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GOVERNING BOARD REGULAR MEETING 
OF APRIL 24, 2015 

 

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Pompano Beach, 
Florida 33064. 
 
CALL TO ORDER 
 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 

 
MATTERS BY THE PUBLIC – Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes Clerk prior to the 
meeting. 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting of March 27, 
2015. 

 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
 
 
R1.  MOTION TO APPROVE:  Agreement for Amendment of Notation on Plat between Broward 
County and the South Florida Regional Transportation Authority for a portion of Parcel “A”, 
Morningstar Lakes Parcels Plat (Pompano Beach Station East Parking Lot). 
 
Department: Engineering and Construction  Department Director:  Dan Mazza, P.E. 
Project Manager: Brandy Creed, P.E.   Procurement Director:   Christopher Bross 
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R2. 
A. MOTION TO APPROVE: Interlocal Agreement between the South Florida Regional 
Transportation Authority (SFRTA) and the South Florida Regional Planning Council (SFRPC) for 
professional services relating to transit-oriented development, land use and station planning support 
services.   
 
B. MOTION TO APPROVE: Interlocal Agreement between the South Florida Regional 
Transportation Authority (SFRTA) and the Treasure Coast Regional Planning Council (TCRPC) for 
professional services relating to transit-oriented development, land use and station planning support 
services.   
 
Department:  Planning & Capital Development Department Director:  William L. Cross, P.E. 
Project Manager:  Lynda Kompelien Westin, AICP  Procurement Director:  Chris Bross 
 
R3. MOTION TO APPROVE:  Amendment No. 2 to Agreement No. 14-012, between Veolia 
Transportation Maintenance and Infrastructure (VTMI) and the South Florida Regional 
Transportation Authority (“SFRTA”) to provide Flagging Services for the maximum not-to-exceed 
amount of $1,500,000. 
 
Department: Engineering and Construction  Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  Nikeisha Thomas   Procurement Director:   Christopher Bross 
 
R4. MOTION TO APPROVE:  Delegating authority to the Executive Director to execute Railroad 
Reimbursement Agreements between FDOT and SFRTA for the construction or reconstruction of at-
grade railroad crossings on the South Florida Rail Corridor, and necessary approaches, with the cost 
of such construction to be reimbursed by FDOT.  
 
Department: Engineering    Department Director:  Daniel R. Mazza, P.E. 
Project Manager:       Procurement Director:   Christopher Bross 
 
R5. MOTION TO APPROVE: 
 

(1) WAVE Funding Agreement between the South Florida Regional Transportation Authority 
and Broward County for County-Requested Betterments provided in Exhibit 1 (“WAVE 
Funding Agreement”); and 

(2) If the Board deems necessary, delegation to the Executive Director to finalize and execute the 
WAVE Funding Agreement; and 

(3) Delegation to the Executive Director to finalize and execute the agreement(s) with FDOT for 
the FDOT Share in the amount of $5,815,000 

 
Department: Executive/Legal   Department Director:  J.L. Stephens/ T.J. Moore 
Project Manager:  J.L. Stephens/ T.J. Moore  Procurement Director:   Christopher Bross 
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R6.  MOTION TO APPROVE: Amendment No. 1 to the South Florida Regional Transportation 
Authority (SFRTA) FY 2014-2015 Capital Budget to increase the Budget by $300,000 for Veolia 
Transportation Maintenance and Infrastructure (VTMI) to provide flagging services on the South 
Florida Rail Corridor (SFRC) for ongoing and planned projects by the SFRTA and the Florida 
Department of Transportation (FDOT). 
 
Department: Finance        Department Director:  Richard D. Chess  
Project Manager:  Elizabeth Walter-Ebersole                Procurement Director:   Christopher Bross 
 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1.  INFORMATION – Smoking Policy For Tri-Rail Station Platforms And E-Cigarettes 
 
I-2.  PRESENTATION – Florida Transportation Plan And Strategic Intermodal System Policy Plan 
2015 Updates 
 
I-3.  PRESENTATION - Tri-Rail Coastal Link on the FEC Corridor 
 
I-4.  PRESENTATION - Tri-Rail Coastal Link Public Opinion Survey Preliminary Results 
 

COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 

 

MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS –   March 

B. RIDERSHIP GRAPHS – March 
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C. ON-TIME PERFORMANCE GRAPHS –  March 

D. MARKETING MONTHLY SUMMARY –  March 

E. BUDGETED INCOME STATEMENT – March 

F. PAYMENTS OVER $2,500.00 – March  

G. REVENUE AND FARE EVASION REPORTS – March 

H. SOLICITATION SCHEDULE – March 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - March 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – March 

K. PROPERTY TASK FORCE – PROJECT SCHEDULE  - N/A 

L. SECURITY REPORT - March 

M. EXPIRING CONTRACTS – March 

N.  CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY - 
March  

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
LEGAL COUNSEL COMMENTS  

 
CHAIR COMMENTS 
 
BOARD MEMBER COMMENTS 
 
ADJOURNMENT 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for 
assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting. 









































































































































































































































































































































































































                     

                                                                                                                              
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING  

FEBRUARY 18, 2015 

 

 

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 A.M. on Wednesday, 

February 18, 2015 in the South Florida Regional Transportation Authority Board Room, located at 800 

NW 33
rd

 Street Pompano Beach, Florida 33064. 

 

COMMITTEE MEMBERS/ALTERNATES PRESENT: 

 

Mr. William Cross, SFRTA 

Ms. Kim DeLaney, Treasure Coast Regional Planning Council (RPC), Committee Chair 

Mr. Larry Hymowitz, FDOT District 4 

Mr. Larry Merritt, FDOT District 4 

Mr. James Murley, South Florida RPC  

Mr. Joseph Quinty, SFRTA, Committee Vice-Chair  

Mr. Jonathan Roberson, Broward County Transit (BCT)  

Mr. Fred Stubbs, Palm Tran 

Ms. Curlene Thomas, Florida Department of Transportation (FDOT) District 6 

  

ALSO PRESENT: 

   

Mr. Chad Betts, SFRTA   

Ms. Loraine Cargill, SFRTA 

  Ms. Odalys Delgado, HNTB 

  Ms. Jill Quigley, HDR 

  Mr. Ian Rairden, Kimley-Horn & Associates 

  Ms. Jessica Vargas-Astaiza, SFRTA 

  Mr. Jeff Weidner, Marlin Engineering 

  Ms. Lynda Westin, SFRTA 

  Ms. Marianne Winfield, Smart Growth Partnership 

  Mr. Joe Yesbeck, T.Y. Lin 

  Ms. Natalie Yesbeck-Pustizzi, SFRTA 

 

CALL TO ORDER 
 

  Chairperson Delaney called the meeting to order at 10:41 A.M. 

 

ROLL CALL 
 

The Chair requested the roll call. 

 

PLEDGE OF ALLEGIANCE 
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AGENDA APPROVAL – Additions, Deletions, Revisions 

 

Mr. James Murley made a motion to approve the agenda.  The motion was seconded by Mr. Jonathan 

Roberson.  The motion was called to a vote and carried unanimously. 

 

DISCUSSION ITEMS:   

 

MATTERS BY THE PUBLIC – None 

  

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to require 

review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 

desired by any Committee Member, however, that item may be removed from the Consent Agenda and 

considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     

               December 10, 2014 

 

Mr. Joseph Quinty made a motion to approve the meeting minutes.  The motion was seconded by Mr. 

Larry Merritt.  The motion was called to a vote and carried unanimously. 

A motion was made by  

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 

voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

R1 – MOTION TO ENDORSE:  SFRTA Five-Year Shuttle Bus Service and Finance Plan 

 

Ms. Loraine Cargill of SFRTA staff presented this item, providing an overview of ridership trends and 

financial issues for the SFRTA shuttle bus program, which serves as a feeder to/from the Tri-Rail 

system.  Ms. Cargill noted that the shuttle bus program has offered improved service and experienced a 

significant increase in ridership since 2011.  She explained that a major change since last year’s adoption 

of the 5-Year Shuttle Bus Plan is the implementation of new larger capacity buses on the Fort Lauderdale 

Airport and Downtown Fort Lauderdale shuttle routes.  Ms. Cargill also pointed out that enhanced 

service on the Boca Center shuttle route has been in place since January, and has resulted in a spike of 

ridership there.  The financial plan over the next five years was discussed in great detail, with Ms. Cargill 

acknowledging that the outlook is potentially grim in the outer years due to the expiring FTA JARC and 

NF program funds that support some of the routes.  Other routes were also identified for potential budget 

cuts in the outer years of the plan.  

 

Mr. Larry Merritt suggested that the State Block Grant funds towards the shuttle bus program be more 

clearly identified in the plan.  Mr. Merritt and Mr. William then discussed whether the changes to State 

funding for the SFRTA (due to the new rail a few years back) now blend the block grant funds with other 

state sources.   Mr. Merritt and Mr. Cross both agreed to research the matter further and also indicated an 

interest in finding additional funding sources that could be used towards the shuttle bus program.  Mr. 

James Murley spoke about the importance of the Opa-Locka shuttle routes and expressed concerns about 

those routes potentially being cut or eliminated.  Mr. Fred Stubbs suggested raising the minimum 
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performance standard to higher than the current seven passengers per hour.  Ms. Marianne Winfield 

inquired about increased involvement of private shuttles directly operated by employers.   

 

Mr. Murley made a motion to endorse the SFRTA Five-Year Shuttle Bus Service and Finance Plan, with 

the caveat of strongly encouraging coordination and discussion with FDOT to explore additional funding 

sources.  Mr. Stubbs seconded the motion.  The item was approved unanimously by the committee.  

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1 – INFORMATION:  Florida Transportation Plan and Strategic Intermodal System Plan Updates 

 

Ms. Curlene Thomas of FDOT District 6 and Mr. Larry Hymowitz of FDOT District 4 teamed for a 

presentation on the active updates to the Florida Transportation Plan (FTP) and Strategic Intermodal 

System (SIS) Plan.  It was mentioned that the FTP is Florida’s long range plan, and that this is the first 

time that the SIS Plan update is being done in conjunction with it.  Key transportation trends were 

described, including growing transit ridership, lower vehicle miles traveled, and changing technologies.  

Information on the FTP and SIS steering committees and advisory groups was shared, noting that the 

advisory groups would tackle specific topics and areas of interest.  The different plan scenarios to be 

evaluated were described, as well as the overall process and schedule.  In 2015, regional policy workshops 

will be held over the summer, with an overall policy summit scheduled for August.  It was recommended 

that all interested parties visit the plan’s website, www.floridatransportationplan.com for further details 

and information. 

Mr. Murley suggested that an emphasis on tourism and transportation of tourists be included in the plan.  

Chairperson DeLaney mentioned that she was pleased with the increased mention of land use factors in the 

scenarios and plan.  She also expressed hope that more flexibility in state highway design standards could 

be an outcome of the plan.  Mr. Cross stated that current SIS policies put transit projects at a disadvantage, 

as a 50% match of the non-federal share is required.  He added that no match is required for SIS highway 

projects.  Mr. Cross also noted that park-and-ride facilities along SIS facilities are not currently eligible for 

SIS funding.  Ms. Winfield stated that she attended the recent FTP/SIS forum in Delray Beach and was 

impressed with the statistics associated with Florida’s growing role in global trade and commerce. 

