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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of December, 2013. 
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MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 
NOVEMBER 19, 2013 

 
 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
November 19, 2013 in the SFRTA Human Resources Training Room, 800 NW 33rd Street, Pompano 
Beach, FL 33064. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
 Ms. Kim Delaney, Committee Chair, Treasure Coast Regional Planning Council (RPC) 
 Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4 
 Mr. James Cromar, Broward Metropolitan Planning Organization (MPO) 
 Mr. William Cross, SFRTA 
 Mr. Shi-Chiang Li, FDOT District 4 
 Ms. Angela Morlok, Palm Beach MPO 

   Mr. James Murley, South Florida RPC  
   Mr. Jonathan Roberson, Broward County Transit (BCT) 
   Mr. Phil Steinmiller, FDOT District 6 
   Mr. Fred Stubbs, Palm Tran 
   Mr. Jeff Weidner, FDOT District 4 
   Mr. Eric Zahn, Miami-Dade Transit (MDT) 
   

ALSO PRESENT: 
   
   Mr. Steve Anderson, SFRTA 
   Ms. Loraine Cargill, SFRTA 
   Mr. Peter Haliburton, Cambridge Systematics  
   Mr. Larry Hymowitz, FDOT District 4 
   Ms. Darlene Pfeiffer, City of Fort Lauderdale 
   Mr. Stewart Robertson, Kimley-Horn & Associates 
   Ms. Jessica Vargas, Tindale-Oliver & Associate  
   Ms. Lynda Westin, SFRTA    
   Ms. Marianne Winfield, Smart Growth Partnership  
   Ms. Natalie Yesbeck Pustizzi, SFRTA 
    

CALL TO ORDER 
 
The Chair called the meeting to order at 10:40 a.m.   
 
ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 
 

   



 
 

 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Jeff Weidner made a motion to approve the agenda.  The motion was seconded by Mr. Jonathan 
Roberson.  The motion was called to a vote and carried unanimously. 
 
DISCUSSION ITEMS:   
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               September 18, 2013 

 
Mr. Jeff Weidner made a motion to approve the meeting minutes.  The motion was seconded by Mr. 
Jonathan Roberson.  The motion was called to a vote and carried unanimously. 

      
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1. – MOTION TO ENDORSE: Resolution Supporting Tri-Rail Coastal Link to Enter Into the  
          Project Development Phase 
 
The committee briefly discussed the past Tri-Rail Coastal Link (TRCL) memorandum of understanding 
(MOU) that was approved throughout the region earlier in 2013 and the development of the current TRCL 
resolution of support.  Explanation was given that the TRCL resolution was going to the region’s three 
MPOs, two RPCs, and SFRTA Governing Board as an action item over next 30 days.   
 
Mr. Jeff Weidner made a motion to endorse the resolution. The motion was seconded by Mr. Phil 
Steinmiller.  The motion was called to a vote and carried unanimously by the PTAC. 
     

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Railroad Crossing Delay and Truck Volume Monitoring 
 
Mr. Jeff Weidner of FDOT District 4 and Mr. Stewart Robertson of consultant Kimley Horn & Associates 
gave a detailed presentation on the department’s efforts to monitor and track growth in freight movements 
(for both rail and truck) throughout the region.  They cited extensive data, included as links in the meeting 
agenda package, throughout the presentation.  Key points made were that in 2006, the District established 
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static classification count locations so that Truck Counts could be obtained at the same location on an 
annual basis.  In addition, in 2012 the District funded a study to look at all of these locations (197) and 
analyze growth rates and patterns that will be useful in transportation planning.  At same time, the District 
was seeking a methodology to monitor rail activity’s impacts on cross street delay.  A number of detection 
and information sources were attempted and the District finally went with video data collection.  The 
detection devices were used to collect data at 12 locations along the SFRC and FEC corridors and that was 
expanded to 20 locations in 2012.   
     
I2. -  INFORMATION: Uptown Link/Cypress Creek Midday Shuttle Service 
 
A brief overview was given of the recent award by the Florida Department of Transportation (FDOT) of a 
Transit Corridor Grant to the City of Fort Lauderdale for midday shuttle service originating from the 
Cypress Creek Tri-Rail Station.  The proposed midday shuttle would serve the Cypress Creek Road and 
Commercial Boulevard corridors as well as the Uptown Business District and the several major 
employment and educational facilities in these areas.   
 
It was noted that the City of Fort Lauderdale, FDOT and SFRTA will continue to work collaboratively in 
planning and community outreach efforts.  SFRTA has an existing shuttle bus operations contract that 
enables the service to be added quickly and efficiently, pending SFRTA Governing Board approval.  The 
grant is projected to cover total costs of approximately two years of service and is scheduled to be 
operational in February 2014.  Approvals by the SFRTA Board and City of Fort Lauderdale are 
anticipated in January.    
 
