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GOVERNING BOARD REGULAR MEETING 
OF AUGUST 26, 2016 

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Pompano 
Beach, Florida 33064. 

CALL TO ORDER 

MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL - Additions, Deletions, Revisions 

MATTERS BY THE PUBLIC - Persons wishing to address the Board are requested to 
complete an "Appearance Card" and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion. Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

Cl. MOTION TO APPROVE: Minutes of Governing Board's Regular Meeting of June 24, 
2016. 

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually. In addition, presentations will be made on each motion, if so desired. 

Rl. MOTION TO APPROVE: Amendment No. 1 to the South Florida Regional Transportation 
Authority (SFRTA) Capital Budget to increase the FY 2016-2017 Budget by $55,527,408, and 
the overall 5 year Capital Budget by $243,526,445 to provide for the following projects: 

1. Tri-Rail Downtown Miami Link Station Improvements in the amount of $48,902,749 
2. Repayment of All Aboard Florida Loan for Tri-Rail Station Improvements and interest in 

the amount of $20,046,225 
3. Wave-Ft. Lauderdale Street Car in the amount of $165,285,815 
4. Wave Northern Loop in the amount of $7,544,568 
5. Scrap rail cleanup along the SFRC Corridor in the amount of $1,627,509 
6. Roofreplacement on the Hialeah Administration Building in the amount of $119,579 

Depa1tment: Finance 
Project Manager: Elizabeth Walter-Ebersole 
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Department Director: Richard D. Chess 
Procurement Director: NI A 



R2. MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA) 
Transit Development Plan (TDP) Annual Update for Fiscal Years (FY) 2017-2026. 

Department: Planning & Capital Development 
Project Manager: Vicki Gatanis 

Department Director: William L. Cross, P.E. 
Procurement Director: Christopher Bross 

R3. MOTION TO APPROVE: Resolution No. 16-03 of the SFRTA providing support for the 
Miami-Dade Metropolitan Planning Organization (MPO) Strategic Miami Area Rapid Transit 
(SMART) Plan. 

Department: Planning & Capital Development 
Project Manager: William L. Cross, P.E. 

Depai1ment Director: William L. Cross, P .E. 
Procurement Director: Christopher Bross 

R4. MOTION TO APPROVE: Second Amendment to Sole Source Agreement No 14-004 
between South Florida Regional Transportation Authority (SFRTA) and Cubic Transportation 
Systems, Inc. to procure additional fare collection equipment in the amount of $2,458,920.00. 

Department: Information Technology 
Project Manager: Renee Matthews 

RS. MOTION TO APPROVE: 

Department Director: Renee Matthews 
Procurement DirectOr: Christopher Bross 

(A) Results of performance monitoring relative to Tri-Rail system-wide service standards 
and service policies, as required by the Title VI Circular, 4702.IB "Title VI 
Requirements and Guidelines for Federal Transit Administration Recipients"; and 

(B) The South Florida Regional Transportation Authority's Updated 2016 Title VI 
Program, in accordance with Title VI of the Civil Rights Act of 1964. 

Department: Administration 
Project Manager: Marie Jarman 

Department Director: Diane Hernandez Del Calvo 
Procurement Director: NI A 

R6. MOTION TO APPROVE: Amendment No. 4 to Agreement No. 06-113, between the 
South Florida Regional Transportation Authority (SFRTA) and Bombardier Mass Transit 
Corporation (BMT), for accident repair to Cab Car 510 in the amount not to exceed $595,768.00. 

Department: Operations 
Project Manager: Brad Barkman 

Department Director: Brad Barkman 
Procurement Director: Christopher Bross 

R7. MOTION TO APPROVE: Amendment No. 4 to Agreement No. 06-101, between the 
South Florida Regional Transportation Authority (SFRTA) and National Railroad Passenger 
Corp. (Amtrak), for Transition, Dispatching, Train Control and Yard Services, for a three (3) 
month time extension in the amount of $982,941.75. 

Department: Operations 
Project Manager: Brad Barkman 

Department Director: Brad Barkman 
Procurement Director: Christopher Bross 
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R8. MOTION TO APPROVE:  Resolution No. 16-04 approving the Revised Interlocal Agency 
Agreement by and between the Southeast Overtown/Park West Community Redevelopment 
Agency, the City of Miami and the South Florida Regional Transportation Authority. 
 
Department:  Executive   Department Director:  Jack Stephens 
Project Manager:    Procurement Director:  N/A  
 
R9. MOTION TO APPROVE:  Waiver of the condition in the Access, Operating and Funding 
Agreement for execution of the SEOPW CRA/City of Miami Revenue Agreement prior to the 
disbursal of funds to AAF for the payment of Invoice No. 1 (as defined herein) and the Change 
Order (also as defined herein). 
 
Department: Executive    Department Director: Jack Stephens  
Project Manager:    Procurement Director:    N/A 
 
R10. MOTION TO APPROVE:  Wave Project Assumption Agreement between the South 
Florida Regional Transportation Authority (“SFRTA”) and the Florida Department of 
Transportation (“FDOT”). 
 
Department: Legal     Department Director:  Teresa J. Moore 
Project Manager:     Procurement Director:     
 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1.  INFORMATION - Tri-Rail Coastal Link on the FEC Corridor 
 
I-2.  INFORMATION - Tax Incremental Financing (TIF) Opportunities 
 

COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 
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MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS – June & July 

B. RIDERSHIP GRAPHS – June & July 

C. ON-TIME PERFORMANCE GRAPHS – June & July 

D. MARKETING MONTHLY SUMMARY – June & July 

E. BUDGETED INCOME STATEMENT – June & July 

F. PAYMENTS OVER $2,500.00 – June & July 

G. REVENUE AND FARE EVASION REPORTS – June & July 

H. SOLICITATION SCHEDULE – June & July 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY – June & July  

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – June & July  

K. PROPERTY TASK FORCE – PROJECT SCHEDULE  - N/A 

L. SECURITY REPORT – June & July 

M. EXPIRING CONTRACTS – June & July 
 
N.   CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY – 
       June & July  

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 

LEGAL COUNSEL COMMENTS  
 

CHAIR COMMENTS 
 

BOARD MEMBER COMMENTS 
 

ADJOURNMENT 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special 
accommodation to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive 
Office at 800 NW 33rd Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 
273-7545 (TTY) for assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with 
respect to any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to 
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the 
Minutes Clerk prior to the meeting. 



AGENDA ITEM NO. Cl 

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

GOVERNING BOARD REGULAR MEETING 
OF JUNE 24, 2016 

The regular meeting of the South Florida Regional Transportation Authority Governing Board was held 
at 9:30 a.m. on Friday, June 24, 2016 in the South Florida Regional Transportation Authority Board 
Room, 800 Northwest 33rct Street, Pompano Beach, Florida 33064. 

BOARD MEMBERS PRESENT: 
Steven L. Abrams, Palm Beach County Commissioner 
Bruno Barreiro, Chair, Miami-Dade County Commissioner 
Andrew Frey, Miami-Dade County Governor's Appointee 
Frank Frion:e, Palm Beach County Governor's Appointee 
Gerry O'Reilly, Florida Department of Transportation, District IV 
F. Martin Perry, Palm Beach County Citizen Representative 
Tim Ryan, Vice Chair, Broward County Commissioner 
Beth Talabisco, Broward County Citizen Representative 

BOARD MEMBERS ABSENT: 
Nick A. Inamdar, Miami-Dade County Citizen Representative 
James A. Scott, Broward County Governor's Appointee 

ALSO PRESENT: 
Jack L. Stephens, Executive Director, SFRTA 
C. Mikel Oglesby, Deputy Executive Director, SFRTA 
Bonnie Arnold, Public Information Officer, SFRTA 
Chris Bross, Director of Procurement, SFRTA 
Bradley Barkman, Director of Operations, SFRTA 
Richard Chess, Director of Finance, SFRTA 
William Cross, Director of Planning & Capital Development, SFRTA 
Diane Hernandez Del Calvo, Director of Administration/ EEO Officer, SFRTA 
Rene Matthews, Comptroller/Director of Information Technology, SFRT A 
Daniel Mazza, P.E., Director of Engineering & Construction, SFRTA 
Teresa Moore, General Counsel, SFRT A 
Jeffrey Olson, Deputy General Counsel, SFRTA 
Sandra Thompson, Executive Administrative Coordinator, SFRTA 
Allen Yoder, Director of Safety and Security, SFRTA 

CALL TO ORDER 

The Chair called the meeting to order at 9:40 a.m. 

PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL - Additions, Deletions, Revisions 



The Chair asked if there were any changes to the Agenda. 

Mr. Stephens reported the following revision to the Agenda. 

REVISION 

R3. MOTION TO APPROVE: Delegation to Commissioner Abrams to negotiate the SFRTA bank 
loan to support the Tri-Rail Downtown Miami Link Service. 

Board Member Marty Perry moved for approval of the Agenda as amended. The 

motion was seconded by Board Member Beth Talabisco. 

The Chair called for further discussion and/or opposition to the motion. Upon 

hearing none, the Chair pro tem declared the motion carried unanimously. 

MATTERS BY THE PUBLIC - Persons wishing to address the Board are requested to complete 
an "Appearance Card" and will be limited to three (3) minutes. Please see the Minutes Clerk prior to 
the meeting. 

The Chair inquired if there were any persons wishing to address the Board. 

Board Member Talabisco congratulated Commissioner Barreiro on his successful reelection to the 
Miami-Dade District 5 County Commission seat. 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion. Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

Cl. MOTION TO APPROVE: Minutes of Governing Board's Regular Meeting of May 27, 

2016. 

Board Member Andrew Frey moved for approval of the Minutes. The motion was 

seconded by Board Member Beth Talabisco. 

The Chair called for further discussion and/or opposition to the motion. Upon 

hearing none, the Chair declared the motion carried unanimously. 

SFRTA Governing Board 
June 24, 2016 
skt 
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REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually. In addition, presentations will be made on each motion, if so desired. 

Rl. MOTION TO APPROVE: Contract Amendment No. 15 to Agreement No. 14-012 between 
Veolia Transportation Maintenance and Infrastructure ("VTMI") and the South Florida Regional 
Transportation Authority ("SFRTA"), for VTMI to complete the replacement of the roof on the 
Hialeah Administration Building for maximum not-to-exceed amount of $119,578.51. 

Board Member Andrew Frey moved for approval. The motion was seconded by 

Board Member Frank Frione. 

The Chair called for further discussion and/or opposition to the motion. Upon 

hearing none, the Chair declared the motion carried unanimously. 

R2. MOTION TO APPROVE: Delegation to Commissioner Abrams to approve and execute 
amendments to the funding agreements with Miami-Dade County, City of Miami, OMNI CRA, 
Miami Downtown Development Authority, the Bayfront Park Management Trust and the 
Southeast Overtown/Park West CRA and City of Miami (the "Revenue Agreements"). 

Board Member Frank Frione recused himself from voting on Agenda Items R2 and R3, due to his 
business, GF A, International, Inc. is doing work with All Aboard Florida. 

FORM BB "MEMORANDUM OF VOTING CONFLICT FOR COUNTY, MUNICIPAL, AND 
OTHER LOCAL PUBLIC OFFICERS" has beenfiledwith the office. 

Board Member Andrew Frey moved for approval. The motion was seconded by 

Commissioner Steven Abrams. 

The Chair called for further discussion and/or opposition to the motion. Upon 

hearing none, the Chair declared the motion carried unanimously. 

R3. MOTION TO APPROVE: Delegation to Commissioner Abrams to negotiate the SFRTA 
bank loan to support the Tri-Rail Downtown Miami Link Service. 

Board Member Andrew Frey moved for approval. The motion was seconded by 

Commissioner Steven Abrams. 

The Chair called for further discussion and/or opposition to the motion. Upon 

hearing none, the Chair declared the motion carried unanimously. 

SFRTA Governing Board 
June 24, 2016 
skt 
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R4. MOTION TO APPROVE: First Amendment to Agreement No. 15-016 to provide an 
additional not-to-exceed amount of $193,780.09 to the existing Keolis Transit Services, LLC 
(Keolis) contract to fund Vehicle Wrap services on South Florida Regional Transportation 
Authority (SFRTA) Commuter Bus system. 

Board Member Andrew Frey moved for approval. The motion was seconded by 

Commissioner Steven Abrams. 

The Chair called for further discussion and/or opposition to the motion. Upon 

hearing none, the Chair declared the motion carried unanimously. 

RS. MOTION TO ELECT: SFRTA Chair and Vice-Chair for Fiscal Year 2016-17. 

Board Member Beth Talabisco moved to nominate Commissioner Tim Ryan as Chair. 

The motion was seconded by Commissioner Steven Abrams. 

The Chair called for further discussion and/or opposition to the motion. Upon 

hearing none, the Chair declared the motion carried. 

Commissioner Tim Ryan moved to nominate Commissioner Steven Abrams as Vice 

Chair. The motion was seconded by Board Member Frank Frione. 

The Chair called for further discussion and/or opposition to the motion. Upon 

hearing none, the Chair declared the motion carried. 

INFORMATION I PRESENTATION ITEMS 

Action not required, provided for information purposes only. If discussion is desired by any Board 
Member, however, that item may be considered separately. 

I-1. INFORMATION - Railroad Safety Technology Grant Application For Tri-Rail Positive 
Train Control Implementation 

Mr. William Cross, Director of Planning and Capital Development, SFRTA addressed the Board. 
Mr. Cross gave a detailed PowerPoint Presentation on the $5million Grant Application to 
supplement the cost of implementation for Positive Train Control (PTC). 

Commissioner Ryan inquired if Congress has made a national appropriation for PTC. 

Mr. Cross responded that Congress has not acted under the new program. The current grant 
applications are a conglomeration of funds from several sources. 

Board Member Frey inquired as to when work would commence in order to comply with the 
deadline. 

SFRT A Governing Board 
June 24, 2016 
skt 
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Mr. Dan Mazza, Director of Engineering and Construction, SFRTA addressed the question. Mr. 
Mazza stated that work needs to begin as soon as possible. Negotiations will begin soon with the 
equipment company W ABTEC, as they are the only company to make the equipment. A "Sole 
Source Justification," has been recently advertised. Meetings will be throughout July and the 
contract is expected to return to the Board for execution. Mr. Mazza stated that the deadline is 
December 2018 and a two year extension without penalties may be granted as progress is made 
and shown. 

I-2. PRESENTATION -Sheridan Street Transit Oriented Development (TOD) Lot Procurement 

Mr. John Portera, Work Program & Joint Use Administrator, FDOT gave a detailed PowerPoint 
presentation on the updated Sheridan Street TOD. 

I-3. PRESENTATION - Ethics Information and Presentation 

Ms. Teresa Moore, General Counsel, SFRTA gave a detailed PowerPoint presentation on the 
SFRTA Ethics policy. Ms. Moore noted that the Board Members received a large package 
containing the SFRTA's Ethics Policy, a detailed summary of the Ethics Policy and the 
presentation being given this morning. Ms. Moore noted that this presentation is brief and an 
overview and invited questions and calls to the office, at any time. Ms. Moore added that some 
Board Members are appointed by their respective county. Each county has its own ethic code and 
if any codes are stricter, their interpretation applies to those business people, and she added that 
Secretary O'Reilly follows the State Employees Ethics Code, which is different than the SFRTA's 
Ethic Policy. Ms. Moore touched on key topics of "Sunshine Law;" Public Records Law;" 
"Conflicting Employment and Contractual Relationship;" "Voting Conflicts;" "Financial 
Disclosure and Gifts." 

Commissioner Ryan inquired as to the definition of public records in regards to a draft agreement 
and at what point does it become a public record? 

Ms. Moore responded that a draft agreement becomes a public record when it goes on paper. She 
clarified that when she is asked for what she has in relation to a transaction, that draft is one of 
those documents. 

Commissioner Ryan inquired as to legal opinions, attorney/client privilege and how does this 
overlay with the public records law in respect to discussions with Board Members? 

Ms. Moore responded that verbal discussions are not covered by the "Public Records Law." As to 
opinions, attorney/client privilege under "Public Records Law" only attaches when there is actual 
litigation or imminent litigation. Legal would quote something to say it was prepared in response 
to the litigation. Prior to that, an email between legal and a Board Member about a legal 
recommendation, that is a public record and cannot be cloaked. 

Commissioner Ryan clarified that General Counsel represents the Board as a whole and not 
individual members. He inquired if this changes in anyway with respect to legal opinions provided 
to the Board, as a whole as opposed to individual members. 

