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DELETED 

R3.   MOTION TO APPROVE:  Agreement between South Florida Regional Transportation 

Authority (SFRTA) and the Downtown Development Authority of Fort Lauderdale (DDA) for 

disbursement of the City of Fort Lauderdale’s (City) Capital Funds for the Wave Modern Streetcar 

System (Wave Project). 

Department: Planning & Capital Development Department Director:  William L. Cross, P.E. 

Project Manager: Barbara Handrahan  Procurement Director: Christopher Bross 

R4.  MOTION TO APPROVE:  Agreement No. 14-001 between the South Florida Regional 

Transportation Authority (SFRTA) and Gilly Vending, Inc. for Station Vending Machines, with 

SFRTA receiving an annual guaranteed amount of $178,000.  The term of this contract will be for a 

period of three (3) years with the sole option of extending the Agreement for two (2) additional one (1) 

year periods.    

Department: Operations Department Director:  Bradley Barkman    

Project Manager: James De Vaughn Procurement Director:   Christopher Bross 

R5.  MOTION TO APPROVE:  Motion to approve the Second Amendment to the Contract with 

Teresa J. Moore. 

Department: Legal Department Director:  Teresa Moore 

Project Manager: Procurement Director:   N/A 

DELETED 

R6.   MOTION TO APPROVE: Delegation to the Executive Director to approve and execute the 

Contract for Design Services for the Wave Modern Streetcar with the successful proposer in an amount 

not to exceed $          TBD . 

Department: Engineering and Construction Department Director:  Daniel R. Mazza, P.E. 

Project Manager: Martin Benzaquen, P.E. Procurement Director:   Christopher Bross 

R7. MOTION TO APPROVE: Agreement between the South Florida Regional Transportation 

Authority and the School Board of Palm Beach County for Student Transportation to Magnet Schools. 

 Department: Executive Department Director:  Jack Stephens 

 Project Manager: Allen Yoder Procurement Director:   Christopher Bross 

R8.  MOTION TO APPROVE: 

(1) Amendment No. 1 to the South Florida Regional Transportation Authority (SFRTA) FY 2014-

2015 Operating Budget to increase the Budget by $63,126.73 to provide 24/7 armed security 

for the relocated Hialeah Market Station; and  

(2) Amendment Five to the Joint Participation Agreement (JPA) between FDOT and SFRTA for 

Financial Project Number 406800-2-58-03 to increase the amount by $63,126.73 to a total 

amount of $974,713.72 for 24/7 armed security for the relocated Hialeah Market Station. 

Department: Finance     Department Director:  Jack Stephens  

Project Manager:  Elizabeth Walter-Ebersole Procurement Director:   Christopher Bross 



FINAL APPROVED 
06/27/14  

R7.  R8.  R9.  MOTION TO ELECT:  SFRTA Chair and Vice-Chair for Fiscal Year 2014-15. 

Department:  N/A Department Director:   
Project Manager: Procurement Director:   

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

I-1.  INFORMATION - Tri-Rail Coastal Link on the FEC Corridor 

I-2. INFORMATION - SFRTA’s New Operations Center at the Pompano Beach Tri-Rail Station 

COMMITTEE REPORTS / MINUTES 
Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 

MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS 
REPORTS –   May 

B. RIDERSHIP GRAPHS –  May 

C. ON-TIME PERFORMANCE GRAPHS –  May 

D. MARKETING MONTHLY SUMMARY –  May 

E. BUDGETED INCOME STATEMENT –  May 

F. PAYMENTS OVER $2,500.00 – May 

G. REVENUE AND FARE EVASION REPORTS – May 
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H. SOLICITATION SCHEDULE – May 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - May 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – May 

K. PROPERTY TASK FORCE – PROJECT SCHEDULE  - N/A 

L. SECURITY REPORT - May 

M. EXPIRING CONTRACTS - May 

N.  CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY  - May 

OTHER BUSINESS 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 

LEGAL COUNSEL COMMENTS  

CHAIR COMMENTS 

BOARD MEMBER COMMENTS 

ADJOURNMENT 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for 
assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting.
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AGENDA ITEM NO.    C1 

 
 

M I N U T E S 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

GOVERNING BOARD REGULAR MEETING 
OF MAY 23, 2014 

    
     

 The regular meeting of the South Florida Regional Transportation Authority Governing Board was held 
at 9:30 a.m. on Friday, May 23, 2014 in the South Florida Regional Transportation Authority Board 
Room, 800 Northwest 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
BOARD MEMBERS PRESENT: 
Steven L. Abrams, Chair, Palm Beach County Commissioner   
Bruno Barreiro, Commissioner, Miami-Dade County – via telephone 
James A. Cummings, Citizen Representative, Broward County  
Andrew Frey, Governor’s Appointee 
Frank Frione, Governor’s Appointee  
Marie Horenburger, Citizen Representative, Palm Beach County  
Nick A. Inamdar, Citizen Representative, Miami-Dade County 
Kristin Jacobs, Broward County Commissioner – via telephone 
James A. Scott, Governor’s Appointee  
James A. Wolfe, Florida Department of Transportation, District IV 
 
BOARD MEMBERS ABSENT: 
 
ALSO PRESENT: 
Jack Stephens, Executive Director, SFRTA 
Bonnie Arnold, Public Information Officer, SFRTA 
Bradley Barkman, Director of Operations, SFRTA 
Christopher Bross, Director of Procurement, SFRTA 
William Cross, Director of Planning and Capital Development, SFRTA 
Diane Hernandez Del Calvo, Director of Administration/ EEO Officer, SFRTA 
Mary Jane Lear, Director of Human Resources, SFRTA 
Renee Matthews, Comptroller/Director of Special Projects, SFRTA 
Daniel Mazza, P.E., Director of Engineering & Construction, SFRTA 
Teresa Moore, General Counsel, SFRTA 
Jeffrey Olson, Deputy General Counsel, SFRTA 
Sandra Thompson, Executive Administrative Coordinator, SFRTA 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 9:30 a.m.  
 
ROLL CALL 
 
The Chair requested a roll call. A quorum was established. 
 
MOMENT OF SILENCE 
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PLEDGE OF ALLEGIANCE 
 

AGENDA APPROVAL 
 

  Board Member Jim Cummings moved for approval of the Agenda.  The motion as 

seconded by Board Member Frank Frione. 

 
   The Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Chair declared the motion carried unanimously.   

MATTERS BY THE PUBLIC 
 

Mr. Mark Erickson of Juno Beach, Florida, representing Allied Pilots Association addressed the 
 Board. Mr. Erickson requested an update on the opening of the Miami Intermodal Center (MIC) if it 
is not scheduled to open on July 1st and why there is a delay. Mr. Erickson stated that he has been 
working with Victor Garcia for feedback on this opening. 

 
  Mr. Stephens called upon Mr. Daniel Mazza, Director of Engineering and Construction, SFRTA to 
address the MIC opening. 

 
  Mr. Mazza stated that the opening day of July 1st has been delayed.  The opening date has not been 
announced by FDOT District 6 as they are responsible for managing the contract for building the 
MIC. The new date being considered is September 1st.  SFRTA is responsible for the dispatch of the 
area. Currently there are delays on the notice-to-proceed since the contractor, Ansaldo had to delay 
due to equipment and testing. SFRTA dispatch ability is scheduled for August 15th.  

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

 C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting of April 25, 
2014. 

    
  Board Member Jim Cummings moved for approval of the Consent Agenda.  The 

motion as seconded by Board Member Marie Horenburger. 

 
  The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 
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REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 

 
R1.  MOTION TO APPROVE:  Fourth of four (4) one (1) year renewal options to Agreement No. 
10-014, between the South Florida Regional Transportation Authority (SFRTA) and South Florida 
Education Center Transportation Management Association (SFEC) for Shuttle Bus Services 
(Agreement).  Under the Agreement, SFRTA will provide fifty (50%) of the operating funds for the 
SFEC/Tri-Rail route, in the maximum not-to-exceed amount of $95,000 for Fiscal Year 2014/15. 
 

   Board Member Jim Cummings moved for approval.  The motion as seconded by 

Board Member Marie Horenburger. 

 
   The Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Chair declared the motion carried unanimously. 

R2.  MOTION TO APPROVE:  Agreement among South Florida Regional Transportation 
Authority, Broward County, Miami-Dade County and Palm Beach County for Transit Fare 
Interoperability for an initial term of five (5) years from the Phase I implementation date with a five 
(5) year renewal option for Phase 2 (Agreement). 
 

   Board Member Marie Horenburger moved for approval.  The motion as seconded by 

Board Member Jim Cummings. 

 
   The Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Chair declared the motion carried unanimously. 

Board Member Nick Inamdar arrived at 9:43 a.m. 

R3.  MOTION TO APPROVE:  The South Florida Regional Transportation Authority (SFRTA) 
FY 2014-2015 Operating Budget for $96,443,111. 
 
Mr. Stephens stated that the Operating Budget is $21 million increase over last year.  This is taking 
into consideration, Maintenance of Way (MOW), fuel cost increases, and contract increases for 
train and station maintenance. 
  

   Board Member Jim Cummings moved for approval.  The motion as seconded by 

Board Member Marie Horenburger. 
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Board Member Cummings addressed the amount of money being spent in the Operating Budget and 
Capital Budget relative to the All Aboard Florida (AAF) initiative.  He referenced outside specialty 
counsel in that $100,000 has been approved for expenditure this year.  He noted that in the Capital 
Budget it is roughly $2.5 million that has been spent and overall spending is at $2.6 million. 
 
The Chair clarified that this is not in relevance to AAF, but rather for negotiations for access on the 
FEC Line for the Tri-Rail Coastal Link. 
 
   The Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Chair declared the motion carried unanimously. 

R4. MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA) 
FY 2014-2015 Capital Budget in the amount of $93,695,214. 
 

 Mr. Stephens stated that the Capital Budget consists of MPO, city, state and federal dollars and 
SFRTA funds that are to be used on the WAVE Project, as well as preventative maintenance as 
permitted under federal statutes and regulations. 
 

Board Member Cummings requested a detailed explanation on the various funding mechanisms. 
 
Mr. Stephens referenced Page 1 of the Capital Revenue Budget and Five Year Plan.  He noted FTA 
Section 5307 –Formula Funds and gave a detailed explanation on the additional FTA funds. 
 
Ms. Elizabeth Walter, Budget Manager, SFRTA addressed the FTA Section 5309 – (Earmark) 
funds of $2,590,420. Ms. Walter stated these funds are earmarked for the West Palm Beach Station 
improvements on the east side. She added that there is still approximately $1.2 million waiting to be 
drawn down. 
 
Mr. Stephens explained that Grant funds are federal dollars and Joint Participation Agreements 
(JPA) are FDOT provided dollars to support or partner in projects. 
 
Board Member Cummings stated his frustration in the amount of monies being spent on the Tri-
Rail Coastal Link Project. He stated that the SFRTA has only received a non-compete, which he is 
extremely happy about. However, Tri-Rail is no closer to being on the corridor.  He explained that 
SFRTA has no monies available for the Project. SFRTA will seek some monies via grants or other 
funding sources. He wants SFRTA to continue to work with AAF to obtain their list of needs and to 
develop the access agreement terms. He also wants SFRTA to minimize other future expenditures 
of monies on the Project until we are further along on negotiating the access agreement. 
 
Board Member Scott stated that he would like to learn more about AAF Project.  He believes this is 
a very important project and would like to help make it successful, including any help that the 
SFRTA can give. He understands that they have to get this billion dollar loan to make this project 
work and he understands Mr. Cummings point, but he does not want the SFRTA to hold back funds 
for what might help speed this project up.  
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Board Member Wolfe commented that the Capital Budget review is useful in identifying which 
budget items relate to the WAVE.  He would like to know which line items on Page 1 and Page 2 
are all WAVE related. He tried to cross reference and requested a better understanding of which 
items were the WAVE and how they are supported. He requested footnotes to clearly identify the 
projects.  
 
Mr. Stephens referenced the Capital Budget “Table of Contents” page and noted that on Page 28 the 
WAVE Project is identified. This page includes FDOT contributions, FTA Small Starts Grant and 
MPO money contributions, grants received and matching funds. Mr. Stephens stated that he will 
work with the Budget Department to make the budget more transparent. 
 
Commissioner Jacobs commented on the extra costs associated with the new trains. She was 
concerned that these costs were not anticipated and funds set aside. Her concern was that this 
budget requires monies from the reserves. As an Agency we are to have a six month reserve.  The 
current reserve is just over 4 months. A pathway is needed to get the SFRTA to a six month reserve.  
 
