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EXHIBIT 1 



TDP Overview 

• 10-Year timeframe 
• Major TDP Update 

completed in 2013 
• 2015 is 2nd Annual Update 

– Assess goals & objectives 
– Update capital plan 
– Update financial plan 
– New horizon year of FY 2025 

• Meet FDOT requirements 
– Eligible for state block grants 
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Updated Conditions 

• Miami Airport Station (at MIC) 
now open for service 

• SFRTA control of SFRC dispatch 
and maintenance implemented 

• New SFRTA Operations Center & 
Pompano Station improvements 
under construction 

• Tri-Rail Downtown Miami Link 
(on FEC) now being pursued 

• The Wave Modern Streetcar  
– Project & funding refinements 

• Some SFRTA Shuttle Bus changes  3 



FY 2014-15 Planning Trends 

• Increased dialogue and 
partnership with 
FECI/AAF/FECR 

• Growing local interest in 
transit and bike/ped projects 

• Additional SFRTA capital 
projects in Palm Beach MPO 
2040 LRTP 

• FTA Triennial Review of SFRTA 
– Zero findings for 3rd consecutive 

review 
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 Financial Plan 

Significant changes from 2014 TDP: 
• Operating Budget  

– Includes full year of rail corridor MOW funds 
– New PBI shuttle bus route  

• Capital Budget 
– New SFRTA funds for Tri-Rail Coastal Link design 
– New Boca Town Center area station funds  
– Additional Wave Streetcar funds 

• For various refinements 
5 



SFRTA Forward Plan 
Capital Plan 

– First Five Years (FY 2016 – 2020) 
• Consistent with SFRTA’s adopted budget 

– Second Five Years (FY 2021 - 2025) 
• Unfunded needs – “wish list” projects 

– Construction funds for overall Tri-Rail Coastal Link 
– New rolling stock and rehab some of existing fleet 
– Tri-Rail station area pedestrian improvements  
– Planning and implementation of one Miami Freight Rail Corridor 
– Broward Mobility Hubs 
– New Palm Beach International Airport Station 
– Planning study for V.A. Medical Center Tri-Rail Extension 
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Conclusion 

• Exciting progress during FY 14-15  
• Extensive changes anticipated in next year’s  

TDP Annual Update 
– Tri-Rail Downtown Miami Link funding 
– Further Tri-Rail Coastal Link details and 

implementation strategies to be known 
– New SFRTA shuttle bus operations contract  

• Continued advancement of projects as funding 
opportunities become available 
– But constrained by need for additional O&M funding 
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 SFRTA PTAC endorsement-         
June 17, 2015 
 
 SFRTA Governing Board approval- 

August 28, 2015 
 
 Submittal to FDOT-           

September 1, 2015  
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TDP Schedule 
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1. INTRODUCTION

The South Florida Regional Transportation Authority (SFRTA) presents this annual update to its Transit 
Development Plan (TDP), SFRTA: Moving Our Region Forward (SFRTA Forward).  The TDP documents 
this agency’s vision and strategic guide over a ten-year planning horizon.   

Adopted in 2013, SFRTA Forward focuses on reinvigorating SFRTA’s identity, mission and leadership 
role in developing premium regional transit services. Key to achieving its mission, SFRTA seeks to work 
with public and private sector partners to provide improved transit and associated economic 
development benefits. 

This update describes accomplishments for the past year, evaluates the agency’s efforts against the 
TDP’s Goals and Objectives, and documents investment commitments for the next five years. Many 
exciting SFRTA Forward transit projects and concepts are presented, including some near-term 
projects that are poised to have a significant positive impact. These include:   

◊ SFRTA Control of Dispatch and Maintenance for the South Florida Rail Corridor
◊ Tri-Rail Miami Airport Station at the Miami Intermodal Center (MIC)
◊ Tri-Rail Downtown Miami Link Initiative
◊ SFRTA Social Media Launch
◊ Tri-Rail Pompano Beach Station Improvements and a New SFRTA Operations

Center
◊ Completion of West Palm Beach Station Improvements, East Side
◊ SFRTA New Northern Layover Facility
◊ Tri-Rail Coastal Link
◊ Provision of Additional Parking Spaces at Lake Worth Station
◊ New and Expanded Shuttle Bus Routes
◊ New Bicycle Cars

At the same time, SFRTA continues important work with regional agency partners and the private 
sector to advance other transformational projects, such as region-wide Tri-Rail expansion onto the 
Florida East Coast (FEC) Railway corridor (known as the Tri-Rail Coastal Link) and The WAVE modern 
streetcar in downtown Fort Lauderdale.   
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TDP REQUIREMENTS 

SFRTA Forward is consistent with the requirements for the State of Florida Public Transit Block Grant 
(PTBG) Program, a program enacted by the Florida Legislature to provide a stable source of funding for 
public transit.  The PTGB requires public transit service providers to develop and adopt a 10-Year TDP 
per the Florida Department of Transportation (FDOT) requirements adopted on February 20, 2007.  
Major requirements of the rule include: 

• Major updates must be completed every 5 years, covering a 10-year planning horizon.

• A public involvement plan must be developed and approved by FDOT or be consistent with the
approved Metropolitan Planning Organization (MPO) public involvement plan.

• FDOT, the Regional Workforce Development Board, and the MPO must be advised of all public
meetings where the TDP is presented and discussed, and these entities must be given the
opportunity to review and comment on the TDP during the development of the mission, goals,
objectives, alternatives, and 10-year implementation program.

• Estimation of the community’s transit service demand (10-year annual projections) must be made
using the planning tools provided by FDOT or a demand estimation technique approved by FDOT.

• Consistency with approved local government comprehensive plans and the MPO’s Long Range
Transportation Plans.

TDP ANNUAL UPDATE COMPLIANCE CHECKLIST 

Rule 14-73.001(4) Florida Administrative Code for 
TDP Annual Update Requirements Pr

o-
vi

de
d TDP Section Reference 

Past year’s accomplishments compared to original 
Implementation Plan 

✓ Section 2.3 SFRTA Efforts and 
Accomplishments 

Analysis of any discrepancies between the plan and its 
implementation for the past year and steps that will be 
taken to attain original Goals and Objectives if 
discrepancies exist 

✓ Section 2 generally, and Section 2.3 specifically 

Any revisions to the implementation program for the 
coming year 

✓ Section 2.3, implementation updates; Section 
4 and 4.3, 10-Year Capital Plan 

Revised 10th year implementation plan ✓ Section 4.3, 10-Year Capital Plan 
New recommendations for the 10th year ✓ Section 4.3, 10-Year Capital Plan 
Revised financial Plan ✓ Section 4.3, 10-Year Capital Plan 
Revised list of projects or services needed to meet goals 
and objectives, including projects for which funding may 
not have been identified. 

✓ Section 4 and 4.3, 10-Year Capital Plan 

Summary report on fare box recovery ratio, and strategies 
to improve it, per 341.071 F.S.  

✓ See Appendix C, page A-10 
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ORGANIZATION OF SFRTA Forward 

SFRTA Forward is organized into four major sections (including Section 1, Introduction).  

Section 2: Overview of SFRTA services and a summary of accomplishments and challenges since last 
year’s TDP Minor Update (2014).   

Section 3: Evaluation and update to the goals and objectives developed by SFRTA staff as a part of the 
SFRTA TDP Major Update in 2013. These goals and objectives were developed to reinforce SFRTA’s 
vision to promote transit growth and improvement over the next decade 

Section 4: The SFRTA Forward 10-year transit plan, including the 10-year implementation program and 
finance plan for SFRTA’s operating and capital programs. The 10-year financial plan includes a cost 
feasible plan and a needs plan to reflect unfunded project needs. 

In summary, this update continues the mission of the SFRTA Forward, a plan that thinks big and focuses 
on reinvigorating the identity of SFRTA and evolving and expanding the leadership role of SFRTA to 
provide premium transit services throughout the South Florida region.   

TRANSIT AGENCY CONTACT INFORMATION 

Agency: South Florida Regional Transportation Authority 
Contact: Vicki Gatanis 

Transportation Planner 
Telephone Number:     (954) 788-7977 
Mailing Address:    800 NW 33rd Street 

Pompano Beach, FL  33064 
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2  SFRTA OVERVIEW AND EXISTING 
SERVICES 

2.1.: HISTORY OF SFRTA 

In January 1989, the Tri-Rail was established to provide interim commuter rail service along a 67-mile 
corridor between the West Palm Beach Station in Palm Beach County and the Hialeah Market Station in 
Miami-Dade County, following the 1988 FDOT purchase of the South Florida Rail Corridor (SFRC) from 
CSX Transportation, Inc.  Between 1997 and 1998, Tri-Rail service was extended to the Mangonia Park 
Station in Palm Beach County and to the Miami Airport Station in Miami-Dade County.   

In 2003, SFRTA, a tri-county federal public transit authority, was created by the Florida Legislature and 
enacted by the Florida Department of Transportation, transforming Tri-Rail into SFRTA.  The purpose for 
creating SFRTA was to expand cooperation between Tri-Rail commuter rail services and county transit 
operators and planning agencies within Miami-Dade, Broward, and Palm Beach counties, with a vision to 
coordinate, develop, and implement a viable transportation system in South Florida that improves the 
quality of life and promotes sustainable growth for future generations. 

2.2: SFRTA EXISTING TRANSPORTATION SERVICES 

SFRTA operates Tri-Rail commuter rail service in Miami-Dade, Broward, and Palm Beach counties.  The 
rail line goes as far south as Miami International Airport/Intermodal Center (MIA/MIC), and as far north 
as Mangonia Park in Palm Beach County. There are currently eighteen Tri-Rail stations open for 
service—six in Palm Beach County (Mangonia Park, West Palm Beach, Lake Worth, Boynton Beach, 
Delray Beach, and Boca Raton), seven in Broward County (Deerfield Beach, Pompano Beach, Cypress 
Creek, Fort Lauderdale, Fort Lauderdale/Hollywood International (FLL) Airport at Dania Beach, Sheridan 
Street, and Hollywood), and five in Miami-Dade County (Golden Glades, Opa-locka, Metrorail Transfer, 
Hialeah Market, and the new Miami Airport station at the MIC, which opened for service on April 5, 
2015.) This station has been rebuilt and is connected to the airport via an escalator and people mover.  
SFRTA also operates a free shuttle bus program to and from select Tri-Rail stations, providing connecting 
service for Tri-Rail riders to numerous destinations in South Florida.   

Map 2-1 displays the existing network of SFRTA’s services, including Tri-Rail’s commuter rail line and 
station locations and the SFRTA shuttle bus service network. Table 2-4 summarizes shuttle bus 
routes currently operated and/or funded by SFRTA. 
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Map 2-1: SFRTA Existing Service 
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COMMUTER RAIL SCHEDULE 

Weekday southbound Tri-Rail service operates from approximately 4:00 AM until 10:35 PM, with morning 
peak frequency of approximately 30 minutes and evening peak frequency of around 30 minutes.  

Weekday northbound service runs from approximately 4:15 AM to 11:35 PM, with morning peak 
frequency of approximately 30 minutes and evening peak frequency of 20-40 minutes (Table 2-1). 

Weekend and holiday service operates from 5:50 AM to 11:00 PM, and northbound service runs from 
5:17 AM to 11:45 PM (Table 2-2). 

Day of Travel Operating Times Peak Frequency 

Southbound Weekday 4:00 AM - 10:35 PM 20-30 min AM and 25-30 min PM 

Northbound Weekday 4:15 AM – 11:35 PM 20-40  min AM and 20-40 min PM 

Southbound Weekend/Holiday 5:50 AM – 11:00 PM 60 min 

Northbound Weekend/Holiday 5:17 AM – 11:45 PM 60 min 
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Table 2-1: Commuter Rail Weekday Operating Schedule 

. 

L STOP - Train may depart station as much as five (5) minutes ahead of schedule 
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L STOP - Train may depart station as much as five (5) minutes ahead of schedule 

Southbound trains board on Track 1 and northbound trains board on Track 2, unless otherwise announced at train station.
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Table 2-2: Commuter Rail Weekend and Holiday Operating Schedule 

L STOP - Train may depart station as much as five (5) minutes ahead of schedule 
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Table 2-3 Commuter Rail Passenger Activity 

Source: Operations/Monthly Reports 

Total Daily Boardings On Time Performance 

Fiscal Year 2015 4,292 ,705 83.5% 

Fiscal Year 2014* 4,400,977 86.2% 

Change in numbers -108,272

Percent Change -2.5 -3.1% 

Weekday Boardings On Time Performance 
Fiscal Year 2015 3,615,034 81% 

Fiscal Year 2014 3,726,169 84.5% 

Change in Numbers -110,432 

Percent Change -3% -4.1% 

Saturday Boardings On Time Performance 
Fiscal Year 2015 348,862 93.3% 

Fiscal Year 2014 344,166 93.7% 

Change in Numbers 4,696 

Percent Change 1.4% -0.4% 

Sunday Boardings On Time Performance 
Fiscal Year 2015 328,484 92.9% 

Fiscal Year 2014 330,642 92.2% 

Change in Numbers -2,158 

Percent Change -0.65% 0.8% 

*Historically, from FY 2009 through FY 2015, Tri-Rail recorded its highest ridership in FY 2014
(4,400,977), and it’s lowest in FY 2010 (3,604,526). FY 2015 is the second-highest ridership 
year recorded (4,292,705). 
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Table 2-4: SFRTA Shuttle Bus Routes 

Tri-Rail Station 
Shuttle 
Bus 
Routes 

Start 
Time 

End 
Time 

Peaks 
Only 

Service 

Week- 
end 

Service 

Fiscal Year 14  
Annual 

Ridership 

Fiscal Year 15 
Annual 

Ridership 

Percent 
Change 
2014-
2015 

Lake Worth LKW-1 5:50 18:45 No No 33,203 31,620 -4.8 

Boca Raton BR-1 6:05 19:25 Yes No 30,757 41,345 34 

Deerfield Beach  DB-1 5:35 19:25 Yes No 33,169 42,120 27 

Deerfield Beach  DB-2 5:30 19:45 Yes No 29,998 28,752 -4 

Pompano 
Beach 

PB-1 4:55 19:45 Yes No 26,378 25,949 -1.6 

Cypress Creek 1 CC-1 5:11 19:20 Yes No 38,179 41,824 9.5 

Cypress Creek 2 CC-2 5:11 19:20 Yes No 52,262 51,206 -2 

Cypress Creek 3 CC-3 5:11 19:20 Yes No 38,420 43,181 12.4 

Ft. Lauderdale FL-1 5:15 22:45 No Yes 131,292 155,618 18.5 

Ft. Lauderdale FL-2 6:05 19:15 No No 32,738 39,035 19 

Ft. Lauderdale FL-3 6:10 23:00 No Yes (only) 50,787 51,377 1 

FLL at Dania 
Beach-Weekday 

FLA-1 4:55 23:05 No Yes 293,254 299,400 2 

FLL at Dania 
Beach-Weekend 

FLA-1 5:30 22:50 No Yes (only) 66,255 73,135 10 

Sheridan Street SS-1 6:00 19:10 Yes No 15,858 16,030 1 

Opa-locka 
South 

South 
Link 

5:45 18:30 No No 122,829 123,982 0.9 

Total Ridership 995,379 1,064,574 7% 
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SHUTTLE BUS RIDERSHIP  

The SFRTA Shuttle Bus System ridership increased 7.27% overall for the year for routes operated by 
SFRTA. Five other shuttle routes are operated by other agencies and funded via partnership with SFRTA:  

 Boca Raton APOC East and Boca Raton APOC West Routes (50% partially funded by SFRTA) 
 Ft. Lauderdale Northwest Neighborhood Community Link (50% partially funded by SFRTA) 
 South Florida Educational Center (SFEC) Shuttle (50% partially funded by SFRTA) 
 Delray Beach Roundabout (25% partially funded by SFRTA) 

All SFRTA-operated routes are meeting the agency’s minimum threshold of seven (7) passengers per 
hour and several routes set all-time highs in monthly ridership in the last year.  

PARK-AND-RIDE FACILITIES 

Free parking at Tri-Rail stations is provided as a convenience to riders. Table 2-5 
provides the inventory of available parking capacity at each SFRTA park-and-ride facility. 

Table 2-5: SFRTA Park-and-Ride Location and Capacity 

Tri-Rail Parking Capacity 

Tri-Rail Station Total Parking 
Spaces Tri-Rail Station Total Parking 

Spaces 

Mangonia Park 272 Fort Lauderdale 325 

West Palm Beach 231 FLL at Dania Beach 450 

Lake Worth 249 Sheridan Street 470 

Boynton Beach 324 Hollywood 110 

Delray Beach 129 Golden Glades 205 

Boca Raton 159 Opa-locka 72 

Deerfield Beach 236 Metrorail Transfer 44 

Pompano Beach* 474 Hialeah Market 164 

Cypress Creek 345 Miami International 
Airport  250 

* Parking currently closed for Operations Center construction and Station Improvements.  
Parking scheduled to reopen Fall of 2016. 
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2.3: SFRTA EFFORTS AND ACCOMPLISHMENTS 
SINCE LAST TDP 

Since adoption of the 2014 SFRTA TDP Update, the SFRTA completed several key initiatives, and 
continues to make headway on goals and objectives that support the agency’s vision and mission. 

Major achievements for the year include: 

 SFRTA Control of Dispatch and Maintenance for the South Florida Rail Corridor
 Opening of the Tri-Rail Miami Airport Station at the MIC
 Tri-Rail Downtown Miami Link Initiative
 Tri-Rail Pompano Beach Station Improvements and a new SFRTA Operations Center
 Completion of West Palm Beach Station Improvements, East Side
 SFRTA Northern Layover Facility funding
 New Palm Beach International Airport (PBIA) Shuttle Funding and other Shuttle Bus Expansions
 Private Sector Procurement Contracts
 Social Media Launch

Updates on these and other significant initiatives for the past year are summarized below: 

Premium Transit Implementation 
South Florida Rail Corridor (SFRC) – Dispatch and Maintenance 

On March 29, 2015, SFRTA assumed control of dispatch and maintenance-of-way on the CSX tracks, 
over the entire the South Florida Rail Corridor (SFRC). This milestone achievement gives SFRTA the 

authority to prioritize all train movements, passenger and freight, on the SFRC, and gives SFRTA the 
ability to resolve service issues more readily when incidents occur. 

Challenges and Corrective Actions:  SFRTA experienced a number of transitional difficulties during the 
first weeks of assuming corridor control, resulting in an increase of Tri-Rail train delays. SFRTA 
immediately committed to resolving these issues and to regaining rider’s confidence and trust. The 
SFRTA Executive Director pledged to regain the agency’s on-time performance and deliver the best 
possible train service. Within two weeks, on-time performance rose to 74 percent from an initial low of 
58%, with a goal of 90 percent. The following measures were enacted:  

 On May 4, 2015, trains were scheduled to depart exactly as scheduled.

 Live announcements about delays were instituted at all stations during rush hour, replacing
automated messages.

 The 10 busiest stations were staffed with uniformed Tri-Rail Ambassadors at rush hour to
answer questions and respond to problems, with the same planned for all 18 stations.

 More SFRTA staff was assigned to oversee daily operations. The agency’s operations director
relocated to work from SFRTA’s Hialeah Yard to directly oversee contractors maintaining trains.

 Tri-Rail committed to a stringent maintenance program and to incorporating 11 new
locomotives into service by June 2015.
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Tri-Rail Station Service at the Miami Intermodal Center (MIC) 

Marking a milestone achievement, on April 5, 2015, Tri-Rail opened its new Miami Airport Station at 
the Miami Intermodal Center (MIC). With this historic opening, Tri-Rail passengers can enjoy a seamless 
connection to the Miami International Airport and connect there with a range of transit services 
including direct access to airport terminals, Miami-Dade Transit’s Metrorail and Metrobus service, the 
MIC’s car-rental complex and taxi services; and in the future, to Amtrak, Greyhound and on-site bicycle 
lockers. 

Tri-Rail Coastal Link (TRCL): The TRCL project is planned to introduce new commuter rail service 
along 85 miles of the FEC rail corridor and provide new mobility, economic development and 
transportation choice to the traveling public. TRCL is planned to fully integrate its existing system with 
the FEC rail corridor to connect to and access the eastern FEC corridor and the region’s most populous 
eastern cities between downtown Miami and Jupiter.  

Update: Tri-Rail Downtown Miami Link 

SFRTA was presented with a unique public-private opportunity to bring Tri-Rail service to downtown 
Miami at the All Aboard Florida (AAF) MiamiCentral Station on the FEC. SFRTA mobilized quickly, 
working with multiple partners to advance this shared goal. To date, formal funding commitments are 
pending with various public agencies, including the Citizens Independent Transportation Trust (CITT), 
City of Miami, FDOT, Miami Downtown Development Authority, Miami-Dade County, OMNI CRA, 
SEOPW/Park West CRA, and SFRTA. A $68.9 million capital cost estimate was identified for all public 
sector infrastructure to implement the Tri-Rail Downtown Miami Link project. 

Bi-weekly coordination conference calls continued with focus on operational issues and design of the 
shared AAF and TRCL downtown stations, with emphasis on the shared AAF/TRCL Downtown Miami 
station and processes necessary to implement an interim “Tri-Rail Downtown Miami Link” service.  

Other TRCL updates for the past year 

SFRTA participated in TRCL coordination meetings among SFRTA, FECI/AAF/FECR, and FDOT key senior 
staff to review infrastructure needs, develop cost estimates, and address implementation steps for an 
interoperable positive train control (PTC) system on FEC and SFRC corridors.   

 The start of the TRCL Project Development Phase is scheduled to begin by the end of 2015.

 SFRTA and the South Florida and Treasure Coast Regional Planning Councils applied to the FTA TOD
Pilot Program in November 2014, for grant funds to implement the Seven50 regional prosperity plan
and advance activities supporting the Tri-Rail Coastal Link commuter rail project including
comprehensive station area planning for six potential Tri-Rail Coastal Link (TRCL) stations; corridor-
wide infrastructure assessment, station area bicycle and pedestrian plan, an affordable housing
analysis, and regional TOD Fund business plan.
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 The Palm Beach MPO’s 2015 Transportation Improvement Program included full funding for SFRTA’s
Northern Layover and Light Maintenance Facility. Critical for TRCL expansion, this facility will
increase capacity and efficiency for the Tri-Rail system. This year, SFRTA completed a property
purchase needed to advance the project.

 The Palm Beach Northwood and Miami-Dade Iris projects are budgeted in FY 16 for
construction/upgrade of the two rail connections to link the South Florida Rail Corridor to the FEC.

 TRCL technical refinements have resulted in updated estimated capital and right-of-way costs.
Requests and strong interest from some jurisdictions have resulted in updated costs for some
project segments, (such as Jupiter extension and Miami-Aventura). Further coordination with AAF
and continued refinements during the Project Development phase may result in additional
changes in the coming years.

 Extensive technical coordination continues between the AAF and TRCL project teams, with detailed
analysis performed for train operations (AAF, FEC freight, and TRCL) and shared downtown stations
in Miami, Fort Lauderdale, and West Palm Beach.
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Map 2-2: TRCL System Map 
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Map 2-3: TRCL Downtown Miami Link 
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The WAVE, Downtown Fort Lauderdale Modern Streetcar: The WAVE is a 2.7 mile north/south 
streetcar line that will serve downtown Fort Lauderdale with auto-alternative premium transit to the 
area’s growing residential and tourist populations, and to employment, commerce, government and 
entertainment venues. It will increase mobility, connect to regional bus and rail systems planned for 
the area, relieve congestion, and reduce air pollution in the city’s most densely developed area. 
Projected to bring private investment, growth, and jobs to downtown Fort Lauderdale, the WAVE has 
broad support among local leaders and is considered to be the first link in a regional system for 
improved east/west and north/south connections. The proposed route is shown in Map 2-4 below. 

SFRTA is the sponsoring, implementing agency for the WAVE and responsible to administer the $18 
million Federal Transit Administration (FTA) grant awarded to this agency for the project. In 2013, 
SFRTA sponsored an FTA Small Starts Discretionary Grant application for an additional $50 million in 
project capital funds. This funding is in the President’s current proposed budget and pending 
Congressional approval.  

Project partners with SFRTA are the Fort Lauderdale Downtown Development Authority (DDA), the 
Broward MPO, Broward County, Broward County Transit, the City of Fort Lauderdale, and FDOT. The 
partnership agreement, signed April 2013, allows FTA to release grant funds to SFRTA for project use. 

WAVE Update:  SFRTA procured the Project Management Consultant Team, and the project Final 
Designer.  Vehicle bid documents for procurement are in the final stages of completion, with 
construction expected as early as winter 2016, and revenue service in 2017. In January 2015, WAVE 
partners met with FTA to discuss funding and project system specification issues, following which the 
partners took formal actions on project aspects under their purview that will advance the project. 
Additionally, minor refinements were made at several stations along the route, and alternative routing, 
named “The Flagler Loop”, was incorporated at the northern end of the project. The site for the Vehicle 
Maintenance and Storage Facility was relocated, necessitating extension of the route to the south.  See 
updated Map 2-4. 
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Map 2-4: The WAVE Streetcar Route 
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New Tri-Rail Railcars and Locomotives 

In 2014, SFRTA procured 12 new locomotives; four new Brookville locomotives were placed in revenue 
service during that period.  Currently, six new locomotives are in service and six are undergoing testing  
SFRTA expects to have eleven of the twelve locomotives integrated into service by the end of 2015. 

Regional Leadership and Coordination 

SFRTA continues to work and coordinate with partner agencies and develop new public-private 
partnerships. This year, SFRTA forged new partnerships with both public and private groups with the 
goal to bring Tri-Rail service to downtown Miami via the Tri-Rail Downtown Miami Link project.  Table 
2-6 summarizes the studies/committees throughout the South Florida region in which the SFRTA 
planning staff has participated over the past year. Partnership development and expansion actions 
taken this year include:  

 New Partnership Collaboration: AAF, FEC Railway, Local Municipalities, Local Business and Civic
Associations, and FDOT: SFRTA worked with multiple partners in a shared goal to fund and
construct the Tri-Rail Downtown Miami Link to bring Tri-Rail service to Downtown Miami at AAF’s
MiamiCentral Station.

 Miami-Dade Rail Opportunities:  In May 2015, SFRTA published “Miami-Dade Rail Opportunities”
as a resource to help Miami-Dade County officials consider existing freight rail corridors for
passenger service as part of a transportation investment strategy.

 Multi-Agency Transportation Event:  SFRTA, Miami Dade Transit,  and FDOT, in solidarity with
transportation agencies nationwide, held a local “Stand Up 4 Transportation Day” event April 9,
2015 at the new Tri-Rail Miami Airport Station in the new MIC.

 New Private Sector Contracting:  SFRTA signed major new private sector contracts for:
− Dispatch (ten-year contract, $10-12M)
− Maintenance of Way (seven year contract, $236M)
− Environmental ($3M)

 Ongoing Partnerships: SFRTA renewed contracts with both the South Florida and Treasure Coast
Regional Planning Councils (SFRPC and TCRPC), and continues participating with the three local
MPOs, as well as with the regional Southeast Florida Transportation Council (SEFTC) which this year
adopted its 2040 Regional Long Range Transportation Plan.

