interim Executive Director Employment Agreement between SFRTA and Jack Stephens.

Board Member Wolfe agreed.

Board Member Jim Scott moved for approval of the Agenda as amended. The motion

was seconded by Board Member Marie Horenburger.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

MATTERS BY THE PUBLIC

Mr. David London of West Palm Beach, Florida addressed the Board. Mr. London stated that on his
way down here from West Palm Beach, a city employee was smoking within a few inches of him as
he tried to purchase a newspaper. Mr. London noted that in the new cars, there is a problem with the
toilet lids not staying up and fell down while in use. Mr. London noted that there is an issue with
head clearance in the new cars and suggested signage and protection. Mr. London commented on
Mr. Charles Brown invention to eliminate diesel emissions and other technologies to reduce
emissions. Mr. London suggested a book by Mr. Hauck and other technologies using compressed
air.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of January 24,
2014.

Commissioner Kristin Jacobs moved for approval of the Consent Agenda. The

motion was seconded by Board Member Jim Cummings.
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The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1.

(A) MOTION TO APPROVE: Draft Agreement between the South Florida Regional
Transportation Authority (SFRTA) and Palm Beach County (PBC) for Palm Tran ticket sales at the
Tri-Rail West Palm Beach Station (Agreement); and

(B) MOTION TO APPROVE: Delegation of Authority to SFRTA’s Interim Executive
Director to finalize and execute the Agreement.

Board Member Jim Cummings moved for approval of “A” and “B”. The motion was

seconded by Board Member Marie Horenburger.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R2. MOTION TO APPROVE: Supplemental Joint Participation Agreement (JPA), FM
#429487-1-24-01 Contract #AQL42 between the South Florida Regional Transportation Authority
(SFRTA) and the State of Florida Department of Transportation (FDOT) for State funds, in the
amount of $1,000,000 for the Project Development and Environment (PD&E) phase of the Miami
River-Miami Intermodal Center Capacity Improvements (MR-MICCI).

Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Marie Horenburger.

Board Member Cummings inquired as to the anticipated costs and what is the SFRTA doing to
cover those costs. Mr. Cummings also requested information about the bridge.

Mr. Stephens called upon Mr. William Cross, Director of Planning and Capital Development to
address the Board.

Mr. Cross stated that funds are coming from the Metropolitan Planning Organization (MPO) and
the State of Florida. He added that there are no SFRTA dollars required to fund the construction.
He stated there are a range of costs pending on the options to be taken in considering the navigable
waterway, permits and marine use properties.

Board Member Cummings inquired if we needed the bridge to get into the MIC.
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Mr. Cross replied that the SFRTA does not need the low-level bridge, as Tri-Rail currently has a
single track section between Hialeah and the MIC and Tri-Rail can and has operated along that
section. There is interest in providing a second track to improve operations and to provide future
capacity and flexibility for AMTRAK and high speed rail.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

The Chair noted that the Honorable Maria Sachs, Florida State Senator District 34, had arrived and
diverted business to the presentation. The Chair called upon Commander Carney of the Disabled
American Veterans (DAV) Chapter 133 to address the Board.

Commander Carney explained that the Disabled American Veterans is a national organization that
has over 1 million members. The DAV mission is to help disabled veterans with many of their
needs and to help these veterans with their claims through the Veterans Administration (VA). He
stated that the South Florida DAV mission today is to present this check to the SFRTA for $5,000
to assist these disabled veterans in getting to their VA appointments and treatments on the Tri-Rail.

There was a group photo opportunity and check presentation.

Senator Maria Sachs addressed the Board and thanked the Board and veterans for their presence.
She stated that there is a bill going through the Senate that asks all the state parks to provide
reduced or free passage for any American veteran. Senator Sachs requested that Tri-rail and the
State of Florida partner with DAV to provide travel on Tri-Rail at a reduced or free rate.

Board Member Jim Cummings moved to provide free passes to all Disables American

Veterans for service on Tri-Rail. The motion was seconded by Board Member Jim Scott.

Commissioner Jacobs inquired as to the fiscal impact of free or reduced and suggested a reduced
fare for veterans, as is done at Broward County Transit.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R3. MOTION TO APPROVE: Second Amendment to the Funding Agreement between South
Florida Regional Transportation Authority (SFRTA) and City of Opa-locka for community shuttle
bus service on the Opa-locka South Route.

Board Member Marie Horenburger moved for approval. The motion was seconded

by Board Member Jim Cummings,

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

SFRTA Governing Board
February 28, 2014
skt



R4.

(A) MOTION TO APPROVE: Operating Agreement between the South Florida Regional
Transportation Authority (SFRTA) and the City of Fort Lauderdale to provide a midday community
shuttle bus service originating from SFRTA’s Cypress Creek Tri-Rail Station.

(B) MOTION TO APPROVE: Delegation of Authority to SFRTA’s Interim Executive
Director to make amendments for route changes that do not eliminate stops at the Cypress Creek
Tri-Rail Station; and rate changes limited to a 25% increase or decrease from the existing contract
rate.

Commissioner Kristin Jacobs moved for approval of “A” and “B”. The motion was

seconded by Board Member Marie Horenburger.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R5. MOTION TO APPROVE: Approval of an additional amount of $50,000 for Kaplan,
Kirsch & Rockwell LLP Purchase Order No. 14-000074 (“PO”) regarding AAF/FECR issues for a
total PO not-to-exceed amount of $100,000.

Commissioner Kristin Jacobs moved for approval. The motion was seconded by

Board Member Jim Cummings.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R6. MOTION TO APPROVE: Interim Executive Director Employment Agreement between
SFRTA and Jack Stephens.

R6. (B) Consideration of a national search for the position of Executive Director.

The Chair called upon Ms. Teresa Moore, General Counsel, SFRTA to explain the negotiated
Employment Agreement.

Ms. Moore stated that the existing executive contract was modified to reflect the interim status and
terms.

Board Member Nick Inamdar explained that there were extensive negotiations. A highlight to point
out is that this contract is $80,000 less than the previous director’s compensation.

Board Member Cummings commented that he had previously experienced a national search 15
years ago to place Linda Bohlinger as Executive Director. He added that to place an RFP would
take 3-4 months and the entire process could take up to a year to find a replacement. In
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He continued as to the severance issue, should Mr. Stephens not be selected and he is returned to
his deputy position he is not severed from employment.

Board Member Cummings stated that he has been fortunate to work extensively with the staff on
many projects. He concurs with Commissioner Jacobs in relation to the searches and candidates.
Mr. Cummings wants someone who is ready now and not on a learning curve. He stated that a one
year contract is appropriate.

The Chair clarified that the contract does not preclude a national search.
Commissioner Barreiro arrived at 10:26 a.m.

Board Member Frione commented that as a business owner he likes to look within the company
first, but he also wants to know what is out there and available. He stated that from what Joe
Giulietti informed him Jack Stephens is competent, knows his business and was his right arm.
However, he stated that a search, to start now, would be necessary.

Board Member Inamdar commented that there is no harm in doing a national search. Whether the
search takes 9 to 15 months, he would rather not enter into a yearly contract and have to renegotiate
a year from now. The SFRTA should do a month to month contract and do a national search. He
encourages Mr. Stephens to apply.

The Chair added that due to Mr. Stephens time frame horizon, he is capable of serving his tenure
and bringing into house a deputy and to train the deputy to take on the succession.

Board Member Horenburger noted that the Board has not been stable. There have been several
FDOT representatives, numerous gubernatorial appointees, and term limited elected officials. She
stated that stability is the core. She stated that there is no obligation, nor presumption to do a search.
The previous search was not very successful and due to the turmoil that was created, she had asked
the Executive Director to resign. There is no guarantee, despite the best practices and commitment
of this Board, to find the best person that would be the proper fit. She stated that in her experience,
she would support the stability of the organization, with a full complement of the Board and she
does not see that the SFRTA needs to go and do a search.

The Chair added that Mr. Stephens has a relationship with the staff.

Board Member Wolfe stated that a one year contract with no advertisement is tantamount to an
appointment and stated that he would go against that.

Board Member Scott pointed out that an interim director is an appointment.

Commissioner Barreiro stated that South Florida is unique. He stated that he is in support of a one
year contract. We can revisit this search issue closer to the expiration date.

Commissioner Jacobs stated that the reason there is a deputy is the expectation that that person can
step into the job. She stated that any savings in the contract will soon disappear with a search in that
the candidate will not be from South Florida and there are several expense factors and high salary
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expectations to consider. She stated that this is in essence moving someone from a position into a
promotion.

Board Member Frione inquired about the deputy position.
The Chair stated that Mr. Stephens would be capable of filling that position.
Board Member Cummings expressed confidence in Mr. Stephens ability to recruit a deputy.

Commissioner Kristin Jacobs moved to offer a one year contract to Mr. Stephens, as
Interim-Executive Director, do not engage in a national search until such time that the Board
determines to renew the contract or go out for a search. The motion was seconded by Board
Member Jim Cummings.

Commissioner Barriero requested Interim be stricken.

Commissioner Jacobs agreed.

The Chair called for a vote. By a show of hands:

Commissioner Steven L. Abrams Yes

Commissioner Bruno Barreiro Yes

James A. Cummings Yes
Andrew Frey Non-vote
Frank Frione No
Marie Horenburger Yes
Kristin Jacobs Yes
Nick A. Inamdar No
James A. Scott Yes
James A. Wolfe, P.E. No

The Chair clarified with General Counsel that Mr. Andrew Frey not eligible to vote, as a
formal appointment has not been made.

The Chair counted a 6:3 vote in favor of the motion and declared the motion carried.

The Chair congratulated Mr. Stephens as Executive Director.
Mr. Stephens, Executive Director thanked the Board.

The Chair declared Agenda Item R6 (B) to be moot.
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INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-1. PRESENTATION - Tri-Rail Coastal Link On FEC Corridor

Commissioner Jacobs inquired as to an update with the FEC due the missed opportunities of the
meetings.

The Chair responded on the status of the negotiations with the FEC. He stated that the last meeting
was January 29™ and that he expressed to the participants that the SFRTA Board was frustrated on
the pace of the discussions and it was hopeful to be able to return to the our Board with progress.
The February 12 meeting was cancelled due to weather and the meeting of February 17" was
cancelled due to technical difficulties and other business requirements. The Chair reported that
there is an issue of non-compete agreement and that Tri-rail does not run express trains and SFRTA
has the concern that the FEC does not run a commuter line. This side issue can be resolved. The
main issue of the access fee is yet to be resolved.

Mr. Stephens stated that Mr. Husein Cumber, FECI has asked the FRA Deputy, Karen Hedlund to
meet with FTA, Therese McMillan in Washington, DC during the APTA Legislative Conference. A
date has yet to be set.

Ms. Teresa Moore, General Counsel concurred that a response is forthcoming,.

Board discussion took place.

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. PROPERTY TASK FORCE
B. CONSTRUCTION OVERSIGHT COMMITTEE

Board Member Cummings reported on the COC meeting. He stated that it was decided that
SFRTA Administration and Operations Center building will be built on the east side of the
property and that it will be a precast structure. It was noted that the property is not part of the
industrial park and the developers approval is not necessary. The architect was told to expedite
and a rendering will be presented.

C. PLANNING TECHNICAL ADVISORY COMMITTEE
D. MARKETING COMMITTEE
E. OPERATIONS TECHNICAL COMMITTEE

9
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CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS — January

B. RIDERSHIP GRAPHS — January

C. ON-TIME PERFORMANCE GRAPHS — January

D. MARKETING MONTHLY SUMMARY — January

E. BUDGETED INCOME STATEMENT — January

F. PAYMENTS OVER $2.500.00 — January

G. REVENUE AND FARE EVASION REPORTS - January

H. SOLICITATION SCHEDULE — January

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - January

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE - January

K. PROPERTY TASK FORCE — PROJECT SCHEDULE - N/A

L. SECURITY REPORT - January

M. EXPIRING CONTRACTS - January

N. CONTRACT ACTIONS EXECUTED UNDER GENERAIL COUNSEL’S AUTHORITY -
January

OTHER BUSINESS

Board Member Inamdar requested that Mr. Stephens, Commissioner Barreiro and Mr. Rodney
Barretto contact the Mayor of Miami-Dade to converse about the proposed rail line from
Downtown Miami to South Beach.
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EXECUTIVE DIRECTOR REPORTS/COMMENTS

Mr. Stephens thanked the Board for their support.

LEGAL COUNSEL COMMENTS
CHAIR COMMENTS

The Chair called upon Ms. Mary Ann Windfield, representing the Smart Growth Partnership to
present an Award of Excellence to the SFRTA Planning staff for the Tri-rail Coastal Link study.

Ms. Windfield addressed the Board and presented the Smart Growth Excellence Award.
BOARD MEMBER COMMENTS

ADJOURNMENT

There being no further business the meeting was adjourned at 11:19 a.m.
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Tracking No._03281413 AGENDA ITEM NO. R1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 28, 2014
AGENDA ITEM REPORT

[ ] Consent Regular

RESOLUTION NO. 14-03. SUPPORT FOR QUIET ZONE FUNDING

REQUESTED ACTION:

MOTION TO APPROVE: Resolution No. 14-03, Support for Funding of Quiet Zone
Improvements along the Florida East Coast Railway corridor, in coordination with the Broward and
Palm Beach Metropolitan Planning Organizations (MPOs).

SUMMARY EXPLANATION AND BACKGROUND:

The Tri-Rail Coastal Link (TRCL) project partners are moving forward with plans for Tri-Rail
Coastal Link commuter passenger rail service along the Florida East Coast Railway corridor in
South Florida and All Aboard Florida is moving forward with its intercity rail service.

Community members have raised concerns about the amount of noise the proposed services would
generate. Implementing Quiet Zones within the rail corridor would minimize the noise impacts of
the proposed service. A Quiet Zone is a section of a rail line where additional safety measures have
been put in place which allow locomotives to keep their horns quiet when approaching grade
crossings.

The MPOs are seeking funds to construct the grade crossing improvements that are necessary for

Quiet Zones. They have requested this Resolution of Support from South Florida Regional
Transportation Authority (SFRTA) for this effort (see Exhibit 1).

(Continued on page 2)

Department: Planning & Capital Development Department Director: William L. Cross, P.E.
Project Manager: Joseph Quinty, AICP Procurement Director: Christopher Bross

FISCAL IMPACT: N/A

EXHIBITS ATTACHED: | Exhibit 1 — Resolution No. 14-03, Support for Quiet Zone Funding
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AGENDA ITEM NO. R1

RESOLUTION NO. 14-03, SUPPORT FOR QUIET ZONE FUNDING

Recommenclvs:dﬁ’{,]}b/aj’d 3[ lj4 Approved

Department D1rector

Authorized\b Y Il'

/a

Board Action:

Approved: Yes
Vote: Unanimous
Amended Motion:

Commissioner Steve Abrams
Commissioner Bruno Barreiro
James A. Cummings

Frank Frione

Andrew Frey

Date’

A

Procurement Director Date

Marie Horenburger _ Yes
Nick A. Inamdar _Yes |
Commissioner Kristin Jacobs _ Yes |
James A. Scott _Yes |
James Wolfe, P.E. Yes




Exhibit 1
SFRTA RESOLUTION # 14-03

RESOLUTION OF SUPPORT FOR QUIET ZONE FUNDING

WHEREAS, the FEC rail corridor is a linear rail corridor connecting historic mixed-use downtowns
along Florida’s east coast;

WHEREAS, rail/roadway grade crossings occur throughout the historic downtowns along Florida’s
east coast;

WHEREAS, trains use horns at grade crossings to enhance safety;
WHEREAS,; railroads are vital for economic vitality;

WHEREAS, the future expansion of passenger rail service such as Tri-Rail Coastal Link will enhance
the ability to access jobs, expanding economic activity in South Florida;

WHEREAS, these future passenger rail service such as Tri-Rail Coastal Link is projected to increase
the number of trains traversing the FEC corridor; and

WHEREAS, the installation of additional safety infrastructure and multi-modal connectivity at grade
crossings will reduce neighborhood impacts from trains and improve the economic vitality of historic
mixed-use downtowns;

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE SOUTH
FLORIDA REGIONAL TRANSPORTATION AUTHORITY THAT:

SECTION 1. RECITALS. The recitals contained in the preamble to this Resolution are incorporated by
reference herein.

SECTION 2. The South Florida Regional Transportation Authority supports the efforts of the Palm
Beach and Broward Metropolitan Planning Organizations to secure funding for grade crossing improvements
necessary to allow cities to apply for “quiet zones” to provide a safe area where train horns are not routinely
sounded.

SECTION 3. SEVERABILITY. If any section, sentence, clause, or phrase of this Resolution is held to
be invalid or unconstitutional by any court or competent jurisdiction, then said holding shall in no way affect the
validity of the remaining portions of this Resolution.

SECTION 4. EFFECTIVE DATE. This Resolution shall become effective upon its adoption, and any
provision of any previous resolutions in conflict with the provisions herein are hereby superseded.



The foregoing resolution was offered by Committee Member , who moved its
adoption. The motion was seconded by Committee Member , and upon being put to

vote, the votes were as follows:

Member — Commissioner Bruno Barreiro -
Member — James A. Cummings -

Member — Andrew Frey -

Member — Frank Frione -

Member — Marie Horenburger -

Member — Nick Inamdar -

Member — Mayor Kristin Jacobs -
Member — James A. Scott -

Member — James A. Wolfe -

Chair — Mayor Steven L. Abrams -

The Chair thereupon declared the resolution duly passed and adopted this _28th_day of March, 2014.

ATTEST

BY

Jack L. Stephens
Executive Director

(SFRTA seal)

South Florida Regional Transportation Authority

BY
Steven L. Abrams
Chair

28" day of March, 2014

Approved as to form and legal sufficiency by:

Teresa J. Moore
General Counsel



Tracking No.__ 03281414 AGENDA ITEM NO. R2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 28, 2014

AGENDA ITEM REPORT

[] Consent [X] Regular

MIAMI-DADE COUNTY LETTER AGREEMENT

MOTION TO APPROVE: Letter Agreement with Miami-Dade County to terminate the License
Agreement for the Miami International Airport Parcel (as defined herein).

SUMMARY EXPLANATION AND BACKGROUND:

On April 16, 1996, Miami-Dade County (the “County”) and SFRTA entered into a license
agreement (the “License Agreement”) (see Exhibit 1) for land in and around SFRTA’s then Miami
Airport Station (the “Airport Property”). The Airport Property was used by SFRTA when it
operated its Miami Airport Station prior to the closing of this station. Subsequently, the Airport
Property has been used for construction of the Miami Intermodal Center (the “MIC”).

The County has submitted a letter agreement to SFRTA requesting that the License Agreement be
terminated (the “Letter Agreement™) (see Exhibit 2). The Letter Agreement waives the License
Agreement obligation that SFRTA restore the Airport Property to its original condition. The Letter
Agreement also terminates the License Agreement upon execution of the Letter Agreement by
both parties (as opposed to the 90 day notice required by the License Agreement).

Department: Legal Department Director: Teresa Moore
Project Manager: Teresa Moore Procurement Director: Christopher Bross

FISCAL IMPACT: N/A

EXHIBITS ATTACHED: Exhibit 1 — License Agreement
Exhibit 2 — Letter Agreement
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MIAMI-DADE COUNTY LETTER AGREEMENT

+_

Recommended by:

Approved by:

Department Director ~ Date

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No
Commissioner Bruno Barreiro Yes No
James A. Cummings Yes ____ No

Frank Frione Yes No

Andrew Frey Yes No

_jL_‘

Procurement Director Date

Marie Horenbutger _ _Yes__ No
Nick A. Inamdar Yes _ No
Commissionet Kristin Jacobs__ Yes ___ No
James A. Scott _ Yes_ No
James A. Wolfe, P.E. _ Yes______No
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Doc. Name: TCRA.LIC
ICENSE REEMENT

For Construction of Parkin% Lot
and Associated Improvements on a Parcel of Land

Owned by Dade County
Miami International Airport
This License made this b day of AP RI L- : 199#7by and between
METROPOLITAN DADE CO a polifical 'subdivision of the State of Florida, as

"Iljicensor" or "County", and TRI-COUNTY COMMUTER RAIL AUTHORITY, as
"Licensee".

WITNESSETH:

Licensor, in consideration of the sum of Ten Dollars and other good and valuable
considerations paid, the receipt of which is hereby acknowledged, hereby grants unto the
Licensee a license and privilege to enter upon, and to perform any lawful acts required
for the purposes, manner, term and conditions set forth in Exhibit A (Pages 4 through 8),
attached hereto and made a part hereof, upon the land or on or within the facilities at

Miami International Airport (“Airport") described on Exhibit B, attached hereto and made
a part hereof. -

This License is granted upon the express condition that Licensee shall restore, or
cause to be restored, the facilities or the surface of the land, including paving, curbs,
landscaping and other improvements, to substantially their original condition upon
termination of this License.

There is hereby reserved to the Licensor, its successors and assigns, for the use
and benefit of the County and the public, a right of flight for the passage of aircraft in the
air space above the surface of the premises herein described, together with the right to
cause in said air space such noise as may be inherent in the operation of aircraft, now
known.or hereafter used for navigation or flight in the air using said air space or landing
at, taking off from or operating on the land or facilities subject to this License.

The Licensee expressly agrees for itself, its successors and assigns, to restrict the
height of structures, objects of natural growth and other obstructions to be located or used
as authorized herein on the described premises to such height so as to com%ly with
Federal Aviation Regulations, Part 77, and with the Code of Metropolitan Dade County,
Florida, whichever is more restrictive, as either may be amended from time to time.

The Licensee expressly agrees for itself, its successors and assigns, to prevent or
discontinue any use of the descrhaed premises by itself or others which Wouldp interfere
with or adversely affect the operation or maintenance of the Airport at which the
described premises is located or which would otherwise constitute an airport hazard.

The Licensee shall, to the extent allowed by law, protect, defend and hold the
County and its officers, agents and employees harmless from and against any and all
claims, liabilities, suits, judgements, fines, demands, losses or causes of action which
may arise out of the granting of this License or the use and activities of the Licensee, its
SUCCESSOrS, assigns, INVILEes Or (respassers in, on, or about the property subject to this
license, unless such claim, liability, loss or cause of action is occasioned by the sole
negligence of the County. The Licensee shall pay all claims, losses, and costs of any

!
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nature whatsoever in connection therewith, and shall defend against such claims, using
attomc%s reasonably acceptable to the County, in the name of the County, when _
applicable, including appellate Proceedm[frs, and shall pay all costs and Judgments which
may issue thereon, including all reasonable costs for investigation and defense thereof
including, but not limited to, attorney fees, court costs and expert witness fees). The
ounty shall give the Licensee reasonable notice of any such claims or actions. The

Er_ovimons of this paragraph shall survive the expiration or early termination of this
icense.

In the event the Licensor, upon not less than 90 days advance written notice to the
Licensee from the Aviation Department of the County ("Department"), requires that the
facilities or uses authorized, constructed and/or installed in accordance with Exhibit A be
relocated from the location shown on Exhibit B to some other location, such relocation
shall be accomplished by the Licensee, at its sole cost and expense. This License shall
thereupon be terminated and be of no further force or effect and the Licensor shall
thereupon grant a substitute license to the Licensee to the extent that the facilities or uses
shown on Exhibit B may be relocated to other lands or facilities owned by the Licensor.
Following receipt of the notice reiuircd herein, should the Licensee fail to relocate the
facilities or uses as required, this Licenge shall become null and void and the Licensor
shall have full right to remove such facilities or uses at the expense of the Licensee.

By acceptance of this License, the Licensee agrees to the terms and conditions
stated herein and further agrees to be bound thusly.



IN WITNESS WHEREOQO

(
95-474

BOARD OF COUNTY COMMISSIONERS
OF DADE COUNTY, FLORIDA

o S

4{_ County Manager
Attest; Harvey Ruvin, Clerk

By:

LICENS
TRI-CO

ST Tk

V Ekcckmve Director

Gilbert M. Robert

Print Name

Allen Harpef

Print Name
(TCRA. Sea
U ,
APPDOVED U8 10 FOMN BY gkl e L

V2 g
APRROYED A8 10 LEGAL SUFFICIENCY-B /{IV /l"‘
Gary M. nburg ’
General Ceourisel TCRA
CARLTON FIELDS
P.0. BOX 150, WEST PALM BEACH, FL 33402
(305) 728-8512 (407) 659-7070

)F, the said Licensor has caused these presents to be
executed by its authorized official, and the Licensee has accepted the same under the
conditions stafed herein, as of the date first above written.




95-474 EXHIBIT A

TERMS AND CONDITIONS
LICENSE AGREEMENTTFOOR USE OF PROPERTY
TRI-COUNTY COMMUTER RAIL AUTHORITY
MIAMI INTERNATIONAL AIRPORT

Purpose: The License is granted to authorize the Licensee at its sole expense, to
construct, manage and operate a parkin%lot on Exhibit B property for use by the
public in connection with a Tri-County Commuter Rail station to be developed by
the Licensee on adjacent property. Except as otherwise specifically provided
herein, the Licensee shall be responsible for all costs and ex?enses related to its
management and operation of the parking facility to be deve oped on the licensed
property, including staffing, security, maintenance and repair, removal of
abandoned vehicles, cleaning, and collection of parking revenues.

Term: This License shall be for a term of year to year, commencing as of the date
first written in the License agreement.

Termination: In addition to termination as provided in connection with the
relocation provisions of the License agreement, this License may be terminated, at
any time, by either party, upon not less than 180 days advance written notice to the
other party. This License may also be terminated in the event the Licensee shall
violate any one or more of the provisions, covenants and agreements of this
License, and such default shall continue uncured for a period of sixty days from
Eihei' daite the Department notifies the Licensee in writing of the existence of such
efault.

Construction Plans: Prior to commencement of construction of the planned
parking lot on the Exhibit B property, the Licensee shall submit its construction
plans to the appropriate County Departments for review and approval, disapproval,
or approval subject to modifications. Such plans shall meet a ﬁpphcable uilding
alxlld environmental codes and shall comply with any applicable drainage plans for
the area.

Environmental Audit(s): Promptly following execution of this License Agreement,
the Department shall contract for a Phase [ environmental audit to be con ucted of
the licensed property, and, if deemed necessary, based on the Phase I audit, a
Phase Il audit, the costs of which, up to a maximum of $40,000.00, to be
reimbursed by the Licensee, within 30 days following billing by the Department.
The Licensee, at its sole cost and expense, shall likewise cause necessary
environmental audits of the adjacent (Hertz) propena' being acquired by the
Licensee. The Licensee shall provide a coFy of such environmental audit reports
to the Department upon completion thereof.

ents: Upon commencement of Tri-Rail commuter operations at the station
adjacent to the Exhibit B property, the Licensee shall institute a system for
charging for use of the parking facility. All revenues generated from the parking
facility shall be shared by the County and the Licensee in direct Eropomon of the
Exhibit B property licensed hereunder to the total parking area. icensee shall pay
all sales taxes due and applicable to the revenues generated by the parking facility
without contribution by Eicensor.
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Ic ieure: Neither the Licensor nor Licensee shall be liable for any violation

and breach of any provision hereof caused by an Act of God, rebellion, invasion,
or insurrection over which they have no reasonable control.

