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REGIONAL TOD UPDATE 
SFRTA Governing Board 
September 25, 2015 

EXHIBIT 1 
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SFRTA Board Requests 

 
August 28, 2015  
SFRTA Board  
Requested Update 

• Regional TOD Initiatives 
• Station Area Activities 
• TOD Path Forward 
 

Proposed MIC Joint Development Program (SOURCE:  www.micdot.com) 
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What is  
Transit Oriented Development 

(TOD)? 

TOD is … 
• Development within              

¼ to ½-mile of Station or 
along Transit Corridor 

• Mixed-Use with Higher 
Density & Intensity than 
Surrounding Area 

• Walkable & Bike-Friendly 
• Controlled Parking 

– Reduced or Eliminated per Use 
– Shared Parking or Structured 
– Building Frontage along Lots 
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TOD Benefits 

Healthier Communities Market Response 
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Regional TOD Initiatives 

Key Highlights: 
• Renewed Contracts with 

TCRPC and SFRPC 
• Contract Term 2015-2020   
• Assistance regarding land 

use and municipal outreach 
• Station-specific TOD plans 
• TOD advocacy & support 

Under contract since 2005 to support 
SFRTA’s TOD activity. 
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Regional TOD Initiatives 

FTA’s TOD Pilot Program 
• SFRTA Awarded $1.25 Million 

(September 2015) 
• Partnership with SFRPC & 

TCRPC 
• Coastal Link TOD Readiness 

– Infrastructure Capacity Analysis 
– Housing Demand Assessment 
– Station Area Planning & Regulations 
– TOD Lenders Education Program 
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• Miami-Dade County TOD 
Development Program 
– TOD Successes 

• Dadeland, Santa Clara, Brownsville 
– Regulatory Incentives 
– Approach to Funding Agencies (FHFC) 
– TOD Lessons Learned 

 
• “Small Building” Parking Waiver 

for TOD Areas 
– Parking waiver for buildings <10K SF in 

Miami-Dade County & City of Miami 
– Applies within ½-mile of transit stop or 

along premium bus routes 

Downtown Dadeland at  
Dadeland South Metrorail Station 

Regional TOD Initiatives 
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West Palm Beach Transit Village 
• Project Approved by City:  August 2015 
• Partnership:  SFRTA, FDOT, City, County 
• Property Size:  6.6 acres at Tri-Rail Station 
• Development Program:  1.1 Million SF 

– Office (300K), Hotel (300 rooms), Residential (420 units) & Retail (35K) 

Picture Source:  The Real Deal Blog 

Station Area Initiatives  
West Palm Beach 
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Station Area Initiatives 
Pompano Beach 

Madison Place Townhouse Project 
– Project Under Construction 
– Builder:  D.R. Horton 
– Includes 108 townhouse units  
– Priced @ $270K/unit.  

 

  
 

SFRTA Operations Center 
– Project Under Construction 
– Reconstruction of Station East Parking Lot 
– Development Program: 

• New Administration Building (79K SF) 
• 4-level Parking Garage (450 spaces) 

 

Source:  D.R. Horton website 

Source:  SFRTA/Gulf Building 
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Station Area Initiatives 
Cypress Creek 

Cypress Creek Mobility Hub      
Master Plan 
• Project Underway (started Oct 2015) 
• Funded by the Broward MPO 
• SFRTA: Lead Agency/Consultant Team 
• Multi-Agency Partnership 

 
 
 
 
 
 
 

 
 
 
 

 
 
 

 
 

Source:  SFRTA  (  Andrews Ave.              Cypress Creek Road           ) 

ENVISION 
UPTOWN 
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Station Area Initiatives 
Sheridan Street 

 
• Sheridan Street Property 

– RFP Process Underway by FDOT 
• Release: July 2015; Final Award: Aug 2016 

– Size:  18.8 acres  
– RFP Requirements: 

• Provide 809 commuter parking spaces 
• Mix of uses preferred 
• Development Maximums:  

-- Commercial (300K) -- Hotel (150 rooms) 
-- Office (245K) -- Residential (550 units) 

 
• “Sheridan Station” Project 

– Status:  Approved & Under Construction 
– Size:  21 acres (South of Station) 
– Development Program:  336 Apartments 
– Developer:  RAM/Pinnacle 
 
 

Source:  South Florida Business Journal 

Source:  South Florida Business Journal 
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• Status:  TOD Comprehensive Plan 
 Amendment (Pending)
   

• Applicant:  City & Developer 
 

• Size:  80 acres around station   
 

• Potential Development Program:   
– Mix of Residential, Retail, Office & 

Showroom 
– TOD Core: Up to 15 stories & 125 du/ac 
– TOD Area: Up to 6 stories & 36 du/ac 

Source:  South Florida Business Journal/Zyscovich Architects 

Station Area Initiatives 
Hialeah Market Station 
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TOD Path Forward … 

• Continue to Develop Partnerships 
– SFRTA Owns Limited Land 
– Local Governments Control Land Use & Zoning 
– Other Agency Partners Critical for TOD 

 
• Education & Outreach is Key 

– Provide Technical Assistance & Model Codes 
– Support Zoning & Land Use Changes 
– Expand Intergovernmental Relationships 

 
• Strategic Acquisitions are Critical 

– SFRTA Property  Core of Future TODs 
– Enables Public/Private Partnerships 
– Creates Operational Revenue Streams 

 

Source:  All Aboard Florida 

Source:  All Aboard Florida 
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TOD Path Forward … 
Land Ownership At Stations 

SFRTA 

Lake Worth (west) 

Boynton Beach 

Boca Raton 

Pompano Beach 

Cypress Creek (west) 

Metrorail Transfer 

FDOT 

Deerfield Beach 

Cypress Creek (east) 

Fort Lauderdale 

Sheridan Street 

Hollywood 

Golden Glades 

Hialeah Market 

Miami Airport/MIC 

County/City 

Delray Beach 

West Palm Beach 
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• Increasing Demand for TOD in 
South Florida 
– Market Trending Towards Infill & 

Redevelopment 
– TOD Boosts Housing Values                  

(owner-occupied & rental) 
 

• Market Timing is Critical 
– Public/Private Partnerships Can Spur 

Investments Near Stations 
– Expand Lenders’ Dialogue to Capture 

Financial Peaks 
 

• TOD Helps Build SFRTA’s Future 
– TOD increases riders & revenue 
– TOD helps advance Tri-Rail Coastal Link 

 
 

Source:  http://tradvisors.com/ 

MARCH 2013 

TOD Path Forward … 
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Thank You!  







 
 
 
 

Cypress Creek Mobility Hub 
Master Plan 

 
 

Board Meeting 
 

September 25, 2015 
 
 
 
 

1 

HubbardB
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EXHIBIT 1



Cypress Creek Mobility Hub Master Plan 

 

 

• Brief Overview of Study Process 

• Market Analysis Results 

• Draft Site Plan Concepts 

• Return on Investment Evaluation  

• Joint Development Strategies 

• Study Recommendations  

 

2 

Agenda 



Cypress Creek Mobility Hub Master Plan 3 

Study Process 

• Began December 2014 

• Funded by Broward Metropolitan Planning Organization 

• Project Steering Committee 

• South Florida Regional Transportation Authority 

• Broward MPO 

• Broward County 

• FDOT 

• City of Fort Lauderdale 

• City of Oakland Park 

• Envision Uptown 



Cypress Creek Mobility Hub Master Plan 4 

Study Process 

• Scope 

• Area-wide Streetscape Improvements 

• Market and Economic Analysis 

• Draft Site Plan Concepts – based on Market Analysis 

• Return on Investment Analysis 

• Joint Development Strategy Analysis 



Study Process 

 
 
 

• Define the site’s primary Study Area 
 

• Determine demand (by use) within the Study Area 
• Based upon Existing Physical & Regulatory Environment 
 

• Establish potential development programs that will: 
• Guide subsequent site concepts  
• Provide basis for financial, joint development evaluation 

Identify the market-driven development opportunities 
for the Mobility Hub Site 
 

Market Analysis Study Objective: 

5 
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Turnpike 

Atlantic Blvd 

Powerline Rd 
Dixie Hwy I-95 

Cypress Creek Rd 

Market Analysis Study Area Boundaries 

Study Process 



Market Analysis Results 
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Use Study Area Demand 

Residential 400-600 Rental Units 

Near-term (1-5 years) 

Office 150,000 to 250,000+ square feet 

Mid-term (4 to 6 years) 

Hotel 150 room select service, branded 

Mid-term (3 to 5 years) 

Retail 125,000 to 175,000 square feet 

Near-term (1 to 5 years) 

Estimates of Area Demand by Use 
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Use Site Concept 

Residential N/A 

Office 125,000 to 150,000+ square feet 

(Class A Product) 

Hotel 125 - 150 rooms  

(Select Service, Branded) 

Retail Marginal Use for Mobility Hub Site 

(Convenience, Dining) 

Market Analysis Results 

Theoretical Site Concepts for Mobility Hub Site 



• Draft Site Plan Concepts were developed and evaluated 

 

• Primary Evaluation Criteria included: 
• Zoning and land use permitted by right 

• Meets the market analysis minimum use area requirements 

• Allows for the inclusion of multiple uses 

• No parking facilities next to the train station 

• Zero, or significantly reduced parking 

• Low gap financing required 

• Maximize developable square footage 

 

• Scenarios 7 and 4 best met SFRTA’s criteria 

9 

Draft Site Plan Concepts 



Cypress Creek Mobility Hub Master Plan 10 

Use/Area in 

Sq. Ft. 

