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Monthly Status 
Report to SFRTA 

Board 

March 2014 



3/24/2014 2 

1.  Access Negotiations 
with All Aboard Florida 



3/24/2014 3 

1.  Access Negotiations 
     with All Aboard Florida 

• Meeting held in Washington, D.C on March 14, 2014 
• Agencies Present: 

– Federal Transit Administration 
– Federal Rail Administration 
– All Aboard Florida (AAF) 
– Florida Department of Transportation 
– South Florida Regional Transportation Authority 

• Topics: 
– AAF $1.6B Railroad Rehabilitation & Improvement Financing 

(RRIF) 
– AAF/Tri-Rail Coastal Link “Non-Compete” Agreement 
– Tri-Rail Coastal Link “Access” Agreement 
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2. Draft TRCL Finance 
Plan Analysis 
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2. Finance Plan Analysis 

• Finance Sub-Committee has completed a detailed 
profile of both Tri-Rail and TRCL 
– All analysis assumes AAF improvements are in place consistent 

with their environmental documentation and on-going detailed 
capital and operations modeling coordination with FDOT 

• Key information is still needed from AAF 
• Technical sub-committee has reached the point where 

policy level decisions are required 
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Financial Sub-Committee 
Membership 

• SFRTA (lead agency) 
• Broward MPO 
• FDOT 
• Miami-Dade MPO 
• Palm Beach MPO 
• South Florida Regional Planning Council 
• Treasure Coast Regional Planning Council 
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• 12 meetings held to date (since March 2013) 
• Wide range of issues discussed 

– Tri-Rail Coastal Link details 
– National case studies and best practices 
– Broader regional context 

• Other initiatives being considered by various jurisdictions 

• Materials developed are vetted through the 
project’s Executive Steering Committee 

 

Financial Sub-Committee 
Meetings 
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Market & Economic 
Analysis Results 

• $1.4 Billion of New Development due to 
TRCL  
― $580 Million of new residential development 

― 5,500 new residential units 
― $850 Million of new commercial development 

― 8.3 Million square feet 
― $18 Million of new tax revenue 

• Other Projected Economic Benefits 
― $630 Million of overall economic output 
― $250 Million of labor income 
― 28,000 new permanent jobs 
 

 
 

Source: Station Area Market & Economic Analysis Report, June 2013; SFRTA 

DRAFT - For Discussion 
Purposes Only 
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Project Cost Elements 

Capital Operating Access 
Fee 

Total 
Expenses 

$$ Unknown 
(Waiting for $$ from 
All Aboard Florida) 
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TRCL Cost Estimates 

Capital cost  
$720-$796 million (2013$) 

• Assumes AAF service in place prior to TRCL 
• Includes use of current SFRTA fleet and an allowance for additional vehicles 
• Anticipated capital cost split: 50% federal, 25% state, 25% local 

Operations and Maintenance (O&M) cost 
Annual cost of $33-$38 million (2013$) 

• Cost is incremental to existing Tri-Rail service 
• Excludes corridor access fees (under negotiation) 
• Excludes reductions due to fare box revenue, advertising, federal formula 

funds, etc. 
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Pro-Forma  
“Funding Gap” Analysis 

Revenue Expenses Funding 
Gap 

• Fare-box 
• FTA 
• State 
• County 
• Other 

• Existing Tri-Rail 
• Tri-Rail Coastal 

Link 

• New Regional 
Funding Source 
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TRCL Operations & Maintenance- 
$33-38M 

Replacement of State Funds for Tri-Rail – 
$30M  

Annualized Expenses 

TRCL Shuttle Bus - $5M 

Capital Replacement - $5M 

FEC Access Fee - Unknown 

Payments for Local Share of Capital Costs – 
$15-20M 

DRAFT - For Discussion 
Purposes Only 

Notes: 
1. Figures shown 

are in $2013 
2. Anticipated 

revenue 
service in 
2020 
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Funding Gap/Required New Regional 
Revenue Estimates 

Local Share 
Capital Finance 

Payment 

Incremental 
TRCL O&M 

Existing State 
Funds 

Replacement 

Access Fee TRCL Shuttle 
Bus 

Capital 
Replacement 

Best Estimate is at least $100 M per year ($2020) 



3/24/2014 15 

New Regional Funding Sources- 
Options Analyzed 

Option Name Source with Florida Statute Reference 

1 Special Assessment Special District (Dependent). Chap. 189, F.S. 

2 Special Assessment Special District (Independent – non-RTA). Chap. 189, F.S. 

3 Special Region Tax Independent RTA.  Chap. 163, F.S. 

4 Property Tax Increment Community Redevelopment Districts. Chap. 166, F.S. 

5 Sales Tax 
Charter County Regional Transportation System.  Chap 
212, F.S.  

6 Sales Tax Local Government Infrastructure Surtax.  Chap. 212, F.S. 

7 Transient Sales Tax Tourist Development Tax.  Chap. 125, F.S. 

8 Gas Tax Local Option Gas Tax.  Chap. 336, F.S. 

9 Rental Car Surcharge Rental Car Surcharge.  Chap. 212, F.S. 

10 Registration Fee (Auto) Registration Fee.  Chap. 320, F.S. 

11 Annual Station Fee Municipal Agreement with SFRTA 
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Questions & Answers DRAFT - For Discussion 
Purposes Only 























































SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 
 

The Construction Oversight Committee did meet on of February 6, 2014; however, no actions  
 

were taken. Minutes to that meeting were provided at the February 28th board meeting. 
 
 
 

 
 
Construction Oversight Committee Meeting 
February, 2014 
 
 



                     
                                                                                                                              

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 
     JANUARY 7, 2014 

 
 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
January 7, 2014 in the SFRTA Board Room, 800 NW 33rd Street, Pompano Beach, FL 33064. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Jacqueline Carransa, Miami-Dade Transit (MDT) 
Ms. Kim DeLaney, Committee Chair, Treasure Coast Regional Planning Council (RPC) 
Mr. Paul Flavien, Broward Metropolitan Planning Organization (MPO) 
Mr. Ken Jeffries, Florida Department of Transportation (FDOT) District 6 
Ms. Angela Morlok, Palm Beach MPO 

   Mr. James Murley, South Florida RPC  
   Mr. Joseph Quinty, SFRTA 
   Mr. Jonathan Roberson, Broward County Transit (BCT) 
   Mr. Fred Stubbs, Palm Tran 
    

ALSO PRESENT: 
   
   Mr. Steve Anderson, SFRTA 
   Ms. Loraine Cargill, SFRTA 
   Ms. Elaine Magnum, SFRTA  
   Ms. Natalie Yesbeck Pustizzi, SFRTA 
    

CALL TO ORDER 
 
The Chair called the meeting to order at 10:35a.m.   
 
ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 

 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Paul Flavien made a motion to approve the agenda.  The motion was seconded by Mr. Jonathan 
Roberson.  The motion was called to a vote and carried unanimously. 
 
DISCUSSION ITEMS:   
 
MATTERS BY THE PUBLIC – None 
 
 

   



 
 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               November 19, 2013 

 
Mr. Fred Stubbs made a motion to approve the meeting minutes.  The motion was seconded by Mr. Paul 
Flavien.  The motion was called to a vote and carried unanimously. 

      
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
No items. 
     

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Job Access Reverse Commute (JARC) and New Freedom (NF) Update 
 
Ms. Carla McKeever of SFRTA presented this item, providing a status report on the region’s JARC and 
NF projects that were approved by the PTAC and SFRTA Governing Board last year.  Ms. McKeever 
explained that the eight JARC and seven NF project have received approval from the Federal Transit 
Administration (FTA).  However, she noted that the process has slowed due to one project being subject to 
review by the Department of Labor.  Mr. Fred Stubbs acknowledged that the project submitted by Palm 
Tran is undergoing the Department of Labor review.  Mr. Stubbs noted that some potential modifications 
may be required.  Ms. McKeever said that continued coordination will occur will all applicants and a 
follow-up update will be provided at the next PTAC meeting.     
 
I2. -  INFORMATION: New SFRTA/Tri-Rail Northern Layover Facility 
 
Mr. Joseph Quinty of SFRTA provided an update on recent activities related to the proposed new Tri-Rail 
Northern Layover Facility.  Mr. Quinty stated that environmental clearance for the new facility was 
received by FTA in the Fall, which is a significant step for the project.  He then explained that the 
environmental clearance facilitated the inclusion of the proposed new facility in the new Palm Beach MPO 
Draft Tentative Work Program, which was approved in December.  Mr. Quinty noted that the project is 
now fully funded in the outer years of the Draft Tentative Work Program.  He thanked the Palm Beach 
MPO and FDOT for their efforts to make this happen.  However, he also said that SFRTA is currently 
exploring various methods to advance the project to an earlier date. 
 