Assi anggzg and Subletting: This License shall not be assi%ged nor sublet in
whole or in part by the Licensee without the consent of the Licensor first being
obtained in writing,.

Notices: All notices required or permitted to be given under the terms and
rovisions of this License by either party to the other shall be in writing and shall

e hand delivered or sent by registered or certified mail, return receipt requested,
to the parties as follows:

As to the County or Department

Director

Dade County Aviation Department
Post Office Box 592075 AMF
Miami, Florida 33159

As to the Licensee:

Tri-county Commuter Rail Authority
Suite 200

305 South Andrews Avenue

Ft. Lauderdale, Florida 33301

or to such other address as m?y hereafter be provided by the parties in writing.
Notices by registered or certified mail shall be deemed received on the delive
date indicated by the U.S. Postal Service on the return receipt. Hand delivere
notices shall be deemed received when presented to the local management
representative of the Licensee or to the Office of the Director of the Department.

Ingress and Egress: The Licensee, its servants, agents, employees and independent
contractors shall at all times have the right of ingress and egress to and from the
parking facility authorized hereunder for the purpose of installing, operating,
ma;ntz}mmF,, repairing, replacing, changing the size of, relocating and removing the
facilities of the Licensee installed under this License. Provided, however, that at
no time and under no circumstances, shall any such actions of the Licensee
obstruct or interfere with the air space, air traffic on the Airport, or any aircraft
opcratln% from the Airport, or unreasonably obstruct or interfere with vehicular
traffic. In performing such activities, the Licensee shall at all times comply with
all Rules and Regulations of the Department, Chapter 25, Code of Metropolitan
Dade County, Florida, Operational F)ircctives issued thereunder, and all additional
laws, statutes, ordinances regulations and rules of the Federal, State and County
Governments, including specifically all applicable environmental and Federal air
and safety laws, rules and regulations.

Removal of Licensee's Facilities: The Licensee shall within ninety days after the
termination of this License, at the Licensee's sole cost and expense, restore the
licensed property to its original condition, or, if approved in writing by the
Department and, if permitted by appropriate Federal, State and County agencies,
abandon the property in its then current condition.
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15.

16.

ldes and Regulations: The Licensee hereby further agrees to comply with all
laws, statutes, ordinances, rules and regulations of any lawful authority having
‘urisdiction over the activities of the County, Department, and Licensee, including
ut not limited to requirements of the Federal Aviation Administration regarding
rates and charges, and to comply with the rules and regulations of the Department
in force and effect at the time of the execution of this License or any future rules
or regulations promulgated by the Department or the County.

Severability: If any provision of this License or the application thereof to either
arty to this License is held invalid by a court of competent jurisdiction, such

invalidity shall not affect other provisions of this License wl{ich can be given

effect without the invalid provision, and to this end, the provisions of this License

are severable.

ine Law/Venue: This License shall be governed and construed in
accordance with the laws of the State of Florida. The venue of any action on this
License shall be laid in Dade County, Florida, and any action to determine the
ri %tls qa obligations of the parties hereto shall be brought in the courts of the State
of Florida.

discrimination: The Licensee, in exercising any of the rights or privileges
herein granted, shall not on the grounds of race, color, sex or national origin
discriminate or permit discrimination against any person or group of persons in
any manner proﬁibited by the Rules and Regulations of the U.S. Secretary of
Transportation, as set forth in 49 CFR Part 21. The County is hereby granted the
right to take such actions, anything to the contrari; herein notwithstanding, as the
t

United States government may direct to enforce this nondiscrimination covenant.

!zg;%-f}_‘ge Workplace Certification: The Licensee, in its execution of this License,
hereby certifies and agrees, pursuant to County Ordinance No. 92-15, adopted on
March 17, 1992, as such mavl,'1 be amended from time to time, that it will provide

a

drug-free workplace(s) for all its employees. In EFOVidin such drug-free
workplace(s), as a minimum, the Licensee shall do the following:

(A) Provide each employee with a written statement notifying the employee that
the unlawful manufacture, distribution, dispensation, possession or use of a
controlled substance, as defined in Section 893.02(4), Florida Statutes in
the Licensee's workplace(s) is prohibited and specifying the actions the
Licensee will take against employees for violation of such prohibition.
Such written statement shall also inform the employee about the following:

(1)  The dangers of alcohol and drug abuse in the workplace.

(2)  The Licensee's policy of maintaining a drug-free environment at all
its workplaces, including, but not limited to, all locations where
employees perform any task relating to its operations under this
License.

(3)  Any available alcohol and drug counseling, rehabilitation and
employee assistance programs. available to employees with an
alcohol or drug problem.

(4)  The penalties that may be imposed by the Licensee on employees for
alcohol or drug abuse violations.

6
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(B) Require each employee to sign a copy of the written statement required
pursuant to Section (A) above to acknowledge the employee's receipt of
same and advice as to the specifics of such policy. The Licensee shall
maintain copies of the statements signed by its cmﬁloyecs. The Licensee
shall also post in prominent places at all of its workplaces a written
statement of its drug-free workplace policy containing at least all of the
elements contained 1n Paragraplhs (1) through (4) of Section (A) above.

(®) Notifﬁ each employee, in the written statement required pursuant to Section
(A) above, that as a condition of employment, the employee will (i) abide
by the Licensee's drug-free workplace policy contained in the written
statement; and (ii) nolify the Licensee of any criminal drug statute
conviction for a violation occurring in the workplace no later than five days
after such conviction.

(D)  Notify the Department within ten days after receiving notice under Section
(C) above from such employee or otherwise receiving actual notice of such
conviction.

(E)  Impose appropriate personnel action, up to and including termination, for
any employee convicted for violation of a criminal drug statute; or, require
such employee to satisfactorily participate in a drug abuse assistance or
rehabilitation program, approved for such purposes by a Federal, State or
local health, law enforcement or other appropriate agency.

(F)  Make a good faith effort to continue to maintain a dru -free workplace
through implementation of Sections (A) through (E) above.

Annually, as of the annual anniversary date of the effective date of this License,
the Licensee shall provide a certification, in a form to be prescribed by the County,
that it will continue to provide for drug-free workplace(s) in the same manner as
described herein.

This License shall be terminated, upon fifteen days written notice to the Licensee,
without liability to the County, if the Department or the County Manager
determines any of the following:

(G) That the Licensee has made a false certification in its execution of this
License or in accordance with the annual re-certification required above;

(H) That the Licensee has violated its original or renewal certification by failing
to cargy out any of the requirements contained in Sections (A), (B), (C),

(D), (E) or (F); or

()  That such a number of employees of the Licensee have been convicted of
violations in workplace (s), as to indicate that the Licensee has failed to
yxl;nakg_e a good faith effort to provide a drug-free workplace as required

erein.

License Subject to FAA Approval: It is understood and agreed by the Licensee
that this License may be subject to approval by the Federal Aviation
Administration ("FAA") ancH any conditions imposed by the FAA on such
approval. The Department shall endeavor to obtain such FAA approval prior to

7
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the Licensee's commencement of construction of improvements to the licensed
property.

i xercised epartment: Wherever in this License rights are
reserved to the County, such rights may be exercised by the Department.

retation: This License is the result of negotiations between the parties hereto
and has been typed/printed by one pang for the convenience of both parties, and
the parties covenant that this License shall not be construed in favor of or against
either of the parties hereto.

(1
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Exhibit 2
' ‘ Miami-Dade Aviation Department
P.O. Box 025504

' ' Miami, Florida 33102-5504
" T 305-876-7000 F 305-876-0948

MIAMI INTERNATIONAL AIRPORT www_mmmi-airport_com
Commerclal Alrport: miamidade.gov

Miami International Airport

General Avialion Airports:
Dade-Collier Training & Transition
Homestead General
Kendall-Tamiami Executive

Opa-locka Executive

March 4, 2014

South Florida Regional Transportation Authority
800 Northwest 33™ Street
Pompano Beach, FL 33064

To whom it may concern:

In regard to Miami-Dade County’s license of Aviation Department property to SFRTA’s
predecessor as approved by the Board of County Commissioners in Resolution No. R-393-96,
the parties to the license—Miami-Dade County and the Tri-County Commuter Rail Authority
(now SFRTA)—have consented to (i) an early termination of the license and (ii) an acceptance
of the return of the licensed premises without SFRTA having to remove any improvements made
by the SFRTA or SFRTA’s predecessor on the property. The property that is the subject of the
license agreement lies within the limits of the Miami Intermodal Center Plat, recorded in Plat
Book 168, Page 53, of the Public Records of Miami-Dade County, Florida.

This letter, when signed by representatives of both parties, will confirm this consent.
Accordingly, the parties consent to the following:

1. The License Agreement approved in Resolution No. R-393-96 shall stand terminated as
of the day of , 2014,

2. SFRTA shall not be required under Section 11 of the License Agreement to remove any
improvements placed on the property by SFRTA or SFRTA’s predecessor, including but
not limited to the parking pavement. The County’s Aviation Department shall have the
right either to use or dispose of such improvements at County’s cost without future
compensation to SFRTA.

3. Neither party shall have any further obligation to the other under the License Agreement
following such date, except for any obligation that arose prior to such date;
notwithstanding the foregoing, however, as consented to in Paragraph 2, SFRTA shall
have no further obligation under Section 11.
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If this letter confirms the consent of SFRTA to the foregoing, kindly have one copy of this letter
signed by a representative of SFRTA having the authority to speak for SFRTA in this matter.
Thank you very much.

Sincerely,

/{/-ﬂ-/?u(

K. A. Pyatt
Deputy Director

ACCEPTED:

By:

Title:_South Florida Regional Transportation Authority

Date:




AGENDA ITEM NO. I-1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 28, 2014
AGENDA ITEM REPORT

X Information Item X] Presentation

TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND:

Since late 2011, South Florida Regional Transportation Authority (SFRTA) has worked with its
partner agencies on plans to expand Tri-Rail service onto the Florida East Coast (FEC) Railway
corridor in an accelerated manner. Now known as the “Tri-Rail Coastal Link” (TRCL), a regional
partnership is pursuing an aggressive development schedule that would create significant new
economic development opportunities, and offer an important new mobility option that would
integrate with the existing Tri-Rail system to provide a one-seat ride between the region’s major
downtowns.

At the September 28, 2012 SFRTA Governing Board meeting, the Chair stated that Tri-Rail
expansion onto the FEC was a top priority and requested that frequent updates be provided to the
Governing Board. As a result, a TRCL project update is now provided by SFRTA staff at every
Governing Board meeting. These regular updates include information on various TRCL elements,
including overall project information and details related to SFRTA’s key roles that were identified
in the project’s Memorandum of Understanding (MOU). The MOU was unanimously approved
by the Broward, Miami-Dade and Palm Beach Metropolitan Planning Organization (MPOs),
South Florida Regional Planning Council (SFRPC), Treasure Coast Regional Planning Council
(TCRPC), Southeast Florida Transportation Council (SEFTC) and SFRTA Governing Board; and
signed by the Florida Department of Transportation (FDOT) in May 2013.

Numerous activities related to the TRCL project have occurred since the last Governing Board
meeting on February 28, 2014. TRCL presentations in various forums have been given, on-going
meetings of the TRCL committees and sub-committees have taken place, and coordination
meetings between representatives of Florida East Coast Industries (FECI), FDOT, and SFRTA
have been held.

(Continued on Page 2)

Department: Planning & Capital Development Department Director: William L. Cross, P.E.
Project Manager: William L. Cross, P.E. Procurement Director: Christopher Bross

EXHIBITS ATTACHED: Exhibit 1 - TRCL Subcommittee Meeting Agendas

I ExNibit 2 - IRCL Presentation 10 SFRI1A Uovemlng Board I

Exhibit 3 - TRCL Financial Plan Presentation to Broward MPO
(March 13,2014)
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TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

The following is a list of TRCL meetings that have occurred since the last SFRTA Governing
Board meeting on February 28, 2014 along with brief sub-committee updates:

All Aboard Florida/TRCL Operations Coordination Teleconference — March 12, 2014
Technical Sub-Committee (coordinated by FDOT) — March 12, 2014
FRA-FTA-FECI-SFRTA Coordination Meeting — March 14, 2014

Presentation to Broward MPO Board and Executive Committee — March 13, 2014
Financial Sub-Committee (coordinated by SFRTA) — March 18, 2014

All Aboard Florida/TRCL Operations Coordination Teleconference — March 26, 2014

Public Involvement/Qutreach Sub-committee:

The Public Involvement/Outreach Sub-Committee is responsible for public outreach activities as
the TRCL moves forward. Topics discussed at recent meetings include an upcoming outreach and
communications plan, formation of a corridor advocacy coalition, coordination with financial
planning efforts, and preparation for late spring and early summer updates to the region’s MPOs.

Financial Sub-Committee:

The Financial Sub-Committee is responsible for the development of a financial and funding plan
for the TRCL Project, including local contributions. The project team is currently performing a
detailed analysis of funding options and strategies to support both capital and operating costs,
some of which may require legislative action. Allocation of costs between the three
counties/MPO areas has been a regular topic of discussion at recent sub-committee meetings,
along with examples of nationwide case studies for similar projects, and an update on the Broward
MPO’s “Speak Up Broward” outreach efforts. A summary of Financial Sub-Committee efforts to
date was presented at the Broward MPO Executive Committee Workshop held on March 13.

Technical Sub-Committee:

The Technical Sub-Committee is responsible for all technical activities in support of the TRCL
project. Recent progress of the Technical Sub-Committee includes development of updated
capital and O&M costs, continued refinement of operational and travel demand analyses, technical
details of the Northwood and Iris rail connection projects (funded via a USDOT TIGER grant)
and discussion of necessary station planning activities.

(Continued on Page 3)



Exhibit 1

Tri-Rail Coastal Link Financial Subcommittee
Meeting Agenda

Date: Tuesday March 18, 2014, 2:00pm - 4:00pm
Location: SFRTA Training Room (Please plan to attend in person)

1. Brief Project Status Updates
a. FECI/AAF - FDOT/SFRTA Update - Gerry
b. TRCL Operating Plan and Project Cost Estimates - Amy
c. Financial Modeling Updates — Bill/Lowell

2. Discussion Items
a. Finance Plan Update (see presentation provided with the agenda)
b. Cost Allocation Decision-making (see presentation provided with the agenda)
c. Finance Plan Update for the Executive Steering Committee in April

3. Next Steps — Activity in Next 60 to 90 days
a. Finalize Cost Allocation Methodology
Implement Local Regional Revenue Options Process for Decision-making
Update for Executive Steering Committee (April)
FEC Coordination/Negotiations
MPO Updates

P ao o

4. Key Deliverables — Next 60 days
a. Update for Executive Steering Committee
b. Local Funding Options
i. Overview Materials
c. Presentation Materials for MPO Updates

5. Other ltems



Tri-Rail Coastal Link
Technical Subcommittee Meeting
Wednesday, March 12, 2014 10:30 AM-12 PM
FDOT - District 4, Conference Room District 4-DO3 PLEMO

Phone: 1-800-777-8961 Meeting ID: 991 629 846

AGENDA
1. Recent Key Activities
o AAF Coordination

o Fort Lauderdale Station Coordination (Cypress Creek, 13t Street and 17w Street
stations)

2. Upcoming Meetings (list for reference only; key action item discussions included in
subsequent agenda items below)

e Broward MPO Workshop 3/13/14
¢ Financial Subcommittee 3/18/14 (SFRTA Lead)
e Steering Committee 4/09/14
e Pl/Outreach Subcommittee 4/29/14 (TCRPC Lead)
e Tech Subcommittee 5/14/14
¢ TRCL update to M-D MPO 6/19/14

3. AAF Working Group updates (Status, Next Steps, Next meeting/teleconference)
e Operations/Stations/Structures (FDOT Lead)
= QOperations Analysis

= Station coordination:

= Fort Lauderdale design files transmitted 2/28/14; coordination ongoing

= West Palm Beach pedestrian bridge being developed by AAF (estimated completion
in April)

= Miami — vehicle height coordination only

=  VMF (SFRTA Lead) - Status of coordination with Central Office

4, Technical Areas:

Ridership/Operations
¢ RTC modeling status — alternatives under evaluation/schedule update/Key issues

= AAF 64-train scenario
ABCS5 and PBA Comparison

= SFRTA/FDOT operations coordination pre-meeting — April 1, 2 or 3 TBD; prior to 4/9
PSC meeting

Financial/Cost Estimating_
e Cost Estimates — PBA and A6C5 updated week of 2/26/14 for comparison memo and



pre-PD report; vehicle requirement assumptions included — new estimate range: $740 -
$890M incl vehicles, etc.

Cost Review Workshop (late April)

a. Prepare Concept Plans to support quantity take-offs — 3/18/14

b. ldentify site plan modifications based on parking demand analysis ~ 3/18/14

c. NEPA team update station site plans (parking/ROW footprint only) — 3/31/14

d. Prepare Cost Estimates in SCC format — 4/14/14

e. Hold Cost Estimate Review Workshop (review station ROW requirements and cost
estimates)

f. Refine station site plans

g. FDOT prepares ROW estimates — 4/22-5/19/14

Financial Plan info for Miami-Dade MPO Board on 6/19 (early April for June MPO
update; SFRTA to present update at 4/9 PSC meeting) - SFRTA

Engineering

Pompano Connection refinements

Quiet Zones/ FEC diagnostic review coordination (standing agenda item)
= Palm Beach County field diagnostics complete

s Both Broward & Palm Beach County Reports being updated

Stations

Broward MPO workshop

Station Refinement Report

a. Response to comments transmitted 3/3/14

b. Minor edits made to report tables based on comments received

c. Appendix with comments and responses added to Report

d. To be finalized following Broward MPO workshop

Parking Demand Analysis (support revised site plans and ROW determination/VE)
North Miami Beach coordination

Other requested municipal/stakeholder coordination?

Environmental

TRCL Pre-NEPA Coordination — survey/aerial/geotech data collection status
COA Confirmation — update in ETDM requested

Other Project Development

Pre-Project Development Report — RTA comments incorporated; updated report to be
transmitted to RTA this week for final look
FTA request for Entry to Project Development (submit to FTA week of 3/24)
PD/NEPA milestone schedule submitted to D4 on 3/10
PSC Agenda:

s Technical subcommittee update - Ops plan and cost

5. New Action ltems



Monthly Status

Tri-Rail Coastal Link

Broward Metropolitan Planning Organization Palm
Florida Department of Transportation il

Miami-Dade Metropolitan Planning Organization
Palm Beach Metropolitan Planning Organization

Southeast Florida Transportation Council
South Florida Regional Planning Council
South Florida Regional Transportation Authority

Treasure Coast Regional Planning Council

Sal iy, : " Getting Southeast Florida to Work



Tri-Rail Coastal Link “““""'”"’“
Broward

1. Access Negotiations
with All Aboard Florida

3/24/2014 2



R U 3 1. Access Negotiations

with All Aboard Florida

* Meeting held in Washington, D.C on March 14, 2014

» Agencies Present:
— Federal Transit Administration
— Federal Rail Administration
— All Aboard Florida (AAF)
— Florida Department of Transportation
— South Florida Regional Transportation Authority
* Topics:
— AAF $1.6B Railroad Rehabilitation & Improvement Financing
(RRIF)
— AAF/Tri-Ralil Coastal Link “Non-Compete” Agreement
— Tri-Rail Coastal Link “Access” Agreement

3/24/2014 3



Tri-Rail Coastal Link “““""'”"’“
Broward

2. Draft TRCL Finance
Plan Analysis

3/24/2014 4



Tri-Rail Coastal Link “““""'”"“
Broward

2. Finance Plan Analysis

* Finance Sub-Committee has completed a detailed
profile of both Tri-Rail and TRCL

— All analysis assumes AAF improvements are in place consistent
with their environmental documentation and on-going detailed
capital and operations modeling coordination with FDOT

» Key information is still needed from AAF

» Technical sub-committee has reached the point where
policy level decisions are required

3/24/2014 5



_tri-Rait coustal Link_ ) Project Process and Roles

Broward
Palm
Beach

MPO Action:

A . MPO Action: N
rh Concur with Request MPO Action: Include Project in MPO Action:
< 8 to Enter PD Approve LPA Cost-Feasible Pl Program Project
L x Ost=Reasibie Fan Funds in TIP
& FTA Decision Point: FTA Decision Point: FTA Decision Point: FTA Decision Point:
2 § Approval to enter Approval to enter Approval of Full Funding
= g Project Development Phase Issuance of FONSI Engineering Phase Grant Agreement (FFGA)
o
a
<

PROJECT
PROCESS

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

OVERSIGHT
AGENCY

General Funding Funding Funding Ff.md Funfj
Framework Plan(s) Commitments Project(s) Operations

w
O
2
<
=
o

3/24/2014




_Tri-Rail Coastal Link _ 0 Financial Sub-Committee

Membership

* SFRTA (lead agency)

* Broward MPO

FDOT

* Miami-Dade MPO

* Palm Beach MPO

e South Florida Regional Planning Councll

* Treasure Coast Regional Planning Council

3/24/2014 7



_Tri-Rail Coastal Link _ 0 Financial Sub-Committee

Meetings

* 12 meetings held to date (since March 2013)

* Wide range of issues discussed
—Tri-Rail Coastal Link detalils
— National case studies and best practices

— Broader regional context
 Other initiatives being considered by various jurisdictions

* Materials developed are vetted through the
project’s Executive Steering Committee

3/24/2014 8



tri-Rait constarzime_ =) Market & Economic

Getting Southeast Florida To Work B“""’é An a I yS i S R eS u I tS

Pa
Beach

e $1.4 Billion of New Development due to
TRCL
— $580 Million of new residential development
— 5,500 new residential units
— $850 Million of new commercial development
— 8.3 Million square feet
— $18 Million of new tax revenue

e Other Projected Economic Benefits
— $630 Million of overall economic output

— $250 Million of labor income
— 28,000 new permanent jobs

Source: Station Area Market & Economic Analysis Report, June 2013; SFRTA



Access Total
Fee Expenses

\/ \/ $S$ Unknown
(Waiting for SS from

All Aboard Florida)

Operating

3/24/2014




Tri-Rail Coastal Link MD .
— (.Y TRCL Cost Estimates

P
Beach

Capital cost
»S720-5796 million (2013S)

e Assumes AAF service in place prior to TRCL

* Includes use of current SFRTA fleet and an allowance for additional vehicles
e Anticipated capital cost split: 50% federal, 25% state, 25% local

Operations and Maintenance (O&M) cost
» Annual cost of $33-538 million (201395)

e Cost is incremental to existing Tri-Rail service

e Excludes corridor access fees (under negotiation)

e Excludes reductions due to fare box revenue, advertising, federal formula
funds, etc.



Getting Southeast Florida To Work

Tri-Rail Coastal Link ) PrO_Forma

“Funding Gap” Analysis

Revenue @
Gap

e Fare-box - o :
. FTA e Existing Tri-Rail * New Regional
S e Tri-Rail Coastal Funding Source
e State _
Link
e County

e QOther




Tri-Rail Coastal Link

Getting Southeast Florida To Work * Broward

Annualized Expenses

Payments for Local Share of Capital Costs —
$15-20M

Notes: TRCL Operations & Maintenance-

1. Figures shown
are in $2013 533-38M

2. Anticipated FEC Access Fee - Unknown
revenue

service in Replacement of State Funds for Tri-Rail —
2020 S30M

TRCL Shuttle Bus - S5M

Capital Replacement - S5M

13



Tri-Rail Coastal Link

Rail Coastal Link_ -~ < Funding Gap/Required New Regional
<) Revenue Estimates

Best Estimate is at least $100 M per year ($2020)

Local Share Existing State
: : Incremental
Capital Finance Funds
TRCL O&M
Payment Replacement

TRCL Shuttle Capital
Bus Replacement

Access Fee




_tri-Rail Coastal Link_ *") Ngyy Regional Funding Sources-

Getting Southeast Florida To Work ", Browar

Options Analyzed

Option Name Source with Florida Statute Reference

1 Special Assessment Special District (Dependent). Chap. 189, F.S.

2 Special Assessment Special District (Independent — non-RTA). Chap. 189, F.S.

3 Special Region Tax Independent RTA. Chap. 163, F.S.

4 Property Tax Increment Community Redevelopment Districts. Chap. 166, F.S.

5 Sales Tax Charter County Regional Transportation System. Chap
212, F.S.

6 Sales Tax Local Government Infrastructure Surtax. Chap. 212, F.S.

7 Transient Sales Tax Tourist Development Tax. Chap. 125, F.S.

8 Gas Tax Local Option Gas Tax. Chap. 336, F.S.

9 Rental Car Surcharge Rental Car Surcharge. Chap. 212, F.S.

10 Registration Fee (Auto) Registration Fee. Chap. 320, F.S.

11 |Annual Station Fee Municipal Agreement with SFRTA

3/24/2014




Tri-Rail Coastal Link e .
Questions & Answers

Broward

Palm
Beach

MI-DADE

s MIPO

metropolitan planning organization
4-l"

L8

qegional p/ S i
. 7 N
( : Fos /_\ ¢;. ~ SOUTH FLORIDA
Q v TRANSE RuTON
Southeast Florida '% O, § L S
lransportation Councll > z .\ 'J’l.“

16

3/24/2014



Tri-Rail Coastal Link

Financial Plan
Status Report

Broward MPO Board ~ . .~ .
March 18,2014". " . i

Getting Southeast Florida to Worlk



=) Financial Sub-Committee

2 Membership

« SFRTA (lead agency)

* Broward MPO

 FDOT

* Miami-Dade MPO

* Palm Beach MPO

» South Florida Regional Planning Council
 Treasure Coast Regional Planning Council




"2 Financial Sub-Committee

Meetings

» 12 meetings held to date (since March 2013)
» Wide range of issues discussed

— Tri-Rail Coastal Link details

— National case studies and best practices

— Broader regional context
 Other initiatives being considered by various jurisdictions

» Materials developed are vetted through the project’s
Executive Steering Committee

3132014




Q What we know...