− SFRTA, SFRPC, and TCRPC applied to the FTA TOD Pilot Program in November 2014 for funding
to implement the Seven50 Regional Prosperity Plan and advance activities supporting the Tri-
Rail Coastal Link, including comprehensive station area planning for six potential TRCL stations; 
corridor-wide infrastructure assessment, station area bicycle and pedestrian plan, an 
affordable housing analysis, and regional TOD Fund business plan.  
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Table 2-6:  SFRTA Participation in Transportation Studies/Committees 

Regional Project Studies/Committees SFRTA  Participation/Involvement 
Southeast Florida Transportation Council 
(SEFTC) Regional Transportation Technical Advisory Committee 

Tri-Rail Coastal Link 
Multiple Miami-Dade public and private agencies; Project 
Steering Committee and Finance, Technical and Public 
Involvement/Outreach Sub-Committees 

Miami-Dade MPO Transportation Planning Council, Transportation Planning 
Technical Advisory Committee and LRTP Steering Committee 

Broward MPO Technical Coordinating Committee and LRTP Steering 
Committee 

Palm Beach MPO Technical Advisory Committee and LRTP Steering Committee 
University Drive Mobility Improvements Study Project Advisory Committee 
Hollywood/Pines Boulevard Corridor Project Project Advisory Committee 
Urban Land Institute – Southeast Florida/ 
Caribbean Infrastructure Committee and Transportation Subcommittee 

Shuttle Bus Program 

SFRTA’s Shuttle Bus program efficiency and productivity continues to increase, with over one million 
riders system-wide last year. The program’s staff has fostered successful partnerships, implemented 
route modifications, and increased visibility through marketing, new maps and website improvements. 

The SFRTA Planning and Operations departments actively monitor shuttle bus system performance to 
ensure all routes meet the SFRTA Planning Technical Advisory Committee’s established minimum 
standard of seven passengers-per-hour. In February 2015, SFRTA’s Governing Board approved the Five 
Year Shuttle Bus Service and Financial Plan for FY 2016 through FY 2020. This Plan maintains all routes 
at the current funding level for FY 2016.   

New and expanded shuttle bus routes were implemented this year:  

Expanded: 

 The Boca Raton BR1 shuttle: Previously operated with one bus, a second bus was added to the
route during peak times in January 2015, increasing from 15 to 28 runs daily, for an 87% service
increase overall.

 The Fort Lauderdale FL-1: A third bus was added to the AM service in FY14-15.
 The Fort Lauderdale FL-2: The route was modified to include 17th St. Causeway in FY14-15.

New and Continued: 

 PBIA and Tri-Rail West Palm Beach Shuttle: Funding was approved in May 2015 for this new shuttle
route. With this addition, all three regional international airports have a direct connection to and
from corresponding Tri-Rail stations.

 SFRTA funding partnerships were extended for one more year with the City of Delray Beach for the
Delray Beach CRA Roundabout Shuttle, and with the City of Opa-Locka for the South Route shuttle.

 A new five-year funding partnership agreement to continue partially funding the South Florida
Educational Center (SFEC) was also approved by the SFRTA Governing Board.
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Station Improvements  
SFRTA has continued to perform heavy maintenance at all of its Tri-Rail stations. These activities 
include the regular repairs, painting, and upkeep of the parking lots and station platforms.  

The following activities were accomplished this year: 

New Operations and Dispatch Center and Tri-Rail Pompano Beach Station Project 

A construction contract for the new Operations Center and Parking Garage was executed and includes 
the Tri-Rail Pompano Beach Station project under the same design-build contract.   The 75,000 square 
foot Operations Center will be sited on the east parcel of the Pompano Beach Tri-Rail Station. The 
Center will consist of a 3-story office building with a 150 seat boardroom, a customer service and 
dispatch operations center, and loading and receiving areas.  A four-level, 400 parking space parking 
garage will support the Operations Center and parking for Tri-Rail passengers.   

The new Operations Center has an aggressive development schedule, with construction scheduled to 
begin in May 2015 and be completed in March 2016. Construction includes substantial improvements 
to the adjacent Tri-Rail Pompano Station which is designed to Silver LEED standards.   The new 
Operations Center and parking garage complement and are consistent with previously funded 
improvement plans at the Tri-Rail Pompano Beach station. 

West Palm Beach Station Improvements 

 SFRTA worked with the City of West Palm Beach to complete numerous east side station improvements 
including enhancements to the parking lot entrance and north lot, together with new landscaping, 
irrigation, lighting, and clock tower/fountain features. 

Lake Worth Surplus Parking Lot Acquisition 

SFRTA purchased the supplemental Lake Worth Tri-Rail Station parking lot in April 2015 from FDOT.  
Ownership of this parcel ensures adequate Tri-Rail parking capacity, and may make future transit 
oriented development near the station possible in the future.  

Wayfinding Project  

This project was initiated to evaluate existing station signage and develop, procure and install an 
updated signage system. The project currently has 90% design approval and is anticipated to be 
completed within 16 months of vendor selection for fabrication and installation. 

D
R

A
F

T



2-20 

Customer Support and Outreach 

Social Media Launch 

Tri-Rail is now on Social Media. Six new social media pages went live on January 28th, including 
Facebook, Twitter, Instagram, YouTube, LinkedIn, and Google+.  SFRTA can now connect with riders 
through these platforms at all hours of the day, and can reach out to new riders and businesses with 
information about Tri-Rail. The SFRTA Corporate and Community Outreach staff monitors and posts 
across these accounts. 

New Safety Coordination Center 

SFRTA established the Public Safety Coordination Center to coordinate with all first responders, 
contractors and the public to resolve safety issues and hazards along the rail right-of-way and at-grade 
crossings. 

Train Safety Awareness Week 

From May 31-June 6, 2015, SFRTA continued its annual participation in Train Safety Awareness Week 
(TSAW), working with Operation Lifesaver, Amtrak, Bombardier, CSX Transportation, FTA, FDOT, Veolia, 
and the Wackenhut Corporation, as well as various law-enforcement agencies and first-responder 
teams throughout the region.   

Employer Discount Program 

To enhance commuter benefits and to meet the needs of employees of area businesses throughout the 
tri-county region, SFRTA continues to utilize the Employer Discount Program (EDP).  The EDP enables 
employees of registered companies to save 25 percent off Tri-Rail fares on monthly and 12-trip passes.  
More than 3,000 companies are registered to receive benefits under the EDP. 

Industry Involvement 

SFRTA participates as a partner/sponsor of relevant groups in the transportation industry, including the 
Conference of Minority Transportation Officials (COMTO) and the Women in Transportation (WTS) 
organization, as well as regional transportation summits and other related collaborative opportunities.   

Stand Up 4 Transportation Day 

Together with Miami Dade Transit, SFRTA participated in this local multi-agency transportation event 
held on April 9, 2015. In solidarity with transit agencies nationwide, the event was held at the new Tri-
Rail Miami Airport Station in the new Miami Intermodal Center (MIC). 
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Rail-Volution Conference 

SFRTA staff helped plan and organize the national Rail-Volution conferences in September 2014 and for 
October 2015. Rail-Volution is a national conference that focuses on building livable communities 
through activities that coordinate land use and transit. SFRTA is a national partner and participates on 
the National Steering Committee.  

APTA Sustainability and Public Transportation Conference 

SFRTA staff presented on South Florida’s transportation and climate change initiatives at the 2014 
APTA Sustainability and Public Transportation Conference in Boston, MA. 

Awards  

SFRTA Received the Federal Transit Agency SuperSTAR Award 

In May 2015, SFRTA received the SuperSTAR award from the FTA. This award is given to recognize 
outstanding agency achievement. FTA noted that SFRTA “consistently demonstrated the technical 
capacity to implement and deliver complex construction projects, and has been a great partner to FTA 
and its regional agencies. Most remarkably, it has shown exemplary business practices resulting in 
three Triennial Reviews in a row with zero findings.” 

SFRTA’s Finance Department received the following awards: 

The Certificate of Achievement for Excellence in Financial Reporting Program (CAFR Program), awarded 
by the Government Finance Officers Association (GFOA) to encourage and assist government agencies 
to go beyond minimum accounting requirements to prepare comprehensive annual financial reports 
with transparency and full disclosure, and to recognize agencies that succeed in achieving that goal.  

The Distinguished Budget Presentation Award, awarded to recognize agencies that prepare budget 
documents of the very highest quality which reflect the guidelines established by the National Advisory 
Council on State and Local Budgeting, and the GFOA’s best practices on budgeting. 

SFRTA’s Procurement Department received the following awards: 

The Florida Association of Public Purchasing Officers (FAPPO), awarded for Excellence in Public 
Procurement in 2014. This award is given for organizational excellence in procurement and recognizes 
agencies that meet and exceed benchmarks and best practices in the Procurement Profession.  The 
program is designed to measure innovation, professionalism, e-procurement, productivity, and 
leadership attributes of the procurement function.  

The 2014 National Procurement Institute (NPI) Achievement of Excellence in Public Procurement:  this 
prestigious annual award program recognizes organizational excellence in public procurement. This 
award is earned by those organizations that demonstrate excellence in innovation, professionalism, 
productivity, e-procurement, and leadership attributes of the procurement organization. 
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3. GOALS & OBJECTIVES

The strategic framework of SFRTA FORWARD’s Goals and Objectives guide the agency’s work to plan for 
and implement transit growth and improvement over the next decade. This section reviews SFRTA’s 
progress relative to its Goals and Objectives, and contains work done in the past year to achieve them.  

VISION 

SFRTA’s core Vision goal is to take an active leadership role to expand regional premium transit. This 
year, SFRTA marked several milestone achievements in advancing this goal as it engaged with regional 
leaders and agencies to plan, fund, and develop new facilities and services. At the same time, the agency 
continued in its leadership role as FTA project sponsor for The Wave Modern Streetcar in Downtown 
Fort Lauderdale; and to lead various aspects of the Tri-Rail Coastal Link Study 

The SFRTA participated in several planning efforts this year, including: 

◊ Expanded Regional Premium Transit: SFRTA conducted extensive work to plan, fund and develop
the Tri-Rail Downtown Miami Link to bring Tri-Rail service to downtown Miami in less than two
years.

◊ Education and Advocacy: SFRTA and Miami Dade Transit, in solidarity with transit agencies
nationwide, held a local “Stand Up 4 Transportation Day” event April 9, 2015 at the new Tri-Rail
Miami Airport Station in the new Miami Intermodal Center (MIC).

◊ FHWA Climate Resilience Pilot Project:  SFRTA presented on regional transit and land use
initiatives at the Southeast Florida Regional Climate Compact’s Transportation Workshop and
served as chair for the Technical Advisory Committee .

◊ The Urban Land Institute:  SFRTA serves on the ULI Infrastructure Committee and has co-
sponsored transportation related events with ULI.

◊ South Florida Transit Resource Guide:  In June 2015 SFRTA published the 2nd Edition of the South
Florida Transit Resource Guide.  This publication demonstrates the vital connection between
transportation and land use in Palm Beach, Broward, and Miami-Dade Counties.
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PARTNERSHIPS 

The SFRTA works to maintain, improve, and form new, strong partnerships in both public and 
private sectors. This year, SFRTA built upon existing partnerships while forging new ones to advance 
transformational projects that include Tri-Rail expansion onto the Florida East Coast (FEC) Railway 
corridor (known as the Tri-Rail Coastal Link) and The WAVE modern streetcar in downtown Fort 
Lauderdale.   

 New Partnership Collaboration. All Aboard Florida, Local Municipalities, Local Business and Civic
Associations, and the Florida Department of Transportation partnered with SFRTA to identify
funding for the Tri-Rail Downtown Miami Link.

 Ongoing Partnerships. SFRTA renewed contracts with the South Florida and Treasure Coast
Regional Planning Councils, and continues participating with the three local MPOs and the
Southeast Florida Transportation Council (SEFTC).

 New Private Sector Contracting and Maximizing Efficiency. SFRTA signed major, new private
sector contracts year, with contracts currently privatized at 91%.

 Transit-Oriented Development Planning.  Together with local and regional partners, SFRTA
initiated the Cypress Creek Mobility Hub Master Plan process in December 2014.

 SFRTA and South Florida and Treasure Coast Regional Planning Council applied to the FTA TOD
Pilot Program on November 3, 2014, for grant funds to implement the Seven50 regional
prosperity plan and advance activities supporting the Tri-Rail Coastal Link commuter rail project.

QUALITY/PERFORMANCE 

The SFRTA continues to evaluate ways to maximize performance, reliability, efficiency and capacity 
of the existing Tri-Rail system; and to plan and develop strategic capital investments. Major work 
accomplished this year to advance these aims includes: 

 SFRTA Control and Management of the South Florida Rail Corridor (SFRC). In a pivotal
accomplishment, on March 29, 2015, SFRTA assumed control of, and now directly manages
dispatch and maintenance of way on the SFRC. This gives SFRTA control for scheduling all rail
traffic on the SFRC for Tri-Rail's passenger trains, CSX’s Transportation freight trains, and Amtrak
intercity passenger trains.

 New Miami Airport Tri-Rail Station and Service at the Miami Intermodal Center (MIC). This
new station opened on April 5, 2015 and provides a seamless connection to the airport via a
short ride on the MIA Mover.

 Tri-Rail Downtown Miami Link Initiative. SFRTA conducted extensive work to plan, fund and
develop the Tri-Rail Downtown Miami Link to bring Tri-Rail service to downtown Miami.

 New Station and Facilities Identified and Funded. The Northern Layover and Maintenance
facility in Palm Beach County was adopted in the FY16 Palm Beach MPO Draft ten year work
program and includes full funding in the outer years.
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 SFRTA New Operations and Dispatch Center and Tri-Rail Pompano Beach Green Station
Demonstration Project. Construction commenced in May 2015 for both projects on the existing
Pompano Beach Station site and completion is projected for March 2016.

 New Safety Coordination Center. SFRTA established the Public Safety Coordination Center to
coordinate with all first responders, contractors and the public to resolve safety issues and
hazards along the rail right-of-way and at-grade crossings.

 SFRTA Social Media. In January 2015, six new SFRTA social media pages including Facebook,
Twitter, Instagram, YouTube, LinkedIn, and Google+ went live.  SFRTA now connects with riders
through these platforms at all hours of the day, and can reach out to new riders and businesses
with Tri-Rail information.

 Wayfinding. New station signage design was approved. SFRTA will next develop, procure and
install the new signage.

Other improvements furthering SFRTA’s quality and performance include: 

• Miami River-Miami Intermodal Center Capacity Improvement (MR MICC) Project.  Project
development and extensive coordination continues with the Army Corps of Engineers, South
Florida Water Management District, Miami River Community, and others to advance this
project.

• New Bicycle Cars and Lockers. Bicycle cars are being readied for test runs in summer of
2015. Ten Bombardier passenger cars will be adapted for first floor bicycle parking of 18
bicycle cars.

• Wi-Fi testing is in final process to implement for the fleet of vehicles by the end of 2015.

• Large scale passenger announcement system is currently being planned. This will allow for
a new, real time messaging system.
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SUSTAINABLE FUNDING 

The SFRTA continues to work with numerous partners to secure funding to support and expand 
premium transit in the region. Funding options are under evaluation to support both the existing Tri-
Rail system and the planned TRCL expansion. SFRTA continues to pursue participation in further 
funding and grant initiatives.  

ECONOMIC GROWTH 

Through its role in operating the Tri-Rail system and facilitating its expansion onto the FEC Railway 
Corridor, the SFRTA works with the private sector and private agencies to identify ways to facilitate 
economic growth, particularly as it relates to transit. The SFRTA also works with partner agencies on 
various projects to better the region’s growth opportunities.  These efforts include, but are not 
limited to:  

 The Florida Freight and Mobility Plan (FMTP):  The purpose of this FDOT-initiated plan was to
“define policies and investments that will enhance Florida’s economic development efforts into
the future”. The FMTP contains a Policy and an Investment Element. The Investment Element,
adopted in September 2014, includes projects for the Miami River –Miami Intermodal Center
Capacity Improvement (MR MICCI) and Northwood Connector.

 Florida Transportation Plan (FTP) and Strategic Intermodal System Policy Plan (SIS): SFRTA
participated in a FDOT workshop to develop a new State of Florida FTP and SIS policy plan.
These plans will define a long-range policy guidance and expenditure framework for state and
federal transportation funding.

 WAVE Streetcar: Actions were taken this year to advance this project. Streetcar lines have been
shown to foster economic competitiveness and increase land values as they generate access to
job centers, reduce travel times and thereby improve productivity, for commuters and business
users. Research has shown that streetcars can be a sustainable and permanent transportation
investment that anchors future growth, provides a major regional transportation component,
and spurs economic development by enhancing mobility options as population grows.  SFRTA
continues to study the feasibility of new streetcar lines for the region and their related potential
for economic development.

 Miam-Dade Rail Opportunities:  In May 2015 SFRTA published “Miami-Dade Rail Opportunities”
as a resource to help Miami-Dade County select targeted, strategic transportation investment to
assist the County to reach its fullest economic potential.
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The strategic framework of SFR 

ENVIRONMENTAL SUSTAINABILITY 

The SFRTA has made it a goal to maximize environmentally sustainable practices for both the current 
SFRTA/Tri-Rail system and for future projects.  The following efforts are underway: 

 The Pompano Beach Green Station Demonstration Project at the Tri-Rail Pompano Beach
Station and the New Operations Center: A contract was let in May 2015 for construction of both
a new Operations Center and the new station at the Tri-Rail Pompano Beach station site. SFRTA
seeks a LEED Certification for the Center and station improvements which will be constructed
with energy saving features. The Center will house administrative staff, a customer service call
center, and a dispatch center to handle the agency’s newly assumed corridor dispatch functions.
This combined construction project incorporates sustainable energy features which meet the
Silver LEED Certification standard. These features include solar panels, LED lighting, and electric
car charging stations in the Center garage.

 Participation in Regional Planning Efforts:

− FHWA Climate Resilience Pilot Project.  SFRTA chaired the grant’s Technical Advisory
Committee and also presented on regional transit and land use initiatives at the Southeast 
Florida Regional Climate Compact’s Transportation Workshop. 

− Southeast Florida Regional Climate Change Compact:  SFRTA attended the 2014 Regional 
Climate Change Conference organized by the Compact, and presented on regional transit 
and land use initiatives at the Compact’s Transportation Workshop on May 2014.  SFRTA 
also initiated discussions with the Compact on incorporating environmental performance 
measures into South Florida’s Long Range Transportation Plans. 
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4. SFRTA FORWARD PLAN

4.1 INTRODUCTION 

This section presents an updated 10-year implementation program and finance plan for SFRTA Forward 
based on current and projected operating and capital budgets.   

As documented in the 2013 TDP Major Update, the Great Recession created uncertainty regarding the 
funding available for public transportation at the federal, state, and local levels.  As the economy 
continues to gradually improve and demands and needs increase, the SFRTA recognizes that expanding 
the agency’s role and responsibilities beyond operating the existing Tri-Rail System (i.e. SFRC Dispatch, 
The WAVE, Tri-Rail Coastal Link, etc.) will require additional capital and operating funds to fully 
implement these initiatives.   

SFRTA is committed to expanding Tri-Rail service to the FEC corridor with its proposed Tri-Rail Coastal 
Link (TRCL).  Per the terms of the multi-party Tri-Rail Coastal Link MOU approved in May 2013, SFRTA is 
tasked with developing the project’s finance plan.  As part of this effort, SFRTA has led the activities of 
the Tri-Rail Coastal Link Finance Subcommittee investigated a wide variety of funding options to cover 
both capital and operating and maintenance costs. This year, SFRTA forged new partnerships to 
assemble public-private support and funding for an initial, critical component of TRCL. As planned, the 
Downtown Miami Link will extend service onto the FEC corridor and into the new All Aboard Florida 
MiamiCentral station.  

At the same time, a sustainable dedicated funding source remains a pressing need in order to fund the 
recommended initiatives and alternatives in the SFRTA Forward plan.  A combination of federal funds, 
state assistance, and local contributions, particularly from partnering local governments, will be crucial 
in meeting the unfunded needs.  FDOT and SFRTA will cooperate in identifying and implementing a 
dedicated local funding source before July 1, 2019 when the dedicated funding from the State to SFRTA 
is scheduled to sunset. D   R
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4.2 OPERATING FORECAST 

Operating Expenses 

SFRTA’s operating costs for FY 2016, based on the adopted operating budget, total $105.7 million.  The 
majority of this is dedicated to the operation of the Tri-Rail system (operating contract, train 
maintenance contract, station maintenance contract, fuel, and New River Bridge dispatch). The major 
difference in the new FY 2016 budget is the costs associated with a full year of rail corridor Right of Way 
(ROW) maintenance.  This expense increased greatly as the agency took over ROW maintenance and 
dispatch of the corridor in April 2015, and will continue to perform these duties in the years ahead. 

Table 4-1: SFRTA Operating Expenses

Adopted 
FY 2015-16

OPERATING EXPENSES
Operating Contract 12,282,872            
Train Maintenance Contract 17,216,912            
Station Maintenance Contract 2,706,000 
Station Safety Improvements - 
Feeder Service 6,049,897 
Emergency Feeder Service 55,000 
Security Contract 6,732,143 
Insurance - Liability/Property/Auto 2,500,000 
Train Fuel Contract 9,882,500 
CSX Dispatch - 
SFRC Dispatch 3,999,207 
Station & Office Utilities 700,000 
Corridor Utilities 1,169,610 
Revenue Collection 648,000 
Corporate & Community Outreach 598,500 
Legal Expenses 826,956 
Personnel Services 11,294,866            
SFRC Maintenance 26,851,339            
Office Business Expense 1,138,400 
Business Travel/Conferences 219,130 
Dues & Subscriptions 150,793 
General Training & Seminars 132,805 
Professional Fees 1,037,900 
Office Rent 792,700 
Technical Support 55,000 
Electronic Messaging Boards 120,000 
Smart Card 78,000 
APTA Peer Review 19,000 
Alarm Systems 3,000 
Uniforms 4,000 
Reserve - 
Transfer to Capital Program (1,575,000)             

TOTAL EXPENSES 105,689,530$        
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Operating Revenues 

SFRTA’s operating revenues for FY 2015-2016, based on the adopted operating budget, total $105.7 
million.  SFRTA’s operating train revenues are generated through Tri-Rail fares.  The remainder of the 
operating revenues is a combination of federal, state, and local funds received from each of the three 
counties in the South Florida region (Palm Beach, Broward, and Miami-Dade).  

The SFRTA is committed to working with FDOT and other partners to identify a new dedicated revenue 
source that will cover continued operations for the existing Tri-Rail system and the Coastal Link 
expansion on the FEC Railway.  The intent is to identify and secure a new dedicated revenue source prior 
to FY 2019, so that Tri-Rail Coastal Link service on the FEC can be implemented in an accelerated 
manner.  Per HB 500 (signed into law in 2012) SFRTA's State-dedicated operating assistance is scheduled 
to sunset by FY 2020 and by then must be replaced with a new dedicated revenue source.

Table 4-2: SFRTA Operating Revenues 

OPERATING REVENUES
Adopted

FY 2015-2016
TRAIN REVENUE
Train Service Revenue 13,272,273            
Interest Income/ Other Income 325,000 
TOTAL TRAIN REVENUE 13,597,273$          

OPERATING ASSISTANCE
Statutory Dedicated Funding 13,300,000            
Statutory Operating Assistance 17,300,000            
Statutory Maintenance of Way 25,722,054            
FTA Planning Grant 1,100,000               
FTA Preventive Maintenance 19,922,912            
FTA Designated Recipient Fees 150,000 
FTA JARC/NF Program Fee 10,000 
FTA JARC/NF Program Match 375,890 
FHWA 4,000,000               
FDOT JPA-Hialeah Station - 
FDOT JPA-MIC Safety Improvements - 
FDOT JPA-MIC Security 129,344 
FDOT Flagging Reimbursement Agreement 500,000 
City of Boca Raton-Shuttle Service 110,734 
Miami-Dade Statutory Operating Assistance 1,565,000               
Broward Statutory Operating Assistance 1,565,000               
Palm Beach Statutory Operating Assistance 1,565,000               
Other Local Funding 279,535 
Gas Tax Transfer 1,896,895               
SFRTA Reserves 2,599,893               
TOTAL ASSISTANCE 92,092,257            
TOTAL REVENUE 105,689,530$        
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4.3 10-YEAR CAPITAL PLAN 

The 10-year Capital Plan for FY 2016-2025 is provided below. It is based on the demand and mobility 
needs documented previously and SFRTA’s Adopted Capital Budget and Five-Year Plan. 

Capital Expenses: For the purposes of the SFRTA Forward plan, the Capital Budget has been 
expanded into a Capital Program.  The first five years of the Capital Program originate directly from the 
SFRTA FY 2016 Capital Budget and the Five-Year Plan for FY 2017 to FY 2020. The latter years (FY 2021 to 
FY 2025) contain projects anticipated to receive funding together with a list of additional projects 
identified as priorities by SFRTA.  Projects in this second five years are unfunded but should additional 
funding become available, projects could then be programmed into the first five years. Table 4-3 
summarizes the programmed and planned capital expenses for SFRTA Forward. 

The largest capital expense in the next decade will be implementing the Tri-Rail Coastal Link expansion 
at an estimated capital cost of $700 million in FY 2021. It is important to emphasize that the 
implementation schedule developed by SFRTA staff and presented in Table 4-4 does not preclude the 
opportunity to advance or delay any of the projects included in the SFRTA Forward 10-year Capital Plan.  
As capital funding opportunities become available, this capital plan should be adjusted according to 
SFRTA’s priorities during next year’s TDP Annual Progress Report.  

Notable changes in the capital expenses since last year include: 

− Northwood and Iris: $3,848,023 is budgeted in FY 16 for construction/upgrade of these two rail 
connections to link the South Florida Rail Corridor to the FEC. 

− The Wave Modern Streetcar:  $66,290,753 is budgeted in FY 16. This amount reflects combined 
funding from FDOT, FTA, the Broward MPO, and the City of Fort Lauderdale, and Broward 
County.      

− Northern Loop, Wave Modern Streetcar:  The City of Fort Lauderdale provides $5,755,581 in FY 
16 for construction of the new, added alignment at the northern end of the Wave project.  

− Positive Train Control (PTC):  $16,223,888 is budgeted in FY 16 for engineering, installation, 
project management and system testing for the Tri-Rail fleet. 

− MIC Rail Corridor: $1,200,000 of FDOT funding is budgeted in FY 16 for grade crossing 
improvements and construction on NW 25th and NW 28th Streets, near the Miami Airport 
Station at the MIC. 

− PBIA Shuttle Bus: Initial new service between the West Palm Beach Station and the PBIA was 
funded. 

