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WAVE MODERN 
STREETCAR

Project Update to South Florida 
Regional Transportation Authority Board

October 24, 2014



MAIN TOPICS

• Project Overview
• Progress to Date
• Project Risks
• SFRTA’s Role
• Summary

10/24/2014



10/23/2014

PROJECT OVERVIEW
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A UNIQUE PARTNERSHIP
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Northern 
Terminus

Southern 
Terminus

N
Phase I
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Northern Loop



City Proposed 
Alternative VMF 

Site “K”

Approved VMF 
Site “O”

TIGER 
Phase IA

Small Starts
Phase IB

Small Starts
Phase IB

N

10/24/2014

6

‹#›



Total Cost 
$142.59M

City, $10.5

City 
Assessment, 

$20.59 

Broward 
MPO, $4.64 

FDOT, $35.65

Federal, 
$71.21 

• TIGER $18.0
• Small Start $49.5
• MPO $3.7

$142 MILLION 
50/25/25 BUDGET

All figures in millions of dollars

10/24/20147



• Approved by Broward County Commission
March 12, 2013

• Approved by Broward MPO April 2013
• Approved by DDA Board April 2013
• Approved by City of Fort Lauderdale

Commission April 2013
• Approved by SFRTA Board April 2013

PARTNERSHIP 
AGREEMENT

10/24/20148



• Amended January 2014 to:
• Replaced $20.59M City bond proceeds due

SFRTA December 31, 2013 with a State
Infrastructure Bank (SIB) loan

• Modified some intermediate $10.5M City
CASH contribution deadlines, but retained
June 30, 2014 deadline for payment in full

PARTNERSHIP AGREEMENT –
AMENDMENT #1

10/24/20149



10/23/2014

PROGRESS TO DATE
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PROGRESS TO DATE

• Federal Environmental Approvals
• $18M TIGER Award
• $49M Small Start Grant – Included in FFY’14

President’s Budget
• City Assessment in place
• FDOT funding in place

10/24/201411



PROGRESS TO DATE

• Project Management Consultant (PMC) in
place

• Phase IA – 30% design complete
• Phase IB – 30% design underway

• Final Design Consultant in place
• Phase IA – Final Design underway

• FECR has provided us access to Site “K”
10/24/201412



PROGRESS TO DATE

• State Infrastructure Bank (SIB) loans:
1. City of Fort Lauderdale Assessment

• Consistent with Amendment #1
• Final negotiations with FDOT, DDA, City

and SFRTA
2. Small Start Grant Interim Funding

• SFRTA made application to FDOT
August 2014

10/24/201413



FEDERAL TRANSIT 
ADMINISTRATION

• Supportive of “one project, two grant”
approach to project budget and
schedule.

10/24/201414



10/23/2014

PROJECT RISKS
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KEY ISSUES

1. City’s Breach of Partnership Agreement
2. Uncertainty over location of Wave

Vehicle Maintenance Facility (VMF)
3. Partner Requests
4. Budget and Cost Overruns
5. Schedule
6. FTA reaction to all of the above

10/24/201416



#1 & #2 - CITY

• City passed assessment and has provided
$1.1M of $20.59M, balance pending SIB loan

• City has paid $3.2M of their $10.5M cash and
land commitment

• City is in breach of PARTNERSHIP AGREEMENT
because they missed a June 2014 deadline
for $7.3M cash and land due the project.

10/24/201417



• City provided a letter to SFRTA
• Commits to bringing agreement to November

4, 2014 City Commission

• Allows SFRTA to consider agreement with City at its
December 5, 2014 Board meeting

• Provides for clear path to SFRTA acquisition of VMF,
either Site “K” or Site “O”,  by April 30, 2015

• On project’s critical path

10/24/2014

#1 & #2 - CITY
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What’s needed:

• SFRTA/City agreement executed by
December 5, 2014 that delivers land
for the VMF no later than April 2015.

10/24/2014

#1 & #2 - CITY
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#3 - PARTNER REQUESTS

• Partners have requested additional capital
scope to improve project

• Existing Phase I budget inadequate to
cover costs

• Funding for design work is needed
almost immediately to protect overall
project schedule

10/24/201420



#3 – PARTNER REQUESTS

Description

Design
Services 

(12/19/2014)
Construction 
(4/30/2015) Total

SCADA* (Co.) $493,555 $2,469,445 $2,963,000
Special Track (Co.) $323,000 $2,155,127 $2,478,127
Sub-total $5,441,127

Bridge Rehabilitation 
(Co./RTA/FDOT)

$3,500,000 $3,500,000

N. Loop (City/DDA) $1,771,987 $5,772,581 $7,544,568
Electronic Coupler (Co.) Unknown

10/24/2014

*Supervisory control and data acquisition (SCADA)
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• Partners have agreed to split new work 25%
local, 25% state and 50% Federal, but there is
no federal, state or local commitment at
present

• SFRTA has requested an additional $9.5M
from FTA in FFY2015 Small Start application

• Local funding needed by December 19, 2014
for design services

• Local funding needed for construction by
April 30, 2015 10/24/2014

#3 - PARTNER REQUESTS
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$5.4

$13.9

Partner
Requests
Cost
Overruns

#4 - BUDGET

10/24/2014

$142.6M 
Budget

$161.9M 
Proposed 
Budget

Current 
TIGER/Small Start

$19.3M

FFY’15 Small 
Start Request

$19.3M Components
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#4 – BUDGET

Description Total
Phase IC $3,500,000
Additional Station Stops $700,000

Additional Mast Arms $2,804,000

Additional Power Station $3,138,000

Time Value of Money and Other $3,700,000

VMF ROW UNKNOWN

Total Cost Overruns $13,842,000
10/24/201424

Cost Overruns



50%
25%

25% Federal
State
Local

#4 - BUDGET

10/24/2014

$142.6M 
Budget

$161.9M 
Proposed 
Budget

Current 
TIGER/Small Start

$19.3M

FFY’15 Small 
Start Request

Maintains 50/25/25 Share

25



#5 -SCHEDULE

• TIGER & Small Start commitment to
December 2016 opening

• “Best case” now December 2017
• $4-5 million of delay induced costs
• VMF “land swap” deal on critical path
• FTA is very “sensitive” to schedule

delays

10/24/201426



September 2014 FTA Quarterly

10/24/2014
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PARTNERSHIP 
AMENDMENT TWO

• Draft prepared by SFRTA and transmitted
September 12, 2014

1. Provides for City to meet progress deadlines
and ultimately deliver Site “K” by date
certain or revert to Site “O”

2. Provides option for County to include
Special Track-work, additional SCADA
features and Bridge upgrades, if funds are
provided by certain dates

10/24/201428



PARTNERSHIP 
AMENDMENT TWO

1. Provides option for City/DDA to add
Northern Loop if funds are provided by
certain dates

2. Prioritizes additional Federal dollars to
COST OVERRUNS, CAPITAL INCREASES,
and then BETTERMENTS

• County has deemed terms
“unacceptable”

• City has significant issues and has asked for
a bilateral agreement with SFRTA

10/24/201429



ISSUE #6 - FTA

• Flagged TIGER
grant with RED for
schedule and
YELLOW for budget

10/24/201430



• Requested SFRTA submit “updated”
Wave Small Start Grant for Federal Fiscal
Year (FFY) 2015

10/24/2014

ISSUE #6 - FTA
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• FTA has not committed to additional funding
and notes we may need to “de-scope”
project if additional funds are not identified,
Federal or local

• FTA is actively reviewing updated Small Start
Grant now

10/24/2014

ISSUE #6 - FTA
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• Our inability to maintain schedule
and budget due to unmet
Partner commitments and
unresolved Partner issue does not
support our request for $59 million
of FTA Small Start Funds

10/24/2014

ISSUE #6 - FTA

33



10/23/2014

SFRTA’S ROLE

34



SFRTA’S ROLE…
• Federal Transit Administration Project Sponsor

• TIGER & Small Starts
• Planning, Environmental and Grant

Development
• Budget Management

• State Infrastructure Bank
• TIP/STIP Amendments

• Interagency Agreements
• Design
• Construction

10/24/201435



THE WAVE MODERN STREETCAR 
PARTNERSHIP AGREEMENT

Section 10 - CAPITAL COST OVERRUNS

10.1 – “The intent of all PARTNERS is that the 
PROJECT shall be constructed within the 
identified and agreed upon capital budget 
with no CAPITAL COST OVERRUNS…”

10/24/201436



THE WAVE MODERN STREETCAR 
PARTNERSHIP AGREEMENT

Section 10 - CAPITAL COST OVERRUNS

10.1 – “The PARTNERS agree the IMPLEMENTOR 
shall have authority to change the scope of 
the PROJECT, consistent with FEDERAL GRANT 
requirements, to save and reduce costs to 
maintain the approved budget.”

10/24/201437



THE WAVE MODERN STREETCAR 
PARTNERSHIP AGREEMENT

Section 10 - CAPITAL COST OVERRUNS

10.2 – “Any CAPITAL COST INCREASES may be 
considered by the IMPLEMENTOR only if the 
requesting PARTNER is willing to pay all 
associated costs.”

10/24/201438



THE WAVE MODERN STREETCAR 
PARTNERSHIP AGREEMENT

Section 10 - CAPITAL COST OVERRUNS

10.2 “BETTERMENTS that impact the 
CONSTRUCTION schedule may be rejected by 
SFRTA, even if the requesting PARTNER is willing to pay 
incremental costs plus schedule induced costs.  
Under no circumstances are PARTNER-
requested BETTERMENTS considered CAPITAL 
COST OVERRUNS.

