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GOVERNING BOARD REGULAR MEETING 
OF DECEMBER 5, 2014 

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Pompano Beach, 
Florida 33064. 

CALL TO ORDER 

MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL – Additions, Deletions, Revisions 

MATTERS BY THE PUBLIC – Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes Clerk prior to the 
meeting. 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting of October 24, 
2014. 

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 

*NOTE:
CERTAIN EXHIBITS WILL BE ACCESSIBLE VIA FTP SITE

Instructions to access files : 
Click on link below, and then enter your username and password. 

ftp://www.sfrta.fl.gov 

Username: sfrta 
Password: sfrta 
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R1.  MOTION TO APPROVE:  

(A) South Florida Regional Transportation Authority’s (SFRTA) State Legislative Plan for Fiscal 
Year 2015-16 and direct staff to work with the appropriate agencies and elected local and state 
representatives to implement the recommended initiatives. 

(B)  Delegate authority to a person to be selected by the SFRTA Governing Board to make 
changes to the FY 2015-16 State Legislative Plan during the legislative session and to report any 
changes to the Board at each regularly-scheduled Board meeting. 

Department: Executive Department Director:  Jack Stephens 
Project Manager: Vicki A. Wooldridge Procurement Director:  N/A 

R2.  MOTION TO APPROVE:  Agreement No. 15-003 between South Florida Regional 
Transportation Authority (SFRTA) and Goodman Public Relations, Inc., for corporate & community 
outreach and marketing services, through June 30, 2019, in the maximum not-to-exceed amount of 
$2,500,000.00. 

Department:  Corporate Community Outreach Department Director:  Diane Hdz. Del Calvo  
Project Manager:  Diane Hernandez Del Calvo Procurement Director:  Christopher Bross 

R3.  MOTION TO APPROVE:  Agreement between South Florida Regional Transportation 
Authority (SFRTA) and the City of Boca Raton (City) to provide additional service on the Boca 
Center Shuttle route. 

Department: Planning & Capital Development Department Director:  William L. Cross, P.E. 
Project Manager: Stephen Anderson, AICP  Procurement Director:   Christopher Bross 

R4.  MOTION TO APPROVE:  Agreement between South Florida Regional Transportation 
Authority (SFRTA) and City of Fort Lauderdale (City) for the Wave Project (Project). 

Department:  Planning & Capital Development Department Director:  William L. Cross, P.E.  
Project Manager: Barbara Handrahan  Procurement Director: Christopher Bross 

R5.   MOTION TO APPROVE:  Staff Recommendations on the following Action Items for the 
Wave Modern Streetcar Project. (See Agenda Item) 

R6.  MOTION TO APPROVE:  State Infrastructure Bank (SIB) Loan Agreement FM #421390-4-
94-01 among the Florida Department of Transportation (FDOT), City of Fort Lauderdale (City), 
Downtown Development Authority of Fort Lauderdale (DDA) and South Florida Regional 
Transportation Authority (SFRTA) for funds in the amount of $19,490,000 for design services, 
vehicle procurement and construction of the Fort Lauderdale Wave Modern Streetcar Project (SIB 
Loan Agreement). 

Department:  Planning & Capital Development Department Director:  William L. Cross, P.E.  
Project Manager: Barbara Handrahan  Procurement Director: Christopher Bross 
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R7.  MOTION TO APPROVE: Amendment No.1 to Agreement No. 12-008 between the South 
Florida Regional Transportation Authority (SFRTA) and HDR Engineering, Inc., the Project 
Management Consultant (PMC), to provide 30% Design Services for Phase 1C of the Wave Modern 
Streetcar Project, in the maximum not-to-exceed amount of $242,433.54. 

Department:  Engineering and Construction Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  Martin Benzaquen, P.E. Procurement Director:  Christopher Bross 

R8.  MOTION TO APPROVE:  Amendment No.2 to Agreement No. 12-008 between the South 
Florida Regional Transportation Authority (SFRTA) and HDR Engineering, Inc., the Project 
Management Consultant (PMC), to provide 30% Design and Management Services for the Northern 
Loop of the Wave Modern Streetcar Project, in the maximum not-to-exceed amount of $586,673.20. 

Department:  Engineering and Construction Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  Martin Benzaquen, P.E. Procurement Director:  Christopher Bross 

R9.  MOTION TO APPROVE:   

(A) MOTION TO APPROVE: Agreement No. 14-010 (A), between South Florida Regional 
Transportation Authority (SFRTA) and CH2M Hill, Inc., for Transportation Planning Consultant 
Services, for a period of five (5) years, in the maximum not-to-exceed amount of $5,000,000.   

(B)  MOTION TO APPROVE:  Agreement No. 14-010 (B), between South Florida Regional 
Transportation Authority (SFRTA) and Jacobs Engineering Group Inc., for Transportation Planning 
Consultant Services, for a period of five (5) years, in the maximum not-to-exceed amount of 
$5,000,000.   

(C)  MOTION TO APPROVE:  Agreement No. 14-010 (C), between South Florida Regional 
Transportation Authority (SFRTA) and Kimley-Horn and Associates, Inc., for Transportation 
Planning Consultant Services, for a period of five (5) years, in the maximum not-to-exceed amount of 
$5,000,000.   

(D)  MOTION TO APPROVE:  Agreement No. 14-010 (D), between South Florida Regional 
Transportation Authority (SFRTA) and Parsons Brinckerhoff, Inc., for Transportation Planning 
Consultant Services, for a period of five (5) years, in the maximum not-to-exceed amount of 
$5,000,000.   

(E)  MOTION TO APPROVE:  Agreement No. 14-010 (E), between South Florida Regional 
Transportation Authority (SFRTA) and T.Y. Lin International, Inc., for Transportation Planning 
Consultant Services, for a period of five (5) years, in the maximum not-to-exceed amount of 
$5,000,000.  

(F)   MOTION TO APPROVE:  Agreement language for Work Order Process. 

Department: Planning & Capital Development Department Director:  William L. Cross P.E.  
Project Manager: William L. Cross P.E.  Procurement Director:   Christopher Bross 



5

R10.  MOTION TO APPROVE: 

(A)  Amendment No. 1 to the Operating Agreement between the South Florida Regional 
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT) for the 
South Florida Rail Corridor (SFRC). 

(B)  Agreement No. 14-012 between SFRTA and Veolia Transportation Maintenance and 
Infrastructure (VTMI) for Maintenance of Way Services (MOW) on the SFRC, for a period of seven 
(7) years, in the lump sum amount of $161,247,371.73, with one (1) three (3) year option period in 
the lump sum amount of $74,833,447.79. 

Department: Engineering and Construction  Department Director:  Daniel R. Mazza, P.E. 
Project Manager:   Daniel R. Mazza, P.E.  Procurement Director:   Christopher Bross 

R11.  MOTION TO APPROVE:  Agreement No. 15-001 between South Florida Regional 
Transportation Authority (SFRTA) and Gulf Building, LLC for Design-Build Services for the 
SFRTA Operations Center and Pompano Beach Tri-Rail Station Improvements in the lump sum 
amount of $39,438,794.47. 

Department: Engineering and Construction  Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  Brandy I. Creed, P.E. Director:   Christopher Bross 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

I-1.  INFORMATION - Tri-Rail Coastal Link on the FEC Corridor 

COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 
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MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS        
REPORTS –   October 

B. RIDERSHIP GRAPHS – October 

C. ON-TIME PERFORMANCE GRAPHS –  October 

D. MARKETING MONTHLY SUMMARY –  October 

E. BUDGETED INCOME STATEMENT –  October 

F. PAYMENTS OVER $2,500.00 – October 

G. REVENUE AND FARE EVASION REPORTS – October 

H. SOLICITATION SCHEDULE – October 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - October 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – October 

K. PROPERTY TASK FORCE – PROJECT SCHEDULE  - N/A 

L. SECURITY REPORT - October 

M. EXPIRING CONTRACTS – October 

N.  CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY  - 
October 

OTHER BUSINESS 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 

LEGAL COUNSEL COMMENTS  

CHAIR COMMENTS 

BOARD MEMBER COMMENTS 
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ADJOURNMENT 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for 
assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting.
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WAVE MODERN 
STREETCAR 

Project Update to South Florida  
Regional Transportation Authority Board 

December 5, 2014 



TODAY’S PRESENTATION: 

• Overview and Update
• R4 - City/SFRTA Agreement
• R5 – Partner Requests/Betterments
• R6 - State Infrastructure Bank (SIB) Loan

• City Assessment
• R7 - PMC Amendment #1 for Phase IC

• Site K Vehicle Maintenance Facility
• R8 - PMC Amendment #2 for Northern Loop

12/5/2014 2 



KEY ISSUES 

1. City’s Breach of Partnership Agreement
2. Uncertainty over location of Wave

Vehicle Maintenance Facility (VMF)
3. Partner Requests
4. Budget and Cost Overruns
5. Schedule
6. FTA reaction to all of the above

3 

October 2014 SFRTA Board 

12/5/2014 



WHAT’S NEEDED? 

• Resolution of City breach and project back
on track by January 2015 FTA Project
Quarterly Meeting

• City adoption of acceptable SFRTA/City
Agreement November 4, 2014

• SFRTA/City Agreement to December 5, 2014
SFRTA Board

4 

October 2014 SFRTA Board 

12/5/2014 



WHAT’S NEEDED? 

• Funding Decision on Partner Requests:

• December 19, 2014 for Design Funds

• April 30, 2015 for Construction Funds
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October 2014 SFRTA Board 

12/5/2014 



WHAT’S NEXT? 