SFRT A Governing Board 
June 24, 2016 
skt 
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Ms. Moore responded no, and that her legal opinion is reflected in the members roll as a Board 
Member. 

The Chair inquired as to working on a document in draft form. He relayed that Miami-Dade 
County attorneys advised that draft is not a public record before it is put on the agenda, but will be 
and all documentation of the work through the process will be eventually. 

Ms. Moore responded that draft form is a public record and she would be interested in seeing their 
opinion, as this is not her understanding. She continued, that according to case law on public 
records is, that when in doubt, the goal has to be the most open as possible. 

Commissioner Abrams noted that being in government, all of his career, he has complied. He 
stated that when he files Form 6 every year as Palm Beach County Commission, there is no 
indication that he is a member of the SFR TA. 

Ms. Moore replied that members are not required to file twice. 

COMMITTEE REPORTS I MINUTES 

Action not required, provided for information purposes only. If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 

Board Member Andrew Frey reported that the COC had met this morning and that he is the 
Chair. 

He reported that the status of the Operations Building is on time, yet the completion of the 
station is delayed. 

C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE 

Mr. Stephens noted that the Legislative Report is on the dais. 

I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 

SFRTA Governing Board 
June 24, 2016 
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MONTHLY REPORTS 

Action not required, provided for information purposes only. If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRE S REPORT - May 

B. RIDER HIP GRAPHS - May 

C. ON-TIME PERFORMANCE GRAPHS - May 

D. MARKETING MONTHLY SUMMARY - May 

E. BUDGETED INCOME STATEMENT - May 

F. PAYMENTS OVER $2.500.00 - May 

G. REVENUE AND FARE EV SION REPORTS - May 

H. SOLICITATION SCHEDULE-May 

I. CONTRACT ACTION EXECUTED UNDER THE XECUTIVE DIRECTOR' 
AUTHORITY - May 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE - May 

K. PROPERTY TASK FORCE- PROJECT SCHEDULE - NIA 

L. SECURITY REPORT - May 

M. EXPIRING CONTRACTS - May 

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL'S AUTHORITY -
May 

OTHER BUSINESS 

Mr. Stephens announced that immediately following the Board Meeting a closed door meeting 
with Safety & Security will convene. 

Mr. Stephens announced that the July 22nd SFRT A Governing Board Meeting will be on hiatus. 
The next Board Meeting is scheduled for August 26111

• 

EXECUTIVE DIRECTOR REPORT /COMMENTS 

Mr. Stephens introduced Mr. Drew Levine, President, G4S Secure Solution of North America. 

SFRTA Governing Board 
June 24, 2016 
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Mr. Levine addressed the Board in regards to the Orlando Pulse Club shooting incident. He noted 
that the past several weeks have been difficult in that the shooter, who was in G4S employment 
acted alone. Mr. Levine stated that the actions of the shooter are not indicative of the 60,000 
people/officers employed by G4S across America. G4S has been a partner with the SFRTA/Tri­
Rail for the past 25 years. The SFRTA/Tri-Rail have been pioneers in hiring a security 
organization that can step up as quasi-law enforcement. All contracted officers are either former 
law enforcement or former military personnel and this sets G4S apart from other security agencies. 

Board member Talabisco inquired as to back ground checks and what the process is for re-checks 
post hiring. 

Mr. Levine responded that the initial hire is an in-depth background investigation including 
personal references, business references for past seven years, criminal searches, psychological 
testing and drug testing, as well as end user at field level. Every officer in Florida is licensed. One 
license (B) is for unarmed security officer and license (G) for armed security officer. The Florida 
Division of licenses also runs a background check on applicants with access to the FBI fingerprint 
records and other data bases. Every G4S officer is required to renew their license every two years, 
and thus subject to background check again. As a company policy, G4S does a 15% random 
background re-check. 

Board member Talabisco inquired as to what changes need to be made as a result of this event. 

Mr. Levine stated that internal reviews are being made in regards to the shooter. The psychological 
test is not required by law, but G4S does it as it is the best instrument to assess the suitability of an 
officer. This is being reviewed. He added that the corruption of a mind is difficult to identify 
unless there is some indicator. 

Commissioner Abrams commented that the shooter is not indicative of the G4S officers and added 
that in his encounters with SFRTA/G4S contracted officers are highly professional and very 
capable and very personable. Commissioner Abrams inquired as to the validity of the 
psychological checks and the doctor who signed off on the evaluations. 

Mr. Levine stated that Doctor Carol Nuderman sold her practice in 2005 and stayed on with the 
practice through 2006 and then the new owners took over. Doctor Joann Balling is the 
psychologist who took over and is the signature on the evaluation. The local West Palm Beach 
office still had the previous information on file. That was an administrative error. The test results 
were evaluated and signed off on the evaluation by Dr. Joann Balling. 

Commissioner Abrams inquired as to another employee who had worked with the shooter and 
would not work with the shooter and ultimately resigned. 

Mr. Levine responded that Daniel Gilroy was unsuccessful in the organization and left. He 
commented his complaints to the press and not to G4S. The company has three methods to file a 
complaint. First, is directly to the supervisor or general manager. The second is to an Employee 
Concern 24/7 hotline and third is online to report anything, even anonymously to the organization. 
Mr. Levine stated that their research does show that none of those methods were utilized by 
Gilroy. 

SFRTA Governing Board 
June 24, 2016 
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Commissioner Abrams inquired as to existing employees if there will be further checks to 
personnel. 

Mr. Levine responded that G4S is doing additional evaluating of personnel at the request of the 
client. He added that there was nothing found in the shooters background that could have 
predicted is actions. He was investigated twice by the FBI. 

Mr. Stephens announced that SFRTA's Finance Department has been awarded the GFOA -
Government Finance Officer Association Distinguished Budget Award for FY 2015-2016. He 
stated that this award represents a significant achievement by the SFR TA. It reflects commitment 
of the staff to meeting the highest principles of governmental budgeting. In order to receive the 
budget award, the SFRTA had to satisfy nationally recognized guidelines for effective budget 
presentation. Budget documents must be rated proficient in all four categories, and meet the 
fourteen mandatory criteria within those categories. This is the third year the SFR TA has 
submitted the budget for the Distinguished Budget A ward, and the third time it has been award to 
the Agency. 

Mr. Stephens called upon Mr. Richard Chess, Director of Finance, SFR TA and his staff to come 
forward. 

There was a photo opportunity. 

LEGAL COUNSEL COMMENTS 

Ms. Moore stated for the record, that at the May 2ih meeting, Board Member Frank Frione 
recused himself from voting on agenda items R6, R7, R8 and R9. Mr. Frione has filed FORM 8B 
with the SFRTA office. 

CHAIR COMMENTS 

BOARD MEMBER COMMENTS 

Board Member Frey inquired into the results of the Hialeah TOD meeting and the zoning process. 

Ms. Lynda Westin, Transportation Planning Manager, R.E. addressed the Board. She stated that 
she attended the Public Open House for the Hialeah TOD. The designers were in attendance, 20 
staff and 3 property owners. She stated that she spoke up at the meeting about the adjacent parking 
around the Tri-Rail Station. This meeting was the kickoff of the planning process master plan and 
it is expected to take 6 months. 

ADJOURNMENT 

There being no further business, the meeting adjourned at 11: 15 a.m. 

SFRT A Governing Board 
June 24, 2016 
skt 

9 



I FORM 88 MEMORANDUM OF VOTING CONFLICT FOR 
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS 

LAST NAME-FIRST NAME-MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE 
Frione, Frank South Florida Regional Transportation Authority (SFRTA) 

MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON 
1215 Wallace Drive IM-ilCH I SERVE IS A UNIT OF: 

CITY COUNTY Oc1TY OcouNTY !ZJoTHERLOCALAGENCY 

Delray Beach Palm Beach NAME OF POLITICAL SUBDIVISION: 

DATE ON WHICH VOTE OCCURRED MY POSITION IS: 
6/24/2016 D ELECTIVE 171 APPOINTIVE 

WHO MUST FILE FORM 88 

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council, 
commission, authority, or committee. It applies equally to members of advisory and non-advisory bodies who are presented with a voting 
conflict of interest under Section 112.3143, Florida Statutes. 

