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GOVERNING BOARD REGULAR MEETING
OF JUNE 24, 2016

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33™ Street, Pompano Beach,
Florida 33064.

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL - Additions, Deletions, Revisions

MATTERS BY THE PUBLIC — Persons wishing to address the Board are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl. MOTION TO APPROVE: [Minutes of Governing Board’s Regular Meeting of May 27, 2016.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: [Contract Amendment No. 15 to Agreement No. 14-012 between
Veolia Iransportation Maintenance and Infrastructure (“VTMI”) and the South Florida Regional
Transportation Authority (“SFRTA”), for VIMI to complete the replacement of the roof on the
Hialeah Administration Building for maximum not-to-exceed amount of $119,578.51.

Department: Engineering and Construction Department Director: Daniel R. Mazza, P.E.
Project Manager: Nikeisha Thomas, E.I. Procurement Director: Christopher Bross

R2. MOTION TO APPROVE: |Delegation to Commissioner Abrams to approve and execute
ents with Miami-Dade County, City of Miami, OMNI CRA,

Miami Downtown Development Authority, the Bayfront Park Management Trust and the Southeast
Overtown/Park West CRA and City of Miami (the “Revenue Agreements”).

Department: Legal Department Director: Teresa J. Moore
Project Manager: Teresa J. Moore Procurement Director: N/A
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R3. MOTION TO APPROVE: |SFRTA bank loan to support Tri-Rail Downtown Miami Link

SeTvice.

Department: Finance Department Director: Richard D. Chess, MBA
Project Manager: Richard D. Chess, MBA Procurement Director: N/A

R4. MOTION TO APPROVE;IFirst Amendment to Agreement No. 15-016 to provide an additional

not-to-exceed amount of $193,780.09 to the existing Keolis Transit Services, LLC (Keolis) contract
to fund Vehicle Wrap services on South Florida Regional Transportation Authority (SFRTA)
Commuter Bus system.

Department: Operations Department Director: Bradley Barkman
Project Manager: Chad Betts Procurement Director: Christopher Bross

R5. MOTION TO ELECT: |SFRTA Chair and Vice-Chair for Fiscal Year 2016-17.

Department: N/A Department Director:
Project Manager: Procurement Director:

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

|_I-1. INFORMATION :I Railroad Safety Technology Grant Application For Tri-Rail Positive Train
ontrol Implementation

1-2. PRESENTATION 4} Sheridan Street Transit Oriented Development (TOD) Lot Procurement

I-3. PRESENTATION | Ethics Information and Presentation

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. PROPERTY TASK FORCE

B. CONSTRUCTION OVERSIGHT COMMITTEE

C._PLANNING TECHNICAL ADVISORY COMMITTEE
OPERATIONS

F. CITIZENS ADVISORY COMMITTEE

G. _AUDIT COMMITTEE

H. LEGISLATIVE COMMITTEE
I.  ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
J.  LEGAL SERVICES COMMITTEE



MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS - May

IB. RIDERSHIP GRAPHS — Mayl

C. ON-TIME PERFORMANCE GRAPHS — May

D. MARKETING MONTHLY SUMMARY — May
E

. BUDGETED INCOME STATEMENT - May

n

PAYMENTS OVER $2,500.00 — May

REVENUE AND FARE EVASION REPORTS — May

Il

SOLICITATION SCHEDULE — May

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - May

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE — May

K. PROPERTY TASK FORCE - PROJECT SCHEDULE - N/A

L. SECURITY REPORT - May

M. EXPIRING CONTRACTS - May

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
May

OTHER BUSINESS

1. Closed Door Safety and Security meeting immediately following the Board Meeting

EXECUTIVE DIRECTOR REPORTS/COMMENTS

LEGAL COUNSEL COMMENTS

CHAIR COMMENTS




BOARD MEMBER COMMENTS

ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special
accommodation to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive
Office at 800 NW 33" Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800)
273-7545 (TTY) for assistance.

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with
respect to any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the
Minutes Clerk prior to the meeting.



AGENDA ITEM NO. Ct

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD REGULAR MEETING
OF MAY 27,2016

The regular meeting of the South Florida Regional Transportation Authority Governing Board was held
at 9:30 a.m. on Friday, May 27, 2016 in the South Florida Regional Transportation Authority Board
Room, 800 Northwest 33 Street, Pompano Beach, Florida 33064.

BOARD MEMBERS PRESENT:

Steven L. Abrams, Palm Beach County Commissioner

Bruno Barreiro, Chair, Miami-Dade County Commissioner — arrived at 9:47 a.m.
Andrew Frey, Miami-Dade County Governor’s Appointee

Frank Frione, Palm Beach County Governor’s Appointee

Nick A. Inamdar, Miami-Dade County Citizen Representative

Gerry O’Reilly, Florida Department of Transportation, District IV

Tim Ryan, Vice Chair, Broward County Commissioner — arrived at 9:50 a.m.

James A. Scott, Broward County Governor’s Appointee — via telephone @ 9:38 a.m.
Beth Talabisco, Broward County Citizen Representative

BOARD MEMBERS ABSENT:
F. Martin Perry, Palm Beach County Citizen Representative

ALSQO PRESENT:

Jack L. Stephens, Executive Director, SFRTA

C. Mikel Oglesby, Deputy Executive Director, SFRTA

Bonnie Arnold, Public Information Officer, SFRTA

Chris Bross, Director of Procurement, SFRTA

Bradley Barkman, Director of Operations, SFRTA

Richard Chess, Director of Finance, SFRTA

William Cross, Director of Planning & Capital Development, SFRTA
Diane Hernandez Del Calvo, Director of Administration/ EEO Officer, SFRTA
Mary Jane Lear, Director of Human Resources

Rene Matthews, Comptroller/Director of Information Technology, SFRTA
Daniel Mazza, P.E., Director of Engineering & Construction, SFRTA
Teresa Moore, General Counsel, SFRTA

Jeffrey Olson, Deputy General Counsel, SFRTA

Sandra Thompson, Executive Administrative Coordinator, SFRTA

Allen Yoder, Director of Safety and Security, SFRTA

CALL TO ORDER
The Chair pro tem called the meeting to order at 9:35 a.m.

PLEDGE OF ALLEGIANCE



AGENDA APPROVAL — Additions, Deletions, Revisions

The Chair pro tem asked if there were any changes to the Agenda.

Mr. Stephens reported the following amendments to the Agenda.

ADDITIONS

R8. MOTION TO APPROVE: Approval of an additional amount of $70,000 for Kaplan, Kirsch &

Rockwell LLP Purchase Order No. 16-000037 (“PO”) regarding AAF/FECR issues for a total PO
not-to-exceed amount of $120,000.

R9. MOTION TO APPROVE:
(A) The following draft agreements consistent with the concepts and principles that are included in
the terms and conditions set forth therein:
1. Tri-Rail Downtown Miami Link Access, Operating and Funding Agreement between
AAF, FECR and SFRTA (“Operating Agreement”);
2. Development Agreement between AAF and SFRTA;
3. Loan Agreement between an AAF Lender and SFRTA; and
4. Bscrow Agreement between AAF, FECR and SFRTA (collectively referred to as the
“Agreements”); AND
(B) Delegation to Commissioner Steven Abrams to negotiate, finalize and execute the Agreements
in Items 1-4, above, consistent with the concepts and principles that are included in the terms
and conditions set forth therein.

REVISIONS

Revised Agenda Item R9, which included an additional Exhibit D - “Presentation for Agreements
for the Tri-Rail Downtown Miami Link Service.” and Exhibit “I”” of the Operating Agreement
(Exhibit A1)

R6. MOTION TO APPROVE: Change Order for the Tri-Rail Platform Buildout at the Miami
Central station (as described herein) in an amount not to exceed $850.000 for the change order.

On agenda Item R7, o paragraph, there is scribner’s error the date should read December 11,
2015.

Exhibit C — Identified Operating and Capital Costs to Agenda Item R9 — Agreements for the Tri-
Rail Downtown Miami Link Service has been revised.

Exhibit D — Presentation for Agreements for the Tri-Rail Downtown Miami Link Service has also
been revised on pages 23 and 26.
Board Member Andrew Frey moved for approval of the Agenda as amended. The

motion was seconded by Board Member Frank Frione.

SFRTA Governing Board
May 27, 2016
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The Chair pro tem called for further discussion and/or opposition to the motion.

Upon hearing none, the Chair pro tem declared the motion carried unanimously.

Taken out of order.

Mr. Stephens announced that the SFRTA Procurement Department received the FAPPO Excellence
In Public Procurement Award for 2016. He stated that this award recognizes agencies that meet or
exceed benchmarks and best practices in the Procurement Profession and is achieved by those
organizations that obtain a high score on a rating of standardized criteria. The SFRTA is one of only
thirteen agencies to receive the Award of Excellence in the State of Florida.

There was a group photo opportunity.

MATTERS BY THE PUBLIC — Persons wishing to address the Board are requested to complete
an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to
the meeting.

The Chair pro tem called for public comments and noted an appearance card from Mr. Michael
Smith of Fort Lauderdale, Florida was submitted for the Public Hearing.

(see below)

PUBLIC HEARING

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
NOTICE OF PUBLIC HEARING AND INTENT TO FILE
SECTIONS 5307 and 5337 GRANT APPLICATIONS WITH THE
FEDERAL TRANSIT ADMINISTRATION IN THE AMOUNT OF § 34,024,796

NOTICE IS HEREBY GIVEN THAT at the Governing Board Meeting of May 27, 2015 the
Governing Board for the South Florida Regional Transportation Authority (SFRTA) will hold a
Public Hearing at 9:30 A.M. to receive public input on the SFRTA’s intent to file Sections 5307
and 5337 Grant Applications with the Federal Transit Administration (FTA) in the amount of
$34,024,796. All interested individuals and/or groups are invited to attend this meeting and will
have an opportunity to present their views and comments, or by responding in writing to the South
Florida Regional Transportation Authority at 800 NW 33rd Street, Pompano Beach, FL 33064.

Public Hearing 1-

1. Open Public Hearing
The Chair pro tem opened the Public Hearing at 9:46 a.m.

The Chair pro tem read into the record:

“I would like to open this public hearing to discuss the South Florida
Regional Transportation Authority’s Federal Transit Administration fiscal
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year 2016 funding requests. SFRTA is holding this public hearing to
afford an opportunity for citizens, officials, private transportation
providers, and other interest groups to present their views and comments
regarding SFRTA’s intent to file federal grant applications for fiscal year
2016 Program of Projects. SFRTA welcomes all comments. Should
anyone wish to comment on this funding request, please see the Recording
Secretary to complete an “Appearance Card.

Mr. Stephens, would you like to make a statement?”

Mr. Jack Stephens, Executive Director, SFRTA responded:

“Thank you, Mr. Chair. Pursuant to federal regulations SFRTA must hold
a public hearing to give interested persons the opportunity to express their
concerns about SFRTA’s intent to file federal grant applications to secure
funds for SFRTA’s fiscal year 2016 Program of Projects.

SFRTA fiscal year 2016 federal grant funds will include:

e Funding to equip the SFRTA’s rolling stock fleet with Pesitive Train
Control in the amount of $4,000,000

e Funding for the repayment of the State Infrastructure Bank (SIB)
Loan utilized for the SFRTA Operations Center in the amount of
$3,216,667.

e Funding for Preventative Maintenance costs associated with the
Operating Budget in the amount of $22,300,000.

That concludes my statement.”
The Chair pro tem called upon Mr. Michael Smith to make his statement.

Mr. Michael Smith of Fort Lauderdale, Florida addressed the Board. Mr. Smith spoke on support
of passenger rail funding and safety at highway rail crossings.

PH1- MOTION TO APPROVE: Resolution No. 16-01, permitting the South Florida Regional
Transportation Authority (SFRTA) staff to submit Fiscal Year 2016 grant applications to the
Federal Transit Administration (FTA) in the amount of $34,024,796 in Capital and Planning funds
to support the SFRTA Program of Projects.

Board Member Andrew Frey moved for approval. The motion was seconded by
Board Member Beth Talabisco.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

SFRTA Governing Board
May 27, 2016
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2. Close Public Hearing

The Chair pro tem closed the hearing at 9:50 a.m.

The Chair arrived at 9:47 a.m.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of April 22,
2016.
Board Member Andrew Frey moved for approval of the Minutes. The motion was

seconded by Board Member Beth Talabisco.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: Agreement No.16-003, between the South Florida Regional
Transportation Authority and the School Board of Palm Beach County, for Student Transportation
to Magnet Schools.

Commissioner Steven Abrams moved for approval. The motion was seconded by
Board Member Beth Talabisco.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

SFRTA Governing Board
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R2. MOTION TO APPROVE: Joint Participation Agreement FM #439231-1-57-01 between the
South Florida Regional Transportation Authority (SFRTA) and the State of Florida Department of
Transportation (FDOT), in the amount of $50,843.86 for SFRTA to complete the replacement of
doors in Hialeah Yard.

Board Member Beth Talabisco moved for approval. The motion was seconded by
Board Member Frank Frione.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R3. MOTION TO APPROVE:

(A) Amendment No. 7 to Agreement No. 12-008 between the South Florida Regional
Transportation Authority (SFRTA) and HDR Engineering, Inc., the Project Management
Consultant (PMC), to provide continuing design and project management services, in the
maximum not-to-exceed amount of $3,999,218.82; AND

(B) Terminate Contract 14-006 with Parsons Transportation Group (PTG) effective June 30, 2016,
and add PTG and all of its sub-consultants (except HNTB) to the Agreement No. 12-008 between
SFRTA and HDR Engineering, Inc.

Board Member Andrew Frey moved for approval of (A) and (B). The motion was
seconded by Board Member Beth Talabisco.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R4. MOTION TO APPROVE: the Agreement among Broward County, Miami-Dade County,
Palm Beach County and South Florida Regional Transportation Authority for Transit Fare
Interoperability.

Board Member Beth Talabisco moved for approval. The motion was seconded by
Board Member Andrew Frey.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

SFRTA Governing Board
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RS5. MOTION TO APPROVE: Change Order No. 7 to Agreement No. 10-005 between
South Florida Regional Transportation Authority (SFRTA) and Brookville Equipment
Corporation (BEC) for additional spare parts not to exceed $2,402,696 and for a credit for
the liquidated damages of $698,200, subject to FTA concurrence, for a total of $1,704,496.

Board Member Andrew Frey moved for approval. The motion was seconded by
Board Member Beth Talabisco.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

Board Member James Scott, signed off the telephone at this point in the Agenda.

Board Member Frank Frione recused himself from voting on Agenda Items R6, R7, R8, R9, due
to his business, GFA, International, Inc. is doing work with All Aboard Florida.

FORM 8B “MEMORANDUM OF VOTING CONFLICT FOR COUNTY, MUNICIPAL, AND
OTHER LOCAL PUBLIC OFFICERS” has been filed with the office.

R6. MOTION TO APPROVE: Change Order for the Tri-Rail Platform Buildout at the
MiamiCentral Station (as described herein), in an amount not to exceed $850,000 (the “Change
Order”).

Commissioner Steven Abrams moved for approval. The motion was seconded by
Board Member Nick Inamdar.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried.

R7. MOTION _TO APPROVE: Resolution No. 16-02 Approving the Interlocal Agency
Agreement between Southeast Overtown/Park West Community Redevelopment Agency, City Of
Miami And SFRTA For Design And Construction Of The Tri-Rail Downtown Miami Link Station
Improvements in the not-to-exceed amount of $17,528,059

Commissioner Steven Abrams moved for approval. The motion was seconded by
Board Member Nick Inamdar.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried.

SFRTA Governing Board
May 27, 2016
skt



R8. MOTION TO APPROVE: Approval of an additional amount of $70,000 for Kaplan, Kirsch
& Rockwell LLP Purchase Order No. 16-000037 (“PO”) regarding AAF/FECR issues for a total
PO not-to-exceed amount of $120,000.

Commissioner Steven Abrams moved for approval. The motion was seconded by
Board Member Nick Inamdar.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried.

R9. MOTION TO APPROVE:

(A) The following draft agreements consistent with the concepts and principles that are
included in the terms and conditions set forth therein:

1. Tri-Rail Downtown Miami Link Access, Operating and Funding Agreement between
AAF, FECR and SFRTA (“Operating Agreement”);

2. Development Agreement between AAF and SFRTA;

3. Loan Agreement between an AAF Lender and SFRTA; and

4. Escrow Agreement between AAF, FECR and SFRTA (collectively referred to as the
“Agreements”); AND

(B) Delegation to Commissioner Steven Abrams to negotiate, finalize and execute the Agreements
in Items 1-4, above, consistent with the concepts and principles that are included in the terms and
conditions set forth therein.

Ms. Teresa Moore, General Counsel, SFRTA gave a detailed PowerPoint presentation regarding
the Tri-Rail Downtown Miami Link Service regarding the Agenda Items R6, R7, R8 and R9. Ms.
Moore introduced Charles Spitulnik, Counsel with Kaplan Kirsch and Rockwell; Jeffrey Olson,
Deputy General Counsel, SFRTA; Robert Shapiro, Real Estate Attorney with Robert Lee Shapiro,
P.A.; Bob Ferencik of Ferenick Libanoff Brant Bustamante & Goldstein, P.A.. She stated this is
the legal team assisting with the transaction.

A verbatim transcript of the presentation, Board discussion and vote are attached at the end of
the minutes.

Commissioner Steven Abrams moved for approval of (A) and (B). The motion was
seconded by Board Member Nick Inamdar.
A vote was taken and the results were:
Commissioner Steven Abrams — yes
Board Member Beth Talabisco — yes
Commissioner Bruno Barreiro — yes

Board Member Nick Inamdar — yes

8
SFRTA Governing Board
May 27, 2016
skt



Commissioner Tim Ryan — yes
Board Member Andrew Frey — yes
Board Member Gerry O’Reilly — no
Board Member James Scott - absent
Board Member F. Martin Perry - absent
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-1. INFORMATION - Tri-Rail Coastal Link on the FEC Corridor

I-2. INFORMATION - Letter of Support For The Florida Department Of Transportation (FDOT)
2016 Transportation Investment Generating Economic Recovery (TIGER) Discretionary Grant
Application

I-3. PRESENTATION - Sheridan Street Transit Oriented Development (TOD) Lot Procurement

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE

PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

FrEQEEYOW

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS — April
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RIDERSHIP GRAPHS — April

ON-TIME PERFORMANCE GRAPHS — April

MARKETING MONTHLY SUMMARY - April

BUDGETED INCOME STATEMENT — April

PAYMENTS OVER $2.500.00 — April

m o " ®E U 0 P

REVENUE AND FARE EVASION REPORTS — April

. SOLICITATION SCHEDULE — April

CONTRACT _ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - April

CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE — April

PROPERTY TASK FORCE — PROJECT SCHEDULE - N/A

SECURITY REPORT - April

. EXPIRING CONTRACTS - April

CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
April

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS

Mr. Stephens announced that after 25 years of dedicated service to SFRTA/Tri-Rail, Mary Jane
Lear, Director of Human Resources, is retiring. Today is her last day and final Governing Board
Meeting.

There was a standing ovation.

LEGAL COUNSEL COMMENTS

CHAIR COMMENTS

BOARD MEMBER COMMENTS

ADJOURNMENT

There being no further business, the meeting adjourned at 11:45 a.m.
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REVISION 1
Minute 18:20 through Minute 123:53
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[START] @ Minute 18:20

BRUNO BARREIRO: Next.

FRANK FRIONE: Excuse me, before we start R6 due to a contractual obligation
between GFA International, myself, and All Aboard Florida, R6, R7, R8, and R9 I have to recuse
myself.

JACK STEPHENS: All right. R6.

BRUNO BARREIRO: I need to state, I want to take these not as the non-controversial,
maybe the more time-consuming ones would have been proper wording.

MALE SPEAKER: Yes.

JACK STEPHENS: R6 is a motion to approve Change Order for the Tri-Rail Platform
Buildout at the MiamiCentral Station (as described), in an amount not to exceed $850,000, which
is called the change-order.

BRUNO BARREIRO: You guys want to read all these into our record first and then
we’ll take them all together? Is that possible?

TERESA MOORE: Yeah I was going to say maybe you want to read them into the
records here, the presentation and then?

BRUNO BARREIRO: Yeah.

TERESA MOORE: Consider them?

BRUNO BARREIRO: Yep. Let’s go ahead and read them all into the record and that
way we will.

JACK STEPHENS: R7 motion to approve, Resolution No. 16-02 Approving the
Interlocal Agency Agreement between Southeast Overtown/Park West Community

Redevelopment Agency, City Of Miami and SFRTA For Design And Construction Of The Tri-
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Rail Downtown Miami Link Station Improvements in the not-to-exceed amount of $17,528,059.
R8 motion to Approve of an additional amount of $70,000 for Kaplan, Kirsch & Rockwell LLP
Purchase Order No. 16-000037 regarding All Aboard Florida/FECR issues for a total PO not-to-
exceed amount of $120,000. R9 the following draft (A); (A) the following draft agreements
consistent with the concepts and principles that are included in the terms and conditions set forth
therein: 1. Tri-Rail Downtown Miami Link Access, Operating and Funding Agreement between
All Aboard Florida, FECR and SFRTA (“Operating Agreement”); 2. Development Agreement
between All Aboard Florida and SFRTA; Loan Agreement between an All Aboard Florida
Lender and SFRTA; and Escrow Agreement between All Aboard Florida, FECR and SFRTA
(collectively referred to as the “Agreements”); AND (B) Delegation to Commissioner Steven
Abrams to negotiate, finalize and execute the Agreements in Items 1-4, above, consistent with
the concepts and principles that are included in the terms and conditions set forth therein.

BRUNO BARREIRO: Okay. Ready for presentation?

JACK STEPHENS: Thank you, sir.

TERESA MOORE: No let’s put it over here, let’s put it over here. Okay. Good
morning, Teresa Moore, General Counsel SFRTA. This morning’s presentation is regarding the
Tri Rail Downtown Miami Link Service, which is basically the subject of Agenda Items, R6 thru
R9. Before I get started, um, in describing the transaction for you and the various agenda items,
I am joined today, hidden by the easel, by Chuck Spitulnik of Kaplan, Kirsch & Rockwell. He
has been instrumental in assisting us in the negation of the various agreements. In addition, Jeff
Olson, Deputy General Counsel for the Agency Participated. We’ve also had several other
lawyers involved in the negotiations for SFRTA, one being Bob Shapiro, a Real Estate Attorney

from Rob Lee Shapiro PA and then Bob Ferencik of Ferencik Bustamante and Goldstein has
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been assisting us with construction law issues. So that is your legal team that has been working
on this issue, on this transaction.

Three main areas to the transaction that are covered by the various agenda items today;
one is the design and construction of the station and track improvements that make up the
downtown Miami Link Service and the funding related to that design and construction. The third
main area of the transaction are our ownership rights that will have over the improvement, and
the third area covers our operation of service once all the construction is done and everybody
moves in.

The purpose of this chart was to show you how the agreements that are on today’s agenda
relate to those aspects of the transaction. The operating agreement covers all areas, design,
construction, funding, ownership, and operation. The development agreement for the station
improvement covers the design and construction of those. The loan agreement covers the
funding of the design and construction for the station improvements. The SOPW CRA, City of
Miami SFRTA agreement covers funding of the station improvements and the escrow agreement
is related in that it wraps up all the documents that are put into escrow for those various
transactions.

AAF is going to be designing and constructing both sets of improvements. The
development agreement is related to the station improvements, which are valued at $50.4 million
and through approval of the operating agreement SFRTA is approving 100% plans and
specifications for those improvements. The trackage improvements which is the other piece of
the design and construction are valued at $16.2 million. So the development agreement which is
part of your agenda item today is between SFRTA and All Aboard Florida. Again that controls

the design and construction of the station improvements.
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The revenue agreement, you’ve seen a number of these agreements come before you
recently. They are the agreements by which the local governments have agreed to participate in
the funding of the station improvements. The CRA agreement on your agenda today is one of
those revenue agreements. The loan agreement is between SFRTA and an AAF lender. And
then there will be, which we will talk about a little later, a possible third-party loan to refinance
that AAF loan at a later date and that, like I said, we’ll get into in a minute.

So what is the development agreement do? It establishes that we get the surety bond we
are required to obtain under Florida Law. It lays out our role in the construction. We participate
in inspections we’re in meetings it speaks to the AAF control of the process. So it’s a broad
construction related agreement. It lays out how we will finally accept the improvements once
they are completed. It also discusses the way that invoices will be paid, specifically that for
monies coming directly from SFRTA, which amounts to about $4 million dollars that we’re
putting towards the station improvements the design and construction aspect. We have 45 days
to approve and then we have 90 days to get the monies through the revenue agreements from our
local funding partners. It also says that change orders or change directives are subject to delay
cost and 5% administrative fee.

There’s two change orders addressed by the development order. One is what we’re
calling the Stucco Change Order. It came as a result of some value engineering down by AAF
due to a change in methods of construction. It is at no cost to SFRTA, but when we sign the
development agreement it requires we are approving that change order to avoid delay or
administrative charges. Engineering staff and I know; Danny can speak to this in greater detail if
yow’d like, has reviewed this Stucco Change Order and doesn’t have any objections to it. The

second one is on your agenda. We had an old estimate, which you were provided of $768.
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Subsequent to that there’s been meetings with our engineering department and AAF’s contractor
and we’re now putting in a number of not-to-exceed $850,000 based on those discussions.
Again, they said if we approve it in today’s meeting, we are not subject to a 5% administrative
fee. It’s still uncertain if there would be any delay cost. It appears unlikely but we cannot, we
do not have their commitment to that at this time. $850,000.

ANDREW FREY: And this is for bathrooms and a breakroom? That is $850,000 for
bathrooms and a breakroom?

TERESA MOORE: This is the design and construction of those items and I’m sure
Danny can speak in greater detail if you’d like him to.

ANDREW FREY: Later on, that’s ridiculous.

TERESA MOORE: Okay. The revenue agreements are the ones that we’ve been
bringing to you over the last several months. That included the County’s agreement, another
agreement by the city. There was another CRA, the Omni CRA which had also provided money.
You have seen the SEOPW CRA City of Miami agreement before. This is the one where the
city once the property is completed and on the tax rolls, the city will issue bonds in the amount of
$17 and a half million dollars. It’s coming back to you now as item R7 because the city and the
CRA made some significant changes. We felt it needed to come back. They are also requiring a
resolution by this board, because they will be going potentially to a bond-validation hearing and
that would require resolution. None of the changes to that, that document are in anyway
detrimental to us, but because they needed the resolution and they’ve made these changes we felt
the need to bring it back. The other revenue agreements total approximately $31 million dollars.
You need to keep that number in mind and we’ll come back to it in a little bit, but those have

been approved in the past and delegated to Commissioner Abrams to finalize and execute.
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The loan agreement, the loan agreement becomes important because as I said that’s $17
and a half million from the city will not come to us until after construction has been completed,
but AAF requires payment for all of the improvements at the end of construction. So it’s a line
of credit. It’s approximately $48 million dollars with a three-year term that as SFRTA can draw
down on to pay invoices and or that $17 and a half million at the end of construction. It is
interest free until final acceptance or completion of the construction. It is then capped for one
year with an interest of $1.5 million and then after that interest continues to accrue at 9.65%. As
closing costs not-to-exceed $25,000 and it also states that SFRTA can refinance without penalty.
What’s significant about that is we’re not obligated to enter into this agreement. However, there
are some benefits to us in that if AAF was to default and not complete the construction, we have
no obligation to repay the loan. Also in the event that a revenue agreement partner was to
default, the lender has acknowledged that we have no liability for that. They would have to
pursue the breaching revenue partner.

So we’ve talked about design and construction of the station and the funding agreements
that apply to that. Just to give you an overview this slide is to kind of address the design and
construction of the trackage. There will be a trackage improvement’s agreement that will come
to the board in 30 to 60 days that will address the design and construction of those
improvements. The improvements include track, signal, and PTC work that will be done along
the entire 8.5 miles and this is the $16.2 million that was agreed by the board last month to
contribute to this transaction. We will also be coming back to the board with a third-party loan
agreement for $20 million dollars that includes the $16.2 plus it includes the $1 million dollar
access fee, which is part of this transaction and $3 million for PTC equipment on our rolling

stock. That is the $20 million dollars that originally this transaction hoped to receive from the
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state. It’s now being replaced by the monies that SFRTA will be borrowing and we will be
securing that loan and repaying it with the $2.67 million we receive per statute each year from
the three counties.

The operating agreement lays out the process by which design and construction will
occur, by which we’re going to have final acceptance and then it speaks to something called
Station Track Availability. This is a concept put into the operating agreement to address when
we can have access to the improvements. One significant thing here is there’s a whole group of
conditions that have to be met for station track availability to be satisfied, but we don’t owe any
operation and maintenance cost for the station or the trackage until these conditions have been
met. So I’m going to run through them. There is one significant one we’ll get to on the next
slide. The station has to have received a temporary certificate of occupancy. We have to have
issued final acceptance. We have to have approved invoices up to $50.4 million. We have to
have paid for the trackage improvements and accepted them. If there are any RFA issues within
All Aboard Florida’s control, they have satisfactorily resolved them. We’ve paid the $1 million
dollar access fee into escrow and the closing cost for the loan, and we’ve provided proof of our
insurance program. And then the last one, satisfaction of the revenue agreement’s condition.

So remember we talked about that $31 million that’s coming through the revenue
agreements. AAF’s position is that if we have not received $30 million dollars by the time all
those other conditions have been met we cannot have access to the improvements. If we
received $30 million of the $31 million then they want us to work with them for up to 120 days
to try and get that revenue partner or partners that hasn’t provided the million to, to basically
provide the million. If after 120 days we’ve been unsuccessful they will grant us access. And

obviously, if we’ve got the $31 million that’s all that’s going to be available to us, we can have
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access if the other conditions are met. The issue here for All Aboard Florida is that they’re
concerned is once they let us in, this was expressed to us during the negotiations, if they let us in
before all the money has been realized through the revenue agreement politically they felt that
there would be no leverage left to obtain the rest of those monies.

So now we’re going to go to this first chart and we’re going to talk now about how
SFRTA is going to own the improvements once they’ve been completed. So you will see a blue
dash line that runs along basically the perimeter of the entire transaction. So.

[Indiscernible] entire area so we [indiscernible].

So now it seems duplicative and the reason we need both is to make sure all our
ownership rights are protected to satisfy a requirement in the revenue agreements that we own
the station improvements, and to receive the proper tax exempt status that public properties
receive in Florida. So both the lease and the easement are going to come back to the board in 30
to 60 days. So the easement is perpetual which means it’s permanent. As I explained, it’s over
the entire area and we are being charged a million dollar access fee for the easement. One reason
for the easement is that AAF’s loan documents, which were entered into before we negotiated
this transaction, only allowed them to give something called a non-disturbance agreement over
an easement. What this means is in the event that AAF was to default in this transaction, the
lender has promised that he/she/it cannot come in and disturb our ownership rights. So it
protects us in the event of an AAF default. Because they could only issue this type of agreement
for an easement, we obviously had to have at least an easement. In addition, AAF amended the
documents that control the station to provide that the various entities in those documents in

control of the station property could also not adversely interfere with our service.
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So the lease. The lease is a 99 year term with automatic 10 year renewals. It’s only over
the station as I explained. Two reasons for that, one is that under Florida law a 99 year lease is
recognized as a real property right similar to a fee-simple deed. The city of Miami required us to
own the station improvements. So we needed ownership rights and AAF’s documents prohibited
them from giving us fee-simple to the improvements so we took a 99 year lease. That being said
in addition as I explained, most of our property, well all of our property in the station, is 50 feet
in the air. The property appraiser in Miami Dade County has taken the position that they will
only recognize aerial rights ownership of aerial rights if they are in the form of a lease, a 99 year
lease. An easement in the eyes of the property appraiser was not a sufficient ownership right.
What did that mean for us? He wouldn’t issue a separate folio number for our 50 foot in the air
piece unless we had it in the form of a lease, we needed the folio number to have our tax exempt
status recognized. So those are the reasons why we ended up with a lease and an easement.

So now we’ve talked about design and construction and funding of the improvements.
We’ve spoken about how we’re going to own the improvements. Now the operating agreement
in addition to addressing all of those issues, now talks about how we’re going to operate on this
8.5 mile segment and I forgot to tell you there is another picture here showing the 8.5 mile. How
we’re all going to operate together? So you have three types of rail service that will be on this
8.5 miles and four potential providers of that rail service. You have freight, which will be
provided by FECR. You have inner-city passenger, All Aboard Florida. And you have
commuter rail. That’s the three types of service. But there’s two possible commuter rail
providers, both us and what the document calls the non-SFRTA commuter rail service. And that
is in the documents right now, the documents say that along the east/west segment which is right

here we are the exclusive commuter rail provider on that segment. However, and this is per the
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agreement that the board had for consideration last month, the north/south segment which is
approximately 4 miles can be shared between us and a non-SFRTA commuter rail service
operator as well as FECR and All Aboard Florida. Significant is that All Aboard Florida will not
be on the east/west segment. That will be only FECR and exclusively SFRTA. The operating
agreement speaks to the allocation of operating and capital expenses, things such as dispatch,
track and signal maintenance, positive train control, and station maintenance both exclusive and
common areas within the station. It speaks to how PTC Capital costs will be allocated between
the parties and it also says that operating costs will have to be by a mutual agreement of a
formula in the future. And this lays out for you the cost that SFRTA has absorbed on capital
PTC since on the east/west segment we are the only passenger service and the Federal
Government requires PTC because of the presence of passenger service, we have agreed to pay
future initial and future capital PTC costs. On the north/south AAF is paying the initial costs and
then we will share the 50/50 on future capital costs except AAF will pay 100% of any software
capital costs.

QUESTION: [Indiscernible]

TERESA MOORE: Yes absolutely. It’s the track, correct. It’s.

QUESTION: [Indiscernible]

TERESA MOORE: No, you are correct. We are not paying for any of FECR’s
equipment to be, thank you, PTC compliant. And in fact, the $16.2 million that is part of the
trackage improvement is paying for that wayside PTC cost.

This chart is in your documents. It was amended because we had some fees in the
operating chart that should have been in this chart, and I'll point them out in a second. What

we’ve attempted to do in these charts, both capital and in a minute you’ll see the operating, is
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identify for you those cost-drivers that we’ve identified as going through the documents and
through the negotiations. Some of them are identified as actual amounts like the cost of the
station improvements is capped at $50.4. The cost of the trackage is capped at $16.2, but certain
things are unknown at this time such as future PTC capital cost, such as some of the closing costs
and we spoke about the closing cost. We spoke about AAF loan, the closing cost not-to-exceed
$25,000. If we refinance the All Aboard Florida loan, which is one of the items that is under
consideration for the board at a later date to extend the interest and not, potentially pay less in
interest, what those future closing costs would have to be determined as would the loan interest.
We know the loan, AAF loan is 9.65%, but the new loan interest is unknown at this time.
MiamiCentral Station has both common area maintenance cost and assessments that can
be assessed against the station pursuant to the documents that AAF put in place prior to us even
being part of the transaction, but they did modify some of the documents to account for some of
our concerns. I do need to point out that up at the top it says “cost sharing of common area
maintenance cost and assessments”. We will be working with AAF because we feel the
language in the agreement needs to be a little stronger to speak to some of the allocations or
some of our costs within the various sited assessments, but the primary goal or the primary
objective of the language is to indicate what our share is of the cost that come to the
MiamiCentral Station. So just to be clear, the proposed development project encompasses both
the station, office, and residential. What this chart is attempting to do is show you the burden or
the percentage of those maintenance costs and assessments that the station itself is responsible
for under their development documents. So if both office and residential are under construction
by the time we occupy the station, the station’s burden is 40% of those costs. If for some reason,

neither was under construction and only the station was build the documents say the station has
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to pay 53% of those costs. So right, and then of the 53%, they would split out between AAF and
SFRTA in a 60/40 split. So that’s a worst case scenario of how are costs would be determined
within the station.

QUESTION: [Indiscernible]

TERESA MOORE: Yes.

QUESTION: [Indiscernible]

TERESA MOORE: Well we, we have a formula in the agreement that has been worked
out and all of the items that will be within the determination of what our CAM cost will be. We
were very specific during the negotiations that we would not pay any maintenance costs related
to their 1100 parking space parking garage, which is where passengers will be directed to park in
the event that they drive their car to the station. I hope they don’t. But in the event that they do,
and we allowed certain things to be included in that formula and I’m going to turn to Danny and
ask him if he remembers if landscaping was including in the CAM? [ want to tell you that
normally some landscaping is included in the cam. So I'd be a little surprised but what they did
do is things like they looked at the chiller and what was our share of the chiller versus the retail
space versus any other space in there, and they carved out a certain percentage. And mostly it
came out that 40% of those types of costs would be worn by us and 60 by them over the station.
Yes, but like I said, no costs.

QUESTION: [Indiscernible]

TERESA MOORE: No.

QUESTION: [Indiscernible]

TERESA MOORE: It’s the chiller for the station and the fact that they parsed out the

pieces of the station. So they didn’t say, hey we’re just lumping all the retail space in and doing
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that. They parsed it out and the final agreement we do have an actual itemization. We’ve
estimated what cost will be around, $400,000 dollars a year. The agreement says, look we don’t
know what they’re going to be. We’re going to use this formula to tell you what they’ll be once
we get in there and then they’ve agreed after three or history that they will try to put a cap on any
escalations related to items they have control over, such as you know if they are the ones hiring
the landscaping company. They can control landscaping costs, for example if that indeed is in
there.

This chart you saw when we brought the term sheet to you. At that point, these were the
operating costs that staff had identified as being involved in providing the Tri Rail downtown
Miami Link Service, and so we were in a range of about $2.3; $2.1 to $2.3 million. When the
board instructed us to go back and continue negotiating this deal there became a number of items
that were put on the table that had not been addressed during the term sheet. And in addition,
because we had now agreed to fund the trackage improvement and to purchase the easement and
to now establish an insurance program independent from the one we have on this corridor, there
became a number of additional costs that we didn’t have in there. So, some of these we’ve listed
them here for you. I think we’ll come back to some of them, but as you can see unfortunately
there’s a fair share of unknowns here. We have attempted, I can tell you on the bottom where
there’s a $5 million dollar commercial general liability policy we have confirmed with our
insurance broker that we do not need to purchase that policy. That our program that we’re
establishing will give us liability protection in the station and within the parking garage,
anywhere our business operations are so that it will also encompass the 1,000 parking space

parking garage.
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I think maybe some of the biggest ones there are insurance. There is a property insurance
premium we’re going to have to share on the Viaduct/Station Segment with All Aboard Florida.
It’s unknown what that will be. There is the property, the SFRTA insurance program itself, the
one that is substituting for FDOT has been estimated at a million dollars a year. There is, if this
non-SFRTA commuter rail service was to go on the corridor that could increase our premiums.
By agreeing to the insurance program, we’ve agreed to basically put up a $5 million dollar
deductible by which litigation and claims costs will be paid, and that will be depleted on an
annual basis and be recurring. And it’s unknown by how much it will be depleted. There is also
a provision in the agreement where FECR and All Aboard Florida required us to commit that,
um, if the indemnification was found invalid by a court, which we sincerely doubt that will
happen, but I’m not going to tell you it could never happen, and their premiums went up over
$100,000 we would pay the total increase in their insurance premiums if they could show it was
directly related to that court ruling.

So let’s talk about the indemnification for a minute. We have agreed to indemnify All
Aboard Florida and FECR, but not any future competing commuter rail service operator. The
indemnification outlined in the agreement is a lot of legal verbiage, but basically it amounts to
the same indemnification scheme in the current statute. We did not change it in really
significantly at all. And even though we’re not indemnifying the future competition, if it existed
we left ourselves the option because of potential insurance costs that may be identified in the
future if it became, you know an option if SFRTA they would have it to select. And as I said
before, we’re very, feel very strongly that this indemnification will not go away as it is the result

of a recent unanimous Supreme Court decision. So, I think we’re very comfortable on this end.



SFRTA Tri Rail
MZ000001 Page 16

I’m going to try not to put you to sleep on this one. This is how the statute of portions
liability between SFRTA and now All Aboard Florida and FECR. So again, this is speaking to
the method in the statute but it is in our agreement this way. What it basically, it’s almost like a
no-fault in that it says, each of assumes responsibility for our own passengers. So, what that
means is if SFRTA was hit by one of their trains and they were totally at fault, we don’t go to
court and make that argument. We basically agree, we are responsible for the claims by our
passengers. They’re responsible for the claims from their passengers. Everybody is responsible
for accidents with their own train, except we are liable to our passengers and people called Rail
Corridor Invitees. So what that basically means is if All Aboard Florida hits a trespasser the
statute requires that we be responsible. So the language of the agreement requires us to be
responsible. In the event that there are trespassers and third-parties there is a sharing of some of
that risk and it is a portion the way the statute does it. There is some indemnification from All
Aboard Florida and FECR, it is different from ours. Ours is basically a blanket indemnification
if we are in any way negligent. However, for them to indemnify us, the statute and the
agreement now says it has to be as a result of willful misconduct by either of them or they are
assessed by a court punitive or exemplary damages.

STEVEN ABRAMS: You know we had that accident up in, I think it was the
Philadelphia area where maintenance workers lost their lives on the track. You know, so we
talked about trespassers.

TERESA MOORE: We’re liable.

STEVEN ABRAMS: We’ve talked about passengers, what about maintenance workers
that are maintaining the tracks on behalf of all the parties?

TERESA MOORE: We’ve accepted liability.
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QUESTION: [Indiscernible]

TERESA MOORE: Well we’ve accepted it up to the value of our insurance program.

ANDREW FREY: Even if their, even if a Brightline Train hits a trespasser, we’re
responsible?

TERESA MOORE: No, that’s where if a Brightline train hits a, hits a rail corridor
invitee. Yes that’s the division up there. The one third, the one half to one third.

ANDREW FREY: So, SFRTA would be?

TERESA MOORE: One half of it.

ANDREW FREY: One half responsible.

TERESA MOORE: Or one third depending on how many trains were involved.

ANDREW FREY: If a Brightline train hits a trespasser and we have no involvement
whatsoever in that accident or in the maintenance of the security system perimeter?

TERESA MOORE: No. No.

QUESTION: [Indiscernible]

TERESA MOORE: No. No that is not true. It is only if there are multiple trains
involved and one of them has to be a SFRTA train.

ANDREW FREY: Can you go back to the previous slide? Okay the last arrow, so if
there is a rail corridor invitee and they get hit by AAF or FECR, AAF and FECR are not liable?

TERESA MOORE: It has to be an SFRTA rail corridor invitee. Is that what we’re
agreeing to?

MYLES TOBIN: Sorry to interrupt. Myles Tobin and General Counsel of All Aboard
Florida. Again, as Teresa mentioned, this agreement tracks the statute. So, basically the statute

is, um, your trains your problem, our trains our problem. The exception to that is you’re always
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responsible for your rail corridor invitees and your commuter rail passengers. So single train
accident, again trespassers our problem. Single train accident for SFRTA, trespassers your
problem. In multiple train scenario accidents and obviously sincerely hope that these never
occur, our people our problem; your people your problem; our passengers our problem your
passengers your problem, and we split trespassers and third-parties who are impacted by your
accident. Three train scenario.

TERESA MOORE: One third.

TOBIN MYLES: One third. And otherwise

TERESA MOORE: Two trains, one half.

TOBIN MYLES: Right. So again this is the statute is pretty traditional of rail liability
allocations around the nation. No-fault, nobody looks at, oh they maintained the signals
properly, did you make train handling issues, whatever.

TERESA MOORE: Right.

TOBIN MYLES: It essentially says, you will be responsible for your fault, we’ll be
responsible for our fault.

TIM RYAN: Let me ask a question as to the employees. Do the traditional workers
comp laws apply for the rail employees? So I mean, because they can make third-party claims
and you talk about multi-train accidents. How are we able to control a third-party claim from,
say a worker with All Aboard Florida? How do we control that claim and limit it at all? Does
workers comp come into that?

TOBIN MYLES: Well, I would say two things. The workers comp versus the FELA
structure depends on who you are, if you will, in terms of which applies. We would be under

workers comp claim, frankly I’m sure if SFRTA, it they are.
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TERESA MOORE: There is a railroad actually workers comp federal statute that could
apply is what he is saying.

TOBIN MYLES: But, but separate and apart from that, the point is, we’re always
responsible for our employees and you’re always responsible for your employees and FECI is
always responsible for its employees.

TIM RYAN: So All Aboard Florida would indemnify SFRTA if one of your employees
filed a third-party claim against SFRTA?

TOBIN MYLES: The only, the only scenario where you would be responsible is where
you were the sole train involved.

TERESA MOORE: We hit them.

TOBIN MYLES: So, single train accidents, everything is your problem. Ifit is your
train, single train accidents, other than your passengers everything our problem. Obviously that
includes [indiscernible].

TERESA MOORE: Okay.

TOBIN MYLES: Sorry to interrupt.

TERESA MOORE: Thank you Myles. So we’ve said that we are no including the non-
SFRTA commuter rail service under this statutory no-fault type of scenario. What that means is
if there was an accident between us and a non-SFRTA train, we would be in court and court
would be determining the percentage of fault of either party, and therefore the amount of
damages that either party was responsible for. In addition, and you’ll see me talk about the
insurance program in a minute that means that we will not be required to provide a defense or

pay any of claims that commuter rail operator may present to us in the same manner that All
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Aboard Florida and FECR could under the statute. They literally have to take us to court. We
have to apportion liability and work it out from there.

So we talked about the indemnification. Now this is the insurance, the indemnification is
limited to the amount of the insurance which is $295 million dollars. The program is a totally
independent separate insurance program from the one that DOT currently provides with SFRTA
on this corridor. The two will be separated by the right of way line of the south Florida Rail
Corridor, which obviously is shared with FECR corridor. So one insurance program applies until
we cross over the right away line and the other insurance program will apply once we’re on the
8.5 mile corridor. SFRTA will be establishing a $5 million dollar self-insurance retention
account and then purchasing excess liability insurance policies above that for a total of $295.
We will be responsible for the defense and payment of claims through that $5 million. Right
now, what happens when we get sued on this corridor is that FDOT through their insurance
programs steps in. They contract with the state attorney’s office for representation. They fight
the case. They settle the case. And those settlements are paid out of their $10 million dollar
self-insurance retention fund. We will now be doing that. That’s a difference here. We can tell
you that the estimated annual premium cost of this program is about a million dollars. But if
they do put in a competing service that means more trains, more passengers, underwriters don’t
like that. They consider that to be higher risk so we would anticipate potentially a higher
insurance premium.

When we talked about this issue with the board last month about indemnifying All
Aboard Florida and FECR, about establishing the SFRTA insurance program. We spoke about
the fact that it was hopeful that in the future if the legislation to amend the statute that would

allow FDOT to indemnify All Aboard Florida was to happen that SFRTA would be relieved of
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its indemnification and the insurance program costs if FDOT was to agree to step in.
Unfortunately as part of our negotiations, AAF has required a condition to that type of
assignment occurring in the future that we believe creates an impediment to FDOT stepping in
and therefore means we may have to have the insurance program and the indemnification longer
than originally anticipated. Specifically, they’ve said even if the statute is amended and they
agreed to indemnify us, even if they agree to allow they are an existing program to extend to the
corridor and they accept assignment of the portion of the easement in the lease, they have to
agree to give All Aboard Florida access to any future New River Bridge constructed over the
New River in Ft. Lauderdale at no cost. I know Gerry can speak to this. I have up here they may
not agree. I know from our conversations that at this point FDOT has made it very clear, they
are opposed to this condition, and they are not willing to agree to it. We have spoken to All
Aboard Florida. We are working on putting some language into the agreement that makes it very
clear that FDOT has not agreed to this assignment condition. But because it’s there, our
obligations continue longer and arguably at this moment in time, amendment of the statute is not
required by the operating agreement. Obviously, the board may make a policy decision but the
Operating Agreement does not require us to amend the statute.

So we’re getting close to the end. The operating agreement, after speaking to all the
ways we’re going to operate together, also speaks to the ways that we’re going to treat each other
if we don’t operate together under those provisions in a nice way. All Aboard Florida and FECR
can suspend our service in the event that several things happen. We fail to pay invoices or
required amounts on time, uh, or just in general fail to pay, we don’t maintain our insurance
program. So a number of reasons are laid out there that allow them to suspend our service. If

they do, do that, for us to come back, we have to pay them any outstanding O&M and a 12%
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interest on that outstanding balance before we can resume service. If they default, we have all
remedies available to us under law, except we cannot suspend their service. Now the operating
agreement says that if the lender was to default on the loan while the construction is ongoing or
even after if we stayed with that loan they have to give us 90 days to get another one. If they
default, um, there is some exposure here. If AAF defaults during construction, we have
protected ourselves as much as possible. We are not required to pay back the AAF loan if they
default, and we are making sure strengthening some of the language in the amendment
agreements that didn’t have the strong language we would have liked that made it clear that
we’re not liable to pay those revenue agreements back in the event of an AAF default. But we
all need to realize AAF could not give us a parent guarantee, i.e. that their parent would step in
and finish the project and they did not agree to post what’s called “A Letter of Credit” that we
could draw down on to complete the projects. So, yes Gerry?

GERRY O’REILLY: [Indiscernible]

TERESA MOORE: Depends on when they default and whether their lender steps in.

GERRY O’REILLY: [Indiscernible] all the operating costs?

TERESA MOORE: No there would be a lender that would step in, in their place or
perhaps their interest would be sold. But we have an agreement by which that successor or entity
would have to recognize.

TIM RYAN: What do our, um, our lawyers and staff envision or proceed to be the most
likely scenario under which AAF would default?

TERESA MOORE: Wow? Idon’t know that ’'m qualified to, to tell you that.

TIM RYAN: You didn’t like that question did you?
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TERESA MOORE: I think that, that’s kind of like looking into a crystal ball and telling
you.

TIM RYAN: But based upon past experience?

TERESA MOORE: I will tell you that.

TIM RYAN: In other words if something happens with AAF that they somehow cannot
put their financing together or you know, if it is default because of some consequence outside of
their control, public money is lost, but I mean, you know what kind of scenario could or could
happen where AAF does have their financing but for some business reason they walk away?

TERESA MOORE: Ifthey walk, they walk. We’re all left basically trying to, hoping
that someone steps into their shoes. What we’ve tried to do is protect the agency from the
obligation to repay any monies, but our $4 million dollars would be lost and so would the other
revenue parties, their money would be lost. So it’s a risk that we are taking in this deal.

TIM RYAN: And when you talk about somebody else coming in, how could anybody
else be in AAF’s position with respect to what I believe is AAF’s relationship with FEC?

TERESA MOORE: Well if AAF defaults then all of its assets are on the table and that
would include presumably their passenger easement that they have from FECR. Um, so there
would have to be, I think it is in FECR’s interest also, but you know.

TIM RYAN: Right.

TERESA MOORE: You know that’s kind of like so many variables in that question that
it’s very difficult to answer.

BRUNO BARREIRO: John, I think the business model would be the one to determine it.

If their business model doesn’t work that’s why they’re going to go down.
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TERESA MOORE: But at that point the station at least hopefully would be constructed,
so then you’d be dealing with having a lender step in and not being able to interfere with our
operations and things of that nature.

Okay so that, we talked about default. However, the agreement the Operating Agreement
also speaks to the suspension of SFRTA service. The concern here was that for whatever reason
we would go dark, and we would go dark continuously. I think Jack will want to speak
potentially to that issue as to whether that’s even really feasible, but in the event we were to
suspend service for less than two years during the life of the CRA bonds, we would come back
and be required to pay any outstanding O&M and 12% interest. If we suspend service for two
years or more, we have to make those payments at 12% unless we, you know AAF has been paid
by operating the non-SFRTA CRS. If they’ve gotten some money if they have to give us credit.
If we suspend the service for two years or more, AAF can use our exclusive improvements, but
only by a public entity for a public purpose during the life of the bonds because the bonds are tax
exempt public bonds and they place that requirement over the property. If we want to come back
after two years or more, we’ve lost exclusivity over the east/west and we need their approval to
resume service. So what I’d like to do before taking any questions is just kind of highlight for
you.

QUESTION: [Indiscernible]

TERESA MOORE: The bonds can be up to 18 years, okay but they could be shorter if
the city was to repay them quicker. Okay, so its 15 years plus the IRS is what they call a three-
year lookback period so you have to add 3 years to whatever the repayment schedule is.

Just to kind of highlight through ya’ll which we did in the outline, the risks that we’ve

identified related to the indemnification and the SFRTA insurance program and that was
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continuing longer than anticipated and the costs involved both premium and the defense cost.
The number of unknown operating and capital costs that we’ve identified. The issue of station
track availability and that critical $30, $31 million dollars that we have to obtain to get access.
Hello? The competing service, commuter rail service both the non-exclusivity issue and the
whole impact on our insurance premiums, more trains more people. The unlikely assignment of,
to FDOT because of the New River Bridge condition. The suspension which we just went into
and the exposure in the event that the construction wasn’t completed. So, that finishes the
presentation. I’m happy to take questions.