Mr. Stephens responded that after his conversation with the Commissioner he has begun working 
with the Budget Manager to identify ways to bolster the reserves. To address the two sets of trains, 
Mr. Brad Barkman, Director of Operations, SFRTA is in contact with California to lease the old 
equipment for 15 to 18 months. Removing these cars from the fleet would reduce maintenance costs 
and insurance. In maintaining some older cars, SFRTA is hoping to convert them to bike cars.  We 
are looking at ways to lower costs.  Mr. Stephens stated that Secretary Wolfe has requested a fleet 
inventory to assess the value of the old fleet and ownership. 
 
Commissioner Jacobs commented on the health insurance cost increases. The Commissioner 
requested staff to explore self-insurance possibilities.  
 

Board Member Frey commented on a formatting issue with the Capital Projects Budget. He stated 
that it would be helpful to group items that are related to each other (MIC, station improvements, 
funding) for a better understanding.  
 
The Chair commented that a narrative form would be helpful. 
 
Ms. Walter stated that there are certain funds in the budget that can only be used for certain 
projects. There may be three different station maintenance lines, there are three different funding 
sources related to that particular item. 
 
Board Member Horenburger commented on the California system using our cars as savings. She 
inquired if there would be lease payments and if we had to share them?  
 
Mr. Stephens responded there are negotiations and the SFRTA may be able to get permission to 
have the funds flow back into the property. 
 
Board Member Frey inquired as to what is the “DECELOSTAT.” 
 
Mr. Bradley Barkman, Director of Operations, SFRTA addressed the Board. He explained that the 
E-7 DECELOSTAT® WHEEL is an anti-locking breaking system for the current fleet 
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(Bombardier cars). The primary reason for use is to have a better breaking rate within a shorter 
distance. This project is almost completed and this is to increase breaking rate on the entire fleet 
and to work better with the new Rotem cars. 
 
Board Member Frey inquired of the difference of preventative maintenance and transfer to 
operating and debt service. 
 
Ms. Walter responded to the preventative maintenance. She stated that the funds are capital dollars 
that are able to be transferred to the operating account for use on maintenance. These are used for 
train and station maintenance. She addressed that the transfer to operating is $1.4 million per year 
and is SFRTA’s portion of the Maintenance of Way (MOW) funds once the MOW is taken over. 
Ms. Walter addressed the debt service as county gas tax funds originally budgeted to pay back the 
State Infrastructure Bank (SIB) Loan for the building. 
 

   Board Member Jim Cummings moved for approval as amended to address the 

Reserve requirement and self-health insurance issues.  The motion as seconded by Board 

Member Marie Horenburger. 

 
   The Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Chair declared the motion carried unanimously. 

The Chair thanked the staff for their hard work on these budgets. 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

I-1.  INFORMATION - Tri-Rail Coastal Link on the FEC Corridor 
 
Mr. William Cross, Director of Planning and Capital Development addressed the Board.  Mr. Cross 
gave a PowerPoint presentation on the recent activities.  He stated that the Non-Compete 
Agreement has been signed. The Project Steering Committee continues to meet and has adopted an 
operating plan. A joint letter went out representing the three MPO’s to enter into a project 
development plan and a two year development phase is to be led by FDOT. Under SFRTA and 
FDOT a letter was transmitted. Coordination for meetings with the AAF team, SFRTA and FDOT 
are ongoing. Community support continues to be strong. 
 
Mr. Cross introduced Mr. Lowell Clary of Clary Consulting, Inc. to address the financial 
implications of TRCL.  
 
Mr. Clary gave a detailed PowerPoint presentation on the Finance Subcommittee work. He stated 
that originally three sub-committees were created: Technical; Public Involvement and Planning.  
SFRTA has staffed and run these committees. Mr. Clary gave a summary of the work that was 
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accomplished.  He commented that the committees are still waiting for the cost information to 
access the system. 
 
Board Member Cummings outlined what he saw as key areas that needed to be delineated in the 
negotiations with AAF including the access fee, capital contributions (stations, track, operational 
costs, dispatch, maintenance) and who will provide operating services. He expressed his frustration 
that SFRTA is no closer to obtaining consensus on these issues and that we do not have a definitive 
list of AAF needs and demands. He spoke about the environmental impact statement and the 
attention it was receiving from elected officials. He emphasized how important the Project is for the 
region and how important he feels it is for AAF to stop complaining and give us a delineated list of 
their terms so we can better understand our funding needs. 
 
Board Member Horenburger stated her agreement with Mr. Cummings. She commented that the 
non-compete is a good thing to get but not a great thing. “It’s like having a pre-nup and never 
getting married.”  She inquired if the FEC is going to move their freight to the SFEC Corridor. 
 
Board Member Cummings responded that when the ports get expanded the FEC is going to take all 
the freight from Port Everglades and the Port of Miami, which will increase their freight.  
 
Mr. Clary stated that the capital costs estimates do assume a lot of information from FEC already. 
FEC has provided a lot of information on improvements on the corridor to be able to facilitate the 
AAF system. There are ongoing discussions on stations and areas associated with these stations.  
The FEC anticipates what they are running, both freight and passenger service and FDOT is 
running a rationalization plan on how to best work together between the two ports. There are 
additional freight trains in the plan. 
 
Ms. Moore clarified that Mr. Cummings is correct and confirmed that although the term access fee 
is used, in the discussions with FECI, AAF and FDOT it has been made clear that the cost for 
purchasing a permanent easement on the corridor and will be a capital cost and not an operating 
cost. She continued that in the non-compete does address that they will not compete with us on the 
existing service, thus if SFRTA never goes onto the FEC, it locks them into not putting their own 
commuter rail service on the FEC to compete with the SFRTA on the SFEC corridor. It does 
address the competition. 
 
Mr. Clary continued that the new regional funding source target for the 3 counties would be $100 
million and identified possible funding sources: special regional tax; sales tax and rental car 
surcharge. He stated that more information is needed from the FEC.  
 
Board Member Cummings asked if there has been any coordination with Orlando with regards to 
legislative funding initiatives. 
 
Mr. Clary responded that one of our criteria for selecting funding options was could it benefit other 
areas of the state. We have looked at what Orlando has proposed (rental car surcharge). Individual 
counties are looking at how to fund this individually. He stated that DOT has been an active 
participant in the meetings and subcommittee meetings.  
 
Board Member Frey complimented the report. It is a great place to start and it can be refined. 
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The Chair stated that Mr. Stephens has a meetings scheduled with the FDOT partners. 
  

COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 

 
MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS –   April 

B. RIDERSHIP GRAPHS –  April 

C. ON-TIME PERFORMANCE GRAPHS –  April 

D. MARKETING MONTHLY SUMMARY –  April 

E. BUDGETED INCOME STATEMENT –  April 

F. PAYMENTS OVER $2,500.00 – April 

G. REVENUE AND FARE EVASION REPORTS – April 

H. SOLICITATION SCHEDULE – April 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - April 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – April 

K. PROPERTY TASK FORCE – PROJECT SCHEDULE  - N/A 

L. SECURITY REPORT – April 
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Board Member Frione inquired about bike thefts and security. 

Mr. Allen Yoder, Director of Safety & Security, SFRTA addressed the Board. Mr. Yoder 
stated that there has been an increase in bike thefts from the station lockers, as well as on the 
trains. Security is informing passengers with bikes to remain with their property. Mr. Yoder 
stated that the station lockers are being broken into overnight. Security will rotate overnight 
throughout the stations. Individual stations do not have cameras or overnight security.   

The Chair inquired about the trespassing news report. 

Mr. Yoder responded that the report aired earlier in the month addressing the trespassing in 
West Palm Beach and 36th Street. Trespassing is a continuous problem. It was reported that 
there were 17 fatalities between 2007 and present. This is an ongoing effort by FDOT to keep 
the fence at 36th Street in place. Additional security patrols are being dispatched to the area.  

M. EXPIRING CONTRACTS - April 

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY  - 
April 

 
OTHER BUSINESS 
 
Ms. Loraine Cargill, Manager of Planning & Capital Development, SFRTA addressed the Board 
on the headquarters progress. She stated that the Construction Oversight Committee has met twice 
and the members are very engaged in the project. Ms. Cargill introduced Mr.  
Stefano Viola with Kimley-Horn and Associates to provide an update.  
 
Mr. Viola gave a detailed PowerPoint update on the project. 
 
Mr. Stephens called upon Mr. Daniel Mazza, Director of Engineering and Construction, SFRTA to 
give an update on the progress of the Maintenance of Way and Dispatch on the corridor. 
 
Mr. Mazza stated that the dispatch is coming along. Meetings are productive and Ansaldo is on 
schedule to dispatch the corridor on October 31st.   
 
Mr. Mazza commented on Maintenance of Way (MOW). He stated that staff has been working 
with FDOT District 4. A meeting held yesterday had a consensus of the criteria and standards. 
SFRTA is expecting to advertise procurement by the end of May.  An award is expected by July 
and notice-to-proceed by August. 
 
Board Member Cummings commented that the Agency has $14.4 million to do this. This does not 
include the environmental or the cleanup. The environmental cleanup and the trash cleanup is not 
going to be included in the MOW but will be paid for by the state. He requested to see something 
in writing to clarify this information. It is a substantial sum of money. The second issue is we were 
very fortunate to have Central Florida proceed with their RFP and selection of an MOW contractor 
before us. He stated that the Sunrail contract took in all safety considerations that needed to be 
included by their contractor. He wanted to make sure that SFRTA has included nothing less than 
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what Sunrail has on the Central Florida corridor. Safety is a critical issue. He requested that staff 
ensure that every safety issue has been properly handled and accounted for.  
 
Mr. Mazza responded that is the case and review of the Sunrail RFP and scope is the basis of our 
scope. He stated that a  major safety point has been crossties and staff is recommending 20,000 ties 
per year. 
 
Board Member Cummings asked if staff feels confident that we’ve complied with all the safety 
requirements necessary to give us a first class system with all the safety measures that are required. 
 
Mr. Mazza responded yes. As for the cleanup of the corridor, we were going to put that into the 
scope, and basically over the years when the double tracking has been done, there is a bunch of rail 
put to the side and this needs to be cleaned up, sorted and can be reused along the corridor. FDOT 
would prefer to separate that out of the scope as extra work. 
 
Board Member Cummings restated that he would like some sort of agreement that the cleanup will 
be handled financially by FDOT. 
 
The Chair stated that Legal would see to it. 
 
Ms. Moore addressed the environmental consultant. She stated that the Operating Agreement 
clearly states that the work of the consultant will be part of the cost sharing table.  In regards to the 
programming of the salvage material, Ms. Moore clarified if a letter from FDOT as to their future 
intent would suffice. Ms. Moore stated that we will get confirmation from them. They have no 
opposition to us separating the two procurements. 
  
EXECUTIVE DIRECTOR COMMENTS 
 
Mr. Stephens announced that the Procurement Department has won the Florida Association of 
Public Procurement Officials, “2014 Award for Excellence in Public Procurement.” This is the 
seventh year the department has won the award and the fifth year in a row. This award is 
established to recognize organizational excellence in procurement and recognizes agencies that 
meet or exceed benchmarks and best practices in the Procurement profession. The Program is 
designed to measure innovation, professionalism, e-procurement, productivity and leadership 
attributes of the procurement function. 
 
Mr. Stephens announced that last Sunday the SFRTA/Tri-Rail hosted the 9th Annual Senior Idol 
competition. The 2014 winner was Lou Villano of Palm Beach Gardens. Mr. Villano received 
$500 and a Tri-Rail pass for one year. 
 
CHAIR COMMENTS 
 
The Chair stated that the Legal Counsel Review Committee met this morning. It is agreed that 
legal representation is outstanding and thanked Ms. Moore for her service. 
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BOARD MEMBER COMMENTS 
 
Board Member Horenburger inquired if the FECI could still approach the FRA for the loan if they 
were not proposing passenger service. 
 
Ms. Moore responded yes, that the loan is available to freight and passenger providers. 
 
Board Member Cummings added that according to the FRA web site, special preference is given to 
freight lines that accommodate passenger lines. 
 
Commissioner Barreiro inquired about the Orlando mag-lev system and requested information. 
 
Board Member Frey inquired about the monthly update on the TRCL and requested detailed 
information on the station locations and how the locations are determined. 
 
Mr. Stephens clarified that nothing is set if you are going for federal dollars until all the work is 
done. Accordingly, the work is shifting to FDOT level function for project development.   
 
Board Member Inamdar commented on safety and security and requested a report on camera 
implementation to enhance security at the stations. 
 
Mr. Stephens responded that access to fiber optics is desirable and temporary cameras have been 
used at particular stations that had issues. Cameras are used on the trains. 
 
