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 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

October 2015 
 

Pompano Beach Station Improvements and SFRTA’s Operations Center: 

These two projects have been combined and procured together due to the location, common 
infrastructure, and construction schedule.  The Pompano Beach Station Improvements Project 
(Station) and the Operations Center Project (Ops Center) are both located in the same property, 
within limits that overlap each other. The Station project area is approximately 5.79 acres, and 
it includes both the Tri-Rail Station and the east parking lot; the Ops Center is 3.47 acres, and is 
located within the Station’s east parking lot.  The Station design is 100% complete, while the 
Ops Center is in the preliminary design stage, and impacts the design that has been completed 
for the Station.  30% Plans were completed in February 2015.  As the final design of the Ops 
Center progresses it will, incorporate all features and infrastructure that will support both 
projects within the same site.  The SFRTA Board approved the selected contractor (Gulf 
Building, LLC.) on December 5, 2014.  A Kick-off meeting was held on January 6, 2015.  The 
team is meeting weekly to coordinate all station construction and Operations Center design 
aspects.   

The Design Build contractor obtained early work permits from the City of Pompano Beach, and 
site work began on May 18, 2015.  Two time-lapse cameras have been installed.  Temporary 
utilities and construction trailers have been installed.  Auger cast pile, pile caps and foundation 
activities for the Ops building have been completed.  The City of Pompano Beach issued a 
Building Permit on August 4, 2015.   The contractor has completed the installation of the pre-
cast wall panels for the Ops building, and interior columns and walls for the first level are 
expected to be completed by the end of the month. 

Formwork and reinforcement for pile caps and grade beams for the parking garage were 
completed in early September 2015.  Pre-cast panels for the parking garage are being delivered, 
and the south half of the garage should be completed by the end of October 2015.  Shop 
drawings for Station construction continue to be submitted, and temporary access to the east 
platform during construction is being coordinated.   

Design review comments were issued on June 8, 2015, and a comment review meeting took 
place on July 27, 2015.  Revised drawings were finalized mid-September  2015, and plans have 
been re-issued to all sub-consultants and sub-contractors.  A final comment review 
coordination meeting will take place towards the end of November 2015.  LEED coordination 
meetings continue to take place for the master site application approach for the US Green 
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Building Council.  A revised LEED application fee was submitted on August 31, 2015.  Additional 
review meetings for finishes and other departmental move coordination meetings took place 
on August 18 and 27, 2015. 

A Quality Assurance / Safety Audit was performed on the Ops Center portion of the project on 
September 16-18, 2015.  The audit was performed at the architect’s office to review items 
related to the design, and at the construction trailer to go over items related to construction.  A 
final report will be issued in early October 2015. 

Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new 
parking spaces to the south of the station; increase bus bay areas in the existing parking lot; 
install a continuous pedestrian canopy over the bus waiting areas with solar panels; and 
improve landscape and hardscape.  

 A Work Order was executed for HNTB to provide site geotechnical investigation, site survey, 
environmental services as required for a Categorical Exclusion per NEPA requirements; and the 
preparation of 30% design plans. Geotechnical investigation, survey, and 30% design plans have 
been completed.  The NEPA documentation has been completed and approved by FDOT and 
the FTA.   

SFRTA has executed a work order for the final 100% design plans, permitting and bidding phase 
assistance for the project.  The design kick-off meeting was held on August 21, 2013 and the 
final 100% design is complete.  SFRTA submitted the 100% design plans to the City of Opa-Locka 
for review and comments. The City of Opa-Locka Building Department has reviewed and 
approved the final design plans and has issued a master building permit.  Once the project has 
gone through the SFRTA procurement process and a Contractor is selected, the Contractor will 
have to pull the individual discipline permits from the City prior to beginning construction.  
Estimated construction start is the first quarter of 2016. 
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Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with 
signal priority.  Project includes the procurement of five (5) vehicles and the construction of a 
storage and maintenance yard.  Project Partners include The Federal Transit Administration 
(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan 
Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development 
Authority (DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all 
parties on April 26, 2013.  The Project Management Consultant (PMC) contract was awarded to 
HDR Engineering, Inc. to provide services throughout the project.  The NTP was issued on May 
9, 2013 for the 1.47-mile starter line (Phase 1A).   

Technical Advisory Group (TAG) meetings were held on September 4th and 18th.  A Value 
Engineering workshop was led by the PMC team, and took place on July 15-17, 2015.  A draft 
report was submitted by the PMC on July 31, 2015.  

The PMC continues to work with public and private utility companies regarding relocation of 
infrastructure, and updating the Operating Plan and the Maintenance and Operations cost 
estimate.  Several internal and Partner coordination meetings took place in anticipation of the 
October 14, 2015 FTA Quarterly meeting. 

A procurement package was advertised to select a streetcar vehicle manufacturer, which was 
advertised on May 29, 2015.  A pre-proposal meeting was held on June 11, 2015 at SFRTA’s 
headquarters office.  The question and answer period is currently on-going.  Addendum 1 
through 7 have been sent, and the proposal due date is October 22, 2015.  

VTMI 

For the month of October, VTMI has performed the following work: 

• Replaced (2) insulated joints  • Completed (7) thermite field welds 
• Replaced (47) switch ties 
• Replaced (537) cross ties 

• Completed thermite welding on (30) RBM frogs 
• Gauged 150 feet of track 

• Cleaned up debris along Tri-Rail stations which amounted to (51) bags of trash  
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South Florida Rail Corridor Dispatch System: 

On Saturday, October 3 at 12:01 Ansaldo/SFRTA successfully transferred the Dispatch System 
from Pompano HQ to West Palm Beach DCC.  SFRTA was able to dispatch trains continuously 
for 72 hours. Having the Pompano Dispatch system completely shut down, Schneider Electric 
removed and replaced the UPS’s Power module that was on Synch Fault since May 2015. 

On October 6, Ansaldo/SFRTA switched the Dispatch System back to the Pompano HQ.  After 22 
minutes the Pompano Beach Dispatcher had control of the railroad.    

The 72-hour test period demonstrated that in the event of any emergency SFRTA has the ability 
to transfer operations to the WPB backup Dispatch center within a few minutes. 

AT&T CONSTRUCTION 

Control Point (CP) Pineapple is on VZW, awaiting AT&T install. 

CP Orange Blossom and CP Dania are completed by AT&T, awaiting Test & Turn up. 

CP Tompkins is waiting on AT&T - all ASTS/CWA cable and poles are installed. 

All other CP sites are on AT&T (primary) w/Verizon Wireless (backup) on the Open Shortest 
Path First (OSPF), with new GRE tunnel format to assure stability, to both Pompano and WPB. 