Mr. Quinty then provided an overview of technical details of the new facility.  He stated that the proposed 
new facility would accommodate storage for up to nine 5-car train sets, allowing for more efficient Tri-
Rail operations and capacity that will allow for the anticipated Coastal Link expansion onto the Florida 
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East Coast (FEC) Railway corridor.  Mr. Quinty noted that he met with the Riviera Beach and West Palm 
Beach staff representatives on the Palm Beach MPO Technical Advisory Committee prior the approval of 
the Draft Tentative Work Program.  He stated that upcoming project related meetings were planned with 
staff of the Town of Mangonia Park and Port of Palm Beach.  Mr. Quinty said that he anticipated 
additional coordination meetings with FDOT District 4 and FPL to take place in the coming months, and 
that the project’s multi-party Intergovernmental Committee would likely meet again in mid 2014.      
 
I3. -  INFORMATION: Tri-Rail 25th Anniversary Celebration 
 
Mr. Quinty provided a brief description of a series of events that will be held to celebrate the 25th 
anniversary of Tri-Rail, which began service on January 9th, 1989.  He spoke about Rider Appreciation 
Day, which will have various activities and prize giveaways at all Tri-Rail stations between 6 am and 9 
am on Thursday January 9th.  Mr. Quinty also explained that a “Transportation Today and Tomorrow” 
Recognition Luncheon will be held at the Westin Fort Lauderdale Hotel and that “Rail Fun Day” will be 
on January 25th at Fort Lauderdale/Hollywood International Airport at Dania Beach Station.  Committee 
members asked for further details on Rail Fun Day.  Mr. Quinty noted that the event consists of various 
children’s activities, food, vendors, games, and music, including the “Kids Got Talent” musical 
competition. 
 
I4. -  INFORMATION: History of FEC Corridor Service Plan Concepts 
 
Mr. Joseph Quinty gave a presentation on the History of the FEC Corridor Service Plan Concepts.  Mr. 
Quinty began by sharing operating details for the FEC Railway passenger service in the 1920’s.  He then 
documented various passenger rail and transit plans that have been developed after the termination of 
FEC passenger service in 1968.  Some of the works cited by Mr. Quinty include the regional commuter 
rail feasibility study in the 1980’s (which led to the creation of Tri-Rail), the Tri-County Commuter Rail 
Authority Long Range Plan (1997), the Tri-Rail 2020 Master Plan (2002), SFRTA Jupiter Corridor 
Alternatives Analysis (2003-04), and Miami-Dade MPO Rail Convertibility Study (2004).  Mr. Quinty 
then showed numerous FEC service iterations that were explored as part of the SFRTA Strategic 
Regional Transit Plan (2006-2008) and during the first two phases of the FDOT led South Florida East 
Coast Corridor Study (2005-2010). 
 
The presentation generated a great amount of committee conversation.  Multiple committee members 
commented that the presentation is a useful reference of how planning for the FEC corridor has evolved.  
Mr. Murley and Chair DeLaney commented that they might have additional FEC studies in their files 
from the 1990’s or early 2000’s that could be added to the slides.   
 
I5. -  INFORMATION: Seven 50 Final Summit – January 15, 2014 
 
Mr. James Murley of the South Florida Regional Planning Council provided a brief overview of planned 
activities for the final Seven 50 summit to be held on Wednesday, January 15 from 8:00 am to 1:00 pm at 
the Broward County Convention Center.  Mr. Murley stated that a project summary video and panel 
sessions with key elected officials and agency representatives will be part of the summit program.  He 
noted that approximately six key issues are identified in the final report for continued consideration. 
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I6. -  INFORMATION: City of Delray Beach Town Hall Lecture Series 
 
Mr. Joseph Quinty pointed committee members to materials in the agenda package regarding the City of 
Delray Beach public education lecture series.  Some of the distinguished speakers participating in the 
series include Victor Dover, Leigh Gallagher, Todd Zimmerman, Donald Shoup and Edward McMahon.  
 
OTHER BUSINESS:  None 

PTAC MEMBER COMMENTS:  None 

NEXT MEETING DATE:  Tuesday March 18, 2014 

ADJOURNMENT:  The meeting was adjourned at 12:10pm 
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                                  AGENDA ITEM NO. C1  
 
 

MINUTES 
USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

RTA MARKETING COMMITTEE MEETING OF FEBRUARY 19, 2014 
 
The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, February 19, 
2014, at the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Robyn Chiarelli, Florida Department of Transportation  
Bobbie Crichton, (Chair) Miami-Dade Transit 
Lili Finke, Palm Tran 
Doris Williams, (interim primary member) Broward County Transit 
 
COMMITTEE MEMBERS NOT PRESENT    
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
 
ALSO PRESENT  
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Paula Girard, Palm Tran 
Suzell Hopman, South Florida Commuter Services 
Julio Rey, Miami-Dade  
Steve Rosenberg, SFRTA/Tri-Rail  
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:02 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Ms. Crichton moved for approval of the Agenda.  The motion was seconded by Ms. Finke. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  
 
None. 
 
 



 
CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of January 15, 

2014 
 
Ms. Chiarelli moved for approval of the Minutes of the December 18, 2013 Meeting.  The 
motion was seconded by Mr. Garcia. 
  
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, 
the Chair declared Item C1 approved. 
 
The Chair moved the discussion to the next item on the Agenda.  
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
None 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 

• Ms. Chiarelli stated that the RFP documents and interlocal agreement are being finalized 
and reviewed by the respective legal entities and participating transit agencies, as 
applicable.  She further stated that she will email the project schedule to Committee 
members. 

 
I2 – INFORMATION ITEM  SOUTH FLORIA REGIONAL TRANSIT MAP 

• Ms. Crichton introduced the subject of the map cover to the Committee and asked the 
members to refer to the artwork page that was emailed to each member.  She further 
stated that this was a work in progress and that all supplied contact information for each 
agency would be incorporated into the final product, so that each agency presented 
information in a uniform manner.  

• Ms. Williams stated that she will supply a photo showing BCT’s bus and people so that 
each agency appears uniformly on the map cover.  Mr. Garcia commented about the 
header’s verbiage “Travels in,” and suggested using “Travel in” instead.  Ms. Williams 
suggested that South Florida Public Transportation appears more prominently than 



“Travels in.”  In addition, South Florida Regional Tourism Map, needs to be changed to 
South Florida Regional Transit Map and moved to the top of the section, so that the 
function of this map is readily recognizable. 

• Ms. Finke stated the importance of including the verbiage “fares are subject to change.”  
She was assured that space would be made for this inclusion. 

• Mr. Rey stated he will include captions for the photos so that the sites are identifiable or 
he will change the photos to ones with available captions.  Ms. Finke stated that she felt 
this artwork was already too copy heavy and objected to more verbiage.  Mr. Rey stated 
that he is able to adjust the photo size if necessary.      

• All members agreed that in order to make the back of the schedule more uniform and less 
copy heavy, fare information will be removed in totality, but contact information for each 
agency will be included. 

• Ms. Crichton stated that she asked Mr. Rey to complete this by March 10.  When the 
artwork is completed, she will email a copy to each member.   

 
I3 – INFORMATION ITEM  REGIONAL EXPRESS BUS SERVICE MAP 
 

• Ms. Chiarelli stated that the reason this map was created is because a regional express 
subcommittee consisting of people from the transit agencies, meets to discuss  express 
bus services.  This map is being used as a tool to energize the meetings.  Some of Ms. 
Chiarelli’s department members at FDOT, suggested that this map would be of use to the 
public as well. 

• She further asked for suggestions and comments from the Committee.   
• The Committee members were all agreeable to handing out this map at events as an 

additional collateral piece. 
 
 

REPORTS 
Action not required, provided for information purposes only. 

 
None.  
 
OTHER BUSINESS  

• Mr. Garcia asked if March’s meeting could be changed from March 19 to March 26.  The 
Committee members were agreeable to this one-time change. 

 
AGENCY REPORTS 
 
BITNER GOODMAN 
No representation at this meeting. 
 
BROWARD MPO 
No representation at this meeting. 
 
BROWARD COUNTY TRANSIT 



• New service will begin on March 3 with relocation of the express bus parking lot from 
Pembroke Pines to Miramar. 

• BCT is partnering with Renaissance Festival. 
• The first 595 Express bus has been wrapped. 

 
FLORIDA DEPARTMENT OF TRANSPORTATION 
No further comments 
 
MIAMI-DADE TRANSIT 

• Ms. Crichton stated that she will attend the CITT Summit. 
• MDT is working on its 10-Year Transportation Plan. 
• MDT is working toward CAD AVL installation system-wide. 