ADJOURNMENT 
 
There being no further business the meeting adjourned at 11:35 a.m. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  JUNE 27, 2014 

 
AGENDA ITEM REPORT 

 
 

   Consent   Regular  
 
 

ELECTION OF CHAIR AND VICE CHAIR 
FISCAL YEAR 2014-15 

 
 
REQUESTED ACTION: 
 
MOTION TO ELECT:  SFRTA Chair and Vice-Chair for Fiscal Year 2014-15. 
 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
This item has been placed on the agenda pursuant to Section 3.1 of the SFRTA Bylaws, which 
states, “…At the end of the fiscal year and each fiscal year thereafter, the Board shall elect a new 
Chair and Vice Chair and each shall serve for a one (1) year term.  Such election shall occur at 
either the last regularly scheduled meeting of the Board prior to the end of the Chair and Vice 
Chair’s term or at a meeting called for that purpose….”   

 
         
 
Department:  N/A    Department Director:   
 
Project Manager:     Procurement Director:    
 
 
FISCAL IMPACT:  None 
 
EXHIBITS ATTACHED:  None 
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ELECTION OF CHAIR AND VICE CHAIR 
FISCAL YEAR 2014-15 

 
 
 
 
 
Recommended by: ______________________________ Approved by: _________________________________ 
       Department Director Date    Procurement Director Date 
 
 
 
Authorized by: _________________________________ Approved as to Form by: ________________________ 
      Executive Director Date     General Counsel  Date 
 
 
 
 
 
Board Action: 
 
Approved:     ______Yes     _____No 
 
Vote: ______ Unanimous 

 
Amended Motion: 
 
 
 
Commissioner Steven L. Abrams  ____Yes ____ No  

Commissioner Bruno Barreiro ____Yes  ____No 

James A. Cummings                ____Yes ____No 

Andrew Frey   ____Yes ____ No 

Frank Frione   ____ Yes ____ No 

Marie Horenburger  ____Yes ____No 

Commissioner Kristin Jacobs ____Yes  ____No 

Nick A. Inamdar   _____ Yes ____ No 

James A. Scott   _____Yes _____No   

James A. Wolfe, P.E.  _____Yes _____No 
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         AGENDA ITEM NO.  I-1 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: JUNE 27, 2014 

AGENDA ITEM REPORT 
 
 

 
 

  Information Item    Presentation 
 

 
TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR 

 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
South Florida Regional Transportation Authority (SFRTA) has worked with its partner agencies 
for many years on plans to expand Tri-Rail service onto the Florida East Coast (FEC) Railway 
corridor.  Now known as the “Tri-Rail Coastal Link” (TRCL), the project proposes a system of 
fully integrated and complementary Tri-Rail services that would create significant new economic 
development opportunities and extensive mobility benefits.   
 
The SFRTA Governing Board Chair has repeatedly stated that Tri-Rail expansion onto the FEC is 
a top priority and requested that frequent updates be provided at Governing Board meetings.  
These regular updates include information on various TRCL elements, including overall project 
information and details related to SFRTA’s roles identified in the TRCL Memorandum of 
Understanding (MOU).   
 
SFRTA’s Executive Director continues to communicate with various partners on the issue of 
access terms and costs for TRCL service on the FEC corridor.  No formal meetings between the 
three parties (AAF, FDOT and SFRTA) are currently scheduled at this time.  However, various 
technical and coordination activities continue to occur.   
 
In response to inquiries at the last Governing Board meeting, an update on TRCL technical details 
and station area planning will be provided at this month’s meeting.  An overview of recent TRCL 
resolutions of support from cities in Miami-Dade County and a recent presentation to the Miami-
Dade MPO will also be provided.  

 (Continued on Page 2) 
               
Department:  Planning & Capital Development Department Director:  William L. Cross, P.E. 
Project Manager:  Joseph Quinty, AICP  Procurement Director:  Christopher Bross 
 
 
EXHIBITS ATTACHED:  Exhibit 1 - TRCL Materials in June Miami-Dade MPO Board  
        Meeting Agenda (Includes City Resolutions of Support) 
            Exhibit 2 - TRCL Presentation to City of North Miami (June 10) 
            Exhibit 3 - TRCL Technical/Stations Update Presentation 
      (To be provided under separate cover) 
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SPONSORED BY:  CITY ADMINISTRATION 

Moved by:     

Seconded by:     

Vote: 

Vice Mayor as Acting Mayor Philippe Bien-Aime  _______ (Yes) _______ (No) 

Councilperson  Scott Galvin     _______ (Yes) _______ (No) 

Councilperson  Carol Keys, Esq.    _______ (Yes) _______ (No) 

Councilperson  Marie Erlande Steril    _______ (Yes) _______ (No) 
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Tri-Rail Coastal Link
Commuter Rail Service on the  
Florida East Coast Railway Corridor 

Draft Financial Plan
May 2014 Tri-Rail Coastal Link Funding Options at a Glance

How it Works

Option One

Special Regional Tax

Option Two

Rental Car Surcharge + 
 

Annual Station Fees

An existing Florida statute could 
allow SFRTA to assess property for 
transportation projects.  

A potential $2-$3 three-county rental 
car surcharge could be paired with 
a $1 million or less, local, per station 
premium.

Evaluation Criteria

Generates Adequate 1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

Yes Yes

Yes

Yes-Subject to Legislative Action

No

Yes-Subject to Legislative Action

No-New Legislation

Partially-Rental Car Surcharge
Yes-Station Fee

Partially-Rental Car Fee Only

No-Rental Car Surcharge is Regional

Yes-Unincorporated Areas

Yes

Yes

Yes

Yes

No

No

Yes

Yes-Update Existing

Yes-Zone Based

Revenue 

Use existing legislation

Requires Regional  
Referendum?

Avoid “partial approval”

Tax paid by locals who 
benefit

Bondable source

Impact to County
Budget

Impact to City Budget

Applicable to other  
regions

Can Substitute Other 
Funds

Action Required
Legislative Streamlining of Existing  
Statute, Referendum, and Creation  
of Zones

Legislative Action and Referendum 
on Rental Car Surcharge, and Station 
Premium Agreements

Tri-Rail Coastal Link
Getting Southeast Florida To Work

Miami-Dade

Broward

Palm
Beach

For more information, please contact Loraine Cargill, 
Manager of Planning and Capital Development at:
CargillL@sfrta.fl.gov
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Capital Costs: $700 
to $800 million
Estimated capital costs to build the  
system are $700 to $800 million. Of  
that, Federal funding will cover 50%,  
State funding will cover 25% and  
Regional funding sources will cover  
the remaining 25%. The regional share  
can be “bonded” and paid back as  
an annual capital bond payment over  
30 years.

New
Regional
Funding
A T  L E A S T

(2020$)

$100M

Annual Capital
Bond Payment

Shuttle
Bus

Routine Capital
Maintenance

Corridor
Easement

Operations &
Maintenance

Cost to run the trains To be determined Cost to replace state 
funds currently received
for Tri-Rail operations

Cost of routine capital 
maintenance

Cost for shuttle buses 
to the new stations

Payment for regional 
share of capital costs

$

State Funds
Replacement

Tri-Rail Coastal Link Estimated Capital Costs: 
$700 to $800M (2013$)

FTA New Starts Grant
and MPO Funds

New Regional
Funding Source

FDOT SIS, Rail
Enterprise, Inc.,

State New Starts

Federal 50% State 25%Regional 25%

400M 200M
200M

Funding Source Options 
The region needs a new funding source to cover its share of capital costs and  
the annual regional costs. Funding options have been narrowed down by the 
technical staff, but the final decision rests with Policy Makers.

OPTION ONE: Fits most screening criteria by itself

OPTION TWO: Fits most screening criteria but must be paired 

Already being considered within the TRCL service area

Suggested Capital Funding Approach

Annual Regional Costs
These are annually reccurring costs that must be paid for by the region.

Financial Plan Goal: Create a funding strategy that 
will deliver the Tri-Rail Coastal Link service by 2020. Regional  

Policy  
Decisions  
about  
Funding  
are Needed.

Policy Decisions
Now is the time for SFRTA and other regional policy 
makers to show leadership and support by guiding 
the direction of the finance plan.  Specifically:

1.	Which new regional funding option should 
be pursued? The Special Regional Tax  
option most closely fits the sreening criteria. 
Both Option One and Option Two may require 
legislative action and a regional referendum.

2.	How should costs be shared within the  
region? Options for regional cost sharing have 
been developed but policy guidance is required.

Federal and state capital funding partners, who could 
fund up to 75% of the project’s capital costs, will view 
regional consensus on a Finance Plan, including a 
new regional source and cost sharing approach, as  
a strong signal from South Florida’s leaders that  
TRCL is critical to the region’s future.

Funding Options Screened

1 Special Assessment: Special District (Dependent). Chapter 189, F.S.

2 Special Assessment: Special District (Independent - non-RTA). Chapter 189, F.S.

3 Special Region Tax: Special District (Independent - RTA). Chapter 163, F.S

4 Property Tax Increment: Community Redevelopment Districts Chapter 166, F.S.

5 Sales Tax: Charter County Regional Transportation System. Chapter 212, F.S.

6 Sales Tax: Local Government Infrastructure Surtax. Chapter 212, F.S.

7 Transient Sales Tax: Tourist Development Tax.  Chapter 125, F.S.

8 Gas Tax: Local Option Gas Tax. Chapter 336, F.S.

9 Rental Car Surcharge: Rental Car Surcharge. Chapter 212, F.S.

10 Auto Registration Fee: Registration Fee. Chapter 320, F.S.

11 Annual Station Fee: Municipal Agreement with SFRTA
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Capital Costs
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Project 

Description

• New 85-mile commuter rail corridor from 
Downtown Miami to Jupiter

• TRCL will serve as an integrated extension of 
the Tri-Rail system

• 25 stations for Project Development evaluation 

• Forecast ridership of 25,000 per day 

• Shared tracks with FEC freight and AAF

• Three co-located stations with AAF

• Mobility and economic development benefits 
will accrue in dense urban corridor
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Capital Cost Methodology

Compute Order of Magnitude Costs

Unit costs from projects bid recently 30% contingency for construction elements

Determine Required Infrastructure & Equipment

Additional infrastructure 
(beyond proposed AAF infrastructure)

Additional equipment 
(beyond existing Tri-Rail equipment)

Analyze Rail Operations

Existing infrastructure, Tri-Rail, freight rail 
operations

Proposed AAF infrastructure, AAF and TRCL 
operations, freight rail
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Capital Cost Assumptions

• Capital cost of $770-$850 million (2013$) for Build Alternative

– Assumes AAF is in place before TRCL

– Includes stations, parking (except in CBDs), vehicle allowance

– Excludes pedestrian bridges and new maintenance facilities

– Anticipated capital cost split: 50% federal, 25% state, 25% local

• Issues likely to impact capital cost as project develops:
• AAF 
• Changes to TRCL operating plan
• Additional stations 
• Access fee (if capitalized)

• Right-of-Way needs
• Environmental mitigation
• Inflation
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Capital Cost Breakdown

Category Range (2013$ million)

Trackwork, Sitework, Systems $210-225

Stations $65-75

Engineering & Professional Services $85-95

Vehicles $60-70

Contingency $70-85

Right-of-Way $280-300

Total $770-850

Costs to be refined as environmental assessment and engineering 
design tasks are completed in Project Development Phase
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Capital Cost Refinement

• During PD and beyond per standard industry practice

– Independent cost review in summer 2014

– FDOT R/W cost analysis 

– Develop Risk Register during PD

– FDOT Value Engineering review during PD

– FTA Risk Assessment during Engineering Phase

– Quantities, unit costs, risk factors and contingencies will be refined 
throughout PD, Engineering, ROW acquisition and Construction phases
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Station Planning Process
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GOAL: 

A Balance of Access and Travel Time 

Purpose of this Phase of the Project:

Develop a “cost-effective” system

for the 85-mile corridor

that can be approved by FTA

to move into the next phase

of the project (Project Development)
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Station Refinement Process to Date



12

Station Evaluation Criteria
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Station Recommendations:

Palm Beach County
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Station Recommendations:

Broward County
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Station Recommendations:

Miami-Dade County
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Station Evaluation During PD & NEPA

Criteria for Station Refinement during PD

• Ridership & Employment

• Population

• Rail Operations

• Vehicular, Pedestrian and Transit Access

• Land Needs and Availability

• Land Use and Economic Development Support + Impacts

Refinement during the initial months of PD
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Alternate Locations:

North Miami Beach Example

163rd Street
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Alternate Locations:

