




















































































































































































































                     
                                                                                                                              

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 
SEPTEMBER 16, 2015 

 
 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 A.M. on Wednesday, 
September 16th, 2015 in the SFRTA Board Room located at 800 NW 33rd Street, Pompano Beach, FL 
33064  
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Nilia Cartaya, Miami-Dade Transit  
Ms. Kim DeLaney, Treasure Coast Regional Planning Council (RPC), Committee Chair 
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. Ray Freeman, FDOT District 6 
Mr. Paul Flavien, Broward MPO  
Mr. Zak Lata, FDOT District 6  
Ms. Jayne Pietrowski, FDOT District 4 
Ms. Valerie Neilson, Palm Beach MPO  
Mr. Joseph Quinty, SFRTA, Committee Vice-Chair   
Mr. Jonathan Roberson, Broward County Transit   
Mr. Fred Stubbs, Palm Tran 

  
ALSO PRESENT: 
 
Mr. Brad Barkman, SFRTA  
Ms. Anna Bielawska, SFRTA 
Ms. Loraine Cargill, SFRTA 
Ms. Brittany Hubbard, SFRTA  
Ms. Darci Mayer, SFRTA 
Ms. Elizabeth Rockwell, Miami-Dade Metropolitan Planning Organization (MPO) 
Ms. Lynda Kompelien Westin, SFRTA  
Ms. Marianne Winfield, Smart Growth Partnerships    
 
CALL TO ORDER 
 

  Vice-Chair Joseph Quinty called the meeting to order at 10:14am.  
 

ROLL CALL 
 
Mr. Quinty requested the pledge of allegiance and invited those in the audience to introduce themselves 
to the group.  
 
PLEDGE OF ALLEGIANCE 
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AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Fred Stubbs made a motion to approve the agenda.  The motion was seconded by Mr. Jonathan 
Roberson.  The motion was called to a vote and carried unanimously. 
 
Mr. Quinty invited Ms. Loraine Cargill to the podium to discuss upcoming events.  She highlighted the 
COMTO Scholarship luncheon and indicated that invites would be sent out to the group following the 
meeting. Ms. Marianne Winfield indicated she would send an email regarding Broward Trade for 
distribution.  Mr. Quinty thanked Mr. Flavien and Ms. Delaney for teleconferencing in to the meeting.    
 
DISCUSSION ITEMS:   
 
MATTERS BY THE PUBLIC – None 
  
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               June 17, 2015. 

 
Mr. Jonathan Roberson made a motion to approve the meeting minutes.  The motion was seconded by 
Ms. Nilia Cartaya. The motion was called to a vote and carried unanimously. 

      
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1 – INFORMATION:  Tri-Rail Station Pedestrian Access Plan    
 
Ms. Lynda Westin introduced this topic as an update to the overview that was presented to the committee 
in December 2014. Since then, new projects have been incorporated into the plan. PB Americas was hired 
to develop Right-of-Way and Cost Estimates for each project. The final draft should be wrapped up and 
sent out in the coming weeks and partners should be receiving final drafts for any final comments. She 
thanked the audience for the overwhelming support for the project and added that implementation 
activities in FDOT, D4 and in the City of Hialeah are taking place now. The next steps are working with 
funding agencies to get projects funded. She opened the floor for questions.  

Mr. Quinty then requested to reorder the Agenda. 
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I6 – INFORMATION:  Greater Miami Chamber of Commerce Denver Transportation Fly-In 
 
Mr. Quinty highlighted how informative this event was and noted that there is now a great deal of 
momentum to act in Miami-Dade. He noted that Denver had to make various adjustments over the years 
and utilize creative funding and procurement processes. He then relayed how Mr. William Cross was 
impressed by the great bicycle and pedestrian tie-ins to the transit system. All were encouraged to read the 
backup information in the agenda packet and to visit the webpages linked in the packet. Mr. Wilson 
Fernandez commented that South Florida has all the ingredients to have a successful transportation system 
and that it was a matter of being able to put together a financial plan and stay committed to it like Denver.  
 
I3 – INFORMATION:  PBIA Shuttle   
 
Ms. Loraine Cargill explained that SFRTA staff had been coordinating with PBIA, Palm Tran and the City 
of West Palm Beach to bring the shuttle service into fruition. All issues were resolved and service was 
planned to start on October 16, 2015. She thanked Palm Tran for their assistance in resolving some of the 
issues. Time would be needed to promote service. With this new free shuttle service, all three (3) airports 
would have a direct connection to and from the corresponding Tri-Rail Station.  
 
Mr. Quinty left the meeting at 10:42 am and Ms. Loraine Cargill continued to host the meeting.  
 
I4 – INFORMATION: Broward County Transit- Transit Development Plan (TDP) Annual Update, FY 
2016-2025 
 
Mr. Jonathan Robertson with Broward County Transit (BCT) introduced this item and highlighted the 
TDP Process, the upward trend in ridership from 1987-2014, the BCT Express bus, added and proposed 
projects and services, and the Status Quo and Vision Plan.  Some Status Quo and Vision plan aspects are 
currently unfunded, but are included as important operations and wish list items. Mr. Roberson 
announced that all the information was available online and that BCT would be accepting comments 
until Friday, September 18, 2015.  He entertained questions. Mr. Roberson confirmed that Wi-Fi on the 
busses is in the works and that the aim is to make a seamless transition for customers using public transit.   
 
I5 – INFORMATION SEFTC Regional Transportation Plan Rollout Event   
 
Ms. Elizabeth Rockwell, Public Involvement Manager with the Miami Dade MPO began her presentation 
with a brief history of how the event came to be. It will be a daylong event with three (3) 45 minute 
individual “Platform Ceremony Events” in each county. In between the platform ceremony, outreach staff 
will hand out collateral material to the general riding public. Staff will be at each platform reaching out to 
passengers. There will possibly be a raffle for an IPad. The target audiences are transportation partners and 
the general public. There will be a save the date sent out as well as media coverage.  
 
Ms. Cargill reordered the agenda to cover Other Business and then returned to item I2. 
 
 I2 – INFORMATION Tri- Rail Dedicated Bicycle Rail Cars    
 
Mr. Brad Barkman, Director of Operations with SFRTA, presented this item. The new design with the 
bike rack allows for passengers to sit close to their bikes, which puts the passenger at ease and helps to 
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prevent theft.  He relayed that the public needs to be educated on the proper way to put the bikes in. The 
cars are equipped with 16 spaces for bikes. Additionally, the trains have cameras installed so that the 
conductors can survey the screens and direct passengers to cars with space for bikes. The aim is to have a 
bicycle car in each train. There was discussion that appropriate signage is needed to alert the passengers to 
the location of the bike car.  
 
Ms. Cargill commented that she has observed first hand that more bicycles than ever have been sighted on 
the trains.  Committee feedback on the bike car initiative was very positive.  
 
OTHER BUSINESS:  
 
Ms. Cargill highlighted the FDOT Workshop on September 24th. Ms. Pietrowski with FDOT encouraged 
attendees to use the web to submit feedback and urged staff to advocate for transportation. 
 
Park(ing) Day was held on September 18-19, 2015. Attendees were urged to visit the website to see 
Park(ing) events nationwide. Parking spaces are to be turned into temporary parks to encourage thinking 
about the way streets are used and to raise awareness about the lack of space in urban areas.   
 
APTA Annual Meeting will be held in San Francisco.  
 
Rail~Volution Conference will be held in Dallas, TX. Ms. Loraine Cargill sits on Steering Committee and 
strongly recommended attending. The focus is on hands-on experience regarding land use, transportation, 
and Transit Oriented Development (TOD).  
 
WHEELS Event: November 11-15, 2015. Bike PED and transit initiatives will be highlighted.      
 
 
PTAC MEMBER COMMENTS:   
 
Ms. Cargill invited Ms. Lynda Westin back up to announce that SFRTA and the City of Fort Lauderdale 
were awarded a FTA Pilot TOD grant in the amount of $1.25 Million.  
 
 
NEXT MEETING DATE:  November 18, 2015. 

ADJOURNMENT:  The meeting adjourned at 12:04 pm. 



 

      AGENDA ITEM NO. C1  
 
 

MINUTES 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
RTA MARKETING COMMITTEE MEETING OF SEPTEMBER 16, 2015 

 
The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, September 16, 
2015, at the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Bobbie Crichton, Miami-Dade Transit 
Paula Girard, Palm Tran 
Jordan Rockwell, (Chair) Florida Department of Transportation 
 
COMMITTEE MEMBERS NOT PRESENT    
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
Mary Shaffer, Broward County Transit 
 
ALSO PRESENT  
Suzell Hopman, South Florida Commuter Services 
Ana Bravo, Broward County Transit 
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Steve Rosenberg, SFRTA/Tri-Rail  
 
CALL TO ORDER 
 
With a quorum in attendance and awaiting the Chair calling in, Mr. Garcia called the meeting to 
order at 2:09 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Garcia moved for approval of the Agenda.  The motion was seconded by Ms. Crichton. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  
 
None. 



 

 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of July 15, 

2015. 
 

 
Mr. Rockwell moved for approval of the Minutes of the May 20, 2015 Meeting.  The motion was 
seconded by Ms. Hopman. 
  
The Chair called for any discussions and/or opposition to the motion.  Ms. Silverstein stated that 
an addition should be made to the Minutes which states that Broward County Transit contributed 
to “Dump the Pump” by including a free monthly pass in the giveaway promotion. 
 
Upon hearing no further comments, the Chair declared Item C1 approved. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
 
 
INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 
 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 

• Mr. Rockwell stated that he was unable to contact Curt Johnson for an update, but was 
aware that there was a good response for the Request For Information.  Hopefully a 
consultant will be selected. 

 
REPORTS 
Action not required, provided for information purposes only. 
 
None.  
 
OTHER BUSINESS  



 

 
AGENCY REPORTS 
 
BROWARD MPO 
No representation at this meeting. 
 
