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1. INTRODUCTION 

The South Florida Regional Transportation Authority (SFRTA) seeks to work with partners in both the 
public sector and private sector to provide improved transit, along with its associated economic 
development benefits, to the region in the coming years.  The FY 20142023 Transit Development Plan 
(TDP) for the SFRTA was adopted in August 2013.   This TDP, referred to as SFRTA: Moving Our Region 
Forward (SFRTA Forward), documents the investments that SFRTA is committed to making over the next 
five years, as well as its vision for additional priorities and improvements through FY 2023.  The SFRTA 
Forward process presents a great opportunity for the agency to: 

• reinvigorate its identity and reassess its mission 
• address the mobility needs of a growing and dynamic region 
• continue building partnerships to advance transportation projects in the South Florida region 

and beyond. 

This document serves as the first update to SFRTA Forward. Many exciting transit projects and concepts 
are included throughout of the updated SFRTA Forward, including some near-term projects that are 
poised to have a significant positive impact.  These immediate improvements include the modernization 
and expansion of the Tri-Rail fleet, the shift of rail corridor dispatch and maintenance duties to SFRTA, 
and the opening of the new Miami Airport Tri-Rail Station at the Miami Intermodal Center (MIC).  SFRTA 
is working diligently with multiple agencies to advance other transformational projects, such as Tri-Rail 
expansion onto the Florida East Coast (FEC) Railway corridor (now known as the Tri-Rail Coastal Link) 
and The WAVE modern streetcar in downtown Fort Lauderdale.   
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TDP REQUIREMENTS 

SFRTA Forward is consistent with the requirements for the State of Florida Public Transit Block Grant 
(PTBG) Program, a program enacted by the Florida Legislature to provide a stable source of funding for 
public transit.  The Block Grant Program requires public transit service providers to develop and adopt a 
10-Year TDP using the requirements formally adopted by the Florida Department of Transportation 
(FDOT) on February 20, 2007.  Major requirements of the rule include the following: 

• Major updates must be completed every 5 years, covering a 10-year planning horizon.  
• A public involvement plan must be developed and approved by FDOT or be consistent with the 

approved MPO public involvement plan. 
• FDOT, the Regional Workforce Development Board, and the Metropolitan Planning Organization 

(MPO) must be advised of all public meetings where the TDP is presented and discussed, and 
these entities must be given the opportunity to review and comment on the TDP during the 
development of the mission, goals, objectives, alternatives, and 10-year implementation 
program.  

• Estimation of the community’s demand for transit service (10-year annual projections) must be 
made using the planning tools provided by FDOT or a demand estimation technique approved 
by FDOT. 

• Consistency with the approved local government comprehensive plans and the MPO’s Long 
Range Transportation Plans is required. 

An additional requirement for the TDP was added by the Florida Legislature in 2007 when it adopted 
House Bill 985.  This legislation amended s. 341.071 of the Florida Statutes (F.S.), requiring transit 
agencies to “… specifically address potential enhancements to productivity and performance which 
would have the effect of increasing farebox recovery ratio.”  FDOT subsequently issued guidance 
requiring the TDP and each annual update to include a one- to two-page summary report on the farebox 
recovery ratio, and strategies implemented and planned to improve it (provided in Appendix E of this 
plan). 

TDP CHECKLIST 

This TDP Annual Update meets the requirement update in accordance with Rule Chapter 14-73.001, 
Florida Administrative Code (F.A.C.):   

• Past year’s accomplishments compared to the original implementation program; 
• Analysis of any discrepancies between the plan and its implementation for the past year and 

steps that will be taken to attain original goals and objectives; 
• Any revisions to the implementation program for the coming year; 
• Revised implementation program for the tenth year; 
• Added recommendations for the new tenth year of the updated plan; 
• A revised financial plan; and 
• A revised list of projects or services needed to meet the goals and objectives, including projects 

for which funding may not have been identified. 
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ORGANIZATION OF SFRTA Forward 

SFRTA Forward is organized into four major sections (including this introduction).  Each of the remaining 
sections is summarized below. 

Section 2 includes an overview of SFRTA services, as well as a summary of accomplishments and 
challenges since the last TDP Major Update (2013).   

Section 3 includes an evaluation and update to the goals and objectives developed by SFRTA staff as a 
part of the SFRTA TDP Major Update in 2013. These goals and objectives were developed to reinforce 
SFRTA’s vision to promote transit growth and improvement over the next decade 

Section 4 presents the SFRTA Forward 10-year transit plan, including the 10-year implementation 
program and finance plan for SFRTA’s operating and capital programs. The 10-year financial plan 
includes a cost feasible plan and a needs plan that reflects unfunded projects. 

In conclusion, SFRTA Forward is a plan that thinks big and focuses on reinvigorating the identity of 
SFRTA and evolving and expanding the leadership role of SFRTA with regarding to premium transit 
services throughout the South Florida region. This update continues the mission of the SFRTA Forward 
plan.  

TRANSIT AGENCY CONTACT INFORMATION 

Agency: South Florida Regional Transportation Authority 
Contact: Natalie Yesbeck Pustizzi, AICP 
 Planning Project Manager 
Telephone Number:     (954) 788-7957 
Mailing Address:          800 NW 33rd Street 
 Pompano Beach, FL  33064 
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2  SFRTA OVERVIEW AND EXISTING 
SERVICES 

2.1.: HISTORY OF SFRTA 

In January 1989, the Tri-Rail was established to provide interim commuter rail service along a 67-mile 
corridor between the West Palm Beach Station in Palm Beach County and the Hialeah Market Station in 
Miami-Dade County after the 1988 FDOT purchase of the South Florida Rail Corridor (SFRC) from CSX 
Transportation, Inc.  Between 1997 and 1998, Tri-Rail service was extended to the Mangonia Park 
Station in Palm Beach County and to the Miami Airport Station in Miami-Dade County.   

In 2003, SFRTA, a tri-county federal public transit authority, was created by the Florida Legislature and 
enacted by FDOT, transforming Tri-Rail into SFRTA.  The purpose for creating SFRTA was to expand 
cooperation between Tri-Rail commuter rail services and county transit operators and planning agencies 
within Miami-Dade, Broward, and Palm Beach counties with a vision to coordinate, develop, and 
implement a viable transportation system in South Florida that improves the quality of life and 
promotes sustainable growth for future generations. 

 

2.2: SFRTA EXISTING TRANSPORTATION SERVICES  

SFRTA operates Tri-Rail commuter rail service in Miami-Dade, Broward, and Palm Beach counties.  The 
rail line goes as far south as Miami International Airport and as far north as Mangonia Park in Palm 
Beach County. There are currently 17 Tri-Rail stations open for service—6 in Palm Beach County 
(Mangonia Park, West Palm Beach, Lake Worth, Boynton Beach, Delray Beach, and Boca Raton), 7 in 
Broward County (Deerfield Beach, Pompano Beach, Cypress Creek, Fort Lauderdale, Fort 
Lauderdale/Hollywood International (FLL) Airport at Dania Beach, Sheridan Street, and Hollywood), and 
4 in Miami-Dade County (Golden Glades, Opa-locka, Metrorail Transfer, and Hialeah Market/Miami 
Airport).  Since September 2011, the Hialeah Market Station has served as the southern terminus for Tri-
Rail service due to the Miami Airport Station being temporarily closed to facilitate the construction of 
the MIC.  A new Tri-Rail Miami Airport Station is being rebuilt and will be connected to the airport via an 
escalator and people mover.  The new Tri-Rail Miami Airport Station is expected to open to the public in 
the second half of 2014. 

SFRTA also operates a free shuttle bus program to and from select Tri-Rail stations, providing connecting 
service for Tri-Rail riders to numerous destinations in South Florida.   

Map 2-1 displays the existing network of SFRTA’s services, including Tri-Rail’s commuter rail line and 
station locations and the SFRTA shuttle bus service network. Table 2-1 provides a summary of the 
shuttle bus routes currently operated and/or funded by SFRTA. 
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Map 2-1: SFRTA Existing Service



 

Table 2-1: SFRTA Shuttle Bus Routes 

Tri-Rail Station 
Shuttle Bus 

Routes 
Start 
Time 

End 
Time 

Peaks 
Only 

Service 

Weekend 
Service 

Annual Ridership  

(May 2013–April 2014) 

 Lake Worth LKW-1 5:45 18:54 No No 32,612 

Boca Raton BR-1 6:05 19:05 Yes No 30,456 

Boca Raton APOC East 6:40 21:32 No No 49,066* 

Boca Raton APOC West 6:30 19:29 No No 65,976* 

Deerfield Beach  DB-1 5:35 19:25 Yes No 32,077 

Deerfield Beach  DB-2 5:30 19:45 Yes No 28,941 

Pompano Beach PB-1 4:55 19:30 Yes No 26,511 

Cypress Creek  CC-1 5:11 19:20 Yes No 53,828 

Cypress Creek  CC-2 5:11 19:20 Yes No 53,376 

Cypress Creek  CC-3 5:11 19:20 Yes No 38,292 

Fort Lauderdale FL-1 5:10 22:15 No Yes 129,003 

Fort Lauderdale FL-2 6:00 19:15 No No 49,857 

Fort Lauderdale FL-3 6:46 21:00 No Yes (Only) 17,120 

Fort Lauderdale 
NW Community 

Link 
7:10 18:48 No No 117,047* 

FLL at Dania Beach FLA-1 4:55 22:00 No Yes 353,498 

Sheridan Street SS-1 6:02 19:10 Yes No 16,441 

Opa-locka  North North Link 6:28 19:07 No Yes 64,416* 

Opa-locka South South Link 5:45 19:10 No No 121,937 

Total Ridership 1,120,445 

   *Route ridership is from Nov 2012- Oct 2013 since SFRTA made decision to not collect ridership from 
partnership routes in October 2013. 
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SHUTTLE BUS RIDERSHIP  

The SFRTA Shuttle Bus System continued strong ridership trends in 2014.  All routes are meeting the 
agency’s minimum threshold of seven (7) passengers per hour and several routes set all-time highs in 
monthly ridership in the last year.  The SFRTA Shuttle ridership has been aided by the new expanded 
hourly train service in March 2013, as well as improved marketing and community outreach.   

COMMUTER RAIL SCHEDULE 

As shown in Table 2-2, on weekdays, southbound Tri-Rail service operates from approximately 4:00 AM 

until 10:30 PM, with a morning peak frequency of approximately 20 minutes and an evening peak 
frequency of around 30 minutes. Northbound weekday service runs from approximately 4:15 AM to 
11:35 PM, with a morning peak frequency of approximately 20 minutes and an evening peak frequency 
of 10–20 minutes.   

Tri-Rail service was improved on weekends and holidays on March 2, 2013, from every 2 hours to every 
60 minutes/1 hour.  As shown in Table 2-3, southbound service runs from 5:50 AM to 11:00 PM, and 
northbound service runs from 5:20 AM to 11:45 PM. 
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Table 2-2: Commuter Rail Weekday Operating Schedule 
Tri-Rail Weekday Operating Schedule 

Weekday Southbound Train   Weekday Northbound Train 

Train 
FROM TO   

Train 
FROM TO 

Mangonia 
Park 

Hialeah 
Market   

Hialeah 
Market 

Mangonia  
Park 

P601 4:00 AM 5:44 AM   P600 4:18 AM 6:05 AM 
P603 4:40 AM 6:29 AM   P602 4:48 AM 6:40 AM 
P605 5:20 AM 7:09 AM   P604 5:13 AM 7:05 AM 
P607 6:00 AM 7:49 AM   P606 5:38 AM 7:35 AM 
P609 6:20 AM 8:09 AM   P608 6:03 AM 7:55 AM 
P611 6:40 AM 8:29 AM   P610 6:23 AM 8:15 AM 
P613 7:00 AM 8:49 AM   P612 7:03 AM 8:55 AM 
P615 7:30 AM 9:19 AM   P614 7:43 AM 9:35 AM 
P617 8:00 AM 9:49 AM   P616 8:23 AM 10:20 AM 
P619 9:00 AM 10:54 AM   P618 9:23 AM 11:20 AM 
P621 10:00 AM 11:54 AM   P620 10:23 AM 12:20 PM 
P623 11:00 AM 12:54 PM   P622 11:23 AM 1:20 PM 
P625 12:00 PM 1:54 PM   P624 12:23 PM 2:20 PM 
P627 1:00 PM 2:54 PM   P626 1:23 PM 3:20 PM 
P629 2:00 PM 3:56 PM   P628 2:23 PM 4:20 PM 
P631 3:00 PM 5:12 PM   P630 3:13 PM 5:10 PM 
P633 3:30 PM 5:26 PM   P632 3:53 PM 5:55 PM 
P635 4:00 PM 6:12 PM   P634 4:33 PM 6:25 PM 
P637 4:25 PM 6:21 PM   P636 4:53 PM 6:45 PM 
P639 5:00 PM 6:56 PM   P638 5:00 PM 7:15 PM 
P641 5:30 PM 7:19 PM   P640 5:51 PM 7:43 PM 
P643 6:15 PM 8:04 PM   P642 5:58 PM 8:15 PM 
P645 6:45 PM 8:34 PM   P644 6:53 PM 8:45 PM 
P647 7:40 PM 9:29 PM   P646 7:53 PM 9:45 PM 
P649 8:40 PM 10:29 PM   P648 9:43 PM 11:35 PM 
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Table 2-3: Commuter Rail Weekend and Holiday Operating Schedule 
Tri-Rail Weekend Operating Schedule 

 Southbound Train    Northbound Train 

Train 
FROM TO   

Train 
FROM TO 

Mangonia 
Park 

Hialeah 
Market   Hialeah 

Market 
Mangonia 

Park 
P661 5:50 AM 7:50 AM   P660 5:20 AM 7:20 AM 
P663 6:50 AM 8:50 AM   P662 6:20 AM 8:20 AM 
P665 7:50 AM 9:50 AM   P664 7:20 AM 9:20 AM 
P667 8:50 AM 10:50 AM   P666 8:20 AM 10:25 AM 
P669 9:50 AM 11:50 AM   P668 9:20 AM 11:20 AM 
P671 10:50 AM 12:50 PM   P670 10:20 AM 12:20 PM 
P673 11:50 AM 1:50 PM   P672 11:20 AM 1:20 PM 
P675 12:50 PM 2:50 PM   P674 12:20 PM 2:20 PM 
P677 1:50 PM 3:50 PM   P676 1:20 PM 3:20 PM 
P679 2:50 PM 4:50 PM   P678 2:20 PM 4:20 PM 
P681 3:50 PM 5:50 PM   P680 3:20 PM 5:20 PM 
P683 4:50 PM 6:50 PM   P682 4:20 PM 6:20 PM 
P685 5:50 PM 7:50 PM   P684 5:20 PM 7:20 PM 
P687 6:50 PM 8:50 PM   P686 6:20 PM 8:20 PM 
P689 9:00 PM 11:00 PM   P688 9:45 PM 11:45 PM 
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Table 2-4 Commuter Rail Passenger Activity (Current FY, to date) 

 Total Daily Boardings On Time Performance 
Current Fiscal Year 3,687,043 86.3% 
Previous Fiscal Year 3,497,643 82.8% 
% Previous Fiscal Year 5% 4.2% 

April 2014 compared to April 2013 

 Weekday Boardings On Time Performance 
Current Fiscal Year 3,129,065 84.7% 
Previous Fiscal Year 3,029,771 84.3% 
% Previous Fiscal Year 3.3% 0.5% 

April 2014 compared to April 2013 

 

 Saturday Boardings On Time Performance 
Current Fiscal Year 284,899 93.1% 
Previous Fiscal Year 238,832 72.9% 
% Previous Fiscal Year 19.3% 27.7% 

April 2014 compared to April 2013 

 

 Sunday Boardings On Time Performance 
Current Fiscal Year 273,079 91.3% 
Previous Fiscal Year 229,040 73.8% 
% Previous Fiscal Year 19.2% 23.7% 

April 2014 compared to April 2013 
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Park-and-Ride Facilities 

SFRTA provides free parking at Tri-Rail stations as a convenience to riders. Table 2-10 provides the 
inventory of available parking capacity at each SFRTA park-and-ride facility, as well as a summary of the 
occupancy observed during counts performed in February of 2013 and 2014. 

Table 2-10: SFRTA Park-and-Ride Location, Capacity and Occupancy  

 Tri-Rail Parking Occupancy  

Tri-Rail Station Total Parking 
Spaces 

2013 Parking 
Count 

2013 
Occupancy 

2014 Parking 
Count 

2014 
Occupancy 

Mangonia Park 272 225 83% 207 76% 

West Palm Beach 231 157 68% 210 91% 

Lake Worth 225 178 79% 168 75% 

Boynton Beach 324 184 57% 194 60% 

Delray Beach 129 87 67% 91 71% 

Boca Raton 159 109 69% 133 84% 

Deerfield Beach 236 143 61% 155 66% 

Pompano Beach 298 121 41% 143 48% 

Cypress Creek 345 175 51% 180 52% 

Fort Lauderdale 325 219 67% 224 69% 

FLL at Dania Beach 450 205 46% 219 49% 

Sheridan Street 470 323 69% 368 78% 

Hollywood 110 106 96% 109 99% 

Golden Glades 205 181 88% 188 92% 

Opa-locka 72 60 83% 63 88% 

Metrorail Transfer 44 38 86% 42 95% 

Hialeah Market  164 170 104% 137 84% 

TOTAL 4,059 2,681  2,831  
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2.3: SFRTA EFFORTS AND ACCOMPLISHMENTS  
SINCE LAST TDP 

Since the adoption of the last SFRTA TDP Major Update in 2013, the SFRTA has continued to make 
headway on several initiatives and participated in a number of activities that work towards the vision of 
the agency for the next 10 years.  The efforts made by the SFRTA since the 2013 Major TDP Update have 
been summarized below.  

Premium Transit Implementation 

The WAVE, Downtown Fort Lauderdale Modern Streetcar 

SFRTA has partnered with the Fort Lauderdale Downtown Development Authority (DDA), the Broward 
MPO, Broward County, Broward County Transit, the City of Fort Lauderdale, and FDOT to bring The 
WAVE streetcar project to Downtown Fort Lauderdale. The WAVE will operate along a 2.7-mile corridor 
that will connect and circulate the downtown area and connect to regional bus and rail systems 
currently and planned in the area; the proposed route is shown in Figure 3-4 below.  It is anticipated 
that this project will bring private investment, growth, and jobs to Downtown Fort Lauderdale. 

As the project sponsor, SFRTA will administer the $18 million grant awarded to the SFRTA through the 
Federal Transit Administration (FTA) Transportation Investment Generating Economic Recovery (TIGER) 
program in June, 2012 and also lead the planning, environmental review, design, vehicle procurement, 
and construction of the planned streetcar system. In April 2013, the partnership agreement detailing the 
planning, finance, design, implementation, project sponsorship, ownership, and maintenance roles 
agreed among the regional team of partners was signed, which will allow the FTA to release the $18 
million TIGER funds. In late 2013 SFRTA sponsored an application for additional Wave capital funds 
under the FTA’s Small Starts Discretionary Grant Program.  SFRTA and The Wave partners were recently 
notified that funding for a $50 million Small Starts grant has been included in the President’s proposed 
budget, pending Congressional appropriations.  
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Figure 3-4: The WAVE Streetcar Route 
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Tri-Rail Coastal Link 

SFRTA has been part of the South Florida East Coast Corridor (SFECC) Study partnership dating back to 
its inception in 2004.  SFRTA has worked with its partner agencies over the past three years to 
accelerate the process for expanding its Tri-Rail service onto the FEC Railway.  Recent technical 
coordination with FDOT, the region’s MPOs, and regional planning councils (RPCs) has resulted in 
planning for an achievable and affordable approach called “Tri-Rail Coastal Link (TRCL)” that is fully 
integrated with the existing Tri-Rail system and coordinated with the proposed All Aboard Florida inter-
city passenger rail service.   

Figure 3-5: TRCL System Map 
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Extensive TRCL technical and financial work has been completed since the adoption of the SFRTA TDP 
Major Update in 2013.  The following are key TRCL activities and changes over the past year:   

 
• In December 2013, the region’s three MPOs approved the TRCL project to request entry into the 

FTA “Project Development” phase 
 

• FDOT and SFRTA have jointly submitted a letter to FTA requesting entry into the Project 
Development phase  
 

• Consensus was reached among the TRCL Executive Steering Committee to pursue FTA New 
Starts program grant funds that would cover 50% of the project’s capital costs 
 

• The steps associated with the New Starts process have resulted in a revised TRCL project 
schedule that has 2020 as the projected opening year of service 
 

• USDOT TIGER grant funds were awarded in the Fall of 2013 to construct two east-west rail 
connections between the SFRC and FEC corridors (Northwood in West Palm Beach and Iris in 
Miami-Dade).  These two rail connections are key components of the TRCL project and will help 
integrate both the freight and passenger rail networks in South Florida. FDOT, SFRTA, CSX, and 
FEC all committed matching funds to facilitate the Northwood TIGER grant.   
 

• The Palm Beach MPO has included full funding for SFRTA’s proposed new Northern Layover and 
Light Maintenance Facility in its Work Program and FY 2015-19 Transportation Improvement 
Program, which was approved on June 19, 2014.  The new Northern Layover Facility is a critical 
component of the TRCL expansion that will provide increased capacity and efficiency for the 
existing and future Tri-Rail system. 
 

• TRCL technical refinements have resulted in updated estimated capital costs of $700 to $800 
million and estimated annual operating and maintenance costs of $33-38 million.  Further 
coordination with All Aboard Florida (AAF) and continued refinements during the Project 
Development phase may result in additional changes in the coming years. 
 

• In April 2014, the SFRTA Governing Board approved the Commuter Railroad Service Letter 
Agreement between SFRTA and All Aboard Florida, which was subsequently signed by the  
President and CEO of Florida East Coast Industries.  The agreement, drafted at the urging of 
USDOT officials, describes how AAF, the existing Tri-Rail system and TRCL will not compete but 
complement each other. 
 

• Multiple meetings have occurred between representatives of AAF, FDOT, and SFRTA to 
determine terms and costs for an access easement for TRCL commuter rail service on the FEC 
corridor.  Progress has been slower than anticipated, but discussions are ongoing. 
 

• Extensive technical coordination has occurred between the AAF and TRCL project teams.  
Detailed analysis has been performed for train operations (AAF, FEC freight, and TRCL) and 
shared downtown stations in Miami, Fort Lauderdale, and West Palm Beach. 
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• Detailed TRCL Financial Plan analysis has been conducted that narrows down potential new 

funding sources, evaluates various funding approaches, and investigates cost allocation 
strategies.  Key policy decisions are needed to further develop the TRCL Financial Plan. 
 

• Cities with proposed TRCL stations in Miami-Dade passed resolutions of support in 2014.  These 
resolutions expressed strong support for the TRCL project and acknowledged the need to 
coordinate with SFRTA and FDOT to develop a Finance Plan and investigate new regional 
dedicated funding sources over the next two years.              

