SOUTH FLORIDA
REGIONAL TRANSPORTATION
AUTHORITY

GOVERNING BOARD

REGULAR MEETING AGENDA

FEBRUARY 26, 2016
9:30 a.m.

South Florida Regional Transportation Authority
Board Room

800 NW 33" Street
Pompano Beach, FL 33064

SFRTA BOARD MEETINGS ARE SCHEDULED ON THE FOURTH FRIDAY OF EACH
MONTH AT 9:30 AM. FOR FURTHER INFORMATION CALL (954)942-RAIL (7245). TIME
OF MEETINGS SUBJECT TO CHANGE.

SFRTA Board Members

Commissioner Steven L. Abrams Commissioner Bruno Barreiro, Chair Andrew Frey
Frank Frione Nick Inamdar Gerry O’Reilly
F. Martin Perry Commissioner Tim Ryan James A. Scott

Beth Talabisco

Executive Director
Jack Stephens



GOVERNING BOARD REGULAR MEETING
OF FEBRUARY 26, 2016

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33" Street, Pompano Beach,
Florida 33064.

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

MATTERS BY THE PUBLIC — Persons wishing to address the Board are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl. MOTION TO APPROVE: IMinutes of Governing Board’s Regular Meeting of January 22,

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: |Agreement No. 16-004, between the South Florida Regional
T'ransportation Authority (SFRTA) and Aon Risk Services, Inc. of Maryland, for a period of five (5)
years, in the total amount of $200,000.00.

Department: Finance Department Director: Richard D. Chess
Project Manager: Richard D. Chess Procurement Director: Chris Bross




INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

| I-1. PRESENTATION :lFiscal Year 2014-15 Annual Audit Reports

I-2. INFORMATION -[Tri-Rail Coastal Link on the FEC Corridor
|I-3. PRESENTATION} SFRTA Public Opinion Survey Preliminary Results

I-4. INFORMATION { The Wave Project Update

I-5. PRESENTATION } Contracting Commuter Rail Services

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. PROPERTY TASK FORCE
B. CONSTRUCTION OVERSIGHT COMMITTEE
C. PLANNING TECHNICAL ADVISORY COMMITTEE |

D. MARKETING COMMIITIEE

E. OPERATIONS TECHNICAL COMMITTEE

F. CITIZENS ADVISORY COMMITTEE

G. AUDIT COMMITTEE

H. LEGISLATIVE COMMITTEE

I.  ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
J. LEGAL SERVICES COMMITTEE

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS — January

. RIDERSHIP GRAPHS — January

. ON-TIME PERFORMANCE GRAPHS — January

. BUDGETED INCOME STATEMENT — January

. PAYMENTS OVER $2.500.00 — January

A.

B

C

D. MARKETING MONTHLY SUMMARY — January
E

F

G

. REVENUE AND FARE EVASION REPORTS — January
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H. SOLICITATION SCHEDULE — January

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - January

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE - January

PROPERTY TASK FORCE — PROJECT SCHEDULE - N/A

SECURITY REPORT - January

. EXPIRING CONTRACTS - January

Zl KNI T 7~

CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
January

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS

LEGAL COUNSEL COMMENTS

CHAIR COMMENTS

BOARD MEMBER COMMENTS

ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33™
Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for
assistance.

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.




AGENDA ITEMNO. Cl1

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD REGULAR MEETING
OF JANUARY 22,2016

The regular meeting of the South Florida Regional Transportation Authority Governing Board was held
at 9:30 a.m. on Friday, January 22, 2016 in the South Florida Regional Transportation Authority Board
Room, 800 Northwest 331 Street, Pompano Beach, Florida 33064.

BOARD MEMBERS PRESENT:

Steven L. Abrams, Palm Beach County Commissioner

Bruno Barreiro, Chair, Miami-Dade County Commissioner - arrived at 10:25 a.m.
Andrew Frey, Miami-Dade County Governor’s Appointee

Frank Frione, Palm Beach County Governor’s Appointee

Nick A. Inamdar, Miami-Dade County Citizen Representative

Gerry O’Reilly, Florida Department of Transportation, District IV

F. Martin Perry, Palm Beach County Citizen Representative

Tim Ryan, Vice Chair, Broward County Commissioner

James A. Scott, Broward County Governor’s Appointee

BOARD MEMBERS ABSENT:
Beth Talabisco, Broward County Citizen Representative

ALSO PRESENT:

Jack L. Stephens, Executive Director, SFRTA

C. Mikel Oglesby, Deputy Executive Director, SFRTA

Bonnie Arnold, Public Information Officer, SFRTA

Bradley Barkman, Director of Operations, SFRTA

Christopher Bross, Director of Procurement, SFRTA

Richard Chess, Director of Finance, SFRTA

William Cross, Director of Planning & Capital Development, SFRTA
Diane Hernandez Del Calvo, Director of Administration/ EEO Officer, SFRTA
Mary Jane Lear, Director of Human Resources

Rene Matthews, Comptroller/Director of Special Projects, SFRTA
Daniel Mazza, P.E., Director of Engineering & Construction, SFRTA
Teresa Moore, General Counsel, SFRTA

Jeftrey Olson, Deputy General Counsel, SFRTA

Sandra Thompson, Executive Administrative Coordinator, SFRTA
Allen Yoder, Director of Safety and Security, SFRTA

CALL TO ORDER

The Vice Chair called the meeting to order at 9:40 a.m.

PLEDGE OF ALLEGIANCE




AGENDA APPROVAL — Additions, Deletions, Revisions

The Vice Chair asked if there were any changes to the Agenda.
Mr. Jack Stephens, Executive Director, SFRTA reported that there were no changes to the Agenda.

Commissioner Steven Abrams moved for approval of the Agenda. The motion was
seconded by Board Member Frank Frione.
The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

MATTERS BY THE PUBLIC - Persons wishing to address the Board are requested to complete
an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to
the meeting.

Mr. Richard Beall of Cutler Bay, Florida addressed the Board. Mr. Beall stated that he was a former
senior locomotive engineer for Tri-Rail, for over 20 years. He stated that he was wrongfully
terminated, as determined by a ruling of the Federal Railroad Administration (FRA). He continued
that it was his right, through collective bargaining agreement, to bring his case to arbitration and he
won. Veolia Transportation/Transdev did not accept the ruling and attempted to have the ruling
vacated. The union enforced the FRA ruling. Due to CSX, the transfer of ownership of the rail
corridor; the safety issue that was brought to light; and an arbitrary test that was administered, Mr.
Beall believes that there is a vendetta against him and other senior engineers. He stated that he will
bring safety issues to the attention of the media.

Mr. Doug Healy of Port St. Lucie, Florida addressed the Board. Mr. Healy stated that he was
wrongfully terminated for hitting a trespasser. Mr. Healy stated that he and his family have been
around railroads all his life and he was a senior engineer. He has never heard of an engineer getting
in trouble, much less being fired for hitting a trespasser. He stated his concern is that there is a
major shift in liability towards the individual engineer. This opens up the possibility of prosecution
and jail for the engineer. He stated that he has never known a railroad not to stand behind their
engineers when a trespasser is hit. He added that in this incident, he suspected that it was a suicide in
that the trespasser did not get out of the way of the train. The shift is in the railroad not standing
behind and supporting the engineer, but in throwing the liability onto the engineer. He stated that
many fellow engineers are concerned in that they can be held responsible. He brought this to the
Board attention in hopes that it will reflect on the railroad and that he is uncertain of future
repercussions.

The Vice Chair thanked the speakers. He requested a written reply to be furnished to the Board
Members.

SFRTA Governing Board
January 22, 2016
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CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of December
11, 2015.

Board Member Andrew Frey moved for approval of the Minutes. The motion was
seconded by Board Member Marty Perry.
The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

C2. MOTION TO APPROVE: The following business travel for the Governing Board and/or
the Executive Director and General Counsel for calendar year 2016:

EXECUTIVE

Meeting with Insurance Underwriters (summer) — Location TBD

APTA Conferences: Legislative Conference (March 13-15)
Commuter Rail/Rail Transit Conference (June 19-22)
Annual Meeting (September 11-14)

FPTA: Florida Public Transportation Association’s Annual
Conference (October)

Rail~Volution Annual Conference (October)

LEGAL

APTA Conferences: Legal Affairs Seminar (February 21-23)
Commuter Rail/Rail Transit Conference (June 19-22)
Annual Meeting (September 11-14)

Mr. Stevens commented that this is standard yearly travel for the Board, Legal and Executive
office.
Board Member Andrew Frey moved for approval. The motion was seconded by
Board Member Frank Frione.
The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

SFRTA Govemning Board
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REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: The issuance of a Purchase Order to GovConnection Inc., for the
procurement of a Cisco Business Edition 7000H-M4 Voice-Over-IP Telephone System, pursuant
to the State of Florida’s Participating Addendum to WSCA Master Agreement #AR233 for the
new Operations Center, in the amount of $203,421.32.

Mr. Stephens commented that his is for a new phone system to update to old and outdated system.
It is to be tested in this building and moved and installed into the new operation’s center.
Board Member Frank Frione moved for approval. The motion was seconded by
Board Member Andrew Frey.
The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

R2. MOTION TO APPROVE: Joint Participation Agreement FM #437850-1-57-01 between the
South Florida Regional Transportation Authority (SFRTA) and the State of Florida Department of
Transportation (FDOT), in the amount of $1,627,509 for SFRTA to complete relay and scrap rail
cleanup within the South Florida Rail Corridor (SFRC).

Mr. Stephens commented that this is a request of FDOT provide clean up along the corridor. The
items will be stored and used for sidings and scrap will be disposed.
Commissioner Steven Abrams moved for approval. The motion was seconded by
Board Member Andrew Frey.
The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

SFRTA Goveming Board
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R3. MOTION TO APPROVE: Joint Participation Agreement FM #437848-1-57-01 between the
South Florida Regional Transportation Authority (SFRTA) and the State of Florida Department of
Transportation (FDOT), in the amount of $119,579 for SFRTA to replace the roof on the Hialeah
Yard Administration Building.

Mr. Stephens commented that FDOT has responsibility for the Hialeah Yard Administration
building. FDOT has requested an immediate replacement of the roof.

Commissioner Steven Abrams moved for approval. The motion was seconded by
Board Member Andrew Frey.

The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

R4. MOTION TO APPROVE: Amendment No. 1 to the South Florida Regional Transportation
Authority (SFRTA) FY 2015-2016 Capital Budget to increase the Budget by $1,747,088 to
provide for:

1. Scrap rail cleanup along the South Florida Rail C in the amount of $1,627,509; and
2. Replace the roof on the Hialeah Administration Building in the amount of $119,579.
Commissioner Steven Abrams moved for approval. The motion was seconded by
Board Member Andrew Frey.
The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

RS. MOTION TO APPROVE: Staff recommendation to exercise the last of five (5) one (1)
year renewal options to Agreement No. 06-101, between the South Florida Regional
Transportation Authority (SFRTA) and National Railroad Passenger Corp. (AMTRAK) for
dispatching, train control and yard services over the South Florida Rail Corridor in the not-to-
exceed annual amount of $3,798,121.

Mr. Stephens commented that in 2007 the SFRTA awarded the dispatch contract to Amtrak. This
is the fifth and final option year.

Board Member Frank Frione moved for approval. The motion was seconded by

Commissioner Steven Abrams.

The Vice Chair opened the floor for discussion on the pros and cons to bundle services or bid out
each service individually.

Mr. Stephens gave a brief history of the contracts since 2007 and the previous relationship with
Herzog. Mr. Stephens stated that the operations contract was awarded to Veolia/Transdev. The
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maintenance of equipment contract was awarded to Bombardier and Meridian holds the station
maintenance contract. There are timing issues in that operations and maintenance contracts are
coming due at the same time. The Meridian contract is also coming due. The Amtrak contract will
be short of that period. SFRTA is studying the industry in terms of experience and a preliminary
study of the Transportation Research Board (TRB) is currently looking at bundling. SFRTA is
assessing what would be bundled according to the industry and competition for reasonable costs. A
recommendation is forthcoming.

Board Member Scott inquired as to the date of the expiring contracts.

Mr. Chris Bross, Director of Procurement, SFRTA addressed the Board. He stated that the current
contracts expire on June 30, 2017. Staff would like to give a six month process, from advertisement
to an award. Staff would have to bring a recommendation to the Board by January 2017 to allow for
the mobilization period.

Mr. Stephens clarified that an award would be necessary at the January Board meeting, one year
from today. Staff will need to go through the process of determining bundling or not bundling and
to get the RFP out to the industry.

Board Member Scott inquired if it was a Board decision to not bundle.

Ms. Moore clarified that it was a procurement policy at the time that the Board approve all RFP’s
on the street. Subsequent changes to the procurement policy, by the Board, granted the authority to
the Executive Director. The Board has the option to make the decision.

Board Member Scott stated that the decision to bundle should come to the Board.

The Vice Chair suggested a threshold on the amount of money involved in the RFP, possibly above
$500,000 to come to the Board. He stated that this can be discussed at the next meeting. He
inquired if there is a list of contractors and a follow up to prospective bidders not replying.

Mr. Bross responded that in the solicitation documents there is a “NO SUBMITTAL NOTICE.”
This gives an explanation of why they are not bidding.

Board Member Scott inquired about an industry forum to get input from contractors to bundle or
unbundle services.

Ms. Moore clarified if the Board is requesting a workshop in which the industry can give an opinion
as to bundle or unbundle certain services.

Mr. Bross stated that SFRTA has done industry review in the past and taken comments from the
vendor community. In addition to the TRB report that was referenced earlier, SFRTA has reached
out to other agencies directly to see what they are doing.

Ms. Moore offered to reach out to the consultant of the TRB analysis report, if it would be helpful.

The Vice Chair inquired of Board Member, O’Reilly on how FDOT handles these industry forums.
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Board Member O’Reilly responded that if FDOT was using a contract method that would be
different than the norm. They would draft RFP of the options to be used. Possible bundle, possible
individual. Then advertise a forum to explain to the industry what the proposal is and what options
are required. Then give the industry a chance to meet one-on-one, confidentially with technical staff
from the agency to give their one-on-one input. Then evaluate the input and make a decision on
what way is best going forward. This is a chance to hear what industry wants to do.

Board Member O’Reilly continued, that staff is looking at equipment contract, the stations contract,
the operations and maintenance contract and the dispatch contract are due to be lined up. The other
one that was just awarded, track and signal maintenance, is a big one. He inquired that when doing
the analysis, is staff looking at what other agencies doing with the bundling of that contract with the
others or restricting the analysis to what is currently available.

Mr. Bross responded that the report provided is looking at the three categories: Maintenance of
Way (MOW), maintenance of equipment and operations.

Ms. Moore clarified that the TRB analysis is looking at all the services being bundled by agencies,
not just the SFRTA.

Board Member O’Reilly noted that one of the biggest dollar contracts that the SFRTA has (MOW)
is not available to bundle. In looking forward this could be part of the analysis.

Mr. Stephens pointed out that in terms of Mr. O’Reilly comments that FDOT does not operate
under a board. To do what Mr. O’Reilly is talking about, bringing industry people in for discussions
would need to be in a public session. For the industry to share their thoughts in a public session
would be questionable.

The Vice Chair clarified that a forum would be at staff level.

Board Member Scott wanted to know more about how and when the whole services became
unbundled and the pros and cons to the unbundling

Mr. Stephens stated that staff had reached the point of cost savings in terms of competition. At that
point-in-time (2007) when the dispatch contract went out for RFP, there was one response, Amtrak.
Competition in the industry today is different than what it was then. SFRTA can now consider the
opportunities involved and possibility of bundling.

The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

SFRTA Governing Board
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R6. MOTION TO APPROVE:
(A) Second Amendment to the Operating Agreement between FDOT and SFRTA; and

(B) Delegation to the Executive Director to approve future revisions to Tables 1 through 5
provided that SFRTA’s share of any adjustment in SFRTA payments dees-net-exeeed-10%-of the
total-adjustment-and the Total Annual Costs in Table 6 are not increased.

Commissioner Abrams commented that this is a small amount to be handled administratively.

Mr. Stephens explained that in the future, any movement within categories of the operating
agreement, based on requests and agreement with FDOT, if that movement of funds is appropriate
and necessary and less than 10% of the contract, this would be handled thru administration. In
agreement with SFRTA and FDOT. Should it go over that 10%, it will come back to the Board.

Commissioner Steven Abrams moved for approval of “A” and “B”. The motion was

seconded by Board Member Nick Inamdar.

There was discussion on the cap and amount.

Mr. Daniel Mazza, Director of Engineering, SFRTA addressed the Board. He clarified that there
was an estimate of the different pieces of taking control of the dispatch and maintenance and
paying utilities. What is requested here and shown on Exhibit “D” is 10% of a certain amount of
money. It has already been agreed on a 10% / 90% share. A total amount of “not-to-exceed”
$27,440,283 from FDOT and $2,087,809 from SFRTA (as shown on table 6). As long as these

numbers do not change, as previously agreed on by the Board, this is what the executive Director
has authority over.

Ms. Moore added that it is contract specific and that the 10% of this contract could exceed the
authority given, under the existing procurement policy. This is why it has come back to the Board
to give the Executive Director specific delegation. Previously there was a $100,000 authority and
this contract could potentially exceed $100,000, but only by 10% of the $2 million (SFRTA
contribution). Ms. Moore suggested a modification to the motion to allow the Executive Director
to move money within the table as long as the total annual costs in “Table 6” are not increased.

The Vice Chair noted the amended motion.

Commissioner Steven Abrams moved for approval of “A” and “B, as amended to
allow the Executive Director to move money within the table as long as the total annual costs

in “Table 6” are not increased. The motion was seconded by Board Member Nick Inamdar.

The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

Commissioner Barreiro arvived at 10:25 a.m.
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INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-1. INFORMATION - Tri-Rail Coastal Link on the FEC Corridor

Mr. Bill Cross, Director of Planning and Capital Development, SFRTA gave a detailed PowerPoint
presentation on the progress of the project. Mr. Cross added that there has been much interest from
developers along the corridor.

The Vice Chair relinquished the gavel to the Chair.

Commissioner Abrams clarified that the AAF stations along the corridor are being built to
accommodate the Tri-Rail platform.

Mr. Cross confirmed.
There was Board discussion.

I-2. PRESENTATION - Southeast Florida Transportation Council (SEFTC) 2040 Regional
Transportation Plan

Ms. Jessica Josselyn of the SEFTC gave a detailed PowerPoint Presentation on the 2040 Regtonal
Transportation Plan.

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE
PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE
CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

meHMEUOwER

Ms. Vicki Wooldridge, Government Affairs Manager, SFRTA addressed the Board. Ms.
Wooldridge reported that it was a good week to have the Deputy Executive Director in
Tallahassee to attend the FPTA Board Meeting and the first Transit Day. She reported that the
team has been working since the fall due to the accelerated legislative schedule. Ms.
Wooldridge gave a detailed update on the various bills that have moved forward and that staff
is closely tracking the progress.

SFRTA Governing Board
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There was Board discussion on the Transportation Bill 1372 that was introduced.

Ms. Wooldridge stated that Senator Flores is open to amending it and it does not look like the
Bill will be passed this session. Staff will pursue and become a part of the Bill if it is the
Board’s will.

The Vice Chair expressed having this report be given monthly and expects that there will be
more information as the end of the session nears.

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A.

—_

ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS — November &
December

RIDERSHIP GRAPHS — November & December

ON-TIME PERFORMANCE GRAPHS — November & December

MARKETING MONTHLY SUMMARY — November & December

BUDGETED INCOME STATEMENT — November & December

PAYMENTS OVER $2.500.00 — November & December

REVENUE AND FARE EVASION REPORTS — November & December

T 0 % H U 0w

SOLICITATION SCHEDULE — November & December

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - November & December

CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE — November & December

PROPERTY TASK FORCE — PROJECT SCHEDULE - N/A

SECURITY REPORT - November & December

Board Member Frione inquired about the station thefts of vehicle tires.
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Mr. Tony Strianese, G4S responded that the events have dissipated now that the holidays are
over. Palm Beach County took many of the hits during the months of November and
December. There have been arrests.

The Vice Chair inquired about assaults.

Mr. Strianese responded that there are few incidents along the corridor in relation to the
community. The system is safe.

M. EXPIRING CONTRACTS - November & December

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
November & December

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS

Mr. Stephens announced that the SFRTA Planning Department Received the Award of Excellence
from the American Planning Association at the 15™ Annual Gold Coast Section Planning Awards.
They also received an Honorable Mention Award at the 2015 Transportation Planning Excellence
Awards sponsored by Federal Transit Administration, Federal Highway Administration and the
American Planning Association.

Mr. Stephens announced that Tri-Rail’s Rail Fun Day will be held Saturday, January 30" 11am-
3pm at the Ft. Lauderdale/Hollywood International Airport Station @ Dania Beach. This is the
eighth annual event for Tri-Rail. Also, at this event the “South Florida Kids Got Talent,” singing
competition will be held and the winner will be awarded a $500 grand prize and a one year
contract inclusive photo shoot and professional studio music video recording session. All Board
Members and their families are invited.

LEGAL COUNSEL COMMENTS

Ms. Moore stated that there is a housekeeping matter to attend to. Under State law it is required to
read into the minutes that Board Members Frione and Scott abstained from voting on Items R4 and
RS because their companies represent All Aboard Florida.

Ms. Moore requested direction from the Board with respect to the on-going negotiations for the
Downtown Miami Link service. At the last meeting, the Board approved the “Term Sheet,” and
instructed staff to proceed in negotiating the final agreement. The “Term Sheet” contained a
provision that allowed SFRTA exclusive rights to provide commuter rail service on the 8.5 miles
of corridor. AAF has requested a change to that. Staff considers this a fundamental change in the
terms of the transaction. AAF now does not want to grant SFRTA the exclusive right to operate
commuter rail service on this 8.5 mile segment. AAF explained that they may choose in the future
to operate a competing commuter rail service, on their own corridor in the event they cannot reach
a deal to provide the Tri-Rail Coastal Link service. AAF understands that they would be
competing with SFRTA, and if they were to grant an exclusive right to operate commuter rail on
the 8.5 miles, then AAF would have to come to the SFRTA for permission to operate out of the

11
SFRTA Governing Board

January 22, 2016
skt



Miami Central Station. It was a basic premise on the term sheet and all of the other terms, that
SFRTA would be the only provider of commuter rail service into the Miami Central Station. Staff
is requesting direction from the Board, if it wishes staff to proceed in negotiations that does not
look like the terms brought before the Board last month. Staff is also requesting direction on an
analysis on how this change could affect many of the assumptions both financially and legally that
have gone into the various revenue agreements.

The Vice Chair recognized Commissioner Abrams.

Commissioner Abrams stated that this is exasperating to hear this and after years and months of
negotiating. Like any negotiations there are many complicated issues on the table. It was a give
and take to come up with the “Term Sheet” that the Board approved. This issue never arose and as
the Board knows, staff successfully negotiated a ‘“Non-compete Agreement.” Established
principles that both parties agreed to as to what would constitute competition and non-competition.
At this point for AAF to introduce new issues, after all the presentations that staff have made to the
communities along the corridor, staff has to advise the funding partners. There are still several
issues to be hammered out, there is still much to discuss and I would not support reopening the
“Term Sheet” to add additional issues that come in at the eleventh hour as such.

The Vice Chair expressed concern on this substantive issue.
Commissioner Barreiro expressed non-support for the AAF to run a commuter rail service.

Board Member Frey stated that if Brightline is willing to run their own commuter rail service to
feed their high speed, if they are willing to operate their local passenger service at a loss to feed the
high speed, then our services are of value to them. If we were to delete the word exclusive, it
would be on the condition that they repay all public money that went into the downtown platform
and corridor. If it was valuable for them to run the service, they would have built the platform

anyway.

Board Member Inamdar expressed concern that this is brought up now and that a representative
from AAF was not present to address the issue. The overriding concern is getting coastal rail built,
whether we do it or they do it. We need to have a plan of action and not allow another 6 months to
pass. He requested an aggressive plan of action at the next meeting. Unless AAF addresses a
strong case, this is a moot point and staff should move forward under the assumptions.

Ms. Moore clarified that it is the will of the Board to move forward with the terms of the “Term
Sheet,” to be incorporated into a final agreement. If AAF does want to delete the term exclusive,
staff should stop the expenditure of legal funds until AAF agrees to put the term back in.

The Vice Chair confirmed that is the will of the Board.

Mr. Stephens expressed concern of the vision. The Agency has been focused in terms of
developing and supporting the vision that was put forth with the opportunity to partner with AAF.
It was clear that AAF intended and professed to do three stations in the three county area and
ultimately Orlando. There was never discussion, other than under the RIF, with the competition
issue that AAF had no desire to provide commuter rail service within the three county area. The
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situation now is working with our partners at FDOT. The Agency and staff have spent excessive
amounts of money and time in developing the TRCL. Staff has been solicited to promote on behalf
of AAF and others to participate in information sharing and discussing vision impossibilities of
what is in the future. Mr. Stephens stated that his position is to commit as a region to producing
TRCL through all three counties. The principle thing we need to do is to get a deal with AAF and
FECR to get access to the FECR corridor to provide TRCL service. Mr. Stephens stated that
SFRTA has presented consistently to the public, the three counties and to this Board that AAF will
be a four station operation. Tri-Rail would get into Downtown Miami Link, which would be the
first Tri-Rail station and SFRTA would then build north from there as appropriate and funded,
through to Jupiter, if possible. If that is not to happen and this becomes a private operation, it
changes dramatically the basis, “Term Sheet,” upon which all of decisions and support rests. It
comes back to this Board for direction at this time.

The Vice Chair commented that these discussions send a strong message on where we will go on
these negotiations.

Ms. Moore clarified that the directions form the Board is to cease negotiations until such time that
AAF agrees to put the term exclusive back into the “Term Sheet.”

Commissioner Abrams stated, “we are pleased to continue negotiating the final agreement based
on the “Term Sheet.”

CHAIR COMMENTS

BOARD MEMBER COMMENTS

Board Member Scott inquired as to the progress of the building of the operations center.

Ms. Brandy Creed, Manager of Engineering and Construction, SFRTA responded. She stated that
the project is scheduled for completion in early August. The station was started and the walls are
up. The shell of the building is scheduled to be completed next week. A milestone of “Topping
Off,” is an event to mark the completion of the building shell. A celebration is scheduled for
February.

Mr. Stephens noted that the Board Members will be notified and be a part of this celebration.
The Chair inquired if there are solar panels.

Ms. Creed responded that solar panels will be feeding power to the station 100%. The panels will
provide 25% power for the operations center. /

Board Member Frione requested an update on the apps.

Mr. C. Mikel Oglesby, Deputy Executive Director, SFRTA responded. He stated that everything is
on target. Currently there is preliminary testing. A hard test is scheduled for March and the apps
will be ready for rollout in April. The Real-Time version (phase 2) will allow for linking to other
systems.
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Board member Scott inquired as to the Construction Oversight Committee (COC) and who was
heading that up.

The Chair requested that staff bring back to the Board at the next meeting a recommendation as to
which Board Member would cover the COC.

ADJOURNMENT

There being no further business the meeting adjourned at 11:47 a.m.
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AGREEMENT NO. 16-004 WITH AON RISK SERVICES, INC. OF MARYLAND FOR
INSURANCE BROKERAGE SERVICES

REQUESTED ACTION:

MOTION TO APPROVE: Agreement No. 16-004, between the South Florida Regional
Transportation Authority (SFRTA) and Aon Risk Services, Inc. of Maryland, for a period of five
(5) years, in the total amount of $200,000.00.

SUMMARY EXPLANATION AND BACKGROUND:

On January 8, 2016, SFRTA began advertising a Request for Proposal (RFP) for Insurance
Brokerage Services. The Evaluation and Selection Committee for the analysis and ranking of
proposals consisted of C. Mikel Oglesby, Deputy Executive Director, Richard D. Chess, Director
of Finance, Diane Hernandez Del Calvo, Director of Administration/EEO Officer, Margaret
Dalley-Johns, Accounting Manager, and James Schafer, Quality Assurance Manager.

On February 16, 2016, SFRTA’s Evaluation and Selection Committee met and evaluated the
three (3) proposals received. The Committee selected Aon Risk Services, Inc. of Maryland as
the highest ranked firm (Exhibit 1). As a result, Staff recommends approval of Agreement No.
16-004 (Exhibit 2) with Aon Risk Services, Inc. of Maryland for Insurance Brokerage Services
for a period of five (5) years, in the total amount of $200,000.00.

Department: Finance Department Director: Richard D. Chess
Project Manager: Richard D. Chess Procurement Director: Chris Bross

FISCAL IMPACT: Funding for Year 1 is available in the Department FY 15-16 Operating
Budget.

EXHIBITS ATTACHED: |Exhibit 1: Evaluation and Selection Committee Recommendation

Exhibit 2: Agreement No. 16-004
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Exhibit 1

| SOUTH FLORIDA
RT | REGIONAL
TRANSPORYATION
AUTHORITY

Date: February 16, 2016

To: Jack L. Stephens, Executive Director

From: Evaluation and Selection Committee

Subject: RFP 16-004 “Insurance Brokerage Services” Evaluation and Selection

Committee Recommendation

The purpose of this memorandum is to present to the Executive Director for approval Aon Risk
Services, Inc. of Maryland as the Evaluation and Selection Committee’s recommended firm for
the subject solicitation. Upon the Executive Director’s concurrence with the Evaluation and
Selection Committee’s recommendation, an Agreement shall be presented to the SFRTA Board
for approval.

Nature of Procurement

SFRTA is seeking a qualified single insurance broker to develop, market, place and administer a
General Liability Insurance program to cover all SFRTA activities for commuter rail operations,
railroad property insurance, as well as any other General Business Insurance which the Authority
may require. Coverage is needed for commuter rail passenger operations, general business
operations, and property for the assets of the rail corridor as well as the rolling stock, station
facilities, and yard/maintenance facilities. The term of the Agreement will be for a period of five
(5) years.

Procurement History

SFRTA began advertising this Request for Proposal (RFP) on January 8, 2016. Advance notice
was sent to five (§) firms from SFRTA’s vendor database/referral list. The RFP was also
publicly advertised in three (3) local newspapers and on SFRTA’s website. Five (5) firms
obtained the RFP document and three (3) proposals were received on February 9, 2016.

The proposals were from the following:
e Aon Risk Services, Inc. of Maryland

e Arthur J. Gallagher Risk Management Services, Inc.
¢ Willis of Florida, Inc.



An Evaluation and Selection Committee was approved by the SFRTA Executive Director on
January 11, 2016 consisting of the following members:

C. Mikel Oglesby, Deputy Executive Director

Richard Chess, Director of Finance

Margaret Dalley-Johns, Accounting Manager

Diane Hernandez Del Calvo, Director of Administration/EEO Officer
James Schafer, Quality Assurance Manager

The three (3) submittals received were all deemed to be responsive to the RFP and were
forwarded to the Committee for review. After an individual review of the RFP submittals, the
Committee met on February 16, 2016. The evaluation and selection was performed in
accordance with the evaluation criteria listed in Exhibit 1 of the RFP as follows:

1. Program Design and Marketing (Maximum 25 points)

2. Qualifications, Knowledge and Experience of Key Personnel (Maximum 20 points)
3. Policyholder Services (Maximum 10 points)

4. Claims Management (Maximum 10 points)

5. Cost (Maximum 35 points)

Evaluation

After combining the technical and price evaluation scores, Aon Risk Services, Inc. of Maryland
received the highest score and ranking from the Evaluation and Selection Committee as listed
below:

Firm Tech Price Price | Total Score Ranking
Score Score
Aon Risk Services, Inc. | ¢, ¢ | 30000000 | 35 97.8 1
of Maryland
Willis of Florida, Inc. 45.7 $250,000.00 26.3 72 2
Arthur J. Gallagher
Risk Mgmt Services 56 $350,000.00 8.8 64.8 3 |

The basis for the Committee’s recommendation included:

Proposer is strong in both domestic and foreign insurance markets;

Firm specifically addressed SFRTA coverages in the current market conditions;
Proposer has over 100 years working with the railroad industry;

Proposed personnel have extensive commuter and freight rail insurance experience;
Firm has specific methodology to address client risk needs;

Claims advocacy team implements strategies to reduce financial impact;

Lowest price proposal.
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Determination

For the reasons set forth above, the Evaluation and Selection Committee has recommended Aon
Risk Services, Inc. of Maryland as the top ranked firm for award of RFP No. 16-004 for
“Insurance Brokerage Services”.

I concur with the Evaluation and Selection Committee’s recommendation:

Richard D/ Chess, Director Chris Bross, Director
Finance Procurement

RFP 16-004 RECOMMENDATION 3
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AGREEMENT NO. 16-004
BETWEEN
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
AND
AON RISK SERVICES, INC. OF MARYLAND
FOR
INSURANCE BROKERAGE SERVICES
This is an Agreement, by and between SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY, hereinafter referred to as “SFRTA”,
AND
AON RISK SERVICES, INC. OF MARYLAND, a Maryland corporation, authorized to
and doing business in the State of Florida, hereinafter referred to as “CONTRACTOR?”.
RECITALS
A Request for Proposal was advertised by SFRTA as RFP No. 16-004 for INSURANCE
BROKERAGE SERVICES and CONTRACTOR was determined to be the most qualified
responsive and responsible respondent;
NOW, THEREFORE, IN CONSIDERATION of the promises, mutual covenants and

obligations herein contained, and subject to the terms and conditions hereinafter stated, the
parties hereto agree to the Agreement as follows:

ARTICLE 1
SERVICES

CONTRACTOR covenants and agrees to perform all services and other obligations of
CONTRACTOR set forth in the Contract documents, as defined in the RFP. The Contract
Documents are hereby incorporated and made a part of this Agreement by reference.

AGREEMENT NO. 16-004 1



ARTICLE II
TERM

The period of performance shall be for a term of five (5) years commencing on the date
of SFRTA’s issuance of a Notice to Proceed.

ARTICLE III
COMPENSATION

1. SFRTA agrees to pay the CONTRACTOR compensation as specified in the
CONTRACT DOCUMENTS the total amount of Two Hundred Thousand Dollars
($200,000.00).

2. SFRTA, during any fiscal year, shall not expend money, incur any liability or
enter into any contract which, by its terms, involves the expenditure of money in excess of the
amounts budgeted as available for expenditure during such fiscal year. Any contract, verbal or
written, made in violation of this subsection is null and void and no money may be paid on such
contract.

ARTICLE IV
NOTICES

Whenever either party desires to give notice to the other, it must be given by written
notice, sent by certified U.S. mail, with.return receipt requested, facsimile transmission, express
delivery service or hand delivery, addressed to the party for whom it is intended, at the place last
specified, and the place for giving of notice shall remain such until it shall have been changed by
written notice in compliance with the provisions of this paragraph. For the present, the parties
designate the following as the respective place for giving of notice:

CONTRACTOR:

Aon Risk Services, Inc. of Maryland

500 E. Pratt Street

7" Floor

Baltimore, MD 21202

Attn: Rosalie Poston

SFRTA:

South Florida Regional Transportation Authority
800 N.W. 33 Street

Pompano Beach, FL. 33064

Attn; Richard D. Chess

AGREEMENT NO. 16-004 2



WITH COPY TO:

South Florida Regional Transportation Authority
Teresa Moore, General Counsel

800 N.W. 33 Street

Pompano Beach, FL. 33064

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties have made and executed this Agreement on the
respective date under each signature: AON RISK SERVICES, INC. OF MARYLAND,
signing by and through its , duly authorized to execute same
and SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY, signing by and
through its Chair, authorized to execute same by Board action on the _ day of
, 2016.

ATTEST: SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY

By
JACK L. STEPHENS COMMISSIONER BRUNO BARREIRO, CHAIR
EXECUTIVE DIRECTOR
DAY OF ,2016
(SFRTA SEAL)
Approved as to form by:
CHRIS BROSS, Director TERESA MOORE, General Counsel
Procurement
ATTEST: AON RISK SERVICES, INC. OF MARYLAND
WITNESS PRESIDENT OR VICE-PRESIDENT
DAY OF ,2016
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SOUTH FLORIDA
REGIOMNAL
YRANSPORYATION
AUTHORIVY

RTA

REQUEST FOR PROPOSAL
FOR
INSURANCE BROKERAGE SERVICES

RFP NO. 16-004

ADDRESS FOR PROPOSAL SUBMITTAL:
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY (SFRTA)
800 N.W. 33%° STREET
POMPANO BEACH, FLORIDA 33064

PROPOSAL SUBMISSION DATE:
FEBRUARY 9, 2016 by 5:00 P.M.

(EASTERN TIME)

THE RESPONSIBILITY FOR SUBMITTING A PROPOSAL FOR THIS RFP AT THE
SFRTA HEADQUARTERS ON OR BEFORE THE STATED DATE AND TIME WILL
BE SOLELY AND STRICTLY THE RESPONSIBILITY OF THE PROPOSER.
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DEFINITION OF TERMS

Whenever in this Request for Proposal (RFP) or the Contract Documents the following terms
(or pronouns which replace these terms) are used, their intent and meaning shall be interpreted as
follows:

AGREEMENT or CONTRACT: Agreement or Contract shall mean the document entitled
“Agreement between SFRTA and Contractor” and all attachments referenced in the Contract,
including, but not limited to, the General Terms and Conditions and the Scope of Services or
Work.

CONTRACT DOCUMENTS: The written agreement between SFRTA and the Contractor
setting forth the obligations of the parties thereto, including but not limited to, the performance
of the Work, the furnishing of labor, equipment, and materials, and the basis of payments. The
Contract Documents include the Request for Proposal, Technical Proposal, Price Proposal,
Notice to Proceed (NTP), and any Modifications (as defined in the SFRTA Procurement Policy)
required to complete the Work in a successful manner.

In the event of conflicts in the Contract Documents, the governing order shall be as stated in the
General Terms and Conditions.

Addenda subject matter takes the same precedence of the respective subject matter that it is
modifying. In the event of conflicts in the addenda, the most recent addendum will govern.
Reference herein to the RFP shall include all addenda, unless specifically noted.

CONTRACT AMOUNT: The total amount of compensation provided for in the Agreement
between the Successful Contractor and SFRTA.

CONTRACTING OFFICER: The Director of Procurement serves as the Contracting Officer
for SFRTA, who shall supervise the procurement. The term includes, except as otherwise
provided in this Contract, the authorized representative of the Contracting Officer acting within
the limits of his or her authority.

CONTRACTOR or CONSULTANT: The Successful Proposer, as approved by the SFRTA
Governing Board, which has entered into a bilateral fully executed Agreement with SFRTA.

COST or PRICE PROPOSAL: The price schedule which the Proposer shall submit in
response to the RFP issued by SFRTA.

EVALUATION/SELECTION COMMITTEE: The committee appointed to review and
evaluate the Proposals, determine the final ranking and make a recommendation of award.

PROJECT: The Services or Work described in the Contract Documents.
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PROJECT MANAGER: The SFRTA authorized representative having the responsibility to
oversee and manage the day to day activities of the contract.

PROPOSAL: The written information that the Proposer submits in response to the RFP.
PROPOSER: The business entity or entities that submits a Proposal for this RFP.

SFRTA BOARD: The Governing Board of SFRTA.

SFRTA EXECUTIVE DIRECTOR: The person or designee who reviews the
Evaluation/Selection Committee recommendation and makes final recommendation of the

Successful Proposer to the SFRTA Board.

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY: (“SFRTA”, “Tri-
rail”, or the “Authority”), which will serve as the contracting agency.

SUBCONTRACTOR or SUBCONSULTANT: An individual, contractor, or corporation
having a direct contract with the Contractor or with any other Subcontractor for performance of a
part of the Work for the Project.

SUCCESSFUL CONTRACTOR: The Proposer that, after evaluation and ranking, has been
ranked the highest responsive and responsible Proposer, as approved by the SFRTA Board.

WORK or SCOPE OF SERVICES: The services to be performed for the Project, as described
in the Contract Documents.
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1.0 - RFP REQUIREMENTS AND INSTRUCTIONS
TO PROPOSERS

1.1 CONTRACTING AGENCY

The Contracting Agency is the South Florida Regional Transportation Authority (“SFRTA”), a
body politic and corporate, a public instrumentality and an agency of the State of Florida,
established pursuant to Chapter 343, Florida Statutes. SFRTA is governed by a 10-member
appointed Board. All SFRTA procurement activities are governed by the SFRTA Procurement
Policy.

1.2 INTRODUCTION / INVITATION

SFRTA intends to enter into an Agreement with a qualified contractor to develop, market, place
and administer a Liability Insurance Program to cover all SFRTA activities for commuter rail
operations, rail corridor dispatching, railroad right-of-way maintenance and railroad property
insurance, as well as any other general business insurance, which the Authority may require.
This RFP solicits written responses (“Proposals”) from qualified firms interested in providing the
services needed for this Project.

1.3 PURPOSE

The purpose of the RFP is to assist SFRTA in the evaluation of each Proposer’s ability to
provide the desired services.

This document shall outline the elements of the Proposal, the RFP evaluation method, Contractor
selection process, and Contract execution. SFRTA intends to execute a Contract with the
responsive and responsible Contractor whose Proposal is determined to be the most
advantageous to SFRTA.

1.4 SCHEDULE OF EVENTS

Key milestone dates associated with the submission of a Proposal are listed below:

ACTIVITY DATE TIME (EDT)
RFP Advertised January 8, 2016 N/A
RFP Availability January 12,2016 9:00 a.m.
Pre-Proposal Conference January 19, 2016 10:00 a.m.
Last day for Questions February 1, 2016 5:00 p.m.
Last day for Submission of February 9, 2016 5:00 p.m.
Proposals
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1.5 PRE-PROPOSAL CONFERENCE

SFRTA will conduct a Pre-Proposal Conference at the date shown under Section 1.4. The
conference will be held at the SFRTA Headquarters, 800 N.W. 33" Street, Pompano Beach,
Florida 33064. ATTENDANCE AT THIS MEETING IS NOT MANDATORY.

The purpose of the Pre-Proposal Conference is to provide an open forum for SFRTA to review
the RFP and the Project with the prospective Proposers and to respond to any questions on the
RFP, the Project and/or the Work.

Failure to submit written questions will not preclude Proposers from orally asking questions at
the Pre-Proposal Conference. Questions arising after the Pre-Proposal Conference should be
addressed in compliance with Section 1.6 of the RFP.

1.6 ORAL INSTRUCTIONS AND COMMUNICATIONS

1.6.1 Oral Instructions. No negotiations, decisions or actions shall be initiated or executed by a
Proposer as a result of any oral discussions with any SFRTA member, employee, or consultant.
No interpretation of the meaning of the Scope of Services, Work or the Contract Documents and
no correction of any apparent ambiguity, inconsistency or error therein will be made orally to
any Proposer orally. All such interpretations and supplemental instructions will be issued to all
Proposers in receipt of this RFP, in the form of written Addenda/Addendum, as indicated in
Section 1.7. Only those communications that are in writing from SFRTA shall be considered as
a duly authorized expression on behalf of SFRTA.

Also, only written communications from Proposers will be recognized by SFRTA as duly
authorized expressions on behalf of the Proposers.

Any questions, requests for interpretations or supplemental instructions arising from this RFP
must be submitted in writing to SFRTA’s Contract Specialist, Mr. Robert Becker, by e-mail at
rfp16004@sfrta.fl.gov . Mr. Becker shall be the sole point of contact for this procurement and
can be reached at (954) 788-7909. In order for questions to be answered in a timely manner,
they must be received no later than the date and time specified in Section 1.4 above. Written
questions received after the date specified in Section 1.4 may not be answered. Proposers are
responsible for ensuring that their questions have been received by SFRTA.

1.6.2 COMMUNICATIONS AND CONE OF SILENCE.

ANY COMMUNICATIONS BETWEEN ANY POTENTIAL VENDOR, SERVICE
PROVIDER, BIDDER, LOBBYIST OR CONSULTANT AND ANY BOARD MEMBER,
STAFF MEMBER, COMMITTEE MEMBER, OR CONSULTANT OF SFRTA REGARDING
THIS PROCUREMENT ARE STRICTLY PROHIBITED FROM THE DATE ON WHICH
THE SOLICITATION ADVERTISEMENT APPEARS ON SFRTA’S WEBSITE OR
NEWSPAPER THROUGH THE DATE OF CONTRACT AWARD AND FROM THE DATE
OF THE FILING OF ANY NOTICE OF PROTEST OF AWARD THROUGH RESOLUTION
FOR THE PARTIES INVOLVED IN THE PROTEST OR CONTRACT AWARD,
WHICHEVER IS LONGER.
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The only exceptions to Communications and the Cone of Silence are: (i) any communications
with the Procurement Director or SFRTA’s designated point of contact; (ii) site visits to the
apparent low bidder’s or apparent successful proposer’s facilities (iii) any communications made
on the record at a publicly noticed meeting of SFRTA, or (iv) negotiation meetings held by the
Procurement Director.

1.7 ADDENDA AND CLARIFICATION

1.7.1 Addenda. In the event that SFRTA finds it necessary to supplement or modify any
portion of the RFP during the Proposal preparation period, such procedure(s) shall be
accomplished by issuance of written addenda.

All addenda will be in writing from SFRTA with content and number of pages described to all
Proposers. Each Proposer must acknowledge receipt of all addenda by signing the
acknowledgment in the Addendum Acknowledgment on the Proposal Form (Exhibit 2). In the
event of conflicts in the addenda, the most recent addendum will govern.

1.8 ADDRESS FOR THIS RFP
Mail or deliver all Proposals and all written inquiries and questions to:

Mr. Robert Becker, CPPB

Contract Specialist

South Florida Regional Transportation Authority
800 N.W. 33 Street

Pompano Beach, FL. 33064

Phone: 954-788-7909

Fax: 954-788-7963

Email: rfp16004@sfrta.fl.gov

1.9 SUBCONSULTANTS AND SUBCONTRACTORS

All Subconsultants or Subcontractors are subject to SFRTA approval. SFRTA reserves the right
to reject any and all Subconsultants or Subcontractors listed by the Proposer and bears no
responsibility or liability to the Proposer or Subconsultants or Subcontractors for any
commitments made regarding the use of particular Subconsultants or Subcontractors for the
Project.

The Proposer shall provide a list with its Proposal of all Subconsultants and Subcontractors that
may perform services on the Project. No changes to the list of Subconsultants and Subcontractors
can be made after the deadline for submitting of Proposals without written approval by SFRTA.

Subconsultants and Subcontractors shall have been successfully engaged in the particular type of
business for a reasonable period of time and be qualified both technically and financially to
perform the Services or Work for which they are listed.