BROWARD COUNTY TRANSIT 

• Ms. Bravo stated that BCT is working on the unveiling of the Inside Out/Broward 100 Photo project wrapped bus.  It will feature a bus wrapped with the photos of smiling customers as part of the Inside/Out project in which Broward County residents’ faces are posted on city buildings.  BCT will have the faces posted on a bus, like a moving billboard.  An unveiling event with media and customers with red carpet theme being planned for September 29. 
• Fare increases to be announced October 1 via social media, press releases, terminal and buses signage. 
• Many service changes to be effective October 11 will be communicated via social media, transit flash, press releases, terminal and buses signage. 
• Real Time is coming soon to BCT.  A teaser campaign will be launched with outreach events, social media and digital ads in the Sun-Sentinel on October 1.  Focus groups are ready to start testing on November 1 with  iHeart radio campaign to start later in November.  

 
FLORIDA DEPARTMENT OF TRANSPORTATION 

• Mr. Rockwell stated that FDOT has a new transportation director, Stacy Miller.  She 
assumed Gerry O’Reilly’s former position.  He is now the region secretary. 

• A public hearing will take place tomorrow at the Broward County Commission for input 
regarding elimination of the Ft. Lauderdale Express Bus route.  This bus runs from the BB & 
T Center to downtown Ft. Lauderdale.  The resources will be allocated to the more 
successful routes that go to downtown Miami.  These buses are often filled to capacity and 
do not allow standees. 

• First Mile/Last Mile Coordinator – position funded through SFCS to be at Palm Tran and if 
successful, a position will be considered at BCT also.      

 
MIAMI-DADE TRANSIT 

• Ms. Crichton stated that MDT is beginning to release 30 new articulated buses for which they 
received funding.  The first 5 will be used on Route 38. 

• MDT will ask SFCS to help in its efforts to obtain testimonials with photography of riders on 
the new buses.  

• The Marketing Department will absorb portions of Public Works.  In addition to transit, it 
will also be a transportation department.  Bridges, roadways and lights will be part of the 
same department. 

•   On October 9th, a new event will take place called “Articapalooza.”  The new articulated 
buses will be on the South Dade Busway with a party bus and promotions with iHeartRadio.  
The ribbon-cutting will take place with the mayor present. 

•   She further stated that 8 trains are being wrapped with a message to promote transit and free 
Wi-Fi.  

 
PALM TRAN 

• Ms. Girard stated that Palm Tran is working on a safety/courtesy video. 
• A bid will take place on September 6. 
• A new rider’s guide is being worked on with the aid of new software which will make the 

process easier. 
• The Lamar contract is being reviewed with special attention to advertising standards. 
• A flag will be raised at Century Village to commemorate veterans as well as the introduction 

of a purple bus for the same purpose. 
• A meeting is taking place with regard to the Pink Bus for the Susan G. Komen Foundation 

for breast cancer.  The unveiling of the bus will take place in January 2016. 
• Palm Tran is working with the Palm Beach County Metropolitan Planning Organization for a 

county-wide Commuter Challenge that will take place in March 2016.  The MPO is planning to 
wrap a Palm Tran hybrid bus with messaging on the new commuter competition.  The unveiling 
will take place at the end of January 2016. 



 

• A radio trade will take place with four stations as well as a TV trade with WFLX. 
• An executive director is expected to be hired by the second week of November. 

 
SOUTH FLORIDA COMMUTER SERVICES 

• Ms. Hopman stated that she attended a 95 Express meeting yesterday.  Construction is 
expected to be completed by the end of December. 

• She requested 500 Tri-Rail schedules which she intends to use in informational packets at 
presentations in the future. 

 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia sated that Tri-Rail’s phone app was updated to include the new Miami Airport 
Station.  The IT department now has the ability to make updates without the necessity of 
going to an outside vendor regarding links. 

• The PBIA Shuttle bus is getting ready for its launch.  Tri-Rail is working with Palm Tran 
toward this end.  The site for this bus at the West Palm Beach Station will be at the east side 
of Tamarind rather than the Intermodal Center.  This new bus will tie in with Tri-Rail’s 
airport campaign. 

• Two train cars (now referred to as bike cars) have been retrofitted with 14 bike racks.  
Eventually there will be ten cars with bike racks.  A large decal on the outside of the train 
will identify the bike cars.  The standard 3-car set will add an extra car. 

• Wi-Fi on the trains is still in the testing stages, but passengers are encouraged to use it as part 
of the test.  The official announcement is on-hold due to software changes.  Each car will 
have its own router. 

• On October 1, Tri-Rail’s new No Smoking Policy will be in place and will designate certain 
location for smoking and vaping.  The Miami Airport Station will not be ready on this date 
due to licensing. 

• Last Friday, Tri-Rail partnered with FAU and ran a late train to accommodate people who 
attended an FAU/UM football game. 

• A COMTO luncheon will take place on October 1.  Mr. Garcia stated that he will make 
details available to the Committee members. 

• He asked that Mr. Rosenberg includes the call-in phone number on meeting invitations.    
 
ADJOURNMENT 
The next meeting will take place on November 18, 2015 at SFRTA’s headquarters.  There being 
no further business, the meeting adjourned at 2:57 pm.  



DRAFT MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
September 24, 2015 Thursday, CRM 102, @ 10:00 A.M. 

 
The regular Meeting of the South Florida Operations Technical Committee meeting held on 
Thursday, September 24, 2015 at 10:00 A.M., SFRTA  CRM 102, located at 800 NW 33 
Street, Pompano, FL 33064. 

 
Committee Members Present: 
Brad Barkman, SFRTA, Chair 
 
Present via Media Communication Access  
Chuck Cohen, Palm Tran 
David Wells, BCT 
Scott Aronson, Delray Beach 
Esther Frometa-Spring, MDT 
Cheryl Mostco, MDT 
 
Committee Members /Alternates Absent: 
Jordan Rockwell, FDOT 
Anna Bielawska, SFRTA 
Eric Zahn, MDT 
Peter Wolz, BCT 
Jim Udvardy, SFCS 
Jared Fried, BCT 
Anthony Iovino, NSU 
Fred Schenke, AMTRAK 
Director, CSX 
 
Others present: 
Margaret Ferrara, SFRTA  (minutes) 
Loraine Cargill, SFRTA  
 

CALL TO ORDER 
The Chair, Brad Barkman, called the meeting to order at 10 A.M.  
 
MATTERS BY THE PUBLIC  
Persons wishing to address the Committee are requested to complete an “Appearance Card” 
and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting. 
 
CONSENT AGENDA 

 
C1- Motion to Approve Minutes of Operations Technical Committee meeting of July 23, 
2015 meeting so moved, seconded and approved. 
 
REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted 
on individually.  In addition, presentations will be made on each motion, if desired.   
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INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  

 
UPDATES/PRESENTATIONS  
(Group started with #6 & 7)   
 
Note: Items 1-4– Jordan Rockwell (not present but distributed this information to all 
members via email after the meeting {not in minutes} M. Ferrara added information as 
instructed.) 
 

1. Fare Interoperability – The RFP is nearly done and ready to go out.  At an earlier meeting I 
could have said it was already out.  Apparently it is now going out, with revised language 
based on the information received from the RFI.  This is a crucial step in getting fare 
interoperability.  

 
2.  595 Express Bus to Fort Lauderdale - This express bus route has been running for 3 years 

and failed to garner much ridership for a few different reasons (ease of parking in 
downtown Ft Lauderdale, inefficiency of route alignment, relative lack of congestion). BCT 
has been adamant about cutting the route and applying the funds to another route that has 
demonstrated demand and could use the resources. FDOT finally agreed to cut the route; the 
public hearing was last Thursday.  The Broward County Commission voted 7-2 to eliminate 
the route and reallocate the State funds to the more successful downtown Miami routes. 
Also, the Broward MPO voted unanimously to oppose cutting the route, and they would like 
to introduce a limited-stop bus service along Broward Blvd from west Broward County to 
downtown Ft. Lauderdale in the near future. FDOT may or may not be a part of that. I’ll 
keep the group updated with any developments on this front.  

 
3.  Park and Ride Projects - FDOT and BCT are partnering on a number of park and ride 

projects, including a shared-use garage in the Pembroke Pines Town Center development, a 
shared-use garage at Miramar Regional Park, and a revisiting of the Pines/I75 interchange 
for a large park and ride lot. All of these projects are in planning, we have not secured funds 
as of yet but hopeful to within a few years.  
 

4.  Transportation Network Companies Regulation - The Broward County Commission, in an 
over 8-hour dissection of amendments to county motor carrier regulations that would allow 
TNCs to operate in Broward, could not finalize regulations that TNCs would accept.  The 
commission plans to finalize the regulations at the Oct 13th meeting.   They are not certain 
they will reach a mutually acceptable agreement. Sticking points at the meeting included 
hiring regulations about hiring ex-convicts, auditing procedures, and liability insurance 
requirements.  

 
5. 1st Mile Last Mile – update next meeting 

 
6. West Palm Beach (PBIA)) Shuttle Service 

- Will begin on Oct 16th route will pick-up and deliver passengers from only eastside of 
WPB station to airport terminal 
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- As per Chuck’s clarification this shuttle will not make any other stops other than station to 
terminal 

- A new RFP for larger buses SFRTA is going out soon included in that are luggage racks 
and bike racks - Jan 1st, 2016.  The beginning of a new contract with either the same 
contractor or a new contractor. 