 
New Tri-Rail Railcars and Locomotives 

Over the past year, all of the remaining new railcars were delivered and placed into revenue service.  As 
a result, a total of 24 new Hyundai-Rotem railcars are part of the active Tri-Rail fleet.  As mentioned in 
the 2013 SFRTA Forward Plan, SFRTA has worked with its funding partners to procure 12 new 
locomotives.  At time of writing, four new Brookville locomotives are now in revenue service.  Six 
additional new locomotives have been delivered to SFRTA and are currently undergoing testing.  The 
final two new locomotives are scheduled for delivery later this year. 

South Florida Rail Corridor 

In March 2013, SFRTA executed an agreement to take over the SFRC dispatch and maintenance of way 
on the CSX tracks. The agency is working towards an implementation date of December 2014.  This 
agreement will allow SFRTA to provide more reliable service as SFRTA will control Tri-Rail's trains 
movement, in addition to CSX Transportation freight trains and Amtrak intercity passenger trains. 

Regional Leadership and Coordination 

SFRTA has always strived for effective and extensive coordination with its partner agencies. Those 
efforts have continued over the last year as new initiatives emerge.  Table 2-12 summarizes the 
studies/committees throughout the South Florida region in which the SFRTA planning staff has 
participated over the past year.  
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Table 2-12:  SFRTA Participation in Transportation Studies/Committees 
Regional Project Studies/Committees SFRTA  Participation/Involvement 

Southeast Florida Transportation Council (SEFTC) Regional Transportation Technical Advisory Committee 

Tri-Rail Coastal Link  Project Steering Committee and Finance, Technical and Public 
Involvement/Outreach Sub-Committees 

Miami-Dade MPO Transportation Planning Council, Transportation Planning 
Technical Advisory Committee and LRTP Steering Committee 

Broward MPO Technical Coordinating Committee and LRTP Steering Committee 
Palm Beach MPO Technical Advisory Committee 
Broward County Transit Development Plan Advisory Review Committee 
Oakland Park Boulevard Transit Study Technical Advisory Committee 
University Drive Mobility Improvements Planning 
Study Project Advisory Committee 

Hollywood/Pines Boulevard Corridor Project Project Advisory Committee 
Urban Land Institute – Southeast Florida/ 
Caribbean Infrastructure Committee and Transportation Subcommittee 

 
 

Shuttle Bus Program 

SFRTA shuttle bus program has continued to become more efficient and productive with nearly with 
over one million riders system-wide in the last year.  The shuttle bus program has fostered successful 
partnerships, has implemented some route modifications, and has increased visibility through improved 
marketing, new route maps and website improvements.   

The shuttle bus plan is fiscally constrained for the next five years, due to expiring grant funding on some 
routes in FY 2017.  Securing shuttle bus funding to replace the “sunsetting “Job Access and Reverse 
Commute (JARC) funds (July 2016) is the shuttle program’s top financial priority.  That said, the SFRTA is 
maintaining existing partnerships and adding new service at Boynton Beach and Cypress Creek 
stations.  Some of the highlights of the new Five Year Shuttle Bus Service and Financial Plan (included 
within the TDP Annual Update) include: 

• A new partnership with the City of Fort Lauderdale for operation of midday Cypress Creek 
service, the “Uptown Link” Routes 

• A new partnership with the City of Boynton Beach and Boynton Beach Community 
Redevelopment Agency (CRA) to fund a new Boynton Beach shuttle route for two years. 

• A continuation of the partnership with the Arvida Park of Commerce (in Boca Raton)  
• A continuation of the partnership with the Downtown Fort Lauderdale Transportation 

Management Association (DFLTMA)  
• A continuation of the partnership with the City of Delray Beach to partially fund the Delray 

Beach CRA Roundabout Shuttle 
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The SFRTA Planning and Operations departments actively monitor shuttle bus system performance to 
ensure that all routes meet the minimum standard of seven (7) passengers-per-hour, which was 
previously recommended and endorsed by the SFRTA Planning Technical Advisory Committee.   

Station Improvements   

SFRTA has continued to perform heavy maintenance at all of its Tri-Rail stations. These activities include 
the regular repairs, painting, and upkeep of the parking lots and station platforms. At the November 22, 
2013 South Florida Regional Transportation Authority Governing Board meeting, the Board approved 
the east parcel of the Pompano Beach Tri-Rail Station as the site for a New Operations Center and 
parking garage to house SFRTA’s administration.   The proposed 75,000 sq. ft. Operations Center will 
consist of a 3-story office building, including a 150 seat boardroom, a customer service and dispatch 
operations center along with loading and receiving areas.  The proposed 4-level parking garage will 
house approximately 400 parking spaces and will support both the Operations Center and parking for 
Tri-Rail passengers.   

The new Operations Center has an aggressive development schedule, with construction scheduled to 
begin in July 2015 and completed in March 2016.  Extensive planning and design coordination is 
occurring so that the new operations center and parking garage are complementary and consistent with 
previously funded improvement plans at the Pompano Beach Tri-Rail station. 

Customer Support and Outreach 

Train Safety Awareness Week  

SFRTA continues its annual participation in Train Safety Awareness Week (TSAW), working with 
Operation Lifesaver, Amtrak, Bombardier, CSX Transportation, FTA, FDOT, Veolia, and the Wackenhut 
Corporation, as well as various law-enforcement agencies and first-responder teams throughout the 
region.   

Employer Discount Program  

To enhance commuter benefits and to meet the needs of employees of area businesses throughout the 
tri-county region, SFRTA continues to utilize the Employer Discount Program (EDP).  Through the EDP, 
employees of registered companies can save 25 percent off Tri-Rail fares on monthly and 12-trip passes.  
To-date, more than 2,600 companies have signed up to receive benefits under the EDP. 
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Industry Involvement   

Rail-Volution is a national conference that focuses on building livable communities through land use and 
transit. SFRTA is a national partner and participates on the National Steering Committee. SFRTA helped 
plan and organize the national Rail-Volution conference in October 2013 and is going to again for the 
2014 Conference in Minneapolis, Minnesota.  

SFRTA is continually a partner/sponsor of relevant groups in the transportation industry, including the 
Conference of Minority Transportation Officials (COMTO) and the Women in Transportation Seminar 
(WTS), as well as regional transportation summits and other related collaborative opportunities.   

Awards 

The Florida Association of Public Purchasing Officers (FAPPO) awarded SFRTA’s Procurement 
Department with awards for Excellence in Public Procurement in 2013. This awards program was 
established to recognize organizational excellence in procurement and recognizes agencies that meet 
and exceed benchmarks and best practices in the Procurement Profession based on high scores on a 
rating of standardized criteria.  The program is designed to measure innovation, professionalism, e-
procurement, productivity, and leadership attributes of the procurement function.  

The Government Finance Officers Association (GFOA) awarded SFRTA with 18 the Distinguished Budget 
Presentation Award in 2013. 

SFRTA received a Smart Growth Excellence Award for the Tri-Rail Coastal Link Transit Opportunities 
Analysis study from the Smart Growth Partnership, a Southeast Florida initiative.  
 
The SFRTA is one of six rail and mass transit systems nationwide to earn the Transportation Security 
Administration’s (TSA) “Gold Standard” on their 2013 Baseline Assessment for Security Enhancement 
(BASE) for their dedication to building a strong security program. The BASE program was developed to 
increase domain awareness, enhance prevention and protection capabilities and further response 
preparedness of transit systems nationwide. 
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3. GOALS & OBJECTIVES 

The Goals and Objectives presented below summarize SFRTA’s vision to promote transit growth and 
improvement over the next decade.  The Goals and Objectives were developed and adopted as a part of 
the TDP Major Update in 2013. The following section contains the work done in the past year to achieve 
the Goals and Objectives. For the full list, please refer to Appendix A.  

VISION 

The SFRTA has continued to work as a leader in premium transit for the region. The Agency serves as 
the FTA project sponsor for The Wave Modern Streetcar in Downtown Fort Lauderdale. It also is 
collaborating on the Tri-Rail Coastal Link Study by leading the Financial Sub-Committee and 
participating in the Project Steering Committee, Technical Sub-Committee and Public 
Involvement/Outreach Sub-Committee.  Further, the SFRTA is eager to explore the possibility of 
premium transit services along Miami’s freight rail corridors. 

The SFRTA has participated in several planning efforts including: 
• Seven50-this planning process used the prioritization process as a way to manage future 

population growth and increase mobility. 
• The Federal Highway Administration Climate Change Grant Steering Committee 
• The Urban Land Institute- the agency serves on the Infrastructure Sub-Committee. The 

SFRTA also hosted a ULI event in April 2013  to discuss development opportunities along the 
FEC Corridor 
 

PARTNERSHIPS 

The SFRTA works hard to maintain its partnerships with public and private sector entities. Public 
sector involvement has been accomplished through continued contracts with the South Florida and 
Treasure Coast Regional Planning Councils, participation in the MPO planning processes for the 
three local MPOs, and being a part of the development of a Regional Transit Plan. As a part of the 
Tri-Rail Coastal Link effort, SFRTA has made numerous presentations and participated in meetings 
with All Aboard Florida, Florida Department of Transportation (D4), the Region’s MPOs, and local 
municipalities.  
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The use of private sector entities allows the SFRTA to maximize efficiency. Currently, the SFRTA 
utilizes private contractors to carry out:  

• Train operations and maintenance 
• Shuttle Bus operations 
• General Planning and Engineering Services,  
• Corporate and Community Outreach 
• Marketing services 

The SFRTA will be taking over Dispatch and Maintenance of Way (MOW) for the South Florida Rail 
Corridor by December 2014. As a part of this implementation, new contracts will be issued for 
MOW, Environmental Issues and Dispatch for the corridor. 

 

QUALITY/PERFORMANCE 

The SFRTA continues to evaluate and identify ways to enhance the existing Tri-Rail system. Efforts 
over the past year are detailed below.   
 
As previously mentioned, by December 2014, the SFRTA will directly manage dispatch and 
maintenance responsibilities for the South Florida Rail Corridor.  The MOW contract has been 
advertised, with award notice anticipated in fall. The Notice to Proceed has been granted for the 
Dispatch operational contract.  In future years, the agency will identify small track improvements 
needed along the corridor.  
 
The Project Development effort is underway for the Miami River-Miami Intermodal Center Capacity 
Improvement (MR MICC) project. SFRTA has had extensive coordination with the Army Corps. of 
Engineers, South Florida Water Management District, Miami River Community, and others to 
advance this project.  
 
An effort to develop a new northern layover and maintenance facility in Palm Beach County is 
underway. Environmental clearance was received from FTA in September 2013. The Palm Beach 
MPO Draft ten year work program includes full funding in the outer years.  
 
The SFRTA has made several enhancements to better the Tri-Rail passenger’s experience: 

• The new rolling stock has power outlets for rider use 
• Revamped www.Tri-Rail.com and www.SFRTA.FL.GOV websites and the Tri-Rail Mobile 

Phone App make it easier for the public to access information 
• Wi-Fi is currently being tested on-board Tri-Rail. It is anticipated that within the next year, 

the entire fleet of vehicles will have Wi-Fi for customers. The Agency is also expecting to 
have the first station with Wi-Fi implemented by Spring 2015. 

• A large scale passenger announcement system is currently being planned. This will allow for 
a new, real time messaging system.  
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• SFRTA is participating in an FDOT led Fare Interoperability  Study, which works towards the 
goal of having fare media compatible on all local and regional systems. 

• SFRTA has worked to not only increase its shuttle bus service, but also to partner with local 
municipalities to assist in the operation of their shuttles.  

• Bicycle cars are currently in development. This involves the retrofitting of 10 Bombardier 
passenger cars to allow for bicycle parking on the first floor. These cars will accommodate 
approximately 18 bicycles per car. It is anticipated that these cars will be in service in the 
next year.  

 

SUSTAINABLE FUNDING 

The SFRTA continues to work towards securing funding to support and expand premium transit in 
the region. The Tri-Rail Coastal Link project is evaluating funding options to support both the existing 
Tri-Rail system, as well as the planned Tri-Rail Coastal Link expansion.  Additionally, a local tax for 
The Wave Modern Streetcar was approved by businesses and residents of Fort Lauderdale.  The 
SFRTA will continue to pursue participation in funding and grant initiatives.  

  
ECONOMIC GROWTH 

Through its role in the Tri-Rail Coastal Link project, the SFRTA has worked with private sector and 
private agencies to identify ways to facilitate economic growth, particularly as it relates to transit. 
The SFRTA developed a publication outlining Tri-Rail Coastal Link Station Area Opportunities. This 
helped to summarize the station area visions created by many communities for their station areas, 
as well as provide information about the development potential for the area surrounding each 
station. The SFRTA also produced the Station Area Marked and Economic Analysis Report which 
outlined the positive impacts that could be realized in terms of real estate development and 
resulting fiscal benefits. These benefits would potentially offset any financial contribution that 
municipalities would make to support service.  
 
The SFRTA also works with partner agencies on various projects to better the region’s growth 
opportunities.  Some of these efforts include, but are not limited to, the Florida Freight and Mobility 
Plan, Seven50, and Urban Land Institute events and forums.  
 

ENVIRONMENTAL SUSTAINABILITY 

The SFRTA has made it a goal to maximize environmentally sustainable practices for both the current 
SFRTA/Tri-Rail system and for future projects. A new Operations Center is being planned at the 
Pompano Beach Tri-Rail station. This Operations Center will house administrative staff, a customer 
service call center, and a dispatch center to handle the newly acquired responsibility of corridor 
dispatch.  This will have numerous energy saving opportunities. A LEED certification is being sought 
for this building.  
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The Pompano Beach Green Station Demonstration Project at the Pompano Beach Tri-Rail station will 
allow for the implementation of a range of sustainable design practices. Solar panels, LED lighting, 
and efficient energy use are all being planned, and the station will be designed to the Gold LEED 
standard.  Solar panels will also be used at the planned Northern Layover Facility in Palm Beach 
County. Additional opportunities are being evaluated.  
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4. SFRTA FORWARD PLAN 

4.1 INTRODUCTION 

The 2013 TDP Major Update greatly detailed the economic downturn over the past few years. This 
economic situation has created uncertainty regarding the funding available for public transportation at 
the federal, state, and local levels.  The expansion of SFRTA’s role and responsibilities beyond operating 
the existing Tri-Rail System (i.e. SFRC Dispatch, The WAVE, Tri-Rail Coastal Link, etc.) will require 
additional capital and operating funds to fully implement these initiatives.   

SFRTA is committed to expanding Tri-Rail service to the FEC corridor with its proposed Tri-Rail Coastal 
Link.  Per the terms of the multi-party Tri-Rail Coastal Link MOU that was approved in May 2013, SFRTA 
is tasked with the development of the project’s finance plan.  As part of this effort, SFRTA has led the 
activities of the Tri-Rail Coastal Link Finance Subcommittee.  To date, the Finance Subcommittee has 
developed a detailed Financial Plan, which investigated a wide variety of funding options to cover both 
capital and operating and maintenance costs.   

The need for a sustainable dedicated funding source is more pressing to SFRTA now in order to fund the 
recommended initiatives and alternatives in the SFRTA Forward plan.  A combination of federal funds, 
State assistance, and local contributions, particularly from partnering cities and municipalities, will be 
crucial to meeting the unfunded needs.  FDOT and SFRTA will cooperate in identifying and implementing 
a dedicated local funding source before July 1, 2019 when the dedicated funding from the State to 
SFRTA is scheduled to cease. 

This section presents an updated 10-year implementation program and finance plan for SFRTA Forward 
based on current and projected operating and capital budgets.   

 

4.2 OPERATING FORECAST 

Operating Expenses 

SFRTA’s operating costs for FY 2015, based on the adopted operating budget, total $96.4 million.  The 
majority of this is dedicated to the operation of the Tri-Rail system (operating contract, train 
maintenance contract, station maintenance contract, fuel, and New River Bridge dispatch). The major 
difference in the FY 2015 budget, compared to the FY 2014 budget, is the costs associated with rail 
corridor Right of Way (ROW) maintenance.  This expense increased greatly as the agency prepares to 
take over ROW maintenance and dispatch of the corridor by December 2014.
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Table 4.1: SFRTA Operating Expenses  
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Operating Revenues 

SFRTA’s operating revenues for FY 2015, based on the adopted operating budget, total $96.4 million.  
SFRTA’s operating train revenues are generated through Tri-Rail fares.  The remainder of the operating 
revenues is a combination of federal, State, and local funds received from each of the three counties in 
the South Florida region (Palm Beach, Broward, and Miami-Dade).   

The SFRTA is committed to working with FDOT and other partners to identify a new dedicated revenue 
source that will cover continued operations for the existing Tri-Rail system and the Coastal Link 
expansion on the FEC Railway.  The intent is to identify and secure a new dedicated revenue source prior 
to FY 2019, so that Tri-Rail Coastal Link service on the FEC can be implemented in an accelerated 
manner.  By FY 2020, the State dedicated operating assistance now received by SFRTA ($13.3 million and 
$17.3 million, respectively) is scheduled to cease per the terms of HB 599 (signed into law in 2012).  Per 
HB 599, a new dedicated revenue source must replace this state statutory operating assistance by FY 
2020 

Table 4-2: SFRTA Operating Revenues  
 

.   
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4.3 10-YEAR CAPITAL PLAN 

This section presents the 10-year Capital Plan for SFRTA Forward.  It is based on the demand and 
mobility needs documented previously and SFRTA’s Adopted Capital Budget and Five-Year Plan  

Capital Expenses 

For the purposes of the SFRTA Forward plan, the Capital Budget has been expanded into a Capital 
Program.  The first five years of the Capital Program originate directly from the SFRTA FY 2015 Capital 
Budget and the Five-Year Plan for FY 2016 to FY 2019. The latter years (FY 2020 to FY 2024) contain not 
only those projects that are anticipated to receive funding but also a list of additional projects that 
SFRTA has identified as priorities.  While projects in this second five years are unfunded, it is anticipated 
that, as additional funding becomes available, projects can be programmed into the first five years. 
Table 4-3 summarizes the programmed and planned capital expenses for SFRTA Forward. 

The largest capital expense in the next decade will be implementing the Tri-Rail Coastal Link expansion 
at an estimated capital cost of $800 million in FY 2020. It is important to emphasize that the 
implementation schedule developed by SFRTA staff and presented in Table 4-4 does not preclude the 
opportunity to advance or delay any of the projects included in the SFRTA Forward 10-year Capital Plan.  
As capital funding opportunities become available, this capital plan should be adjusted according to 
SFRTA’s priorities during next year’s TDP Annual Progress Report. 

Some noteworthy changes in the capital expenses since last year are the inclusion of $2,500,000 of 
SFRTA funds for the Northwood and IRIS rail connections in FY 2016 and new funding for the new 
Northern Layover Facility in FY 2019. Many of the “needs” projects shown in years six through ten of last 
year’s SFRTA Forward Plan remain unfunded. These unfunded needs are now shown in the FY 2020-
2024 period.  
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Table 4-3: SFRTA Forward 10-Year Capital Plan 
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*$26,550,000  of funding for Northern Layover Facility is from Palm Beach MPO

*



 

Table 4-4 SFRTA Capital Revenues  
 

 
Source: SFRTA Adopted Budget FY 2013-2014 and Five Year Plan, and TDP Analysis by SFRTA staff. 
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4.4 CONCLUSION 

SFRTA’s FY 2015–2024 Transit Development Plan Annual Update documents the investments that SFRTA 
is committed to making over the next five years, as well as its vision for additional priorities and 
improvements through FY 2024. 

As summarized in the SFRTA Forward Capital Plan presented earlier, many exciting transit projects and 
concepts are included throughout the 10-year period of SFRTA Forward, including some near-term 
projects that are poised to have a significant positive impact in the South Florida region.  These 
immediate improvements include the modernization and expansion of the Tri-Rail fleet, the shift of rail 
corridor dispatch and maintenance duties to SFRTA, and the opening of the new Miami Airport Tri-Rail 
Station at the MIC.  SFRTA is working diligently with multiple agencies to advance other premium transit 
projects, such as Tri-Rail expansion onto the FEC Railway corridor (Tri-Rail Coastal Link) and The WAVE 
modern streetcar in downtown Fort Lauderdale, which are poised to transform the transportation 
landscape in the South Florida region. 

SFRTA is committed to expanding premium transit in the South Florida region.  As capital and operating 
funding opportunities become available, the SFRTA Forward Capital Plan will be adjusted and these 
transformational projects advanced.  In conclusion, SFRTA Forward is an ambitious plan that is 
responsive to the project’s extensive outreach activities, addresses the mobility needs of South Florida’s 
growing and dynamic region, identifies a need for continued partnerships, and shows a commitment to 
expanded premium transit and associated economic development.  
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APPENDIX A: Goals and Objectives 

INTVISION 

1. Goal 1: Take an active leadership role in expanding premium transit in the region.  

1.1. Continue successful track record of attracting competitive federal funding grants and awards. 

1.2. Take necessary actions to implement and operate Tri-Rail Coastal Link (fully integrated Tri-Rail 
expansion onto the Florida East Coast Railway).  

1.3. Serve as lead agency and FTA project sponsor for all future studies of Tri-Rail expansion. 

1.4. Continue as project management lead and FTA project sponsor for development and 
implementation of The Wave Streetcar  

1.5. Serve as coordinating agency and FTA project sponsor for development and implementation of 
future phases and extensions of the WAVE streetcar. 

1.6. Build upon WAVE experience and expertise to encourage development of new, additional 
streetcar and light rail projects throughout the region. 

1.7. Pursue development of needed new passenger rail service (commuter rail, DMU, light rail, or 
streetcar) on multiple rail corridors within the tri-county region. 

1.8. Work with appropriate agencies in adjacent counties (i.e. Monroe, Martin, and St. Lucie) to 
investigate new premium transit services that would connect with the existing Tri-Rail system. 

1.9. Coordinate with local governments and work with partner agencies to develop and apply 
economic development and land use initiatives to attract transit-oriented development 
around Tri-Rail stations. 

2. Goal 2: Provide leadership in advocacy and education of the need for an expanded 
regional premium transit system. 

2.1. Increase public awareness of current challenging and inequitable funding policies towards 
transit. 

2.2. Educate the public on the benefit of regional premium transit on the environment.  

2.3. Increase public awareness of the need for changes in the project prioritization process. 

2.4. Educate general public and private developers regarding the ability of premium transit to 
stimulate redevelopment and mixed-use, walkable development. 

2.5. Continue participation and involvement with Transportation related groups such as American 
Public Transportation Associations, American Planning Association, Rail-Volution, American 
Railway Engineering and Maintenance-of-Way Association, WTS International, American 
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Association of Railroads, Florida Public Transportation Association, Conference of Minority 
Transportation Officials, and Urban Land Institute.  

PARTNERSHIPS 

3. Goal 3: Continue utilization of private sector contractors for majority of SFRTA services
and operations.

3.1. Continue to assess the appropriate mix of public and private services to maximize efficiency.

4. Goal 4: Develop and pursue partnerships with agencies/entities in both the public and
private sector.

4.1. Enhance public partnerships with the region’s three metropolitan planning organizations
(MPOs), the Southeast Florida Transportation Council (SEFTC), two regional planning councils 
(RPCs) and Florida Department of Transportation (FDOT) to expand passenger rail and premium 
transit. 

4.1.1. Utilize the metropolitan planning process to develop effective long range plans, 
strategic TIPs and work programs, and logical funding priorities that reflect local desires. 

