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MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS –   May 

B. RIDERSHIP GRAPHS – May 

C. ON-TIME PERFORMANCE GRAPHS – May 

D. MARKETING MONTHLY SUMMARY –  May 

E. BUDGETED INCOME STATEMENT – May 

F. PAYMENTS OVER $2,500.00 – May 

G. REVENUE AND FARE EVASION REPORTS – May 

H. SOLICITATION SCHEDULE – May 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - May 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – May 

K. PROPERTY TASK FORCE – PROJECT SCHEDULE  - N/A 

L. SECURITY REPORT - May 

M. EXPIRING CONTRACTS – May 

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY - 
May 

OTHER BUSINESS 
 
1.  Closed Door Safety and Security meeting immediately following the Board Meeting 

 
 
EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
LEGAL COUNSEL COMMENTS  

 
CHAIR COMMENTS 
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BOARD MEMBER COMMENTS 
 
ADJOURNMENT 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special 
accommodation to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive 
Office at 800 NW 33rd Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 
273-7545 (TTY) for assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with 
respect to any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to 
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the 
Minutes Clerk prior to the meeting. 





































































































































































































































































































































































































































































































 

      AGENDA ITEM NO. C1  
 
 

MINUTES 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
RTA MARKETING COMMITTEE MEETING OF MAY 18, 2016 

 
The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, May 18, 2016, at 
the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Bobbie Crichton, Miami-Dade Transit 
Mary Shaffer, Broward County Transit 
Newton Wilson, FDOT 
 
COMMITTEE MEMBERS NOT PRESENT    
Paula Girard, Palm Tran 
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
 
ALSO PRESENT  
Ana Bravo, Broward County Transit 
Janelle Cedeno, South Florida Commuter Services 
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Krista Parker, Palm Tran (alternate voting member) 
Steve Rosenberg, SFRTA/Tri-Rail  
Jim Udvardy, South Florida Commuter Services  
Roseanne Voils, Palm Tran 
 
CALL TO ORDER 
 
With a quorum in attendance, Mr. Udvardy called the meeting to order at 2:05 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Garcia moved for approval of the Agenda and was seconded by Ms. Voils.   
 
The Chair moved the discussion to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  



 

 
None. 
 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of March 16, 

2016. 
 

Mr. Udvardy moved for approval of the Minutes of the March 16, 2016 Meeting.  Ms. Crichton 
approved and was seconded by Mr. Garcia. 
 
Upon hearing no further comments, the Chair declared Item C1 approved. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
R1 – MOTION TO ELECT:  New Committee Chair for the next two fiscal years 

beginning July 1, 2016 and ending June 30, 2018. 
 

                        Mr. Garcia nominated Ms. Shaffer.  Ms. Crichton seconded.  By unanimous vote, Ms. Shaffer  
                        was elected. 

 
INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 
 
I1. – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 
 
Ms. Shaffer stated that Genfare was selected as the “mobile ticketing” vendor but has not been 
presented for Board approval as yet.  A pilot program will take place on 20 buses for 90 days.  If 
all goes well, it will be implemented on all buses.  Passengers will have the ability to pay for  
fares via their phones on BCT and Palm Tran.  The scanner on the buses will be added to Palm 
Tran’s and BCT’s fare boxes so that passengers pass their phones over the scanners, thus 
eliminating the necessity of buying paper tickets.   It will read pre-loaded cash values on EASY 
Card, but will not allow for funds to be added.  The agency representatives thought it was a good 
idea to undertake a joint educational process which would benefit all agencies involved and 



 

would serve to educate the public about the new procedures and how the transfer system would 
work.   
 
I2. – DUMP THE PUMP 
 
Mr. Udvardy asked whether any of the agencies are doing anything individually on June 16th for 
Dump the Pump Day.  When the agencies replied to the negative, it was decided that APTA’s 
Dump the Pump graphic will be used as a regional graphic, with the logos of all the transit 
agencies on this Committee, added, and displaying it as deemed fit by each agency. 
 
 
REPORTS 
Action not required, provided for information purposes only. 
 
None.  
 
OTHER BUSINESS  
None. 
 
AGENCY REPORTS 
 
BROWARD MPO 
No representation at this meeting. 
 
BROWARD COUNTY TRANSIT 

• Ms. Shaffer stated that real-time’s implementation is getting closer.  The website is live 
but not available yet.  The My Ride app will be ready at the end of June. 

• Hurricane preparedness has been ongoing. 
• BCT’s first Facebook advertising campaign and contest is underway. 
• Feedback will be asked of county employees on My Ride. 
• A new campaign “Destinations” will take place.  It will promote shopping, beaches, parks 

and water parks, via multiple media types.  It will be featured on Facebook as well.  
 
FLORIDA DEPARTMENT OF TRANSPORTATION 
No comments. 
 
MIAMI-DADE TRANSIT 

• Ms. Crichton stated that the Transit Watch app was released recently. 
• There were some issues with real-time.  It was released as a beta test. 
• For the November Lineup, there will be a realignment of the routes, possibly more of a 

grid system. 
• A social media specialist was hired.  An information officer is being hired. 
• MDT is now part of the Department Transportation and Public Works so a lot of effort 

has been going into the Public Works area.   
• Some press conferences with the mayor’s office make take place relative to bikes and 

bike routes. 



 

• MDT is creating partnership with art schools so that students’ artwork can be featured on 
the buses and at the stations.   

• Naming rights options are being considered. 
• MDT is working with a program called “Trello” which is project management software 

and highly recommended this.  It is free and allows for a department to be on the “same 
page.”  

 
PALM TRAN  

• Ms. Parker stated that new graphics designs will appear on Palm Tran buses. 
• Two bus operator graduations ceremonies have taken place so far. 
• Palm Tran attended the APTA Conference in Charlotte, NC, and appeared on two pages 

in Passenger Transport, pages 10 and 27.  The articles talk about Clinton Forbes, the new 
executive director and his town hall meetings at which he introduces himself to all the 
employees and discusses is leadership style. 

• Route improvements for the May bids were just released with improved service by 
extending trips and removing unsafe stops.  Schedule times were changed to reflect the 
actual running times needed. 

• Ms. Voils stated that Marketing has taking over the Palm Tran Service Board with herself 
as the liaison. 

• Policies for non-profits are being reviewed so that a standard could be established on 
handling free-ticket requests.  She further asked for other agency’s input about this issue.  
Mr. Garcia stated that since the EASY Card’s inception, complimentary tickets are not 
given out any longer. 

 
SOUTH FLORIDA COMMUTER SERVICES 

• Mr. Udvardy stated that SFCS has been working with MDT, with a survey at MIA for 
each quarter.  When employees at the Airport renew their decals, there is usually a line of 
people waiting, which serves as an opportunity to conduct a survey.  500 people were 
surveyed.  A report to the Committee is forthcoming. 

• SFCS plays secret shopper on MDT trains and reported back to MDT of their experiences 
onboard. 

• The next survey that will take place is at the Ft. Lauderdale Airport Station, regarding 
express lanes.  Feedback will be made available to the Committee. 

• Working with FDOT in developing a website concerning travel from Indian River 
County to Palm Beach County. 

• SFCS received approval from ten of the largest corporate parks to do surveys about 
transit. 

• There is ad space in the South Florida Business Journal for each of the agencies showing 
how they work with companies. 

• Mr. Udvardy encouraged the agencies to use the digital message boards with graphics.  
He will send specifications to the Committee members.   

 
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia stated that Tri-Rail is in the midst of its Tourism Campaign which is targeting 
convention and visitors’ bureaus and concierges for all three counties.  Meetings are 



 

taking place with their staff.  They are being shown presentations on Tri-Rail’s 
developments so that they are able to have enough knowledge about the systems in order 
to encourage visitors to use it and discover more of South Florida rather than just one 
location.  Presentations involve actual train rides with people from these organizations.   

• As of early this month, Tri-Rail Tracker was launched with the developer using existing 
Wi-Fi to track trains, as a temporary solution.  In the future, it will also be on the shuttle 
buses.  It is integrated into the app and is available on desktop.  Announcements will be 
added. 

• Mr. Garcia stated that Tri-Rail is looking to partner with Supercon which has an 
upcoming event July 1 – 4 at the Miami Beach Convention Center.  Their own shuttle 
buses will take people to and from the event and the Miami Airport Station.  Since there 
is a large service gap toward the end of the day on Tri-Rail’s weekend service, closing 
the gap is being looked at for this weekend. 

• Ride and Play took place on April 23 with activities on some of the trains.  It was 
partnered with various radio stations and the ridership proved to be Tri-Rail’s second 
highest on a Saturday. 
 

 
ADJOURNMENT 
The next meeting will take place on July 20, 2016 at SFRTA’s headquarters.  There being no 
further business, the meeting adjourned at 2:53 p.m.  



 
 

DRAFT MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
MAY 26, 2016 Thursday, Board Room @ 10:00 A.M. 
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The regular Meeting of the South Florida Operations Technical Committee meeting held on 
Thursday, May 26, 2016 at 10:00 A.M., SFRTA Board Room, located at 800 NW 33 Street, 
Pompano, FL 33064. 

 
Committee Members Present: 
Brad Barkman, SFRTA, Chair 
  
Present via Media Communication Access  
Anna Bielawska, SFRTA 
Peter Windschmitt, HNTB 
Josh Bair, HNTB 
 
Committee Members /Alternates Absent: 
Scott Aronson, Delray Beach 
Eric Zahn, DTPW  
Peter Wolz, BCT 
Jim Udvardy, SFCS 
Jared Fried, BCT 
Anthony Iovino, NSU 
Danielle Simkunas, AMTRAK 
David Wells, BCT 
Loraine Cargill, SFRTA 
Chuck Cohen, Palm Tran 
Cheryl Mostco, DTPW (formerly MDT) 
Lincoln Glasford, DTPW 
 
Others present: 
Margaret Ferrara, SFRTA  (minutes) 
 
 

CALL TO ORDER 
The Chair, Brad Barkman, called the meeting to order at 10 A.M.  
 
MATTERS BY THE PUBLIC  
Persons wishing to address the Committee are requested to complete an “Appearance Card” 
and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting. 
 
CONSENT AGENDA 

 
C1- Motion to Approve Minutes of Operations Technical Committee meeting of November 12, 
2016 and March 24, 2016.  A quorum was not present. 
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C2 – Motion to Elect a Vice-Chair.  Postponed due to lack of quorum.  Requests will be made 
via email for recommendations.  No emails were received, no quorum present to replace Vice 
Chair. 
 
 
REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.  In addition, presentations will be made on each motion, if desired.   

  
INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  

 
UPDATES/PRESENTATIONS  
 

1. New SFRTA Operations Center 
- Last update was distributed to all members / Engineering Dept. 
- The move target date is still August 3, 2016  
- Request the email addresses for HNTB staff on the teleconference 

 
2. Positive Train Control 

- Meeting with Wabtec –RFP will be out sometime in June, and a quarterly meeting with 
FRA – SFRTA gave them an update 

- Elements of the meeting were:  Agencies in State were looking into Indemnification 
and Metorcom Radios  

- Recent ruling in a local city – that it was given relief regarding Meteorcom Radios and 
220 RSC - insurance issues and will be resolved 
 

3. Wi-Fi – Train tracking – SPOT 
- TRPublic.ETASPOT.net on the SFRTA website 
- Customer service entering train information, assuring it is correct, high importance for 

monitoring and tracking trains 
 

4.  Keolis Bus Contractor  
- Bus contract awarded to Keolis (same contractor) 
- Last quarter of this year Keolis will get new buses 
- Branded for easy Tri-Rail (TR) identification 

 
5. Bundling contracts  

- Includes Train maintenance, train operations, station maintenance and dispatch 
- Dispatch could be taken out 

 
Improvements on fleet: Blue plug Labels will be placed on trains very shortly for easy find - 
electric power supply – we should have the labels by the end of June 

 
6. MIC – NE up toward concourse  SE down from the concourse 

- One elevator out of service – Kone is working on the repair by June 4th 



 

3 
 

- Using only two tracks for TR departures 
- Staff disabled doors that did not direct to the correct platforms  
- Can be easily put back in service 
- Announcements are being made  
- Added other identifying signs on the elevators  
- Closed elevators that do not go to the SFRTA platforms 
- Making improvements for easy access to move passengers to trains 
- Luggage racks are being installed  
- New luggage stickers on the outside of the cars 
- Proto-type will be conducted this week  
- Consultant will review the plans 

VTMI – tie replacement 
- Work will be done at night 
- Remove speed restrictions as soon as practical 
- Meets begin at about 5:30 am  
- Work is at the south end should not impact service 
- Train Conflict at MIC 
- MIC conflict NB and SB with single track  
- Backup departure times 618 / 642 not rush hour trains 
- Will not delay getting into the airport 
- Further discussion with staff for implementation date 
- New Metro cars under construction  
- Brad will try to get information and put on the next agenda  

 
Updates:  none 

 
Meeting Adjourned at 10:30 am.  Brad will try to discuss attendance with executive staff.  
The next OTC meeting is scheduled for July 28, 2016. 
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Pompano Beach Station Improvements and SFRTA’s Operations Center: 

The SFRTA Board approved the selected contractor (Gulf Building, LLC.) on December 5, 2014.  A 

Kick-off meeting was held on January 6, 2015.  The team is meeting weekly to coordinate all 

station construction and Operations Center design aspects.   