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 

on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 
completing the reverse side and filing the form. 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES 

4, person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which 
inures to his or her special private gain or loss. Each elected or appointed local officer also is prohibited from knowingly voting on a mea­
sure which inures to the special gain or loss of a principal (other than a government agency) by whom he or she is retained (including the 
parent organization or subsidiary of a corporate principal by which he or she is retained) ; to the special private gain or loss of a relative; or 
to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies under Sec. 163.356 or 

163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited from voting in that 
capacity. 

For purposes of this law, a "relative" includes only the officer's father, mother, son, daughter, husband, wife, brother, sister, father-in-law, 
mother-in-law, son-in-law, and daughter-in-law. A "business associate" means any person or entity engaged in or carrying on a business 
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation 
are not listed on any national or regional stock exchange). 

* * * * * * 

ELECTED OFFICERS: 

In addition to abstaining from voting in the situations described above, you must disclose the conflict: 

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you 
are abstaining from voting; and 

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the min­
utes of the meeting, who should incorporate the form in the minutes. 

* * * * * * * 

APPOINTED OFFICERS: 

Although you must abstain from voting in the situations described above, you otherwise may participate in these matters. However, you 
must disclose the nature of the conflict before making any attempt to influence the decision, whether orally or in writing and whether made 
°'Jy you or at your direction. 

IF YOU INTEND TO MAKE ANY ATIEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 
TAKEN: 

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 

minutes of the meeting, who will incorporate the form in the minutes. (Continued on other side) 



APPOINTED OFFICERS (continued) 

• A copy of the form must be provided immediately to the other members of the agency. 

• The form must be read publicly at the next meeting after the form is filed. 

IF YOU MAKE NO ATIEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING: 

• You must disclose orally the nature of your conflict in the measure before participating. 

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the 
agency, and the form must be read publicly at the next meeting after the form is filed . 

DISCLOSURE OF LOCAL OFFICER'S INTEREST 

F k F · . June 24 16 I, _ r_a_n __ no_n_e ____________ ,, hereby disclose that on--------------~ 20 __ : 

(a) A measure came or will come before my agency which (check one) 

0 inured to my special private gain or loss; 

inured to the special gain or loss of my business associate,---------------------~ 

inured to the special gain or loss of my relative, ------------------------~ 

inu~~h~~al~inor~~~-G-~_1n_~_m_a_fu_n_a_1._1n_~---------------------~~ 

whom I am retained; or 

inured to the special gain or loss of _ _________________________ __. which 

is the parent organization or subsidiary of a principal which has retained me. 

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows: 

The following items were presented before the SFRTA Governing Board and I abstained from 
voting because my firm, GFA International, Inc., is doing work for All Aboard Florida. 

Item R2 - Delegation to Commissioner Abrams to approve and execute amendments to the 
funding agreements with Miami-Dade County, City of Miami, OMNI CRA, Miami Downtown 
Development Authority, the Bayfront Park Management Trust and the Southeast Overtown/Park 
West CRA and City of Miami (the "Revenue Agreements"). 

Item R3 - SFRTA bank loan to support Tri-Rail Downtown Miami Link Service. 

Signature 

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 
CIVIL PENAL TY NOT TO EXCEED $10,000. 

CE FORM BB - EFF. 1/2000 PAGE2 



Tracking No. 08261632 AGENDA ITEM NO. Rl 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 26, 2016 

AGENDA ITEM REPORT 

D Consent IZJ Regular 

FISCAL YEAR 2016-2017 
CAPITAL BUDGET AMENDMENT NUMBER 1 

REQUESTED ACTION: 

MOTION TO APPROVE: Amendment No. 1 to the South Florida Regional Transportation 
Authority (SFRTA) Capital Budget to increase the FY 2016-2017 Budget by $55,527,408, and the 
overall 5 year Capital Budget by $243,526,445 to provide for the following projects: 

1. Tri-Rail Downtown Miami Link Station Improvements in the amount of $48,902,749 
2. Repayment of All Aboard Florida Loan for Tri-Rail Station Improvements and interest in the 

amount of $20,046,225 
3. Wave-Ft. Lauderdale Street Car in the amount of $165,285,815 
4. Wave Northern Loop in the amount of $7,544,568 
5. Scrap rail cleanup along the SFRC Corridor in the amount of $1,627,509 
6. Roof replacement on the Hialeah Administration Building in the amount of $119,579 

SUMMARY EXPLANATION AND BACKGROUND: 

• Funding for the Tri-Rail Downtown Miami Link Station Improvements will be provided by: 
City of Miami, OMNI CRA, Downtown Miami Development Authority, Bayfront Trust, 
Miami-Dade County, SFRTA, SEOPW CRA and the City of Miami, and a commercial loan 
secured by SFRTA with the All Abroad Florida affiliate, pursuant to the Loan Agreement 
approved by the Board in May, 2016 ("AAF Loan"). 

Continued on page 2 

Department: Finance 
Project Manager: Elizabeth Walter-Ebersole 

Department Director: Richard D. Chess 
Procurement Director: NI A 

FISCAL IMPACT: Funding will be added to the SFRTA FY 2016-2017 Capital Budget. 

EXHIBITS ATTACHED: Exhibit 1 - FY 2016-2017 Amended Capital Projects Budget & Five 
Year Plan 
Exhibit 2 - FY 2016-2017 Amended Capital Revenue Budget & Five 
Year Plan 



Tracking No. 08261632 
Page2 

FISCAL YEAR 2016-2017 

AGENDA ITEM NO. Rl 

CAPITAL BUDGET AMENDMENT NUMBER 1 

SUMMARY EXPLANATION AND BACKGROUND: (Continued) 

• Upon completion of the Tri-Rail Station Improvements, the loan amount under the Loan 
Agreement is anticipated to be $19,695,624, comprised of the $17,528,049 in bonds to be 
issued by the SEOPW CRA and City of Miami (which cannot be issued until after final 
acceptance of the Station Improvements) and $2,167,575 to be paid by the City of Miami 
after the beginning of its fiscal year on October 1, 2017(pursuant to its revenue agreement), 
and associated interest in the amount of $350,601, which will be paid by SFRTA from the 
statutory $2.67 million/year it receives from each of the 3 counties 

• The Wave project was removed from the SFRTA Capital Budget in anticipation of the 
project being included in the FDOT Work Program beginning in FY 2016-2017. As the 
project will not be included in the FDOT Work Program until July 1, 2017, it is being added 
back into the Capital Budget. 

• The Northern Loop project, a part of the Wave project, will also be added back into the 
Capital Budget for the same reason as stated above. 

• FDOT District IV will provide funding, pursuant to JPA's, through June 30, 2020, for scrap 
rail cleanup and through June 30, 2018, for replacement of the roof on the Hialeah 
Administration Building. 

2 
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Page 3 

AGENDA ITEM NO. RI 

FISCAL YEAR 2016-2017 
CAPITAL BUDGET AMENDMENT NUMBER 1 

Approved by: c-£__~~~ 
Contracts Director Date 

Approved as to Form 
General Counsel 

Board Action: 

Approved: Yes __ No 

Vote: Unanimous 

Amended Motion: 

Commissioner Steven L. Abrams Yes No Beth Talabisco Yes No 

Commissioner Bruno Barreiro Yes No Nick A. Inamdar Yes No 

F. Martin Perry Yes No Gerry O'Reilly Yes No 

Andrew Frey Yes __ No Mayor Tim Ryan Yes No 

Frank Frione Yes No James A. Scott Yes No 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 

CAPITAL PROJECTS BUDGET AND FIVE YEAR PLAN 

Project Support/Administration 
Computer/Office Equipment/Software 
New Furniture and Replacement Program 
New Rolling Stock (Rotem Cars) 
Corridor Flagging 