4.1.2.  Continue synergy and coordination between the SEFTC Regional Transportation 
Technical Advisory Committee (RTTAC) and SFRTA PTAC.  

4.2. Develop strong partnerships with cities/towns and their community redevelopment agencies 
(CRAs) and downtown development authorities (DDAs). 

4.2.1. Utilize the two regional planning councils and three MPOs as a vital conduit to build 
and further strengthen the relationship between SFRTA and local municipalities. 

4.2.2. Establish service partnerships to support local circulator shuttle services that are 
connected to Tri-Rail. 

4.2.3. Work with partner agencies to establish sustainable funding mechanisms. 

4.2.4.  Provide support to municipalities needing assistance in receiving FTA funds. 

4.3. Develop a strong partnership with Florida East Coast (FEC) so that expanded freight activity, 
new passenger rail services, and real estate development opportunities along the FEC corridor 
can all succeed. 

4.3.1. Work directly with FECI and FDOT to establish an agreed upon corridor access 
agreement for Tri-Rail Coastal Link service. 
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4.3.2.  Partner with FEC to determine mutually beneficial roles that the railroad may have 
during the construction and operation of Tri-Rail Coastal Link. 

4.3.3.  Partner with FEC in the use of planned All Aboard Florida stations in the downtowns of 
Miami, Fort Lauderdale, and West Palm Beach.    

4.4. Develop strong partnerships with the region’s development community to advance transit-
oriented development at existing Tri-Rail stations, future Tri-Rail Coastal Link stations, and 
adjacent to other future premium transit services. 

4.4.1. Utilize the Urban Land Institute (ULI) Southeast Florida/Caribbean Chapter as a vital 
conduit between SFRTA and the region’s development community and additional 
related private sector institutions. 

4.4.2. Work to streamline and simplify the process for transit-oriented development to occur 
at Tri-Rail stations. 

 

QUALITY/PERFORMANCE 

5. Goal 5: Maximize the performance, reliability, efficiency and capacity of the existing 
SFRTA/Tri-Rail system.  

5.1. Continue to improve train reliability and on-time performance. 

5.1.1. Continue to exceed the Florida Transportation Commission (FTC) end-to-end on-time 
performance objective of 80%, with a target of 90+%. 

5.2. Reduce vehicle failures/breakdowns. 

5.2.1. Exceed the FTC objective of 41,863 revenue miles between vehicle failures. 

5.3. Continue to assess and rehabilitate locomotives and railcars for total fleet reliability.   

5.4. Directly manage dispatch and maintenance responsibilities for the South Florida Rail Corridor. 

5.4.1. Procure and utilize a contractor for the maintenance of the corridor. 

5.4.2. Work to establish a dispatch center by December 2014. 

5.5. Make strategic capital investments to improve the existing SFRTA/Tri-Rail system. 

5.5.1. Pursue implementation of new northern layover and maintenance facility at Mission 
Spur in Palm Beach County. 

5.5.2. Pursue implementation of Miami River-Miami Intermodal Center Capacity Improvement 
(MR-MICCI) project. 
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5.5.3. Pursue additional crossovers, sidings, and other small track improvements at key 
locations along the rail corridor. 

5.6. Expand parking structures/park-and-ride lot capacity at key locations 

5.7. Pursue development of additional stations at strategic locations. 

5.8. Continue to evaluate Tri-Rail train schedule for opportunities to improve service.  

 

6. Goal 6: Improve the Tri-Rail passenger experience . 

6.1. Continually provide clear and up to date information to Tri-Rail passengers. 

6.1.1. Purchase and install a new passenger announcement system. 

6.1.2. Provide enhanced real-time information and announcements on station platforms. 

6.1.3. Upgrade and enhance the www.tri-rail.com, www.sfrta.fl.gov and www.tri-
railcoastallink.com websites.  

6.1.4. Further improve existing passenger outreach methods such as EDP member e-mail 
blasts, VIP messages, and onboard newsletter. 

6.1.5. Meet and exceed FTC objective of 1 customer complaint per 5,000 boardings. 

6.1.6. Meet and exceed the FTC objective of a 14-day formal response time to customer 
complaints. 

6.2. Provide enhanced passenger amenities. 

6.2.1. Pursue the feasibility of providing Wi-Fi access onboard and at stations. 

6.2.2. Provide additional power outlets for customer use onboard and at stations. 

6.2.3. Provide additional space for bicycles onboard trains. 

6.2.4. Explore the possibility of providing concessions at stations. 

6.2.5. Explore options to install additional Ticket Vending Machines on station platforms. 

6.3. Improve the appearance and visibility of current and future Tri-Rail stations. 

6.3.1. Continue to monitor and improve existing Tri-Rail wayfinding signage. 

6.3.2. Continue to schedule heavy maintenance repairs. 

6.4. Coordinate with all departments and contractors to implement an Incident Response Plan. 
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6.4.1. In the event of an incident, take necessary measures to improve the conditions for those 
onboard the train. 

6.4.2. In the event of an incident, take the following measures to improve conditions for those 
at affected stations. 

6.4.2.1. Provide accurate real-time information via platform announcements. 

6.4.2.2. Create an Emergency Response Team comprised of select SFRTA personnel to 
be deployed to affected stations within 30 minutes of an incident to provide 
face-to-face customer service. 

7. Goal 7: Improve connecting transit and transportation services.  

7.1. Improve connections with county fixed route and fixed guideway services 

7.1.1. Coordinate with county transit providers on improving the scheduling and frequency of 
connecting county transit fixed route and fixed guideway services. 

7.1.2. Pursue station capital improvements that will enhance the efficiency, access, and 
circulation of connecting county bus routes. 

7.1.3. Work to establish a coordinated and simplified region-wide transfer fare policy between 
Tri-Rail and county operated transit services. 

7.1.4. Work with Miami-Dade Transit to maximize the effectiveness of Easy Card by having 
transfer fees (and various other steps) for non-monthly pass holders shifted to back-
office calculations rather than directly to the user. 

7.1.5. Work with partner agencies to implement expansion of Easy Card (or another electronic 
fare card system that can be fully integrated with Easy Card) to all three counties 

7.2. Work with cities and towns to provide enhanced municipal shuttle connections at Tri-Rail 
stations. 

7.2.1. Coordinate with local governments to further improve municipal shuttle services that 
currently connect with Tri-Rail. 

7.2.2. Pursue viable extensions of existing municipal shuttle bus routes (currently not 
connected with Tri-Rail) to serve Tri-Rail stations. 

7.2.3. Pursue partnerships with local governments on new local circulators or shuttle bus 
routes that would connect with Tri-Rail stations.  

7.3. Assess and constantly reevaluate the connecting shuttle bus routes operated or funded by 
SFRTA. 
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7.3.1. Further improve the performance and efficiency of the existing SFRTA shuttle system. 

7.3.1.1. Ensure that all shuttle routes meet or exceed the 7.0 passenger per hour 
standard established by SFRTA and the Planning Technical Advisory Committee 
(PTAC) in 2010. 

7.3.1.2. Continue to update the Five-Year Shuttle Bus Service and Finance Plan on an 
annual basis. 

7.3.1.3. Continue to utilize the SFRTA Planning Technical Advisory Committee (PTAC) as 
a steering and review committee for the SFRTA shuttle system. 

7.3.2. Pursue new shuttle routes that would provide direct and convenient connections 
between Tri-Rail and major employment centers, activity centers, intermodal facilities, 
and educational facilities. 

7.3.3. Pursue new SFRTA shuttle bus routes that will serve markets along the Florida East 
Coast (FEC) Railway corridor, growing ridership for future Tri-Rail Coastal Service 

7.4. Maximize access and availability of alternative transportation modes at stations through the 
implementation of car and bicycle sharing facilities/programs and electric car charging stations. 

 

SUSTAINABLE FUNDING 

8. Goal 8: Pursue funding opportunities to support both the existing SFRTA/Tri-Rail system 
and expanded premium transit in the region. 

8.1. Pursue and secure funding to provide SFRTA with a stable source of operating funds for existing 
transit services, future initiatives, and matching funds for state and federal funding programs. 

8.2. Pursue participation in future local, regional, and state transit or transportation funding 
initiatives. 

8.3. Pursue participation in state and federal funding programs, including Federal Transit 
Administration (FTA) New Starts, Small Starts, Discretionary Programs, TIFIA, State New Starts, 
SIS, and TRIP. 

8.4. Seek private financing or partnerships for major expansion initiatives. 

8.5. Work with local municipalities, community redevelopment agencies (CRAs), downtown 
development authorities (DDAs) and other entities to identify reasonable sources for additional 
operating funds for new and expanded premium transit services. 

 

ECONOMIC GROWTH 
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9. Goal 9: Facilitate economic growth and development throughout the region. 

9.1. Work with the private sector, local governments, Regional Planning Councils, and MPOs to 
attract and implement transit-oriented, walkable, mixed-use development around Tri-Rail 
stations and future Tri-Rail Coastal Link stations. 

9.2. Accelerate growth and redevelopment along the FEC Railway corridor by implementing Tri-Rail 
Coastal Link. 

9.3. Facilitate new streetcar service and its associated economic development to numerous 
locations throughout the region. 

9.4. Minimize right-of-way acquisition or other land purchases in the development of projects, so 
that private sector and land owner opportunities are maximized and local tax revenue is 
enhanced. 

9.5. Provide time savings, cost savings, and economic benefits to residents and employers that will 
result from an improved Tri-Rail system and a wide-reaching, expanded regional premium 
transit network. 

9.6. Support, complement, and implement initiatives resulting from the completion of the Seven 50 
Southeast Florida Prosperity Plan. 

9.7. Pursue and advocate for projects on the SFRC and FEC corridors that will provide additional 
capacity for freight and goods movement. 

 

ENVIRONMENTAL SUSTAINABILITY 

10. Goal 10: Maximize environmentally sustainable practices for both the current SFRTA/ 
Tri-Rail system and expanded premium services in the region. 

10.1. To the extent possible, utilize sustainable design practices for all new or upgraded facilities 

10.1.1. Construct the Pompano Beach Green Station Demonstration Project. 

10.1.2. Install LED lighting at all stations whenever possible. 

10.1.3. Install solar panels wherever feasible to take advantage of a renewable power 
source. 

10.1.4. Implement Naturescape/xeriscape practices at all stations. 

10.1.5. Install efficient water systems. 

10.2. Procure new rail power and fleet vehicles that have low emission, hybrid, or alternative fuel 
characteristics. 
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10.2.1. Exceed latest EPA emission standards. 

10.2.2. Utilize biodiesel as fuel for locomotives. 

10.3. Increase sustainable/green practices for the agency offices/facilities.  
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DRAFT 
 

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY  

CONSTRUCTION OVERSIGHT COMMITTEE MEETING 
MAY 20, 2014 

 
 
A meeting of the South Florida Regional Transportation Authority (SFRTA) Construction 
Oversight Committee (COC) was held at 9:00 a.m. on Tuesday, May 20, 2014 in Conference 
Room #102 of SFRTA’s Administrative Offices, located at 800 NW 33rd Street, Pompano Beach, 
Florida 33064. 
 
COMMITTEE MEMBERS PRESENT: 
Jim Cummings, Board Member 
 
ALSO PRESENT: 
Frank Frione, SFRTA Board Member 
Nick Inamdar, SFRTA Board Member (by phone) 
Teresa Moore, General Counsel, SFRTA 
Jack Stephens, Executive Director, SFRTA 
Bill Cross, Director of Planning & Capital Development, SFRTA  
Dan Mazza, Director of Engineering, SFRTA  
Chris Bross, Director of Procurement, SFRTA 
Diane Hernandez Del Calvo, Director of Administration, SFRTA 
Brandy Creed, Quality Assurance Manager, SFRTA 
Loraine Cargill, Manager of Planning & Capital Development, SFRTA 
Stefano Viola, Associate, Kimley-Horn & Associates 
Gregory Kyle, Vice President Kimley-Horn & Associates 
Mark Santos, Kimley-Horn & Associates 
Lowell Clary, Clary Consulting (by phone) 
Don Wilkin, ACAI  
David Wurst, ACAI 
Joel Kaplan, Gulf Building  
. 
 
CALL TO ORDER: 
Mr. Cummings called the meeting to order at 9:05 a.m.  
 
I-1 PRESENTATION:  SFRTA Operations Center at the Pompano Beach Tri-Rail Station  
– Conceptual Site Plan, Parking Garage Layout, Project Schedule, Project Budget, Operations 
 Center Floor Plans. 
 
Mr. Viola presented I-I and provided the COC with a detailed project schedule thru April of 
2016.  Discussions were as follow:  
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DRAFT 
Mr. Cummings commented that the Design Criteria documents should be developed with more 
detail than a 30% level and should focus on specific design standards we would like included.   
 
Mr. Cummings requested that the Consultant Team submit about 80% complete Design Criteria 
documents instead of 50% complete by June 13th.   
 
Mr. Cummings asked the team to identify the foundation permit as an early item in the schedule 
for the Design-Build Contractor 
 
Mr. Cummings commented that Bid Package “front end” documents need to specify 
qualification and experience of team.  He would also like to see those documents as soon as they 
are ready.   
 
Mr. Cummings requested that staff perform a DBE analysis to determine if a specific DBE goal 
is warranted or whether the overall Agency goal will suffice for this type of procurement.  He 
commented that he would like to see DBE’s utilized on this project or at a minimum contractors 
show good faith effort to utilize DBE’s. 
 
Ms. Hernandez Del Calvo commented that staff would perform an analysis and provide to the 
COC.   
 
Mr. Cummings commented that considering LEED for the buildings mechanical systems may 
increase the building’s cost.  
  
Mr. Wilkin commented that there are certain “green” features that can be accommodated within 
the building that should not affect or will only have a minor effect on cost. It was also noted that 
as owner-occupant of the facility, considerations for long term, low maintenance materials and 
higher efficiency systems and equipment should be established in the design criteria. 
 
Mr. Viola stated that an analysis of the LEED criteria and an estimate of associated costs will be 
performed and brought back to staff. 
 
Mr. Cummings commented that the class of building being designed should be similar to the 
Florida Department of Transportation District IV building at Commercial Boulevard.    
 
Mr. Clary discussed the State Infrastructure Bank (SIB) loan submittal timeframe and restrictions 
and stated that the State of Florida allows us to submit documents July 1st thru August 30th.  The 
submittal package includes: Project Description, Finance Plan and Credit Terms of the loan.   
 
Mr. Viola stated that the Project Budget was developed to allow for a contingency in the SIB 
loan since you could only apply once for the fiscal year of July 1, 2014 thru June 30, 2015. 
 
Mr. Cummings stated that he was okay with the Budget as provided to allow for a contingency in 
the SIB loan application.  
 
Mr. Stephens stated that SFRTA would apply for a SIB loan of $18 million with a 5-year 
payback. 
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Mr. Stephens inquired about the Hurricane Rating of the Building.   
 
Mr. Cummings commented that the building should include impact windows and doors along 
with generators to allow the building to be used during hurricane emergencies.   
 
Mr. Frione requested a copy of the updated Geotechnical reports for the property as soon as they 
are available.   
 
ADJOURNMENT: 
 
The meeting was adjourned at 10:40 a.m. 
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  EXHIBIT 1 

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY  

CONSTRUCTION OVERSIGHT COMMITTEE MEETING 
JUNE 23, 2014 

 
 
A meeting of the South Florida Regional Transportation Authority (SFRTA) Construction 
Oversight Committee (COC) was held at 9:00 a.m. on Monday, June 23, 2014 in Conference 
Room #102 of SFRTA’s Administrative Offices, located at 800 NW 33rd Street, Pompano Beach, 
Florida 33064. 
 
COMMITTEE MEMBERS PRESENT: 
Jim Cummings, SFRTA Board Member (by phone) 
 
ALSO PRESENT: 
Frank Frione, SFRTA Board Member 
Nick Inamdar, SFRTA Board Member (by phone) 
Teresa Moore, General Counsel, SFRTA 
Jack Stephens, Executive Director, SFRTA 
Bill Cross, Director of Planning & Capital Development, SFRTA  
Dan Mazza, Director of Engineering, SFRTA  
Chris Bross, Director of Procurement, SFRTA 
Diane Hernandez Del Calvo, Director of Administration, SFRTA 
Brandy Creed, Quality Assurance Manager, SFRTA 
Loraine Cargill, Manager of Planning & Capital Development, SFRTA 
Stefano Viola, Kimley-Horn & Associates 
Gregory Kyle, Vice President, Kimley-Horn & Associates 
Mark Santos, Kimley-Horn & Associates 
Lowell Clary, Clary Consulting 
Adolfo Cotilla, ACAI Associates  
David Wurst, ACAI Associates 
Muriel Bryan, ACAI Associates 
Joel Kaplan, Gulf Building  
 
 
CALL TO ORDER:  
Mr. Cummings called the meeting to order at 9:05 a.m.  
 
CONSENT AGENDA:  
Mr. Cummings made a minor change to Meeting Minutes – add (excluding drawings) to 3rd 
bullet. 
 
I-1 PRESENTATION:  SFRTA Operations Center at the Pompano Beach Tri-Rail  
Station – Schedule, Budget, State Infrastructure Bank Loan and Draft Design Criteria 
Documents.  
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Mr. Viola presented the Operations Center (Project) Schedule and Budget and noted that we are 
on schedule to procure a design-build contractor (DBC) by October 2014.  
  
Mr. Cummings stated he had concerns with a Design-Build (DB) procurement and would rather 
a Construction Management (CM) at Risk procurement.   
 
Mr. Stephens asked that staff respond regarding the issues with a CM at Risk procurement from 
the Federal Transit Administration (FTA) perspective.   
 
Mr. Bross stated that a CM at Risk procurement would add additional time to the Project’s 
schedule due to the federal requirements involved with this type of procurement methodology.  
FTA does not allow to us to select a Contract Manager based just on qualifications, but also 
requires us to factor in price.  Contract Manager would then have to competitively procure 
subcontractors.  This would result in a significantly longer procurement timeframe that would 
result in missing the schedule to be in the new building by April 2016 and result in higher rental 
rates to extend the existing building lease beyond the end of the current lease term.  
 
Ms. Moore also expressed her concerns of a CM at Risk procurement and its impact on schedule.  
In addition the procuring of a designer would potentially add four to six months to our schedule.    
 
Mr. Cummings decided we should continue with the DB procurement and requested that we 
work to ensure the qualifications and specifications allow as much competition as possible for 
contractors.    
 
SIB Loan 
 
Mr. Clary provided information on the State Infrastructure Bank (SIB) Loan program.  Based on 
the Project’s budget of $31 Million and SFRTA’s existing budget of $12 million, a SIB loan 
(loan) of approximately $19 Million will be requested in the loan application to FDOT. The loan 
application must be submitted by August 31st   and if approved, would be available for draws by 
July of 2015.  The applicant proposes the key loan terms in the application and based on this and 
the short-term of the loan the interest rate being proposed is 0% for a five or six-year loan.  The 
Florida Department of Transportation (FDOT) Secretary approves the loan based on 
recommendations from the FDOT District IV office and Central Office.  Once the loan is 
awarded it goes into FDOT’s Work Program which is presented to the Florida Legislature and 
Governor for approval.  The goal is to have FDOT sign the loan documents in May 2015, after 
the Legislature approves the Appropriations Act for the budget to support the FDOT Work 
Program.  The SFRTA Board will need to execute loan documents prior to FDOT signing.   
 
Mr. Inamdar asked whether there is a contingency plan if we are not approved for the SIB loan. 
 
Mr. Clary responded that SFRTA should know by November 2014 whether FDOT will approve 
the loan and that other options could be pursued, but these would be at a higher cost because 
items like a bank loan would charge interest for the loan term.  
 
Mr. Stephens mentioned that at SFRTA Board direction, we could use our capital budget to 
cover the cost of the Project. 
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Building Floor Plan  
 
Mr. Cummings questioned the need for the 79,000 square feet of space being requested.    
 
Mr. Stephens emphasized that we have grown out of the current building and stated there is a 
need for more space with the ability for future growth.     
 
Mr. Cummings stated that he would prefer to see the mechanical systems (air cool chillers) on 
the ground floor instead of the roof.  This would eliminate someone viewing them from the street 
and also reduces noise for those on the 3rd floor. 
   
Mr. Viola commented that the roof was recommended due to the tight footprint of the building 
and the parking garage and trying not to impact the Pompano Beach Station improvements.   
 
Mr. Viola stated that we could eliminate the six parking spaces near the building if that provides 
enough room for the chillers; however, it may block the security line of sight, block windows of 
personnel as well as increase noise next to offices on the ground floor.  Comments by several in 
attendance that security cameras could cover the area to deal with the line of sight issue.  
 
Mr. Cummings recommended that Architect review the plans and recommend an area for placing 
the chillers.  He would also like to see elevations for the building next time he reviews the plans.   
 
Mr. Cummings asked if anyone knows of a government building in Broward County that has 
spiral stairs in their building.   
 
Mr. Cummings recommended eliminating the spiral stairs due to the cost factor.     
 
Mr. Stephens stated that this was the only architectural interest included in the building. 
 
Mr. Cummings stated he would rather put an exercise room in the building rather than 
incorporate the spiral stairs.   
 
Mr. Frione commented that he liked the stairway concept, however he also likes the idea of an  
exercise room.   
 
Mr. Cummings commented that an exercise room could be accommodated on the 2nd floor 
adjacent to the break room.   
 
Mr. Stephens requested for the Architect take a look at the floor plans to see if an exercise room 
could be accommodated.   
 
Ms. Moore asked if Mr. Cummings would reconsider the stairs providing a rectangular 
alternative compared to a spiral stairway.   
 
Mr. Cummings agreed to reconsider providing the stairways were similar to those at the City of 
Pompano Beach or City of West Palm Beach.   
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Mr. Cummings questioned the Resource Room on the 3rd floor and the many conference rooms 
noted on the floor plan.   
 
Mr. Stephens explained that we do have a lot of conference rooms as this is our biggest need at 
this time.  Essentially, each department was allowed to have a small conference room to 
accommodate this staff and their meeting needs.  However, these conference rooms could also be 
converted as the needs of the organization changes in the future.  
 
Design Criteria Package (DCP): 
 
Mr. Cummings commented on page 2 (Table of Contents) and questioned the number and depth 
of the borings as referenced in the Geotechnical reports.   
 
Mr. Frione stated that in his opinion the Geotechnical team went extremely overboard in their 
analysis.  At this time, there is no need to expend any additional funds related to Geotechnical 
analysis.    
 
Mr. Cummings commented on page 4 (Project Requirements) and questioned the amount of 
FDOT specifications that were referenced.  He requested these be streamlined and stay within 
the guidelines of an architectural specification as this is not a bridge or highway project.   
 
Ms. Moore stated as a point of clarification that there are lots of references to “ITB” in this 
document which will need to change to “RFP.” 
 
Mr. Cummings asked if the site uses well or city water and 
 
Mr. Viola responded that the site uses well water.    
 
Mr. Cummings commented that we should remove “for information purposes only” as it relates 
to the Geotechnical reports as well as the Survey as the DBC should be able to rely on these.   
 