 Capital Costs

» Operating Costs

* New Revenue Source Required & Options
* Regional Benefits

...and what we don’t know

* Access fee from All Aboard Florida (AAF)




Tri-Rail Coastal Link

Q Project Cost Elements

0
Fee

Waiting for SS from
All Aboard Florida

1312014 5




Estimate of Probable
New Annual Revenue Requirements

e

I'IRégi.Qﬁ Cos Broward County’s Share
= $90 million* = S35 - 538 million*

*Note: Waiting for Access Fee from AAF
for use of FEC Railway Corridor.

3/13/2014 6



'l‘l'i-R{Ii[ (.'o(.':.s"l.ul .L.iu’k“ ’ Market & ECOHOmiC

Analysis Results

» $1.4 Billion of New Development due to TRCL

— $580 Million of new residential development
— 5,500 new residential units

— $850 Million of new commercial development
— 8.3 Million square feet

— $18 Million of new tax revenue

» Other Projected Economic Benefits
— $630 Million of overall economic output

— $250 Million of labor income
— 28,000 new permanent jobs

Source: Station Area Market & Economic Analysis Report, June 2013; SFRTA



Tri-Rail Coastal Link

Miani
o W sk oy

TRCL Cost Estimate Update

Capital cost
»$720-5796 million (2013S)

* Assumes AAF service in place prior to TRCL
* Includes use of current SFRTA fleet and an allowance for additional vehicles
 Anticipated capital cost split: 50% federal, 25% state, 25% local

Operations and Maintenance (O&M) cost
> Annual cost of $33-$38 million (2013S)

* Cost is incremental to existing Tri-Rail service
 Excludes corridor access fees (under negotiation)
 Excludes reductions due to farebox revenue, advertising, federal formula funds, etc.




e @ U 9 99909 O B®»>
_Tri-Rail oastar Link__ =) Recommended Capital

Funding Approach

Tri-Rail Bottom Line:
Coa§ta| Link 25% LOCAL Capital Costs for
- ESF;“’l‘ite‘i Broward County are about
apital Costs:
T S5 - S8M per year over 30

$796M years and are part of the
(2013 dollars) total annual cost estimate.




wthieast Florida To Work

_Tri-Rail Coastal Link__ ") O&M Funding

Approach
Tri-Rail
Coastal Link
Estimated Local @ New Regional
Incremental 100% Funding Source
O&M Costs: |
S33M-S38M | ‘

0&M costs would be partially offset by farebox revenue, advertising, federal formula funds, etc.




Tri-Rail Coastal Link il .'“': New Reglonal
R eCETOt S e Rt Mo A e .

3 Funding Source Need

» Provide funds for 25% “local” share of capital costs
e Covers annualized capital bond payments
* Eliminates need for city capital funds for stations

» Provide funds for incremental TRCL O&M costs
* New rail and shuttle bus service
» Replace current State funds currently going towards
O&M of existing Tri-Rail system
* S30 million per year
* Terms of HB 599 (signed into law 2012)



Tri-Rail Coastal Link —
ot Seratheast Florida ¢ ‘

New Regional

Annual Funding
'Need of at Least

SS0OM
(2013 dollars)

Funding Source Needs

Capital Costs — Local Share
$15-20M — Bond Payment

S30M to replace State Funds

FEC Access Fee - Unknown
TRCL Operations & Maintenance-
$33-38M

TRCL Shuttle Bus - S5M

Capital Replacement - S5M

3/13/2014




Tri-Rail Coastal Link

Gettong Southeast Florvida To Work

New Regional Funding Source-

Options Analyzed

Option Name

Special Assessment

Source with Florida Statute Reference

Special District (Dependent). Chap. 189, F.S.

Special District (Independent — non-RTA}). Chap. 189, F.S.

1
2 Special Assessment

Independent RTA. Chap. 163, F.S.

4 Property Tax Increment

Community Redevelopment Districts. Chap. 166, F.S.

Sales Tax

Charter County Regional Transportation System. Chap 212, F.S.

Sales Tax

Local Government Infrastructure Surtax. Chap. 212, E.S.

Tourist Development Tax. Chap. 125, F.S.

Gas Tax

Local Option Gas Tax. Chap. 336, F.S.

5
6
7 Transient Sales Tax
8
9

| Rental Car Surcharge

Rental Car Surcharge. Chap. 212, E.S.

Registration Fee. Chap. 320, F.S.

10 Registration Fee (Auto)

31312014

) Municipal Agreement with SFRTA




_Tri-Rail coascar ink_ ) New Regional Funding Source-

¢ Floreta To Waork Uy

<> Options Undergoing Analysis

New Reglonal Funding Source of at least $90M

Option A—S2 — 3 per day
Regional Rental Car Surcharge with Annual Station Fee to Locals

‘ Option B — Special Region Property Tax
| (0.5 to 1.0 mills (variable with geography and property type) |

.| Option C— Portion of New County Sales Tax for Broward plus A or B

332014




_trirain coascar ik ) Qption A- Rental Car Surcharge

31812014

D Plus Annual Station Fee
» Rental Car Surcharge ($2 to 3 per day)

 Annual Station Fee
— Fee per station still not known
— Goal is for annual fee to be $1 million or less

» Cost allocation by county is not possible with this
funding combination




_fri-Rail Coastal Link _ =2 Option B- Special Region

O (Property) Tax

 Applied to specific geographic area around stations and

corridor
— Various distances & configurations now being analyzed
— Possible higher rate around stations, lower rate along corridor
— Goal is have rate less than 1 mill, while areas close to stations
may approximate or slightly exceed 1 mill
* Ability to allocate costs by county is possible with this
funding mechanism

* No City station fee

3/13/2014
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Cost Allocation

3(1212014 18



Tri-Rail Coastal Linlk . ) FEC COl’l’idOl‘

Gty Seacdboand Hlorida To Woek

@ Mileage

» 80-mile rail corridor from Jupiter to
Downtown Miami

— Will be a fully integrated extension of Tri-Rail

« Current Tri-Rail system has same level of
service in all three counties

— Funded equally by all three counties

» Varying levels of service on FEC proposed
as part of Tri-Rail Coastal Link project

— Less frequent service in Palm Beach, more
frequent service in Broward and Miami-Dade

Cypress Creek

Farl Lauderdale

Mrami thtsrnational Alrpart G-

3/13/2014
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Qakland Park
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North Miami
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thoeaxt Florida To Work

Avikail Constal Fink ==  Capital Cost Allocation

Examples (2013 doltars)

Based on Capital 133: " WPaimBeach
Cost Estimate of = = Broward
$760M i B Miami Dade
. 60% - Total Local
Scenario 1: 50% | - Share = $194M
= 1/3 each county 40% - _ Bond Payment
. 30% - ~ would total
Scenario 2: 205 |  about $17.05M
= Trainsetsand 10% | Rl =
maintenance facility 0% . .. * year for 30
1/3 each 1 2 years

= Stations, land, Pompano Connection, NRB, track improvements, and structures
allocated by county where located. Support costs and contingencies based on
this allocation.

2/13/2014



_mri-rait cousear Link_ ) National Examples of Local Operations

Gl - Florida o Wik

) Funding Allocation Formulas

System/Transit Authority Location Local Allocation

Caltrain San Francisco, CA Commuter Rail A.M. peak boardings by origin
Red Line* Charlotte, NC Commuter Rail Split evenly
SunRail Orlando, FL Commuter Rail Peak boardings and de-boardings, total boardings and de-boardings

Virginia Railway

Washi DC i f ner
Express ashington, Commuter Rail Total boardings by origin
WMATA Washington, DC Transit (rail) Populatlor.1 density, average weekday ridership, percentage of stations
(equal weight)
i ; Population density (25%), average weekday ridership origins (15%),
e b rersls revenue miles (35%), hours of service (25%)
(D::Rl\.llr;.)lnes A Des Moines, IA Bus Total taxable property value

LYNX Orlando, FL Bus Revenue hours by jurisdiction




_fvi-Rail Coastal Link _ ") Initial Measures Considered-for

& Allocation of Operating Cost

« Number of Stations

s Sister-Slops

* Boardings

Proiccted E oD | |
—lncreased-property-valuesftax-revende
Train R ¥ Minut

* Train Revenue Miles

3/13/2014



o
rei-rail coastar Link__ =) Comparison of Remaining
e 5 O&M Allocation Measures

(Shown at December & January Sub-Committee meetings)

100%
90% -
80% -
70%
60%
® Palm Beach

50% -
 Broward

0% B Miami-Dade
30%
20% -

10% -

Number of Stations Annual Train Miles Weekday Boardings AM Peak Boardings

3/13/2014 23



ety Scrathiease Florado o Work

_Tri-kail coastat Link =) Combined O&M Allocation
» Concepts Summary (Shown at January

Subcommittee Meeting

H Palm Beach
W Broward
¥ Miami-Dade

. 22% 28% M

Miles-60% | Miles-50% Miles-50% Miles-60% Miles-60% Miles-33%

Miles-80% | ’ Miles-33%
Stations- 20% | Stations-40% = Sta-25% Sta- 25% AM Sta-20% | Sta- 20% AM Sta-33% Sta- 33% AM
|Boardings- 25% Peak-25% Boardings-20% Peak-20% Boardings- 33%| Peak- 33%
Alt A B i c D E F G | H |

37812014 24



_trikail coascat tink =) TRCL Finance Plan —

O  Next Steps

e Draft Finance Plan to be shared with SFRTA Board and TRCL
Executive Steering Committee (ESC) at upcoming meetings

o After input from ESC and SFRTA Board:
— Provide Draft TRCL Finance Plan to MPO Boards (Tentative June-July)

— Interact with Cities and Business Leaders Advisory Group on TRCL Draft
Finance Plan and funding options

— Draft Legislation Proposal for consideration by SFRTA Board in
September Meeting for 2015 Legislative Session

» Access agreement with AAF required to finalize Finance Plan

3/13/2014 25
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

CONSTRUCTION OVERSIGHT COMMITTEE

The Construction Oversight Committee did meet on of February 6, 2014; however, no actions

were taken. Minutes to that meeting were provided at the February 28™ board meeting.

Construction Oversight Committee Meeting
February, 2014



MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING
JANUARY 7, 2014

. The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday,
January 7, 2014 in the SFRTA Board Room, 800 NW 33" Street, Pompano Beach, FL 33064.

COMMITTEE MEMBERS/ALTERNATES PRESENT:

Ms. Jacqueline Carransa, Miami-Dade Transit (MDT)

Ms. Kim DelLaney, Committee Chair, Treasure Coast Regional Planning Council (RPC)
Mr. Paul Flavien, Broward Metropolitan Planning Organization (MPO)

Mr. Ken Jeffries, Florida Department of Transportation (FDOT) District 6

Ms. Angela Morlok, Palm Beach MPO

Mr. James Murley, South Florida RPC

Mr. Joseph Quinty, SFRTA

Mr. Jonathan Roberson, Broward County Transit (BCT)

Mr. Fred Stubbs, Palm Tran

ALSO PRESENT:

Mr. Steve Anderson, SFRTA
Ms. Loraine Cargill, SFRTA
Ms. Elaine Magnum, SFRTA
Ms. Natalie Yesbeck Pustizzi, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 10:35a.m.
ROLL CALL
The Chair requested the roll call.

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

Mr. Paul Flavien made a motion to approve the agenda. The motion was seconded by Mr. Jonathan
Roberson. The motion was called to a vote and carried unanimously.

DISCUSSION ITEMS:

MATTERS BY THE PUBLIC - None




CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to require
review or discussion. Items will be enacted by one motion in the form listed below. If discussion is
desired by any Committee Member, however, that item may be removed from the Consent Agenda and
considered separately.

Cl1-MOTION TO APPROVE: Minutes of Planning Technical Advisory Committee Meeting of
November 19, 2013

Mr. Fred Stubbs made a motion to approve the meeting minutes. The motion was seconded by Mr. Paul
Flavien. The motion was called to a vote and carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be
voted on individually. In addition, presentations will be made on each motion, if so desired.

No items.

INFORMATION / PRESENTATION ITEMS
Action not required, provided for information purposes only.

11. - INFORMATION: Job Access Reverse Commute (JARC) and New Freedom (NF) Update

Ms. Carla McKeever of SFRTA presented this item, providing a status report on the region’s JARC and
NF projects that were approved by the PTAC and SFRTA Governing Board last year. Ms. McKeever
explained that the eight JARC and seven NF project have received approval from the Federal Transit
Administration (FTA). However, she noted that the process has slowed due to one project being subject to
review by the Department of Labor. Mr. Fred Stubbs acknowledged that the project submitted by Palm
Tran is undergoing the Department of Labor review. Mr. Stubbs noted that some potential modifications
may be required. Ms. McKeever said that continued coordination will occur will all applicants and a
follow-up update will be provided at the next PTAC meeting.

12. - INFORMATION: New SFRTA/Tri-Rail Northern Layover Facility

Mr. Joseph Quinty of SFRTA provided an update on recent activities related to the proposed new Tri-Rail
Northern Layover Facility. Mr. Quinty stated that environmental clearance for the new facility was
received by FTA in the Fall, which is a significant step for the project. He then explained that the
environmental clearance facilitated the inclusion of the proposed new facility in the new Palm Beach MPO
Draft Tentative Work Program, which was approved in December. Mr. Quinty noted that the project is
now fully funded in the outer years of the Draft Tentative Work Program. He thanked the Palm Beach
MPO and FDOT for their efforts to make this happen. However, he also said that SFRTA is currently
exploring various methods to advance the project to an earlier date.

Mr. Quinty then provided an overview of technical details of the new facility. He stated that the proposed
new facility would accommodate storage for up to nine 5-car train sets, allowing for more efficient Tri-
Rail operations and capacity that will allow for the anticipated Coastal Link expansion onto the Florida
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East Coast (FEC) Railway corridor. Mr. Quinty noted that he met with the Riviera Beach and West Palm
Beach staff representatives on the Palm Beach MPO Technical Advisory Committee prior the approval of
the Draft Tentative Work Program. He stated that upcoming project related meetings were planned with
staff of the Town of Mangonia Park and Port of Palm Beach. Mr. Quinty said that he anticipated
additional coordination meetings with FDOT District 4 and FPL to take place in the coming months, and
that the project’s multi-party Intergovernmental Committee would likely meet again in mid 2014.

13.- INFORMATION: Tri-Rail 25" Anniversary Celebration

Mr. Quinty provided a brief description of a series of events that will be held to celebrate the 25
anniversary of Tri-Rail, which began service on January 9", 1989. He spoke about Rider Appreciation
Day, which will have various activities and prize giveaways at all Tri-Rail stations between 6 am and 9
am on Thursday January 9" Mr. Quinty also explained that a “Transportation Today and Tomorrow”
Recognition Luncheon will be held at the Westin Fort Lauderdale Hotel and that “Rail Fun Day” will be
on January 25" at Fort Lauderdale/Hollywood International Airport at Dania Beach Station. Committee
members asked for further details on Rail Fun Day. Mr. Quinty noted that the event consists of various
children’s activities, food, vendors, games, and music, including the “Kids Got Talent” musical
competition.

14. - INFORMATION: History of FEC Corridor Service Plan Concepts

Mr. Joseph Quinty gave a presentation on the History of the FEC Corridor Service Plan Concepts. Mr.
Quinty began by sharing operating details for the FEC Railway passenger service in the 1920’s. He then
documented various passenger rail and transit plans that have been developed after the termination of
FEC passenger service in 1968. Some of the works cited by Mr. Quinty include the regional commuter
rail feasibility study in the 1980’s (which led to the creation of Tri-Rail), the Tri-County Commuter Rail
Authority Long Range Plan (1997), the Tri-Rail 2020 Master Plan (2002), SFRTA Jupiter Corridor
Alternatives Analysis (2003-04), and Miami-Dade MPO Rail Convertibility Study (2004). Mr. Quinty
then showed numerous FEC service iterations that were explored as part of the SFRTA Strategic
Regional Transit Plan (2006-2008) and during the first two phases of the FDOT led South Florida East
Coast Corridor Study (2005-2010).

The presentation generated a great amount of committee conversation. Multiple committee members
commented that the presentation is a useful reference of how planning for the FEC corridor has evolved.
Mr. Murley and Chair DeLaney commented that they might have additional FEC studies in their files
from the 1990’s or early 2000’s that could be added to the slides.

15. - INFORMATION: Seven 50 Final Summit — January 15, 2014

Mr. James Murley of the South Florida Regional Planning Council provided a brief overview of planned
activities for the final Seven 50 summit to be held on Wednesday, January 15 from 8:00 am to 1:00 pm at
the Broward County Convention Center. Mr. Murley stated that a project summary video and panel
sessions with key elected officials and agency representatives will be part of the summit program. He
noted that approximately six key issues are identified in the final report for continued consideration.



16. - INFORMATION: City of Delray Beach Town Hall Lecture Series

Mr. Joseph Quinty pointed committee members to materials in the agenda package regarding the City of
Delray Beach public education lecture series. Some of the distinguished speakers participating in the
series include Victor Dover, Leigh Gallagher, Todd Zimmerman, Donald Shoup and Edward McMahon.

OTHER BUSINESS: None

PTAC MEMBER COMMENTS: None

NEXT MEETING DATE: Tuesday March 18, 2014

ADJOURNMENT: The meeting was adjourned at 12:10pm




AGENDA ITEM NO. C1

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
RTA MARKETING COMMITTEE MEETING OF FEBRUARY 19, 2014

The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, February 19,
2014, at the SFRTA’s Administrative Offices, 800 NW 33" Street, Pompano Beach, FL 33064.

COMMITTEE MEMBERS PRESENT

Robyn Chiarelli, Florida Department of Transportation

Bobbie Crichton, (Chair) Miami-Dade Transit

Lili Finke, Palm Tran

Doris Williams, (interim primary member) Broward County Transit

COMMITTEE MEMBERS NOT PRESENT
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail

ALSO PRESENT

Victor Garcia, SFRTA/Tri-Rail (alternate voting member)
Paula Girard, Palm Tran

Suzell Hopman, South Florida Commuter Services

Julio Rey, Miami-Dade

Steve Rosenberg, SFRTA/Tri-Rail

CALL TO ORDER

The Chair called the meeting to order at 2:02 p.m.

AGENDA APPROVAL - Additions, Deletions, Revisions

Ms. Crichton moved for approval of the Agenda. The motion was seconded by Ms. Finke.
The Chair moved the discussion to the next item on the Agenda.
MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to

complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.

None.

DISCUSSION ITEMS

None.



CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Committee Member however, that item may be removed from the
Consent Agenda and considered separately.

C1-MOTION TO APPROVE: Minutes of Marketing Committee Meeting of January 15,
2014

Ms. Chiarelli moved for approval of the Minutes of the December 18, 2013 Meeting. The
motion was seconded by Mr. Garcia.

The Chair called for any discussions and/or opposition to the motion. Upon hearing none,
the Chair declared Item C1 approved.

The Chair moved the discussion to the next item on the Agenda.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items
will be voted on individually. In addition, presentations will be made on each motion, if so
desired.

None
INFORMATION / PRESENTATION ITEMS
Action not required, provided for information purposes only.
11 - INFORMATION ITEM: REGIONAL FARE INTEROPERABILITY

e Ms. Chiarelli stated that the RFP documents and interlocal agreement are being finalized
and reviewed by the respective legal entities and participating transit agencies, as
applicable. She further stated that she will email the project schedule to Committee
members.

12 - INFORMATION ITEM SOUTH FLORIA REGIONAL TRANSIT MAP

e Ms. Crichton introduced the subject of the map cover to the Committee and asked the
members to refer to the artwork page that was emailed to each member. She further
stated that this was a work in progress and that all supplied contact information for each
agency would be incorporated into the final product, so that each agency presented
information in a uniform manner.

e Ms. Williams stated that she will supply a photo showing BCT’s bus and people so that
each agency appears uniformly on the map cover. Mr. Garcia commented about the
header’s verbiage “Travels in,” and suggested using “Travel in” instead. Ms. Williams
suggested that South Florida Public Transportation appears more prominently than




“Travels in.” In addition, South Florida Regional Tourism Map, needs to be changed to
South Florida Regional Transit Map and moved to the top of the section, so that the
function of this map is readily recognizable.

Ms. Finke stated the importance of including the verbiage “fares are subject to change.”
She was assured that space would be made for this inclusion.

Mr. Rey stated he will include captions for the photos so that the sites are identifiable or
he will change the photos to ones with available captions. Ms. Finke stated that she felt
this artwork was already too copy heavy and objected to more verbiage. Mr. Rey stated
that he is able to adjust the photo size if necessary.

All members agreed that in order to make the back of the schedule more uniform and less
copy heavy, fare information will be removed in totality, but contact information for each
agency will be included.

Ms. Crichton stated that she asked Mr. Rey to complete this by March 10. When the
artwork is completed, she will email a copy to each member.

I3 - INFORMATION ITEM REGIONAL EXPRESS BUS SERVICE MAP

Ms. Chiarelli stated that the reason this map was created is because a regional express
subcommittee consisting of people from the transit agencies, meets to discuss express
bus services. This map is being used as a tool to energize the meetings. Some of Ms.
Chiarelli’s department members at FDOT, suggested that this map would be of use to the
public as well.

She further asked for suggestions and comments from the Committee.

The Committee members were all agreeable to handing out this map at events as an
additional collateral piece.

REPORTS

Action not required, provided for information purposes only.

None.

OTHER BUSINESS

Mr. Garcia asked if March’s meeting could be changed from March 19 to March 26. The
Committee members were agreeable to this one-time change.

AGENCY REPORTS

BITNER GOODMAN

No representation at this meeting.

BROWARD MPO

No representation at this meeting.

BROWARD COUNTY TRANSIT




New service will begin on March 3 with relocation of the express bus parking lot from
Pembroke Pines to Miramar.

BCT is partnering with Renaissance Festival.

The first 595 Express bus has been wrapped.

FLORIDA DEPARTMENT OF TRANSPORTATION

No further comments

MIAMI-DADE TRANSIT

Ms. Crichton stated that she will attend the CITT Summit.
MDT is working on its 10-Year Transportation Plan.
MDT is working toward CAD AVL installation system-wide.

PALM TRAN

Palm Tran is under new leadership, with Shannon LaRocque as the Interim Executive
Director and a new management position was created for Joe Doucette to be the Director
of Administrative Services. Chuck Cohen is now the Deputy Director for Fixed-Route
and Charles Frazier remains the Deputy Director.

Ms. Finke will attend the upcoming APTA conference.

A new Route 42 will begin in West Palm Beach, serving the Intermodal Transit
Center/Tri-Rail, Workforce Development, PBIA and Super Wal-Mart.

A new outlet mall in West Palm Beach is served by Palm Tran.

iGo is doing very well.

Palm Tran has 1,000 likes on its Facebook page.

Mr. Garcia asked Ms. Finke to keep him apprised of FAU events.

SOUTH FLORIDA COMMUTER SERVICES

No comments

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL

Mr. Garcia stated that January was a very busy month for as three (3) events took place to
commemorate Tri-Rail’s 25" anniversary, although the theme will be used throughout the
year.
The next campaign is called “25 Reasons to Ride Tri-Rail.”
A new website page will show events which will be promoted via the newsletter, such as:
0 Lake Worth Street Painting Festival
0 Renaissance Festival (Quiet Waters Park via a shuttle bus)
o Calle Ocho
CITT event being promoted
20-Year expiration EASY Cards are being issued

ADJOURNMENT

The next meeting will take place on March 26, 2014 at SFRTA’s headquarters.
There being no further business, the meeting adjourned at 2:50 pm.



AGENDA ITEMNO. A

Engineering & Construction
Monthly Progress Report
February 2014

Pompano Beach Station Improvements:

Upgrade of existing Pompano Beach Station to Segment 5 station standards. Improvements
consist of widening existing platforms to 25 width, new full-length canopies, solar paneling,
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot
reconfiguration. The design package will include specifications to obtain, at a minimum, Silver
LEED certification. The 100% design plans have been completed, and are being reviewed by
SFRTA’s procurement for advertisement. The flagging agreement with CSXT has now been
finalized, allowing review and approval of plans and scheduling of flagging protection. Estimated
construction start is Summer of 2014.

Opa-Locka Station Parking Expansion:

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new parking
spaces to the south of the station; increase bus bay areas in the existing parking lot; install a
continuous pedestrian canopy over the bus waiting areas with solar panels; and improve
landscape and hardscape. A Work Order was executed for HNTB to provide site geotechnical
investigation, site survey, environmental services as required for a Categorical Exclusion per NEPA
requirements; and the preparation of 30% design plans. Geotechnical investigation, survey, and
30% design plans have been completed. The NEPA documentation has been completed and
approved by FDOT and the FTA. SFRTA has executed a work order for the final 100% design plans,
permitting and bidding phase assistance for the project. The design kick-off meeting was held on
August 21, 2013 and the final 100% design is currently underway. The 75% design plans will be
submitted to the City of Opa-Locka for review and comment in May 2014.



AGENDA ITEMNO. A

Engineering & Construction
Monthly Progress Report
February 2014

Wave Modern Streetcar:

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with signal
priority. Project includes the procurement of five (5) vehicles and the construction of a storage
and maintenance yard. Project Partners include The Federal Transit Administration (FTA), Florida
Department of Transportation (FDOT), Broward County, Broward Metropolitan Planning
Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority
(DDA) and SFRTA. An Interlocal Partnership Agreement has been executed by all parties on April
26, 2013. The Project Management Consultant (PMC) contract was awarded to HDR Engineering,
Inc. to provide services throughout the project. The NTP was issued on May 9, 2013 for the 1.47-
mile starter line (Phase 1A). A Small Starts application rating of Medium-High was received, with a
recommendation for funding. Preliminary plans were submitted by the PMC on December 20,
2013, and comments by all the Partners are being addressed on preliminary alignment, utility
investigations, survey, geotechnical investigation, design criteria; documents control plan, quality
management plan, project schedule, vehicle parameters analysis, and community awareness plan
discussions.

Coordination activities include interaction with all the Project Partners. Two workshops were held
for streetcar vehicle manufactures to present the latest technologies on their streetcars.
Procurement for Final Design Services is underway to complete the design and move towards
construction.

Advertisement for final designer services was on March 2, 1014.