Subconsultants or Subcontractors failing to meet the above requirements shall be replaced by the
Proposer at no additional cost to SFRTA, and substitutes are subject to SFRTA's approval.
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1.10 RIGHT TO REJECT

1.10.1 General. SFRTA, at its sole and absolute discretion, reserves the right to reject any or all
Proposals and reserves the right to make an award based solely on the written Proposals as
submitted.

1.10.2 Responsiveness of Proposals and Disqualification. All Proposals must be in writing. A
responsive Proposal is an offer which complies with and conforms to the requirements of the
RFP. Proposals which, in the opinion of SFRTA, are non-responsive will be rejected. Proposals
may be rejected if found to be conditional, irregular or not in conformance with the requirements
and instructions contained herein. A Proposal may be found to be irregular or non-responsive for
reasons including, but not limited to, failure to utilize or complete forms, conditional Proposals,
incomplete Proposals, indefinite or ambiguous Proposals and improper and/or undated
signatures. All Proposals must be typed.

The Procurement Department shall perform an initial responsiveness determination of Proposals
received. The Procurement Department may seek clarifications and SFRTA reserves the right to
investigate the qualifications of Proposers under consideration and to confirm any part of the
information furnished by a Proposer, or to require other evidence of managerial, financial or
technical capabilities, which are considered necessary for the successful performance of the
Work, or to require the Proposer to submit additional information or make minor corrections to
its Proposal.

Proposals forwarded to the Evaluation/Selection Committee may be deemed non-responsive by
the Committee.

1.10.3 Conditions Causing Disqualification of Proposers. Other conditions, which may cause
rejection of Proposals, include, but are not limited to, a Proposer submitting more than one
Proposal, qualified or contingent proposals, evidence of collusion among Proposers, obvious lack
of experience or expertise to perform the Work, failure to perform or meet financial obligations
for previous contracts, or evidence that a Proposer has a financial interest in another Contractor
for the Work under this RFP.

Proposals may be rejected if more than one Proposal is received from an individual, Firm,
partnership, or corporation, or combination thereof, under the same or different names. Such
duplicate interest may cause the rejection of all Proposals in which such Proposer has
participated.

1.10.4 Waivers. SFRTA, at its sole and absolute discretion, reserves the right to waive minor
informalities or irregularities in this RFP or in the Proposals received as part of this RFP; where
such is merely a matter of form and not substance, and the correction or waiver of which is not
prejudicial to other Proposers. Minor irregularities are defined as those that will not have an
adverse effect on SFRTA’s interest and will not materially affect the price of the Proposals by
giving a Proposer an advantage or benefit not enjoyed by other Proposers.
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1.11 MODIFICATION, RE-SUBMITTAL AND WITHDRAWAL OF PROPOSALS

A Proposer may submit a modified Proposal to replace all or any portion of a previously
submitted Proposal up until the RFP Due Date and Time; only the latest version of the Proposal
will be considered.

Proposals may be withdrawn prior to the time and date set for opening. Such requests for
withdrawal must be made in writing on company letterhead, and the envelopes must have the
following information in bold type:

PROPOSAL WITHDRAWAL
RFP NUMBER

TITLE OF RFP

DUE DATE

1.12 PROPOSAL SUBMITTAL REQUIREMENTS

1.12.1 Proposals shall consist of two parts: (1) a Technical Proposal in a sealed envelope; and
(2) a separate sealed envelope containing the completed Required Documents (listed below). All
Proposers must submit ONE (1) original printed document and FIVE (5) printed copies of their
Technical Proposal. Only, ONE (1) original of the Required Documents is to be provided.
Within the sealed envelope(s) for the Technical Proposal, Proposers shall also provide ONE (1)
CD-ROM or ONE (1) FLASHDRIVE with complete electronic files of the Technical Proposal.
Acceptable file formats are MS Word, MS Excel and/or Adobe Acrobat. In the event of a
conflict, the original printed document Proposal will take precedence.

The one (1) printed original and five (5) printed copies of the Technical Proposal shall be placed
in one (1) or more sealed envelopes which shall be clearly marked as follows:

RFP No. 16-004

Insurance Brokerage Services
Technical Proposal

RFP Due Date

Proposer’s Name

The printed, original and executed (as applicable) Required Documents shall be placed in a
separate sealed envelope which shall be clearly marked as follows:

RFP No. 16-004

Insurance Brokerage Services
Required Documents

RFP Due Date

Proposer’s Name

Required Documents:
Proposal Form (including acknowledgement of all addenda)

Price Proposal Form
Contractor’s Qualification Certification
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Drugfree Workplace Certification

Debarment & Suspension Certification

Truth in Negotiation Certificate

Declaration of Non-Collusion Certificate
Certification of Restriction on Lobbying
Schedule of Subcontractors

E-Verify Certification

Certification Regarding Scrutinized Companies
Proposer’s Financial Information

1.12.2 Proposals shall be received only from those Proposers that obtained documents from
SFRTA.

1.12.3 All Proposals must be received by the date and time shown in Section 1.4 of the RFP.
Facsimile or e-mail Proposals are not permitted. Proposals received after that time and date will
not be considered. Hand-carried Proposals may be delivered to the address in Section 1.8
between the hours of 9 am. and 5 p.m., only, Monday through Friday, excluding holidays
observed by SFRTA.

Proposers are responsible for informing any commercial delivery service, if used, of all delivery
requirements and for ensuring that the required address information appears on the outer wrapper
or envelope used by such service and that the envelopes containing the Proposals are clearly
marked.

1.12.4 Failure to acknowledge all Addenda on the Proposal Form (Exhibit 2) issued by SFRTA
shall be cause for rejection.

1.12.5 Proposals MUST be structured in the format outlined by SFRTA in Section 1.13 of the
RFP. Proposals that do not meet this requirement may be rejected.

1.12.6 All Proposals and associated forms shall be completed and notarized (if applicable),
signed and dated in ink by a duly authorized representative of the Proposer.

1.12.7 The Proposal must be on paper size 8 2” x 11” with a minimum font size of 12 pt.
Proposals are not to exceed 20 single-sided pages (exclusive of the cover letter, table of contents,
and Required Documents). Only easily removable plastic or metal binding should be used.
Proposals that do not meet these requirements may not be accepted for review.

Proposers not submitting Proposals, but wishing to continue receiving Advance Notice of
Solicitations, must return the No Submittal Notice found in the Proposal Package.
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1.13 PROPOSAL CONTENT

1.13.1 TECHNICAL PROPOSAL

A Proposer shall submit a written Technical Proposal for the Project. Technical Proposals
should be prepared as simply as possible and provide a straightforward, concise description of
the Proposer’s capabilities to satisfy the requirements of the RFP and the Project. Emphasis
should be concentrated on accuracy, completeness, and clarity of content. The information
provided within the Technical Proposal is intended to enable SFRTA to evaluate the level of
quality of the Proposer and the Proposer’s ability to provide the proposed services based on the
requirements provided in the RFP.

The Technical Proposal will be scored using the maximum point assignments shown on the RFP
Evaluation Criteria provided in Exhibit 1. Each criterion has an established point value.

Technical Proposals must be formatted as described below.

The Technical Proposal should be organized into the following major sections with all parts,
pages, figures, and tables clearly numbered and labeled:

Section Title

Cover Letter
Table of Contents

1.0  Program Design and Marketing

2.0 Qualifications, Knowledge and Experience of
Key Personnel

3.0 Policyholder Services

4.0 Claims Management

The Technical Proposal should be organized as follows:

COVER LETTER:
Each Proposer shall submit a maximum two-page letter including the name and address
of the organization submitting the Proposal; whether the organization is an individual,

partnership or corporation; and the name, address, telephone number, and e-mail address
of the contact person who will be authorized to represent the Proposer.

TABLE OF CONTENTS:

Each Proposer shall include an outline of the Proposal, identified by sequential page
number and by section, reference number and section title as described herein.
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PROGRAM DESIGN AND MARKETING (Section 1.0)
See Exhibit 1— Evaluation Criteria for content.

QUALIFICATIONS, KNOWLEDGE AND EXPERIENCE OF KEY PERSONNEL
(Section 2.0)

See Exhibit 1 — Evaluation Criteria for content.
POLICYHOLDER SERVICES (Section 3.0)
See Exhibit 1 — Evaluation Criteria for content.
CLAIMS MANAGEMENT (Section 4.0)

See Exhibit 1 — Evaluation Criteria for content.

1.13.2 PRICE PROPOSAL AND REQUIRED DOCUMENTS

TO BE SUBMITTED IN A SEPARATE SEALED ENVELOPE:

Proposer shall complete and notarize the Price Proposal Form (Exhibit 3) and, where
applicable, all other Required Documents identified in Section 1.12.1 of the RFP.

FINANCIAL INFORMATION

This section shall include relevant information regarding the financial stability and
strength of the Proposer. Each Proposer shall provide a copy of the most recent audited
financial statements (including balance sheet, income statements, description of assets
and liabilities). A copy of the most recent business income tax return and Pro-Forma (un-
audited) Financial Statement for the last three (3) years will be accepted if audited
financial statements are unavailable. Financial Information will be reviewed by SFRTA
prior to the ESC meeting as a factor to determine responsibility of the Proposer.

1.14 EVALUATION PROCESS

The Procurement Department shall perform an initial responsiveness determination of Proposals
received in accordance with Section 1.10.2.

SFRTA'’s Evaluation/Selection Committee (hereinafter referred to as the "ESC"), shall evaluate
the Technical Proposals that have been determined by the Procurement Department to be
responsive using the RFP Evaluation Criteria in Exhibit 1.

SFRTA may request additional information in writing from the Proposers. SFRTA reserves the
right to require oral presentations from the Proposers to the ESC. SFRTA may request Best and
Final Offers (BAFOs) from Proposers during the Evaluation Process, however each initial offer
should contain the Proposer’s most favorable terms from a cost and technical standpoint. In
addition, any information provided with the Technical Proposals that include anything other than
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what is being requested in this RFP may be redacted by SFRTA before the ESC receives the
Technical Proposals for review.

The final selection of the Successful Proposer will be based upon the following evaluation
process (the "Evaluation Process").

1.14.1 Evaluation Selection Committee Scoring of Technical Proposal

Specific criteria will be applied throughout the selection process. The point values for each
Evaluation Criteria in Exhibit 1 shall be used by the ESC to score the Technical Proposals and
obtain the Technical Proposal Score for each submitted Technical Proposal.

Each member of the ESC shall receive a copy of each Technical Proposal determined responsive
by the Procurement Department. The ESC members will independently evaluate the Technical
Proposals using the RFP Evaluation Criteria prior to the ESC meeting.

At the ESC meeting, members will then discuss the strengths and weaknesses for each Proposer
for each criterion. Committee members will then announce their scores per criterion. This
process is conducted until all criteria are discussed and scores announced for all submittals
evaluated. For every submittal, the highest and lowest score for each criterion shall be
eliminated and then the remaining scores shall be averaged for each criterion (“Average
Criterion Scores”). The Average Criterion Scores shall be weighted and totaled to determine
each submittal’s Technical Proposal Score. .

After the Technical Proposals are scored, the ESC will incorporate the Price Proposal Scores
(using the scoring methodology in Section 1.14.2) for those Price Proposals that have been

deemed responsive.

The ESC also reserves the right to refrain from making a recommendation in the event that no
RFP Submittal is deemed advantageous to SFRTA

1.14.2 Final Scoring, Ranking, and Selection.

Proposers shall be assigned a Final Score using the formula provided below:

Final Score = Technical Proposal Score + Price Proposal Score

The Price Proposal Score = s=[1-(b-a)] x 35
a
Where: a = dollar amount of lowest Price Proposal

b = dollar amount of Price Proposal to be rated
s = Price Proposal score (rounded to the nearest 10" of a point)

The basis for evaluation of the Price Proposals will be set at the dollar amount of the lowest
priced Price Proposal for the Project (a). The lowest Price Proposal will receive the maximum
score (35 points) for the price evaluation. All other Price Proposals (b) will be compared to the
lowest Price Proposal. The percentage that each Price Proposal is above the lowest Price
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Proposal will be multiplied by 35. This number will be reduced from the maximum score of 35
to determine its score (rounded to the nearest 10™ of a point), with a minimum score of 0.

The Successful Proposer will be the Proposer with the highest Final Score.

1.15 REVIEW OF FACILITIES AND QUALIFICATIONS

After the Proposal due date and prior to execution of the Contract, SFRTA reserves the right to
perform or have performed an on-site review of any Proposer’s facilities and qualifications, as
well as provided documentation. This review will serve to verify data and representations
submitted by the Proposer and may be used to determine whether the Proposer has an adequate,
qualified, and experienced staff, and can provide facilities and perform the Work. The review
may also serve to verify whether the Proposer has adequate financial capability to meet the
Contract requirements. Should SFRTA determine that the Proposal, or subsequently submitted
documentation, has material misrepresentations or that the size or nature of the Proposer’s
facilities or the number of experienced personnel (including technical staff) are not adequate to
ensure satisfactory Contract performance, or ascertains other bases for concern as to the
Successful Proposer’s ability to perform the Work, SFRTA has the right to reject the Proposal.

1.16 PROTEST PROCEDURES

The following are SFRTA’s procedures for protesting solicitations and contract awards.
Definitions

Interested Party means any bidder or proposer with legal standing that is affected adversely by
SFRTA’s decision concerning a solicitation or contract award.

Protest means a written objection to the commercial terms or technical specifications in the
solicitation or the contract award.

Protest Period means the three (3) business days following the date of the posting of the Intent
of Contract Award on SFRTA’s website or the date of the issuance of an addendum as to the
content of such addendum or the date of issuance of the Solicitation. A “business day” means
normal business hours of 9 a.m. to 5 p.m. local time.

Solicitation Documents mean all of the documents used to solicit bids or proposals, including,
but not limited to, the commercial terms, technical specifications of a Procurement and all
addenda.

(1)  Protest Policy: SFRTA provides Interested Parties with the opportunity for an
administrative review of written Protests and strives to resolve any Protest expeditiously
at the Procurement Director’s level to the maximum extent possible.

(2)  Filing a Protest: Only an Interested Party may file a Protest regarding the Solicitation
Documents issued by SFRTA by filing a written Notice of Protest with SFRTA within
seventy-two (72) hours from the availability date of the Solicitation Documents set forth
in the advertisement posted on SFRTA’s website, excluding Saturdays, Sundays and
legal holidays observed by SFRTA or from the date of the issuance of any addenda if
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3)

(4)

e

(6)

specifically relating to the content of the addendum. Failure to file a Notice of Protest
within the provided timeframes, for any reason whatsoever, shall constitute a complete
and absolute waiver of Protest rights.

With respect to any Protest of Contract award, the Notice of Protest shall be filed within
the Protest Period. For Procurements not involving federal funds, SFRTA, at its sole
discretion, may require in its Solicitation Documents that an Interested Party post with its
formal Protest a Protest bond in the amount of 1% of the Contract amount or $25,000,
whichever is less. In the event the Interested Party receives an adverse determination on
its Protest, the bond shall be forfeited to SFRTA.

An Interested Party shall file a formal written Protest within ten (10) business days of
filing a Notice of Protest. In order to be considered, the Protest must contain: (i) the
Interested Party's name, address, telephone number, email address, facsimile number, and
taxpayer identification number; (ii) identification of the Procurement or Contract at issue;
(iii) a complete and concise statement of the grounds for the Protest, supported by
relevant documents; (iv) identification of all Persons with information germane to the
Protest; (v) a chronology of efforts made to resolve the matter prior to filing the Protest;
and (vi) a statement of the relief requested.

Protest Decision: The Procurement Director shall reduce his or her decision to writing
and shall transmit or otherwise furnish a copy of the decision to the Interested Party. The
decision of the Procurement Director shall be final and conclusive unless, within seven
(7) business days from the date of such decision, SFRTA receives from the Interested
Party a written request for review of the decision addressed to the Executive Director.
The decision of the Executive Director shall be final and conclusive.

Continuation of Performance: The Procurement Director shall determine whether
SFRTA will proceed with Contract award or, if the Contract has been awarded, whether
to suspend performance of the Contract, pending a decision on the Protest. SFRTA has
no obligation, however, to suspend award or performance of the Contract in the event of
a Protest.

Remedies: If SFRTA determines that a Protest is valid, the Executive Director, at his or
her sole discretion, may: (i) Direct the Procurement Director to issue a new or amended
Solicitation; (ii) award the Contract or recommend that the Board award the Contract, if
the Contract amount exceeds the Executive Director’s approval authority; (iii) terminate
or suspend performance of the Contract that is the subject of the Protest; or (iv) take any
other action permitted by law to promote compliance with SFRTA policies and
applicable law.

Filing of a Written Notice of Protest or Formal Protest: All Written Notices of Protests or
Formal Protests must be filed with the Procurement Director. All Protests must be
received at the address shown on the Solicitation Documents during normal office hours
of 9:00 am to 5:00 pm, local time. Failure to file a Notice of Protest or a Protest as
discussed herein, shall constitute a complete and absolute waiver of any such rights.
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(7)  Informal Resolution: The Procurement Director may, at his or her sole discretion, agree
to meet with the Interested Party within seven (7) calendar days, excluding Saturdays,
Sundays and legal holidays observed by SFRTA, after the filing of a Protest to attempt to
resolve the matter.
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2.0 - GENERAL TERMS AND CONDITIONS

2.1 EXAMINATION OF DOCUMENTS

The submission of a Proposal will constitute an incontrovertible representation by Contractor
that Contractor has complied with every requirement of the RFP; that without exception, the
Proposal is premised upon performing and furnishing the Work required by the RFP and
applying the specific means, methods, techniques, sequences, or procedures for the Work that
may be shown or indicated or expressly required by the RFP; that Contractor has given SFRTA
written notice of all conflicts, errors, ambiguities and discrepancies that Contractor has
discovered in the RFP and the written resolution thereof by SFRTA is acceptable to the
Contractor; and that the RFP is generally sufficient to indicate and convey understanding of all
terms and conditions for performing and furnishing the Work.

2.2  PROPOSAL COSTS

Contractors submitting Proposals do so entirely at their expense. All expenses involved with the
preparation and submission of a Proposal to SFRTA, participation in the Evaluation Process, or
any work performed in connection therewith, shall be solely the Contractor’s responsibility. No
payment will be made for any Proposals received, nor for any other effort required of or made by
the Contractor prior to commencement of Work as defined by a contract approved by the SFRTA
Governing Board.

2.3  CONFLICT OF INTEREST

SFRTA shall not enter into a contract or arrangement in connection with the Project or any
property included or planned to be included in the Project, with any officer, director or employee
of SFRTA, or any business entity of which the officer, director or employee or the officer’s,
director’s or employee’s spouse or child is an officer, partner, director, or proprietor or in which
such officer, director or employee or the officer’s director’s or employee’s spouse or child, or
any combination of them, has a material interest. Material interest means direct or indirect
ownership of more than 5 percent of the total assets or capital stock of any business entity.

SFRTA shall not enter into any contract or arrangement in connection with the Project or any
property included or planned to be included in the Project, with any person or entity who was
represented before SFRTA by any person who at any time during the immediately preceding two
years was an officer, director or employee of SFRTA.

2.4  ASSIGNMENT
The Contractor shall not assign, transfer, convey, sublet or otherwise dispose of any resultant

Agreement, including any or all of its right, title or interest therein, or its power to execute such
Agreement to any person, company or corporation without the prior written consent of SFRTA.
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SFRTA may assign its rights and obligations under any resultant Agreement to any successor to
the rights and functions of SFRTA or to any governmental agency to the extent required by
applicable laws or governmental regulations all or part of the specified deliverable items as
originally competed and evaluated to one or more third parties.

2.5 FAMILIARITY WITH LAWS

The Contractor is required to be familiar and shall comply with all Federal, State and local laws,
ordinances, rules, and regulations that in any manner affect the Work. Ignorance on the part of
the Contractor will in no way relieve the Contractor from responsibility.

2.6 ADVERTISEMENTS

In submitting a proposal, Contractor agrees not to use the results of the selection process as a
part of any commercial advertising, without the prior express written consent of SFRTA.

2.7 PUBLIC RECORDS

Contractors are hereby notified that responses to this RFP will be available for public inspection
after opening of the responses in compliance with Chapter 119, Florida Statutes, popularly
known as the “Public Records Act.” SFRTA shall not be liable to a Contractor for disclosure of
all or any portion of a submittal. This includes material which the responding Proposer might
consider to be confidential or a trade secret. Any claim of confidentiality is waived upon
submission.

The Contractor shall allow public access to all documents, papers, letters, or other material,
subject to the applicable provisions of Chapter 119, and made or received by the Contractor in
conjunction with the Agreement. Failure by the Contractor to grant such public access shall be
grounds for immediate unilateral cancellation of the Agreement by SFRTA.

As required by law, the Contractor must comply with the following provisions;

¢ Keep and maintain public records that ordinarily and necessarily would be created or
required by a public agency in order to perform the services.

e Provide the public with access to public records on the same terms and conditions that a
public agency would provide the records and at a cost that does not exceed the cost
provided by law.

e Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law.

¢ Meet all requirements for retaining public records and transfer, at no cost, to SFRTA all
public records in possession of the Contractor upon termination of the Contract and
destroy any duplicate public records that are exempt or confidential from public records
disclosure requirements. All records stored electronically must be provided to SFRTA in
a format that is compatible with the information technology systems of SFRTA.
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2.8 REQUIRED STATEMENTS AND CERTIFICATIONS

In addition to those forms required to be submitted with the proposal that are included in the
Submittal Documents, the SUCCESSFUL CONTRACTOR shall execute the following
documents:

e Agreement
e Certificate of Insurance

2.9 INSURANCE

Contractor shall provide, pay for, and maintain in force at all times during the services to be
performed the policies set forth below. All policy declarations pages, endorsements, certificates,
and/or binders shall be subject to approval by SFRTA as to form and content. These
requirements are subject to amendment or waiver only if approved by SFRTA in writing. A
lapse in any required insurance coverage during the term of this Agreement shall be a breach of
this Agreement.

SFRTA reserves the right to reject coverage from any company not acceptable to SFRTA and to
require Contractor to obtain coverage from another source. Self-insurance shall not be acceptable
under the terms of this Agreement.

Contractor shall furnish a certificate(s) of insurance, the policy declaration page(s), required
endorsements and other required insurance documentation (see below) to SFRTA within ten (10)
business days of Contractor's receipt of a fully executed Contract. If the insurance certificate(s) is
received within the specified time frame, but not in the manner prescribed, Contractor shall be
verbally notified of such deficiency and shall have an additional five (5) business days to submit
a corrected certificate to SFRTA. If Contractor fails to submit the required insurance
certificate(s) in the manner prescribed within fifteen (15) business days from the receipt of a
fully executed Contract, the Contractor may be in default, and this Contract may be rescinded.
Under such circumstances, Contractor may be prohibited from submitting future responses to
SERTA procurements.

Such policy or policies shall be issued by a company or companies authorized to transact
business in the State of Florida or an eligible surplus lines insurer in good standing with the
Florida Insurance Commissioner's Office.

Contractor shall use the Standard “ACORD” 25 Certificate of Liability Insurance form and
Acord form 101, Additional Remarks Schedule, if necessary. Required endorsement pages, the
declarations page and other policy documents evidencing that Contractor has met the insurance
requirements shall be submitted with the Standard “ACORD” Insurance Certificate.

Coverage shall be at least as broad as follows:

2.9.1 Contractor shall provide Commercial General Liability (CGL) Insurance afforded on a
form no more restrictive than the latest edition of the CGL Policy (ISO form CG 00 01) as filed
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for use in the State of Florida by the Insurance Services Office (ISO) without any restrictive
endorsements other than those which are required by the State of Florida or those which, under
an ISO filing, must be attached to the policy (i.e. mandatory endorsements) and those described
below which would apply to the services contemplated by this Agreement.

At a minimum, the CGL policy described above shall include policy limits of:

A. One Million Dollars ($1,000,000) for each occurrence of bodily injury and property
damage

B. One Million Dollars ($1,000,000) annual aggregate per project

C. One Million Dollars ($1,000,000) per occurrence and policy aggregate for personal injury
and advertising injury

D. One Million Dollars ($1,000,000) for completed operations and products liability per
occurrence and project aggregate

In addition, Contractor’s coverage shall provide:

A. An endorsement giving SFRTA a minimum of ten (10) days’ notice of cancellation for
nonpayment of premium and thirty (30) days’ notice of cancellation for any other reason,
nonrenewal and/or added restriction.

B. That the coverage provided to the additional insureds by the Contractor is primary to any
other insurance coverage or self-insurance maintained by the additional insureds. To the extent
other insurance may respond to a claim, it shall be considered excess to the limits of Contractor’s
insurance policies required by this Agreement.

C. An endorsement stating that the insurance company waives all of its rights of recovery under
subrogation, a transfer of rights, or otherwise, against SFRTA, any additional insureds, separate
contractors, and subcontractors.

D. A deductible no greater than $10,000. All deductible amounts shall be borne by the
Contractor.

All Subcontractors retained or hired for the Work shall be required to maintain coverages, limits
and term no less restrictive than those required of the Contractor. The Contractor shall be
responsible for monitoring insurance compliance of all its Subcontractors. Additionally,
Contractor shall make available to SFRTA proof of insurance of all Subcontractors upon request.

2.9.2 Contractor shall provide Worker’s Compensation Insurance applicable to all employees
in compliance with the "Workers' Compensation Law" of the State of Florida and all applicable
federal laws. In addition, the policy(ies) must include Employer's Liability with the minimum
limit of One Hundred Thousand Dollars ($100,000).
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2.9.3 Contractor shall provide Business Automobile Liability with minimum limits of One
Million Dollars ($1,000,000) per occurrence combined single limit for Bodily Injury Liability
and Property Damage Liability. Contractor shall specifically protect SFRTA by obtaining an
endorsement to its Automobile Liability policy naming SFRTA, its employees and officers.
Coverage must be afforded on a form no more restrictive than the latest edition of the business
Automobile Liability Policy, without restrictive endorsements, as filed by the Insurance Services
Office with the State of Florida, and must include the following coverages:

A. Owned vehicles;

B Hired and non-owned vehicles;
C. Employees’ non-ownership; and,
D

Personal Injury, Property Damage, Uninsured Motorist, Collision, and Comprehensive
coverages.

2.10 INSURANCE MISCELLANEOUS

2.10.1 Renewal of Insurance. Contractor shall be responsible for assuring that the insurance
policies required by this Agreement remain in force with no changes for the duration of the
Agreement. If an insurance policy is scheduled to expire during the term of the Agreement,
Contractor shall be responsible for submitting evidence of the same type originally provided to
SFRTA that a new or renewed insurance policy was put in place to prevent any lapse in
coverage. In the event that evidence of renewal is not provided prior to the expiration of an
existing policy, Contractor shall be in breach of this Agreement and SFRTA shall suspend all
payments until such time as evidence of the new or renewed policy is received by SFRTA.
SFRTA also may take any other actions allowed under the Agreement for breach of the
Agreement up to, and including, termination. Evidence of renewal shall include a Certificate(s)
of Liability insurance, the policy declaration page(s) and all required endorsements.

In no event shall the failure by SFRTA to receive evidence of insurance be constructed as a
waiver of the Contractor’s obligation to obtain the required insurance coverages. Failure by
SFRTA to demand evidence of insurance or failure by SFRTA to identify a deficiency in the
evidence provided, shall not be construed as a waiver of the Contractor’s obligation to procure or
maintain the insurance required. The acceptance of delivery by SFRTA of evidence of insurance
does not constitute approval or agreement that the insurance requirements have been met or that
the insurance policies identified in the evidence of insurance are in compliance with such
requirements.

2.10.2 Minimum Coverage. Insurance Coverage in the minimum amounts set forth herein shall
not be construed to relieve Contractor of liability in excess of such coverage, nor shall it preclude
SFRTA from taking such other actions as is available to it under any other provisions of this
Contract or otherwise in law or equity. If Contractor maintains limits higher than the minimum
shown above, SFRTA and any additional insureds shall be entitled to coverage for the higher
limits maintained by the Contractor. Any available insurance proceeds in excess of the specified
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minimum limits of insurance and coverage shall be available to SFRTA and any additional
insureds.

2.10.3 Insurance Company Ratings. The above indicated insurance coverages shall be issued by
insurers of financial responsibility that are rated “A” or better by Best’s Insurance Report, “AA”
or better by Standard & Poor’s Insurance Rating Service, or “AA” or better by Moody’s
Investors Service. SFRTA reserves the right to reject as inadequate any insurance coverage
provided by an insurance company that is rated less than the ratings above by any of the
aforementioned rating services.

2.10.4 Waiver of Subrogation. Contractor shall require all policies of insurance that relate to the
Work and that are secured and maintained by Contractor and all Subcontractors, other than
professional liability insurance, to include endorsements providing that each insurance company
shall waive all of its rights of recovery, under subrogation or otherwise, against SFRTA,
Contractor, separate Contractors, and Subcontractors.

Contractor waives all rights of recovery against SFRTA, separate Contractors, and all
Subcontractors which Contractor may have or acquire because of deductible clauses in or
inadequacy of limits of any policies of insurance that are in any way related to the Work and that
are secured and maintained by Contractor.

Contractor shall require all Subcontractors to waive their rights of recovery (as aforesaid waiver
by Contractor) against SFRTA, Contractor, separate Contractors, and other Subcontractors
(including Subcontractors of separate Contractors).

2.11 INDEMNIFICATION

The Contractor shall indemnify, hold harmless and defend SFRTA and its respective officers and
employees, from liabilities, damages, losses, and costs, including, but not limited to, reasonable
attorneys’ fees, to the extent caused by the negligence, recklessness, or intentionally wrongful
misconduct of the Contractor and other persons employed or utilized by the Contractor in the
performance of the Contract.

The Contractor’s obligation to indemnify SFRTA shall be activated by SFRTA’s notice of claim
for indemnification to the Contractor. The Contractor’s inability to evaluate liability or its
evaluation of liability shall not excuse the Contractor’s duty to indemnify within seven (7) days
after such notice by SFRTA is given by registered mail. Only an adjudication or judgment after
the highest appeal is exhausted specifically finding SFRTA solely negligent shall excuse
performance of this provision by the Contractor. The Contractor shall pay all costs and fees
related to this obligation and its enforcement by SFRTA. SFRTA’s failure to notify the
Contractor of a claim shall not release the Contractor of the above duty to indemnify.

It is specifically agreed between the parties executing the Contract that it is not intended by any
of the provisions of any part of the Contract to create in the public or any member thereof, a
third-party beneficiary hereunder, or to authorize anyone not a party to the Contract to maintain a
suit for personal injuries or property damage pursuant to the terms or provisions of the Contract.
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The Contractor guarantees the payment of all just claims for materials, supplies, tools or labor
and other just claims against it or any Subcontractor or Subconsultant, in connection with the
Contract.

The parties hereby agree and acknowledge that one hundred dollars ($100.00) of the first
payment to the Contractor for performance of this Agreement is the specific consideration from
SFRTA to the Contractor for the Contractor’s indemnity agreement.

2.12 TERMINATION FOR DEFAULT

The Contractor shall be considered in material default of the Contract and such default shall be
considered cause for SFRTA to terminate the Contract, in whole or in part, as further set forth in
this Section, if the Contractor: (1) fails to begin the Work under the Contract Documents within
the time specified herein; or (2) fails to properly and timely perform the Work as directed by
SFRTA; or (3) performs the Work unsuitably or neglects or refuses to remove materials or to
correct or replace such Work as may be rejected as unacceptable or unsuitable; or (4)
discontinues the prosecution of the Work contrary to the requirements of the Contract; or (5)
fails to resume Work which has been suspended within a reasonable time after being notified to
do so; or (6) becomes insolvent or is declared bankrupt, or commits any act of bankruptcy; or (7)
allows any final judgment to stand against it unsatisfied for more than ten (10) days; or (8)
makes an assignment for the benefit of creditors; or (9) fails to obey any applicable codes, laws,
ordinances, rules or regulations with respect to the Work; or (10) materially breaches any other
provision of the Contract Documents.

If SFRTA determines that the Contractor is in default under this Contract, SFRTA shall notify
the Contractor in writing of the Contractor's default(s). If SFRTA determines that the Contractor
has not remedied and cured the default(s) within seven (7) calendar days following receipt by the
Contractor of said written notice, then SFRTA, at its option, without releasing or waiving its
rights and remedies against the Contractor's sureties and without prejudice to any other right or
remedy it may be entitled to hereunder or by law, may terminate the Contractor's right to proceed
under the Contract, in whole or in part, and take possession of all or any portion of the Work and
any materials, tools, equipment, and appliances of the Contractor, take assignments of any of the
Contractor's subcontracts and purchase orders that SFRTA may designate, and complete all or
any portion of the Contractor's Work by whatever means, method or agency which SFRTA, in its
sole discretion, may choose. In the event of termination, Contractor shall cooperate with SFRTA
in the retrieval of all information and documentation to be taken into SFRTA’s possession within
seven (7) calendar days from notice of termination.

If SFRTA deems any of the foregoing remedies necessary, the Contractor agrees that it shall not
be entitled to receive any further payments hereunder until after the Work is completed. All
monies expended and all of the costs, losses, damages and extra expenses, including all
management, administrative and other overhead and other direct and indirect expenses (including
attorneys' fees) or damages incurred by SFRTA incident to such completion, shall be deducted
from the unpaid balance of the Contract Amount, and if such expenditures exceed the unpaid
balance of the Contract Amount, the Contractor agrees to pay promptly to SFRTA on demand
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the full amount of such excess, including costs of collection, attorney's fees (including appeals)
and interest thereon at the maximum legal rate of interest until paid. If the unpaid balance of the
Contract Amount exceeds all such costs, expenditures and damages incurred by SFRTA to
complete the Work, the Contractor shall be entitled to such unpaid excess portion. Any amounts
to be paid to SFRTA by the Contractor pursuant to this Paragraph, the obligation for payment
shall survive termination of the Contract.

The liability of the Contractor hereunder shall extend to and include the full amount of any and
all sums paid, expenses and losses incurred, damages sustained, and obligations assumed by
SFRTA in good faith under the belief that such payments or assumptions were necessary or
required, in completing the Work and providing labor, materials, equipment, supplies, and other
items therefore or re-letting the Work, and in settlement, discharge or compromise of any claims,
demands, suits, and judgments pertaining to or arising out of the Work hereunder.

If, after notice of termination of the Contractor's notice to proceed pursuant to this Section, it is
determined for any reason that the Contractor was not in default, or that its default was
excusable, or that SFRTA is not entitled to the remedies against the Contractor provided herein,
then such termination shall be deemed a termination for SFRTA’s convenience and the
Contractor's remedies against SFRTA shall be the same as and limited to those afforded the
Contractor under Paragraph below.

2,13 TERMINATION FOR CONVENIENCE AND RIGHT OF SUSPENSION

SFRTA shall have the right to terminate this Contract without cause upon thirty (30) calendar
days written notice to the Contractor. In the event of such termination for convenience, the
Contractor's recovery against SFRTA shall be limited to that portion of the Contract Amount
earned through the date of termination, together with any retainage withheld and reasonable
termination expenses incurred, but the Contractor shall not be entitled to any other or further
recovery against SFRTA, including, but not limited to, damages or any anticipated profit on
portions of the Work not performed. In the event of termination, Contractor shall cooperate with
SFRTA in the retrieval of all information and documentation to be taken into SFRTA’s
possession within thirty (30) calendar days from notice of termination.

SFRTA shall have the right to suspend all or any portions of the Work upon giving the
Contractor two (2) calendar days prior written notice of such suspension. If all or any portion of
the Work is so suspended, the Contractor's sole and exclusive remedy shall be to seek an
extension to the Contract Time in accordance with the procedures set forth in the Contract
Documents. In no event shall the Contractor be entitled to any additional compensation or
damages. Provided, however, if the ordered suspension exceeds two hundred (200) calendar
days, the Contractor shall have the right to terminate the Contract with respect to that portion of
the Work which is subject to the ordered suspension.
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2.14 PUBLIC ENTITY CRIMES

Pursuant to Section 287.133, Florida Statutes, a person or affiliate who has been placed on the
convicted vendor list following a conviction for a public entity crime may not submit a bid on a
contract to provide any goods or services to a public entity, may not submit a bid on a contract with
a public entity for the construction or repair of a public building or public work, may not submit
bids on leases of real property to a public entity, may not be awarded or perform work as a firm,
supplier, subcontractor, or consultant under a contract with any public entity, and may not transact
business with any public entity in excess of the threshold amount provided in Section 287.017, for
CATEGORY TWO for a period of 36 months from the date of being on the convicted vendor list.

2.15 UNCONTROLLABLE FORCES

Neither SFRTA nor the Contractor shall be considered to be in default of the Agreement if
delays in or failure of performance shall be due to Uncontrollable Forces, the effect of which, by
the exercise of reasonable diligence, the non-performing party could not avoid. The term
"Uncontrollable Forces" shall mean any event which results in the prevention or delay of
performance by a party of its obligations under the Agreement and which is beyond the
reasonable control of the non-performing party. It includes, but is not limited to fire, carthquakes,
storms, lightning, epidemic, war, riot, civil disturbance, sabotage, and governmental actions.

Neither party shall, however, be excused from performance if nonperformance is due to forces
which are preventable, removable, or remediable and which the non-performing party could
have, with the exercise of reasonable diligence, prevented, removed, or remedied with reasonable
dispatch. The non-performing party shall within a reasonable time of being prevented or delayed
from performance by an uncontrollable force, give written notice to the other party describing
the circumstances and uncontrollable forces preventing continued performance of the obligations
of this Agreement.

2.16 CLAIMS AND DISPUTES

A Claim is a demand or assertion by one of the parties seeking an adjustment or interpretation of
the terms of the Contract Documents, payment of money, extension of time or other relief with
respect to the terms of the Contract Documents. The term "Claim" also includes other disputes
and matters in question between SFRTA and the Contractor arising out of or relating to the
Contract Documents. The responsibility to substantiate a Claim shall rest with the party making
the Claim.

Initial notice of Claims by the Contractor shall be made in writing to the SFRTA Project
Manager within forty-eight (48) hours after the first day of the event giving rise to such Claim, or
else the Contractor shall be deemed to have waived the Claim. Written supporting data shall be
submitted to the SFRTA Project Manager within fifteen (15) calendar days after the occurrence
of the event unless SFRTA grants additional time in writing, or else the Contractor shall be
deemed to have waived the Claim. All Claims shall be priced so as to compensate the Contractor
for its actual and direct labor, material and equipment costs and extended general conditions
expenses, together with markup, as set forth in Paragraph above.
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The Contractor shall proceed diligently with its performance as directed by SFRTA, regardless
of any pending Claim, unless otherwise agreed to by SFRTA in writing. SFRTA shall continue
to make payments in accordance with the Contract Documents during the pendency of any
Claim.

Prior to the initiation of any action or proceeding permitted by this Contract to resolve disputes
between the parties, the parties shall make a good faith effort to resolve any such disputes by
negotiation between representatives with decision-making power. Failing resolution, and prior
to the commencement of depositions in any litigation between the parties with respect to the
Contract, the parties shall attempt to resolve the dispute through mediation before an agreed-
upon Circuit Court Mediator certified by the State of Florida. Should either party fail to submit
to mediation as required hereunder, the other party may request a court of law to order mediation
under Florida Statutes Section 44.102.

Any litigation between SFRTA and the Contractor, whether arising out of any Claim or arising
out of the Contract or any breach thereof, shall be brought, maintained and pursued only in the
appropriate State courts of the State of Florida; and SFRTA and the Contractor each hereby
waive and renounce any and all rights and options which they, or either of them, have or might
have to bring or maintain any such litigation or action in the Federal Court system of the United
States or in any United States Federal District Court. Venue of any such litigation between the
SFRTA and the Contractor shall lie and be only in the appropriate State courts of the State of
Florida's Seventeenth Circuit in and for Broward County, Florida. SFRTA and the Contractor
consent and submit to the jurisdiction of any such court and agree to accept service of process
outside the State of Florida in any matter to be submitted to any such court pursuant hereto.
SFRTA and the Contractor EXPRESSLY WAIVE ALL RIGHTS TO TRIAL BY JURY
REGARDING ANY DISPUTE RELATING TO THE CONTRACT (AND THE
CONTRACTOR’S WORK HEREUNDER) THAT RESULTS IN LITIGATION.

2.17 RIGHTS IN TECHNICAL DATA

All documents and materials prepared or developed by the Contractor and its subcontractors
pursuant to this Agreement shall become the property of SFRTA without restriction or limitation
on their use and shall be made available upon request to SFRTA at any time. Original copies of
such shall be delivered to SFRTA upon completion of the services or termination of the services.
The Contractor shall be permitted to retain copies of such items for the furtherance of its
technical proficiency; however, publication of this material is subject to the written approval of
SFRTA.

No material or technical data prepared by the Contractor under this Agreement is to be released
by the Contractor to any other person or agency except as necessary for the performance of the
services. All press releases or information to be published in print or electronic media, shall be
distributed only after first being authorized by SFRTA.
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SFRTA shall have the right to use, duplicate, modify or disclose the technical data and the
information conveyed therein, in whole or in part, in any manner whatsoever, and to have or
permit others to do so.

The Contractor shall agree to grant to SFRTA and to its officers, agents, and employees acting
within the scope of their official duties, a royalty-free license to publish, translate, reproduce,
deliver, and use as they deem fit all technical data covered by copyright supplied for this
Agreement. No such copyrighted matter shall be included in technical data furnished hereunder
without the written permission of the copyright owner for SFRTA to use in the manner herein
described.

The Contractor warrants that the processes, design, equipment, materials, or devices used in
providing the services shall be delivered free of any rightful claim of any third party for
infringement of any United States patent or copyright. If a suit or proceeding based on a claimed
infringement of a patent or copyright is brought against SFRTA the Contractor shall, at its own
expense, defend or settle any such suit or proceeding if authorized to do so in writing by SFRTA,
and indemnify and hold harmless SFRTA, its subsidiaries, agents, officers and employees from
all liability, damages, costs, and expenses associated therewith, including, without limitation,
defense costs and attorney fees.

2.18 CONTRACTOR PERSONNEL

SFRTA'’s selection of the Contractor for the performance of the Scope of Services is based in
part upon a careful consideration of the qualifications and experience of Contractor’s personnel,
including subcontractors, who will participate in the Scope of Services. The names of these
personnel and their areas of participation under this Agreement are set forth in the Contractor’s
submittal.

The Contractor shall be responsible for the performance of all of the work contained in the Scope
of Services and shall utilize the specialized expertise and experience of the personnel listed in the
Contractor’s submittal.

SFRTA shall have the right to demand the removal of any of the personnel listed in the
Contractor’s submittal for reasonable cause and by written notice.

The Contractor shall not replace any of the personnel listed in the Contractor’s submittal without
the prior written approval of SFRTA, which SFRTA agrees, will not be unduly withheld.

In the event the Contractor, through circumstances beyond its control, is unable to provide the
services of the personnel listed in the Contractor’s submittal, the Contractor shall be responsible
for providing other personnel for the performance of the particular items of work involved,
whose expertise and experience, in the opinion of SFRTA are equivalent to that which would
have been provided by the originally listed person(s).
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The Contractor shall be responsible for any additional costs caused by the substitution of
personnel for those listed in the Contractor’s submittal. In no event shall any substitution of
personnel result in an increase in compensation to be paid to the Contractor by SFRTA.

2,19 SUCCESSORS AND ASSIGNS

Subject to the provisions hereof, the terms of this Contract shall be binding upon and shall inure
to the benefit of the successors and assigns of the parties to the Contract.

2.20 GOVERNING LAW

The Contract shall be interpreted under and its performance governed by the laws of the State of
Florida.

2.21 NO WAIVER

The failure of SFRTA to enforce at any time or for any period of time any one or more of the
provisions of the Contract shall not be construed to be and shall not be a waiver of any such
provision or provisions or of its right thereafter to enforce each and every such provision.

2.22 JOINT PREPARATION

The preparation of this agreement has been a joint effort of the parties, and the resulting
document shall not, solely as a matter of judicial construction, be construed more severely
against one of the parties than the other.

2.23 SEVERABILITY

In the event any term or provision of this agreement shall be determined by appropriate judicial
authority to be illegal or otherwise invalid, such provision shall be given its nearest legal
meaning or be construed or deleted as such authority determines, and the remainder of this
agreement shall be construed to be in full force and effect.

2.24 ATTORNEY'S FEES

In the event it shall become necessary for either party to this Agreement to institute legal
proceedings against the other party for recovery of any amounts due and owing under this
agreement, then in such event, it is expressly agreed that the prevailing party in any such action
shall be entitled to recover from the non-prevailing party all costs, including reasonable
attorneys' fees, of pre-suit collection attempts, suit, and post judgment or settlement collection,
including those incurred on appeal.

2.25 RELATIONSHIP OF THE PARTIES

Except as set forth herein, no party to this Agreement shall have any responsibility whatsoever
with respect to services provided or contractual obligations assumed by the other party. The
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Contractor is and shall be in the performance of all Work, services, and activities under this
Agreement independent, and not an employee, agent, or servant of SFRTA. All persons engaged
in any of the Work or services performed pursuant to this Agreement shall, at all times and in all
places be subject to the Contractor's sole discretion, supervision, and control. The Contractor
shall exercise control over the means and manner in which it and its employees perform the
work, and in all respects the Contractor's relationship and the relationship of its employees to
SFRTA shall be that as an independent contractor and not as employees or agent.

2.26 CONTINGENT FEE

The Contractor warrants that it has not employed or retained any company or person, other than
a bona fide employee working solely for the Contractor, to solicit or secure this Agreement and
that it has not paid or agreed to pay any person, company, corporation, individual or firm, other
than a bona fide employee working solely for the Contractor any fee, commission, percentage,
gift, or other consideration contingent upon or resulting from the making of this Agreement. For
the breach or violation of this provision, SFRTA shall have the right to terminate the Agreement
without liability at its discretion, to deduct from the contract price, or otherwise recover, the full
amount of such fee, commission, percentage, gift or consideration.

227 TRUTH IN NEGOTIATING

Execution of this Agreement by the Contractor shall act as the execution of a truth in negotiation
certificate stating that wage rates and other factual unit costs supporting the compensation of this
Agreement are accurate, complete, and current at the time of contracting. The original coniract
price and any additions thereto shall be adjusted to exclude any significant sums by which
SFRTA determines the contract price was increased due to inaccurate, incomplete, or non-
current wage rates and other factual unit costs. All such contract adjustments shall be made
within one (1) year following the end of this Agreement.

2.28 CONFLICT OF PROVISIONS

Where there is a conflict between any provision set forth within this Agreement and a more
stringent state or federal provision that is applicable to any services performed under this
Agreement, the more stringent state or federal provision shall prevail.

