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GOVERNING BOARD REGULAR MEETING
OF MARCH 27, 2015

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33" Street, Pompano Beach,
Florida 33064.

CALL TO ORDER
MOMENT OF SILENCE
PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

MATTERS BY THE PUBLIC — Persons wishing to address the Board are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl1  MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of February 27,
2015.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: Funding Agreement between the South Florida Regional
Transportation Authority (SFRTA) and the City of Opa-Locka for Shuttle Bus Services to connect
with the “Opa-Locka Tri-Rail Station (Opa-Locka South Route).

Department: Planning and Capital Development Department Director: William L. Cross, P.E
Project Manager: Loraine Cargill Procurement Director: Christopher Bross

R2. MOTION TO APPROVE: Supplemental Joint Participation Agreement FM #429487-1-24-01,
Contract #AQL42 (Supplemental JPA) between the South Florida Regional Transportation Authority
(SFRTA) and the State of Florida Department of Transportation (FDOT) for State funds, in the
amount of $2,400,000 for the Final Design Engineering phase of the Miami River-Miami Intermodal
Center Capacity Improvements (MR-MICCI).

Department: Planning & Capital Development Department Director: William L. Cross, P.E.
Project Manager: Barbara Handrahan Procurement Director: Chris Bross




R3

A. MOTION TO APPROVE: Interlocal Agreement between the South Florida Regional
Transportation Authority (SFRTA) and the South Florida Regional Planning Council (SFRPC) for
professional services relating to transit-oriented development, land use and station planning support

services.

B. MOTION_TO APPROVE: Interlocal Agreement between the South Florida Regional
Transportation Authority (SFRTA) and the Treasure Coast Regional Planning Council (TCRPC) for
professional services relating to transit-oriented development, land use and station planning support
services.

Department: Planning & Capital Development Department Director: William L. Cross, P.E.
Project Manager: Lynda Kompelien Westin, AICP Procurement Director: Chris Bross

R4. MOTION TO APPROVE: Purchase of Lake Worth Road/Erie Street Parking Lot (123 Erie
Street) from the Florida Department of Transportation (FDOT).

Department: Planning and Capital Development  Department Director: William L. Cross, P.E.
Project Manager: Jessica Vargas Astaiza Procurement Director: Christopher Bross

REVISED

RS5_MOTION TO APPROVE: State of Florida Department Of Transportation Amended South
Florida Rail Corridor — Railroad Reimbursement Agreement Watchman or Flagging Services and
Emergency Services in the total not-to-exceed amount of $500,000.

. Department: Engineering and Construction Department Director: Daniel R. Mazza, P.E.
Project Manager: Daniel R. Mazza, P.E. Procurement Director: Christopher Bross

R6. MOTION TO APPROVE: Authorization to Executive Director and General Counsel to
proceed to make the necessary WAVE Modern Streetcar Project scope amendments to add Items 1-3
below and negotiate an agreement with Broward County, subject to the Conditions described below,
for the Total Cost associated with Items 1-3. (See Agenda Item)

Department: Planning & Capital Development Department Director: William L. Cross, P.E.
Project Manager: William L. Cross, P.E Procurement Director: Chris Bross

R7. MOTION TO APPROVE:

A. Amendment No. 4 to the South Florida Regional Transportation Authority (SFRTA) FY
2014-2015 Operating Budget to increase the Budget by $129,344.40 to provide 24/7 armed
security for the Miami Intermodal Center Central Station; and

B. Joint Participation Agreement (JPA) between FDOT and SFRTA for Financial Project
Number 406800-2-58-06 to increase the amount by $129,344.40 for 24/7 armed security for
the Miami Intermodal Center Central Station.



C. Delegation to the Executive Director to finalize and execute the 9" Amendment to Agreement
No. 11-003 for Armed Security, Fare Enforcement and Revenue Collection Services between
SFRTA and G4S Secure Solutions (USA) Inc. in the amount of $129,344.40.

Department: Finance Department Director: Richard D. Chess
Project Manager: Elizabeth Walter-Ebersole Procurement Director: Christopher Bross

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-1. PRESENTATION — Downtown Boca Raton Transit

I-2. INFORMATION - Tri-Rail Coastal Link on the FEC Corridor

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE

PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

FrmomEUNw R

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS
REPORTS — February

RIDERSHIP GRAPHS — February

ON-TIME PERFORMANCE GRAPHS — February

MARKETING MONTHLY SUMMARY — February

m o 0w

— February

e

PAYMENTS OVER $2.500.00 — February




G. REVENUE AND FARE EVASION REPORTS — February

H. SOLICITATION SCHEDULE — February

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - February

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE - February

PROPERTY TASK FORCE — PROJECT SCHEDULE - N/A

SECURITY REPORT - February

. EXPIRING CONTRACTS — February

z £ R

CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
February

OTHER BUSINESS
EXECUTIVE DIRECTOR REPORTS/COMMENTS

LEGAL COUNSEL COMMENTS
CHAIR COMMENTS
BOARD MEMBER COMMENTS

ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33%
Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for
assistance.

Any person who decides to appeal any decision made by the Goveming Board of the South Florida Regional Transportation Authority with respect to
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.



AGENDA ITEM NO. (1

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD REGULAR MEETING
OF FEBRUARY 27, 2015

The regular meeting of the South Florida Regional Transportation Authority Governing Board was held
at 9:30 a.m. on Friday, February 27, 2015 in the South Florida Regional Transportation Authority Board
Room, 800 Northwest 331 Street, Suite 100, Pompano Beach, Florida 33064.

BOARD MEMBERS PRESENT:

Bruno Barreiro, Chair, Miami-Dade County Commissioner
Steven L. Abrams, Palm Beach County Commissioner

James A. Cummings, Broward County Citizen Representative
Andrew Frey, Miami-Dade County Governor’s Appointee

Nick A. Inamdar, Miami-Dade County Citizen Representative
Tim Ryan, Broward County Commission Mayor

James A. Scott, Broward County Governor’s Appointee

James A. Wolfe, Florida Department of Transportation, District IV

BOARD MEMBERS ABSENT:
Frank Frione, Palm Beach County Governor’s Appointee
Marie Horenburger, Palm Beach County Citizen Representative

ALSO PRESENT:

Jack L. Stephens, Executive Director, SFRTA

C. Mikel Oglesby, Deputy Executive Director, SFRTA

Bonnie Arnold, Public Information Officer, SFRTA — via telephone
Bradley Barkman, Director of Operations, SFRTA

Christopher Bross, Director of Procurement, SFRTA

Richard Chess, Director of Finance, SFRTA

William Cross, Director of Planning and Capital Development, SFRTA
Diane Hernandez Del Calvo, Director of Administration/ EEO Officer, SFRTA
Mary Jane Lear, Director of Human Resources, SFRTA

Renee Matthews, Comptroller/Director of Special Projects, SFRTA
Daniel Mazza, P.E., Director of Engineering & Construction, SFRTA
Teresa Moore, General Counsel, SFRTA

Jeffrey Olson, Deputy General Counsel, SFRTA

Sandra Thompson, Executive Administrative Coordinator, SFRTA
Allen Yoder, Director of Safety and Security, SFRTA

CALL TO ORDER
The Chair called the meeting to order at 9:45 a.m

ROLL CALL
The Chair requested a roll call. A quorum was established.

MOMENT OF SILENCE



PLEDGE OF ALLEGIANCE

AGENDA APPROVAL

The Chair asked if there were any changes to the Agenda.
REVISION

Mr. Jack Stephens, Executive Director, SFRTA requested a reorder of the Agenda to hear I-1
Audit Report first.

ADDITIONS

Mr. Stephens announced the following additional items were added to the agenda and forwarded to
your attention on Monday.

R7. MOTION TO APPROVE: Amendment No. 3 to the South Florida Regional Transportation
Authority (SFRTA) FY 2014-2015 Operating Budget to increase the Budget by $150,000 for the
SFRTA to provide grade crossing improvements at NW 25™ Street to support the Miami
Intermodal Center (MIC) project.

R8. MOTION TO APPROVE: Motion to approve the General Counsel Contract with Teresa J.
Moore.

R9. MOTION TO APPROVE: Delegation to the Executive Director to:

1. Enter into the Environmental Services Contract and associated Work Orders in an annual
amount not to exceed $2.7 million, subject to Florida Department of Transportation
(FDOT) approval

2. Enter into a Second Amendment to the Operating Agreement with FDOT, as needed, to
reallocate monies between the cost tables (the exhibits to the First Amendment)

Board Member Jim Cummings moved for approval of the Agenda as amended. The

motion was seconded by Board Member Andrew Frey.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

SFRTA Governing Board
February 27, 2015
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CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1. MOTION TO APPROVE Minutes of Governing Board’s Regular Meeting of January 23,
2015

Board Member Jim Cummings moved for approval of the Consent Agenda subject to
modification. The motion was seconded by Board Member Andrew Frey. (See page 8 of

minutes)

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

I-1. PRESENTATION- Fiscal Year 2013-14 Annual Audit Reports

Mr. Stephens introduced Mr. Kevin Adderley with Sharpton Group, SFRTA Auditors to address the
Board.

Mr. Adderley, Audit Director with the Sharpton Group, gave a detailed PowerPoint presentation on
the results of fiscal year audit ending June 30, 2014. He noted that there were no material
weaknesses or significant deficiencies in the internal control system.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: Seventh Amendment to Agreement No. 11-003, between the
South Florida Regional Transportation Authority (SFRTA) and G4S Secure Solutions USA, to
increase the compensation not-to-exceed amount by One hundred Seventy Thousand Nine
Hundred Ninety and 40/100 dollars ($170,990.40) to the new maximum total not-to-exceed
amount of Twenty Seven million Eight hundred Eighty Six thousand Seventy Six and 16/100
dollars ($27,886,076.16) for the remainder of the five-year term.

Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Andrew Frey.

SFRTA Goveming Board
February 27, 2015
skt



The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R2. MOTION TO APPROVE: Joint Participation Agreement (JPA) FM #406800-2-58-05
between the South Florida Regional Transportation Authority (SFRTA) and the Florida
Department of Transportation (FDOT), in the amount of $150,000.00 for SFRTA to provide grade
crossing improvements at NW 25th Street to support the Miami Intermodal Center (MIC) project.
Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Andrew Frey.

Board Member Frey inquired as to how long the work would take

Mr. Daniel Mazza, Director of Engineering, SFRTA responded that the work will take 2-3 months
to complete. He added that the MIC station can open, with the proper signage, without this work
being completed. Revenue service into the MIC can begin prior to the takeover of the MOW, which
1s scheduled for March 29, 2015.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R3. MOTION TO APPROVE: South Florida Regional Transportation Authority (SFRTA)
Shuttle Bus Service and Financial Plan for fiscal year (FY) 2016-2020

Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Andrew Frey.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R4. MOTION TO APPROVE: One-year extension of Operating Agreement with the City of Fort
Lauderdale for the Uptown Shuttle Link for continued midday shuttle bus service originating from
SFRTA’s Cypress Creek Tri-Rail Station.

Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Andrew Frey.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

SFRTA Governing Board
February 27, 2015
skt



RS. MOTION TO APPROVE: Purchase and Sale Agreement (Agreement) to purchase a 2.86-
acre parcel from the Port of Palm Beach District (Port) required for storm water retention and to
provide driveway access to the new Northern Layover Facility.

Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Andrew Frey.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R6. MOTION TO APPROVE: South Florida Rail Corridor - Railroad Reimbursement
Agreement between the Florida Department of Transportation (“FDOT”) and the South Florida
Regional Transportation Authority (“SFRTA”) for Watchman or Flagging Services.

Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Andrew Frey.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R7. MOTION TO APPROVE: Amendment No. 3 to the South Florida Regional Transportation
Authority (SFRTA) FY 2014-2015 Operating Budget to increase the Budget by $150,000 for the
SFRTA to provide grade crossing improvements at NW 25" Street to support the Miami
Intermodal Center (MIC) project.

Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Andrew Frey.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R8. MOTION TO APPROVE: Motion to approve the General Counsel Contract with Teresa J
Moore.
Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member James Scott.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

5
SFRTA Governing Board

February 27, 2015
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R9. MOTION TO APPROVE: Delegation to the Executive Director to:

1. Enter into the Environmental Services Contract and associated Work Orders in an annual
amount not to exceed $2.7 million, subject to Florida Department of Transportation (FDOT)
approval.

2. Enter into a Second Amendment to the Operating Agreement with FDOT, as needed, to
reallocate monies between the cost tables (the exhibits to the First Amendment)

Ms. Moore clarified that the monies will be distributed over a 54 month period.

Board Member Jim Cummings moved for approval. The motion was seconded by

the Chair, Bruno Barreiro.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately

I-1. PRESENTATIONS- Fiscal Year 2013-14 Annual Audit Reports — previously heard
I-2, PRESENTATION - Federal Legislation Update

Mr. John Cline with FTI Consulting addressed the Board. He gave a detailed PowerPoint
presentation on the overview of congressional action during the month of January. He commented
that Representative Dias-Balart has taken over as Chair of the House Appropriations
Subcommittee on Transportation, Housing and Urban Development.

I-3. INFORMATION - Tri-Rail Coastal Link on the FEC Corridor
Mr. Stephens requested an update on the negotiations from Commissioner Abrams.

Commissioner Steven Abrams gave an update on the access to AAF Miami Central Station. He
stated that a review of the term sheet was successful. The items that were agreed upon were: the
access fee for permanent easement to FDOT and SFRTA and a onetime fee of $Imillion.
Operations and maintenance was determined based on historical numbers from FECI and to
include incremental costs. Also discussed was the funding of $69 million that is to come from
local, state and agency sources. Several meetings were made with county and city commissioners,
the CRA and the CITT to share the vision of the Tri-Rail connection. He stated that all
communities will be participating. SFRTA’s contribution will be $3 million, which is the cost of
installing the Positive Train Control (PTC). The State contribution of $17 million is still to be
reviewed by Secretary Boxold.

SFRTA Governing Board
February 27, 2015
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Mr. Francois Illas, Vice President of Corporate Development, FECI addressed the Board. He
reported that a meeting is scheduled for this afternoon with the Omni CRA and a resolution is
expected to help move the project forward. A meeting is scheduled with the CITT to finalize a
letter of intent. The Mayor’s plan is to move forward quickly on the County’s participation on the
improvement and have the funds come from the TTP services.

Mr. Stephens added that in regards to the Secretary, SFRTA’s efforts are to convince the Secretary
that these are infrastructure investments that are to be assumed by the State and are not to benefit
AAF but to the benefit of SFRTA/Tri-Rail and the citizens of this region.

Mr. Illas added that a discussion with the City manager resulted in that the City will look to
finance the project through their bonding capacity.

Board Member Cummings inquired as to the dispatch.

Mr. Stephens responded that various operating agreements still need to be worked out. He stated
that anything on the FEC will be dispatched by the FEC.

Board Member Nick Inamdar suggested a resolution be passed in support of the project to further
convince the Secretary.

Board Member Jim Cummings moved for approval of a resolution in support of
FDOT’s approval of grant for rail infrastructure improvements for Tri-Rail Coastal Link
Service to Miami Central Station; providing for severability; and providing an effective date.

The motion was seconded by Board Member Nick Inamdar.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE
PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE
CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

SFRTA Governing Board

February 27, 2015
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MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.
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OGRESS REPO — January
RID GRAPHS — January

ON-TIME PERFORMANCE GRAPHS - January

MARKETING MONTHLY SUMMARY - January

BUDGETED INCOME STATEMENT - January

PAYMENTS OVER $2.500.00 — January

FARE EV — January

SOLICITATION SCHEDULE — January

EXECUTED UNDER
AUTHORITY - January

COMMITTEE - January

PROPERTY TASK FORCE — PROJECT SCHEDULE - N/A

SECURITY REPORT - January

EXPIRING CONTRACTS — January

CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY
January

OTHER BUSINESS

Mr. Stephens introduced Mr. Mikel Oglesby, SFRTA Deputy Executive Director, to the Board.

Mr. Oglesby addressed the Board. He gave a brief history of his experience in the transit industry.
He thanked Mr. Stephens and the Board for their confidence in him and he looks forward to his
service with the SFRTA.

SFRTA Governing Board
February 27, 2015
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Mr. Stephens called upon Diane Hdz. Del Calvo, SFRTA Director of Administration to comment
on the Social Media/Stand Up for Transportation presentation.

Ms. Hernandez Del Calvo gave a background in the social media requirements. She called upon
Mr. Vincent Sciullo, Corporate & Community Relations Liaison to give the PowerPoint
Presentation.
Mr. Vincent Sciullo gave a detailed presentation on the social media projects undertaken.
Ms. Hernandez Del Calvo commented on the APTA Marketing Conference held, this past week, in
West Palm Beach. She also announced the APTA Stand Up for Transportation Day to be held
April 9, 2015. The event is to be a unified voice to convey a consistent message in support of
transportation projects to congress.
LEGAL COUNSEL COMMENTS
Ms. Moore thanked the Board for renewing her contract.
CHAIR COMMENTS

MEMBER

Board Member Cummings raised a motion to delegate the WAVE Project to the Construction
Oversight Commiittee.

There was Board discussion.

Board Member Cummings withdrew his motion.

Board Member Jim Wolfe announced that this would be his last meeting with the SFRTA and that
he is retiring from FDOT after 36 years of service. He announced that Gerry O’Reilly would
succeed him at FDOT District IV.

The Chair thanked Mr. Wolfe for his years of service.

Board Member Scott congratulated and thanked Mr. Wolfe on his service and dedication to the
State.

Board Member Abrams thanked Mr. Wolfe on his service and wished him well in the future.

ADJOURNMENT

There being no further business the meeting adjourned at 11:10 a.m.

SFRTA Governing Board
February 27,2015
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Tracking No. 03271515 AGENDA ITEM NO. R1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 27, 2015

AGENDA ITEM REPORT
[] Consent [X] Regular
FUNDING AGREEMENT WITH CITY OF OPA-LOCKA

FOR SHUTTLE BUS SERVICE OPA-LOCKA SOUTH ROUTE

REQUESTED ACTION:

MOTION TO APPROVE: Funding Agreement between the South Florida Regional
Transportation Authority (SFRTA) and the City of Opa-Locka for Shuttle Bus Services to connect
with the “Opa-Locka Tri-Rail Station (Opa-Locka South Route).

SUMMARY EXPLANATION AND BACKGROUND:

On January 28, 2011, the SFRTA Board approved an Interlocal Agreement with City of Opa-
Locka (City) for Shuttle Bus Services on the Opa-Locka South Route. The term of the original
Agreement was for (2) years with two additional one (1) year options. The SFRTA’s Governing
Board previously approved the renewal of both one (1) year options.

The Opa-Locka South Route is funded through a Job Access Reverse Commute (JARC) grant
from the Federal Transit Administration (FTA) which funds 50% of the cost of the Opa-Locka
South Route. The City funds 25% ($94,737.50) of the route and SFRTA funds the other 25%
(894,737.50), as the local match required under JARC.

The current JARC funds will expire on June 30, 2016. This new Agreement extends the funding
partnership until June 30, 2016 or when JARC funds expire, whichever occurs first.

Department: Planning and Capital Development Department Director: William L. Cross, P.E.
Project Manager: Loraine Cargill Procurement Director: Christopher Bross

FISCAL IMPACT: Funding is available in SFRTA’s FY 2014-2015 Operating Budget.

EXHIBITS ATTACHED: |Exhibit 1—- Funding Agreement with City of Opa-Locka for Shuttle
Bus Services (South Route)

Exhibit 2 — City of Opa-Locka City Commission Resolution




Tracking No._03271515 AGENDA ITEM NO. R1
Page Two

FUNDING AGREEMENT WITH CITY OF OPA-LOCKA
FOR SHUTTLE BUS SERVICE OPA-LOCKA SOUTH ROUTE

A SK
—r

nt Director  Date

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Marie Horenburger Yes No
Commissioner Bruno Barreiro Yes No Nick A. Inamdar Yes No
James A. Cummings Yes No Mayor Tim Ryan Yes No
Andrew Frey Yes No James A. Scott Yes No
Frank Frione Yes No



EXHIBIT 1

AGREEMENT
Between
CITY OF OPA-LOCKA
And
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
For
THE FUNDING OF SHUTTLE BUS SERVICE (SOUTH ROUTE)

THIS AGREEMENT is made and entered into this  day of 2015,
by and between the SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY,
(hereinafter referred to as “SFRTA”), and the CITY OF OPA-LOCKA (hereinafter referred to as
“the CITY™).

RECITALS

A. In 2011, SFRTA and the CITY previously entered into an Agreement (the “Original
Agreement”) for the establishment of bus service to connect with the Opa-locka Tri-Rail Station
(the “Opa-locka South Route™).

B. The term of the Original Agreement was for (2) years with two additional one (1) year
option.

C. The SFRTA Governing Board previously approved the renewal of both one (1) year
options, the second of which expired February 12, 2015.

D. SFRTA wishes to assist the CITY by operating the Opa-locka South Route, and the
CITY has agreed to fund 25% ($94,737.50) of the route as its share of the local match required
to obtain funding under the Federal Transit Administration’s Job Access and Reverse Commute
(“JARC”) program (JARC GRANTS No. FL-37-X065-00 and FL.-37-X082-00).

E. SFRTA has agreed to fund 25% ($94,737.50) of the Opa-locka South Route as its
share of the local match to obtain funding under the JARC program.

NOW, THEREFORE, in consideration of the mutual terms and conditions, promises,
covenants and payments hereinafter set forth, SFRTA and the CITY agree as follows:

ARTICLE 1- SHUTTLE BUS SERVICES

1.1 SFRTA shall operate the Opa-locka South Route based on the “Existing Service
Alignment and Operating Hours” as identified on Exhibit “A” of this Agreement. The route may
deviate up to ¥ mile from the current alignment based on the recommendations of the CITY
provided it continues to serve the Opa-locka Tri-Rail Station and does not negatively impact the
existing level of service developed by SFRTA.



ARTICLE 2 - TERM OF AGREEMENT

2.1 This Agreement shall become effective upon execution by both parties. The Agreement
shall expire by June 30, 2016 or when the JARC funds expire, whichever occurs first.

ARTICLE 3 - FUNDING

3.1 Local Matching Share. The CITY shall pay SFRTA for Shuttle Bus Service in the
amount of $94,737.50 as its share of the JARC program’s required 25% local match. SFRTA
shall contribute $94,737.50 from SFRTA funds as its share of the JARC program’s required

25% local match.

3.2 SFRTA shall invoice CITY at the end of each monthly service period and CITY shall
pay invoices within thirty (30) days of receipt.

33 Cost Increase. If the cost of the service increases due to a change in Contract Rate
charged to SFRTA by its shuttle bus contractor, or because the parties agree to add service
during the term of the Agreement, then the SFRTA and the CITY will share equally in the cost
increase. SFRTA shall notify the CITY within thirty (30) days of a change in the Contract Rate.

3.4 SFRTA, during any fiscal year, shall not expend money, incur any liability, or enter into any
contract which, by its terms, involves the expenditure of money in excess of the amounts
budgeted as available for expenditure during such fiscal year. Any contract, verbal or written,
made in violation of this subsection is null and void and no money may be paid on such contract.
Nothing herein contained shall prevent the making of contracts for periods exceeding one year,
but any contract so made shall be executory only for the value of the services to be rendered or
agreed to be paid for in succeeding fiscal years. Accordingly, SFRTA’s performance and
obligation to pay under this Agreement is contingent upon an annual appropriation by SFRTA's
Governing Board

ARTICLE 4 - PROJECT COORDINATION AND RESPONSIBILITIES

4.1 The CITY’s Project Manager for this Agreement shall be the the
CITY, or a designee. SFRTA’s Project Manager shall be the Operations Manager for SFRTA,

or a designee.

42  SFRTA shall report Opa-locka South Route operating data to the National Transit
Database (NTD). At a minimum, the monthly reports shall contain Daily Passenger Counts,
Operator Manifests, Revenue Hours, Deadhead Hours, Monthly Revenue Miles, Deadhead
Miles, Vehicles Operated, Fuel Gallons Consumed, Vehicle Maintenance Costs, and Number of

Days Operated.



5.1 Insurance shall be provided by SFRTA’s shuttle bus contractor, and evidence of such
insurance shall be included as Exhibit B, to this Agreement. CITY shall be named as an
additional insured on the shuttle bus contractor’s Commercial General Liability and Automobile
insurance policies by endorsements.

ARTICLE 6 - TERMINATION

6.1 If through any cause within the reasonable control of SFRTA, SFRTA shall fail to fulfil]
in a timely and proper manner, or otherwise violate any of the covenants, agrecments, or
stipulations which are material to this Agreement, the CITY may thereupon give written notice
to SFRTA of such default and specify what actions must be taken to cure said default to avoid
termination hereunder. SFRTA shall have sixty (60) days to cure said default or such additional
period authorized by the CITY. In the event that SFRTA shall not have cured said default to the
satisfaction of the CITY by such deadline, then this Agreement may be terminated by the CITY
upon notice of termination to SFRTA.

6.2 If through any cause within the reasonable control of the CITY, the CITY shall fail to
fulfill in a timely and proper manner, or otherwise violate any of the covenants, agreements, or
stipulations which are material to this Agreement, SFRTA may thereupon give written notice to
the CITY of such default and specify what actions must be taken to cure said delault and avoid
termination hereunder. The CITY shall have sixty (60) days to cure or additional period
authorized by SFRTA. In the event that the CITY shall not have cured said default by such
deadline, then this Agreement may be terminated by SFRTA upon notice of termination to the
CITY.

6.3  Termination for Convenience. Either party may terminate this Agreement any time by
giving forty-five (45) days written notice to the other of its intent to terminate for convenience.

6.4  Inthe event this Agreement is terminated by either party for convenience, the CITY shall
reimburse the SFRTA within thirty (30) days of termination for services provided, but not
invoiced for by SFRTA, plus any direct and indirect costs arising out of or related to the
termination.

ARTICLE 7 - CHANGES AND MODIFICATIONS

7.1 Upon the execution and delivery of this Agreement, it is understood and agreed that any
and all previous agreements and understandings, both written and oral, between the parties are
cancelled and have been superseded by this Agreement and that this Agreement embodies and
sets forth all understandings between the parties.

7.2 Modifications to this Agreement must be made in the form of a written amendment
signed by the CITY and SFRTA.

ARTICLE 8 - NOTICES



Whenever either party desires to give notice to the other, it must be given by written notice, sent
by certified U.S. mail, with return receipt requested, facsimile transmission, express delivery
service or hand delivery, addressed to the party for whom it is intended, at the place last
specified, and the place for giving of notice shall remain such until it shall have been changed by
written notice in compliance with the provisions of this paragraph. For the present, the parties
designate the following as the respective places for giving of notice:



IN WITNESS WHEREOF, the parties have made and executed this Agreement on the
respective date under each signature: SOUTH FLORIDA REGIONAL TRANSPORTATION
AUTHORITY, signing by and through its Chairperson, duly authorized to execute same, and
CITY OF OPA-LOCKA, signing by and through its Mayor, authorized to execute same by

Commission action on the day of , 2015.
ATTEST: CITY OF OPA-LOCKA
| bae . 03]13 /2016
Qmum Rous By:
City'(Jlerk Name: ¢ U

Title: Mayor

/\pprovccl as to Form ;%cha}Sufhcmncy

Vm%FWI\

By

City Attomey

ATTEST:
SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY
Date:
By:

Jack L. Stephens, Executive Director Bruno Barreiro, Chair

(Affirm Corporate Seal)

(Seal)

Approved as to Form and Legal Sufficiency:

By:
Teresa J. Moore, General Counsel

Approved by City Commission on __, 20 yftem #




EXHIBIT “A”
Existing Service Alignment and Operating Hours
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EXHIBIT 2

Sponsored by: City Manager

RESOLUTION NO. 15-8940

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF OPA-LOCKA, FLORIDA, AUTHORIZING THE CITY
MANAGER TO RENEW AND EXECUTE THE AGREEMENT
WITH SOUTH FLORIDA REGIONAL TRANSPORTATION
AUTHORITY (SFRTA) IN COMPLIANCE UNDER TIIE
FEDERAL JOB ACCESS REVERSE COMMUTE (JARC)
FUNDING GRANT FOR THE SOUTH ROUTE SERVICE,
PAYABLE FROM ACCOUNT NUMBER 44-541810, A
BUDGETED ITEM; PROVIDING FOR INCORPORATION OF
RECITALS; PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, pursuant to Resolutions 13-8549 and 14-8764, the South Florida Regional
Transportation Authority (SFRTA) will assist funding for the City by operating the Opa-locka
South Route; and
WHEREAS, the City of Opa-locka has agreed to its 25% match of $94,737.50, required
to obtain funding under the Federal Job Access and Reverse Commute (JARC) funding program;
and
WHEREAS, the City Commission of the City of Opa-locka desires to authorize the City
Manager to renew and execute the agreement with South Florida Regional Transportation

Authority (SFRTA) in compliance under the Federal Job Access Reverse Commute (JARC)

funding grant for the South Route service.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CITY COMMISSION

OF THE CITY OF OPA-LOCKA, FLORIDA:

Section 1, The recitals to the preamble herein are incorporated by reference.



Resolution No.15-8940

Section 2. The City Commission of the City of Opa-locka hereby authorizes and
directs the City Manager to enter into and execute the renewal agreement with South Florida
Regional Transportation Authority (SFRTA) in compliance under the Federal Job Access
Reverse Commute (JARC) funding grant for the South Route service, payable from Account

Number 44-541810, a budgeted item, substantially in the form attached hereto as Exhibit “A”.
Section 3. This resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED this 11" day of March, 2015

T
YOR
Attest to: Approved as to form and legal sufficiency:
Flores Vincent T. Brown
Clerk City Attorney
Moved by: COMMISSIONER KELLEY
Seconded by: COMMISSIONER SANTIAGO
Commission Vote: 3-0

Commissioner Kelley:  YES
Commissioner Pinder: RECUSED
Commissioner Santiago: YES
Vice-Mayor Holmes: YES
Mayor Taylor: YES



Tracking No. 03271516 AGENDA ITEM NO. R2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 27, 2015

AGENDA ITEM REPORT

[] Consent [X] Regular

JPA FM #4 -1- 1
WITH THE OF FT1.ORTDA DEP OF TRANSPORTATION FOR
MIAMI RIVER-MIAMI INTERMODAL CENTER CAPACITY IMPROVEMENTS

(MR-MICCI)

MOTION TO APPROVE: Supplemental Joint Participation Agreement FM #429487-1-24-01,
Contract #AQL42 (Supplemental JPA) between the South Florida Regional Transportation
Authority (SFRTA) and the State of Florida Department of Transportation (FDOT) for State funds,
in the amount of $2,400,000 for the Final Design Engineering phase of the Miami River-Miami
Intermodal Center Capacity Improvements (MR-MICCI).

TION AND

On June 29, 2013, the SFRTA Board approved JPA FM # 429487-1-24-01 with FDOT to fund the
PD&E and 30% Design Phase of the MR-MICCI project. The project has been following Federal
guidelines to study potential capacity solutions along the last 1.25 miles of the South Florida Rail
Corridor; including identification of options and solutions to crossing the Miami River (which is
currently served by a single track bascule bridge). This Supplemental JPA (Exhibit 1), for an
additional $2,400,000, is for the Final Design Engineering phase; additional funds are programmed
in FDOT’s Work Program for future years to fund the construction for this effort.

Staff is requesting Board approval of the Supplemental JPA between SFRTA and FDOT to secure
$2,400,000 (available FY 2014-2015) in state funds for the MR- MICCI project.

Department: Planning & Capital Development Department Director: William L. Cross, P.E.
Project Manager: Barbara Handrahan Procurement Director: Chris Bross

FISCAL IMPACT: The state funds are currently available in FY 14/15 Capital Budget

EXHIBIT ACHED: Exhibit 1 - Supplemental Joint Participation Agreement




Tracking No._03271516 AGENDA ITEM NO. R2
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SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT (JPA) EM #429487-1-24-01
WITH THE STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION FOR
MIAMI RIVER-MIAMI INTERMODAL CENTER CAPACITY IMPROVEMENTS

MR-MICCI

Recommended I)QM) Apptoved by:
epartiient Director  Date Procurement Directo Date

Authorized by: _

Boatd Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Marie Horenburger Yes No
Commissioner Bruno Batreiro Yes No Nick A. Inamdar Yes No
James A. Cummings Yes No Mayor Tim Ryan Yes No
Andrew Frey Yes No James A. Scott Yes No

Frank Frione Yes No



STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 725-030-07

PUBLIC TRANSPORTATION PUBLIC TRANSPORTATION
SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT b 1 f12/14
age o]
Number 3 ?
Financial Project No.: Fund: DS FLAIR Category: 088088
42948712401 Function: 215 Object Code: 750021
(item-segment-phase-sequence) Federal No Org. Code: 55310000937
Contract No.:  AQL42 DUNS No.:  80-939-7102 Vendor No.: 650002789001
Catalog of Federal Domestic Assistance Number: Catalog of State Financial Assistance Number:
CFDA Title: CSFA Title:
THIS AGREEMENT, made and entered into this day of

by and between the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, an agency of the State of Florida,

hereinafter referred to as the Department, and South Florida Regional Transportation Authority

800 NW 33rd Street, Suite #100, Pompano Beach, FL 33064

hereinafter referred to as Agency

WITNESSETH:

WHEREAS, the Department and the Agency heretofore on the 29 day of June 2012

entered into a Joint Participation Agreement; and

WHEREAS, the Agency desires to accomplish certain project items as outlined in the Attachment "A" appended
hereto; and

WHEREAS, the Department desires to participate in all eligible items for this project as outlined in Attachment
"A" for a total Department Share of $4,200,000.00

NOW, THEREFORE THIS INDENTURE WITNESSETH: that for and in consideration of the mutual benefits to flow
from each to the other, the parties hereto agree that the above described Joint Participation Agreement is to be amended
and supplemented as follows:

1.00 Project Description: The project description is amended

The Miami River Miami Intermodal Center Capacity Improvement (MR-MICCI) project will add second track of Tri-Rail,
approximately 1.25 miles in the vicinity of the Miami River, between the Miami Intermodal Center (MIC) and Hialeah
Market stations, including a new rail bridge over the Miami River. The project will evaluate improved track connections
across the Miami River, including a bridge, Hialeah Station improvements, track and signal upgrades. The project will
relieve train delays and add needed corridor capacity in the future years for the addition Tri- Rail service and eventual
extension of Amtrak intercity and high speed rail service to the Miami Intermodal Center.

The funding for this Joint Participation Agreement (JPA) will be used for the Final Design Engineering Phase of the

project.
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2,00 Project Cost:

Paragraph 3.00 of said Agreement is [ increased/ [~ decreased by $2,400,000.00
bringing the revised total cost of the projectto $4,200,000.00

Paragraph 4.00 of said Agreement is X increased/ [~ decreased by $2,400,000.00
bringing the Department's revised total cost of the projectto  $4,200,000.00

3.00 Amended Exhibits
Exhibit(s) C of said Agreement is amended by Attachment "A"

4.00 Contract Time:
Paragraph 18.00 of said Agreement December 31st 2018

5.00 E-Verify
Vendors/Contractors:

1. shall utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment eligibility
of all new employees hired by the Vendor/Contractor during the term of the contract; and

2. shall expressly require any subcontractors performing work or providing services pursuant to the state contract

to likewise utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment
eligibility of all new employees hired by the subcontractor during the contract term.



Except as hereby modified, amended or changed, all other terms of said Agreement dated June

725-030-07
PUBLIC TRANSPORTATION
12114

Pagedof _
Financial Project No. 42948712401
Contract No. AQL42
Agreement Date
29 2012

and any subsequent supplements shall remain in full force and effect

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, the day and year first

above written.

AGENCY

South Florida Regional Transportation Authority

AGENCY NAME

SIGNATORY (PRINTED OR TYPED)

SIGNATURE

TITLE

FDOT

See attached Encumbrance Form for date of Funding
Approval by Comptroller

LEGAL REVIEW
DEPARTMENT OF TRANSPORTATION

DEPARTMENT OF TRANSPORTATION

TITLE



725-030-07
PUBLIC TRANSPORTATION
12/14

Page 4 of

Financial Project No. 42948712401
Contract No. AQL42

Agreement Date

ATTACHMENT "A"
SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT

This Attachment forms an integral part of that certain Supplemental Joint Participation Agreement between

the State of Florida, Department of Transportation and South Florida Regional Transportation Authority
800 NW 33rd Street, Suite #100, Pompano Beach, FL 33064

dated

DESCRIPTION OF SUPPLEMENT (Include justification for cost change):
To extend Contract Time to 12-31-2018.

To modify Scope to include Final Design Engineering as described in attached Scope of Project.

l. Project Cost:

Total Project Cost

Fund Participation

Department:

Agency:

Total Project Cost

Comments

As Approved

$1,800,000.00

$1,800,000.00

As Approved

$1,800,000.00

$1,800,000.00

As Amended

$4,200,000.00

$4,200,000.00

As Amended

$4,200,000.00

$4,200,000.00

Net Change

$2,400,000.00

$2,400,000.00

Net Change
$2,400,000.00
$0.00

$0.00
$2,400,000.00
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. MULTI-YEAR OR DEFERRED REIMBURSEMENT PROJECT FUNDING

If a project is a multi-year or prequalified project subject to paragraphs 4.10 and 17.20 of this agreement, funds
are programmed in the Department's Work program in the following fiscal year(s):

FY 1112 $800,000.00 FY
FY  13/14 $1,000,000.00 FY
FY  14/15 $2,400,000.00 FY
FY FY
FY FY
FY FY
FY FY
FY FY
FY FY
FY FY

Project years may be advanced or deferred subject to Legislative appropriation or availability of funds.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 27,2015

AGENDA ITEM REPORT

D Consent & Regular

INTERLOCAL AGREEMENTS WITH THE SOUTH FLORIDA
AND TREASURE COAST REGIONAL PLANNING COUNCILS

REQUESTED ACTION:

A. MOTION TO APPROVE: Interlocal Agreement between the South Florida Regional
Transportation Authority (SFRTA) and the South Florida Regional Planning Council (SFRPC)
for professional services relating to transit-oriented development, land use and station planning
support services.

B TO APP VE Interlocal Agreement between the South Florida Regional
Transportation Authority (SFRTA) and the Treasure Coast Regional Planning Council
(TCRPC) for professional services relating to transit-oriented development, land use and
station planning support services.

SUMMARY EXPLANATION AND BACKGROUND:

On June 25, 2010, the SFRTA Board approved Interlocal Agreements with the South Florida and
Treasure Coast Regional Planning Councils (Councils) for planning support services in the areas of
transit-oriented development, land use, and station area planning.

SFRTA’s relationship with the Councils has proven to be beneficial and staff supports the
continuation of this relationship. The 2010 Interlocal Agreements have now expired, and new five
(5) year contracts have been prepared. The contracts are each in the amount of $100,000 per year for
a term of five (5) years.

(Continued on Page 2)

Department: Planning & Capital Development Department Director: William L. Cross, P.E
Project Manager: Lynda Kompelien Westin, AICP Procurement Director: Chris Bross

FISCAL IMPACT: Funds for the Interlocal Agreements are included in SFRTA’s Fiscal Year
2015-16 Capital Improvement Budget.

EXHIBITS ATTACHED: | Exhibit 1 - Interlocal Agreement with the South Florida Regional
Planning Council

Exhibit 2 - Interlocal Agreement with the Treasure Coast Regional
Planning Council
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WITH
AND TREASURE COAST REGIONAL PLANNING COUNCILS

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

Staff recommends approval of the Interlocal Agreements with the Councils for professional
services relating to transit-oriented development, land use and station planning support services.
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INTERLOCAL AGREEMENTS WITH THE SOUTH FLORIDA
AND TREASURE COAST REGIONAL PLANNING COUNCILS

Recommended E?MCQ 3/ '?//f Approved by: / )A / .//1 r 347-~1S

Department Director Da e Proculclngﬁ/Dlrector Date

{ / / Approved s tof Pofaf A -' ’ (] | 3”4"5
(/L‘(ecutncD tor _\ Dhte ' g w

Authorized by:

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Stephen L. Abrams Yes No Marie Hotenburger Yes No
Commissioner Bruno Barreiro Yes No Nick A. Inamdar Yes No
James A. Cummings Yes No Mayor Tim Ryan Yes No
Andrew Frey Yes No James A. Scott Yes No
Frank Frione Yes No



Exhibit 1

AGREEMENT BETWEEN

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY (SFRTA)

and

SOUTH FLORIDA REGIONAL PLANNING COUNCIL (SFRPC)
For PROFESSIONAL PLANNING SERVICES

THIS AGREEMENT made and entered into this day of 2015 (“Effective
Date™), by and between the SOUTH FLORIDA REGIONAL PLANNING COUNCIL, a body
corporate and politic and an agency of the State of Florida, hereinafter referred to as "SFRPC"
and the SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY, a body politic
and corporate, an agency of the State of Florida, hereinafter referred to as "SFRTA."

RECITALS
A. SFRPC was created pursuant to Section 186.501, Florida Statutes (1982), as
amended and known as the "Florida Regional Planning Council Act” (the "Act").

B. Section 186.505, Florida Statutes, provides that SFRPC may enter into contracts to
provide, at cost, such services related to its responsibilities as may be requested by local
governments or organizations within the region and which SFRPC finds feasible to perform.

C. SFRTA desires to engage professional services related to strategic regional transit,
land use and economic planning.

D. The purpose of this Agreement is to define the Scope of Services to be provided by
the SFRPC to SFRTA and to fix the compensation to SFRPC for such services.

NOW, THEREFORE, in consideration of the promises, the mutual covenants,
conditions, provisions and undertakings herein contained, and for other good and valuable
considerations, the parties do mutually covenant and agree with each other as follows:

ARTICLE 1
SCOPE OF SERVICES

1.1 SFRPC shall provide to SFRTA the services outlined in Exhibit A Scope of Services,
consistent with the terms, conditions and provisions of the Act and other applicable
professional and ethical requirements imposed upon SFRPC by existing Florida Statutes and
Administrative Code Rules.

1.2 SFRPC agrees that it shall perform the work outlined in the Scope of Services at the
direction of SFRTA and shall comply with any and all requirements of the SFRTA
assignments.

Agreement, SFRTA (REV. 02/19/15)) page 1 of 14



ARTICLE II
COMPENSATION

2.1  SFRTA shall compensate SFRPC for its performance of the Scope of Services in the
amount of One Hundred Thousand and no/100 Dollars ($100,000.00) per year for the Term of
Agreement (as defined in Section 3.2 below). During the Term of the Agreement, SFRPC shall
invoice SFRTA quarterly in arrears in the amount of Twenty-Five Thousand and no/100
Dollars ($25,000.00). The invoice shall be received by SFRTA no later than ten (10) business
days following the end of the preceding quarter. SFRTA shall process the invoices consistent
with Florida Statutes.

2.2  SFRTA shall not compensate SFRPC for duplicative work that has already been
developed by others, either for SFRTA or for other third parties, that is available as a public
record.

2.3 Partial or full payment of the quarterly invoices may be rejected, as determined solely
by SFRTA, if quarterly reports or deliverables are past due.

2.4 SFRTA, during any fiscal year, shall not expend money, incur any liability, or enter
into any contract which, by its terms, involves the expenditure of money in excess of the
amounts budgeted as available for expenditure during such fiscal year. Any contract, verbal or
written, made in violation of this subsection is null and void and no money may be paid on
such contract. Nothing herein contained shall prevent the making of contracts for periods
exceeding one year, but any contract so made shall be executory only for the value of the
services to be rendered or agreed to be paid for in succeeding fiscal years. Accordingly,
SFRTA’s performance and obligation to pay under this Agreement is contingent upon an
annual appropriation by SFRTA’s Governing Board.

ARTICLE III
EFFECTIVE DATE AND TERM OF AGREEMENT

3.1  This Agreement shall commence on the Effective Date which shall be the date on
which the last party signs.

3.2 The term of the Agreement shall be for five (5) years (“Term of Agreement”).

ARTICLE IV
PROFESSIONAL STAFFING
4.1 Tt is anticipated that SFRPC shall fulfill its obligations under this Agreement with

concentrations of professional time which may vary from day to day, or week to week and
shall use professional staff with the necessary expertise to perform the Scope of Services.
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4.2  Nothing in this Agreement precludes SFRPC from subcontracting with private
contractors and consultants to perform some of the work assigned to the SFRPC. SFRPC
acknowledges and agrees that it is solely liable for the work performed under this Agreement
and for any payments, judgments, claims, etc. owed to such subcontractors and/or
subconsultants.

ARTICLE V
TERMINATION

Either party may cancel this Agreement by providing no less than fifteen (15) days prior
written notice to the other party, by certified mail, personal delivery or facsimile transfer. In
the event that either party terminates this Agreement, SFRTA agrees to pay SFRPC the
prorated amount of the quarterly payment that is not disputed by SFRTA, corresponding with
the termination date. SFRPC agrees that in the event of termination of this Agreement by
SFRTA, payment of any remaining duly owed monies under this Agreement shall be its sole
and exclusive remedy. In the event either party terminates this Agreement, all files and work
product completed to date shall be delivered to SFRTA.

ARTICLE VI

CLAIMS, DAMAGES, INSURANCE.

6.1 SFRTA and SFRPC each acknowledge the waiver of sovereign immunity for
liability in tort contained in Florida Statutes, Section 768.28, the State of Florida’s
partial waiver of sovereign immunity, and acknowledge that such statute permits
actions at law to recover damages in tort for money damages up to the limits set forth in
such statute for death, personal injury or property damage caused by the negligent or
wrongful acts or omissions of an employee acting within the scope of the employee’s
office or employment. SFRTA and TCRCP agree to be responsible for all such claims
and damages, to the extent and limits provided in Florida Statutes, Section 768.28,
arising from the actions of their respective employees. The parties acknowledge that
the foregoing shall not constitute an agreement by either party to indemnify the other,
nor a waiver of sovereign immunity, nor a waiver of any defense that the parties may
have under such statute, nor as consent to be sued by third parties. The parties agree to
maintain insurance coverage or be self-insured for general liability, auto liability, and
worker’s compensation and employer’s liability insurance in accordance with Chapter
440, Florida Statutes, as it may be amended from time to time.
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ARTICLE VII
GENERAL PROVISIONS
7.1 ASSIGNMENT

SFRPC shall not assign, transfer, convey, sublet or otherwise dispose of any resultant
Agreement, including any or all of its right, title or interest therein, or its power to execute such
contract to any person, company ot corporation without the prior written consent of SFRTA.