Riders

M-F
Saturday
Sunday
Holidays

Note:

AGENDA ITEMNO. B

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING
March 28, 2014

FEBURARY RIDERSHIP

Total monthly ridership for February has increased 3.2 % when compared to February of last year.
Weekday ridership has increased by 1.0 % for February, while the average weekday ridership

in February 2013 was 15,498 per day versus 15,651 per day for 2014. Total weekend ridership

for the fiscal year has increased by 24.4 % when compared to last year. Total fiscal year

ridership is up by 6.7%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual February FY '14 FY '13 FYTD
February February 14 vs.'13 Rider ship Rider ship "14vs'13

2014 2013 % To Date To Date %

313,028 309,960 1.0% 2,473,852 2,374,666 4.2%

27,465 22,950 19.7% 221,364 179,499 23.3%

23,802 20,099 18.4% 192,692 155,217 24.1%

0 0 0.0% 25,875 20,874 24.0%

364,295 353,009 3.2% 2,913,783 2,730,256 6.7%

Ridership figures are based on daily reports from Veolia.
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Chart 2 - SFRTA Riders
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AGENDA ITEM NO. C

FEBRUARY 2014 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 84.4%
OTP Station To Station 80.3%
NUMBER OF NUMBER OF PERCENT OF TOTAL
DELAY CAUSES INCIDENTS LATE TRAINS TRAINS
PD/ED Activity 5 24 1.9%
SUB-TOTAL 5 24 1.9%
CSX AGREEMENT
FREIGHT 2 2 0.2%
LOCAL SWITCHER 2 2 0.2%
JAX DISPATCHER 0 0 0.0%
MOW 7 22 1.8%
SUB-TOTAL 11 26 2.1%
OUTSIDE CSX
COMMUNICATIONS 0 0 0.0%
SIGNALS-COMP. 10 29 2.3%
CSX RULE 100J 1 1 0.1%
SUB-TOTAL 11 30 2.4%
BOMBARDIER MECHANICAL 6 10 0.8%
VEOLIA TRANSPORTATION 0 0 0.0%
AMTRAK 5 9 0.7%
FEC DELAY 6 9 0.7%
WEATHER 0 0 0.0%
ROW FOUL 3 12 1.0%
SFRTA TRANSPORTATION 6 7 0.6%
OTHER 5 5 0.4%
3rd PARTY 6 53 4.3%
ROTEM MECHANICAL 0 0 0.0%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 2 2 0.2%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 39 107 8.6%
TRAINS LATE 187 15.1%
TERMINATED / ANNULLED 23 1.9%
TRAINS ON TIME 1030 83.1%
TOTAL 1240 100.0%
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Total Riders for Month
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AGENDA ITEM D

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
CORPORATE AND COMMUNITY OUTREACH OFFICE
MONTHLY SUMMARY FOR FEBRUARY 2014

GOVERNING BOARD MEETING

EMPLOYER DISCOUNT PROGRAM

The Employer Discount Program (EDP) added 20 new employers and 165 new employees

during the month of February.

The total number of EDP tickets recorded as sold was 2,319 and the total revenue generated was

reported as $144,458.70 in February.

NEW EDP COMPANIES

Employer Enrollment City

Date
All State Auto Body, LLC H2/04/2014 HWiIton Manors
Auto XXpress 2/13/2014 Opa-locka
Bramid Limited 2/26/2014 West Palm Beach
Brown Distributing Company 2/04/2014 West Palm Beach
Camillus House, Inc. 2/19/2014 Miami
Eyes on Sunrise 2/19/2014 Fort Lauderdale
First Service Residential 2/12/2014 Hollywood
Fuel Food, Inc. 2/24/2014 West Palm Beach
HK Companies, LLC 2/10/2014 Fort Lauderdale
| Pic Entertainment 2/06/2014 Boca Raton
JLB Enterprises, Inc. D/B/A Slaton Insurance 2/10/2014 West Palm Beach
Jungle Island 2/04/2014 Miami
Ocean Manufacturing 2/16/2014 Boynton Beach
OSM Auviation, Inc. 2/03/2014 Fort Lauderdale
PT Fish, Inc. 2/11/2014 Sunrise
Rent 1 Sale Realty 2/02/2014 Hollywood
Trustbridge, Inc. 2/21/2014 West Palm Beach
United Soccer Academy H2/10/2014 H Delray Beach
Vans One Hour Air Conditioning 2/10/2014 Pompano Beach




EDP SALES MISSIONS

Employer City

AAA Insurance Agency Wellington

AAA Travel Wellington

ADP West Palm Beach

AlphaGraphics

West Palm Beach

Assisting Hands Home Care

West Palm Beach

Auto Krafters

|Riviera Beach

Auto XXpress

Opa-locka

B-Fit

West Palm Beach

Boca Bearing Company

Boynton Beach

Camillus House, Inc.

Miami

Campus Management Corporation

Boca Raton

Cheney Brothers

Rivera Beach

Ciklin Lubitz Martens & O’Connell Law Offices

West Palm Beach

CMIT Solutions

Fort Lauderdale

Cornerstone Recovery Center

Fort Lauderdale

Corporate Resource Services

West Palm Beach

Cruise One Palm Beach Gardens
Crusher Net West Palm Beach
Cycle-Party Miami

Dean Mitchell Restoration

Riviera Beach

Duncan Conference Center

Delray Beach

DW Consulting Solutions

West Palm Beach

‘EI Dorado Furniture

||Miami Gardens

Everything Has A Place

West Palm Beach

Eyes on Sunrise

Fort Lauderdale

Fortress Capital Note Acquisitions

Clearwater

Fulcrum Partners

Delray Beach

GTechniq Lake Park
Hearst Television, Inc. Palm Beach Gardens
Hibu Boynton Beach

Holiday Inn Palm Beach Airport

West Palm Beach

Honest-1 Auto Care

Miami

| Pic Entertainment

Boca Raton

Inspection Xpress

West Palm Beach

Jet Blue Airways

Fort Lauderdale




JKG Group

Boca Raton

JLB Enterprises, Inc. D/B/A Slaton Insurance

West Palm Beach

JM Family Enterprises

|Deerfie|d Beach

Jungle Island

Miami

Keiser University

West Palm Beach

LaBovick Law Group

Lake Worth

Law Offices of Jose Andres Rodriguez, P.A.

West Palm Beach

Legal Shield

West Palm Beach

Lighthouse for the Blind of the Palm Beaches

West Palm Beach

Marcella Scherer Image Consultant

West Palm Beach

MetLife

Fort Lauderdale

Modsnapdesign.com

West Palm Beach

Navarro Hernandez, Attorneys at Law

Fort Lauderdale

NBTY Rexall Sundown

Boca Raton

NCCI Holdings

|Boca Raton

NoRiskSEO.com

Coral Springs

Palm Beach Executive Center

Palm Beach

Palm Beach Health Department

West Palm Beach

Philanthropic Choices

Boynton Beach

‘PNC Bank ||West Palm Beach
Progressive Employer Management Co. West Palm Beach
PT Fish, Inc. Sunrise
QuinnCom Jupiter

Roger Dean Stadium Jupiter

Royal Car Wash Lake Worth
Royal Palm Memorial Gardens, Funeral Home & Crematory ||West Palm Beach
Schanel & Associates Jupiter

Score

West Palm Beach

Security Self Storage

Riviera Beach

Self Discovery Life Mastery

West Palm Beach

South Florida Business Journal

Fort Lauderdale

Southern Auto Finance Company

|Fort Lauderdale

Sunvest Mortgage Group

West Palm Beach

Synergy Custom Fixtures Corporation

Hialeah

TD Bank Juno Beach
The Back Office, LLC West Palm Beach
The Colony Palm Beach ||Pa|m Beach

The Energy Forum

West Palm Beach




Thermal Concepts

Davie

Tillman Funeral Home & Crematory

West Palm Beach

TooJay’s

||Jupiter

TooJay’s

Boynton Beach

Total Shredding

West Palm Beach

Trustbridge, Inc.

West Pam Beach

Ultimate Image Coach

West Palm Beach

United Healthcare

Miami

U.S. Gas & Electric

North Miami Beach

WTVX

West Palm Beach




CORPORATE AND COMMUNITY OUTREACH OFFICE - FEBRUARY ACTIVITIES:

APTA WORKSHOP

The South Florida Regional Transportation Authority (SFRTA) Corporate and
Community Outreach Manager attended the 2014 American Public Transportation Association
Marketing & Communications Workshop, held in New Orleans, LA. Sessions on community
outreach, advertising revenue and segmented marketing campaigns were among the most
applicable to the agency’s current efforts. The Marketing Exchange portion of the workshop
provided a great opportunity to showcase the agency’s 2013 AdWheel Award-winning “Tri-Rail
Pocket Schedule”, as well as promotional items highlighting Tri-Rail’s 25" Anniversary.

BENEFITS FAIRS

SFRTA OQutreach staff attended the employee benefits fair for the recently enrolled
Employer Discount Program (EDP) Employer, Jungle Island in Miami. In Palm Beach County,
staff joined representatives from South Florida Commuter Services (SFCS) and Palm Tran, to
take part at the Palm Beach Atlantic University’s 2014 Annual Wellness Fair, to promote transit
options for staff and students. The campus has direct service with Tri-Rail by way of the free
West Palm Beach Downtown Trolley.

BUSINESS TRADE SHOW

The SFRTA’s EDP Coordinator attended the BB&T Business Trade Expo held in Sunrise
on October 12, 2013. The event provided a great venue to network with local business members
and invite them to enroll in Tri-Rail’s free benefit program.

CENTER FOR INDEPENDENT LIVING

The Center for Independent Living of Broward hosted a day-long transportation day that
ended with a tour at Tri-Rail’s Fort Lauderdale Airport Station. The SFRTA’s Corporate and
Community Outreach Assistant collaborated with the Administrative Compliance Officer, to
conduct an on-site presentation at the train station, and accompany the group on a short train
ride. The hands-on approach helped the members of the group learn how to use the Ticket
Vending Machines, and got them familiarized with amenities available for persons with
disabilities, including wheelchair accessibility.

SENIOR CITIZEN OUTREACH

The Corporate and Community Outreach Assistant was invited to attend the Senior
Buccaneer Group’s weekly meeting in Miami Gardens, to assist the group in the pre-
qualification process of receiving their Senior Discount EASY Cards. 61 of the group’s members
registered on the spot. Outreach staff also joined representatives from Palm Tran to attend senior
health fairs at Century Village in Boca Raton and Kings Point in Delray Beach.



TRANSPORTATION DAYS

SFRTA OQutreach staff, along with representatives from Broward County Transit,
coordinated a transportation day at Imperial Point Medical Center in Fort Lauderdale. The
hospital is an EDP Employer that is serviced by the CC1 Shuttle Bus out of the Cypress Creek
Station. SFRTA and SFCS staff also attended a transportation day hosted by Office Depot at
their headquarters in Boca Raton, to promote alternative transportation options to employees.
This location is serviced by the Arvida Park of Commerce (APOC) Shuttle Bus that connects to
the Boca Raton Station.

ONGOING COMMUNITY OUTREACH ACTIVITIES

e Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group Meeting and
Biz Perks Networking Breakfast
e SFRTA Marketing Committee Meeting



AGENDA ITEM NO. E

SOUTH FLORIDA
REGIOMNAL
TRAMSPORTATION
AUTHORITY

EXECUTIVE SUMMARY
BUDGETED INCOME STATEMENT

February 2014

Revenue:

Train Revenue

For February 2014 year-to-date (YTD) actual revenue increased $641,125 or 8% when compared
to fiscal year (FY) 2014 YTD budgeted revenue. Actual revenue for FY 2014 YTD increased by
$682,853 or 8% when compared to FY 2013 YTD actual revenue. This increase is attributed to
an increase in ridership.

Operating Assistance

The FY 2014 Florida Department of Transportation (FDOT) Dedicated Funding as well as the
FDOT Operating Funds totaling 30,600,000 will be paid out quarterly this year. The third quarter
payment of 7,650,000 was received in February.

EXxpenses:

As of February 2014, the SFRTA FY 2014 YTD actual expenses are $5,373,548 or 10% below
budget when compared to the FY 2014 YTD budgeted expense. All expenses are well within
budget.

Train operations for FY 2014 YTD actual are $2,812,865 or 10% below budget when compared
to the FY 2014 YTD budget and increased $2,012,252 or 8% when compared to FY 2013 YTD
actual. This increase in FY 2014 can be attributed to an increase in Train Operations Contract,
Fuel Contract, Revenue Collection and Feeder Bus expense and a decrease in Insurance expense.

The major categories within Train Operations include Train Fuel, Operations Contract, Insurance
and Feeder Service:

e Train Operations Contract expense for FY 2014 YTD actual is $898,946 or 11% below
budget when compared to the FY 2014 YTD budget, and increased $632,964 or 9% when
compared to FY 2013 YTD actual. This increase can be attributed to an increase in the
base contract.

e Security Contract expense for FY 2014 YTD actual is $525,182 or 13% below budget
when compared to the FY 2014 YTD budget, and increased $212,621 or 6% when
compared to FY 2013 YTD actual. This increase can be attributed to an increase in the
base contract.

1



AGENDA ITEM NO. E

Expenses (Contd.)

e Train fuel expense for FY 2014 YTD actual is $575,884 or 9% below budget when
compared to the FY 2014 YTD budget, and increased $400,503 or 7% when compared to
FY 2013 YTD actual. This increase is attributed to rising fuel prices.

e Revenue Collection & TVM Maintenance expense for FY 2014 YTD actual is $43,968 or
33% below budget when compared to the FY 2014 YTD budget and increased $276,197
or 105% when compared to FY 2013 YTD actual. In FY 2014, there have been additional
expenses related to revenue collection.

e Feeder bus expense for FY 2014 YTD actual is $66,531 or 2% below budget when
compared to the FY 2014 YTD budget and increased $510,081 or 15% when compared
to FY 2013 YTD actual. This increase in FY 2014 can be attributed to additional routes
and higher monthly expenses.

e Insurance expense for FY 2014 YTD actual is $118,643 or 5% below budget when
compared to the FY 2014 YTD budget and decreased $114,422 or 5% when compared to
the FY YTD 2013 actual due to a timing difference in recording the insurance expense.

Train and Station Maintenance for FY 2014 YTD actual is $1,039,954 or 8% below budget when
compared to the FY 2014 YTD budget and increased $1,990,637 or 20% when compared to the
FY YTD 2013 actual. This increase can be attributed to an increase in Train and Station
Maintenance expenses for the current month.

e Train Maintenance for FY 2014 YTD actual is $733,309 or 6% below budget when
compared to the FY 2014 YTD budget and increased $1,954,844 or 22% when compared
to FY 2013 YTD actual. This increase in FY 2014 can be attributed to a higher amount of
expenses monthly with our fleet maintenance contract.

Personnel Expenses for FY 2014 YTD actual are $826,539 or 12% below budget when
compared to the FY 2014 YTD budget and increased $592,466 or 11% when compared to FY
2013 actual. The increase in FY 2014 is due to salary increases in FY 2014.

Professional Services for FY 2014 YTD actual are $24,870 or 6% below budget when compared
to the FY 2014 YTD budget and increased $7,099 or 2% when compared to FY 2013 actual.
This increase can be attributed to additional consultant expense related to SFRTA’s in house
software Eden.



AGENDA ITEM NO. E

Expenses (Contd.)

General and Administrative Expenses for FY 2014 YTD are $264,820 or 18% below budget
when compared to the FY 2014 YTD budget and decreased $8,243 or 1% when compared to FY
2013 actual. Some categories within General and Administrative expenses are
Telecommunications, Office Supplies, Dues & Subscriptions and Seminars and Training.

Telecommunications expense for FY 2014 YTD actual is $2,425 or 1% below budget
when compared to the FY 2014 YTD budget and increased $4,750 or 2% when compared
to the FY 2013 YTD actual due to an increase in monthly charges and usage.

Seminars and Training expense for FY 2014 YTD actual is $71,742 or 74% below budget
when compared to the FY 2014 YTD budget and decreased $21,265 or 46% when
compared to FY 2013 actual. This decrease in FY 2014 is the result of a timing difference
in recording the expenses in FY 2014.

Materials and Supplies expense for FY 2014 YTD actual is $1,4450r 1% below budget
when compared to the FY 2014 YTD budget and increased $26,700 or 29% when
compared to FY 2013 actual. This increase in FY 2014 can be attributed to a greater
amount of purchases throughout the year.

Corporate & Community Outreach expenses for FY 2014 YTD actual are $80,770 or 19% below
budget when compared to the FY 2014 YTD budget and increased $51,353 or 18% when
compared to the FY 2013 YTD actual.

Corporate & Community Outreach contract for FY 2014 YTD actual is $34,014 or 10%
below budget when compared to the FY 2013 YTD budget and increased $44,526 or 17%
when compared to the FY 2013 actual. This increase is attributed to higher expenses
associated with the contract in February.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

REVENUE

Train Revenue
Interest Income / Other Income
TOTAL TRAIN REVENUE

OPERATING ASSISTANCE

Statutory Operating Assistance

Statutory Dedicated Funding

FHWA

FTA Assistance

FTA-Designated Recipient Fees
FTA-JARC/New Freedom Program Fee
FTA-JARC/New Freedom Program Match
Statutory Counties Contribution

Other Local Funding
TOTAL ASSISTANCE

TOTAL REVENUE

EXPENSES

Train Operations

Train and Station Maintenance
Personnel Expenses

Professional Fees

Legal

General & Administrative Expenses
Corporate & Community Outreach
Reserve

Expenses Transferred to Capital

TOTAL EXPENSES

2/01/14 TO 2/28/14
FEBRUARY 2014 YTD YTD OVER 2013-14

ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL  BUDGET
REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE
$1,124.272  $8,763,907  $8,122,782  $641,125 $12,289,106  $3,525,199
18,207 261,030 216,664 44,366 325,000 63,970
$1,142,479  $9,024,937  $8,339,446  $685491 $12,614,106  $3,589,169
2,807,322 11,020,439 11,533,334  (512,895) 17,300,000 6,279,561
1,349,602 8,436,485 8,866,666  (430,181) 13,300,000 4,863,515
- 2,148,366 2,666,664  (518,298) 4,000,000 1,851,634
- 9,753,769 14,316,213  (4,562,444) 22,172,940 12,419,171
37,654 396,620 412,000 (15,380) 618,000 221,380
2,159 28,885 31,264 (2,379) 46,897 18,012
72,257 351,641 362,583 (10,942) 373,725 22,084

- 4,695,000 4,695,000 - 4,695,000 -
12,135 123,305 129,825 (6,520) 194,738 71,433
4281129 36,954,510 43,013,549 (6,059,039) 62,701,300 25,746,790
$5,423,608  $45979,447 $51,352,995 ($5,373,548) $75,315406  $29,335,959

FEBRUARY 2014 YTD YTD (OVER) 2013-14

ACTUAL ACTUAL BUDGETED UNDER  ANNUAL  BUDGET
EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE
$2,024,981  $26,451,924 $29,264,789 $2,812,865 $41,016,063  $14,564,139
1514,216 11,963,838 13,003,792 1,039,954 20,800,300 8,836,462
830,649 6,059,132 6,885,671 826,539 10,322,506 4,263,374
32,500 401,464 426,334 24,870 609,500 208,036
52,953 389,173 562,142 172,969 843,214 454,041
138,435 1,243,777 1,508,597 264,820 2,171,323 927,546
45,474 337,564 418,334 80,770 627,500 289,936
- - 333,336 333,336 500,000 500,000
(115,600) (867,425)  (1,050,000)  (182,575)  (1,575,000) (707,575)
$5,423,608 $45979.447 $51,352,995 $5373548 $75315406  $29,335,959




Revenues:
Train Revenue
Interest/Dividend Income

Total Train Revenue

Operating Assistance:
Statutory Operating Assistance
Statutory Dedicated Funding
FHWA
FTA Assistance
FTA-Designated Recipient Fees
FTA-JARC/New Freedom Program Fee
FTA-JARC/New Freedom Program Match
Statutory Counties Contribution
Other Local Funding

Total Operating Assistance

Total Revenue

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
FEBRUARY 28, 2014 & 2013

Curent Year

Prior Year Comparison

Febraury 2014 Febraury 2014 FY 2014 YTD YTD FY 2013 YTD

Actual Budget Variances Actual Budget Variances % Actual Variances %
$1,124,272 $1,017,000 $107,272 $8,763,907 $8,122,782 $641,125 8% $8,081,054 $682,853 8%
18,207 27,083 (8,876) 261,030 216,664 44,366 20% 412,408 (151,378) -37%
1,142,479 1,044,083 98,396 9,024,937 8,339,446 685,491 8% 8,493,462 531,475 6%
2,807,322 3,120,217 (312,895) 11,020,439 11,533,334 (512,895) -4% 12,908,920 (1,888,481) -15%
1,349,602 1,579,783 (230,181) 8,436,485 8,866,666 (430,181) -5% 11,889,249 (3,452,764) -29%
- 333,333 (333,333) 2,148,366 2,666,664 (518,298) -19% - 2,148,366 0%
- 694,273 (694,273) 9,753,769 14,316,213 (4,562,444) -32% 2,970,242 6,783,527 228%
37,654 56,500 (18,846) 396,620 412,000 (15,380) -4% 33,790 362,830 1074%
2,159 9,335 (7,176) 28,885 31,264 (2,379) -8% 81,207 (52,322) -64%
72,257 140,950 (68,693) 351,641 362,583 (10,942) -3% 245,142 106,499 43%
- - - 4,695,000 4,695,000 - 0% 4,695,000 - 0%
12,135 35,700 (23,565) 123,305 129,825 (6,520) -5% 140,489 (17,184) -12%
4,281,129 5,970,091 (1,688,962) 36,954,510 43,013,549 (6,059,039) -14% 32,964,039 3,990,471 12%
$5,423,608 $7,014,174 ($1,590,566) $45,979,447 $51,352,995 ($5,373,548) -10% $41,457,501 $4,521,946 11%



Expenses:

Train Operations
Train Operations Contract
Train Operation - Fuel
Emergency Bus Service
Security Contract
Feeder Bus
Station Utilities
EMS Boards
Insurance
Revenue Collection
APTA Dues
ROW Maintenance
TVM Maintenance
Smart Card
Dispatch

Total Train Operations

Train and Station Maintenance
Train Maintenance
Station Maintenance

Total Train and Station Maintenance

Personnel Expenses
Salaries and Wages
Taxes
Group Insurance
Pension

Total Personnel Expenses

Professional Services
Auditing Services
Professional Services

Total Professional Services

Legal
Salaries and Wages
Taxes
Group Insurance
Pension
Business Travel
Membership/Dues/Subscriptions
Seminars and Training
Legal Services

Total Legal

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
FEBRUARY 28, 2014 & 2013

Curent Year

Prior Year Comparison

Febraury 2014 Febraury 2014 FY 2014 YTD YTD FY 2013 YTD

Actual Budget Variances Actual Budget Variances % Actual Variances %
$904,709 $1,107,976 ($203,267) $7,485,970 $8,384,916 ($898,946)  -11% $6,853,006 $632,964 9%
782,592 978,125 (195,533) 6,049,116 6,625,000 (575,884) -9% 5,648,613 400,503 7%
9,309 11,583 (2,274) 27,807 36,666 (8,859)  -24% 28,135 (328) 1%
432,793 592,429 (159,636) 3,534,250 4,059,432 (525,182)  -13% 3,321,629 212,621 6%
317,996 390,803 (72,807) 3,979,893 4,046,424 (66,531) -2% 3,469,812 510,081 15%
48,778 64,333 (15,555) 384,495 434,664 (50,169)  -12% 396,666 (12,171) -3%
29,028 32,125 (3,097) 77,589 97,000 (19,411)  -20% 78,203 (614) 1%
- 78,134 (78,134) 2,042,823 2,161,466 (118,643) -5% 2,157,245 (114,422) -5%
24,649 103,500 (78,851) 449,859 450,095 (236) 0% 9,992 439,867 4402%
1,583 (1,583) - 12,666 (12,666) -100% . - 0%
16,324 28,833 (12,509) 191,076 366,666 (175,590)  -48% 269,461 (78,385) -29%
1,803 7,750 (5,947) 90,268 134,000 (43,732)  -33% 253,938 (163,670) -64%
890 7,083 (6,193) 1,932 56,666 (54,734)  -97% 1,932 0%
356,110 406,285 (50,175) 2,136,846 2,399,128 (262,282) -11% 1,952,972 183,874 9%
2,924,981 3,810,542 (885,561) 26,451,924 29,264,789 (2,812,865)  -10% 24,439,672 2,012,252 8%
1,349,324 1,533,893 (184,569) 10,674,761 11,408,070 (733,309) -6% 8,719,917 1,954,844 22%
164,892 279,465 (114,573) 1,289,077 1,595,722 (306,645)  -19% 1,253,284 35,793 3%
1,514,216 1,813,358 (299,142) 11,963,838 13,003,792 (1,039,954) -8% 9,973,201 1,990,637 20%
637,269 700,133 (62,864) 4,488,162 5,100,562 (612,400) -12% 4,143,129 345,033 8%
45,617 60,064 (14,447) 340,895 448,513 (107,618) -24% 340,085 810 0%
97,267 190,500 (93,233) 826,125 921,000 (94,875) -10% 766,575 59,550 8%
50,496 72,512 (22,016) 403,950 415,596 (11,646) -3% 216,877 187,073 86%
830,649 1,023,209 (192,560) 6,059,132 6,885,671 (826,539)  -12% 5,466,666 592,466 11%
- - - 72,500 75,000 (2,500) -3% 72,500 - 0%
32,500 70,721 (38,221) 328,964 351,334 (22,370) -6% 321,865 7,099 2%
32,500 70,721 (38,221) 401,464 426,334 (24,870) 6% 394,365 7,099 2%
32,208 45,015 (12,807) 244,362 287,621 (43,259) -15% 234,253 10,109 4%
2,757 3,951 (1,194) 12,112 20,937 (8,825)  -42% 12,614 (502) -4%
4,773 6,300 (1,527) 23,257 23,634 (377) -2% 20,233 3,024 15%
3,907 6,349 (2,442) 30,707 31,384 (677) -2% 13,191 17,516 133%
5,784 7,408 (1,624) 9,255 19,266 (10,011)  -52% 4,613 4,642 101%
427 1,950 (1,523) 3,151 4,000 (849)  -21% 1,020 2,131 209%
560 1,677 (1,117) 1,295 2,216 (921)  -42% 2,838 (1,543) -54%
2,537 21,667 (19,130) 65,034 173,084 (108,050)  -62% 72,054 (7,020) -10%
52,953 94,317 (41,364) 389,173 562,142 (172,969)  -31% 360,816 28,357 8%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
FEBRUARY 28, 2014 & 2013