2.29 CONTRACT MODIFICATION

This Agreement may not be changed, altered, or modified except by an instrument in writing
signed by all parties against whom enforcement of such change would be sought, with the
exception of a Change Directive. SFRTA may issue a Change Directive directing the Contractor
to make changes in the plans, specifications or work that does not involve a material change in
the Contract’s Scope of Services.
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230 ACCEPTANCE

Submission of any Proposal indicates a Contractor's acceptance of the conditions contained in
this RFP.

2.31 OWNERSHIP OF DOCUMENTS

SFRTA reserves the right to retain all Proposals, regardless of which response is selected. No
Proposals will be sent back to Contractors. All tracings, plans, specifications, maps and/or
reports prepared or obtained under the Contract Documents shall be considered works made for
hire and shall become property of SFRTA without restriction or limitation on their use, and shall
be made available upon request to SFRTA at any time. The Contractor therefore agrees not to
publish, copyright or patent any of the data furnished in compliance with the Agreement.
SFRTA shall have the right to visit the offices of the Contractor for review of such data at any
time. The Contractor shall not be liable for use by SFRTA of said tracings, plans, specifications,
documents, studies, or other data for any purpose other than intended by the terms of the
Contract Documents.

232 VARIANCES IN TERMS AND CONDITIONS

Where there appears to be variances or conflicts between the General Terms and Conditions,
RFP Requirements/Instructions and/or Scope of Services in this Request for Proposal, the
governing order shall be as follows:

Scope of Services
RFP Requirements/Instructions
General Terms and Conditions

2,33 MISCELLANEOUS

All words used herein in the singular form shall extend to and include the plural. All words used
in the plural form shall extend to and include the singular. All words used in any gender shall
extend to and include all genders.

There are no understandings or agreements except as herein expressly stated.

Failure to capitalize any defined term in the Contract Documents shall not change the meaning of
the defined term when used in the Contract Documents.

2.34 E-VERIFY

The Contractor shall utilize the U.S. Department of Homeland Security’s E-Verify system, in
accordance with the terms governing use of the system, to verify the employment eligibility of
all new employees hired by the Contractor during the Contract term to perform employment
duties within Florida and all persons, including subcontractors, assigned by the Contractor to
perform work pursuant to the Contract with the Department.
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All contracts between such contractor and a subcontractor shall require the subcontractor to
disclose similar provisions in their subcontractor agreements. Such contractor and subcontractors
shall be required to certify as to the truth of this provision or to disclose circumstances to the
contrary.

2.35 CONTRACTOR CERTIFICATION REGARDING SCRUTINIZED COMPANIES

In accordance with Florida Statute Section 287.135(3), a company that is on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List may not bid on, submit a proposal for, or enter into a contract with
an agency or local government entity for goods or services of $§1 million or more.

2.36 PAYMENTS

2.36.1 SFRTA shall pay the Contractor the firm fixed price per year as stated in the Contract
Documents. Payments shall be made upon proper submittal of an invoice for performance of the
work which each payment represents. The Contractor’s invoice shall show a complete
breakdown of the work components, Purchase Order Number, and Contract Number. In
addition, the invoice must contain the level of detail as required by the Project Manager. All
invoices must meet or exceed generally accepted accounting standards, and must be in a format
suitable for SFRTA’s audit requirements. SFRTA shall pay the Contractor all invoices or items
set forth in such invoices which are not in dispute within forty-five (45) days after receipt of the
invoice. Invoices are to be sent to the attention of the Project Manager and not to any other
individual or department.

2.36.2 Contractor’s books and records shall be available at all reasonable times for examination
and audit by SFRTA, state and federal auditors during the term of this Contract and for a period
of three (3) years thereafter. Incomplete or incorrect entries in such books and records will be
grounds for disallowance by SFRTA of any fees or expenses based upon such entries.

2.36.3 SFRTA, during any fiscal year, shall not expend money, incur any liability or enter into
any contract which, by its terms, involves the expenditure of money in excess of the amounts
budgeted as available for expenditure during such fiscal year. Any contract, verbal or written,
made in violation of this subsection is null and void and no money may be paid on such contract.
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3.0 - SCOPE OF SERVICES

3.1 BACKGROUND

SFRTA operates a commuter rail service (Tri-Rail) in Miami-Dade, Broward and Palm Beach
counties in the State of Florida. SFRTA operates 50 trains on weekdays, 30 trains on weekends
and holidays, on a mixed passenger and freight rail corridor with 18 passenger rail stations. CSX
Transportation (CSXT) is the freight operator on the corridor and Amtrak also operates four
trains per day on the corridor.

The commuter rail operation runs over a 72-mile double-tracked rail corridor owned by the
Florida Department of Transportation, including a two-mile-long, 55-foot high bridge (the New
River Bridge). FDOT also owns some 46 miles of miscellaneous single track on which only
CSXT operates.

FDOT and CSXT have entered into the Amended South Florida Operating and Management
Agreement (“SFOMA?™), dated January 25, 2013 and SFRTA’s Governing Board approved
SFOMA'’s terms and conditions on January 25, 2013. Pursuant to the Operating Agreement (the
“Agreement”) between FDOT and SFRTA Pertaining to the South Florida Rail Corridor, a Line
of Railroad Between West Palm Beach and Miami, Florida and Related Properties (the
“Corridor”), dated June 13, 2013,-SFRTA, on behalf of FDOT, will manage, operate, maintain,
and dispatch all railroad operations on the Corridor, and will also maintain and repair the rights-
of-way, layover facilities and yards (as collectively defined herein), state-owned buildings and
facilities, tracks, bridges, communications, signals and all appurtenances on the Corridor in a
satisfactory condition and in accordance with the standards specified in the Agreement and
SFOMA.

Pursuant to the Agreement with FDOT, SFRTA is responsible for purchasing on behalf of FDOT
and maintaining excess liability insurance, which will cover claims and liabilities for loss,
damage, injury or death arising out of or connected with the ownership, operation, maintenance
and management of the Corridor, including without limitation, FDOT’s obligations under
SFOMA, the Agreement and SFRTA’s contract operators and security providers included on
Attachment “A,” as may be amended during the term of brokerage contract. The Broker will be
responsible for providing FDOT and CSXT with copies of all policies showing the required
coverage with endorsements showing FDOT, the State of Florida and CSXT as insureds under
all excess liability and railroad protective insurance policies, as well as other policies as directed
by SFRTA.

SFRTA intends to select a single Insurance Broker to develop, market, place and administer a
liability insurance program to cover all SFRTA activities on the Corridor and railroad property
insurance, as well as any other general business insurance, which SFRTA may require.

The process for selecting a single Insurance Broker to represent SFRTA requires a response to

this Request for Proposal. SFRTA will award a contract to a single firm to provide insurance
brokerage services for its liability insurance program and other business insurance programs that
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may be deemed necessary. This firm will receive a broker-of-record letter and will be allowed
full access of all insurance markets to put the program together. The selected broker will work
closely with the SFRTA Project Manager in preparation of underwriting submissions, marketing,
and insurer selection.

3.2 INSURANCE PROGRAM GENERAL DESCRIPTION

SFRTA desires an excess liability insurance program with limits of $190,000,000 or more.
FDOT will maintain a minimum $10 million self-insured retention fund for deductible coverage.
Coverage will include the following:

A Excess liability insurance covering the commuter rail operations on the State- owned rail
corridor, including the designated insureds. These entities are outlined in Attachment "A". In
addition to the placement of the excess liability insurance coverage (including punitive damage
coverage), the Broker will be required to assist SFRTA in claims adjusting and loss control.
These efforts and the extent of these efforts will be at SFRTA’s direction.

B. Railroad property insurance for assets located on the rail corridor with the property
breakdown as follows:

DESCRIPTION NUMBER TOTAL VALUE
DMU Double Deck 4 $ 16,800,000
DMU Trailer/Coach 2 6,000,000
Locomotives 24 69,576,000
CAB Coaches 21 42,387,970
Coaches 15 25,500,000
Trailer Cars 14 23,219,210
Track - Main Line - Includes Double Tracking 143.79 miles 463,710,880
(Includes Signal & Communication Equipment)

Industry Track 63.72 miles 66,559,488
(Includes Joint Relay Rail and Grade Crossings)

Yard/Branch Line/Siding Track 47.11 miles 59,773,344
(Includes Joint Relay Rail and Grade Crossings)

Stations 18 224,217,402
Ticket Vending Machines 277 20,273,188
(Includes Hand Held Units)

Administrative Offices 2,707,461
Furniture, Fixtures & Equipment 3,332,515

$§ 1,024,057,458

The above breakdown is approximate and subject to change.
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C. General business operations insurance to include: commercial general liability,
commercial property, director and officer’s, wind and hail, storage tank and automobile
insurance.

D. Railroad Protective Insurance. SFRTA may request that the broker obtain for SFRTA
railroad protective insurance to cover projects undertaken by SFRTA or its contractors on the
Corridor. The projects and limits are to be determined.

3.2.1 The liability insurance program for the commuter rail operations is outlined in Section
3.2.3. The first designated named insured for these programs will be SFRTA. The insureds
will be SFRTA, the State of Florida, FDOT and CSX Transportation and SFRTA’s contractors
included on Attachment “A,” as may be amended during the term of the brokerage services
contract, in accordance with the terms of SFOMA and the Agreement.

3.2.2 Underwriting information will be made available to the selected insurance broker as
needed. Included in this information will be claims history, copies of operating agreements with
railroads and other agencies.

3.2.3 The breakdown of the insurance policies currently in force is as follows:

TYPES OF INSURANCE EXPIRATION DATE LIMITS PREMIUM
RAIL CORRIDOR
Excess Liability 10/15/2016 $190,000,000 $1,501,200
Rail Property 12/31/2016 $50,000,000 $405,000
OFFICE
Commercial General Liability 11/5/2016 $1,000,000 $17,080
Excess Liability 11/5/2016 $4.,000,000 $20,337
Auto Insurance 10/26/2016 $1,000,000 $47,101
Director's & Officers Insurance 9/30/2016 $5,000,000 $40,888
Crime Coverage 9/30/2016 $250,000 $7,037
Wind and Hail 10/1/2016 $2,117,871 $33,000
Storage Tank 7/1/2016 $2,000,000 each $3,245
$4,000,000 aggregate
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33

REQUIRED INSURANCE SERVICES

SFRTA requires that the insurance broker perform the following;:

\/
0’0

7
o

@
R4

7
¢

Market SFRTA’s risks to the worldwide marketplace and ensure competitive rates.

Check the language and accuracy of each policy, binder, certificate, endorsement or other
document received from insurers and obtain revisions in such documents when needed.
Verify the accuracy of all rates and premium charges.

Promptly submit originals of all policies and endorsements to SFRTA, FDOT and CSXT,
and other parties as directed by SFRTA.

Be available to answer questions from SFRTA personnel about existing coverage, the
estimated costs of changes in coverage and additional coverage and other insurance
matters.

Obtain answers from underwriters to policy coverage questions.

Attend meetings with the SFRTA Governing Board and SFRTA personnel, as requested.
Work directly with FDOT with regards to the self-insurance retention fund.

Monitor claims procedures on liability and property programs.

Notify all excess liability insurance underwriters of all reportable losses.

Prepare insurance certificates and endorsements as requested by SFRTA.

Represent SFRTA in all negotiations with insurers, underwriters and other parties with
regard to the insurance program.

Assure that insurance policies are placed with reputable and financially responsible
Insurers.

At least 75 days prior to the program anniversary, submit a written report stating:

e Anticipated renewal terms, conditions, and other indications of market conditions,

trends, and anticipated changes.
e Recommendations for improved program design.
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ATTACHMENT “A”
INSUREDS

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

INSUREDS

RELATIONSHIP

Florida Department of Transportation and the State
of Florida

Insured pursuant to the terms of SFOMA and the Agreement.

CSXT Transportation, Inc.

Insured pursuant to the terms of SFOMA.

Transdev

SFRTA Contractor for commuter passenger service.

Bombardier Mass Transit Corporation

SFRTA Contractor providing maintenance to SFRTA’s fleet
of railcars and locomotives.

Veolia Transportation Maintenance and
Infrastructure Inc.

SFRTA Contractor for Maintenance of Way for the Corridor

G48S Secure Solutions (USA), Inc.

SFRTA security provider




Exhibit 1

EVALUATION CRITERIA
RFP No. 16-004

INSURANCE BROKERAGE SERVICES

The criteria below will be used to evaluate each Proposer’s response. There are five key criteria,
with points assigned to each according to their relative importance to the overall evaluation
process for this particular RFP.

1) Program Design and Marketing - (Maximum 25 points)

Manner in which Contractor will assist SFRTA in identifying and measuring risks
Ability to determine SFRTA’s capacity to retain risk

Ability to determine appropriate liability limits

Selection of domestic and/or foreign insurance firms

Approach to layering of primary and excess coverage

2) Qualifications, Knowledge and Experience of Key Personnel — (Maximum 20 points)

Qualifications of the personnel assigned to this project
Related insurance brokerage experience of firm and personnel
Proposer’s organizational structure for this project

Office Locations

3) Policyholder Services - (Maximum 10 point)
\
Approach to the routine administration of the SFRTA account
Ongoing contract review services provided
Ability to assist SFRTA in administering transfers of risk through contracts
Safety and loss control services provided
Ability to assist with Disaster Management Programs

4) Claims Management — (Maximum 10 points)

Claims management services provided

Interaction with the primary insurers or third party administrators concerning claims
handling

e Proposer’s role in dealing with excess insurers regarding claims
e Method for handling claims reviews
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Exhibit 1

S) Cost — (Maximum 35 points)

The Proposer offering the lowest total price proposal shall receive the maximum 35 points for
this criterion. The remaining proposers shall be rated on a sliding scale using the following
formula:
S=(1-b-a)x35

a

where:

a = dollar amount of the lowest price proposal
b = dollar amount of price proposal to be rated
S = (rounded to the nearest 10" of a point)
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Exhibit 2

PROPOSAL FORM
RFP No. 16-004

INSURANCE BROKERAGE SERVICES

CONTRACTOR . Aon Risk Services Inc, of MD

PROPOSALS WILL BE DUE AT 5:00 P.M. ON FEBRUARY 9, 2016 AND MAY NOT BE
WITHDRAWN WITHIN ONE HUNDRED EIGHTY (180) DAYS AFTER SUCH DATE.

I CERTIFY that this proposal is made without prior understanding, agreement or connection
with any corporation, firm, or person submitting a proposal for the same contractual services and
is in all respects fair and without collusion or fraud. I agree to abide by all conditions of this
solicitation and certify that I am authorized to sign this proposal and that the proposal is in
compliance with all requirements of the Request for Proposal including, but not limited to,
certification requirements.

The Contractor further declares that it has examined the solicitation documents and all addenda,
and that it has satisfied itself about SFRTA’s requirements and all other information in the
solicitation.

The Contractor certifies neither the proposing firm nor any of its officers is on the State of

Florida Comptroller General’s List of Ineligible Bidders or the United States comptroller
General’s List of Ineligible Firms for Federally Financed or Assisted Projects.

%} r,LU 2’3 Rosalie Poston

“Authorized Signature Printed Name
Addenda: Provide signature and date for each Addenda received.
1. Jan 21, 2016 2, 3.
4, 3. 6.
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Exhibit 3

PRICE PROPOSAL FORM
RFP NO. 16-004

INSURANCE BROKERAGE SERVICES

FIRM FIXED PRICE AMOUNT FOR YEAR 1 $ $40,000 |
FIRM FIXED PRICE AMOUNT FOR YEAR 2 $ $40,000
FIRM FIXED PRICE AMOUNT FOR YEAR 3 $ $40,000
FIRM FIXED PRICE AMOUNT FOR YEAR 4 $ $40,000
FIRM FIXED PRICE AMOUNT FOR YEAR § $ $40,000

TOTAL FIRM FIXED PRICE AMOUNT
FOR THE FULL FIVE YEAR TERM $ $200,000

Note: The resulting contract will be-a firm fixed fee contract based on the annual amounts
proposed above.
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Exhibit 3

Aon Risk Services Inc, of MD

Contractor
Rosalie Poston Senior Vice President
Authorized Person (Print or Type) Title
500 E. Pratt Street, Baltimore, MD 21202
Address
410-547-2802 847-953-0568
Telepjione ) Fax
r '.I\-
Vig .(,(J 2 T 3
Signature )

City of Baltimore
County Of
Maryland
State Of Affix Corporate Seal
(If Applicable)

The foregoing instrument was acknowledged before me on this _ 29 day of _january , 2016

By Rosalie Poston

An individual acting in their own right;

Senior Vice President of Aon Risk Services Inc, of MD
Title Corporation/Company
a Delaware Corporation, on behalf of the corporation.
State  Acknowledging ‘partner/agent on behalf of
a partnership. Name of partnership
This person is personally known me or has produced d]} l l;:{:d N ,f LML
identification and dld/dld not 1ake an oath. R
Fj Qg 1€ Vi / /g~ ~ Cewvrumsst ' Place Notary Seal Here
Signature of Person Takmg Ackndwledgment
In lieu of Stamp:
Type or Print Name Title
Expiration Date
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Exhibit 4
CONTRACTOR’S QUALIFICATION CERTIFICATION

Complete one form for each firm if a Partnership or Consortium

Firm Name: Aon Risk Services, Inc. of MD

Address: 500 E. Pratt Street, 7th floor

City,State,Zip: Baltimore, MD 21202

Telephone: (  410-) 547-2802 Fax:( 847 ) 953-0568
Contact Person: Rosalie Poston Title: Senior Vice President

E-Mail Address: rose.lang-poston@aon.com

FEID# 52-0220400 DUNS# 03-8503546 FLVendor #

1. DBE Certified x No _ Yes Classification:

Certified By:

2. Specify the principal product or service offered by your firm:

insurance brokerage and risk management consulting services

3. Identify the area(s) which the business serves:__ Miami-Dade__ Broward
___Palm Beach _Florida  x Other global
4, Date business was established: 1902 Occupational License:

Se Type of Business:

A, ___Sole Proprietor

Name

Home Address

Home Phone () Cell Phone

Professional license/Certificate of Competency#

B. ___Partnership

Are the owners of the business lawful, permanent residents of Florida? __ Yes  No

Provide the name, residential address and telephone number of all owners of the business.
Partners Name Res. Address Phone Number Cell Number

Professional license/Certificate of Competency #:
Name in which license/Certificate of Competency is issued:
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Exhibit 4

C. Corporation Incorporated in the state of MD Date
Officer’s Names Title Address Phone No,
Michael Griggs Resident Managing Director = 615-771-8173
Otis Tolbert COO.Risk Consuliting . 202-429-8504
Americas
Rosalie Poston Senior Vice President — 410-547-2802

Professional license/Certificate of Competency #: RpPF71

Name in which license/Certificate is Issued Aon Risk Services, Inc. of Maryland

6(a). List each contract completed by you during the last five (5) years, or if less than five (5)
contracts have been completed in the last five (5) years, list the last five (§) contracts completed
for which liquidated damages or other contractually stipulated sums or damages were
assessed against you for failure to complete the work on time or for any other breach of contract
by you. For each such contract, provide a brief description of the work performed, the initial
contract amount, the dollar amount at completion, date completed, and the name and telephone
number of the owner’s representative.

Contract Description of Contract POC& Initial Closeout Date
Number Phone Amount Amount | Completed

none

6(b). For the last five (5) years, list each contract under which the owner has called upon your
surety to complete the work, has terminated for default, or sued to complete performance
or recover damages. If fewer than five (SQ contracts have been so affected during the last five
(5) years, list the last five (5) contracts to*be so affected. For each such contract, provide the
same information as required in (a) above, and in addition, provide the name and contract person
with telephone number of you surety.
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Exhibit 4

Contract
Number

Description of Contract

POC & Phone

Initial
Amount

Closeout | Date
Amount

none

6(c). List the details of any litigation which your firm has been involved with for the past five
(5) years (Attach pages if necessary).

7. References (Please list prior similar projects)
Year Project Name Company Dollar Contact Person
Name Amount and E-mail
rt

2006 - Present | Insurance Brokerage Services Virginia Railway Expresq $125,000 Brett Shorter
bshorter@vre.orq

2000 - Present | Insurance Brokerage Services | lowa Pacific Confidential D?V|d I fic

1977 - Present | Insurance Brokerage Services | Consolidated Rail Confidential pOnEtamCCEET
Jopathan. Broder@Conrail.co
Lisa Gatchell

2014 - Present | Insurance Brokerage Services | New Jersey Transit $450,000

Igatchell@nitransit.com

Estimated amount of current work under contract: §$

9,000,000 (US Income Only)

8. List three (3) major contracts similar in scope currently underway or completed within
the last five (5) years
Project No. and Title Owner Value Percent Contact Person
Complete Phone No,
John Anderson
N H o
Insurance Brokerage Services | Metra (Chicago) $70,000 80% 312-322-7080
\ Regional Trans, Authorily Nadine Lacombe
Insurance Brokerage Services | ooy $75.000 60% eI
Northern Indiana Michael Noland
i 0/
Insurance Brokerage Services |oouier $60,000 20% 219.926-5744
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Exhibit 4
I Rosalie Poston , Senior Vice President ,OF
Bon Risk Services, Inc. of MD - CERTIFY THE INFORMATION PROVIDED
ON THIS QUALIFICATION IS CORRECT TO THE BEST OF MY KNOWLEDGE AND

BELIEF.
/ ' / \7L
jm (( 4
/ " Signature
Affix Corporate Seal
COUNTY OF Ccity of Baltimore
STATE OF Maryland

The foregoing instrument was acknowledged before me on this _29 _ day of January , 2016
By Rosalie Poston

An individual acting in their own right;

Senior Vice President of Aon Risk Services, Inc. of MD
Title Corporation/Company
a Delaware Corporation, on behalf of the corporation.
State

Acknowledging partner/agent on behalf of  N/A
a partnership. Name of partnership

This person is personally known me or has produced A’WWZ@&J ,&M as
identification and did/did not take an oath.

@@M,'pﬂ Amf“: ‘f\ /{J\f)(f/ﬁ/x . Place Notary Seal Here

Signature of Person Taking Acknowledgment Comvmusesrv— 4 -/-(€

In lieu of Stamp:

Type or Print Name Title

Expiration Date
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Exhibit 5

DRUG FREE WORKPLACE CERTIFICATE
The undersigned vendor hereby certifies that it will provide a drug-free workplace program by:

1. Publishing a statement notifying its employees that the unlawful manufacture,
distribution, dispensing, possession, or use of controlled substance is prohibited in the Biddet’s
workplace, and specifying the actions that will be taken against employees for violations of such
prohibition;

2. Establishing a continuing drug-free awareness program to inform its employees about:
a. The dangers of drug abuse in the workplace;
b. The Bidder’s policy of maintaining a drug-free workplace;
c. Any available drug counseling, rehabilitation, and employee assistance programs;
d. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;
3. Giving all employees engaged in performance of the contract a copy of the statement
required by paragraph 1;

4, Notify all employees, in writing, of the statement required by paragraph 1, that as a
condition of employment on a covered contract, the employee shall:

a. Abide by the terms of the statement;

b. Notify the employer in writing of the employee’s conviction under a criminal
drug statute for a violation occurring in the workplace no later than five calendar
days after such conviction;

5. Notifying South Florida Regional Transportation Authority in writing within ten calendar
days after receiving notice under subdivision 4(a) above, from an employee or otherwise
receiving actual notice of such conviction. The notice shall include the position title of the
employee;

6. Within thirty (30) calendar days after receiving notice under paragraph 4 of a conviction,
taking one of the following actions with respect to an employee who is convicted of a drug abuse
violation occurring in the workplace.:

a. Taking appropriate personnel action against such employee, up to and including
termination; or

b. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a federal, state or local

health, law enforcement, or other appropriate agency; and

7. Making a good faith effort to maintain a drug-free workplace program through
implementation of paragraphs 1 through 6.
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Firm: Aon Risk Services, Inc. of MD

(E'feasu pnn j-/
By: Vi ,(}l

“Authorized Slgnatuxe

Rosalie Poston
Name of Authorized Signature

Affix Corporate Seal
(If Applicable)
City of Baltimore
County Of
Maryland
State Of

Exhibit 5

The foregoing instrument was acknowledged before me on this 29 day of January , 2016

By Rosalie Poston

An individual acting in their own right;

__ Senior Vice President of Aon Risk Services Inc., of MD
Title Corporation/Company
a__ Delaware Corporation, on behalf of the corporation.
State

Acknowledging partner/agent on behalf of

a partnership. Name of partnership

This person is personally known me or has produced dMo{/\,'u _,Q/»Cuw{

identification and who (did/did not) take an oath.

CLM (Zf\«w? MM Lo~ . Place Notary Seal Here

Signature of Person Taking Achhowledgment Q.0 rmasactr— Q17

In lieu of Stamp:

Type or Print Name Title

Expiration Date
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Exhibit 6
CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND
VOLUNTARY EXCLUSION
- LOWER TIER COVERED TRANSACTIONS -

1. By signing and submitting this certification with the bid or proposal, the prospective
lower tier participant is providing the certification set out below.

2. The certification in this clause is a material representation of fact upon which reliance
was placed when this transaction was entered into. If it is later determined that the prospective
lower tier participant knowingly rendered an erroneous certification, in addition to other
remedies available to the Federal Government, SFRTA may pursue available remedies, including
suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the
person to which this bid or proposal is submitted if at any time the prospective lower tier
participant learns that its certification was erroneous when submitted or has become erroneous
by reason of changed circumstances,

4, The terms “covered transaction”, “debarred”, “suspended”, “ineligible”, “lower tier
covered transaction”, “participant”, “persons”, “principal”, “proposal” and *voluntarily
excluded”, as used in this clause, have the meanings set out in the Definitions and Coverage
section of rules implementing Executive Order 12549 [49 CFR Part 29]. You may contact the
person to which this bid or proposal is submitted for assistance in obtaining a copy of those
regulations.

5. The prospective lower tier participant agrees by submitting this bid or proposal that,
should the proposed covered transaction be entered into, it shall not knowingly enter into any
lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.

6. The prospective lower tier participant further agrees by submitting this bid or proposal
that it will include this clause title “Certification Regarding Debarment, Suspension, Ineligibility
and Voluntary Exclusion - Lower Tier Covered Transaction - without modification, in all lower
tier covered transactions and in all solicitations for lower tier covered transactions, and in all
subcontracts.

7. A participant in a covered transaction may rely upon a certification of a prospective
participant in a lower tier covered transaction that it is not debarred, suspended, ineligible, or
voluntarily excluded from the covered transaction, unless it knows that the certification is
erroneous. A participant may decide the method and frequency by which it determines the
cligibility of its principals. Each participant may, but is not required to, check the
Nonprocurement List issued by U.S. General Service Administration.

8. Nothing contained in the foregoing shall be construed to require establishment of a
system of records in order to render in good faith the certification required by this clause. The
knowledge and information of a participant is not required to exceed that which is normally
possessed by a prudent person in the ordinary course of business dealings.
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Exhibit 6
9. Except for transaction authorized under paragraph S of these instruction, if a participant
in a covered transaction knowingly enters into a lower tier covered transaction with a person who
is suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction,
in addition to other remedies available to the Federal Government, the SFRTA may pursue
available remedies, including suspension and/or debarment.

State of Marvyland County of City of Baltimore

L Rosalie Poston , hereby attest and swear that I am

Senior Vice President _of Aon Risk Services, Inc of MD andthe
(Title) (Firm)

named firm is submitting the attached bid/proposal for the project(s) identified as follows:
SFRTA RFP NUMBER 16-004, for INSURANCE BROKERAGE SERVICES.

I further hereby certify that:
1 I am either an officer, director, owner, partner, key employee, or other person within the
prospective lower tier participant with primary management or supervisory responsibilities;

2) To the best of my knowledge and belief, the prospective lower tier participant and its
principals:

a. Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from partlclpatlon in this transaction by any Federal
department or agency.

b. Where the prospective lower tier participant is unable to certify to any of the
statements in this certification, such prospective participant shall attach an explanation to this
bid/proposal.

Exceptions:

Any exception list above will not necessarily result in denial of participation in this covered
transaction. For any exception noted, indicate to whom it applies, initiating agency, and dates of
agency action. The explanation will be oon}b}dewd in coppection with SFRTA’s determination

whether to enter into this transaction.
)/? & (
I afﬁant
Sworn to and subscribed before me this CQQ g “day o ., Bollk
Oevdtame e %ft_ %\ow A
— Notér Yy by

L %

My commission expires
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Exhibit 7

TRUTH-IN-NEGOTIATION CERTIFICATE
For the work described as:
INSURANCE BROKERAGE SERVICES
I hereby certify that I am the Senior Vice President _(title) and duly authorized

representative of the Firm whose name is_Aon Risk Services, Inc. of MD and whose
addressis: 500 E. Pratt Street, Baltimore, MD 21202

In connection with the Firm's bid or price proposal for this firm fixed price, negotiated or
change order contract which is to be submitted to the South Florida Regional Transportation
Authority (SFRTA) for approval, I hereby certify, to the best of my knowledge, information, and
belief, that:

(a) The wage rates and other factual unit costs supporting the Firm's compensation, as
set forth in the bid or proposal, are accurate, complete and current as of the time of
the contracting;

(b) It is my understanding and the understanding of the Firm I here represent that if any
of the items of compensation under the above mentioned contract were increased
due to the furnishing of inaccurate, incomplete or non-current wage rates or other
units of costs, the SFRTA is entitled to an adjustment in all appropriate items of
compensation, including profit, to exclude any significant sum by which the price
was increased because of the defective data. It is also my understanding and that of
the Firm I here represent that the SFRTA’s right of adjustment includes the right to a
price adjustment for defects in cost or pricing data submitted by a prospective or
actual subcontractor.

©) It is my understanding and the understanding of the Firm I here represent that if
additions are made to the original price of the contract, such additions may be
adjusted to exclude any significant sums where it is determined the price has been
increased due to inaccurate, incomplete or non-current wage rates and other factual
costs.

/)
Date January 29, 2016 Signature ;‘%(ﬂ /2

Sworn to and subscribed to before me this OQGN'?\ day of \}QM«&!»&E}\ .20 _Lﬁ Official

Seal must be affixed.

Signature of Notary Public C @W&({ J‘uu’_z tt /g—(, E\(JL{ /{,Jbu

My Commission Expires q -\~ ’E
(SEAL)
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Exhibit 8
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY DECLARATION
OF NON COLLUSION AND CERTIFICATION IN COMPLIANCE WITH 49 CFR
SUBSECTION 29.510
Maryland, City of

SHAEE: QEBLOBHRACGRIRRIA X Baltimore

1, Rosa%ie Poston , hereby declare that I am Senior Vice President
ame Ttle
of aon Risk Services, Inc. of MD of Baltimore, MD
Fimm City and Stale

and the person responsible within my firm for the final decision as to the price(s) and amount of
this bid on South Florida Regional Transportation Authority Project No. 16-004.

I further declare that:

1. The price(s) and amount of this bid have been arrived at independently, without
consultation, communication or agreement for the purpose of restricting competition with any
other contractor, bid or potential bidder.

2 Neither the price(s) nor the amount of this bid have been disclosed to any other firm or
person who is a bidder or potential bidder on this project, and will not be so disclosed prior to the
bid opening.

3. No attempt has been made or will be made to solicit, cause or induce any firm or person
to refrain from bidding on this project, or to submit a bid higher than the bid of this firm, or any
intentionally high or non competitive bid or other form of complementary bid.

4. The bid of my firm is made in good faith and not pursuant to any agreement or discussion
with, or inducement from, any firm or person to submit a complementary bid.

S. My firm has not offered or entered into a subcontract or agreement regarding the
purchase of materials or services from any firm or person, or offered, promised or paid cash or
anything of value to any firm or person, whether in connection with this or any other project, in
consideration for an agreement or promise by any firm or person to refrain from bidding or to
submit a complementary bid on this project.

6. My firm has not accepted or been promised any subcontract or agreement regarding the
sales of materials or services to any firm or person, and has not been promised to paid cash or
anything of value by any firm or person, whether in connection with this or any other project, in
consideration for my firm’s submitting a complementary bid, or agreeing to do so, on this
project.

7. 1 have made a diligent inquiry of all members, officers, employees, and agents of my firm
with responsibilities relating to the preparation, approval or submission of my firm’s bid on this
project and have been advised by each of them that they have not participated in any
communication, consultation, discussion, agreement, collusion, act or other conduct inconsistent
with any of the statements and representations made in this Declaration.
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Exhibit 8

8. As required by Section 337.165, Florida Statutes, the firm has fully informed the South
Florida Regional Transportation Authority in writing of all convictions of the firm, its affiliates
(as defined in Section 337.165(1)(a), Florida Statutes), and all directors, officers, and employees
of the firm and its affiliates for violation of state or federal antitrust laws with respect to a public
contract or for violation of any state or federal law involving fraud, bribery, collusion,
conspiracy or material misrepresentation with respect to a public contract. This includes
disclosure of the names of current employees of the firm or affiliates who were convicted of
contract crimes while in the employ of another company.

EXCEPTIONS: Na

Any exception listed above will not necessarily result in denial of award, but will be considered
in determining bidder’s responsibility. For any exception noted, indicate to whom it applies,
initiating agency and dates of agency action. Providing false information may result in criminal
prosecution and/or administrative sanctions.

Idec larq,—tﬁlder penaltyﬂf Pcﬁljy that the foregoing is true and correct.
09

= }
7 Wallts
' Declarant Rosalie Poston, Senior Vice President
Executed this  29th day of January .2016
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Exhibit 9
CERTIFICATION REGARDING LOBBYING
Certification for Contracts, Grants, Loans, and Cooperative Agreements
(To be submitted with each bid or offer exceeding $100,000)

The undersigned [Firm] certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for making lobbying contacts to an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned
shall complete and submit Standard Form--LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions [as amended by "Government wide Guidance for New
Restrictions on Lobbying," 61 Fed. Reg, 1413 (1/19/96). Note: Language in paragraph (2) herein
has been modified in accordance with Section 10 of the Lobbying Disclosure Act of 1995 (P.L.
104-65, to be codified at 2 U.S.C. 1601, et seq .)]

(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
ot entering into this transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying
Disclosure Act of 1995). Any person who fails to file the required certification shall be subject to
a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure
or fails to file or amend a required certification or disclosure form shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such expenditure or failure.]

The Firm, non risk services, me. or wo_, Certifies or affirms the truthfulness and accuracy of each
statement of its certification and disclosure, if any. In addition, the Firm understands and agrees
ll}at the provisions of 31 U.S.C. A 3801, ef seq., apply to this certification and disclosure, if any.

/
ﬂﬂﬂ,{ ’ v Signature of Firm's Authorized Official

Rosalie Poston, Senior vice president Name and Title of Firm's Authorized Official

January 29, 2016 Date
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SCHEDULE OF SUBCONTRACTORS

Bidder must include in this Schedule all Subcontractors anticipated to perform a portion of the Work. Use additional sheets as needed.

tate e .
Subcontractor Re lS —— Description Contract Items DBE Estimated
Name and Address Phone E1st to be Purchased or Subcontract
NP or License Y/N
Trade/Discipline Performed Value ($)
Number
1619 13th Street, NW . ) inistrati 3,600 or 9%
MFL Tehnology ) PR District of Columbia Administrative Y $3, °
Solutions Washington, DC 20009 202-841-0325 | | <1\ R18511012012 Support Services annual
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Exhibit 11

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
COMPLIANCE WITH THE U.S. DEPARTMENT OF HOMELAND SECURITY
U.S. CITIZENSHIP AND IMMIGRATION SERVICES
EMPLOYMENT ELIGIBILITY VERIFICATION (E-VERIFY)

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY
PUBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

This swom statement is submitted to: South Florida Regional Transportation Authority.

by Rosalie Poston, Senior Vice President
(print individual’s name and title)

for 2Aon Risk Services, Inc. of MD
(print name of entity submitting sworn statement)

whose business addressis: 500 East Pratt Street, Baltimore, MD 21202

and (if applicable) it’s Federal Employer Identification Number (FEIN) is _ 52-0220400
(if the entity has no FEIN, include Social Security Number of the individual signing this sworn
statement:

I, being duly first sworn state:

That the above name firm, corporation or organization is in compliance with and agree to
continue to comply with, and assure that any sub-contractor, or third party contractor under this
project complies with all applicable requirements of the laws listed below including, but not
limited to, those provisions pertaining to employment, provisions or programs and services,
transportation, communication, access to facilities, renovations, and new construction.

E-Verify program is found in Title IV, Subtitle A, of the Illegal Immigration Reform and
Immigration Responsibility Act of 1996 (IIRIRA), Pub. L. 104-208, 110 Stat. 3009, as amended
(8 U.S.C. § 1324a note). Authority for use of the E-Verify program by Federal contractors and
subcontractors covered by the terms of Subpart 22.18, “Employment Eligibility Verification”, of
the Federal Acquisition Regulation (FAR) (hereinafter referred to in this MOU as a “Federal
contractor with the FAR E-Verify clause™) to verify the employment eligibility of certain
employees working on Federal contracts is also found in Subpart 22.18 and in Executive Order
12989, as amended.

RFP NUMBER 16-004 EX11-10F 2



Exhibit 11

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
COMPLIANCE WITH THE U.S. DEPARTMENT OF HOMELAND SECURITY
U.S. CITIZENSHIP AND IMMIGRATION SERVICES
EMPLOYMENT ELIGIBILITY VERIFICATION (E-VERIFY)

!/ ?i” ¢ 6’” %"’“Z

(Signature)
Sworn to and subscribe before me this 29 day of _ January ,20 16
Personally known TN Ay ¢ %3 ST
|
or produced identification: Notary Public, State of W\b
d/u,u-‘e/xk, ‘J&QM My Commission Expires 7 |~

(Type of Identification)

M&%@%@Jﬁ{;@x

(Printed, typed or stamped
commissioned name of
Notary Public)
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Exhibit 12
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

RFP NO. 16-004
INSURANCE BROKERAGE SERVICES
CONTRACTOR CERTIFICATION REGARDING SCRUTINIZED COMPANIES
(Agreements of $1,000,000.00 or more)

Name:  Aon - NA - contract is not more than $1,000,000

FEIN:

Authorized Representative Name:

Title:

Address:

City: State: Zip:
Phone No.: Fax No.:

Email Address:

Section 287.135, Florida Statutes, prohibits local governments from contracting with companies,
for goods or services of One Million and 00/100 Dollars ($1,000,000.00) or more that are on
either the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies
with Activities in the Iran Petroleum Energy Sector List. Both lists are created pursuant to
section 215.473, Florida Statutes.

As the person authorized to sign on behalf of the CONTRACTOR, I hereby certify that the

company identified above in the section entitied "CONTRACTOR Name" is not listed on either

the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with

Activities in the Iran Petroleum Energy Sector List. I understand that pursuant to section

287.135, Florida Statutes, the submission of a false certification may subject the

CONTRACTOR to termination of thgyAgreement, civil penalties, attorney's fees, and/or costs.
fortr

Date: / v’-‘f/ G

il !
CERTIFIED BY: ’/ WA o
/ Authorized Signature

Print Name:

Print Title;
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Exhibit 13
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

NO SUBMITTAL NOTICE

Dear Vendor/Firm:
The Procurement Department of the South Florida Regional Transportation Authority has
solicited your participation for RFP NO. 16-004, entitled INSURANCE BROKERAGE
SERVICES. Please complete this form only if you do not intend to submit a proposal on
this project. SFRTA is interested in improving its competitive bid process and your comments
are important to this endeavor. Thank you for your assistance.
I do not intend to bid on this project because:

( ) Do not have the necessary equipment, labor, and capital required.

( ) Do not have the experience necessary to perform the work.

( ) Heavy workload makes bidding impossible at this time.

( ) Unable to get bonding and/or special insurance.
(Be specific)

( ) Insufficient time to complete the work.

( ) General Conditions/Specifications contains requirements which I do not
understand. (Explain)

( ) General Conditions/Specifications contains requirements with which I disagree.
(Explain)

Comments:

( ) Retain my name on SFRTA’s vendor list
( ) Remove my name from SFRTA’s vendor list

(Company Name) (Signature)

Please email this form to rfp16004@sfrta.fl.gov

RFP NUMBER 16-004 EX13-10F 1



Exhibit 14

\\ 11y ’,
\
- SOUTH FLORIDA
- REGIONAL
- TRANSPORTATION
“ AUTHORITY

\J
"ll“

AGREEMENT NO. 16-004
BETWEEN
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

AND

FOR

INSURANCE BROKERAGE SERVICES
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Exhibit 14

AGREEMENT NO. 16-004
BETWEEN
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

AND

FOR
INSURANCE BROKERAGE SERVICES
This is an Agreement, by and between SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY, hereinafter referred to as “SFRTA”,
AND

,a , authorized to and doing business
in the State of Florida, hereinafter referred to as “CONTRACTOR?”,

RECITALS

A Request for Proposal was advertised by SFRTA as RFP No. 16-004, for INSURANCE
BROKERAGE SERVICES, and CONTRACTOR was determined to be the most qualified
responsive and responsible respondent;

NOW, THEREFORE, IN CONSIDERATION of the promises, mutual covenants and
obligations herein contained, and subject to the terms and conditions hereinafter stated, the
parties hereto agree to the Agreement as follows:

ARTICLE I
SERVICES

CONTRACTOR covenants and agrees to perform all services and other obligations of
CONTRACTOR set forth in the Contract Documents, as defined in the RFP. The Contract
Documents are hereby incorporated and made a part of this Agreement by this reference.

ARTICLE II
TERM

The period of performance shall be for a term of five (5) years commencing on the date of
SFRTA’s issuance of a Notice to Proceed.
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Exhibit 14

ARTICLE II1
COMPENSATION

1. SFRTA agrees to pay the CONTRACTOR compensation as specified in the
CONTRACT DOCUMENTS the total amount of
$ ).

2. SFRTA, during any fiscal year, shall not expend money, incur any liability or enter into
any contract which, by its terms, involves the expenditure of money in excess of the
amounts budgeted as available for expenditure during such fiscal year. Any contract,
verbal or written, made in violation of this subsection is null and void and no money may
be paid on such contract.

ARTICLE IV
NOTICES

Whenever either party desires to give notice to the other, it must be given by written notice, sent
by certified U.S. mail, with return receipt requested, facsimile transmission, express delivery
service or hand delivery, addressed to the party for whom it is intended, at the place last
specified, and the place for giving of notice shall remain such until it shall have been changed by
written notice in compliance with the provisions of this paragraph. For the present, the parties
designate the following as the respective places for giving of notice:

CONTRACTOR:

Attn;

SFRTA:

South Florida Regional Transportation Authority
800 N.W. 33rd Street

Pompano Beach, FL. 33064

Attn: Chad Betts
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WITH COPY TO:

South Florida Regional Transportation Authority
Teresa Moore, General Counsel

800 N.W. 33rd Street

Pompano Beach, FL. 33064
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IN WITNESS WHEREOF, the parties have made and executed this Agreement on the
respective date under each signature: , signing by and
through its , duly authorized to execute same and SOUTH
FLORIDA REGIONAL TRANSPORTATION AUTHORITY, signing by and through its
Chair, authorized to execute same by Board action on the _ day of

, 2016.

SFRTA

ATTEST: SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY

By
JACK L. STEPHENS BRUNO A. BARREIRO, CHAIR
EXECUTIVE DIRECTOR
DAY OF ,2016
(SFRTA SEAL)
Approved as to form by:
CHRIS BROSS, Director TERESA MOORE, General Counsel
Procurement
ATTEST: (CONTRACTOR NAME)
WITNESS PRESIDENT OR VICE-PRESIDENT
DAY OF ,2016
(Corporate Seal)
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v

O '7,
- RTA ‘ SOUTH FLORIDA
- REGIONAL
- TRANSPORTATION
‘: AUTHORITY

P

"II“‘

Certificate of Disbursement of
Previous Periodic Payment to Subcontractors

Contract No. 16-004 Date

Contract Name INSURANCE BROKERAGE SERVICES

Period of Work Invoiced For: / / to / /

The Contractor for the above referenced contract, hereby certifies that all subcontractors and
vendors having interest in this contract have received their pro rata share of all previous periodic
payments made to date by SFRTA for all work, materials and equipment furnished under the
contract.

Firm

(Signature of Authorized Representative)

NOTARY STATEMENT
STATE OF FLORIDA COUNTY OF
The foregoing instrument was acknowledged before methe _ day of
20__, by who is personally known to me or who has
produced as identification and who did/did not take an oath.
Signature of Notary

My Commission Expires
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Wi,
\
-, SOUTH FLORIDA
- REGIONAL
_— TRANSPORTATION
: AUTHORITY
"ll“‘

Subcontractor’s Certificate of Previous Payment

Note: The Prime Contractor shall attach this statement to current payment invoices, completed
by each Subcontractor whose work appears on the previous payment invoice.

KNOW ALL MEN BY THESE PRESENTS, That (name)

representing , whose
address is , with the
title of , whom after being first duly sworn, upon oath

deposes and says that pursuant to the provisions of the contract for:
CONTRACT NO. 16-004

CONTRACT NAME: INSURANCE BROKERAGE SERVICES

that all monies due him, in accordance with the agreed upon payment schedule, have been paid

to him by , the Firm.

NOTARY STATEMENT

STATE OF FLORIDA COUNTY OF

The foregoing instrument was acknowledged before me this __ day of

20_, by who is personally known to me or who has

produced as identified and who did/did not take an oath.

WITNESS my hand and official seal, this___day of ,20_.
Signature of Notary

My Commission Expires
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MONTHLY SUBCONTRACTOR UTILIZATION REPORT

INSTRUCTIONS: This form must be filed each month to report actual Subcontractor participation by SFRTA certified firms for work done the
preceding month.

Contract Contract Reporting
Number: Name: Period:
Prime Contract

Firm Amount (as Amended) $

Total Invoice Amount this Period: $

Total Invoiced to Date: $

Name of Subcontractor If DBE Minority Gender Description of Type of Work* | Starting Date | Completion
Group* M/F Work Date

* Minority Group Enter: B-Black American I -Asian American H-Hispanic American N -Native American P-Asian Pacific American O-Other
* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

RFP NUMBER 16-004 EX17-10F 3



¢ If prime firm is a certified DBE firm, the prime firm’s quarterly activity must also be reported.

¢ This form must be completed monthly and submitted with firm’s application for payment.