I2 – INFORMATION:  Cypress Creek Tri-Rail Station Mobility Hub Master Plan 

 

Ms. Lynda Westin of SFRTA introduced this item, announcing that the Mobility Hub Master Plan’s 

steering committee held a kick-off meeting in December.  The study’s partners include SFRTA, the 

Broward MPO, FDOT, Broward County, the City of Fort Lauderdale and the City of Oakland Park.  Ms. 

Odalys Delgado of project consultant HNTB than gave the rest of the presentation.  Ms. Delgado reviewed 

information such as study goals, and stated the intent to fully look at current market conditions in the area.  

Improved streetscapes and bicycle/pedestrian conditions were among the solutions discussed.  Ms. 

Delgado mentioned that numerous stakeholder interviews are in the works and extensive data collection is 

taking place.  It was also noted that one of the end products would be an RFP or RFQ for development of 

the SFRTA owned parcel on the west side of the Cypress Creek station.  

 

 

 

 

http://www.floridatransportationplan.com/
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I3 – INFORMATION:  Regional Transit Resource Guide, 2
nd

 Version 

 

Ms. Lynda Westin presented this item, briefly reviewing the original Regional Transit Resource Guide that 

was produced by SFRTA in 2008 and the new update that is now in progress.  Ms. Westin stated that the 

new update of the guide is now in draft form.  She noted that draft agency profiles had been submitted to 

numerous agencies and SFRTA was awaiting feedback and recommended edits.  Ms. Westin said that 

finalizing the agency profiles will be a key step in completing the overall updated guide, which is 

anticipated in the coming months. 

 

I4 – INFORMATION:  SFRTA FY 2016-2025 Transit Development Plan (TDP) Annual Update 

 

Mr. Joseph Quinty of SFRTA staff gave a brief update on the progress on the Authority’s TDP Annual 

Update.  Mr. Quinty stated that a great deal of internal coordination among SFRTA departments is 

occurring in support of the new TDP.  He anticipated that the new TDP document would come to the 

PTAC for endorsement in June, with SFRTA Governing Board endorsement scheduled for August.  Mr. 

Quinty also announced that Ms. Vicki Gatanis of SFRTA staff is taking a greater role in the development 

of the TDP, and that future correspondence and materials related to the TDP would likely come from her. 

 

OTHER BUSINESS:  

 

Mr. Quinty directed the committee to information in the agenda package for upcoming APTA conferences 

and lectures at Florida Atlantic University. 

 

PTAC MEMBER COMMENTS:   

 

Mr. Quinty stated that SFRTA staff management of the PTAC is transitioning to Natalie Yesbeck-Pustizzi.  

He said that committee members should expect more e-mail correspondence and calendar invitations from 

Ms. Yesbeck-Pustizzi. 

 

Chairperson DeLaney expressed satisfaction with the new 10:00 am meeting start time. 

 

NEXT MEETING DATE:  April 15, 2015. 

ADJOURNMENT:  The meeting was adjourned at 11:45 am 



 

      AGENDA ITEM NO. C1  
 
 

MINUTES 
 

USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
RTA MARKETING COMMITTEE MEETING OF MARCH 18, 2015 

 
The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, March 18, 2015, 
at the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Bobbie Crichton, (Chair) Miami-Dade Transit 
Jordan Rockwell, Florida Department of Transportation 
 
COMMITTEE MEMBERS NOT PRESENT    
Paula Girard, Palm Tran  
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
Mary Shaffer, Broward County Transit 
 
ALSO PRESENT  
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Steve Rosenberg, SFRTA/Tri-Rail 
Jim Udvardy, South Florida Commuter Services (alternate voting member for FDOT) 
Roseann Voils, Palm Tran (alternate voting member for Palm Tran) 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:05 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Garcia moved for approval of the Agenda.  The motion was seconded by Ms. Crichton. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  
 
None. 
 



 

 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of January 

21, 2015. 
 

The Chair moved for approval of the Minutes of the January 21, 2015 Meeting.  The motion was 
approved by Ms. Voils and seconded by Mr. Garcia. 
  
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 
Chair declared Item C1 approved. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
 
INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 
 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY  

• Mr. Rockwell stated that he spoke with Curt Johnson of BCT and was told that the 
issuing of a more-refined RFP was approved by the Board yesterday, so that a larger 
response could be expected.  The portion that deals with mobile ticketing was added.   

• Curt Johnson is working on a timeline for the project. 
 
I2 – INFORMATION ITEM:  STAND UP 4 TRANSPORTATION DAY 
 BCT 

• Mr. Garcia stated that he had received an e-mail from Ms. Silverstein (who could not 
attend today’s meeting) which stated that BCT will write a resolution proclaiming April 
9th as Stand Up 4 Transportation Day in Broward County. 

• BCT will approach this day with social media campaigns and a press release as well as 
tee shirt giveaways, at 4 of BCT’s bus terminals.  BCT is also collecting signatures for 
APTA’s advocacy effort, announced on BCT’s “Voice for Public Transit” page.  Flyers 
will be displayed at the government center lobby locations. 



 

• In addition, BCT will have a live chat by announcing the topics in advance and staff 
being present in a conference room to respond.   Televisions will cover this chat with 
viewing available in government center lobbies and commission chambers. 
SFRTA 

• Mr. Garcia stated that SFRTA’S participation has not been determined, but may be in the 
style of Denver’s caravan (with buses), but Tri-Rail’s will be with logistical train 
planning with Mr. Stephens riding the train either northbound or southbound (to be 
decided) and local officials asked to meet the train at its arrival times at a key station in 
each county.  Mr. Stephens would spend time at the station with these invitees and then 
board the train to the next key station for an appearance with the next group of officials.  
The Fort Lauderdale Station stop would feature officials involved in the Wave project.  In 
Miami, the focus would be on the MIC and Coastal Link as examples of the need for 
funding. 
MDT 

• Ms. Crichton stated that MDT’s involvement would take place at the MIC (Miami 
Intermodal Center) with city and county officials and people from MDX, FDOT, the Port 
of Miami, the Chamber of Commerce and other entities, in support of Stand Up 4 
Transportation. 
Palm Tran 

• Ms. Voils stated Palm Tran’s involvement is an awareness on Facebook as well as on the 
buses, the April newsletter for employees, a banner on the website, radio and newspaper 
ads, a press release and a proclamation at the April Board meeting for Stand Up 4 
Transportation. 
South Florida Commuter Services 

• Mr. Udvardy offered to help any of the agencies in their efforts to support Stand Up 4 
Transportation. 

  
I3 – MIAMI AIRPORT STATON 

• Mr. Garcia stated that the opening of the new Miami Airport Station is getting close – 
just awaiting the official word from FDOT to proceed.  Most likely no ceremony will 
take place at this time, but recognition will take place at a later time. 

• He further stated that he is in contact with the Airport regarding signage relating to Tri-
Rail.   

• Mr. Rockwell asked about the Downtown Miami All Aboard Florida station and its 
connection.  Mr. Garcia suggested that he will ask Joe Quinty of SFRTA’s Planning 
Department, to speak to the Committee about this at the next meeting. 

 
I4 – DUMP THE PUMP 

• Mr. Garcia asked the Committee to consider any ideas which are different from the way 
this event was approached in the past. 

• Mr. Garcia asked Mr. Udvardy if SFCS could once again support pledges (people who 
would take public transit on that day).  Mr. Udvardy and Ms. Voils stated that their 
agencies could offer the same as in previous years. 

 
I5 – COMMITTEE CHAIR FOR FISCAL YEAR 2015/2016 



 

• Mr. Garcia asked the Committee to consider its next chair who would take over the reins 
in July.  He pointed out that Ms. Crichton has generously chaired for three consecutive 
years.   

• Ms. Rockwell graciously offered to take over the chair in July.  The official nomination 
will take place at the next meeting. 

 
  
REPORTS 
Action not required, provided for information purposes only. 
 
None.  
 
OTHER BUSINESS  
 
AGENCY REPORTS 
 
BROWARD MPO 
No representation at this meeting. 
 
BROWARD COUNTY TRANSIT 
No representation at this meeting 
 
FLORIDA DEPARTMENT OF TRANSPORTATION 

• Mr. Rockewell stated that I-95 Express Lanes, Phase 2 to Broward Boulevard is delayed 
until October as it will also be delayed to Miami-Dade’s Civic Center.  The rollout is 
meant to be simultaneous. 

• Gerry O’Reilly is the new District IV FDOT Secretary, replacing James Wolfe. 
. 
MIAMI-DADE TRANSIT 

• Ms. Crichton stated that the University (of Miami) Pedestrian Bridge in Coral Gables will 
have its groundbreaking on April 23rd in order to honor President Donna Shalala’s efforts 
for this bridge, before she leaves her position. 

• There will be new renderings of the new rail vehicles due to requests to see what they 
will look like.  

• This weekend, Bike 305 has joined up with the Underline (was called M Path), the 10-
mile strip for bikes and pedestrians.  They are having events at Brickell, University and 
South Miami stations with involvement by the municipalities that the route passes 
through.  Each station will feature fun events with local business and government 
participation.  The riders/walkers will start from Brickell and go to Dadeland South 
Station. 

• Next Tuesday, MDT is working with Lisa Bacot from FPTA.  They are doing a “Transit 
is Golden” event in Miami Beach in which FPTA is coordinating with MDT to take 
seniors from where they live, across the causeway, to the Metromover and to the J. Perez 
Art Museum.  It is an effort to encourage seniors to use public transportation for cultural 
venues, rather than just for chores. 



 

• The Metromover system has had a few issues recently and has been closed earlier than 
usual due to construction of the City Center and its proximity to one of the stations. 

• Working with Busker Fest’s Old Poetry Miami, on their social media campaign in which 
they are asking the public about their positive transit experience they have had on MDT’S 
system.  After they have the results, they intend to do an interpretive art effort which will 
be presented to MDT for its use.  

 
PALM TRAN 

• Ms. Voils stated that a campaign is under way for drivers to adopt a professional image 
for Palm Tran. 

• Route changes will occur with the May bid. 
• A new guidebook is in the works. 
• There will be some changes to the express route schedule. 
• The pink bus for Race for the Cure has been so successful that the Board asked that a 

purple bus be created to honor those who served the country, to be unveiled for Memorial 
Day. 

  
SOUTH FLORIDA COMMUTER SERVICES 

• Mr. Udvardy stated that the BB&T Center’s park and ride lot had its grand opening last 
Thursday and is about 75-80% full already, due to the closing of the prior lot. 

• Many biking events in the month of March are being supported by SFCS.  
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia stated that SFRTA backed out of extra service from the Ultra Music Festival 
because it will take place on the same weekend as SFRTA’s taking over of the rail 
corridor from CSX - involving Saturday night through Sunday morning.  The first three 
northbound and first three southbound trains will be annulled. 