The Design Build contractor obtained early work permits from the City of Pompano Beach, and 

site work began on May 18, 2015.  Two time-lapse cameras have been installed.  Temporary 

utilities and construction trailers have been installed.  Auger cast pile, pile caps and foundation 

activities for the Ops building have been completed.  The City of Pompano Beach issued a Building 

Permit on August 4, 2015.   The contractor has completed the installation of the pre-cast wall 

panels for the Ops building. The interior columns and walls for the first level are completed as 

well.  Formwork, reinforcement and the 2nd level slab was poured and completed on November 

16, 2015.  Formwork, reinforcement and the 3rd level slab were poured December 22, 2015.  Roof 

slab was poured between January 26, 2016 and February 2, 2016.   

Formwork and reinforcement for pile caps and grade beams for the parking garage were 

completed in early September 2015.  Pre-cast panels for the parking garage are 100% completed, 

and the stair and elevator towers were completed by the end of January 2016.  Plumbing, 

electrical, mechanical rough-in are 95% complete, and ground level slab-on-grade is complete. 

LEED coordination meetings continue to take place for the master site application approach for 

the US Green Building Council.  A revised LEED application fee was submitted on August 31, 2015, 

and the design credits have been submitted.  Back-up generators have been installed. 

Interior frame work is completed in the 2nd floor, and it is under way on the 1st and 3rd floors.  

Perimeter windows have been installed on all levels.  Main center storefront window installations 

will take place in June.  Drywall installation and paint on the 2nd level is underway.  Construction 

completion of the Ops Center is expected by mid-August 2016. 

Shop drawings for Station construction continue to be submitted.  A temporary platform and 

ramp were built on the south end of the east platform to provide direct access to passengers 

from the sidewalk.  Partial platform shut-down for the north ends of both platforms took place 

on December 1, 2015.  Canopy foundations for both platforms as well as the west platform slab 

have been poured.  Installation of station pre-cast began in mid-January 2016 and is 100% 

complete.  Steel platform canopy poles have been installed on both north ends of the platforms, 
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and stairs.  Structural steel installation for the roof is being completed, and the roof installation 

will begin in June 2016.  Windows in the elevator towers have been installed, and elevator 

installation will begin towards the end of June 2016. 

The pedestrian bridge was installed on March 17, 2016.  The wire mesh sections are being 

installed and are 90% completed.  Bridge roof will begin mid-June 2016.  The north end of the 

station is expected to be completed by mid-July 2016, and the south ends of the station will be 

completed by the end of September 2016.   

Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding forty five (45) new parking 

spaces to the south of the station; increase bus bay areas in the existing parking lot; install a 

continuous pedestrian canopy over the bus waiting areas and improve landscape and hardscape.  

SFRTA executed a work order with Kimley-Horn and Associates, Inc. for the final 100% design 

plans, permitting and bidding phase assistance for the project.  The design kick-off meeting was 

held on August 21, 2013 and the final 100% design is complete.  SFRTA submitted the 100% design 

plans to the City of Opa-Locka for review and comments. The City of Opa-Locka Building 

Department has reviewed and approved the final design plans and issued a master building 

permit.  The project is currently going through the SFRTA procurement process and it is expected 

to be advertised within the second quarter of 2016.   Once bids are received and a Contractor is 

selected, the Contractor will have to pull the individual permits from each discipline from the City 

prior to beginning construction.  The estimated timeframe to begin construction is by the 

summer of 2016. 

Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 

Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with signal 

priority.  Project includes the procurement of five (5) vehicles and the construction of a storage 

and maintenance yard.  Project Partners include The Federal Transit Administration (FTA), Florida 

Department of Transportation (FDOT), Broward County, Broward Metropolitan Planning 

Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority 

(DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all parties on April 

26, 2013.  The Project Management Consultant (PMC) contract was awarded to HDR Engineering, 
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Inc. to provide services throughout the project.  The NTP was issued on May 9, 2013 for the 1.47-

mile starter line (Phase 1A).   

Technical Advisory Group (TAG) meetings were held on March 2nd and 16th.  A Value Engineering 

workshop was led by the PMC team, and took place on July 15-17, 2015.  A draft report was 

submitted by the PMC on July 31, 2015 and a revised report was shared with the FTA at the 10-

14-15 Quarterly Progress Meeting.  

The PMC continues to work with public and private utility companies regarding relocation of 

infrastructure, and updating the Operating Plan and the Maintenance and Operations cost 

estimate.   

A procurement package was advertised to select a streetcar vehicle manufacturer, which was 

advertised on May 29, 2015.  A pre-proposal meeting was held on June 11, 2015 at SFRTA’s 

headquarters office.  Addendum’s 1 through 15 has been issued. Addendum #15 suspends the 

vehicle procurement until further notice. The project is in the process of being transferred to the 

Florida Department of Transportation. 

South Florida Rail Corridor Dispatch System: 

Dispatch Project 

On April 14, SFRTA discussed with Ansaldo the claim package previously submitted, to SFRTA.  

SFRTA is still awaiting Ansaldo’s response. 

Annual Maintenance Agreement: Extension (3 months) and additional information were 

requested to Ansaldo (PATH info, third party scope /cost).   

Pompano HQ Dispatch Relocation: SFRTA will need assistance from Ansaldo for moving the 

Pompano HQ Dispatch system to the new SFRTA Operations Building. SFRTA is awaiting a final 

scope/budget from Ansaldo for review and approval. 

VTMI 

For the month of May VTMI monthly reports refer to exhibit 1. 
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1. Material Control Information 
 

 

N/A 
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2. Material Usage (Track) 

QTY   Description 

1  136lb Frog 

2   100lb Joint Bars 

4  24 inch Hook Plates 

88   Plates 

5  Gauge Rods 

4  Joint Bolts 

4  100lb Track Bolt 

5  10inch Bolts 

5  12inch Bolts 

1  17 inch Bolts 

1  18 inch Bolts 

24  6x1 Bolts 

4  14x1 Bolts 

50  Washer 

571  Plugs 

344  E Clips 

112  Pads 

8  Lag Screws 

1  Switch Spindle 

280   Insulators 

5852  Spikes 

6  136lb Weld Kit 

24  Switch Shims 
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Material Usage (Signal) 

QTY   Description 

8  Tip Section  

1  Gate Arm 

13  Butt Section  

14  Mid-Section  

12  Gate Light  

12  Gate Light Cord  

1  LED Light Kit  

2  Light Wire (Short) 

1  Light Wire (Long) 

3  Eyelets 

2  3x8x4 Bolts  

4  Nuts & Bolts 

3  Wire Nuts  

1  Gold Nut  

8  Washers 

61  Shear Pins  

3  King Pin  

10  Equalizers   

15  Arrestors   

1  9A Barrel Fuse  

2  Marine 12-V Battery  

1  Test Strap  

1  S-60 Control Board  

2  GCP 3000 

10  Splice Kit 

16  Track Wire Butt Connections 

4  Electrical Tape Rolls 

1  30’-10C/ # 9 AWG 

1  20’-7C/ # 14 AWG 

1  40’-Twisted Pair Track Wire 

1  Conversion Bracket 

2  25W Bulb 

1  10V 18W bulb 

1  Lock 

0  Lock-Signal 

0  Lock-Switch 
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3. Scrap Sales 

 

N/A 
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4. Rail, Ballast, Tie & Switch Ties 

QTY   Description 

Total  Yard Ties 

221   

Total  Mainline Ties 

54   

  Switch Ties 

35  Concrete Switch Ties 

11  9ft Switch Ties 

33  10ft Switch Ties 

10  11ft Switch Ties 

14  12ft Switch Ties 

14  13ft Switch Ties 

20  14ft Switch Ties 

5  15ft Switch tie 

12  16ft Switch Ties 

3  16.6ft Switch Ties 

1  39ft 100lb Rail 

1  16.1ft 100lb Rail 

3  99,100,103 Switch Ties 

Total   

162   

  Rail 

1  16ft 136lb Rail 

1  33ft 100lb Rail 

1  39ft 100lb Rail 

Total   

3   

  Ballast 

   

   

   

Total Ties Total YTD  

437 3312  
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5. Engineering/Maintenance Work: Plan/Performance 

Work performed: 
 

 
Signal Track Facility 

- Josh Mularchyk, Frank Bivins, 
Keinar Sequeira, and Rayman 
Rasheed installed a new Complete 
Crossing Gate Assembly at NW 36 
Street, Miami - SX 1036.54 - DOT 
No. 628377P for Gate B 
 
-Pompano crossover switch t1 hand 
tamped and adjusted 
 
-Replace gate base at Racetrack 
road   
 
-Replace gate mechanism with s-60 
at NE 36 street 
 
-Replace gate base at nw 7 ave  
 
-Replace gate base at Hallandale 
Beach Blvd 
 
-NAS Signals #4 and #8 at CP 
Cypress replaced with LED  
 
-Replaced counterweight arm 6th 
Ave South 
 
 
-Crossing blitz at NW 36th Street 
 
-Crossing blitz at NW North River 
Drive 
 
-Bridge lock motor replaced and 
ready for rail traffic circuit corrected 
 
-Hydro switch class and conversion 
of #15 hydro switch in Hialeah Yard 
 
-Crossing blitz at prospect road 
 
-Replaced 150 battery cells with 
new 165 AH Saft batteries 
 
-2 year baseline testing performed 
at the following Control Points: 
Orange Blossom, Tompkins, 
Seaboard , Mockingbird, Meteor, 
Pineapple, Gator, Clune, Meteor, 
Pineapple, Rankin 
 
 
 
 

05/02/2016 
- Welded a Frog at SX 1031.7 
-Transition ties and switch ties installed at SX 
999.2 
-Installed Rail at Hialeah Yard Switch# 02 
05/03/2016 
-Welded & ground frogs at CP Gator 
-Welded & ground frogs at CP Coral 
-Switch ties installed at SX 989.2 
05/04/2016 
-Welded Frogs at McNab, Parker SX 999.1 and 
SX 1003.3 
-Ties installed at Big Hole SX 1035.1 
-Installed Switch ties at SX 1035.1- SX 1036.0 
05/05/2016 
-Welders grinded (4) Frogs at SX 982.8 Coconut 
on TRK #1 & #2 at North and South end 
-Welders grinded a Frog at SX 966.6 Rankin 
-Grounded & Welded Frog at South end of 
Hardy 
-Grinded Frog at North end of Hardy on TRK#2 
-Installed ties in Hialeah Yard on TRK#5 
-Installed ties in Hialeah Yard on TRK#15 
-Installed Switch ties from SX 1035.9-SX 1036.0 
05/06/2016 
-Tamped Manual switch at Pompano X over SX 
1004.4 
-Welded a Frog and installed (6) Thermite welds 
at SX 972.5 to SX 973.0 
-Welded and Grinded Frog at 46th St 
-Grinded Frog at 36th St 
-Installed Mainline ties at SX 1019.3 
-Installed ties in Hialeah Yard TRK #5 
05/07/2016 
-Welded 136lb Frog at SX 972.7 
-Installed 16ft of 136lb rail at SX972.7 
05/08/2016 
05/09/2016 
-Grounded a Frog at NTR #2, Amtrak TRK #2, 
Golden Glades, Homestead Lead 
-Installed Yard ties at SX 40.62 
-Installed Mainline ties at SX 1019.3 to SX 
1019.4 
-Cut 600ft of trees, branches, limbs on TRK #3 at 
SX 1014.4  
05/10/2016 
-Welders welded frogs at SX 1003.5/ SX 965.7/ 
SX 966.7/ SX 1004.2 
-Ties installed at SXH 40.62 
-Cleaned up 1000ft of trash at Johnson St 
05/11/2016 
-Hand tamped block ties at SX 1033.3 
-Welded a frog at Hallandale 
-Hand tamped derail long  ties at SX 1033.4 

