
FINAL APPROVED
           1/22/16



GOVERNING BOARD REGULAR MEETING 
OF JANUARY 22, 2016 

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Pompano Beach, 
Florida 33064. 

CALL TO ORDER 

MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL - Additions, Deletions, Revisions 

MATTERS BY THE PUBLIC- Persons wishing to address the Board are requested to complete an 
"Appearance Card" and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the 
meeting. 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion. Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

Cl. MOTION TO APPROVE: Minutes of Governing Board's Regular Meeting of December 11, 
2015. 

C2. MOTION TO APPROVE: The following business travel for the Governing Board and/or the 
Executive Director and General Counsel for calendar year 2016: 

EXECUTIVE 
Meeting with Insurance Underwriters (summer)- Location TBD 
APTA Conferences: Legislative Conference (March 13-15) 

Commuter Rail/Rail Transit Conference (June 19-22) 
Annual Meeting (September 11-14) 

FPTA: Florida Public Transportation Association's Annual Conference 
(October) 

Rail~Volution Annual Conference (October) 

LEGAL 
APTA Conferences: Legal Affairs Seminar (February 21-23) 

Departments: Executive & Legal 
Project Manager: NIA 

Commuter Rail/Rail Transit Conference (June 19-22) 
Annual Meeting (September 11-14) 

Department Directors: Jack L. Stephens and Teresa Moore 
Procurement Director: NI A 
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REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually. In addition, presentations will be made on each motion, if so desired. 

Rl. MOTION TO APPROVE: The issuance of a Purchase Order to GovConnection Inc., for the 
procurement of a Cisco Business Edition 7000H-M4 Voice-Over-IP Telephone System, pursuant to 
the State of Florida's Participating Addendum to WSCA Master Agreement #AR233 for the new 
Operations Center, in the amount of $203,421.32. 

Department: Information Technology 
Project Manager: Corey Fleming 

Department Director: Renee Matthews 
Procurement Director: Christopher Bross 

R2. MOTION TO APPROVE: Joint Participation Agreement FM #437850-1-57-01 between the 
South Florida Regional Transportation Authority (SFRTA) and the State of Florida Department of 
Transportation (FDOT), in the amount of $1,627,509 for SFRTA to complete relay and scrap rail 
cleanup within the South Florida Rail Corridor (SFRC). 

Department: Engineering and Construction 
Project Manager: Nikeisha Thomas 

Depa1tment Director: Daniel R. Mazza, P .E. 
Procurement Director: Christopher Bross 

R3. MOTION TO APPROVE: Joint Participation Agreement FM #437848-1-57-01 between the 
South Florida Regional Transportation Authority (SFR TA) and the State of Florida Department of 
Transportation (FDOT), in the amount of $119,579 for SFRTA to replace the roof on the Hialeah 
Yard Administration Building. 

Department: Engineering and Construction 
Project Manager: Nikeisha Thomas 

Department Director: Daniel R. Mazza, P .E. 
Procurement Director: Christopher Bross 

R4. MOTION TO APPROVE: Amendment No. 1 to the South Florida Regional Transportation 
Authority (SFRTA) FY 2015-2016 Capital Budget to increase the Budget by $1,747,088 to provide 
for: 

1. Scrap rail cleanup along the South Florida Rail C in the amount of $1,627 ,509; and 
2. Replace the roof on the Hialeah Administration Building in the amount of $119,579. 

Department: Finance 
Project Manager: Elizabeth Walter-Ebersole 

Department Director: Richard D. Chess 
Contracts Director: Christopher Bross 

R5. MOTION TO APPROVE: Staff recommendation to exercise the last of five (5) one (1) year 
renewal options to Agreement No. 06-101, between the South Florida Regional Transportation 
Authority (SFRTA) and National Railroad Passenger Corp. (AMTRAK) for dispatching, train control 
and yard services over the South Florida Rail Corridor in the not-to-exceed annual amount of 
$3,798,121. 

Department: Operations 
Project Manager: Brad Barkman 
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Department Director: Brad Barkman 
Procurement Director: Christopher Bross 



R6. MOTION TO APPROVE: 
(A) Second Amendment to the Operating Agreement between FDOT and SFRTA; and 

(B) Delegation to the Executive Director to approve future revisions to Tables 1 through 5 provided 
that SFRTA's share of any adjustment in SFRTA payments does not exceed 10% of the total 
adjustment and the Total Annual Costs in Table 6 are not increased. 

Department: Construction and Engineering 
Project Manager: Dan Mazza 

Department Director: Dan Mazza 
Procurement Director: Christopher Bross 

INFORMATION I PRESENTATION ITEMS 

Action not required, provided for information purposes only. If discussion is desired by any Board 
Member, however, that item may be considered separately. 

I-1. INFORMATION - Tri-Rail Coastal Link on the FEC Corridor 

I-2. PRESENTATION - Southeast Florida Transportation Council (SEFTC) 2040 Regional 
Transportation Plan 

COMMITTEE REPORTS I MINUTES 

Action not required, provided for information purposes only. If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. PROPERTYTASKFORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERA TIO NS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE 
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 

MONTHLY REPORTS 

Action not required, provided for information purposes only. If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS - November & 
December 

B. RIDERSHIP GRAPHS - November & December 

C. ON-TIME PERFORMANCE GRAPHS- November & December 
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D. MARKETING MONTHLY SUMMARY - November & December 

E. BUDGETED INCOME STATEMENT - November & December 

F. PAYMENTS OVER $2,500.00 - November & December 

G. REVENUE AND FARE EVASION REPORTS -November & December 

H. SOLICITATION SCHEDULE- November & December 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY -_November & December 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE - November & December 

K. PROPERTY TASK FORCE-PROJECT SCHEDULE - NIA 

L. SECURITY REPORT- November & December 

M. EXPIRJNG CONTRACTS -November & December 

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL'S AUTHORITY -
November & December 

OTHER BUSINESS 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 

LEGAL COUNSEL COMMENTS 

CHAIR COMMENTS 

BOARD rvIBMBER COMMENTS 

ADJOURNMENT 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33ro 
Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for 
assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an "Appearance Card" and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
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AGENDA ITEM NO. Cl 

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

GOVERNING BOARD REGULAR MEETING 
OF DECEMBER 11, 2015 

The regular meeting of the South Florida Regional Transportation Authority Governing Board was held 
at 9:30 a.m. on Friday, December 11, 2015 in the South Florida Regional Transportation Authority 
Board Room, 800 Northwest 33rd Street, Pompano Beach, Florida 33064. 

BOARD MEMBERS PRESENT: 
Steven L. Abrams, Palm Beach County Commissioner 
Andrew Frey, Miami-Dade County Governor's Appointee 
Frank Frione, Palm Beach County Governor's Appointee 
Nick A. Inamdar, Miami-Dade County Citizen Representative 
F. Martin Perry, Palm Beach County Citizen Representative 
Tim Ryan, Broward County Commissioner- arrived at 9:47 a.m. 
James A. Scott, Broward County Governor's Appointee 
Beth Talabisco, Broward County Citizen Representative 

BOARD MEMBERS ABSENT: 
Bruno Barreiro, Chair, Miami-Dade County Commissioner 
Gerry O'Reilly, Florida Department of Transportation, District IV 

ALSO PRESENT: 
Jack L. Stephens, Executive Director, SFRTA 
C. Mikel Oglesby, Deputy Executive Director, SFRTA 
Bonnie Arnold, Public Information Officer, SFRTA 
Bradley Barkman, Director of Operations, SFR TA 
Christopher Bross, Director of Procurement, SFRTA 
Richard Chess, Director of Finance, SFR TA 
William Cross, Director of Planning & Capital Development, SFRTA 
Diane Hernandez Del Calvo, Director of Administration/ EEO Officer, SFRTA 
Mary Jane Lear, Director of Human Resources 
Rene Matthews, Comptroller/Director of Special Projects, SFRT A 
Daniel Mazza, P .E., Director of Engineering & Construction, SFR TA 
Teresa Moore, General Counsel, SFRTA 
Jeffrey Olson, Deputy General Counsel, SFRTA 
Sandra Thompson, Executive Administrative Coordinator, SFRTA 
Allen Yoder, Director of Safety and Security, SFRTA 

CALL TO ORDER 

The Chair pro tern called the meeting to order at 9:30 a.m. 

ROLL CALL 

The Chair pro tern requested a roll call. A quorum was established. 



















































































































































































































































































 

      AGENDA ITEM NO. C1  
 
 

MINUTES 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
RTA MARKETING COMMITTEE MEETING OF NOVEMBER 18, 2015 

 
The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, November 18, 
2015, at the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Bobbie Crichton, Miami-Dade Transit 
Paula Girard, Palm Tran 
Jordan Rockwell, (Chair) Florida Department of Transportation 
Mary Shaffer, Broward County Transit 
 
COMMITTEE MEMBERS NOT PRESENT    
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
 
ALSO PRESENT  
Suzell Hopman, South Florida Commuter Services 
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Steve Rosenberg, SFRTA/Tri-Rail  
 
CALL TO ORDER 
 
With a quorum in attendance, Mr. Rockwell called the meeting to order at 2:06 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Rockwell moved for approval of the Agenda.  The motion was accepted unanimously. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  
 
None. 
 
 



 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of 

September 16, 2015. 
 

 
Ms. Crichton moved for approval of the Minutes of the September 16, 2015 Meeting.  The 
motion was seconded by Mr. Garcia. 
 
Upon hearing no further comments, the Chair declared Item C1 approved. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
 
 
INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 
 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 
• Ms. Shaffer stated that she had no update.  Mr. Rockwell stated that the RFI process has 

been completed with a good response.  Consultants presented what they would apply to this 
project.  The RFP was changed in order to move up the mobile ticketing timeline. 

• She further stated that she would give an update at the next meeting of this committee. 
 
REPORTS 
Action not required, provided for information purposes only. 
 
None.  
 
OTHER BUSINESS  
 
AGENCY REPORTS 
 
BROWARD MPO 
No representation at this meeting. 



 

 
BROWARD COUNTY TRANSIT 

• Ms. Shaffer stated that two of five customer appreciation events are finished which 
involved a partnership with radio.  There are three more events to take place involving 
giveaways.   She mentioned that SFRTA, FDOT and SFCS have been helping in this 
effort.  BCT’’s Customer Service staff is greeting calls with “Happy Customer 
Appreciation Day” in order to accentuate the message.   

• BCT is making strides in launching “real time” but there are some minor issues, but it is 
coming soon.   Mr. Garcia stated that Tri-Rail has had similar issues but is fortunate 
because Wi-Fi  already exists on the trains, so the hardware in use allows for a “light” 
version of GPS Tracker.  If it is working without problems, it will be introduced to the 
public and will be in use until such time that a more permanent system is put into place. 

• She further stated that her 2016 Marketing Plan will implement better internal 
communication interdepartmentally.   Cleanliness and technology will be the beginning 
focus. 

 
FLORIDA DEPARTMENT OF TRANSPORTATION 

• Mr. Rockwell received an update from Mr. Udvardy stating that 95-Express Lanes, Phase 
2 is delayed until August of 2016.  MDT is operating its new Civic Center routes from 
Broward Boulevard and from Sheridan Street beginning next Monday.  Ms. Crichton 
stated she would supply Ms. Shaffer with details so that BCT’s customer service staff has 
information at hand.  Mr. Rockwell stated that SFCS will be conducting a survey of 
express bus riders and will share the outcome with this Committee. 

• He further stated that he is trying to develop partnerships around telecommuting, for 
which there seems to be increasing interest by employers with the potential to take cars 
off the roads.  He said he will forward some of the marketing materials developed at this 
point, so that the Committee is abreast of the project.  Mass promotion has not taken 
place yet.   It was presented as a video featuring Mr. Rockwell at a West Palm Beach 
human resources professionals gathering. 

• Mr. Rockwell stated that he was in discussions today involving UberPool since 
traditional carpooling is becoming obsolete.  The talks involved the use of Park and Ride 
lots which are not used to capacity.       

 
MIAMI-DADE TRANSIT 

• Ms. Crichton stated the bus from Sheridan Street Station at Tri-Rail has now been 
extended to Miami-Dade’s Civic Center.  A tremendous amount of outreach will take 
place to increase awareness of this important service addition.   

• During Art Basel, in cooperation with the City of Miami Beach and Miami, a temporary 
free shuttle bus will be added called the Art Express.  MDT has undertaken a lot of the 
artwork and will be wrapping bus shelters and applying decals to the floors of the 
shelters.  This effort is making use of international artists.  This has been made possible 
through grant money. 

• Ms. Crichton further stated that she now reports to Ileen Delgado, in a newly created 
position, Marketing & Communications Chief, which reports directly to Alice Bravo.  
Mr. Garcia asked whether Ms. Crichton felt Ms. Delgado would be involved with this 
Committee or whether an alternate would be appointed for herself.  She stated that at the 



 

present time, an alternate would most likely be appointed.  MDT is now known as the 
Department of Transportation and Public Works. 

• MDT is getting ready to receive the Certificate of Occupancy for a new facility in 
Medley where new Metrorail vehicles will be assembled.   A ribbon-cutting ceremony 
will take place in January with much whoopla and media promotion. 

• Real time tracking system should be online in early 2016. 
• The Kendall Cruiser will be synched with the traffic lights so that passengers will not 

have to wait for red lights as the light will changed to red after the Cruiser has passed 
through intersections.   

• MDT will be at the Book Fair. 
• Rate Your Ride is being done online via QR codes on buses.   Scanning the QR code will 

take the passenger directly to the page giving them the ability to rate the ride and/or the 
driver.  The comment will go directly to Bus Operations for response to the issue. 

• The Corporate Discount Program online is working well but some of the companies 
enrolled have issues accessing the Program.  The solution is being worked on so that 
easier migration will be able to take place.  The discount for the monthly pass is based on 
the number of employees who sign up.   

• MDT is also working with municipalities to get them online for trip planning.  
• MDT won various FPTA Awards. 

 
PALM TRAN  

• Ms. Girard stated that the iGo app now has a version for android phones and a mini-
marketing campaign is underway to promote it. 

• The next bid will take place on January 10th.  The Route 3 schedule will change. 
• The new guide book will come out in January. 
• LaMar was awarded a 3-year contract which will begin in January with two 1-year 

extensions available. 
• The Pink Bus will be unveiled on January 7th between 4:30 and 7:00 p.m. at Clematis by 

Night. 
• The Palm Beach MPO is involved in the Commuter Challenge with South Florida 

Commuter Services.  Palm Tran donated advertising space on its buses with task force 
involvement in December. 

• Advertising will take place on radio suggesting that people buy bus passes as stocking 
stuffers. 

• Clinton Forbes, Palm Tran’s new executive director began in his position on November 
2nd. 

 
SOUTH FLORIDA COMMUTER SERVICES 
No further comments. 
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia stated that SFRTA will be at the Book Fair this weekend with the mascot, 
Conductor George Green. 

• Wi-Fi has been implemented on all trains which each car has its own router.  Software 
has been installed so that bandwidth could be better shared throughout the train.   



 

• A current safety campaign is underway, “See Something.  Say Something” in light of 
recent events around the world.    

• Mr. Garcia stated that he is working with Ms. Crichton, FDOT and MIA for better 
signage to differentiate Tri-Rails TVMs from MDTs, so that passengers new to the 
systems, are made aware of which fare media to buy.   The directory map displayed is 
large enough to incorporate the MDT regional map which features each transit system 
and shows interdependence.      

• SFRTA recently hosted the Southeast Florida Transportation Council (SEFTC) Rollout 
which started at the Boca Raton Station, to the Fort Lauderdale Airport Station and then 
to the MIC.  It was so successful that other organizations have reached out to SFRTA and 
showed interest. 

• The PBIA Shuttle Bus has been operating for about a month.  Shuttle bus brochures are 
available for promotion and SFRTA will be happy to share these brochures for 
dissemination. 

• Preliminary talks are underway for the SunFest in May, the Lake Worth Street Painting 
Festival in February. 

• Tri-Rail’s Rail Fun Day (a family day) will be held on January 30th, the last Saturday in 
January.  It’s a signature event that takes place every year and each agency is welcome to 
attend.   

• SkyBike reached out to SFRTA for in-kind promotion across the street from the West 
Palm Beach Station.  Awaiting details. 

 
 
ADJOURNMENT 
The next meeting will take place on January 20, 2016 at SFRTA’s headquarters.  There being no 
further business, the meeting adjourned at 3:16 p.m.  



DRAFT MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
NOVEMBER 12, 2015 Thursday, CRM 102, @ 10:00 A.M. 

 
The regular Meeting of the South Florida Operations Technical Committee meeting held on 
Thursday, November 12, 2015 at 10:00 A.M., SFRTA  CRM 102, located at 800 NW 33 
Street, Pompano, FL 33064. 

 
Committee Members Present: 
Brad Barkman, SFRTA, Chair 
Jordan Rockwell, FDOT 
David Wells, BCT 
Anna Bielawska, SFRTA 
Loraine Cargill, SFRTA 
Sabrina Glenn, SFCS 
 
Present via Media Communication Access  
Chuck Cohen, Palm Tran 
Esther Frometa-Spring, MDT 
Cheryl Mostco, MDT 
 
Committee Members /Alternates Absent: 
Scott Aronson, Delray Beach 
Eric Zahn, MDT 
Peter Wolz, BCT 
Jim Udvardy, SFCS 
Jared Fried, BCT 
Anthony Iovino, NSU 
Danielle Simkunas, AMTRAK 
 
Others present: 
Margaret Ferrara, SFRTA  (minutes) 
 

CALL TO ORDER 
The Chair, Brad Barkman, called the meeting to order at 10 A.M.  
 
MATTERS BY THE PUBLIC  
Persons wishing to address the Committee are requested to complete an “Appearance Card” 
and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting. 
 
CONSENT AGENDA 

 
C1- Motion to Approve Minutes of Operations Technical Committee meeting of September 
24, 2015 meeting so moved, seconded and approved. 
 
REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted 
on individually.  In addition, presentations will be made on each motion, if desired.   
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INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  

 
UPDATES/PRESENTATIONS  
 

1. Fare Interoperability 
- RFP not out yet – going before the Board 
- Update the four-party agreement  
- Waiting for Miami update 
- BCT will advertise and handle procurement 
- Try software to assure concept works for implementation 
- Mobile ticketing is going at the same time as easy card implementation 
- Fred Stubs - not sure if he is the Project Manager, Chuck Cohen handling – it has 

been a team effort 
- Clinton Forbes new Executive Director will decide how to proceed 
- Include full implementation – will be out on the street early next year 
- 90-day concept period – possible completion in one year 

 
2.  595 Express Bus to Fort Lauderdale  

- 595 express bus route has been cancelled.  It was running for 3 years and failed to 
garner enough ridership for a few different reasons (ease of parking in downtown 
Ft Lauderdale, inefficiency of route alignment, relative lack of congestion) 

- There are two other routes still operating 
- A Public hearing was held - vote of the Board was 7-2 to cut the route 
- Use Index with four measures in order to cut a route 
- Measured by passengers per trip  
- Operated in the normal lanes, not express 
- Ended in October 2015 – after many attempts to keep it going 
- Route was inefficient - resources will be used for more efficient routes 
- The Breeze Service might go along the Broward Blvd. (express service) corridor  

ETA possibly Fall 2017 -2018  
- Tolls / Express lanes good source of revenue 
- Speeds / there are many issues dealing with express lanes 
- Cars trying to drive over delineators 
- FDOT moving delineators closer together 
- Problem with cutting into lanes – FDOT trying to resolve some issues 
- Fuel prices much lower than 18 months ago 
- Car-pooling – people are not renewing due to lower gas prices 

 
3. Park and Ride Projects 

- FDOT and BCT are partnering on a number of park and ride projects, including a 
shared-use garage in the Pembroke Pines Town Center development 

- A shared-use garage at Miramar Regional Park and a revisiting of the Pines/I75 
interchange for a large park and ride lot –seeking park n ride in southwest Broward  

- Requests from the Fire Department – still pending  
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- All of these projects are in planning, we have not secured funds as of yet but 
hopeful to within a few years  

- Miramar has estimate of 150-175 cars at this park and ride  
- There is not much use during business hours  
- Shared time not space – do not know the costs as yet 
- Money in work program for express service and buses terminate at the MIC 
- Re-think Pines Boulevard and 75 Intersection  
- Gerry O’Reilly asked to look into worship centers close to 75 
- Mega Churches ask if they are interested in a partnership 
- Searching for Park n Ride in southwest Broward 

 
4.  Transportation Network Companies Regulation  

- The Broward County Commission, in an over 8-hour dissection of amendments to 
county motor carrier regulations that would allow TNCs to operate in Broward 

- The commission finalized the regulations.  Reached a mutually acceptable 
agreement.  Sticking points at the meeting included regulations on hiring ex-
convicts, auditing procedures, and liability insurance requirements  

- Uber is very popular – Commissioners decided to allow Uber service 
- Private / public insurance / liability questions did not come up 
- Fine print in insurance company – if you are using vehicle for public / private 

business, insurance companies will not cover it (SFCS) is well aware of these 
issues 

- Uber does have liability – not personal – it is like an umbrella policy 
- Driver still could be personally liable for any accidents 
- Mentioned that at a Dallas transit Conference– Uber was one of the big 

components of the conference – people were encouraged to use Uber 
 

5. 1st Mile Last Mile – Uber - TNC’s considered as a reasonable transit option  
- SFCS working with different entities, such as, Zip Rides at certain locations 
- SFCS looking into Uber / pools / beta testing – real time car pooling 
- Financial benefit in operating for profit – question about liability  
- Same issue as van pooling – not personal insurance – but individual can still be 

sued 
- The liability insurance acts as an umbrella policy 
- Publish / market successful transit for 1st mile / last mile 

 
6. West Palm Beach (PBIA)) Shuttle Service 

- Started on Oct 16, 2015 - route pick-up and deliver passengers from only eastside 
of WPB station to airport terminal 

- Grand opening event went well 
- New Shuttle Express trip reached 130 passengers a day  
- This is dedicated service to the airport 
- SFRTA is analyzing ridership trends / marketing travelers / employees 
- SFCS has opportunity to assist with marketing surveys  
- SFRTA is interested in utilizing this opportunity  
- Loraine will meet with Sabrina to discuss further 
- Good promotions / marketing is essential  
- Reaching community developments / campaigns / chambers 
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- Larger buses / more luggage space 
- FDOT - Commuter Services - Palm Tran (Transit agencies share an employee  
- RTA will conduct a 90-day evaluation of the PBIA route / service / check for 

conflicts) pilot spurred by the need to tighten up the 1st mile – last mile  
- FDOT / SFCS - Palm Tran hiring one new staff person for extreme brain-storming 

from an outside person who is dedicated to this particular job  
- FDOT - resumes are in for this person will be hiring someone the first of the year 
- Most important things for 1st mile – last mile and the PBIA Shuttle is marketing 

outreach 
 

7. SFRTA – Operations Center  
- Building and parking garage walls are up – making progress – 
- Getting ready to build a temporary platform for station construction 
- Date of completion is now targeted for August 2016 
- SFRTA currently leases this space –SFRTA owns the property across the street 
- There are properties across Powerline under construction– they are going for 

$200K and up 
- Multi-use project / maybe a school will be constructed 
- Station improvements will be LEED solar power 
- Building uses commercial power 
- Main Dispatch Center  
- Customer Service Center 

 
8. WiFI on all trains and five stations 

- MIC, MetroRail, Golden Glades, Sheridan and Fort Lauderdale 
- All train sets equipped 
- SFRTA offering  an APP on phones to track trains 
- Three Bike cars in service – fourth car in production 
- Will equip 10 train sets with bike cars 
- Store four-four car sets on the North end  
- Fifth car set will start out on the North end 
- One of which will be bike car  
- No spares will have bike cars  
- Rotate 10 bike cars on the car sets during the day 
- Working on getting people on the bike trains in the right direction 

To put bike on and off easily 
- Working on announcements and signage 
- Will gain more operating time when this is accomplished 
- Creating larger signs designated bike cars 
- Creating signage for WiFI 
- Trains dwelling at stations longer – new locos are faster 
- Promotion will come out of IT department  
- Bike wrap is $20,000 a car – not feasible 
- WiFI pops up immediately on your personal cells  

 
9. SFRTA Positive Train Control – Congress extended the date of enactment to 2018 

- Amtrak will have to equip rolling stock used on the FEC if they use that location 
- New name for All Aboard – Brightline 
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- Bright colors 
 

10. AVL – will be coming soon - Next train system - will identify trains coming into the station 
(similar to Metrorail) allows users to better plan their trips 

- Working on the code to give system the train number 
- New system will have the ETA of next train 
- Track location directly out of Dispatch system 

 
Updates: 

- Broward County - January new picks 
- SFCS – collecting more ridership data 
- Corporate Park Initiative - collecting data 
- Would like to offer this free Service to transit agencies 
- Conducting surveys door-to-door 
- Goal to provide free data back to the FDOT, Cities and transit agencies 
- Loraine Cargill would like to coordinate with SFCS for this service 
- Sabrina Glenn will forward the information to SFRTA for distribution 
- Sabrina invited to PTAC meeting in January to spread the word 

 to continue the 1st mile and last mile discussion  
 

Meeting Adjourned, so moved - next OTC meeting scheduled for January 28, 2016. 
Please note our invitation: At the next meeting in January 28, 2016 we request the presence 
of our OTC members at the SFRTA offices #Room 102 – coffee/snacks will be served. 