BRUNO BARREIRO: What is the minimum service that we would have to operate for
two years?

TERESA MOORE: There basically it’s a suspension of all service. That’s the way the
agreement handles it.

BRUNO BARREIRO: All right, so one train on it. Um, the issue of the cost of the
maintenance of the facility, while it was percentages. How does that, did you do it, equate that to
square feet or something to see how it compares?

TERESA MOORE: That was the number, this was staff’s attempt to come up with those
types of cost. And you can see in there about one, two, and here this is the $400,000 dollars we
were talking about as the CAM, $415,029. That was based on the formula that is in there, the
estimate that they came up with that our staff looked at that felt that was fair. Then you have
what we’ve identified as security costs, station maintenance for our exclusive areas, and some
other costs that we’ve picked up as a result like an internship program and things and station

agents came through the revenue agreements. So that was, and apart from assessments which are
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still out there as unknowns as assessments can be, these are the costs that we identified both
related to the entire operations and also the station.

QUESTION: [Indiscernible]

TERESA MOORE: Yeah 415, does address your square footage concern. That’s where
they went and they did the chiller, they said okay this percentage of.

BRUNO BARREIRO: Yep, when you were talking earlier you were talking percentages
of the chiller but I was wondering if that correlates back to sometimes square feet? Although
maybe you don’t due to the nature of the structure, you don’t necessarily want to go square feet
but just. What I’m worried here is when you throw it out there that the public doesn’t do a study.
Somebody comes out and does a study and a comparable, uh this is what I paid on square
footage and ABC building compared us to [indiscernible]. Obviously it doesn’t correlate but.

TERESA MOORE: It wasn’t the complete square footage because it had to be for
example, how much are you going to be using our air conditioning system versus somebody else
and so it was a ratio and the bottom line is they said of the cost that we will receive over the
station, yours amount to approximately 40% based on us looking at square footage and things of
this nature. So that’s how it came out.

BRUNO BARREIRO: All right questions or have any? Let’s go down, so let’s go this
way and work our way down here if you don’t mind. Mr. Inamdar?

NICK INAMDAR: I’ll wait to the end as well.

GERRY O’REILLY: So I’'m quite happy to be last too but I guess somebody has to be
first. So a couple of things. I think the amount of work that the staff, the team, and the attorneys
have done putting these documents together in the time we gave them has been amazing. The

analysis of the documents and the risks associated with the documents, I’m not used to getting
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that quality of a review of documents so I thought that was great. It made it really easy to
understand where we stood. Obviously, a lot of work done on this, really important to this
agency. We’ve been working on it for a long time and important to Miami. I do have some
concerns. And my concerns revolve around a few things. I think the capital costs, we pretty
much know what they are and it’s been good. They’ve pretty much stayed constant, some of the
big ones over the whole period so that’s a positive. There’s been a few unknown capital things
or capital things pop up that are extra. With capital, you can either find the money, take out a
loan hopefully a loan at a reasonable interest rate and cover it and is one-off expense and if we
have the money we can cover it. I have more concerns with the operating costs. You know they
recur every year. I guess that’s a stupid comment but they’re operating costs they happen every
year. We as an agency passed a budget a couple of months ago. My recollection of that was, it
was pretty much a balanced budget. There was contingency in it. The discussion at the time was
the way I remember it, you know costs of things are going up just in the normal running of the
agency, but that we’ve enjoyed really a good time with the fuel costs and that allowed us absorb
increase costs on issues. So that’s positive and we are able to have a balance budget that had
some amount to contingency in it. I think it was 2/2, 2/3,2 on 2, 2 on 3 noted. When we first
looked at this we had an estimate of what the operating costs were and it was around $2.1, $2.3
million something like that. Now you’ve identified several other operating costs. When we last
talked about it, we thought we knew there would be an insurance policy that would cost money
under the absent best scenario we would never actually have to buy it. Under the worst scenario
last time, at least in my head it will be a year or two or some time on the legislature pass
something and then that costs disappears and so we don’t have to worry about that nearly or

whatever it may be. So we’re looking at known costs at $2.1 to $2.3 plus the million for
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insurance plus the unknowns you’ve listed plus, I don’t think any of this includes the idea that
we’re splitting the service. Trains have to go a little bit further so current contracts may cost
more because of the split, right? We haven’t listed that anywhere. You know, you may have to
negotiate. I’m not talking about big numbers, but every number it is cost a little bit more money.
So, I don’t know if we’ve relooked or our finance people have relooked at the budget we just
passed with all the costs that we’ve talked about and said, we can absorb this. We can absorb it
if it goes up to this amount or we’re dead in the water if it goes over a certain amount? I mean I
haven’t seen that level of analysis and maybe we can’t do that level of analysis because there are
so much unknowns. But capital costs we can look and see if we can absorb it, it’s a much easier
check than operating costs with the unknowns. The whole concept that the document and
obviously I’'m sitting on the board because I’'m from the DOT, but the concept that this document
references DOT and agreements that are going to happen in the future seems incredulous to me
that we would consider including them. DOT wasn’t sitting at the table, A. B., it speaks to a
bridge that hasn’t been analyzed or studied yet. It may or may not occur and other agreements
that are already in place say that the construction and design of that bridge will be RTA’s
responsibility not DOT. So how, we’re trying to reference DOT in the document that gives me a
huge concern, and I don’t see why it’s there. And I also see that the fact that it’s there says we’re
guaranteed to at least a million extra a year and that’s popped up since the board approved us
going forward. So I have a real heartache over where we are five years from now in our
operating costs. Nothing, right now the money we receive for operating isn’t indexed to
anything, right? If people pay more fares we get that, but the state revenue and the federal to a
certain extent isn’t indexed to anything. If inflation happens, if fuel costs go up, we have a fixed

amount of money to run the service we have and we’re going to have to absorb all of these costs
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somewhere in our current budget. And I don’t know if I’ve seen enough to say we can do that
right now.

STEVEN ABRAMS: Mr. Chair, first of all I think that was well stated. Secondly, 'm
glad the board is asking questions. A lot of the questions that the board is asking are questions
that we have been asking and negotiating over many, many months. What, what language do we
settled on, or I don’t know if we settled, what language are we talking about with respect to the
New River Bridge is part of the assignment?

TERESA MOORE: All Aboard Florida has agreed to put in some language that makes it
clear that FDOT has not already agreed to that assignment condition.

STEVEN ABRAMS: All right, well that’s just self-evident or that is a statement of fact.
TERESA MOORE: I’'m just explaining that is what they have agreed to put in the
agreement based on the concerns we expressed to them that FDOT had expressed to us about the
existence of that condition. We had asked for different language but they felt, you know as

[indiscernible] do.

STEVEN ABRAMS: And what, so what’s the status, maybe I ought to turn to my friend
from Broward here, I mean the status of the construction of that or in the future?

TERESA MOORE: Well as Gerry said, there has been no plans at this moment to
construct the new, New River Bridge. However, it will be necessary if there is to be a commuter
rail service operation up past the new river because the existing bascule bridge cannot sustain the
capacity of both the Brightline and our service and because of the existence of the marine
industry in that area, you need a higher bascule bridge otherwise you impede marine traffic.

STEVEN ABRAMS: Now I will say that we’re getting a, we’re getting a much reduced

access fee in contemplation.
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TERESA MOORE: That has been AAF’s position.

STEVEN ABRAMS: Consideration for their not having to participate in the New River
Bridge?

TERESA MOORE: I mean whether we agree with it or not.

STEVEN ABRAMS: Right.

TERESA MOORE: That is the position that they have taken in the past is that this is a
much more valuable easement and only because they may get that in the future are they willing
to consider the reduce cost.

ANDREW FREY: That was never that was never part of the discussion before that I can
remember.

TERESA MOORE: No it, it  mean.

STEVEN ABRAMS: It was part of our discussion.

TERESA MOORE: Yes.

TIM RYAN: But can you, can you, can you quantify what that concession is?

ANDREW FREY: But at this point, at this board.

TERESA MOORE: What the term sheet, what the term sheet said is that we would
cooperate with them in obtaining FDOT’s blessing of that conditions.

ANDREW FREY: But cooperating is totally different from denying us the ability to save
a million dollars.

TERESA MOORE: You’'re right.

STEVEN ABRAMS: Of taxpayer’s money, taxpayer money a year.

TERESA MOORE: You are correct.

STEVEN ABRAMS: Until they get the bridge that they want.
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TERESA MOORE: Right, correct.

STEVEN ABRAMS: That’s a cooperation does not equal that.

TERESA MOORE: Agree, agree.

STEVEN ABRAMS: No it’s a good point and it’s not contradictory though to the point
that I made that in effect the offer of the reduced access fee was in contemplation in their minds
that they would have access, they would not participate, they would have access to the New
River Bridge without paying. On the other hand, we gave the exclusivity issue to them and you
know which I supported in meetings back, which now I, you know opens up some additional
potential insurance costs.

TERESA MOORE: Yes and liability.

STEVEN ABRAMS: Well yeah liability costs. All right. I mean, are you staring at me
for.

TIM RYAN: Because you’re the guy negotiating this agreement that’s why I’'m looking
at you.

STEVEN ABRAMS: Ask some questions, but this is the ultimate sticky point and
needless to say the legal staff has been and our other staff, administrative staff has done a
phenomenal work on this.

TERESA MOORE: Thank you.

STEVEN ABRAMS: And covering hundreds of issues of complicated issues and yet it’s
almost coming down to just this one issue.

TERESA MOORE: And our role here is to identify for you those risks and benefits

under the agreements so that when you, whatever decision you make it’s an informed decision
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and that’s what we’ve attempted to do here in this analysis is to show you unknowns when we
know it’s an unknown.

STEVEN ABRAMS: And I guess with regard to this, this ultimate issue here it has to do
with things that are speculative in a sense that we don’t know what the future status of that, of it
is going to be. We don’t know what the future status of, you know by going forward with this
agreement by being able to provide a service to downtown Miami that’s going to change public
opinion. Maybe political positions in Tallahassee, not just in DOT but in the legislature and in
the governor’s office that will eventually solve the issue for us in one way or another. This is a
game changer, there’s no question about it by instituting this service and it’s going to then create
a dynamic that I think will occur [ph] more to the public side of this, of this equation than
necessarily the private side and we’ll have more, more leverage on any on generally speaking.
And there are still approvals left for All Aboard Florida beyond just this segment of their, of their
service. You talk about the business model, the business model is to go from Miami to Orlando.

BRUNO BARREIRO: Commissioner Ryan?

TIM RYAN: I’'m trying to look at the big picture of the access on the coastal link. So I
think it’s really incumbent upon us to make that link from Tri Rail into MiamiCentral, but as we,
as we gain access rights to run up the coastal link. So we’re talking about it, I mean All Aboard
Florida wants to run an inner-city rail service. So I mean, do we perceive that it will be All
Aboard Florida also that will be providing the commuter rail service on the coastal link?

TERESA MOORE: The agreement only speaks to a third-party operator and the fact that
if they do operate that service they have to do it at their side of the station. They cannot use the

improvements that we are paying for with public monies to run that competing service. But I
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don’t think there’s been any decision as to who would run that service, and that is just that the
agreement considers the potential for it in the future.

TIM RYAN: So I mean do we and perhaps, um, our executive director can weigh in on
this, do we perceive that five or ten years out obviously the public wants to have the commuter
service on the coastal link. Is that something that we, we perceive that some third-party will
operate that commuter service or do we, we believe that Tri Rail will step in on that?

BRUNO BARREIRO: [indiscernible].

JACK STEPHENS: Mr. Chair, through the Chair, let me be blunt. I think the situation
that we’re in is that the mayor of Miami Dade County and a number of his commissioners and
certainly a number of the cities absolutely totally want commuter rail service in Miami Dade
County up the northeast corridor. The director of Miami Dade Transit and Infrastructure is here;
she can speak to this herself. It will be under us cooperating but I think anybody that looks at the
economics of this very clearly sees that there is an economic advantage that we as a public
agency would, once we’re into the downtown station, we as a public agency would be in the best
position to provide that service. We would not be looking for profit. We’d be looking to provide
service to the taxpayer. We would just have to put to work with our partners in Miami Dade to
try to figure out how we would pay for it certainly so that it, and the city so that it accomplishes
what we’re looking for.

TIM RYAN: So I mean it’s kind of our fundamental duty to ensure that we have that
access if we were to put this agreement together and not have the access on the coastal link that

would.
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TERESA MOORE: Well just to be clear, this agreement does not address access on the
Tri Rail Coastal Link. It is not on the table. The only access being discussed here is for this 8.5
mile corridor.

TIM RYAN: All right so.

TERESA MOORE: There would have to be a future agreement to go north.

TIM RYAN: Okay so, because when I was looking at you know where we were at, I saw
there was a stop at the, was it the design?

TERESA MOORE: This agreement allowed for this access, the one with 8.5 miles. The
Aventura will go up here and there has been no negotiations yet on accessing that portion of the
corridor. In addition, if we want to add additional stations, along the 8.5 corridor, All Aboard
Florida will have to approve those. This agreement only gives up one station.

TIM RYAN: All right so, you know if you have a private entity that doesn’t have,
doesn’t see an economic benefit in having commuter rail up the coastal link, I mean how do we,
how do we drive that decision? I mean how do we provide that service? I mean do we, do we
just get into Miami and then it goes, you know coastal link is developed under the conditions and
within the timeframe solely by All Aboard Florida?

TERESA MOORE: No I think what Jack is describing is that there would be a
negotiation, another negotiation with All Aboard Florida and probably Miami Dade County that
would involve the rights and the obligations very similar to this one to acquire that easement and
operate along that portion of the corridor assuming there wasn’t a third-party operator being paid
by All Aboard Florida and operating under their existing.

TIM RYAN: Right so I mean if we can let the public know that there will be commuter

service, I mean for us it doesn’t have to be on the public’s time. If a third-party operator wants
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to provide commuter service, you know you would do so it would just be driven by market
conditions. But I’m just nervous about putting all this together and not having at least some kind
of commitment or parameters by which there would be some commuter service on the coastal
link. We’re not able to put that?

TERESA MOORE: That was very clear that this negotiation was the initiating
negotiation and only dealt with this 8.5 miles.

TIM RYAN: Well I heard Commissioner Abrahams whisper that would be, it would be
impudently [ph] more difficult if he had to negotiate that also. I mean, and not that I don’t have
full faith in him but.

TERESA MOORE: Well he has enough time here [ph].

TIM RYAN: You know you have plenty of time during the day.

TERESA MOORE: Look what we did in a month.

TIM RYAN: You’ve got to work that in. All right, so a couple of small things. When
we were talking about the, um, the CAM over at and I understand how the CAM is being split up
or the space where the station is. But the commercial and residential improvements are they
actually connected to the station?

TERESA MOORE: There are towers being built on top of the station, but they are not
involved in our CAM. We are not paying or any of those CAM costs.

TIM RYAN: Okay. You have different scenarios on a default by the respective parties.

TERESA MOORE: Yes.

TIM RYAN: And we don’t seem to have the same, um, rights or remedies in the event of
a default that the other party has, but what kind of language do we have with respect to our

ability to cure a default or?
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TERESA MOORE: Ohit’s in there. They provide us notice. We have a timeframe to
cure. We actually built in, in addition to that because the concern was that perhaps something
that they that, we were trying to cure was under the auspices for example of FRA, the Federal
Railroad Administration that if it was something we were doing in conjunction with a regulatory
body that they would give us additional time. So there is your standard notice and cure
provisions in the agreement.

TIM RYAN: All right. I’ve got another question with regard to suspension of service.
If, if service by SFRTA is suspended because of, you know some calamity, you know, hurricane,
some action or something like that, is there an exception that?

TERESA MOORE: [Indiscernible] is in the agreement.

TIM RYAN: Okay so that is an exception.

TERESA MOORE: Yep.

TIM RYAN: Where would we you know have a suspension of service? I mean would it
be, would it be a funding issue or where would it come about?

TERESA MOORE: I think the scenario that they envisioned when they asked for that
provision that was obviously not something we asked for, was a scenario that we would run out
of money and we would stop running. I mean I think Jack can speak to the effect that I mean we
would have to, I mean Jack I’m going to let you respond. I think that’s important.

JACK STEPHENS: With due respect to my friends on the board, like the commissioner
who are lawyers, this is part of the infinite “what if” scenario to protect yourself and ourselves
from all possible harm that could occur through this condition. If we go dark and are as Teresa

says and we stop operating for two years, we don’t exist. I mean it’s that simple. I mean we’re
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not here. We’re no longer needed on this corridor or any place else if we go black and dark for
two years.

TIM RYAN: So, are you talking about a suspension of service on a portion of this rail
corridor or a complete suspension of service?

TERESA MOORE: Complete suspension of service to the MiamiCentral Station on this
corridor.

JACK STEPHENS: On the 8.5 miles.

TERESA MOORE: On the 8.5 miles only. The agreement only speaks to the 8.5.

TIM RYAN: Right, now I think Commissioner Abrams and District Secretary O’Reilly
have a really good hold on this issue on the New River Bridge, but let me just comment from
what I hear in Broward County because that bridge happens to be in my district. The marine
industry is an extremely important commercial economic component in Fort Lauderdale and in
the whole Broward County area. I mean our Marine industry is a big, big economic driver.
There’s a lot of pressure to make upgrades and the Marine industry is saying, you know
completely new bridge. So as you have these discussions, I want you to understand that’s a
major push from the Marine industry and speaking with everyone, with us country
commissioners, with the city of Fort Lauderdale, and I’'m sure also with whatever contacts up in
Tallahassee and in Washington, D.C. So it’s something that in the course of your discussions
and negotiations I just wanted you to understand that factor.

BRUNO BARREIRO: That’s great.

ANDREW FREY: I share the concerns about the operating expenses. I have a concern
about the change order. I think that $850,000 is a ridiculous amount of money for partition walls

and some plumbing fixtures. And, I have a big concern about the New River Bridge. Idon’t, I
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don’t understand especially since you know it’s been made very clear even just in the last five
minutes that this negotiation is about the 8.5 miles. Not anything outside the 8.5 miles. The
New River Bridge is not in the 8.5 miles.

TERESA MOORE: Agree.

ANDREW FREY: It doesn’t exist. It’s not in our power to build the bridge. And the
idea that we wouldn’t be able to save a million dollars a year in tax payer money unless All
Aboard Florida gets access to this potential future imaginary bridge for free, I don’t know where
that came from. I certainly don’t remember that being in any term sheet that I voted on.

TIM RYAN: I hate to cut back in, but did you have an estimate of the cost to replace that
bridge?

TERESA MOORE: Idon’t know if that’s been determined as part of the analysis the
staff was doing. I’m seeing no. I don’t know Gerry do you have anything on your side.

TIM RYAN: Because what I’m thinking if we don’t, if we don’t have access to the
bridge you know, SFRTA, and we’re paying a million or more maybe perhaps more than a
million each year just for that one liability issues what do we, would it behoove us to just pay to
replace the bridge?

MALE SPEAKER: [Indiscernible]

TIM RYAN: As part of a trade-off on other negotiating points?

BRUNO BARREIRO: A guesstimate on a bridge all depends if it is vascular or if it’s a
fixed bridge. That’s a big, that’s a big difference.

TERESA MOORE: Idon’t see anything, Gerry.

BRUNO BARREIRO: [Indiscernible] can you put a range on it, I don’t know.
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ANDREW FREY: Why are we even talking about how much it’s going to cost? Well if
you build a bridge that is not even in the easement area and none of us have the right to improve.

BRUNO BARREIRO: Well it was a question of a board member. That’s why I'm trying
to just answer it.

STEVEN ABRAMS: Mr. Chairman

BRUNO BARREIRO: Yes

STEVEN ABRAMS: There is no doubt that if we didn’t have this issue we would just
have a higher access fee instead. And that access fee would be a permanent contractual access
fee. Whereas, the ability to pay the insurance this million dollar of insurance that may or not be
resolved in the future, but there is a chance it could be resolved in our favor. I guess we’re, in
my view, I appreciate all these questions. There are a lot of questions that were raised in the
negotiation, but I still think we have to keep our eye on the big picture that people have been
talking about access to downtown Miami for decades for all of our times. That SFRTA could
certainly not buy the land to be in this station, or to be in downtown Miami on our own, thanks to
the high property values we have in Miami. We could not build this station at any less cost. I
mean we’re pretty much paying you know All Aboard’s cost in order to construct the station.
And as I mentioned earlier, we’re providing the service to downtown and changing the whole
transportation dynamic in a region. This New River Bridge [ know is an issue that is critical to
them. Iknow we have tried.

TERESA MOORE: And it has been part of the negotiations since the beginning. I know
the term and the condition of the way it is showing up in the operating agreement is different, but

it was referenced in the term sheets. So, we don’t agree with it. We’ve never agreed with it.
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STEVEN ABRAMS: And we’ve tried every which way to alter it, and that’s how I know
that it is so important to them because we have had movement with them on any number of other
issues that they were implacable on or originally have come off on. Yet again, All Aboard when
we talk about their business model is to go to Orlando. They still need approvals of my
understanding, I mean you know I don’t have any inside information. I read about the fact that
they seem to be pretty much set between Miami and West Palm. You don’t hear too much about
their having secured all their approvals from state agencies or others to get to Orlando and they
are going to need to do that. [ mean I’'m trying, I’m being a little more blunt than I would
normally be in an open forum, but you know I think that it’s called for in order to push this
forward. That I think certain issues about New River Bridge will be resolved in that context.
Again, we’d be paying a lot more for the access fee if, even if we resolved and took the lead of
the New River Bridge, deleted all the references DOT, they would have said fine. You know pay
us the $10 million dollar access fee and I do believe that number was quantified at some point
some consultant did an analysis that determined what that type of access would cost. So you
know we’ve just come too far and resolved too many issues in my view to stop it here when in
my view, yes we have some open-ending questions by nature of an agreement like this. I mean it
would be impossible to have every, every aspect of this tied up in a nice little ribbon.

TERESA MOORE: Sure.

STEVEN ABRAMS: But yet, this is a long-term project a long-term partnership that we
are going to have with the private sector on this and as we go on things will, I believe, work into
our benefit and we don’t have any immediate issues here that can. So you know I think we have
a good agreement to go forward with based on everything I said about future ways to continue to

work with the companies that are going to be our partners on this, and as well as our state
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partners to resolve the issues satisfactory. And with that, I mean I’m willing I want to put out, I
want to make the motion.

BRUNO BARREIRO: All right.

NICK INANDAR: Second.

BRUNO BARREIRO: Motion, I’ll accept it. Second?

TERESA MOORE: Is this for?

STEVEN ABRAMS: Yeah let’s do the main one and then we can go back and actually
[indiscernible].

BRUNO BARREIRO: We’ll put the motion out for, but I’m going to ask somebody else
to speak in a moment.

STEVEN ABRAMS: R9. R9

BRUNO BARREIRO: Right R9. With that, speak from this? Yes, go ahead.

GERRY O’REILLY: I probably gave a longwinded talk at the start, but there was a
question in there. From an operating perspective, have we looked do we have something that
shows me our current operating budget, how it will be modified to absorb these costs, and what
do we guesstimate in these unknowns to be?

TERESA MOORE: Okay so I think you would want to respond to that.

JACK STEPHENS: The situation we’re in now and my friends at All Aboard Florida
have, have heard me say this until they are sick of it, is that we have, we don’t have unlimited
funds very clearly. And the funds that we do have are specifically particularly the majority of
the ones that we get from the state are specifically addressed and must go to the South Florida
Rail Corridor. We’d hope in the partnership going forward that this would be encompassed in

that concept and would be part of the South Florida Rail Corridor and we would just expand our
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service, this easement. That is not the way it’s going to be now. As a result of that, we’ve had to
go back to the books and we are working now to ensure and to identify that we can clearly be
able to present to our partners at FDOT that any and all operating dollars that are spent will be
local or passenger revenue dollars. So, that you understand and we understand that FDOT is
limiting their funds in that regard has been made every clear to us and we understand that.
Conversations with my Director of Finance yesterday, following our telephone conversation
have indicated that he feels comfortable that he can go back and we will be able to identify
sufficient funds to cover certainly the knowns and we will identify as many of the unknowns as
we possibly can. I think you’re in this business you know like in before 2008 whoever knew we
were going to have install PTC across the world. That kind of stuff, I mean there’s just
unknowns that you can’t deal with. But I feel very, very comfortable with the fact that it will be
a challenge, no question. It is going to be a challenge. But the risks that are involved with
regard to the rewards that we get as a result of this connection and identifying a starting point
ultimately for the future of transportation in South Florida. This organization can meet that
challenge.

BRUNO BARREIRO: [Indiscernible]

NICK INAMDAR: IfI may? So, uh, in a lot of respects this is probably the easiest vote
I’m going to take on this board. I mean this is such an important project. I do appreciate the
concerns that were raised, but we can’t deal in hypotheticals. I think, you know we know what
we know and we have to make the decision based on the importance of this project of what it
will do for not only Miami Dade County but really the entire region, and, you know, with that I
just want to thank Commissioner Abrams. You know this is years in the making along with

Teresa and Jack and you know the rest of our staff. I can only imagine the amount of hours that
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have been put into this, so you know, for me this is a very simple vote. And without further ado,
through Mr. Chair, I would like to move a motion.

BRUNO BARREIRO: All right. Before we take a vote, I’d like to, today we have
Francois. Do you want to say anything on the record? And also after that I'm going to recognize
Alice Bravo.

FRANCOIS ISLLAS: Francois Isllas, Vice-President of Corporate Affairs Florida East
Coast Industries. I’d like to start off first by thanking Commissioner Abrams and Jack and
Teresa and their team. It’s, as they said, been a long process and been a very negotiated process
but I think we all kept the eye on the ball as it relates to the entirety of the project. And that’s
really where it lies, the service that is being provided, the delivery of what some would call a
dream since 1993 to have service of commuter rail to downtown Miami. And then bringing it
into perspective of what this company can provide to bringing that and that’s real. As the
Commissioner has stated, there’s $20 million dollars or real estate value that we have in charge
in this agency to bring this service to reality. There is the access fee that we’ve discussed and
there’s a valuation to that that’s well-known and was turned in to FDOT and those are values that
we had incorporated in what we were trying to achieve as part of this deal. Nothing has
traumatically changed. I know we’ve dealt with changes in the circumstances from April
moving forward and that goes to your point Mr. Frey, the field was changed not by your control,
not by our control, but people needed to step up and do something and you did. At that April
28" vote this Board came up, stepped up and subsequent to that every local revenue partner that
is involved in this very unique partnership, and I say that because this is not only a partnership
between AAF and SFRTA. This is a partnership between AAF, SFRTA, Miami Dade County,

City of Miami, Southeast Overtown Park CRA, Omni CRA, Miami Downtown Development
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Authority, and the Bayfront Management Park Trust. So these are agencies that even have
greater restrictions on their resources and they’ve stepped up to the table to make this a reality in
unison with you. So I applaud you today as you take this up. I know it’s been a very interesting
time working through this with Commissioner Abrams, Mr. Stevens, Ms. Moore and her team,
and the rest of SFRTA, but I thank them because I think this is a real big stepping stone in this
region’s approach to dealing with transit and it will really send out an example of what can be
done when likeminded folks come to the table and want to make something a reality.

BRUNO BARREIRO: Ms. Bravo, you would like to come up? She’s the Director of All
Things Mobility in Miami Dade County.

MS. BRAVO: Thank you for a chance to say something. First things first, I want to
applaud Jack and Teresa and their teams. I think they’ve done an excellent job of thoroughly
negotiating all the issues that are part of this endeavor, but certainly now in Miami Dade County
we recently adopted through our MPO, the Smart Plans, Strategic Miami Area Rapid Transit and
basically we outlined six corridors that all have a lengthy history and these are the promises and
the solutions that Dade County residents have been looking towards to help improve mobility in
Dade County. Most of these stem from a report identified in 1993 where these corridors were
laid out and the first one laid out and identified as the no-brainer was commuter rail service
along the FEC corridor. So I think we also have to acknowledge the fact that we have an
excellent private sector partner in All Aboard, FECI. This is the ultimate public/private
partnership I think, if there is any corridor that we can really get going from our plan in short-
term it’s this one. I hope that is something that we do together, but the facts are that FECI owns
the right away, owns the land where the stations are located, and if they weren’t at the table we

wouldn’t be talking about this. There wouldn’t be this chance to realize this dream. So, I thank
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everyone here for the time that they’ve dedicated to negotiate this. I think this is a very, very
important endeavor and I think, um, having this project on the table has really made a difference
at least in the dialog in Dade County that is taking place as to, how do we really address our
transportation issues. So thank you and I appreciate everything everyone here has done.

BRUNO BARREIRO: Thank you. Before we call a vote, I’'m going to say, I think just
obviously the service to downtown out of our existing corridor is important but more important I
think is the value of just getting that station in, because all the further negotiations from that
point on in reference to the Costal Link, whatever we want to call it, is going to improve
drastically and it’s going to expedite even faster. So it’s crucial to get that locked in. With that
said, let’s call a vote. Put it on a roll call vote if possible.

BRUNO BARREIRO: RS9, right it’s R9?

TIM RYAN: RO re-cast vote with respect to A and B. It’s kind of a broad delegation of
authority so just to confirm whatever you negotiate is done, doesn’t come back.

TERESA MOORE: That’s correct.

JACK STEPHENS: That is correct.

TIM RYAN: All right.

SANDRA THOMPSON: On R9, Commissioner Abrams?

COMMISSIONER ABRAMS: Yes.

SANDRA THOMPSON: Beth Talabisco

BETH TALABISCO: Yes.

SANDRA THOMPSON: Commissioner Barreiro?

COMMISSIONER BARREIRO: Yes.

SANDRA THOMPSON: Nick Inamdar?
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NICK INAMDAR: Yes.

SANDRA THOMPSON: Commissioner Ryan?

COMMISSIONER RYAN: Yes.

SANDRA THOMPSON: Andrew Frey?

ANDREW FREY: Yes.

SANDRA THOMPSON: GERRY O’REILLY?

GERRY O’REILLY: No.

SANDRA THOMPSON: James Scott?

FEMALE SPEAKER: [indiscernible]

SANDRA THOMPSON: Okay, thank you.

BRUNO BARREIRO: All right, it passes.

STEVEN ABRAMS: Mr. Chair move to approve R6 the Miami Platform Build-Out?

BRUNO BARREIRO: R6 being the motion, is there a second. I’ll second it as Chair.

STEVEN ABRAMS: And so again, I know Mr. Frey probably has questions on this. I
mean not-to-exceed so you know what Commissioner Stevens offer is to how this figure is
developed.

JACK STEPHENS: The 768 is pretty much the hard figure. The inquiries is strictly in
terms of contingency as I understand it just in case. And the engineering staff here is supportive
of that number after the negotiation have been completed and it includes all the electrical and all
the plumbing and all of those kinds of issues at the 50,000 foot level that were not originally
anticipated for this. Um, so I understand Board Member Frey’s issues and his concern with that,
but like I said most of it is contingency in terms of the increase and it is an amount not-to-exceed

as stated.



SFRTA Tri Rail
MZ000001 Page 47

STEVEN ABRAMS: And, Mr. Chairman, could you maybe explain why the staff is
recommending that we in effect, upgrade the station to sort of the standards of the MIC.

JACK STEPHENS: Absolutely, absolutely.

STEVEN ABRAMS: Which is what this would accomplish.

JACK STEPHENS: Right.

STEVEN ABRAMS: In other words, this is not a typical, will not be a typical station
along the coastal link route. This is, we’re trying to endeavoring to try to copy what we were
doing down at the MIC for what purpose.

JACK STEPHENS: Exactly. The situation when we first started this and we came up
with the design and approved cost for the station, we were looking at simply as a station just like
any of our other stations out here. Not too far into the process when we were examining it our
team came up with the idea that this was going to be the beginning station if you will for any
potential Tri Rail coastal link. So as such, it required the same level of staffing support and
infrastructure support as we currently have at the Miami Intermodal Center at the Miami Airport,
International Airport. And that is why these additional items have been added on to this
particular project.

STEVEN ABRAMS: And maybe you could explain what some of the features are. In
other words it’s not just you know a ticket window, but we’re going to be, you know security
will have an office and the other aspects are required at this level.

JACK STEPHENS: Absolutely. Right, we’re going to have the ticket office where we
sell tickets out of for the public. We will also have a crew room. We’re going to be looking at
actually beginning service and having the crew have an opportunity to handle their business and

their supervisory business receive orders and that kind of stuff through the crew room access as a
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fully operational end of line station. There is going to be private bathrooms for the staff for the
employees. And there will be also public bathrooms, due to the fact that when we looked at the
layout the public bathrooms that would be available to our patrons would be accessibly far from
the platform where they would be waiting on their train. Anything else Danny? Go ahead. This
is Dan Mazza, he’s our Director of Construction and Engineering in the opposite direction,
Engineering and Construction. And Dan and his team have been the ones who have been
negotiating with our partners at All Aboard Florida and separate construction and others that are
responsible for the building of this particular station.

DAN MAZZA: Yep, thank you Jack. Like Jack said, you know there’s a breakroom, a
crew room, public bathrooms, storage area. There’s private bathrooms and there is a ticketing
area also. Just you know to get on the record, I mean I know it sounds like a huge cost. And
when you just say oh bathrooms and such, but it’s close to 3,500 square feet we’re talking about
here and if you look at the costs it’s around $220 a square foot and we had our consultant,
engineering consultant architects look at that and they say, with a structure like this and what
they are going to be putting in here it would range from $180 to $250 dollars a square foot. So
we’re within the range of what seems to be acceptable. Another thing that is kind of interesting
just to give you some perspective for the MIC. You know the west head house which basically
encompasses all this stuff at the MIC that was estimated to have cost about $2.8 million dollars.
So it’s, the stuff isn’t cheap and maybe the head house is a little bit bigger and has a little bit
more square footage to it, but we’re taking advantage of that there is a structure already here.
When we looked at what was being built here there were a lot of columns and really did make
the very well floor open area anyway. So we were like, you know what we can add some walls

here, we can make this an end station. We can provide some things to the public that weren’t
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originally envisioned and here is our one chance to do it. I mean, if we don’t do it now, there’s a
good chance that you know the infrastructure that is being put in there that you could find
yourselves stuck where you aren’t even able to do it in the future. So this is really the time to do
it.

BRUNO BARREIRO: I can share with you and this is, not to get into the weed of this,
but hopefully the bathrooms are the touchless stuff. You know I hate that in today’s world I'm
seeing a brand new facility open up and it still has the, you know the plumbing that you have to
touch and everything. I need to make sure that it’s.

DAN MAZZA: 1can even go further than that, All Aboard Florida and their bathrooms
what they are looking at is not just the touchless water but there is also on the pots itself is the
hang dryers too, so you don’t have to shake your hands off.

JACK STEPHENS: Good. You are getting into the weeds now.

MALE SPEAKER: It’s greener. [Indiscernible]

STEVEN ABRAMS: Overshare.

DAN MAZZA: Good. Okay.

BRUNO BARREIRO: No, I’m serious, I know you guys see it. The brand new
buildings and it’s all still you know last century stuff. All right. With that, does anybody wish to
vote against? Hearing none, seeing none, um, all right it is passed.

STEVEN ABRAMS: Mr. Chairman, I move to approve R7, the Overtown CRA
Agreement.

NICK INANDAR: Second.

BRUNO BARREIRQO: Motion second, does anybody wish to vote against? Hearing

none, seeing none. All right on R7 is approved.
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STEVEN ABRAMS: Mr. Chairman I move to approve our R8, the outside counsel fees.

NICK INANDAR: Second.

BRUNO BARREIRO: All right. Questions, comments? Does anybody wish to vote
against? Hearing none seeing none. R8 is approved. I believe that concludes all the items.
Thank you members.

JACK STEPHENS: Information.

BRUNO BARREIRO: Information items.

[END] @ Minute 123:53

AN
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CONTRACT AMENDMENT NO. 15 TO AGREEMENT NO. 14-012
VEOLIA TRANSPORTATION MAINTENANCE AND INFRASTRUCTURE (VTMI)
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY (SFRTA)

REQUESTED ACTION:

MOTION TO APPROVE: Contract Amendment No. 15 to Agreement No. 14-012 between
Veolia Transportation Maintenance and Infrastructure (“VTMI”) and the South Florida Regional
Transportation Authority (“SFRTA”), for VIMI to complete the replacement of the roof on the
Hialeah Administration Building for maximum not-to-exceed amount of $119,578.51.

SUMMARY EXPLANATION AND BACKGROUND:

The Hialeah Administration Building has a standard flat roof which has exceeded its useful life
and requires heavy maintenance work. Routine maintenance repair efforts are not sufficient to
maintain the roof in good condition. FDOT is requesting that SFRTA complete all necessary work
to remove and replace the existing roofing material. The project scope will include asbestos
testing, removal of the existing roofing material, repairing the existing roof drainage, installation
of insulation material, installation of new roofing system, new flashing installation, and the
processing of necessary permits and fees including general cleaning and debris disposal.

Following the March 29, 2015, transition of control of the South Florida Rail Corridor from CSXT
to SFRTA, the maintenance of the Hialeah Administration Building is now being handled by
SFRTA’s MOW Contractor (VTMI). In addition to maintenance activities, VIMI’s contract
addresses their ability to perform Extra Work, including capital improvement work such as this
project, pursuant to an amendment to their contract. Funding for this Amendment will be provided
through FDOT JPA FM #437848-1-57-01 which was executed by the SFRTA Board on January
22,2016.

(Continued on Page 2)
Department: Engineering and Construction Department Director: Daniel R. Mazza, P.E.
Project Manager: Nikeisha Thomas, E.I. Procurement Director: Christopher Bross

FISCAL IMPACT: Funding is included in SFRTA’s Fiscal Year 2015-16 Capital Budget.

EXHIBITS ATTACHED: | Exhibit 1 — FDOT JPA FM #437848-1-57-01 for replacement of roof
on Hialeah Administration Buildin

Exhibit 2 — Contract Amendment No. 15 to Agreement No. 14-

|[Exhibit 4 - Hialeah Admin. Root Plan |
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CONTRACT AMENDMENT NO. 15 TO AGREEMENT NO. 14-012

VEOLIA TRANSPORTATION MAINTENANCE AND INFRASTRUCTURE (VTMI)
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY (SFRTA)

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

Through this Amendment, VTMI shall provide all necessary labor, equipment and materials to
complete the removal and replacement of the existing roofing system. An independent Engineer’s
Cost Estimate was prepared by HDR, Inc., totaled $133,159.00, which is 11.3% greater than
VTMI’s price. Therefore, the price was determined to be fair and reasonable for this work.

Staff is requesting Board approval of Amendment No. 15 to the Agreement between VTMI and
SFRTA for VTMI to complete the roof replacement on the Hialeah Administration Building for a
maximum not-to-exceed amount of $119,578.51.
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CONTRACT AMENDMENT NO. 15 TO AGREEMENT NO. 14-012
VEOLIA TRANSPORTATION MAINTENANCE AND INFRASTRUCTURE (VTMI)
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY (SFRTA)

Procurement Director Date

o4

M .
Recommended by:/Q é 7€, /6 Approved by: /)
Department Direc Date

Authorized by: /16 Approved as to Form
Executive 3

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes _ No Getry O'Reilly Yes No
Commissioner Bruno Barreiro Yes No F. Mattin Perry Yes No
Andrew Frey Yes No Commissioner Tim Ryan Yes No
Frank Frione Yes No James A. Scott Yes No
Nick A. Inamdar Yes No Beth Talabisco Yes No




Exhibit 1

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 725-030-06
PUBLIC TRANSPORTATION PUBLIC TRANSPORTATION
0GC -07/15
JOINT PARTICIPATION AGREEMENT Page 1 of 13
Financial Project Number(s): Fund: FLAIR Category.;
(item-segment-phase-sequence) I
437848-1-57-01 Function: Object Code:
Federal Number: Org. Code:
Contract Number: /2252 DUNS Number: 80-939-7102 Vendor No.: VF650002788003
CFDA Number: Agency DUNS Number: ~ [CSFA Number:
CFDA Title: CSFA Title:
THIS AGREEMENT, made and entered into this [S51w  day of feRivaes , o,
I 7

by and between the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, an agency of the State of Florida,

hereinafter referred to as the Department, and South Florida Regional Transportation Authority

800 NW 33rd Street, Suite 100
hereinafter referred to as Agency. The Department and Agency agree that all terms of this Agreement will be completed

on or before 6/30/2018 and this Agreement will expire unless a time extension is provided

in accordance with Section 16.00.
WITNESSETH:

WHEREAS, the Agency has the authority to enter into said Agreement and to undertake the project hereinafter described,
and the Department has been granted the authority to function adequately in all areas of appropriate jurisdiction including
the implementation of an integrated and balanced transportation system and is authorized under

Section 341

Florida Statutes, to enter into this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants, promises and representations herein, the parties agrée
as follows:

1.00 Purpose of Agreement: The purpose of this Agreement is
to provide funding to rehabilitate the roof of the Administration Building in Hialeah Yard

and as further described in Exhibit(s) A attached hereto and by this reference made a part
hereof, hereinafter referred to as the project, and to provide Departmental financial assistance to the Agency and state the
terms and conditions upon which such assistance will be provided and the understandings as to the manner in which the
project will be undertaken and compleled.
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2.00 Accomplishment of the Project:

2.10 General Requirements: The Agency shall commence, and complete the project as described in Exhibit
"A" attached hereto and by this reference made a part hereof this Agreement, with all practical dispatch, in a sound,
economical, and efficient manner, and in accordance with the provisions herein, and all applicable laws.

2.20 Pursuant to Federal, State, and Local Law: In the event that any election, referendum, approval, permit,
notice, or other proceeding or authorization is requisite under applicable law to enable the Agency to enter into this
Agreement or to undertake the project hereunder, or to observe, assume or carry out any of the provisions of the
Agreement, the Agency will initiate and consummate, as provided by law, all actions necessary with respect to any such
matters so requisite.

2.30 Funds of the Agency: The Agency shall initiate and prosecute to completion afl proceedings necessary
including federal aid requirements to enable the Agency to provide the necessary funds for completion of the project.

2.40 Submission of Proceedings, Contracts and Other Documents: The Agency shall submit to the
Department such data, reports, records, contracts and other documents relating to the project as the Department may
require as listed in Exhibit "C" attached hereto and by this reference made a part hereof. The Department has the option to
require an activity report on a quarterly basis. The activity report will include details of the progress of the project towards
completion.

3.00 Project Cost: The total estimated cost of the projectis $ 119,579.00 . This amount
is based upon the estimate summarized in Exhibit "B" attached hereto and by this reference made a part hereof this
Agreement. The Agency agrees to bear all expenses in excess of the total estimated cost of the project and any deficits
involved.

4.00 Department Participation: The Department agrees to maximum participation, including contingencies,
in the project in the amount of $ 119,579.00 as detailed in Exhibit "B", or in an amount equal to the
percentage(s) of total cost shown in Exhibit "B, whichever is less.

4.10 Project Cost Eligibility : Project costs eligible for State participation will be allowed only from the effective
date of this agreement. It is understood that State participation in eligible project costs is subject to:
(@) Legislative approval of the Department's appropriation request in the adopted work program year that the
project is scheduled to be committed;

(b) Availability of funds as stated in Section 15.00 of this Agreement; Approval of all plans, specifications,
contracts or other obligating documents as required by the Department, and all other terms of this
Agreement;

(c) Department approval of costs in excess of the approved funding or attributable to actions which have not
received the required approval of the Department and all other terms of this Agreement;

(d) Department approval of the project scope and budget (Exhibits A & B) at the time appropriation authority
becomes available.

4.20 Front End Funding : Front end funding [] is is not applicable. If applicable, the Department
may initially pay 100% of the total allowable incurred project costs up to an amount equal to its total share of participation
as shown in paragraph 4.00.

5.00 Project Budget and Payment Provisions:

5.10 The Project Budget: A project budget shall be prepared by the Agency and approved by the Department.
The Agency shall maintain said budget, carry out the project and shall incur obligations against project funds only in
conformity with the latest approved budget for the project. No budget increase or decrease shall be effective unless it
complies with fund participation requirements established in Section 4.00 of this Agreement, or Amendment thereto, and
is approved by the Department Comptroller.
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5.20 Payment Provisions: Unless otherwise allowed, payment will begin in the year the project or project phase
is scheduled in the work program as of the date of the agreement. Payment will be made for actual costs incurred as of
the date the invoice is submitted with the final payment due upon receipt of a final invoice. Payment shall be made only
after receipt and approval of goods and services unless advance payments are authorized by the Chief Financial Officer
of the State of Florida under Chapters 215 and 216, Florida Statutes. If the Department determines that the performance
of the Participant is unsatisfactory, the Department shall notify the Participant of the deficiency to be comected, which
correction shall be made within a time-frame to be specified by the Department. The Participant shall, within five days
after notice from the Department, provide the Department with a corrective action plan describing how the Participant will
address all issues of contract non-performance, unacceptable performance, failure to meet the minimum performance
levels, deliverable deficiencies, or contract non-compliance. If the corrective action plan is unacceptable to the
Department, the Participant shall be assessed a non-performance retainage equivalent to 10% of the total invoice
amount. The retainage shall be applied to the invoice for the then-current billing period. The retainage shall be withheld
until the Participant resolves the deficiency. If the deficiency is subsequently resolved, the Participant may bill the
Department for the retained amount during the next billing period. If the Participant is unable to resolve the deficiency, the
funds retained may be forfeited at the end of the Agreement's term.

6.00 Accounting Records:

6.10 Establishment and Maintenance of Accounting Records: The Agency shall establish for the project, in
conformity with requirements established by Department's program guidelines/procedures and "Principles for State and
Local Governments”, separate accounts to be maintained within its existing accounting system or establish independent
accounts. Such accounts are referred to herein collectively as the "project account". Records of costs incurred under
terms of this Agreement shall be maintained in the project account and made available upon request to the Department
at all times during the period of this Agreement and for five (5) years after final payment is made. Copies of these
documents and records shall be furnished to the Department upon request. Records of costs incurred include the
Agency's general accounting records and the Project records, together with supporting documents and records, of the
Agency and all sub-consultants performing work on the Project and all other records of the Agency and sub-consultants
considered necessary by the Department for a proper audit of costs. If any litigation, claim, or audit is started befare the
expiration of the five (5) year period, the records shall be retained until all litigation, claims, or audit findings involving the
records have been resolved.

6.20 Costs Incurred for the Project: The Agency shall charge to the project account all eligible costs of the
project. Costs in excess of the latest approved budget or attributable to actions which have not received the required
approval of the Department shall not be considered eligible costs.

6.30 Documentation of Project Costs: All costs charged to the project, including any approved services
contributed by the Agency or others, shall be supported by properly executed payrolls, time records, invoices, contracts,
or vouchers evidencing in proper detail the nature and propriety of the charges.

6.40 Checks, Orders, and Vouchers: Any check or order drawn by the Agency with respect to any item which is
or will be chargeable against the project account will be drawn only in accordance with a properly signed voucher then on
file in the office of the Agency stating in proper detail the purpose for which such check or order is drawn. All checks,
payrolls, invoices, contracts, vouchers, orders, or other accounting documents pertaining in whole or in part to the project
shall be clearly identified, readily accessible, and, to the extent feasible, kept separate and apart from all other such
documents.

6.50 Audits: The administration of Federal or State resources awarded through the Department to the Agency by
this Agreement may be subject to audits and/or monitoring by the Department. The following requirements do not limit the
authority of the Department to conduct or arrange for the conduct of additional audits or evaluations of Federal awards or
State financial assistance or limit the authority of any state agency inspector general, the State of Florida Auditor General,
or any other state official. The Agency shall comply with all audit and audit reporting requirements as specified below.
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Part | Federally Funded:

1. In addition to reviews of audits conducted in accordance with OMB Circular A-133, for fiscal years
beginning before December 26, 2014, and in accordance with 2 CFR Part 200, Subpart F - Audit Requirements, for fiscal
years beginning on or after December 26, 2014, monitoring procedures may include but not be limited to on-site visits by
Department staff and/or other procedures including, reviewing any required performance and financial reports, following
up, ensuring corrective action, and issuing management decisions on weaknesses found through audits when those
findings pertain to Federal awards provided through the Department by this Agreement. By entering into this Agreement,
the Agency agrees to comply and cooperate fully with any monitoring procedures/processes deemed appropriate by the
Department. The Agency further agrees to comply and cooperate with any inspections, reviews, investigations, or audits
deemed necessary by the Department, State of Florida Chief Financial Officer (CFO) or State of Florida Auditor General.

2. The Agency, a non-Federal entity as defined by OMB Circular A-133, for fiscal years beginning before
December 26, 2014, and as defined by 2 CFR Part 200, Subpart F - Audit Requirements, for fiscal years beginning on or
after December 26, 2014, as a subrecipient of a Federal award awarded by the Department through this Agreement is
subject to the following requirements:

a. In the event the Agency expends a total amount of Federal awards equal to or in excess of
the threshold established by OMB Circular A-133, for fiscal years beginning before December 26,
2014, and established by 2 CFR Part 200, Subpart F - Audit Requirements, for fiscal years
beginning on or after December 26, 2014, the Agency must have a Federal single or program-
specific audit conducted for such fiscal year in accordance with the provisions of OMB Circular
A-133, for fiscal years beginning before December 26, 2014, and in accordance with the
provisions of 2 CFR Part 200, Subpart F - Audit Requirements, for fiscal years beginning on or
after December 26, 2014. ExhlbatA to this Agreement provides the
required Federal award identification information needed by the Agency to further comply with the
requirements of OMB Circular A-133, for fiscal years beginning before December 26, 2014, and
the requirements of 2 CFR Part 200, Subpart F - Audit Requirements, for fiscal years beginning
on or after December 26, 2014. In determining Federal awards expended in a fiscal year, the
Agency must consider all sources of Federal awards based on when the activity related to the
Federal award occurs, including the Federal award provided through the Department by this
Agreement. The determination of amounts of Federal awards expended should be in accordance
with the guidelines established by OMB Circular A-133, for fiscal years beginning before
December 26, 2014, and established by 2 CFR Part 200, Subpart F - Audit Requirements, for
fiscal years beginning on or after December 26, 2014. An audit conducted by the State of Florida
Auditor General in accordance with the provisions of OMB Circular A-133, for fiscal years
beginning before December 26, 2014, and in accordance with 2 CFR Part 200, Subpart F - Audit
Requirements, for fiscal years beginning on or after December 26, 2014, will meet the
requirements of this part.

bh. In connection with the audit requirements, the Agency shall fuffill the requirements relative to
the auditee responsibilities as provided in OMB Circular A-133, for fiscal years beginning before
December 26, 2014, and as provided in 2 CFR Part 200, Subpart F - Audit Requirements, for
fiscal years beginning on or after December 26, 2014.
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In the event the Agency expends less than the threshold established by OMB Circular
A-133, for fiscal years beginning before December 26, 2014, and established by 2 CFR Part 200,
Subpart F - Audit Requirements, for fiscal years beginning on or after December 26, 2014, in
Federal awards, the Agency is exempt from Federal audit requirements for that fiscal year.
However, the Agency must provide a single audit exemption statement to the Department at
EDOTSingleAudit@dot.state.fl.us no later than nine months after the end of the Agency's audit
period for each applicable audit year. In the event the Agency expends less than the threshold
established by OMB Circular A-133, for fiscal years beginning before December 26, 2014, and
established by 2 CFR Part 200, Subpart F - Audit Requirements, for fiscal years beginning on or
after December 26, 2014, in Federal awards in a fiscal year and elects to have an audit conducted
in accordance with the provisions of OMB Circular A-133, for fiscal years beginning before
December 26, 2014, and in accordance with 2 CFR Part 200, Subpart F - Audit Requirements, for
fiscal years beginning on or after December 26, 2014, the cost of the audit must be paid from non-
Federal resources (i.e., the cost of such an audit must be paid from the Agency's resources
obtained from other than Federal entities).

The Agency must electronically submit to the Federal Audit Clearinghouse (FAC) at
hitps://harvester.census.gov/facwebl the audit reporting package as required by OMB Circular
A-133, for fiscal years beginning before December 26, 2014, and as required by 2 CFR Part 200,
Subpart F - Audit Requirements, for fiscal years beginning on or after December 26, 2014, within
the earlier of 30 calendar days after receipt of the auditor's report(s) or nine months after the end
of the audit period. The FAC is the repository of record for audits required by OMB Circular A-133,
for fiscal years beginning before December 26, 2014, and for audits required by 2 CFR Part 200,
Subpart F - Audit Requirements, for fiscal years beginning on or after December 26, 2014, and
this Agreement. However, the Department requires a copy of the audit reporting package also be
submitted to FDOTSingleAudit@dot.state fl.us within the earlier of 30 calendar days after receipt
of the auditor's report(s) or nine months after the end of the audit period as required by OMB
Circutar A-133, for fiscal years beginning before December 26, 2014, and as required by 2 CFR
Part 200, Subpart F - Audit Requirements, for fiscal years beginning on or after December 26,
2014.