Evaluation Process

Incorporation 
of new site 
into NEPA 
review 
process [if 
necessary]

Recommendation 
by CMOC to City, 
FDOT, and SFRTA

Coordination and 
Technical Review by 
CMOC and NEPA Team 
[includes review with 
City and Developer (if 
applicable)]

Request from City 
the details and 
change in situation 
since Phase 3 
Evaluation

City requests 
FDOT + SFRTA 
to evaluate 
Alternate 
Location

1 2 3 4 5
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Project Development Status Update
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Project Development – Entry into PD

• Non-compete agreement executed with FECI in April
– Continuing technical coordination with AAF to access and share tracks

• Resolutions of Support requested by Miami-Dade MPO

– Approved by Miami, North Miami, North Miami Beach and Aventura 

– Acknowledge that local financial participation will be needed to fund TRCL

– Commitment by the cities to participate in development of financial plan
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Project Development – Entry into PD

• FTA concurred with Environmental Assessment (EA) Class of Action

• Project Development (PD) Phase

– Two-year federal environmental study phase (2014 – 2016)

– Select Locally Preferred Alternative and develop Financial Plan

– Submitted joint FDOT & SFRTA letter to FTA requesting entry into PD

– FTA reviewing the PD request
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Key Activities in Project 

Development Phase

Local Financial 
Plan                 

(SFRTA lead)

Technical 
elements

Policy 
elements

Selection of Locally 
Preferred Alternative and 
LRTP adoption

Requires Policy Input
25% local share of Capital Costs

O&M Costs
New Starts: Local Financial Commitment

NEPA analysis: EA
Federal Environmental Action

New Starts: Project Justification
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Environmental Analysis (NEPA) during 

Project Development

• Meet NEPA requirements 

– Evaluation of Build Alternative (Commuter Rail) and No-Build

– Focus on station sites and environmental impacts in the corridor

• Pre-NEPA activities underway: work plan, scheduling, data collection, methodologies 

• NEPA activities upcoming: 

– Advance Notification (AN) and FDOT Environmental Technical Advisory Team 

– Public Kickoff Workshops after AAF Public Hearings

– Technical analysis of alternatives
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PSC Recommendation on Operating Plan for PD

Initial Screening of Alternatives

FTA Approves Entry into PD / PD Initiated

Public Kick-off Meetings

Comparative Analysis of Alternatives

Prepare Draft Environmental Assessment (EA)

Identify Recommended Alternative for PSC Review

Alternatives Public Workshops

Approval of Draft Financial Plan by Funding Partners & PSC

Finalize EA and Preliminary Engineering Report for

Public Hearing

Locally Preferred Alternative (LPA) Selected / Endorsed by MPOs

Update LRTP Cost Feasible Plans / TIP / STIP

Submit New Starts and Final EA / Draft FONSI to FTA

FTA Review / Obtain Project Rating and FONSI Approval

Entry into Engineering Phase: Application and Approval

* Note: Schedule is intended to provide key milestones. Dates are subject to change.

Project Task:

PD Milestone Schedule (2 years)

1   2   3   4   5   6   7   8   9 22  23  24    10 11 12  13 14 15  16 17 18 19 20 21
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Next Steps
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• Start Project Development Phase / NEPA

• Continue technical coordination with AAF 

• Obtain regional policy guidance to inform Financial Plan

– Which new regional funding sources should be pursued?

– How should costs be shared within the region?

• Develop draft Financial Plan

– In coordination with local policymakers to demonstrate clear local support for this vital 
regional mobility and economic development project

– Position the region to secure federal and state funds for commuter rail service

Next Steps

Project Development and Financial Plan activities will involve 
extensive local and regional coordination
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For additional information, please visit us at…

www.Tri-RailCoastalLink.com

Questions?







SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 
 

The Construction Oversight Committee did not meet during the Month of May, 2014 
 

 
 

 
 
Construction Oversight Committee Meeting 
May, 2014 
 
 



                     

                                                                                                                              
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

          MAY 20, 2014 

 

 

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 

May 20, 2014 in the SFRTA Board Room, 800 NW 33
rd

 Street, Pompano Beach, FL 33064. 

 

COMMITTEE MEMBERS/ALTERNATES PRESENT: 

 

Ms. Jacqueline Carrarza, Miami-Dade Transit (MDT) 

Ms. Monica Cejas, MDT 

Mr. William Cross, South Florida Regional Transportation Authority (SFRTA) 

Ms. Kim DeLaney, Committee Chair, Treasure Coast Regional Planning Council (RPC) – Via Phone 

Mr. Larry Hymowitz, Florida Department of Transportation (FDOT) District 4 

Mr. Shi-Chiang Li, FDOT 

   Mr. James Murley, South Florida RPC – Via Phone 

   Mr. Joseph Quinty, Committee Vice-Chair, SFRTA 

   Mr. Jonathan Roberson, Broward County Transit (BCT) 

Mr. Buffy Sanders, Broward Metropolitan Planning Organization (MPO) 

Mr. Fred Stubbs, Palm Tran 

Mr. Nick Uhren, Palm Beach MPO 

 

ALSO PRESENT: 

   

Mr. Steve Anderson, SFRTA  

Mr. Whit Blanton, Renaissance Planning Group 

Ms. Loraine Cargill, SFRTA 

Mr. Sorin Garber, T.Y. Lin 

Ms. Karen Kiselewski, Renaissance Planning Group 

Mr. Greg Kyle, Kimley-Horn and Associates 

Mr. John Lafferty, Parsons Brickenhoff 

Ms. Elaine Magnum, SFRTA 

Mr. Dennis Newjar, Atkins 

Mr. John Scarlatos, TranSystems 

Ms. Jessica Vargas, SFRTA 

Mr. Stefano Viola, Kimley-Horn and Associates 

Ms. Marianne Winfield, Smart Growth Partnership 

Ms. Natalie Yesbeck-Pustizzi, SFRTA 

    

CALL TO ORDER 
 

The Vice Chair called the meeting to order at 10:40 a.m.   

 

ROLL CALL 
 

The Vice Chair requested the roll call. 
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PLEDGE OF ALLEGIANCE 

 

AGENDA APPROVAL – Additions, Deletions, Revisions 

 

Mr. Shi-Chiang Li made a motion to approve the agenda.  The motion was seconded by Mr. Jonathan 

Roberson.  The motion was called to a vote and carried unanimously. 

 

DISCUSSION ITEMS:   

 

MATTERS BY THE PUBLIC – None 

 

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to require 

review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 

desired by any Committee Member, however, that item may be removed from the Consent Agenda and 

considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     

               March 18, 2014 

 

Mr. Jonathan Roberson made a motion to approve the meeting minutes.  The motion was seconded by 

Mr. Buffy Sanders.  The motion was called to a vote and carried unanimously. 

A motion was made by  

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 

voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

No items. 

 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1. -  INFORMATION: SFRTA Transit Development Plan (TDP) Annual Update 

 

Ms. Natalie Yesbeck-Pustizzi provided an overview of activities in support of the new SFRTA TDP 

Annual/Minor Update.  Ms. Yesbeck noted that the SFRTA Capital and Operating budgets are key inputs 

into each year’s TDP.  She announced that approval of the new SFRTA Capital and Operating budgets is 

on the agenda of the May SFRTA Governing Board meeting.  She said that the budget approvals would 

allow for the completion of the TDP Annual Update draft document shortly afterwards and be brought to 

the PTAC for its review in June.  Ms. Yesbeck-Pustizzi noted some of the general changes that will be 

reflected in the TDP Annual Update, including pursuit of a new SFRTA Operations Center at the 

Pompano Beach Tri-Rail Station, latest information on the Wave Modern Streetcar and Tri-Rail Coastal 

Link projects, changes to multiple SFRTA shuttle bus routes, and SFRTA commitment to providing 
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dedicated bicycle railcars.  Mr. Nick Uhren asked for clarification on the financial changes that are shown 

in the TDP Annual Update.  Mr. Uhren also inquired about how the SFRTA’s need for a new dedicated 

funding source and the Tri-Rail Coastal Link project would be shown in the TDP finance tables.  Mr. 

Joseph Quinty explained that the first 5 years in SFRTA’s TDP are consistent with the adopted capital and 

operating budgets.  Mr. Quinty also mentioned that the latest assumptions and projected schedule for the 

Coastal Link project would be reflected in the TDP.    

 

I2. -  INFORMATION: Job Access Reverse Commute (JARC) and New Freedom (NF) Programs 

 

Ms. Natalie Yesbeck-Pustizzi provided a brief update on the recent activities related to the JARC and NF 

Programs.  Ms. Yesbeck-Pustizzi stated that previous Department of Labor issues had been resolved and 

the region’s slate of JARC projects was approved by FTA on April 3, 2014.  These recent approvals are 

for the last cycle of the remaining JARC and NF program funds.  

 

Committee discussion ensued on the future of the JARC and NF programs.  Ms. Yesbeck-Pustizzi referred 

the committee to the FTA fact sheet in the meeting agenda package that explained the new 5310 Program, 

which will incorporate NF needs and project.  Ms. Yesbeck-Pustizzi confirmed that the JARC program is 

going away.  She also clarified that SFRTA will not have a role in project review and selection of the new 

5310 Program.  However, SFRTA will continue to perform monitoring activities for projects that had 

previously been awarded JARC and NF funds.  Ms. Yesbeck-Pustizzi noted that a workshop on JARC and 

NF monitoring is tentatively scheduled to be held in August or September.  

 

I3. -  INFORMATION: Arvida Park of Commerce and Boca center Shuttle Bus Inter-local Agreements 

 

Mr. Stephen Anderson provided an overview of agreements to continue shuttle bus routes that serve 

Boca Raton Tri-Rail Station.  Mr Anderson explained that the Arvida Park of Commerce (APOC) shuttle 

routes are operated by the City of Boca Raton as part of partnership.  A new inter-local agreement will 

continue the funding partnership agreement for another two years.  The APOC routes provide direct 

service to over 25 employment and education centers along Yamato Road, Military Trail and the Broken 

Sound Parkway and Park of Commerce Boulevard areas.  Mr. Anderson stated that these APOC routes 

serve over an average of 10,000 monthly passengers combined and each route surpasses the minimum 

seven passengers-per-hour SFRTA service threshold.  The proposed inter-local agreement is for two 

years (2) and provides $140,000 of SFRTA funds to the City per year, which is less than 50% of the 

routes’ operating costs.  The proposed agreement, which is slated to go before the SFRTA Governing 

Board next month, would take effect July 1, 2014 and expire June 30, 2016. 

 

Mr. Anderson also described improvements and a new inter-local agreement for the Boca Center shuttle 

route, which is operated by SFRTA.  He noted that he City of Boca Raton was recently awarded a Transit 

Service Development Grant from the Florida Department of Transportation (FDOT) in the amount of 

$221,468 for additional peak period service on this route.  He stated that the grant will allow for a second 

bus to be put into place during the peak periods.  Mr. Anderson also provided some impressive ridership 

statistics for the Boca Center shuttle route, such as an average of 15-16 passengers per hour, well 

surpassing SFRTA’s minimum standards. and has a ridership of 30,456 passengers over the past twelve 

months.  The proposed new inter-local agreement would allow operation of enhanced service to begin on 

July 1, 2014 and expire June 30, 2016.  
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I4. -  INFORMATION: New SFRTA Operations Center 

 

Ms. Loraine Cargill of SFRTA introduced this item, stating that late last year the South Florida Regional 

Transportation Authority (SFRTA) Governing Board decided to pursue a new Operations Center on 

SFRTA owned land on the east parcel of the Pompano Beach Tri-Rail Station.  Ms. Cargill said that the 

project has an aggressive schedule due to the lease at SFRTA’s current headquarters expiring in April of 

2016.  Mr. Stefano Viola of Kimley Horn and Associates then presented further details on the planned new 

facility.  These details include a proposed 75,000 sq. ft. Operations Center as part of a 3-story office 

building, including a 150 seat boardroom, a customer service and dispatch operations center along with 

loading and receiving areas.  The proposed 4-level parking garage will house approximately 400 parking 

spaces and will support both the Operations Center and parking for Tri-Rail passengers.  Mr. Viola noted 

that both the east and west parking lots at the Pompano Beach station were initially considered, but the 

east lot provided a number of advantages.  He explained that the building is slated to be on the south side 

of the parcel, with the parking garage on the north side.  He also noted extensive coordination with 

previously funded improvement plans at the Pompano Beach station.  Mr. Viola said that a design-build 

method will be utilized, with construction currently scheduled to begin in July 2015 and completed in 

March 2016.  Mr. Shi-Chiang Li inquired about MOT for existing park-and-ride patrons while 

construction occurs.  Ms. Monica Cejas asked about the NEPA process and cost estimates for the parking 

garage component of the project. 