I3. -  INFORMATION: Hollywood/Pines Corridor Project 
 
Mr. James Cromar, of the Broward Metropolitan Organization (MPO), along with Ms. Jessica Vargas, 
Tindale-Oliver & Associate gave a presentation on the Hollywood/Pines Corridor Project.  It was noted 
that this is the first planning effort from the MPO to combine the Congestion Management Process and 
Livability Planning as a comprehensive approach to implementing the Broward MPO 2035 Long Range 
Transportation Plan (LRTP). The intent of the Hollywood/Pines Corridor Project is to improve safety and 
mobility along this corridor resulting in short- and long-term strategies and improvements for land use, 
transit, biking, and walking.  

The Hollywood/Pines Corridor Project has resulted in shorter‐term multimodal infrastructure and 
congestion management project recommendations, as well as longer‐term concepts for improvements to 
the transportation system. Some of the shorter‐term congestion management recommendations mentioned 
include: the provision of bicycle and pedestrian facilities along Hollywood/Pines Boulevard as well as 
along supporting parallel and perpendicular roadways; Bus stop enhancements and re‐positioning of bus 
stops to provide safer, more convenient access to signalized intersections; Implementation of 
pedestrian‐friendly design treatments at major intersections and interchanges; Recommendations related to 
specific, observed traffic safety issues including improvements to street lighting and traffic signal 
operational modifications; Identification of potential traffic operational improvements including additional 
applications for FDOT District 4’s Transportation System Management and Operations projects to provide 
Arterial Traffic Management Systems. 
 
I4. -  INFORMATION: Seven 50 (Southeast Florida Prosperity Plan) 
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There was brief committee discussion on the draft report of the Seven 50 Southeast Florida Prosperity 
Plan.  A key recommendation of the Seven 50 Plan is an expanded premium transit network in the future.  
A discussion by the PTAC led to the suggestion by Mr. Weidner that the committee identify other state 
DOTs which provide funding for transit operations. Scope development and literature review for this 
effort will be discussed further at upcoming PTAC meetings.  
 
I5. -  INFORMATION: Draft 2014 PTAC Meeting Calendar 
 
Committee consensus was reached on a reduced meeting schedule in 2014, which will be coordinated 
with the SEFTC Regional Transportation Technical Advisory Committee (RTTAC) and Tri-Rail Coastal 
Link Finance Sub-Committee.  In 2014, PTAC meetings are scheduled to occur in January, March, May, 
June, September, and November.  Dates were identified in February and August as placeholders in case 
additional meetings were required.  
 
OTHER BUSINESS:  None 

PTAC MEMBER COMMENTS: None 

ADJOURNMENT  The meeting was adjourned at 12:15 PM. 
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                                  AGENDA ITEM NO. C1  
 
 

MINUTES 
USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

RTA MARKETING COMMITTEE MEETING OF DECEMBER 18, 2013 
 
The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, December 18, 
2013, at the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Bobbie Crichton, (Chair) Miami-Dade Transit 
Robyn Chiarelli, Florida Department of Transportation  
Doris Williams, (interim primary member) Broward County Transit 
 
COMMITTEE MEMBERS NOT PRESENT    
Lili Finke, Palm Tran 
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
 
ALSO PRESENT  
Irene Ferradaz, Miami-Dade Transit 
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Paula Girard, Palm Tran 
Suzell Hopman, South Florida Commuter Services 
Steve Rosenberg, SFRTA/Tri-Rail  
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:03 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Ms. Girard moved for approval of the Agenda.  The motion was seconded by Mr. Garcia. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  
 
None. 
 
 



 
CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of November 

14, 2013 
 
Ms. Crichton moved for approval of the Minutes of the November 14, 2013 Meeting.  The 
motion was seconded by Mr. Garcia. 
  
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, 
the Chair declared Item C1 approved. 
 
The Chair moved the discussion to the next item on the Agenda.  
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
None 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 

• Ms. Chiarelli reported that there have been no major changes to the reporting to the 
Committee at the meeting of November 14, that an Interlocal Agreement is now in the 
review phase, by the respective legal parties for each of the agencies involved.  

 
I2 – INFORMATION ITEM  SOUTH FLORIA REGIONAL TRANSIT MAP 

• Ms. Ferradaz stated that she will report back to the Committee with an update on the 
system map in early January 2014. 

• Ms. Girard asked that Ms. Ferradaz clarify in an email what is needed from each agency. 
 

REPORTS 
Action not required, provided for information purposes only. 

 
None.  
 
OTHER BUSINESS  



   
 
 
 
AGENCY REPORTS 
 
BITNER GOODMAN 
No representation at this meeting. 
 
BROWARD MPO 
No representation at this meeting. 
 
BROWARD COUNTY TRANSIT 

• Ms. Williams stated that she is preparing communications to announce that the 95 
Express Bus will be leaving from a new terminus, in Pembroke Pines (at the North Perry 
Airport at University Drive and Pembroke Road), rather than the old site in Miramar, as 
BCT must vacate by January 31. 

• The CAD AVL system is nearing the negotiations stage. 
 
FLORIDA DEPARTMENT OF TRANSPORTATION 

• Ms. Chiarelli stated that she is attending a meeting tomorrow at SFRTA regarding the 
North Perry Airport. 