Contract
Number:

Prime
Firm

MONTHLY SUBCONTRACTOR UTILIZATION REPORT

Contract
Name:

Contract
Amount (as Amended) $

Reporting
Period:

Exhibit 17

Total Amount Invoiced for Subcontractors this Period: $
Total Amount Invoiced for DBE Subcontractors this Period: $
Total Amount Invoiced for Subcontractors to Date: $

Total Amount Invoiced for DBE Subcontractors to Date: $

Name of Sub Contract Amount Amount Amount | Amount Paid to | Percentage
Subcontractor Amount (as Invoiced Invoiced Paid This Date Complete
Amended) This Period To Date Period
RFP NUMBER 16-004 EX17-2 OF 3




Exhibit 17
* Minority Group Enter: B-Black American I -Asian American H-Hispanic American N -Native American P-Asian Pacific American O-Other

* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

o If prime firm is a certified DBE firm, the prime firm’s quarterly activity must also be reported.
¢ This form must be completed monthly and submitted with firm’s application for payment.

MONTHLY SUBCONTRACTOR UTILIZATION REPORT

1.) Did any of the DBE subcontractors rent/lease equipment from the prime consultant or an affiliate company during the report
period?

If yes, explain the arrangement, including a description of the equipment and the cost.

2.) Did any of the DBE subcontractors utilize employees or former employees of the prime consultant or an affiliate company during
the reporting period?

3.) Did any of the DBE subcontractors subcontract any portion of its work to a non-DBE during the report period?
If yes, explain fully.
4.) Has the scope of work or the subcontract amount for any of the DBE subcontractors changed since the last report?

If yes, explain fully.

Circle One
Yes No
Yes No
Yes No
Yes No

By signing this form, the person individually and on behalf of the Firm represents to the SFRTA that the information contained on both the above

forms is complete truthful, and accurate.

AUTHORIZED SIGNATURE: TITLE: DATE:

RFP NUMBER 16-004
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
MONTHLY EMPLOYEE UTILIZATION REPORT
This report 1s required by Executive Order 11246, Sec. 203. Failure to report may result in contracts being canceled, terminated or suspended in
whole or in part and the firm may be declared ineligible for further SFRTA federally funded contracts.

Reporting Period Name, Address, & Telephone No. of Consultant or Vendor

From
To
Contract # 16-004

Total No. | Total No. of | Black-Not Asianor | American Minority Female

Classifications of Minority & of Hispanic | Pacific Indian or Caucasia | Percentag | Percentag
Employee Female Hispanic | America | Islander Alaskan n Female e e
S Emp. Origin n Native * *
Company Official’s Signature & Title Date Signed Page
of

This item represents a percentage of the total number of hours worked on said contract for the reporting period.
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FINAL RELEASE ON CONTRACT AND AFFIDAVIT

STATE OF FLORIDA )
COUNTY OF )

Before me, the undersigned authority, personally appeared
, who after being duly sworn, deposes and says:

(1) In accordance with the Contract Documents and in consideration of
Dollars ($ ) paid, <CONTRACTOR>
releases and waives for itself and its subcontractors, material-person, successors and assigns, all
claims demands, damages, costs and expenses, whether in contract or in tort, against The South
Florida Regional Transportation Authority existing under the laws of the State of Florida
("SFRTA") relating in any way to the performance of Agreement No. between
SFRTA and <CONTRACTOR>.

(2) <CONTRACTOR> certifies for itself and its subcontractors, material-person,
successors and assigns, that all charges for labor, materials, supplies, lands, licenses and other
expenses for which SFRTA might be sued or for which a lien or a demand against any payment
bond might be filed, have been fully satisfied and paid.

3) <CONTRACTOR> agrees to indemnify, defend and save harmless SFRTA from
all demands or suits, actions, claims of liens or other charges filed or asserted against SFRTA
arising out of the performance by <CONTRACTOR> of the Work covered by this Final Release
on Contract and Affidavit.

(4)  This Final Release on Contract and Affidavit shall not be construed to represent,
expressed or implied, any release on behalf of SFRTA of any of the contractual covenants and
obligations of <CONTRACTOR>.

<CONTRACTOR>:
By:
President

Date:

Witnesses
[Corporate Seal]

STATE OF
COUNTY OF
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The foregoing instrument was acknowledged before me this _ day of ;
20, by \ as of
,a Corporation, on behalf of the Corporation. This person

is personally known to me or has produced a (state) driver's license no.

as identification.

My Commission Expires:

Notary Public (Signature)
(AFFIX NOTARY SEAL)

(Printed Name)

(Title or Rank)

(Serial Number, if any)
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Disadvantaged Business Enterprise (DBE) Program

It is the policy of the South Florida Regional Transportation Authority (SFRTA) that
Disadvantaged Business Enterprises, as defined in 49 CFR Part 26, shall have the maximum
opportunity to participate in the performance of contracts. SFRTA will never exclude any person
from participation in, deny any person the benefits of, or otherwise discriminate against anyone
in connection with the award and performance of any contract covered by 49 CFR Part 26 on the
basis of race, color, sex, or national origin.

SFRTA has an overall Agency DBE participation goal of 9% which Contractors are encouraged
to meet. SFRTA has not established a goal for this specific procurement, however, Contractors
are encouraged to take all necessary and reasonable steps to ensure that DBE’s have the
maximum opportunity to compete for and perform services on contracts, including participation
in any subsequent supplemental contracts. If the Contractors intend to subcontract a portion of
the services on the project, Contractor are encouraged to seek out and consider DBE’s as
potential subcontractors, by soliciting their interest, capability, and qualifications.
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Cover Letter

February 9, 2016

Mr. Robert Becker, CPPB

Contract Specialist

South Florida Regional Transportation Authority
800 NW 331 Street

Pompano Beach, FL 33064

Dear Mr. Becker:

Aon is very happy to have the opportunity to respond to the Request for Proposal for Insurance Brokerage Services. Not
only has Aon been your broker since inception, but | have been your point of contact since that time also. We act as
SFRTA's Risk Manager and assist on any all insurance matters; not only marketing and servicing of the insurance
programs, but claims handling, risk control and other services, as outlined in Section 3.3 — Required Insurance Services -
Aon is able and willing to do all the services outlined:

e Market SFRTA's risks to the worldwide marketplace and ensure competitive rates.

¢ Check the language and accuracy of each policy, binder, certificate, endorsement or other document received from
insurers and obtain revisions in such documents when needed.

o Verify the accuracy of all rates and premium charges.

e Promptly submit originals of all policies and endorsements to SFRTA, FDOT and CSXT, and other parties as
directed by SFRTA.

¢ Be available to answer questions from SFRTA personnel about existing coverage, the estimated costs of changes

in coverage and additional coverage and other insurance matters.

Obtain answers from underwriters to policy coverage questions

Attend meetings with the SFRTA Governing Board and SFRTA personnel, as requested.

Work directly with FDOT with regards to the self-insurance retention fund.

Monitor claims procedures on liability and property programs.

Notify all excess liability insurance underwriters of alf reportable losses.

Prepare insurance certificates and endorsements as requested by SFRTA.

Represent SFRTA in all negotiations with insurers, underwriters and other parties with regard to the insurance

program

Assure that insurance policies are placed with reputable and financially responsible Insurers.

At least 75 days prior to the program anniversary, submit a written report stating:

Anticipated renewal terms, conditions, and other indications of market conditions, trends, and anticipated changes.

Recommendations for improved program design.

| will continue to be your Account Executive and your liability broker. My expertise is “Transits”, so SFRTA and | are a good
fit. The Aon team that we have put together, has over 100 years of combined rail experience. | have almost 40 years
alone. Aon’s team approach incorporates an insurance program assessment in the key processes as outlined in the
following chart. These key processes are more fully described below the chart.

SFRTA | RFP No. 16-0004 | Rail/Transportation Practice | 02.09.16 Am
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We have always given SFRTA great service and will continue to do so. We will continue to market and service each
placement, assist in claims handling, review contracts, and other services requested by SFRTA.

Once again, thank you for the opportunity to respond to South Florida Regional Transportation Authority's RFP.

Sincerely,
Aon

Rose Lang-Poston
Senior Account Executive

SFRTA | RFP No. 16-0004 | Rail/Transportation Practice | 02.09.16
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1.0 Program Design and Marketing

Manner in which Contractor will assist SFRTA in identifying and measuring risks

Aon will follow the steps below in reviewing all your programs. This process will be led by Rose Lang-Poston, Senior
Account Executive

Build
Coverage
Specs incl.
Service

Aon
Identification

Solutions |

1. Risk Identification
We gain a more complete understanding of SFRTA's operations, exposures, missions, and goals by discussing your
risk philosophy. This includes appetite for risk, review of exposures, review of past claims, review of coverages, and
overall market relationships. This process is accomplished through formal data requests, interviews, document reviews,
and discussions with your company’s representatives.
2. Detailed Program Review - Coverage
Aon’s brokerage team will conduct a detailed coverage review of each insurance contract. We will analyze the coverage
in place and compare the coverage to the identified risks. This review includes:
o Benchmarking of coverages with our similar clients
o Benchmarking of premiums with our similar clients
o Review of past marketing efforts
3. Gap Analysis
SFRTA's losses and interviews with your risk management team may expose potential areas of coverage deficiencies.
Our experts consider the relative impact of risk in various loss scenarios to better determine potential impact on SFRTA.
This loss review would involve past losses as well as current ones. Using the knowledge we have gained from working
on various types of claims helps us put our insureds in the best possible position. Our analysis may reveal possible
service deficiencies, which can be addressed in the program development stage.
4. Introductory Risk Bearing Capacity Analysis
 Aon will identify and evaluate alternatives geared to mitigate the potential impact of loss to SFRTA.
o Analysis of loss experience
A detailed review of the loss history will help determine an appropriate retention level as well as which option is
the best long term solution for SFRTA.
o Analyzing Risk Bearing Capacity
We will determine SFRTA's risk bearing capacity by identifying critical financial measures and analyzing the
programs that are impacted.
Deductibles/Retention
To evaluate the level of retention for SFRTA, we would undertake the following processes:
» Analysis of your loss history such as frequency, severity, and loss development
o Materiality analysis by testing additional levels of risk assumption’s impact on your financials
e Evaluation of price points to determine the risk/reward value in the insurance marketplace
 Evaluation of corporate strategy and philosophy regarding retention or risk
5. Build Coverage Specifications including Service Needs
Before approaching the markets, Aon's benchmarking capabilities will be utilized in terms of coverage, limits, pricing
and retentions to provide specifications that reflect SFRTA’s unique needs and programs.
Coverage
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We will devote as much time to developing and negotiating coverage terms and policy wordings as we do negotiating
premium terms. Summarized below are several key areas that we evaluate:
Risk Control
Risk Control and Engineering are key elements to a successful insurance program, so we will manage the output and
monitor the results of these programs.
Amount of Insurance
The selection of the proper amount of insurance is paramount to the design of any insurance program. Issues we
would consider include:
« Accuracy of reported values and exposure basis
o Quantification of loss exposures including:
- Estimated Maximum Loss or Maximum Foreseeable Loss exposures
- Exposures from adjacent exposures
- Contingent loss exposures from third party facilities
- Interdependency exposures
« Financial impact for non-insured losses
o Cost to purchase insurance
o Management's objectives to continue or rebuild operations following a major loss

6. Implement Risk Strategy
Based on our process, Aon would access insurance solutions to execute the recommended risk financing solutions.

g Ability to determine SFRTA's capacity to retain risk

Determining which risks to insure and which to retain is a complicated process. Considerations include the price and
availability of risk transfer, the level of catastrophic risk protection, the volatility of the retained losses and the ability of the
program to support SFRTA's overall financial health. Aon's proprietary Risk Financing Decision Platform (RFDP) addresses
all of these considerations explicitly, and that can give you confidence that the selected program structure is the best option

Risk Financing Decision Platform

Aon has developed a proprietary Risk Financing Decision Platform (RFDP), a key underpinning of the brokerage process
that examines current insurance programs and tests the capital efficiency of those coverages to help our clients choose the
best-suited risk transfer programs and evaluate non-traditional risk funding arrangements. RFDP links financial analysis,
actuarial analysis, and insurance market factors through the following:
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The Risk Bearing Capacity analysis will quantify SFRTA's appetite for risk by modeling key financial performance drivers
and developing an understanding of how likely the volatility associated with these drivers would cause SFRTA to erode its
risk appetite. Then the risk tolerance within the insurance program can be determined. The Risk Bearing Capacity analysis
provides a constraint for decision making and is tailored for SFRTA by incorporating the firm's expected financial
performance, key financial performance metrics, and management's expected response to treat deviations from plan.

The Dynamic Risk Modeling step of the process measures SFRTA's exposure to individual risks — as well as the portfolio
view, which is important due to the potential portfolio hedging effect. During this part of the process, SFRTA's raw loss
exposure, as if no risk transfer was purchased, will be compared to the current risk transfer program strategy. The result of
this component is an “as is” view of risk treatment and provides directional information regarding potential areas for greater
capital efficiency. These modeling results are compared based on three risk management objectives:
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e Maximize the “reward for risk” trade-off within the insurable risk portfolio
¢ Raise the probability of success within the organization's risk tolerance
o Control the exposure to and cost of catastrophic loss

The last step of the RFDP process is the Program Design and Stress Testing analysis, which investigates alternative
strategies to improve capital efficiency. Alternative options are determined in conjunction with Aon’s brokerage process, and
the output is used strategically to guide consideration for a handful of program options. As marketplace pricing is obtained,
this information is incorporated into the analysis to provide an immediate comparison of the available options. SFRTA can
then choose the best-suited option based on risk management objectives for each individual risk and the portfolio.

With that said, should SFRTA wish to increase their retention, it must be approved by all parties. Several years ago,
SFRTA's retention was $5m. They had to get approval to increase it to the current $10m

. Ability to determine appropriate liability limits

When assessing appropriate limits and retentions we focus primarily on two areas. The first being the technical approach
using loss forecasting and the second is the benchmarking of SFRTA to your peers. We establish best in class premium
targets based on robust benchmarking of risks that are similar to SFRTA in terms of risk profile, size and geographic mix of
exposures, loss trends, and credit ratings. Most of your peers, in recent years, increased their attachment points rather than
lowered them.

In the case of SFRTA, your contracts dictate your retention and limit. With recent events and the passenger cap increase,
many transits are increasing their limit to a total of $295,000,000.

Comprehensive Benchmarking Data

Accessing relevant benchmarking data is challenging for most organizations. To assist our clients in this process, Aon
created a proprietary benchmarking database to assist in evaluating property, casualty and management liability related
data including limits, retentions, pricing, and market participation.

Our most recent benchmarking innovation is Aon (Aon GRIP®), a web-accessible technology designed to provide real-time
information on rates, terms and conditions, and program design for all of Aon’s current insurance placements worldwide.
This information helps Aon brokers evaluate the markets to approach with a placement and the carriers that may provide
the best value for clients.

Global Risk Insight Platform®

Aon GRIP is the world's leading global repository of global risk and insurance placement information. By providing fact-
based insights into Aon’s $134 billion in global premium flow, GRIP helps identify the best placement option regardless of
size, industry, coverage line or geography.

GRIP allows Aon's brokers to easily tap into our robust universe of placement data to benchmark clients against their peers
as respects limits, exposures, premium spend and rate. Peers are selected by the Aon broker who understands the client's

risk and placement attributes, and key program characteristics (e.g., exposure, limit, rate) are analyzed together, rather than
only individually, to provide the most valuable insights.

With each step in the process, the broker can record the following in Aon GRIP:
Carrier = lient LA e 'i.‘}_,_w This end-to-end
) " process integration

=T i SRR helps distinguish
* Markets approached * Quoted premiums * Bound premium, limits, Aon GRIP from
+ Limits and deductibles * Proposed limits and deductibles her industry d
requested deductibles » Rejection reasons other industry aata
» Estimated premium ¢ Declination reasons » Win reasons sources.

¢ Not suitable for submission
reasons
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The extensive data available via Aon GRIP exceeds the experience level of any single broker or broking team and delivers
distinctive client value by empowering:
1. Fact-based insights to identify emerging trends and opportunities for our clients
Today's dynamic business and economic landscape demands a more sophisticated understanding of the insurance
market. Analytics based on data available through Aon GRIP enable Aon brokers to anticipate marketplace changes
as they unfold to develop competitive marketing strategies and negotiate with markets based on the most complete
and current set of facts.
2. Informed understanding of carrier appetite and related value
Risk managers and insurance buyers are increasingly looking to data and analytics to help them make educated
decisions about whether to go to market, which markets to approach and what to expect at renewal. Aon GRIP
helps our brokers gauge which insurers are likely to have an appetite for a given placement and develop a focused
broking strategy.
3. Benchmark comparisons for client against anonymous peers
The program previously placed may not be currently optimal in terms of coverages purchased, total limits, retained
risk or additional variables. Analytics based on Aon GRIP data can help optimize our clients’ program design and
marketing decisions by allowing brokers to compare client rates and limits.
4, Advantages in market negotiation on behalf of our clients
Each Aon negotiation is based on the most complete and current set of facts, enabling our brokers to anticipate what
enhancements can realistically be added and what pricing will be accepted by underwriters.

. Selection of domestic and/or foreign insurance firms

Aon has access to virtually every insurance market in the world. The following tables indicate specific markets we have
accessed and expect to approach on SFRTA's behalf for its property and liability program. Please also see the description
of Aon's Global Risk Insight Platform which helps in identifying key firms provided.

EXCESS LIABILITY

Insurance Company

Lexington - Neil Noble (London) and Neil Smallcombe (Chicago) has been writing rail business for 20 years. They have a
lot of experience as a market leader on large rail and transit excess liability placements.
Markel - Liz Stewart has been handling rails since her days at XLB.

Ironshore - Sonny Powers was previously Lexington, Boston and has a capacity of $10m

XL Catlm (US, Dublin, Bermuda) Susan Clare has 10 years of experience underwriting rail business. The XLC
underwriter in Bermuda is Rebecca Dupre. She has had vast experience writing rail while at AIRCO. Denise Deprimo in
the US has more than 20 years experience in rail

Allled World They like to participation excess of $25m. We have a great relationship with Pat Kenahan & Mike Watkins.
Canopius - They enjoy rail and are flexible & have been willing to split their capacity in order to help us fill holes in layers.

ANV - This is a Lloyd's syndicate that is new to rails, but their underwriter is not. Paul Bland, formerly of Markel and Catlin
has been writing the book for at least 15 years. He has $25M in capacity and is flexible on attachment point.

Argo has $50M in capacity. Adrian Green has extensive experience writing large rail & transit excess placements. He
gained this experience over the last 25 years while working at Zurich & XLE. They prefer the top layer

Swiss Re We have a close relationship with Daniel Vetter the Global Head of Casualty & the Head of Casualty, Bill
McDaid. Jake Sokol is the transit underwriter. They have proven to us that they are innovative rail for the long haul.

Endurance has been writing rails since its inception in 2002. Jasmine DeSilva has taken over for Shannon Totten,
Shannon has been promoted to Excess Casualty Practrce Leader Endurance’s prefers the top Iayer

Hrscox Nick Waddell has been writing rail for 6 years. He has proved to be an innovative underwriter who will be
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Insurance Company

competitive on pricing and terms for a risk He views as favorable. They have $25M in capacity that they prefer to ventilate.

Aegis - Matt Yeldham is at Aegis in a senior position. He has extensive experience writing lead railroad business.
Unfortunately, they only deploy $10M in capacity on the rail book. His preferred position is at the bottom of the program.

Iron-Starr - Eric Kittleson formerly of Chartis Excess is the Excess Casualty Manager at Iron-Starr. They have $75M in
capacity that they prefer to utilize at the middle to top of the program, usually in one block.

Munich - We successfully developed Munich as a rail market in 2008. We have an excellent relationship with Stefan
Schmitt the head of Excess Casualty in Munich. They will provide up to $95M in capacity in high layers.

AIRCO is a long time writers of North American railroad business We have longstanding relationships with all their
underwriters. They prefer the top layers. They utilize up to $100M on a rail risk depending on the size of the program.

ACE and Chubb have been writing the rail book for a number of years. So far their merger has not altered their appetite
on placements. They both utilize their capacity in the middle & top of programs. We are seeing $150M in capacity

Novae is staffed by former Aspen rail underwriters Bob Patton, Nicola Wood and Laurence Burrows. They have more than
20 years experience. Novae currently has $20M in capacity that they utilize on a case by case basis.

Apollo - Underwriter, Matthew Newman has been writing excess liability business in the London market for 20 years. He
currently leads Apollo's casualty team and has $50M in capacity. They prefer ventilation

Starstone - Neil Smith has been involved in the rail business as a broker and underwriter for 30 years. We have a very
strong relationship with him and he has been extremely helpful in completing programs. Starstone formerly known as
Torus has $25M in capacity. They prefer to participate middle to top of a program.

Starr - Laurie Prager heads up Casualty Brokering. She has shown interest in many of our transits and freights.

Gemini (US) Queens Island (Bermuda) ~ Nick Baylis has been our contact for a few years. They have proven
themselves in the transit business and are the lead on many of our transits

Zurich - Ron Mathewson heads up the Rail division for Zurich. They participate on all our placements.

PROPERTY PROGRAM

Insurance Company

Lexington - Led by Michele Sipple, they have been a steady primary player on all of Aon's major rail and transit clients.
They have $25M capacity including full critical CAT. Aon is Lexington’s #1 Broker in terms of premium volume.

RSUI/Landmark has been serving the wholesale community for over 30 years. They are an established market to railroad
business. They have up to $100m in capacity depending on attachment point.

Ace/Westchester has a dedicated Railroad division based out of Atlanta, headed up by Shane Holden. ACE has up to
$50M in capacity for any one railroad risk and would look to participate throughout the program.

AWAC, led by Mike McCrimmon, they have been a steady primary player and participate excess of deductibles on all of
Aon's major railroad cllents They have $25M capacity including full critical CAT.

Swiss Re is a major market and they have up to $100 million in capamty Aonhasa very strong relationship with the
Swiss Re rail practlce as their predomlnant rail broker by some margin on both property and liability lines.

Munich Re - Martin Hass, Munich. Consistently strong market on both Primary and Excess Property. They stated a
preference for North American rail from Aon due to the industry specialty broking approach we uniquely provide for them.

Lloyd’s of London A very strong market on our Rail book. Aon is the largest North American Property broker in London,
Aon trade over $400 million of annual US premium through this market alone making us the number one or two broker with
some 25 Lloyd’s syndicates we trade our US rail book. This is a constantly evolving market which would highlight some
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Insurance Company

individually strong rail leads as follows:

AF Beazley - Jonathan Gray has been a major rail lead for some years. Jonathan announced his retirement. Mark Bodkin
recently joined from Hiscox where he was a very strong market for Aon on rail and is now supported by Simon Jackson
and John Brown, who we worked closely with from Amlin.

AGM - Neil Woods has established himself as the London market lead on many of the US rail accounts

Faraday - John Roberts West has a strong rail knowledge and is an especially strong market in the primary area.

QBE - Philip Perry has long been a strong rail market.

Argo - Neil Chapman a strong rail lead for us.

Kiln — Neil Robertson has developed a well-established long term rail market.

Markel Syn — Nick West is also a strong rail lead for us.

XL/Catlin -Liz Coakley. Primary player on Aon's major railroad clients. They have $15M capacity including full critical CAT.

Endurance UK -new market. Aon is their largest London Property Broker. Rupert Cousins & Richard Housley are very
committed to rail as predominantly an excess market. Generally up to $15m combined with their US operation.

Scottsdale is based out of Atlanta. Steve Dotseth has been writing rail for the past 5 years. They have $10M CAT

Fireman’s Fund/Allianz Global Corporate & Specialty® is a leader in Inland Marine.Their Inland Marine underwriters
know transportation and have an in-depth understanding of regulatory requirements and filings. They have up to $50M.

Partner Re is a strong market for rail with Daniel Bollier where he has been the Property Rail Underwriter for some years.
Maxum is based out of Atlanta, They have been writing rail for the past 5 years. They have $5M capacity in high excess.
Global Excess (GEP)-Mary Pat Thurston.An excess player. They have $10M including CAT

Ironshore is led by Pete Coleman, They prefer primary participation.They have $20M of critical CAT capacity and an
additional $25M of non-CAT for excess layers, but typically like to spread their capacity through a program.

Aspen is a well-established market in rail segments.They have $25M of CAT capacity and up to $100M for Non CAT.
Axis —We access through multiple sources & coordinate through Jonny Marshall in London with US and Bermuda offices.

United (UIC) is an Aon-managed facility and to access their capacity, our client must either have a captive or a rent-a-
captive. They only have $5M of primary capacity, which they will occasionally use in a first excess layer as well.

SCOR The rail book is written out of the Paris office where they generally provide up to $10M in excess coverage.
_Houstor: Casualty - Ed Helfers runs the transportation group in Atlanta. They have $15M of CAT,; prefers pfimary

“ Tokio Re -strong market. Aon traveled with Jason Taylor to develop additional capacity using our relationships in China.
Zurich is a steady primary player on all of Aon's major rail clients. They have $15M capacity including full critical CAT.
Montpelier -Nik_l.ucking, they are an excess market. They have $25M CAT capacity and an additional $25M non-CAT

| Hannover Reﬂ ié relatively conservative excess market for rail but supports most of our rail accounts.

Markel, formerly Alterra Bermuda and led by Lou Adanio, Marke! has also been supportiVe of rail. They have $10M of CAT
capacity and an additional $25M non-CAT capacity. Typically want to keep their line to $10M or less on rail.

Avriel Re Chris Fisher and Bob Hansberry are the underwriters. $25M of NWS capacity, and $50M overall capacity.
ACEIChubb Bermuda is led by Rob Rebellato, They prefer excess.

Houston Specialty is a strong entrant to the rail market in the last few years. Stephen Way recently wrote us a $25M full
CAT primary line on a heavily exposed telecommunications account post their substantial Sandy loss.
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DIRECTORS & OFFICERS PROGRAM

Insurance Company

CV Starr, Hudson, Endurance, Everest, RLI, Great American,Berkley Pro Freedom Specialty. We anticipate any of
the following non-incumbent markets to be aggressive on the excess layers based on experience during the past twelve
months (CV Starr and Hudson in particular have expressed private company business as a target market, and both have
underwriters in Philadelphia with whom we enjoy a close working relationship). -

DIRECTORS & OFFICERS - SIDE A — DIC PROGRAM

Insurance Company

Ace/Chubb, XL/Catlin, Zurich. We recommend approaching ACE, XL or Zurich to compete - based on appetite, form
and claims handling approach.

CRIME PROGRAM

Insurance Company

Chartis, Chubb, Axis, Great American, Zurich. All of the recommended carriers have dedicated Fidelity underwriters.
Aon has close personal relationships with underwriters at all 5 firms.

FIDUCIARY PROGRAM

Insurance Company

Axis, ACE/Chubb, CNA. CNA recently took over primaryon a major account on which incumbent was doubling the
Premium. Axis was the first excess carrier, and offered primary terms with a higher retention; remained on first excess.

Market Security

Aon’s goal is to procure insurance for our clients with underwriters possessing the financial strength to perform in today's
economic environment. In meeting this goal, Aon continually reviews publicly available information concerning an
underwriter's financial condition. The Aon Global Market Security Committee is responsible for establishing appropriate
market security procedures and financial guidelines for all entities within Aon. This includes assessing and classifying all
markets / underwriters and intermediaries with which Aon maintains an active trading relationship. Aon’s list of approved
carriers is monitored continually. We commit that your team will always be kept apprised and will forward to you.

. Approach to layering of primary and excess coverage

EXCESS LIABILITY
Over the years, Aon has broadened coverage, increased limits and reduced premiums. SFRTA went from a Claims Made
form to the XLO04. This is the form that all Class ! railroads and Transits utilize. It's the broadest form. This year the
premium was reduced by approximately 4%. We were also successful in the obtaining the following enhancements on
some of the layers:

o Mitigation expense
Pollution amended to 30/90
Blanket Waiver of Subrogation
Primary and Non-contributory wording
Business Continuity

o Double Aggregate
Aon has offices in London (lan Hacker, Director) and Bermuda (Tia Sewell, SVP). Both offices work closely with the local
office in the US (Rose). Many other brokers do not have offices in London and Bermuda, which is more costly for SFRTA.
As all of us write primarily rail and we work with these markets on a daily basis, we know the markets' appetite, attachment
points and interest.
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Currently your liability program is written in three layers, with an attachment point of $10m and limit of $200m. Not all
markets like the same attachment point or terms and conditions. As your team is in the rail market every day, we are able
to leverage the markets, for the benefit of SFRTA. Aon has the unique advantage of placing the majority of the U.S. transit
business. The excess liability premium we place, is approximately $200m in the United States, London, Continental
Europe, and Bermuda.

While the operations for the transits are similar, there are distinct differences in exposures from client to client. These
differences mandate unique innovation and solutions to complex program design, structure, limits and policy form. We are
confidently proficient at this and we believe our rail clients and markets view us as the premier rail liability broker.

PROPERTY
South Florida presents a challenge due to the elevated Flood and Wind exposure in the region. Despite that, Aon has
consistently and comprehensively marketed the program to ensure SFRTA utilizes the best coverage and rate available.

SFRTA currently purchases $50M in Property Coverage (Excluding Terrorism and Wind). There are 2 Layers for the
Property program that is excess of SFRTA's deductibles. As your team is in the rail market every day, we are able to
engage and leverage the markets, for the benefit of SFRTA. SFRTA purchases a separate Stand Alone Wind coverage.

In the past 5 years-
o SFRTA's values have seen an increase of 75%. Despite this, Aon diligently worked with the marketplace to reduce
the premium impact to SFRTA by securing Rate Relief consistently.
e Aon negotiated and secured Rate Decreases of up to 18.3% during the past 5 years. The 2015 Program Rate of
0.04 represents a 28% decrease from a peak of 0.55 within the 5 years.
e Aon kept the incumbent's engage & honest by marketing every year in the Domestic and International Markets.
o Aon worked with markets to retain program deductibles that were economically feasible to SFRTA while at the
same securing the following coverage enhancements-
- $5,000,000 as respects Miscellaneous Unscheduled Property. Note: This was $500,000 previously
- $250,000 as respects Accounts Receivable, Valuable Papers, Back Up of Sewers and Drains. Note: This was
$100,000 previously.
- Addition of Clause 28. This clause states the designated loss adjuster (Bob Steller). Previously, there was no
designated loss adjuster on the policy.
- Addition of Endorsement 2- This endorsement clarifies the Step Down and Priority of Payments (Applicable to
Excess Policies only).
- Addition of Endorsement 3- This endorsement extends cover to the perils of Fire, Explosion, Collision and
Derailment caused by Electronic Data (as further defined in the policy)

WIND

This program was placed separately on behalf of SFRTA due to the Wind exposure concerns and exclusions on the
Property program. Aon has comprehensively marketed the program to ensure SFRTA utilized the best coverage and rates
available in the marketplace.

For the October 1 renewal , SFRTA currently has a $2.1M Per Occurrence Policy with Ariel Specialty. SFRTA renewal
program reflected a policy rate of 0.0156. This represents a 35.5% Rate decrease from expiring. In light of current market
trends especially those with Named Storm/Wind exposures, this rate decrease is substantially more aggressive than what is
currently warranted in the marketplace. Aon ensured that all expiring coverage parameters were intact. SFRTA's excellent
loss record on this placement was also instrumental in driving the decrease.

When assessing appropriate limits and retentions we focus primarily on two areas. The first being the technical approach
using loss forecasting and the second is the benchmarking of SFRTA to your North American peers. We establish best in
class premium targets based on robust benchmarking of risks that are similar to SFRTA in terms of risk profile, size and
geographic mix of exposures and loss trends

While the operations for the transits are similar, there are distinct differences in exposures from client to client. These
differences mandate unique innovation and solutions to complex program design, structure, limits and policy form. We are
confidently proficient at this and we believe our transit clients and markets view us as the premier rail property broker.
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DIRECTORS & OFFICERS

SFRTA purchases Directors and Officers Coverage through ACE. Coverage includes a Public Entity Management,
Employment Practices, crisis Management limit of $25K, Breach of Contract Claim Expenses. In 2011 the premium was
approximately $37K. This premium has increased $3K in 5 years which is inconsistent with the D & O marketplace that is
seeing annual 10% rate increases.

We strongly recommend that SFRTA consider Cyber Liability, Fiduciary Coverage, and Workplace Violence.

CRIME
SFRTA currently purchases a comprehensive crime policy through Travelers Casualty and Surety Company of America.
The policy provides the following coverages:

Over the last few years the policy premium has remained stable at the $7K mark. Most insureds have received premium
increases during this time frame.

Enhancements:

Coverage for Treasures and Tax Collectors
Amended definition of employee
Government Entity Crime Endorsement
Personal Accounts Coverage for Forgery
Identity Fraud Reimbursement

Data restoration

Aon strongly recommends SFRTA consider Social Engineering (Fishing) Coverage. If SFRTA has any sponsored
retirement or 401k plans coverage could be endorsed fo this policy.

AUTO

Currently the commercial auto policy is placed with Liberty Mutual written on a commercial auto form CA 00 01 03 06. In the
past 6 years Aon has kept the premium cost of the Commercial Auto Policy between $46K and $47K despite a market place
that was seeing 5% annual increases and the losses SFRTA has had.

For the benefit of SFRTA we have provided Aon’s insight on the current state of the Commercial Auto Marketplace:
o There are limited carriers that will write Monoline Commercial Auto
o Large Fleets with unfavorable loss history will face increased rate pressure
e Insurers are becoming aware of the excellent loss ratios experienced by companies that are using cutting edge

technology such as telematics and electronic logging devices.

o We've seen anywhere from double digit rate decreases to double digit increases depending on losses, fleet size

and composition, and program structure

Pricing for auto has become tighter due to the concern about catastrophic “Shock” losses and their long tail nature

One of the biggest areas carriers are attacking is the hired/non-owned exposure.

Uninsured and Underinsured Motorist coverage remains highly scrutinized

Capacity remains robust in the Auto Marketplace but only a few carriers would consider SFRTA's risk due to losses

‘Large fleet exposures can benefit from buffer Layers to raise the attachment point on umbrella policies or have

shorter lead umbrellas

e London and Bermuda also have available capacity for large auto fleets

Over the past few years Aon has provided several enhancements to the Commercial Auto Policy:

Liability for all vehicles Owned, Non-Owned and Hired

Additional Insured by written contract Accidental Airbag Deployment

Fellow employee amendment Coverage for Audio, Visual and data electronic equipment coverage
Amended definition of bodily injury Extra Expenses

Glass Repair deductible waiver Hired Auto Physical Damage

Loan/Lease Gap Coverage Parked Auto Collision Coverage deductible waiver
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Rental Reimbursement Towing and Labor
Waiver of Subrogation

Each year we aim to enhance coverage for the SFRTA and keep any premium increases minimal.

COMMERCIAL GENERAL LIABILITY/UMBRELLA

SFRTA is required to place a commercial general liability policy for contractual obligations to the landlord Prologis and this
policy also serves as protection from potential suits from visitors accessing the scheduled locations. The current Policies
consist of a Commercial General Liability Form (CG 00 01 12 07) and an Umbrella Policy.

Over the past few years Aon has been able to keep the premiums stable. In the past we have been asked to consider
adding the SFRTA parking lots and stations which we approached the carriers and provided an estimate.

Recently we were asked to add a vacant lot near 17t street. Normally carriers do not wish to pick up this type of exposure
but we were able to negotiate and have this scheduled on the policy for SFRTA.

We were also able to schedule the Employers Liability exposure on the Umbrella policy despite the rating issues that were
presented in the past. The current Workers Compensation Policy/Employers Liability Policy is not placed with Aon and
previously did not have a sufficient rating for an umbrella carrier to consider attaching to. Aon was able to overcome this
obstacle for SFRTA.

STORAGE TANK
e There are no coverage enhancements available on storage tank policies.
 Provide limited coverage for scheduled tanks for 3 party Bl & PD liability as well as limited coverage for corrective
action or cleanup on a claims made and reported basis.
o Designed to satisfy the Financial Assurance requirements mandated by the EPA
 Unlike many other liability policies, the exposure associated with storage tanks increases every year as the age of
the tanks increases.

For this particular account the following are applicable:

e Ace's admitted policy form went into effect for FL for the 2015-2016 policy term. This resulted in a small decrease in
premium at renewal -$854 (Also SL taxes were no longer applicable)

¢ Policy form now includes limited coverage for loading/unloading page 18 of the policy.

2.0 Qualifications, Knowledge and Experience of Key Personnel

. Qualifications of the personnel assigned to this project

Rose Lang-Poston, Senior Account Executive

500 E. Pratt Street, Baltimore, MD 21202, Office: 410-547-2802; Cell 410-241-6626; rose.lang-poston@aon.com
Experience

Rose has tremendous experience in Commuter/Transits, Freights, and Rail Related Risks. She is directly responsible for
Marketing and Servicing all types of coverages, including but not limited to Liability, Property, Railroad Protective and
Force Account Programs. Rose is the Account Executive and Broker for these placements. Rose works closely with the
client and the carrier, to drive optimal pricing, terms and conditions for both parties. With her aimost 40 years of
experience, she is the “go to person” for Rail and Transits.

Education

Johns Hopkins University, BS, Business Administration

Designations / Certifications

Property and Casualty Licensed Agent in all 50 states and DC; Board of Short Line Safety Institute
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Jeremiah White, Account Executive

500 E. Pratt Street, Baltimore, MD 21202, Office 410-547-2925; cell 443-721-7820; jeremiah.white@aon.com
Experience

Jeremiah works closely with account executives to provide support on day-to-day client services. He is currently
responsible for the service and brokering of short-line railroad accounts. Jeremiah's duties include service for regional,
class | railroad accounts, commuter/transit operations and acting as a backup account executive. Services include
invoicing, certificates, auto identification cards, policy maintenance, and client communications. He also works in
coordination with other Aon offices and agencies to assist in the placement of coverage. The placement of coverage
includes but is not limited to Liability, Property, Railroad Protective, Force Accounts, and Commercial Automobile.

Education

Mount Saint Mary’s University, MBA; Frostbhurg State University, BS, Justice Studies

Designations / Certifications

Associates in Risk Management (ARM) Designation; Construction Risk Insurance Specialist (CRIS) Designation; Property
and Casualty Licensed Agent in various states

Luis Munoz-Fernandez

MFL Consulting (Minority Partner)

1619 13t Street, NW, Washington DC 20009, Office 202-986-4675; cell 202-841-0325; luis@mfl-consulting.com
Experience

Luis created LDBE firm over 6 years ago to provide clients with quality technical assistance including for business, not-for-
profit, and public sector clients.

Luis’ professional experience includes software technical support; Insurance and risk management consulting; Data
analysis & processing; Database management & report generation; OCIP adm; Claims management; General adm
Education

Georgetown University, B.S., Foreign Service

lan Hacker, London Excess Liability Broker

The Aon Centre | The Leadenhall Building | 122 Leadenhall Street |London | EC3V 4AN, United Kingdom, England
Office; 44- 207-086-3974; ian.hacker@aon.co.uk

Experience

lan’s professional experience includes:

Syndicate 772 L.R Dew & Ors — Part of the Merrett Group. This was a lead syndicate in many classes of business and |
become predominantly involved in US Casualty including Professional Indemnity. In the mid 80's he was involved in the
committee that created the Lioyds NMA 2233 Claims Made Wording. In 1987 lan was elected deputy underwriter of New
Syndicate 1038 JD Fenn & Ors, specifically created to write General Liability and Professional Indemnity. He was
instrumental in developing the Employment Practices book in the early 90's.

Venton Syndicate 376 purchased Fenn Syndicate 1038 at the end of 1993 and in 1995 merged it info 376. lan maintained
his market position as lead in Railroad and other general liability business as well as being a major support market in US
Professional Indemnity.
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Tia Sewell, Bermuda Excess Liability Broker

30 Woodbourne Ave Pembroke, HM 08 Bermuda, Office 441-278-1250; cell 441-504-0128; tiajuana.sewell@aon.com
Experience

In June 1994, Tiajuana started her insurance career at Bowring (Bermuda) Ltd., as a technical assistant. There she
assisted in the excess placements of the Fortune 500 - 1000 companies with a concentration of accounts in the marine
and energy book.

1998, Tiajuana left Marsh McLennan (formerly Bowring (Bermuda) Ltd.) to join Zurich Global Energy as Claims Analyst.
There she assisted in the creation of the ZGE claims department. After two years, Tiajuana rejoined Marsh Global Broking
(Bermuda) Ltd. as a Senior Casualty Broker.

Education

Pratt Institute in Brooklyn, Degree in Fashion Marketing and Merchandising

Tricia Piccinini, Lead Property & Wind Broker

500 E. Pratt Street, Baltimore, MD 21202, Office 410-547-2844; cell 410-982-8474; patricia.piccinini@aon.com
Experience

Ms. Piccinini has over 25 years of large, complex property brokerage. She works closely with other Aon offices on various
large complex property portfolios with values in excess of $40Billion, including State of Maryland, State of Nebraska, CSX,
and other large property portfolios. Ms. Piccinini also places the property for 90 Maryland entities included in the Local
Government Insurance Trust (LGIT) program.

Education

Essex Community College, Associates Degree, B.A.

Designations / Certifications

Licensed Property & Casualty Agent in multiple states

INS Designation (lIA)

Sanju Rajan, Property Broker

500 E. Pratt Street, Baltimore, MD 21202, Office — 410-547-2840; Sanju.raja@aon.com

Experience

Sanju specializes in brokering for railroad and public entity clients. He has over seven years of industry experience. Sanju
serves as a Jr. Broker to develop relationships with property markets and assist in placing coverage on behalf of Class 1
rail clients, Short line railroads and public entities. He manages medium to high complexity accounts.

Education

Temple University, BBA., Risk Management and Insurance

Designations / Certifications
Licensed Property & Casualty Agent in multiple states

Herbert Mora, Underground Storage Broker

5555 San Felipe Street, #1500, Houston, TX 770586, Office 832-476-6526; Herbert. mora@aon.com

Experience

Herb is responsible for storage placements and broker for the majority of Aon's US tank placements through Houston
office. He has extensive experience working with admitted and wholesale markets to broker storage tank placements.
Joined Aon in 2012 and place over 300+ storage tank accounts annually.

Designations / Certifications

Licensed Property & Casualty Agent in all 50 states
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Jim Lacey, Senior Liability Claims Consultant

200 E. Randolph Street, Chicago, IL 60601, Office — 312-381-7115; cell 630-240-2582; james.lacy@aon.com
Experience

Jim has over 20 years of experience managing railroad liability and property claims. His current responsibilities include
client advocacy/risk management claims consultative services for large rail and transit accounts. He conducts routine claim
reviews and audits for major clients and develops claims management protocols specific to reducing clients total cost of
risk. Jim also serves as a client advocate with vendors and carriers on large claims.

Education

Northern lllinois University, BS, Industrial Safety

Designations / Certifications

Property and Casualty license in lllinois; Associate in Risk Management; Associate in Claims

Steve Cella, Property Claims Consultant
199 Water Street, New York, NY 10038

Office 212-479-4113; cell 516-526-3990; Stephen.cella@aon.com

Experience

Stephen will be your advocate consultant for Property and Time Element claims. He will be involved in coverage analysis,
claims review and presentation to the insurance market.

Stephen has 33 years of experience in the insurance claim industry. Stephen worked 15 years for insurance companies, 5
years at GAB Robins as an Executive General Adjuster and Director of National Accounts. Mr. Cella has been employed
past 13 Years at Aon as the Director of Claims Advocacy Group. He has a Bachelor of Science Degree from the SUNY.
He has worked on numerous catastrophic Healthcare Property claims throughout the US

Education

State University of New York, Bachelor of Science; GAB Robins Training Center, Various insurance courses
Designations / Certifications

Hofstra University, CPCU, ARM, and AIM Courses; Licensed Adjuster- Connecticut; Licensed Adjuster- New York State
Licensed Insurance Broker- New York State

Joseph Zearfoss, Senior Property Risk Control Consultant

500 E. Pratt Street, Baltimore, MD 21202, Office 410-783-4335; cell 904-219-1713; joe.zearfoss@aon.com

Experience

Based in Baltimore, MD as a Senior Consultant, Property Risk Control, Joe's responsibilities include risk identification,
including EML, MFL, and PML estimates for large and complicated risks, as well as providing property-related risk analysis
and risk control measures.

Education

Lebanon Valley College (1973), BS Economics and Business Administration and Oklahoma State University (1975)

Associate Degree is Fire Protection and Safety Engineering Technology

Designations / Certifications

Speaker at NFPA conferences; Executive Board Member of NFPA Rail Transportation Systems Section; Ins. Institute of
America; Cert in General Insurance; Associate in Risk Management; AD in Fire Protection and Safety Eng Technology

. Related insurance brokerage experience of firm and personnel

Aon Global Rail / Transportation Practice

As a world leader in insurance brokerage, reinsurance, and rail placements, Aon has earned a reputation for placing the
focus where it belongs—on our clients. Our practice has been helping the railroad and transit industry manage risks for
more than 100 years. Our worldwide team consists of dedicated professionals with the expertise to assist you in reaching
your risk management goals. With careful attention to detail, we ask the right questions to lear the intricacies of your risks.
We work with you to conduct a careful assessment of your risk management needs, and create a customized program
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designed to protect your investment and help you grow your business. Our vast global network of risk specialists and
underwriters of rail-related exposures gives us a distinctive edge in preparing the most effective program for you.

Aon is on top of current issues and events in the ever-changing railroad environment, participating in on-going education to
familiarize ourselves with the details of industry evolution. We partner with our rail and rail-related clients to rise to the
challenge of finding creative solutions to emerging industry concerns, as well as existing ones. Our enthusiastic experts
understand urgent matters require immediate results. We apply tireless persistence when seeking the right business
solutions for our clients. We take pride in delivering the superior quality that you expect, adding excellent service for a
complete package, personalized to address your risks.

Since its establishment in 1902, Aon has been recognized as the number one leader in the transportation insurance
services industry worldwide. While some brokers may claim to have expertise in transportation risks, it is an indisputable
fact that no other broker has more experience than Aon with insurance issues related to the rail and transportation industry.

Led by Otis Tolbert, the global rail practice head, our dedicated practice has over 25 professionals located in Baltimore,
Chicago, Atlanta, London, and Bermuda and services over 200 public and private rail clients around the world. We are
supported by many more Aon employees in various offices globally. Our practice places over $200M in annual premiums
specifically for public and private transit exposures. Aon is the largest broker to every major railroad insurance market.

Our knowledge and experience in all rail and rail-related exposures is unmatched. Our proven core strengths include
program design, risk control, claims advocacy and global expertise. Always looking for creative ways to better serve our
clients, our rail professionals have created a wide selection of products and services.

With hundreds of millions of dollars in railroad premium placed in the global insurance market, our rail team provides
services, and has specific expertise, in a wide variety of areas including property, liability, Federal Employers Liability Act
(FELA) exposures, railroad protective liability, force account liability, pollution liability, directors and officers liability,
deductible buyback, fronted programs, fiduciary liability, business auto, commercial crime, inland transit, marine cargo,
captive management, risk control engineering and more.