SFRTA may assign its rights and obligations under any resultant Agreement to any successor
to the rights and functions of SFRTA or to any governmental agency to the extent required by
applicable laws or governmental regulations all or part of the specified deliverable items as
originally competed and evaluated to one or more third parties.

7.2  LEGAL REQUIREMENTS

SFRPC is required to be familiar and shall comply with all Federal, State and local laws,
ordinances, rules, and regulations that in any manner affect or apply to the Work, including but
not limited to the Federal Requirements provided in Exhibit B Federal Requirements.
Ignorance on the part of SFRPC shall in no way relieve SFRPC from responsibility

74  NO FEDERAL GOVERNMENT OBLIGATIONS

Although this Agreement is funded with Federal grant funds, absent the Federal Government’s
express written consent, the Federal Government shall not be subject to any obligations or
liabilities to SFRPC, or any other person other than SFRTA in connection with the
performance of this Agreement. Notwithstanding any concurrence that may be provided by the
Federal Government in or approval of any solicitation, or contract, the Federal Government has
no obligations or liabilities to any party, including SFRPC.

7.5  RIGHTS IN DOCUMENTS AND TECHNICAL DATA

All documents and materials prepared or developed by SFRPC and its subcontractors pursuant
to this Agreement shall become the property of SFRTA without restriction or limitation on
their use and shall be made available upon request to SFRTA at any time. Original copies of
such shall be delivered to SFRTA upon completion of the services or termination of the
services. SFRPC shall be permitted to retain copies of such items for the furtherance of its
technical proficiency; however, publication of this material is subject to the written approval of
SFRTA, except when used for the following purposes: (a) amending or adopting SFRPC’s
Strategic Regional Policy Plan; (b) the preparation of and inclusion in local government
planning documents; and (c) other purposes in furtherance of Transit/TOD objectives. The
SFRPC agrees to notify SFRTA when it intends to use the material for the purposes outlined in
(a) through (c).

No material or technical data prepared by SFRPC under this Agreement is to be released by
SFRPC to any other person or agency except as necessary for the performance of the services.
All press releases or information to be published in print or electronic media, shall be
distributed only after first being authorized in writing by SFRTA.
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SFRTA shall have the right to use, duplicate, modify or disclose the technical data and the
information conveyed therein, in whole or in part, in any manner whatsoever, and to have or
permit others to do so.

SFRPC shall agree to grant to SFRTA and to its officers, agents, and employees acting within
the scope of their official duties, a royalty-free license to publish, translate, reproduce, deliver,
and use as they deem fit all technical data covered by copyright supplied for this Agreement.
No such copyrighted matter shall be included in technical data furnished hereunder without the
written permission of the copyright owner for SFRTA to use in the manner herein described.

SFRPC warrants that any deliverables to be produced by SFRPC under this Agreement shall be
produced without infringement by SFRPC of any United States or foreign patent or copyright.
If a suit or proceeding based on a claimed infringement of a patent or copyright is brought
against SFRTA claiming it or SFRPC infringed upon a patent or copyright in the production of
deliverables under this Agreement, SFRPC shall, at its own expense, defend or settle any such
suit or proceeding if authorized to do so in writing by SFRTA, and shall, to the maximum
extent permitted by law, indemnify and hold harmless SFRTA, its subsidiaries, agents and
employees from all liability, damages, costs, and expenses associated therewith, including but
not limited to, defense costs and attorney fees.

7.6  GOVERNING LAW AND VENUE

The Agreement shall be interpreted under and its performance governed by the laws of the
State of Florida. Venue for litigation of this Agreement shall be in courts of competent
jurisdiction located in Broward County, Florida.

7.7 NO WAIVER

The failure of SFRTA to enforce at any time or for any period of time any one or more of the
provisions of the Agreement shall not be construed to be and shall not be a waiver of any such
provision or provisions or of its right thereafter to enforce each and every such provision.

7.8  JOINT PREPARATION

The preparation of this Agreement has been a joint effort of the parties, and the resulting
document shall not, solely as a matter of judicial construction, be construed more severely
against one of the parties than the other.

7.9  RELATIONSHIP OF THE PARTIES

Except as set forth herein, no party to this Agreement shall have any responsibility whatsoever
with respect to services provided or contractual obligations assumed by the other party.
SFRPC is and shall be in the performance of all work, services, and activities under this
agreement independent, and not an employee, agent, or servant of SFRTA. All persons
engaged in any of the work or services performed pursuant to this Agreement shall at all times
and in all places be subject to SFRPC's sole discretion, supervision, and control. SFRPC shall
exercise control over the means and manner in which it and its employees perform the work,
and in all respect SFRPC's relationship and the relationship of its employees to SFRTA shall
be that of an independent contractor and not as employees or agent.
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7.10 CONFLICT

Where there is a conflict between any provision set forth within this Agreement and a more
stringent state or federal provision that is applicable to any services performed under this
Agreement, the more stringent state or federal provision shall prevail.

7.11 SEVERABILITY

In the event any term or provision of this Agreement shall be determined by appropriate
judicial authority to be illegal or otherwise invalid, such provision shall be given its nearest
legal meaning or be construed or deleted as such authority determines, and the remainder of the
Agreement shall be construed to be in full force and effect.

7.12 PRIOR AGREEMENTS

It is understood and agreed that this document incorporates and includes all prior negotiations,
correspondence, conversations, agreements or understandings applicable to the matters
contained herein and that the parties agree that there are no commitments, agreements, or
understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, it is agreed that no deviation from the terms hereof shall be predicated
upon any prior representations or agreements whether oral or written. All changes to, additions
to, modifications of, or amendments to this Agreement, or any of the terms, provision s and
conditions hereof, shall be binding only when in writing and signed by the authorized officer,
agent or representative of each of the parties hereto.

7.13 EXECUTION
This document shall be executed in at least two (2) counterparts each of which shall be deemed

to be a duplicate original.
7.14 NOTICES

Any notice, request or communication required or permitted hereunder shall be deemed to have
been duly given if sent by certified mail, postage prepaid and return receipt requested, or by
Federal Express or similar overnight delivery service, to the parties at their respective
addresses as set forth below:

If to SFRTA:
800 NW 33" Street

Pompano Beach, FL. 33064
Attention: Executive Director

With a copy to:
800 NW 33 Street

Pompano Beach, FL. 33064
Attention: General Counsel
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If to SFRPC:

3440 Hollywood Boulevard, Suite 140
Hollywood, FL . 33021
Attention: Executive Director

With a copy to:

GOREN, CHEROF, DOODY & EZROL, P.A.
3099 East Commercial Blvd., Suite 200

Fort Lauderdale, Florida 33308

Attention: Samuel S. Goren, General Counsel

7.15 INCORPORATION BY REFERENCE
The recitals at the beginning of this Agreement are true and correct and, by this reference, are
made a part hereof and are incorporated herein. Similarly, all exhibits and other attachments to

this Agreement that are referenced to this Agreement are, by this reference made a part hereof
and are incorporated herein.

7.16 HEADINGS

Article and section headings appearing herein are inserted for convenience or reference only
and shall in no way be construed to be interpretations of text.

7.17 MISCELLANEOUS

All words used herein in the singular form shall extend to and include the plural. All words
used in the plural form shall extend to and include the singular. All words used in any gender
shall extend to and include all genders.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement on the

respective dates of each signature.

SFRPC, through its Executive Director and SFRTA,

through its Chair, are authorized to execute same by the respective boards of each agency.

ATTEST

SOUTH FLORIDA REGIONAL PLANNING
COUNCIL

Bl
y
ot '.if.:-z-r. b)/é u_f cof

JAMES F. MURLEY, ESQ.,
EXECUTIVE DIRECTOR

PP, oved as to legal form:

il 4) .5/ 4/

JACK STEPHENS,
EXECUTIVE DIRECTOR

(SFRTA SEAL)

Agreement, SFRTA (REV. 02/19/15))

“SAMUEL S. GOREN,
General Counsel to SFRPC

SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY

BRUNO BARREIRO,
CHAIR

Approved as to form by:

TERESA J. MOORE,
GENERAL COUNSEL
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EXHIBIT “A”
SCOPE OF SERVICESWORK

INTRODUCTION

SFRPC provides a broad-based policy and planning view of the South Florida Region
specifically Broward, Miami-Dade, and Monroe counties. This translates to extensive
expertise in a wide range of planning and review activities, including:

Comprehensive land use planning and review

Development review

Watershed planning and conservation

Water and sewer capacity analysis and planning

Housing and school capacity analysis and planning

Urban Brownfield redevelopment assistance

Land use and transportation planning and development guidance

Oooooooo

Through its activities, SFRPC has expertise in land use and growth management regulation and
processes. In addition, its role in facilitating collaboration throughout the region on
transportation-related projects is a major asset in development of regional transportation and
land use plans.

SFRTA, as the only truly regional transportation planning and operating organization in this
region, has a strong interest in developing a regional strategy for addressing transportation
needs in an efficient and effective manner. This can only be achieved through careful
consideration of the built environment along with the transportation network. SFRPC proposes
to partner with SFRTA to enhance the region’s strategic planning process and help build
consensus on transportation issues throughout the region.

SPECIFIC TASKS

SFRPC shall assist in the planning, technical, managerial and administrative efforts related to
transportation studies, projects and/or activities of SFRTA. SFRPC shall conduct the technical
work identified in the projects selected by SFRTA for implementation and also other technical
land use and transportation planning activities as requested by SFRTA.

SFRTA and SFRPC shall meet quarterly to mutually determine SFRPC’s tasks for SFRTA
during the upcoming quarter. Tasks may take longer than one (1) quarter if mutually agreed
upon in the quarterly meeting. Tasks may include, but are not limited to, the tasks referenced
in the introduction above. SFRPC shall submit meeting minutes and task schedules to SFRTA
within fourteen (14) days following each quarterly meeting. SFRPC shall submit to SFRTA’s
project manager work products and a quarterly report detailing progress on the mutually
determined course of work no later than seven (7) days prior to the subsequent quarterly
meeting.

As needed, SFRTA may also assign tasks to SFRPC in writing. The notice will include a
description of the work requested, and proposed due date. SFRPC shall confirm receipt and
acceptance of the assigned task(s) and associated schedule within seven (7) days after the date
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of the assignment request. Proposed due dates may or may not correspond to quarterly
meeting dates. If assigned within the quarter, the assignment shall be incorporated into the
next quarterly report.

SFRPC shall ensure that the work performed for SFRTA is complementary and not duplicative
of any work performed by or for other agencies or governmental entities in the region. It is the
intent of SFRPC to work to the best advantage of all agencies in the regional context, to
communicate effectively to each, and to use project synergies to further each of the respective
projects provided to it by SFRTA and other regional transportation entities.
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EXHIBIT B
FEDERAL REQUIREMENTS

SFRPC shall at all times comply with all applicable FTA regulations, policies, procedures and
directives. SFRPC'’s failure to so comply shall constitute a material breach of this agreement.

1. Drug free Workplace. The SFRPC shall comply with the terms of the State of Florida
and the U.S. DOT regulations for Drug Free Workplace Requirements, 49 C.F.R. Part 29,
Subpart F.

2. Debarment and Suspension. The SFRPC shall comply with U.S. DOT regulations,
"Government wide Debarment and Suspension” (Non-procurement). This requirement shall
pass to any and all subcontractors engaged to perform services under the Agreement.

3. Program Fraud and False or Fraudulent Statements or Related Acts SFRPC
acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, as
amended, 31 U.S.C. § 3801 et seq. And U.S. DOT regulations, “Program Fraud Civil
Remedies,” 49 C.F.R. Part 31, apply to its actions pertaining to this Project. Upon execution of
the underlying Agreement, SFRPC certifies or affirms the truthfulness and accuracy of any
statement it has made, it makes, it may make, or causes to be made, pertaining to the
underlying contract or the FTA assisted project for which services under this Agreement are
being performed. In addition to other penalties that may be applicable, the SFRPC further
acknowledges that if it makes, or causes to be made, a false, fictitious, or fraudulent claim,
statement, submission, or certification, the Federal Government reserves the right to impose the
penalties of the Program Fraud Civil Remedies Act of 1986 on SFRPC to the extent the
Federal Government deems appropriate.

SFRPC also acknowledges that if it makes, or causes to be made, a false, fictitious, or
fraudulent claim, statement, submission, or certification to the Federal Government under a
contract connected with a project that is financed in whole or in part with Federal assistance
originally awarded by FTA under the authority of 49 U.S.C. § 5307, the Government reserves
the right to impose the penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5307(n)(1) on SFRPC, to
the extent the Federal Government deems appropriate.

SFRPC agrees to include the above two clauses in each subcontract financed in whole or in
part with Federal assistance provided by FTA. It is further agreed that the clauses shall not be
modified, except to identify the subcontractor who will be subject to the provisions.

4. Lobbying. SFRPC shall comply with the terms of 31 U.S.C. Section 1352, which
prohibits the use of Federal funds for lobbying any official or employee of any Federal agency,
or member or employee of Congress. The SFRPC shall disclose any lobbying of any official or
employee of any Federal agency, or member or employee of Congress in connection with this
Project. THE AGREEMENT EXPRESSLY PROHIBITS LOBBYING. SFRPC agrees to
comply with U.S. DOT regulations, "New Restrictions on Lobbying,"” 49 C.F.R. Part 20. This
requirement shall pass to any and all subcontractors engaged to perform services under the
Agreement.
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5. Interest of Members of or Delegates to Congress. In accordance with 18 U.S.C.
Section 431, no member of, or delegate to, the Congress of the United States shall be admitted
to any share or part of the Agreement or to any benefit arising therefrom.

6. Organizational Conflict of Interest. Prior to entering into this Agreement, SFRPC is
required to inform SFRTA of any real or apparent organizational conflict of interest. Such
organizational conflict of interest exists when the nature of the work to be performed under a
contract may, without some restriction on future activities, result in an unfair competitive
advantage to SFRPC, or may impact SFRPC’s objectivity in performing the contract work. In
addition, the SFRPC shall not take any position that may be considered adverse to SFRTA in
any way without SFRTA’s written prior approval.

7. Civil Rights. Nondiscrimination — In accordance with Title VI of the Civil Rights Act,
as amended, 42 U.S.C. § 2000d, section 303 of the Age Discrimination Act of 1975, as
amended, 42 U.S.C. § 6102, section 202 of the Americans with Disabilities Act of 1990, 42
U.S.C. § 12132, and Federal transit law at 49 U.S.C. § 5332, SFRPC agrees that it will not
discriminate against any employee or applicant for employment because of race, color, creed,
sex, disability, age, or national origin. In addition, SFRPC agrees to comply with applicable
Federal implementing regulations and other implementing requirements FTA may issue.

Race, Color, Creed, National Origin, Sex — In accordance with Title VII of the Civil Rights
Act, as amended, 42 U.S.C. § 2000e, and Federal transit laws at 49 U.S.C. § 5332, SFRPC
agrees to comply with all applicable equal employment opportunity requirements of U.S.
Department of Labor (U.S. DOL) regulations, “Office of Federal Contract Compliance
Programs, Equal Employment Opportunity, Department of Labor,”41 C.F.R. Parts 60 et seq.,
(which implement Executive Order No. 11246, “Equal Employment Opportunity,” as amended
by Executive Order No. 11375, “Amending Executive Order 11246 Relating to Equal
Employment Opportunity,” 42 U.S.C. § 2000e note), and with any applicable Federal statutes,
executive orders, regulations, and Federal policies that may in the future affect services
performed under this Agreement. SFRPC agrees to take affirmative action to ensure that
applicants are employed, and that employees are treated during employment, without regard to
their race, color, creed, national origin, sex, or age. Such action shall include, but not be
limited to, the following: employment, upgrading, demotion or transfer, recruitment or
recruitment advertising, layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. In addition, SFRPC agrees to comply with any
implementing requirements FTA may issue.

Age — In accordance with section 4 of the Age Discrimination in Employment Act of 1967, as
amended, 29 U.S.C. § 623 and Federal transit law at 49 U.S.C. § 5332, SFRPC agrees to
refrain from discrimination against present and prospective employees for reason of age. In
addition, SFRPC agrees to comply with any implementing requirements FT A may issue.

Disabilities — In accordance with section 102 of the Americans with Disabilities Act, as
amended, 42 U.S.C. § 12112, SFRPC agrees that it will comply with the requirements of U.S.
Equal Employment Opportunity Commission, “Regulations to Implement the Equal
Employment Provisions of the Americans with Disabilities Act,” 29 C.F.R. Part 1630,
pertaining to employment of persons with disabilities. In addition, SFRPC agrees to comply
with any implementing requirements FT A may issue.
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SFRPC also agrees to include these requirements in each subcontract financed in whole or in
part with Federal assistance provided by FTA, modified only if necessary to identify the
affected parties.

8. Clean Air. SFRPC agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq. SFRPC agrees to
report each violation to SFRTA and understands and agrees that SFRTA will, in turn, report
each violation as required to assure notification to FTA and the appropriate EPA Regional
Office. SFRPC also agrees to include these requirements in each subcontract exceeding
$100,000 financed in whole or in part with Federal assistance provided by FTA.

9. Clean Water. SFRPC agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C.
1251 et seq. SFRPC agrees to report each violation to SFRTA and understands and agrees that
SFRTA will, in turn, report each violation as required to assure notification to FTA and the
appropriate EPA Regional Office.

10. Retention & Access to Records. SFRPC agrees to provide SFRTA, the FTA
Administrator, the Comptroller General of the United States or any of their authorized
representatives access to any books, documents, papers and records of the SFRPC which are
directly pertinent to this agreement for the purposes of making audits, examinations, excerpts
and transcriptions. SFRPC also agrees, pursuant to 49 C.F.R. 633.17 to provide the FTA
Administrator or his authorized representatives, including any PMO access to SFRPC’s records
and construction sites pertaining to a major capital project, defined at 49 U.S.C. 5302(a)l,
which is receiving federal financial assistance through the programs described at 49 U.S.C.
5307, 5309 or 5311.

SFRPC agrees to permit any of the foregoing parties to reproduce by any means whatsoever or
to copy excerpts and transcriptions as reasonably needed.

SFRPC agrees to maintain all books, records, accounts and reports required under this
Agreement for a period of not less than three years after the date of termination or expiration of
this Agreement, except in the event of litigation or settlement of claims arising from the
performance of this Agreement, in which case SFRPC agrees to maintain same until SFRTA,
the FTA Administrator, the Comptroller General, or any of their duly authorized
representatives, have disposed of all such litigation, appeals, claims or exceptions related
thereto.

11.  Energy Conservation. SFRPC agrees to comply with mandatory standards and policies
relating to energy efficiency which are contained in the state energy conservation plan issued
in compliance with the Energy Policy and Conservation Act.

12. Buy America Requirements. SFRPC agrees to comply with 49 U.S.C. 5323(j) and 49
CFR Part 661, which provide that Federal funds may not be obligated unless steel, iron, and
manufactured products used in FTA funded projects are produced in the United States, unless a
waiver have been granted by FTA or the product is subject to a general waiver. General
waivers are listed in 49 CFR 661.7.

SFRPC must submit to SFRTA the appropriate Buy America certification on FTA funded
contracts, except those subject to a general waiver.
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13.  Incorporation of FTA Terms. The preceding provisions include, in part, certain
Standard Terms and Conditions required by DOT, whether or not expressly set forth in the
preceding contract provisions. All contractual provisions required by DOT, as set forth in FTA
Circular 4220.1F, are hereby incorporated by reference. Anything to the contrary herein
notwithstanding, all FTA mandated terms shall be deemed to control in the event of a conflict
with other provisions contained in this Agreement. SFRPC shall not perform any act, fail to
perform any act, or refuse to comply with any SFRTA requests which would cause SFRTA to
be in violation of the FTA terms and conditions.
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Exhibit 2

AGREEMENT BETWEEN

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY (SFRTA)

and

TREASURE COAST REGIONAL PLANNING COUNCIL (TCRPC)

For PROFESSIONAL PLANNING SERVICES

THIS AGREEMENT made and entered into this day of 2015 (“Effective
Date™), by and between the TREASURE COAST REGIONAL PLANNING COUNCIL, a
body corporate and politic and an agency of the State of Florida, hereinafter referred to as
"TCRPC" and the SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY, a
body politic and corporate, an agency of the State of Florida, hereinafter referred to as
"SFRTA."

RECITALS

A. TCRPC was created pursuant to Section 186.501, Florida Statutes (1982), as
amended and known as the "Florida Regional Planning Council Act" (the "Act").

B. Section 186.505, Florida Statutes, provides that TCRPC may enter into
contracts to provide, at cost, such services related to its responsibilities as may be requested by
local governments or organizations within the region and which TCRPC finds feasible to
perform.

C. SFRTA desires to cngage professional services related to strategic regional
transit, land use and economic planning,.

D. The purpose of this Agreement is to define the Scope of Services to be provided
by TCRPC to SFRTA and to (ix the compensation to TCRPC for such services.

NOW, THEREFORE, in consideration of the promises, the mutual covenants,
conditions, provisions and undertakings herein contained, and for other good and valuable
considerations, the parties do mutually covenant and agree with each other as follows:

ARTICLE I

SCOPE OF SERVICES

1.1 TCRPC shall provide to SFRTA the services outlined in Exhibit A Scope of Services,
consistent with the terms, conditions and provisions of the Act and other applicable
professional and ethical requirements imposed upon TCRPC by existing Florida Statutes and
Administrative Code Rules.
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1.2 TCRPC agrees that it shall perform the work outlined in the Scope of Services at the
direction of SFRTA and shall comply with any and all requirements of the SFRTA

assignments.
ARTICLE 11

COMPENSATION

2.1 SFRTA shall compensate TCRPC for its performance of the Scope of Services in the
amount of One Hundred Thousand and no/100 Dollars ($100,000.00) per year for the Term of
Agreement (as defined in Section 3.2 below). During the Term of the Agreement, TCRPC shall
invoice SFRTA quarterly in arrears in the amount of Twenty-Five Thousand and no/100
Dollars ($25,000.00). The invoice shall be received by SFRTA no later than ten (10) business
days following the end of the preceding quarter. SFRTA shall process the invoices consistent
with Florida Statutes.

2.2 SFRTA shall not compensate TCRPC for duplicative work that has already been
developed by others, either for SFRTA or for other third parties, that is available as a public
record.

2.3 Partial or full payment of the quarterly invoices may be rejected, as determined solely
by SFRTA, if quarterly reports or deliverables are past due.

2.4 SFRTA, during any fiscal year, shall not expend money, incur any liability, or enter
into any contract which, by its terms, involves the expenditure of money in excess of the
amounts budgeted as available for expenditure during such fiscal year. Any contract, verbal or
written, made in violation of this subsection is null and void and no money may be paid on
such contract. Nothing herein contained shall prevent the making of contracts for periods
exceeding one year, but any contract so made shall be executory only for the value of the
services to be rendered or agreed to be paid for in succeeding fiscal years. Accordingly,
SFRTA’s performance and obligation to pay under this Agreement is contingent upon an
annual appropriation by SFRTA’s Governing Board.

ARTICLE III
EFFECTIVE DATE AND TERM OF AGREEMENT

3.1 This Agrcement shall commence on the Effective Date, which shall be the date on
which the last party signs.

3.2  The term of the Agreement shall be for five (5) years (“Term of Agreement”).
ARTICLE IV
PROFESSIONAL STAFFING
4.1 It is anticipated that TCRPC shall fulfill its obligations under this Agreement with

concentrations of professional time which may vary from day to day, or week to week and
shall use professional staff with the necessary expertise to perform the Scope of Services.
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4.2  Nothing in this Agreement precludes TCRPC from subcontracting with private
contractors and consultants to perform some of the work assigned to the TCRPC. TCRPC
acknowledges and agrees that it is solely liable for the work performed under this Agreement
and for any payments, judgments, claims, etc. owed to such subcontractors and/or
subconsultants.

ARTICLE V
TERMINATION

Either party may cancel this Agreement by providing no less than fifteen (15) days prior
written notice to the other party, by certified mail, personal delivery or facsimile transfer. In
the event that either party terminates this Agreement, SFRTA agrees to pay TCRPC the
prorated amount of the quarterly payment that is not disputed by SFRTA, corresponding with
the termination date. TCRPC agrees that in the event of termination of this Agreement by
SFRTA, payment of any remaining duly owed monies under this Agreement shall be its sole
and exclusive remedy. In the event either party terminates this Agreement, all files and work
product completed to date shall be delivered to SFRTA.

ARTICLE VI
CLAIMS, DAMAGES, INSURANCE.

6.1  SFRTA and TCRPC each acknowledge the waiver of sovereign immunity for
liability in tort contained in Florida Statutes, Section 768.28, the State of Florida’s
partial waiver of sovereign immunity, and acknowledge that such statute permits
actions at law to recover damages in tort for money damages up to the limits set forth in
such statute for death, personal injury or property damage caused by the negligent or
wrongful acts or omissions of an employee acting within the scope of the employee’s
office or employment. SFRTA and TCRCP agree to be responsible for all such claims
and damages, to the extent and limits provided in Florida Statutes, Section 768.28,
arising {rom the actions of their respective employees. The parties acknowledge that
the foregoing shall not constitute an agreement by either party to indemnify the other,
nor a waiver of sovereign immunity, nor a waiver of any defense that the parties may
have under such statute, nor as consent to be sued by third parties. The parties agree to
maintain insurance coverage or be self-insured for general liability, auto liability, and
worker’s compensation and cmployer’s liability insurance in accordance with Chapter
440, Florida Statutes, as it may be amended from time to time.

ARTICLE VII
GENERAL PROVISIONS
7.1 ASSIGNMENT

TCRPC shall not assign, transfer, convey, sublet or otherwise dispose of any resultant
Agreement, including any or all of its right, title or interest therein, or its power to execute such
contract to any person, company or corporation without the prior written consent of SFRTA.
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SFRTA may assign its rights and obligations under any resultant Agreement to any successor
to the rights and functions of SFRTA or to any governmental agency to the extent required by
applicable laws or governmental regulations all or part of the specified deliverable items as
originally competed and evaluated to one or more third parties.

7.2  LEGAL REQUIREMENTS

TCRPC is required to be familiar and shall comply with all Federal, State and local laws,
ordinances, rules, and regulations that in any manner affect or apply to the Work, including but
not limited to the Federal Requirements provided in Exhibit B Federal Requirements.
Ignorance on the part of TCRPC shall in no way relieve TCRPC from responsibility

7.4  NO FEDERAL GOVERNMENT OBLIGATIONS

Although this Agreement is funded with Federal grant funds, absent the Federal Government’s
express written consent, the Federal Government shall not be subject to any obligations or
liabilities to TCRPC, or other person other than SFRTA in connection with the
performance of this Agreement. Notwithstanding any concurrence that may be provided by the
Federal Government in or approval of any solicitation, or contract, the Federal Government has
no obligations or liabilities to any party, including TCRPC.

7.5  RIGHTS IN DOCUMENTS AND TECHNICAL DATA

All documents and materials prepared or developed by TCRPC and its subcontractors pursuant
to this Agreement shall become the property of SFRTA without restriction or limitation on
their use and shall be made available upon request to SFRTA at any time. Original copies of
such shall be delivered to SFRTA upon completion of the services or termination of the
services. TCRPC shall be permitted to retain copies of such items for the furtherance of its
technical proficiency; however, publication of this material is subject to the written approval of
SFRTA, except when used for the following purposes: (a) amending or adopting TCRPC’s
Strategic Regional Policy Plan; (b) the preparation of and inclusion in local government
planning documents; and (c) other purposes in furtherance of Transit/TOD objectives. The
TCRPC agrees to notify SFRTA when it intends to use the material for the purposes outlined in
(a) through (c).

No material or technical data prepared by TCRPC under this Agreement is to be released by
TCRPC to any other person or agency except as necessary for the performance of the services.
All press releases or information to be published in print or electronic media, shall be
distributed only after first being authorized in writing by SFRTA.

SFRTA shall have the right to use, duplicate, modify or disclose the technical data and the
information conveyed therein, in whole or in part, in any manner whatsoever, and to have or
permit others to do so.

TCRPC shall agree to grant to SFRTA and to its officers, agents, and employees acting within
the scope of their official duties, a royalty-free license to publish, translate, reproduce, deliver,
and use as they deem fit all technical data covered by copyright supplied for this Agreement.
No such copyrighted matter shall be included in technical data furnished hercunder without the
written permission of the copyright owner for SFRTA to use in the manner herein described.
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TCRPC warrants that any deliverables to be produced by TCRPC under this Agreement shall
be produced without infringement by TCRPC of any United States or foreign patent or
copyright. If a suit or proceeding based on a claimed infringement of a patent or copyright is
brought against SFRTA claiming it or TCRPC infringed upon a patent or copyright in the
production of deliverables under this Agreement, TCRPC shall, at its own expense, defend or
settle any such suit or proceeding if authorized to do so in writing by SFRTA, and shall, to the
maximum extent permitted by law, indemnify and hold harmless SFRTA, its subsidiaries,
agents and employees from all liability, damages, costs, and expenses associated therewith,
including but not limited to, defense costs and attorney fees.

7.6  GOVERNING LAW AND VENUE

The Agreement shall be interpreted under and its performance governed by the laws of the
State of Florida. Venue for litigation of this Agreement shall be in courts of competent
jurisdiction located in Broward County, Florida.

7.7  NO WAIVER

The failure of SFRTA to enforce at any time or for any period of time any one or more of the
provisions of the Agreement shall not be construed to be and shall not be a waiver of any such
provision or provisions or of its right thereafter to enforce each and every such provision.

7.8  JOINT PREPARATION

The preparation of this Agreement has been a joint effort of the parties, and the resulting
document shall not, solely as a matter of judicial construction, be construed more severely
against one of the parties than the other.

7.9 RELATIONSHIP OF THE PARTIES

Except as sct forth herein, no party to this Agreement shall have any responsibility whatsoever
with respect to services provided or contractual obligations assumed by the other party.
TCRPC is and shall be in the performance of all work, services, and activities under this
agreement independent, and not an employee, agent, or servant of SFRTA. All persons
engaged in any of the work or services performed pursuant to this Agreement shall at all times
and in all places be subject to TCRPC's sole discretion, supervision, and control. TCRPC shall
exercise control over the means and manner in which it and its employees perform the work,
and in all respect TCRPC's relationship and the relationship of its employees to SFRTA shall
be that of an independent contractor and not as employees or agent.

7.10  CONFLICT

Where there is a conflict between any provision set forth within this Agreement and a more
stringent state or federal provision that is applicable to any services pertormed under this
Agreement, the more stringent state or federal provision shall prevail.
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7.11 SEVERABILITY

In the event any term or provision of this Agreement shall be determined by appropriate
judicial authority to be illegal or otherwise invalid, such provision shall be given its nearest
legal meaning or be construed or deleted as such authority determines, and the remainder of the
Agreement shall be construed to be in full force and effect.

7.12 PRIOR AGREEMENTS

It is understood and agreed that this document incorporates and includes all prior negotiations,
correspondence, conversations, agreements or understandings applicable to the matters
contained herein and that the parties agree that there are no commitments, agreements, or
understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, it is agreed that no deviation from the terms hereof shall be predicated
upon any prior representations or agreements whether oral or written. All changes to, additions
to, modifications of, or amendments to this Agreement, or any of the terms, provisions and
conditions hereof, shall be binding only when in writing and signed by (he authorized officer,
agent or representative of each of the parties hereto.

7.13  EXECUTION

This document shall be executed in at least two (2) counterparts each of which shall be deemed
to be a duplicate original.

7.14  NOTICES

Any notice, request or communication required or permitted hereunder shall be deemed to have
been duly given if sent by certified mail, postage prepaid and return receipt requested, or by
Federal Express or similar overnight delivery service, to the parties at their respective
addresses as set forth below:

If to SFRTA:

800 NW 33™ Street
Pompano Beach, FL. 33064
Attention: Executive Director

800 NW 33" Street
Pompano Beach, FL. 33064
Attention: General Counsel

If to TCRPC
421 SW Camden Avenue

Stuart, Florida 34994
Attention: Executive Director
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With a copy to:

Roger G. Saberson,

Roger G. Saberson, P.A.

70 SE 4™ Avenue

Delray Beach, FL. 33483-4514

7.15 INCORPORATION BY REFERENCE

The recitals at the beginning of this Agreement are true and correct and, by this reference, are
made a part hereof and are incorporated herein. Similarly, all exhibits and other attachments to
this Agreement that are referenced to this Agreement are, by this reference made a part hereof
and are incorporated herein.

7.16 HEADINGS

Article and section headings appearing herein are inserted for convenience or reference only
and shall in no way be construed to be interpretations of text.

7.17 MISCELLANEOUS
All words used herein in the singular form shall extend to and include the plural. All words

used in the plural form shall extend to and include the singular. All words used in any gender
shall extend to and include all genders.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement on the
respective dates of each signature. TCRPC, through its Executive Director and SFRTA,
through its Chair, are authorized to execute same by the respective boards of each agency.

ATTEST TREASURE COAST REGIONAL
PLANNING COUNCIL

T gty L Ko 7 E N l—
g MICHAEL BUSHA,
§<\ EXECUTIVE DIRECTOR

\5
Approved as to legal form:
ROGER SABERSON,
General Counsel to TCRPC
ATTEST SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY
JACK STEPHENS, BRUNO BARREIRO,
EXECUTIVE DIRECTOR CHAIR
(SFRTA SEAL) Approved as to form by:

TERESA J. MOORE
GENERAL COUNSEL
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EXHIBIT A

SCOPE OF SERVICES

INTRODUCTION

TCRPC provides a broad-based policy and planning view of the Treasure Coast Region
specifically Indian River, St. Lucie, Martin and Palm Beach counties. This translates to
extensive expertise in a wide range of planning and review activities, including:

Comprehensive land use planning and review

Development review

Watershed planning and conservation

Water and sewer capacity analysis and planning

Housing and school capacity analysis and planning

Urban Brownfield redevelopment assistance

Land use and transportation planning and development guidance

Ooocooogog

Through its activities, TCRPC has expertise in land use and growth management regulation
and processes. In addition, its role in facilitating collaboration throughout the region on
transportation-related projects is a major asset in development of regional transportation and
land use plans.

SFRTA, as the ounly truly regional transportation planning and operating organization in this
region, has a strong interest in developing a regional strategy for addressing transportation
needs in an efficient and effective manner. This can only be achieved through careful
consideration of the built environment along with the ftransportation network. TCRPC
proposes to partner with SFRTA to enhance the region’s strategic planning process and help
build consensus on transportation issues throughout the region.

SPECIFIC TASKS

TCRPC shall assist in the planning, technical, managerial and administrative efforts related to
transportation studies, projects and/or activities of SFRTA. TCRPC shall conduct the technical
work identified in the projects selected by SFRTA for implementation and also other technical
land use and transportation planning activities as requested by SFRTA.

SFRTA and TCRPC shall meet quarterly to mutually determine TCRPC’s tasks for SFRTA
during the upcoming quarter. Tasks may take longer than one (1) quarter if mutually agreed
upon in the quarterly meeting. Tasks may include, but are not limited to, the tasks referenced
in the introduction above. TCRPC shall submit meeting minutes and task schedules to SFRTA
within fourteen (14) days following each quarterly meeting. TCRPC shall submit to SFRTA’s
project manager work products and a quarterly report detailing progress on the mutually
determined course of work no later than seven (7) days prior to the subsequent quarterly
meeting.

As needed, SFRTA may also assign tasks to TCRPC in writing. The notice will include a
description of the work requested, and proposed due date. TCRPC shall confirm receipt and
acceptance of the assigned task(s) and associated schedule within seven (7) days after the date
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of the assignment request. Proposed due dates may or may not correspond to quarterly
meeting dates. If assigned within the quarter, the assignment shall be incorporated into the
next quarterly report.

TCRPC shall ensure that the work performed for SFRTA is complementary and not duplicative
of any work performed by or for other agencies or governmental entities in the region. It is the
intent of TCRPC to work to the best advantage of all agencies in the regional context, to
communicate effectively to each, and to use project synergies to further each of the respective
projects provided to it by SFRTA and other regional transportation entities.
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EXHIBIT B
FEDERAL REQUIREMENTS

TCRPC shall at all times comply with all applicable FTA regulations, policies, procedures and
directives. TCRPC’s failure to so comply shall constitute a material breach of this agreement.

1. Drug free Workplace. The TCRPC shall comply with the terms of the State of Florida
and the U.S. DOT regulations for Drug Free Workplace Requirements, 49 C.F.R. Part 29,
Subpart F.

2. Debarment and Suspension. The TCRPC shall comply with U.S. DOT regulations,
"Government wide Debarment and Suspension" (Non-procurement). This requirement shall
pass to any and all subcontractors engaged to perform services under the Agreement.

3. Program Fraud and False or Fraudulent Statements or Related Acts. TCRPC
acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, as
amended, 31 U.S.C. § 3801 et seq. And U.S. DOT regulations, “Program Fraud Civil
Remedies,” 49 C.F.R. Part 31, apply to its actions pertaining to this Project. Upon execution of
the underlying Agreement, TCRPC certifies or affirms the truthfulness and accuracy of any
statement it has made, it makes, it may make, or causes to be made, pertaining to the
underlying contract or the FTA assisted project for which services under this Agreement are
being performed. In addition to other penaltics that may be applicable, TCRPC further
acknowledges that if it makes, or causes to be made, a false, fictitious, or fraudulent claim,
statement, submission, or certification, the Federal Government reserves the right to impose the
penalties of the Program Fraud Civil Remedies Act of 1986 on TCRPC to the extent the
Federal Government deems appropriate.

TCRPC also acknowledges that if it makes, or causes to be made, a false, fictitious, or
fraudulent claim, statement, submission, or certification to the Federal Government under a
contract connected with a project that is financed in whole or in part with Federal assistance
originally awarded by FTA under the authority of 49 U.S.C. § 5307, the Government reserves
the right to impose the penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5307(n)(1) on TCRPC, to
the extent the Federal Government deems appropriate.

TCRPC agrees to include the above two clauses in each subcontract financed in whole or in
part with Federal assistance provided by FTA. It is further agreed that the clauses shall not be
modified, except to identify the subcontractor who will be subject to the provisions.

4. Lobbying. TCRPC shall comply with the terms of 31 U.S.C. Section 1352, which
prohibits the use of Federal funds for lobbying any official or employee of any Federal agency,
or member or employee of Congress. The TCRPC shall disclose any lobbying of any official or
employee of any Federal agency, or member or employee of Congress in conneclion with this
Project. THE AGREEMENT EXPRESSLY PROHIBITS LOBBYING. TCRPC agrees to
comply with U.S. DOT regulations, "New Restrictions on Lobbying," 49 C.F.R. Part 20. This
requirement shall pass to any and all subcontractors engaged to perform services under the
Agreement.
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5. Interest of Members of or Delegates to Congress. In accordance with 18 U.S.C.
Section 431, no member of, or delegate to, the Congress of the United States shall be admitted
to any share or part of the Agreement or to any benefit arising therefrom.

6. Organizational Conflict of Interest. Prior to entering into this Agreement, TCRPC is
required to inform SFRTA of any real or apparent organizational conflict of interest. Such
organizational contlict of interest exists when the nature of the work to be performed under a
contract may, without some restriction on future activities, result in an unfair competitive
advantage lo TCRPC, or may impact TCRPC’s objectivity in performing the contract work. In
addition, the TCRPC shall not take any position that may be considered adverse to SFRTA in
any way without SFRTA’s written prior approval.

7. Civil Rights. Nondiscrimination — In accordance with Title VI of the Civil Rights Act,
as amended, 42 U.S.C. § 2000d, section 303 of the Age Discrimination Act of 1975, as
amended, 42 U.S.C. § 6102, section 202 of the Americans with Disabilities Act of 1990, 42
U.S.C. § 12132, and Federal transit law at 49 U.S.C. § 5332, TCRPC agrees that it will not
discriminate against any employee or applicant for employment because of race, color, creed,
sex, disability, age, or national origin. In addition, TCRPC agrees to comply with applicable
Federal implementing regulations and other implementing requirements FTA may issue.

Race, Color, Creed, National Origin, Sex — In accordance with Title VII of the Civil Rights
Act, as amended, 42 U.S.C. § 2000e, and Federal transit laws at 49 U.S.C. § 5332, TCRPC
agrees to comply with all applicable cqual employment opportunity requirements of U.S.
Department of Labor (U.S. DOL) regulations, “Office of Federal Contract Compliance
Programs, Equal Employment Opportunity, Department of Labor,”41 C.F.R. Parts 60 et seq.,
(which implement Executive Order No. 11246, “Equal Employment Opportunity,” as amended
by Executive Order No. 11375, “Amending Executive Order 11246 Relating to Equal
Employment Opportunity,” 42 U.S.C. § 2000e note), and with any applicable Federal statutes,
executive orders, regulations, and Federal policies that may in the future affect services
performed under this Agrcement. TCRPC agrees to take affirmative action to ensure that
applicants are employed, and that employees are treated during employment, without regard to
their race, color, creed, national origin, sex, or age. Such action shall include, but not be
limited to, the following: employment, upgrading, demotion or transfer, rccruitment or
recruitment advertising, layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. In addition, TCRPC agrees to comply with
any implementing requirements FTA may issue.

Age — In accordance with section 4 of the Age Discrimination in Employment Act of 1967, as
amended, 29 U.S.C. § 623 and Federal transit law at 49 U.S.C. §5332, TCRPC agrees to
refrain from discrimination against present and prospective employees for reason of age. In
addition, TCRPC agrees to comply with any implementing requirements FTA may issue.

Disabilities — In accordance with section 102 of the Americans with Disabilities Act, as
amended, 42 U.S.C. § 12112, TCRPC agrees that it will comply with the requirements of U.S.
Equal Employment Opportunity Commission, “Regulations to Implement the Equal
Employment Provisions of the Americans with Disabilities Act,” 29 C.F.R. Part 1630,
pertaining to employment of persons with disabilities. In addition, TCRPC agrees to comply
with any implementing requirements FTA may issue.
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TCRPC also agrees to include these requirements in each subcontract financed in whole or in
part with Federal assistance provided by FTA, modified only if necessary to identify the
affected parties.

8. Clean Air. TCRPC agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq. TCRPC agrees to
report each violation to SFRTA and understands and agrees that SFRTA will, in turn, report
each violation as required to assure notification to FTA and the appropriate EPA Regional
Office. TCRPC also agrees to include these requirements in each subcontract exceeding
$100,000 financed in whole or in part with Federal assistance provided by FTA.

9. Clean Water. TCRPC agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C.
1251 et seq. TCRPC agrees to report each violation to SFRTA and understands and agrees
that SFRTA will, in turn, report each violation as required to assure notification to FTA and the
appropriate EPA Regional Office.

10. Retention & Access to Records. TCRPC agrees to provide SFRTA, the FTA
Administrator, the Comptroller General of the United States or any of their authorized
representatives access to any books, documents, papers and records of the TCRPC, which are
directly pertinent to this agreement for the purposes of making audits, examinations, excerpts
and transcriptions. TCRPC also agrees, pursuant to 49 C.F.R. 633.17 (o provide the FTA
Administrator or his authorized representatives, including any PMO access to TCRPC’s
records and construction sites pertaining to a major capital project, defined at 49 U.S.C.
5302(a)1, which is receiving tederal financial assistance through the programs described at 49
U.S.C. 5307, 5309 or 5311.

TCRPC agrees to permit any of the foregoing parties to reproduce by any means whatsoever or
to copy excerpts and transcriptions as reasonably needed.

TCRPC agrees to maintain all books, records, accounts and reports required under this
Agreement for a period of not less than three years after the date of termination or expiration of
this Agreement, except in the event of litigation or settlement of claims arising from the
performance of this Agreement, in which case TCRPC agrees to maintain same until SFRTA,
the FTA Administrator, the Comptroller General, or any of their duly authorized
representatives, have disposed of all such litigation, appeals, claims or exceptions related
thereto.

11.  Energy Conservation. TCRPC agrees to comply with mandatory standards and policies
relating to energy efficiency, which are contained in the state energy conservation plan issued
in compliance with the Energy Policy and Conservation Act.

12, Buy America Requirements. TCRPC agrees to comply with 49 U.S.C. 5323(j) and 49
CIFR Part 661, which provide that Federal funds may not be obligated unless steel, iron, and
manufactured products used in FTA funded projects are produced in the United States, unless a
waiver have been granted by FTA or the product is subject to a general waiver. General
waivers are listed in 49 CFR 661.7.

TCRPC must submit to SFRTA the appropriate Buy America certification on FTA-funded
contracts, except those subject to a general waiver.
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13.  Incorporation of (FTA Terms. The preceding provisions include, in part, certain
Standard Terms and Conditions required by DOT, whether or not expressly set forth in the
preceding contract provisions. All contractual provisions required by DOT, as set forth in FTA
Circular 4220.1F, are hereby incorporated by reference. Anything to the contrary herein
notwithstanding, all FTA mandated terms shall be deemed to control in the event of a conflict
with other provisions contained in this Agreement. TCRPC shall not perform any act, fail to
perform any act, or refuse to comply with any SFRTA requests which would cause SFRTA to
be in violation of the FTA terms and conditions.
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Tracking No._03271518 AGENDA ITEM NO. R4

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 27, 2015

AGENDA ITEM REPORT

[] Consent [X] Regular

PURCHASE OF LAKE WORTH ROAD/ERIE STREET PARKING LOT
OF TRANSPO

REQUESTED ACTION:

MOTION TO APPROVE: Purchase of Lake Worth Road/Erie Street Parking Lot (123 Erie Street)
from the Florida Department of Transportation (FDOT).

MOTION TO DELEGATE:

(A)To the Executive Director to finalize and execute the closing documents for the purchase of
the Lake Worth Road/Erie Street parking lot from FDOT for $377,600 and SFRTA’s costs (to
obtain a survey and title insurance, associated recording fees, and renewal of the permit of use
required by the City of Lake Worth and associated application fees), for an additional total
not-to-exceed amount of $10,000; and

(B) To General Counsel to address attorneys’ fees and costs for the transaction in an amount
estimated not to exceed $600.