10/24/201439



THE WAVE MODERN STREETCAR 
PARTNERSHIP AGREEMENT

Section 2 – DEFINITIONS

2.30 – “BETTERMENTS shall mean improvements 
that SFRTA, in its sole discretion, determines to 
be beyond those required to implement the 
PROJECT.”

10/24/201440



10/23/2014

SUMMARY
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WHAT’S NEEDED?

• Resolution of City breach and project back
on track by January 2015 FTA Project
Quarterly Meeting

• City adoption of acceptable SFRTA/City
Agreement November 4, 2014

• SFRTA/City Agreement to December 5, 2014
SFRTA Board

10/24/201442



WHAT’S NEEDED?

• Funding Decision on Partner Requests:

• December 19, 2014 for Design Funds

• April 30, 2015 for Construction Funds

10/24/201443



WHAT’S NEEDED?

• Decision on Electronic Coupler to allow
vehicle procurement to advance

• Industry review and PMC recommend vehicle
without electronic coupler

10/24/201444



WHAT’S NEXT?

• NEPA work for new Site “K” can begin upon
City approval of Agreement

• “At Risk” expenditure
• NTP Final Design for Phase IB (pending)
• NTP Preliminary Design Phase IC (pending)

• “At Risk” expenditure
• City/SFRTA agreement for purchase of Site

“K” (pending)
• Vehicle Procurement (pending)

10/24/201445



10/24/2014
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AGENDA ITEM NO. C1 

MINUTES 

USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
RTA MARKETING COMMITTEE MEETING OF SEPTEMBER 17, 2014 

The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, September 17, 
2014, at the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.  

COMMITTEE MEMBERS PRESENT  
Bobbie Crichton, (Chair) Miami-Dade Transit 
Paula Girard, Palm Tran  

COMMITTEE MEMBERS NOT PRESENT    
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
Doris Williams, Broward County Transit 
Jordan Rockwell, Florida Department of Transportation 

ALSO PRESENT  
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Suzell Hopman, South Florida Commuter Services  
Sabrina Kirkpatrick, South Florida Commuter Services 
Steve Rosenberg, SFRTA/Tri-Rail 
Jim Udvardy, South Florida Commuter Services (alternate voting member for FDOT) 

CALL TO ORDER 

The Chair called the meeting to order at 2:10 p.m.    

AGENDA APPROVAL – Additions, Deletions, Revisions 

Ms. Crichton moved for approval of the Agenda.  The motion was seconded by Mr. Garcia. 

The Chair moved the discussion to the next item on the Agenda. 

MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 

None. 

DISCUSSION ITEMS 

None. 



 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of July 17, 

2014 
 

Ms. Crichton moved for approval of the Minutes of the July 17, 2013 Meeting.  The motion was 
seconded by Mr. Garcia. 
  
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 
Chair declared Item C1 approved. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
 
INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 
 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 

• Mr. Udvardy stated that Mr. Rockwell’s conflict in attending this meeting was due to his 
attending a Fare Interoperability Meeting presently and should be able to update this 
Committee at the next meeting.   

 
I2 – INFORMATION ITEM:  TRI-RAIL SERVICE CONNECTED CARD 

• Mr. Garcia stated that this item is in regard to Tri-Rail’s new Service Connected pass 
which is a result of SFRTA’s Governing Board’s decision to grant veterans with 
disabilities, free travel on Tri-Rail for life, after supplying documentation to support their 
status. 

• Travel is good on any day, on any train, but the passenger is required to tap on and tap off 
as with any other EASY Card.  The same rules apply for transfer to MDT and well as 
BCT and Palm Tran as for any rider.  The passenger would have to load cash onto the 
card to pay for transfers to the other systems. 



• To receive this pass, the veteran’s application can be processed at any station at which an 
agent is on duty.  A few organizations have already spread the word after SFRTA 
initiated a press release and some veterans are already registering. 

 
I3 – DISCOUNT EASY CARD REQUEST AND RENEWAL 

• Mr. Garcia stated that the Discount EASY Card Request and Renewal was created for the 
convenience of passengers (veteran’s with disabilities and other Easy Card users who 
travel on various discounted fares) who are able to process their requests online via 
uploading a photo and necessary documentation.  This is a great boon for students so that 
they don’t have to personally visit a station agent.    
 

 
REPORTS 
Action not required, provided for information purposes only. 
 
None.  
 
OTHER BUSINESS  
 
AGENCY REPORTS 
 
BROWARD MPO 
No representation at this meeting. 
 
BROWARD COUNTY TRANSIT 
No representation at this meeting 

• Mr. Udvardy advised that on October 13, BCT’s 595 Express Bus from western Broward 
County to the Civic Center and to downtown Miami, will now have a stop at the 
campuses in Davie to support those colleges.  There is now a bus stop across from the 
pyramid (cemetery) at the Davie Road Extension in Davie, so people will be able to park 
their cars and ride the Express Bus to the Civic Center.   

 
FLORIDA DEPARTMENT OF TRANSPORTATION 
No comments. 
. 
MIAMI-DADE TRANSIT 

• Ms. Crichton stated that MDT is working with Clever Devices for its CAD/AVL devices 
and is coming along really well. 

• EASY Tickets are being discontinued to the general public but will continue to be sold in 
bulk for special events. 

• MDT will take part in the Book Fair again this year.  Ms. Crichton invited the member 
agencies to share the booth.  Mr. Garcia stated that there will be a common area for 
information from organizations that do not have booths. 

 
 



 
PALM TRAN 

Ms. Girard stated that there have been many organizational changes at Palm Tran.  Ms. Finke 
is now responsible for Training, Organizational Development and the Customer Relations 
Department.  Ms. Girard stated that she is in charge of Marketing and works with two 
colleagues, RoseAnn Labella-Voils and Steve Quismundo as well as two interns.  Steve 
will do GIF work and website design.  Much work will be outsourced. 

•       iGo 2.0 is a main focus. 
•       A new app with on-demand texting has been introduced.  Rack cards give a step-by-step 

approach to using the app.   
•       A soft launch of iGo 2.0 has taken place, mainly because it is not on Palm Tran’s website 

yet.   
•       New guide books are at the printer and will be available at the end of 

September.  October’s bid will change seven routes. 
•       The Electronics Way location will close to the public on January 1.  The Intermodal 

Center will be the location for ticket purchases. 
 
 
SOUTH FLORIDA COMMUTER SERVICES 
No comments. 
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia stated that tomorrow the judging will be held for the FPTA awards.  He 
acknowledged that he received the entries for all of the agencies present. 

• Tri-Rail shuttle bus brochures are available should anyone need a supply. 
• Long Range Transportation Plans for each agency may be used in the next newsletter. 
• Mr. Garcia suggested a future group outing to the Miami Intermodal Center. 

 
ADJOURNMENT 
 
The next meeting will take place on November 19, 2014 at SFRTA’s headquarters. 
There being no further business, the meeting adjourned at 2:37 pm.  
 



DRAFT MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
September 25, 2014 Thursday, CRM 102, @ 10:00 A.M. 

 
The regular Meeting of the South Florida Operations Technical Committee meeting held on Thursday, 
September 25, 2014 at 10:00 A.M., SFRTA  CRM 102, located at 800 NW 33 Street, Pompano, FL 
33064. 

Committee Members Present: 
Brad Barkman, SFRTA, Chair 
Jordan Rockwell, FDOT, Vice Chair 
Jim De Vaughn, SFRTA  
Jim Udvardy, SFCS 
Eric Zahn, MDT 
 
Present via Media Communication Access  
Rob Surgeoner, CSX 
Jared Fried, BCT 
Ernest Nastari, NSU 
Anthony Iovino, NSU 
 
Committee Members /Alternates Absent: 
Cheryl Boehm, CSX 
Fred Schenke, AMTRAK 
Scott Aronson, Delray Beach 
Chuck Cohen, Palm Tran 
 
Others present: 
Margaret Ferrara, SFRTA  (minutes) 
Brandy Creed, Planning 
 

CALL TO ORDER 
The Vice Chair, Brad Barkman, called the meeting to order at 10 A.M.  
 
MATTERS BY THE PUBLIC  
Persons wishing to address the Committee are requested to complete an “Appearance Card” and will 
be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting. 
 
  CONSENT AGENDA 
 
C1-  REGULAR AGENDA 
 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.  In addition, presentations will be made on each motion, if desired.   
 
C1 – Motion to Elect New Chair:  A motion for Chair was made, Brad explained that he would be 
Chair, as SFRTA representative; no other motions were made; a motion for a vice chair was made, 
Jordon Rockwell was selected and voted to be Vice-Chair, motion seconded, so moved - motion 
approved. 
 
INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  
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 UPDATES/PRESENTATIONS 
 
1. Pompano Tri-Rail Station   Presentation by Brandy Creed 

Presentation distributed to all via email 
 

2. Bike Cars     Presentation by Brad Barkman 
Presentation distributed to all via email 

- ACE will send a pro-type 
- Run four car sets 
- Thirteen (13) spaces in the Bombardier (10) cars 
- SFRTA will choose the color 
- Estimated time frame - four months 

 
3. BEC Locomotives 

- SFRTA  11 of the 12 on property 
- 12th loco still in Brookville for engineering retrofits  
- Submitted 6th loco for conditional acceptance 
- Three locos are in revenue service 
- Changing outside window - larger view mirrors 
- Older locos will be disposed through FDOT release 
- Wrapped similar to other cars – look good 

 
4. DAV Free Pass - distributed to all via email 

- Free passes to DAV 
- 100 passes sent out thus far  
- Passes can be obtained on line 
- Access for Disabled Vets 
- Selling tickets at WPB station for Palm Tran buses  
- In future we might be selling Amtrak tickets and visa-versa 
 

5. ADA Scooters  and mobile devices 
- Permission to use three wheeled scooters on train 
- Gasoline operated scooters are not allowed on trains 
 

6. Boynton Beach Shuttle bus 
- CRA could not contribute a percentage of funds, so bus was cancelled 
 

7. MIC and Dispatch 
- FRA – do not have acceptance date yet 
- More test trains will be operated for switches and signals 
- Schedules reverted back to former schedule  
- Change – weekend trains on hourly service weekend 
- Crews and changes will be made by Transdev 
- Bathrooms will be cleaned and sets manipulated to four trips a day 
- Water and service needs will be completed in the yard  
- Remove the cleaner in between trips 
- Route 133 – a meeting will be set up to discuss final details 
- Hialeah Market will be operating as usual – ticket machines only 
- Possibly keep RT 133 for at least one week after moving to MIC 
- Plenty of advertisement to customers that MIC is open 
- Target end of December for full dispatch – mobilization period with contractor 
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Updates: 
MDTA - Eric Zahn 
*November line up – adjust to 238 affect Tri-Rail service, poor performing route  
*Future plans for 132-133 Eric will discuss with the Planning staff today  
*New service in coordination with DOT to Civic Center Broward Blvd Station   
*Planned improvements on 150 @ MIC [Airport flyer] to South Beach from reduce time – high 
ridership 
 
FDOT - Jordan Rockwell 
*Fare Operability going well – Mobile ticketing moving ahead  
*Broward Blvd. fixed routes  
 
SFCS - Jim Udvardy 
*New Park n Ride at Davie Road and State Rd 84 exiting 595 bus servicing SFEC campuses and 
going downtown –Civic Center 70% of the riders come from Miramar area pocket at University Drive 
*Tuesday was a round table at Civic Center with employers and transit agencies, transit officials to see 
what is working and what they would like to see 
 
BCT – Jared Fried 
*New Line up Oct 12th – 595 schedule adjustments and a few other routes 
*Moving forward with new AVL system end of October pilot testing – developing apps  
*Brad asked for the contact of AVL contractor  
*BCT has a link to Tri-Rail schedules  
*New Dispatch system will export the exact track the train will arrive 
*Jared would like to schedule a meeting for real time information and mobile app with some agencies-   
possibly complements each agency  
 
CSX – Rob Surgeoner  
*Brad covered all issues of MIC and corridor 
 
NSU – Anthony Iovino 
*Working new route to include service to Super Walmart as part of the stops for students - bus takes 
them right to the Walmart door  

 *Orientation for new students tell them about the IShark mobile app Next Bus - real time service  
 *Parking lot is open to all students this seems to hamper bus ridership 
 *QR Bar codes at stops for real time information 
 *Cameras on buses records audio / visual 
 *Tri-Rail now has audio / visual on buses too 
  

Meeting Adjourned, so moved 
Next OTC meeting November 13, 2014 
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 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

September 2014 
 

Pompano Beach Station Improvements and SFRTA’s Operations Center: 

These two projects have been combined and procured together due to the location, common 
infrastructure, and construction schedule.  The Pompano Beach Station Improvements Project 
(Station) and the Operations Center Project (Ops Center) are both located in the same property, 
within limits that overlap each other. The Station project area is approximately 5.79 acres, and 
it includes both the Tri-Rail Station and the east parking lot; the Ops Center is 3.47 acres, and is 
located within the Station’s east parking lot.  The Station design is 100% complete, while the 
Ops Center is in the preliminary design stage, and impacts the design that has been completed 
for the Station.  Therefore, it was beneficial to combine both projects under a single 
procurement package, so that design plans for the Station are revised as the final design of the 
Ops Center progresses, and to incorporate all features and infrastructure that will support both 
projects within the same site.  The figure below shows the limits of the Station project and the 
Ops Center project. 

 

Limits of Station Project    Limits of OC Project 

 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

September 2014 
 

The Station will be upgraded to Segment 5 station standards, and it features Tri-Rail’s first 
green, LEED certified, sustainable station, which will generate more than 100 percent of the 
station’s energy demand though solar panels.  Other improvements consist of widening existing 
platforms to a 25’ width, new full-length canopies, pedestrian overpass with stairs and 
elevators, and bus circulation improvements. 

The Ops Center includes a 79,000 square-foot operations building and 450-space parking 
garage located within the Station’s east parking lot.  Both structures for the Ops Center have a 
height that will range between 37-42 feet from the ground. The Station platform canopy height 
will range between 14.5-16.5 feet from the ground.  This means that the OC Project structures 
will be taller than the Station Project platform canopy by over 20 feet, and shade will impede 
the solar panels from getting the required sunlight to meet the energy demand if installed on 
the platform canopy.  To support the energy demand of the Station, solar panels will be 
installed on the top floor of the parking garage.  The solar panels will also provide shaded 
parking, which was originally included in the parking improvements of the Station project. 

Additional features that will be provided in the parking garage of the Ops Center include 
electric vehicle charging stations, passenger drop-off area, and additional passenger parking, 
which were  improvements originally included on the Station project.   

The procurement package for both projects has been completed, and the project was 
advertised on August 26, 2014.  A pre-bid meeting was held on September 11, 2014, and bids 
are due October 17, 2014.  Estimated construction start is Summer of 2015. 

 

Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new 
parking spaces to the south of the station; increase bus bay areas in the existing parking lot; 
install a continuous pedestrian canopy over the bus waiting areas with solar panels; and 
improve landscape and hardscape.  A Work Order was executed for HNTB to provide site 
geotechnical investigation, site survey, environmental services as required for a Categorical 
Exclusion per NEPA requirements; and the preparation of 30% design plans. Geotechnical 
investigation, survey, and 30% design plans have been completed.  The NEPA documentation 
has been completed and approved by FDOT and the FTA.   



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

September 2014 
 

SFRTA has executed a work order for the final 100% design plans, permitting and bidding phase 
assistance for the project.  The design kick-off meeting was held on August 21, 2013 and the 
final 100% design is complete.  SFRTA submitted the 100% design plans to the City of Opa-Locka 
for review and comments.  The City of Opa-Locka Building Department has reviewed and 
approved the final design plans and will issue the master permit once they receive all the 
permit fees. Once the project has gone through the SFRTA procurement process and a 
Contractor is selected, the Contractor will have to pull the individual discipline permits from the 
City prior to beginning construction.  Estimated construction start is Summer of 2015. 

 

Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with 
signal priority.  Project includes the procurement of five (5) vehicles and the construction of a 
storage and maintenance yard.  Project Partners include The Federal Transit Administration 
(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan 
Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development 
Authority (DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all 
parties on April 26, 2013.  The Project Management Consultant (PMC) contract was awarded to 
HDR Engineering, Inc. to provide services throughout the project.  The NTP was issued on May 
9, 2013 for the 1.47-mile starter line (Phase 1A).  A Small Starts application rating of Medium-
High was received, with a recommendation for funding.  Preliminary plans were submitted by 
the PMC on December 20, 2013,  comments by all the Partners have been addressed on the 
preliminary alignment, utility investigations, survey, geotechnical investigation, design criteria; 
documents control plan, quality management plan, project schedule, vehicle parameters 
analysis, and community awareness plan discussions.  On March 10th 2014, the Notice to 
Proceed was given to the PMC Team to proceed with professional services including 30% plans 
on the Phase 1B of the project – Small Starts extension. 

Coordination activities include interaction with all the Project Partners.  The contract for Final 
Design Services was finalized with Parsons Transportation Group (PTG) and approved by the 
Board on August 22, 1014.  The Notice to Proceed for Final Design-Phase IA to PTG was 
executed on September 13, 2014.   
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Engineering & Construction  
Monthly Progress Report 

September 2014 
 

 

South Florida Rail Corridor Dispatch System: 

The project includes the engineering, furnishing and installation necessary to provide a 
complete and fully functional Dispatch System.  Currently, CSXT is responsible for dispatch and 
maintenance of the South Florida Rail Corridor (SFRC).  At this time, in accordance with the 
South Florida Operating and Management Agreement (SFOMA), SFRTA shall assume 
responsibility for dispatch and maintenance of the SFRC no later than December 31, 2014.  The 
Notice to Proceed for the Dispatch System was issued on April 16, 2014.  The project has been 
divided into two phases: Phase 1: Limited Dispatch System which has a completion date of 
August 15, 2014 and Phase 2: Full Dispatch System which has a completion date of October 31, 
2014.  Project Final acceptance completion date is December 31, 2014.  

A Site survey was conducted by Ansaldo and subcontractors the week of April 21-25, after the 
NTP was issued.  The site survey included access to the CSXT Radio Antenna sites and 
Bungalows, MIC Signal designs, bungalow designs, drawings of facilities and system track 
charts.  Several conceptual design items submitted by Ansaldo on May 15, 2014 were discussed 
during their visit to SFRTA headquarters on May 21-23, 2014 as well as several RFI’s.  SFRTA is 
continuing to work in conjunction with FDOT and their subcontractor to coordinate the 
integration of the MIC with the Pompano Beach headquarter Dispatch center.     

A detailed design review (DDR) meeting was held in Pittsburgh, PA from June 18-20, 2014.  
SFRTA reviewed and approved Phase 1 Detailed Design Documentation as well as the Site 
Acceptance Procedures during this meeting.  All materials & equipment for SFRTA HQ were 
ordered and received. The electrical subcontractor began installing electrical outlets and 
network ports at Pompano HQ and at the WPB back up Dispatch Center.  Most of the phase 1 
computers were received in Pittsburgh for assembly, configuration and testing. 