• On April 24th, a groundbreaking is planned to take place at the Pompano Beach Tri-Rail 
Station as the kickoff of a 2-year project of Tri-Rail’s Silver Leed station and new 
headquarters/operation center. 

• Mr. Garcia suggested that the Committee considers a tour of the MIC after April 9th. 
 
ADJOURNMENT 
 
The next meeting will take place on May 20, 2015 at SFRTA’s headquarters. 
There being no further business, the meeting adjourned at 2:45 pm.  
Green = finished 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

March 2015 
 

Pompano Beach Station Improvements and SFRTA’s Operations Center: 

These two projects have been combined and procured together due to the location, common 
infrastructure, and construction schedule.  The Pompano Beach Station Improvements Project 
(Station) and the Operations Center Project (Ops Center) are both located in the same property, 
within limits that overlap each other. The Station project area is approximately 5.79 acres, and 
it includes both the Tri-Rail Station and the east parking lot; the Ops Center is 3.47 acres, and is 
located within the Station’s east parking lot.  The Station design is 100% complete, while the 
Ops Center is in the preliminary design stage, and impacts the design that has been completed 
for the Station.  30% Plans are expected to be completed early February 2015.  As the final 
design of the Ops Center progresses it will, incorporate all features and infrastructure that will 
support both projects within the same site.  The figure below shows the limits of the Station 
project and the Ops Center project. 

 

Limits of Station Project    Limits of OC Project 

 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

March 2015 
 

The Station will be upgraded to Segment 5 station standards, and it features Tri-Rail’s first 
green, LEED certified, sustainable station, which will generate more than 100 percent of the 
station’s energy demand though solar panels.  Other improvements consist of widening existing 
platforms to a 25’ width, new full-length canopies, pedestrian overpass with stairs and 
elevators, and bus circulation improvements. 

The Ops Center includes a 79,000 square-foot operations building and 450-space parking 
garage located within the Station’s east parking lot.  Both structures for the Ops Center have a 
height that will range between 37-42 feet from the ground. The Station platform canopy height 
will range between 14.5-16.5 feet from the ground.  This means that the OC Project structures 
will be taller than the Station Project platform canopy by over 20 feet, and shade will impede 
the solar panels from getting the required sunlight to meet the energy demand if installed on 
the platform canopy.  To support the energy demand of the Station, solar panels will be 
installed on the top floor of the parking garage.  The solar panels will also provide shaded 
parking, which was originally included in the parking improvements of the Station project. 

Additional features that will be provided in the parking garage of the Ops Center include 
electric vehicle charging stations, passenger drop-off area, and additional passenger parking, 
which were  improvements originally included on the Station project.   

The procurement package for both projects was completed, and advertised on August 26, 2014.  
A pre-bid meeting was held on September 11, 2014, and bids were due October 17, 2014.  
Three (3) proposals were submitted and distributed to the Evaluation and Selection Committee 
for review.  The Committee met on October 29, 2014 to discuss their evaluation and score the 
proposals.  The SFRTA Board approved the selected contractor (Gulf Building, LLC.) on 
December 5, 2014.  A Kick-off meeting was held on January 6, 2015.  The team is meeting 
weekly to coordinate all station construction and Operations Center design aspects.  Project is 
currently going through the Development Review Committee process with the City of Pompano 
Beach.  The city’s Architectural Appearance Committee approved the project on February 26, 
2015.  Planning and Zoning documents and Re-zoning documents have all been submitted to 
the City, and we expect final approval by mid May 2015.  Plat Note Amendment was approved 
by the City on January 27, 2015, and is now being processed by Broward County along with an 
amendment of the Non-Vehicular Access Line (NVAL).  This process is expected to be finalized in 
mid May 2015.  75% plans were submitted to SFRTA, and they are currently under review by 
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SFRTA, the CE&I and KHA. Design Build contractor has submitted a schedule showing Building 
Permit issuance to start construction early summer of 2015. 

 

Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new 
parking spaces to the south of the station; increase bus bay areas in the existing parking lot; 
install a continuous pedestrian canopy over the bus waiting areas with solar panels; and 
improve landscape and hardscape.  

 A Work Order was executed for HNTB to provide site geotechnical investigation, site survey, 
environmental services as required for a Categorical Exclusion per NEPA requirements; and the 
preparation of 30% design plans. Geotechnical investigation, survey, and 30% design plans have 
been completed.  The NEPA documentation has been completed and approved by FDOT and 
the FTA.   

SFRTA has executed a work order for the final 100% design plans, permitting and bidding phase 
assistance for the project.  The design kick-off meeting was held on August 21, 2013 and the 
final 100% design is complete.  SFRTA submitted the 100% design plans to the City of Opa-Locka 
for review and comments. The City of Opa-Locka Building Department has reviewed and 
approved the final design plans and has issued a master building permit.  Once the project has 
gone through the SFRTA procurement process and a Contractor is selected, the Contractor will 
have to pull the individual discipline permits from the City prior to beginning construction.  
Estimated construction start is winter of 2015. 

 

Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with 
signal priority.  Project includes the procurement of five (5) vehicles and the construction of a 
storage and maintenance yard.  Project Partners include The Federal Transit Administration 
(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan 
Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development 
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Authority (DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all 
parties on April 26, 2013.  The Project Management Consultant (PMC) contract was awarded to 
HDR Engineering, Inc. to provide services throughout the project.  The NTP was issued on May 
9, 2013 for the 1.47-mile starter line (Phase 1A).   

A Small Starts application rating of Medium-High was received, with a recommendation for 
funding.  Preliminary plans were submitted by the PMC on December 20, 2013,  comments by 
all the Partners have been addressed on the preliminary alignment, utility investigations, 
survey, geotechnical investigation, design criteria; documents control plan, quality 
management plan, project schedule, vehicle parameters analysis, and community awareness 
plan discussions.   

On March 10th 2014, the Notice to Proceed was given to the PMC Team to proceed with 
professional services including 30% plans on the Phase 1B of the project – Small Starts 
extension. 

Coordination activities include interaction with all the Project Partners.  The contract for Final 
Design Services was finalized with Parsons Transportation Group (PTG) and approved by the 
Board on August 22, 1014.  The Notice to Proceed for Final Design-Phase IA to PTG was 
executed on September 13, 2014.  Site K will be the place for the Vehicle Storage Maintenance 
Facility, and the 30% plans for the south portion of Phase 1B were submitted on December, 19, 
2014. 

On the December 5, 2015 the SFRTA’s Board approved the Amendment No. 1 to the Contract 
with HDR Engineering, Inc. to perform preliminary engineering and project management 
services on the Phase 1C of the project, that extends from Andrews Ave. and 17th Street to the 
new Vehicle Storage and Maintenance Facility (VMSF) located on 1801 SW 1st Avenue, Fort 
Lauderdale, FL (33301). 

On April 1st, the NTP was given to Parsons Transportation Group to perform final design 
services for Phase 1B. 
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South Florida Rail Corridor Dispatch System: 

The project includes the engineering, furnishing and installation necessary to provide a 
complete and fully functional Dispatch System.  Currently, CSXT is responsible for dispatch and 
maintenance of the South Florida Rail Corridor (SFRC).  At this time, in accordance with the 
South Florida Operating and Management Agreement (SFOMA), SFRTA shall assume 
responsibility for dispatch and maintenance of the SFRC no later than March 31, 2015.  

 The Notice to Proceed for the Dispatch System was issued on April 16, 2014.  The project has 
been divided into two phases: Phase 1: Limited Dispatch System which has a completion date of 
August 15, 2014 and Phase 2: Full Dispatch System which has a completion date of March 31, 
2015.  Project Final acceptance completion date is March 31, 2015.  

A Site survey was conducted by Ansaldo and subcontractors the week of April 21-25, after the 
NTP was issued.  The site survey included access to the CSXT Radio Antenna sites and 
Bungalows, MIC Signal designs, bungalow designs, drawings of facilities and system track 
charts.  Several conceptual design items submitted by Ansaldo on May 15, 2014 were discussed 
during their visit to SFRTA headquarters on May 21-23, 2014 as well as several RFI’s.  SFRTA is 
continuing to work in conjunction with FDOT and their subcontractor to coordinate the 
integration of the MIC with the Pompano Beach headquarter Dispatch center.     

A detailed design review (DDR) meeting was held in Pittsburgh, PA from June 18-20, 2014.  
SFRTA reviewed and approved Phase 1 Detailed Design Documentation as well as the Site 
Acceptance Procedures during this meeting.  All materials & equipment for SFRTA HQ were 
ordered and received.  

The electrical subcontractor began installing electrical outlets and network ports at Pompano 
HQ and at the WPB back up Dispatch Center.  Most of the phase 1 computers were received in 
Pittsburgh for assembly, configuration and testing. 

Ansaldo finalized testing for Phase 1 and completed the tabling.  After all the detailed design 
review activities were done, the Factory Acceptance Test meeting was held in Pittsburgh from 
July 22-25, 2014.  SFRTA/PB reviewed and approved the Software and Hardware Factory 
Acceptance Test.  Software and Hardware (Computers and Servers) are ready to be shipped to 
SFRTA Pompano and WPB.   
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As part of Phase 1, the installation of all workstations, computers, radios consoles and servers 
for the Pompano Beach HQ was completed by August 18, 2014.  In addition dispatcher and 
Avtec radio console user training was completed by August 11, 2014. 

The Radio and Ground Base Network installation was completed at NW 79 Street and at the 
MIC Control Points.  All activities were needed to perform the CSX cutover.  The MIC Cutover 
took place on August 18, 2014 and was successful.   

 Ansaldo also completed the 7 day Burn-in period based upon the successful cutover of the 
Phase 1 Dispatch System, as well as, the Phase 1 Final acceptance.  Ansaldo/CWA is continuing 
with the field installation of the Ground Base Network (GBN) as well as the Radio installation in 
the SFRC needed for Phase 2 completion.   

Ansaldo/CWA reported that all 4 channels have been operational from 79th St. to Pompano 
from the Avtec console since September 4, 2014.  Additionally, the Avtec tech validated good 
coverage from the MIC including the passenger station under canopy. Ansaldo/Dagostino 
Electronic confirmed that on September 10, 2014, all access control and communication works 
programmed for the Hialeah Ops Center were completed satisfactorily, as well as, Avtec 
console installation.  By September 17th, a total of eight (8) wall monitors were replaced and 
connected to the Dispatch server.  Six (6) were replaced on the call center and two (2) in the 
supervisors office.  Ansaldo/CWA continues with the installation of Router, internet protocol 
converter and the Verizon wireless modem inside the Control Point bungalows along the 
corridor.  On September 30th, Ansaldo sent the Communication System Detailed Design for 
Phase 2 to SFRTA for review.  

Avtec finished the Hialeah Yard radio console installation as well as West Palm Beach back up 
Dispatch Operation Center. On October 2, 2014, four (4) dedicated fax lines were installed at 
both Dispatch Centers modems (two each).  Ansaldo delivered the WPB server racks and 
completed the installation of the Dispatch workstation.  Meanwhile CWA is continuing with the 
power supply installation, router/ CNA 2000 and Verizon wireless modem configuration.  
Control Point testing is scheduled to start the second week of November.    