 
PALM TRAN 

•       Palm Tran is under new leadership, with Shannon LaRocque as the Interim Executive 
Director and a new management position was created for Joe Doucette to be the Director 
of Administrative Services.  Chuck Cohen is now the Deputy Director for Fixed-Route 
and Charles Frazier remains the Deputy Director. 

•       Ms. Finke will attend the upcoming APTA conference. 
•       A new Route 42 will begin in West Palm Beach, serving the Intermodal Transit 

Center/Tri-Rail, Workforce Development, PBIA and Super Wal-Mart. 
•       A new outlet mall in West Palm Beach is served by Palm Tran. 
•       iGo is doing very well. 
•       Palm Tran has 1,000 likes on its Facebook page. 
•       Mr. Garcia asked Ms. Finke to keep him apprised of FAU events. 

 
SOUTH FLORIDA COMMUTER SERVICES 
No comments 
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia stated that January was a very busy month for as three (3) events took place to 
commemorate Tri-Rail’s 25th anniversary, although the theme will be used throughout the 
year. 

• The next campaign is called “25 Reasons to Ride Tri-Rail.” 
• A new website page will show events which will be promoted via the newsletter, such as: 

o Lake Worth Street Painting Festival 
o Renaissance Festival (Quiet Waters Park via a shuttle bus) 
o Calle Ocho 

• CITT event being promoted 
• 20-Year expiration EASY Cards are being issued 

 
ADJOURNMENT 
 
The next meeting will take place on March 26, 2014 at SFRTA’s headquarters. 
There being no further business, the meeting adjourned at 2:50 pm.  



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

February 2014 
 
 

 

Pompano Beach Station Improvements: 

Upgrade of existing Pompano Beach Station to Segment 5 station standards.  Improvements 
consist of widening existing platforms to 25’ width, new full-length canopies, solar paneling, 
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot 
reconfiguration.  The design package will include specifications to obtain, at a minimum, Silver 
LEED certification.  The 100% design plans have been completed, and are being reviewed by 
SFRTA’s procurement for advertisement. The flagging agreement with CSXT has now been 
finalized, allowing review and approval of plans and scheduling of flagging protection.  Estimated 
construction start is Summer of 2014. 

 
 
Opa-Locka Station Parking Expansion: 
 
Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new parking 
spaces to the south of the station; increase bus bay areas in the existing parking lot; install a 
continuous pedestrian canopy over the bus waiting areas with solar panels; and improve 
landscape and hardscape.  A Work Order was executed for HNTB to provide site geotechnical 
investigation, site survey, environmental services as required for a Categorical Exclusion per NEPA 
requirements; and the preparation of 30% design plans. Geotechnical investigation, survey, and 
30% design plans have been completed.  The NEPA documentation has been completed and 
approved by FDOT and the FTA.  SFRTA has executed a work order for the final 100% design plans, 
permitting and bidding phase assistance for the project.  The design kick-off meeting was held on 
August 21, 2013 and the final 100% design is currently underway.  The 75% design plans will be 
submitted to the City of Opa-Locka for review and comment in May 2014. 

 
 
 
 
 
 
 
 
 
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

February 2014 
 
 
 
Wave Modern Streetcar: 
 
Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with signal 
priority.  Project includes the procurement of five (5) vehicles and the construction of a storage 
and maintenance yard.  Project Partners include The Federal Transit Administration (FTA), Florida 
Department of Transportation (FDOT), Broward County, Broward Metropolitan Planning 
Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority 
(DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all parties on April 
26, 2013.  The Project Management Consultant (PMC) contract was awarded to HDR Engineering, 
Inc. to provide services throughout the project.  The NTP was issued on May 9, 2013 for the 1.47-
mile starter line (Phase 1A).  A Small Starts application rating of Medium-High was received, with a 
recommendation for funding.  Preliminary plans were submitted by the PMC on December 20, 
2013, and comments by all the Partners are being addressed on preliminary alignment, utility 
investigations, survey, geotechnical investigation, design criteria; documents control plan, quality 
management plan, project schedule, vehicle parameters analysis, and community awareness plan 
discussions.   

Coordination activities include interaction with all the Project Partners.  Two workshops were held 
for streetcar vehicle manufactures to present the latest technologies on their streetcars.    
Procurement for Final Design Services is underway to complete the design and move towards 
construction. 

Advertisement for final designer services was on March 2, 1014. 

 











AGENDA ITEM  NO. C

FEBRUARY 2014 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 84.4%
OTP Station To Station 80.3%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 5 24 1.9%
SUB-TOTAL 5 24 1.9%

 CSX AGREEMENT
FREIGHT 2 2 0.2%
LOCAL SWITCHER 2 2 0.2%
JAX DISPATCHER 0 0 0.0%
 MOW 7 22 1.8%
SUB-TOTAL 11 26 2.1%

 OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 10 29 2.3%
  CSX RULE 100J 1 1 0.1%
SUB-TOTAL 11 30 2.4%

 BOMBARDIER MECHANICAL 6 10 0.8%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 5 9 0.7%
 FEC DELAY 6 9 0.7%
 WEATHER 0 0 0.0%
 ROW FOUL 3 12 1.0%
SFRTA TRANSPORTATION 6 7 0.6%
 OTHER 5 5 0.4%
3rd PARTY 6 53 4.3%
ROTEM MECHANICAL 0 0 0.0%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 2 2 0.2%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 39 107 8.6%

TRAINS LATE  187 15.1%
TERMINATED / ANNULLED  23 1.9%
 TRAINS ON TIME 1030 83.1%
TOTAL 1240 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS



 
CSXT JAX Dispatcher & Freight / 
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 2014 
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR FEBRUARY 2014 
GOVERNING BOARD MEETING  

 
EMPLOYER DISCOUNT PROGRAM 

 
The Employer Discount Program (EDP) added 20 new employers and 165 new employees 
during the month of February. 
 
The total number of EDP tickets recorded as sold was 2,319 and the total revenue generated was 
reported as $144,458.70 in February. 
 

NEW EDP COMPANIES 
Employer Enrollment 

Date 
City 

All State Auto Body, LLC 2/04/2014 Wilton Manors 
Auto XXpress 2/13/2014 Opa-locka 
Bramid Limited 2/26/2014 West Palm Beach 
Brown Distributing Company 2/04/2014 West Palm Beach 
Camillus House, Inc. 2/19/2014 Miami 
Eyes on Sunrise 2/19/2014 Fort Lauderdale 
First Service Residential 2/12/2014 Hollywood 
Fuel Food, Inc. 2/24/2014 West Palm Beach 
HK Companies, LLC 2/10/2014 Fort Lauderdale 
I Pic Entertainment 2/06/2014 Boca Raton 
JLB Enterprises, Inc. D/B/A Slaton Insurance 2/10/2014 West Palm Beach 
Jungle Island 2/04/2014 Miami 
Ocean Manufacturing 2/16/2014 Boynton Beach 
OSM Aviation, Inc. 2/03/2014 Fort Lauderdale 
PT Fish, Inc. 2/11/2014 Sunrise 
Rent 1 Sale Realty 2/02/2014 Hollywood 
Trustbridge, Inc. 2/21/2014 West Palm Beach 
United Soccer Academy 2/10/2014 Delray Beach 
Vans One Hour Air Conditioning 2/10/2014 Pompano Beach 

 
 
 
 
 

 
 
 



EDP SALES MISSIONS 
 

Employer City 

AAA Insurance Agency Wellington 
AAA Travel Wellington 
ADP West Palm Beach 
AlphaGraphics West Palm Beach 
Assisting Hands Home Care West Palm Beach 
Auto Krafters Riviera Beach 
Auto XXpress Opa-locka 
B-Fit West Palm Beach 
Boca Bearing Company Boynton Beach 
Camillus House, Inc. Miami 
Campus Management Corporation Boca Raton 
Cheney Brothers Rivera Beach 
Ciklin Lubitz Martens & O’Connell Law Offices West Palm Beach 
CMIT Solutions Fort Lauderdale 
Cornerstone Recovery Center Fort Lauderdale 
Corporate Resource Services West Palm Beach 
Cruise One Palm Beach Gardens 
Crusher Net West Palm Beach 
Cycle-Party Miami 
Dean Mitchell Restoration Riviera Beach 
Duncan Conference Center Delray Beach 
DW Consulting Solutions West Palm Beach 
El Dorado Furniture Miami Gardens 
Everything Has A Place West Palm Beach 
Eyes on Sunrise Fort Lauderdale 
Fortress Capital Note Acquisitions Clearwater 
Fulcrum Partners Delray Beach 
GTechniq Lake Park 
Hearst Television, Inc. Palm Beach Gardens 
Hibu Boynton Beach 
Holiday Inn Palm Beach Airport West Palm Beach 
Honest-1 Auto Care Miami 
I Pic Entertainment Boca Raton 
Inspection Xpress West Palm Beach 
Jet Blue Airways Fort Lauderdale 