 

I5. -  INFORMATION: South Florida Transit Resource Guide 

 

Ms. Lynda Westin of SFRTA presented this item, noting that SFRTA coordinated with multiple partner 

agencies to produce the South Florida Transit Resource Guide about six years ago.  Ms. Westin said that 

SFRTA is now utilizing consultant Parsons Brinkerhoff to develop an updated new version of the guide.  

Mr. John Lafferty of Parsons Brinkerhoff spoke briefly, announcing that he would be reaching out to 

many of the committee members in the coming weeks about agency profiles, logos, and who would be 

the appropriate contact to list in the guide.  Mr. Lafferty mentioned that the goal is for a first draft of the 

guide document to be ready by July.  Mr. Larry Hymowitz suggested that information on new premium 

transit corridors be included in the guide.  Mr. Lafferty responded that such corridors could be cited 

when asking each agency to list their priorities. 

 

I6. -  INFORMATION: Applied Research on Integrated Transit Planning 

 

Mr. Whit Blanton of Renaissance Planning Group gave a detailed PowerPoint presentation on FDOT 

District 4’s research on integrated transit planning and its findings.  Mr. Blanton noted that the team 

studied plans and planning processes and interviewed staff from local governments and regional agencies 

to understand issues and obstacles for integration.  One of the key conclusions from the study is that the 

best integration stems from having missions, visions, and performance measures aligned.  Obstacles to 

integration were also identified, which include no universal definition of a region, concerns about local 

vs. regional priorities, weak commitment to transit oriented development, varying levels of staff 

expertise in transit, different planning horizon years, and challenging service boundaries.  One of the 

findings is that regions with a more integrated transit planning process have had greater success 

attracting FTA New Starts grants.  It was also noted that many of these regions have an overall transit 

system plan.  

 

Extensive committee discussion took place on the concept and findings.  Many members pointed to the 

need for dedicated operating funds as key to regional transit expansion and success.  Some members 
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identified areas where South Florida scored well in the comparison among regions, including ridership 

metrics for fixed guideway rail systems.  There was committee consensus that the study was a valuable 

resource.  Mr. Blanton and Mr. Quinty agreed to distribute the presentation and some study backup 

materials to the entire committee.  

 

OTHER BUSINESS:   

Mr. Quinty announced that he had been working with MPO staff members and the Regional Long Range 

Plan consultants to coordinate the next PTAC meeting on the same date as the SEFTC RTTAC.  He noted 

that June 10 is the likely meeting date, with other details to be confirmed over the next week. 

PTAC MEMBER COMMENTS:  None 

NEXT MEETING DATE:  June 10, 2014 

ADJOURNMENT:  The meeting was adjourned at 12:15pm 



      AGENDA ITEM NO. C1  
 
 

MINUTES 
 

USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
RTA MARKETING COMMITTEE MEETING OF MAY 21, 2014 

 
The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, May 21, 2014, at 
the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Robyn Chiarelli, Florida Department of Transportation 
Lili Finke, Palm Tran 
 
COMMITTEE MEMBERS NOT PRESENT    
Bobbie Crichton, (Chair) Miami-Dade Transit 
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
Doris Williams, Broward County Transit 
 
ALSO PRESENT  
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Paula Girard, Palm Tran (alternate voting member) 
Robyn Hankerson, Bitner Goodman 
Suzell Hopman, South Florida Commuter Services (alternate voting member for FDOT) 
Steve Rosenberg, SFRTA/Tri-Rail  
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:05 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Ms. Chiarelli moved for approval of the Agenda.  The motion was seconded by Mr. Hopman. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  
 
None. 
 



 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of April 16, 

2014 
 
Ms. Finke moved for approval of the Minutes of the April 16, 2013 Meeting.  The motion was 
seconded by Ms. Hopman. 
  
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 
Chair declared Item C1 approved. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
None. 
 
INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 
 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 

• Ms. Chiarelli stated that four agreements needed to be signed before the procurement 
process could begin.  The first is the 4-party interlocal agreement with SFRTA/Tri-Rail, 
MDT, BCT and Palm Tran.  This agreement will be presented at Friday’s SFRTA Board 
Meeting.  Once the SFRTA approves it, it will go to the other boards for approval.  
Another agreement is between the Broward MPO and BCT, which was recently 
approved.  There is also an agreement between Palm Tran and BCT which will allow 
BCT to do the joint procurement on behalf of both Palm Tran and BCT.  Ms. Girard 
stated that this agreement is now in the hands of BCT. 

• The Interoperability Team anticipates that the agreements will be approved within the 
month of May so that in June, they will be able to move forward with the RFP for the 
EASY Card portion.  In July, it is expected to move forward with the Request for 
Information for the Mobile Ticketing portion.  In October 2015, it is expected that the 
EASY Card pilot program to be completed and in September 2016 for the Mobile 
Ticketing pilot to be completed.  The pilot would test the technical and financial aspects 



of the agreements.  This also includes one express bus.  The full implementation for 
EASY Card is expect in April 2016 and Mobile Ticketing in April 2017.  Full 
deployment on the whole system is contingent on funding availability.   

 
I2 – INFORMATION ITEM:  SOUTH FLORIA REGIONAL TRANSIT MAP 

• Ms. Ferradaz stated that MDT is pleased with the final product which will be distributed 
to the partner agencies. 

• Mr. Garcia suggested that each agency’s representative contacts Ms. Crichton to inform 
her of the number of transit maps needed.  He suggested that Ms. Crichton has those 
delivered to SFRTA’s office as a central pickup location which would make it easier for 
those involved.  Another option would be to put them on a specific train for a pickup at a 
designated Tri-Rail station when the train reaches that station.  Mr. Garcia stated that 
each agency told Ms. Crichton at a prior meeting the number of brochures they would 
require.  Ms. Ferradaz will ask Ms. Crichton for the counts and then be in contact with 
each agency to arrange the brochure retrieval. 

 
I3 – INFORMATION ITEM:  DUMP THE PUMP 
 

• Mr. Garcia queried whether any of the agencies decided how they would partake in this 
year’s Dump the Pump. 

• He further stated that Tri-Rail would continue the tradition of giving away a Regional 
Monthly Pass to the winner. 

• Ms. Hankerson stated that Tri-Rail will be giving away a family 4-pack of tickets to 
Cirque Dreams General Fantasy with a performance at The Broward Center for the 
Performing Arts on July 22.  There are 3 such packs to give away as a way to promote 
Dump the Pump Day. 

• Through the EASY Card database, it will be easy to determine who tapped their EASY 
Card on this day and they will automatically be entered in the drawing.  For those people 
who are not identifiable via their EASY Card or paper ticket, they will have the ability to 
register on the website. 

• Ms. Ferradaz stated she will inquire of Ms. Crichton her thoughts for participation. 
• Ms. Hopman stated that last year South Florida Commuter Service (SFCS) created a 

webpage for the purpose of allowing participants to register to win transit passes for the 
mode of transportation of their choice.  She asked the agencies to consider whether they 
would like the same sort of participation this year.  The agencies present were agreeable, 
but BCT needs to be contacted for their input.  Ms. Hopman said she will follow up with 
each agency to confirm specific participation. 

 
I4 – INFORMATION ITEM:  COMMITTEE ELECTIONS 
 

• Mr. Garcia stated that Committee chair election will take place next month, therefore it is 
a requirement that voting members be in attendance in person.   

• Ms. Finke suggested having a ladder rotation, so the chair would be fairly covered.  Mr. 
Garcia stated this would be an idea to be discussed when the members were all present. 

• Ms. Chiarelli stated that she now has a new position at FDOT as Inter-Governmental 
Liaison for Martin, St. Lucie and Indian River counties and stated she couldn’t commit to 



a chair position.  Mr. Garcia questioned whether FDOT will appoint a new voting 
member to this Committee.  Ms. Chiarelli stated that at the time letters were requested 
from each agency formalizing who the representative would be, it was stated that a 
representative from SFCS would step in and have voting rights as an alternate voting 
member.  

• After discussion about which agency held chair positions on this Committee, it was 
determined that Ms. Chiarelli held the position for 1 year, Ms. Finke for 1 year and then 
Ms. Crichton for 2 years, therefore BCT would be next in the lineup for the FY 
2014//2015. 

• Ms. Finke offered to chair the Committee if Ms. Crichton or Ms. Williams cannot. 
 
REPORTS 
Action not required, provided for information purposes only. 
 
None.  
 
OTHER BUSINESS  
 
AGENCY REPORTS 
 
BITNER GOODMAN 
No further comments. 
 
BROWARD MPO 
No representation at this meeting. 
 
BROWARD COUNTY TRANSIT 
No representation at this meeting. 
 
FLORIDA DEPARTMENT OF TRANSPORTATION 

• Ms. Chiarelli stated that a regional committee exists to discuss express bus routes, 
including park and rides, operations, promoting the routes, etc.  595 Express is the current 
issue-at-hand and its connection to the South Florida Education Center (SFEC).  The 
hopes are for this route to stop at the Davie Mobility Hub in the fall and for the SFEC. 

• Due to exceeding the allotted parking capacity at the Miramar Town Center, 3 
replacement parking site were chosen and are close to capacity.  They are:  North Perry 
Airport, Ansin Sports Complex and Miramar Regional Park.  These are temporary sites 
while a permanent site near the Miramar Town Center is being developed with BCT.  
FDOT in-house design is currently working on this project with the hopes for completion 
in the fall 

. 
MIAMI-DADE TRANSIT 

• Ms. Ferradaz stated that the line-up for June 20th is nearing completion. 



• MDT was tasked by the mayor to eliminate $10 million worth of service.  Approximately 
90 routes will be tweaked in some way, some will be eliminated completely.  The public 
has been made aware. 

 
PALM TRAN 

• Ms. Finke has been working on a retreat for next Tuesday for Palm Tran’s Service Board 
which is being called “The Great Bus Experience.”  They will be shown all aspects of 
Palm Tran’s daily operations and facilities in what could be called an intensive guided 
tour. 

• As Ms. Girard had stated, Palm Tran has a very good trade agreement with the radio 
stations.  The advertising contract for the buses is getting ready to go for reassignment, so 
that once the contract is reworked, it will go out for bid.   

• The union has been working with Palm Tran to promote Transit Month, the Month of 
May.  Ms. Girard has been working with the union rep to put out the word about the 
importance of using public transportation. 

• Ms. Finke is moving forward in her new position in organizational development and 
trying to bring the best training available to Palm Tran’s mechanics, drivers, 
administration and the leaders in Palm Beach County. 

• Ms. Girard stated that 2 college interns have been approved (a first for Palm Tran) with 
the hope that an additional 2 will be approved.  They will work 19 hours a week, 
hopefully for one year.  One of these people will work closely with Ms. Finke and Ms. 
Girard on outreach and organizational development.  The other person will report to Ms. 
Finke or Ms. Girard and will be assigned to wherever there is a need for help.  Ms. Girard 
stated that she contacted all the colleges in the area and has gotten the position posted 
with the hope of bringing on some good people.   

   
SOUTH FLORIDA COMMUTER SERVICES 

No further comments. 
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia stated the 9th Annual Senior Idol took place this past Sunday.  The winner is a 
great showman.  Ms. Hankerson stated that every year, new partners are sought in order 
to increase awareness of the event.  This year the Las Olas Boulevard Association was 
the partner that was able to obtain various restaurant special offers for that day only, by 
showing their Senior Idol ticket.  The Festival Flea Market and John Knox Village were 
instrumental in sponsorship so as to defray the cost of the event. 

• May is Bike month and as in past years, Tri-Rail promotes the use of bicycles.  In 
addition, Mr. Garcia stated that Tri-Rail also promotes its free locker program.  A prize 
pack is being offered for anyone who signs up during the month of May.   

• Train Safety Awareness Week (TSAW) is happening the week of June 1 – 7.   Various 
law enforcement agencies and transit agencies will observe drivers and pedestrians and 
hand out safety information.   

 
ADJOURNMENT 
The next meeting will take place on June 18, 2014 at SFRTA’s headquarters. There being no 
further business, the meeting adjourned at 2:47 pm.  



DRAFT MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
May 22, 2014 Thursday, CRM 101, @ 10:00 A.M. 

 
The regular Meeting of the South Florida Operations Technical Committee meeting held on Thursday, 
May 22, 2014 at 10:00 A.M., SFRTA  CRM 101, located at 800 NW 33 Street, Pompano, FL 33064. 