 
MIAMI-DADE TRANSIT 

• Ms. Ferradaz stated that the regional system map project continues to be a high priority. 
• MDT is doing a lot of Twitter and Facebook, with 207 Twitter followers at this time.  It is 

an excellent way to get information out quickly about route detours and service delays. 
• The Museum Park Station is now open.  It used to be known as the Bicentennial Station. 

 
PALM TRAN 

• Ms. Girard stated that a trade with the Palm Beach Post was just finished.  Another trade 
will begin in 2014. 

• A radio trade meeting has been set up for next month. 
• The Palm Tran Connection office is moving on December 28 to the Palm Beach County 

Building and will be open to the public on December 30. 
• A new guide book will be available in May 2014. 
• iGo is being promoted by South Florida Commuter Services to promote online trip 

planning. 
• Palm Tran’s Facebook page will have a feature contest called Transit Trivia Tuesday in 

February. 
• Palm Tran will once again wrap a bus for the Komen “Race for the Cure” which will take 

place on January 25.  The bus unveiling will take place at Good Samaritan Medical 
Center on January 7.  The wrap will stay up for 16 weeks. 

 
SOUTH FLORIDA COMMUTER SERVICES 
No comments 



 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Ms. Garcia stated that the second to last Dolphins game took place last weekend.  Each 
game saw an increase in ridership over the prior game.   

• A small safety campaign will take place for the holidays of which the focus will be 
preventing theft. 

• Tri-Rail’s 25th Anniversary will take place on January 9 with three weeks of events.  On 
that day, every Tri-Rail station will have employees handing out contest entry forms for 
various prizes, as well as a souvenir item.  On January 17, a celebratory luncheon will 
take place at the Westin Hotel Cypress Creek and on January 25, Tri-Rail’s yearly 
signature event, Rail Fun Day, will take place at the Ft. Lauderdale Airport Station.  On 
that day, among other features, the Kids Got Talent contest will take place as a sing-off 
for the best of twelve pre-selected entrants who will vie for a $500 prize. 
 
 

ADJOURNMENT 
 
The next meeting will take place on January 15, 2014 at SFRTA’s headquarters. 
 
There being no further business, the meeting adjourned at 2:42 pm.  
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 



 

                                  AGENDA ITEM NO. C1  
 
 

MINUTES 
USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

RTA MARKETING COMMITTEE MEETING OF NOVEMBER 14, 2013 
 
The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, November 14, 
2013, at the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Bobbie Crichton, (Chair) Miami-Dade Transit 
Robyn Chiarelli, Florida Department of Transportation  
 
COMMITTEE MEMBERS NOT PRESENT    
Lili Finke, Palm Tran 
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
Doris Williams, (alternate voting member) Broward County Transit 
 
ALSO PRESENT  
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Suzell Hopman, South Florida Commuter Services 
Steve Rosenberg, SFRTA/Tri-Rail  
Natalie Silverstein, Broward County Transit 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:03 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Ms. Chiarelli moved for approval of the Agenda.  The motion was seconded by Mr. Garcia. 
 
The Chair moved the discussions to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  
 
None. 
 
 
 



 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of October 16, 

2013 
 
Due to the lack of a quorum, Ms. Crichton placed the approval of the Minutes on hold until 
such time as a quorum is present.  Mr. Garcia seconded the motion. 
  
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, 
the Chair declared Item C1 approved. 
 
The Chair moved the discussions to the next item on the Agenda.  
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
None 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 

• Ms. Chiarelli stated that a Regional Fare Interlocal Agreement is in the works. 
• A test phase for EASY Card is estimated to take place in the third quarter of 2014 with a 

ticketing portion expected to occur toward the end of 2014, beginning of 2015.  
 
I2 – INFORMATION ITEM  SOUTH FLORIA REGIONAL TRANSIT MAP 

• Ms. Crichton stated that she has not received input/comments from BCT, Palm Tran nor 
Tri-Rail as of yet.  She asked that these agency representatives review and email back 
their comments on the system map.  

• Ms. Silverstein stated she would like to see destinations featured more strongly on the 
map. 

 
REPORTS 

Action not required, provided for information purposes only. 
 
None.  
 



 

OTHER BUSINESS  
• Ms. Finke, who was not present, but through Ms. Crichton suggested that Committee 

Members have the ability to dial in to all future meetings and only appear in person when 
a presentation or the annual officer election of officers is to take place.  Since the by-laws 
do not mention an attendance requirement, the Committee was agreeable to being more 
flexible about adopting this measure. 
   

AGENCY REPORTS 
 
BITNER GOODMAN 
No representation at this meeting. 
 
BROWARD MPO 
No representation at this meeting. 
 
BROWARD COUNTY TRANSIT 

• Ms. Silverstein stated that BCT”s longest route, #18 will be splitting in two on January 
18, Boca Raton to Lauderhill and Lauderhill to Golden Glades. 

• The “Breeze” will have all-day service. 
• 95-Express will no longer be out of Miramar.  By January 3rd, it will move to another 

park and ride location.  C.B. Smith Park is a possibility. 
• BCT was awarded “Outstanding Transit System of the Year” by the FPTA. 
• In order to enhance BCT’s customer complaint system, a Hastis Comments Module was 

added to the software. 
 