• NEPA work for new Site “K” can begin upon
City approval of Agreement

• NTP Final Design for Phase IB (pending)
• NTP Preliminary Design Phase IC (pending)

• “At Risk” expenditure
• City/SFRTA agreement for purchase of Site

“K” (pending)
• Vehicle Procurement (pending)
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October 2014 SFRTA Board 

12/5/2014 



12/5/2014 

R4 
CITY/SFRTA agreement 

7 



• Approved CITY/SFRTA agreement on
November 4, 2014 to:

• Resolve Partnership breach
• Enter into Letter of Intent with AAF by

Dec. 2014
• Close on Vehicle Maintenance Facility

by April 2015
• Provide $2.5M by December 2014
• Provide  an option to include Northern

Loop as a BETTERMENT (Items R5 & R8)

CITY COMMISSION 
ACTIONS 

12/5/2014 8 



CITY COMMISSION 
ACTIONS 

• Approved on November 18, 2014
delegation of authority to City Manager to
enter into a letter of intent (LOI) with AAF
and/or FECR for the purchase of Site K

12/5/2014 9 



12/5/2014 

R5 
Partner Requests/Betterments 

10 



PARTNER REQUESTS 

• Partners have requested additional capital
scope to improve project

• Existing Phase I budget inadequate to
cover costs

• Funding for design work is needed
almost immediately to protect overall
project schedule

11 12/5/2014 



• Partners expressed a desire to split new work
25% local, 25% state and 50% Federal, but
there is no federal, state or local
commitment at present

• Local funding needed by December 19, 2014
for design services

• Local funding needed for construction by
April 30, 2015

 BUDGET & SCHEDULE 
IMPACTS 

12 12/5/2014 



PARTNER REQUESTS 

Description 
(Requesting Partner) 

Design 
Services 

(12/19/2014) 
Construction 
(4/30/2015) Total 

SCADA* (County) $493,555 $2,469,445 $2,963,000 
Special Track (County) $323,000 $2,155,127 $2,478,127 
Sub-total $5,441,127 

Bridge Rehabilitation 
(County/RTA/FDOT) 

12/1/2014 
Written Funding 

Commitment 

$3,500,000 $3,500,000 

SE 6th Street Redesign 
(City) 

$125,000 n/a $125,000 

N. Loop (City/DDA) $1,771,987 $5,772,581 $7,544,568 
Electronic Coupler (Co.) Unknown 

*Supervisory control and data acquisition (SCADA)13 12/5/2014 



THE WAVE MODERN STREETCAR 
PARTNERSHIP AGREEMENT 

Section 10 - CAPITAL COST OVERRUNS 

10.2 – “Any CAPITAL COST INCREASES may be 
considered by the IMPLEMENTOR only if the 
requesting PARTNER is willing to pay all 
associated costs.” 

14 12/5/2014 



THE WAVE MODERN STREETCAR 
PARTNERSHIP AGREEMENT 

Section 10 - CAPITAL COST OVERRUNS 

10.2 “BETTERMENTS that impact the 
CONSTRUCTION schedule may be rejected by 
SFRTA, even if the requesting PARTNER is willing to pay 
incremental costs plus schedule induced costs.  
Under no circumstances are PARTNER-
requested BETTERMENTS considered CAPITAL 
COST OVERRUNS. 

15 12/5/2014 



THE WAVE MODERN STREETCAR 
PARTNERSHIP AGREEMENT 

Section 2 – DEFINITIONS 

2.30 – “BETTERMENTS shall mean improvements 
that SFRTA, in its sole discretion, determines to 
be beyond those required to implement the 
PROJECT.” 

16 12/5/2014 



CITY REQUESTS & 
ACTIONS 

• SE 6th Street Redesign
• Transmitted letter from City Manager

committing City to pay up to $125K for final
design re-work

• Northern Loop
• Approved City/SFRTA agreement with specific

amounts and deadlines for payments to SFRTA
• Transmitted initial $500K by agreed upon

deadline

12/5/2014 17 
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SE 6th Street 
Redesign 

Broward County 
Judicial Complex 

12/5/2014 



Northern 
Terminus 

Southern 
Terminus 

N 
Phase I 

10/24/2014 

19 

Northern Loop 

19 



DAVID J. VOZZOLO 
VICE PRESIDENT | STREETCAR PROGRAM DIRECTOR 

HDR, INC. 

• Project Manager, Wave Project Management Consultant
• 35 years in transit planning and project development in public
and private sector 
• 10 years with Federal Transit Administration in Washington, DC,
responsible for the New Starts program 
• Chair, APTA Policy and Planning Committee, member of APTA
Board of Directors and other Committees 
• Chair, Community Streetcar Coalition Management Board
• Managed Streetcar Projects in Kansas City, Washington, DC,
New Orleans, Cincinnati, and Providence 
• Key Role in Streetcar Projects in Tucson, Los Angeles, San
Antonio, Salt Lake City, Sacramento, Orange County (CA) 

12/5/2014 20 



SUPERVISORY CONTROL 
AND DATA ACQUISITION 

(SCADA) 

• A system operating with coded signals over
communication channels to provide monitoring
and control of remote equipment.

• Either hard-wired or wireless communications.
• SCADA can support public address, security, other

communications at stations and along the route.
• SCADA can remotely monitor and sometimes

control the traction power substations (TPSS)

12/5/2014 21 



U.S. MODERN STREETCAR 
EXPERIENCE WITH SCADA-TPSS 

NO SCADA – TPSS 
  - Atlanta 
  - Kansas City 
  - Tacoma Link 
  - Washington, DC Anacostia 
  - Fort Lauderdale Wave 

No remote monitoring or control of 
TPSS. Blue Light Monitoring 

PARTIAL SCADA – TPSS 
  - Cincinnati 
  - Dallas Oak Cliff 
  - Portland (original & extensions) 
  - Tucson 

Wireless Communications from TPSS 
to Monitoring Station 

YES SCADA – TPSS 
  - Salt Lake City Sugarhouse 
  - Seattle South Lake Union 
  - Seattle First Hill 
  - Washington, DC H/Benning 

Hard-wired optic cable from TPSS 
to Monitoring Station 

12/5/2014 22 



WAVE SCADA 
APPLICATION 

• Original budget update includes $470k for SCADA:

• $31k allowance for each station for basic
communications over a wireless commercial
network

• No SCADA for TPSS; blue light signal monitoring
and intrusion alarms on commercial network

• Bridge monitoring interlock

12/5/2014 23 



WAVE SCADA 
APPLICATION 

• County request includes additional $2.49 million for
SCADA:

• Trunk line for conduit, transfer trip, TPSS
connections to mainline, stations and
maintenance facility connections

• Network equipment and software

12/5/2014 24 



BETTERMENTS 

Description 
(Requesting Partner) 

Commitment 
to Fund 

Design/Local 
Share? 

Better-
ment? 

* 

Staff 
Recommend

-ation? 
1. Northern Loop(City/DDA) Yes/Yes Yes Yes ** 
2. Bridge Rehabilitation
(SFRTA & County) 

NA/No Yes No 

3. SE 6th Street Redesign (City) Yes/NA Yes Yes ** 

4. SCADA (County) No/No Yes No 

5. Special Track (County) No/No Yes No 

6. Electronic Coupler (County) No/No Yes No 

25 

* - as defined by Partnership Agreement
** - Subject to FTA approval 

12/5/2014 



12/5/2014 

R6 
State Infrastructure Bank (SIB) Loan 

City Assessments 

26 



CITY COMMISSION 
ACTIONS 

• Approved CITY/FDOT/DDA/SFRTA City
Assessment State Infrastructure Bank (SIB)
agreement on November 18, 2014 to:

• Provide SFRTA access to remaining
$19.49 of $20.59 million of CAPITAL FUNDS
due project

12/5/2014 27 



12/5/2014 

R7 
PMC Amendment #1 for Phase IC 

28 



Phase IC 

Broward General 
Medical Center 

12/5/2014 29 



12/5/2014 

R8 
PMC Amendment #2 for Northern 

Loop 

30 



31 ‹#› 12/5/2014 
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Presented to:  

SFRTA Governing Board 
 December 5, 2014 

 

 

 

Tri-Rail Coastal Link 
Project Update 



2 

TRCL Meetings &  
Coordination Activities 

 

• AAF/TRCL Downtown Miami Station Design 
Coordination Teleconference 
– Oct 21 

• AAF/TRCL Operations Coordination 
Teleconferences 
– Oct 31 & Nov 19  

• AAF/TRCL Downtown Miami Station and Potential 
Interim Service Coordination Meetings 
– Nov 4 
– Nov 14 
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All Aboard Florida 
Draft Environmental Impact Statement 

 

• AAF’s Draft EIS released by FRA for public comment 
on September 19 

• Public comment period ended December 3 
– SFRTA staff attended multiple AAF DEIS public workshops 

• TRCL team and SFRTA reviewed Draft EIS document 
for potential impacts on TRCL project 
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AAF/TRCL Downtown 
Miami Coordination 

 

• Multi-party meetings held in Sep, Oct & Nov 
– Downtown Miami shared station 

• Design details 
• Proposed costs for TRCL infrastructure and shared elements 

– Potential interim TRCL service to Downtown Miami 
using Iris rail connection 
• Data sharing, rail simulations & infrastructure analysis 

– Positive Train Control (PTC) issues 
• Inter-operability on SFRC and FEC corridors 

• Technical coordination ongoing 
• Policy and funding decisions in months ahead 
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Funding Plan 

• Opportunity to provide 26 direct trains per day from all 
points north on the existing Tri-Rail system 
 

• Fast implementation with service as early as Dec 2016 
 

• Smart investment in Downtown Miami’s transportation 
and economic future 
 

• Public funds leverage private investment, free land 
and free railroad access, but requires a public funding 
commitment of $67.9 million by January 2015 
 

Tri-Rail Downtown Miami Link 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

 

CONSTRUCTION OVERSIGHT COMMITTEE 

 

The Construction Oversight Committee did not meet during the Month of October, 2014 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

October 2014 
 

Pompano Beach Station Improvements and SFRTA’s Operations Center: 

These two projects have been combined and procured together due to the location, common 
infrastructure, and construction schedule.  The Pompano Beach Station Improvements Project 
(Station) and the Operations Center Project (Ops Center) are both located in the same property, 
within limits that overlap each other. The Station project area is approximately 5.79 acres, and 
it includes both the Tri-Rail Station and the east parking lot; the Ops Center is 3.47 acres, and is 
located within the Station’s east parking lot.  The Station design is 100% complete, while the 
Ops Center is in the preliminary design stage, and impacts the design that has been completed 
for the Station.  Therefore, it was beneficial to combine both projects under a single 
procurement package, so that design plans for the Station are revised as the final design of the 
Ops Center progresses, and to incorporate all features and infrastructure that will support both 
projects within the same site.  The figure below shows the limits of the Station project and the 
Ops Center project. 