Room or 

Cost/Sq. Ft. 
Total Costs

Hotel 150 rooms $100,000 $15,000,000

Office Bldg. 1 150,000 $170 $25,500,000

Retail 10,000 $120 $1,200,000

$41,700,000

Office 150,000 $42 $6,300,000

Hotel 150 $14,800 $2,220,000

Retail 10,000 $24 $240,000

$8,760,000

$50,460,000

Parking Costs 345 $20,000 $6,900,000

$57,360,000

TOTAL BUILDING COSTS

Parking Costs 

TOTAL BUILDING AND PARKING COSTS

Scenario ___ Parking Deck West Side 

Total Building Hard Costs 

Soft Cost 

Total Soft Costs 

7 

Draft Site Plan Concepts 

Hotel/Office (limited on site parking)– Scenario 7  



Cypress Creek Mobility Hub Master Plan 11 

Hotel/Office (limited on site parking)– Scenario 7  

Draft Site Plan Concepts 



Cypress Creek Mobility Hub Master Plan 12 

Hotel/Office (limited on site parking)– Scenario 7  

Draft Site Plan Concepts 



• Program  
• 150  Hotel Rooms  

• 150,000 sq. ft. Office   

• Transit Driven Retail  

 

• 790 Structured Parking Spaces 

 

• Total Cost: $67,942,500  

 

 

Cypress Creek Mobility Hub Master Plan 13 

Hotel/Office – Scenario 4  

Draft Site Plan Concepts 



Cypress Creek Mobility Hub Master Plan 14 

Hotel/Office – Scenario 4  

Draft Site Plan Concepts 



Cypress Creek Mobility Hub Master Plan 15 

Hotel/Office – Scenario 4  

Draft Site Plan Concepts 



Cypress Creek Mobility Hub Master Plan 16 

Hotel/Office – Scenario 4  

Draft Site Plan Concepts 



Cypress Creek Mobility Hub Master Plan 17 

Hotel/Office – Scenario 4  

Draft Site Plan Concepts 



Scenario 4 Scenario 7 

Proposed Program 
150 hotel rooms; 150,000 sq.ft. 
office; 790 total parking spaces 

150 hotel rooms; 150,000 sq.ft. 
office; 345 total parking spaces 

Total Development 
Cost 

$67.9 million $58.7 Million 

Project Marketability 
Fair to Good provided visibility and 

access is maximized 
Poor, given lack of parking for 

office and hotel 

Land Lease (Net 
Present Value) 

$0.00 $0.00 

Internal Rate of 
Return to Developer 

8.3% 7.5% 

“Gap” Funding 
Needed for 10% IRR 

>$12,000,000 >$15,000,000 

Return on Investment Evaluation 

18 
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Joint Development Strategies 

 

 

• Allowable densities, land uses, and 

entitlements 

• Public consensus around concept 

• Demonstrated coordination by 

multiple participating agencies 

• Public responsibilities and funding 

mechanisms confirmed (e.g., 

infrastructure) 

 

• Clear, predictable process and outcomes:  

 

A Developer’s Perspective: 
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Joint Development Strategies 

• Reliable and frequent transit service 

connected to the regional network 

• Supportive public policies: density 

bonuses, reduced parking, incentives 

for TOD 

• Enough traffic congestion to 

encourage mode shifts 

• Strong economy and healthy real 

estate market dynamics 

• Neighborhood amenities and other 

infrastructure 

Essential Factors to Maximize Value Creation: 



Cypress Creek Mobility Hub Master Plan 21 

• Delay issuance of Request for Proposal for SFRTA site because: 

• Land Use Plan amendment in process by the City of Fort Lauderdale 

• Regulating Plan development by Envision Uptown in process 

• Anticipated strengthening market conditions in short term (3 years) 

• City & County jointly conduct area-wide master planning process 

• City & County pursue area-wide land use amendments and 

rezoning based on master plan 

• City creates area-wide special purpose taxing district to fund 

infrastructure and public realm improvements 

Study Recommendations 
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 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

August 2015 
 

Pompano Beach Station Improvements and SFRTA’s Operations Center: 

These two projects have been combined and procured together due to the location, common 
infrastructure, and construction schedule.  The Pompano Beach Station Improvements Project 
(Station) and the Operations Center Project (Ops Center) are both located in the same property, 
within limits that overlap each other. The Station project area is approximately 5.79 acres, and 
it includes both the Tri-Rail Station and the east parking lot; the Ops Center is 3.47 acres, and is 
located within the Station’s east parking lot.  The Station design is 100% complete, while the 
Ops Center is in the preliminary design stage, and impacts the design that has been completed 
for the Station.  30% Plans are expected to be completed early February 2015.  As the final 
design of the Ops Center progresses it will, incorporate all features and infrastructure that will 
support both projects within the same site.  The SFRTA Board approved the selected contractor 
(Gulf Building, LLC.) on December 5, 2014.  A Kick-off meeting was held on January 6, 2015.  The 
team is meeting weekly to coordinate all station construction and Operations Center design 
aspects.   

The Design Build contractor obtained early work permits from the City of Pompano Beach, and 
site work began on May 18, 2015.  Temporary utilities and construction trailers have been 
installed.  Auger cast pile installation for the building and parking garage was performed 
through the months of June and July.  Building permit coordination with the City of Pompano 
Beach continued and which was completed as of July 31, 2015.  Full building permit was issued 
on August 4, 2015.   The contractor has completed construction and the as-builts of all auger 
cast piles.  Formwork and reinforcement for pile caps and grade beams for the Ops building was 
completed, and concrete pouring was finalized on August 24, 2015.  Formwork and 
reinforcement for pile caps and grade beams for the parking garage are on-going.  Shop 
drawings for Station construction are being submitted, and two time-lapse cameras have been 
installed.   

Design review comments were issued on June 8, 2015, and a comment review meeting took 
place on July 27, 2015.  Revised drawings will be finalized on August 31, 2015, and plans will be 
issued mid-September 2015.  LEED coordination meetings continue to take place for the master 
site application approach for the US Green Building Council.  A revised LEED application fee was 
submitted on August 31, 2015.  Additional review meetings for finishes and other departmental 
move coordination meetings took place on August 18 and 27, 2015.   



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

August 2015 
 

Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new 
parking spaces to the south of the station; increase bus bay areas in the existing parking lot; 
install a continuous pedestrian canopy over the bus waiting areas with solar panels; and 
improve landscape and hardscape.  

 A Work Order was executed for HNTB to provide site geotechnical investigation, site survey, 
environmental services as required for a Categorical Exclusion per NEPA requirements; and the 
preparation of 30% design plans. Geotechnical investigation, survey, and 30% design plans have 
been completed.  The NEPA documentation has been completed and approved by FDOT and 
the FTA.   

SFRTA has executed a work order for the final 100% design plans, permitting and bidding phase 
assistance for the project.  The design kick-off meeting was held on August 21, 2013 and the 
final 100% design is complete.  SFRTA submitted the 100% design plans to the City of Opa-Locka 
for review and comments. The City of Opa-Locka Building Department has reviewed and 
approved the final design plans and has issued a master building permit.  Once the project has 
gone through the SFRTA procurement process and a Contractor is selected, the Contractor will 
have to pull the individual discipline permits from the City prior to beginning construction.  
Estimated construction start is winter of 2015. 

 

Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with 
signal priority.  Project includes the procurement of five (5) vehicles and the construction of a 
storage and maintenance yard.  Project Partners include The Federal Transit Administration 
(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan 
Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development 
Authority (DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all 
parties on April 26, 2013.  The Project Management Consultant (PMC) contract was awarded to 
HDR Engineering, Inc. to provide services throughout the project.  The NTP was issued on May 
9, 2013 for the 1.47-mile starter line (Phase 1A).   



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

August 2015 
 

Technical Advisory Group (TAG) meetings were held on June 5, July 3, 22 and 29, 2015.  Wave 
Partner meetings were held on June 19, July 22 and 24, 2015.  A Value Engineering workshop 
was led by the PMC team, and took place on July 15-17, 2015.  A draft report was submitted by 
the PMC on July 31, 2015  

The PMC continues to work with public and private utility companies regarding relocation of 
infrastructure, and updating the Operating Plan and the Maintenance and Operations cost 
estimate.  Several internal and Partner coordination meetings took place in anticipation of the 
August 3, 2015 FTA Quarterly meeting. 