5 
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Pompano Beach Station Improvements and SFRTA’s Operations Center: 

These two projects have been combined and procured together due to the location, common 
infrastructure, and construction schedule.  The Pompano Beach Station Improvements Project 
(Station) and the Operations Center Project (Ops Center) are both located in the same property, 
within limits that overlap each other. The Station project area is approximately 5.79 acres, and 
it includes both the Tri-Rail Station and the east parking lot; the Ops Center is 3.47 acres, and is 
located within the Station’s east parking lot.  The Station design is 100% complete, while the 
Ops Center is in the preliminary design stage, and impacts the design that has been completed 
for the Station.  30% Plans were completed in February 2015.  As the final design of the Ops 
Center progresses it will, incorporate all features and infrastructure that will support both 
projects within the same site.  The SFRTA Board approved the selected contractor (Gulf 
Building, LLC.) on December 5, 2014.  A Kick-off meeting was held on January 6, 2015.  The 
team is meeting weekly to coordinate all station construction and Operations Center design 
aspects.   

The Design Build contractor obtained early work permits from the City of Pompano Beach, and 
site work began on May 18, 2015.  Two time-lapse cameras have been installed.  Temporary 
utilities and construction trailers have been installed.  Auger cast pile, pile caps and foundation 
activities for the Ops building have been completed.  The City of Pompano Beach issued a 
Building Permit on August 4, 2015.   The contractor has completed the installation of the pre-
cast wall panels for the Ops building, and interior columns and walls for the first level are 
expected to have been completed.  Formwork and reinforcement of the 2nd level slab was 
poured and completed on November 16, 2015. 

Formwork and reinforcement for pile caps and grade beams for the parking garage were 
completed in early September 2015.  Pre-cast panels for the parking garage are being delivered, 
and the southern portion of the garage should be completed by the end of November 2015.  
Shop drawings for Station construction continue to be submitted, and temporary access to the 
east platform during construction is being coordinated.   

Design review comments were issued on June 8, 2015, and a comment review meeting took 
place on July 27, 2015.  Revised drawings were finalized mid-September 2015, and plans have 
been re-issued to all sub-consultants and sub-contractors.  A final comment review 
coordination meeting will take place towards the end of November 2015.  LEED coordination 
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meetings continue to take place for the master site application approach for the US Green 
Building Council.  A revised LEED application fee was submitted on August 31, 2015.  Additional 
review meetings for finishes and other departmental move coordination meetings took place 
on August 18 and 27, 2015. 

A temporary platform and ramp were built on the south end of the east platform to provide 
direct access to passengers from the sidewalk.   Coordination work has begun to do a partial 
shut-down of the station platforms, and start demolition and construction of the new station 
platforms.  Partial platform shut-down is scheduled to take place on December 1, 2015.  All 
SFRTA departments are working together to ensure communication to the passengers goes out 
regarding the start of station construction.   

Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new 
parking spaces to the south of the station; increase bus bay areas in the existing parking lot; 
install a continuous pedestrian canopy over the bus waiting areas with solar panels; and 
improve landscape and hardscape.  

 A Work Order was executed for HNTB to provide site geotechnical investigation, site survey, 
environmental services as required for a Categorical Exclusion per NEPA requirements; and the 
preparation of 30% design plans. Geotechnical investigation, survey, and 30% design plans have 
been completed.  The NEPA documentation has been completed and approved by FDOT and 
the FTA.   

SFRTA has executed a work order for the final 100% design plans, permitting and bidding phase 
assistance for the project.  The design kick-off meeting was held on August 21, 2013 and the 
final 100% design is complete.  SFRTA submitted the 100% design plans to the City of Opa-Locka 
for review and comments. The City of Opa-Locka Building Department has reviewed and 
approved the final design plans and has issued a master building permit.  Once the project has 
gone through the SFRTA procurement process and a Contractor is selected, the Contractor will 
have to pull the individual discipline permits from the City prior to beginning construction.  
Estimated construction start is the first quarter of 2016. 
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Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with 
signal priority.  Project includes the procurement of five (5) vehicles and the construction of a 
storage and maintenance yard.  Project Partners include The Federal Transit Administration 
(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan 
Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development 
Authority (DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all 
parties on April 26, 2013.  The Project Management Consultant (PMC) contract was awarded to 
HDR Engineering, Inc. to provide services throughout the project.  The NTP was issued on May 
9, 2013 for the 1.47-mile starter line (Phase 1A).   

Technical Advisory Group (TAG) meetings were held on October 7th, 21st and November 4th and 
18th.  A Value Engineering workshop was led by the PMC team, and took place on July 15-17, 
2015.  A draft report was submitted by the PMC on July 31, 2015 and a revised report was 
shared with the FTA at the 10-14-15 Quarterly Progress Meeting.  

The PMC continues to work with public and private utility companies regarding relocation of 
infrastructure, and updating the Operating Plan and the Maintenance and Operations cost 
estimate.   

A procurement package was advertised to select a streetcar vehicle manufacturer, which was 
advertised on May 29, 2015.  A pre-proposal meeting was held on June 11, 2015 at SFRTA’s 
headquarters office.  The question and answer period is currently on-going.  Addendum 1 
through 10 have been sent, and the proposal due date is December 3, 2015.  

VTMI 

For the month of November, VTMI has performed the following work: 

• Replaced (466) cross ties   • Replaced (46) switch ties 
• Completed thermite welding on (26) frogs    
•  Completed thermite welding on (2) switches 

• Completed rail grinding on (27) frogs  
• Completed rail grinding on (2) switches 

• Surfaced (38) locations on the SFRC • Mowed 4.5 acres of vegetation 
• Performed work at Iris Diamond to rebuild surface (welding and grinding) 
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South Florida Rail Corridor Dispatch System: 

AT&T CONSTRUCTION 

On November 18, Ansaldo/CWA completed the installation/TTU (Test & Turn Up)   of the 
following Control Points: Pineapple, Orange Blossom and Dania. Only Tompkins is waiting 
for TTU. 

Network configuration 

On November 2, Ansaldo/CWA opened a trouble ticket with Siemens/Rugged Com to 
address the inability of the router to re-stablish connection to Verizon if the signal is 
bouncing. While Siemens is working to fix the firmware problem Ansaldo/CWA implemented  
static route in every Rugged Com router in order to avoid any communication outage with 
the Control Points. 

On November 18, Ansaldo /CWA completed the configuration of the static route in all the 
sites, except Tompkins.  

In addition, on November 19, Ansaldo finished the configuration of the Rugged Com Router 
at Pompano Beach HQ and West Palm Beach to support a failover of Multicast Rendezvous 
Point (MRP) upon a failure at Pompano to have it go up to West Palm Beach.  
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Pompano Beach Station Improvements and SFRTA’s Operations Center: 

The SFRTA Board approved the selected contractor (Gulf Building, LLC.) on December 5, 2014.  

A Kick-off meeting was held on January 6, 2015.  The team is meeting weekly to coordinate all 

station construction and Operations Center design aspects.   

The Design Build contractor obtained early work permits from the City of Pompano Beach, and 

site work began on May 18, 2015.  Two time-lapse cameras have been installed.  Temporary 

utilities and construction trailers have been installed.  Auger cast pile, pile caps and foundation 

activities for the Ops building have been completed.  The City of Pompano Beach issued a 

Building Permit on August 4, 2015.   The contractor has completed the installation of the pre-

cast wall panels for the Ops building. The interior columns and walls for the first level are 

completed as well.  Formwork, reinforcement and the 2nd level slab was poured and completed 

on November 16, 2015.  Formwork, reinforcement and the 3rd level slab were poured 

December 22, 2015. 

Formwork and reinforcement for pile caps and grade beams for the parking garage were 

completed in early September 2015.  Pre-cast panels for the parking garage are about 90% 

completed, and the stair and elevator towers should be completed by the end of January 2016.  

Shop drawings for Station construction continue to be submitted, and temporary access to the 

east platform during construction has been completed.   

Design review comments were issued on June 8, 2015, and a comment review meeting took 

place on July 27, 2015.  Revised drawings were finalized mid-September 2015, and plans have 

been re-issued to all sub-consultants and sub-contractors.  A final comment review 

coordination meeting took place at the end of November 2015.  LEED coordination meetings 

continue to take place for the master site application approach for the US Green Building 

Council.  A revised LEED application fee was submitted on August 31, 2015.  Additional review 

meetings for finishes and other departmental move coordination meetings are taking place 

weekly. 

A temporary platform and ramp were built on the south end of the east platform to provide 

direct access to passengers from the sidewalk.   Partial platform shut-down for the north ends 

of both platforms took place on December 1, 2015.  The north ends of the platforms have been 

demolished and formwork for platform canopy foundations, station elevators and station 

buildings have begun.  Installation of station pre-cast is scheduled for mid-January 2016.  
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Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new 

parking spaces to the south of the station; increase bus bay areas in the existing parking lot; 

install a continuous pedestrian canopy over the bus waiting areas with solar panels; and 

improve landscape and hardscape.  

SFRTA executed a work order with Kimley-Horn and Associates, Inc. for the final 100% design 

plans, permitting and bidding phase assistance for the project.  The design kick-off meeting was 

held on August 21, 2013 and the final 100% design is complete.  SFRTA submitted the 100% 

design plans to the City of Opa-Locka for review and comments. The City of Opa-Locka Building 

Department has reviewed and approved the final design plans and issued a master building 

permit.  Once the project has gone through the SFRTA procurement process and a Contractor is 

selected, the Contractor will have to pull the individual permits from each discipline from the 

City prior to beginning construction.  The estimated timeframe for advertisement is the first 

quarter of 2016 and the estimated construction start is the summer of 2016. 

Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 

Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with 

signal priority.  Project includes the procurement of five (5) vehicles and the construction of a 

storage and maintenance yard.  Project Partners include The Federal Transit Administration 

(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan 

Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development 

Authority (DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all 

parties on April 26, 2013.  The Project Management Consultant (PMC) contract was awarded to 

HDR Engineering, Inc. to provide services throughout the project.  The NTP was issued on May 

9, 2013 for the 1.47-mile starter line (Phase 1A).   

Technical Advisory Group (TAG) meetings were held on December 16th.  A Value Engineering 

workshop was led by the PMC team, and took place on July 15-17, 2015.  A draft report was 

submitted by the PMC on July 31, 2015 and a revised report was shared with the FTA at the 10-

14-15 Quarterly Progress Meeting.  
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The PMC continues to work with public and private utility companies regarding relocation of 

infrastructure, and updating the Operating Plan and the Maintenance and Operations cost 

estimate.   

A procurement package was advertised to select a streetcar vehicle manufacturer, which was 

advertised on May 29, 2015.  A pre-proposal meeting was held on June 11, 2015 at SFRTA’s 

headquarters office.  The question and answer period is currently on-going.  Addendum’s 1 

through 13 has been issued.  

South Florida Rail Corridor Dispatch System: 

Network configuration 

On December 14, 2015 Ansaldo/CWA submitted to SFRTA/PB the proposal for the 

reconfiguration of the voice radio, as well as, the timeline and tentative schedule for SFRTA 

review and approval.    

On December 17, 2015 VTMI successfully installed the VHLC’s updated software in Whalen and 

South Dania CP’s, removing the automatic track block operation. The New River Bridge Box was 

removed from the Dispatch Room.    

On December 30, 2015 SFRTA approved the proposed plan for Voice Radio Reconfiguration 

submitted by Ansaldo/CWA. 

VTMI 

For the month of December VTMI monthly report 

See exhibit 1 



December 2015 

Monthly VTMI Report 

Exhibit 1
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2. Material Usage 

 
      Date Name QTY Item Measurements Comments/ Notes 

 12/17/2015 Carlos  10 Large Spikes    SX 984.9 TRK#2 

 12/17/2015 Carlos  65/60 Speed Sign  SX 976.0 TRK #1 & TRK#2 

 12/17/2015 Carlos 1 No Blow Post Sign  SX987.9 TRK #1 & TRK#2 

 12/18/2015  Carlos 10 Spikes    Hi-Rail 

 12/18/2015  Carlos  2 Dog Ears for wedges    Hi-Rail 

 12/21/2015  Melvin 2 Switch Ties  15ft  Gardens 

 12/21/2015  Melvin  4 Cross Ties    Gardens 

 12/21/2015  Melvin  30 Small Plugs    Gardens 

 12/21/2015  Melvin  43 Large Spikes    Gardens 

 12/21/2015  Melvin  39  Small Spikes    Gardens 

 12/15/2015  Track  3  Kegs of spikes    Gardens Lead 

 12/17/2015  Track  47 Spikes     

  12/17/2015  Track  27 Anchors     

  12/17/2015  Track  47 Plugs     

 12/19/2015  Track  1 Keg of Spikes    Gardens Lead 

 12/19/2015  Track  1 Bag of Anchors    Gardens Lead 

 12/22/2015 Melvin  1 132lb Plate    Tri Rail #0 

 12/22/2015  Melvin  36 Large Spikes    Tri Rail #0 

 12/22/2015  Melvin  124 Rubber Pads    Tri Rail #0 

 12/22/2015  Track (N)  3 Kegs Large Spikes    Gardens Lead 

 12/22/2015  Track (N)  2 Anchors    Gardens Lead 

 12/22/2015  Track (N)  2 Bundles Plugs    Gardens Lead 

 12/22/2015  Darryl M  2 Bags of Cold Patch    SX 1002.3--Road Xing 

 12/23/2015  Track  9 Main Line Ties    SX 990.4 

 12/23/2015  Track  54  Large Spikes     SX 990.4 

 12/23/2015  Track  2  Kegs     SX 990.4 

 12/28/2015  Track  120 Large Spikes    Amtrak 

 12/28/2015  Track  1  Keg of Spikes    Amtrak 

 12/28/2015  Track 15  Ties    Branch Line 

 12/28/2015  Track  5  Ties    Main Line 

 12/29/2015  Track 16 Ties   Mainline 

 12/29/2015  Track  2 Plates 100 lbs SX 969.8 

 12/29/2015  Track  12 Small Plugs 
 

SX 969.8 

12/29/2015  Track  128  Large Spikes 
 

SX 969.8 

 12/29/2015  Track  1 Keg of Spikes 
 

SX 969.8 

 12/29/2015  Track  8 Small Bolts 
 

SX 969.8 

 12/29/2015  Track  8 Small Washers 
 

SX 969.8 

12/29/2015  Track 4 Joint bars 100 lbs SX 969.8 
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Material Usage 

 
      Date Name QTY Item Measurements Comments/ Notes 

12/29/2015 Track 1 Rail 100 lbs, 39 ft SX 969.8 

12/30/2015 Harris 25 Branch Line Ties  Amtrak Lead 

12/30/2015 Harris 1 Plate 115 lbs Amtrak Lead 

12/30/2015 Harris 150 Large Spikes  Amtrak Lead 

12/30/2015 McVey 38 Ties  SXD 37.6 

12/30/2015 McVey 1 Bundle of Plugs  SXD 37.6 

12/30/2015 McVey 2 Kegs of Spikes  SXD 37.6 

12/1/2015 Emmanuel 18 WATTS  LAMPS  SX 1005.56 

12/3/2015 LEVENSAIT 1 Lube Oil  SX 1017.3 

12/3/2015  Emmanuel  1 Oil  SX 1005.56 

12/3/2015  Emmanuel 1 Grease  SX 1005.56 

12/3/2015 Emmanuel 1 Lube  SX 1005.56 

12/3/2015  Emmanuel 1 GNB Cell  SX 1001.55 

12/3/2015  Lenthius  1 Butt Section of Gate  SX 1034.5 

12/3/2015  Lenthius  2 Shear Pins  SX 1034.5 

12/5/2015  LEVENSAIT 1 1 ANT KILLER BAIT  SX 1029.9 

12/5/2015 Shelmadine 1 Gate Light Wire (Pig Tail)  SX 969.76 

12/5/2015 Mcvey 3 Shear Pins  SX 1007.84 

12/5/2015 Mcvey 3 Shear Pins  SX 1007.88 

12/6/2015 LEVENSAIT 1 Lube Oil  SX 1036.0 

12/6/2015 LEVENSAIT 1 Lube Oil  SX 1025.4 

12/6/2015 EMMANUEL   1 grease  SX 1017.3 

12/6/2015 EMMANUEL   1 oil  SX 1017.3 

12/7/2015 Jeremiah  1 18watt lamp bulb  SX 969.78 

12/7/2015 Funk 1 Lamp bulb  SX 1015.86 

12/7/2015 Lenthius  3 Shear Pins  SX 1035.1 

12/8/2015 Mcvey 1 Temporary track wire  SX 977.28 

12/8/2015 Mcvey 1 
Mid Section and Tip 
Section  SX 1006.31 

12/9/2015 LEVENSAIT 1 Lube Oil  SX 1031.6 

12/9/2015 Adam Peters 1 Breast Plate  SX 967.60 

12/9/2015 
Sequeira 
/Bivins 1 Sand Paper  SX 987.65 

12/10/2015 Gabric 1 
Complete three piece 
gate  SX 1036.5 

12/10/2015 Gabric 1 Tip late  SX 1036.5 

12/10/2015 Gabric 1 Gate chord  SX 1036.5 
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Material Usage 

 
      Date Name QTY Item Measurements Comments/ Notes 

12/10/2015 Levensait 1 Gate Light  SX 1030.5 

12/10/2015 Levensait 1 Gate Light Wire  SX 1030.5 

12/10/2015 McVey 2 Telemechanique Relays  SX 999.1 

12/11/2015 McVey 1 Telemechanique Relay  SX 999.1 

12/11/2015 Levensait 1 Butt Sec Gate  SXD 36.6 

12/11/2015 Shelmadine 2 Ant Traps  SX 987.62 

12/11/2015 Shelmadine 1 Foam  SX 987.62 

12/11/2015 McVey 3 Shear Pins  SX 998.23 

12/14/2015 Jeremiah 1 Ratchet Wheel  SX977.28 
12/14/2015 Lenthius 1 Butt Section of Gate  SX 1035.01 
12/15/2015 Jeremiah 1 Safetran Bearing  SX976.24 

12/15/2015 Jeremiah 1 Qt Elbow grease  SX976.24 

12/15/2015 Bickford 1 Butt & Midsection  SX 968.3 

12/15/2015 Bickford 1 Gate Adapter  SX 968.3 

12/15/2015 Lenthius 1 Butt Section of Gate  SX 1036.60 

12/15/2015 Peters 1 Breast Plate  SX 968.78 
12/15/2015 Peters 1 Conversion Bracket  SX 968.78 

12/15/2015 Peters 1 Hardware  SX 968.78 

12/16/2015 Levensait 1 25 Watt Light Bulb  SX 1027.7 
12/16/2015 Lorenzo/Gaige 2 Mid Sections  SXD 36.65 

12/16/2015 Lorenzo/Gaige 6 Sheer Bolts  SXD 36.65 

12/16/2015 Lorenzo/Gaige 1 Tip Light and Cable  SXD 36.65 

12/16/2015 Lorenzo/Gaige 1 30 Amp Breaker  SXD 36.65 

12/16/2015 Levensait 1 Tip Sec Gate  SX 1036.5 
12/16/2015 Bartley 1 Butt section of the gate  SX 1036.6 
12/17/2015 Levensait 1 Butt Section Gate  SX 1028.8 
12/17/2015 Levensait 1 Butt Section Gate  SX 1033.9 

12/17/2015 Levensait 1 Butt Section Gate  SX 1028.8 
12/17/2015 Levensait 1 Butt Section Gate  SX 1033.9 
12/17/2015 Lorenzo 1 Butt Section  New River Drive 

12/17/2015  Lorenzo  1 Butt Section   

12/17/2015  Lorenzo  3 Sheer Pins   

12/18/2015 McVey 1 Bolt  SX 1003.34 

12/18/2015 McVey 1 Gate Light Wire  SX 1003.34 
12/18/2015 Emmanuel 1 Mid Gate Section  SX-1007.82 
12/18/2015 Emmanuel 1 King Pin   SX-1007.82 

12/18/2015 Emmanuel  
Shear Bolts, Bolts, 
Washers, Nuts  SX-1007.82 
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Material Usage 
 

Date Name QTY Item Measurements Comments/ Notes 

12/18/2015 Emmanuel 1 Shoe Adapter Pins  SX-1007.82 
12/19/2015 McVey 2 Butt Sections 

 
SX 1004.34 

12/19/2015 Bickford 1 Butt & Mid Section 
 

SX 1007.82 

12/19/2015 Levensait 1 Tip Section  SX 1029.3 
12/21/2015 Drako 1 Battery     

12/22/2015  Soto  1 Top of the Rail Bond    SX 1015.4 

12/22/2015  Soto 2 Powder Capsules  SX 1015.4 

12/22/2015 Lorenzo/Gaige 1 Mid Section  SXD 38.00 

12/22/2015 Lorenzo/Gaige 1 Tip Section  SXD 38.00 

12/22/2015 Lorenzo/Gaige 1 Butt Section  SX 1036.65 
12/22/2015 Lorenzo/Gaige 1 Sheer Pin  SX 1036.65 

12/22/2015 Emmanuel 1 Butt, Mid, Tip Section  SX-1016.20 
12/22/2015 Emmanuel 1 Shear bolts & Nuts  SX-1016.20 

12/22/2015 McVey 1 Mid Section Gate tip light  SX 1035.5  

12/22/2015 McVey 1 Light wire  SX 1001.29 
12/22/2015 McVey 3 Shear Pins  SX 1001.29 

12/24/2015 Bickford 1 Butt & Mid Section  SX 1009.01 
12/26/2015 Peters 1 Signalman’s Meter  SX 1001.55 
 12/26/2015  Bartley  2 Shear Pins    SX 1030.18 

12/28/2015 Levensait 1 Lube Oil  SX 1025.4 
12/28/2015 McVey 1 Bulb  SX 988.5 

12/28/2015 Funk 1 12 V Bulb  SX1022.1 
12/28/2015 McVey 3 Shear Pins  SX 1009.1 
12/30/2015 Jeremiah 1 25 W Light Bulb     

12/30/2015 Levensait 1 
285 HZ SAFETRAN NARROW 
BAND SHUNT     

12/30/2015  Shelmadine 1 Gate base & mid section     

12/31/2015  Shelmadine 1 Ant Trap     
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3. SCRAP SALES 

 
      Date Name QTY Item Measurements Price 
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4. Rail, Ballast, Tie & Switch Ties 

        
Date Location 

Track 
No. 