Curent Year Prior Year Comparison

Febraury 2014 Febraury 2014 FY 2014 YTD YTD FY 2013 YTD
Actual Budget Variances Actual Budget Variances % Actual Variances %
General and Administrative Expenses
Bank & Credits Cards Fees 10,891 16,350 (5,459) 80,011 90,234 (10,223) -11% 74,805 5,206 7%
Building Maintenance 6,349 15,400 (9,051) 70,500 75,333 (4,833) -6% 71,650 (1,150) -2%
Business Travel 1,971 40,080 (38,109) 74,133 180,359 (106,226) -59% 70,302 3,831 5%
Materials & Supplies 14,745 18,833 (4,088) 119,060 120,505 (1,445) -1% 92,360 26,700 29%
Membership/Dues/Subscriptions 2,323 7,147 (4,824) 109,755 122,153 (12,398) -10% 135,973 (26,218) -19%
Office Rent 60,405 62,642 (2,237) 430,700 445,136 (14,436) -3% 422,973 7,727 2%
Printing & Advertising 1,658 4,750 (3,092) 17,115 35,709 (18,594) -52% 19,180 (2,065) -11%
Seminars and Training 3,652 12,124 (8,472) 25,250 96,992 (71,742) -74% 46,515 (21,265) -46%
Telecommunications 29,942 39,683 (9,741) 268,991 271,416 (2,425) -1% 264,241 4,750 2%
Vehicle Operations & Maintenance 5,713 12,417 (6,704) 44,195 55,626 (11,431) -21% 51,580 (7,385) -14%
Miscellaneous Personnel Expenses 786 1,892 (1,106) 4,067 15,134 (11,067) -73% 2,441 1,626 67%
Total General and Administrative Exp 138,435 231,318 (92,883) 1,243,777 1,508,597 (264,820) -18% 1,252,020 (8,243) -1%
Corporate & Community Outreach Expenses
Special Programs - 1,000 (1,000) - 8,000 (8,000) -100% 2,207 (2,207) -100%
Customer Service/Information 6,230 10,208 (3,978) 36,229 73,666 (37,437) -51% 217,795 8,434 30%
Corporate & Community Outreach Contract 39,244 46,667 (7,423) 299,320 333,334 (34,014) -10% 254,794 44,526 17%
Promotional Materials - 2,417 (2,417) 2,015 3,334 (1,319) -40% 1,415 600 42%
Total Corporate & Community Outreach Expenses 45,474 60,292 (14,818) 337,564 418,334 (80,770) -19% 286,211 51,353 18%
Reserves and Transfers
Reserve - 41,667 (41,667) - 333,336 (333,336) -100% - - 0%
Expenses Transferred to Capital (115,600) (131,250) 15,650 (867,425) (1,050,000) 182,575 -17% (715,450) (151,975) 0%
Total Reserves and Transfers (115,600) (89,583) (26,017) (867,425) (716,664) (150,761) 21% (715,450) (151,975) 0%
$5,423,608 $7,014,174 ($1,590,566) $45,979,447 $51,352,995 ($5,373,548) -10% $41,457,501 $4,521,946 11%

Net Income



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

STATEMENT OF NET POSITION
FEBRUARY 28, 2014

ASSETS

Current assets:

Cash and cash equivalents

Accounts receivable:
State Grants
Federal Grants
Counties
Other

Prepaid expenses
Total current assets

Noncurrent assets:

Capital assets (net of accumulated depreciation)

Total noncurrent assets
Total assets

LIABILITIES

Current liabilities:
Accounts payable
Accruals
Compensated absences
Deferred revenue
Due to other governmental units
Total current liabilities

Noncurrent liabilities:
Compensated absences
Deposits
Advances from FDOT
Total noncurrent liabilities
Total liabilities

NET POSITION

Net Investment in Capital Assets
Reserved for Capital Projects
Unrestricted

Total net assets

Total liabilities and net assets

60,380,526

56,874
20,312,891
2,168,980
1,752,430
722,581

85,394,282

549,292,120

549,292,120

634,686,402

2,776,296
2,947,800
454,623
880,870
11,459

7,071,048

681,934
2,105,486
2,000,000

4,787,420

11,858,468

549,292,120
47,173,099
26,362,715

622,827,934

634,686,402




AGENDA ITEM NO. F

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

FINANCE & INFORMATION TECHNOLOGY
EXECUTIVE SUMMARY

INVOICES OVER $2,500

During February 2014, the SFRTA’s Accounts Payable division processed 323
invoices totaling $7,359,396.29 and disbursed 177 checks, excluding payroll,
totaling $6,764,256.34

Invoices over $2,500 represent 36.8% (65 checks) of all invoices processed in
the month of January, and represent 99.2 % of the value ($6,710,181.95) of all
checks processed in January 2014.

Accounts Payable processed 89.2% (58 checks) of the checks over $2,500
within the 21-25 days, with 93.8% (61 checks) of the checks over $2,500
processed within 30 days.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY AGENDA ITEM NO. F
PAYMENT CYCLE REPORT - FEBRUARY 2014

FOR INVOICES $2,500 AND OVER

MONTHLY AVERAGE MONTHLY AVERAGE
JULY 2013 TO JUNE 2014 JULY 2012 TO JUNE 2013

INVOICE % INVOICE %
CYCLE OF TOTAL CYCLE OF TOTAL
0-10 Days 24.6% 0-10 Days 15.7%
11-20 Days 39.9% 11-20 Days 42.9%
21-25 Days 12.9% 21-25 Days 12.3%
26-30 Days 10.4% 26-30 Days 11.9%
31-35 Days 6.2% 31-35 Days 7.3%
36-40 Days 2.3% 36-40 Days 5.0%
41-45 Days 2.1% 41-45 Days 4.8%
Over 45 Days 1.7% Over 45 Days 0.0%

AVERAGES FOR 2013 and 2014

250 1

200 A

150

@FY 2013
OFY 2014

100

50
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 28, 2014
INFORMATION ITEM:

SUMMARY OF PAYMENTS OVER $2,500

FEBRUARY 1 THRU FEBRUARY 28, 2014

PERCENT

INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
0-10 days 19 29.2% 29.2%
11-20 days 37 56.9% 86.2%
21-25 days 2 3.1% 89.2%
26-30 days 3 4.6% 93.8%
31-35 days 2 3.1% 96.9%
36-40 days 1 1.5% 98.5%
41-45 days 1 1.5% 100.0%
Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 65 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 28, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500

FEBRUARY 1 THRU FEBRUARY 28, 2014

RCVD APPRVD CHECK MAILED DAYS

DATE DATE DATE CHECK PROCESS VENDOR
1/6/2014 1/31/2014 2/12/2014 2/10/2014 35 BV OIL COMPANY
1/24/2014 2/4/2014 2/14/2014 2/14/2014 21 BV OIL COMPANY
2/11/2014 2/14/2014 2/19/2014 2/24/2014 13 BV OIL COMPANY
1/7/2014 2/14/2014 2/21/2014 2/21/2014 45 NATIONAL RAILROAD PASSENGER
2/14/2014 2/21/2014 2/26/2014 3/5/2014 19 BV OIL COMPANY
1/30/2014 1/31/2014 2/6/2014 2/10/2014 11 CSX TRANSPORTATION
1/21/2014 1/29/2014 2/6/2014 2/10/2014 20 EAC CONSULTING
2/3/2014 2/4/2014 2/6/2014 2/10/2014 7 FLORIDA POWER & LIGHT
1/28/2014 2/4/2014 2/6/2014 2/10/2014 13 G4S SECURE SOLUTIONS USA
1/21/2014 1/29/2014 2/6/2014 2/10/2014 20 HDR ENGINEERING INC
1/28/2014 2/4/2014 2/6/2014 2/10/2014 13 KEOLIS TRANSIT SERVICES, LLC
1/30/2014 1/30/2014 2/6/2014 2/10/2014 11 SOLID WASTE AUTHORITY
2/5/2014 2/10/2014 2/11/2014 2/13/2014 8 KEOLIS TRANSIT SERVICES, LLC
2/3/2014 2/10/2014 2/11/2014 2/13/2014 10 VEOLIA TRANSPORTATION SERVICE
2/5/2014 2/10/2014 2/12/2014 2/13/2014 8 DOWNTOWN FT LAUDERDALE TMA
2/4/2014 2/10/2014 2/12/2014 2/13/2014 9 G4S SECURE SOLUTIONS USA
2/4/2014 2/14/2014 2/19/2014 212412014 20 VEOLIA TRANSPORTATION SERVICE
2/18/2014 2/18/2014 2/20/2014 2/24/2014 6 FLORIDA POWER & LIGHT
2/11/2014 2/14/2014 2/20/2014 2/24/2014 13 G4S SECURE SOLUTIONS USA
2/18/2014 2/20/2014 212712014 3/4/2014 14 ROADMASTER ENGINEERING, INC.
2/24/2014 2/25/2014 2/27/2014 3/4/2014 8 CSX TRANSPORTATION
2/19/2014 2/25/2014 2/27/2014 3/4/2014 13 DOWNTOWN FT LAUDERDALE TMA
2/19/2014 2/25/2014 212712014 3/4/2014 13 FLORIDA POWER & LIGHT
2/18/2014 2/20/2014 212712014 3/4/2014 14 G4S SECURE SOLUTIONS USA
1/27/2014 2/4/2014 2/5/2014 2/10/2014 14 BOMBARDIER MASS TRANSIT CORPORORATION
2/4/2014 2/10/2014 2/12/2014 2/14/2014 10 BOMBARDIER MASS TRANSIT CORPORORATION
2/10/2014 2/21/2014 2/21/2014 2/21/2014 11 BANK OF AMERICA
2/3/2014 2/3/2014 2/6/2014 2/10/2014 7 ERICKS CONSULTANTS
2/3/2014 2/4/2014 2/6/2014 2/10/2014 7 MAGNADATA USA INC.
1/21/2014 1/27/2014 2/6/2014 2/10/2014 20 MERIDIAN MANAGEMENT CORPORATION
2/6/2014 2/10/2014 2/11/2014 2/13/2014 7 PLASCO ID
2/4/2014 2/7/12014 2/11/2014 2/13/2014 9 RAIL TECH CONSULTANTS INC
2/11/2014 2/11/2014 2/11/2014 2/13/2014 2 WEX BANK, D/B/A WRIGHT EXPRESS FSC
2/5/2014 2/6/2014 2/12/2014 2/13/2014 CENTER PORT BUSINESS PARK
2/10/2014 2/14/2014 2/19/2014 2/24/2014 14 LEVERAGE INFORMATION SYSTEMS
2/10/2014 2/14/2014 2/19/2014 2/24/2014 14 RESPECT OF FLORIDA
2/5/2014 2/14/2014 2/19/2014 212412014 19 ROADMASTER ENGINEERING, INC.
2/10/2014 2/11/2014 2/20/2014 2/24/2014 14 AT&T
2/13/2014 2/14/2014 2/20/2014 2/24/2014 11 PROLOGIS TRUST
2/10/2014 2/13/2014 2/20/2014 212412014 14 DELL SERVICE SALES
2/18/2014 2/25/2014 2/27/2014 3/4/2014 14 MIAMI DADE
2/7/2014 2/19/2014 2/27/2014 3/3/2014 24 BITNER GOODMAN INC

42 TOTAL OPERATING EXPENDITURES

DESCRIPTION

Train Fuel - 12/23/13-01/15/14

Train Fuel - 1/17-22/2014

Train Fuel - 01/23-02/03/14

Base Comp - Jan 2014

Train Fuel - 02/04-02/10/14

CSX bridge tenders and utilities January 2014
Commuter Rail Track & Signal

Station Utilities

G4S WIE 1/20-26/14 - Overtime

Technical Support

Feeder Service 1/1-15/2014

Governmental Assessment 2014

Feeder Service 12/19-31/13, 01/01-1/31/1, Base
Base Contract - 01/01-31/14

Feeder Svc Ft Lauderdale Route -12/13

G4S 1/27/14-2/2/14, 7/4-10/3/13 Cell Phones
Test Trains for Brookville Locomotives
Station Utilities

G4S 2/3-9/14

Repairs on Rail Burnouts at New River Bridge
CSX bridge tenders and utilities 8/19-11/28/13
Feeder Svc Ft Lauderdale Route -01/14
Station Utilities

G4S2/10-2/16/14

Base Cleaning 12/13, Camera Inspection 12/13
Base - Fleet Maintenance 1/1-31/2014

Purch Cards - 02/04/14

State Legistaltive Consultant Services - 01/14
Thermal Paper Ticket Stock

Base Contract - Station Maintenance 12/1-31/13
Color Ribbons for Cubic Photo ID Printers
PIS Parts and Labor - 02/14

Fuel Exp - 01/01-01/31/14

Annual Andrews Avenue Signl Lease

LED Panels for PIS Signs

Janitorial Services 1/1-31/2014

Track Maint. Hialeah yard 12/20/13-1/28/14
Reg Summ Bill - 02/14

Prologis Trust Office Rent -03/2014

Sonic Wall Admin Training

Mou & CC Processing Fees 10/13

Marketing, Public Relations and Advertising

AMOUNT

619,140.62
153,516.87
233,835.91
276,020.00
216,006.70
31,646.27
15,880.24
5,468.38
103,297.34
4,128.96
7,470.00
8,441.97
411,592.50
945,078.86
19,666.66
126,477.08
2,972.48
16,265.26
103,132.76
2,801.22
56,451.29
19,666.66
9,740.19
100,897.79
11,327.91
1,304,738.83
31,110.56
20,500.00
8,800.00
149,557.08
3,927.30
7,208.32
3,658.64
4,751.83
10,200.00
5,122.77
10,465.15
38,160.06
54,187.49
3,112.18
34,783.07
56,244.01
5,247,451.21



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 28, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500

FEBRUARY 1 THRU FEBRUARY 28, 2014

RCVD APPRVD CHECK MAILED DAYS

DATE DATE DATE CHECK PROCESS VENDOR

DESCRIPTION

Wrapping of Rotem Cars and Camera Installation
Fully Compliant Locomotives

Technical and Logistical Support for Projects

G4S - 1/20-26/14

Technical Support

Reim 80% of Expenses JARC/NF Grants 8/1-12/13/13
Reimbursement NF Grant 8/8-12/6/13

Professional Planning Services

Reimbursement NF Grant 9/30-12/31/13
Reimbursement of Expenses JARC/NF Grants 9/13/13
Reimbursement JARC/NF Grant 052 10/1-12/31/13
Professional Planning Services

Professional Planning Services

Reimbursement JARC/NF Grant 052 11/25-12/31/13
G4S 1/27-2/2/14

Reimbursement of Expenses JARC/NF Grants 10/2013
Microsoft Surface Pro 2 256GB

Digi TransPort WR44R Routers

Technical and Logistical Support for Projects
Modernize East Platform Elevator Metrorail Transfer
G4S 2/10-2/16/14

Train Tracking and PIS

1/21/2014 2/4/2014 2/5/2014 2/10/2014 20 BOMBARDIER MASS TRANSIT CORPORATION
2/11/2014 2/18/2014 2/9/2014 2/24/2014 13 BROOKVILLE EQUIPMENT CORP.
1/15/2014 2/4/2014 2/6/2014 2/10/2014 26 CH2M HILL, INC.
1/28/2014 2/4/2014 2/6/2014 2/10/2014 13 G4S SECURE SOLUTIONS USA
1/21/2014 1/29/2014 2/6/2014 2/10/2014 20 HDR ENGINEERING INC
1/31/2014 2/4/2014 2/6/2014 2/10/2014 10 MAE VOLEN SENIOR CENTER
1/29/2014 1/30/2014 2/6/2014 2/10/2014 12 METRO TAXI
1/8/2014 1/29/2014 2/6/2014 2/10/2014 33 PB AMERICAS, INC
1/29/2014 1/31/2014 2/6/2014 2/10/2014 12 ZUNI TRANSPORTATION
2/4/2014 2/5/2014 2/11/2014 2/13/2014 9 MAE VOLEN SENIOR CENTER
2/10/2014 2/6/2014 2/11/2014 2/13/2014 3 PALMTRAN
1/8/2014 2/10/2014 2/11/2014 2/13/2014 36 PB AMERICAS, INC
2/6/2014 2/10/2014 2/11/2014 2/13/2014 7 TREASURE COAST REGIONAL PLAN, COUNCIL
1/31/2014 2/5/2014 2/12/2014 2/13/2014 13 CITY OF WEST PALM BEACH
2/4/2014 2/10/2014 2/12/2014 2/13/2014 9 G4S SECURE SOLUTIONS USA
2/6/2014 2/14/2014 2/19/2014 212412014 18 MAE VOLEN SENIOR CENTER
2/10/2014 2/19/2014 2/20/2014 2/24/2014 14 CDW G
2/4/2014 2/19/2014 2/20/2014 2/24/2014 20 EXPRESS SYSTEMS & PERIPHERALS
2/11/2014 2/14/2014 2/20/2014 2/24/2014 13 G4S SECURE SOLUTIONS USA G4S 2/3-9/14
2/6/2014 2/25/2014 2/27/2014 3/4/2014 26 KIMLEY HORN AND ASSOCIATES
2/18/2014 2/24/2014 2/27/2014 3/4/2014 14 MERIDIAN MANAGEMENT CORPORATION
2/18/2014 2/20/2014 2/27/2014 3/4/2014 14 G4S SECURE SOLUTIONS USA
2/6/2014 2/19/2014 212712014 3/4/2014 26 GANNETT FLEMING INC
23 TOTAL CAPITAL EXPENDITURES
Item Total 65 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES

$

AMOUNT

196,183.03
661,237.67
14,750.92
4,803.12
7,842.26
6,491.30
55,758.07
12,838.11
58,666.00
14,535.84
31,469.08
22,001.21
25,000.00
22,885.29
4,803.12
14,729.37
2,546.04
59,600.00
4,803.12
81,546.38
78,767.73
4,803.12
76,669.96
1,462,730.74

6,710,181.95



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- FEBRUARY 2014

REVENUE -FEBRUARY 2014

DESCRIPTION Feb-13 Feb-14 VARIANCE %

Weekday Sales 856,949 927,134 70,185 8.2%
Weekend Sales 154,992 197,139 42,147 27.2%
Other Income 13,091 18,218 5,127 39.2%
Total Revenue 1,025,031 1,142,490 117,459 11.5%

Revenue Monthly Trends
FY 12/13 and FY 13/14

$1,300,000
$1,200,000
$1,100,000
$1,000,000

$900,000

Sept. Oct. Nov. Dec. Jan. Feb.
[ mFY12/13 _ mFY 13/14 |




AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- FEBRUARY 2014

FEBRUARY FEBRUARY' PERCENT
SALES BY TICKET TYPE 2013 2014 CHANGE
Palm Beach Schools 30,250 27,550 -9%
Employer Disc. Program 143,544 144,459 1%
Group Tour Sales 343 1,326 286.8%
Station Sales:
One-Way 373,476 401,498 7.5%
Roundtrip 206,408 238,372 15.5%
12 Trips 38,273 39,916 4.3%
Monthly 54,000 58,800 8.9%
Monthly Reg. Pass 23,240 23,635 1.7%
One-Way Discount 6,084 6,513 7.1%
Roundtrip Discount 9,826 9,547 -2.8%
Monthly Discount 39,800 42,200 6.0%
Monthly Disc. Reg. Pass 16,590 18,125 9.3%
Stored Value 69,780 112,122 60.7%
Card Deposits 328 208 -36.6%
Total Station Sales 837,804 950,937
Total Sales 1,011,941 1,124,272 11.1%
AVERAGE FARE | 2.87| | 3.09|

Average Fares

$4.00 FY 12/13 and FY 13/14

$3.00 -

$2.50

$2.00 A | | | 1 |
Sept Oct Nov. Dec Jan Feb

| —@—FY 12/13 ---e-- FY 13/14




AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
SEPTEMBER 2013 THROUGH FEBRUARY 2014

TOTAL TOTAL # OF # OF % RIDERS
MONTH INSPECTED | VIOLATIONS | CITATIONS | WARNINGS | INSPECTED
SEPTEMBER 2013 473,572 3,285 128 3,155 131%
OCTOBER 2013 523,802 3,168 180 2,977 131%
NOVEMBER 2013 462,614 2,806 146 2,652 128%
DECEMBER 2013 464,640 2,937 141 2,789 130%
JANUARY 2014 492,277 2,755 121 2,632 127%
FEBRUARY 2014 448,069 2,400 86 2,308 123%
AVERAGE 477,496 2,892 134 2,752 128%
[FARE EVASION % 0.54%| | FINES $ 6,203 ]

Fare Violations / Citations

2013 /2014
4,500 -
4,000 +
3,500 753,285 3 158
3,000 | 2,806 29375 9 755
2,500 ; ~—— 2,400
2,000
1,500 |
1,000 ;
500 - 12 180 146 14T 21l
W S =W = o e
X X+ . . . .
&0 o’ ‘\°4 o°° X <&

| DVIOLATIONS 2013 mCITATIONS 2013 |
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SOUTH PLORIDA
TRANSPORTATION

AGENDA ITEM: H

Solicitation Status Report
February 2014

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract
14-006 RFQ Design Services for the Wave Modern Streetcar 2/27/2014 3/4/2014 3/13/2014 4/3/2014 6/27/2014
The Cone of Silence is in effect for the above solicitation through award of contract

H- Sol Rpt 0214

3/14/2014
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SOUTH FLORIDA
REGIONAL

TRANSPORTATION
AUTHORITY

Contract Actions Executed
Under The Executive Director's Authority
For The Month of February 2014

AGENDA ITEM NO: |

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $
14-000248 CONTRACTOR: MIAMI DADE Purchase Order $44,541.67
DESCRIPTION: Service Level Agreement For Easy Card Back Office Support

14-000253 CONTRACTOR: CUBIC TRANSPORTATION SYSTEMS Agreement $33,800.00
DESCRIPTION: Softward Maintenance Agreement 2/11/14 - 2/10/15

14-000264 CONTRACTOR: VICTOR STANLEY INC. Purchase Order $16,044.20
DESCRIPTION: Trash Receptacles For Ft. Lauderdale West

14-00067 CONTRACTOR: T.Y.LIN INTERNATIONAL Work Order $25,000.00
DESCRIPTION: Assist The SFRTA In Performing General Engineering Tasks, Which
Require A Quick Response And Short Turn-Around Time.

Page 3 of 4
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SOUTH FLORIDA
ANSFORTATION

Contract Actions Executed
Under The
Construction Oversight Committee's Authority
For The Month of February 2014

AGENDA ITEM: J

Date Signed Contract Amount
Description Action $
N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of February, 2014 N/A N/A
J-ConstOvrsgtCom 0214 3/14/2014



PROPERTY TASK FORCE
CURRENT PROJECT SCHEDULE

AGENDA ITEM NO. K

PROJECT/PROPERTY ISSUES

DATE OF
DELEGATION
BY BOD

ACTION TO BE TAKEN

DELEGATION

BOD MEETING
UPDATE

Boca Raton Station Phase 1l Joint Development
- Boca Tri-Rail Center, LLC Proposal
- Yamato Road Joint Venture (Atlantic
Coast Developers, LLC and LB Jax

Development, LLC)

February 22, 2008

June 27, 2008

August 22, 2008

October 24, 2008

Yamato Road Joint Venture was selected
as preferred proposer for negotiation of a
Term Sheet.

Legal Counsel, staff and Board Member
Smith to negotiate term sheet.

Term Sheet accepted for review/action.

Developer to hold public meetings for
community input within 60 days.

Term Sheet timeline extended.

Proposer to obtain conceptual approval
from the City of Boca Raton within 7
months.

Extended additional time for conceptual
approval from the City.

September 23, 2008

August 22, 2008

August 22, 2008

October 24, 2008

Parking Proposal for the Tri-Rail Hollywood

Station

August 22, 2008

PTF to discuss and make
recommendations to the SFRTA
Governing Board within 60 days.

Staff sent information to the Developer
and is waiting response.

October 24, 2008

Riverbend DRI

August 22, 2008

PTF to discuss and make
recommendations to the SFRTA
Governing Board within 60 days.

Riverbend DRI is in the SFRPC review
process.

October 24, 2008

SFRTA Administrative Headquarters Lease

April 23, 2010

PTF to review lease options

1. Staff to research properties that could
potentially serve as SFRTA’s
Administrative Office and request
proposals for rent;

2.Staff to start negotiation of the
existing lease with Prologis; and

3.All proposals to be evaluated by the
Property Task Force and brought back
to full Board for discussion.

June 25, 2010

Last Update: March 12, 2014
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SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY

FEBRUARY 2014
During the month of FEBRUARY 2014, 2761 incidents were reported to, or by G485 Secure Solutions, USA, and
Custom Protection Officers®, of these, one (1) Suicide Attempt, one (1) Aggravated Battery on C.P.O., one (1) Train
Vs. Pedestrian, one (1} Battery on C.P.QC., two (2) Train Vs. Vehicle, eight (8) Theft, one (1) Simple Assault, A tofal of
nine (9) Arrest were made this month, six (6) were for Fare Evasions.

MAJOR INCIDENTS

SUICIDE ATTEMPT

Case # 02-14-050

Qccurred on 02/01/14, Saturday, at 2152 hours, Subject was observed standing on the tracks with the oncoming P688
approaching disoriented and crying. The officer, after several verbal attempts, forcibly removed the subject from
harm’s way. Police Department /Fire Rescue responded. Subject transported to the hospital. Crisis Center Case #
2014-3625.

AGGRAVATED BATTERY (shooting/non-fatal}

Case # 02-14-618

Occurred on 02/12/14, Thursday, at 1520 hours. An unknown black male was reported to be acting suspicious and
speaking about a gun by a passenger. Upon identification of said black male, the officer removed him from the P643
to the platform at Golden Glades Station where he was met by station officer for back up. After brief questioning, the
subject lunged at one officer in an attempt to take his weapon. The other officer intervened and a physical struggle
ensured. The subject was able to gain custedy of the officer weapon and fired several shots striking the officer in the
ieg and rear end. The second officer, under cover, fired at the subject, striking him about his torso area. The subject
fled to the nearby bus/parking area where he was subdued by the police after attempting to board a bus. Subject is
charged with attempted premeditated murder X2, Aggravated Batiery on a Transit Agent X2. Police Department Case
# 140206048,

TRAIN VS. PEDESTRIAN (Fatality)

Case #02-14-611

Qccuired on 02/06/14, Thursday, at 1825 hours. The FP641 struck an unknown person at MM 1007 .8/Racetrack Road
resulting in a fatality. Broward Sheriff's Office Case # 11-1402-001633.

BATTERY TRANSIT AGENT . ARREST

Case #02-14-733 and 734

Occurred on 02/08/14, Saturday, at 0750 hours. Subject was observed jumping between the intertrack fence of the
track #1 and #2. After being told 1o get off the fracks and not to board the train, the subject became belligerent and
cursing at the officer ignoring his directions the subject jumped on to the P665 and the officer followed him to remove
him from the train. The subject pushed the officer in the chest and a brief struggle ensued. Subject was removed from
train. West Palm Beach Police Department did not trespass the subject only asked him to teave Trirall Property.
Subject was subsequently found ancther train and removed at Boynton Beach and arrested for drunk/disorderly. Case
# 14-6571.