A procurement package was advertised to select a streetcar vehicle manufacturer, which was 
advertised on May 29, 2015.  A pre-proposal meeting was held on June 11, 2015 at SFRTA’s 
headquarters office.  The question and answer period is currently on-going.  Addendum 1 
through 6 have been sent, and the proposal due date is September 24, 2015.  

 

South Florida Rail Corridor Dispatch System: 

On Sunday March 29, 2015, SFRTA successfully completed the transition, taking control over 72 
miles of railroad and assuming the responsibility of dispatching the SFRC.   

Installation by AT&T of the 1G High Speed line between Pompano DCC and the West Palm 
Beach backup Dispatch Center was completed on April 22, 2015.  This connection will facilitate 
the instantaneous duplication of the Pompano Dispatch configuration in West Palm Beach 
Dispatch backup Center. In addition, AT&T is continuing with the T1 installation completing a 
total of 21 out of 30 Control Points. The remaining sites are under construction creating the 
necessary conditions to bring the phone cable to the Control Point (CP). 

Meanwhile Ansaldo is working on the software and database implementation of the West Palm 
Beach backup office.  Completion of the West Palm Beach backup office is expected to be 
complete by the end of October 2015. 

On August 18th and 24th AT&T completed the installation of the hardware needed for the ASE 
(AT&T Switch Ethernet) service .( 1 G Speed line  between both DCC) at WPB and Pompano HQ   



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

August 2015 
 

On August 26th, AT&T tested and turned on the ASE service, confirming physical connection 
between both Dispatch centers. 

Ansaldo is currently working on the integration of WPB Dispatch and radio system to the main 
DCC Pompano HQ. 



               AGENDA ITEM NO.    B

Total monthly ridership for August has decreased 3.7 % when compared to August of  last year.
Weekday ridership has decreased by 3.9 %, while the average weekday ridership in
August 2014 was 14,198 per day versus 13,624 per day for 2015.  Total weekend ridership
for the fiscal year has decreased by 8.9% when compared to last year.  Total fiscal year
ridership is down by 4.2% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual August FY  '16 FY  '15 FYTD
August August  '15 vs.'14 Rider ship Rider ship  '15 vs '14

Riders 2015 2014 % To   Date To   Date %

M-F 286,490 298,151 -3.9% 568,959 588,043 -3.2%
Saturday 31,408 32,466 -3.3% 55,144 58,722 -6.1%
Sunday 25,472 25,891 -1.6% 47,269 48,048 -1.6%
Holidays 0 0 0.0% 0 5,639 -100.0%

343,370 356,508 -3.7% 671,372 700,452 -4.2%

Note: Ridership figures are based on daily reports from Transdev

AUGUST RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
September 25, 2015
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AGENDA ITEM  NO. C

AUG 2015 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 85.5%
OTP Station To Station 83.8%

NUMBER OF 
DELAY CAUSES LATE TRAINS
PD/FD Activity 2 2 0.1%
CSX FREIGHT 4 4 0.3%
CSX LOCAL SWITCHER 1 1 0.1%
VTMI MOW 3 10 0.7%
VTMI COMMUNICATIONS 0 0 0.0%
VTMI OUTSIDE COMMUNICATIONS 0 0 0.0%
VTMI SIGNALS-COMP. 8 14 1.0%
AMTRAK POM DISPATCHER 2 2 0.1%
BOMBARDIER MECHANICAL 9 23 1.7%
TRANDEV 2 4 0.3%
AMTRAK   3 3 0.2%
FEC DELAY IRIS 3 8 0.6%
FEC DELAY TRAIN 2 3 0.2%
WEATHER 1 4 0.3%
ROW FOUL 1 4 0.3%
SFRTA TRANSPORTATION 11 16 1.2%
SFRTA RULE COMPLIANCE 0 0 0.0%
OTHER 4 11 0.8%
SFRTA SCHEDULE CONFLICT 0 0 0.0%
3RD PARTY GATE MALFUCTION 13 57 4.2%
3RD PARTY FATALITIES/VEHICLES 1 4 0.3%
ROTEM MECHANICAL 1 1 0.1%
BROOKVILLE MECHANICAL 3 5 0.4%
VANDALISM 1 1 0.1%
ADA 4 4 0.3%
EFFICIENCY TESTING 0 0 0.0%
DISPATCH SYSTEM 2 7 0.5%
TOTAL 81 188 13.9%

TRAINS LATE  188 13.9%
TERMINATED 7 0.5%
TERMINATED/RECOVERED 0 0.0%
ANNULLED  1 0.1%
 TRAINS ON TIME 1154 85.5%
TOTAL 1350 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS



 
CSX Freight & Amtrak Dispatcher 

Delays 2015 
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On-Time Performance 
Calendar Year  2015 
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR AUGUST 2015 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 14 new employers and 195 new employees 
during the month of August. 
 
The total number of EDP tickets recorded as sold was 2,231 and the total revenue generated was 
reported as $130,498.55 in August. 

 
 

NEW EDP COMPANIES 
 

Employer Enrollment Date City 
Advanced Cleaning 08/18/2015 Fort Lauderdale 
Aspex Eyewear, Inc.  08/13/2015 Pembroke Park 
Bay Carpets & Tile 08/12/2015 Miami 
Best Travel & Tours 08/13/2015 Wilton Manors 
Dexcom 08/21/2015 San Diego, CA 
Four Seasons Self Storage 08/10/2015 Fort Lauderdale 
Goren, Cherof, Doody & Ezrol, P.A. 08/07/2015 Fort Lauderdale 
Interstate Title Solutions, Inc. 08/06/2015 Delray Beach 
Inventive Health Clinical 08/25/2015 Miami 
Lopez Custom Furniture 08/28/2015 West Palm Beach 
LRC Products, Inc. 08/03/2015 Fort Lauderdale 
N Square, Inc. 08/06/2015 Naples 
Prolabel, Inc. 08/19/2015 Hialeah 
Viavi Solutions 08/17/2015 Fort Lauderdale 

 
 
 
 
 
 
 
 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

Advanced Cleaning Fort Lauderdale 
Aegis Legal Center Deerfield Beach 
American Airlines Miami 
Aspex Eyewear, Inc. Miami 
Bahamas Paradise Cruises, Inc. West Palm Beach 
Bay Carpets & Tile Miami 
Best Travel & Tours Wilton Manors 
Cross Country Healthcare, Inc. Boca Raton 
Dexcom San Diego, CA 
Early Learning Coalition of Broward Fort Lauderdale 
Eastham Capital  Boca Raton  
Four Seasons Self Storage Fort Lauderdale 
Goren, Cherof, Doody & Ezrol, PA Fort Lauderdale 
Green Recovery, Inc.  Fort Lauderdale 
Hialeah Hospital  Hialeah  
Hotel Planner West Palm Beach 
Interstate Title Solutions, Inc. Delray Beach 
Inventiv Health Clinical Miami 
Lopez Custom Furniture West Palm Beach 
LRC Products, Inc. Fort Lauderdale 
Moore Stephens Lovelace Miami 
N Square, Inc. Dania Beach 
Palm Beach County Courts West Palm Beach 
Poseidon Dredge & Marine, Inc. West Palm Beach 
Prolabel, Inc. Hialeah 
Sitel, Inc.  Pompano Beach 
South Florida Water Management District West Palm Beach 
Viavi Solutions Fort Lauderdale 

 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE –  
AUGUST 2015 ACTIVITIES 

 
 

COLLEGE CAMPAIGN  
 

In anticipation of the start of the new school year, the South Florida Regional 
Transportation Authority’s (SFRTA) Corporate and Community Outreach (CCO) Office 
launched the “Ride Tri-Rail to Campus and Save Some Green” college campaign. Targeting 
college students to promote the commuter rail system as the way to travel to class, the agency 
partnered with major universities whose campuses are easily accessible via train. Among the 
campaign efforts, CCO staff attended back-to-school fairs held at Florida Atlantic University’s 
Boca Raton and Davie campuses, as well as Nova Southeastern University’s (NSU) 
“Sharkapalooza.” Marketing partnerships were also established with Broward College, Lynn 
University, Miami-Dade College and University of Miami. 

 
 

BROWARD MPO OUTREACH 
 

SFRTA Corporate & Community Relations Liaisons and representatives from Broward 
County Transit (BCT) and Broward Metropolitan Planning Organization (MPO) participated in 
outreach events at the Broward County Main Library in Downtown Fort Lauderdale and NSU’s 
Alvin Sherman Library, Research and Information Technology Center in Davie, as part of an 
outreach effort organized by the MPO. Library-goers were provided with information on Tri-Rail 
and BCT services, and were encouraged to follow the MPO’s social media sites to provide 
feedback and receive updates on further transportation projects in Broward County.  