Rail  Ballast Ties Switch Ties 
Type of 

Tie 

 12/01/2015          14    Wood 

 12/01/2015          28    Wood 

 12/02/2015  Hialeah Yard  13      61    Wood 

 12/03/2015  Hialeah Yard  13      93    Wood 

 12/06/2015 95th St Team Track        14    Wood 

 12/06/2015  95th St Lead        11    Wood 

 12/07/2015    2      12    Wood 

 12/08/2015  Amtrak Lead        25    Wood 

 12/08/2015  95th St Lead        37    Wood 

 12/09/2015  Amtrak Lead        25    Wood 

 12/09/2015  95th St Lead        25    Wood 

 12/10/2015 Century Lead        25    Wood 

 12/10/2015  SX D37.6        18    Wood 

 12/11/2015  SX 969.7 2      3    Wood 

 12/11/2015  SX 969.6 2      20    Wood 

 12/13/2015 95th St Lead         23    Wood 

 12/14/2015  Amtrak Lead        20     Wood 

 12/14/2015 95th St Team Track        46     Wood 

 12/15/2015  Downtown Lead        14     Wood 

 12/15/2015  Gardens Lead        23     Wood 

 12/16/2015 Amtrak Lead        20     Wood 

 12/16/2015 Garden Lead Switch  1      3 
4-10ft, 4-11ft, 4-12ft, 
1-13ft   Wood 

 12/17/2015  Gardens Lead        4  (5) 13ft, (4) 15ft   Wood 

 12/19/2015  Gardens Lead         
 (4) -16ft , (5)-15ft, 

(2)-13ft, (1)-11ft   Wood 

 12/20/2015  GL-1 in Gardens        4    Wood 

 12/21/2015  Gardens Lead        4 
 (4) 12ft, (2) 15ft, 

(2) 11ft, (2) 16ft  Wood 

 12/22/2015          18     Wood 

 12/22/2015  Gardens Lead        25     Wood 

 12/23/2015 
 SX 990.4 to SX 
990.5  2      9     Wood 

 12/23/2015 
Downtown Lead 
18th Ave        17    Wood 

 12/28/2015 Amtrak Lead        20    Wood 

 12/25/2015  Downtown Lead        16    Wood 

 12/28/2015  Amtrak Lead        20     

 12/28/2015  Downtown Lead        16     

 12/29/2015  SX 969.7  2      16     

 12/29/2015         4      
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Rail, Ballast, Tie & Switch Ties 

Date Location 
Track 
No. 

Rail  Ballast Ties Switch Ties 
Type of 

Tie 

12/29/2015  GL-3       7    Wood 

12/30/2015  Amtrak Lead        25    Wood 

12/30/2015 SXD 37 
 

     15    Wood 

12/30/2015 
South end of 
Downtown Lead 

 
     23    Wood 

  
           Wood 
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5. Engineering/Maintenance Work: Plan/Performance 

 
   Work performed: 

 
 

Signal Track Facility 

  

 12/01/2015  
-Gauged Gas Track at SX 1004.6 
-(13) ties spiked and gauged 
-Cut out 1 Rail in Big Hole 
-New River Bridge Re-Grounded joints 
-Welded Frog at SX 1024.7 on TRK #1 
12/02/2015 
 -(55) ties Spiked and Gauged 
12/03/2015 
- Welded frog at the North end of Freight Lead 
- Grounded a Frog at SX 1026.7 on TRK #1 
Sunshine Lead Switch 
12/04/2015 
- Spiked 98 ties & gauged 100 ties on Yard Track 
12/07/2015 
-Cut Rail and moved materials away from the 
MIC 
12/08/2015 
-Welded Frog at Seaboard on TRK #1 
-40.5 miles completed in Rail Test Car at South 
end of Dyer to SX 1004.6 on TRK #1 
12/09/2015 
-Rail Car tested 32.8 miles from Tompkins to the 
MIC 
-1 Frog welded at CP Parker 
12/10/2015 
-Frog Welded at Seaboard 
-Frog Grounded at Parker 
-Rail Car tested  from SX 1036.0 on TRK#1 and x 
over to TRK#2 the tested SX 1014.3 
12/11/2015 
-Gauged 22ft of Track on TRK #2  at SX 969.7 
-Welded a Frog at SX 977.1 Orange Blossom on 
TRK #1 
-Grounded a frog at SX 969.6 on TRK #2 
-Rail car completed 47.6 miles on TRK #2 
12/12/2015 
- 24 ft plug, Made 2 field welds at SX 979.1 
12/14/2015 
- 1 frog welded at Sunshine 
- 1 frog welded at Coral 
12/15/2015 
- gauged 2 Rail links at the Downtown Lead 
- Welded 1 Frog at Seaboard 
-Tightened all bolts at Coconut 
12/16/2015 
-Ground & Tighten 12 frogs- 1 Amtrak, 1 South 
end of Tompkins, 4 Hardy, 4 Cypress, 2 South 
end of Parker 
12/17/2015 
-2 sets of joint bars, 8 bolts American Brick 

12/01/2015 
-Service & Clean keypad at 95

th
 St Gate 

-Greased hurricane shutters for good 
operating functions 
-Greased and lubed all roll up doors 
throughout Admin building Hialeah Yard 
12/02/2015 
-Replaced light bulbs in Men’s Locker 
room downstairs Admin Bldg Hialeah Yard 
-Re attached windstock on pole at North 
end of facility Hialeah Yard 
-Patch roof leak on signal maintanence 
building #B29 
-Daily janitorial duties 
12/03/2015 
-Cut grass and weeds at Bridge tender 
house #B163 Miami Canal 
-Clear debris and trash around bridge 
tender house B 163 
-Daily janitorial duties 
12/04/2015 
-Paint yellow curbs around facility 
buildings in Hialeah 
-Clear parking lot of rocks and trash in 
Hialeah 
-Daily janitorial duties 
12/07/2015 
-Check and repair brackets for light fixture 
in Main lobby in Admin Building Hialeah 
Yard 
12/08/2015 
-Change door lock on room 104 
downstairs Admin Building Hialeah Yard 
-Changed damaged ceiling tiles in hallway 
upstairs Admin Bldg 
- Daily janitorial duties 
12/09/2015 
-Serviced door closers upstairs in Admin 
Building Hialeah Yard 
-Clean glass windows inside exit doors 
throughout Admin Building  
12/10/2015 
-Sealed windows inside CSX-T Spot 
Maintenance Facility #B19 Hialeah Yard 
-Adjust door for proper closing and 
opening 
-Clean Up Debris and trash around 
building 
- Daily janitorial duties 
12/11/2015 
-Clean A/C vents through Admin Bldg 
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Switch 
12/19/2015 
-(2) field welds, Welded stock rail 
12/20/2015 
-(2) Head block ties installed at South end of 
Gardens Run Around Track 
-Prep (22) chunks of 20 inch ties at RTA building  
-Grounded (4) Frogs at Coral and (4) Frogs at 
Manatee 
12/22/2015 
-Grounded Frog at SX 1027.7, SX 1026.6, SX 
1021.6 
-Welded Frog at Sheridan 
- Gauged curve in the Gardens Lead 
12/23/2015 
-Tighten Up Bolts / Checked & Grounded Frogs 
from SX 1011.6 to SX 1037.5  
12/28/2015 
-Grounded frogs at North end of territory 
-Fixed Miami Iron Switch at SX D37.27 
12/29/2015 
-Welded Iris Diamond at SX 1034.2 
-Broken Rail at South end of Track #15 
-Gauged 50 feet at GL 3 
12/30/2015 
-Welded Diamond at Iris SX 1034.2 
 
 
 
 

Hialeah Yard 
-Graffiti removal in Boca & WPB  
-Re-installed Radio Antenna upstairs 
Admin Building 
12/14/2015 
-Changed damaged ceiling tiles inside GM 
office Admin Building 
-Fix broken section of fence at West Palm 
Beach Facility 
- Daily janitorial duties 
12/15/2015 
-Changed damaged ceiling inside 
materials manager office 
12/16/2015 
-Cut grass at NW 36

th
 Ave empty lot with 

RPZ 
-Repair damaged stop sign Post Hialeah 
Yard 
-Patch curb at 4-way intersection Hialeah 
-Daily janitorial duties 
12/17/2015 
-Changed light bulbs upstairs TriRail 
Locker room 
-Scrub & waxed floor inside lunch room 
Admin Building 
- Daily janitorial duties 
12/18/2015 
-Patch potholes at 95

th
 St Gate Exit 

Hialeah Yard 
-Change light bulbs outside Track dept 
storage shed 
-Swept main parking lot and roadways 
Hialeah Yard 
- Daily janitorial duties 
12/21/2015 
-Install Turbine fans in storage containers 
-Clean up debris and trash from eastside 
chain link force in Hialeah Yard. 
12/22/2015 
-Serviced light on New River Bridge Ft 
Lauderdale 
-Serviced loading dock lights at Ft 
Lauderdale Yard 
- Daily janitorial duties  
12/23/2015 
-Serviced street light at 37

th
 Ave Entrance 

at railroad crossing Hialeah Yard 
-Check and unclogged vanity sink drain in 
Men’s room at Admin Building downstairs 
Hialeah Yard 
- Daily janitorial duties 
12/28/2015 
-Installed new AC unit inside Radio 
communications room upstairs Admin 
Building Hialeah Yard 
- Daily janitorial duties 
12/29/2015 
-Grafitti removal on sound wall at CP 
Orange Blossom SX 977.1 in Lake worth 
- Daily janitorial duties 
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12/30/2015 
-Patch and paint walls inside 
communications room upstairs Admin 
Building Hialeah Yard 
- Daily janitorial duties 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

   

   

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



 

13 of 23 

 

 
Plan for Next Month: 

Signal Track Facility 

 Complete monthly 
inspections. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

01/4/2016 – 01/15/2016 
-NW 28

th
 St Rd Xing installation 

01/ 21/2016 –01/ 24/2016 
-Oleander Culvert Project with Demoya 
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6. Curve Lubricator Report 

 
    Date Milepost  Location Comments/Notes 

   SX 966.9 TRK #1     

   SX 969.5 TRK #1  7th St   

   SX 971.2 TRK #1    Lines not working on TRK #2 

   SX 972.1 TRK #1     

   SX 972.1 TRK #2   Greaser  Not working 

   SX 1016.8    Not working 

   SX 1023.1    One side works 

   SX 1027.7    Working 

   SX 1030.9    Not working 

   SXH 37.1    Not working  

   SXH 41.0     Not working 
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7. In-Service Rail Failures 
 

Date Milepost  Location Track No. Type Weight Measurements Action Taken 

 12/07/2015    Hialeah Yard  13      33ft  Changed Rail 

 12/10/2015  SX 1021.6 
South end of 
Hallandale  2 

20% Detailed 
Fracture       

 12/11/2015  SX 979.1   2 
20% Detailed 
Fracture       

 12/12/2015  SX 979.1            Changed Rail 

 12/17/2015 SX 1021.6    2 
20% Detail 
Fracture  115 lb  40ft    

 12/18/2015  SX 1010.0    1  Defective Rail  136 lb 44ft 3.5 inches   
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8. Vegetation Removal 
 

Date Milepost  Location 
Track 
No. Type Action Taken 

12/03/2015  35thAve to 62ndSt   
2.14 acres Vegetation 
Removal 

 12/06/2015 SX 1012.3  Fort Lauderdale      Mowing complete 

 12/16/2015  SX 1012.0 
 Broward Corrections 
Facility   

Vegetation growing 
along fence 

 Trimmed 3 trees 
 Buzz cut 

 12/17/2015  SX 1009.0    1   
Cut .75 acres of Weeds & 
Brush 

 12/18/2015  SX 969.0    1   
 Cut Vegetation 700ft x 
30ft 

 12/18/2015    Cypress Creek     
 Cut 300 sq. ft. of 
Vegetation 

 12/18/2015    Whalen     
 Cut 100 sq. ft. of 
Vegetation 

 12/282015-
12/30/2015   

Hallandale & 
Pembroke     

 139,392 sq. ft. 
Vegetation 

 12/03/2015   
 Bridge tender house 

#B163 Miami Canal       Cut grass and weeds  

 12/16/2015    NW 36
th

 Ave empty lot     
 Cut grass with RPZ 
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9. Fencing Repairs 
Date Milepost  Location Type Measurements 

 12/04/2015  SX 1012.28  Broward, Ft Lauderdale 
 Chain link/ 

Repaired  10ft x 10ft 

    
 Hialeah Yard Storage 
Lot 

 Chain link (9 gauge) 
w/ wire tensioner 

 6ft high x 1283ft long double 
swing gate with 20ft opening 

 12/14/2015 
 

 West Palm Beach Yard 
 Re-attached 

broken picket  1” Iron Fence 

     

          

          

          

          

          

New Fencing 
Date Milepost  Location Type Measurements 

 12/04/2015   NW 62nd St & 37th Ave 
Chain link-9 gauge wire 
w/ barbed wire on top 

 8 ft high, 55ft long double 
swing gate with 20 ft opening 

 12/04/2015    NW 62nd St & 35th Ave   
 31 ft long, 55ft long double 

swing gate with 20 ft opening 

 12/28/2015   NW 37 Ave & NW 62 St 

 New install Chain 
Link (9Gauge) 3 
Strawn of barbed 
wire  50 Linear feet 

          

          

          

          

          

          

Station Fencing 
Date Milepost  Location Type Measurements 
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10. Right-of-Way Signage Report 
 

Date Milepost  Location QTY Type of Sign 

 12/16/2015    Hialeah Yard  1 Stop Sign Post 
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11. Clean Up Activities 
 

Date Milepost  Location 
Track 
No. Action Taken 

 12/04/2015    Hialeah Yard   
Cleaned & leveled track b/w Tracks Out of service/ removed 
old ties 

 12/07/2015    MIC    Moved materials away 

 12/18/2015  SX 969.0      7 bags of trash 

 12/30/2015   
 Hallandale & 
Pembroke    3 Dump truck loads of trash removed 

 12/3/2015   
 Bridge tender House B 

163    Clear debris and trash around  
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12. Surfacing Report 
 

Date Milepost  Location 
Track 
No. Action Taken Distance 

Rail 
Temp. 

Amount of 
Raise 
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13. Efficiency Testing 
 
 

December 2015 

Department Track Date Location Description Recommendation/Action 

Track None None  None  None  

Signal & 
Communications 

1/10/15 36th Ave Signal Maintaner 
while replacing gate 
felt back – Refused 
Medical no lost time – 
reported as Non 
Reportable injury to 
SFRTA Safety Dept 

Employee Coached by Manager 
in realtaion to lifting to prevent 
recurrence.   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Manager December  
Total Tests 

Cardinal Safety  
Rule Tests  

Instructed 
(Verbal Warning /Written 
Reprimand / Formal Charges) 

Out Of Hrs  
Between 
17:00-05:00am 

Track  28 16 4 Verbal (PPE) 0 

Signal & Comms 38 35 0 5 
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14. Employee Injury Statistics 
 
No Injuries 
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15. Service Property Damages 
 

Date Milepost  Location 
Track 
No. Description of Damage 

Reason for 
Damages Action Taken 
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1. Material Control Information 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

3 of 23 

 

2. Material Usage 

 
      Date Name QTY Item Measurements Comments/ Notes 

 12/17/2015 Carlos  10 Large Spikes    SX 984.9 TRK#2 

 12/17/2015 Carlos  65/60 Speed Sign  SX 976.0 TRK #1 & TRK#2 

 12/17/2015 Carlos 1 No Blow Post Sign  SX987.9 TRK #1 & TRK#2 

 12/18/2015  Carlos 10 Spikes    Hi-Rail 

 12/18/2015  Carlos  2 Dog Ears for wedges    Hi-Rail 

 12/21/2015  Melvin 2 Switch Ties  15ft  Gardens 

 12/21/2015  Melvin  4 Cross Ties    Gardens 

 12/21/2015  Melvin  30 Small Plugs    Gardens 

 12/21/2015  Melvin  43 Large Spikes    Gardens 

 12/21/2015  Melvin  39  Small Spikes    Gardens 

 12/15/2015  Track  3  Kegs of spikes    Gardens Lead 

 12/17/2015  Track  47 Spikes     

  12/17/2015  Track  27 Anchors     

  12/17/2015  Track  47 Plugs     

 12/19/2015  Track  1 Keg of Spikes    Gardens Lead 

 12/19/2015  Track  1 Bag of Anchors    Gardens Lead 

 12/22/2015 Melvin  1 132lb Plate    Tri Rail #0 

 12/22/2015  Melvin  36 Large Spikes    Tri Rail #0 

 12/22/2015  Melvin  124 Rubber Pads    Tri Rail #0 

 12/22/2015  Track (N)  3 Kegs Large Spikes    Gardens Lead 

 12/22/2015  Track (N)  2 Anchors    Gardens Lead 

 12/22/2015  Track (N)  2 Bundles Plugs    Gardens Lead 

 12/22/2015  Darryl M  2 Bags of Cold Patch    SX 1002.3--Road Xing 

 12/23/2015  Track  9 Main Line Ties    SX 990.4 

 12/23/2015  Track  54  Large Spikes     SX 990.4 

 12/23/2015  Track  2  Kegs     SX 990.4 

 12/28/2015  Track  120 Large Spikes    Amtrak 

 12/28/2015  Track  1  Keg of Spikes    Amtrak 

 12/28/2015  Track 15  Ties    Branch Line 

 12/28/2015  Track  5  Ties    Main Line 

 12/29/2015  Track 16 Ties   Mainline 

 12/29/2015  Track  2 Plates 100 lbs SX 969.8 

 12/29/2015  Track  12 Small Plugs 
 

SX 969.8 

12/29/2015  Track  128  Large Spikes 
 

SX 969.8 

 12/29/2015  Track  1 Keg of Spikes 
 

SX 969.8 

 12/29/2015  Track  8 Small Bolts 
 

SX 969.8 

 12/29/2015  Track  8 Small Washers 
 

SX 969.8 

12/29/2015  Track 4 Joint bars 100 lbs SX 969.8 
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Material Usage 

 
      Date Name QTY Item Measurements Comments/ Notes 

12/29/2015 Track 1 Rail 100 lbs, 39 ft SX 969.8 

12/30/2015 Harris 25 Branch Line Ties  Amtrak Lead 

12/30/2015 Harris 1 Plate 115 lbs Amtrak Lead 

12/30/2015 Harris 150 Large Spikes  Amtrak Lead 

12/30/2015 McVey 38 Ties  SXD 37.6 

12/30/2015 McVey 1 Bundle of Plugs  SXD 37.6 

12/30/2015 McVey 2 Kegs of Spikes  SXD 37.6 

12/1/2015 Emmanuel 18 WATTS  LAMPS  SX 1005.56 

12/3/2015 LEVENSAIT 1 Lube Oil  SX 1017.3 

12/3/2015  Emmanuel  1 Oil  SX 1005.56 

12/3/2015  Emmanuel 1 Grease  SX 1005.56 

12/3/2015 Emmanuel 1 Lube  SX 1005.56 

12/3/2015  Emmanuel 1 GNB Cell  SX 1001.55 

12/3/2015  Lenthius  1 Butt Section of Gate  SX 1034.5 

12/3/2015  Lenthius  2 Shear Pins  SX 1034.5 

12/5/2015  LEVENSAIT 1 1 ANT KILLER BAIT  SX 1029.9 

12/5/2015 Shelmadine 1 Gate Light Wire (Pig Tail)  SX 969.76 

12/5/2015 Mcvey 3 Shear Pins  SX 1007.84 

12/5/2015 Mcvey 3 Shear Pins  SX 1007.88 

12/6/2015 LEVENSAIT 1 Lube Oil  SX 1036.0 

12/6/2015 LEVENSAIT 1 Lube Oil  SX 1025.4 

12/6/2015 EMMANUEL   1 grease  SX 1017.3 

12/6/2015 EMMANUEL   1 oil  SX 1017.3 

12/7/2015 Jeremiah  1 18watt lamp bulb  SX 969.78 

12/7/2015 Funk 1 Lamp bulb  SX 1015.86 

12/7/2015 Lenthius  3 Shear Pins  SX 1035.1 

12/8/2015 Mcvey 1 Temporary track wire  SX 977.28 

12/8/2015 Mcvey 1 
Mid Section and Tip 
Section  SX 1006.31 

12/9/2015 LEVENSAIT 1 Lube Oil  SX 1031.6 

12/9/2015 Adam Peters 1 Breast Plate  SX 967.60 

12/9/2015 
Sequeira 
/Bivins 1 Sand Paper  SX 987.65 

12/10/2015 Gabric 1 
Complete three piece 
gate  SX 1036.5 

12/10/2015 Gabric 1 Tip late  SX 1036.5 

12/10/2015 Gabric 1 Gate chord  SX 1036.5 

 
 



 

5 of 23 

 

Material Usage 

 
      Date Name QTY Item Measurements Comments/ Notes 

12/10/2015 Levensait 1 Gate Light  SX 1030.5 

12/10/2015 Levensait 1 Gate Light Wire  SX 1030.5 

12/10/2015 McVey 2 Telemechanique Relays  SX 999.1 

12/11/2015 McVey 1 Telemechanique Relay  SX 999.1 

12/11/2015 Levensait 1 Butt Sec Gate  SXD 36.6 

12/11/2015 Shelmadine 2 Ant Traps  SX 987.62 

12/11/2015 Shelmadine 1 Foam  SX 987.62 

12/11/2015 McVey 3 Shear Pins  SX 998.23 

12/14/2015 Jeremiah 1 Ratchet Wheel  SX977.28 
12/14/2015 Lenthius 1 Butt Section of Gate  SX 1035.01 
12/15/2015 Jeremiah 1 Safetran Bearing  SX976.24 

12/15/2015 Jeremiah 1 Qt Elbow grease  SX976.24 

12/15/2015 Bickford 1 Butt & Midsection  SX 968.3 

12/15/2015 Bickford 1 Gate Adapter  SX 968.3 

12/15/2015 Lenthius 1 Butt Section of Gate  SX 1036.60 

12/15/2015 Peters 1 Breast Plate  SX 968.78 
12/15/2015 Peters 1 Conversion Bracket  SX 968.78 

12/15/2015 Peters 1 Hardware  SX 968.78 

12/16/2015 Levensait 1 25 Watt Light Bulb  SX 1027.7 
12/16/2015 Lorenzo/Gaige 2 Mid Sections  SXD 36.65 

12/16/2015 Lorenzo/Gaige 6 Sheer Bolts  SXD 36.65 

12/16/2015 Lorenzo/Gaige 1 Tip Light and Cable  SXD 36.65 

12/16/2015 Lorenzo/Gaige 1 30 Amp Breaker  SXD 36.65 

12/16/2015 Levensait 1 Tip Sec Gate  SX 1036.5 
12/16/2015 Bartley 1 Butt section of the gate  SX 1036.6 
12/17/2015 Levensait 1 Butt Section Gate  SX 1028.8 
12/17/2015 Levensait 1 Butt Section Gate  SX 1033.9 

12/17/2015 Levensait 1 Butt Section Gate  SX 1028.8 
12/17/2015 Levensait 1 Butt Section Gate  SX 1033.9 
12/17/2015 Lorenzo 1 Butt Section  New River Drive 

12/17/2015  Lorenzo  1 Butt Section   

12/17/2015  Lorenzo  3 Sheer Pins   

12/18/2015 McVey 1 Bolt  SX 1003.34 

12/18/2015 McVey 1 Gate Light Wire  SX 1003.34 
12/18/2015 Emmanuel 1 Mid Gate Section  SX-1007.82 
12/18/2015 Emmanuel 1 King Pin   SX-1007.82 

12/18/2015 Emmanuel  
Shear Bolts, Bolts, 
Washers, Nuts  SX-1007.82 
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Material Usage 
 

Date Name QTY Item Measurements Comments/ Notes 

12/18/2015 Emmanuel 1 Shoe Adapter Pins  SX-1007.82 
12/19/2015 McVey 2 Butt Sections 

 
SX 1004.34 

12/19/2015 Bickford 1 Butt & Mid Section 
 

SX 1007.82 

12/19/2015 Levensait 1 Tip Section  SX 1029.3 
12/21/2015 Drako 1 Battery     

12/22/2015  Soto  1 Top of the Rail Bond    SX 1015.4 

12/22/2015  Soto 2 Powder Capsules  SX 1015.4 

12/22/2015 Lorenzo/Gaige 1 Mid Section  SXD 38.00 

12/22/2015 Lorenzo/Gaige 1 Tip Section  SXD 38.00 

12/22/2015 Lorenzo/Gaige 1 Butt Section  SX 1036.65 
12/22/2015 Lorenzo/Gaige 1 Sheer Pin  SX 1036.65 

12/22/2015 Emmanuel 1 Butt, Mid, Tip Section  SX-1016.20 
12/22/2015 Emmanuel 1 Shear bolts & Nuts  SX-1016.20 

12/22/2015 McVey 1 Mid Section Gate tip light  SX 1035.5  

12/22/2015 McVey 1 Light wire  SX 1001.29 
12/22/2015 McVey 3 Shear Pins  SX 1001.29 

12/24/2015 Bickford 1 Butt & Mid Section  SX 1009.01 
12/26/2015 Peters 1 Signalman’s Meter  SX 1001.55 
 12/26/2015  Bartley  2 Shear Pins    SX 1030.18 

12/28/2015 Levensait 1 Lube Oil  SX 1025.4 
12/28/2015 McVey 1 Bulb  SX 988.5 

12/28/2015 Funk 1 12 V Bulb  SX1022.1 
12/28/2015 McVey 3 Shear Pins  SX 1009.1 
12/30/2015 Jeremiah 1 25 W Light Bulb     

12/30/2015 Levensait 1 
285 HZ SAFETRAN NARROW 
BAND SHUNT     

12/30/2015  Shelmadine 1 Gate base & mid section     

12/31/2015  Shelmadine 1 Ant Trap     
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3. SCRAP SALES 

 
      Date Name QTY Item Measurements Price 
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4. Rail, Ballast, Tie & Switch Ties 

        
Date Location 

Track 
No. 