SUMMARY EXPLANATION AND BACKGROUND:

FDOT is willing to sell to SFRTA, as surplus property, the parking lot on Lake Worth Road and
Erie Street, currently used as an overflow parking lot for the Tri-Rail Lake Worth Station. The
total purchase price includes the appraised value of $370,700, plus an additional $6,900 to
reimburse FDOT for its appraisal expense.

FDOT purchased this property in 2003 to serve as a temporary parking lot for Tri-Rail riders while
FDOT rebuilt I-95 over the existing parking lot. In 2004, FDOT paid $337,564 for improvements
to the property (paving, lighting, landscaping, irrigation, etc.). SFRTA is interested in purchasing
this property to continue to serve as an additional parking lot, as well as for future development
opportunities near the Tri-Rail Lake Worth Station.

(Continued on Page 2)

Department: Planning and Capital Development Department Director: William L. Cross, P.E.
Project Manager: Jessica Vargas Astaiza Procurement Director: Christopher Bross

FISCAL IMPACT: Funding for the purchase and related costs is available in the FY 2014-2015
Capital Budget; funding for attorney’s fees and costs for this transaction is available in the FY
2014-15 Operating Budget.

EXHIBITS ATTACHED Exhibit 1 — Closing Statement — Surplus Property Sale
Exhibit 2 — Memo to File- Lake Worth Parking Lot Purchase —

Permitting Process




Tracking No. 03271518 AGENDA ITEM NO. R4
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PURCHASE OF LAKE WORTH ROAD/ERIE STREET PARKING LOT
FROM THE FLORIDA DEPARTMENT OF TRANSPORTATION

SUMMARY EXPLANATION AND BACKGROUND (Continued):

A new survey of the land and title insurance are needed before SFRTA can close on the purchase
of this property. SFRTA’s survey and title insurance costs are not reflected on the Closing
Statement. These costs, not to exceed $7,500. Once SFRTA obtains ownership of the parking lot,
SFRTA staff will pursue renewal of the Conditional Land Use permit for parking facilities
required by the City of Lake Worth, which is subject to the approval of the City’s Planning and
Zoning Board. The permit application and related fees, estimated not to exceed $2,500, will be
paid directly by SFRTA.

Attorney’s fees and costs, not to exceed $600, will also be paid directly by SFRTA outside of
closing.
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PURCHASE OF LAKE WORTH ROAD/ERIE STREET PARKING LOT
FROM THE FLORIDA DEPARTMENT OF TRANSPORTATION

—
Recommended %#M) Approved by: dm ‘_é )A- //4, kY "/ g - s
Vepartment Director e Procurement Director Date

p TS 20
Zxecutive Dirgltor Date

Authorized W{y: Approved as to ]

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Mayor Tim Ryan Yes No
Commissioner Bruno Batreiro Yes No Andrew Frey Yes No
James A. Cummings Yes No Nick A. Inmadar Yes No
Frank Frione Yes No James Scott Yes No
Marie Horenburger Yes No



Exhibit 1

CLOSING STATEMENT - SURPLUS PROPERTY SALE

SELLER
State of Florida
Department of Transportation

3400 West Commercial Boulevard
Fort Lauderdale, Florida 33309-3421

PROPERTY
Parcel 109, Excess Parcel 3231; 93220-2480
See Attached Exhibit "A"

AGREED UPON PURCHASE PRICE
PLUS APPRAISAL COSTS
BALANCE DUE SELLER AT CLOSING

CLOSING COSTS SELLER
Documentary Stamps $0.00
Plus Recording Fees $0.00
TOTAL CLOSING COSTS $0.00

BUYER
South Florida Regional Transportation
Authority

800 NW 33" Street, Suite 100
Pompano Beach, FL 33064

CLOSING DATE

$370,700.00
$6,900.00
$377,600.00

BUYER
$0.00
27.60

$27.60

*This amount to be paid by check written to Sharon R. Bock, Clerk & Comptroller Palm Beach County

SUMMARY OF CLOSING
Total Purchase Price
Plus Appraisal Costs

BALANCE DUE SELLER

AT CLOSING $377,600.00

BUYER

Balance Due Seller at Closing $377,600.00
Buyer's Closing Costs $27.60
TOTAL $377,627.60

The parties hereby acknowledge the receipt of a copy of this closing statement and agree to the correctness hereof and authorize and
certify the deduction and disbursements of the amounts shown above. The parties hereby acknowledge that, to the best of their
knowledge, the credits, expenses and disbursements herein set forth are accurate and correct In the event there are any errors or
omissions contained herein, Seller and Buyer agree to promptly make the necessary adjustments and to promptly pay any monies due
and owing pursuant to such adjustments upon written demand therefore. There shall be no re-proration of taxes after closing.

SELLER BUYER
STATE OF FLORIDA SOUTH FLORIDA REGIONAL
DEPARTMENT OF TRANSPORTATION TRANSPORTATION AUTHORITY

Josh Miller Jack L. Stephens
District Property Management Administrator Executive Director

NOTE: BUYER TO RECORD QUITCLAIM DEED AND WILL SEND SELLER RECORDING INFORMATION UPON
RECEIPT FROM PALM BEACH COUNTY RECORDS



Exhibit “A”

LEGAL DESCRIPTION:

LOTS | THROUGH €, BLOCK 7 ACCORDING TO THE
REVISED PLAT OF BLCCKS 3,4,5,6 AND 7 IN
BUFFALO HEIGHTS AS RECORDED IN PLAT 80CK
21, FAGE &2 PUBLIC RECORDs OF PALM BEACH

COUNTY, FLORIDA, CONTAINING 0.74 ACRES. MORE
OR LESS.
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MEMO TO FILE

Date: March 16,2015
To:  William Cross, P.E., SFRTA Director of Planning and Capital Development
From: Jessica Vargas Astaiza and Lynda Westin, Transportation Planning Managers

RE: Lake Worth Parking Lot Purchase — Permitting Process

FDOT is selling as surplus property the Lake Worth Parking Lot on 123 Erie Street currently used as an
overflow parking lot for the Tri-Rail Lake Worth Station. SFRTA staff is recommending the purchase
of this property to continue to serve as an additional parking lot as well for future transit-oriented
development opportunities near the Tri-Rail Lake Worth Station.

During recent meetings with the City of Lake Worth, the City’s staff indicated that the permit on the
Lake Worth Parking Lot expired, as the parking lot was constructed by FDOT under a temporary permit
which expired in 2009. Since then, SFRTA staff has been working with City’s staff to understand the
process required to renew the expired permit.

On December 18, 2014, SFRTA Planning and Capital Development staff (Jessica Vargas Astaiza and
Lynda Westin) along with Kim DeLaney from the Treasure Coast Regional Planning Council (TCRPC)
first met with City staff (William Waters, Director for Community Sustainability and Maxime Ducoste,
Planning & Preservation Manager). The meeting was arranged to begin discussing the process for
renewing the permit for the Lake Worth Parking Lot. A brief summary of the discussion is presented
below:

o City staff indicated the City was supportive of the continued operation of the Tri-Rail station and
both of its parking lots, including its overflow parking at 123 Erie Street.

e City staff indicated the zoning and land use on the property is for Transit-Oriented Development
(TOD), which would enable operation of a parking lot as a conditional use.

e A follow-up meeting was agreed upon to review the current site plan and determine the
appropriate planning process to enable the parking lot use to remain until a redevelopment
program is viable and appropriate.

A follow-up meeting took place on January 20, 2015 between SFRTA Planning and Capital
Development staff (Jessica Vargas Astaiza and Lynda Westin), Kim DeLaney (TCRPC), and City staff
(Maxime Ducoste, Planning and Preservation Manager, Curt Thompson, Community Planner, and
Barbara Alterman, City Attorney) to review the status and permit requirements related to the renewal of
the expired permit. A brief summary of the discussion is presented below:



RT A :N Exhibit 2

City staff informed the lot could be approved as a “transitional parking lot” with a Conditional
Land Use permit. This would enable the parking lot to exist as a use by its own right.

A Universal Development Application needs to be completed to initiate the permit renewal
process.

The process to obtain a Conditional Land Use permit may take approximately eight weeks and
includes review of the application package by City staff, review by the City’s Site Plan Review
Team, and approval by the Planning and Zoning Board.

After Planning and Zoning Board approval, SFRTA would be required to secure another permit
from the city to operate the parking lot. City staff will confirm whether a multi-year permit can
be issued versus the default $75 annual permit.

Once the SFRTA Governing Board approves the purchase of the Lake Worth Parking Lot from FDOT
and obtains ownership, SFRTA staff, with the assistance of TCRPC staff, will complete the Universal
Development Application package and request a Conditional Use permit, which is subject to the
approval of the City’s Planning and Zoning Board.

The Universal Development Application package needs to contain:

Survey conducted within two years

Existing Site Plan, Landscape Plan, Drainage Plan and Fencing Detail

Owner’s Consent and Affidavit of Completeness and Accuracy

Sign Posting Agreement — agreement to notice surrounding property owners within 400” of the
parking lot ten (10) calendar days before the scheduled date of the hearing of the Planning and
Zoning Case.

Application fees appear to be as follows:

Conditional Use Permit $1,500 (payable to City of Lake Worth)
Minor Site Plan Review (if required) $500 (payable to City of Lake Worth)
Sign Fee (two required) $60 (payable to City of Lake Worth)

Advertising Fee (bill will be sent to SFRTA  typically +/- $30 (payable to City of Lake Worth)
after advertising is run by City)

Property Owner List from Palm Beach typically +/- $25 (payable to PBC Property Appraiser)
County (PBC) Property Appraiser
Site Plan Prints (6 x 24x36”) Typically +/- $60

The permit application timing is estimated to take approximately eight to ten weeks from complete
application package submittal.
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REVISED

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 27, 2015

AGENDA ITEM REPORT

[ ] Consent [ ] Regular

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
AMENDED SOUTH FLORIDA RAIL CORRIDOR —
RAILROAD REIMBURSEMENT AGREEMENT
WATCHMAN OR FLAGGING SERVICES AND EMERGENCY SERVICES

REQUESTED ACTION:
MOTION TO APPROVE: State of Florida Department Of Transportation Amended South

Florida Rail Corridor — Railroad Reimbursement Agreement Watchman or Flagging Services_and
Emergency Services in the total not-to-exceed amount of $500,000.

SUMMARY EXPLANATION AND BACKGROUND:

At its February 27, 2015, meeting, the Governing Board approved an agreement with the Florida
Department of Transportation (“FDOT”) for reimbursement of costs associated with SFRTA
providing watchman or flagging services_(the “Agreement”). The Aagreement specified that
reimbursement would be for FDOT projects within the South Florida Rail Corridor. Both parties
EBOT would like to amend the Aagreement to include reimbursement for the non-project specific
use of flagging services

. The Agreement amount will be increased to a total

Department: Engineering and Construction Department Director: Daniel R. Mazza, P.E.
Project Manager: Daniel R. Mazza, P.E. Procurement Director: Christopher Bross

FISCAL IMPACT:  No fiscal impact to the FY 2014/15 Operating Budget

EXHIBITS ATTACHED:| Exhibit 1 — State of Florida Department of Transportation Amended
South Florida Rail Corridor — Railroad Reimbursement Agreement
Watchman or Flagging Services and Emergency Services
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

AMENDED SOUTH FLORIDA RAIL CORRIDOR — RAILROAD REIMBURSEMENT

] AGREEMENT WATCHMAN OR FLAGGING SERVICES AND EMERGENCY SERVICES

)

Recommended by: / » 2 ZS-/S- Approved by:
Department Directo )Datc

Authorized ng: A

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No

Commissioner Bruno Barreito Yes No

James A. Cummings Yes No
| Andrew Frey Yes No

Frank Frione Yes No

Marie Horenburger Yes No

7l
/

Procurgment Dirdctor Date

3-25-IS
Date
Nick A. Inamdar _ Yes___ No
Mayor Tim Ryan _ Yes_____No
James A. Scott _ Yes_____No
Gerry O'Reilly JamesA—¥olfe, PE. __ __Yes

No




STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
AMENDED SOUTH FLORIDA RAIL CORRIDOR - RAILROAD REIMBURSEMENT AGREEMENT

WATCHMAN OR FLAGGING SERVICES AND EMERGENCY SERVICES

FINANCIAL ROAD NAME COUNTY Parcel & RIW FAP Number
PROJECT NO. OR NUMBER Number
N/A Various Miami Dade Various N/A
Broward
Palm Beach

THIS AMENDMENT to the South Florida Rail Corridor——Railroad Reimbursement Agreement Watchman or
Flagging Services; (the “Agreement”), dated March 42; . 2015 for providing protective services, is, made and
entered this ____ day of , by and between the
STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, hereinafter called the DEPARTMENT and the
South Florida Regional Transportation Authority, hereinafter called SFRTA, a body politic and corporate and an
agency of the State of Florida created pursuant to Chapter 343, Florida Statutes.

WHEREAS, the DEPARTMENT and CSX Transportation, Inc., entered into an Amended South Florida Operating
and Management Agreement on January 25, 2013, as may be further amended (“SFOMA”), which provides for
termination of the Phase A Agreement and transition of management, operation, and maintenance of the SFRC
from CSXT to the DEPARTMENT upon the date determined pursuant to subsection 1(c) of SFOMA (the “SFOMA
Commencement Date"); and

WHEREAS, the DEPARTMENT and the SFRTA entered into the SFRC Operating Agreement on June 13, 2013,
by which the SFRTA on behalf of the DEPARTMENT, will manage, operate, maintain, and dispatch railroad
operations on the SFRC, and will also maintain and repair the rights-of-way, layover facilities and yards, state-
owned buildings and facilities, tracks, bridges, communications, signals and all appurtenances on the SFRC; and

WHEREAS, pursuant to said SFRC Operating Agreement certain services were to be deemed additional services
requiring an agreement for the funding of such services and on March 12, 2015, the Department and SFRTA
entered into the South Florida Rail Corridor—-Railroad Reimbursement Agreement{the-, hereinafter referred to
as Agreement?)} to provide for watehmanWatchman or flagging—senvicesFlaaging Services during inspection,
construction, reconstruction activities or other circumstances requiring protective services occurring on the South
Flerida-Rail-CorriderSFRC or the public roadway systems; and

WHEREAS, said Agreement provided for Project GestsCost Estimates whereby the Department would issue
Change Orders and encumber funds prior to the commencement of any work; and

WHEREAS, the parties have determined that they desire to amend the Agreement to establish funding for
watchmanWatchman or flagging-servicesFlagging Services (non-project specific) and Emergency Services that
may be required immediately on or from the SFOMA Commencement Date to ensure the safety of railroad
operations as further delineated herein; and

WHEREAS, the DEPARTMENT and SFRTA hereto mutually agree that this Amendment is in their best interest;

NOW, THEREFORE, in consideration of the mutual undertaking as herein set forth, the parties hereto agree as
follows:

1. The recitals set forth above are true and correct and are deemed incorporated herein.
1 I, & o, YT, LU S SRS - - caness - - - + - . - e P S e -

2. The title of this Agreement is hereby amended to read as follows: State of Florida Department of
Transportation South Florida Rail Corridor-Railroad Reimbursement Agreement Watchman or Flagging
Services and Emergency Services.

3. _In addition to Watchman and Flagging Services as described in the Agreement, SFRTA, throuah its
contractors, will provide Emergency Services including. but not limited to, irain rescue services due o
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mechanical failure, wreck clearing, derailments, re-railing, and adverse environmental conditions for all
rail operations of CSXT, Amirak, and third parties. SFRTA shall also provide the repair and restoration of
roadbed, track and structures and the return of the property and or eqguipment to the appropriale

maintenance facilities at Mialeah Yard relating to such incidents.

2 This Amendment shall provide funding for non-project specific Watchman-aad, Flagging Services.+ - { Formatted: Indent: Left: 0.51", No bullets or
and Emergency Services including Adverse Environmental Conditions Services required on the SFRC in numbering

an amount not to exceed FhirtyFive Hundred Thousand Dollars ($36500,000.00). Such services are to be
provided in accordance with the terms and conditions of this Agreement and to be authorized by the
DERARTMENTDepartment prior to commencing any work.

.*‘

4. Watchman and Flagging Services and Emergency Services are to be billed to the DEPARTMENT for
actual costs incurred by SFRTA in aceordance-with-the-rates-established-lnperforming these services.,

35|t is understood by the parties that this Agreement between-SFRTA-and VTMi-s intended as an interim
agreement for the services identified herein for CSXT and Amtrak and that SFRTA will proceed to enter
Into separate agreements for the provision of these services with CSXT and Amtrak at their respective
sole cost and expense. However. SFRTA will continue to provide such services relating to third parties

pursuant to this Agreement.

4-6. All provisions, covenants, terms and conditions of the Agreement between the parties theretofore entered
into on March 12, 2015, which are not hereby expressly amended or modified and not in conflict with the
terms hereof, are hereby ratified and confirmed and shall remain the same and be unaffected by these
presents.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed by their duly authorized
officers the day and year first written above.

STATE OF FLORIDA
DEPARTMENT OF TRANSPORTATION

BY:

Legal Review

BY:

Attorney - FDOT

Date

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
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BY:

Legal Review

BY:

Attorney - SFRTA

Date
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 27, 2015

AGENDA ITEM REPORT

[] Consent [X] Regular

WAVE MODERN STREETCAR PROJECT
COUNTY- REQUESTED BETTERMENTS

REQUESTED ACTION:

MOTION TO APPROVE: Authorization to Executive Director and General Counsel to proceed to
make the necessary WAVE Modern Streetcar Project scope amendments to add Items 1-3 below
and negotiate an agreement with Broward County, subject to the Conditions described below, for
the Total Cost associated with Items 1-3.

SUMMARY EXPLANATION AND BACKGROUND:

Background

On February 27 and March 13, 2015, Board Members Cummings, Ryan and Scott, along with
representatives from SFRTA, Broward County (the “County”) and the Florida Department of
Transportation (“FDOT”)! met, at a publicly advertised meeting, to discuss several requests from
the County (formalized in the County letter dated February 27, 2015 — see Exhibit 1) regarding
additional items to be added to the WAVE Modern Streetcar Project (the “Project”) scope.

(Continued on Page 2)

Department: Planning & Capital Development Department Director: William L. Cross, P.E.
Project Manager: William L. Cross, P.E Procurement Director: Chris Bross

FISCAL IMPACT: There is no fiscal impact to SFRTA’s Capital or Operating Budget for the
WAVE Modern Streetcar project.

Exhibit 1 — County’s Letter with Wave Rail Project System
Specifications ﬂaigd_Eehmary 27 2015

hibit 2 — Meeting Minutes from March 13. 2015 Meetin

Exhibit 3 — PMC Cost Estimate for County Requests Memo, dated

March 12. 2015

Exhibit 4 — Updated PMC Cost Estimate 1or County Kequests

Memo, dated March 16, 2015

Exhibit 5 — Impacts of Electronic Couplers and Sectionalized

Vehicles on WAVE Modern Streetcar Procurement

Memo, dated March 12, 2015

' FDOT was present at the March 13, 2015 meeting.
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WAVE MODERN STREETCAR PROJECT
COUNTY- REOUESTED BETTERMENTS

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

Items

It was agreed at the March 13, 2015 meeting (see Exhibit 2) that the following items or
betterments (using the Partnership Agreement terminology) would be recommended to the SFRTA
for inclusion in the Project Scope subject to the Conditions outlined herein (see Exhibits 3 and 4
for a description of Items 1-3 and associated cost estimates):

1. SCADA/TPSS ($3,320,000)
2. Advanced Train Control and Communications ($7,180,000)
3. Sectionalized-Ready Vehicles ($1,130,000)

Total Cost: $11,630,000

The inclusion of sectionalized-ready vehicles in the Project scope is part of the compromise
reached in lieu of the County’s request for electronic couplers on the vehicles. Sectionalized-ready
vehicles will permit the County to purchase additional sections later to increase the capacity of the
vehicles. (See Exhibit 5.)

Conditions

The County Commission will consider Items 1-3 and the associated funding commitment at its
April 7, 2015 meeting, along with a commitment to enter into an agreement with SFRTA on or
before April 30, 2015, providing for the Total Cost for Items 1-3 by a date certain. The County
will seek 50% of the Total Cost from the Florida Department of Transportation (“FDOT”) and will
be responsible for entering into the necessary agreement(s) with FDOT to obtain FDOT’s share of
the Total Cost. If FDOT has not responded to the County’s request by the time of its April 7th
meeting, the County Commission will condition its approval on obtaining FDOT’s agreement to
fund its share of the Total Costs.

Subsequent to the meetings, both County and SFRTA staff have agreed that the Total Cost would
be a maximum not-to-exceed amount and that SFRTA would keep separate accounting of the
money received so that any unspent monies would be returned to the County.

Subject to County Commission approval as outlined herein, SFRTA staff will bring the Agreement
to the SFRTA Governing Board at its April 24, 2015 meeting.
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WAVE MODERN STREETCAR PROJECT
COUNTY- REQUESTED BETTERMENTS

Recommended w@éﬁ/ Approved by: /ﬂa / J L%f' 34945

Date Procurement Director Date

Authorized by: L ! ﬁ)f 15 Approved a G

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Marie Horenburger Yes No
Commissioner Bruno Barreiro Yes No Nick A. Inamdar Yes No
James A. Cummings Yes No Mayor Tim Ryan Yes No
Andrew Frey Yes No James A. Scott Yes No
Frank Frione Yes No



EXHIBIT 1

BERTHA W. HENRY, County Administrator
115 S. Andrews Avenue, Room 409 « Fort Lauderdale, Florida 33301 ¢ 954-357-7362 « FAX 954-357-7360

February 27, 2015

Jack L. Stephens, Executive Director

South Florida Regional Transportation Authority
800 N.W. 33rd Street

Pompano Beach, FL 33064

Subject: Wave Rail Project System Specifications
Dear Mr. Stephens:

As per the meeting today with South Florida Regional Transportation Authority (SFRTA) staff and
Broward Board Members, County Staff and your federal lobbyist, I am submitting the design
specification for the rail system elements upon which we agreed. Prior to providing the system
specifications, I would like to also state, as per the request made today; the County will provide access
to property within the County-owned garage identified by SFRTA as needed for the placement of
a Traction Powered Substation (TPSS). To reiterate other elements of today's discussion, it is my
understanding that the Board members present agreed that we would not include previously requested
system lighting on the OCS poles.

System specifications are as follows:

1. (SCADA) System, comprised of a 10 Gig E communication
transmission system (CTS) to facilitate and manage all communication systems. Sub-elements include:

e Multiple graphic displays at three (3) workstations (it would be our request that design
requirements for dispatching console system be coordinated with the County), which includes a
hot-standby back office.

e The Supervisory Control and Data Acquisition (SCADA) system will be designed and incorporated
with the systems civil design to interconnect with the OCC with equipment and functions within
the outlying facilities, including traction power substations (including intrusion detection),
signal/communications equipment houses and cases, and fire/life safety systems. SCADA will have
the ability to integrate with head-end OCC equipment.

2. Communication Systems, comprised of a communication duct bank throughout the alignment,
including a 144-strand fiber optic cable. Sub-elements of the systems to include:

Broward County Board of County Commissioners
Beam Furr » Dale V.C. Holness * Martin David Kiar * Chip LaMarca ¢ Stacy Ritter » Tim Ryan ¢ Barbara Sharief * Lois Wexier
www.broward.org
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e Internet Protocol Video (IPV) HD camera system for station platforms, to include NVRs, color HD
PTZ (pan, tilt, zoom) cameras, remote monitoring capabilities, and recording equipment. The
cameras will be environmentally protected and include thorough mechanical ventilation and
vandal resistant enclosures. IPV video storage capacity at the node equipment house will be for 72
hours, before overwrite. The IPV subsystems will be designed to integrate with the OCC.

e Radio and phone recording system recording equipment should have the capacity to
record all rail dispatcher/vehicle operator/telephone/passenger assistance telephone
(PAT) conversations to and from the Rail Operations Center with a minimum recording
cycle of 30 days.

e PAT to be IP configurable, push-to-talk phone, which calls the Operation Control Center
and is recorded.

e An intrusion detection system should be provided to protect against unauthorized entry
at the following system elements:

Maintenance Facilities

Crew Facilities

Traction power substations

Rail signal and communication houses

Alarms from individual detectors should be collected and recorded locally, but

shall be sent to the OCC for annunciation and alarm.

VVVVY

Train Control Signalization comprised of interlocking protection at all control points for trains leaving
the maintenance facility and Terminal Station near 17™ Street and integrated with the traffic controller
at multiple intersections. Train to Wayside Communications (TWC) systems will allow the rail operators
to call routes through interlockings. In addition, the primary hardware for the Wave Rail System control
is Bar Signals typically mounted on poles within the guideway. Twelve-inch bar signals mounted both
near-side and far-side to provide redundancy and improve visibility for the Wave operator. Bar signals
are controlled by the traffic signal controller located at each signalized intersection. The LRT bar signal
will control movement of trains to proceed safely through the intersection when no conflicting traffic or
pedestrian movement is phased. Active signs mounted next to the Wave street left turn signal will
illuminate to warn drivers of the approaching LRT. The traffic signal controller will communicate with
the guideway proximity loops or compatible non vital communication system when the rail vehicle
needs priority. At a typical intersection the train phase will occur during the “through only” phase of
lead-lag phasing on the LRT street. Special circumstances such as the guideway shifting diagonally
across the intersection, or the lack of right-of-way to provide exclusive left turn lanes on the Wave
street may require unique or “all-red” phasing and/or RR crossing gates to allow safe movement of the
train through the intersection.

Fiber communication from the upstream intersection to the traffic signal controller will set up the
priority for the train as it approaches the intersection. Conversely, when the train is locally detected at
intersection, the traffic signal controller communicates to the downstream traffic signal controllers that
a train is coming via peer message. The traffic signal controller is connected to the fiber via a field
switch located in the controller cabinet at each signalized intersection. In general, communication to the
traffic signal controller allows coordination of traffic signals along the corridor.
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Emergency vehicle preemption should be provided at signalized intersections. The system is optical
detection using 3M OPTICOM hardware. Fire and EMS vehicles are equipped with an ultraviolet strobe
emitter that is engaged when the emergency lights are activated. Detectors are mounted over the
intersection facing major traffic approaches, so that when an emergency vehicle is detected, the
controller terminates phases serving other approaches and gives green.

Automobiles will be detected by either VIVDS video detection system or in-pavement loop detectors.
The type of detection system should be determined based upon the amount of new pavement per
approach at each signalized intersection and coordination with the Broward County Traffic Engineering.
At low-pedestrian intersections, the pedestrians will use pushbuttons to request their WALK phase, but
at high-pedestrian activity locations such as Downtown and station platforms, their WALK phase will be
on recall. All pedestrian signals will provide the countdown function during the flashing DON'T WALK
phase. Each signalized intersection will be controlled by the 2070 Traffic Signal Controller. The traffic
signal controller would be loaded with Siemens “NextPhase” controller system software or Broward
County Traffic Engineering compatible software, which operates the rail system priority system ,which is
part of the overall timing plan database loaded into the controller. Advance Traffic Control
Communication System upgrade software that uses the communications network to monitor each
signalized intersection’s operation and system alarms and allows timing plans to be updated and
modified as necessary to enhance traffic operations, rail priority, or invoke unique timing plans for
special events or incident management.

Powered switch machines should be provided at all terminal interlocking, pocket tracks, and corridor
junctions with bar signal operation that is locally and remotely controlled. Emergency crossovers (will
not be interlocked) but will be power operated, locally controlled and remotely controlled from the
OCC. The "emergency crossovers" will have double rail track circuits and impedance bonds or some
equivalent means to detect train occupancy/presence.

Signaling equipment to provide automatic routing and protection of interlockings. Short turnaround
(turnback operation) and emergency condition switch protection shall be provided. Bar Signals are at all
traffic signalized intersections. The bar signals shall be connected to the traffic control cabinet and
provide information to the Rail Operator on the current status of the traffic signal cycle. The designer
shall ensure that signal aspect indications have the proper display relative to flashing and position as
provided by Broward County traffic control cabinet.

Automatic vehicle location (AVL) system, including equipment and hardware necessary to process
the vehicle location with high resolution, should communicate with the vehicle on-board public address

and passenger information message signs (PA/PIS) systems, as well as the station PA/PIS to indicate
next stop station announcements. A tracking system provides train identity and train location data in
real time. The AVL system would display train location at the OCC.

Cable Transmission System (CTS) - The fiber optic, wireless and copper cable transmission system (CTS)

will provide for analog and/or digital transmission of voice, video, and data between all facilities of the
system.
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The basis will be Cisco 10 gigabit Ethernet equipment. The equipment should be configured so that it
continues to function under all fault conditions. All switches and routers to have the greater of 12 ports
or 20% spare ports. All network devices will be compatible with the latest version of Simple Network
Manageable Protocol Version 2 (SNMPv2). The system will provide for a minimum of 100% spare
capacity to each station and all communication equipment rooms. Video signal transmission to each
node will be IPV based.

Fiber optic cable should be installed along the system right-of-way to connect CTS nodes equipment
houses. There will be one (1) fiber optic cable with 144 strands installed for Broward County operations
use. The design includes fiber optic and network connectivity to all Communication/Signal Houses,
Gated Crossings and traction power substations along the alignment. Local distribution of
communications channels will be through fiber and copper cables, as required. A minimum of 50%
spare capacity will be provided on local distribution cables.

Public Address and Passenger Information System (PA/PIS) will be provided at all stations. This public
address equipment will consist of amplifier-driven loudspeakers and double-sided Passenger
Information Signs (PIS) installed in compliance with ADA/TAS requirements. The system allows audible
messages from the local station. All stations and platforms will be multi-zoned so announcements can
be differentiated between directional platforms.

The PA/PIS system offers the capability to prerecord, replace, or supersede both audible and text
messages. Audio and text messages will be coordinated so that playback to the public occurs
simultaneously. The system will also be able to transmit audio and text messages independently. The
software application will allow messages to be sent to an individual station, a group of stations, or all
stations from an OCC. The system control equipment will allow for establishment of priority messaging
and message overrides.

We would request that all PIS have an amber strobe light integrated into the display when an
emergency message is being displayed. The PA equipment will have automatic and manual volume
adjustment for local conditions.

Electronic Couplers for Rail Vehicles:

A non-powered coupler centering device shall be provided for each coupler, and serve to center the
coupler and facilitate coupler mating. The device shall retain the unconnected coupler head within the
gathering range, to permit automatic coupling on level tangent track. When coupled, the centering
device shall not prevent coupler movement necessary for normal operation. The centering device shall
be designed to allow the coupler to be manually positioned for coupling on curved track. The coupler
shall not require to be manually held in the coupling position while coupling. The coupler centering
assemblies shall:
> Be of a corrosion-resistant design, consisting of either stainless steel, plated, or powder-coated
components.
> Be easily disabled when necessary to allow the coupler to swing freely without having to
disassemble the device or remove it from the vehicle.
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» Be designed such that there is a pre-load of sufficient magnitude to eliminate the nuisance
noise generated by the swinging of the assembly.

» Be installed without interfering with any other components when in the stretched or relaxed
state.

ELECTRIC COUPLER
Each coupler assembly shall be provided with electrical coupler heads and a means of electrical trainline
isolation, capable of making all necessary low voltage electrical connections between adjacent vehicles
to permit normal control of all vehicles in a train from the controlling cab. The electrical portion of the
coupling equipment shall perform the following functions:
> Sense the uncoupled state and control the car relays needed to establish the adjacent cab as a
train end;
> Sense the coupled state and control the car relays to establish the car end as a middle, or
coupled end;
> Provide means, through the use of cab-mounted controls, by which all trainlines can be broken
and reconnected, electrically isolating and re-trainlining cars which are mechanically coupled
together;
» Provide means of manual isolation and re-connection of the electric trainlines; and
> Sense an unintentional uncoupling through the use of a loop circuit and apply emergency
brakes in the train.

CONTACT BLOCK

Butt-type, silver-faced and gold-faced contacts shall be used. Each contact shall have a minimum
capacity of 150% of the normal maximum current to which it will be subjected. The contacts shall
maintain a positive pressure when coupled. The insulation of the coupler contact block shall meet the
requirements of TP19 for wiring insulation resistance and applied high potential from pin to pin and
from pin to car body ground. The block design shall maximize creepage distance between adjacent
contacts and between the contacts and any metal part connected to the car body. Where creepage
paths involve surfaces not readily accessible for cleaning, the minimum distance shall be 0.75 in.
Assignment of trainline functions to contacts shall minimize the hazards presented by creepage
between adjacent contacts. An elastomeric gasket shall be attached to the perimeter of the electric
coupler contact block. When the electrical heads mate during coupling, the gasket material shall form a
seal to protect the contacts. This gasket shall also form a weather resistant seal with the electrical head
cover when it is in the closed position. The contact block and the entire electric head shall be
removable for repairs or replacement.

COUPLER CONTACT CONNECTION

Connections to the back of the electrical coupler contacts shall be non-corroding, shall be designed to
prevent interference between adjacent connections, and shall be accessible for maintenance. Cable
entry to the electrical coupler head shall be by a watertight bushing. Connections from the electrical
coupler head to the car body mounted isolation switch or trainline junction box shall be made either by
means of flexible multiple conductor cables, or by discrete conductors encased in flexible conduit
meeting the requirements of TP19. In either case, locking-type connectors meeting the requirements of
TP19 shall be fitted at the car body ends. Sufficient conductors shall be provided to wire all coupler
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contacts, including spares, back to the isolation switch or junction box. The method of connection and
support shall minimize stress in all operating positions and shall prevent chafing of the cables. The
connection shall permit removal and replacement of the complete electrical coupler head without
disturbing the mechanical portion of the coupler.

ELECTRIC COUPLER COVER

Each electric coupler shall be provided with a weather-resistant cover which shall protect the coupler
contacts from dirt, dust, and water when it is closed. The cover shall be automatically opened when the
electric heads mate during coupling and shall close as the electric heads separate during uncoupling.
The cover shall not be damaged by maintenance personnel using it as a step.

ELECTRIC ISOLATION

The coupler shall be capable of electric isolation. One isolating switch shall be provided within each cab.
The switch shall be guarded and include frangible seal provisions. In the uncoupled or isolated position,
all loop circuits shall be completed as required for normal operation.

COUPLER OPERATION

Automatic coupling

When contact with a second coupler is made, and the couplers are within gathering range, the couplers
shall automatically couple mechanically and electrically without further action by the operator.

Electric coupling

The uncoupling operation shall be electrically controlled from an adjacent Operator's console. The
uncoupling control shall be interlocked so that activation of the uncoupling control is restricted to a
powered Operator's console with the car speed below the no-motion detection point of the no-motion
detection system. The couplers shall be controllable only from the cab control panels adjacent to the
point of separation. Coupler control shali not be trainlined.

The uncoupling sequence shall be as follows:

e A cab adjacent to the coupler where the uncoupling is to occur shall be activated.

e The "UNCOUPLE" pushbutton in the active cab shall be depressed. This shall cause the electric
heads to retract after proper electrical isolation has occurred automatically. Then mechanical
uncoupling shall be initiated. Once this sequence commences, it shall continue to the fully
uncoupled state even if the “UNCOUPLE" button is released. It shall not be necessary to operate
the car in forward, to buff the couplers, to achieve mechanical uncoupling.

o Place the reverser in "REVERSE” and back away from the opposing, uncoupled portion of the
train.

Electrical isolation shall be possible without mechanically uncoupling by activating the Trainline
Isolation Bypass switch in the cab. The isolation switches shall then operate as in the second step above.
It shall not be necessary to return the Trainline Isolation Bypass switch to its normal position in order to
mechanically uncouple from the “UNCOUPLE" pushbutton. In the event of unintentional train
separation, each segment of the separated train shall apply emergency brakes in accordance with TPS.
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Manual operation
Devices shall be provided to permit the manual operation of the mechanical coupler (uncouple only)

and isolation switch (isolate and reconnect) without the use of tools in the event of power loss or

control failure.
All functions shall be independent and be capable of being operated in any sequence or combination.

Coupler deployment
The coupler shall be designed such that, after the coupler shroud has been secured in the open

position, the coupler can be deployed by an operator with physical characteristics as specified in TP3,
without having to extend more than a forearm under the vehicle. A nonpowered, manual deployment
system shall be provided.

Testing

The Contractor shall perform acceptance testing in accordance with TP17 to verify the functionality of
the components and assemblies, including the draft gear. The Contractor shall perform continuity,
megger, and high potential tests, compliant with APTA SS-E-001-98, on all wire runs after each vehicle

coupler system is assembled.

We appreciate your consideration of the inclusion of these specifications and look forward to receiving
your proposed cost-estimates to do so.

Si

a Henry, County Admini

c Tim Ryan, Mayor, Broward County
The Honorable James A. Scott, SFRTA Gubernatorial Appointee
James A. Cummings, SFRTA, Vice Chair
William Cross, SFRTA, Director of Planning and Capital Development
Teresa J. Moore, SFRTA, General Counsel
Christopher Walton, Broward County Transportation
Patrick Brouard, Broward County, Director of Rail
Gretchen Cassini, Assistant to the County Administrator
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EXHIBIT 2

THE WAVE STREETCAR PROJECT UPDATE
MEETING MINUTES

The meeting convened at 10:20 a.m. on Friday, March 13, 2015 in Conference Room 102 of the
South Florida Regional Transportation Authority Headquarters, located at 800 Northwest 33rd
Street, Pompano Beach, Florida.

Attendees:

Jim Cummings, SFRTA Board Member

Broward County Mayor Tim Ryan, SFRTA Board Member
Jim Scott, SFRTA Board Member

Jack Stephens, SFRTA Executive Director (on the phone)
Teresa Moore, SFRTA General Counsel

Jeff Olson, SFRTA Deputy General Counsel

Mikel Oglesby, SFRTA Deputy Director

Martin Benzaquen, SFRTA

Chris Bross, SFRTA Director of Procurement

Bill Cross, SFRTA Director of Planning

Flavia Silva, SFRTA

Jason Krause, LTK

Greg Kyle, Kimley-Horn

David Vozzolo, HDR

Amie Goddeau, FDOT District 4

Patrick Brouard, Broward County Dept. of Transportation
Gretchen Cassini, Broward County Administration

Chris Walton, Director, Broward County Dept. of Transportation
Mike Srkal, MACO International (representing Inekon)
Mike Srkal, Jr, MACO International (representing Inekon)

Mr. Cummings began the meeting describing the objective, which was to discuss the WAVE
Modern Streetcar Project (“Project”) requests made by Broward County (the “County”) raised
at the February 27, 2015 meeting on the Project (specifically SCADA enhancements and
electronic couplers) and the County letter sent to the South Florida Regional Transportation
Authority (SFRTA) Executive Director on February 27, 2015 containing the County’s
specifications for the 2 issues.

The participants reviewed the memorandums, both dated March 12, 2015, that were prepared
by SFRTA’s Project Management Consultant (“PMC”) entitled “PMC Cost Estimate for County
Requests” and “Impacts of Electronic Couplers and Sectionalized Vehicles on WAVE Modern
Streetcar Procurement”. Both memorandums were distributed to the SFRTA Board members
and the County on March 12, 2015 and are attached to these minutes.



The first issue discussed was the request from the County to include electronic couplers on the
streetcar vehicles being procured for the Project. The attendees discussed the use of electronic
couplers to accommodate increased capacity during Phase 2 of the Project. The issue of what
technology, light rail or streetcar, would be utilized on the portion of Phase 2 between Phase 1
of the Project and Port Everglades was also discussed. FDOT's representative at the meeting
stated that this portion of Phase 2 was always intended to use streetcar technology.

Electronic Couplers and the option of sectionalized vehicles were discussed in detail, including
the related impacts to implementing either approach (car body design, electrical components,
costs, schedule delays, industry competition, funding and other impacts).

There was also discussion concerning the use of a hard-wired Supervisory Control and Data
Acquisition (SCADA) system for the traction power substations and Advanced Train Control and

Communications to facilitate and manage all communication systems.

The parties agreed to the following Recommendation to be made to the Broward County
Commission and the SFRTA Governing Board:

Recommendation

Pending SFRTA Board approval, and a funding agreement with the County (“Agreement”),
SFRTA will include in the Project scope the following items:

1. SCADA/TPSS ($3,320,000")

2. Advanced Train Control and Communications ($7,180,000")
3. Sectionalized-Ready Vehicles ($1,130,000)2

Total Cost: $11,630,000

Approval of Recommendation and Agreement

The County will seek 50% of the Total Cost (or $5,815,000) from the Florida Department of
Transportation (“FDOT”). FDOT will be sent detailed information by SFRTA regarding the cost
estimate for items 1-3 and will submit the request to FDOT's Central Office for its consideration
and approval.

! Described in the March 12, 2015 memo entitled “PMC Cost Estimate for County Requests.”

2 Addressed in the March 12, 2015 memo entitled, “Impacts of Electronic Couplers and Sectionalized Vehicles on
Wave Modern Streetcar Procurement.” SFRTA will amend the Project Vehicle procurement scope to include the
necessary provisions to assure that the purchased streetcar vehicles have the ability to increase capacity by the
addition of sections to the vehicle, i.e. it can be sectionalized. The cost for this item was estimated at $1,130,000
{$50,000 and 3 months of delay costs).



The FDOT representative stated that FDOT routinely does not participate in delay costs, but
that FDOT will take the County’s request for such participation into consideration. Absent
FDOT’s participation in the delay costs associated with these items, the County would have to
agree to contribute an additional $540,000, for a total County contribution of $6,355,000
towards the Total Cost.

It was discussed that the County and FDOT would separately reach agreement on FDOT’s
portion of the Total Cost and that the Agreement would only be between SFRTA and the County
for the Total Cost.

The County Commission will consider the Recommendation and associated funding
commitment at its April 7, 2015 meeting. The SFRTA Board will consider the Recommendation
at its March 27, 2015 meeting. The Agreement between the County and SFRTA will provide a
funding commitment for the Total Cost by April 30, 2015, with the dates for delivery of the
actual funds to be determined prior to finalizing the Agreement.

The meeting was adjourned at 12:12pm.



EXHIBIT 3

WAVE MODERN STREETCAR

MEMORANDUM
TO: SFRTA
FROM: WAVE PROJECT MANAGEMENT CONSULTANT (PMC)
SUBJECT: PMC COST ESTIMATE FOR COUNTY REQUESTS
DATE: MARCH 12, 2015
CC:

The Wave Project Management Consultant (PMC) along with the Final Design Consultant (FDC) have been
requested by SFRTA to prepare the following memorandum providing an estimate for the cost of the requests
made by Broward County (County) in its February 27, 2015 letter entitled “Wave Rail Project System
Specifications” (Attachment 1) (County Requests). The cost estimate is provided in Attachment 2 (Cost
Estimate). Several items in the County Requests were clarified by the County in a follow up meeting on
Wednesday, March 4™. Draft minutes of this meeting are included (Attachment 3) and a revised version is
anticipated ahead of final discussions with the County.

Table 1 - Summary Costs of County Requests

Total w/ Prof. Services
Currentl Professional Upgrade
Bud ete}c; Services, ngost Contingency | Delay Cost
g Contingency, PMC FDC
and Delay Costs
SCADA/TPSS $0 $3,320,000 $2,200,000 $55,000 $265,000 $800,000 N/A
Advanced Train
Control and $470,000 $7,180,000 $4,915,000 $110,000 $555,000 $1,600,000 N/A
Communications
Electronic .
Couplers $0 $8,160,000 $4,000,000 $600,000 $0 $1,400,000 $2,160,000
Total $470,000 $18,660,000 $11,115,000 $765,000 $820,000 $3,800,000 $2,160,000

* - based upon project delay cost of $12,000/day

The first column in Table 1 above identifies that $470,000 is included in the current Wave project budget for
specific communications elements, as discussed in previous SFRTA board meetings. The remainder of Table
1 presents the rough order of magnitude estimate of incremental costs for items requested by the County as
reflected in the more detailed cost analysis in Attachment 2. Note that the analysis in Attachment 2 identifies
additional cost elements that have also been included in the current Wave project budget, including items such
as: bridge interlocking, ticket vending machines, intrusion/fire alarms for TPSS, and communications
equipment at the maintenance facility. The Cost Estimate summarized in Table 1 differentiates between what
was previously included in the budget and County Requests.
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¢ Internet Protocol Video (IPV) HD camera system for station platforms, to include NVRs, color HD
PTZ (pan, tilt, zoom) cameras, remote monitoring capabilities, and recording equipment. The
cameras will be environmentally protected and include thorough mechanical ventilation and
vandal resistant enclosures. IPV video storage capacity at the node equipment house will be for 72
hours, before overwrite. The IPV subsystems will be designed to integrate with the OCC.
¢ Radio and phone recording system recording equipment should have the capacity to
record all rail dispatcher/vehicle operator/telephone/passenger assistance telephone
(PAT) conversations to and from the Rail Operations Center with a minimum recording
cycle of 30 days.
e PAT to be IP configurable, push-to-talk phone, which calls the Operation Control Center
and is recorded.
e An intrusion detection system should be provided to protect against unauthorized entry
at the following system elements:
Maintenance Facilities
Crew Facilities
Traction power substations
Rail signal and communication houses
Alarms from individual detectors should be collected and recorded locally, but
shall be sent to the OCC for annunciation and alarm.

VVVVY

Train Control Signalization comprised of interlocking protection at all control points for trains leaving
the maintenance facility and Terminal Station near 17" Street and integrated with the traffic controller
at multiple intersections. Train to Wayside Communications (TWC) systems will allow the rail operators
to call routes through interlockings. In addition, the primary hardware for the Wave Rail System control
is Bar Signals typically mounted on poles within the guideway. Twelve-inch bar signals mounted both
near-side and far-side to provide redundancy and improve visibility for the Wave operator. Bar signals
are controlled by the traffic signal controller located at each signalized intersection. The LRT bar signal
will control movement of trains to proceed safely through the intersection when no conflicting traffic or
pedestrian movement is phased. Active signs mounted next to the Wave street left turn signal will
illuminate to warn drivers of the approaching LRT. The traffic signal controller will communicate with
the guideway proximity loops or compatible non vital communication system when the rail vehicle
needs priority. At a typical intersection the train phase will occur during the “through only” phase of
lead-lag phasing on the LRT street. Special circumstances such as the guideway shifting diagonally
across the intersection, or the lack of right-of-way to provide exclusive left turn lanes on the Wave
street may require unique or “all-red” phasing and/or RR crossing gates to allow safe movement of the
train through the intersection.