- Keolis bought some new buses with 30 or 32 ft. luggage racks  
- RFP requests low floor bus with luggage racks 
- All buses at airport will require low floor and bus racks 
 

7. SFRTA – Operations Center 
- Brad distributed photos via email to members showing the progress of the new 

SFRTA building - under construction 
- Directly in our view across the street 
- Includes parking structure, Operations Building and a new enhanced station 
- Solar panels will operate the station – Green Leed 
- Hurricane strength – houses executive offices, dispatch – Operations Center 
- Date of completion is still targeted for May 2016 

 
Updates: 
 
DELRAY – Scott Aaronson 

- Thanked SFRTA for assisting with another year of funding 
 
MIAMI-DADE – Esther Frometa-Spring, MDT and Cheryl Mostco alternates 

- 1-95 final schedule next week  
- 1-95 change of buses Sheridan to Downtown not Civic Center 
- Buses are in addition to other routes  

 
BCT – David Wells 

- BCT service to Miami Airport is via 95 Express Service to the Allapattah Metrorail 
Station and also the Santa Clara Metrorail Station 

- On road (street stops) bus does not go into stations 
 

PALM TRAN – Chuck Cohen  
- Next bid in late Jan  
- Route 3 service change 
- Paratransit ridership has improved 
- Three vendors working well 
- Contract is 5 years with two options  
- Vendors have different service areas – lots of vehicle miles 

 
SFRTA - Brad Barkman 

- Wi-Fi on entire rail fleet coming soon 
- Fleet will be complete and active in July or early August 2015 
- 60% of fleet is complete 
- Bikes – SFRTA trying to direct passengers with bikes in the car the correct way 
- SFRTA taking a look at the bike flow on train– take advantage of it perhaps one 

door that detrains and one that boards 
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- MDT has Wi-Fi  
- SFRTA Wi-Fi access – it is working well 
- Not many complaints about access as long as you are not doing anything against 

the law  
 
Note: David BCT checked at Civic Center on 12th Avenue - just street stops no 
cut outs 
 

Meeting Adjourned, so moved - next OTC meeting scheduled for November 12, 2015. 
 
Please note:  At the next meeting we request the presence of our OTC members at the 
SFRTA offices #Room 102 - coffee and lite snacks will be served. 
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 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

September 2015 
 

Pompano Beach Station Improvements and SFRTA’s Operations Center: 

These two projects have been combined and procured together due to the location, common 
infrastructure, and construction schedule.  The Pompano Beach Station Improvements Project 
(Station) and the Operations Center Project (Ops Center) are both located in the same property, 
within limits that overlap each other. The Station project area is approximately 5.79 acres, and 
it includes both the Tri-Rail Station and the east parking lot; the Ops Center is 3.47 acres, and is 
located within the Station’s east parking lot.  The Station design is 100% complete, while the 
Ops Center is in the preliminary design stage, and impacts the design that has been completed 
for the Station.  30% Plans are expected to be completed early February 2015.  As the final 
design of the Ops Center progresses it will, incorporate all features and infrastructure that will 
support both projects within the same site.  The SFRTA Board approved the selected contractor 
(Gulf Building, LLC.) on December 5, 2014.  A Kick-off meeting was held on January 6, 2015.  The 
team is meeting weekly to coordinate all station construction and Operations Center design 
aspects.   

The Design Build contractor obtained early work permits from the City of Pompano Beach, and 
site work began on May 18, 2015.  Two time-lapse cameras have been installed.  Temporary 
utilities and construction trailers have been installed.  Auger cast pile, pile caps and foundation 
activities for the Ops building have been completed.  The City of Pompano Beach issued a 
Building Permit  on August 4, 2015.   The contractor has begun to install pre-cast wall panels for 
the Ops building, and completion of these is expected in early October 2015.  Formwork and 
reinforcement for pile caps and grade beams for the parking garage were completed in early 
September 2015, and concrete pouring took place through the month.  Pre-cast panels for the 
parking garage will be installed during the second to third week of October 2015.  Shop 
drawings for Station construction continue to be submitted, and temporary access to the east 
platform during construction is being coordinated.   

Design review comments were issued on June 8, 2015, and a comment review meeting took 
place on July 27, 2015.  Revised drawings were finalized mid-September  2015, and plans have 
been re-issued to all sub-consultants and sub-contractors.  A final comment review 
coordination meeting will take place towards the end of October 2015.  LEED coordination 
meetings continue to take place for the master site application approach for the US Green 
Building Council.  A revised LEED application fee was submitted on August 31, 2015.  Additional 
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Engineering & Construction  
Monthly Progress Report 

September 2015 
 

review meetings for finishes and other departmental move coordination meetings took place 
on August 18 and 27, 2015. 

A Quality Assurance / Safety Audit was performed on the Ops Center portion of the project on 
September 16-18, 2015.  The audit was performed at the architect’s office to review items 
related to the design, and at the construction trailer to go over items related to construction.  A 
final report will be issued in early October 2015. 

Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new 
parking spaces to the south of the station; increase bus bay areas in the existing parking lot; 
install a continuous pedestrian canopy over the bus waiting areas with solar panels; and 
improve landscape and hardscape.  

 A Work Order was executed for HNTB to provide site geotechnical investigation, site survey, 
environmental services as required for a Categorical Exclusion per NEPA requirements; and the 
preparation of 30% design plans. Geotechnical investigation, survey, and 30% design plans have 
been completed.  The NEPA documentation has been completed and approved by FDOT and 
the FTA.   

SFRTA has executed a work order for the final 100% design plans, permitting and bidding phase 
assistance for the project.  The design kick-off meeting was held on August 21, 2013 and the 
final 100% design is complete.  SFRTA submitted the 100% design plans to the City of Opa-Locka 
for review and comments. The City of Opa-Locka Building Department has reviewed and 
approved the final design plans and has issued a master building permit.  Once the project has 
gone through the SFRTA procurement process and a Contractor is selected, the Contractor will 
have to pull the individual discipline permits from the City prior to beginning construction.  
Estimated construction start is the first quarter of  2016. 

 

Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with 
signal priority.  Project includes the procurement of five (5) vehicles and the construction of a 
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storage and maintenance yard.  Project Partners include The Federal Transit Administration 
(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan 
Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development 
Authority (DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all 
parties on April 26, 2013.  The Project Management Consultant (PMC) contract was awarded to 
HDR Engineering, Inc. to provide services throughout the project.  The NTP was issued on May 
9, 2013 for the 1.47-mile starter line (Phase 1A).   

Technical Advisory Group (TAG) meetings were held on September 4th and 18th.A Value 
Engineering workshop was led by the PMC team, and took place on July 15-17, 2015.  A draft 
report was submitted by the PMC on July 31, 2015.  

The PMC continues to work with public and private utility companies regarding relocation of 
infrastructure, and updating the Operating Plan and the Maintenance and Operations cost 
estimate.  Several internal and Partner coordination meetings took place in anticipation of the 
October 14, 2015 FTA Quarterly meeting. 

A procurement package was advertised to select a streetcar vehicle manufacturer, which was 
advertised on May 29, 2015.  A pre-proposal meeting was held on June 11, 2015 at SFRTA’s 
headquarters office.  The question and answer period is currently on-going.  Addendum 1 
through 7 have been sent, and the proposal due date is October 22, 2015.  

 

 

South Florida Rail Corridor Dispatch System: 

On Sunday March 29, 2015, SFRTA successfully completed the transition, taking control over 72 
miles of railroad and assuming the responsibility of dispatching the SFRC.   

Installation by AT&T of the 1G High Speed line between Pompano DCC and the West Palm 
Beach backup Dispatch Center was completed on April 22, 2015.  This connection will facilitate 
the instantaneous duplication of the Pompano Dispatch configuration in West Palm Beach 
Dispatch backup Center. In addition, AT&T is continuing with the T1 installation completing a 
total of 21 out of 30 Control Points. The remaining sites are under construction creating the 
necessary conditions to bring the phone cable to the Control Point (CP). 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

September 2015 
 

Meanwhile Ansaldo is working on the software and database implementation of the West Palm 
Beach backup office.  Completion of the West Palm Beach backup office is expected to be 
complete by the end of October 2015. 

On August 18th and 24th AT&T completed the installation of the hardware needed for the ASE 
(AT&T Switch Ethernet) service ( 1 G Speed line  between both DCC) at WPB and Pompano HQ   

On August 26th, AT&T tested and turned on the ASE service, confirming physical connection 
between both Dispatch centers. 

Ansaldo is currently working on the integration of WPB Dispatch and radio system to the main 
DCC Pompano HQ. 

On September 1, Ansaldo enabled the High Speed link via equipment located at Pompano 
Beach and West Palm Beach DCC, allowing the replication of the database from Pompano 
dispatch system to West Palm Beach dispatch system. In addition, Ansaldo also modified the 
dispatch system network switch to support Solarwind Network Monitoring Protocol (SNMP) 
communications. SNMP packets are used by SolarWind Network Monitoring tools, as well as, 
other Network Managements tools.  

On September 9, Ansaldo successfully turned on the GBN ports of the WPB RuggedCom router 
establishing connection with all the CP and Avtec Outpost devices as well. 

On September 10, Meisner Electric, who is Ansaldo/CWA’s subcontractor, proceeded with the 
pole installation at CP’s Pineapple and Orange Blossom as part of the Ground-Based Network 
(GBN) infrastructure. 

On September 14, Avtec completed the configuration of the WPB radio consoles as well as the 
Higher ground software necessary to record radio transmissions and phone calls.   

On September 18, Ansaldo /CWA completed the configuration of all the field sites to failover via 
high speed fiber optic. 

On September 26, Ansaldo was able to transfer Dispatch Operations from Pompano Beach to 
West Palm Beach for about four (4) hrs. During this time, all SFRTA Web-Based Interface (WBI) 
users were able to access SFRTA’s WBI using SFRTA WPB URL. 