Rail  Ballast Ties Switch Ties 
Type of 

Tie 

 12/01/2015          14    Wood 

 12/01/2015          28    Wood 

 12/02/2015  Hialeah Yard  13      61    Wood 

 12/03/2015  Hialeah Yard  13      93    Wood 

 12/06/2015 95th St Team Track        14    Wood 

 12/06/2015  95th St Lead        11    Wood 

 12/07/2015    2      12    Wood 

 12/08/2015  Amtrak Lead        25    Wood 

 12/08/2015  95th St Lead        37    Wood 

 12/09/2015  Amtrak Lead        25    Wood 

 12/09/2015  95th St Lead        25    Wood 

 12/10/2015 Century Lead        25    Wood 

 12/10/2015  SX D37.6        18    Wood 

 12/11/2015  SX 969.7 2      3    Wood 

 12/11/2015  SX 969.6 2      20    Wood 

 12/13/2015 95th St Lead         23    Wood 

 12/14/2015  Amtrak Lead        20     Wood 

 12/14/2015 95th St Team Track        46     Wood 

 12/15/2015  Downtown Lead        14     Wood 

 12/15/2015  Gardens Lead        23     Wood 

 12/16/2015 Amtrak Lead        20     Wood 

 12/16/2015 Garden Lead Switch  1      3 
4-10ft, 4-11ft, 4-12ft, 
1-13ft   Wood 

 12/17/2015  Gardens Lead        4  (5) 13ft, (4) 15ft   Wood 

 12/19/2015  Gardens Lead         
 (4) -16ft , (5)-15ft, 

(2)-13ft, (1)-11ft   Wood 

 12/20/2015  GL-1 in Gardens        4    Wood 

 12/21/2015  Gardens Lead        4 
 (4) 12ft, (2) 15ft, 

(2) 11ft, (2) 16ft  Wood 

 12/22/2015          18     Wood 

 12/22/2015  Gardens Lead        25     Wood 

 12/23/2015 
 SX 990.4 to SX 
990.5  2      9     Wood 

 12/23/2015 
Downtown Lead 
18th Ave        17    Wood 

 12/28/2015 Amtrak Lead        20    Wood 

 12/25/2015  Downtown Lead        16    Wood 

 12/28/2015  Amtrak Lead        20     

 12/28/2015  Downtown Lead        16     

 12/29/2015  SX 969.7  2      16     

 12/29/2015         4      
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Rail, Ballast, Tie & Switch Ties 

Date Location 
Track 
No. 

Rail  Ballast Ties Switch Ties 
Type of 

Tie 

12/29/2015  GL-3       7    Wood 

12/30/2015  Amtrak Lead        25    Wood 

12/30/2015 SXD 37 
 

     15    Wood 

12/30/2015 
South end of 
Downtown Lead 

 
     23    Wood 

  
           Wood 
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5. Engineering/Maintenance Work: Plan/Performance 

 
   Work performed: 

 
 

Signal Track Facility 

  

 12/01/2015  
-Gauged Gas Track at SX 1004.6 
-(13) ties spiked and gauged 
-Cut out 1 Rail in Big Hole 
-New River Bridge Re-Grounded joints 
-Welded Frog at SX 1024.7 on TRK #1 
12/02/2015 
 -(55) ties Spiked and Gauged 
12/03/2015 
- Welded frog at the North end of Freight Lead 
- Grounded a Frog at SX 1026.7 on TRK #1 
Sunshine Lead Switch 
12/04/2015 
- Spiked 98 ties & gauged 100 ties on Yard Track 
12/07/2015 
-Cut Rail and moved materials away from the 
MIC 
12/08/2015 
-Welded Frog at Seaboard on TRK #1 
-40.5 miles completed in Rail Test Car at South 
end of Dyer to SX 1004.6 on TRK #1 
12/09/2015 
-Rail Car tested 32.8 miles from Tompkins to the 
MIC 
-1 Frog welded at CP Parker 
12/10/2015 
-Frog Welded at Seaboard 
-Frog Grounded at Parker 
-Rail Car tested  from SX 1036.0 on TRK#1 and x 
over to TRK#2 the tested SX 1014.3 
12/11/2015 
-Gauged 22ft of Track on TRK #2  at SX 969.7 
-Welded a Frog at SX 977.1 Orange Blossom on 
TRK #1 
-Grounded a frog at SX 969.6 on TRK #2 
-Rail car completed 47.6 miles on TRK #2 
12/12/2015 
- 24 ft plug, Made 2 field welds at SX 979.1 
12/14/2015 
- 1 frog welded at Sunshine 
- 1 frog welded at Coral 
12/15/2015 
- gauged 2 Rail links at the Downtown Lead 
- Welded 1 Frog at Seaboard 
-Tightened all bolts at Coconut 
12/16/2015 
-Ground & Tighten 12 frogs- 1 Amtrak, 1 South 
end of Tompkins, 4 Hardy, 4 Cypress, 2 South 
end of Parker 
12/17/2015 
-2 sets of joint bars, 8 bolts American Brick 

12/01/2015 
-Service & Clean keypad at 95

th
 St Gate 

-Greased hurricane shutters for good 
operating functions 
-Greased and lubed all roll up doors 
throughout Admin building Hialeah Yard 
12/02/2015 
-Replaced light bulbs in Men’s Locker 
room downstairs Admin Bldg Hialeah Yard 
-Re attached windstock on pole at North 
end of facility Hialeah Yard 
-Patch roof leak on signal maintanence 
building #B29 
-Daily janitorial duties 
12/03/2015 
-Cut grass and weeds at Bridge tender 
house #B163 Miami Canal 
-Clear debris and trash around bridge 
tender house B 163 
-Daily janitorial duties 
12/04/2015 
-Paint yellow curbs around facility 
buildings in Hialeah 
-Clear parking lot of rocks and trash in 
Hialeah 
-Daily janitorial duties 
12/07/2015 
-Check and repair brackets for light fixture 
in Main lobby in Admin Building Hialeah 
Yard 
12/08/2015 
-Change door lock on room 104 
downstairs Admin Building Hialeah Yard 
-Changed damaged ceiling tiles in hallway 
upstairs Admin Bldg 
- Daily janitorial duties 
12/09/2015 
-Serviced door closers upstairs in Admin 
Building Hialeah Yard 
-Clean glass windows inside exit doors 
throughout Admin Building  
12/10/2015 
-Sealed windows inside CSX-T Spot 
Maintenance Facility #B19 Hialeah Yard 
-Adjust door for proper closing and 
opening 
-Clean Up Debris and trash around 
building 
- Daily janitorial duties 
12/11/2015 
-Clean A/C vents through Admin Bldg 
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Switch 
12/19/2015 
-(2) field welds, Welded stock rail 
12/20/2015 
-(2) Head block ties installed at South end of 
Gardens Run Around Track 
-Prep (22) chunks of 20 inch ties at RTA building  
-Grounded (4) Frogs at Coral and (4) Frogs at 
Manatee 
12/22/2015 
-Grounded Frog at SX 1027.7, SX 1026.6, SX 
1021.6 
-Welded Frog at Sheridan 
- Gauged curve in the Gardens Lead 
12/23/2015 
-Tighten Up Bolts / Checked & Grounded Frogs 
from SX 1011.6 to SX 1037.5  
12/28/2015 
-Grounded frogs at North end of territory 
-Fixed Miami Iron Switch at SX D37.27 
12/29/2015 
-Welded Iris Diamond at SX 1034.2 
-Broken Rail at South end of Track #15 
-Gauged 50 feet at GL 3 
12/30/2015 
-Welded Diamond at Iris SX 1034.2 
 
 
 
 

Hialeah Yard 
-Graffiti removal in Boca & WPB  
-Re-installed Radio Antenna upstairs 
Admin Building 
12/14/2015 
-Changed damaged ceiling tiles inside GM 
office Admin Building 
-Fix broken section of fence at West Palm 
Beach Facility 
- Daily janitorial duties 
12/15/2015 
-Changed damaged ceiling inside 
materials manager office 
12/16/2015 
-Cut grass at NW 36

th
 Ave empty lot with 

RPZ 
-Repair damaged stop sign Post Hialeah 
Yard 
-Patch curb at 4-way intersection Hialeah 
-Daily janitorial duties 
12/17/2015 
-Changed light bulbs upstairs TriRail 
Locker room 
-Scrub & waxed floor inside lunch room 
Admin Building 
- Daily janitorial duties 
12/18/2015 
-Patch potholes at 95

th
 St Gate Exit 

Hialeah Yard 
-Change light bulbs outside Track dept 
storage shed 
-Swept main parking lot and roadways 
Hialeah Yard 
- Daily janitorial duties 
12/21/2015 
-Install Turbine fans in storage containers 
-Clean up debris and trash from eastside 
chain link force in Hialeah Yard. 
12/22/2015 
-Serviced light on New River Bridge Ft 
Lauderdale 
-Serviced loading dock lights at Ft 
Lauderdale Yard 
- Daily janitorial duties  
12/23/2015 
-Serviced street light at 37

th
 Ave Entrance 

at railroad crossing Hialeah Yard 
-Check and unclogged vanity sink drain in 
Men’s room at Admin Building downstairs 
Hialeah Yard 
- Daily janitorial duties 
12/28/2015 
-Installed new AC unit inside Radio 
communications room upstairs Admin 
Building Hialeah Yard 
- Daily janitorial duties 
12/29/2015 
-Grafitti removal on sound wall at CP 
Orange Blossom SX 977.1 in Lake worth 
- Daily janitorial duties 
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12/30/2015 
-Patch and paint walls inside 
communications room upstairs Admin 
Building Hialeah Yard 
- Daily janitorial duties 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

   

   

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



 

13 of 23 

 

 
Plan for Next Month: 

Signal Track Facility 

 Complete monthly 
inspections. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

01/4/2016 – 01/15/2016 
-NW 28

th
 St Rd Xing installation 

01/ 21/2016 –01/ 24/2016 
-Oleander Culvert Project with Demoya 
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6. Curve Lubricator Report 

 
    Date Milepost  Location Comments/Notes 

   SX 966.9 TRK #1     

   SX 969.5 TRK #1  7th St   

   SX 971.2 TRK #1    Lines not working on TRK #2 

   SX 972.1 TRK #1     

   SX 972.1 TRK #2   Greaser  Not working 

   SX 1016.8    Not working 

   SX 1023.1    One side works 

   SX 1027.7    Working 

   SX 1030.9    Not working 

   SXH 37.1    Not working  

   SXH 41.0     Not working 
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7. In-Service Rail Failures 
 

Date Milepost  Location Track No. Type Weight Measurements Action Taken 

 12/07/2015    Hialeah Yard  13      33ft  Changed Rail 

 12/10/2015  SX 1021.6 
South end of 
Hallandale  2 

20% Detailed 
Fracture       

 12/11/2015  SX 979.1   2 
20% Detailed 
Fracture       

 12/12/2015  SX 979.1            Changed Rail 

 12/17/2015 SX 1021.6    2 
20% Detail 
Fracture  115 lb  40ft    

 12/18/2015  SX 1010.0    1  Defective Rail  136 lb 44ft 3.5 inches   
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8. Vegetation Removal 
 

Date Milepost  Location 
Track 
No. Type Action Taken 

12/03/2015  35thAve to 62ndSt   
2.14 acres Vegetation 
Removal 

 12/06/2015 SX 1012.3  Fort Lauderdale      Mowing complete 

 12/16/2015  SX 1012.0 
 Broward Corrections 
Facility   

Vegetation growing 
along fence 

 Trimmed 3 trees 
 Buzz cut 

 12/17/2015  SX 1009.0    1   
Cut .75 acres of Weeds & 
Brush 

 12/18/2015  SX 969.0    1   
 Cut Vegetation 700ft x 
30ft 

 12/18/2015    Cypress Creek     
 Cut 300 sq. ft. of 
Vegetation 

 12/18/2015    Whalen     
 Cut 100 sq. ft. of 
Vegetation 

 12/282015-
12/30/2015   

Hallandale & 
Pembroke     

 139,392 sq. ft. 
Vegetation 

 12/03/2015   
 Bridge tender house 

#B163 Miami Canal       Cut grass and weeds  

 12/16/2015    NW 36
th

 Ave empty lot     
 Cut grass with RPZ 
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9. Fencing Repairs 
Date Milepost  Location Type Measurements 

 12/04/2015  SX 1012.28  Broward, Ft Lauderdale 
 Chain link/ 

Repaired  10ft x 10ft 

    
 Hialeah Yard Storage 
Lot 

 Chain link (9 gauge) 
w/ wire tensioner 

 6ft high x 1283ft long double 
swing gate with 20ft opening 

 12/14/2015 
 

 West Palm Beach Yard 
 Re-attached 

broken picket  1” Iron Fence 

     

          

          

          

          

          

New Fencing 
Date Milepost  Location Type Measurements 

 12/04/2015   NW 62nd St & 37th Ave 
Chain link-9 gauge wire 
w/ barbed wire on top 

 8 ft high, 55ft long double 
swing gate with 20 ft opening 

 12/04/2015    NW 62nd St & 35th Ave   
 31 ft long, 55ft long double 

swing gate with 20 ft opening 

 12/28/2015   NW 37 Ave & NW 62 St 

 New install Chain 
Link (9Gauge) 3 
Strawn of barbed 
wire  50 Linear feet 

          

          

          

          

          

          

Station Fencing 
Date Milepost  Location Type Measurements 
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10. Right-of-Way Signage Report 
 

Date Milepost  Location QTY Type of Sign 

 12/16/2015    Hialeah Yard  1 Stop Sign Post 
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11. Clean Up Activities 
 

Date Milepost  Location 
Track 
No. Action Taken 

 12/04/2015    Hialeah Yard   
Cleaned & leveled track b/w Tracks Out of service/ removed 
old ties 

 12/07/2015    MIC    Moved materials away 

 12/18/2015  SX 969.0      7 bags of trash 

 12/30/2015   
 Hallandale & 
Pembroke    3 Dump truck loads of trash removed 

 12/3/2015   
 Bridge tender House B 

163    Clear debris and trash around  
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12. Surfacing Report 
 

Date Milepost  Location 
Track 
No. Action Taken Distance 

Rail 
Temp. 

Amount of 
Raise 
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13. Efficiency Testing 
 
 

December 2015 

Department Track Date Location Description Recommendation/Action 

Track None None  None  None  

Signal & 
Communications 

1/10/15 36th Ave Signal Maintaner 
while replacing gate 
felt back – Refused 
Medical no lost time – 
reported as Non 
Reportable injury to 
SFRTA Safety Dept 

Employee Coached by Manager 
in realtaion to lifting to prevent 
recurrence.   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Manager December  
Total Tests 

Cardinal Safety  
Rule Tests  

Instructed 
(Verbal Warning /Written 
Reprimand / Formal Charges) 

Out Of Hrs  
Between 
17:00-05:00am 

Track  28 16 4 Verbal (PPE) 0 

Signal & Comms 38 35 0 5 
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14. Employee Injury Statistics 
 
No Injuries 
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15. Service Property Damages 
 

Date Milepost  Location 
Track 
No. Description of Damage 

Reason for 
Damages Action Taken 

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

 



               AGENDA ITEM NO.    B

Total monthly ridership for November has decreased 0.1 % when compared to November of  last year.
Weekday ridership has increased by 3.3 %, while the average weekday ridership in
November 2014 was 14,700 per day versus 14,430 per day for 2015.  Total weekend ridership
for the fiscal year has decreased by 3.6% when compared to last year.  Total fiscal year
ridership is down by 2.9% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual November FY  '16 FY  '15 FYTD
November November  '15 vs.'14 Rider ship Rider ship  '15 vs '14

Riders 2015 2014 % To   Date To   Date %

M-F 288,599 279,291 3.3% 1,471,840 1,514,070 -2.8%
Saturday 25,350 33,910 -25.2% 140,486 143,477 -2.1%
Sunday 28,747 29,555 -2.7% 120,834 121,580 -0.6%
Holidays 5,222 5,381 -3.0% 11,061 17,496 -36.8%

347,918 348,137 -0.1% 1,744,221 1,796,623 -2.9%

Note: Ridership figures are based on daily reports from Transdev

NOVEMBER RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
January 22, 2016
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Chart 1 - SFRTA  Riders  and  Revenue Trends 
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               AGENDA ITEM NO.    B

Total monthly ridership for December has decreased 0.2 % when compared to December of  last year.
Weekday ridership has decreased by 0.1 %, while the average weekday ridership in
December 2014 was 13,708 per day versus 13,691 per day for 2015.  Total weekend ridership
for the fiscal year has decreased by 3.8% when compared to last year.  Total fiscal year
ridership is down by 2.5% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual December FY  '16 FY  '15 FYTD
December December  '15 vs.'14 Rider ship Rider ship  '15 vs '14

Riders 2015 2014 % To   Date To   Date %

M-F 301,200 301,576 -0.1% 1,773,040 1,815,646 -2.3%
Saturday 27,077 27,622 -2.0% 167,563 171,099 -2.1%
Sunday 23,616 23,872 -1.1% 144,450 145,452 -0.7%
Holidays 4,476 3,926 14.0% 15,537 21,422 -27.5%

356,369 356,996 -0.2% 2,100,590 2,153,619 -2.5%

Note: Ridership figures are based on daily reports from Transdev

DECEMBER RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
January 22, 2016
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Chart 1 - SFRTA  Riders  and  Revenue Trends 

FY 15-16 Revenue FY 14-15 Revenue FY 15-16 Riders FY 14-15 Riders
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AGENDA ITEM  NO. C

NOVEMBER 2015 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 88.2%
OTP Station To Station 84.3%

NUMBER OF 
DELAY CAUSES LATE TRAINS
PD/FD Activity 2 4 0.3%
CSX FREIGHT 2 3 0.2%
CSX LOCAL SWITCHER 7 12 0.9%
VTMI MOW 4 7 0.5%
VTMI COMMUNICATIONS 0 0 0.0%
VTMI OUTSIDE COMMUNICATIONS 0 0 0.0%
VTMI SIGNALS-COMP. 6 11 0.8%
AMTRAK POM DISPATCHER 1 1 0.1%
BOMBARDIER MECHANICAL 6 8 0.6%
TRANDEV 2 6 0.5%
AMTRAK   5 5 0.4%
FEC DELAY IRIS 0 0 0.0%
FEC DELAY TRAIN 10 12 0.9%
WEATHER 0 0 0.0%
ROW FOUL 3 7 0.5%
SFRTA TRANSPORTATION 3 3 0.2%
SFRTA RULE COMPLIANCE 1 2 0.2%
OTHER 9 15 1.2%
SFRTA SCHEDULE CONFLICT 1 1 0.1%
3RD PARTY GATE MALFUCTION 13 38 2.9%
3RD PARTY FATALITIES/VEHICLES 0 0 0.0%
ROTEM MECHANICAL 0 0 0.0%
BROOKVILLE MECHANICAL 4 8 0.6%
VANDALISM 0 0 0.0%
ADA 6 6 0.5%
EFFICIENCY TESTING 1 1 0.1%
DISPATCH SYSTEM 0 0 0.0%
TOTAL 86 150 11.5%

TRAINS LATE  150 11.5%
TERMINATED 1 0.1%
TERMINATED/RECOVERED 0 0.0%
ANNULLED  2 0.2%
 TRAINS ON TIME 1147 88.2%
TOTAL 1300 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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AGENDA ITEM  NO. C

DECEMBER 2015 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 79.8%
OTP Station To Station 80.8%

NUMBER OF 
DELAY CAUSES LATE TRAINS
PD/FD Activity 5 16 1.2%
CSX FREIGHT 3 3 0.2%
CSX LOCAL SWITCHER 2 2 0.1%
VTMI MOW 2 6 0.4%
VTMI COMMUNICATIONS 0 0 0.0%
VTMI OUTSIDE COMMUNICATIONS 0 0 0.0%
VTMI SIGNALS-COMP. 12 70 5.1%
AMTRAK POM DISPATCHER 0 0 0.0%
BOMBARDIER MECHANICAL 7 14 1.0%
TRANSDEV 3 3 0.2%
AMTRAK   1 1 0.1%
FEC DELAY IRIS 3 10 0.7%
FEC DELAY TRAIN 9 14 1.0%
WEATHER 3 12 0.9%
ROW FOUL 3 11 0.8%
SFRTA TRANSPORTATION 16 28 2.0%
SFRTA RULE COMPLIANCE 0 0 0.0%
OTHER 8 13 0.9%
SFRTA SCHEDULE CONFLICT 0 0 0.0%
3RD PARTY GATE MALFUCTION 10 27 2.0%
3RD PARTY FATALITIES/VEHICLES 2 15 1.1%
ROTEM MECHANICAL 0 0 0.0%
BROOKVILLE MECHANICAL 5 9 0.7%
VANDALISM 0 0 0.0%
ADA 1 1 0.1%
EFFICIENCY TESTING 0 0 0.0%
DISPATCH SYSTEM 0 0 0.0%
TOTAL 95 255 19.6%

TRAINS LATE  255 18.6%
TERMINATED 6 0.4%
TERMINATED/RECOVERED 0 0.0%
ANNULLED  2 0.1%
 TRAINS ON TIME 1107 80.8%
TOTAL 1370 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR NOVEMBER 2015 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 18 new employers and 183 new employees 
during the month of November. 
 
The total number of EDP tickets recorded as sold was 1,990 and the total revenue generated was 
$116,851.55 reported as $ in November. 

 
 

NEW EDP COMPANIES 
 

Employer Enrollment Date City 
Aker Kasten Eye Center 11/19/2015 Boca Raton 
Ardent Americas, LLC 11/04/2015 Dania Beach 
Boys & Girls Clubs of Palm Beach County 11/10/2015 West Palm Beach 
Carmenders Accident Repair 11/24/2015 Boca Raton 
Carnahan, Proctor & Cross, Inc.  11/24/2015 Deerfield Beach 
Delray Ambulatory Surgery Center 11/12/2015 Delray Beach 
Global Motion Solutions 11/02/2015 Deerfield Beach 
Health Benefits Center 11/18/2015 Hollywood 
Micron Electronics, LLC 11/20/2015 Boca Raton 
Oncology Pharmacy Group 11/11/2015 Delray Beach 
Ortho Clinical Diagnostics 11/09/2015 Pompano Beach 
Payless Response Team 11/02/2015 Fort Lauderdale 
Rilea Group, Inc.  11/06/2015 Miami 
Robert Parker Carpet Sales, Inc.  11/24/2015 Fort Lauderdale 
Tacolcy Economic Development Corporation 11/12/2015 Miami 
The Paramount Electronics Manufacturing Company, Inc.  11/24/2015 Pompano Beach 
Workiva, Inc.  11/12/2015 Miami 
Wow Wireless, LLC 11/10/2015 Delray Beach 

 
 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

Aker Kasten Eye Center Boca Raton 
Bennett Marine, Inc. Deerfield Beach 
Boys & Girls Clubs of Palm Beach County West Palm Beach 
Carmenders Accident Repair Fort Lauderdale 
Carnahan, Proctor and Cross, Inc. Deerfield Beach 
Carpenter Contractors of America Pompano Beach 
Delray Ambulatory Surgery Center Delray Beach 
Global Motion Solutions Deerfield Beach 
Health Benefits Center Hollywood 
Miami Dade Medical Examiner Department Miami 
Micron Electronics, LLC Boca Raton 
Oncology Pharmacy Group Delray Beach 
Ortho Clinical Diagnostics Pompano Beach 
Payless Response Team Fort Lauderdale 
Rilea Group, Inc. Miami 
Robert Parker Carpet Sales, Inc. Fort Lauderdale 
Sergio IT Division Pompano Beach 
Silversea Cruises Fort Lauderdale 
Tacolcy Economic Development Corporation Miami 
TeamHealth Plantation 
The Paramount Electronics Manufacturing Company, Inc. Pompano Beach 
US Bankruptcy Court Systems Southern District of FL Miami 
Workiva, Inc. Miami 
Wow Wireless, LLC Delray Beach 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE –  
NOVEMBER 2015 ACTIVITIES 

 
 

ATLANTIC TECHNICAL COLLEGE 
 

A South Florida Regional Transportation Authority (SFRTA) Corporate & Community 
Relations Liaison, along with a representative from Broward County Transit, conducted 
presentations to Atlantic Technical College students in the career placement program. As part of 
the visit, students were able to pre-qualify for an SFRTA/Tri-Rail Student-discount fare EASY 
Card. 