Fiber communication from the upstream intersection to the traffic signal controller will set up the
priority for the train as it approaches the intersection. Conversely, when the train is locally detected at
intersection, the traffic signal controller communicates to the downstream traffic signal controllers that
a train is coming via peer message. The traffic signal controller is connected to the fiber via a field
switch located in the controller cabinet at each signalized intersection. In general, communication to the
traffic signal controller allows coordination of traffic signals along the corridor.
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Emergency vehicle preemption should be provided at signalized intersections. The system is optical
detection using 3M OPTICOM hardware. Fire and EMS vehicles are equipped with an ultraviolet strobe
emitter that is engaged when the emergency lights are activated. Detectors are mounted over the
intersection facing major traffic approaches, so that when an emergency vehicle is detected, the
controller terminates phases serving other approaches and gives green.

Automobiles will be detected by either VIVDS video detection system or in-pavement loop detectors.
The type of detection system should be determined based upon the amount of new pavement per
approach at each signalized intersection and coordination with the Broward County Traffic Engineering.
At low-pedestrian intersections, the pedestrians will use pushbuttons to request their WALK phase, but
at high-pedestrian activity locations such as Downtown and station platforms, their WALK phase will be
on recall. All pedestrian signals will provide the countdown function during the flashing DON'T WALK
phase. Each signalized intersection will be controlled by the 2070 Traffic Signal Controller. The traffic
signal controller would be loaded with Siemens "NextPhase” controller system software or Broward
County Traffic Engineering compatible software, which operates the rail system priority system ,which is
part of the overall timing plan database loaded into the controller. Advance Traffic Control
Communication System upgrade software that uses the communications network to monitor each
signalized intersection’s operation and system alarms and allows timing plans to be updated and
modified as necessary to enhance traffic operations, rail priority, or invoke unique timing plans for
special events or incident management.

Powered switch machines should be provided at all terminal interlocking, pocket tracks, and corridor
junctions with bar signal operation that is locally and remotely controlled. Emergency crossovers (will
not be interlocked) but will be power operated, locally controlled and remotely controlled from the
OCC. The "emergency crossovers” will have double rail track circuits and impedance bonds or some
equivalent means to detect train occupancy/presence.

Signaling equipment to provide automatic routing and protection of interlockings. Short turnaround
(turnback operation) and emergency condition switch protection shall be provided. Bar Signals are at all
traffic signalized intersections. The bar signals shall be connected to the traffic control cabinet and
provide information to the Rail Operator on the current status of the traffic signal cycle. The designer
shall ensure that signal aspect indications have the proper display relative to flashing and position as
provided by Broward County traffic control cabinet.

Automatic vehicle location (AVL) system, including equipment and hardware necessary to process
the vehicle location with high resolution, should communicate with the vehicle on-board public address
and passenger information message signs (PA/PIS) systems, as well as the station PA/PIS to indicate
next stop station announcements. A tracking system provides train identity and train location data in
real time. The AVL system would display train location at the OCC.

Cable Transmission System (CTS) - The fiber optic, wireless and copper cable transmission system (CTS)
will provide for analog and/or digital transmission of voice, video, and data between all facilities of the
system.
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The basis will be Cisco 10 gigabit Ethernet equipment. The equipment should be configured so that it
continues to function under all fault conditions. All switches and routers to have the greater of 12 ports
or 20% spare ports. All network devices will be compatible with the latest version of Simple Network
Manageable Protocol Version 2 (SNMPv2). The system will provide for a minimum of 100% spare
capacity to each station and all communication equipment rooms. Video signal transmission to each
node will be IPV based.

Fiber optic cable should be installed along the system right-of-way to connect CTS nodes equipment
houses. There will be one (1) fiber optic cable with 144 strands installed for Broward County operations
use. The design includes fiber optic and network connectivity to all Communication/Signal Houses,
Gated Crossings and traction power substations along the alignment. Local distribution of
communications channels will be through fiber and copper cables, as required. A minimum of 50%
spare capacity will be provided on local distribution cables.

Public Address and Passenger Information System (PA/PIS) will be provided at all stations. This public
address equipment will consist of amplifier-driven loudspeakers and double-sided Passenger
Information Signs (PIS) installed in compliance with ADA/TAS requirements. The system allows audible
messages from the local station. All stations and platforms will be multi-zoned so announcements can
be differentiated between directional platforms.

The PA/PIS system offers the capability to prerecord, replace, or supersede both audible and text
messages. Audio and text messages will be coordinated so that playback to the public occurs
simultaneously. The system will also be able to transmit audio and text messages independently. The
software application will allow messages to be sent to an individual station, a group of stations, or all
stations from an OCC. The system control equipment will allow for establishment of priority messaging
and message overrides.

We would request that all PIS have an amber strobe light integrated into the display when an
emergency message is being displayed. The PA equipment will have automatic and manual volume
adjustment for local conditions.

Electronic Couplers for Rail Vehicles:
A non-powered coupler centering device shall be provided for each coupler, and serve to center the

coupler and facilitate coupler mating. The device shall retain the unconnected coupler head within the
gathering range, to permit automatic coupling on level tangent track. When coupled, the centering
device shall not prevent coupler movement necessary for normal operation. The centering device shall
be designed to allow the coupler to be manually positioned for coupling on curved track. The coupler
shall not require to be manually held in the coupling position while coupling. The coupler centering
assemblies shall:
> Be of a corrosion-resistant design, consisting of either stainless steel, plated, or powder-coated
components.
> Be easily disabled when necessary to allow the coupler to swing freely without having to
disassemble the device or remove it from the vehicle.
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> Be designed such that there is a pre-load of sufficient magnitude to eliminate the nuisance
noise generated by the swinging of the assembly.

> Be installed without interfering with any other components when in the stretched or relaxed
state.

ELECTRIC COUPLER
Each coupler assembly shall be provided with electrical coupler heads and a means of electrical trainline
isolation, capable of making all necessary low voltage electrical connections between adjacent vehicles
to permit normal control of all vehicles in a train from the controlling cab. The electrical portion of the
coupling equipment shall perform the following functions:
> Sense the uncoupled state and control the car relays needed to establish the adjacent cab as a
train end;
> Sense the coupled state and control the car relays to establish the car end as a middle, or
coupled end;
> Provide means, through the use of cab-mounted controls, by which all trainlines can be broken
and reconnected, electrically isolating and re-trainlining cars which are mechanically coupled
together;
»> Provide means of manual isolation and re-connection of the electric trainlines; and
> Sense an unintentional uncoupling through the use of a loop circuit and apply emergency
brakes in the train.

CONTACT BLOCK

Butt-type, silver-faced and gold-faced contacts shall be used. Each contact shall have a minimum
capacity of 150% of the normal maximum current to which it will be subjected. The contacts shall
maintain a positive pressure when coupled. The insulation of the coupler contact block shall meet the
requirements of TP19 for wiring insulation resistance and applied high potential from pin to pin and
from pin to car body ground. The block design shall maximize creepage distance between adjacent
contacts and between the contacts and any metal part connected to the car body. Where creepage
paths involve surfaces not readily accessible for cleaning, the minimum distance shall be 0.75 in.
Assignment of trainline functions to contacts shall minimize the hazards presented by creepage
between adjacent contacts. An elastomeric gasket shall be attached to the perimeter of the electric
coupler contact block. When the electrical heads mate during coupling, the gasket material shall form a
seal to protect the contacts. This gasket shall also form a weather resistant seal with the electrical head
cover when it is in the closed position. The contact block and the entire electric head shall be
removable for repairs or replacement.

COUPLER CONTACT CONNECTION

Connections to the back of the electrical coupler contacts shall be non-corroding, shall be designed to
prevent interference between adjacent connections, and shall be accessible for maintenance. Cable
entry to the electrical coupler head shall be by a watertight bushing. Connections from the electrical
coupler head to the car body mounted isolation switch or trainline junction box shall be made either by
means of flexible multiple conductor cables, or by discrete conductors encased in flexible conduit
meeting the requirements of TP19. In either case, locking-type connectors meeting the requirements of
TP19 shall be fitted at the car body ends. Sufficient conductors shall be provided to wire all coupler
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contacts, including spares, back to the isolation switch or junction box. The method of connection and
support shall minimize stress in all operating positions and shall prevent chafing of the cables. The
connection shall permit removal and replacement of the complete electrical coupler head without
disturbing the mechanical portion of the coupler.

ELECTRIC COUPLER COVER

Each electric coupler shall be provided with a weather-resistant cover which shall protect the coupler
contacts from dirt, dust, and water when it is closed. The cover shall be automatically opened when the
electric heads mate during coupling and shall close as the electric heads separate during uncoupling.
The cover shall not be damaged by maintenance personnel using it as a step.

ELECTRIC ISOLATION

The coupler shall be capable of electric isolation. One isolating switch shall be provided within each cab.
The switch shall be guarded and include frangible seal provisions. In the uncoupled or isolated position,
all loop circuits shall be completed as required for normal operation.

COUPLER OPERATION

Automatic coupling

When contact with a second coupler is made, and the couplers are within gathering range, the couplers
shall automatically couple mechanically and electrically without further action by the operator.

Electric couplin
The uncoupling operation shall be electrically controlled from an adjacent Operator's console. The

uncoupling control shall be interlocked so that activation of the uncoupling control is restricted to a
powered Operator's console with the car speed below the no-motion detection point of the no-motion
detection system. The couplers shall be controllable only from the cab control panels adjacent to the
point of separation. Coupler control shall not be trainlined.

The uncoupling sequence shall be as follows:

e A cab adjacent to the coupler where the uncoupling is to occur shall be activated.

e The “"UNCOUPLE" pushbutton in the active cab shall be depressed. This shall cause the electric
heads to retract after proper electrical isolation has occurred automatically. Then mechanical
uncoupling shall be initiated. Once this sequence commences, it shall continue to the fully
uncoupled state even if the "UNCOUPLE" button is released. It shall not be necessary to operate
the car in forward, to buff the couplers, to achieve mechanical uncoupling.

e Place the reverser in “REVERSE" and back away from the opposing, uncoupled portion of the
train.

Electrical isolation shall be possible without mechanically uncoupling by activating the Trainline
Isolation Bypass switch in the cab. The isolation switches shall then operate as in the second step above.
It shall not be necessary to return the Trainline Isolation Bypass switch to its normal position in order to
mechanically uncouple from the "UNCOUPLE” pushbutton. In the event of unintentional train
separation, each segment of the separated train shall apply emergency brakes in accordance with TP5.
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Attachment 2

UNIT PRICE (INCL.

Additional
STANDARD COST CATEGORY MATERIALS & UNITS Notes Quantity UNITS Total Cost Upgrade Cost
Scope (Y/N)
LABOR)
TRAIN CONTROL AND COM NODE $ 1,489,000.00
7 at ial t: d6
TWC Cabinet and Equipment $ 35,000.00 EA at special movements an 13 EA |3 455,000.00 v $ 455,000.00
along alignment
TWC Loops S 5,000.00 EA 2 loops per Cabinet 26 EA S 130,000.00 Y $ 130,000.00
R Rail Special Track Work Not Inc.
Intersection S 250,000.00 EA Located at Las Olas /NE 3rd 1 EA S 250,000.00 N
Rail Special Track Work Not Inc.
EndOfLine/VMSF Interlock S 250,000.00 EA Located at S. Andrews and 17th 2 EA S 500,000.00 Y $ 500,000.00
and Existing VMSF
Rail Special Track Work Not Inc.
Track Switch Interlock $ 120,000.00 EA all Special Track Work flot Inc 1 A |$ 120,000.00 v $ 120,000.00
Located at 6th Street
Bridge Interlock & Control Station $ 300,000.00 EA _ Control at Bridge house and 1 EA |3 300,000.00 N
interlock with bridge operations
Interlock Locati Only with 2
Video on Alignment $ 8,000.00 EA nteriock tocations Dnly wi 8 EA | 64,000.00 v $ 64,000.00
camera per interlock
Network Video Recorder S 15,000 EA 4 EA S 60,000.00 Y $ 60,000.00
Communication Node S 40,000 EA 4 EA S 160,000.00 Y $ 160,000.00
STATIONS $ 1,095,000.00
Public Address (PA) S 10,000.00 EA 15 EA S 150,000.00 Y $ 150,000.00
Passenger Information System Upgrade S 15,000.00 EA The differential cost only 15 EA S 225,000.00 Y $ 225,000.00
Passinger Assistance Telephone S 5,000.00 EA 15 EA S 75,000.00 Y $ 75,000.00
CCTV S 8,000.00 EA Single PTZ 15 EA S 120,000.00 Y $ 120,000.00
Ticket Vending Machi t Verificati TVM -
P'\j) et Vending Machine/ payment Verification ( $ 16,000.00 EA Single TVM unit 15 EA | 240,000.00 N
Communication Cabinet w/ Network S 25,000.00 EA 15 EA S 375,000.00 Y $ 375,000.00
Communications /O Connection to Overall System S 10,000.00 EA 15 EA S 150,000.00 Y $ 150,000.00
OPERATIONS CONTROL CENTER $ 611,000.00
GPS Master Time Source S 6,000.00 EA 1 EA S 6,000.00 Y $ 6,000.00
PA/PIS SERVER S 35,000.00 EA 1 EA S 35,000.00 Y $ 35,000.00
AVL SERVER (BY Others) S 35,000.00 EA Place Holder Amount 1 EA S 35,000.00 N
IP Telephone PBX system S 20,000.00 EA 1 EA S 20,000.00 Y $ 20,000.00
Voice Logging Recorders S 30,000.00 EA 1 EA S 30,000.00 N
Communication Transmission System (CTS) Interface S 120,000.00 EA 1 EA S 120,000.00 Y $ 120,000.00
Video S 60,000.00 EA 1 EA S 60,000.00 Y $ 60,000.00
Radio Communication S 100,000.00 EA Place Holder Amount
Workstations S 35,000.00 EA 2 Added to Scope 4 EA S 140,000.00 Y $ 70,000.00
Integrated Contol/ Network Management/ Software S 300,000.00 EA 1 EA S 300,000.00 Y $ 300,000.00
Intrusion Alarm S 20,000.00 LS 1 LS S 20,000.00 N
TPSS $ 168,000.00
Communications I/O Connection to Overall System S 10,000.00 EA 4 EA S 40,000.00 Y $ 40,000.00
VOIP Phone S 2,000.00 EA 4 EA S 8,000.00 Y $ 8,000.00
Network Switch S 20,000.00 EA 4 EA S 80,000.00 Y $ 80,000.00
Intrusion Alarm S 5,000.00 EA 4 EA S 20,000.00 N
Fire Alarm S 8,000.00 EA 4 EA S 32,000.00 N
Transfer Trip S 10,000.00 EA 4 EA S 40,000.00 Y $ 40,000.00
Communication Transmission System (CTS)
$ 2,020,000.00
and Infrastructure
144 Strand Fiber Optic Cable (includ Il splicing,
rand Fiber Optic Cable (includes all splicing $ 20.00 LF 21000 Fo|s 420,000.00 y $ 420,000.00
enclosures, terminations, etc.)
Portion of Submarine Ductbank S 250,000.00 LS 25% of Total Ductbank Cost 1 LS S 250,000.00 Y $ 250,000.00
Ductbank/HH - 4-2 inch direct burial S 50.00 LF 21000 LF S 1,050,000.00 Y $ 1,050,000.00
Misc Conduit and Cable /Fiber (Estimate 30 location
300,000.00 LS 1 LF 300,000.00 Y 300,000.00
w/200 ft total run *50/Ft) 3 ! $ ! $
Final Design @ 12% $ 650,000.00
PMC Oversight (20% of Above Design Fee) $ 130,000.00
Grand Total ROUNDED TOTAL:| $ 6,200,000.00
UNIT PRICE (INCL. Additional
STANDARD COST CATEGORY MATERIALS & UNITS Notes Quantity UNITS Total Cost Scope (Y/N) Upgrade Cost

LABOR)

TRAIN and Traffic Signal Upgrades
144 Strand Fiber _Opt.lc Cable (includes all splicing, S 20.00 LF s 160,000.00 v $ 160,000.00
enclosures, terminations, etc.)
Train Signal Heads S 5,000.00 EA S 160,000.00 Y $ 160,000.00
TWC Mid-block Controllers S 20,000.00 EA S 80,000.00 Y $ 80,000.00
Illluminated Back lit signs S 5,000.00 EA S 60,000.00 Y $ 60,000.00
Traffic Controller and Cabinet Replacement S 60,000.00 EA by Kittleson S 300,000.00 Y $ 300,000.00
Fiber Termination, switch and patch panel S 10,000.00 EA by Kittleson S 80,000.00 Y $ 80,000.00
Full Traffic Sl_gnal (.Zonstructlonf cabinet, poles, mast $ 150,000.00 EA by Kittleson s 600,000.00 v $ 600,000.00
arms, detection, signal head, signs
Traffic Signal SOP Plans S 23,000.00 EA by Kittleson S 92,000.00 Y $ 92,000.00
Concept of Operations Development and Intersection | 175,000.00 Ls by Kittleson $ 175,000.00 Y $ 175,000.00
Simulation Testing
Final Design @ 10% by Kittleson 170,000.00
PMC Oversight (20% of Above Design Fee) $ 35,000.00
Grand Total ROUNDED TOTAL:| $ 1,900,000.00
UNIT PRICE (INCL. Additional
STANDARD COST CATEGORY MATERIALS & UNITS Notes Quantity UNITS Total Cost Scope (Y/N) Upgrade Cost

LABOR)

TRAIN and Traffic Signal Upgrades
Material Costs of Couplers
Vehicle Engineering Efforts

200,000 EA
3,000,000.00

1,000,000.00
3,000,000.00

1,000,000.00
3,000,000.00

LTK Engineering Support (Lump Sum) $ 500,000.00
PMC Oversight (20% of Above Design Fee) $ 100,000.00
Grand Total ROUNDED TOTAL:| $ 4,600,000.00

Total w/o Contingency $ 12,700,000.00

Total w/ 30% Contingency $ 16,500,000.00
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MEETING ID No.:
CONTRACT No.: 12-008

WAVE MODERN STREETCAR
MEETING MINUTES

Description: Traffic Signal Control Meeting

Date & Time: March 4, 2015 @ 9:00 AM

SUMMARY OF MEETING:

L. INTRODUCTION

Objective of meeting is to understand traffic signal control system outlined by Broward
County in February 27, 2015, letter, and in comments on 30 percent plans. Need to
develop order of magnitude cost estimate for County to take to Commission on March
10, 2015, to request capital funds for the project.

Il. Discussion

A. County converting to ATMS.now traffic control system
1. Conversations between County and SFRTA on whether an adaptive signal
would be required along alignment
With 7.5 headways, will constantly be in state of pre-emption and transition
Special movements
Priority/pre-emptionimpacts on traffic flow in downtown
GTT Opticom and TrafficWare Emergency One pre-emption are options
. Pre-emption versus traffic signal priority (TSP)
B. Physical hardware requirements
1. ‘Reconfiguring intersections to accommodate OCS
2. Communications between wayside detection and traffic signal system
3. Software system, phasing, coordination plan
C. CAD AVL will be used by BCT to track vehicles along the site
1. System should have wayside detection for communication with traffic signal
control system
2. Per Patrick Brouard, CAD AVL system not necessary with SCADA and
wayside detection
3. GPS provides a second visual to track train movements
D. Siemens “NextPhase” versus ATMS.now
1. TrafficWave ATMS.now is existing system software used by County
E. Most of downtown Fort Lauderdale traffic signals are already connected by fiber
1. Some signal cabinets may need to be upgraded
a) Focus to assess at intersections with special movements
F. Bar signals may not be required at every traffic signal
1. Only required at intersections with special movements or interlock
2. Bar signals to be controlled by traffic signal
G. No fiber optic south of New River for signal system
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1. Cellular communications
2. Fiber will be required for traffic signal communications
a) Broward County prefers 144 strands
3. Can be in same conduit and pull boxes as train communications
H. New River
1. Submergible power cable required
2. Can connect fiber on either side of the cable
. Wayside communications with TWC loops
1. Need to take into consideration flooding along the alignment in specifying the
switches (contact switches)
2. Transponders on streetcar vehicles
J. Duct bank to include 4 2-inch conduits
1. Provides spares
K. Emergency vehicle pre-emption
1. All signalized intersections should have most up-to-date GTT Opticom
system/equipment

1. Concept of Operations

A. Responsibility of Wave Streetcar design team working in collaboration with Broward
County
B. Traffic signal timing
Define priorities in concept of operations
Potential for simulation of specialmovements
SOPS, sequences
Traffic data for.signal timing
a) Collect TMCs for intersections with special movements and
intersectionswith new.traffic signals
5. Adaptive signal control
a) Consider post streetcar implementation
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MEETING ID No:
CONTRACT No: 12-008

WAVE MODERN STREETCAR
MEETING SIGN-IN SHEET

Description e S stewmn Si nals  (Commanicoizons /7 cadorS
Date & Time: 3y zois ‘00 AM
Location: HDRr Olas Con#. Room
Initial Attendee Name Company Name Phone E-mail

DAS  Daryl Schrescer
Wﬁ\ Macde £ 42 asg
9 5(/ Ee oLu'Ao\S\TbM
LB ik Beanis
e ManTid  2eutacied)
e \[hhets
Aldr Zha

N KLEINEDLER
6 A P 6.2z
/\ﬂ (\')(L_,( \< [ g

W S BhUm_

\[vc9dA"\_\~=)
BY B D0 Verro o
PHOVE — Dercicie Clheon
Srrot laylov

Donn fiert KA

HOR [ prac PCYC-233-YUT  dschnete hdrine. com
DO\C‘ QNL 20K-8oM+ AN woch Q. \s\v\)\?@Q ACAONS (U
Kitlelson 454- 318 1130 eliads bou@ [1ou.comn
SrioArd Cocenrs PSY 357487 PRRouARI @ folocded. oz;c/
FRTA 9544 547 -EorY benzapoen wl Sfre. 71, o/
RCTTD $54-347-2600 N lllerseronsd OFa
BCTED 292€ 1 e (P bl osa
BCTED 254 847.2953  ikleined [er@ browad
5 < 7 T/ 263 F99¢C T2 €A Broc. cO
Klealem-Han O0C  KY-CY5-G1235 Gl )(._, (2 € feon\ey-hasn com
(Rn’k*l\ -6 ehrunfd Drwanlory
'@C_T’% 54 24727706, t/c‘aw_saaa.hfemari%
BOR [t “103-RA-219 vk vozolee hdeine con
Page 1 of 2

S 208 "2 268> Jw\%r—k@ kittelson. coma



WAVE MODERN STREETCAR

MEMORANDUM
TO: SFRTA
FROM: WAVE PROJECT MANAGEMENT CONSULTANT (PMC)
SUBJECT: IMPACTS OF ELECTRONIC COUPLERS AND SECTIONALIZED VEHICLES ON
WAVE MODERN STREETCAR PROCUREMENT
DATE: MARCH 12, 2015
CC:

The Wave Project Management Consultant (PMC) and our sub-consultant LTK Engineering have been
requested by SFRTA to prepare the following memorandum identifying cost, schedule, and other impacts of
introducing electronic couplers or sectionalized vehicles in the Wave Modern Streetcar vehicle procurement.

SFRTA and the PMC have been preparing streetcar vehicle procurement documents to be advertised for a
competitive procurement in the near future. The vehicle design and performance criteria reflected in these
procurement documents must be met in order to ensure design and operating consistency with the alignment
and technical definition of the Wave Phase 1 Modern Streetcar project. Attachment 1 presents a summary of
the key Wave Streetcar Vehicle Design and Performance Criteria which must be addressed in any vehicle to
be acquired and operated on the Wave alignment. Attachment 2 presents a summary of the Industry Review
of Electronic Couplers completed by SFRTA in the fall of 2014.

1. US procurements of hybrid off-wire modern streetcar vehicles
To date, hybrid off-wire modern streetcar vehicles have been procured in four locations in the U.S.: Dallas,
Seattle, Detroit, and Oklahoma City. Summary information is provided in Table 1. None of these projects are

yet operating off-wire vehicles in revenue service. Dallas is scheduled to open in April 2015.

Table 1 — Off-Wire Vehicle Procurements in the United States

City Mo | buider | Amerteaz | Length width | PHESS | Options
Dallas | $3.8 Million | Brookville Yes (652'2 foet (g"f?ergt) 2 2
Seatfle | $3.2 Milion | Inekon No (652'2 foet (g"f?ergt) 6 20

omgnzma N/A Inekon No (652.2 fn;et) (82_'3 ?ergt) 5 8
R T ol - IO =T M - I
82.0 feet) '

Notes: Oklahoma City pricing information is proprietary information, Detroit’s cost estimate is a range based on the Dallas
and Seattle procurements and system specific demands.
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Brookville, CAF, Kinki Sharyo, and Inekon have been the only vehicle manufacturers to submit bids on off-wire
vehicles in these U.S. procurements. The remaining modern streetcar manufacturers (including Siemens) do
not yet produce a tested and operational hybrid off-wire vehicle, and have not entered the U.S. market to date.
Other manufacturers may produce off-wire modern streetcar vehicles operating in Europe and Asia, but have
not yet entered the U.S. market, primarily citing low order volume.

Note that of the four procurements to date, the number of off-wire vehicles ordered ranges from a low of two
(2) in Dallas to a high of six (6) in Seattle and Detroit. The Wave Phase 1 project will order five (5) off-wire
vehicles. Manufacturers have indicated that their decision of whether to pursue any procurement is based on
the number of vehicles actually ordered, and not influenced by the number of options potentially to be added to
the order at a future date, but not guaranteed.

To date, the per unit costs for U.S. off-wire streetcar vehicles range from $3.2 million to $4.4 million. The costs
reported are for vehicles only, and do not include other items such as spare parts, testing and certification, and
oversight of manufacturing and testing. The current capital cost estimate for the Wave Phase 1 project
includes a per unit cost estimate of $5.0 million per vehicle, which includes costs in the budget for vehicle
purchase, spare parts, testing, training and oversight. Contingencies and escalation are added bringing the
Wave Phase 1 per unit cost to $5.6 million. SFRTA and the PMC considered lowering per unit costs in the
updated capital cost estimate, reflecting information from recent U.S. vehicle procurements. However, SFRTA
and the PMC decided to continue applying the same vehicle cost estimate considering uncertainty of the
competitive market and not yet specified additional costs which may be applied to each vehicle.

Currently, the Wave project schedule and vehicle procurement documents specify 27 months from the vehicle
manufacturer’s notice to proceed to the delivery of the first vehicle. Recent industry experience has shown a
range of 27-36 months for delivery of the first vehicle.

2. International Experience with off-wire segmented streetcars and light rail systems

The use of streetcars with more than three modules has been used in Europe for a number of years. The car
manufacturers currently producing these vehicles include Alstom, Bombardier, CAF, and Inekon among others.
These streetcars are designed with off wire capability. The Alstom streetcar platform is known as the Citadis;
the Bombardier streetcar platform is known as the Flexity; the CAF streetcar platform is known as the Urbos 3;
and Inekon. There are other manufacturers who are also interested in becoming involved, including Vossloh.

3. Summary Impacts of off-wire streetcar vehicle procurements under different vehicle scenarios

SFRTA has requested the PMC to prepare a summary table of the impacts for procurement of off-wire modern
streetcars, off-wire vehicles with electronic couplers, and off-wire sectionalized vehicles, presented in Table 2.
Wave partners have indicated they do not anticipate operating two-car trains on the Wave Phase 1 alignment,
but state that electronic couplers are required to accommodate two-car or coupled vehicles to operate on
proposed extensions to the Airport, Convention Center and Cruise Terminal, which are still under planning and
project development. The Wave Phase 1 alignment has not been designed nor environmentally cleared to
accommodate two-car or coupled vehicles or extended length vehicles. Table 2 below summarizes the
impacts of different vehicle scenarios, assuming that only single-car modern streetcar vehicles are procured
and operated on the Phase 1 alignment.
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Table 2 — Comparison of Vehicle Procurement Scenarios (assuming coupled vehicles do not operate on Wave Phase 1)

Procure- Vehicle Vehicle Delivery | Total
Vehicle ment LTK Cost | Manufacturer ery Maintenance . Market
. " Manufacturer of First Cost Operational Impacts o
Scenario | Schedule | Impacts Schedule c I Vehicl I Impacts Survey
Impacts Impacts ost Impacts ehicle mpacts
1 Inekon,
. Brookville,
Off-Wire N/A N/A N/A N/A 27-36 N/A N/A N/A CAF,
Vehicles Months .
Bombardier,
Alstom
Coupled vehicles
cannot be used on
Phase 1 alignment.
Spec TPSSs are not
Re\t)ision designed to handle the
$100,000 $200,000 per loads assoc[ated with
; . coupled vehicles.
Off-Wi vehicle x 5 . Maintenance
-Wire Off-Wire
) Engr. $1,000,000 . and .
Vehicles 4M Vehicles . Phase 1 station
. onths Support $4.6 complexity of .
with 11 2 Months . +6 e . platforms are not 1 Bombardier
. $400,000 Total Vehicle " Million | vehicle .
Electric . . Additional . designed for coupled
Engineering systems will .
Coupler Months ; vehicles.
PMC Fees increase.
g%/ggs&%rg $3,000,000 OESS will need to be
’ oversized (Cost
Driver) to supply
auxiliary loads of both
vehicles during failure
modes.
Spec . . A pit . .
Off-Wire Revision No |mpgcts No |mpgcts Off-Wire compatible S_ect|onallzed vehicles
. $25,000 assuming assuming . . with greater than 3
Sectional- rocurement rocurement Vehicles with the length sections might not be T Alstom,
ized 3 Months proc . proc . +3 $50,000 | of the > MIgN Bombardier,
) PMC initially is a initially is a -, compatible with the
Vehicles : ; . Additional extended . Inekon, CAF
Oversight typical typical : station platforms on
Months vehicle would .
$25,000 streetcar streetcar be required the Phase 1 alignment

* - Only changes are listed

** - Based on the Industry Review performed in August 2014 all respondents (Brookville, CAF, Hyundai Rotem, Siemens, Stadler, Inekon) indicated it was possible
to accommodate a coupler, the companies listed for each vehicle scenario represent vehicles currently in production. Note that the Siemens vehicle is not reported
in the market survey in the table above, since to date Siemens has not offered any off-wire modern streetcar or off-wire short light rail vehicle in the U.S.

1 - Quantity of vehicles is likely a factor in attracting certain manufacturers

11 - Industry review indicated a range of 0-15 months; however LTK’s professional opinion indicated a production schedule delay of 2 months.
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Summary of Electric Couplers Impacts (assuming coupled vehicles do not operate on Wave Phase 1):

* Vehicle Implications: Requires a stronger coupler anchor, yoke and draft gear to withstand the typical
forces seen in regular service. Potential additional demands will be placed on the braking system.

» Electrical Components: Equipment will need special programming. Low voltage power supply (LVPS)
for each vehicle will be sized to accommodate two vehicles. Battery capacity will need to be doubled for
each vehicle.

» Overhead Contact System (OCS): Two car trains double peak current draws. All elements of the
system will have to be designed accordingly if applicable to Wave Phase 1.

» Alignment Specific Implications: Wave Phase 1 stations are designed for streetcars and will not
accommodate two-car trains.

» Consulting Engineering: Technical specification revision, including SFRTA review, will require 4
months and cost approximately $100,000. Additional design review (based on the increased scope) in
conjunction with the car builder’s efforts is estimated to be approximately $400,000.

e Car-builder Impacts: We anticipate a two (2) month addition to the production schedule as a result.
We anticipate that the material costs are approximately $200,000. The costs for engineering may be
more significant than any of the car-builders have indicated and may be in the $3 million range.

» Competition: The three most active manufacturers recently in the off-wire U.S. streetcar market
(Brookville, CAF, Inekon) each raised varying degrees of schedule and/or cost impacts in their
responses to the SFRTA Industry Review. Siemens already has the S70 and S70 Short designed with
an automatic coupler. Other car-builders did not start with a LRV platform. Therefore, given this
understanding, Siemens would have an advantage over some of the other car-builders. However,
Siemens has not yet entered the off-wire market.

Table 3 - Modern Streetcars in the United States

In Service or Testing Not In Service
3 Atlanta (Siemens), Dallas (Brookville),
= Portland (United Streetcar, Inekon,
S Skoda), Seattle (Inekon), Tacoma Cincinnati (CAF), Detroit (TBD), Kansas
§ (Skoda), Tucson (United Streetcar), City (CAF), *Oklahoma City (TBD)
= Washington D.C. (Inekon, United
= Streetcar)
o
Qo
>
S None None
=
=

* - Oklahoma City and Detroit are currently finalizing procurement.

Summary of Sectionalized Vehicle (Extending Vehicle Length) Impacts (assuming coupled vehicles do
not operate on Wave Phase 1):

* Vehicle Implications: Extended length requires less additional structural work than the coupler option.

» Electrical Components: Possible addition of a powered truck in between the passenger sections of
the train. If the expansions occur, the additional traction equipment and onboard energy storage
systems (OESS) modifications are major cost drivers.
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* Overhead Contact System (OCS): Traction power substation and OCS modifications would be
minimal and more modest when compared to the coupled option.

» Alignment Specific Implications: Wave stations are designed for streetcars and will not
accommodate extended cars.

» Consulting Engineering: The Technical Specification could be updated by LTK and reviewed by
SFRTA in 2 months and would cost approximately $25,000 for the first draft of the Technical
Specification. This addition would increase the engineering procurement support, due to the additional
review of the documentation for extending a vehicle.

» Car-builder Impacts: Likely little to no increase in schedule for design and manufacturing for the initial
Wave Phase 1 vehicles intended for use in the currently scoped project. Additional modules for the
expansion would be built and assembled afterwards. Recognizing that no streetcars of this
configuration have been proposed or requested to be proposed in the US, the cost of extending each
vehicle could be approximately $1 — $1.5 million, depending on the interior design and if a powered
truck would need to be added to the design.

» Competition: Not all manufacturers produce a sectionalized or modular vehicle. The manufacturers
known to produce sectionalized vehicles comparable to a modern streetcar include CAF, Inekon,
Alstom, and Bombardier. This additional procurement requirement could eliminate Brookville, but
perhaps interest others such as Alstom and Bombardier, who have not previously bid on U.S. streetcar
projects. However, history indicates that these companies may not be interested in an order of the
Wave’s size.

4. Professional opinion on need to revise key Federal environmental, funding and
grant decisions as a result of the vehicle options under consideration.

SFRTA has requested the PMC to provide a professional opinion on whether changes in the vehicle
procurement as discussed would trigger a need to work with FTA and USDOT to revise key federal
environmental, funding and grant decisions. The Wave Phase 1 alignment, station platforms, systems, and
maintenance facility have been designed to accommodate operation of a modern streetcar (i.e., single-car).
Phase 1 has not been designed nor environmentally cleared to accommodate two-car or coupled vehicles or
extended length vehicles.

The Environmental Assessment (EA) was approved by FTA for the Wave Streetcar project in September
2012. The documentation in the EA included an assessment of transit technology options, including
consideration of streetcar and light-rail transit (LRT) technologies. It was determined that streetcar technology
is more appropriate and consistent with the scale of the urban environment along the proposed alignment. It
was further stated that since the alignment is only 2.7 miles and includes frequent stops and tight turning radii,
streetcar technology is more appropriate. Also of note in the EA, the station platforms are illustrated as
approximately 80 feet in length. The project has been defined consistently as using the modern streetcar
technology in all federal grant applications and funding requests.

The PMC response regarding whether environmental documents, grant applications, etc. would need to be
revised is directly dependent on a finding of whether or not the Wave Phase 1 project scope and alignment
would be changed by the action of the vehicle procurement. Specific key assumptions are outlined below:

* Assuming SFRTA receives approval from Broward County on incremental funding for modern
streetcar vehicles with electronic couplers, then the Wave Phase 1 vehicle procurement will include
five vehicles with electronic couplers, but no other changes would be made to the alignment, station
stops, operations (i.e., single car vehicles only), or project scope.

* Assuming SFRTA receives approval from Broward County on incremental funding for segmented
modern streetcar vehicles, then the Wave Phase 1 vehicle procurement will include five vehicles with
three segments (fitting within the current Wave vehicle length specification), but no other changes
would be made to the alignment, station stops, operations (single car vehicles without additional
segment operations only), or project scope. Any future purchases of vehicles (whether as options or
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otherwise) may be for vehicles from the same manufacturer with multiple segments (e.g., five
segments for additional capacity).

If these assumptions remain valid, then the PMC contends that there is no significant change in project
definition or technical specification or mode which affects the federally funded Wave Phase 1 project. SFRTA
would most certainly want to notify FTA that this modification of vehicle procurement strategy is underway (and
incremental costs outside the project funding plan), but no formal change in definition of the project would be
necessary.

If the higher capacity vehicles are to be used on the Wave Phase 1 alignment (either coupled or additional
sections added), then there would be cause for a more formal re-definition of the project scope, update of
environmental documents, USDOT TIGER Grant application, FTA Small Starts Grant application, and the
alignment. Longer length vehicles would impact station platforms, traffic operations, and other potential effects
and essentially redefine the project as something other than streetcar, which is likely to push the project back
into the project planning phase, resulting in loss of current grants.
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Attachment 1
Wave Streetcar Vehicle Design and Performance Criteria

The vehicle shall be a double articulated, modern urban streetcar with contemporary styling, with the following
characteristics:

There shall be not less than three body sections.
The vehicle shall be not less than 50% low floor.
There shall be at least two double wide doorways per side in the low floor section.

The vehicle shall be capable of bi-directional operation, with a fully functional cab at each end.
Operating control and performance shall be equal from both cabs.

The vehicle shall be designed for single unit operation with provisions for towing a non-operable
vehicle.

The vehicle shall be heated and air conditioned consistent with the Fort Lauderdale environment and
the Technical Specifications.

The vehicle design shall incorporate an onboard energy storage system, i.e. a battery and/or capacitor
drive system, which shall provide capability for wireless operation in accordance with these Technical
Specifications.

Minimum horizontal curve radius: 18 m (59 ft)

Maximum sustained gradient: 8.25%

Platform heights: 355 mm (14 in)

Minimum under —floor vertical clearance shall be 50 mm (2 in)

Vehicle shall operate without impairment or damage in standing water depths up to 75 mm (3 in)

Platform lengths shall be approximately 68 ft — vehicle door location shall allow for loading and
unloading of passenger on platform only, comply with ADA requirements, level boarding (no bridge
plates)

Carbody dimensions:

0 Allowed vehicle lengths: 19.8 m to 25 m (65 ft to 82 ft)

o0 Allowed vehicle width: 2450 to 2650 mm (96.4 to 104.3 in)

0 Maximum low floor height above TOR: 355 mm (14 in)

0 Minimum interior ceiling height: 1900 mm (74.8 in)

0 Minimum side door opening width: 813 mm (32 in), single leaf door;
1220 mm (48 in), double leaf door

o0 Minimum side door opening height: 1950 mm (76.8 in)

Acceleration requirements:

0 Acceleration rate at MC Max Power: 1.34 m/s2, + 5% from 0 to 32 km/h
(3.0 mphps, + 5% from 0 to 20 mph)

0 Time to reach 40 km/h (25 mph) from 0 km/h: less than 10 seconds

o0 Time to reach 70 km/h (43 mph) from 0 km/h: less than 25 seconds
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WAVE MODERN STREETCAR

MEMORANDUM

TO: SFRTA
FROM: PMC

SUBJECT: SUMMARY OF INDUSTRY REVIEW ON COUPLERS
DATE: OCTOBER 16, 2014

CC: N/A

On October 6, 2014, SFRTA requested that the recipients of the original Request for Comment
to the proposed streetcar technical specification provide their views on the integration of an
automatic coupler into their streetcar design. Modern Streetcar vehicles as well as
historic/vintage streetcars have traditionally been designed and operated as single car units.

Of the fourteen questionnaires that were sent, five recipients provided responses. These were
Brookville, CAF, Hyundai Rotem, Siemens, and Stadler.

For the most part, each of the respondents has stated that they could provide a streetcar with
an automatic coupler. All of the respondents indicated that there was a cost associated with the
integration of an automatic coupler in their design. They also indicated that there would be
additional costs associated with the need for trainlines, as well as costs associated with
trainlined diagnostic systems. Most, but not all of the respondents have indicated that there will
be no impact on schedule, if an automatic coupler is specified. A summary of the responses
from each of the aforementioned car builders follows:

Brookville

Brookville has indicated it is possible to integrate an automatic coupler into its streetcar, but
there will be a significant impact on schedule and price resulting from the need to redesign the
carbody structure, as well as the circuits related to the trainlines and the systems that operate
on a trainline basis. The cab console annunciation panels would also require modification to be
able to annunciate system conditions on more than the local car. Brookville indicates that the
delivery schedule would be extended by approximately 15 months and the contract cost for five
modern streetcar vehicles increased by $2.3 million (over $450,000 per streetcar)

CAF
CAF has indicated that it can provide a streetcar with an automatic coupler. CAF has indicated

that the cost to include a coupler would be $80,000 per streetcar. CAF states there would be no
impact on schedule.
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CAF has introduced the concept of using a vehicle that consists of five or more car segments
(or modules) within the car, so that the car capacity is increased within one streetcar, rather
than two. This may be worth considering, if the system constraints permit.

Hyundai Rotem

Hyundai Rotem has indicated that it can integrate an automatic coupler into its streetcar. There
will be no impact on schedule; however the cost of the coupler is approximately three times the
cost of the tow bar. We believe that the costs may be greater than indicated as there will be
changes to the car circuitry, in addition to the costs of the coupler.

Siemens

Siemens indicates that there is no cost impact or schedule impact for providing a car with an
automatic coupler. This is true, because Siemens S70 Short streetcar is a shortened version of
its LRV, which does have couplers. The issue with the Siemens S70 Short is that the streetcar
does not have off wire capability.

Stadler

Stadler indicates that its streetcar offering, Tango, can be equipped with a fully automatic
coupler. They have stated that there is a cost associated with the inclusion of a coupler versus a
tow bar, as well as the additional cost for trainline and diagnostics on a multiple unit consist.
Stadler did not provide any details. The response was qualitative in nature.
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WAVE Comments — Coupler

(BK: Brookville; CF: CAF; HY: Hyundai Rotem; SM: Siemens; ST: Stadler)

Name Question Comment
BK Can your streetcar be equipped Yes, BROOKVILLE’s Liberty Streetcar can be fitted with a fully automatic coupler.
with a fully automatic coupler?
BK What will be the impact of the To implement an automatic coupler on the Liberty Streetcar, significant design changes must occur
coupler on carbody design? resulting in schedule, component, labor, and NRE impacts. Adding approximately ten (10) months to
the schedule would be necessary to re-design the carbody frame and perform an FEA evaluation.
Physical carbody testing would also be required, impacting the schedule by an additional five (5)
months, pending full acceptance of standalone FEA evaluation.
BK What will be the impact of the There will be impacts to the coupler system design, but they will not be as significant as those changes
coupler on system design? required with the carbody design changes, which are necessary for this type of component.
BK What will be the impact of the There will be impacts to the trainline design, but they will not be as significant as those changes
coupler on trainline design? required with the carbody design changes, which are necessary for this type of component.
BK What will be the incremental The incremental additional impact on cost and schedule are as follows:
impact on cost and schedule, as
compared to a car equipped with a | Non-recurring Engineering : $1,100,000.00
tow bar? Unit Cost per Vehicle: $250,000.00
Cost for Base Contract (5 Vehicles): $1,250,000.00
Total Cost Impact: $2,350,000.00
Schedule Impact: Additional 15 months to Overall Project Schedule
CF Can your streetcar be equipped The streetcar can be equipped with a fully automatic coupler. CAF has several projects within the

with a fully automatic coupler?

URBOS platform that have fully automatic couplers.
CAF could build the streetcar with fully automatic couplers or tow bars, according to SFRTA's
preferences




Name

Question

Comment

CF

What will be the impact of the
coupler on carbody design?

It will not affect to the carbody design.

CF

What will be the impact of the
coupler on system design?

Couplers require more maintenance than draw bars,
Coupling in service takes time and operator attention, and if couplers and electric coupler heads are not
well maintained, spurious (and difficult to diagnose) electric faults/shorts/communication errors can
occur.
To increase passenger capacity and avoid the issues related to couplers and coupling, CAF recommends
using longer 5 module streetcars instead of running two-car trains of 3-module streetcars.
5 Modules streetcars provide several benefits:
- Simpler design
0 1 Unit of 5 Modules is simpler than 2 units of 3 Modules coupled; fewer cabs
and less equipment.
= Independent of the length, every Streetcar must have the same amount
of equipment on board (2 cabs, 1 propulsion control system, 1 braking
control system, 2 HVAC units, 1 Monitoring and Diagnostics System, 1
Event Recorder, etc.). If two 3 Module units are coupled together, 2
cabs out of 4 will be “wasted”.
0 With 1 Unit of 5 Modules, the fully automatic coupler could be replaced by the
tow-bar which could be used only for emergency purposes.
- More economical
0 More cost effective per passenger: A lighter car carrying more passengers is
more efficient than 2 smaller cars
- Higher capacity
0 The 5 Module Streetcar accommodates approximately 90 more passengers
than the 3 module streetcar in AW3. (297 vs. 207)
- Easier Maintenance
0 By having a fleet of fewer vehicles with higher capacity, maintenance costs will
be reduced.

CF

What will be the impact of the
coupler on trainline design?