RADIO ISSUES   

The radio communication coverage improved significantly after Ansaldo/CWA removed the 
Sinclair Duplexer from all four Base Stations; however, the functionality described in the 
submitted Ansaldo/CWA design allowed for simultaneous use of the Dispatch channel and one 
of the three other channels was inhibited. On October 23, Ansaldo/CWA submitted a new 
proposed design to address the above issues. At this time SFRTA/PB/VTMI are reviewing and 
evaluating the submitted design changes. 
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Total monthly ridership for October has decreased 4.1 % when compared to October of  last year.
Weekday ridership has decreased by 7.0 %, while the average weekday ridership in
October 2014 was 14,875 per day versus 14,460 per day for 2015.  Total weekend ridership
for the fiscal year has decreased by 0.3% when compared to last year.  Total fiscal year
ridership is down by 3.6% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual October FY  '16 FY  '15 FYTD
October October  '15 vs.'14 Rider ship Rider ship  '15 vs '14

Riders 2015 2014 % To   Date To   Date %

M-F 318,113 342,126 -7.0% 1,183,241 1,234,779 -4.2%
Saturday 33,831 26,347 28.4% 115,136 109,567 5.1%
Sunday 22,767 22,215 2.5% 92,087 92,025 0.1%
Holidays 0 0 0.0% 5,839 12,115 -51.8%

374,711 390,688 -4.1% 1,396,303 1,448,486 -3.6%

Note: Ridership figures are based on daily reports from Transdev

OCTOBER RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
December 11, 2015
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Chart 1 - SFRTA  Riders  and  Revenue Trends 
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AGENDA ITEM  NO. C

OCTOBER 2015 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 85.7%
OTP Station To Station 83.5%

NUMBER OF 
DELAY CAUSES LATE TRAINS
PD/FD Activity 2 4 0.3%
CSX FREIGHT 1 1 0.1%
CSX LOCAL SWITCHER 2 3 0.2%
VTMI MOW 2 5 0.4%
VTMI COMMUNICATIONS 0 0 0.0%
VTMI OUTSIDE COMMUNICATIONS 0 0 0.0%
VTMI SIGNALS-COMP. 7 21 1.5%
AMTRAK POM DISPATCHER 0 0 0.0%
BOMBARDIER MECHANICAL 4 5 0.4%
TRANDEV 0 0 0.0%
AMTRAK   3 3 0.2%
FEC DELAY IRIS 4 16 1.2%
FEC DELAY TRAIN 5 6 0.4%
WEATHER 0 0 0.0%
ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 6 7 0.5%
SFRTA RULE COMPLIANCE 0 0 0.0%
OTHER 6 16 1.2%
SFRTA SCHEDULE CONFLICT 1 1 0.1%
3RD PARTY GATE MALFUCTION 13 34 2.5%
3RD PARTY FATALITIES/VEHICLES 7 33 2.4%
ROTEM MECHANICAL 1 1 0.1%
BROOKVILLE MECHANICAL 6 9 0.7%
VANDALISM 0 0 0.0%
ADA 1 1 0.1%
EFFICIENCY TESTING 0 0 0.0%
DISPATCH SYSTEM 0 0 0.0%
TOTAL 71 166 12.1%

TRAINS LATE  166 12.1%
TERMINATED 16 1.2%
TERMINATED/RECOVERED 0 0.0%
ANNULLED  14 1.0%
 TRAINS ON TIME 1174 85.7%
TOTAL 1370 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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On-Time Performance 
Calendar Year  2015 
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR OCTOBER 2015 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 21 new employers and 176 new employees 
during the month of October. 
 
The total number of EDP tickets recorded as sold was and the total revenue generated was 
reported as $115,864.50 in October. 

 
 

NEW EDP COMPANIES 
 

Employer Enrollment Date City 
305 Broadcast 10/23/2015 Miami 
Cargill Food Distribution 10/27/2015 Miami Lakes 
City of Pompano Beach 10/02/2015 Pompano Beach 
Fleet Car 10/21/2015 Boca Raton 
Florida Health Agency 10/30/2015 Boca Raton 
Horr, Novak & Skipp, P.A. 10/27/2015 Miami 
Hotel Connections, Inc.  10/08/2015 Fort Lauderdale 
Landmark Aviation 10/01/2015 Miami 
Learning Scope Academy 10/31/2015 Plantation 
McGladrey, LLP 10/08/2015 Fort Lauderdale 
Myton Industries 10/24/2015 Pembroke Park 
Netsurion 10/22/2015 Fort Lauderdale 
Northtrail RV Center 10/06/2015 Fort Lauderdale 
Palm Beach Show Group 10/13/2015 Riviera Beach 
Pharmarxpress 10/15/2015 Miami 
Phoenix Tower International 10/20/2015 Boca Raton 
Senzari, Inc.  10/13/2015 Miami 
Sj Cohen 10/16/2015 Boca Raton 
Stodzy Internet Marketing 10/14/2015 Boca Raton 
The Law Offices of Samuel Lopez 10/09/2015 Pembroke Pines 
Touchsuite, LLC 10/02/2015 Boca Raton 

 
 
 



EDP SALES MISSIONS 
 

Employer City 

Aecom Fort Lauderdale 
Apex Systems Hollywood 
Avis Budget Group Miami 
Ben Gamla Charter School Hollywood 
Cargill Food Distribution Miami Lakes 
City of Pompano Beach Pompano Beach 
Clarfield, Okon, Salomone & Pincus, PL West Palm Beach 
Clerk & Comptroller Palm Beach County West Palm Beach 
Color Reflection  Hollywood 
Discovery Communications Latin America Miami 
EO Productions Hollywood 
Family Care Council Fort Lauderdale 
Florida Health Agency Pompano Beach 
Harris Art Studio Hollywood 
Hotel Connections, Inc. Miami 
Landmark Aviation Miami 
Marble of the World Fort Lauderdale 
McGladrey, LLP Fort Lauderdale 
Med-Care Diabetic & Supply, Inc. Boca Raton 
Myton Industries Pembroke Pines 
Northtrail RV Center Fort Lauderdale 
Okan International University Dania Beach 
Palm Beach Show Group Rivera Beach 
Pharmarxpress Miami 
Rubinton & Associates, PA Hollywood 
Senzari, Inc. Miami 
Sj Cohen Boca Raton 
The Law Office of Samuel Lopez Pembroke Pines 
Touchsuite, LLC Boca Raton 
Vizuall, Inc. Hollywood 

 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE –  
OCTOBER 2015 ACTIVITIES 

 
 

BENEFITS FAIRS 
 
South Florida Regional Transportation Authority (SFRTA) Corporate and Community 

Outreach (CCO) Office staff was present for several benefits fairs during open enrollment season 
throughout the tri-county area, promoting Tri-Rail services at several companies participating in 
the Employer Discount Program (EDP). In Palm Beach County, the agency was represented at 
the State of Florida Annual Benefits Fair held at the Florida Atlantic University (FAU) Boca 
Raton Campus. SFRTA was also represented during Palm Beach State College’s multi-day 
benefits fair held at its Lake Worth and Boca Raton campuses. In Broward County, CCO staff 
joined representatives from South Florida Commuter Services (SFCS) to staff a booth at the Isle 
Casino at Pompano Park’s Employee Benefits Fair in Pompano Beach. In Miami-Dade County, 
staff was present for American Airlines’ annual benefits fair held at the Miami International 
Airport, where many employees asked for extended train service hours to meet their demands for 
some of their non-traditional work hours.  

 
 

CITY OF DEERFIELD BEACH 
 

An SFRTA Corporate & Community Relations Liaison had the opportunity to speak to a 
community group gathered by the City of Deerfield Beach, to present them with information 
about Tri-Rail discount programs and cross-promotional opportunities. The City is already a 
member of the EDP and several of the attendees were representatives from neighboring cities 
that can also take advantage of Tri-Rail’s services. 

 
 

COMTO SCHOLARSHIP LUNCHEON 
 

 SFRTA CCO staff was in full support of the Conference of Minority Transportation 
Officials (COMTO) Fort Lauderdale Chapter’s Inaugural Scholarship Awards Luncheon held at 
the Renaissance Fort Lauderdale. The event awarded four South Florida students pursuing 
transportation-related careers with scholarships, introduced the chapter to COMTO’s new 
President and CEO, and resulted in a celebration of public transportation as a valuable option in 
life. The event was opened and closed in song by 2015 South Florida’s Kids Got Talent 
participant, Mecca Alexander. 
 