− New Boca Raton Station: Funding is identified for this project in FY 2017 and 2018. 
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Table 4-3: SFRTA Forward 10-Year Capital Plan  

 
 

 
 

 

 
 

 

Project List
Yellow Highlight = 2nd 5yr Plan  
Projections

FY 15-16 
ADPT'D 

CAPITAL FY 16-17 FY 17-18 FY 18-19 FY 19-20 
FY 20-21 

PROJECTED
FY 22 

PROJECTED
FY 23 

PROJECTED
FY 24 

PROJECTED
FY 25 

PROJECTED
Northern Layover Facil ity 13,065,944        7,000,000          12,034,056        
Northwood & Iris Crossovers 3,848,023 
Service on FEC-TRCL 908,105 3,613,105          2,425,438          5,803,352          350,000,000         350,000,000         
Boca II 1,500,000          17,000,000        
WAVE 66,290,753            10,328,000        
Northern Loop 5,772,581 
Operations Center 19,300,000            
Dispatch Center 500,000 
New River Draw Bridge 889,000 
MIC Rail  Corridor 1,200,000 
MIC TVMs & Networking 205,333 268,000              
MR-MICCI 15,000,000        12,000,000        
Pomp Beach/Delray Beach Sta Improve
Station Beautification 168,000 168,000              168,000              168,000              168,000 168,000 
Opa Locka Parking Lot Improvements
SFOMA Transition 455,000 
Transfer to Operating 1,896,895 1,896,895          1,896,895          1,896,895          1,896,895           1,896,895 
New Rolling Stock-TRCL 4,000,000           4,000,000 
New Rolling Stock (Rotem Cars) 25,000,000           
New Locomotives
Locomotive Spare Parts 300,000 500,000              168,000              468,000 500,000 
TRCL Locomotive Rehab 1,000,000 9,000,000 
Preventive Maintenance 21,400,000            21,400,000        21,400,000        22,300,000        22,300,000        22,300,000           
Passenger Car Spare Parts
Decolocstat
Coach Wraps & Cameras
Lower Door Control
Rail  Yard Improvements 100,000 100,000              300,000 
Hialeah Yard Electric Rewiring
Heavy Station Maint/Construction 200,000 300,000              100,000 
Station Improvements 100,000 100,000              200,000 
Positive Train Control 16,223,888            
Environmental Mitigation 500,000 
Corridor Flagging 1,200,000 1,200,000          1,200,000          1,200,000          1,200,000           1,200,000 
Passenger Information System 1,500,000 
Passenger Emergency Intercom
Wayfinding 183,333              
Add Passenger Wi-Fi to Fleet
Transit Oriented Dev (TOD II) 225,000 300,000              200,000              300,000 
Broward Mobility Hub
Cypress Creek Mobility Hub 7,000,000          
West Palm Beach Intermodal
Project Support/Administration -$  1,200,000$        1,200,000$        1,200,000$        1,200,000$        1,200,000$           
Computer/Office Equipment/Software 500,000 500,000              200,000              200,000              300,000 150,000 
Planning & Capital Development 697,000              1,100,000          1,100,000           1,000,000 
General Engineering Consultants 1,250,000 1,500,000          1,500,000          1,000,000          1,000,000           1,000,000 
Non-Revenue Fleet Vehicles 100,000 100,000              100,000 
Mold Mitigation
Boardroom Audio-visual Equipment 25,444 
Debt Service 3,535,117 3,699,945          3,216,667          3,379,799          3,326,308           771,936 
Locomotive & Railcar Rehab 10,000,000
New Rolling Stock 25,000,000
Broward Mobility Hubs 12,720,000 12,720,000 12,720,000 12,720,000 12,720,000
Station Area Pedestrian Plan 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000
Bike Storage Cars 1,000,000
WPB Additional Parking (250) 3,000,000
PBI Airport Station* 250,000* 5,100,000 11,900,000
Miami Freight Rail  Corridors 7,500,000 125,000,000
V. A. Hospital Extension 500,000
Streetcar Feasibil ity Studies 800,000
Federal Funds Unallocated 250,000              412,334 2,930,334 
County Gas Tax Funds Unallocated 3,431,550 3,266,722          1,458,954          1,803,463           2,057,835 

TOTAL 2015 Adopted Capital Budget Fund 
Allocation by Project 152,024,689$       67,003,000$      83,240,944$      47,175,000$      52,209,056$      40,175,000$         

TOTAL of Projected Costs for 2nd Five Years 387,520,000$      374,220,000$      140,220,000$      70,820,000$         27,120,000$         
Total Prior Year Funds Expended

Remaining Prior Year Funds
*PBI Airport Station funding in Palm Beach TIP; will  be added into the SFRTA FY16-17 Capital Budget Yellow Highlighting Indicates Projected Funding
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Table 4-4 SFRTA Capital Revenues 

Source: SFRTA Adopted Budget FY 2015-2016 and Five Year Plan, and TDP Analysis by SFRTA staff. 

ADOPTED FY 
2015-16

FY 2016-2017 
PROJECTED

FY 2017-2018 
PROJECTED

FY 2018-2019 
PROJECTED

FY 2019-2020 
PROJECTED

FY 2020-2021 
PROJECTED TOTAL

CAPITAL REVENUES
FTA Section 5307 - Formula Funds $16,915,000 $16,915,000 $16,915,000 $16,915,000 $16,915,000 $16,915,000 $101,490,000
FTA Section 5307 - STP Flex Funds $0
FTA Section 5309 - Rail Mod. $0
FTA Section 5309 - Safetea (Earmark) $0
FTA Section 5337 - State of Good Repair 14,050,000           14,050,000       14,050,000       14,050,000      14,050,000       14,050,000          $84,300,000
FTA Section 5308 - Tigger Funds $0
FTA Section  - Tiger Funds $0
FTA Section 5317 - New Freedom $0
FTA Small Starts 49,650,000           $49,650,000
American Recovery & Reinvestment Act $0
FDOT GMR Funds 5,900,000        $5,900,000
FDOT Urbanized Flex Funds 7,000,000         $7,000,000
FDOT PTO Funds 500,000                 $500,000
FDOT JPA'S 27,721,355           15,000,000       $42,721,355
FDOT Grade Crossing Agrement 1,200,000             $1,200,000
FDOT Flagging Agreement 1,200,000             1,200,000         1,200,000         1,200,000        1,200,000         1,200,000            $7,200,000
FDOT Trip Funds 14,500,000       $14,500,000
FDOT FHWA Flex Funds 1,100,000        $1,100,000
PBMPO Funds 1,500,000         21,565,944       12,034,056       $35,100,000
BMPO Funds 1,800,000             $1,800,000
City of Ft. Lauderdale 90,753                   $90,753
City of Ft. Lauderdale-Northern Loop 5,772,581             $5,772,581
Taxing District $0
Broward County 5,815,000             $5,815,000
Rotem Credit $0
SIB Loan 19,300,000           $19,300,000
Unidentified WAVE Funding Source 10,328,000       $10,328,000

County Gas Tax 8,010,000             8,010,000         8,010,000         8,010,000        8,010,000         8,010,000            $48,060,000
Total Capital Revenues 152,024,689$      67,003,000$    83,240,944$    47,175,000$    52,209,056$     40,175,000$       441,827,689$     
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4.4 CONCLUSION 

SFRTA’s FY 2016–2025 Transit Development Plan Annual Update documents the investments that SFRTA 
is committed to making over the next five years, as well as its vision for additional priorities and 
improvements through FY 2025. As summarized in the SFRTA Forward Capital Plan presented earlier, 
many exciting transit projects and concepts are included throughout the 10-year period of SFRTA 
Forward, including some near-term projects that are poised to have a pivotal impact in the South Florida 
region.   

These immediate improvements include the shift of rail corridor dispatch and maintenance duties to 
SFRTA, and the opening of the new Miami Airport Tri-Rail Station at the MIC, and construction of 
SFRTA’s new Operations and Dispatch Center together with significant improvements to the Pompano 
Beach Station. Concurrently, SFRTA is working diligently with multiple partners to advance other 
premium transit projects, such as Tri-Rail expansion onto the FEC Railway corridor (Tri-Rail Coastal Link) 
and The WAVE modern streetcar in downtown Fort Lauderdale, which are poised to transform the 
transportation landscape in the South Florida region. 

SFRTA is committed to expanding premium transit in the South Florida region.  As capital and operating 
funding opportunities become available, the SFRTA Forward Capital Plan will be adjusted and these 
transformational projects advanced.  In conclusion, SFRTA Forward is an ambitious plan that addresses 
the mobility needs of South Florida’s growing and dynamic region, identifies a need for continued 
partnerships, and shows a commitment to expanded premium transit and associated economic 
development.  

Tri-Rail Miami International Airport Station
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INTVISION 
1. Goal 1: Take an active leadership role in expanding premium transit in the region.

1.1. Continue successful track record of attracting competitive federal funding grants and awards.

1.2. Take necessary actions to implement and operate Tri-Rail Coastal Link (fully integrated Tri-Rail
expansion onto the Florida East Coast Railway). 

1.3. Serve as lead agency and FTA project sponsor for all future studies of Tri-Rail expansion. 

1.4. Continue as project management lead and FTA project sponsor for development and 
implementation of The Wave Streetcar 

1.5. Serve as coordinating agency and FTA project sponsor for development and implementation of 
future phases and extensions of the WAVE streetcar. 

1.6. Build upon WAVE experience and expertise to encourage development of new, additional 
streetcar and light rail projects throughout the region. 

1.7. Serve as the coordinating agency for future premium transit projects that cross county lines 

1.8. Pursue development of needed new passenger rail service (commuter rail, DMU, light rail, or 
streetcar) on multiple rail corridors within the tri-county region. 

1.9. Work with appropriate agencies in adjacent counties (i.e. Monroe, Martin, and St. Lucie) to 
investigate new premium transit services that would connect with the existing Tri-Rail system. 

1.10. Coordinate with local governments and work with partner agencies to develop and apply 
economic development and land use initiatives to attract transit-oriented development 
around Tri-Rail stations. 

2. Goal 2: Provide leadership in advocacy and education of the need for an expanded
regional premium transit system.

2.1. Increase public awareness of current challenging and inequitable funding policies towards
transit. 

2.2. Educate the public on the benefit of regional premium transit on the environment. 

2.3. Increase public awareness of the need for changes in the project prioritization process. 

2.4. Educate general public and private developers regarding the ability of premium transit to 
stimulate redevelopment and mixed-use, walkable development. 

2.5. Continue participation and involvement with Transportation related groups such as American 
Public Transportation Associations, American Planning Association, Rail-Volution, American 
Railway Engineering and Maintenance-of-Way Association, WTS International, American 
Association of Railroads, Florida Public Transportation Association, Conference of Minority 
Transportation Officials, and Urban Land Institute.  
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PARTNERSHIPS 

3. Goal 3: Continue utilization of private sector contractors for majority of SFRTA services
and operations.

3.1. Continue to assess the appropriate mix of public and private services to maximize efficiency.

4. Goal 4: Develop and pursue partnerships with agencies/entities in both the public and
private sector.

4.1. Enhance public partnerships with the region’s three metropolitan planning organizations
(MPOs), the Southeast Florida Transportation Council (SEFTC), two regional planning councils 
(RPCs) and Florida Department of Transportation (FDOT) to expand passenger rail and premium 
transit. 

4.1.1. Utilize the metropolitan planning process to develop effective long range plans, 
strategic TIPs and work programs, and logical funding priorities that reflect local desires. 

4.1.2.  Continue synergy and coordination between the SEFTC Regional Transportation 
Technical Advisory Committee (RTTAC) and SFRTA PTAC.  

4.2. Develop strong partnerships with cities/towns and their community redevelopment agencies 
(CRAs) and downtown development authorities (DDAs). 

4.2.1. Utilize the two regional planning councils and three MPOs as a vital conduit to build 
and further strengthen the relationship between SFRTA and local municipalities. 

4.2.2. Establish service partnerships to support local circulator shuttle services that are 
connected to Tri-Rail. 

4.2.3. Work with partner agencies to establish sustainable funding mechanisms. 

4.2.4.  Provide support to municipalities needing assistance in receiving FTA funds. 

4.3. Develop a strong partnership with Florida East Coast (FEC) so that expanded freight activity, 
new passenger rail services, and real estate development opportunities along the FEC corridor 
can all succeed. 

4.3.1. Work directly with FECI and FDOT to establish an agreed upon corridor access 
agreement for Tri-Rail Coastal Link service. 

4.3.2.  Partner with FEC to determine mutually beneficial roles that the railroad may have 
during the construction and operation of Tri-Rail Coastal Link. 

4.3.3.  Partner with FEC in the use of planned All Aboard Florida stations in the downtowns of 
Miami, Fort Lauderdale, and West Palm Beach.  
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4.4. Develop strong partnerships with the region’s development community to advance transit-
oriented development at existing Tri-Rail stations, future Tri-Rail Coastal Link stations, and 
adjacent to other future premium transit services. 

4.4.1. Utilize the Urban Land Institute (ULI) Southeast Florida/Caribbean Chapter as a vital 
conduit between SFRTA and the region’s development community and additional 
related private sector institutions. 

4.4.2. Work to streamline and simplify the process for transit-oriented development to occur 
at Tri-Rail stations. 

QUALITY/PERFORMANCE 

5. Goal 5: Maximize the performance, reliability, efficiency and capacity of the existing
SFRTA/Tri-Rail system.

5.1. Continue to improve train reliability and on-time performance.

5.1.1. Continue to exceed the Florida Transportation Commission (FTC) end-to-end on-time 
performance objective of 80%, with a target of 90+%. 

5.2. Reduce vehicle failures/breakdowns. 

5.2.1. Exceed the FTC objective of 41,863 revenue miles between vehicle failures. 

5.3. Continue to assess and rehabilitate locomotives and railcars for total fleet reliability.   

5.4. Directly manage dispatch and maintenance responsibilities for the South Florida Rail Corridor. 

5.4.1. Procure and utilize a contractor for the maintenance of the corridor. 

5.4.2. Work to establish a dispatch center by December 2014. 

5.5. Make strategic capital investments to improve the existing SFRTA/Tri-Rail system. 

5.5.1. Pursue implementation of new northern layover and maintenance facility at Mission 
Spur in Palm Beach County. 

5.5.2. Pursue implementation of Miami River-Miami Intermodal Center Capacity Improvement 
(MR-MICCI) project. 

5.5.3. Pursue additional crossovers, sidings, and other small track improvements at key 
locations along the rail corridor. 

5.6. Expand parking structures/park-and-ride lot capacity at key locations 

5.7. Pursue development of additional stations at strategic locations. 

5.8. Continue to evaluate Tri-Rail train schedule for opportunities to improve service. 
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6. Goal 6: Improve the Tri-Rail passenger experience.

6.1. Continually provide clear and up to date information to Tri-Rail passengers.

6.1.1. Purchase and install a new passenger announcement system. 

6.1.2. Provide enhanced real-time information and announcements on station platforms. 

6.1.3. Upgrade and enhance the www.tri-rail.com, www.sfrta.fl.gov and www.tri-
railcoastallink.com websites. 

6.1.4. Further improve existing passenger outreach methods such as EDP member e-mail 
blasts, VIP messages, and onboard newsletter. 

6.1.5. Meet and exceed FTC objective of 1 customer complaint per 5,000 boardings. 

6.1.6. Meet and exceed the FTC objective of a 14-day formal response time to customer 
complaints. 

6.2. Provide enhanced passenger amenities. 

6.2.1. Pursue the feasibility of providing Wi-Fi access onboard and at stations. 

6.2.2. Provide additional power outlets for customer use onboard and at stations. 

6.2.3. Provide additional space for bicycles onboard trains. 

6.2.4. Explore the possibility of providing concessions at stations. 

6.2.5. Explore options to install additional Ticket Vending Machines on station platforms. 

6.3. Improve the appearance and visibility of current and future Tri-Rail stations. 

6.3.1. Continue to monitor and improve existing Tri-Rail wayfinding signage. 

6.3.2. Continue to schedule heavy maintenance repairs. 

6.4. Coordinate with all departments and contractors to implement an Incident Response Plan. 

6.4.1. In the event of an incident, take necessary measures to improve the conditions for those 
onboard the train. 

6.4.2. In the event of an incident, take the following measures to improve conditions for those 
at affected stations. 

6.4.2.1. Provide accurate real-time information via platform announcements. 

6.4.2.2. Create an Emergency Response Team comprised of select SFRTA personnel to 
be deployed to affected stations within 30 minutes of an incident to provide 
face-to-face customer service. 
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7. Goal 7: Improve connecting transit and transportation services.

7.1. Improve connections with county fixed route and fixed guideway services

7.1.1. Coordinate with county transit providers on improving the scheduling and frequency of 
connecting county transit fixed route and fixed guideway services. 

7.1.2. Pursue station capital improvements that will enhance the efficiency, access, and 
circulation of connecting county bus routes. 

7.1.3. Work to establish a coordinated and simplified region-wide transfer fare policy between 
Tri-Rail and county operated transit services. 

7.1.4. Work with Miami-Dade Transit to maximize the effectiveness of Easy Card by having 
transfer fees (and various other steps) for non-monthly pass holders shifted to back-
office calculations rather than directly to the user. 

7.1.5. Work with partner agencies to implement expansion of Easy Card (or another electronic 
fare card system that can be fully integrated with Easy Card) to all three counties 

7.2. Work with cities and towns to provide enhanced municipal shuttle connections at Tri-Rail 
stations. 

7.2.1. Coordinate with local governments to further improve municipal shuttle services that 
currently connect with Tri-Rail. 

7.2.2. Pursue viable extensions of existing municipal shuttle bus routes (currently not 
connected with Tri-Rail) to serve Tri-Rail stations. 

7.2.3. Pursue partnerships with local governments on new local circulators or shuttle bus 
routes that would connect with Tri-Rail stations. 

7.3. Assess and constantly reevaluate the connecting shuttle bus routes operated or funded by 
SFRTA. 

7.3.1. Further improve the performance and efficiency of the existing SFRTA shuttle system. 

7.3.1.1. Ensure that all shuttle routes meet or exceed the 7.0 passenger per hour 
standard established by SFRTA and the Planning Technical Advisory Committee 
(PTAC) in 2010. 

7.3.1.2. Continue to update the Five-Year Shuttle Bus Service and Finance Plan on an 
annual basis. 

7.3.1.3. Continue to utilize the SFRTA Planning Technical Advisory Committee (PTAC) as 
a steering and review committee for the SFRTA shuttle system. 
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7.3.2. Pursue new shuttle routes that would provide direct and convenient connections 
between Tri-Rail and major employment centers, activity centers, intermodal facilities, 
and educational facilities. 

7.3.3. Pursue new SFRTA shuttle bus routes that will serve markets along the Florida East 
Coast (FEC) Railway corridor, growing ridership for future Tri-Rail Coastal Service 

7.4. Maximize access and availability of alternative transportation modes at stations through the 
implementation of car and bicycle sharing facilities/programs and electric car charging stations. 

SUSTAINABLE FUNDING 

8. Goal 8: Pursue funding opportunities to support both the existing SFRTA/Tri-Rail system
and expanded premium transit in the region.

8.1. Pursue and secure funding to provide SFRTA with a stable source of operating funds for existing
transit services, future initiatives, and matching funds for state and federal funding programs. 

8.2. Pursue participation in future local, regional, and state transit or transportation funding 
initiatives. 

8.3. Pursue participation in state and federal funding programs, including Federal Transit 
Administration (FTA) New Starts, Small Starts, Discretionary Programs, TIFIA, State New Starts, 
SIS, and TRIP. 

8.4. Seek private financing or partnerships for major expansion initiatives. 

8.5. Work with local municipalities, community redevelopment agencies (CRAs), downtown 
development authorities (DDAs) and other entities to identify reasonable sources for additional 
operating funds for new and expanded premium transit services. 

ECONOMIC GROWTH 

9. Goal 9: Facilitate economic growth and development throughout the region.

9.1. Work with the private sector, local governments, Regional Planning Councils, and MPOs to
attract and implement transit-oriented, walkable, mixed-use development around Tri-Rail 
stations and future Tri-Rail Coastal Link stations. 

9.2. Accelerate growth and redevelopment along the FEC Railway corridor by implementing Tri-Rail 
Coastal Link. 

9.3. Facilitate new streetcar service and its associated economic development to numerous 
locations throughout the region. 
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9.4. Minimize right-of-way acquisition or other land purchases in the development of projects, so 
that private sector and land owner opportunities are maximized and local tax revenue is 
enhanced. 

9.5. Provide time savings, cost savings, and economic benefits to residents and employers that will 
result from an improved Tri-Rail system and a wide-reaching, expanded regional premium 
transit network. 

9.6. Support, complement, and implement initiatives resulting from the completion of the Seven 50 
Southeast Florida Prosperity Plan. 

9.7. Pursue and advocate for projects on the SFRC and FEC corridors that will provide additional 
capacity for freight and goods movement. 

ENVIRONMENTAL SUSTAINABILITY 

10. Goal 10: Maximize environmentally sustainable practices for both the current SFRTA/
Tri-Rail system and expanded premium services in the region.

10.1. To the extent possible, utilize sustainable design practices for all new or upgraded facilities

10.1.1. Construct the Pompano Beach Green Station Demonstration Project. 

10.1.2. Install LED lighting at all stations whenever possible. 

10.1.3. Install solar panels wherever feasible to take advantage of a renewable power 
source. 

10.1.4. Implement Naturescape/xeriscape practices at all stations. 

10.1.5. Install efficient water systems. 

10.2. Procure new rail power and fleet vehicles that have low emission, hybrid, or alternative fuel 
characteristics. 

10.2.1. Exceed latest EPA emission standards. 

10.2.2. Utilize biodiesel as fuel for locomotives. 

10.3. Increase sustainable/green practices for the agency offices/facilities. 
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FAREBOX RECOVERY SUMMARY 

Background 

The Florida Department of Transportation (FDOT) requires each Transit Development Plan to include a 
brief summary of the farebox recovery ratio, along with strategies implemented and planned to improve 
this ratio.  

SFRTA Fare Structure 

SFRTA’s commuter rail system, Tri-Rail, uses six zones for the purpose of fare determination. The 
weekday fare is determined by the number of zones through which a passenger travels. Fares range 
from $2.50 to $6.90 per one-way trip and $4.40 to $11.55 per round trip. SFRTA also operates shuttle 
bus services to and from many of its stations to connect areas surrounding the rail stations and the 
airports. These shuttle buses are free to Tri-Rail riders. 

Current Farebox Recovery Ratio 

The farebox recovery ratio for Tri-Rail service in Fiscal Year 2014-2015 was 21.4 percent. 

Strategies That Will Affect the Farebox Recovery Ratio 

The following are key strategies that SFRTA will employ to potentially contribute to continuing 
improvements in the farebox recovery ratio:  

1. Increase in ridership and associated farebox revenue due to the reopening of the Miami Airport
Station and its improved, direct connection to the airport terminal and multiple other
transportation modes.

2. Increase in ridership and associated farebox revenue anticipated on the existing Tri-Rail system
and the future expanded and integrated Tri-Rail system (including Tri-Rail Coastal Link).

3. Increase in ridership and associated farebox revenue on existing and future commuter rail
services by enhancing the passenger experience through service and capital improvements
identified in SFRTA Forward.

4. Increase in ridership and associated farebox revenue by providing an efficient and expanded
network of shuttle buses, improving connections with local bus services, and providing
enhanced infrastructure for accessing Tri-Rail stations through bicycling and walking.

5. Continue to monitor commuter rail and shuttle bus performance to determine if adjustments
need to be made.

6. Conduct periodic rail and shuttle bus on-board surveys to gather customer information on how
to make services more convenient and useful to patrons.

7. Continue to use marketing activities to educate citizens and visitors about SFRTA services and
contribute further to increased ridership opportunities.

8. New inclusion of South Florida Rail Corridor (SFRC) dispatch and maintenance-of-way costs
(under SFRTA control as of April 2015) as a Tri-Rail operating expense has a negative impact on
the farebox recovery ratio. These additional costs negate SFRTA farebox recovery ratio gains
that have been achieved in recent years.
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Agency Overview and Key Initiatives

Presented by: Jack L. Stephens, Executive Director

August 28, 2015



Tri‐Rail Milestones

2

• Service began Jan 9, 1989 
• Double‐tracking completed 
in 2006
– Allowed for reliable and 
more frequent service

• 4 million annual boardings 
for first time in 2008

• 75+ million passengers 
carried to date

• Modernization efforts and 
upgrades ongoing



• 72 mile system
• Now 18 stations
• 50 trains per weekday

• Peak‐ 20 & 30 minutes
• Off Peak‐ 60 minutes

• Hourly weekend service 
since March 2013

• Growing and changing 
ridership patterns

Current Tri‐Rail Service 

Miami Int’l Airport



Tri‐Rail ridership increased 140% from 2005 to 2014

Tri‐Rail Ridership Growth



Tri‐Rail Ridership
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Ridership Trends

• Significant changes identified 
in recent onboard survey:
– Slightly more northbound riders 
in AM than southbound

– Boca Raton & Metrorail Transfer 
are busiest weekday stations

– Increase in passengers age 16‐24
– Greater use of bicycles and 
shuttle buses to/from stations 

Boca Raton station during PM rush hour



Bicycles Onboard

7

• Expanded bike 
capacity being 
pursued 
– 4th car added to 
busiest trains

– Dedicated bike 
cars being 
implemented

– First dedicated 
bike car entered 
service July 2015 



New Railcars & Locomotives

• 24 new railcars in service
• 12 locomotives in progress
• Add needed capacity

– Existing system growth & 
expansion plans

• Environmental & economic 
benefits
– Lower emissions
– Energy efficient
– Reduced noise & idling

• Numerous safety features
8



Safety Emphasis

• Safety is top priority for SFRTA
• Positive Train Control (PTC) is 
an industry‐wide national 
initiative to prevent:
Train collisions
Over‐speed derailments
 Incursions into work zones
Movement of train through 
improperly aligned switch

• PTC required by end of 2015
– Extension of deadline under 
consideration 9



SFRTA RISK 
MANAGEMENT

Plans and Programs
• System Safety Program Plan
• System Security Plan
• Passenger train emergency preparedness plan
• Contractor work place safety program and safety rules

Hazard and Threat Identification Teams
• Safety Observation
• Hazard identification
• Threat and vulnerability identification

Threat and vulnerability assessment
• 2014 TSA Gold Standard of Excellence Award for Security

10



SFRTA RISK 
MANAGEMENT

Training and Exercises
• First responder rail equipment training
• Dispatcher and On board personnel training
• Full scale and table top exercises and drills

Passenger safety awareness information 
• FTA Transit watch and TSA’s “See something, say something” 

programs
• Operation Lifesaver / Train safety 

awareness week 

24 hour Public Safety Coordination 
Center  

11



Additional New Technology
• Onboard Wi‐Fi

– Currently being tested
– Implementation in coming 
weeks

• New Passenger 
Information System in 
Progress
– Real‐time information

• At station
• On smartphone & computer

– 18 month completion  12



Rail Corridor 
Dispatch & MOW

• Long sought SFRTA 
control of rail corridor 
dispatch and 
maintenance of way on 
March 29, 2015
– Result of agreements 
and coordination with 
CSX & FDOT

– Expected to further 
improve system 
performance

– Supported opening of 
new Miami Intermodal 
Center

13



Miami Intermodal Center
• Transportation hub adjacent to 

Miami International Airport
– MIA Mover (to/from terminals)
– Metrorail Orange Line
– Tri‐Rail
– Amtrak
– Greyhound
– Local Bus
– Rental Car Center

• Miami Airport Tri‐Rail Station
– Connectivity to all modes
– Opened April 2015 14



New SFRTA Operations Center & 
Pompano Station Improvements

• 3‐story 75,000 sf    
office building

• 400 space parking 
garage

• “Green Demonstration 
Station” project
– Upgrade of numerous 
station facilities

• Canopies, circulation & 
bus/shuttle access

– Goal: LEED Gold 
certification

• Energy neutral 15



New Northern Layover Facility
• More efficient                            
end‐of‐line location

• Adds greatly needed train 
storage capacity
– Existing Tri‐Rail system
– Planned FEC Corridor Expansion 

• Federal environmental clearance 
received in late 2013

• Key funding support from                
Palm Beach MPO

• Target opening FY 2017‐18 



• Key east‐west rail connections 
between Tri‐Rail/CSX & FEC 
– Allow for an integrated freight & 

passenger rail network
• USDOT TIGER V grant award

– Multi‐agency public‐private 
partnership

– $47.2 M total cost
 TIGER‐ $13.7 M
 FDOT‐ $29 M
 CSX‐ $1 M
 FEC‐ $1 M
 SFRTA‐ $2.5 M

– Opens opportunities for near‐term 
Tri‐Rail expansion 17

Fully funded 
rail connections

Iris‐ 2016

Northwood‐ 2018

CSX‐FEC Rail 
Connections



Tri‐Rail 
Downtown Miami Link

• Unique public‐private 
partnership opportunity

• New service with 26 direct 
trains per weekday between 
Downtown Miami and all 
points north on the existing 
Tri‐Rail system

• Fast implementation with 
service as early as Dec 2016
• Same as All Aboard Florida

• Funding and agreements 
now being pursued
• Involving multiple agencies



Cross section of the proposed All Aboard Florida Station in Downtown Miami

All Aboard Florida & Tri‐Rail 
Downtown Miami Coordination
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AAF & FECR Rail
Metrorail
Metromover

Proposed Tri-Rail
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ONE MIAMICENTRAL
600,000 RSF (Office)

280 Residences
250 Hotel Rooms

Urban Residential Tower
33 Floors
450 Units

400 Parking Spaces

Luxury Residential Tower
30 Floors
350 Units

400 Parking Spaces

TWO MIAMICENTRAL
190,000 RSF (Office)

10 Floors
300 Parking Spaces

THREE MIAMICENTRAL
90,000 RSF (Office)
35,000 RSF (Retail)

12 Floors
1,100 Parking Spaces



Tri‐Rail Downtown Miami Link
and Other Miami‐Dade Rail Expansion Opportunities

Golden Glades
(State Road 9)



• 80+ miles of new commuter rail 
service on FEC Railway corridor
– Downtown Miami to Jupiter
– Fully integrated expansion of Tri‐Rail 

• 20 to 25 new stations linking dozens 
of municipalities and major 
destinations 

• Will share existing and new tracks 
with FEC freight and the planned All 
Aboard Florida (AAF) inter‐city 
service
– Three co‐located stations with AAF

• Strong ridership potential
• Extensive economic development 
• Projected opening in FY 2020‐21
• Likely phased implementation
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MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING  
JUNE 17, 2015 

 
 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 A.M. on Wednesday, 
June 17th, 2015 in the Miami-Dade Expressway Authority board room located at 3790 NW 21st St, 
Miami, FL 33142.  
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Nilia Cartaya, Miami-Dade Transit  
Mr. William Cross, SFRTA  
Ms. Kim DeLaney, Treasure Coast Regional Planning Council (RPC), Committee Chair 
Mr. Chris Dube, Florida Department of Transportation (FDOT) District 6 
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. Paul Flavien, Broward MPO  
Mr. Larry Merritt, FDOT District 4 
Mr. James Murley, South Florida RPC  
Ms. Valerie Neilson, Palm Beach MPO  
Mr. Joseph Quinty, SFRTA, Committee Vice-Chair   
Mr. Jonathan Roberson, Broward County Transit   
Mr. Fred Stubbs, Palm Tran 

  
ALSO PRESENT: 
 
Mr. Alan Brick-Turin, Gannett Fleming 
Ms. Loraine Cargill, SFRTA 
Ms. Mayra Diaz, Miami-Dade Expressway Authority 
Mr. Clarence Eng, Kimley-Horn & Associates  
Ms. Vicki Gatanis, SFRTA 
Ms. Barbara Handrahan, SFRTA 
Ms. Brittany Hubbard, SFRTA  
Ms. Jessica Josselyn, Kittelson 
Mr. Greg Kyle, Kimley-Horn & Associates  
Mr. John Lafferty, Parsons Brinckerhoff 
Mr. John O’Brien, City of North Miami 
Ms. Jill Quigley, HDR 

  Mr. Ian Reardon, Kimley-Horn & Associates 
  Mr. Adriano Rothschild, Kimley-Horn & Associates 
  Ms. Jessica Vargas-Astaiza, SFRTA 
  Ms. Natalie Yesbeck-Pustizzi, SFRTA  

 
CALL TO ORDER 
 

  Chairperson Delaney called the meeting to order at 10:14am.  
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ROLL CALL 
 
The Chair requested pledge of allegiance and the roll call. Chairperson Delaney invited those in the 
audience to introduce themselves to the group.  
 