JKG Group Boca Raton 
JLB Enterprises, Inc. D/B/A Slaton Insurance West Palm Beach 
JM Family Enterprises Deerfield Beach 
Jungle Island Miami 
Keiser University West Palm Beach 
LaBovick Law Group Lake Worth 
Law Offices of Jose Andres Rodriguez, P.A. West Palm Beach 
Legal Shield West Palm Beach 
Lighthouse for the Blind of the Palm Beaches West Palm Beach 
Marcella Scherer Image Consultant West Palm Beach 
MetLife Fort Lauderdale 
Modsnapdesign.com West Palm Beach 
Navarro Hernandez, Attorneys at Law Fort Lauderdale 
NBTY Rexall Sundown Boca Raton 
NCCI Holdings Boca Raton 
NoRiskSEO.com Coral Springs 
Palm Beach Executive Center Palm Beach 
Palm Beach Health Department West Palm Beach 
Philanthropic Choices Boynton Beach 
PNC Bank West Palm Beach 
Progressive Employer Management Co. West Palm Beach 
PT Fish, Inc. Sunrise 
QuinnCom Jupiter 
Roger Dean Stadium Jupiter 
Royal Car Wash Lake Worth 
Royal Palm Memorial Gardens, Funeral Home & Crematory West Palm Beach 
Schanel & Associates Jupiter 
Score West Palm Beach 
Security Self Storage Riviera Beach 
Self Discovery Life Mastery West Palm Beach 
South Florida Business Journal Fort Lauderdale 
Southern Auto Finance Company Fort Lauderdale 
Sunvest Mortgage Group West Palm Beach 
Synergy Custom Fixtures Corporation Hialeah 
TD Bank Juno Beach 
The Back Office, LLC West Palm Beach 
The Colony Palm Beach Palm Beach 
The Energy Forum West Palm Beach 



Thermal Concepts Davie 
Tillman Funeral Home & Crematory West Palm Beach 
TooJay’s Jupiter 
TooJay’s Boynton Beach 
Total Shredding West Palm Beach 
Trustbridge, Inc. West Pam Beach 
Ultimate Image Coach West Palm Beach 
United Healthcare Miami 
U.S. Gas & Electric North Miami Beach 
WTVX West Palm Beach 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE – FEBRUARY ACTIVITIES: 
 
 

APTA WORKSHOP 
 

 The South Florida Regional Transportation Authority (SFRTA) Corporate and 
Community Outreach Manager attended the 2014 American Public Transportation Association 
Marketing & Communications Workshop, held in New Orleans, LA. Sessions on community 
outreach, advertising revenue and segmented marketing campaigns were among the most 
applicable to the agency’s current efforts. The Marketing Exchange portion of the workshop 
provided a great opportunity to showcase the agency’s 2013 AdWheel Award-winning “Tri-Rail 
Pocket Schedule”, as well as promotional items highlighting Tri-Rail’s 25th Anniversary. 
 
 

BENEFITS FAIRS 
 

SFRTA Outreach staff attended the employee benefits fair for the recently enrolled 
Employer Discount Program (EDP) Employer, Jungle Island in Miami. In Palm Beach County, 
staff joined representatives from South Florida Commuter Services (SFCS) and Palm Tran, to 
take part at the Palm Beach Atlantic University’s 2014 Annual Wellness Fair, to promote transit 
options for staff and students. The campus has direct service with Tri-Rail by way of the free 
West Palm Beach Downtown Trolley. 

 
 

BUSINESS TRADE SHOW 
 

The SFRTA’s EDP Coordinator attended the BB&T Business Trade Expo held in Sunrise 
on October 12, 2013. The event provided a great venue to network with local business members 
and invite them to enroll in Tri-Rail’s free benefit program. 

 
 

CENTER FOR INDEPENDENT LIVING 
 

The Center for Independent Living of Broward hosted a day-long transportation day that 
ended with a tour at Tri-Rail’s Fort Lauderdale Airport Station. The SFRTA’s Corporate and 
Community Outreach Assistant collaborated with the Administrative Compliance Officer, to 
conduct an on-site presentation at the train station, and accompany the group on a short train 
ride. The hands-on approach helped the members of the group learn how to use the Ticket 
Vending Machines, and got them familiarized with amenities available for persons with 
disabilities, including wheelchair accessibility.  

 
 

SENIOR CITIZEN OUTREACH 
 

The Corporate and Community Outreach Assistant was invited to attend the Senior 
Buccaneer Group’s weekly meeting in Miami Gardens, to assist the group in the pre-
qualification process of receiving their Senior Discount EASY Cards. 61 of the group’s members 
registered on the spot. Outreach staff also joined representatives from Palm Tran to attend senior 
health fairs at Century Village in Boca Raton and Kings Point in Delray Beach.  

 
 
 

 



TRANSPORTATION DAYS 
 

SFRTA Outreach staff, along with representatives from Broward County Transit, 
coordinated a transportation day at Imperial Point Medical Center in Fort Lauderdale. The 
hospital is an EDP Employer that is serviced by the CC1 Shuttle Bus out of the Cypress Creek 
Station. SFRTA and SFCS staff also attended a transportation day hosted by Office Depot at 
their headquarters in Boca Raton, to promote alternative transportation options to employees. 
This location is serviced by the Arvida Park of Commerce (APOC) Shuttle Bus that connects to 
the Boca Raton Station.   
 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group Meeting and 
Biz Perks Networking Breakfast 

• SFRTA Marketing Committee Meeting 



AGENDA ITEM NO. E 
 

    
EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

February 2014 
 
Revenue:   
 
Train Revenue 
For February 2014 year-to-date (YTD) actual revenue increased $641,125 or 8% when compared 
to fiscal year (FY) 2014 YTD budgeted revenue. Actual revenue for FY 2014 YTD increased by 
$682,853 or 8% when compared to FY 2013 YTD actual revenue. This increase is attributed to 
an increase in ridership. 
 
Operating Assistance 
The FY 2014 Florida Department of Transportation (FDOT) Dedicated Funding as well as the 
FDOT Operating Funds totaling 30,600,000 will be paid out quarterly this year. The third quarter 
payment of 7,650,000 was received in February. 
 
Expenses: 
 
As of February 2014, the SFRTA FY 2014 YTD actual expenses are $5,373,548 or 10% below 
budget when compared to the FY 2014 YTD budgeted expense. All expenses are well within 
budget. 
 
Train operations for FY 2014 YTD actual are $2,812,865 or 10% below budget when compared 
to the FY 2014 YTD budget and increased $2,012,252 or 8% when compared to FY 2013 YTD 
actual. This increase in FY 2014 can be attributed to an increase in Train Operations Contract, 
Fuel Contract, Revenue Collection and Feeder Bus expense and a decrease in Insurance expense.  
 
The major categories within Train Operations include Train Fuel, Operations Contract, Insurance 
and Feeder Service: 
 

• Train Operations Contract expense for FY 2014 YTD actual is $898,946 or 11% below 
budget when compared to the FY 2014 YTD budget, and increased $632,964 or 9% when 
compared to FY 2013 YTD actual. This increase can be attributed to an increase in the 
base contract. 

 
• Security Contract expense for FY 2014 YTD actual is $525,182 or 13% below budget 

when compared to the FY 2014 YTD budget, and increased $212,621 or 6% when 
compared to FY 2013 YTD actual. This increase can be attributed to an increase in the 
base contract. 
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AGENDA ITEM NO. E 
 

Expenses (Contd.) 
 
 

• Train fuel expense for FY 2014 YTD actual is $575,884 or 9% below budget when 
compared to the FY 2014 YTD budget, and increased $400,503 or 7% when compared to 
FY 2013 YTD actual. This increase is attributed to rising fuel prices.   
 

• Revenue Collection & TVM Maintenance expense for FY 2014 YTD actual is $43,968 or 
33% below budget when compared to the FY 2014 YTD budget and increased $276,197 
or 105% when compared to FY 2013 YTD actual. In FY 2014, there have been additional 
expenses related to revenue collection.  

 
• Feeder bus expense for FY 2014 YTD actual is $66,531 or 2% below budget when 

compared to the FY 2014 YTD budget and increased $510,081 or 15% when compared 
to FY 2013 YTD actual. This increase in FY 2014 can be attributed to additional routes 
and higher monthly expenses.   

 
• Insurance expense for FY 2014 YTD actual is $118,643 or 5% below budget when 

compared to the FY 2014 YTD budget and decreased $114,422 or 5% when compared to 
the FY YTD 2013 actual due to a timing difference in recording the insurance expense.  