 
DAV GOLF TOURNAMENT 

 
The Disabled American Veterans (DAV) Gold Coast Chapter 133 SFRTA offered a free 

booth for SFRTA to be represented at the “Friends of Disabled American Veterans Halloween 
Golf Tournament” in Pompano Beach. A Corporate & Community Relations Liaison was present 
to promote Tri-Rail services, including the “Service Connected Pass” that offers free Tri-Rail 
rides to veterans with disabilities. DAV Chapter 133 is the group that introduced the idea of free 
passes to the SFRTA Governing Board.  

 
 
 
 
 



DISABILITIES EXPO 
 

Nova Southeastern University invited SFRTA to be part of its 7th Annual Disabilities 
Expo at its main campus in Davie. SFRTA’s ADA Compliance Officer and CCO staff were 
present at the public event, which provided a variety of information about services and products 
geared toward persons with disabilities, including information on Tri-Rail’s “Service Connected 
Pass” offered for veterans with disabilities.  

 
 

FLORIDA MULTIFAMILY SUMMIT 
 

 The SFRTA Executive Department was petitioned via the CCO Office to have Governing 
Board Member Andrew Frey as the Keynote Speaker for the 4th Annual Florida Multifamily 
Summit held in Coral Gables. Mr. Frey presented his expert opinion on the impact that the future 
development of transportation-related projects will have in South Florida. 

 
 

FPTA CONFERENCE 
 

SFRTA’s Deputy Executive Director, Director of Administration/EEO Officer, 
Government Affairs Manager and CCO staff, were present for the Florida Public Transportation 
Association’s (FPTA) Annual Conference in Daytona Beach, FL. The CCO Manager returned as 
outgoing chair of the Marketing Committee, to present the 2015 Marketing Awards for the 
statewide competition. SFRTA brought home a first-place award for the “Miami Airport 
Opening” campaign and three second-place awards. 

 
 

GO SOLAR 
 

An SFRTA Corporate & Community Relations Liaison participated in Broward County’s 
Go Solar Fest, which brought state-wide organizations involved with solar energy efforts to the 
Broward County Convention Center. Tri-Rail information was made available to attendees, 
many who were from out-of-town and unfamiliar with the service. Details for the Tri-Rail 
Coastal Link were also shared to promote the future sustainable service. 

 
 

IRONMAN 
 

 Representatives from Miami Tri Events invited the SFRTA as a community partner to 
have a presence at the 2015 City Bikes Ironman 70.3 Miami, the annual event held in Bayfront 
Park. The triathlon event brings in thousands of spectators from all over the world to witness the 
obstacle race in Downtown Miami. 

 
 

IQOR TRANST DAY 
 

An SFRTA Corporate & Community Relations Liaison participated in a transportation 
day at the IQor offices in Fort Lauderdale, in conjunction with representatives from Broward 
County Transit (BCT) and South Florida Commuter Services. The company is moving to a new 
location near the Cypress Creek Tri-Rail station and setup the event to educate its staff on 
transportation options available to them at the new location.  

 
 



MOVE BROWARD 
 

In coordination with TOUCH Broward and Urban Health Partnerships, SFRTA 
participated in the “Move Broward” event focusing on healthy lifestyles. The event took place in 
Delevoe Park, Fort Lauderdale, which is located along the Tri-Rail/Sun Trolley NW Community 
Link Shuttle Bus route. The family-friendly event had participants of all ages, many of whom 
were very receptive to public transportation and were eager to learn more about Tri-Rail.  
 

 
PALM BEACH INTERNATIONAL AIRPORT 

 
The SFRTA successfully launched a new shuttle bus service on October 16, to provide 

travelers with direct access to the Palm Beach International Airport (PBIA). The WPB-1 Shuttle 
Bus is a free service like all other Tri-Rail shuttles, launched in response to requests from 
passengers to provide direct access to all three international airports in the region. The CCO 
office organized an inaugural bus ride event that included elected officials and executives, 
including SFRTA Governing Board members, Commissioner Steven Abrams, Frank Frione and 
Beth Talabisco; Palm Beach County Commissioner Sylvia Moffett, as well as PBIA and 
SFRTA’s Executive Directors, Bruce Pelly and Jack Stephens, respectively. The shuttle bus to 
PBIA will serve all Tri-Rail trains and take approximately 10 minutes from the station to the 
airport and vice versa. 

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 
• Greater Fort Lauderdale Convention & Visitors Bureau / 2016 Marketing Plan 

Luncheon 
• Greater Miami Chamber of Commerce / Transportation and Infrastructure Luncheon 
• Tower Forum Breakfast 
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EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

October 2015 
Revenue:   
Train Revenue 
For October 2015 year-to-date (YTD) actual train revenue decreased $193,346 or 4% 
when compared to fiscal year (FY) 2016 YTD budgeted revenue. Actual revenue for FY 
2016 YTD decreased by $91,501 or 2% when compared to FY 2015 YTD actual revenue. 
This decrease is attributed to timing differences in recording the monthly entries for the 
stored value amounts. 
 
Expenses: 
As of October 2015, the SFRTA FY 2016 YTD actual expenses are $3,627,085 or 10% 
below budget when compared to the FY 2016 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations variance for FY 2016 YTD is $1,983,294 or 8% below budget when 
compared to the FY 2016 YTD budget and increased $10,040,734 or 75% when 
compared to FY 2015 YTD actual. This increase in FY 2016 can be mostly attributed to 
an increase in Maintenance of Way, Train Operations Contract, Security Contract, and 
Dispatch expense.  
 
The major categories within Train Operations include Train Fuel, Security Expense, 
Feeder Service, Dispatch and ROW Maintenance: 
  

• Train fuel expense variance for FY 2016 YTD is $1,051,989 or 32% below 
budget when compared to the FY 2016 YTD budget, and decreased $1,189,893 or 
35% when compared to FY 2015 YTD actual fuel expense. 

  
• Security expense variance for FY 2016 YTD is $207,972 or 9% below budget 

when compared to the FY 2016 YTD budget, and increased $244,493 or 14% 
when compared to FY 2015 YTD actual. This increase can be attributed to 
changes in the rates per the contract.  
 

• Feeder bus expense variance for FY 2016 YTD is $147,429 or 7% below budget 
when compared to the FY 2016 YTD budget and increased $19,930 or 1% when  
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Expenses (Contd.) 
 
compared to FY 2015 YTD actual. This increase can be attributed to additional 
routes in FY 2016. 
 

• ROW Maintenance expense variance for FY 2016 YTD is $58,817 or 1% below 
budget when compared to the FY 2016 YTD budget and increased $8,940,572 or 
over 100% when compared to the FY 2015 actual.  This increase in FY 2016 can 
be attributed to the SFRTA taking over dispatching control of the corridor. 
 

• Dispatch expense variance for FY 2016 YTD is $144,922 or 11% below budget 
when compared to the FY 2016 YTD budget and decreased $58,059 or 5% when 
compared to the FY 2015 actual.  
 

• Insurance expense variance for FY 2016 YTD is $9,182 or even when compared 
to the FY 2016 YTD budget and increased $1,740,094 or over 100% when 
compared to the FY 2015 actual. This increase can be attributed to the timing of 
the journal entry reversal from last year as well as the receipt of the current year’s 
invoices.  

 
Train and Station Maintenance variance for FY 2016 YTD is $984,727 or 15% below 
budget when compared to the FY 2016 YTD budget and decreased $552,393 or 9% when 
compared to the FY 2015 actual. This decrease can be attributed to a decrease in Train 
and Station Maintenance expenses for the current month. 
 