TRAIN V8 VEHICLE {non-fatal)

Case #02-14-2701

Occurred on 02/28/14, Friday, at 0500 hours. Train P603 south bound, struck a vehicle at 6 Avenue, South MM
977.54. There were no injuries. VWest Palm Beach Sheriff's Gffice Police Department Case # 14-043783.

TRAIN VS. VEHICLE (non-fatal)

Case #02-14-2741

Oceurred on 02/28/2014, Friday, at 1685 hours. P630 north bound, struck a tractor trafler truck at the crossing on
Atlantic Blvd., MM 1004.34 The driver did not sustain injuries. Broward Sheriff's Office Police Department Case # 11-
14-02-0077-26.



LAKE WORTH STATION

Theft-bicycle

Case # 02-14-176

Occurred on §1/30/14, Thursday, between 0900-1930 hours. Victim reported on 02/03/14, Monday that unknown
person removed his blue/gray Road master bicycle from the bicycle rack at the east side of the station. Palm Beach
Sheriff's Office Case # 13-032570.

Thefi-hicycle

Case # 02-14-726

Occurred on 02/07/14, Friday, between 0640-2122 hours. Unknown person{s) removed the viciims silver/blue
mountain bicycle from the east bicycle rack. No police report.

Theft-bicycle

Case # 02-14-2470

Occurred on 02/25/14, Tuesday, at 1500 hours and 02/26/14, Wednesday, at 0925 hours. Unknown person(s)
removed the victim’s black/green Schwinn 21 speed bicycle from locker # 38. No police report.

GOLDEN GLADES STATION

Theft -vending machine

Case # 02-14-544

Qccurred on 02/05/14, Wednesday, at 1030 hours and 02/06/14, Thursday, at 0400 hours. Person(s) unknown
vandaiized the snack machine by breaking the protective gate and removing the cash box. Miami Dade Police
Department Case # 140206047258.

BOYNTON BEACH STATION

Simple Assault/NTA

Case #02-14-1534

Qccurred on 02/17/14, Monday, at 0735 hours. Subject, who was previously trespassed, was found on the PG03
without a ticket or ID. After removing subject from the train to the platform, subject became hostile and approached
the officer causing him to grab his arms for his safety. Police Department arrived and identified the subject and
arrested / NTA for simple assault and Transit Fare Evasion. Boynton Beach Police Department Case # 14-007945.

Theft-bicycie

Case # 02-14-2670

Occurred on 02/27/14, Thursday, between 0810-1854 hours. Person{s) unknown removed the victim’s blue mountain
bike from the hicycle rack in front of the station. No police report.

HIALEAH MARKET STATION

Theft Bicycle(s)

Case # 02-14-2328, 2329, and 2333

Occurred on 02/25/14, Tuesday, at unknown times. Person({s) unknown removed 3 bicycles from lockers #15, #17,
and #27. No police report.

BOCA RATON STATION

Theft Bicycie(s)

Case # 02-14-2736

Occurred on 02/28/14, Friday, between 0900-1700 hours. Person unknown removed victims black, yellow bicycle from
the west hike rack by cutting the cable. No police report.




MONTH: February-2014

MONTHLY FARE EVASION REPORT

Date Total Total Total Number of  Discretion F.8.8. % Riders % Riders | % Violators | % Violators | %Violators
Passengers nspected _Violations Citations arnfngs 812.015 Inspected Yiolation Cited Warned Arrested
2112014 6,751 7,216 49 2 47 0 117% 0.62% 4% 96% 0%
21212014 5,945 6,951 56 3 51 2 117% 0.81% 5% 91% 4%
2/3/2014 16,136 20,408 118 9 110 0 126% 0.58% 8% 92% 0%
21412014 16,705 20,509 128 8 119 1 123% 0.62% 6% 93% 1%
21512014 16,132 20,528 106 2 104 0 127% 0.52% 2% 98% 0%
2/6/2014 16,357 19,205 77 &) 71 0 117% 0.40% 8% 92% C%
2172014 15,838 18,855 80 2 &7 1 119% 0.48% 2% 87% 1%
21812014 6,722 7,775 54 5 49 0 116% 0.68% 9% 91% 0%
21912014 5772 7,055 89 5 63 1 122% 0.88% 7% 91% 1%
2M10/2014 18,287 19,820 86 3 83 4] 122% 0.43% 3% 97% 0%
2M12014 15,520 20,230 o6 0 96 0 130% 0.47% 0% 100% 0%
2/1212014 15,205 18,909 a7 1 96 0 124% 0.51% 1% 89% 0%
- 211372014 15,728 19,045 82 1 81 0 121% 0.43% 1% 98% 0%
2/14/2014 15,282 19,174 05 7 88 0 125% 0.50% 7% 93% 0%
21152014 8,767 7,813 59 2 57 0 115% 0.76% 3% 97 % 0%
2/18/2014 5811 6,542 60 2 58 0 113% 0.92% 3% 97% 0%
2H7/2014 13,048 15,380 104 2 101 1 118% 0.68% 2% 7% 1%
2/18/2014 14,549 17,684 91 2 89 0 122% 0.51% 2% 98% 0%
2/19/2014 16,723 21,243 06 4 g2 0 127% 0.45% 4% 96% 0%
2/20/2014 16,036 21,093 106 1 105 0 132% 0.50% 1% 99% 0%
2/21/2014 16,620 20,551 94 2 92 0 124% 0.46% 2% 28% 0%
2222014 7,096 7,804 43 0 43 0 110% 0.65% 0% 100% 0%
212312014 6,274 7,447 62 1 61 0 118% 0.83% 2% 98% 0%
212412014 16,195 19,235 107 4] 101 0 119% 0.56% 6% 04% 0%
2/25/2014 15,694 20,484 118 2 117 0 131% 0.58% 2% 98% 0%
2/26/2014 15,565 18,884 110 4 106 0 121% 0.58% 3% 97% 0%
212712014 16,151 19,608 96 4 82 0 121% 0.48% 4% 06% 0%
2/28/2014 13,960 17,915 49 0 49 0 128% 0.27% 0% 100% 0%
[ Toials | 364,857 448,069 2,400 86 2308 G 123% 0.54% 4% 98% 0%




Month: February-2014

Weekiy/Monthly Fare Inspection Report

Week Total Total ) Totat Nurmber of  Discretion F.8.5. % Riders %_ Ridfers % Vi?lators % Violators | %Viclators
Passengers  Inspected  Violations Citafions Warnings 812.015 | Inspected Vialation Cited Warned Arrested
02/01/114-02/02/14 12,686 14,867 105 5] 98 2 117% 0.71% 5% 23% 2%
02/03/14-02/08/14 93,662 114,333 643 37 603 3 122% 0.56% 6% 94% 0%
0210M4-02/16/14 90,890 141,533 575 16 558 8] 123% 0.52% 3% 97% 0%
02117114-02/23/14 90,344 111,202 598 12 583 1 123% 0.54% 2% 98% 0%
02/24/14-02/28/14 77,485 96,134 481 16 465 3] 124% 0.50% 3% 97% 0%
Totals 364,857 448,069 2,400 86 2,308 6 123% 0.54% 4% 96% 0%




FARE EVASION REPORT

By PAGE 1 OF 6
MONTHLY COMPARISON
MONTH Total Total ) Total Mumber of Discretion F.8.8. % Riders % Riders % Violators | % Violators | % Violators
Passengers Inspected Violations Citations Warnings 812.015 inspected Violation Cited Warned Arrested
April-98 284,380 170,853 541 495 27 19 60% 0.32% S1% 5% 4%
May-98 180,788 118,150 395 350 28 18 65% 0.33% 89% 7% 5%
June-98 167,931 118,333 605 538 39 28 1% 0.51% 89% 6% 5%
July-98 164,028 114,160 753 675 56 22 T0% 0.66% S0% 7% 3%
August-08 175,544 126,223 843 598 29 16 T2% 0.51% 53% 5% 2%
September-98 169,522 118,346 442 419 17 6 0% 0.37% 95% 4% 1%
October-88 184,241 137,885 636 613 13 10 71% 0.46% 96% 2% 2%
November-88 172,782 123,556 564 540 i1 13 2% 0.46% 26% 2% 2%
December-98 177,662 128,428 533 517 8 10 73% 0.41% 97% 1% 2%
January-99 182,432 140,296 531 509 10 12 % 0.38% 96% 2% 2%
February-8% 184,533 137,924 531 518 3 5 T2% 0.38% 98% 2% 1%
March-99 206,134 161,833 710 686 5] 8 79% 0.44% 98% 1% 1%
April-28 195,182 146,649 565 555 g 1 75% 0.39% 98% 2% 0%
May-82 185,160 138,211 608 594 8 8 75% 0.44% 98% 1% 1%
June-98 165,130 126,263 533 511 21 1 76% 0.42% 96% 4% Q%
July-99 157,020 124,754 470 373 93 4 79% 0.38% 79% 20% 1%
August-9g 183,578 140,002 475 447 23 5 76% 0.34% 94% 5% 1%
September-99 170,632 138,267 407 397 6 4 81% 0.29% 98% 1% 1%
Qctober-89 181,774 155,633 508 484 20 4 86% 0.33% 95% 4% 1%
November-99 186,616 147,986 560 549 7 4 79% 0.38% 8% 1% 1%
December-99 182,591 145524 563 547 t1 5 80% 0.39% 97% 2% 1%
January-00 187,154 144,403 529 520 5 4 77% 0.37% G8% 1% 1%
February-00 198,944 158,269 882 573 5 4 80% 0.37% 98% 1% 1%
March-00 210,339 166,800 519 507 9 3 79% 0.31% 968% 2% 1%
April-00 193,414 170,365 509 500 5 4 88% 0.30% 85% 1% 1%
May-00 207,042 180,112 587 572 g 8 87% 0.33% 87% 2% 1%
June-00 173,083 141,554 680 670 7 3 82% 0.48% 09% 1% 0%
July-00 171,438 131,316 822 613 4 5 T7% 0.47% 99% 1% 1%
August-00 204,722 153,674 512 497 9 6 75% 0.33% 97% 2% 1%
September-00 207,322 144,675 491 470 11 10 70% 0.34% 96% 2% 2%
*October-00 227,112 156,845 651 216 425 10 69% 0.42% 33% 65% 0%
November-00 219,668 157,151 670 221 437 12 72% 0.43% 33% 85% 2%
December-00 198,383 153,327 626 235 383 8 T7% 0.41% 38% 61% 0%
Totals 6,266,662 4,719,767 18,551 18,519 1757 276 75% 0.39% 89% 9% 1%
Note: Hurricane George Warning on Wednesday, 9/23/95, Per Tri-Rail trains were canceled due o hUMcane on 9/24/96 & 9/25/98,

Per Tri-Rail ticket checks/citations were stopped at 1200 hrs on 8/23/98.
Heliday: 11/26/98, 12/25/98, 1/1/98 - No Train Service.

Note: Hurricane Floyd Warning on Tuesday 09/14/99 and Wednesday, 9/15/99.

* October 2000 MODIFIED FARE EVASION BEGINS

Per Tri-Rail ficket checks/citations were started at P646 on 8/26/G8.

January 22-24,1999 - Friends Ride Free.

Holiday: 11/25/88, 12/25/98, 1/1/00 - No Train Service.




FARE EVASION REPORT

) WS PAGE2O0F 6
- MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion F.8.8. % Riders % Riders % Violators | % Violators | % Violators
Passengers inspected Viotations Citations Warnings 812015 | Inspecfed Violation Cited Warned Arrested
January-01 217,992 158,234 595 201 387 7 73% 0.38% 34% &%, 1%
February-01 218,815 155,774 500 144 351 5 7% 0.32% 29% 70% 1%
March-01 236,192 187,706 545 130 412 4 9% 0.29% 24% 5% 0%
April-01 224,941 205,730 581 129 444 8 91% 0.28% 22% 76% 1%
May-01 227,874 213,360 620 135 485 0 S4% 0.29% 22% 78% 0%
June-(1 188,375 191,285 6864 174 4s7 3 1G2% 0.35% 26% 73% 0%
Juiy-01 187,923 193,992 680 219 459 2 103% 0.36% 32% 68% D%
August-01 220,792 228613 859 170 488 1 104% 0.28% 26% 74% 0%
September-Q1 197,084 199,546 557 157 398 2 101% 0.28% 28% 71% 0%
October01 224,865 226,566 642 221 417 4 101% 0.28% 34% B85% 0%
November-01 196,902 190,162 840 240 400 Q 97% 0.34% 38% 63% 0%
December-01 197,398 181,718 666 276 381 el 92% 0.37% 41% 57% 1%
January-02 215,010 199,904 827 208 47 2 93% 0.31% 33% 67% 0%
February-02 209,444 213,042 589 172 414 3 102% 0.28% 29% 70% 1%
March-02 227,971 224,847 650 270 377 3 95% 0.29% 42% 58% 0%
April-02 239,345 225,965 661 238 420 3 94% 0.20% 36% 64% 0%
May-02 231,330 217,200 643 195 445 3 84% 0.30% 30% 69% 0%
Jung-02 181,748 174,081 658 259 395 4 98% 0.38% 39% 80% 1%
195,723 195,531 865 38 817 10 100% 0.44% 4% 94% 1%
August-02 225,555 231,376 &80 38 841 1 103% 0.38% 4% 96% 0%
September-02 216,671 227,528 883 37 843 3 105% 0.38% 4% 96% 0%
October-02 243,867 250,859 954 48 803 3 103% 0.38% 5% 85% 0%
November-02 221,892 219,181 955 49 803 3 99% 0.44% 5% 95% 0%
December-02 220,225 215,782 805 34 961 a 98% 0.46% 3% 97% 0%
January-03 238,953 239,334 963 28 933 2 100% 0.40% 3% 97% 0%
February-03 233,620 233,517 910 27 881 2 100% 0.39% 3% 97% 0%
March-03 24718 247 702 801 44 756 1 100% 0.32% 5% 94% 0%
April-03 241,294 251,377 8§33 36 795 2 104% 0.33% 4% 95% 0%
May-03 239,967 248 639 769 53 714 2 104% 0.31% 7% 93% 0%
June-03 198,384 201,188 794 52 738 4 101% 0.39% 7% 93% 1%
uly-03 203,815 211,400 881 48 828 7 1%
Totals | 13,038,556 11,280,885 41,222 |

JU

* October 2000 MODIFIED FARE EVASION BEGINS




FARE EVASION REPORT

PAGE 3 OF 6

MONTHLY COMPARISON
MONTH Total Total Total Number of  Discrefion F.8.8. % Riders % Riders % Violators | % Violators | % Violators
Passengers  Inspected Violations Citations  Warnings 812.015 | Inspected Violation Cited Warned Arrested
August-03 225,003 233,605 732 27 703 2 - 104% 0.31% 4% 965% 0%
September-03 231,637 247,620 779 43 736 0 107% 0.31% 5% 94% 0%
October-03 252,722 257,883 1035 &4 970 1 102% 0.40% 6% 84% 0%
November-03 216,440 295123 1014 63 950 1 104% 0.45% 6% §4% 0%
December-03 223,79 222,530 1089 71 1014 4 Q9% .49% 7% 93% 0%
January-04 237,635 233,086 1038 77 958 3 5% (0.45% 7% 92% 0%
February-04 242 576 222,543 1000 73 826 1 92% 3.45% 7% 83% 0%
March-04 261,974 227,616 1006 83 841 pd 87% (3.44% 5% G4% 3%
April-04 254 585 229,216 740 a7 702 1 90% (3 372% 5% 95% 0%
May-04 248,824 228,334 688 3N 657 0 2% 0.30% 5% 95% 0%
June-04 220,646 195,551 1046 36 1007 1 89% 0.53% 4% QEo% 0%
July-04 217,550 197,139 a68 48 917 2 S1% 0.48% 5% 95% 0%
August-04 244 841 215,845 1066 37 1029 ] 88% 0.49% 3% 87% 0%
September-04 134,259 127,913 524 18 505 1 85% 0.41% 3% 86% %
October-04 250,264 216,632 306 33 871 2 87% 0.42% 4% 96% (0%
November-04 247 676 235,871 047 41 804 2 95% 0.40% 4%, G8% 0%
December-04 232664 231,754 931 53 873 0 100% 0.40% 6% 94% 0%
January-05 233,079 240,381 1244 9t 1147 6 103% 0.52% 7% 2% 0%
February-05 234,939 242 323 1149 a0 1055 4 103% 0.47% 8%, 22% (0%
March-05 271,374 268,833 1230 82 1140 k| 289% 0.46% 7% 83% 0%
April-05 261,406 260,144 1500 77 1420 3 100% (1.58% 5% 25% 0%
May-05 249519 248,817 1421 116 1297 8 100% }.57% 8% 1% 0%
June-05 200,482 194,500 1360 107 1237 16 g7% 0.70% 8% 1% 1%
July-05 186,245 183,463 1295 103 1181 11 99% 0.71% 8% 1% 1%
August-05 207,320 206,156 1224 112 1108 4 Q9% 0.59% 9% 91% 0%
September-05 227,227 206,898 1213 93 1118 2 81% 0.59% 8% 02% 0%
L Detober-05. ST RG] 143,769 963 83 898 2 89% 0.67% 7% 93% 0%
“November:05: 178,032 114,184 702 4 64% 0.65% 5% 94% 1%
December-05 207,734 172,526 4 83% (.78% 4% 95% (%
January-08 224,188 175,605 3 T8% (.88% 6% 84% 0%
February-08 217,412 173,825 5 80% 0.83% 5% 85% 0%
March-06 248,631 199,736 9 80% 0.90% 5% 84% 1%
Aprii-06 257,607 192,193 3 T5% 0.92% 0%
age Totil iy 080 ii209 02 i e
[~ Tolals | | 20,548, VLY K] 78,000 A WA a5 |
LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE FRANCES-SEPTEMBER 2-12, 2004

LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE JEANNE- SEPTEMBER 25-29, 2004
LIMITED OR NO TRAIN SERVICE DUE TO HURRICANE KATRINA -AUGUST 25-28, 2005

NO TRAIN SERVICE SEPTEMBER 20, 2005 HURRICANE RITA
NO TRAIN SERVICE OCTOBER 22-31, 2005 DUE TO HURRICANE WILMA

NO TRAIN SERVICE NOVEMBER 1-3, 2005 DUE TO HURRICANE WILMA

NO TICKET CHECKS NOVEMEER 4-11, 2006 DUE TO HURRICANE WiLMA




FARE EVASION REPORT PAGE 4 OF 6

MONTHLY COMPARISON
MONTH Total Total ) Tat:al Number of Discretion F.5.5. % Riders %_ Rid_ers % Vic_)latots % Violators | % Violators
Passengers Inspected Violations Citations Warnings  312.01% Inspected Violation Cited Warned Arrested

May-06 291,543 208,697 1966 a3 1868 5 T2% 0.24% 5% 85% 0%
June-08 263,417 188,847 1754 77 1675 2 72% D.93% 4% 95% 0%
250,659 178,368 1828 86 1738 4 1% 1.02% 5% 95% 0%
269,197 197,985 1815 106 1802 7 74% 0.97% G% 84% 0%
287,529 212,380 1842 100 1729 4 T4% 0L.87% &% 94% 0%
October-06 309,013 232,544 2096 105 1986 5 75% 0.90% 5% 95% 0%
November-06 281,711 219,411 1884 g7 1794 3 78% 0.85% 5% ah% 0%
December-06 271,530 220,247 2143 94 2045 4 81% 0.97% 4% 85% 0%
January-07 284,795 250,522 2201 g2 2103 4] 85% (1.85% 4% 96% 0%
February-07 287 357 247 655 2354 130 2220 4 86% 0.98% 5% Q4% 0%
gl 305,651 316,244 2473 129 2335 9 103% 0.768% 5% 04% 0%
April-07 274767 316,493 2634 116 2508 9 115% 0.83% 4% 95% 0%
May-07 303,896 353,284 2874 128 2741 5 116% 0.81% 4% 25% 0%
June-07 268,097 308,831 2645 121 2519 5 115% (0.86% 5% 95% 0%
July-G7 266,694 308,224 2613 117 2493 3 116% 0.85% 4% 96% (%
August-07 295,771 331,353 2754 130 2614 10 112% 0.83% 5% 25% 0%
September-07 275,035 309,849 2385 108 2273 3 113% 0.77% 5% @5% 0%
Qctober-07 328,094 360,151 2816 112 2698 7 T10% 0.78% 484, S6% (0%
November-07 306,118 325178 2588 133 2448 7 106% 0.80% 5% 5% 0%
December-07 294,709 308,632 2531 107 2419 5 5% 0.82% 4% 86% 0%
January-08 324,570 342,578 2655 102 2545 8 106% (1.78% A%, 6% 0%
February-08 331,830 336,280 2272 B84 2179 4 101% 1.66% 4% 96% 0%
March-08 348 437 357,054 2571 77 2478 i€ 103% 0.72% 3% 96% 1%
April-08 352,304 374,881 2614 118 2482 14 106% 0.70% 5% 25% 1%
May-08 371,527 385,360 2893 161 2723 9 104% G.75% 5% 24% 0%
June-08 367,215 384174 2815 166 2743 8 105% 0 76% E% a4% 0%
378,471 387,641 2687 123 2558 5] 102% G.69% 5% a5% %
353,045 387778 2335 101 2228 5 104% 0.64% 4% 95% 0%
383,320 430,263 2452 104 2338 g 112% 0.67% 4% 95% 0%
Qctober-08 399,891 448 825 2628 112 2507 9 112% 0.50% 4% Q5% 0%
November-08 346,597 361,131 2133 a0 2041 2 104% 0.59% 4% 95% 0%
ember-08 363,553 132 3 106% 0%
[‘Pagedotaj | 205481543 48P80 3007 T ITE D00 2,80 4Dl sy 9% 348%.l29%
Tolals || 30,574,576 || 26,485,744] 155,087 || 26,365 || 128,054 || 690 92% 0.55% | 17% | 83% | C%

08/29/06-08/309/06 [No train service due to Tropical Storm Ernesto
3/9/2007 TICKET CHECKS SUSPENDED BY SFRTA FOR THE ENTIRE DAY-MAJOR TRAIN DELAY/TRACK WORK
3/15/2007 SFRTA SUSPENDED TICKET CHECKS DUE TO PASSENGER SURVEY

03/28/67-03/30/07 P60S, P609, P630 (3 TRAINS ANNULLED)

03/28/07 -P614-P619 (6 TRAINSREDUCED TICKET CHECK DUE TO TRAIN BEING IN EXCESS OF 45 MINUTES TATE

08/18/08 AND 08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM KAY



[ ST

41,304,135 ll 40 9&'}6 373

AS-OF. 10/03/11 ISSUING WRITTEN WARNINGS.
10/20/11 8 10/211 T CITATIONS ISSLED FOR N PHYSiCAL TICKET AND NO TRANSFER WITH TRANSFER TICKET
10/22/11:ONEY WARNINGS BEING 1ISSUED "
AS'OF10/25/11 CITATIONS ISSUED FOR NO-PHYSICAL TECKET AND NG TRANSFER WITH TRANSFER TECKET

231,697 I 50,272 ]| 207,630 |]__79f” I

99%

3

0 5?%

13%

87%

FARE EVASION REPORT PAGE 5 OF 6
MONTHLY COMPARISON
MONTH Total Totat ) Tot_al Number of Discr(_etion F.8.8. % Riders % Rid_ers % Viglators % Violators | % Violators
Passengers Inspected Violations Citations Warnings  812.016 Inspected Violation Cited Warned Arrested

January-09 350,903 361,145 2,502 121 2377 4 103% 0.69% 5% o5% 0%
February-09 333,804 366,692 2313 121 2185 7 110% 0.63% 5% 94% 5%
March-09 370,606 418,383 2617 108 2500 g 113% 1.63% 4% Q6% 0%
April-09 346,865 383,624 2626 111 2513 2 1419% 0.68% A% 96% 0%
May-09 320,894 383,817 2794 129 2658 7 120% 0.73% 5% 25% 0%
June-09 292,808 342 385 2722 112 2601 g 117% 0.80% A% 98% 0%
July-09 278,565 329,393 2780 126 2646 8 118% 0.84% 59 a5 0%
August-09 282,760 345,823 2872 151 27186 5 122% 0.83% 5% a5% 0%
September-09 299,754 363,056 2728 137 2586 5 121% 0.75% 5% Q5% 0%
October-09 318,259 366,124 2739 1489 2581 g 121% 0.71% 5% 24% 0%
November-09 295,581 347,253 2645 157 2480 8 117% Q.76% 6% 94% 0%
Degember-09 298,378 347,863 283t 100 2716 5] 117% 0.81% 4% 26% 0%
January-10 295,333 336,698 2463 81 2381 1 114% 0.73% 3% @7% 1%
February-10 304,376 338,819 2506 80 2415 1 1% 0.74% 4% 26% 0%
March-10 335,992 385,533 2005 107 2795 3 115% 0.75% 4% 0B 0%
April-10 313,425 371,127 2681 88 2590 3 118% Q.72% 3% 7% 0%
May-10 305,996 349,353 2667 92 2571 4 114% 0.76% 3% 96% 0%
June-i0 280,138 324,975 2598 92 2505 1 116% 0.80% 4% 88% 0%
July-10 272,790 304,665 2601 8% 2590 2 112% D.68% 49%, 96% 0%
August-10 299,919 349,453 25856 g2 2462 2 117% 0.73% 4% 26% 0%
September-10 315,579 366,391 2462 76 2382 4 116% 0.67% 3% 7% 0%
October-10 324,265 364,612 2525 125 2398 2 112% 0.68% 5% 85% (0%
November-10 302,629 368,912 2652 N 2558 3 122% 0.72% 3% a6% 0%
December-10 295,042 352,704 2553 79 2474 0 120% 172% 3% §7% 0%
January-11 318,924 384,149 2575 60 2515 0 120% (1.67% 2% 88% 0%
February-11 324,224 371,381 1573 38 1535 0 114% 0.44% 2% 98% 0%
March-11 366,153 408,882 1843 34 1808 1 112% 0.45% 2% 28% 0%
April-11 335,363 398,779 2103 41 2082 0 118% 0.53% 2% 8% 0%
May-11 334,586 414,986 1316 19 1296 1 124% 0.32% 1% 95% 0%
June-11 319,289 398,088 1 o 0 125% 0.00% 160% 0% (0%
July-11 30¢,472 383,082 0 0 0 128% 0.00% 0% % (1%
August-11 332,545 452,285 0 V] 0 136% 0.00% 0% 0% 0%
September-11 324,300 451,958 3 3 0 139% 0.00% 100% 0% 0%
October—1 1 338 (}34 139% 98% 0%