Planning & Capital Development 

Rall Yard Improvements 

Passenger Information System 

Add Passenger Wi-Fi to Fleet 

Non-Revenue Fleet Vehicles 

Pompano Beach/Delray Beach Sta Improve 

General Engineering Consultants 

New Locomotives 

Coach Wraps & Cameras 

Hialeah Yard Electric Rewiring 

Passenger Emergency Intercom 

Transit Oriented Development (TOD II} 

Heavy Station Maintenance/Construction 
Station Beautification 

Opa Locka Parking Lot Improvements 

Northern layover Facility 

Station Improvements 

Miami River lntermodal Center (MR-MICCI) 
Positive Train Control 

Preventive Maintenance 

Boca II 

Passenger Car Spare Parts 
Wayfinding 

TVMs & Networking 

SFOMA Transition 

Northwood & Iris Crossovers 

Mold Mitigation 
Operations Center 

Dispatch Center 

New Rolling Stock-TRCL 
Service on FEC-TRCL 

Environmental Mitigation 

Boardroom Audio-visual Equipment 

New River Draw Bridge 

TRCL locomotive Rehab 

MIC Rafi Corridor 
Portable Radios 

PBIA Station Study 
Capacity Improvements at Boca Raton 

Transit Oriented Development Planning 

West Palm Beach Parking 

Waste Water Treatment Plant 

Corridor Construction Projects 

Transfer to Operating 

Debt Service-Administration Building 

Federal Funds Unallocated 

County Gas Tax Funds Unallocated 

AMENDMENT# 1 

Downtown Miami link 

Wave 

Northern Loop 

SFRC Scrap Rail Cleanup 

Hialeah Yard Admin Building 

Debt Service-Downtown Miami Station 

Total Capital Fund allocation by Project: 

PRIOR 
ALLOCATION 

$ 5,150,000 
1,417,674 

402,352 
45,719,000 

1,500,000 
8,325,000 
1,130,000 
6,756,4SO 

247,091 
408,292 

18,346,556 
3,750,000 

61,742,893 
1,900,000 

1,474,000 
825,000 

1,400,000 
1,503,782 

597,844 
2,313,612 
4,050,000 

950,000 
4,200,000 
6,617,550 

45,009,777 

4,760,000 
3,069,216 
4,192,785 

2,842,072 
6,348,023 

223,000 
31,355,694 
11,446,037 

208,105 
500,000 

1,0S5,257 
889,000 

l,3SO,OOO 

. 
1,181,550 

-
3,296,895 
3,535,117 

-

2,097,650 
154,050,150 

7,544,568 
1,627,509 

119,579 

$ 467,429,080 

Total Prior Year Funds E•pended 218,351,D74 

Remaining Prior Year Funds $ 249,078.0!Mi 

$ 

s 

FY 201&-2017 FIVE YEAR PLAN 
CAPITAL FV 2017-2018 FV 2018-2019 FV 201H020 FV 202()-2021 
BUDGET PROJECTED PROJECTED PROJECTED PROJECTED 

$ 1,300,000 $ $ 1,300,000 $ -
650,000 200,000 200,000 300,000 150,000 

200,000 200,000 

1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 
. 1,000,000 1,000,000 1,000,000 2,000,000 

100,000 100,000 

. 
100,000 100,000 100,000 100,000 100,000 

1,500,000 1,500,000 1,500,000 1,200,000 1,000,000 

-
100,000 100,000 100,000 100,000 287,77S 
300,000 100,000 100,000 

13,065,944 7,000,000 12,034,056 
100,000 100,000 200,000 

9,718,383 5,513,105 41S,884 
36,115,626 
22,443,308 22,500,000 22,500,000 22,500,000 22,500,000 

1,500,000 17,000,000 

183,333 

- 268,000 150,000 150,000 

. 

500,000 
4,000,000 4,000,000 

3,746,310 1,348,155 4,608,535 

1,000,000 

50,000 
2SO,OOO 

108,394 352,280 
1,250,000 
1,218,450 220,618 379,382 

350,000 
1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 

1,896,895 1,896,895 1,896,895 1,896,895 1,896,895 
5,483,278 5,608,641 S,474,692 

lSl,949 3,174,796 2,487,021 
3,565,401 6,013,105 6,113,105 

44,291,743 2,513,356 
11,235,665 

20,046,22S 

158,907,329 $ 91,817,275 $ 57,276,794 $ 45,034,796 $ 45,034,796 

Exhibit 1 

FY 2021-2022 TOTAL 
PROJECTED 

$ 1,300,000 $ 9,050,000 
150,000 3,067,674 

802,352 
45,719,000 

1,500,000 10,500,000 
1,673,930 14,998,930 

1,330,000 
6,756,450 

247,091 
100,000 1,008,292 

18,346,556 
1,000,000 11,450,000 

61,742,893 
1,900,000 
1,474,000 

825,000 
212,225 2,300,000 
100,000 2,103,782 

597,844 
2,313,612 

36,150,000 
1,350,000 

19,847,372 
42,733,176 

22,500,000 179,953,085 
18,500,000 
4,760,000 
3,252,549 

4,760,785 
2,842,072 
6,348,023 

223,000 
31,355,694 
11,946,037 

8,000,000 
9,911,105 

500,000 
1,055,257 

889,000 
1,000,000 2,000,000 

1,350,000 
62,000 112,000 

250,000 
460,674 

1,250,000 

3,000,000 
350,000 

1,500,000 9,000,000 

1,896,895 14,678,265 
20,101,728 

5,926,641 11,740,407 

6,113,105 21,804,716 

48,902,749 
165,285,815 

7,544,568 
1,627,509 

119,579 
20,046,22S 

$ 45,034,796 $ 910,534,866 



FTA Section 5307 - Formula Funds 

FTA Section 5307 - STP Flex Funds 

FTA Section 5307 - CIG Program 
FTA Section 5309 - Rail Mod. 
FTA Section 5309 - Safetea (Earmark) 
FTA Section 5337 - State of Good Repair 
FTA Section 5308 -Tigger Funds 
FTA Section 5317 - New Freedom 
American Recovery & Reinvestment Act 
FOOT GMR Funds 
FOOT PTO 
FOOT JPA'S 
FOOT JPA-PTC 
FOOT Railroad Reimbursement Agreements 
FOOT Trip Funds 
FOOT FHWA Flex Funds 
PBMPO Funds 
Rotem Credit 
SIB Loan 
Undertermined Funding Source for PTC 

County Gas Tax 

AMENDMENT# 1 

All Aboard Florida Loan 
Omni CRA 
City of Miami 

Bayfront Park Trust 
Miami DDA 
Miami Dade County 
FOOT JPA 
FTA Small Starts Request 
Broward MPO 
City of Ft. Lauderdale-Wave 
TIGER Grant 
Taxing District 
Broward County Betterment Funding 
FOOT Match 
TBD 
City of Ft. Lauderdale-Northern Loop 
FOOT JPA 97 
FOOT JPA 96 
SEO PW CRA/City of Miami 

Total Capital Revenues 

Total Prior Year Funds Expended 

Remaining Prior Year Funds 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 

CAPITAL REVENUE BUDGET AND FIVE VEAR PLAN 

FY 2016-2017 FIVE YEAR PLAN 

PREVIOUS CAPITAL FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021 

FUNDING BUDGET PROJECTED PROJECTED PROJECTED PROJECTED 

$84,458,277 $17,448,155 $17,448,155 $17,448,155 $17,448,155 $17,448,155 

4,728,800 

1,250,000 
12,736,000 

595,000 
40,792,866 16,576,641 16,576,641 16,576,641 16,576,641 16,576,641 

5,713,549 
2,573,007 

16,059,215 
9,439,400 5,900,000 

500,000 
25,302,728 

11,100,000 
2,700,000 3,350,000 3,000,000 3,000,000 3,000,000 3,000,000 

15,481,674 108,394 9,102,280 207,942 
1,100,000 

4,050,000 14,565,944 8,500,000 12,034,056 
2,460,000 

19,300,000 
23,515,626 

70,864,958 8,010,000 8,010,000 8,010,000 8,010,000 8,010,000 

17,528,049 2,167,575 
3,750,000 
5,929,455 -

250,000 
950,000 317,000 

13,900,000 
35,540,150 
49,650,000 

3,911,200 
10,500,000 90,753 
18,000,000 
20,590,000 

5,815,000 
5,815,000 

11,144,912 
7,544,568 
1,627,509 

119,579 
19,695,624 

Exhibit 2 

FY 2021-2022 TOTAL 
PROJECTED 

$17,448,155 s 189,147,207 

4,728,800 

1,250,000 
12,736,000 

595,000 
16,576,641 140,252, 712 

5,713,549 
2,573,007 

16,059,215 
15,339,400 

500,000 
25,302,728 
11,100,000 

3,000,000 21,050,000 
24,900,290 

1,100,000 
39,150,000 

2,460,000 
19,300,000 
23,515,626 

8,010,000 118,924,958 

19,695,624 
3,750,000 
5,929,455 

250,000 
1,267,000 

13,900,000 
35,540,150 
49,650,000 

3,911,200 
10,590,753 
18,000,000 
20,590,000 

5,815,000 
5,815,000 

11,144,912 
7,544,568 
1,627,509 

119,579 
19,695,624 

-
$ 467,429,080 $ 158,907,329 $ 91,817,275 $ 57,276,794 $ 45,034,796 s 45,034,796 $ 45,034,796 $ 910,534,866 

$ 218,351,074 

$ 249,078,006 



Tracking No. 08261633 AGENDA ITEM NO. R2 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 26, 2016 

AGENDA ITEM REPORT 

0 Consent IZ! Regular 

TRANSIT DEVELOPMENT PLAN ANNUAL UPDATE 
FISCAL YEARS 2017-2026 

REQUESTED ACTION: 

MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA) Transit 
Development Plan (TDP) Annual Update for Fiscal Years (FY) 2017-2026. 