PLEDGE OF ALLEGIANCE 

 
 

AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Paul Flavien made a motion to approve the agenda.  The motion was seconded by Mr. Fred Stubbs.  
The motion was called to a vote and carried unanimously. 
 
DISCUSSION ITEMS:   
 
MATTERS BY THE PUBLIC – None 
  
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               April 15, 2015. 

 
Mr. Fred Stubbs made a motion to approve the meeting minutes.  The motion was seconded by Mr. Larry 
Merritt.  The motion was called to a vote and carried unanimously. 

      
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1 – MOTION TO ENDORSE:  SFRTA Transit Development Plan (TDP) FY 2016-2025 Annual 
Update  
 
Mr. Joseph Quinty introduced Ms. Vicki Gatanis to speak on this subject. Ms. Gatanis noted that the TDP 
report is the 2nd Annual update following the 2013 Major Update, which is required to meet Florida and 
FDOT statutes. Some major highlights and accomplishments cited by Ms. Gatanis included: the opening 
of the new Miami Airport Tri-Rail station at the Miami Intermodal Center (MIC), SFRTA control of rail 
corridor dispatch and maintenance, groundbreaking for construction of a new SFRTA operations center 
and station at Pompano Beach, pursuit of Downtown Miami Link expansion on the FEC corridor, 
expanded SFRTA shuttle bus routes, and the SFRTA/Tri-Rail social media launch.  Ms. Gatanis, Mr. 
Joseph Quinty, and Mr. William Cross answered committee members’ questions about the TDP document. 



 
 

3 
 

Members’ questions were on topics such as positive train control, Downtown Miami Link and Coastal 
Link expansion, a new Palm Beach International Airport station, and public outreach efforts.  The motion 
to endorse the TDP was made by Mr. Wilson Fernandez and seconded by Mr. Paul Flavien.  The item was 
approved unanimously.  
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1 – INFORMATION:  Palm Beach International Airport (PBIA) Shuttle Bus Service   
 
Ms. Jessica Vargas introduced this topic and explained that currently there is no direct transit connection 
between the West Palm Beach Tri-Rail station and PBIA. With a new PBIA Shuttle in place, all three of 
the region’s major international airports would have a direct connection to and from corresponding Tri-
Rail stations. The next steps include scheduling a meeting with the airport and SFRTA Operations, and 
then finalizing the service plan.  Chairperson Delaney suggested including the Downtown Development 
Authority (DDA) in the meeting with the City of West Palm and Palm Tran. Ms. Vargas entertained 
questions and explained that although funding is currently available in the operating budget, other funding 
options are welcome. Tri-Rail station parking is anticipated to remain free.     

I2 – INFORMATION:  Miami River-Miami Intermodal Center Capacity Improvement (MR-MICCI) 
 
Ms. Vargas introduced Mr. Ian Reardon, with Kimley-Horn and Associates, who gave a detailed 
presentation on this item. He explained that the southernmost 1.5 miles of railroad leading to the MIC is 
still single tracked. Double tracking will improve access and connectivity to the MIC. The existing 
bridge, assessed in 2011, was deemed structurally sound, but repairs are needed since it is 90 years old. 
A public hearing is scheduled for September 2015 after the FTA approves the Environmental 
Assessment (EA) for public availability. Navigational and historical needs are to be considered. Based on 
comments with the FTA, the focus is on two (2) out of four (4) possible alternatives. The first option is to 
leave bridge in place, but construct a dual tracked bridge next to it.  The second option is to remove the 
existing bridge and put in a fixed bridge.  Mr. Cross acknowledged the coordination assistance that Mr. 
James Murley has provided with the Miami River Commission and other stakeholders. 
 
I3 – INFORMATION:  CSX East-West Rail Feasibility Study   
 
Mr. Wilson Fernandez of the Miami-Dade MPO presented this item and gave a detailed presentation. He 
explained that CSX is still an active railroad for freight use of this east-west corridor, which includes state 
owned and CSX owned tracks west of the Miami Intermodal Center (MIC).  He noted that the City of 
Doral is a major employment center for Miami Dade County on the north side of corridor, and there is a 
large residential population on the south side of the corridor. Mr. Fernandez explained that the corridor’s 
rail infrastructure will need to be upgraded to accommodate passenger service.  He also noted that CSX is 
working cooperatively with the study team thus far, attending meetings and providing information. 
Multiple options were shared, with variations of commuter rail and DMU technology, and various western 
termini. 
 
The item also led to discussion that this portion of the CSX rail corridor should be on the state’s strategic 
intermodal system (SIS), as well as broader discussion of the SIS emphasis on inter-regional versus intra-
regional facilities.  Chairperson Delaney suggested that the SFRTA adopt a resolution addressing issues of 
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having more intra-regional emphasis for SIS designation.  The committee made a motion to this effect, and 
it passed unanimously. 
 
I4 – INFORMATION: South U.S. 1(Broward County) Transit Corridor Improvements Study 
 
Mr. Jonathan Robertson introduced Mr. Clarence Eng, with Kimley-Horn and Associates to present this 
item. This presentation summarized findings and advised that the technical reports are available on the 
project website. There are three tiers of improvements:  low, medium, high costs, which are not mutually 
exclusive.  Improvements are grouped by categories. Some improvements include: traffic signal timing 
modification, transit signal priority and Queue Jumps for better operations. Young Circle is currently 
missing a south bound stop, which will be added between Tyler and Hollywood Blvd. The new 
northbound stop will be on Harrison Street just south of the existing Publix grocery store. BCT in 
January implemented new service on US-1 Breeze from peak to all day. The frequency is dependent on 
the level of ridership.  Mr. Eng concluded and thanked the committee for its review of the study on 
multiple occasions. 
 
I5 – INFORMATION Transit Resource Guide, Second Edition  
 
Loraine Cargill with SFRTA informed the group that the second edition of the Transit Resource Guide 
was finalized and printed. It will be taken to the June 26th, 2015 SFRTA Governing Board meeting and 
hard copies will be distributed to PTAC members at a later date.   
 
OTHER BUSINESS:  
 
 
PTAC MEMBER COMMENTS:   
 
Mr. Quinty thanked MDX and staff for use of the facility. He addressed Chairperson Delaney and Ms. 
Neilson regarding bringing a PTAC meeting to West Palm Beach in early fall or winter. Mr. Larry Merritt 
mentioned the FTP/SIS Workshop on June 24th at the FDOT Auditorium. The MIC tour was scheduled to 
immediately follow the PTAC Meeting.  
 
NEXT MEETING DATE:  September 16, 2015. 

ADJOURNMENT:  The meeting adjourned at 12:19 pm. 



 

      AGENDA ITEM NO. C1  
 
 

MINUTES 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
RTA MARKETING COMMITTEE MEETING OF JULY 15, 2015 

 
The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, July 15, 2015, at 
the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Bobbie Crichton, Miami-Dade Transit 
Jordan Rockwell, (Chair) Florida Department of Transportation 
 
COMMITTEE MEMBERS NOT PRESENT    
Paula Girard, Palm Tran  
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
Mary Shaffer, Broward County Transit 
 
ALSO PRESENT  
Tarnell Carroll, Broward County Transit 
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Wibec Hay, Florida Department of Transportation 
Suzell Hopman, South Florida Commuter Services  
Steve Rosenberg, SFRTA/Tri-Rail  
Natalie Silverstein, Broward County Transit 
Roseann Voils, Palm Tran (alternate voting member for Palm Tran) 
Jim Udvardy, South Florida Commuter Services 
 
CALL TO ORDER 
 
With a quorum in attendance and awaiting the Chair calling in, Mr. Garcia called the meeting to 
order at 2:04 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Udvardy requested that an item is added to the Agenda in order to recap Dump the Pump 
2015.   
 
Mr. Garcia moved for approval of the Agenda.  .  The motion was seconded by Ms. Crichton. 
 
The Chair moved the discussion to the next item on the Agenda.  
 



 

MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  
 
None. 
 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of May 20, 

2015. 
 

 
Ms. Crichton moved for approval of the Minutes of the May 20, 2015 Meeting.  The motion was 
seconded by Ms. Hopman. 
  
The Chair called for any discussions and/or opposition to the motion.  Ms. Silverstein stated that 
an addition should be made to the Minutes which states that Broward County Transit contributed 
to “Dump the Pump” by including a free monthly pass in the giveaway promotion. 
 
Upon hearing no further comments, the Chair declared Item C1 approved. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
 
 
INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 
 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 



 

• Mr. Rockwell stated that a changed RFP will go to the Board in October which will be 
more focused on mobile ticketing and its involvement with BCT and Palm Tran. 

 
 
I2 – INFORMATION ITEM:  DUMP THE PUMP 2015 RECAP 

• Ms. Hopman stated that there were 559 participants who pledged to ride public transit on 
Dump the Pump Day. 

• For the transit pass competition, the following figures show the participants’ agency 
preference for the free pass. 

o Broward County Transit -  112 
o Miami Dade Transit -  153 
o Palm Tran  - 129 
o Tri-Rail  - 145  

• The MDT person who was selected, was not reachable by the contact information that 
was supplied, therefore another name will be drawn for the monthly pass. 

 
 
REPORTS 
Action not required, provided for information purposes only. 
 
None.  
 
OTHER BUSINESS  
 
AGENCY REPORTS 
 
BROWARD MPO 
No representation at this meeting. 
 
BROWARD COUNTY TRANSIT 

• Ms. Silverstein stated that BCT is getting ready to work on a general education campaign 
for the CAD AVL (real time transit). 

• The photo shoot for the Broward County 100th Birthday Celebration’s inside/outside bus 
wrap project has been completed.  The next step is designing the wrap and having it 
installed.  It features black and white photos of BCT’s riders. 

• Ms. Silverstein further stated that a campaign is underway to alert passengers that a fare 
increase will take place on October 1.  Mr. Garcia questioned whether the fare increases 
will affect transfers to and from Tri-Rail.  Ms. Silverstein stated that transfers will remain 
at 50 cents.  The College Pass and Express Bus Pass will not increase in price.  Mr. 
Rockwell asked whether BCT has attempted universal access for college students which 
allow them to register for a fee and use their student ID cards to obtain discounted fares.  
At this time, BCT and MDT sell passes to the schools at face value.  The schools sell 
them through their bookstores and libraries. 

• New YouTube videos are being developed. 



 

• BCT is running a 6-week flight television commercial on WPLG (Channel 10) in 
addition to 6 weeks of digital ads on the website. 

 
FLORIDA DEPARTMENT OF TRANSPORTATION 

• Mr. Rockwell stated that FDOT and South Florida Commuter Services are undertaking 
an effort to feature the idea of telecommuting in order to decrease the number of single-
occupancy vehicles on the roads.  This idea will be pitched to major employers.  Once a 
number of employers have adopted this idea, the statistics will be used to encourage other 
employers to make the same effort.   

 
MIAMI-DADE TRANSIT 

• Ms. Crichton stated that the artwork for the Corporate Discount Program is being 
revamped, as well as for the K – 12 Program and the College Discount Program.  She 
further stated that this work is taking place in conjunction with another department, 
Community Information and Outreach. 

• An inauguration took place for the Westchester Circulator which is an old/new route. 
• Working on acquiring data on underperforming routes.   Ms. Crichton stated that she may 

be reaching out to South Florida Commuter Services for help with some of these routes. 
• The Transportation Director resigned and a new person will be in that position beginning 

next week. 
 
PALM TRAN 

• Ms. Voils stated that Palm Tran is working with Channel 20, which is the local Palm 
Beach County station.  A video has just been completed about Route 1 (The Bulge). 

• Palm Tran is also working on a safety video for the bus drivers and operators and another 
one on safety for cars on roads.  There is consideration to update the “yield” signs on the 
back of buses.  Perhaps they are not prominent enough. 

• A credit card campaign is underway which would allow for more sales possibilities than 
only at the Palm Tran Connection Office.   Sales are not available online yet. 

• Ten new buses are due to arrive.   
• Palm Tran is work with a company called “Luminator” which features TV screens on 

buses for informational purposes as well as for advertisements.  It is a pilot program 
expected to take off at the beginning of August. 

 
SOUTH FLORIDA COMMUTER SERVICES 

• No updates. 
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia updated the Committee about the efforts to service SunFest.  It was a 5-day 
even which ran from Wednesday through Sunday.  Tri-Rail ran a late-night train on 
Saturday and Sunday to take people southbound.  On Saturday, May 2, ridership was 
7,381.  The special train carried 127 people.  On Sunday, May 3, the ridership was 6,077 
and the special train carried 140 passengers.  On the Saturday, the ridership was the 5th 
highest day in Tri-Rail’s history.  Mr. Garcia further noted that the ridership on the 
special trains does not denote SunFest ridership, because many people departed on earlier 
trains. 



 

• The phone app is being updated to include the opening of the new Miami Airport Station. 
• A new airport campaign has been launched which promotes Tri-Rail’s connection to 

MIA.  There is a banner on the website.  In connection with airports, Mr. Garcia stated 
that one of SFRTA’s board members requested that a connection to PBIA from Tri-Rail 
be researched.  He further stated to Ms. Voils that he would be meeting with Palm Tran 
next week to discuss a dedicated express shuttle service from Tri-Rail to PBIA.   

• Mr. Garcia stated that the Palm Beach MPO will reach out to Palm Tran to work on a 
Commuter Challenge in 2016.  He stated that he will be included in the talks.   

• For its launch, 5 bike cars are being retrofitted on Tri-Rail in which the lower level is 
being adapted to house bike racks in order to accommodate the increased number of 
riders who take their bikes onboard.  The objective is to have 10 bike cars so that there 
will be a bike car on every one of the 10 train sets. 

• It is hoped to launch Wi-Fi this summer. 
• A new smoking policy will hopefully be put into effect this summer which would 

designate smoking areas on platforms.   
• FPTA awards notification will be sent out soon.  The deadline is August 28 for entry 

submissions. 
• Mr. Rockwell asked whether there is any commitment yet from the CRA for a downtown 

Miami Tri-Rail train station.  Mr. Garcia stated that all indications are that it is moving 
forward in a positive manner.  Mr. Rockwell stated that he would be aggressive in having 
South Florida Commuter Services promote the new station.  He further stated that it 
would change the Express Bus program.   

 
ADJOURNMENT 
 
The next meeting will take place on July 15, 2015 at SFRTA’s headquarters. 
There being no further business, the meeting adjourned at 2:39 pm.  



DRAFT MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
July 23, 2015 Thursday, CRM 102, @ 10:00 A.M. 

 
The regular Meeting of the South Florida Operations Technical Committee meeting held on 
Thursday, July 23, 2015 at 10:00 A.M., SFRTA  CRM 102, located at 800 NW 33 Street, 
Pompano, FL 33064. 

 
Committee Members Present: 
Brad Barkman, SFRTA, Chair 
Jordan Rockwell, FDOT 
 
Present via Media Communication Access  
Chuck Cohen, Palm Tran 
Eric Zahn, MDT 
David Wells, BCT 
Scott Aronson, Delray Beach 
 
Committee Members /Alternates Absent: 
Peter Wolz, BCT 
Jim Udvardy, SFCS 
Jared Fried, BCT 
Anthony Iovino, NSU 
Fred Schenke, AMTRAK 
Director, CSX 
 
Others present: 
Margaret Ferrara, SFRTA  (minutes) 
Anna Bielawska, SFRTA 
 

CALL TO ORDER 
The Chair, Brad Barkman, called the meeting to order at 10 A.M.  
 
MATTERS BY THE PUBLIC  
Persons wishing to address the Committee are requested to complete an “Appearance Card” 
and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting. 
 
CONSENT AGENDA 

 
C1- Motion to Approve Minutes of Operations Technical Committee meeting of January 22, 
2015 meeting so moved, seconded and approved.  (March and May meetings were cancelled). 
 
C2 - Motion to Elect New Chair: A motion for Chair was made by Chuck Cohen to elect Brad 
Barkman, motion seconded; a motion for a vice chair was made, Jordon Rockwell was 
selected – seconded and approved. 
 
REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.  In addition, presentations will be made on each motion, if desired.   

  

1 



 

INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  

 
UPDATES/PRESENTATIONS 
(Group started with #2 first)  
 
1. I-75 Express bus service      FDOT/Jordan 

- FDOT trying to lock down park n ride lots  
- Express service - BB&T Arena to Miami Gardens  - Interchange I-75 
- BB&T park n ride is in Sunrise  
- 400- spaces - very good capacity 
- Still looking for park n ride near Pines Blvd. area going south 
- Delineators will be complete in 2017 
- Service could begin in May 2018 
- Jordan to see if there is a study that he can share with us 

to distribute to the group 
- There are two different types of buses (articulated and MCI coaches)  
- Passengers prefer the articulated buses – more room 

 
2. Fare Interoperability      FDOT/Jordan 

- Project going forward - making good progress 
- Pulled the RFP - did an RFI expect new RFP to have more responses 
- It will be out on the street sometime soon 
- Jordan to share the document with the group 
- Possible ETA for RFP  end of August  
- Going in the direction of mobile ticketing 

 
3. West Palm Beach (PBIA) shuttle service   SFRTA 

- Board gave approval to set up a dedicated PBIA train to airport shuttle 
- Birth on the east side and circle round other side 
- Location on intermodal side not convenient  
- PBIA also provides service to the airport  
- Three trips an hour on weekdays but no late night service 
- Coordination between agencies continues 
- ETA September 2016 
- Reached out to Amtrak and Greyhound to see if  we could use their birthing areas  

 to make it easier for passengers with luggage 
- Project budgeted for one (1) year only  
- Once service begins it will run on holidays 
- Palm Tran will not have to continue weekend service to PBIA 
 

4. Positive Train Control / PTC     SFRTA 
- Working with FDOT - Central office 
- Track perspective we will physically be able to get down to FEC eventually when 

funding is available 
- Tri-Rail’s piece of All Board Florida 
- Tri-Rail will have two separate tracks from All Aboard  
- Funding prospects going forward 

2 
 



 

- FEC - PTC overlay is different – meets requirements adding cab signal 
 overlay to this corridor into the Harmon style at FEC 

- Boarding levels are different from FEC 
- Working with all entities for funding  
- Congress would have to change the mandate date for PTC 
- FRA will have to enforce PTC at the end of the year if Congress 

  does not give FRA authority to change implementation date 
- Waiting for resolution from Congress to FRA 
- If anyone sees any articles on this topic – please send it to us  
- PTC is Positive Train Control - supposed to eliminate  

 train-to-train collisions and train to objects on the track  
- PTC will have targets on the corridor – it could stop the train  
- Train to train… still some conditions that could not be mitigated by PTC 

  initially the train should stop before impact 
- PTC will enforce speed in speed-restriction areas 

 
5. SFRTA Worldwide Building     SFRTA 

- New Station, parking facility and operations center 
- FPL is changing transformer today 
- We are setting up a generator for any power outages 
- Should be complete today  
- Target date for completion of project 2016 
- Also making upgrades for a new Pompano Beach Station 
- Elevators – stairs will be Leed Certified station and will generate electricity 
- A great savings in costs 
- Brad asked Maggie to send updated information about progress of building 

 to the group via email 
 

6. Dispatch       SFRTA 
- SFRTA now dispatches the entire corridor 
- Experiencing some road crossing failures / signal activations 
- Could be due to road crossing telephone number to call in at SFRTA Police     

Service Center  
- Sometimes it has an impact on train movement – calls must be investigated 
- Working on lifting some restrictions  
- New maintenance of way company is VTMI  - Veolia Transportation 
- MIC - Miami Intermodal Center opened on April 5, 2015 
- Running 30 trains a day into the MIC 
- Previously into the Hialeah Station – while MIC was under construction 
- Schedule seems to be working very well 
- Connectors at MIC are working well – Metro-mover to airport  
- PA announcements working well, ticket agent is also at station 
- Vending machines up and running 
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Updates: 
 
PALM TRAN – Chuck Cohen  

- Next bid in late August  
- On time performance improved 
- Ridership down 
- Fare increase Oct 2013 seems to be reason for the decrease in ridership 
- Paratransit – three vendor system doing well 
- PT provides bus equipment to the vendors 
- Vendors maintain equipment 

 
BCT – David Wells 

-  Next pick October 11, 2013 
-  Minor schedule adjustments 
- Express routes - slight changes 
- AVL will be up and running soon  
- AVL will be fleet-wide 
 

MIAMI-DADE – Eric Zahn 
- New Director, Alice Bravo 
- Possible new Department of Transportation 
- Line-up changes / address OTP and capacity issues 
- 95 Express in November 
- 43 new articulated buses in the next months 
- Change in some equipment 
- Kudos to all who assisted with MIC transition 
- The plan is that Amtrak will go into the MIC 
- FDOT to direct traffic if Amtrak blocks the road crossing 

  using an automatic maintenance of traffic plan 
 

 DELRAY – Scott Aaronson 
- Thanked SFRTA for assisting with another year of funding 
- Ridership is up – things are going smoothly 
- Trolley is still free with outside funding 
- Grant put in to replace Trollies in about 8-9 years 

 
SFRTA  

- Wi-Fi on entire rail fleet coming soon 
- Fleet will be complete and active in July or early August 2015 
- 60% of fleet is complete 
- Dedicating the first bike car this week 
- Put in 14 bike racks along the wall of train, removed seats 
- Walk in access –patrons can sit close to their bikes 
- Test on trains – taking counts and try to figure out how to manage the bike trains 
- This should reduce congestion at the doors of train  
- Monitoring the car using video cameras 
- Ultimate target is 10 bike cars  
- New locos – final acceptance – now through this quarter 

4 
 



 

- Fuel consumption results not in yet for new locos 
- Brookville locos are much quieter than other locos 
- On/off shut down feature after sometime  
- Scott gave kudos to the bike cars 
- Brad asked Maggie to distribute the bike photos to group 
- Scott asked about the locker program at stations 
- Lockers are free issued, follow ups, auditors check the lockers 
- Locker system is very successful 
- But has not kept bikes off the trains as expected 

 
(Minutes were approved and Chair was elected at this point in the meeting). 
 

- Operations will submit an agenda item to the Governing Board to remove CSX 
from the committee, as requested by CSX 
 

Meeting Adjourned, so moved - next OTC meeting scheduled for September 24, 2015. 
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 AGENDA ITEM NO.  A 

 

Engineering & Construction  

Monthly Progress Report 

June & July 2015 
 

Pompano Beach Station Improvements and SFRTA’s Operations Center: 

These two projects have been combined and procured together due to the location, common 

infrastructure, and construction schedule.  The Pompano Beach Station Improvements Project 

(Station) and the Operations Center Project (Ops Center) are both located in the same property, 

within limits that overlap each other. The Station project area is approximately 5.79 acres, and 

it includes both the Tri-Rail Station and the east parking lot; the Ops Center is 3.47 acres, and is 

located within the Station’s east parking lot.  The Station design is 100% complete, while the 

Ops Center is in the preliminary design stage, and impacts the design that has been completed 

for the Station.  30% Plans are expected to be completed early February 2015.  As the final 

design of the Ops Center progresses it will, incorporate all features and infrastructure that will 

support both projects within the same site.  The SFRTA Board approved the selected contractor 

(Gulf Building, LLC.) on December 5, 2014.  A Kick-off meeting was held on January 6, 2015.  The 

team is meeting weekly to coordinate all station construction and Operations Center design 

aspects.   

The Design Build contractor obtained early work permits from the City of Pompano Beach, and 

site work began on May 18, 2015.  Temporary utilities and construction trailers have been 

installed.  Auger cast pile installation for the building and parking garage was performed 

through the months of June and July.  Building permit coordination with the City of Pompano 

Beach continued and which was completed as of July 31, 2015.  Full building permit was issued 

on August 4, 2015.   The contractor has completed construction and as-builts of all auger cast 

piles.  Formwork and reinforcement for pile caps and grade beams is on-going.  Shop drawings 

for Station construction are being submitted, and two time-lapse cameras have been installed.   