 



               AGENDA ITEM NO.    B

Total monthly ridership for September has decreased 2.0 % when compared to September of  last year.
Weekday ridership has decreased by 2.8 %, while the average weekday ridership in
September 2014 was 14,505 per day versus 14,103 per day for 2015.  Total weekend ridership
for the fiscal year has decreased by 5.3% when compared to last year.  Total fiscal year
ridership is down by 3.4% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual September FY  '16 FY  '15 FYTD
September September  '15 vs.'14 Rider ship Rider ship  '15 vs '14

Riders 2015 2014 % To   Date To   Date %

M-F 296,169 304,610 -2.8% 865,128 892,653 -3.1%
Saturday 26,161 24,498 6.8% 81,305 83,220 -2.3%
Sunday 22,051 21,762 1.3% 69,320 69,810 -0.7%
Holidays 5,839 6,476 -9.8% 5,839 12,115 -51.8%

350,220 357,346 -2.0% 1,021,592 1,057,798 -3.4%

Note: Ridership figures are based on daily reports from Transdev

SEPTEMBER RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
October 23, 2015
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Chart 1 - SFRTA  Riders  and  Revenue Trends 
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SEPTEMBER 2015 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 82.1%
OTP Station To Station 81.7%

NUMBER OF 
DELAY CAUSES LATE TRAINS
PD/FD Activity 3 5 0.4%
CSX FREIGHT 1 1 0.1%
CSX LOCAL SWITCHER 0 0 0.0%
VTMI MOW 1 3 0.2%
VTMI COMMUNICATIONS 0 0 0.0%
VTMI OUTSIDE COMMUNICATIONS 0 0 0.0%
VTMI SIGNALS-COMP. 12 17 1.3%
AMTRAK POM DISPATCHER 1 1 0.1%
BOMBARDIER MECHANICAL 7 17 1.3%
TRANDEV 3 5 0.4%
AMTRAK   2 2 0.2%
FEC DELAY IRIS 2 3 0.2%
FEC DELAY TRAIN 3 5 0.4%
WEATHER 5 38 2.9%
ROW FOUL 1 2 0.2%
SFRTA TRANSPORTATION 7 8 0.6%
SFRTA RULE COMPLIANCE 0 0 0.0%
OTHER 5 24 1.8%
SFRTA SCHEDULE CONFLICT 6 7 0.5%
3RD PARTY GATE MALFUCTION 16 25 1.9%
3RD PARTY FATALITIES/VEHICLES 4 35 2.7%
ROTEM MECHANICAL 0 0 0.0%
BROOKVILLE MECHANICAL 4 6 0.5%
VANDALISM 0 0 0.0%
ADA 3 3 0.2%
EFFICIENCY TESTING 1 1 0.1%
DISPATCH SYSTEM 0 0 0.0%
TOTAL 87 208 15.8%

TRAINS LATE  209 15.8%
TERMINATED 15 1.1%
TERMINATED/RECOVERED 1 0.1%
ANNULLED  11 0.8%
 TRAINS ON TIME 1084 82.1%
TOTAL 1320 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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On-Time Performance 
Calendar Year  2015 
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR SEPTEMBER 2015 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 9 new employers and 205 new employees during 
the month of September. 
 
The total number of EDP tickets recorded as sold was 2,019 and the total revenue generated was 
$115,794.85 reported as in September. 

 
 

NEW EDP COMPANIES 
 

Employer Enrollment Date City 
Advisory Financial Group 09/01/2015 Fort Lauderdale 
Ayo and Iken, PLC 09/08/2015 Coral Gables 
Barrau & Coirin, Inc.  09/30/2015 Miami 
Best Used Gym Equipment 09/04/2015 Miami 
Eims, LLC 09/24/2015 Fort Lauderdale 
Eurostone Imports 09/21/2015 Delray Beach 
Larmoyeau & Bone, PL 09/21/2015 West Palm Beach 
Straightline Millwork Supply 09/07/2015 West Palm Beach 
The Urban Group, Inc.  09/02/2015 Fort Lauderdale 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
EDP SALES MISSIONS 

 
Employer City 

5i Solutions Fort Lauderdale 
Advisory Financial Group Fort Lauderdale 
Agency for Healthcare Administration Tallahassee 
Alpha Staff Fort Lauderdale 
Ayo and Iken, PLC Coral Gables 
Barrau & Coirin, Inc. Miami 
Best Used Gym Equipment Miami 
Boca Raton Charter School Boca Raton 
Cancer Treatment Center of America  Boca Raton 
City of Coral Gables Coral Gables 
Digital Risk Boca Raton 
EIMS-LLC Fort Lauderdale 
Etech Palm Beach Center, LLC West Palm Beach 
Eurostone Imports Delray Beach 
Four Season Hotel  Miami 
Hilton Fort Lauderdale Beach Fort Lauderdale  
Kaufman Lynn Construction Boca Raton 
Larmoyeux & Bone, PA West Palm Beach 
M. Hajjar and Associates Coral Gables 
Marcum Miami 
Miami Dade Transit Miami 
Pepsi Company, Inc. Miami 
PG Express Fort Lauderdale  
Software FX Boca Raton 
Straightline Millwork Supply West Palm Beach 
The Urban Group, Inc. Fort Lauderdale 
The Watershed Delray Beach 
Unity Automotive, LLC Boynton Beach 

 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE –  
SEPTEMBER 2015 ACTIVITIES 

 
 

APA CONFERENCE 
 

The American Planning Association (APA) Florida Chapter Conference was held in 
Hollywood this year. The South Florida Regional Transportation Authority (SFRTA) Corporate 
and Community Outreach (CCO) Office was asked to help support the event which in turn 
garnered the agency a sponsor-level presence. The SFRTA Operations Department coordinated a 
shuttle service for attendees and the Planning Department provided a presentation on the Wave 
Streetcar project during the conference. Social media was also used to engage the public and 
share the agency’s involvement in the event. 

 
 

COLLEGE CAMPAIGN 
 

Florida Atlantic University (FAU) reached out to the SFRTA to provide a special late 
train for their college football game against the University of Miami. A special northbound and 
southbound train provided service at the conclusion of the game, in coordination with a special 
shuttle bus provided by FAU. The game helped promote the SFRTA’s college campaign which 
targeted students to use Tri-Rail as the way to travel to class. Over 1,700 people responded to the 
campaign by visiting the Tri-Rail website and registering to receive a free ticket to ride. 

 
 

FPTA MARKETING AWARDS 
 

The Florida Public Transportation Association’s (FPTA) 2015 Marketing Awards were 
held at the SFRTA offices, in preparation for this year’s annual conference in Daytona Beach. 
SFRTA’s C&CO Manager is serving as chair of the FPTA Marketing Committee for the second 
and final year. Judges for this year included marketing professionals recruited from the Women’s 
Transportation Seminar South Florida Chapter and the Florida Department of Transportation. 
 
 

PARK(ING) DAY 
 

SFRTA CCO staff was present to support this year’s PARK(ing) Day in Hollywood. The 
national event encourages communities around the world to convert parking spaces into public 
parks for the day. The City of Hollywood hosted their event along the FEC corridor in downtown 
Hollywood. Attendees were encouraged to enjoy the benches, shade and activities, while 
viewing renderings of the city’s revitalization plans for a more walkable/transit focused 
downtown. An SFRTA Corporate & Community Relations Liaison provided attendees with Tri-
Rail information, and was able to engage with residents and city leaders about the future of Tri-
Rail along the FEC corridor.  

 
 

SEFTC ROLLOUT 
 
 The Southeast Florida Transportation Council (SEFTC) reached out to SFRTA to 
propose a rolling workshop on Tri-Rail to announce the 2040 Southeast Florida Regional 
Transportation Plan. The group is coordinating with SFRTA Planning and CCO staff in 
preparation for their tri-county event scheduled for November 6. 

 



SOUTH FLORIDA CHAMBER BUSINESS EXPO 
 

The SFRTA’s Corporate & Community Relations Liaisons attended the South Florida 
Chamber Business Expo held at the Marriott Heron Bay in Coral Springs. Their participation 
allowed for an excellent networking opportunity where businesses were provided with 
information on train advertising opportunities to promote their service or product. 

 
 

TRANSPORTATION DAYS 
 

SFRTA was present for transportation days throughout the tri-county area in September. 
In Broward County, along with representatives from Broward County Transit, Broward 
Metropolitan Planning Organization (MPO) and South Florida Commuter Services (SFCS), the 
group provided transportation information for the employees of Imperial Point Hospital in Fort 
Lauderdale. SFRTA Outreach staff was also present for a two-day transit fair held at IQor, a 24-
hour facility in Fort Lauderdale, and a newly registered EDP Employer. In Miami-Dade County, 
staff teamed with representatives from Miami-Dade MPO and SFCS for a transportation event at 
Carnival Cruise Line in Miami. In Palm Beach County, a transportation day was held at Oxygen 
Development in Palm Springs.  

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• COMTO Scholarship Luncheon Committee Meeting 
• FPTA Marketing Committee Meeting 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 
• SFRTA Marketing Committee Bi-monthly Meeting 
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EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

September 2015 
Revenue:   
Train Revenue 
For September 2015 year-to-date (YTD) actual train revenue decreased $144,886 or 4% 
when compared to fiscal year (FY) 2016 YTD budgeted revenue. Actual revenue for FY 
2016 YTD decreased by $54,173 or 2% when compared to FY 2015 YTD actual revenue. 
This decrease is attributed to timing differences in recording the monthly entries for the 
stored value amounts. 
 
Operating Assistance 
The FY 2015 Florida Department of Transportation (FDOT) Operating Funds totaling 
30,600,000 will be paid out quarterly this year. The first quarter payment of 7,650,000 
was received in September. The first quarter MOW payment was received as well. 
 
Expenses: 
As of September 2015, the SFRTA FY 2016 YTD actual expenses are $4,463,398 or 
17% below budget when compared to the FY 2016 YTD budgeted expense. All expenses 
are well within budget.  
 
Train operations variance for FY 2016 YTD is $2,996,660 or 17% below budget when 
compared to the FY 2016 YTD budget and increased $4,665,904 or 46% when compared 
to FY 2015 YTD actual. This increase in FY 2016 can be mostly attributed to an increase 
in Maintenance of Way, Train Operations Contract, Security Contract, and Dispatch 
expense.  
 
The major categories within Train Operations include Train Fuel, Security Expense, 
Feeder Service, Dispatch and ROW Maintenance: 
  

• Train fuel expense variance for FY 2016 YTD is $720,815 or 29% below budget 
when compared to the FY 2016 YTD budget, and decreased $800,280 or 31% 
when compared to FY 2015 YTD actual fuel expense.  

 
• Security expense variance for FY 2016 YTD is $207,395 or 12% below budget 

when compared to the FY 2016 YTD budget, and increased $111,813 or 8% when 
compared to FY 2015 YTD actual. This increase can be attributed to changes in 
the rates per the contract.  

• Feeder bus expense variance for FY 2016 YTD is $122,514 or 8% below budget 
when compared to the FY 2016 YTD budget and increased $27,433 or 2% when  

1 
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Expenses (Contd.) 
 
compared to FY 2015 YTD actual. This increase can be attributed to additional 
routes in FY 2016. 
 