 

Limits of Station Project    Limits of OC Project 

 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

October 2014 
 

The Station will be upgraded to Segment 5 station standards, and it features Tri-Rail’s first 
green, LEED certified, sustainable station, which will generate more than 100 percent of the 
station’s energy demand though solar panels.  Other improvements consist of widening existing 
platforms to a 25’ width, new full-length canopies, pedestrian overpass with stairs and 
elevators, and bus circulation improvements. 

The Ops Center includes a 79,000 square-foot operations building and 450-space parking 
garage located within the Station’s east parking lot.  Both structures for the Ops Center have a 
height that will range between 37-42 feet from the ground. The Station platform canopy height 
will range between 14.5-16.5 feet from the ground.  This means that the OC Project structures 
will be taller than the Station Project platform canopy by over 20 feet, and shade will impede 
the solar panels from getting the required sunlight to meet the energy demand if installed on 
the platform canopy.  To support the energy demand of the Station, solar panels will be 
installed on the top floor of the parking garage.  The solar panels will also provide shaded 
parking, which was originally included in the parking improvements of the Station project. 

Additional features that will be provided in the parking garage of the Ops Center include 
electric vehicle charging stations, passenger drop-off area, and additional passenger parking, 
which were  improvements originally included on the Station project.   

The procurement package for both projects has been completed, and the project was 
advertised on August 26, 2014.  A pre-bid meeting was held on September 11, 2014, and bids 
were due October 17, 2014.  Three (3) proposals were submitted and distributed to the 
Evaluation and Selection Committee for review.  The Committee met on October 29, 2014 to 
discuss their evaluation and score the proposals.  The selected firm will be presented to the 
SFRTA Board on December 5, 2014 with the Committee’s recommendation to award the 
contract.  Estimated construction start is Summer of 2015. 

 

Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new 
parking spaces to the south of the station; increase bus bay areas in the existing parking lot; 
install a continuous pedestrian canopy over the bus waiting areas with solar panels; and 
improve landscape and hardscape.  



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

October 2014 
 

 A Work Order was executed for HNTB to provide site geotechnical investigation, site survey, 
environmental services as required for a Categorical Exclusion per NEPA requirements; and the 
preparation of 30% design plans. Geotechnical investigation, survey, and 30% design plans have 
been completed.  The NEPA documentation has been completed and approved by FDOT and 
the FTA.   

SFRTA has executed a work order for the final 100% design plans, permitting and bidding phase 
assistance for the project.  The design kick-off meeting was held on August 21, 2013 and the 
final 100% design is complete.  SFRTA submitted the 100% design plans to the City of Opa-Locka 
for review and comments. The City of Opa-Locka Building Department has reviewed and 
approved the final design plans and has issued a master building permit.  Once the project has 
gone through the SFRTA procurement process and a Contractor is selected, the Contractor will 
have to pull the individual discipline permits from the City prior to beginning construction.  
Estimated construction start is Summer of 2015. 

 

Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with 
signal priority.  Project includes the procurement of five (5) vehicles and the construction of a 
storage and maintenance yard.  Project Partners include The Federal Transit Administration 
(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan 
Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development 
Authority (DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all 
parties on April 26, 2013.  The Project Management Consultant (PMC) contract was awarded to 
HDR Engineering, Inc. to provide services throughout the project.  The NTP was issued on May 
9, 2013 for the 1.47-mile starter line (Phase 1A).  A Small Starts application rating of Medium-
High was received, with a recommendation for funding.  Preliminary plans were submitted by 
the PMC on December 20, 2013,  comments by all the Partners have been addressed on the 
preliminary alignment, utility investigations, survey, geotechnical investigation, design criteria; 
documents control plan, quality management plan, project schedule, vehicle parameters 
analysis, and community awareness plan discussions.   
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Engineering & Construction  
Monthly Progress Report 

October 2014 
 

On March 10th 2014, the Notice to Proceed was given to the PMC Team to proceed with 
professional services including 30% plans on the Phase 1B of the project – Small Starts 
extension. 

Coordination activities include interaction with all the Project Partners.  The contract for Final 
Design Services was finalized with Parsons Transportation Group (PTG) and approved by the 
Board on August 22, 1014.  The Notice to Proceed for Final Design-Phase IA to PTG was 
executed on September 13, 2014.   

 

South Florida Rail Corridor Dispatch System: 

The project includes the engineering, furnishing and installation necessary to provide a 
complete and fully functional Dispatch System.  Currently, CSXT is responsible for dispatch and 
maintenance of the South Florida Rail Corridor (SFRC).  At this time, in accordance with the 
South Florida Operating and Management Agreement (SFOMA), SFRTA shall assume 
responsibility for dispatch and maintenance of the SFRC no later than December 31, 2014.  The 
Notice to Proceed for the Dispatch System was issued on April 16, 2014.  The project has been 
divided into two phases: Phase 1: Limited Dispatch System which has a completion date of 
August 15, 2014 and Phase 2: Full Dispatch System which has a completion date of October 31, 
2014.  Project Final acceptance completion date is December 31, 2014.  

A Site survey was conducted by Ansaldo and subcontractors the week of April 21-25, after the 
NTP was issued.  The site survey included access to the CSXT Radio Antenna sites and 
Bungalows, MIC Signal designs, bungalow designs, drawings of facilities and system track 
charts.  Several conceptual design items submitted by Ansaldo on May 15, 2014 were discussed 
during their visit to SFRTA headquarters on May 21-23, 2014 as well as several RFI’s.  SFRTA is 
continuing to work in conjunction with FDOT and their subcontractor to coordinate the 
integration of the MIC with the Pompano Beach headquarter Dispatch center.     

A detailed design review (DDR) meeting was held in Pittsburgh, PA from June 18-20, 2014.  
SFRTA reviewed and approved Phase 1 Detailed Design Documentation as well as the Site 
Acceptance Procedures during this meeting.  All materials & equipment for SFRTA HQ were 
ordered and received.  
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Engineering & Construction  
Monthly Progress Report 

October 2014 
 

The electrical subcontractor began installing electrical outlets and network ports at Pompano 
HQ and at the WPB back up Dispatch Center.  Most of the phase 1 computers were received in 
Pittsburgh for assembly, configuration and testing. 

Ansaldo finalized testing for Phase 1 and completed the tabling.  After all the detailed design 
review activities were done, the Factory Acceptance Test meeting was held in Pittsburgh from 
July 22-25, 2014.  SFRTA/PB reviewed and approved the Software and Hardware Factory 
Acceptance Test.  Software and Hardware (Computers and Servers) are ready to be shipped to 
SFRTA Pompano and WPB.   

As part of Phase 1, the installation of all workstations, computers, radios consoles and servers 
for the Pompano Beach HQ was completed by August 18, 2014.  In addition dispatcher and 
Avtec radio console user training was completed by August 11, 2014. 

The Radio and Ground Base Network installation was completed at NW 79 Street and at the 
MIC Control Points.  All activities were needed to perform the CSX cutover.  The MIC Cutover 
took place on August 18, 2014 and was successful.   Ansaldo also completed the 7 day Burn-in 
period based upon the successful cutover of the Phase 1 Dispatch System, as well as, the Phase 
1 Final acceptance.  Ansaldo/CWA is continuing with the field installation of the Ground Base 
Network (GBN) as well as the Radio installation in the SFRC needed for Phase 2 completion.   

Ansaldo/CWA reported that all 4 channels have been operational from 79th St. to Pompano 
from the Avtec console since September 4, 2014.  Additionally, the Avtec tech validated good 
coverage from the MIC including the passenger station under canopy. Ansaldo/Dagostino 
Electronic confirmed that on September 10, 2014, all access control and communication works 
programmed for the Hialeah Ops Center were completed satisfactorily, as well as, Avtec 
console installation.  By September 17th, a total of eight (8) wall monitors were replaced and 
connected to the Dispatch server.  Six (6) were replaced on the call center and two (2) in the 
supervisors office.  Ansaldo/CWA continues with the installation of Router, internet protocol 
converter and the Verizon wireless modem inside the Control Point bungalows along the 
corridor.  On September 30th, Ansaldo sent the Communication System Detailed Design for 
Phase 2 to SFRTA for review.  
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Engineering & Construction  
Monthly Progress Report 

October 2014 
 

Avtec finished the Hialeah Yard radio console installation as well as West Palm Beach back up 
Dispatch Operation Center. On October 2, 2014, four (4) dedicated fax lines were installed at 
both Dispatch Centers modems (two each).  Ansaldo delivered the WPB server racks and 
completed the installation of the Dispatch workstation and MOW maintainer. Meanwhile CWA 
is continuing with the power supply installation, router/ CNA 2000 and Verizon wireless modem 
configuration.  Control Point testing is scheduled to start the second week of November.    
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Total monthly ridership for October has decreased 2.2 % when compared to October of  last year.
Weekday ridership has decreased by 2.2 %, while the average weekday ridership in
October 2013 was 15,203 per day versus 14,875 per day for 2014.  Total weekend ridership
for the fiscal year has increased by 2.8% when compared to last year.  Total fiscal year
ridership is up by 2.4% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual October FY  '15 FY  '14 FYTD
October October  '14 vs.'13 Rider ship Rider ship  '15 vs '14

Riders 2014 2013 % To   Date To   Date %

M-F 342,126 349,671 -2.2% 1,234,779 1,206,850 2.3%
Saturday 26,347 26,710 -1.4% 109,567 104,253 5.1%
Sunday 22,215 23,120 -3.9% 92,025 93,763 -1.9%
Holidays 0 0 0.0% 12,115 9,846 23.0%

390,688 399,501 -2.2% 1,448,486 1,414,712 2.4%

Note: Ridership figures are based on daily reports from Veolia.