Design review comments were issued on June 8, 2015, and a comment review meeting took 

place on July 27, 2015.  A LEED coordination meeting was held on June 4, 2015 to finalize the 

master site application approach for the US Green Building Council.  A review meeting for 

preliminary finishes option was held on June 8, 2015, and coordination meetings with Dispatch 

and IT for system needs and equipment took place on June 10 and 24, 2015.  An initial furniture 

coordination meeting was held on July 2, 2015. 

 

 



 AGENDA ITEM NO.  A 

 

Engineering & Construction  

Monthly Progress Report 

June & July 2015 
 

Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new 

parking spaces to the south of the station; increase bus bay areas in the existing parking lot; 

install a continuous pedestrian canopy over the bus waiting areas with solar panels; and 

improve landscape and hardscape.  

 A Work Order was executed for HNTB to provide site geotechnical investigation, site survey, 

environmental services as required for a Categorical Exclusion per NEPA requirements; and the 

preparation of 30% design plans. Geotechnical investigation, survey, and 30% design plans have 

been completed.  The NEPA documentation has been completed and approved by FDOT and 

the FTA.   

SFRTA has executed a work order for the final 100% design plans, permitting and bidding phase 

assistance for the project.  The design kick-off meeting was held on August 21, 2013 and the 

final 100% design is complete.  SFRTA submitted the 100% design plans to the City of Opa-Locka 

for review and comments. The City of Opa-Locka Building Department has reviewed and 

approved the final design plans and has issued a master building permit.  Once the project has 

gone through the SFRTA procurement process and a Contractor is selected, the Contractor will 

have to pull the individual discipline permits from the City prior to beginning construction.  

Estimated construction start is winter of 2015. 

 

Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 

Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with 

signal priority.  Project includes the procurement of five (5) vehicles and the construction of a 

storage and maintenance yard.  Project Partners include The Federal Transit Administration 

(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan 

Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development 

Authority (DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all 

parties on April 26, 2013.  The Project Management Consultant (PMC) contract was awarded to 

HDR Engineering, Inc. to provide services throughout the project.  The NTP was issued on May 

9, 2013 for the 1.47-mile starter line (Phase 1A).   



 AGENDA ITEM NO.  A 

 

Engineering & Construction  

Monthly Progress Report 

June & July 2015 
 

Technical Advisory Group (TAG) meetings were held on June 5, July 3, 22 and 29, 2015.  Wave 

Partner meetings were held on June 19, July 22 and 24, 2015.  A Value Engineering workshop 

was led by the PMC team, and took place on July 15-17, 2015.  A draft report was submitted by 

the PMC on July 31, 2015  

The PMC continues to work with public and private utility companies regarding relocation of 

infrastructure, and updating the Operating Plan and the Maintenance and Operations cost 

estimate.  Several internal and Partner coordination meetings took place in anticipation of the 

August 3, 2015 FTA Quarterly meeting. 

Two procurement packages were advertised.  One is a specification package to select a fence 

installation contractor.  This fence will be installed around the vehicle maintenance and storage 

facility for security purposes until construction begins.  The second procurement package was 

to select a streetcar vehicle manufacturer, which was advertised on May 29, 2015.  A pre-

proposal meeting was held on June 11, 2015 at SFRTA’s headquarters office.  The question and 

answer period is currently on-going.  Addendum 1 through 5 have been sent, and the proposal 

due date is September 10, 2015. 

  

South Florida Rail Corridor Dispatch System: 

On Sunday March 29, 2015, SFRTA successfully completed the transition, taking control over 72 

miles of railroad and assuming the responsibility of dispatching the SFRC.   

Installation by AT&T of the 1G High Speed line between Pompano DCC and the West Palm 

Beach backup Dispatch Center was completed on April 22, 2015.  This connection will facilitate 

the instantaneous duplication of the Pompano Dispatch configuration in West Palm Beach 

Dispatch backup Center. In addition, AT&T is continuing with the T1 installation completing a 

total of 21 out of 30 Control Points. The remaining sites are under construction creating the 

necessary conditions to bring the phone cable to the Control Point (CP). 

Meanwhile Ansaldo is working on the software and database implementation of the West Palm 

Beach backup office.  Completion of the West Palm Beach backup office is expected to be 

complete by the end of October 2015. 



 AGENDA ITEM NO.  A 

 

Engineering & Construction  

Monthly Progress Report 

June & July 2015 
 

On May 22, 2015, Ansaldo/CWA confirmed that the current firmware version of the 

Siemens/Ruggedcon routers do not allow adding more than 10 CP’s on the failover list.  There 

are currently 10 CP’s that are configured for automatic failover between AT&T and Verizon.  

This is the maximum limit until SFRTA receives the new Ruggedcom 2.6.3 firmware in August.   

On May 30, 2015, Ansaldo installed the latest dispatch software (SFRC165 VO4A). On August 7, 

2015, Ansaldo successfully installed the new Ruggedcom 2.6.3. firmware to allow more than 10 

CP’s to be configured for automatic failover between AT&T and Verizon wireless.  On August 

19th and 20th, Ansaldo added an additional 13 CP’s to the failover list, bringing the total up 23 

CP’s with automatic failover capability.  The remaining 5 CP’s still need to have AT&T service 

installed, which should be completed over the next 5 weeks.  



               AGENDA ITEM NO.    B

Total monthly ridership for June has decreased 2.3 % when compared to June of  last year.
Weekday ridership has decreased by 0.4 %, while the average weekday ridership in
June 2014 was 13,603 per day versus 12,936 per day for 2015.  Total weekend ridership
for the fiscal year has increased by 1.3% when compared to last year.  Total fiscal year
ridership is down by 1.8% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual June FY  '15 FY  '14 FYTD
June June  '15 vs.'14 Rider ship Rider ship  '15 vs '14

Riders 2015 2014 % To   Date To   Date %

M-F 284,601 285,656 -0.4% 3,614,907 3,700,691 -2.3%
Saturday 25,997 26,491 -1.9% 348,862 339,760 2.7%
Sunday 21,095 27,243 -22.6% 295,459 297,184 -0.6%
Holidays -               -               0.0% 33,025 31,292 5.5%

331,693 339,390 -2.3% 4,292,253 4,368,927 -1.8%

Note: Ridership figures are based on daily reports from Veolia.

JUNE RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
August 28, 2015
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               AGENDA ITEM NO.    B

Total monthly ridership for July has decreased 4.6 % when compared to July of  last year.
Weekday ridership has decreased by 2.6 %, while the average weekday ridership in
July 2014 was 13,177 per day versus 12,281 per day for 2015.  Total weekend ridership
for the fiscal year has decreased by 15.76% when compared to last year.  Total fiscal year
ridership is down by 4.6% over the prior year.
Note that the July 4th holiday fell on a Saturday so there was no change in train schedule.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual July FY  '16 FY  '15 FYTD
July July  '15 vs.'14 Rider ship Rider ship  '15 vs '14

Riders 2015 2014 % To   Date To   Date %

M-F 282,469 289,892 -2.6% 282,469 289,892 -2.6%
Saturday 23,736 26,256 -9.6% 23,736 26,256 -9.6%
Sunday 21,797 22,157 -1.6% 21,797 22,157 -1.6%
Holidays 0 5,639 -100.0% 0 5,639 -100.0%

328,002 343,944 -4.6% 328,002 343,944 -4.6%

Note: Ridership figures are based on daily reports from Transdev

JULY RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
August 28, 2015
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Chart 1 - SFRTA  Riders  and  Revenue Trends 
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AGENDA ITEM  NO. C

JUN 2015 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY
OTP End To End 85.6%
OTP Station To Station 84.8%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD ACTIVITY 4 6 0.4%

CSX FREIGHT 2 2 0.1%
CSX LOCAL SWITCHER 1 3 0.2%

 VTMI MOW 3 6
VTMI COMMUNICATIONS 0 0 0.0%
VTMI OUTSIDE COMMUNICATIONS 0 0 0.0%
VTMI SIGNALS-COMPONENTS 4 12 0.9%

AMTRAK POM DISPATCHER 2 2 0.1%
BOMBARDIER MECHANICAL 2 9 0.7%
TRANSDEV 0 0 0.0%
 AMTRAK 0 0 0.0%
FEC DELAY IRIS 2 7 0.5%
FEC DELAY TRAIN 9 12 0.9%
 WEATHER 3 20 1.5%
 ROW FOUL 5 6 0.4%
SFRTA TRANSPORTATION 4 5 0.4%
SFRTA RULE COMPLIANCE 0 0 0.0%
 OTHER 7 7 0.5%
SFRTA SCHEDULE CONFLICT 2 2 0.1%
3rd PARTY GATE MALFUNCTION 13 44 3.3%
3RD PARTY -FATALITIES/VEHICLE 1 11 0.8%
ROTEM MECHANICAL 0 0 0.0%
BROOKVILLE MECHANICAL 13 20 1.5%
VANDALISM 0 0 0.0%
ADA 4 5 0.4%
EFFICIENCY TESTING 0 0 0.0%
DISPATCH SYSTEM 0 0 0.0%
TOTAL 81 179 13.4%
TRAINS LATE  179 13.4%
TERMINATED 10 0.7%
TERMINATED/RECOVERED 0 0.0%
ANNULLED  4 0.3%
 TRAINS ON TIME 1147 85.6%
TOTAL 1340 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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AGENDA ITEM  NO. C

JULY 2015 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 84.0%
OTP Station To Station 82.8%

NUMBER OF 
DELAY CAUSES LATE TRAINS
PD/FD Activity 2 4 0.3%
CSX FRIEGHT 1 1 0.1%
CSX LOCAL SWITCHER 1 9 0.6%
VTMI MOW 5 6 0.4%
VTMI  COMMUNICATIONS 0 0 0.0%
VTMI OUTSIDE COMMUNICATIONS 0 0 0.0%
VTMI SIGNALS-COMP. 4 14 1.0%
AMTRAK POM DISPATCHER 1 1 0.1%
BOMBARDIER MECHANICAL 6 11 0.8%
TRANSDEV 0 0 0.0%
AMTRAK   1 2 0.1%
FEC DELAY IRIS 1 5 0.4%
FEC DELAY TRAIN 8 10 0.7%
WEATHER 5 49 3.5%
ROW FOUL 1 1 0.1%
SFRTA TRANSPORTATION 6 7 0.5%
SFRTA RULE COMPLIANCE 0 0 0.0%
OTHER 4 5 0.4%
SFRTA SCHEDULE CONFLICT 0 0 0.0%
3RD PARTY GATE MALFUNCTION 13 32 2.3%
3RD PARTY FATALITIES/VEHICLES 1 21 1.5%
ROTEM MECHANICAL 0 0 0.0%
BROOKVILLE MECHANICAL 8 17 1.2%
VANDALISM 1 3 0.2%
ADA 1 1 0.1%
EFFICIENCY TESTING 1 2 0.1%
DISPATCH SYSTEM 0 0 0.0%
TOTAL 71 201 14.5%

TRAINS LATE  201 14.5%
TERMINATED 14 1.0%
TERMINATED RECOVERED  0 0.0%
ANNULLED 7 0.5%
TRAINS ON TIME 1168 84.0%
TOTAL 1390 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR JUNE 2015 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 16 new employers and 194 new employees 
during the month of June. 
 
The total number of EDP tickets recorded as sold was 2,236 and the total revenue generated was 
reported as $142,088.10 in June. 

 
 

NEW EDP COMPANIES 
 

Employer Enrollment Date City 
Allin Interactive 06/17/2015 Fort Lauderdale 
Blue Ocean Press, Inc. 06/14/2015 Fort Lauderdale 
Call Center Consultants, LLC 06/19/2015 Delray Beach 
Cocare Management 06/02/2015 Fort Lauderdale 
CPS Products, Inc.  06/02/2015 Hialeah 
Eldred Auto Management 06/06/2015 Fort Lauderdale 
Fabricaire, LLC 06/25/2015 Fort Lauderdale 
Hood Distribution 06/23/2015 Delray Beach 
Network Capital 06/02/2015 Miami 
Raymond James & Associates 06/22/2015 Boca Raton 
Richard & Rice Construction Company, Inc.  06/23/2015 Deerfield Beach 
SFX-LIC Operating, LLC 06/29/2015 Miami 
Steven M Samuels, CPA, PA 06/01/2015 Fort Lauderdale 
Tenusa, Inc.  06/05/2015 Miami 
The Adrienne Arsht Center 06/15/2015 Miami 
Vidascript 06/08/2015 Miami 

 
 
 
 
 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

3dcart Shopping Cart Software Tamarac 
Allin Interactive Fort Lauderdale 
AOD Software Coral Springs 
Blue Ocean Press, Inc. Fort Lauderdale 
BrightStar Corporation Miami 
C3/Cloud Computing Concepts Delray Beach 
Cadence Living Fort Lauderdale 
Call Center Consultants, LLC Delray Beach 
CareCloud Doral 
Carnival Cruise Lines Miami 
Chetu Plantation 
CityTwist Boca Raton 
Cocare Management Fort Lauderdale 
CPS Products, Inc. Hialeah 
e-Builder Plantation 
Eldred Auto Management Fort Lauderdale 
Fabricaire, LLC Fort Lauderdale 
Hood Distribution Delray Beach 
Insight Software, LLC Weston 
LeapFactor Miami 
Medytax Solutions, Inc. Boca Raton 
MSC Cruises USA, Inc. Fort Lauderdale 
Network Capital Miami 
Oceanika Yachts Miami 
PaperStreet Web Design Fort Lauderdale 
Parkway Realty Miami  
Prestige Luxury Rentals Miami 
Primetime Palm Beach County, Inc. Boynton Beach 
Promise Healthcare, Inc. Boca Raton 
R2 Unified Technologies Boca Raton 
Raymond James & Associates Boca Raton 
Richard & Rice Construction Company, Inc. Deerfield Beach 
SBA Communications Corporations Boca Raton 
SFX-LIC Operating, LLC Miami 
Sheraton Fort Lauderdale Airport Hotel Dania 



Silversea Cruises Fort Lauderdale 
South County Mental Health Care Delray Beach 
SproutLoud Sunrise 
Steven M. Samuels, CPA, PA Fort Lauderdale 
Tek Partners Coral Springs 
Telefonica USA, Inc. Miami 
Tenusa, Inc. Miami 
The Adrienne Arsht Center Miami 
The Ashvins Group Miami 
TouchSuite Boca Raton 
UDT United Data Technologies Doral 
Ultimate Staffing Service, Inc. Boca Raton 
VidaScript Miami 
Vista Worldlink Dania Beach 
Vue Software Coconut Creek 
WhiteOwl Miami 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE –  
JUNE 2015 ACTIVITIES 

 
 

ASPA RECEPTION 
 

The American Society for Public Administration (ASPA) South Florida Chapter 
presented the South Florida Regional Transportation Authority (SFRTA) with the “Organization 
of the Year” award for excellence in public service, during its annual awards ceremony in June. 
Other public entities recognized at the reception were Jean Monestime, Chairman of the Miami-
Dade County Board of Commissioners, who received the “Elected Official of the Year”, and the 
“Public Administrator of the Year” award was presented to Daniel J. Alonso, City Manager of 
the City of Miami. 

 
 

BROWARD COUNTY FINANCIAL FIT FAIR 
 

Broward County hosted a week-long “Financial Fit Fair” at various locations throughout 
the county, where SFRTA Corporate and Community Outreach (CCO) staff was present to 
provide employees with information about Tri-Rail’s Employer Discount Program (EDP), as 
well as free shuttle bus service that connects each office location with Tri-Rail. Among the 
locations and departments served were the Broward County Governmental Center and 
Governmental Center West, Aviation Department, Traffic Engineering Division, Water and 
Wastewater Services and the Transit Division offices in Pompano Beach and Dania Beach.  

 
 

FAU SHOWCASE OF SERVICES 
 

An SFRTA Corporate & Community Relations Liaison was present for Florida Atlantic 
University’s (FAU) Transfer Student “Showcase of Services” Orientation, at the Davie campus. 
Incoming students received information about the free SFEC Shuttle Bus connection and 50-
percent student discount fare available to them.  

 
 

FOLK LIFE FRIDAYS 
 

As Tri-Rail works to expand its services into downtown Miami, the CCO team has 
committed to attend a monthly festival located in Historic Overtown. The “Folk Life Fridays” 
event hosts many local businesses and is a popular event for locals in the community. CCO staff 
engaged with festival-goers to inform them about Tri-Rail service and the benefits of the Tri-Rail 
Coastal Link. 

 
 

FPTA/FDOT/CUTR WORKSHOP 
 

 The SFRTA Corporate and Community Outreach Manager was asked to take part as a 
panelist for a roundtable discussion at the Florida Public Transportation Association/Florida 
Department of Transportation/Center for Urban Transportation Research Professional 
Development Workshop in Tampa, FL. The panel consisted of a small (Escambia County Area 
Transit), medium (SFRTA) and large (Miami-Dade Transit) transportation agency 
representative, to help steer the conversation with topics relevant to the workshop participants. 
 

 



MIAMI CHAMBER CONFERENCE 
 

The Greater Miami Chamber of Commerce had SFRTA Executive Director, Jack 
Stephens, as part of its 2015 Goals Conference transportation panel, to discuss the issues faced 
by the county with the local business community and stakeholders. A Corporate & Community 
Relations Liaison was present at the event to staff an information booth, in support of future 
transportation projects in Miami. 

 
 

NATIONAL TRAIN DAY 
 

The Gold Coast Railroad Museum hosted “National Train Day” at which several railroad 
organizations were on display for the family-friendly event. An SFRTA Corporate & 
Community Relations Liaison staffed an information table alongside rail peers from Amtrak, 
Operation Lifesaver and others. The museum is located in Southwest Miami, where future 
expansion of rail service is currently being considered. The agency’s participation helped the 
Liaison gauge the public interest in the proposed opportunities. 

 
 

OFFICE DEPOT  
 
An SFRTA Corporate and Community Relations Liaison was present at the Office 

Depot’s “Health and Safety Week” event held at their Boca Raton headquarters. Representatives 
from South Florida Commuter Services (SFCS) were also available to provide carpool, vanpool 
and Emergency Ride Home information to employees. The company is a long-standing EDP 
participant and its offices are served by the free Arvida Park of Commerce (APOC) Shuttle Bus 
service which connects to Tri-Rail’s Boca Raton Station.  

 
 

PALM BEACH INTERNATIONAL AIRPORT 
 

 SFRTA’s CCO team has been included as part of the initial discussions, in conjunction 
with the Planning and Operations Departments, to institute a new shuttle bus service for the Palm 
Beach International Airport. Follow-up meetings with Palm Tran and airport managers have 
been scheduled to ensure the service is launched successfully. Further outreach opportunities 
within the airport and for airport travelers are expected to arise once the free service is made 
available. 
 

 
SENIOR CITIZEN OUTREACH 

 
An SFRTA Corporate and Community Relations Liaison was present for the Senior 

Sewing Club’s monthly meeting in Miami, to assist the group in the pre-qualification process in 
order to receive their Senior Discount EASY Cards. 24 of the group’s members registered on-
the-spot.  CCO staff also participated in the annual Senior Expo held at the City of Coconut 
Creek’s community center, where attendees received information about senior discounts among 
many other services available to community residents and visitors. 

 
 
 
 
 
 



SHOES FOR CREWS 
 

An SFRTA Corporate & Community Relations Liaison, along with representatives from 
SFCS, conducted a presentation to the employees and human resources staff of Shoes for Crews, 
an EDP-participating company located in West Palm Beach. Information was provided about 
Tri-Rail service, as well as carpooling options. Shoes for Crews is located within walking 
distance of the West Palm Beach Station, making Tri-Rail a viable transportation option for its 
employees.  

 
 

TRANSPORTATION DAYS  
 
 An SFRTA Corporate and Community outreach staff member, along with representatives 
from SFCS and Broward County Transit, were present at a transit fair at the FDOT District 4 
office in Fort Lauderdale.  This agency is currently enrolled in the EDP and its location is 
serviced by Tri-Rail’s CC-2 Shuttle Bus which connects to the Cypress Creek Station. Parkway 
Realty also hosted a transportation day with Tri-Rail and SFCS present. Parkway has been 
looking for transportation options for its large staff coming onto the island of Brickell Key. 
Employees learned the process of transferring from Tri-Rail to Metrorail and free Miami Trolley 
onto the island.  
 

 
ONGOING COMMUNITY OUTREACH ACTIVITIES 

 
• COMTO Scholarship Committee and Quarterly Membership Meetings 
• FPTA Marketing Committee Meeting 
• Greater Boca Raton Chamber of Commerce / Economic Development Committee 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 
• Health District/Miami Civic Center Roundtable Meeting 
• SFRTA Marketing Committee Bi-monthly Meeting 

 
 
 
 
 



AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR JULY 2015 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 13 new employers and 191 new employees 
during the month of July. 
 
The total number of EDP tickets recorded as sold was and the total revenue 2,012 generated was 
reported as $114,055.05 in July. 

 
 

NEW EDP COMPANIES 
 

Employer Enrollment Date City 
Alta Developers, LLC 07/23/2015 Miami 
Atech Fire & Security 07/02/2015 Pompano Beach 
Chiquita Brands International 07/09/2015 Fort Lauderdale 
Cross Country Mortgage 07/21/2015 Fort Lauderdale 
Darnel, Inc.  07/08/2015 Hollywood 
Digital Relevance, Inc.  07/23/2015 Boca Raton 
Family Lawn Maintenance 07/02/2015 Lake Worth 
McArthur Dairy 07/14/2015 Miami 
Merchants Bankcard Systems of America, Inc.  07/31/2015 Massachusetts 
Poseidon Dredge and Marine, Inc.  07/31/2015 West Palm Beach 
Rubinton & Associates, P.A. 07/30/2015 Hollywood 
Total Emedical, Inc.  07/28/2015 Deerfield Beach 
Westaff of Broward 07/08/2015 Plantation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

Alta Developers, LLC Miami 
Atech Fire & Security Pompano Beach 
Chiquita Brands International Fort Lauderdale 
City of Boca Raton Boca Raton 
Connections for Business Hollywood 
Cross Country Mortgage Fort Lauderdale 
Darnel, Inc. Hollywood 
Digital Relevance, Inc. Boca Raton 
Dyadic International Jupiter 
Family Lawn Maintenance Lake Worth 
Fiberglass Coating, Inc. Fort Lauderdale 
Gatlin Development Fort Lauderdale  
Goodwill Industries of South Florida, Inc. Miami 
Home.com Boca Raton 
McArthur Dairy Miami 
Merchants Bankcard Systems of America, Inc. Maine 
Miami Signs & Graphics  Miami 
Momentum Consulting Corporation Miami Lakes 
More Ticket.com Boca Raton 
Poseidon Dredge & Marine, Inc. West Palm Beach 
Related Cervera Realty Services West Palm Beach 
Rubinton & Associates, P.A. Hollywood 
Southern Auto Finance Company Fort Lauderdale 
Total Emedical, Inc. Deerfield Beach 
Tyco Fire & Safety Boca Raton 
Westaff of Broward Plantation 
Zachry Industrial, Inc. Fort Lauderdale 

 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE –  
JULY 2015 ACTIVITIES 

 
 

BACK TO SCHOOL EXPO 
 
A South Florida Regional Transportation Authority (SFRTA) Corporate and Community 

Outreach (CCO) Office staff member was present for two back-to-school expos held at Atlantic 
Technical College in Fort Lauderdale and St. John’s Primitive Baptist Church in Delray Beach.  
In preparation for the beginning of the school year, students were provided with free school 
supplies and immunizations on site, in addition to transportation information which was supplied 
by CCO staff, including details about obtaining student discounts on Tri-Rail.  

 
 

CITY OF MIAMI COMMISSION MEETING 
 

One of SFRTA’s Corporate & Community Relations Liaisons attended the City of 
Miami’s Commission meeting where the funding for the Downtown Miami link was discussed 
and eventually approved. The liaison’s presence allowed for the agency to keep followers of the 
agency’s social media accounts updated with details as the meeting progressed. 

 
 

FAU SHOWCASE OF SERVICES 
 

An SFRTA Corporate & Community Relations Liaison was present at Florida Atlantic 
University’s (FAU) Transfer Student “Showcase of Services” Orientation, at the Davie campus. 
Incoming students received information about the free SFEC Shuttle Bus connection and the 50-
percent student discount fare available to them.  

 
 

HEALTH AND WELLNESS FAIRS 
 

 SFRTA CCO staff was present at several health and wellness fairs hosted throughout 
South Florida in July, which included in Miami-Dade County, the Four Seasons Hotel Miami, 
Norwegian Cruise Line and Jackson Memorial Hospital, which hosted a fair at each of its 
locations. In each event, CCO staff joined efforts with representatives from either Miami-Dade 
Transit, Miami-Dade Metropolitan Planning Organization and South Florida Commuter 
Services, to offer a complete set of transportation services. In Broward County, the team joined 
representatives from Broward County Transit (BCT) to attend the City of Pompano Beach’s 
Annual Health & Wellness Fair. The community event is open to city staff and residents, at 
which all benefits available to them are promoted during the two-day event. The team effort 
provided attendees with a transportation booth containing information about both transit 
systems’ services. 

 
 

LITTLE CUBZ SUMMER CAMP 
 

 An SFRTA’s Corporate & Community Relations Liaison conducted a presentation to the 
students and staff of the Little Cubz Summer Camp program located in Boynton Beach.  
Information was provided about Tri-Rail service, as well as details about the student discounted 
fares offered by Tri-Rail. Job opportunities in the transportation industry and safety tips from 
Operation Lifesaver were also offered. 
 



 
PALM BEACH AIRPORT 

 
 SFRTA’s Corporate and Community Outreach Manager and Operations Project Manager 
in charge of buses, provided a presentation at the Palm Beach International Airport monthly 
managers’ meeting in preparation for the free shuttle service expected to launch in September. 
The group was provided with the proposed schedule and route for the new service, along with 
details about enrolling their companies in the EDP, to help facilitate the information to their 
employees. Follow-up outreach efforts will also take place as the official launch date arrives. 
 

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• COMTO Scholarship Committee Meetings 
• FPTA Marketing Committee Meeting 
• Greater Boca Raton Chamber of Commerce / Economic Development Committee 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 
• Public Involvement Management Team Quarterly Meeting 
• SFRTA Marketing Committee Bi-monthly Meeting 

 
 
 
 



AGENDA ITEM NO. E 
 

    
EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

June 2015 
 
Revenue:   
 
Train Revenue 
For June 2015 year-to-date (YTD) actual train revenue decreased $212,422 or 2% when 
compared to fiscal year (FY) 2015 YTD budgeted revenue. Actual revenue for FY 2015 
YTD decreased by $499,342 or 4% when compared to FY 2014 YTD actual revenue. 
This decrease is attributed to timing differences in recording the monthly entries for the 
stored value amounts. 
 
Expenses: 
As of June 2015, the SFRTA FY 2015 YTD actual expenses are $13,644,225 or 14% 
below budget when compared to the FY 2015 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations variance for FY 2015 YTD is $6,997,826 or 12% below budget when 
compared to the FY 2015 YTD budget and increased $13,904,514 or 36% when 
compared to FY 2014 YTD actual. This increase in FY 2015 can be mostly attributed to 
an increase in Maintenance of Way, Train Operations Contract, Security Contract, 
Dispatch expense and Insurance expense.  
 