• ROW Maintenance expense variance for FY 2016 YTD is $890,834 or 13% 
below budget when compared to the FY 2016 YTD budget and increased 
$5,753,328 or over 100% when compared to the FY 2015 actual.  This increase in 
FY 2016 can be attributed to the SFRTA taking over dispatching control of the 
corridor. 
 

• Dispatch expense variance for FY 2016 YTD is $108,694 or 11% below budget 
when compared to the FY 2016 YTD budget and decreased $21,619 or 2% when 
compared to the FY 2015 actual.  

 
Train and Station Maintenance variance for FY 2016 YTD is $575,409 or 12% below 
budget when compared to the FY 2016 YTD budget and decreased $39,448 or 1% when 
compared to the FY 2015 actual. This decrease can be attributed to a decrease in Train 
and Station Maintenance expenses for the current month. 
 

• Train Maintenance variance for FY 2016 YTD is $512,053 or 12% below budget 
when compared to the FY 2016 YTD budget and decreased $175,698 or 4% when 
compared to FY 2015 YTD actual. This decrease in FY 2016 can be attributed to 
a lower amount of expenses monthly with our fleet maintenance contract.     
 

• Station Maintenance variance for FY 2016 YTD is $63,356 or 9% below budget 
when compared to the FY 2016 YTD budget and increased $ 136,250 or 29% 
when compared to the FY 2015 actual.  

 
Personnel Expenses variance for FY 2016 YTD is $553,636 or 19% below budget when 
compared to the FY 2016 YTD budget and increased $169,425 or 8% when compared to 
the FY 2015 actual. 
 
Professional Services variance for FY 2016 YTD is $177,010 or 64% below budget when 
compared to the FY 2016 YTD budget and decreased $67,050 or 40% when compared to 
FY 2015 actual.  
 
Legal Departmental expenses variance for FY 2016 YTD is $35,841 or 17% below 
budget when compared to the FY 2016 YTD budget and increased $38,946 or 29% when  
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Expenses (Contd.) 
 
compared to FY 2015 actual. This increase can be attributed to higher expenses 
associated with business travel and personnel expense. 
 
General and Administrative Expenses variance for FY 2016 YTD is $153,948 or 22% 
below budget when compared to the FY 2016 YTD budget and increased $84,920 or 18% 
when compared to FY 2015 actual. Some categories within General and Administrative 
expenses are Business Travel, Telecommunications expense and Office Supplies. 
 

• Business Travel expense variance for FY 2016 YTD is $29,772 or 54% below 
budget when compared to the FY 2016 YTD budget and decreased $8,097 or 24% 
when compared to FY 2015 actual.  

 
• Telecommunications expense variance for FY 2016 YTD is approximately $4,788 

or 3% below budget when compared to the FY 2016 YTD budget and increased 
approximately $77,233 or 72% when compared to the FY 2015 YTD actual due to 
an increase in monthly charges, usages as well as new phone lines. 

 
• Office supplies expense variance for FY 2016 YTD is approximately $3,931 or 

13% below budget when compared to the FY 2016 YTD budget and decreased 
$23,118 or 46% when compared to the FY 2015 actual. This is attributed to fewer 
purchases during the current year. 

 
Corporate & Community Outreach expenses variance for FY 2016 YTD is $24,989 or 
17% below budget when compared to the FY 2016 YTD budget and decreased 
approximately $4,119 or 3% when compared to the FY 2015 YTD actual.  
 

• Corporate & Community Outreach Contract variance for FY 2016 YTD is 
$18,129 or 15% below budget when compared to the FY 2016 YTD budget and 
decreased approximately $14,333 or 12% when compared to the FY 2015 actual. 
This decrease is attributed to slightly lower expenses associated with the contract 
in September. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

8/01/15 TO 8/31/15

SEPTEMBER 2015 YTD YTD OVER 2015-16
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,019,188 $3,140,341 $3,285,227 ($144,886) $13,272,273 $10,131,932
Interest Income / Other Income 23,599 103,981 81,249 22,732 325,000 221,019
TOTAL TRAIN REVENUE $1,042,787 $3,244,322 $3,366,476 ($122,154) $13,597,273 $10,352,951

OPERATING ASSISTANCE
Statutory Operating Assistance 1,441,667                   4,325,001            4,325,001      -                          17,300,000            12,974,999             
Statutory Dedicated Funding 1,108,333                   3,324,999            3,324,999      -                          13,300,000            9,975,001               
Statutory Maintenance of Way 1,851,457                   6,138,467            6,430,515      (292,048)             25,722,054            19,583,587             
FHWA -                             -                       999,999         (999,999)             4,000,000              4,000,000               
FDOT JPA- MIC Station 4,885                          4,885                   32,337           (27,452)               129,344                 124,459                  
FDOT - Flagging Services -                             -                       125,001         (125,001)             500,000                 500,000                  
FTA Assistance 1,785,504                   3,907,260            5,486,768      (1,579,508)          21,022,912            17,115,652             
FTA-Designated Recipient Fees -                             -                       37,500           (37,500)               150,000                 150,000                  
FTA-JARC/New Freedom Program Fee -                             -                       2,499             (2,499)                 10,000                   10,000                    
FTA-JARC/New Freedom Program Match -                             -                       93,972           (93,972)               375,890                 375,890                  
Statutory Counties Contribution 391,250                      1,173,750            1,173,750      -                          4,695,000              3,521,250               
Gas Tax Transfer -                             -                       474,225         (474,225)             1,896,895              1,896,895               
SFRTA Reserves -                             -                       649,974         (649,974)             2,599,893              2,599,893               
Other Local Funding -                             38,500                 97,566           (59,066)               390,269                 351,769                  
TOTAL ASSISTANCE 6,583,096                   18,912,862          23,254,106    (4,341,244)          92,092,257            73,179,395             

TOTAL REVENUE $7,625,883 $22,157,184 $26,620,582 ($4,463,398) $105,689,530 $83,532,346

SEPTEMBER 2015 YTD YTD (OVER) 2015-16
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 5,036,223                   14,792,533          17,789,193    2,996,660            71,149,569            56,357,036             
Train and Station Maintenance 1,509,296                   4,367,723            4,943,132      575,409               19,922,912            15,555,189             
Personnel Expenses 844,359                      2,378,279            2,931,915      553,636               11,294,865            8,916,586               
Professional Fees 32,500                        98,700                 275,710         177,010               1,037,900              939,200                  
Legal 57,633                        173,662               209,503         35,841                 826,956                 653,294                  
General & Administrative Expenses 211,637                      561,306               715,254         153,948               2,433,828              1,872,522               
Corporate & Community Outreach 48,590                        124,636               149,625         24,989                 598,500                 473,864                  
Reserve -                             -                       -                -                      -                         -                          
Expenses Transferred to Capital (114,355)                     (339,655)              (393,750)        (54,095)               (1,575,000)             (1,235,345)              

TOTAL EXPENSES 7,625,883$                 22,157,184$         26,620,582$  4,463,398$          105,689,530$        83,532,346$           

0.00 0.00 0.00 0.00 0.00 0.00



September 2015 September 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,019,188 $1,105,629 (86,441)                 $3,140,341 $3,285,227 (144,886)                -4% $3,194,514 (54,173)           -2%
       Interest/Dividend Income 23,599                  27,083                  (3,484)                   103,981                  81,249                    22,732                   28% 103,602                  379                 0%

Total Train Revenue 1,042,787             1,132,712            (89,925)                3,244,322              3,366,476               (122,154)               -4% 3,298,116              (53,794)          -2%

Operating Assistance:
       Statutory Operating Assistance 1,441,667              1,441,667             -                        4,325,001               4,325,001                -                         0% 4,325,001               -                  0%
       Statutory Dedicated Funding 1,108,333              1,108,333             -                        3,324,999               3,324,999                -                         0% 3,324,999               -                  0%
       Statutory Maintenance of Way 1,851,457              2,143,505             (292,048)               6,138,467               6,430,515                (292,048)                -5% -                         6,138,467       0%
       FHWA -                        333,333                (333,333)               -                         999,999                  (999,999)                -100% 897,406                  (897,406)         0%
       FDOT JPA- MIC Station 4,885                    10,779                  (5,894)                   4,885                     32,337                    (27,452)                  -85% 4,023,919               (4,019,034)      0%
       FDOT - Flagging Services -                        41,667                  (41,667)                 -                         125,001                  (125,001)                -100% 72,860                    (72,860)           100%
       FTA Assistance 1,785,504              1,930,503             (144,999)               3,907,260               5,486,768                (1,579,508)             -29% 10,580                    3,896,680       0%
       FTA-Designated Recipient Fees -                        12,500                  (12,500)                 -                         37,500                    (37,500)                  -100% 86,070                    (86,070)           0%
       FTA-JARC/New Freedom Program Fee -                        833                       (833)                      -                         2,499                      (2,499)                    -100% -                  0%
       FTA-JARC/New Freedom Program Match -                        31,324                  (31,324)                 -                         93,972                    (93,972)                  -100% -                         -                  0%
       Statutory Counties Contribution 391,250                391,250                -                        1,173,750               1,173,750                -                         0% 1,173,750               -                  0%
       Gas Tax Transfer -                        158,075                (158,075)               -                         474,225                  (474,225)                -100% -                         -                  0%
       SFRTA Reserves -                        216,658                (216,658)               -                         649,974                  (649,974)                -100% -                         -                  0%
       Other Local Funding -                        32,522                  (32,522)                 38,500                    97,566                    (59,066)                  -61% 71,780                    (33,280)           0%

Total Operating Assistance 6,583,096             7,852,949            (1,269,853)           18,912,862            23,254,106             (4,341,244)            -19% 13,986,365            4,926,497      35%

Total Revenue $7,625,883 $8,985,661 ($1,359,778) 22,157,184            $26,620,582 (4,463,398)            -17% 17,284,481            4,872,703      28%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