During the first week of November, CWA finished with all the power supply installations as well 
as CNA 2000 and Verizon wireless air card at every control point. Ansaldo, in conjunction with 
CSX support, began the Control Point Testing.  
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Control Point Testing consist of disconnecting the 900 Mhz frequency from the vital processor 
and connecting the CAN/router taking the entire control of the CP from the Pompano Beach HQ 
Dispatch system.  Between November and December, 15 of the 27 Control Points were 
successfully tested.  This activity will continue during January.  At this point, the fit out for the 
Full Dispatch System at West Palm Beach Operation facility has been completed.  

 

On January 4, 2015 the antenna at N.E. Whalen was successfully installed.  Three (3) out of 
eight (8) voice radio base stations were running with the incorrect software version, so 
CWA/Ansaldo removed these three (3) units and sent them to the manufacturer for the latest 
software versions to be downloaded. On January 19th the three (3) factory re-programmed 
voice radio base stations were re-installed at 79st, Whalen and Mockingbird. The Radio 
coverage test is schedule for the first week on February. 

On January 17-18 and January 24-25 Ansaldo continued with Control Point testing, finishing the 
80% of the CP testing; however there are six (6) Control Points that need to be revisited for 
remaining bit testing.  

Dispatch Phase 2 training course for the entire corridor was completed during the first week of 
February.  The Amtrak Dispatchers recreated different situations and became more familiar 
with the Dispatch system. The System Maintenance and Data Networking training has also been 
completed. 

On February 14th and February, 21, 2015, Ansaldo completed the entire CP testing, at this point 
only CP SE Dyer is scheduled for testing on March 17, 2015.  Meanwhile, AT&T is continuing 
with the wired line installation in the CP’s.  A total of eight (8) sites have been completed and 
they are ready for switch over AT&T wired line as a primary communication source. 

On March 13, CWA remotely pushed into SE Dyer CP the Router’s configuration using AT&T as 
primary code lines. In addition, Ansaldo/CWA conducted a failover test from AT&T to Verizon 
wireless demonstrating that the failover test occurred seamlessly.   

Meanwhile, Ansaldo completed all the testing for Software Release SFRC15_V03A  

The following items are included in this release:  
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WWOLF23329 – SFRTA – Display Switch and Signal external numbers at all times on Rail 
Network Display  

WWOLF24497 – SFRTA – SE DYER handshake changes  

WWOLF24552 – Train Graph “Print All” button prints report but does not print graph  

WWOLF24557 – Playback issue with 707 Work Authorities  

WWOLF25250 –Add Track 809 to SE Dyer to handle field 2AK Track Indication  

 

On March 17, Ansaldo in conjunction with CSX were able to successfully test all control and 
indications at SE Dyer, including the handshake controls for CSX and SFRTA to request signal 
and move switches. 

Four network printers were installed at Mangonia Park Station, West Palm Beach, Hialeah Yard 
Ops Center and the MIC in order to maintain the appropriate train Operation. These 
printers/fax machines were properly tested prior cutover date. 

On Sunday March 29, SFRTA, successfully completed the transition, taking control over 72 miles 
of railroad and assuming the responsibility of maintaining and dispatching the SFRC.   
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Total monthly ridership for March has decreased 1.6 % when compared to March of  last year.

Weekday ridership has increased by 0.9 %, while the average weekday ridership in

March 2014 was 15,179 per day versus 14,615 per day for 2015.  Total weekend ridership

for the fiscal year has increased by 2.2% when compared to last year.  Total fiscal year

ridership is down by 0.6% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual March FY  '15 FY  '14 FYTD

March March  '15 vs.'14 Rider ship Rider ship  '15 vs '14

Riders 2015 2014 % To   Date To   Date %

M-F 321,521 318,765 0.9% 2,737,766 2,767,268 -1.1%

Saturday 28,389 36,266 -21.7% 262,047 253,100 3.5%

Sunday 30,096 31,061 -3.1% 223,072 222,926 0.1%

Holidays 0 0 0.0% 26,359 24,290 8.5%#DIV/0!

380,006 386,092 -1.6% 3,249,244 3,267,584 -0.6%

Note: Ridership figures are based on daily reports from Veolia.

MARCH RIDERSHIP

AGENDA REPORT

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
April 24, 2015
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Chart 1 - SFRTA  Riders  and  Revenue Trends 
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MARCH 2015 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY
OTP End To End 77.2%
OTP Station To Station 75.8%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 1 0.1%
SUB-TOTAL 1 1 0.1%

 CSX AGREEMENT
RULE COMPLIANCE 0 0 0.0%
FREIGHT 7 8 0.6%
LOCAL SWITCHER 1 1 0.1%
JAX DISPATCHER 9 14 1.0%
 MOW 10 11 0.8%
SUB-TOTAL 27 34 2.5%

 OUTSIDE CSX  
COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 9 37 2.7%
SUB-TOTAL 9 37 2.7%

 BOMBARDIER MECHANICAL 5 17 1.2%
TRANSDEV TRANSPORTATION 1 1 0.1%
 AMTRAK 5 5 0.4%
FEC IRIS 0 0 0.0%
FEC TRAIN 6 7 0.5%
 WEATHER 1 17 1.2%
 ROW FOUL 3 22 1.6%
SFRTA TRANSPORTATION 8 10 0.7%
 OTHER 14 74 5.4%
3rd PARTY GATE MALFUNCTION 7 17 1.2%
3RD PARTY -FATALITIES/VEHICLE 1 17 1.2%
ROTEM MECHANICAL 3 5 0.4%
BROOKVILLE MECHANICAL 8 27 2.0%
SENSO TECH 1 1 0.1%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 3 4 0.3%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 66 224 16.4%

TRAINS LATE  295 21.5%
TERMINATED 8 0.6%
TERMINATED/RECOVERED 0 0.0%
ANNULLED  10 0.7%
 TRAINS ON TIME 1057 77.2%
TOTAL 1370 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR MARCH 2015 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 8 new employers and 218 new employees during 
the month of March. 
 
The total number of EDP tickets recorded as sold was 2,426 and the total revenue generated was 
reported as $155,721.30 in March. 

 
 

NEW EDP COMPANIES 
 

Employer Enrollment Date City 
Bahamas Paradise Cruises 3/25/2015 West Palm Beach 
BBC Worldwide  3/18/2015 Coral Gables 
Beanstalk Networks LLC, dba Openclose 3/27/2015 West Palm Beach 
Cole, Scott & Kissane, P.A. 3/25/2015 Plantation 
EGC International Corporation 3/05/2015 Fort Lauderdale 
Florida Department of Corrections 3/18/2015 Miami 
Mager, Dolce & Paruas, LLC 3/18/2015 Hollywood 
Mandarin Library Automation 3/23/2015 Boca Raton 
PMA Venture Capital Group, LLC 3/25/2015 Miami 
Superior Plus Construction Products dba Winroc SPI 3/03/2015 Pompano Beach  
UMT Marine, LLC 3/13/2015 Fort Lauderdale   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

AAR Aircraft Services Miami 
Academy of South Florida Fort Lauderdale 
Bahamas Paradise Cruises West Palm Beach 
BBC Worldwide Coral Gables 
Beanstalk Networks, LLC, dba Openclose West Palm Beach 
Carnival Cruise Lines Miami 
City of Dania Beach Dania Beach 
Cole Scott & Kissane, PA Plantation 
Eastern Metal Supply, Inc. Lake Worth 
Ellis Ged, & Bodden, PA Boca Raton 
Florida Department of Corrections Miami 
Fox Rothschild, LLP West Palm Beach 
Franklin Dodd Communication Hialeah 
Great Western Screen Printing, Inc. Lake Worth 
Health Care District of Palm Beach County West Palm Beach 
Hoover Plumbing Systems Pompano Beach 
Inbound Call Experts, (I.C.E.) Boca Raton 
Mager, Dolce & Paruas, LlC Hollywood 
Mandarin Library Automation Boca Raton 
Miele USA Fort Lauderdale  
Oxygen Development Palm Springs 
Palm Beach County Health Department West Palm Beach 
Parlux Fragrances, Inc. Fort Lauderdale 
UMT Marine, LLC Fort Lauderdale 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE –  
MARCH ACTIVITIES: 

 
 

CAREER DAYS 
 
 ASouth Florida Regional Transportation Authority (SFRTA) Corporate and Community 
Relations Liaison participated during annual career fairs held at Madisson Middle School in 
Miami and Pentab Academy in Miami Gardens. Students from both schools were provided a 
presentation about the train system and information on different career opportunities available in 
the transit industry. Students were also presented train safety tips from “Operation Lifesaver,” as 
well as details on the student discounted fares offered on Tri-Rail.  

 
 

COMMISSION MEETING 
 

SFRTA Executive Director presented to the Miami-Dade County Board of County 
Commissioners to garner support for the Downtown Miami Link opportunity proposed by All 
Aboard Florida. Many supporters filled Miami City Hall, urging the commissioners to make Tri-
Rail service into Downtown Miami a reality. Corporate and Community Outreach (C&CO) 
office staff live-tweeted on social media during the meeting to engage public discussion.  

 
 

FLORIDA BIKE MONTH  
 

 In honor of Florida Bike Month, the C&CO staff participated in various biking events in 
Broward County, including the “Let’s Go Biking” event hosted by the Broward Metropolitan 
Planning Organization. Event-goers took part in helmet fittings and took a leisurely 6-mile bike 
ride along the City of Coconut Creek’s Greenways Trails. C&CO staff was also present at the 
Ride for Relay event held at CB Smith Park in Pembroke Pines. Attendees of this event had the 
chance to learn of Tri-Rail’s Bicycle Locker Program and discount information, including the 
Weekend/Holiday Day Pass. 
 
 

FAU FAIR 
 

The C&CO staff was present to staff an information booth at the Veterans and Students 
resource fair held at Florida Atlantic University’s (FAU) Boca Raton Campus. Information was 
provided on student discounts and the “Service Connected Pass” which offers free passage on 
Tri-Rail to veterans with disabilities. 

 
 

KINGS POINT SENIOR EXPO 
 
An SFRTA Corporate and Community Relations Liaison attended the Kings Point Senior 

Expo in Delray Beach for an opportunity to promote the “Service Connected Pass” and the 50% 
discount fare available for senior citizens on Tri-Rail.  

 
 
 
 
 
 



POINT BLANK ENTERPRISES 
 

 SFRTA Planning staff coordinated a meeting with the City of Pompano Beach and Point 
Blank Enterprises, one of the City’s largest employers, to identify strategies that can provide the 
company’s employees with access to the office location. SFRTA Operations and C&CO were 
part of the meeting which provided the group with several options to pursue, including 
incorporating a subsidized program, engaging with South Florida Commuter Services and 
considering a private bus contractor. 
 