Mr. Cummings commented on page 8, 9 & 10 (Plans) and requested that we ask for “24x36” 
plans and remove reference to “30x42”plans. 
 
Mr. Cummings stated that the DCP should include a list of the law suits that the contractors have 
been involved in over the past five years.  Mr. Bross stated that all procurement documents 
include a standard form that all proposers will need to complete listing all lawsuits and providing 
information and results of those lawsuits. 
 
Mr. Cummings commented on page 15 (Other Utilities) and requested revisions to ensure there 
are no disruptions to telephone and data service to the adjacent Tri-Rail Station. 
 
Mr. Cummings commented on page 18 (Circulation Requirements) and requested Mr. Cotilla 
take a look at whether the corridor widths need to be expanded.  Mr. Cummings also asked about 
the elevators being used in the building. 
 
Mr. Mazza commented that machine room elevators should be used for both parking garage and 
building.   
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Mr. Cummings commented on page 20 (Exterior Materials and Finishes) and requested 
clarification on “Materials and finishes to be contextural and compatible with existing SFRTA 
facilities throughout the region.”   Mr. Cotilla commented that the materials and finishes should 
be compatible with those being proposed for the Pompano Station Improvements. 
 
Mr. Cummings commented on page 23 (Interior Materials and Finishes) and requested that the 
DBC must use all plywood and no particle board and that the DC must specify where materials 
are being purchased.   
 
Mr. Cummings commented on page 23 (LEED) and asked about the Silver LEED Certification 
being required.   
 
Ms. Creed explained that the Pompano Station Improvements Project calls for the station to be a 
Silver LEED Certified station because of the TIGGER grant funds that were secured for the 
station.  Some of the green features such as the solar panels will not be installed on the station 
but will be installed on the building and parking garage.  We cannot do our certification for the 
station until the parking garage and the building are completed.  We have spoken to the FTA 
about this and they recognize that as long as we meet the intent of the original application for the 
TIGGER money they will most likely allow us this modification; however, we must ensure we 
still meet the intent of the grant.   
 
Mr. Cummings commented on page 27 (Structural Framing) and requested that we take any 
opinions out of this section.  This will allow more flexibility for contractors and may be less 
expensive.   
 
Mr. Cummings commented on page 32 (Plumbing) and stated that DBC should provide us a 
quality similar to American Standard.   
 
Mr. Cummings commented on page 32 (Air Conditioning System) and asked if we should have 
two chillers instead of one big chiller. 
 
Mr. Cotilla stated that he would need to discuss this with the MEP to determine the right size for 
this building. 
 
Mr. Frione stated there are some significant code changes going into effect January 2015 
especially on the mechanical side. 
 
Mr. Cummings commented on page 36 & 37 (Photo-Voltaic Electrical Generation Plant) and  
asked why were three alternatives proposed.   
 
Ms. Creed stated we have proposed three alternatives because we are in the process of speaking 
to the FTA and getting their recommendation.    
 
Mr. Cummings recommended Alternative #3.  All agreed this would be best. 
 
Mr. Cummings commented on page 50 (Construction Materials) and stated he would like the 
parking structure to be constructed with double tees, PSI or pre-stressed concrete. 
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Mr. Cummings commented on page 53, xii (Structural System) and commented that we separate 
cable barrier rails from chain link fence and clarify that the chain link fence is to create a barrier 
for pedestrians. 
 
Mr. Cummings commented on the Reception Area and suggested the DCP specify granite 
countertop for the receptionist desk.   
 
Mr. Cummings stated that the building should meet the Miami-Dade building code requirement 
for a Category 5 hurricane.  
 
 
ADJOURNMENT: 
 
The meeting was adjourned at 11:20 a.m. 
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      AGENDA ITEM NO. C1  
 
 

MINUTES 
 

USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
RTA MARKETING COMMITTEE MEETING OF JULY 17, 2014 

 
The RTA Marketing Committee Meeting was held at 2:00 p.m. on Thursday, July 17, 2014, at 
the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Bobbie Crichton, (Chair) Miami-Dade Transit 
Lili Finke, Palm Tran 
 
COMMITTEE MEMBERS NOT PRESENT    
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
Doris Williams, Broward County Transit 
 
ALSO PRESENT  
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Paula Girard, Palm Tran (alternate voting member) 
Suzell Hopman, South Florida Commuter Services  
Steve Rosenberg, SFRTA/Tri-Rail 
Natalie Silverstein, Broward County Transit (alternate voting member)  
Jim Udvardy, South Florida Commuter Services (alternate voting member for FDOT) 
  
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:02 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Ms. Finke moved for approval of the Agenda.  The motion was seconded by Mr. Garcia. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  
 
None. 



 
 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of May 21, 

2014 
 

Ms. Crichton moved for approval of the Minutes of the May 21, 2013 Meeting.  The motion was 
seconded by Ms. Finke. 
  
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 
Chair declared Item C1 approved. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
R1 – MOTION TO ELECT: SFRTA Marketing Committee Chair for the Fiscal 

Year 2014-2015 
 
Discussion ensued regarding nominations, but Ms. Finke interjected and stated that her position 
at Palm Tran has changed and she will no longer be in the marketing department, a position that 
will be assumed by Ms. Girard the following Monday.  On Monday, as well, Ms. Finke will be 
the head of organizational development and a new department, customer service relations. Ms. 
Girard is not in a position to accept the chair of this Committee at this time, as she is assuming 
many new duties and needs the time and space to get familiar with her new position.  Ms. Finke 
stated she will stay on at FPTA for the remainder of this year.   
 
Ms. Silverstein responded on behalf of BCT and stated that Ms. Williams is on vacation but 
cannot take on this responsibility as she is very close to retirement next year.  Ms. Silverstein 
stated she cannot step in as she was promoted a few months ago and is swamped with work.  Ms. 
Berry has not been replaced yet.     
 
Ms. Crichton stated that since Ms. Chiarelli is no longer on this Committee representing  
FDOT and no other member is in a position to commit to chairing this Committee, she offered  
to continue to assume the responsibility of chairing this Committee, until such time that a new 
chair is elected. 



 
Ms. Finke moved for the approval of Ms. Crichton as the temporary Committee chair.  Mr.  
Garcia seconded. 
  
 
INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 
 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 

• Ms. Silverstein stated that on June 24, the Broward County Commission approved this 
program and it is now on the Palm Beach County Commission’s Agenda for Palm Tran 
approval, for the  July 22 Commission Meeting.  Once the Palm Beach County 
Commission approves it, BCT will move forward with its request for proposal (RFP) for 
the equipment.  The verbiage will contain an option not only for the first fifty-five of the 
fareboxes, but will allow for the rest of the fleet to be retrofitted in the future.   

• Ms. Finke stated that if the Commission approves, procurement will be written for two 
South County routes that serve Tri-Rail. 

 
I2 – INFORMATION ITEM:  STANDARD COMMITTEE PRACTICES 

• Mr. Garcia stated that he reviewed the Bylaws and noted the similarity of the Governing 
Board’s makeup and this Committee’s makeup, that being a representative from each 
county.  According to the Bylaws, these meetings can take place bi-monthly, instead of 
monthly, starting immediately.  If it is agreed upon, the meetings could take place on odd 
numbered months, so the next meeting would occur in September.  It would work out that 
meetings would occur in May, which conforms to the annual Dump the Pump event.  If a 
meeting needs to be cancelled, the Committee will conform to odd-numbered months, 
therefore it may be a few months until the next meeting takes place.  If there is an 
important issue that needs discussion, a meeting can be held during an even-numbered 
month.   

• With regard to voting per the Bylaws, it is not necessary for members to be present to 
vote.  All meetings could be dial-in meetings in the future, unless a presentation requires 
visual participation.  He further stated that webinars can be a useful tool for meeting 
purposes. 

 
ACTION:  Mr. Garcia put forward a vote whether members prefer to meet on a bi-
monthly basis, on odd-numbered months, as dial-in meetings with the privilege of voting 
over the phone.   Ms. Crichton seconded. 

 
REPORTS 
Action not required, provided for information purposes only. 
 
None.  
 
OTHER BUSINESS  
 



AGENCY REPORTS 
 
BROWARD MPO 
No representation at this meeting. 
 
BROWARD COUNTY TRANSIT 

• Ms. Silverstein stated that BCT is aggressively marketing its “Let’s Talk Transit” 
program.  This is a PowerPoint initiative which will be presented at 50 locations and will 
highlight system improvements to the public. It shows improvements that have been 
made and those that will hopefully be made in the future if funds are available via a 
penny tax.  It is an educational tool for showing the value the penny tax could bring.  The 
on-site presentations encourage public input and discussion. 

• BCT is working with FDOT and SFCS and other agencies on a “Stay Alert, Arrive 
Alive” outreach event which will take place at 441 and Oakland Park Boulevard.  The 
target audience is pedestrians, bicycle riders, cars and public transit and will take place in 
October.  Ms. Silverstein appealed to the Committee for its ideas of groups and 
organizations they can suggest that would benefit from this presentation. 

 
FLORIDA DEPARTMENT OF TRANSPORTATION 
No comments. 
. 
MIAMI-DADE TRANSIT 

• Ms. Crichton stated that a lineup will take place on August 17th after some changes by the 
Board of County Commissioners.   

• The new Metrorail vehicles are still in the design phase. 
• Lots of graphics and maps are in the process of being updated due to the lineup change. 

 
PALM TRAN 

• Ms. Finke stated that she has been working with Mr. Garcia toward informing the public 
about tapping on and off for bus transferring.  Prior brochures will be updated to conform 
to the new regulations. 

• Passes are now being sold at the Intermodal Center.  Some ads will be placed online and 
in the Palm Beach Post to promote this news. 

• The para-transit division has gotten a new phone system which makes it much easier for 
the public to be more involved in making their travel arrangements.  This will be heavily 
promoted.   

• Two college interns will be starting work tomorrow.  
   

 
SOUTH FLORIDA COMMUTER SERVICES 
No comments. 
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia introduced a shuttle bus brochure which will complement the existing shuttle 
bus route schedules and features each agency’s service that connects to Tri-Rail, station-



by-station.  He asked that each agency reviews the information that applies to be sure it is 
correct.   

• Monday, a meeting will take place regarding launching the Disabled American Veteran’s 
Card (not necessarily the name that will be chosen) which allows documented disabled 
veterans free rides on Tri-Rail. 

• As chair of the FPTA Marketing Committee, Mr. Garcia expressed his hope that each 
member received an email to enter their awards for this year’s awards to be presented in 
Naples.  He further stated that an additional judge is being sought.       

• Mr. Garcia thanked the members for contributing toward the video shoot to be edited and 
used on Tri-Rail’s website.  It shows the process of exiting Tri-Rail and transferring to 
another agency’s buses. 

• Mr. Garcia stated that the Miami Intermodal Center will have its official opening in the 
early fall, but the date has not been solidified.  SFRTA/Tri-Rail will have its involvement 
ready for whichever date is selected.  Hopefully this will take place in September. 

 
ADJOURNMENT 
 
The next meeting will take place on July 17, 2014 at SFRTA’s headquarters. 
There being no further business, the meeting adjourned at 2:37 pm.  
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

June - July 2014 
 
 

 

Pompano Beach Station Improvements: 

Upgrade of existing Pompano Beach Station to Segment 5 station standards.  Improvements 
consist of widening existing platforms to a 25’ width, new full-length canopies, solar paneling, 
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot 
reconfiguration.  The design package will include specifications to obtain, at a minimum, Silver 
LEED certification.  The 100% design plans have been completed, and are being reviewed by 
SFRTA’s procurement for advertisement. The flagging agreement with CSXT has now been 
finalized, allowing review and approval of plans and scheduling of flagging protection.  Estimated 
construction start is Summer of 2015. 

 
 
Opa-Locka Station Parking Expansion: 
 
Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new parking 
spaces to the south of the station; increase bus bay areas in the existing parking lot; install a 
continuous pedestrian canopy over the bus waiting areas with solar panels; and improve 
landscape and hardscape.  A Work Order was executed for HNTB to provide site geotechnical 
investigation, site survey, environmental services as required for a Categorical Exclusion per NEPA 
requirements; and the preparation of 30% design plans. Geotechnical investigation, survey, and 
30% design plans have been completed.  The NEPA documentation has been completed and 
approved by FDOT and the FTA.  SFRTA has executed a work order for the final 100% design plans, 
permitting and bidding phase assistance for the project.  The design kick-off meeting was held on 
August 21, 2013 and the final 100% design is currently underway.  SFRTA submitted the 75% 
design plans to the City of Opa-Locka for review and comments.  SFRTA received the stamped set 
from the City of Opa Locka and the plans were submitted to DERM for their review.  SFRTA is 
working with FDOT to execute a lease agreement which would allow for the final permitting 
through the various agencies which have jurisdiction over the project. 
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Wave Modern Streetcar: 
 
Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with signal 
priority.  Project includes the procurement of five (5) vehicles and the construction of a storage 
and maintenance yard.  Project Partners include The Federal Transit Administration (FTA), Florida 
Department of Transportation (FDOT), Broward County, Broward Metropolitan Planning 
Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority 
(DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all parties on April 
26, 2013.  The Project Management Consultant (PMC) contract was awarded to HDR Engineering, 
Inc. to provide services throughout the project.  The NTP was issued on May 9, 2013 for the 1.47-
mile starter line (Phase 1A).  A Small Starts application rating of Medium-High was received, with a 
recommendation for funding.  Preliminary plans were submitted by the PMC on December 20, 
2013,  comments by all the Partners have been addressed on the preliminary alignment, utility 
investigations, survey, geotechnical investigation, design criteria; documents control plan, quality 
management plan, project schedule, vehicle parameters analysis, and community awareness plan 
discussions.  On March 10th 2014, the Notice to Proceed was given to the PMC Team to proceed 
with professional services including 30 % plans on the Phase 1 B of the project – Small Starts 
extension. 

Coordination activities include interaction with all the Project Partners.  Two workshops were held 
for streetcar vehicle manufacturer to present the latest technologies on their streetcars.    
Procurement for Final Design Services is underway to complete the design and move towards 
construction. 

Contract negotiations with the final designer has started. 

 

 

 

 

 

South Florida Rail Corridor Dispatch System: 

The project includes the engineering, furnishing and installation necessary to provide a complete 
and fully functional Dispatch System.  Currently, CSXT is responsible for dispatch and maintenance 
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of the South Florida Rail Corridor (SFRC).  SFRTA shall assume responsibility for dispatch and 
maintenance of the SFRC no later than December 31, 2014.  The Notice to Proceed for the 
Dispatch System was issued on April 16, 2014.  The project has been divided into two phases: 
Phase 1: Limited Dispatch System which has a completion date of August 15, 2014 and Phase 2: 
Full Dispatch System which has a completion date of October 31, 2014.  Project Final acceptance 
completion date is December 31, 2014.  

 A Site survey was conducted by Ansaldo and subcontractors the week of April 21-25, after the NTP 
was issued.  The site survey included access to the CSXT Radio Antenna sites and Bungalows, MIC 
Signal designs, bungalow designs, drawings of facilities and system track charts.  A meeting 
between Ansaldo and FDOT/Turner/RCL was conducted by SFRTA on April 23, 2014 to go over 
several Requests for Information (RFI’s), as well as, the MIC construction schedules.    

Ansaldo, submitted two (2) versions of their schedule dated May 1, 2014 and May 9, 2014 
respectively. SFRTA has accepted Ansaldo’s schedule which is dated May 9, 2014. Considering that 
there was a six (6) weeks delay between the date Ansaldo’s contract was signed and the notice to 
proceed (NTP), SFRTA agreed to prepare a No Cost Amendment to the Ansaldo  contract where 
SFRTA agreed to change the Phase 1 milestone from June 30, 2014 to August 15, 2014. The delay 
in the Phase 1 milestone does not affect Ansaldo’s overall schedule to meet the Phase 2 (Final 
acceptance date). 

Several conceptual design items submitted by Ansaldo on May 15, 2014 were discussed during 
their visit to SFRTA headquarters on May 21-23, 2014 as well as several RFI’s.  SFRTA is continuing 
to work in conjunction with FDOT and their subcontractor to coordinate the integration of the MIC 
with the Pompano Beach headquarter Dispatch center.     

A detailed design review (DDR) meeting was held in Pittsburgh, PA from June 18-20, 2014.  SFRTA 
reviewed and approved Phase 1 Detailed Design Documentation as well as the Site Acceptance 
Procedures during this meeting.  All materials & equipment for SFRTA HQ were ordered and 
received. The electrical subcontractor began installing electrical outlets and network ports at 
Pompano HQ and at the WPB back up Dispatch Center.  Most of the phase 1 computers were 
received in Pittsburgh for assembly, configuration and testing. 

 

Ansaldo finalized testing for Phase 1 and completed the tabling.  After all the detailed design 
review activities were done, the Factory Acceptance Test meeting was held in Pittsburgh from July 
22-25, 2014.  SFRTA/PB reviewed and approved the Software and Hardware Factory Acceptance 
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Test.  Software and Hardware (Computers and Servers) are ready to be shipped to SFRTA 
Pompano and WPB.    

 



               AGENDA ITEM NO.    B

Total monthly ridership for July has increased 13.7 % when compared to July of  last year.
Weekday ridership has increased by 12.4 %, while the average weekday ridership in
July 2013 was 11,723 per day versus 13,177 per day for 2014.  Total weekend ridership
for the fiscal year has increased by 21.1% when compared to last year.  Total fiscal year
ridership is up by 13.7% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual July FY  '15 FY  '14 FYTD
July July  '14 vs.'13 Rider ship Rider ship  '15 vs '14

Riders 2014 2013 % To   Date To   Date %

M-F 289,892 257,909 12.4% 289,892 257,909 12.4%
Saturday 26,256 19,724 33.1% 26,256 19,724 33.1%
Sunday 22,157 20,928 5.9% 22,157 20,928 5.9%
Holidays 5,639 3,960 42.4% 5,639 3,960 42.4%

343,944 302,521 13.7% 343,944 302,521 13.7%

Note: Ridership figures are based on daily reports from Veolia.

JULY RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
August 22, 2014
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Chart 1 - SFRTA  Riders  and  Revenue Trends 
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               AGENDA ITEM NO.    B

Total monthly ridership for June has increased 4.3 % when compared to June of  last year.
Weekday ridership has increased by 6.9 % for June, while the average weekday ridership
in June 2013 was 13,355 per day versus 13,603 per day for 2014.  Total weekend ridership
for the fiscal year has increased by 15.8 % when compared to last year.  Total fiscal year
ridership is up by 4.8%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual June FY  '14 FY  '13 FYTD
June June  '14 vs.'13 Rider ship Rider ship  '14 vs '13

Riders 2014 2013 % To   Date To   Date %

M-F 285,656 267,104 6.9% 3,726,040 3,615,561 3.1%
Saturday 26,491 31,130 -14.9% 344,290 297,646 15.7%
Sunday 27,243 27,033 0.8% 298,011 258,073 15.5%
Holidays 0 0 0.0% 32,877 27,376 20.1%

339,390 325,267 4.3% 4,401,218 4,198,656 4.8%

Note: Ridership figures are based on daily reports from Veolia.

JUNE RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
August 22, 2014
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Chart 1 - SFRTA  Riders  and  Revenue Trends 

FY 13-14 Revenue FY 12-13 Revenue FY 13-14 Riders FY 12-13 Riders
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AGENDA ITEM  NO. C

JUL 2014 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 85.8%
OTP Station To Station 83.3%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 1 0.1%
SUB-TOTAL 1 1 0.1%

 CSX AGREEMENT
RULE COMPLIANCE 2 2 0.1%
FREIGHT 3 4 0.3%
LOCAL SWITCHER 5 6 0.4%
JAX DISPATCHER 8 15 1.1%
 MOW 3 3 0.2%
SUB-TOTAL 21 30 2.2%

 OUTSIDE CSX  
COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 8 19 1.4%
SUB-TOTAL  19 1.4%

 BOMBARDIER MECHANICAL 8 15 1.1%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 6 7 0.5%
 FEC DELAY 8 17 1.2%
 WEATHER 5 22 1.6%
 ROW FOUL 3 6 0.4%
SFRTA TRANSPORTATION 9 13 0.9%
 OTHER 6 16 1.2%
3rd PARTY 9 29 2.1%
ROTEM MECHANICAL 3 4 0.3%
BROOKVILLE MECHANICAL 0 0 0.0%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 4 4 0.3%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 61 133 9.7%

TRAINS LATE  183 13.4%
TERMINATED 8 0.6%
TERMINATED/RECOVERED 0 0.0%
ANNULLED  3 0.2%
 TRAINS ON TIME 1176 85.8%
TOTAL 1370 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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AGENDA ITEM  NO. C

JUNE 2014 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 86.7%
OTP Station To Station 83.4%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 3 3 0.2%
SUB-TOTAL 3 3 0.2%

 CSX AGREEMENT
FREIGHT 4 4 0.3%
LOCAL SWITCHER 2 2 0.2%
JAX DISPATCHER 3 3 0.2%
 MOW 10 19 1.4%
SUB-TOTAL 19 28 2.1%

 OUTSIDE CSX  
COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 4 5 0.4%
SUB-TOTAL 4 5 0.4%

 BOMBARDIER MECHANICAL 7 12 0.9%
VEOLIA TRANSPORTATION 1 2 0.2%
 AMTRAK 6 6 0.5%
 FEC DELAY 9 20 1.5%
 WEATHER 3 20 1.5%
 ROW FOUL 4 5 0.4%
SFRTA TRANSPORTATION 6 7 0.5%
 OTHER 10 19 1.4%
3rd PARTY 13 34 2.6%
ROTEM MECHANICAL 1 1 0.1%
BROOKVILLE MECHANICAL 2 2 0.2%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 6 7 0.5%
EFFICIENCY TESTING 1 2 0.2%
SUB-TOTAL 69 137 10.4%

TRAINS LATE  173 13.1%
TERMINATED / ANNULLED  3 0.2%
 TRAINS ON TIME 1144 86.7%
TOTAL 1320 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR JULY 2014 
GOVERNING BOARD MEETING  

 
EMPLOYER DISCOUNT PROGRAM 

 
The Employer Discount Program (EDP) added 8 new employers and 193 new employees during 
the month of July. 
 
The total number of EDP tickets recorded as sold was 2,345 and the total revenue generated was 
reported as $136,301.25 in July. 
 