 
 

NBTY 
 

An SFRTA CCO Office staff member, along with representatives from South Florida 
Commuter Services (SFCS) and the City of Boca Raton were present at a Transportation Day for 
NBTY in Boca Raton. Employees received information on Tri-Rail, Palm Tran, carpooling and 
the Emergency Ride Home services. SFRTA staff was also present for Tyco’s vendor fair, at 
which employees received information about the Employer Discount Program (EDP). NBTY and 
TYCO are both participating employers of the EDP, whose employees can access Tri-Rail with 
the Park at Broken Sound free shuttle bus service that accesses the Boca Raton Station. 

 
 

PARENT SUCCESS CONFERENCE 
 

SFCS organized a roundtable discussion at FAU’s Boca Raton Campus, where SFRTA, 
City of Boca Raton and ZipCar representatives were panelists to provide parents with 
information on how their students can get around town using public transit. Included in the 
information provided were Tri-Rail student discounts, SFCS Emergency Ride Home Program 
and Palm Tran Route 94 that connects with the Boca Raton Station, accessible to FAU students 
for free.  

 
 
 
 
 
 



SUNRISE EXPO 
 
An SFRTA CCO Office staff member and a representative from Broward County Transit 

(BCT) were present at the back-to-school expo held at the City of Sunrise Civic Center. The 
community event provided students with free school supplies and the opportunity to learn about 
the public transportation systems, including the student discounts that are available.  

 
 

TRANSPORTATION & INFRASTUCTRE COMMITTEE MEETING 
 

The Greater Miami Chamber of Commerce hosted a Transportation & Infrastructure 
Committee Meeting along with the Office of Mayor Carlos A. Gimenez. The meeting was held 
to provide an update on the recent “Denver Fly In” at which Miami-Dade officials had a first-
hand look at some of Denver’s rapidly growing transit projects. A map showing potential rail 
opportunities in Miami-Dade was also on display highlighting the SFRTA’s relevance to the 
future of the County. At the meeting, the SFRTA was represented by the Government Affair 
Manager and Corporate & Community Relations Liaison.  

 
 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• COMTO Scholarship Committee Meetings 
• FPTA Marketing Committee Meeting 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 
• Southeast Clean Cities Coalition Meeting 

 
 
 
 



AGENDA ITEM NO. E 
 

    
EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

August 2015 
 

 
Revenue:   
 
Train Revenue 
For August 2015 year-to-date (YTD) actual train revenue decreased $58,445 or 3% when 
compared to fiscal year (FY) 2016 YTD budgeted revenue. Actual revenue for FY 2016 
YTD decreased by $31,456 or 1% when compared to FY 2015 YTD actual revenue. This 
decrease is attributed to timing differences in recording the monthly entries for the stored 
value amounts. 
 
Expenses: 
As of August 2015, the SFRTA FY 2016 YTD actual expenses are $3,120,221 or 18% 
below budget when compared to the FY 2016 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations variance for FY 2016 YTD is $2,103,952 or 18% below budget when 
compared to the FY 2016 YTD budget and increased $2,876,751 or 42% when compared 
to FY 2015 YTD actual. This increase in FY 2016 can be mostly attributed to an increase 
in Maintenance of Way, Train Operations Contract, Security Contract, and Dispatch 
expense.  
 
The major categories within Train Operations include Train Fuel, Security Expense, 
Feeder Service, Dispatch and ROW Maintenance: 
  

• Train fuel expense variance for FY 2016 YTD is $460,742 or 28% below budget 
when compared to the FY 2016 YTD budget, and decreased $540,884 or 31% 
when compared to FY 2015 YTD actual fuel expense. This decrease is attributed 
to lower fuel prices.  

 
• Security expense variance for FY 2016 YTD is $119,951 or 11% below budget 

when compared to the FY 2016 YTD budget, and increased $164,811 or 20% 
when compared to FY 2015 YTD actual. This increase can be attributed to 
changes in the rates per the contract.  
 

• Feeder bus expense variance for FY 2016 YTD is $49,838 or 5% below budget 
when compared to the FY 2016 YTD budget and increased $30,918 or 3% when  
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Expenses (Contd.) 

 
compared to FY 2015 YTD actual. This increase can be attributed to additional 
routes in FY 2016. 
 

• ROW Maintenance expense variance for FY 2016 YTD is $636,000 or 14% 
below budget when compared to the FY 2016 YTD budget and increased 
$3,813,311 or over 100% when compared to the FY 2015 actual.  This increase in 
FY 2016 can be attributed to the SFRTA taking over dispatching control of the 
corridor. 
 

• Dispatch expense variance for FY 2016 YTD is $72,466 or 11% below budget 
when compared to the FY 2016 YTD budget and decreased $12,359 or 2% when 
compared to the FY 2015 actual.  

 
Train and Station Maintenance variance for FY 2016 YTD is $283,259 or 9% below 
budget when compared to the FY 2016 YTD budget and decreased $24,503 or 1% when 
compared to the FY 2015 actual. This decrease can be attributed to a decrease in Train 
and Station Maintenance expenses for the current month. 
 

• Train Maintenance variance for FY 2016 YTD is $177,590 or 7% below budget 
when compared to the FY 2016 YTD budget and decreased $43,840 or 2% when 
compared to FY 2015 YTD actual. This decrease in FY 2016 can be attributed to 
a lower amount of expenses monthly with our fleet maintenance contract.     
 

• Station Maintenance variance for FY 2016 YTD is $105,669 or 23% below 
budget when compared to the FY 2016 YTD budget and increased $ 19,337 or 
6% when compared to the FY 2015 actual.  

 
Personnel Expenses variance for FY 2016 YTD is $456,756 or 23% below budget when 
compared to the FY 2016 YTD budget and increased $172,735 or 13% when compared 
to the FY 2015 actual. 
 
Professional Services variance for FY 2016 YTD is $106,784 or 62% below budget when 
compared to the FY 2016 YTD budget and decreased $67,050 or 50% when compared to 
FY 2015 actual.  
 
Legal Departmental expenses variance for FY 2016 YTD is $64,999 or 36% below 
budget when compared to the FY 2016 YTD budget and increased $25,677 or 28% when  
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Expenses (Contd.) 
 
compared to FY 2015 actual. This increase can be attributed to higher expenses 
associated with business travel and personnel expense. 
 
General and Administrative Expenses variance for FY 2016 YTD is $117,967 or 25% 
below budget when compared to the FY 2016 YTD budget and remained even when 
compared to FY 2015 actual. Some categories within General and Administrative 
expenses are Business Travel, Telecommunications expense and Office Rent. 
 

• Business Travel expense variance for FY 2016 YTD is $18,697 or 51% below 
budget when compared to the FY 2016 YTD budget and decreased $9,777 or 35% 
when compared to FY 2015 actual.  

 
• Telecommunications expense variance for FY 2016 YTD is approximately $4,040 

or 4% below budget when compared to the FY 2016 YTD budget and increased 
approximately $23,031 or 33% when compared to the FY 2015 YTD actual due to 
an increase in monthly charges, usages as well as new phone lines. 

 
• Office Rent variance for FY 2016 YTD is approximately $15,481 or 12% below 

budget when compared to the FY 2016 YTD budget and increased $2,026 or 2% 
when compared to the FY 2015 actual. This is attributed to the base rent increase 
per our agreement. 

 
Corporate & Community Outreach expenses variance for FY 2016 YTD is $23,704 or 
24% below budget when compared to the FY 2016 YTD budget and decreased 
approximately $9,739 or 11% when compared to the FY 2015 YTD actual.  
 

• Corporate & Community Outreach Contract variance for FY 2016 YTD is 
$11,396 or 14% below budget when compared to the FY 2016 YTD budget and 
decreased approximately $8,367 or 10% when compared to the FY 2015 actual. 
This decrease is attributed to slightly lower expenses associated with the contract 
in August. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

8/01/15 TO 8/31/15

AUGUST 2015 YTD YTD OVER 2015-16
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,094,295 $2,121,153 $2,179,598 ($58,445) $13,272,273 $11,151,120
Interest Income / Other Income 57,773 80,382 54,166 26,216 325,000 244,618
TOTAL TRAIN REVENUE $1,152,068 $2,201,535 $2,233,764 ($32,229) $13,597,273 $11,395,738

OPERATING ASSISTANCE
Statutory Operating Assistance 1,441,667             2,883,334             2,883,334      -                           17,300,000             14,416,666              
Statutory Dedicated Funding 1,108,333             2,216,666             2,216,666      -                           13,300,000             11,083,334              
Statutory Maintenance of Way 2,143,505             4,287,010             4,287,010      -                           25,722,054             21,435,044              
FHWA -                        -                        666,666         (666,666)              4,000,000               4,000,000                
FDOT JPA- MIC Station -                        -                        21,558           (21,558)                129,344                  129,344                   
FDOT - Flagging Services -                        -                        83,334           (83,334)                500,000                  500,000                   
FTA Assistance 849,147                2,121,756             3,572,866      (1,451,110)           21,022,912             18,901,156              
FTA-Designated Recipient Fees -                        -                        25,000           (25,000)                150,000                  150,000                   
FTA-JARC/New Freedom Program Fee -                        -                        1,666             (1,666)                  10,000                    10,000                     
FTA-JARC/New Freedom Program Match -                        -                        62,648           (62,648)                375,890                  375,890                   
Statutory Counties Contribution 391,250                782,500                782,500         -                           4,695,000               3,912,500                
Gas Tax Transfer -                        -                        316,150         (316,150)              1,896,895               1,896,895                
SFRTA Reserves -                        -                        433,316         (433,316)              2,599,893               2,599,893                
Other Local Funding 38,500                  38,500                  65,044           (26,544)                390,269                  351,769                   
TOTAL ASSISTANCE 5,972,402             12,329,766           15,417,758    (3,087,992)           92,092,257             79,762,491              