 
Committee Members Present: 
Brad Barkman, SFRTA, Vice Chair 
Gerry Gawaldo, Palm Tran  
 
Present via Media Communication Access  
Robyn Chiarelli, FDOT (only on a short time) in a FDOT Meeting 
Nancy Roberts, CSX 
Peter Wolz, BCT 
Israel Hernandez, BCT 
Jim Udvardy, SFCS 
Lincoln Glasford, MDT 
 
Committee Members /Alternates Absent: 
Eric Zahn, MDT 
Jared Fried, BCT 
Cheryl Boehm, CSX 
Anthony Iovino, Nova 
Ernest Nastari, Nova 
Fred Schenke, AMTRAK 
Scott Aronson, Delray Beach 
 
Others present: 
Margaret Ferrara, SFRTA  (minutes) 
 

CALL TO ORDER 
The Vice Chair called the meeting to order at 10:10 a.m.   
 
MATTERS BY THE PUBLIC  
Persons wishing to address the Committee are requested to complete an “Appearance Card” and will 
be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting. 
 
  CONSENT AGENDA 
 
C1- Motion to approve the Minutes of Operations Technical Committee Meeting of September 26, 
2013; minutes were approved. 
 
  REGULAR AGENDA 
 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.  In addition, presentations will be made on each motion, if desired.   
 
  INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  
 

 UPDATES/PRESENTATIONS 
 
1. Fare Interoperability – Robyn Chiarelli (via teleconference) 

- Agreements went out to Broward MPO & BCT and will be agreed upon 
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- RFP is targeted to be released in June 2014 
- Pilot Easy card targeted for Oct 2015 
- Any questions you may call Robyn 
  

2. 95 Express & 595 Express - BCT – Peter Wolz  
- Miramar - depart earlier some changes to schedule all passengers referred new timetable 

Available on line or day of the new pick 
- Brickell - departs earlier all schedule changes refer to new timetables 
- 595 – Sunrise to Fort Lauderdale express departs earlier check schedule changes refer to 

new timetables 
- 595 Westgate minor changes and passengers should refer to new timetables 
- June 8th is the effective date for all changes  
- Mr. Hernandez – addressed : 
- Speeding up service to mitigate construction 
- Griffin Tri-Rail station changes / parking lot – poor ridership  
- New Davie Park n Ride early June affects one route from Griffin Tri-Rail to Davie 

parking lot – usage change for about 6 months – monitoring service for changes in the Fall 
- Delineators at Griffin Road –  95 managed lane block local traffic - limited access  
- Poor ridership at Griffin – Tri-Rail station 
- Davie Road intersection end of June affects Civic Weston to Davie Parking lot 
- Broward Blvd. does have access into the HOV lane - it is not an option for alternate route 

 
3. SFRTA update 

Dispatch of Corridor   
- New 818 loco in service – two minor issues that are being corrected  / 819 might go into 

service next week 
- Ansaldo won award in April for dispatch system for the rail corridor – Pompano primary 

dispatch, West Palm Beach secondary system 
- Phase in Miami intermodal when that is ready – working on the dispatch and track 

completion 
- Full dispatch possibly Oct or Nov 2014 for full dispatch 
- MIC – going back to the schedule previously used – 30 trains on weekend  
- CSX – no updates 

 
4. All agencies 

- Palm Tran - completed the deal for SFRTA to sell tickets at WPB station– agreement with 
SFRTA & Palm Tran – percentage to pay for each agency 

- Bus tickets will be sold in a separate window in the same building 
- FDOT & Palm Tran working on the interoperable fare study  
- Reviewing a couple of feeder routes for SFRTA to assume as the Board directs and if 

Palm Tran is interested in such an agreement 
- MDT - service changes June 22 – no changes to MIC  
- SFCS - working with BCT on relocation of Miramar route, lanes open April 2015 on 95 

express / Davie Road 
 

• Approval of Minutes - so moved, seconded and approved. 
 

Meeting Adjourned.    Next OTC meeting in July 24, 2014. 
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 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

May 2014 
 
 

 

Pompano Beach Station Improvements: 

Upgrade of existing Pompano Beach Station to Segment 5 station standards.  Improvements 
consist of widening existing platforms to a 25’ width, new full-length canopies, solar paneling, 
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot 
reconfiguration.  The design package will include specifications to obtain, at a minimum, Silver 
LEED certification.  The 100% design plans have been completed, and are being reviewed by 
SFRTA’s procurement for advertisement. The flagging agreement with CSXT has now been 
finalized, allowing review and approval of plans and scheduling of flagging protection.  Estimated 
construction start is Summer of 2014. 

 
 
Opa-Locka Station Parking Expansion: 
 
Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new parking 
spaces to the south of the station; increase bus bay areas in the existing parking lot; install a 
continuous pedestrian canopy over the bus waiting areas with solar panels; and improve 
landscape and hardscape.  A Work Order was executed for HNTB to provide site geotechnical 
investigation, site survey, environmental services as required for a Categorical Exclusion per NEPA 
requirements; and the preparation of 30% design plans. Geotechnical investigation, survey, and 
30% design plans have been completed.  The NEPA documentation has been completed and 
approved by FDOT and the FTA.  SFRTA has executed a work order for the final 100% design plans, 
permitting and bidding phase assistance for the project.  The design kick-off meeting was held on 
August 21, 2013 and the final 100% design is currently underway.  SFRTA submitted the 75% 
design plans to the City of Opa-Locka for review and comments.  SFRTA is working with FDOT to 
execute a lease agreement which would allow for the final permitting through the various 
agencies which have jurisdiction over the project. 

 
 
 
 
 
 
 
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

May 2014 
 
 
Wave Modern Streetcar: 
 
Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with signal 
priority.  Project includes the procurement of five (5) vehicles and the construction of a storage 
and maintenance yard.  Project Partners include The Federal Transit Administration (FTA), Florida 
Department of Transportation (FDOT), Broward County, Broward Metropolitan Planning 
Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority 
(DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all parties on April 
26, 2013.  The Project Management Consultant (PMC) contract was awarded to HDR Engineering, 
Inc. to provide services throughout the project.  The NTP was issued on May 9, 2013 for the 1.47-
mile starter line (Phase 1A).  A Small Starts application rating of Medium-High was received, with a 
recommendation for funding.  Preliminary plans were submitted by the PMC on December 20, 
2013,  comments by all the Partners have been addressed on the preliminary alignment, utility 
investigations, survey, geotechnical investigation, design criteria; documents control plan, quality 
management plan, project schedule, vehicle parameters analysis, and community awareness plan 
discussions.   

On March 10th 2014, the Notice to Proceed was given to the PMC Team to proceed with 
professional services including 30 % plans on the Phase 1 B of the project – Small Starts extension. 

Coordination activities include interaction with all the Project Partners.  Two workshops were held 
for streetcar vehicle manufacturer to present the latest technologies on their streetcars.    
Procurement for Final Design Services is underway to complete the design and move towards 
construction. 

Contract negotiations with the final designer has started. 

 

 

 

South Florida Rail Corridor Dispatch System: 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

May 2014 
 
The project includes the engineering, furnishing and installation necessary to provide a complete 
and fully functional Dispatch System.  Currently, CSXT is responsible for dispatch and maintenance 
of the South Florida Rail Corridor (SFRC).  SFRTA shall assume responsibility for dispatch and 
maintenance of the SFRC no later than December 31, 2014.  The Notice to Proceed for the 
Dispatch System was issued on April 16, 2014.  The project has been divided into two phases: 
Phase 1: Limited Dispatch System which has a completion date of August 15, 2014 and Phase 2: 
Full Dispatch System which has a completion date of October 31, 2014.  Project Final acceptance 
completion date is December 31, 2014.  

 A Site survey was conducted by Ansaldo and subcontractors the week of April 21-25, after the NTP 
was issued.  The site survey included access to the CSXT Radio Antenna sites and Bungalows, MIC 
Signal designs, bungalow designs, drawings of facilities and system track charts.  A meeting 
between Ansaldo and FDOT/Turner/RCL was conducted by SFRTA on April 23, 2014 to go over 
several Requests for Information (RFI’s), as well as, the MIC construction schedules.    

Ansaldo, submitted two (2) versions of their schedule dated May 1, 2014 and May 9, 2014 
respectively. SFRTA has accepted Ansaldos’s schedule which is dated May 9, 2014. Considering 
that there was a six (6) weeks delay between the date Ansaldo’s contract was signed and the 
notice to proceed (NTP), SFRTA agreed to prepare a No Cost Amendment to the Ansaldo  contract 
where SFRTA agreed to change the Phase 1 milestone from June 30, 2014 to August 15, 2014. The 
delay in the Phase 1 milestone does not affect Ansaldo’s overall schedule to meet the Phase 2 
(Final acceptance date). 

Several conceptual design items submitted by Ansaldo on May 15, 2014 were discussed during 
their visit to SFRTA headquarters on May 21-23, 2014 as well as several RFI’s.  SFRTA is continuing 
to work in conjunction with FDOT and their subcontractor to coordinate the integration of the MIC 
with the Pompano Beach headquarter Dispatch center.     
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Chart 1 - SFRTA  Riders  and  Revenue Trends 

FY 13-14 Revenue FY 12-13 Revenue FY 13-14 Riders FY 12-13 Riders

 
 



334,812 

354,257 

358,433 

399,501 

361,932 

356,483 

384,070 

364,295 

386,092 388,077 

373,876 

302,521 

323,803 

328,981 

380,334 

351,488 

326,707 

363,413 

353,009 

380,718 

386,726 
375,689 

325,267 

280,000

310,000

340,000

370,000

400,000

July Aug Sept Oct Nov Dec Jan Feb March April May June

M
on

th
ly

 R
id

er
s 

Chart 2 - SFRTA Riders 

FY 13-14 Riders FY 12-13 Riders

` 



$1,041,101 

$1,068,798 $1,068,886 

$1,103,950 

$1,037,429 

$1,142,836 

$1,176,635 

$1,124,272 

$1,274,655 

$1,146,979 

$1,096,825 

$988,999 

$929,014 

$951,808 

$1,070,187 

$1,004,325 

$985,439 

$1,095,691 

$1,011,940 

$1,154,240 

$1,093,526 

$1,048,631 

$995,729 

$925,000

$1,025,000

$1,125,000

$1,225,000

$1,325,000

July Aug Sept Oct Nov Dec Jan Feb March April May June

M
on

th
ly

 R
ev

en
ue

 
Chart 3 - SFRTA Revenue 

FY 13-14 Revenue FY 12-13 Revenue



AGENDA ITEM  NO. C

MAY 2014 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 84.9%
OTP Station To Station 80.3%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 0 0 0.0%
SUB-TOTAL 0 0 0.0%

 CSX AGREEMENT
FREIGHT 1 2 0.1%
LOCAL SWITCHER 5 19 1.4%
JAX DISPATCHER 7 8 0.6%
 MOW 14 24 1.8%
SUB-TOTAL 27 53 3.9%

 OUTSIDE CSX  
  COMMUNICATIONS 1 1 0.1%
  SIGNALS-COMP. 2 4 0.3%
SUB-TOTAL 3 5 0.4%

 BOMBARDIER MECHANICAL 15 37 2.7%
VEOLIA TRANSPORTATION 2 2 0.1%
 AMTRAK 2 2 0.1%
 FEC DELAY 7 9 0.7%
 WEATHER 2 17 1.3%
 ROW FOUL 4 10 0.7%
SFRTA TRANSPORTATION 10 19 1.4%
 OTHER 11 16 1.2%
3rd PARTY 5 11 0.8%
ROTEM MECHANICAL 3 3 0.2%
BRIDGE SIGNAL 2 8 0.6%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 4 5 0.4%
EFFICIENCY TESTING 2 2 0.1%
SUB-TOTAL 69 141 10.4%

TRAINS LATE  199 14.7%
TERMINATED / ANNULLED  5 0.4%
 TRAINS ON TIME 1146 84.9%
TOTAL 1350 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR MAY 2014 
GOVERNING BOARD MEETING  

 
EMPLOYER DISCOUNT PROGRAM 

 
The Employer Discount Program (EDP) added 14 new employers and 195 new employees 
during the month of May. 
 
The total number of EDP tickets recorded as sold was 2,240 and the total revenue generated was 
reported as $140,870.46 in May. 
 