 
Train and Station Maintenance for FY 2014 YTD actual is $1,039,954 or 8% below budget when 
compared to the FY 2014 YTD budget and increased $1,990,637 or 20% when compared to the 
FY YTD 2013 actual. This increase can be attributed to an increase in Train and Station 
Maintenance expenses for the current month. 
 

• Train Maintenance for FY 2014 YTD actual is $733,309 or 6% below budget when 
compared to the FY 2014 YTD budget and increased $1,954,844 or 22% when compared 
to FY 2013 YTD actual. This increase in FY 2014 can be attributed to a higher amount of 
expenses monthly with our fleet maintenance contract.    

 
Personnel Expenses for FY 2014 YTD actual are $826,539 or 12% below budget when 
compared to the FY 2014 YTD budget and increased $592,466 or 11% when compared to FY 
2013 actual. The increase in FY 2014 is due to salary increases in FY 2014.   
 
Professional Services for FY 2014 YTD actual are $24,870 or 6% below budget when compared 
to the FY 2014 YTD budget and increased $7,099 or 2% when compared to FY 2013 actual. 
This increase can be attributed to additional consultant expense related to SFRTA’s in house 
software Eden. 
 
 
 
 
 
 
 
 

2 
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Expenses (Contd.) 
 
General and Administrative Expenses for FY 2014 YTD are $264,820 or 18% below budget 
when compared to the FY 2014 YTD budget and decreased $8,243 or 1% when compared to FY 
2013 actual. Some categories within General and Administrative expenses are 
Telecommunications, Office Supplies, Dues & Subscriptions and Seminars and Training. 
 

• Telecommunications expense for FY 2014 YTD actual is $2,425 or 1% below budget 
when compared to the FY 2014 YTD budget and increased $4,750 or 2% when compared 
to the FY 2013 YTD actual due to an increase in monthly charges and usage.     

 
• Seminars and Training expense for FY 2014 YTD actual is $71,742 or 74% below budget 

when compared to the FY 2014 YTD budget and decreased $21,265 or 46% when 
compared to FY 2013 actual. This decrease in FY 2014 is the result of a timing difference 
in recording the expenses in FY 2014.    
 

• Materials and Supplies expense for FY 2014 YTD actual is $1,445or 1% below budget 
when compared to the FY 2014 YTD budget and increased $26,700 or 29% when 
compared to FY 2013 actual. This increase in FY 2014 can be attributed to a greater 
amount of purchases throughout the year. 
 

 
Corporate & Community Outreach expenses for FY 2014 YTD actual are $80,770 or 19% below 
budget when compared to the FY 2014 YTD budget and increased $51,353 or 18% when 
compared to the FY 2013 YTD actual.  
 

• Corporate & Community Outreach contract for FY 2014 YTD actual is $34,014 or 10% 
below budget when compared to the FY 2013 YTD budget and increased $44,526 or 17% 
when compared to the FY 2013 actual. This increase is attributed to higher expenses 
associated with the contract in February. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

2/01/14 TO 2/28/14

FEBRUARY 2014 YTD YTD OVER 2013-14
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,124,272 $8,763,907 $8,122,782 $641,125 $12,289,106 $3,525,199
Interest Income / Other Income 18,207 261,030 216,664 44,366 325,000 63,970
TOTAL TRAIN REVENUE $1,142,479 $9,024,937 $8,339,446 $685,491 $12,614,106 $3,589,169

OPERATING ASSISTANCE
Statutory Operating Assistance 2,807,322                11,020,439    11,533,334    (512,895)      17,300,000    6,279,561       
Statutory Dedicated Funding 1,349,602                8,436,485      8,866,666      (430,181)      13,300,000    4,863,515       
FHWA -                          2,148,366      2,666,664      (518,298)      4,000,000      1,851,634       
FTA Assistance -                          9,753,769      14,316,213    (4,562,444)   22,172,940    12,419,171     
FTA-Designated Recipient Fees 37,654                     396,620         412,000         (15,380)        618,000         221,380          
FTA-JARC/New Freedom Program Fee 2,159                       28,885           31,264           (2,379)          46,897           18,012            
FTA-JARC/New Freedom Program Match 72,257                     351,641         362,583         (10,942)        373,725         22,084            
Statutory Counties Contribution -                          4,695,000      4,695,000      -                   4,695,000      -                 
Other Local Funding 12,135                     123,305         129,825         (6,520)          194,738         71,433            
TOTAL ASSISTANCE 4,281,129                36,954,510    43,013,549    (6,059,039)   62,701,300    25,746,790     

TOTAL REVENUE $5,423,608 $45,979,447 $51,352,995 ($5,373,548) $75,315,406 $29,335,959

FEBRUARY 2014 YTD YTD (OVER) 2013-14
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations $2,924,981 $26,451,924 $29,264,789 $2,812,865 $41,016,063 $14,564,139
Train and Station Maintenance 1,514,216                11,963,838    13,003,792    1,039,954    20,800,300    8,836,462       
Personnel Expenses 830,649                   6,059,132      6,885,671      826,539       10,322,506    4,263,374       
Professional Fees 32,500                     401,464         426,334         24,870         609,500         208,036          
Legal 52,953                     389,173         562,142         172,969       843,214         454,041          
General & Administrative Expenses 138,435                   1,243,777      1,508,597      264,820       2,171,323      927,546          
Corporate & Community Outreach 45,474                     337,564         418,334         80,770         627,500         289,936          
Reserve -                          -                 333,336         333,336       500,000         500,000          
Expenses Transferred to Capital (115,600)                 (867,425)        (1,050,000)     (182,575)      (1,575,000)     (707,575)        

TOTAL EXPENSES $5,423,608 $45,979,447 $51,352,995 $5,373,548 $75,315,406 $29,335,959
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Febraury 2014 Febraury 2014   FY 2014 YTD  YTD FY 2013 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,124,272 $1,017,000 $107,272 $8,763,907 $8,122,782 $641,125 8% $8,081,054 $682,853 8%
       Interest/Dividend Income 18,207                    27,083                (8,876)                261,030                 216,664                44,366                 20% 412,408                 (151,378)            -37%

-                         
Total Train Revenue 1,142,479              1,044,083          98,396              9,024,937             8,339,446             685,491              8% 8,493,462             531,475            6%

Operating Assistance:
       Statutory Operating Assistance 2,807,322               3,120,217           (312,895)            11,020,439            11,533,334            (512,895)              -4% 12,908,920            (1,888,481)         -15%
       Statutory Dedicated Funding 1,349,602               1,579,783           (230,181)            8,436,485              8,866,666             (430,181)              -5% 11,889,249            (3,452,764)         -29%
       FHWA -                         333,333              (333,333)            2,148,366              2,666,664             (518,298)              -19% -                         2,148,366          0%
       FTA Assistance -                         694,273              (694,273)            9,753,769              14,316,213            (4,562,444)           -32% 2,970,242              6,783,527          228%
       FTA-Designated Recipient Fees 37,654                    56,500                (18,846)              396,620                 412,000                (15,380)                -4% 33,790                   362,830             1074%
       FTA-JARC/New Freedom Program Fee 2,159                      9,335                 (7,176)                28,885                   31,264                  (2,379)                  -8% 81,207                   (52,322)              -64%
       FTA-JARC/New Freedom Program Match 72,257                    140,950              (68,693)              351,641                 362,583                (10,942)                -3% 245,142                 106,499             43%
       Statutory Counties Contribution -                         -                     -                     4,695,000              4,695,000             -                       0% 4,695,000              -                    0%
       Other Local Funding 12,135                    35,700                (23,565)              123,305                 129,825                (6,520)                  -5% 140,489                 (17,184)              -12%

Total Operating Assistance 4,281,129              5,970,091          (1,688,962)        36,954,510           43,013,549           (6,059,039)          -14% 32,964,039           3,990,471         12%

Total Revenue $5,423,608 $7,014,174 ($1,590,566) $45,979,447 $51,352,995 ($5,373,548) -10% $41,457,501 $4,521,946 11%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

FEBRUARY 28, 2014 & 2013

Prior Year ComparisonCurent Year
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Febraury 2014 Febraury 2014   FY 2014 YTD  YTD FY 2013 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

FEBRUARY 28, 2014 & 2013

Prior Year ComparisonCurent Year

Expenses:

Train Operations
       Train Operations Contract $904,709 $1,107,976 ($203,267) $7,485,970 $8,384,916 ($898,946) -11% $6,853,006 $632,964 9%
       Train Operation - Fuel 782,592                  978,125              (195,533)            6,049,116              6,625,000             (575,884)              -9% 5,648,613              400,503             7%
       Emergency Bus Service 9,309                      11,583                (2,274)                27,807                   36,666                  (8,859)                  -24% 28,135                   (328)                  -1%
       Security Contract 432,793                  592,429              (159,636)            3,534,250              4,059,432             (525,182)              -13% 3,321,629              212,621             6%
       Feeder Bus  317,996                  390,803              (72,807)              3,979,893              4,046,424             (66,531)                -2% 3,469,812              510,081             15%
       Station Utilities 48,778                    64,333                (15,555)              384,495                 434,664                (50,169)                -12% 396,666                 (12,171)              -3%
       EMS Boards 29,028                    32,125                (3,097)                77,589                   97,000                  (19,411)                -20% 78,203                   (614)                  -1%
       Insurance -                         78,134                (78,134)              2,042,823              2,161,466             (118,643)              -5% 2,157,245              (114,422)            -5%
       Revenue Collection 24,649                    103,500              (78,851)              449,859                 450,095                (236)                     0% 9,992                     439,867             4402%
       APTA Dues 1,583                 (1,583)                -                         12,666                  (12,666)                -100% -                         -                    0%
       ROW Maintenance 16,324                    28,833                (12,509)              191,076                 366,666                (175,590)              -48% 269,461                 (78,385)              -29%
       TVM Maintenance 1,803                      7,750                 (5,947)                90,268                   134,000                (43,732)                -33% 253,938                 (163,670)            -64%
       Smart Card 890                         7,083                 (6,193)                1,932                     56,666                  (54,734)                -97% 1,932                 0%
       Dispatch  356,110                  406,285              (50,175)              2,136,846              2,399,128             (262,282)              -11% 1,952,972              183,874             9%

Total Train Operations 2,924,981              3,810,542          (885,561)           26,451,924           29,264,789           (2,812,865)          -10% 24,439,672           2,012,252         8%

Train and Station Maintenance
       Train Maintenance 1,349,324               1,533,893           (184,569)            10,674,761            11,408,070            (733,309)              -6% 8,719,917              1,954,844          22%
       Station Maintenance 164,892                  279,465              (114,573)            1,289,077              1,595,722             (306,645)              -19% 1,253,284              35,793               3%

Total Train and Station Maintenance 1,514,216              1,813,358          (299,142)           11,963,838           13,003,792           (1,039,954)          -8% 9,973,201             1,990,637         20%

Personnel Expenses
       Salaries and Wages 637,269                  700,133              (62,864)              4,488,162              5,100,562             (612,400)              -12% 4,143,129              345,033             8%
       Taxes 45,617                    60,064                (14,447)              340,895                 448,513                (107,618)              -24% 340,085                 810                    0%
       Group Insurance 97,267                    190,500              (93,233)              826,125                 921,000                (94,875)                -10% 766,575                 59,550               8%
       Pension 50,496                    72,512                (22,016)              403,950                 415,596                (11,646)                -3% 216,877                 187,073             86%

Total Personnel Expenses 830,649                 1,023,209          (192,560)           6,059,132             6,885,671             (826,539)             -12% 5,466,666             592,466            11%

Professional Services
       Auditing Services -                         -                     -                     72,500                   75,000                  (2,500)                  -3% 72,500                   -                    0%
       Professional Services 32,500                    70,721                (38,221)              328,964                 351,334                (22,370)                -6% 321,865                 7,099                 2%

Total Professional Services 32,500                   70,721               (38,221)             401,464                426,334                (24,870)               -6% 394,365                7,099                2%

Legal
       Salaries and Wages 32,208                    45,015                (12,807)              244,362                 287,621                (43,259)                -15% 234,253                 10,109               4%
       Taxes 2,757                      3,951                 (1,194)                12,112                   20,937                  (8,825)                  -42% 12,614                   (502)                  -4%
       Group Insurance 4,773                      6,300                 (1,527)                23,257                   23,634                  (377)                     -2% 20,233                   3,024                 15%
       Pension 3,907                      6,349                 (2,442)                30,707                   31,384                  (677)                     -2% 13,191                   17,516               133%
       Business Travel 5,784                      7,408                 (1,624)                9,255                     19,266                  (10,011)                -52% 4,613                     4,642                 101%
       Membership/Dues/Subscriptions 427                         1,950                 (1,523)                3,151                     4,000                    (849)                     -21% 1,020                     2,131                 209%
       Seminars and Training 560                         1,677                 (1,117)                1,295                     2,216                    (921)                     -42% 2,838                     (1,543)               -54%
       Legal Services 2,537                      21,667                (19,130)              65,034                   173,084                (108,050)              -62% 72,054                   (7,020)               -10%

Total Legal 52,953                   94,317               (41,364)             389,173                562,142                (172,969)             -31% 360,816                28,357              8%
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Febraury 2014 Febraury 2014   FY 2014 YTD  YTD FY 2013 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

FEBRUARY 28, 2014 & 2013

Prior Year ComparisonCurent Year

General and Administrative Expenses
       Bank & Credits Cards Fees 10,891                    16,350                (5,459)                80,011                   90,234                  (10,223)                -11% 74,805                   5,206                 7%
       Building Maintenance 6,349                      15,400                (9,051)                70,500                   75,333                  (4,833)                  -6% 71,650                   (1,150)               -2%
       Business Travel 1,971                      40,080                (38,109)              74,133                   180,359                (106,226)              -59% 70,302                   3,831                 5%
       Materials & Supplies 14,745                    18,833                (4,088)                119,060                 120,505                (1,445)                  -1% 92,360                   26,700               29%
       Membership/Dues/Subscriptions 2,323                      7,147                 (4,824)                109,755                 122,153                (12,398)                -10% 135,973                 (26,218)              -19%
       Office Rent 60,405                    62,642                (2,237)                430,700                 445,136                (14,436)                -3% 422,973                 7,727                 2%
       Printing & Advertising 1,658                      4,750                 (3,092)                17,115                   35,709                  (18,594)                -52% 19,180                   (2,065)               -11%
       Seminars and Training 3,652                      12,124                (8,472)                25,250                   96,992                  (71,742)                -74% 46,515                   (21,265)              -46%
       Telecommunications 29,942                    39,683                (9,741)                268,991                 271,416                (2,425)                  -1% 264,241                 4,750                 2%
       Vehicle Operations & Maintenance 5,713                      12,417                (6,704)                44,195                   55,626                  (11,431)                -21% 51,580                   (7,385)               -14%
       Miscellaneous Personnel Expenses 786                         1,892                 (1,106)                4,067                     15,134                  (11,067)                -73% 2,441                     1,626                 67%

Total General and Administrative Exp 138,435                 231,318             (92,883)             1,243,777             1,508,597             (264,820)             -18% 1,252,020             (8,243)               -1%

Corporate & Community Outreach Expenses
       Special Programs -                         1,000                 (1,000)                -                         8,000                    (8,000)                  -100% 2,207                     (2,207)               -100%
       Customer Service/Information 6,230                      10,208                (3,978)                36,229                   73,666                  (37,437)                -51% 27,795                   8,434                 30%
       Corporate & Community Outreach Contract 39,244                    46,667                (7,423)                299,320                 333,334                (34,014)                -10% 254,794                 44,526               17%
       Promotional Materials -                         2,417                 (2,417)                2,015                     3,334                    (1,319)                  -40% 1,415                     600                    42%

Total Corporate & Community Outreach Expenses 45,474                   60,292               (14,818)             337,564                418,334                (80,770)               -19% 286,211                51,353              18%

Reserves and Transfers
       Reserve -                         41,667                (41,667)              -                         333,336                (333,336)              -100% -                         -                    0%
       Expenses Transferred to Capital (115,600)                 (131,250)            15,650               (867,425)                (1,050,000)            182,575               -17% (715,450)                (151,975)            0%

-                        
Total Reserves and Transfers (115,600)                (89,583)             (26,017)             (867,425)               (716,664)              (150,761)             21% (715,450)               (151,975)           0%

` $5,423,608 $7,014,174 ($1,590,566) $45,979,447 $51,352,995 ($5,373,548) -10% $41,457,501 $4,521,946 11%

Net Income -                         -                     -                    -                        -                       -                      -                        -                    



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENT OF NET POSITION

FEBRUARY 28, 2014

ASSETS

Current assets:
Cash and cash equivalents 60,380,526$           
Accounts receivable:
    State Grants 56,874
    Federal Grants 20,312,891
    Counties 2,168,980
    Other 1,752,430
Prepaid expenses 722,581
     Total current assets 85,394,282

Noncurrent assets:
Capital assets (net of accumulated depreciation) 549,292,120
     Total noncurrent assets 549,292,120
          Total assets 634,686,402$         

LIABILITIES

Current liabilities:
Accounts payable 2,776,296$             
Accruals 2,947,800               
Compensated absences 454,623                  
Deferred revenue 880,870
Due to other governmental units 11,459
     Total current liabilities 7,071,048

Noncurrent liabilities:
Compensated absences 681,934                  
Deposits 2,105,486
Advances from FDOT 2,000,000
     Total noncurrent liabilities 4,787,420
          Total liabilities 11,858,468$           

NET POSITION

Net Investment in Capital Assets 549,292,120           
Reserved for Capital Projects 47,173,099             
Unrestricted 26,362,715
     Total net assets 622,827,934
     Total liabilities and net assets 634,686,402$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During February 2014, the SFRTA’s Accounts Payable division processed 323 
invoices totaling $7,359,396.29 and disbursed 177 checks, excluding payroll, 
totaling $6,764,256.34 
 
Invoices over $2,500 represent 36.8% (65 checks) of all invoices processed in 
the month of January, and represent 99.2 % of the value ($6,710,181.95) of all 
checks processed in January 2014. 
 