• Train Maintenance variance for FY 2016 YTD is $873,725 or 15% below budget 
when compared to the FY 2016 YTD budget and decreased $701,584 or 13% 
when compared to FY 2015 YTD actual. This decrease in FY 2016 can be 
attributed to a lower amount of expenses monthly with our fleet maintenance 
contract.     
 

• Station Maintenance variance for FY 2016 YTD is $111,002 or 12% below 
budget when compared to the FY 2016 YTD budget and increased $ 149,191 or 
23% when compared to the FY 2015 actual.  

 
Personnel Expenses variance for FY 2016 YTD is $293,389 or 8% below budget when 
compared to the FY 2016 YTD budget and increased $279,352 or 8% when compared to 
the FY 2015 actual. 
 
Professional Services variance for FY 2016 YTD is $222,948 or 63% below budget when 
compared to the FY 2016 YTD budget and decreased $67,050 or 34% when compared to 
FY 2015 actual.  
 
Legal Departmental expenses variance for FY 2016 YTD is $19,072 or 7% below budget 
when compared to the FY 2016 YTD budget and increased $66,018 or 33% when  
 
 



AGENDA ITEM NO. E 
 

3 
 

Expenses (Contd.) 
 
compared to FY 2015 actual. This increase can be attributed to higher expenses 
associated with business travel and personnel expense. 
 
General and Administrative Expenses variance for FY 2016 YTD is $148,132 or 15% 
below budget when compared to the FY 2016 YTD budget and increased $191,384 or 
30% when compared to FY 2015 actual. Some categories within General and 
Administrative expenses are Business Travel, Telecommunications expense and Office 
Supplies. 
 

• Business Travel expense variance for FY 2016 YTD is $23,382 or 32% below 
budget when compared to the FY 2016 YTD budget and increased $6,165 or 14% 
when compared to FY 2015 actual.  

 
• Telecommunications expense variance for FY 2016 YTD is approximately $6,775 

or 2% below budget when compared to the FY 2016 YTD budget and increased 
approximately $123,422 or 85% when compared to the FY 2015 YTD actual due 
to an increase in monthly charges, usages as well as new phone lines. 

 
• Office supplies expense variance for FY 2016 YTD is approximately $4,307 or 

7% below budget when compared to the FY 2016 YTD budget and increased 
$6,303 or 12% when compared to the FY 2015 actual. This is attributed to a 
greater amount of purchases during the current year. 

 
Corporate & Community Outreach expenses variance for FY 2016 YTD is $42,368 or 
21% below budget when compared to the FY 2016 YTD budget and decreased 
approximately $21,308 or 12% when compared to the FY 2015 YTD actual.  
 

• Corporate & Community Outreach Contract variance for FY 2016 YTD is 
$29,635 or 18% below budget when compared to the FY 2016 YTD budget and 
decreased approximately $24,520 or 15% when compared to the FY 2015 actual. 
This decrease is attributed to slightly lower expenses associated with the contract 
in October. 
 
 

 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

10/01/15 TO 10/31/15

OCTOBER 2015 YTD YTD OVER 2015-16
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,075,852 $4,216,193 $4,409,539 ($193,346) $13,272,273 $9,056,080
Interest Income / Other Income 80,198 184,179 108,332 75,847 325,000 140,821
TOTAL TRAIN REVENUE $1,156,050 $4,400,372 $4,517,871 ($117,499) $13,597,273 $9,196,901

OPERATING ASSISTANCE
Statutory Operating Assistance 1,441,667                   5,766,668            5,766,668      -                          17,300,000            11,533,332             
Statutory Dedicated Funding 1,108,333                   4,433,332            4,433,332      -                          13,300,000            8,866,668               
Statutory Maintenance of Way 2,435,553                   8,574,020            8,574,020      -                          25,722,054            17,148,034             
FHWA 1,155,500                   1,155,500            1,333,332      (177,832)             4,000,000              2,844,500               
FDOT JPA- MIC Station 36,292                        41,177                 43,116           (1,939)                 129,344                 88,167                    
FDOT - Flagging Services -                             -                       166,668         (166,668)             500,000                 500,000                  
FTA Assistance 3,555,856                   7,463,116            9,048,116      (1,585,000)          21,022,912            13,559,796             
FTA-Designated Recipient Fees -                             -                       50,000           (50,000)               150,000                 150,000                  
FTA-JARC/New Freedom Program Fee -                             -                       3,332             (3,332)                 10,000                   10,000                    
FTA-JARC/New Freedom Program Match 191,001                      191,001               125,296         65,705                 375,890                 184,889                  
Statutory Counties Contribution 391,250                      1,565,000            1,565,000      -                          4,695,000              3,130,000               
Gas Tax Transfer -                             -                       632,300         (632,300)             1,896,895              1,896,895               
SFRTA Reserves -                             -                       866,632         (866,632)             2,599,893              2,599,893               
Other Local Funding -                             38,500                 130,088         (91,588)               390,269                 351,769                  
TOTAL ASSISTANCE 10,315,452                 29,228,314          32,737,900    (3,509,586)          92,092,257            62,863,943             

TOTAL REVENUE $11,471,502 $33,628,686 $37,255,771 ($3,627,085) $105,689,530 $72,060,844

OCTOBER 2015 YTD YTD (OVER) 2015-16
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 8,719,300                   23,511,833          25,495,127    1,983,294            71,149,569            47,637,736             
Train and Station Maintenance 1,255,102                   5,622,825            6,607,552      984,727               19,922,912            14,300,087             
Personnel Expenses 1,189,464                   3,567,743            3,861,132      293,389               11,294,865            7,727,122               
Professional Fees 32,500                        131,200               354,148         222,948               1,037,900              906,700                  
Legal 94,374                        268,036               287,108         19,072                 826,956                 558,920                  
General & Administrative Expenses 266,767                      828,073               976,205         148,132               2,433,828              1,605,755               
Corporate & Community Outreach 32,495                        157,131               199,499         42,368                 598,500                 441,369                  
Reserve -                             -                       -                -                      -                         -                          
Expenses Transferred to Capital (118,500)                     (458,155)              (525,000)        (66,845)               (1,575,000)             (1,116,845)              

TOTAL EXPENSES 11,471,502$               33,628,686$         37,255,771$  3,627,085$          105,689,530$        72,060,844$           

0.00 0.00 0.00 0.00 0.00 0.00



October 2015 October 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,075,852 $1,124,312 (48,460)                 $4,216,193 $4,409,539 (193,346)                -4% $4,307,694 (91,501)           -2%
       Interest/Dividend Income 80,198                  27,083                  53,115                  184,179                  108,332                  75,847                   70% 129,603                  54,576            42%

Total Train Revenue 1,156,050             1,151,395            4,655                   4,400,372              4,517,871               (117,499)               -3% 4,437,297              (36,925)          -1%