 
NEW EDP COMPANIES 

 
Employer Enrollment Date City 

American Charter Schools 7/10/2014 Delray Beach 
Bennett Auto Supply 7/08/2014 Pompano Beach 
Colodny, Fass, Talenfeld, P.A. 7/30/2014 Fort Lauderdale 
G-Worthy Corporation 7/25/2014 Pompano Beach 
Keiser University 7/09/2014 West Palm Beach 
KRS Global Biotechnology 7/22/2014 Boca Raton 
OPKO Health, Inc. 7/18/2014 Miami 
Trident Title, LLC 7/08/2014 West Palm Beach 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

5i Solutions Fort Lauderdale 
Actavis Laboratories FL, Inc. West Palm Beach 
American Charter Schools Delray Beach 
Artglass Palm Beach, Inc. West Palm Beach 
Artisan Tile & Marble, Inc. Jupiter 
Attorneys Title Fund  Fort Lauderdale 
Boca Raton Regional Hospital Boca Raton 
City of West Palm Beach West Palm Beach 
Colodny, Fass, Talenfeld, P.A. Fort Lauderdale 
FDOT Broward County District 4 Fort Lauderdale 
G4S Secure Solutions, Inc. Jupiter 
Holy Cross Hospital Fort Lauderdale 
JM Family Enterprise Deerfield Beach 
Keiser University Boca Raton 
MDVIP, Inc. Boca Raton 
Miami-Dade Transit Miami 
Mutual of America Boca Raton 
Oasis Outsourcing West Palm Beach 
Olympusat, Inc. West Palm Beach 
South Florida Water Management District West Palm Beach 
Southern Cross Boatworks West Palm Beach 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE – JULY ACTIVITIES: 
 
 

BIODIESEL FUEL  
 

 A meeting was coordinated by the South Florida Regional Transportation Authority’s 
(SFRTA) Corporate and Community Outreach (C&CO) Office with the directors of the 
operations and procurement departments, to meet with representatives of FPL, to discuss a 
potential new resource for biodiesel fuel purchase for Tri-Rail trains. The company is making its 
biodiesel fuel stations available for public consumption and presented the agency with details for 
further consideration. 
 
 

CITY OF HOLLYWOOD 
 

The City of Hollywood’s Community Redevelopment Agency (CRA) reached out to 
SFRTA, as it is working on launching a new shuttle bus that will access Tri-Rail’s Hollywood 
Station, to further connect to the CRA trolley service to the beach. The C&CO Manager 
coordinated with Planning and Operations staff to discuss accessibility, branding and scheduling 
possibilities. The new service is due to launch in October 2014. 
  

 
IRONMAN MIAMI 

 
 Representatives from Tri Events Miami, set up a meeting with SFRTA Operations, to 
discuss coordination of the annual Ironman 70.3 Miami event, as its race course crosses Tri-Rail 
tracks during normal hours of operations. SFRTA’s C&CO Manager was present to discuss any 
outreach opportunities presented by the partnership, to which they offered a free booth during the 
event which attracts thousands of spectators.  
 

 
JACKSON MEMORIAL HOSPITAL  

 
Jackson Memorial Hospital hosted its annual wellness fair at all its locations in Miami-

Dade County. SFRTA C&CO staff was on hand to provide employees with information about 
Tri-Rail service available to them, including the Employer Discount Program (EDP).  
Representatives from Miami-Dade Metropolitan Planning Organization and South Florida 
Commuter Services (SFCS) were also available to provide information about other transit-related 
programs. 

 
 

MIC TOUR 
 

SFRTA Executive Department staff  toured the Miami Airport Station, in preparation for 
the anticipated re-opening of the station scheduled to occur in the upcoming months. An SFRTA 
task force was assembled to schedule recurring meetings with the Miami Intermodal Center’s 
Public Information Officer. 

 
 
 
 
 
 



TRI-RAIL AND BCT 
 

C&CO staff joined with marketing representatives from Broward County Transit (BCT) 
to attend the City of Pompano Beach’s Annual Wellness Fair. The community event is open to 
city staff and residents, to combine all the benefits available to them during the two-day affair. 
The Tri-Rail/BCT booth provided attendees with information on discounts available to them on 
both systems. The two agencies also teamed up to attend the Florida Atlantic University 
Orientation Marketplace at the Davie Campus, to provide students and staff with information 
about available transit discounts, as well as to promote Tri-Rail’s free SFEC Shuttle Bus.  

 
 

TRANSPORTATION DAY  
 

SFRTA’s C&CO Assistant was present for a transportation day held at Jones Lang 
LaSalle Management Company, to provide its tenants and respective employees with 
information about their transportation options. Representatives from Miami Trolley and SFCS 
were also available to provide further alternative commuting modes.  

 
 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• APTA Marketing and Communications Committee / Where Public Transportation Goes 
Community Grows Initiative 

• FPTA Marketing Committee / Annual Awards Coordination 
• Greater Boca Raton Chamber of Commerce / Economic Development Committee 

Meeting 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 
• The Wave Modern Streetcar Communications Workgroup Branding Meeting 

 



AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR JUNE 2014 
GOVERNING BOARD MEETING  

 
EMPLOYER DISCOUNT PROGRAM 

 
The Employer Discount Program (EDP) added 22 new employers and 178 new employees 
during the month of June. 
 
The total number of EDP tickets recorded as sold was 2,473 and the total revenue generated was 
reported as $157,168.40 in June. 
 

NEW EDP COMPANIES 
 

Employer Enrollment Date City 

ADT Security Services 06/03/2014 Boca Raton 
Advanced Diagnostic Laboratory Services 06/25/2014 Boca Raton 
Amnist Corporation dba Astoria Tree, Inc.  06/13/2014 Pompano Beach 
Aramark  06/02/2014 Fort Lauderdale 
ATC Aerospace 06/03/2014 Pompano Beach 
Attorneys Title Fund Services 06/20/2014 Fort Lauderdale 
Babor Cosmetics America Corporation 06/19/2014 Delray Beach 
Car Freight, Inc.  06/16/2014 Coral Springs 
City of Opa-locka 06/25/2014 Opa-locka 
Cleannet USA 06/20/2014 Fort Lauderdale 
Complete Property Maintenance, Inc.  06/10/2014 Coconut Creek 
Delray Recovery Center 06/18/2014 Delray Beach 
Experience Hair Studio 06/06/2014 West Palm Beach 
Game Systems, Inc.  06/13/2014 Fort Lauderdale 
Hyperion Billing Solutions 06/05/2014 Boca Raton 
Light Bulbs Unlimited 06/10/2014 Boca Raton 
Lux Holdings dba Luxhair 06/17/2014 Boynton Beach 
Orthosensor, Inc.  06/06/2014 Dania Beach 
PLC International, Inc.  06/17/2014 Fort Lauderdale 
South Florida Residential Holdings, LLC 06/10/2014 Dania Beach 
The Strand Condominium Association, Inc.  06/16/2014 West Palm Beach 
Urbis Executive Offices 06/05/2014 Hollywood 

 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

ADT Security Services Boca Raton 
Almarse Engineering Group Boca Raton 
Amnist Corporation/DBS Astoria Tree, Inc. Pompano Beach 
Aramark Fort Lauderdale 
ATC Aerospace Boca Raton 
Attorneys Title Fund Services Fort Lauderdale 
Babor Cosmetics America Corporation Delray Beach 
Berger Singerman Fort Lauderdale 
CHG Healthcare Service Fort Lauderdale 
City of Opa-locka Opa-locka 
City of West Palm Beach West Palm Beach 
Cleannet USA Fort Lauderdale 
Complete Property Maintenance Coconut Creek 
Cruise One & Cruises Fort Lauderdale 
Dade Medical College Coral Gables 
Delray Recovery Center Delray Beach 
DEX Imaging, Inc. Pompano Beach 
Everest University Pompano Beach 
Experience Hair Studio West Palm Beach 
Game Systems, Inc. Fort Lauderdale 
Greenspoon Marder PA Fort Lauderdale 
Johnson & Wales University North Miami 
Light Bulbs Unlimited Boca Raton 
Manchester Business School Miami 
Northwood University West Palm Beach 
Oasis Outsourcing West Palm Beach 
Opus Capital Markets Consultants, LLC Fort Lauderdale 
Preferred Printing & Graphics West Palm Beach 
VA Medical Center Miami 

 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE – JUNE ACTIVITIES: 
 
 

BROWARD COUNTY FAIRS 
 

Broward County hosted a week-long Financial and Wellness Fair at various locations 
throughout the county where South Florida Regional Transportation Authority (SFRTA) staff 
members were present to provide employees with information on Tri-Rail’s Employer Discount 
Program (EDP) and free shuttle bus service that connects each of its office locations to the train. 
Among the locations included were the Broward County Governmental Center and 
Governmental Center West, as well as Broward County Aviation, Traffic Engineering Division 
and Water and Wastewater Services offices. 

 
 

DUMP THE PUMP  
 

 The SFRTA Marketing Committee coordinated an effort in support of the American 
Public Transportation Association’s (APTA) annual “Dump the Pump Day” with each South 
Florida transit agency providing the equivalent of a monthly pass to those who pledged to use 
public transportation on this day. Tri-Rail held a separate effort where all EASY Card holders 
who tapped their cards on June 19, or registered by providing their fare product serial number, 
qualified to win a family pass to Cirque Dreams at the Broward Center for the Performing Arts. 

 
 

FPTA PRESENTATION 
 

SFRTA’s Corporate and Community Outreach (C&CO) Manager was selected to offer a 
presentation at the FPTA/FDOT/CUTR Professional Development Workshop in Tampa, for the 
“Data and Technologies that Enhance Customer Service” session. The presentation highlighted 
the agency’s success with the EASY Card System, Smart Phone App, VIP Program and recent 
web enhancements that Tri-Rail passengers have come to appreciate as part of their daily 
commute. This is the C&CO Manager’s third presentation at a FPTA event since 2012. 

 
 

HP PARTNERS 
 

SFRTA’s C&CO Assistant, along with representatives from South Florida Commuter 
Services (SFCS) and Broward County Transit (BCT) attended a transportation fair hosted by HP 
Partners in Hollywood. Information on the benefits of the various transit options was provided to 
the employees.   

 
 

NORWEGIAN CRUISELINE 
 

SFRTA C&CO Assistant participated in the EDP Employer Norwegian Cruise Line’s 
Vendorpalooza in Miami, to provide the employees with information on their transportation 
commuting options, including their available EDP benefits. 

 
 

 
 
 
 



SENIOR EVENTS 
 

SFRTA Outreach staff joined representatives from BCT to attend the Annual Senior 
Expo held at the City of Coconut Creek Community Center. The community event provided the 
agencies a great venue to present residents with information on the transportation options and 
discounts with both Tri-Rail and BCT. SFRTA’s C&CO Assistant was also present for the 
Miami Gardens Golden Seniors Group meeting to assist the group in the pre-qualification 
process to obtain the 50% discount available to them. 
 
 

STUDENT EVENTS 
 

SFRTA’s C&CO Assistant and a representative from SFCS were received at Digital 
Media College in Boca Raton to conduct a presentation for incoming students. The presentation 
included information on Tri-Rail student discounts, the Bicycle Locker Program, carpooling, 
Emergency Ride Home benefits and the free Arvida Park of Commerce (APOC) shuttle bus 
route that services their location. The C&CO Assistant also worked in conjunction with BCT 
staff and attended the Florida Atlantic University (FAU) Orientation Marketplace at the Davie 
Campus, where new students were provided with information on student discounts and the free 
South Florida Education Center (SFEC) Shuttle that provides service between Tri-Rail and the 
campus. 
 

 
TOWER FORUM 

 
SFRTA’s C&CO Manager attended the Tower Forum meeting in June, after receiving an 

invitation from one of the group’s board members after meeting at a Fort Lauderdale Chamber 
networking event. The Fort Lauderdale organization consists of public, private and non-profit 
business leaders from several industries in South Florida who meet nine times a year to discuss 
relevant issues impacting South Florida communities. Upon the SFRTA Executive Director’s 
request, the agency will become a regular member of the group.  

 
 

TSAW 
 

 SFRTA’s Safety and Security Department coordinated a regional effort to staff rail 
crossings during “Train Safety Awareness Week” to educate the public about the dangers of 
railroad tracks. According to the reports, over 500 citations were issued due to traffic violations 
around the South Florida Rail Corridor and over 6,000 flyers were disseminated to the public. 
Outreach staff was among the first to volunteer to take part in the annual effort. 

 
 

UPTOWN LINK 
 

 The City of Fort Lauderdale hosted a ribbon-cutting ceremony at the Cypress Creek 
Station to promote the new “Uptown Link” Shuttle route, a new midday service along the 
Uptown Business District. The C&CO office assisted in coordinating the event, which included 
the presence of Tri-Rail’s mascot Conductor George Green. Several dignitaries spoke during the 
ceremony, including SFRTA Governing Board Member James Wolfe and SFRTA 
Transportation Planning Manager Joseph J. Quinty. 

 
 
 



ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• COMTO Installation Ceremony 2014-2016 
• FPTA Marketing Committee / Annual Awards Coordination 
• Greater Boca Raton Chamber of Commerce / Economic Development Committee 

Meeting 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 
• Greater Miami Chamber of Commerce / Transportation and Infrastructure Committee 

Goals Setting Workshop 



AGENDA ITEM NO. E 
 

    
EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

July 2014 
 
Revenue:   
 
Train Revenue 
For July 2014 year-to-date (YTD) actual revenue increased $3,290 or remained even 
when compared to fiscal year (FY) 2015 YTD budgeted revenue. Actual revenue for FY 
2015 YTD increased by $18,907 or 2% when compared to FY 2014 YTD actual revenue. 
This increase is attributed to an increase in ridership. 
 
 
Operating Assistance 
The FY 2015 Florida Department of Transportation (FDOT) Dedicated Funding as well 
as the FDOT Operating Funds totaling 30,600,000 will be paid out quarterly this year 
with the first payment scheduled for August 2014. 
 
 
Expenses: 
As of July 2014, the SFRTA FY 2015 YTD actual expenses are $2,616,556 or 31% 
below budget when compared to the FY 2015 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations for FY 2015 YTD actual are $1,728,026 or 32% below budget when 
compared to the FY 2015 YTD budget and increased $892,775 or 33% when compared 
to FY 2014 YTD actual. This increase in FY 2015 can be mostly attributed to an increase 
in Train Fuel and Insurance expense.  
 
The major categories within Train Operations include Train Fuel, Security, Insurance and 
Feeder Service: 
  

• Train fuel expense for FY 2015 YTD actual is $36,991 or 4% below budget when 
compared to the FY 2015 YTD budget, and increased $239,227 or 38% when 
compared to FY 2014 YTD actual fuel expense.   

 
• Security expense for FY 2015 YTD actual is $139,663 or 26% below budget 

when compared to the FY 2015 YTD budget, and increased $14,287 or 4% when 
compared to FY 2014 YTD actual. This increase can be attributed to changes in 
the rates per the contract.  
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Expenses (Contd.) 
 

• Feeder bus expense for FY 2015 YTD actual is $59,332 or 12% below budget 
when compared to the FY 2015 YTD budget and increased $18,692 or 5% when 
compared to FY 2014 YTD actual. This increase in FY 2015 can be attributed to 
increased monthly expenses related to shuttle service. 

 
• Insurance expense for FY 2015 YTD actual is $28,956 or 5% below budget when 

compared to the FY 2015 YTD budget and increased $537,711 or greater than 
100% when compared to the FY 2014 actual.  This increase in FY 2015 can be 
attributed to the annual booking of the prepaid journal entry from last year for the 
current year services.  

 
Train and Station Maintenance for FY 2015 YTD actual is $403,429 or 22% below 
budget when compared to the FY 2015 YTD budget and increased $192,968 or 15% 
when compared to the FY 2014 actual. This increase can be attributed to an increase in 
Train and Station Maintenance expenses for the current month. 
 

• Train Maintenance for FY 2015 YTD actual is $331,327 or 20% below budget 
when compared to the FY 2015 YTD budget and increased $192,828 or 18% 
when compared to FY 2014 YTD actual. This increase in FY 2015 can be 
attributed to a higher amount of expenses monthly with our fleet maintenance 
contract.     
 

• Station Maintenance for FY 2015 YTD actual is $72,102 or 33% below budget 
when compared to the FY 2015 YTD budget and remained even when compared 
to FY 2014 YTD actual.  

 
Personnel Expenses for FY 2015 YTD actual are $322,572 or 35% below budget when 
compared to the FY 2015 YTD budget and increased $35,218 or 6% when compared to 
FY 2014 actual. This increase can be attributed to the salary increase in FY 2015. 
 
Professional Services for FY 2015 YTD actual are $38,200 or 27% below budget when 
compared to the FY 2015 YTD budget and decreased $3,690 or 4% when compared to 
FY 2014 actual.  
 
 
Legal Departmental expenses for FY 2015 YTD actual are $24,944 or 35% below budget 
when compared to the FY 2015 YTD budget and increased $7,573 or 19% when 
compared to FY 2014 actual. This increase can be attributed to slightly higher personnel 
expense in the current year. 
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Expenses (Contd.) 
 
General and Administrative Expenses for FY 2015 YTD are $56,665 or 24% below 
budget when compared to the FY 2015 YTD budget and increased $20,408 or 13% when 
compared to FY 2014 actual. Some categories within General and Administrative 
expenses are Business Travel, Office Supplies, and Dues and Subscriptions. 
 

• Business Travel expense for FY 2015 YTD actual is $9,968 or 49% below budget 
when compared to the FY 2015 YTD budget and increased $7,571 or greater than 
100% when compared to FY 2014 actual.  

 
• Dues and Subscriptions for FY 2015 YTD actual is $2,907 or 7% below budget 

when compared to the FY 2015 YTD budget and increased $8,217 or 79% when 
compared to the FY 2014 actual. This increase is attributed to SFRTA receiving 
some annual renewal policies for the agency as of July. 

 
 
Corporate & Community Outreach expenses for FY 2015 YTD actual are $13,803 or 
26% below budget when compared to the FY 2015 YTD budget and increased 
approximately $1,979 or 5% when compared to the FY 2014 YTD actual.  
 

• Marketing Contract for FY 2015 YTD actual is $3,117 or 7% below budget when 
compared to the FY 2015 YTD budget and increased approximately $3,550 or 
10% when compared to the FY 2014 actual. This increase is attributed to slighter 
higher expenses associated with the contract in July. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

7/01/14 TO 7/31/14

JULY 2014 YTD YTD OVER 2014-15
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,060,008 $1,060,008 $1,056,718 $3,290 $13,064,845 $12,004,837
Interest Income / Other Income 16,517 16,517 27,083 (10,566) 325,000 308,483
TOTAL TRAIN REVENUE $1,076,525 $1,076,525 $1,083,801 ($7,276) $13,389,845 $12,313,320

OPERATING ASSISTANCE
Statutory Operating Assistance 1,441,667             1,441,667             1,441,667      -                          17,300,000            15,858,333             
Statutory Dedicated Funding 1,108,333             1,108,333             1,108,333      -                          13,300,000            12,191,667             
Statutory Maintenance of Way -                       -                       1,200,000      (1,200,000)          14,400,000            14,400,000             
FHWA -                       -                       333,333         (333,333)             4,000,000              4,000,000               
FTA Assistance 1,884,795             1,884,795             2,439,219      (554,424)             23,100,000            21,215,205             
FTA-Designated Recipient Fees -                       -                       25,000           (25,000)               300,000                 300,000                  
FTA-JARC/New Freedom Program Fee -                       -                       4,167             (4,167)                 50,000                   50,000                    
FTA-JARC/New Freedom Program Match -                       -                       31,324           (31,324)               375,890                 375,890                  
Statutory Counties Contribution 391,250                391,250                391,250         -                          4,695,000              4,303,750               
Gas Tax Transfer -                       -                       116,667         (116,667)             1,400,000              1,400,000               
SFRTA Reserves -                       -                       319,803         (319,803)             3,837,636              3,837,636               
Other Local Funding -                       -                       24,562           (24,562)               294,740                 294,740                  
TOTAL ASSISTANCE 4,826,045             4,826,045             7,435,325      (2,609,280)          83,053,266            78,227,221             

TOTAL REVENUE $5,902,570 $5,902,570 $8,519,126 ($2,616,556) $96,443,111 $90,540,541

JULY 2014 YTD YTD (OVER) 2014-15
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 3,613,060             3,613,060             5,341,086      1,728,026            59,293,030            55,679,970             
Train and Station Maintenance 1,442,525             1,442,525             1,845,954      403,429               22,151,447            20,708,922             
Personnel Expenses 600,857                600,857                923,429         322,572               11,081,154            10,480,297             
Professional Fees 100,750                100,750                138,950         38,200                 1,187,400              1,086,650               
Legal 47,109                  47,109                  72,053           24,944                 838,244                 791,135                  
General & Administrative Expenses 178,196                178,196                234,861         56,665                 2,338,337              2,160,141               
Corporate & Community Outreach 38,573                  38,573                  52,376           13,803                 628,500                 589,927                  
Reserve -                       -                       41,667           41,667                 499,999                 499,999                  
Expenses Transferred to Capital (118,500)              (118,500)              (131,250)        (12,750)               (1,575,000)             (1,456,500)              

TOTAL EXPENSES 5,902,570$           5,902,570$           8,519,126$    2,616,556$          96,443,111$          90,540,541$           
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July 2014 July 2014   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,060,008 $1,056,718 3,290                    $1,060,008 $1,056,718 $3,290 0% $1,041,101 $18,907 2%
       Interest/Dividend Income 16,517        27,083                (10,566)                16,517                   27,083                    (10,566)                  -39% 22,503                    (5,986)            -27%

-                         
Total Train Revenue 1,076,525   1,083,801          (7,276)                  1,076,525              1,083,801              (7,276)                   -1% 1,063,604              12,921           1%

Operating Assistance:
       Statutory Operating Assistance 1,441,667   1,441,667           -                       1,441,667              1,441,667               -                        0% 1,833,638               (391,971)         -21%
       Statutory Dedicated Funding 1,108,333   1,108,333           -                       1,108,333              1,108,333               -                        0% 1,508,333               (400,000)         -27%
       Statutory Maintenance of Way -              1,200,000           (1,200,000)            -                         1,200,000               (1,200,000)             -100% -                         -                 0%
       FHWA -              333,333              (333,333)              -                         333,333                  (333,333)                -100% -                         -                 0%
       FTA Assistance 1,884,795   2,437,019           (552,224)              1,884,795              2,439,219               (554,424)                -23% -                         1,884,795       0%
       FTA-Designated Recipient Fees -              25,000                (25,000)                -                         25,000                    (25,000)                  -100% 43,544                    (43,544)          -100%
       FTA-JARC/New Freedom Program Fee -              4,167                  (4,167)                  -                         4,167                      (4,167)                   -100% 1,635                     (1,635)            -100%
       FTA-JARC/New Freedom Program Match -              31,324                (31,324)                -                         31,324                    (31,324)                  -100% 21,219                    (21,219)          -100%
       Statutory Counties Contribution 391,250      391,250              -                       391,250                 391,250                  -                        0% 391,250                  -                 0%
       Gas Tax Transfer -              116,667              (116,667)              -                         116,667                  (116,667)                -100% -                         -                 0%
       SFRTA Reserves -              319,803              (319,803)              -                         319,803                  (319,803)                -100% -                         -                 0%
       Other Local Funding -              24,562                (24,562)                -                         24,562                    (24,562)                  -100% 7,357                     (7,357)            -100%

Total Operating Assistance 4,826,045   7,433,125          (2,607,080)           4,826,045              7,435,325              (2,609,280)            -35% 3,806,976              1,019,069      27%

Total Revenue $5,902,570 $8,516,926 ($2,614,356) 5,902,570              $8,519,126 (2,616,556)            -31% $4,870,580 1,031,990      21%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JULY 31, 2014 & 2013

Prior Year ComparisonCurent Year
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July 2014 July 2014   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JULY 31, 2014 & 2013

Prior Year ComparisonCurent Year

Expenses:

Train Operations
       Train Operations Contract $920,000 $983,421 (63,421)                $920,000 $983,421 (63,421)                  -6% $900,000 20,000            2%
       Train Operation - Fuel 869,884      906,875              (36,991)                869,884                 906,875                  (36,991)                  -4% 630,657                  239,227          38%
       Emergency Bus Service -              4,583                  (4,583)                  -                         4,583                      (4,583)                   -100% -                         -                 0%
       Security Contract 405,399      545,062              (139,663)              405,399                 545,062                  (139,663)                -26% 391,112                  14,287            4%
       Feeder Bus  427,446      486,778              (59,332)                427,446                 486,778                  (59,332)                  -12% 408,754                  18,692            5%
       Station Utilities 47,922        100,000              (52,078)                47,922                   100,000                  (52,078)                  -52% 47,260                    662                 1%
       EMS Boards 11,903        12,167                (264)                     11,903                   12,167                    (264)                      -2% 6,454                     5,449              84%
       Revenue Collection 38,317        43,583                (5,266)                  38,317                   43,583                    (5,266)                   -12% -                         38,317            0%
       Insurance 587,711      616,667              (28,956)                587,711                 616,667                  (28,956)                  -5% 50,000                    537,711          1075%
       APTA Dues -              1,583                  (1,583)                  -                         1,583                      (1,583)                   -100% -                         -                 0%
       ROW Maintenance -              1,306,250           (1,306,250)            -                         1,306,250               (1,306,250)             -100% -                         -                 0%
       TVM Maintenance 2,215          14,333                (12,118)                2,215                     14,333                    (12,118)                  -85% 39,924                    (37,709)          -94%
       Smart Card -              6,500                  (6,500)                  -                         6,500                      (6,500)                   -100% -                         -                 0%
       Dispatch  302,263      313,284              (11,021)                302,263                 313,284                  (11,021)                  -4% 246,124                  56,139            23%

Total Train Operations 3,613,060   5,341,086          (1,728,026)           3,613,060              5,341,086              (1,728,026)            -32% 2,720,285              892,775         33%

Train and Station Maintenance
       Train Maintenance 1,292,828   1,624,155           (331,327)              1,292,828              1,624,155               (331,327)                -20% 1,100,000               192,828          18%
       Station Maintenance 149,697      221,799              (72,102)                149,697                 221,799                  (72,102)                  -33% 149,557                  140                 0%

Total Train and Station Maintenance 1,442,525   1,845,954          (403,429)              1,442,525              1,845,954              (403,429)               -22% 1,249,557              192,968         15%

Personnel Expenses
       Salaries and Wages 453,510      675,926              (222,416)              453,510                 675,926                  (222,416)                -33% 408,782                  44,728            11%
       Taxes 34,539        59,522                (24,983)                34,539                   59,522                    (24,983)                  -42% 32,236                    2,303              7%
       Group Insurance 68,184        126,208              (58,024)                68,184                   126,208                  (58,024)                  -46% 156,383                  (88,199)          -56%
       Pension 44,624        61,773                (17,149)                44,624                   61,773                    (17,149)                  -28% 38,674                    5,950              15%

Total Personnel Expenses 600,857      923,429             (322,572)              600,857                 923,429                 (322,572)               -35% 636,075                 (35,218)          -6%

Professional Services
       Auditing Services 36,250        46,125                (9,875)                  36,250                   46,125                    (9,875)                   0% 42,480                    (6,230)            -15%
       Professional Services 64,500        92,825                (28,325)                64,500                   92,825                    (28,325)                  -31% 61,950                    2,550              4%

Total Professional Services 100,750      138,950             (38,200)                100,750                 138,950                 (38,200)                 -27% 104,430                 (3,680)            -4%

Legal
       Salaries and Wages 37,623        38,138                (515)                     37,623                   38,138                    (515)                      -1% 31,970                    5,653              18%
       Taxes 2,666          2,740                  (74)                       2,666                     2,740                      (74)                        -3% 2,506                     160                 6%
       Group Insurance 2,363          3,250                  (887)                     2,363                     3,250                      (887)                      -27% 1,432                     931                 65%
       Pension 4,457          4,632                  (175)                     4,457                     4,632                      (175)                      -4% 3,471                     986                 28%
       Business Travel -              750                     (750)                     -                         750                         (750)                      -100% 157                        (157)               -100%
       Membership/Dues/Subscriptions -              543                     (543)                     -                         543                         (543)                      -100% -                         -                 0%
       Seminars and Training -              333                     (333)                     -                         333                         (333)                      -100% -                         -                 0%
       Legal Services -              21,667                (21,667)                -                         21,667                    (21,667)                  -100% -                         -                 0%

Total Legal 47,109        72,053               (24,944)                47,109                   72,053                   (24,944)                 -35% 39,536                   7,573             19%
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July 2014 July 2014   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JULY 31, 2014 & 2013

Prior Year ComparisonCurent Year

General and Administrative Expenses
       Bank & Credits Cards Fees 11,589        11,833                (244)                     11,589                   11,833                    (244)                      -2% 7,647                     3,942              52%
       Building Maintenance 6,237          11,875                (5,638)                  6,237                     11,875                    (5,638)                   -47% 6,247                     (10)                 0%
       Business Travel 10,382        20,350                (9,968)                  10,382                   20,350                    (9,968)                   -49% 2,811                     7,571              269%
       Materials & Supplies 18,604        23,333                (4,729)                  18,604                   23,333                    (4,729)                   -20% 10,387                    8,217              79%
       Membership/Dues/Subscriptions 39,264        42,171                (2,907)                  39,264                   42,171                    (2,907)                   -7% 44,018                    (4,754)            -11%
       Office Rent 57,401        57,491                (90)                       57,401                   57,491                    (90)                        0% 52,271                    5,130              10%
       Printing & Advertising -              4,496                  (4,496)                  -                         4,496                      (4,496)                   -100% 220                        (220)               -100%
       Seminars and Training 600             13,212                (12,612)                600                        13,212                    (12,612)                  -95% 3,000                     (2,400)            -80%
       Telecommunications 33,358        40,583                (7,225)                  33,358                   40,583                    (7,225)                   -18% 30,908                    2,450              8%
       Vehicle Operations & Maintenance 761             6,750                  (5,989)                  761                        6,750                      (5,989)                   -89% 279                        482                 173%
       Miscellaneous Personnel Expenses -              2,767                  (2,767)                  -                         2,767                      (2,767)                   -100% -                         -                 0%

Total General and Administrative Exp 178,196      234,861             (56,665)                178,196                 234,861                 (56,665)                 -24% 157,788                 20,408           13%

Corporate & Community Outreach Expenses
       Special Programs -              1,000                  (1,000)                  -                         1,000                      (1,000)                   -100% -                         -                 0%
       Customer Service/Information 23               9,292                  (9,269)                  23                          9,292                      (9,269)                   -100% 1,594                     (1,571)            -99%
       Corporate & Community Outreach Contract 38,550        41,667                (3,117)                  38,550                   41,667                    (3,117)                   -7% 35,000                    3,550              10%
       Promotional Materials -              417                     (417)                     -                         417                         (417)                      -100% -                         -                 0%

-                         
Total Corporate & Community Outreach Expenses 38,573        52,376               (13,803)                38,573                   52,376                   (13,803)                 -26% 36,594                   1,979             5%

Reserves and Transfers
       Reserve -              41,667                (41,667)                -                         41,667                    (41,667)                  -100% -                         -                 0%
       Expenses Transferred to Capital (118,500)     (131,250)             12,750                  (118,500)                (131,250)                 12,750                   -10% (73,685)                  (44,815)          0%

-                          
Total Reserves and Transfers (118,500)    (89,583)              (28,917)                (118,500)               (89,583)                  (28,917)                 32% (73,685)                 (44,815)          0%

Total Expenses 5,902,570   8,519,126          (2,616,556)           5,902,570              8,519,126              (2,616,556)            -31% 4,870,580              1,031,990      21%

Net Income -             -                     -                       -                        -                         -                        0% -                         -                 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

JULY 31, 2014

ASSETS

Current assets:
Cash and cash equivalents 48,886,601$           
Accounts receivable:
    State Grants 4,771,458
    Federal Grants 34,623,522
    Counties 1,711,009
    Other 1,312,303
Prepaid expenses 61,647
     Total current assets 91,366,540

Noncurrent assets:
Capital assets (net of accumulated depreciation) 564,509,075
     Total noncurrent assets 564,509,075
          Total assets 655,875,615$         

LIABILITIES

Current liabilities:
Accounts payable 2,312,599$             
Accruals 4,091,217               
Compensated absences 454,623                  
Deferred revenue 1,156,036
Due to other governmental units 187,574
     Total current liabilities 8,202,049

Noncurrent liabilities:
Compensated absences 681,934                  
Deposits 3,271,668
Advances from FDOT 2,000,000
     Total noncurrent liabilities 5,953,602
          Total liabilities 14,155,651$           

NET ASSETS

Invested in Capital Assets 564,509,075           
Reserved for Capital Projects 47,173,099             
Unrestricted 30,037,790
     Total net assets 641,719,964
     Total liabilities and net assets 655,875,615$         



AGENDA ITEM NO. E 
 

    
EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

June 2014 
 
Revenue:   
 
Train Revenue 
For June 2014 year-to-date (YTD) actual revenue increased $1,062,659 or 9% when compared to 
fiscal year (FY) 2014 YTD budgeted revenue. Actual revenue for FY 2014 YTD increased by 
$978,585 or 8% when compared to FY 2013 YTD actual revenue. This increase is attributed to 
an increase in ridership. 
 
Expenses: 
 
As of June 2014, the SFRTA FY 2014 YTD actual expenses are $6,463,775 or 9% below budget 
when compared to the FY 2014 YTD budgeted expense. All expenses are well within budget. 
 
Train operations for FY 2014 YTD actual are $2,180,904 or 5% below budget when compared to 
the FY 2014 YTD budget and increased $3,003,155 or 8% when compared to FY 2013 YTD 
actual. This increase in FY 2014 can be attributed to an increase in Train Operations Contract, 
Fuel Contract, Revenue Collection and Feeder Bus expense and a decrease in Insurance expense.  
 
The major categories within Train Operations include Train Fuel, Operations Contract, Insurance 
and Feeder Service: 
 

• Train Operations Contract expense for FY 2014 YTD actual is $201,089 or 2% below 
budget when compared to the FY 2014 YTD budget, and increased $863,468 or 8% when 
compared to FY 2013 YTD actual. This increase can be attributed to an increase in the 
base contract. 

• Security Contract expense for FY 2014 YTD actual is $620,139 or 10% below budget 
when compared to the FY 2014 YTD budget, and increased $257,589 or 5% when 
compared to FY 2013 YTD actual. This can be attributed to an increase in the amount of 
service provided. 

• Dispatch expense for FY 2014 YTD actual is $280,108 or 8% below budget when 
compared to the FY 2014 YTD budget, and increased $346,956 or 11% when compared 
to FY 2013 YTD actual. This can be attributed to an increase in the base contract. 

 
 
 

1 
 



AGENDA ITEM NO. E 
 

Expenses (Contd.) 
 
 

• Train fuel expense for FY 2014 YTD actual is $571,166 or 6% below budget when 
compared to the FY 2014 YTD budget, and increased $863,468 or 8% when compared to 
FY 2013 YTD actual. This increase is attributed to rising fuel prices as well as additional 
train service.   
 

• Revenue Collection & TVM Maintenance expense for FY 2014 YTD actual is $104,613 
or 11% below budget when compared to the FY 2014 YTD budget and increased 
$451,853 or 99% when compared to FY 2013 YTD actual. In FY 2014, there have been 
additional expenses related to revenue collection as well as timing differences in the 
recording of the expenses.  

 
• Feeder bus expense for FY 2014 YTD actual is $73,954 or 1% below budget when 

compared to the FY 2014 YTD budget and increased $318,440 or 6% when compared to 
FY 2013 YTD actual. This increase in FY 2014 can be attributed to additional routes and 
higher monthly expenses.   

 
• Insurance expense for FY 2014 YTD actual is $78,768 or 4% below budget when 

compared to the FY 2014 YTD budget and decreased $110,313 or 5% when compared to 
the FY YTD 2013 actual due to a timing difference in recording the insurance expense.  

 
Train and Station Maintenance for FY 2014 YTD actual is $2,466,748 or 12% below budget 
when compared to the FY 2014 YTD budget and increased $2,294,933 or 14% when compared 
to the FY YTD 2013 actual. This increase can be attributed to an increase in Train and Station 
Maintenance expenses for the current month. 
 

• Train Maintenance for FY 2014 YTD actual is $2,101,552 or 11% below budget when 
compared to the FY 2014 YTD budget and increased $2,165,001 or 15% when compared 
to FY 2013 YTD actual. This increase in FY 2014 can be attributed to a higher amount of 
expenses monthly with our fleet maintenance contract.    

 
Personnel Expenses for FY 2014 YTD actual are $978,270 or 9% below budget when compared 
to the FY 2014 YTD budget and increased $766,736 or 9% when compared to FY 2013 actual. 
The increase in FY 2014 is due to salary increases in FY 2014.   
 
Professional Services for FY 2014 YTD actual are $40,084 or 7% below budget when compared 
to the FY 2014 YTD budget and increased $45,564 or 9% when compared to FY 2013 actual. 
This increase can be attributed to greater consultant expenses incurred from outside consultants. 
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AGENDA ITEM NO. E 
 

 
Expenses (Contd.) 
 
General and Administrative Expenses for FY 2014 YTD are $47,496 or 2% below budget when 
compared to the FY 2014 YTD budget and increased $328,821 or19% when compared to FY 
2013 actual. Some categories within General and Administrative expenses are Business Travel, 
Office Supplies, Dues & Subscriptions and Seminars & Training. 
 

• Business Travel expense for FY 2014 YTD actual is $801 or even with the budget when 
compared to FY 2014 and increased $116,993 or 113% when compared to the FY 2013 
YTD actual. This increase in FY 2014 is the result of more agency travel during the year.    

 
• Seminars and Training expense for FY 2014 YTD actual is $5,548 or 13% below budget 

when compared to the FY 2014 YTD budget and decreased $19,668 or 35% when 
compared to FY 2013 actual. This decrease in FY 2014 is the result of a timing difference 
in recording the expenses in FY 2014.    
 

• Materials and Supplies expense for FY 2014 YTD actual is $2,809or 1% below budget 
when compared to the FY 2014 YTD budget and increased $106,745 or 89% when 
compared to FY 2013 actual. This increase in FY 2014 can be attributed to a greater 
amount of purchases throughout the year. 
 

 
Corporate & Community Outreach expenses for FY 2014 YTD actual are $51,294 or 8% below 
budget when compared to the FY 2014 YTD budget and decreased $4,321 or 1% when 
compared to the FY 2013 YTD actual.  
 

• Corporate & Community Outreach contract for FY 2014 YTD actual is $11,936 or 2% 
below budget when compared to the FY 2013 YTD budget and decreased $11,909 or 2% 
when compared to the FY 2013 actual. This decrease is attributed to lower expenses 
associated with the contract in June. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

6/01/14 TO 6/30/14

JUNE 2014 YTD YTD OVER 2013-14
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,069,399 $13,351,765 $12,289,106 $1,062,659 $12,289,106 ($1,062,659)
Interest Income / Other Income 16,286 401,335 325,000 76,335 325,000 (76,335)
TOTAL TRAIN REVENUE $1,085,685 $13,753,100 $12,614,106 $1,138,994 $12,614,106 ($1,138,994)

OPERATING ASSISTANCE
Statutory Operating Assistance 1,597,767                17,300,000     17,300,000    -                   17,300,000     -                  
Statutory Dedicated Funding 1,265,634                13,300,000     13,300,000    -                   13,300,000     -                  
FHWA -                           4,000,000       4,000,000      -                   4,000,000       -                  
FTA Assistance 2,347,236                14,569,497     22,172,940    (7,603,443)   22,172,940     7,603,443       
FTA-Designated Recipient Fees -                           509,480          618,000         (108,520)      618,000          108,520          
FTA-JARC/New Freedom Program Fee -                           67,411            46,897           20,514         46,897            (20,514)           
FTA-JARC/New Freedom Program Match 78,018                     498,148          373,725         124,423       373,725          (124,423)         
Statutory Counties Contribution -                           4,695,000       4,695,000      -                   4,695,000       -                  
Other Local Funding -                           158,995          194,738         (35,743)        194,738          35,743            
TOTAL ASSISTANCE 5,288,655                55,098,531     62,701,300    (7,602,769)   62,701,300     7,602,769       

TOTAL REVENUE $6,374,340 $68,851,631 $75,315,406 ($6,463,775) $75,315,406 $6,463,775

JUNE 2014 YTD YTD (OVER) 2013-14
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations $3,411,202 $38,861,159 $41,042,063 $2,180,904 $41,042,063 $2,180,904
Train and Station Maintenance 1,688,001                18,333,552     20,800,300    2,466,748    20,800,300     2,466,748       
Personnel Expenses 879,202                   9,344,236       10,322,506    978,270       10,322,506     978,270          
Professional Fees 66,300                     569,416          609,500         40,084         609,500          40,084            
Legal 59,485                     644,235          843,214         198,979       843,214          198,979          
General & Administrative Expenses 394,236                   2,097,827       2,145,323      47,496         2,145,323       47,496            
Corporate & Community Outreach 94,849                     576,206          627,500         51,294         627,500          51,294            
Reserve -                           -                 500,000         500,000       500,000          500,000          
Expenses Transferred to Capital (218,935)                  (1,575,000)     (1,575,000)     -               (1,575,000)     -                  

TOTAL EXPENSES $6,374,340 $68,851,631 $75,315,406 $6,463,775 $75,315,406 $6,463,775
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June2014 June2014   FY 2014 YTD  YTD FY 2013 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,069,399 $935,192 $134,207 $13,351,765 $12,289,106 $1,062,659 9% $12,373,180 $978,585 8%
       Interest/Dividend Income 16,286                    27,087                (10,801)              401,335                  325,000                 76,335                 23% 538,634                  (137,299)            -25%

-                         
Total Train Revenue 1,085,685              962,279             123,406             13,753,100            12,614,106           1,138,994            9% 12,911,814            841,286            7%

Operating Assistance:
       Statutory Operating Assistance 1,597,767               1,441,667           156,100             17,300,000             17,300,000            -                       0% 17,300,000             -                     0%
       Statutory Dedicated Funding 1,265,634               1,108,333           157,301             13,300,000             13,300,000            -                       0% 13,300,000             -                     0%
       FHWA -                          -                      -                     4,000,000               4,000,000              -                       0% 4,000,000               -                     0%
       FTA Assistance 2,347,236               3,948,033           (1,600,797)         14,569,497             22,172,940            (7,603,443)           -34% 10,018,506             4,550,991          45%
       FTA-Designated Recipient Fees -                          51,500                (51,500)              509,480                  618,000                 (108,520)              -18% 45,097                    464,383             1030%
       FTA-JARC/New Freedom Program Fee -                          -                      -                     67,411                    46,897                   20,514                 44% 112,318                  (44,907)              -40%
       FTA-JARC/New Freedom Program Match 78,018                    -                      78,018               498,148                  373,725                 124,423               33% 368,296                  129,852             35%
       Statutory Counties Contribution -                          -                      -                     4,695,000               4,695,000              -                       0% 4,695,000               -                     0%
       Other Local Funding -                          16,228                (16,228)              158,995                  194,738                 (35,743)                -18% 181,626                  (22,631)              -12%

Total Operating Assistance 5,288,655              6,565,761          (1,277,106)        55,098,531            62,701,300           (7,602,769)          -12% 50,020,843            5,077,688         10%

Total Revenue $6,374,340 $7,528,040 ($1,153,700) $68,851,631 $75,315,406 ($6,463,775) -9% $62,932,657 $5,918,974 9%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JUNE 30, 2014 & 2013

Prior Year ComparisonCurent Year
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June2014 June2014   FY 2014 YTD  YTD FY 2013 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JUNE 30, 2014 & 2013

Prior Year ComparisonCurent Year

Expenses:

Train Operations
       Train Operations Contract $918,578 $1,107,976 ($189,398) $11,229,229 $11,430,318 ($201,089) -2% $10,365,761 $863,468 8%
       Train Operation - Fuel 884,182                  978,125              (93,943)              9,366,334               9,937,500              (571,166)              -6% 8,501,466               864,868             10%
       Emergency Bus Service 3,000                      11,583                (8,583)                41,123                    41,200                   (77)                       0% 35,090                    6,033                 17%
       Security Contract 551,181                  567,429              (16,248)              5,469,008               6,089,147              (620,139)              -10% 5,211,419               257,589             5%
       Feeder Bus  329,077                  365,803              (36,726)              5,305,828               5,379,782              (73,954)                -1% 4,987,388               318,440             6%
       Station Utilities 56,471                    60,333                (3,862)                575,222                  575,650                 (428)                     0% 555,238                  19,984               4%
       EMS Boards 13,999                    26,125                (12,126)              121,993                  145,500                 (23,507)                -16% 153,681                  (31,688)              -21%
       Insurance -                          -                         -                     2,046,932               2,125,700              (78,768)                -4% 2,157,245               (110,313)            -5%
       Revenue Collection 19,677                    28,500                (8,823)                488,932                  497,300                 (8,368)                  -2% 19,625                    469,307             2391%
       APTA Dues -                          1,583                  (1,583)                -                         19,000                   (19,000)                -100% -                         -                     0%
       ROW Maintenance 64,308                    83,833                (19,525)              381,580                  550,000                 (168,420)              -31% 395,980                  (14,400)              -4%
       TVM Maintenance 271,651                  277,750              (6,099)                422,755                  519,000                 (96,245)                -19% 440,209                  (17,454)              -4%
       Smart Card 12,748                    20,083                (7,335)                30,365                    70,000                   (39,635)                -57% -                         30,365               0%
       Dispatch  286,330                  316,285              (29,955)              3,381,858               3,661,966              (280,108)              -8% 3,034,902               346,956             11%

Total Train Operations 3,411,202              3,845,408          (434,206)           38,861,159            41,042,063           (2,180,904)          -5% 35,858,004            3,003,155         8%

Train and Station Maintenance
       Train Maintenance 1,457,305               1,583,893           (126,588)            16,305,164             18,406,716            (2,101,552)           -11% 14,140,163             2,165,001          15%
       Station Maintenance 230,696                  329,465              (98,769)              2,028,388               2,393,584              (365,196)              -15% 1,898,456               129,932             7%

Total Train and Station Maintenance 1,688,001              1,913,358          (225,357)           18,333,552            20,800,300           (2,466,748)          -12% 16,038,619            2,294,933         14%

Personnel Expenses
       Salaries and Wages 620,685                  800,133              (179,448)            6,885,897               7,666,943              (781,046)              -10% 6,609,627               276,270             4%
       Taxes 49,246                    65,064                (15,818)              532,228                  672,771                 (140,543)              -21% 537,928                  (5,700)                -1%
       Group Insurance 151,523                  190,500              (38,977)              1,304,376               1,356,000              (51,624)                -4% 1,079,665               224,711             21%
       Pension 57,748                    72,512                (14,764)              621,735                  626,792                 (5,057)                  -1% 350,280                  271,455             77%