 
SENIOR IDOL AUDITIONS 

 
 Nearly 100 seniors participated in the “Senior Idol” auditions held at Parker Playhouse, 
where 12 finalists were selected to participate in the final show, scheduled for May 17. This will 
mark the event’s 10th year of showcasing the talent of our local seniors.  
 

 
WEST PALM BEACH FAIR 

 
  SFRTA participated in the City of West Palm Beach’s annual benefits fair to promote 
Tri-Rail’s Employer Discount Program.  

 
 

 
ONGOING COMMUNITY OUTREACH ACTIVITIES 

 
• COMTO Scholarship Committee and Quarterly Membership Meetings 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 
• Women’s Transportation Seminar – South Florida Scholarship Luncheon 
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EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

March 2015 
 
Revenue:   
 
Train Revenue 
For March 2015 year-to-date (YTD) actual revenue decreased $234,554 or 2% when 
compared to fiscal year (FY) 2015 YTD budgeted revenue. Actual revenue for FY 2015 
YTD decreased by $293,275 or 3% when compared to FY 2014 YTD actual revenue. 
This decrease is attributed to timing differences in recording the monthly entries for the 
stored value amounts. 
 
Operating Assistance 
The FY 2015 Florida Department of Transportation (FDOT) Dedicated Funding fourth 
quarter payment should arrive by the middle of June. 
 
Expenses: 
As of March 2015, the SFRTA FY 2015 YTD actual expenses are $12,424,636 or 17% 
below budget when compared to the FY 2015 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations for FY 2015 YTD actual are $7,295,928 or 16% below budget when 
compared to the FY 2015 YTD budget and increased $8,834,425 or 30% when compared 
to FY 2014 YTD actual. This increase in FY 2015 can be mostly attributed to an increase 
in Maintenance of Way, Train Operations Contract, Security Contract and Insurance 
expense.  
 
The major categories within Train Operations include Train Fuel, Security Expense, 
Feeder Service, Insurance and ROW Maintenance: 
  

• Train fuel expense for FY 2015 YTD actual is $1,640,774 or 20% below budget 
when compared to the FY 2015 YTD budget, and decreased $270,334 or 4% 
when compared to FY 2014 YTD actual fuel expense. This decrease is attributed 
to lower fuel prices.   

 
• Security expense for FY 2015 YTD actual is $791,956 or 16% below budget 

when compared to the FY 2015 YTD budget, and increased $166,502 or 4% when 
compared to FY 2014 YTD actual. This increase can be attributed to changes in 
the rates per the contract.  
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AGENDA ITEM NO. E 
 

 
Expenses (Contd.) 
 

• Feeder bus expense for FY 2015 YTD actual is $71,869 or 2% below budget 
when compared to the FY 2015 YTD budget and increased $180,699 or 4% when 
compared to FY 2014 YTD actual. This month SFRTA received the full year 
invoice for Palm Beach and Miami Dade. 

 
• Insurance expense for FY 2015 YTD actual is $178,131 or 7% below budget 

when compared to the FY 2015 YTD budget and increased $379,046 or 19% 
when compared to the FY 2014 actual.  This increase in FY 2015 can be 
attributed to higher rates associated with our rolling stock and property. 
 

• ROW Maintenance expense for FY 2015 YTD actual is $3,687,349 or 31% below 
budget when compared to the FY 2015 YTD budget and increased $7,854,295 or 
greater than 100% when compared to the FY 2014 actual.  This increase in FY 
2015 can be attributed to the SFRTA taking over dispatching control of the 
corridor. 

 
Train and Station Maintenance for FY 2015 YTD actual is $2,680,867 or 16% below 
budget when compared to the FY 2015 YTD budget and increased $347,678 or 3% when 
compared to the FY 2014 actual. This increase can be attributed to an increase in Train 
and Station Maintenance expenses for the current month. 
 

• Train Maintenance for FY 2015 YTD actual is $2,153,024 or 15% below budget 
when compared to the FY 2015 YTD budget and increased $327,751 or 3% when 
compared to FY 2014 YTD actual. This increase in FY 2015 can be attributed to a 
higher amount of expenses monthly with our fleet maintenance contract.     
 

• Station Maintenance for FY 2015 YTD actual is $527,843 or 26% below budget 
when compared to the FY 2015 YTD budget and increased $19,927 or 1% when 
compared to FY 2014 YTD actual. This increase in FY 2015 can be attributed to a 
higher amount of expenses associated with the contract. 

 
Personnel Expenses for FY 2015 YTD actual are $981,342 or 12% below budget when 
compared to the FY 2015 YTD budget and increased $557,378 or 8% when compared to 
the FY 2014 actual. 
 
Professional Services for FY 2015 YTD actual are $364,384 or 45% below budget when 
compared to the FY 2015 YTD budget and increased $52,185 or 12% when compared to 
FY 2014 actual.  
 
Legal Departmental expenses for FY 2015 YTD actual are $195,014 or 31% below 
budget when compared to the FY 2015 YTD budget and decreased $25,796 or 6% when 
compared to FY 2014 actual. This decrease can be attributed to lower expenses 
associated with outside counsel for the year. 
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AGENDA ITEM NO. E 
 

Expenses (Contd.) 
 
General and Administrative Expenses for FY 2015 YTD are $267,381 or 14% below 
budget when compared to the FY 2015 YTD budget and increased $189,122 or 14% 
when compared to FY 2014 actual. Some categories within General and Administrative 
expenses are Business Travel, Telecommunications expense and Office Rent. 
 

• Business Travel expense for FY 2015 YTD actual is $74,745 or 41% below 
budget when compared to the FY 2015 YTD budget and increased $30,122 or 
38% when compared to FY 2014 actual.  

 
• Telecommunications expense for FY 2015 YTD actual is approximately $6,232 

or 1% below budget when compared to the FY 2015 YTD budget and increased 
approximately $118,656 or 39% when compared to the FY 2014 YTD actual due 
to an increase in monthly charges, usages as well as new phone lines. 

 
• Office Rent for FY 2015 YTD actual is $2,009 or at budget when compared to the 

FY 2015 YTD budget and increased $31,227 or 6% when compared to the FY 
2014 actual. This is attributed to the base rent increase per our agreement. 

 
Corporate & Community Outreach expenses for FY 2015 YTD actual are $94,912 or 
20% below budget when compared to the FY 2015 YTD budget and decreased 
approximately $3,658 or 1% when compared to the FY 2014 YTD actual.  
 

• Corporate & Community Outreach Contract for FY 2015 YTD actual is $47,323 
or 13% below budget when compared to the FY 2015 YTD budget and decreased 
approximately $4,721 or 1% when compared to the FY 2014 actual. This decrease 
is attributed to slightly lower expenses associated with the contract in March. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

3/01/15 TO 3/31/15

MARCH 2015 YTD YTD OVER 2014-15
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,220,504 $9,745,287 $9,979,841 ($234,554) $13,064,845 $3,319,558
Interest Income / Other Income 61,669 383,869 243,747 140,122 325,000 (58,869)
TOTAL TRAIN REVENUE $1,282,173 $10,129,156 $10,223,588 ($94,432) $13,389,845 $3,260,689

OPERATING ASSISTANCE
Statutory Operating Assistance 4,276,659                   12,975,003          12,975,003    -                          17,300,000            4,324,997               
Statutory Dedicated Funding 1,108,333                   9,974,997            9,974,997      -                          13,300,000            3,325,003               
Statutory Maintenance of Way -                             5,798,596            10,640,000    (4,841,404)          14,400,000            8,601,404               
FHWA 639,755                      2,336,925            2,999,997      (663,072)             4,000,000              1,663,075               
FDOT JPA- Hialeah Station 62,806                        62,806                 76,450           (13,644)               191,125                 128,319                  
FDOT JPA- MIC Station -                             -                       60,000           (60,000)               150,000                 150,000                  
FTA Assistance 5,306,163                   14,124,254          16,822,649    (2,698,395)          23,100,000            8,975,746               
FTA-Designated Recipient Fees 49,525                        170,275               225,000         (54,725)               300,000                 129,725                  
FTA-JARC/New Freedom Program Fee 16,297                        35,367                 37,503           (2,136)                 50,000                   14,633                    
FTA-JARC/New Freedom Program Match 35,335                        339,829               341,916         (2,087)                 375,890                 36,061                    
Statutory Counties Contribution -                             4,695,000            4,695,000      -                          4,695,000              -                          
Gas Tax Transfer -                             -                       1,050,003      (1,050,003)          1,400,000              1,400,000               
SFRTA Reserves                                                                                                                                                  -                       2,878,229      (2,878,229)          3,837,636              3,837,636               
Other Local Funding 33,955                        154,548               221,057         (66,509)               294,740                 140,192                  
TOTAL ASSISTANCE 11,528,828                 50,667,600          62,997,804    (12,330,204)        83,394,391            32,726,791             

TOTAL REVENUE $12,811,001 $60,796,756 $73,221,392 ($12,424,636) $96,784,236 $35,987,480

MARCH 2015 YTD YTD OVER 2014-15
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 10,526,550                 38,125,171          45,421,099    (7,295,928)          59,634,155            21,508,984             
Train and Station Maintenance 1,226,514                   13,784,582          16,465,449    (2,680,867)          22,151,447            8,366,865               
Personnel Expenses 829,190                      7,329,525            8,310,867      (981,342)             11,081,154            3,751,629               
Professional Fees 69,200                        488,899               885,283         (396,384)             1,187,400              698,501                  
Legal 49,737                        434,419               629,433         (195,014)             838,244                 403,825                  
General & Administrative Expenses 150,168                      1,576,749            1,844,130      (267,381)             2,338,337              761,588                  
Corporate & Community Outreach 37,197                        376,466               471,378         (94,912)               628,500                 252,034                  
Reserve -                             -                       375,003         (375,003)             499,999                 499,999                  
Expenses Transferred to Capital (77,555)                       (1,319,055)           (1,181,250)     (137,805)             (1,575,000)             (255,945)                 

TOTAL EXPENSES 12,811,001$               60,796,756$         73,221,392$  (12,424,636)$      96,784,236$          35,987,480$           

0.00 0.00 0.00 0.00 0.00 0.00



March 2015 March 2015   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,220,504 $1,129,893 90,611                  $9,745,287 $9,979,841 -$234,554 -2% $10,038,562 -$293,275 -3%
       Interest/Dividend Income 61,669                  27,083                34,586                  383,869                  243,747                  140,122                 57% 283,370                  100,499          35%

Total Train Revenue 1,282,173             1,156,976          125,197               10,129,156            10,223,588             (94,432)                 -1% 10,321,932            (192,776)        -2%