The major categories within Train Operations include Train Fuel, Security Expense, 
Feeder Service, Insurance, Dispatch and ROW Maintenance: 
  

• Train fuel expense variance for FY 2015 YTD is $2,538,185 or 24% below 
budget when compared to the FY 2015 YTD budget, and decreased $1,272,019 or 
14% when compared to FY 2014 YTD actual fuel expense. This decrease is 
attributed to lower fuel prices.  

 
• Security expense variance for FY 2015 YTD is $1,065,209 or 16% below budget 

when compared to the FY 2015 YTD budget, and increased $326,998 or 6% when 
compared to FY 2014 YTD actual. This increase can be attributed to changes in 
the rates per the contract.  
 

• Feeder bus expense variance for FY 2015 YTD is $293,469 or 5% below budget 
when compared to the FY 2015 YTD budget and increased $242,034 or 5% when  
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AGENDA ITEM NO. E 
 

Expenses (Contd.) 
 
compared to FY 2014 YTD actual. This increase can be attributed to additional 
routes in FY 2015. 

 
• Insurance expense variance for FY 2015 YTD is $173,742 or 7% below budget 

when compared to the FY 2015 YTD budget and increased $379,326 or 19% 
when compared to the FY 2014 actual.  This increase in FY 2015 can be 
attributed to higher rates associated with our rolling stock and property. 
 

• ROW Maintenance expense variance for FY 2015 YTD is $1,751,700 or 11% 
below budget when compared to the FY 2015 YTD budget and increased 
$13,691,720 or greater than 100% when compared to the FY 2014 actual.  This 
increase in FY 2015 can be attributed to the SFRTA taking over dispatching 
control of the corridor. 
 

• Dispatch expense variance for FY 2015 YTD is $217,847 or 5% below budget 
when compared to the FY 2015 YTD budget and increased $409,702 or 12% 
when compared to the FY 2014 actual.  This increase in FY 2015 can be 
attributed to higher rates associated with our base contract. 

 
Train and Station Maintenance variance for FY 2015 YTD is $4,285,579 or 19% below 
budget when compared to the FY 2015 YTD budget and decreased $467,684 or 3% when 
compared to the FY 2014 actual. This decrease can be attributed to an increase in Train 
and Station Maintenance expenses for the current month. 
 

• Train Maintenance variance for FY 2015 YTD is $3,693,926 or 19% below 
budget when compared to the FY 2015 YTD budget and decreased $509,227 or 
3% when compared to FY 2014 YTD actual. This decrease in FY 2015 can be 
attributed to a lower amount of expenses monthly with our fleet maintenance 
contract.     
 

• Station Maintenance variance for FY 2015 YTD is $591,653 or 22% below 
budget when compared to the FY 2015 YTD budget and increased $41,543 or 2% 
when compared to FY 2014 YTD actual.  

 
Personnel Expenses variance for FY 2015 YTD is $905,459 or 8% below budget when 
compared to the FY 2015 YTD budget and increased $831,459 or 9% when compared to 
the FY 2014 actual. 
 
Professional Services variance for FY 2015 YTD is $576,360 or 49% below budget when 
compared to the FY 2015 YTD budget and increased $41,624 or 7% when compared to 
FY 2014 actual.  
 
Legal Departmental expenses variance for FY 2015 YTD is $221,874 or 26% below 
budget when compared to the FY 2015 YTD budget and decreased $27,865 or 4% when  
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AGENDA ITEM NO. E 
 

Expenses (Contd.) 
 
compared to FY 2014 actual. This decrease can be attributed to lower expenses 
associated with outside counsel for the year and business travel. 
 
General and Administrative Expenses variance for FY 2015 YTD is $87,022 or 4% 
below budget when compared to the FY 2015 YTD budget and increased $153,488 or 7% 
when compared to FY 2014 actual. Some categories within General and Administrative 
expenses are Business Travel, Telecommunications expense and Office Rent. 
 

• Business Travel expense variance for FY 2015 YTD is $11,338 or 6% below 
budget when compared to the FY 2015 YTD budget and decreased $37,776 or 
17% when compared to FY 2014 actual.  

 
• Telecommunications expense variance for FY 2015 YTD is approximately 

$38,799 or 6% below budget when compared to the FY 2015 YTD budget and 
increased approximately $192,949 or 47% when compared to the FY 2014 YTD 
actual due to an increase in monthly charges, usages as well as new phone lines. 

 
• Office Rent variance for FY 2015 YTD is at budget when compared to the FY 

2015 YTD budget and increased $19,751 or 3% when compared to the FY 2014 
actual. This is attributed to the base rent increase per our agreement. 

 
Corporate & Community Outreach expenses variance for FY 2015 YTD is $70,106 or 
11% below budget when compared to the FY 2015 YTD budget and decreased 
approximately $17,812 or 3% when compared to the FY 2014 YTD actual.  
 

• Corporate & Community Outreach Contract variance for FY 2015 YTD is $1,562 
or 1% below budget when compared to the FY 2015 YTD budget and increased 
approximately $10,374 or 2% when compared to the FY 2014 actual. This 
decrease is attributed to slightly higher expenses associated with the contract in 
June. 
 
 

 

3 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

6/01/15 TO 6/30/15

JUNE 2015 YTD YTD OVER 2014-15
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,027,330 $12,852,423 $13,064,845 ($212,422) $13,064,845 $212,422
Interest Income / Other Income 27,266 506,229 325,000 181,229 325,000 (181,229)
TOTAL TRAIN REVENUE $1,054,596 $13,358,652 $13,389,845 ($31,193) $13,389,845 $31,193

OPERATING ASSISTANCE
Statutory Operating Assistance -                             17,300,000          17,300,000    -                          17,300,000            -                          
Statutory Dedicated Funding 1,018,566                   13,300,000          13,300,000    -                          13,300,000            -                          
Statutory Maintenance of Way 3,749,994                   9,548,590            14,400,000    (4,851,410)          14,400,000            4,851,410               
FHWA 947,620                      4,000,000            4,000,000      -                          4,000,000              -                          
FDOT JPA- Hialeah Station -                             101,860               191,125         (89,265)               191,125                 89,265                    
FDOT JPA- MIC Station 39,084                        39,084                 279,344         (240,260)             279,344                 240,260                  
FTA Assistance -                             19,955,012          23,100,000    (3,144,988)          23,100,000            3,144,988               
FTA-Designated Recipient Fees -                             235,630               300,000         (64,370)               300,000                 64,370                    
FTA-JARC/New Freedom Program Fee -                             40,502                 50,000           (9,498)                 50,000                   9,498                      
FTA-JARC/New Freedom Program Match -                             465,022               375,890         89,132                 375,890                 (89,132)                   
Statutory Counties Contribution -                             4,695,000            4,695,000      -                          4,695,000              -                          
Gas Tax Transfer -                             -                       1,400,000      (1,400,000)          1,400,000              1,400,000               
SFRTA Reserves -                             -                       3,837,636      (3,837,636)          3,837,636              3,837,636               
Other Local Funding -                             230,003               294,740         (64,737)               294,740                 64,737                    
TOTAL ASSISTANCE 5,755,264                   69,910,703          83,523,735    (13,613,032)        83,523,735            13,613,032             

TOTAL REVENUE $6,809,860 $83,269,355 $96,913,580 ($13,644,225) $96,913,580 $13,644,225

JUNE 2015 YTD YTD OVER 2014-15
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 4,809,064                   52,765,673          59,763,499    (6,997,826)          59,763,499            6,997,826               
Train and Station Maintenance 726,761                      17,865,868          22,151,447    (4,285,579)          22,151,447            4,285,579               
Personnel Expenses 843,207                      10,175,695          11,081,154    (905,459)             11,081,154            905,459                  
Professional Fees 45,300                        611,040               1,187,400      (576,360)             1,187,400              576,360                  
Legal 51,459                        616,365               838,244         (221,879)             838,244                 221,879                  
General & Administrative Expenses 285,141                      2,251,320            2,338,337      (87,017)               2,338,337              87,017                    
Corporate & Community Outreach 112,433                      558,394               628,500         (70,106)               628,500                 70,106                    
Reserve -                             -                       499,999         (499,999)             499,999                 499,999                  
Expenses Transferred to Capital (63,505)                       (1,575,000)           (1,575,000)     -                      (1,575,000)             -                          

TOTAL EXPENSES 6,809,860$                 83,269,355$         96,913,580$  (13,644,225)$      96,913,580$          13,644,225$           

0.00 0.00 0.00 0.00 0.00 0.00



June 2015 June 2015   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,027,330 $1,044,402 (17,072)                 $12,852,423 $13,064,845 (212,422)                -2% $13,351,765 (499,342)         -4%
       Interest/Dividend Income 27,266                  27,083                183                       506,229                  325,000                  181,229                 56% 401,335                  104,894          26%

Total Train Revenue 1,054,596             1,071,485          (16,889)                13,358,652            13,389,845             (31,193)                 0% 13,753,100            (394,448)        -3%

Operating Assistance:
       Statutory Operating Assistance -                        -                      -                        17,300,000             17,300,000              -                         0% 17,300,000             -                  0%
       Statutory Dedicated Funding 1,018,566              1,018,566           -                        13,300,000             13,300,000              -                         0% 13,300,000             -                  0%
       Statutory Maintenance of Way 3,749,994              5,742,997           (1,993,003)            9,548,590               14,400,000              (4,851,410)             -34% -                         9,548,590       0%
       FHWA 947,620                995,000              (47,380)                 4,000,000               4,000,000                -                         0% 4,000,000               -                  0%
       FDOT JPA- Hialeah Station -                        77,000                (77,000)                 101,860                  191,125                  (89,265)                  -47% -                         101,860          0%
       FDOT JPA- MIC Station 39,084                  50,000                (10,916)                 39,084                    279,344                  (240,260)                -86% -                         39,084            0%
       FTA Assistance -                        2,218,177           (2,218,177)            19,955,012             23,100,000              (3,144,988)             -14% 14,569,497             5,385,515       37%
       FTA-Designated Recipient Fees -                        85,000                (85,000)                 235,630                  300,000                  (64,370)                  -21% 509,480                  (273,850)         -54%
       FTA-JARC/New Freedom Program Fee -                        24,167                (24,167)                 40,502                    50,000                    (9,498)                    -19% 67,411                    (26,909)           -40%
       FTA-JARC/New Freedom Program Match -                        105,324              (105,324)               465,022                  375,890                  89,132                   24% 498,148                  (33,126)           -7%
       Statutory Counties Contribution -                        -                      -                        4,695,000               4,695,000                -                         0% 4,695,000               -                  0%
       Gas Tax Transfer -                        116,667              (116,667)               -                         1,400,000                (1,400,000)             -100% -                         -                  0%
       SFRTA Reserves -                        201,915              (201,915)               -                         3,837,636                (3,837,636)             -100% -                         -                  0%
       Other Local Funding -                        104,562              (104,562)               230,003                  294,740                  (64,737)                  -22% 158,995                  71,008            45%

Total Operating Assistance 5,755,264             10,739,375        (4,984,111)           69,910,703            83,523,735             (13,613,032)          -16% 55,098,531            14,812,172    27%

Total Revenue $6,809,860 $11,810,860 ($5,001,000) 83,269,355            $96,913,580 (13,644,225)          -14% 68,851,631            14,417,724    21%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JUNE 30, 2015 & 2014

Curent Year Prior Year Comparison



June 2015 June 2015   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JUNE 30, 2015 & 2014

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $934,625 $1,453,963 (519,338)               $11,492,296 $11,801,046 (308,750)                -3% $11,229,229 263,067          2%
       Train Operation - Fuel 531,895                1,081,875           (549,980)               8,094,315               10,632,500              (2,538,185)             -24% 9,366,334               (1,272,019)      -14%
       Emergency Bus Service 7,223                    14,983                (7,760)                   53,847                    55,000                    (1,153)                    -2% 41,123                    12,724            31%
       Security Contract 523,068                585,062              (61,994)                 5,796,006               6,861,215                (1,065,209)             -16% 5,469,008               326,998          6%
       Feeder Bus  351,331                431,778              (80,447)                 5,547,862               5,841,331                (293,469)                -5% 5,305,828               242,034          5%
       Station Utilities 123,501                150,000              (26,499)                 850,234                  1,200,000                (349,766)                -29% 575,222                  275,012          48%
       EMS Boards 278                       35,167                (34,889)                 139,139                  146,000                  (6,861)                    -5% 121,993                  17,146            14%
       Revenue Collection 14,209                  133,583              (119,374)               421,767                  523,000                  (101,233)                -19% 488,932                  (67,165)           -14%
       Insurance 4,389                    173,742              (169,353)               2,426,258               2,600,000                (173,742)                -7% 2,046,932               379,326          19%
       APTA Dues -                        1,583                  (1,583)                   -                         19,000                    (19,000)                  -100% -                         -                  0%
       ROW Maintenance 1,940,548              3,748,423           (1,807,875)            14,073,300             15,825,000              (1,751,700)             -11% 381,580                  13,691,720     3588%
       TVM Maintenance 6,300                    34,333                (28,033)                 46,478                    172,000                  (125,522)                -73% 422,755                  (376,277)         -89%
       Smart Card -                        16,500                (16,500)                 32,611                    78,000                    (45,389)                  -58% 30,365                    2,246              7%
       Dispatch  371,697                393,284              (21,587)                 3,791,560               4,009,407                (217,847)                -5% 3,381,858               409,702          12%

Total Train Operations 4,809,064             8,254,276          (3,445,212)           52,765,673            59,763,499             (6,997,826)            -12% 38,861,159            13,904,514    36%

Train and Station Maintenance
       Train Maintenance 461,382                1,394,155           (932,773)               15,795,937             19,489,863              (3,693,926)             -19% 16,305,164             (509,227)         -3%
       Station Maintenance 265,379                321,799              (56,420)                 2,069,931               2,661,584                (591,653)                -22% 2,028,388               41,543            2%

Total Train and Station Maintenance 726,761                1,715,954          (989,193)              17,865,868            22,151,447             (4,285,579)            -19% 18,333,552            (467,684)        -3%

Personnel Expenses
       Salaries and Wages 616,865                875,926              (259,061)               7,415,162               8,111,116                (689,454)                -9% 6,885,897               529,265          8%
       Taxes 45,796                  69,522                (23,726)                 565,339                  714,263                  (148,924)                -21% 532,228                  33,111            6%
       Group Insurance 118,049                185,775              (67,726)                 1,449,663               1,514,500                (64,837)                  -4% 1,304,376               145,287          11%
       Pension 62,497                  91,773                (29,276)                 745,531                  741,275                  (2,244)                    0% 621,735                  123,796          20%

Total Personnel Expenses 843,207                1,222,996          (379,789)              10,175,695            11,081,154             (905,459)               -8% 9,344,236              831,459         9%

Professional Services
       Auditing Services -                        -                      -                        72,500                    73,500                    (1,000)                    0% 72,500                    -                  0%
       Professional Services 45,300                  91,927                (46,627)                 538,540                  1,113,900                (575,360)                -52% 496,916                  41,624            8%

Total Professional Services 45,300                  91,927               (46,627)                611,040                 1,187,400               (576,360)               -49% 569,416                 41,624           7%

Legal
       Salaries and Wages 32,820                  50,138                (17,318)                 422,501                  433,655                  (3,154)                    -1% 403,906                  18,595            5%
       Taxes 2,660                    5,740                  (3,080)                   24,847                    32,881                    (4,034)                    -12% 25,291                    (444)                -2%
       Group Insurance 3,780                    10,250                (6,470)                   42,514                    39,000                    (1,486)                    -4% 39,950                    2,564              6%
       Pension 5,566                    8,632                  (3,066)                   58,462                    53,189                    (1,727)                    -3% 50,594                    7,868              16%
       Business Travel 79                         4,750                  (4,671)                   6,873                     9,000                      (2,127)                    -24% 6,597                      276                 4%
       Membership/Dues/Subscriptions 937                       2,543                  (1,606)                   6,269                     6,519                      (250)                       -4% 6,849                      (580)                0%
       Seminars and Training -                        1,333                  (1,333)                   1,225                     4,000                      (2,775)                    -69% 1,295                      (70)                  0%
       Legal Services 5,617                    21,667                (16,050)                 53,674                    260,000                  (206,326)                -79% 109,753                  (56,079)           0%

Total Legal 51,459                  105,053             (53,594)                616,365                 838,244                  (221,879)               -26% 644,235                 (27,870)          -4%



June 2015 June 2015   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JUNE 30, 2015 & 2014

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 22,188                  23,833                (1,645)                   136,136                  138,000                  (1,864)                    -1% 136,325                  (189)                0%
       Building Maintenance 8,824                    25,875                (17,051)                 101,224                  106,500                  (5,276)                    -5% 103,874                  (2,650)             -3%
       Business Travel 22,769                  50,350                (27,581)                 182,499                  193,837                  (11,338)                  -6% 220,275                  (37,776)           -17%
       Materials & Supplies 34,467                  53,333                (18,866)                 195,527                  206,437                  (10,910)                  -5% 226,221                  (30,694)           -14%
       Membership/Dues/Subscriptions 2,508                    9,171                  (6,663)                   130,700                  134,955                  (4,255)                    -3% 142,411                  (11,711)           -8%
       Office Rent 57,763                  65,491                (7,728)                   692,494                  692,890                  (396)                       0% 672,743                  19,751            3%
       Printing & Advertising 10,176                  19,496                (9,320)                   44,553                    47,552                    (2,999)                    -6% 38,328                    6,225              16%
       Seminars and Training 28,845                  30,212                (1,367)                   65,433                    72,740                    (7,307)                    -10% 36,711                    28,722            78%
       Telecommunications 79,268                  80,583                (1,315)                   607,333                  646,387                  (39,054)                  -6% 414,639                  192,694          46%
       Vehicle Operations & Maintenance 11,544                  13,750                (2,206)                   62,683                    63,850                    (1,167)                    -2% 87,675                    (24,992)           -29%
       Miscellaneous Personnel Expenses 6,789                    11,767                (4,978)                   32,738                    35,189                    (2,451)                    -7% 18,625                    14,113            0%

Total General and Administrative Exp 285,141                383,861             (98,720)                2,251,320              2,338,337               (87,017)                 -4% 2,097,827              153,493         7%

Corporate & Community Outreach Expenses
       Special Programs -                        1,000                  (1,000)                   940                        12,000                    (11,060)                  -92% 6,894                      (5,954)             0%
       Customer Service/Information 5,381                    11,292                (5,911)                   54,512                    111,500                  (56,988)                  -51% 75,326                    (20,814)           -28%
       Corporate & Community Outreach Contract 106,915                110,667              (3,752)                   498,438                  500,000                  (1,562)                    0% 488,064                  10,374            2%
       Promotional Materials 137                       3,417                  (3,280)                   4,504                     5,000                      (496)                       -10% 5,922                      (1,418)             0%

Total Corporate & Community Outreach Expenses 112,433                126,376             (13,943)                558,394                 628,500                  (70,106)                 -11% 576,206                 (17,812)          -3%

Reserves and Transfers
       Reserve -                        41,667                (41,667)                 -                         499,999                  (499,999)                -100% -                         -                  0%
       Expenses Transferred to Capital (63,505)                 (131,250)             67,745                  (1,575,000)              (1,575,000)              -                         0% (1,575,000)              -                  0%

-                          
Total Reserves and Transfers (63,505)                (89,583)              26,078                 (1,575,000)            (1,075,001)             (499,999)               47% (1,575,000)             -                 0%

-                         

Total Expenses 6,809,860             11,810,860        (5,001,000)           83,269,355            96,913,580             (13,644,225)          -14% 68,851,631            14,417,724    21%

Net Income -                       -                     -                       -                         -                         -                        0% -                         -                 
-                        -                      -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

 JUNE 30, 2015

ASSETS

Current assets:
Cash and cash equivalents 79,126,111$           
Accounts receivable:
    State Grants 4,136,027
    Federal Grants 33,674,311
    Counties 950,931
    Other 1,038,604
Prepaid expenses 513,932
     Total current assets 119,439,916

Noncurrent assets:
Capital assets (net of accumulated depreciation) 567,425,151
     Total noncurrent assets 567,425,151
          Total assets 686,865,067$         

LIABILITIES

Current liabilities:
Accounts payable 10,701,553$           
Accruals 2,729,123               
Compensated absences 447,762                  
Deferred revenue 1,360,297
Due to other governmental units 167,552
     Total current liabilities 15,406,287

Noncurrent liabilities:
Compensated absences 671,643                  
Deposits 18,263,790
Advances from FDOT 2,000,000
     Total noncurrent liabilities 20,935,433
          Total liabilities 36,341,720$           

NET ASSETS

Invested in Capital Assets 567,425,151           
Reserved for Capital Projects 50,583,001             
Unrestricted 32,515,195
     Total net assets 650,523,347
     Total liabilities and net assets 686,865,067$         
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EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

July 2015 
 

 
Revenue:   
 
Train Revenue 
For July 2015 year-to-date (YTD) actual train revenue decreased $43,750 or 4% when 
compared to fiscal year (FY) 2016 YTD budgeted revenue. Actual revenue for FY 2016 
YTD decreased by $33,150 or 3% when compared to FY 2015 YTD actual revenue. This 
decrease is attributed to timing differences in recording the monthly entries for the stored 
value amounts. 
 
Expenses: 
As of July 2015, the SFRTA FY 2016 YTD actual expenses are $1,508,330 or 17% 
below budget when compared to the FY 2016 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations variance for FY 2016 YTD is $1,066,558 or 18% below budget when 
compared to the FY 2016 YTD budget and increased $1,250,513 or 35% when compared 
to FY 2015 YTD actual. This increase in FY 2016 can be mostly attributed to an increase 
in Maintenance of Way, Train Operations Contract, Security Contract, and Dispatch 
expense.  
 
The major categories within Train Operations include Train Fuel, Security Expense, 
Feeder Service, Dispatch and ROW Maintenance: 
  

• Train fuel expense variance for FY 2016 YTD is $141,946 or 17% below budget 
when compared to the FY 2016 YTD budget, and decreased $188,288 or 22% 
when compared to FY 2015 YTD actual fuel expense. This decrease is attributed 
to lower fuel prices.  

 
• Security expense variance for FY 2016 YTD is $148,574 or 26% below budget 

when compared to the FY 2016 YTD budget, and increased $7,039 or 2% when 
compared to FY 2015 YTD actual. This increase can be attributed to changes in 
the rates per the contract.  
 

• Feeder bus expense variance for FY 2016 YTD is $41,415 or 8% below budget 
when compared to the FY 2016 YTD budget and increased $35,297 or 8% when  
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Expenses (Contd.) 

 
compared to FY 2015 YTD actual. This increase can be attributed to additional 
routes in FY 2016. 
 

• ROW Maintenance expense variance for FY 2016 YTD is $318,000 or 14% 
below budget when compared to the FY 2016 YTD budget and increased 
$1,919,612 or over 100% when compared to the FY 2015 actual.  This increase in 
FY 2016 can be attributed to the SFRTA taking over dispatching control of the 
corridor. 
 

• Dispatch expense variance for FY 2016 YTD is $36,238 or 11% below budget 
when compared to the FY 2016 YTD budget and decreased $5,234 or 2% when 
compared to the FY 2015 actual.  

 
Train and Station Maintenance variance for FY 2016 YTD is $195,439 or 12% below 
budget when compared to the FY 2016 YTD budget and increased $22,279 or 2% when 
compared to the FY 2015 actual. This increase can be attributed to an increase in Train 
and Station Maintenance expenses for the current month. 
 

• Train Maintenance variance for FY 2016 YTD is $120,188 or 8% below budget 
when compared to the FY 2016 YTD budget and increased $21,727 or 2% when 
compared to FY 2015 YTD actual. This increase in FY 2016 can be attributed to a 
higher amount of expenses monthly with our fleet maintenance contract.     
 

• Station Maintenance variance for FY 2016 YTD is $75,251 or 33% below budget 
when compared to the FY 2016 YTD budget and remained even when compared 
to FY 2015 YTD actual.  

 
Personnel Expenses variance for FY 2016 YTD is $118,973 or 12% below budget when 
compared to the FY 2016 YTD budget and increased $275,508 or 46% when compared 
to the FY 2015 actual. 
 
Professional Services variance for FY 2016 YTD is $53,992 or 62% below budget when 
compared to the FY 2016 YTD budget and decreased $68,250 or 68% when compared to 
FY 2015 actual.  
 
Legal Departmental expenses variance for FY 2016 YTD is $22,138 or 24% below 
budget when compared to the FY 2016 YTD budget and increased $21,267 or 45% when  
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Expenses (Contd.) 
 
compared to FY 2015 actual. This increase can be attributed to higher expenses 
associated with business travel and personnel expense. 
 
General and Administrative Expenses variance for FY 2016 YTD is $56,154 or 24% 
below budget when compared to the FY 2016 YTD budget and remained even when 
compared to FY 2015 actual. Some categories within General and Administrative 
expenses are Business Travel, Telecommunications expense and Office Rent. 
 

• Business Travel expense variance for FY 2016 YTD is $11,832 or 65% below 
budget when compared to the FY 2016 YTD budget and decreased $3,953 or 38% 
when compared to FY 2015 actual.  

 
• Telecommunications expense variance for FY 2016 YTD is approximately $861 

or 2% below budget when compared to the FY 2016 YTD budget and increased 
approximately $9,506 or 28% when compared to the FY 2015 YTD actual due to 
an increase in monthly charges, usages as well as new phone lines. 

 
• Office Rent variance for FY 2016 YTD is approximately $7,740 or 12% below 

budget when compared to the FY 2016 YTD budget and increased $917 or 12% 
when compared to the FY 2015 actual. This is attributed to the base rent increase 
per our agreement. 

 
Corporate & Community Outreach expenses variance for FY 2016 YTD is $10,526 or 
21% below budget when compared to the FY 2016 YTD budget and increased 
approximately $776 or 2% when compared to the FY 2015 YTD actual.  
 