SUMMARY EXPLANATION AND BACKGROUND: 

The State of Florida Public Transit Block Grant Program was enacted by the Florida Legislature to 
provide a stable source of state funding for public transportation. In order to be eligible for these 
Block Grant Program funds, public transit providers are required to develop and adopt a TDP on 
an annual basis, with a major update completed every five (5) years. Adopted TDPs must be 
submitted to the Florida Department of Transportation (FDOT) by September 1 of each year. 

In 2013, SFRTA conducted an extensive outreach, coordination, and technical effort to develop 
"SFRTA Moving Our Region Forward," which was a major update of its TDP (Major Update). 
The FY 2017-2026 TDP Annual Update presented today is the third annual, minor update 
following the 2013 Major Update. Both major and annual updates of the TDP have a ten (10) year 
planning horizon. Consistent with past TDPs, the first five (5) years shown in the TDP matches 
with SFRTA's recently adopted capital and operating budgets, while years six (6) through ten (10) 
represent SFRTA's vision, containing planned projects and unfunded needs. 

SFRTA's Planning Technical Advisory Committee (PTAC), a committee of the Governing Board 
that includes representatives from multiple partner agencies, unanimously endorsed the FY 2017-
2026 TDP on August 17, 2016. Some of the key elements of the TDP Annual Update are: 

• Tri-Rail Downtown Miami Link Project 
• FTA Transit Oriented Development (TOD) Pilot Grant 
• SFRTA's New Pompano Beach Operations Center and Construction of the Tri-Rail 

Pompano Beach Green Station Demonstration Project 
(Continued on Page 2) 

Department: Planning & Capital Development 
Project Manager: Vicki Gatanis 

Department Director: William L. Cross, P .E. 
Procurement Director: Christopher Bross 

EXHIBITS ATTACHED: Exhibit 1- TDP Annual Update Presentation 
Exhibit 2-TDP Annual Update Document 



Tracking No. 08261633 
Page 2 

AGENDA ITEM NO. R2 

TRANSIT DEVELOPMENT PLAN ANNUAL UPDATE 
FISCAL YEARS 2017-2026 

SUMMARY EXPLANATION AND BACKGROUND: (Continued) 

• Public Safety Coordination Center (PSCC) establishment and formalization of procedures 
and functions to resolve safety and hazard issues along the rail right-of-way 

• Real-Time Passenger Information new mobile app 
• Ridership and on-time performance trends for SFRTA's services 
• Inclusion of the recently adopted SFRTA Five (5) Year Capital and Operating Budgets 
• Documentation of SFRTA's overall needs and projected capital costs over a full ten year 

period 

The enclosed Power Point presentation (Exhibit 1) provides an overview and some additional 
highlights of the TDP Annual Update. Also enclosed (Exhibit 2) is the full TDP Annual Update 
document. Past SFRTA TDPs dating back to 2005 can be viewed online at 
http://www. frta.tl.gov/transit-de elopment-plan.aspx. 
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AGENDA ITEM NO. R2 

TRANSIT DEVELOPMENT PLAN ANNUAL UPDATE 
FISCAL YEARS 2017-2026 

Recommendedb~ 
Department Director 

eft;by Approved by: 
Date Procurement Director Date 

Board Action: 

Approved: ___ Yes __ No 

Vote: ___ Unanimous 

Amended Motion: 

Commissioner Steven L. Abrams __ Yes No Gerry O'Reilly Yes No 

Commissioner Bruno Barreiro __ Yes __ No F. Martin Perry _ _ Yes __ No 

Andrew Frey __ Yes No Commissioner Tim Ryan __ Yes __ No 

Frank Frione Yes No James A. Scott __ Yes __ No 

Nick A. Inamdar Yes __ No Beth Talabisco __ Yes __ No 
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Transit Development Plan 
Annual Update, FY 2017-2026  

 
Presented to: 

SFRTA Governing Board 
August 26, 2016 

2016 UPDATE Exhibit 1 



TDP 
Overview 

• Prepared to meet FDOT requirements 
   Eligible for state public transit block grants 

• Major TDP Update completed in 2013 

• 2016 is 3rd Annual Update 
— Assess goals & objectives 
— 10-Year timeframe 
— Update capital plan 
— Update financial plan 
— New horizon year of FY 2026 

2 



Updated  
Conditions 

SFRTA Operations Center & Tri-Rail  
Pompano Beach  Green Demonstration Project 
These LEED Silver-designed/constructed projects 
will be completed August, 2016 

 

Tri-Rail Downtown Miami Link  
SFRTA approved all final agreements to advance this 
regionally transformational project.  

3 

Real-Time Passenger Information  
System implemented  
Mobile app made fully available in Spring, 2016 

Efficiencies and improvements achieved in Tri-
Rail primary service and functions:  safety, system 
dispatch and maintenance efficiency, and capacity-
building projects 



Public Safety Coordination Center (PSCC)     
Established/formalized functions  to resolve safety and hazard issues on the 
rail right-of-way with real-time response.  
 
Transit-Oriented Development (TOD) Pilot Program     
SFRTA received an FTA planning grant to conduct comprehensive TOD planning 
for potential Tri-Rail Coastal Link station areas 

Miami River-Miami Intermodal Center Capacity Improvement       
Received Environmental Assessment approval to proceed to public hearing, 
held in May 2016,  
 

Tri-Rail Bike Cars     
 1st car added July 2015;  cars 
now available on the most-
traveled routes 
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Updated  
Conditions 



FY 2015-16  
Planning Trends 

 

• Tri-Rail Downtown Miami Link establishes an anchor for the future 
potential of Tri-Rail Coastal Link service 

 
• Miami Dade County public and private sectors support TRCL/TRDTML,  

and the SMART Plan, six MDC rapid transit corridors that support  
regionally connected transit  
 
 

• Growing  private and  
      public sector  

interest in Transit  
Oriented Development 

5    Tri-Rail Downtown Miami Link at “MiamiCentral” Station in Downtown Miami, cross section   



SFRTA Forward Plan 
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 Capital Plan 
 First Five Years (FY 2017 – 2021) 

Consistent with SFRTA’s adopted budget 
 

 Second Five Years (FY 2022 - 2026) 
Unfunded needs - vision for additional priorities and 
improvements through FY 2026 
Includes Tri-Rail Coastal Link; new station planning and 
development; and capital equipment and improvements 



Conclusion 
• TDP Annual Update reflects major advancements and progress 

during FY 2016  

• Continued advancement of projects as funding opportunities 
become available 

• Growing regional partnerships/participation to advance shared 
transit interests 

• Growing private-sector interest  
     in development opportunities  
     around transit 

• Continued challenge to  
     identify new O&M funding 
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TDP Schedule 
•  PTAC presentation 
 June 23, 2016 
 
•  PTAC endorsement 
 August  17, 2016 

 
•  SFRTA Board adoption 

 August 26, 2016 
 
•  Submittal to FDOT   

 September 1, 2016  
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SFRTA TDP Annual Update 
FY 2017-2026  

 

Vicki Gatanis 
Transportation Planner 
gatanisv@sfrta.fl.gov 
954-788-7977 
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1. INTRODUCTION

The South Florida Regional Transportation Authority (SFRTA) presents this annual update to 
its Transit Development Plan (TDP), SFRTA: Moving Our Region Forward (SFRTA Forward).  
The TDP documents the agency’s vision, goals and strategies over a ten-year planning 
horizon.   

Adopted in 2013, SFRTA Forward focuses on reinvigorating SFRTA’s identity, mission and 
leadership role in developing premium regional transit services. Key to achieving its mission, 
SFRTA seeks to work with public and private sector partners to provide improved transit and 
associated economic development benefits. 