SEPTEMBER 30, 2015 & 2014

Curent Year Prior Year Comparison



September 2015 September 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

SEPTEMBER 30, 2015 & 2014

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $1,126,418 $1,198,573 (72,155)                 $3,055,950 $3,070,719 (14,769)                  0% $2,926,892 129,058          4%
       Train Operation - Fuel 560,469                653,542                (93,073)                 1,746,811               2,467,626                (720,815)                -29% 2,547,091               (800,280)         -31%
       Emergency Bus Service 1,120                    4,583                    (3,463)                   4,325                     13,749                    (9,424)                    -69% 7,238                      (2,913)             0%
       Security Contract 473,568                561,012                (87,444)                 1,475,641               1,683,036                (207,395)                -12% 1,363,828               111,813          8%
       Feeder Bus  431,482                504,158                (72,676)                 1,389,960               1,512,474                (122,514)                -8% 1,362,527               27,433            2%
       Station Utilities 117,551                155,801                (38,250)                 333,656                  467,403                  (133,747)                -29% 150,583                  183,073          122%
       EMS Boards 19,068                  21,000                  (1,932)                   32,831                    34,800                    (1,969)                    -6% 38,196                    (5,365)             -14%
       Revenue Collection 24,360                  48,167                  (23,807)                 32,585                    144,501                  (111,916)                -77% 127,877                  (95,292)           0%
       Insurance -                        208,333                (208,333)               607                        624,999                  (624,392)                -100% 591,080                  (590,473)         -100%
       APTA Dues -                        1,583                    (1,583)                   -                         4,749                      (4,749)                    -100% -                         -                  0%
       ROW Maintenance 1,982,778              2,237,612             (254,834)               5,822,002               6,712,836                (890,834)                -13% 68,674                    5,753,328       0%
       TVM Maintenance 2,370                    11,000                  (8,630)                   7,058                     33,000                    (25,942)                  -79% 17,655                    (10,597)           -60%
       Smart Card -                        6,500                    (6,500)                   -                         19,500                    (19,500)                  -100% 12,262                    (12,262)           0%
       Dispatch  297,039                333,267                (36,228)                 891,107                  999,801                  (108,694)                -11% 912,726                  (21,619)           -2%

Total Train Operations 5,036,223             5,945,131            (908,908)              14,792,533            17,789,193             (2,996,660)            -17% 10,126,629            4,665,904      46%

Train and Station Maintenance
       Train Maintenance 1,241,483              1,434,743             (193,260)               3,754,579               4,266,632                (512,053)                -12% 3,930,277               (175,698)         -4%
       Station Maintenance 267,813                225,500                42,313                  613,144                  676,500                  (63,356)                  -9% 476,894                  136,250          29%

Total Train and Station Maintenance 1,509,296             1,660,243            (150,947)              4,367,723              4,943,132               (575,409)               -12% 4,407,171              (39,448)          -1%

Personnel Expenses
       Salaries and Wages 616,965                744,457                (127,492)               1,734,813               2,184,192                (449,379)                -21% 1,543,510               191,303          12%
       Taxes 46,213                  57,676                  (11,463)                 122,938                  173,028                  (50,090)                  -29% 118,219                  4,719              4%
       Group Insurance 118,261                127,292                (9,031)                   350,746                  381,876                  (31,130)                  -8% 392,442                  (41,696)           -11%
       Pension 62,920                  65,913                  (2,993)                   169,782                  192,819                  (23,037)                  -12% 154,683                  15,099            10%

Total Personnel Expenses 844,359                995,338               (150,979)              2,378,279              2,931,915               (553,636)               -19% 2,208,854              169,425         8%

Professional Services
       Auditing Services -                        6,250                    (6,250)                   -                         18,750                    (18,750)                  0% 36,250                    (36,250)           -100%
       Professional Services 32,500                  80,242                  (47,742)                 98,700                    256,960                  (158,260)                -62% 129,500                  (30,800)           -24%

Total Professional Services 32,500                  86,492                 (53,992)                98,700                   275,710                  (177,010)               -64% 165,750                 (67,050)          -40%

Legal
       Salaries and Wages 33,322                  51,594                  (18,272)                 117,283                  119,063                  (1,780)                    -1% 94,527                    22,756            24%
       Taxes 887                       3,575                    (2,688)                   6,069                     8,405                      (2,336)                    -28% 4,638                      1,431              31%
       Group Insurance 3,782                    4,250                    (468)                      11,344                    11,550                    (206)                       -2% 8,627                      2,717              31%
       Pension 8,133                    9,880                    (1,747)                   25,261                    25,640                    (379)                       -1% 12,833                    12,428            97%
       Business Travel -                        1,792                    (1,792)                   1,120                     4,176                      (3,056)                    -73% -                         1,120              0%
       Membership/Dues/Subscriptions 471                       575                       (104)                      942                        1,725                      (783)                       -45% 898                         44                   0%
       Seminars and Training -                        808                       (808)                      330                        1,824                      (1,494)                    -82% 75                           255                 0%
       Legal Services 11,038                  18,040                  (7,002)                   11,313                    37,120                    (25,807)                  -70% 13,118                    (1,805)             0%

Total Legal 57,633                  90,514                 (32,881)                173,662                 209,503                  (35,841)                 -17% 134,716                 38,946           29%



September 2015 September 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

SEPTEMBER 30, 2015 & 2014

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 13,583                  15,833                  (2,250)                   37,069                    37,999                    (930)                       -2% 35,114                    1,955              6%
       Building Maintenance 11,856                  11,875                  (19)                        25,453                    35,625                    (10,172)                  -29% 20,854                    4,599              22%
       Business Travel 7,186                    18,261                  (11,075)                 25,011                    54,783                    (29,772)                  -54% 33,108                    (8,097)             -24%
       Materials & Supplies 11,726                  13,333                  (1,607)                   27,068                    30,999                    (3,931)                    -13% 50,186                    (23,118)           -46%
       Membership/Dues/Subscriptions 3,494                    32,566                  (29,072)                 58,745                    91,698                    (32,953)                  -36% 43,852                    14,893            34%
       Office Rent 58,314                  66,058                  (7,744)                   174,949                  198,174                  (23,225)                  -12% 171,236                  3,713              2%
       Printing & Advertising 227                       4,767                    (4,540)                   909                        14,301                    (13,392)                  -94% 2,442                      (1,533)             0%
       Seminars and Training 2,999                    11,067                  (8,068)                   9,051                     33,201                    (24,150)                  -73% 1,453                      7,598              523%
       Telecommunications 90,777                  93,725                  (2,948)                   184,187                  188,975                  (4,788)                    -3% 106,954                  77,233            72%
       Vehicle Operations & Maintenance 8,290                    9,250                    (960)                      12,572                    18,750                    (6,178)                    -33% 10,403                    2,169              21%
       Miscellaneous Personnel Expenses 3,185                    3,583                    (398)                      6,292                     10,749                    (4,457)                    -41% 1,414                      4,878              0%

Total General and Administrative Exp 211,637                280,318               (68,681)                561,306                 715,254                  (153,948)               -22% 477,016                 84,290           18%

Corporate & Community Outreach Expenses
       Special Programs -                        583                       (583)                      -                         1,749                      (1,749)                    -100% -                         -                  0%
       Customer Service/Information 13,086                  14,208                  (1,122)                   17,130                    21,624                    (4,494)                    -21% 8,928                      8,202              92%
       Corporate & Community Outreach Contract 33,434                  41,667                  (8,233)                   105,372                  123,501                  (18,129)                  -15% 119,705                  (14,333)           -12%
       Promotional Materials 2,070                    2,417                    (347)                      2,134                     2,751                      (617)                       -22% 122                         2,012              0%

Total Corporate & Community Outreach Expenses 48,590                  58,875                 (10,285)                124,636                 149,625                  (24,989)                 -17% 128,755                 (4,119)            -3%

Reserves and Transfers
       Reserve -                        -                        -                        -                         -                          -                         0% -                         -                  0%
       Expenses Transferred to Capital (114,355)               (131,250)               16,895                  (339,655)                (393,750)                 54,095                   -14% (364,410)                 24,755            0%

-                          
Total Reserves and Transfers (114,355)              (131,250)              16,895                 (339,655)               (393,750)                54,095                  -14% (364,410)                24,755           0%

Total Expenses 7,625,883             8,985,661            (1,359,778)           22,157,184            26,620,582             (4,463,398)            -17% 17,284,481            4,872,703      28%

Net Income -                       -                       -                       -                         -                         -                        0% -                         -                 
-                        -                        -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

SEPTEMBER 30, 2015

ASSETS

Current assets:
Cash and cash equivalents 81,912,514$           
Accounts receivable:
    State Grants 1,056,485
    Federal Grants 19,392,703
    Counties 1,672,273
    Other 1,287,402
Prepaid expenses 830,568
     Total current assets 106,151,945

Noncurrent assets:
Capital assets (net of accumulated depreciation) 542,170,078
     Total noncurrent assets 542,170,078
          Total assets 648,322,023$         

LIABILITIES

Current liabilities:
Accounts payable 3,518,504$             
Accruals 11,023,289             
Compensated absences 474,759                  
Deferred revenue 1,634,604
Due to other governmental units 146,722
     Total current liabilities 16,797,878

Noncurrent liabilities:
Compensated absences 712,138                  
Deposits 18,601,020
Advances from FDOT 2,000,000
     Total noncurrent liabilities 21,313,158
          Total liabilities 38,111,036$           

NET ASSETS

Invested in Capital Assets 542,170,078           
Reserved for Capital Projects 42,980,686             
Unrestricted 25,060,223
     Total net assets 610,210,987
     Total liabilities and net assets 648,322,023$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During September 2015, the SFRTA’s Accounts Payable division processed 
519 invoices totaling $8,027,439.88 and disbursed 230 checks, excluding 
payroll, totaling $10,309,256.90. 
 
Invoices over $2,500 represent 31.3% (72 checks) of all invoices processed in 
the month of September, and represent 99.3% of the value ($10,237,862.20) of 
all checks processed in September 2015. 
 