The following table highlights our national rail/transportation industry clients for whom we provide insurance brokerage and
risk management consulting services:

Types of Transportation Clients

Class | Railroads Transit Systems Railroad Contractors
Regional Railroads Scenic Railroad Operations Leasing Companies
Short Line Railroads Excursion Railroads

Commuter Operations Railroad Manufacturers

Public Transits and Transportation Related (Domestic Only)

Bay Area Rapid Transit Metropolitan Transportation Auth. Sacramento Regional Transit

Cal State L.A. Metrolink Station National Express Acquisition Corp San Francisco BART Dist.

Contra Costa Centre Transit National Railroad Passenger (Amirak)  SEPTA

Delaware River Port Authority New Jersey Transit Sound Transit

Edens Transit LLC Niagara Frontier Transportation South FL Regional Transportation

EMT Holding, LLC Northern Arizona Intergov Southeastern Pennsylvania

Express Medical Transporters Oahu Transit Orange County Transit Super Shuttle International, Inc.

Long Beach Public Trans. Co. Authority Surf Airlines Inc.

Los Angeles County Metropolitan Port Rail, Inc. TecTrans, Inc.

Los Angeles MTA Pratt Railways Utah Transit Authority

Lukins Presidential Limousine Inc. US Intermodal

Massachusetts Bay Progress Rail Virginia Railway Express

Metra Regional Transportation Authority (IL) ~ Yuba-Sutter Transit Authority

Metropolitan Transportation Admin. Rural/Metro Corporation
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Light Rail and Heavy Rail (North America)

Aberdeen And Rockfish Railroad
Aberdeen Carolina & W. Railway
Affton Terminal

Alexander Railroad Company

All Aboard Florida, LLC

Anacostia Rail Holdings Company
Arkansas and Missouri Railroad
Atlantic Western Transportation
Bay Coast

Bay Rapid

Brownsville & Matamoros

Bunge North America

Burlington Northern Santa Fe
Canadian Pacific Railway

Cassatt Management, LLC

Cedar American Rail Holdings
Central Indian and Western Railroads
Central Michigan

Chieftan Sand

Cigigroup

City of Chillicothe

Compass Rail

Consolidated Rail Corporation
CSX Corporation ‘

CSX Intermodal Terminals

CSX Transportation, Inc.
Delaware Otsego Corporation
Detroit Transportation Corporation

Escanaba & Lake Superior
Farmail

Finger Lakes Railway Corp.
Fore River

Foster Townsend Rail Logistics
GATX Corporation

Grainbelt Corporation

H&S Railroad Co.

Hampton & Branchville Railroad
Heart of Georgia

Indiana Harbor Belt Railroad Co.
Port of Tucson

Lake Charles

Logistics

Maestro Trucking Inc.

MRXX

National Railroad Retirement
NC Railroad

Network Rail Consulting, Inc.
New Orleans Public Belt Railroad
Norfolk & Portsmouth Beltline
Norfolk Southern Corp.

Nu Empire Trucking

Ogeechee Railroad Company
P & L Transportation, Inc.
Parsec

Pickens Railway

Port Everglades Terminal LLC

Aon’s National Public Sector Practice

Railserve, Inc.

Sandersville Railroad Company
lowa Pacific Holdings, LLC
Livonia,Avon & Lakeville Railroad
Shenandoah Valley

South Central Florida Express
Southeast Shortlines, Inc.
Southern Railcar Leasing
Southwest Shortlines

SPX

State of Maryland

Straits Corporation

Terminal RR Assoc. of St. Louis
The Great Walton Railroad Co.
Three Rivers Railroad

Transdev North American (Veolia)
Transflo Terminals, Inc. (subsidiary of
CSX)

Transkentucky Railroad
Travelliance

TTX Company

Union Pacific Corp.

V & S Railway

Washington Terminal

Westlake

White Pass & Yukon

Aon’s Public Sector Practice is led by the National Practice Leader, William Becker. Mr. Becker is based in Washington, DC,
and is intimately involved in the account and provides key oversight of Aon's services. This group is one of the largest public
sector insurance and risk management service providers locally and worldwide. Initiated over 25 years ago, this specialized
practice serves thousands of municipal, governmental, and quasi-governmental authorities and other organizational groups.

Aon'’s public sector practice has a network of more than 400 colleagues who serve in account management, brokerage,
claims, risk control, actuarial and various other areas of expertise. As the National Practice Leader, William Becker
coordinates the group’s efforts and lends over 25 years of expertise specializing exclusively on the public sector. Moreover,
our national group is part of a global network of public sector practices that includes Canada, the United Kingdom and
Australia. Aon professionals in these countries share information and insight, enabling our clients to remain informed.

Aon’s Public Sector Practice has developed solutions for many clients. In the United States alone, we have strong, long-
term relationships with clients in all aspects of the public sector, including many municipalities, regional transportation and
port authorities, and entities which operate large infrastructure facilities such as major water and sewer authorities. Our
expertise overlaps and dovetails with the resources provided by the Rail/Transportation Practice. This includes close
communication between practices as well as shared experts that can offer a unique level of specialized knowledge for our
public transit clients like SFRTA.

. Proposer’s organizational structure for this project and office locations
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Aon is the worldwide leader in risk management, reinsurance brokerage, and human resource consulting, with over $12
billion in annual revenue generated through more than 500 offices worldwide.
Aon US Headquarters: Aon Center, 200 East Randolph Street, Chicago, lllinois 60601
Servicing Offices: ARS-Capital Office, 500 E, Pratt Street, Baltimore, MD 21202
Aon Bermuda, 30 Woodbourne Ave Pembroke, HM 08 Bermuda
Aon London, The Aon Centre, The Leadenhall Building, 122 Leadenhall Street
London EC3V 4AN, United Kingdom, England

Otis Tolbert
Rail Practice Leader

Rose Lang-Poston
Senior Account Executive

Luis Munoz-Fernandez
MFL Consuiting
Minority Partner President
Jeremiah White
Account Execulive

Pam Miller
Senior Account Specialist

Consulling Broking Claims Management

lan Hacker Jim Lacey
London Excess Liability Broker Rail Liability Claims Consultant

Steve Cella

Joseph Zearfoss

Property Risk Control
Consultant

Tia Sewell
Bermuda Excess Liability Broker

Properly Claims Consultant

Tricia Piccinni
Lead Properly & Wind Broker

Sanju Rajan
Associate Property Broker

Herbert Mora

Underground Slorage Tank
Broker

3.0 Policyholder Services

. Approach to the routine administration of the SFRTA account

Client Promise

Developed and launched globally in 2009, the Aon Client Promise® is the industry's only globally uniform, needs-based
methodology for serving clients. Aon Client Promise® represents our commitment to understanding and addressing your
unique business and risk management objectives through discovery, a consistent methodology, and support of your
needs.The Client Promise process begins with a Discovery meeting between the account executive and the SFRTA. This
meeting allows Aon to gain a deeper understanding of your business goals, objectives and key priorities for the upcoming
year. Aon will use the information from Discovery to develop recommendations that meet the SFRTA’s most important
needs. Your service team is familiar with the wide range of resources available throughout Aon and they will introduce you
to the resources that will help you meet your goals.
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Performance Standards:

As part of Aon Client Promise, our service standards were developed to meet our clients’ business needs by offering
accessibility and fast turnaround on insurance deliverables.

Submission to Markets 60 days prior to expiration
Binders/advice of insurance prior to policy expiration
Policy delivery 90 days post-renewal
Endorsement check and delivery 5 business days
Certificate issuance standard 24 hours; rush 4 hours, end of day 7 PM CSt
Auto ID Cards 2 business days
Accident Kits as needed
Posting notices next business day
Invoice 2 business days
. Ongoing contract review services provided

As Aon acts as SFRTA’s risk manager, we review all contracts and make suggestions based on our knowledge and whether
or not, what is being required, is in SFRTA'’s best interest.

At Aon, our duties do not end once an insurance program has been placed for a transit client. Aon has the understanding
and ability to review and provide guidance on our client's contracts. True Enterprise Risk Management involves but is not
limited to insurance (risk transfer) and a thorough understanding of how risk is transferred contractually. Most insurance
requirements are contractually driven so contracts are a large part of the insurance that a transit carriers and the insurance
they require from their vendors. Aon believes it is important for their transit clients to utilize them as a resource when
reviewing contracts. With over 50 transit clients, Aon is well experienced in what SFRTA should agree to and not agree to
in a contractual arrangement. Aon has reviewed SFRTA's contracts pertaining to trackage right agreements, Positive Train
Control, construction and maintenance work along the right of way and land lease agreements. Aon consistently provides
expert advice on language, lines of coverage, limits, endorsements, exclusions, and indemnity wording for SFRTA. Rose
and Jeremiah are available at any time to look over contracts for SFRTA and keep any and all arrangements confidential.

. Ability to assist SFRTA in administering transfers of risk through contracts

Aon understands the importance of utilizing risk transfer through contracts in favor of SFRTA. In the review of SFRTA
contract, Aon has always and will continue to dissuade SFRTA from allowing parties to be added as an additional insured
on SFRTA policies. This could delete the limits of insurance available to SFRTA in the event of a loss. Aon will always
recommend pushing indemnity and insurance requirements in favor of SFRTA on to SFRTA's vendors and parties they
enter into a contractual relationship. Aon advises SFRTA to require ail vendors to add SFRTA on their policies as an
additional insured with a waiver of subrogation and primary non-contributory language whenever possible. Aon has
developed a checklist for transits to require standard insurance requirements for contractors during work on or near the right
of way for transits. Aon has and will continue to communicate with SFRTA'’s vendors and other parties they contract with on
their behalf. Our goal is to ensure that SFRTA feels they have entered into a mutually fair and reasonable agreement.
Again Rose and Jeremiah are available at any time to help with contract negotiations and or explanations of how SFRTA
should utilize contracts in risk transfer.

. Safety and loss control services provided

Aon’s team of safety professionals is dedicated to understanding, analyzing and improving safety performance. The team is
available to review and monitor the recommendations of the carrier's risk control resources. We consider this to be a critical
activity in ensuring the appropriate return on SFRTA's investment, and in ensuring the targeting of risk control resources.
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Pre-Loss Solutions
Aon'’s risk control division has developed a unique “pre-loss’ consulting service approach that was designed to provide the
highest efficiency level in delivering risk solutions and the highest value added service to our clients.

This unique approach is offered to SFRTA as a part of our conceptual service approach for risk control services, which is
illustrated in the following four phases that are applied consistently for every line of business or service discipline:

¢ Phase | - Discovery, Analysis and Identification e Phase Il - Solutions Implementation and
— Conduct a Preliminary Needs Analysis Assessment
— Correlated findings with data and loss — Evaluation of current conditions
information — Apply changes to enhance or improve
¢ Phase Il - Selection, Design, and Plans of conditions
Solutions — Establish reference point for future
— Ergonomics Assessment and Programs measurements
— Occupational Health Protocols » Phase IV ~ Monitoring and Measuring Value
— Product Risk Assessment — Benchmarking results internally and
— Fleet Safety Management Programs externally
— SafetyLogic (MSDS management) — Quantify cost reduction

— Eliminate cost drivers

We have provided a brief description of selected solutions that Aon has provided to clients and implemented to achieve
significant cost savings and operational improvements:

o Ergonomic Consulting - Aon maintains an industry leading ergonomic consulting practice.

» Hiring/Screening - Aon has developed a “job demands” database and a series of complementary tools and
methodologies that contribute significantly to the hiring and screening processes utilized by many major employers.

o Safety Culture Improvement - Safety culture improvement is a formalized Aon process that drives cultural change
through the recognition that organizational behaviors are the outcomes of management systems.

Post-Loss Solutions

e Second Injury Fund Reserves - Aon has had very significant success in identifying economic opportunities for
major clients in this area. We propose to audit SFRTA's loss data upon engagement and to identify and quantify
any additional recovery opportunities that may exist.

e State Specific Solutions - Aon monitors proposed, pending and new legislation and provides guidance to clients
regarding the challenges, opportunities, and potential impact of the legislation.

e Return to Work Policies - Our return to work specialists have partnered with many major employers in the
development of such programs and will be available to bring ideas and input to SFRTA.

e Advanced Medical Solutions - Aon is able to deploy experts who focus solely on the managed care and
pharmacy benefit components of the workers compensation costs. Aon team members include qualified nurses
and others with specific experience in this critical and challenging discipline.

e Absence Management - Aon is uniquely qualified to help SFRTA define, streamline, and reinforce the links
between employee health, productivity and organizational performance. Overall industry statistics clearly identify
the need for an “aggressive but empathetic’ approach to this issue, with the average per-person cost of employee
benefits now exceeding $16,000 and the average cost of absenteeism increasing to $800 per employee (a 30%
increase since 2000).

o Ability to assist with Disaster Management Programs

Rapid Response for Catastrophic Property and Business Interruption Claims

Aon is the only broker offering a special catastrophe property claim solution, which can provide SFRTA with distinctive value
at the time of a large property/business interruption event. Aon Rapid Response guarantees on-site response by a highly
skilled and experienced loss mitigation expert within 72 hours of notice of a catastrophic property loss, to begin the loss
evaluation and claim preparation process. These experts will manage the initial activity surrounding the loss, and will act as
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an extension of SFRTA risk management department to ensure that a sound, pragmatic recovery plan be developed and
implemented.

Our team of 60 highly trained property risk professionals located globally, are part of a network of over 9,000 additional local
professionals world-wide; including risk engineers, construction estimators, attorneys, forensic accountants, coverage
experts, and remediation specialists are intimately familiar with helping mitigate losses and building solid claims strategies.

Our objective is to funnel all early decisions and information surrounding the event through Aon to ensure “One Voice" to
SFRTA, the insurer and its representatives. This cohesive structure mitigates losses, builds a solid foundation for
subsequent claims, decreases the timeline toward indemnification for our clients, and minimizes any misinterpretations
between all parties involved. Aon Rapid Response will provide 40 pure consulting hours of comprehensive loss mitigation
services, including:

o Appearance by an Aon Rapid Response expert at the loss location within 72 hours of notice of the loss to
immediately inspect the property damage and evaluate the extent of the loss

» Recommendations to SFRTA risk management department on temporary repairs and remediation needed to
preserve and protect property by an Aon Rapid Response engineer or construction expert

e |nitial meetings with insurer's representatives to ensure initial claim reserves are accurate

» Coordination and management of emergency repairs, remediation and restoration vendors and recommendations
for the appropriate contractors

» Expedited policy analysis and preparation of detailed coverage matrix applying policy provisions to specific
circumstances of the loss by Rapid Response coverage expert

e 24/7 access to the Aon Rapid Response team and all claim information, including digital video/photographs of loss

Our team has successfully managed claims on a global basis following hurricanes, floods, earthquakes, wildfires, and other
natural catastrophes, from the United States to developing nations on all continents. Included within Rapid Response is
Aon's ImpactOnDemand tool. ImpactOnDemand is an innovative property risk management tool that provides satellite and
aerial imaging of client property portfolios in relation to oncoming weather patterns (as well as wild fires, earthquakes, and
other ad hoc events). It helps Risk Managers identify their total value at risk in specific storm patterns, assist in early loss
prevention measures and provides a host of additional business intelligence features. \

4.0 Claims Management

. Claims management services provided

Aon Global Risk Consulting

Aon’s Global Risk Consulting team is a national practice of some 500 professional consultants with expertise in pre- and
post-loss mitigation. This expertise spans all property and casualty risk classes and, critically, is replicated throughout Aon'’s
international operations. Within the parameters allowed by local regulation and operational culture, best practices are
shared globally. This consistency of service and quality standard is a key feature in our approach to risk consulting.

Aon will focus on the management of SFRTA's cash at risk, rather than on the needs and desires of insurance companies.
This strategic objective is indicative of the approach in partnering.Our value is in our intellectual capital, our innovation and
our ability to execute with our clients and with selected specialist partners in key areas.

The breadth of our capability is indicated by the backgrounds of our staff in engineering, fire protection, loss prevention,
safety, environmental, health, business, risk management, claims, insurance and other related technical disciplines. Our
consultants are therefore positioned to assist SFRTA - as a supplement to your internal resources and in partnership with
other firms as appropriate — with risk management strategies and tactics. The following areas demonstrate a number of
solutions with which Aon may engage as a partner:
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Ergonomics Complex Lia & Litigation Management ~ Occupational Safety & Health

Business Continuity Planning Property conservative & Protection Crises Management
Industrial Hygiene & Env. Property risk control security consulting
Building & Fire Code Compliance Risk Management Statistical & Process

. Interaction with the primary insurers or third party administrators concerning claims handling

Claims Preparation

Aon has a truly global footprint, being advocates solely for the insured. We approach a claim with a team of experts with a
variety of expertise that, when combined, provides all the resources an insured needs to quantify the scope of its loss and
develop a detailed, documented claim presentation for submission to underwriters. The service fees are typically covered
within the professional fees sublimit on the policy, therefore if properly designed, is a considerable benefit to maximize
recovery under the policy. Aon can assist SFRTA with:

¢ Determining the extent/scope of loss o Evaluating business interruption losses and

o Coordinating meetings with underwriters’ determining the period of indemnity
representatives J e Developing a detailed claim presentation

o Preparing estimates for repair/replacement e Assisting in settiement negotiations with

underwriters’ representatives

. Proposer's role in dealing with excess insurers regarding claims

Aon acts as SFRTA’s Risk Manager. Not only do we market and service the account, we will also act as a liaison for any
claims. For example, FDOT reports all initial liability incidents. Jim Lacey is the Liability Claims Consultant. Both Jim and
Rose will work with SFRTA from start to finish of each incident and claim.

As respects Property, Rose reports all incidents to the property carriers. Several years ago, there was a $2m railcar claim.
Aon worked with SFRTA and your property carrier. Rather waiting for payment from the rail car carrier's policy, SFRTA's
carrier paid the claim and subrogated against the rail car's carrier saving SFRTA time and money. Steve Cella, Sr. Claims
Consultant for Aon, is currently working SFRTA on two recent property claims now.

. Method for handling claims reviews

Claims Advocacy

While many insurance brokers have claims staff that simply reports a client's claim, Aon's team provides a more robust
process. Our claims advocates assist in the pre-loss design and post-loss implementation of strategies that reduce the
financial impact of events.

As an integral member of your Aon service team, our claims advocates will help analyze exposures, develop claims
management protocols and pursue claims resolutions in a professional manner. By acting as SFRTA's unabashed advocate
during the claims process, we are the bridge connecting SFRTA with the insurance industry.

Our Aon claims advocacy team is able to stand out by leveraging our long-standing relationships with the insurance markets
whenever possible to ensure that SFRTA is treated fairly, in a prompt and efficient manner. Significantly extending beyond
the traditional scope of broker claims support, Aon's claims advocacy team offers the following:
o Analyzing clients property exposures/risks e  Seeking and obtaining partial payments
¢ Managing identification and/or selection of adjuster e Monitoring insurer and adjuster performance
e Establishing loss handling procedures between your *  Providing summaries about potential claims issues
organization, the adjuster and insurer o  Ensuring speedy and fair claims settlements
e Reporting and handling all losses »  Recording and tracking loss experience and
e  Responding to coverage questions implementing best practices

SFRTA | RFP No. 16-0004 | Rail/Transportation Practice | 02.09.16 Am
20



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REQUEST FOR PROPOSAL NO. 16-004
INSURANCE BROKERAGE SERVICES

ADDENDUM NO. 1

NOTE: FAILURE TO ACKNOWLEDGE RECEIPT OF THIS ADDENDUM ON THE
PROPOSAL FORM SHALL BE CAUSE FOR REJECTION OF THE SUBMITTAL

This Addendum revises the following sections of the solicitation documents as detailed.
( ) Definition of Terms ( )  Scope of Services
( ) RFPRegs. & Instruct to Proposers ()  Attachments
( )  General Terms and Conditions ( )  Exhibits

This Addendum includes:

1) Pre-Proposal Conference Meeting Minutes and Sign-In Sheet.

Date Issued: January 21,2016
Last Day for RFP Questions remains 5:00 p.m. Eastern Time, February 1, 2016.
Last Day for RFP submission remains 5:00 p.m. Eastern Time, February 9, 2016.

N~ < —

Christopher C. Bross, CPPO, FCCN
Director, Procurement

RFP NO. 16-004 PAGE 10OF 1
ADDENDUM NO. 1
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Telephone: (954) 788-7909 Fax: (954) 788-7963
RFP 16-004 “INSURANCE BROKERAGE SERVICES”

SUMMARY OF PRE-PROPOSAL CONFERENCE MINUTES

Date: January 19, 2016
Time: 10:00 A M.
Location: South Florida Regional Transportation Authority

800 NW 33" Street
Pompano Beach, FL 33064

Attendees: Robert Becker SFRTA
Richard Chess SFRTA
Margaret Dalley-Johns SFRTA
Debra Lehrhaupt SFRTA
Rose Lang-Poston AON Risk Services
Daniel Bancroft Willis
Brian Martino Willis
Fred Zutel Willis

The Pre-Proposal Conference for RFP No. 16-004 “Insurance Brokerage Services” was
opened by Mr. Robert Becker, SFRTA’'s Contract Specialist, at approximately 10:00
a.m. Mr. Becker first introduced himself, followed by Richard Chess, SFRTA’s Director
of Finance, and Margaret Dalley-Johns, SFRTA’s Accounting Manager.

Mr. Becker began by stating that the meeting would begin with a brief overview of the
RFP documents, followed by general questions from attendees. He also stated that
verbal statements made today or at any point during this procurement process are not
to be relied on and do not commit SFRTA. Only written responses from SFRTA through
issued addenda will be the official responses for this procurement. Where there appear
to be variances or conflicts between these minutes and the RFP provision(s), the RFP
provision(s) shall prevail.

Mr. Becker then continued by stating that any questions or requests for clarification
must be submitted in writing to SFRTA by February 1, 2016 at 5:00 p.m. to the email

RFP Number 16-004 Pre-Proposal Meeting Minutes Page 1



address established for this project: rfp16004@sfrta.fl.gov . The RFP proposal due date
is February 9, 2016 at 5:00 p.m.

There is a Cone of Silence in effect which states:

“Any communications between any potential vendor, service provider, bidder, lobbyist or
consultant and any board member, staff member, committee member, or consultant of
SFRTA regarding this procurement are strictly prohibited from the date on which the
solicitation advertisement appears on SFRTA’s website or in a newspaper through the
date of contract award and from the date of the filing of any notice of protest of award
through resolution for the parties involved in the protest or contract award, whichever is
longer.

The only exceptions to this are: any communications with the Procurement Director or
SFRTA's designated point of contact; site visits to the apparent low bidder’'s or apparent
successful proposer’s facilities; any communications made on the record at a publicly
noticed meeting of SFRTA, or negotiation meetings held by the Procurement Director.”

In the event that SFRTA finds it necessary to supplement or modify any portion of the
RFP during the solicitation period, such procedure(s) shall be accomplished by
issuance of written addenda to all document holders. Each proposer must acknowledge
receipt of all addenda by signing the acknowledgement in the Addendum
Acknowledgement on Exhibit 2 Proposal Form.

SFRTA reserves the right to reject any or all proposals, including proposals that are
conditioned. If there are any questions regarding the RFP terms and conditions, please
submit those during the question and answer period. Proposals submitted with
conditions are subject to rejection.

Section 1.12 outlines the RFP submittal requirements. We are asking that you divide
your proposal into two (2) sections - the Technical Proposal and the Required
Documents. Mr. Becker stated that proposers must submit the Technical Proposal with
one (1) printed originai and five (5) copies, plus one electronic copy on CD or Flash
Drive. The Required Documents consist of the submittal forms, including the price
proposal, and the proposer's financial information. Proposers are required to submit
only one (1) original of the Required Documents. The Technical Proposal and the
Required Documents are to be submitted separately in two (2) separate envelopes.
Faxed or email proposals are not acceptable.

Section 1.13 outlines the structure of your proposal. Please follow those guidelines.
There are four (4) sections for the Technical Proposal: (1) Program Design and
Marketing, (2) Qualifications, Knowledge and Experience of Key Personnel, (3)
Policyholder Services and (4) Claims Management.

The Technical Proposal is limited to twenty (20) single side pages. The cover letter,
table of contents, covers and section dividers are not part of the twenty (20) page limit.

RFP Number 16-004 Pre-Proposal Meeting Minutes Page 2



Proposers are asked to carefully review the Insurance Requirements found in Section
2.9 of the General Terms and Conditions, as endorsements and declaration pages are
now required with the insurance certificates.

The term of this contract will be for a period of five (5) years with no renewal options.
Please note that SFRTA is asking for a firm fixed fee per year on the Price Proposal
Form (Exhibit 3). No additional information is to be included with the Price Proposal
form or your proposal may be rejected.

Each proposal will be evaluated using the Evaluation Criteria listed in Exhibit 1. The five
(5) criteria are: (1) Program Design and Marketing, maximum Twenty Five (25) points,
(2) Qualifications, Knowledge and Experience of Key Personnel, maximum Twenty (20)
points, (3) Policyholder Services, maximum Ten (10) points, (4) Claims Management,
maximum Ten points (10) points and (5) Cost, maximum Thirty Five (35) points

At this point, Mr. Becker turned the meeting over to Mr. Chess, who gave a brief
summary of the project.

SFRTA operates a commuter rail service (Tri-Rail) in Miami-Dade, Broward and Palm
Beach counties in the State of Florida. SFRTA operates 50 trains on weekdays, 30
trains on weekends and holidays, on a mixed passenger and freight rail corridor with 18
passenger rail stations.

The commuter rail operation runs over a 72-mile double-tracked rail corridor owned by
the Florida Department of Transportation

Pursuant to the Operating Agreement between FDOT and SFRTA pertaining to the
South Florida Rail Corridor, SFRTA will manage, operate, and maintain railroad
operations on the Corridor.

SFRTA intends to select a single Insurance Broker to develop, market, place and
administer a liability insurance program to cover all SFRTA activities on the Corridor
and railroad property insurance, as well as any other general business insurance, which
SFRTA may require.

Mr. Becker then opened the meeting up to questions.

Q. Can we attach samples of proposals or exhibits to the back of our proposal and
will that count towards the 20 page limit?

A. No, please do not include additional information with your technical proposal. All
technical content of the proposal is to be part of the twenty (20) page limit. Also,
information provided with the Technical Proposal other than what is being
requested in the RFP may be redacted by SFRTA before being given to the
Evaluation Committee.

RFP Number 16-004 Pre-Proposal Meeting Minutes Page 3



Q. Who is the current insurance broker for SFRTA?

Aon Risk Services

Q. The RFP submittal requirements ask for financial information and also a series of
tax returns. Is that correct?

A. The tax return submittal is only if you do not have audited financial statements. If
you have audited financial statements, then you do not need to submit tax
returns.

Q. Is the required insurance certificate of the broker or agent required with the RFP
response or is that something that would be required later?

A. The insurance certificate, endorsements, and declarations would be submitted if
you are selected. We would then ask you to gather your insurance information,
which is required to be submitted after contract award.

At this point, there were no further questions and the meeting was adjourned.

RFP Number 16-004 Pre-Proposal Meeting Minutes Page 4
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AGENDA ITEM NO. I-1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 26, 2016

AGENDA ITEM REPORT

[ ] Information Item X] Presentation

FISCAL YEAR 2014-15 ANNUAL AUDIT REPORTS

SUMMARY EXPLANATION AND BACKGROUND:

Prior to this Governing Board meeting, copies of the SFRTA FY 2014-15 Comprehensive Annual
Financial Report, Communication to the Governing Board, SFRTA FY 2014-2015Federal and State
Single Audit Reports, and Audit Results and Financial Overview were mailed to each board member.
The Sharpton Group, P.A. will attend the February 26, 2016 Governing Board Meeting and will make a
short presentation on the SFRTA annual financial statements and answer any questions concerning the
audit.

EXHIBITS ATTACHED: | Exhibit 1 - Presentation Audit Results and Financial Overview




AGENDA ITEM NO. I-1
Page two

FISCAL YEAR 2014-15 ANNUAL AUDIT REPORTS

Recommended by: w@ ///i/ il J{ / ) Approved by: /74_/

Department Director  Daté Procurement Director Date
Authorized by; 2//$ e Approved as to Form by:
Executive Directbr Date General Counsel Date



Audit Results & Financial Overview
June 30, 2015
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RT e South Florida Regional Transportation Authority
S Audit Results & Financial Overview

T

Scope of Examination:

» Audit of Financial Statements Pursuant to
Generally Accepted Auditing Standards and
Government Auditing Standards

> Review of Internal Controls Governing Financial
Operations, as well as Laws and Regulations

AiHe
AEHARPTON ,
AEmeROUP



RTA = South Florida Regional Transportation Authority
“= " Audit Results & Financial Overview
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Scope of Examination: (cont'd)

> Tests of Compliance with Major Federal Awards and
Major State Projects

— Federal:
Federal Transit Cluster $31.655M
» Transit Services Cluster $2.226M
Greenhouse and Energy Reduction Program $709K
— State: |
Operating & Capital Assistance Program $8.323M
Rail Development Grants S500K

> Audit in Accordance with the Provisions of Chapter
10.550, Rules of Florida’s Auditor General

A
AESHARPTON ;
AREROUP



RT soums omoa South Florida Reglonal Transportatlon Authority

fn

Significant Audit Results:

> Unmodified Audit Opinion on Financial Statements

> Unmodified Audit Opinion on OMB Circular A-133
Report and Florida Single Audit Act

» No Material Weakness and Significant Deficiencies
Noted in the Internal Control

A
AESHARPTON .
AER0OUP



wmnoon 9OUth Florida Regional Transportation Authority

TRANSPORTATION

e Statement of Net Position (000’s)

Wi,

’ ' i “\
—— q
$700,000 -
$600,000 -
$500,000 -
$400,000 -
$300,000 -
[
$200,000 ﬂ|
|
$100,000 -
$0 -
Assets Liabilities Net Position
m 2015 $636,300 $42,789 $593,135
» 2014 $613,405 $25,335 $588,070
m 2013 $608,240 $18,316 $589,924
N 2012 $610,945 $15,117 $595,827
m 2011 $615,621 $10,974 $604,647
y |
AIHE
ARHARPTON 5
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RTA & South Florida Regional Transportation Authority
“me - OQverview of Operating Revenues (000's)
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2015 2014

1%

1%
6%
6% 15%

42%
29%
47% 28%

5% 5%

® Operating-Passenger - $13,100 - 18%

B FTA - $20,621 -28%

B FHWA - $4,000 - 5%

M State (FDOT) - $30,600 - 42%

B County Contribution - $4,695 - 6%
Other - $266 - 1%

B Operating-Passenger - $13,200 - 15%

m FTA - $26,005 -29%

B FHWA - $4,000 -5%

m State (FDOT) - $43,066 - 47%

® County Contribution - $4,695 - 6%
Other - $280 - 1%

4 Grand Total - $91,246 Grand Total - $73,282
AESHARPTON
y el




. ~mnoon 90Uth Florida Regional Transportation Authority
Overview of Operating Expenses (000’s)

\"\
- REGIONAL
e TRANSPORTATION
= AUTHORITY
A

2015 2014

47%

55%

® Operations - $56,724 - 27% m Operations - $58,464 - 55%
® Engineering - $13,822 - 11% ® Engineering - $895 - 1%
® Planning - $6,361 - 5% ® Planning - $5,739 - 5%
Legal - $589 - 1% Legal - $671-1%
®m G&E - $10,515 - 9% = G&E - $9,632 - 9%
= Depreciation - $32,686 - 27% ® Depreciation - $31,059 - 29%
,  Grand Total - $120,697 Grand Total - $106,460
AIHE
AESHARPTON -

ARRER0UP



AGENDA ITEM NO. I-2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 26, 2016

AGENDA ITEM REPORT

X Information Item [ ] Presentation

TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND:

The South Florida Regional Transportation Authority (SFRTA) continues to work with its partner
agencies on plans to expand Tri-Rail service onto the Florida East Coast (FEC) Railway corridor,
known as “Tri-Rail Coastal Link” (TRCL). The project proposes a system of fully integrated and
complementary Tri-Rail services that would create extensive mobility benefits and significant new
economic development opportunities throughout the region.

SFRTA’s Governing Board has directed staff to provide monthly TRCL updates on overall project
information, schedule, costs, and SFRTA’s identified roles in the TRCL Memorandum of
Understanding (MOU).

SFRTA’s Executive Director is in communication with various partners on the issue of access terms
and costs for TRCL service on the FEC corridor. No formal corridor-wide access meetings among
the three (3) parties [All Aboard Florida (AAF), Florida Department of Transportation (FDOT) and
SFRTA] are currently scheduled. However, TRCL coordination and technical activities continue to
occur, along with the active pursuit of accelerated interim service expansion on the FEC corridor to
Downtown Miami (a.k.a. Tri-Rail Downtown Miami Link).

Various project activities have occurred since the last TRCL update to the Governing Board on
January 22, 2016. These include: TRCL and Downtown Miami Link presentations; coordination
meetings with partner agencies and local governments; fielding inquiries and conducting
coordination activities with representatives from the real estate development community; and
technical meetings & conference calls among representatives of AAF, FECR, and SFRTA.

(Continued on Page 2)

EXHIBITS ATTACHED: None.




Page 2 AGENDA ITEM NO. I-2

TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

The following is a recent list of major TRCL related meetings and presentations:

Rail~Volution Board - January 28

Palm Beach MPO Technical Advisory Committee - February 3
Palm Beach MPO Citizens Advisory Committee - February 3
Miami-Dade County Black Affairs Advisory Board - February 3

Multiple staff meetings and conference calls also occurred regarding details and agreements
associated with the Tri-Rail Downtown Miami Link term sheet, which was approved by the SFRTA
Governing Board in December 2015.

We anticipate FDOT, who is leading the Project Development (PD) efforts for the overall TRCL
project, to request formal entry from FTA later in 2016.

The following is a summary of the TRCL committee schedule and activities to date:

Project (Executive) Steering Committee:

A meeting of the TRCL Project Steering Committee was last held on April 29, 2015. Topics
discussed at the meeting included recent Federal Transit Administration (FTA) coordination, pre-
National Environmental Policy Act (NEPA) tasks and progress, the tentative “Project
Development” phase schedule, AAF and FECR coordination, Iris and Northwood rail connection
status, and Downtown Miami Link efforts. The presentation from the April 29, 2015 meeting was
included in the agenda package of the May 22, 2015 meeting of the SFRTA Governing Board. The
schedule for the next Project Steering Committee meeting is uncertain, pending official notification
for the start of the TRCL Project Development phase.

Public Involvement/Qutreach (PI0) Sub-Committee:

The PIO Sub-Committee has provided valuable guidance on outreach activities and optimal
coordination strategies. The schedule for the next PIO Sub-Committee meeting is uncertain,
pending official notification for the start of the TRCL Project Development phase.

Financial Sub-Committee:

The Financial Sub-Committee has provided valuable guidance on the challenging issue of obtaining
new funds to build and operate region-wide TRCL service. The schedule for the next Financial
Sub-Committee is uncertain, pending official notification for the start of the TRCL Project
Development phase.

(Continued on Page 3)



Page 3 AGENDA ITEM NO. I-2

TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

Technical Sub-Committee:

Technical activities over the past year have been rail operations planning coordination
(AAF, freight, and TRCL trains), details of the three (3) AAF/TRCL downtown stations (Miami,
Fort Lauderdale, and West Palm Beach), and all aspects of the proposed interim TRCL service to
downtown Miami (now known as Tri-Rail Downtown Miami Link). The schedule for the next
Technical Sub-Committee meeting is uncertain, pending official notification for the start of the
TRCL Project Development phase.

Tri-Rail Downtown Miami Link:

A time sensitive opportunity exists to gain access into the planned AAF “MiamiCentral” Station in
Downtown Miami. AAF has offered to add two additional tracks in their station designed
specifically for future Tri-Rail service.

In return, AAF will allow access on the FEC corridor into this station via the Iris/Little River rail
connection between the South Florida Rail Corridor and Downtown Miami.

These station improvements, along with corridor upgrades to support passenger rail, will cost
approximately $69 Million to be paid by the public sector. SFRTA has been working with local
governments and FDOT to develop a funding package, although AAF has offered to finance all
costs “up front.” Specific details and terms of an agreement among SFRTA, AAF and potentially
FDOT were the subject of a meeting held on February 18, 2015 with SFRTA, represented by
Commissioner Abrams and staff.

At the February, March, April, May, June, August, and October 2015 meetings of the SFRTA
Governing Board, Executive Director, Jack Stephens, Chairman Barreiro, and Commissioner
Abrams provided status report updates that noted progress for various facets of the Tri-Rail
Downtown Miami Link effort. At the September 25, 2015 SFRTA Governing Board meeting,
SFRTA Legal staff provided an overview of the components that will be included in the Tri-Rail
Downtown Miami Link term sheet. The SFRTA Governing Board at its meeting on December 11,
2015 approved the multi-faceted Tri-Rail Downtown Miami Link Term Sheet (which includes
AAF, FECR, and SFRTA as its parties). To date, local government/agency approval of agreements
for Tri-Rail Downtown Miami Link funding had been received by the Bayfront Park Management
Trust, Citizens Independent Transportation Trust (CITT), City of Miami, Miami-Dade County,
Miami Downtown Development Authority (DDA), Omni Community Redevelopment Agency
(CRA), and Southeast Overtown/Park West CRA. Approval by the State of Florida is still pending.
Coordination and discussions with elected officials and various agencies regarding details of the
Tri-Rail Downtown Miami Link project are ongoing.

(Continued on Page 4)



Page 4 AGENDA ITEM NO. I-2

TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

FTA Briefing on TRCL Project:

On August 11, 2015, FTA staff responsible for the discretionary grant programs, including the New
Start Program, was briefed by William Cross, SFRTA’s Director of Planning and Capital
Development, along with a representative from FDOT District IV. The key topic discussed was
timing of the joint FDOT/ SFRTA entry to Project Development (PD) request letter to FTA, now
planned for early 2016. FTA staff wanted assurance that funding for the PD phase was in place.
FDOT confirmed that all funding was in place for the PD phase.

Award of FTA Grant - Pilot Program for Transit Oriented Development (TOD)
In September 2015, SFRTA and the TRCL project were one of the 21 nationwide recipients of FTA
grant funds for a pilot program for TOD. The award amount is $1,250,000.

As stated in the official FTA announcement, SFRTA will receive funding to promote TOD along
the TRCL, a proposed 85-mile commuter rail line connecting Jupiter and Miami. A market and
economic analysis has identified billions of dollars in potential station area residential and
commercial development spurred by the TRCL. The TOD work will provide the region with
suggestions on how to realize that economic potential and increase the livability and quality of life
in South Florida. The plan will provide comprehensive station area planning for several stations, an
infrastructure assessment, a station-area bicycle and pedestrian plan, an affordable housing analysis
and regional business plan.

Further details will be provided to the SFRTA Governing Board in the coming months as details for
the activities of this TOD Pilot Program are refined.
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AGENDA ITEM NO. I-3

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 26, 2016

AGENDA ITEM REPORT
Information Item X Presentation

SFRTA PUBLIC OPINION SURVEY PRELIMINARY RESULTS

SUMMARY EXPLANATION AND BACKGROUND:

The South Florida Regional Transportation Authority (SFRTA) conducted its first statistically
valid Public Opinion Survey in early 2009 to gauge public support of local transportation
initiatives. A second SFRTA Public Opinion Study effort, consisting of two (2) statistically valid
surveys, was launched in December 2014.

The first survey, conducted from December 2014 to January 2015, focused on Tri-Rail Coastal
Link. The results of the Tri-Rail Coastal Link survey were shared with the SFRTA Governing
Board at its meeting held on April 26, 2015. A second survey, conducted between July and
October 2015, encompassed a broader range of public transportation issues. The survey consisted
of contacting 1,000 adults living in the tri-county region via telephone, in both English and
Spanish, to collect information about tri-county residents’ use of public transportation, general
knowledge and awareness of public transportation, perceptions of transportation, and level of
support for various potential funding sources for transportation projects.

An explanation of the survey methods, initial results, comparisons to previous survey findings and
next steps will be presented at the February 26, 2016 SFRTA Governing Board Meeting. A full
report of findings will be available in coming months.

EXHIBITS ATTACHED: | Exhibit 1 — SFRTA Public Opinion Survey Presentation
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| SOUTH FLORIDA
REGIONAL
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Survey Results
SFRTA Board - February 19, 2016




Overview

R.I. ﬁ : %ﬁ Presentation

* Introduction & purpose of survey
» Survey approach

» Survey results and comparisons to
previous survey efforts

*Lessons learned and next steps




« 2015 Public Opinion Survey included questions on:
— Knowledge and awareness of services and agencies
— General perceptions of need and importance

— Attitudes toward funding methods

« Some responses are compared to similar questions from a
2009 Public Opinion Survey or a 2015 TRCL Survey.

« Surveys addressed all forms of public transportation, and
are not specific to only SFRTA services or ridership.
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P Survey Approach

» Statistically valid telephone survey

SFRTA PUBLIC

* 1,000 completed surveys i
|

,- TRANSPORTATION SURVEY
» Calls made to landlines

and cell phones

» Survey conducted in
English and Spanish

rrrrrrrrrrrrrrrrrrrrrrrrrrr




=
O
<
o (i
S \ SURVEYS 4

| '.L Conducted:
= K | | July 15, 2015
g ': through
&

October 19, 2015

449
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*Survey numbers are weighted based on population size
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Age: 21% - Under 35, 39% - 45 to 65, & 26% - Over 65

Race and Ethnicity: 24% Black/African-American & 24% Hispanic/Latino
Education Level: 75% attended college

Household Income: 35% earn less than $50K per year & 719% didn’t answer
Home/Property Ownership: 62%

Vehicle Ownership: 7% have no car (5% in 2009)

Occupation Status: 30% are retired or disabled & 5% are students
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Public Transportation
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Respondents that used public transportation in the
South Florida Region in the past three months

CONTINUES
TO
INCREASE

RESPONDED YES!




Use of

; Public Transportation

Activities for which public transportation was used

(Asked of those who had taken public transportation in South Florida the past three months)

RESPONDENTS WERE ASKED TO
SELECT ALL THAT APPLY
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(Asked of those who had not taken public transportation
in South Florida the past three months)
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Sl Opinions
RTA o and Perceptions

Importance of
Public Transportation
to South Florida

0
. 3% 3% 5% 29
~ 2009 2015

EXTREMELY IMPORTANT NEITHER IMPORTANT UNIMPORTANT OR NOT
IMPORTANT NOR UNIMPORTANT AT ALL IMPORTANT
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“What is your overall perception of public
transportation in the South Florida region?”
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Over the past 3 years, the level of
traffic congestion has:
] e

) - | E

INCREASED INCREASED STAYED DECREASED | DECREASED NOT SURE
GREATLY SLIGHTLY THE SAME SLIGHTLY GREATLY
S e b 0 I Y R I ) S T P e ST 3.

3% 2% 3% 44, 3% 4%




4 iomon Familiarity

A with SFRTA

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY




5 = ey
e

Familiarity
with Tri-Rail

LEVEL OF RECOGNITION



RTATION

v Priorities

RT | Public Transportation
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How much of a priority should each be:

5RANK | IMPROVEMENT AVG. SCORE’ \
1 Extend Tri-Rail to downtown Miami 4.43
2 Extend Metrorail 4.36
S 3 Extend Tri-Rail on to the FEC corridor 4.20
: 4 Extend Tri-Rail from the Miami Airport to Doral/Kendall 4.20
m 5 Increase existing county bus service 4.15 ;
j 6 Extend Tri-Rail to Jupiter 4.09 «
2 7 Expand hours of service of existing transit services 4.04
e 8 Build new light rail/modern streetcar systems 3.87
o . :
9 Provide express bus lanes on new tolled highway lanes 3.86
10 Provide exclusive bus-only lanes major streets 3.56

*on a scale of 1-5
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How much of a priority should each be:

2009 RANK | 2015 RANK AVG. SCORE \
2 1 Extend Tri-Rail to downtown Miami 4.43
3 2 Extend Metrorail 4.36
> 7 ' 3 Extend Tri-Rail on to the FEC corridor 4.20
|_-_ N/A 4 Extend Tri-Rail from the Miami Airport to Doral/Kendall 4,20
ﬂ<: 4 5 Increase existing county bus service 4.15
— 6 6 Extend Tri-Rail to Jupiter 4.09
E 1 .', 7 Expand hours of service of existing transit services 4,04
8 5 ,.. 8 Build new light rail/modern streetcar systems 3.87
8 9 Provide express bus lanes on new tolled highway lanes 3.86
9 10 Provide exclusive bus-only lanes major streets 3.56

*on a scale of 1-5
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Extend Tri-Rail to downtown Miami

Extend Metrorail

Extend Tri-Rail on to the FEC corridor

Extend Tri-Rail from the Miami Airport to Doral/Kendall
Increase existing county bus service

Extend Tri-Rail to Jupiter

Expand hours of service of existing transit services
Build new light rail/modern streetcar systems

Provide express bus lanes on new tolled highway lanes

Provide exclusive bus-only lanes major streets
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- R Supp ort for
:«‘* RTA T Additional Funding

Top reasons given for not supporting funding
increases for public transportation

1. Taxes are already too high

2. 1 don’t use public
transportation

3. Other needs are more
important



How much do you agree that each should be used for public transportation:

2015 RANK | FUNDING SOURCE

1 Development impact fees 3.55
. 2 Redirect road funds to public transportation 3.43
t 3 Rental car surcharge 3.03 _ NO
E 4 Vehicle registration fee 3.03 Slcghrg]';l ;ggt
_ 5 Road tolls 2.91 from 2009
= 6 Gasoline tax 2.63 results
%' 7 Sales tax 2,51
o 8 Property tax 2.31

9 Income tax 2.1
*on a scale of 1-5 y/




[Lessons Learned
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v 76% of respondents think that transit is
“extremely important”

& v The idea of extending Tri-Rail service to
Y other places is seen as a higher priority
than in 2009

v' 70% or more would support additional
funding for public transportation

v The preferred sources of this funding
etk have not changed much since 2009, and
there is no highly preferred favorite
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AGENDA ITEM NO. I-4

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 26, 2016

AGENDA ITEM REPORT

X] Information Item [ ] Presentation

THE WAVE PROJECT UPDATE

SUMMARY EXPLANATION AND BACKGROUND:

As part of the transition of the WAVE project from the South Florida Regional Transportation
Authority (SFRTA) to the Florida Department of Transportation (FDOT), please see the attached
letter (Exhibit 1) from FDOT District IV Secretary, Mr. Gerry O’ Reilly.