OCTOBER RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
December 5, 2014
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OCTOBER 2014 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY
OTP End To End 86.0%
OTP Station To Station 83.9%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 1 0.1%
SUB-TOTAL 1 1 0.1%

 CSX AGREEMENT
RULE COMPLIANCE 2 2 0.1%
FREIGHT 3 3 0.2%
LOCAL SWITCHER 5 7 0.5%
JAX DISPATCHER 9 13 0.9%
 MOW 7 9 0.6%
SUB-TOTAL 26 34 2.4%

 OUTSIDE CSX  

COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 1 1 0.1%
SUB-TOTAL 1 1 0.1%

 BOMBARDIER MECHANICAL 12 33 2.4%
TRANSDEV TRANSPORTATION 0 0 0.0%
 AMTRAK 5 5 0.4%
FEC IRIS 0 0 0.0%
FEC TRAIN 8 9 0.6%
 WEATHER 1 2 0.1%
 ROW FOUL 5 23 1.7%
SFRTA TRANSPORTATION 9 11 0.8%
 OTHER 8 19 1.4%
3rd PARTY GATE MALFUNCTION 8 13 0.9%
3RD PARTY -FATALITIES/VEHICLE 1 10 0.7%
ROTEM MECHANICAL 1 3 0.2%
BROOKVILLE MECHANICAL 3 7 0.5%
SENSO TECH 0 0 0.0%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 2 2 0.1%
EFFICIENCY TESTING 1 1 0.1%
SUB-TOTAL 64 138 9.9%

TRAINS LATE  174 12.5%
TERMINATED 10 0.7%
TERMINATED/RECOVERED 0 0.0%
ANNULLED  10 0.7%
 TRAINS ON TIME 1196 86.0%
TOTAL 1390 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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On-Time Performance 
Calendar Year  2014 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR OCTOBER 2014 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 10 new employers and 179 new employees 
during the month of October. 
 
The total number of EDP tickets recorded as sold was 2,258 and the total revenue generated was 
reported as $129,709.30 in October. 
 

 
NEW EDP COMPANIES 

 
 

Employer 
Enrollment Date City 

Affinity Resources 10/27/2014 Fort Lauderdale 

Alloy Welding & Fabrication 10/02/2014 Delray Beach 

Gershon Carpets 10/30/2014 Boca Raton 

Heathintentions, Inc. dba Juicera 10/15/2014 Miami 

Hotel Sofitel Miami 10/16/2014 Miami 

New River Child Care / Learning Center 10/29/2014 Fort Lauderdale 

Omicron Supplies, LLC 10/23/2014 Pompano Beach 

Simkin Management, Inc.  10/24/2014 Miami 

The Law Offices of Adrian Philip Thomas, P.A. 10/20/2014 Fort Lauderdale 

Ultrashield 10/06/2014 Lauderhill 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

ADP Fort Lauderdale 

Affinity Resources Miami Lakes 

Alloy Welding & Fabrication Delray Beach 

Bodylogic MD Franchise Corp. Boca Raton 

Cequint, Inc. Fort Lauderdale 

Chapman Freeborn, Inc. Fort Lauderdale 

Fast Fix 123 West Palm Beach 

Gershon Carpets Boca Raton 

Healthintentions, Inc. dba Juicera Miami 

Hotel Sofitel Miami Miami 

Loews Miami Beach Miami Beach 

Miami Rescue Mission, Inc. Miami 

New River Child Care/Learning Center Fort Lauderdale 

Omicron Supplies, LLC Pompano Beach 

Roig Lawyers Deerfield Beach 

Simkin Management, Inc. Miami 

The Law Offices of Adrian Philip Thomas, PA Fort Lauderdale 

Ultrashield Lauderhill 

WPEC 12 News West Palm Beach 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE – OCTOBER ACTIVITIES: 
 
 

APTA ANNUAL 
 

 South Florida Regional Transportation Authority’s (SFRTA) Corporate and Community 
Outreach (CCO) Manager attended the American Public Transportation Association’s (APTA) 
Annual Conference in Houston, TX, to represent the agency during the AdWheel award 
ceremony. The agency did not bring home a trophy this year, but it is expected to play a big role 
in the upcoming APTA Marketing and Communications Conference, which is scheduled to take 
place in February 2015, in West Palm Beach. 

 
BENEFIT FAIRS 

 
SFRTA CCO staff was present for several benefits fairs for the open enrollment season in 

October, invited by current organizations that are participants in Tri-Rail’s Employer Discount 
Program (EDP). Among them, University of Miami, Loews Miami Beach Hotel, Mandarin 
Oriental Hotel and Miami Jewish Hospital, all in Miami; and Office Depot in Boca Raton. The 
Florida State annual employees’ benefits fair returned at Florida Atlantic University’s (FAU) 
Boca Raton campus, where all state employees and FAU were provided with information about 
the benefits of riding Tri-Rail. Palm Beach State College held a multi-day benefits fair at its 
locations in Lake Worth and Boca Raton, where they were provided with direct shuttle bus 
service information that connects directly with Tri-Rail.  

 
CO-BRANDING 

 
 The SFRTA Comptroller/Director of Information Technology initiated conversations 
with Miami-Dade Transit (MDT) to re-visit discussions on creating a co-branded EASY Card 
website, in order to offer passengers fare media for both systems. The agency’s Director of 
Finance and the CCO Manager were asked to be part of the task force to implement the new 
service in conjunction with MDT Information Technology staff. 
 

DISABILITIES EXPO 
 

Nova Southeastern University invited SFRTA to be part of its 7th Annual Disabilities 
Expo held at its main campus in Davie. SFRTA’s ADA Compliance Officer and CCO staff were 
present at the public event which provided a variety of information on services and products 
geared toward persons with disabilities. Discount information was provided about Tri-Rail 
services including the new “Service Connected Pass” now offered to veterans with disabilities.  

 
FPTA ANNUAL 

 
 SFRTA’s Executive Director, Government Affairs Manager and CCO Manager, were 
present at the Florida Public Transportation Association’s (FPTA) 40th Annual Conference in 
Naples, FL. As chair of the Marketing Committee, the CCO Manager presented the 2014 
Marketing Awards at the Welcome Breakfast session, as well as the “Best of the Best” awards 
during the closing banquet. The agency turned out to be a big winner bringing home two first-
place and two second-place awards, including the “Best of the Best for Class1” award for  
“Tri-Rail’s 25th Anniversary Luncheon” in the Special Event category. This was the first year 
that the agency was part of Class 1, in which it competed with the larger transit agencies in the 
State of Florida with operating budgets over $36 million. The FPTA leadership selected the 
SFRTA CCO Manager to chair the committee for next year’s awards. 

 



LEARN GREEN CONFERENCE 
 

The CCO Office staffed a booth at the Learn Green Conference held at the Dreyfuss 
School of the Arts in West Palm Beach. The event was a professional development and 
networking opportunity for the sharing of creative and practical ideas for “greening” school 
curriculums and day-to-day operations. To promote the importance of using public transit and 
lower carbon footprints, participants were encouraged to ride Tri-Rail to the event, which was 
conveniently located at the school’s campus, within walking distance of Tri-Rail’s West Palm 
Beach Station.  

 
SUNFEST 

 
 SunFest representatives reached out to the agency by way of the CCO Office to discuss a 
partnership to offer late trains to the annual concert event held in West Palm Beach. As they have 
seen the event grow in recent years, noting that 28% of their patrons coming from outside of 
Palm Beach County, they felt it was good time to re-visit a partnership. Further coordination 
with the Operations Department and the City of West Palm Beach’s Downtown Trolley will be 
addressed before putting a plan together. 

 
TRANSPORTATION DAY 

 
One of the CCO’s Corporate and Community Relations Liaisons, along with a 

representative from Broward County Transit, was present for a transportation day held for the 
students of Jersey College and City College, located within walking distance of the Fort 
Lauderdale Station on Broward Boulevard. Information was provided about Tri-Rail’s 50% 
student discount and discount bus passes.  

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• COMTO Scholarship Committee 
• FPTA Marketing Committee / Annual Awards Coordination 
• Greater Boca Raton Chamber of Commerce / Economic Development Committee 

Meeting and Tech Forum 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 
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EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

October 2014 
 
Revenue:   
 
Train Revenue 
For October 2014 year-to-date (YTD) actual revenue decreased $17,731 or remained 
even when compared to fiscal year (FY) 2015 YTD budgeted revenue. Actual revenue for 
FY 2015 YTD increased by $24,959 or 1% when compared to FY 2014 YTD actual 
revenue. This increase is attributed to an increase in ridership. 
 
Operating Assistance 
The FY 2015 Florida Department of Transportation (FDOT) Dedicated Funding first 
quarter payment for $7,650,000 was fully recorded in September. The second quarter 
payment should arrive by the end of December. 
 
 
Expenses: 
As of October 2014, the SFRTA FY 2015 YTD actual expenses are $8,451,736 or 26% 
below budget when compared to the FY 2015 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations for FY 2015 YTD actual are $6,172,600 or 31% below budget when 
compared to the FY 2015 YTD budget and increased $1,107,445 or 9% when compared 
to FY 2014 YTD actual. This increase in FY 2015 can be mostly attributed to an increase 
in Train Fuel and Insurance expense.  
 
The major categories within Train Operations include Train Fuel, Security, Insurance and 
Feeder Service: 
  

• Train fuel expense for FY 2015 YTD actual is $198,095 or 5% below budget 
when compared to the FY 2015 YTD budget, and increased $556,690 or 19% 
when compared to FY 2014 YTD actual fuel expense.   

 
• Security expense for FY 2015 YTD actual is $388,665 or 18% below budget 

when compared to the FY 2015 YTD budget, and increased $57,833 or 3% when 
compared to FY 2014 YTD actual. This increase can be attributed to changes in 
the rates per the contract.  
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Expenses (Contd.) 
 

• Feeder bus expense for FY 2015 YTD actual is $97,839 or 5% below budget 
when compared to the FY 2015 YTD budget and decreased $296,243 or 14% 
when compared to FY 2014 YTD actual. In October of FY 2014 SFRTA received 
the full year invoice for Palm Beach as opposed to this year were haven’t as of 
yet. This is the reason for the decrease in FY 2015. 

 
• Insurance expense for FY 2015 YTD actual is $80,944 or 11% below budget 

when compared to the FY 2015 YTD budget and increased $381,087 or greater 
than 100% when compared to the FY 2014 actual.  This increase in FY 2015 can 
be attributed to the timing differences in the recording of the expense. 

 
Train and Station Maintenance for FY 2015 YTD actual is $1,100,239 or 15% below 
budget when compared to the FY 2015 YTD budget and increased $331,920 or 6% when 
compared to the FY 2014 actual. This increase can be attributed to an increase in Train 
and Station Maintenance expenses for the current month. 
 