Accounts Payable processed 72.2% (52 checks) of the checks over $2,500 
within 25 days, with 80.6% (58 checks) of the checks over $2,500 processed 
within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: OCTOBER 23, 2015
INFORMATION ITEM: PAYMENTS OVER $2,500
SEPTEMBER 1 TO SEPTEMBER 30, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
8/25/2015 8/27/2015 9/3/2015 9/4/2015 10 G4S SECURE SOLUTIONS USA CUST #006038 WE 08/17-08/23/15 112,469.98                      
8/24/2015 8/31/2015 9/3/2015 9/4/2015 11 FLORIDA MUNICIPAL INSURANCE TR FMIT# 0607 11,741.00                        
8/24/2015 8/26/2015 9/3/2015 9/4/2015 11 FLORIDA POWER & LIGHT ACCT #80723-54411 MOW 36,853.18                        
8/17/2015 8/26/2015 9/3/2015 9/4/2015 18 MERIDIAN MANAGEMENT CORPORATIO CONTRACT 10-001 35,170.20                        
8/17/2015 8/21/2015 9/7/2015 9/4/2015 18 BV OIL COMPANY ORDER #686044 113,059.24                      
8/27/2015 8/31/2015 9/10/2015 9/15/2015 19 CB&I CLIENT # 1344170 CONTRACT 15-008 297,544.08                      
8/31/2015 9/1/2015 9/10/2015 9/15/2015 15 FLORIDA POWER & LIGHT ACCT #05940-53381 4,471.63                          
8/31/2015 9/8/2015 9/10/2015 9/15/2015 15 RAIL TECH CONSULTANTS INC ALPHA ECLIPSE LED SIGN 2,956.00                          
9/15/2015 9/15/2015 9/15/2015 9/15/2015 0 DBA WEX BANK WRIGHT EXPRESS FSC ACCT #0496-00-139360-2 7,617.42                          
9/18/2015 9/3/2015 9/16/2015 9/18/2015 0 EAC CONSULTING WO #7 INVOICE #9 23,526.85                        

9/8/2015 9/9/2015 9/16/2015 9/18/2015 10 FLORIDA POWER & LIGHT ACCT #62700-25338 3,291.71                          
9/14/2015 9/14/2015 9/16/2015 9/18/2015 4 AT&T ACCT #VP07JN-09/15 13,375.38                        

9/8/2015 9/9/2015 9/16/2015 9/18/2015 10 AT&T ACCT #8003-000-2788 10,866.20                        
9/10/2015 9/10/2015 9/16/2015 9/18/2015 8 AT&T BILLING #954 V34-7067 036 35,880.67                        

8/7/2015 9/10/2015 9/16/2015 9/18/2015 42 CDW G CUST #1110427 10,081.08                        
8/31/2015 9/14/2015 9/16/2015 9/18/2015 18 CUBIC TRANSPORTATION SYSTEMS CUST #CR1230 4,702.50                          
9/14/2015 9/14/2015 9/16/2015 9/18/2015 4 DEPT OF MANAGEMENT SVCS ACCT #0H8XX48-22716 10,545.59                        

9/1/2015 9/8/2015 9/16/2015 9/18/2015 17 ERICKS CONSULTANTS 10-010 20,500.00                        
8/31/2015 9/1/2015 9/16/2015 9/18/2015 18 F LORIDA POWER & LIGHT ACCT #68752-86525 MOW 3,548.57                          
9/14/2015 9/15/2015 9/18/2015 9/18/2015 4 BANK OF AMERICA ACCT #4715 2900 0324 4121 22,581.21                        
9/18/2015 9/18/2015 9/23/2015 9/29/2015 11 FLORIDA POWER & LIGHT ACCT #66253-69530 14,374.69                        

9/9/2015 9/11/2015 9/23/2015 9/29/2015 20 G4S SECURE SOLUTIONS USA CUST #006038 WE 08/31-09/06/15 241,145.12                      
8/19/2015 9/9/2015 9/23/2015 9/29/2015 41 KEOLIS TRANSIT SERVICES, LLC CONTRACT 14-009 150,161.25                      
9/14/2015 9/15/2015 9/23/2015 9/29/2015 15 AT&T BILLING #305 W77-7635 223 8,763.14                          
9/14/2015 9/15/2015 9/23/2015 9/29/2015 15 FLORIDA POWER & LIGHT ACCT #44012-44548 MOW 3,079.21                          
8/28/2015 9/3/2015 9/23/2015 9/29/2015 32 GOODMAN PUBLIC RELATIONS INC. CONTRACT #13-006 47,904.97                        
8/26/2015 9/9/2015 9/23/2015 9/29/2015 34 MERIDIAN MANAGEMENT CORPORATIO CONTRACT 10-001 4,595.42                          
9/22/2015 9/22/2015 9/23/2015 9/29/2015 7 PROLOGIS TRUST OCTOBER 2015 RENT 56,836.73                        
8/28/2015 9/10/2015 9/23/2015 9/29/2015 32 SHUTTS AND BOWEN LLP CLIENT #33668-0009 5,355.00                          
9/17/2015 9/22/2015 9/23/2015 9/29/2015 12 JACK STEPHENS STEPHENS, J AON INSURANCE 4,188.94                          

9/8/2015 9/9/2015 9/28/2015 9/28/2015 20 BV OIL COMPANY ORDER #685116 249,064.82                      
9/1/2015 9/9/2015 9/28/2015 9/28/2015 27 NATIONAL RAILROAD PASSENGER CUST #1000693 297,029.00                      

8/31/2015 9/10/2015 9/28/2015 9/29/2015 29 BOMBARDIER MASS TRANSIT CORPOR CONTRACT #06-113 1,211,714.73                   
9/23/2015 9/22/2015 9/30/2015 10/2/2015 9 FLORIDA POWER & LIGHT ACCT #16497-21576 9,378.91                          
9/22/2015 9/24/2015 9/30/2015 10/2/2015 10 G4S SECURE SOLUTIONS USA CUST #006038 WE 09/14-09/20/15 221,951.51                      
9/28/2015 9/28/2015 9/30/2015 10/2/2015 4 DEPT OF MANAGEMENT SVCS ACCT #0H8XX48-22716 10,356.74                        
9/21/2015 9/22/2015 9/30/2015 10/2/2015 11 FLORIDA POWER & LIGHT ACCT #80723-54411 MOW 37,018.04                        
9/17/2015 9/24/2015 9/30/2015 10/2/2015 15 NEW HORIZONS IT MICROSOFT 1 & 2 TRAINING 2,560.00                          
8/14/2015 9/24/2015 9/30/2015 10/2/2015 49 LEVERAGE INFORMATION SYSTEMS ACCT# 456 7,559.53                          
9/11/2015 9/23/2015 9/30/2015 10/2/2015 21 RESPECT OF FLORIDA CUST #90-COBRERA 5,122.77                          
9/21/2015 9/22/2015 9/30/2015 10/2/2015 11 VERIZON WIRELESS ACCT #820344207-00039 29,770.81                        

41 TOTAL OPERATING EXPENDITURES 3,398,713.82                   



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: OCTOBER 23, 2015
INFORMATION ITEM: PAYMENTS OVER $2,500
SEPTEMBER 1 TO SEPTEMBER 30, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
9/2/2015 9/17/2015 8/31/2015 10/2/2015 30 KIMLEY HORN AND ASSOCIATES CONTRACT 09-007D WO #35 INV #14 69,187.84                        

8/14/2015 8/26/2015 9/3/2015 9/4/2015 21 CANON SOLUTIONS AMERICA, INC. ACCT #1283526 11,470.00                        
8/13/2015 8/28/2015 9/3/2015 9/4/2015 22 CH2M HILL, INC. WO #7 CONTRACT #10-018B 8,777.53                          
7/20/2015 8/25/2015 9/3/2015 9/4/2015 46 GANNETT FLEMING INC CONTRACT 10-017B WO #10 INV #13 21,719.29                        
8/18/2015 8/28/2015 9/3/2015 9/4/2015 17 HDR ENGINEERING INC CONTRACT 10-017G WO # 5 INV #15 3,471.07                          
8/11/2015 8/25/2015 9/3/2015 9/4/2015 24 JACOBS ENGINEERING GROUP INC. PROJECT #E9Y30202 33,845.61                        
7/29/2015 8/25/2015 9/3/2015 9/4/2015 37 KIMLEY HORN AND ASSOCIATES CONTRACT 14-010C WO #2 INV #2 25,273.51                        
7/31/2015 8/25/2015 9/3/2015 9/4/2015 35 PARSONS BRINCKERHOFF, INC. CONTRACT #10-017A WO #5 INV #20 51,203.37                        

8/3/2015 8/27/2015 9/3/2015 9/4/2015 32 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 (FINAL DESIGN FOR WAVE) 213,491.54                      
8/19/2015 8/28/2015 9/3/2015 9/4/2015 16 S FL REGIONAL PLANNING COUNCIL CUST# SFRTA/TRI-RAIL 25,000.00                        

9/3/2015 9/4/2015 9/10/2015 9/15/2015 12 ALAN JAY CHEVROLET 2015 TOYOTA CAMRY HYBRID 23,982.00                        
8/31/2015 9/1/2015 9/10/2015 9/15/2015 15 CITY OF WEST PALM BEACH REIMB UNDER JARC GRANT 072 07/06-08/02/15 20,388.36                        

9/1/2015 9/1/2015 9/10/2015 9/15/2015 14 COALITION FOR INDEPENDENT LIVI REIMB FOR 50% JARC/NF GRANTS 2,829.00                          
8/27/2015 9/3/2015 9/10/2015 9/15/2015 19 GANNETT FLEMING INC CONTRACT 10-017B WO #12 INV #2 11,455.26                        
8/26/2015 9/3/2015 9/10/2015 9/15/2015 20 PARSONS BRINCKERHOFF, INC. CONTRACT #09-007E WO #24 INV #9 22,463.45                        
8/18/2015 9/3/2015 9/10/2015 9/15/2015 28 T.Y. LIN INTERNATIONAL PROJECT #531108.08 WO #7 INV #1 9,745.24                          
8/25/2015 8/31/2015 9/10/2015 9/15/2015 21 VEOLIA (VTMI) AGREEMENT #14-012 117,075.50                      