NEW EDP COMPANIES 
 

Employer Enrollment Date City 

AFP Industries, Inc.  05/07/2014 Hollywood 
Banco Do Brazil 05/09/2014 Miami 
Ivigen, LLC 05/22/2014 Doral 
Jerome Golden Center for Behavioral Health, Inc.  05/05/2014 West Palm Beach 
Lupin Pharmaceuticals, Inc.  05/23/2014 Coral Springs 
MSC Cruises USA, Inc.  05/01/2014 Fort Lauderdale 
Nigro Group, Inc.  05/23/2014 Pompano Beach 
Palm Healthcare, Inc.  05/22/2014 West Palm Beach 
Pearce Windows & Doors 05/14/2014 Boynton Beach 
Physicians Group of South Florida 05/13/2014 Miami 
Ramani International 05/22/2014 Wellington 
Strobes-R-Us 05/29/2014 Pompano Beach 
The Pension Studio 05/22/2014 West Palm Beach 
The Settlement Helpers 05/29/2014 West Palm Beach 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



EDP SALES MISSIONS 
 

Employer City 

AFP Industries, Inc. Hollywood 
Artcraft Promotional Concepts Moorestown, NJ 
Banco Do Brasil Miami 
Berkowitz, Pollack Brand Advisors and Accountants Miami 
Bermello, Ajamil & Partners Miami 
Broward County Clerk of Courts Fort Lauderdale 
Clarfield, Okon, Salomone, Pincus, P.L. West Palm Beach 
Compassion Internationals Deerfield Beach 
DataCore Software Corporation Miami 
Intermedix Staffing Fort Lauderdale 
Ivigen, LLC Doral 
Jerome Golden Center for Behavioral Health, Inc. West Palm Beach 
Keiser University Fort Lauderdale 
Lupin Pharmaceuticals, Inc. Coral Springs 
MSC Cruises USA, Inc. Fort Lauderdale 
Nigro Group, Inc. Pompano Beach 
Palm Beach County Health Department West Palm Beach 
Palm Healthcare, Inc. West Palm Beach 
Pearce Windows & Doors Boynton Beach 
Physicians Group of South Florida Miami 
Price & Axelroad, LLP Miami 
Ramani International Wellington 
Strobes-R-Us Pompano Beach 
The Pension Studio West Palm Beach 
The Settlement Helpers West Palm Beach 
Warren Henry Auto Group Miami 
Waterway Black Fort Lauderdale 

 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE – MAY ACTIVITIES: 
 
 

APTA INITIATIVE 
 

The American Public Transportation Association (APTA) launched a national initiative 
to introduce students in grades K-12 to careers in the public transportation industry. APTA’s 
Public Transportation Career Day was held on May 15th and the South Florida Regional 
Transportation Authority (SFRTA) Outreach staff participated by conducting a brief presentation 
in their children’s classrooms. 
 
 

BENEFIT FAIRS 
 

SFRTA’s Employer Discount Program (EDP) Coordinator participated in two separate 
Benefit Fairs in May to promote the EDP benefits and increase program membership. The events 
were hosted by the City of Boca Raton and Biotest Pharmaceuticals Corporation in Boca Raton. 

 
 

CAREER DAYS 
 

SFRTA’s Corporate and Community Outreach Assistant attended various career days 
held at several schools in the tri-county area, where students were not only presented with 
information on careers in the transportation industry, but also received important train safety 
information from Operation Lifesaver. Among the participating schools were Palm Springs 
Elementary in Lake Worth, Highlands Christian Academy and Deerfield Beach Elementary in 
Deerfield Beach, Welleby Elementary in Sunrise and Madison Middle School in Miami.   

 
 

FAU ORIENTATION 
 

The Corporate and Community Outreach Staff was present, along with representatives 
from Broward County Transit, at the Florida Atlantic University, Davie Campus Orientation 
Marketplace. Transportation information was provided to new students and staff about the 
discounts available to them, along with the free SFEC Shuttle Bus that services their location 
from the Fort Lauderdale/Hollywood International Airport Station at Dania Beach. 

 
 

INTERNATIONAL INSTITUTE FOR HEALTHCARE PROFESSIONALS 
 

SFRTA’s Corporate and Community Outreach Assistant visited the International Institute 
for Healthcare Professionals in Boca Raton, to accommodate interested students in the pre-
qualification process to receive a Student-Discount EASY Card. Eleven students had their photos 
taken at the location and their cards were registered, printed and mailed to the school, which is 
serviced by the DB-1 Shuttle Bus from the Deerfield Beach Station.  

 
 
 
 
 
 
 
 



SENIOR IDOL 
 

 Tri-Rail’s 9th Senior Idol showcased the talent in South Florida’s vibrant senior 
community with its annual show. The auditions brought over 100 participants and the final event 
culminated at the Parker Playhouse, where 12 finalists over the age of 65, who are residents of 
the tri-county area, sang their hearts out to a crowd of nearly 1,000 audience members. Ticket 
sales helped collect $1,000 for Broward Meals on Wheels, a returning partnering organization 
supporting the event. The signature affair continues to demonstrate the agency’s support of our 
very important senior community. 
 
 

SENIOR PRESENTATION  
 

 A presentation was conducted at the SFRTA headquarters for a senior citizen “Travel 
Group” from Delray Beach who visited the offices to learn more about the system. Ten members 
of the group, between the ages of 65 and 80, appreciated the agency’s hospitality during their 
visit, where they learned how to use Tri-Rail to get to South Florida destinations. Of particular 
interest to the group was information on senior discounts and airport connections. 
 
 

YATC 
 

 SFRTA’s Corporate and Community Outreach Manager was invited for a tour of the 
Youth Automotive Training Center in Deerfield Beach. The Center currently provides its at-risk 
students with Tri-Rail passes to get to their facilities, accessible with the DB-1 Shuttle Bus.  
During the visit, the Center’s Executive Director and Community Relations Manager expressed 
their interest to further synergize the relationship between the agencies.  
   
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Greater Boca Raton Chamber of Commerce / Economic Development Committee 
Meeting 

• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group Meeting 
• Greater Miami Chamber of Commerce / Green Mobility Seminar 
• SFRTA Marketing Committee Meeting 
• South Florida Clean Cities Coalition / 20th Anniversary Event 
• Wave Communications Subcommittee Workgroup Branding Meeting 



















                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During May 2014, the SFRTA Accounts Payable division processed 402 
invoices totaling $9,715,610.61 and disbursed 205 checks, excluding payroll, 
totaling $9,930,442.12 
 
Invoices over $2,500 represent 35.6% (73 checks) of all invoices processed in 
the month of May and represent 99.4 % of the value ($9,873,161.67) of all 
checks processed in May 2014. 
 
Accounts Payable processed 87.7% (64 checks) of the checks over $2,500 
within the 21-25 days, with 94.5% (69 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - MAY 2014

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 22.7% 0 -10 Days 17.6%
11-20 Days 42.4% 11-20 Days 40.9%
21-25 Days 12.9% 21-25 Days 12.4%
26-30 Days 10.6% 26-30 Days 12.1%
31-35 Days 5.7% 31-35 Days 6.3%
36-40 Days 2.2% 36-40 Days 5.8%
41-45 Days 2.3% 41-45 Days 5.1%

Over 45 Days 1.2% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2012 TO JUNE 2013JULY 2013 TO JUNE 2014
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JUNE 27, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500
MAY 1 TO MAY 31, 2014

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
5/5/2014 5/8/2014 5/19/2014 5/16/2014 11 NATIONAL RAILROAD PASSENGER Base Comp - April 2014 286,320.00           
4/22/2014 4/28/2014 5/1/2014 5/2/2014 10 KEOLIS TRANSIT SERVICES, LLC Feeder Service 04/01-04/15/14 149,861.25           
4/18/2014 4/25/2014 5/5/2014 5/6/2014 18 FLORIDA POWER & LIGHT Station Utilities 13,696.36             
4/22/2014 4/28/2014 5/5/2014 5/6/2014 14 G4S SECURE SOLUTIONS USA G4S 4/14-20/14 Overtime, Cell Phone - 3/7-4/7/14 103,415.70           
4/27/2014 4/30/2014 5/8/2014 5/13/2014 16 CITY OF DELRAY BEACH Shuttle Bus - Quarterly Reimbursement Jan, Feb, March 18,750.00             
5/1/2014 5/5/2014 5/8/2014 5/13/2014 12 FLORIDA POWER & LIGHT Station Utilities 5,012.67               
4/18/2014 4/30/2014 5/9/2014 5/12/2014 24 HDR ENGINEERING INC Inspection of the New River Bridge 5,043.74               
4/28/2014 5/5/2014 5/9/2014 5/12/2014 14 ROADWAY WORKER TRAINING, INC  Repairs on Rail Burnouts at New River Bridge 14,970.39             
4/24/2014 4/30/2014 5/9/2014 5/12/2014 18 SFEC TMA Shuttle Bus March 2014 7,846.13               
4/28/2014 5/7/2014 5/9/2014 5/12/2014 14 CSX TRANSPORTATION CSX Dispatching, Bridge Tenders and  Utilities 39,652.06             
5/12/2014 5/13/2014 5/15/2014 5/20/2014 8 FLORIDA POWER & LIGHT Station Utilities 7,820.56               
5/1/2014 5/7/2014 5/15/2014 5/20/2014 19 G4S SECURE SOLUTIONS USA G4S 4/21-27/14 Overtime, G4S 4/21-4/27/14 101,435.38           
4/24/2014 5/20/2014 5/20/2014 5/20/2014 26 AON RISK SERVICES INC Insurance 4,109.38               
5/5/2014 5/9/2014 5/22/2014 5/23/2014 18 KEOLIS TRANSIT SERVICES, LLC Feeder Service 04/16-30/14, JARC Grant Bus Route 152,501.25           
5/1/2014 5/9/2014 5/22/2014 5/23/2014 22 VEOLIA TRANSPORTATION SERVICE  Base contract-04/03-04/30/14 932,696.98           
5/13/2014 5/14/2014 5/15/2015 5/27/2014 14 DOWNTOWN FT LAUDERDALE TMA Shuttle Bus Service - April 2014 19,666.66             
5/19/2014 5/20/2014 5/15/2015 5/27/2014 8 FLORIDA POWER & LIGHT Station Utilities 22,182.29             
5/19/2014 5/22/2014 5/29/2014 6/3/2014 15 KEOLIS TRANSIT SERVICES, LLC Feeder Service - 05/01-05/15/14 150,686.25           
5/14/2014 5/20/2014 5/29/2014 6/3/2014 20 EAC CONSULTING Commuter Rail Track & Signal 21,039.54             
5/20/2014 5/22/2014 5/29/2014 6/3/2014 14 G4S SECURE SOLUTIONS USA G4S 5/5-5/11/145/11/14, G4S 5/12-18/14 Overtime 202,213.49           
4/28/2014 5/1/2014 5/7/2014 5/13/2014 15 BOMBARDIER MASS TRANSIT CORPORATION Base contract March,  DMU Start Up 28,916.22             
4/29/2014 4/29/2014 5/7/2014 5/13/2014 14 BV OIL COMPANY Train Fuel - 4/9-29/14 188,983.26
4/30/2014 5/9/2014 5/21/2014 5/21/2014 21 BOMBARDIER MASS TRANSIT CORPORATION Base contract- Fleet Maintenance 1,312,997.13        
5/1/2014 5/14/2014 5/21/2014 5/21/2014 20 BV OIL COMPANY Train Fuel - 4/16-28/14 347,289.38           
5/8/2014 5/19/2014 5/28/2014 5/30/2014 22 BANK OF AMERICA Purch Cards - 05/04/14 31,788.09             
4/11/2014 4/25/2014 5/1/2014 5/2/2014 21 VITAL PRINTING CORPORATION Pocket Schedules 12,700.00             
5/1/2014 4/29/2014 5/5/2014 5/6/2014 5 BITNER GOODMAN INC Public Relations and Advertising Services 25,140.00             
5/1/2014 5/2/2014 5/8/2014 5/13/2014 12 ERICKS CONSULTANTS State Legislative Consultant Services - 04/31/14 20,500.00             
4/21/2014 5/1/2014 5/9/2014 5/12/2014 21 MERIDIAN MANAGEMENT CORPORATION Station Maintenance 150,881.28           
5/5/2014 5/6/2014 5/9/2014 5/12/2014 7 RAIL TECH CONSULTANTS INC PIS Parts and Labor - 05/14 6,463.00               
4/24/2014 5/6/2014 5/9/2014 5/12/2014 18 TEAM ONE REPAIR Computer Parts 7,740.19               
5/5/2014 5/8/2014 5/15/2014 5/16/2014 11 MIAMI DADE TVM-Miami Dade Jan 2014 Credit Card Fees 58,441.76             
4/17/2014 5/8/2014 5/15/2014 5/16/2014 29 ROADMASTER ENGINEERING, INC. Emergency Repairs and Maintenance  Hialeah  Yard 10,018.25             
5/12/2014 5/12/2014 5/15/2014 5/16/2014 4 WRIGHT EXPRESS FSC, DBA WEX BANK Fuel Expense-04/01-04/30/14 3,988.50               
5/8/2014 5/14/2014 5/15/2014 5/20/2014 12 CDW G Computer Parts 17,008.39             
5/12/2014 5/13/2014 5/15/2014 5/20/2014 8 AT&T Reg Summ Bill - 05/14 39,334.41             
5/9/2014 5/15/2014 5/22/2014 5/23/2014 14 HORIZON HOBBY, INC. Brookville Equipment 3,699.50               
5/9/2014 5/9/2014 5/22/2014 5/23/2014 14 MERIDIAN MANAGEMENT CORPORATION Station Maintenance 33,239.32             
5/16/2014 5/20/2014 5/22/2014 5/23/2014 7 PARILLA & ASSOCIATES Update 2014 Employee Compensation Study. 7,500.00               
5/16/2014 5/20/2014 5/22/2014 5/23/2014 7 RAIL TECH CONSULTANTS INC PIS Parts and Labor - 05/14 3,528.00               
5/9/2014 5/20/2014 5/22/2014 5/23/2014 14 RESPECT OF FLORIDA Janitorial Services April 2014 5,547.27               
5/12/2014 5/13/2014 5/22/2014 5/23/2014 11 URBAN LAND INSTITUTE Sponsorship for ULI Southeast Florida 4,000.00               
5/9/2014 5/15/2014 5/22/2014 5/23/2014 14 WOOLDRIDGE, VICKI Wooldridge, V legislative session 03/01-05/04/14 6,648.06               
5/19/2014 5/22/2014 5/29/2014 6/3/2014 15 Z-CARD NORTH AMERICAN Welcome Guide Z Cards 10,312.98             
5/27/2014 5/27/2014 5/29/2014 6/2/2014 6 PROLOGIS TRUST Rent -06/2014, Annual Operating Expense 55,309.77             