• Corporate & Community Outreach Contract variance for FY 2016 YTD is $4,167 
or 10% below budget when compared to the FY 2016 YTD budget and decreased 
approximately $1,050 or 3% when compared to the FY 2015 actual. This decrease 
is attributed to slightly lower expenses associated with the contract in July. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

7/01/15 TO 7/31/15

JULY 2015 YTD YTD OVER 2015-16
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,026,858 $1,026,858 $1,070,608 ($43,750) $13,272,273 $12,245,415
Interest Income / Other Income 22,609 22,609 27,083 (4,474) 325,000 302,391
TOTAL TRAIN REVENUE $1,049,467 $1,049,467 $1,097,691 ($48,224) $13,597,273 $12,547,806

OPERATING ASSISTANCE
Statutory Operating Assistance 1,441,667             1,441,667             1,441,667      -                           17,300,000             15,858,333              
Statutory Dedicated Funding 1,108,333             1,108,333             1,108,333      -                           13,300,000             12,191,667              
Statutory Maintenance of Way 2,143,505             2,143,505             2,143,505      -                           25,722,054             23,578,549              
FHWA -                        -                        333,333         (333,333)              4,000,000               4,000,000                
FDOT JPA- MIC Station -                        -                        10,779           (10,779)                129,344                  129,344                   
FDOT - Flagging Services -                        -                        41,667           (41,667)                500,000                  500,000                   
FTA Assistance 1,272,609             1,272,609             1,895,024      (622,415)              21,022,912             19,750,303              
FTA-Designated Recipient Fees -                        -                        12,500           (12,500)                150,000                  150,000                   
FTA-JARC/New Freedom Program Fee -                        -                        833                (833)                     10,000                    10,000                     
FTA-JARC/New Freedom Program Match -                        -                        31,324           (31,324)                375,890                  375,890                   
Statutory Counties Contribution 391,250                391,250                391,250         -                           4,695,000               4,303,750                
Gas Tax Transfer -                        -                        158,075         (158,075)              1,896,895               1,896,895                
SFRTA Reserves -                        -                        216,658         (216,658)              2,599,893               2,599,893                
Other Local Funding -                        -                        32,522           (32,522)                390,269                  390,269                   
TOTAL ASSISTANCE 6,357,364             6,357,364             7,817,470      (1,460,106)           92,092,257             85,734,893              

TOTAL REVENUE $7,406,831 $7,406,831 $8,915,161 ($1,508,330) $105,689,530 $98,282,699

JULY 2015 YTD YTD (OVER) 2015-16
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 4,863,573             4,863,573             5,930,131      1,066,558            71,149,569             66,285,996              
Train and Station Maintenance 1,464,804             1,464,804             1,660,243      195,439               19,922,912             18,458,108              
Personnel Expenses 876,365                876,365                995,338         118,973               11,294,865             10,418,500              
Professional Fees 32,500                  32,500                  86,492           53,992                 1,037,900               1,005,400                
Legal 68,376                  68,376                  90,514           22,138                 826,956                  758,580                   
General & Administrative Expenses 177,664                177,664                233,818         56,154                 2,433,828               2,256,164                
Corporate & Community Outreach 39,349                  39,349                  49,875           10,526                 598,500                  559,151                   
Reserve -                        -                        -                 -                       -                          -                          
Expenses Transferred to Capital (115,800)               (115,800)               (131,250)        (15,450)                (1,575,000)              (1,459,200)              

TOTAL EXPENSES 7,406,831$           7,406,831$           8,915,161$    1,508,330$          105,689,530$         98,282,699$            

0.00 0.00 0.00 0.00 0.00 0.00



July 2015 July 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,026,858 $1,070,608 (43,750)                 $1,026,858 $1,070,608 (43,750)                  -4% $1,060,008 (33,150)           -3%
       Interest/Dividend Income 22,609                  27,083                (4,474)                   22,609                    27,083                    (4,474)                    -17% 16,517                    6,092              37%

Total Train Revenue 1,049,467             1,097,691          (48,224)                1,049,467              1,097,691               (48,224)                 -4% 1,076,525              (27,058)          -3%

Operating Assistance:
       Statutory Operating Assistance 1,441,667              1,441,667           -                        1,441,667               1,441,667                -                         0% 1,441,667               -                  0%
       Statutory Dedicated Funding 1,108,333              1,108,333           -                        1,108,333               1,108,333                -                         0% 1,108,333               -                  0%
       Statutory Maintenance of Way 2,143,505              2,143,505           -                        2,143,505               2,143,505                -                         0% -                         2,143,505       0%
       FHWA -                        333,333              (333,333)               -                         333,333                  (333,333)                -100% -                         -                  0%
       FDOT JPA- MIC Station -                        10,779                (10,779)                 -                         10,779                    (10,779)                  -100% -                         -                  0%
       FDOT - Flagging Services -                        41,667                (41,667)                 -                         41,667                    (41,667)                  -100% -                         -                  100%
       FTA Assistance 1,272,609              1,895,024           (622,415)               1,272,609               1,895,024                (622,415)                -33% 1,884,795               (612,186)         0%
       FTA-Designated Recipient Fees -                        12,500                (12,500)                 -                         12,500                    (12,500)                  -100% -                         -                  0%
       FTA-JARC/New Freedom Program Fee -                        833                     (833)                      -                         833                         (833)                       -100% -                         -                  0%
       FTA-JARC/New Freedom Program Match -                        31,324                (31,324)                 -                         31,324                    (31,324)                  -100% -                         -                  0%
       Statutory Counties Contribution 391,250                391,250              -                        391,250                  391,250                  -                         0% 391,250                  -                  0%
       Gas Tax Transfer -                        158,075              (158,075)               -                         158,075                  (158,075)                -100% -                         -                  0%
       SFRTA Reserves -                        216,658              (216,658)               -                         216,658                  (216,658)                -100% -                         -                  0%
       Other Local Funding -                        32,522                (32,522)                 -                         32,522                    (32,522)                  -100% -                         -                  0%

Total Operating Assistance 6,357,364             7,817,470          (1,460,106)           6,357,364              7,817,470               (1,460,106)            -19% 4,826,045              1,531,319      32%

Total Revenue $7,406,831 $8,915,161 ($1,508,330) 7,406,831              $8,915,161 (1,508,330)            -17% 5,902,570              1,504,261      25%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JULY 31, 2015 & 2014

Curent Year Prior Year Comparison



July 2015 July 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JULY 31, 2015 & 2014

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $965,211 $1,023,573 (58,362)                 $965,211 $1,023,573 (58,362)                  -6% $920,000 45,211            5%
       Train Operation - Fuel 681,596                823,542              (141,946)               681,596                  823,542                  (141,946)                -17% 869,884                  (188,288)         -22%
       Emergency Bus Service 935                       4,583                  (3,648)                   935                        4,583                      (3,648)                    -80% -                         935                 0%
       Security Contract 412,438                561,012              (148,574)               412,438                  561,012                  (148,574)                -26% 405,399                  7,039              2%
       Feeder Bus  462,743                504,158              (41,415)                 462,743                  504,158                  (41,415)                  -8% 427,446                  35,297            8%
       Station Utilities 110,805                155,801              (44,996)                 110,805                  155,801                  (44,996)                  -29% 47,922                    62,883            131%
       EMS Boards 10,640                  11,000                (360)                      10,640                    11,000                    (360)                       -3% 11,903                    (1,263)             -11%
       Revenue Collection 359                       48,167                (47,808)                 359                        48,167                    (47,808)                  -99% 38,317                    (37,958)           0%
       Insurance -                        208,333              (208,333)               -                         208,333                  (208,333)                -100% 587,711                  (587,711)         -100%
       APTA Dues -                        1,583                  (1,583)                   -                         1,583                      (1,583)                    -100% -                         -                  0%
       ROW Maintenance 1,919,612              2,237,612           (318,000)               1,919,612               2,237,612                (318,000)                -14% -                         1,919,612       0%
       TVM Maintenance 2,205                    11,000                (8,795)                   2,205                     11,000                    (8,795)                    -80% 2,215                      (10)                  0%
       Smart Card -                        6,500                  (6,500)                   -                         6,500                      (6,500)                    -100% -                         -                  0%
       Dispatch  297,029                333,267              (36,238)                 297,029                  333,267                  (36,238)                  -11% 302,263                  (5,234)             -2%

Total Train Operations 4,863,573             5,930,131          (1,066,558)           4,863,573              5,930,131               (1,066,558)            -18% 3,613,060              1,250,513      35%

Train and Station Maintenance
       Train Maintenance 1,314,555              1,434,743           (120,188)               1,314,555               1,434,743                (120,188)                -8% 1,292,828               21,727            2%
       Station Maintenance 150,249                225,500              (75,251)                 150,249                  225,500                  (75,251)                  -33% 149,697                  552                 0%

Total Train and Station Maintenance 1,464,804             1,660,243          (195,439)              1,464,804              1,660,243               (195,439)               -12% 1,442,525              22,279           2%

Personnel Expenses
       Salaries and Wages 645,576                744,457              (98,881)                 645,576                  744,457                  (98,881)                  -13% 453,510                  192,066          42%
       Taxes 46,987                  57,676                (10,689)                 46,987                    57,676                    (10,689)                  -19% 34,539                    12,448            36%
       Group Insurance 118,078                127,292              (9,214)                   118,078                  127,292                  (9,214)                    -7% 68,184                    49,894            73%
       Pension 65,724                  65,913                (189)                      65,724                    65,913                    (189)                       0% 44,624                    21,100            47%

Total Personnel Expenses 876,365                995,338             (118,973)              876,365                 995,338                  (118,973)               -12% 600,857                 275,508         46%

Professional Services
       Auditing Services -                        6,250                  (6,250)                   -                         6,250                      (6,250)                    0% 36,250                    (36,250)           -100%
       Professional Services 32,500                  80,242                (47,742)                 32,500                    80,242                    (47,742)                  -59% 64,500                    (32,000)           -50%

Total Professional Services 32,500                  86,492               (53,992)                32,500                   86,492                    (53,992)                 -62% 100,750                 (68,250)          -68%

Legal
       Salaries and Wages 50,639                  51,594                (955)                      50,639                    51,594                    (955)                       -2% 37,623                    13,016            35%
       Taxes 3,512                    3,575                  (63)                        3,512                     3,575                      (63)                         -2% 2,666                      846                 32%
       Group Insurance 3,780                    4,250                  (470)                      3,780                     4,250                      (470)                       -11% 2,363                      1,417              60%
       Pension 8,995                    9,880                  (885)                      8,995                     9,880                      (885)                       -9% 4,457                      4,538              102%
       Business Travel 1,120                    1,792                  (672)                      1,120                     1,792                      (672)                       -38% -                         1,120              0%
       Membership/Dues/Subscriptions -                        575                     (575)                      -                         575                         (575)                       -100% -                         -                  0%
       Seminars and Training 330                       808                     (478)                      330                        808                         (478)                       -59% -                         330                 0%
       Legal Services -                        18,040                (18,040)                 -                         18,040                    (18,040)                  -100% -                         -                  0%

Total Legal 68,376                  90,514               (22,138)                68,376                   90,514                    (22,138)                 -24% 47,109                   21,267           45%



July 2015 July 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JULY 31, 2015 & 2014

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 12,333                  12,333                -                        12,333                    12,333                    -                         0% 11,589                    744                 6%
       Building Maintenance 6,322                    11,875                (5,553)                   6,322                     11,875                    (5,553)                    -47% 6,237                      85                   1%
       Business Travel 6,429                    18,261                (11,832)                 6,429                     18,261                    (11,832)                  -65% 10,382                    (3,953)             -38%
       Materials & Supplies 3,928                    13,333                (9,405)                   3,928                     13,333                    (9,405)                    -71% 18,604                    (14,676)           -79%
       Membership/Dues/Subscriptions 39,541                  42,566                (3,025)                   39,541                    42,566                    (3,025)                    -7% 39,264                    277                 1%
       Office Rent 58,318                  66,058                (7,740)                   58,318                    66,058                    (7,740)                    -12% 57,401                    917                 2%
       Printing & Advertising 227                       4,767                  (4,540)                   227                        4,767                      (4,540)                    -95% -                         227                 0%
       Seminars and Training 3,930                    11,067                (7,137)                   3,930                     11,067                    (7,137)                    -64% 600                         3,330              555%
       Telecommunications 42,864                  43,725                (861)                      42,864                    43,725                    (861)                       -2% 33,358                    9,506              28%
       Vehicle Operations & Maintenance 1,007                    6,250                  (5,243)                   1,007                     6,250                      (5,243)                    -84% 761                         246                 32%
       Miscellaneous Personnel Expenses 2,765                    3,583                  (818)                      2,765                     3,583                      (818)                       -23% -                         2,765              0%

Total General and Administrative Exp 177,664                233,818             (56,154)                177,664                 233,818                  (56,154)                 -24% 178,196                 (532)               0%

Corporate & Community Outreach Expenses
       Special Programs -                        583                     (583)                      -                         583                         (583)                       -100% -                         -                  0%
       Customer Service/Information 1,849                    7,208                  (5,359)                   1,849                     7,208                      (5,359)                    -74% 23                           1,826              7939%
       Corporate & Community Outreach Contract 37,500                  41,667                (4,167)                   37,500                    41,667                    (4,167)                    -10% 38,550                    (1,050)             -3%
       Promotional Materials -                        417                     (417)                      -                         417                         (417)                       -100% -                         -                  0%

Total Corporate & Community Outreach Expenses 39,349                  49,875               (10,526)                39,349                   49,875                    (10,526)                 -21% 38,573                   776                2%

Reserves and Transfers
       Reserve -                        -                      -                        -                         -                          -                         0% -                         -                  0%
       Expenses Transferred to Capital (115,800)               (131,250)             15,450                  (115,800)                (131,250)                 15,450                   -12% (118,500)                 2,700              0%

-                          
Total Reserves and Transfers (115,800)              (131,250)            15,450                 (115,800)               (131,250)                15,450                  -12% (118,500)                2,700             0%

Total Expenses 7,406,831             8,915,161          (1,508,330)           7,406,831              8,915,161               (1,508,330)            -17% 5,902,570              1,504,261      25%

Net Income -                       -                     -                       -                         -                         -                        0% -                         -                 
-                        -                      -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

JULY 31, 2015

ASSETS

Current assets:
Cash and cash equivalents 68,200,638$           
Accounts receivable:
    State Grants 8,902,219
    Federal Grants 39,868,249
    Counties 1,780,588
    Other 699,080
Prepaid expenses 572,248
     Total current assets 120,023,022

Noncurrent assets:
Capital assets (net of accumulated depreciation) 567,546,169
     Total noncurrent assets 567,546,169
          Total assets 687,569,191$         

LIABILITIES

Current liabilities:
Accounts payable 6,671,984$             
Accruals 5,833,648               
Compensated absences 447,762                  
Deferred revenue 1,360,297
Due to other governmental units 167,552
     Total current liabilities 14,481,243

Noncurrent liabilities:
Compensated absences 671,643                  
Deposits 18,263,610
Advances from FDOT 2,000,000
     Total noncurrent liabilities 20,935,253
          Total liabilities 35,416,496$           

NET ASSETS

Invested in Capital Assets 567,546,169           
Reserved for Capital Projects 50,583,001             
Unrestricted 34,023,525
     Total net assets 652,152,695
     Total liabilities and net assets 687,569,191$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During June 2015, the SFRTA’s Accounts Payable division processed 362 
invoices totaling $8,218,892.11 and disbursed 189 checks, excluding payroll, 
totaling $6,651,854.59. 
 
Invoices over $2,500 represent 33.4% (63checks) of all invoices processed in 
the month of June, and represent 99.2% of the value ($6,594,165.43) of all 
checks processed in June 2015. 
 
Accounts Payable processed 60.3% (38 checks) of the checks over $2,500 
within the 21-25 days, with 71.4% (45 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 28, 2015
INFORMATION ITEM: PAYMENTS OVER $2,500
JUNE 1 TO JUNE 30, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
4/24/2015 5/28/2015 6/3/2015 6/4/2015 41 DOWNTOWN FT LAUDERDALE TMA TMA -  BUS ROUTES 13,459.08                       
5/15/2015 5/27/2015 6/3/2015 6/4/2015 20 EAC CONSULTING CONTRACT #10-017-E WO #7 INV #6 23,378.74                       
5/21/2015 5/26/2015 6/3/2015 6/4/2015 14 FLORIDA POWER & LIGHT 04/16-05/18/15 1001 OKEECHOBEE BLVD 8,055.49                         
5/13/2015 5/19/2015 6/3/2015 6/4/2015 22 G4S SECURE SOLUTIONS USA CUST #006038 WE 05/04-05/10/15 226,803.76                     
5/17/2015 5/28/2015 6/3/2015 6/4/2015 18 KEOLIS TRANSIT SERVICES, LLC 04/16-04/30 KEOLIS BASE BUS SERVICE 165,385.75                     
5/22/2015 5/26/2015 6/3/2015 6/4/2015 13 FLORIDA POWER & LIGHT ACCT #51132-44031 MOW 35,038.31                       

5/7/2015 5/18/2015 6/3/2015 6/4/2015 28 GOODMAN PUBLIC RELATIONS INC. 07/01/14-06/30/15 AGREEMENT NO. 15-003 78,758.89                       
5/15/2015 5/21/2015 6/3/2015 6/4/2015 20 MIAMI DADE NOV 2014 LINK UP FEE 19,522.50                       
5/15/2015 5/26/2015 6/3/2015 6/4/2015 20 RAIL TECH CONSULTANTS INC PIS PARTS AND LABOR 3,775.00                         
5/26/2015 5/28/2015 6/3/2015 6/4/2015 9 STRAIGHT & NARROW STRIPING WORK ORDER # 02,03, 03/1-04/11/2015 5,413.00                         
4/24/2015 5/28/2015 6/8/2015 6/8/2015 45 BOMBARDIER MASS TRANSIT CORPOR BOMBARDIER ACCIDENT REPAIR CAB 503 33,302.31                       
5/21/2015 6/3/2015 6/10/2015 6/15/2015 25 CB&I 03/27-04/30/2015 ENVIRONMENTAL SERVICES 159,334.54                     

6/1/2015 6/2/2015 6/10/2015 6/15/2015 14 FLORIDA POWER & LIGHT 04/29-05/29/2015 690 YAMATO RD 4,500.47                         
6/5/2015 6/8/2015 6/10/2015 6/15/2015 10 AFFORDABLE PAINT & BODY SHOP REPAIRS TO VEHICLE #148 3,138.03                         

5/29/2015 6/2/2015 6/10/2015 6/15/2015 17 FLORIDA POWER & LIGHT ACCT #14925-86357 MOW 3,430.87                         
6/1/2015 6/9/2015 6/15/2015 6/15/2015 14 BOMBARDIER MASS TRANSIT CORPOR 05/01-05/31/2015 1,290,937.75                  

5/27/2015 6/4/2015 6/17/2015 6/19/2015 23 G4S SECURE SOLUTIONS USA CUST #006038 WE 05/18-05/24/15 348,116.20                     
6/8/2015 6/17/2015 6/17/2015 6/19/2015 11 FLORIDA POWER & LIGHT MOW 6/15 3,871.26                         

5/24/2015 6/1/2015 6/17/2015 6/19/2015 26 G4S SECURE SOLUTIONS USA CUST #006038 WE 05/18-05/24/15 2,625.98                         
6/10/2015 6/16/2015 6/17/2015 6/19/2015 9 MIAMI-DADE WATER & SEWER DEPT. WATER UTILITY ACCOUNT TRANSFER 5,936.22                         

6/8/2015 6/9/2015 6/17/2015 6/19/2015 11 DEPT OF MANAGEMENT SVCS MY FLORIDA NET 11,145.26                       
5/15/2015 5/20/2015 6/17/2015 6/19/2015 35 GOODMAN PUBLIC RELATIONS INC. 07/01/14-06/30/2015 AGREEMENT NO. 15-003 46,474.51                       
6/11/2015 6/12/2015 6/18/2015 6/29/2015 18 BANK OF AMERICA PURCHASE CARDS 05/05-06/04/15 29,614.46                       

6/8/2015 6/17/2015 6/24/2015 6/29/2015 21 CSX TRANSPORTATION BRIDGE TENDER AND DISPATCH INVOICES 40,949.85                       
6/8/2015 6/17/2015 6/24/2015 6/29/2015 21 CSX TRANSPORTATION BRIDGE TENDER AND DISPATCH INVOICES 33,698.61                       

6/16/2015 6/15/2015 6/24/2015 6/29/2015 13 FLORIDA POWER & LIGHT SERVICE - 05/11-06/10/15 4,718.72                         
6/2/2015 6/4/2015 6/24/2015 6/29/2015 27 G4S SECURE SOLUTIONS USA CUST #006038 WE 05/25-05/31/15 4,885.44                         
5/8/2015 5/28/2015 6/24/2015 6/29/2015 52 SFEC TMA APRIL 2015 SFEC PASS THRU BUS ROUTE 8,219.75                         
6/1/2015 6/9/2015 6/24/2015 6/29/2015 28 ERICKS CONSULTANTS MAY 2015 LEGISLATIVE CONSULTANT SERVICES 20,500.00                       
6/9/2015 6/9/2015 6/24/2015 6/29/2015 20 GOODMAN PUBLIC RELATIONS INC. 07/01/14-06/30/2015 AGREEMENT NO. 15-003 32,417.19                       

5/15/2015 6/9/2015 6/24/2015 6/29/2015 45 MERIDIAN MANAGEMENT CORPORATIO 04/01-04/30/2015 STATION MAINTENANCE 179,507.28                     
5/29/2015 6/17/2015 6/24/2015 6/29/2015 31 MIAMI DADE APRIL 2015 MUO FEES, IT RECURRING CHGS 53,612.10                       

6/5/2015 6/15/2015 6/24/2015 6/29/2015 24 RESPECT OF FLORIDA 05/1-05/31/2015 JANITORIAL SERVICES 5,547.27                         
6/4/2015 6/19/2015 6/24/2015 6/29/2015 25 RITTERS PRINTING BLANK CUSTOM PAPER FOR LETTERHEADS 3,135.00                         
6/5/2015 6/10/2015 6/24/2015 6/29/2015 24 VEOLIA (VTMI) 04/19-05/18/2015 AGREEMENT NO. 14-012 1,901,754.43                  

6/11/2015 6/12/2015 6/24/2015 6/29/2015 18 DBA WEX BANK WRIGHT EXPRESS FSC FUEL FOR MAY 2015 2,509.58                         
6/25/2015 6/23/2015 6/25/2015 6/29/2015 4 KEOLIS TRANSIT SERVICES, LLC CONTRACT 14-009 31,033.75                       
6/20/2015 6/9/2015 6/25/2015 6/29/2015 9 KEOLIS TRANSIT SERVICES, LLC 05/01-05/15/2015 KEOLIS BASE BUS SERVICE 284,280.75                     
5/29/2015 6/8/2015 6/29/2015 6/29/2015 31 NATIONAL RAILROAD PASSENGER 05/2015 AMTRAK DISPATCH / INCENTIVE CONTRACT 297,029.00                     

6/1/2015 6/9/2015 6/29/2015 6/29/2015 28 BOMBARDIER MASS TRANSIT CORPOR BOMBARDIER EXTRA COSTS FOR MAINTENANCE 23,923.88                       

40 TOTAL OPERATING EXPENDITURES 5,449,740.98                  



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 28, 2015
INFORMATION ITEM: PAYMENTS OVER $2,500
JUNE 1 TO JUNE 30, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

5/26/2015 6/1/2015 6/3/2015 6/4/2015 9 CITY OF WEST PALM BEACH REIMB UNDER JARC GRANT 052 FOR 03/30-04/26/15 18,275.40                       
5/6/2015 5/19/2015 6/3/2015 6/4/2015 29 KIMLEY HORN AND ASSOCIATES CONTRACT 10-017H WO #3 INV #23 14,617.03                       

5/19/2015 5/21/2015 6/3/2015 6/4/2015 16 MAE VOLEN SENIOR CENTER REIMB NF GRANT FOR FEBRUARY 2015 35,402.89                       
5/18/2015 5/28/2015 6/3/2015 6/4/2015 17 PARSONS BRINCKERHOFF, INC. CONTRACT 10-017A WO #8 INV #11 40,613.93                       
5/18/2015 5/27/2015 6/3/2015 6/4/2015 17 PARSONS TRANSPORTATION GROUP CONTRACT 10-018C WO #8 INV #1 4,686.34                         
5/21/2015 5/21/2015 6/3/2015 6/4/2015 14 JEWISH FAMILY SERVICES RUTH & NORMAN RALES REIMB NF GRANT 050 APRIL 2015 111,237.00                     
5/11/2015 6/1/2015 6/10/2015 6/15/2015 35 GANNETT FLEMING INC CONTRACT 10-017B WO #10 INV #11 53,186.60                       
5/15/2015 5/27/2015 6/10/2015 6/15/2015 31 HDR ENGINEERING INC CONTRACT 10-017G WO #5 INV #12 6,535.46                         

5/6/2015 5/28/2015 6/10/2015 6/15/2015 40 KIMLEY HORN AND ASSOCIATES CONTRACT 09-007D WO#34 INV #10 81,484.71                       
6/4/2015 6/8/2015 6/11/2015 6/15/2015 11 PEARL TRANSIT CORP REIMB OF NF GRANT 050. 02/21-05/15/15 56,740.43                       

5/15/2015 5/20/2015 6/17/2015 6/19/2015 35 GOODMAN PUBLIC RELATIONS INC. 07/01/14-06/30/2015 MARKETING SERVICES 27,462.44                       
5/11/2015 6/4/2015 6/17/2015 6/19/2015 39 JACOBS ENGINEERING GROUP INC. CONTRACT 09-007C WO #14 INV #15 21,221.71                       
6/11/2015 5/18/2015 6/17/2015 6/19/2015 8 KIMLEY HORN AND ASSOCIATES CONTRACT 10-017H WO #8 INV #6 6,383.20                         
5/13/2015 5/28/2015 6/17/2015 6/19/2015 37 PARSONS BRINCKERHOFF, INC. CONTRACT 09-007E WO #22 INV #5 145,521.15                     
6/19/2015 6/19/2015 6/19/2015 6/19/2015 0 ROBERT LEE SHAPIRO, PA WAVE SITE K-TITLE POLICY PROJECT #828-41-127103 17,860.00                       

6/1/2015 6/5/2015 6/22/2015 6/22/2015 21 GULF BUILDING, LLC CONTRACT 15-001 05/01-05/31/15 306,083.51                     
5/26/2015 6/10/2015 6/24/2015 6/29/2015 34 ANIXTER INC  NETWORKED PAGE ZONE EXTENDER 8,265.00                         
5/11/2015 6/10/2015 6/24/2015 6/29/2015 49 GANNETT FLEMING INC CONTRACT 10-017B WO#13 INV #3 9,931.86                         
5/18/2015 6/1/2015 6/24/2015 6/29/2015 42 HNTB CORPORATION CONTRACT #09-007B 42,671.79                       

6/3/2015 6/10/2015 6/24/2015 6/29/2015 26 KIMLEY HORN AND ASSOCIATES CONTRACT 09-007D WO #36 INV #6 69,031.01                       
5/18/2015 6/23/2015 6/24/2015 6/29/2015 42 PARSONS BRINCKERHOFF, INC. CONTRACT 10-017A WO #6 INV #15 24,207.95                       

6/5/2015 6/9/2015 6/24/2015 6/29/2015 24 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 (FINAL DESIGN FOR WAVE) 9,160.86                         
5/21/2015 6/9/2015 6/24/2015 6/29/2015 39 T.Y. LIN INTERNATIONAL PROJECT #531108.07 WO #1 INV #9 33,844.18                       

23 TOTAL CAPITAL EXPENDITURES 1,144,424.45                  

Item Total 63 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 6,594,165.43                  



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 28, 2015
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
JUNE 1, 2015 TO JUNE 30, 2015

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 8 12.7% 12.7%

11-20 days 20 31.7% 44.4%

21-25 days 10 15.9% 60.3%

26-30 days 7 11.1% 71.4%

31-35 days 7 11.1% 82.5%

36-40 days 4 6.3% 88.9%

41-45 days 5 7.9% 96.8%

Over 45 days 2 3.2% 100.0%

TOTAL CHECKS 63 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JUNE 2015

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 19.5% 0 -10 Days 16.9%
11-20 Days 41.5% 11-20 Days 39.8%
21-25 Days 12.9% 21-25 Days 12.3%
26-30 Days 10.3% 26-30 Days 13.1%
31-35 Days 7.9% 31-35 Days 6.7%
36-40 Days 3.8% 36-40 Days 5.9%
41-45 Days 3.2% 41-45 Days 5.2%

Over 45 Days 0.9% Over 45 Days 0.1%

MONTHLY AVERAGEMONTHLY AVERAGE
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                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During July 2015, the SFRTA’s Accounts Payable division processed 317 
invoices totaling $1,123,048.40 and disbursed 233 checks, excluding payroll, 
totaling $9,978,912.49. 
 
Invoices over $2,500 represent 37.8% (88 checks) of all invoices processed in 
the month of July, and represent 99.4% of the value ($9,917,030.11) of all 
checks processed in July 2015. 
 