Ansaldo finalized testing for Phase 1 and completed the tabling.  After all the detailed design 
review activities were done, the Factory Acceptance Test meeting was held in Pittsburgh from 
July 22-25, 2014.  SFRTA/PB reviewed and approved the Software and Hardware Factory 
Acceptance Test.  Software and Hardware (Computers and Servers) are ready to be shipped to 
SFRTA Pompano and WPB.   
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Engineering & Construction  
Monthly Progress Report 

September 2014 
 

 

 As part of Phase 1, the installation of all workstations, computers, radios consoles and servers 
for the Pompano Beach HQ was completed by August 18, 2014.  In addition dispatcher and 
Avtec radio console user training was completed by August 11, 2014. 

The Radio and Ground Base Network installation was completed at NW 79 Street and at the 
MIC Control Points.  All activities were needed to perform the CSX cutover.  The MIC Cutover 
took place on August 18, 2014 and was successful.   Ansaldo also completed the 7 day Burn-in 
period based upon the successful cutover of the Phase 1 Dispatch System, as well as, the Phase 
1 Final acceptance.  Ansaldo/CWA is continuing with the field installation of the Ground Base 
Network (GBN) as well as the Radio installation in the SFRC needed for Phase 2 completion.   

Ansaldo/CWA reported that all 4 channels have been operational from 79th St. to Pompano 
from the Avtec console since September 4, 2014.  Additionally, the Avtec tech validated good 
coverage from the MIC including the passenger station under canopy. Ansaldo/Dagostino 
Electronic confirmed that on September 10, 2014, all access control and communication works 
programmed for the Hialeah Ops Center were completed satisfactorily, as well as, Avtec 
console installation.  By September 17th, a total of eight (8) wall monitors were replaced and 
connected to the Dispatch server.  Six (6) were replaced on the call center and two (2) in the 
supervisors office.  Ansaldo/CWA continues with the installation of Router, internet protocol 
converter and the Verizon wireless modem inside the Control Point bungalows along the 
corridor.  On September 30th, Ansaldo sent the Communication System Detailed Design for 
Phase 2 to SFRTA for review.  
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Total monthly ridership for September has decreased 0.3 % when compared to September of  last year.
Weekday ridership has increased by 1.6 %, while the average weekday ridership in
September 2013 was 14,998 per day versus 14,505 per day for 2014.  Total weekend ridership
for the fiscal year has increased by 4.5% when compared to last year.  Total fiscal year
ridership is up by 4.2% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual September FY  '15 FY  '14 FYTD
September September  '14 vs.'13 Rider ship Rider ship  '15 vs '14

Riders 2014 2013 % To   Date To   Date %

M-F 304,610 299,956 1.6% 892,653 857,179 4.1%
Saturday 24,498 25,492 -3.9% 83,220 77,543 7.3%
Sunday 21,762 27,099 -19.7% 69,810 70,643 -1.2%
Holidays 6,476 5,886 10.0% 12,115 9,846 23.0%

357,346 358,433 -0.3% 1,057,798 1,015,211 4.2%

Note: Ridership figures are based on daily reports from Veolia.

SEPTEMBER RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
October 24, 2014
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Chart 1 - SFRTA  Riders  and  Revenue Trends 
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SEP 2014 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 84.8%
OTP Station To Station 79.0%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 2 3 0.2%
SUB-TOTAL 2 3 0.2%

 CSX AGREEMENT
RULE COMPLIANCE 1 1 0.1%
FREIGHT 9 14 1.1%
LOCAL SWITCHER 9 11 0.8%
JAX DISPATCHER 5 11 0.8%
 MOW 5 8 0.6%
SUB-TOTAL 29 45 3.4%

 OUTSIDE CSX  
COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 11 25 1.9%
SUB-TOTAL 11 25 1.9%

 BOMBARDIER MECHANICAL 7 21 1.6%
TRANSDEV TRANSPORTATION 0 0 0.0%
 AMTRAK 4 5 0.4%
 FEC DELAY 4 5 0.4%
 WEATHER 2 3 0.2%
 ROW FOUL 4 14 1.1%
SFRTA TRANSPORTATION 10 23 1.7%
 OTHER 14 18 1.4%
3rd PARTY 7 30 2.3%
ROTEM MECHANICAL 0 0 0.0%
BROOKVILLE MECHANICAL 1 1 0.1%
SENSO TECH 0 0 0.0%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 3 3 0.2%
EFFICIENCY TESTING 1 1 0.1%
SUB-TOTAL 57 124 9.4%

TRAINS LATE  197 14.9%
TERMINATED 3 0.2%
TERMINATED/RECOVERED 0 0.0%
ANNULLED  1 0.1%
 TRAINS ON TIME 1119 84.8%
TOTAL 1320 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR SEPTEMBER 2014 
GOVERNING BOARD MEETING  

 
EMPLOYER DISCOUNT PROGRAM 

 
The Employer Discount Program (EDP) added 21 new employers and 188 new employees 
during the month of September. 
 
The total number of EDP tickets recorded as sold was 2,520 and the total revenue generated was 
reported as $148,615.80 in September. 
 

NEW EDP COMPANIES 
 

 
Employer 

Enrollment Date City 

Achievement Centers for Children & Families 09/29/2014 Delray Beach 
Aegis Legal Center 09/25/2014 Deerfield Beach  
Arbortech USA dba Nautilus Reels 09/19/2014 Miami  
Brookdale Home Health  09/15/2014 Fort Lauderdale 
Calvary Chapel Church, Inc.  09/30/2014 Fort Lauderdale 
CNS Direct Marketing, LLC 09/16/2014 Boca Raton 
DRB Capital, LLC 09/23/2014 Delray Beach  
E Sciences, Inc.  09/17/2014 Fort Lauderdale 
Enclos Corporation 09/30/2014 Deerfield Beach  
Engineered Air, LLC 09/10/2014 Pompano Beach  
FAE Consulting  09/17/2014 Boca Raton 
Fort Lauderdale Marriott North  09/29/2014 Fort Lauderdale  
Liberty Insulation & Fireproofing, Inc.  09/15/2014 Fort Lauderdale 
MFH Sheet Metal Fabricators Corp.  09/05/2014 North Miami Beach 
My Paint Brush 09/28/2014 Dania  
Pirtle Construction Company 09/30/2014 Davie 
Platinum Marketing Group 09/30/2014 Boca Raton 
Scott Barr Dental  09/08/2014 Plantation 
Sherwood Food Distributors 09/16/2014 Opa-locka 
Twinstar International 09/26/2014 Delray Beach  
Wise Realty, Inc.  09/11/2014 Fort Lauderdale 

 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

Achievement Centers for Children & Families Delray Beach 
American Airlines – Fort Lauderdale Fort Lauderdale 
Artglass Palm Beach, Inc. West Palm Beach 
Bayside Ceramics Dental Lab Miami 
Brookdale Home Health Fort Lauderdale 
Calvary Chapel Church, Inc. Fort Lauderdale 
CNS Direct Marketing, LLC Boca Raton 
Commercial Jet, Inc. Miami 
Delaware North Companies Travel Hospitality Services Fort Lauderdale 
Dex Imaging Pompano Beach 
Empire Executive Offices Fort Lauderdale 
Enclos Corporation Deerfield Beach 
FAW Consulting Boca Raton 
Fort Lauderdale Marriott North Fort Lauderdale 
Four Season Hotel Miami Miami 
Larry Kline Meats, Inc. Deerfield Beach 
Liberty Insulation & Fireproofing, Inc. Fort Lauderdale 
Mattis Advisors, Inc. Fort Lauderdale 
MFH Sheet Metal Fabricators Corporation North Miami Beach 
Mori Lee, Inc. Boca Raton 
My Paint Brush Dania 
Oxygen Development  Palm Springs 
Paychex Miramar 
Pirtle Construction Company Davie 
Scott Barr Dental Plantation 
Sherwood Food Distributors Opa-locka 
Sunteck Transport Company, Inc. Boca Raton 
Swissport, Inc. Miami 
Unified Energy Solutions Fort Lauderdale 
WCS Lending, Inc. Boca Raton 
Wise Realty, Inc. Fort Lauderdale 

 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE 
SEPTEMBER ACTIVITIES: 

 
 

BENEFIT FAIRS 
 

South Florida Regional Transportation Authority (SFRTA) Corporate and Community 
Outreach (CCO) staff were present for several benefit fairs throughout the tri-county in the 
month of September, for current organizations that are participants of Tri-Rail’s Employer 
Discount Program. American Airlines/Miami International Airport Safety and Health Fair in 
Miami, Barry University’s Employee Benefits Fair in North Miami, Broward College’s Student 
Orientation in Coconut Creek, and Florida Atlantic University’s Sustainability Event in Boca 
Raton. Representatives from South Florida Commuter Services (SFCS) were also available to 
provide information on current transportation projects, carpooling services and the Emergency 
Ride Home Program. 

 
 

CIVIC CENTER TRANSPORTATION PANEL 
 

 The SFRTA CCO Manager was present for a Health District transportation roundtable 
discussion held at the University of Miami Hospital. The gathering was made up of some of the 
center’s senior staff, along with representatives from Jackson Health Systems, Miami-Dade 
Transit (MDT), Miami Parking, vRide Miami and SFCS, who coordinated the meeting. Topics 
included employee safety concerns accessing the Metrorail Civic Center Station, parking and 
traffic issues, and potential opportunities to enhance the communication regarding the 
transportation options in the area. 

 
 

FPTA JUDGING PANEL 
 

Judging for the Florida Public Transportation Association’s (FPTA) 2014 Marketing 
Awards was held at the SFRTA’s headquarters, as four local professionals volunteered to take 
the task of evaluating this year’s entries to recognize the best marketing efforts throughout over 
the State of Florida. As Chair of this year’s FPTA Marketing Committee, SFRTA’s C&CO 
Manager is responsible for ensuring that the awards are judged fairly and presented to the 
winners during the FPTA’s 40th Annual Conference, in Naples, FL. The four judges consisted of 
a videographer, a community relations manager for a local youth center, a litigation lawyer and a 
president of a security company; none of which have business relations with any transit agencies, 
to ensure a fair an unbiased participation on their part. 