Operating Assistance:
       Statutory Operating Assistance 1,441,667              1,441,667             -                        5,766,668               5,766,668                -                         0% 4,325,001               1,441,667       33%
       Statutory Dedicated Funding 1,108,333              1,108,333             -                        4,433,332               4,433,332                -                         0% 3,324,999               1,108,333       33%
       Statutory Maintenance of Way 2,435,553              2,435,553             -                        8,574,020               8,574,020                -                         0% 8,574,020       0%
       FHWA 1,155,500              1,200,000             (44,500)                 1,155,500               1,333,332                (177,832)                -13% 1,330,961               (175,461)         0%
       FDOT JPA- MIC Station 36,292                  40,779                  (4,487)                   41,177                    43,116                    (1,939)                    -4% 41,177            0%
       FDOT - Flagging Services -                        41,667                  (41,667)                 -                         166,668                  (166,668)                -100% -                  100%
       FTA Assistance 3,555,856              3,990,179             (434,323)               7,463,116               9,048,116                (1,585,000)             -18% 8,192,763               (729,647)         0%
       FTA-Designated Recipient Fees -                        12,500                  (12,500)                 -                         50,000                    (50,000)                  -100% 99,195                    (99,195)           0%
       FTA-JARC/New Freedom Program Fee -                        833                       (833)                      -                         3,332                      (3,332)                    -100% 15,915                    (15,915)           0%
       FTA-JARC/New Freedom Program Match 191,001                210,000                (18,999)                 191,001                  125,296                  65,705                   52% 180,478                  10,523            0%
       Statutory Counties Contribution 391,250                391,250                -                        1,565,000               1,565,000                -                         0% 1,565,000               -                  0%
       Gas Tax Transfer -                        158,075                (158,075)               -                         632,300                  (632,300)                -100% -                         -                  0%
       SFRTA Reserves -                        216,658                (216,658)               -                         866,632                  (866,632)                -100% -                         -                  0%
       Other Local Funding -                        32,522                  (32,522)                 38,500                    130,088                  (91,588)                  -70% 96,335                    (57,835)           0%

Total Operating Assistance 10,315,452           11,280,016          (964,564)              29,228,314            32,737,900             (3,509,586)            -11% 19,130,647            10,097,667    53%

Total Revenue $11,471,502 $12,431,411 ($959,909) 33,628,686            $37,255,771 (3,627,085)            -10% 23,567,944            10,060,742    43%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

OCTOBER 31, 2015 & 2014

Curent Year Prior Year Comparison



October 2015 October 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

OCTOBER 31, 2015 & 2014

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $1,013,000 $1,198,573 (185,573)               $4,068,950 $4,119,629 (50,679)                  -1% $3,878,492 190,458          5%
       Train Operation - Fuel 492,701                653,542                (160,841)               2,239,512               3,291,501                (1,051,989)             -32% 3,429,405               (1,189,893)      -35%
       Emergency Bus Service 5,679                    9,583                    (3,904)                   10,004                    18,332                    (8,328)                    -45% 8,311                      1,693              0%
       Security Contract 560,435                561,012                (577)                      2,036,076               2,244,048                (207,972)                -9% 1,791,583               244,493          14%
       Feeder Bus  479,243                504,158                (24,915)                 1,869,203               2,016,632                (147,429)                -7% 1,849,273               19,930            1%
       Station Utilities 130,906                155,801                (24,895)                 464,562                  623,204                  (158,642)                -25% 201,639                  262,923          130%
       EMS Boards 9,941                    21,000                  (11,059)                 42,772                    44,267                    (1,495)                    -3% 45,838                    (3,066)             -7%
       Revenue Collection 83,164                  123,167                (40,003)                 115,749                  192,668                  (76,919)                  -40% 191,128                  (75,379)           0%
       Insurance 2,425,210              2,483,333             (58,123)                 2,425,817               2,434,999                (9,182)                    0% 685,723                  1,740,094       254%
       APTA Dues -                        1,583                    (1,583)                   -                         6,332                      (6,332)                    -100% -                         -                  0%
       ROW Maintenance 3,219,628              3,237,612             (17,984)                 9,041,630               9,100,447                (58,817)                  -1% 101,058                  8,940,572       0%
       TVM Maintenance 2,354                    11,000                  (8,646)                   9,412                     44,000                    (34,588)                  -79% 20,092                    (10,680)           -53%
       Smart Card -                        6,500                    (6,500)                   -                         26,000                    (26,000)                  -100% 22,352                    (22,352)           0%
       Dispatch  297,039                333,267                (36,228)                 1,188,146               1,333,068                (144,922)                -11% 1,246,205               (58,059)           -5%

Total Train Operations 8,719,300             9,300,131            (580,831)              23,511,833            25,495,127             (1,983,294)            -8% 13,471,099            10,040,734    75%

Train and Station Maintenance
       Train Maintenance 1,077,248              1,234,743             (157,495)               4,831,827               5,705,552                (873,725)                -15% 5,533,411               (701,584)         -13%
       Station Maintenance 177,854                225,500                (47,646)                 790,998                  902,000                  (111,002)                -12% 641,807                  149,191          23%

Total Train and Station Maintenance 1,255,102             1,460,243            (205,141)              5,622,825              6,607,552               (984,727)               -15% 6,175,218              (552,393)        -9%

Personnel Expenses
       Salaries and Wages 910,150                944,457                (34,307)                 2,644,963               2,867,448                (222,485)                -8% 2,362,530               282,433          12%
       Taxes 66,861                  70,676                  (3,815)                   189,799                  230,704                  (40,905)                  -18% 182,405                  7,394              4%
       Group Insurance 119,024                127,292                (8,268)                   469,770                  498,168                  (28,398)                  -6% 505,610                  (35,840)           -7%
       Pension 93,429                  95,913                  (2,484)                   263,211                  264,812                  (1,601)                    -1% 237,846                  25,365            11%

Total Personnel Expenses 1,189,464             1,238,338            (48,874)                3,567,743              3,861,132               (293,389)               -8% 3,288,391              279,352         8%

Professional Services
       Auditing Services -                        -                        -                        -                         18,750                    (18,750)                  0% 36,250                    (36,250)           -100%
       Professional Services 32,500                  80,242                  (47,742)                 131,200                  335,398                  (204,198)                -61% 162,000                  (30,800)           -19%

Total Professional Services 32,500                  80,242                 (47,742)                131,200                 354,148                  (222,948)               -63% 198,250                 (67,050)          -34%

Legal
       Salaries and Wages 49,683                  51,594                  (1,911)                   166,966                  168,293                  (1,327)                    -1% 142,330                  24,636            17%
       Taxes 1,336                    3,575                    (2,239)                   7,405                     10,771                    (3,366)                    -31% 5,949                      1,456              24%
       Group Insurance 3,782                    4,250                    (468)                      15,126                    15,600                    (474)                       -3% 12,110                    3,016              25%
       Pension 12,199                  13,880                  (1,681)                   37,460                    38,297                    (837)                       -2% 19,515                    17,945            92%
       Business Travel 232                       1,792                    (1,560)                   1,352                     4,768                      (3,416)                    -72% 179                         1,173              0%
       Membership/Dues/Subscriptions 471                       575                       (104)                      1,413                     2,299                      (886)                       -39% 1,347                      66                   0%
       Seminars and Training -                        808                       (808)                      330                        2,032                      (1,702)                    -84% 75                           255                 0%
       Legal Services 26,671                  28,040                  (1,369)                   37,984                    45,048                    (7,064)                    -16% 20,513                    17,471            0%

Total Legal 94,374                  104,514               (10,140)                268,036                 287,108                  (19,072)                 -7% 202,018                 66,018           33%



October 2015 October 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

OCTOBER 31, 2015 & 2014

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 12,024                  15,833                  (3,809)                   49,093                    50,221                    (1,128)                    -2% 46,365                    2,728              6%
       Building Maintenance 2,980                    11,875                  (8,895)                   28,433                    47,500                    (19,067)                  -40% 29,312                    (879)                -3%
       Business Travel 24,651                  28,261                  (3,610)                   49,662                    73,044                    (23,382)                  -32% 43,497                    6,165              14%
       Materials & Supplies 33,957                  38,333                  (4,376)                   61,025                    65,332                    (4,307)                    -7% 54,722                    6,303              12%
       Membership/Dues/Subscriptions 24,560                  32,566                  (8,006)                   83,305                    98,264                    (14,959)                  -15% 65,275                    18,030            28%
       Office Rent 58,316                  66,058                  (7,742)                   233,265                  264,232                  (30,967)                  -12% 227,953                  5,312              2%
       Printing & Advertising 4,720                    4,767                    (47)                        5,629                     19,068                    (13,439)                  -70% 2,779                      2,850              0%
       Seminars and Training 12,653                  16,067                  (3,414)                   21,704                    44,268                    (22,564)                  -51% 3,701                      18,003            486%
       Telecommunications 83,982                  93,725                  (9,743)                   268,169                  274,944                  (6,775)                    -2% 144,747                  123,422          85%
       Vehicle Operations & Maintenance 7,683                    9,250                    (1,567)                   20,255                    25,000                    (4,745)                    -19% 15,868                    4,387              28%
       Miscellaneous Personnel Expenses 1,241                    3,583                    (2,342)                   7,533                     14,332                    (6,799)                    -47% 2,470                      5,063              0%