05/02/2016 
-Construction on material storage 
container at Hialeah Facility Yard 
-Daily Janitorial duties 
05/03/2016 
-Build wooden shelves in 20ft container at 
CP Parker location for signal Dept. 
-Daily Janitorial duties 
05/04/2016 
-Repair lights upstairs operation at Admin 
Building Hialeah Yard. 
-Daily Janitorial duties 
05/05/2016 
-Install Electrical for exhaust  fans in signal 
storage shed at Hialeah facility yard 
-Daily Janitorial duties 
-Patch potholes along roadway along 
roadway at Hialeah facility Yard 
05/06/2016 
-Repair sinkholes and potholes at Hialeah 
Yard 
-Services roll up doors and shutters at 
Track Dept. storage sheds and containers 
-Daily Janitorial duties 
05/07/2016 
-Repair light towers at Hialeah Facility 
Yard 
05/09/2016 
-Clean up debris and asphalt along fence 
next to diesel fuel station at Hialeah Yard 
-Receive delivery of wooden track ties for 
track dept. 
-Daily Janitorial duties 
05/10/2016 
-Repaved Amtrak employees parking lot in 
Hialeah Yard 
-Tower lights completed at Hialeah Yard 
North end 
-Installed partition wall upstairs 
conference room in Admin Building 
Hialeah Yard Facility 
-Daily Janitorial duties 
05/11/2016 
-Serviced AC unit upstairs Admin Building 
Hialeah 
-Cleared vegetation away from Light 
Tower North end of Hialeah Yard. 
-Daily Janitorial duties 
05/12/2016 
-Graffiti removal at CP Parker underpass 
bridge SW 10

th
 St 

-Graffiti removal at Clint Moore Rd 
overpass 
-Daily Janitorial duties 
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-Crossties installed at Hialeah Yard Trk#1 
-Installed ties from SX 999.1- SX 999.2 
-Cleaned up 1000ft of trash at Johnson St 
05/12/2016 
-Grounded Frog at South end of Hardy on TRK 
#1 and TRK #2 
-Changed Gauge Rod & Tightened Bolts at Circle 
Track 
-Continued distribution of ties between 79th St 
and Tompkins 
-Installed (5) concrete switch ties on Guard Rail 
at SX 977.1 and SX 977.2 Orange Blossom 
- Continued Clean Up 1000ft at Johnson St 
-Continued distribution of ties between 79th St 
and Tompkins 
05/13/2016 
- Tamped at Princess Lead SX 1005.0 
- Changed Frog Bolts at CP Hardy, SE and NE of 
Freight Lead SX 1026.3 to SX 1024.6 
- Grinded Frog at Tompkins TRK#2 / Welded on 
Backhoe/ Grinded Frog at Tamcoe 
- Unloaded (2) cars of ties at Hialeah Yard 
- Removed (2 )Homeless camps at Easter Land 
Park 
- Loaded (2) dumpsters full of vegetation at 46th 
St 
-Installed 4-9ft, 8-10ft, 2-12ft, 2-13ft, 5-14ft, 2-
15ft, 3-16ft Switch Ties at SX 1005.0 
05/16/2016 
- Grinded Frog at SX 1027.7, SX 1035.7, SX 
1025.4, SX 1021.5 
- Greased all switches in Hialeah Yard 
- Checked Frog Bolt SX 1026.3 
- Hauled away (33) bags of trash from Cypress 
Creek Rd 
- Surfaced  #10 Turnout Hallandale, #10 
Pembroke Rd TRK #2 
- Will continue at Hollywood Blvd TRK#1 and 
Johnson St TRK #1 & #2 
Installed Concrete Switch ties at SX 1005.4 to SX 
1005.5 
-Hauled away (33) bags of trash from Cypress 
Creek Rd 
-Surfaced  #10 Turnout Hallandale, #10 
Pembroke Rd TRK #2 
05/17/2016 
-Welded & Grinded Engine Burn at SX 1036.32 
-Installed ties at Hialeah Yard on TRK #10 
-Installed at Hialeah Yard TRK #9 
-Installed Rail at Hialeah Yard TRK #9 
-Surfaced from SX 1019.8 - SX 1020.0 on TRK #1 
-Surfaced 700ft on TRK #1 at Johnson St 
-Grounded (2) Frogs at Sheridan TRK #1 and TRK 
#2 
-Began removing patch of woods at homeless 
camp on Davie Blvd 
05/18/2016 
-Cleaned up materials from Tri Rail Derailment 
Site. 
-Lubed all switches in the Tri Rail Yard & 

-Monthly inspection of 9400 Admin 
Building at Hialeah Yard 
05/13/2016 
-Repair sinkholes along roadway at 
Hialeah Yard 
-Install AC unit inside materials storage 
container 
-Repair door handle and hinges upstairs in 
the Admin Building at Hialeah Yard 
05/14/2016 
-Installation of Fencing at Hialeah Market 
station 
05/16/2016 
-Completion of fencing at Hialeah Market 
Station 
-Completion of roof on storage containers 
at CP Parker location 
05/17/2016 
-Receiving deliveries for track Dept. at 
Hialeah Facilities yard 
-Daily Janitorial duties 
05/18/2016 
Repair windsock at Hialeah Yard 
Service AC at Admin building Hialeah Yard 
Changed out damaged/ blown lightbulbs 
at Admin building 
Deep clean floors at Admin building 
Hialeah Yard 
05/19/2016 
-Received deliveries at Hialeah Yard 
-Received wooden railroad ties for track 
dept. 
-Daily Janitorial duties 
05/20/2016 
-Cleans and clears debris from track side 
at Hialeah Facility Yard 
-Clean rocks from roadways and employee 
parking lot at Hialeah Facility Yard 
-Daily Janitorial duties 
05/23/2016 
-Repair 23 Linear ft. of fence at east 41

St
 

-Repair 12 Linear ft. of specialty fence at 
East 41

st
 St 

- Daily Janitorial duties 
05/24/2016 
-Construction at CP Clune Location in 
delay 
-Graffiti removal at Hypoluxo overpass 
-Graffiti removal at Boynton Beach 
overpass 
-Graffiti removal at Sheridan St overpass 
05/25/2016 
-Construction at CP Clune  location Delray 
-Daily Janitorial duties 
05/26/2016 
-Building maintenance at Admin Building 
in Hialeah Facility Yard 
-Daily Janitorial duties 
05/27/2016 
-Change and repair windsock at Hialeah 
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Gardens 
-Finished dismantle & cleanup at Homeless 
Camp North of Davie Blvd on 21st St 
-Continued to unload and distribute ties 
-Surfaced at SX 1015.0 on TRK#2 
05/19/2016 
-Prepared TRK #5 at Hialeah Yard for tie 
installation/ Pulled spikes 175 ties 
-Grounded Frogs at Cypress & Meteor 
-Unloaded and distributed ties 
-Installed concrete ties at Cypress 
-Completed Vegetation clean up at 46th St  
-Surfaced 4356ft at SX 1015.0- SX 1015.9 TRK #1 
-Cleaned up lot between 15th & Palm Beach 
Lakes SX 969.0 
05/20/2016 
-Fixed Broken Rail at Downtown Lead 
-Welded (2) Frogs at SX 989.2 and SX 989..8 
-Continued distributing ties 
-Installed concrete ties at Cypress SX 1005.5 
-Installed  ties in Hialeah Yard on TRK #4 
-Surfaced from SX 1013.8 to SX 1014.5 on TRK 
#1 
-Started cleaning at 95th St (directed by code 
enforcement) 
05/22/2016 
-Surfaced from SX 1013.8 to SX 1014.5 and SX 
1014.6 to SX 1015.2 on TRK #2 (7150ft) 
05/23/2016 
-Dug out (60) Tie Plates at 62nd St 
-Grounded Frogs at SX 1020.9, SX 1021.5, SX 
999.1, SX 1031.6 
-Continued to distribute ties 
-Welded 80ft Rail into CWR at Hialeah Yard 
-Installed concrete ties at Cypress 
-Dug out Tie Plates at 62nd St 
-Installed Switch ties at Big Hole Track 
-Welded Rail into CWR at Hialeah Yard 
-Tamped from SX 1008.0 to SX 1008.1 
05/24/2016 
-Welded and Tamped Frog at SX 1026.6 
-Continued with Holland Welders 
-Distributed ties at Dania 
-Installed Concrete ties at Cypress 
-Welded and Tamped Frog at SX 1026.6 
-Continued Holland Welders 
-Distributed ties at Dania 
-Surfaced at Manatee X over SX 1008.2  
05/25/2016 
-Continued to distribute ties 
-Cleaned up at SX 1004.9 to SX 1005.0 
-Installed ties on Republic Lead 
-Installed concrete switch ties at Cypress 
-Surfaced #10 turnout at SX 1004.3 on TRK #1  
-Surfaced at SX 1004.9 to SX 1005.0 on TRK #2  
05/26/2016 
-Welders Grounded (8) Frogs at  Sunshine Lead, 
Tompkins, Cypress 
-Installed Concrete ties at Cypress 
-Installed ties on TRK# 4 at Hialeah Yard 

Facility Yard 
- Cut grass at Flag pole in Hialeah Facility 
Yard 
-Clean up trash and debris from roadways 
at Hialeah Facility Yard    
05/28/2016 
-Graffiti clean-up at New River Bridge Ft 
Lauderdale 
05/31/2016 
-Fence Repair at West Palm Beach Facility 
Yard 
-Fence repair at Broward Blvd. overpass 
(West Side) 
-Daily Janitorial duties. 
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05/27/2016 
-Grounded all Frogs at Orange Blossom 
-Cut Bolts and changed bars at Hialeah Yard 
-Installed ties on TRK #4 Hialeah Yard 
-Installed Switch ties at SX 998.0 TRK #2 
Hillsboro Switch 
05/29/2016 
-Changed 39ft Rails 
-Installed Switch Ties 
05/31/2016 
-Inspected and Adjusted (43) #8 Size Turnouts in 
Hialeah Yard 
-Installed Switch Ties on Scale Track 
-Welded Frogs at SX 1036.7 
-Grinded and Dressed Up Frog at Switch Points 
-Geometry Car-SX 1012- 5274 ft. CROSS LEVEL    
TESTED FOR TANGENT TRACK  THIS IS A CURVE 
WITH A SWITCH IN IT    1 3/4 IN FOUND 
-SX 1002- 1731 FT. RUNOFF   EDGE OF X-
ING  SLOW ORDERED UNTIL REPAIRED 
-SX 985 – 1748  CROSSLEVEL 1 ¼ FOUND WILL 
BE JACKED AND TAMPED BACK TO ZERO 
-SX 985 – 1727  CROSSLEVEL 1 3/8 FOUND 
JACKED AND TAMPED BACK TO ZERO 
-Construction- Surfaced 1698ft at Parker CP on 
TRK#1 
-Continued with Holland Car 
-Cut Vegetation at Linton Blvd SX 989.15 
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Plan for Next Month: 

Signal Track Facility 

-LED upgrade SAS T1/T2 at CP 
Cypress 
-Replace m23-a power switch 1b at 
CP Cypress 
-Battery upgrades 
-Correct RTA discrepancies. 
-Perform FRA inspections. 
-Install gate flasher access platform 
at Atlantic Blvd 
-Perform baseline for locking tests 
-Replace Gate cable at Taft Street 
-Replace cable at CP Pineapple 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

-Re-Tie Mockingbird Switch 
-Re-Tie WPB Facility 
-Remove composite ties & Re-Tie at 22

nd
 Ave & 

27
th

 Ave 
 
Construction 
-Preparing for Tie gang 
-Welding Rail for Rail program 
-No Road Xing planned for the month of June 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

-Replace AC unit on top of roof at Admin 
Building Hialeah Yard 
-Prevent maintenance on all A/C units 
throughout facility buildings 
-Graffiti removal along corridor 
-Fence repair along corridor when needed 
-Monthly maintenance at all facility 
buildings 
-Daily Janitorial duties 
-Anything else that occurs will be taken 
care of. 
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6. Curve Lubricator Report 
 