Section 2 of this update describes accomplishments for the past year, and Section 3 evaluates 
the agency’s efforts against the TDP’s Goals and Objectives, and documents investment 
commitments for the next five years.  Section 4 presents the update of the ten-year 
implementation program and finance plan. 

SFRTA continues important work with regional agency partners and the private sector to 
advance transformational projects, such as a region-wide Tri-Rail expansion onto the Florida 
East Coast (FEC) Railway corridor (known as the Tri-Rail Coastal Link), and planning for Transit 
Oriented Development opportunities along the regional corridors. 
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TDP REQUIREMENTS 

SFRTA Forward is consistent with the requirements for the State of Florida Public Transit Block Grant 
(PTBG) Program, enacted by the Florida Legislature to provide a stable source of funding for public 
transit. The PTBG requires public transit service providers to develop and adopt a 10-Year TDP per the 
Florida Department of Transportation (FDOT) requirements adopted on February 20, 2007.  Primary 
requirements of the rule include the following: 

• Major updates must be completed every 5 years, covering a 10-year planning horizon. Annual
updates are to be completed for the intervening years and shall be in the form of a progress report
on the ten-year implementation program

• A public involvement plan must be developed and approved by FDOT or be consistent with the
approved Metropolitan Planning Organization (MPO) public involvement plan.

• FDOT, the Regional Workforce Development Board, and the MPO must be advised of all public
meetings where the TDP is presented and discussed, and these entities must be given the
opportunity to review and comment on the TDP during the development of the mission, goals,
objectives, alternatives, and 10-year implementation program.

• Estimation of the community’s transit service demand (10-year annual projections) must be made
using the planning tools provided by FDOT or a demand estimation technique approved by FDOT.

• Consistency with approved local government comprehensive plans and the MPO’s Long Range
Transportation Plans.

TDP ANNUAL UPDATE COMPLIANCE CHECKLIST 

Rule 14-73.001(4) Florida Administrative Code for 
TDP Annual Update Requirements Pr

o-
vi

de
d TDP Section Reference 

Past year’s accomplishments compared to original 
Implementation Plan 

✓ Section 2.3 SFRTA Efforts and 
Accomplishments 

Analysis of any discrepancies between the plan and its 
implementation for the past year and steps that will be 
taken to attain original Goals and Objectives if 
discrepancies exist 

✓ Section 2 generally, and Section 2.3 specifically 

Any revisions to the implementation program for the 
coming year 

✓ Section 2.3, implementation updates; Section 
4 and 4.3, 10-Year Capital Plan 

Revised 10th year implementation plan ✓ Section 4.3, 10-Year Capital Plan 
New recommendations for the 10th year ✓ Section 4.3, 10-Year Capital Plan 
Revised financial Plan ✓ Section 4.3, 10-Year Capital Plan 
Revised list of projects or services needed to meet goals 
and objectives, including projects for which funding may 
not have been identified. 

✓ Section 4 and 4.3, 10-Year Capital Plan 

Summary report on fare box recovery, and strategies to 
improve it, per 341.071 F.S.  

✓ See Appendix C 
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ORGANIZATION OF SFRTA Forward 

SFRTA Forward is organized into four major sections: 

Section 1: Introduction  

Section 2: Overview of SFRTA services and a summary of accomplishments and challenges since last 
year’s TDP Minor Update (2015).   

Section 3: Evaluation and update to the goals and objectives developed by SFRTA staff as a part of the 
SFRTA TDP Major Update in 2013. These goals and objectives were developed to reinforce SFRTA’s 
vision to promote transit growth and improvement over the next decade 

Section 4: The SFRTA Forward 10-year transit plan, including the 10-year implementation program and 
finance plan for SFRTA’s operating and capital programs. The 10-year financial plan includes a cost 
feasible plan and a needs plan to reflect unfunded project needs. 

In summary, this update continues the mission of the SFRTA Forward, a plan that thinks big and focuses 
on reinvigorating the identity of SFRTA and evolving and expanding the leadership role of SFRTA to 
provide premium transit services throughout the South Florida region.   

TRANSIT AGENCY CONTACT INFORMATION 

Agency: South Florida Regional Transportation Authority 
Contact: Vicki Gatanis 

Transportation Planner 
Telephone Number:     (954) 788-7977 
Mailing Address:    800 NW 33rd Street 

Pompano Beach, FL  33064 
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2  SFRTA OVERVIEW AND EXISTING 
SERVICES 

2.1.: HISTORY OF SFRTA 

The Tri-County Commuter Rail Authority, known as Tri-Rail, was established in 1989 to 
provide interim commuter rail service along a 67-mile corridor between the West Palm Beach 
Station in Palm Beach County and the Hialeah Market Station in Miami-Dade County. This 
occurred following FDOT’s 1988 purchase of the South Florida Rail Corridor (SFRC) from CSX 
Transportation, Inc.  Between 1997 and 1998, Tri-Rail service was extended to the Mangonia 
Park Station in Palm Beach County and to the Miami Airport Station in Miami-Dade County.   

The SFRTA is an agency of the State of Florida, created in 2003 by Chapter 343, Florida 
Statutes, as the successor to the Tri-County Commuter Rail Authority (TCRA), thereby bringing 
Tri-Rail within the broader auspices of the SFRTA, with its statutory authority to develop a 
regional transportation system.  Per Chapter 343, SFRTA is authorized to own, operate, and 
maintain a transit system in the tri-county area of Miami-Dade, Broward, and Palm Beach 
counties. SFRTA undertakes this work with a vision to coordinate, develop, and operate a 
regional transportation system within its service area that improves quality of life and 
promotes sustainable growth for future generations. 

2.2: SFRTA EXISTING TRANSPORTATION SERVICES 

SFRTA operates Tri-Rail commuter rail service in Miami-Dade, Broward, and Palm Beach 
counties.  The rail line goes as far south as Miami International Airport/Intermodal Center 
(MIA/MIC), and as far north as Mangonia Park in Palm Beach County. There are currently 
eighteen Tri-Rail stations open for service—six in Palm Beach County (Mangonia Park, West 
Palm Beach, Lake Worth, Boynton Beach, Delray Beach, and Boca Raton), seven in Broward 
County (Deerfield Beach, Pompano Beach, Cypress Creek, Fort Lauderdale, Fort 
Lauderdale/Hollywood International (FLL) Airport at Dania Beach, Sheridan Street, and 
Hollywood), and five in Miami-Dade County (Golden Glades, Opa-locka, Metrorail Transfer, 
Hialeah Market, and the new Miami Airport station at the MIC, opened in April 2015. SFRTA 
also operates a free commuter bus program to and from select Tri-Rail stations, providing 
connecting service for Tri-Rail riders to numerous destinations in South Florida.  Map 2-1 
displays SFRTA’s existing service network, including Tri-Rail’s commuter rail line and station 
locations and the SFRTA commuter bus service network. Table 2-4 summarizes commuter bus 
routes currently operated by SFRTA. 
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Map 2-1: SFRTA Existing Service 
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COMMUTER RAIL 
SCHEDULE 

Weekday Southbound 
Tri-Rail service operates 
from approximately 
4:00 AM until 10:35 PM, 
with morning and 
evening peak frequency 
of around 30 minutes. 
(Table 2-1). 

Weekday Northbound 
service runs from 
approximately 4:15 AM 

to 11:35 PM, with 
morning and evening 
peak frequency 
between 20-40 minutes 
(Table 2-1).  

Weekend and Holiday 
service operates 
southbound from 5:50 AM 

to 11:00 PM, and 
northbound from 5:17 AM 

to 11:45 PM (Table 2-2). 