Upon receipt, and within six months, the Department will review the Agency’s audit
reporting package, including corrective action plans and management letters, to the extent
necessary to determine whether timely and appropriate action on all deficiencies has been taken
pertaining to the Federal award provided through the Department by this Agreement, If the Agency
fails to have an audit conducted in accordance with OMB Circular A-133, for fiscal years beginning
before December 26, 2014, and in accordance with 2 CFR Part 200, SubpartF - Audit
Requirements, for fiscal years beginning on or after December 26, 2014, the Department may
impose additional conditions to remedy noncompliance. If the Department determines that
noncompliance cannot be remedied by imposing additional conditions, the Department may take
appropriate actions to enforce compliance.

As a condition of receiving this Federal award, the Agency shall permit the Department,
or its designee, the CFO or State of Florida Auditor General access to the Agency's records
including financial statements, the independent auditor's working papers and project records as
necessary. Records related to unresolved audit findings, appeals or litigation shall be retained until
the action is complete or the dispute is resolved.

The Department's contact information for requirements under this part is as follows:

Office of Comptroller, MS 24

605 Suwannee Street
Tallahassee, Florida 32399-0450
FDOTSingleAudit@dot state.fl.us
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Part Il State Funded:

1. In addition to reviews of audits conducted in accordance with Section 215.97, Florida Statutes, monitoring
procedures to monitor the Agency's use of state financial assistance may include but not be limited to on-site visits by
Department staff and/or other procedures including, reviewing any required performance and financial reports, following
up, ensuring corrective action, and issuing management decisions on weaknesses found through audits when those
findings pertain to state financial assistance awarded through the Department by this Agreement. By entering into this
Agreement, the Agency agrees to comply and cooperate fully with any monitoring procedures/processes deemed
appropriate by the Department. The Agency further agrees to comply and cooperate with any inspections, reviews,
investigations, or audits deemed necessary by the Department, the Department of Financial Services (DFS) or State of

Florida Auditor General,

2. The Agency, a nonstate entity as defined by Section 21 5.97(2)(m), Florida Statutes, as a recipient of state
financial assistance awarded by the Department through this Agreement is subject to the following requirements:

a.

In the event the Agency meets the audit threshold requirements established by Section
215.97, Florida Statutes, the Agency must have a State single or project-specific audit
conducted for such fiscal year in accordance with Section 215.97, Florida Statutes; applicable
rules of the Department of Financial Services; and Chapters 10.550 (local governmental
entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General.
ExhibitA to this Agreement indicates state financial assistance awarded
through the Department by this Agreement needed by the Agency to further comply with the
requirements of Section 215.97, Florida Statutes. In determining the state financial assistance
expended in a fiscal year, the Agency shall consider all sources of state financial assistance,
including state financial assistance received from the Department by this Agreement, other
state agencies and other nonstate entities. State financial assistance does not include Federal
direct or pass-through awards and resources received by a nonstate entity for Federal
program matching requirements.

In connection with the audit requirements, the Agency shall ensure that the audit complies
with the requirements of Section 215.97(8), Florida Statutes. This includes submission of a
financial reporting package as defined by Section 215.97(2)(e), Florida Statutes, and Chapters
10.550 (local governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of
the Auditor General.

In the event the Agency does not meet the audit threshold requirements established by
Section 215.97, Florida Statutes, the Agency is exempt for such fiscal year from the state
single audit requirements of Section 215.97, Florida Statutes. However, the Agency must
provide a single audit exemption statement to the Department at FDOTSingleAudit@dot state.
flus no later than nine months after the end of the Agency's audit period for each applicable
audit year. In the event the Agency does not meet the audit threshold requirements
established by Section 215.97, Florida Statutes, in a fiscal year and elects to have an audit
conducted in accordance with the provisions of Section 215.97, Florida Statutes, the cost of
the audit must be paid from the Agency’s resources (i.e., the cost of such an audit must be
paid from the Agency's resources obtained from other than State entities).

In accordance with Chapters 10.550 (local governmental entities) or 10.650 (nonprofit
and for-profit organizations), Rules of the Auditor General, copies of financial reporting
packages required by this Agreement shall be submitted to:

Florida Department of Transportation

Office of Comptroller, MS 24

605 Suwannee Street

Tallahassee, Florida 32399-0405

FDOTSingleAudit@dot.state.fl.us
And

State of Florida Auditor General

Local Government Audits/342

111W Madison Street, Room 401

Tallahassee, FL 32399-1450
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e. Any copies of financial reporting packages, reports or other information required to be
submitted to the Department shall be submitted timely in accordance with Section 215.97,
Florida Statutes, and Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and
for-profit organizations), Rules of the Auditor General, as applicable.

f. The Agency, when submitting financial reporting packages to the Department for audits
done in accordance with Chapters 10.550 (local governmental entities) or 10.650 (nonprofit
and for-profit organizations), Rules of the Auditor General, should indicate the date the
reporting package was delivered to the Agency in correspondence accompanying the
reporting package.

g. Upon receipt, and within six months, the Department will review the Agency's financial
reporting package, including corrective action plans and management letters, to the extent
necessary to determine whether timely and appropriate corrective action on all deficiencies
has been taken pertaining to the state financial assistance provided through the Department
by this Agreement. If the Agency fails to have an audit conducted consistent with Section
215.97, Florida Statutes, the Department may take appropriate corrective action to enforce
compliance.

h. As a condition of receiving state financial assistance, the Agency shall permit the
Department, or its designee, DFS or the Auditor General access to the Agency's records
including financial statements, the independent auditor's working papers and project records
as necessary. Records refated to unresolved audit findings, appeals or litigation shall be
retained until the action is complete or the dispute is resolved.
The Agency shall retain sufficient records demonstrating its compliance with the terms of this Agreement for a period of
five years from the date the audit report is issued and shall allow the Department, or its designee, DFS or State of Florida
Auditor General access to such records upon request. The Agency shall ensure that the audit working papers are made
available to the Department, or its designee, DFS or State of Florida Auditor General upon request for a period of five

years from the date the audit report is issued unless extended in writing by the Department.

6.60 Insurance: Execution of this Joint Participation Agreement constitutes a certification that the Agency has and
will maintain the ability to repair or replace any project equipment or facilities in the event of loss or damage due to any
accident or casualty for the useful life of such equipment or facilities. In the event of the loss of such equipment or
facilities, the Agency shall either replace the equipment or facilities or reimburse the Department to the extent of its interest
in the lost equipment or facility. The Department may waive or modify this section as appropriate.

7.00 Requisitions and Payments:
7.10 Action by the Agency: In order to obtain any Department funds, the Agency shall file with the Department

of Transportation, District Four Public Transportation Office 3400 W Commercial Bivd. Fort Lauderdale , FL,
33309 its requisition on a form or forms prescribed by the Department, and any other data pertaining to

the project account (as defined in Paragraph 6.10 hereof) to justify and support the payment requisitions.

7.11 The Agency shall provide the following quantifiable, measurable and verifiable units of deliverables as
established in Exhibit "A". Each deliverable must specify the required minimum level of service to be performed and the
criteria for evaluating successful completion.

7.12 Invoices for fees or other compensation for services or expenses shall be submitted in detail
sufficient for a proper pre-audit and post-audit thereof, based on the quantifiable, measurable and verifiable units of
deliverables as established in Exhibit "A". Deliverables must be received and accepted in writing by the Department's

Project Manager prior to payments.

7.13 Supporting documentation must establish that the deliverables were received and accepted in writing by the
Department and that the required minimum level of service to be performed based on the criteria for evaluating successful
completion as specified in Section 2.00 and Exhibit "A" has been met.

7.14 Invoices for any travel expenses by the Agency shall be submitted in accordance with Chapter 112.061,
F.S., and shall be submitted on the Department's Travel Form No. 300-000-01. The Department may establish rates

lower than the maximum provided in Chapter 112.061, F.S,

7.15 For real property acquired, submit;
(@) the dale lhe Agency acquired the real property,
(b) a statement by the Agency certifying that the Agency has acquired said real property, and
actual consideration paid for real property.
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() a statement by the Agency certifying that the appraisal and acquisition of the real property
together with any attendant relocation of occupants was accomplished in compliance with all
federal laws, rules and procedures required by any federal oversight agency and with all state
laws, rules and procedures that may apply to the Agency acquiring the real property.

7.20 The Department's Obligations: Subject to other provisions hereof, the Department will honor such
requisitions in amounts and at times deemed by the Department to be proper to ensure the carrying out of the project
and payment of the eligible costs. However, notwithstanding any other provision of this Agreement, the Department
may elect by notice in writing not to make a payment on the project if:

7.21 Misrepresentation: The Agency shall have made misrepresentation of a material nature in its application,
or any suppiement thereto or amendment thereof, or in or with respect to any document or data furnished therewith or
pursuant hereto;

7.22 Litigation: There is then pending litigation with respect to the performance by the Agency of any of its duties
or obligations which may jeopardize or adversely affect the project, the Agreement, or payments to the project;

7.23 Approval by Department: The Agency shall have taken any action pertaining to the project which, under
this agreement, requires the approval of the Department or has made related expenditures or incurred related
obligations without having been advised by the Department that same are approved;

7.24 Conflict of Interests: There has been any violation of the conflict of interest provisions contained herein;

7.25 Default: The Agency has been determined by the Department to be in default under any of the
provisions of the Agreement; or

7.26 Federal Participation (If Applicable): Any federal agency providing federal financial assistance to the
project suspends or terminates federal financial assistance to the project. in the event of suspension or termination of
federal financial assistance, the Agency will reimburse the Department for all disallowed costs, including any and all
federal financial assistance as detailed in Exhibit "B."

7.30 Disallowed Costs: In determining the amount of the payment, the Department will exclude all projects
costs incurred by the Agency prior to the effective date of this Agreement, after the expiration date of this Agreement,
costs which are not provided for in the latest approved scope and budget for the project, costs attributable to goods or
services received under a contract or other arrangements which have not been approved by the Department, and costs
invoiced prior to receipt of annual notification of fund availability.

7.40 Payment Offset: If, after project completion, any claim is made by the Department resulting from an audit
or for work or services performed pursuant to this agreement, the Department may offset such amount from payments
due for work or services done under any public transportation joint participation agreement which it has with the Agency
owing such amount if, upon demand, payment of the amount is not made within sixty (60) days to the Department.
Offsetting amounts shall not be considered a breach of contract by the Department.

8.00 Termination or Suspension of Project:

8.10 Termination or Suspension Generally: If the Agency abandons or, before completion, finally discontinues
the project; or if, by reason of any of the events or conditions set forth in Sections 7.21 to 7.26 inclusive, or for any other
reason, the commencement, prosecution, or timely completion of the project by the Agency is rendered improbable,
infeasible, impossible, or illegal, the Department will, by written notice to the Agency, suspend any or all of its
obligations under this Agreement until such time as the event or condition resulting in such suspension has ceased or
been corrected, or the Department may terminate any or all of its obligations under this Agreement.

8.11 Action Subsequent to Notice of Termination or Suspension. Upon receipt of any final termination or
suspension notice under this paragraph, the Agency shall proceed promptly to carry out the actions required therein
which may include any or all of the following: (1) necessary action to terminate or suspend, as the case may be, project
activities and contracts and such other action as may be required or desirable to keep to the minimum the costs upon the
basis of which the financing is to be computed; (2) furnish a statement of the project activities and contracts, and other
undertakings the cost of which are otherwise includable as project costs; and (3) remit to the Department such portion of
the financing and any advance payment previously received as is determined by the Department to be due under the
provisions of the Agreement. The termination or suspension shall be carried out in conformity with the latest schedule,
plan, and budget as approved by the Department or upon the basis of terms and conditions imposed by the Department
upon the failure of the Agercy to furnish the schedule, plan, and budget within a reasonable time. The approval of a
remittance by the Agency or the closing out of federal financial participation in the project shall not constitute a waiver of
any claim which the Department may otherwise have arising out of this Agreement.
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8.12 The Department reserves the right to unilaterally cancel this Agreement for refusal by the contractor
or Agency to allow public access to all documents, papers, letters, or other material subject to the provisions of Chapter
119, F.S. and made or received in conjunction with this Agreement.
9.00 Audit and Inspection: The Agency shall permit, and shall require its contractors to permit, the
Department's authorized representatives to inspect all work, materials, payrolls, records; and to audit the books, records
and accounts pertaining to the financing and development of the project.

10.00 Contracts of the Agency:

10.10 Third Party Agreements: The Department specifically reserves the right to review and approve any and
all third party contracts with respect to the Project before the Agency executes or obligates itself in any manner requiring
the disbursement of Department funds, including consultant, purchase of commodities contracts or amendments thereto.
If the Department chooses to review and approve third party contracts for this Project and the Agency fails to obtain such
approval, that shall be sufficient cause for nonpayment by the Department as provided in Section 7.23. The Department
specifically reserves unto itself the right to review the qualifications of any consultant or contractor and to approve or
disapprove the employment of the same. If Federal Transit Administration (FTA) funds are used in the project, the
Department must exercise the right to third party contract review.

10.20 Procurement of Personal Property and Services:

10.21 Compliance with Consultants’ Competitive Negotiation Act: It is understood and agreed by the parties
hereto that participation by the Department in a project with an Agency, where said project involves a consultant contract
for engineering, architecture or surveying services, is contingent on the Agency complying in full with provisions of
Chapter 287.055, F.S., Consultants' Competitive Negotiation Act. At the discretion of the Department, the Agency will
involve the Department in the Consultant Selection Process for all contracts. In all cases, the Agency's Attorney shall
certify to the Department that selection has been accomplished in compliance with Chapter 287.055, F.S., the
Consultants' Competitive Negotiation Act.

10.22 Procurement of Commodities or Contractual Services: It is understood and agreed by the parties
hereto that participation by the Department in a project with an Agency, where said project invalves the purchase of
commodities or contractual services or the purchasing of capital equipment or the constructing and equipping of facilities,
which includes engineering, design, and/or construction activities, where purchases or costs exceed the Threshold
Amount for CATEGORY TWO per Chapter 287.017 F.S., is contingent on the Agency complying in full with the provisions
of Chapter 287.067 F.S. The Agency's Attorney shall certify to the Department that the purchase of commodities or
contractual services has been accomplished in compliance with Chapter 287.057 F.S. It shall be the sole responsibility of
the Agency to ensure that any obligations made in accordance with this Section comply with the current threshold limits.
Contracts, purchase orders, task orders, construction change orders, or any other agreement that would result in
exceeding the current budget contained in Exhibit “B", or that is not consistent with the project description and scope of
services contained in Exhibit “A” must be approved by the Department prior to Agency execution. Failure to obtain such
approval, and subsequent execution of an amendment to the Agreement if required, shall be sufficient cause for
nanpayment by the Department as provided in Section 7.23.

10.30 Disadvantaged Business Enterprise (DBE) Policy:

10.31 DBE Policy: The contractor, sub recipient or subcontractor shall not discriminate on the basis of race,
color, national origin, or sex in the performance of this contract. The contractor shall carry out applicable requirements of
49 CFR part 26 in the award and administration of DOT-assisted contracts. Failure by the contractor to carry out these
requirements is a material breach of this contract, which may result in the termination of this contract or such other
remedy as the recipient deems appropriate.

The recipient shall not discriminate on the basis of race, color, national origin, or sex in the award and
performance of any DOT-assisted contract or in the administration of its DBE program or the requirements of 49 CFR part
26. The recipient shall take all necessary and reasonable steps under 49 CFR part 26 to ensure nondiscrimination in the
award and administration of DOT-assisted contracts. The recipient's DBE program, as required by 49 CFR part 26 and
as approved by DOT, is incorporated by reference in this agreement. Implementation of this program is a legal obligation
and failure to carry out its terms shall be treated as a violation of this agreement. Upon notification to the recipient of its
failure to carry out its approved program, the Department may impose sanctions as provided for under part 26 and may,
in appropriate cases, refer the matter for enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies
Act of 1986 (31 U.S.C. 3801 et seq.)

10.40 The Agency agrees to report any reasonable cause notice of honcompliance based on 49 CFR Part 26 filed
under this section to the Department within 30 days of receipt by the Agency.
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11.10 Equal Employment Opportunity: In connection with the carrying out of any project, the Agency shall
not discriminate against any employee or applicant for employment because of race, age, creed, color, sex or national
origin. The Agency will take affirmative action to ensure that applicants are employed, and that employees are treated
during employment, without regard to their race, age, creed, color, sex, or national origin. Such action shall include, but
not be limited to, the following: Employment upgrading, demotion, or transfer: recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for training, including apprenticeship.
The Agency shall insert the foregoing provision madified only to show the particular contractual relationship in all its
contracts in connection with the development or operation of the project, except contracts for standard commercial
supplies or raw materials, and shall require all such contractors to insert a similar provision in all subcontracts, except
subcontracts for standard commercial supplies or raw materials. When the project involves installation, construction,
demolition, removal, site improvement, or similar work, the Agency shall post, in conspicuous places available to
employees and applicants for employment for project work, notices to be provided by the Department setting forth the
provisions of the nondiscrimination clause.

11.20 Title VI - Civil Rights Act of 1964: Execution of this Joint Participation Agreement constitutes a
certification that the Agency will comply with all the requirements imposed by Title VI of the Civil Rights Act of 1964 (42
U.S.C. 2000d, et. seq.), the Regulations of the Federal Department of Transportation issued thereunder, and the
assurance by the Agency pursuant thereto.

11.30 Title VIl - Civil Rights Act of 1968: Execution of this Joint Participation Agreement constitutes a
certification that the Agency will comply with all the requirements imposed by Title ViII of the Civil Rights Act of 1968, 42
USC 3601 et seq., which among other things, prohibits discrimination in employment on the basis of race, color, national
origin, creed, sex, and age.

11.40 Americans with Disabilities Act of 1990 (ADA): Execution of this Joint Participation Agreement
constitutes a certification that the Agency will comply with all the requirements imposed by the ADA (42 U.S.C. 12102, et.
seq.), the reguiations of the federal government issued thereunder, and the assurance by the Agency pursuant thereto.

11.50 Prohibited Interests: The Agency shall not enter into a contract or arrangement in connection with the
project or any property included or planned to be included in the project, with any officer, director or employee of the
Agency, or any business entity of which the officer, director or employee or the officer's, director's or employee's spouse
or child is an officer, partner, director, or proprietor or in which such officer, director or employee or the officer's, director's
or employee's spouse or child, or any combination of them, has a material interest.

“Material Interest” means direct or indirect ownership of more than 5 percent of the total assets or capital stock of any
business entity.

The Agency shall not enter into any contract or arrangement in connection with the project or any property included or
planned to be included in the project, with any person or entity who was represented before the Agency by any person
who at any time during the immediately preceding two years was an officer, director or employee of the Agency.

The provisions of this subsection shall not be applicable to any agreement between the Agency and its fiscal
depositories, any agreement for utility services the rates for which are fixed or controlled by the government, or any
agreement between the Agency and an agency of state government.

11.60 Interest of Members of, or Delegates to, Congress: No member or delegate to the Congress of the
United States, or the State of Florida legislature, shall be admitted to any share or part of the Agreement or any benefit
arising therefrom.
12.00 Miscellaneous Provisions:

12.10 Environmental Regulations: Execution of this Joint Participation Agreement constitutes a certification by
theAgency that the project will be carried out in conformance with all applicable environmental regulations including the
securing of any applicable permits. The Agency will be solely responsible for any liability in the event of non-compliance
with applicable environmental reguiations, including the securing of any applicable permits, and will reimburse the
Department for any loss incurred in connection therewith.

12.20 Department Not Obligated to Third Parties: The Department shall not be obligated or liabie hereunder
to any party other than the Agency.

12.30 When Rights and Remedies Not Waived: In no event shall the making by the Department of any
payment to the Agency constitute or be construed as a waiver by the Department of any breach of covenant or any
default which may then exist, on the part of the Agency, and the making of such payment by the Department while any
such breach or default shall exist shall in no way impair or prejudice any right or remedy available to the Department with
respect to such breach or default,

12.40 How Agreement Is Affected by Provisions Being Held Invalid: if any provision of thia Agreement is
held invalid, the remainder of this Agreement shall not be affected. In such an instance the remainder would then
continue to conform to the terms and requirements of applicable law.
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12.50 Bonus or Commission: By execution of the Agreement the Agency represents that it has not paid and,
also, agrees not to pay, any bonus or commission for the purpose of obtaining an approval of its application for the
financing hereunder.

12.60 State or Territorial Law: Nothing in the Agreement shall require the Agency to observe or enforce
compliance with any provision thereof, perform any other act or do any other thing in contravention of any applicable State
law: Provided, that if any of the provisions of the Agreement violate any applicable State law, the Agency will at once notify
the Department in writing in order that appropriate changes and modifications may be made by the Department and the
Agency to the end that the Agency may proceed as soon as possible with the project.

12.70 Use and Maintenance of Project Facilities and Equipment: The Agency agrees that the project facilities
and equipment will be used by the Agency to provide or support public transportation for the period of the useful life of
such facilities and equipment as determined in accordance with general accounting principles and approved by the
Department. The Agency further agrees to maintain the project facilities and equipment in good working order for the
useful life of said facilities or equipment.

12.71 Property Records: The Agency agrees to maintain property records, conduct physical inventories and
develop control systems as required by 49 CFR Part 18, when applicable.

12.80 Disposal of Project Facilities or Equipment: If the Agency disposes of any project facility or equipment
during its useful life for any purpose except its replacement with like facility or equipment for public transportation use, the
Agency will comply with the terms of 49 CFR Part 18 relating to property management standards. The Agency agrees to
remit to the Department a proportional amount of the proceeds from the disposal of the facility or equipment. Said
proportional amount shall be determined on the basis of the ratio of the Department financing of the facility or equipment
as provided in this Agreement.

12.90 Contractual Indemnity: Insurance and indemnification provisions and liability for services performed
under this Agreement shall be governed in accordance with the terms and conditions of the Operating Agreement
entered into June 13, 2013 between SFRTA and the Department.

13.00 Plans and Specifications: In the event that this Agreement involves the purchasing of capital equipment
or the constructing and equipping of facilities, where plans and specifications have been developed, the Agency shall
provide an Engineer's Certification that certifies project compliance as listed below, or in Exhibit “C” if applicable. For
the plans, specifications, construction contract documents, and any and all other engineering, construction, and
contractual documents produced by the Engineer, hereinafter collectively referred to as “plans”, the Agency will certify

that:

a. Allplans comply with federal, state, and professional standards as well as minimum standards established

by the Department as applicable;
b. The plans were developed in accordance with sound engineering and design principles, and with generally

accepted professional standards;
C. The plans are consistent with the intent of the project as defined in Exhibits “A” and “B” of this Agreement

as well as the Scope of Services; and
d. The plans comply with all applicable laws, ordinances, zoning and permitting requirements, public notice
requirements, and other similar regulations.
Notwithstanding the provisions of this paragraph, the Agency, upon request by the Department, shall provide plans
and specifications to the Department for review and approvais.
14.00 Project Completion, Agency Certification: The Agency will certify in writing on or attached to the final

invoice, that the project was completed in accordance with applicable plans and specifications, is in place on the Agency
facility, that adequate title is in the Agency and that the project is accepted by the Agency as suitable for the intended

purpose.
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15.00 Appropriation of Funds:
15.10 The State of Florida's performance and obligation to pay under this Agreement is contingent upon an

annual appropriation by the Legislature.

15.20 Multi-Year Commitment: in the event this Agreement is in excess of $25,000 and has a term for a period
of more than one year, the provisions of Chapter 339.135(6)(a), F.S., are hereby incorporated: "(a) The Department,
during any fiscal year, shall not expend money, incur any liability, or enter into any contract which, by its terms involves
the expenditure of money in excess of the amounts budgeted as available for expenditure during such fiscal year. Any
contract, verbal or written, made in violation of this subsection is nult and void, and no money may be paid on such
contract. The Department shall require a statement from the comptroller of the Department that funds are available prior
to entering into any such contract or other binding commitment of funds. Nothing herein contained shali prevent the
making of contracts for periods exceeding 1 year, but any contract so made shall be executory only for the value of the
services to be rendered or agreed to be paid for in succeeding fiscal years; and this paragraph shall be incorporated
verbatim in all contracts of the Department which are for an amount in excess of 25,000 dollars and which have a term for

a period of more than 1 year."
16.00 Expiration of Agreement: The Agency agrees to complete the project on or before

6/30/2018 . If the Agency does not complete the project within this time period, this Agreement
will expire unless an extension of the time period is requested by the Agency and granted in writing by the
Director of Development . Expiration of this Agreement will be considered termination

of the project and the procedure established in Section 8.00 of this Agreement shall be initiated.
16.10 Final Invoice: The Agency must submit the final invoice on this project to the Department within 120 days

after the expiration of this Agreement.
17.00 Agreement Format: All words used herein in the singular form shall extend to and include the plural. All
words used in the plural form shall extend to and include the singular. All words used in any gender shall extend to and

include all genders.
18.00 Execution of Agreement: This Agreement may be simultaneously executed in a minimum of two

counterparts, each of which so executed shall be deemed to be an original, and such counterparts together shall

constitute one in the same instrument.

19.00 Restrictions on Lobbying:

19.10 Federal: The Agency agrees that no federal appropriated funds have been paid or will be paid by or on
behalf of the Agency, to any person for influencing or attempting to influence any officer or employee of any federal
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any federal contract, the making of any federal grant, the making of any federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment or madification of any
federal contract, grant, loan or cooperative agreement.

If any funds other than federal appropriated funds have been paid by the Agency to any person for influencing or
attempting to influence an officer or employee of any federal agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Joint Participation Agreement, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with
its instructions.

The Agency shall require that the language of this section be included in the award documents for all sub-awards at all
tiers (including subcontracts, sub-grants, and contracts under grants, loans and cooperative agreements) and that all
sub-recipients shall certify and disclose accordingly.

19.20 State: No funds received pursuant to this contract may be expended for lobbying the Legislature or a state
agency.
20.00 Vendors Rights: Vendors (in this document identified as Agency) providing goods and services to the
Department should be aware of the following time frames. Upon receipt, the Department has five (5) working days to
inspect and approve the goods and services unless the bid specifications, purchase order or contract specifies otherwise.
The Department has 20 days to deliver a request for payment (voucher) to the Department of Financial Services. The 20
days are measured from the latter of the date the invoice is received or the goods or services are received, inspected

and approved.
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If a payment is not available within 40 days after receipt of the invoice and receipt, inspection and approval of goods and
services, a separate interest penalty in accordance with Section 215.422(3)(b), F.S. will be due and payable, in addition
to the invoice amount to the Agency. The interest penalty provision applies after a 35 day time period to health care
providers, as defined by rule. Interest penalties of less than one (1) dollar will not be enforced unless the Agency
requests payment. Invoices which have to be retumed to an Agency because of vendor preparation errors will result in a
delay in the payment. The invoice payment requirements do not start until a properly completed invoice is provided to the
Department.

A Vendor Ombudsman has been established within the Department of Financial Services. The duties of this individual
include acting as an advocate for Agencies who may be experiencing problems in obtaining timely payment(s) from the
Department. The Vendor Ombudsman may be contacted at (850) 413-5516 or by calling the Division of Consumer
Services at 1-877-693-5236.

21.00 Public Entity Crime: A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any goods or services to a public entity,
may not submit a bid on a contract with a public entity for the construction or repair of a public building or public work,
may not submit bids on leases of real property to a public entity, may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity, and may not transact business with any
public entity in excess of the threshold amount provided in s. 287.017, F.S. for CATEGORY TWO for a period of 36
months from the date of being placed on the convicted vendor list.

22.00 Discrimination: An entity or affiliate who has been placed on the discriminatory vendor list may not submit
a bid on a contract to provide any goods or services to a public entity, may not submit a bid on a contract with a public
entity for the construction or repair of a public building or public work, may not submit bids on leases of real property to a
public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract
with any public entity, and may not transact business with any public entity.

23.00 E-Verify:
Vendors/Contractors:

1. shall utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment eligibility
of all new employees hired by the Vendor/Contractor during the term of the contract; and

2.shall expressly require any subcontractors performing work or providing services pursuant to the state contract
to likewise utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment eligibility
of all new employees hired by the subcontractor during the contract term.

24.00 Inspector General Cooperation:

The contractor/consultant/vendor agrees to comply with .20.055(5), Florida Statutes, and to incorporate in all subcontracts
the obligation to comply with s.20.055(5), Florida Statutes.

IN WITNESS WHEREOF, the parties hereto have caused these presents be executed, the day and year first above written.

AGENCY FDOT

South Florida Regional Transportation Authority
AGENCY NAME

jgyw /gﬁfgém M & Director of Development

SIGNATORY (Q?INTED OR TYPED)

SIGNATURE \ \ 5
DEPARTMENT OF TRANSPORTATIO,

See attached Encumbrance’Form for date of Funding
Approval by Comptroller//,z /7//5'—




Financial Project No. 437848-1-57-01

Contract No.

Agreement Date

EXHIBIT "A"
PROJECT DESCRIPTION AND RESPONSIBILITIES

This exhibit forms an integral part of that certain Joint Participation Agreement between the State of Florida,

Department of Transportation and _South Florida Regional Transportation Authority
800 NW 33rd Street, Suite 100, Pompano. FL, 33064 referenced by the above Financial Project Number.

PROJECT LOCATION:

Hialeah Rail Yard, Hialeah, FL

PROJECT DESCRIPTION:

The project is located within the Hialeah Rail Yard in Hialeah, FL. The Department shall be provided a minimum of
45 days' notice from SFRTA for any construction activity to be performed by SFRTA forces. SFRTA shall provide,
fumish, or have furnished, all necessary materials required for, and will perform the following work at Department's
expense;

Rehabilitation of the roof of the Administration Building (FDOT # 6173) located in the Hialeah Rail Yard.

SPECIAL CONSIDERATIONS BY AGENCY:

* The audit report(s) required in paragraph 6.50, Part Il of the Agreement shall include a schedule of project assistance
that will reflect the Department's contract number, Financial Project Number and the Federal Identification number,
where applicable, and the amount of state funding action (receipt and disbursement of funds) and any federal or local
funding action and the funding action from any other source with respect to the project.

» All work performed shall be in accordance with SFOMA and the Operating Agreement. The work shall be
coordinated with CSXT and Amtrak to minimize any impact to their operations.

*  Funding to be used only for the REHABILITATION OF THE ROOF OF THE HIALEAH YARD
ADMINISTRATION BUILDING as approved by the Department. No work performed beyond the project
scope will be reimbursed unless a supplemental agreement is entered into between the parties prior to the
performance of such work.

DELIVERABLES By Agency:

I.  For invoicing —
a. Submit an invoice on the project every three (3) months, Please include three (3) hard copies of the back-up
and three (3) original Invoice Summary Sheets.
b. Include a detailed project budget with each invoice that delineates expenses with the project, clearly defines
the expenses associated with the project as it relates to the scope.
c. Prepare and submit invoices and supporting documents in accordance with Sections 6.0 and 7.0 of this
JPA for correct payment provisions through the Department of Transportation.
d.  Supporting documentation for each amount for which reimbursement is being claimed must indicate that the
item has been paid.
e. Allinvoices must be accompanied by appropriate back-up, including check and/or check numbers that paid
the invoice
f.  Contact your Florida Department of Transportation Project Manager with any additional questions before
invoicing.
2. SFRTA shall submit monthly progress reports and project schedule, showing percentage of completion of the
project.
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EXHIBIT "A"
PROJECT DESCRIPTION AND RESPONSIBILITIES

SPECIAL CONSIDERATIONS BY DEPARTMENT:
1. State project manager may periodically conduct site visits and field review to monitor the progress of the project.

2. The contact information for the Florida Department of Transportation Project Manager is as follows:

Birgit Olkuch, P.E.

Rail Administration Manager

Office of Modal Development

Florida Department of Transportation, District 4
3400 West Commercial Blvd

Fort Lauderdale, FL 33309

Tel: (954)777-4689

Fax: (954)777-4095
Birgit.Olkuch@dot.state.fl.us

Additional Contact:

Daniel Tessoff

Railroad Specialist

Florida Department of Transporiation, District 4
Office of Modal Development

3400 W. Commercial Boulevard

Fort Lauderdale, FL 33309

Office: 954.777.4667

Mobile: 248.470.467

Daniel. Tessoff@dot slate.fl.us // www dot stale i us
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Fin. Proj. No.: 437848-1-57-01

Contract No.:

Agreement Date:

EXHIBIT "B"
PROJECT BUDGET

This exhibit forms an integral part of that certain Joint Participation Agreement between the State of

Florida, Department of Transportation and the South Florida Regional Transportation Authority

800 NWV 33rd Street, Suite 100, Pompano, FL 33064
Referenced by the above Financial Project Number.

Cost Estimate:

The total estimate cost for the services is estimated in the amount of $11 9,579 by the SFRTA
Contractor's Cost Estimate.

Federal Participation:

None S0 S0
DepartmentParticipation:

State Funds $119,579 $119,579
Local Participation

SFRTA Funds $0 $0
Total $119,579

TOTAL PROJECT COST: $119,579 |

Page10f1



Financial Project No.  437848-1-57-01
Contract No.

Agreement Date

EXHIBIT "C"
(GENERAL - with Safety Requirements)

This exhibit forms an integral part of that certain Joint Participation Agreement between the State of

Florida, Department of Transportation and _South Florida Redgional Transportation Authority
800 NWV 33rd Street, Suite 100, Pompano, FL, 33064 referenced by the above Financial Project Number.

Reference statutes as applicable.
Mark the required Safety submittal or provisions for this agreement if applicable.
Safety Requirements ’

_ Bus Transit System - In accordance with Florida Statute 341 -061, and Rule 14-30, Florida Administrative Code, the
Agency shall submit, and the Department shall have on file, an annual safety certification that the Agency has
adopted and is complying with its adopted System Safety and Security Program Plan pursuant to Rule Chapter
14-90 and has performed annual safety inspections of all buses operated.

_ Eixed Guideway Transportation System - (established) In accordance with Florida Statute 341.061, the Agency shall
submit, and the Department shall have on file, annual certification by the Agency of compliance with its System
Safety Program Plan, pursuant to Rule Chapter 14-55.

X_Fixed Guideway Transportation System - (new) In accordance with Florida Statute 341.061, the Agency shall submit
a certification attesting to the adoption of a System Safety Program Plan pursuant to Rule Chapter 14-55. Prior
to beginning passenger service operations, the Agency shall submit a certification to the Department that the
system is safe for passenger service.

Page 1 0of1
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Exhibit O
FEDERAL and/or STATE resources awarded to the recipient pursuant to this agreement should be listed below. If the
resources awarded to the recipient represent more than one Federal or State program, provide the same information for
each program and the total resources awarded. Compliance Requirements applicable to each Federal or State program
should also be listed below. If the resources awarded to the recipient represent more than one program, list applicable
compliance requirements for each program in the same manner as shown here:

e (e.g., YWhat services or purposes the resources must be used for)

@ (e.g., Eligibility requirements for recipients of the resources)

e (Etc..)
NOTE: Instead of listing the specific compliance requirements as shown above, the State awarding agency may elect to
use language that requires the recipient to comply with the requirements of applicable provisions of specific laws, rules,
regulations, etc. The State awarding agency, if practical, may want to attach a copy of the specific law, rule, or regulation
referred to.
FEDERAL RESOURCES

Federal Agency Catalog of Federal Domestic Assistance (Number & Title) Amount

Compliance Requirements

1.

2.

3

STATE RESQURCES

State Agency Catalog of State Financial Assistance (Number & Title) Amount
$119,579.00

Compliance Requirements

1.

2.

3.

Matching Resources for Federal Programs

Federal Agency Catalog of Federal Domestic Assistance (Number & Title) Amount

Compliance Requirements
1.

2.
3.

NOTE: Section .400(d) of OMB Circular A-133, as revised, and Section 21 5.97(5)(a), Florida Statutes, require that
the information about Federal Programs and State Projects included in this exhibit be provided to the recipient.



Exhibit 2

SOUTH FLORIDA
REGHONAL
TRANSFORVATION
AUTHORITY

CONTRACT AMENDMENT NO. 15

Contract No. 14-012

Amendment No. 15

Project: Maintenance of Way (“MOW?”) Services
Contractor: VTMI

Consultant: N/A

The following changes are hereby authorized to be performed by the Contractor, for the
stipulated cost and/or time extension herein, upon the signatures below by SFRTA.

Description of Changes, Reasons Therefore, and Cost and/or Time Extension for Each:

SFRTA requires the services of VIMI to replace the existing roof on the entire Hialeah

Administration building (See Location Map 1, building B10).

This Work was originally

requested by FDOT. VTMI shall provide all necessary labor, equipment, and materials to
perform the Work.

Description of Change:

The Work includes the removal and replacement of the existing roofing system of the Hialeah
Administration building including tiles, flashing, the waterproof covering, vapor barrier,
fasteners, sealants, and damaged sheathing.

A.

B.

VTMI shall provide a licensed Florida roofing contractor to perform this Work.
VTMI shall perform asbestos testing in accordance with the U. S. Environmental
Protection Agency requirements, established under National Emissions Standards for

Hazardous Air Pollutants, and report findings to SFRTA and appropriate authorities
having jurisdiction.

VTMI shall remove the existing flat roof system.
VTMI shall install new flat roofing system.

VTMI shall follow all State and local building codes and standard industry practices for
all Work.

VTMI shall repair the existing roof drainage system. VTMI shall install drainage system
to tie in seamlessly with the new roofing system.

VTMI shall install flashing, which is also suitable for the new roofing system.



H. VTMI shall install roof finishes, which are suitable for the new roofing system.
I.  VTMI shall be responsible for all required permits and pay all required permit fees.
J. VTMI shall clean and dispose of all debris resulting from the Work.

K. VTMI shall be responsible for any damage to the roofing system, which occurs during
the performance of this work. All damage shall be repaired at VTMI’s expense.

L. VTMI shall coordinate with inspection authorities and SFRTA Project Manager in order
to close all permits related to the Work.

M. A product warranty for the roof system of 10 years.

N. Contractor shall obtain and assign to SFRTA all express warranties given to Contractor
by any subcontractors or by any suppliers of materials, equipment or fixtures to
incorporate into the Project. Contractor further warrants to SFRTA that all materials and
equipment furnished shall be applied, installed, connected, erected, used, cleaned and
conditioned in accordance with the instructions of the applicable manufacturers,
fabricators, suppliers or processors except as otherwise provided for in the Contract
Documents. If, within one (1) year after completion of Work, any Work that is found to
be defective Contractor shall correct it promptly after receipt of written notice from
SFRTA. Contractor shall also be responsible for and pay for replacement or repair of
adjacent materials or Work which may be damaged as a result of such replacement or
repair. Contractor shall conduct, jointly with SFRTA a warranty inspection at one (1)
year after completion of Work. The Contractor's warranty excludes remedy for damage
or defect caused by SFRTA's abuse, modifications not performed by Contractor,
improper or insufficient maintenance by SFRTA, improper operation by SFRTA, or
normal wear and tear under normal usage.

Reason for change: FDOT has requested SFRTA to have this work performed.
Cost of Change: Total Maximum Not-To-Exceed Amount - $119,578.51

Time Extension for change: VTMI shall complete all work by June 30, 2018.

TOTAL $119,578.51



The following changes are hereby authorized to be performed by the Contractor, for the
stipulated cost and/or time extension herein, upon the signature below by the representatives of
SFRTA.

It is agreed that this Amendment shall not alter or change in any manner the force and effect of
the Contract Documents, including any previous amendments thereto, except insofar as the same
is altered and amended by this Amendment.

SFRTA and the Contractor agree that the Contract time adjustment and the sum agreed to in this
Amendment constitutes a full and complete settlement of all the matters set forth herein,
including all direct cost for equipment, manpower, materials, overhead, profit, and delay relating
to the issues set forth in the Amendment. Furthermore, the Contractor accepts the terms of this
Amendment as related to cost determinations as full compensation for all costs of equipment,
manpower, materials, overhead, profit and delay damages and for all their costs. This settlement
is limited to and applies to any claims arising out of or on account of the matters described and

set forth in this Amendment.

Accepted by Procurement:

Signature:

Name and Title:

Date:

Accepted by Contractor:

Signature:

Name and Title:

Date:

Approved as to form and legal sufficiency:

Signature:

Name and Title:

Date:

Accepted by Project Manager:

Signature:

Name and Title:

Date:

Approved by SFRTA Executive Director:

Signature:

Name and Title:

Date:

Approved by SFRTA Governing Board:

Signature:

Name and Title:

Date:




Contract No.

Amendment No.

Project:
Contractor:
Consultant:

RTA &
SUMMARY

14-012

15

Maintenance of Way Services
VTMI

N/A

Cost Summary

Original Contract Amount:
Cost of Amendments To-Date:

SUB-TOTAL COST

Cost of This Amendment:

TOTAL COST

161,247,371.73

168,839,601.34

$
$ 7,592,229.61
$
$

119,578.51

$ 168,959,179.85

TIME SUMMARY

Original Contract Time: 84 Months

Time Added / Deleted by Amendments To-Date: 0 Days

Time Added / Deleted by This Amendment: 0 Days

HISTORY
Amendment No. Date
1 3/25/2015
2 4/24/2015
3 8/21/2015
4 8/21/2015
5 10/12/2015
6 10/12/2015
7 10/14/2015
8 10/15/2015
9 11/16/2015
10 12/18/2015
11 1/6/2016
12 5/27/2016
13 5/27/2016
14 6/10/2016
15 6/24/2016

Increase (+) or Decrease (-)
+5100.000:00
+$1,500,000.00
+$30,746.22
+$99,344.47
+$803,929.81
+$58,645.31
+$870,636.14
+$194,314.03
+$70,744.39
+$420,723.43
+$441,467.03
+$99,999.23
+$630,630.40
+$2,371,049.15
+$119,578.51
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Tracking No. _06241628 AGENDA ITEM NO. R2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24, 2016

AGENDA ITEM REPORT

[] Consent X Regular

DELEGATION REGARDING AMENDMENTS TO REVENUE AGREEMENTS
FOR TRI-RAIL DOWNTOWN MIAMI LINK

REQUESTED ACTION:

MOTION TO APPROVE: Delegation to Commissioner Abrams to approve and execute
amendments to the funding agreements with Miami-Dade County, City of Miami, OMNI CRA,
Miami Downtown Development Authority, the Bayfront Park Management Trust and the
Southeast Overtown/Park West CRA and City of Miami (the “Revenue Agreements”).

SUMMARY EXPLANATION AND BACKGROUND:

The Board previously delegated authority to Commissioner Abrams to execute the Revenue
Agreements in substantially the form approved by the Board. Subsequently, several amendments
have been adopted (or are scheduled to be adopted shortly) by the local funding partners that are
substantive in nature and consistent with the Tri-Rail Downtown Miami Link transaction approved
by the Board last month. For example, revised insurance requirements that make SFRTA
responsible for establishing a separate insurance program for its operations on the Florida East
Coast Railway (FECR) corridor; removal of risk on the part of SFRTA for the default or non-
performance of AAF in constructing the Tri-Rail Station Improvements; provisions referencing
SFRTA’s assumption of the obligation to fund the $20 million cost for the Trackage
Improvements; and the agreement by Miami-Dade County to allow for the earlier payment of its
final payment of $2 million (“Final Payment”) in exchange for SFRTA’s commitment that if
revenue service is not commenced within 9 months of completion of the Tri-Rail Station
Improvements, SFRTA would be liable to reimburse the County for the Final Payment. Previous
language had the Final Payment held by the County until revenue service began.

This delegation would authorize Commissioner Abrams to approve and execute amendments to the
Revenue Agreements consistent with changes referenced above and consistent with the transaction
set forth in the Operating Agreement.

Department: Legal Department Director: Teresa J. Moore
Project Manager: Teresa J. Moore Procurement Director: N/A

FISCAL IMPACT: No change to prior fiscal impact provided for Revenue Agreements

EXHIBITS ATTACHED: None




Tracking No. 06241628 AGENDA ITEM NO. R2
Page two

DELEGATION REGARDING AMENDMENTS TO REVENUE AGREEMENTS
FOR TRI-RAIL DOWNTOWN MIAMI LINK

Recommended by: /%/ Approved by: /7L_/

; 7 .
Department Director Date Procurement Director Date

e (
Authorized by Ll Y G {a Approved as to Form @
£ General Couns

Boatd Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Gerty O’Reilly Yes No
Commissioner Bruno Barreiro Yes No F. Martin Perry Yes No

Andrew Frey Yes No Commissioner Tim Ryan Yes No
Frank Frione Yes No James A. Scott Yes No
Nick A. Inamdar Yes No Beth Talabisco Yes No




REVISED 06/24/16
Tracking No. _06241629 AGENDA ITEM NO. R3

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24, 2016

AGENDA ITEM REPORT

[] Consent [X] Regular

DOWNTOWN MIAMI LINK RAIL CORRIDOR INFRASTRUCTURE LOAN

REQUESTED ACTION:

MOTION TO APPROVE: Delegation to Commissioner Abrams to negotiate the SFRTA bank
loan to support the Tri-Rail Downtown Miami Link Service.

SUMMARY EXPLANATION AND BACKGROUND:

As part of the Tri-Rail Downtown Miami Link Service transaction approved by the Board last
month, SFRTA has agreed to fund certain trackage improvements on the 8.5 mile corridor ($16.2
million), the access/casement fee ($1 million) and positive train control (PTC) equipment on its
rolling stock (approximately $3 million). This will require SFRTA obtaining a commercial loan
for approximately $20.3 million of loan proceeds, and up to $21.1 million including loan costs (the
“Loan™).

The requested delegation to Commissioner Abrams is to negotiate a Loan agreement and any
associated documents consistent with the terms and conditions provided below. The Trackage
Improvements Agreement (for design and construction of the $16.2 million in trackage
improvements) and the loan agreement will come to the Board for approval in August, 2016. In
the meantime, the other elements (access fee and PTC equipment) will be paid for from this loan
as they become due.

(Continued on page 2)

Department: Finance Department Director: Richard D. Chess, MBA
Project Manager: Richard D. Chess, MBA Procurement Director: N/A

FISCAL IMPACT: The funds for the loan and interest payments are available in the fiscal year
2016-2017 Capital Budget. The fiscal year 2016-2017 Capital Budget will
be amended to program the loan and interest payments




Tracking No. _06241629 AGENDA ITEM NO. R3
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DOWNTOWN MIAMI LINK RAIL CORRIDOR INFRASTRUCTURE LOAN

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

Tentative Loan Terms and Conditions

Amount: $21,100,000 (includes principal and costs)
Lender: TBD
Prepayment: Available on or after July 1, 2017 for principal plus accrued interest through

the date of redemption. No penalties.

Principal & Interest

Payments: Interest only from the Closing Date until January 1, 2018 then Principal and
Interest Payments to maturity or earlier prepayment.

Term/Maturity: Final maturity of July 1, 2023.

Interest Rate: Not to exceed 4.0%

Deposit & Accounts: Borrower shall establish and maintain a depository relationship with the
Bank with a minimum balance to be negotiated.

Commitment Fees: A one-time Commitment fee, to be negotiated, payable in full at closing.



Tracking No. _06241629 AGENDA ITEM NO. R3
Page two

DOWNTOWN MIAMI LINK RAIL CORRIDOR INFRASTRUCTURE LOAN

Recommended by: ZZ// 0’ “— 0ll @/ L6 Approved by: /\/L/'

i, Procurement Director Date

é‘ ,b  {z Approved as to Form &

ae Genera\ Counsel

Department Director  Date

o IR 1,

Executive Dirdtor

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissionet Steven L. Abrams Yes No Gerry O'Reilly Yes No
Commissioner Bruno Barreiro Yes No F. Mattin Perry Yes No
Andrew Frey Yes No Commissioner Tim Ryan Yes No
Frank Frione Yes No James A. Scott Yes No
Nick A. Inamdar Yes No Beth Talabisco — Yes No




Tracking No. _06241630 AGENDA ITEM NO. R4

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24, 2016

AGENDA ITEM REPORT

[] Consent [X] Regular

FIRST AMENDMENT TO AGREEMENT NO. 15-016
FOR COMMUTER BUS OPERATING SERVICES
WITH KEOLIS TRANSIT SERVICES. LLC

REQUESTED ACTION:

MOTION TO APPROVE: First Amendment to Agreement No. 15-016 to provide an additional
not-to-exceed amount of $193,780.09 to the existing Keolis Transit Services, LLC (Keolis)
contract to fund Vehicle Wrap services on South Florida Regional Transportation Authority
(SFRTA) Commuter Bus system. The proposed Amendment is attached to this report as Exhibit 1.

SUMMARY EXPLANATION AND BACKGROUND:

On August 28, 2015 the South Florida Regional Transportation Authority issued a Request for
Proposal (RFP) for Operating Services for SFRTA’s Commuter Bus System. The intent of the
RFP was to enter into an agreement with a qualified contractor to operate various commuter bus
routes to complement the TRI-RAIL commuter bus rail service. On December 11, 2015, the
SFRTA Board awarded the contract to Keolis. As part of the focus on improving the commuter
bus service, vehicle wraps are being proposed to make the buses easier for passengers to locate.
The First Amendment will increase the Keolis contract amount by $193,780.09 for the Vehicle
Wrap services. SFRTA staff is now recommending the Board approve this First Amendment with
Keolis to provide Bus Wrap services.

Keolis purchased 26 new buses and (4) four existing buses for a total of 30 wrapped buses.

Department: Operations Department Director: Bradley Barkman
Project Manager: Chad Betts Procurement Director: Christopher Bross

FISCAL IMPACT:  Funds will be made available in the FY 2016-2017 budget.

EXHIBITS ATTACHED: | Exhibit 1 — First Amendment to Agreement No. 15-016
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FIRST AMENDMENT TO AGREEMENT NO. 15-016
FOR COMMUTER BUS OPERATING SERVICES
WITH KEOLIS TRANSIT SERVICES, LLC

&

7/ /e
' { y
Recommended by: V'}/("‘M/’/' ‘Z.A—_—-""‘-__—_ ‘Z / M(Approved by:
Department Director  Date / Procurement Director Date

I”

Authorized by: —

- G 7
Executive Directfir

dﬁm’

,/; Approved as to Forrk

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Gerry O'Reilly Yes No
Commissioner Bruno Barreiro Yes No F. Martin Perry Yes No
Andrew Frey Yes No Commissioner Tim Ryan Yes No
Frank Frione Yes No James A. Scott Yes No
Nick A. Inamdar Yes No Beth Talabisco Yes No
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SOUTH FLORIDA
REGIONAL
R I A TRANSPORVATION
AUTHORITY
CONTRACT AMENDMENT

Contract No. 15-016
Amendment No. 1
Project: Operating Services for SFRTA’S Commuter Bus System
Contractor: Keolis Transit Services, LLC
Consultant: N/A

The following changes are hereby authorized to be performed by the Contractor, for the
stipulated cost and/or time extension herein, upon the signatures below by SFRTA.

_D@ipt—ioﬁf Changes, Reasons Therefo;'e,zld_(fo;t and/or Time Extension for Each:

Change: SFRTA requires Keolis Transit Services, LLC to provide vehicle wrap services for
thirty (30) buses per approved SFRTA artwork and specifications per Attachment 1. The vehicle
wrap services shall include complete sets of digital cut decals utilizing 3M vinyl and 3M
overlaminate with a 7-year warranty on the product and installation, and 7-year vehicle wrap
repair due to incidents.

Reason for change: Existing buses currently in service during the mobilization period do not
have vehicle wraps installed. New buses are scheduled to be ready for service in the 4™ Quarter
of Fiscal Year 2017 and the installed vehicle wraps will be used for SERTA branding purposes.
Cost of Change: Total Maximum Not-To-Exceed Amount - $193,780.09

Time Extension for change: N/A - Within Contract Timeframe

TOTAL $193,780.09



The following changes are hereby authorized to be performed by the Contractor, for the
stipulated cost and/or time extension herein, upon the signature below by the representatives of
SFRTA.

It is agreed that this Amendment shall not alter or change in any manner the force and effect of
the Contract Documents, including any previous amendments thereto, except insofar as the same
is altered and amended by this Amendment.

SFRTA and the Contractor agree that the Contract time adjustment and the sum agreed to in this
Amendment constitutes a full and complete settlement of all the matters set forth herein,
including all direct cost for equipment, manpower, materials, overhead, profit, and delay relating
to the issues set forth in the Amendment. Furthermore, the Contractor accepts the terms of this
Amendment as related to cost determinations as full compensation for all costs of equipment,
manpower, materials, overhead, profit and delay damages and for all their costs. This settlement
is limited to and applies to any claims arising out of or on account of the matters described and
set forth in this Amendment.