FLORIDA DEPARTMENT OF TRANSPORTATION 
No comments from alternate member 
 
MIAMI-DADE TRANSIT 

• Ms. Crichton stated that MDT won an FPTA award for XXXXXXXXXXXXXX 
• MDT is gearing up for next week’s lineup which will entail some service adjustments. 
• The Miami Book Fair International will take place on November 17 - 24. 

 
PALM TRAN 
No representation at this meeting. 
 
SOUTH FLORIDA COMMUTER SERVICES 
No comments 
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia stated that the Dolphins changed this weekend’s game starting time from 1:00 
p.m. to 4:05 p.m.  Two extra trains were added to the schedule because regular service 
would not cover the late game-ending time. 

• Tri-Rail’s airport campaign is close to being finalized. 
• At the next meeting, Mr. Garcia will give an update on the Commuter Challenge which is 

ending tomorrow.   



 

 
 

ADJOURNMENT 
 
The next meeting will take place on December 18, 2013 at SFRTA’s headquarters. 
 
There being no further business, the meeting adjourned at 2:22 pm.  
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

November / December 2013 
 
 

 

Pompano Beach Station Improvements: 

Upgrade of existing Pompano Beach Station to Segment 5 station standards.  Improvements 
consist of widening existing platforms to 25’ width, new full-length canopies, solar paneling, 
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot 
reconfiguration.  The design package will include specifications to obtain, at a minimum, Silver 
LEED certification.  The 100% design plans have been completed, and are being reviewed by 
SFRTA’s procurement for advertisement. The flagging agreement with CSXT has now been 
finalized, allowing review and approval of plans and scheduling of flagging protection.  Estimated 
construction start is Summer of 2014. 

 
 
Opa-Locka Station Parking Expansion: 
 
Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new parking 
spaces to the south of the station; increase bus bay areas in the existing parking lot; install a 
pedestrian canopy over the bus waiting areas with solar panels; and improve landscape and 
hardscape.  A Work Order was executed for HNTB to provide site geotechnical investigation, site 
survey, environmental services as required for a Categorical Exclusion per NEPA requirements; and 
the preparation of 30% design plans. Geotechnical investigation, survey, and 30% design plans 
have been completed.  The NEPA documentation has been completed and approved by FDOT and 
the FTA.  SFRTA has executed a work order for the final 100% design plans, permitting and bidding 
phase assistance for the project.  The design kick-off meeting was held on August 21, 2013 and the 
final 100% design is currently underway.  The 75% design plans will be submitted to the City of 
Opa-Locka for review and comment on January 23, 2014.  

 
 
 
 
 
 
 
 
 
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

November / December 2013 
 
 
 
Wave Modern Streetcar: 
 
Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with signal 
priority.  Project includes the procurement of five (5) vehicles and the construction of a storage 
and maintenance yard.  Project Partners include The Federal Transit Administration (FTA), Florida 
Department of Transportation (FDOT), Broward County, Broward Metropolitan Planning 
Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority 
(DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all parties on April 
26, 2013.  The Project Management Consultant (PMC) contract was awarded to HDR Engineering, 
Inc. to provide services throughout the project.  The NTP was issued on May 9, 2013 for the 1.47-
mile starter line (Phase 1A).  Additional funds are being applied for to get the resources for the full 
project length.  Preliminary engineering activities have started and were scheduled to continue 
through the rest of 2013, including a preliminary alignment, utility investigations, survey, 
geotechnical investigation, design criteria; documents control plan, quality management plan, 
project schedule, vehicle parameters analysis, and community awareness plan discussions.  The 
30% plans were submitted from the PMC to SFRTA on December 20, 2013.  The submittals will be 
evaluated and comments will be provided to the PMC. 

Coordination activities include interaction with all the Project Partners.  Two workshops were held 
for streetcar vehicle manufactures to present the latest technologies on their streetcars.    
Procurement for Final Design Services is underway to complete the design and move towards 
construction. 

 

 



















AGENDA ITEM  NO. C

DECEMBER 2013 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 87.7%
OTP Station To Station 81.9%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 7 32 2.4%
SUB-TOTAL 7 32 2.4%

 CSX AGREEMENT
FREIGHT 3 3 0.2%
LOCAL SWITCHER 3 4 0.3%
JAX DISPATCHER 5 8 0.6%
 MOW 4 15 1.1%
SUB-TOTAL 15 30 2.2%

 OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 4 15 1.1%
  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 4 15 1.1%

 BOMBARDIER MECHANICAL 9 12 0.9%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 5 13 1.0%
 FEC DELAY 8 19 1.4%
 WEATHER 0 0 0.0%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 5 5 0.4%
 OTHER 11 16 1.2%
3rd PARTY 5 7 0.5%
ROTEM MECHANICAL 4 4 0.3%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 2 2 0.1%
EFFICIENCY TESTING 1 2 0.1%
SUB-TOTAL 50 80 5.9%

TRAINS LATE  157 11.6%
TERMINATED / ANNULLED  9 0.7%
 TRAINS ON TIME 1184 87.7%
TOTAL 1350 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS



 
CSXT JAX Dispatcher & Freight / 

Local Switcher Delays  
 2013 
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AGENDA ITEM  NO. C

NOVEMBER 2013 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 82.9%
OTP Station To Station 78.2%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 5 19 1.5%
SUB-TOTAL 5 19 1.5%

 CSX AGREEMENT
FREIGHT 3 5 0.4%
LOCAL SWITCHER 2 3 0.2%
JAX DISPATCHER 7 9 0.7%
 MOW 13 23 1.8%
SUB-TOTAL 22 40 3.1%

 OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 5 23 1.8%
  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 5 23 1.8%

 BOMBARDIER MECHANICAL 0 0 0.0%
VEOLIA TRANSPORTATION 4 16 1.2%
 AMTRAK 1 3 0.2%
 FEC DELAY 7 7 0.5%
 WEATHER 4 4 0.3%
 ROW FOUL 5 17 1.3%
SFRTA TRANSPORTATION 2 4 0.3%
 OTHER 7 8 0.6%
3rd PARTY 10 16 1.2%
ROTEM MECHANICAL 8 13 1.0%
BRIDGE SIGNAL 2 2 0.2%
NBC MOW 0 0 0.0%
NBC DISPATCHER 2 17 1.3%
VANDALISM 0 0 0.0%
ADA 1 13 1.0%
EFFICIENCY TESTING 2 2 0.2%
SUB-TOTAL 3 8 0.6%

TRAINS LATE  212 16.3%
TERMINATED / ANNULLED  10 0.8%
 TRAINS ON TIME 1078 82.9%
TOTAL 1300 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS



 
CSXT JAX Dispatcher & Freight / 
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On-Time Performance 
Calendar Year  2013 
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TRAIN DELAYS- 2013 
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR DECEMBER 2013 
GOVERNING BOARD MEETING  

 
EMPLOYER DISCOUNT PROGRAM 

 
The Employer Discount Program (EDP) added 9 new employers and 134 new employees during 
the month of December. 
 
The total number of EDP tickets recorded as sold was 2,362 and the total revenue generated was 
reported as $151,637.90 in December. 
 

NEW EDP COMPANIES 
Employer Enrollment 

Date 
City 

4 Media Central, LLC 12/13/2013 Deerfield Beach 
Agency for persons with Disabilities 12/05/2013 Fort Lauderdale 
Dade Legal Aid 12/13/2013 Miami 
Empire Legal Support, Inc.  12/09/2013 Fort Lauderdale 
ERW Law 12/20/2013 Deerfield Beach 
Island Wings, Inc.  12/18/2013 Fort Lauderdale 
Natural Wonders Landscaping 12/05/2013 Coconut Creek 
Odebrecht-CFE Joint Venture 12/11/2013 Dania Beach 
Set Free Coalition Outreach Programs, Inc.  12/03/2013 Pompano Beach 

 
 

EDP SALES MISSIONS 
Employer City 

Agency for Persons with Disabilities Fort Lauderdale 
Choice Employee Benefits Delray Beach 
CTMS Travel Miami 
Dade Legal Aid Miami 
Excelsior Technical Institute, Inc. Doral 
Lazy Lee Miami 
Natural Wonders Landscaping Coconut Creek 
Nestle Waters Miami 
Paymaster Boynton Beach 
Strategic Professional Staffing Fort Lauderdale 
Workscapes Miami 
Yes to Christmas! Miami 



CORPORATE AND COMMUNITY OUTREACH OFFICE –DECEMBER ACTIVITIES: 
 
 

BUSINESS TRADE SHOW 
 

The South Florida Regional Transportation Authority’s Corporate and Community 
Outreach Manager was present for the Dolphins Business Alliance Trade Show. The SFRTA was 
invited to attend the event in order to network with other businesses that work with the Miami 
Dolphins. Over a dozen business cards were collected and followed-up with for potential 
partnership considerations.  
 

 
DOLPHINS SERVICE 

 
The Miami Dolphins ended their season on a disappointing note by not reaching the 

playoffs but fans continued to take advantage of the connecting service to home games up until 
the last game of the year. 466 passengers were transported on December 14 and 450 passengers 
on the last game held on December 29. The SFRTA Outreach Office will compile the ridership 
numbers for availability during discussions with the Dolphins for a potential partnership next 
season. 

 
 

EASY CARD EXPIRATIONS 
 

 The SFRTA Corporate and Community Outreach Office worked with the Special 
Projects Director to implement an outreach effort regarding the impending expiration of 
thousands of EASY Cards that were issued in 2011, when the system was first launched. During 
the new automated fare collection system’s launch, all EASY Cards were set to expire after three 
years, meaning they will start to expire this year. The system has been updated to allow current 
cards issued to expire after 20 years, reducing the number of people who will all need to replace 
their cards around the same time in the future. 

 
 

FAU 
 

SFRTA Outreach staff, along with representatives from Broward County Transit, were 
present for a Student Enrollment Day event at Florida Atlantic University’s Davie Campus. 
Students were informed of the discounts available to them, as well as the free shuttle service to 
and from the train.  