EXHIBITS ATTACHED: | Exhibit 1 - Letter - The WAVE Project




Page 2 AGENDA ITEM NO. 14

THE WAVE PROJECT UPDATE

Recommended by: />4/ Approved /_>é/

N 7 :
Dcpatt.lyét Director Date Procurement Director Date

Approved as to Form /7L’/

Gé‘lcml Counsel Date




EXHIBIT 1

FDOT

Florida Department of Transportation
RICK SCOTT 3400 West Commercial Boulevard JIM BOXOLD
B Fort Lauderdale, FL 33309 SECRETARY

February 15, 2016

Lee Feldman

City Manager — City of Fort Lauderdale
100 North Andrews Avenue, Floor Seven
Fort Lauderdale, FL 33301

Bertha Henry

County Administrator — Broward County
115S. Andrews Avenue

Fort Lauderdale, FL 33301

Jack Stephens

Executive Director — South Florida Regional Transportation Authority
800 Northwest 33™ Street

Pompano Beach, FL 33064

Chris Wren

Executive Director — The Downtown Development Authority
305 South Andrews Avenue, Suite 301

Fort Lauderdale, FL 33301

Dear Mr. Feldman, Ms. Henry, Mr. Stephens, and Mr. Wren:
Subject: The Wave Streetcar Project

The South Florida Regional Transportation Authority (SFRTA), Broward County, the City of Fort
Lauderdale, the Downtown Development Authority (DDA) of Fort Lauderdale, and the Broward
Metropolitan Planning Organization have asked the Florida Department of Transportation (Department)
to take over SFRTA’s role as sponsor of the Wave Streetcar Project. While we are working diligently with
SFRTA, the County and the other local funding partners to expeditiously move forward, the Department
will need a firm commitment from the County regarding project funding before it can formally assume
SFRTA's role and contracts.

The Department will provide a draft project agreement to the County as soon as possible. The
agreement will address both the anticipated assumption of SFRTA’s role by the Department and the
funding of the project. The agreement will memorialize the existing state and local funding
commitments associated with the project, although, as discussed, the Department will treat all local
fund obligations as County obligations for the purposes of the project agreement. The agreement will
include a commitment by the Department to fund 50% of the non-federal share of eligible project
capital costs in excess of the current project budget of $172.7 million, with a corresponding
commitment by the County for the other 50%. This cost sharing commitment will cover additional costs
attributable to changes to the project scope that are mutually determined to be necessary to ensure a

www.dot.state.fl.us



Mr. Feldman, Ms. Henry, Mr. Stephens, and Mr. Wren
February 15, 2016
Page 2

successful project, as well as increases in the base cost of the project. The project agreement will
contain the County’s commitment to operate and maintain the project upon completion of construction
and hold the Department harmless in the event that the County fails to operate and maintain the
project. The agreement will also include provisions by which the County pledges a sufficient, available
non-ad valorem revenue source to secure its commitments to the Department. As we have discussed,
the Department and the County funding commitments will not be subject to a stated cap, but will be
conditioned upon receipt of the full $60.8 million of additional requested Federal Transit Administration
Small Starts funding. We hope to be able to finalize the project agreement in March.

The Department understands that the current parties to the existing Wave Partnership Agreement will
need to take steps to amend or replace that agreement in connection with the Department’s
assumption of the project sponsor role. It will also be necessary to separately amend the existing State
Infrastructure Bank loan from the Department to the DDA. The FTA will also need to approve the
transfer of the existing TIGER grant from SFRTA to the Department.

In order for the Department to be prepared to step in as project sponsor, it is important for Department
staff to actively participate in the work that is currently within the SFRTA’s responsibility. This is
particularly the case with respect to work currently being performed by SFRTA’s consultants. Pending
finalization of the project agreement between the Department and the County, and with the permission
of SFRTA, the Department will interface directly with SFRTA’s consultants to ensure that work necessary
for the eventual Department assumption of the project is being performed. The Department believes
that its participation in that manner should not detract from SFRTA’s interest in advancing the project in
accordance with SFRTA’s current obligations. The Department’s actions in this regard will of course be
subject to the control of SFRTA at all times prior to official assumption of the project. Upon finalization
of the project agreement with the County, and FTA approval of the transfer of the TIGER grant, the
Department will be prepared to fully assume SFRTA’s role as project sponsor and take control of all
remaining project funds that are then held by SFRTA.

Please feel free to contact me if you have any questions. Thank you.

Sincerely,
O
Gerry O'Reilly
District Four Secretary

GO:ac

cc: Diana Alarcon, Transportation and Mobility Director, City of Fort Lauderdale
Rob Bostian, Special Projects Manager, FDOT
Gretchen Cassini, Assistant to the County Administrator, Broward County
Ed Coven, State Transit Manager, FDOT
Courtney Drummond, Director of Transportation Operations, FDOT
Amie Goddeau, District Modal Development Administrator, FDOT
Dan Mazza, Director of Engineering and Construction, SFRTA
John Milledge, General Counsel, DDA
Stacy Miller, Director of Transportation Development, FDOT



AGENDA ITEM NO. I-5

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 26, 2016

AGENDA ITEM REPORT

[ ] Information Item X Presentation

CONTRACTING COMMUTER RAIL SERVICES

SUMMARY EXPLANATION AND BACKGROUND:

SFRTA staff is currently evaluating various approaches to the procurement of the following services:
Train Operations (currently provided by Transdev); Maintenance of Equipment or “MOE” (currently
provided by Bombardier); Station Maintenance (currently provided by Meridian); and Dispatch
(currently provided by Amtrak). The purpose of the evaluation is to develop a recommendation to the
Board as to whether some or all of these services be bundled together in one procurement or procured
separately.

The contracts for these services all expire within the next 1-2 years. As the Train Operations and
MOE services require a mobilization period of approximately 6 months, and the procurement(s) may
take from 3-6 months, the agency needs to reach a decision regarding how to proceed in the next few
months.

Historically, the agency has experienced both scenarios of bundling and unbundling various services:
Train Operations, Maintenance of Equipment (MOE) and Station Maintenance were bundled

together in one contract from the initial Tri-Rail service start date of January 9, 1989 through
January 6, 1994. The Contractor was the Urban Transportation Development Co.

At the conclusion of the initial service contract, Train Operations and MOE continued to be
bundled together in three successive contracts through June 30, 2007. The Contractor was
Herzog Transit Services, Inc. (Herzog).

In 2007, Train Operations and MOE were unbundled and separate contracts were awarded,
both with a service commencement date of July 1, 2007 through June 30, 2017 (with all
options exercised). The Contractors are Transdev Services Inc. (f/k/a Veolia Transportation
Services, Inc.) for Train Operations and Bombardier Mass Transit Corporation for MOE.

(Continued on Page 2)

EXHIBITS ATTACHED:  Exhibit 1 — Presentation
(To be provided under separate cover)
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CONTRACTING COMMUTER RAIL SERVICES

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

Station Maintenance was unbundled after the initial service contract end date (1/6/94) and was
awarded under separate contracts through September 1, 2002. The separate Contractors were
N&K Enterprises and Colonna Construction, Inc.

In 2002, Station Maintenance was re-bundled with Train Operations and MOE. Notice to
Proceed was September 1, 2002 with service commencement of November 1, 2002 through
June 30, 2007. The Contractor was Herzog.

In 2005, Station Maintenance was eliminated from the bundled contract and separately
procured. A contract for Station Maintenance services was awarded to Meridian Management
Corporation (Meridian) in May 2005, with the commencement date of August 1, 2005.

Once again, in 2010, the Station Maintenance services contract was separately procured. On
August 1, 2010, Meridian was awarded the contract.

When Train Operations and MOE were re-procured in 2007, it was determined that the marketplace
did not have sufficient competition, i.e. there were not a lot of vendors able to provide these
“bundled” services, to support a bundled procurement. Now, ten years later, the marketplace has
changed and there are numerous contractors providing bundled services to commuter rail authorities,
and other transit providers.

What the industry is doing, what companies are providing these services and the different approaches
taken by the various commuter rail properties regarding bundling vs. unbundling is important
information which can assist SFRTA in this evaluation. Coincidentally, the Transportation Research
Board or TRB, a part of the National Academies of Sciences, Engineering, and Medicine, is in the
process of conducting a study to determine what the commuter rail industry is doing in this area, the
reasons they are bundling or unbundling particular services and the benefits and risks of the different
approaches to contracting.

This study is being conducted for TRB by the Texas A&M Transportation Institute (“TTI”).
Currently the TTI research team has completed its review of the 29 commuter rail properties in the
United States and Canada and is proceeding to conduct case studies on select properties, including
SFRTA. Linda Cherrington, the Program Manager for TTI’s Transit Mobility Program, will be
making a presentation to the Board about the research team’s findings to date and will be available for
discussion with the Board on these issues.
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MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING
JANUARY 20, 2016

. The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 A.M. on Wednesday,
January 20, 2016 in the SFRTA Board Room located at 800 NW 33" Street, Pompano Beach, FL
33064

COMMITTEE MEMBERS/ALTERNATES PRESENT:

Ms. Isabel Cosio Carballo (via telephone), South Florida Regional Council

Ms. Nilia Cartaya, Miami-Dade Transit

Mr. William L. Cross, SFRTA

Ms. Kim DeLaney, Treasure Coast Regional Planning Council (RPC), Committee Chair
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO)
Mr. Paul Flavien, Broward MPO

Mr. Neil Lyn, FDOT District 6

Mr. Larry Merritt, FDOT District 4

Ms. Valerie Neilson, Palm Beach MPO

Mr. Joseph Quinty, SFRTA, Committee Vice-Chair

Mr. Jonathan Roberson, Broward County Transit

Mr. Gregor Senger, FDOT District 4

Mr. Fred Stubbs, Palm Tran

ALSO PRESENT:

Ms. Jessica Vargas Astaiza, SFRTA

Ms. Loraine Cargill, SFRTA

Ms. Brandy Creed, SFRTA

Mr. lan Debnam, Jacobs

Ms. Brittany Hubbard, SFRTA

Ms. Darci Mayer, SFRTA

Ms. Christina Miskis, South Florida Regional Council
Ms. Camila Perez, FDOT District 6

Ms. Natalie Yesbeck Pustizzi, SFRTA

Ms. Lynda Kompelien Westin, SFRTA

CALL TO ORDER

Chair Ms. Kim Delaney called the meeting to order at 10:08am.
ROLL CALL
Mr. Quinty requested the pledge of allegiance and Roll Call was taken.

PLEDGE OF ALLEGIANCE




AGENDA APPROVAL — Additions, Deletions, Revisions

Mr. Roberson made a motion to approve the agenda. The motion was seconded by Mr. Flavien. The
motion was called to a vote and carried unanimously.

DISCUSSION ITEMS:

MATTERS BY THE PUBLIC — None

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to require
review or discussion. Items will be enacted by one motion in the form listed below. If discussion is
desired by any Committee Member, however, that item may be removed from the Consent Agenda and
considered separately.

Cl1-MOTION TO APPROVE: Minutes of Planning Technical Advisory Committee Meeting of
September 16, 2015.

Mr. Fernandez made a motion to approve the meeting minutes. The motion was seconded by Mr.
Stubbs. The motion was called to a vote and carried unanimously.

Mr. Quinty reordered the agenda to discuss item 12 first.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be
voted on individually. In addition, presentations will be made on each motion, if so desired.

No items.

INFORMATION / PRESENTATION ITEMS
Action not required, provided for information purposes only.

12 - INFORMATION: SFRTA Operations Center and Pompano Beach Station Improvements

Ms. Brandy Creed, manager of Engineering with SFRTA, introduced this item. She began her slide
presentation outlining improvements to the amenities of the Pompano Beach station and operations center.
The Pompano Beach Station, with an original Tri-Rail station design, was built in 1988. The new station
will be the first “Green” station, solar powered with generators for back-up power and electric vehicle
charging stations. The operations center will be 25% solar powered and equipped with Light Emitting
Diode (LED) lighting and low flow faucet fixtures. The goal is to reach a Leadership in Energy &
Environmental Design (LEED) Gold certified rating for the new structure. The operations center will be
expanded to a 3-story 7,900 square foot building with a 4-story parking garage with a covered walkway
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between the garage and building. The Engineering team learned that obtaining design build approval from
the City of Pompano first would have alleviated some of the issues they encountered during the process.
She answered committee members’ questions about bike/ped features, solar panel utilization, lighting, and
safety.

Mr. Quinty invited up Ms. Loraine Cargill to discuss item I3.

13- INFORMATION: Downtown Boca Feasibility Study

Ms. Loraine Cargill, SFRTA Manager of Planning and Capital Development presented this item. The city
of Boca Raton and business members approached the SFRTA Governing Board to research transit
connections in Downtown Boca. In June 2016, the Governing Board approved of the study conduction,
which began in October 2015. The study is examining the City of Boca and the business market to see
how transit can improve their downtown. Three (3) rail stations are planned to be connected to downtown
area: (1) the existing Tri-Rail station at Yamato, one of busiest stations, (2) the proposed Tri-Rail station
at Glades Road and Military Trail, which is being studied now, and (3) the existing Deerfield Beach
station, which passengers use to access the down town area. The study focuses on how the City can
improve mobility and access within the downtown area. It will serve as a foundation for the Boca
Community Redevelopment Agency (CRA) and the City to program funds to improve transit System.
Services from T.Y. LIN have been procured to assist with the Study. The data collection phase is
completed and the next step is securing a recommended service plan for the City. The next meeting with
the Boca CRA is in March 2016. Updates will be shared with PTAC and the SFRTA Governing Board.
Ms. Cargill opened the floor for questions, which were about the numerous transit and transportation
studies in the Boca Raton area. The Glades Road PD&E study, the new Boca Town Center area Tri-Rail
station study, TCRPC’s 20™ Street Corridor study, and Tri-Rail Coastal Link planning efforts were all
acknowledged and explained. Mr. Quinty offered to bring a presentation on some of these studies to the
PTAC in the coming months.

11— INFORMATION: SFRTA Public Opinion Study

lan Debnun with Jacobs Engineering presented a PowerPoint presentation on the findings of the SFRTA
2015 Public Opinion Study Survey results. The purpose of the survey was to gauge awareness of
transportation agencies in south Florida and the public opinion about transit and funding sources. The
study, which was conducted late last year, consisted of calls to cell phones and landlines and was
conducted in Spanish where necessary. A finding showed that education among those polled was high
but the income was low, possibly indicative of retirees in the area. Transit dependency has gone up since
the study done in 2009. Additionally, many people are not familiar with the formal names of
transportation agencies. For instance, “the South Florida Regional Transportation Authority” was
unfamiliar to most, but many knew “Tri-Rail”, which highlights that branding is high. Mr. Debnam
concluded with the following highlights of findings: public transport is extremely important, the public
would like to see Tri-Rail go to different places and is supportive of funding for new transit, but there is
no consensus on where the funds should come from. Mr. Quinty thanked Ms. Natalie Yesbeck Pustizzi
and Ms. Vicki Gatanis for their assistance in working on the study.

Numerous committee questions and comments arose from the presentation. Mr. Fernandez and others
suggested that county specific responses and results should be shared with the SFRTA Governing Board
and other partners. Other comments included the difference in traffic congestion, transit service levels,
and gas prices from the past 2009 survey and current survey.

3



The Agenda progressed to item 14

14 — INFORMATION: Tri-Rail Pedestrian Access Plan

Ms. Lynda Kompelien Westin briefly presented this item. She announced that the final document is
being printed and will be sent out to the MPOs shortly. This final version incorporated all MPO and city
comments, and also contains new estimated costs and right of way needs. Ms. Westin clarified that the
plan covers a ¥ mile area surrounding existing Tri-Rail stations.

15 - INFORMATION: SFRTA Transit Development Plan (TDP) Annual Update, FY 2017-2026

Mr. Quinty explained the bullet points in the agenda package and explained that the TDP Annual Update
process is now underway. Ms. Vicki Gatanis will be handling the update. It is anticipated that the PTAC
will review the 5 year shuttle bus plan at the February meeting, TDP endorsement by PTAC will be sought
in June, and will then go to the SFRTA Governing Board for approval in July or August.

16 — INFORMATION: Draft PTAC 2016 Meeting Schedule

Mr. Quinty proposed switching the 2016 PTAC schedule to the 2" Wednesday of each month to
coordinate with other regional meetings. He gave a brief overview of interesting items to look forward to
on the February PTAC Agenda such as: the 5 year shuttle bus plan, AAF MiamiCentral station
construction and the Real-Time presentation from the SFRTA IT department. Consensus was reached on
the draft schedule.

OTHER BUSINESS: None.

PTAC MEMBER COMMENTS: Mr. Wilson Fernandez thanked SFRTA and other partners for their
participation in the Regional Transportation Plan 2040 Roll-Out Event in November. Ms. Neilson
announced the Palm Beach Commuter Challenge program that is being held throughout the month of
March. Multiple committee members inquired about the status of the Tri-Rail Downtown Miami Link and
Tri-Rail Coastal Link projects, which led to lengthy discussion.

NEXT MEETING DATE: February 10, 2016.

ADJOURNMENT: The meeting adjourned at 12:08 pm.




AGENDA ITEM NO. C1

MINUTES

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
RTA MARKETING COMMITTEE MEETING OF JANUARY 20, 2016

The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, January 20,
2016, at the SFRTA’s Administrative Offices, 800 NW 33" Street, Pompano Beach, FL 33064.

COMMITTEE MEMBERS PRESENT

Paula Girard, Palm Tran

Jordan Rockwell, (Chair) Florida Department of Transportation
Mary Shaffer, Broward County Transit

COMMITTEE MEMBERS NOT PRESENT
Bobbie Crichton, Miami-Dade Transit
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail

ALSO PRESENT

Ana Bravo, Broward County Transit

Melissa Fuentes, Broward County Transit

Suzell Hopman, South Florida Commuter Services

Victor Garcia, SFRTA/Tri-Rail (alternate voting member)
Steve Rosenberg, SFRTA/Tri-Rail

Jim Udvardy, South Florida Commuter Services

CALL TO ORDER

With a quorum in attendance, Mr. Rockwell called the meeting to order at 2:04 p.m.

AGENDA APPROVAL - Additions, Deletions, Revisions

Mr. Rockwell moved for approval of the Agenda. The motion was accepted unanimously.
The Chair moved the discussion to the next item on the Agenda.
MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to

complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.

None.

DISCUSSION ITEMS




None.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Committee Member however, that item may be removed from the
Consent Agenda and considered separately.

Cl1-MOTION TO APPROVE: Minutes of Marketing Committee Meeting of November
18, 2015.

Ms. Girard moved for approval of the Minutes of the November 18, 2015 Meeting. The motion
was seconded by Ms. Shaffer.

Upon hearing no further comments, the Chair declared Item C1 approved.

The Chair moved the discussion to the next item on the Agenda.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items
will be voted on individually. In addition, presentations will be made on each motion, if so
desired.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only.

11 - INFORMATION ITEM: REGIONAL FARE INTEROPERABILITY

e Ms. Shaffer stated that the RFP was approved for posting by the commissioners. It is
expected that there will be competition by multiple responses. A cone of silence is in place
at this time.

REPORTS

Action not required, provided for information purposes only.

None.

OTHER BUSINESS

AGENCY REPORTS




BROWARD MPO

No representation at this meeting.

BROWARD COUNTY TRANSIT

Ms. Shaffer stated that she in the process of planning marketing and advertising for
2016.

Internal communication was restructured so that employees receive a printed publication
every month as opposed to one every other month, as in the past. Email blasts are being
used to keep all 1,060 employees aware of developments.

Three themes will be employed for the first and second quarters. “My Time” the real-
time info application is the big push for the first half of the year. “Our Story” which will
tell the story of BCT’s riders. Five events were undertaken at the end of 2015 at which
the riders were asked why they ride BCT. Some really good stories were told, so they
will be incorporated into the Our Story campaign. The third element for the first six
months is “Courtesy is Everything,” in which YouTube videos which show being on
time and picking up trash, for example, will be revamped.

Free tickets to Panthers games are given away on BCT’s Facebook page. Ana Bravo has
taken over the Facebook page and is doing a great job with it. Renaissance Festival
tickets are also being given away on the Facebook page. A pull-off coupon is attached to
the placards onboard the buses. Passengers like these coupons and the result has proven
to be successful.

A press release was created to honor “Transit Heroes 2015 in which a deputy was saved
from a stabbing by a security guard at the NE Transit Center in Pompano Beach.

The Lost and Found policy has been changed so that items are kept for 90 days instead
of 30 days as before. After this time, BCT donates bicycles and cell phones to various
charities.

FLORIDA DEPARTMENT OF TRANSPORTATION

Mr. Rockwell stated that FDOT has undertaken a study for a Bike to Bus campaign with
the expectation that some “park and ride” lots which are being under-used will be used
for the purpose of weather-protected bicycle parking as a means for bicycle riders to
connect to mass transit. BCT has contracted security which would lessen that concern.
FDOT is working to locate such sites. FDOT is working on an agreement with the
owners of an adjacent lot to the Davie “park and ride” lot at Davie Road and State Road
84. There will be a Wawa gas station in the future. There are currently 95 spaces there,
but when the construction is completed, it is hoped that about 20 to 30 spaces will be
available for FDOT use. The price is under discussion.

A Mobility Charrette took place in Tampa with representation by members of various
agencies, at which was discussed partnering with Uber and Lyft. Mr. Rockwell, Mr.
Udvardy and Mr. Garcia were in attendance in Tampa.

Mr. Rockwell announced that this was his last meeting as an FDOT representative and
that he was moving to New York to further his career in mass transit. Mr. Garcia stated
that the Committee would decide on how to proceed for the remainder of the current
fiscal year which ends in June which would have been the end of Mr. Rockwell’s tenure
as chair.



MIAMI-DADE TRANSIT

No representation at this meeting.

PALM TRAN

Ms. Girard stated that Palm Tran unveiled its “Pink” bus (breast cancer awareness) on
January 7 with much media attention.

Tomorrow, on January 21, Palm Tran and the Palm Beach MPO will be unveiling a
commuter bus, a “rolling retreat,” to promote the North County area. Guest speakers will
be on the bus and the new Executive Director Clinton Forbes who will be speaking as
well.

Much internal outreach is taking place to introduce Mr. Forbes to the staff. He, in turn is
scheduled for 25 town hall meetings with employees at different locations and on
different shifts.

A Palm Tran team will take part in an upcoming county race this weekend.

This past weekend, Palm Tran participated in the annual Martin Luther King, Jr. Day
Parade in Riviera Beach. Seventy-five employees turned out to take part.

Palm Tran’s new guide books are coming out.

Ms. Girard stated that she is in the process of booking radio time for Mr. Forbes.

New interns will be hired to work in the Marketing Department.

SOUTH FLORIDA COMMUTER SERVICES

Mr. Udvardy stated that he met with Ms. Crichton this morning to review upcoming
projects.

SFCS will perform express bus service surveys on behalf of BCT and MDT. The
information proves to be very useful.

A new express service has begun from Broward Boulevard and Sheridan Street to the
Civic Center. SFCS is embarking on a soft launch of the campaign to let people at the
Civic Center know of the new service. When Phase 2 of the express lanes open in the
summer, a full launch will take place. There has been a reduction in ridership and it is
hoped that once construction is completed, ridership will increase.

Mr. Garcia thanked Mr. Udvardy for past help with surveys.

Mr. Udvardy further stated that SFCS is working with MDT on its CDP to provide
feedback to MDT.

SFCS has been promoting carpooling and mass transit at FIU, due to major building
construction on site taking over parking areas. In order to not restrict people who use an
alternative mode of transportation and need to take care of something in the middle of the
day, there is the bicycle program and Zip Car for their use. Mr. Udvardy stated he has
been in contact with Mr. Garcia concerning passengers who use Tri-Rail to the WPB
Intermodal Center, to have the ability to sign up for bike sharing for the last quarter mile
of their trip. SFCS has been working on making Zip Car available in multiple locations.
SFCS has done a number of Uber rides in lieu of transit. An analysis is being created
which will be made available to the Committee.

Mr. Garcia asked based on protocol, whether Mr. Udvardy or someone else from SFCS
would take over the chair of this Committee, since SFCS is the backup for FDOT. Mr.
Udvardy agreed.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL

o Mr. Garcia stated that on Saturday, January 30", SFRTA will hold one of its signature
events, Rail Fun Day (a family day). It takes place at Tri-Rail’s Ft. Lauderdale Airport
Station in Dania Beach. Children 12 and under ride free on that day. Broward County
Transit will be present. A feature of Rail Fun Day is a component called South Florida
Kids Got Talent which is a singing competition. The winner will receive a check for
$500 as well as studio time. There are also 2™ and 3" place winners.

e On February 20™ and 21st, Tri-Rail will be partnering with the Lake Worth Street
Painting Festival with shuttle buses to take fair-goers from the train to the event.

e In March, Tri-Rail will run late night trains, all three nights, for the Ultra Music Festival
which is generally attended by millennials. It is hoped that MDT will extend its train
hours to coordinate with Tri-Rail’s trains accordingly.

e In April, SunFest will run for 5 days. Tri-Rail will run late night trains on Saturday and
Sunday.

e In May, another signature Tri-Rail event will take place, Senior Idol. Details will be
made available at the next meeting, in March.

ADJOURNMENT
The next meeting will take place on March 16, 2016 at SFRTA’s headquarters. There being no
further business, the meeting adjourned at 2:52 p.m.
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Pompano Beach Station Improvements and SFRTA’s Operations Center:

The SFRTA Board approved the selected contractor (Gulf Building, LLC.) on December 5, 2014.
A Kick-off meeting was held on January 6, 2015. The team is meeting weekly to coordinate all
station construction and Operations Center design aspects.

The Design Build contractor obtained early work permits from the City of Pompano Beach, and
site work began on May 18, 2015. Two time-lapse cameras have been installed. Temporary
utilities and construction trailers have been installed. Auger cast pile, pile caps and foundation
activities for the Ops building have been completed. The City of Pompano Beach issued a
Building Permit on August 4, 2015. The contractor has completed the installation of the pre-
cast wall panels for the Ops building. The interior columns and walls for the first level are
completed as well. Formwork, reinforcement and the 2" level slab was poured and completed
on November 16, 2015. Formwork, reinforcement and the 3 level slab were poured
December 22, 2015. Roof slab was poured between January 26, 2016 and February 2, 2016.
Plumbing, electrical and mechanical rough-in are in progress. Ground level rough in has been
completed in the operations building.

Formwork and reinforcement for pile caps and grade beams for the parking garage were
completed in early September 2015. Pre-cast panels for the parking garage are 100%
completed, and the stair and elevator towers were completed by the end of January 2016.
Plumbing, electrical and mechanical rough-in are in progress.

Design review comments were issued on June 8, 2015, and a comment review meeting took
place on July 27, 2015. Revised drawings were finalized mid-September 2015, and plans have
been re-issued to all sub-consultants and sub-contractors. A final comment review
coordination meeting took place at the end of November 2015. LEED coordination meetings
continue to take place for the master site application approach for the US Green Building
Council. A revised LEED application fee was submitted on August 31, 2015. Additional review
meetings for finishes and other departmental move coordination meetings are taking place
weekly.

Shop drawings for Station construction continue to be submitted, and temporary access to the
east platform during construction has been completed. A temporary platform and ramp were
built on the south end of the east platform to provide direct access to passengers from the
sidewalk. Partial platform shut-down for the north ends of both platforms took place on
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December 1, 2015. The north ends of the platforms have been demolished and formwork for
platform canopy foundations, station elevators and station buildings have been completed.
Installation of station pre-cast began in mid-January 2016. All architectural station pre-cast
panels are installed, and stairs are being set. Steel platform canopy poles have been installed
on both north ends of the platforms.

Construction completion is expected by mid-August 2016.
Opa-Locka Station Parking Expansion:

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding forty five (45) new parking
spaces to the south of the station; increase bus bay areas in the existing parking lot; install a
continuous pedestrian canopy over the bus waiting areas and improve landscape and
hardscape.

SFRTA executed a work order with Kimley-Horn and Associates, Inc. for the final 100% design
plans, permitting and bidding phase assistance for the project. The design kick-off meeting was
held on August 21, 2013 and the final 100% design is complete. SFRTA submitted the 100%
design plans to the City of Opa-Locka for review and comments. The City of Opa-Locka Building
Department has reviewed and approved the final design plans and issued a master building
permit. The project is currently going through the SFRTA procurement process and it is
expected to be advertised within the first quarter of 2016. Once bids are received and a
Contractor is selected, the Contractor will have to pull the individual permits from each
discipline from the City prior to beginning construction. The estimated timeframe to begin
construction is by the summer of 2016.

Wave Modern Streetcar:

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with
signal priority. Project includes the procurement of five (5) vehicles and the construction of a
storage and maintenance yard. Project Partners include The Federal Transit Administration
(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan
Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development
Authority (DDA) and SFRTA. An Interlocal Partnership Agreement has been executed by all
parties on April 26, 2013. The Project Management Consultant (PMC) contract was awarded to
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HDR Engineering, Inc. to provide services throughout the project. The NTP was issued on May
9, 2013 for the 1.47-mile starter line (Phase 1A).

Technical Advisory Group (TAG) meetings were held on January 27th. A Value Engineering
workshop was led by the PMC team, and took place on July 15-17, 2015. A draft report was
submitted by the PMC on July 31, 2015 and a revised report was shared with the FTA at the 10-
14-15 Quarterly Progress Meeting.

The PMC continues to work with public and private utility companies regarding relocation of
infrastructure, and updating the Operating Plan and the Maintenance and Operations cost
estimate.

A procurement package was advertised to select a streetcar vehicle manufacturer, which was
advertised on May 29, 2015. A pre-proposal meeting was held on June 11, 2015 at SFRTA’s
headquarters office. The question and answer period is currently on-going. Addendum’s 1
through 14 has been issued.

South Florida Rail Corridor Dispatch System:
Dispatch Project

Following the removal of the duplexer and one (1) radio from the four (4) radio base stations to
increase radio coverage, SFRTA has requested Ansaldo to restore the functionality of the
original approved design implemented by Ansaldo/CWA back to:

1. Two (2) radios at each Base Station:
a. Radio 1 at each site shall de dedicated exclusively to the dispatcher channel 10.
b. Radio 2 at each site shall be selectable to 1 of 3 channels, 90, 91 & 92 (MOW,
Road and Yard) at any time.
2. Recording shall occur at all times on radio 1 (Dispatcher) and on 1 of the 3 channels
selected on Radio 2. Recording shall be performed at the Avtec radio consoles, as
specified.

From January 20th to January 26th, CWA successfully completed the installation and testing of
the new 9dB gain Dipole Antennas and the duplexer on every Radio Base Station. (79th-
Whalen-Clune-Mockingbird)
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On January 29th Avtec completed the “fine-tuning” of all the radio consoles, retrieving the
original configuration of Single Frequency line pad dedicated for the Dispatch channel (10) and
Multi-frequency line pad for channels 90, 91 and 92.

At this point, the Radio System is working properly by eliminating any dead spots from the
entire corridor and with the functionality approved by contract.

VTMI

For the month of January VTMI monthly report see exhibit 1.
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1. Material Control Information

N/A
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2. Material Usage
Location Reason QTy Item Comments
Hialeah Yard Kegs of Spikes
SX 977.2 Derailment 3 12ft Ties
SX 977.2 Derailment 2 14ft Ties
SX 977.2 Derailment 60 Large Spikes
SX 977.2 Derailment 3 Bags of E Clips
SX 977.2 Derailment Guard Rail Shoe Plates
SX 977.2 Derailment 20 Guard Rail Shims
SX 977.2 Derailment 5 Guard Rail Hooks
SX 1036.0 Amtrak 1 9ft Switch Tie
SX 1036.0 Amtrak 1 11ft Switch Tie
SX 1036.0 Amtrak 10 Crossties
S$X 1036.0 Amtrak 4 Small Plugs
SX 1036.0 Amtrak 84 Large Spikes
Yard 2 Kegs of Spikes
Hialeah Yard TRK #3 62 Mainline Ties
Hialeah Yard TRK #3 3 100 Ibs Plates
Hialeah Yard 18 Ties
Hialeah Yard 6 Kegs of Spikes
Gardens Lead3 & 5 13 Ties
Gardens Lead3 & 5 30 Plates
Gardens Lead3 & 5 90 Spikes
Gardens Lead3 & 5 60 Anchors
Cypress Creek Rd 1 Mid & Tip Section
Cypress Creek Rd 3 Shear pins
Sample Rd 1 Butt Gate Section
Sample Rd Shear Bolts & Nuts
Sample Rd 1 Lights Kit
25" st 1 Mid & Tip Section
Commercial Blvd 1 Butt/ Mid-section
Commercial Blvd 1 End Gate
Commercial Blvd 3 Shear Pins
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Location Reason Qry Item Comments
Iris 1 FEC Board
CP Golden Glade 1 Signal Head Light Socket
CP Golden Glade 1 25 Watt Light Bulb
SX 977.2 5 136 Ibs. Concrete Ties
$X964.9 30 Small Plugs
SX 964.9 30 Large Spikes
$X964.9 8 6x1 Bolts
S$X 964.9 8 Washers
SX 964.9 115 Ibs. Sets of Bars
SX964.9 1 ?n()szﬁ;\{eldlls olitr)i.s
S$X 977.2 7 136 Ibs. Concrete Ties
SX D37 20 Ties
SX D37 40 Plates
SX D37 120 Spikes
Race Track Rd 3 Shear Pins
Race Track Rd 1 Mid & Butt Section
Gardens 2 Bottles of Lube
$X 1005.0 25 Mainline Ties
S$X 1005.0 150 Large Spikes
S$X 1035.55 1 Mid & Butt Section Gate
SX 1035.55 1 Gate Flasher Light
$X 1035.55 3 Shear Pins
$X1017.3 12 12V Bulbs, 18 W Bulbs
S$X 1008.5 1 POK Relay
S$X 1005.7 1 Gate butt section
S$X 1005.7 1 Gate mid-section
S$X 1005.7 3 Shear bolts
S$X 1005.7 1 Gate light flasher
S$X 1035.5 1 Gate Mid & tip section
SX 977.2 8 136 Ibs. Concrete Ties
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Material Usage
Location Reason Qry Item Comments
Downtown Lead 16 Crossties
Downtown Lead 32 Plates
Downtown Lead 96 Spikes
S$X 977.2 14 136 Ibs. Concrete Ties
Gardens Lead 17 Ties
Gardens Lead 34 Plates
Gardens Lead 102 Spikes
SX 977.2 14 136 Ibs. Concrete Ties
Downtown Lead 10 Plates
Downtown Lead 20 Plugs
Downtown Lead 30 Spikes
Downtown Lead 4 Joint Bars
Downtown Lead 39 ft. 100 Ibs. Rail
SX977.2 14 136 Ibs. Concrete Ties
X 984.9 ) iiS Ibs. Complete Weld
Gardens 21 Ties
Gardens 42 Plates
Gardens 126 Spikes
Stirling Rd 1 /Iil;:nCounterweight Gate
15" Ave South 1 Mid & Tip Section
15" Ave South 1 Counterweight Arm
15™ Ave South 1 Conversion Bracket
15" Ave South 1 Pig Tail, Tip Light
15" Ave South 1 Bolts for Breast Plate
Stirling Rd 1 Mid-Section Gate
NW 19" st 1 2 x 1 Aluminum Insert
NW 19" st 1 Set of Gate Lights
NW 36" st 1 Gate Base
NW 36" st 1 Gate Mid
NW 36™ st 1 Set of Gate Lights
36" st 2 Shear Bolts
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Location Reason QTy Item Comments
15" st 1 Butt, Mid, Tip Gate Section
NW 33" st 1 Bond Wire
NW 33" st 2 Shots
Atlantic Blvd. 1 Base Section
Gardens Lead 28 Ties
Gardens Lead 56 Plates
Gardens Lead 168 Spikes
Gardens Lead 200 115 Ibs. Anchors
38 Buckets of Grease
SX 1004.7 Gas Track 12 Branch Line Ties
SX 1004.7 Gas Track 78 Small Plugs
SX 1004.7 Gas Track 150 Small Spikes
Big Hole 20 Ties
Big Hole 40 Plates
Big Hole 10 Plugs
Big Hole 120 Spikes
Int. Sig SX 971.2 1 213AX board
NW 15" st 1 Breast Plate
Big Hole 10 Buckets of Rail Grease
Downtown Lead 20 Ties
Downtown Lead 40 Plates
Downtown Lead 120 Spikes
Downtown Lead 20 Ties
Downtown Lead 40 Plates
Downtown Lead 120 Spikes
Forrest Hill Blvd 1 Butt Section
Forrest Hill Blvd 1 Middle Section
15" st 1 HD Arrestor
McNabb Rd 1 Kingpin
McNabb Rd 1 Base Section
McNabb Rd 1 Mid Section
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Material Usage

Location Reason QTy Item Comments
McNabb Rd 1 Gate Light Kit
McNabb Rd Shear Pins
Junkyard 8 3-9ft, 3-10ft, 2-11ft Switch Ties
Junkyard 60 Large Spikes
Gardens 25 Ties
Gardens 5 Plates
Gardens 15 Spikes
Gardens Anchors
$X 970.3 6 10ft Switch ties
$X 970.3 48 Large Spikes
Gardens Lead 25 Ties
Gardens Lead 50 Plates
Gardens Lead 150 Spikes
Gardens Lead 50 Anchors
Amtrak Lead 15 Ties
Amtrak Lead 30 Small Plugs
Amtrak Lead 120 Large Spikes
Manatee 2 Joint Bars
Manatee 1 39 ft.136 Ibs. Rail
Hialeah Yard TRK #17 2 Branch Line Ties
Hialeah Yard TRK #17 30 Small Plugs
Hialeah Yard TRK #17 14 Large Spikes
Hialeah Yard TRK #17 11 Small Spikes
Hialeah Yard TRK #17 6x1 Bolt
Hialeah Yard TRK #17 Bow Handle
Gardens Lead 4 25 Ties
Gardens Lead 4 50 Plates
Gardens Lead 4 68 Plugs
Gardens Lead 4 220 Spikes
Gardens Lead 4 50 Anchors
Gardens Lead 4 19 Ties
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Material Usage
Location Reason QTy Item Comments
Gardens Lead 4 38 Plates
Gardens Lead 4 114 Spikes
Gardens Lead 4 38 Anchors
Hialeah Yard TRK #17 10 Ties
Hialeah Yard TRK #17 2 9ft Ties
Hialeah Yard TRK #17 1 100 Ib. Switch Plate
Hialeah Yard TRK #17 10 Small Plugs
Hialeah Yard TRK #17 12 Large Spikes
Hialeah Yard TRK #17 72 Small Spikes
Tri Rail Wash Track 14 Small Plugs
Tri Rail Wash Track 20 Small Spikes
Tri Rail Wash Track 6x1 Bolts
Tri Rail Wash Track 1” Washer

Tri Rail Wash Track

Set of 100lb. Joint Bar

Tri Rail Wash Track

12’3 % 100 Ib. Rail

NW 15 St Cast adapter

NW 15" St Shear Pins
Powerline Rd Shear Pins

Palm Beach Lakes Butt & Mid Section
Atlantic Ave. Shear Pins

Linton Blvd Mid & Tip

Linton Blvd Gate Light Kit

Lake Ida Rd Shear Bolts
Hialeah Yard Lube Oil

CP Coral Quarts of Glydex
Linton Blvd. Shear Pins

6" Ave S Base, Mid, & Tip Section
6" Ave S Gate Light Kit

6" Ave S Shear Pins

Old Okeechobee Rd

Base& Mid-Section

Old Okeechobee Rd

Gate Light Kit

Old Okeechobee Rd

Shear Pins

Old Okeechobee Rd

Conversion Bracket

Palmetto Park Rd

Electrical Tape

Okeechobee Blvd

Butt, Mid, & Tip

Okeechobee Blvd

Wlkr|kr|kr[M|R[RP|lW|R[PR|lW[MN|RP|W[R|RP|IN|[RP|W|W|Rr|R|[FL]||o®

Shear Bolts
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Location Reason QTy Item Comments
Okeechobee Blvd 1 Light Kit
Forest Hill Blvd. 1 Mid& Tip Section
Forest Hill Blvd. 1 Left Gate Arm
Sample Rd 1 Mid & Butt Section
Sample Rd 3 Shear Pins
Sample Rd 1 Gate Light
Cypress Creek Rd 1 Marine Battery
7" Ave North Borax Ant Killer
NW 36" st 1 Butt Section
62" st 1 Butt Section
62" st 1 Gate Flasher
62" st 2 Shear Pins
Johnson St 1 Cotter Pin
CP Seaboard 12 18-Watt Bulbs
Forrest Hill Blvd 1 Mid-Section
Forrest Hill Blvd 1 Tip Section
Forrest Hill Blvd 3 Shear Bolts
Forrest Hill Blvd 1 Gate Light
Lake Ida Rd 1 Butt section
Lake Ida Rd 1 Mid-section
$X 1005.4 66 Plates
$X 1005.4 300 Spikes
SX 1005.4 132 Anchors
$X 1005.4 33 Ties
$X 1005.4 28 Ties
SX 1005.4 56 Plates
$X 1005.4 138 Spikes
SX 1005.4 92 Anchors
$X 1005.4 25 Ties
SX 1005.4 50 Plates
$X 1005.4 20 Plugs
$X 1005.4 400 Spikes
SX 1005.4 31/2 Bags of Anchors
SX 1005.4 450 Large Spikes
S$X 1005.4 450 Small Plugs
$X 1005.4 8 6“ x 1” Bolts
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Location Reason Qry Item Comments
SX 1005.4 8 1” Washers
SX 1005.4 38 136 Ib. Concrete Ties
$X 1005.4 6“ x 1” Bolts
SX 1005.4 1” Washers
SX 1005.4 136 Ib. Joint Bars
SX 1005.4 64 136 Ib. Ties (Concrete)
SX 1005.4 6 Ties (Concrete)
$X 1005.4 36 6“ x 1” Bolts
SX 1005.4 36 1” Washers
SX 1005.4 9 136 Ib. Joint Bars
$X 1005.4 1 51’8 1361b.lJ’s
S$X 1005.4 5 Bags of E Clips
$X 1005.4 1 78’ 136lb. Stock Rail
S$X 1005.4 1 50" Switch Point
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3. SCRAP SALES

QTY Item Measurements Price Comments

N/A
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QryY Item Location

3 10ft Switch Tie SX977.2

3 11ft Switch Tie S$X977.2

3 12ft Switch Tie SX 977.2

2 13ft Switch Tie S$X 977.2

2 14 ft Switch Tie S$X 977.2

1 9ft Switch Tie SX 1036.0

1 11ft Switch Tie $X1036.0
10 Ties Yard Amtrak Lead

2 16 ft Switch Tie Gardens Lead 5
3 15 ft Switch Tie Gardens Lead 5
2 14ft Switch Tie Gardens Lead 5
2 13ft Switch Tie Gardens Lead 5
2 12ft Switch Tie Gardens Lead 5
1 11 ft Switch Tie Gardens Lead 5
62 Ties Yard Hialeah Yard

18 Ties Yard Hialeah Yard

13 Ties Yard GL-5

7 Ties Yard SX 977.2

20 Ties Yard SX D37

25 Ties S$X 1005.0

8 Ties Yard SX 977.2

16 Ties Yard Downtown Lead
14 Ties Yard SX977.2

20 Ties Yard Gas Track

21 Ties Yard Gardens Lead
28 Ties Yard Gardens Lead
18 Ties SX H40.9

20 Ties Yard Big Hole Track
20 Ties Yard Downtown Lead
20 Ties Yard Downtown Lead
25 Ties Yard Gardens Lead

3 9ft Ties Yard Gardens Lead

10ft Ties Yard Gardens Lead

6 10ft ML Ties $X 970.3

25 Ties Yard Miami Gardens Lead
25 Ties Yard Gardens Lead 3
15 Ties Yard Amtrak Lead
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Rail, Ballast, Tie & Switch Ties

VTMI

Qry Item Location
25 Ties Yard Gardens Lead-4
2 Ties Yard Hialeah Yard
10 Ties Yard Hialeah Yard
2 9ft Ties Yard Hialeah Yard
19 Ties Yard Gardens Lead 4
33 ML Ties SX 1005.4
28 ML Ties SX 1005.4
25 ML Ties SX 1005.4
1 Broken Rail Downtown Lead
1 100 Ib. Rail Washer Track
38 ML Ties Concrete SX 1005.4
64 ML Ties Concrete SX 1005.4
6 ML Ties Concrete SX 1005.4
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5. Engineering/Maintenance Work: Plan/Performance

Work performed:

Signal

Track

Facility

Responded to trouble calls and
performed scheduled
inspections.

1/05/2016

-Welders made class for base of rail on
scale track

-Grounded Frog at Sunshine Lead
-Grounded 3 Frogs at Hardy

-Grounded Frog at South end of Hallandale
1/06/2016

-Frog welded at SX 972.7

1/07/2016

-Welders cut bolts and replaced joint bars
in the Hialeah Yard

1/11/2016

-Welded Frog at SX 998.0 TRK #2

-Lubed all Switches at the Gardens Track
-Grounded Frog at South end Sheridan
Station

1/12/2016

-Welded frog at SX 1036.5

-Welded frog at SX 1013.5

1/14/2016

-Welded Frog at Seaboard on TRK #2
-Welded Century Lead Switch

-Broken Rail Changed out at Downtown
Lead

1/15/2015

-Welded frog at Hardy TRK #1

- Welded frog at Hardy TRK #2

- Welded Frog at Golden Glades
1/17/2016

-Repaired switch in the Yard

- Car on the tracks at SX 969.08 Palm Beach
Lakes Blvd

1/18/2016

-Lubed & adjusted Switches in Hialeah Yard
-Grounded Frogs at Sunshine, Hallandale,
Rankin, & Seaboard

1/19/2016

-Removed Steel that fell off passing truck
from the track on SX 1028.85 at 22nd Ave
-Welded Frog at SX 965.6 Mainline
1/20/2016

-Welded (2) Frogs North end & South end
Of Cypress Creek No 2 Track

-Grounded Frog At Downtown Lead

1/04/2016

-Installed new AC unit upstairs CSX
communication room at Admin Bldg.
Hialeah Yard

-Serviced CSX’s crew shacks in Hialeah
Yard

-Removed trash from bins

Cut & remove weed& grass around shacks
-Daily Janitorial duties

1/05/2016

-Removed dead carcass from tracks in
Hialeah Yard

-Patch pot hole along the main road at
Hialeah Yard

-Material inventory/shopping and stacking
materials in storage containers

-Cleaned signal storage shed for
contractor to build new shelving

-Daily Janitorial duties

1/06/2016

-Installed wood framing inside Track Dept.
Storage container- Hialeah Yard

-Started electrical installation for Track
Dept. storage containers

-Daily Janitorial duties

1/07/2016

-Reinstalled broken safety ballard outside
main parking lot- Hialeah yard

-Worked on framing interior walls inside
Track Dept. storage containers

-Daily Janitorial duties

1/08/2016

-Paint safety barricades in Main Parking
lot Hialeah yard

Paint yellow concrete curbs around Admin
Bldg. Hialeah

-Daily Janitorial duties

1/11/2016

-Cut locks off train machine parked in
Hialeah Yard for track dept.