Accepted by Procurement: Accepted by Project Manager:

Signature: Signature: -
Name and Title: Name and Title:

Date: Date:

Accepted by Contractor: Approved by SFRTA Executive Director:
Signature: Signature:

Name and Title: . Name and Title:

Date: Date:

Approved as to form and legal sufficiency:
Signature:
Name and Title:
Date:
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“Cagaes®
SUMMARY
Contract No. 15-016
Amendment No. 1
Project: Operating Services for SFRTA’S Commuter Bus System
Contractor: Keolis Transit Services, LLC
Consultant: N/A
COST SUMMARY
Original Contract Amount: $ 29,567,108.00
Cost of Amendments To-Date: $ .00
SUB-TOTAL COST $ 29,567,108.00
Cost of This Amendment : $ 193,780.09

TOTAL COST $29,760,888.09

TIME SUMMARY
Original Contract Time: 60 Months

Time Added / Deleted by Amendments To-Date: 0 Days

Time Added / Deleted by This Amendment: 0 Days

HISTORY

Amendment No. Date Increase (+) or Decrease (-)
1 6/16/16 +193,780.09
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Tracking No. 06241631 AGENDA ITEM NO. R5

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24, 2016

AGENDA ITEM REPORT

[ ] Consent Regular

ELECTION OF CHAIR AND VICE CHAIR
FISCAL YEAR 2016-17

REQUESTED ACTION:

MOTION TO ELECT: SFRTA Chair and Vice-Chair for Fiscal Year 2016-17.

SUMMARY EXPLANATION AND BACKGROUND:

This item has been placed on the agenda pursuant to Section 3.1 of the SFRTA Bylaws, which
states, “...At the end of the fiscal year and each fiscal year thereafter, the Board shall elect a new
Chair and Vice Chair and each shall serve for a one (1) year term. Such election shall occur at
either the last regularly scheduled meeting of the Board prior to the end of the Chair and Vice
Chair’s term or at a meeting called for that purpose....”

Department: N/A Department Director:
Project Manager: Procurement Director:

FISCAL IMPACT: None

EXHIBITS ATTACHED: None




Tracking No. 06241631 AGENDA ITEM NO. R5
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ELECTION OF CHAIR AND VICE CHAIR
FISCAL YEAR 2016-17

Recommended by: KL Approved by: Cp

Department Director  Date Procurement Director Date

Approved as to Form
General Counsel

Authorized by: \eff

e

ate é// 7/(‘

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissionet Steven L. Abrams Yes No Getry O'Reilly Yes No

Commissionet Bruno Barreiro Yes No F. Martin Perty Yes___ No
Andrew Frey Yes No Commissioner Tim Ryan Yes No

Frank Frione Yes No James A. Scott Yes No

Nick A. Inamdar Yes No Beth Talabisco Yes No




AGENDA ITEM NO. I-1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24, 2016

AGENDA ITEM REPORT
Information Item I___] Presentation

RAILROAD SAFETY TECHNOLOGY GRANT APPLICATION
FOR TRI-RAIL POSITIVE TRAIN CONTROL IMPLEMENTATION

SUMMARY EXPLANATION AND BACKGROUND:

On May 20, 2016, the South Florida Regional Transportation Authority (SFRTA) submitted a Fiscal
Year (FY) 2016 Railroad Safety Technology Grant application for the Tri-Rail Positive Train
Control (PTC) Implementation Project. This Grant requested funding for critical core information
technology components of the project, including: a back office server, PTC crew training simulator,
and near side station control.

The Grant Request included:

FRA Grant Request $ 3,531,000 (66%)
FDOT Funds $ 1,329,000 (25%)
CSX Railroad $ 490,000 ( 9%)
Total Project Capital Cost $ 5,350,000 (100%)

The FY 2016 Railroad Safety Technology Grant application is included as Exhibit 1.

EXHIBITS ATTACHED:| Exhibit 1- Tri-Rail PTC Implementation Grant application.
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RAILROAD SAFETY TECHNOLOGY GRANT APPLICATION
FOR TRI-RAIL POSITIVE TRAIN CONTROL IMPLEMENTATION

Recommended by: (74‘_/ Approved /74/
Department Director 4 Procurement Director Date

Approved as to Form




EXHIBIT 1

FRA POSITIVE TRAIN CONTROL IMPLEMENTATION GRANT FUNDS

Tri-Rail Positive Train
Control Implementation

Submitted By:
South Florida Regional Transpertation Authority (SFRTA)
800 NW 33rd Street, Pompano Beach, FL 33064

Contact:
William L. Cross, P.E.
Director of Planning and Capital Development

U.5. Depariment of Transportation South Florida Regional Transportation Authority

.,_\‘1 s,

Federal Rallroad Adminisirafion 800 NW 33rd Street, Pompano Beach, FL 33064
outh Florida Regional Transportation Authority Phone: (954) 7_88'7916 - Fax: (354) 942-3325 “ rest® Page i
ri-Rail Positive Train Control Grant Application E-mail: crossw@sfrta.fl.gov

Submitted: September 15, 2014
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Tri-Rail Positive Train Control Heguest:

PROJECT SNAPSHOT

Tri-Rail Positive Train Control Implementation

Federal Request (59%) 53,531,000
FDOT (33%) $1,329,000

CSX (8%) $490,000
Total Project Cost (100%) $5,350,000

Previous Application Yes — 2014 and 2010

Tri-Rail Positive Train Control Project Highlights:

e Quick implementation within 2 years of Grant Obligation.

e Filling a Capital Budget Gap as seen in Attachment 1

¢ Improving Communications with technology and training

e Creating interoperability for regionally integrated PTC on the SFRC
for all operators, including Tri-Rail, Amtrak, and CSX.

e Leveraging $1,819,000 in local and private funds

e Safety Improvements for six (6) million South Florida residents

South Florida Regional Transportation Authority Pageii
Tri-Rail Positive Train Control Grant Application



1.0  Title Page

Project Title: Tri-Rail SFRC Positive Train Control Implementation
Location: Southeast Florida

Congressional Districts:

District 18 — Patrick Murphy

District 20 — Alcee Hastings

District 21- Ted Deutch

District 22 — Lois Frankel

District 23 — Debbie Wasserman Schultz
District 24 — Frederica Wilson

District 25 — Mario Diaz Balart

District 27 — llleana Ros-Lehtinen

Counties: Palm Beach, Broward, and Miami-Dade Counties

Cities:
Boca Raton Lantana
Boynton Beach Mangonia Park
Dania Beach Miami
Deerfield Beach Miami Gardens
Delray Beach North Miami Beach
Fort Lauderdale Oakland Park
Hallandale Beach Opa-locka
Hialeah Pompano Beach
Hollywood West Palm Beach
Lake Clarke Shores West Park
Lake Worth

South Florida Regional Transportation Authority
Tri-Rail Positive Train Control Implementation Grant Application

Applicant: South Florida Regional Transportation Authority

Federal Funds Requested: $3,531,000

Non-Federal Match: $1,819,000

Project Budget: $5,350,000

Other sources of Federal funds committed to the project: None

Any pending Federal requests: No

Project Eligibility: This project meets FRA's eligibility requirements for

the Railroad Safety Technology Grants outlined in Section 3 of the NOFO as
Tri-Rail is a commuter rail passenger carrier.

Tri-Rail, Amtrak, and CSXT trains all operate on tracks within the South
Florida Rail Corridor and this project seeks to benefit all operators along the
designated section of right-of-way.

In accordance with 49 U.S.C 20157(a) SFRTA has submitted a revised Positive
Train Control Implementation Plan (PTCIP).

2.0 Point of Contact

Mr. William L. Cross, PE

Director of Planning and Capital Development
South Florida Regional Transportation Authority
800 NW 33" Street

Pompano Beach, FL 33064

Phone: (954) 788-7916

Fax: (954) 942-3325

e-mail: crossw@sfrta.fl.gov

Page 3



Regional District Map Regional Cities Map

Cities along the Tri-Rail Corridor

NAME OF CITY
{30 1 - BOCARATON
5 2- BOYNTON BEACH L

- 3- DANIABEACH

Legend 4 - DEERFIELD BEACH
(0 9T Tom Roonay 1 5- DELRAY BEACH
] “P!m‘lllﬂh {0 6- FORT LAUDERDALE
-:f:.m ~ 7- HALLANDALE BEACH
B 2 T D o 0 8- HIALEAR
B 2 Lo Franeal | 9- HOLLYWOOD
L I3 Deeis Wassarman Sthuit) © 10 - LAKE CLARKE SHORES
B 24 Fredetics Vasen 11- LAKE WORTH
1 2 Maro Diaz-Balarl  12- LANTANA
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3.0  Federal Funding Request

PROJECT SNAPSHOT

Tri-Rail Positive Train Control Implementation
Federal Request (59%) 53,531,000
$1,329,000

5490,000
§5,350,000

Yes — 2014 and 2010

FDOT (33%)

CSX (8%)

Total Project Cost (100%)
Previous Application

SFRTA is requesting $3.531 Million in this grant request because this
project benefits multiple railroads and the important PTC safety
improvements benefit six (6) million South Florida residents.

FDOT and CSX funds are not dependent upon other funding sources
for obligation or expenditure.

SFRTA applied for FRA funds for a separate component of the PTC
project in 2010 and 2014 and the applications were not selected.

SFRTA has also set aside FTA 5307 Formula Funds for PTC purposes
outside of the scope of this grant, as seen in Attachment 1 - FY 16/17
PTC Capital Budget.

40  Eligibility

Applicant Eligibility

South Florida Regional Transportation Authority (SFRTA) - This grant
application is being submitted by SFRTA. SFRTA currently operates the
Tri-Rail commuter rail service, which runs through Palm Beach,

Broward, and Miami-Dade Counties (72-miles), along with Tri-Rail

South Florida Regional Transportation Authority
Tri-Rail Positive Train Control Implementation Grant Application

associated shuttle bus services. Tri-Rail operates 50 weekday and 30
weekend passenger trains, carrying over 14,000 passengers per day with
a $105.9 million annual operating budget.

SFRTA submitted its latest Positive Train Control Implementation Plan
(PTCIP) to the Federal Railroad Administration (FRA) on January 27, 2016.
SFRTA also submitted its PTC Annua! Report to FRA on March 31, 2016.
SFRTA assumed maintenance and dispatch of the SFRC, effective March
29, 2015. Accordingly, SFRTA’s latest PTCIP reflects the current
maintenance of way and dispatch protocol.

SFRTA has successfully managed and completed numerous Federally
funded projects. SFRTA has, within its organization the administrative,
planning, procurement, legal, engineering, construction management,
and grant administration expertise to successfully complete major capital
transit facilities conforming to both FTA and FRA rules and reporting
requirements.

This project is consistent with local plans and priorities, and has received
numerous letters of support, as attached herein.

This Project is also consistent with the Southeast Florida Partnership's
SevenS50 regional planning efforts through their $4.25 million Sustainable
Communities Initiative. Accordingly, it may receive special
consideration due to the DOT-HUD-EPA Partnership for Sustainable
Communities six livability principles.

Project Eligibility

Positive Train Control Implementation — This project will provide SFRTA
with the technology necessary to successfully implement a PTC System
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for the SFRC, and thus comply with the requirements of Rail Safety
Improvement Act of 2008 (RSIA). Once placed in service, the SFRTA PTC
System will enhance and preserve railroad operations and MOW safety
in all cases, as required by the 49 CFR 236 Subpart .

Since Tri-Rail passenger trains, Amtrak and CSXT freight trains share
track within the SFRC, accurate scheduling and close coordination
among railroad partners is required to plan the operational interaction
of 50 Tri-Rail passenger trains, four Amtrak trains and up to 11 freight
trains each day. The Project will provide an improved level of railroad
safety through enforcement of a train’s authority limits, enforcement of
speed limits, protection of established work zone limits, protection
against train movement through improperly lined main track switches,
and protection of switches on sidings.

The Project will also enhance railroad operations on the SFRC with
reduced headways between trains, as well as optimize safety of MOW
forces during service periods.

Furthermore, the availability of accurate, real time data on train
location and speed will improve service reliability on passenger trains.
This enables train dispatchers to respond to service disruptions, and to
more quickly formulate alternative dispatching plans as circumstances
change.

Real-time data on train location and speed also will allow track
maintenance forces to more effectively utilize their time. Traffic density
on the U.S. rail network has increased significantly since deregulation of
the industry in 1981, which has made the scheduling of track time for
inspection and maintenance more challenging. Real-time accurate
information on train location can permit an increase in the productivity
of Maintenance of Way forces.

South Florida Regional Transportation Authority
Tri-Rail Positive Train Control Implementation Grant Application

5.0  Project Summary

This grant application focuses on purchase and installation of a PTC Back
Office Server (BOS), a PTC Crew Training Simulator, as well as installation
of Near Side Station Control at select grade crossings. This Project will be
funded with FRA grant funds, FDOT funds, and private sector CSX funds.

The intended outcome is installation of core information technology
components that are vital to the PTC system on the SFRC.

Without these grant funds, 6 million South Florida residents may have to
wait for the full implementation of PTC, as SFRTA would have to seek
additiona! funding for this project. The gap in SFRTA’s PTC funding is
seen in Attachment 1 — FY 16/17 PTC Capital Budget.

A delay in project funding may also risk SFRTA’s eligibility for future PTC
grant funding to fill the PTC budget gap. SFRTA fully intents to comply
with the December 31, 2018 PTC implementation deadline. To do so,
SFRTA cannot wait very long to implement these critical information
technology components that are an excellent fit for the PTC grant
funding criteria and which may be underway prior to future funding
opportunities.

Lack of funding may also force SFRTA to scale back its PTC
implementation program in ways that are not optimal for the region.
Crews may need extensive travel to visit out of state PTC simulators for
training. SFRTA may be force to consider leasing instead of purchasing
PTC Back Office Server and Near Side Station Control components.
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6.0  Detailed Project Description

This project will compliment significant steps in implementation of the
Congressionally mandated PTC system for the SFRC. SFRTA is working
diligently on the deployment of a PTC system that will be operational by
the federal mandated end of 2018 as evident by SFRTA’s recently
submitted PTC Implementation Plan. The PTC technology identified for
implementation on the SFRC is Interoperable Electronic Train
Management System® (I-ETMS®), which was developed in compliance
with requirements and standards defined through the Interoperable
Train Control (ITC) industry. By choosing this de facto off-the shelf
system, SFRTA is avoiding additional development costs; is lowering
project implementation risks; and efficiently enabling interoperability
with the tenant railroads, since both CSXT and Amtrak trains will have I-
ETMS PTC on-board systems already installed, which will be able to
seamlessly run on the SFRC without any modification.

The implementation of this PTC technology will provide safety benefits
through the prevention of accidents and ultimately save lives. It is also
capable of preventing train to train collisions, over-speed incidents (i.e.
trains exceeding the civil speed limit), train movement through switches
in improper position, and unauthorized incursion into work zones.
Furthermore, PTC will monitor and, if necessary, control train
movement in the event of human error.

SFRTA is currently in the pre-procurement phase of the overall PTC
project, and is planning on using a sole source procurement method. By
July/August of 2016 SFRTA anticipates having issued a notice to proceed
to its PTC contractor. The scope anticipates that this will be a
design/build project.

South Florida Regional Transportation Authority
Tri-Rail Positive Train Control Implementation Grant Application

Specifically, the Project will install core information technology
components of the PTC system:

PTC Back Office Server (BOS): SFRTA is seeking to purchase and install a
BOS in this project. The BOS is the storehouse for the speed restriction,

track geometry, and wayside signaling configuration databases. It is an
essential component of a PTC system. The principle function of the BOS
and dispatch system is to coordinate effective communications with
various entities to each locomotive in order to ensure the safe and
efficient movement of trains. Tri-Rail’s BOS will be provided via a hosted
service with built in redundancy. The BOS will provide:
- Increased operating performance of the system;
- Improved grade crossing warning functionality;
- Integrated communication between each subsystem (i.e.
dispatch, train, and wayside; and safe operations between Tri-
Rail and other tenant railroads.

PTC Crew Training Simulator: SFRTA is seeking to geer up a test lab and

PTC Crew Training Simulator Equipment in this project. It may be
purchased or leased, based on the outcome of the procurement process.
The PTC Crew Training Simulator will facilitate local PTC training for
SFRTA and our operating and maintenance contractors, which is
necessary as this technology is new to the SFRC.

Near Side Station Control: SFRTA is seeking to purchase and install Near

Side Station Contro! Equipment in this project. Near Side Station
Controls will communicate with the BOS and safely open and close
crossing gates immediately adjacent to passenger stations (14 locations)
and avoid gate closure for trains that stop at the aforementioned
stations until they are ready to depart.
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Project Details

Location: These improvements will serve the SFRC, which is owned by
FDOT and dispatched and maintained by SFRTA. SFRTA operates Tri-rail
and owns the rolling stock.

Timeframe: The goal is to complete the Project within 24 months from
the grant obligation, and before September 31, 2018 in order to allow
time for project closeout. In order to do this, a schedule of detailed
project tasks follows (it may be adjusted based on time of grant award):

Task 1 Completed
Detailed Project Work Plan, Budget, and Schedule
- The project will begin upon receipt of the grant funding with design

6 months

work to begin immediately.
- Any project agreements will be completed.

Task 2 Completed
PTC Back Office Server

- Procurement of a PTC Contractor for all Project tasks. 9 months

- Purchase of PTC Back Office Server. 12 months
- Testing of PTC Back Office Server. 15 months
- Activation of PTC Back Office Server. 18 months
Task 3 Completed
PTC Simulator Installation

- Purchase of PTC crew training simulator. 12 months
- Testing of PTC crew training simulator. 15 months
- Activation of PTC crew training simulator. 18 months
- Crew training on PTC crew training simulators. 21 months

South Florida Regional Transportation Authority
Tri-Rail Positive Train Control Implementation Grant Application

Task 4 Completed
Near Side Station Control

- Installation and testing at 14 locations 15 months
- Activation 18 months
Task 5 Completed
Final Performance Report 9/31/2018

- A final PowerPoint presentation illustrating the full project scope,
design and progress will be submitted quarterly along with any data
collected during testing on or off the rolling stock, along with
summary document of the status and progress in a WORD or PDF
document.

- As an Agency of the State of Florida, there will not be a
commercialization plan, However, SFRTA will circulate the project
progress to other Commuter Rail agencies in order to share lessons
learned.

Transportation Challenges

Safety Enhancements: As mentioned earlier, the Project will provide an
improved level of railroad safety through enforcement of a train’s
authority limits, enforcement of speed limits, protection of established
work zone limits, protection against train movement through improperly
lined main track switches, and protection of switches on sidings.

This grant funding would also help to expedite implementation of PTC
for the 6 million residents of South Florida, realizing PTC safety benefits
sooner. Grant funding would also help fill the PTC budget gap shown in
the attached 16/17 PTC Capital Budget, helping to avoid implementation
delays, and helping SFRTA to meet the December 31, 2018 deadline.

Operational Enhancements: The project will enable operational

enhancement with supporting decreased headways. The PTC system will
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allow trains to run closer together as the software can actively monitor
train speeds and distances, optimizing the amount of headway between
trains while maintaining a safe operating environment.

This grant will allow SFRTA to purchase critical, core, state-of-the-art
PTC technology for the SFRC, leading to improved communications for
operators.

Enabling Interoperability: PTC systems adopted by all railroads must be
able to communicate with each other so that trains can move
seamlessly between tracks controlled by different systems through
different territories. This Project facilitates full interoperability between
the SFRTA’s PTC system and tenant operators.

I-ETMS® provides for full functionality for any equipped locomotive,
regardless of ownership, with any office or wayside equipped with |-
ETMS. Interoperability is achieved through native operation of I-ETMS®
without the need for data, function, or human-machine interface (HMI)
translation. Interoperable communications are achieved through
adoption of the common communications and message protocols, and
application behavior specifications. I-ETMS® encompasses the methods
of operation and rules of both CSXT and SFRTA and accommodates any
differences in the data provided by back office systems. I-ETMS® and its
operations are fully described in the PTCDP Revision 2.0 submitted to
the FRA by Wabtec Railway Electronics (WRE), CSX Transportation, Inc.,
Norfolk Southern Railway and United Pacific Railroad on June 1, 2011.

SFRTA and FDOT will also work with CSXT in the following areas:

e Implementation of PTC technical solutions which meet the
requirements of interoperability as defined in 49 CFR §236.1003(b);

e Participation in the PTC testing program to verify functionality and
interoperability; and

South Florida Regional Transportation Authority
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e Exchange of technical information needed to implement PTC in
accordance with applicable FRA requirements between the train and
wayside infrastructure.

Expected Users and Beneficiaries

PTC is meant to prevent future catastrophic events which are highly
costly but also rare. Due to relatively few fatal rail accidents at a regional
level, appropriating benefits to a specific corridor based on historical
incidences would underestimate the potential safety benefits from
future accident prevention.

Currently, there are passenger rail (Tri-Rail and Amtrak) and freight
operations (CSXT) within the SFRC that would benefit from PTC. PTC on
the SFRC would prevent catastrophic service disruption for Tri-Rail, a
strategic transportation link for the region aimed at enhancing long-term
economic competitiveness, through economic development, job
creation, enhanced regional mobility, and transit-oriented development.

Tri-Rail Passengers: PTC would provide safety benefits for 4.2 million Tri-

Rail riders annually. Tri-Rail passenger rail service serves 18 stations
along the 72 mile SFRC with an average weekday ridership of
approximately 14,000 or 4.2 million annually. Tri-Rail operates 50 trains
on weekdays and 30 trains on weekends and holidays. Commuter rail
passengers would benefit from increased safety, due to consistent travel
times and less trip delays.

Amtrak and CSXT: Amtrak and CSXT also operate within the SFRC and
would directly benefit from increased safety as a result of this Project.

Amtrak operates four trains per day and serves six Tri-Rail stations within
the SFRC, with service along the Silver Star and Silver Meteor.

Page 9



CSXT operates approximately 11 through and local freight trains per
day. The table below provides the annualized freight train counts and
annualized SFRTA and Amtrak train counts.

SFRC Segment Annual Traffic Characteristics

SFRTA Avg.
Passenger Freigh
Trains Trains

16,328 4,058 1,460

Amtrak
Trains

Segment

West Palm Beach — Miami
(5X964.9 - SX1037.5)

Other Commuter Rail Agencies: SFRTA’s experience in PTC installation

could be beneficial to other commuter railroad agencies. SFRTA could
share lessons learned in installation and implementation of back office
server, crew training simulator, and near side station control technology
with other agencies.

7.0 Evaluation Criteria

PTC Deployment Benefits

Reduced Train Delay and Rail Corridor Congestion: The value of the

BOS is that it provides a potential reduction in train delay time and rail
Without this
technology, trains would have to abide by more restrictive operating

corridor traffic congestion for a commuter train.

practices. The result will be increase in speed while protecting the train
and keeping the engineer informed and still initiating enforcement if
ever necessary within the boundaries.

Increased Safety: Improved communications provided by this project

would increase safely for passengers and crew because the likelihood of
train to train incidents would be substantially decreased.

South Florida Regional Transportation Authority
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Increased Security: Security would increase because the wireless
technology eliminates the risk of inadvertent damage to connecting
cables during routine corridor maintenance and inclement weather.

Maintainability: The impact on maintenance would be minimal, as the
wireless technology needed to implement this project is not anticipated
to be significant in size. It also operates in tandem with existing system
technology in equipment bungalows along the SFRC, away from the SFRC
track and stations.

Maintenance and Implementation Costs: The costs to implement the

core PTC components in this project have been vetted by PTC experts
and are in line with standard industry prices.

Technical Merit

Scientific and Engineering Basis: The project technology is based on

sound science and best engineering practices. Hosted Back Office
Servers are being used in other commuter railroad applications.
Additionally, Tri-Rail would benefit from the expertise of the highly
gualified technical specialists operating and maintaining the hosted Back
Office Server.

Crew Training simulators are a proven technology that would help train
the crews currently unfamiliar with the technology.

Near Side Station Control specialists will design the plans, and the PTC
Contractor will be utilized for installation.

Compatible in_a Railroad Environment: The technology necessary to

implement this Project is already in use in railroad environments.
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Likelihood of Success: The likelihood of success for this project is

extremely high. The technology exists and is available for purchase.
SFRTA has very experienced Procurement, Engineering and
Construction, and Operations personnel who will bring a qualified PTC
Contractor on board. The Engineering expertise is in place to install and
test the equipment quickly. The Operations staff have extensive
experience in the both the freight and passenger rail industries, and
have been fully engaged in PTC requirements and bringing PTC to the
SFRC.

Furthermore, SFRTA has hired a consultant team to support PTI
implementation, including the development of its PTCIP and PTC
procurement specifications. The consultant is providing engineering
services under the direct oversight of SFRTA management.

Project Development Approach

Technical Qualifications: The multidiscipline management leads for

SFRTA on this project are the Director of Operations and the Director of
Engineering. They are supported with consulting services by Parsons
Brinckerhoff.

Bradley Barkman, Director of Operations

Mr. Barkman is responsible for overseeing the operation of SFRTA’s
commuter services. He has been with SFRTA for 16 years, with more
than 37 years of railroad experience. Prior to SFRTA, he was Assistant
Chief Mechanical Officer/Operations Manager at MARC in Baltimore.

Daniel R. Mazza, P.E., Director of Engineering and Construction

Mr. Mazza’s responsibilities include overseeing the design and
construction of SFRTA’s capital program. Mr. Mazza has overseen the

South Florida Regional Transportation Authority
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design and construction of over $500 million in projects during his 16
years with the SFRTA. Some of the major projects include the 44-mile
Segment 5 Double Tracking project, New River High-Level Bridge
project, and the purchase of 24 new Cab and Trailer cars to almost
double SFRTA’s current rolling stock. Mr. Mazza has over 28 years of
experience in transportation design, construction, and project
management, including seven years as project manager for Segments
1- 4 of SFRTA’s Double Tracking Improvement Program while
employed by the Florida Department of Transportation, District 4.

Parsons Brinckerhoff

Parsons Brinckerhoff draws on more than a century of experience in
railroad engineering and our work on several of today’s leading PTC
projects to offer comprehensive consulting services for the specification,
design, installation, testing and maintenance of PTC systems. They offer
a comprehensive approach that emphasizes safety, interoperability and
quality with specific expertise in the following:

o All aspects of communications design, especially frequencies,
protocol and proprietary equipment.

e Design and specification of systems and subsystems with extensive
backups, sufficient transmit power margin, diverse communications
paths and a fail-safe mode of operation.

e Site surveys and documentation of the details and conditions of
existing wayside radio equipment, towers and other hardware.

e FEvaluation of possible radio system architectures to design and
specify wayside-to-train data radio systems that are robust and
functional.
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Letters of Support: This project is one of regional significance, as

evidenced by the numerous letters of support for this project. The
following letters of support are attached:

CSX

FDOT

US Senator Bill Nelson

Florida State Senators Clemens, Abruzzo and Braynon
Florida State Representatives DuBose, Jacobs, Jones, Moraitis, Nunez,
Rogers, and Rooney

Palm Beach County Mayor

Palm Beach Metropolitan Planning Organization
Broward Metropolitan Planning Organization
Miami-Dade County Mayor

Miami-Dade Metropolitan Planning Organization
Treasure Coast Regional Planning Council

South Florida Regional Council

Value, Reasonableness, and Cost Sharing: The following factors

increase the value of the project:

¢ |nstallation of this Project will benefit three railroads, which increases
the Project’s value.

e CSX is contributing 50% towards all wayside segment costs.

* The project will also benefit from contracting specialists to design and
run the hosted Back Office Servers, Crew Training Simulator, and Near
Side Station Control, instead of hiring and training internal SFRTA staff.

» SFRTA is only requesting 66% of the project cost from the FRA though
this grant.

South Florida Regional Transportation Authority
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* Project programming costs estimates were developed and vetted by
PTC experts.
e Completion is possible prior to December 31, 2018.

8.0  Implementation and Project Management

As stated previously, SFRTA is currently in the pre-procurement phase of
the overall PTC project and is planning on using a sole source
procurement method. By July/August of 2016 SFRTA anticipates having
issued a notice to proceed to its sole source PTC contractor. The scope
anticipates that this will be a design/build project.

Specifically, this Project will install critical, core information technology
components of the overall PTC system described in Attachment 1 -
SFRTA FY 16/17 PTC Capital Budget.

Through its contract, the PTC contractor will be responsible for
implementing all components of the larger PTC projects and the core PTC
components described in this grant. As a sole source provider, the
contractor will be familiar with PTC technology and best practices for PTC
implementation.

Parsons Brinkerhoff is in place to oversee the day to day project
management of this project, under direction of the Director of
Operations and the Director of Engineering and Construction.

SFRTA planning, engineering, finance, legal, and procurement staff are
well qualified to lead and implement the proposed PTC Implementation
project.
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Several General Planning Consultant (GPC), and General Engineering
Consultant (GEC) contracts are in place at SFRTA to assist in major
construction efforts. These consultants have the demonstrated
background and technical experience to support the design and

implementation of this project for SFRTA.

Through its GEC contract, SFRTA has already hired Parsons Brinckerhoff
to assist SFRTA staff with implementing PTC. PB, specifically, has
extensive PTC experience and is assisting SFRTA with this effort.

SFRTA has extensive project procurement experience. SFRTA completed
the large scale Segment 5 Double Tracking project for the South Florida
Rail Corridor through a design/build process. A design/build parking
deck construction project at the Fort Lauderdale/Hollywood
International Airport Station was also completed.

To assist in these large scale projects, SFRTA has a Change-Order
Committee in place managed by Construction and Engineering.

SFRTA is also familiar with FTA risk management procedures, which FTA
has used to assist with a separate effort for the Federally funded WAVE
Streetcar project to be constructed in downtown Fort Lauderdale.

Additionally, as a commuter railroad, SFRTA has a strong working
relationship with the FRA. Our Safety, Security, and Dispatch staff have
frequent contact with FRA. SFRTA, FDOT, and the FEC railroad are
working together with FRA on the All Aboard Florida Project.
Historically, SFRTA has been very active with APTA and the FRA on the
PTC working committee.

All SFRTA departments are used to working together on large scale
projects, as evidenced by the completion of the Segment 5 Double
Tracking project and rail car and locomotive procurements.
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SFRTA's procurement and finance departments have also won many
awards of excellence from their respective statewide industry
organizations.

There are no outstanding legal, technical, or financial issues with SFRTA
that would make this a high risk project to implement quickly.

SFRTA has adequate financial systems in place, and has controls in place,
as evidenced by the attached financial audit.

SFRTA primarily funds its projects through Federal grants and is very

familiar with Federal reporting processes.

9.0 Environment and Historic Preservation

Environmental Impacts: SFRTA anticipates that the proposed project

will not have any adverse impacts on environmental factors because
small scale construction is anticipated and work is primariliy technology
related. Near side station control equipment works in tandem with
existing infrastructure, is compact in nature, and will not take long to
implement. Wireless technology is critical for the PTC communications
system.

SFRTA has not initiated any implementation and/or construction
activities related to PTC, and will comply with all required environmental
documentation required.

SFRTA will make any final determination regarding environmental
impacts in consultation with FRA. Few if any environmental impacts are
anticipated, due to the nature of the Project, existing, contiuouse SFRC
railroad operations, and the built out character of the SFRC.
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Historic Preservation Impacts: No building construction or demolition
is anticipated as a part of this Project. No historic preservation impacts

are anticipated due to the nature of the Project.

Summary: The Project has no negative impacts on factors including
environmental justice, historic and archaeological resources, parklands
and other Section 4(f) properties, or the ecosystem. Tri-Rail has been
operating in on the SFRC for 27 years.

South Florida Regional Transportation Authority Page 14
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Attachment 1: SFRTA FY 16/17 Capital Budget

SCUTH FRLORIDA REGIONAL TRANSPORTATION AUTHORITT
CAPITAL IMPROVEMENT BUD GET

POSITIVE TRAIN CONTROL

FY 2006/2017

PRQUECT 832

FM 336381-1

Engineering D epartmant

DESCRIFTION: Positiva Train Contral gil ing, Project Testng and Systems for Tri-Rail Nest

ESTIMATED ANNUAL OPERATING IMPACT; -0 -

m. : Y gn n;?ﬁii “éﬁu n%x "gﬁ wﬁia r'--.

FOOT JFA 11,100,000 11,100,000
AQat o fundng 10 te daterrined 23,515,626 23,515,626

FTA Section 5207 - Formula Funds

Grant 835 1,550,000 1,560,000
Grang 861 2,106,000 2,106,000
Grant FY 15/16 2,000,000 2,000,000
Future fundy 1,500,000 1,500,000
FTA Saction 5337 - Formula Funds
Grant FY 13/15 921,350 521,550
County Gas Tax Funds.
Local 20% Match to FTA funds 1)

——— —=

FY Iﬁﬂ FT}?EIB FY au praa "gﬁ W%E

PTC Systen Enginesring and PR 1,400,000
Wayside Segment 2,250,000
Communication Segment 391,900
Office Segment 4,583,000
Locamotive Segment 5,708,340
Emglayee in Charge Teminals 100,000

Commission and Tesdng
Swsburn M ation s Safsty Man
Training

v e | s | — | m— )|
| ——a

(1) The 20% loaal mutch required by the FTA [ satisfied by using FOOT Toll Road credRe.
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AGENDA ITEM NO. I-2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24, 2016

AGENDA ITEM REPORT

Information Item X Presentation

SHERIDAN STREET TRANSIT ORIENTED DEVELOPMENT (TOD) LOT PROCUREMENT

SUMMARY EXPLANATION AND BACKGROUND:

On July 22, 2015, the Florida Department of Transportation (FDOT) requested proposals for the
leasing of the Sheridan Street Park and Ride Lot for the purposes of constructing, operating and
maintaining mixed-use commercial/residential Transit Oriented Development (TOD) facilities,
while preserving the existing transportation-related facilities. All proposals were due by November
12, 2015.

In January 2016, FDOT rejected the bid received for this project.

As requested by the SFRTA Governing Board, a representative from FDOT will attend the June
2016 meeting to provide an update on the Sheridan Street TOD Procurement.

EXHIBITS ATTACHED:| Exhibit 1: Sheridan Street Park & Ride Lot
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SHERIDAN STREET TRANSIT ORIENTED DEVELOPMENT (TOD) LOT PROCUREMENT

/_741 Approved /7¢//

Department Director Date Procurement Director Date
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eneryl Counse ate é/; )//‘

Recommended by:




EXHIBIT 1

Sheridan Street Park & Ride Lot

John Portera
Right of Way Support Administrator — Operations
May, 2016
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Sheridan Street P&R Lot .
in Hollywood, FL :

® 800+ parking spaces plus
bus bays with direct
access to southbound I-g5

® adjacent to Tri-Rail's
Sheridan Street Station

® 18.8 acre Park & Ride lot > AR\ e XN
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I;reviously, a ground lease tenant had planned for TOD at Sheridan Station. B_y 2008_,_;I| requlatory
approvals were received for aTOD on the FDOT site plus the adjacent privately owned property.

But the development market entered a steep decline, preventing the project from moving forward.
The ground lease was terminated in 2012.



Impediments to Development

® Development Financing: difficult and expensive to obtain
financing for development on land controlled via a g9-year
ground lease

® Replacement Commuter Parking: construction of structured
parking costs $15,000 or more per parking space; 8oo+
parking spaces will cost $12 million or more




FDOT Property
Maximum Development Rights

® 5o Residential Units

® 300,000 square feet of Commercial Use
(retail/restaurant)

® 245,000 square feet of Office Use
® 150 Room Hotel

® Intermodal Transportation Facilities




2015 RFP for the Sheridan Street P&R Lot

® For the purpose of constructing, operating and maintaining mixed-use
commercialfresidential Transit Oriented Development (TOD) facilities
that preserve and improve the existing transportation-related uses

® The RFP featured a two stage proposal submittal process as
recommended by the City Manager, City of Hollywood; the City had
much success with a two stage proposal submittal process for the
Margaritaville property

® Possession of the property via lease execution shall NOT be conveyed
until such time as the selected Proposer shall satisfy its ability and
commitment to commence construction upon the leased property
within one year



Only One Stage 1 Proposal Received

Proposer Financial Statements

LLessons Learned

® The one Proposal received did not
include the Financial Statements
required by the RFP

® District 4 staff worked with the
Proposer to obtain the required
Financial Statements

® Ultimately, the Proposer was unable to
provide Financial Statements in
accordance with the requirements of
the RFP

® The Department Selection Committee
decided to reject the Proposal at its
meeting on January 22, 2016

Why was only one Proposal received?

The RFP required the Proposer to build
809 replacement commuter parking
spaces and other transportation-related
improvements, probably discouraging
many developers from submitting a
Proposal

Market conditions may not yet support
joint-use development of this P&R lot

Before issuing a new RFP, consideration
must be given to ways of lessening the
financial burden on the developer for
building replacement commuter parking
and other transportation-related
improvements



QUESTIONS?
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ETHICS INFORMATION AND PRESENTATION

SUMMARY EXPLANATION AND BACKGROUND:

This agenda item contains information for the SFRTA Board regarding its Ethics Policy. The item
includes a detailed summary of the SFRTA Ethics Policy (Exhibit 1), and the current SFRTA Ethics
Policy (Exhibit 2). Overviews of both Florida’s Public Records Law and Sunshine Law from the Florida
Attorney General’s Office are also provided (Exhibit 3). In addition, a presentation will be made to
address key topics provided in these documents (Exhibit 4).

EXHIBITS ATTACHED: | Exhibit1-— Summary of SFRTA Ethics Policy
Exhibit 2 — SFRTA Ethics Polic
orida’s Public Records Law and Sunshine Law |

Exhibit 4 — Presentation




AGENDA ITEM NO. I-3
Page two

ETHICS INFORMATION AND PRESENTATION

Recommended by: /7<_/ Approved by: /74/

Procurement Director Date

Approved as to Fomﬁﬂm

GeneralCounsel Date 6// 7//‘

Authotized b




Exhibit 1
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WHO DOES IT APPLY TO?

OFFICER — Any person appointed to and by
SFRTA's Governing Board

— Any person serving on an SFRTA
advisory body
EMPLOYEE — Any person employed by SFRTA

(does not include contractors or consultants)

ATTORNEY — Any individual who routinely serves
as the attorney for SFRTA

(does not include any person who renders legal
services to SFRTA pursuant to a contract)

OTHER ETHICS POLICIES
AND ORDINANCES

« Officers may have additional or broader ethics
requirements imposed on them by their
appointing entity, e.g. gift restrictions.

» Officers should contact their appointing entity
for further information regarding these
requirements.

6/14/2016



SFRTA’'S ETHICS POLICY
PROMOTES

— Honest and ethical conduct in all
relationships

—> Public trust

— Protection of confidential information

CONFLICT
OF
INTEREST

6/14/2016



WHAT IS A
CONFLICT OF INTEREST?

A situation in which regard
for a private interest tends

to lead to disregard of a
public duty or interest.

XXXX X X XXX

CONFLICTS OF INTEREST
MAY LEAD TO ...

Improper Contractual Relationships
Unauthorized Compensation
Misuse of Public Position

Conflicting Employment or Contractual
Relationship

Improper Disclosure or Use of “Inside”
Information

Corrupt Misuse of Office and Official Position
Solicitation or Acceptance of Gifts

Nepotism (Employment of Relatives)

Voting Conflicts

6/14/2016



MISUSE OF PUBLIC POSITION

NO OFFICER, EMPLOYEE, or ATTORNEY
SHALL CORRUPTLY:

USE or ATTEMPT TO USE their

official position or any property or
resource within their trust or perform
official duties to

SECURE A SPECIAL PRIVILEGE,
BENEFIT, OR EXEMPTION FOR
THEMSELVES, OR OTHERS

UNAUTHORIZED COMPENSATION

NO OFFICER, EMPLOYEE, ATTORNEY
OR THEIR SPOUSE OR MINOR CHILD SHALL:

X Accept any compensation

X Accept any payment
X Accept anything of value

WHEN THEY KNOW, OR, SHOULD KNOW,

that it was given to influence
a vote or an action ©

6/14/2016



CONTRACTUAL
RELATIONSHIPS
&
EMPLOYMENT

SFRTA's Ethics Policy regulates contracts
Officers or Employees enter into in

their PRIVATE capacity,
BECAUSE OF their PUBLIC
employment or position.

This includes contracts between SFRTA and:
... the Officer or Employee

... Officers’ employers or employers of
Employees (if they have a second job)

... Any business that an Officer or Employee
may own

6/14/2016



NO Employee, purchasing for SFRTA,
and NO Officer shall:

IN THEIR ' IN THEIR
OFFICIAL CAPACITY  PRIVATE CAPACITY

Purchase, rent, or lease  Rent, lease, or sell any
any realty, goods, or realty, goods, or services
' services for SFRTA from  to SFRTA.
‘any business entity
‘where they or their
spouse or child have a
material interest

Persons serving on advisory boards may have these requirements waived in a particular instance
by the Board, upon full disclosure of the transaction or relationship to the Board prior to the

waiver and a 2/3 affirmative Board vote in favor of waiver.
13

NO EMPLOYEE SHALL

serve as a member of the
SFRTA Governing Board,
while also employed by SFRTA.

14
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CONFLICTING EMPLOYMENT OR
CONTRACTUAL RELATIONSHIP

NO OFFICER OR EMPLOYEE SHALL HAVE OR HOLD:

a) Any employment or contractual relationship with any
business or agency which is subject to the regulation of, or
is doing business with SFRTA; or

b) Any employment or contractual relationship that will create
a continuing or frequently recurring conflict between:
— private interests
— performance of public duties

This shall not prohibit an Officer or Employee from practicing in a particular profession or
::cr.upamﬁ;. when such practice by persons holding office or employment is required or permitted by
aw or orginance.

Parsons serving on advisory boards mar have these requirements wajved by the SFRTA Board, upon
full disclosure of the transaction or relationship to the SFRTA Board prior'to the waiver and a 2/3
affirmative SFRTA Board vote in favor of waiver

15

EXEMPTIONS

There are certain exemptions under the
SFRTA's Ethics Policy in Chapter 1l (10)
relating to the following sections:

Chapter Il (3) - Doing Business with the
SFRTA

Chapter Il (7) - Conflicting Employment or
Contractual Relationships

16
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FORMER OFFICERS OR EMPLOYEES

A former OFFICER OR EMPLOYEE may
not personally represent another person
or entity for compensation before SFRTA
for a period of 2 years following vacation
of office or termination of employment.

There are additional provisions under this section, if JPA funds received from FDOT
are used. Section Il (11) (b) of the SFRTA Ethics Policy

17

RESTRICTION ON ATTORNEY
REPRESENTATION

No attorney or law firm in which the attorney is
a member, partner, or employee which is under
contract with SFRTA, shall represent a private
individual or entity before SFRTA.

6/14/2016



RESTRICTION ON
EMPLOYMENT
OF RELATIVES

19

Definitions:

Public Official is an Officer or Employee who:

a) has authority by law, rule, or regulation;

b) has delegated authority to:
« appoint, employ, promote, or advance individuals

« recommend individuals for appointment, employment,
promotion, or advancement in connection with
employment in SFRTA

« vote on the appointment, employment, promotion, or
advancement of individuals

20

6/14/2016
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Definitions (cont.)

Relative is an individual related to the

Public Official and is any of the following:

R R T
-Mother iDaughter iSister

Unde  iFirstcousin iNephew

Aunt : iNiece

"Husband "~ iFather-in-law ‘Son-in-law

‘Wife iMother-in-law : Daughter-in-law

i Brother-in-law ‘Stepfather ~~ iStepson

i Sister-in-law iStepmother :Stepdaughter f
{Stepbrother ~~  iHalfbrother ~iDomestic partner
; Stepsister A :Half sister !

‘Dependents

A Public Official may NOT:

Appoint;
Employ;
Promote;
Advance; OR

Advocate for appointment, employment,
promotion, or advancement of

X X X X X

... any RELATIVE

Exceptions to this rule are on Section IV (2) (b) and Section IV (3) of the SFRTA Ethics Policy

22
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VOTING
CONFLICTS

23

NO OFFICER
SHALL VOTE ON A MEASURE
THAT WOULD:

INURE to (or “result in”) the special
private gain or loss:

— of the Officer

— of any principal by whom the Officer is retained
or to the parent organization or subsidiary of a
corporate principal by which the Officer is
retained, other than SFRTA

— of a relative or business associate

24

6/14/2016
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If facing a voting conflict,
the Officer shall:

1. Disclose the nature of the conflict (see next slide for
ways this can be done);

2. Not participate in any Board or Committee discussion
of the matter; and

3. Not discuss the matter with SFRTA staff or
consultants.

25

Disclosure of Voting Conflicts

If the disclosure is known and made prior to the meeting in

which the vote will occur, it must:

1. Be made in a written memorandum (Form 8B) filed with the SFRTA
Secretary;

2. Provided to the other Officers at the meeting; and

3. Read publicly at the meeting.

If thte disclosure has NOT been made prior to the meeting, it
must:

1. Be made orally at the meeting by the Officer;

2. Be made in a written memorandum (Form 8B) filed with the SFRTA
Secretary, within 15 days after oral disclosure, and provided to the
other Officers; and

3. Be read publicly at the next Board meeting.

The disclosure must also:
1. Beincorporated into the applicable meeting minutes; and
2. Become a public record.
26
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SALARY AND EXPENSES

NO OFFICER SHALL BE from voting on a
PROHIBITED matter affecting their
expenses as an Officer

NO ATTORNEY SHALL BE from considering any
PREVENTED matter affecting their
salary, expenses, or
other compensation
as the Board's
attorney

27

FINANCIAL
DISCLOSURE

6/14/2016
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A FINANCIAL DISCLOSURE
STATEMENT
shall be filed annually by:

1. Members of the SFRTA Governing Board;
2. SFRTA’s Executive Director; and

3. Employees having the authority to make any
purchase exceeding $20,000 (e.g. Procurement

Director, General Counsel, etc.)

29

FINANCIAL DISCLOSURE
STATEMENT - FORMS

o Officers file Form 6, entitled, “Full and Public
Disclosure of Financial Interests.”

 Applicable Employees file Form 1, entitled,
“Statement of Financial Interests.”

Forms are available at: http://www.ethics.state.fl.us/

6/14/2016
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GIFTS

a1

THE SHORT VERSION OF THE DOS AND
DON'TS ABOUT GIFTS

Don’t solicit Gifts from Lobbyists" or Vendors (e.g. SFRTA
contractors).

_ _ Report Gifts worth more than $100 received from others,
2%8 with exceptions (see later slide).

Don’t accept Gifts worth more than $100 from Lobbyists’
or Vendors.

M@"g Ok to receive Gifts of any value from relatives and personal
| friends, with exceptions (see later slide).

Ta Lobbyists” includes the employers, firm, partners, principals or employees of
the Lobbyist.

32

6/14/2016
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1.

2.

3

WHAT IS A GIFT?

The transfer of anything of economic value without adequate and
lawful Consideration (see below), such as:

Money;

Service;

Loan;

Travel;
Entertainment;
Hospitality; or
g. Item or promise.

+~ponDo

“Consideration” does not include a promise to pay or otherwise
provide something of value unless the promise is in writing and
enforceable through the courts.

A "Gift" is also any food and beverages consumed at a single sitting or
a meal {a spouse’s meal is also considered part of a Gift).

“GIFT” EXCEPTIONS

Salary, benefits, services, fees, commissions, expenses
associated with employment;

Contributions or expenditures reported pursuant to Ch.
106, FS., campaign-related personal services provided
without compensation by volunteers or other
contribution or expenditure by a political party;

An honorarium (something of value given for oral or written
presentation) or expense related to an honorarium event
paid to a person or the person's spouse;

Awards, plaques, certificates recognizing public, civic,
charitable or professional service;

An honorary membership in a service or fraternal
organization presented as a courtesy by the organization;

6/14/2016
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6/14/2016

“GIFT” EXCEPTIONS (cont.)

f. The use of a public facility or public property, made
available by a governmental agency, for a public purpose;

g. Transportation provided to an Officer or Employee by an
agency in relation to officially approved government
business;

h. Gifts to Officers and Employees who belong to certain
state, regional or national organizations promoting
exchange of ideas or professional development of
government officials and employees

i. Gifts from relatives — no limit on value;

35

“GIFT” EXCEPTIONS (cont.)

j. Gifts from personal friends - no limit on value, unless
the friend is also:

(1) A Lobbyist or person subject to the Cone of Silence;

(2) A partner, firm, member, employer or employee of a
Lobbyist;

(3) A person having a special financial interest (either personal
or through a business) in a matter pending before SFRTA;

(4) A person who (either individually or through a business) is
seeking business with SFRTA. If any of (1)-(4) apply, then the
Gift cannot exceed $10 in actual value.

k. On-site consumption of food and refreshments at official SFRTA
meetings or other functions or receptions; receptions related to
SFRTA business (provided attendance is appropriate exercise of
Officer or Employee’s official duties AND meals are made
available to all persons attending.) This exception does not
apply if the event is paid for by a Lobbyist or other party subject
to the Cone of Silence.

36
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"GIFT"” Exceptions (cont.)

Admission to philanthropic events (e.g. charitable

auctions) provided directly from the event's sponsor,

regardless of value, to which an Officer or Employee has
been invited in their official capacity UNLESS the acceptance
of the admission:

(i) could be reasonably expected to influence them in

performance of their duties, OR

(i) was intended as a reward for any official action on

their part.

m. Plaques, honoraria or other commemorative tokens of
recognition for professional or civic achievement.

n. Anything of value, regardless of actual value when offered
to SFRTA, that is accepted on behalf of the agency and
remains the property of SFRTA.

o. Books, reports, periodicals, or pamphlets which are solely

informational or advertising. ¥

GENERAL PROVISIONS

These limited exceptions do not, and are not intended to, permit
the acceptance of any Gift that is otherwise prohibited by Ch. 112,
Part lll, F.S.

Any Gift that cannot be received directly may not be received
indirectly. A Gift to an SFRTA Person’s relative is treated as a Gift to
the SFRTA Person.

There is no Gift if the SFRTA Person reimburses the other individual
for the cost of the item, measured generally as the cost of the item
to the person providing it.

The above restrictions shal! not apply to campaign contributions

otherwise governed by law.
38

6/14/2016

19



NO SFRTA OFFICER,
EMPLOYEE, or ATTORNEY

Shall SOLICIT or ACCEPT anything of value, such
as.

A gift;

A loan;

A reward;

A promise of future employment; or

A favor, or service

nehwh =

that would influence:

— AVOTE;
— AN ACTION; OR
— A JUDGMENT

No OFFICER or EMPLOYEE shall
accept or agree to accept
a Gift from a person or entity
given because of:

— an official public action taken, to be taken or which
could be taken by the Officer or Employee;

— a legal duty performed, to be performed or which
could be performed by the Officer or Employee;

— a legal duty violated, to be violated or which could
be violated by the Officer or Employee.

40

6/14/2016
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ADDITIONAL GIFT
PROHIBITION

You may not ASK for anything from a POLITICAL
COMMITTEE or a COMMITTEE OF CONTINUOUS
EXISTENCE (as defined in s. 106.011, F.S.) or from a
LOBBYIST, if the Gift is for:

(1) Your personal benefit;

(2) Another individual who has the obligation to annual
file a financial disclosure form (“reporting
individual”);

(3) A procurement employee; or

(4) Any member of the Reporting individual’'s or
procurement  employee’s immediate  family.
5.112.31485, F.S.

41

GIFTS IN EXCESS OF $100
MUST BE REPORTED

If the Officer or Employee is required to report Gifts
pursuant to s. 112.3148, F.S., they shall file a copy of
the report with the SFRTA Board Secretary.

If the Officer or Employee is not required to report
Gifts pursuant to 5.112.3148, F.S., they shall request
and file an annual Gift disclosure form with the
SFRTA Board Secretary.

42
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No later than March 1:

SFRTA shall provide the Officer or Employee
a statement of each Gift whose value is in
excess of $100 given to the Officer or
Employee.

No later than July 1:

The Officer or Employee shall file a
statement listing eac dgift having a value in
excess of $100 received by them. The report
shall be filed with the Commission on Ethics
(if the Officer or Employee is required to file
pursuant to the Code) or with the SFRTA
Board Secretary.

43

DISCLOSURE OF
CERTAIN
INFORMATION

6/14/2016
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A current or former OFFICER,
EMPLOYEE or ATTORNEY may NOT
disclose or use information:

— gained through his or her official
position, and
— not available to members of the public

for his or her personal gain or benefit or for
the benefit of other persons or business
entities.

EXCEPTION - information relating exclusively to governmental
practices.