Date Milepost  Location Status/Action 

05/01/216  SX 37.1 ** Not Working 

05/01/216  SX 41.0 ** Not Working 

05/01/201 SX 1033.8 Amtrak Circle Full & Pumping 

 SX 967.0 ** Full & Pumping 

 969.4 ** Full & Pumping 

 971.1 ** Full & Pumping 

 972.0 ** Full & Pumping 

05/31/2016 SX 1016.8 ** Full & Pumping 

05/31/2016 SX 1023.5 ** **Needs Attention 

05/31/2016 SX 1032.0 ** Works & Needs Attention 

05/30/2016 SX 1030.9 ** Works & Needs Attention 

05/30/2016 SX 1027.7 ** Barley Working & Needs Attention 

05/30/2016 SX 1005.8 ** Not Working 

05/30/2016 SX 37.1 ** Not Working 

 05/30/2016 SX 41.0 ** Not Working 

05/31/2016 SX 1033.8 Amtrak Circle Full & Pumping 
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7. In-Service Rail Failures 
 

Date Milepost  Location 
Track 
No. Weight Measurements Action Taken 

05/02/2016  Hialeah Yard Switch 2  100lb 33ft Installed 

05/05/2016  Hialeah Yard  100lb 39ft Installed 

05/07/2016 SX 972.7 Seaboard  136lb 16ft Installed 

05/17/2016  Hialeah Yard 9 100lb 16.1ft Installed 

05/17/2016  Hialeah Yard 9 100lb 39ft Installed 

05/20/2016  Downtown Lead    Repaired 

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

    Total 143.1ft  
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8. Vegetation Removal 
 

Date Milepost  Location Action Taken Area Covered Directed by/ Reason 

05/09/2016 SX 1014.4  Cut Vegetation 600ft CSX reported to RTA 

05/13/2016  46
th

 St Loaded 2 Dumpster   Mark Cooper 

05/16/2016  Cypress Creek Rd Hauled away 33 Bags 
of Trash 

 Mark Cooper 

05/19/2016  46
th

 St Cut /Hauled away 800ft x 487ft Code Enforcement 

05/20/2016  95
th

 St Cleaning  Code Enforcement 

05/31/2016 SX 989.15 Linton Blvd Cut Vegetation  Mark Cooper 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

 
 
 
 
 
 



 

15 of 20 
 

 

 

9. Fencing Repairs 
Date Milepost  Location Type Measurements Directed by 

 05/23/2016 SX 1033.3 East 41
st

 St Hialeah Chain link 
6ft high x 23 
Linear ft. Construction Manager 

 05/31/2016 SX 1012.2 Broward Blvd Chain link 6ft High x 9ft. Facility Manager 

 05/31/2016  SX 970.34 WPB Facility Chain link 6ft x 8ft Facility Manager 

            

      

      

      

 
New Fencing 

Date Milepost  Location Type Measurements Directed by 

 05/14/2016 SX 1036.3 NW 46
th

 St Hialeah Chain link 6ft High x 487ft Facility Manager 

 05/16/2016  SX 1036.3 NW 46
th

 St Hialeah Specialty 6ft x 22ft  Facility Manager 

            

      

            

            

            

            

            

            

          

Inter-Track Fencing 
Date Milepost  Location Type Measurements Status 

05/31/2016 SX 1012.2 Ft Lauderdale Station     Good 

05/31/2016  SX 1016.5 Ft Lauderdale Airport     Good 

05/31/2016  SX1018.3  Sheridan     Good 

05/31/2016  SX 1019.7  Hollywood     Good 

05/31/2016  SX 1027.3  Golden Glades     Good 

05/31/2016  SX 1030.1  Opa-Locka     Good 

05/31/2016  SX 1033.9  Metrorail     Good 

05/31/2016  SX 1036.3  Hialeah Market     Good 

05/31/2016  SX 966.3  Mangonia Station     Good 

05/31/2016  SX 969.9  WPB Station     Good 

05/31/2016  SX 976.8  Lake Worth     Good 

05/31/2016  SX 981.2  Boynton Beach     Good 

05/31/2016  SX 988.1  Delray Beach     Good 

05/31/2016  SX 992.5  New Boca     Good 
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10. Right-of-Way Signage Report 
 
Location Reason QTY Item Comments 

Ocean Ave  4 No Blow   
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11. Clean Up Activities 
 

Date Milepost  Location Action Taken Reported by 

 05/10/2016    Johnson St  Cleaned Up 100ft of Trash  Hollywood Code Enforcement 

 05/11/2016    Johnson St  Cleaned Up 100ft of Trash   Hollywood Code Enforcement 

 05/12/2016    Johnson St  Cleaned Up 100ft of Trash  Hollywood Code Enforcement 

05/18/2016  Tri Rail Cleaned up materials  

 05/19/2016  SX 969.0 
 15th & Palm 
Beach Lakes    Hollywood Code Enforcement 

05/19/2016  46
th

 St 
Completed Vegetation Clean 
up  

 05/25/2016 SX 1004.9 to SX 1005.0    Cleaned up area   

 05/26/2016    21
st

 St Disposed of Sofa & Hot Tub  Mark Cooper 
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12. Surfacing Report 
 

Date Milepost  Location 
Track 
No. Action Taken Distance 

05/06/2016 SX 1004.4 Pompano X-over  Tamped Manual Switch  

05/17/2016 SX 1019.8 - SX 1020.0 Hollywood 1 Surfaced 1056ft 

05/17/2016  Johnson St 1 Surfaced 700ft 

05/18/2016 SX 1015.0  2 Surfaced 4028ft 

05/19/2016 SX 1015.0- SX 1015.9  1 Surfaced 4356ft 

05/20/2016 SX 1013.8 - SX 1014.5  1 Surfaced 4122ft 

05/22/2016 SX 1013.8 to SX 1015.2  2 Surfaced 7150ft 

05/23/2016 SX 1008.0 to SX 1008.1   Tamped 1835ft 

05/24/2016 SX 1008.2 Manatee X-over  Surfaced 1078ft 

05/25/2016 SX 1004.3 #10 Turnout 1 Surfaced 588ft 

05/25/2016 SX 1004.9 to SX 1005.0 Cypress 2 Surfaced 588ft 

05/26/2016 SX 1002.3  1 Surfaced 805ft 

05/26/2016 SX 1002.3  2 Surfaced 736ft 

05/27/2016 SX 999.0 – SX 999.3 CP Parker 2 Surfaced 1665ft 

05/31/2016 999.1 Parker CP 1 Surfaced 1698ft 

      

      

      

      

      

      

      

      

      

      

      

    Total 30.405ft 
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13. Efficiency Testing    
 

May - Efficiency Tests 
 

Dept.  Total Tests Cardinal Safety 
Rule Tests 

Instructed 
(Verbal Warning /Written 
Reprimand / Formal Charges) 

Out Of Hrs. 
Between 
17:00-05:00am 

Track Maintenance  48 0 0 0 

Track Construction 15 15 0 2 
Signal & Comms 67 55 0 4 

 
 
14. Employee Injury Statistics 
 
Month of May 2016 = No – Injuries. 

Department Date Location Description Corrective Action 
Action Track - Maintenance. *** *** *** *** 

 Track - Construction *** *** *** *** 

Signal & Communications *** *** *** *** 

HQ/Facilities *** *** *** *** 

 
  
 Below are the 2016 YTD VTMI injuries. 

Dept. Date Location Description Corrective Action 
Track 

(Maintenance) 
1/31/16  MP 1005.5 

Cypress Creek 
Due to long hours worked 
during service restoration 
due to derailment employee 
got sore muscles – Non 
Reportable Injury  
(No Lost Time/Meds) 

Employee received coaching, 
lifting handout, by Safety 
Director. 
(Reported internally and to 
RTA). 

 
 
 
 
 
 Below are the 2016 YTD VTMI injuries. 
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15. Service Property Damages 
 

Date Milepost  Location 
Track 
No. Description of Damage Reason for Damages Action Taken 

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

 



               AGENDA ITEM NO.    B

Total monthly ridership for May has increased 3.5% when compared to May of  last year.
Weekday ridership has increased by 6.8%, while the average weekday ridership in
May 2015 was 13,958 per day versus 14,196 per day for 2016.  Total weekend ridership
for the fiscal year has decreased by 1.04% when compared to last year.  Total fiscal year
ridership is down by 1.2% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual May FY  '16 FY  '15 FYTD
May May  '16 vs.'15 Rider ship Rider ship  '16 vs '15

Riders 2016 2015 % To   Date To   Date %

M-F 298,125 279,166 6.8% 3,289,074 3,330,306 -1.2%
Saturday 25,838 33,255 -22.3% 321,410 322,865 -0.5%
Sunday 28,695 27,899 2.9% 274,936 274,364 0.2%
Holidays 6,418 6,666 0.0% 27,360 33,025 -17.2%

359,076 346,986 3.5% 3,912,780 3,960,560 -1.2%

Note: Ridership figures are based on daily reports from Transdev

MAY  RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
June 24, 2016
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Chart 1 - SFRTA  Riders  and  Revenue Trends 
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Chart 3 - SFRTA Revenue 
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AGENDA ITEM  NO. C

MAY 2016 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 86.9%
OTP Station To Station 85.4%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 3 5 0.4%
CSX FREIGHT 3 7 0.5%
CSX LOCAL SWITCHER 2 2 0.1%
VTMI MOW 3 3 0.2%
VTMI COMMUNICATIONS 0 0 0.0%
VTMI OUTSIDE COMMUNICATIONS 0 0 0.0%
VTMI SIGNALS-COMP. 9 15 1.1%
AMTRAK POM DISPATCHER 1 2 0.1%
BOMBARDIER MECHANICAL 8 15 1.1%
TRANSDEV 0 0 0.0%
AMTRAK   1 1 0.1%
FEC DELAY IRIS 0 0 0.0%
FEC DELAY TRAIN 7 9 0.7%
WEATHER 1 1 0.1%
ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 3 3 0.2%
SFRTA RULE COMPLIANCE 0 0 0.0%
OTHER 11 37 2.7%
SFRTA SCHEDULE CONFLICT 2 2 0.1%
3RD PARTY GATE MALFUNCTION 5 16 1.2%
3RD PARTY GATE FATALITIES/VEHICLES 5 42 3.1%
ROTEM MECHANICAL 0 0 0.0%
BROOKVILLE MECHANCIAL 3 4 0.3%
VANDALISM 0 0 0.0%
ADA 3 3 0.2%
EFFICIENCY TESTING 0 0 0.0%
DISPATCH SYSTEM 0 0 0.0%
POMPANO STATION CONSTRUCTION 0 0 0.0%
TOTAL 70 167 12.2%

TRAINS LATE  167 12.2%
TERMINATED   7 0.5%
TERMINATED/RECOVERED  0 0.0%
ANNULLED 2 0.1%
 TRAINS ON TIME 1194 87.2%
TOTAL 1370 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR MAY 2016 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 16 new employers and 168 new employees 
during the month of May. 
 
The total number of EDP tickets recorded as sold was 2,107 and the total revenue generated was 
reported as $126,162.25 in May. 