TOTAL REVENUE $7,124,470 $14,531,301 $17,651,522 ($3,120,221) $105,689,530 $91,158,229

AUGUST 2015 YTD YTD (OVER) 2015-16
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 4,892,737             9,756,310             11,860,262    2,103,952            71,149,569             61,393,259              
Train and Station Maintenance 1,393,623             2,858,427             3,141,686      283,259               19,922,912             17,064,485              
Personnel Expenses 657,555                1,533,920             1,990,676      456,756               11,294,865             9,760,945                
Professional Fees 33,700                  66,200                  172,984         106,784               1,037,900               971,700                   
Legal 47,653                  116,029                181,028         64,999                 826,956                  710,927                   
General & Administrative Expenses 172,005                349,669                467,636         117,967               2,433,828               2,084,159                
Corporate & Community Outreach 36,697                  76,046                  99,750           23,704                 598,500                  522,454                   
Reserve -                        -                        -                 -                       -                          -                          
Expenses Transferred to Capital (109,500)               (225,300)               (262,500)        (37,200)                (1,575,000)              (1,349,700)              

TOTAL EXPENSES 7,124,470$           14,531,301$         17,651,522$  3,120,221$          105,689,530$         91,158,229$            

0.00 0.00 0.00 0.00 0.00 0.00



August 2015 August 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,094,295 $1,070,608 23,687                  $2,121,153 $2,179,598 (58,445)                  -3% $2,152,609 (31,456)           -1%
       Interest/Dividend Income 57,773                  27,083                30,690                  80,382                    54,166                    26,216                   48% 80,451                    (69)                  0%

Total Train Revenue 1,152,068             1,097,691          54,377                 2,201,535              2,233,764               (32,229)                 -1% 2,233,060              (31,525)          -1%

Operating Assistance:
       Statutory Operating Assistance 1,441,667              1,441,667           -                        2,883,334               2,883,334                -                         0% 2,883,334               -                  0%
       Statutory Dedicated Funding 1,108,333              1,108,333           -                        2,216,666               2,216,666                -                         0% 2,216,666               -                  0%
       Statutory Maintenance of Way 2,143,505              2,143,505           -                        4,287,010               4,287,010                -                         0% -                         4,287,010       0%
       FHWA -                        333,333              (333,333)               -                         666,666                  (666,666)                -100% 417,555                  (417,555)         0%
       FDOT JPA- MIC Station -                        10,779                (10,779)                 -                         21,558                    (21,558)                  -100% -                         -                  0%
       FDOT - Flagging Services -                        41,667                (41,667)                 -                         83,334                    (83,334)                  -100% -                         -                  100%
       FTA Assistance 849,147                1,895,024           (1,045,877)            2,121,756               3,572,866                (1,451,110)             -41% 2,855,187               (733,431)         0%
       FTA-Designated Recipient Fees -                        12,500                (12,500)                 -                         25,000                    (25,000)                  -100% 38,525                    (38,525)           0%
       FTA-JARC/New Freedom Program Fee -                        833                     (833)                      -                         1,666                      (1,666)                    -100% 6,355                      (6,355)             0%
       FTA-JARC/New Freedom Program Match -                        31,324                (31,324)                 -                         62,648                    (62,648)                  -100% 57,735                    (57,735)           0%
       Statutory Counties Contribution 391,250                391,250              -                        782,500                  782,500                  -                         0% 782,500                  -                  0%
       Gas Tax Transfer -                        158,075              (158,075)               -                         316,150                  (316,150)                -100% -                         -                  0%
       SFRTA Reserves -                        216,658              (216,658)               -                         433,316                  (433,316)                -100% -                         -                  0%
       Other Local Funding 38,500                  32,522                5,978                    38,500                    65,044                    (26,544)                  -41% 37,555                    945                 0%

Total Operating Assistance 5,972,402             7,817,470          (1,845,068)           12,329,766            15,417,758             (3,087,992)            -20% 9,295,412              3,034,354      33%

Total Revenue $7,124,470 $8,915,161 ($1,790,691) 14,531,301            $17,651,522 (3,120,221)            -18% 11,528,472            3,002,829      26%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

AUGUST 31, 2015 & 2014

Curent Year Prior Year Comparison



August 2015 August 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

AUGUST 31, 2015 & 2014

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $964,321 $1,023,573 (59,252)                 $1,929,532 $2,047,146 (117,614)                -6% $1,951,892 (22,360)           -1%
       Train Operation - Fuel 504,746                703,542              (198,796)               1,186,342               1,647,084                (460,742)                -28% 1,727,226               (540,884)         -31%
       Emergency Bus Service 2,270                    4,583                  (2,313)                   3,205                     9,166                      (5,961)                    -65% 4,763                      (1,558)             0%
       Security Contract 589,635                661,012              (71,377)                 1,002,073               1,122,024                (119,951)                -11% 837,262                  164,811          20%
       Feeder Bus  495,735                504,158              (8,423)                   958,478                  1,008,316                (49,838)                  -5% 927,560                  30,918            3%
       Station Utilities 105,300                155,801              (50,501)                 216,105                  311,602                  (95,497)                  -31% 104,753                  111,352          106%
       EMS Boards 3,123                    11,000                (7,877)                   13,763                    22,000                    (8,237)                    -37% 26,517                    (12,754)           -48%
       Revenue Collection 7,866                    48,167                (40,301)                 8,225                     96,334                    (88,109)                  -91% 73,317                    (65,092)           0%
       Insurance 607                       208,333              (207,726)               607                        416,666                  (416,059)                -100% 589,569                  (588,962)         -100%
       APTA Dues -                        1,583                  (1,583)                   -                         3,166                      (3,166)                    -100% -                         -                  0%
       ROW Maintenance 1,919,612              2,237,612           (318,000)               3,839,224               4,475,224                (636,000)                -14% 25,913                    3,813,311       0%
       TVM Maintenance 2,483                    11,000                (8,517)                   4,688                     22,000                    (17,312)                  -79% 4,360                      328                 8%
       Smart Card -                        6,500                  (6,500)                   -                         13,000                    (13,000)                  -100% -                         -                  0%
       Dispatch  297,039                333,267              (36,228)                 594,068                  666,534                  (72,466)                  -11% 606,427                  (12,359)           -2%

Total Train Operations 4,892,737             5,910,131          (1,017,394)           9,756,310              11,860,262             (2,103,952)            -18% 6,879,559              2,876,751      42%

Train and Station Maintenance
       Train Maintenance 1,198,541              1,434,743           (236,202)               2,513,096               2,690,686                (177,590)                -7% 2,556,936               (43,840)           -2%
       Station Maintenance 195,082                225,500              (30,418)                 345,331                  451,000                  (105,669)                -23% 325,994                  19,337            6%

Total Train and Station Maintenance 1,393,623             1,660,243          (266,620)              2,858,427              3,141,686               (283,259)               -9% 2,882,930              (24,503)          -1%

Personnel Expenses
       Salaries and Wages 472,272                744,457              (272,185)               1,117,848               1,488,914                (371,066)                -25% 1,006,619               111,229          11%
       Taxes 29,738                  57,676                (27,938)                 76,725                    115,352                  (38,627)                  -33% 76,327                    398                 1%
       Group Insurance 114,407                127,292              (12,885)                 232,485                  254,584                  (22,099)                  -9% 177,943                  54,542            31%
       Pension 41,138                  65,913                (24,775)                 106,862                  131,826                  (24,964)                  -19% 100,296                  6,566              7%

Total Personnel Expenses 657,555                995,338             (337,783)              1,533,920              1,990,676               (456,756)               -23% 1,361,185              172,735         13%

Professional Services
       Auditing Services -                        6,250                  (6,250)                   -                         12,500                    (12,500)                  0% 36,250                    (36,250)           -100%
       Professional Services 33,700                  80,242                (46,542)                 66,200                    160,484                  (94,284)                  -59% 97,000                    (30,800)           -32%

Total Professional Services 33,700                  86,492               (52,792)                66,200                   172,984                  (106,784)               -62% 133,250                 (67,050)          -50%