 
 

“KIDS GOT TALENT” AUDITIONS 
 

 SFRTA held auditions for the South Florida’s Kids Got Talent singing competition, at 
which 12 finalists were selected to compete during Tri-Rail’s “Rail Fun Day” signature event. 
The young stars will sing their hearts out at the family event to compete for the chance to win a 
$500 cash prize. This event will also be part of Tri-Rail’s 25th anniversary celebration. 

 
 
 
 
 
 



ONE-ON-ONES 
 

 The SFRTA Corporate and Community Outreach Manager met with a representative 
from the Nutty Scientist Program as a partnership consideration for the agency. The Science Day 
Camp was implemented in Spain to broaden awareness of its mass transit system while educating 
children about the environmental benefits of using trains. A meeting was also held with the 
President of S3G, a local business that offers bookkeeping and general accounting services.  
 

 
SAFETY AND MOBILITY FAIR 

 
SFRTA Outreach staff and BCT representatives were present for the first Safety and 

Mobility Fair, brought together by a partnership between the City of Tamarac, Florida’s Safe 
Mobility for Life Coalition and the Broward MPO. The event was geared toward the senior 
community in Broward County, offering various transportation options, including Tri-Rail’s 50% 
discount for senior citizens over 65. 
 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• American Public Transportation Association / Marketing & Communications Member 
Branding Webinar 

• Conference Of Minority Transportation Officials / Silent Auction Luncheon 
• FAU Student Orientation Marketplace 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group Meeting 
• SFRTA Marketing Committee Meeting 
• The WAVE Communications Subcommittee Workgroup 

 



AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR NOVEMBER 2013 
GOVERNING BOARD MEETING  

 
EMPLOYER DISCOUNT PROGRAM 

 
The Employer Discount Program (EDP) added 12 new employers and 143 new employees 
during the month of November. 
 
The total number of EDP tickets recorded as sold was 2,079 and the total revenue generated was 
reported as $128,751.40 in November. 
 

NEW EDP COMPANIES 
Employer Enrollment 

Date 
City 

BJ’s Wholesale Club 11/16/2013 Boynton Beach 
Boys Town South Florida 11/18/2013 West Palm Beach 
Davita 11/20/2013 Fort Lauderdale 
Electric Avenue  11/25/2013 Miami 
Forte Interactive, Inc.  11/18/2013 West Palm Beach 
Gallagher Benefit Services, Inc.  11/11/2013 Boca Raton 
Hollywood Animal Hospital  11/22/2013 Hollywood 
JBT Aerotech Services 11/01/2013 Miami 
Lazar Interiors 11/08/2013 Dania 
Rite Way Auto Transport 11/12/2013 Coral Springs 
Templeton & Company, LLP 11/04/2013 West Palm Beach 
Unlimited Aircraft Restoration 11/04/2013 Lantana 

 
 

EDP SALES MISSIONS 
 

Employer City 

BJ’s Wholesale Club Boynton Beach 
Davita Fort Lauderdale 
Education Dynamics Boca Raton 
Florida General Service of Palm Beach North Palm Beach 
General Vending Weston 
Impact Broward Fort Lauderdale 
Peachtree, Inc. Boynton Beach 
PNC Mortgage Deerfield Beach 

 



CORPORATE AND COMMUNITY OUTREACH OFFICE –NOVEMBER ACTIVITIES: 
 

 
BENEFITS FAIRS 

 
South Florida Regional Transportation Authority (SFRTA) Corporate and Community 

Outreach staff attended several benefits fairs held throughout November. In Palm Beach County, 
staff attended the open enrollment benefit fairs for Lumbermen’s Underwriters Alliance in Boca 
Raton, West Palm Beach Hospital and the City of West Palm Beach’s benefit fairs, as well as 
Palm Beach Atlantic University’s annual fair that is open to both staff and students at its West 
Palm Beach Campus. In Broward County, Outreach staff attended the open enrollment fair for 
Florida Atlantic University at the Davie Campus. 

 
 

CITY COLLEGE 
 

SFRTA Corporate and Community Outreach staff was present for the City College Fort 
Lauderdale campus transit day, along with a representative from Broward County Transit. 
Students and faculty were informed of the transit discounts that are offered to them by each 
agency. This location is serviced by Tri-Rail’s CC-2 Shuttle Bus that connects to the Cypress 
Creek Station.  
 

 
NORTH HIALEAH ELEMENTARY SCHOOL 

 
The SFRTA’s Corporate and Community Outreach Assistant attended the annual career 

day held at North Hialeah Elementary School in November. Valuable information was provided 
to the students about Tri-Rail service and accessibility. The children also enjoyed an Operation 
Lifesaver animated video on railroad safety education. 

 
 

DOLPHINS SERVICE 
 

The Miami Dolphins played two home games in November and fans continued to take 
advantage of the connecting service with Tri-Rail to get to the game. The game on Sunday, 
November 17 transported 266 passengers to and from the game, making it the lowest ridership 
day so far following the team’s loss in the previous week. The win on that day seemed to bring 
the ridership numbers back up as the game on Sunday, November 24 transported 309 fans total. 
The fluctuation will be a factor to consider when reviewing the special game service at the end of 
the season. 