 
 

NEW EDP COMPANIES 
 

Employer Enrollment Date City 
Al’s Florist & Gifts 05/31/2016 Hollywood 
American Sales and Management Organization, LLC  
dba Eulen America 05/10/2016 Miami 

Astaldi Construction Corporation 05/17/2016 Boca Raton 
Caribbean Catering Services, Inc.  05/04/2016 Doral 
Davis Goldman, LLC 05/19/2016 Miami 
Diligent Services, Inc.  05/19/2016 Boca Raton 
Emjac Industries, Inc. 05/31/2016 Hialeah 
Ferguson 05/06/2016 Boca Raton 
Fraser Yachts 05/19/2016 Fort Lauderdale 
Hamburg Sud North America, Inc.  05/06/2016 Doral  
J&P Tiles, Inc.  05/30/2016 Miami 
Lambert Bros, Inc.  05/17/2016 Fort Lauderdale 
Lanzo Trenchless Technologies 05/13/2016 Deerfield Beach 
Revlon Consumer Products Corporation 05/11/2016 Miami 
Tax Avenue, LLC 05/18/2016 North Miami Beach 
Ultimate Fitness Group, LLC 05/27/2016 Fort Lauderdale 

 
 
 
 
 
 
 
 
 



 
 

EDP SALES MISSIONS 
 

Employer City 

ACG, Inc.  Boynton Beach 
ADT Security Services Boca Raton 
AECOM Fort Lauderdale 
Al’s Florist & Gifts Hollywood 
Aljoma Lumber, Inc. Medley 
American Sales & Management Organization, LLC dba Eulen America Miami 
Arch Plaza Nursing & Rehabilitation Center North Miami 
Astaldi Construction Corporation Boca Raton 
Atlas Metal Industries, Inc. Miami 
AutoNation, Inc. Fort Lauderdale 
Avisena, Inc. Miami 
AvMed Health Plans Miami 
Bacardi USA, Inc. Miami 
Barfield, Inc. Miami 
Berger Singerman, LLP Fort Lauderdale 
Boucher Brothers Miami 
Caribbean Catering Services, Inc. Doral 
Carillon Hotel and Spa Miami 
Charles Group Hotels Miami 
Claridge House Miami 
Commercial Jet, Inc. Miami 
Coreslab Structures, Inc. Medley 
Crosswell International Corporation Coral Gables 
Dan Marino Foundation Fort Lauderdale 
Davis Goldman, PLLC Miami 
Diligent Services, Inc. Boca Raton 
Emjac Industries, Inc. Hialeah 
Ferguson Boca Raton 
Fraser Yachts Fort Lauderdale 
GA Staffing Servies, Inc. Lake Worth 
Gulfstream Goodwill Industries, Inc. West Palm Beach 
Hamburg Sud North America, Inc. Doral 
Holland & Knight Miami 
J&P Tiles, Inc. Miami 



Lambert Brothers, Inc. For Lauderdale 
Land & Sea, Inc. Pompano Beach 
Lanzo Trenchless Technologies Deerfield Beach 
Lexisnexis, Inc. Boca Raton 
Revlon Consumer Products Corporation Miami 
Smith Companies, LTD Fort Lauderdale 
Starboard Cruise Miami 
Sun-Sentinel Deerfield Beach 
Tasty Chicks & Fish Bakery Lake Worth 
Tax Avenue, LLC North Miami Beach 
Ultimate Fitness Group, LLC Fort Lauderdale 
Urban League of Broward Fort Lauderdale 
Visa Miami 

 
CORPORATE AND COMMUNITY OUTREACH OFFICE –  

MAY 2016 ACTIVITIES 
 
 

BENEFIT FAIRS 
 

A South Florida Regional Transportation Authority (SFRTA) Corporate & Community 
Relations Liaison teamed up with a representative from Broward County Transit (BCT) to attend 
the City College Resource Fair held at the Fort Lauderdale College campus. Information was 
provided about student discounts, the Bicycle Locker Program and the Emergency Ride Home 
Program (ERH). Staff was also present in West Palm Beach for Florida Crystals Corporation’s 
annual Health and Benefits Fair. Information was provided to employees about the benefits of 
Tri-Rail’s Employer Discount Program (EDP and the free WPB-1 Shuttle Bus service to the 
Palm Beach International Airport. 

 
 

CAREER DAYS 
 

 The South Florida Regional Transportation Authority’s (SFRTA) Corporate and 
Community Outreach (CCO) staff was present at several career days for schools in the tri-county 
area. Among them, Palm Springs Elementary in Palm Beach County, Deerfield Park Elementary 
and Watkins Elementary in Broward County and Madison Middle School in Miami-Dade 
County.  Students were presented with information about career opportunities in the public 
transportation industry, as well as “Operation Lifesaver” train-crossing safety information.  
 

 
CAREER SOURCE BROWARD 

 
SFRTA CCO staff was present at a Career Source Broward career fair held at Broward 

College Central Campus in Davie. The fair focused on resources available for veterans, including 
job opportunities. Staff was able to promote Tri-Rail’s “Service Connected Pass” which provides 
free passage to veterans with disabilities, as well as discounts available to Broward College 
employees and staff. Current open positions with SFRTA were also shared with job-seekers. 

 



 
COMTO CEREMONY 

 
 The Conference of Minority Transportation Officials (COMTO) Fort Lauderdale Chapter 
held its Installation Ceremony for 2016-2018 Chapter Officers at the SFRTA offices. Among the 
newly-elected Chapter Board Members were Victor Garcia, SFRTA Corporate and Community 
Outreach Manager elected as 1st Vice President, and Genevieve Bajwa, Corporate & Community 
Relations Liaison elected as Secretary. 

 
 

CROSS CREEK SCHOOL 
 

 SFRTA and BCT staff teamed up for an event at Cross Creek School to conduct brief 
presentations about each agency’s respective services to students and staff. The school is part of 
the Broward County Public Schools District, located in Pompano Beach and specializes in 
students with special needs. The team returned for a disabilities expo held on a different date. 

 
 
 

OFFICE DEPOT 
 

A Transit Fair was held at Office Depot’s Headquarters to provide employees with 
information about their transportation options. Representatives from SFRTA, South Florida 
Commuter Services and the City of Boca Raton, were present to promote Tri-Rail’s EDP and 
Bicycle Locker programs, the Emergency Ride Home Program and carpooling services. The 
Boca Raton office is serviced by The Park at Broken Sound (TPABS) Shuttle Bus which 
connects with the Boca Raton Station.  

 
 

SENIOR EXPO 
 

An SFRTA Corporate & Community Relations Liaison was present for a variety of 
senior outreach events held in Palm Beach and Broward counties, including Brookdale Senior 
Expo in Boynton Beach, Pompey Park Senior Center in Delray Beach and Sailboat Bend in Fort 
Lauderdale.  Attendees were provided with information about Tri-Rail services including senior 
discounts and airport connectivity.  

 
 

SENIOR STARS 
 

 Tri-Rail’s 11th annual “Senior Stars” was another great success, showcasing top talent 
from South Florida’s active senior community. The final competition returned to the Parker 
Playhouse in Fort Lauderdale, featuring 11 senior residents from Palm Beach, Broward and 
Miami-Dade counties. The event attracted over 700 audience members who cheered for their 
favorite singers and secured more than $10,000 in cash and in-kind sponsorships, which helped 
enable a $1,000 charity contribution to Broward Meals on Wheels. “Senior Stars” continues to be 
an excellent opportunity to share Tri-Rail’s support of the senior community while promoting the 
agency as a viable transportation alternative. 
 

 
 
 
 



TOURISM CAMPAIGN 
 

Tri-Rail’s Tourism Campaign continued this month as part of the agency’s effort to get 
more travelers and visitors to use the system during their summer travels in and out of South 
Florida. The CEO and senior staff of Discover the Palm Beaches met with the SFRTA Deputy 
Executive Director and CCO staff for a tour on the train. The trip consisted of a small tour at the 
Miami Intermodal Center by Miami International Airport staff and a presentation with ample 
discussions while on the train. SFRTA also sponsored a meeting for the Gold Coast Concierge 
Association, which provided a speaking opportunity to their group by CCO staff. 

 
 

TRANSPORTATION SUMMIT 
 
An SFRTA Corporate & Community Relations Liaison joined industry experts, 

transportation influencers, neighbors, and community builders at the 5th Annual Transportation 
Summit. The event provided an opportunity to participate in important discussions about Vision 
Zero Fort Lauderdale, public advocacy, land use, street design, bicycle and pedestrian safety. In 
addition, Tri-Rail information was on display covering a wide range of products and information, 
including available discount programs and free shuttle bus service available to Downtown Fort 
Lauderdale and the Palm Beach International Airport, in addition to the Tri-Rail Tracker and 
further expansion plans. 

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Chamber of Commerce of the Palm Beaches / Networking Advance 
• Conference of Minority Transportation Officials (COMTO) Fort Lauderdale Chapter 

Committee Meetings 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 
• SFRTA Marketing Committee Meeting 

 



AGENDA ITEM NO. E 
 

1 
 

    
EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

May 2016 
Revenue:   
 
Train Revenue 
For May 2016 year-to-date (YTD) actual train revenue decreased $533,699 or 4% when 
compared to fiscal year (FY) 2016 YTD budgeted revenue. Actual revenue for FY 2016 
YTD decreased by $40,416 when compared to FY 2015 YTD actual revenue. This 
decrease can be attributed to less passengers taking public transportation due to lower 
fuel prices.  
 
Expenses: 
As of May 2016, the SFRTA’s FY 2016 YTD actual expenses are $9,533,897 or 10% 
below budget when compared to the FY 2016 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations variance for FY 2016 YTD is $6,081,689 or 9% below budget when 
compared to the FY 2016 YTD budget and increased $11,650,893 or 24% when 
compared to FY 2015 YTD actual. This increase in FY 2016 can be mostly attributed to 
an increase in Maintenance of Way, Train Operations Contract, Security Contract, and 
Station Utilities expense.  
 
The major categories within Train Operations include Train operations contract, Train 
Fuel, Security Expense, Feeder Service, Dispatch and ROW Maintenance: 
  

• Train fuel expense variance for FY 2016 YTD is $3,939,407 or 43% below 
budget when compared to the FY 2016 YTD budget, and decreased $2,444,200 or 
32% when compared to FY 2015 YTD actual fuel expense. This decrease can be 
attributed to lower fuel prices. 

  
• Security expense variance for FY 2016 YTD is $596,673 or 10% below budget 

when compared to the FY 2016 YTD budget, and increased $301,521 or 6% when 
compared to FY 2015 YTD actual. This increase can be attributed to changes in 
the rates per the contract.  

 
• Feeder bus expense variance for FY 2016 YTD is $11,370 or remained even when 

compared to the FY 2016 YTD budget and increased $512,838 or 10% when  
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Expenses (Contd.) 

 
compared to FY 2015 YTD actual. This increase can be attributed to timing 
differences in recording the expenses. 
 

• ROW Maintenance expense variance for FY 2016 YTD is $633,666 or 3% below 
budget when compared to the FY 2016 YTD budget and increased $12,116,060 
when compared to the FY 2015 actual.  This increase in FY 2016 can be 
attributed to the SFRTA taking over dispatching control of the corridor. 
 

• Dispatch expense variance for FY 2016 YTD is $76,245 or 2% below budget 
when compared to the FY 2016 YTD budget and decreased $130,168 or 4% when 
compared to the FY 2015 actual.  
 

• Insurance expense variance for FY 2016 YTD is $116,480 or 5% below budget 
when compared to the FY 2016 YTD budget and decreased $38,349 or 2% when 
compared to the FY 2015 actual.  
 

 
Train and Station Maintenance variance for FY 2016 YTD is $2,280,357 or 12% below 
budget when compared to the FY 2016 YTD budget and decreased $766,357 or 4% when 
compared to the FY 2015 actual. 
 

• Train Maintenance variance for FY 2016 YTD is $1,939,273 or 12% below 
budget when compared to the FY 2016 YTD budget and decreased $1,104,685 or 
7% when compared to FY 2015 YTD actual. This decrease in FY 2016 can be 
attributed to a lower amount of expenses monthly with our fleet maintenance 
contract.     
 

• Station Maintenance variance for FY 2016 YTD is $341,084 or 14% below 
budget when compared to the FY 2016 YTD budget and increased $338,328 or 
19% when compared to the FY 2015 actual.  

 
Personnel Expenses variance for FY 2016 YTD is $287,742 or 3% below budget when 
compared to the FY 2016 YTD budget and increased $790,218 or 8% when compared to 
the FY 2015 actual. 
 
Professional Services variance for FY 2016 YTD is $370,749 or 39% below budget when 
compared to the FY 2016 YTD budget and increased $15,160 or 3% when compared to 
FY 2015 actual.  
 
Legal Departmental expenses variance for FY 2016 YTD is $96,233 or 13% below 
budget when compared to the FY 2016 YTD budget and increased $105,681 or 19%  
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Expenses (Contd.) 
 
when compared to FY 2015 actual. This increase can be attributed to higher expenses 
associated with legal services and personnel expense. 
 
General and Administrative Expenses variance for FY 2016 YTD is $361,512 or 16% 
below budget when compared to the FY 2016 YTD budget and decreased $62,337 or 3% 
when compared to FY 2015 actual. Some categories within General and Administrative 
expenses are Business Travel, Telecommunications expense and Office Supplies. 
 

• Business Travel expense variance for FY 2016 YTD is $85,702 or 43% below 
budget when compared to the FY 2016 YTD budget and decreased $47,762 or 
30% when compared to FY 2015 actual.  

 
• Telecommunications expense variance for FY 2016 YTD is approximately $8,422 

or 2% below budget when compared to the FY 2016 YTD budget and decreased 
approximately $16,287 or 3% when compared to the FY 2015 YTD actual due to 
an decrease in monthly charges, usages as well as new phone lines. 