Total General and Administrative Exp 266,767                320,318               (53,551)                828,073                 976,205                  (148,132)               -15% 636,689                 191,384         30%

Corporate & Community Outreach Expenses
       Special Programs -                        583                       (583)                      -                         2,332                      (2,332)                    -100% -                         -                  0%
       Customer Service/Information 2,168                    14,208                  (12,040)                 19,298                    28,832                    (9,534)                    -33% 18,098                    1,200              7%
       Corporate & Community Outreach Contract 30,327                  41,667                  (11,340)                 135,699                  165,334                  (29,635)                  -18% 160,219                  (24,520)           -15%
       Promotional Materials -                        2,417                    (2,417)                   2,134                     3,001                      (867)                       -29% 122                         2,012              0%

Total Corporate & Community Outreach Expenses 32,495                  58,875                 (26,380)                157,131                 199,499                  (42,368)                 -21% 178,439                 (21,308)          -12%

Reserves and Transfers
       Reserve -                        -                        -                        -                         -                          -                         0% -                         -                  0%
       Expenses Transferred to Capital (118,500)               (131,250)               12,750                  (458,155)                (525,000)                 66,845                   -13% (582,160)                 124,005          0%

-                          
Total Reserves and Transfers (118,500)              (131,250)              12,750                 (458,155)               (525,000)                66,845                  -13% (582,160)                124,005         0%

Total Expenses 11,471,502           12,431,411          (959,909)              33,628,686            37,255,771             (3,627,085)            -10% 23,567,944            10,060,742    43%

Net Income -                       -                       -                       -                         -                         -                        0% -                         -                 
-                        -                        -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

OCTOBER 31, 2015

ASSETS

Current assets:
Cash and cash equivalents 74,775,077$           
Accounts receivable:
    State Grants 15,816,674
    Federal Grants 20,542,477
    Counties 2,081,281
    Other 793,791
Prepaid expenses 144,263
     Total current assets 114,153,563

Noncurrent assets:
Capital assets (net of accumulated depreciation) 549,014,235
     Total noncurrent assets 549,014,235
          Total assets 663,167,798$         

DEFERRED OUTFLOWS OF RESOURCES
Difference between actual and expected liability experience 1,680,219               

LIABILITIES

Current liabilities:
Accounts payable 15,901,132$           
Accruals 6,717,943               
Compensated absences 474,759                  
Deferred revenue 1,283,360
Due to other governmental units 106,627
     Total current liabilities 24,483,821

Noncurrent liabilities:
Compensated absences 712,138                  
Deposits 18,601,240
Advances from FDOT 2,000,000
Net pension liability 3,242,546
     Total noncurrent liabilities 24,555,924
          Total liabilities 49,039,745$           

DEFERRED INFLOWS OF RESOURCES
Difference between actual and expected liability experience 2,056,301               

NET ASSETS

Invested in Capital Assets 549,014,235           
Reserved for Capital Projects 42,980,686             
Unrestricted 21,757,050
     Total net assets 613,751,971
     Total liabilities and net assets 664,848,017$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During October 2015, the SFRTA’s Accounts Payable division processed 488 
invoices totaling $5,469,512.98 and disbursed 209 checks, excluding payroll, 
totaling $7,092,673.69. 
 
Invoices over $2,500 represent 34.0% (71 checks) of all invoices processed in 
the month of October, and represent 99.1% of the value ($7,025,567.17) of all 
checks processed in October 2015. 
 
Accounts Payable processed 71.8% (51 checks) of the checks over $2,500 
within 25 days, with 76.1% (54 checks) of the checks over $2,500 processed 
within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 11, 2015
INFORMATION ITEM: PAYMENTS OVER $2,500
OCTOBER 1 TO OCTOBER 31, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

9/21/2015 9/23/2015 10/5/2015 10/5/2015 14 BV OIL COMPANY ORDER #690489 304,336.69                     
10/1/2015 10/5/2015 10/5/2015 10/12/2015 11 MIAMI-DADE WATER & SEWER DEPT. WASTEWATER DISCHARGE UTILITY 9,580.98                         
9/21/2015 9/30/2015 10/7/2015 10/12/2015 21 EAC CONSULTING TRACK & SIGNAL FIELD SUPPORT SERVICES 23,073.73                       
9/29/2015 10/1/2015 10/7/2015 10/12/2015 13 G4S SECURE SOLUTIONS USA CUST #006038 WE 09/21-09/27/15 115,170.36                     
9/10/2015 9/24/2015 10/7/2015 10/12/2015 32 KEOLIS TRANSIT SERVICES, LLC CONTRACT 14-009 39,366.25                       
8/18/2015 10/1/2015 10/7/2015 10/12/2015 55 GANNETT FLEMING INC CONTRACT 10-017B WO #14 INV #1 16,564.99                       
9/10/2015 9/24/2015 10/7/2015 10/12/2015 32 TRANSDEV SERVICES, INC. AGREEMENT #06-112 1,013,417.65                  
8/31/2015 10/2/2015 10/7/2015 10/12/2015 42 CISCO SYSTEMS, INC. SUBSCRIPTION  FOR WEB CONTENT FILTERING 11,750.00                       
9/17/2015 9/30/2015 10/7/2015 10/12/2015 25 FC GENERAL SERVICES CORP CUST# SFRTA/TRI-RAIL 2,966.00                         
10/1/2015 10/2/2015 10/7/2015 10/12/2015 11 FILEMAKER CUST #74823 6,560.40                         
9/28/2015 9/28/2015 10/7/2015 10/12/2015 14 FLORIDA POWER & LIGHT ACCT #68752-86525 MOW 3,616.81                         
9/24/2015 9/30/2015 10/7/2015 10/12/2015 18 GOODMAN PUBLIC RELATIONS INC. CUST# SFRTA/TRI-RAIL 10,529.00                       
9/21/2015 10/1/2015 10/7/2015 10/12/2015 21 MERIDIAN MANAGEMENT CORPORATIO CONTRACT 10-001 182,461.00                     
9/21/2015 9/30/2015 10/7/2015 10/12/2015 21 RAIL TECH CONSULTANTS INC ALPHA ECLIPSE LED SIGN 18,901.00                       
9/23/2015 9/29/2015 10/7/2015 10/12/2015 19 RESPECT OF FLORIDA CUST #90-COBRERA 5,971.77                         
9/25/2015 10/5/2015 10/12/2015 10/12/2015 17 MIAMI DADE AUGUST 2015 MUO FEES 34,258.87                       
9/25/2015 9/29/2015 10/12/2015 10/12/2015 17 MIAMI DADE JULY 2015 MOU FEES 115,875.45                     
9/17/2015 9/24/2015 10/12/2015 10/12/2015 25 BOMBARDIER MASS TRANSIT CORPOR SAP CUSTOMER REF:  100836 28,898.93                       
10/9/2015 10/13/2015 10/13/2015 10/13/2015 4 AON RISK SERVICES INC ACE AMERICAN INS POLICY G24704622005 3,245.00                         
10/1/2015 10/8/2015 10/14/2015 10/16/2015 15 FLORIDA POWER & LIGHT ACCT #83397-91413 7,091.78                         
9/26/2015 10/1/2015 10/14/2015 10/16/2015 20 KEOLIS TRANSIT SERVICES, LLC CONTRACT 14-009 38,513.75                       
9/28/2015 10/12/2015 10/14/2015 10/16/2015 18 ANSALDO STS USA, INC. CUST #140619 70,743.00                       
10/9/2015 10/9/2015 10/14/2015 10/16/2015 7 AT&T BILLING #954 V34-7067 036 39,987.06                       
9/28/2015 10/12/2015 10/14/2015 10/16/2015 18 CDW G CUST #1110427 4,529.00                         
9/23/2015 9/30/2015 10/14/2015 10/16/2015 23 KAPLAN KIRSCH ROCKWELL LLP CLIENT MATTER 1917-13 2,682.30                         
9/21/2015 10/7/2015 10/14/2015 10/16/2015 25 KONE ELEVATOR MONITOR & MAINT CUST #SFRTA/TRI-RAIL 6,962.54                         
9/17/2015 10/1/2015 10/14/2015 10/16/2015 29 MERIDIAN MANAGEMENT CORPORATIO CONTRACT 10-001 7,879.82                         
9/28/2015 10/5/2015 10/14/2015 10/16/2015 18 PRINT DYNAMICS CUST# SFRTA/TRI-RAIL 11,227.00                       
10/7/2015 10/13/2015 10/14/2015 10/16/2015 9 RAIL TECH CONSULTANTS INC ALPHA ECLIPSE LED SIGN MODEL #2500 2,772.00                         
9/11/2015 10/7/2015 10/14/2015 10/16/2015 35 TEMS SYSTEMS INC. CUST #HS147 2,500.00                         