 
 

PRESS CONFERENCE 
 

Elected officials gathered at Tri-Rail’s West Palm Beach Station to increase awareness 
for the $13.75 million grant awarded to help connect trains to and from the Florida East Coast 
and South Florida Rail corridors. Among those touting the commitment was U.S. Rep. Lois 
Frankel, Commissioner Steven Abrams, Commissioner Paulette Burdick, West Palm Beach 
Mayor Jeri Muoio, Delray Beach Mayor Cary Glickstein, and Florida Department of 
Transportation Director of Transportation Development Gerry O’Reilly. The SFRTA was 
represented at the event by the Deputy Executive Director and the Corporate and Community 
Outreach Manager. 

 



SAFETY CAMPAIGN 
 

 In light of the upcoming holiday season, the SFRTA Safety and Security administrators 
met with the Outreach staff to develop a safety campaign. The effort was focused on reminding 
passengers to be aware of their valuables on the trains and at stations, and tips on how they can 
protect said items. The finished creative product was displayed on flyers at all stations, on 
posters onboard trains and as a sliding banner on the tri-rail.com homepage. 

 
 

VETERAN’S DAY 
 

 SFRTA was invited to attend Broward College’s Veteran's Appreciation Day at its Davie 
campus. The event is held annually to commemorate student military veterans, as well as 
military veterans from the community. Outreach staff was present with a booth promoting Tri-
Rail discounts available to students and staff, as well as the free South Florida Education Center 
Shuttle Bus that connects the campus with the train. 

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• COMTO Member Meeting 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group Meeting 
• SFRTA Marketing Committee Meeting 
• The WAVE Communications Subcommittee Workgroup 

 























































AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- DECEMBER 2013

REVENUE -DECEMBER 2013

DESCRIPTION Dec-12 Dec-13 VARIANCE %

Weekday Sales 776,900         920,686       143,787       18.5%
Weekend Sales 208,539         222,150         13,610           6.5%
Other Income 18,368           65,480           47,112           256.5%

.
Total Revenue 1,003,807      1,208,316      204,509         20.4%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- DECEMBER 2013

DECEMBER DECEMBER PERCENT (1)

SALES BY TICKET TYPE 2012 2013 CHANGE

Palm Beach Schools 30,250            27,550            -9%

Employer Disc. Program 132,522          151,638          14%

Group Tour Sales 843                 155                 -81.6%

Station Sales:
One-Way 395,674          468,084          18.3%
Roundtrip 210,312          242,230          15.2%
12 Trips 32,126            34,681            8.0%
Monthly 49,600            56,900            14.7%
Monthly Reg. Pass 20,720            25,085            21.1%
One-Way Discount 5,983              6,551              9.5%
Roundtrip Discount 9,376              9,703              3.5%
Monthly Discount 24,200            28,350            17.1%
Monthly Disc. Reg. Pass 13,020            16,748            28.6%
Stored Value 60,606            74,894            23.6%
Card Deposits 206                 266                 29.1%

Total Station Sales 821,824          963,493          

Total Sales 985,439          1,142,836       16.0%

AVERAGE FARE 3.02 3.21
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
JULY 2013 THROUGH DECEMBER 2013

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

JULY 2013 455,197 3,408 225 3,173 136%

AUGUST 2013 476,608 3,326 163 3,155 135%

SEPTEMBER 2013 473,572 3,285 128 3,155 131%

OCTOBER 2013 523,802 3,168 180 2,977 131%

NOVEMBER 2013 462,614 2,806 146 2,652 128%

DECEMBER 2013 464,640 2,937 141 2,789 130%

AVERAGE 476,072 3,155 164 2,984 132%

FARE EVASION % 0.63% FINES 3,622$         

0
500

1,000
1,500
2,000
2,500
3,000
3,500
4,000
4,500

3,408 3,326 3,285 3,168
2,806 2,937

225 163 128 180 146 141

Fare Violations / Citations
2013

VIOLATIONS 2013 CITATIONS 2013



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- NOVEMBER 2013

REVENUE -NOVEMBER 2013

DESCRIPTION Nov-12 Nov-13 VARIANCE %

Weekday Sales 849,427         821,662       (27,764)        -3.3%
Weekend Sales 154,900         215,766         60,867           39.3%
Other Income 50,192           24,280           (25,912)          -51.6%

.
Total Revenue 1,054,519      1,061,709      7,190             0.7%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- NOVEMBER 2013

NOVEMBER NOVEMBER PERCENT (1)

SALES BY TICKET TYPE 2012 2013 CHANGE

Palm Beach Schools 26,350            19,450            -26%

Employer Disc. Program 135,324          128,751          -5%

Group Tour Sales -                  104                 #DIV/0!