Legal
       Salaries and Wages 33,322                  51,594                (18,272)                 83,961                    103,188                  (19,227)                  -19% 66,075                    17,886            27%
       Taxes 1,670                    3,575                  (1,905)                   5,182                     7,150                      (1,968)                    -28% 4,030                      1,152              29%
       Group Insurance 3,782                    4,250                  (468)                      7,562                     8,500                      (938)                       -11% 5,495                      2,067              38%
       Pension 8,133                    9,880                  (1,747)                   17,128                    19,760                    (2,632)                    -13% 8,645                      8,483              98%
       Business Travel -                        1,792                  (1,792)                   1,120                     3,584                      (2,464)                    -69% -                         1,120              0%
       Membership/Dues/Subscriptions 471                       575                     (104)                      471                        1,150                      (679)                       -59% 449                         22                   0%
       Seminars and Training -                        808                     (808)                      330                        1,616                      (1,286)                    -80% -                         330                 0%
       Legal Services 275                       18,040                (17,765)                 275                        36,080                    (35,805)                  -99% 5,658                      (5,383)             0%

Total Legal 47,653                  90,514               (42,861)                116,029                 181,028                  (64,999)                 -36% 90,352                   25,677           28%



August 2015 August 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

AUGUST 31, 2015 & 2014

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 11,153                  12,333                (1,180)                   23,486                    24,666                    (1,180)                    -5% 23,566                    (80)                  0%
       Building Maintenance 7,275                    11,875                (4,600)                   13,597                    23,750                    (10,153)                  -43% 12,458                    1,139              9%
       Business Travel 11,396                  18,261                (6,865)                   17,825                    36,522                    (18,697)                  -51% 27,602                    (9,777)             -35%
       Materials & Supplies 11,414                  13,333                (1,919)                   15,342                    16,666                    (1,324)                    -8% 30,189                    (14,847)           -49%
       Membership/Dues/Subscriptions 15,710                  42,566                (26,856)                 55,251                    85,132                    (29,881)                  -35% 42,553                    12,698            30%
       Office Rent 58,317                  66,058                (7,741)                   116,635                  132,116                  (15,481)                  -12% 114,609                  2,026              2%
       Printing & Advertising 455                       4,767                  (4,312)                   682                        9,534                      (8,852)                    -93% 1,607                      (925)                0%
       Seminars and Training 2,122                    11,067                (8,945)                   6,052                     22,134                    (16,082)                  -73% 789                         5,263              667%
       Telecommunications 50,546                  63,725                (13,179)                 93,410                    97,450                    (4,040)                    -4% 70,379                    23,031            33%
       Vehicle Operations & Maintenance 3,275                    6,250                  (2,975)                   4,282                     12,500                    (8,218)                    -66% 5,777                      (1,495)             -26%
       Miscellaneous Personnel Expenses 342                       3,583                  (3,241)                   3,107                     7,166                      (4,059)                    -57% 737                         2,370              0%

Total General and Administrative Exp 172,005                253,818             (81,813)                349,669                 467,636                  (117,967)               -25% 330,266                 19,403           6%

Corporate & Community Outreach Expenses
       Special Programs -                        583                     (583)                      -                         1,166                      (1,166)                    -100% -                         -                  0%
       Customer Service/Information 2,195                    7,208                  (5,013)                   4,044                     14,416                    (10,372)                  -72% 5,480                      (1,436)             -26%
       Corporate & Community Outreach Contract 34,438                  41,667                (7,229)                   71,938                    83,334                    (11,396)                  -14% 80,305                    (8,367)             -10%
       Promotional Materials 64                         417                     (353)                      64                          834                         (770)                       -92% -                         64                   0%

Total Corporate & Community Outreach Expenses 36,697                  49,875               (13,178)                76,046                   99,750                    (23,704)                 -24% 85,785                   (9,739)            -11%

Reserves and Transfers
       Reserve -                        -                      -                        -                         -                          -                         0% -                         -                  0%
       Expenses Transferred to Capital (109,500)               (131,250)             21,750                  (225,300)                (262,500)                 37,200                   -14% (234,855)                 9,555              0%

-                          
Total Reserves and Transfers (109,500)              (131,250)            21,750                 (225,300)               (262,500)                37,200                  -14% (234,855)                9,555             0%

Total Expenses 7,124,470             8,915,161          (1,790,691)           14,531,301            17,651,522             (3,120,221)            -18% 11,528,472            3,002,829      26%

Net Income -                       -                     -                       -                         -                         -                        0% -                         -                 
-                        -                      -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

AUGUST 31, 2015

ASSETS

Current assets:
Cash and cash equivalents 62,505,442$           
Accounts receivable:
    State Grants 10,380,556
    Federal Grants 46,502,654
    Counties 1,305,370
    Other 1,501,208
Prepaid expenses 604,155
     Total current assets 122,799,385

Noncurrent assets:
Capital assets (net of accumulated depreciation) 573,989,007
     Total noncurrent assets 573,989,007
          Total assets 696,788,392$         

LIABILITIES

Current liabilities:
Accounts payable 5,674,048$             
Accruals 7,895,106               
Compensated absences 447,762                  
Deferred revenue 1,441,701
Due to other governmental units 167,552
     Total current liabilities 15,626,169

Noncurrent liabilities:
Compensated absences 671,643                  
Deposits 18,283,156
Advances from FDOT 2,000,000
     Total noncurrent liabilities 20,954,799
          Total liabilities 36,580,968$           

NET ASSETS

Invested in Capital Assets 573,989,007           
Reserved for Capital Projects 50,583,001             
Unrestricted 35,635,416
     Total net assets 660,207,424
     Total liabilities and net assets 696,788,392$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During August 2015, the SFRTA’s Accounts Payable division processed 439 
invoices totaling $9,194,772.64 and disbursed 206 checks, excluding payroll, 
totaling $12,628,031.51. 
 
Invoices over $2,500 represent 37.4% (77 checks) of all invoices processed in 
the month of August, and represent 99.5% of the value ($12,559,259.46) of all 
checks processed in August 2015. 
 
Accounts Payable processed 61.0% (47 checks) of the checks over $2,500 
within the 21-25 days, with 72.7% (56 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: SEPTEMBER 25, 2015
INFORMATION ITEM: PAYMENTS OVER $2,500
AUGUST 1 TO AUGUST 31, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
6/29/2015 7/15/2015 8/3/2015 8/31/2015 63 010067 - BV OIL COMPANY ORDER #680122 127,378.36                     

7/1/2015 7/9/2015 8/3/2015 7/31/2015 30 010855 - BOMBARDIER MASS TRANSIT CORPOR CONTRACT #06-113 1,301,587.75                  
7/13/2015 7/27/2015 8/5/2015 8/10/2015 28 011777 - EAC CONSULTING CONTRACT #10-017-E WO #7 INV #7 17,151.71                       
7/24/2015 7/29/2015 8/5/2015 8/10/2015 17 012623 - KEOLIS TRANSIT SERVICES, LLC CONTRACT 14-009 158,992.00                     

7/6/2015 7/23/2015 8/5/2015 8/10/2015 35 010844 - TRANSDEV SERVICES, INC. AGREEMENT #06-112 955,447.66                     
7/22/2015 7/28/2015 8/5/2015 8/10/2015 19 012778 - GOODMAN PUBLIC RELATIONS INC. CUST# SFRTA/TRI-RAIL 9,370.00                         
7/10/2015 7/13/2015 8/5/2015 8/10/2015 31 010038 - AT&T ACCT #VP07JN-07/15 12,865.17                       
7/10/2015 7/10/2015 8/5/2015 8/10/2015 31 010038 - AT&T ACCT #8003-000-2788 9,837.99                         
7/13/2015 7/13/2015 8/5/2015 8/10/2015 28 010048 - AT&T BILLING #305 W77-7635 223 5,973.31                         
7/23/2015 7/24/2015 8/5/2015 8/10/2015 18 010160 - FLORIDA POWER & LIGHT ACCT #80723-54411 MOW 35,369.28                       
7/27/2015 8/3/2015 8/5/2015 8/10/2015 14 010660 - RAIL TECH CONSULTANTS INC PIS PARTS AND LABOR 10,543.84                       
7/22/2015 7/29/2015 8/7/2015 8/10/2015 19 011745 - G4S SECURE SOLUTIONS USA CUST #006038 WE 07/13-07/19/15 294,807.17                     
7/28/2015 8/3/2015 8/12/2015 8/13/2015 16 011745 - G4S SECURE SOLUTIONS USA CUST #006038 WE 07/20-07/26/15 114,093.45                     

8/7/2015 8/7/2015 8/12/2015 8/13/2015 6 010038 - AT&T ACCT #8003-000-2788 BILLING 11,054.68                       
8/7/2015 8/7/2015 8/12/2015 8/13/2015 6 010048 - AT&T BILLING #954 V34-7067 036 35,691.29                       
8/3/2015 8/7/2015 8/12/2015 8/13/2015 10 010142 - ERICKS CONSULTANTS 10-010 20,500.00                       