 
• Materials and supplies expense variance for FY 2016 YTD is approximately 

$34,631 or 23% below budget when compared to the FY 2016 YTD budget and 
decreased $47,524 or 30% when compared to the FY 2015 actual. This is 
attributed to a fewer amount of purchases during the current year. 

 
Corporate & Community Outreach expenses variance for FY 2016 YTD is $97,950 or 
18% below budget when compared to the FY 2016 YTD budget and increased 
approximately $4,858 or 1% when compared to the FY 2015 YTD actual.  
 

• Corporate & Community Outreach Contract variance for FY 2016 YTD is 
$70,793 or 15% below budget when compared to the FY 2016 YTD budget and 
decreased approximately $4,149 or 1% when compared to the FY 2015 actual. 
This decrease is attributed to slightly lower expenses associated with the contract 
in May. 
 
 

 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

5/01/16 TO 5/31/16

MAY 2016 YTD YTD OVER 2015-16
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,052,716 $11,784,677 $12,318,376 ($533,699) $13,272,273 $1,487,596
Interest Income / Other Income 23,917 464,734 297,913 166,821 325,000 (139,734)
TOTAL TRAIN REVENUE $1,076,633 $12,249,411 $12,616,289 ($366,878) $13,597,273 $1,347,862

OPERATING ASSISTANCE
Statutory Operating Assistance 1,708,334                   15,858,337          15,858,337    -                          17,300,000            1,441,663               
Statutory Dedicated Funding 1,271,391                   12,191,663          12,191,663    -                          13,300,000            1,108,337               
Statutory Maintenance of Way 3,616,312                   22,067,250          23,475,318    (1,408,068)          25,722,054            3,654,804               
FHWA -                             3,274,619            3,666,663      (392,044)             4,000,000              725,381                  
FDOT JPA- MIC Station -                             55,833                 118,569         (62,736)               129,344                 73,511                    
FDOT - Flagging Services -                             -                       458,337         (458,337)             500,000                 500,000                  
FTA Assistance -                             17,489,877          19,790,380    (2,300,503)          21,022,912            3,533,035               
FTA-Designated Recipient Fees -                             -                       137,500         (137,500)             150,000                 150,000                  
FTA-JARC/New Freedom Program Fee -                             -                       9,163             (9,163)                 10,000                   10,000                    
FTA-JARC/New Freedom Program Match -                             268,146               344,564         (76,418)               375,890                 107,744                  
Statutory Counties Contribution -                             4,695,000            4,695,000      -                          4,695,000              -                          
Gas Tax Transfer -                             -                       1,738,825      (1,738,825)          1,896,895              1,896,895               
SFRTA Reserves -                             -                       2,383,238      (2,383,238)          2,599,893              2,599,893               
Other Local Funding -                             157,555               357,742         (200,187)             390,269                 232,714                  
TOTAL ASSISTANCE 6,596,037                   76,058,280          85,225,299    (9,167,019)          92,092,257            16,033,977             

TOTAL REVENUE $7,672,670 $88,307,691 $97,841,588 ($9,533,897) $105,689,530 $17,381,839

MAY 2016 YTD YTD (OVER) 2015-16
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 4,975,628                   59,607,502          65,689,191    6,081,689            71,149,749            11,542,247             
Train and Station Maintenance 1,707,023                   16,372,750          18,653,107    2,280,357            19,922,912            3,550,162               
Personnel Expenses 873,384                      10,122,706          10,410,448    287,742               11,294,865            1,172,159               
Professional Fees 46,736                        580,900               951,649         370,749               1,037,900              457,000                  
Legal 48,483                        670,587               766,820         96,233                 826,956                 156,369                  
General & Administrative Expenses 146,244                      1,903,842            2,265,354      361,512               2,433,648              529,806                  
Corporate & Community Outreach 49,727                        450,819               548,769         97,950                 598,500                 147,681                  
Reserve -                             -                       -                -                      -                         -                          
Expenses Transferred to Capital (174,555)                     (1,401,415)           (1,443,750)     (42,335)               (1,575,000)             (173,585)                 

TOTAL EXPENSES 7,672,670$                 88,307,691$         97,841,588$  9,533,897$          105,689,530$        17,381,839$           

0.00 0.00 0.00 0.00 0.00 0.00



May 2016 May 2016   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,052,716 $1,054,742 (2,026)                   $11,784,677 $12,318,376 (533,699)                -4% $11,825,093 (40,416)           0%
       Interest/Dividend Income 23,917                  27,083                  (3,166)                   464,734                  297,913                  166,821                 56% 478,963                  (14,229)           -3%

Total Train Revenue 1,076,633             1,081,825            (5,192)                  12,249,411            12,616,289             (366,878)               -3% 12,304,056            (54,645)          0%

Operating Assistance:
       Statutory Operating Assistance 1,708,334              1,708,334             -                        15,858,337             15,858,337              -                         0% 17,300,000             (1,441,663)      -8%
       Statutory Dedicated Funding 1,271,391              1,271,391             -                        12,191,663             12,191,663              -                         0% 12,281,434             (89,771)           -1%
       Statutory Maintenance of Way 3,616,312              3,635,558             (19,246)                 22,067,250             23,475,318              (1,408,068)             -6% 5,798,596               16,268,654     -       
       FHWA -                        200,000                (200,000)               3,274,619               3,666,663                (392,044)                -11% 3,052,380               222,239          7%
       FDOT JPA- MIC Station -                        40,779                  (40,779)                 55,833                    118,569                  (62,736)                  -53% 101,860                  (46,027)           -45%
       FDOT - Flagging Services -                        41,667                  (41,667)                 -                         458,337                  (458,337)                -100% -                         -                  -       
       FTA Assistance -                        1,702,437             (1,702,437)            17,489,877             19,790,380              (2,300,503)             -12% 19,955,012             (2,465,135)      -12%
       FTA-Designated Recipient Fees -                        12,500                  (12,500)                 -                         137,500                  (137,500)                -100% 235,630                  (235,630)         -100%
       FTA-JARC/New Freedom Program Fee -                        833                       (833)                      -                         9,163                      (9,163)                    -100% 40,502                    (40,502)           -100%
       FTA-JARC/New Freedom Program Match -                        210,000                (210,000)               268,146                  344,564                  (76,418)                  -22% 465,022                  (196,876)         -42%
       Statutory Counties Contribution -                        -                        -                        4,695,000               4,695,000                -                         0% 4,695,000               -                  -       
       Gas Tax Transfer -                        158,075                (158,075)               -                         1,738,825                (1,738,825)             -100% -                         -                  -       
       SFRTA Reserves -                        216,658                (216,658)               -                         2,383,238                (2,383,238)             -100% -                         -                  -       
       Other Local Funding -                        82,522                  (82,522)                 157,555                  357,742                  (200,187)                -56% 230,003                  (72,448)           -31%

Total Operating Assistance 6,596,037             9,280,754            (2,684,717)           76,058,280            85,225,299             (9,167,019)            -11% 64,155,439            11,902,841    19%

Total Revenue $7,672,670 $10,362,579 ($2,689,909) 88,307,691            $97,841,588 (9,533,897)            -10% 76,459,495            11,848,196    15%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

MAY 31, 2016 & 2015

Curent Year Prior Year Comparison



May 2016 May 2016   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

MAY 31, 2016 & 2015

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $1,022,794 $1,188,573 (165,779)               $11,077,434 $11,371,882 (294,448)                -3% $10,557,671 519,763          5%
       Train Operation - Fuel 384,382                603,542                (219,160)               5,118,220               $9,057,627 (3,939,407)             -43% 7,562,420               (2,444,200)      -32%
       Emergency Bus Service 289                       20,583                  (20,294)                 48,232                    $51,667 (3,435)                    -7% 46,624                    1,608              3%
       Security Contract 578,938                651,133                (72,195)                 5,574,459               $6,171,132 (596,673)                -10% 5,272,938               301,521          6%
       Feeder Bus  495,261                724,158                (228,897)               5,709,369               $5,720,739 (11,370)                  0% 5,196,531               512,838          10%
       Station Utilities 142,500                180,801                (38,301)                 1,623,969               $1,713,810 (89,841)                  -5% 726,733                  897,236          -       
       EMS Boards 3,848                    21,000                  (17,152)                 111,443                  $114,165 (2,722)                    -2% 138,861                  (27,418)           -20%
       Revenue Collection -                        88,167                  (88,167)                 384,678                  $529,834 (145,156)                -27% 407,558                  (22,880)           -6%
       Insurance -                        116,480                (116,480)               2,383,520               $2,500,000 (116,480)                -5% 2,421,869               (38,349)           -2%
       APTA Dues -                        1,583                    (1,583)                   -                         $17,417 (17,417)                  -100% -                         -                  0%
       ROW Maintenance 2,025,403              2,637,612             (612,209)               24,248,812             $24,882,478 (633,666)                -3% 12,132,752             12,116,060     -       
       TVM Maintenance 2,898                    17,000                  (14,102)                 33,546                    $121,000 (87,454)                  -72% 40,178                    (6,632)             -17%
       Smart Card -                        6,500                    (6,500)                   4,125                     $71,500 (67,375)                  -94% 32,611                    (28,486)           -       
       Dispatch  319,315                333,267                (13,952)                 3,289,695               $3,365,940 (76,245)                  -2% 3,419,863               (130,168)         -4%

Total Train Operations 4,975,628             6,590,399            (1,614,771)           59,607,502            65,689,191             (6,081,689)            -9% 47,956,609            11,650,893    24%

Train and Station Maintenance
       Train Maintenance 1,523,713              1,634,743             (111,030)               14,229,870             16,169,143              (1,939,273)             -12% 15,334,555             (1,104,685)      -7%
       Station Maintenance 183,310                225,500                (42,190)                 2,142,880               2,483,964                (341,084)                -14% 1,804,552               338,328          19%

Total Train and Station Maintenance 1,707,023             1,860,243            (153,220)              16,372,750            18,653,107             (2,280,357)            -12% 17,139,107            (766,357)        -4%

Personnel Expenses
       Salaries and Wages 639,047                1,049,457             (410,410)               7,510,851               7,610,240                (99,389)                  -1% 6,798,297               712,554          10%
       Taxes 48,179                  75,676                  (27,497)                 558,215                  634,435                  (76,220)                  -12% 519,543                  38,672            7%
       Group Insurance 120,940                252,292                (131,352)               1,323,366               1,432,167                (108,801)                -8% 1,331,614               (8,248)             -1%
       Pension 65,218                  97,913                  (32,695)                 730,274                  733,606                  (3,332)                    0% 683,034                  47,240            7%

Total Personnel Expenses 873,384                1,475,338            (601,954)              10,122,706            10,410,448             (287,742)               -3% 9,332,488              790,218         8%

Professional Services
       Auditing Services -                        -                        -                        75,000                    75,000                    -                         0% 72,500                    2,500              3%
       Professional Services 46,736                  110,242                (63,506)                 505,900                  876,649                  (370,749)                -42% 493,240                  12,660            3%

Total Professional Services 46,736                  110,242               (63,506)                580,900                 951,649                  (370,749)               -39% 565,740                 15,160           3%

Legal
       Salaries and Wages 33,322                  51,594                  (18,272)                 446,518                  447,219                  (701)                       0% 389,681                  56,837            15%
       Taxes 2,768                    4,575                    (1,807)                   24,507                    24,967                    (460)                       -2% 22,187                    2,320              10%
       Group Insurance 3,858                    9,250                    (5,392)                   42,066                    42,752                    (686)                       -2% 38,734                    3,332              9%
       Pension 7,204                    13,880                  (6,676)                   54,357                    55,322                    (965)                       -2% 52,896                    1,461              3%
       Business Travel -                        3,992                    (3,992)                   6,221                     6,317                      (96)                         -2% 6,794                      (573)                -8%
       Membership/Dues/Subscriptions 1,191                    1,775                    (584)                      5,430                     6,321                      (891)                       -14% 5,332                      98                   2%
       Seminars and Training -                        808                       (808)                      330                        1,183                      (853)                       -72% 1,225                      (895)                -       
       Legal Services 140                       28,040                  (27,900)                 91,158                    182,739                  (91,581)                  -50% 48,057                    43,101            -       

Total Legal 48,483                  113,914               (65,431)                670,587                 766,820                  (96,233)                 -13% 564,906                 105,681         19%