8/4/2015 9/9/2015 9/14/2015 9/14/2015 41 BROOKVILLE EQUIPMENT CORP. CUST #001309 4,008,290.00                   
9/1/2015 9/3/2015 9/16/2015 9/18/2015 17 DDA OF FT. LAUDERDALE DDA FOR WAVE PUBLIC RELATIONS 23,174.05                        

8/25/2015 8/31/2015 9/16/2015 9/18/2015 24 VEOLIA (VTMI) AGREEMENT #14-012 16,747.50                        
9/16/2015 9/17/2015 9/23/2015 9/29/2015 13 CITY OF WEST PALM BEACH REIMB UNDER JARC GRANT 072 05/25-07/05/15 28,602.58                        

9/9/2015 9/21/2015 9/23/2015 9/29/2015 20 LANDSCAPE FORMS ORDER #0000193773 22,800.00                        
8/31/2015 9/10/2015 9/23/2015 9/29/2015 29 STATE CONTRACTING & ENG CORP. CUST# SFRTA/TRI-RAIL 2,999.70                          
8/18/2015 9/3/2015 9/23/2015 9/29/2015 42 T.Y. LIN INTERNATIONAL PROJECT #531313.01 WO #2 INV #1 5,340.35                          

9/2/2015 9/9/2015 9/28/2015 9/28/2015 26 GULF BUILDING, LLC CONTRACT 15-001 08/01-08/31/15 857,920.60                      
8/18/2015 9/17/2015 9/30/2015 10/2/2015 45 CH2M HILL, INC. WO #2 INVOICE #4 38,469.50                        
9/23/2015 9/24/2015 9/30/2015 10/2/2015 9 CITY OF WEST PALM BEACH REIMB UNDER JARC GRANT 072 20,388.36                        
8/18/2015 9/28/2015 9/30/2015 10/2/2015 45 GANNETT FLEMING INC CONTRACT 10-017B WO #10 INV #14 12,313.30                        

9/8/2015 9/17/2015 9/30/2015 10/2/2015 24 HDR ENGINEERING INC CONTRACT 10-017G WO #7 INV #3 22,000.16                        
9/9/2015 9/24/2015 9/30/2015 10/2/2015 23 PARSONS BRINCKERHOFF, INC. CONTRACT 10-017A WO #5 INV #21 27,649.83                        

9/22/2015 9/9/2015 9/30/2015 10/2/2015 10 PARSONS TRANSPORTATION GROUP CREDIT TOWARDS INV #1410A266 1,081,073.88                   
31 TOTAL CAPITAL EXPENDITURES 6,839,148.38                   

Item Total 72 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 10,237,862.20                 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: OCTOBER 23, 2015
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
SEPTEMBER 1, 2015 TO SEPTEMBER 30, 2015

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 15 20.8% 20.8%

11-20 days 29 40.3% 61.1%

21-25 days 8 11.1% 72.2%

26-30 days 6 8.3% 80.6%

31-35 days 5 6.9% 87.5%

36-40 days 1 1.4% 88.9%

41-45 days 6 8.3% 97.2%

Over 45 days 2 2.8% 100.0%

TOTAL CHECKS 72 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - SEPTEMBER 2015

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 20.3% 0 -10 Days 17.3%
11-20 Days 46.0% 11-20 Days 46.0%
21-25 Days 13.4% 21-25 Days 13.4%
26-30 Days 6.9% 26-30 Days 6.9%
31-35 Days 7.4% 31-35 Days 7.4%
36-40 Days 1.5% 36-40 Days 1.5%
41-45 Days 3.5% 41-45 Days 3.0%

Over 45 Days 1.0% Over 45 Days 0.8%

MONTHLY AVERAGEMONTHLY AVERAGE
SEPTEMBER 1, 2015 TO SEPTEMBER 30, 2015SEPTEMBER 1, 2014 TO SEPTEMBER 30, 2014
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AVERAGES FOR FY 2015 and FY 2016 
 

FY 2015

FY 2016



VARIANCE %SEPTEMBER
2014

SEPTEMBER
2015

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - SEPTEMBER 2015

REVENUE - SEPTEMBER 2015

AGENDA ITEM NO. G

1,042,7871,092,822

872,117

147,071

23,599

926,020

143,650

23,152

Weekday Sales

Weekend Sales

Other Income

Total Revenue -5-50,035

-6

2

2

-53,903

3,421

447

AGENDA ITEM NO. G



One-Way

Roundtrip

12 Trips FF

Monthly

Monthly Reg. Pass

One-Way Discount

Roundtrip Discount

Monthly Discount

Monthly Disc. Reg. Pass

Stored Value

Card Deposits

Total Station Sales

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - SEPTEMBER 2015

SEPTEMBER
2015

407,503.50

204,620.15

35,636.50

61,600.00

19,700.00

4,522.10

6,632.65

31,950.00

9,800.00

82,104.50

8,332.00

872,401.40

1,019,187.75

30,750.00

115,794.85

241.50

2.91

SEPTEMBER
2014

379,186.45

207,582.50

41,307.65

71,000.00

20,800.00

6,171.85

9,016.55

43,500.00

14,300.00

78,303.80

8,900.00

880,068.80

1,052,756.25

27,550.00

145,082.25

55.20

2.95Average Fare

Palm Beach Schools

Employer Disc. Program

Group Tour Sales

Total Sales

Percent
Change

7.00%

-1.00%

-14.00%

-13.00%

-5.00%

-27.00%

-26.00%

-27.00%

-31.00%

5.00%

-6.00%

-1.00%

-3.00%

12.00%

-20.00%

338.00%

-1.00%

AGENDA ITEM NO. G

Station Sales:

Average Fares: FY 13/14 and FY 14/15

Sales by Ticket Type



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

APRIL 2015 THROUGH SEPTEMBER 2015

442,809 3,048 141 2,897 122APRIL 2015

406,144 3,036 117 2,915 117MAY 2015

391,193 3,065 132 2,929 118JUNE 2015

396,732 3,287 152 3,129 121JULY 2015

413,006 3,277 141 3,126 120AUGUST 2015

442,374 3,183 192 2,984 126SEPTEMBER

MONTH
% Riders

Inspected
# OF

WARNINGS
# OF

CITATIONS
TOTAL

VIOLATIONS
TOTAL

INSPECTED

415,376 3,149 146 2,997 121AVERAGE

0.76FARE EVASION % 3,487.56FINES



Solicitation Status Report
Sept 2015

AGENDA ITEM: H

H- Sol Rpt 0915 10/13/2015

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 9/24/15 12/11/15

15-015 RFP "SFRTA State and Regional Legislative Consulting Services" 7/17/15 7/20/15 7/30/15 8/14/15 9/25/15

16-001 RFP
"Armed Security, Fare Enforcement amd Revenue Collection 

Services" 7/31/15 8/3/15 8/12/15 8/31/15 9/25/15

15-014 RFQ "General Engineering Consultant Services" 7/10/15 7/13/15 7/23/15 8/14/15 9/25/15

15-016 RFP "Operating Services For SFRTA's Commuter Bus System" 8/28/15 9/2/15 9/9/15 9/28/15 10/23/15



Contract Actions Executed
Under The Executive Director's Authority

For The Month of September 2015

AGENDA ITEM NO: I

Page 2 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

16-000142 CONTRACTOR:     ETA PHI SYSTEMS, INC. Purchase Order $24,000.00

DESCRIPTION:  Hosting / Interface Subscription To Data Will Be Used To Provide 
Train Tracking Information To Tri-Rail Passengers Via A Hosted Website And Mobile 
Phone Applications

10-017 (B) CONTRACTOR:    GANNETT FLEMING, INC. Work Order $25,000.00

DESCRIPTION: Assist The South Florida Regional Transportation Authority 
(SFRTA) In Performing General Engineering Consultant (GEC) Services Tasks, 
Which Require A Quick Response And Short Turn-Around Time.  

10-017 (B) CONTRACTOR:     GANNETT FLEMING, INC. Work Order $100,000.00

DESCRIPTION: To Provide Professional Services To Assist SFRTA's Maintenance 
Of Way (MOW) Project Manager With The Daily Monitoring Of The MOW 
Contractors (VTMI's) Work Activities Along The South Florida Rail Corridor. 

10-017 (G) CONTRACTOR:   HDR ENGINEERING, INC. Work Order $241,113.42

DESCRIPTION: To Provide SFRTA With Engineering And Administrative 
Management Services For The Handling Of Outside Party (OSP) Projects.

16-000134 CONTRACTOR:    KONE ELEVATOR Purchase Order $50,000.00

DESCRIPTION:   Repairs to MIC Elevators or Escalators Not Covered By Warranty.

16-000139 CONTRACTOR:     MIAMI DADE Purchase Order $417,054.45

DESCRIPTION: Miami Dade Transit Back Office/Easy Card.

16-000140 CONTRACTOR:    MIAMI DADE Purchase Order $115,000.00

DESCRIPTION:  Miami Dade Transit Back Office/Easy Card.



Contract Actions Executed
Under The Executive Director's Authority

For The Month of September 2015

AGENDA ITEM NO: I

Page 3 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

14-010 (E) CONTRACTOR:     T.Y. LIN INTERNATIONAL Work Order $84,868.31

DESCRIPTION: Complete A Feasibility Study For A Downtown Boca Raton Transit 
System That Is Connected And/Or Feeds Into The Shuttle Services To And From 
The Tri-Rail Station At Yamato Road in Boca Raton.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of  September 2015

AGENDA ITEM: J

J-ConstOvrsgtCom 0915 10/13/2015

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of September, 2015 N/A N/A

Description





























































Contract Actions Executed
Under The General Counsel's Authority

For September 2015

AGENDA ITEM NO: N

N-ConActsLegal Sept 2015 10/12/2015

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

9/11/2015 Ferencik Libanoff Brandt Bustamante & Goldstein, P.A. Purchase Order 5,000.00 N/A
Legal Services - Miami Central Station 16-000137
Contract # 15-018

9/23/2015 Kaplan Kirsh Rockwell LLP Purchase Order 5,000.00 N/A
Legal Services - VTMI MOW Contract 16-000147
Contract # 11-015
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