Total Personnel Expenses 879,202                 1,128,209          (249,007)           9,344,236              10,322,506           (978,270)             -9% 8,577,500              766,736            9%

Professional Services
       Auditing Services -                          -                      -                     72,500                    75,000                   (2,500)                  -3% 72,500                    -                     0%
       Professional Services 66,300                    70,721                (4,421)                496,916                  534,500                 (37,584)                -7% 451,352                  45,564               10%

Total Professional Services 66,300                   70,721               (4,421)               569,416                 609,500                (40,084)               -7% 523,852                 45,564              9%

Legal
       Salaries and Wages 38,746                    52,515                (13,769)              403,906                  420,144                 (16,238)                -4% 367,685                  36,221               10%
       Taxes 3,198                      5,951                  (2,753)                25,291                    33,015                   (7,724)                  -23% 24,134                    1,157                 5%
       Group Insurance 5,266                      6,300                  (1,034)                39,950                    40,760                   (810)                     -2% 32,670                    7,280                 22%
       Pension 4,776                      6,349                  (1,573)                50,594                    51,070                   (476)                     -1% 21,311                    29,283               137%
       Business Travel -                          7,408                  (7,408)                6,597                     27,800                   (21,203)                -76% 5,233                     1,364                 26%
       Membership/Dues/Subscriptions 1,707                      1,950                  (243)                   6,849                     7,100                     (251)                     -4% 1,020                     5,829                 571%
       Seminars and Training -                          1,677                  (1,677)                1,295                     3,325                     (2,030)                  -61% 2,838                     (1,543)                -54%
       Legal Services 5,792                      21,667                (15,875)              109,753                  260,000                 (150,247)              -58% 105,258                  4,495                 4%

Total Legal 59,485                   103,817             (44,332)             644,235                 843,214                (198,979)             -24% 560,149                 84,086              15%
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June2014 June2014   FY 2014 YTD  YTD FY 2013 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JUNE 30, 2014 & 2013

Prior Year ComparisonCurent Year

General and Administrative Expenses
       Bank & Credits Cards Fees 26,415                    31,350                (4,935)                136,325                  136,327                 (2)                         0% 110,000                  26,325               24%
       Building Maintenance 15,442                    20,400                (4,958)                103,874                  127,000                 (23,126)                -18% 109,441                  (5,567)                -5%
       Business Travel 118,472                  125,080              (6,608)                220,275                  221,076                 (801)                     0% 103,282                  116,993             113%
       Materials & Supplies 69,934                    76,333                (6,399)                226,221                  229,030                 (2,809)                  -1% 119,476                  106,745             89%
       Membership/Dues/Subscriptions 17,615                    21,147                (3,532)                142,411                  145,171                 (2,760)                  -2% 148,458                  (6,047)                -4%
       Office Rent 56,094                    61,142                (5,048)                672,743                  672,755                 (12)                       0% 635,023                  37,720               6%
       Printing & Advertising 18,202                    21,750                (3,548)                38,328                    42,283                   (3,955)                  -9% 33,328                    5,000                 15%
       Seminars and Training 6,247                      12,124                (5,877)                36,711                    42,259                   (5,548)                  -13% 56,379                    (19,668)              -35%
       Telecommunications 38,351                    39,683                (1,332)                414,639                  418,745                 (4,106)                  -1% 373,233                  41,406               11%
       Vehicle Operations & Maintenance 24,406                    25,417                (1,011)                87,675                    87,677                   (2)                         0% 74,428                    13,247               18%
       Miscellaneous Personnel Expenses 3,058                      10,892                (7,834)                18,625                    23,000                   (4,375)                  -19% 5,958                     12,667               213%

Total General and Administrative Exp 394,236                 445,318             (51,082)             2,097,827              2,145,323             (47,496)               -2% 1,769,006              328,821            19%

Corporate & Community Outreach Expenses
       Special Programs 2,343                      6,000                  (3,657)                6,894                     11,850                   (4,956)                  -42% 2,207                     4,687                 212%
       Customer Service/Information 12,145                    15,208                (3,063)                75,326                    109,700                 (34,374)                -31% 75,660                    (334)                   0%
       Corporate & Community Outreach Contract 80,240                    84,167                (3,927)                488,064                  500,000                 (11,936)                -2% 499,973                  (11,909)              -2%
       Promotional Materials 121                         5,417                  (5,296)                5,922                     5,950                     (28)                       0% 2,687                     3,235                 120%

Total Corporate & Community Outreach Expenses 94,849                   110,792             (15,943)             576,206                 627,500                (51,294)               -8% 580,527                 (4,321)               -1%
-                         

Reserves and Transfers
       Reserve -                          41,667                (41,667)              -                         500,000                 (500,000)              -100% -                         -                     0%
       Expenses Transferred to Capital (218,935)                 (131,250)             (87,685)              (1,575,000)             (1,575,000)             -                       0% (975,000)                (600,000)            0%

-                        
Total Reserves and Transfers (218,935)                (89,583)              (129,352)           (1,575,000)            (1,075,000)            (500,000)             47% (975,000)               (600,000)           0%

` $6,374,340 $7,528,040 ($1,153,700) $68,851,631 $75,315,406 ($6,463,775) -9% $62,932,657 $5,918,974 9%

Net Income -                         -                     -                    -                         -                        -                      -                         -                    



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENT OF NET POSITION

JUNE 30, 2014

ASSETS

Current assets:
Cash and cash equivalents 49,229,781$           
Accounts receivable:
    State Grants 7,397,433
    Federal Grants 33,156,868
    Counties 2,258,298
    Other 935,764
Prepaid expenses 642,072
     Total current assets 93,620,216

Noncurrent assets:
Capital assets (net of accumulated depreciation) 564,375,315
     Total noncurrent assets 564,375,315
          Total assets 657,995,531$         

LIABILITIES

Current liabilities:
Accounts payable 10,926,063$           
Accruals 392,129                  
Compensated absences 454,623                  
Deferred revenue 1,149,648
Due to other governmental units 187,574
     Total current liabilities 13,110,037

Noncurrent liabilities:
Compensated absences 681,934                  
Deposits 3,233,912
Advances from FDOT 2,000,000
     Total noncurrent liabilities 5,915,846
          Total liabilities 19,025,883$           

NET POSITION

Net Investment in Capital Assets 564,375,315           
Reserved for Capital Projects 47,173,099             
Unrestricted 27,421,234
     Total net assets 638,969,648
     Total liabilities and net assets 657,995,531$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During July 2014, the SFRTA Accounts Payable division processed 197 
invoices totaling $1,217,759.85 and disbursed 227 checks, excluding payroll, 
totaling $9,469,278.53. 
 
Invoices over $2,500 represent 37.5% (85 checks) of all invoices processed in 
the month of July, and represent 99.4% of the value ($9,405,018.40) of all 
checks processed in July 2014. 
 
Accounts Payable processed 75.3% (64 checks) of the checks over $2,500 
within the 21-25 days, with 82.4% (70 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JULY 2014

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 15.3% 0 -10 Days 13.0%
11-20 Days 49.4% 11-20 Days 31.9%
21-25 Days 10.6% 21-25 Days 15.9%
26-30 Days 7.1% 26-30 Days 17.4%
31-35 Days 9.4% 31-35 Days 11.6%
36-40 Days 2.4% 36-40 Days 5.8%
41-45 Days 5.9% 41-45 Days 2.9%

Over 45 Days 0.0% Over 45 Days 1.4%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2013 TO JUNE 2014JULY 2014 TO JUNE 2015
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  AUGUST 22, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500
JULY 1 TO JULY 31, 2014

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
6/19/2014 6/25/2014 7/2/2014 7/7/2014 18 BOMBARDIER MASS TRANSIT CORPORATION Base May 2014, Onboard Camera Inspection 1,235,725.88       
6/20/2014 6/25/2014 7/2/2014 7/7/2014 17 BV OIL COMPANY Train Fuel - 6/6-17/2014 303,450.16          
6/17/2014 6/18/2014 7/3/2014 7/3/2014 16 KEOLIS TRANSIT SERVICES, LLC Feeder Service 05/16-05/31/14 285,133.75          
6/11/2014 6/27/2014 7/3/2014 7/3/2014 22 ONE BEAT CPR LEARNING CENTER Defibrillator Units 5,453.60              
6/20/2014 6/25/2014 7/3/2014 7/3/2014 13 ROADMASTER ENGINEERING, INC. Emergency Repairs and Maintenance Hialeah Yard 9,473.25              
6/30/2014 6/9/3014 7/3/2014 7/7/2014 7 FLORIDA POWER & LIGHT Station Utilities 4,596.28              
6/24/2014 7/2/2014 7/3/2014 7/7/2014 13 G4S SECURE SOLUTIONS USA G4S 6/9-15/14 101,621.49          
6/13/2014 6/25/2014 7/3/2014 7/3/2014 20 MERIDIAN MANAGEMENT CORPORATION Station Maintenance  05/01-05/31/14 150,881.28          
6/20/2014 6/27/2014 7/3/2014 7/3/2014 13 RAIL TECH CONSULTANTS INC PIS Parts and Labor - 07/14 6,720.00              
6/30/2014 7/2/2014 7/3/2014 7/3/2014 3 RESPECT OF FLORIDA Janitorial Services June 2014 5,122.77              
6/20/2014 6/27/2014 7/3/2014 7/3/2014 13 VITAL PRINTING CORPORATION Printing of Bus Schedules 3,635.00              
6/16/2014 6/30/2014 7/3/2014 7/7/2014 21 KAPLAN KIRSCH ROCKWELL LLP Legal Services June 2014 6,558.83              
6/16/2014 6/26/2014 7/3/2014 7/7/2014 21 AMERICAN PUBLIC TRANSIT ASSOCI Annual Membership Dues 38,119.00            
6/24/2014 6/29/2014 7/4/2014 7/7/2014 13 ALLTRADES CONTRACTING, INC Painting Office and Repairs 3,325.00              
6/30/2014 6/30/2014 7/4/2014 7/7/2014 7 ANTHONY LOCK AND SAFE Padlocks and Keys 8,925.00              
6/16/2014 6/26/2014 7/4/2014 7/7/2014 21 CSX TRANSPORTATION Oil Spill in Hialeah - Clean up 16,869.98            

7/1/2014 7/1/2014 7/4/2014 7/7/2014 6 ERICKS CONSULTANTS State Legistaltive Consultant Services - 06/31/14 20,500.00            
7/9/2014 7/9/2014 7/9/2014 7/14/2014 5 NATIONAL RAILROAD PASSENGER Base Comp - June 2014 286,320.00          

6/26/2014 7/2/2014 7/9/2014 7/9/2014 13 BOMBARDIER MASS TRANSIT CORPORATION On Board Cleaning June 2014 7,390.00              
6/3/2014 7/9/2014 7/9/2014 7/9/2014 36 BV OIL COMPANY Train Fuel - Original invoice 1/6/14 15,270.16            

6/23/2014 7/2/2014 7/11/2014 7/14/2014 21 DOWNTOWN FT LAUDERDALE TMA Shuttle Bus Service - May 2014 19,666.66            
7/1/2014 7/8/2014 7/11/2014 7/15/2014 14 G4S SECURE SOLUTIONS USA G4S 6/23-29/14 Overtime 101,315.37          
7/1/2014 7/2/2014 7/11/2014 7/14/2014 13 KEOLIS TRANSIT SERVICES, LLC Feeder Service 06/16-30/2014 151,236.25          

6/12/2014 7/9/2014 7/14/2014 7/14/2014 32 AON RISK SERVICES INC Storage Tank Liability Insurance 4,364.41              
7/10/2014 7/10/2014 7/17/2014 7/22/2014 12 VEOLIA TRANSPORTATION SERVICE Base Contract June 2014 913,375.86          

7/1/2014 7/8/2014 7/17/2014 7/22/2014 21 VITAL PRINTING CORPORATION Printing of Pocket Schedules 7,100.00              
7/3/2014 7/15/2014 7/17/2014 7/22/2014 19 SHARPTON BRUNSON & COMPANY PA Auditing Services for FY14 12,000.00            

6/24/2014 7/8/2014 7/17/2014 7/22/2014 28 ALLTRADES CONTRACTING, INC Repairs at Hiealeah Yard - Walking Surfaces 3,975.00              
7/9/2014 7/14/2014 7/17/2014 7/22/2014 13 CAREER BUILDERS.COM  LLC 20 Prepaid Priority Job Postings 2,750.00              

6/23/2014 7/10/2014 7/17/2014 7/22/2014 29 CH2M HILL, INC. Public Relations, & Professional Svc 12,672.93            
7/14/2014 7/15/2014 7/17/2014 7/22/2014 8 FLORIDA POWER & LIGHT Station Utilities 4,352.24              

6/1/2014 7/2/2014 7/18/2014 7/15/2014 44 BITNER GOODMAN INC Marketing, Public Relations and Advertising Service 72,438.21            
7/10/2014 7/11/2014 7/21/2014 7/22/2014 12 FLORIDA POWER & LIGHT Station Utilities 4,492.05              
7/11/2014 7/11/2014 7/21/2014 7/21/2014 10 BANK OF AMERICA Purch Cards - 07/04/14 27,117.41            

7/3/2014 7/9/2014 7/22/2014 7/22/2014 19 BV OIL COMPANY Train Fuel - 6/26-30/2014 122,646.35          
7/18/2014 7/18/2014 7/24/2014 7/28/2014 10 FLORIDA POWER & LIGHT Station Utilities 3,483.54              
7/21/2014 7/22/2014 7/24/2014 7/28/2014 7 FLORIDA POWER & LIGHT Station Utilities 24,443.37            
7/10/2014 7/17/2014 7/24/2014 7/28/2014 18 G4S SECURE SOLUTIONS USA G4S 6/30-7/6/14 Overtime 99,611.70            
7/11/2014 7/22/2014 7/24/2014 7/28/2014 17 KAPLAN KIRSCH ROCKWELL LLP Legal Services June 2014 2,553.20              
7/16/2014 7/16/2014 7/24/2014 7/28/2014 12 AT&T Reg Summ Bill - 07/14 39,862.54            
7/23/2014 7/23/2014 7/24/2014 7/28/2014 5 PROLOGIS TRUST August Rent 55,309.77            

7/9/2014 7/16/2014 7/24/2014 7/28/2014 19 MERIDIAN MANAGEMENT CORPORATION Station Maintenance  June 2014 17,343.19            
7/11/2014 7/18/2014 7/24/2014 7/28/2014 17 ROADMASTER ENGINEERING, INC Maintenance at HialeahYard 5,044.48              
7/15/2014 7/22/2014 7/24/2014 7/28/2014 13 RAIL TECH CONSULTANTS INC PIS Parts and Labor - 07/14 7,550.00              
7/10/2014 7/17/2014 7/25/2014 7/28/2014 18 G4S SECURE SOLUTIONS USA Cell Phone - 04/28-05/04/14 22,095.81            
7/25/2014 7/24/2014 7/25/2014 7/28/2014 3 STEPHENS, JACK AON Meetings and Negotiations 7/19-23/14 3,138.85              
7/21/2014 7/23/2014 7/31/2014 8/4/2014 14 SFEC TMA Shuttle Bus Operation-June 2014 7,846.13              
7/21/2014 7/23/2014 7/31/2014 8/4/2014 14 KEOLIS TRANSIT SERVICES, LLC Feeder Service 07/16-31/2014 140,868.75          
7/22/2014 7/29/2014 7/31/2014 8/4/2014 13 G4S SECURE SOLUTIONS USA G4S  7/7-13/14, 7/14-20/14 205,747.69          
7/21/2014 7/23/2014 7/31/2014 8/4/2014 14 CITY OF DELRAY BEACH Shuttle Bus Operating Service April 1- June  30, 2014 18,750.00            
7/14/2014 7/22/2014 7/31/2014 8/4/2014 21 EAC CONSULTING Commuter Rail Track & Signal 14,952.55            
7/15/2014 7/23/2014 7/31/2014 8/4/2014 20 MERIDIAN MANAGEMENT CORPORATION Station Maintenance 11,133.04            
7/10/2014 7/16/2014 7/31/2014 8/4/2014 25 MIAMI DADE Service Level Agreement 106,900.00          

7/9/2014 7/15/2014 7/31/2014 8/4/2014 26 RAIL-VOLUTION Partnership Dues 2014 15,000.00            
54 TOTAL OPERATING EXPENDITURES 4,776,228.78       



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  AUGUST 22, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500
JULY 1 TO JULY 31, 2014

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

6/19/2014 6/25/2014 7/2/2014 7/7/2014 18 BOMBARDIER MASS TRANSIT CORPORATION  E7 Decelostat System, Door Station Overhaul 33,533.09            
6/23/2014 6/26/2014 7/3/2014 7/3/2014 10 PEARL TRANSIT CORP Reiimb. of NF grant 050.  02/20-05/30/14 38,012.92            
6/23/2014 6/26/2014 7/3/2014 7/7/2014 14 CITY OF DORAL Reimb for Earmark Grant FL 04-0148-00 5/1-6/18/14 358,530.00          
6/24/2014 7/2/2014 7/3/2014 7/7/2014 13 G4S SECURE SOLUTIONS USA G4S 6/16-22/14 Hialeah Market Station 4,803.12              
5/24/2014 6/3/2014 7/7/2014 7/7/2014 44 BROOKVILLE EQUIPMENT CORP. Fully Compliant Locomotives 1,565,537.67       
5/24/2014 6/3/2014 7/7/2014 7/7/2014 44 BROOKVILLE EQUIPMENT CORP. Fully Compliant Locomotives 419,800.00          
6/18/2014 7/2/2014 7/9/2014 7/15/2014 27 BOMBARDIER MASS TRANSIT CORPORATION DMU 704 Seat Covers 27,919.58            
7/1/2014 7/8/2014 7/11/2014 7/14/2014 13 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 19,995.57            
7/2/2014 7/7/2014 7/11/2014 7/14/2014 12 MAE VOLEN SENIOR CENTER Reimb. under NF Grant for month of Feb. 2014 43,282.00            
6/1/2014 7/2/2014 7/11/2014 7/14/2014 43 PARSONS BRINCKERHOFF, INC. Professional Planning Services 31,290.62            

6/13/2014 7/8/2014 7/11/2014 7/15/2014 32 CH2M HILL, INC. Technical and Logistical Support for  Projects 92,717.88            
7/2/2014 7/7/2014 7/11/2014 7/15/2014 13 CITY OF WEST PALM BEACH Reimb under JARC/NF Grant 052 April 2014-May 2014 18,275.40            
7/1/2014 7/8/2014 7/11/2014 7/15/2014 14 G4S SECURE SOLUTIONS USA G4S 6/23-29/14 Hialeah Market Station 4,803.12              

6/17/2014 7/10/2014 7/17/2014 7/22/2014 35 HDR ENGINEERING INC Technical Support 7,732.02              
6/20/2014 7/10/2014 7/17/2014 7/22/2014 32 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 25,269.81            
6/17/2014 7/14/2014 7/17/2014 7/22/2014 35 PARSONS BRINCKERHOFF, INC. Professional Planning Services 120,949.46          
6/30/2014 7/10/2014 7/17/2014 7/22/2014 22 S FL REGIONAL PLANNING COUNCIL Professional Planning Services -01/01-03/31/14 25,000.00            
7/7/2014 7/15/2014 7/17/2014 7/22/2014 15 VICTOR STANLEY INC. Steelsites RB Series All Steel 6' bench, black 11,946.80            

6/27/2014 7/9/2014 7/17/2014 8/5/2014 39 ANSALDO STS USA, INC. S. Florida Rail Corridor Dispatch System 649,866.54          
6/26/2014 7/10/2014 7/21/2014 7/22/2014 26 BOMBARDIER MASS TRANSIT CORPORATION DMU 704 Prep and Paint Door Panels etc. 3,327.27              
7/1/2014 7/10/2014 7/24/2014 7/24/2014 23 BROOKVILLE EQUIPMENT CORP. Fully Compliant Locomotives 839,590.00          

6/27/2014 7/22/2014 7/24/2014 7/28/2014 31 HDR ENGINEERING INC Technical Support 18,938.32            
6/26/2014 7/21/2014 7/24/2014 7/28/2014 32 HNTB CORPORATION ADA/FAC Compliance Design Standards 3,864.94              
7/14/2014 7/22/2014 7/24/2014 7/28/2014 14 PARSONS BRINCKERHOFF, INC. Professional Planning Services 7,708.64              
7/16/2014 7/22/2014 7/24/2014 7/28/2014 12 T.Y. LIN INTERNATIONAL To Perform Construction Engineering and Inspection 33,588.07            
6/25/2014 7/16/2014 7/25/2014 7/29/2014 34 GANNETT FLEMING INC Train Tracking and PIS 48,314.36            
7/28/2014 7/23/2014 7/31/2014 8/4/2014 7 MERIDIAN MANAGEMENT CORPORATION DrivewayMilling & Paving, New Trash Cans 120,714.30          
6/20/2014 7/25/2014 7/31/2014 8/4/2014 45 CDW G Microsoft Exchange Server 11,607.44            
7/16/2014 7/29/2014 7/31/2014 8/4/2014 19 CH2M HILL, INC. Technical and Logistical Support for  Projects 18,366.77            
7/21/2014 7/24/2014 7/31/2014 8/4/2014 14 CITY OF WEST PALM BEACH Reimb under JARC/NF Grant 052 March 3-30, 2014 18,292.49            
7/14/2014 7/23/2014 7/31/2014 8/4/2014 21 CSX TRANSPORTATION Labor Roadway - 3/7/14-6/23/14 5,211.42              

31 TOTAL CAPITAL EXPENDITURES 4,628,789.62       

Item Total 85 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 9,405,018.40$     



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 22, 2014
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
JULY 1, 2014 TO JULY 31, 2014

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 13 15.3% 15.3%

11-20 days 42 49.4% 64.7%

21-25 days 9 10.6% 75.3%

26-30 days 6 7.1% 82.4%

31-35 days 8 9.4% 91.8%

36-40 days 2 2.4% 94.1%

41-45 days 5 5.9% 100.0%

Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 85 100.0%



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During June 2014, the SFRTA Accounts Payable division processed 376 
invoices totaling $8,227,940.95 and disbursed 199 checks, excluding payroll, 
totaling $5,913,561.81 
 
Invoices over $2,500 represent 32.2% (64 checks) of all invoices processed in 
the month of June and represent 98.9 % of the value ($5,848,062.61) of all 
checks processed in June 2014. 
 