• Train Maintenance for FY 2015 YTD actual is $854,850 or 13% below budget 
when compared to the FY 2015 YTD budget and increased $338,110 or 7% when 
compared to FY 2014 YTD actual. This increase in FY 2015 can be attributed to a 
higher amount of expenses monthly with our fleet maintenance contract.     
 

• Station Maintenance for FY 2015 YTD actual is $245,389 or 28% below budget 
when compared to the FY 2015 YTD budget and decreased $6,190 or 1% when 
compared to FY 2014 YTD actual. This decrease in FY 2015 can be attributed to 
a lesser amount of expenses associated with our contract. 

 
Personnel Expenses for FY 2015 YTD actual are $412,326 or 11% below budget when 
compared to the FY 2015 YTD budget and increased $217,047 or 7% when  compared to 
the FY 2014 actual. 
 
Professional Services for FY 2015 YTD actual are $230,527 or 54% below budget when 
compared to the FY 2015 YTD budget and decreased $3,680 or 2% when compared to 
FY 2014 actual.  
 
Legal Departmental expenses for FY 2015 YTD actual are $79,395 or 28% below budget 
when compared to the FY 2015 YTD budget and increased $20,441 or 11% when 
compared to FY 2014 actual. This increase can be attributed to slightly higher personnel 
expense in the current year. 
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Expenses (Contd.) 
 
General and Administrative Expenses for FY 2015 YTD are $181,756 or 22% below 
budget when compared to the FY 2015 YTD budget and increased $25,125 or 4% when 
compared to FY 2014 actual. Some categories within General and Administrative 
expenses are Business Travel, Office Supplies, and Dues and Subscriptions. 
 

• Business Travel expense for FY 2015 YTD actual is $37,903 or 47% below 
budget when compared to the FY 2015 YTD budget and increased $19,708 or 
83% when compared to FY 2014 actual.  

 
• Office Rent for FY 2015 YTD actual is $2,011 or 1% below budget when 

compared to the FY 2015 YTD budget and increased $18,543 or 9% when 
compared to the FY 2014 actual. 

 
Corporate & Community Outreach expenses for FY 2015 YTD actual are $31,065 or 
15% below budget when compared to the FY 2015 YTD budget and increased 
approximately $16,917 or 10% when compared to the FY 2014 YTD actual.  
 

• Marketing Contract for FY 2015 YTD actual is $6,449 or 4% below budget when 
compared to the FY 2015 YTD budget and increased approximately $10,348 or 
7% when compared to the FY 2014 actual. This increase is attributed to slighter 
higher expenses associated with the contract in October. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

10/01/14 TO 10/31/14

OCTOBER 2014 YTD YTD OVER 2014-15
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,113,180 $4,307,694 $4,325,425 ($17,731) $13,064,845 $8,757,151

Interest Income / Other Income 26,001 129,603 108,332 21,271 325,000 195,397

TOTAL TRAIN REVENUE $1,139,181 $4,437,297 $4,433,757 $3,540 $13,389,845 $8,952,548

OPERATING ASSISTANCE

Statutory Operating Assistance -                             4,325,001            5,766,668      (1,441,667)          17,300,000            12,974,999             

Statutory Dedicated Funding -                             3,324,999            4,433,332      (1,108,333)          13,300,000            9,975,001               

Statutory Maintenance of Way -                             -                       4,040,000      (4,040,000)          14,400,000            14,400,000             

FHWA 433,555                      1,330,961            1,333,332      (2,371)                 4,000,000              2,669,039               

FTA Assistance 4,168,844                   8,192,763            8,301,498      (108,735)             23,100,000            14,907,237             

FTA-Designated Recipient Fees 26,335                        99,195                 100,000         (805)                    300,000                 200,805                  

FTA-JARC/New Freedom Program Fee 5,335                          15,915                 16,668           (753)                    50,000                   34,085                    

FTA-JARC/New Freedom Program Match 94,408                        180,478               185,296         (4,818)                 375,890                 195,412                  

Statutory Counties Contribution 391,250                      1,565,000            1,565,000      -                          4,695,000              3,130,000               

Gas Tax Transfer -                             -                       466,668         (466,668)             1,400,000              1,400,000               

SFRTA Reserves -                             -                       1,279,214      (1,279,214)          3,837,636              3,837,636               

Other Local Funding 24,555                        96,335                 98,247           (1,912)                 294,740                 198,405                  

TOTAL ASSISTANCE 5,144,282                   19,130,647          27,585,923    (8,455,276)          83,053,266            63,922,619             

TOTAL REVENUE $6,283,463 $23,567,944 $32,019,680 ($8,451,736) $96,443,111 $72,875,167

OCTOBER 2014 YTD YTD (OVER) 2014-15
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 3,344,470                   13,471,099          19,663,699    6,192,600            59,293,030            45,821,931             

Train and Station Maintenance 1,768,047                   6,175,218            7,275,457      1,100,239            22,151,447            15,976,229             

Personnel Expenses 1,079,537                   3,288,391            3,700,717      412,326               11,081,154            7,792,763               

Professional Fees 32,500                        198,250               428,777         230,527               1,187,400              989,150                  

Legal 67,302                        202,018               281,413         79,395                 838,244                 636,226                  

General & Administrative Expenses 159,673                      636,689               818,445         181,756               2,338,337              1,701,648               

Corporate & Community Outreach 49,684                        178,439               209,504         31,065                 628,500                 450,061                  

Reserve -                             -                       166,668         166,668               499,999                 499,999                  

Expenses Transferred to Capital (217,750)                     (582,160)              (525,000)        57,160                 (1,575,000)             (992,840)                 

TOTAL EXPENSES 6,283,463$                 23,567,944$         32,019,680$  8,451,736$          96,443,111$          72,875,167$           

0.00 0.00 0.00 0.00 0.00 0.00



October 2014 October 2014   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,113,180 $1,114,990 (1,810)                   $4,307,694 $4,325,425 -$17,731 0% $4,282,735 $24,959 1%
       Interest/Dividend Income 26,001                  27,083                (1,082)                   129,603                  108,332                  21,271                   20% 132,992                  (3,389)             -3%

Total Train Revenue 1,139,181             1,142,073          (2,892)                  4,437,297              4,433,757               3,540                    0% 4,415,727              21,570           0%

Operating Assistance:
       Statutory Operating Assistance -                        1,441,667           (1,441,667)            4,325,001               5,766,668                (1,441,667)             -25% 4,413,874               (88,873)           -2%
       Statutory Dedicated Funding -                        1,108,333           (1,108,333)            3,324,999               4,433,332                (1,108,333)             -25% 3,236,126               88,873            3%
       Statutory Maintenance of Way -                        400,000              (400,000)               -                         4,040,000                (4,040,000)             -100% -                         -                  0%
       FHWA 433,555                475,000              (41,445)                 1,330,961               1,333,332                (2,371)                    0% 1,074,614               256,347          0%
       FTA Assistance 4,168,844              4,283,181           (114,337)               8,192,763               8,301,498                (108,735)                -1% 6,919,588               1,273,175       0%
       FTA-Designated Recipient Fees 26,335                  45,000                (18,665)                 99,195                    100,000                  (805)                       -1% 205,161                  (105,966)         -52%
       FTA-JARC/New Freedom Program Fee 5,335                    14,167                (8,832)                   15,915                    16,668                    (753)                       -5% 15,209                    706                 5%
       FTA-JARC/New Freedom Program Match 94,408                  105,324              (10,916)                 180,478                  185,296                  (4,818)                    -3% 122,598                  57,880            47%
       Statutory Counties Contribution 391,250                391,250              -                        1,565,000               1,565,000                -                         0% 1,565,000               -                  0%
       Gas Tax Transfer -                        116,667              (116,667)               -                         466,668                  (466,668)                -100% -                         -                  0%
       SFRTA Reserves -                        319,803              (319,803)               -                         1,279,214                (1,279,214)             -100% -                         -                  0%
       Other Local Funding 24,555                  44,562                (20,007)                 96,335                    98,247                    (1,912)                    -2% 63,122                    33,213            53%

Total Operating Assistance 5,144,282             8,744,954          (3,600,672)           19,130,647            27,585,923             (8,455,276)            -31% 17,615,292            1,515,355      9%

Total Revenue $6,283,463 $9,887,027 ($3,603,564) 23,567,944            $32,019,680 (8,451,736)            -26% $22,031,019 1,536,925      7%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

OCTOBER 31, 2014 & 2013

Curent Year Prior Year Comparison



October 2014 October 2014   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

OCTOBER 31, 2014 & 2013

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $951,600 $1,253,963 (302,363)               $3,878,492 $4,009,929 (131,437)                -3% $3,817,525 60,967            2%
       Train Operation - Fuel 882,314                1,181,875           (299,561)               3,429,405               3,627,500                (198,095)                -5% 2,872,715               556,690          19%
       Emergency Bus Service 1,073                    4,983                  (3,910)                   8,311                     18,332                    (10,021)                  -55% 11,850                    (3,539)             0%
       Security Contract 427,755                545,062              (117,307)               1,791,583               2,180,248                (388,665)                -18% 1,733,750               57,833            3%
       Feeder Bus  486,746                681,778              (195,032)               1,849,273               1,947,112                (97,839)                  -5% 2,145,516               (296,243)         -14%
       Station Utilities 51,056                  150,000              (98,944)                 201,639                  300,000                  (98,361)                  -33% 189,555                  12,084            6%
       EMS Boards 7,642                    15,167                (7,525)                   45,838                    52,668                    (6,830)                    -13% 29,339                    16,499            56%
       Revenue Collection 63,251                  68,583                (5,332)                   191,128                  194,332                  (3,204)                    -2% 89,222                    101,906          0%
       Insurance 94,643                  409,082              (314,439)               685,723                  766,667                  (80,944)                  -11% 304,636                  381,087          125%
       APTA Dues -                        1,583                  (1,583)                   -                         6,332                      (6,332)                    -100% -                         -                  0%
       ROW Maintenance 32,384                  1,306,250           (1,273,866)            101,058                  5,224,111                (5,123,053)             -98% 80,231                    20,827            0%
       TVM Maintenance 2,437                    34,333                (31,896)                 20,092                    57,332                    (37,240)                  -65% 85,172                    (65,080)           -76%
       Smart Card 10,090                  16,500                (6,410)                   22,352                    26,000                    (3,648)                    -14% 202                         22,150            0%
       Dispatch  333,479                493,284              (159,805)               1,246,205               1,253,136                (6,931)                    -1% 1,003,941               242,264          24%