Operating Assistance:
       Statutory Operating Assistance 4,276,659              4,276,659           -                        12,975,003             12,975,003              -                         0% 12,975,000             3                     0%
       Statutory Dedicated Funding 1,108,333              1,108,333           -                        9,974,997               9,974,997                -                         0% 9,975,000               (3)                   0%
       Statutory Maintenance of Way -                        2,691,341           (2,691,341)            5,798,596               10,640,000              (4,841,404)             -46% -                         5,798,596       0%
       FHWA 639,755                725,000              (85,245)                 2,336,925               2,999,997                (663,072)                -22% 2,457,194               (120,269)         -5%
       FDOT JPA- Hialeah Station 62,806                  77,000                (14,194)                 62,806                    76,450                    (13,644)                  -18% -                         62,806            0%
       FDOT JPA- MIC Station -                      -                        -                         60,000                    (60,000)                  -100% -                         -                  0%
       FTA Assistance 5,306,163              5,609,001           (302,838)               14,124,254             16,822,649              (2,698,395)             -16% 9,753,769               4,370,485       45%
       FTA-Designated Recipient Fees 49,525                  55,000                (5,475)                   170,275                  225,000                  (54,725)                  -24% 446,145                  (275,870)         -62%
       FTA-JARC/New Freedom Program Fee 16,297                  24,167                (7,870)                   35,367                    37,503                    (2,136)                    -6% 32,222                    3,145              10%
       FTA-JARC/New Freedom Program Match 35,335                  105,324              (69,989)                 339,829                  341,916                  (2,087)                    -1% 359,595                  (19,766)           -5%
       Statutory Counties Contribution -                        -                      -                        4,695,000               4,695,000                -                         0% 4,695,000               -                  0%
       Gas Tax Transfer -                        116,667              (116,667)               -                         1,050,003                (1,050,003)             -100% -                         -                  0%
       SFRTA Reserves -                        201,915              (201,915)               -                         2,878,229                (2,878,229)             -100% -                         -                  0%
       Other Local Funding 33,955                  44,562                (10,607)                 154,548                  221,057                  (66,509)                  -30% 137,440                  17,108            12%

Total Operating Assistance 11,528,828           15,034,969        (3,506,141)           50,667,600            62,997,804             (12,330,204)          -20% 40,831,365            9,836,235      24%

Total Revenue $12,811,001 $16,191,945 ($3,380,944) 60,796,756            $73,221,392 (12,424,636)          -17% 51,153,297            9,643,459      19%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

MARCH 31, 2015 & 2014

Curent Year Prior Year Comparison



March 2015 March 2015   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

MARCH 31, 2015 & 2014

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $887,077 $1,453,963 (566,886)               $8,627,006 $8,844,931 (217,925)                -2% $8,391,915 235,091          3%
       Train Operation - Fuel 539,802                1,081,875           (542,073)               6,521,101               8,161,875                (1,640,774)             -20% 6,791,435               (270,334)         -4%
       Emergency Bus Service -                        14,983                (14,983)                 31,994                    41,250                    (9,256)                    -22% 32,647                    (653)                -2%
       Security Contract 555,041                585,062              (30,021)                 4,238,683               5,030,639                (791,956)                -16% 4,072,181               166,502          4%
       Feeder Bus  375,899                481,778              (105,879)               4,449,132               4,521,001                (71,869)                  -2% 4,268,433               180,699          4%
       Station Utilities 79,009                  150,000              (70,991)                 536,464                  857,144                  (320,680)                -37% 428,138                  108,326          25%
       EMS Boards 3,977                    45,167                (41,190)                 123,833                  127,287                  (3,454)                    -3% 90,756                    33,077            36%
       Revenue Collection -                        43,583                (43,583)                 216,949                  399,750                  (182,801)                -46% 449,859                  (232,910)         -52%
       Insurance -                        -                          -                        2,421,869               2,600,000                (178,131)                -7% 2,042,823               379,046          19%
       APTA Dues -                        1,583                  (1,583)                   -                         14,250                    (14,250)                  -100% -                  0%
       ROW Maintenance 7,737,931              7,956,250           (218,319)               8,068,567               11,755,916              (3,687,349)             -31% 214,272                  7,854,295       3666%
       TVM Maintenance 2,164                    34,333                (32,169)                 35,302                    129,000                  (93,698)                  -73% 93,366                    (58,064)           -62%
       Smart Card 1,350                    16,500                (15,150)                 28,486                    58,500                    (30,014)                  -51% 2,045                      26,441            1293%
       Dispatch  344,300                493,284              (148,984)               2,825,785               2,879,556                (53,771)                  -2% 2,412,876               412,909          17%

Total Train Operations 10,526,550           12,358,361        (1,831,811)           38,125,171            45,421,099             (7,295,928)            -16% 29,290,746            8,834,425      30%

Train and Station Maintenance
       Train Maintenance 1,061,307              1,794,155           (732,848)               12,316,236             14,469,260              (2,153,024)             -15% 11,988,485             327,751          3%
       Station Maintenance 165,207                321,799              (156,592)               1,468,346               1,996,189                (527,843)                -26% 1,448,419               19,927            1%

Total Train and Station Maintenance 1,226,514             2,115,954          (889,440)              13,784,582            16,465,449             (2,680,867)            -16% 13,436,904            347,678         3%

Personnel Expenses
       Salaries and Wages 603,427                875,926              (272,499)               5,301,580               6,080,711                (779,131)                -13% 5,008,063               293,517          6%
       Taxes 45,151                  69,522                (24,371)                 404,065                  535,698                  (131,633)                -25% 381,380                  22,685            6%
       Group Insurance 120,706                135,775              (15,069)                 1,093,057               1,140,876                (47,819)                  -4% 935,031                  158,026          17%
       Pension 59,906                  91,773                (31,867)                 530,823                  553,582                  (22,759)                  -4% 447,673                  83,150            19%

Total Personnel Expenses 829,190                1,172,996          (343,806)              7,329,525              8,310,867               (981,342)               -12% 6,772,147              557,378         8%

Professional Services
       Auditing Services -                        5,000                  (5,000)                   72,500                    73,500                    (1,000)                    0% 72,500                    -                  0%
       Professional Services 69,200                  91,927                (22,727)                 416,399                  811,783                  (395,384)                -49% 364,214                  52,185            14%

Total Professional Services 69,200                  96,927               (27,727)                488,899                 885,283                  (396,384)               -45% 436,714                 52,185           12%

Legal
       Salaries and Wages 32,820                  50,138                (17,318)                 306,430                  322,441                  (16,011)                  -5% 276,811                  29,619            11%
       Taxes 2,581                    2,740                  (159)                      15,662                    24,660                    (8,998)                    -36% 14,790                    872                 6%
       Group Insurance 3,810                    5,250                  (1,440)                   31,159                    31,250                    (91)                         0% 27,054                    4,105              15%
       Pension 4,510                    8,632                  (4,122)                   42,065                    42,762                    (697)                       -2% 34,631                    7,434              21%
       Business Travel -                        3,750                  (3,750)                   2,813                     6,750                      (3,937)                    -58% 15,855                    (13,042)           -82%
       Membership/Dues/Subscriptions 449                       2,543                  (2,094)                   3,724                     4,889                      (1,165)                    -24% 3,578                      146                 0%
       Seminars and Training -                        1,333                  (1,333)                   75                          3,000                      (2,925)                    -98% 1,295                      (1,220)             0%
       Legal Services 5,567                    21,667                (16,100)                 32,491                    193,681                  (161,190)                -83% 86,201                    (53,710)           0%

Total Legal 49,737                  96,053               (46,316)                434,419                 629,433                  (195,014)               -31% 460,215                 (25,796)          -6%



March 2015 March 2015   FY 2015 YTD  YTD FY 2014 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

MARCH 31, 2015 & 2014

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 8,017                    13,833                (5,816)                   97,236                    108,000                  (10,764)                  -10% 90,341                    6,895              8%
       Building Maintenance 5,705                    15,875                (10,170)                 64,491                    100,875                  (36,384)                  -36% 77,029                    (12,538)           -16%
       Business Travel 6,440                    50,350                (43,910)                 108,405                  183,150                  (74,745)                  -41% 78,283                    30,122            38%
       Materials & Supplies 11,985                  53,333                (41,348)                 131,279                  132,249                  (970)                       -1% 128,622                  2,657              2%
       Membership/Dues/Subscriptions 6,357                    20,171                (13,814)                 118,589                  123,539                  (4,950)                    -4% 118,504                  85                   0%
       Office Rent 56,607                  65,491                (8,884)                   517,410                  519,419                  (2,009)                    0% 486,183                  31,227            6%
       Printing & Advertising 15,073                  19,496                (4,423)                   28,705                    40,464                    (11,759)                  -29% 17,692                    11,013            62%
       Seminars and Training 6,219                    13,212                (6,993)                   29,934                    118,908                  (88,974)                  -75% 29,184                    750                 3%
       Telecommunications 30,994                  100,583              (69,589)                 425,643                  431,875                  (6,232)                    -1% 306,987                  118,656          39%
       Vehicle Operations & Maintenance 2,650                    10,750                (8,100)                   40,260                    60,750                    (20,490)                  -34% 48,942                    (8,682)             -18%
       Miscellaneous Personnel Expenses 121                       11,767                (11,646)                 14,797                    24,901                    (10,104)                  -41% 5,860                      8,937              0%

Total General and Administrative Exp 150,168                374,861             (224,693)              1,576,749              1,844,130               (267,381)               -14% 1,387,627              189,122         14%

Corporate & Community Outreach Expenses
       Special Programs 940                       1,000                  (60)                        940                        9,000                      (8,060)                    -90% 336                         604                 0%
       Customer Service/Information 1,938                    11,292                (9,354)                   44,057                    83,626                    (39,569)                  -47% 45,310                    (1,253)             -3%
       Corporate & Community Outreach Contract 32,783                  50,667                (17,884)                 327,678                  375,001                  (47,323)                  -13% 332,399                  (4,721)             -1%
       Promotional Materials 1,536                    3,417                  (1,881)                   3,791                     3,751                      40                          1% 2,079                      1,712              0%

Total Corporate & Community Outreach Expenses 37,197                  66,376               (29,179)                376,466                 471,378                  (94,912)                 -20% 380,124                 (3,658)            -1%

Reserves and Transfers
       Reserve -                        41,667                (41,667)                 -                         375,003                  (375,003)                -100% -                         -                  0%
       Expenses Transferred to Capital (77,555)                 (131,250)             53,695                  (1,319,055)              (1,181,250)              (137,805)                12% (1,011,180)              (307,875)         0%

-                          
Total Reserves and Transfers (77,555)                (89,583)              12,028                 (1,319,055)            (806,247)                (512,808)               64% (1,011,180)             (307,875)        0%

Total Expenses 12,811,001           16,191,945        (3,380,944)           60,796,756            73,221,392             (12,424,636)          -17% 51,153,297            9,643,459      19%

Net Income -                       -                     -                       -                         -                         -                        0% -                         -                 
-                        -                      -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

MARCH 31, 2015

ASSETS

Current assets:
Cash and cash equivalents 69,265,152$           
Accounts receivable:
    State Grants 3,709,316
    Federal Grants 34,580,815
    Counties 2,277,706
    Other 1,129,228
Prepaid expenses 550,858
     Total current assets 111,513,075

Noncurrent assets:
Capital assets (net of accumulated depreciation) 557,613,758
     Total noncurrent assets 557,613,758
          Total assets 669,126,833$         

LIABILITIES

Current liabilities:
Accounts payable 8,784,684$             
Accruals 7,448,984               
Compensated absences 447,762                  
Deferred revenue 1,804,517
Due to other governmental units 262,869
     Total current liabilities 18,748,816

Noncurrent liabilities:
Compensated absences 671,643                  
Deposits 8,214,009
Advances from FDOT 2,000,000
     Total noncurrent liabilities 10,885,652
          Total liabilities 29,634,468$           

NET ASSETS

Invested in Capital Assets 557,613,758           
Reserved for Capital Projects 50,583,001             
Unrestricted 31,295,606
     Total net assets 639,492,365
     Total liabilities and net assets 669,126,833$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During March 2015, the SFRTA’s Accounts Payable division processed 356 
invoices totaling $6,211,202.69 and disbursed 228 checks, excluding payroll, 
totaling $7,907,567.16. 
 