May 2016 May 2016   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

MAY 31, 2016 & 2015

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 10,989                  15,833                  (4,844)                   129,012                  135,778                  (6,766)                    -5% 113,948                  15,064            13%
       Building Maintenance 6,089                    11,875                  (5,786)                   75,401                    127,299                  (51,898)                  -41% 92,400                    (16,999)           -18%
       Business Travel 6,325                    28,261                  (21,936)                 111,968                  197,670                  (85,702)                  -43% 159,730                  (47,762)           -30%
       Materials & Supplies 1,853                    38,333                  (36,480)                 113,536                  148,167                  (34,631)                  -23% 161,060                  (47,524)           -30%
       Membership/Dues/Subscriptions 725                       27,566                  (26,841)                 136,680                  147,660                  (10,980)                  -7% 128,192                  8,488              7%
       Office Rent 60,179                  66,058                  (5,879)                   652,739                  717,141                  (64,402)                  -9% 634,731                  18,008            3%
       Printing & Advertising 1,181                    8,767                    (7,586)                   26,944                    49,634                    (22,690)                  -46% 34,377                    (7,433)             -22%
       Seminars and Training 2,836                    16,067                  (13,231)                 67,792                    113,238                  (45,446)                  -40% 36,588                    31,204            -       
       Telecommunications 51,047                  53,725                  (2,678)                   511,778                  520,200                  (8,422)                    -2% 528,065                  (16,287)           -3%
       Vehicle Operations & Maintenance 2,584                    9,250                    (6,666)                   43,790                    68,750                    (24,960)                  -36% 51,139                    (7,349)             -14%
       Miscellaneous Personnel Expenses 2,436                    11,583                  (9,147)                   34,202                    39,817                    (5,615)                    -14% 25,949                    8,253              -       

Total General and Administrative Exp 146,244                287,318               (141,074)              1,903,842              2,265,354               (361,512)               -16% 1,966,179              (62,337)          -3%

Corporate & Community Outreach Expenses
       Special Programs -                        1,583                    (1,583)                   1,000                     6,417                      (5,417)                    -84% 940                         60                   6%
       Customer Service/Information 10,244                  10,708                  (464)                      57,811                    79,292                    (21,481)                  -27% 49,131                    8,680              18%
       Corporate & Community Outreach Contract 39,110                  41,667                  (2,557)                   387,374                  458,167                  (70,793)                  -15% 391,523                  (4,149)             -1%
       Promotional Materials 373                       2,417                    (2,044)                   4,634                     4,893                      (259)                       -5% 4,367                      267                 6%

Total Corporate & Community Outreach Expenses 49,727                  56,375                 (6,648)                  450,819                 548,769                  (97,950)                 -18% 445,961                 4,858             1%

Reserves and Transfers
       Reserve -                        -                        -                        -                         -                          -                         0% -                         -                  -       
       Expenses Transferred to Capital (174,555)               (131,250)               (43,305)                 (1,401,415)              (1,443,750)              42,335                   -3% (1,511,495)              110,080          -7%

-                          
Total Reserves and Transfers (174,555)              (131,250)              (43,305)                (1,401,415)            (1,443,750)             42,335                  -3% (1,511,495)             110,080         0%

Total Expenses 7,672,670             10,362,579          (2,689,909)           88,307,691            97,841,588             (9,533,897)            -10% 76,459,495            11,848,196    15%

Net Income -                       -                       -                       -                         -                         -                        0% -                         -                 
-                        -                        -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

MAY 31, 2016

ASSETS

Current assets:
Cash and cash equivalents 45,944,679$           
Accounts receivable:
    State Grants 25,499,728
    Federal Grants 44,764,936
    Counties 948,007
    Other 988,976
Prepaid expenses 781,275
     Total current assets 118,927,601

Noncurrent assets:
Capital assets (net of accumulated depreciation) 580,352,115
     Total noncurrent assets 580,352,115
          Total assets 699,279,716$         

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions 1,680,219               

LIABILITIES

Current liabilities:
Accounts payable 1,945,973$             
Accruals 11,798,270             
Compensated absences 474,759                  
Deferred revenue 1,555,448
Due to other governmental units 3,814
     Total current liabilities 15,778,264

Noncurrent liabilities:
Compensated absences 712,138                  
Deposits 18,164,018
Advances from FDOT 2,000,000
Net pension liability 3,242,546
     Total noncurrent liabilities 24,118,702
          Total liabilities 39,896,966$           

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions 2,056,301               

NET ASSETS

Invested in Capital Assets 580,352,115           
Reserved for Capital Projects 50,990,686             
Unrestricted 27,663,867
     Total net assets 659,006,668
     Total liabilities and net assets 700,959,935$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During May 2016, the SFRTA’s Accounts Payable division processed 548 
invoices totaling $10,585,789.09 and disbursed 195 checks, excluding payroll, 
totaling $17,652,835.01. 
 
Invoices over $2,500 represent 46.2% (90 checks) of all invoices processed in 
the month of May, and represent 99.7% of the value ($17,584,581.32) of all 
checks processed in May 2016. 
 
Accounts Payable processed 81.1% (73 checks) of the checks over $2,500 
within 25 days, with 87.8% (79 checks) of the checks over $2,500 processed 
within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
MAY 1 TO MAY 31, 2016

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
4/4/2016 4/4/2016 5/2/2016 5/2/2016 28 BV OIL COMPANY ORDER #711750 93,463.36              
4/1/2016 4/20/2016 5/2/2016 5/2/2016 31 SFEC TMA CONTRACT #15-009 FEB 2016 7,836.13                
4/1/2016 4/7/2016 5/2/2016 5/2/2016 31 BOMBARDIER MASS TRANSIT SAP CUSTOMER REF:  100836 1,178,917.83        

4/12/2016 4/25/2016 5/4/2016 5/6/2016 24 AON RISK SERVICES INC OF MD CLIENT ACCT #10000401 40,000.00              
4/19/2016 4/25/2016 5/4/2016 5/6/2016 17 EAC CONSULTING AGREEMENT #10-0107E 19,716.42              
4/28/2016 4/29/2016 5/4/2016 5/6/2016 8 TRANSDEV SERVICES, INC. 06-112 MARCH 2016 1,025,431.30        
4/15/2016 4/15/2016 5/4/2016 5/6/2016 21 AT&T BILL #561 N07-0000 000 11,029.74              
4/25/2016 4/27/2016 5/4/2016 5/6/2016 11 FLORIDA POWER & LIGHT ACCT #80723-54411 MOW 33,839.94              
4/20/2016 4/25/2016 5/4/2016 5/6/2016 16 FTI CONSULTING LLC MATTER #435679.0001 12,000.00              
4/22/2016 4/25/2016 5/4/2016 5/6/2016 14 GOODMAN PUBLIC RELATIONS INC. STREET TEAM/2016 OUTREACH EVENTS 5,706.30                
4/25/2016 4/27/2016 5/4/2016 5/6/2016 11 MIAMI-DADE WATER & SEWER ACCT #1971563099 MOW 11,916.52              
4/18/2016 4/27/2016 5/4/2016 5/6/2016 18 RAIL TECH CONSULTANTS INC CUST #SFRTA/TRI-RAIL 3,572.00                
4/27/2016 4/29/2016 5/9/2016 5/9/2016 12 SFEC TMA CONTRACT #15-009 MARCH 2016 8,593.38                
4/18/2016 4/20/2016 5/11/2016 5/13/2016 25 CITY OF DELRAY BEACH CUST #13905 18,750.00              

5/2/2016 5/4/2016 5/11/2016 5/13/2016 11 FLORIDA POWER & LIGHT ACCT #05940-53381 3,776.57                
4/19/2016 4/20/2016 5/11/2016 5/13/2016 24 G4S SECURE SOLUTIONS USA 04/04-04/10/16 339,502.83            
5/10/2016 5/10/2016 5/11/2016 5/13/2016 3 KEOLIS TRANSIT SERVICES, LLC 04/01-04/15/16 211,098.47            

5/6/2016 5/9/2016 5/11/2016 5/13/2016 7 AT&T ACCT #8003-000-2788 10,702.53              
4/21/2016 4/26/2016 5/11/2016 5/13/2016 22 CUBIC TRANSPORTATION SYSTEMS CUST ID #CR6549 37,200.00              
4/28/2016 5/2/2016 5/11/2016 5/13/2016 15 FLORIDA POWER & LIGHT ACCT #68752-86525 MOW 2,947.35                
4/14/2016 4/29/2016 5/11/2016 5/13/2016 29 MERIDIAN MANAGEMENT CORP CONTRACT #10-001 179,692.90            

4/5/2016 5/5/2016 5/11/2016 5/13/2016 38 PARAGON-MAGNADATA, INC. ACCT #883048 10,134.00              
5/5/2016 5/5/2016 5/11/2016 5/13/2016 8 VINCENT SCIULLO SCIULLO, V. TUITION REIMB 3,710.75                

4/25/2016 4/28/2016 5/16/2016 5/16/2016 21 BV OIL COMPANY ORDER #712765 259,881.41            
4/26/2016 5/5/2016 5/16/2016 5/16/2016 20 MIAMI DADE SERVICE LEVEL AGREEMENT FEB 2016 143,463.28            
4/18/2016 5/5/2016 5/16/2016 5/16/2016 28 MIAMI DADE FEB 2016 MOU FEES 33,822.19              
4/29/2016 5/5/2016 5/16/2016 5/16/2016 17 MIAMI DADE LINK UP FEES & STORED VALUES 89,331.34              

5/2/2016 5/11/2016 5/18/2016 5/20/2016 18 CITY OF BOCA RATON BUS OPERATING PARNERSHIP 10/01-12/31/15 35,000.00              
5/9/2016 5/12/2016 5/18/2016 5/20/2016 11 CITY OF HOLLYWOOD ACCT #164779-218844 4,358.23                

4/29/2016 5/9/2016 5/18/2016 5/20/2016 21 EAC CONSULTING 10-017 E WO #8 INV #2 29,946.44              
5/9/2016 5/10/2016 5/18/2016 5/20/2016 11 FLORIDA POWER & LIGHT ACCT #62700-25338 3,584.72                
5/4/2016 5/5/2016 5/18/2016 5/20/2016 16 G4S SECURE SOLUTIONS USA CUST #006038 04/258-05/01/16 132,196.96            

4/25/2016 5/3/2016 5/18/2016 5/20/2016 25 GANNETT FLEMING INC 10-017B WO #4 INV #8 57,058.84              
5/3/2016 5/11/2016 5/18/2016 5/20/2016 17 KEOLIS TRANSIT SERVICES, LLC 04/16-04/30/16 200,396.30            

4/25/2016 4/29/2016 5/18/2016 5/20/2016 25 MIAMI DADE BUS SERVICE OCT 2015-SEPT 2016 666,666.00            
4/27/2016 5/5/2016 5/18/2016 5/20/2016 23 ANSALDO STS USA, INC. MARCH 2016 SERVICE 23,581.00              

5/9/2016 5/10/2016 5/18/2016 5/20/2016 11 AT&T ACCT #VP07JN-04/16 12,957.90              
5/9/2016 5/10/2016 5/18/2016 5/20/2016 11 AT&T BILLING #305 W77-7635 223 17,304.88              
5/2/2016 5/5/2016 5/18/2016 5/20/2016 18 ERICKS CONSULTANTS AGREEMENT #15-015 20,500.00              
5/2/2016 5/9/2016 5/18/2016 5/20/2016 18 GOODMAN PUBLIC RELATIONS INC. CUST# STRTA/TRI-RAIL 51,995.19              

5/11/2016 5/11/2016 5/18/2016 5/20/2016 9 MIAMI-DADE WATER & SEWER ACCT #1917973425 MOW 3,107.60                
5/4/2016 5/6/2016 5/18/2016 5/20/2016 16 VEOLIA (VTMI) 14-012   02/19-03/18/16 1,919,611.57        
5/9/2016 5/9/2016 5/20/2016 5/20/2016 11 BANK OF AMERICA ACCT# 4715 2900 0324 4121 19,358.55              
5/3/2016 5/11/2016 5/23/2016 5/23/2016 20 NATIONAL RAILROAD PASSENGER CUST #3002919 APRIL 2016 308,167.00            