10/12/2015 10/12/2015 10/15/2015 10/23/2015 11 BANK OF AMERICA ACCT #4715 2900 0324 4121 20,256.01                       
10/13/2015 10/14/2015 10/21/2015 10/23/2015 10 FLORIDA POWER & LIGHT ACCT #28379-15061 5,281.22                         

10/5/2015 10/13/2015 10/21/2015 10/23/2015 18 GANNETT FLEMING INC CONTRACT 10-017B WO #14 INV #2 30,171.38                       
9/10/2015 9/24/2015 10/21/2015 10/23/2015 43 KEOLIS TRANSIT SERVICES, LLC CONTRACT 14-009 409,527.00                     

10/13/2015 10/15/2015 10/21/2015 10/23/2015 10 AT&T ACCT #VP07JN-10/15 12,696.58                       
10/9/2015 10/12/2015 10/21/2015 10/23/2015 14 AT&T ACCT #8003-000-2788 BILLING 9,729.87                         
9/22/2015 10/14/2015 10/21/2015 10/23/2015 31 MERIDIAN MANAGEMENT CORPORATIO CONTRACT 10-001 158,245.83                     

10/20/2015 10/20/2015 10/21/2015 10/23/2015 3 PROLOGIS TRUST NOVEMBER 2015 RENT 56,836.73                       
9/2/2015 9/9/2015 10/21/2015 10/23/2015 51 VEOLIA (VTMI) AGREEMENT #14-012 1,919,611.57                  

9/15/2015 10/1/2015 10/26/2015 10/26/2015 41 BV OIL COMPANY ORDER #691259 224,475.50                     
9/17/2015 10/13/2015 10/26/2015 10/26/2015 39 BOMBARDIER MASS TRANSIT CORPOR SAP CUST REF #100836 21,825.89                       
10/9/2015 10/26/2015 10/28/2015 10/30/2015 21 AON RISK SERVICES INC ACE AMERICAN INS POLICY M00601950004 80,958.00                       

10/19/2015 10/20/2015 10/28/2015 10/30/2015 11 FLORIDA POWER & LIGHT ACCT #05493-27286 17,238.21                       
10/13/2015 10/27/2015 10/28/2015 10/30/2015 17 LIBERTY MUTUAL INSURANCE POLICY# BAS55839250 - BUSINESS AUTO 47,101.00                       
10/23/2015 10/27/2015 10/28/2015 10/30/2015 7 FEDERAL RAILROAD ADMINISTRATIO SFRV2015-1, 2, 3 21,300.00                       
10/22/2015 10/23/2015 10/28/2015 10/30/2015 8 FLORIDA POWER & LIGHT ACCT #80723-54411 MOW 38,418.34                       
10/20/2015 10/26/2015 10/28/2015 10/30/2015 10 GOVERNMENT AFFAIRS FTI CONSULTING LLC MATTER #435679.001 12,000.00                       

9/30/2015 10/8/2015 10/28/2015 10/30/2015 30 GOODMAN PUBLIC RELATIONS INC. CUST# SFRTA/TRI-RAIL 13,241.47                       
10/23/2015 10/26/2015 10/28/2015 10/30/2015 7 MIAMI-DADE WATER & SEWER DEPT. WASTEWATER DISCHARGE UTILITY 18,605.52                       
10/21/2015 10/21/2015 10/28/2015 10/30/2015 9 VERIZON WIRELESS ACCT# 820344207-00039 9,990.71                         

50 TOTAL OPERATING EXPENDITURES 5,268,943.96                  



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 11, 2015
INFORMATION ITEM: PAYMENTS OVER $2,500
OCTOBER 1 TO OCTOBER 31, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

9/14/2015 9/30/2015 10/7/2015 10/7/2015 23 HDR ENGINEERING INC CONTRACT 10-017G WO #7 INV #4 7,553.11                         
8/26/2015 9/10/2015 10/7/2015 10/16/2015 51 MERIDIAN MANAGEMENT CORPORATIO CONTRACT 10-001 6,870.68                         
9/4/2015 9/30/2015 10/7/2015 10/16/2015 42 PARSONS BRINCKERHOFF, INC. CONTRACT #14-010D WO #2 INV #1 44,872.55                       
9/2/2015 9/10/2015 10/12/2015 10/12/2015 40 ROTEM COMPANY CONTRACT 06-115 COMMUTER RAIL CARS 692,893.48                     

10/2/2015 10/5/2015 10/14/2015 10/16/2015 14 CITY OF DORAL REIMB FOR EARMARK GRANT 133,681.54                     
10/7/2015 10/7/2015 10/14/2015 10/16/2015 9 COALITION FOR INDEPENDENT LIVI 6800 FOREST HILL BLVD 4,125.13                         
9/24/2015 10/6/2015 10/19/2015 10/19/2015 25 BROOKVILLE EQUIPMENT CORP. CUST #001309 77,392.63                       
10/2/2015 10/16/2015 10/21/2015 10/23/2015 21 CH2M HILL, INC. WO #2 INVOICE #5 CONTRACT 14-010A 44,205.36                       

10/13/2015 10/15/2015 10/21/2015 10/23/2015 10 CITY OF LAUDERHILL REIMB UNDER JARC GRANT 082 FOR 03/01-08/30/15 82,843.20                       
10/13/2015 10/13/2015 10/21/2015 10/23/2015 10 COALITION FOR INDEPENDENT LIVI REIMB FOR EXPENSES FOR JARC/NF GRANTS 4,938.75                         