-Worked on interior walls in track dept.
storage containers in Hialeah Yard

-Daily Janitorial duties

1/12/2016

-Construction on track dept. storage
containers in Hialeah Yard

Hang/ installed 2 TV monitors inside
Transdev office trailer at Hialeah Yard.
-Daily Janitorial duties.
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1/21/2016

-Welders worked on #12 Switch at South
end of Hialeah Yard

-Grounded a Frog & Cut Bolts

-Started Oleander project at SX 1040.9 -
Removed Track panel

1/22/2016

-Corrected gauge issue at SX 970.3 on TRK
#2

-Grounded (4) Frogs at Sheridan
interlocking

1/25/2016

-Reinstalled 57 ft Track Panel at SXH 40.9
Oleander Pipe Project

-Changed out & Reinstalled broken center
cracked glue joint at SX 1008.5 on TRK #2
-Installed (3) rail links & gauged track at
Gardens Lead 3

-Grounded & Welded Frog at South end of
Tompkins on TRK #2

-Grounded & Welded a Frog at Seaboard
1/26/2016

-Built up Frog Wing Rail at Amtrak Lead TRK
#2

-Built up Frog Wing Rail at NW South River
Bridge Single Main

- Gauged (4) Rail Links

- Corrected damaged Switch handle at Ft
Lauderdale FO4 Facility (Bids facility)

- Corrected bolts & misc. in Hialeah Yard on
TRK #17

-Pre-plated NW 36th St 10ft ties for Xing
project

1/27/2016

-Installed (1) Plate TRK#17 Hialeah Yard
-Replaced 100lb Rail At Washer Track in
Hialeah Yard

-Welders Grinded Plug Rail At the Washer
Track in Hialeah Yard

-Welders grinded (4) Frogs at CP Gator SX
966.3

-Replaced (3) Broken Xing Panels South of
Orange Blossom

1/13/2016

-Construction on Track dept. storage
containers

-Daily Janitorial duties

1/14/2016

-Construction on track department
storage containers

-Surveyed damage fence at Cypress Creek
Station

-Daily Janitorial duties

1/15/2016

-Construction on track dept. Storage
containers

-Daily Janitorial duties

01/18/2016

-Serviced door closers and locks upstairs
Admin Bldg. Hialeah Yard

-??

01/19/2016

-Strip and re coat floors inside Men's
locker room

-Rearranged materials inside signal dept.
storage shed for welder

- Daily Janitorial duties

01/20/2016

-Remove track materials from inside
containers to outside storage unit in
Hialeah Yard

- Daily Janitorial duties

1/21/2016

-Dug 22” deep trench x 124ft long across
roadway for new electrical panel in Track
dept. storage containers at Hialeah Yard
Daily Janitorial duties.

1/22/2016

-Remove wooden pallets from roadway
around Hialeah yard

-Plaster walls inside Track dept. storage
container at Hialeah Yard.

-Daily Janitorial duties

-Surveyed damaged fence at State Rd 9 &
NW 22™ Ave in Opalocka

1/25/2016

-Pick Up and Clean debris from New River
Bridge Tender House

-Disposed used grease and lubricants from
bridge

-Construction on Track dept. storage
containers in Hialeah

-Cleaned up trash from Miami Canal
Bridge Tender House

- Daily Janitorial duties.

1/26/2016

-Patch potholes in Hialeah Yard

-Paint Yellow curbs around Admin Bldg.
Hialeah Yard

- Daily Janitorial duties.

1/27/2016

-Fix broken stop sign at Tri Rail crossing
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Hialeah Yard

-Patch and repair fence at Broward Blvd
overpass SX 1012.28

- Daily Janitorial duties.

1/28/2016

- Construction on track dept. storage
containers in Hialeah Yard.

-Replace blown Light bulb in Admin Bldg.
-Daily Janitorial duties.

1/29/2016

- Construction on track dept. storage
containers in Hialeah Yard.

-Clean parking lots in Hialeah Yard
-Daily Janitorial duties.
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Plan for Next Month:

VTMI

SR - -

Signal

Track

Facility

Complete monthly inspections &
respond to trouble callsin a
timely fashion.

February 6" 2016- 36" St Road Xing

Rehab

Maintain Yard & Facilities.
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6. Curve Lubricator Report

VTMI

Date Milepost Location Action Taken
01/04/2016 S$X966.9 TRK #1 Greased
01/04/2016 $X 969.5 TRK #1 Greased
01/04/2016 SX 971.2 TRK #1 Not working
01/04/2016 SX972.1 TRK #1 Greased
01/04/2016 SX 972.1 TRK #2 Not working
01/04/2016 $X1016.8 Not working
01/04/2016 S$X 1023.1 Greased
01/04/2016 S$X1027.7 Greased
01/04/2016 $X1030.9 Not working
01/04/2016 SXH 37.1 Not working
01/04/2016 SXH 41.0 Not working

38 Buckets of Grease
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7. In-Service Rail Failures

VTM

SRR—C -

Date

Milepost

Location

Track
No.

Weight

Measurements

Action Taken
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SRR—C -
8. Vegetation Removal
Date Milepost Location Action Taken Area Covered Reason

1/05/2016 | SX 1014.1 | West of Freight Lead Cut Trees at Bridge

South of Hallandale Beach
1/06/2016 Blvd on Eastside of Track Cut Vegetation 720ft x 40ft

Eastside of Hallandale Beach
1/13/2016 Blvd. North of Xing Cut Vegetation 500ft x 25ft
1/14/2016 | SX1036.5 | SE Corner of NW 36" st Cut Vegetation 250ft x 35ft
1/15/2016 Hallandale Team Track Cut Vegetation 1000ft x 34ft

Cut Tree and

1/20/2016 North of Tiger Tail Rd. Branches
1/20/2016 Ft Lauderdale Team Track Cut Vegetation 1320ft x 20ft
1/21/2016 Hillsboro Blvd. (NE Quadrant) | Cut Brush & Weeds

MIC, Hollywood, New River

NAS Signal, Ft Lauderdale, CP
1/25/2016 Vegetable Switch Cut Seedlings
1/26/2016 MIC Cut Trees
1/26/2016 Hollywood Blvd Cut Half Tree

SX Cut Tree at

1/26/2016 | 1014.2 Freight Lead Dania overpass

White Lumber Lead Ft Cut Peppers &
1/26/2016 Lauderdale Trees
1/27/2016 SAS Signal Mangonia Station | Cut bushes

Weed eat/ Cut

1/27/2016 McNabb Rd brush 2000ft x 20ft
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SRR—C -
9. Fencing Repairs
Date Milepost Location Type Measurements
1/14/2016 WPB Yard Metal
1/14/2016 Cypress Creek Station 5 ft Chain link
1/27/2016 S$X1012.28 Broward Blvd. Overpass 6ft high Chain link | 3ft long
New Fencing
Date Milepost Location Type Measurements
9 gauge chain link w/
NW 3" Ave & NW 62" St | barbed wire on top-
1/11/2016 Double swing gate 8ft high, 55 linear ft
Inter-Track Fencing
Date Station Inspector Status
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10. Right-of-Way Signage Report

VTM

VW is 3 Transdey Comy

o (F transdev

Location

Reason

Qry

Item

Comments

22 of 27




11. Clean Up Activities

VTMI

SRR—C -

Date

Milepost

Location

Action Taken

1/17/2016

S$X 1022.2

Debris from broken billboard cleaned up
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vsinancones (5 tronsdow
12. Surfacing Report
Track Rail Amount of
Date Milepost Location No. Action Taken | Distance Temp. Raise
Spot Surfaced
1/20/2016 | SX977.2 2 & Tamped Ties
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P —
13. Efficiency Testing
Manager December Cardinal Safety | Instructed Out Of Hrs
Total Tests Rule Tests (Verbal Warning /Written Between
Reprimand / Formal Charges) 17:00-05:00am
Track 28 16 4 Verbal (PPE)
Signal & Comms 43 40 0
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14. Employee Injury Statistics

VTMI

amseroncecona - (F transdew

Department Date Location Description Recommendation/Action
Track 1/31/16 | MP 1005.5 | Due to long hours worked Employee Received
Cypress during service restoration Coaching and Stretching
Creek Track Dept. (Maintenance) Handout,

employee got sore muscles —
Non Reportable Injury No Lost | Reported internally and to
Time/Meds SFRTA.

Signal & comms %k k% %k ok k k% %k %k k

* % % * % % * % % * % %

HQ/Facilities
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15. Service Property Damages

VTMI

Track Reason for
Date Milepost Location No. Description of Damage Damages Action Taken
Train struck dump
1/04/2016 Lake Worth Derailment truck
South end Hialeah
1/25/2016 Yard 17 CSX derailment N/A
Repairs being
1/28/2016 | SX 1005.5 CP Cypress Tri Rail Derailment N/A made
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Riders

M-F
Saturday
Sunday

Holidays

Note:
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AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING
February 26, 2016

JANUARY RIDERSHIP

Total monthly ridership for January has decreased 6.1 % when compared to January of last year.
Weekday ridership has decreased by 9.9 %, while the average weekday ridership in

January 2015 was 14,632 per day versus 13,841 per day for 2016. Total weekend ridership

for the fiscal year has decreased by 0.7% when compared to last year. Total fiscal year

ridership is down by 3.0% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual January FY '16 FY '15 FYTD
January January '16 vs.'15 Rider ship Rider ship '16 vs '15
2016 2015 % To Date To Date %
276,813 307,282 -9.9% 2,049,853 2,122,928 -3.4%
36,791 35,453 3.8% 204,354 206,552 -1.1%
29,769 23,931 24.4% 174,219 169,383 2.9%
5,405 4,937 9.5% 20,942 26,359 -20.6%
348,778 371,603 -6.1% 2,449,368 2,525,222 -3.0%

Ridership figures are based on daily reports from Transdev



Chart 1 - SFRTA Riders and Revenue Trends
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Chart 2 - SFRTA Riders

400,000 -
375,000
o &
(O]
T
x
~. 350,000 - 2,000
<
5
S 331,674
325,000
300,000
7 8 10 11 12

g Y 15-16 Riders

e=fl== Y 14-15 Riders



Chart 3 - SFRTA Revenue
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JANUARY 2016 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 76.0%
OTP Station To Station 76.4%
NUMBER OF NUMBER OF PERCENT OF TOTAL

DELAY CAUSES INCIDENTS LATE TRAINS TRAINS
PD/ED Activity 0.1%
CSX FREIGHT 0.5%
CSX LOCAL SWITCHER 0.2%
VTMI MOW 0.4%

VTMI COMMUNICATIONS 0.0%

VTMI OUTSIDE COMMUNICATIONS 0.0%

VTMI SIGNALS-COMP. 2.4%

AMTRAK POM DISPATCHER 0.2%

BOMBARDIER MECHANICAL 1.0%

TRANSDEV 0.0%

AMTRAK 0.2%

FEC DELAY IRIS 0.3%

FEC DELAY TRAIN 0.8%

WEATHER 1.6%

ROW FOUL 0.4%

SFRTA TRANSPORTATION 0.9%

SFRTA RULE COMPLIANCE 0.0%

= N [ = w
olQlRIB[r|lwlo|h v |ole|udvN-

gooooooolaoo'_;\uoo's.b glovivolov|ololo|s - |o |-

OTHER 77 5.8%
SFRTA SCHEDULE CONFLICT 7 0.5%
3RD PARTY GATE MALFUCTION 28 2.1%
3RD PARTY FATALITIES/VEHICLES 53 4.0%
ROTEM MECHANICAL 1 0.1%
BROOKVILLE MECHANICAL 6 0.5%
VANDALISM 0 0.0%
ADA 4 0.3%
EFFICIENCY TESTING 0 0.0%
DISPATCH SYSTEM 0 0.0%
TOTAL 293 22.0%
TRAINS LATE 203 22.0%
TERMINATED 11 0.8%
TERMINATED/RECOVERED 0 0.0%
ANNULLED 15 1.1%
TRAINS ON TIME 1011 76.0%

TOTAL 1330 100.0%
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NUMBER OF TRAINS DELAYED
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Total Riders for Month
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

CORPORATE AND COMMUNITY OUTREACH OFFICE
MONTHLY SUMMARY FOR JANUARY 2016
GOVERNING BOARD MEETING

EMPLOYER DISCOUNT PROGRAM

The Employer Discount Program (EDP) added 19 new employers and 168 new employees

during the month of January.

The total number of EDP tickets recorded as sold was 2,021 and the total revenue generated was

reported as $117,387.40 in January.

NEW EDP COMPANIES

Employer Enrollment Date City

Bread Partners, Inc. 01/28/2016 Miami
Business Telecommunications Services, Inc. 01/20/2016 Miami
Chewy.com 01/26/2016 Dania Beach
City of Coral Gables ‘01/11/2016 HCoraI Gables
Complyright, Inc. 01/27/2016 Pompano Beach
Ducati Miami 01/25/2016 Miami

Eastern Air Lines 01/18/2016 Miami
Evergreen Logistics 01/15/2016 Boynton Beach
Hilton West Palm Beach 01/12/2016 West Palm Beach
Interventional Joint and Spine Institute 01/12/2016 Oakland Park
Jose R. Gomez CPA, PA 01/26/2016 Miami

JTW Graphics, Inc. 01/21/2016 Fort Lauderdale
Lamark Media 01/07/2016 Boca Raton
M10Digital, LLC 01/07/2016 Miami
Management Aviation Services, Inc. 01/07/2016 Miami Springs
Mareleng, Inc. ‘01/26/2016 HFort Lauderdale
Miami Prop Rentals 01/12/2016 Miami

Point 2 Point Trading, LLC 01/11/2016 Boca Raton
SGA Transportation 01/26/2016 Pompano Beach




EDP SALES MISSIONS

Employer

City

Aldridge/Connors, LLP

Delray Beach

Amadeus North America, Inc. Miami
Biltmore Hotel Coral Gables
Blackbox Network Services Miami
Bread Partners, Inc. Miami
Business Telecommunications ||Miami

Catholic Health Services

Lauderdale Lakes

Chewy.com Dania Beach
City of Coral Gables Coral Gables
Color Reflections of Fort Lauderdale Hollywood

Complyright, Inc.

Pompano Beach

Delray Beach Surgery Center

Delray Beach

Ducati Miami

Miami

Eastern Airlines

Miami

Evergreen Logistics

Boynton Beach

Florida Health Agency Pompano Beach
Florida International University, (FIU) Miami
Four Season Resort, Palm Beach Palm Beach

Hilton West Palm Beach

West Palm Beach

Hoover Canvas Products

West Palm Beach

Interventional Joint and Spine Institute

Oakland Park

Jose R. Gomez, CPA, PA

Miami

JTW Graphics, Inc.

|F0rt Lauderdale

La Mark Media Boca Raton
M10 Digital, LLC Miami
Management Aviation Services, Inc. Miami Springs

Mareleng, Inc. Fort Lauderdale
Metropolitan Health Network (Metcare) Boca Raton
Miami Prop Rentals Miami

PetMed Express

Pompano Beach

Pinnacle Research Corporation

Deerfield Beach

Point 2 Point Trading, LLC

Boca Raton

Republic Food

Pompano Beach

Riva Motorsports

Pompano Beach

SBA Communications Corporation

Boca Raton




SGA Transportation Pompano Beach

Sheraton Fort Lauderdale Airport Hotel Dania Beach
Sitel ||Pompano Beach
Stevens Tropical Center Pompano Beach

Tenusa Miami




CORPORATE AND COMMUNITY OUTREACH OFFICE -
JANUARY 2016 ACTIVITIES

BILTMORE EDP PRESENTATION

A South Florida Regional Transportation Authority (SFRTA) Corporate & Community
Relations Liaison met with Human Resources staff at The Biltmore Hotel in Coral Gables, as
part of an Employer Discount Program (EDP) campaign to promote Tri-Rail services to
companies with access to the upgraded Miami Airport Station. The meeting served as an
opportunity to share information about pre-tax benefit options and the application process for
employees wishing to join the EDP. Tri-Rail collaterals were made available to share with
employees, as well as information about connecting with Miami-Dade Transit.

FAU STUDENT ORIENTATION

SFRTA Corporate and Community Outreach office staff was present for Florida Atlantic
University’s (FAU) “Welcome Week” for students who commute to its Boca Raton campus, as
well as for the Transfer Student Orientation held at its Davie Campus. Information was provided
about Tri-Rail student discounts, the Bicycle Locker Program and free shuttle buses that connect
both campuses with Tri-Rail. Representatives from South Florida Commuter Services (SFCS)
were also present to provide information about carpooling and the Emergency Ride Home
Program.

GUARDIAN AD LITEM

The SFRTA Corporate and Community Outreach Manager, along with a Corporate &
Community Relations Liaison, met with representatives from Guardian Ad Litem to explore
cross-promotional partnership opportunities. An in-kind poster advertisement opportunity was
discussed in which SFRTA would be provided with sponsor-level recognition in return for
temporary poster space on the trains, when the space is available.

IQOR TRANSPORTATION DAY

An SFRTA Corporate & Community Relations Liaison participated in a transportation
day at the 1Qor offices in Fort Lauderdale, in conjunction with representatives from Broward
County Transit (BCT) and South Florida Commuter Services. The company is moving to a new
location near Tri-Rail’s Cypress Creek Station and arranged the event to assist its staff with
information about transportation options that are available to them at the new location.

PALM AIRE SENIOR EASY CARDS

A group from Palm Aire Senior Living Community organized a day trip aboard Tri-Rail,
with many first-time riders. A Corporate & Community Relations Liaison assisted the group by
accommodating them with a mobile photo station so they would have their Senior discount-fare
EASY Cards ready for the trip, and also gave them a chance to ask questions about riding the
train.



RAIL FUN DAY

More passengers rode Tri-Rail on Saturday, January 30, 2016, than on any other weekend
day in the 27-year history of the system. The Saturday ridership reached 8,795 riders, many of
whom were onboard to access the annual Rail Fun Day, a signature event of the agency. The
passenger count represents a 35 percent increase over the average Saturday ridership of 6,498.
Tri-Rail’s Rail Fun Day was created in 2007 to promote the benefits of the commuter rail system
to South Florida families. The event has become an annual tradition for South Florida families to
enjoy a free day of fun and entertainment and experience the convenience of riding Tri-Rail to
get to work, school and local events and attractions.

ONGOING COMMUNITY OUTREACH ACTIVITIES

e Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group, Social
Mixer and Member Orientation Breakfast

e Greater Miami Chamber of Commerce / Transportation & Infrastructure Committee
Meeting

e Health District Round Table [Miami Civic Center]
e SFRTA Marketing Committee Meeting
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SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

EXECUTIVE SUMMARY
BUDGETED INCOME STATEMENT

January 2016
Revenue:
Train Revenue
For January 2016 year-to-date (YTD) actual train revenue decreased $287,399 or 4%
when compared to fiscal year (FY) 2016 YTD budgeted revenue. Actual revenue for FY
2016 YTD decreased by $146,427 or 2% when compared to FY 2015 YTD actual
revenue. This decrease is attributed to lower fuel prices in the economy.

EXxpenses:
As of January 2016, the SFRTA FY 2016 YTD actual expenses are $6,392,554 or 10%

below budget when compared to the FY 2016 YTD budgeted expense. All expenses are
well within budget.

Train operations variance for FY 2016 YTD is $3,995,154 or 9% below budget when
compared to the FY 2016 YTD budget and increased $14,454,699 or 60% when
compared to FY 2015 YTD actual. This increase in FY 2016 can be mostly attributed to
an increase in Maintenance of Way, Train Operations Contract, Security Contract, and
Station Utilities expense.

The major categories within Train Operations include Train operations contract, Train
Fuel, Security Expense, Feeder Service, Dispatch and ROW Maintenance:

e Train fuel expense variance for FY 2016 YTD is $2,099,887 or 36% below
budget when compared to the FY 2016 YTD budget, and decreased $1,751,847 or
32% when compared to FY 2015 YTD actual fuel expense.

e Security expense variance for FY 2016 YTD is $358,338 or 9% below budget
when compared to the FY 2016 YTD budget, and increased $331,460 or 10%
when compared to FY 2015 YTD actual. This increase can be attributed to
changes in the rates per the contract.

e Feeder bus expense variance for FY 2016 YTD is $260,908 or 7% below budget
when compared to the FY 2016 YTD budget and increased $90,154 or 3% when
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Expenses (Contd.)

compared to FY 2015 YTD actual. This increase can be attributed to additional
routes in FY 2016.

e ROW Maintenance expense variance for FY 2016 YTD is $262,597 or 2% below
budget when compared to the FY 2016 YTD budget and increased $15,261,979 or
over 100% when compared to the FY 2015 actual. This increase in FY 2016 can
be attributed to the SFRTA taking over dispatching control of the corridor.

e Dispatch expense variance for FY 2016 YTD is $253,607 or 11% below budget
when compared to the FY 2016 YTD budget and decreased $115,882 or 5% when
compared to the FY 2015 actual.

e Insurance expense variance for FY 2016 YTD is $154,729 or 6% below budget
when compared to the FY 2016 YTD budget and decreased $98,995 or 4% when
compared to the FY 2015 actual. This decrease can be attributed to the timing of
the journal entry reversal from last year as well as the receipt of the current year’s
invoices.

Train and Station Maintenance variance for FY 2016 YTD is $1,277,558 or 11% below
budget when compared to the FY 2016 YTD budget and decreased $518,510 or 5% when
compared to the FY 2015 actual. This decrease can be attributed to a decrease in Train
and Station Maintenance expenses for the current month.

e Train Maintenance variance for FY 2016 YTD is $1,053,009 or 10% below
budget when compared to the FY 2016 YTD budget and decreased $750,586 or
8% when compared to FY 2015 YTD actual. This decrease in FY 2016 can be
attributed to a lower amount of expenses monthly with our fleet maintenance
contract.

e Station Maintenance variance for FY 2016 YTD is $224,549 or 14% below
budget when compared to the FY 2016 YTD budget and increased $232,076 or
20% when compared to the FY 2015 actual.

Personnel Expenses variance for FY 2016 YTD is $493,162 or 7% below budget when
compared to the FY 2016 YTD budget and increased $491,559 or 9% when compared to
the FY 2015 actual.

Professional Services variance for FY 2016 YTD is $301,307 or 48% below budget when
compared to the FY 2016 YTD budget and decreased $59,461 or 15% when compared to
FY 2015 actual.

Legal Departmental expenses variance for FY 2016 YTD is $90,232 or 18% below
budget when compared to the FY 2016 YTD budget and increased $78,024 or 23% when
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Expenses (Contd.)

compared to FY 2015 actual. This increase can be attributed to higher expenses
associated with legal services and personnel expense.

General and Administrative Expenses variance for FY 2016 YTD is $259,649 or 16%
below budget when compared to the FY 2016 YTD budget and increased $119,747 or
10% when compared to FY 2015 actual. Some categories within General and
Administrative expenses are Business Travel, Telecommunications expense and Office
Supplies.

Business Travel expense variance for FY 2016 YTD is $59,106 or 46% below
budget when compared to the FY 2016 YTD budget and decreased $29,081 or
30% when compared to FY 2015 actual.

Telecommunications expense variance for FY 2016 YTD is approximately $4,699
or 1% below budget when compared to the FY 2016 YTD budget and increased
approximately $127,636 or 42% when compared to the FY 2015 YTD actual due
to an increase in monthly charges, usages as well as new phone lines.

Office supplies expense variance for FY 2016 YTD is approximately $22,051 or
22% below budget when compared to the FY 2016 YTD budget and decreased
$30,574 or 28% when compared to the FY 2015 actual. This is attributed to a
fewer amount of purchases during the current year.

Corporate & Community Outreach expenses variance for FY 2016 YTD is $72,907 or
21% below budget when compared to the FY 2016 YTD budget and decreased
approximately $18,971 or 6% when compared to the FY 2015 YTD actual.

Corporate & Community Outreach Contract variance for FY 2016 YTD is
$49,995 or 17% below budget when compared to the FY 2016 YTD budget and
decreased approximately $20,448 or 8% when compared to the FY 2015 actual.
This decrease is attributed to slightly lower expenses associated with the contract
in January.



REVENUE

Train Revenue
Interest Income / Other Income
TOTAL TRAIN REVENUE

OPERATING ASSISTANCE
Statutory Operating Assistance
Statutory Dedicated Funding
Statutory Maintenance of Way
FHWA

FDOT JPA- MIC Station
FDOT - Flagging Services

FTA Assistance
FTA-Designated Recipient Fees

FTA-JARC/New Freedom Program Fee
FTA-JARC/New Freedom Program Match

Statutory Counties Contribution
Gas Tax Transfer
SFRTA Reserves

Other Local Funding
TOTAL ASSISTANCE

TOTAL REVENUE

EXPENSES

Train Operations

Train and Station Maintenance
Personnel Expenses

Professional Fees

Legal

General & Administrative Expenses
Corporate & Community Outreach
Reserve

Expenses Transferred to Capital

TOTAL EXPENSES

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

1/01/16 TO 1/31/16

JANUARY 2016 YTD YTD OVER 2015-16
ACTUAL ACTUAL  BUDGETED  (UNDER) ANNUAL BUDGET
REVENUES REVENUES REVENUES  BUDGET BUDGET AVAILABLE

$1,080,513 $7,509,462  $7,796,861 ($287,399) $13,272,273 $5,762,811
24,074 270,699 189,581 81,118 325,000 54,301
$1,104,587 $7,780,161  $7,986,442 ($206,281) $13,597,273 $5,817,112
1,441,667 10,091,669 10,091,669 - 17,300,000 7,208,331
1,108,333 7,758,331 7,758,331 - 13,300,000 5,541,669
2,124,364 14,401,298 14,401,298 - 25,722,054 11,320,756
524,996 2185246 2,333,331 (148,085) 4,000,000 1,814,754
- 55,833 75,453 (19,620) 129,344 73,511

- - 291,669 (291,669) 500,000 500,000
1,380,498 10,879,410 13,064,842 (2,185,432) 21,022,912 10,143,502
- - 87,500 (87,500) 150,000 150,000

- - 5,831 (5.,831) 10,000 10,000

- 191,001 219,268 (28,267) 375,890 184,889
260,833 3,390,833 4,042,917 (652,084) 4,695,000 1,304,167
- - 1,106,525 (1,106,525) 1,896,895 1,896,895

- - 1,516,606 (1,516,606) 2,599,893 2,599,893

- 83,000 227,654 (144,654) 390,269 307,269
6,840,691 49,036,621 55,222,894 (6,186,273) 92,002,257 43,055,636
$7,945,278 $56,816,782  $63,209,336 ($6,392,554) $105,689,530 $48,872,748

JANUARY 2016 YTD YTD (OVER) 2015-16
ACTUAL ACTUAL  BUDGETED UNDER ANNUAL BUDGET
EXPENSES EXPENSES  EXPENSES BUDGET BUDGET AVAILABLE

5,053,589 38,702,515 42,697,669 3,995,154 71,149,569 32,447,054
1,758,496 10,376,751 11,654,309 1,277,558 19,922,912 9,546,161

871,615 6,194,193 6,687,355 493,162 11,294,865 5,100,672

101,453 327,738 629,045 301,307 1,037,900 710,162

41,225 418,108 508,340 90,232 826,956 408,848

204,120 1,341,880 1,601,529 259,649 2,433,828 1,091,948

39,535 276,932 349,839 72,907 598,500 321,568

(124,755) (821,335) (918,750) (97,415) (1,575,000) (753,665)

$ 7945278 $ 56,816,782 $63,209336 $ 6392554 $ 105,689,530 $ 48,872,748
0.00 0.00 0.00 0.00 0.00 0.00



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
JANAURY 31, 2016 & 2015

Curent Year Prior Year Comparison
January 2016 January 2016 FY 2016 YID YTD FY 2015 YID
Actual Budget Variances Actual Budget Variances % Actual Variances %
Revenues:
Train Revenue $1,080,513 $1,165,542 (85,029) $7,509,462 $7,796,861 (287,399) 4% $7,655,889 (146,427) 2%
Interest/Dividend Income 24,074 27,083 (3,009) 270,699 189,581 81,118 43% 298,765 (28,066) 9%
Total Train Revenue 1,104,587 1,192,625 (88,038) 7,780,161 7,986,442 (206,281) -3% 7,954,654 (174,493) 2%
Operating Assistance:

Statutory Operating Assistance 1,441,667 1,441,667 . 10,091,669 10,091,669 . 0% 8,650,002 1,441,667 17%
Statutory Dedicated Funding 1,108,333 1,108,333 . 7,758,331 7,758,331 . 0% 6,649,998 1,108,333 17%

Statutory Maintenance of Way 2,124,364 2,124,364 . 14,401,298 14,401,298 . 0% 3,010,704 11,390,594 .
FHWA 524,996 650,000 (125,004) 2,185,246 2,333,331 (148,085) 6% 1,697,170 488,076 29%

FDOT JPA- MIC Station . 40,779 (40,779) 55,833 75,453 (19,620) -26% . 55,833 .

FDOT - Flagging Services . 41,667 (41,667) . 291,669 (291,669) -100% . . .
FTA Assistance 1,380,498 1,941,617 (561,119) 10,879,410 13,064,842 (2,185,432) 17% 8,818,091 2,061,319 23%
FTA-Designated Recipient Fees . 12,500 (12,500) . 87,500 (87,500) -100% 120,750 (120,750) -100%
FTA-JARC/New Freedom Program Fee - 833 (833) - 5,831 (5,831) -100% 19,070 (19,070) -100%
FTA-JARC/New Freedom Program Match . 210,000 (210,000) 191,001 219,268 (28,267) -13% 211,833 (20,832) -10%
Statutory Counties Contribution 260,833 912,917 (652,084) 3,390,833 4,042,917 (652,084) -16% 4,695,000 (1,304,167) -28%

Gas Tax Transfer . 158,075 (158,075) . 1,106,525 (1,106,525) -100% . . .

SFRTA Reserves . 216,658 (216,658) . 1,516,606 (1,516,606) -100% . . .

Other Local Funding - 62,522 (62,522) 83,000 227,654 (144,654) -64% 120,593 (37,593) -31%|

Total Operating Assistance 6,840,691 8,921,932 (2,081,241) 49,036,621 55,222,894 (6,186,273) -11% 33,993,211 15,043,410 44%

Total Revenue $7,945,278 $10,114,557 ($2,169,279) 56,816,782 $63,209,336 (6,392,554) -10% 41,947,865 14,868,917 35%



Expenses:

Train Operations
Train Operations Contract
Train Operation - Fuel
Emergency Bus Service
Security Contract
Feeder Bus
Station Utilities
EMS Boards
Revenue Collection
Insurance
APTA Dues
ROW Maintenance
TVM Maintenance
Smart Card
Dispatch

Total Train Operations
Train and Station Maintenance

Train Maintenance
Station Maintenance

Total Train and Station Maintenance

Personnel Expenses
Salaries and Wages
Taxes
Group Insurance
Pension

Total Personnel Expenses

Professional Services
Auditing Services
Professional Services

Total Professional Services

Legal
Salaries and Wages
Taxes
Group Insurance
Pension
Business Travel
Membership/Dues/Subscriptions
Seminars and Training
Legal Services

Total Legal

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
JANAURY 31, 2016 & 2015

Curent Year

Prior Year Comparison

January 2016 January 2016 FY 2016 YID YTD FY 2015 YID

Actual Budget Variances Actual Budget Variances % Actual Variances %
$1,015,798 $1,198,573 (182,775) $7,072,764 $7,231,334 (158,570) 2% $6,766,498 306,266 5%
495,424 603,542 (108,118) 3,662,240 $5,762,127 (2,099,887) -36% 5,414,087 (1,751,847) -32%
7,394 9,583 (2,189) 23,117 $32,083 (8,966) -28% 28,886 (5,769) -20%
581,211 611,012 (29,801) 3,568,746 $3,927,084 (358,338) 9% 3,237,286 331,460 10%
397,055 554,158 (157,103) 3,268,198 $3,529,106 (260,908) % 3,178,044 90,154 3%
189,244 205,801 (16,557) 942,946 $1,090,607 (147,661) 14% 392,113 550,833 140%
12,590 21,000 (8,410) 86,051 $87,072 (1,021) 1% 108,547 (22,496) 21%
25,406 123,167 (97,761) 165,841 $337,168 (171,327) 51% 216,949 (51,108) -24%
. 4,479 (4,479) 2,322,874 $2,477,603 (154,729) 6% 2,421,869 (98,995) 4%
. 1,583 (1,583) . $11,083 (11,083) -100% . . 0%
2,030,214 2,837,612 (807,398) 15,494,435 $15,757,032 (262,597) 2% 232,456 15,261,979 0%
2,214 11,000 (8,786) 16,040 $77,000 (60,960) 79% 29,354 (13,314) -45%
. 6,500 (6,500) . $45,500 (45,500) -100% 26,582 (26,582) -100%
297,039 333,267 (36,228) 2,079,263 $2,332,870 (253,607) 11% 2,195,145 (115,882) 5%
5,053,589 6,521,277 (1,467,688) 38,702,515 42,697,669 (3,995,154) -9% 24,247,816 14,454,699 60%
1,567,931 1,634,743 (66,812) 9,005,484 10,058,493 (1,053,009) -10% 9,756,070 (750,586) 8%
190,565 225,500 (34,935) 1,371,267 1,595,816 (224,549) -14% 1,139,191 232,076 20%
1,758,496 1,860,243 (101,747) 10,376,751 11,654,309 (1,277,558) -11% 10,895,261 (518,510) 5%
595,020 944,457 (349,437) 4,536,895 4,917,216 (380,321) 8% 4,116,652 420,243 10%
63,751 70,676 (6,925) 341,436 403,732 (62,296) 15% 314,988 26,448 8%
126,861 127,292 (431) 834,906 884,168 (49,262) 6% 857,963 (23,057) 3%
85,983 95,913 (9,930) 480,956 482,239 (1,283) 0% 413,031 67,925 16%
871,615 1,238,338 (366,723) 6,194,193 6,687,355 (493,162) 7% 5,702,634 491,559 9%
44,915 50,000 (5,085) 75,000 75,000 . 0% 72,500 2,500 3%
56,538 80,242 (23,704) 252,738 554,045 (301,307) -54% 314,699 (61,961) -20%
101,453 130,242 (28,789) 327,738 629,045 (301,307) -48% 387,199 (59,461) -15%
22,873 51,594 (28,721) 256,483 278,858 (22,375) 8% 240,790 15,693 %
2,834 3,575 (741) 12,013 17,869 (5,856) -33% 10,500 1,513 14%
3,779 4,250 471) 26,466 26,923 (457) 2% 23,539 2,927 12%
8,133 13,880 (5,747) 61,859 62,133 (274) 0% 33,045 28,814 87%
. 1,792 (1,792) 1,352 6,543 (5,191) 79% 2,631 (1,279) -49%
471 575 (104) 2,826 4,023 (1,197) -30% 2,789 37 1%
. 808 (808) 330 2,658 (2,328) -88% 75 255 0%
3,135 28,040 (24,905) 56,779 109,333 (52,554) -48% 26,715 30,064 0%
41,225 104,514 (63,289) 418,108 508,340 (90,232) -18% 340,084 78,024 23%



General and Administrative Expenses
Bank & Credits Cards Fees
Building Maintenance
Business Travel
Materials & Supplies
Membership/Dues/Subscriptions
Office Rent
Printing & Advertising
Seminars and Training
Telecommunications
Vehicle Operations & Maintenance
Miscellaneous Personnel Expenses

Total General and Administrative Exp

Corporate & Community Outreach Expenses

Special Programs

Customer Service/Information

Corporate & Community Outreach Contract

Promotional Materials

Total Corporate & Community Outreach Expenses

Reserves and Transfers

Reserve

Expenses Transferred to Capital

Total Reserves and Transfers

Total Expenses

Net Income

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
JANAURY 31, 2016 & 2015

Curent Year

Prior Year Comparison

January 2016 January 2016 FY 2016 YTD YTD FY 2015 YTD

Actual Budget Variances Actual Budget Variances % Actual Variances %
12,237 15,833 (3,596) 84,842 86,888 (2,046) 2% 80,246 4,596 6%
10,727 11,875 (1,148) 50,950 83,125 (32,175) -39% 53,006 (2,056) 4%
8,612 28,261 (19,649) 68,721 127,827 (59,106) -46% 97,802 (29,081) -30%
11,794 38,333 (26,539) 78,782 100,833 (22,051) -22% 109,356 (30,574) -28%
13,902 32,566 (18,664) 111,738 120,962 (9,224) 8% 93,185 18,553 20%
58,019 66,058 (8,039) 408,967 462,406 (53,439) -12% 398,671 10,296 3%
2,961 8,767 (5,806) 14,835 33,368 (18,533) -56% 12,568 2,267 18%
6,131 16,067 (9,936) 33,883 77,469 (43,586) -56% 22,055 11,828 54%
65,844 93,725 (27,881) 435,119 439,818 (4,699) 1% 307,483 127,636 42%
4,078 9,250 (5,172) 30,609 43,750 (13,141) -30% 33,567 (2,958) 9%
9,815 11,583 (1,768) 23,434 25,083 (1,649) 7% 14,194 9,240 65%
204,120 332,318 (128,198) 1,341,880 1,601,529 (259,649) -16% 1,222,133 119,747 10%
. 583 (583) . 4,083 (4,083) -100% . . 0%
6,196 14,208 (8,012) 31,963 50,458 (18,495) -37% 32,390 (427) 1%
33,297 41,667 (8,370) 240,838 290,833 (49,995) 17% 261,286 (20,448) 8%
42 2,417 (2,375) 4,131 4,465 (334) 7% 2,227 1,904 85%
39,535 58,875 (19,340) 276,932 349,839 (72,907) -21% 295,903 (18,971) -6%

- - - - - - 0% - - -
(124,755) (131,250) 6,495 (821,335) (918,750) 97,415 11% (1,143,165) 321,830 -28%
(124,755) (131,250) 6,495 (821,335) (918,750) 97,415 -11% (1,143,165) 321,830 0%
7,945,278 10,114,557 (2,169,279) 56,816,782 63,209,336 (6,392,554) -10% 41,947,865 14,868,917 35%

0%
0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

JANUARY 31, 2016
ASSETS

Current assets:

Cash and cash equivalents

Accounts receivable:
State Grants
Federal Grants
Counties
Other

Prepaid expenses
Total current assets

Noncurrent assets:
Capital assets (net of accumulated depreciation)
Total noncurrent assets
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions

LIABILITIES

Current liabilities:
Accounts payable
Accruals
Compensated absences
Deferred revenue
Due to other governmental units
Total current liabilities

Noncurrent liabilities:
Compensated absences
Deposits
Advances from FDOT
Net pension liability
Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions

NET ASSETS

Invested in Capital Assets
Reserved for Capital Projects
Unrestricted

Total net assets

Total liabilities and net assets

$

67,603,379

15,396,615
26,826,060
1,631,064
920,257
588,526

112,965,901

559,269,785

559,269,785

672,235,686

1,680,219

4,977,122
8,729,766
474,759
1,441,514
6,617

15,629,778

712,138
18,162,152
2,000,000
3,242,546

24,116,836

39,746,614

2,056,301

559,269,785
48,320,686
24,522,519

632,112,990

$

673,915,905




AGENDA ITEM NO. F

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

FINANCE & INFORMATION TECHNOLOGY
EXECUTIVE SUMMARY

INVOICES OVER $2,500

During January 2016, the SFRTA’s Accounts Payable division processed 539
invoices totaling $9,102,911.47 and disbursed 204 checks, excluding payroll,
totaling $9,756,617.34.

Invoices over $2,500 represent 33.9% (69 checks) of all invoices processed in
the month of January, and represent 99.4% of the value ($9,696,998.74) of all
checks processed in January 2016.

Accounts Payable processed 71.0% (49 checks) of the checks over $2,500
within 25 days, with 78.2% (54 checks) of the checks over $2,500 processed
within 30 days.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 26, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500

JANUARY 1 TO JANUARY 31, 2016

RCVD
DATE

12/22/2015
12/4/2015
12/21/2015
11/30/2015
12/22/2015
12/8/2015
12/28/2015
12/21/2015
12/8/2015
12/14/2015
12/11/2015
1/7/2016
1/4/12016
11/30/2015
1/6/2016
12/31/2015
12/17/2015
1/11/2016
12/31/2015
1/11/2016
1/5/2016
1/8/2016
1/11/2016
1/11/2016
12/412015
11/30/2015
1/4/2016
1/11/2016
1/11/2016
1/8/2016
12/28/2015
1/5/2016
1/5/2016
1/5/2016
1/13/2016
1/22/2016
1/13/2016
1/11/2016
1/18/2016
1/19/2016
1/11/2016
1/25/2016
1/22/2016
1/21/2016

APPRVD
DATE

12/3/2015
12/17/2015
12/22/2015
12/23/2015
12/23/2015

1/5/2016
1/4/2016
12/28/2015
1/8/2016
12/29/2015
12/25/2015
1/11/2016
1/15/2016
1/5/2016
1/5/2016
1/5/2016
1/5/2016

1/20/2016

1/14/2016

1/12/2016

1/7/2016

1/12/2016

1/12/2016

1/12/2016

1/20/2016

1/14/2016

1/12/2016

1/12/2016

1/14/2016

1/14/2016

1/12/2016

1/12/2016

1/12/2016

1/8/2016

1/15/2016

1/25/2016

1/15/2016

1/15/2016

1/22/2016

1/25/2016

1/15/2016

1/25/2016

1/22/2016

1/22/2016

CHECK
DATE

1/5/2016

1/8/2016

1/8/2016

1/8/2016

1/8/2016

1/8/2016

1/8/2016

1/8/2016

1/8/2016

1/8/2016
1/11/2016
1/14/2016
1/15/2016
1/15/2016
1/15/2016
1/15/2016
1/15/2016
1/22/2016
1/22/2016
1/22/2016
1/22/2016
1/22/2016
1/22/2016
1/22/2016
1/22/2016
1/22/2016
1/22/2016
1/22/2016
1/22/2016
1/22/2016
1/25/2016
1/25/2016
1/25/2016
1/25/2016
1/29/2016
1/29/2016
1/29/2016
1/29/2016
1/29/2016
1/29/2016
1/29/2016
1/29/2016
1/29/2016
1/29/2016

MAILED
CHECK

1/5/2016
1/11/2016

1/6/2016

1/6/2016

1/6/2016

1/6/2016

1/6/2016

1/6/2016

1/6/2016

1/6/2016
1/11/2016
1/13/2016
1/13/2016
1/13/2016
1/13/2016
1/13/2016
1/13/2016
1/20/2016
1/20/2016
1/20/2016
1/20/2016
1/20/2016
1/20/2016
1/20/2016
1/20/2016
1/20/2016
1/20/2016
1/20/2016
1/20/2016
1/20/2016
1/25/2016
1/25/2016
1/25/2016
1/25/2016
1/27/2016
1/27/2016
1/27/2016
1/27/2016
1/27/2016
1/27/2016
1/2712016
1/27/2016
1/27/2016
1/27/2016

DAYS
PROCESS

14
38
16
37
15
29
9
16
29
23
31
6
9
44
7
13
27
9
20
9
15
12
9
9
47
51
16
9
9
12
28
20
20
20
14
5
14
16
9
8
16
2
5
6
44

VENDOR

BOMBARDIER MASS TRANSIT CORP
BV OIL COMPANY

cBal

EAC CONSULTING

G4S SECURE SOLUTIONS USA
LIBERTY MUTUAL INSURANCE
ANSALDO STS USA, INC.

FLORIDA POWER & LIGHT

FTI CONSULTING LLC

MERIDIAN MANAGEMENT CORP
MIAMI DADE

ELIZABETH WALTER

FLORIDA POWER & LIGHT
GANNETT FLEMING INC

ERICKS CONSULTANTS

FLORIDA POWER & LIGHT

RAIL TECH CONSULTANTS INC
AON RISK SERVICES INC

EAC CONSULTING

FLORIDA POWER & LIGHT

G4S SECURE SOLUTIONS USA
SOLID WASTE AUTHORITY

AT&T

AT&T

DELL MARKETING, L.P.

GANNETT FLEMING INC

GOODMAN PUBLIC RELATIONS INC.
MIAMI-DADE WATER & SEWER DEPT.
RESPECT OF FLORIDA

VEOLIA (VTMI)

BV OIL COMPANY

NATIONAL RAILROAD PASSENGER
MIAMI DADE

BOMBARDIER MASS TRANSIT CORP
CITY OF DELRAY BEACH

FLORIDA POWER & LIGHT

KEOLIS TRANSIT SERVICES, LLC
TRANSDEV SERVICES, INC.
ANSALDO STS USA, INC.