 
 

BCT CUSTOMER APPRECIATION EVENT 
 

Broward County Transit invited SFRTA Corporate and Community Outreach (CCO) to 
attend its two-day customer appreciation event, due to both agencies serving many of the same 
riders. Event locations were at various terminals throughout Broward County, including those 
that are served by Tri-Rail Shuttle Buses. 

 
 

EAGLES LANDING MIDDLE SCHOOL 
 

An SFRTA Corporate & Community Relations Liaison was present at Eagles Landing 
Middle School during its annual career day held at the school in Boca Raton. Students learned 
about the train system and various career opportunities available in the transit industry. Students 
also learned some “Operation Lifesaver” train safety tips and received details on how to obtain 
student discounts on Tri-Rail.  

 
 

FAU SHOWCASE OF SERVICES 
 

An SFRTA Corporate & Community Relations Liaison was at the Florida Atlantic 
University’s transfer student orientation, held at the Davie Campus. The occasion provides 
incoming students with information about campus activities, as well as informing students about 
discount fares on Tri-Rail and the free SFEC Shuttle Bus service available to them. 
 
 

FDOT ALTERNATIVE FUEL EXPO 
 

The Southeast Florida Clean Cities Coalition invited SFRTA to take part in the 2015 
Alternative Fuel Vehicle Expo. In addition to having the SFRTA Director of Planning as part of 
a presenter’s panel, an SFRTA Corporate & Community Relations Liaison staffed a booth during 
the event. The panel discussion included a presentation about the green initiatives resulting from 
the new SFRTA Operations Center and Pompano Beach Station improvements, which will 
include electric charging stations.  

 
 
 
 
 
 
 



MIAMI BOOK FAIR INTERNATIONAL 
 

Tri-Rail continues to be a proud sponsor of the Miami Book Fair International, promoting 
Tri-Rail ridership to and from the event through online and print advertising channels. This year, 
Tri-Rail had a dedicated display booth during the weekend Street Fair portion. An SFRTA 
Corporate & Community Relations Liaison and Customer Service Representatives were able to 
provide the public with updates on the future Downtown Miami Link service, which is currently 
being constructed as part of the All Aboard Florida project just blocks from the fair’s location.  

 
 

MILITARY APPRECIATION DAY 
 

Broward College’s Student Life-Central Campus hosted a Military Appreciation Day 
event, on the Tuesday after Veterans’ Day, in its annual show of support to our veterans. The 
event promotes all the community services available to them. A Corporate & Community 
Relations Liaison was present to promote Tri-Rail services, including the Service Connected 
Pass available for Veterans with Disabilities which allows them to ride Tri-Rail for free. 

 
 

OFFICE DEPOT 
 
SFRTA Corporate and Community Outreach (CCO) Office staff was present for the 

annual health and benefits fair held at Office Depot’s main headquarters in Boca Raton. 
Information was provided about the Employer Discount Program (EDP) and the Emergency Ride 
Home Program. The location is serviced by The Park at Broken Sound (TPABS) Shuttle Bus. 
 
 

SEFTC 2040 RTP ROLLOUT 
 

The Southeast Florida Transportation Council rolled out its 2040 Regional Transportation 
Plan with a tri-county event using Tri-Rail as its transportation mode. The occasion was 
comprised of elected officials, transportation professionals, mass transit passengers and 
stakeholders. Attendees rode Tri-Rail from the Boca Raton Station to the Fort 
Lauderdale/Hollywood International Station at Dania Beach and ended at the Miami Airport 
Station for the final event. A speaking event was coordinated at each station with representation 
from each respective county, including SFRTA Governing Board members. SFRTA Deputy 
Executive Director Mikel Oglesby was present to speak on behalf of the agency at all the event 
stops, which were being documented through social media by a Corporate & Community 
Relations Liaison.  

 
 

SFKGT AUDITIONS 
 

SFRTA held auditions for the South Florida’s Kids Got Talent singing competition, 
during the South Florida Parenting’s Holiday Festival at Tradewinds Park in Coconut Creek. Due 
to rainy weather, the auditions were suspended midway and scheduled to be completed at a later 
date, however, 6 participants had received a perfect score per the judges’ scorecards. The judges 
anticipate to easily having 10-12 finalists to compete during Tri-Rail’s “Rail Fun Day”, 
scheduled for January 30, 2016.  
 

 
 
 



WHEELS 
 

 The SFRTA supported the WHEELS event held in South Miami between November 11 
and 15. The free event was a five-day celebration of Miami’s bike-walk-transit trails. Activities 
included bike tours and a conference, with programs that featured safety training and how to 
incorporate bikes into train and bus trips. Registered attendees who used their bikes to the event 
were provided free rides on Tri-Rail, which helped promote the system’s recently retrofitted bike 
cars. 

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Greater Boca Raton Chamber of Commerce / Economic Development Committee 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 
• SFRTA Marketing Committee Meeting 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR DECEMBER 2015 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 13 new employers and 162 new employees 
during the month of December. 
 
The total number of EDP tickets recorded as sold was 1,951 and the total revenue generated was 
reported as $109,503.90 in December. 

 
 

NEW EDP COMPANIES 
 

Employer Enrollment Date City 
Bureau of Public Health Laboratories 12/11/2015 Miami 
Civil Justice Advocates PL 12/22/2015 Miami 
Finish Master 12/04/2015 Pompano Beach 
ISSGMT 12/02/2015 Fort Lauderdale 
Mandala Healing Center 12/07/2015 West Palm Beach 
Maple Direct, Inc.  12/18/2015 Hollywood 
Prestige Air Conditioning Systems, Inc.  12/17/2015 West Palm Beach 
Pretty Fox, LLC 12/18/2015 Oakland Park 
RSI of Florida, LLC 12/23/2015 Pompano Beach 
Sensus Healthcare, LLC 12/10/2015 Boca Raton 
Spiegel & Spiegel, PA 12/18/2015 Deerfield Beach 
Starboard Cruise Services 12/18/2015 Miami 
William Chadwick Design 12/01/2015 Boynton Beach 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

Bennett Marine, Inc. Deerfield Beach 
Bureau of Public Health Laboratories Miami 
Careers USA Fort Lauderdale 
Carpenter Contractors of America Pompano Beach 
City College Fort Lauderdale 
Civil Justice Advocates, PL Miami 
Finish Master Pompano Beach 
FL – Accounting Advisers Boca Raton 
ISSGMT Fort Lauderdale 
Lloyd Staffing Fort Lauderdale 
Mandala Healing Center West Palm Beach 
Maple Direct, Inc. Hollywood 
Miami Dade Medical Examiner Department Miami 
Miami Dade Metropolitan Planning Organization Miami 
Plantation Ford Plantation 
Prestige Air Conditioning Systems, Inc. West Palm Beach 
Pretty Fox, LLC Oakland Park 
Richard & Rice Construction Company, Inc. Deerfield Beach 
RSI of Florida, LLC Pompano Beach 
Sensus Healthcare, LLC Boca Raton 
Silverseas Cruises Miami 
Solomon Consulting, LLC Boca Raton 
Spiegel & Spiegel, PA Deerfield Beach 
Starboard Cruise Services Miami 
Team Health Plantation 
Turnberry Isle Aventura 
U.S. Bankruptcy Court Southern District Miami 
Walmart Fort Lauderdale  
William Chadwick Design Boynton Beach 
Works Miami Miami 

 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE –  
DECEMBER 2015 ACTIVITIES 

 
 

CHRISTMAS NEAR THE BEACH 
 

A South Florida Regional Transportation Authority (SFRTA) Corporate & Community 
Relations Liaison staffed a booth at the annual “Christmas Near the Beach” event held at Arts 
Park in Hollywood. Event-goers were provided with information about Tri-Rail service; 
including discount fares, the shuttle bus service to the Palm Beach International Airport and the 
new Train to Trolley service provided by the City of Hollywood that connects with the 
Hollywood Station.  

 
 

CUTR MARKETING MOBILITY 
 
 

 The SFRTA Corporate and Community Outreach Manager was a presenter during the 
Marketing Mobility Charrette hosted by the Center for Urban Transportation Research in Tampa, 
FL. The gathering brought together Florida public transportation marketing professionals, 
commuter assistance professionals and representatives from the Florida Department of 
Transportation. The SFRTA presentation showcased the agencies past, current and potential 
marketing partnerships, as well as campaigns that helped increase the agency’s branding efforts. 

 
 

DOLPHIN BAY ELEMENTARY 
 

An SFRTA Corporate & Community Relations Liaison conducted a presentation for 
Dolphin Bay Elementary students during its annual career day held at the school in Miramar. 
Students learned about the train system, how to obtain student discounts and various career 
opportunities available in the transit industry. Students also learned some “Operation Lifesaver” 
train safety tips. 

 
 

PALM BEACH MPO COMMUTER CHALLENGE 
 

An SFRTA Corporate & Community Relations Liaison attended the inaugural task force 
meeting by the Palm Beach MPO for their 2016 Commuter Challenge. This month-long event 
will encourage commuters in West Palm Beach to use alternative means of transportation to get 
to and from work. Teams will be able to log their trips online, and compete against other 
commuters for prizes and bragging rights. As a partner of the event, Tri-Rail will be promoted 
through print and online collateral, as well as with a booth display at the awards event at the 
conclusion of the challenge.  

 
 

SENIOR EXPO 
 

An SFRTA Corporate & Community Relations Liaison, along with a representative from 
Broward County Transit, participated in the annual Senior Expo held at the City of Coconut 
Creek’s community center. Attendees at this community event received information about senior 
discounts available on Tri-Rail, among other services on display at the event. 

 
 



SOUTH FLORIDA BUSINESS JOURNAL BUSINESS GROWTH EXPO 
 

SFRTA Corporate & Community Outreach (CCO) office staff attended the 4th Annual 
South Florida Business Journal Business Growth Expo event held at Pier 66 in Fort Lauderdale, 
as part of the agency’s Employer Discount Program (EDP) marketing campaign efforts. Event-
goers consisted of hundreds of business professionals which provided a great networking 
opportunity to promote the EDP to potential participants. 

 
 

SUNCOAST HIGH SCHOOL 
 

 The SFRTA Corporate and Community Outreach Manager conducted two presentations 
for students of Suncoast High School in Riviera Beach, during their 8th Annual Career Showcase. 
The event followed the Florida Chamber of Commerce Six Pillar effort as a theme, and the 
presentation naturally focused on the Transportation & Logistics category under the 
Infrastructure & Growth Leadership Pillar. The students learned how the agency supports Palm 
Beach County as a regional partner. 
 

 
TRANSPORTATION DAY 

 
SFRTA CCO staff and a BCT representative attended a transportation day held at Florida 

College located in Fort Lauderdale.  Information on discount fares was provided to students and 
faculty members. CCO staff also attended CBRE Property Management’s transportation day 
located just west of the Miami International Airport. The company hosted this outdoor event 
with South Florida Commuter Services and the Miami Heat, to promote available transportation 
options to its tenants. 
 

 
ONGOING COMMUNITY OUTREACH ACTIVITIES 

 
• Florida Atlantic University / Student Orientation Showcase of Services 
• Greater Boca Raton Chamber of Commerce / Economic Development Committee 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group and 

Leaders Luncheon 
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EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

November 2015 
Revenue:   
Train Revenue 
For November 2015 year-to-date (YTD) actual train revenue decreased $154,795 or 3% 
when compared to fiscal year (FY) 2016 YTD budgeted revenue. Actual revenue for FY 
2016 YTD decreased by $42,298 or 1% when compared to FY 2015 YTD actual revenue. 
This decrease is attributed to timing differences in recording the monthly entries for the 
stored value amounts. 
 
Expenses: 
As of November 2015, the SFRTA FY 2016 YTD actual expenses are $4,772,481 or 10% 
below budget when compared to the FY 2016 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations variance for FY 2016 YTD is $2,701,873 or 9% below budget when 
compared to the FY 2016 YTD budget and increased $10,232,577 or 56% when 
compared to FY 2015 YTD actual. This increase in FY 2016 can be mostly attributed to 
an increase in Maintenance of Way, Train Operations Contract, Security Contract, and 
Station Utilities expense.  
 
The major categories within Train Operations include Train operations contract, Train 
Fuel, Security Expense, Feeder Service, Dispatch and ROW Maintenance: 
  

• Train fuel expense variance for FY 2016 YTD is $1,402,829 or 34% below 
budget when compared to the FY 2016 YTD budget, and decreased $1,479,966 or 
35% when compared to FY 2015 YTD actual fuel expense. 

  
• Security expense variance for FY 2016 YTD is $287,001 or 10% below budget 

when compared to the FY 2016 YTD budget, and increased $163,514 or 7% when 
compared to FY 2015 YTD actual. This increase can be attributed to changes in 
the rates per the contract.  
 

• Feeder bus expense variance for FY 2016 YTD is $131,535 or 5% below budget 
when compared to the FY 2016 YTD budget and increased $120,757 or 5% when  
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Expenses (Contd.) 
 
compared to FY 2015 YTD actual. This increase can be attributed to additional 
routes in FY 2016. 
 

• ROW Maintenance expense variance for FY 2016 YTD is $135,102 or 1% below 
budget when compared to the FY 2016 YTD budget and increased $11,051,674 or 
over 100% when compared to the FY 2015 actual.  This increase in FY 2016 can 
be attributed to the SFRTA taking over dispatching control of the corridor. 
 

• Dispatch expense variance for FY 2016 YTD is $181,140 or 11% below budget 
when compared to the FY 2016 YTD budget and decreased $74,153 or 5% when 
compared to the FY 2015 actual.  
 

• Insurance expense variance for FY 2016 YTD is $145,227 or 6% below budget 
when compared to the FY 2016 YTD budget and decreased $20,157 or 1% when 
compared to the FY 2015 actual. This decrease can be attributed to the timing of 
the journal entry reversal from last year as well as the receipt of the current year’s 
invoices.  

 
Train and Station Maintenance variance for FY 2016 YTD is $1,207,326 or 15% below 
budget when compared to the FY 2016 YTD budget and decreased $631,805 or 8% when 
compared to the FY 2015 actual. This decrease can be attributed to a decrease in Train 
and Station Maintenance expenses for the current month. 
 

• Train Maintenance variance for FY 2016 YTD is $1,042,061 or 15% below 
budget when compared to the FY 2016 YTD budget and decreased $790,392 or 
11% when compared to FY 2015 YTD actual. This decrease in FY 2016 can be 
attributed to a lower amount of expenses monthly with our fleet maintenance 
contract.     
 

• Station Maintenance variance for FY 2016 YTD is $165,265 or 14% below 
budget when compared to the FY 2016 YTD budget and increased $158,587 or 
19% when compared to the FY 2015 actual.  

 
Personnel Expenses variance for FY 2016 YTD is $381,057 or 8% below budget when 
compared to the FY 2016 YTD budget and increased $361,151 or 9% when compared to 
the FY 2015 actual. 
 
Professional Services variance for FY 2016 YTD is $276,136 or 60% below budget when 
compared to the FY 2016 YTD budget and decreased $65,550 or 26% when compared to 
FY 2015 actual.  
 
Legal Departmental expenses variance for FY 2016 YTD is $35,856 or 10% below 
budget when compared to the FY 2016 YTD budget and increased $79,225 or 32% when  
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Expenses (Contd.) 
 
compared to FY 2015 actual. This increase can be attributed to higher expenses 
associated with legal services and personnel expense. 
 
General and Administrative Expenses variance for FY 2016 YTD is $192,326 or 16% 
below budget when compared to the FY 2016 YTD budget and increased $187,896 or 
24% when compared to FY 2015 actual. Some categories within General and 
Administrative expenses are Business Travel, Telecommunications expense and Office 
Supplies. 
 

• Business Travel expense variance for FY 2016 YTD is $34,122 or 37% below 
budget when compared to the FY 2016 YTD budget and increased $8,831 or 18% 
when compared to FY 2015 actual.  

 
• Telecommunications expense variance for FY 2016 YTD is approximately $2,916 

or 1% below budget when compared to the FY 2016 YTD budget and increased 
approximately $134,843 or 74% when compared to the FY 2015 YTD actual due 
to an increase in monthly charges, usages as well as new phone lines. 

 
• Office supplies expense variance for FY 2016 YTD is approximately $11,290 or 

15% below budget when compared to the FY 2016 YTD budget and increased 
$6,174 or 10% when compared to the FY 2015 actual. This is attributed to a 
greater amount of purchases during the current year. 

 
Corporate & Community Outreach expenses variance for FY 2016 YTD is $51,427 or 
21% below budget when compared to the FY 2016 YTD budget and decreased 
approximately $22,380 or 10% when compared to the FY 2015 YTD actual.  
 

• Corporate & Community Outreach Contract variance for FY 2016 YTD is 
$36,351 or 18% below budget when compared to the FY 2016 YTD budget and 
decreased approximately $28,305 or 14% when compared to the FY 2015 actual. 
This decrease is attributed to slightly lower expenses associated with the contract 
in November. 
 
 

 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

11/01/15 TO 11/30/15

NOVEMBER 2015 YTD YTD OVER 2015-16
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,114,364 $5,330,557 $5,485,352 ($154,795) $13,272,273 $7,941,716
Interest Income / Other Income 37,601 221,780 135,415 86,365 325,000 103,220
TOTAL TRAIN REVENUE $1,151,965 $5,552,337 $5,620,767 ($68,430) $13,597,273 $8,044,936

OPERATING ASSISTANCE
Statutory Operating Assistance 2,883,334                   8,650,002            8,650,002      -                          17,300,000            8,649,998               
Statutory Dedicated Funding 2,216,666                   6,649,998            6,649,998      -                          13,300,000            6,650,002               
Statutory Maintenance of Way -                             8,574,020            9,714,288      (1,140,268)          25,722,054            17,148,034             
FHWA 145,000                      1,300,500            1,666,665      (366,165)             4,000,000              2,699,500               
FDOT JPA- MIC Station 14,656                        55,833                 53,895           1,938                  129,344                 73,511                    
FDOT - Flagging Services -                             -                       208,335         (208,335)             500,000                 500,000                  
FTA Assistance 851,838                      8,169,954            9,131,116      (961,162)             21,022,912            12,852,958             
FTA-Designated Recipient Fees -                             -                       62,500           (62,500)               150,000                 150,000                  
FTA-JARC/New Freedom Program Fee -                             -                       4,165             (4,165)                 10,000                   10,000                    
FTA-JARC/New Freedom Program Match -                             191,001               156,620         34,381                 375,890                 184,889                  
Statutory Counties Contribution 391,250                      1,956,250            1,956,250      -                          4,695,000              2,738,750               
Gas Tax Transfer -                             -                       790,375         (790,375)             1,896,895              1,896,895               
SFRTA Reserves -                             -                       1,083,290      (1,083,290)          2,599,893              2,599,893               
Other Local Funding -                             38,500                 162,610         (124,110)             390,269                 351,769                  
TOTAL ASSISTANCE 6,502,744                   35,586,058          40,290,109    (4,704,051)          92,092,257            56,506,199             

TOTAL REVENUE $7,654,709 $41,138,395 $45,910,876 ($4,772,481) $105,689,530 $64,551,135

NOVEMBER 2015 YTD YTD (OVER) 2015-16
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 5,137,895                   28,504,728          31,206,601    2,701,873            71,149,569            42,644,841             
Train and Station Maintenance 1,466,063                   7,088,888            8,296,214      1,207,326            19,922,912            12,834,024             
Personnel Expenses 867,550                      4,435,293            4,816,350      381,057               11,294,865            6,859,572               
Professional Fees 55,250                        186,450               462,586         276,136               1,037,900              851,450                  
Legal 56,699                        324,735               360,591         35,856                 826,956                 502,221                  
General & Administrative Expenses 154,010                      982,083               1,174,409      192,326               2,433,828              1,451,745               
Corporate & Community Outreach 41,817                        198,948               250,375         51,427                 598,500                 399,552                  
Reserve -                             -                       -                -                      -                         -                          
Expenses Transferred to Capital (124,575)                     (582,730)              (656,250)        (73,520)               (1,575,000)             (992,270)                 

TOTAL EXPENSES 7,654,709$                 41,138,395$         45,910,876$  4,772,481$          105,689,530$        64,551,135$           

0.00 0.00 0.00 0.00 0.00 0.00



November 2015 November 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,114,364 $1,075,813 38,551                  $5,330,557 $5,485,352 (154,795)                -3% $5,372,855 (42,298)           -1%
       Interest/Dividend Income 37,601                  27,083                  10,518                  221,780                  135,415                  86,365                   64% 155,373                  66,407            43%

Total Train Revenue 1,151,965             1,102,896            49,069                 5,552,337              5,620,767               (68,430)                 -1% 5,528,228              24,109           0%

Operating Assistance:
       Statutory Operating Assistance 2,883,334              2,883,334             -                        8,650,002               8,650,002                -                         0% 7,208,335               1,441,667       20%
       Statutory Dedicated Funding 2,216,666              2,216,666             -                        6,649,998               6,649,998                -                         0% 5,541,665               1,108,333       20%
       Statutory Maintenance of Way -                        1,393,505             (1,393,505)            8,574,020               9,714,288                (1,140,268)             -12% -                         8,574,020       -       
       FHWA 145,000                650,000                (505,000)               1,300,500               1,666,665                (366,165)                -22% 1,658,511               (358,011)         -22%
       FDOT JPA- MIC Station 14,656                  40,779                  (26,123)                 55,833                    53,895                    1,938                     4% -                         55,833            -       
       FDOT - Flagging Services -                        41,667                  (41,667)                 -                         208,335                  (208,335)                -100% -                         -                  -       
       FTA Assistance 851,838                1,110,726             (258,888)               8,169,954               9,131,116                (961,162)                -11% 8,818,091               (648,137)         -7%
       FTA-Designated Recipient Fees -                        12,500                  (12,500)                 -                         62,500                    (62,500)                  -100% 120,750                  (120,750)         -100%
       FTA-JARC/New Freedom Program Fee -                        833                       (833)                      -                         4,165                      (4,165)                    -100% 19,070                    (19,070)           -100%
       FTA-JARC/New Freedom Program Match -                        210,000                (210,000)               191,001                  156,620                  34,381                   22% 211,833                  (20,832)           -10%
       Statutory Counties Contribution 391,250                391,250                -                        1,956,250               1,956,250                -                         0% 1,565,000               391,250          25%
       Gas Tax Transfer -                        158,075                (158,075)               -                         790,375                  (790,375)                -100% -                         -                  -       
       SFRTA Reserves -                        216,658                (216,658)               -                         1,083,290                (1,083,290)             -100% -                         -                  -       
       Other Local Funding -                        32,522                  (32,522)                 38,500                    162,610                  (124,110)                -76% 120,593                  (82,093)           -68%

Total Operating Assistance 6,502,744             9,358,515            (2,855,771)           35,586,058            40,290,109             (4,704,051)            -12% 25,263,848            10,322,210    41%

Total Revenue $7,654,709 $10,461,411 ($2,806,702) 41,138,395            $45,910,876 (4,772,481)            -10% 30,792,076            10,346,319    34%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