45 TOTAL OPERATING EXPENDITURES 4,650,894.84        



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  JUNE 27, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500
MAY 1 TO MAY 31, 2014

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

4/2/2014 4/30/2014 5/7/2014 5/13/2014 41 BOMBARDIER MASS TRANSIT CORPORATION Graphic Wrapping of Rotem Cars and Camera Installation 11,120.00             
4/10/2014 4/28/2014 5/21/2014 5/23/2014 43 BROOKVILLE EQUIPMENT CORP. Fully Compliant Locomotives 1,992,540.00        
4/23/2014 5/14/2014 5/21/2014 6/2/2014 40 BROOKVILLE EQUIPMENT CORP. Fully Compliant Locomotives 2,090,127.03        
4/14/2014 4/28/2014 5/1/2014 5/2/2014 18 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 20,586.91             
4/11/2014 4/23/2014 5/1/2014 5/2/2014 21 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 76,419.69             
4/9/2014 4/28/2014 5/1/2014 5/2/2014 23 MERIDIAN MANAGEMENT CORPORATION Fabricate and Install Brackets 8,060.31               
4/16/2014 4/28/2014 5/1/2014 5/2/2014 16 PARSONS BRINCKERHOFF, INC. Professional Planning Services 5,900.10               
4/25/2014 4/29/2014 5/1/2014 5/2/2014 7 SOUTH FLORIDA URBAN MINISTRIES Reimb for JARC Grant 12/01-12/31/13 24,925.48             
4/24/2014 4/29/2014 5/1/2014 5/2/2014 8 VICTOR STANLEY INC. Benches 7,596.00               
4/7/2014 4/10/2014 5/5/2014 5/6/2014 29 CDW G 8 Microsoft Office Pro Plus 2013 13,704.32             
4/11/2014 4/23/2014 5/5/2014 5/6/2014 25 CH2M HILL, INC. Technical and Logistical Support for  Projects 6,719.30               
4/22/2014 4/24/2014 5/5/2014 5/6/2014 14 DOWNTOWN FT LAUDERDALE TMA Reimbursement Grant 065 for 1/14-3/14 308,808.00           
4/22/2014 4/28/2014 5/5/2014 5/6/2014 14 G4S SECURE SOLUTIONS USA G4S 4/14-20/14 4,803.12               
4/10/2014 4/28/2014 5/5/2014 5/6/2014 26 GANNETT FLEMING INC Train Tracking and PIS 12,935.53             
5/5/2014 5/6/2014 5/8/2014 5/13/2014 8 BOARD OF CTY COMMISSIONERS Reimbursement for Grant FL-37-X052  - 1/1-3/31/14 31,219.98             
4/29/2014 5/1/2014 5/8/2014 5/13/2014 14 GANNETT FLEMING INC Train Tracking and PIS 73,118.56             
4/30/2014 5/6/2014 5/9/2014 5/12/2014 12 ISE TECH Equipment 8,800.07               
4/14/2014 5/1/2014 5/9/2014 5/12/2014 28 PARSONS BRINCKERHOFF, INC. Professional Planning Services 86,995.45             
4/21/2014 5/14/2014 5/22/2014 5/23/2014 32 JAMECO ELECTRONICS Converters 2,725.09               
4/28/2014 5/14/2014 5/22/2014 5/23/2014 25 PARSONS BRINCKERHOFF, INC. Professional Planning Services 10,821.62             
5/9/2014 5/19/2014 5/22/2014 5/23/2014 14 CH2M HILL, INC Technical and Logistical Support for  Projects 163,083.22           
4/28/2014 5/14/2014 5/22/2014 5/23/2014 25 DELL MARKETING, L.P. Dell Latitude E7440 Laptops 16,000.00             
5/1/2014 5/7/2014 5/22/2014 5/23/2014 22 G4S SECURE SOLUTIONS USA G4S 4/21-27/4 4,803.12               
5/9/2014 5/20/2014 5/29/2014 6/3/2014 25 HNTB CORPORATION ADA/FAC Compliance Design Standards 10,219.50             
5/12/2014 5/20/2014 5/29/2014 6/3/2014 22 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 22,295.28             
5/14/2014 5/20/2014 5/29/2014 6/3/2014 20 PARSONS BRINCKERHOFF, INC Professional Planning Services 47,729.74             
5/14/2014 5/22/2014 5/29/2014 6/3/2014 20 CH2M HILL, INC. Technical and Logistical Support for  Projects 150,603.17           
5/20/2014 5/22/2014 5/29/2014 6/3/2014 14 G4S SECURE SOLUTIONS USA G4S 5/5-5/11/14 9,606.24               

28 TOTAL CAPITAL EXPENDITURES 5,222,266.83        

Item Total 73 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 9,873,161.67$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 27, 2014
INFORMATION  ITEM: 
SUMMARY OF PAYMENTS OVER  $2,500
MAY 1 THRU MAY 31, 2014

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 13 17.8% 17.8%

11-20 days 37 50.7% 68.5%

21-25 days 14 19.2% 87.7%

26-30 days 5 6.8% 94.5%

31-35 days 1 1.4% 95.9%

36-40 days 1 1.4% 97.3%

41-45 days 2 2.7% 100.0%

Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 73 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT-MAY 2014

REVENUE -MAY 2014

DESCRIPTION May-13 May-14 VARIANCE %

Weekday Sales 879,810         889,892       10,081         1.1%
Weekend Sales 168,821         206,933         38,113           22.6%
Other Income 50,485           82,969           32,483           64.3%

Total Revenue 1,099,117      1,179,794      80,677           7.3%
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 $1,300,000
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MAY 2014  

MAY MAY PERCENT (1)

SALES BY TICKET TYPE 2013 2014 CHANGE

Palm Beach Schools 30,250            27,550            -9%

Employer Disc. Program 143,121          140,575          -2%

Group Tour Sales 984                 837                 -14.9%

Station Sales:
One-Way 405,496          411,252          1.4%
Roundtrip 214,634          229,910          7.1%
12 Trips 36,209            39,154            8.1%
Monthly 57,700            58,500            1.4%
Monthly Reg. Pass 24,780            25,955            4.7%
One-Way Discount 6,681              6,285              -5.9%
Roundtrip Discount 10,241            8,922              -12.9%
Monthly Discount 29,200            29,450            0.9%
Monthly Disc. Reg. Pass 15,470            13,703            -11.4%
Stored Value 73,555            104,440          42.0%
Card Deposits 310                 292                 -5.8%

Total Station Sales 874,276          927,862          

Total Sales 1,048,631       1,096,825       4.6%

AVERAGE FARE 2.79 2.93

$3.02 $3.02 $2.87 $3.03 
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
DECEMBER 2013 THROUGH MAY 2014

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

DECEMBER 2013 464,640 2,937 141 2,789 130%

JANUARY 2014 492,277 2,755 121 2,632 127%

FEBRUARY 2014 448,069 2,400 86 2,308 123%

MARCH 2014 459,743 2,553 77 2,472 119%

APRIL 2014 491,362 2,765 120 2,737 127%

MAY 2014 458,263 3,233 179 3,048 123%

AVERAGE 469,059 2,774 121 2,664 125%

FARE EVASION % 0.71% FINES 9,423$         
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Solicitation Status Report
May 2014

AGENDA ITEM: H

H- Sol Rpt 0514 6/16/2014

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

14-006 RFQ Design Services for the Wave Modern Streetcar 2/27/2014 3/4/2014 3/13/2014 4/3/2014 6/27/2014

14-001 ITB Station Vending Machines 5/9/2014 5/12/2014 5/21/2014 6/11/2014 6/27/2014

14-012 ITB Maintenance Of Way Services 6/8/2014 6/9/2014 6/20/2014 Initial Submittal 8/22/2014
7/24/2014

 



Contract Actions Executed
Under The Executive Director's Authority

For The Month of May 2014

AGENDA ITEM NO: I

Page 2 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

14-000335 CONTRACTOR:  CUBIC TRANSPORTATION SYSTEMS Purchase Order $25,000.00

DESCRIPTION: AD-HOC Repair Of AFC Components.

14-000346 CONTRACTOR:   DELL MARKETING, L.P Purchase Order $38,852.51

DESCRIPTION:  Purchase Of 3 Dell Servers

14-000349 CONTRACTOR:   DON REID FORD Purchase Order $45,912.00

DESCRIPTION: Purchase Of 2 Ford Fusion Hybrids To Replace Old Out Of Service 
Vehicles.

14-000337 CONTRACTOR: GANNETT FLEMING, INC. Work Order $25,000.00

DESCRIPTION:  Performing General Engineering Consultant (GEC) Services Tasks, 
Which Require A Quick Response And Short Turn-Around Time. 

14-000344 CONTRACTOR: HDR ENGINEERING, INC. Work Order $26,893.89

DESCRIPTION: To Use The FTA STOPS Model Tool To Prepare Ridership And 
Passenger Fare Revenue Forcasts For The Potential WAVE Streetcar Extensions .

14-000347 CONTRACTOR:   KIMLEY HORM AND ASSOCIATES Work Order $303,679.09

DESCRIPTION:  Assist The SFRTA In Performing Agency Coordination, Data 
Collection, And The Preparation Of Planning Documentation And Environmental 
Documentation for National Environmental Policy Act (NEPA) Compliance, As Well 
As 30% Design Plans To Support The Initiation Of The Miami River-Miami Intermodal 
Center Capacity Improvement (MR-MICCI) Project.

14-000341 CONTRACTOR: ONE BEAT CPR LEARNING CENTER Purchase Order $29,994.80

DESCRIPTION:  22 Philips HeartStart Defibrillator Units For Stations and Trains.



Contract Actions Executed
Under The Executive Director's Authority

For The Month of May 2014

AGENDA ITEM NO: I

Page 3 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $
14-000348 CONTRACTOR:  PARSONS BRINCKERHOFF, INC.  

Work Order $657,083.09
DESCRIPTION: Assist The SFRTA In Performing Agency Coordination, Data 
Collection, And The Preparation Of Planning Documentation And Environmental 
Documentation for National Environmental Policy Act (NEPA) Compliance, As Well 
As 30% Design Plans To Support The Initiation Of The Miami River-Miami Intermodal 
Center Capacity Improvement (MR-MICCI) Project.

14-000330 CONTRACTOR: ROADMASTER ENGINEERING, INC. Purchase Order $10,000.00

DESCRIPTION: Emergency Repairs and Maintenance of Class 1 Railroad for the 
Miami Intermodal Center (MIC) Corridor.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of May 2014

AGENDA ITEM: J

J-ConstOvrsgtCom 0514 6/16/2014

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of May, 2014 N/A N/A

Description



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: June 16, 2014 

























































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of May 2014

AGENDA ITEM NO: N

N-ConActsLegal May 2014 6/6/2014

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no contract Actions executed at this time. N/A N/A N/A
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