COMTO

MERIDIAN MANAGEMENT CORP
MIAMI-DADE WATER & SEWER DEPT.
PROLOGIS TRUST

VERIZON WIRELESS

TOTAL OPERATING EXPENDITURES

DESCRIPTION

SAP CUST REF: 100836

ORDER #699931

CONTRACT #15-008

WO #7 INV #12

CUST #006038 WE 12/14-12/20/15
POLICY# BAS55839250 - BUSINESS AUTO
REF #4000027313

JAN. 2016 MOW SERVICE

MATTER NO. 435679.0001
CONTRACT 10-001

OCTOBER 2015 MUO FEES

FAU EXECUTE MBA PROGRAM
DEC. 2015 SERVICE

CONTRACT 10-017B WO #14 INV #4
DEC. 15 LEGAL CONS. SERVICE
DEC. 205 MOW SERVICE

ALPHA ECLIPSE LED SIGN MODEL #2500
CLIENT #10000401

CONTRACT 10-017E WO #7 INV #13
JAN. 2016 SERVICE

CUST #006038 WE 12/28/15-01/03/16
PCN: 06434707000003040

ACCT #VP07IN-01/16

ACCT #8003-000-2788

CUST# 049226262

CONTRACT 10-017B WO #15 INV #1
MARKETING, ADVERTISING
WASTEWATER DISCHARGE

CUST #90-COBRERA

AGREEMENT #14-012 MOW
ORDER #704553

CUST #1000693

NOVEMBER 2015 MUO FEES

SAP CUST REF: 100836

CUST #13905

JAN. 2016 SERVICE

CONTRACT 14-009

AGREEMENT #06-112

CUST #140619

COMTO FT. LAUD MEMBERSHIP RENEWALS 2016
CONTRACT 10-001

JAN. 2016 SERVICE

FEBRUARY 2016 RENT

JAN. 2016 SERVICE

AMOUNT

1,334,537.73
273,799.49
10,024.10
22,211.62
117,248.45
4,640.00
23,581.00
35,455.42
12,000.00
182,570.20
74,816.76
9,987.96
4,933.23
67,247.13
20,500.00
4,485.67
3,326.00
405,016.00
19,203.24
7,962.88
359,792.31
7,615.95
12,957.90
10,618.40
2,934.65
14,341.17
4,209.98
14,036.19
5,122.77
1,919,611.57
85,595.70
297,029.00
72,352.48
1,181,797.83
18,750.00
14,626.13
38,604.00
1,015,797.80
23,581.00
6,800.00
3,282.70
12,094.11
57,462.47
2,724.42
7,815,285.41



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 26, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500

JANUARY 1 TO JANUARY 31, 2016

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION

12/9/2015  12/29/2015 1/8/2016 1/6/2016 28 HNTB CORPORATION CONTRACT 09-007B
12/18/2015  12/29/2015 1/8/2016 1/6/2016 19 MERIDIAN MANAGEMENT CORPORATIO CONTRACT 10-001

1/4/2016 1/5/2016 1/15/2016 1/13/2016 9 HDR ENGINEERING INC CONTRACT 12-008

11/30/2015 1/6/2016 1/15/2016 1/13/2016 44 HDR ENGINEERING INC CONTRACT 10-017G WO #8 INV #2
11/30/2015 11/6/2015 1/15/2016 1/13/2016 44 KIMLEY HORN AND ASSOCIATES CONTRACT 14-010C WO #3 INV #3
11/20/2015 1/7/2016 1/15/2016 1/13/2016 54 PARSONS BRINCKERHOFF, INC. CONTRACT 10-017A WO#7 INV #15
12/28/2015 1/7/2016 1/15/2016 1/13/2016 16 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 FINAL DESIGN FOR WAVE
12/10/2015 1/5/2016 1/15/2016 1/13/2016 34 T.Y. LIN INTERNATIONAL PROJECT 531108.07
12/21/2015 1/5/2016 1/15/2016 1/13/2016 23 KONE SPARES ORDER #340576991
12/28/2015 1/7/2016 1/15/2016 1/13/2016 16 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 FINAL DESIGN FOR WAVE
12/28/2015 1/5/2016 1/18/2016 1/18/2016 21 BROOKVILLE EQUIPMENT CORP. CUST #001309

12/2/2015  12/11/2015 1/18/2016 1/6/2016 35 PARSONS TRANSPORTATION GROUP CONTRACT CONTRACT 14-006

1/12/2016 1/15/2016 1/22/2016 1/20/2016 8 CITY OF FORT LAUDERDALE REIMB PF MF GRAMT 050 03/14-04/30/15
12/30/2015 1/11/2016 1/22/2016 1/20/2016 21 CITY OF OPA LOCKA REIMB UNDER JARC GRANT 065 JULY 2015

1/19/2016 1/15/2016 1/22/2016 1/20/2016 1 CITY OF WEST PALM BEACH REIMB UNDER JARC GRANT 072 1026-10/06/15

12/712015 1/20/2016 1/22/2016 1/20/2016 44 DELL MARKETING, L.P. CUST #049226262
12/28/2015 1/14/2016 1/22/2016 1/20/2016 23 GANNETT FLEMING INC CONTRACT 10-017B WO #10 INV #18
12/30/2015 11/2/2016 1/22/2016 1/20/2016 21 PARSONS BRINCKERHOFF, INC. CONTRACT 10-017A WO #6 INV #20
12/28/2015 1/13/2016 1/22/2016 1/20/2016 23 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 FINAL DESIGN FOR WAVE
12/28/2015 1/13/2016 1/25/2016 1/20/2016 23 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 FINAL DESIGN FOR WAVE

1/11/2016 1/19/2016 1/29/2016 1/27/2016 16 HDR ENGINEERING INC CONTRACT 10-017G WO #8 INV #3

1/8/2016 1/20/2016 1/29/2016 1/2712016 19 JACOBS ENGINEERING GROUP INC. PROJECT #E9Y30202
12/22/2015 1/19/2016 1/29/2016 1/27/2016 36 KIMLEY HORN AND ASSOCIATES CONTRACT 10-017H WO #9 INV #3
12/21/2015 1/19/2016 1/29/2016 1/27/2016 37 PARSONS BRINCKERHOFF, INC. CONTRACT 10-017AWO #4 INV #4
12/22/2015 1/19/2016 1/29/2016 1/27/2016 36 T.Y. LIN INTERNATIONAL PROJECT 531108.07 WO #1 INV #16
25 TOTAL CAPITAL EXPENDITURES
Item Total 69 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES

AMOUNT

100,398.73
5,888.38
13,367.89
29,907.44
10,935.90
4,331.24
3,079.99
130,086.89
4,900.00
22,979.15
9,986.00
841,347.69
108,071.44
22,032.40
29,792.85
4,006.13
19,264.23
8,155.13
112,106.99
267,779.37
21,931.57
13,946.47
33,130.26
21,640.99
42,646.20
1,881,713.33

9,696,998.74



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 26, 2016
INFORMATION ITEM:

SUMMARY OF PAYMENTS OVER $2,500

JANUARY 1, 2016 TO JANUARY 31, 2016

PERCENT

INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
0-10 days 19 27.5% 27.5%
11-20 days 22 31.9% 59.4%
21-25 days 8 11.6% 71.0%
26-30 days 5) 7.2% 78.2%
31-35 days 3 4.3% 82.5%
36-40 days 5) 7.2% 89.7%
41-45 days 4 5.8% 95.5%
Over 45 days 3 4.5% 100.0%

TOTAL CHECKS 69 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JANUARY 2016

FOR INVOICES $2,500 AND OVER

MONTHLY AVERAGE MONTHLY AVERAGE
JANUARY 1, 2015 TO JANUARY 31, 2015 JANUARY 1, 2016 TO JANUARY 31, 2016
INVOICE % INVOICE %

CYCLE OF TOTAL CYCLE OF TOTAL
0 -10 Days 19.5% 0-10 Days 18.5%
11-20 Days 43.5% 11-20 Days 43.5%
21-25 Days 11.5% 21-25 Days 11.5%
26-30 Days 9.6% 26-30 Days 9.6%
31-35 Days 7.3% 31-35 Days 7.3%
36-40 Days 4.0% 36-40 Days 4.0%
41-45 Days 4.2% 41-45 Days 3.7%

Over 45 Days 0.4% Over 45 Days 0.4%

AGENDA ITEM NO. F

AVERAGES FOR FY 2015 and FY 2016
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

REVENUE REPORT - JANUARY 2016

Sales by Ticket Type JAI;](;JSRY

Station Sales:

JANUARY

2016
30,000.00
117,387.40
3,400.00
828.00

AGENDA ITEM NO. G

Percent
Change

-2.00%
-12.00%
-17.00%

255.00%

One-Way

Roundtrip

12 Trips FF
Monthly

Monthly Reg. Pass
One-Way Discount
Roundtrip Discount
Monthly Discount
Monthly Disc. Reg. Pass
Stored Value

Card Deposits

Total Station Sales

Total Sales

Average Fare

436,536.35
244,140.45
40,124.20
65,200.00
16,500.00
5,653.30
7,483.75
36,300.00
13,150.00
79,938.55
9,912.00

954,938.60

1,123,550.77

3.02

446,995.25
229,914.35
36,761.80
61,100.00
20,900.00
3,710.80
5,745.40
28,700.00
9,850.00
76,727.65
8,492.00

928,897.25

1,080,512.65

3.10

Average Fares: FY 14/15 and FY 15/16

2.00%
-6.00%
-8.00%
-6.00%

27.00%
-34.00%
-23.00%
-21.00%
-25.00%

-4.00%
-14.00%

-3.00%

-4.00%

2.00%

3.40

3.20

Avg. Fares

JUL AUG SEP

OCT
Months

DEC

3.00

2.80

2.60

JAN

Fy 14115 [} Fy 15116



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - JANUARY 2016

REVENUE - JANUARY 2016

JANUARY JANUARY VARIANCE
2015 2016
Weekday Sales 929,514 854,412 -75,102
Weekend Sales 194,037 226,100 32,063

Other Income

Total Revenue

-53,448

Revenue Monthly Trends
FY 14/15 and FY 15/16

%

14
-222

$1,240,000.00 7 $1,240,000.00

$1,220,000.00 $1,220,000.00

$1,200,000.00

$1,180,000.00

$1,160,000.00

$1,140,000.00

$1,120,000.00
$1,100,000.00
$1,080,000.00
$1,060,000.00

$1,040,000.00

$1,020,000.00

B rriais [ Fysie

$1,200,000.00
$1,180,000.00
$1,160,000.00
$1,140,000.00
$1,120,000.00
$1,100,000.00
$1,080,000.00
$1,060,000.00
$1,040,000.00

$1,020,000.00



AGENDA ITEM NO.

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

JULY 2015 THROUGH JANUARY 2016

TOTAL TOTAL # OF # OF % Riders
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS Inspected

JULY 2015 396,732 3,287 3,129 121
AUGUST 2015 413,006 3,277 141 3,126 120
SEPTEMBER 2015 442,374 3,183 192 2,984 126
OCTOBER 2015 481,658 3,334 181 3,148 129
NOVEMBER 2015 409,912 2,745 128 2,614 118
DECEMBER 2015 405,007 2,810 121 2,689 114
JANUARY 2016 422,770 2,656 135 2,521 121

424,494 3,042 150 2,887 121
FARE EVASION % 0.72 10,123.48

Fare Violations / Citations

M Violations Citations
4,000 4,000
3,000 3,000
2,000 2,000
1,000 1,000
161
0 /] ' V-0

Months
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RTA & Solicitation Status Report AGENDA ITEM: H

Wi,

January 2016
Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract
15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 3/3/16 TBD
16-004 RFP "Insurance Brokerage Services" 1/8/16 1/12/16 1/19/16 2/9/16 2/26/16

H- Sol Rpt 0116 2/17/2016
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SOUTH FLORIDA
REGIONAL

TRANSPORTATION
AUTHORITY

XUTH

o]

Contract Actions Executed
Under The Executive Director's Authority
For The Month of January 2016

AGENDA ITEM NO: |

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $
16-000231 CONTRACTOR: MAGNADATA USA INC. Purchase Order $10,134.00
DESCRIPTION: Thermal Paper Ticket Stock

16-000232 CONTRACTOR: ETA PHI SYSTEMS, INC. Purchase Order $73,300.00
DESCRIPTION: Develop Software Enhancements To The Spot Server Train-
Tacking Website And Smart Phone Aplications To indicate Track Number And
Direction Of Travel.

14-010(C) CONTRACTOR: KIMLEY HORN AND ASSOCIATES Work Order $25,000.00
DESCRIPTION: Assist SFRTA In Performing General Planning Tasks, Which
Require A Quick Response And Short Turn-Around Time.

16-000237 CONTRACTOR: AON RISK SERVICES Purchase Order $172,504.00
DESCRIPTION: Lloyds - Renewal Of Commercial Property Coverage

16-000238 CONTRACTOR: AON RISK SERVICES Purchase Order $86,254.00
DESCRIPTION: Aspen - Renewal Of Commercial Property Coverage

16-000239 CONTRACTOR: AON RISK SERVICES Purchase Order $60,004.00
DESCRIPTION: Landmark American - Renewal Of Commercial Property Coverage

16-000240 CONTRACTOR: AON RISK SERVICES Purchase Order $86,254.00
DESCRIPTION: Houston Casualty - Renewal Of Commercial Property Coverage

14-010 (D) CONTRACTOR: PARSONS BRINCKERHOFF, INC. Work Order $168,452.85
DESCRIPTION: To Provide Professional Services To The SFRTA For TRDML
Project Implementation.

Page 2 of 4
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SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

Contract Actions Executed
Under The Executive Director's Authority
For The Month of January 2016

AGENDA ITEM NO: |

16-000242

DESCRIPTION: Supply And Install Additional Electrical And Fiber Optic Cabling
And Installation Of AFC Equipment At SFRTA MIC To Connect Fare Collection

Equipment For FY 2016.

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $
CONTRACTOR: ION ELECTRIC LLC. Purchase Order $21,690.02

Page 3 of 4
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SOUTH FLORIDA
REGIONAL

TRANSPORTATION
AUTHORITY

Contract Actions Executed
Under The
Construction Oversight Committee's Authority
For The Month of January 2016

AGENDA ITEM: J

Date Signed Contract Amount
Description Action $
N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of January, 2016 N/A N/A
J-ConstOvrsgtCom 0116 2/17/2016




SOUTH FLORIDA
REGIONAL

i TRANSPORTATION
AUTHORITY

MONTHLY CRIME ANALYSIS SUMMARY
AND FARE EVASION REPORT

JANUARY 2016

PRESENTED BY




MONTHLY FARE EVASION REPORT

MONTH: January-2016
Date Total Total Total Number of Discretion F.S.S. % Riders % Riders | % Violators | % Violators | %Violators
Passengers Inspected _ Violations Citations Warnings 812.015 | Inspected | Violafion Cited Warned Arrested
1/1/2016 5405 7,744 102 4 98 0] 143% 1.32% 4% 96% 0%
1/2/2016 6,416 6,697 47 3 44 0 104% 0.70% 6% 94% 0%
1/3/2016 6,100 7,159 63 0 63 0 117% 0.88% 0% 100% 0%
1/4/2016 11,813 13,604 30 1 29 0 115% 0.22% 3% 97% 0%
1/5/2016 13,754 16,657 105 3 102 0 121% 0.63% 3% 97% 0%
1/6/2016 13,509 16,260 105 8 a7 0 120% 0.65% 8% 92% 0%
1/7/2016 14,647 18,275 120 5 115 0 125% 0.66% 4% 96% 0%
1/8/2016 15,233 17,563 123 9 114 0 115% 0.70% % 93% 0%
119/2016 7,176 7,282 45 3 42 0 101% 0.62% % 93% 0%
1/10/2016 6,012 5,859 56 2 54 0 97% 0.96% 4% 96% 0%
1/11/2016 14,848 17,519 108 10 98 0 118% 0.62% 9% 91% 0%
1/12/2016 14,441 17,183 113 8 105 0 119% 0.66% % 93% 0%
1/13/2016 14,327 16,539 116 8 108 0 115% 0.70% 7% 83% 0%
1/14/2016 14,357 17,524 123 5 118 0 122% 0.70% 4% 96% 0%
1/16/2016 14,132 16,300 127 8 11¢ 0 115% 0.78% 6% 94% 0%
1/16/2016 7,571 7,617 45 3 42 0 101% 0.59% % 93% 0%
1/17/2016 5,656 6,040 49 2 47 0 107% 0.81% 4% 96% 0%
1/18/2016 10,897 19,194 87 4 83 0 176% 0.45% 5% 95% 0%
1/19/2016 14,859 19,194 111 5 106 0 129% 0.58% 5% 95% 0%
1/20/2016 14,286 19,194 125 10 115 0 134% 0.65% 8% 92% 0%
1/21/2016 14,444 17,562 146 % 139 0 122% 0.83% 5% 95% 0%
1/22/2016 13,400 19,194 129 6 123 0 143% 0.67% 5% 95% 0%
1/23/2016 6,833 7,228 41 2 39 0 106% 0.57% 5% 95% 0%
1/24/2016 5. 707 5,069 33 1 32 0 89% 0.65% 3% 97% 0%
1/25/2016 13,445 19,194 73 2 71 0 143% 0.38% 3% 97% 0%
1/26/2016 14,778 19,194 118 6 112 0 130% 0.61% 5% 95% 0%
1/27/2016 13,583 19,194 123 3 120 0 141% 0.64% 2% 98% 0%
1/28/2016 11,967 13,302 23 2 21 0 111% 0.17% 9% 91% 0%
1/29/2016 14,024 16,486 69 4 65 0 118% 0.42% 6% 94% 0%
1/30/2016 8,795 7,665 36 1 35 0 87% 0.47% 3% 97% 0%
1/31/2016 6,294 5,278 65 0 65 0 84% 1.21% 0% 100% 0%
Totals 348,709 422,770 2,656 135 2521 0 | 121% 0.63% 5% 95% 0%




MONTH: January-2016

Weekly/Monthly Fare Inspection Report

WEEK Total Total Total Mumber of  Discretion F.5.8. % Riders % Riders | % Violators | % Violators | %Violators

Passengers  Inspected  Violations Citations Warnings 812.015 | Inspected Violation Cited Warned Arrested
01/01/16-01/03/16 17,921 21,600 212 7 205 0 121% 0.98% 3% 97% 0%
01/04/16-01/10/16 82,144 95,500 584 31 553 o 116% 0.61% 5% 95% 0%
01/11/16-01/17/16 85,332 98,722 681 44 637 0 114% 0.86% 6% 93% 0%
01/18/16-01/24/16 80,426 106,635 672 35 637 0 114% 0.86% 6% 93% 0%
01/25/16-01/31/16 82,886 100,313 507 18 489 0 114% 0.86% 6% 93% 0%
348,709 422,770 2,656 135 2,521 0 121% 0.63% 5% 95% 0%




FARE EVASION REPORT

MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion F.S.8. % Riders % Riders % Violators | % Violators | % Violators
Passengers Inspected Violations Citations  Warnings 812.015 | Inspected Violation Cited Warned Arrested

[ January-13 365,947 470,956 3583 43 3539 T T2o% U.76% T O5% 0%
February-13 352,773 438,921 3080 67 3013 0 124% 0.70% 2% 98% 0%
March-13 382,389 486,755 3717 183 3530 4 127% 0.76% 5% 95% 0%
April-13 386,755 486,636 3660 4 3618 1 126% 0.75% 1% S9% 0%
May-13 376,961 488,304 3289 96 3192 1 130% 0.67% 3% 7% 0%
June-13 325,240 436,859 3420 193 3223 4 134% 0.78% 6% 94% 0%
July-13 335,538 455197 3408 225 3173 10 136% 0.75% 7% 93% 0%
August-13 353,977 476,608 3326 163 3155 8 135% 0.70% 5% 95% 0%
September-13 360,416 473,572 3285 128 3155 2 131% 0.62% 4% 96% 0%
October-13 400,198 523,802 3168 180 2977 11 131% 0.60% 5% 24% 0%
November-13 361,358 462,614 2806 146 2852 8 128% 0.61% 5% 85% 0%
December-13 356,655 464,640 2937 141 2789 7 130% 0.63% 5% 95% 0%
January-14 388,660 492,277 2755 121 2632 2 127% 0.56% 4% 96% 0%
February-14 364,857 448,069 2400 86 2308 6 123% 0.54% 4% 96% 0%
March-14 385,596 459,743 2553 i 2472 4 119% (.56% 3% 97% 0%
April-14 387,963 491,362 2765 120 2737 & 127% 0.56% 4% 89% 0%
May-14 372,507 458,263 3233 179 3048 6 123% 0.71% 6% 94% 0%
June-14 340,111 409,153 3157 227 2915 15 120% 0.77% 7% 82% 0%
July-14 343,855 429 167 3393 273 3111 9 125% 0.79% 8% 92% 0%
August-14 356,596 442,931 3214 215 2988 11 124% 0.73% 7% 93% 0%
September-14 357,498 465,919 3332 198 3124 10 130% 0.72% 6% 94% 0%
October-14 389,574 507,221 3490 165 3322 3 130% 0.69% 5% 5% 0%
November-14 352,762 424072 3020 153 2861 6 120% 0.71% 5% a5% 0%
December-14 359,776 444,040 3197 150 3044 3 123% 0.72% 5% 95% 0%
January-15 371,459 442 632 3253 193 3060 0 119% 0.73% 5% 94% 0%
February-15 344,117 421,621 3206 221 2976 9 123% 0.76% 7% 93% 0%
March-15 380,011 465,160 3407 213 3185 9 122% 0.73% 6% 93% 0%
April-15 366,910 442 809 3048 141 2897 10 121% 0.89% 5% 95% 0%
May-15 346,946 406,144 3038 17 2915 4 117% 0.75% 4% 96% 0%
June-15 331,611 391,193 3065 132 2929 4 1168% 0.78% 4% 9B% 0%
July-15 327 879 396,732 3287 152 3129 6 121% 0.83% 5% 95% Q%
August-15 392,505 413,006 3277 141 3126 10 1058% 0.79% 4% 95% 0%
September-15 350,884 442 374 3183 192 2084 7 126% 0.72% 6% 94% 0%
October-15 379,852 481,658 3334 181 3148 5 127% 0.69% 5% 4% 0%
November-15 349,408 409,912 2745 128 2614 3 117% 0.67% 5% 95% 0%
December-15 356,416 405,007 2810 121 2689 0 114% 0.69% 4% 96% 0%
January-16 348,709 422,770 2656 135 2521 0 121% 0.63% 5% 95% 0%
Totals 59428227 || 63788437 || 394184 || 38573 || 367885 || 1018 ||  107% 0.62% 9% 91% 0%




CITATIONS ISSUED

181

192

141

152

132

117

141

213

221

193

153 450

165

198

215

273

227

179

120

86

77

121




FARE EVASION VIOLATIONS
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CLASSIFICATIONS BREAKDOWN
JANUARY 2016

CLASSIFICATION

ABANDONED VEHICLE

ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE
ALTERED TICKET/COUNTERFEIT
ARSON

ASSAULT AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT / CPO
BATTERY - AGGRAVATED
BATTERY TRANSIT AGENT / CPO
BATTERY

BIKE LOCKER/OTHER

BICYCLE VIOLATIONS
BIOLOGICAL RELEASE
BOMBING

BOMB THREAT

BRUSH FIRE
BURGLARY-ATTEMPT
BURGLARY

BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CAMERA MONITORING CENTER
CHEMICAL RELEASE

CIVIL DISTURBANCE

CREDIT CARD FRAUD

CRIMINAL MISCHIEF

CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DOMESTIC VIOLENCE

DRUG OFFENSE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION

[ S S Y

~N B =

12




CLASSIFICATIONS BREAKDOWN
JANUARY 2016

b2

CLASSIFICATION

ESCALATOR MALFUNCTION
FALSE IDENTIFICATION

13

FARE EVASION

12 TRIP NO TAP
ZONE OVERRIDE EASY CARD
INSUFFICIENT FUNDS

NO BUS/METRORAIL TRANSFER

NO PHYSICAL TICKET

NO SFRTA TRANSFER TICKET

NO TAP EASY CARD
OUTDATED PAPER TICKET

ZONE OVERRIDE PAPER TICKET

TOTAL

FIRE

GRADE CROSSING PROBLEM
HIJACKING

ILLNESS

INJURY

INJURY-CPO

INFORMATION / MISCELLANEQUS
INTERFERING W/ TRAIN
INTOXICATED PERSON
INVESTIGATION

KIOSK PROBLEM
LOST/FOUND PROPERTY
LOUD MUSIC

LUGGAGE

MISSING PERSON

MISSING PERSON-LOCATED
MOTOR VEHICLE ACCIDENT
PARKING PROBLEM

PARKING LOT ACCIDENTS
PARKING LOT VIOLATIONS
PAYPHONE MALFUNCTION
PULLED EMERGENCY STOP
RECOVERED STOLEN PROPERTY
RIDING ON OUTSIDE OF TRAIN
ROBBERY

ROBBERY- SUDDEN SNATCHING
ROBBERY STRONG ARMED
SABOTAGE

SAFETY HAZARD

SEXUAL BATTERY

SEX OFFENSE (OTHER)

CITATION WARNED ARREST

2656

26

118

27

32



CLASSIFICATIONS BREAKDOWN

JANUARY 2016

CLASSIFICATION

SIGN PROBLEM
SLIP AND FALL
SMOKING ON TRAIN
SOLICITATION
STUDENT INCIDENT
BAK MIDDLE SCHOOL
DREYFOOS HIGH SCHOOL
G STAR
LAKE WORTH
ROOSEVELT MIDDLE SCHOOL
BOYNTON BEACH
OTHER
SURFBOARDS ON TRAIN
SUSPICIOUS INCIDENT
SUSPICICUS PERSON
SUSPICIOUS VEHICLE
SUICIDE / ATTEMPT
TELEPHONIC THREAT
THEFT
THEFT-ATTEMPTED
THROWING OBJECT AT TRAIN
TOWED VEHICLE
TRAIN VS ANIMAL
TRAIN VS BICYCLE
TRESPASSER STRIKE
TRAIN VS FIXED OBJECT
TRAIN VS VEHICLE
TRESPASS
TVM GATE MALFUNCTION
TVM MALFUNCTION
UNAUTHORIZED ANIMAL
SAV VALIDATOR MALFUNCTION
VEHICLE ON TRACK
WEAPON-COMPLAINT
WEAPON-CONCEALED
SPECIAL ASSIGNMENT:

@

63

130

TOTAL INCIDENTS 3163




SOUTH FLORIDA REGIONAL JANUARY 2016
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY
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During the month of January 2016, 3,163 incidents were reported to, or by G4S Secure Solutions, USA, and
Custom Protection Officers®. During this month there were two train derailments, resulting in 23 minor
injuries. (2) Subjects were arrested for Battery and are pending court adjudication. Lastly, there were (3)
thefts reported to G4S Officers.

MM 1005.5 - Cypress Creek Control Point
Case #: 01-16-2918

TRAIN DERAILMENT

This incident occurred at approximately 0510, Thursday, January 28"™ 2016. The P600 northbound train
derailed at the listed location. At the time of the incident, the train was coupled to another consist and
allegedly struck debris. The incident resulted in one minor injury and the commuter was transported to a
medical facility. The Pompano Beach, FL, Fire / Rescue, Broward Sheriff's Office Fort Lauderdale, Fire /
Rescue also responded based on a fire that resulted from the derailment. The BSO Case # is 111601-
007465. This matter is also under inquiry by the SFRTA and other appropriate entities.

MM 977.29 — 6™ Avenue South Grade Crossing
Case #: 01-16-260

TRAIN vs. VEHICLE (DERAILMENT)

This incident occurred at approximately 0650, Monday, January 4" 2016. The P604 northbound train struck
a 2007 Mack Refuge Truck, FL Reg: # XA -5549. The vehicle is owned by the city of Lake Worth, FL. The
operator was stopped on the tracks after the traffic control device indicated red. The driver, observing the
approaching train, exited the cab prior to the train siriking it. As a result, the vehicle was completely
demolished and coach car # 510 as well as other coaches derailed. 22 person(s) to include a crew member
was transported to a medical facility for treatment of injuries. The Palm Beach County Sheriff's Depariment
(PBCSO) and PBCF/R responded to the scene in addition to other designated railroad authorities. The
PBCSO assumed investigative jurisdiction and provided Case #: 2016-022065. This incident created
significant delays and disruption of revenue service for the SFRTA.

MM 1002.31 — COPANS ROAD
Case # 01-16-567

TRAIN vs. VEHICLE

This incident occurred at approximately 0925, Thursday, January 7" 2015. Two witnesses onboard the
P616 northbound train advised the train crew that a blue in color BMW, Florida Registration unknown had
struck the coach car directly to the rear of the locomotive, as the train was proceeding through the listed
location. An examination of the coach car at the Pompano Beach Station revealed minor damage to the
boarding step. The train crew made to the appropriate notifications and the train proceeded without
significant delay. According to the witnesses, the operator of the BMW pushed the vehicle from the point of
impact. A search of the Copans Road grade crossing disclosed that the vehicle had departed the scene. A
search of this area did not reveal any damaged vehicle parts or other vehicle debris. Law Enforcement was
not notified



SOUTH FLORIDA REGIONAL JANUARY 2016
TRANSPORTATION AUTHORITY

MONTHLY CRIME ANALYSIS SUMMARY
s e

P673
Case #: 01-16-908

BATTERY - (ARREST)

This incident occurred at approximately 1250, Sunday, January 10™ 2016. A subject initiated an unprovoked
attack on another male who was accompanied by his daughter. The subject was angry at the victim for not
answering a question regarding a TVM purchase at the Cypress Creek Station. Now, while boarding the
P673, the subject began attacking the victim by swinging at him with closed fists. The victim was able to
avoid being struck and the parties were removed from the train at the Fort Lauderdale, FL, (Broward
Boulevard) Station. The Fort Lauderdale, FL Police Department (FTLPD) was notified and responded to the
station. The Police Officer, after conducting an inquiry, placed the subject under arrest for violation of Florida
State Statute, 784.03-1a1, Touch or Strike / Battery. The subject was booked into the Broward County Jail,
(Booking # 571600130, pertains). The FTLPD provided Case #: 34-1601-004972.

MIAMI AIRPORT STATION
Case # 01-16-1447

BATTERY — (AGGRAVATED) — (ARREST)

This incident occurred at approximately 1611, Thursday, January 14™ 2016. A male subject, previously
issued Trespass Warnings, was located onboard the P634 northbound train. Now, the train had not
departed the station and a SFRTA maintenance contractor was completing his duties, when he observed
the male subject utilizing the restroom of coach car 514 with the door open. The maintenance worker
informed the subject that he must close the restroom door. The maintenance worker exited the train at which
time the subject followed him and struck him to his right eye. The G4S Officer contacted the Miami-Dade
County Police Department (MDCPD) and the subject, who had fled, was arrested for Aggravated Battery,
State Court Case # F16000966, pertains. The subject has been arraigned and is pending court proceedings.
The MDCPD Case # is: PD 16011418160.

POMPANO BEACH STATION
Case #: 01-16-1077

BATTERY — (TRANSIT AGENT)

This incident occurred at approximately 0614, Tuesday January 12" 2015. The G4S Officer observed a
male subject disregard the activated grade crossing gate warnings. The subject proceeded under the
pedestrian grade crossing warning gate which was in the down position. The subject was advised that he
was being denied passage onto the train and the subject vehemently protested. The G4S Officer was struck
the Officers arm and fled to board the train. Now, in doing do, he allegedly fell, but continued onboard the
train. The train departed and the subject was later detained and identified at the Boca Station. The subject
filed a complaint with the SFRTA and the matter is under inquiry by G48.
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WEST PALM BEACH STATION
Case # 01-16-2022

FIRE

This incident occurred at approximately 0815, Wednesday, January 20™ 2016. The G4S Officers reported a
fire inside of a trash receptacle on the West Platform. The West Palm Beach Fire Rescue (WPBFR) was
notified and responded to the station and extinguished the blaze. As a result, the frash can liner was
destroyed; however, there was no other damage or injuries reported. The WPBFR did not provide an alarm
number.

FORT LAUDERDALE STATION
Case #: 01-16-2779

FIRE

This incident occurred at approximately 0750, Wednesday, January 27" 2016. The G4S Officer responded
to a report of smoke emitting from the west platform. Further inquiry disclosed that the source of the smoke
was coming from the Air Conditioning Unit, located outside of the elevator. The Fort Lauderdale Fire /
Rescue Department responded and extinguished the blaze. In addition, the Fire Department placed the unit
unserviceable, pending repairs. No injuries were reported and commuters were affected. The FTLR/R Alarm
# is: 08-03923.

SHERIDAN STREET STATION
Case #: 01-16-2436

THEFT

This incident occurred between the inclusive time(s) of 0700 — 1800, Friday, January 22™ 2016. A commuter
parked his 2009 Honda Accord, Florida Reg#: ESH — U88 in the parking facility at the listed location. During
the interim of his absence, person(s) unknown stole four tires and factory rims from the vehicle and
shattered the passenger window. The victim did not return until 1941, at which time the Hollywood, FL
Police Department (HFPD) returned to the scene and completed a formal report of the incident. Liaison with
the HFPD disclosed that the matter has been referred to the Investigative Bureau. This matter is under
inquiry by SFRTA regarding a possible violation of G4S / SFRTA Post Orders. The HFPD provided a Case
number, which is: 33-1601-014673.

P611 SOUTHBOUND TRAIN
Case #: 01-16-1857

THEFT
This incident occurred at approximately 0710, January 19™ 2016. A commuter onboard the listed train had
fallen asleep, at which time person(s) unknown stole his silver in color “Acer One Cloudbook Tablet. At the
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time of the incident, the commuter was located on the upper level of coach car 1015. The commuter did not
desire to file a formal police report in that he was departing the United States, via air travel.

=Nl 1
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LAKE WORTH STATION
Case #: 01-16-225

THEFT

This incident was reported to the G4S Officer at 1954, Sunday, January 3™ 2016. A commuter, after
disembarking from the P686 northbound train informed the G4S Officer that person(s) unknown had stolen
his Goped Scooter, which was secured to the east platform bicycle rack with a cable locking device. The
G4S Officer conducted a search, which did not result in the recovery of the scooter or cable lock. An
anonymous witness stated that she observed a Caucasian male operating a white in color Dodge Ram 1500
pick-up truck; remove the scooter by cutting the cable. The unidentified subject then placed the scooter
inside of the bed of the truck and departs the area. The victim did not file a formal police report.

OUTSTANDING JOB PERFORMANCES

Custom Protection Officer Philip Kennedy is recognized for a job well done for his part in identifying and
directing local Law enforcement to the location of a suspect who had for unknown reasons smashed the
front and rear windows out of a BMW that was parked unattended at the Lake Worth Tri-Rail Station.
(Suspect arrested)

Custom Protection Officer Jibril Vazquez is recognized for a job well done for his part in identifying and
directing local Law enforcement to the location of a suspect who had committed the act of aggravated
battery against a Bombardier employee while working at the Miami Intermodal Center. (Suspect arrested)

Custom Protection Officer Donald Vasquez is recognized for a job well done for his part in identifying and
locating a runaway juvenile whom was traveling with her infant child. Local law enforcement took the
juvenile and infant into custody for transport and return to her family.

During the month of January G4S personnel to include Custom Protection Officers, Supervisor, and
members of the public Safety Coordination Center displayed great professionalism and compassion while
assisting with the coordination and safe movement of passengers during two separate critical incidents.
(Derailments) All are commended for their corridor knowledge, skills, abilities, and their consistent intense
focus on customer service.

Job well done.



ANNUAL CRIME ANALYSIS

2015

CLASSIFICATION

AUG

SEP

ocT

NOV

DEC

JAN

ABANDONED VEHICLE

ALARMS

ALCOHOLIC BEVERAGE/TRAIN
IALTERED TICKET/COUNTERFEIT
ARSON
ASSAULT-AGGRAVATED -CPO
ASSAULT-AGGRAVATED
IASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED C.P.O.
BATTERY - AGGRAVATED
BATTERY - TRANSIT AGENT-CPO
BATTERY

BIKE LOCKER/OTHER
BICYCLE VIOLATIONS
BOMBING

BOMB THREAT

BURGLARY

BURGLARY ATTEMPT
BURGLARY-STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CAMERA MONITORING CENTER
CHEMICAL RELEASE

CIVIL DISTURBANCE
COUNTERFEIT/ALTERED TICKET
CREDIT CARD FRAUD

CRIMINAL MISCHIEF
CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DRUG OFFENSE

DOMESTIC VIOLENCE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ESCALATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION

FARE EVASION- CITATIONS
FARE EVASION-WARNINGS
FARE EVASION-ARREST
FALSE IDENTIFICATION

FIRE
[IGRADE CROSSING PROBLEM

15
22

141
3126
10

74

N O =N

22
18

192
2084

86

1

26
19

181
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57

w

28
19

128
2614

14

121
2689
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12
13

136
2520

[ SUB-TOTAL

3414

3352

3465

2831

2897

2710
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2015

CLASSIFICATION

AUG

SEP

OCT

NOV

DEC

JAN

ILLNESS

INJURY

INJURY-CPO
MISCELLANEOUS/INFORMATION
INTERFERING W/ TRAIN
INTOXICATED PERSON
INVESTIGATION

KIOSK PROBLEM

LUGGAGE

LOST/FOUND PROPERTY
.OUD MUSIC

MISSING PERSON

MISSING PERSON-LOCATED
MOTOR VEHICLE ACCIDENT
PARKING PROBLEM
PARKING LOT ACCIDENTS
PARKING LOT VIOLATIONS
PAYPHONE MALFUNCTION
PULLED EMERGENCY STOP

RECOVERED STOLEN PROPERTY
RIDIDNG ON QUTSIDE OF TRAIN

ROBBERY

ROBBERY SUDDEN SNATCHING
ROBBERY STRONG ARMED
SAFETY HAZARD

SEXUAL BATTERY

SEX OFFENSE (OTHER)
SIGN PROBLEM

SLIP AND FALL

SMOKING ON TRAIN
SOLICITATION

STUDENT INCIDENT
SURFBOARDS ON TRAIN
SUSPICIOUS INCIDENT
SUSPICIOUS PERSON
SUSPICIOUS VEHICLE
SUICIDE / ATTEMPT

THEFT

THEFT-ATTEMPTED
THROWING OBJECT AT TRAIN
TOWED VEHICLES

TRAIN VS ANIMAL

TRAIN VS BICYCLE
TRESPASSER STRIKE
TRAIN VS VEHICLE

TRAIN VS FIXED OBJECT
TRESPASS ARREST
TRESPASS

TVM GATE MALFUNCTION
TVM MALFUNCTION

SAV VALIDATOR MALFUNCTION
VEHICLE ON TRACKS

WEAPON CONCEALED/COMPLAIN
TOTAL REPORTS

15
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4
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40
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17

96
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118
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16

(S,

17
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116

26
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32

&5
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3793

3793

3878

3200

3398

3163




MONTHLY SUBCONTRACTOR UTILIZATION REPORT

INSTRUCTIONS: This form must be filed each month to report actual Subcontractors participation by SFRTA certified firms for work done the proceeding
month.

Contract Contract Reporting
Number:__11-003 Name:__Armed Security, Fare Enforcement and Revenue Collection Period: 1/1/2016-1/31/2016
Prime Contract
Firm:_G48 SECURE SOLUTIONS, USA Amount (as Amended) $_33.596.432.00
Total Invoiced Amount this period; $0
Total Invoiced to Date; $0.00
Name of Subcontractor If DBE Minority Group* | Gender M/F | Description of Work | Type of Work* | Starting Date | Completion Date
N/A

* Minority Group Enter: B-Black American [-Asian American H-Hispanic American N-Native American P-Asian Pacific American O-Other
* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

® I prime firm is a certified DBE firm, the prime firm’s quarterly activity must also be reported.
@ This form must be completed monthly and submitted with firm’s application for payment.



MONTHLY SUBCONTRACTOR UTILIZATION REPORT

Contract Contract Reporting

Number: 11-003 Name:__Armed Security, Fare Enforcement and Revenue Collection Period: 1/1/2016-1/31/2016

Prime Contract

Firm:__G4S SECURE SCLUTIONS, USA Amount (as Amended) $_33,596.432.00

Total amount invoiced for Subcontractors this period: $0
Total amount invoiced for DBE subcontractors this peried: $0
Total amount invoiced for Subcontractors to Date: $0
Total amount invoiced for DBE Subcontractors to Date: $0
Sub Contract y . . .
Name of Amount Amount Invoiced Amount Invoiced Amount Paid Amount Paid To Percentage
Subcontractor (As Amended) This Period To Date This Period Date Complete
N/A $0 $0 $0 $0

* Minority Group Enter: B-Black American |-Asian American H-Hispanic American N-Native American P-Asian Pacific American O-Other
* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

® If prime firm is a certified DBE firm, the prime firm's quarterly activity must also be reported.
@  This form must be completed monthly and submitted with firm’s application for payment.




MONTHLY SUBCONTRACTOR UTILIZATION REPORT

1) Did any of the DBE subcontractors rent/lease equipment from the prime consultant or an affiliate company during the report period?
If yes, explain the arrangement, including a description of the equipment and the cost.

NO

2) Did any of the DBE subcontractors utilize employees or former employees of the prime consultant or an affiliate company
during the reporting period?

NO

3) Did any of the DBE subcontractors subcontract any portion of its work to a non-DEB during the report period? If yes, explain fully.

NO

4) Has the scope of work or the subcontract amount of any of the DBE subcontractors changed since the last report? If yes, explain fully.

NO

By signing this form, the person individually and on behalf of the Firm represents to the SFRTA that the information contained on both the above forms is
complete truthful, and accurate.

o
AUTHORIZED SIGNATURE: C;Q/é& TITLE._ PROJECT MANAGER  DATE: February 2, 2016



INCIDENTS ONLY

Forcibile Rape
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Robbery
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Aggravated Assaults
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Burglary
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Larceny/Theft Offenses
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Motor Vehicle Theft
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Arson
In Vehicle

Jan-16

Structure

Includes
Burglary
Vehicle

Includes
Attempts

NTD INTERNET REPORTING

Total
Incidents

0

ojlo|o

ojlojo|o

ojlojo|o

ojlojo|o

ojlo|w|o

ojo|o|o

NON MAJOR SECURITY
Part |
; Transit
Transit " Transit Other
Passengers Facility Ermployess Workers Trespasser Other
Occupants
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
3
0
0
0
0
0
0
o || | | | | | | |




In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Fare Evasion (citations)
Other Assaults (arrests)
Trespassing (arrests)
Vandalism (arrests)

Bomb Threats

Bombing

Chemical / Biological / Nuclear Release
Cyber Incident

Hijacking

Non Viclent Civil Disturbance
Sabotage

Total Property Damage ($)

NTD INTERNET REPORTING

o

Total
Incidents

136

0

0

0

Total
Incldents

1

NON MAJOR SECURITY
0
0
0
Part 11
In Non
Revenue On Right of
In Vehicle In Revenue Facility Way
136
0
0
0
Other Security Issues
In Non
Revenue On Right of
In Vehicle In Revenue Facility Way
0 1
0
0
0
0
0
0

(02) Total Arrest Battery
{02) Train vs. Vehicle
(02) Train Derailments

[ d

ojo|jo|jojo|o




G4S Secure Sclutions USA

6499 Powerline Road Suite 300

Fort Lauderdale FL 33309-2044
RTA === Telephone: 954.771.5005

Fax: 954.771.5408

Www.gds.com/us

:E_'ztl =

MEMORANDUM

To: Mr. Anthony Strianese, Project Manager, G4S/SFRTA
From: Richard D. Cannon, Jr. Investigator, ID #276
SUBJECT: MONTHLY ACTIVITY REPORT - JANUARY 2016
Date: Monday, January 8" 2016

| was assigned the following tasks for the month of: JANUARY 2016:

As the Court Liaison Officer: | maintained contact with the Clerk of the Court, North County
Regional Courthouse, Deerfield Beach, FL. | also handled the filing, service and return of
subpoenas served to Custom Protection Officers assigned to the G4S/SFRTA Project. |
attended all court hearings involving G4S / SFRTA / Fare Evasion matters and tracked
criminal cases.

As the Citation Coordinator: | managed the review, sorting and filing of Citations. | filed 135
citations at the North County Regional Courthouse. | also processed any voided citations and
conducted inquiries as directed by the County Court Judge, related to Fare Evasion Citations

As the Investigator: | investigated or conducted inquiries into (22) Incidents:

SFRTA IR #: 12-14-2631 — Trespasser Strike— (Fatality) (Pending P.D. M.E. Reports)
SFRTA IR #: 04-15-1280 — Train vs. Vehicle — (Pending P.D. Report)

SFRTA IR #: 04-15-2208 — Trespasser Strike— (Pending M.E. / P.D. Report)

SFRTA IR #: 04-15-2369 — Trespasser Strike— (Pending M.E. /P.D. Report)

SFRTA IR #: 05-15-1056 - Trespasser Strike— (Pending P.D. Report)



rdc/
cc: Mr. Allen R. Yoder

SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:

05-15-2182 — Trespasser Sirike— (Pending M.E. /P.D. Report)
06-15-2234 — Trespasser Strike— (Pending M.E. / P.D. Report)
07-15-1282 — Unattended Death — (Pending M.E. / P.D. Report)
07-15-3006 — Trespasser Strike— (Pending M.E. / P.D. Report)
08-15-979 — Trespasser Strike—(Fatality) — Pending M.E. P.D. Report)
09-15-689 — Train vs. Vehicle — (Pending P.D. Report)
09-15-2739 — Train vs. Vehicle — (Pending P.D. Report)
09-15-3182 — Trespasser Strike— (Pending P.D. / M.E. Report)
09-15- 3502 — Trespasser Strike— (Pending P.D. /M.E. Reports)
10-15-736 — Trespasser Strike — (Pending P.D. M.E. Reports)
10-15-2354 — Trespasser Strike — (Pending P.D. M. E. Reports)
10-15- 2739 — Trespasser Strike — (Pending P.D. M.E. Reports)
10-15-2797 — Trespasser Strike — (Pending P.D. M.E. Reports)

SFTTA IR #: 01-16-260 — Train vs. Vehicle — (P.D. Report obtained)

SFRTA IR#:
SFRTA IR #:

01-16-2436 — Post Order Violation — (Pending)
01-16-1097 — Battery on CPO — (Pending)

UNNUMBERED — Post Order Violation — (Pending Disciplinary Action)

In addition, | obtained various police reports pertaining to incidents involving the SFRTA. Lastly, |
continued to provide support, logistical and troubleshooting services to the Director of Safety &
Security, SFRTA, as well as the Project Manager.

Director, Safety & Security, SFRTA



Project Manager

Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date (1/1/2016) thru (1/1/2017)

BOBBY BECKER

Conrtact # Contract Title Start Date Contract Duration

Contract Administrator Contract Name Expiration Date Renewal
projectmar
Renee Matthews INTEGRATED FINANCIAL MGT SYSTEM SOFTWARE 12/31/2008 8 Year Term
02-711 010137 TYLER WORKS/EDEN DIVISION 12/31/2016
BOBBY BECKER
Richard Chess BROKERAGE SERVICES 10/01/2010 6 Year Term
11-001 010029 AON RISK SERVICES INC 02/29/2016 N/A
BOBBY BECKER
Richard Chess LEASE FOR 800 NW 33RD ST - SFRTAADM HQ 05/01/2011 5 Year Term
11-013 010304 PROLOGIS TRUST 12/31/2016
OSCAR NELSON
Chad Betts SHUTTLE BUS SERVICES 01/01/2009 7 Year Term
14-009 012623 KEOLIS TRANSIT SERVICES, LLC 02/29/2016 No renewal options
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Contract Actions Executed
Under The General Counsel's Authority
For January 2016

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $
1/5/2016 Ferencik Libanoff Brandt Bustamante & Goldstein, P.A. 16-000137 7,500.00 N/A
Change Order to increase PO 16-000137 amount to $7,500.00
Legal Services - Miami Central Station
Contract # 15-018
2/16/2016

N-ConActsLegal Feb 2016
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