NOVEMBER 30, 2015 & 2014

Curent Year Prior Year Comparison



November 2015 November 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

NOVEMBER 30, 2015 & 2014

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $1,013,000 $1,198,573 (185,573)               $5,081,950 $5,140,034 (58,084)                  -1% $4,874,113 207,837          4%
       Train Operation - Fuel 472,702                653,542                (180,840)               2,712,214               4,115,043                (1,402,829)             -34% 4,192,180               (1,479,966)      -35%
       Emergency Bus Service 4,955                    9,583                    (4,628)                   14,959                    22,916                    (7,957)                    -35% 17,676                    (2,717)             -15%
       Security Contract 481,983                561,012                (79,029)                 2,518,059               2,805,060                (287,001)                -10% 2,354,545               163,514          7%
       Feeder Bus  520,052                554,158                (34,106)                 2,389,255               2,520,790                (131,535)                -5% 2,268,498               120,757          5%
       Station Utilities 171,788                205,801                (34,013)                 636,350                  779,005                  (142,655)                -18% 250,805                  385,545          154%
       EMS Boards 14,507                  21,000                  (6,493)                   57,279                    58,734                    (1,455)                    -2% 68,487                    (11,208)           -16%
       Revenue Collection -                        123,167                (123,167)               115,749                  240,835                  (125,086)                -52% 191,128                  (75,379)           -39%
       Insurance 17,080                  233,333                (216,253)               2,297,897               2,443,124                (145,227)                -6% 2,318,054               (20,157)           -1%
       APTA Dues -                        1,583                    (1,583)                   -                         7,916                      (7,916)                    -100% -                         -                  -       
       ROW Maintenance 2,142,577              3,237,612             (1,095,035)            11,184,207             11,319,309              (135,102)                -1% 132,533                  11,051,674     -       
       TVM Maintenance 2,202                    11,000                  (8,798)                   11,614                    55,000                    (43,386)                  -79% 22,244                    (10,630)           -48%
       Smart Card -                        6,500                    (6,500)                   -                         32,500                    (32,500)                  -100% 22,540                    (22,540)           -100%
       Dispatch  297,049                333,267                (36,218)                 1,485,195               1,666,335                (181,140)                -11% 1,559,348               (74,153)           -5%

Total Train Operations 5,137,895             7,150,131            (2,012,236)           28,504,728            31,206,601             (2,701,873)            -9% 18,272,151            10,232,577    56%

Train and Station Maintenance
       Train Maintenance 1,270,584              1,384,743             (114,159)               6,102,411               7,144,472                (1,042,061)             -15% 6,892,803               (790,392)         -11%
       Station Maintenance 195,479                225,500                (30,021)                 986,477                  1,151,742                (165,265)                -14% 827,890                  158,587          19%

Total Train and Station Maintenance 1,466,063             1,610,243            (144,180)              7,088,888              8,296,214               (1,207,326)            -15% 7,720,693              (631,805)        -8%

Personnel Expenses
       Salaries and Wages 639,417                944,457                (305,040)               3,284,380               3,550,704                (266,324)                -8% 2,934,337               350,043          12%
       Taxes 44,206                  70,676                  (26,470)                 234,005                  288,380                  (54,375)                  -19% 225,638                  8,367              4%
       Group Insurance 117,572                127,292                (9,720)                   587,342                  626,835                  (39,493)                  -6% 618,949                  (31,607)           -5%
       Pension 66,355                  95,913                  (29,558)                 329,566                  350,431                  (20,865)                  -6% 295,218                  34,348            12%

Total Personnel Expenses 867,550                1,238,338            (370,788)              4,435,293              4,816,350               (381,057)               -8% 4,074,142              361,151         9%

Professional Services
       Auditing Services 22,750                  30,000                  (7,250)                   22,750                    48,750                    (26,000)                  0% 57,500                    (34,750)           -60%
       Professional Services 32,500                  80,242                  (47,742)                 163,700                  413,836                  (250,136)                -60% 194,500                  (30,800)           -16%

Total Professional Services 55,250                  110,242               (54,992)                186,450                 462,586                  (276,136)               -60% 252,000                 (65,550)          -26%

Legal
       Salaries and Wages 33,322                  51,594                  (18,272)                 200,288                  205,148                  (4,860)                    -2% 175,150                  25,138            14%
       Taxes 887                       3,575                    (2,688)                   8,292                     13,137                    (4,845)                    -37% 6,879                      1,413              21%
       Group Insurance 3,782                    4,250                    (468)                      18,908                    19,525                    (617)                       -3% 15,919                    2,989              19%
       Pension 8,133                    13,880                  (5,747)                   45,593                    45,830                    (237)                       -1% 24,025                    21,568            90%
       Business Travel -                        1,792                    (1,792)                   1,352                     5,360                      (4,008)                    -75% 179                         1,173              -       
       Membership/Dues/Subscriptions 471                       575                       (104)                      1,884                     2,874                      (990)                       -34% 1,796                      88                   5%
       Seminars and Training -                        808                       (808)                      330                        2,241                      (1,911)                    -85% 75                           255                 -       
       Legal Services 10,104                  28,040                  (17,936)                 48,088                    66,476                    (18,388)                  -28% 21,487                    26,601            -       

Total Legal 56,699                  104,514               (47,815)                324,735                 360,591                  (35,856)                 -10% 245,510                 79,225           32%



November 2015 November 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

NOVEMBER 30, 2015 & 2014

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 11,174                  15,833                  (4,659)                   60,267                    62,443                    (2,176)                    -3% 58,711                    1,556              3%
       Building Maintenance 5,952                    11,875                  (5,923)                   34,385                    59,375                    (24,990)                  -42% 37,512                    (3,127)             -8%
       Business Travel 7,521                    28,261                  (20,740)                 57,183                    91,305                    (34,122)                  -37% 48,352                    8,831              18%
       Materials & Supplies 4,851                    38,333                  (33,482)                 65,876                    77,166                    (11,290)                  -15% 59,702                    6,174              10%
       Membership/Dues/Subscriptions 11,107                  32,566                  (21,459)                 94,412                    105,830                  (11,418)                  -11% 77,302                    17,110            22%
       Office Rent 58,316                  66,058                  (7,742)                   291,581                  330,290                  (38,709)                  -12% 284,805                  6,776              2%
       Printing & Advertising -                        4,767                    (4,767)                   5,629                     23,835                    (18,206)                  -76% 3,803                      1,826              48%
       Seminars and Training 2,111                    16,067                  (13,956)                 23,815                    55,335                    (31,520)                  -57% 14,684                    9,131              62%
       Telecommunications 48,579                  93,725                  (45,146)                 316,748                  319,664                  (2,916)                    -1% 181,905                  134,843          74%
       Vehicle Operations & Maintenance 3,306                    9,250                    (5,944)                   23,561                    31,250                    (7,689)                    -25% 24,022                    (461)                -2%
       Miscellaneous Personnel Expenses 1,093                    3,583                    (2,490)                   8,626                     17,916                    (9,290)                    -52% 3,389                      5,237              155%

Total General and Administrative Exp 154,010                320,318               (166,308)              982,083                 1,174,409               (192,326)               -16% 794,187                 187,896         24%

Corporate & Community Outreach Expenses
       Special Programs -                        583                       (583)                      -                         2,916                      (2,916)                    -100% -                         -                  -       
       Customer Service/Information 4,745                    14,208                  (9,463)                   24,043                    36,041                    (11,998)                  -33% 22,085                    1,958              9%
       Corporate & Community Outreach Contract 35,117                  41,667                  (6,550)                   170,816                  207,167                  (36,351)                  -18% 199,121                  (28,305)           -14%
       Promotional Materials 1,955                    2,417                    (462)                      4,089                     4,251                      (162)                       -4% 122                         3,967              -       

Total Corporate & Community Outreach Expenses 41,817                  58,875                 (17,058)                198,948                 250,375                  (51,427)                 -21% 221,328                 (22,380)          -10%

Reserves and Transfers
       Reserve -                        -                        -                        -                         -                          -                         0% -                         -                  -       
       Expenses Transferred to Capital (124,575)               (131,250)               6,675                    (582,730)                (656,250)                 73,520                   -11% (787,935)                 205,205          -26%

-                          
Total Reserves and Transfers (124,575)              (131,250)              6,675                   (582,730)               (656,250)                73,520                  -11% (787,935)                205,205         0%

Total Expenses 7,654,709             10,461,411          (2,806,702)           41,138,395            45,910,876             (4,772,481)            -10% 30,792,076            10,346,319    34%

Net Income -                       -                       -                       -                         -                         -                        0% -                         -                 
-                        -                        -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

NOVEMBER 30, 2015

ASSETS

Current assets:
Cash and cash equivalents 63,659,903$           
Accounts receivable:
    State Grants 13,580,356
    Federal Grants 30,227,898
    Counties 1,332,026
    Other 1,094,980
Prepaid expenses 175,589
     Total current assets 110,070,752

Noncurrent assets:
Capital assets (net of accumulated depreciation) 553,744,973
     Total noncurrent assets 553,744,973
          Total assets 663,815,725$         

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions 1,680,219               

LIABILITIES

Current liabilities:
Accounts payable 7,290,321$             
Accruals 7,766,804               
Compensated absences 474,759                  
Deferred revenue 1,445,291
Due to other governmental units 44,672
     Total current liabilities 17,021,847

Noncurrent liabilities:
Compensated absences 712,138                  
Deposits 18,572,692
Advances from FDOT 2,000,000
Net pension liability 3,242,546
     Total noncurrent liabilities 24,527,376
          Total liabilities 41,549,223$           

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions 2,056,301               

NET ASSETS

Invested in Capital Assets 553,744,973           
Reserved for Capital Projects 45,243,001             
Unrestricted 22,902,446
     Total net assets 621,890,420
     Total liabilities and net assets 665,495,944$         
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EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

December 2015 
Revenue:   
Train Revenue 
For December 2015 year-to-date (YTD) actual train revenue decreased $202,370 or 3% 
when compared to fiscal year (FY) 2016 YTD budgeted revenue. Actual revenue for FY 
2016 YTD decreased by $72,938 or 1% when compared to FY 2015 YTD actual revenue. 
This decrease is attributed to timing differences in recording the monthly entries for the 
stored value amounts. 
 
Expenses: 
As of December 2015, the SFRTA FY 2016 YTD actual expenses are $5,693,727 or 10% 
below budget when compared to the FY 2016 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations variance for FY 2016 YTD is $3,292,305 or 9% below budget when 
compared to the FY 2016 YTD budget and increased $12,531,217 or 59% when 
compared to FY 2015 YTD actual. This increase in FY 2016 can be mostly attributed to 
an increase in Maintenance of Way, Train Operations Contract, Security Contract, and 
Station Utilities expense.  
 
The major categories within Train Operations include Train operations contract, Train 
Fuel, Security Expense, Feeder Service, Dispatch and ROW Maintenance: 
  

• Train fuel expense variance for FY 2016 YTD is $1,771,769 or 36% below 
budget when compared to the FY 2016 YTD budget, and decreased $1,653,222 or 
34% when compared to FY 2015 YTD actual fuel expense. 

  
• Security expense variance for FY 2016 YTD is $378,537 or 11% below budget 

when compared to the FY 2016 YTD budget, and increased $209,928 or 8% when 
compared to FY 2015 YTD actual. This increase can be attributed to changes in 
the rates per the contract.  
 

• Feeder bus expense variance for FY 2016 YTD is $153,805 or 5% below budget 
when compared to the FY 2016 YTD budget and increased $193,439 or 7% when  
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Expenses (Contd.) 
 
compared to FY 2015 YTD actual. This increase can be attributed to additional 
routes in FY 2016. 
 

• ROW Maintenance expense variance for FY 2016 YTD is $73,949 or 1% below 
budget when compared to the FY 2016 YTD budget and increased $13,331,688 or 
over 100% when compared to the FY 2015 actual.  This increase in FY 2016 can 
be attributed to the SFRTA taking over dispatching control of the corridor. 
 

• Dispatch expense variance for FY 2016 YTD is $217,378 or 11% below budget 
when compared to the FY 2016 YTD budget and decreased $86,139 or 5% when 
compared to the FY 2015 actual.  
 

• Insurance expense variance for FY 2016 YTD is $150,250 or 6% below budget 
when compared to the FY 2016 YTD budget and increased $4,820 or remained 
even when compared to the FY 2015 actual. This increase can be attributed to the 
timing of the journal entry reversal from last year as well as the receipt of the 
current year’s invoices.  

 
Train and Station Maintenance variance for FY 2016 YTD is $1,382,333 or 14% below 
budget when compared to the FY 2016 YTD budget and decreased $657,700 or 7% when 
compared to the FY 2015 actual. This decrease can be attributed to a decrease in Train 
and Station Maintenance expenses for the current month. 
 

• Train Maintenance variance for FY 2016 YTD is $1,189,256 or 14% below 
budget when compared to the FY 2016 YTD budget and decreased $854,857 or 
10% when compared to FY 2015 YTD actual. This decrease in FY 2016 can be 
attributed to a lower amount of expenses monthly with our fleet maintenance 
contract.     
 

• Station Maintenance variance for FY 2016 YTD is $193,077 or 14% below 
budget when compared to the FY 2016 YTD budget and increased $197,157 or 
20% when compared to the FY 2015 actual.  

 
Personnel Expenses variance for FY 2016 YTD is $419,274 or 7% below budget when 
compared to the FY 2016 YTD budget and increased $415,257 or 8% when compared to 
the FY 2015 actual. 
 
Professional Services variance for FY 2016 YTD is $320,989 or 59% below budget when 
compared to the FY 2016 YTD budget and decreased $123,414 or 35% when compared 
to FY 2015 actual.  
 
Legal Departmental expenses variance for FY 2016 YTD is $59,330 or 14% below 
budget when compared to the FY 2016 YTD budget and increased $84,733 or 29% when  
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Expenses (Contd.) 
 
compared to FY 2015 actual. This increase can be attributed to higher expenses 
associated with legal services and personnel expense. 
 
General and Administrative Expenses variance for FY 2016 YTD is $247,707 or 18% 
below budget when compared to the FY 2016 YTD budget and increased $197,010 or 
21% when compared to FY 2015 actual. Some categories within General and 
Administrative expenses are Business Travel, Telecommunications expense and Office 
Supplies. 
 

• Business Travel expense variance for FY 2016 YTD is $49,457 or 45% below 
budget when compared to the FY 2016 YTD budget and increased $5,913 or 11% 
when compared to FY 2015 actual.  

 
• Telecommunications expense variance for FY 2016 YTD is approximately $7,966 

or 2% below budget when compared to the FY 2016 YTD budget and increased 
approximately $151,497 or 70% when compared to the FY 2015 YTD actual due 
to an increase in monthly charges, usages as well as new phone lines. 

 
• Office supplies expense variance for FY 2016 YTD is approximately $22,011 or 

25% below budget when compared to the FY 2016 YTD budget and increased 
$1,449 or 2% when compared to the FY 2015 actual. This is attributed to a greater 
amount of purchases during the current year. 

 
Corporate & Community Outreach expenses variance for FY 2016 YTD is $62,709 or 
21% below budget when compared to the FY 2016 YTD budget and decreased 
approximately $23,376 or 9% when compared to the FY 2015 YTD actual.  
 

• Corporate & Community Outreach Contract variance for FY 2016 YTD is 
$41,459 or 17% below budget when compared to the FY 2016 YTD budget and 
decreased approximately $21,580 or 9% when compared to the FY 2015 actual. 
This decrease is attributed to slightly lower expenses associated with the contract 
in December. 
 
 

 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

12/01/15 TO 12/31/15

DECEMBER 2015 YTD YTD OVER 2015-16
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,098,392 $6,428,949 $6,631,319 ($202,370) $13,272,273 $6,843,324
Interest Income / Other Income 24,845 246,625 162,498 84,127 325,000 78,375
TOTAL TRAIN REVENUE $1,123,237 $6,675,574 $6,793,817 ($118,243) $13,597,273 $6,921,699

OPERATING ASSISTANCE
Statutory Operating Assistance -                             8,650,002            8,650,002      -                          17,300,000            8,649,998               
Statutory Dedicated Funding -                             6,649,998            6,649,998      -                          13,300,000            6,650,002               
Statutory Maintenance of Way 3,702,914                   12,276,934          12,057,793    219,141               25,722,054            13,445,120             
FHWA 359,750                      1,660,250            1,999,998      (339,748)             4,000,000              2,339,750               
FDOT JPA- MIC Station -                             55,833                 64,674           (8,841)                 129,344                 73,511                    
FDOT - Flagging Services -                             -                       250,002         (250,002)             500,000                 500,000                  
FTA Assistance 1,328,958                   9,498,912            11,474,975    (1,976,063)          21,022,912            11,524,000             
FTA-Designated Recipient Fees -                             -                       75,000           (75,000)               150,000                 150,000                  
FTA-JARC/New Freedom Program Fee -                             -                       4,998             (4,998)                 10,000                   10,000                    
FTA-JARC/New Freedom Program Match -                             191,001               187,944         3,057                  375,890                 184,889                  
Statutory Counties Contribution 1,173,750                   3,130,000            3,912,500      (782,500)             4,695,000              1,565,000               
Gas Tax Transfer -                             -                       948,450         (948,450)             1,896,895              1,896,895               
SFRTA Reserves -                             -                       1,299,948      (1,299,948)          2,599,893              2,599,893               
Other Local Funding 44,500                        83,000                 195,132         (112,132)             390,269                 307,269                  
TOTAL ASSISTANCE 6,609,872                   42,195,930          47,771,414    (5,575,484)          92,092,257            49,896,327             

TOTAL REVENUE $7,733,109 $48,871,504 $54,565,231 ($5,693,727) $105,689,530 $56,818,026

DECEMBER 2015 YTD YTD (OVER) 2015-16
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 5,144,198                   33,648,926          36,941,231    3,292,305            71,149,569            37,500,643             
Train and Station Maintenance 1,529,367                   8,618,255            10,000,588    1,382,333            19,922,912            11,304,657             
Personnel Expenses 887,285                      5,322,578            5,741,852      419,274               11,294,865            5,972,287               
Professional Fees 39,835                        226,285               547,274         320,989               1,037,900              811,615                  
Legal 52,148                        376,883               436,213         59,330                 826,956                 450,073                  
General & Administrative Expenses 155,677                      1,137,760            1,385,467      247,707               2,433,828              1,296,068               
Corporate & Community Outreach 38,449                        237,397               300,106         62,709                 598,500                 361,103                  
Reserve -                             -                       -                -                      -                         -                          
Expenses Transferred to Capital (113,850)                     (696,580)              (787,500)        (90,920)               (1,575,000)             (878,420)                 

TOTAL EXPENSES 7,733,109$                 48,871,504$         54,565,231$  5,693,727$          105,689,530$        56,818,026$           

0.00 0.00 0.00 0.00 0.00 0.00



December 2015 December 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,098,392 $1,145,967 (47,575)                 $6,428,949 $6,631,319 (202,370)                -3% $6,501,887 (72,938)           -1%
       Interest/Dividend Income 24,845                  27,083                  (2,238)                   246,625                  162,498                  84,127                   52% 221,253                  25,372            11%

Total Train Revenue 1,123,237             1,173,050            (49,813)                6,675,574              6,793,817               (118,243)               -2% 6,723,140              (47,566)          -1%

Operating Assistance:
       Statutory Operating Assistance -                        -                        -                        8,650,002               8,650,002                -                         0% 8,650,002               -                  0%
       Statutory Dedicated Funding -                        -                        -                        6,649,998               6,649,998                -                         0% 6,649,998               -                  0%
       Statutory Maintenance of Way 3,702,914              4,926,851             (1,223,937)            12,276,934             12,057,793              219,141                 2% -                         12,276,934     -       
       FHWA 359,750                650,000                (290,250)               1,660,250               1,999,998                (339,748)                -17% 1,697,170               (36,920)           -2%
       FDOT JPA- MIC Station -                        40,779                  (40,779)                 55,833                    64,674                    (8,841)                    -14% -                         55,833            -       
       FDOT - Flagging Services -                        41,667                  (41,667)                 -                         250,002                  (250,002)                -100% -                         -                  -       
       FTA Assistance 1,328,958              1,530,726             (201,768)               9,498,912               11,474,975              (1,976,063)             -17% 8,818,091               680,821          8%
       FTA-Designated Recipient Fees -                        12,500                  (12,500)                 -                         75,000                    (75,000)                  -100% 120,750                  (120,750)         -100%
       FTA-JARC/New Freedom Program Fee -                        833                       (833)                      -                         4,998                      (4,998)                    -100% 19,070                    (19,070)           -100%
       FTA-JARC/New Freedom Program Match -                        210,000                (210,000)               191,001                  187,944                  3,057                     2% 211,833                  (20,832)           -10%
       Statutory Counties Contribution 1,173,750              1,173,750             -                        3,130,000               3,912,500                (782,500)                -20% 3,130,000               -                  0%
       Gas Tax Transfer -                        158,075                (158,075)               -                         948,450                  (948,450)                -100% -                         -                  -       
       SFRTA Reserves -                        216,658                (216,658)               -                         1,299,948                (1,299,948)             -100% -                  -       
       Other Local Funding 44,500                  62,522                  (18,022)                 83,000                    195,132                  (112,132)                -57% 120,593                  (37,593)           -31%

Total Operating Assistance 6,609,872             9,024,361            (2,414,489)           42,195,930            47,771,414             (5,575,484)            -12% 29,417,507            12,778,423    43%

Total Revenue $7,733,109 $10,197,411 ($2,464,302) 48,871,504            $54,565,231 (5,693,727)            -10% 36,140,647            12,730,857    35%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

DECEMBER 31, 2015 & 2014

Curent Year Prior Year Comparison



December 2015 December 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

DECEMBER 31, 2015 & 2014

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $975,016 $1,198,573 (223,557)               $6,056,966 $6,160,439 (103,473)                -2% $5,859,734 197,232          3%
       Train Operation - Fuel 454,602                653,542                (198,940)               3,166,816               4,938,585                (1,771,769)             -36% 4,820,038               (1,653,222)      -34%
       Emergency Bus Service 764                       9,583                    (8,819)                   15,723                    27,499                    (11,776)                  -43% 27,022                    (11,299)           -42%
       Security Contract 469,476                561,012                (91,536)                 2,987,535               3,366,072                (378,537)                -11% 2,777,607               209,928          8%
       Feeder Bus  481,888                554,158                (72,270)                 2,871,143               3,024,948                (153,805)                -5% 2,677,704               193,439          7%
       Station Utilities 117,352                205,801                (88,449)                 753,702                  934,806                  (181,104)                -19% 297,165                  456,537          154%
       EMS Boards 16,182                  21,000                  (4,818)                   73,461                    74,486                    (1,025)                    -1% 72,130                    1,331              2%
       Revenue Collection 24,686                  123,167                (98,481)                 140,435                  289,001                  (148,566)                -51% 215,650                  (75,215)           -35%
       Insurance 24,977                  133,333                (108,356)               2,322,874               2,473,124                (150,250)                -6% 2,318,054               4,820              0%
       APTA Dues -                        1,583                    (1,583)                   -                         9,499                      (9,499)                    -100% -                         -                  -       
       ROW Maintenance 2,280,014              3,087,612             (807,598)               13,464,221             13,538,170              (73,949)                  -1% 132,533                  13,331,688     -       
       TVM Maintenance 2,212                    11,000                  (8,788)                   13,826                    66,000                    (52,174)                  -79% 25,879                    (12,053)           -47%
       Smart Card -                        6,500                    (6,500)                   -                         39,000                    (39,000)                  -100% 25,830                    (25,830)           -100%
       Dispatch  297,029                333,267                (36,238)                 1,782,224               1,999,602                (217,378)                -11% 1,868,363               (86,139)           -5%

Total Train Operations 5,144,198             6,900,131            (1,755,933)           33,648,926            36,941,231             (3,292,305)            -9% 21,117,709            12,531,217    59%

Train and Station Maintenance
       Train Maintenance 1,335,142              1,384,743             (49,601)                 7,437,553               8,626,809                (1,189,256)             -14% 8,292,410               (854,857)         -10%
       Station Maintenance 194,225                225,500                (31,275)                 1,180,702               1,373,779                (193,077)                -14% 983,545                  197,157          20%

Total Train and Station Maintenance 1,529,367             1,610,243            (80,876)                8,618,255              10,000,588             (1,382,333)            -14% 9,275,955              (657,700)        -7%

Personnel Expenses
       Salaries and Wages 657,495                944,457                (286,962)               3,941,875               4,233,960                (292,085)                -7% 3,546,609               395,266          11%
       Taxes 43,680                  70,676                  (26,996)                 277,685                  346,056                  (68,371)                  -20% 269,529                  8,156              3%
       Group Insurance 120,703                127,292                (6,589)                   708,045                  755,501                  (47,456)                  -6% 735,190                  (27,145)           -4%
       Pension 65,407                  95,913                  (30,506)                 394,973                  406,335                  (11,362)                  -3% 355,993                  38,980            11%