When two cars must be coupled, the vehicle complexity increases. One vehicle must “take charge” and
the other must become subordinate. Because of this, control architecture becomes considerably more
complex. Safety critical and non-safety critical functions must be integrated. The train control and




Name Question Comment
monitoring system standards/protocols must be followed to couple the streetcars, requiring additional
equipment (i.e. gateways) and more complex wiring. If a 5 Module vehicle is considered, it would be
self-contained and simpler.
CF What will be the incremental The incremental impact on cost as compared to a car equipped with a tow bar would be approximately
impact on cost and schedule, as $80,000 USD per streetcar. There is no foreseeable impact on schedule.
compared to a car equipped with a
tow bar?
HY Can your streetcar be equipped We understand that fully automatic means (1) automatically operated retractable mechanism, and (2)
with a fully automatic coupler? automatically mechanical and electrical connections through the coupler head.
HY What will be the impact of the Regarding the strength requirement, we can meet required condition on both carbody and coupler.
coupler on carbody design? However, the design of mounting method between carbody and coupler will be properly modified
according to coupler type.
HY What will be the impact of the Regarding the system design, we generally consider coupling speed and crashworthiness for the
coupler on system design? coupler. Therefore, both carbody and coupler will be designed according to the requirement of coupling
speed and crashworthiness.
HY What will be the impact of the When coupled operation up to two vehicles, electrical connection including the trainline will be




Name

Question

Comment

coupler on trainline design?

designed together with mechanical connection. Therefore, we will design the coupler in compliance
with the requirement for the trainline.

HY What will be the incremental Cost incremental impact by applying automatic coupler is expected approximately 300% compared to
impact on cost and schedule, as tow bar type.
compared to a car equipped with a | The delivery schedule for both couplers will not have any impact on our Streetcar.
tow bar?
SM Can your streetcar be equipped Yes, the Siemens streetcar can be equipped with an automatic coupler.
with a fully automatic coupler?
SM What will be the impact of the No impact on carbody design, though the overall length of the vehicle will be impacted.
coupler on carbody design?
SM What will be the impact of the No impact on system design.
coupler on system design?
SM What will be the impact of the No impact on trainline design.
coupler on trainline design?
SM What will be the incremental The incremental cost of incorporating two automatic couplers is roughly 3% of the total vehicle price.
impact on cost and schedule, as There would be no impact on the overall delivery schedule of the vehicles.
compared to a car equipped with a
tow bar?
ST Can your streetcar be equipped Yes, the Stadler Tango can be equipped with fully automatic coupler or a tow bar. A design that includes
with a fully automatic coupler? a fully automatic coupler can allow the coupler to be folded behind the FRP shroud or to protrude
through the shroud depending upon the customer’s requirements. | have included links to two vehicle
brochures that show actual vehicles that include couplers with these designs.
ST What will be the impact of the None.
coupler on carbody design?
ST What will be the impact of the None.
coupler on system design?
ST What will be the impact of the None.




Name Question Comment
coupler on trainline design?
ST What will be the incremental A fully automatic coupler does cost more than a tow bar, also the associated functions for multiple

impact on cost and schedule, as
compared to a car equipped with a
tow bar?

traction service and multiple diagnostic etc. will have an impact on costs. But in the overall percentage
of the vehicle cost its minor. The additional tests required in multiple traction service will have a little
impact on the schedule.




EXHIBIT 4
WAVE MODERN STREETCAR

MEMORANDUM
TO: SFRTA
FROM: WAVE PROJECT MANAGEMENT CONSULTANT (PMC)
SUBJECT: UPDATED PMC COST ESTIMATE FOR COUNTY REQUESTS
DATE.: MARCH 16, 2015
CC:

In a March 12 2015 memorandum, the Wave Project Management Consultant (PMC) documented cost
estimates addressing requests made by Broward County (County) in its February 27, 2015 letter entitled
“Wave Rail Project System Specifications”. In a meeting on March 13, 2015, SFRTA and Broward County
agreed to revise the cost estimate to include three main County requests: SCADA/TPSS, Advanced Train
Control and Communications, and Sectionalized Vehicles for Phase 2. The revised cost estimate is provided
in Attachment 1 (Cost Estimate).

The purpose of this memorandum, dated March 16, 2015, is to document the revised cost estimate for County
requests agreed upon at the joint SFRTA/County meeting on March 13, 2015..

Table 1 — Summary Costs of County Requests

Total w/ Prof. Services
Professional
BCl:grequﬁ Services, U%gc';gs © Contingency  Delay Cost
9 Contingency, PMC FDC
and Delav Costs
$0 $3,320,000 $2,200,000 $55,000 $265,000 $800,000 N/A
$470,000 $7,180,000 $4,915,000 $110,000 $555,000 $1,600,000 N/A
$0 $1,130,000 $0 $60,000 $0 $0 $1,080,000*
Total $470,000 $11,630,000 $8,195,000 $225,000 $820,000 $2,400,000 $1,080,000

* - based upon project delay cost of $12,000/day for a period of three months

The first column in Table 1 above identifies that $470,000 is included in the current Wave project budget for
specific communications elements, as discussed in previous SFRTA board meetings. The remainder of Table
1 presents the rough order of magnitude estimate of incremental costs for items requested by the County as
reflected in the more detailed cost analysis in Attachment 1, color coded to illustrate the allocation of costs to



each of the three cost categories (orange for SCADA/TPSS, purple for Advanced Train Control and
Communications, and blue for Sectionalized Vehicles.).



EXHIBIT 5

WAVE MODERN STREETCAR

MEMORANDUM
TO: SFRTA
FROM: WAVE PROJECT MANAGEMENT CONSULTANT (PMC)
SUBJECT: IMPACTS OF ELECTRONIC COUPLERS AND SECTIONALIZED VEHICLES ON
WAVE MODERN STREETCAR PROCUREMENT
DATE: MARCH 12, 2015
CC:

The Wave Project Management Consultant (PMC) and our sub-consultant LTK Engineering have been
requested by SFRTA to prepare the following memorandum identifying cost, schedule, and other impacts of
introducing electronic couplers or sectionalized vehicles in the Wave Modern Streetcar vehicle procurement.

SFRTA and the PMC have been preparing streetcar vehicle procurement documents to be advertised for a
competitive procurement in the near future. The vehicle design and performance criteria reflected in these
procurement documents must be met in order to ensure design and operating consistency with the alignment
and technical definition of the Wave Phase 1 Modern Streetcar project. Attachment 1 presents a summary of
the key Wave Streetcar Vehicle Design and Performance Criteria which must be addressed in any vehicle to
be acquired and operated on the Wave alignment. Attachment 2 presents a summary of the Industry Review
of Electronic Couplers completed by SFRTA in the fall of 2014.

1. US procurements of hybrid off-wire modern streetcar vehicles
To date, hybrid off-wire modern streetcar vehicles have been procured in four locations in the U.S.: Dallas,
Seattle, Detroit, and Oklahoma City. Summary information is provided in Table 1. None of these projects are

yet operating off-wire vehicles in revenue service. Dallas is scheduled to open in April 2015.

Table 1 — Off-Wire Vehicle Procurements in the United States

City Mo | buider | Amerteaz | Length width | PHESS | Options
Dallas | $3.8 Million | Brookville Yes (652'2 foet (g"f?ergt) 2 2
Seatfle | $3.2 Milion | Inekon No (652'2 foet (g"f?ergt) 6 20

omgnzma N/A Inekon No (652.2 fn;et) (82_'3 ?ergt) 5 8
R T ol - IO =T M - I
82.0 feet) '

Notes: Oklahoma City pricing information is proprietary information, Detroit’s cost estimate is a range based on the Dallas
and Seattle procurements and system specific demands.
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Brookville, CAF, Kinki Sharyo, and Inekon have been the only vehicle manufacturers to submit bids on off-wire
vehicles in these U.S. procurements. The remaining modern streetcar manufacturers (including Siemens) do
not yet produce a tested and operational hybrid off-wire vehicle, and have not entered the U.S. market to date.
Other manufacturers may produce off-wire modern streetcar vehicles operating in Europe and Asia, but have
not yet entered the U.S. market, primarily citing low order volume.

Note that of the four procurements to date, the number of off-wire vehicles ordered ranges from a low of two
(2) in Dallas to a high of six (6) in Seattle and Detroit. The Wave Phase 1 project will order five (5) off-wire
vehicles. Manufacturers have indicated that their decision of whether to pursue any procurement is based on
the number of vehicles actually ordered, and not influenced by the number of options potentially to be added to
the order at a future date, but not guaranteed.

To date, the per unit costs for U.S. off-wire streetcar vehicles range from $3.2 million to $4.4 million. The costs
reported are for vehicles only, and do not include other items such as spare parts, testing and certification, and
oversight of manufacturing and testing. The current capital cost estimate for the Wave Phase 1 project
includes a per unit cost estimate of $5.0 million per vehicle, which includes costs in the budget for vehicle
purchase, spare parts, testing, training and oversight. Contingencies and escalation are added bringing the
Wave Phase 1 per unit cost to $5.6 million. SFRTA and the PMC considered lowering per unit costs in the
updated capital cost estimate, reflecting information from recent U.S. vehicle procurements. However, SFRTA
and the PMC decided to continue applying the same vehicle cost estimate considering uncertainty of the
competitive market and not yet specified additional costs which may be applied to each vehicle.

Currently, the Wave project schedule and vehicle procurement documents specify 27 months from the vehicle
manufacturer’s notice to proceed to the delivery of the first vehicle. Recent industry experience has shown a
range of 27-36 months for delivery of the first vehicle.

2. International Experience with off-wire segmented streetcars and light rail systems

The use of streetcars with more than three modules has been used in Europe for a number of years. The car
manufacturers currently producing these vehicles include Alstom, Bombardier, CAF, and Inekon among others.
These streetcars are designed with off wire capability. The Alstom streetcar platform is known as the Citadis;
the Bombardier streetcar platform is known as the Flexity; the CAF streetcar platform is known as the Urbos 3;
and Inekon. There are other manufacturers who are also interested in becoming involved, including Vossloh.

3. Summary Impacts of off-wire streetcar vehicle procurements under different vehicle scenarios

SFRTA has requested the PMC to prepare a summary table of the impacts for procurement of off-wire modern
streetcars, off-wire vehicles with electronic couplers, and off-wire sectionalized vehicles, presented in Table 2.
Wave partners have indicated they do not anticipate operating two-car trains on the Wave Phase 1 alignment,
but state that electronic couplers are required to accommodate two-car or coupled vehicles to operate on
proposed extensions to the Airport, Convention Center and Cruise Terminal, which are still under planning and
project development. The Wave Phase 1 alignment has not been designed nor environmentally cleared to
accommodate two-car or coupled vehicles or extended length vehicles. Table 2 below summarizes the
impacts of different vehicle scenarios, assuming that only single-car modern streetcar vehicles are procured
and operated on the Phase 1 alignment.
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Table 2 — Comparison of Vehicle Procurement Scenarios (assuming coupled vehicles do not operate on Wave Phase 1)

Procure- Vehicle Vehicle Delivery | Total
Vehicle ment LTK Cost | Manufacturer ery Maintenance . Market
. " Manufacturer of First Cost Operational Impacts o
Scenario | Schedule | Impacts Schedule c I Vehicl I Impacts Survey
Impacts Impacts ost Impacts ehicle mpacts
1 Inekon,
. Brookville,
Off-Wire N/A N/A N/A N/A 27-36 N/A N/A N/A CAF,
Vehicles Months .
Bombardier,
Alstom
Coupled vehicles
cannot be used on
Phase 1 alignment.
Spec TPSSs are not
Re\t)ision designed to handle the
$100,000 $200,000 per loads assoc[ated with
; . coupled vehicles.
Off-Wi vehicle x 5 . Maintenance
-Wire Off-Wire
) Engr. $1,000,000 . and .
Vehicles 4M Vehicles . Phase 1 station
. onths Support $4.6 complexity of .
with 11 2 Months . +6 e . platforms are not 1 Bombardier
. $400,000 Total Vehicle " Million | vehicle .
Electric . . Additional . designed for coupled
Engineering systems will .
Coupler Months ; vehicles.
PMC Fees increase.
g%/ggs&%rg $3,000,000 OESS will need to be
’ oversized (Cost
Driver) to supply
auxiliary loads of both
vehicles during failure
modes.
Spec . . A pit . .
Off-Wire Revision No |mpgcts No |mpgcts Off-Wire compatible S_ect|onallzed vehicles
. $25,000 assuming assuming . . with greater than 3
Sectional- rocurement rocurement Vehicles with the length sections might not be T Alstom,
ized 3 Months proc . proc . +3 $50,000 | of the > MIgN Bombardier,
) PMC initially is a initially is a -, compatible with the
Vehicles : ; . Additional extended . Inekon, CAF
Oversight typical typical : station platforms on
Months vehicle would .
$25,000 streetcar streetcar be required the Phase 1 alignment

* - Only changes are listed

** - Based on the Industry Review performed in August 2014 all respondents (Brookville, CAF, Hyundai Rotem, Siemens, Stadler, Inekon) indicated it was possible
to accommodate a coupler, the companies listed for each vehicle scenario represent vehicles currently in production. Note that the Siemens vehicle is not reported
in the market survey in the table above, since to date Siemens has not offered any off-wire modern streetcar or off-wire short light rail vehicle in the U.S.

1 - Quantity of vehicles is likely a factor in attracting certain manufacturers

11 - Industry review indicated a range of 0-15 months; however LTK’s professional opinion indicated a production schedule delay of 2 months.
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Summary of Electric Couplers Impacts (assuming coupled vehicles do not operate on Wave Phase 1):

* Vehicle Implications: Requires a stronger coupler anchor, yoke and draft gear to withstand the typical
forces seen in regular service. Potential additional demands will be placed on the braking system.

» Electrical Components: Equipment will need special programming. Low voltage power supply (LVPS)
for each vehicle will be sized to accommodate two vehicles. Battery capacity will need to be doubled for
each vehicle.

» Overhead Contact System (OCS): Two car trains double peak current draws. All elements of the
system will have to be designed accordingly if applicable to Wave Phase 1.

» Alignment Specific Implications: Wave Phase 1 stations are designed for streetcars and will not
accommodate two-car trains.

» Consulting Engineering: Technical specification revision, including SFRTA review, will require 4
months and cost approximately $100,000. Additional design review (based on the increased scope) in
conjunction with the car builder’s efforts is estimated to be approximately $400,000.

e Car-builder Impacts: We anticipate a two (2) month addition to the production schedule as a result.
We anticipate that the material costs are approximately $200,000. The costs for engineering may be
more significant than any of the car-builders have indicated and may be in the $3 million range.

» Competition: The three most active manufacturers recently in the off-wire U.S. streetcar market
(Brookville, CAF, Inekon) each raised varying degrees of schedule and/or cost impacts in their
responses to the SFRTA Industry Review. Siemens already has the S70 and S70 Short designed with
an automatic coupler. Other car-builders did not start with a LRV platform. Therefore, given this
understanding, Siemens would have an advantage over some of the other car-builders. However,
Siemens has not yet entered the off-wire market.

Table 3 - Modern Streetcars in the United States

In Service or Testing Not In Service
3 Atlanta (Siemens), Dallas (Brookville),
= Portland (United Streetcar, Inekon,
S Skoda), Seattle (Inekon), Tacoma Cincinnati (CAF), Detroit (TBD), Kansas
§ (Skoda), Tucson (United Streetcar), City (CAF), *Oklahoma City (TBD)
= Washington D.C. (Inekon, United
= Streetcar)
o
Qo
>
S None None
=
=

* - Oklahoma City and Detroit are currently finalizing procurement.

Summary of Sectionalized Vehicle (Extending Vehicle Length) Impacts (assuming coupled vehicles do
not operate on Wave Phase 1):

* Vehicle Implications: Extended length requires less additional structural work than the coupler option.

» Electrical Components: Possible addition of a powered truck in between the passenger sections of
the train. If the expansions occur, the additional traction equipment and onboard energy storage
systems (OESS) modifications are major cost drivers.
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* Overhead Contact System (OCS): Traction power substation and OCS modifications would be
minimal and more modest when compared to the coupled option.

» Alignment Specific Implications: Wave stations are designed for streetcars and will not
accommodate extended cars.

» Consulting Engineering: The Technical Specification could be updated by LTK and reviewed by
SFRTA in 2 months and would cost approximately $25,000 for the first draft of the Technical
Specification. This addition would increase the engineering procurement support, due to the additional
review of the documentation for extending a vehicle.

» Car-builder Impacts: Likely little to no increase in schedule for design and manufacturing for the initial
Wave Phase 1 vehicles intended for use in the currently scoped project. Additional modules for the
expansion would be built and assembled afterwards. Recognizing that no streetcars of this
configuration have been proposed or requested to be proposed in the US, the cost of extending each
vehicle could be approximately $1 — $1.5 million, depending on the interior design and if a powered
truck would need to be added to the design.

» Competition: Not all manufacturers produce a sectionalized or modular vehicle. The manufacturers
known to produce sectionalized vehicles comparable to a modern streetcar include CAF, Inekon,
Alstom, and Bombardier. This additional procurement requirement could eliminate Brookville, but
perhaps interest others such as Alstom and Bombardier, who have not previously bid on U.S. streetcar
projects. However, history indicates that these companies may not be interested in an order of the
Wave’s size.

4. Professional opinion on need to revise key Federal environmental, funding and
grant decisions as a result of the vehicle options under consideration.

SFRTA has requested the PMC to provide a professional opinion on whether changes in the vehicle
procurement as discussed would trigger a need to work with FTA and USDOT to revise key federal
environmental, funding and grant decisions. The Wave Phase 1 alignment, station platforms, systems, and
maintenance facility have been designed to accommodate operation of a modern streetcar (i.e., single-car).
Phase 1 has not been designed nor environmentally cleared to accommodate two-car or coupled vehicles or
extended length vehicles.

The Environmental Assessment (EA) was approved by FTA for the Wave Streetcar project in September
2012. The documentation in the EA included an assessment of transit technology options, including
consideration of streetcar and light-rail transit (LRT) technologies. It was determined that streetcar technology
is more appropriate and consistent with the scale of the urban environment along the proposed alignment. It
was further stated that since the alignment is only 2.7 miles and includes frequent stops and tight turning radii,
streetcar technology is more appropriate. Also of note in the EA, the station platforms are illustrated as
approximately 80 feet in length. The project has been defined consistently as using the modern streetcar
technology in all federal grant applications and funding requests.

The PMC response regarding whether environmental documents, grant applications, etc. would need to be
revised is directly dependent on a finding of whether or not the Wave Phase 1 project scope and alignment
would be changed by the action of the vehicle procurement. Specific key assumptions are outlined below:

* Assuming SFRTA receives approval from Broward County on incremental funding for modern
streetcar vehicles with electronic couplers, then the Wave Phase 1 vehicle procurement will include
five vehicles with electronic couplers, but no other changes would be made to the alignment, station
stops, operations (i.e., single car vehicles only), or project scope.

* Assuming SFRTA receives approval from Broward County on incremental funding for segmented
modern streetcar vehicles, then the Wave Phase 1 vehicle procurement will include five vehicles with
three segments (fitting within the current Wave vehicle length specification), but no other changes
would be made to the alignment, station stops, operations (single car vehicles without additional
segment operations only), or project scope. Any future purchases of vehicles (whether as options or
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otherwise) may be for vehicles from the same manufacturer with multiple segments (e.g., five
segments for additional capacity).

If these assumptions remain valid, then the PMC contends that there is no significant change in project
definition or technical specification or mode which affects the federally funded Wave Phase 1 project. SFRTA
would most certainly want to notify FTA that this modification of vehicle procurement strategy is underway (and
incremental costs outside the project funding plan), but no formal change in definition of the project would be
necessary.

If the higher capacity vehicles are to be used on the Wave Phase 1 alignment (either coupled or additional
sections added), then there would be cause for a more formal re-definition of the project scope, update of
environmental documents, USDOT TIGER Grant application, FTA Small Starts Grant application, and the
alignment. Longer length vehicles would impact station platforms, traffic operations, and other potential effects
and essentially redefine the project as something other than streetcar, which is likely to push the project back
into the project planning phase, resulting in loss of current grants.
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Attachment 1
Wave Streetcar Vehicle Design and Performance Criteria

The vehicle shall be a double articulated, modern urban streetcar with contemporary styling, with the following
characteristics:

There shall be not less than three body sections.
The vehicle shall be not less than 50% low floor.
There shall be at least two double wide doorways per side in the low floor section.

The vehicle shall be capable of bi-directional operation, with a fully functional cab at each end.
Operating control and performance shall be equal from both cabs.

The vehicle shall be designed for single unit operation with provisions for towing a non-operable
vehicle.

The vehicle shall be heated and air conditioned consistent with the Fort Lauderdale environment and
the Technical Specifications.

The vehicle design shall incorporate an onboard energy storage system, i.e. a battery and/or capacitor
drive system, which shall provide capability for wireless operation in accordance with these Technical
Specifications.

Minimum horizontal curve radius: 18 m (59 ft)

Maximum sustained gradient: 8.25%

Platform heights: 355 mm (14 in)

Minimum under —floor vertical clearance shall be 50 mm (2 in)

Vehicle shall operate without impairment or damage in standing water depths up to 75 mm (3 in)

Platform lengths shall be approximately 68 ft — vehicle door location shall allow for loading and
unloading of passenger on platform only, comply with ADA requirements, level boarding (no bridge
plates)

Carbody dimensions:

0 Allowed vehicle lengths: 19.8 m to 25 m (65 ft to 82 ft)

o0 Allowed vehicle width: 2450 to 2650 mm (96.4 to 104.3 in)

0 Maximum low floor height above TOR: 355 mm (14 in)

0 Minimum interior ceiling height: 1900 mm (74.8 in)

0 Minimum side door opening width: 813 mm (32 in), single leaf door;
1220 mm (48 in), double leaf door

o0 Minimum side door opening height: 1950 mm (76.8 in)

Acceleration requirements:

0 Acceleration rate at MC Max Power: 1.34 m/s2, + 5% from 0 to 32 km/h
(3.0 mphps, + 5% from 0 to 20 mph)

0 Time to reach 40 km/h (25 mph) from 0 km/h: less than 10 seconds

o0 Time to reach 70 km/h (43 mph) from 0 km/h: less than 25 seconds
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WAVE MODERN STREETCAR

MEMORANDUM

TO: SFRTA
FROM: PMC

SUBJECT: SUMMARY OF INDUSTRY REVIEW ON COUPLERS
DATE: OCTOBER 16, 2014

CC: N/A

On October 6, 2014, SFRTA requested that the recipients of the original Request for Comment
to the proposed streetcar technical specification provide their views on the integration of an
automatic coupler into their streetcar design. Modern Streetcar vehicles as well as
historic/vintage streetcars have traditionally been designed and operated as single car units.

Of the fourteen questionnaires that were sent, five recipients provided responses. These were
Brookville, CAF, Hyundai Rotem, Siemens, and Stadler.

For the most part, each of the respondents has stated that they could provide a streetcar with
an automatic coupler. All of the respondents indicated that there was a cost associated with the
integration of an automatic coupler in their design. They also indicated that there would be
additional costs associated with the need for trainlines, as well as costs associated with
trainlined diagnostic systems. Most, but not all of the respondents have indicated that there will
be no impact on schedule, if an automatic coupler is specified. A summary of the responses
from each of the aforementioned car builders follows:

Brookville

Brookville has indicated it is possible to integrate an automatic coupler into its streetcar, but
there will be a significant impact on schedule and price resulting from the need to redesign the
carbody structure, as well as the circuits related to the trainlines and the systems that operate
on a trainline basis. The cab console annunciation panels would also require modification to be
able to annunciate system conditions on more than the local car. Brookville indicates that the
delivery schedule would be extended by approximately 15 months and the contract cost for five
modern streetcar vehicles increased by $2.3 million (over $450,000 per streetcar)

CAF
CAF has indicated that it can provide a streetcar with an automatic coupler. CAF has indicated

that the cost to include a coupler would be $80,000 per streetcar. CAF states there would be no
impact on schedule.
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CAF has introduced the concept of using a vehicle that consists of five or more car segments
(or modules) within the car, so that the car capacity is increased within one streetcar, rather
than two. This may be worth considering, if the system constraints permit.

Hyundai Rotem

Hyundai Rotem has indicated that it can integrate an automatic coupler into its streetcar. There
will be no impact on schedule; however the cost of the coupler is approximately three times the
cost of the tow bar. We believe that the costs may be greater than indicated as there will be
changes to the car circuitry, in addition to the costs of the coupler.

Siemens

Siemens indicates that there is no cost impact or schedule impact for providing a car with an
automatic coupler. This is true, because Siemens S70 Short streetcar is a shortened version of
its LRV, which does have couplers. The issue with the Siemens S70 Short is that the streetcar
does not have off wire capability.

Stadler

Stadler indicates that its streetcar offering, Tango, can be equipped with a fully automatic
coupler. They have stated that there is a cost associated with the inclusion of a coupler versus a
tow bar, as well as the additional cost for trainline and diagnostics on a multiple unit consist.
Stadler did not provide any details. The response was qualitative in nature.
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WAVE Comments — Coupler

(BK: Brookville; CF: CAF; HY: Hyundai Rotem; SM: Siemens; ST: Stadler)

Name Question Comment
BK Can your streetcar be equipped Yes, BROOKVILLE’s Liberty Streetcar can be fitted with a fully automatic coupler.
with a fully automatic coupler?
BK What will be the impact of the To implement an automatic coupler on the Liberty Streetcar, significant design changes must occur
coupler on carbody design? resulting in schedule, component, labor, and NRE impacts. Adding approximately ten (10) months to
the schedule would be necessary to re-design the carbody frame and perform an FEA evaluation.
Physical carbody testing would also be required, impacting the schedule by an additional five (5)
months, pending full acceptance of standalone FEA evaluation.
BK What will be the impact of the There will be impacts to the coupler system design, but they will not be as significant as those changes
coupler on system design? required with the carbody design changes, which are necessary for this type of component.
BK What will be the impact of the There will be impacts to the trainline design, but they will not be as significant as those changes
coupler on trainline design? required with the carbody design changes, which are necessary for this type of component.
BK What will be the incremental The incremental additional impact on cost and schedule are as follows:
impact on cost and schedule, as
compared to a car equipped with a | Non-recurring Engineering : $1,100,000.00
tow bar? Unit Cost per Vehicle: $250,000.00
Cost for Base Contract (5 Vehicles): $1,250,000.00
Total Cost Impact: $2,350,000.00
Schedule Impact: Additional 15 months to Overall Project Schedule
CF Can your streetcar be equipped The streetcar can be equipped with a fully automatic coupler. CAF has several projects within the

with a fully automatic coupler?

URBOS platform that have fully automatic couplers.
CAF could build the streetcar with fully automatic couplers or tow bars, according to SFRTA's
preferences




Name

Question

Comment

CF

What will be the impact of the
coupler on carbody design?

It will not affect to the carbody design.

CF

What will be the impact of the
coupler on system design?

Couplers require more maintenance than draw bars,
Coupling in service takes time and operator attention, and if couplers and electric coupler heads are not
well maintained, spurious (and difficult to diagnose) electric faults/shorts/communication errors can
occur.
To increase passenger capacity and avoid the issues related to couplers and coupling, CAF recommends
using longer 5 module streetcars instead of running two-car trains of 3-module streetcars.
5 Modules streetcars provide several benefits:
- Simpler design
0 1 Unit of 5 Modules is simpler than 2 units of 3 Modules coupled; fewer cabs
and less equipment.
= Independent of the length, every Streetcar must have the same amount
of equipment on board (2 cabs, 1 propulsion control system, 1 braking
control system, 2 HVAC units, 1 Monitoring and Diagnostics System, 1
Event Recorder, etc.). If two 3 Module units are coupled together, 2
cabs out of 4 will be “wasted”.
0 With 1 Unit of 5 Modules, the fully automatic coupler could be replaced by the
tow-bar which could be used only for emergency purposes.
- More economical
0 More cost effective per passenger: A lighter car carrying more passengers is
more efficient than 2 smaller cars
- Higher capacity
0 The 5 Module Streetcar accommodates approximately 90 more passengers
than the 3 module streetcar in AW3. (297 vs. 207)
- Easier Maintenance
0 By having a fleet of fewer vehicles with higher capacity, maintenance costs will
be reduced.

CF

What will be the impact of the
coupler on trainline design?

When two cars must be coupled, the vehicle complexity increases. One vehicle must “take charge” and
the other must become subordinate. Because of this, control architecture becomes considerably more
complex. Safety critical and non-safety critical functions must be integrated. The train control and




Name Question Comment
monitoring system standards/protocols must be followed to couple the streetcars, requiring additional
equipment (i.e. gateways) and more complex wiring. If a 5 Module vehicle is considered, it would be
self-contained and simpler.
CF What will be the incremental The incremental impact on cost as compared to a car equipped with a tow bar would be approximately
impact on cost and schedule, as $80,000 USD per streetcar. There is no foreseeable impact on schedule.
compared to a car equipped with a
tow bar?
HY Can your streetcar be equipped We understand that fully automatic means (1) automatically operated retractable mechanism, and (2)
with a fully automatic coupler? automatically mechanical and electrical connections through the coupler head.
HY What will be the impact of the Regarding the strength requirement, we can meet required condition on both carbody and coupler.
coupler on carbody design? However, the design of mounting method between carbody and coupler will be properly modified
according to coupler type.
HY What will be the impact of the Regarding the system design, we generally consider coupling speed and crashworthiness for the
coupler on system design? coupler. Therefore, both carbody and coupler will be designed according to the requirement of coupling
speed and crashworthiness.
HY What will be the impact of the When coupled operation up to two vehicles, electrical connection including the trainline will be




Name

Question

Comment

coupler on trainline design?

designed together with mechanical connection. Therefore, we will design the coupler in compliance
with the requirement for the trainline.

HY What will be the incremental Cost incremental impact by applying automatic coupler is expected approximately 300% compared to
impact on cost and schedule, as tow bar type.
compared to a car equipped with a | The delivery schedule for both couplers will not have any impact on our Streetcar.
tow bar?
SM Can your streetcar be equipped Yes, the Siemens streetcar can be equipped with an automatic coupler.
with a fully automatic coupler?
SM What will be the impact of the No impact on carbody design, though the overall length of the vehicle will be impacted.
coupler on carbody design?
SM What will be the impact of the No impact on system design.
coupler on system design?
SM What will be the impact of the No impact on trainline design.
coupler on trainline design?
SM What will be the incremental The incremental cost of incorporating two automatic couplers is roughly 3% of the total vehicle price.
impact on cost and schedule, as There would be no impact on the overall delivery schedule of the vehicles.
compared to a car equipped with a
tow bar?
ST Can your streetcar be equipped Yes, the Stadler Tango can be equipped with fully automatic coupler or a tow bar. A design that includes
with a fully automatic coupler? a fully automatic coupler can allow the coupler to be folded behind the FRP shroud or to protrude
through the shroud depending upon the customer’s requirements. | have included links to two vehicle
brochures that show actual vehicles that include couplers with these designs.
ST What will be the impact of the None.
coupler on carbody design?
ST What will be the impact of the None.
coupler on system design?
ST What will be the impact of the None.




Name Question Comment
coupler on trainline design?
ST What will be the incremental A fully automatic coupler does cost more than a tow bar, also the associated functions for multiple

impact on cost and schedule, as
compared to a car equipped with a
tow bar?

traction service and multiple diagnostic etc. will have an impact on costs. But in the overall percentage
of the vehicle cost its minor. The additional tests required in multiple traction service will have a little
impact on the schedule.




Tracking No. 03271521 AGENDA ITEM NO. R7

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 27, 2015

AGENDA ITEM REPORT

[] Consent [X] Regular
MIAMI INTERMODAL CENTER CENTRAL STATION SECURITY

REQUESTED ACTION:

MOTION TO APPROVE:

A. Amendment No. 4 to the South Florida Regional Transportation Authority (SFRTA) FY
2014-2015 Operating Budget to increase the Budget by $129,344.40 to provide 24/7 armed
security for the Miami Intermodal Center Central Station; and

B. Joint Participation Agreement (JPA) between FDOT and SFRTA for Financial Project
Number 406800-2-58-06 to increase the amount by $129,344.40 for 24/7 armed security
for the Miami Intermodal Center Central Station.

C. Delegation to the Executive Director to finalize and execute the 9" Amendment to
Agreement No. 11-003 for Armed Security, Fare Enforcement and Revenue Collection
Services between SFRTA and G4S Secure Solutions (USA) Inc. in the amount of
$129,344.40.

SUMMARY EXPLANATION AND BACKGROUND:

FDOT District VI will provide funding, pursuant to the JPA, through September 30, 2015 for 24/7
security services at the Miami Intermodal Center Central Station in the amount of $129,344.40 and
the SFRTA FY 2014-15 Operating Budget is proposed to be amended accordingly. Staff
recommends approval of the budget amendment and approval of the JPA. Staff also requests
delegation to the Executive Director to finalize and execute the 9" Amendment to Agreement 11-
003 for “Armed Security, Fare Enforcement, and Revenue Collection Services” between SFRTA
and G4S Secure Solutions (USA) Inc.

Department: Finance Department Director: Richard D. Chess
Project Manager: Elizabeth Walter-Ebersole Procurement Director: Christopher Bross

FISCAL IMPACT: The FY 2014-2015 Operating Budget will increase by $129,344.40.

EXHIBITS ATTACHED: ibjt 1: i ropriations
Exhibit 2: Joint Participation Agreement
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AGENDA ITEM NO. R7

MIAMI INTERMODAL CENTER CENTRAL STATION SECURITY

Recommended bywﬂ@pz Da'ta'cs "'25 / 15 Approved by: Q/Q'z / /5_

Departm t Director Date '

Authorized by:

’Executive Direcfr

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No
Commissioner Bruno Barreiro Yes No
James A. Cummings Yes No
Andrew Frey Yes No
Frank Frione Yes No

Procurement Director Date

Marie Horenburger
Nick A. Inamdar
Mayor Tim Ryan
James A. Scott

Gerry O’Reilly, P.E.

S )

3258
Date
Yes No
_ Yes____No
~ Yes  No
___Yes____No
Yes No



TRAIN REVENUE

Train Service Revenue
Interest Income/Other Income
TOTAL TRAIN REVENUE

OPERATING ASSISTANCE
Statutory Dedicated Funding
Statutory Operating Funding
Statutory Maintenance of Way
FTA-Planning Grant
FTA-Preventive Maintenance
Designated Recipient Fee
JARC/NF Program Fee

JARC/NF Program Match

FHWA

FDOT JPA-Hialeah Station

FDOT JPA-MIC Security

FDOT JPA-MIC Safety Improvements
Miami-Dade Operating Assistance
Broward Operating Assistance
Palm Beach Operating Assistance
Other Local Funding

Gas Tax Transfer

SFRTA Reserves

TOTAL ASSISTANCE

TOTAL REVENUE

APPROPRIATIONS

Operations

Train & Station Maintenance
Personnel Expense

General & Administrative
Marketing

Professional Fees

Legal

Reserve

Expenditures Transferred to Capital Budget

TOTAL APPROPRIATIONS

SOUTH FLORIDA

REGIONAL TRANSPORTATION AUTHORITY

2014-2015
APPROVED
BUDGET

13,064,845
325,000
13,389,845

13,300,000
17,300,000
14,400,000
1,100,000
22,000,000
300,000
50,000
375,890
4,000,000
191,125

150,000
1,565,000
1,665,000
1,665,000

204,740
1,400,000
3,837,636

83,394,391

236

4th
BUDGET
AMENDMENT

129,344

129,344

SOUTH FLORIDA

REVISED
2014-2015
BUDGET

13,064,845
325,000
13,389,845

13,300,000
17,300,000
14,400,000
1,100,000
22,000,000
300,000
50,000
375,890
4,000,000
191,125
129,344
150,000
1,565,000
1,565,000
1,565,000
204,740
1,400,000
3,837,636

83,523,735

REGIONAL TRANSPORTATION AUTHORITY

2014-2015
APPROVED
BUDGET

59,634,155
22,161,447
11,081,153
2,338,337
628,500
1,187,400
838,244
500,000
(1,575,000)

4th
BUDGET
AMENDMENT

129,344

REVISED
2014-2015
BUDGET

59,763,499
22,151,447
11,081,153
2,338,337
628,500
1,187,400
838,244
500,000
(1,575,000)

Exhibit 1



Fxhihit 2

THIS AGREEMENT is made and entered into this day of
20, between the State of Florida Department of Transportation, a component agency of the
State of Florida, hereinafter referred to as the ‘DEPARTMENT’, and the South Florida Regional
Transportation Authority, a body politic and corporate, an agency of the State of Florida,
hereinafter referred to as the ‘SFRTA’.

RECITALS:

WHEREAS, the DEPARTMENT is in the process of completing the construction of the
Miami Intermodal Center (MIC) Central Station (MCS), which is designed to accommodate
various connections, including, but not limited to, commuter and intercity passenger rail, and
buses; and

WHEREAS, SFRTA has temporarily relocated its Commuter Rail Service to the SFRTA
Hialeah Market Station during construction of the MCS in order to reduce construction cost and
time for the MCS; and

WHEREAS, pursuant to assurances contained in the Temporary Relocation Agreement
approved by the SFRTA Governing Board on January 28, 2011 and executed by the
DEPARTMENT (the “Temporary Relocation Agreement”) on March 2, 2011, which is herein
incorporated by reference, stating the SFRTA shall operate its Commuter Rail Service out of the
MCS once construction is completed; and

WHEREAS, SFRTA has requested the flexibility to transfer the security services at
Hialeah Market Station to MCS while operating revenue services until such time as the
governance of MCS has been resolved or the DEPARTMENT has obtained a Property Manager
for the MCS; and

WHEREAS, the DEPARTMENT has agreed to fund the 24/7 armed security during this
transitional phase, hereinafter referred to as the ‘PROJECT’, the individual elements of which
are outlined in the attached Exhibit “A”, ‘Scope of Services’, which is herein incorporated by
reference; and

WHEREAS, the DEPARTMENT has programmed funding for the PROJECT under
Financial Project Number 406800-2-58-06, and has agreed to reimburse the SFRTA for eligible
PROJECT costs up to a maximum limiting amount, during the transitional phase, as outlined in
the attached Exhibit “B”, ‘Financial Summary’, which is herein incorporated by reference,; and

WHEREAS, the parties hereto mutually recognize the need for entering into an
Agreement designating and setting forth the responsibilities of each party; and

WHEREAS, the parties are authorized to enter into this Agreement pursuant to Section
339.08(e) and 339.12, Florida Statutes (F.S.);
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NOW, THEREFORE, in consideration of the premises, the mutual covenants and other
valuable considerations contained herein, the receipt and sufficiency of which are hereby
acknowledged, the parties agree as follows:

1. INCORPORATION OF RECITALS

The foregoing recitals are true and correct and are incorporated into the body of
this Agreement, as if fully set forth herein.

2. GENERAL REQUIREMENTS

a.

The SFRTA shall be responsible for assuring that the PROJECT complies
with all applicable Federal, State and Local laws, rules, regulations, guidelines
and standards.

The SFRTA shall submit this Agreement to its SFRTA Governing Board for
ratification or approval by resolution. A copy of said resolution is attached
hereto as Exhibit “C”, ‘South Florida Regional Transportation Authority
Resolution’, and is herein incorporated by reference.

The SFRTA shall not execute any contract or obligate itself in any manner
requiring the disbursement of DEPARTMENT funds, including consulting or
construction contracts or amendments thereto, with any third party with
respect to the PROJECT without the prior written approval of the
DEPARTMENT. The DEPARTMENT specifically reserves the right to
review qualifications of any consultant or contractor and to approve or
disapprove SFRTA employment of same. The DEPARTMENT has already
approved the third-party contract between SFRTA and G4S Wackenhut,
which will be providing the security services, using funds from this
Agreement.

This Agreement and any interest herein shall not be assigned, transferred or
otherwise encumbered by the SFRTA under any circumstances without prior
written consent of the DEPARTMENT. However, this Agreement shall run to
the DEPARTMENT and its successors.

The SFRTA shall have the sole responsibility for resolving claims and
requests for additional work for the PROJECT. The SFRTA will make the
best efforts to obtain the DEPARTMENT input in its decisions.

The DEPARTMENT shall reimburse the SFRTA for eligible PROJECT costs
as defined in Exhibit “B”, ‘Financial Summary’, and in accordance with the
financial provisions in Section 3 of this Agreement.

The SFRTA shall comply with all federal, state, and local laws and ordinances
applicable with work or payment of work thereof, and will not discriminate on
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the grounds of race, color, religion, sex, national origin, age or disability in the
performance of work under this Agreement.

3. FINANCIAL PROVISIONS

a. Eligible PROJECT costs may not exceed ONE HUNDRED TWENTY NINE
THOUSAND THREE HUNDRED FORTY FOUR DOLLARS AND FORTY
CENTS ($129,344.40), as outlined in Exhibit “B”, ‘Financial Summary’. If
additional funding is required, contingent upon DEPARTMENT approval, a
supplemental agreement between the DEPARTMENT and the SFRTA
authorizing the additional funding shall be executed prior to such costs being
incurred.

b. The DEPARTMENT agrees to pay the SFRTA for the herein described
services at a compensation as detailed in this Agreement.

c. Payment shall be made only after receipt and approval of goods and services
unless advance payments are authorized by the Department’s Comptroller
under Section 334.044(29), F.S., or by the Department of Financial Services
under Section 215.422(14), F.S.

d. The SFRTA shall provide the following quantifiable, measurable and
verifiable units of deliverables. Each deliverable must specify the required
minimum level of service to be performed and the criteria for evaluating
successful completion. Said deliverables consists of (list deliverables):

24/7 armed security services for the MCS

e. Invoices shall be submitted by the SFRTA in detail sufficient for a proper pre-
audit and post audit thereof, based on quantifiable, measureable and verifiable
units of deliverables as established in Section e above and Exhibit “A” and
Exhibit “B”. Deliverables must be received and accepted in writing by the
DEPARTMENT’s Project Manager prior to payments.

f.  Travel costs will not be reimbursed.

g. SFRTA providing goods and services to the DEPARTMENT should be aware
of the following time frames. Upon receipt, the DEPARTMENT has five (5)
working days to inspect and approve the goods and services. The
DEPARTMENT has twenty (20) days to deliver a request for payment
(voucher) to the Department of Financial Services. The twenty (20) days are
measured from the latter of the date the invoice is received or the goods or
services are received, inspected, and approved.

h. If payment is not available within forty (40) days, a separate interest penalty at
a rate as established pursuant to Section 55.03(1), F.S., will be due and
payable, in addition to the invoice amount, to the SFRTA. Interest penalties
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of less than one (1) dollar will not be enforced unless the SFRTA requests
payment. Invoices that have to be returned to the SFRTA because of SFRTA
preparation errors will result in a delay in the payment. The invoice payment
requirements do not start until a properly completed invoice is provided to the
DEPARTMENT.

A Vendor Ombudsman has been established within the Department of
Financial Services. The duties of this individual include acting as an advocate
for the SFRTA who may be experiencing problems in obtaining timely
payment(s) from a state agency. The Vendor Ombudsman may be contacted
at 850-413-5516 or by calling the Division of Consumer Services at 1-877-
693-5236.

j. Records of costs incurred under the terms of this Agreement shall be
maintained and made available upon request to the DEPARTMENT at all
times during the period of this Agreement and for five (5) years after final
payment is made. Copies of these documents and records shall be furnished
to the DEPARTMENT upon request. Records of costs incurred include the
SFRTA’s general accounting records and the project records, together with
supporting documents and records, of the contractor and all subcontractors
performing work on the project, and all other records of the contractor and
subcontractors considered necessary by the DEPARTMENT for a proper audit
of costs.

k. In the event this contract is for services in excess of $25,000.00 and a term for
a period of more than 1 year, the provisions of Section 339.135(6)(a), F.S.,
are hereby incorporated:

“The DEPARTMENT, during any fiscal year, shall not expend money, incur
any liability, or enter into any contract which, by its terms, involves the
expenditure of money in excess of the amounts budgeted as available for
expenditure during such fiscal year. Any contract, verbal or written, made in
violation of this subsection is null and void, and no money may be paid on
such contract. The DEPARTMENT shall require a statement from the
Comptroller of the Department that such funds are available prior to entering
into any such contract or other binding commitment of funds. Nothing herein
contained shall prevent the making of contracts for periods exceeding 1 year,
but any contract so made shall be executory only for the value of the services
to be rendered or agreed to be paid for in succeeding fiscal years; and this
paragraph shall be incorporated verbatim in all contracts of the
DEPARTMENT which are for an amount in excess of TWENTY FIVE
THOUSAND DOLLARS ($25,000.00) and which have a term for a period of
more than 1 year.”

1. The DEPARTMENT’s obligation to pay is contingent upon an annual
appropriation by the Florida Legislature.
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m. E-Verify:
The SFRTA/Contractors or Vendors:

shall utilize the U.S. Department of Homeland Security’s E-Verify
system to verify the employment eligibility of all new employees hired
by the Vendor/Contractor during the term of the contract; and

shall expressly require any subcontractors performing work or
providing services pursuant to the state contract to likewise utilize the
U.S. Department of Homeland Security’s E-Verify system to verify
the employment eligibility of all new employees hired by the
subcontractor during the contract term.

The SFRTA shall insert the above clause into any contract entered into by the
SFRTA with vendors or contractors hired by the SFRTA for purposes of
performing its duties under this Agreement.

. GOVERNING LAW

This Agreement shall be governed and construed in accordance with the laws of
the State of Florida.

. AMENDMENT

This Agreement may be amended by mutual agreement of the DEPARTMENT
and the SFRTA expressed in writing, executed and delivered by each party.

. INVALIDITY

If any part of this Agreement shall be determined to be invalid or unenforceable,
the remainder of this Agreement shall not be affected thereby, if such remainder
continues to conform to the terms and requirements of applicable law.

. COMMUNICATIONS

a. All notices, requests, demands, consents, approvals and other
communications which are required to be served or given hereunder, shall be
in writing and hand-delivered or sent by either registered or certified U.S.
mail, return receipt requested, postage prepaid, addressed to the party to
receive such notices as follows:

To DEPARTMENT: Florida Department of Transportation
1000 Northwest 111 Avenue, Room 6202B
Miami, Florida 33172-5800
Attn: Pablo Valin, Senior Contract Analyst
Ph: (305) 470-5285; Fax: (305) 640-7556
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To SFRTA: South Florida Regional Transportation Authority
800 NW 33" Street, Suite 100
Pompano, Florida 33064
Attn: Richard Chess, Director of Finance
Ph: (954) 788-7881; Fax: (954) 942-3321

b. Notices shall be deemed to have been received by the end of five (5) business
days from the proper sending thereof unless proof of prior actual receipt is
provided.