45

Section lil (8) of the SFRTA Ethics Policy

LOBBYING

46
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WHO IS A LOBBYIST?

Any person who is employed and
receives payment, or who contracts for
economic consideration, for the purpose
of lobbying on behalf of a principal or
most significant responsibilities to the
employer is overseeing the employer’s
various relationships with government
or representing the employer in its
contacts with government.

47

WHAT IS LOBBYING?

Seeking to influence a decision through oral or
written communication, or an attempt to obtain
the goodwill of any Officer or Employee with
respect to the passage, defeat or modification
of any item which may foreseeably be
presented for consideration to the SFRTA
Governing Board, an SFRTA advisory board or
the Employee, as applicable.

6/14/2016
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LOBBYIST GIFT REPORTING*

At the end of every calendar quarter, any Lobbyist who
makes a reportable gift (in excess of $25, but not in
excess of $100) must file a report with the SFRTA Board
Secretary and the Commission on Ethics which includes:

. nature of gift

. monetary value

. name and address of the person making the gift
(donor) and of the recipient

. donor must notify recipient of its reporting

requirement at time of gift (only one has to
report)

49

LOBBYIST VIOLATIONS

False Statements:

A Lobbyist shall not make, or cause to be made,
a false statement or misrepresentation when
lobbying SFRTA Board/Advisory Committee
members, or employees.

Any Lobbyist who commits this violation will be
suspended from lobbying SFRTA.

50
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For any violation of SFRTA's
Lobbyist requirements,
the SFRTA Board may
RESCIND or DECLARE VOID

any contract, grant, subsidy, license,
permit, franchise, use, certificate,
development order or other benefit
conferred by SFRTA.

VIOLATIONS OF
THE ETHICS POLICY

6/14/2016
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Violation — of any provision of this policy

Violation — of any standard of conduct imposed
by this policy

Failure — to file any disclosures required by this
policy

ARE VIOLATIONS OF
STATE LAW

Which may be punishable by fine, public reprimand, suspension, loss
of employment, reduction, or loss of up to 1/3, of annual salary and
other penalties. (see s. 112.317, ES. and Section Xl of the SFRTA
Ethics Policy)

53
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Exhibit 2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ETHICS POLICY

Effective Date: August 26, 2011
Last Amended June 26, 2015

L. Declaration of Policy. —

It is the purpose of this Policy to incorporate the provisions of Chapter 112, Part 111, Florida
Statutes (“F.S.”) and any additional requirements adopted by the Governing Board of SFRTA pursuant
to s. 112.326, F.S., and apply them to the officers and employees of SFRTA. Any amendments to the
provisions of Chapter 112, Part III, F.S. adopted after this Policy becomes effective shall be
incorporated into this Policy as if formally adopted by the Governing Board of SFRTA.

I1. Definitions.—As used in this policy, unless the context otherwise requires:

¢)) “Advisory body” means any board, commission, committee, council, or authority,
however selected, whose total budget, appropriations, or authorized expenditures constitute less than 1
percent of the budget of SFRTA or $100,000, whichever is less, and whose powers, jurisdiction, and
authority are solely advisory and do not include the final determination or adjudication of any personal
or property rights, duties, or obligations, other than those relating to its internal operations.

2) “Agency” means SFRTA.

3) “Breach of the public trust” means a violation of a provision of the State Constitution or
this part which establishes a standard of ethical conduct, a disclosure requirement, or a prohibition
applicable to public officers or employees in order to avoid conflicts between public duties and private
interests, including, without limitation, a violation of's. 8, Art. I of the State Constitution or of this part.

4) “Business associate” means any person or entity engaged in or carrying on a business
enterprise with an officer, or employee, as a partner, joint venturer, corporate shareholder where the
shares of such corporation are not listed on any national or regional stock exchange, or coowner of

property.

5) “Business entity” means any corporation, partnership, limited partnership, proprietorship,
firm, enterprise, franchise, association, self-employed individual, or trust, whether fictitiously named or
not, doing business in this state.

6) “Commission” means the Commission on Ethics created by s. 112.320 or any successor
to which its duties are transferred.




@) “Conflict” or “conflict of interest” means a situation in which regard for a private interest
tends to lead to disregard of a public duty or interest.

(8) “Corruptly” means done with a wrongful intent and for the purpose of obtaining, or
compensating or receiving compensation for, any benefit resulting from some act or omission of a public
servant which is inconsistent with the proper performance of his or her public duties.

C) “Disclosure period” means the taxable year for the person or business entity, whether
based on a calendar or fiscal year, immediately preceding the date on which, or the last day of the period
during which, the financial disclosure statement required by this part is required to be filed.

(10)  “Facts materially related to the complaint at issue” means facts which tend to show a
violation of this part or s. 8, Art. II of the State Constitution by the alleged violator other than those
alleged in the complaint and consisting of separate instances of the same or similar conduct as alleged in
the complaint, or which tend to show an additional violation of this part or s. 8, Art. II of the State
Constitution by the alleged violator which arises out of or in connection with the allegations of the
complaint.

(11)  “Gift” [See Section VII for Definition and Exceptions]

(12)  “Indirect” or “indirect interest” means an interest in which legal title is held by another as
trustee or other representative capacity, but the equitable or beneficial interest is held by the person
required to file under this part.

(13) “Liability” means any monetary debt or obligation owed by the reporting person to
another person, entity, or governmental entity, except for credit card and retail installment accounts,
taxes owed unless reduced to a judgment, indebtedness on a life insurance policy owed to the company
of issuance, contingent liabilities, or accrued income taxes on net unrealized appreciation. Each liability
which is required to be disclosed by s. 8, Art. II of the State Constitution shall identify the name and
address of the creditor.

(14) “Lobbying” shall mean seeking to influence a decision through oral or written
communication or an attempt to obtain the goodwill of any SFRTA board member, any SFRTA advisory
board member, or any SFRTA employee with respect to the passage, defeat or modification of any item
which may foreseeably be presented for consideration to the governing board, advisory board or
employee, as applicable.

(15) “Lobbyist” means any person who is employed and receives payment, or who contracts
for economic consideration, for the purpose of lobbying on behalf of a principal, and shall include an
employee whose principal or most significant responsibilities to the employer is overseeing the
employer's various relationships with government or representing the employer in its contacts with
government. "Lobbyist" shall not include any employee, contract employee, or independent contractor
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of a governmental agency lobbying on behalf of that agency, any elected local official when the official
is lobbying on behalf of the governmental agency which the official serves, or any member of the
official's staff when such staff member is lobbying on an occasional basis on behalf of the governmental
agency by which the staff member is employed.

(16) “Material interest” means direct or indirect ownership of more than 5 percent of the total
assets or capital stock of any business entity. For the purposes of this act, indirect ownership does not
include ownership by a spouse or minor child.

(17) “Materially affected” means involving an interest in real property located within the
jurisdiction of the official’s agency or involving an investment in a business entity, a source of income
or a position of employment, office, or management in any business entity located within the jurisdiction
or doing business within the jurisdiction of the official’s agency which is or will be affected in a
substantially different manner or degree than the manner or degree in which the public in general will be
affected or, if the matter affects only a special class of persons, then affected in a substantially different
manner or degree than the manner or degree in which such class will be affected.

(18)  “Ministerial matter” means action that a person takes in a prescribed manner in obedience
to the mandate of legal authority, without the exercise of the person’s own judgment or discretion as to
the propriety of the action taken.

(19) “Parties materially related to the complaint at issue” means any other public officer or
employee within the same agency as the alleged violator who has engaged in the same conduct as that
alleged in the complaint, or any other public officer or employee who has participated with the alleged
violator in the alleged violation as a coconspirator or as an aider and abettor.

(20)  “Person or business entities provided a grant or privilege to operate” includes state and
federally chartered banks, state and federal savings and loan associations, cemetery companies,
insurance companies, mortgage companies, credit unions, small loan companies, alcoholic beverage
licensees, pari-mutuel wagering companies, utility companies, and entities controlled by the Public
Service Commission or granted a franchise to operate by either a city or county government.

(21) “Purchasing agent” means an officer or employee having the authority to commit the
expenditure of public funds through a contract for, or the purchase of, any goods, services, or interest in
real property for SFRTA , as opposed to the authority to request or requisition a contract or purchase by
another person.

(22)  “Relative,” unless otherwise specified in this part, means an individual who is related to a
public officer or employee as father, mother, son, daughter, brother, sister, uncle, aunt, first cousin,
nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law, brother-in-law,
sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister, half brother, half
sister, grandparent, great grandparent, grandchild, great grandchild, step grandparent, step great
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grandparent, step grandchild, step great grandchild, person who is engaged to be married to the public
officer or employee or who otherwise holds himself or herself out as or is generally known as the person
whom the public officer or employee intends to marry or with whom the public officer or employee
intends to form a household, or any other natural person having the same legal residence as the public
officer or employee.

(23)  “Represent” or “representation” means actual physical attendance on behalf of a client in
an agency proceeding, the writing of letters or filing of documents on behalf of a client, and personal
communications made with the officers or employees of any agency on behalf of a client.

(24) “SFRTA Person” means any SFRTA board member, employee, member of an advisory
committee, or any other persons or business entities on their behalf.

(25) “Source” means the name, address, and description of the principal business activity of a
person or business entity.

(26)  “Value of real property” means the most recently assessed value in lieu of a more current
appraisal.

(27)  As provided for in Section 1.01(8), Florida Statutes, the words “public body,” “body
politic,” or “political subdivision” include all districts in this State. As a “body politic and corporate, an
agency of the State” pursuant to Section 343.53(1), Florida Statutes, SFRTA is a “political subdivision”
under Florida law and is, therefore, subject to provisions of Chapter 112 that are applicable to officers
and employees of public subdivisions.

IIL. Standards of conduct for SFRTA officers, employees, and attorneys. —

(1) DEFINITION.—As used in this section, unless the context otherwise requires, the term
“officer” includes any person appointed to and by SFRTA’s Governing Board, and any person serving
on an SFRTA advisory body.

2) SOLICITATION OR ACCEPTANCE OF GIFTS.—No officer, employee, or attorney,
as defined below, shall solicit or accept anything of value to the recipient, including a gift, loan, reward,
promise of future employment, favor, or service, based upon any understanding that the vote, official
action, or judgment of the officer, employee, or attorney would be influenced thereby.

(3)  DOING BUSINESS WITH SFRTA.—No employee acting in his or her official capacity

as a purchasing agent, or officer acting in his or her official capacity, shall either directly or indirectly
purchase, rent, or lease any realty, goods, or services for SFRTA from any business entity of which the
officer or employee or the officer’s or employee’s spouse or child is an officer, partner, director, or
proprietor or in which such officer or employee or the officer’s or employee’s spouse or child, or any
combination of them, has a material interest. Nor shall an officer or employee, acting in a private
capacity, rent, lease, or sell any realty, goods, or services to SFRTA. The foregoing shall not apply to
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district offices maintained by legislators when such offices are located in the legislator’s place of
business or when such offices are on property wholly or partially owned by the legislator. This
subsection shall not affect or be construed to prohibit contracts entered into prior to:

(a) Appointment to public office; or
(b) Beginning public employment.

G} UNAUTHORIZED COMPENSATION.—No officer, employee, or attorney or his or her
spouse or minor child shall, at any time, accept any compensation, payment, or thing of value when such
officer, employee, or attorney knows, or, with the exercise of reasonable care, should know, that it was
given to influence a vote or other action in which the officer, employee, or attorney was expected to
participate in his or her official capacity.

(5) SALARY AND EXPENSES.—No officer shall be prohibited from voting on a matter
affecting his or her expenses as a officer, as provided by law. No attorney shall be prevented from
considering any matter affecting his or her salary, expenses, or other compensation as the Board’s
attorney, as provided by law.

(6) MISUSE OF PUBLIC POSITION.—No officer, employee, or attorney shall corruptly
use or attempt to use his or her official position or any property or resource which may be within his or
her trust, or perform his or her official duties, to secure a special privilege, benefit, or exemption for
himself, herself, or others. This section shall not be construed to conflict with s. 104.31, Florida Statutes.

(7 CONFLICTING EMPLOYMENT OR CONTRACTUAL RELATIONSHIP.—

(a) No officer or employee shall have or hold any employment or contractual relationship
with any business entity or any agency which is subject to the regulation of, or is doing business with
SFRTA; nor shall an officer or employee have or hold any employment or contractual relationship that
will create a continuing or frequently recurring conflict between his or her private interests and the
performance of his or her public duties or that would impede the full and faithful discharge of his or her
public duties.

(b) This subsection shall not prohibit an officer or employee from practicing in a particular
profession or occupation when such practice by persons holding office or employment is required or
permitted by law or ordinance.

® DISCLOSURE OR USE OF CERTAIN INFORMATION.—A current or former officer,
employee, attorney may not disclose or use information not available to members of the general public
and gained by reason of his or her official position, except for information relating exclusively to
governmental practices, for his or her personal gain or benefit or for the personal gain or benefit of any
other person or business entity.




C) EMPLOYEES HOLDING OFFICE—

No employee of SFRTA shall hold office as a member of the Governing Board, while, at the
same time, continuing as an employee of such employer.

(10) EXEMPTION.—The requirements of subsections (3) and (7) as they pertain to persons
serving on advisory boards may be waived in a particular instance by the Board, upon a full disclosure
of the transaction or relationship to the Board prior to the waiver and an affirmative vote in favor of
waiver by two-thirds vote of the Board. In instances in which appointment to the advisory board is made
by an individual Board member, waiver may be effected, after public hearing, by a determination by the
appointing Board member and full disclosure of the transaction or relationship by the appointee to the
appointing person. In addition, no person shall be held in violation of subsection (3) or subsection (7) if:

(a) The business is transacted under a rotation system whereby the business transactions are
rotated among all qualified suppliers of the goods or services.

(b) The business is awarded under a system of sealed, competitive bidding to the lowest or
best bidder and:

1. The official or the official’s spouse or child has in no way participated in the
determination of the bid specifications or the determination of the lowest or best bidder;

2 The official or the official’s spouse or child has in no way used or attempted to use the
official’s influence to persuade the agency or any personnel thereof to enter such a contract other than
by the mere submission of the bid; and

81 The official, prior to or at the time of the submission of the bid, has filed a statement with
the Commission on Ethics, disclosing the official’s interest, or the interest of the official’s spouse or
child, and the nature of the intended business.

(c) The purchase or sale is for legal advertising in a newspaper, for any utilities service, or
for passage on a common catrier.

(d) An emergency purchase or contract which would otherwise violate a provision of
subsection (3) or subsection (7) must be made in order to protect the health, safety, or welfare of the
citizens of the state.

(e) The business entity involved is the only source of supply and there is full disclosure by
the officer or employee of his or her interest in the business entity to SFRTA prior to the purchase,
rental, sale, leasing, or other business being transacted.

() The total amount of the transactions in the aggregate between the business entity and
SFRTA does not exceed $500 per calendar year.




(2) The fact that an officer is a stockholder, officer, or director of a bank will not bar such
bank from qualifying as a depository of funds coming under the jurisdiction of SFRTA, provided it
appears in the records of SFRTA that the Governing Board has determined that such officer has not
favored such bank over other qualified banks.

(h) The officer or employee purchases in a private capacity goods or services, at a price and
upon terms available to similarly situated members of the general public, from a business entity which is
doing business with SFRTA.

(1) The officer or employee in a private capacity purchases goods or services from a business
entity which is subject to the regulation SFRTA and:

1. The price and terms of the transaction are available to similarly situated members of the
general public; and

2. The officer or employee makes full disclosure of the relationship to the Executive
Director or Governing Board prior to the transaction.

(11) REGULATING FORMER OFFICERS OR EMPLOYEES.—

(a) An officer or employee of SFRTA may not personally represent another person or entity
for compensation before the government body or agency of which the individual was an officer or
employee for a period of 2 years following vacation of office or termination of employment, except for
the purposes of collective bargaining.

(b) If JPA funds received from the Florida Department of Transportation are used in a
project, then per the JPA, the following additional provisions shall apply:

Prohibited Interests;: SFRTA shall not enter into a contract or arrangement in connection with the
project or any property included or planned to be included in the project, with any officer, director or
employee of SFRTA, or any business entity of which the officer, director or employee or the officer's,
director's or employee's spouse or child is an officer, partner, director, or proprietor or in which such
officer, director or employee or the officer's, director's or employee's spouse or child, or any
combination of them, has a material interest.

"Material Interest" means direct or indirect ownership of more than 5 percent of the total assets
or capital stock of any business entity.

SFRTA shall not enter into any contract or arrangement in connection with the project or any
property included or planned to be included in the project, with any person or entity who was
represented before SFRTA by any person who at any time during the immediately preceding two years
was an officer, director or employee of SFRTA.




The provisions of this subsection shall not be applicable to any agreement between SFRTA and
its fiscal depositories, any agreement for utility services the rates for which are fixed or controlled by the
government, or any agreement between SFRTA and an agency of state government.

(12) ATTORNEYS.—

(a) For the purposes of this section, “attorney” means any individual who routinely serves as
the attorney for SFRTA. The term shall not include any person who renders legal services to SFRTA
pursuant to contract limited to a specific issue or subject, to specific litigation, or to a specific
administrative proceeding.

(b) It shall not constitute a violation of subsection (3) or subsection (7) for a SFRTA to
contract with a law firm, operating as either a partnership or a professional association, or in any
combination thereof, or with an attorney who is a member of or is otherwise associated with the law
firm, to provide any or all legal services to SFRTA, so long as the attorney is not a full-time employee or
member of the Governing Board. However, the standards of conduct as provided in subsections (2), (4),
(5), (6), and (8) shall apply to any person who serves as an attorney.

(c) No attorney or law firm in which the attorney is a member, partner, or employee shall
represent a private individual or entity before SFRTA. An attorney whose contract with SFRTA does not
include provisions that authorize or mandate the use of the law firm of the attorney to complete legal
services for SFRTA shall not recommend or otherwise refer legal work to that attorney’s law firm to be
completed for SFRTA.

IV. Restriction on employment of relatives.—
(D In this section, unless the context otherwise requires:

(a) “Collegial body” means a governmental entity marked by power or authority vested
equally in each of a number of colleagues.

(b) “public official” means an officer or an employee of SFRTA in whom is vested the
authority by law, rule, or regulation, or to whom the authority has been delegated, to appoint, employ,
promote, or advance individuals or to recommend individuals for appointment, employment, promotion,
or advancement in connection with employment in SFRTA, including the authority as a member of a
collegial body to vote on the appointment, employment, promotion, or advancement of individuals.

(c) “Relative,” for purposes of this section only, with respect to a public official, means an
individual who is related to the public official as father, mother, son, daughter, brother, sister, uncle,
aunt, first cousin, nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-
law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister,
half brother, or half sister. Relative shall also include domestic partners, and dependents named on the
public official’s latest federal income tax return, or one’s household member.
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(2)(@) A public official may not appoint, employ, promote, or advance, or advocate for
appointment, employment, promotion, or advancement, in or to a position in SFRTA in which the
official is serving or over which the official exercises jurisdiction or control any individual who is a
relative of the public official. An individual may not be appointed, employed, promoted, or advanced in
or to a position in SFRTA if such appointment, employment, promotion, or advancement has been
advocated by a public official, serving in or exercising jurisdiction or control over SFRTA, who is a
relative of the individual or if such appointment, employment, promotion, or advancement is made by a
collegial body of which a relative of the individual is a member. However, this subsection shall not
apply to appointments to boards.

(b) Mere approval of budgets shall not be sufficient to constitute “jurisdiction or control” for
the purposes of this section.

3) SFRTA may prescribe regulations authorizing the temporary employment, in the event of
an emergency as defined in s. 252.34(3), Florida Statutes, of individuals whose employment would be
otherwise prohibited by this section.

V. Voting conflicts.—
(1) As used in this section:

(a) “Officer” includes any person appointed to the Governing Board, including any person
appointed to serve on a committee or advisory board formed by the Governing Board.

(b) “Relative” means any father, mother, son, daughter, husband, wife, brother, sister, father-
in-law, mother-in-law, son-in-law, or daughter-in-law.

(2)(a) No officer shall vote in an official capacity upon any measure which would inure to his
or her special private gain or loss; which he or she knows would inure to the special private gain or loss
of any principal by whom he or she is retained or to the parent organization or subsidiary of a corporate
principal by which he or she is retained, other than an agency as defined in s. 112.312(2); or which he or
she knows would inure to the special private gain or loss of a relative or business associate of the officer.
Such officer shall, prior to the vote being taken, publicly state to the assembly the nature of the officer’s
interest in the matter from which he or she is abstaining from voting and such officer shall not
participate in any Board or Committee discussion of the matter with respect to which he or she has
declared the conflict. Furthermore, that officer shall not discuss the matter with SFRTA staff or
consultants. In addition, within 15 days after the vote occurs, the officer shall disclose the nature of his
or her interest as a public record in a memorandum filed with the person responsible for recording the
minutes of the meeting, who shall incorporate the memorandum in the minutes. The Board reserves the
right to reconsider an item if the officer fails to disclose the conflict prior to the Board taking up the
item.




(b) Mere attendance at a public meeting where other attendees are discussing or otherwise
considering the matter shall not be viewed, of itself, as participation in the matter.

(3) No officer shall participate in any matter which would inure to the officer’s special private
gain or loss; which the officer knows would inure to the special private gain or loss of any principal by
whom he or she is retained or to the parent organization or subsidiary of a corporate principal by which
he or she is retained; or which he or she knows would inure to the special private gain or loss of a
relative or business associate of the officer, without first disclosing the nature of his or her interest in the
matter.

(a) Such disclosure, indicating the nature of the conflict, shall be made in a written
memorandum filed with the person responsible for recording the minutes of the meeting, prior to the
meeting in which consideration of the matter will take place, and shall be incorporated into the minutes.
Any such memorandum shall become a public record upon filing, shall immediately be provided to the
other members of the Board, and shall be read publicly at the next meeting held subsequent to the filing
of this written memorandum. The prohibitions contained in Section (2)(a) above, shall apply here, also.

(b) In the event that disclosure has not been made prior to the meeting or that any conflict is
unknown prior to the meeting, the disclosure shall be made orally at the meeting when it becomes
known that a conflict exists. A written memorandum disclosing the nature of the conflict shall then be
filed within 15 days after the oral disclosure with the person responsible for recording the minutes of the
meeting and shall be incorporated into the minutes of the meeting at which the oral disclosure was made.
Any such memorandum shall become a public record upon filing, shall immediately be provided to the
other members of the Board, and shall be read publicly at the next meeting held subsequent to the filing
of this written memorandum. The Board reserves the right to reconsider an item in which it
subsequently learns created a conflict that was not disclosed prior to the Board's consideration of the
item.

(c) For purposes of this subsection, the term “participate” means any attempt to influence the
decision by oral or written communication, whether made by the officer or at the officer’s direction.

V1.  Full and public disclosure of financial interests.—

1) SFRTA officers and employees subject to the requirements of s. 112.3145, Florida
Statutes, shall comply with the disclosure requirements of the statute. '

(2) For the purposes of filing a statement of financial interests, a “local officer” means:

(a) Members of the Governing Board of SFRTA; and

(b) SFRTA’s chief administrative employee and all employees having the authority to make
any purchase exceeding the threshold amount provided for in s. 287.017 for CATEGORY
ONE ($20,000), on behalf of SFRTA.
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Extensions for filing disclosure may be granted pursuant to Section 112.3151, Florida Statutes.

VII. Reporting and prohibited receipt of gifts by SFRTA Persons.—
(1) GIFT REPORTING BY ALL/GIFT LIMIT = $100.—

SFRTA Persons are prohibited from soliciting any Gift from a political committee or committee
of continuous existence, as defined in s 106.011,F.S. or from a Lobbyist who lobbies the SFRTA, or the
partner, firm, employer, or principal of such Lobbyist, where such Gift is for the personal benefit of the
reporting individual or procurement employee, another reporting individual or procurement employee,
or any member of the immediate family of a reporting individual or procurement employee.

No SFRTA Person shall knowingly accept directly or indirectly, any Gift with a value greater
than $100 from any person or business entity that the recipient knows is a Lobbyist or any principal or
employer of a Lobbyist.

No person or entity shall offer, give or agree to give an SFRTA Person a Gift, and no SFRTA
Person shall accept or agree to accept a Gift from a person or entity because of: an official public action
taken or to be taken or which could be taken; a legal duty performed or to be performed or which could
be performed; or a legal duty violated or to be violated; or which could be violated by any SFRTA
Person.

Any Gift in excess of $100 received from a non-Lobbyist must be reported. If the SFRTA
Person is required to report Gifts pursuant to s. 112.3148, F.S. they shall do so AND shall file a copy of
the report with the SFRTA Board Secretary. Lobbyists are required to report Gifts provided to SFRTA
Persons in excess of $25.

All other SFRTA Persons not subject to s. 112.3148, F.S. shall file an annual Gift disclosure
form with the SFRTA Board Secretary. General Counsel shall be responsible for producing a disclosure
form for use by those persons not obligated to report under s. 112.3148, F.S. that is similar to CE Form 9
used by the Florida Commission on Ethics

(2) DEFINITION OF GIFT.—

“Gift” shall refer to the transfer of anything of economic value, whether in the form of money,
service, loan, travel, entertainment, hospitality, item or promise, or in any other form, without adequate
and lawful consideration. Food and beverages consumed at a single setting or a meal shall be
considered a single Gift, and the value of the food and beverage provided at that sitting or meal shall be
considered the value of the Gift. In determining the value of the Gift, the recipient of the Gift may
consult, among other sources, s. 112.3148, F.S. and the Florida Administrative Code, as amended.

The term “consideration” does not include a promise to pay or otherwise provide something of
value unless the promise is in writing and enforceable through the courts.
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(3) GIFT EXCEPTIONS.—
“@Gift” does not include:

(a)  Salary, benefits, services, fees, commissions, gifts, or expenses associated primarily with
the donee’s employment, business, or service as an officer or director of a corporation or organization.

(b)  Contributions or expenditures reported pursuant to chapter 106, campaign-related
personal services provided without compensation by individuals volunteering their time, or any other
contribution or expenditure by a political party.

(c) An honorarium or an expense related to an honorarium event paid to a person or the
person’s spouse.

(d)  An award, plaque, certificate, or similar personalized item given in recognition of the
donee’s public, civic, charitable, or professional service.

(¢)  An honorary membership in a service or fraternal organization presented merely as a
courtesy by such organization.

® The use of a public facility or public property, made available by a governmental agency,
for a public purpose.

(g)  Transportation provided to a public officer or employee by an agency in relation to
officially approved governmental business.

(h) Gifts provided directly or indirectly by a state, regional, or national organization which
promotes the exchange of ideas between, or the professional development of, governmental officials or
employees, and whose membership is primarily composed of elected or appointed public officials or
staff, to members of that organization or officials or staff of a governmental agency that is a member of
that organization.

(i) Gifts, regardless of value, may be accepted from relatives.

) Gifts (including, but not limited to, birthday and/or anniversary gifts and gifts or
hospitality) received from personal friends in the ordinary course of friendship, regardless of value, may
be accepted, but, if any such personal friend is: (i) a Lobbyist or other person subject to the Cone of
Silence provisions of the SFRTA Procurement Policy; (i) the partner, firm, ember, employer, or
employee of a Lobbyist; (iii) a person having a special pecuniary interest (either individually or through
a business entity) in a matter pending before SFRTA; or (iv) a person who (either either individually or
through a business entity) is seeking such business with SFRTA, then such Gift may not have an actual
value in excess of $100.00.

12




(9] On-site consumption of food and refreshment at (i) official SFRTA meetings or other
official SFRTA functions whether held on or off SFRTA office premises; or (ii) receptions related to the
business of SFRTA, provided the Board member or employee’s attendance at such an event is an
appropriate exercise of the Board member’s or employee’s official duties and meals are made available
to all persons in attendance on an equal basis, unless the food and refreshments at such an event are paid
for by a Lobbyist or any other party subject to the Cone of Silence provisions of the SFRTA
Procurement Policy.

D Admission to philanthropic events, provided directly from the event’s sponsor, regardless
of value, to which a Board member or employee is invited in his or her official representative capacity,
unless the acceptance of the admission (i) could reasonably be expected to influence him or her in the
performance of duties, or (ii) was intended as a reward for any official action on his or her part.

(m)  Plaques, honoraria or other commemorative tokens of recognition for professional or
civic achievement.

(n) Anything of value, regardless of its actual value, when the item is offered to SFRTA, is
accepted on behalf of SFRTA, and is to remain the property of SFRTA.

(0) Materials such as books, reports, periodicals, or pamphlets which are solely informational
or advertising.

4 GENERAL PROVISIONS. —

These limited exceptions do not, and are not intended to, permit the acceptance of any Gift that is
otherwise prohibited by Ch. 112, Part IIL, F.S.

Any Gift that cannot be received directly may not be received indirectly. A Gift to an SFRTA
Person’s relative is treated as a Gift to the SFRTA Person.

There is no Gift if the SFRTA Person reimburses the other individual for the cost of the item,
measured generally as the cost of the item to the person providing it.

The above restrictions shall not apply to campaign contributions otherwise governed by law.
(5) LOBBYIST GIFT REPORTING. —

A person who makes, or directs another to make, an individual gift having a value in excess of
$25, but not in excess of $100, other than a gift which the donor knows will be accepted on behalf of a
governmental entity or charitable organization, must file a report on the last day of each calendar
quarter, for the previous calendar quarter in which a reportable gift is made. The report shall be filed
with the Commission on Ethics and the SFRTA Board Secretary. The report must contain a description
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of each gift, the monetary value thereof, the name and address of the person making such gift, the name
and address of the recipient of the gift, and the date such gift is given. In addition, when a gift is made
which requires the filing of a report under this subsection, the donor must notify the intended recipient at
the time the gift is made that the donor, or another on his or her behalf, will report the gift under this
subsection. Under this paragraph, a gift need not be reported by more than one person or entity.

VIII. Gifts from SFRTA.—

(1) SFRTA may give, either directly or indirectly, a gift having a value in excess of $100 to any
SFRTA Person if a public purpose can be shown for the gift.

(2) An SFRTA Person may accept a gift having a value in excess of $100 from SFRTA if a
public purpose can be shown for the gift.

(3) No later than March 1 of each year, SFRTA shall provide the SFRTA Person with a
statement of each gift having a value in excess of $100 given to such SFRTA Person. Such report shall
contain a description of each gift, the date on which the gift was given, and the value of the total gifts
given SFRTA.

(4) No later than July 1 of each year, each SFRTA Person shall file a statement listing each gift
having a value in excess of $100 received by the SFRTA Person, either directly or indirectly, from
SFRTA. The statement shall list the name of the person providing the gift, a description of the gift, the
date or dates on which the gift was given, and the value of the total gifts given during the calendar year
for which the report is made. The SFRTA Person shall attach to the statement any report received by
him or her in accordance with paragraph (c), which report shall become a public record when filed with
the statement of the SFRTA Person. The SFRTA Person may explain any differences between the report
of the SFRTA Person and the attached reports. The annual report filed by an SFRTA Person shall be
filed with the financial disclosure statement required by either s. 8, Art. II of the State Constitution, s.
112.3145, or the SFRTA Governing Board, as applicable. The annual report filed by an SFRTA Person
shall be filed with the Commission on Ethics (if that SFRTA Person is required to file pursuant to the
Code) or with the SFRTA Board Secretary. The report filed by an SFRTA Person who left office or
employment during the calendar year covered by the report shall be filed by July 1 of the year after
leaving office or employment at the same location as his or her final financial disclosure statement or, in
the case of a former procurement employee, with the Commission on Ethics.

IX. Solicitation and disclosure of honoraria.—

SFRTA hereby adopted the provision of 5.112.3149, Florida Statutes, governing the solicitation
and disclosure of honoraria as part of this Ethics Policy applicable to reporting individuals.
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X. Lobbying.—
(D VIOLATIONS. —

False Statements: A Lobbyist shall not knowingly make, or cause to be made, a false statement
or misrepresentation when lobbying SFRTA Board members, advisory committee members, or
employees.

In addition to any other penalties which may be adopted by the Board, any Lobbyist who
commits any of the violations outlined in this section shall be suspended from lobbying SFRTA
pursuant to the suspension procedure outlined in Chapter 5 of the SFRTA Procurement Policy.

(2) RESCISSION OR VOIDING OF ACTION. —

Upon a finding of the SFRTA Board that a violation of SFRTA’s Lobbyist requirements as
provided herein (pursuant to the above referenced procedure in the SFRTA Procurement Policy),
resulted in a contract, grant, subsidy, license, permit, franchise, use, certificate, development order or
other benefit conferred by SFRTA, then such contract, grant, subsidy, license, permit, franchise, use,
certificate, development order or other benefit may be rescinded or declared void by the SFRTA Board.

XI. Penalties.—

Violation of any provision of this Policy, including, but not limited to, any failure to file any
disclosures required by this part or violation of any standard of conduct imposed by this Policy, are
violations of the provisions of State law from which these Policy provisions are derived and, in addition
to any criminal penalty or other civil penalty involved, shall, under applicable constitutional and
statutory procedures, constitute grounds for, and may be punished as provided for in s. 112.317, Florida
Statutes.
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XII. Amendments to Ethics Policy. —

This Policy may be amended, waived or repealed by resolution approved by a majority vote of
the entire Board at a regular meeting after consideration of the matter at a prior regularly scheduled
Board meeting (except for the initial adoption which can occur after consideration at one (1) regularly
scheduled Board meeting), unless approved by a supermajority of the Board membership at one (1)
meeting. A supermajority shall be defined as two-thirds (2/3) of the members of the entire Board.
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SUNSHINE LAW

s Florida’s Government in the Sunshine Law
provides a right of access to
governmental proceedings at both the
state and local levels. In the absence of
statutory exemption, it applies to any
gathering of two or more members of the
same board to discuss some matter
which will foreseeably come before that
board for action.



Scope of the Sunshine Law

\ * Board members may not engage in private
i discussions with each other about board
: business, either in person or by
telephoning, emailing, texting or any other
type of electronic communication (i.e
Facebook, blogs).




Scope of the Sunshine Law

« While an individual board member is not
prohibited from discussing board business
with staff or a nonboard member, these
individuals may not be used as a liaison to
communicate information between board
members. For example,a board member
cannot ask staff to poll the other board
members to determine their views on a
board issue.



SCOPE OF THE SUNSHINE LAW

= There are three basic requirements:

» |) Meetings of public boards or
commissions must be open to the public

» 2) Reasonable notice of such meetings
must be provided; and

e 3) Minutes of the meetings must be
prepared and open to public
Inspection.




SCOPE OF THE SUNSHINE LAW

' ¢ The Sunshine Law applies to advisory
“ boards created pursuant to law or
ordinance or otherwise established by
public agencies or officials.




Scope of the Sunshine Law

-« Staff meetings are not normally subject to
the Sunshine Law.

» However, staff committees may be subject
to the Sunshine Law if they are deemed
to be part of the “decision making
process’ as opposed to traditional staff
functions like factfinding or information
gathering.




)

Scope of the Sunshine Law

* Only the Legislature may create an
exemption from the Sunshine Law (by a
two-thirds vote).

e An exemption from the Public Records
Law does not allow a board to close a
meeting. Instead, a specific exemption
from the Sunshine Law is required.




Board meetings

* While boards may adopt reasonable rules
and policies to ensure orderly conduct of
meetings, the Sunshine law does not allow
boards to ban nondisruptive videotaping,
tape recording, or photography at public
meetings.



Board meetings

= Section 286.01 14, ES., provides, subject to
listed exceptions, that boards must allow
an opportunity for the public to be heard
before the board takes official action on a
proposition. The statute does not
prohibit boards from “maintaining orderly
conduct or proper decorum in a public
meeting.”



Penalties

e Civil action

o Action taken in violation of the Sunshine Law
may be invalidated.

» Criminal penalties
» Suspension or removal from office



Hot topics

« A summary of recent cases and Attorney
General Opinions relating to the Sunshine Law

« |. Ribaya v. Board of Trustees of City Pension Fund

for Firefighters and Police Officers in City of Tampa,
162 So.3d 348 (Fla. 2d DCA 201 5)—individual
barred from public meetings

= 2. Brown v. Denton, 152 So. 3d 8 (Fla. Ist DCA
2014), pet. for review filed, No. 14-2490 (Fla.
December 29, 2014)- Use of federal mediation
to “thwart’” Sunshine Law



Hot Topics, continued

« State v. Dorworth, No. 14-5841 (Fla. Orange
County Ct. October 21, 2014), affirmed, No. |4-
AP-48 (Fla. 9th Cir. Ct. August 19,2015)—
Validity of misdemeanor charge filed against
lobbyist allegedly acting as “liaison” between
board members

= Inf. Op. to Board of Trustees, January 27, 2009—
Requirement that minutes of Sunshine Law
meetings be “promptly recorded”

= Inf. to Pritt, November 26, 20 | 4—Consequences
for unauthorized disclosure of matters discussed
during a shade meeting.



PUBLIC RECORDS LAW

e Florida’s Public Records Act, Chapter | 19,
Florida Statutes, provides a right of access
to records of state and local governments

as well as to private entities acting on
their behalf.

o [f material falls within the definition of
“public record” it must be disclosed to

the public unless there is a statutory
exemption.




Rule 2.420: Public Access to and
Protection of Judicial Records

* Scope of the Rule:“court records” and
“administrative records” of the judicial
branch

» Confidential judicial branch records

» Denial of access for administrative
records

» Public access to judicial branch records-
procedures for requests



The term “public records” means:

. All*documents, papers, letters, maps, books, tapes,
photographs, films, sound recordings, data
processing software or other material, regardless of
the physical form, characteristics, or means of
transmission” (includes electronic
communications like text messages, emails).

Made or received pursuant to law or ordinance or
in connection with the transaction of official
business

By any agency [including a private entity acting ‘on
behalf of’ a public agency]

Which are used to perpetuate, communicate, or
formalize knowledge

0.,



PROVIDING PUBLIC RECORDS IN
ACCORDANCEWITH Ch. | 19

&9
Qe r

Public records cannot be withheld at the
request of the sender

A requestor is not required to show a
“legitimate” or “noncommercial interest” as a

condition of access

A request cannot be denied because it is
“overbroad”

Compare: Rule 2.420, stating that requests for
judicial branch records “shall provide sufficient
specificity to enable the custodian to identify
the requested records.The reason for the
request is not required to be disclosed.



WVritten requests

e + Unless authorized by another statute, an agency may
not require that public records requests be in writing or
require the requestor to identify himself or herself

« Compare: Rule 2.420 stating that requests for records
of the judicial branch “must be in writing and directed
to the custodian.” In a commentary to the decision
adopting the Rule, the Court noted that the “writing
requirement is not intended to disadvantage any person
who may have difficulty writing a request; if any difficulty
exists, the custodian should aid the requestor in
reducing the request to writing.”




Time for Production

~ » The Public Records Act does not contain

] a specific time limit (such as 24 hours or
|0 days).

» The Florida Supreme Court has stated
that the only delay in producing records
permitted under the statute is the
reasonable time allowed the custodian to
retrieve the record and delete those
portions of the record the custodian
asserts are exempt.




PROVIDING PUBLIC RECORDS

1+ Anagency is not required to comply with
a “‘standing” request for records that may
be created in the future.

» An agency is not required to answer
questions about the public records (other
than information on how to obtain them,
like the cost)




Providing Public Records

« An agency is not required to reformat its
records in response to a public records
request. Similarly, in a commentary to
Rule 2.420, the Supreme Court noted
that the custodian “is required to provide
access to or copies of records but is not
required either to provide information
from the records or create new records
in response to a request.”



Providing Public Records

o The Public Records Act states that an

o agency must provide a copy of the record
in the medium requested if the agency
maintains the record in that medium.

e Rule 2.420 states that the “custodian shall
determine the form in which the record
is provided.”




Providing Public Records

» Section | 19.07(1)(e), ES,, states that the
custodian who contends that a record or
part of a record is exempt must state the
basis for the exemption, including the
statutory citation. Upon request, the
custodian must state in writing and with
particularity the reasons for the
conclusion that the record is exempt.



Providing Public Records

1 * Compare: Rule 2.420 states that the
custodian shall determine whether the
requested records are subject to the rule,
whether there are any exemptions, and
the form in which the record is provided.
If the request is denied, the custodian
shall state in writing the basis for the
denial.




\_\_“-—- =

Fees-Ch. 1 19

» Chapter | 19 authorizes the custodian to charge
a fee of up to |5 cents per one-sided copy for
copies that are |14 inches by 81/2 inches or less.
An additional 5 cents may be charged for two-
sided copies. For other copies, the charge is the
actual cost of duplication of the record. Actual
cost of duplication means the cost of the
material and supplies used to duplicate the
record but does not include labor or overhead
cost.



Fees-Ch. | |9

~— ¢ |n addition to the actual cost of
duplication, an agency may impose a
reasonable service charge for the actual
cost of extensive labor and information
technology required due to the large
volume of a request.




Fees-Rule 2.420

S~ . Compare: Rule 2.420 states that “[f]ees

for copies of records ... in the judicial
branch of government, except for copies
of court records, shall be the same as
those provided in section | 19.07, ES.”

» Fees to obtain copies of court records
are established in s. 28.24, FS.




Retention

All public records encompassed by Chapter
| 19, FS. must be retained in accordance
with retention schedules approved by the
Department of State

Even exempt records must be retained.
Retention of court records - Rule 2.430
Retention of judicial branch administrative

records — Rule 2.440



) |
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Penalties for noncompliance

a) Criminal penalties
b) Civil action
c) Attorney’s fees



Hot topics

» A summary of recent decisions relating to
public records issues

Bennett v. Clerk of Court, Citrus County, 150 So. 3d
277 (Fla. 5t DCA 2014)—When are indigents
authorized to obtain free copies of records

Brown v. State, 152 So.3d 739 (Fla. 4th DCA
2014)—Statement in response to records
request that records “would have been
destroyed” 7 years after mandate per office

policy



Hot topics, continued

¢« In rectAmendments to Rule 2.420, 153 So.3d 896
(Fla. 2014). Electronic access; modified definition
of “custodian.”

» Lake Shore Hospital Authority v. Lilker, 168

So.2d 332 (Fla. Ist DCA 2015). Inspection of
records restricted to | hour per day.

Jacobs Keeley, PLLC v. Chief Judge, 40 F.L.W. D1409
(Fla. 4th DCA June 17,2015).Access to records
relating to reassignment of cases.



Hot topics, continued

= Organize Now, Inc. v. Jacobs, No. 14-0100800 (Fla.
9th Cir. Ct. November 23, 2014)--Public records
status of IP addresses

« Central Florida Regional Transportation Authority v.
Post-Newsweek Stations, Orlando, Inc. |57 So. 3d
401 (Fla.5th DCA 2015)—Surveillance tapes on
city bus

¢ Morris Publishing Group v. State, 154 So.3d 528
(Fla. Ist DCA 2015)—Authority of agency to
require deposit prior to redaction and
production of records



Additional resources

o Attorney General Bondi website:
www.myfloridalegal.com

» Pat Gleason contact information:
pat.gleason@myfloridalegal.com 850-

245-0140

» Florida First Amendment Foundation
website: Floridafaf.org




2015 SUNSHINE LAW OVERVIEW

Patricia R. Gleason

Special Counsel for Open Government
Attorney General Pam Bondi



SCOPE OF THE SUNSHINE LAW

x Florida's Government in the Sunshine Law, commonly
referred to as the Sunshine Law, provides a right of
access to governmental proceedings at both the state
and local levels. The law is equally applicable to
elected and appointed boards and has been applied
to any gathering of two or more members of the same
board to discuss some matter which will foreseeably
come before that board for action.



SCOPE OF THE SUNSHINE LAW

There are three basic requirements :

1) Meetings of public boards or commissions must
be open to the public

2) Reasonable notice of such meetings must be
given

3) Minutes of the meetings must be taken, promptly
recorded and open to public inspection



SCOPE OF THE SUNSHINE LAW

x Advisory boards created pursuant to law or ordinance
or otherwise established by public agencies are
subject to the Sunshine Law, even though their
recommendations are not binding upon the agencies
that create them.



SCOPE OF THE SUNSHINE LAW

x Neither Legislature nor the courts are subject to the
Sunshine Law. There is a constitutional provision that
provides access to legislative meetings but it is not as
strict as the Sunshine Law. However, if legislators are
appointed to serve on a board subject to the Sunshine
Law, the legislator members are subject to the same
Sunshine Law requirements as the other board

members.



SCOPE OF THE SUNSHINELAW

x Meeting of staff are not ordinarily subject to the Sunshine
Law. However, when a staff member ceases to function in
a staff capacity and is appointed to a committee which is
delegated authority normally within the public board or
commission, the staff member loses his or her identity as
staff while working on the committee and the Sunshine
Law is applicable to the committee. It is the nature of the
act performed, not the makeup of the committee or the
proximity of the act to the final decision, which determines
whether a committee composed of staff is subject to the
Sunshine Law.



SCOPE OF THE SUNSHINE LAW

x Only the Legislature can create an exemption to the
Sunshine Law (by a 2/3 vote) and allow a board to
close a meeting. Exemptions are narrowly construed.



SCOPE OF THE SUNSHINE LAW

« Board members may not use e-mail or the telephone to
conduct a private discussion about board business. Board
members may send a “one-way” communication to each
other as long as the communication is kept as a public
record and there is no response to the communication
except at an open public meeting. Accordingly, any “one-
way” communications (for example one board member
wants to forward an article to the board members for
information) should be distributed by the board office so
that they can be preserved as public records and ensure
that any response to the communication is made only at a
public meeting.



x While a board member is not prohibited from
discussing board business with staff or a nonboard
member, these individuals cannot be used as a liaison
to communicate information between board members.

» For example, a board member cannot ask staff to
poll the other board members to determine their
views on a board issue.



BOARD MEETINGS

Board members are not prohibited from using written
pallots to cast a vote as long as the votes are made
openly at a public meeting, the name of the person
who voted and his or her selection are written on the
ballot, and the ballots are maintained and made
available for public inspection in accordance with the

Public Records Act.



BOARD MEETINGS

x While boards may adopt reasonable rules and policies
to ensure orderly conduct of meetings, the Sunshine
Law does not allow boards to ban non-disruptive

videotaping, tape recording, or photography at public
meetings.



BOARD MEETINGS SRR 61

x Board meetings should be held in buildings that are
open to the public. This means that meetings should
not be held in private homes.



BOARD MEETINGS

x The phrase “open to the public” means open to all
who choose to attend. Boards are not authorized to
exclude some members of the public (i.e. employees
or vendors) from public meetings.



BOARD MEETINGS

x The 2013 Legislature created a new statute -
s. 286.0114, E.S. - which requires, subject to
listed exceptions, that boards provide a

reasonable opportunity to be heard before the
board takes official action on a proposition.

% This new law is effective October 1, 2013



PENALTIES

x Any member of a board or commission or of any state
agency or authority of a county, municipal corporation,
or political subdivision who knowingly violates the
Sunshine Law is guilty of a misdemeanor of the
second degree. An unintentional violation may be
prosecuted as a noncriminal infraction resulting in a
civil penalty up to $500.



PENALTIES

x The Sunshine Law provides that no resolution,
rule, regulation or formal action shall be
considered binding except as taken or made at
an open meeting.




PENALTIES

» Recognizing that the Sunshine Law should be
construed so as to frustrate all evasive devices,
the courts have held that action taken in
violation of the law was void ab initio.



PENALTIES i NN

x Where, however, a public board or commission does
not merely perfunctorily ratify or ceremoniously accept
at a later open meeting those decisions which were
made at an earlier secret meeting but rather takes
"independent final action in the sunshine," the board’s

decision may stand.



ADDITIONAL RESOURCES

1. Office of Attorney General Pam Bondi website:
http://www.myfloridalegal.com

2. Office of Governor Rick Scott website:
http://www.flgov.com

2. First Amendment Foundation website:
http://www.floridafaf.org



Ethics and
Sunshine and

Public Records
Laws




Key Topics

Conflicting Employment/Contractual Relationships
Voting Conflicts
Financial Disclosure

Gifts

Sunshine Law
Public Records Law




Conflicting Employment/Contractual
Relationship

NO OFFICER* SHALL HAVE OR HOLD:

a) Any employment or contractual relationship with anz/

business or agency which is subject to the regulation of,
or is doing business with SFRTA; or

Any employment or contractual relationship that will
create a continuing or frequently recurring conflict
between the Officer’'s or Employee’s private interests and
the performance of their public duties

*Also applies to agency employees




Some Exceptions to Restrictions
on Employment and Contracts

Business with agency is awarded by sealed, competitive
bidding to lowest or best bidder, if the Officer, his/her spouse
or child has not:

e participated in determination of bid specifications or
determination of lowest/best bidder

e used or attempted to use the Officer’s influence to persuade
the agency or its personnel to enter into a contract by the
mere submission of the bid

e And, the Officer (either prior to or at the time of bid
submission) has filed a statement with the Commission on
Ethics disclosing the nature of the Officer's, his/her

spouse’s or child’s interest and the nature of the intended
business




Some Exceptions to Restrictions on
Employment and Contracts

® Business is transacted under a rotation system amongst
qualified suppliers of goods or services

® Business entity is sole source of supply and full disclosure
of interest in entity is made to SFRTA before contract

® The Officer purchases (in his/her private capacity) goods or

services from entity doing business with, or regulated by,
SFRTA and:

— Price and terms of the transaction are available to similarly
situated members of the public; and

— Full disclosure made by Officer to Board prior to transaction




Voting Conflicts

NO OFFICER SHALL VOTE ON A MEASURE THAT
WOULD:

® inure to (or “result in”) the special private gain or loss:
— of the Officer

— of any principal by whom the Officer is retained or to
the parent organization or subsidiary of a corporate

principal by which the Officer is retained, other than
SFRTA

— of a relative or business associate




Voting Conflicts/Disclosure

If facing a voting conflict, the Officer shall:

® Disclose the nature of the conflict (including filing
Form 8B with Board Secretary);

e Not participate in any Board or Committee discussion
of the matter; and

e Not discuss the matter with SFRTA staff or
consultants.




Financial Disclosure

e Officers file Form 6, entitled, “Full and Public
Disclosure of Financial Interests”

e Filing deadline - July 1* with Florida Ethics
Commission with grace period until September 15

e Automatic fine of $25/day accrues after September 15
(up to $1500)

® Also required to file when leaving office




Gift Prohibitions

e Officers are prohibited from accepting gifts of more
than $100 from lobbyists or vendors (directly or
indirectly)

— Lobbyists must report gifts over $25 and less than $100
quarterly

— Any gifts over $100 must be reported by Officer by July 1%t

e Appointing entity may have stricter gift restrictions
applicable to certain SFRTA Board members (or other
ethics requirements different from SFRTA)




What is a Gift?

® Travel, money, service, loan, entertainment (e.g.
movie tickets), food and beverages

e Spouse’s meal or other gift included in total price of
gift to Officer




Gift Exceptions (examples)

e Salaries, commissions
® Honorariums

® Use of public facility or property for public
purpose

® Transportation provided in relation to officially
approved public business

® Gifts from relatives and personal friends (unless
friend is Lobbyist, has matter before SFRTA or is
seeking business with SFRTA)

—Then gift is limited to $10




Gift Exceptions (examples)

® On site consumption of food and beverages at
functions or receptions related to SFRTA business
(provided meals are available to all attending and
related to official business)

- Does not apply if event paid for by Lobbyist or other party
subject to Cone of Silence

® No gift if Officer reimburses for the cost of the
item to the person providing it

e Campaign contribution




Prohibitions

Cannot solicit or accept anything of value (gift, loan,
reward, promise of future employment or
favor/service) that would influence vote, action or
judgment.

» Cannot accept or agree to accept gift for official action
to be taken, legal duty to be performed or to violate
legal duty.




Sunshine Law

® Requires meetings of Board members to be held in public

¢ Prohibits discussions between two or more Board members
about any matter that may foreseeably come before the
Board for action (outside of public meetings)

e Includes in person conversations, phone calls, emails, texts,
blogs, etc.

e Cannot use staff as conduit to communicate with other
Board members

e Certain meetings are exempt by statute, ex. discussion on
security system plans, some litigation matters




Public Records Law

e Applies to all agency documents, unless exemption
applies

® Documents include video and audio recordings, text
messages, emails, etc.

® Exceptions include trademark/proprietary
information, social security numbers of employees,
financial statements provided by proposers, security
system plans




AGENDA ITEM NO. C1

MINUTES

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
RTA MARKETING COMMITTEE MEETING OF MAY 18, 2016

The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, May 18, 2016, at
the SFRTA’s Administrative Offices, 800 NW 33" Street, Pompano Beach, FL 33064.