Accounts Payable processed 82.8% (53 checks) of the checks over $2,500 
within the 21-25 days, with 87.5% (56 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JUNE 2014

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 22.3% 0 -10 Days 16.8%
11-20 Days 43.2% 11-20 Days 41.7%
21-25 Days 12.9% 21-25 Days 12.4%
26-30 Days 10.2% 26-30 Days 11.9%
31-35 Days 5.7% 31-35 Days 6.5%
36-40 Days 2.0% 36-40 Days 5.5%
41-45 Days 2.6% 41-45 Days 5.1%

Over 45 Days 1.1% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2012 TO JUNE 2013JULY 2013 TO JUNE 2014
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  AUGUST 22, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500
JUNE 1 TO JUNE 30, 2014

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
5/16/2014 5/28/2014 6/4/2014 6/10/2014 25 BV OIL COMPANY Train Fuel - 4/11-5/21/14 286,635.56           
5/27/2014 5/30/2014 6/4/2014 6/10/2014 14 BOMBARDIER MASS TRANSIT CORPORATION Vandalism, Base Contract DMU Material 151,063.83           
5/29/2014 6/2/2014 6/5/2014 6/9/2014 11 CSX TRANSPORTATION March -April 2014 Bridge Tender Expenses & Utilities 23,298.43             
5/30/2014 6/2/2014 6/5/2014 6/9/2014 10 FLORIDA POWER & LIGHT Station Utilities 4,713.13               
5/28/2014 5/30/2014 6/5/2014 6/9/2014 12 G4S SECURE SOLUTIONS USA G4S 5/19-25/14 100,346.30           
5/30/2014 5/30/2014 6/6/2014 6/10/2014 11 SFEC TMA Shuttle Bus Operation April 2014 8,219.75               
6/3/2014 6/3/2014 6/6/2014 6/10/2014 7 VEOLIA TRANSPORTATION SERVICE Base Contract 05/01-05/31/14 937,647.66           

5/19/2014 5/28/2014 6/6/2014 6/10/2014 22 BITNER GOODMAN INC Street Team / Outreach Events 105,040.08           
5/16/2014 5/30/2014 6/6/2014 6/10/2014 25 MERIDIAN MANAGEMENT CORPORATION Station Maintenance April 2014 150,881.28           
5/21/2014 6/2/2014 6/6/2014 6/10/2014 20 MIAMI DADE System Management, Credit Card Fees 2/2014 37,767.05             
5/21/2014 5/22/2014 6/6/2014 6/10/2014 20 ONE BEAT CPR LEARNING CENTER Defibrillators 29,994.80             
5/29/2014 5/29/2014 6/6/2014 6/10/2014 12 RAIL TECH CONSULTANTS INC PIS Parts and Labor - 05/14 4,702.56               
5/27/2014 6/3/2014 6/11/2014 6/11/2014 15 NATIONAL RAILROAD PASSENGER Base Comp - May 2014 286,320.00           
5/27/2014 6/3/2014 6/11/2014 6/16/2014 20 BOMBARDIER MASS TRANSIT CORPORATION  LED Light Assembly, Rotem Coupler Yoke Bolt Service 79,887.23             
6/9/2014 6/10/2014 6/12/2014 6/16/2014 7 FLORIDA POWER & LIGHT Station Utilities 4,374.48               
6/2/2014 6/3/2014 6/12/2014 6/13/2014 11 MATTHEWS, RENEE FGOA Annual Conference 2,811.81               
6/5/2014 6/9/2014 6/12/2014 6/13/2014 8 RESPECT OF FLORIDA Janitorial Services May 2014 5,122.77               
6/9/2014 6/10/2014 6/12/2014 6/13/2014 4 WRIGHT EXPRESS FSC, DBA WEX BANK Fuel Exp-05/01-05/31/14 3,584.62               
6/3/2014 6/9/2014 6/12/2014 6/16/2014 13 CUBIC TRANSPORTATION SYSTEMS Software Maintenance Agreement 33,800.00             
6/2/2014 6/9/2014 6/12/2014 6/16/2014 14 FTI CONSULTING LLC 3/-6/ 2014 - Federal Legislative Consultant Services 48,000.00             
6/2/2014 6/9/2014 6/12/2014 6/16/2014 14 GILLESPIE GRAPHICS Easy Card Decals 3,043.60               

5/15/2014 6/9/2014 6/12/2014 6/16/2014 32 KAPLAN KIRSCH ROCKWELL LLP Legal Services April 2014 17,797.60             
5/27/2014 6/3/2014 6/16/2014 6/16/2014 20 BV OIL COMPANY Train Fuel  - 5/14-21/14 391,517.00           
5/27/2014 6/13/2014 6/18/2014 6/23/2014 27 BOMBARDIER MASS TRANSIT CORPORATION Clean Out Project Hialeah/Bombardier 93,061.64             
6/2/2014 6/13/2014 6/18/2014 6/23/2014 21 BV OIL COMPANY Train Fuel - 5/21-6/1/14 426,925.48           
6/3/2014 6/10/2014 6/19/2014 6/19/2014 16 VEOLIA TRANSPORTATION SERVICE Testing Service 05/01-05/31/14 3,715.60               

6/14/2014 6/17/2014 6/19/2014 6/19/2014 5 MIAMI DADE Link up Fees Nov 2013-Feb 2014 79,280.00             
6/16/2014 6/16/2014 6/20/2014 6/20/2014 4 FLORIDA POWER & LIGHT Station Utilities 8,174.70               
5/6/2014 6/13/2014 6/20/2014 6/20/2014 45 G4S SECURE SOLUTIONS USA G4S 4/28-5/4/14 337,429.12           
6/9/2014 6/10/2014 6/20/2014 6/23/2014 14 BANK OF AMERICA Purch Cards - 06/04/14 27,547.18             
6/4/2014 6/9/2014 6/20/2014 6/20/2014 16 BITNER GOODMAN INC Marketing, Public Relations and Advertising Service 7,801.56               
6/2/2014 6/10/2014 6/20/2014 6/20/2014 18 ERICKS CONSULTANTS State Legistaltive Consultant Services - 05/31/14 20,500.00             

6/25/2014 6/25/2014 6/26/2014 6/30/2014 5 ROADWAY WORKER TRAINING, INC Rules Training  New River Bridge, HialeahYard 6,355.00               
6/12/2014 6/19/2014 6/26/2014 6/30/2014 18 SFEC TMA Shuttle Bus Operation-May 2014 7,846.13               
6/17/2014 6/20/2014 6/26/2014 6/30/2014 13 MIAMI DADE Easy Cards 04/18-04/24/14 394,800.00           
6/12/2014 6/19/2014 6/26/2014 6/30/2014 18 RAIL TECH CONSULTANTS INC PIS Parts and Labor - 06/14 6,704.32               
6/12/2014 6/24/2014 6/26/2014 6/27/2014 15 STATE CONTRACTING & ENG CORP. Misc Repairs at Hollywood Station 2,863.00               
6/24/2014 6/24/2014 6/26/2014 6/27/2014 3 STEPHENS, JACK APTA Rail Conference 2,690.92               
6/11/2014 6/17/2014 6/26/2014 7/1/2014 20 AT&T Reg Summ Bill - 06/14 40,805.34             
6/16/2014 6/20/2014 6/27/2014 7/1/2014 15 EAC CONSULTING Commuter Rail Track & Signal 20,440.24             
6/12/2014 6/12/2014 6/27/2014 7/1/2014 19 FLORIDA POWER & LIGHT Station Utilities 19,789.68             
6/17/2014 6/19/2014 6/27/2014 7/1/2014 14 G4S SECURE SOLUTIONS USA G4S 6/9-15/14 100,782.00           
6/19/2014 6/25/2014 6/27/2014 6/27/2014 8 FLORIDA MUNICIPAL INSURANCE TR Workers Compensation Insurance 11,386.50             
6/27/2014 6/27/2014 6/27/2014 6/27/2014 0 PROLOGIS TRUST Rent -07/2014, Annual Operating Expense 55,309.77             

44 TOTAL OPERATING EXPENDITURES 4,390,777.72        



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  AUGUST 22, 2014
INFORMATION ITEM: PAYMENTS OVER $2,500
JUNE 1 TO JUNE 30, 2014

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

5/21/2014 5/30/2014 6/4/2014 6/10/2014 20 BOMBARDIER MASS TRANSIT CORPORATION Graphic Wrapping of Rotem Cars, Camera Installation 221,947.34           
5/20/2014 6/3/2014 6/6/2014 6/10/2014 21 HDR ENGINEERING INC Technical Support 10,447.40             
5/15/2014 6/10/2014 6/6/2014 6/10/2014 26 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for  Projects 12,234.98             
5/27/2014 5/30/2014 6/6/2014 6/10/2014 14 KIMLEY HORN AND ASSOCIATES Technical and Logistical Support for  Projects 18,229.73             
5/27/2014 6/3/2014 6/6/2014 6/10/2014 14 PARSONS BRINCKERHOFF, INC. Professional Planning Services 8,453.67               
5/20/2014 6/10/2014 6/12/2014 6/13/2014 24 PARSONS BRINCKERHOFF, INC. Professional Planning Services 383,188.05           
5/15/2014 6/9/2014 6/12/2014 6/19/2014 35 ANSALDO STS USA, INC. South Florida Rail Corridor Dispatch System 541,555.45           
5/16/2014 6/6/2014 6/12/2014 6/19/2014 34 DELL MARKETING, L.P. DELL PowerEdge R720 Qty (3) 38,852.51             
5/8/2014 5/30/2014 6/12/2014 6/19/2014 42 G4S SECURE SOLUTIONS USA G4S 5/19-25/414 4,803.12               
5/8/2014 6/18/2014 6/19/2014 6/19/2014 42 PARSONS BRINCKERHOFF, INC. Professional Planning Services 8,968.60               

5/27/2014 6/10/2014 6/20/2014 6/23/2014 27 BOMBARDIER MASS TRANSIT CORPORATION Graphic Wrapping of Rotem Cars, Camera Installation 5,240.00               
6/3/2014 6/11/2014 6/20/2014 6/20/2014 17 CITY OF WEST PALM BEACH Reim under JARC/NF Grant 052 March 2014-April 2014 18,275.40             

5/28/2014 6/13/2014 6/20/2014 6/20/2014 23 G4S SECURE SOLUTIONS USA G4S 4/28-5/4/14 14,409.36             
5/28/2014 6/10/2014 6/20/2014 6/20/2014 23 GANNETT FLEMING INC Train Tracking and PIS 23,700.01             
5/28/2014 6/20/2014 6/26/2014 6/30/2014 33 HNTB CORPORATION ADA/FAC Compliance Design Standards 8,555.06               
6/11/2014 6/20/2014 6/26/2014 6/30/2014 19 MAE VOLEN SENIOR CENTER Reimb. under NF grant for month of Jan 2014 17,812.72             
5/16/2014 6/20/2014 6/26/2014 6/30/2014 45 PARSONS BRINCKERHOFF, INC. Professional Planning Services 66,222.09             
6/18/2014 6/20/2014 6/26/2014 6/30/2014 12 TREASURE COAST REGIONAL PLAN, COUNCIL Professional Planning Services 25,000.00             
6/16/2014 6/20/2014 6/27/2014 7/1/2014 15 CH2M HILL, INC. Technical and Logistical Support for  Projects 24,586.28             
6/19/2014 6/19/2014 6/27/2014 7/1/2014 12 G4S SECURE SOLUTIONS USA  G4S 6/9-15/14 Hialeah Market Station 4,803.12               

20 TOTAL CAPITAL EXPENDITURES 1,457,284.89        

Item Total 64 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 5,848,062.61$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 22, 2014
INFORMATION  ITEM: 
SUMMARY OF PAYMENTS OVER  $2,500
JUNE 1 THRU JUNE 30, 2014

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 11 17.2% 17.2%

11-20 days 34 53.1% 70.3%

21-25 days 8 12.5% 82.8%

26-30 days 3 4.7% 87.5%

31-35 days 4 6.3% 93.8%

36-40 days 0 0.0% 93.8%

41-45 days 4 6.3% 100.0%

Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 64 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT-JULY 2014

REVENUE -JULY 2014

DESCRIPTION Jul-13 Jul-14 VARIANCE %

Weekday Sales 882,418         894,049       11,632         1.3%
Weekend Sales 158,683         165,959         7,276             4.6%
Other Income 22,503           16,517           (5,986)            -26.6%

Total Revenue 1,063,604      1,076,525      12,921           1.2%

 $900,000
 $1,000,000
 $1,100,000
 $1,200,000
 $1,300,000

Feb. March April May June July

Revenue Monthly Trends
FY 12/13 and FY 13/14

…

FY 12/13 FY 13/14



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JULY 2014  

JULY JULY PERCENT (1)

SALES BY TICKET TYPE 2013 2014 CHANGE

Palm Beach Schools -                  -                  #DIV/0!

Employer Disc. Program 160,894          136,301          -15%

Group Tour Sales 1,277              1,198              -6.2%

Station Sales:
One-Way 400,528          414,079          3.4%
Roundtrip 222,272          234,686          5.6%
12 Trips 36,810            39,581            7.5%
Monthly 61,700            64,400            4.4%
Monthly Reg. Pass 26,180            17,700            -32.4%
One-Way Discount 6,802              6,041              -11.2%
Roundtrip Discount 9,638              8,651              -10.2%
Monthly Discount 28,050            22,550            -19.6%
Monthly Disc. Reg. Pass 16,520            10,850            -34.3%
Stored Value 70,121            103,972          48.3%
Card Deposits 310                 

Total Station Sales 878,931          922,509          

Total Sales 1,041,101       1,060,008       1.8%

AVERAGE FARE 3.11 3.08
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$2.83 $2.79 

$3.06 

$3.11 3.09
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3.08

 $2.00

 $2.50

 $3.00

 $3.50

 $4.00

Feb. March April May June July

Average Fares 
FY 12/13 and FY 13/14

FY 12/13 FY 13/14



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
FEBRUARY 2014 THROUGH JULY 2014

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

FEBRUARY 2014 448,069 2,400 86 2,308 123%

MARCH 2014 459,743 2,553 77 2,472 119%

APRIL 2014 491,362 2,765 120 2,737 127%

MAY 2014 458,263 3,233 179 3,048 123%

JUNE 2014 409,153 3,157 227 2,915 120%

JULY 2014 429,167 3,393 273 3,111 125%

AVERAGE 449,293 2,917 160 2,765 123%

FARE EVASION % 0.79% FINES 1,443$         
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2014
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT-JUNE 2014

REVENUE -JUNE 2014

DESCRIPTION Jun-13 Jun-14 VARIANCE %

Weekday Sales 782,565         881,803       99,237         12.7%
Weekend Sales 213,164         187,596         (25,568)          -12.0%
Other Income 38,648           16,286           (22,362)          -57.9%

Total Revenue 1,034,377      1,085,685      51,308           5.0%

 $900,000
 $1,000,000
 $1,100,000
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 $1,300,000
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JUNE 2014  

JUNE JUNE PERCENT (1)

SALES BY TICKET TYPE 2013 2014 CHANGE

Palm Beach Schools -                  -                  #DIV/0!

Employer Disc. Program 139,961          157,093          12%

Group Tour Sales 651                 513                 -21.2%

Station Sales:
One-Way 380,151          398,603          4.9%
Roundtrip 237,617          220,989          -7.0%
12 Trips 36,040            38,718            7.4%
Monthly 56,900            66,000            16.0%
Monthly Reg. Pass 21,700            27,405            26.3%
One-Way Discount 6,149              5,908              -3.9%
Roundtrip Discount 9,587              8,491              -11.4%
Monthly Discount 26,002            26,050            0.2%
Monthly Disc. Reg. Pass 13,160            17,110            30.0%
Stored Value 67,464            102,207          51.5%
Card Deposits 348                 312                 -10.3%

Total Station Sales 855,118          911,793          

Total Sales 995,729          1,069,399       7.4%

AVERAGE FARE 3.06 3.15
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
JANUARY 2014 THROUGH JUNE 2014

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

JANUARY 2014 492,277 2,755 121 2,632 127%

FEBRUARY 2014 448,069 2,400 86 2,308 123%

MARCH 2014 459,743 2,553 77 2,472 119%

APRIL 2014 491,362 2,765 120 2,737 127%

MAY 2014 458,263 3,233 179 3,048 123%

JUNE 2014 409,153 3,157 227 2,915 120%

AVERAGE 459,811 2,811 135 2,685 123%

FARE EVASION % 0.77% FINES 9,423$         
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Solicitation Status Report
July 2014

AGENDA ITEM: H

H- Sol Rpt 0714 8/13/2014

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

14-006 RFQ Design Services for the Wave Modern Streetcar 2/27/2014 3/4/2014 3/13/2014 4/3/2014 8/22/2014

14-012 ITB Maintenance Of Way Services 6/8/2014 6/9/2014 6/20/2014 8/28/2014 9/26/2014

14-010 RFQ General Planning Consultants (GPC) Services 7/18/2014 7/21/2014 7/29/2014 7/24/2014 9/26/2014

 
                                                              The Cone of Silence is in effect for the above solicitations through award of contract     



Contract Actions Executed
Under The Executive Director's Authority

For The Month of July 2014

AGENDA ITEM NO: I

Page 2 of 5

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

15-000079 CONTRACTOR: ALARM SECURITY GROUP LLC. Purchase Order $18,000.00

DESCRIPTION: Access Control, Installation and  Alarm Monitoring

15-000078 CONTRACTOR:  AT&T Purchase Order $25,261.52

DESCRIPTION: Data Circuts For Dispatch Phase 1

15-000028 CONTRACTOR:  CANON SOLUTIONS AMERICA Purchase Order $14,000.00

DESCRIPTION: Copier Maintenance And Supply

15-000087 CONTRACTOR: CTM MEDIA GROUP INC. Purchase Order $20,686.00

DESCRIPTION:  Annual Contract For Brochure Distribution

15-000103 CONTRACTOR: EAC CONSULTING Work Order $75,000.00

DESCRIPTION:  Commuter Rail Track & Signal Field Support Services

15-000104 CONTRACTOR:  EAC CONSULTING Work Order $25,000.00

DESCRIPTION:  Assist SFRTA In Performing General Engineering Consultant (GEC) 
Services Tasks, Which Require A Quick Response And Short turn-Around Time.

15-000098 CONTRACTOR:  GOODMAN PUBLIC RELATIONS INC. Purchase Order $100,000.00

DESCRIPTION: Marketing Services Associated With The Re-Opening Of The Miami 
Intermodal Center.

15-000022 CONTRACTOR: GOV CONNECTION INC. Purchase Order $73,840.81

DESCRIPTION: Cisco Routers and Switches for PIS Frame Relay Repalcement 
Project.



Contract Actions Executed
Under The Executive Director's Authority

For The Month of July 2014

AGENDA ITEM NO: I

Page 3 of 5

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

15-000082 CONTRACTOR: HNTB Work Order $50,202.54

DESCRIPTION: Pprovide SFRTA Professional Services Necessary For Oversight To 
SFRTA's Americans with Disabilities Act (ADA) Key Station Compliance Plan.

15-000073 CONTRACTOR: KIMLEY HORN AND ASSOCIATES Work Order $11,421.55

DESCRIPTION:  Property Apprisal For Northern Layover and Light Maintenance 
Facility.

15-000092 CONTRACTOR: MINUTEMAN PRESS Purchase Order $12,073.00

DESCRIPTION:  Blanket Purchase Order For Shuttle Bus Schedules

15-000027 CONTRACTOR: PARSONS BRINCKERHOFF INC. Work Order $25,000.00

DESCRIPTION:  Perform General Engineering Consultant (GEC) Services Tasks, 
Which Require A Quick Response And Short Turn-Around Time.

15-000105 CONTRACTOR: PARSONS BRINCKERHOFF INC. Work Order $62,699.26

DESCRIPTION: Travel Demand Model Assiatance

15-000007 CONTRACTOR: PROLOGIS TRUST Purchase Order $565,358.90

DESCRIPTION:  Main Office Lease/Rent

15-000101 CONTRACTOR: PROSYS INFORMATION SYSTEM Purchase Order $11,335.52

DESCRIPTION:  Cisco Smartnet Renewal -Pompano Phones

15-000035 CONTRACTOR: RAIL TECH CONSULTANTS INC. Purchase Order $75,000.00

DESCRIPTION:  Blanket Purchase Order for PIS Parts and Labor



Contract Actions Executed
Under The Executive Director's Authority

For The Month of July 2014

AGENDA ITEM NO: I

Page 4 of 5

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

15-000006 CONTRACTOR: RESPECT OF FLORIDA Purchase Order $61,473.24

DESCRIPTION:  Janitoral Services For SFRTA Main Office

15-000020 CONTRACTOR: TROPIC FENCE INC. Purchase Order $10,000.00

DESCRIPTION:  Blanket Purchase Order For Chain Link Fence Repairs and 
Installations.

15-000004 CONTRACTOR: FLORIDA MUNICIPAL INSURANCE Purchase Order $45,546.00

DESCRIPTION:  Workers Compensation Insurance



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of July 2014

AGENDA ITEM: J

J-ConstOvrsgtCom 0714 8/13/2014

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of July, 2014 N/A N/A

Description



Solicitation Status Report
June 2014

AGENDA ITEM: H

H- Sol Rpt 0614 8/13/2014

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

14-006 RFQ Design Services for the Wave Modern Streetcar 2/27/2014 3/4/2014 3/13/2014 4/3/2014 8/22/2014

14-012 ITB Maintenance Of Way Services 6/8/2014 6/9/2014 6/20/2014 8/28/2014 9/26/2014

 

                                                              The Cone of Silence is in effect for the above solicitations through award of contract     
       



Contract Actions Executed
Under The Executive Director's Authority

For The Month of June 2014

AGENDA ITEM NO: I

Page 2 of 3

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

14-000112 CONTRACTOR:  CDW G Purchase Order $10,724.52

DESCRIPTION:  Crystal Developer, Server and Maintenance

14-000363 CONTRACTOR:    CDW G Purchase Order $11,607.44

DESCRIPTION:  Microsoft Exchange Server and Additional Licenses

14-000105 CONTRACTOR:    GANNETT FLEMING Work Order $227,630.62

DESCRIPTION:  Provide Expertise, Technical And Logistical Support For The 
Comprehensive Implementation Of Several Projects In The Planning & Engineering & 
Construction Dept.

14-000367 CONTRACTOR:  GOV CONNECTION INC. Purchase Order 84.669.76

DESCRIPTION:  Cisco Routers and Switches for Network Infrastructure Upgrade.

14-000119 CONTRACTOR:  KIMLEY HORN AND ASSOCIATES Work Order $49,887.07

DESCRIPTION:   Provide Technical Planning Support To The Team Preparing The 
Update To The Small Starts Application.

14-000218 CONTRACTOR:  KIMLEY HORN AND ASSOCIATES Work Order $100,165.44

DESCRIPTION:  Provide Professional Civil, Architectural, And Planning Services 
Associated With Defining The Scope For The Administrative Headquarters Building.

14-000113 CONTRACTOR: PARSONS BRINCKERHOFF, INC. Work Order $25,000.00

DESCRIPTION:  Assist The South Florida Regional Transportation Authority (SFRTA) 
In Performing General Engineering Consultant (GEC) Services Tasks, Which Require 
A Quick Response And Short Turn-Around Time.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of June 2014

AGENDA ITEM: J

J-ConstOvrsgtCom 0614 8/13/2014

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of June, 2014 N/A N/A

Description



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: August 6, 2014 







































































































































































Contract Actions Executed

Under The General Counsel's Authority

For The Month of July 2014

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term

Action $

N/A There are currently no contract Actions executed at this time. N/A N/A N/A

N-ConActsLegal July 2014 8/15/2014



Contract Actions Executed
Under The General Counsel's Authority

For The Month of June 2014

AGENDA ITEM NO: N

N-ConActsLegal June 2014 8/14/2014

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no contract Actions executed at this time. N/A N/A N/A
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