8. EXPIRATION OF AGREEMENT

The SFRTA agrees to complete the PROJECT on or before September 30, 2015.
If the SFRTA does not complete the PROJECT within this time period, this
Agreement will expire unless an extension of the time period is requested by the
SFRTA and granted in writing by the DEPARTMENT’s District Six Secretary or
Designee. Expiration of this Agreement will be considered termination of the
PROJECT.

9. INVOICING

The SFRTA will invoice the DEPARTMENT on a monthly basis for completed
work. The SFRTA must submit the final invoice on this PROJECT to the
DEPARTMENT within 120 days after the expiration of this Agreement. Invoices
submitted after January 28, 2016, will not be paid.

10. AUDITS

State of Florida Single Audit Act requirements as outlined in the attached Exhibit
“D”, ‘Audit Reports’, are incorporated herein by reference.

11. ENTIRE AGREEMENT

This Joint Participation Agreement is the entire Agreement between the parties
hereto, and it may be modified or amended only by mutual consent of the parties
in writing.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement, on the day
and year above written.

SOUTH FLORIDA REGIONAL STATE OF FLORIDA, DEPARTMENT
TRANSPORTATION AUTHORITY: OF TRANSPORTATION:
BY: BY:

CHAIR, SOUTH FLORIDA REGIONAL DISTRICT SECRETARY

TRANSPORTATION AUTHORITY

ATTEST: ATTEST:
(SEAL) SFRTA EXECUTIVE DIRECTOR (SEAL) EXECUTIVE SECRETARY

LEGAL REVIEW:

SFRTA GENERAL COUNSEL DISTRICT CHIEF COUNSEL
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EXHIBIT “A”

SCOPE OF SERVICES
The PROJECT’s scope of work consists of the following:

24/7 Armed Security Services

This service will be provided at the Miami Intermodal Center Central Station (MCS) twenty four
(24) hours a day seven (7) days a week, at one hundred sixty eight (168) hours a week for one
hundred eighty three (183) days (6 months), totaling to four thousand three hundred ninety two
(4,392) hours of armed security services.

PROJECT Description: Security services at MCS until such time as the governance of MCS
has been resolved or the DEPARTMENT has obtained a Property Manager for the MCS, which
is currently estimated to be approximately six (6) months.

FDOT Financial Project Number: 406800-2-58-06

County: Miami-Dade

FDOT Project Manager: Carl Filer, P.E., District Program Management Administrator & MIC
Program Manager

SFRTA Project Manager: Mike Lulo, Engineering & Construction Project Manager
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EXHIBIT “B”

FINANCIAL SUMMARY

Estimated PROJECT costs and deliverables for reimbursement are below-listed, for
406800-2-58-06:

24/7 Armed Security Services for the Miami Central Station:

183 days X 24 hrs. X $29.45/hr. (04/01/2015 —09/30/2015) $129,344.40

Total PROJECT Cost Estimate: $129,344.40

Page 9 of 15
Joint Participation Agreement between the Florida Department of Transportation and the South Florida Regional Transportation Authority
Financial Project Number # 406800-2-58-06



EXHIBIT “C”
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY RESOLUTION

To be herein incorporated once approved by the SFRTA Governing Board.
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EXHIBIT “D”

AUDIT REPORTS

The administration of resources awarded by the Department to SFRTA be subject to audits and/or monitoring
by the Department, as described in this section. For further guidance, see the Executive Office of the Governor
website, which can be found at: www.fssa.state.fl.us .

MONITORING

In addition to reviews of audits conducted in accordance with OMB Circular A-133 and Section 215.97, F.S., as
revised (see “AUDITS” below), monitoring procedures may include, but not be limited to, on-site visits by
Department staff, limited scope audits as defined by OMB Circular A-133, as revised, and/or other procedures.
By entering into this agreement, the recipient agrees to comply and cooperate fully with any monitoring
procedures/processes deemed appropriate by the Department. In the event the Department determines that a
limited scope audit of the recipient is appropriate, the recipient agrees to comply with any additional
instructions provided by the Department staff to SFRTA regarding such audit. SFRTA further agrees to
comply and cooperate with any inspections, reviews, investigations, or audits deemed necessary by the
Department’s Office of Inspector General (OIG) and Florida’s Chief Financial Officer (CFO) or Auditor
General.

AUDITS

PART I: FEDERALLY FUNDED

Recipients of federal funds (i.e. state, local government, or non-profit organizations as defined in OMB Circular
A-133, as revised) are to have audits done annually using the following criteria:

1 In the event that the recipient expends $500,000 or more in Federal awards in its fiscal year, the
recipient must have a single or program-specific audit conducted in accordance with the provisions of
OMB Circular A-133, as revised. EXHIBIT 1 to this agreement indicates Federal resources awarded
through the Department by this agreement. In determining the Federal awards expended in its fiscal
year, the recipient shall consider all sources of Federal awards, including Federal resources received
from the Department. The determination of amounts of Federal awards expended should be in
accordance with the guidelines established by OMB Circular A-133, as revised. An audit of the
recipient conducted by the Auditor General in accordance with the provisions OMB Circular A-133, as
revised, will meet the requirements of this part.

2. In connection with the audit requirements addressed in Part I, paragraph 1., the recipient shall fulfill the
requirements relative to auditee responsibilities as provided in Subpart C of OMB Circular A-133, as
revised.

3 If the recipient expends less than $500,000 in Federal awards in its fiscal year, an audit conducted in

accordance with the provisions of OMB Circular A-133, as revised, is not required. However, if the
recipient elects to have an audit conducted in accordance with the provisions of OMB Circular A-133,
as revised, the cost of the audit must be paid from non-Federal resources (i.e., the cost of such an audit
must be paid from recipient resources obtained from other than Federal entities).

4 Federal awards are to be identified using the Catalog of Federal Domestic Assistance (CFDA) title and
number, award number and year, and name of the awarding federal agency.
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PART II: STATE FUNDED

Recipients of state funds (i.e. a nonstate entity as defined by Section 215.97(2)(1), Florida Statutes) are to have
audits done annually using the following criteria:

1 In the event that the recipient expends a total amount of state financial assistance equal to or in excess of
$500,000 in any fiscal year, the recipient must have a State single or project-specific audit for such
fiscal year in accordance with Section 215.97, Florida Statutes; applicable rules of the Department of
Financial Services and the CFO; and Chapters 10.550 (Local Governmental Entity Audits) or 10.650
(Florida Single Audit Act: Audits Nonprofit and For-profit Organizations), Rules of the Auditor
General. EXHIBIT 1 to this Agreement indicates state financial assistance awarded through the
Department by this Agreement. In determining the state financial assistance expended in its fiscal year,
the recipient shall consider all sources of state financial assistance, including state financial assistance
received from the Department, other state agencies, and other non-state entities. State financial
assistance does not include Federal direct or pass-through awards and resources received by a non-state
entity for Federal program matching requirements.

2 In connection with the audit requirements addressed in Part II, paragraph 1 of Exhibit “D” of this
Agreement, the recipient shall ensure that the audit complies with the requirements of Section
215.97(7), Florida Statutes. This includes submission of a financial reporting package as defined by
Section 215.97(2)(d), Florida Statutes, and Chapters 10.550 (local governmental entities) or 10.650
(nonprofit and for-profit organizations), Rules of the Auditor General.

3 If the recipient expends less than $500,000 in state financial assistance in its fiscal year, an audit
conducted in accordance with the provisions of Section 215.97, Florida Statutes, is not required.
However if the recipient elects to have an audit conducted in accordance with the provisions of Section
215.97, Florida Statutes, the cost of the audit must be paid from the non-state entity’s resources (i.e., the
cost of such an audit must be paid from the recipient’s resources obtained from other than State
entities).

4 State awards are to be identified using the Catalog of State Financial Assistance (CSFA) title and
number, award number and year, and name of the state agency awarding it.

PART III: OTHER AUDIT REQUIREMENTS

The recipient shall follow up and take corrective action on audit findings. Preparation of a summary schedule
of prior year audit findings, including corrective action and current status of the audit findings is required.
Current year audit findings require corrective action and status of findings.

Records related to unresolved audit findings, appeals, or litigation shall be retained until the action is completed
or the dispute is resolved. Access to project records and audit work papers shall be given to the Department, the
Department of Financial Services, and the Auditor General. This section does not limit the authority of the
Department to conduct or arrange for the conduct of additional audits or evaluations of state financial assistance
or limit the authority of any other state official.

PART IV: REPORT SUBMISSION

Page 12 of 15
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Copies of reporting packages for audits conducted in accordance with OMB Circular A-133, as revised,
and required by PART I of this agreement shall be submitted, when required by Section .320 (d), OMB
Circular A-133, as revised, by or on behalf of the recipient directly to each of the following:

A. The Department at each of the following addresses:

Florida Department of Transportation
Office of Comptroller, MS 24

605 Suwannee Street

Tallahassee, Florida 32399-0405

Email: FDOTSingleAudit@dot.state.fl.us

B  The Federal Audit Clearinghouse designated in OMB Circular A-133, as revised (the number of
copies required by Sections .320 (d)(1) and (2), OMB Circular A-133, as revised, should be
submitted to the Federal Audit Clearinghouse), at the following address:

Federal Audit Clearinghouse
Bureau of the Census

1201 East 10™ Street
Jeffersonville, IN 47132

C. Other Federal agencies and pass-through entities in accordance with Sections .320 (e) and (f),
OMB Circular A-133, as revised.

In the event that a copy of the reporting package for an audit required by PART I of this agreement and
conducted in accordance with OMB Circular A-133, as revised, is not required to be submitted to the
Department for reasons pursuant to section .320 (e)(2), OMB Circular A-133, as revised, the recipient
shall submit the required written notification pursuant to Section .320 (e)(2) and a copy of the
recipient’s audited schedule of expenditures of Federal awards directly to each of the following:

Florida Department of Transportation
Office of Comptroller, MS 24

605 Suwannee Street

Tallahassee, Florida 32399-0405

Email: FDOTSingleAudit@dot.state.fl.us

In addition, pursuant to Section .320 (f), OMB Circular A-133, as revised, the recipient shall submit a
copy of the reporting package described in Section .320 (c), OMB Circular A-133, as revised, and any
management letters issued by the auditor, to the Department at each of the following addresses:

Florida Department of Transportation
Office of Comptroller, MS 24

605 Suwannee Street

Tallahassee, Florida 32399-0405

Email: FDOTSingleAudit@dot.state.fl.us

Copies of financial reporting packages required by PART II of this agreement shall be submitted by or
on behalf of the recipient directly to each of the following:

A. The Department at each of the following addresses

Florida Department of Transpottation
Office of Comptroller, MS 24
605 Suwannee Street

Page 13 of 15
Joint Participation Agreement between the Florida Department of Transportation and the South Florida Regional Transportation Authority
Financial Project Number # 406800-2-58-06



Tallahassee, Florida 32399-0405
Email: FDOTSingleAudit@dot.state.fl.us

B. The Auditor General’s Office at the following address:

Auditor General’s Office

Room 401, Pepper Building

111 West Madison Street
Tallahassee, Florida 32399-1450

4 Copies of reports or the management letter required by PART III of this agreement shall be submitted by
or on behalf of the recipient directly to:

A.  The Department at each of the following addresses:

Florida Department of Transportation
Office of Comptroller, MS 24

605 Suwannee Street

Tallahassee, Florida 32399-0405

Email: FDOTSingleAudit@dot.state.fl.us

5 Any reports, management letter, or other information required to be submitted to the Department
pursuant to this agreement shall be submitted timely in accordance with OMB Circular A-133, Florida
Statutes, and Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit
organizations), Rules of the Auditor General, as applicable.

6 Recipients, when submitting financial reporting packages to the Department for audits done in
accordance with OMB Circular A-133 or Chapters 10.550 (local governmental entities) or 10.650
(nonprofit and for-profit organizations), Rules of the Auditor General, should indicate the date that the
reporting package was delivered to the recipient in correspondence accompanying the reporting package.

PART V: RECORD RETENTION

1 The recipient shall retain sufficient records demonstrating its compliance with the terms of this
agreement for a period of at least five years from the date the audit report is issued, and shall allow the
Department, or its designee, the state CFO or Auditor General access to such records upon request. The
recipient shall ensure that the independent audit working papers are made available to the Department, or
its designee, the state CFO, or Auditor General upon request for a period of at least five years from the
date the audit report is issued, unless extended in writing by the Department.

Page 14 of 15
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EXHIBIT - 1

FEDERAL and/or STATE resources awarded to the recipient pursuant to this agreement should be listed below. If the
resources awarded to the recipient represent more than one Federal or State program, provide the same information for each
program and the total resources awarded. Compliance Requirements applicable to each Federal or State program should
also be listed below. If the resources awarded to the recipient represent more than one program, list applicable compliance
requirements for each program in the same manner as shown here:

e (e.g., What services or purposes the resources must be used for)

e (e.g., Eligibility requirements for recipients of the resources)

e (Etc...)

NOTE: Instead of listing the specific compliance requirements as shown above, the State awarding agency may elect to use
language that requires the recipient to comply with the requirements of applicable provisions of specific laws, rules,
regulations, etc. The State awarding agency, if practical, may want to attach a copy of the specific law, rule, or regulation
referred to.

FEDERAL RESOURCES
Federal Agency Catalog of Federal Domestic Assistance (Number & Title) Amount

Compliance Requirements

1.
2.

STATE RESOURCES

State Agency Catalog of State Financial Assistance (Number & Title) Amount

Florida Department of ~ 55.014 — Intermodal Development Grant $129,344.40
Transportation

Compliance Requirements

1. 55.014 Intermodal Development Program
2. Agreement Specifications
3.

Matching Resources for Federal Programs

Federal Agency Catalog of Federal Domestic Assistance (Number & Title) Amount

NOTE: Section .400(d) of OMB Circular A-133, as revised, and Section 215.97(5)(a), Florida Statutes, require that
the information about Federal Programs and State Projects included in Exhibit 1 be provided to the recipient.



AGENDA ITEM NO. I-1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 27, 2015

AGENDA ITEM REPORT

[ ] Information Item X Presentation

DOWNTOWN BOCA RATON TRANSIT

SUMMARY EXPLANATION AND BACKGROUND:

At the request of Board Member Frank Frione a presentation will be made by the City of Boca
Raton Business Improvement District Steering Committee Member.

EXHIBITS ATTACHED: Exhibit 1- Presentation
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BOCA RATON DOWNTOWN TRANSIT
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* The City of Boca Raton and the SFRTA have a
long history of mutual cooperation and success
regarding rail/shuttle transit. The Current

SFRTA station at Yamato Road is the busiest
on the line. With continued cooperation coupled
with the newly revitalized Downtown the City
and SFRTA can further increase ridership and
reduce vehicle traffic.







Current Operating Shuttles

Congress Avenue between Yamato and Clint Moore, and Park of Commerce Blvd. during peak hours

Broken Sound Parkway;, Ofﬁée De_pot and ADT during peak hours

APOC East and West sefvice areas during mid-day hours

Lynn University, Town Center Mall and Boca Center
Florida Atlantic University and NE 20t St

Boca Corporate Center
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Downtown Circulator
Potential Ridership









AGENDA ITEM NO. I-2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 27, 2015
AGENDA ITEM REPORT

X] Information Item X] Presentation

TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND:

The South Florida Regional Transportation Authority (SFRTA) continues to work with its partner
agencies on plans to expand Tri-Rail service onto the Florida East Coast (FEC) Railway corridor,
known as “Tri-Rail Coastal Link” (TRCL). The project proposes a system of fully integrated and
complementary Tri-Rail services that would create significant new economic development
opportunities and extensive mobility benefits.

SFRTA’s Governing Board has directed staff to provide monthly updates at Governing Board
meetings on various TRCL elements, including overall project information, schedule, costs, and
details related to SFRTA’S roles identified in the TRCL Memorandum of Understanding (MOU).

SFRTA'’s Executive Director continues to communicate with various partners on the issue of access
terms and costs for TRCL service on the FEC corridor. No formal corridor-wide access meetings
between the three parties [All Aboard Florida (AAF), Florida Department of Transportation
(FDOT) and SFRTA] are currently scheduled. However, various TRCL coordination and technical
activities continue to occur, along with exploration of interim service expansion to Downtown
Miami. An update on these activities will be provided as part of the March presentation to the
Governing Board.

Since the last TRCL update was provided to the Governing Board on February 27, 2015, various
project activities have taken place. These include: TRCL presentations, committee meetings;
coordination meetings between staff of FDOT and SFRTA; and technical coordination meetings,
conference calls and meetings between representatives of AAF, FDOT and SFRTA.

(Continued on Page 2)

Department: Planning & Capital Development Department Director: William L. Cross, P.E.
Project Manager: Joseph Quinty, AICP Procurement Director: Christopher Bross

EXHIBITS ATTACHED: Exhibit 1 - TRCL Project Update Presentation
Exhibit 2 — SFRTA Resolution 15-001
Exhibit 3 — Letter to Miami-Dade County Commissioner Xavier Suarez
Exhibit 4 — Presentation to So. Florida Reg. Planning Council (3/2/15)

Exhibit 5 — Presentation to Town of Jupiter Council (3/3/15)
Exhibit 6 Presentation to Miami-Dade Citizens’ Independent Trust (CITT) — 3/18




Page 2 AGENDA ITEM NO. I-2

-RAIL

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

The following is a list of recent TRCL meetings and presentations:

AAF/TRCL Operations Coordination Teleconferences — 2/25, 3/11 & 3/25
Presentation to South Florida Regional Planning Council — 3/2
Presentation to Jupiter Town Council — 3/3

Presentation to Miami-Dade Citizens’ Independent Trust (CITT) —3/18

Recent coordination activities have resulted in a multi-agency staff consensus on key issues
associated with the design and operation of the Iris (Miami) and Northwood (West Palm Beach) rail
connections. A similar consensus has been reached on various elements of the shared AAF and
TRCL stations in the major downtowns of Miami, Fort Lauderdale, and West Palm Beach.
Dialogue with the Federal Transit Administration (FTA) and FDOT has also resulted in the
consensus that the TRCL Project Development phase should be restarted by submitting a joint
FDOT/SFRTA letter to FTA as quickly as possible.

Executive Steering Committee:
The next meeting of the Executive Steering Committee is scheduled for April 1, 2015.

Public Involvement/Outreach Sub-Committee:
The next meeting of the Public Involvement/Outreach (PI/O) Sub-committee is scheduled for July
14, 2015.

Financial Sub-Committee:
The next meeting of the Financial Sub-committee is scheduled for June 17, 2015.

Technical Sub-Committee:

The Technical Sub-Committee is responsible for all technical activities in support of the TRCL
project. Recent progress of the Technical Sub-Committee includes: continued refinement of capital
and O&M costs; ongoing operational and travel demand analyses; technical details and design
phase work for the Northwood and Iris rail connection projects (funded via a USDOT TIGER
grant); and various station planning activities.

All technical activities related to the project’s National Environmental Policy Act (NEPA) analysis
and upcoming Project Development phase will undergo Technical Sub-Committee review. The
Sub-Committee also continues to be a forum to summarize the various ongoing technical
coordination efforts with the AAF inter-city passenger rail project. Comprehensive AAF-TRCL
technical coordination meetings and teleconferences were held throughout 2014 and continue in
2015.

These coordination meetings and teleconferences have focused on rail operations issues, the details
of the three downtown stations (Miami, Fort Lauderdale, and West Palm Beach) to be shared by the

(Continued on Page 3)
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TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

AAF and TRCL service, as well as a potential interim TRCL service to downtown Miami (Tri-Rail
Downtown Miami Link) that would utilize the Iris rail connection and serve the new AAF Miami
Central station. Extensive coordination and review of information and data associated with the
Downtown Miami Link has been a focus in recent months.

Tri-Rail Downtown Miami Link:

A time sensitive opportunity exists to gain access into the planned AAF Downtown Miami Central
Station. AAF has offered to add two additional tracks to its station design which would be
specifically for Tri-Rail Downtown Link service. In return, AAF will allow access on the FECR
into this station via the Iris connection between the South Florida Rail Corridor and the FEC
corridor leading into Downtown Miami. These AAF station improvements, along with FEC
corridor upgrades to support passenger rail, will cost approximately $68 Million. SFRTA is
working with the local government and FDOT to develop a funding package, although AAF has
offered to finance all costs “up front.” Specific details and terms of an agreement between SFRTA,
AAF and potentially FDOT were the subject of a meeting held on February 18, 2015 with between
AAF representatives and SFRTA, represented by Commissioner Abrams and staff.

Preliminary discussions with FTA suggest its general support and agreement to clear the project
through the NEPA process. SFRTA has also coordinated with FDOT and has mutually agreed that
SFRTA will lead the NEPA process for the Downtown Miami Link service in close coordination
with FDOT and the overall TRCL project team.

At the February 27, 2015 meeting of the SFRTA Governing Board, Commissioner Abrams
provided a status report that noted progress being made for various facets of the Tri-Rail Downtown
Miami Link service. The Governing Board took action to develop a resolution of support for
FDOT’s approval of SFRTA’s request of approximately $17 million of the $68 million cost,
specifically for rail improvements to the FEC corridor necessary for the Tri-Rail Downtown Miami
Link service, noting the project’s importance and being a unique public-private-partnership
opportunity. Coordination and discussions with elected officials and numerous local agencies
regarding funding details for the Tri-Rail Downtown Miami Link service are ongoing.
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Tri-Rail Coastal Link

Broward Metropolitan Planning Organization
Florida Department of Transportation
Miami-Dade Metropolitan Planning Organization
Palm Beach Metropolitan Planning Organization
Southeast Florida Transportation Council

South Florida Regional Planning Council

South Florida Regional Transportation Authority
Treasure Coast Regional Planning Council

Tri-Rail Coastal Link
Project Update

(1)

{i

Presented to:
SFRTA Govemmg Board :
March 27,2015

Getting Southeast Florida to Work




Tri-Rail Coastal Link Recent Meetlngs &

Getting Southeast Florida To Work — Brawad

) Coordination Activities

* TRCL presentation to So. Florida Reg. Planning Council
* TRCL presentation to Jupiter Town Council
 Technical coordination with AAF and FECR

— AAF/TRCL Operations Coordination conference calls

— Various coordination activities for MiamiCentral station and Tri-Rail
Downtown Miami Link

» Coordination with multiple parties on agreements and funding
framework for Tri-Rail Downtown Miami Link

* Tri-Rail Downtown Miami Link presentation to Miami-Dade
Citizens’ Independent Transportation Trust (CITT)

e Joint FDOT/SFRTA letter to FTA requesting TRCL entry into
Project Development phase
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Getting Southeast Florida To Work

Presentation

* Recent request by Town of Jupiter to
provide update on TRCL and Tri-Raill

Jupiter Extension 8 i

* SFRTA staff presented to Town Council R ramtus oo
on March 3 R

« Favorable and supportive feedback o
received

— Expressed desire to accelerate TRCL and/or ittt @)
Jupiter Extension

— Encouraged by video showing less than 40
seconds of grade crossing closure due to
Tri-Rail train (at 45t Street)
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Tri-Rail

Downtown Miami Link

» Rail infrastructure

— Track & Slgnals
— Grade crossing upgrades

> Allowing for new Quiet Zones (on E-W segment)
— Positive Train Control (PTC)

Corridor access fee

— Permanent perpetual easement
— Iris Connection to Downtown Miami

+ MiamiCentral Station il

- Tri-Rail section of the elevated station 2
- Tri-Rail portion of shared station elements and supports




Tri-Rail

Downtown Miami Link

Tri-Rail Downtown Miami Link - Proposed Project Timeline

Oct  Nov Dec

Approvals/Agreements

CITT, Ciry, CRA & County
Local Gov't funding apreements with
SFRTA
ne
Adoption/ Amendment
& LRTP Amendrment
Agreements with local gov'ts
and FECI/AAF

Segn/approve Letter of NEPA Approval-
Froasfpr : cal E .

Environmental/NEPA Analysis . Led by SFRTA
Design/Build

Tri-Rail Train Testing

Tri-Rail Operations

ed Compo
AAF Track Construction

AAF Station Construction
AAF Train Testing e —
AAF Operations

Iris Connection Design

Ins Connection Procurement

Iris Connection Construction I
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EXHIBIT &

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
RESOLUTION NO. 15-001

RESOLUTION IN SUPPORT OF FDOT’s APPROVAL OF GRANT FOR
RAIL INFRASTRUCTURE IMPROVEMENTS FOR TRI-RAIL
COASTAL LINK SERVICE TO MIAMI CENTRAL STATION;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE

WHEREAS, the South Florida Regional Transportation Authority (“SFRTA”) is a body
politic and corporate, a public instrumentality and an agency of the State of Florida pursuant to
Florida Statutes, Chapter 343; and

WHEREAS, SFRTA currently operates the Tri-Rail Commuter Rail service on the South
Florida Rail Corridor (“SFRC”) owned by the State of Florida (the “State™); and

WHEREAS, SFRTA and FDOT have been in negotiations for more than a year with All
Aboard Florida (“AAF”) and its sister entities to operate a commuter rail service on the FEC
Corridor between Jupiter and Miami (“Tri-Rail Coastal Link” or “TRCL”); and

WHEREAS, AAF is currently entering into construction of its 3 stations on the FEC
Corridor, including the Miami Central Station, out of which it will operate its proposed intercity
passenger rail service; and

WHEREAS, recently SFRTA has been in negotiations with AAF, the City of Miami,
Miami-Dade County, the Southeast Overtown/Park West Community Redevelopment Agency
(“CRA™) and others to identify the approximately $49 million needed for station improvements
to include Tri-Rail in the Miami Central Station in Downtown Miami (“Planned Station
Improvements™); and

WHEREAS, SFRTA has requested a grant from FDOT in the amount of approximately
$17 million for construction of the necessary rail infrastructure improvements for accessing the
FEC Corridor from the IRIS connection with the SFRC into Downtown Miami (“Rail
Infrastructure Improvements”) and a one-time fee for the grant of the necessary permanent
perpetual commuter rail easement to the State (collectively the “Grant Request”), excluding the
Planned Station Improvements and Positive Train Control on SFRTA Rolling Stock (which
SFRTA has agreed to pay); and

WHEREAS, SFRTA’s ability to access the Miami Central Station in Downtown Miami
using the Rail Infrastructure Improvements to the FEC Corridor will be a critical first step
towards providing the Tri-Rail Coastal Link commuter rail service on the entire FEC Corridor in
South Florida; and

WHEREAS, time is of the essence because the design and construction of the Miami
Central Station is underway and if the Rail Infrastructure and Planned Station Improvements do



not proceed, it will not be physically or economically feasible to retrofit the Miami Central
Station at a later date for Tri-Rail service; and

WHEREAS, providing the Rail Infrastructure Improvements will further a unique
public-private partnership, allowing Tri-Rail to connect to the Miami Central Station (and to
offer its riders a one seat ride to all 3 counties in South Florida) and take advantage of free land
provided by AAF to construct the first TRCL station on the FEC Corridor;

NOW, THEREFORE, BE IT RESOLVED BY GOVERNING BOARD OF THE
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY:

Section 1. The recitals contained in the preamble to this Resolution are incorporated
by reference herein.

Section 2. SFRTA expresses its support for FDOT’s approval of the Grant Request.

Section 3. If any section, paragraph, clause or provision of this Resolution shall be
held to be invalid or ineffective for any reason, the remainder of this Resolution shall continue in
full force and effect, it being expressly hereby found and declared that the remainder of this
Resolution would have been adopted despite the invalidity or ineffectiveness of such section,
paragraph, clause or provision.

Section 4. This Resolution shall take effect immediately upon its adoption, and any
provisions of any previous resolutions in conflict with the provisions herein are hereby
superseded.

[Remainder of page left intentionally blank.]



The foregoing resolution was offered by Board Member Jim Cummings who moved its
adoption. The motion was seconded by Board Member Nick Inamdar and upon being put to

vote, the votes were as follows:

Member Commissioner Steven Abrams — IN FAVOR
Member Mayor Tim Ryan — IN FAVOR

Member James Wolfe - IN FAVOR

Member Andrey Frey — IN FAVOR

Member James Scott — IN FAVOR

Member Marie Horenburger - ABSENT

Member Frank Frione - ABSENT

Chairman Commissioner Bruno Barreiro — IN FAVOR

The Chairperson thereupon declared the resolution duly passed and adopted this 27" day
of Febtuary, 2015.

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
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EXHIBIT X

800 NW 33rd Street = Pompano Beach, Florida 33064 954/942.7245 954/788-7878 www sfrta fl gov

February 25, 2015

The Honorable Commissioner Xavier L. Suarez

Miami-Dade County Board of County Commissioners, District 7
Stephen P. Clark Center

111 NW 1% Street, Suite 220

Miami, Florida 33128

Re: Tri-Rail Downtown Miami Link

Dear Commissioner Suarez:

Enclosed, please find information related to the inquiry you submitted to the Florida Department
of Transportation (FDOT) District VI Secretary Gus Pego on February 17 regarding details of
the proposed Tri-Rail Downtown Miami Link project. The Tri-Rail Downtown Miami Link is a
transformational project and partnership that would build upon previously committed public and
private rail investments to implement the long sought expansion of Tri-Rail service onto the
Florida East Coast (FEC) Railway corridor. The paragraphs below, along with enclosed maps
and station renderings, provide a breakdown of the costs and various elements of the Tri-Rail
Downtown Miami Link project.

Your inquiry sought details of the $21 million portion of project costs that were cited in the
Miami Today article as potentially being funded by FDOT. This $21 million was initially sought
to cover the Tri-Rail Downtown Miami Link project’s rail infrastructure components. However,
further discussion and coordination between SFRTA and FDOT has resulted in a refinement of
funding sources for the project’s rail infrastructure. SFRTA has agreed to fund $3.1 million in
rail infrastructure costs associated with Positive Train Control (PTC) equipment, which is needed
to allow Tri-Rail trains to safely travel on the FEC corridor and meet new Federal rail safety
standards. FDOT has considered funding the project’s remaining rail infrastructure costs, which
total $17.9 million. The rail infrastructure elements that would be covered by the $17.9 million
of FDOT funding include:

e Upgraded signals for the Iris rail connection (linking FEC and CSX/SFRC rail corridors)
New signal system on the east-west “Little River” portion of the FEC corridor

e Upgraded rail crossings on the east-west portion of the FEC corridor, allowing for a new
quiet zone
A new control point (signals and rail connection between tracks) near NE 62" Street
Additional track and signals on the northern section of the elevated rail viaduct (provides
3" track for Tri-Rail use, All Aboard Florida needs 2 tracks only)

Commissioner Steven L. Abrams - Commissioner Bruno A Barreiro | Jomes A, Cummings | Andrew Frey | Frank Frione ' Marie Horenburger

Nick A Inamdar  Commissioner Kristin Jacobs | James A, Scoft | James Walfe, PE Jack L Stephens



Commissioner Xavier L. Suarez
February 25, 2015
Page 2 of 3

o The Tri-Rail portion of shared bridges and retaining wall on the northern section of the
elevated rail viaduct

e Additional track, switches, and signals in the southern station section of the elevated rail
viaduct (provides 4™ and 5™ station tracks for Tri-Rail use, All Aboard Florida needs 3
station tracks only)

e A capitalized access fee for a perpetual permanent easement on the segment of the FEC
corridor between the Tris rail connection and the downtown “MiamiCentral” station

o This would be a one-time payment of § 1 million

The enclosed track schematics (2 pages) show the rail infrastructure that is needed to implement
the Tri-Rail Downtown Miami Link project.

Your inquiry also sought details for the project’s station related elements and the differing
technical requirements for All Aboard Florida (AAF) and Tri-Rail station platforms. The share
of the MiamiCentral Station cost that has been identified as necessary to support the new Tri-
Rail Downtown Miami Link service totals $48 million. The Tri-Rail share of costs for the
MiamiCentral Station building includes:

Elevated platforms to serve the two dedicated Tri-Rail station tracks
Structure and support columns for the elevated Tri-Rail portion of the station
A cost allocation of shared columns and foundation for the overall MiamiCentral facility
Mezzanine, concourses, elevators, escalators, and stairs specifically for the Tri-Rail
portion of the station
A cost allocation of shared mezzanine, lobbies, and circulation areas
e A cost allocation of various other development components, including:
o Zoning and entitlement costs
o Site demolition, earthwork, and utilities
. 0 Materials, landscaping, pavers, lighting, and signage
o Professional fees and contingency

As for station platform technical requirements, AAF and Tri-Rail trains require different tracks
and platforms for a number of reasons. The MiamiCentral Station will be the southern terminus
for both AAF and Tri-Rail, resulting in a high number of trains arriving, departing, and idling in
the station. With both 32 AAF trains and ultimately 50 Tri-Rail trains serving the station, it is
not practical for these frequent services to share tracks. The different platform heights required
for AAF railcars (high-level) and Tri-Rail railcars (low-level) also make shared station
tracks/platforms extremely difficult. In addition, AAF is utilizing a ticketing and security
screening process that is similar to airports and requires separation from the general public. This
is another critical factor in keeping AAF and Tri-Rail platform areas separate from one another.
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February 25, 2015
Page 3 of 3

The enclosed rendering shows a cross-section of the MiamiCentral Station. The Tri-Rail station
consists of Tracks 4 & 5, Platforms D & E, and its supporting areas and structures below.

Thank you for your interest and for allowing us the opportunity to share these various project
details. If you have any questions or require further information, please do not hesitate to contact

me at (954) 788-7926 or StephensJ@sfrta.fl.gov.

Sincerely,

/

(

/Idck L. Slq;lc{:(%y

/.teu utive Director

L/ X
Enclosures: Track Schematics (Showing Tri-Rail Downtown Miami Link Rail Infrastructure)

Rendering of Shared MiamiCentral Rail Station

Cc:  Gus Pego, P.E., FDOT District VI Secretary
Commissioner Bruno A. Barreiro, SFRTA Chair
C. Mikel Oglesby, SFRTA Deputy Executive Director
William L. Cross, P.E., SFRTA Director of Planning & Capital Development
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Rendering showing cross-section of the Downtown “MiamiCentral” Station
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Service began Jan 9, 1989

Double-tracking completed
in 2006

— Allowed for reliable and
more frequent service

4 million annual boardings
for first time in 2008

70+ million passengers
carried to date

Modernization efforts and
upgrades ongoing
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L3
Trpyad

TRI S RAIL

SYSTEM MAP
mm TRI & RAIL
O Tri-Rail Station
Free Tri-Rail Shuttle @Station
irect Shuttle Route to Airport
(D iami-Dade Metrorail
etrorail Station
ransfer Station
etrorail Orange Line
e Meotrorail Green Line
x International Airport

¢ 72 mile system

e 17 (soon to be 18) stations

e 50 trains per weekday
e Peak- 20 & 30 minutes
e Off Peak- 60 minutes

¢ Hourly weekend service
since March 2013

e Growing and changing
ridership patterns
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140% from 2005 to 2014

| Tri-Rail ridership increased
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* Significant changes identified
in recent onboard survey:

— Slightly more northbound riders
in AM than southbound

— Boca Raton & Metrorail Transfer
are busiest weekday stations

— Increase in passengers age 16-24

— Greater use of bicycles and
shuttle buses to/from stations
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* Expanded bike
capacity being
pursued

— 4% car added to
busiest trains

— Dedicated bike
car concept now A
under design g _ i;:

e Ta rget fIrSt Bike car now in use on
dedicated blke car Altamonte Commuter Express (ACE)
system in California
In service 2015
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e 24 railcars received
* 12 locomotives in progress

* Add needed capacity
— Existing system growth &

expansion plans
Environmental & economic

benefits
— Lower emissions

— Energy efficient
— Reduced noise & idling

e Various safety features
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- FORWARD

* Long sought SFRTA control of
rail corridor dispatch and
maintenance in coming
months

— Result of agreements and
coordination with CSX & FDOT

— Expected to further improve
system performance

— Supports opening of new Miami
Intermodal Center
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* Onboard Wi-Fi
— Currently being tested

* New Passenger
Information System in
Progress
— Real-time information

e At station

* On smartphone & computer

— Tri-Rail app and website
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* Transportation hub adjacent to |

Miami International Airport
— MIA Mover (to/from terminals)
— Metrorail Orange Line
— Tri-Rail

Amtrak

Greyhound

Local Bus

Rental Car Center

e Miami Central Station

— Tri-Rail connectivity to all modes

— Scheduled opening in coming
months




——

Tri-Rail Coastal Link viart once

Getting Southeast Florida to Work

MI-DADE

metropolitan planning organization
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Joint FDOT/SFRTA Letter sent to
Federal Transit Administration (FTA) for
entry into Project Development phase
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Tri-Rail Coastal Link =" e e

) Palm Beach Gardens
8 St Tri-Rail Coastal O
FOWa Link Red Line

Tri-Rail Coastal

Link Green Ling ot G
Existmg Station ® -
Proposed Station Mangoala Park d West Palm Baach/St. Mary's

80+ miles of new commuter rail Paposst Ao nin

West Palm Beach © Dewntoun West Paim Beach

© Lo Park
Q Riviera Boach

Getting Southeast Florida to Work

service on FEC Railway corridor faton

Alrport

— Downtown Miami to Jupiter o s ) Ovmeum ke ot

== Metrorail Green Line

ALNNOD HOV3E WIVd

— Fully integrated expansion of Tri-Rail e Mt Orags e

Connections

a Dowatown Beynton Beach

. Proposed station

20 to 25 new stations linking dozens
of municipalities and major
destinations

€ Dewntown Delray Beach

SFRC/CSX Corridor

g Dewntown Beca Raton

€ Devntown Deorficid Beach

Will share existing and new tracks .
with FEC freight and the planned All - Sp—

Aboard Florida (AAF) inter-city i -

ser Vi (of Fort Landeries @ q Dewntown Fort Lawderdak

1 Fort Laudordalo Hollpwood Int. irport = Fort Lauderdale Alrport/

ALNNOD Q¥vMous

H = Station at Danda Boac 5 Port Evergladas
— Three co-located stations with AAF T s @ O3 Db
s Holwoed & Downtewa Hollyweed
ST it (ra flConpet ta n Hallandale Baach

Strong ridership potential o s @

Opalocks @y Nerth Miami Beach

Extensive economic development T & ®) e

T9th St/Upper Eastside

projected it ke @D oD D

Miamd Alrport @

000000

o

Dewntown Miami

!
ALNROD JGVO'INVIH_.I

— Station locations consistent with city T e
redevelopment and comprehensive plans o 1 Ralpas itk oom




Tri-Rail Coastal Link =

Broward
Getting Southeast Florida to Work i
Palm
W Beach J

$1.4 Billion of Projected New Development
Due to Tri-Rail Coastal Link
— $580 Million of new residential development
— 5,500 new residential units

— $850 Million of new commercial development ~

— 8.3 Million square feet
— $18 Million of new tax revenue

 Other Projected Economic Benefits
— $630 Million of overall economic output

— $250 Million of labor income
— 28,000 new permanent jobs

Source: Station Area Market & Economic Analysis Report, June 2013; SFRTA
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Broward

Getting Southeast Florida to Work

* Improved travel times for
the region’s residents,
employees & visitors

— Downtown Miami to/from:
 Midtown/Design Dist - 7 min
North Miami — 19 min
* Aventura - 29 min
FLL Airport — 42 min
Downtown Ft Laud — 49 min

Station area concept for
North Miami Beach
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* Key east-west rail connections
between Tri-Rail/CSX & FEC

— Allow for an integrated freight
& passenger rail network

 USDOT TIGER V grant award
— Multi-agency public-private
partnership
— $47.2 M total cost
TIGER- $13.7 M
FDOT- $29 M
CSX-S1 M
FEC-S1 M
SFRTA-S2.5 M

KEY
B Tri-Rail Integrated System

. Existing Station
Q Potential Inttial Station

Proposed All Aboard Florida/

Tri-Rail Coastal Link Station

(o)
® Maintenenace and

Layover Facility
23 Aiport
~ Seaport
Metrorail Green Line

Metrorail Orange Line

. Potential initial TRCL
stations (20-25) locations
on the FEC corridor are
identified for further study
but subject to change

Fully funded
rail connections Boca Raton

Vorihwood Conneclion

<
Mangonia ParN

st

\ Downtown West Palm Beach

West Palm Beac

Lake Worth

Boynton Beach

Delray Beach

Deerfield Beach

Pompano Beach

Fort Lauderdale/Hallywood Intl. Airport
Sta‘ion at Dania Beach

Cypress Creek

Fort Lauderdale

Sheridan Street
Hollywood

Golden Glades 7 4
Opa-locka @y

Tri-Rail/Metrorail Transter g
Iris- 2016 }' f Taean

Miami International Airport a

Daw|

| o=
o
3
L.

Jupiter (l)

Palm Beach Gardens

Lake Park

>Riviera Beach

West Palm Beach/SI. Mary’s

Downtown Lake Worth

Downtown Boynton Beach

f4 Downtown Delray Beach

ntown Boca Raton

Downtown Deertield Beach

B Downtown Pompano Beach

Oakland Park
i Wilton Manors

.. Downtown Fort Lauderdale

78 Forl Lauderdale Airport/
~Port Everglades

Dania Beach
Downtown Hollywood
Hallandale Beach

Aventura
North Miami Beach
North Miami

79th St/Upper Eastside

Midtown/Design District

A _Downtown Miami
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Cross section of the proposed All Aboard Florida Station in Downtown Miami




Tri-Rail
Downtown Miami Link

Unique public-private
partnership opportunity

New service with 26 direct
trains per weekday between
Downtown Miami and all
points north on the existing
Tri-Rail system

Fast implementation with

service as early as Dec 2016
- Same as All Aboard Florida

Discussions now taking
place with elected officials
and various agencies

KEY
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EXHIBIr S

Tri-Rail Coastal Link
Tri-Rail Coastal Link P rOj e Ct U p d ate

Broward Metropolitan Plarning Organization

Fiorida Depariment of Transportaticn R

Miami-Dade fetropolitan Planning Organization o

Palm Beach Metrapolitan Planning Qrganization TO Wn Of Jupl ter
Southeast Ferida Transportation Council

Sauth Florida Regional Planning Council

South Flerida Ragional Transportation Authority J a n u a ry 1 2’ 20 1 5

Treasure Coast Ragional Planning Council

g

Presented by William L. Cross, P.E.
Director of Planning & Capital Development
South Florida Regional Transportation Authority

Getting Southeast Florida to Work




Tri-Rail Coastal Link oz

= Tri-Rail 25th Anniversary

* Service began Jan 9, 1989

* Double-tracking completed in
2006

— Increased reliability

— 50 Trains per day

* Hourly weekend service
began in March 2013

* 70+ million passengers
carried to date

3/19/2015
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Tri-Rail Coastal Link

Ridership Growth
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Tri-Rail Coastal Link —

Tri-Rail Coastél Link

A Regional Partnership

MI-DADE

broward M I O
,”an
\

Joint FDOT/SFRTA Letter to Federal S soum riomoa
Transit Administration (FTA) for entry = R?A AUTHORY
"ll\‘

into Project Development

-

VS
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Tn-Rail Coastal
Link Elue Line

O Jupiter

- O PalmBeach Gardens
Tii-Rail Coastal
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O Lake Park
Tr-Rail Coaslal

~ YT
Link Green Line o iwonil

O Riviera Beach =

Existing Station ®.

Propusad Station Mangonia Park o West Palm Beach/St. Mary's
Proposed All Abuard

Fionda Station

Maintenenace and Wost Palm Beach @) O Downtown West Palm Beach
Layover Facility

Tri-Rail Coastal
Link

Alrport
Seaport LakeWorth @ © Downtown Lake Worth

rorall Green Line

ALNNOD HOVIE W1Vd

Metrorail Orange Line
e s Boynton Beach o Downtown Boynton Bsach

Connections

Proposed station

5 are identihied Delray Beach
for furlher study but
subject to change

O Downtown Delray Beach

SFRC/CSX Carridor
e ©

Boca Raton

Service Design e
Adopted by Steering  |Shll
Committee for e
Project Development

o Downtown Boca Raton

=
=
=
7
7

o Downtown Deerdleld Beach

Downtown Pompano Beach

Oakland Park
Wilton Manors

000 O

Downtown Fort Lauderdale

Fort Landerdale Airport/
Port Everglades

Dania Beach

AINNOD a¥vmoud

Station at Dania Beach
Sheridan Strect
Hollywood

ST G Coiatin

FEC Corridor

Downtown Hollywood

Hallandale Beach
Golden Glades .

Opa-locka .
North Miami

Tri-Rall/ Metrorall Transter .@ 79th St Upper Essside

Hialeah Market .l-l I Midtown/Design District

2% Miami lrport @)

Aventura
North Mlami Beach

000000 00

Downtown Miami <=

Tri-Rail Coastal Link

South Florida Regional Transpertalion Autharty
DRAFT May 6.2014
www.Trl-RailCoastalLink.com
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Tri-Rail Coastal Link

Pompano Beach .
EompanojBeachtConnection /

Downtown Pompano Beach

Miami-Dade

Wilton Manors

Cypress Creek @ 8 Oakland Park

nN0d ayvmou 8

Fort Lauderdale . o Downtown Fort Lawderdale




Tri-Rail Coastal Link Market & Economic

Analysis Results

 $1.4 Billion of New Development due to
TRCL
— $580 Million of new residential development
— 5,500 new residential units
— $850 Million of new commercial development
— 8.3 Million square feet
— $18 Million of new tax revenue

* Other Projected Economic Benefits
— $630 Million of overall economic output

— $250 Million of labor income
— 28,000 new permanent jobs

Source: Station Area Market & Economic Analysis Report, June 2013; SFRTA

3/19/2015




_mri-Rail oustal Link_ =~ Project Development

Schedule (2 Years)

Year 1 . Year 2
Project Task: M A MJJASONDJFMAM[J JA|S O NIDJF
_ | |

FTA Approves Entry into PD / PD Initiated

Initial Screening of Alternatives

Public Kick-off Meetings

Comparative Analysis of Alternatives | ﬁ

Prepare Draft Environmental Assessment (EA)

Identify Recommended Alternative for PSC Review

Alternatives Public Workshops

Approval of Draft Financial Plan by Funding Partners & PSC

Finalize EA and Preliminary Engineering Report for
Public Hearing

Locally Preferred Alternative (LPA) Selected / Endorsed by MPOs

Update LRTP Cost Feasible Plans [ TIP / STIP

Submit New Starts and Final EA / Draft FONSI to FTA |

FTA Review / Obtain Project Rating and FONSI Approval |

Entry into Engineering Phase: Application and Approval | ‘ ‘ ‘

* Note: Schedule is intended to provide key milestones. Dates are subject to change.