COMMITTEE MEMBERS PRESENT
Bobbie Crichton, Miami-Dade Transit
Mary Shaffer, Broward County Transit
Newton Wilson, FDOT

COMMITTEE MEMBERS NOT PRESENT
Paula Girard, Palm Tran
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail

ALSO PRESENT

Ana Bravo, Broward County Transit

Janelle Cedeno, South Florida Commuter Services

Victor Garcia, SFRTA/Tri-Rail (alternate voting member)
Krista Parker, Palm Tran (alternate voting member)

Steve Rosenberg, SFRTA/Tri-Rail

Jim Udvardy, South Florida Commuter Services
Roseanne Voils, Palm Tran

CALL TO ORDER

With a quorum in attendance, Mr. Udvardy called the meeting to order at 2:05 p.m.

AGENDA APPROVAL - Additions, Deletions, Revisions

Mr. Garcia moved for approval of the Agenda and was seconded by Ms. Voils.
The Chair moved the discussion to the next item on the Agenda.
MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to

complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.

None.

DISCUSSION ITEMS




None.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Committee Member however, that item may be removed from the
Consent Agenda and considered separately.

Cl1-MOTION TO APPROVE: Minutes of Marketing Committee Meeting of March 16,
2016.

Mr. Udvardy moved for approval of the Minutes of the March 16, 2016 Meeting. Ms. Crichton
approved and was seconded by Mr. Garcia.

Upon hearing no further comments, the Chair declared Item C1 approved.

The Chair moved the discussion to the next item on the Agenda.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items
will be voted on individually. In addition, presentations will be made on each motion, if so
desired.

R1-MOTIONTO ELECT: New Committee Chair for the next two fiscal years
beginning July 1, 2016 and ending June 30, 2018.

Mr. Garcia nominated Ms. Shaffer. Ms. Crichton seconded. By unanimous vote, Ms. Shaffer
was elected.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only.

11. - INFORMATION ITEM: REGIONAL FARE INTEROPERABILITY

Ms. Shaffer stated that Genfare was selected as the “mobile ticketing” vendor but has not been
presented for Board approval as yet. A pilot program will take place on 20 buses for 90 days. If
all goes well, it will be implemented on all buses. Passengers will have the ability to pay for
fares via their phones on BCT and Palm Tran. The scanner on the buses will be added to Palm
Tran’s and BCT’s fare boxes so that passengers pass their phones over the scanners, thus
eliminating the necessity of buying paper tickets. It will read pre-loaded cash values on EASY
Card, but will not allow for funds to be added. The agency representatives thought it was a good
idea to undertake a joint educational process which would benefit all agencies involved and




would serve to educate the public about the new procedures and how the transfer system would
work.

12. - DUMP THE PUMP

Mr. Udvardy asked whether any of the agencies are doing anything individually on June 16" for
Dump the Pump Day. When the agencies replied to the negative, it was decided that APTA’s
Dump the Pump graphic will be used as a regional graphic, with the logos of all the transit
agencies on this Committee, added, and displaying it as deemed fit by each agency.

REPORTS

Action not required, provided for information purposes only.

None.

OTHER BUSINESS
None.

AGENCY REPORTS

BROWARD MPO
No representation at this meeting.

BROWARD COUNTY TRANSIT
e Ms. Shaffer stated that real-time’s implementation is getting closer. The website is live
but not available yet. The My Ride app will be ready at the end of June.
Hurricane preparedness has been ongoing.
BCT’s first Facebook advertising campaign and contest is underway.
Feedback will be asked of county employees on My Ride.
A new campaign “Destinations” will take place. It will promote shopping, beaches, parks
and water parks, via multiple media types. It will be featured on Facebook as well.

FLORIDA DEPARTMENT OF TRANSPORTATION
No comments.

MIAMI-DADE TRANSIT

e Ms. Crichton stated that the Transit Watch app was released recently.

e There were some issues with real-time. It was released as a beta test.

e For the November Lineup, there will be a realignment of the routes, possibly more of a
grid system.

e A social media specialist was hired. An information officer is being hired.

e MDT is now part of the Department Transportation and Public Works so a lot of effort
has been going into the Public Works area.

e Some press conferences with the mayor’s office make take place relative to bikes and
bike routes.




MDT is creating partnership with art schools so that students’ artwork can be featured on
the buses and at the stations.

Naming rights options are being considered.

MDT is working with a program called “Trello” which is project management software
and highly recommended this. It is free and allows for a department to be on the “same

page.”

PALM TRAN

Ms. Parker stated that new graphics designs will appear on Palm Tran buses.

Two bus operator graduations ceremonies have taken place so far.

Palm Tran attended the APTA Conference in Charlotte, NC, and appeared on two pages
in Passenger Transport, pages 10 and 27. The articles talk about Clinton Forbes, the new
executive director and his town hall meetings at which he introduces himself to all the
employees and discusses is leadership style.

Route improvements for the May bids were just released with improved service by
extending trips and removing unsafe stops. Schedule times were changed to reflect the
actual running times needed.

Ms. Voils stated that Marketing has taking over the Palm Tran Service Board with herself
as the liaison.

Policies for non-profits are being reviewed so that a standard could be established on
handling free-ticket requests. She further asked for other agency’s input about this issue.
Mr. Garcia stated that since the EASY Card’s inception, complimentary tickets are not
given out any longer.

SOUTH FLORIDA COMMUTER SERVICES

Mr. Udvardy stated that SFCS has been working with MDT, with a survey at MIA for
each quarter. When employees at the Airport renew their decals, there is usually a line of
people waiting, which serves as an opportunity to conduct a survey. 500 people were
surveyed. A report to the Committee is forthcoming.

SFCS plays secret shopper on MDT trains and reported back to MDT of their experiences
onboard.

The next survey that will take place is at the Ft. Lauderdale Airport Station, regarding
express lanes. Feedback will be made available to the Committee.

Working with FDOT in developing a website concerning travel from Indian River
County to Palm Beach County.

SFCS received approval from ten of the largest corporate parks to do surveys about
transit.

There is ad space in the South Florida Business Journal for each of the agencies showing
how they work with companies.

Mr. Udvardy encouraged the agencies to use the digital message boards with graphics.
He will send specifications to the Committee members.

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL

Mr. Garcia stated that Tri-Rail is in the midst of its Tourism Campaign which is targeting
convention and visitors’ bureaus and concierges for all three counties. Meetings are



taking place with their staff. They are being shown presentations on Tri-Rail’s
developments so that they are able to have enough knowledge about the systems in order
to encourage visitors to use it and discover more of South Florida rather than just one
location. Presentations involve actual train rides with people from these organizations.

e As of early this month, Tri-Rail Tracker was launched with the developer using existing
Wi-Fi to track trains, as a temporary solution. In the future, it will also be on the shuttle
buses. It is integrated into the app and is available on desktop. Announcements will be
added.

e Mr. Garcia stated that Tri-Rail is looking to partner with Supercon which has an
upcoming event July 1 — 4 at the Miami Beach Convention Center. Their own shuttle
buses will take people to and from the event and the Miami Airport Station. Since there
is a large service gap toward the end of the day on Tri-Rail’s weekend service, closing
the gap is being looked at for this weekend.

e Ride and Play took place on April 23 with activities on some of the trains. It was
partnered with various radio stations and the ridership proved to be Tri-Rail’s second
highest on a Saturday.

ADJOURNMENT
The next meeting will take place on July 20, 2016 at SFRTA’s headquarters. There being no
further business, the meeting adjourned at 2:53 p.m.




DRAFT MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
OPERATIONS TECHNICAL COMMITTEE MEETING
MAY 26, 2016 Thursday, Board Room @ 10:00 A.M.

The regular Meeting of the South Florida Operations Technical Committee meeting held on
Thursday, May 26, 2016 at 10:00 A.M., SFRTA Board Room, located at 800 NW 33 Street,
Pompano, FL 33064.

Committee Members Present:
Brad Barkman, SFRTA, Chair

Present via Media Communication Access
Anna Bielawska, SFRTA

Peter Windschmitt, HNTB

Josh Bair, HNTB

Committee Members /Alternates Absent:
Scott Aronson, Delray Beach

Eric Zahn, DTPW

Peter Wolz, BCT

Jim Udvardy, SFCS

Jared Fried, BCT

Anthony lovino, NSU

Danielle Simkunas, AMTRAK

David Wells, BCT

Loraine Cargill, SFRTA

Chuck Cohen, Palm Tran

Cheryl Mostco, DTPW (formerly MDT)
Lincoln Glasford, DTPW

Others present:
Margaret Ferrara, SFRTA (minutes)

CALL TO ORDER
The Chair, Brad Barkman, called the meeting to order at 10 A.M.

MATTERS BY THE PUBLIC
Persons wishing to address the Committee are requested to complete an “Appearance Card”
and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting.

ICONSENT AGENDA|

C1- Motion to Approve Minutes of Operations Technical Committee meeting of November 12,
2016 and March 24, 2016. A quorum was not present.



C2 — Motion to Elect a Vice-Chair. Postponed due to lack of quorum. Requests will be made
via email for recommendations. No emails were received, no quorum present to replace Vice
Chair.

[REGULAR AGENDA
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on
individually. In addition, presentations will be made on each motion, if desired.

INFORMATION/PRESENTATION ITEMS]
Action not required, provided for information purposes only.

[UPDATES/PRESENTATIONS|

New SFRTA Operations Center
- Last update was distributed to all members / Engineering Dept.
- The move target date is still August 3, 2016
- Request the email addresses for HNTB staff on the teleconference

Positive Train Control
- Meeting with Wabtec —RFP will be out sometime in June, and a quarterly meeting with
FRA — SFRTA gave them an update
- Elements of the meeting were: Agencies in State were looking into Indemnification
and Metorcom Radios
- Recent ruling in a local city — that it was given relief regarding Meteorcom Radios and
220 RSC - insurance issues and will be resolved

. WIi-Fi — Train tracking — SPOT
- TRPublic.ETASPOT.net on the SFRTA website
- Customer service entering train information, assuring it is correct, high importance for
monitoring and tracking trains

Keolis Bus Contractor
- Bus contract awarded to Keolis (same contractor)
- Last quarter of this year Keolis will get new buses
- Branded for easy Tri-Rail (TR) identification

Bundling contracts
- Includes Train maintenance, train operations, station maintenance and dispatch
- Dispatch could be taken out

Improvements on fleet: Blue plug Labels will be placed on trains very shortly for easy find -
electric power supply — we should have the labels by the end of June

6. MIC — NE up toward concourse SE down from the concourse
- One elevator out of service — Kone is working on the repair by June 4th




- Using only two tracks for TR departures
- Staff disabled doors that did not direct to the correct platforms
- Can be easily put back in service
- Announcements are being made
- Added other identifying signs on the elevators
- Closed elevators that do not go to the SFRTA platforms
- Making improvements for easy access to move passengers to trains
- Luggage racks are being installed
- New luggage stickers on the outside of the cars
- Proto-type will be conducted this week
- Consultant will review the plans
VTMI - tie replacement
- Work will be done at night
- Remove speed restrictions as soon as practical
- Meets begin at about 5:30 am
- Work is at the south end should not impact service
- Train Conflict at MIC
- MIC conflict NB and SB with single track
- Backup departure times 618 / 642 not rush hour trains
- Will not delay getting into the airport
- Further discussion with staff for implementation date
- New Metro cars under construction
- Brad will try to get information and put on the next agenda

Updates: none

Meeting Adjourned at 10:30 am. Brad will try to discuss attendance with executive staff.
The next OTC meeting is scheduled for July 28, 2016.




South Florida Regional Transportation Authority
June 2016 Legislative Report

Infrastructure Grant: SFRTA submitted its application for a $5.5
million grant from the Federal Railroad Administration for Railroad
Safety Infrastructure funding that will help accomplish the Federally
mandated Positive Train Control Technology upgrades. The Legislative
Affairs office and lobby team collected letters of support from state and
local officials and relevant organizations in the community that were
included in the application.

Transportation Conferences: The Fort Lauderdale Chamber of
Commerce will hold its Transportation Symposium on June 27t
Members of the lobbying team will be in attendance.

Elections: Candidate qualifying ends on Friday June 24t for candidates
seeking state and county offices. Members of the Lobbying team
participated in candidate interviews for open State Legislative seats
throughout the state through the Florida Association of Professional
Lobbyists.

Surtax Discussions: Members of the lobbying have been closely
monitoring any and all discussions on the surtax proposals coming from
the County and the cities.
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MEMORANDUM

TO: South Florida Regional Transportation Authority
FROM: FTI Consulting Government Affairs

RE: Governmental Affairs Report — May 2016

DATE: 16 June 2016

In the month of May, the Senate was in session for 14 days, convening first on Monday,
May 9 and recessing on Thursday, May 26 for the Memorial Day holiday. The House of
Representatives was in session for 12 days in May, convening on Tuesday May 10 for
legislative business and adjourning for the Memorial Day holiday on Thursday, May 26.
The budget and appropriations process was at the fore of Capitol Hill discussion this
month, along with the G-7 Finance Minister’s Meeting in Japan, the energy policy bill
passed in both chambers, and the Toxic Substances Control Act modernization bill.
There was no further movement on the FAA Reauthorization. Congress will reconvene
on Monday, June 6 for legislative business after a weeklong Memorial Day recess.

Transportation Budget and Appropriations

The Transportation-HUD appropriations bill has usually been relatively easy to clear
since members on both sides of the aisle tend to be eager to fund infrastructure projects
beloved by constituents. The bill differs slightly from other spending bills in that only
about half of its funding is discretionary spending. The rest comes from highway and
aviation trust funds, paid for through user fees and gas taxes.

The goodwill that normally follows the transportation measure vanished in the summer of
2013, when House leaders had to slash funding to comply with budget caps and the bill
had to be pulled from the floor. A two-year budget deal temporarily smoothed things over,
but House and Senate Republican leaders have struggled to gain support for the
measure since plans to adhere to the caps would make deep cuts to infrastructure and
housing programs.

This year, appropriators have the benefit of another two-year budget agreement enacted
in November 2015 that set overall discretionary spending for fiscal 2017 at $1.07 trillion
(PL 114-74), but the rising cost of renewing rental agreements and other housing
programs still poses a significant hurdle for appropriators on the Transportation-HUD bill.

Despite lingering disagreement among Republicans on discretionary spending levels,
appropriations chairmen in both chambers have committed to sticking to spending levels
in the budget deal in fiscal 2017 measures, including Transportation-HUD. And given the
commitment to work on appropriations through so-called "regular order” in both
chambers, lawmakers have had more opportunities in the fiscal 2017 season to debate
spending and policy priorities for transportation and housing programs compared to
recent years.

e Senate THUD Appropriations Bill — The Senate Appropriations Transportation,
Housing and Urban Development Subcommittee unanimously advanced its FY 17
spending bill on Tuesday, April 19. The measure, approved by the panel without
objection, provided for $56.5 billion in discretionary funding for transportation,
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housing and urban development programs. The Transportation-HUD draft bill
included $16.9 billion for the Department of Transportation and $39.2 billion for the
Department of Housing and Urban Development, according to a committee summary
from the majority. The overall total is $827 million lower than fiscal 2016 enacted
levels and $2.9 billion below the president’s budget request. The full Senate
appropriated that same funding as part of a two-bill measure that passed by a 89-8
vote on Thursday, May 19. In total, the Senate bill provided approximately $140
billion in fiscal 2017 appropriations on May 24: $56.5 billion in discretionary dollars
for the Transportation-HUD measure (S 2844) and approximately $83 billion for
Military Construction-VA (S 2806).

e House THUD Appropriations Bill — On Wednesday, May 18, House appropriators
quickly approved a $58.2 billion transportation spending bill by a voice vote of the
Transportation, Housing and Urban Development Subcommittee. On Tuesday, May
24, the full House Appropriations Committee approved the Transportation, Housing
and Urban Development spending measure by a voice vote, as well. This passage
marked the seventh fiscal 2017 bill approved by the panel. The bill represents a $889
million boost above fiscal 2016 enacted levels. According to the committee, the fiscal
2017 measure would fund programs at $4.9 billion below the president’s request.
The committee also voted down an amendment from Rep. Sean Patrick Maloney
that would have barred federal contactors from discriminating against employees on
the basis of sexual orientation. The measure now awaits action on the House floor
where final passage remains a question along with all other appropriations
measures.

FAA Reauthorization Bill

On April 19, 2016, the Senate passed its version of an FAA Reauthorization bill, the
“Federal Aviation Administration Reauthorization Act of 2016” by a large margin of 95-3.
The bill, originally introduced as S. 2658 and inserted into House bill, H.R. 636,
reauthorizes FAA programs through FY 2017, barely more than one year from the
current date. The Senate bill reflects a more consumer-oriented direction than what was
contained in the House Committee passed version. The Senate bill includes provisions
for greater consumer protection (i.e. baggage fees and tarmac delays) and increased
aviation security, particularly for airport perimeters. Also of interest to SFRTA are
provisions governing the safe operation of drones.

In the House, the pending FAA Reauthorization bill is H.R. 4441, the “Aviation Innovation,
Reform, and Reauthorization Act of 2016 (AIRR Act),” which would reauthorize FAA
programs through FY 2022 — a marked difference from the Senate-passed bill in that it
would authorize the FAA programs for more than five years. The most notable difference
from the Senate process has been House Transportation and Infrastructure Committee
Chairman Bill Schuster’s (R-PA) inability to gain the support of the Committee Ranking
Member, Congressman Peter DeFazio (D-OR) or any other Democrats in the House.
This stands in marked contrast to the surface transportation reauthorization — FAST Act -
where both members stood together in support of the Committee bill.

Mr. Shuster introduced his version of the bill in February and it passed the full
Committee shortly afterwards. The most significant difference between the two versions
is the inclusion in the House bill of a complete overhaul of the Air Traffic Control system;
Mr. Shuster proposes that the ATC be split off from FAA Operations and privatized. Mr.


https://www.congress.gov/bill/114th-congress/house-bill/636/text?q=%7B%22search%22%3A%5B%22%5C%22hr636%5C%22%22%5D%7D&resultIndex=1
https://www.congress.gov/bill/114th-congress/house-bill/4441/text?q=%7B%22search%22%3A%5B%22%5C%22hr4441%5C%22%22%5D%7D&resultIndex=1
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DeFazio strongly objects to this provision and it is the main reason for his opposition.

The Senate Commerce Committee leadership — Chairman John Thune (R-SD) and
Ranking Member Bill Nelson (D-FL) have firmly rejected the notion of ATC privatization
and have bluntly stated they do not wish to debate the issue this time around. The
current FAA authorization extension expires July 15, 2016. Although leadership of the
committees of jurisdiction, as well as House and Senate leadership have both indicated
they do not want another short-term extension, the reality of the quickly-evaporating
Congressional schedule may dictate that such an extension is inevitable.

Energy Policy Modernization Act of 2015 — On April 20, 2016, the Senate passed the
Vehicle Innovation Act of 2015 (S 2012). It was sent to the House for consideration on
April 21, 2016. S 2012 includes a vehicle subtitle (Subtitle D), the Vehicle Innovation Act
of 2015. On Wednesday, May 25, the House voted to go to conference with the Senate
on the energy policy measure using the House amendment to the Senate’s energy bill (S
2012). That amendment combined 37 pieces of legislation, including the energy policy
bill (HR 8), a California drought bill (HR 2898), a federal forest management bill (HR
2647) and a bill (HR 1806) that would limit federal research authorizations. On Thursday,
May 26, leadership from both parties appointed 40 members to represent the House in a
potential conference on its energy policy overhaul legislation with the Senate’s
companion bill. The conferees will include 24 Republicans and 16 Democrats, including
members of the Energy and Commerce; Natural Resources; Science, Space, and
Technology; Agriculture; and Transportation and Infrastructure committees. The Senate
must still name conferees

TSCA Modernization Bill — HR 2567, the Toxic Substances Control Act (TSCA)
modernization bill, a House-Senate compromise measure to update the 40-year-old
chemical review law, passed in the House on Tuesday, May 24. Senators had hoped to
have final passage of the update to TSCA before the chamber recessed for the
Memorial Day holiday, but Kentucky Senator Rand Paul, placed a hold on a unanimous
consent agreement that would have enabled the Senate to move the bill to the
president’s desk. This bill amends TSCA to revise regulations on chemicals. TSCA's
scope is revised by requiring the Environmental Protection Agency (EPA) to regulate
chemicals so that they no longer present unreasonable risks of injury to health or
environment instead of requiring the EPA to provide adequate protection against those
risks using the least burdensome requirements. The EPA must conduct and publish a
risk evaluation for a chemical if: (1) the EPA determines it may present an unreasonable
risk of injury to health or the environment, or (2) a manufacturer of a chemical requests
an evaluation. The EPA must initiate 10 or more risk evaluations in each fiscal year. The
EPA is authorized to require testing on a chemical when it is necessary to conduct an
evaluation. The Senate is expected to pass this legislation when it returns from
Memorial Day recess in June.
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Bill Number Title/Subject Sponsor/ Summary Last Major
Cosponsors Action
S.206 Local Transportation Sen. Kelly A bill to amend title 23, United | 01/21/2015:
Infrastructure Act Ayotte, O States Code, to reauthorize Read twice and
the State infrastructure bank | referred to the
program. Committee on
Commerce,
Science, and
Transportation.
H.R. 198 MOVE Freight Act of Rep. Albio To amend titles 23 and 49, 01/08/2015:
2015 Sires, 4 United States Code, to Referred to the
establish national policies and | Subcommittee
programs to strengthen on Water
freight-related infrastructure, Resources and
and for other purposes. Environment.
S. 304 Motor Vehicle Safety | Sen. John Prescribes certain 05/01/2015:
Whistleblower Act Thune, 7 whistleblower incentives and | Referred to the
protections for motor vehicle | Subcommittee
manufacturer, part supplier, on Commerce,
or dealership employees or Manufacturing,
contractors who voluntarily and Trade.
provide the Secretary of
Transportation information
relating to any motor vehicle
defect, noncompliance, or
any violation of any
notification or reporting
requirement, which is likely to
cause unreasonable risk of
death or serious physical
injury.
S.373 Vessel Incidental Sen. Marco | A bill to provide for the 07/29/2015:
Discharge Act Rubio, 27 establishment of nationally Placed on
uniform and environmentally | Senate
sound standards governing Legislative
discharges incidental to the Calendar under
normal operation of a vessel | General Orders.
Calendar No.
171.
H.R. 819 To require the Rep. Don This bill requires the 02/10/2015:
Administrator of the Young, 0 Administrator of the Federal Referred to the
Federal Aviation Aviation Administration, for Subcommittee
Administration to use purposes of determining on Aviation.
the definitions in whether an unmanned aircraft
section 40125 of title (drone) used for aeronautical
49, United States research qualifies as a public



https://www.govtrack.us/congress/bills/114/s206
https://www.govtrack.us/congress/bills/114/hr198
https://www.govtrack.us/congress/bills/114/s304
https://www.govtrack.us/congress/bills/114/s373
https://www.govtrack.us/congress/bills/114/hr819
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Code, in determining
whether an unmanned
aircraft conducting
aeronautical research
flights qualifies for
public aircraft status
under that section,
and for other
purposes.

aircraft, to use definitions
under federal aviation safety
law for determining whether
the aircraft is used for: a
commercial purpose, and
aeronautical research and
platform-based research.

S.371 A bill to remove a Sen. Lisa N/A 02/04/2015:
limitation on a Murkowski, 6 Read twice and
prohibition relating to referred to the
permits for discharges Committee on
incidental to normal Environment
operation of vessels. and Public

Works.
H.R. 625 Infrastructure 2.0 Act | Rep. John To eliminate the incentive for | 02/02/2015:

Delaney, 24 | corporations to continue to Referred to the
hold accumulated earnings Subcommittee
offshore, to invest in domestic | on Water
infrastructure, to provide for Resources and
international tax reform, and Environment.
for other purposes.

S. 268 Rebuild America Act Sen. Bernie | A bill to improve the 01/27/2015:
of 2015 Sanders, 1 infrastructure of the United Read twice and

States, and for other referred to the

purposes. Committee on
Banking,
Housing, and
Urban Affairs.

H.R.127 Transportation for Rep. Al Transportation for Heroes Act | 01/07/2015:

Heroes Act of 2015 Green, 2 of 2015 Revises urbanized Referred to the
area formula grant recipient Subcommittee
requirements to require a on Highways
recipient to certify that it will and Transit.
ensure a fare of no more than
50% of the peak hour fare will
be charged to a U.S. veteran
during non-peak hours for
transportation using or
involving a facility or
equipment of a project
financed by the grant.

H.R.354 To impose a civil Rep. Sean This bill directs the Secretary | 01/15/2015:
penalty against a Duffy, 2 of Transportation to assess a | Referred to the

railroad carrier when a
shift change of train
employees causes a

civil penalty of $10,000
against a railroad carrier for
each complete hour in which

Subcommittee
on Railroads,
Pipelines, and



https://www.govtrack.us/congress/bills/114/s371
https://www.govtrack.us/congress/bills/114/hr625
https://www.govtrack.us/congress/bills/114/s268
https://www.govtrack.us/congress/bills/114/hr127
https://www.govtrack.us/congress/bills/114/hr354
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blockage of vehicular a shift change of rail carrier Hazardous
traffic at a grade employees causes a Materials.
crossing. blockage of vehicular traffic at

a grade crossing.

H.R.365 To direct the Rep. Steve Authorizes the Secretary of 01/15/2015:
Secretary of Cohen, 4 Transportation (DOT) to Referred to the
Transportation to implement the policy set forth | Subcommittee
conduct a notice and in the notice of proposed on Aviation.
comment rulemaking policy entitled "Proposal To
before implementing Consider the Impact of One
certain policies Engine Inoperative
relating to obstruction Procedures in Obstruction
evaluation Evaluation Aeronautical
aeronautical studies, Studies" published by the
and for other Department of Transportation
purposes. (DOT) on April 28, 2014, only

if the policy is adopted
pursuant to notice and
comment rulemaking.

H.R.413 Partnership to Build Rep. John Establishes the American 01/21/2015:
America Act of 2015 Delaney, 41 | Infrastructure Fund (AIF) as a | Referred to the

wholly-owned government Subcommittee
corporation to provide bond on Railroads,
guarantees and make loans Pipelines, and
to state and local Hazardous
governments, non-profit Materials.
infrastructure providers,

private parties, and public-

private partnerships for state

or local government

sponsored transportation,

energy, water,

communications, or

educational facility

infrastructure projects

(Qualified Infrastructure

Projects [QIPs]). Authorizes

AIF also to make equity

investments in QIPs.

H.R.749 Passenger Rail Rep. Bill Authorizes appropriations for | 03/09/2015:
Reform and Shuster, 12 FY2016-FY2019 to the Received in the
Investment Act of Secretary of Transportation Senate and

2015

for the National Railroad
Passenger Corporation
(Amtrak)

Read twice and
referred to the
Committee on
Commerce,
Science, and
Transportation.



https://www.govtrack.us/congress/bills/114/hr365
https://www.govtrack.us/congress/bills/114/hr413
https://www.govtrack.us/congress/bills/114/hr749
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S.769 Track, Railroad, and Sen. Roy N/A 03/18/2015:
Infrastructure Network | Blunt, 3 Read twice and
Act referred to the
Committee on
Commerce,
Science, and
Transportation.
S.762 Innovation in Surface | Sen. Roger Directs the Secretary of 03/17/2015:
Transportation Act of Wicker, 3 Transportation, in Read twice and

2015

coordination with state
transportation departments,
to establish an innovation in
surface transportation
program.

Requires states to make
competitive grants for
innovative surface
transportation projects to
eligible entities, including
local governments,
metropolitan planning
organizations, regional
transportation authorities,
transit agencies, tribal
governments, private
providers of public
transportation, nonprofit
transportation organizations,
port authorities, joint power
authorities, freight rail
providers, and local rail
authorities.

Requires each state
(including the governor and
state department of
transportation) to establish an
innovation in surface
transportation selection panel
to formulate criteria for
selecting projects.

Requires a state to reserve
certain percentages of federal
funds apportioned for the
national highway
performance, the highway
safety improvement, the
congestion mitigation and air
quality improvement, surface
transportation, and

referred to the
Committee on
Environment
and Public
Works.



https://www.congress.gov/bill/114th-congress/senate-bill/769
https://www.congress.gov/bill/114th-congress/senate-bill/762?q=%7B%22search%22%3A%5B%22S.+762%22%5D%7D
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transportation alternatives
programs in order to fund
related projects under state
innovative surface
transportation grants.
Authorizes states to reserve a
certain percentage of such
funds for a fiscal year to meet
specific requests for project
application support from
eligible rural local
governments.

S.766

Driver Privacy Act of
2015

Sen. John
Hoeven, 3

Declares that any data in an
event data recorder required
to be installed in a passenger
motor vehicle (as provided for
under Department of
Transportation [DOT]
regulations concerning the
collection, storage, and
retrievability of onboard motor
vehicle crash event data) is
the property of the owner or
lessee of the vehicle in which
the recorder is installed,
regardless of when the
vehicle was manufactured.
Prohibits a person, other than
the owner or lessee of the
motor vehicle, from accessing
data recorded or transmitted
by such a recorder unless:

e acourt or other
judicial or
administrative
authority authorizes
the retrieval of such
data subject to
admissibility of
evidence standards;

e an owner or lessee
consents to such
retrieval for any
purpose, including
vehicle diagnosis,
service, or repair;

e the data is retrieved
pursuant to certain
authorized

09/28/2015:
Placed on
Senate
Legislative
Calendar under
General Orders.
Calendar No.
239.
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investigations or
inspections of the
National
Transportation Safety
Board or DOT;

* the data is retrieved to
determine the
appropriate
emergency medical
response to a motor
vehicle crash; or

* the data is retrieved
for traffic safety
research, and the
owner's or lessee's
personally identifiable
information and the
vehicle identification
number are not
disclosed.

Directs the National Highway
Traffic Safety Administration,
after completing a study and
submitting a report to
Congress, to promulgate
regulations concerning the
amount of time event data
recorders installed in
passenger motor vehicles
may capture and record
vehicle-related data to
provide accident investigators
with pertinent crash-related
information.

Passenger Fee
Restructuring
Exemptions Act of
2015

Rep. Mazie
Hirono, 3

Revises aviation security
service fee requirements.
Makes an exception to the
$5.60 per one-way trip fee for
certain passengers for
domestic flights that originate
at a U.S. airport.

Limits such fees to $2.50 per
enplanement, with the total
not to exceed $5.00 per one-
way trip, for any passengers:
(1) boarding to an eligible
small community for which
essential air service
compensation is paid; or (2)

03/11/2015:
Read twice and
referred to the
Committee on
Commerce,
Science, and
Transportation.
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on flights, including flight
segments, between two or
more points in Hawaii or two
or more points in Alaska.

2015, to December 31, 2020,
the deadline for submission to
the Secretary of
Transportation by each Class
| railroad carrier and each
entity providing regularly
scheduled intercity or
commuter rail passenger
transportation of a plan for
implementing a positive train
control (PTC) system on
certain of its tracks.
Authorizes the Secretary to
extend the implementation
deadline, upon application, in
one-year increments, if
specified circumstances exist.
Directs the Secretary to
revise federal regulations
requiring a Class Il or Il
railroad (including a tourist or
excursion railroad) to equip
its locomotives with an

S.654 A bill to exempt Sen. Pat Directs the Secretary of 03/04/2015:
certain class A CDL Roberts, 4 Transportation to exempt Read twice and
drivers from the from the requirement to referred to the
requirement to obtain obtain a hazardous material Committee on
a hazardous material endorsement all class A Commerce,
endorsement while commercial driver's license Science, and
operating a service holders who are custom Transportation.
vehicle with a fuel tank harvesters, agricultural
containing 3,785 liters retailers, agricultural business
(1,000 gallons) or less employees, agricultural
of diesel fuel. cooperative employees, or

agricultural producers who
operate a service vehicle with
a fuel tank containing 3,785
liters (1,000) gallons or less
of diesel fuel if the tank is
clearly marked with a placard
reading "Diesel Fuel."

S.650 Railroad Safety and Sen. Roy Revises the railroad safety 03/25/2015:
Positive Train Control | Blunt, 12 risk reduction program. Committee on
Extension Act Extends from December 31, Commerce,

Science, and
Transportation.
Ordered to be
reported with an
amendment in
the nature of a
substitute
favorably.



https://www.congress.gov/bill/114th-congress/senate-bill/654?q=%7B%22search%22%3A%5B%22S.654%22%5D%7D
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onboard PTC system to
operate in PTC territory.
Extends for five years the
time for such railroad to meet
the deadline for equipping its
locomotives with a PTC
system.

S.685 Autocycle Safety Act Sen. David This bill defines "autocycle" 03/10/2015:
Vitter, O as a motor vehicle with three Read twice and
wheels, an enclosed referred to the
occupant compartment, and a | Committee on
steering wheel, which meets | Commerce,
applicable federal motor Science, and
vehicle safety standards. Transportation.
Specified interim automotive
and motorcycle safety
standards apply to autocycles
until at most three years after
enactment of this Act, by
which time the Secretary of
Transportation shall issue
appropriate final rules,
interpretations, and test
procedures.
Automotive fuel standards
also apply to autocyles.
S.637 Short Line Railroad Sen. Mike Amends the Internal Revenue | 03/03/2015:
Rehabilitation and Crapo, 54 Code, with respect to the tax | Read twice and
Investment Act of credit for railroad track referred to the
2015 maintenance, to: (1) expand Committee on
the types of maintenance Finance.
expenditures eligible for such
credit, and (2) extend such
credit through 2016.
S.546 RESPONSE Act of Sen. Heidi Amends the Homeland 05/10/2016:
2015 Heitkamp, 7 | Security Act of 2002 to direct | Referred to the

the Administrator of the
Federal Emergency
Management Agency to
establish the Railroad
Emergency Services
Preparedness, Operational
Needs, and Safety Evaluation
Subcommittee of the National
Advisory Council.

Directs the Subcommittee to
evaluate various topics and

House
Committee on
Transportation
and
Infrastructure.



https://www.congress.gov/bill/114th-congress/senate-bill/685?q=%7B%22search%22%3A%5B%22S.685%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/637?q=%7B%22search%22%3A%5B%22S.637%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/546?q=%7B%22search%22%3A%5B%22S.546%22%5D%7D
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develop recommendations,
as appropriate, for improving
emergency responder training
and resource allocation for
hazardous materials incidents
involving railroads.
Terminates the
Subcommittee not later than
four years after this Act's
enactment, subject to one
year extensions.

H.R.1043

RESPONSE Act of
2015

Rep. Ron
Kind, 6

Amends the Homeland
Security Act of 2002 to direct
the Administrator of the
Federal Emergency
Management Agency to
establish the Railroad
Emergency Services
Preparedness, Operational
Needs, and Safety Evaluation
Subcommittee of the National
Advisory Council.

Directs the Subcommittee to
evaluate various topics and
develop recommendations,
as appropriate, for improving
emergency responder training
and resource allocation for
hazardous materials incidents
involving railroads.
Terminates the
Subcommittee not later than
four years after this Act's
enactment, subject to one
year extensions.

02/25/2015:
Referred to the
Subcommittee
on Economic
Development,
Public Buildings
and Emergency
Management.

S. 808

Surface
Transportation Board
Reauthorization Act of
2015

Sen. John
Thune, 1

Removes the Surface
Transportation Board from
the Department of
Transportation (DOT) to
establish it as an independent
U.S. agency. Increases Board
membership from three to five
members. Prescribes
requirements for discussions
at Board meetings not open
to the public. Reauthorizes
appropriations for FY2016-
FY2020 for the Board. Grants
the DOT Inspector General

12/18/2015:
Became Public
Law

114-110
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authority to review only the
financial management,
property management, and
business operations of the
Board to determine its
compliance with federal laws,
rules, and regulations.
Prescribes time limits for
Board review of rail rate
reasonableness cases.
Repeals certain rail service
contract limitations involving
the transportation of
agricultural commodities.
Authorizes the Board to
investigate rail carrier and
pipeline carrier violations on
its own initiative as well as on
complaint (as under existing
law). Prescribes requirements
for investigations commenced
on the Board's own initiative.
Requires the Board to
establish a voluntary binding
arbitration process to resolve
rail rate and practice
disputes. Directs the
Government Accountability
Office to study rail rate
contract proposals containing
multiple origin-to-destination
movement.

H.R.844

To require a plan
approved by the
Surface
Transportation Board
for the long-term
storage of rail cars on

certain railroad tracks.

Rep. John
Kline, O

Requires a rail carrier to have
a storage plan, meeting
specified requirements and
approved by the Surface
Transportation Board, for any
of its rail cars that it stores for
three or more years, and
continues to store, on tracks
(except rail yard or storage
yard tracks) that pass through
a commercial- or residential-
zoned area that were
designed or previously used
for through transportation of
trains.

02/11/2015:
Referred to the
Subcommittee
on Railroads,
Pipelines, and
Hazardous
Materials.
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S.1043

Invest in American
Jobs Act of 2015

Rep. Jeff
Merkley, 3

Revises Buy American
requirements with respect to
federal-aid highways, capital
investment grants to support
intercity passenger rail
service (rail grants), and
Amtrak, particularly the
handling of waiver requests.
Revises similar Buy American
requirements with respect to
public transportation,
particularly rolling stock.
Requires the cost of rolling
stock components and
subcomponents produced in
the United States to increase
from 60% in FY2015 by 10%
annual increments up to
100% for FY2019 and
ensuing fiscal years. Revises
waiver requirements as well
to mirror those for federal-aid
highways.

Applies the rail grant Buy
American requirements under
this Act to recipients of rail
loans and loan guarantees
with respect to railroad
rehabilitation and
improvement. Prescribes Buy
American requirements for
procurement of a facility or
equipment under federal
aviation programs similar to
those for rolling stock.
Requires the Secretary of
Transportation to report
annually to Congress on: (1)
each project for which a
waiver of Buy American
requirements was issued; and
(2) the country of origin and
product specifications for
steel, iron, or manufactured
goods acquired pursuant to
each waiver. Amends the
Safe Drinking Water Act to
prescribe Buy American
requirements for steel, iron,

04/22/2015:
Read twice and
referred to the
Committee on
Commerce,
Science, and
Transportation.
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and manufactured goods
used in the construction of a
public water system. Adds
similar Buy American
requirements to the Public
Works and Economic
Development Act of 1965,
with respect to economic
development programs, and
to the Robert T. Stafford
Disaster Relief and
Emergency Assistance Act,
with respect to the Federal
Emergency Management
Agency Hazard Mitigation
Grant Program. Amends the
Truman-Hobbs Act to
prescribe Buy American
requirements for steel, iron,
and manufactured goods
used in the alteration of a
bridge over U.S. navigable
waters.

S.1006 A bill to incentivize Sen. Dianne | N/A 04/16/2015:
early adoption of Feinstein, 7 Read twice and
positive train control, referred to the
and for other Committee on
purposes. Commerce,

Science, and
Transportation.
S.900 Used Car Safety Sen. Richard | Prohibits a dealer from selling | 04/13/2015:
Recall Repair Act Blumenthal, | or leasing a used passenger | Read twice and
1 motor vehicle until a defect of | referred to the
the motor vehicle or motor Committee on
vehicle equipment or Commerce,
noncompliance with a federal | Science, and
motor vehicle safety standard | Transportation.
has been remedied.
H.R.1620 414 Plan Act of 2015 | Rep. Randy | Declares that federal laws 03/26/2015:
Forbes, 0 and regulations (including Referred to the

prevailing rate of wage
requirements under the
Davis-Bacon Act) shall not
apply to any federal-aid
highway or highway safety
construction project, except
those relating to: (1) the

Subcommittee
on Highways
and Transit.
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safety or durability of a
highway facility, or (2) public
or workplace safety.

H.R.1405 RAILS Act Rep. Daniel | This bill revises the railroad 03/18/2015:
Lipinski, 8 safety technology grants Referred to the
program. The program shall Subcommittee
also provide for advanced on Railroads,
communication methods for Pipelines, and
conveying hazard information | Hazardous
between all parties in the Materials.
transportation chain,
spectrum acquisition,
multifrequency broadband
connectivity equipment,
implementation and
interoperability testing. The
program is extended for
FY2015-FY2020.
S.532 Highway-Rail Grade Sen. Richard | This bill authorizes 02/23/2015:
Crossing Safety Act of | Blumenthal, | appropriations for FY2016- Read twice and
2015 3 FY2019 for the highway referred to the
safety improvement program, | Committee on
with $50 million set aside for Commerce,
each fiscal year for the Science, and
Railway-Highway Crossings Transportation.
Program.
H.R.705 Rail Crossings Safety | Rep. Sean This bill reauthorizes 02/05/2015:
Improvement Act Patrick appropriations to the Referred to the
Maloney, 1 Secretary of Transportation Subcommittee
for FY2016-FY2019, at levels | on Railroads,
reduced from those for Pipelines, and
FY2006-FY2009, for capital Hazardous
grants to states for rail line Materials.
relocation and improvement
projects.
H.R.354 To impose a civil Rep. Sean This bill directs the Secretary | 01/15/2015:
penalty against a Duffy, 2 of Transportation to assess a | Referred to the

railroad carrier when a
shift change of train
employees causes a
blockage of vehicular
traffic at a grade
crossing.

civil penalty of $10,000
against a railroad carrier for
each complete hour in which
a shift change of rail carrier
employees causes a
blockage of vehicular traffic at
a grade crossing.

Subcommittee
on Railroads,
Pipelines, and
Hazardous
Materials.
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S.1732

Comprehensive
Transportation and
Consumer Protection
Act of 2015

Sen. John
Thune, 2

To authorize elements of the
Department of
Transportation, and for other
purposes.

05/23/2016:
Placed on
Senate
Legislative
Calendar under
General Orders.
Calendar No.
478.

Cleared for the President: 0 of 12 Signed into Law: 0 of 12 _

House Senate Conference
Bl Subcom.| Comm. |Passage|Subcom.| Comm. [Passage| Report House | Senate | President
ApprovallApproval
Agriculture | April 13 | April 19 May 17 | May 19
voice | voice voice | roll call
vote vote vote 30-0
Commerce- |May 18 | May 24 April 19 | April 21
Justice- voice | voice voice | roll call
Science vote vote vote 30-0
Defense May 11 | May 17 May 24 | May 26
voice | voice voice | roll call
vote vote vote 30-0
Energy-Water |April 13 | April 19 | May 26 | April 13 | April 14 | May 12
voice | voice |rollcall | voice |rollcall |roll call
vote vote [112-305| vote 30-0 90-8
Financial May 25
Services voice
vote
Homeland May 24 | May 26
Security voice | roll call
vote 30-0
Interior- May 25
Environment | voice
vote
Labor-HHS-
Education
Legislative |April 20 | May 17 May 19
Branch voice | voice roll call
vote vote 30-0
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Military March |April 13 | May 19 | April 13 | April 14 | May 19

Construction- 23 voice |rollcall | voice | rollcall | roll call
VA voice vote [295-129 | vote 30-0 89-8
vote

State-Foreign

Operations
Transportation-| May 18 May 24 April 19 | April 21 | May 19
HUD voice voice voice | roll call | roll call
vote vote vote 30-0 89-8

Budget March

Resolutions 16 roll

call 20-

16

Chart Updated: June 1, 2016

Activities on Behalf of SFRTA in May 2016

FAST Act Implementation — The Department of Transportation and the Federal Transit
Administration are proceeding with implementation of new policies and announcements
for regulations. New safety regulations continue to be a major focus of the agency in
light of revelations of safety lapses at the Washington Metro system.

We continue to monitor FTA announcements for grant funding availability, in particular,
funds for PTC compliance that will be available through both FTA and FRA.

Member Communications —FTI is maintaining ongoing communications with Members
regarding its requests for PTC funding and other capital improvement funding (“CRISI
Grants”). These are a follow on to meetings with the Congressional delegation during
the Annual APTA Legislative Conference in March.

MrMICCI Bridge — FTI has begun the communications with key staff and member
offices regarding the likely need for legislative action to de-federalize the channel on the
Miami River where the planned new bridge construction is anticipated. Phone
conferences with key committee staff and member offices were held in May.
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Pompano Beach Station Improvements and SFRTA’s Operations Center:

The SFRTA Board approved the selected contractor (Gulf Building, LLC.) on December 5, 2014. A
Kick-off meeting was held on January 6, 2015. The team is meeting weekly to coordinate all
station construction and Operations Center design aspects.

The Design Build contractor obtained early work permits from the City of Pompano Beach, and
site work began on May 18, 2015. Two time-lapse cameras have been installed. Temporary
utilities and construction trailers have been installed. Auger cast pile, pile caps and foundation
activities for the Ops building have been completed. The City of Pompano Beach issued a Building
Permit on August 4, 2015. The contractor has completed the installation of the pre-cast wall
panels for the Ops building. The interior columns and walls for the first level are completed as
well. Formwork, reinforcement and the 2™ level slab was poured and completed on November
16, 2015. Formwork, reinforcement and the 3" level slab were poured December 22, 2015. Roof
slab was poured between January 26, 2016 and February 2, 2016.

Formwork and reinforcement for pile caps and grade beams for the parking garage were
completed in early September 2015. Pre-cast panels for the parking garage are 100% completed,
and the stair and elevator towers were completed by the end of January 2016. Plumbing,
electrical, mechanical rough-in are 95% complete, and ground level slab-on-grade is complete.

LEED coordination meetings continue to take place for the master site application approach for
the US Green Building Council. A revised LEED application fee was submitted on August 31, 2015,
and the design credits have been submitted. Back-up generators have been installed.

Interior frame work is completed in the 2" floor, and it is under way on the 1t and 3™ floors.
Perimeter windows have been installed on all levels. Main center storefront window installations
will take place in June. Drywall installation and paint on the 2" level is underway. Construction
completion of the Ops Center is expected by mid-August 2016.

Shop drawings for Station construction continue to be submitted. A temporary platform and
ramp were built on the south end of the east platform to provide direct access to passengers
from the sidewalk. Partial platform shut-down for the north ends of both platforms took place
on December 1, 2015. Canopy foundations for both platforms as well as the west platform slab
have been poured. Installation of station pre-cast began in mid-January 2016 and is 100%
complete. Steel platform canopy poles have been installed on both north ends of the platforms,
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and stairs. Structural steel installation for the roof is being completed, and the roof installation
will begin in June 2016. Windows in the elevator towers have been installed, and elevator
installation will begin towards the end of June 2016.

The pedestrian bridge was installed on March 17, 2016. The wire mesh sections are being
installed and are 90% completed. Bridge roof will begin mid-June 2016. The north end of the
station is expected to be completed by mid-July 2016, and the south ends of the station will be
completed by the end of September 2016.

Opa-Locka Station Parking Expansion:

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding forty five (45) new parking
spaces to the south of the station; increase bus bay areas in the existing parking lot; install a
continuous pedestrian canopy over the bus waiting areas and improve landscape and hardscape.

SFRTA executed a work order with Kimley-Horn and Associates, Inc. for the final 100% design
plans, permitting and bidding phase assistance for the project. The design kick-off meeting was
held on August 21, 2013 and the final 100% design is complete. SFRTA submitted the 100% design
plans to the City of Opa-Locka for review and comments. The City of Opa-Locka Building
Department has reviewed and approved the final design plans and issued a master building
permit. The project is currently going through the SFRTA procurement process and it is expected
to be advertised within the second quarter of 2016. Once bids are received and a Contractor is
selected, the Contractor will have to pull the individual permits from each discipline from the City
prior to beginning construction. The estimated timeframe to begin construction is by the
summer of 2016.

Wave Modern Streetcar:

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with signal
priority. Project includes the procurement of five (5) vehicles and the construction of a storage
and maintenance yard. Project Partnersinclude The Federal Transit Administration (FTA), Florida
Department of Transportation (FDOT), Broward County, Broward Metropolitan Planning
Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority
(DDA) and SFRTA. An Interlocal Partnership Agreement has been executed by all parties on April
26, 2013. The Project Management Consultant (PMC) contract was awarded to HDR Engineering,
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Inc. to provide services throughout the project. The NTP was issued on May 9, 2013 for the 1.47-
mile starter line (Phase 1A).

Technical Advisory Group (TAG) meetings were held on March 2" and 16th. A Value Engineering
workshop was led by the PMC team, and took place on July 15-17, 2015. A draft report was
submitted by the PMC on July 31, 2015 and a revised report was shared with the FTA at the 10-
14-15 Quarterly Progress Meeting.

The PMC continues to work with public and private utility companies regarding relocation of
infrastructure, and updating the Operating Plan and the Maintenance and Operations cost
estimate.

A procurement package was advertised to select a streetcar vehicle manufacturer, which was
advertised on May 29, 2015. A pre-proposal meeting was held on June 11, 2015 at SFRTA’s
headquarters office. Addendum’s 1 through 15 has been issued. Addendum #15 suspends the
vehicle procurement until further notice. The project is in the process of being transferred to the
Florida Department of Transportation.

South Florida Rail Corridor Dispatch System:
Dispatch Project

On April 14, SFRTA discussed with Ansaldo the claim package previously submitted, to SFRTA.
SFRTA is still awaiting Ansaldo’s response.

Annual Maintenance Agreement: Extension (3 months) and additional information were

requested to Ansaldo (PATH info, third party scope /cost).

Pompano HQ Dispatch Relocation: SFRTA will need assistance from Ansaldo for moving the
Pompano HQ Dispatch system to the new SFRTA Operations Building. SFRTA is awaiting a final

scope/budget from Ansaldo for review and approval.
VTMI

For the month of May VTMI monthly reports refer to exhibit 1.
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1. Material Control Information

N/A
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Material Usage (Track)

VTMI

QrTy Description
1 136lb Frog
2 100Ib Joint Bars
4 24 inch Hook Plates
88 Plates
5 Gauge Rods
4 Joint Bolts
4 100Ib Track Bolt
5 10inch Bolts
5 12inch Bolts
1 17 inch Bolts
1 18 inch Bolts
24 6x1 Bolts
4 14x1 Bolts
50 Washer
571 Plugs
344 E Clips
112 Pads
8 Lag Screws
1 Switch Spindle
280 Insulators
5852 Spikes
6 136lb Weld Kit
24 Switch Shims
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Material Usage (Signal)

VTMI

QrTy Description

8 Tip Section
1 Gate Arm

13 Butt Section

14 Mid-Section

12 Gate Light

12 Gate Light Cord
1 LED Light Kit
2 Light Wire (Short)
1 Light Wire (Long)
3 Eyelets
2 3x8x4 Bolts
4 Nuts & Bolts
3 Wire Nuts
1 Gold Nut
8 Washers

61 Shear Pins
3 King Pin

10 Equalizers

15 Arrestors
1 9A Barrel Fuse
2 Marine 12-V Battery
1 Test Strap
1 S-60 Control Board
2 GCP 3000

10 Splice Kit

16 Track Wire Butt Connections
4 Electrical Tape Rolls
1 30’-10C/ # 9 AWG
1 20°-7C/ # 14 AWG
1 40’-Twisted Pair Track Wire
1 Conversion Bracket
2 25W Bulb
1 10V 18W bulb
1 Lock
0 Lock-Signal
0 Lock-Switch
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3. Scrap Sales

N/A
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4. Rail, Ballast, Tie & Switch Ties

VTMI

SRR—C -

QrTY Description
Total Yard Ties
221
Total Mainline Ties
54
Switch Ties
35 Concrete Switch Ties
11 9ft Switch Ties
33 10ft Switch Ties
10 11ft Switch Ties
14 12ft Switch Ties
14 13ft Switch Ties
20 14ft Switch Ties
5 15ft Switch tie
12 16ft Switch Ties
3 16.6ft Switch Ties
1 39ft 100Ib Rail
1 16.1ft 100Ib Rail
3 99,100,103 Switch Ties
Total
162
Rail
1 16ft 136lb Rail
1 33ft 100Ib Rail
1 39ft 100Ib Rail
Total
3
Ballast
Total Ties Total YTD
437 3312
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5. Engineering/Maintenance Work: Plan/Performance

Work performed:

Signal

Track

Facility

- Josh Mularchyk, Frank Bivins,
Keinar Sequeira, and Rayman
Rasheed installed a new Complete
Crossing Gate Assembly at NW 36
Street, Miami - SX 1036.54 - DOT
No. 628377P for Gate B

-Pompano crossover switch t1 hand
tamped and adjusted

-Replace gate base at Racetrack
road

-Replace gate mechanism with s-60
at NE 36 street

-Replace gate base at nw 7 ave

-Replace gate base at Hallandale
Beach Blvd

-NAS Signals #4 and #8 at CP
Cypress replaced with LED

-Replaced counterweight arm 6th
Ave South

-Crossing blitz at NW 36th Street

-Crossing blitz at NW North River
Drive

-Bridge lock motor replaced and
ready for rail traffic circuit corrected

-Hydro switch class and conversion
of #15 hydro switch in Hialeah Yard

-Crossing blitz at prospect road

-Replaced 150 battery cells with
new 165 AH Saft batteries

-2 year baseline testing performed
at the following Control Points:
Orange Blossom, Tompkins,
Seaboard, Mockingbird, Meteor,
Pineapple, Gator, Clune, Meteor,
Pineapple, Rankin

05/02/2016

- Welded a Frog at SX 1031.7

-Transition ties and switch ties installed at SX
999.2

-Installed Rail at Hialeah Yard Switch# 02
05/03/2016

-Welded & ground frogs at CP Gator

-Welded & ground frogs at CP Coral

-Switch ties installed at SX 989.2

05/04/2016

-Welded Frogs at McNab, Parker SX 999.1 and
SX 1003.3

-Ties installed at Big Hole SX 1035.1

-Installed Switch ties at SX 1035.1- SX 1036.0
05/05/2016

-Welders grinded (4) Frogs at SX 982.8 Coconut
on TRK #1 & #2 at North and South end
-Welders grinded a Frog at SX 966.6 Rankin
-Grounded & Welded Frog at South end of
Hardy

-Grinded Frog at North end of Hardy on TRK#2
-Installed ties in Hialeah Yard on TRK#5
-Installed ties in Hialeah Yard on TRK#15
-Installed Switch ties from SX 1035.9-SX 1036.0
05/06/2016

-Tamped Manual switch at Pompano X over SX
1004.4

-Welded a Frog and installed (6) Thermite welds
at SX 972.5 to SX 973.0

-Welded and Grinded Frog at 46th St

-Grinded Frog at 36th St

-Installed Mainline ties at SX 1019.3

-Installed ties in Hialeah Yard TRK #5
05/07/2016

-Welded 136lb Frog at SX 972.7

-Installed 16ft of 136lb rail at $X972.7
05/08/2016

05/09/2016

-Grounded a Frog at NTR #2, Amtrak TRK #2,
Golden Glades, Homestead Lead

-Installed Yard ties at SX 40.62

-Installed Mainline ties at SX 1019.3 to SX
1019.4

-Cut 600ft of trees, branches, limbs on TRK #3 at
SX 1014.4

05/10/2016

-Welders welded frogs at SX 1003.5/ SX 965.7/
SX 966.7/ SX 1004.2

-Ties installed at SXH 40.62

-Cleaned up 1000ft of trash at Johnson St
05/11/2016

-Hand tamped block ties at SX 1033.3

-Welded a frog at Hallandale

-Hand tamped derail long ties at SX 1033.4

05/02/2016

-Construction on material storage
container at Hialeah Facility Yard

-Daily Janitorial duties

05/03/2016

-Build wooden shelves in 20ft container at
CP Parker location for signal Dept.