Total Personnel Expenses 887,285                1,238,338            (351,053)              5,322,578              5,741,852               (419,274)               -7% 4,907,321              415,257         8%

Professional Services
       Auditing Services 7,335                    8,000                    (665)                      30,085                    55,000                    (24,915)                  0% 67,500                    (37,415)           -55%
       Professional Services 32,500                  80,242                  (47,742)                 196,200                  492,274                  (296,074)                -60% 282,199                  (85,999)           -30%

Total Professional Services 39,835                  88,242                 (48,407)                226,285                 547,274                  (320,989)               -59% 349,699                 (123,414)        -35%

Legal
       Salaries and Wages 33,322                  51,594                  (18,272)                 233,610                  242,003                  (8,393)                    -3% 207,970                  25,640            12%
       Taxes 887                       3,575                    (2,688)                   9,179                     15,503                    (6,324)                    -41% 7,809                      1,370              18%
       Group Insurance 3,779                    4,250                    (471)                      22,687                    23,307                    (620)                       -3% 19,729                    2,958              15%
       Pension 8,133                    13,880                  (5,747)                   53,726                    55,648                    (1,922)                    -3% 28,535                    25,191            88%
       Business Travel -                        1,792                    (1,792)                   1,352                     5,951                      (4,599)                    -77% 179                         1,173              -       
       Membership/Dues/Subscriptions 471                       575                       (104)                      2,355                     3,448                      (1,093)                    -32% 2,340                      15                   1%
       Seminars and Training -                        808                       (808)                      330                        2,449                      (2,119)                    -87% 75                           255                 -       
       Legal Services 5,556                    28,040                  (22,484)                 53,644                    87,904                    (34,260)                  -39% 25,513                    28,131            -       

Total Legal 52,148                  104,514               (52,366)                376,883                 436,213                  (59,330)                 -14% 292,150                 84,733           29%



December 2015 December 2015   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

DECEMBER 31, 2015 & 2014

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 12,338                  15,833                  (3,495)                   72,605                    74,665                    (2,060)                    -3% 72,020                    585                 1%
       Building Maintenance 5,838                    11,875                  (6,037)                   40,223                    71,250                    (31,027)                  -44% 43,005                    (2,782)             -6%
       Business Travel 2,926                    28,261                  (25,335)                 60,109                    109,566                  (49,457)                  -45% 54,196                    5,913              11%
       Materials & Supplies 1,112                    38,333                  (37,221)                 66,988                    88,999                    (22,011)                  -25% 65,539                    1,449              2%
       Membership/Dues/Subscriptions 3,424                    32,566                  (29,142)                 97,836                    113,396                  (15,560)                  -14% 88,056                    9,780              11%
       Office Rent 59,367                  66,058                  (6,691)                   350,948                  396,348                  (45,400)                  -11% 340,899                  10,049            3%
       Printing & Advertising 6,245                    8,767                    (2,522)                   11,874                    28,601                    (16,727)                  -58% 5,246                      6,628              126%
       Seminars and Training 3,937                    16,067                  (12,130)                 27,752                    66,402                    (38,650)                  -58% 14,749                    13,003            88%
       Telecommunications 52,527                  93,725                  (41,198)                 369,275                  377,241                  (7,966)                    -2% 217,778                  151,497          70%
       Vehicle Operations & Maintenance 2,970                    9,250                    (6,280)                   26,531                    37,500                    (10,969)                  -29% 25,335                    1,196              5%
       Miscellaneous Personnel Expenses 4,993                    7,583                    (2,590)                   13,619                    21,499                    (7,880)                    -37% 13,927                    (308)                -2%

Total General and Administrative Exp 155,677                328,318               (172,641)              1,137,760              1,385,467               (247,707)               -18% 940,750                 197,010         21%

Corporate & Community Outreach Expenses
       Special Programs -                        583                       (583)                      -                         3,499                      (3,499)                    -100% -                         -                  -       
       Customer Service/Information 1,724                    14,208                  (12,484)                 25,767                    43,249                    (17,482)                  -40% 29,610                    (3,843)             -13%
       Corporate & Community Outreach Contract 36,725                  41,667                  (4,942)                   207,541                  249,000                  (41,459)                  -17% 229,121                  (21,580)           -9%
       Promotional Materials -                        2,417                    (2,417)                   4,089                     4,358                      (269)                       -6% 2,042                      2,047              100%

Total Corporate & Community Outreach Expenses 38,449                  58,875                 (20,426)                237,397                 300,106                  (62,709)                 -21% 260,773                 (23,376)          -9%

Reserves and Transfers
       Reserve -                        -                        -                        -                         -                          -                         0% -                         -                  -       
       Expenses Transferred to Capital (113,850)               (131,250)               17,400                  (696,580)                (787,500)                 90,920                   -12% (1,003,710)              307,130          -31%

-                          
Total Reserves and Transfers (113,850)              (131,250)              17,400                 (696,580)               (787,500)                90,920                  -12% (1,003,710)             307,130         0%

Total Expenses 7,733,109             10,197,411          (2,464,302)           48,871,504            54,565,231             (5,693,727)            -10% 36,140,647            12,730,857    35%

Net Income -                       -                       -                       -                         -                         -                        0% -                         -                 
-                        -                        -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

DECEMBER 31, 2015

ASSETS

Current assets:
Cash and cash equivalents 56,171,113$           
Accounts receivable:
    State Grants 23,979,443
    Federal Grants 29,272,102
    Counties 1,353,362
    Other 1,136,478
Prepaid expenses 198,692
     Total current assets 112,111,190

Noncurrent assets:
Capital assets (net of accumulated depreciation) 556,425,018
     Total noncurrent assets 556,425,018
          Total assets 668,536,208$         

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions 1,680,219               

LIABILITIES

Current liabilities:
Accounts payable 4,727,987$             
Accruals 8,396,844               
Compensated absences 474,759                  
Deferred revenue 1,845,470
Due to other governmental units 25,779
     Total current liabilities 15,470,839

Noncurrent liabilities:
Compensated absences 712,138                  
Deposits 18,572,892
Advances from FDOT 2,000,000
Net pension liability 3,242,546
     Total noncurrent liabilities 24,527,576
          Total liabilities 39,998,415$           

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions 2,056,301               

NET ASSETS

Invested in Capital Assets 556,425,018           
Reserved for Capital Projects 47,913,001             
Unrestricted 23,823,692
     Total net assets 628,161,711
     Total liabilities and net assets 670,216,427$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During November 2015, the SFRTA’s Accounts Payable division processed 
313 invoices totaling $6,995,902.90 and disbursed 211 checks, excluding 
payroll, totaling $18,780,902.95. 
 
Invoices over $2,500 represent 38.0% (80 checks) of all invoices processed in 
the month of November, and represent 99.7% of the value ($18,723,336.74) of 
all checks processed in November 2015. 
 
Accounts Payable processed 68.8% (55 checks) of the checks over $2,500 
within 25 days, with 86.3% (69 checks) of the checks over $2,500 processed 
within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 22, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
NOVEMBER 1 TO NOVEMBER 30, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

10/5/2015 10/12/2015 11/2/2015 11/2/2015 28 BV OIL COMPANY ORDER #692321 189,547.39                     
10/6/2015 10/19/2015 11/2/2015 11/2/2015 27 BOMBARDIER MASS TRANSIT CORP SAP CUST REF #10836 1,166,218.16                  
10/9/2015 10/19/2015 11/2/2015 11/2/2015 24 MIAMI DADE SEPTEMBER 2015 MUO FEES 33,499.39                       
10/7/2015 10/27/2015 11/2/2015 11/2/2015 26 MIAMI DADE STORED VALUE SEPTEMBER 2015 43,354.55                       

10/13/2015 10/20/2015 11/4/2015 11/6/2015 24 G4S SECURE SOLUTIONS USA CUST #006038 WE 10/05-10/11/15 43,620.06                       
10/7/2015 10/7/2015 11/4/2015 11/6/2015 30 AT&T BILL #561 N07-0000 000 9,043.40                         

10/21/2015 10/30/2015 11/4/2015 11/6/2015 16 CDW G CUST #1110427 3,335.00                         
10/28/2015 10/28/2015 11/4/2015 11/6/2015 9 DEPT OF MANAGEMENT SVCS ACCT #0H8XX48-22716 10,489.29                       
10/29/2015 10/30/2015 11/4/2015 11/6/2015 8 ERICKS CONSULTANTS CONTRACT #10-010 SEPT 2015 20,500.00                       
10/16/2015 10/26/2015 11/4/2015 11/6/2015 21 KAPLAN KIRSCH ROCKWELL LLP CLIENT MATTER 1917-13 4,641.41                         
10/23/2015 10/29/2015 11/4/2015 11/6/2015 14 RAIL TECH CONSULTANTS INC ALPHA ECLIPSE LED SIGN MODEL #2500 4,152.00                         

11/2/2015 11/10/2015 11/12/2015 11/12/2015 10 AON RISK SERVICES INC POLICY #Q1RR807101 951,500.00                     
11/2/2015 11/10/2015 11/12/2015 11/12/2015 10 AON RISK SERVICES INC POLICY #WE1500761 30,070.00                       
11/2/2015 11/10/2015 11/12/2015 11/12/2015 10 AON RISK SERVICES INC POLICY #WE1500758 519,630.00                     

10/20/2015 10/27/2015 11/12/2015 11/6/2015 17 CITY OF DELRAY BEACH CUST #13905 18,750.00                       
11/2/2015 11/3/2015 11/12/2015 11/16/2015 14 FLORIDA POWER & LIGHT NOV. INVOICES 4,123.26                         

10/20/2015 10/27/2015 11/12/2015 11/16/2015 27 G4S SECURE SOLUTIONS USA CUST #006038 WE 09/28-10/04/15 516,178.02                     
10/20/2015 11/2/2015 11/12/2015 11/16/2015 27 KEOLIS TRANSIT SERVICES, LLC CONTRACT 14-009 INV #2015-120-121-A-121-B-C 161,787.75                     
10/13/2015 11/4/2015 11/12/2015 11/16/2015 34 ANSALDO STS USA, INC. CUST #140619 47,162.00                       

11/6/2015 11/6/2015 11/12/2015 11/16/2015 10 AT&T BILLING #954 V34-7067 036 33,781.24                       
11/4/2015 11/3/2015 11/12/2015 11/16/2015 12 CISCO SYSTEMS, INC. SUBSCRIPTION FOR WEB CONTENT FILTERING 2,543.75                         
11/2/2015 11/3/2015 11/12/2015 11/16/2015 14 ERICKS CONSULTANTS CONTRACT 15-015 20,500.00                       

10/29/2015 11/3/2015 11/12/2015 11/16/2015 18 FLORIDA POWER & LIGHT NOV. INVOICES 4,441.64                         
11/5/2015 11/5/2015 11/12/2015 11/16/2015 11 FLORIDA PUBLIC TRANSPORTATION ANNUAL FPTA MEMBERSHIP DUES FY 2016 20,000.00                       

10/31/2015 11/4/2015 11/12/2015 11/16/2015 16 GOODMAN PUBLIC RELATIONS INC. AGREEMENT NO. 15-003 FOR MARKETING 9,640.77                         
10/19/2015 11/6/2015 11/12/2015 11/16/2015 28 MERIDIAN MANAGEMENT CORPORATIO CONTRACT 10-001 183,674.13                     
11/3/2015 11/6/2015 11/12/2015 11/16/2015 13 RESPECT OF FLORIDA CUST #90-COBRERA 5,122.77                         

10/19/2015 10/29/2015 11/16/2015 11/16/2015 28 BV OIL COMPANY ORDER #693979 229,814.03                     
11/3/2015 11/4/2015 11/16/2015 11/16/2015 13 NATIONAL RAILROAD PASSENGER CUST #1000693 297,029.00                     
9/16/2015 9/24/2015 11/18/2015 11/18/2015 63 SFEC TMA CONTRACT 10-014 16,055.88                       
11/1/2015 11/9/2015 11/18/2015 11/20/2015 19 CB&I CLIENT # 1344170 CONTRACT 15-008 152,292.88                     
11/9/2015 11/10/2015 11/18/2015 11/20/2015 11 FLORIDA POWER & LIGHT NOV. INVOICES 7,896.59                         
11/4/2015 11/6/2015 11/18/2015 11/20/2015 16 G4S SECURE SOLUTIONS USA CUST #006038 11/01/15 31,573.24                       
11/1/2015 11/12/2015 11/18/2015 11/20/2015 19 KEOLIS TRANSIT SERVICES, LLC CONTRACT 14-009 17,327.50                       
11/9/2015 11/10/2015 11/18/2015 11/20/2015 11 AT&T ACCT #VP07JN-11/15 12,017.78                       

11/10/2015 11/10/2015 11/18/2015 11/20/2015 10 AT&T ACCT #8003-000-2788 BILLING 10,781.13                       
9/28/2015 10/30/2015 11/18/2015 11/20/2015 53 CDW G CUST #1110427 2,975.00                         

11/12/2015 11/16/2015 11/18/2015 11/20/2015 8 MIAMI-DADE WATER & SEWER DEPT. ACCT #1971563099 32,469.72                       
10/30/2015 11/13/2015 11/18/2015 11/20/2015 21 RAIL TECH CONSULTANTS INC ALPHA ECLIPSE LED SIGN MODEL #2500 2,832.76                         
10/28/2015 11/9/2015 11/18/2015 11/20/2015 23 VEOLIA (VTMI) AGREEMENT #14-012 3,839,223.14                  
11/14/2015 11/15/2015 11/18/2015 11/27/2015 13 BANK OF AMERICA BOA 7/04/15 23,710.01                       
10/30/2015 11/10/2015 11/23/2015 11/23/2015 24 BV OIL COMPANY ORDER #695754 152,144.26                     

11/3/2015 11/5/2015 11/23/2015 11/23/2015 20 NATIONAL RAILROAD PASSENGER CUST #1000693 297,029.00                     
11/16/2015 11/16/2015 11/23/2015 11/27/2015 11 FLORIDA POWER & LIGHT NOV. INVOICES 9,490.85                         
11/10/2015 11/13/2015 11/23/2015 11/27/2015 17 G4S SECURE SOLUTIONS USA CUST #006038 WE 11/02-11/08/15 229,372.41                     
10/27/2015 11/16/2015 11/23/2015 11/27/2015 31 ALL STAR ENGRAVING & SIGN INC CUSTOM 7/8 "COTTON TEAL BLUE LANYARDS 2,800.00                         

11/9/2015 11/10/2015 11/23/2015 11/27/2015 18 AT&T BILLING #305 W77-7635 223 8,744.68                         
11/13/2015 11/13/2015 11/23/2015 11/27/2015 14 CDW G CUST# 1110427 2,756.70                         
11/12/2015 11/23/2015 11/23/2015 11/27/2015 15 ETA PHI SYSTEMS, INC. INTERFACE SUBSCRIPTION TO DATA 24,000.00                       
11/12/2015 11/16/2015 11/23/2015 11/27/2015 15 FLORIDA POWER & LIGHT NOV. INVOICES 2,633.00                         

11/4/2015 11/12/2015 11/23/2015 11/27/2015 23 GOODMAN PUBLIC RELATIONS INC. AGREEMENT NO. 15-003 FOR MARKETING 10,116.62                       
11/6/2015 11/16/2015 11/23/2015 11/27/2015 21 MERIDIAN MANAGEMENT CORPORATIO CONTRACT 10-001 4,823.28                         

11/19/2015 11/19/2015 11/23/2015 11/27/2015 8 PROLOGIS TRUST DECEMBER 2015 RENT 56,836.73                       
11/14/2015 11/19/2015 11/23/2015 11/27/2015 13 RAIL TECH CONSULTANTS INC ALPHA ECLIPSE LED SIGN MODEL #2500 6,308.00                         

11/3/2015 11/12/2015 11/30/2015 11/30/2015 27 BOMBARDIER MASS TRANSIT CORP SAP CUSTOMER REF:  100836 1,244,787.09                  
11/3/2015 11/12/2015 11/30/2015 11/30/2015 27 BOMBARDIER MASS TRANSIT CORP SAP CUST REF #100836 14,553.78                       

56 TOTAL OPERATING EXPENDITURES 10,799,701.04                



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 22, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
NOVEMBER 1 TO NOVEMBER 30, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

10/9/2015 10/12/2015 11/2/2015 11/2/2015 24 BROOKVILLE EQUIPMENT CORP. CONTRACT #10-005 2,308,220.52                  
10/2/2015 10/1/2015 11/2/2015 11/2/2015 31 BOMBARDIER MASS TRANSIT CORPOR SAP CUST REF #100836 116,970.29                     
10/6/2015 11/16/2015 11/2/2015 11/2/2015 27 GULF BUILDING, LLC CONTRACT 15-001 09/01-09/30/15 2,649,369.31                  

10/13/2015 10/26/2015 11/4/2015 11/6/2015 24 CH2M HILL, INC. WO #10 INV #10 3,278.10                         
10/26/2015 10/27/2015 11/4/2015 11/6/2015 11 CITY OF OPA LOCKA REIMB UNDER JARC GRANT 065 08/01/14-05/31/15 57,288.70                       
10/2/2015 10/30/2015 11/4/2015 11/6/2015 35 DELL SERVICE SALES CUST #049226262 6,047.57                         

10/20/2015 10/28/2015 11/4/2015 11/6/2015 17 HDR ENGINEERING INC CONTRACT 12-008 #4 FOR PHASE 1B 580,877.44                     
9/30/2015 10/29/2015 11/4/2015 11/6/2015 37 KIMLEY HORN AND ASSOCIATES CONTRACT 10-017H WO #7 INV #9 29,882.68                       
10/5/2015 10/29/2015 11/4/2015 11/6/2015 32 PARSONS BRINCKERHOFF, INC. CONTRACT 10-017A WO #6 INV #18 15,128.18                       
11/6/2015 11/4/2015 11/12/2015 11/16/2015 10 CH2M HILL, INC. WO #2 INV #6 29,516.53                       

10/19/2015 11/6/2015 11/12/2015 11/16/2015 28 HDR ENGINEERING INC CONTRACT 10-017G WO #5 INV #17 2,679.72                         
10/1/2015 11/4/2015 11/12/2015 11/16/2015 46 HNTB CORPORATION CONTRACT 09-007B 27,267.55                       

10/21/2015 11/6/2015 11/12/2015 11/16/2015 26 PARSONS BRINCKERHOFF, INC. CONTRACT 10-017A WO #9 INV #2 27,993.24                       
11/9/2015 11/10/2015 11/18/2015 11/20/2015 11 CITY OF WEST PALM BEACH REIMB UNDER JARC GRANT 072 08/31-09/27/15 20,461.51                       
9/30/2015 11/12/2015 11/18/2015 11/20/2015 51 KIMLEY HORN AND ASSOCIATES CONTRACT 14-010C WO #2 INV #3 3,113.06                         

10/21/2015 11/6/2015 11/18/2015 11/20/2015 30 PARSONS BRINCKERHOFF, INC. CONTRACT 10-017A WO #8 INV #14 70,721.99                       
10/30/2015 11/9/2015 11/23/2015 11/23/2015 24 GULF BUILDING, LLC CONTRACT 15-001 10/01-10/31/2015 1,762,830.27                  

11/6/2015 11/9/2015 11/23/2015 11/27/2015 21 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 FINAL DESIGN FOR WAVE 5,634.17                         
11/16/2015 11/18/2015 11/23/2015 11/27/2015 11 ALAN JAY CHEVROLET 2016 FORD S6E VAN 22,834.40                       
11/12/2015 11/17/2015 11/23/2015 11/27/2015 15 BOARD OF CTY COMMISSIONERS JARC GRANT 082-07/01-09/30/15 12,722.26                       
11/16/2015 11/23/2015 11/23/2015 11/27/2015 11 CDW G CUST# 1110427 9,749.21                         
10/27/2015 11/23/2015 11/23/2015 11/27/2015 31 DELL MARKETING, L.P. CUST #049226262 7,644.67                         
11/12/2015 11/23/2015 11/23/2015 11/27/2015 15 ETA PHI SYSTEMS, INC. CUST# SFRTA/TRI-RAIL 7,500.00                         

11/6/2015 11/17/2015 11/23/2015 11/27/2015 21 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 FINAL DESIGN FOR WAVE 145,904.33                     

24 TOTAL CAPITAL EXPENDITURES 7,923,635.70                  

Item Total 80 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 18,723,336.74                



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 22, 2016
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
NOVEMBER 1, 2015 TO NOVEMBER 30, 2015

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 10 12.5% 12.5%

11-20 days 32 40.0% 52.5%

21-25 days 13 16.3% 68.8%

26-30 days 14 17.5% 86.3%

31-35 days 6 7.5% 93.8%

36-40 days 1 1.2% 95.0%

41-45 days 0 0.0% 95.0%

Over 45 days 4 5.0% 100.0%

TOTAL CHECKS 80 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - NOVEMBER 2015

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 19.6% 0 -10 Days 17.0%
11-20 Days 47.3% 11-20 Days 47.3%
21-25 Days 12.0% 21-25 Days 12.0%
26-30 Days 9.2% 26-30 Days 9.2%
31-35 Days 5.9% 31-35 Days 5.9%
36-40 Days 2.0% 36-40 Days 2.0%
41-45 Days 3.4% 41-45 Days 3.1%

Over 45 Days 0.6% Over 45 Days 0.5%

MONTHLY AVERAGEMONTHLY AVERAGE
NOVEMBER 1, 2015 TO NOVEMBER 30, 2015NOVEMBER 1, 2014 TO NOVEMBER 30, 2014
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                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During December 2015, the SFRTA’s Accounts Payable division processed 
361 invoices totaling $7,177,717.59 and disbursed 227 checks, excluding 
payroll, totaling $11,730,328.96. 
 
Invoices over $2,500 represent 39.2% (89 checks) of all invoices processed in 
the month of December, and represent 99.5% of the value ($11,665,932.20) of 
all checks processed in December 2015. 
 