3/19/2015 v 8



Capital cost

»S$720-5796 million (2013S)

* Assumes AAF service in place prior to TRCL
* Includes use of current SFRTA fleet
* Anticipated capital cost split: 50% federal, 25% state, 25% local

Operations and Maintenance (O&M) cost
»Annual cost of $33-538 million (20135)

* Cost is incremental to existing Tri-Rail service

* Gross Costs before reductions for fare box revenue, advertising, federal
formula funds, etc.

Access Fee Not Known
»May be Capital, Operations or a Combination

3/19/2015



ri-Rail CoastalLink _ *~  Financial Sub-Committee

Membership

* SFRTA (lead agency by agreement)

* FDOT District Four

* Broward MPO

* Miami-Dade MPO

* Palm Beach MPO

* South Florida Regional Planning Council
* Treasure Coast Regional Planning Council

* Palm Tran, Broward County Transit and Miami-Dade
Transit invited

3/18/2015
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Tri-Rail Coastal Link
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Tri-Rail Coastal Link

 Design
coordination
among CSX,
AAF, FECR,
FDOT (lead) &
SFRTA

 Full completion
scheduled for
2018

» Key element of
TRCL and
Tri-Rail Jupiter
Extension

3/19/12015

Northwood Rail
Connection
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Tri-Rail Coastal Link

2013 SFRTA Board Member Request:

Evaluate Service Extensions made
possible by TIGER grant award




Tri-Rail Coastal Link

. Interim

’ Extensions

Two Possible System
Extensions:

1. Downtown Miami
Extension

2. Jupiter Extension

3/19/2015

Alternative C O it

O Paim Beach Gardens

KEY O Lake Park

Sl Eised Miseokr
Tr-Rail C -Riviera Beach
Tri-Rail MIC S
Red Line .

Td-Rail Jupiter Maszeala Park
Extension

O West Paim Beach/St. Mary's

Existing Station
Proposed Station

West Paim Beach @

Paim Beack
International rport (=

Lake Worth @

Proposed All Aboard
Florida Station

Maintenenace and
Layover Facility

=1 Airport

Beyntea Beach .
Seaport

Metrorail Green Line
Deiray Beach .
Metrorail Orange Line

Proposed station
locations are identified
for further study but
subject to change
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Tri-Rail Coastal Link

Jupiter Extension

* Allows operation of a “Jupiter Shuttle” with connections at
existing West Palm Beach Tri-Rail Station

O lupiter

o Palm Beach Gardens

O Lake Park
S © Riviera Beach =

e
Mangonia Park 0 West Palm Beach/St. Mary’s

West Palm Beach .

3/19/2015




Tri-Rail Coastal Link i

Key Role of
Palm Beach MPO

* Prioritized Northwood Rail Connection
— Prior to USDOT TIGER grant award

» Facilitated and funded FEC Railway corridor quiet zone
infrastructure

* Prioritized funding for a new Tri-Rail Northern Layover
Facility (on SFRC/CSX corridor)

e Included Tri-Rail Jupiter Extension as a “cost feasible”
project in the MPO'’s recently adopted 2040 Long Range

Transportation Plan
— Potentially able to move forward sooner than overall TRCL project

3/18/2015
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To Jupiter area residents:

* New mobility option
* Increased access to jobs and education
* Transportation cost savings

To Jupiter area employers:

* Access to larger pool of employees
* Increased employee productivity



Lvi-Roil Coastal bink Anticipated Travel

Markets

Jupiter area residents to:

* Major employment centers
— West Palm Beach
— Boca Raton
— Fort Lauderdale

* Airports
— PBI, FLL & MIA
— Travelers & employees
* Colleges/Universities

* Magnet High Schools & Middle Schools
* Entertainment & Special Events

3/18/2015




Anticipated Travel

Markets

To Jupiter area employers and destinations:

* Jupiter Medical Center
* £ A.U. Jupiter Campus

* Growing biotech sector jobs

* Numerous service sector jobs
— Retail
— Hospitality

* Festivals & special events

* Spring training baseball

3/19/2015




Tri-Rail Coastal Link

Questions & Comments?

For additional information, please visit us at...

www.Tri-RailCoastalLink.com

3/19/2015
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March 10, 2015

The Honorable Carlos A. Gimenez
Mayor, Miami-Dade County
Stephen P. Clarke Center

111 N.W. First Street, 29'" Floor
Miami, FLL 33128

Mzr. Charles D. Scurr

Executive Director

Office of Citizens’ Independent Transportation Trust (“CITT”)
Stephen P. Clarke Center

111 N.W. First Street, Ste. 1010

Miami, FL. 33128

Re: Request for Financial Support for Tri-Rail Downtown Service Station
Improvements

Dear Mayor Gimenez & Mr. Scurr:

I write on behalf of the South Florida Regional Transportation Authority (“SFRTA”) to
request financial support from both Miami-Dade County (“County”) and the Citizen’s
Independent Transportation Trust (“CITT”) for the proposed expansion of Tri-Rail’s commuter
passenger rail service to downtown Miami.

Today, SFRTA is faced with a unique opportunity to expand its Tri-Rail service to
downtown Miami beginning as early as 2017. This opportunity is the by-product of two
important events: (i) the planned connection in Miami-Dade County of the FEC Corridor and
the SFRC funded in part by a federal TIGER grant; and (ii) the establishment of FEC’s All
Aboard Florida (“AAF”) inter-city passenger rail service from Miami to Orlando and the
construction of its MiamiCentral Station. However, for SFRTA to avail itself of this singular
opportunity, more than $48.6 million is required to fund the Tri-Rail station improvements,
consisting of approximately 61,000 square feet of platform and related enhancements (the “Tri-
Rail Station Improvements”), and which are part of a larger $68.9 million package of
improvements (exclusive of project financing costs) necessary to accommodate Tri-Rail’s
commuter trains on the FEC Corridor. Details regarding the nature and scope of the Tri-Rail
Station Improvements are attached hereto as Exhibit “A”. The attached detailed description of
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costs by major category and related line items represents the allocation of incremental costs
attributable to the Tri-Rail Station Improvements as part of the MiamiCentral Station project
budget.

To date, SFRTA has coordinated with multiple local agencies, including the SE
Overtown/Park West Community Redevelopment Agency (“SEOPW CRA”), Omni
Redevelopment Agency (“Omni CRA”), the City of Miami (“City”), and the Florida Department
of Transportation (“FDOT”), to underwrite the anticipated costs of the Tri-Rail Station
Improvements. Each agency’s commitment varies, but, nonetheless, represents an important part
of the overall financing strategy. A detailed breakdown of the preliminary contributions by
public agency is attached hereto as Exhibit “B” For example, the City will not be making a
direct funding contribution to the Tri-Rail Station Improvements, but is being asked to back-stop
a SEOPW CRA bond with a pledge of non-ad valorem revenues and a covenant to budget and
appropriate. Such a commitment by the City will serve to significantly reduce the cost of
financing and the required public funding contribution for the Tri-Rail Station Improvements.
Further, the SEOPW CRA and Omni CRA’s have been asked to contribute a portion of future
TIF revenues through 2030, which contributions account for the cost of financing. Finally,
SFRTA and FDOT are being asked to fund other improvements (excluding the Tri-Rail Station
Improvements), as detailed in Exhibit “B”. As part of this multi-agency funding approach,
SFRTA respectfully requests that the County and CITT commit to provide a one-time, $8.3
million grant for the Tri-Rail Station Improvements. The County and CITT’s contribution
represents approximately seventeen percent (17%) of the costs of the Tri-Rail Station
Improvements.

Finally, the window of opportunity for bringing Tri-Rail service to downtown Miami is
extremely limited. FEC is on an aggressive schedule to complete the construction of the
MiamiCentral Station. In order to realize this exciting opportunity, the timelines set forth in
Exhibit “C” must be achieved. Specifically, preliminary commitments, as expressed in
resolutions of intent, must be adopted by each participating agency by the end of April 2015,
with final grant or incentive agreements, as applicable, concluded by June of 2013, if we are to
guarantee that the final MiamiCentral Station platform design and construction can
accommodate future Tri-Rail service.

Timely commitment of the requested funding will allow for the immediate
commencement of the Tri-Rail Station Improvements and completion of the same and
commencement of Tri-Rail service to downtown Miami by late 2017. The County and CITT’s
commitment of the requested funding will not only result in twenty-six (26) Tri-Rail trains
servicing downtown Miami daily by 2017, but also preserve the prospect of future service to
downtown Miami via the proposed Tri-Rail Coastal Link.  Without the requested financial
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commitment, the Tri-Rail Downtown Miami Link will not materialize and Tri-Rail’s Coastal
Link service will not originate in downtown Miami.

For all of the foregoing reasons, we respectfully request both the County and CITT’s
support for SFRTA’s $8.3 million grant request. Should you have any questions regarding this

matter, please do not hesitate to contact me or my staff at your earliest convenience.

Sincerely,

Jack L. Stephens
Executive Director

Enclosures

Exhibits: A,B,C

(all with enclosures)

ce: SFRTA Board
T. Moore, SFRTA
E. Marquez, M-D
B. Libhaber, M-D
A. Bokor, M-D
J. Moon, M-D
Y. Llort, M-D
J. Gonzalez, FECI
F. Illas, FECI
J. Fernandez, Sterns Weaver
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Miami, Florida

MIAMI STATION TRI

10/2/2014

RAIL BUDGET

BUDGET CATEGORY CATEGORY
SUMMARY
1 LAND & ENTITLEMENTS

$18,500
2 INFRASTRUCTURE & SITE DEVELOPMENT $499,000
3 BUILDING CONSTRUCTION $36,674,000
4 FURNITURE, FIXTURES & ACCESSORIES (FF&A) $886,000
5 SITE IMPROVEMENTS $2,874,000
6 OPERATING SUPPLIES & EQUIPMENT (OS&E) S0
7/ PROFESSIONAL FEES $3,394,800
8 PROJECT MANAGEMENT S0
9 FINANCE & ADMINISTRATION S0
10 CONTINGENCY 54,284,130

TOTAL:

$48,630,431




MIAMI STATION TRI RAIL BUDGET DETAIL

CATEGORY 1 - LAND & ENTITLEMENTS N
Pre Development Studies
Pursuit Costs
Subtotal: S0
Land Acquisition
Land Allocation S0
Brokerage Fees N
Due Diligence Costs N
Legal Support Costs (outside) S0
Survey N
Transaction Costs S0
Appraisal S0
Environmental Studies / Remediation S0
Zoning and Entitlement Costs $18,500
Real Estate Taxes S0
Interim Property Maintenance S0
CATEGORY 1 TOTAL: $18,500




MIAMI STATION TRI RAIL BUDGET DETAIL

CATEGORY 2 - INFRASTRUCTURE & SITE DEVELOPMENT N
Permit and Fees
Demo $47,000
Site Earthwork $98,000
Site Utilities $275,000
Subtotal: $420,000
Contractor Costs
Suffolk Contingency 3.0% $13,000
General Conditions (included BR Insurance @ 1.28%) 7.5% $32,000
Contractor Overhead & Profit 4.0% $17,000
Management Reserve $17,000

CATEGORY 2 TOTAL: $499,000




MIAMI STATION TRI RAIL BUDGET DETAIL

CATEGORY 3 - BUILDING CONSTRUCTION S0
Permits
Impact Fees S0
General Requirements $62,000
Concrete $15,248,000
Masonry $229,000
Metals $2,281,000
Woods and Plastics $131,000
Thermal /Mositure Protection $1,865,000
Doors and Windows $3,551,000
Finishes $1,001,000
Specialties S0
Equipment S0
Furnishings SO
Special Construction $801,000
Conveying Sytems $1,451,000
Mechanical $2,363,000
Electrical $1,716,000
Building Signage $250,000

Subtotal: $30,949,000
Contractor Costs
Suffolk Contingency 3.0% $928,000
General Conditions (included BR Insurance @ 1.28%) 7.5% $2,321,000
Contractor Overhead & Profit 4.0% $1,238,000
Management Reserve $1,238,000
CATEGORY 3 TOTAL: $36,674,000




MIAMI STATION TRI RAIL BUDGET DETAIL

CATEGORY 4 - FURNITURE, FIXTURES & ACCESSORIES (FF&A) S0
Permit and Fees
Tenant Improvement Allowances S0
Furniture & Fixtures $735,000
Subtotal: $735,000
Tax Allowances 6.0% S44,000
Freight Allowances 7.0% $51,000
Installation Allowances 3.0% $22,000
Subtotal: $117,000
Management Reserve $34,000
CATEGORY 4 TOTAL: $886,000




MIAMI STATION TRI RAIL BUDGET DETAIL

CATEGORY 5 - SITE IMPROVEMENTS S0
Permit and Fees
Landscaping and Pavers $1,794,000
Site Concrete $64,000
Site Amenities $48,000
Site Lighting $269,000
Site Signage $250,000
Subtotal: $2,425,000
Contractor Costs
Suffolk Contingency 3.0% $73,000
General Conditions (included BR Insurance @ 1.28%) 7.5% $182,000
Contractor Overhead & Profit 4.0% $97,000
Management Reserve $97,000

CATEGORY 5 TOTAL:

$2,874,000




MIAMI STATION TRI RAIL BUDGET DETAIL

CATEGORY 6 - OPERATING SUPPLIES & EQUIPMENT (OS&E) S0
|.T / Telecom Equipment
Building Maintenance Equipment S0
Kitchen Equipment S0
Vehicles S0
P.0.S. Equipment (Cabling) S0
Security Systems & Equipment S0
Parking Systems & Equipment S0
Monitors S0
Misc. Equipment S0
Subtotal: S0
CATEGORY 6 TOTAL: S0




MIAMI STATION TRI RAIL BUDGET DETAIL

CATEGORY 7 - PROFESSIONAL FEES $450,000
Architecture/Interior Design
Associate Architect $25,000
Structural Engineering $120,000
Rail Infrastructure Engineer $400,000
Third Party Building Inspection $250,000
Threshold Inspection $200,000
MEP Engineers $190,000
Lighting Design $90,000
Vertical Transportation $35,000
Pedestrian Modeling/NFPA 103 Analysis $20,000
Landscape Architect $75,000
Civil Engineering $50,000
Fire, Life Safety, Smoke Modeling $50,000
Building Envelope/Waterproofing $25,000
Facade Access/Maintenance $10,000
ADA Consulting $15,000
IT - Telecom S0
Audio-Visual / CCTV SO
Acoustics $70,000
Wayfinding/Signage $225,000
LEED - Management $12,000
LEED - Energy Modeling $21,000
LEED - Commissioning $15,000
CM - Pre-Construction $60,000
Cost Estimating $40,000
Utility Surveying $45,000
Site Surveying $50,000
Geotechnical $35,000
Traffic Study $55,000
Construction Material Testing $175,000
Interior Design $120,000
Ticketing - Train Scheduling $50,000
Subtotal: $2,978,000
Reimbursables and Travel $297,800
Management Reserve $119,000
CATEGORY 7 TOTAL: $3,394,800




MIAMI STATION TRI RAIL BUDGET DETAIL

CATEGORY 8 - PROJECT MANAGEMENT S0
Development Staff SG&A
Project Management System S0
Travel & Related SO
Site Office Expense SO
Misc Project Mgmt Costs S0
Management Reserve Y,
CATEGORY 8 TOTAL: SO
CATEGORY 9 - FINANCE & ADMINISTRATION S0
Operating Cash Reserve
Corporate SG&A Allocations S0
Outside Legal Fees S0
Subtotal: SO
Loan Fees S0
Capitalized Interest Expenses SO
CATEGORY 9 TOTAL: SO




MIAMI STATION TRI RAIL BUDGET DETAIL

CATEGORY 10 - CONTINGENCY $1,850
Category 1
Category 2 548,200
Category 3 $3,543,600
Category 4 $85,200
Category 5 $277,700
Category 7 $327,580

CATEGORY 10 TOTAL:

$4,284,130




ALL ABOARD FLORIDA



PROJECT COSTS EXHIBIT B

Cost Responsible
Item # Description Scenario | Party
SEOPW
CRA/Omni
CRA/City of
Miami/Miami
1) Miami Central Platform for Tri-Rail S 48,630,431 Dade County
2) Viaduct rail enhancements S 10,100,000 FDOT
3) Rail Corridor enhancements
North of 1-395 and East/West to Iris S 6,090,000 FDOT
4) Access Fee S 1,000,000 FDOT
5) SFRTA Positive Train Control Installation S 3,100,000 SFRTA
Total S 68,920,431 *

* Total costs do not include project financing costs estimated at approx. $4.726
million.



Tri-Rail Station Improvements
Public Agency Contributions

Entity Cost. % of TIF
SEOPW CRA S 39,064,890 31.28%
Omni CRA S 1,208,192 N/A
City of Miamj***** $ - 0.00%
Miami Dade County (**) & (***) S 8,357,349 N/A
Florida Department of Transportation (FDOT) ) 17,190,000 N/A
South Florida Regional Transportation Authority (SFRTA)* S 3,100,000 N/A

*SFRTA to bear 100% of annual operating costs for Tri-Rail downtown service in perpetuity

% of Overall Cost
of Proiect

56.68%

1.75%

0.00%

12.13%
24.94%
4.50%

**Note: $48.6 million commitment by SEOPW CRA/Miami Dade County/Omni CRA will be allocated towards required local match for future federal grant(s) for Tri-

Rail Coastal Link (subject to FTA approval).

**+*Note: Miami Dade County's portion of station costs would be drawn from People's Transportation Plan (PTP) funding to be approved by the Citizen's

Independent Transportation Trust (CITT) as a one-time payment.

*%+% gub-Total for TIF Participants does not include contribution towards financing costs which are estimated at approx. $4.726 million of which $2.9 million will be

paid for by the SEOPW CRA (for a total contribution of $41,999,022) and $1.79 million by the Omni CRA (for a total contribution of $3 million).

**¥+% City of Miami contribution requested in the form of a credit enhancement to future bond issuance by SEOPW CRA.
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Tri-Rail Milestones



Current Tri-Rail Service
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Ridership Trends



Tri-Rail Ridership Growth

Monthly Tri-Rail Ridership
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Current Tri-Rail Markets

— Via connecting transit



Northwood- 2018

Fully funded
rail connections

—_———

Iris- 2016



Completion in 2016, Jointly Funded by: USDOT TIGER V Grant, FDOT, SFRTA, CSX and FECR

To FEC Hialeah East towards
Rail Yard Downtown
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Tri-Rail

Downtown Miami Link




Golden Glades
City of Miami Gardens

Opa-Locka

Existing Tri-Rail

Proposed Tri-Rail
Downtown Miami Link

Future Tri-Rail Coastal Link

Existing MDT Metrorail
Planned MDT North Corridor

Tri-Rail/Metrorail Transfer

Hialeah Market

Miami Airport

Downtown Miami / Overtown



AAF & FECR Rail
Metrorail
Metromover

Proposed Tri-Rail
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ONE MIAMICENTRAL
600,000 RSF (Office)
280 Residences

250 Hotel Rooms

THREE MIAMICENTRAL
90,000 RSF (Office)

35,000 RSF (RetailK
12 Floors

1,100 Parking Spaces

Urban Residential Tower
33 Floors

450 Units

400 Parking Spaces

TWO MIAMICENTRAL
190,000 RSF (Office)
10 Floors

300 Parking Spaces

Luxury Residential Tower
30 Floors

350 Units

400 Parking Spaces

12
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Cross section of the proposed All Aboard Florida Station in Downtown Miami



Platform and Tracks

|

—>

All Aboard Florida
Platform and Tracks



Proposed Project Timeline



Project Highlights

*SFRTA to bear 100% of annual operations costs for Downtown Service in perpetuity

**Note: $48.6 million commitment by SEOPW CRA/Miami Dade County/City of Miami will be allocated towards required
local match for Tri-Rail Coastal Link



Tri-Rail

Downtown Miami Link

S48
Million




% of Overall

Entity Cost % of TIF Cost of Project
SEOPW CRA S 39,064,890 33.63% 56.68%
Omni CRA S 1,208,192 N/A 1.75%
City of Miami S - 0.00% 0.00%
Sub-Total for TIF Participants $ 40,273, 082 58.43%
Miami Dade County S 8,357,349 N/A 12.13%
Florida Department of Transportaiton (FDOT)
*Requested S 17,190,000 N/A 24.94%
South Florida Regional Transportation Authority (SFRTA) $ 3,100,000 N/A 4.50%
Sub-Total Non-TIF Participants $ 28,647,349 41.57%

Total $ 68,920,431 100.00%



W SFRTA

HIHI'IIIE OUR REGION

2 FORUARD

flll“




AGENDA ITEM NO. A

Engineering & Construction
Monthly Progress Report
February 2015

Pompano Beach Station Improvements and SFRTA’s Operations Center:

These two projects have been combined and procured together due to the location, common
infrastructure, and construction schedule. The Pompano Beach Station Improvements Project
(Station) and the Operations Center Project (Ops Center) are both located in the same property,
within limits that overlap each other. The Station project area is approximately 5.79 acres, and
it includes both the Tri-Rail Station and the east parking lot; the Ops Center is 3.47 acres, and is
located within the Station’s east parking lot. The Station design is 100% complete, while the
Ops Center is in the preliminary design stage, and impacts the design that has been completed
for the Station. 30% Plans are expected to be completed early February 2015. As the final
design of the Ops Center progresses it will, incorporate all features and infrastructure that will
support both projects within the same site. The figure below shows the limits of the Station
project and the Ops Center project.

e -

L - == Limits of Station Project Limits of OC Project




AGENDA ITEM NO. A

Engineering & Construction
Monthly Progress Report
February 2015

The Station will be upgraded to Segment 5 station standards, and it features Tri-Rail’s first
green, LEED certified, sustainable station, which will generate more than 100 percent of the
station’s energy demand though solar panels. Other improvements consist of widening existing
platforms to a 25’ width, new full-length canopies, pedestrian overpass with stairs and
elevators, and bus circulation improvements.

The Ops Center includes a 79,000 square-foot operations building and 450-space parking
garage located within the Station’s east parking lot. Both structures for the Ops Center have a
height that will range between 37-42 feet from the ground. The Station platform canopy height
will range between 14.5-16.5 feet from the ground. This means that the OC Project structures
will be taller than the Station Project platform canopy by over 20 feet, and shade will impede
the solar panels from getting the required sunlight to meet the energy demand if installed on
the platform canopy. To support the energy demand of the Station, solar panels will be
installed on the top floor of the parking garage. The solar panels will also provide shaded
parking, which was originally included in the parking improvements of the Station project.

Additional features that will be provided in the parking garage of the Ops Center include
electric vehicle charging stations, passenger drop-off area, and additional passenger parking,
which were improvements originally included on the Station project.

The procurement package for both projects was completed, and advertised on August 26, 2014.
A pre-bid meeting was held on September 11, 2014, and bids were due October 17, 2014.
Three (3) proposals were submitted and distributed to the Evaluation and Selection Committee
for review. The Committee met on October 29, 2014 to discuss their evaluation and score the
proposals. The SFRTA Board approved the selected contractor (Gulf Building, LLC.) on
December 5, 2014. A Kick-off meeting was held on January 6, 2015. The team is meeting
weekly to coordinate all station construction and Operations Center design aspects. Project is
currently going through the Development Review Committee process with the City of Pompano
Beach. The city’s Architectural Appearance Committee approved the project on February 26,
2015. Planning and Zoning documents and Re-zoning documents have all been submitted to
the City, and we expect final approval by the end of April 2015. Plat Note Amendment was
approved by the City on January 27, 2015. Design Build contractor has submitted a schedule
and construction is expected to start early summer of 2015.



AGENDA ITEM NO. A

Engineering & Construction
Monthly Progress Report
February 2015

Opa-Locka Station Parking Expansion:

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new
parking spaces to the south of the station; increase bus bay areas in the existing parking lot;
install a continuous pedestrian canopy over the bus waiting areas with solar panels; and
improve landscape and hardscape.

A Work Order was executed for HNTB to provide site geotechnical investigation, site survey,
environmental services as required for a Categorical Exclusion per NEPA requirements; and the
preparation of 30% design plans. Geotechnical investigation, survey, and 30% design plans have
been completed. The NEPA documentation has been completed and approved by FDOT and
the FTA.

SFRTA has executed a work order for the final 100% design plans, permitting and bidding phase
assistance for the project. The design kick-off meeting was held on August 21, 2013 and the
final 100% design is complete. SFRTA submitted the 100% design plans to the City of Opa-Locka
for review and comments. The City of Opa-Locka Building Department has reviewed and
approved the final design plans and has issued a master building permit. Once the project has
gone through the SFRTA procurement process and a Contractor is selected, the Contractor will
have to pull the individual discipline permits from the City prior to beginning construction.
Estimated construction start is Summer of 2015.

Wave Modern Streetcar:

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with
signal priority. Project includes the procurement of five (5) vehicles and the construction of a
storage and maintenance yard. Project Partners include The Federal Transit Administration
(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan
Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development
Authority (DDA) and SFRTA. An Interlocal Partnership Agreement has been executed by all
parties on April 26, 2013. The Project Management Consultant (PMC) contract was awarded to
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Engineering & Construction
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HDR Engineering, Inc. to provide services throughout the project. The NTP was issued on May
9, 2013 for the 1.47-mile starter line (Phase 1A).

A Small Starts application rating of Medium-High was received, with a recommendation for
funding. Preliminary plans were submitted by the PMC on December 20, 2013, comments by
all the Partners have been addressed on the preliminary alignment, utility investigations,
survey, geotechnical investigation, design criteria; documents control plan, quality
management plan, project schedule, vehicle parameters analysis, and community awareness
plan discussions.

On March 10th 2014, the Notice to Proceed was given to the PMC Team to proceed with
professional services including 30% plans on the Phase 1B of the project — Small Starts
extension.

Coordination activities include interaction with all the Project Partners. The contract for Final
Design Services was finalized with Parsons Transportation Group (PTG) and approved by the
Board on August 22, 1014. The Notice to Proceed for Final Design-Phase IA to PTG was
executed on September 13, 2014. Site K will be the place for the Vehicle Storage Maintenance
Facility, and the 30% plans for the south portion of Phase 1B were submitted on December, 19,
2014.

On the December 5, 2015 the SFRTA’s Board approved the Amendment No. 1 to the Contract
with HDR Engineering, Inc. to perform preliminary engineering and project management
services on the Phase 1C of the project, that extends from Andrews Ave. and 17" Street to the
new Vehicle Storage and Maintenance Facility (VMSF) located on 1801 SW 1* Avenue, Fort
Lauderdale, FL (33301).

South Florida Rail Corridor Dispatch System:

The project includes the engineering, furnishing and installation necessary to provide a
complete and fully functional Dispatch System. Currently, CSXT is responsible for dispatch and
maintenance of the South Florida Rail Corridor (SFRC). At this time, in accordance with the
South Florida Operating and Management Agreement (SFOMA), SFRTA shall assume
responsibility for dispatch and maintenance of the SFRC no later than March 31, 2015.
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The Notice to Proceed for the Dispatch System was issued on April 16, 2014. The project has
been divided into two phases: Phase 1: Limited Dispatch System which has a completion date of
August 15, 2014 and Phase 2: Full Dispatch System which has a completion date of March 31,
2015. Project Final acceptance completion date is March 31, 2015.

A Site survey was conducted by Ansaldo and subcontractors the week of April 21-25, after the
NTP was issued. The site survey included access to the CSXT Radio Antenna sites and
Bungalows, MIC Signal designs, bungalow designs, drawings of facilities and system track
charts. Several conceptual design items submitted by Ansaldo on May 15, 2014 were discussed
during their visit to SFRTA headquarters on May 21-23, 2014 as well as several RFI’s. SFRTA is
continuing to work in conjunction with FDOT and their subcontractor to coordinate the
integration of the MIC with the Pompano Beach headquarter Dispatch center.

A detailed design review (DDR) meeting was held in Pittsburgh, PA from June 18-20, 2014.
SFRTA reviewed and approved Phase 1 Detailed Design Documentation as well as the Site
Acceptance Procedures during this meeting. All materials & equipment for SFRTA HQ were
ordered and received.

The electrical subcontractor began installing electrical outlets and network ports at Pompano
HQ and at the WPB back up Dispatch Center. Most of the phase 1 computers were received in
Pittsburgh for assembly, configuration and testing.

Ansaldo finalized testing for Phase 1 and completed the tabling. After all the detailed design
review activities were done, the Factory Acceptance Test meeting was held in Pittsburgh from
July 22-25, 2014. SFRTA/PB reviewed and approved the Software and Hardware Factory
Acceptance Test. Software and Hardware (Computers and Servers) are ready to be shipped to
SFRTA Pompano and WPB.

As part of Phase 1, the installation of all workstations, computers, radios consoles and servers
for the Pompano Beach HQ was completed by August 18, 2014. In addition dispatcher and
Avtec radio console user training was completed by August 11, 2014.

The Radio and Ground Base Network installation was completed at NW 79 Street and at the
MIC Control Points. All activities were needed to perform the CSX cutover. The MIC Cutover
took place on August 18, 2014 and was successful.
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Ansaldo also completed the 7 day Burn-in period based upon the successful cutover of the
Phase 1 Dispatch System, as well as, the Phase 1 Final acceptance. Ansaldo/CWA is continuing
with the field installation of the Ground Base Network (GBN) as well as the Radio installation in
the SFRC needed for Phase 2 completion.

Ansaldo/CWA reported that all 4 channels have been operational from 79th St.to Pompano
from the Avtec console since September 4, 2014. Additionally, the Avtec tech validated good
coverage from the MIC including the passenger station under canopy. Ansaldo/Dagostino
Electronic confirmed that on September 10, 2014, all access control and communication works
programmed for the Hialeah Ops Center were completed satisfactorily, as well as, Avtec
console installation. By September 17", a total of eight (8) wall monitors were replaced and
connected to the Dispatch server. Six (6) were replaced on the call center and two (2) in the
supervisors office. Ansaldo/CWA continues with the installation of Router, internet protocol
converter and the Verizon wireless modem inside the Control Point bungalows along the
corridor. On September 30", Ansaldo sent the Communication System Detailed Design for
Phase 2 to SFRTA for review.

Avtec finished the Hialeah Yard radio console installation as well as West Palm Beach back up
Dispatch Operation Center. On October 2, 2014, four (4) dedicated fax lines were installed at
both Dispatch Centers modems (two each). Ansaldo delivered the WPB server racks and
completed the installation of the Dispatch workstation. Meanwhile CWA is continuing with the
power supply installation, router/ CNA 2000 and Verizon wireless modem configuration.
Control Point testing is scheduled to start the second week of November.

During the first week of November, CWA finished with all the power supply installations as well
as CNA 2000 and Verizon wireless air card at every control point. Ansaldo, in conjunction with
CSX support, began the Control Point Testing.

Control Point Testing consist of disconnecting the 900 Mhz frequency from the vital processor
and connecting the CAN/router taking the entire control of the CP from the Pompano Beach HQ
Dispatch system. Between November and December, 15 of the 27 Control Points were
successfully tested. This activity will continue during January. At this point, the fit out for the
Full Dispatch System at West Palm Beach Operation facility has been completed.
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On January 4, 2015 the antenna at N.E. Whalen was successfully installed. Three (3) out of
eight (8) voice radio base stations were running with the incorrect software version, so
CWA/Ansaldo removed these three (3) units and sent them to the manufacturer for the latest
software versions to be downloaded. On January 19" the three (3) factory re-programmed
voice radio base stations were re-installed at 79st, Whalen and Mockingbird. The Radio
coverage test is schedule for the first week on February.

On January 17-18 and January 24-25 Ansaldo continued with Control Point testing, finishing the
80% of the CP testing; however there are six (6) Control Points that need to be revisited for
remaining bit testing.

Dispatch Phase 2 training course for the entire corridor was completed during the first week of
February. The Amtrak Dispatchers recreated different situations and became more familiar
with the Dispatch system. The System Maintenance and Data Networking training has also been
completed.

On February 14th and February, 21, 2015, Ansaldo completed the entire CP testing, at this point
only CP SE Dyer is scheduled for testing on March 17, 2015. Meanwhile, AT&T is continuing
with the wired line installation in the CP’s. A total of eight (8) sites have been completed and
they are ready for switch over AT&T wired line as a primary communication source.
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AGENDA ITEM NO. B

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING
March 27, 2015

FEBRUARY RIDERSHIP

Total monthly ridership for February has decreased 5.6 % when compared to February of last year.
Weekday ridership has decreased by 6.3 %, while the average weekday ridership in

February 2014 was 15,.651 per day versus 14,666 per day for 2015. Total weekend ridership

for the fiscal year has increased by 5.6% when compared to last year. Total fiscal year

ridership is down by 0.4% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual February FY '15 FY '14 FYTD

February February '15vs.'14 Rider ship Rider ship '15vs '14
2015 2014 % To Date To Date %

293,317 313,028 -6.3% 2,416,245 2,448,503 -1.3%

27,106 27,465 -1.3% 233,658 216,834 7.8%

23,593 23,802 -0.9% 192,976 191,865 0.6%

0 0 0.0% 26,359 24,290 8.5%

344,016 364,295 -5.6% 2,869,238 2,881,492 -0.4%

Ridership figures are based on daily reports from Veolia.
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Chart 2 - SFRTA Riders
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Chart 3 - SFRTA Revenue
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AGENDA ITEM NO. C

FEBRUARY 2015 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 84.4%
OTP Station To Station 81.9%
NUMBER OF NUMBER OF PERCENT OF TOTAL
DELAY CAUSES INCIDENTS LATE TRAINS TRAINS
PD/FD Activity 2 2 0.2%
SUB-TOTAL 2 2 0.2%
CSX AGREEMENT
RULE COMPLIANCE 0 0 0.0%
FREIGHT 2 3 0.2%
LOCAL SWITCHER 1 1 0.1%
JAX DISPATCHER 8 13 1.0%
MOW 3 4 0.3%
SUB-TOTAL 14 21 1.7%
OUTSIDE CSX
COMMUNICATIONS 0 0 0.0%
SIGNALS-COMP. 8 39 3.1%
SUB-TOTAL 8 39 3.1%
BOMBARDIER MECHANICAL 5 8 0.6%
TRANSDEV TRANSPORTATION 0 0 0.0%
AMTRAK 3 3 0.2%
FEC IRIS 1 1 0.1%
FEC TRAIN 5 7 0.6%
WEATHER 1 7 0.6%
ROW FOUL 3 21 1.7%
SFRTA TRANSPORTATION 9 12 1.0%
OTHER 6 9 0.7%
3rd PARTY GATE MALFUNCTION 7 35 2.8%
3RD PARTY -FATALITIES/VEHICLE 0 0 0.0%
ROTEM MECHANICAL 1 4 0.3%
BROOKVILLE MECHANICAL 5 15 1.2%
SENSO TECH 0 0 0.0%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 3 3 0.2%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 49 125 10.1%
TRAINS LATE 187 15.1%
TERMINATED 3 0.2%
TERMINATED/RECOVERED 0 0.0%
ANNULLED 4 0.3%
TRAINS ON TIME 1046 84.4%
TOTAL 1240 100.0%
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AGENDA ITEM D

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

CORPORATE AND COMMUNITY OUTREACH OFFICE
MONTHLY SUMMARY FOR FEBRUARY 2015
GOVERNING BOARD MEETING

EMPLOYER DISCOUNT PROGRAM

The Employer Discount Program (EDP) added 27 new employers and 196 new employees

during the month of February.

The total number of EDP tickets recorded as sold was 1,817 and the total revenue generated was

reported as $122,362.10 in February.

NEW EDP COMPANIES

Employer Enrollment Date City

21% Century Tech, LLC 02/12/2015 Boca Raton
Allegro Productions, Inc. 02/05/2015 Boca Raton
American Diabetes Association 02/17/2015 Fort Lauderdale

Boise Cascade

102/19/2015

‘Pompano Beach

Bon Vivant of Florida, Inc. dba Jimmy John’s Gourmet

Sandwiches 02/25/2015 West Palm Beach
Certified Metal Finishing, Inc. 02/04/2015 Pompano Beach
Harper Meyer 02/24/2015 Miami

Interface Technologies, Inc. 02/11/2015 Delray Beach
International Tool 02/14/2015 Davie

JPG Printing LLC dba Miami Printing ‘02/22/2015 HMiami

Levatas 02/24/2015 Palm Beach Gardens
Lopez Custom Furniture 02/06/2015 West Palm Beach
Munyan Restoration, Waterproofing & Painting Services 02/23/2015 West Palm Beach
Oceans Bfour, Inc. 02/03/2015 Highland Beach

‘Pharmasource, Inc.

102/26/2015

‘Deerfield Beach

Q’Straint 02/17/2015 Fort Lauderdale
Signature Consultants 02/10/2015 Fort Lauderdale
Simpro Solutions, Inc. 02/06/2015 Ft. Lauderdale
Skill-Metric Machine and Tool Co. 02/20/2015 Delray Beach
Starmark International, Inc. 02/17/2015 Fort Lauderdale
Sunshine Cleaning 02/24/2015 Fort Lauderdale
Testmax 02/05/2015 Pompano Beach




The Miami Music Museum, Inc. 02/09/2015 Miami
Tower Alliance, LLC 02/06/2015 Boca Raton
UC Synergetic, LLC |02/11/2015 |Fort Lauderdale
United States Probation 02/03/2015 Miami
World Digital Interactive Content, Inc. 02/12/2015 Miami
EDP SALES MISSIONS

Employer City

21 Century Tech, LLC Boca Raton

ABB Optical |Coral Springs

Allegro Productions, Inc.

Boca Raton

American Diabetes Association

Fort Lauderdale

BMI Elite

Boca Raton

Boise Cascade

Pompano Beach

Certified Metal Finishing, Inc.

Pompano Beach

City of Dania Beach Dania Beach
Ellis, Ged, Bodden, P.A Boca Raton
Franklin Dod Communications Hialeah

Stay Inn West Palm Beach

West Palm Beach

GA Foods

Fort Lauderdale

Greenfield Law Group, P.A.

Boca Raton

Harper Meyer

|Miami

Insurance Care Direct

Deerfield Beach

Interface Technologies, Inc.

Delray Beach

International Tool Davie
John W. Henry & Company, Inc. Boca Raton
JPG Printing, LLC dba Miami Printing |Miami

Lakeview Health System

Pompano Beach

L-COM

Boca Raton

Levatas

Palm Beach Gardens

Munyan Restoration, Waterproofing, & Painting Services

West Palm Beach

O’Straint

Fort Lauderdale

Oxygen Development Palm Springs
Pharmasource, Inc. Deerfield Beach
Rafferty, Tenenholtz, Hess, Hudson, P.A. Miami

Signature Consultants

Fort Lauderdale




Simpro Solutions, Inc. Fort Lauderdale
Skill-Metric Machine and Tool Company Delray Beach
Starmark International, Inc. ||F0rt Lauderdale
Sunshine Cleaning Fort Lauderdale
Tesco of America, Inc. Oakland Park
Testmax Pompano Beach
Tower Alliance, LLC Boca Raton

UC Synergetic. LLC Fort Lauderdale
United States Probation Miami

Warren Henry Automobile Miami

World Digital Interactive Content, Inc. Miami

CORPORATE AND COMMUNITY OUTREACH OFFICE -
FEBRUARY ACTIVITIES:

APTA MARKETING & COMMUNICATIONS WORKSHOP

The American Public Transportation Association (APTA) held its Annual Marketing
Workshop in West Palm Beach this year, where they had record registration numbers of over 200
attendees. South Florida Regional Transportation Authority (SFRTA) and Palm Tran partnered
as the local co-hosting transportation agencies. Tri-Rail and Palm Tran passes were provided to
attendees throughout the conference, with directions on how to use public transportation to enjoy
the area, as well as how to connect with the airports as they traveled in and out of South Florida.
Having the workshop here made it possible for the entire Corporate and Community Outreach
(CCO) Office to participate in the sessions.

BUTTERFLY FESTIVAL

SFRTA CCO staff attended the 13" annual “Butterfly Festival” in Coconut Creek. The
community event attracted thousands of local residents. Tri-Rail information was provided to
attendees at the business expo section, where they were also asked to “LIKE” Tri-Rail’s new
Facebook page for a chance to win a $100 Visa gift card.

DLA TELEVISION

SFRTA CCO staff worked in conjunction with representatives from South Florida
Commuter Services (SFCS) and the City of Doral Trolley Service, at a transportation day held at
DLA Television in Doral. Employees for the company received information about the Employer
Discount Program (EDP), Carpooling, Emergency Ride Home Program and Trolley Service that
connects from the Metrorail Palmetto Station. Employees wishing to enroll in the EDP were pre-
qualified on the spot and had their picture taken for their personalized EDP Discount EASY
Card. DLA is a new participating EDP employer.



GARRETT A. MORGAN SHADOW DAY

Conference of Minority Transportation Officials (COMTO) Fort Lauderdale President
worked alongside the CCO Manager to coordinate a Garrett A. Morgan Shadow Day with the
Youth Automotive Training Center (YATC). The shadow day is a program supported by
COMTO National, designed to educate students about career opportunities in transportation. The
YATC students received a tour of the SFRTA Call Center, Dispatch Center and Hialeah
Maintenance Yard, including riding the train from Pompano Beach to Hialeah and back.

GREEN PLANET FESTIVAL

SFRTA partnered with the Green Planet Festival held at the Broward County Convention
Center. This farmer’s market-themed event hosted a number of businesses focused on green
initiatives and environmentally friendly products. Continuing the effort to “Go-Green,” SFRTA
staff was present to promote the use of Tri-Rail as a way to “Go Green”. Tri-Rail mascot
Conductor George Green was also in attendance and was once again very popular with children
attending the event. Visitors to Tri-Rail’s booth were encouraged to follow Tri-Rail’s social
media pages to keep up with the public transportation agency’s initiatives that are
environmentally-conscious.

PALM BEACH ATLANTIC UNIVERSITY

CCO staff was present at Palm Beach Atlantic University’s Employee Benefits Fair to
promote the EDP. The University is located along the free Downtown West Palm Beach Trolley
route that connects with Tri-Rail’s West Palm Beach Station, a great connection for employees
and students to access the campus.

PARTNERSHIP OPPORTUNITIES

The CCO staff met with outreach coordinators from SFCS, to discuss possible
partnership opportunities to help cross-promote each agency’s services. Among the topics
discussed were college promotions, opportunities for off-peak billboard advertising through
FDOT and social media promotions via Tri-Rail pages.

PEER TO PEER

Representatives from Metro St. Louis were in town for APTA’s Marketing &
Communications Workshop and took the opportunity to visit the SFRTA office for a peer-to-
peer meeting. The group is in the midst of implementing a smart card system and got to meet
with the Director of Information Technology, CCO Manager and Station Agent Supervisor, who
were all instrumental in the public education portion of the launch of the SFRTA EASY Card
fare collection system in 2011. The St. Louis visitors were appreciative of the ‘lessons learned’
obtained from the meeting, almost as much as they were for being in South Florida and avoiding
the snow storms back home.



SENIOR EXPOS

SFRTA CCO staff joined representatives from Broward County Transit to attend the
annual Senior Expo held at the Pat Larkins Community Center in Pompano Beach. Staff was also
present at the 5™ Annual Florida Navigator Community Services Expo & Health Fair held at
Century Village in Boca Raton. The community events provided a great venue to present
residents with information about the transportation options and senior citizen discounts available
on Tri-Rail and the local transit agencies.

SIGNATURE CONSULTANTS

SFRTA Corporate & Community Relations Liaison conducted a presentation for the
employees at Signature Consultants in Fort Lauderdale. Information on Tri-Rail service,
including the EDP was provided, as well as Emergency Ride Home benefits offered by SFCS.
Signature Consultants is a new participating EDP Employer that is conveniently located adjacent
to the Cypress Creek Station.

ONGOING COMMUNITY OUTREACH ACTIVITIES

e COMTO Scholarship Committee Meetings
e Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group



AGENDA ITEM NO. E

SOUTH FLORIDA
REGIOMNAL
TRAMSPORTATION
AUTHORITY

EXECUTIVE SUMMARY
BUDGETED INCOME STATEMENT

February 2015

Revenue:

Train Revenue

For February 2015 year-to-date (YTD) actual revenue decreased $332,074 or 4% when
compared to fiscal year (FY) 2015 YTD budgeted revenue. Actual revenue for FY 2015
YTD decreased by $239,124 or 3% when compared to FY 2014 YTD actual revenue.
This decrease is attributed to timing differences in recording the monthly entries for the
stored value amounts.

Operating Assistance

The FY 2015 Florida Department of Transportation (FDOT) Dedicated Funding third
quarter payment for $7,650,000 was received in February. The fourth and final quarter
payment should arrive by the end of June.

EXxpenses:
As of February 2015, the SFRTA FY 2015 YTD actual expenses are $17,701,615 or 27%

below budget when compared to the FY 2015 YTD budgeted expense. All expenses are
well within budget.

Train operations for FY 2015 YTD actual are $13,421,730 or 33% below budget when
compared to the FY 2015 YTD budget and increased $1,146,697 or 4% when compared
to FY 2014 YTD actual. This increase in FY 2015 can be mostly attributed to an increase
in Train Operations Contract, Security Contract and Insurance expense.

The major categories within Train Operations include Train Fuel, Security, Insurance and
Feeder Service:

e Train fuel expense for FY 2015 YTD actual is $1,273,701 or 18% below budget
when compared to the FY 2015 YTD budget, and decreased $67,817 or 1% when
compared to FY 2014 YTD actual fuel expense. This decrease is attributed to
lower fuel prices.

e Security expense for FY 2015 YTD actual is $767,822 or 17% below budget
when compared to the FY 2015 YTD budget, and increased $149,392 or 4% when
compared to FY 2014 YTD actual. This increase can be attributed to changes in
the rates per the contract.

1



AGENDA ITEM NO. E

Expenses (Contd.)

e Feeder bus expense for FY 2015 YTD actual is $307,768 or 7% below budget
when compared to the FY 2015 YTD budget and increased $93,340 or 2% when
compared to FY 2014 YTD actual. This month SFRTA received the full year
invoice for Palm Beach and Miami Dade.

e Insurance expense for FY 2015 YTD actual is $178,131 or 7% below budget
when compared to the FY 2015 YTD budget and increased $379,046 or 19%
when compared to the FY 2014 actual. This increase in FY 2015 can be
attributed to higher rates associated with our rolling stock and property.