 
 

PARK(ING) DAY  
 

 SFRTA Outreach staff participated in the annual Park(ing) Day event, hosted by the City 
of Hollywood and held in its downtown area. The premise of the annual event is to transform 
current public parking spaces into temporary public spaces, to communicate an environmentally 
conscious message regarding the usage of space. Attendees were able to learn of Tri-Rail’s 
Coastal Link project, which is proposed to access the downtown Hollywood area and increase 
the City’s access to commuter rail service. 
 
 

 
 



TRANSPORTATION DAY 
 

SFRTA’s Corporate and Community Relations Liaison, along with representatives from 
SFCS and MDT, were present for a transportation day held for the employees of Royal 
Caribbean Cruises in Miami. As an EDP participant, employees were provided with information 
about their available discount. Information on MDT services, carpooling and the Emergency 
Ride Home Program was provided by the respective agency staff. 

 
 

USDOT 
 

 CCO staff participated in a U.S. Department of Transportation (USDOT) webinar, 
available to agencies nationwide to allow the federal agency to look at the landscape of 
transportation systems and provide an opportunity to identify challenges and opportunities that 
the country is facing or will encounter in the future. The interactive session allowed 
transportation professionals to communicate their current experiences in the industry and helped 
USDOT build their strategic transportation plans. 
 

 
ONGOING COMMUNITY OUTREACH ACTIVITIES 

 
• COMTO Quarterly Membership Meeting 
• FPTA Marketing Committee / Annual Awards Coordination 
• Greater Boca Raton Chamber of Commerce / Economic Development Committee 

Meeting 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 
• SFRTA Marketing Committee Meeting 
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EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

September 2014 
 
Revenue:   
 
Train Revenue 
For September 2014 year-to-date (YTD) actual revenue decreased $15,921 or 1% when 
compared to fiscal year (FY) 2015 YTD budgeted revenue. Actual revenue for FY 2015 
YTD increased by $15,729 or 1% when compared to FY 2014 YTD actual revenue. This 
increase is attributed to an increase in ridership. 
 
Operating Assistance 
The FY 2015 Florida Department of Transportation (FDOT) Dedicated Funding first 
quarter payment for $7,650,000 was fully recorded in September. 
 
 
Expenses: 
As of September 2014, the SFRTA FY 2015 YTD actual expenses are $6,864,939 or 
28% below budget when compared to the FY 2015 YTD budgeted expense. All expenses 
are well within budget.  
 
Train operations for FY 2015 YTD actual are $4,752,571 or 32% below budget when 
compared to the FY 2015 YTD budget and increased $1,359,938 or 16% when compared 
to FY 2014 YTD actual. This increase in FY 2015 can be mostly attributed to an increase 
in Train Fuel and Insurance expense.  
 
The major categories within Train Operations include Train Fuel, Security, Insurance and 
Feeder Service: 
  

• Train fuel expense for FY 2015 YTD actual is $173,534 or 6% below budget 
when compared to the FY 2015 YTD budget, and increased $459,026 or 22% 
when compared to FY 2014 YTD actual fuel expense.   

 
• Security expense for FY 2015 YTD actual is $271,358 or 17% below budget 

when compared to the FY 2015 YTD budget, and increased $44,692 or 3% when 
compared to FY 2014 YTD actual. This increase can be attributed to changes in 
the rates per the contract.  
 

 
1 
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Expenses (Contd.) 
 

• Feeder bus expense for FY 2015 YTD actual is $97,807 or 7% below budget 
when compared to the FY 2015 YTD budget and increased $97,193 or 8% when 
compared to FY 2014 YTD actual. This increase in FY 2015 can be attributed to 
increased monthly expenses related to shuttle service. 

 
• Insurance expense for FY 2015 YTD actual is $75,587 or 11% below budget 

when compared to the FY 2015 YTD budget and increased $527,177 or greater 
than 100% when compared to the FY 2014 actual.  This increase in FY 2015 can 
be attributed to the annual booking of the prepaid journal entry from last year for 
the current year services.  

 
Train and Station Maintenance for FY 2015 YTD actual is $1,041,412 or 19% below 
budget when compared to the FY 2015 YTD budget and decreased $33,828 or 1% when 
compared to the FY 2014 actual. This decrease can be attributed to a decrease in Train 
and Station Maintenance expenses for the current month. 
 

• Train Maintenance for FY 2015 YTD actual is $852,909 or 18% below budget 
when compared to the FY 2015 YTD budget and decreased $46,926 or 1% when 
compared to FY 2014 YTD actual. This decrease in FY 2015 can be attributed to 
a lower amount of expenses monthly with our fleet maintenance contract.     
 

• Station Maintenance for FY 2015 YTD actual is $188,503 or 28% below budget 
when compared to the FY 2015 YTD budget and increased $13,098 or 3% when 
compared to FY 2014 YTD actual. This increase in FY 2015 can be attributed to a 
higher amount of expenses associated with our contract. 

 
Personnel Expenses for FY 2015 YTD actual are $561,433 or 20% below budget when 
compared to the FY 2015 YTD budget and increased $108,152 or 5% when  compared to 
the FY 2014 actual. 
 
Professional Services for FY 2015 YTD actual are $164,077 or 50% below budget when 
compared to the FY 2015 YTD budget and decreased $3,680 or 3% when compared to 
FY 2014 actual.  
 
Legal Departmental expenses for FY 2015 YTD actual are $74,845 or 36% below budget 
when compared to the FY 2015 YTD budget and increased $18,984 or 16% when 
compared to FY 2014 actual. This increase can be attributed to slightly higher personnel 
expense in the current year. 
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Expenses (Contd.) 
 
General and Administrative Expenses for FY 2015 YTD are $146,567 or 24% below 
budget when compared to the FY 2015 YTD budget and increased $16,614 or 4% when 
compared to FY 2014 actual. Some categories within General and Administrative 
expenses are Business Travel, Office Supplies, and Dues and Subscriptions. 
 

• Business Travel expense for FY 2015 YTD actual is $27,942 or 46% below 
budget when compared to the FY 2015 YTD budget and increased $22,463 or 
greater than 100% when compared to FY 2014 actual.  

 
• Dues and Subscriptions for FY 2015 YTD actual is $22,661 or 34% below budget 

when compared to the FY 2015 YTD budget and decreased $18,715 or 30% when 
compared to the FY 2014 actual. This decrease is attributed to SFRTA not yet 
receiving some of annual subscriptions thru August. 

 
 
Corporate & Community Outreach expenses for FY 2015 YTD actual are $28,373 or 
18% below budget when compared to the FY 2015 YTD budget and increased 
approximately $8,142 or 7% when compared to the FY 2014 YTD actual.  
 

• Marketing Contract for FY 2015 YTD actual is $5,296 or 4% below budget when 
compared to the FY 2015 YTD budget and increased approximately $8,283 or 7% 
when compared to the FY 2014 actual. This increase is attributed to slighter 
higher expenses associated with the contract in August. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

9/01/14 TO 9/30/14

SEPTEMBER 2014 YTD YTD OVER 2014-15
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,041,905 $3,194,514 $3,210,435 ($15,921) $13,064,845 $9,870,331
Interest Income / Other Income 23,151 103,602 81,249 22,353 325,000 221,398
TOTAL TRAIN REVENUE $1,065,056 $3,298,116 $3,291,684 $6,432 $13,389,845 $10,091,729

OPERATING ASSISTANCE
Statutory Operating Assistance 1,441,667                   4,325,001            4,325,001      -                          17,300,000            12,974,999             
Statutory Dedicated Funding 1,108,333                   3,324,999            3,324,999      -                          13,300,000            9,975,001               
Statutory Maintenance of Way -                             -                       3,600,000      (3,600,000)          14,400,000            14,400,000             
FHWA 479,851                      897,406               999,999         (102,593)             4,000,000              3,102,594               
FTA Assistance 1,168,732                   4,023,919            5,869,418      (1,845,499)          23,100,000            19,076,081             
FTA-Designated Recipient Fees 34,335                        72,860                 75,000           (2,140)                 300,000                 227,140                  
FTA-JARC/New Freedom Program Fee 4,225                          10,580                 12,501           (1,921)                 50,000                   39,420                    
FTA-JARC/New Freedom Program Match 28,335                        86,070                 93,972           (7,902)                 375,890                 289,820                  
Statutory Counties Contribution 391,250                      1,173,750            1,173,750      -                          4,695,000              3,521,250               
Gas Tax Transfer -                             -                       350,001         (350,001)             1,400,000              1,400,000               
SFRTA Reserves -                             -                       959,409         (959,409)             3,837,636              3,837,636               
Other Local Funding 34,225                        71,780                 73,686           (1,906)                 294,740                 222,960                  
TOTAL ASSISTANCE 4,690,953                   13,986,365          20,857,736    (6,871,371)          83,053,266            69,066,901             

TOTAL REVENUE $5,756,009 $17,284,481 $24,149,420 ($6,864,939) $96,443,111 $79,158,630

SEPTEMBER 2014 YTD YTD (OVER) 2014-15
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 3,247,070                   10,126,629          14,879,200    4,752,571            59,293,030            49,166,401             
Train and Station Maintenance 1,524,241                   4,407,171            5,448,583      1,041,412            22,151,447            17,744,276             
Personnel Expenses 847,669                      2,208,854            2,770,287      561,433               11,081,154            8,872,300               
Professional Fees 32,500                        165,750               329,827         164,077               1,187,400              1,021,650               
Legal 44,364                        134,716               209,561         74,845                 838,244                 703,528                  
General & Administrative Expenses 146,750                      477,016               623,583         146,567               2,338,337              1,861,321               
Corporate & Community Outreach 42,970                        128,755               157,128         28,373                 628,500                 499,745                  
Reserve -                             -                       125,001         125,001               499,999                 499,999                  
Expenses Transferred to Capital (129,555)                     (364,410)              (393,750)        (29,340)               (1,575,000)             (1,210,590)              