Total Train Operations 3,344,470             6,162,443          (2,817,973)           13,471,099            19,663,699             (6,192,600)            -31% 12,363,654            1,107,445      9%

Train and Station Maintenance
       Train Maintenance 1,603,134              1,844,155           (241,021)               5,533,411               6,388,261                (854,850)                -13% 5,195,301               338,110          7%
       Station Maintenance 164,913                321,799              (156,886)               641,807                  887,196                  (245,389)                -28% 647,997                  (6,190)             -1%

Total Train and Station Maintenance 1,768,047             2,165,954          (397,907)              6,175,218              7,275,457               (1,100,239)            -15% 5,843,298              331,920         6%

Personnel Expenses
       Salaries and Wages 819,020                875,926              (56,906)                 2,362,530               2,703,704                (341,174)                -13% 2,247,856               114,674          5%
       Taxes 64,186                  69,522                (5,336)                   182,405                  238,088                  (55,683)                  -23% 171,812                  10,593            6%
       Group Insurance 113,168                135,775              (22,607)                 505,610                  518,166                  (12,556)                  -2% 446,434                  59,176            13%
       Pension 83,163                  91,773                (8,610)                   237,846                  240,759                  (2,913)                    -1% 205,242                  32,604            16%

Total Personnel Expenses 1,079,537             1,172,996          (93,459)                3,288,391              3,700,717               (412,326)               -11% 3,071,344              217,047         7%

Professional Services
       Auditing Services -                        -                      -                        36,250                    37,250                    (1,000)                    0% 42,480                    (6,230)             -15%
       Professional Services 32,500                  91,927                (59,427)                 162,000                  391,527                  (229,527)                -59% 159,450                  2,550              2%

Total Professional Services 32,500                  91,927               (59,427)                198,250                 428,777                  (230,527)               -54% 201,930                 (3,680)            -2%

Legal
       Salaries and Wages 47,803                  50,138                (2,335)                   142,330                  147,752                  (5,422)                    -4% 128,814                  13,516            10%
       Taxes 1,311                    2,740                  (1,429)                   5,949                     10,960                    (5,011)                    -46% 5,729                      220                 4%
       Group Insurance 3,483                    5,250                  (1,767)                   12,110                    13,000                    (890)                       -7% 10,164                    1,946              19%
       Pension 6,682                    8,632                  (1,950)                   19,515                    20,049                    (534)                       -3% 16,033                    3,482              22%
       Business Travel 179                       750                     (571)                      179                        3,000                      (2,821)                    -94% 1,497                      (1,318)             -88%
       Membership/Dues/Subscriptions 449                       2,543                  (2,094)                   1,347                     2,172                      (825)                       -38% 1,318                      29                   0%
       Seminars and Training -                        1,333                  (1,333)                   75                          1,332                      (1,257)                    -94% -                         75                   0%
       Legal Services 7,395                    21,667                (14,272)                 20,513                    83,148                    (62,635)                  -75% 18,022                    2,491              0%

Total Legal 67,302                  93,053               (25,751)                202,018                 281,413                  (79,395)                 -28% 181,577                 20,441           11%



October 2014 October 2014   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

OCTOBER 31, 2014 & 2013

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 11,251                  13,833                (2,582)                   46,365                    47,332                    (967)                       -2% 37,842                    8,523              23%
       Building Maintenance 8,458                    15,875                (7,417)                   29,312                    47,500                    (18,188)                  -38% 36,804                    (7,492)             -20%
       Business Travel 10,389                  20,350                (9,961)                   43,497                    81,400                    (37,903)                  -47% 23,789                    19,708            83%
       Materials & Supplies 4,536                    23,333                (18,797)                 54,722                    69,332                    (14,610)                  -21% 62,553                    (7,831)             -13%
       Membership/Dues/Subscriptions 21,423                  30,171                (8,748)                   65,275                    78,684                    (13,409)                  -17% 66,126                    (851)                -1%
       Office Rent 56,717                  57,491                (774)                      227,953                  229,964                  (2,011)                    -1% 209,410                  18,543            9%
       Printing & Advertising 337                       4,496                  (4,159)                   2,779                     17,984                    (15,205)                  -85% 5,862                      (3,083)             -53%
       Seminars and Training 2,248                    13,212                (10,964)                 3,701                     52,848                    (49,147)                  -93% 7,294                      (3,593)             -49%
       Telecommunications 37,793                  40,583                (2,790)                   144,747                  155,333                  (10,586)                  -7% 145,835                  (1,088)             -1%
       Vehicle Operations & Maintenance 5,465                    6,750                  (1,285)                   15,868                    27,000                    (11,132)                  -41% 15,261                    607                 4%
       Miscellaneous Personnel Expenses 1,056                    2,767                  (1,711)                   2,470                     11,068                    (8,598)                    -78% 788                         1,682              0%

Total General and Administrative Exp 159,673                228,861             (69,188)                636,689                 818,445                  (181,756)               -22% 611,564                 25,125           4%

Corporate & Community Outreach Expenses
       Special Programs -                        1,000                  (1,000)                   -                         4,000                      (4,000)                    -100% -                         -                  0%
       Customer Service/Information 9,170                    9,292                  (122)                      18,098                    37,168                    (19,070)                  -51% 11,556                    6,542              57%
       Corporate & Community Outreach Contract 40,514                  50,667                (10,153)                 160,219                  166,668                  (6,449)                    -4% 149,871                  10,348            7%
       Promotional Materials -                        417                     (417)                      122                        1,668                      (1,546)                    -93% 95                           27                   0%

Total Corporate & Community Outreach Expenses 49,684                  61,376               (11,692)                178,439                 209,504                  (31,065)                 -15% 161,522                 16,917           10%

Reserves and Transfers
       Reserve -                        41,667                (41,667)                 -                         166,668                  (166,668)                -100% -                         -                  0%
       Expenses Transferred to Capital (217,750)               (131,250)             (86,500)                 (582,160)                (525,000)                 (57,160)                  11% (403,870)                 (178,290)         0%

-                          
Total Reserves and Transfers (217,750)              (89,583)              (128,167)              (582,160)               (358,332)                (223,828)               62% (403,870)                (178,290)        0%

Total Expenses 6,283,463             9,887,027          (3,603,564)           23,567,944            32,019,680             (8,451,736)            -26% 22,031,019            1,536,925      7%

Net Income -                       -                     -                       -                         -                         -                        0% -                         -                 
-                        -                      -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

STATEMENTS OF NET ASSETS

OCTOBER 31, 2014

ASSETS

Current assets:

Cash and cash equivalents 55,354,787$           

Accounts receivable:

    State Grants 3,705,090

    Federal Grants 21,258,012

    Counties 2,507,515

    Other 1,089,444

Prepaid expenses 126,521

     Total current assets 84,041,369

Noncurrent assets:

Capital assets (net of accumulated depreciation) 538,822,771

     Total noncurrent assets 538,822,771

          Total assets 622,864,140$         

LIABILITIES

Current liabilities:

Accounts payable 1,563,084$             

Accruals 4,248,625               

Compensated absences 447,762                  

Deferred revenue 1,098,447

Due to other governmental units 138,952

     Total current liabilities 7,496,870

Noncurrent liabilities:

Compensated absences 671,643                  

Deposits 3,913,292

Advances from FDOT 2,000,000

     Total noncurrent liabilities 6,584,935

          Total liabilities 14,081,805$           

NET ASSETS

Invested in Capital Assets 538,822,771           

Reserved for Capital Projects 42,573,001             

Unrestricted 27,386,563

     Total net assets 608,782,335

     Total liabilities and net assets 622,864,140$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During October 2014, the SFRTA’s Accounts Payable division processed 501 
invoices totaling $11,836,415.72 and disbursed 241 checks, excluding payroll, 
totaling $11,972,926.15. 
 
Invoices over $2,500 represent 38.6% (93 checks) of all invoices processed in 
the month of October, and represent 99.6% of the value ($11,920,563.75) of 
all checks processed in October 2014. 
 
Accounts Payable processed 74.2% (69 checks) of the checks over $2,500 
within the 21-25 days, with 89.2% (83 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - OCTOBER 2014

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 19.3% 0 -10 Days 14.0%
11-20 Days 45.8% 11-20 Days 45.2%
21-25 Days 12.9% 21-25 Days 11.6%
26-30 Days 9.5% 26-30 Days 15.6%
31-35 Days 6.1% 31-35 Days 6.4%
36-40 Days 1.7% 36-40 Days 3.6%
41-45 Days 4.1% 41-45 Days 3.2%

Over 45 Days 0.7% Over 45 Days 0.4%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2013 TO JUNE 2014JULY 2014 TO JUNE 2015
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 5, 2014
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
OCTOBER 1, 2014 TO OCTOBER 31, 2014

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 

0-10 days 16 17.2% 17.2%

11-20 days 42 45.2% 62.4%

21-25 days 11 11.8% 74.2%

26-30 days 14 15.1% 89.2%

31-35 days 3 3.2% 92.5%

36-40 days 2 2.2% 94.6%

41-45 days 5 5.4% 100.0%

Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 93 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  DECEMBER 5, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500
OCTOBER 1 TO OCTOBER 31, 2014

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
9/17/2014 9/23/2014 10/3/2014 10/6/2014 19 KEOLIS TRANSIT SERVICES, LLC Feeder Service 8/16-31/14, 09/01-09/15/14 287,818.63                         
8/31/2014 9/23/2014 10/3/2014 10/6/2014 36 SFEC TMA Feeder Service Aug 2014 7,846.13                             
9/16/2014 9/23/2014 10/3/2014 10/7/2014 21 G4S SECURE SOLUTIONS USA G4S 9/8-9/14/14 101,477.02                         
9/10/2014 9/26/2014 10/3/2014 10/6/2014 26 MAGNADATA USA INC. TVM Supplies 8,800.00                             

9/9/2014 9/29/2014 10/3/2014 10/7/2014 28 CH2M HILL, INC. Technical and Logistical Support for  Projects 12,188.25                           