-Daily Janitorial duties

05/04/2016

-Repair lights upstairs operation at Admin
Building Hialeah Yard.

-Daily Janitorial duties

05/05/2016

-Install Electrical for exhaust fans in signal
storage shed at Hialeah facility yard
-Daily Janitorial duties

-Patch potholes along roadway along
roadway at Hialeah facility Yard
05/06/2016

-Repair sinkholes and potholes at Hialeah
Yard

-Services roll up doors and shutters at
Track Dept. storage sheds and containers
-Daily Janitorial duties

05/07/2016

-Repair light towers at Hialeah Facility
Yard

05/09/2016

-Clean up debris and asphalt along fence
next to diesel fuel station at Hialeah Yard
-Receive delivery of wooden track ties for
track dept.

-Daily Janitorial duties

05/10/2016

-Repaved Amtrak employees parking lot in
Hialeah Yard

-Tower lights completed at Hialeah Yard
North end

-Installed partition wall upstairs
conference room in Admin Building
Hialeah Yard Facility

-Daily Janitorial duties

05/11/2016

-Serviced AC unit upstairs Admin Building
Hialeah

-Cleared vegetation away from Light
Tower North end of Hialeah Yard.

-Daily Janitorial duties

05/12/2016

-Graffiti removal at CP Parker underpass
bridge SW 10" st

-Graffiti removal at Clint Moore Rd
overpass

-Daily Janitorial duties
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-Crossties installed at Hialeah Yard Trk#1
-Installed ties from SX 999.1- SX 999.2
-Cleaned up 1000ft of trash at Johnson St
05/12/2016

-Grounded Frog at South end of Hardy on TRK
#1 and TRK #2

-Changed Gauge Rod & Tightened Bolts at Circle
Track

-Continued distribution of ties between 79th St
and Tompkins

-Installed (5) concrete switch ties on Guard Rail
at SX 977.1 and SX 977.2 Orange Blossom

- Continued Clean Up 1000ft at Johnson St
-Continued distribution of ties between 79th St
and Tompkins

05/13/2016

- Tamped at Princess Lead SX 1005.0

- Changed Frog Bolts at CP Hardy, SE and NE of
Freight Lead SX 1026.3 to SX 1024.6

- Grinded Frog at Tompkins TRK#2 / Welded on
Backhoe/ Grinded Frog at Tamcoe

- Unloaded (2) cars of ties at Hialeah Yard

- Removed (2 )JHomeless camps at Easter Land
Park

- Loaded (2) dumpsters full of vegetation at 46th
St

-Installed 4-9ft, 8-10ft, 2-12ft, 2-13ft, 5-14ft, 2-
15ft, 3-16ft Switch Ties at SX 1005.0
05/16/2016

- Grinded Frog at SX 1027.7, SX 1035.7, SX
1025.4, SX 1021.5

- Greased all switches in Hialeah Yard

- Checked Frog Bolt SX 1026.3

- Hauled away (33) bags of trash from Cypress
Creek Rd

- Surfaced #10 Turnout Hallandale, #10
Pembroke Rd TRK #2

- Will continue at Hollywood Blvd TRK#1 and
Johnson St TRK #1 & #2

Installed Concrete Switch ties at SX 1005.4 to SX
1005.5

-Hauled away (33) bags of trash from Cypress
Creek Rd

-Surfaced #10 Turnout Hallandale, #10
Pembroke Rd TRK #2

05/17/2016

-Welded & Grinded Engine Burn at SX 1036.32
-Installed ties at Hialeah Yard on TRK #10
-Installed at Hialeah Yard TRK #9

-Installed Rail at Hialeah Yard TRK #9

-Surfaced from SX 1019.8 - SX 1020.0 on TRK #1
-Surfaced 700ft on TRK #1 at Johnson St
-Grounded (2) Frogs at Sheridan TRK #1 and TRK
#2

-Began removing patch of woods at homeless
camp on Davie Blvd

05/18/2016

-Cleaned up materials from Tri Rail Derailment
Site.

-Lubed all switches in the Tri Rail Yard &

-Monthly inspection of 9400 Admin
Building at Hialeah Yard

05/13/2016

-Repair sinkholes along roadway at
Hialeah Yard

-Install AC unit inside materials storage
container

-Repair door handle and hinges upstairs in
the Admin Building at Hialeah Yard
05/14/2016

-Installation of Fencing at Hialeah Market
station

05/16/2016

-Completion of fencing at Hialeah Market
Station

-Completion of roof on storage containers
at CP Parker location

05/17/2016

-Receiving deliveries for track Dept. at
Hialeah Facilities yard

-Daily Janitorial duties

05/18/2016

Repair windsock at Hialeah Yard

Service AC at Admin building Hialeah Yard
Changed out damaged/ blown lightbulbs
at Admin building

Deep clean floors at Admin building
Hialeah Yard

05/19/2016

-Received deliveries at Hialeah Yard
-Received wooden railroad ties for track
dept.

-Daily Janitorial duties

05/20/2016

-Cleans and clears debris from track side
at Hialeah Facility Yard

-Clean rocks from roadways and employee
parking lot at Hialeah Facility Yard

-Daily Janitorial duties

05/23/2016

-Repair 23 Linear ft. of fence at east 41*
-Repair 12 Linear ft. of specialty fence at
East 41° St

- Daily Janitorial duties

05/24/2016

-Construction at CP Clune Location in
delay

-Graffiti removal at Hypoluxo overpass
-Graffiti removal at Boynton Beach
overpass

-Graffiti removal at Sheridan St overpass
05/25/2016

-Construction at CP Clune location Delray
-Daily Janitorial duties

05/26/2016

-Building maintenance at Admin Building
in Hialeah Facility Yard

-Daily Janitorial duties

05/27/2016

-Change and repair windsock at Hialeah
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Gardens

-Finished dismantle & cleanup at Homeless
Camp North of Davie Blvd on 21st St
-Continued to unload and distribute ties
-Surfaced at SX 1015.0 on TRK#2

05/19/2016

-Prepared TRK #5 at Hialeah Yard for tie
installation/ Pulled spikes 175 ties
-Grounded Frogs at Cypress & Meteor
-Unloaded and distributed ties

-Installed concrete ties at Cypress
-Completed Vegetation clean up at 46th St
-Surfaced 4356ft at SX 1015.0- SX 1015.9 TRK #1
-Cleaned up lot between 15th & Palm Beach
Lakes SX 969.0

05/20/2016

-Fixed Broken Rail at Downtown Lead
-Welded (2) Frogs at SX 989.2 and SX 989..8
-Continued distributing ties

-Installed concrete ties at Cypress SX 1005.5
-Installed ties in Hialeah Yard on TRK #4
-Surfaced from SX 1013.8 to SX 1014.5 on TRK
#1

-Started cleaning at 95th St (directed by code
enforcement)

05/22/2016

-Surfaced from SX 1013.8 to SX 1014.5 and SX
1014.6 to SX 1015.2 on TRK #2 (7150ft)
05/23/2016

-Dug out (60) Tie Plates at 62nd St
-Grounded Frogs at SX 1020.9, SX 1021.5, SX
999.1, SX 1031.6

-Continued to distribute ties

-Welded 80ft Rail into CWR at Hialeah Yard
-Installed concrete ties at Cypress

-Dug out Tie Plates at 62nd St

-Installed Switch ties at Big Hole Track
-Welded Rail into CWR at Hialeah Yard
-Tamped from SX 1008.0 to SX 1008.1
05/24/2016

-Welded and Tamped Frog at SX 1026.6
-Continued with Holland Welders
-Distributed ties at Dania

-Installed Concrete ties at Cypress

-Welded and Tamped Frog at SX 1026.6
-Continued Holland Welders

-Distributed ties at Dania

-Surfaced at Manatee X over SX 1008.2
05/25/2016

-Continued to distribute ties

-Cleaned up at SX 1004.9 to SX 1005.0
-Installed ties on Republic Lead

-Installed concrete switch ties at Cypress
-Surfaced #10 turnout at SX 1004.3 on TRK #1
-Surfaced at SX 1004.9 to SX 1005.0 on TRK #2
05/26/2016

-Welders Grounded (8) Frogs at Sunshine Lead,
Tompkins, Cypress

-Installed Concrete ties at Cypress

-Installed ties on TRK# 4 at Hialeah Yard

Facility Yard

- Cut grass at Flag pole in Hialeah Facility
Yard

-Clean up trash and debris from roadways
at Hialeah Facility Yard

05/28/2016

-Graffiti clean-up at New River Bridge Ft
Lauderdale

05/31/2016

-Fence Repair at West Palm Beach Facility
Yard

-Fence repair at Broward Blvd. overpass
(West Side)

-Daily Janitorial duties.
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05/27/2016

-Grounded all Frogs at Orange Blossom

-Cut Bolts and changed bars at Hialeah Yard
-Installed ties on TRK #4 Hialeah Yard
-Installed Switch ties at SX 998.0 TRK #2
Hillsboro Switch

05/29/2016

-Changed 39ft Rails

-Installed Switch Ties

05/31/2016

-Inspected and Adjusted (43) #8 Size Turnouts in
Hialeah Yard

-Installed Switch Ties on Scale Track

-Welded Frogs at SX 1036.7

-Grinded and Dressed Up Frog at Switch Points
-Geometry Car-SX 1012- 5274 ft. CROSS LEVEL
TESTED FOR TANGENT TRACK THIS IS A CURVE
WITH ASWITCHINIT 1 3/4 IN FOUND

-SX 1002- 1731 FT. RUNOFF EDGE OF X-

ING SLOW ORDERED UNTIL REPAIRED

-SX 985 — 1748 CROSSLEVEL 1 % FOUND WILL
BE JACKED AND TAMPED BACK TO ZERO

-SX 985 —1727 CROSSLEVEL 1 3/8 FOUND
JACKED AND TAMPED BACK TO ZERO
-Construction- Surfaced 1698ft at Parker CP on
TRK#1

-Continued with Holland Car

-Cut Vegetation at Linton Blvd SX 989.15
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Plan for Next Month:

VTMI

Signal

Track

Facility

-LED upgrade SAS T1/T2 at CP
Cypress

-Replace m23-a power switch 1b at
CP Cypress

-Battery upgrades

-Correct RTA discrepancies.
-Perform FRA inspections.

-Install gate flasher access platform
at Atlantic Blvd

-Perform baseline for locking tests
-Replace Gate cable at Taft Street
-Replace cable at CP Pineapple

-Re-Tie Mockingbird Switch

-Re-Tie WPB Facility

-Remove composite ties & Re-Tie at 22" Ave &
27" Ave

Construction

-Preparing for Tie gang

-Welding Rail for Rail program

-No Road Xing planned for the month of June

-Replace AC unit on top of roof at Admin
Building Hialeah Yard

-Prevent maintenance on all A/C units
throughout facility buildings

-Graffiti removal along corridor

-Fence repair along corridor when needed
-Monthly maintenance at all facility
buildings

-Daily Janitorial duties

-Anything else that occurs will be taken
care of.
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6. Curve Lubricator Report

VTMI

SRR—C -

Date Milepost Location Status/Action
05/01/216 SX37.1 *x Not Working
05/01/216 SX41.0 *x Not Working
05/01/201 SX 1033.8 Amtrak Circle Full & Pumping
SX 967.0 *x Full & Pumping

969.4 *k Full & Pumping

971.1 *x Full & Pumping

972.0 *k Full & Pumping
05/31/2016 $X1016.8 *x Full & Pumping
05/31/2016 S$X 1023.5 ** **Needs Attention
05/31/2016 S$X 1032.0 *ok Works & Needs Attention
05/30/2016 $X'1030.9 ok Works & Needs Attention
05/30/2016 SX 1027.7 *ok Barley Working & Needs Attention
05/30/2016 S$X 1005.8 ** Not Working
05/30/2016 SX37.1 ** Not Working
05/30/2016 SX41.0 *x Not Working
05/31/2016 SX 1033.8 Amtrak Circle Full & Pumping
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7. In-Service Rail Failures
Track
Date Milepost Location No. Weight Measurements Action Taken
05/02/2016 Hialeah Yard Switch 2 100lb 33ft Installed
05/05/2016 Hialeah Yard 100Ib 30ft Installed
05/07/2016 S$X 972.7 Seaboard 136lb 16ft Installed
05/17/2016 Hialeah Yard 9 100Ib 16.1ft Installed
05/17/2016 Hialeah Yard 9 100Ib 30ft Installed
05/20/2016 Downtown Lead Repaired

Total 143.1ft
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8. Vegetation Removal

VTMI

SRR—C -

Date Milepost Location Action Taken Area Covered Directed by/ Reason
05/09/2016 SX1014.4 Cut Vegetation 600ft CSX reported to RTA
05/13/2016 46" st Loaded 2 Dumpster Mark Cooper
05/16/2016 Cypress Creek Rd Hauled away 33 Bags Mark Cooper

of Trash
05/19/2016 46" st Cut /Hauled away 800ft x 487ft Code Enforcement
05/20/2016 95" st Cleaning Code Enforcement
05/31/2016 S$X 989.15 Linton Blvd Cut Vegetation Mark Cooper
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9. Fencing Repairs
Date Milepost Location Type Measurements Directed by
6ft high x 23
05/23/2016 | SX 1033.3 East 41 St Hialeah | Chain link Linear ft. Construction Manager
05/31/2016 | SX1012.2 Broward Blvd Chain link 6ft High x 9ft. Facility Manager
05/31/2016 SX 970.34 | WPB Facility Chain link 6ft x 8ft Facility Manager
New Fencing
Date Milepost Location Type Measurements Directed by
05/14/2016 | SX 1036.3 NW 46" St Hialeah | Chain link 6ft High x 487ft Facility Manager
05/16/2016 | SX1036.3 | NW 46" St Hialeah | Specialty 6ft x 22ft Facility Manager
Inter-Track Fencing
Date Milepost Location Type Measurements Status
05/31/2016 | SX 1012.2 | Ft Lauderdale Station Good
05/31/2016 | SX 1016.5 | Ft Lauderdale Airport Good
05/31/2016 | SX1018.3 | Sheridan Good
05/31/2016 | SX 1019.7 | Hollywood Good
05/31/2016 | SX1027.3 | Golden Glades Good
05/31/2016 | SX 1030.1 | Opa-Locka Good
05/31/2016 | SX 1033.9 | Metrorail Good
05/31/2016 | SX1036.3 | Hialeah Market Good
05/31/2016 | SX966.3 | Mangonia Station Good
05/31/2016 | SX969.9 | WPB Station Good
05/31/2016 | Sx976.8 | Lake Worth Good
05/31/2016 | sx981.2 | Boynton Beach Good
05/31/2016 | sx988.1 | Delray Beach Good
05/31/2016 | $X992.5 | New Boca Good
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10. Right-of-Way Signage Report
Location Reason QrTy Item Comments
Ocean Ave 4 No Blow
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11. Clean Up Activities

VTMI

SRR—C -

Reported by

Date Milepost Location Action Taken
05/10/2016 Johnson St Cleaned Up 100ft of Trash Hollywood Code Enforcement
05/11/2016 Johnson St Cleaned Up 100ft of Trash Hollywood Code Enforcement
05/12/2016 Johnson St Cleaned Up 100ft of Trash Hollywood Code Enforcement
05/18/2016 Tri Rail Cleaned up materials
15th & Palm
05/19/2016 | SX969.0 Beach Lakes Hollywood Code Enforcement
Completed Vegetation Clean

05/19/2016 46" st up

05/25/2016 | SX 1004.9 to SX 1005.0 Cleaned up area

05/26/2016 21% st Disposed of Sofa & Hot Tub Mark Cooper
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12. Surfacing Report
Track
Date Milepost Location No. Action Taken Distance
05/06/2016 SX 1004.4 Pompano X-over Tamped Manual Switch
05/17/2016 SX 1019.8 - SX 1020.0 Hollywood 1 Surfaced 1056ft
05/17/2016 Johnson St 1 Surfaced 700ft
05/18/2016 S$X 1015.0 2 Surfaced 4028ft
05/19/2016 SX 1015.0- SX 1015.9 1 Surfaced 4356ft
05/20/2016 S$X 1013.8 - SX 1014.5 1 Surfaced 4122ft
05/22/2016 SX 1013.8 to SX 1015.2 2 Surfaced 7150ft
05/23/2016 S$X 1008.0 to SX 1008.1 Tamped 1835ft
05/24/2016 SX 1008.2 Manatee X-over Surfaced 1078ft
05/25/2016 S$X1004.3 #10 Turnout 1 Surfaced 588ft
05/25/2016 SX 1004.9 to SX 1005.0 Cypress 2 Surfaced 588ft
05/26/2016 $X 1002.3 1 Surfaced 805ft
05/26/2016 $X 1002.3 2 Surfaced 736ft
05/27/2016 $X 999.0 —SX 999.3 CP Parker 2 Surfaced 1665ft
05/31/2016 999.1 Parker CP 1 Surfaced 1698ft
Total 30.405ft
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13. Efficiency Testing
May - Efficiency Tests
Dept. Total Tests Cardinal Safety | Instructed Out Of Hrs.
Rule Tests (Verbal Warning /Written Between
Reprimand / Formal Charges) 17:00-05:00am
Track Maintenance 48 0 0 0
Track Construction 15 15 0 2
Signal & Comms 67 55 0 4
14. Employee Injury Statistics
Month of May 2016 = No - Injuries.
Department Date| Location Description Corrective Action
Track - Maintenance. Hokok Hokok Hokok Hokok
Track - Construction *okok *okok *okk *okk
Signal & Communications *okok *ok ok Rk *okk
HQ/Facilities ok ok ok >k ok ok E
Below are the 2016 YTD VTMI injuries.
Dept. Date Location Description Corrective Action
Track 1/31/16 | MP 1005.5 Due to long hours worked Employee received coaching,
(Maintenance) Cypress Creek during service restoration lifting handout, by Safety

due to derailment employee
got sore muscles — Non
Reportable Injury

(No Lost Time/Meds)

Director.
(Reported internally and to
RTA).

Below are the 2016 YTD VTMI injuries.
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15. Service Property Damages

VTMI

VM is 3 Transdev Co

v (F transdev

Date

Milepost

Location

Track
No.

Description of Damage

Reason for Damages

Action Taken
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Riders

M-F
Saturday
Sunday

Holidays

Note:

AGENDA ITEM NO. B

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING
June 24, 2016

MAY RIDERSHIP

Total monthly ridership for May has increased 3.5% when compared to May of last year.
Weekday ridership has increased by 6.8%, while the average weekday ridership in

May 2015 was 13,958 per day versus 14,196 per day for 2016. Total weekend ridership
for the fiscal year has decreased by 1.04% when compared to last year. Total fiscal year
ridership is down by 1.2% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual May FY '16 FY '15 FYTD
May May '16 vs.'15 Rider ship Rider ship '16 vs '15
2016 2015 % To Date To Date %
298,125 279,166 6.8% 3,289,074 3,330,306 -1.2%

25,838 33,255 -22.3% 321,410 322,865 -0.5%
28,695 27,899 2.9% 274,936 274,364 0.2%
6,418 6,666 0.0% 27,360 33,025 -17.2%
359,076 346,986 3.5% 3,912,780 3,960,560 -1.2%

Ridership figures are based on daily reports from Transdev



Chart 1 - SFRTA Riders and Revenue Trends
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Chart 3 - SFRTA Revenue
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Total Riders for Month

SFRTA Tri-Rail Monthly Ridership
2016
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AGENDA ITEM D

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
CORPORATE AND COMMUNITY OUTREACH OFFICE
MONTHLY SUMMARY FOR MAY 2016
GOVERNING BOARD MEETING

EMPLOYER DISCOUNT PROGRAM

The Employer Discount Program (EDP) added 16 new employers and 168 new employees

during the month of May.

The total number of EDP tickets recorded as sold was 2,107 and the total revenue generated was

reported as $126,162.25 in May.

NEW EDP COMPANIES

Employer Enroliment Date City

Al’s Florist & Gifts 05/31/2016 Hollywood
?brzeErlucle;rr\] SAarIrtla:r?:ad Management Organization, LLC 05/10/2016 Miami

Astaldi Construction Corporation 05/17/2016 Boca Raton
Caribbean Catering Services, Inc. 05/04/2016 Doral

Davis Goldman, LLC 05/19/2016 Miami

Diligent Services, Inc. 05/19/2016 Boca Raton
Emjac Industries, Inc. 05/31/2016 Hialeah
Ferguson 05/06/2016 Boca Raton
Fraser Yachts 05/19/2016 Fort Lauderdale
Hamburg Sud North America, Inc. 05/06/2016 Doral

J&P Tiles, Inc. |05/30/2016 [Miami

Lambert Bros, Inc. 05/17/2016 Fort Lauderdale
Lanzo Trenchless Technologies 05/13/2016 Deerfield Beach
Revlon Consumer Products Corporation 05/11/2016 Miami

Tax Avenue, LLC 05/18/2016 North Miami Beach
Ultimate Fitness Group, LLC 05/27/2016 Fort Lauderdale




EDP SALES MISSIONS

Employer City

ACG, Inc. Boynton Beach
ADT Security Services Boca Raton
AECOM Fort Lauderdale
Al’s Florist & Gifts Hollywood
Aljoma Lumber, Inc. Medley
American Sales & Management Organization, LLC dba Eulen America HMiami

Arch Plaza Nursing & Rehabilitation Center North Miami
Astaldi Construction Corporation Boca Raton
Atlas Metal Industries, Inc. Miami
AutoNation, Inc. Fort Lauderdale
Avisena, Inc. Miami

AvMed Health Plans Miami

Bacardi USA, Inc. Miami
Barfield, Inc. Miami

Berger Singerman, LLP Fort Lauderdale
Boucher Brothers Miami
Caribbean Catering Services, Inc. Doral

Carillon Hotel and Spa Miami

Charles Group Hotels Miami

Claridge House Miami
Commercial Jet, Inc. Miami
Coreslab Structures, Inc. Medley
Crosswell International Corporation HCoraI Gables
Dan Marino Foundation Fort Lauderdale
Davis Goldman, PLLC Miami

Diligent Services, Inc. Boca Raton
Emjac Industries, Inc. Hialeah
Ferguson Boca Raton
Fraser Yachts Fort Lauderdale
GA Staffing Servies, Inc. Lake Worth
Gulfstream Goodwill Industries, Inc. West Palm Beach
Hamburg Sud North America, Inc. Doral

Holland & Knight Miami

J&P Tiles, Inc. Miami




Lambert Brothers, Inc. For Lauderdale
Land & Sea, Inc. Pompano Beach
Lanzo Trenchless Technologies ” Deerfield Beach
Lexisnexis, Inc. Boca Raton
Revlon Consumer Products Corporation Miami

Smith Companies, LTD Fort Lauderdale
Starboard Cruise Miami
Sun-Sentinel Deerfield Beach
Tasty Chicks & Fish Bakery Lake Worth
Tax Avenue, LLC North Miami Beach
Ultimate Fitness Group, LLC Fort Lauderdale
Urban League of Broward Fort Lauderdale
Visa Miami

CORPORATE AND COMMUNITY OUTREACH OFFICE -
MAY 2016 ACTIVITIES

BENEFIT FAIRS

A South Florida Regional Transportation Authority (SFRTA) Corporate & Community
Relations Liaison teamed up with a representative from Broward County Transit (BCT) to attend
the City College Resource Fair held at the Fort Lauderdale College campus. Information was
provided about student discounts, the Bicycle Locker Program and the Emergency Ride Home
Program (ERH). Staff was also present in West Palm Beach for Florida Crystals Corporation’s
annual Health and Benefits Fair. Information was provided to employees about the benefits of
Tri-Rail’s Employer Discount Program (EDP and the free WPB-1 Shuttle Bus service to the
Palm Beach International Airport.

CAREER DAYS

The South Florida Regional Transportation Authority’s (SFRTA) Corporate and
Community Outreach (CCO) staff was present at several career days for schools in the tri-county
area. Among them, Palm Springs Elementary in Palm Beach County, Deerfield Park Elementary
and Watkins Elementary in Broward County and Madison Middle School in Miami-Dade
County. Students were presented with information about career opportunities in the public
transportation industry, as well as “Operation Lifesaver” train-crossing safety information.

CAREER SOURCE BROWARD

SFRTA CCO staff was present at a Career Source Broward career fair held at Broward
College Central Campus in Davie. The fair focused on resources available for veterans, including
job opportunities. Staff was able to promote Tri-Rail’s “Service Connected Pass” which provides
free passage to veterans with disabilities, as well as discounts available to Broward College
employees and staff. Current open positions with SFRTA were also shared with job-seekers.



COMTO CEREMONY

The Conference of Minority Transportation Officials (COMTO) Fort Lauderdale Chapter
held its Installation Ceremony for 2016-2018 Chapter Officers at the SFRTA offices. Among the
newly-elected Chapter Board Members were Victor Garcia, SFRTA Corporate and Community
Outreach Manager elected as 1% Vice President, and Genevieve Bajwa, Corporate & Community
Relations Liaison elected as Secretary.

CROSS CREEK SCHOOL

SFRTA and BCT staff teamed up for an event at Cross Creek School to conduct brief
presentations about each agency’s respective services to students and staff. The school is part of
the Broward County Public Schools District, located in Pompano Beach and specializes in
students with special needs. The team returned for a disabilities expo held on a different date.

OFFICE DEPOT

A Transit Fair was held at Office Depot’s Headquarters to provide employees with
information about their transportation options. Representatives from SFRTA, South Florida
Commuter Services and the City of Boca Raton, were present to promote Tri-Rail’s EDP and
Bicycle Locker programs, the Emergency Ride Home Program and carpooling services. The
Boca Raton office is serviced by The Park at Broken Sound (TPABS) Shuttle Bus which
connects with the Boca Raton Station.

SENIOR EXPO

An SFRTA Corporate & Community Relations Liaison was present for a variety of
senior outreach events held in Palm Beach and Broward counties, including Brookdale Senior
Expo in Boynton Beach, Pompey Park Senior Center in Delray Beach and Sailboat Bend in Fort
Lauderdale. Attendees were provided with information about Tri-Rail services including senior
discounts and airport connectivity.

SENIOR STARS

Tri-Rail’s 11™ annual “Senior Stars” was another great success, showcasing top talent
from South Florida’s active senior community. The final competition returned to the Parker
Playhouse in Fort Lauderdale, featuring 11 senior residents from Palm Beach, Broward and
Miami-Dade counties. The event attracted over 700 audience members who cheered for their
favorite singers and secured more than $10,000 in cash and in-kind sponsorships, which helped
enable a $1,000 charity contribution to Broward Meals on Wheels. “Senior Stars” continues to be
an excellent opportunity to share Tri-Rail’s support of the senior community while promoting the
agency as a viable transportation alternative.



TOURISM CAMPAIGN

Tri-Rail’s Tourism Campaign continued this month as part of the agency’s effort to get
more travelers and visitors to use the system during their summer travels in and out of South
Florida. The CEO and senior staff of Discover the Palm Beaches met with the SFRTA Deputy
Executive Director and CCO staff for a tour on the train. The trip consisted of a small tour at the
Miami Intermodal Center by Miami International Airport staff and a presentation with ample
discussions while on the train. SFRTA also sponsored a meeting for the Gold Coast Concierge
Association, which provided a speaking opportunity to their group by CCO staff.

TRANSPORTATION SUMMIT

An SFRTA Corporate & Community Relations Liaison joined industry experts,
transportation influencers, neighbors, and community builders at the 5th Annual Transportation
Summit. The event provided an opportunity to participate in important discussions about Vision
Zero Fort Lauderdale, public advocacy, land use, street design, bicycle and pedestrian safety. In
addition, Tri-Rail information was on display covering a wide range of products and information,
including available discount programs and free shuttle bus service available to Downtown Fort
Lauderdale and the Palm Beach International Airport, in addition to the Tri-Rail Tracker and
further expansion plans.

ONGOING COMMUNITY OUTREACH ACTIVITIES

e Chamber of Commerce of the Palm Beaches / Networking Advance

e Conference of Minority Transportation Officials (COMTO) Fort Lauderdale Chapter
Committee Meetings

e Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group

e SFRTA Marketing Committee Meeting
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TRANSPORTATION
AUTHORITY

EXECUTIVE SUMMARY
BUDGETED INCOME STATEMENT

May 2016
Revenue:

Train Revenue

For May 2016 year-to-date (YTD) actual train revenue decreased $533,699 or 4% when
compared to fiscal year (FY) 2016 YTD budgeted revenue. Actual revenue for FY 2016
YTD decreased by $40,416 when compared to FY 2015 YTD actual revenue. This
decrease can be attributed to less passengers taking public transportation due to lower
fuel prices.

EXxpenses:
As of May 2016, the SFRTA’s FY 2016 YTD actual expenses are $9,533,897 or 10%

below budget when compared to the FY 2016 YTD budgeted expense. All expenses are
well within budget.

Train operations variance for FY 2016 YTD is $6,081,689 or 9% below budget when
compared to the FY 2016 YTD budget and increased $11,650,893 or 24% when
compared to FY 2015 YTD actual. This increase in FY 2016 can be mostly attributed to
an increase in Maintenance of Way, Train Operations Contract, Security Contract, and
Station Utilities expense.

The major categories within Train Operations include Train operations contract, Train
Fuel, Security Expense, Feeder Service, Dispatch and ROW Maintenance:

e Train fuel expense variance for FY 2016 YTD is $3,939,407 or 43% below
budget when compared to the FY 2016 YTD budget, and decreased $2,444,200 or
32% when compared to FY 2015 YTD actual fuel expense. This decrease can be
attributed to lower fuel prices.

e Security expense variance for FY 2016 YTD is $596,673 or 10% below budget
when compared to the FY 2016 YTD budget, and increased $301,521 or 6% when
compared to FY 2015 YTD actual. This increase can be attributed to changes in
the rates per the contract.

e Feeder bus expense variance for FY 2016 YTD is $11,370 or remained even when
compared to the FY 2016 YTD budget and increased $512,838 or 10% when
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Expenses (Contd.)

compared to FY 2015 YTD actual. This increase can be attributed to timing
differences in recording the expenses.

ROW Maintenance expense variance for FY 2016 YTD is $633,666 or 3% below
budget when compared to the FY 2016 YTD budget and increased $12,116,060
when compared to the FY 2015 actual. This increase in FY 2016 can be
attributed to the SFRTA taking over dispatching control of the corridor.

Dispatch expense variance for FY 2016 YTD is $76,245 or 2% below budget
when compared to the FY 2016 YTD budget and decreased $130,168 or 4% when
compared to the FY 2015 actual.

Insurance expense variance for FY 2016 YTD is $116,480 or 5% below budget
when compared to the FY 2016 YTD budget and decreased $38,349 or 2% when
compared to the FY 2015 actual.

Train and Station Maintenance variance for FY 2016 YTD is $2,280,357 or 12% below
budget when compared to the FY 2016 YTD budget and decreased $766,357 or 4% when
compared to the FY 2015 actual.

Train Maintenance variance for FY 2016 YTD is $1,939,273 or 12% below
budget when compared to the FY 2016 YTD budget and decreased $1,104,685 or
7% when compared to FY 2015 YTD actual. This decrease in FY 2016 can be
attributed to a lower amount of expenses monthly with our fleet maintenance
contract.

Station Maintenance variance for FY 2016 YTD is $341,084 or 14% below
budget when compared to the FY 2016 YTD budget and increased $338,328 or
19% when compared to the FY 2015 actual.

Personnel Expenses variance for FY 2016 YTD is $287,742 or 3% below budget when
compared to the FY 2016 YTD budget and increased $790,218 or 8% when compared to
the FY 2015 actual.

Professional Services variance for FY 2016 YTD is $370,749 or 39% below budget when
compared to the FY 2016 YTD budget and increased $15,160 or 3% when compared to
FY 2015 actual.

Legal Departmental expenses variance for FY 2016 YTD is $96,233 or 13% below
budget when compared to the FY 2016 YTD budget and increased $105,681 or 19%
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Expenses (Contd.)

when compared to FY 2015 actual. This increase can be attributed to higher expenses
associated with legal services and personnel expense.

General and Administrative Expenses variance for FY 2016 YTD is $361,512 or 16%
below budget when compared to the FY 2016 YTD budget and decreased $62,337 or 3%
when compared to FY 2015 actual. Some categories within General and Administrative
expenses are Business Travel, Telecommunications expense and Office Supplies.

e Business Travel expense variance for FY 2016 YTD is $85,702 or 43% below
budget when compared to the FY 2016 YTD budget and decreased $47,762 or
30% when compared to FY 2015 actual.

e Telecommunications expense variance for FY 2016 YTD is approximately $8,422
or 2% below budget when compared to the FY 2016 YTD budget and decreased
approximately $16,287 or 3% when compared to the FY 2015 YTD actual due to
an decrease in monthly charges, usages as well as new phone lines.

e Materials and supplies expense variance for FY 2016 YTD is approximately
$34,631 or 23% below budget when compared to the FY 2016 YTD budget and
decreased $47,524 or 30% when compared to the FY 2015 actual. This is
attributed to a fewer amount of purchases during the current year.

Corporate & Community Outreach expenses variance for FY 2016 YTD is $97,950 or
18% below budget when compared to the FY 2016 YTD budget and increased
approximately $4,858 or 1% when compared to the FY 2015 YTD actual.

e Corporate & Community Outreach Contract variance for FY 2016 YTD is
$70,793 or 15% below budget when compared to the FY 2016 YTD budget and
decreased approximately $4,149 or 1% when compared to the FY 2015 actual.
This decrease is attributed to slightly lower expenses associated with the contract
in May.



REVENUE

Train Revenue
Interest Income / Other Income
TOTAL TRAIN REVENUE

OPERATING ASSISTANCE
Statutory Operating Assistance
Statutory Dedicated Funding
Statutory Maintenance of Way
FHWA

FDOT JPA- MIC Station
FDOT - Flagging Services

FTA Assistance
FTA-Designated Recipient Fees

FTA-JARC/New Freedom Program Fee
FTA-JARC/New Freedom Program Match

Statutory Counties Contribution
Gas Tax Transfer
SFRTA Reserves

Other Local Funding
TOTAL ASSISTANCE

TOTAL REVENUE

EXPENSES

Train Operations

Train and Station Maintenance
Personnel Expenses

Professional Fees

Legal

General & Administrative Expenses
Corporate & Community Outreach
Reserve

Expenses Transferred to Capital

TOTAL EXPENSES

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

5/01/16 TO 5/31/16
MAY 2016 YTD YTD OVER 2015-16
ACTUAL ACTUAL  BUDGETED  (UNDER) ANNUAL BUDGET
REVENUES REVENUES REVENUES  BUDGET BUDGET AVAILABLE
$1,052,716 $11,784,677  $12,318,376 ($533,699) $13,272,273 $1,487,596
23,917 464,734 297,913 166,821 325,000 (139,734)
$1,076,633 $12,249,411  $12,616,289 ($366,878) $13,597,273 $1,347,862
1,708,334 15,858,337 15,858,337 - 17,300,000 1,441,663
1,271,391 12,191,663 12,191,663 - 13,300,000 1,108,337
3,616,312 22,067,250 23,475,318 (1,408,068) 25,722,054 3,654,804
- 3274619 3,666,663 (392,044) 4,000,000 725,381
- 55,833 118,569 (62,736) 129,344 73,511
- - 458,337 (458,337) 500,000 500,000
- 17,489,877 19,790,380 (2,300,503) 21,022,912 3,533,035
- - 137,500 (137,500) 150,000 150,000
- - 9,163 (9,163) 10,000 10,000
- 268,146 344,564 (76,418) 375,890 107,744
- 4695000 4,695,000 - 4,695,000 -
- - 1,738,825 (1,738,825) 1,896,895 1,896,895
- - 2,383,238 (2,383,238) 2,599,893 2,599,893
- 157,555 357,742 (200,187) 390,269 232,714
6,596,037 76,058,280 85,225,299 (9,167,019) 92,092,257 16,033,977
$7,672,670 $88,307,691  $97,841,588 ($9,533,897) $105,689,530 $17,381,839
MAY 2016 YTD YTD (OVER) 2015-16
ACTUAL ACTUAL  BUDGETED UNDER ANNUAL BUDGET
EXPENSES EXPENSES  EXPENSES BUDGET BUDGET AVAILABLE
4,975,628 59,607,502 65,689,191 6,081,689 71,149,749 11,542,247
1,707,023 16,372,750 18,653,107 2,280,357 19,922,912 3,550,162
873,384 10,122,706 10,410,448 287,742 11,294,865 1,172,159
46,736 580,900 951,649 370,749 1,037,900 457,000
48,483 670,587 766,820 96,233 826,956 156,369
146,244 1,903,842 2,265,354 361,512 2,433,648 529,806
49,727 450,819 548,769 97,950 598,500 147,681
(174,555) (1,401,415)  (1,443,750) (42,335) (1,575,000) (173,585)
$ 7,672,670 88,307,691 $97,841588 $ 9,533,897 $ 105,689,530 $ 17,381,839
0.00 0.00 0.00 0.00 0.00 0.00



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
MAY 31, 2016 & 2015

Curent Year Prior Year Comparison
May 2016 May 2016 FY 2016 YID YTD FY 2015 YID
Actual Budget Variances Actual Budget Variances % Actual Variances %
Revenues:
Train Revenue $1,052,716 $1,054,742 (2,026) $11,784,677 $12,318,376 (533,699) 4% $11,825,093 (40,416) 0%
Interest/Dividend Income 23,917 27,083 (3,166) 464,734 297,913 166,821 56% 478,963 (14,229) 3%
Total Train Revenue 1,076,633 1,081,825 (5,192) 12,249,411 12,616,289 (366,878) -3% 12,304,056 (54,645) 0%
Operating Assistance:
Statutory Operating Assistance 1,708,334 1,708,334 . 15,858,337 15,858,337 . 0% 17,300,000 (1,441,663) 8%
Statutory Dedicated Funding 1,271,391 1,271,391 . 12,191,663 12,191,663 . 0% 12,281,434 (89,771) 1%
Statutory Maintenance of Way 3,616,312 3,635,558 (19,246) 22,067,250 23,475,318 (1,408,068) 6% 5,798,596 16,268,654 .
FHWA . 200,000 (200,000) 3,274,619 3,666,663 (392,044) 11% 3,052,380 292,239 %
FDOT JPA- MIC Station . 40,779 (40,779) 55,833 118,569 (62,736) -53% 101,860 (46,027) -45%
FDOT - Flagging Services . 41,667 (41,667) . 458,337 (458,337) -100% . . .
FTA Assistance . 1,702,437 (1,702,437) 17,489,877 19,790,380 (2,300,503) -12% 19,955,012 (2,465,135) 12%
FTA-Designated Recipient Fees . 12,500 (12,500) . 137,500 (137,500) -100% 235,630 (235,630) -100%
FTA-JARC/New Freedom Program Fee - 833 (833) - 9,163 (9,163) -100% 40,502 (40,502) -100%
FTA-JARC/New Freedom Program Match . 210,000 (210,000) 268,146 344,564 (76,418) -22% 465,022 (196,876) -42%
Statutory Counties Contribution - - - 4,695,000 4,695,000 - 0% 4,695,000 - -
Gas Tax Transfer . 158,075 (158,075) . 1,738,825 (1,738,825) -100% .
SFRTA Reserves . 216,658 (216,658) . 2,383,238 (2,383,238) -100% . . .
Other Local Funding - 82,522 (82,522) 157,555 357,742 (200,187) -56% 230,003 (72,448) -31%|
Total Operating Assistance 6,596,037 9,280,754 (2,684,717) 76,058,280 85,225,299 (9,167,019) -11% 64,155,439 11,902,841 19%

Total Revenue $7,672,670 $10,362,579 ($2,689,909) 88,307,691 $97,841,588 (9,533,897) -10% 76,459,495 11,848,196 15%



Expenses:

Train Operations
Train Operations Contract
Train Operation - Fuel
Emergency Bus Service
Security Contract
Feeder Bus
Station Utilities
EMS Boards
Revenue Collection
Insurance
APTA Dues
ROW Maintenance
TVM Maintenance
Smart Card
Dispatch

Total Train Operations
Train and Station Maintenance

Train Maintenance
Station Maintenance

Total Train and Station Maintenance

Personnel Expenses
Salaries and Wages
Taxes
Group Insurance
Pension

Total Personnel Expenses

Professional Services
Auditing Services
Professional Services

Total Professional Services

Legal
Salaries and Wages
Taxes
Group Insurance
Pension
Business Travel
Membership/Dues/Subscriptions
Seminars and Training
Legal Services

Total Legal

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

ACTUAL VS BUDGET REPORT

MAY 31, 2016 & 2015

Curent Year

Prior Year Comparison

May 2016 May 2016 FY 2016 YID YTD FY 2015 YID

Actual Budget Variances Actual Budget Variances % Actual Variances %
$1,022,794 $1,188,573 (165,779) $11,077,434 $11,371,882 (294,448) 3% $10,557,671 519,763 5%
384,382 603,542 (219,160) 5,118,220 $9,057,627 (3,939,407) -43% 7,562,420 (2,444,200) -32%
289 20,583 (20,294) 48,232 $51,667 (3,435) % 46,624 1,608 3%
578,938 651,133 (72,195) 5,574,459 $6,171,132 (596,673) -10% 5,272,938 301,521 6%
495,261 724,158 (228,897) 5,709,369 $5,720,739 (11,370) 0% 5,196,531 512,838 10%

142,500 180,801 (38,301) 1,623,969 $1,713,810 (89,841) 5% 726,733 897,236 .
3,848 21,000 (17,152) 111,443 $114,165 (2,722) 2% 138,861 (27,418) -20%
. 88,167 (88,167) 384,678 $529,834 (145,156) 27% 407,558 (22,880) 6%
116,480 (116,480) 2,383,520 $2,500,000 (116,480) 5% 2,421,869 (38,349) 2%
. 1,583 (1,583) . $17,417 (17,417) -100% . . 0%

2,025,403 2,637,612 (612,209) 24,248,812 $24,882,478 (633,666) 3% 12,132,752 12,116,060 .
2,898 17,000 (14,102) 33,546 $121,000 (87,454) 72% 40,178 (6,632) 17%

. 6,500 (6,500) 4,125 $71,500 (67,375) -94% 32,611 (28,486) .
319,315 333,267 (13,952) 3,289,695 $3,365,940 (76,245) 2% 3,419,863 (130,168) 4%
4,975,628 6,590,399 (1,614,771) 59,607,502 65,689,191 (6,081,689) -9% 47,956,609 11,650,893 24%
1,523,713 1,634,743 (111,030) 14,229,870 16,169,143 (1,939,273) -12% 15,334,555 (1,104,685) 1%
183,310 225,500 (42,190) 2,142,880 2,483,964 (341,084) -14% 1,804,552 338,328 19%
1,707,023 1,860,243 (153,220) 16,372,750 18,653,107 (2,280,357) -12% 17,139,107 (766,357) 4%
639,047 1,049,457 (410,410) 7,510,851 7,610,240 (99,389) 1% 6,798,297 712,554 10%
48,179 75,676 (27,497) 558,215 634,435 (76,220) -12% 519,543 38,672 7%
120,940 252,292 (131,352) 1,323,366 1,432,167 (108,801) 8% 1,331,614 (8,248) 1%
65,218 97,913 (32,695) 730,274 733,606 (3,332) 0% 683,034 47,240 7%
873,384 1,475,338 (601,954) 10,122,706 10,410,448 (287,742) -3% 9,332,488 790,218 8%
. . . 75,000 75,000 . 0% 72,500 2,500 3%
46,736 110,242 (63,506) 505,900 876,649 (370,749) -42% 493,240 12,660 3%
46,736 110,242 (63,506) 580,900 951,649 (370,749) -39% 565,740 15,160 3%
33,322 51,594 (18,272) 446,518 447,219 (701) 0% 389,681 56,837 15%
2,768 4,575 (1,807) 24,507 24,967 (460) 2% 22,187 2,320 10%
3,858 9,250 (5,392) 42,066 42,752 (686) 2% 38,734 3,332 9%
7,204 13,880 (6,676) 54,357 55,322 (965) 2% 52,896 1,461 3%
. 3,992 (3,992) 6,221 6,317 (96) 2% 6,794 (573) 8%
1,191 1,775 (584) 5,430 6,321 (891) 14% 5,332 98 2%

. 808 (808) 330 1,183 (853) 72% 1,225 (895)
140 28,040 (27,900) 91,158 182,739 (91,581) -50% 48,057 43,101

48,483 113,914 (65,431) 670,587 766,820 (96,233) -13% 564,906 105,681 19%



General and Administrative Expenses
Bank & Credits Cards Fees
Building Maintenance
Business Travel
Materials & Supplies
Membership/Dues/Subscriptions
Office Rent
Printing & Advertising
Seminars and Training
Telecommunications
Vehicle Operations & Maintenance
Miscellaneous Personnel Expenses

Total General and Administrative Exp

Corporate & Community Outreach Expenses

Special Programs

Customer Service/Information

Corporate & Community Outreach Contract

Promotional Materials

Total Corporate & Community Outreach Expenses

Reserves and Transfers

Reserve

Expenses Transferred to Capital

Total Reserves and Transfers

Total Expenses

Net Income

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

ACTUAL VS BUDGET REPORT
MAY 31, 2016 & 2015

Curent Year

Prior Year Comparison

May 2016 May 2016 FY 2016 YID YTD FY 2015 YID

Actual Budget Variances Actual Budget Variances % Actual Variances %
10,989 15,833 (4,844) 129,012 135,778 (6,766) 5% 113,948 15,064 13%
6,089 11,875 (5,786) 75,401 127,299 (51,898) 41% 92,400 (16,999) 18%
6,325 28,261 (21,936) 111,968 197,670 (85,702) -43% 159,730 (47,762) -30%
1,853 38,333 (36,480) 113,536 148,167 (34,631) -23% 161,060 (47,524) -30%
725 27,566 (26,841) 136,680 147,660 (10,980) % 128,192 8,488 %
60,179 66,058 (5,879) 652,739 717,141 (64,402) 9% 634,731 18,008 3%
1,181 8,767 (7,586) 26,944 49,634 (22,690) -46% 34,377 (7,433) -22%

2,836 16,067 (13,231) 67,792 113,238 (45,446) -40% 36,588 31,204 .
51,047 53,725 (2,678) 511,778 520,200 (8,422) 2% 528,065 (16,287) 3%
2,584 9,250 (6,666) 43,790 68,750 (24,960) -36% 51,139 (7,349) 14%

2,436 11,583 (9,147) 34,202 39,817 (5,615) -14% 25,949 8,253 .
146,244 287,318 (141,074) 1,903,842 2,265,354 (361,512) -16% 1,966,179 (62,337) -3%
. 1,583 (1,583) 1,000 6,417 (5,417) -84% 940 60 6%
10,244 10,708 (464) 57,811 79,292 (21,481) 27% 49,131 8,680 18%
39,110 41,667 (2,557) 387,374 458,167 (70,793) 15% 391,523 (4,149) 1%
373 2,417 (2,044) 4,634 4,893 (259) 5% 4,367 267 6%
49,727 56,375 (6,648) 450,819 548,769 (97,950) -18% 445,961 4,858 1%

- - - - - - 0% - - -
(174,555) (131,250) (43,305) (1,401,415) (1,443,750) 42,335 -3% (1,511,495) 110,080 7%
(174,555) (131,250) (43,305) (1,401,415) (1,443,750) 42,335 -3% (1,511,495) 110,080 0%
7,672,670 10,362,579 (2,689,909) 88,307,691 97,841,588 (9,533,897) -10% 76,459,495 11,848,196 15%

0%
0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

MAY 31, 2016
ASSETS
Current assets:
Cash and cash equivalents $ 45,944,679
Accounts receivable:
State Grants 25,499,728
Federal Grants 44,764,936
Counties 948,007
Other 988,976
Prepaid expenses 781,275
Total current assets 118,927,601
Noncurrent assets:
Capital assets (net of accumulated depreciation) 580,352,115
Total noncurrent assets 580,352,115
Total assets $ 699,279,716

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions 1,680,219

LIABILITIES

Current liabilities:

Accounts payable $ 1,945,973
Accruals 11,798,270
Compensated absences 474,759
Deferred revenue 1,555,448
Due to other governmental units 3,814

Total current liabilities 15,778,264

Noncurrent liabilities:

Compensated absences 712,138
Deposits 18,164,018
Advances from FDOT 2,000,000
Net pension liability 3,242,546
Total noncurrent liabilities 24,118,702
Total liabilities $ 39,896,966

DEFERRED INFLOWS OF RESOURCES

Deferred inflows of resources related to pensions 2,056,301

NET ASSETS
Invested in Capital Assets 580,352,115
Reserved for Capital Projects 50,990,686
Unrestricted 27,663,867
Total net assets 659,006,668

Total liabilities and net assets $ 700,959,935
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SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

FINANCE & INFORMATION TECHNOLOGY
EXECUTIVE SUMMARY

INVOICES OVER $2,500

During May 2016, the SFRTA’s Accounts Payable division processed 548
invoices totaling $10,585,789.09 and disbursed 195 checks, excluding payroll,
totaling $17,652,835.01.

Invoices over $2,500 represent 46.2% (90 checks) of all invoices processed in
the month of May, and represent 99.7% of the value ($17,584,581.32) of all
checks processed in May 2016.