0%
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[ MONTH T Total Total Total Number of_ Discretiop  F.8.8. L % Fiders Hiders | % Violators | % Vioiators T % Vi
November-1 1 330 550 445,877 3,443 72 3,370 1 131% 0.77% 2% 98% 0% [|
Dacember-11 311 554 420,962 3435 71 3363 1 §35% 0.82% 2% 5% 0%
January-12 336,772 428 741 3711 83 3627 1 127% 0.87% 7% 98% 0%
February-12 338,661 437,229 3133 66 3067 0 129% 0.72% 2% 98% 0%
March-12 364,022 476,764 3308 51 3343 4 131% 0.719% 29, 95% 0%
April-12 352,076 450,968 3178 49 3129 0 128% 0.70% 2% 95% 0%
May-12 353,854 460,435 3325 60 3264 1 133% 0.71% 5% 98% 0%
June-12 308,231 413,532 2909 37 2860 2 134% 0.73% 1% 89% 0%
July-12 302,519 405,707 3109 26 3081 2 1349% 0.77% 1% 99% 0%
Augusi-12 324,002 428,836 3089 21 3078 0 132% 0.72% 1% S9% 0%
September-12 329,319 433 572 2008 28 2970 0 132% (1.69% 1% 99% 0%
October-12 380,368 492 830 3321 29 3291 1 130% 0.67% 1% 99% 0%
November-12 | 350,983 459,811 3,298 31 3267 0 131% 0.72% 1% 99% 0%
December-12 326,412 439,701 3545 49 3504 1 135% 0.81% 1% Q9% 0%
January-13 365,947 470,958 3583 43 3539 1 128% 0.76% 1% Q9% 0%
February-13 352,773 438,921 3080 B7 M3 o 124% 0.70% 2% a8% 0%
March-13 382,389 486,755 3717 183 3530 4 127% 0.76% 5% 05% £1%
April13 386,755 486,636 3660 41 3618 1 126% 0.75% 1% 209% 0%
May-13 376,961 488,304 3289 98 3192 1 130% 0.67% 3% Q7% 0%
June-t3 325,240 436,859 3420 183 3223 4 134% 0.78% 6% 4% 0%
Juiy-13 335,538 455 197 3408 225 3173 10 136% 6. 75% 7% 93% 0%
August-13 353,977 476,608 3326 163 3155 8 135% 0.70% 5% 95% 0%
September-13| 360,416 473 572 3285 128 3155 2 131% 0.69% 4% 8% 0%
October-13 400,198 523,802 3168 180 2977 11 131% .60% 5% 94% 0%
Novemnber-13 361,353 462,614 2806 146 2652 B8 128% D.61% 5% o956, 0%
December-13{ 356,655 454,640 2937 141 2789 7 130% 0.63% 5% 95% 0%
January-14 388,660 492,277 2755 121 2632 2 127% 0.56% 4% 56% (1%
February-14 364 an7 445 069 2400 86 2308 B 1234% 0.54% 4% 9G% 4%
Totals | T Ak ‘ = e
0 JEED

10/22111 ONLY WARNiNGS BEING ISSUED T S ;
AS-OF10/25/11, CITATIONS ISSUEDFOR: NO PHYSlCAL TICKET AND N _TRANSFER WITH TRANSF R'TICKET
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FARE EVASION VIOLATIONS
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MONTHLY BREAKDOWN OF WARNINGS

12 Tri Comp. | ctigivie _ ne EDP Ticket
Date | voogion | 7O | Digcauny | Mo Tioke ovamce | Trangter | Tit | | WOTH | Tota
Violation Rail ID
 Oct-00 | 27 0 1 214 8 1 171 0 4 425
Nov00 i 33 | g 220 5 1 73 1 4 437
Dec-00 | 31 0 191 8 0 150 0 3 383
Jan-01 40 0 205 8 1 132 2 1 387
Feb-01 27 0 164 13 1 143 0 3 351
Mar-01 | 51 0 196 1 15 1 140 0 9 412
Apr-01 42 | 0 1 o207 A1 I O 4 T 22 444
| May-01: 40 | 0 272 4 0 153 0 16 485
Jun-01 57 1 0 211 5 2 207 0 5 ] 487
Jul-01 92 0 173 . 8 .0 186 0 12 469
Aug-01 . 97 0 175 1 3 0 189 0 24 488
_Sep-01 86 0 148 2 4 131 0 27 il 598
 Oct-01 | 51 1 .0 189 O 0 168 a_. 9 a7
Nov-01 37 0 167 | 4 0 181 0 11 400
Dec-01: 40 | 0 186 0 0 152 1 0 3 ag1
- Jan-02 48 0 218 2 0. _.....144 0 4 417
Feb02 1 35 0 218 7 0 152 ' 2 [ 414
Mar-02 | 28 0 217 1 4 0 126 0 2 377
Apr-02 i 23 0 231 2 1 1 183 0 0 420
| May-02 | 29 .0 263 0. 1 148 L S S 448
| Jun-02 | 29 0 215 2 1 143 1 4 305
AyJUL-0] 18 ¢ 0 206 392 ¢ 43 134 18 6 817
Aug-02 1 33 0 234 398 | 43 104 28 1 841
Sep-02! 30 | O 204 391 44 148 24 2 843
| Oct-02 28 0 280 376 43 155 20 1 903
Nov02 | 35 0 287 | 424 40 93 | 19 5 903
| Dec-02 6 0 282 494 40 | 17 A 961
 Jan-03 ¢ 22 g 289 470 .45 93 1B 1|88 )
Feb-03 | 14 0 310 401 52 84 | 26 | 0 881
Mar-03 10 0 252 384 | 3 68 . 8 3 756
| Apr-03 | 5 0 224 407 1 25 124 1 8 N 795
 May-03| 5 0 214 . 382 | 25 | 7% g 0 714
Jun-03 6 a | 223 386 3+ 73 14 ¢ 5 738
Jul-03 4 0 212 436 25 1 112 17 22 828
Aug-03 {6 0 161 370 23 113 21 9 703
Sep-03 1 10 0 i 187 382 21 143 7 6 736
Oct-03 | 11 0 282 478 33 | 141 24 1 970 |
Nov-03 9 0 329 422 1 25 149 18 0 I 950
DEC-03: 8 i 473 22 170 14 0 1014
Jan-04 12 0 304 455 23 152 11 1 958
_Feb-04 5 0 | 275 455 22 1 144 24 1 926 |
Mar-04 o 0 272 478 24 | 132 1 26 0 941
_Apr-04 9 0 114 442 1 24 91 o2 1 702
May-04: 6 0 | 134 389 . 24 89 15 o I es7 |
Jun-04 5 0 232 558 29 156 22 5 1007
Jul-04 3 02137 T 520 1 28 128 1 24 1|17
SUBTOTA[ 1,263 0 10,307 | 10,860 | 800 6,315 439 242 | 30,226

(A} NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE
(A) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE



MONTHLY BREAKDOWN OF WARNINGS

owe | 210 | Tk | 90 | | e | e 0808 0T | v
Violation Rait il
| Aug-04 | 20 0 i 250 557 | 37 143 13 9
Q3 o 102285 16 51 11 6
38 (0 { 190 | 476 | 26 118 11 14
66 0 145 | 535 29 12 | 9 8
TR L - S 0 B 126 3 24 8.
0 210 | 639 25 | 165 24 9
0 168 | 608 29 154 34 1
0 220 | 681 | 32 150 20 1
0 | 289 763 | 47 | 234 29 | 5
0 . 207 i 881 | 51 | 199 17 4
0 223 . 727 | 47 147 2 6
41 0 250 | 851 44 155 | 38 | 4
(C)AUG-O 38 0 | 237 | 584 | 49 185 | 32 3
(D)SEPT-C 28 0 | 23 | 645 44 143 | 16 | 6
(EyoCT-0 32 0 | 208 | 502 27 112 12
(F)NOV-0. 26 0 LT . NS N NS - T U | I
Dec-05 28 0 315 | 731 | 48 129 24 o [ 1284 |
29 0O | 378 | 773 | 37 192§ 34 14 || 1457
A 340 | 756 54 142 21 18 |l 1368
54 0 338 | 1042 | 49 182 1 24 | 9 1698
65 0 | 451 868 57 175 22 | 16 |l 1680
61 0 486 | 981 53 | 240 | 25 | 22 1868
.36 O .47t 3 9803 21 ....208 2 18 ) 1675
‘‘‘‘‘‘ 57 0 476 988 23 1 150 29 15 || 1738
(C)Aug0! 65 O | 508 | 99 | 28 | 198 | 26 . 8 | 1802
Sep-08 | 63 0 468 | 909 31 214 36 8 || 1729
| Oct08 | 76 0 524 | 1079 36 | 220 40 11 1986
Nov-0B | 56 | 0 461 | 969 21 | 235 41 11| 1704
Dec-06 | 62 0 | 812 | 1048 | 37 235 36 15 | 2045
Jan-07 | 80 0 637 | 1009 52 | 284 21 | 20 |l 2108
Feb-07 | 94 | O 632 | 1055 | 52 316 37 1 34 N 2220
(MMARO 105 | O 681 | 1080 | 60 | 350 45 14 || 2335
Apr-07 | 106 0 | 749 | 1184 | 75 | 351 42 22 || 2509
‘May-07 | 107 0 849 | 1218 | 73 . 421 53 | 20 | 2741
Jun07 | 128 |0 840 | 1043 | 48 | 388 40 3 | 2519
Ju-07 | 93 0 808 | 1040 | 74 | 399 51 28 | 2493
Aug07i 73 1 0 819 | 1240 | 79 | 364 23 18 || 2614
Sep07 | 8 0 708 | 1062 53 | 318 35 12 | 2273
Oct07 | 97 | 0 776 | 1205 | 83 | 372 58 16 | 2697
Nov07 | 95 | 0 690 | 1215 i 109 264 57 18 2448
Dec-07 | 91 0 694 | 1226 71 | 261 55 21 2419
SUBTOTA| 3,810 0 | 26286 | 45845 | 2676 | 15168 | 1660 | 752 | 98,206

AT ERTNG TRAIN SERVICE -HURRICANE PRANGES O 21008 & 0 v - LIMITEDING I RAIN BERVICE-HURRICANE m‘m
{CY LIVITED OR NG TRAIN SERVICE-HURRICANE KATRINAB25-2805 =% 1.7 (D) NOTRAIN SERVICE DUE TO HURRICANE RITA 09/20/05 -
{E) NO TRAN SERVICE -HURRIGANE WILMA 10/22005-10/33/05, 17 BN TICKET GHECKS- HURRICANE WILIA 19101/05- wwos
(3 NO TRAIN SERVICE TROPICAL STORM ERNESTO NB/26 08129106 [T

{HI319/2007 TICKET CHECKS SUSPENDED BY SFRTA -TRACK WORK
(0BT 05130/07 BR05; PB0S; BE30 (2 TRAINS ARNULLED]
{H)G3I28I07-PB14-P619 (6 TRAINSJREDUCED TICKET CHECK-TRAINS 45 MINUTES LATE OR MORE

SFRTA PASSENGERSURVEY _ '



MONTHLY BREAKDOWN OF WARNINGS

owe |21 | o | D | o | T |t joues ot | vam
Viclation Raii 1D
Jan-08 | 105 0 | 846 | 1229 | 69 233 44 19
Feb-08 | 83 i 0 641 | 1106 | 82 209 42 16
Mar-08 | 98 0 772 1213 | 62 211 | 43 | 19
Apr-08 | 103 0 | 823 | 1230 | 68 208 | 35 15
May08 | 96 | O : 908 | 1400 | 54 | 492 | 54 | 19
Jun-08 | 116 0 1025 | 1270 | 42 192 62 | 36
Jukog | 103 0 i 799 | 1285 | 49 | 240 56 26
(HjAUG:D] 62 | 0 | 816 | 1192 | 55 | 219 63 2
Sep-08 . 84 | 0 1 518 | 1380 66 | 242 53 16
Oct-08 | 61 0 579 | 1422 | 101 241 | 82 21
Nov-08 | 80 | O | 460 | 1210 | 71 186 | &7 7
0 618 | 1376 | 100 | 228 88 10
0 538 | 1332 | 119 | 249 39 21
Lo 534 1194 99 208 60 | 14
L0 633 230 57 | 14
o[ ess 29 1 66 | 19
0 | e84 266 | 53 | 19
0 583 256 ;65 26
0 | 563 218 | 48 18
0 | 544 269 | 66 20
0 536 256 | 81 | 15
0 560 262 60 13
0 532 206 | 67 14
0 592 239 43 | 14
0 | 459 208 | 44 9
0 504 196 40 15 || 2415
0 i 524 255 | 38 17l 2795 |
0 516 227 | 4 10 9
0 542 176 | 33 15
L2 530 185 50 | 13
Ju0 | 45 | 0 | 549 160 34 [ 15
Aug-10 . 45 0 475 151 20 | 9
Sep10| 26 . O 413 166 1 26 | 13
Oct10 . 35 | O 423 140 31 14
Nov-10 | 38 0 414 204 4 | 6
Dec-10 | 39 0 354 164 37 |7
Jan-11i 23 | 0 369 152 59 1
Feb-11 | 28 | 4 47 50 | 63 3
Mar-11 | 5 0 19 | 1506 | 113 79 86 0
Apr-11 | 9 0 30 | 1676 | 180 | 85 82 0
May-11 4 1 13§ 1011 147 65 | 54 1
Jun-11| 0 0 0 0 0 0 0 0 0
Juk1t |0 0 0 0 0 0 0 0 0
SUBTOTA| 6,247 7 | 50,036 | 105,433 | 7,214 | 23,337 | 3,810 | 1,333 | 197,417

(H)08718/08 AND 08/19/08 TICKET CHECKS SUSPENDED. DUE TO TROPICAL STORM,FAY.

AS OF 05/17/11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS



MONTHLY BREAKDOWN OF WARNINGS

oue | 27 | e | 0 || e |2 |OR o | o
Violation Rail 1D

Aug-‘l 1] 0 o 0 0 0 0 0 0 0

Sep-11: 0 0 0 3 0 ¥ 0 0 3
: Oct1 1 85 0 2 3101 230 175 104 0 3897
Nov-11 27 ¢ 5 2836 241 176 85 0 3370
Dec-11 47 o 2 2798 223 189 o4 0 3363
Jan-12 ge 0 5 2973 239 200 114 0 3627
Feb-12 52 G 9 2576 177 162 o1 0 3087
Mar-12 36 0 15 2768 200 188 133 8] 3343
Apr-12 38 0 6 2619 211 147 108 0 3129
May-12 43 0 10 2734 233 170 74 0 3264
Jun-12 23 0 7 2486 202 175 67 0 2960
Jul-12 31 1 2587 209 159 89 0 3081

6,731 8 50,102 [[132,914] 9,379 | 25,088 II 4,766 || 1,333 230,321

AS OF 05!17!11 TEMPORARILY DISCONTINUED ISSUING WRITTEN WARNINGSIC!TATIONS

AS OF 10/25111 CITATIONS ISSUED FOR NO PHYSICAL TICKET AND NO TRANSFER WITH TRANSFER TICKET L

| Monith 12: rip '"T:f;g;"t " N°5ﬁca' NeTap  |[zone Overridel Na Tjimr " Outdated I ?;Ml Total
Aug-1: 41 118 2188 283 238 138 72 0 3078
[sep-12] 73 225 1941 367 165 127 71 1 2970
Oct-12 || 102 270 1979 467 197 182 94 0 3201
Nov-12]| 71 271 2069 412 206 157 81 0 3267
Dec-12 || 98 305 2293 382 197 142 84 3 3504
Jan-13 | 80 337 2324 384 196 140 78 0 3539
Feb-13 ] 46 288 2012 299 172 134 82 0 3013
TOTAL || 7,242 64,908 || 135,508 || 10,750 || 26,108 || 5,308 || 1,337 || 252,983




MONTHLY BREAKDOWN OF WARNINGS

MONTH [eraaom 3| wommco | sosusnumo | wopectc | posswrs || voraewsr | outowmy || swssows zomemman]  ror,
Maz-13 89 4 374 81 21860 3B 456 105 5 221 3530
13-Apr 95 5 374 132 2289 3 379 69 3 241 3618
13-May 85 4 270 135 2071 25 323 216 0 63 3192
13-Jun 95 1 319 113 2048 33 322 82 0 210 3223
13-Jul 82 0 303 125 2015 26 286 89 0 237 373
13-Aug 80 g 27% 85 2081 29 285 80 0 244 3155
13-Sep 68 Q 217 106 2136 33 284 80 0 221 3155
13-Oct 80 1] 220 96 2032 35 243 64 0 221 2977
13-Nov 46 G 183 99 1816 19 259 56 0 174 2652
13-Dec a1 G 171 107 1932 28 257 60 0 183 2789
14-Jan 68 0 153 97 1805 14 271 50 0 174 2632
14-Feb 46 Q 144 84 1554 20 291 57 Q 112 2308

885 14 2,989 1,260 23,939 328 3,682 1,008 8 2,501 36,404

NEW TICKETING SYSTEM IN EFFECT




MONTHLY BREAKDOWN QOF CITATIONS

. Comp. . il
12 Tri . Ineligible . Zone No Out Dated] Ticket
Month Va[idatitn Tioket Disciunt NoTicket | o orride | Transfer | Ticket | Wio Tri- | ot
Viclation R
Apr-88 14 ' 2549 215 3 0 4 0 495
May-88 12 0 116 174 11 37 Q ¢ 350
Jun-98 14 186 259 9 82 (3] G 538
Jul-98 13 241 316 25 68 12 0 675
Aug-98 9 183 293 22 78 13 0 588
Sep-98 4 137 211 10 44 13 ¢ 419
Oct-88 13 239 270 12 65 14 0 6813
Nov-98 4 216 253 8 45 14 0] 540
Dec-98 4 198 257 7 32 19 0 517
Jan-29 7 197 242 22 80 11 0 509
Feb-89 8 213 208 8 68 14 0 518
Mar-59 5 335 273 10 55 18 0 696
Apr-89 3 217 280 18 23 16 0 555
May-59 B 297 245 17 18 11 0 594
Jun-99 7 185 267 25 28 9 0 511
Jui-99 8 133 201 15 10 5] 0 373
Aug-99 7 132 245 21 23 19 0 447
Sep-89 5 136 202 21 23 10 0] 387
Oct-99 5] 153 251 25 39 10 0 484
Nov-99 7 131 324 16 56 15 0 549
Dec-29 5 125 308 23 60 26 4] 547
Jan-00 9 87 298 16 85 25 0 520
Feb-00 5 124 298 28 85 33 0 573
Mar-00 5] 85 M 18 71 16 0 807
Apr-00 5 81 293 36 82 23 0 500
May-00 11 118 324 84 12 25 0 a72
Jun-00 5] 184 352 23 87 18 0 670
Jul-00 15 o 177 314 17 85 5 0 613
Aug-00 4] 0 117 283 21 66 4 0 497
Sep-00 15 0 132 251 16 51 5 0 470
{AYOCT-00 0 0 3 201 8 4 0 0 216
Nov-00 1 0 2 104 19 2 2 1 221
Dec-00 0 0 8 217 g 2 3 1 235
Jan-91 G 0 3 172 18 3 5 0 201
Feb-01 1 o 4 129 g o2 G 0 144
Mar-01 2 o 2 118 7 0 1 0 130
Apr-01 3 0 2 105 11 6 1 1 129
May-01 2 .o 1 126 3 1 2 0 135
Jun-01 ¢ o 4 157 10 0 2 1 174
Jul-01 1 0 5 196 10 2 5 0 212
Aug-01 1 o 3 160 1 E] 5 0 170
Sep-01 3 o 0 152 0 0 2 0 157
Oct-01 3 2 195 16 1 4 0 221
Nov-01 3 2 184 a7 4 10 ( 240
Dec-01 1 5 228 23 3 18 0 276
Total 258 ¢ 5,186 10,502 762 1,529 474 4 | 18,715

*Hurricane Gearges: No Train Services 9/24/98, 9/25/98, & 9/26/98 (1/2 day).
NO CITATIONS ISSUED ON 11/5/88 DUE TC TROPICAL STORM

*Hurricane Floyd: No Train Services 9/14/99 & 9/15/99.
(AMODIFIED FARE EVASION BEGINS




MONTHLY BREAKDOWN OF CITATIONS

BT

RO Wil I vl S Pl G i B B
Viclation s
Jan-02 2 0 2 163 32 5 4 0 208
Feb-02 2 0 7 140 20 2 1 0 172
Mar-02 3 0 5 238 17 5 2 0 270
Apr-02 2 0 | s 200 23 3 7 0 238
May-02 2 0 6 154 29 0 4 0 195
Jun-02 6 | o | 3 212 26 5 7 0 259
(B) JUL-02 0 0 | s 24 2 5 2 0 38
Aug-02 1 0 3 27 3 2 2 0 38
Sep-02 1 0 4 29 2 1 0 0 37
Oct-02 4 | o | 11 27 2 2 2 0 48
Nov-02 4 | 0o | 8 28 4 4 1 0 49
Dec-02 2 o | s 23 3 3 0 0 34
Jan-03 o .o | 4 20 4 0 0 0 28
Feb-03 2 0 7 13 4 1 0 0 27
Mar-03 1 | 0 | s 31 4 1 1 0 44
Apr-03 o 0 5 26 1 3 1 0 36
May-03 0o | 0 | 5 43 3 2 0 0 53
Jun-03 2 0 2 40 7 1 0 0 52
Jul-03 1 | o | s 30 3 3 0 3 48
Aug-03 1 ] o | 5 12 3 3 2 1 27
Sep-03 1] o | s 29 6 2 2 0 43
Oct-03 3 0 10 37 6 5 3 0 64
Nov-03 o | 0 | =0 30 7 6 0 0 63
DEC-03 2 0 16 42 3 6 2 0 71
Jan-04 2 0 27 31 4 9 4 0 77
Feb-04 3 0 14 42 3 10 1 0 73
Mar-04 1 0 14 30 2 15 1 0 63
Apr-04 0 0 5 21 6 4 1 0 37
May-04 0 0 3 19 7 2 0 0 31
Jun-04 1 0 7 23 4 1 2 0 38
Jul-04 1 0 13 29 1 4 1 0 49
Aug-04 1 0 7 19 3 3 3 1 37
(CysEPT04] 3 0 2 8 2 1 2 0 18
Oct-04 2 0 6 13 6 4 1 1 33
NOV-O4 5 0 3 27 2 2 2 0 41
Dec-04 3 0 5 41 3 4 2 0 58
Jan-05 8 0 g 59 5 9 1 0 91
Total 330 0 5450 | 12482 | 1,024 | 1,667 | 538 10 | 21,501

{(AMODIFIED FARE EVASION BEGINS

(B) NEW WARNING POLICY-ONE WARNING TO ALL-NEW ENFORCEMENT GUIDE
{C)LIMITED OR'NO TRA SERV[CE DUE TO HURRiCANE FRANCES~SEPTEMBER 2 12 2004
o LI'MITED OR NO TRA!N SERVlCE DUE TO HURRiCANE JEANNE~ SEPTEMBER 25—29 2004




MONTHLY BREAKDOWN OF CITATIONS

'_(D) LJMITED OR NO TRAIN SERViCE DL

(G)NO TRA!N SERVICE DUE-TO HURRICANE WiLMA--_ 1/01/05-1. 1/03/05“
(G) NO TICKET CHECKS DUE TO HURRICANE WILMA 11/04/05-11/11/05

ot | | Do k| 7o | e (| et | o
Violation WO ID

Feb-05 10 0 9 55 5 9 2 0 90
3 N 57 5 12 4 0 89

8 o oo 47 5 5 1 0 77

6 0 28 71 4 6 1 0 116

6 0 | 14 70 6 7 3 1 107

9 0 15 52 9 13 4 1 103

4 0 14 63 12 16 3 0 112

7 0 19 48 10 7 2 0 93

3 7 42 3 6 2 0 63

1 6 24 6 2 0 0 39

4 8 35 2 8 2 0 59

2 19 52 9 11 1 1 95

4 20 40 3 6 1 0 74

3 16 56 10 5 2 1 93

4 18 50 8 10 2 1 93

3 18 55 5 6 1 4 93

6 14 48 2 4 0 3 77

0 0 20 48 8 6 0 4 86
(H)AuGHoE || 6 0 18 72 2 6 1 1 106
Sep-06 M | 0 | 25 62 5 4 2 0 109
Oct-06 11 0 20 62 3 5 2 2 105
Nov-06 3 0 26 47 3 9 7 2 o7
Dec-06 5 0 26 49 7 1 6 0 94
JAN-07 11 | o | 20 50 2 9 0 0 92
Feb-07 8 0 30 67 4 15 0 6 130
()MAR-2007 || 8 0 34 66 9 9 3 0 129
Apr-07 11 0 22 57 9 15 2 0 116
May-07 8 0 2 65 7 13 2 1 128
Jun-07 8 0 27 61 5 10 4 6 121
Jul-07 10 0 21 56 10 12 4 4 117
Aug-07 8 0 25 73 9 14 0 1 130
Sep-07 6 0 14 63 12 10 3 1 109
Oct-07 5 0 22 66 3 9 5 2 112
Nov-07 10 0 20 75 8 11 8 1 133
Dec-07 6 0 24 57 9 7 3 1 107
Jan-08 8 0 19 46 12 12 3 2 102
Feb-08 9 0 17 46 6 5 1 0 84
TOTAL 565 0o | 6157 Lj4,535 1,261 || 1,982 || 625 56 | 25,181




MONTHLY BREAKDOWN OF CITATIONS

wonn | ST | i | bl vy | Zome | Mo |00 e | o
Victation WO ID
Mar-08 6 | o | 18 45 1 3 2 4 77
Apr-08 8 0 29 53 6 11 ) 5 118
May-08 7 | o | 4 97 5 5 3 2 161
Jun-08 12 | o | 34 93 8 8 6 5 166
Juk0s I 4 a 27 71 8 10 2 1 123
Saugoe| 3 | o | 14 71 3 3 6 1 101
Sep-08 3 | o | 7 68 4 4 v 1 104
Oct-08 5 0 24 74 4 3 1 1 112
Nov-08 1 o | 17 61 2 1 8 0 90
Dec-08 2 | o | 25 77 2 14 10 2 132
Jan-09 6 0 | = 64 14 6 7 2 121
Feb-09 4 0 36 65 5 6 3 2 121
Mar-09 10 | o | 26 51 11 10 0 0 108
Apr-09 8 | o | 20 62 9 9 2 1 111
May-09 9 0 23 76 10 7 3 1 129
Jun-09 6 0 21 74 6 4 1 0 112
Jul-09 4 | o 26 77 9 4 5 1 126
Aug-09 4 | o | o5 107 9 1 4 1 151
Sep-09 3 0 16 93 12 10 3 0 137
Oct-09 6 | o | a 97 4 6 4 0 149
Nov-09 6 0 31 99 6 11 4 0 157
Dec-09 2 0 22 63 11 3 8 0 109
Jan-10 2 0 9 57 5 5 3 0 81
Feb-10 4 0 19 58 8 1 0 0 90
Mar-10 1 0 20 72 11 2 0 1 107
Apr-10 0 0 13 66 7 2 0 0 88
May-10 2 0 21 62 7 0 0 0 a2
Jun-10 2 0 14 63 9 2 2 0 a2
Jul-10 2 0 21 59 10 6 1 0 ag
Aug-10 2 0 9 59 9 1 1 1 a2
Sep-10 1 0 8 55 10 2 0 0 76
Oct-10 1 0 18 87 14 3 2 0 125
Nov-10 0 0 8 73 4 3 2 1 91
Dec-10 2 0 11 60 5 1 0 0 79
Jan-11 1 0 3 49 4 2 1 0 60
Feb-11 1 1 0 34 0 0 2 0 38
Mar-11 0 0 1 29 2 1 1 0 34
Apr-11 0 0 0 36 3 2 0 0 41
CMay-11 l 0 0 0 17 0 0 2 0 19
Cduna1r [0 0 0 1 0 0 0 0 1
SRR T EReats] | i 0 0 0 0 0 0 0
TOTAL 705 1 8,877 || 17,120 || 1518 || 2154 | 737 88 || 29,201

{H)0

AS OF 051711 T_EMPORARI LY DISCONTINUED ISSUING WRITTEN WARNINGS/CITATIONS

EW,

8/08 AND:08/19/08 TICKET CHECKS SUSPENDED DUE TO TROPICAL STORM FAY.