Train and Station Maintenance for FY 2015 YTD actual is $2,012,048 or 14% below
budget when compared to the FY 2015 YTD budget and increased $594,230 or 5% when
compared to the FY 2014 actual. This increase can be attributed to an increase in Train
and Station Maintenance expenses for the current month.

e Train Maintenance for FY 2015 YTD actual is $1,540,797 or 12% below budget
when compared to the FY 2015 YTD budget and increased $580,168 or 5% when
compared to FY 2014 YTD actual. This increase in FY 2015 can be attributed to a
higher amount of expenses monthly with our fleet maintenance contract.

e Station Maintenance for FY 2015 YTD actual is $471,251 or 27% below budget
when compared to the FY 2015 YTD budget and increased $14,062 or 1% when
compared to FY 2014 YTD actual. This increase in FY 2015 can be attributed to a
higher amount of expenses associated with the contract.

Personnel Expenses for FY 2015 YTD actual are $887,101 or 12% below budget when
compared to the FY 2015 YTD budget and increased $441,203 or 7% when compared to
the FY 2014 actual.

Professional Services for FY 2015 YTD actual are $364,878 or 47% below budget when
compared to the FY 2015 YTD budget and increased $18,235 or 5% when compared to
FY 2014 actual.

Legal Departmental expenses for FY 2015 YTD actual are $175,145 or 31% below
budget when compared to the FY 2015 YTD budget and increased $4,491 or 1% when
compared to FY 2014 actual. This increase can be attributed to slightly higher personnel
expense in the current year.



AGENDA ITEM NO. E

Expenses (Contd.)

General and Administrative Expenses for FY 2015 YTD are $236,144 or 14% below
budget when compared to the FY 2015 YTD budget and increased $182,804 or 15%
when compared to FY 2014 actual. Some categories within General and Administrative
expenses are Business Travel, Office Supplies, and Dues and Subscriptions.

Business Travel expense for FY 2015 YTD actual is $60,835 or 37% below
budget when compared to the FY 2015 YTD budget and increased $27,832 or
38% when compared to FY 2014 actual.

Materials and Supplies expense for FY 2015 YTD actual is $3,7050r 3% below
budget when compared to the FY 2015 YTD budget and remained the same when
compared to FY 2014 actual.

Telecommunications expense for FY 2015 YTD actual is approximately $5,517
or 1% below budget when compared to the FY 2015 YTD budget and increased
approximately $125,658 or 47% when compared to the FY 2014 YTD actual due
to an increase in monthly charges, usages as well as new phone lines.

Office Rent for FY 2015 YTD actual is $1,125 or at budget when compared to the
FY 2015 YTD budget and increased $30,103 or 7% when compared to the FY
2014 actual. This is attributed to the base rent increase per our agreement.

Corporate & Community Outreach expenses for FY 2015 YTD actual are $79,733 or
19% below budget when compared to the FY 2015 YTD budget and increased
approximately $1,705 or 1% when compared to the FY 2014 YTD actual.

Corporate & Community Outreach Contract for FY 2015 YTD actual is $38,439
or 12% below budget when compared to the FY 2015 YTD budget and decreased
approximately $4,425 or 1% when compared to the FY 2014 actual. This decrease
is attributed to slightly lower expenses associated with the contract in February.



REVENUE

Train Revenue
Interest Income / Other Income
TOTAL TRAIN REVENUE

OPERATING ASSISTANCE
Statutory Operating Assistance
Statutory Dedicated Funding
Statutory Maintenance of Way
FHWA

FDOT JPA- Hialeah Station
FDOT JPA- MIC Station

FTA Assistance
FTA-Designated Recipient Fees

FTA-JARC/New Freedom Program Fee
FTA-JARC/New Freedom Program Match

Statutory Counties Contribution
Gas Tax Transfer
SFRTA Reserves

Other Local Funding
TOTAL ASSISTANCE

TOTAL REVENUE

EXPENSES

Train Operations

Train and Station Maintenance
Personnel Expenses

Professional Fees

Legal

General & Administrative Expenses
Corporate & Community Outreach
Reserve

Expenses Transferred to Capital

TOTAL EXPENSES

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

BUDGETED INCOME STATEMENT

2/01/15 TO 2/28/15

FEBRUARY 2015 YTD YTD OVER 2014-15
ACTUAL ACTUAL  BUDGETED  (UNDER) ANNUAL BUDGET
REVENUES REVENUES REVENUES  BUDGET BUDGET AVAILABLE

$868,894 $8,524,783  $8,856,857 ($332,074) $13,064,845 $4,540,062
23,425 322,190 216,664 105,526 325,000 2,810
$892,319 $8,846,973  $9,073,521 ($226,548) $13,389,845 $4,542,872
48,352 8,698,354 11,533,336 (2,834,982) 17,300,000 8,601,646
2,216,666 8,866,664 8,866,664 - 13,300,000 4,433,336
2,787,892 5,798,596 9,140,000 (3,341,404) 14,400,000 8,601,404
- 1,697,170 2,666,664 (969,494) 4,000,000 2,302,830

- - 38,225 (38,225) 191,125 191,125

- - 30,000 (30,000) 150,000 150,000

- 8,818,091 15411775 (6,593,684) 23,100,000 14,281,909

- 120,750 200,000 (79,250) 300,000 179,250

- 19,070 33,336 (14,266) 50,000 30,930
92,661 304,494 310,592 (6,098) 375,890 71,396
- 4695000 4,695,000 - 4,695,000 -

- - 933,336 (933,336) 1,400,000 1,400,000

- - 2,558,426 (2,558,426) 3,837,636 3,837,636

- 120,593 196,495 (75,902) 294,740 174,147
5,145,571 39,138,782 56,613,849 (17,475,067) 83,394,391 44,255,609
$6,037,890 $47,985,755  $65,687,370  ($17,701,615) $96,784,236 $48,798,481

FEBRUARY 2015 YTD YTD OVER 2014-15
ACTUAL ACTUAL  BUDGETED  (UNDER) ANNUAL BUDGET
EXPENSES EXPENSES  EXPENSES  BUDGET BUDGET AVAILABLE

3,350,805 27,598,621 41,020,351 (13,421,730) 59,634,155 32,035,534
1,662,807 12,558,068 14,570,116 (2,012,048) 22,151,447 9,593,379
797,701 6,500,335 7,387,436 (887,101) 11,081,154 4,580,819
32,500 419,699 784,577 (364,878) 1,187,400 767,701
44,598 384,682 559,827 (175,145) 838,244 453,562
204,448 1426581 1,662,725 (236,144) 2,338,337 911,756
43,366 339,269 419,002 (79,733) 628,500 289,231
- - 333,336 (333,336) 499,999 499,999
(98,335) (1,241,500)  (1,050,000) (191,500) (1,575,000) (333,500)
$ 6,037,800 $ 47,985,755 §$ 65,687,370 $ (17,701,615) 96,784,236 $ 48,798,481
0.00 0.00 0.00 0.00 0.00 0.00



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
FEBRUARY 28, 2015 & 2014

Curent Year Prior Year Comparison
February 2015 February 2015 FY 2015 YTD YTD FY 2014 YTD
Actual Budget Variances Actual Budget Variances % Actual Variances %
Revenues:
Train Revenue $868,894 $1,129,893 (260,999) $8,524,783 $8,856,857 -$332,074 4% $8,763,907 -$239,124 3%
Interest/Dividend Income 23,425 27,083 (3,658) 322,190 216,664 105,526 49% 261,030 61,160 23%
Total Train Revenue 892,319 1,156,976 (264,657) 8,846,973 9,073,521 (226,548) -2% 9,024,937 (177,964) -2%
Operating Assistance:

Statutory Operating Assistance 48,352 1,441,667 (1,393,315) 8,698,354 11,533,336 (2,834,982) -25% 11,020,439 (2,322,085) 21%
Statutory Dedicated Funding 2,216,666 2,216,666 - 8,866,664 8,866,664 - 0% 8,436,485 430,179 5%
Statutory Maintenance of Way 2,787,892 2,900,000 (112,108) 5,798,596 9,140,000 (3,341,404) -37% - 5,798,596 0%
FHWA . 225,000 (225,000) 1,697,170 2,666,664 (969,494) -36% 2,148,366 (451,196) 21%
FDOT JPA- Hialeah Station - - . 38,225 (38,225) -100% - - 0%
FDOT JPA- MIC Station . - - . 30,000 (30,000) -100% - - 0%
FTA Assistance . 59,001 (59,001) 8,818,091 15,411,775 (6,593,684) -43% 9,753,769 (935,678) 0%
FTA-Designated Recipient Fees . 45,000 (45,000) 120,750 200,000 (79,250) -40% 396,620 (275,870) 70%
FTA-JARC/New Freedom Program Fee . 14,167 (14,167) 19,070 33,336 (14,266) -43% 28,885 (9,815) -34%
FTA-JARC/New Freedom Program Match 92,661 105,324 (12,663) 304,494 310,592 (6,098) 2% 351,641 (47,147) -13%
Statutory Counties Contribution . 1,565,000 (1,565,000) 4,695,000 4,695,000 - 0% 4,695,000 - 0%
Gas Tax Transfer . 116,667 (116,667) . 933,336 (933,336) -100% - 0%
SFRTA Reserves . 201,915 (201,915) . 2,558,426 (2,558,426) -100% - - 0%
Other Local Funding - 44,562 (44,562) 120,593 196,495 (75,902) -39% 123,305 (2,712) 2%
Total Operating Assistance 5,145,571 8,934,969 (3,789,398) 39,138,782 56,613,849 (17,475,067) -31% 36,954,510 2,184,272 6%

Total Revenue $6,037,890 $10,091,945 ($4,054,055) 47,985,755 $65,687,370 (17,701,615) -27% 45,979,447 2,006,308 4%



Expenses:

Train Operations
Train Operations Contract
Train Operation - Fuel
Emergency Bus Service
Security Contract
Feeder Bus
Station Utilities
EMS Boards
Revenue Collection
Insurance
APTA Dues
ROW Maintenance
TVM Maintenance
Smart Card
Dispatch

Total Train Operations

Train and Station Maintenance
Train Maintenance
Station Maintenance

Total Train and Station Maintenance

Personnel Expenses
Salaries and Wages
Taxes
Group Insurance
Pension

Total Personnel Expenses

Professional Services
Auditing Services
Professional Services

Total Professional Services

Legal
Salaries and Wages
Taxes
Group Insurance
Pension
Business Travel
Membership/Dues/Subscriptions
Seminars and Training
Legal Services

Total Legal

FEBRUARY 28, 2015 & 2014

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

Curent Year

Prior Year Comparison

February 2015 February 2015 FY 2015 YTD YTD FY 2014 YTD

Actual Budget Variances Actual Budget Variances % Actual Variances %
$973,431 $1,453,963 (480,532) $7,739,929 $7,858,488 (118,559) 2% $7,485,970 253,959 3%
567,212 1,081,875 (514,663) 5,981,299 7,255,000 (1,273,701) -18% 6,049,116 (67,817) 1%
3,108 14,983 (11,875) 31,994 36,666 (4,672) -13% 27,807 4,187 0%
446,356 585,062 (138,706) 3,683,642 4,451,464 (767,822) 17% 3,534,250 149,392 4%
895,189 1,031,778 (136,589) 4,073,233 4,381,001 (307,768) % 3,979,893 93,340 2%
65,342 150,000 (84,658) 457,455 742,858 (285,403) -38% 384,495 72,960 19%
11,309 45,167 (33,858) 119,856 121,049 (1,193) 1% 77,589 42,267 54%
. 43,583 (43,583) 216,949 358,666 (141,717) -40% 449,859 (232,910) 0%
- - 2,421,869 2,600,000 (178,131) % 2,042,823 379,046 19%
. 1,583 (1,583) . 12,666 (12,666) -100% - - 0%
98,180 1,306,250 (1,208,070) 330,636 10,449,555 (10,118,919) 97% 191,076 139,560 0%
3,784 34,333 (30,549) 33,138 114,666 (81,528) 11% 90,268 (57,130) -63%
554 16,500 (15,946) 27,136 52,000 (24,864) -48% 1,932 25,204 0%
286,340 493,284 (206,944) 2,481,485 2,586,272 (104,787) 4% 2,136,846 344,639 16%
3,350,805 6,258,361 (2,907,556) 27,598,621 41,020,351 (13,421,730) -33% 26,451,924 1,146,697 1%
1,498,859 1,794,155 (295,296) 11,254,929 12,795,726 (1,540,797) -12% 10,674,761 580,168 5%
163,948 321,799 (157,851) 1,303,139 1,774,390 (471,251) -27% 1,289,077 14,062 1%
1,662,807 2,115,954 (453,147) 12,558,068 14,570,116 (2,012,048) -14% 11,963,838 594,230 5%
581,501 875,926 (294,425) 4,698,153 5,403,909 (705,756) -13% 4,488,162 209,991 5%
43,926 69,522 (25,596) 358,914 476,176 (117,262) -25% 340,895 18,019 5%
114,388 135,775 (21,387) 972,351 1,016,334 (43,983) 4% 826,125 146,226 18%
57,886 91,773 (33,887) 470,917 491,017 (20,100) 4% 403,950 66,967 17%
797,701 1,172,996 (375,295) 6,500,335 7,387,436 (887,101) -12% 6,059,132 441,203 7%
. 5,000 (5,000) 72,500 73,500 (1,000) 0% 72,500 - 0%
32,500 91,927 (59,427) 347,199 711,077 (363,878) -51% 328,964 18,235 6%
32,500 96,927 (64,427) 419,699 784,577 (364,878) -47% 401,464 18,235 5%
32,820 50,138 (17,318) 273,610 285,370 (11,760) 4% 244,362 29,248 12%
2,581 2,740 (159) 13,081 21,920 (8,839) -40% 12,112 969 8%
3,810 5,250 (1,440) 27,349 28,666 (1,317) 5% 23,257 4,092 18%
4,510 8,632 (4,122) 37,555 39,286 (1,731) 4% 30,707 6,848 22%
182 3,750 (3,568) 2,813 6,000 (3,187) -53% 9,255 (6,442) “70%
486 2,543 (2,057) 3,275 4,345 (1,070) -25% 3,151 124 0%
. 1,333 (1,333) 75 2,666 (2,591) 97% 1,295 (1,220) 0%
209 21,667 (21,458) 26,924 171,574 (144,650) -84% 65,034 (38,110) 0%
44,598 96,053 (51,455) 384,682 559,827 (175,145) -31% 389,173 (4,491) 1%



General and Administrative Expenses
Bank & Credits Cards Fees
Building Maintenance
Business Travel
Materials & Supplies
Membership/Dues/Subscriptions
Office Rent
Printing & Advertising
Seminars and Training
Telecommunications
Vehicle Operations & Maintenance
Miscellaneous Personnel Expenses

Total General and Administrative Exp

Corporate & Community Outreach Expenses

Special Programs

Customer Service/Information

Corporate & Community Outreach Contract

Promotional Materials

Total Corporate & Community Outreach Expenses

Reserves and Transfers

Reserve

Expenses Transferred to Capital

Total Reserves and Transfers

Total Expenses

Net Income

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

ACTUAL VS BUDGET REPORT

FEBRUARY 28, 2015 & 2014

Curent Year

Prior Year Comparison

February 2015 February 2015 FY 2015 YTD YTD FY 2014 YTD

Actual Budget Variances Actual Budget Variances % Actual Variances %
8,973 13,833 (4,860) 89,219 96,666 (7,447) 8% 80,011 9,208 12%
5,780 15,875 (10,095) 58,786 87,000 (28,214) -32% 70,500 (11,714) 17%
4,163 50,350 (46,187) 101,965 162,800 (60,835) -37% 74,133 27,832 38%
9,938 53,333 (43,395) 119,294 122,999 (3,705) 3% 119,060 234 0%
19,047 30,171 (11,124) 112,232 113,368 (1,136) 1% 109,755 2,477 2%
62,132 65,491 (3,359) 460,803 461,928 (1,125) 0% 430,700 30,103 %
1,064 9,496 (8,432) 13,632 35,968 (22,336) -62% 17,115 (3,483) -20%
1,660 13,212 (11,552) 23,715 105,696 (81,981) 78% 25,250 (1,535) 6%
87,166 100,583 (13,417) 394,649 400,166 (5,517) 1% 268,991 125,658 47%
4,043 10,750 (6,707) 37,610 54,000 (16,390) -30% 44,195 (6,585) -15%
482 11,767 (11,285) 14,676 22,134 (7,458) -34% 4,067 10,609 0%
204,448 374,861 (170,413) 1,426,581 1,662,725 (236,144) -14% 1,243,777 182,804 15%
. 1,000 (1,000) . 8,000 (8,000) -100% - - 0%
9,729 11,292 (1,563) 42,119 74,334 (32,215) -43% 36,229 5,890 16%
33,609 50,667 (17,058) 294,895 333,334 (38,439) -12% 299,320 (4,425) 1%
28 3,417 (3,389) 2,255 3,334 (1,079) -32% 2,015 240 0%
43,366 66,376 (23,010) 339,269 419,002 (79,733) -19% 337,564 1,705 1%
. 41,667 (41,667) . 333,336 (333,336) -100% - - 0%
(98,335) (131,250) 32,915 (1,241,500) (1,050,000) (191,500) 18% (867,425) (374,075) 0%
(98,335) (89,583) (8,752) (1,241,500) (716,664) (524,836) 73% (867,425) (374,075) 0%
6,037,890 10,091,945 (4,054,055) 47,985,755 65,687,370 (17,701,615) -27% 45,979,447 2,006,308 1%

0%
0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

STATEMENTS OF NET ASSETS
FEBRUARY 28, 2015

ASSETS

Current assets:

Cash and cash equivalents

Accounts receivable:
State Grants
Federal Grants
Counties
Other

Prepaid expenses
Total current assets

Noncurrent assets:

Capital assets (net of accumulated depreciation)

Total noncurrent assets
Total assets

LIABILITIES

Current liabilities:
Accounts payable
Accruals
Compensated absences
Deferred revenue
Due to other governmental units
Total current liabilities

Noncurrent liabilities:
Compensated absences
Deposits
Advances from FDOT
Total noncurrent liabilities
Total liabilities

NET ASSETS

Invested in Capital Assets
Reserved for Capital Projects
Unrestricted

Total net assets

Total liabilities and net assets

75,359,681

970,822
28,356,826
1,778,009
1,727,986
525,943

108,719,267

553,371,144

553,371,144

662,090,411

2,751,809
5,198,602
447,762
2,039,954
239,832

10,677,959

671,643
8,214,080
2,000,000

10,885,723

21,563,682

553,371,144
50,583,001
36,572,584

640,526,729

662,090,411




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 27, 2015
INFORMATION ITEM:

SUMMARY OF PAYMENTS OVER $2,500

FEBRUARY 1, 2015 TO FEBRUARY 28, 2015

PERCENT

INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
0-10 days 8 11.6% 11.6%
11-20 days 28 40.6% 52.2%
21-25 days 7 10.1% 62.3%
26-30 days 12 17.4% 79.7%
31-35 days 12 17.4% 97.1%
36-40 days 1 1.4% 98.6%
41-45 days 1 1.4% 100.0%
Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 69 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING: MARCH 27, 2015
INFORMATION ITEM: PAYMENTS OVER $2,500
FEBRUARY 1 TO FEBRUARY 28, 2015

RCVD
DATE

1/26/2015
2/2/2015
2/5/2015

1/26/2015

1/15/2015
1/5/2015
2/9/2015

2/10/2015

1/16/2015
2/3/2015

1/13/2015

1/20/2015
2/9/2015
2/412015

1/27/2015

1/20/2015

1/13/2015

1/15/2015
2/412015

2/13/2015

1/14/2015

1/22/2015
2/2/2015
2/2/2015
2/2/2015

2/10/2015

1/15/2015

1/22/2015
2/9/2015
2/9/2015
2/5/2015
2/9/2015
2/2/2015

2/10/2015

1/23/2015

2/10/2015

1/30/2015

2/20/2015

2/17/2015

2/18/2015

2/18/2015

2/13/2015

2/11/2015

2/26/2015

2/13/2015

2/10/2015
2/4/2015
2/3/2015

2/10/2015

APPRVD

DATE

1/20/2015
1/30/2015
12/23/2014
1/26/2015
1/22/2015
1/14/2015
2/9/2015
2/10/2015
1/23/2015
2/6/2015
1/23/2015
1/23/2015
1/30/2015
2/12/2015
1/23/2015
1/29/2015
1/23/2015
12/23/2014
2/5/2015
2/13/2015
1/23/2015
1/21/2015
2/6/2015
2/6/2015
2/6/2015
2/12/2015
1/23/2015
2/10/2015
2/10/2015
2/12/2015
2/12/2015
2/13/2015
2/17/2015
2/13/2015
2/12/2015
2/12/2015
2/412015
2/23/2015
2/20/2015
2/20/2015
2/20/2015
2/13/2015
2/23/2015
2/26/2015
2/18/2015
2/19/2015
2/18/2015
2/19/2015
2/20/2015

CHECK
DATE

2/5/2015

2/5/2015

2/5/2015

2/5/2015

2/5/2015

2/9/2015

2/9/2015
2/13/2015
2/13/2015
2/13/2015
2/13/2015
2/13/2015
2/13/2015
2/13/2015
2/13/2015
2/13/2015
2/13/2015
2/13/2015
2/13/2015
2/13/2015
2/16/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/18/2015
2/19/2015
2/19/2015
2/19/2015
2/19/2015
2/19/2015
2/19/2015
2/19/2015
2/19/2015
2/19/2015
2/19/2015
2/23/2015
2/27/2015
2/27/2015
2/27/2015
2/27/2015
2/27/2015
2/27/2015
2/27/2015
2/27/2015
2/27/2015
2/27/2015
2/27/2015
2/27/2015

MAILED
CHECK

2/10/2015
2/10/2015
2/10/2015
2/10/2015
2/10/2015

2/9/2015

2/9/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/17/2015
2/24/2015
2/24/2015
2/24/2015
2/24/2015
2/24/2015
2/24/2015
2/24/2015
2/24/2015
2/24/2015
2/24/2015
2/24/2015
2/24/12015

3/3/2015

3/3/2015

3/3/2015

3/3/2015

3/3/2015

3/3/2015

3/3/2015

3/3/2015

3/3/2015

3/3/2015

3/3/2015

3/3/2015

DAYS
PROCESS

15
8
5
15
26
35
0
7
32
14
35
28
8
13
21
28
35
33
13
4
34
26
15
15
15
14
40
33
15
15
19
15
22
14
32
14
25
11
14
13
13
15
20
5
18
21
27
28
21
49

VENDOR

FLORIDA POWER & LIGHT

G4S SECURE SOLUTIONS USA

KEOLIS TRANSIT SERVICES, LLC

AT&T

ROADMASTER ENGINEERING, INC.
BOMBARDIER MASS TRANSIT CORPOR
MIKEL OGLESBY

DOWNTOWN FT LAUDERDALE TMA
EAC CONSULTING

G4S SECURE SOLUTIONS USA

HDR ENGINEERING INC

KEOLIS TRANSIT SERVICES, LLC

SFEC TMA

PREMISES CABLING SYSTEMS INC
GOODMAN PUBLIC RELATIONS INC.
MERIDIAN MANAGEMENT CORPORATIO
RAIL TECH CONSULTANTS INC
ROADMASTER ENGINEERING, INC.
THE SHARPTON GROUP, P.A.

ABLE AUTO TRANSPORT, INC.
BOMBARDIER MASS TRANSIT CORPOR
BV OIL COMPANY

BOMBARDIER MASS TRANSIT CORPOR
BOMBARDIER MASS TRANSIT CORPOR
BOMBARDIER MASS TRANSIT CORPOR
BANK OF AMERICA

CITY OF DELRAY BEACH

EAC CONSULTING

FLORIDA POWER & LIGHT

KEOLIS TRANSIT SERVICES, LLC
TRANSDEV SERVICES, INC.

CENTER PORT BUSINESS PARK

ERICKS CONSULTANTS

GOODMAN PUBLIC RELATIONS INC.
RAIL TECH CONSULTANTS INC

DBA WEX BANK WRIGHT EXPRESS FSC
NATIONAL RAILROAD PASSENGER
FLORIDA POWER & LIGHT

G4S SECURE SOLUTIONS USA

KEOLIS TRANSIT SERVICES, LLC

SFEC TMA

AT&T

CDWG

PROLOGIS TRUST

RAIL TECH CONSULTANTS INC
RAIL-VOLUTION

RESPECT OF FLORIDA

VITAL PRINTING CORPORATION
GOODMAN PUBLIC RELATIONS INC.
TOTAL OPERATING EXPENDITURES

DESCRIPTION

Acct# 07897-39406

Cust# 006038 01/19-01/25/15
Contract 14-009

Billing #954 v34-7067 036

Draw id r14-4670

Contract #06-113 base dec 2014
Ogleshy, m. -02/09/2015

Contract #14-007

Contract 10-017e wo #7 inv #1
Cust# 006038 we 012/08-02/01/15
Contract 10-017-g wo #2 inv #20
Contract #14-009

Contract 10-014

Cust# sfrta/tri-rail

Cust# sfrta/tri-rail

Contract# 10-001

Cust# sfrta/tri-rail

Draw id r14-4628

Contract #12-003

Cust# sfrta

Contract #06-113 camera maint.
Order #659970

Contract #06-113 base contact jan 2015
Locomotive 814 repair

Spare plow for brookville locomotives
Acct# 4715 2900 0324 4121
Quarterly Reimbursement 10/01-12/31/14
Contract #10-017e wo #7 inv #2
Acct# 62700-25338

Contract 14-009

Agreement# 06-112

Annual rental payment for Andrews Ave sign
Contract 10-010

Cust# sfrta/tri-rail

Cust# sfrta/tri-rail

Acct# 0496-00-139360-2 jan 2015
Acct# 1000693

Acct# 05493-27286

Cust# 006038 we 02/02-02/19/15
Contract 14-009

Contract 10-014

Billing #305 w77-7635 223

Cust #1110427

March 2015 rent

Cust# sfrta/tri-rail

Rail Volution Partnership 2015
Cust# 90-Cobrera

Acct #00843

Cust# sfrta/tri-rail

AMOUNT

15,347.96
107,680.84
150,823.75

32,052.67

61,091.09

1,333,491.59
5,000.00

13,459.08

25,987.37
128,469.25

3,887.57
154,571.25
14,945.00
5,563.85
3,071.99
150,881.28
3,528.00
21,537.20
5,000.00
2,590.00

12,432.50

183,952.65
1,169,051.09
109,410.73
3,763.81

29,257.83

18,750.00

18,792.19

4,274.84
169,763.25
971,481.42

4,989.42

20,500.00

35,113.95

4,758.56

2,543.48
286,320.00

23,369.09
215,660.17
154,626.25

7,472.50
40,795.42
7,651.23
55,680.79
3,752.00
15,000.00
5,547.27
7,000.00
3,163.19
5,823,853.37



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING: MARCH 27, 2015
INFORMATION ITEM: PAYMENTS OVER $2,500

FEBRUARY 1 TO FEBRUARY 28, 2015

RCVD APPRVD CHECK MAILED
DATE DATE DATE CHECK

1/21/2015 1/23/2015 2/10/2015 2/10/2015
1/28/2015 2/9/2015 2/13/2015 2/17/2015
1/20/2015 2/2/2015 2/13/2015 2/17/2015
1/22/2015 2/5/2015 2/13/2015 2/17/2015
1/28/2015 2/9/2015 2/13/2015 2/17/2015
1/23/2015 2/2/2015 2/13/2015 2/17/2015

2/9/2015 2/9/2015 2/13/2015 2/17/2015
1/15/2015 2/2/2015 2/13/2015 2/17/2015
1/21/2015 1/23/2015 2/13/2015 2/17/2015
1/20/2015 2/9/2015 2/19/2015 2/24/12015

2/412015 2/10/2015 2/19/2015 2/24/12015
1/28/2015 2/10/2015 2/19/2015 2/24/2015
1/20/2015 2/4/2015 2/19/2015 2/24/12015
1/20/2015 2/412015 2/19/2015 2/24/12015
1/26/2015 2/412015 2/19/2015 2/24/12015
1/12/2015 2/2/2015 2/19/2015 2/24/12015
2/11/2015 2/20/2015 2/27/2015 3/3/2015

2/2/2015 2/18/2015 2/27/2015 3/3/2015

2/6/2015 2/20/2015 2/27/2015 3/3/2015
2/11/2015 2/20/2015 2/27/2015 3/3/2015

Item Total

DAYS
PROCESS

20
20
28
26
20
25

33
27
35
20
27
35
35
29
43
20
29
25
20
20

69

VENDOR

BROOKVILLE EQUIPMENT CORP.
BOARD OF CTY COMMISSIONERS
CH2M HILL, INC.

CITY OF WEST PALM BEACH

CITY OF WEST PALM BEACH
KIMLEY HORN AND ASSOCIATES
MAE VOLEN SENIOR CENTER
PARSONS BRINCKERHOFF, INC.
PARSONS TRANSPORTATION GROUP
CH2M HILL, INC.

GULF BUILDING, LLC

JACOBS ENGINEERING GROUP INC.
PARSONS BRINCKERHOFF, INC.
PARSONS BRINCKERHOFF, INC.
PARSONS TRANSPORTATION GROUP
COUNCIL TREASURE COAST REGIONAL PLAN
CH2M HILL, INC.

HNTB CORPORATION

KIMLEY HORN AND ASSOCIATES
PARSONS TRANSPORTATION GROUP
TOTAL CAPITAL EXPENDITURES

DESCRIPTION

Cust# 001309

Reimb under jarc grant 052 for 10/01-12/31/14
Contract #10-018b wo #7 inv #12

Reimb for grant work at the wpb train station
Reimb under jarc grant 052 for 11/24/14-01/04/15
Contract #09-007d wo #34 inv #6

Cust# sfrta/tri-rail

Contract #09-007e wo #21 inv #5

Contract #04-006 wave

Contract #10-018b wo #3 inv 41

Contract 15-001 12/30/14-01/29/15

Contract #009-007¢ wo #15 inv #4

Contract 10-017a wo #5 inv #14

Contract 10-018a wo #2 inv #18

Contract #14-006

Contract #11-011

Contract #10-018b wo #3 inv #43
01-48885-pl-018

Contract 09-007d wo#36 inv #2

Contract 10-018c

TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES

AMOUNT

897,276.00
30,701.65
54,466.13

168,005.00
26,070.55
64,721.59
64,717.20
14,831.01

129,047.95

156,204.78

1,197,121.50
15,026.09
46,819.01
33,217.96

174,319.04
25,000.00
57,424.97
24,675.70
27,23451

9,190.94
3,216,071.58




AGENDA ITEM NO. F

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

FINANCE & INFORMATION TECHNOLOGY
EXECUTIVE SUMMARY

INVOICES OVER $2,500

During February 2015, the SFRTA’s Accounts Payable division processed 404
invoices totaling $8,927,499.16 and disbursed 193 checks, excluding payroll,
totaling $9,103,224.86.

Invoices over $2,500 represent 35.8% (69checks) of all invoices processed in
the month of February, and represent 99.3% of the value ($9,039,924.95) of
all checks processed in February 2015.

Accounts Payable processed 62.3% (43 checks) of the checks over $2,500
within the 21-25 days, with 79.7% (55 checks) of the checks over $2,500
processed within 30 days.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY AGENDA ITEM NO. F
PAYMENT CYCLE REPORT - FEBRUARY 2015

FOR INVOICES $2,500 AND OVER

MONTHLY AVERAGE MONTHLY AVERAGE
JULY 2014 TO FEBRUARY 2015 JULY 2013 TO FEBRUARY 2014

INVOICE % INVOICE %
CYCLE OF TOTAL CYCLE OF TOTAL
0-10 Days 18.6% 0-10 Days 15.8%
11-20 Days 43.5% 11-20 Days 39.9%
21-25 Days 11.4% 21-25 Days 12.1%
26-30 Days 10.7% 26-30 Days 13.8%
31-35 Days 7.9% 31-35 Days 7.6%
36-40 Days 3.7% 36-40 Days 5.6%
41-45 Days 3.9% 41-45 Days 4.9%
Over 45 Days 0.4% Over 45 Days 0.2%

AVERAGES FOR 2014 and 2015

250 -

200 -

150 -

@FY 2014
OFY 2015

100 -

50 -

0~
01-10 11-20 21-25 26-30 31-35 36-40 41-45 45>




AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT-FEBRUARY 2015

REVENUE -FEBRUARY 2015

DESCRIPTION Feb-14 Feb-15 VARIANCE %

Weekday Sales 927,134 878,208 (48,926) -5.3%
Weekend Sales 197,139 188,651 (8,488) -4.3%
Other Income 18,218 23,425 5,208 28.6%
Total Revenue 1,142,490 1,090,284 (52,206) -4.6%

Revenue Monthly Trends

FY 13/14 and FY 14/15
$1,300,000 -

$1,200,000 -
$1,100,000 -
$1,000,000 -

$900,000 l ! | | | 1 1
Sept. Oct. Nov. Dec. Jan. Feb.
[ =mFY14/15 WFY 13/14 |




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

REVENUE REPORT- FEBRUARY 2015

AGENDA ITEM NO. G

PERCENT
CHANGE

12%

-15%

-58.2%

-0.3%
-6.1%
-0.8%
10.2%
-35.7%
-19.6%
-31.3%
-17.8%
-39.3%
0.1%

FEBRUARY FEBRUARY
SALES BY TICKET TYPE 2014 2015
Palm Beach Schools 27,550 30,750
Employer Disc. Program 144,459 122,362
Group Tour Sales 1,326 554
Station Sales:
One-Way 401,498 400,189
Roundtrip 238,372 223,718
12 Trips 39,916 39,603
Monthly 58,800 64,800
Monthly Reg. Pass 23,635 15,200
One-Way Discount 6,513 5,240
Roundtrip Discount 9,547 6,556
Monthly Discount 42,200 34,700
Monthly Disc. Reg. Pass 18,125 11,000
Stored Value 112,122 112,188
Card Deposits 208 -
Total Station Sales 950,937 913,193
Total Sales 1,124,272 1,066,859
AVERAGE FARE 3.09| | 3.10|

-5.1%

Average Fares
FY 13/14 and FY 14/15

$3.21

3.10

$3.09

| —@—FY13/14 ---e-- FY 14/15 |




AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
SEPTEMBER 2014 THROUGH FEBRUARY 2015

TOTAL TOTAL # OF # OF % RIDERS
MONTH INSPECTED| VIOLATIONS | CITATIONS [ WARNINGS | INSPECTED
SEPTEMBER 2014 465,919 3,332 198 3,124 130%
OCTOBER 2014 507,221 3,490 165 3,322 130%
NOVEMBER 2014 424,072 3,020 153 2,861 120%
DECEMBER 2014 444,040 3,197 150 3,044 123%
JANUARY 2015 442,632 3,253 193 3,060 119%
FEBRUARY 2015 421,621 3,206 221 2,976 123%
AVERAGE 450,918 3,250 180 3,065 124%
[FARE EVASION % 0.76%)| [ FINES $ 11,135

Fare Violations / Citations
FY 14/15

4,500 -
4,000 - 3332 3,490
3,500 - : s
3,000 - 3,020 3,197 3,253
2,500 -
2,000 -
1,500 -
1,000 -

500 - 198 165 153 150 193 221

3,206

QQ,Q\. S & eo\\ . 000.

'OVIOLATIONS FY 14/15 mCITATIONS FY 14/15

5000 QQ‘P ’




Solicitation Status Report AGENDA ITEM: H
February 2015

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

No Solicitations are currently being advertised for the Month of February, 2015

H- Sol Rpt 0215 3/16/2015



Contract Actions Executed
Under The Executive Director's Authority
For The Month of February 2015

AGENDA ITEM NO: |

Contract/ Purchase
Order No.

Contract /Project Description

Contract
Action

Amount
$

15-000298

CONTRACTOR:CH2M HILL INC.

DESCRIPTION: Assist SFRTA In Performing General Planning Tasks, Which Require
A Quick Response And Short Turn-Around Time

Work Order

$25,000.00

15-000305

CONTRACTOR: ION ELECTRIC LLC

DESCRIPTION: Furnish And Install New Electricial Wiring Needed To Connect The
Variable Message Signs On The Station Platforms at the Miami Intermodal Center

Purchase Order

$12,142.64

15-000306

CONTRACTOR: JACOBS ENGINEERING

DESCRIPTION: Assist SFRTA In Performing General Planning Tasks, Which Require
A Quick Response And Short Turn-Around Time

Work Order

$25,000.00

15-000293

CONTRACTOR: KIMLEY HORN AND ASSOCIATES

DESCRIPTION: Assist SFRTA In Performing General Planning Tasks, Which Require
A Quick Response And Short Turn-Around Time

Work Order

$25,000.00

15-000294

CONTRACTOR: PARSONS BRINCKERHOFF, INC.

DESCRIPTION: Assist SFRTA In Performing General Planning Tasks, Which Require
A Quick Response And Short Turn-Around Time

Work Order

$25,000.00

15-000288

CONTRACTOR: T.Y.LIN INTERNATIONAL

DESCRIPTION: Assist SFRTA In Performing General Planning Tasks, Which Require
A Quick Response And Short Turn-Around Time

Work Order

$25,000.00

Page 2 of 3



Contract Actions Executed
Under The
Construction Oversight Committee's Authority
For The Month of February 2015

AGENDA ITEM: J

Date Signed Contract Amount
Description Action $
N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of February, 2015 N/A N/A
J-ConstOvrsgtCom 0215 3/16/2015















































































Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date ( 2/1/2015) thru (2/1/2016)

Project Manager

Conrtact # Contract Title Start Date Contract Duration

Contract Administrator Contract Name Expiration Date Renewal
projectmgr
Renee Matthew INTEGRATED FINANCIAL MGT SYSTEM SOFTWARE 12/31/2008 7 Year Term
02-711 010137 TYLER WORKS/EDEN DIVISION 12/31/2015
BOBBY BECKER
Lauran Mehalik GENERAL FLAGGING SERVICES 12/08/2006 9 Year Term
06-117 010116 CSX TRANSPORTATION 12/31/2015 Annual automatic renewals until cancelled by SFRTA or

BRYAN KOHLBERG

CSXT. No action required.

Dan Mazza EMERGENCY REPAIR & MAINTENANCE OF CLASS1 02/14/2008 7 Year Term
07-004 010982 ROADMASTER ENGINEERING, INC. 06/30/2015
BRYAN KOHLBERG
James DeVaughn SHUTTLE BUS SERVIES 01/01/2009 6 Year Term
08-004 010425 LIMOUSINES OF SOUTH FLORIDA 12/31/2015 No renewal options
BOBBY BECKER
Lauran Mehalik STATION MAINTENTANCE SERVICES 08/01/2010 5 Year Term
10-001 010697 MERIDIAN MANAGEMENT CORPORATIO 07/31/2015 No renewal options
BOBBY BECKER
3/16/2015 Page: 1



Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date ( 2/1/2015) thru (2/1/2016)

Project Manager . -
éonrtact #g Contract Title Start Date Contract Duration
Contract Administrator Contract Name Expiration Date Renewal

projectmar

Vicki Wooldridge STATE LEGISLATIVE CONSULTANT SERVICES 07/01/2010 5 Year Term

10-010 010142 ERICKS CONSULTANTS 09/30/2015 2 - 1 year renewal options. Both options exercised, no

renewal options remain.

BOBBY BECKER

James DeVaughn SFEC TMA BUS SERVICE 07/01/2010 5 Year Term

10-014 010338 SFEC TMA 06/30/2015 4 1-year renewal options. All options have been

exercised.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 5 Year Term

10-017 010288 PARSONS BRINCKERHOFF, INC. 10/17/2015 2 - 1 year renewal options. Both options exercised - no
options remain.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 5 Year Term

10-021 010549 GANNETT FLEMING INC 10/17/2015 2 - 1 year renewal options. Both options exercised - no
options remain.

BOBBY BECKER

Suzie Papillon GENERAL ENGINEERING CONSULTING SERVICES 10/18/2010 5 Year Term

10-022 011776 T.Y. LIN INTERNATIONAL 10/17/2015 2 - 1 year renewal options. Both options exercised - no
options remain.

BOBBY BECKER

3/16/2015 Page: 2



Project Manager
Conrtact #

Contract Title

Contract Administrator

projectmgr
Suzie Papillon

10-023
BOBBY BECKER

Suzie Papillon
10-024
BOBBY BECKER

Suzie Papillon
10-025
BOBBY BECKER

Suzie Papillon
10-026
BOBBY BECKER

Suzie Papillon
10-027
BOBBY BECKER

3/16/2015

Contract Name

GENERAL ENGINEERING CONSULTING SERVICES
010289 PARSONS TRANSPORTATION GROUP

GENERAL ENGINEERING CONSULTING SERVICES
011777 EAC CONSULTING

GENERAL ENGINEERING CONSULTING SERVICES
011207 JACOBS ENGINEERING GROUP INC.

GENERAL ENGINEERING CONSULTING SERVICES
010195 HDR ENGINEERING INC

GENERAL ENGINEERING CONSULTING SERVICES
010547 KIMLEY HORN AND ASSOCIATES

Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date ( 2/1/2015) thru (2/1/2016)

Start Date
Expiration Date

10/18/2010
10/17/2015

10/18/2010
10/17/2015

10/18/2010
10/17/2015

10/18/2010
10/17/2015

10/18/2010
10/17/2015

Contract Duration
Renewal

5 Year Term

2 - 1 year renewal options. Both options exercised - no
options remain.

5 Year Term

2 - 1 year renewal options. Both options exercised - no
options remain.

5 Year Term

2 - 1 year renewal options. Both options exercised - no
options remain.

5 Year Term

2 - 1 year renewal options. Both options exercised - no
options remain.

5 Year Term

2 - 1 year renewal options. Both options exercised - no
options remain.

Page: 3



Project Manager
Conrtact #

Contract Title

Contract Administrator

projectmar
Suzie Papillon

10-028
BOBBY BECKER

Suzie Papillon
10-029
BOBBY BECKER

Suzie Papillon
10-030
BOBBY BECKER

Suzie Papillon
10-031
BOBBY BECKER

Eddie Woods
11-001
BOBBY BECKER

3/16/2015

Contract Name

GENERAL ENGINEERING CONSULTING SERVICES
010695 BERGMANN ASSOCIATES INC

GENERAL SYSTEMS ENGINEERING SERVICES
010288 PARSONS BRINCKERHOFF, INC.

GENERAL SYSTEMS ENGINEERING SERVICES
010289 PARSONS TRANSPORTATION GROUP

GENERAL SYSTEMS ENGINEERING SERVICES
012040 CH2M HILL, INC.

BROKERAGE SERVICES
010029 AON RISK SERVICES INC

Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date ( 2/1/2015) thru (2/1/2016)

Start Date
Expiration Date

10/18/2010
10/17/2015

11/04/2010
11/03/2015

11/04/2010
11/03/2015

11/04/2010
11/03/2015

10/01/2010
09/30/2015

Contract Duration
Renewal

5 Year Term

2 - 1 year renewal options. Both options exercised - no
options remain.

5 Year Term

2 - 1 year renewal options. Both options exercised - no
options remain.

5 Year Term

2 - 1 year renewal options. Both options exercised - no
options remain.

5 Year Term

2 - 1 year renewal options. Both options exercised - no
options remain.

5 Year Term
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Project Manager
Conrtact #
Contract Administrator

projectmgr
Allen Yoder

11-003
BOBBY BECKER

Lynda Westin
11-010
BOBBY BECKER

Lynda Westin
11-011
BOBBY BECKER

14-009
BOBBY BECKER

14-007
BOBBY BECKER

3/116/2015

Expiring Contract Report

S FL Regional Transportation Authority

Expiring Date ( 2/1/2015) thru (2/1/2016)

Contract Title
Contract Name

ARMED SECURITY SERVICES
011745 G4S SECURE SOLUTIONS USA

SFRPC INTERLOCAL AGREEMENT
010339 S FL REGIONAL PLANNING COUNCIL

TCRPC INTERLOCAL AGREEMENT
010597 COUNCILTREASURE COAST REGIONAL PLAN

SHUTTLE BUS SERVICES
012623 KEOLIS TRANSIT SERVICES, LLC

SHUTTLE BUS FUNDING AGREEMENT
010134 DOWNTOWN FT LAUDERDALE TMA

Start Date
Expiration Date

11/01/2010
10/31/2015

07/01/2010
06/30/2015

07/01/2010
06/30/2015

01/01/2009
12/31/2015

10/01/2013
09/30/2015

Contract Duration
Renewal

5 Year Term

No renewal options

5 Year Term

No renewals

5 Year Term

No renewal options.

6 Year Term

No renewal options

2 Year Term

No renewal options
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Contract Actions Executed

Under The General Counsel's Authority

For February 2015

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $
21212015 Johnson, Anselmo, Murdoch, Burke, Piper & Hochman, P.A. Purchase Order 1,000.00 N/A
Legal Services - Holloway & others v SFRTA 15-000287
Contract # 12-005
N-ConActsLegal Feb 2015 3/18/2015




	SFRTA GOVERNING BOARD AGENDA-MARCH 27, 2015
	CONSENT AGENDA 
	C-1 SFRTA MINUTES Feb. 27, 2015

	REGULAR AGENDA 
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	R1-Ex 1
	R1-Ex 2

	R2- JPA-AQL42 Supplemental 3 -MR MICCI Capacity Improvements
	R2-Ex 1

	R3-Interlocal Agr SFRTA & Treasure Coast (SFRPC)
	R3-Ex 1
	R3-Ex 2

	R4-Purchase of Lake Worth Rd-Erie Parking Lot from FDOT
	R4-Ex 1
	R4-Ex 2

	Revised R5-FDOT-Amend SFRC Railroad Reimb. Agr Watchman/Flagging Services
	R5-Ex 1-Revised

	R6-WAVE Modern Streetcar Project County-Req. Betterments
	R6-Ex 1
	R6-Ex 2
	R6-Ex 3
	R6-Ex 4
	R6-Ex 5
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	R7-Ex 1
	R7-Ex 2
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	H- Sol Rpt 0215
	I-ConActsExec 0215
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