8/25/2014 9/25/2014 10/3/2014 10/7/2014 43 CUBIC TRANSPORTATION SYSTEMS Repairs-TVM 3,074.57                             

9/17/2014 9/23/2014 10/3/2014 10/7/2014 20 FTI CONSULTING August 2014 - Federal Legislative Consultant Services 12,000.00                           

9/16/2014 9/26/2014 10/9/2014 10/10/2014 24 BV OIL COMPANY Train Fuel - 9/4-23/14 522,382.57                         

9/30/2014 10/1/2014 10/9/2014 10/13/2014 13 CSX TRANSPORTATION Dispatch/Bridge Tenders/DSL service-7/2-9/5/14  19,979.41                           

9/16/2014 10/2/2014 10/9/2014 10/13/2014 27 EAC CONSULTING Commuter Rail Track & Signal 31,135.52                           

10/1/2014 10/1/2014 10/9/2014 10/13/2014 12 FLORIDA POWER & LIGHT Station Utilities 4,724.51                             

10/8/2014 10/6/2014 10/9/2014 10/13/2014 5 G4S SECURE SOLUTIONS USA G4S 9/15-21/14,  9/22-28/14 201,753.45                         

9/30/2014 10/6/2014 10/9/2014 10/10/2014 10 BOMBARDIER MASS TRANSIT CORPORATION Repairs and On Board Cleaning - August 2014 151,084.19                         

9/19/2014 10/6/2014 10/9/2014 10/10/2014 21 MERIDIAN MANAGEMENT CORPORATION Station Maintenance August 2014 151,905.53                         

9/24/2014 10/3/2014 10/9/2014 10/10/2014 16 MIAMI DADE TVM-Miami Dade Credit Card Fees-July & August 2014 68,112.36                           

9/24/2014 10/1/2014 10/9/2014 10/10/2014 16 RAIL TECH CONSULTANTS INC PIS Parts and Labor - 10/14 7,550.00                             

9/24/2014 10/2/2014 10/9/2014 10/10/2014 16 ROADMASTER ENGINEERING, INC. Emergency repairs and Maintenance for Hialeah Yard 9,804.50                             

10/8/2014 10/6/2014 10/9/2014 10/13/2014 5 BITNER GOODMAN INC Marketing June 2014 10,514.00                           

10/3/2014 10/6/2014 10/9/2014 10/13/2014 10 ERICKS CONSULTANTS State Legislative Consultant Services - 09/01/14 20,500.00                           

10/7/2014 10/13/2014 10/16/2014 10/20/2014 13 KEOLIS TRANSIT SERVICES, LLC Feeder Service 09/16-09/30/14 149,861.25                         

9/24/2014 10/9/2014 10/16/2014 10/20/2014 26 MIAMI DADE July-August 2014 link up fees 37,900.00                           

10/9/2014 10/14/2014 10/16/2014 10/20/2014 11 ROADMASTER ENGINEERING, INC. Emergency repairs and Maintenance for Hialeah Yard 2,839.31                             

10/10/2014 10/13/2014 10/16/2014 10/20/2014 10 DBA WEX BANK WRIGHT September 2014 Fuel 3,443.42                             

9/30/2014 10/6/2014 10/17/2014 10/20/2014 20 DOWNTOWN FT LAUDERDALE TMA Shuttle Bus Service - July, August 2014 39,333.32                           

9/30/2014 10/8/2015 10/17/2014 10/20/2014 20 A GOLDSTEIN & COMPANY Teal Blue Lanyards 2,839.87                             

10/9/2014 10/14/2014 10/17/2014 10/20/2014 11 FLORIDA PUBLIC TRANSPORTATION Annual FPTA Membership Dues FY 2015 20,000.00                           

10/2/2014 10/8/2014 10/20/2014 10/20/2014 18 NATIONAL RAILROAD PASSENGER Base Comp - September 2014 286,320.00                         

10/10/2014 10/21/2014 10/21/2014 10/21/2014 11 BANK OF AMERICA Purch Cards - 10/04/14 23,386.90                           

9/30/2014 10/10/2014 10/22/2014 10/22/2014 22 BOMBARDIER MASS TRANSIT CORPORATION Base - September 2014, Weekend Trains 1,326,649.68                      

9/18/2014 9/11/2014 10/23/2014 10/29/2014 41 TRANSDEV SERVICES, INC. 08/01-31/14 Base Contract 970,935.58                         

10/2/2014 10/13/2014 10/23/2014 10/29/2014 27 TRANSDEV SERVICES, INC. 09/01-30/14 Base Contract 945,043.86                         

10/6/2014 10/10/2014 10/24/2014 10/24/2014 18 BV OIL COMPANY Train Fuel - 9/24-30/14 194,577.74                         

10/10/2014 10/15/2014 10/24/2014 10/27/2014 12 AON RISK SERVICES INC Insurances 87,490.35                           

10/14/2014 10/15/2014 10/24/2014 10/27/2014 13 CSX TRANSPORTATION Dispatch/Bridge Tenders/DSL service -7/31-9/30/14 42,441.87                           

10/20/2014 10/21/2014 10/24/2014 10/27/2014 7 FLORIDA POWER & LIGHT Station Utilities 32,379.03                           

10/15/2014 10/13/2014 10/24/2014 10/27/2014 14 G4S SECURE SOLUTIONS USA G4S 9/29-10/5/14, Phone Services,  10/6-12/14 222,531.86                         

10/13/2014 10/16/2014 10/24/2014 10/27/2014 14 FTI CONSULTING September 2014 - Federal Legislative Services 12,000.00                           

10/17/2014 10/21/2014 10/24/2014 10/27/2014 10 SHUTTS AND BOWEN LLP Legal Representation for Environmental Parcels 5,787.63                             

10/20/2014 10/23/2014 10/30/2014 11/4/2014 15 CITY OF DELRAY BEACH Quarterly Reimbursement 7/1-9/30/2014 18,750.00                           

10/3/2014 10/23/2014 10/30/2014 11/4/2014 32 COMMUNICATIONS USA Channel with Full Keyboard 4,697.00                             

10/21/2014 10/23/2014 10/30/2014 11/4/2014 14 G4S SECURE SOLUTIONS USA G4S 10/13-19/14 101,585.16                         

10/16/2014 10/20/2014 10/30/2014 11/4/2014 19 AT&T Reg Summ Bill - 10/14 40,808.52                           

10/28/2014 10/28/2014 10/30/2014 11/4/2014 7 PROLOGIS TRUST Main Office Rent November 2014 55,309.77                           

10/22/2014 10/24/2014 10/31/2014 11/4/2014 13 KEOLIS TRANSIT SERVICES, LLC Feeder Service 10/01-10/15/14, Incentive 165,933.75                         

10/20/2014 10/23/2014 10/31/2014 11/4/2014 15 SFEC TMA Feeder Service September 2014 7,846.13                             

10/10/2014 10/24/2014 10/31/2014 10/31/2014 21 BOMBARDIER MASS TRANSIT CORPORATION DMU, On Board Cleaning 09/14, Weekend Trains Sept 28,498.91                           

10/16/2014 10/27/2014 10/31/2014 11/4/2014 19 MIAMI DADE TVM-Miami Dade Credit Card Fees-September 2014 32,862.83                           

10/23/2014 10/28/2014 10/31/2014 11/4/2014 12 RAIL TECH CONSULTANTS INC PIS Parts and Labor - 10/14 2,968.00                             
10/21/2014 10/22/2014 10/31/2014 11/4/2014 14 UNITED VAN LINES, LLC Moving Expenses R. Chess 4,101.21                             

49 TOTAL OPERATING EXPENDITURES 6,501,773.59                      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  DECEMBER 5, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500
OCTOBER 1 TO OCTOBER 31, 2014

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

8/22/2014 9/16/2014 9/24/2014 10/6/2014 45 PARSONS BRINCKERHOFF, INC. Professional Planning Services 62,088.12                           

9/23/2014 9/29/2014 10/2/2014 10/6/2014 13 BROOKVILLE EQUIPMENT CORP. Fully Compliant Locomotives Milestones 1,049,490.00                      

9/8/2014 9/24/2014 10/3/2014 10/6/2014 28 HDR ENGINEERING INC Technical Support 10,234.49                           

9/9/2014 9/24/2014 10/3/2014 10/6/2014 27 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 8,213.82                             

9/16/2014 10/1/2014 10/3/2014 10/6/2014 20 USAT CORP Wi-Fi Antenna 2,783.40                             

9/9/2014 9/29/2014 10/3/2014 10/7/2014 28 CH2M HILL, INC. Technical and Logistical Support for  Projects 6,805.12                             

9/14/2014 9/23/2014 10/3/2014 10/7/2014 23 G4S SECURE SOLUTIONS USA G4S 9/8-14/14 Hialeah Market Station 4,803.12                             

9/8/2014 9/30/2014 10/9/2014 10/10/2014 32 HNTB CORPORATION ADA/FAC Compliance Design Standards 3,122.49                             

9/15/2014 9/30/2014 10/9/2014 10/10/2014 10 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 9,712.70                             

9/2/2014 9/30/2014 10/9/2014 10/10/2014 38 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 8,447.60                             

9/22/2014 10/6/2014 10/9/2014 10/10/2014 18 PARSONS BRINCKERHOFF, INC. Professional Planning Services 25,902.33                           

9/15/2014 10/1/2014 10/9/2014 10/10/2014 25 TEM SYSTEMS INC. Preventative Maintenance NW 37 Ave Gate in Hialeah 3,000.00                             

9/26/2014 10/6/2014 10/9/2014 10/10/2014 14 TREASURE COAST REGIONAL PLAN, COUNCIL Professional Planning Services 25,000.00                           

9/23/2014 10/1/2014 10/9/2014 10/14/2014 21 ANSALDO STS USA, INC. For SF Rail Corridor Dispatch System 1,083,110.90                      

9/16/2014 10/2/2014 10/9/2014 10/10/2014 24 CH2M HILL, INC. Technical and Logistical Support for  Projects 143,255.60                         

10/1/2014 10/3/2014 10/9/2014 10/10/2014 9 DON REID FORD (2) 2014 Ford Fusion Hybrid 45,912.00                           

9/17/2014 10/2/2014 10/9/2014 10/13/2014 26 EAC CONSULTING Professional Engineering Services 15,339.43                           