7/30/2015 8/4/2015 8/12/2015 8/13/2015 14 010160 - FLORIDA POWER & LIGHT ACCT #68752-86525 MOW 4,099.34                         
7/23/2015 8/4/2015 8/12/2015 8/13/2015 21 010697 - MERIDIAN MANAGEMENT CORPORATIO CONTRACT 10-001 6,022.91                         
7/27/2015 8/10/2015 8/12/2015 8/13/2015 17 012984 - VILLTECH CUST#SFRTA/TRI-RAIL 2,925.00                         
7/13/2015 7/24/2015 8/17/2015 8/17/2015 35 010067 - BV OIL COMPANY ORDER #681716 237,920.34                     
7/17/2015 7/27/2015 8/17/2015 8/17/2015 31 010855 - BOMBARDIER MASS TRANSIT CORPOR CONTRACT #06-113 12,214.77                       
8/10/2015 8/11/2015 8/18/2015 8/18/2015 8 010045 - BANK OF AMERICA ACCT #4715 2900 0324 4121 23,990.56                       
8/10/2015 8/11/2015 8/19/2015 8/21/2015 11 010160 - FLORIDA POWER & LIGHT ACCT #62700-25338 4,071.77                         
8/11/2015 8/12/2015 8/19/2015 8/21/2015 10 011745 - G4S SECURE SOLUTIONS USA CUST #006038 WE 07/27-08/02/15 244,736.76                     
2/17/2015 8/12/2015 8/19/2015 8/21/2015 185 011413 - CUBIC TRANSPORTATION SYSTEMS CUST ID #CR1230 3,254.16                         
6/12/2015 8/7/2015 8/19/2015 8/21/2015 70 011498 - KAPLAN KIRSCH ROCKWELL LLP CLIENT MATTER 1917-13 6,383.45                         

8/3/2015 8/6/2015 8/19/2015 8/21/2015 18 012857 - VEOLIA (VTMI) AGREEMENT #14-012 1,919,611.57                  
8/10/2015 8/17/2015 8/19/2015 8/21/2015 11 010038 - AT&T ACCT #VP07JN-08/15 13,375.38                       
8/10/2015 8/10/2015 8/19/2015 8/21/2015 11 010048 - AT&T BILLING #305 W77-7635 223 8,805.69                         
8/13/2015 8/18/2015 8/19/2015 8/21/2015 8 013057 - ASSOCIATION NORTH AMERICAN TRANSIT SV  APTA COMMUTER RAIL SAFETY MEETING ANNUAL FEE 15,000.00                       
8/10/2015 8/17/2015 8/19/2015 8/21/2015 11 010313 - RESPECT OF FLORIDA CUST #90-COBRERA 5,122.77                         
8/13/2015 8/18/2015 8/19/2015 8/21/2015 8 010351 - JACK STEPHENS STEPHENS, J. AON INSURANCE MEETING 08/04-08/13/15 4,392.35                         

8/1/2015 8/4/2015 8/24/2015 8/24/2015 23 010512 - NATIONAL RAILROAD PASSENGER CUST #1000693 297,029.00                     
7/24/2015 7/24/2015 8/24/2015 8/17/2015 24 010067 - BV OIL COMPANY ORDER #683301 235,332.34                     

8/3/2015 8/4/2015 8/24/2015 8/24/2015 21 010248 - MIAMI DADE LINK UP FEE JUNE 2015 22,340.00                       
8/3/2015 8/4/2015 8/24/2015 8/24/2015 21 010248 - MIAMI DADE STORED VALUE JUNE 2015 59,158.77                       

7/27/2015 8/4/2015 8/26/2015 8/31/2015 35 010134 - DOWNTOWN FT LAUDERDALE TMA CONTRACT #14-007 13,457.38                       
8/5/2015 8/14/2015 8/26/2015 8/31/2015 26 010134 - DOWNTOWN FT LAUDERDALE TMA CONTRACT #14-007 13,459.08                       

8/21/2015 8/24/2015 8/26/2015 8/31/2015 10 010160 - FLORIDA POWER & LIGHT ACCT #05493-27286 20,483.72                       
8/18/2015 8/20/2015 8/26/2015 8/31/2015 13 011745 - G4S SECURE SOLUTIONS USA CUST #006038 WE 08/10-08/16/15 111,327.62                     
8/11/2015 8/14/2015 8/26/2015 8/31/2015 20 012623 - KEOLIS TRANSIT SERVICES, LLC CONTRACT 14-009 INV 2016-111-112-A-112-B-112-C 172,864.00                     
8/10/2015 8/18/2015 8/26/2015 8/31/2015 21 010844 - TRANSDEV SERVICES, INC. AGREEMENT #06-112 1,029,320.80                  
8/14/2015 8/17/2015 8/26/2015 8/31/2015 17 010160 - FLORIDA POWER & LIGHT ACCT #44012-44548 MOW 2,899.11                         
8/19/2015 8/19/2015 8/26/2015 8/31/2015 12 010304 - PROLOGIS TRUST SEPTEMBER 2015 RENT 56,836.73                       
7/17/2015 8/6/2015 8/26/2015 8/31/2015 45 010982 - ROADMASTER ENGINEERING, INC. DRAW ID R14-4628 59,922.34                       
8/20/2015 8/24/2015 8/26/2015 8/31/2015 11 010729 - VERIZON WIRELESS ACCT# 820344207-00039 7,107.24                         

7/1/2015 8/24/2015 8/31/2015 8/31/2015 61 010248 - MIAMI DADE MAY 2015 MUO FEES, IT RECURRING CHGS, CC PROC FEES 34,321.19                       
7/31/2015 8/7/2015 8/31/2015 8/31/2015 31 010855 - BOMBARDIER MASS TRANSIT CORPOR CONTRACT #06-113 1,197,827.00                  
7/17/2015 8/18/2015 8/31/2015 8/31/2015 45 010855 - BOMBARDIER MASS TRANSIT CORPOR CONTRACT 06-113 72,950.59                       
7/30/2015 8/25/2015 8/31/2015 8/31/2015 32 010248 - MIAMI DADE JUNE 2015 MUO FEES, IT RECURRING CHGS, CC PROC FEES 33,447.61                       

50 TOTAL OPERATING EXPENDITURES 9,072,675.00                  



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: SEPTEMBER 25, 2015
INFORMATION ITEM: PAYMENTS OVER $2,500
AUGUST 1 TO AUGUST 31, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

7/28/2015 7/28/2015 8/5/2015 8/10/2015 13 012705 - BOARD OF CTY COMMISSIONERS REIMB UNDER JARC GRANT 082 04/01-06/30/15 13,712.11                       
7/30/2015 7/22/2015 8/5/2015 8/10/2015 11 011580 - COALITION FOR INDEPENDENT LIVI REIMB FOR EXPENSES FOR JARC/NF GRANS FOR 06/02-06/30/15 4,575.00                         
7/10/2015 7/29/2015 8/10/2015 8/10/2015 31 011950 - BROOKVILLE EQUIPMENT CORP. CUST #001309 626,013.82                     
6/26/2015 8/12/2015 8/12/2015 8/13/2015 48 012742 - ANSALDO STS USA, INC. SOFTWARE CHANGE REQUESTS FOR S. FL RAIL CORRIDOR DISPATCH 91,478.89                       
7/21/2015 8/4/2015 8/12/2015 8/13/2015 23 012040 - CH2M HILL, INC. WO #2 INVOICE #1 38,747.94                       
8/11/2015 8/6/2015 8/12/2015 8/13/2015 2 010095 - CITY OF WEST PALM BEACH REIMB  FROM GRANT WORK AT WPB TRAIN STATION 120,820.55                     
7/20/2015 8/3/2015 8/12/2015 8/13/2015 24 010549 - GANNETT FLEMING INC CONTRACT 10-017B WO #13 INV #4 3,195.73                         
7/20/2015 8/3/2015 8/12/2015 8/13/2015 24 010195 - HDR ENGINEERING INC CONTRACT 10-017G WO #5 INV #14 4,238.94                         
7/20/2015 8/4/2015 8/12/2015 8/13/2015 24 011208 - HNTB CORPORATION CONTRACT 09-007B 11,145.77                       
7/17/2015 8/4/2015 8/12/2015 8/13/2015 27 011207 - JACOBS ENGINEERING GROUP INC. PROJECT #EGXG2715 4,599.97                         
6/25/2015 7/8/2015 8/12/2015 8/13/2015 49 010547 - KIMLEY HORN AND ASSOCIATES CONTRACT 09-007D WO #34 INV #12 14,469.02                       
7/27/2015 8/4/2015 8/12/2015 8/13/2015 17 010288 - PARSONS BRINCKERHOFF, INC. CONTRACT #09-007E WO #17 INV #23 INV #AR592643/596237/596673 45,826.57                       