9/23/2015 10/13/2015 10/21/2015 10/23/2015 30 GANNETT FLEMING INC CONTRACT 10-017B WO #10 INV #15 23,857.01                       
9/21/2015 10/8/2015 10/21/2015 10/23/2015 32 HDR ENGINEERING INC CONTRACT 10-017G WO #7 INV #5 5,071.11                         

10/14/2015 10/16/2015 10/21/2015 10/23/2015 9 ION ELECTRIC LLC ION JOB #F15-005 15,139.00                       
9/16/2015 10/8/2015 10/21/2015 10/23/2015 37 JACOBS ENGINEERING GROUP INC. PROJECT #E9Y30202 16,303.90                       
10/1/2015 10/16/2015 10/21/2015 10/23/2015 22 KIMLEY HORN AND ASSOCIATES CONTRACT 14-010C WO #1 INV #1 43,100.38                       
10/7/2015 10/16/2015 10/21/2015 10/23/2015 16 PARSONS BRINCKERHOFF, INC. COTRACT 10-017A WO #5 INV #22 70,365.36                       
9/21/2015 10/8/2015 10/21/2015 10/23/2015 32 T.Y. LIN INTERNATIONAL PROJECT #531108.07 WO #1 INV #12 48,343.33                       
10/9/2015 10/21/2015 10/28/2015 10/30/2015 21 KIMLEY HORN AND ASSOCIATES CONTRACT 10-017H WO #3 INV #26 17,656.98                       
9/25/2015 10/20/2015 10/28/2015 10/30/2015 35 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 FINAL DESIGN FOR WAVE 330,880.78                     

10/16/2015 10/20/2015 10/28/2015 10/30/2015 14 PEARL TRANSIT CORP REIMB OF NF GRANT 050. 05/16-19/25/15 78,375.57                       
10/19/2015 10/19/2015 10/28/2015 10/30/2015 11 JEWISH FAMILY SERVICES RUTH & NORMAN RALES REIMB OF NF GRANT 050 JULY1 - SEPT 30, 2015 8,153.36                         

21 TOTAL CAPITAL EXPENDITURES 1,756,623.21                  

Item Total 71 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 7,025,567.17                  



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: DECEMBER 11, 2015
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
OCTOBER 1, 2015 TO OCTOBER 31, 2015

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 15 21.1% 21.1%

11-20 days 23 32.4% 53.5%

21-25 days 13 18.3% 71.8%

26-30 days 3 4.2% 76.1%

31-35 days 7 9.9% 85.9%

36-40 days 3 4.2% 90.1%

41-45 days 4 5.6% 95.8%

Over 45 days 3 4.2% 100.0%

TOTAL CHECKS 71 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - OCTOBER 2015

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 19.3% 0 -10 Days 18.2%
11-20 Days 45.8% 11-20 Days 45.8%
21-25 Days 12.9% 21-25 Days 12.9%
26-30 Days 9.5% 26-30 Days 9.5%
31-35 Days 6.1% 31-35 Days 6.1%
36-40 Days 1.7% 36-40 Days 1.7%
41-45 Days 4.1% 41-45 Days 3.9%

Over 45 Days 0.7% Over 45 Days 0.6%

MONTHLY AVERAGEMONTHLY AVERAGE
OCTOBER 1, 2015 TO OCTOBER 31, 2015OCTOBER 1, 2014 TO OCTOBER 31, 2014
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FY 2015

FY 2016



One-Way

Roundtrip

12 Trips FF

Monthly

Monthly Reg. Pass

One-Way Discount

Roundtrip Discount

Monthly Discount

Monthly Disc. Reg. Pass

Stored Value

Card Deposits

Total Station Sales

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - OCTOBER 2015

OCTOBER
2015

442,826.65

221,113.30

37,910.65

61,500.00

18,300.00

4,413.05

6,781.35

32,650.00

8,700.00

88,382.45

8,618.00

931,195.45

1,075,852.15

28,500.00

115,864.50

292.20

2.87

OCTOBER
2014

419,868.50

218,195.25

43,989.60

64,300.00

17,100.00

6,615.70

8,408.15

35,650.00

11,850.00

84,818.55

8,756.00

919,551.75

1,074,171.80

27,550.00

126,863.05

207.00

2.75Average Fare

Palm Beach Schools

Employer Disc. Program

Group Tour Sales

Total Sales

Percent
Change

5.00%

1.00%

-14.00%

-4.00%

7.00%

-33.00%

-19.00%

-8.00%

-27.00%

4.00%

-2.00%

1.00%

0.00%

3.00%

-9.00%

41.00%

4.00%

AGENDA ITEM NO. G

Station Sales:

Average Fares: FY 14/15 and FY 15/16

Sales by Ticket Type

FY 14/15 FY 15/16



VARIANCE %OCTOBER
2014

OCTOBER
2015

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - OCTOBER 2015

REVENUE - OCTOBER 2015

AGENDA ITEM NO. G

1,156,0501,114,494

897,786

178,066

80,198

936,671

151,822

26,001

Weekday Sales

Weekend Sales

Other Income

Total Revenue 441,556

-4

15

68

-38,884

26,244

54,197

FY 14/15 FY 15/16



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

MAY 2015 THROUGH OCTOBER 2015

AGENDA ITEM NO.

406,144 3,036 117 2,915 117MAY 2015

391,193 3,065 132 2,929 118JUNE 2015

396,732 3,287 152 3,129 121JULY 2015

413,006 3,277 141 3,126 120AUGUST 2015

442,374 3,183 192 2,984 126SEPTEMBER 2015

481,658 3,334 181 3,148 129OCTOBER 2015

MONTH
% Riders

Inspected
# OF

WARNINGS
# OF

CITATIONS
TOTAL

VIOLATIONS
TOTAL

INSPECTED

421,851 3,197 153 3,039 122AVERAGE

0.76FARE EVASION % 10,747.81FINES

G



Solicitation Status Report
October 2015

AGENDA ITEM: H

H- Sol Rpt 1015 12/1/2015

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 12/10/15 1/22/16

15-016 RFP "Operating Services For SFRTA's Commuter Bus System" 8/28/15 9/2/15 9/9/15 9/28/15 12/11/15



Contract Actions Executed
Under The Executive Director's Authority

For The Month of September 2015

AGENDA ITEM NO: I

Page 2 of 3

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

10-017 (E) CONTRACTOR:    EAC CONSULTING Work Order $141,975.36

DESCRIPTION: Assist SFRTA's Maintenance of Way Project Manager With Daily 
Monitoring Of The MOW Contractor's Work Activities Along the South Florida Rail 
Corridor. 

10-017 (B) CONTRACTOR:    GANNETT FLEMING Work Order $25,000.00

DESCRIPTION: Assist The South Florida Regional Transportation Authority In 
Performing General Engineering Consultant (GEC) Services Tasks, Which Require 
A Quick Response And Short Turn-Around Time.

16-000177 CONTRACTOR:    LIBERTY MUTUAL INSURANCE Purchase Order $47,101.00

DESCRIPTION: Business Auto Renewal

16-000204 CONTRACTOR:   DAVCO ELECTRICIAL CONTRACTORS Purchase Order $96,190.00

DESCRIPTION: Boca Station Lighting Updates

16-000156 CONTRACTOR:   AT&T Purchase Order $13,377.00

DESCRIPTION:   25 Unlimited Wireless Telephone Numbers for Wi-Fi on Trains.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of  October 2015

AGENDA ITEM: J

J-ConstOvrsgtCom 1015 12/1/2015

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of October, 2015 N/A N/A

Description

























































Contract Actions Executed
Under The General Counsel's Authority

For October 2015

AGENDA ITEM NO: N

N-ConActsLegal October 2015 11/30/2015

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time. N/A N/A N/A
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