10/1/2014 10/6/2014 10/9/2014 10/13/2014 12 G4S SECURE SOLUTIONS USA G4S 9/15-21/14, 9/22-28/14 Hialeah Market Station 9,606.24                             

9/16/2014 10/2/2014 10/9/2014 10/13/2014 27 GANNETT FLEMING INC Train Tracking and PIS 91,572.57                           

10/10/2014 10/9/2014 10/10/2014 10/11/2014 1 CITY OF POMPANO BEACH Rezoning Approval for Construction new operations ctr 4,167.00                             

10/10/2014 10/9/2014 10/10/2014 10/11/2014 1 CITY OF POMPANO BEACH Major Site Plan and Bldg Review for New Operation Ctr 7,535.00                             

9/22/2014 10/13/2014 10/16/2014 10/20/2014 28 JACOBS ENGINEERING GROUP INC Technical and Logistical Support for  Projects 21,630.95                           

10/1/2014 10/13/2014 10/16/2014 10/20/2014 19 PARSONS BRINCKERHOFF, INC. Professional Planning Services 47,557.65                           

9/24/2014 10/10/2014 10/16/2014 10/20/2014 26 PARSONS BRINCKERHOFF, INC. Professional Planning Services 12,937.45                           

10/1/2014 10/10/2014 10/16/2014 10/20/2014 19 TY LIN INTERNATIONAL Professional Engineering Services 9,749.71                             

9/30/2014 10/6/2014 10/17/2014 10/17/2014 17 BOMBARDIER MASS TRANSIT CORPORATION Bombardier Door Station Overhaul-26 bi-levels 6,411.87                             

10/16/2014 10/16/2014 10/17/2014 10/20/2014 4 CITY OF POMPANO BEACH Major Site Plan & Blding Review for New Parking Garage 8,685.00                             

10/10/2014 10/9/2014 10/17/2014 10/20/2014 10 CITY OF FORT LAUDERDALE  Reimb FL-37-X082-00 & FL -57-X050-00 - 6/2-30/14 11,945.38                           

10/15/2014 10/15/2014 10/17/2014 10/20/2014 5 CITY OF OPA LOCKA Opa Locka Parking Expansion Building Permit 7,138.42                             

10/10/2014 10/9/2014 10/17/2014 10/20/2014 10 CITY OF WEST PALM BEACH  Reimb for Trolley Grant FL-37-X052-00-8/4-31/14 18,275.40                           

10/2/2014 10/17/2014 10/23/2014 10/27/2014 25 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 144,094.56                         

10/7/2014 10/17/2014 10/23/2014 10/27/2014 20 PARSONS BRINCKERHOFF, INC. Professional Planning Services 75,077.49                           

10/13/2014 10/20/2014 10/24/2014 10/27/2014 14 BRANCHING OUT, INC. Professional Services at Hialeah Yard 51,185.00                           

10/3/2014 10/13/2014 10/24/2014 10/27/2014 24 CH2M HILL, INC. Technical and Logistical Support for  Projects 42,136.31                           

10/7/2014 10/13/2014 10/24/2014 10/27/2014 20 G4S SECURE SOLUTIONS USA  G4S 9/29-10/5/14, 10/6-12/14 Hialeah Market Station 9,606.24                             

9/23/2014 10/13/2014 10/30/2014 11/4/2014 42 CH2M HILL, INC. Technical and Logistical Support for  Projects 90,367.31                           

10/21/2014 10/23/2014 10/30/2014 11/4/2014 14 G4S SECURE SOLUTIONS USA G4S 10/13-19/14 Hialeah Market Station 4,803.12                             

10/14/2014 10/17/2014 10/31/2014 10/31/2014 17 BOMBARDIER MASS TRANSIT CORPORATION Installation of E7 Decelostat System 24,231.74                           

9/20/2014 10/22/2014 10/31/2014 10/31/2014 41 ROTEM COMPANY Services for Commuter Rail Cars 59,126.00                           

10/13/2014 10/16/2014 10/31/2014 10/31/2014 18 BROOKVILLE EQUIPMENT CORP. Fully Compliant Locomotives Milestones 1,049,490.00                      

10/22/2014 10/24/2014 10/31/2014 11/4/2014 13 HDR ENGINEERING INC Technical Support 1,051,989.30                      

10/2/2014 10/24/2014 10/31/2014 11/4/2014 33 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 31,138.71                           

10/7/2014 10/24/2014 10/31/2014 11/4/2014 28 PARSONS BRINCKERHOFF, INC. Professional Planning Services 16,325.16                           

10/8/2014 10/23/2014 10/31/2014 11/4/2014 27 PARSONS TRANSPORTATION GROUP Professional Engineering Services 4,785.46                             

44 TOTAL CAPITAL EXPENDITURES 5,418,790.16                      

Item Total 93 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 11,920,563.75$                  



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT-OCTOBER 2014

REVENUE -OCTOBER 2014

DESCRIPTION Oct-13 Oct-14 VARIANCE %

Weekday Sales 947,538         953,204       5,666           0.6%

Weekend Sales 156,412         159,976         3,564             2.3%
Other Income 75,874           26,001           (49,873)          -65.7%

Total Revenue 1,179,824      1,139,181      (40,643)          -3.4%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- OCTOBER 2014  

OCTOBER OCTOBER PERCENT (1)

SALES BY TICKET TYPE 2013 2014 CHANGE

Palm Beach Schools 30,250            27,550            -9%

Employer Disc. Program 147,381          129,709          -12%

Group Tour Sales 789                 207                 -73.8%

Station Sales:
One-Way 410,948          423,077          3.0%
Roundtrip 224,893          224,015          -0.4%
12 Trips 42,874            44,332            3.4%
Monthly 59,700            63,300            6.0%
Monthly Reg. Pass 24,490            16,300            -33.4%
One-Way Discount 7,297              6,740              -7.6%
Roundtrip Discount 10,896            8,731              -19.9%
Monthly Discount 42,563            35,550            -16.5%
Monthly Disc. Reg. Pass 19,128            11,800            -38.3%
Stored Value 82,268            121,867          48.1%
Card Deposits 474                 

Total Station Sales 925,530          955,712          

Total Sales 1,103,950       1,113,179       0.8%

AVERAGE FARE 2.76 2.85
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
MAY 2014 THROUGH OCTOBER 2014

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

MAY 2014 458,263 3,233 179 3,048 123%

JUNE 2014 409,153 3,157 227 2,915 120%

JULY 2014 429,167 3,393 273 3,111 125%

AUGUST 2014 442,931 3,214 215 2,988 124%

SEPTEMBER 2014 465,919 3,332 198 3,124 130%

OCTOBER 2014 507,221 3,490 165 3,322 130%

AVERAGE 452,109 3,303 210 3,085 125%

FARE EVASION % 0.69% FINES 9,102$         
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Solicitation Status Report
October 2014

AGENDA ITEM: H

H- Sol Rpt 1014 11/17/2014

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

14-012 ITB Maintenance Of Way Services 6/8/2014 6/9/2014 6/20/2014 9/11/2014 12/5/2014

15-001 RFP
Design Build Services for the SFRTA Operations Center and 

Pompano Beach Tri-Rail Station Improvements 8/26/2014 9/2/2014 9/11/2014 10/17/2014 12/5/2014

14-010 RFQ General Planning Consultants (GPC) Services 7/18/2014 7/21/2014 7/29/2014 8/18/2014 12/5/2014

15-003 RFP Corporate & Community Outreach and Marketing Services 9/5/2014 9/8/2014 9/17/2014 10/3/2014 12/5/2014



Contract Actions Executed
Under The Executive Director's Authority

For The Month of October 2014

AGENDA ITEM NO: I

Page 2 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

15-000205 CONTRACTOR:  AT&T Purchase Order $12,476.56

DESCRIPTION:   Data Circuits For Dispatch.

15-000195 CONTRACTOR:   EAC CONSULTING Purchase Order $25,000.00

DESCRIPTION: Assist SFRTA In Performing General Engineering Consultant (GEC) 
Service Tasks, Which Require A Quick Response And Short Turn-Around Time.

15-000215 CONTRACTOR: GOODMAN PUBLIC RELATIONS, INC. Purchase $21,081.00

DESCRIPTION:  Marketing Fall Events Rail Fun Day, Kids Got Talent And Miami 
International Book Fair.

15-000206 CONTRACTOR:  GOVERNMENT SERVICES GROUP, INC. Purchase Order $35,000.00

DESCRIPTION: Identifying Alternative Sources Of Revenue To Fund The Local 
Match For Capital Improvements And Ongoing Annual Maintenance Costs For The Tri-
Rail Coastal Link.

15-000207 CONTRACTOR: HDR ENGINEERING Work Order $35,000.00

DESCRIPTION: New River Bridge Inspection.

15-000217 CONTRACTOR: HNTB COROPORATION Work Order $623,289.48

DESCRIPTION  Cypress Creek Mobility Hub Master Plan.

15-000192 CONTRACTOR: NATIONAL AUTO FLEET GROUP Purchase Order $29,996.16
l
DESCRIPTION:   2014 Nissan Pathfinder Hybrid Replacement Vehicle for Corporate 
and Community Outreach .



Contract Actions Executed
Under The Executive Director's Authority

For The Month of October 2014

AGENDA ITEM NO: I

Page 3 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

15-000219 CONTRACTOR: RITTERS PRINTING Purchase Order $10,000.00

DESCRIPTION: Blanket Purchase Order For Black And White Copies



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of October 2014

AGENDA ITEM: J

J-ConstOvrsgtCom 1014 11/17/2014

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of October, 2014 N/A N/A

Description





















































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of October/November 2014

AGENDA ITEM NO: N

N-ConActsLegal Oct 2014 11/17/2014

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

10/20/2014 Robert Lee Shapiro, PA Purchase Order 1,500.00 N/A
15-000210

Outside Legal Counsel Services - Lake Worth Parcel Purchase

Contract #15-005

10/20/2014 Robert Lee Shapiro, PA Purchase Order 1,500.00 N/A
15-000211

Outside Legal Counsel Services - Port of Palm Beach District Purchase & Sale 
Agreement

Contract #15-005

10/29/2014 Robert Lee Shapiro, PA Purchase Order 2,500.00 N/A
15-000216

Outside Legal Counsel Services - SFRTA Administrative Office Lease Extension

Contract #15-005
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