TOTAL EXPENSES 5,756,009$                 17,284,481$         24,149,420$  6,864,939$          96,443,111$          79,158,630$           

0.00 0.00 0.00 0.00 0.00 0.00



September 2014 September 2014   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,041,905 $1,079,575 (37,670)                 $3,194,514 $3,210,435 -$15,921 0% $3,178,785 $15,729 0%
       Interest/Dividend Income 23,151                  27,083                (3,932)                   103,602                  81,249                    22,353                   28% 57,118                    46,484            81%

Total Train Revenue 1,065,056             1,106,658          (41,602)                3,298,116              3,291,684               6,432                    0% 3,235,903              62,213           2%

Operating Assistance:
       Statutory Operating Assistance 1,441,667              1,441,667           -                        4,325,001               4,325,001                -                         0% 4,413,874               (88,873)           -2%
       Statutory Dedicated Funding 1,108,333              1,108,333           -                        3,324,999               3,324,999                -                         0% 3,236,126               88,873            3%
       Statutory Maintenance of Way -                        1,200,000           (1,200,000)            -                         3,600,000                (3,600,000)             -100% -                         -                  0%
       FHWA 479,851                433,333              46,518                  897,406                  999,999                  (102,593)                -10% 704,829                  192,577          0%
       FTA Assistance 1,168,732              1,783,181           (614,449)               4,023,919               5,869,418                (1,845,499)             -31% 2,834,541               1,189,378       0%
       FTA-Designated Recipient Fees 34,335                  45,000                (10,665)                 72,860                    75,000                    (2,140)                    -3% 152,716                  (79,856)           -52%
       FTA-JARC/New Freedom Program Fee 4,225                    14,167                (9,942)                   10,580                    12,501                    (1,921)                    -15% 11,574                    (994)                -9%
       FTA-JARC/New Freedom Program Match 28,335                  71,324                (42,989)                 86,070                    93,972                    (7,902)                    -8% 91,003                    (4,933)             -5%
       Statutory Counties Contribution 391,250                391,250              -                        1,173,750               1,173,750                -                         0% 1,173,750               -                  0%
       Gas Tax Transfer -                        116,667              (116,667)               -                         350,001                  (350,001)                -100% -                         -                  0%
       SFRTA Reserves -                        319,803              (319,803)               -                         959,409                  (959,409)                -100% -                         -                  0%
       Other Local Funding 34,225                  44,562                (10,337)                 71,780                    73,686                    (1,906)                    -3% 45,868                    25,912            56%

Total Operating Assistance 4,690,953             6,969,287          (2,278,334)           13,986,365            20,857,736             (6,871,371)            -33% 12,664,281            1,322,084      10%

Total Revenue $5,756,009 $8,075,945 ($2,319,936) 17,284,481            $24,149,420 (6,864,939)            -28% $15,900,184 1,384,297      9%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

SEPTEMBER 30, 2014 & 2013

Curent Year Prior Year Comparison



September 2014 September 2014   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

SEPTEMBER 30, 2014 & 2013

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $975,000 $1,153,963 (178,963)               $2,926,892 $3,036,039 (109,147)                -4% $2,908,608 18,284            1%
       Train Operation - Fuel 819,865                906,875              (87,010)                 2,547,091               2,720,625                (173,534)                -6% 2,088,065               459,026          22%
       Emergency Bus Service 2,475                    4,983                  (2,508)                   7,238                     13,749                    (6,511)                    -47% 4,565                      2,673              0%
       Security Contract 526,566                545,062              (18,496)                 1,363,828               1,635,186                (271,358)                -17% 1,319,136               44,692            3%
       Feeder Bus  434,967                506,778              (71,811)                 1,362,527               1,460,334                (97,807)                  -7% 1,265,334               97,193            8%
       Station Utilities 45,830                  100,000              (54,170)                 150,583                  250,000                  (99,417)                  -40% 142,514                  8,069              6%
       EMS Boards 11,679                  15,167                (3,488)                   38,196                    41,001                    (2,805)                    -7% 23,587                    14,609            62%
       Revenue Collection 54,560                  58,583                (4,023)                   127,877                  130,749                  (2,872)                    -2% 58,830                    69,047            0%
       Insurance 1,511                    25,000                (23,489)                 591,080                  666,667                  (75,587)                  -11% 63,903                    527,177          825%
       APTA Dues 1,583                  (1,583)                   -                         4,749                      (4,749)                    -100% -                         -                  0%
       ROW Maintenance 42,761                  1,306,250           (1,263,489)            68,674                    3,917,750                (3,849,076)             -98% 52,244                    16,430            0%
       TVM Maintenance 13,295                  14,333                (1,038)                   17,655                    42,999                    (25,344)                  -59% 82,098                    (64,443)           -78%
       Smart Card 12,262                  6,500                  5,762                    12,262                    19,500                    (7,238)                    -37% -                         12,262            0%
       Dispatch  306,299                313,284              (6,985)                   912,726                  939,852                  (27,126)                  -3% 757,807                  154,919          20%

Total Train Operations 3,247,070             4,958,361          (1,711,291)           10,126,629            14,879,200             (4,752,571)            -32% 8,766,691              1,359,938      16%

Train and Station Maintenance
       Train Maintenance 1,373,341              1,544,155           (170,814)               3,930,277               4,783,186                (852,909)                -18% 3,977,203               (46,926)           -1%
       Station Maintenance 150,900                221,799              (70,899)                 476,894                  665,397                  (188,503)                -28% 463,796                  13,098            3%

Total Train and Station Maintenance 1,524,241             1,765,954          (241,713)              4,407,171              5,448,583               (1,041,412)            -19% 4,440,999              (33,828)          -1%

Personnel Expenses
       Salaries and Wages 536,891                675,926              (139,035)               1,543,510               2,027,778                (484,268)                -24% 1,503,076               40,434            3%
       Taxes 41,892                  59,522                (17,630)                 118,219                  178,566                  (60,347)                  -34% 114,521                  3,698              3%
       Group Insurance 214,499                215,775              (1,276)                   392,442                  393,624                  (1,182)                    0% 346,240                  46,202            13%
       Pension 54,387                  61,773                (7,386)                   154,683                  170,319                  (15,636)                  -9% 136,865                  17,818            13%

Total Personnel Expenses 847,669                1,012,996          (165,327)              2,208,854              2,770,287               (561,433)               -20% 2,100,702              108,152         5%

Professional Services
       Auditing Services -                        -                      -                        36,250                    37,250                    (1,000)                    0% 42,480                    (6,230)             -15%
       Professional Services 32,500                  91,927                (59,427)                 129,500                  292,577                  (163,077)                -56% 126,950                  2,550              2%

Total Professional Services 32,500                  91,927               (59,427)                165,750                 329,827                  (164,077)               -50% 169,430                 (3,680)            -2%

Legal
       Salaries and Wages 28,452                  38,138                (9,686)                   94,527                    112,014                  (17,487)                  -16% 87,252                    7,275              8%
       Taxes 608                       2,740                  (2,132)                   4,638                     8,220                      (3,582)                    -44% 4,706                      (68)                  -1%
       Group Insurance 3,132                    3,250                  (118)                      8,627                     9,750                      (1,123)                    -12% 7,116                      1,511              21%
       Pension 4,188                    4,632                  (444)                      12,833                    13,657                    (824)                       -6% 10,649                    2,184              21%
       Business Travel -                        750                     (750)                      -                         2,250                      (2,250)                    -100% 157                         (157)                -100%
       Membership/Dues/Subscriptions 449                       543                     (94)                        898                        1,629                      (731)                       -45% 891                         7                     0%
       Seminars and Training 75                         333                     (258)                      75                          999                         (924)                       -92% -                         75                   0%
       Legal Services 7,460                    21,667                (14,207)                 13,118                    61,042                    (47,924)                  -79% 4,961                      8,157              0%

Total Legal 44,364                  72,053               (27,689)                134,716                 209,561                  (74,845)                 -36% 115,732                 18,984           16%



September 2014 September 2014   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

SEPTEMBER 30, 2014 & 2013

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 11,548                  13,833                (2,285)                   35,114                    35,499                    (385)                       -1% 28,575                    6,539              23%
       Building Maintenance 8,396                    11,875                (3,479)                   20,854                    35,625                    (14,771)                  -41% 26,007                    (5,153)             -20%
       Business Travel 5,506                    20,350                (14,844)                 33,108                    61,050                    (27,942)                  -46% 10,645                    22,463            211%
       Materials & Supplies 19,997                  23,333                (3,336)                   50,186                    57,999                    (7,813)                    -13% 55,016                    (4,830)             -9%
       Membership/Dues/Subscriptions 1,299                    12,171                (10,872)                 43,852                    66,513                    (22,661)                  -34% 62,567                    (18,715)           -30%
       Office Rent 56,627                  57,491                (864)                      171,236                  172,473                  (1,237)                    -1% 156,815                  14,421            9%
       Printing & Advertising 835                       4,496                  (3,661)                   2,442                     13,488                    (11,046)                  -82% 3,588                      (1,146)             -32%
       Seminars and Training 664                       13,212                (12,548)                 1,453                     39,636                    (38,183)                  -96% 4,684                      (3,231)             -69%
       Telecommunications 36,575                  40,583                (4,008)                   106,954                  112,749                  (5,795)                    -5% 99,810                    7,144              7%
       Vehicle Operations & Maintenance 4,626                    6,750                  (2,124)                   10,403                    20,250                    (9,847)                    -49% 12,258                    (1,855)             -15%
       Miscellaneous Personnel Expenses 677                       2,767                  (2,090)                   1,414                     8,301                      (6,887)                    -83% 437                         977                 0%