7/9/2015 8/4/2015 8/12/2015 8/13/2015 35 011776 - T.Y. LIN INTERNATIONAL PROJECT #531108.05 WO #4 INV #10 3,486.13                         
7/17/2015 7/27/2015 8/17/2015 8/17/2015 31 010855 - BOMBARDIER MASS TRANSIT CORPOR CONTRACT #06-113 23,315.84                       
7/23/2015 8/10/2015 8/19/2015 8/21/2015 29 012040 - CH2M HILL, INC. WO #2 INVOICE #3 27,195.24                       
7/27/2015 8/10/2015 8/19/2015 8/21/2015 25 010195 - HDR ENGINEERING INC CONTRACT 10-017G WO #7 INV #2 22,436.06                       
7/29/2015 8/10/2015 8/19/2015 8/21/2015 23 010547 - KIMLEY HORN AND ASSOCIATES CONTRACT 10-017H WO #7 INV #9 38,481.60                       
7/24/2015 8/10/2015 8/19/2015 8/21/2015 28 011776 - T.Y. LIN INTERNATIONAL PROJECT #531108.07 WO #1 INV #11 62,188.17                       
8/18/2015 8/7/2015 8/19/2015 8/21/2015 3 010855 - BOMBARDIER MASS TRANSIT CORPOR INSTALLATION OF E7 DECELOSTAT SYSTEM ON 22,575.96                       
8/19/2015 8/24/2015 8/26/2015 8/31/2015 12 012655 - EXPRESS SYSTEMS & PERIPHERALS CUST #SOU800 23,860.00                       

8/5/2015 8/21/2015 8/26/2015 8/31/2015 26 012000 - GREEN BLDG CERTIFICATION INST POMPANO OPERATIONS CENTER LEED-NC REGISTRATION 2,700.00                         
8/10/2015 8/18/2015 8/26/2015 8/31/2015 21 011208 - HNTB CORPORATION CONTRACT 09-007B 185,406.29                     
8/11/2015 8/18/2015 8/26/2015 8/31/2015 20 011207 - JACOBS ENGINEERING GROUP INC. PROJECT #E9Y30203 11,700.81                       
7/30/2015 8/12/2015 8/26/2015 8/31/2015 32 010547 - KIMLEY HORN AND ASSOCIATES CONTRACT 09-007D WO #35 INV #13 68,517.99                       

8/5/2015 8/18/2015 8/26/2015 8/31/2015 26 013037 - SERVER SUPPLY CUST# SFRTA/TRI-RAIL 3,000.00                         
8/10/2015 8/14/2015 8/26/2015 8/31/2015 21 010597 - COUNCIL TREASURE COAST REGIONAL PLAN CONTRACT #11-011 25,000.00                       
7/31/2015 8/6/2015 8/31/2015 8/31/2015 31 012878 - GULF BUILDING, LLC CONTRACT 15-001 07/01-07/31/15 1,987,896.06                  

27 TOTAL CAPITAL EXPENDITURES 3,486,584.46                  

Item Total 77 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 12,559,259.46                



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: SEPTEMBER 25, 2015
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
AUGUST 1, 2015 TO AUGUST 31, 2015

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 10 13.0% 13.0%

11-20 days 23 29.9% 42.9%

21-25 days 14 18.2% 61.0%

26-30 days 9 11.7% 72.7%

31-35 days 13 16.9% 89.6%

36-40 days 0 0.0% 89.6%

41-45 days 2 2.6% 92.2%

Over 45 days 6 7.8% 100.0%

TOTAL CHECKS 77 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - AUGUST 2015

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 16.7% 0 -10 Days 15.8%
11-20 Days 48.0% 11-20 Days 48.0%
21-25 Days 12.7% 21-25 Days 12.7%
26-30 Days 7.3% 26-30 Days 7.3%
31-35 Days 7.3% 31-35 Days 7.3%
36-40 Days 2.0% 36-40 Days 2.0%
41-45 Days 4.7% 41-45 Days 4.2%

Over 45 Days 1.3% Over 45 Days 1.2%

MONTHLY AVERAGEMONTHLY AVERAGE
AUGUST 1, 2015 TO AUGUST 31, 2015AUGUST 1, 2014 TO AUGUST 31, 2014
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VARIANCE %AUGUST
2014

AUGUST
2015

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - AUGUST 2015

REVENUE - AUGUST 2015

AGENDA ITEM NO. G

1,152,0691,136,383

894,995

199,300

57,774

878,099

194,349

63,935

Weekday Sales

Weekend Sales

Other Income

Total Revenue 115,686

2

2

-11

16,896

4,951

-6,161

AGENDA ITEM NO. G



One-Way

Roundtrip

12 Trips FF

Monthly

Monthly Reg. Pass

One-Way Discount

Roundtrip Discount

Monthly Discount

Monthly Disc. Reg. Pass

Stored Value

Card Deposits

Total Station Sales

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - AUGUST 2015

AUGUST
2015

434,157.90

229,749.00

37,781.30

71,000.00

19,700.00

4,665.50

7,962.85

27,250.00

8,550.00

82,102.30

9,564.00

932,482.85

1,094,295.05

30,750.00

130,498.55

563.65

3.19

AUGUST
2014

415,968.95

236,763.00

40,711.00

56,500.00

15,700.00

5,885.00

9,457.55

27,300.00

10,550.00

75,905.05

9,920.00

904,660.55

1,055,873.41

27,550.00

122,464.00

1,198.86

2.96Average Fare

Palm Beach Schools

Employer Disc. Program

Group Tour Sales

Total Sales

Percent
Change

4.00%

-3.00%

-7.00%

26.00%

25.00%

-21.00%

-16.00%

0.00%

-19.00%

8.00%

-4.00%

3.00%

4.00%

12.00%

7.00%

-53.00%

8.00%

AGENDA ITEM NO. G

Station Sales:

Average Fares: FY 13/14 and FY 14/15

Sales by Ticket Type



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

MARCH 2015 THROUGH AUGUST 2015

465,160 3,407 213 3,185 122MARCH 2015

442,809 3,048 141 2,897 122APRIL 2015

406,144 3,036 117 2,915 117MAY 2015

391,193 3,065 132 2,929 118JUNE 2015

396,732 3,287 152 3,129 121JULY 2015

413,006 3,277 141 3,126 120AUGUST 2015

MONTH
% Riders

Inspected
# OF

WARNINGS
# OF

CITATIONS
TOTAL

VIOLATIONS
TOTAL

INSPECTED

419,174 3,187 149 3,030 120AVERAGE

0.76FARE EVASION % 2,687.56FINES



Solicitation Status Report
August 2015

AGENDA ITEM: H

H- Sol Rpt 0815 9/16/2015

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 9/24/15 10/23/15

15-015 RFP "SFRTA State and Regional Legislative Consulting Services" 7/17/15 7/20/15 7/30/15 8/14/15 9/25/15

16-001 RFP
"Armed Security, Fare Enforcement amd Revenue Collection 

Services" 7/31/15 8/3/15 8/12/15 8/31/15 9/25/15

15-014 RFQ "General Engineering Consultant Services" 7/10/15 7/13/15 7/23/15 8/14/15 9/25/15

15-016 RFP "Operating Services For SFRTA's Commuter Bus System" 8/28/15 9/2/15 9/9/15 9/28/15 10/23/15



Contract Actions Executed
Under The Executive Director's Authority

For The Month of August 2015

AGENDA ITEM NO: I

Page 2 of 3

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

14-010 C CONTRACTOR:    EAC CONSULTING Work Order $50,000.00

DESCRIPTION: Commuter Rail Track & Signal Field Support Services.

10-001 CONTRACTOR:   KIMLEY HORN AND ASSOCIATES Work Order $24,983.62

DESCRIPTION: Assist SFRTA By Conducting A Phase I Environmental Site 
Assessment (ESA) And Limited Phase II Environmental Site Assessment.

16-000101 CONTRACTOR:    PARSONS BRINCKERHOFF, INC. Work Order $75,000.00

DESCRIPTION: Performing Planning Tasks For SFRTA's Tri-Rail Coastal Link And 
Downtown Miami Link Projects.

16-000092 CONTRACTOR:  PHOENIX AIR CONDITIONING, INC. Purchase Order $11,238.98

DESCRIPTION: Pompano A/C Maintenance.

16-000113 CONTRACTOR:   PRINT DYNAMICS Purchase Order $12,000.00

DESCRIPTION:  Blanket Purchase Order For Full-Color Tri-Fold Tri-Rail Schedules 
Or Shuttle Bus Brochures.

16-000120 CONTRACTOR:    PRINT DYNAMICS Purchase Order $18,900.00

DESCRIPTION: SFRTA Pocket Schedules



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of August 2015

AGENDA ITEM: J

J-ConstOvrsgtCom 0815 9/16/2015

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of August, 2015 N/A N/A

Description





























































Contract Actions Executed
Under The General Counsel's Authority

For The Month of August 2015

AGENDA ITEM NO: N

N-ConActsLegal August 2015 9/16/2015

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

7/22/2015 Shutts and Bowen LLP Purchase Order 8,000.00 N/A
Change Order to increase PO 16-000052 amount to $8,000.00
Bond Counsel Services for Tri-Rail Downtown Miami Link Service 16-000052
Contract # 15-007
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