Invoices over $2,500 represent 33.8% (77checks) of all invoices processed in 
the month of March, and represent 99.1% of the value ($7,832,988.28) of all 
checks processed in March 2015. 
 
Accounts Payable processed 83.1% (64 checks) of the checks over $2,500 
within the 21-25 days, with 85.7% (66 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  APRIL 24, 2015
INFORMATION ITEM: PAYMENTS OVER $2,500
MARCH 1 TO MARCH 31, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
3/6/2015 3/9/2015 3/1/2015 3/16/2015 10 G4S SECURE SOLUTIONS USA CUST #006038 WE 02/23-03/01/15 224,976.40                 

1/23/2015 2/4/2015 3/3/2015 3/2/2015 38 BV OIL COMPANY TRAIN FUELS JAN 2015 83,682.77                    
1/23/2015 2/11/2015 3/3/2015 3/2/2015 38 BV OIL COMPANY TRAIN FUELS JAN 2015 8,797.90                      
1/30/2015 2/5/2015 3/3/2015 3/2/2015 31 BV OIL COMPANY TRAIN FUELS JAN 2015 92,603.53                    

2/6/2015 2/11/2015 3/3/2015 3/2/2015 24 BV OIL COMPANY TRAIN FUELS JAN 2015 58,135.45                    
2/12/2015 2/19/2015 3/3/2015 3/2/2015 18 BV OIL COMPANY TRAIN FUELS FEB 2015 61,113.12                    
2/20/2015 2/26/2015 3/9/2015 3/6/2015 14 BOARD OF CTY COMMISSIONERS PALM TRAN PASS THROUGH FUNDING. FY15 666,666.00                 
2/24/2015 2/25/2015 3/9/2015 3/6/2015 10 EAC CONSULTING CONTRACT #10-017-E WO #7 INV # 3 24,343.36                    
2/27/2015 2/23/2015 3/9/2015 3/6/2015 7 MIAMI DADE TRI-RAIL FEEDER BUS OCT 2014-SEPT 2015 666,666.00                 

3/2/2015 3/2/2015 3/9/2015 3/6/2015 4 FLORIDA POWER & LIGHT SERVICE 2/05-3/05/15 4,831.71                      
2/9/2015 2/10/2015 3/9/2015 3/6/2015 25 AT&T ACCT #VP07JN-01/15 3,425.54                      

2/11/2015 2/13/2015 3/9/2015 3/6/2015 23 AT&T ACCT #8003-000-2788 BILLING #CQSZ893801002 10,111.25                    
2/19/2015 2/25/2015 3/9/2015 3/9/2015 18 BOMBARDIER MASS TRANSIT CORPOR 02/01-02/28/15 BASE CONTRACT 98,642.56                    
2/24/2015 2/24/2015 3/9/2015 3/6/2015 10 GOVERNMENT AFFAIRS FTI CONSULTING LLC JAN 2015 FEDERAL LEGISLATIVE CONSULTANT FY15 12,000.00                    
2/24/2015 2/25/2015 3/9/2015 3/6/2015 10 MERIDIAN MANAGEMENT CORPORATIO MAINTENANCE WORK JULY 1, 2014 THRU JUNE 30, 2015, 5,635.93                      

2/9/2015 2/10/2015 3/10/2015 3/6/2015 25 AT&T BILLING #954 V34-7067 036 51,174.29                    
1/23/2015 2/6/2015 3/16/2015 3/2/2015 38 BV OIL COMPANY TRAIN FUELS JAN 2015 6,974.82                      
2/19/2015 3/4/2015 3/16/2015 3/16/2015 25 BV OIL COMPANY TRAIN FUELS FEB 2015 123,597.87                 
2/25/2015 3/2/2015 3/16/2015 3/16/2015 19 BV OIL COMPANY TRAIN FUELS FEB 2015 106,423.23                 
2/17/2015 3/4/2015 3/18/2015 3/16/2015 27 ROADMASTER ENGINEERING, INC. EMERGENCY REPAIRS AND MAINTENANCE 15,379.72                    

3/2/2015 3/9/2015 3/18/2015 3/16/2015 14 DOWNTOWN FT LAUDERDALE TMA DOWNTOWN FORT LAUDERDALE TMA 26,918.16                    
3/6/2015 3/9/2015 3/18/2015 3/16/2015 10 KEOLIS TRANSIT SERVICES, LLC KEOLIS BASE BUS SERVICE - MARCH 2015 149,419.41                 
3/9/2015 3/9/2015 3/18/2015 3/16/2015 7 FLORIDA POWER & LIGHT SERVICE 2/05-3/05/15 3,338.36                      
3/2/2015 3/11/2015 3/18/2015 3/16/2015 14 LOBBYTOOLS, INC. LEGISLATIVE CONSULTANT SERVICES 4,550.00                      
3/2/2015 3/4/2015 3/18/2015 3/16/2015 14 RAIL TECH CONSULTANTS INC JULY 1, 2014 THROUGH JUNE 30, 2015 2,688.00                      
3/3/2015 3/2/2015 3/18/2015 3/16/2015 13 MERIDIAN MANAGEMENT CORPORATIO MAINTENANCE WORK JULY 1, 2014 THRU JUNE 30, 2015, 157,200.94                 
3/4/2015 3/4/2015 3/18/2015 3/16/2015 12 ERICKS CONSULTANTS LEGISLATIVE CONSULTANT SERVICES 20,500.00                    
3/9/2015 3/10/2015 3/18/2015 3/18/2015 9 BANK OF AMERICA ACCT# 4715 2900 0324 4121 PURCHASE CARDS 02/05-03/04/15 32,895.49                    
3/4/2015 3/4/2015 3/23/2015 3/23/2015 19 NATIONAL RAILROAD PASSENGER AMTRAK DISPATCH / INCENTIVE CONTRACT 286,320.00                 

3/10/2015 3/11/2015 3/23/2015 3/23/2015 13 BOMBARDIER MASS TRANSIT CORPOR 02/01-02/28/15 BASE CONTRACT 1,121,178.25              
1/28/2015 2/3/2015 3/24/2015 3/19/2015 50 CSX TRANSPORTATION BRIDGE TENDER 29,672.61                    
3/10/2015 3/13/2015 3/24/2015 3/19/2015 9 SFEC TMA FEB 2015 SFEC TMA 7,472.50                      
3/10/2015 3/10/2015 3/24/2015 3/19/2015 9 TRANSDEV SERVICES, INC. 02/01-02/28/15 VEOLIA BASE CONTRACT 8TH YEAR 887,077.06                 
3/12/2015 3/12/2015 3/24/2015 3/19/2015 7 FLORIDA POWER & LIGHT SERVICE 2/05-3/05/15 3,725.75                      

3/3/2015 3/11/2015 3/24/2015 3/19/2015 16 GOODMAN PUBLIC RELATIONS INC. PUBLIC RELATIONS, ADVERTISING SERVICES 3,325.00                      
3/5/2015 3/12/2015 3/24/2015 3/19/2015 14 GOODMAN PUBLIC RELATIONS INC. PUBLIC RELATIONS, ADVERTISING SERVICES 21,363.96                    
3/9/2015 3/10/2015 3/24/2015 3/19/2015 10 AT&T ACCT #8003-000-2788 BILLING  MARCH 2015 9,134.78                      
3/9/2015 3/16/2015 3/24/2015 3/19/2015 10 RESPECT OF FLORIDA JANITORIAL SERVICES FOR SFRTA'S MAIN OFFICE 5,122.77                      

3/11/2015 3/19/2015 3/30/2015 3/30/2015 19 BV OIL COMPANY TRAIN FUELS FEB 2015 250,017.42                 
2/25/2015 2/25/2015 3/31/2015 3/26/2015 29 CSX TRANSPORTATION BRIDGE TENDER 28,307.01                    
3/20/2015 3/20/2015 3/31/2015 3/26/2015 6 FLORIDA POWER & LIGHT SERVICE 2/05-3/05/15 7,856.77                      
3/20/2015 3/23/2015 3/31/2015 3/26/2015 6 CITY OF DANIA BEACH 02/05-03/04/15 3,861.46                      

3/4/2015 3/19/2015 3/31/2015 3/26/2015 22 RAIL TECH CONSULTANTS INC PIS PARTS AND LABOR 3,775.00                      
3/11/2015 3/25/2015 3/31/2015 3/26/2015 15 FLORIDA MUNICIPAL INSURANCE TR WORKERS COMPENSATION INSURANCE 12,433.25                    
3/17/2015 3/23/2015 3/31/2015 3/26/2015 9 MAGNADATA USA INC. THERMAL PAPER TICKET STOCK, 1,200,000 TICKETS 10,134.00                    
3/23/2015 3/23/2015 3/31/2015 3/26/2015 3 UNITED VAN LINES, LLC CUST# C. OGLESBY 7,015.54                      
3/26/2015 3/26/2015 3/31/2015 3/26/2015 0 PROLOGIS TRUST APRIL 2015 RENT 55,680.79                    

47 TOTAL OPERATING EXPENDITURES 5,476,165.73              



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING:  APRIL 24, 2015
INFORMATION ITEM: PAYMENTS OVER $2,500
MARCH 1 TO MARCH 31, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

2/5/2015 2/19/2015 3/3/2015 3/2/2015 25 BROOKVILLE EQUIPMENT CORP. FULLY COMPLIANT LOCOMOTIVES 36,369.00                    
2/9/2015 2/26/2015 3/9/2015 3/6/2015 25 CH2M HILL, INC. CONTRACT #10-018B WO #7 INV #14 11,943.73                    

2/13/2015 2/25/2015 3/9/2015 3/6/2015 21 HDR ENGINEERING INC CONTRACT 10-017-G WO #5  INV #10 26,729.31                    
2/24/2015 3/3/2015 3/9/2015 3/6/2015 10 CITY OF WEST PALM BEACH REIMBURSEMENT UNDER JARC GRANT 052 18,275.25                    
2/27/2015 3/3/2015 3/9/2015 3/6/2015 7 PEARL TRANSIT CORP REIMB OF NF GRANT 050. 12/27/14-02/20/15 35,479.14                    