Total General and Administrative Exp 146,750                206,861             (60,111)                477,016                 623,583                  (146,567)               -24% 460,402                 16,614           4%

Corporate & Community Outreach Expenses
       Special Programs -                        1,000                  (1,000)                   -                         3,000                      (3,000)                    -100% -                         -                  0%
       Customer Service/Information 3,448                    9,292                  (5,844)                   8,928                     27,876                    (18,948)                  -68% 9,096                      (168)                -2%
       Corporate & Community Outreach Contract 39,400                  46,667                (7,267)                   119,705                  125,001                  (5,296)                    -4% 111,422                  8,283              7%
       Promotional Materials 122                       417                     (295)                      122                        1,251                      (1,129)                    -90% 95                           27                   0%

Total Corporate & Community Outreach Expenses 42,970                  57,376               (14,406)                128,755                 157,128                  (28,373)                 -18% 120,613                 8,142             7%

Reserves and Transfers
       Reserve -                        41,667                (41,667)                 -                         125,001                  (125,001)                -100% -                         -                  0%
       Expenses Transferred to Capital (129,555)               (131,250)             1,695                    (364,410)                (393,750)                 29,340                   -7% (274,385)                 (90,025)           0%

-                          
Total Reserves and Transfers (129,555)              (89,583)              (39,972)                (364,410)               (268,749)                (95,661)                 36% (274,385)                (90,025)          0%

Total Expenses 5,756,009             8,075,945          (2,319,936)           17,284,481            24,149,420             (6,864,939)            -28% 15,900,184            1,384,297      9%

Net Income -                       -                     -                       -                         -                         -                        0% -                         -                 
-                        -                      -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

SEPTEMBER 30, 2014

ASSETS

Current assets:
Cash and cash equivalents 61,222,870$           
Accounts receivable:
    State Grants 3,476,385
    Federal Grants 15,233,464
    Counties 2,516,536
    Other 587,861
Prepaid expenses 18,445
     Total current assets 83,055,561

Noncurrent assets:
Capital assets (net of accumulated depreciation) 569,917,834
     Total noncurrent assets 569,917,834
          Total assets 652,973,395$         

LIABILITIES

Current liabilities:
Accounts payable 3,445,772$             
Accruals 4,443,055               
Compensated absences 454,623                  
Deferred revenue 1,091,520
Due to other governmental units 176,852
     Total current liabilities 9,611,822

Noncurrent liabilities:
Compensated absences 681,934                  
Deposits 3,224,980
Advances from FDOT 2,000,000
     Total noncurrent liabilities 5,906,914
          Total liabilities 15,518,736$           

NET ASSETS

Invested in Capital Assets 569,917,834           
Reserved for Capital Projects 42,754,347             
Unrestricted 24,782,478
     Total net assets 637,454,659
     Total liabilities and net assets 652,973,395$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During September 2014, the SFRTA’s Accounts Payable division processed 
322 invoices totaling $4,883,617.27 and disbursed 173 checks, excluding 
payroll, totaling $4,311,984.28. 
 
Invoices over $2,500 represent 30.1% (52 checks) of all invoices processed in 
the month of September, and represent 98.8% of the value ($4,258,125.95) of 
all checks processed in September 2014. 
 
Accounts Payable processed 86.5% (45 checks) of the checks over $2,500 
within the 21-25 days, with 92.3% (48 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - SEPTEMBER 2014

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 20.3% 0 -10 Days 15.2%
11-20 Days 46.0% 11-20 Days 47.6%
21-25 Days 13.4% 21-25 Days 10.5%
26-30 Days 6.9% 26-30 Days 12.6%
31-35 Days 7.4% 31-35 Days 6.3%
36-40 Days 1.5% 36-40 Days 3.7%
41-45 Days 3.5% 41-45 Days 3.7%

Over 45 Days 1.0% Over 45 Days 0.5%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2013 TO JUNE 2014JULY 2014 TO JUNE 2015
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: OCTOBER 24, 2014
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
SEPTEMBER 1, 2014 TO SEPTEMBER 30, 2014

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 16 30.8% 30.8%

11-20 days 21 40.4% 71.2%

21-25 days 8 15.4% 86.5%

26-30 days 3 5.8% 92.3%

31-35 days 4 7.7% 100.0%

36-40 days 0 0.0% 100.0%

41-45 days 0 0.0% 100.0%

Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 52 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  OCTOBER 24, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500
SEPTEMBER 1 TO SEPTEMBER 30, 2014

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
8/29/2014 9/2/2014 9/4/2014 9/8/2014 10 EAC CONSULTING Commuter Rail Track & Signal 24,544.75            

9/2/2014 9/2/2014 9/4/2014 9/8/2014 6 FLORIDA POWER & LIGHT Station Utlities 4,755.74              
8/26/2014 9/2/2014 9/4/2014 9/8/2014 13 G4S SECURE SOLUTIONS USA G4S 8/18-24/14 101,013.16          
8/29/2014 9/2/2014 9/4/2014 9/8/2014 10 KEOLIS TRANSIT SERVICES, LLC Feeder Service 8/1-15/14 152,006.25          
8/15/2014 8/28/2014 9/4/2014 9/8/2014 24 CDWG Computer Parts 3,194.13              
8/25/2014 8/27/2014 9/4/2014 9/8/2014 14 RAIL TECH CONSULTANTS PIS Parts and Labor - 08/14 3,775.00              

9/2/2014 9/5/2014 9/8/2014 9/8/2014 6 MAGNADATA USA INC Ticket Stock 2,975.00              
9/9/2014 9/9/2014 9/12/2014 9/15/2014 6 FLORIDA POWER & LIGHT Station Utlities 3,713.02              
9/8/2014 9/9/2014 9/12/2014 9/15/2014 7 G4S SECURE SOLUTIONS USA G4S 8/25-31/14 125,358.00          
9/2/2014 9/8/2014 9/12/2014 9/12/2014 10 MERIDIAN MANAGEMENT COMPANY Station Maintenance July 2014 149,557.08          
9/8/2014 9/9/2014 9/12/2014 9/12/2014 4 RESPECT OF FLORIDA Janitorial Services August 2014 5,122.77              
9/9/2014 9/9/2014 9/12/2014 9/12/2014 3 DBA WEX BANK WRIGHT August 2014 Fuel 3,009.34              
9/8/2014 9/9/2014 9/12/2014 9/15/2014 7 ERICKS CONSULTANTS State Legistaltive Consultant Services - 08/31/14 20,500.00            
9/1/2014 9/15/2014 9/15/2014 9/15/2014 14 NATIONAL RAILROAD PASSENGER SERVICE Base Comp - August 2014 286,320.00          
9/8/2014 9/9/2014 9/17/2014 9/19/2014 11 BOMBARDIER MASS TRANSIT CORPORATION Brochure Holders 31,504.00            

8/28/2014 9/18/2014 9/18/2014 9/18/2014 21 BV OIL COMPANY Train Fuel - 8/29-9/314 600,434.63          
9/15/2014 9/15/2014 9/18/2014 9/22/2014 7 FLORIDA POWER & LIGHT Station Utlities 5,969.76              
9/12/2014 9/12/2014 9/18/2014 9/22/2014 10 AT&T Reg Summ Bill - 09/14 39,857.07            
9/11/2014 9/11/2014 9/22/2014 9/22/2014 11 BANK OF AMERICA Purch Cards - 09/04/14 18,456.69            
9/19/2014 9/19/2014 9/26/2014 9/30/2014 11 CITY OF WEST PALM BEACH Wtr/Swr WPB - 08/15-09/16/14 2,616.62              
9/19/2014 9/19/2014 9/26/2014 9/30/2014 11 FLORIDA POWER & LIGHT Station Utlities 23,494.99            

9/9/2014 9/16/2014 9/26/2014 9/29/2014 20 G4S SECURE SOLUTIONS USA G4S 9/1-7/14 98,894.95            
9/12/2014 9/23/2014 9/26/2014 9/30/2014 18 CDWG Computer Parts 9,316.78              

9/2/2014 9/23/2014 9/26/2014 9/30/2014 28 DELL MARKETING LP Laptop -9/2014 4,475.76              
9/9/2014 9/23/2014 9/26/2014 9/30/2014 21 GLOBAL INDUSTRIAL EQUIPMENT Supplies - 9/2014 2,849.19              

9/15/2014 9/22/2014 9/26/2014 9/30/2014 15 KAPLAN KIRSCH ROCKWELL LLP Legal Services August 2014 7,459.80              
9/23/2014 9/23/2014 9/26/2014 9/30/2014 7 PROLOGIS TRUST Rent October 2014 55,309.77            
9/24/2014 9/24/2014 9/26/2014 9/30/2014 6 MIAMI DADE TVM-Miami Dade Credit Card Fees 106,812.95          

9/8/2014 9/19/2014 9/26/2014 9/30/2014 22 RAIL TECH CONSULTANTS PIS Parts and Labor - 09/14 11,638.00            
9/19/2014 9/23/2014 9/26/2014 9/30/2014 11 RESPECT OF FLORIDA Janitorial Services September 2014 5,547.27              

9/8/2014 9/29/2014 9/29/2014 9/29/2014 21 BV OIL COMPANY Train Fuel - 8/28-9/314 182,146.24          
9/11/2014 9/19/2014 9/29/2014 9/29/2014 18 BOMBARDIER MASS TRANSIT CORPORATION Base August 2014 1,227,038.00       