Accounts Payable processed 89.2% (58 checks) of the checks over $2,500 
within the 21-25 days, with 93.8% (61 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - FEBRUARY 2014

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 24.6% 0 -10 Days 15.7%
11-20 Days 39.9% 11-20 Days 42.9%
21-25 Days 12.9% 21-25 Days 12.3%
26-30 Days 10.4% 26-30 Days 11.9%
31-35 Days 6.2% 31-35 Days 7.3%
36-40 Days 2.3% 36-40 Days 5.0%
41-45 Days 2.1% 41-45 Days 4.8%

Over 45 Days 1.7% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2012 TO JUNE 2013JULY 2013 TO JUNE 2014
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 28, 2014
INFORMATION  ITEM: 
SUMMARY OF PAYMENTS OVER  $2,500
FEBRUARY 1 THRU FEBRUARY 28, 2014

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 19 29.2% 29.2%

11-20 days 37 56.9% 86.2%

21-25 days 2 3.1% 89.2%

26-30 days 3 4.6% 93.8%

31-35 days 2 3.1% 96.9%

36-40 days 1 1.5% 98.5%

41-45 days 1 1.5% 100.0%

Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 65 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  MARCH 28, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500
FEBRUARY 1 THRU FEBRUARY 28, 2014

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
1/6/2014 1/31/2014 2/12/2014 2/10/2014 35 BV OIL COMPANY Train Fuel - 12/23/13-01/15/14 619,140.62            
1/24/2014 2/4/2014 2/14/2014 2/14/2014 21 BV OIL COMPANY Train Fuel - 1/17-22/2014 153,516.87            
2/11/2014 2/14/2014 2/19/2014 2/24/2014 13 BV OIL COMPANY Train Fuel - 01/23-02/03/14 233,835.91            
1/7/2014 2/14/2014 2/21/2014 2/21/2014 45 NATIONAL RAILROAD PASSENGER Base Comp - Jan 2014 276,020.00            
2/14/2014 2/21/2014 2/26/2014 3/5/2014 19 BV OIL COMPANY Train Fuel - 02/04-02/10/14 216,006.70            
1/30/2014 1/31/2014 2/6/2014 2/10/2014 11 CSX TRANSPORTATION CSX bridge tenders and utilities January 2014 31,646.27              
1/21/2014 1/29/2014 2/6/2014 2/10/2014 20 EAC CONSULTING Commuter Rail Track & Signal 15,880.24              
2/3/2014 2/4/2014 2/6/2014 2/10/2014 7 FLORIDA POWER & LIGHT Station Utilities 5,468.38                
1/28/2014 2/4/2014 2/6/2014 2/10/2014 13 G4S SECURE SOLUTIONS USA G4S W/E 1/20-26/14 - Overtime 103,297.34            
1/21/2014 1/29/2014 2/6/2014 2/10/2014 20 HDR ENGINEERING INC Technical Support 4,128.96                
1/28/2014 2/4/2014 2/6/2014 2/10/2014 13 KEOLIS TRANSIT SERVICES, LLC Feeder Service 1/1-15/2014 7,470.00                
1/30/2014 1/30/2014 2/6/2014 2/10/2014 11 SOLID WASTE AUTHORITY Governmental Assessment 2014 8,441.97                
2/5/2014 2/10/2014 2/11/2014 2/13/2014 8 KEOLIS TRANSIT SERVICES, LLC Feeder Service 12/19-31/13, 01/01-1/31/1, Base 411,592.50            
2/3/2014 2/10/2014 2/11/2014 2/13/2014 10 VEOLIA TRANSPORTATION SERVICE Base Contract - 01/01-31/14 945,078.86            
2/5/2014 2/10/2014 2/12/2014 2/13/2014 8 DOWNTOWN FT LAUDERDALE TMA Feeder Svc Ft Lauderdale Route -12/13 19,666.66              
2/4/2014 2/10/2014 2/12/2014 2/13/2014 9 G4S SECURE SOLUTIONS USA G4S 1/27/14-2/2/14, 7/4-10/3/13 Cell Phones 126,477.08            
2/4/2014 2/14/2014 2/19/2014 2/24/2014 20 VEOLIA TRANSPORTATION SERVICE Test Trains for Brookville Locomotives 2,972.48                
2/18/2014 2/18/2014 2/20/2014 2/24/2014 6 FLORIDA POWER & LIGHT Station Utilities 16,265.26              
2/11/2014 2/14/2014 2/20/2014 2/24/2014 13 G4S SECURE SOLUTIONS USA G4S 2/3-9/14 103,132.76            
2/18/2014 2/20/2014 2/27/2014 3/4/2014 14 ROADMASTER ENGINEERING, INC.  Repairs on Rail Burnouts at New River Bridge 2,801.22                
2/24/2014 2/25/2014 2/27/2014 3/4/2014 8 CSX TRANSPORTATION CSX bridge tenders and utilities 8/19-11/28/13 56,451.29              
2/19/2014 2/25/2014 2/27/2014 3/4/2014 13 DOWNTOWN FT LAUDERDALE TMA Feeder Svc Ft Lauderdale Route -01/14 19,666.66              
2/19/2014 2/25/2014 2/27/2014 3/4/2014 13 FLORIDA POWER & LIGHT Station Utilities 9,740.19                
2/18/2014 2/20/2014 2/27/2014 3/4/2014 14 G4S SECURE SOLUTIONS USA G4S2/10-2/16/14 100,897.79            
1/27/2014 2/4/2014 2/5/2014 2/10/2014 14 BOMBARDIER MASS TRANSIT CORPORORATION Base  Cleaning  12/13, Camera Inspection 12/13 11,327.91              
2/4/2014 2/10/2014 2/12/2014 2/14/2014 10 BOMBARDIER MASS TRANSIT CORPORORATION Base - Fleet Maintenance 1/1-31/2014 1,304,738.83         
2/10/2014 2/21/2014 2/21/2014 2/21/2014 11 BANK OF AMERICA Purch Cards - 02/04/14 31,110.56              
2/3/2014 2/3/2014 2/6/2014 2/10/2014 7 ERICKS CONSULTANTS State Legistaltive Consultant Services - 01/14 20,500.00              
2/3/2014 2/4/2014 2/6/2014 2/10/2014 7 MAGNADATA USA INC. Thermal Paper Ticket Stock 8,800.00                
1/21/2014 1/27/2014 2/6/2014 2/10/2014 20 MERIDIAN MANAGEMENT CORPORATION Base Contract - Station Maintenance 12/1-31/13 149,557.08            
2/6/2014 2/10/2014 2/11/2014 2/13/2014 7 PLASCO ID Color Ribbons for Cubic Photo ID Printers 3,927.30                
2/4/2014 2/7/2014 2/11/2014 2/13/2014 9 RAIL TECH CONSULTANTS INC PIS Parts and Labor - 02/14 7,208.32                
2/11/2014 2/11/2014 2/11/2014 2/13/2014 2 WEX BANK, D/B/A WRIGHT EXPRESS FSC Fuel Exp - 01/01-01/31/14 3,658.64                
2/5/2014 2/6/2014 2/12/2014 2/13/2014 8 CENTER PORT BUSINESS PARK Annual Andrews Avenue Signl Lease 4,751.83                
2/10/2014 2/14/2014 2/19/2014 2/24/2014 14 LEVERAGE INFORMATION SYSTEMS LED Panels for PIS Signs 10,200.00              
2/10/2014 2/14/2014 2/19/2014 2/24/2014 14 RESPECT OF FLORIDA Janitorial Services 1/1-31/2014 5,122.77                
2/5/2014 2/14/2014 2/19/2014 2/24/2014 19 ROADMASTER ENGINEERING, INC. Track Maint. Hialeah yard 12/20/13-1/28/14 10,465.15              
2/10/2014 2/11/2014 2/20/2014 2/24/2014 14 AT&T Reg Summ Bill - 02/14 38,160.06              
2/13/2014 2/14/2014 2/20/2014 2/24/2014 11 PROLOGIS TRUST Prologis Trust Office Rent -03/2014 54,187.49              
2/10/2014 2/13/2014 2/20/2014 2/24/2014 14 DELL SERVICE SALES Sonic Wall Admin Training 3,112.18                
2/18/2014 2/25/2014 2/27/2014 3/4/2014 14 MIAMI DADE Mou & CC Processing Fees 10/13 34,783.07              
2/7/2014 2/19/2014 2/27/2014 3/3/2014 24 BITNER GOODMAN INC Marketing, Public Relations and Advertising  56,244.01              