Accounts Payable processed 81.1% (73 checks) of the checks over $2,500
within 25 days, with 87.8% (79 checks) of the checks over $2,500 processed
within 30 days.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24, 2016

INFORMATION ITEM: PAYMENTS OVER $2,500

MAY 1 TO MAY 31, 2016

RCVD APPRVD CHECK MAILED DAYS

DATE DATE DATE CHECK PROCESS VENDOR
4/4/2016 4/4/2016 5/2/12016 5/2/2016 28 BV OIL COMPANY
4/1/2016 4/20/2016 5/2/12016 5/2/2016 31 SFEC TMA
4/1/2016 41712016 5/2/12016 5/2/2016 31 BOMBARDIER MASS TRANSIT
4/12/2016 4/25/2016 5/4/12016 5/6/2016 24 AON RISK SERVICES INC OF MD
4/19/2016 4/25/2016 5/4/12016 5/6/2016 17 EAC CONSULTING
4/28/2016 4/29/2016 5/4/12016 5/6/2016 8 TRANSDEV SERVICES, INC.
4/15/2016 4/15/2016 5/4/12016 5/6/2016 21 AT&T
4/25/2016 412712016 5/4/12016 5/6/2016 11 FLORIDA POWER & LIGHT
4/20/2016 4/25/2016 5/4/12016 5/6/2016 16 FTICONSULTING LLC
4/22/2016 4/25/2016 5/4/12016 5/6/2016 14 GOODMAN PUBLIC RELATIONS INC.
4/25/2016 412712016 5/4/12016 5/6/2016 11 MIAMI-DADE WATER & SEWER
4/18/2016 412712016 5/4/12016 5/6/2016 18 RAIL TECH CONSULTANTS INC
412712016 4/29/2016 5/9/2016 5/9/2016 12 SFEC TMA
4/18/2016 4/20/2016 5/11/2016 5/13/2016 25 CITY OF DELRAY BEACH
5/2/2016 5/4/2016 5/11/2016 5/13/2016 11 FLORIDA POWER & LIGHT
4/19/2016 4/20/2016 5/11/2016 5/13/2016 24 G4S SECURE SOLUTIONS USA
5/10/2016 5/10/2016 5/11/2016 5/13/2016 3 KEOLIS TRANSIT SERVICES, LLC
5/6/2016 5/9/2016 5/11/2016 5/13/2016 7 AT&T
4/21/2016 4/26/2016 5/11/2016 5/13/2016 22 CUBIC TRANSPORTATION SYSTEMS
4/28/2016 5/2/2016 5/11/2016 5/13/2016 15 FLORIDA POWER & LIGHT
4/14/2016 4/29/2016 5/11/2016 5/13/2016 29 MERIDIAN MANAGEMENT CORP
4/5/2016 5/5/2016 5/11/2016 5/13/2016 38 PARAGON-MAGNADATA, INC.
5/5/2016 5/5/2016 5/11/2016 5/13/2016 8 VINCENT SCIULLO
4/25/2016 4/28/2016 5/16/2016 5/16/2016 21 BV OIL COMPANY
4/26/2016 5/5/2016 5/16/2016 5/16/2016 20 MIAMI DADE
4/18/2016 5/5/2016 5/16/2016 5/16/2016 28 MIAMI DADE
4/29/2016 5/5/2016 5/16/2016 5/16/2016 17 MIAMI DADE
5/2/12016 5/11/2016 5/18/2016 5/20/2016 18 CITY OF BOCARATON
5/9/2016 5/12/2016 5/18/2016 5/20/2016 11 CITY OF HOLLYWOOD
4/29/2016 5/9/2016 5/18/2016 5/20/2016 21 EAC CONSULTING
5/9/2016 5/10/2016 5/18/2016 5/20/2016 11 FLORIDA POWER & LIGHT
5/4/12016 5/5/2016 5/18/2016 5/20/2016 16 G4S SECURE SOLUTIONS USA
4/25/2016 5/3/2016 5/18/2016 5/20/2016 25 GANNETT FLEMING INC
5/3/2016 5/11/2016 5/18/2016 5/20/2016 17 KEOLIS TRANSIT SERVICES, LLC
4/25/2016 4/29/2016 5/18/2016 5/20/2016 25 MIAMI DADE
412712016 5/5/2016 5/18/2016 5/20/2016 23 ANSALDO STS USA, INC.
5/9/2016 5/10/2016 5/18/2016 5/20/2016 11 AT&T
5/9/2016 5/10/2016 5/18/2016 5/20/2016 11 AT&T
5/2/12016 5/5/2016 5/18/2016 5/20/2016 18 ERICKS CONSULTANTS
5/2/12016 5/9/2016 5/18/2016 5/20/2016 18 GOODMAN PUBLIC RELATIONS INC.
5/11/2016 5/11/2016 5/18/2016 5/20/2016 9 MIAMI-DADE WATER & SEWER
5/4/12016 5/6/2016 5/18/2016 5/20/2016 16 VEOLIA (VTMI)
5/9/2016 5/9/2016 5/20/2016 5/20/2016 11 BANK OF AMERICA
5/3/2016 5/11/2016 5/23/2016 5/23/2016 20 NATIONAL RAILROAD PASSENGER
5/17/2016 5/17/2016 5/25/2016 5/27/2016 10 FLORIDA POWER & LIGHT
5/10/2016 5/13/2016 5/25/2016 51272016 17 G4S SECURE SOLUTIONS USA
5/10/2016 5/13/2016 5/25/2016 51272016 17 G4S SECURE SOLUTIONS USA
5/17/2016 5/17/2016 5/25/2016 5/27/2016 10 AT&T
5/9/2016 5/9/2016 5/25/2016 51272016 18 AT&T
5/24/2016 5/24/2016 5/25/2016 51272016 3 PROLOGIS TRUST
5/9/2016 5/20/2016 5/25/2016 5/27/2016 18 RESPECT OF FLORIDA
5/5/2016 5/11/2016 5/30/2016 5/30/2016 25 BV OIL COMPANY
5/2/12016 5/12/2016 5/30/2016 5/30/2016 28 BOMBARDIER MASS TRANSIT

53 TOTAL OPERATING EXPENDITURES

DESCRIPTION

ORDER #711750

CONTRACT #15-009 FEB 2016

SAP CUSTOMER REF: 100836
CLIENT ACCT #10000401
AGREEMENT #10-0107E

06-112 MARCH 2016

BILL #561 NO7-0000 000

ACCT #80723-54411 MOW
MATTER #435679.0001

STREET TEAM/2016 OUTREACH EVENTS
ACCT #1971563099 MOW

CUST #SFRTA/TRI-RAIL
CONTRACT #15-009 MARCH 2016
CUST #13905

ACCT #05940-53381

04/04-04/10/16

04/01-04/15/16

ACCT #8003-000-2788

CUST ID #CR6549

ACCT #68752-86525 MOW
CONTRACT #10-001

ACCT #883048

SCIULLO, V. TUITION REIMB
ORDER #712765

SERVICE LEVEL AGREEMENT FEB 2016
FEB 2016 MOU FEES

LINK UP FEES & STORED VALUES

BUS OPERATING PARNERSHIP 10/01-12/31/15

ACCT #164779-218844
10-017 E WO #8 INV #2
ACCT #62700-25338

CUST #006038 04/258-05/01/16
10-017B WO #4 INV #8
04/16-04/30/16

BUS SERVICE OCT 2015-SEPT 2016
MARCH 2016 SERVICE
ACCT #VP07JIN-04/16
BILLING #305 W77-7635 223
AGREEMENT #15-015
CUST# STRTA/TRI-RAIL
ACCT #1917973425 MOW
14-012 02/19-03/18/16
ACCT# 4715 2900 0324 4121
CUST #3002919 APRIL 2016
ACCT# 66253-69530

CUST #6038 05/02-05/08/16
CUST #006038 05/02-05/08/16
BILL #561 NO7-0000 000
BILLING #954 V34-7067 036
JUNE 2016 RENT

CUST # 90-COBRERA
ORDER #713087

SAP CUST REF: 100836

AMOUNT

93,463.36
7,836.13
1,178,917.83
40,000.00
19,716.42
1,025,431.30
11,029.74
33,839.94
12,000.00
5,706.30
11,916.52
3,572.00
8,593.38
18,750.00
3,776.57
339,502.83
211,098.47
10,702.53
37,200.00
2,947.35
179,692.90
10,134.00
3,710.75
259,881.41
143,463.28
33,822.19
89,331.34
35,000.00
4,358.23
29,946.44
3,584.72
132,196.96
57,058.84
200,396.30
666,666.00
23,581.00
12,957.90
17,304.88
20,500.00
51,995.19
3,107.60
1,919,611.57
19,358.55
308,167.00
11,440.81
109,347.55
5,220.28
15,711.84
35,323.30
58,642.52
5,122.77
134,372.03

1,523,108.61

9,200,117.43



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24, 2016

INFORMATION ITEM: PAYMENTS OVER $2,500
MAY 1 TO MAY 31, 2016

RCVD
DATE

3/3/2016
4/11/2016
4/26/2016

5/3/2016
4/19/2016

41412016
4/18/2016
4/15/2016
1/28/2016
4/21/2016

4/8/2016
4/21/2016
4/19/2016

5/4/12016

4/8/2016
3/11/2016
4/13/2016
4/25/2016
4/29/2016
4/29/2016

5/4/2016
4/26/2016
4/29/2016
4/19/2016
5/20/2016
5/16/2016
5/16/2016
5/12/2016
4/29/2016

5/2/12016

5/6/2016

5/4/2016

5/6/2016
5/12/2016
5/11/2016

5/9/2016

5/6/2016

APPRVD
DATE

3/30/2016
4/20/2016
5/5/2016
5/5/2016
4/28/2016
4/20/2016
5/9/2016
4/25/2016
4/25/2016
4/28/2016
4/20/2016
5/5/2016
4/25/2016
5/5/2016
4/20/2016
412712016
5/3/2016
5/9/2016
5/11/2016
5/3/2016
5/6/2016
5/3/2016
5/3/2016
4/20/2016
5/20/2016
5/18/2016
5/18/2016
5/19/2016
5/13/2016
5/13/2016
5/13/2016
5/6/2016
5/19/2016
5/19/2016
5/19/2016
5/12/2016
5/19/2016

CHECK
DATE

5/2/12016

5/2/12016
5/11/2016
5/11/2016
5/11/2016
5/11/2016
5/11/2016
5/11/2016
5/11/2016
5/11/2016
5/11/2016
5/11/2016
5/11/2016
5/11/2016
5/11/2016
5/18/2016
5/18/2016
5/18/2016
5/18/2016
5/18/2016
5/18/2016
5/18/2016
5/18/2016
5/23/2016
5/25/2016
5/25/2016
5/25/2016
5/25/2016
5/25/2016
5/25/2016
5/25/2016
5/25/2016
5/25/2016
5/25/2016
5/25/2016
5/30/2016
5/30/2016

Item Total

MAILED
CHECK

5/2/2016

5/2/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/13/2016
5/20/2016
5/20/2016
5/20/2016
5/20/2016
5/20/2016
5/20/2016
5/20/2016
5/20/2016
5/23/2016
5/27/2016
5/27/2016
5/27/2016
51272016
5/27/2016
5/27/2016
5/27/2016
5/27/2016
5/27/2016
5/27/2016
5/27/2016
5/30/2016
5/30/2016

DAYS
PROCESS

60
21
17
10
24
39
25
28
106
22
35
22
24

35
70
37
25
21
21
16
24
21
34

11
11
15
28
25
21
23
21
15
16
21
24
37

90

VENDOR

DESCRIPTION

BOMBARDIER MASS TRANSIT CORPOF CUSTOMER SAP REF: 100836

GULF BUILDING, LLC

ALLIED STEEL BUILDINGS

BOARD OF CTY COMMISSIONERS
CH2M HILL, INC.

GANNETT FLEMING INC
GOVCONNECTION, INC

HDR ENGINEERING INC

KIMLEY HORN AND ASSOCIATES
PARSONS BRINCKERHOFF, INC.
PARSONS TRANSPORTATION GROUP

CONTRACT 15-001 03/01-03/31/16
JOB #300815

REIMB UNDER JARC GRANT 082
14-010A WO #5 INV #1

10-017(B) WO #10 INV #21

ACCT #13601007

10-017G WO #8 INV #7

09-007(D) WO #30 INV #16
15-014(C) WO #2 INV #2

14-006

RENEGADE ENVIRONMENTAL SVC LL CUST #SFRTA/TRI-RAIL

T.Y. LIN INTERNATIONAL

TROPIC FENCE INC

VEOLIA (VTMI)

ANSALDO STS USA, INC.

CH2M HILL, INC.

JACOBS ENGINEERING GROUP INC.
KIMLEY HORN AND ASSOCIATES
PARSONS TRANSPORTATION GROUP
VEOLIA (VTMI)

PARSONS TRANSPORTATION GROUP
PARSONS TRANSPORTATION GROUP
BROOKVILLE EQUIPMENT CORP.
CITY OF FORT LAUDERDALE

CITY OF LAUDERHILL

COALITION FOR INDEPENDENT LIVI
HDR ENGINEERING INC

KIMLEY HORN AND ASSOCIATES
PARSONS BRINCKERHOFF, INC.

T.Y. LIN INTERNATIONAL

VEOLIA (VTMI)

PARSONS TRANSPORTATION GROUP
HDR ENGINEERING INC

PARSONS TRANSPORTATION GROUP

10-017(C) WO#6 INV #4

CUST ID# 2015104S

14-012

CUST #140619

CONTRACT #10-018B WO #7 INV #28
14-010B WO #2 INV #9

14-010C WO #9 INV #1

14-006 FINAL DESIGN FOR WAVE
14-012

14-006 FINAL DESIGN FOR WAVE
14-006 FINAL DESIGN FOR WAVE
CONTRACT #10-005

REIMB OF NF GRANT 050 OCT 2015
REIMB UNDER JARC GRANT 082
REIMB FOR JARC/NF GRANT FEB 2016
AGREEMENT #12-008

WO #35 INV #22

CONTRACT #10-018A WO #4 INV #6
15-014E WO #1 INV #2

12/14-12/23/15

CONTRACT #14-006 FINAL DESIGN
AGREEMENT #12-008

14-006 FINAL DESIGN FOR WAVE

BOMBARDIER MASS TRANSIT CORPOF SAP CUST REF: 100836

GULF BUILDING, LLC
TOTAL CAPITAL EXPENDITURES

CONTRACT 15-001 04/01-04/30/16

TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES

AMOUNT

74,851.85
2,954,221.93
42,299.00
12,848.93
37,160.03
51,718.38
119,663.00
47,990.15
3,403.30
69,231.76
54,722.56
21,150.00
10,438.20
15,881.00
445,026.26
611,866.54
23,291.75
26,187.26
5,555.32
103,513.79
229,897.47
21,446.72
18,250.54
230,090.00
26,664.80
25,218.91
7,849.89
414,130.30
8,814.09
3,726.67
29,085.84
10,532.75
2,536.61
22,960.64
7,901.24
131,237.13

2,463,099.28

8,384,463.89

17,584,581.32



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JUNE 24, 2016

INFORMATION ITEM:

SUMMARY OF PAYMENTS OVER $2,500

MAY 1, 2016 TO MAY 31, 2016

PERCENT

INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
0-10 days 11 12.2% 12.2%
11-20 days 34 37.8% 50.0%
21-25 days 28 31.1% 81.1%
26-30 days 6 6.7% 87.8%
31-35 days 5) 5.6% 93.3%
36-40 days 3 3.3% 96.7%
41-45 days 0 0.0% 96.7%
Over 45 days 3 3.3% 100.0%

TOTAL CHECKS 90 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY AGENDA ITEM NO. F
PAYMENT CYCLE REPORT - MAY 2016

FOR INVOICES $2,500 AND OVER

MONTHLY AVERAGE MONTHLY AVERAGE
MAY 1, 2015 TO MAY 31, 2015 MAY 1, 2016 TO MAY 31, 2016
INVOICE % INVOICE %

CYCLE OF TOTAL CYCLE OF TOTAL
0 -10 Days 20.1% 0-10 Days 18.3%
11-20 Days 42.3% 11-20 Days 42.3%
21-25 Days 12.6% 21-25 Days 12.6%
26-30 Days 10.2% 26-30 Days 10.2%
31-35 Days 7.7% 31-35 Days 7.7%
36-40 Days 3.6% 36-40 Days 3.6%
41-45 Days 2.8% 41-45 Days 2.5%

Over 45 Days 0.8% Over 45 Days 0.7%

AVERAGES FOR FY 2015 and FY 2016

350

300

250 1

200

BFY 2015

150 + ‘ OFY 2016

100 ‘

50 1

01-10 11-20 21-25 26-30 31-35 36-40 41-45 45>




AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - MAY 2016

REVENUE - MAY 2016

Weekday Sales
Weekend Sales

Other Income

Total Revenue

$1,320,000.00
$1,300,000.00

$1,280,000.00

$1,260,000.00
$1,240,000.00

$1,220,000.00

$1,200,000.00
$1,180,000.00
$1,160,000.00
$1,140,000.00
$1,120,000.00
$1,100,000.00
$1,080,000.00
$1,060,000.00
$1,040,000.00
$1,020,000.00

MAY MAY VARIANCE %
2015 2016
850,244 873,344 23,100 3
204,942 179,373 -25,570 -14
-40,988 -169

Revenue Monthly Trends
FY 14/15 and FY 15/16

|

$1,320,000.00

$1,300,000.00

$1,280,000.00

$1,260,000.00

$1,240,000.00

$1,220,000.00

$1,200,000.00

$1,180,000.00

$1,160,000.00

$1,140,000.00

$1,120,000.00

$1,100,000.00

$1,080,000.00
$1,060,000.00
$1,040,000.00
$1,020,000.00



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY AGENDA ITEM NO. G

REVENUE REPORT - MAY 2016

Sales by Ticket Type gﬂ(ﬁ; ZMQE CP:E:ne; ;
30,750.00 30,000.00 -2.00%
129,673.60 126,162.25 -3.00%
1,757.50 4,100.00 133.00%
963.80 138.00 -86.00%

Station Sales:

One-Way 427,124.90 433,891.00 2.00%
Roundtrip 222,145.60 209,780.30 -6.00%
12 Trips FF 38,731.60 38,832.40 0.00%
Monthly 63,200.00 65,600.00 4.00%
Monthly Reg. Pass 16,000.00 20,800.00 30.00%
One-Way Discount 4,127.10 3,482.85 -16.00%
Roundtrip Discount 6,684.00 5,094.20 -24.00%
Monthly Discount 22,400.00 21,200.00 -5.00%
Monthly Disc. Reg. Pass 7,950.00 6,750.00 -15.00%
Stored Value 74,359.65 78,255.35 5.00%
Card Deposits 9,318.00 8,630.00 -7.00%
Total Station Sales 892,040.85 892,316.10 0.00%
Total Sales 1,055,185.75 1,052,716.35 0.00%
Average Fare 3.04 2.93 -4.00%
Average Fares: FY 14/15 and FY 15/16 3 30
3.20
n
o 3.08 3.10
i
: 3.00
@)
Z 2.90
2.80

DEC JAN

FEB

Months

MAR

APR

Fy 14115 [} Fy 15116



AGENDA ITEM NO.

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

DECEMBER 2015 THROUGH MAY 2016

TOTAL TOTAL # OF # OF % Riders
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS Inspected

DECEMBER 2015 405,007 2,810 2,689 114
JANUARY 2016 422,770 2,656 135 2,521 121
FEBRUARY 2016 408,948 2,513 91 2,421 115
MARCH 2016 451,990 3,215 132 3,082 118
APRIL 2016 433,762 3,110 123 2,987 119
MAY 2016 392,725 2,825 118 2,707 109

AVERAGE 419,200 2,855 120 2,735 116

FARE EVASION % 0.68 17,092.98

Fare Violations / Citations

M Violations Citations

4,000

4,000
3,215 3.110

3,000
3,000

2,000
2,000

1,000
1,000

ﬁ 0

DEC ~ JAN FEB MAR APR © MAY
Months
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SOUTH PLORIDA
TRANSPORTATION

Solicitation Status Report

May 2016

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract
15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 Suspended TBD
TBD

H- Sol Rpt 0516

6/14/2016
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SOUTH FLORIDA
REGIONAL

TRANSPORTATION
AUTHORITY

Contract Actions Executed
Under The Executive Director's Authority
For The Month of May 2016

AGENDA ITEM NO: |

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $
14-010 (A) CONTRACTOR: CH2M HILL, INC. Work Order $191,893.70
DESCRIPTION: To Prepare The Required SFRTA Environmental Technical
Analysis Intended To Mirror Non-Major State Action (NMSA) Documentation For The
Proposed TRDML Project.

16-000320 CONTRACTOR: CUBIC TRANSPORTATION SYSTEMS, INC. Purchase Order $71,951.48
DESCRIPTION: TVM Parts

16-000329 CONTRACTOR: GOV CONNECTION, INC. Purchase Order $33,845.70
DESCRIPTION: Handsets For New Cisco Telephone System.

14-010 (B) CONTRACTOR: JACOBS ENGINEERING GROUP Work Order $1,172,545.68
DESCRIPTION: To Provide Preliminary Design, Request for Proposal (RFP)
Preparation, Support Services And Communications For The Northern Layover And
Light Maintenance Facility (NLMF).

15-014 (B) CONTRACTOR: KIMLEY HORN AND ASSOCIATES Work Order $24,459.89
DESCRIPTION: Engineering And Tech Support For Rolling Stock.

Page 2 of 3
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SOUTH FLORIDA
REGIONAL

TRANSPORTATION
AUTHORITY

Contract Actions Executed
Under The
Construction Oversight Committee's Authority
For The Month of May 2016

AGENDA ITEM: J

Date Signed Contract Amount
Description Action $
N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of May, 2016 N/A N/A
J-ConstOvrsgtCom 0516 6/14/2016




SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

MONTHLY CRIME ANALYSIS SUMMARY
AND FARE EVASION REPORT

MAY 2016

PRESENTED BY

ANTHONY STRIANESE

PROJECT MAN@ER




MONTHLY FARE EVASION REPORT

MONTH: May-2016
Date Total Total Total Number of Discretion F.S.S. % Riders % Riders | % Violators | % Violators | %Violators
Passengers Inspected __Violations Citations Warnings 812.015 Inspected Violation { Cited Warned Arrested
5/1/2016 6,258 6,374 56 3 53 0 102% 0.88% 5% 95% 0%
5/2/2016 15,224 16,150 a5 6 89 0 106% 0.59% 6% 94% 0%
5/3/2016 14,628 17,428 92 4 88 0 119% 0.53% 4% 96% 0%
51412016 14,462 15,157 108 2 106 0 105% 0.71% 2% 98% 0%
5/5/2016 14,461 15,289 108 7 101 0 106% 0.71% 6% 94% 0%
5/6/2016 14,180 14,615 121 8 113 0 103% 0.83% 7% 93% 0%
5/712016 6,492 6,230 36 2 34 0 96% 0.58% 6% 94% 0%
5/8/2016 5,788 5,028 55 1 54 0 87% 1.09% 2% 98% 0%
5/9/2016 14,429 16,551 101 7 94 0 115% 0.61% 7% 93% 0%
5/10/2016 14,215 15,165 122 4 118 0 107% 0.80% 3% 97% 0%
5/11/2016 15,362 15,390 114 3 111 0 100% 0.74% 3% 97% 0%
5/12/2016 13,674 16,572 79 3 76 0 121% 0.48% 4% 96% 0%
5/13/2016 13,778 18,215 121 5 116 0 132% 0.66% 4% 96% 0%
5/14/2016 6,551 6,217 29 0 29 0 95% 0.47% 0% 100% 0%
5/15/2016 5,413 5,241 40 1 39 0 97% 0.76% 3% 98% 0%
5/16/2016 14,662 15,729 125 4 121 0 107% 0.79% 3% 97% 0%
5/17/2016 14,332 16,644 127 7 120 0 116% 0.76% 6% 94% 0%
5/18/2016 13,876 15,747 116 4 112 0 113% 0.74% 3% 97% 0%
5/19/2016 14,311 14,785 105 4 101 0 103% 0.71% 4% 96% 0%
5/20/2016 14,117 14,531 131 9 122 0 103% 0.90% 7% 93% 0%
5/21/2016 6,388 6,849 54 0 54 0 107% 0.79% 0% 100% 0%
5/22/2016 5,550 5,645 65 3 62 0 102% 1.15% 5% 95% 0%
5/23/2016 14,068 16,475 111 5 106 0 117% 0.68% 4% 96% 0%
5/24/2016 13,774 16,184 122 6 116 0 117% 0.75% 4% 96% 0%
5/25/2016 13,931 16,261 123 4 119 0 117% 0.76% 3% 97% 0%
5/26/2016 14,084 13,830 89 7 82 0 98% 0.64% 8% 92% 0%
5/27/2016 14,071 16,538 121 6 115 0 118% 0.73% 5% 95% 0%
5/28/2016 6,396 5,625 55 1 54 0 88% 0.98% 2% 98% 0%
5/29/2016 5,577 5,600 46 0 46 0 100% 0.82% 0% 100% 0%
5/30/2016 6,418 7,139 60 0 60 0 111% 0.84% 0% 100% 0%
5/31/2016 13,790 15,521 98 2 96 0 113% 0.63% 2% 98% 0%
[ Totals 360,260 392,725 2,825 118 2707 0 109% 0.72% 4% i 96% 0%




MONTH: May-2016

Weekly/Monthly Fare Inspection Report

WEEK Total Total Total Number of  Discretion F.S.S. % Riders % Riders | % Violators | % Violators | %Violators
Passengers Inspected  Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested

5/1/2016 6,258 6,374 56 3 53 0 102% 0.88% 5% 95% 0%
05/02/2016-05/08/2016 85,235 89,897 615 30 585 0 105% 0.68% 5% 95% 0%
05/09/2016-05/15/2016 83,422 93,351 606 23 583 0 112% 0.65% 4% 96% 0%
05/16/2016-05/22/2016 83,236 89,930 723 31 692 0 108% 0.80% 4% 96% 0%
05/23/2016-05/29/2016 81,901 90,513 667 29 638 0 111% 0.74% 4% 96% 0%
05/30/2016-05/31/2016 20,208 22,660 158 2 156 0 112% 0.70% 1% 99% 0%
360,260 392,725 2,825 118 2,707 0 109% 0.72% 4% 96% 0%




FARE EVASION REPORT

MONTHLY COMPARISON
MONTH Total Total Total Number of  Discretion F.S.S. % Riders % Riders % Violators | % Violators | % Violators
Passengers Inspected Violations Citations Warnings  812.015 Inspected Violation Cited Warned Arrested

May-13 376,967 456,304 3289 96 3184 1 T30% Q0.67% 3% G7% 0%
June-13 325,240 436,859 3420 193 3223 4 134% 0.78% 6% 94% 0%
July-13 335,538 455197 3408 225 3173 10 136% 0.75% 7% 3% 0%
August-13 353,977 476,608 3326 163 3155 8 135% 0.70% 5% 95% 0%
September-13 360,416 473,572 3285 128 3155 2 131% 0.69% 4% 96% 0%
October-13 400,198 523,802 3168 180 2977 1 131% 0.60% 6% 4% 0%
November-13 361,358 462,614 2806 146 2652 8 128% 0.861% 5% 95% 0%
December-13 356,655 464,640 2937 141 2789 7 130% 0.63% 5% 95% 0%
January-14 388,660 492 277 2755 121 2632 2 1279 0.56% 4% 96% 0%
February-14 364,857 448,069 2400 86 2308 6 123% 0.54% 4% 96% 0%
March-14 385,596 459,743 2553 77 2472 4 119% 0.56% 3% 97% 0%
April-14 387,963 491,362 2765 120 2737 8 127% 0.56% 4% 99% 0%
May-14 372,507 458,263 3233 179 3048 6 123% 0.71% 6% 94% 0%
June-14 340,111 409,153 3157 227 2915 15 120% 0.77% 7% 92% 0%
July-14 343,855 429167 3393 273 311 9 125% 0.79% 8% 92% 0%
August-14 356,596 442 931 3214 215 2988 1M 124% 0.73% 7Y% 93% 0%
September-14 357,498 465,919 3332 198 3124 10 130% 0.72% 8% 94% 0%
October-14 389,574 507,221 3490 165 3322 3 130% 0.69% 5% 95% 0%
November-14 352,762 424,072 3020 153 2861 6 120% 0.71% 5% 95% 0%
December-14 359,776 444,040 3197 150 3044 3 123% 0.72% 5% 95% 0%
January-15 371,459 442 632 3253 193 3060 0 118% 0.73% 6% 94% 0%
February-15 344,117 421,621 3206 221 2976 9 123% 0.76% 7% 93% 0%
March-15 380,011 465,160 3407 213 3185 9 122% 0.73% 6% 93% 0%
April-15 366,910 442 809 3048 144 2897 10 121% 0.69% 5% 95% 0%
May-15 346,946 406,144 3036 17 2915 4 17% 0.75% 4% 96% 0%
June-15 331,611 391,193 3065 132 2929 4 118% 0.78% 4% 96% 0%
July-15 327,979 396,732 3287 152 3129 6 121% 0.83% 5% 5% 0%
August-15 392,505 413,006 3277 141 3126 10 105% 0.79% 4% 95% 0%
September-15 350,884 442 374 3183 192 2984 7 126% 0.72% 6% 94% 0%
October-15 379,852 481,658 3334 181 3148 5 127% 0.69% 5% 94% 0%
November-15 349,408 409,912 2745 128 2614 3 17% 0.67% 5% 95% 0%
December-15 356,416 405,007 2810 121 2689 0 114% 0.69% 4% 96% 0%
January-16 348,709 422,770 2656 135 2521 0 121% 0.63% 5% 95% 0%
February-16 360,477 408,948 2513 9 2421 1 113% 0.61% 4% 96% 0%
March-16 383,168 451,990 3215 132 3082 1 118% 0.71% 4% 96% 0%
April-16 364,715 433,762 3110 123 2987 0 118% 0.72% 4% 96% 0%
May-16 360,260 392,725 2825 118 2707 0 109% 0.72% 4% 96% 0%
Totals 60,896,847 || 55,475.862 || 405847 | 36037 | 2368892 | 1020 |  108% 0.62% 9% 91% 0%
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FARE EVASION VIOLATIONS
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CLASSIFICATIONS BREAKDOWN
MAY 2016

CLASSIFICATION

ABANDONED VEHICLE

ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE
ALTERED TICKET/COUNTERFEIT
ARSON

ASSAULT AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY

BATTERY - AGGRAVATED TRANSIT AGENT / CPO

BATTERY - AGGRAVATED
BATTERY TRANSIT AGENT / CPO
BATTERY

BIKE LOCKER/OTHER

BICYCLE VIOLATIONS
BICLOGICAL RELEASE
BOMBING

BOMB THREAT

BRUSH FIRE
BURGLARY-ATTEMPT
BURGLARY

BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CAMERA MONITORING CENTER
CHEMICAL RELEASE

CIVIL DISTURBANCE

CREDIT CARD FRAUD
CRIMINAL MISCHIEF

CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DOMESTIC VIOLENCE

DRUG OFFENSE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION
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CLASSIFICATIONS BREAKDOWN
MAY 2016

CLASSIFICATION

ESCALATOR MALFUNCTION 6
FALSE IDENTIFICATION

FARE EVASION 2825
CITATION WARNED ARREST
12 TRIP NO TAP 0 36 0
ZONE OVERRIDE EASY CARD 0 0
INSUFFICIENT FUNDS 20 181
NO BUS/METRORAIL TRANSFER 2 65
NO PHYSICAL TICKET 89 2111
NO SFRTA TRANSFER TICKET 0 15
NO TAP EASY CARD 2 186
OUTDATED PAPER TICKET 0 37
ZONE OVERRIDE PAPER TICKET 5 76
TOTAL 118 2707

O 0O 00000 oo

FIRE

GRADE CROSSING PROBLEM 7
HIJACKING

ILLNESS 9
INJURY 1
INJURY-CPO

INFORMATION / MISCELLLANEQUS 43
INTERFERING W/ TRAIN

INTOXICATED PERSON

INVESTIGATION

KIOSK PROBLEM

LOST/FOUND PROPERTY 128
LOUD MUSIC

LUGGAGE

MISSING PERSON 1
MISSING PERSON-LOCATED

MOTOR VEHICLE ACCIDENT 1
PARKING PROBLEM 25
PARKING LOT ACCIDENTS

PARKING LOT VIOLATIONS

FPAYPHONE MALFUNCTION

PULLED EMERGENCY STOP

RECOVERED STOLEN PROPERTY 1
RIDING ON OUTSIDE OF TRAIN

ROBBERY

ROBBERY- SUDDEN SNATCHING

ROBBERY STRONG ARMED

SABOTAGE

SAFETY HAZARD 22
SEXUAL BATTERY

SEX OFFENSE (OTHER) 2



CLASSIFICATIONS BREAKDOWN

MAY 2016

CLASSIFICATION
SIGN PROBLEM
SLIP AND FALL 3
SMOKING ON TRAIN
SOLICITATION 1
STUDENT INCIDENT

BAK MIDDLE SCHOOL 2

DREYFOOS HIGH SCHOOL

G STAR

LAKE WORTH

ROOSEVELT MIDDLE SCHOOL

BOYNTON BEACH

OTHER
SURFBOARDS ON TRAIN
SUSPICIOUS INCIDENT 10
SUSPICIOUS PERSON 6
SUSPICIOUS VEHICLE 1
SUICIDE / ATTEMPT
TELEPHONIC THREAT
THEFT 9
THEFT-ATTEMPTED
THROWING OBJECT AT TRAIN 9
TOWED VEHICLE 2
TRAIN VS ANIMAL
TRAIN VS BICYCLE
TRESPASSER STRIKE 2
TRAIN VS FIXED OBJECT
TRAIN VS VEHICLE 3
TRESPASS 25
TVM GATE MALFUNCTION 5
TVM MALFUNCTION 123

UNAUTHORIZED ANIMAL
SAV VALIDATOR MALFUNCTION
VEHICLE ON TRACK
WEAPON-COMPLAINT
WEAPON-CONCEALED
SPECIAL ASSIGNMENT:
TOTAL INCIDENTS 3375




MONTHLY SUBCONTRACTOR UTILIZATION REPORT

INSTRUCTIONS: This form must be filed each month to report actual Subcontractors participation by SFRTA certified firms for work done the proceeding
month.

Contract Contract Reporting
Number: _11-003 Name:__Armed Security, Fare Enforcement and Revenue Collection Period: 5/1/2016-5/30/2016
Prime Contract
Firm:__G4S SECURE SOLUTICNS, USA Amount (as Amended) $_33,596.432.00
Total Invoiced Amount this period:; 30
Total Invoiced to Date.  $0.00
Name of Subcontractor If DBE Minority Group* | Gender M/F | Description of Work | Type of Work* | Starting Date | Completion Date
N/A

* Minority Group Enter: B-Black American [-Asian American H-Hispanic American N-Native American P-Asian Pacific American O-Other
* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

@ If prime firm is a certified DBE firm, the prime firm’s quarterly activity must also be reported.
@® This form must be completed monthly and submitted with firm's application for payment.



MONTHLY SUBCONTRACTOR UTILIZATION REPORT

Contract Contract Reporting

Number:_ 11-003 Name:_Armed Security, Fare Enforcement and Revenue Collection Period: 5/1/2016-5/30/2016

Prime Contract

Firm:__ G4S SECURE SOLUTIONS, USA Amount (as Amended) $ 33,596,432.00

Total amount invoiced for Subcontractors this period: $0
Total amount invoiced for DBE subcontractors this period: $0
Total amount invoiced for Subcontractors to Date: $0
Total amount invoiced for DBE Subcontractors to Date: $0

Sub Contract

Name of i Amount Invoiced Amount Invoiced Amount Paid Amount Paid To Percentage
Subcontractor (As Amended) This Period To Date This Period Date Complete
N/A 30 $0 30 $0

* Minority Group Enter: B-Black American |-Asian American H-Hispanic American N-Native American P-Asian Pacific American O-Other
* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

@ If prime firm is a certified DBE firm, the prime firm’s quarterly activity must also be reported.
® This form must be completed monthly and submitted with firm’s application for payment.




MONTHLY SUBCONTRACTOR UTILIZATION REPORT

1) Did any of the DBE subcontractors rent/lease equipment from the prime consultant or an affiliate company during the report period?
If yes, explain the arrangement, including a description of the equipment and the cost,

NO

2) Did any of the DBE subcontractors utilize employees or former employees of the prime consultant or an affiliate company
during the reporting period?

NO

3) Did any of the DBE subcontractors subcontract any portion of its work to a non-DEB during the report period? If yes, explain fully.

NO

4) Has the scope of work or the subcontract amount of any of the DBE subcontractors changed since the last report? If yes, explain fully.

NO

By signing this form, the person individually and on behalf of the Firm represents to the SFRTA that the information contained on both the above forms is
complete truthful, and accurate.

X
AUTHORIZED SIGNATURE: L/"/ ﬂ TITLE:___PROJECT MANAGER  DATE: June 3, 2016

/

F

1=




INCIDENTS ONLY

Forcibile Rape

Robbery

In Vehicle

In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

In Vehicle

In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Aggravated Assaults

Burglary

In Vehicle

In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

In Vehicle / Train

In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Larceny/Theft Offenses

In Vehicle

In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Motor Vehicle Theft

Arson

In Vehicle

In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

In Vehicle

May-16

Structure
auto burglary

Includes

Burglary
Vehicle

Includes
Attempts

Transit
Passengers

NTD INTERNET REPORTING

NON MAJOR SECURITY

Part |

Transit
Facility
Occupants

Transit
Employees

Other
Workers

Trespasser Other

0

Total
Incidents

0
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In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Fare Evasion (citations)
Other Assaults (arrests)
Trespassing (arrests)
Vandalism (arrests)

Bomb Threats

Bombing

Chemical / Biological / Nuclear Release
Cyber Incident

Hijacking

Non Violent Civil Disturbance
Sabotage

Total Property Damage ($)

NTD INTERNET REPORTING

(=]

Total
Incidents

118

0

0

0

Total
Incidents

0

NON MAJOR SECURITY
0
0
0
Part Il
In Non
Revenue On Right of
In Vehicle In Revenue Facility Way
118

Q
0
0

Other Security Issues

In Non

Revenue On Right of
In Vehicle In Revenue Facility Way

0
0
0
0
0
0
0

(02) Train vs. Trespasser
(04) Train vs. Vehicle

(01) Arrest Burglary auto
(01) Battery on Transit Agent

ol|lo|ojo|o|o




SOUTH FLORIDA REGIONAL MAY 2016
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY

During the month of May 2016, 3375 incidents were reported to, or by G4S Secure Solutions, USA,
Custom Protection Officers®. There were six (6) accidents involving SFRTA trains that included (2)
Trespasser Strikes and (4) accidents involving vehicles. (1) Subject was arrested for burglary from an
automobile.

- e B
2 INCIDENTES

MILE POST 997.40 — P646
Case #: 05-16-2880

Trespasser Strike — (Fatality)

This incident occurred at approximately 2118, Thursday, May 26" 2016. A pedestrian was
trespassing on the railroad right of way at the listed location. Consequently, the pedestrian was
struck and sustained fatal injuries. To date, the subject has only been identified by gender. The
Boca Raton, FL, Police Department (BRPD) and Fire/ Rescue responded to the scene and an
investigation is pending. The BRPD Case number is: 2016 — 8022.

MILE POST 1000.7 — P630 Powerline Road)

Train vs. Vehicle — (Minor Injury to Passenger)
Case #: 05-16-275

This incident occurred at approximately 1608, Tuesday, May 3™ 2016. A motorist was stopped at
the grade crossing, in compliance with the activated warning devices. While stopped the motorist
was struck to the rear, which caused a forward movement into the grade crossing and into the
path of the P630 northbound train. The operator was able to extricate himself from the vehicle
prior to the vehicle being struck. The vehicle sustained disabling damage; however, there were no
reported injuries. The Broward Sheriff's Office (BSO) responded to the scene and assumed
investigative jurisdiction. The BSO Case number is: 12-160500030286.

MILE POST 1011.7 — (North of the Fort Lauderdale Station)

Trespasser Strike — (Serious Injury)
Case #: 05-16-716

This incident occurred at approximately 1654, Saturday, May 7™ 2016. A male subject was
trespassing on the railroad right of way when he was struck and seriously injured. The Fort
Lauderdale, FL Fire / Rescue and the Fort Lauderdale, FL Police Department (FTLPD)
responded to the scene and assumed investigative jurisdiction. Although the subject was alive at
the time of transport to a medical facility, his current medical condition is unknown. The FTLPD
Case number is 2016-68685.



SOUTH FLORIDA REGIONAL MAY 2016
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY
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MILE POST 1000.6 — (Cypress Creek Road)

Train vs. Vehicle — Property Damage
Case #: 05-16-1193

This incident occurred at approximately 0850, Thursday, May 12" 2016. A motorist entered the grade
crossing at the listed location as the P615 southbound train was approaching. The motorist's vehicle
was struck and sustained disabling damage. There were no injuries reported; however, the operator of
the vehicle was given a cursory examination by the Fort Lauderdale, FL Fire / Rescue. The Fort
Lauderdale FL Police Department (FTLPD) assumed investigative jurisdiction. The FTLPD case # is
34-105071122.

MILE POST 1036.63 — NW New River Drive

Train vs. Vehicle — (Injury)
Case #: 05-16-1223

This incident occurred at approximately 1525, May 12" 2106. A motorist failed to obey the railroad
grade crossing activation device and as a result, his vehicle was struck by the P630 northbound train.
The motorist sustained injuries and was transported to a medical facility. The Miami-Dade County Fire
Rescue and the Miami — Dade County Police Department (MDPD) responded to the scene and
assumed investigative jurisdiction. The MDPD Case number is: 160512179731616S.

MILE POST — 1036.6 — (Property Damage)

Train vs. Vehicle — (Property Damage)
Case #: 05-16-1483

This incident occurred at aproximately1226, Sunday, May 15" 2016. A motorist failed to obey the grade
crossing warning device(s) NW New River Drive. Consequently, the motorist's vehicle was struck by
the P674 northbound train. The vehicle sustained disabling damage was towed from the scene. The
Hialeah, FL Police Department (HPD) responded to the scene and assumed investigative jurisdiction.
The HPD Case number is 2016 — 016886.

CYPRESS CREEK STATION

Burglary — Vehicle — (Auto)
Case #: 3145 through 3173

This incident occurred between 2300 and 0157, May 30" 2016. While performing foot / vehicle patrol of
the west parking facility, the G4S Officer discovered that twenty vehicles had been damaged. This
damage included the shattering windows and ransacking. At the time of the discovery, the owner(s)
were not present to provide an appraisal of their loss, if any. The Fort Lauderdale, FL Police



SOUTH FLORIDA REGIONAL MAY 2016
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY
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Department (FTLPD) responded to the scene and conducted a crime scene examination. The FTLPD
Case number is 34-1605080912.

DELRAY BEACH STATION

Burglary — (Auto)
Case #: 3179 through 3193

This incident occurred between 2300 and 0157, May 30" 2016. The G4S Officer (s) discovered that
fifteen vehicles had been damaged and forcibly entered. This damage included the shattering windows
and ransacking. At the time of the discovery, the owners were not present to make an appraisal of their
loss. The Delray Beach, FL Police Department (DBPD) responded and conducted a crime scene
examination. The DBPD provided case numbers 16-008422 through 16-008448.

BOYNTON BEACH STATION

Burglary — (Auto)
Case #: 05-16-2240 through 2245

This incident was discovered at approximately 0600, Saturday, May 21%' 2016. The G4S Officer was
conducting a foot patrol of the parking facility at the listed station. He discovered that six vehicles had
been forcibly entered and ransacked. Most of the victims were not present at the time the incident(s)
were discovered, to make an assessment of their loss. One victim did state that she parked and
secured her vehicle at 1100, Friday May 21 2016. Now, she returned to discover that person(s)
unknown shattered her passenger window and once access was gained, the perpetrator(s) stole a pair
of Rayban sunglasses, valued at approximately $200.00. The Boynton Beach, FL Police Department
(BBPD) responded to the station and conducted a crime scene examination. The BBPD provided Case
numbers, 2016-028373; 2016-028375; 2016-028377; 2016-028378 and 2016-028380.

POMPANO BEACH STATION

Burglary — Auto
Case #: 05-16-3259 — 05-16-3260

This incident was discovered by the G4S Officer at approximately 0410, Tuesday, May 31 2016. The
G4S Officer, while conducting a foot patrol of the listed station observed one vehicle’s driver side door
ajar and a radio missing from the dashboard console. Subsequent inspection of the parking facility
disclosed that a second vehicle was observed with the driver's window open and the passenger window
slightly ajar. It appeared as the radio was missing from this vehicle also. The Broward Sheriffs Office
(BSO) responded and assumed investigative jurisdiction. The BSO case number is 11-605008332.



SOUTH FLORIDA REGIONAL MAY 2016
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY

FORT LAUDERDALE STATION

AUTO THEFT
Case #: 05-16-3265

This incident occurred between the inclusive time(s) of 1445, Friday, May 27" 2015 and 0835,
Tuesday, May 31% 2016. The victim stated that he parked his vehicle in a stall located on the main
parking facility. During the interim of his absence, person(s) unknown stole his vehicle. The Fort
Lauderdale, FL Police Department (FTLPD) responded to the scene and conducted a crime scene
examination. The FTLPD Case number is: 2016-081562. (Note: The vehicle has been recovered)

MIAMI AIRPORT STATION

BURGLARY
Case #: 05-16-1110

This incident occurred at approximately 1445, Wednesday, May 11" 2016. The G4S Officer observed a
male subject enter a vehicle that was unsecured and unattended. The G4S Officer approached and
detained the subject. The Miami-Dade County Police Department (MDCPD) was notified and
responded to the scene. During questioning, the subject admitted to theft of an undetermined amount of
money from the vehicle he had been observed entering. The subject was arrested for Burglary and in
addition, he was issued a Trespass Warning. The MDCPD case number is PD 160511177711.

WEST PALM BEACH STATION

BURGLARY - AUTO
Case #: 05-16-1668

This incident was discovered by the victim at approximately 0005, Monday, May 16" 2016 The G4S
Officer received a report in person from the victim. The victim, a Transdev Employee, stated that he
parked his vehicle in a stall located on the west parking facility of the listed station. During the interim of
his absence, person(s) unknown shattered the left rear window and once access was gained, the
perpetrator(s) stole his personal cellular telephone. The West Palm Beach Police Department
(WPBPD) responded and conducted a crime scene examination. An item of evidentiary value was
seized and is being processed by the WPBPD. The WPBPD Case number is 2016-9041.

SFRTA HEADQUARTERS

Battery on a Transit Agent
Case #: 05-03-2016

This incident occurred at approximately 1245, Tuesday May 3™ 2016. The G4S Officer was struck to his
chest by a Hispanic male subject. The subject was restrained and SFRTA Management was notified



SOUTH FLORIDA REGIONAL MAY 2016
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY

A decision was made not to pursue the matter, based on interviews of family members that disclosed
that the subject was mentally impaired. Pursuant to directives from SFRTA Management, the subject
was remanded to the custody of family members without police intervention

FORT LAUDERDALE AIRPORT STATION

Battery
Case #: 05-16-1482

This incident occurred at approximately 1300, Sunday, May 15™ 2016. The conductor onboard the
P673 southbound train related to the G4S Officer that he witnesses a male push a female subject to the
pavement, at the listed station. The G4S Officer was able to restrain the male subject and the Broward
Sheriff's Office (BSO) was notified. No arrests were made; however both subjects have been issued
Trespass Warnings. The BSO Case number is 02-1605001571.

WEST PALM BEACH STATION

Auto Theft — (Recovered)
Case #: 05-16-3178

This incident was discovered by the G4S Officer at 0645, Monday, May 30™ 2016. The G4S Officer,
while on foot patrol of the southeast parking facility, observed a vehicle that had the door lock and
ignition switch tampered with. The West Palm Beach, FL Police Department was notified and
responded to the scene. An automated inquiry to identify the registered owner disclosed that the
vehicle had been reported stolen. The registered owner was contacted by the WPBPD and the vehicle
was returned. The WPBPD Case number is 2016-6069

OUTSTANDING JOB PERFORMANCES

All Custom Protection Officers, Supervisors and members of the PSCC are commended for their hard
work, dedication and corridor knowledge displayed while assisting in the safe movement of passengers
and the recovery of operations during six separate train strike incidents.

Custom Protection Officer Jibril Vazquez is commended for his attention to duty and quick actions:

While arriving for his shift at the Miami Intermodal Center, CPO Vazquez observed a subject park and
exit a Toyota Corolla. A short time later CPO Vazquez observed the subject entering a Volvo S80. CPO
Vazquez immediately notified the Metro-Dade PD and made contact with the suspect detaining same.
The suspect was identified and placed under arrest. Job well done.



G4S Secure Solutions USA

6499 Powerline Road Suite 300

Fort Lauderdale FL 33309-2044
RTAa ==, Telephone: 954.771.5005

Fax: 954.771.5408

www.gds.com/us
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MEMORANDUM
To: Mr. Anthony Strianese, Project Manager, G4S/SFRTA
From: Richard D. Cannon, Jr. Investigator, ID #276 QE}/
SUBJECT: MONTHLY ACTIVITY REPORT - MAY 2016
Date: Thursday, June 10" 2016

| was assigned the following tasks for the month of: MAY 2016:

As the Court Liaison Officer: | maintained contact with the Clerk of the Court, North County
Regional Courthouse, Deerfield Beach, FL. | also handled the filing, service and return of
subpoenas served to Custom Protection Officers assigned to the G4S/SERTA Project. |
attended all court hearings involving G4S / SFRTA / Fare Evasion matters and tracked
criminal cases.

As the Citation Coordinator: | managed the review, sorting and filing of Citations. | filed 118
citations at the North County Regional Courthouse. | also processed any voided citations and
conducted inquiries as directed by the County Court Judge, related to Fare Evasion
Citations.

As the Investigator: | investigated or conducted inquiries into (25) Incidents:

SFRTA IR #: 04-15-1280 - Train vs. Vehicle — (Pending P.D. Report)
SFRTA IR #: 04-15-2369 — Trespasser Strike— (Pending M.E. /P.D. Report)
SFRTA IR #: 05-15-1056 - Trespasser Strike— (Pending P.D. Report)
SFRTA IR #: 05-15-2182 - Trespasser Strike — (Pending M.E. /P.D. Report)

e o e o
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rdc/
cc: Mr. Allen R. Yoder

SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTAIR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTAIR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTAIR #:

UNNUMBERED - Violation of G4S Police (Workplace Harassment) — (Unfounded)

06-15-2234 - Trespasser Strike — (Pending M.E. / P.D. Report)
07-15-1282 — Unattended Death — (Pending M.E. / P.D. Report)

08-15-979 — Trespasser Strike — (Fatality) — Pending M.E. P.D. Report)

09-15-3182 - Trespasser Strike— (Pending P.D. / M.E. Report)
09-15- 3502 — Trespasser Strike— (Pending P.D. /M.E. Reports)
10-15-736 — Trespasser Strike — (M.E. Reports)

10-15-2354 - Trespasser Strike — (Pending P.D. M. E. Reports)
10-15- 2739 - Trespasser Strike — (Pending P.D. M.E. Reports)
10-15-2797 - Trespasser Strike — (M.E. Reports)

02-16-1693 - Train vs. Vehicle — (Pending P.D. Report)
02-16-2427 - Trespasser Strike — (Pending P.D. Report)
03-16-1369 — Trespasser Strike — (Pending P.D. / M.E. Report)
03-16-2412 - Train vs. Vehicle — (Pending P.D. Report)
03-16-3242 — Train vs. Vehicle — (Pending P.D. Report)
05-16-2880 — Train vs. Vehicle — (Pending P.D. /M.E. Report)
05-16-275 — Train vs. Vehicle — (P.D. Report Obtained)
05-16-716 — Train vs. Pedestrian — (Pending P.D. Report)
05-16-1193 - Train vs. Vehicle — (Pending P.D. Report)
05-16-1223 — Train vs. Vehicle — (Pending P.D. Report)
05-16-1483 — Train vs. Vehicle — (Pending P.D. Report)

In addition, | obtained various police reports pertaining to incidents involving the SFRTA. Lastly, |
continued to provide support, logistical and troubleshooting services to the Director of Safety &
Security, SFRTA, as well as the Project Manager.

Director, Safety & Security, SFRTA



Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date (5/1/2016) thru (5/1/2017)

Project Manager

Conrtact # Contract Title Start Date Contract Duration

Contract Administrator Contract Name Expiration Date Renewal
projectmar
Renee Matthews INTEGRATED FINANCIAL MGT SYSTEM SOFTWARE 12/31/2008 8 Year Term
02-711 010137 TYLER WORKS/EDEN DIVISION 12/31/2016
BOBBY BECKER
Brad Barkman TRANSITION DISP TRAIN CTRL AND YARD SERV 02/01/2007 10 Year Term
06-101 010512 NATIONAL RAILROAD PASSENGER 03/31/2017 5 year base term. 5 - 1 year renewal options. All 5
BOBBY BECKER options exercised, no options remain.
Richard Chess BANKING SERVICES 10/13/2010 6 Year Term
11-007 ’ 012062 SUNTRUST BANK 12/31/2016

BRYAN KOHLBERG

Richard Chess LEASE FOR 800 NW 33RD ST - SFRTAADM HQ 05/01/2011 5 Year Term
11-013 010304 PROLOGIS TRUST 12/31/2016
OSCAR NELSON

6/13/2016 Page: 1
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Contract Actions Executed
Under The General Counsel's Authority
For May 2016

AGENDA ITEM NO: N

‘et
Date Signed Contract /Purchase Order No. Contract Amount Term
Action $
N/A There are currently no Contract Actions executed at this time. N/A N/A N/A

N-ConActsLegal May 2016
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