Station Sales:
One-Way 389,597          416,435          6.9%
Roundtrip 199,884          219,762          9.9%
12 Trips 34,674            35,774            3.2%
Monthly 52,300            51,000            -2.5%
Monthly Reg. Pass 24,360            21,750            -10.7%
One-Way Discount 7,116              6,511              -8.5%
Roundtrip Discount 10,608            9,767              -7.9%
Monthly Discount 37,850            37,452            -1.1%
Monthly Disc. Reg. Pass 16,660            16,603            -0.3%
Stored Value 69,330            73,714            6.3%
Card Deposits 274                 356                 29.9%

Total Station Sales 842,653          889,124          

Total Sales 1,004,327       1,037,429       3.3%

AVERAGE FARE 2.86 2.87
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
JUNE 2013 THROUGH NOVEMBER 2013

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

JUNE 2013 436,859 3,420 193 3,223 134%

JULY 2013 455,197 3,408 225 3,173 136%

AUGUST 2013 476,608 3,326 163 3,155 135%

SEPTEMBER 2013 473,572 3,285 128 3,155 131%

OCTOBER 2013 523,802 3,168 180 2,977 131%

NOVEMBER 2013 462,614 2,806 146 2,652 128%

AVERAGE 471,442 3,236 173 3,056 133%

FARE EVASION % 0.61% FINES 2,458$         
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Solicitation Status Report
December 2013

AGENDA ITEM: H

H- Sol Rpt 1213 1/13/2014

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

N/A N/A There are currently no solicitations being advertised at this time. N/A N/A N/A N/A N/A

 

                                                            The Cone of Silence is in effect for the above solicitation through award of contract



Solicitation Status Report
November 2013

AGENDA ITEM: H

H- Sol Rpt 1113 1/13/2014

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

N/A N/A There are currently no solicitations being advertised at this time. N/A N/A N/A N/A N/A

 

                                                            The Cone of Silence is in effect for the above solicitation through award of contract



AGENDA ITEM NO: I

Page 3 of 5

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

14-000213 CONTRACTOR:    PB AMERICAS, INC. Work Order $78,341.49

DESCRIPTION:  To Conduct A "Financial" Analysis, Provide General Financial 
Advisory Services Ad Develop State Infrastructure Bank (SIB) Loan Application For 
The Wave Streetcar Project.

14-000215 CONTRACTOR:    PB AMERICA'S INC. Work Order $98,693.00

DESCRIPTION:  Assist SFRTA In Reviewing Its Existing System Safety Program 
Plan (SSPP) and System Security Plan (SSP).

14-000217 CONTRACTOR:    GANNETT FLEMING INC. Work Order $18,855.93

DESCRIPTION: Support Services To Investigate The State Of Two Escalators At 
Cypress Creek Station.

14-000218 CONTRACTOR:     KIMLEY HORN AND ASSOCIATES Work Order $79,891.77

DESCRIPTION:  Provide Professional Civil, Architectural, And Planning Services 
Associated With Defining The Scope For An Administrative Headquarters Site Plan.

14-000223 CONTRACTOR:    SOUTH FLORIDA REGIONAL PLANNING COUNCIL Purchase Order $100,000.00

DESCRIPTION:   Interlocal Agreement for Professional Planning Services For The 
Period July 1, 2010 - June 30 2015 

14-000224
CONTRACTOR:     LEVERAGE INFORMATION SYSTEMS, COMMUNICATION  
SPECIALISTS Purchase Order $16,660.00

DESCRIPTION:  LED Panels for PIS Signs

14-000225 CONTRACTOR: TREASURE COAST REGIONAL PLANNING COUNCIL Purchase Order $100,000.00

DESCRIPTION: Interlocal Agreement for Professional Planning Services For The 
Period July 1, 2010 - June 30 2015 



AGENDA ITEM NO: I

Page 4 of 5

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

14-000231 CONTRACTOR: TYLER WORKS/ EDEN DIVISION Purchase Order $63,999.45

DESCRIPTION: Tyler Technologies EDEN Division Support And Maintenance Year 
11 Agreement.



Contract Actions Executed
Under The Executive Director's Authority

For The Month of November 2013

AGENDA ITEM NO: I

Page 3 of 4

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

14-000014 CONTRACTOR:    PB AMERICAS, INC. Work Order $25,000.00

DESCRIPTION: Asist SFRTA In Performing General Engineering Consultant (GEC) 
Services Tasks, Which Require A Quick Response And Short Turn-Around Time. 

14-000206 CONTRACTOR:   LIBERTY MUTUAL INSURANCE Purchase Order $39,921.34

DESCRIPTION: Auto Insurance Renewal



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of December 2013

AGENDA ITEM: J

J-ConstOvrsgtCom 1213 1/13/2014

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of December, 2013 N/A N/A

Description



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of November 2013

AGENDA ITEM: J

J-ConstOvrsgtCom 1113 1/13/2014

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of November, 2013 N/A N/A

Description



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: January 10, 2014 





































































































































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of December 2013

AGENDA ITEM NO: N

N-ConActsLegal Dec 2013 1/16/2014

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are no currently no Contract Actions executed at this time. N/A N/A N/A



Contract Actions Executed
Under The General Counsel's Authority

For The Month of November 2013

AGENDA ITEM NO: N

N-ConActsLegal Nov 2013 1/16/2014

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are no currently no Contract Actions executed at this time. N/A N/A N/A
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