42 TOTAL OPERATING EXPENDITURES 5,247,451.21         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  MARCH 28, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500
FEBRUARY 1 THRU FEBRUARY 28, 2014

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

1/21/2014 2/4/2014 2/5/2014 2/10/2014 20 BOMBARDIER MASS TRANSIT CORPORATION Wrapping of Rotem Cars and Camera Installation 196,183.03            
2/11/2014 2/18/2014 2/9/2014 2/24/2014 13 BROOKVILLE EQUIPMENT CORP. Fully Compliant Locomotives 661,237.67            
1/15/2014 2/4/2014 2/6/2014 2/10/2014 26 CH2M HILL, INC. Technical and Logistical Support for  Projects 14,750.92              
1/28/2014 2/4/2014 2/6/2014 2/10/2014 13 G4S SECURE SOLUTIONS USA G4S - 1/20-26/14 4,803.12                
1/21/2014 1/29/2014 2/6/2014 2/10/2014 20 HDR ENGINEERING INC Technical Support 7,842.26                
1/31/2014 2/4/2014 2/6/2014 2/10/2014 10 MAE VOLEN SENIOR CENTER Reim 80% of Expenses JARC/NF Grants 8/1-12/13/13 6,491.30                
1/29/2014 1/30/2014 2/6/2014 2/10/2014 12 METRO TAXI Reimbursement NF Grant 8/8-12/6/13 55,758.07              
1/8/2014 1/29/2014 2/6/2014 2/10/2014 33 PB AMERICAS, INC Professional Planning Services 12,838.11              
1/29/2014 1/31/2014 2/6/2014 2/10/2014 12 ZUNI TRANSPORTATION Reimbursement NF Grant 9/30-12/31/13 58,666.00              
2/4/2014 2/5/2014 2/11/2014 2/13/2014 9 MAE VOLEN SENIOR CENTER Reimbursement of Expenses JARC/NF Grants 9/13/13 14,535.84              
2/10/2014 2/6/2014 2/11/2014 2/13/2014 3 PALMTRAN Reimbursement JARC/NF Grant 052 10/1-12/31/13 31,469.08              
1/8/2014 2/10/2014 2/11/2014 2/13/2014 36 PB AMERICAS, INC Professional Planning Services 22,001.21              
2/6/2014 2/10/2014 2/11/2014 2/13/2014 7 TREASURE COAST REGIONAL PLAN, COUNCIL Professional Planning Services 25,000.00              
1/31/2014 2/5/2014 2/12/2014 2/13/2014 13 CITY OF WEST PALM BEACH Reimbursement JARC/NF Grant 052 11/25-12/31/13 22,885.29              
2/4/2014 2/10/2014 2/12/2014 2/13/2014 9 G4S SECURE SOLUTIONS USA G4S 1/27-2/2/14 4,803.12                
2/6/2014 2/14/2014 2/19/2014 2/24/2014 18 MAE VOLEN SENIOR CENTER Reimbursement of Expenses JARC/NF Grants 10/2013 14,729.37              
2/10/2014 2/19/2014 2/20/2014 2/24/2014 14 CDW G Microsoft Surface Pro 2 256GB 2,546.04                
2/4/2014 2/19/2014 2/20/2014 2/24/2014 20 EXPRESS SYSTEMS & PERIPHERALS Digi TransPort WR44R Routers 59,600.00              
2/11/2014 2/14/2014 2/20/2014 2/24/2014 13 G4S SECURE SOLUTIONS USA G4S 2/3-9/14 4,803.12                
2/6/2014 2/25/2014 2/27/2014 3/4/2014 26 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 81,546.38              
2/18/2014 2/24/2014 2/27/2014 3/4/2014 14 MERIDIAN MANAGEMENT CORPORATION Modernize East Platform Elevator  Metrorail Transfer 78,767.73              
2/18/2014 2/20/2014 2/27/2014 3/4/2014 14 G4S SECURE SOLUTIONS USA G4S 2/10-2/16/14 4,803.12                
2/6/2014 2/19/2014 2/27/2014 3/4/2014 26 GANNETT FLEMING INC Train Tracking and PIS 76,669.96              

23 TOTAL CAPITAL EXPENDITURES 1,462,730.74         

Item Total 65 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 6,710,181.95$       



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- FEBRUARY 2014

REVENUE -FEBRUARY 2014

DESCRIPTION Feb-13 Feb-14 VARIANCE %

Weekday Sales 856,949         927,134         70,185           8.2%
Weekend Sales 154,992         197,139         42,147           27.2%
Other Income 13,091           18,218           5,127             39.2%

.
Total Revenue 1,025,031      1,142,490      117,459         11.5%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- FEBRUARY 2014  

FEBRUARY FEBRUARY' PERCENT (1)

SALES BY TICKET TYPE 2013 2014 CHANGE

Palm Beach Schools 30,250            27,550            -9%

Employer Disc. Program 143,544          144,459          1%

Group Tour Sales 343                 1,326              286.8%

Station Sales:
One-Way 373,476          401,498          7.5%
Roundtrip 206,408          238,372          15.5%
12 Trips 38,273            39,916            4.3%
Monthly 54,000            58,800            8.9%
Monthly Reg. Pass 23,240            23,635            1.7%
One-Way Discount 6,084              6,513              7.1%
Roundtrip Discount 9,826              9,547              -2.8%
Monthly Discount 39,800            42,200            6.0%
Monthly Disc. Reg. Pass 16,590            18,125            9.3%
Stored Value 69,780            112,122          60.7%
Card Deposits 328                 208                 -36.6%

Total Station Sales 837,804          950,937          

Total Sales 1,011,941       1,124,272       11.1%

AVERAGE FARE 2.87 3.09
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
SEPTEMBER 2013 THROUGH FEBRUARY 2014

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

SEPTEMBER 2013 473,572 3,285 128 3,155 131%

OCTOBER 2013 523,802 3,168 180 2,977 131%

NOVEMBER 2013 462,614 2,806 146 2,652 128%

DECEMBER 2013 464,640 2,937 141 2,789 130%

JANUARY 2014 492,277 2,755 121 2,632 127%

FEBRUARY 2014 448,069 2,400 86 2,308 123%

AVERAGE 477,496 2,892 134 2,752 128%

FARE EVASION % 0.54% FINES 6,203$         

0
500

1,000
1,500
2,000
2,500
3,000
3,500
4,000
4,500

3,285 3,168 2,806 2,937 2,755 
2,400 

128 180 146 141 121 86 

Fare Violations / Citations 
  2013 / 2014 

 
 
 
 

VIOLATIONS 2013 CITATIONS 2013



Solicitation Status Report
February 2014

AGENDA ITEM: H

H- Sol Rpt 0214 3/14/2014

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

14-006 RFQ Design Services for the Wave Modern Streetcar 2/27/2014 3/4/2014 3/13/2014 4/3/2014 6/27/2014

 

                                                            The Cone of Silence is in effect for the above solicitation through award of contract



Contract Actions Executed
Under The Executive Director's Authority

For The Month of February 2014

AGENDA ITEM NO: I

Page 3 of 4

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

14-000248 CONTRACTOR:   MIAMI DADE  Purchase Order $44,541.67

DESCRIPTION: Service Level Agreement For Easy Card Back Office Support

14-000253 CONTRACTOR:  CUBIC TRANSPORTATION SYSTEMS Agreement $33,800.00

DESCRIPTION: Softward Maintenance Agreement  2/11/14 - 2/10/15

14-000264 CONTRACTOR:  VICTOR STANLEY INC. Purchase Order $16,044.20

DESCRIPTION: Trash Receptacles For Ft. Lauderdale West

14-00067 CONTRACTOR:  T.Y. LIN INTERNATIONAL Work Order $25,000.00

DESCRIPTION: Assist The SFRTA In Performing General Engineering Tasks, Which 
Require A Quick Response And Short Turn-Around Time.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of February 2014

AGENDA ITEM: J

J-ConstOvrsgtCom 0214 3/14/2014

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of February, 2014 N/A N/A

Description



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: March 12, 2014 
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