10

RQ




MONTHLY BREAKDOWN OF CITATIONS

TR N I [T I I B s e
Violation WO ID
Chugi1 | o 0 0 0 0 0 0
Sep-11 i 0 0 0 0 0 0 0
Oct-11 0 0 0 58 0 13 0 0 71
Nov-11 0 0 0 68 0 4 0 0 72
DEC—11 0 0 0 85 2 4 0 0 71
Jan-12 1 0 0 72 1 9 0 0 83
Feb-12 0 0 0 58 6 2 0 0 66
Mar-12 0 0 0 49 2 0 0 0 51
Apr-12 0 0 0 43 4 2 0 0 49
May-12 0 0 0 50 9 1 0 0 60
Jun-12 0 0 0 34 2 0 1 0 a7
Jul-12 0 0 0 25 1 0 0 0 26
TOTAL 706 1 6,677 | 17,642 || 1,545 || 2,188 || 738 80 _|[ 20787
AS OF. 95;’17“1 TEMPORAR!LY DISCONTENUED iSSU!NG WR!TTEN WARNlNGS!ClTATIONS . : .- ., ]
ITH TRANSFER TICKET i

10/ 0;11& 10121:11 C}TATIONS |ssuen FOR 'o F vsmm. TICKET AND NO. TRANSFE '
j'1afzzm ONLY wanmes BElNG 1ssuen : : i : [
5/4; CITATIONS ISSUED FOR NO pz-wsxcm *ncxsr AND KO TRANSFER WITH TRANSFER nch"r

wontn | jzrie e | g | e | s | S0 | ot
0 0 18 0 3 0 0 0 21
0 0 26 0 0 1 1 0 28
0 0 24 0 3 0 2 0 29
0 0 27 0 2 1 1 0 31
0 0 35 0 3 1 1 0 40
1 0 38 0 3 1 0 0 43
0 0 60 0 2 5 0 0 67
0
0
0o |
0
0
0
TOTAL 707 1 7,105 || 17642 | 1,561 || 2,198 | 743 || 89 | 30,046




MONTHLY BREAKDOWN OF CITATIONS

FONE OVERRIDE|| MSUFFICENT ||no us/mETRo{| nopuysicas || wostrra || noTareasy | ourpaten || unreapaElE {frowE overmms
MONTH A2TRIPNCTAPN sy caner FUNDS TRANSFER TIGKET TRANSFER carg pappricuEt || wasvcarn §| papericker f|  Votal
Mar-13 0 0 1 8 155 0 0 2 0 17 183
13-Apr 1 0 2 1 33 0 0 1 0 3 41
13-May 1 0 13 €] 58 0] 9 0 0 5] 96
13-Jun 1 0 17 8 132 0 20 1 a 14 183
13-Jul 4 0 28 13 141 0 19 2 0 20 225
13-Aug 8 0 5 113 1 14 1 0 12 163
13-Sep 1 0 9 il 20 1 12 1 0 3 128
13-Oct 2 o] 24 12 o8 2 25 2 0 14 160
13-Nov 3 ] 14 15 90 2 15 2 0 5 146
13-Dec 1 0 13 7 96 2 12 4 0 6 141
14-Jan 2 0 10 8 81 1 12 1 0 8 121
14-Feb 0 0 3 8 57 0 12 0 0 8 86
24 0 141 105 1,145 9 150 17 0 112 1,703

NEW TICKETING SYSTEM IN EFFECT




CLASSIFICATIONS BREAKDOWN 1
FEBRUARY 2014

‘ASSAULT AGGRAVATED TRANSIT AGENT / CPO
‘ASSAULT-AGGRAVATED B
ASSAULT TRANSIT AGENT/CPO_ o o 1
ASSAULT o e

'ASSIST PASSENGER | -
'ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

BICYCLE VIOLATIONS
BIOLOGICAL RELEASE
'BOMBING
‘BOMB THREAT
%::B_Ru.éH FIRE

ONETORING CENTER

" GRAFFITTI7 BIKE LOCKER4 21

::§D|STURBA|§{CE

: QViOLENCE
‘DRUG OFFENSE

' RD MALFUNCTION e S
'ELEVATOR MALFUNCTION e
ELEVATOR PHONE MALFUNCTION |

ESCALATORMALFUNCTION e




CLASSIFICATIONS BREAKDOWN 2
FEBRUARY 2014

'EALSE IDENTIFICATION _:
FAREEVASON A

12 TRIP NO TAP

ZONE OVERRIDE EASY CARD ___

INSUFFICIENT FUNDS -; 3 144

NOBUSMETRORAIL TRANSFER 8 . 8

'NO PHYSICAL TICKET 1 s 0 8

'NO SFRTA TRANSFER TICKET 20 '

'NO TAP EASY CARD - 12 29

OUTDATED PAPER TICKET L 57

ZONE OVERRIDE PAPER TICKET 6 112 |
TOTAL 8 2308 6

fCOUNTERFElT/ALTERED TICKET -
FIRE o o 1
'GRADE CROSSING PROBLEM
HWACKING I |
JLLNESS . oo 1.
INJURY 2
INJURY-CPO _ , o
:INFORMATIONIMISCELLANEOUS , o 32
'INTERFERING W/ TRAIN
INTOXICATED PERSON
INVESTIGATION

'KIOSK PROBLEM e _ o ;
'LOST/FOUND PROPERTY SR & & S
LOUD MUSIC
LUGGAGE , _ .
'MISSING PERSON o L 2
‘MISSING PERSON- LOCATED | - - o
'MOTOR VEHICLE ACCIDENT o 2
.NUCLEAR RELEASE S e
'PARKING PROBLEM . 8
'PARKING LOT ACCIDENTS

'PARKING LOT VIOLATIONS
'PAYPHONE MALFUNCTION

'PULLED EMERGENCY STOP
'RECOVERED STOLEN PROPERTY
'ROBBERY

ROBBERY-ATTEMPT
‘ROBBERYARMED
‘SABOTAGE o - .
'SAFETY HAZARD e ) o 18
'SEXUAL BATTERY
;_$.E?S.9EEEN.SE (OTHER)




CLASSIFICATIONS BREAKDOWN 3
FEBRUARY 2014

'SIGN PROBLEM

THEFT

SLIP ANDFALL ] o o 8

'SMOKING ON TRAIN.

SOLICITATION N

?STUDENT__INC!DENT _ 7 ___;_31_ i
BAK MIDDLE SCHOOL 3.
3_DREYFOOS HiGH SCHOOL - - L
GSTAR ]
LAKE WORTH R
ROOSEVELT MIDDLE SCHOOL  ©
BOYNTONBEACH '

) _ OTHER

___S_H_?EBOARDS ON TR_AEN

f_§_g_§f’_l_QlQUS INCIDENT_

ffSUSPICIOU_S PERSQN

ijSUSPlCIOUS VEHICLE )

‘;SUICIDE ATTEMPT _

;TELEPHON}Q THREAT ) )

THEFT-ATTEMPTED

THROWI NG OBJECT AT TRAIN

TRAIN VS ANIMAL

“TRAIN VS BICYCLE

"TRAIN VS PEDESTRIAN 1

“TRAIN VS FIXED OBJECT _

“TRAIN VS VEHICLE 2
TRESPASS N 14

TVM GATE MALFUNCTION A

TVM MALFUNCTION 52
UNAUTHORIZED ANIMAL

'SAV VALIDATOR MALFUNCTION o3 -

WEAPON-COMPLAINT

‘WEAPON-CONCEALED

'SPECIAL ASSIGNMENT:




SIX MONTH CRIME ANALYSIS

ILLNESS
INJURY
INJURY-CPO

INTERFERING W/ TRAIN
INTOXICATED PERSON
INVESTIGATION

KIOSK PROBLEM

LUGGAGE

LOST/FOUND PROPERTY

LOUD MUSIC
MISCELLANEOUS/INFORMATION
MISSING PERSON

MISSING PERSON-LOCATED
MOTOR VEHICLE ACCIDENT
PARKING PROBLEM

PARKING LOT ACCIDENTS
PARKING LOT VIOLATIONS
PAYPHONE MALFUNCTION
PULLED EMERGENCY STOP
RECOVERED STOLEN PROPERTY
RIDIDNG ON OUTSIDE OF TRAIN
ROBBERY

ROBBERY ARMED

ROBBERY ATTEMPT

SAFETY HAZARD

SEXUAL BATTERY

SEX OFFENSE (OTHER)

SIGN PROBLEM

SLIP AND FALL
SMOKING ON TRAIN
SOLICITATION

STUDENT INCIDENT
SURFBOARDS ON TRAIN
SUSPICIOUS INCIDENT
SUSPICIOUS PERSON
SUSPICIOUS VEHICLE

SUICIDE ATTEMPT

THEFT

THEFT-ATTEMPTED
THROWING OBJECT AT TRAIN
TRAIN VS ANIMAL

TRAIN VS BICYCLE
TRAIN VS PEDESTRIAN
TRAIN VS VEHICLE

TRAIN VS FIXED OBJECT
TRESPASS

TVM GATE MALFUNCTION

TVM MALFUNCTION

SAV VALIDATOR MALFUNCTION
VEHICLE ON TRACKS
WEAPON COMPLAINT

2013
e - i . s Rilee
3 3 3 1 1 2
52 1
3
96 120 | 119 88 120 | 114
54 54 84 34 a2
2 2 1 2 2
1
1 1 1 2 2
6 4 8 11 16 9
1
1
2 1 1
7 14 18 13 14 19
1
4 5 4 4 4 8
1
2 2 2 1
2 7 5 5 3
4 2 1 4 2 7
3 3 2 2 2
2 2 3 3
;
10 6 8 9 5 8
1
1 3 1 1 3
1 1 2 1
1 2 2 2
2 7 1 8 12 14
2 3 5 3 1 1
43 69 93 75 58 52
2 4 7 10 2 3
1 1 2 2
1
TOTAL REPORTS | 3593 | 3554 | 3215 | 3333 | 3112 | 2761




SIX MONTH CRIME ANALYSIS
2013

ABANDONED VEHICLE

ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE/TRAIN
ARSON

ASSAULT-AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT/ CPO
BATTERY - AGGRAVATED
BATTERY - TRANSIT AGENT / CPO
BATTERY

BIKE LOCKER

BICYCLE VIOLATIONS

BOMBING

BOMB THREAT

BURGLARY

BURGLARY ATTEMPT
BURGLARY-STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CAMERA MONITORING CENTER
CHEMICAL RELEASE

CIVIL DISTURBANCE
COUNTERFEIT/ALTERED TICKET
CREDIT CARD FRAUD

CRIMINAL MISCHIEF

CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DRUG OFFENSE

DOMESTIC VIOLENCE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ESCALATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION
FARE EVASION- CITATIONS
FARE EVASION-WARNINGS
FARE EVASION-ARREST

FALSE IDENTIFICATION

FIRE
GRADE CROSSING PROBLEM

11

E-S

128
3165

18

oo

15

180
2977

11

15

146
2852

22

17

141
2789

19

121
2632

21

SUB-TOTAL

3341

3238

2875

2098

2816~

2464




TWC/SFRTA
FEDERAL (TSA) DIRECTIVES VIOLATIONS
_FOR FEBRUARY 2014

NO INCIDENTS REPORTED

TSA Directive #1323  “Inspect each passenger rail car for suspicious persons, items, or any unattended items.”

TSA Directive #15 “If equipped with locking mechanisms, lock all doors which allow access to the Engineers or Train
Operators cab of compartment.”

SFRTA/Wackenhut Page 1 March 4, 2014



MONTHLY SUBCONTRACTOR UTILIZATION REPORT

INSTRUCTIONS: This form must be filed each month to report actual Subcontractors participation by SFRTA certified firms for work done the proceeding
month.

Contract Contract Reporting
Number: 11-003 Name:_Armed Security, Fare Enforcement and Revenue Collection Period: 2/1/2014-2/27/2014
Prime Contract
Firm_G4S SECURE SOLUTIONS, USA Amount (as Amended) $_27,187,835.00
Total Invoiced Amount this period; $0
Total Invoiced to Date;  $0.00
Name of Subcentractor If DBE Minority Group® | Gender M/F | Description of Work | Type of Work* | Starting Date | Completion Date
N/A

* Minority Group Enter: B-Black American l-Asian American H-Hispanic American N-Native American P-Asian Pacific American O-Other
* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

@ If prime firm is a certified DBE firm, the prime firm’s quarterly activity must also be reported.
#®  This form must be completed monthly and submitted with finrm’s application for payment.




MONTHLY SUBCONTRACTOR UTILIZATION REPORT

Contract Contract : Reporting

Number: 11-003 Name:  Armed Security, Fare Enforcement and Revenue Collection Period: 201/2014-2/27/2014
Prime Contract

Firm:_ G4S SECURE SCLUTIONS. USA Amount {as Amended) $_27,187.835.00

Total amount invoiced for Subcontractors this period: $0
Totat amount invoiced for DBE subcontractors this period: $0
Total amount invoiced for Subcontractors to Date: $0
Total amount inveoiced for DBE Subconiractors to Date: $0

Sub Contract

Name of Amount Amount Invoiced Amount Invoiced Amount Paid Amount Paid To Percentage
Subcontractor (As Amended) This Period To Date This Period Date Complete
N/A 30 $0 $0 30

* Minority Group Enter: B-Black Ametican

* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

® If prime firm is a certified DBE firm, the prime firm’s quarterly activity must also be reported.
®  This form must be completed monthly and submitted with firm's application for payment.

[-Asian American H-Hispanic Amencan N-Native American P-Asian Pacific American O-Other




MONTHLY SUBCONTRACTOR UTILIZATION REPORT

1} Did any of the DBE subcontractors rentflease eguipment from the prime consultant or an affiliate company during the report period?
If yes, explain the arrangement, including a description of the equipment and the cost.

NO

2) Did any of the DBE subcontractors utilize employees or forrer empioyess of the prime consultant or an affiliate company
during the reporting period?

NO

3) Did any of the DBE subcontractors subcontract any portion of its work to a non-DEB during the report period? If yes, explain fully,

NO

4) Has the scope of work or the subcontract amount of any of the DBE subcontractors changed since the last report? If yes, explain fully.

NO

By signing this form, the person individually and on behalf of the Firm represents to the SFRTA that the information contained on both the above forms is
complete truthful, and accurate.

AUTHORIZED SIGNATURE: TITLE:__ADMINISTRATIVE ASSISTANT BDATE: March 4, 2014




G4S Secure Solutions USA
6498 Powerline Road Suite 300
Fort Lauderdale FL 33309-2044
Telephone: 954.771.5005

Fax: 954.771.5408
www._g4s.com/us

MEMORANDUM

To: Mr. Steven J. Collister, Project Manager, G4S/SFRTA
From: Richard D. Cannon, Jr. Investigator, {D #276
SUBJECT: MONTHLY ACTIVITY REPORT - FEBRUARY 2014
Date: Wednesday, March 5™ 2014

| was assigned the following tasks for the month of: FEBRUARY — 2014

As the Court Liaison Officer: | maintained contact with the Clerk of the Court, North County
Regional Courthouse, Deerfield Beach, FlL.. | also handled the filing, service and return of
subpoenas served to Custom Protection Officers assigned {o the G4S/SFRTA Project. |
attended all court hearings involving G4S/SFRTA/ Fare Evasion matters and tracked criminal
cases.

As the Citation Coordinator: | managed the review, sorting and filing of Citations. | filed 86
citations at the North County Regicnal Courthouse. | also processed any voided citations and
conducted inquiries as directed by the County Court Judge, related to Fare Evasion
Citations. |1 conducted CPR/AED training for personnel assigned to the G4S/SFRTA Project,
as well as entry-level training to newly assigned Transit Agents.

As the Investigator: | investigated or conducted inquiries into (14) incidents:

» SFRTA IR #: 06-12-0797- Battery on CPO - {Pending Judicial Action, 17" Judicial Circuit)
s SFRTA IR #: 12-13-1100 — Train vs. Vehicle - (Pending P.D. / M.E. Reports)
« SFRTA IR #: 12-13-2720 - Train vs. Pedestrian — (Pending P.D. / M.E. Reports)




SFRTA IR #: 12-13-2945 — Train vs. Vehicle — (Pending P.D. Report)

SFRTA IR #: 01-14-949 — Train vs. Pedestrian — (Pending P.D. / M.E. Reports)

SFRTA IR #: 01-14-1073 — Train vs. Pedestrian — (Pending P.D. / M.E. Reports)
SFRTA IR #: 01-14-1478 — Train vs. Vehicle — (Pending P.D. Report)

SFRTA IR #: 01-14-1790 — Train vs. Vehicle — (Pending P.D. Report)

SFRTA iR #:02-14-611 — Train vs. Pedestrian - (Pending P.D. /. M.E. Reports

SFRTA IR #: 02-14-618 — Battery on CPO - Pending Judicial Action, 1 1" Judicial Circuit
SFRTA IR #: 02-14-2701 - Train vs. Vehicle — Pending P.D. Report

SFRTA IR #: 02-14-2741 - Train vs. Vehicle - Pending P.D. Report

SFRTA COMPLAINT #: 23104 — Misconduct — (Unfounded)

G4S ECH021214DN5ZQ3C - Misconduct — {Unfounded) — Remedial Training for CPO

® 5 & & % & & 3 »

In addition, | obtained various police reports pertaining to incidents involving the SFRTA.
Refresher training regarding interpersonal relations and conflict management were conducted. In
addition, 1 conducted CPR/AED Re-Certification / CSX Roadway Worker Training. Lastly, |
continued to provide support, logistical and troubleshooting services to the Safety & Security
Administrator, as well as the Project Manager.

rdc/
cc: Mr. Allen R. Yoder




INCIDENTS ONLY

Forcibile Rape
in Vehicle
in Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Robbery
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Aggravated Assaults
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Burglary
in Vehicle
in Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Larceny/Theft Offenses
in Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Motor Vehicle Theft
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Arson
In Vehicle

Feb-14

Structure

Includes

Burglary
Vehicle

Includes
Aftempts

Transit
Passengers

NON MAJOR SECURITY
Part |

Transit
Facility
Occupants

Transit
Employees

NTD INTERNET REPORTING

Other

Workers Trespasser

Other

0

Total
Incidents
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NTD INTERNET REPORTING

NON MAJOR SECURITY
In Revenue Facility 0 0
Non Revenue Facility 0 0
Right Of Way/Roadway 0 0
Part il
In Non
Revenue On Right of Total
In Vehicle In Revenua Facility Way Incidents
Fare Evasion (citations) 86 86
Other Assaulis (arrests) 1 1
Trespassing (arrests) 0 0
Vandalism (arrests) 0 0
Other Secutity Issues
in Non
Revenue On Right of Total
In Vehicle In Revenue Facllity Way Incidents
Bomb Threats 1 1
Bombing 0 0
Chemical / Biological / Nuclear Release 0 0
Cyber Incident 0 0
Hijacking 0 0
Non Violent Civit Disturbance 0 0
Sabotage 0 0
(9)Total Arrests (6 FE)

(1) Battery CPO
(1) Train vs. Ped
{2) Train vs Veh

Total Property Damage ($) Ij




Project Manager
Conrtact #

Expiring Contract Report

S FL Regional Transportation Authority

Expiring Date ( 2/1/2014) thru (2/1/2015)

Contract Title

Start Date

Contract Duration

Contract Administrator Contract Name Expiration Date Renewal
projectmar
Renee Matthew INTEGRATED FINANCIAL MGT SYSTEM SOFTWARE 12/31/2008 6 Year Term
02-711 010137 TYLER WORKS/EDEN DIVISION 12/31/2014
PAULA PRUSINSKI
Lauran Mehalik GENERAL FLAGGING SERVICES 12/08/2006 8 Year Term
06-117 010116 CSX TRANSPORTATION 12/31/2014 Annual automatic renewals until cancelled by SFRTA or
CSXT. No action required.
BRYAN KOHLBERG
Dan Mazza EMERGENCY TRACKWORK FOR NEW RIVER BRIDGE 02/14/2008 6 Year Term
07-004 010982 ROADMASTER ENGINEERING, INC. 12/31/2014
JOE RODRIGUEZ
Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 5 Year Term
09-007 010195 HDR ENGINEERING INC 11/01/2014 2 - 1 year renewal options. Both options exercised - no
options remain.
BOBBY BECKER
Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 5 Year Term
09-011 011208 HNTB CORPORATION 11/01/2014 2 - 1 year renewal options. Both options exercised - no
options remain.
BOBBY BECKER
3114/2014 Page: 1



Project Manager

Expiring Contract Report

S FL Regional Transportation Authority

Expiring Date ( 2/1/2014) thru (2/1/2015)

Contract Title

Start Date

Contract Duration

Conrtact # A
Contract Administrator Contract Name Expiration Date Renewal

projectmgr

Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 5 Year Term

09-012 011207 JACOBS ENGINEERING GROUP INC. 11/01/2014 2 - 1 year renewal options. Both options exercised - no
options remain.

BOBBY BECKER

Suzie Papillon GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 5 Year Term

09-013 010547 KIMLEY HORN AND ASSOCIATES 11/01/2014 2 - 1 year renewal options. Both options exercised - no
options remain.

BOBBY BECKER

Suzie Papilion GENERAL PLANNING CONSULTANT SERVICES 11/02/2009 5 Year Term

09-014 010288 PB AMERICAS, INC 11/01/2014 2 - 1 year renewal options. Both options exercised - no
options remain.

BOBBY BECKER

Vicki Wooldridge STATE LEGISLATIVE CONSULTANT SERVICES 07/01/2010 4 Year Term

10-010 010142 ERICKS CONSULTANTS 06/30/2014 2 - 1 year renewal options. One option exercised, one

renewal option remaining.

BOBBY BECKER

James DeVaughn VENDING MACHINE SERVICES 08/01/2010 4 Year Term

10-013 16 GILLY VENDORS, INC. 07/31/2014 2 1-year option periods. 1 option exercised, 1 option

JOE RODRIGUEZ

3/14/2014

remains.

Page: 2



Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date ( 2/1/2014) thru (2/1/2015)

Project Manager

Conrtact # Contract Title Start Date Contract Duration
Contract Administrator Contract Name Expiration Date Renewal

projectmagr

James DeVaughn SFEC TMA BUS SERVICE 07/01/2010 4 Year Term

10-014 010338 SFEC TMA 06/30/2014 4 1-year renewal options. 3 options exercised and 1

option remaining.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-017 010288 PB AMERICAS, INC 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-021 010549 GANNETT FLEMING INC 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-022 011776 T.Y. LIN INTERNATIONAL 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papilion GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-023 010289 PARSONS TRANSPORTATION GROUP 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

3/14/2014 Page: 3



Project Manager
Conrtact #

Expiring Contract Report

S FL Regional Transportation Authority

Expiring Date ( 2/1/2014) thru (2/1/2015)

Contract Title

Start Date

Contract Duration

Contract Administrator Contract Name Expiration Date Renewal

projectmgr

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-024 011777 EAC CONSULTING 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-025 011207 JACOBS ENGINEERING GROUP INC. 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-026 010195 HDR ENGINEERING INC 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-027 010547 KIMLEY HORN AND ASSOCIATES 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 4 Year Term

10-028 010695 BERGMANN ASSOCIATES INC 10/17/2014 2 - 1 year renewal options. 1 option exercised - 1 option

BOBBY BECKER

3/14/2014

remains.

Page: 4



Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date ( 2/1/2014) thru (2/1/2015)

Project Manager

Conrtact # Contract Title Start Date Contract Duration
Contract Administrator Contract Name Expiration Date Renewal

projectmgr

Suzie Papillon GENERAL SYSTEMS ENGINEERING SERVICES 11/04/2010 4 Year Term

10-029 010288 PB AMERICAS, INC 11/03/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL SYSTEMS ENGINEERING SERVICES 11/04/2010 4 Year Term

10-030 010289 PARSONS TRANSPORTATION GROUP 11/03/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Suzie Papillon GENERAL SYSTEMS ENGINEERING SERVICES 11/04/2010 4 Year Term

10-031 012040 CH2M HILL, INC. 11/03/2014 2 - 1 year renewal options. 1 option exercised - 1 option
remains.

BOBBY BECKER

Allen Yoder STUDENT TRANSPORTATION 08/01/2012 2 Year Term

12-004 15 PALM BEACH COUNTY SCHOOL BOARD 06/30/2014 N/A

BOBBY BECKER



Contract Actions Executed
Under The General Counsel's Authority
For The Month of February 2014

AGENDA ITEM NO: N

:,"'E;'ﬁ RAnmon
Date Signed Contract /Purchase Order No. Contract Amount “Term
Action $
2/28/2014 Kaplan Kirsch Rockwell LLP Purchase Order 50,000.00 N/A
FEC ISSUES
MODIFICATION NO. 2 TO INCREASE

N-ConActsLegal February 2014

3/13/2014
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