3/2/2015 3/3/2015 3/9/2015 3/6/2015 4 CITY OF FORT LAUDERDALE REIMB OF NF GRANT 082. 10/01/14-10/31/14 5,546.20                      
3/3/2015 3/10/2015 3/16/2015 3/16/2015 13 GULF BUILDING, LLC CONTRACT 15-001 02/01-02/28/15 773,730.00                 
3/9/2015 3/10/2015 3/16/2015 3/16/2015 7 BROOKVILLE EQUIPMENT CORP. MILESTONE SF 16-10 209,890.00                 
1/8/2015 3/4/2015 3/18/2015 3/16/2015 67 CUBIC TRANSPORTATION SYSTEMS ON SITE SUPPORT 25,264.80                    

1/28/2015 3/3/2015 3/18/2015 3/16/2015 47 PARSONS BRINCKERHOFF, INC. TRACK CAPACITY TO SOUTH FLORIDA RAIL CORRIDOR 3,692.67                      
2/6/2015 3/4/2015 3/18/2015 3/16/2015 38 KIMLEY HORN AND ASSOCIATES CONTRACT 09-007D WO #34 INV #7 35,888.72                    

2/13/2015 3/9/2015 3/18/2015 3/16/2015 31 GANNETT FLEMING INC CONTRACT 10-017B WO #10 INV #9 56,922.22                    
2/13/2015 3/9/2015 3/18/2015 3/16/2015 31 COUNCIL TREASURE COAST REGIONAL PLAN CONTRACT #11-011 25,000.00                    
2/20/2015 3/2/2015 3/18/2015 3/16/2015 24 MERIDIAN MANAGEMENT CORPORATIO REPLACE LIGHT FIXTURES AT CYPRESS CREEK STATION 18,875.84                    
2/24/2015 3/9/2015 3/18/2015 3/16/2015 20 PARSONS BRINCKERHOFF, INC. ADDITIONAL TRACK CAPACITY TO SOUTH FLORIDA RAIL CORRIDOR 71,273.73                    
2/24/2015 3/4/2015 3/18/2015 3/16/2015 20 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 (FINAL DESIGN FOR WAVE 194,438.24                 

3/2/2015 3/4/2015 3/18/2015 3/16/2015 14 CITY OF FORT LAUDERDALE REIMB OF NF GRANT 050 SEPT 2014 13,006.10                    
3/3/2015 3/3/2015 3/18/2015 3/16/2015 13 JACOBS ENGINEERING GROUP INC. CONDUCTING A TELEPHONE-BASED PUBLIC OPINION SURVEY 11,591.13                    
3/6/2015 3/10/2015 3/18/2015 3/16/2015 10 ANSALDO STS USA, INC. ANSALDO STS USA, INC -  FOR SOUTH FLORIDA RAIL CORRIDOR DISP 216,622.18                 

3/10/2015 3/17/2015 3/18/2015 3/18/2015 8 BROOKVILLE EQUIPMENT CORP. RECOMMENDED SPARE PARTS ALLOWANCE 209,890.00                 
2/27/2015 3/13/2015 3/24/2015 3/19/2015 20 KIMLEY HORN AND ASSOCIATES CONTRACT #09-007D WO #34 INV #8 156,843.51                 
3/10/2015 3/11/2015 3/24/2015 3/19/2015 9 KIMLEY HORN AND ASSOCIATES CONTRACT 09-007D WO #36 INV #3 27,220.01                    
3/10/2015 3/11/2015 3/24/2015 3/19/2015 9 PARSONS BRINCKERHOFF, INC. CONTRACT #10-017A WO #8 INV #8 41,153.22                    
3/10/2015 3/11/2015 3/24/2015 3/19/2015 9 PARSONS BRINCKERHOFF, INC. CONTRACT 09-007E WO#17 INV#18 37,477.35                    
3/16/2015 3/13/2015 3/24/2015 3/19/2015 3 PARSONS BRINCKERHOFF, INC. CONTRACT 10-017A WO #6 INV #12 14,463.74                    
2/17/2015 3/20/2015 3/26/2015 3/26/2015 37 USAT CORP LTE MULTIPLE-INPUT-MULTIPLE-OUT (MIMO) ANTENNAS AND GPS 10,840.00                    
3/10/2015 3/11/2015 3/31/2015 3/26/2015 16 JACOBS ENGINEERING GROUP INC. ACTIVITIES RELATED TO THE TRI-RAIL COASTAL LINK (TRCL) 4,427.44                      
3/16/2015 3/23/2015 3/31/2015 3/26/2015 10 DELL MARKETING, L.P. DELL PRECISION TOWER 7810 CTO BASE 7,434.45                      
3/24/2015 3/25/2015 3/31/2015 3/26/2015 2 CITY OF OPA LOCKA REIMB UNDER JARC GRANT 065 JULY 2014 7,827.40                      
3/25/2015 3/18/2015 3/31/2015 3/26/2015 1 SOUTH FLORIDA URBAN MINISTRIES REIMB OF NF GRANT 082 APRIL-JUNE 2014 48,707.17                    

30 TOTAL CAPITAL EXPENDITURES 2,356,822.55              

Item Total 77 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 7,832,988.28              



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 24, 2015
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
MARCH 1, 2015 TO MARCH 31, 2015

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 32 41.6% 41.6%

11-20 days 22 28.6% 70.1%

21-25 days 10 13.0% 83.1%

26-30 days 2 2.6% 85.7%

31-35 days 3 3.9% 89.6%

36-40 days 5 6.5% 96.1%

41-45 days 0 0.0% 96.1%

Over 45 days 3 3.9% 100.0%

TOTAL CHECKS 77 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - MARCH 2015

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 21.3% 0 -10 Days 17.1%
11-20 Days 41.3% 11-20 Days 40.3%
21-25 Days 11.5% 21-25 Days 12.3%
26-30 Days 9.6% 26-30 Days 13.4%
31-35 Days 8.0% 31-35 Days 6.5%
36-40 Days 4.0% 36-40 Days 5.5%
41-45 Days 3.4% 41-45 Days 4.8%

Over 45 Days 0.8% Over 45 Days 0.2%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2013 TO MARCH 2014JULY 2014 TO MARCH 2015
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT-MARCH 2015

 
REVENUE -MARCH 2015

DESCRIPTION Mar-14 Mar-15 VARIANCE %

Weekday Sales 1,015,668      1,040,638      24,970           2.5%
Weekend Sales 258,987         217,466         (41,521)          -16.0%
Other Income 22,340           61,670           39,331           176.1%

Total Revenue 1,296,995      1,319,774      22,779           1.8%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MARCH 2015  

MARCH MARCH PERCENT (1)

SALES BY TICKET TYPE 2014 2015 CHANGE

Palm Beach Schools 27,550            30,750            12%

Employer Disc. Program 165,224          155,721          -6%

Group Tour Sales 405                 812                 100.4%

Station Sales:
One-Way 461,445          475,853          3.1%
Roundtrip 269,041          260,453          -3.2%
12 Trips 40,673            43,556            7.1%
Monthly 71,400            74,100            3.8%
Monthly Reg. Pass 31,610            27,985            -11.5%
One-Way Discount 6,371              5,524              -13.3%
Roundtrip Discount 10,017            7,462              -25.5%
Monthly Discount 44,950            36,350            -19.1%
Monthly Disc. Reg. Pass 20,953            17,545            -16.3%
Stored Value 114,115          121,993          6.9%
Card Deposits 10,902            -                      

Total Station Sales 1,081,475       1,070,820       

Total Sales 1,274,655       1,258,104       -1.3%

AVERAGE FARE 3.30 3.31
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
OCTOBER 2014 THROUGH MARCH 2015

 

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

OCTOBER 2014 507,221 3,490 165 3,322 130%

NOVEMBER 2014 424,072 3,020 153 2,861 120%

DECEMBER 2014 444,040 3,197 150 3,044 123%

JANUARY 2015 442,632 3,253 193 3,060 119%

FEBRUARY 2015 421,621 3,206 221 2,976 123%

MARCH 2015 465,160 3,407 213 3,185 122%

AVERAGE 450,791 3,262 183 3,075 123%

FARE EVASION % 0.73% FINES 12,796$       
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Solicitation Status Report
March 2015

AGENDA ITEM: H

H- Sol Rpt 0315 4/14/2015

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

No Solicitations are currently being advertised for the Month of March, 2015



Contract Actions Executed
Under The Executive Director's Authority

For The Month of March 2015

AGENDA ITEM NO: I

Page 2 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

15-008 CONTRACTOR: CB&I Purchase Order $2,700,000.00

DESCRIPTION: Environmental Services - Provides Environmental Services Along 
The South Florida Rail Corridor.

15-000319 CONTRACTOR:   CUBIC TRANSPORTATION SYSTEMS Purchase Order $35,500.00

DESCRIPTION:  Software Maintenance Agreement Renewal.

15-000332 CONTRACTOR: ION ELECTRIC LLC Purchase Order $21,690.02

DESCRIPTION: Supply and Install Additional Electrical And Fiber Optic Cabling For 
The Installation Of AFC Equipment, At SFRTA's Miami Intermodal Center.

14-010 ( C ) CONTRACTOR:   KIMLEY HORN AND ASSOCIATES Work Order $78,291.45

DESCRIPTION: Wave Street Car State Infrastructure Bank Loan Support Services.

14-010 ( C ) CONTRACTOR:    KIMLEY HORN AND ASSOCIATES Work Order $13,843.40

DESCRIPTION: Northern Layover Phase 1 ESA Survey

10-018 ( A ) CONTRACTOR:   PARSONS BRINCKERHOFF, INC. Work Order $25,000.00

DESCRIPTION: Assist The SFRTA In Performing General Systems Engineering 
Service Tasks, Which Require A Quick Response And Short Turn-Around Time.

10-018 ( C ) CONTRACTOR:   PARSONS TRANSPORTATION GROUP Work Order $25,000.00

DESCRIPTION: Assist The SFRTA In Performing General Systems Engineering 
Service Tasks, Which Require A Quick Response And Short Turn-Around Time.

15-000327 CONTRACTOR:   SOUTHERN LOCK AND SUPPLY COMPANY Purchase Order $21,660.00

DESCRIPTION: Replacement Locks For The SFRC



Contract Actions Executed
Under The Executive Director's Authority

For The Month of March 2015

AGENDA ITEM NO: I

Page 3 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

10-017 ( C ) CONTRACTOR:   T.Y. LIN INTERNATIONAL Work Order $25,000.00

DESCRIPTION: Assist The SFRTA In Performing General Engineering Tasks, Which 
Require A Quick Response And Short Turn Around Time.

15-000328 CONTRACTOR:   VITAL PRINTING CORPORATION Purchase Order $11,025.00

DESCRIPTION: SFRTA Operating Rules, Safety and Timetable.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of March 2015

AGENDA ITEM: J

J-ConstOvrsgtCom 0315 4/14/2015

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of March, 2015 N/A N/A

Description

























































































Contract Actions Executed
Under The General Counsel's Authority

For March 2015

AGENDA ITEM NO: N

N-ConActsLegal March 2015 4/14/2015

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time. N/A N/A N/A
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