Accounts Payable processed 69.8% (62 checks) of the checks over $2,500 
within 25 days, with 79.9% (71 checks) of the checks over $2,500 processed 
within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 22, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
DECEMBER 1 TO DECEMBER 31, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
11/9/2015 11/19/2015 12/1/2015 12/4/2015 25 EAC CONSULTING WO #7 INV #11 17,316.50                      

11/20/2015 11/20/2015 12/1/2015 12/4/2015 14 FLORIDA POWER & LIGHT DEC. INVOICES 9,839.44                        
10/28/2015 11/19/2015 12/1/2015 12/4/2015 37 GANNETT FLEMING INC CONTRACT 10-017B WO #14 INV #3 29,918.82                      

11/1/2015 11/12/2015 12/1/2015 12/4/2015 33 KEOLIS TRANSIT SERVICES, LLC CONTRACT 14-009 336,663.25                    
11/20/2015 12/1/2015 12/1/2015 12/1/2015 11 FLORIDA POWER & LIGHT DEC. INVOICES - MOW 39,895.96                      
11/12/2015 11/20/2015 12/1/2015 12/4/2015 22 KAPLAN KIRSCH ROCKWELL LLP CLIENT MATTER 1917-13 6,226.05                        
11/23/2015 11/25/2015 12/1/2015 12/4/2015 11 MIAMI-DADE WATER & SEWER DEPT. ACCT #1971563099 22,026.37                      
11/17/2015 11/20/2015 12/7/2015 12/4/2015 17 SFEC TMA CONTRACT 10-014 16,055.88                      

12/4/2015 12/4/2015 12/8/2015 12/10/2015 6 AON RISK SERVICES INC ACCT #10000401 37,417.00                      
11/30/2015 12/1/2015 12/8/2015 12/10/2015 10 FLORIDA POWER & LIGHT DEC. INVOICES 4,160.68                        
11/24/2015 12/4/2015 12/8/2015 12/10/2015 16 G4S SECURE SOLUTIONS USA CUST #006038 WE 11/16-11/22/15 221,036.95                    
11/19/2015 12/1/2015 12/8/2015 12/10/2015 21 ANSALDO STS USA, INC. CUST #140619 23,581.00                      

12/1/2015 12/3/2015 12/8/2015 12/10/2015 9 ERICKS CONSULTANTS CUST# SFRTA/TRI-RAIL 20,500.00                      
11/30/2015 12/3/2015 12/8/2015 12/10/2015 10 FLORIDA POWER & LIGHT DEC. INVOICES - MOW 4,068.24                        
11/25/2015 12/2/2015 12/8/2015 12/15/2015 20 GOVERNMENT AFFAIRS FTI CONSULTING LLMATTER #435679.0001 12,000.00                      
11/16/2015 12/2/2015 12/8/2015 12/10/2015 24 MERIDIAN MANAGEMENT CORPORATIO CONTRACT 10-001 184,221.94                    
11/25/2015 12/3/2015 12/8/2015 12/10/2015 15 VEOLIA (VTMI) AGREEMENT #14-012 MOW 1,919,611.57                 
11/16/2015 11/18/2015 12/14/2015 12/14/2015 28 BV OIL COMPANY ORDER #697521 142,953.52                    

12/1/2015 12/1/2015 12/14/2015 12/14/2015 13 NATIONAL RAILROAD PASSENGER CUST #1000693 297,029.00                    
11/3/2015 11/19/2015 12/14/2015 12/10/2015 37 BOMBARDIER MASS TRANSIT CORPOR SAP CUST REF:  100836 5,745.14                        
12/7/2015 12/8/2015 12/16/2015 12/18/2015 11 FLORIDA POWER & LIGHT DEC. INVOICES 3,830.98                        
12/8/2015 12/11/2015 12/16/2015 12/18/2015 10 G4S SECURE SOLUTIONS USA CUST #006038 WE 11/30-12/06/15 130,200.43                    
12/1/2015 12/4/2015 12/16/2015 12/18/2015 17 KEOLIS TRANSIT SERVICES, LLC CONTRACT 14-009 163,898.75                    
12/2/2015 12/10/2015 12/16/2015 12/18/2015 16 ASSOC OF AMERICAN RAILROADS CUST# AM00149SFR 10,000.00                      
12/9/2015 12/9/2015 12/16/2015 12/18/2015 9 AT&T BILL #561 N07-0000 000 10,797.00                      

12/11/2015 12/14/2015 12/16/2015 12/18/2015 7 AT&T ACCT #8003-000-2788 11,188.42                      
12/7/2015 12/8/2015 12/16/2015 12/18/2015 11 AT&T BILLING #954 V34-7067 036 48,916.08                      
12/8/2015 12/9/2015 12/16/2015 12/18/2015 10 GOVERNMENT AFFAIRS FTI CONSULTING LLMATTER NO. 435679.0001 36,000.00                      
12/6/2015 12/9/2015 12/16/2015 12/18/2015 12 RAIL TECH CONSULTANTS INC ALPHA ECLIPSE LED SIGN MODEL #2500 8,032.00                        

11/30/2015 12/3/2015 12/21/2015 12/21/2015 21 BV OIL COMPANY ORDER #699186 202,573.89                    
12/14/2015 12/16/2015 12/21/2015 12/23/2015 9 FLORIDA POWER & LIGHT DEC. INVOICES 5,103.65                        
12/15/2015 12/17/2015 12/21/2015 12/23/2015 8 G4S SECURE SOLUTIONS USA CUST #006038 WE 12/07-12/13/15 116,027.57                    
12/10/2015 12/15/2015 12/21/2015 12/23/2015 13 TRANSDEV SERVICES, INC. AGREEMENT #06-112 3,001,016.02                 
11/25/2015 12/10/2015 12/21/2015 12/21/2015 26 BOMBARDIER MASS TRANSIT CORPOR SAP CUST REF:  100836 5,892.74                        
12/14/2015 12/14/2015 12/21/2015 12/21/2015 7 BANK OF AMERICA ACCT# 4715 2900 0324 4121 13,148.17                      

12/9/2015 12/21/2015 12/21/2015 12/23/2015 14 FLORIDA MUNICIPAL INSURANCE TR FMIT# 0607 11,741.00                      
12/7/2015 12/10/2015 12/21/2015 12/23/2015 16 GOODMAN PUBLIC RELATIONS INC. AGREEMENT NO. 15-003 FOR MARKETING 24,725.08                      
12/9/2015 12/16/2015 12/21/2015 12/23/2015 14 KAPLAN KIRSCH ROCKWELL LLP CLIENT MATTER 1917-13 2,718.10                        
12/1/2015 12/10/2015 12/21/2015 12/23/2015 22 MERIDIAN MANAGEMENT CORPORATIO CONTRACT 10-001 5,278.30                        

12/14/2015 12/16/2015 12/21/2015 12/23/2015 9 MIAMI-DADE WATER & SEWER DEPT. WASTEWATER DISCHARGE 9,952.31                        
12/7/2015 12/18/2015 12/21/2015 12/23/2015 16 PROLOGIS TRUST JANUARY 2016 RENT 57,462.47                      
12/7/2015 12/16/2015 12/21/2015 12/23/2015 16 RESPECT OF FLORIDA CUST #90-COBRERA 5,122.77                        

12/13/2015 12/15/2015 12/28/2015 12/28/2015 15 SFEC TMA CONTRACT 10-014 7,088.88                        
12/2/2015 12/15/2015 12/30/2015 1/4/2016 33 CB&I CLIENT # 1344170 CONTRACT 15-008 304,585.76                    

11/25/2015 12/15/2015 12/30/2015 1/4/2016 40 CITY OF BOCA RATON BUS OPERATING PARNERSHIP 07/01-09/30/15 35,000.00                      
12/21/2015 12/28/2015 12/30/2015 1/4/2016 14 FLORIDA POWER & LIGHT DEC. INVOICES 17,079.42                      
12/16/2015 12/22/2015 12/30/2015 1/4/2016 19 KEOLIS TRANSIT SERVICES, LLC CONTRACT 14-009 172,163.25                    

12/7/2015 12/8/2015 12/30/2015 1/4/2016 28 AT&T ACCT #VP07JN-12/15 13,866.27                      
12/16/2015 12/16/2015 12/30/2015 1/4/2016 19 AT&T BILL #561 N07-0000 000 5,896.35                        
12/18/2015 12/23/2015 12/30/2015 1/4/2016 17 COMMUNICATIONS SPECIALIST LEVERAGE  ACCT# 456 13,637.28                      

12/9/2015 12/15/2015 12/30/2015 1/4/2016 26 MERIDIAN MANAGEMENT CORPORATIO CONTRACT 10-001 2,509.50                        
12/28/2015 12/29/2015 12/30/2015 1/4/2016 7 MIAMI-DADE WATER & SEWER DEPT. ACCT #1971563099 12,304.42                      
12/21/2015 12/28/2015 12/30/2015 1/4/2016 14 VERIZON WIRELESS ACCT #820344207-00039 4,929.06                        

53 TOTAL OPERATING EXPENDITURES 7,822,953.23                 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 22, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
DECEMBER 1 TO DECEMBER 31, 2015

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

10/28/2015 11/24/2015 12/1/2015 12/4/2015 37 GANNETT FLEMING INC CONTRACT 10-017B WO #10 INV #16 38,703.79                      
11/16/2015 11/24/2015 12/1/2015 12/4/2015 18 HDR ENGINEERING INC CONTRACT 10-017G WO #5 INV #18 2,825.08                        
10/26/2015 11/24/2015 12/1/2015 12/4/2015 39 JACOBS ENGINEERING GROUP INC. PROJECT #E9Y30202 19,510.13                      

11/2/2015 11/24/2015 12/1/2015 12/4/2015 32 KIMLEY HORN AND ASSOCIATES CONTRACT 10-017H WO #7 INV #10 22,569.25                      
10/21/2015 11/24/2015 12/1/2015 12/4/2015 44 T.Y. LIN INTERNATIONAL PROJECT 531108.07 WO #1 INV #13 54,506.42                      
11/16/2015 11/30/2015 12/1/2015 12/4/2015 18 THOMPSON COBURN LLP TC FILE #42401/147632 4,202.57                        

11/9/2015 11/24/2015 12/1/2015 12/4/2015 25 COUNCIL TREASURE COAST REGIONAL PLA CONTRACT #15-013 25,000.00                      
10/23/2015 11/18/2015 12/7/2015 12/7/2015 45 BROOKVILLE EQUIPMENT CORP. CONTRACT 10-005 22,010.00                      

12/3/2015 12/4/2015 12/8/2015 12/10/2015 7 ALAN JAY CHEVROLET 2015 FORD F1C VIN 1FTMF1C88 FKE52850 38,508.00                      
11/30/2015 12/3/2015 12/8/2015 12/10/2015 10 CITY OF FORT LAUDERDALE REIMB OF NF GRANT 050. 12/01-12/19/15 96,572.96                      
11/25/2015 11/30/2015 12/8/2015 12/10/2015 15 CITY OF OPA LOCKA REIMB UNDER JARC GRANT 065 JUNE 2015 7,341.16                        
11/25/2015 12/2/2015 12/8/2015 12/10/2015 15 CITY OF WEST PALM BEACH REIMB FOR JARC GRANT 072 FOR 09/28-10/25/15 20,388.36                      
10/19/2015 12/2/2015 12/8/2015 12/10/2015 52 HDR ENGINEERING INC CONTRACT 10-017G WO # INV #1 11,231.48                      
10/28/2015 11/30/2015 12/8/2015 12/10/2015 43 HNTB CORPORATION CONTRACT 09-007B 20,386.93                      
11/16/2015 11/30/2015 12/8/2015 12/10/2015 24 JACOBS ENGINEERING GROUP INC. PROJECT #E9Y30203 26,039.92                      

11/2/2015 11/30/2015 12/8/2015 12/10/2015 38 KIMLEY HORN AND ASSOCIATES CONTRACT 09-007D WO #35 INV #16 38,232.80                      
11/23/2015 12/2/2015 12/8/2015 12/10/2015 17 MERIDIAN MANAGEMENT CORPORATIO CONTRACT 10-001 6,720.00                        
11/20/2015 12/2/2015 12/8/2015 12/10/2015 20 PARSONS BRINCKERHOFF, INC. CONTRACT 14-010D WO #2 INV #3 8,710.02                        
11/25/2015 12/2/2015 12/8/2015 12/10/2015 15 S FL REGIONAL PLANNING COUNCIL CUST# SFRTA/TRI-RAIL 25,000.00                      
11/25/2015 12/1/2015 12/14/2015 12/14/2015 19 BROOKVILLE EQUIPMENT CORP. CONTRACT 10-005 766,990.00                    
11/16/2015 12/10/2015 12/14/2015 12/14/2015 28 ROTEM COMPANY CONTRACT 06-115 COMMUTER RAIL CARS 482,145.80                    
11/16/2015 12/10/2015 12/16/2015 12/18/2015 32 CH2M HILL, INC. WO #2 INV #7 20,757.76                      
11/23/2015 12/10/2015 12/16/2015 12/18/2015 25 DELL MARKETING, L.P. CUST #049226262 46,494.98                      

12/1/2015 12/7/2015 12/16/2015 12/18/2015 17 KIMLEY HORN AND ASSOCIATES CONTRACT 10-017H WO #6 INV #18 6,588.07                        
11/20/2015 12/7/2015 12/16/2015 12/18/2015 28 PARSONS BRINCKERHOFF, INC. CPNTRACT 10-017A WO #8 INV #16 69,342.27                      
12/15/2015 10/28/2015 12/16/2015 12/18/2015 3 HDR ENGINEERING INC CONTRACT 12-008 #1 FOR PHASE 1D 206,244.16                    

11/6/2015 12/11/2015 12/16/2015 12/18/2015 42 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 FINAL DESIGN FOR WAVE 38,989.92                      
11/2/2015 12/18/2015 12/21/2015 12/23/2015 51 KIMLEY HORN AND ASSOCIATES CONTRACT 10-017H WO #3 INV #28 3,118.47                        

11/20/2015 12/18/2015 12/21/2015 12/23/2015 33 PARSONS BRINCKERHOFF, INC. CONTRACT 09-007E  WO #22 INV #11 8,181.23                        
12/2/2015 12/15/2015 12/21/2015 12/23/2015 21 PARSONS TRANSPORTATION GROUP CONTRACT  14-006 FINAL DESIGN FOR WAVE 26,144.46                      
12/2/2015 12/15/2015 12/28/2015 12/28/2015 26 GULF BUILDING, LLC CONTRACT 15-001 11/01-11/30/15 1,469,207.88                 
12/7/2015 12/9/2015 12/30/2015 1/4/2016 28 ANSALDO STS USA, INC. AGREEMENT #14-005 CUST #140619 108,311.09                    

12/14/2015 12/18/2015 12/30/2015 1/4/2016 21 CH2M HILL, INC. WO #2 INV #8 12,173.88                      
12/8/2015 12/23/2015 12/30/2015 1/4/2016 27 GANNETT FLEMING INC CONTRACT 10-017B WO #10 INV #17 22,735.26                      
12/1/2015 12/11/2015 12/30/2015 1/4/2016 34 KIMLEY HORN AND ASSOCIATES CONTRACT 10-017H WO #9 INV #1 51,480.35                      

12/17/2015 12/22/2015 12/30/2015 1/4/2016 18 VEOLIA (VTMI) CSX DERAILMENT AT RINKER 15,614.52                      

36 TOTAL CAPITAL EXPENDITURES 3,842,978.97                 

Item Total 89 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 11,665,932.20               



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 22, 2016
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
DECEMBER 1, 2015 TO DECEMBER 31, 2015

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 16 18.1% 18.1%

11-20 days 35 39.3% 57.4%

21-25 days 11 12.4% 69.8%

26-30 days 9 10.1% 79.9%

31-35 days 6 6.7% 86.6%

36-40 days 6 6.7% 93.3%

41-45 days 4 4.5% 97.8%

Over 45 days 2 2.2% 100.0%

TOTAL CHECKS 89 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - DECEMBER 2015

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 20.2% 0 -10 Days 17.2%
11-20 Days 46.3% 11-20 Days 46.3%
21-25 Days 11.6% 21-25 Days 11.6%
26-30 Days 9.4% 26-30 Days 9.4%
31-35 Days 6.5% 31-35 Days 6.5%
36-40 Days 2.2% 36-40 Days 2.2%
41-45 Days 3.4% 41-45 Days 2.9%

Over 45 Days 0.5% Over 45 Days 0.4%

MONTHLY AVERAGEMONTHLY AVERAGE
DECEMBER 1, 2015 TO DECEMBER 31, 2015DECEMBER 1, 2014 TO DECEMBER 31, 2014
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VARIANCE %NOVEMBER
2014

NOVEMBER
2015

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - NOVEMBER 2015

REVENUE - NOVEMBER 2015

AGENDA ITEM NO. G

1,090,4171,071,003

863,601

188,808

38,008

830,123

215,109

25,770

Weekday Sales

Weekend Sales

Other Income

Total Revenue 219,414

4

-14

32

33,477

-26,302

12,238

FY 14/15 FY 15/16



One-Way

Roundtrip

12 Trips FF

Monthly

Monthly Reg. Pass

One-Way Discount

Roundtrip Discount

Monthly Discount

Monthly Disc. Reg. Pass

Stored Value

Card Deposits

Total Station Sales

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - NOVEMBER 2015

NOVEMBER
2015

435,797.85

212,005.65

35,744.90

64,800.00

20,200.00

3,832.50

5,900.15

29,400.00

8,600.00

76,978.10

8,394.00

901,653.15

1,052,408.70

30,000.00

116,851.55

241.50

3.02

NOVEMBER
2014

398,550.80

220,495.30

36,831.35

60,700.00

16,700.00

5,417.70

7,359.65

31,650.00

9,700.00

73,489.30

8,472.00

869,366.10

1,045,232.86

40,350.00

130,924.30

484.96

3.00Average Fare

Palm Beach Schools

Employer Disc. Program

Group Tour Sales

Total Sales

Percent
Change

9.00%

-4.00%

-3.00%

7.00%

21.00%

-29.00%

-20.00%

-7.00%

-11.00%

5.00%

-1.00%

4.00%

1.00%

-26.00%

-11.00%

-50.00%

1.00%

AGENDA ITEM NO. G

Station Sales:

Average Fares: FY 14/15 and FY 15/16

Sales by Ticket Type

FY 14/15 FY 15/16

3,662.504,107.50Pre-Paid -11.00%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

JUNE 2015 THROUGH NOVEMBER 2015

AGENDA ITEM NO.

391,193 3,065 132 2,929 118JUNE 2015

396,732 3,287 152 3,129 121JULY 2015

413,006 3,277 141 3,126 120AUGUST 2015

442,374 3,183 192 2,984 126SEPTEMBER 2015

481,658 3,334 181 3,148 129OCTOBER 2015

409,912 2,745 128 2,614 118NOVEMBER 2015

MONTH
% Riders

Inspected
# OF

WARNINGS
# OF

CITATIONS
TOTAL

VIOLATIONS
TOTAL

INSPECTED

422,479 3,149 154 2,988 122AVERAGE

0.75FARE EVASION % 11,402.70FINES



VARIANCE %DECEMBER
2014

DECEMBER
2015

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - DECEMBER 2015

REVENUE - DECEMBER 2015

AGENDA ITEM NO. G

1,123,2371,098,945

937,258

161,134

24,845

907,462

125,603

65,880

Weekday Sales

Weekend Sales

Other Income

Total Revenue 224,292

3

22

-165

29,796

35,532

-41,035

FY 14/15 FY 15/16



One-Way

Roundtrip

12 Trips FF

Monthly

Monthly Reg. Pass

One-Way Discount

Roundtrip Discount

Monthly Discount

Monthly Disc. Reg. Pass

Stored Value

Card Deposits

Total Station Sales

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - DECEMBER 2015

DECEMBER
2015

500,419.65

230,899.80

35,831.40

55,900.00

17,200.00

4,114.75

5,704.60

16,350.00

6,500.00

73,028.30

8,994.00

954,942.50

1,098,391.90

30,000.00

109,503.90

495.50

3.08

DECEMBER
2014

432,366.30

180,622.10

37,961.95

61,600.00

15,300.00

5,626.80

6,992.70

22,250.00

10,100.00

74,836.75

9,008.00

856,664.60

1,033,064.75

30,750.00

140,811.15

564.00

2.89Average Fare

Palm Beach Schools

Employer Disc. Program

Group Tour Sales

Total Sales

Percent
Change

16.00%

28.00%

-6.00%

-9.00%

12.00%

-27.00%

-18.00%

-27.00%

-36.00%

-2.00%

0.00%

11.00%

6.00%

-2.00%

-22.00%

-12.00%

7.00%

AGENDA ITEM NO. G

Station Sales:

Average Fares: FY 14/15 and FY 15/16

Sales by Ticket Type

FY 14/15 FY 15/16

3,450.004,275.00Pre-Paid -19.00%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

JULY 2015 THROUGH DECEMBER 2015

AGENDA ITEM NO.

396,732 3,287 152 3,129 121JULY 2015

413,006 3,277 141 3,126 120AUGUST 2015

442,374 3,183 192 2,984 126SEPTEMBER 2015

481,658 3,334 181 3,148 129OCTOBER 2015

409,912 2,745 128 2,614 118NOVEMBER 2015

405,007 2,810 121 2,689 114DECEMBER 2015

MONTH
% Riders

Inspected
# OF

WARNINGS
# OF

CITATIONS
TOTAL

VIOLATIONS
TOTAL

INSPECTED

424,782 3,106 153 2,948 121AVERAGE

0.73FARE EVASION % 9,223.48FINES



Solicitation Status Report
November 2015

AGENDA ITEM: H

H- Sol Rpt 1115 1/12/2016

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 12/10/15 TBD

15-016 RFP "Operating Services For SFRTA's Commuter Bus System" 8/28/15 9/2/15 9/9/15 9/28/15 12/11/15



Contract Actions Executed
Under The Executive Director's Authority

For The Month of November 2015

AGENDA ITEM NO: I

Page 2 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

15-014 (C) CONTRACTOR:    PARSONS BRINCKERHOFF, INC. Work Order $25,000.00

DESCRIPTION: To Assist The SFRTA In Performing General Engineering Tasks, 
Which Require A Quick Response And Short Turn-Around Time.

15-014 (E) CONTRACTOR:    T.Y. LIN INTERNATIONAL Work Order $25,000.00

DESCRIPTION:  To Assist The SFRTA In Performing General Engineering Tasks, 
Which Require A Quick Response And Short Turn-Around Time.

15-014 (D) CONTRACTOR:    PARSONS TRANSPORTATION GROUP Work Order $25,000.00

DESCRIPTION:  To Assist The SFRTA In Performing General Engineering Tasks, 
Which Require A Quick Response And Short Turn-Around Time.

15-014 (B) CONTRACTOR:   KIMLEY HORN AND ASSOCIATES Work Order $25,000.00

DESCRIPTION: To Assist The SFRTA In Performing General Engineering Tasks, 
Which Require A Quick Response And Short Turn-Around Time.

15-014 (A) CONTRACTOR:   HNTB Work Order $25,000.00

DESCRIPTION:  To Assist The SFRTA In Performing General Engineering Tasks, 
Which Require A Quick Response And Short Turn-Around Time.

16-000194 CONTRACTOR: DELL MARKETING, L.P. Purchase Order $11,964.51

DESCRIPTION:  PowerEdge R630 Server (hardware) To Be Used With The 
Microsoft System Center with Windows Data Center OS

16-000191 CONTRACTOR:   AON RISK SERVICES, INC. Purchase Order $519,630.00

DESCRIPTION:   Renewal Excess Liability Coverage

16-000188 CONTRACTOR:   DELL MARKETING , L.P Purchase Order $32,116.79

DESCRIPTION:   Backup & Recovery Appliance



Contract Actions Executed
Under The Executive Director's Authority

For The Month of November 2015

AGENDA ITEM NO: I

Page 3 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

16-000193 CONTRACTOR:   AON RISK SERVICES, INC. Purchase Order $30,070.00

DESCRIPTION: Punitive Damages Excess Liability

16-000192 CONTRACTOR:   AON RISK SERVICES, INC. Purchase Order $951,500.00

DESCRIPTION:   Renewal Excess Liability



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of  November 2015

AGENDA ITEM: J

J-ConstOvrsgtCom 1115 1/12/2016

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of November, 2015 N/A N/A

Description



Solicitation Status Report
December 2015

AGENDA ITEM: H

H- Sol Rpt 1215 1/12/2016

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 3/3/16 TBD

15-016 RFP "Operating Services For SFRTA's Commuter Bus System" 8/28/15 9/2/15 9/9/15 9/28/15 12/11/15



Contract Actions Executed
Under The Executive Director's Authority

For The Month of December 2015

AGENDA ITEM NO: I

Page 2 of 3

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

14-010  ( C ) CONTRACTOR:    KIMLEY HORN AND ASSOCIATES Work Order $94,677.85

DESCRIPTION: Assist SFRTA With Conducting A Study To Analyze Fifteen (15) 
Commuter Bus Routes Operated By SFRTA.

14-010 (D) CONTRACTOR:    PARSONS BRINCKERHOFF, INC. Work Order $25,000.00

DESCRIPTION: Assist SFRTA In Performing General Planning Tasks, Which 
Require A Quick Response And Short Turn-round Time. 

14-010 (A) CONTRACTOR:    CH2M HILL, INC. Work Order $147,381.30
           

Documentation Package For Mobile Ticketing Solution (MTS) Procurement. 

16-000221 CONTRACTOR:   CDS PLASTICS INC. Purchase Order $14,724.00

DESCRIPTION: Validator Cap With LED Light

16-000209 CONTRACTOR:   AON RISK SERVICES Purchase Order $20,337.00

DESCRIPTION:   Renewal - Excess Liability Coverage

16-000210 CONTRACTOR:   AON RISK SERVICES Purchase Order $17,080.00

DESCRIPTION:   Renewal - General Liability Coverage



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of December 2015

AGENDA ITEM: J

J-ConstOvrsgtCom 1215 1/12/2016

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of December, 2015 N/A N/A

Description





























































































Contract Actions Executed
Under The General Counsel's Authority

For November 2015

AGENDA ITEM NO: N

N-ConActsLegal Nov 2015 1/12/2016

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

11/6/2015 Robert Lee Shapiro, P.A. Purchase Order 5,000.00 N/A
Legal Services - Tri-Rail Downtown Miami Link Service 16-000189
Contract # 15-005



Contract Actions Executed
Under The General Counsel's Authority

For December 2015

AGENDA ITEM NO: N

N-ConActsLegal Dec 2015 1/12/2016

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time. N/A N/A N/A
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