5/17/2016 5/17/2016 5/25/2016 5/27/2016 10 FLORIDA POWER & LIGHT ACCT# 66253-69530 11,440.81              
5/10/2016 5/13/2016 5/25/2016 5/27/2016 17 G4S SECURE SOLUTIONS USA CUST #6038 05/02-05/08/16 109,347.55            
5/10/2016 5/13/2016 5/25/2016 5/27/2016 17 G4S SECURE SOLUTIONS USA CUST #006038 05/02-05/08/16 5,220.28                
5/17/2016 5/17/2016 5/25/2016 5/27/2016 10 AT&T BILL #561 N07-0000 000 15,711.84              

5/9/2016 5/9/2016 5/25/2016 5/27/2016 18 AT&T BILLING #954 V34-7067 036 35,323.30              
5/24/2016 5/24/2016 5/25/2016 5/27/2016 3 PROLOGIS TRUST JUNE 2016 RENT 58,642.52              

5/9/2016 5/20/2016 5/25/2016 5/27/2016 18 RESPECT OF FLORIDA CUST # 90-COBRERA 5,122.77                
5/5/2016 5/11/2016 5/30/2016 5/30/2016 25 BV OIL COMPANY ORDER #713087 134,372.03            
5/2/2016 5/12/2016 5/30/2016 5/30/2016 28 BOMBARDIER MASS TRANSIT SAP CUST REF:  100836 1,523,108.61        

53 TOTAL OPERATING EXPENDITURES 9,200,117.43        



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
MAY 1 TO MAY 31, 2016

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

3/3/2016 3/30/2016 5/2/2016 5/2/2016 60 BOMBARDIER MASS TRANSIT CORPORCUSTOMER SAP REF:  100836 74,851.85              
4/11/2016 4/20/2016 5/2/2016 5/2/2016 21 GULF BUILDING, LLC CONTRACT 15-001 03/01-03/31/16 2,954,221.93        
4/26/2016 5/5/2016 5/11/2016 5/13/2016 17 ALLIED STEEL BUILDINGS JOB #300815 42,299.00              

5/3/2016 5/5/2016 5/11/2016 5/13/2016 10 BOARD OF CTY COMMISSIONERS REIMB UNDER JARC GRANT 082 12,848.93              
4/19/2016 4/28/2016 5/11/2016 5/13/2016 24 CH2M HILL, INC. 14-010A WO #5 INV #1 37,160.03              

4/4/2016 4/20/2016 5/11/2016 5/13/2016 39 GANNETT FLEMING INC 10-017(B) WO #10  INV #21 51,718.38              
4/18/2016 5/9/2016 5/11/2016 5/13/2016 25 GOVCONNECTION, INC ACCT #13601007 119,663.00            
4/15/2016 4/25/2016 5/11/2016 5/13/2016 28 HDR ENGINEERING INC 10-017G WO #8 INV #7 47,990.15              
1/28/2016 4/25/2016 5/11/2016 5/13/2016 106 KIMLEY HORN AND ASSOCIATES 09-007(D)  WO #30 INV #16 3,403.30                
4/21/2016 4/28/2016 5/11/2016 5/13/2016 22 PARSONS BRINCKERHOFF, INC. 15-014(C) WO #2 INV #2 69,231.76              

4/8/2016 4/20/2016 5/11/2016 5/13/2016 35 PARSONS TRANSPORTATION GROUP 14-006 54,722.56              
4/21/2016 5/5/2016 5/11/2016 5/13/2016 22 RENEGADE ENVIRONMENTAL SVC LL CUST #SFRTA/TRI-RAIL 21,150.00              
4/19/2016 4/25/2016 5/11/2016 5/13/2016 24 T.Y. LIN INTERNATIONAL 10-017(C) WO#6 INV #4 10,438.20              

5/4/2016 5/5/2016 5/11/2016 5/13/2016 9 TROPIC FENCE INC CUST ID# 2015104S 15,881.00              
4/8/2016 4/20/2016 5/11/2016 5/13/2016 35 VEOLIA (VTMI) 14-012 445,026.26            

3/11/2016 4/27/2016 5/18/2016 5/20/2016 70 ANSALDO STS USA, INC. CUST #140619 611,866.54            
4/13/2016 5/3/2016 5/18/2016 5/20/2016 37 CH2M HILL, INC. CONTRACT #10-018B WO #7 INV #28 23,291.75              
4/25/2016 5/9/2016 5/18/2016 5/20/2016 25 JACOBS ENGINEERING GROUP INC. 14-010B WO #2 INV #9 26,187.26              
4/29/2016 5/11/2016 5/18/2016 5/20/2016 21 KIMLEY HORN AND ASSOCIATES 14-010C WO #9 INV #1 5,555.32                
4/29/2016 5/3/2016 5/18/2016 5/20/2016 21 PARSONS TRANSPORTATION GROUP 14-006  FINAL DESIGN FOR WAVE 103,513.79            

5/4/2016 5/6/2016 5/18/2016 5/20/2016 16 VEOLIA (VTMI) 14-012 229,897.47            
4/26/2016 5/3/2016 5/18/2016 5/20/2016 24 PARSONS TRANSPORTATION GROUP 14-006 FINAL DESIGN FOR WAVE 21,446.72              
4/29/2016 5/3/2016 5/18/2016 5/20/2016 21 PARSONS TRANSPORTATION GROUP 14-006 FINAL DESIGN FOR WAVE 18,250.54              
4/19/2016 4/20/2016 5/23/2016 5/23/2016 34 BROOKVILLE EQUIPMENT CORP. CONTRACT #10-005 230,090.00            
5/20/2016 5/20/2016 5/25/2016 5/27/2016 7 CITY OF FORT LAUDERDALE REIMB OF NF GRANT 050 OCT 2015 26,664.80              
5/16/2016 5/18/2016 5/25/2016 5/27/2016 11 CITY OF LAUDERHILL REIMB UNDER JARC GRANT 082 25,218.91              
5/16/2016 5/18/2016 5/25/2016 5/27/2016 11 COALITION FOR INDEPENDENT LIVI REIMB FOR JARC/NF GRANT FEB 2016 7,849.89                
5/12/2016 5/19/2016 5/25/2016 5/27/2016 15 HDR ENGINEERING INC AGREEMENT #12-008 414,130.30            
4/29/2016 5/13/2016 5/25/2016 5/27/2016 28 KIMLEY HORN AND ASSOCIATES WO #35 INV #22 8,814.09                

5/2/2016 5/13/2016 5/25/2016 5/27/2016 25 PARSONS BRINCKERHOFF, INC. CONTRACT #10-018A  WO #4 INV #6 3,726.67                
5/6/2016 5/13/2016 5/25/2016 5/27/2016 21 T.Y. LIN INTERNATIONAL 15-014E WO #1 INV #2 29,085.84              
5/4/2016 5/6/2016 5/25/2016 5/27/2016 23 VEOLIA (VTMI) 12/14-12/23/15 10,532.75              
5/6/2016 5/19/2016 5/25/2016 5/27/2016 21 PARSONS TRANSPORTATION GROUP CONTRACT #14-006 FINAL DESIGN 2,536.61                

5/12/2016 5/19/2016 5/25/2016 5/27/2016 15 HDR ENGINEERING INC AGREEMENT #12-008 22,960.64              
5/11/2016 5/19/2016 5/25/2016 5/27/2016 16 PARSONS TRANSPORTATION GROUP 14-006 FINAL DESIGN FOR WAVE 7,901.24                

5/9/2016 5/12/2016 5/30/2016 5/30/2016 21 BOMBARDIER MASS TRANSIT CORPORSAP CUST REF:  100836 131,237.13            
5/6/2016 5/19/2016 5/30/2016 5/30/2016 24 GULF BUILDING, LLC CONTRACT 15-001 04/01-04/30/16 2,463,099.28        

37 TOTAL CAPITAL EXPENDITURES 8,384,463.89        

Item Total 90 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 17,584,581.32      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24, 2016
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
MAY 1, 2016 TO MAY 31, 2016

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 11 12.2% 12.2%

11-20 days 34 37.8% 50.0%

21-25 days 28 31.1% 81.1%

26-30 days 6 6.7% 87.8%

31-35 days 5 5.6% 93.3%

36-40 days 3 3.3% 96.7%

41-45 days 0 0.0% 96.7%

Over 45 days 3 3.3% 100.0%

TOTAL CHECKS 90 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - MAY 2016

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 20.1% 0 -10 Days 18.3%
11-20 Days 42.3% 11-20 Days 42.3%
21-25 Days 12.6% 21-25 Days 12.6%
26-30 Days 10.2% 26-30 Days 10.2%
31-35 Days 7.7% 31-35 Days 7.7%
36-40 Days 3.6% 36-40 Days 3.6%
41-45 Days 2.8% 41-45 Days 2.5%

Over 45 Days 0.8% Over 45 Days 0.7%

MONTHLY AVERAGEMONTHLY AVERAGE
MAY 1, 2016 TO MAY 31, 2016MAY 1, 2015 TO MAY 31, 2015
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VARIANCE %MAY
2015

MAY
2016

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - MAY 2016

REVENUE - MAY 2016

AGENDA ITEM NO. G

1,076,9161,120,374

873,344

179,373

24,200

850,244

204,942

65,188

Weekday Sales

Weekend Sales

Other Income

Total Revenue -4-43,458

3

-14

-169

23,100

-25,570

-40,988

FY 14/15 FY 15/16



One-Way

Roundtrip

12 Trips FF

Monthly

Monthly Reg. Pass

One-Way Discount

Roundtrip Discount

Monthly Discount

Monthly Disc. Reg. Pass

Stored Value

Card Deposits

Total Station Sales

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - MAY 2016

MAY
2016

433,891.00

209,780.30

38,832.40

65,600.00

20,800.00

3,482.85

5,094.20

21,200.00

6,750.00

78,255.35

8,630.00

892,316.10
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MAY
2015
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Palm Beach Schools

Employer Disc. Program

Group Tour Sales

Total Sales

Percent
Change

2.00%
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0.00%
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AGENDA ITEM NO. G

Station Sales:

Average Fares: FY 14/15 and FY 15/16

Sales by Ticket Type

FY 14/15 FY 15/16

4,100.001,757.50Pre-Paid 133.00%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

DECEMBER 2015 THROUGH MAY 2016

AGENDA ITEM NO.

405,007 2,810 121 2,689 114DECEMBER 2015

422,770 2,656 135 2,521 121JANUARY 2016

408,948 2,513 91 2,421 115FEBRUARY 2016

451,990 3,215 132 3,082 118MARCH 2016

433,762 3,110 123 2,987 119APRIL 2016

392,725 2,825 118 2,707 109MAY 2016

MONTH
% Riders

Inspected
# OF

WARNINGS
# OF

CITATIONS
TOTAL

VIOLATIONS
TOTAL

INSPECTED

419,200 2,855 120 2,735 116AVERAGE

0.68FARE EVASION % 17,992.98FINES



Solicitation Status Report
May 2016

AGENDA ITEM: H

H- Sol Rpt 0516 6/14/2016

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 Suspended TBD
TBD



Contract Actions Executed
Under The Executive Director's Authority

For The Month of May 2016

AGENDA ITEM NO: I

Page 2 of 3

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

14-010 (A) CONTRACTOR:     CH2M HILL, INC. Work Order $191,893.70

DESCRIPTION: To Prepare The Required SFRTA Environmental Technical 
Analysis Intended To Mirror Non-Major State Action (NMSA) Documentation For The 
Proposed TRDML Project.

16-000320 CONTRACTOR:  CUBIC TRANSPORTATION SYSTEMS, INC. Purchase Order $71,951.48

DESCRIPTION: TVM Parts

16-000329 CONTRACTOR:   GOV CONNECTION, INC. Purchase Order $33,845.70

DESCRIPTION: Handsets For New Cisco Telephone System.

14-010 (B) CONTRACTOR:    JACOBS ENGINEERING GROUP Work Order $1,172,545.68

DESCRIPTION: To Provide Preliminary Design, Request for Proposal (RFP) 
Preparation, Support Services And Communications For The Northern Layover And 
Light Maintenance Facility (NLMF). 

15-014 (B) CONTRACTOR:    KIMLEY HORN AND ASSOCIATES Work Order $24,459.89

DESCRIPTION: Engineering And Tech Support For Rolling Stock.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of May 2016

AGENDA ITEM: J

J-ConstOvrsgtCom 0516 6/14/2016

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of May, 2016 N/A N/A

Description

















































Contract Actions Executed
Under The General Counsel's Authority

For May 2016

AGENDA ITEM NO: N

N-ConActsLegal May 2016 6/14/2016

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time. N/A N/A N/A
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