32 TOTAL OPERATING EXPENDITURES 3,319,666.71       



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  OCTOBER 24, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500
SEPTEMBER 1 TO SEPTEMBER 30, 2014

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

8/20/2014 8/28/2014 9/4/2014 9/8/2014 19 CDW G MS Surface Pro 3 I3 64GB 4GB W8P, Replacement Plan 7,975.67              
8/26/2014 8/29/2014 9/4/2014 9/8/2014 13 G4S SECURE SOLUTIONS USA G4S 8/18-24/14 4,803.12              
8/21/2014 8/28/2014 9/4/2014 9/8/2014 18 HNTB CORPORATION ADA/FAC Compliance Design Standards 4,495.62              
8/21/2014 8/29/2014 9/4/2014 9/8/2014 18 PARSONS BRINCKERHOFF Professional Planning Services 206,951.61          
8/15/2014 9/8/2014 9/12/2014 9/12/2014 28 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 7,855.23              
8/21/2014 9/8/2014 9/12/2014 9/12/2014 22 PARSONS BRINCKERHOFF Professional Planning Services 76,867.73            
8/14/2014 9/8/2014 9/12/2014 9/15/2014 32 CH2M HILL, INC. Technical and Logistical Support for  Projects 19,254.10            
9/9/2014 9/9/2014 9/12/2014 9/15/2014 6 CITY OF FORT LAUDERDALE Reimb under JARC/NF Grant 050 2/1-5/31/14 49,791.24            
9/3/2014 9/8/2014 9/12/2014 9/15/2014 12 G4S SECURE SOLUTIONS USA G4S 8/25-31/14 4,803.12              

8/11/2014 8/28/2014 9/12/2014 9/15/2014 35 GOVCONNECTION INC Cisco Routers and Switches for Network 73,840.61            
9/2/2014 9/10/2014 9/18/2014 9/24/2014 22 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 192,930.61          

8/22/2014 9/10/2014 9/18/2014 9/24/2014 33 PARSONS BRINCKERHOFF Professional Planning Services 11,780.14            
9/10/2014 9/12/2014 9/18/2014 9/24/2014 14 PEARL TRANSIT CORPORATION Reiimb. of NF grant 050  7/1-8/8/14 12,692.66            
9/4/2014 9/10/2014 9/18/2014 9/24/2014 20 S FL REGIONAL PLANNING COUNCIL Professional Planning Services -04/01-06/30/14 25,000.00            
9/5/2014 9/10/2014 9/18/2014 9/19/2014 14 TY LIN INTERNATIONAL To Perform Construction Engineering and Inspection 3,241.75              

9/22/2014 9/22/2014 9/26/2014 9/30/2014 8 CITY OF WEST PALM BEACH Reimb under JARC/NF Grant 052 7/7-8/3/14 18,275.40            
9/9/2014 9/16/2014 9/26/2014 9/30/2014 21 G4S SECURE SOLUTIONS USA G4S 9/1-7/14 4,803.12              
9/3/2014 9/16/2014 9/26/2014 9/30/2014 27 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 22,055.99            

8/29/2014 9/16/2014 9/26/2014 9/30/2014 32 PARSONS BRINCKERHOFF Professional Planning Services 25,200.02            
9/12/2014 9/19/2014 9/29/2014 9/29/2014 17 ROTEM COMPANY Services for Commuter Rail Cars 165,841.50          

20 TOTAL CAPITAL EXPENDITURES 938,459.24          

Item Total 52 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 4,258,125.95$     



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT-SEPTEMBER 2014

REVENUE -SEPTEMBER 2014

DESCRIPTION Sep-13 Sep-14 VARIANCE %

Weekday Sales 915,372         896,872         (18,499)          -2.0%
Weekend Sales 153,514         192,418         38,904           25.3%
Other Income 14,700           23,152           8,452             57.5%

Total Revenue 1,083,586      1,112,442      28,856           2.7%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- SEPTEMBER 2014  

SEPTEMBER SEPTEMBER PERCENT (1)

SALES BY TICKET TYPE 2013 2014 CHANGE

Palm Beach Schools 30,250            27,550            -9%

Employer Disc. Program 168,880          148,616          -12%

Group Tour Sales 337                 55                   -83.6%

Station Sales:
One-Way 367,977          382,386          3.9%
Roundtrip 213,482          214,716          0.6%
12 Trips 38,703            41,511            7.3%
Monthly 63,500            70,800            11.5%
Monthly Reg. Pass 27,580            19,900            -27.8%
One-Way Discount 6,085              6,241              2.6%
Roundtrip Discount 10,681            9,391              -12.1%
Monthly Discount 42,200            42,200            0.0%
Monthly Disc. Reg. Pass 21,700            14,200            -34.6%
Stored Value 76,929            111,724          45.2%
Card Deposits 580                 

Total Station Sales 869,418          913,069          

Total Sales 1,068,886       1,089,290       1.9%

AVERAGE FARE 2.98 3.05
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
APRIL 2014 THROUGH SEPTEMBER 2014

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

APRIL 2014 491,362 2,765 120 2,737 127%

MAY 2014 458,263 3,233 179 3,048 123%

JUNE 2014 409,153 3,157 227 2,915 120%

JULY 2014 429,167 3,393 273 3,111 125%

AUGUST 2014 442,931 3,214 215 2,988 124%

SEPTEMBER 2014 465,919 3,332 198 3,124 130%

AVERAGE 449,466 3,182 202 2,987 125%

FARE EVASION % 0.72% FINES 6,027$         
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Solicitation Status Report
September 2014

AGENDA ITEM: H

H- Sol Rpt 0914 10/15/2014

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

14-012 ITB Maintenance Of Way Services 6/8/2014 6/9/2014 6/20/2014 9/11/2014 12/5/2014

15-001 RFP
Design Build Services for the SFRTA Operations Center and 

Pompano Beach Tri-Rail Station Improvements 8/26/2014 9/2/2014 9/11/2014 10/17/2014 12/5/2014

14-010 RFQ General Planning Consultants (GPC) Services 7/18/2014 7/21/2014 7/29/2014 8/18/2014 12/5/2014

15-003 RFP Corporate & Community Outreach and Marketing Services 9/5/2014 9/8/2014 9/17/2014 10/3/2014 10/24/2014



Contract Actions Executed
Under The Executive Director's Authority

For The Month of September 2014

AGENDA ITEM NO: I

Page 2 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

15-000182 CONTRACTOR:  AT&T Purchase Order $79,867.68

DESCRIPTION:  Data Circuits For Dispatch At WPB and Pompano.

15-000174 CONTRACTOR:   CH2MHILL, INC. Work Order $26,598.07

DESCRIPTION: Two Customer Focus Group Workshops and a Series of You Tube 
Videos - Five Illustrating The Use Of The Easy Card System.

15-000175 CONTRACTOR:  CH2MHILL, INC. WorkOrder $82,371.07

DESCRIPTION:  Assist SFRTA In Developing A Near-Term Rail  Fleet Strategy For 
All Of SFRTA's Locomotives, DMUs, Cab Cars, Coaches, And To Consider How 
Older Equipment  In The Existng Fleet Can Contribute To A Future Tri-Rail Coastal 
Link.

15-000183 CONTRACTOR:  CUBIC TRANSPORTATION SYSTEMS Purchase Order $25,000.00

DESCRIPTION:  Repair of Cubic AFC Components.

15-000190 CONTRACTOR:  GANNETT FLEMING INC. Work Order $40,408.98

DESCRIPTION: Provide Support Services To Develop And Conduct A One Day 
Course Of Instruction In Derailment Investigation And train Accident Prevention.  

15-000176 CONTRACTOR: HDR ENGINEERING Work Order $25,000.00

DESCRIPTION Assist the South Florida Regional Transportation Authority In 
Performing General Planning Tasks Which Require A Quick Response And Short 
Turn-Around Time.

15-000178 CONTRACTOR: HDR ENGINEERING Work Order $189,263.31

DESCRIPTION: Engineering Support Services For Bike Rack Installation in 10 
Bombardier Cars.



Contract Actions Executed
Under The Executive Director's Authority

For The Month of September 2014

AGENDA ITEM NO: I

Page 3 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $
15-000162 CONTRACTOR: JACOBS ENGINEERING GROUP INC. Work Order $64,711.64

DESCRIPTION: To Assist SFRTA With Conducting A Telephone-Based Public 
Opinion Survey. 

15-000163 CONTRACTOR:  PARSONS TRANSPORTATION GROUP Work Order $25,000.00

DESCRIPTION:   To Assist The South Florida Regional Transportation Authority  in 
Performing General Systems Engineering Services Tasks Which Require A Quick 
Response And Short Turn-Around Time.

15-000177 CONTRACTOR:    PARSONS TRANSPORTATION GROUP Work Order $25,000.00

DESCRIPTION:    To Assist The South Florida Regional Transportation Authority  in 
Performing General Systems Engineering Services Tasks, Which Require A Quick 
Response And Short Turn-Around Time.

15-000161 CONTRACTOR:    VERIZON WIRELESS Purchase Order $17,280.00

DESCRIPTION:    Wireless Service For Dispatch

15-000160 CONTRACTOR:    VITAL PRINTING Purchase Order $24,000.00

DESCRIPTION:   Blanket Purchase Order For Pocket Schedules



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of September 2014

AGENDA ITEM: J

J-ConstOvrsgtCom 0914 10/15/2014

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of September, 2014 N/A N/A

Description































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of September 2014

AGENDA ITEM NO: N

N-ConActsLegal Sept. 2014 10/14/2014

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

`

9/19/2014 Shutts & Bowen LLP  Purchase Order 10,000.00 N/A
15-000179

Outside Legal Counsel Services -Environmental Legal Assistance  for Parcels 
104/105

Contract #15-004
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