Accounts Payable processed 73.9% (65 checks) of the checks over $2,500 
within the 21-25 days, with 77.3% (68 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 28, 2015
INFORMATION ITEM: PAYMENTS OVER $2,500
JULY 1 TO JULY 31, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
6/18/2015 6/16/2015 7/1/2015 7/2/2015 14 FLORIDA POWER & LIGHT JUNE 2015 INVOICES 12,729.89                    
6/16/2015 6/19/2015 7/1/2015 7/2/2015 16 G4S SECURE SOLUTIONS USA CUST #006038 WE 06/08-06/14/15 112,854.49                  
6/16/2015 6/19/2015 7/1/2015 7/2/2015 16 KEOLIS TRANSIT SERVICES, LLC 06/01-06/15/2015 KEOLIS BASE BUS SERVICE 158,772.00                  

6/8/2015 6/22/2015 7/1/2015 7/2/2015 24 TRANSDEV SERVICES, INC. 05/01-05/31/2015 VEOLIA BASE CONTRACT 8TH YEAR 963,252.22                  
7/1/2015 7/1/2015 7/1/2015 7/2/2015 1 FLORIDA MUNICIPAL INSURANCE TR WORKERS COMPENSATION INSURANCE 12,433.25                    
7/1/2015 7/1/2015 7/1/2015 7/2/2015 1 PROLOGIS TRUST JULY 2015 RENT 56,836.73                    
6/9/2015 6/9/2015 7/1/2015 7/2/2015 23 AT&T ACCT #VP07JN-06/15 16,852.13                    

6/10/2015 6/11/2015 7/1/2015 7/2/2015 22 AT&T BILLING #954 V34-7067 036 38,155.33                    
6/22/2015 6/22/2015 7/1/2015 7/2/2015 10 FLORIDA POWER & LIGHT JUNE 2015 INVOICES - MOW 34,563.54                    

6/8/2015 6/8/2015 7/1/2015 7/2/2015 24 GOVERNMENT AFFAIRS FTI CONSULTING LLC MATTER #435679.0001 12,000.00                    
6/23/2015 6/24/2015 7/1/2015 7/2/2015 9 GOODMAN PUBLIC RELATIONS INC. 07/01/14-06/30/2015  15-003 FOR MARKETING 23,634.87                    
6/12/2015 6/19/2015 7/1/2015 7/2/2015 20 KAPLAN KIRSCH ROCKWELL LLP CLIENT MATTER 1917-13 05/31 2,702.80                      
6/15/2015 6/26/2015 7/1/2015 7/2/2015 17 MERIDIAN MANAGEMENT CORPORATIO MAY 2015 STATION MAINTENANCE 176,011.96                  
6/19/2015 6/25/2015 7/1/2015 7/2/2015 13 ROBERT LEE SHAPIRO, PA CURENT BUILDING LEASE AND OPS CENTER 2,739.00                      

6/4/2015 6/30/2015 7/8/2015 7/8/2015 34 BV OIL COMPANY MAY INVOICES 654,234.93                  
6/30/2015 7/7/2015 7/8/2015 7/10/2015 10 AON RISK SERVICES INC POLICY TERM 10/01/14-10/01/15 3,607.10                      

6/5/2015 6/19/2015 7/8/2015 7/10/2015 35 DOWNTOWN FT LAUDERDALE TMA APRIL 2015 DOWNTOWN FORT LAUDERDALE TMA 26,918.16                    
6/23/2015 6/29/2015 7/8/2015 7/10/2015 17 G4S SECURE SOLUTIONS USA CUST #006038 WE 06/15-06/21/15 116,572.37                  

6/1/2015 7/1/2015 7/8/2015 7/10/2015 39 SFEC TMA MAY SFEC TMA 7,472.50                      
6/15/2015 6/16/2015 7/8/2015 7/10/2015 25 AT&T ACCT #8003-000-2788 JUNE 2015 5,651.34                      
6/29/2015 6/29/2015 7/8/2015 7/10/2015 11 GOODMAN PUBLIC RELATIONS INC. 07/01/14-06/30/2015 15-003 FOR MARKETING 2,815.00                      
6/22/2015 7/1/2015 7/8/2015 7/10/2015 18 MERIDIAN MANAGEMENT CORPORATIO APRIL 2015 ADDITIONAL SERVICES 7,397.56                      
6/19/2015 7/8/2015 7/8/2015 7/10/2015 21 MIAMI DADE STORED VALUE JULY 14 - APRIL 15 201,707.77                  
6/19/2015 7/8/2015 7/8/2015 7/10/2015 21 MIAMI DADE STORED VALUE FEBRUARY 2011 - JUNE 2014 441,657.55                  
6/15/2015 7/1/2015 7/15/2015 7/20/2015 35 CITY OF BOCA RATON BUS OPERATING PARNERSHIP 01/01-06/30/15 60,947.20                    

7/1/2015 7/1/2015 7/15/2015 7/20/2015 19 FLORIDA POWER & LIGHT JUNE 2015 INVOICES 4,438.80                      
6/30/2015 7/6/2015 7/15/2015 7/20/2015 20 G4S SECURE SOLUTIONS USA CUST #006038 WE 06/22-06/28/15 113,487.29                  

7/1/2015 7/9/2015 7/15/2015 7/20/2015 19 KEOLIS TRANSIT SERVICES, LLC 06/16-06/30/2015 KEOLIS JARC GRANT BUS SERVICE 158,057.00                  
7/1/2015 7/6/2015 7/15/2015 7/20/2015 19 ERICKS CONSULTANTS LEGISLATIVE CONSULTANT SERVICES FY 2015 20,500.00                    

6/29/2015 7/1/2015 7/15/2015 7/20/2015 21 FLORIDA POWER & LIGHT JUNE 2015 INVOICES 2,683.72                      
6/25/2015 6/30/2015 7/15/2015 7/20/2015 25 GOVERNMENT AFFAIRS FTI CONSULTING LLC MATTER #435679.0001 12,000.00                    

7/7/2015 7/14/2015 7/15/2015 7/20/2015 13 MINUTEMAN PRESS SHUTTLE BUS SCHEDULES 3,247.00                      
6/30/2015 7/8/2015 7/15/2015 7/20/2015 20 VEOLIA (VTMI) 05/19-06/18/2015 AGREEMENT NO. 14-012 1,919,611.57               
7/13/2015 7/14/2015 7/18/2015 7/27/2015 14 BANK OF AMERICA BOA 7/04/15 13,816.12                    

7/1/2015 7/9/2015 7/20/2015 7/20/2015 19 NATIONAL RAILROAD PASSENGER JUNE 2015  AMTRAK DISPATCH 297,039.00                  
6/15/2015 6/22/2015 7/20/2015 7/20/2015 35 BOMBARDIER MASS TRANSIT CORPOR JUNE 2015 INVOICES 56,404.47                    
7/13/2015 7/4/2015 7/22/2015 7/24/2015 11 FLORIDA POWER & LIGHT MAY 2015 INVOICES 3,436.86                      

7/9/2015 7/9/2015 7/22/2015 7/24/2015 15 FLORIDA POWER & LIGHT JULY 2015 INVOICES 4,073.50                      
7/6/2015 7/7/2015 7/22/2015 7/24/2015 18 DEPT OF MANAGEMENT SVCS MY FLORIDA NET MAY 2015 28,233.16                    

7/10/2015 7/15/2015 7/22/2015 7/24/2015 14 GOVERNMENT AFFAIRS FTI CONSULTING LLC MATTER #435679.0001 24,000.00                    
7/13/2015 7/16/2015 7/22/2015 7/24/2015 11 GOODMAN PUBLIC RELATIONS INC. 07/01/14-06/30/2015 15-003 FOR MARKETING 82,203.44                    

7/6/2015 7/15/2015 7/22/2015 7/24/2015 18 MERIDIAN MANAGEMENT CORPORATIO JUNE 2015 STATION MAINTENANCE 189,471.02                  
7/8/2015 7/15/2015 7/22/2015 7/24/2015 16 RESPECT OF FLORIDA JANITORIAL SERVICES 5,122.77                      
7/9/2015 7/9/2015 7/22/2015 7/24/2015 15 AT&T BILLING #954 V34-7067 036 36,295.11                    

7/21/2015 7/21/2015 7/22/2015 7/24/2015 3 PROLOGIS TRUST AUGUST 2015 RENT 56,836.73                    
7/19/2015 7/9/2015 7/27/2015 7/27/2015 8 BV OIL COMPANY JUNE 2015 INVOICES 450,252.14                  
6/26/2015 7/15/2015 7/27/2015 7/27/2015 31 BOMBARDIER MASS TRANSIT CORPOR JUNE 2015 INVOICES 29,660.00                    

7/6/2015 7/15/2015 7/27/2015 7/24/2015 18 BOMBARDIER MASS TRANSIT CORPOR JUNE 2015 INVOICES 13,914.46                    
4/30/2015 7/27/2015 7/29/2015 7/31/2015 92 CITY OF BOCA RATON BUS OPERATING PARNERSHIP 07/01-12/31/14 79,052.80                    
7/22/2015 7/27/2015 7/29/2015 7/31/2015 9 CITY OF DELRAY BEACH CITY OF DELRAY BEACH FUNDING FOR BUS ROUTE 18,750.00                    
6/16/2015 7/6/2015 7/29/2015 7/31/2015 45 EAC CONSULTING CONTRACT #10-017-E WO #7 INV #7 19,705.52                    
7/15/2015 7/1/2315 7/29/2015 7/31/2015 16 G4S SECURE SOLUTIONS USA CUST #006038 WE 06/29-06/30/15 37,398.19                    
7/15/2015 7/21/2015 7/29/2015 7/31/2015 16 SFEC TMA JUNE 2015 SFEC TMA PASS THROUGH FUNDING 8,219.75                      
7/20/2015 7/23/2015 7/29/2015 7/31/2015 11 FLORIDA POWER & LIGHT JULY 2015 INVOICES 21,781.88                    
7/14/2015 7/23/2015 7/29/2015 7/31/2015 17 G4S SECURE SOLUTIONS USA CUST #006038 WE 07/06-07/12/15 19,637.99                    
7/28/2015 7/13/2015 7/29/2015 7/31/2015 3 AMERICAN PUBLIC TRANSIT ASSOCI ANNUAL MEMBERSHIP DUES 07/01/15-06/30/16 37,293.84                    
7/13/2015 7/14/2015 7/29/2015 7/31/2015 18 FLORIDA POWER & LIGHT JULY 2015 INVOICES - MOW 3,069.70                      
7/21/2015 7/22/2015 7/29/2015 7/31/2015 10 VERIZON WIRELESS 06//-07/10/2015 7,904.27                      
7/29/2015 7/29/2015 7/30/2015 7/31/2015 2 ELIZABETH WALTER PAYMENT FAU EXECUTIVE MBA PROGRAM 5,790.00                      

59 TOTAL OPERATING EXPENDITURES 6,935,907.79               



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 28, 2015
INFORMATION ITEM: PAYMENTS OVER $2,500
JULY 1 TO JULY 31, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

6/22/2015 6/24/2015 7/1/2015 7/2/2015 10 CITY OF WEST PALM BEACH REIMB UNDER JARC GRANT 12,926.35                    
6/24/2015 6/24/2015 7/1/2015 7/2/2015 8 CITY OF WEST PALM BEACH REIMB UNDER JARC GRANT 5,349.05                      
6/22/2015 6/23/2015 7/1/2015 7/2/2015 10 HDR ENGINEERING INC CONTRACT 12-008 #3 FOR PHASE 1B 501,819.31                  
5/29/2015 6/10/2015 7/6/2015 7/6/2015 38 BOMBARDIER MASS TRANSIT CORPOR CAPITAL SPARE FORKLIFT FOR HIALEAH 105,392.92                  
6/12/2015 6/29/2015 7/8/2015 7/10/2015 28 HDR ENGINEERING INC CONTRACT 10-017GB WO #5 INV #13 13,782.47                    

6/4/2015 7/6/2015 7/8/2015 7/10/2015 36 KIMLEY HORN AND ASSOCIATES CONTRACT 14-010C WO #5 INV #1 12,856.07                    
6/30/2015 6/30/2015 7/8/2015 7/10/2015 10 PARSONS BRINCKERHOFF, INC. CONTRACT 10-017A WO #5 INV #19 48,118.75                    

6/5/2015 6/9/2015 7/8/2015 7/10/2015 35 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 (FINAL DESIGN FOR WAVE) 9,160.86                      
6/22/2015 6/30/2015 7/8/2015 7/10/2015 18 T.Y. LIN INTERNATIONAL PROJECT #531108.05 WO #2 INV #5 5,970.40                      

7/2/2015 7/6/2015 7/15/2015 7/20/2015 18 CITY OF LAUDERHILL REIMB UNDER JARC GRANT 082 09/01/14-02/28/15 84,917.09                    
6/16/2015 7/8/2015 7/15/2015 7/20/2015 34 GANNETT FLEMING INC CONTRACT 10-017B WO #10 INV #12 18,127.91                    

6/9/2015 7/8/2015 7/15/2015 7/20/2015 41 HNTB CORPORATION 07/21/14-04/24/2015 WO #17 12,523.10                    
7/8/2015 7/9/2015 7/15/2015 7/20/2015 12 MAE VOLEN SENIOR CENTER REIMB UNDER NF GRANT 27,396.58                    

6/18/2015 7/6/2015 7/15/2015 7/20/2015 32 PARSONS BRINCKERHOFF, INC. CONTRACT 109-007E WO #17 INV #22 23,395.72                    
6/15/2015 6/19/2015 7/20/2015 7/20/2015 35 BROOKVILLE EQUIPMENT CORP. 2 OPTION LOCOMOTIVES 342,678.00                  
6/11/2015 6/22/2015 7/20/2015 7/20/2015 39 BOMBARDIER MASS TRANSIT CORPOR INSTALLATION OF E7 DECELOSTAT SYSTEM 23,860.83                    
6/26/2015 7/6/2015 7/20/2015 7/20/2015 24 GULF BUILDING, LLC CONTRACT 15-001 06/01-06/30/15 268,605.00                  
6/29/2015 7/15/2015 7/22/2015 7/24/2015 25 CH2M HILL, INC. CONTRACT #10-018B WO #10 INV #8 6,046.14                      
6/26/2015 7/8/2015 7/22/2015 7/24/2015 28 CUBIC TRANSPORTATION SYSTEMS EQUIPMENT AND SPARE PARTS FOR THE MIC STATION 495,201.80                  
6/25/2015 7/9/2015 7/22/2015 7/24/2015 29 KIMLEY HORN AND ASSOCIATES CONTRACT 14-010C WO #2 INV #1 18,334.91                    
7/15/2015 7/17/2015 7/22/2015 7/24/2015 9 MAE VOLEN SENIOR CENTER REIMB UNDER NF GRANT 27,438.66                    
6/18/2015 7/15/2015 7/22/2015 7/24/2015 36 PARSONS BRINCKERHOFF, INC. CONTRACT 10-017A WO #6 INV #16 15,675.31                    

7/2/2015 7/15/2015 7/22/2015 7/24/2015 22 T.Y. LIN INTERNATIONAL PROJECT #531108.07 WO #1 INV #10 42,151.18                    
5/29/2015 7/15/2015 7/22/2015 7/24/2015 56 COUNCIL TREASURE COAST REGIONAL PLAN CONTRACT #11-011 25,000.00                    

6/9/2015 7/21/2015 7/29/2015 7/31/2015 52 HNTB CORPORATION 03/28-04/24/2015 WO #18 TO AGREEMENT 09-007-B 75,840.93                    
7/13/2015 7/21/2015 7/29/2015 7/31/2015 18 JACOBS ENGINEERING GROUP INC. PROJECT #EGXG2714 12,493.63                    
6/25/2015 7/21/2015 7/29/2015 7/31/2015 36 KIMLEY HORN AND ASSOCIATES CONTRACT 09-007D WO #35 INV #12 16,385.24                    
7/20/2015 7/22/2015 7/29/2015 7/31/2015 11 MAE VOLEN SENIOR CENTER REIMBURSEMENT UNDER NF GRANT 96,527.97                    
7/20/2015 7/23/2015 7/29/2015 7/31/2015 11 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 (FINAL DESIGN FOR WAVE) 633,146.14                  

29 TOTAL CAPITAL EXPENDITURES 2,981,122.32               

Item Total 88 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 9,917,030.11               



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 28, 2015
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
JULY 1, 2015 TO JULY 31, 2015

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 16 18.2% 18.2%

11-20 days 37 42.0% 60.2%

21-25 days 12 13.6% 73.9%

26-30 days 3 3.4% 77.3%

31-35 days 9 10.2% 87.5%

36-40 days 6 6.8% 94.3%

41-45 days 2 2.3% 96.6%

Over 45 days 3 3.4% 100.0%

TOTAL CHECKS 88 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JULY 2015

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 15.3% 0 -10 Days 18.2%
11-20 Days 49.4% 11-20 Days 49.4%
21-25 Days 10.6% 21-25 Days 10.6%
26-30 Days 7.1% 26-30 Days 7.1%
31-35 Days 9.4% 31-35 Days 9.4%
36-40 Days 2.4% 36-40 Days 2.4%
41-45 Days 5.9% 41-45 Days 5.7%

Over 45 Days 0.0% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 1, 2015 TO JULY 31, 2015JULY 1, 2014 TO JULY 31, 2014
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT-JUNE 2015

 
REVENUE -JUNE 2015

DESCRIPTION Jun-14 Jun-15 VARIANCE %

Weekday Sales 882,963         866,666         (16,298)          -1.8%
Weekend Sales 155,817         152,941         (2,876)            -1.8%
Other Income 16,286           27,314           11,027           67.7%

Total Revenue 1,055,067      1,046,920      (8,146)            -0.8%
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One-Way

Roundtrip

12 Trips FF

Monthly

Monthly Reg. Pass

One-Way Discount

Roundtrip Discount

Monthly Discount

Monthly Disc. Reg. Pass

Stored Value

Card Deposits

Total Station Sales

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - JUNE 2015

JUNE
2015

417,542.05

216,168.25

41,077.10

65,100.00

21,600.00

4,160.65

6,935.50

20,950.00

9,650.00

74,545.60

9,034.00

886,763.15

1,019,606.72

0.00

129,803.10

3,040.47

3.07

JUNE
2014

410,176.95

226,217.50

39,528.80

66,200.00

20,000.00

5,948.30

8,472.95

26,900.00

11,800.00

73,537.25

9,244.00

898,025.75

1,038,780.43

0.00

140,241.80

512.88

3.06Average Fare

Palm Beach Schools

Employer Disc. Program

Group Tour Sales

Total Sales

Percent
Change

2.00%

-4.00%

4.00%

-2.00%

8.00%

-30.00%

-18.00%

-22.00%

-18.00%

1.00%

-2.00%

-1.00%

-2.00%

0.00%

-7.00%

493.00%

0.00%

AGENDA ITEM NO. G

Station Sales:

Average Fares: FY 13/14 and FY 14/15

Sales by Ticket Type



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
JANUARY 2015 THROUGH JUNE 2015

 

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

JANUARY 2015 442,632 3,253 193 3,060 119%

FEBRUARY 2015 421,621 3,206 221 2,976 123%

MARCH 2015 465,160 3,407 213 3,185 122%

APRIL 2015 442,809 3,048 141 2,897 121%

MAY 2015 406,144 3,036 117 2,915 117%

JUNE 2015 391,193 3,065 132 2,929 118%

AVERAGE 428,260 3,169 170 2,994 120%

FARE EVASION % 0.78% FINES 21,747$       
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT-JULY 2015

 
REVENUE -JULY 2015

DESCRIPTION Jul-14 Jul-15 VARIANCE %

Weekday Sales 914,472         872,829         (41,643)          -4.6%
Weekend Sales 161,377         154,029         (7,349)            -4.6%
Other Income 16,517           22,610           6,093             36.9%

Total Revenue 1,092,366      1,049,467      (42,898)          -3.9%
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One-Way

Roundtrip

12 Trips FF

Monthly

Monthly Reg. Pass

One-Way Discount

Roundtrip Discount

Monthly Discount

Monthly Disc. Reg. Pass

Stored Value

Card Deposits

Total Station Sales

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - JULY 2015

JULY
2015

441,377.70

223,352.35

37,269.90

64,500.00

18,755.00

4,525.15

6,476.25

19,350.00

9,200.00

78,339.80

9,340.00

912,486.15

1,026,857.78

0.00

114,055.05

316.58

3.13

JULY
2014

425,952.50

235,786.15

41,566.85

68,400.00

19,800.00

6,074.30

8,557.90

23,650.00

11,800.00

78,637.85

9,932.00

930,157.55

1,075,848.73

0.00

144,493.30

1,197.88

3.13Average Fare

Palm Beach Schools

Employer Disc. Program

Group Tour Sales

Total Sales

Percent
Change

4.00%
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-10.00%
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AGENDA ITEM NO. G

Station Sales:

Average Fares: FY 13/14 and FY 14/15

Sales by Ticket Type



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
FEBRUARY 2015 THROUGH JULY 2015

 

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

FEBRUARY 2015 421,621 3,206 221 2,976 123%

MARCH 2015 465,160 3,407 213 3,185 122%

APRIL 2015 442,809 3,048 141 2,897 121%

MAY 2015 406,144 3,036 117 2,915 117%

JUNE 2015 391,193 3,065 132 2,929 118%

JULY 2015 396,732 3,287 152 3,129 121%

AVERAGE 420,610 3,175 163 3,005 120%

FARE EVASION % 0.83% FINES 700$            
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Solicitation Status Report
June 2015

AGENDA ITEM: H

H- Sol Rpt 0615 8/18/2015

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 7/23/2015 9/25/2015



Contract Actions Executed
Under The Executive Director's Authority

For The Month of June 2015

AGENDA ITEM NO: I

Page 2 of 3

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

15-00174 CONTRACTOR:    CH2M HILL Work Order $26,598.07

DESCRIPTION:   Easy Card Focus Group and Instructional Video Services.

15-000420 CONTRACTOR:    EXPRESS SYSTEMS & PERIPHERALS Purchase Order $23,860.00

DESCRIPTION:   Additional Routers To Provide Wi-Fi on Passanger Cars.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of June 2015

AGENDA ITEM: J

J-ConstOvrsgtCom 0615 8/18/2015

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of June, 2015 N/A N/A

Description



Solicitation Status Report
July 2015

AGENDA ITEM: H

H- Sol Rpt 0715 8/18/2015

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 7/23/2015 9/25/2015

15-015 RFP "SFRTA State and Regional Legislative Consulting Services" 7/17/15 7/20/15 7/30/15 8/14/2015 9/25/2015

16-001 RFP
"Armed Security, Fare Enforcement amd Revenue Collection 

Services" 7/31/15 8/3/15 8/12/15 8/31/2015 9/25/2015

15-014 RFQ "General Engineering Consultant Services" 7/10/15 7/13/15 7/23/15 8/14/2015 9/25/2015



Contract Actions Executed
Under The Executive Director's Authority

For The Month of July 2015

AGENDA ITEM NO: I

Page 2 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

16-000026 CONTRACTOR:    ALARM SECURITY Purchase Order $18,000.00

DESCRIPTION:   Access Control, Camera Installation Maintenance and Repairs.

16-000018 CONTRACTOR: CANON SOLUTIONS Purchase Order $15,800.00

DESCRIPTION:   Copier Maintenance.

16-000023 CONTRACTOR:     CANON SOLUTIONS Purchase Order $11,470.00

DESCRIPTION: Replacement Copier For The Planning Dept.

16-000004 CONTRACTOR:    CENTER PORT Purchase Order $11,110.56

DESCRIPTION: Assessment And Irrigation Costs.

16-000008 CONTRACTOR:   FPL FIBERNET, LLC Purchase Order $17,490.00

DESCRIPTION: Dedicated Internet Access.

16-000035 CONTRACTOR:  LANDSCAPE FORMS Purchase Order $22,800.00

DESCRIPTION: Benches For The MIC.

16-000091 CONTRACTOR:    LEVERAGE INFORMATION SYSTEMS Purchase Order $21,196.81

DESCRIPTION: Variable Message System Controller Assembly and Parts.

10-017 A CONTRACTOR:   PARSONS BRINCKERHOFF Work Order $25,000.00

DESCRIPTION: Assist the South Florida Regional Transportation Authority (SFRTA) 
in performing General Engineering Consultant (GEC) services tasks, which require a 
quick response and short turn-around time.



Contract Actions Executed
Under The Executive Director's Authority

For The Month of July 2015

AGENDA ITEM NO: I

Page 3 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

10-018 A CONTRACTOR:   PARSONS BRINCKERHOFF Work Order $281,711.00

DESCRIPTION: Provide professional services for implementation of a new Real 
Time Passenger Information System

16-000046 CONTRACTOR:    RAIL TECH CONSULTANTS Purchase Order $98,000.00

DESCRIPTION: PIS System Parts And Labor.

16-000002 CONTRACTOR:   RESPECT OF FLORIDA Purchase Order $61,473.24

DESCRIPTION: Janitorial Services For SFRTA Main Office.

16-000090 CONTRACTOR: STRAIGHT & NARROW STRIPING Purchase Order $10,000.00

DESCRIPTION: Manufacture, Supply, Install, Remove, Repair,Replace and Adjust 
Roadway Signage.

10-017 C CONTRACTOR:    T.Y. LIN INTERNATIONAL Work Order $29,408.94

DESCRIPTION: Provides support to SFRTA To Update The Site Plan Package 
Required To Obtain A Conditional Use Permit From The City of Lake Worth For The 
Lake Worth Tri-Rail Station.

16-000033 CONTRACTOR:   TROPIC FENCE Purchase Order $10,000.00

DESCRIPTION:  Chain Link Fence Repairs.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of July 2015

AGENDA ITEM: J

J-ConstOvrsgtCom 0715 8/18/2015

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of July, 2015 N/A N/A

Description















































































































Contract Actions Executed
Under The General Counsel's Authority

For June 2015

AGENDA ITEM NO: N

N-ConActsLegal June 2015 8/17/2015

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time. N/A N/A N/A



Contract Actions Executed
Under The General Counsel's Authority

For The Month of July 2015

AGENDA ITEM NO: N

N-ConActsLegal July 2015 8/17/2015

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

7/1/2015 Kaplan Kirsh Rockwell LLP Purchase Order 5,000.00 N/A
Legal Services - Railroad Retirement Issues 16-000010
Contract # 11-015

7/1/2015 Thompson Coburn LLP Purchase Order 10,000.00 N/A
WAVE Project 16-000011

7/1/2015 Westlaw Purchase Order 5,700.00 1 year
Westlaw subscritption for online legal research 16-000007

7/20/2015 Kaplan Kirsh Rockwell LLP Purchase Order 50,000.00 N/A
Legal Services - FEC Negociations 16-000037
Contract # 11-015

7/20/2015 Kaplan Kirsh Rockwell LLP Purchase Order 5,000.00 N/A
Legal Services - WAVE Project 16-000038
Contract # 11-015

7/20/2015 Kaplan Kirsh Rockwell LLP Purchase Order 1,500.00 N/A
Legal Services - Labor and 13 ( c ) Issues 16-000039
Contract # 11-015

7/20/2015 Robert Lee Shapiro, PA Purchase Order 2,500.00 N/A
Issues related to current building lease and Operations Center 16-000040
Contract # 15-005

7/20/2015 Shutts and Bowen LLP Purchase Order 10,000.00 N/A
Environmental Legal Assistance - Parcels 104-105 16-000041
Contract # 15-007

7/22/2015 Shutts and Bowen LLP Purchase Order 5,000.00 N/A
Bond Counsel Services for Tri-Rail Downtown Miami Link Service 16-000052
Contract # 15-007

7/20/2015 Thompson Coburn LLP Purchase Order 10,000.00 N/A
Federal Legal Issues 16-000042
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