Day of Travel Operating Times Peak Frequency 

Southbound Weekday    4:00 AM – 10:35 PM 20-30 min AM and 25-30 min PM 

Northbound Weekday 4:15 AM – 11:35 PM 20-40  min AM and 20-40 min PM 

Southbound Weekend/Holiday 5:50 AM – 11:00 PM 60 min 

Northbound Weekend/Holiday 5:17 AM – 11:45 PM 60 min 

HISTORY AND SERVICES 
QUICK FACTS 

Inauguration 

Service Area 

Stations 

Hours of 
Operation 

Daily Service 

Headways 

Ridership 

Intermodal 
connectivity 

Connections 

Total Active 
Fleet 

January 9th, 1989 

72 miles between Palm Beach, Broward, and Miami 
Dade Counties 

18 – Broward 7, Palm Beach 6, Miami Dade 5 

Weekdays 4:00 am - 11:35 pm 
Weekends/Holidays  5:17 am -11:45 pm 

50 weekday trains, 30 weekend/holiday trains 

20 and 30 minutes, approximate, for weekday peak and 
60 minutes off-peak, including weekends and holidays 

13,894 weekday avg.;  4,240,699  FY 2016 total 

18 intermodal transfer points available 

Miami Dade Transit (Metrorail and Metrobus), Broward 
County Transit, Palm Tran, SFRTA Commuter Buses and 
local agency’s trolleys and community bus systems. 

10 train sets (24 locomotives, 21 cab cars, 29 coach cars) 
25 feeder SFRTA Commuter Buses 



2-4 

Table 2-1  Commuter Rail Weekday Operating Schedule - Southbound 

. 

L STOP - Train may depart station as much as five (5) minutes ahead of schedule 
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Table 2-1  Commuter Rail Weekday Operating Schedule - Northbound 

 
 
 

 
L STOP - Train may depart station as much as five (5) minutes ahead of schedule 

 
Southbound trains board on Track 1 and northbound trains board on Track 2, unless otherwise announced at train station. 
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                  Table 2-2  Commuter Rail Weekend and Holiday Operating Schedule 
 

 
 

 
 

L STOP - Train may depart station as much as five (5) minutes ahead of schedule 
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Table 2-3 Commuter Rail Passenger Activity  
Source: SFRTA Operations/Monthly Reports  

Period Covering TOTAL DAILY BOARDINGS On Time Performance 
End to End 

Fiscal Year 2016* 4,240,699 83.5% 

Fiscal Year 2015 4,292,380 83.5% 
Change in numbers -51,681  

Percent Change -1.2% 0% 
 

Period Covering WEEKDAY BOARDINGS On Time Performance    
End to End 

 

 

Fiscal Year 2016 3,570,935 80.8% 
Fiscal Year 2015 3,615,034 81% 

Change in Numbers -44,099  

Percent Change -1.2% -0.2% 
 

Period Covering SATURDAY BOARDINGS On Time Performance    
End to End 

Fiscal Year 2016 341,169 93.5% 

Fiscal Year 2015 348,862 93.3% 
Change in Numbers -7,693  

Percent Change -2.2% 0.2% 

Period Covering SUNDAY BOARDINGS On Time Performance    
End to End 

Fiscal Year 2016 328,595 94.5% 

Fiscal Year 2015 328,484 92.9% 
Change in Numbers -111  

Percent Change 0% 1.7% 

*Historically, from FY 2009 through FY 2015, Tri-Rail recorded its highest ridership in FY 2014 
(4,400,274), and it’s lowest in FY 2010 (3,604,526). FY 2015 is the second-highest ridership year 

recorded (4,292,380), and FY 2016 is the third highest. 
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PARK-AND-RIDE FACILITIES  
Free parking at Tri-Rail stations is provided as a convenience to riders. Table 2-5 shows the inventory of parking capacity 
at each SFRTA park-and-ride facility. 

   Table 2-5  SFRTA Park-and-Ride Location and Capacity – 2016 Counts Conducted On-Site 
Tri-Rail Station 2016 Total 

Parking 
Spaces 

2016 
Occupancy 

Occupancy 
Rate 

Tri-Rail Station 2016 Total 
Parking 
Spaces 

2016 
Occupancy  

Occupancy 
Rate 

Mangonia Park 272 166 61% Fort Lauderdale 323 249 77% 

West Palm Beach 223 195 87% FLL at Dania Beach 441 
+5 motorcycle 211 48% 

Lake Worth* 312 161 52% Sheridan Street 464 390 84% 

Boynton Beach 324 157 48% Hollywood 122 
 

116 95% 

Delray Beach 129 129 
+ 2 overflow 102% Golden Glades 197 139 71% 

Boca Raton 165 119 72% Opa-locka 70 63 90% 

Deerfield Beach 236 180 76% Metrorail Transfer 39 39 + all side 
street parking 100+% 

Pompano Beach** 39 39 
+ 3 overflow 

107% Hialeah Market 80 56 70% 

Cypress Creek 
 

342 
 

163 48% Miami International 
Airport  250 100 40% 

*New lot was opened in 2015-2016 which added spaces. **East parking facility is currently under construction and will reopen in Fall of 2016. 

COMMUTER BUS RIDERSHIP - formerly Shuttle Bus 

The SFRTA Commuter Bus System operates fifteen routes, providing “first/last mile” connections with Tri-Rail stations.  
SFRTA-operated routes are meeting the agency’s minimum threshold of seven passengers per hour, with the exception of 
the new West Palm Beach PBIA route (WPB-1), which commenced in October 2015, and will be monitored during its first 
year of operation to determine if adjustments are needed to the route. 

For FY 2016, ridership increased 3.3 percent overall for SFRTA-operated routes. Other routes currently operated by other 
agencies and/or funded through local/state/SFRTA partnerships include:  

- Boca Raton BR-1 route: a second bus was added to this route, funded through an FDOT grant  
- Boca Raton-The Park at Broken Sound (TPABS-formerly APOC), East and West Routes  
- Ft. Lauderdale Transportation Management Association (TMA) Northwest and Neighborhood Community Link  
- South Florida Educational Center (SFEC) Commuter Bus  
- Opa-Locka South Route 
- Delray Beach Roundabout/Trolley Route 

FY 2016 New Route and Service Improvement:  
- The new Palm Beach International Airport (PBIA) route WPB-1 
- The Lake Worth LKW-1 route was modified to provide increased service in the AM and PM express times.  
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Table 2-4: SFRTA Commuter Bus Routes 

Tri-Rail Station 

Com-
muter 
Bus 
Routes 

Start 
Time 

End 
Time 

Peaks 
Only 

Service 

Week- 
end 

Service 
Fiscal Year 2016* Fiscal Year 2015 

Change in 
Passenger 
Numbers 

Percent 
Change 

2015-2016 

 West Palm Beach 
Weekday** WPB-1 5:35 21:15 No Yes 

13,535 
This new service 
started Oct. 2015 

- - - 

West Palm Beach 
Weekend** WPB-1 5:40 20:35 No Yes 

5,491 
This new service 
started Oct. 2015 

- - - 

Lake Worth LKW-1 5:50 18:45 No No 31,400 31,620 -220 -0.7% 

Boca Raton BR-1 6:05 19:25 Yes No 57,320 41,345 15,975 38.6% 

Deerfield Beach DB-1 5:35 19:25 Yes No 41,984 42,120 -136 -0.3% 

Deerfield Beach DB-2 5:30 19:45 Yes No 26,535 28,752 -2,217 -7.7% 

Pompano Beach PB-1 4:55 19:45 Yes No 29,223 25,949 3,274 12.6% 

Cypress Creek 1 CC-1 5:11 19:20 Yes No 37,897 41,824 -3,927 -9.4% 

Cypress Creek 2 CC-2 5:11 19:20 Yes No 45,966 51,206 -5,240 -10.2% 

Cypress Creek 3 CC-3 5:11 19:20 Yes No 43,674 43,181 493 1% 

Ft. Lauderdale FL-1 5:15 23:05 No No 179,380 155,618 23,762 15.3% 

Ft. Lauderdale FL-2 6:05 19:15 No No 36,241 39,035 -2,794 -7.2% 

Ft. Lauderdale FL-3 6:10 23:00 No Yes (only) 52,394 51,377 1,017 2% 

FLL at Dania 
Beach-Weekday 

FLA-1 4:55 23:05 No Yes 303,364 299,400 3,964 1.3% 

FLL at Dania 
Beach-Weekend 

FLA-1 6:05 22:50 No Yes (only) 72,501 73,135 -634 -0.9% 

Sheridan Street SS-1 6:00 19:10 Yes No 16,203 16,030 173 1.1% 

Opa-locka South South 
Link 

5:45 19:25 No No 106,657 123,982 -17,325 -14% 

Total Ridership 1,099,765* 1,064,574 35,191 3.3% 

*Total ridership as shown in this TDP table differs by 571 from counts provided to the National Transit Database (NTD). 
The NTD counts include emergency trips. 

**The WPB-1 commuter bus operates between the West Palm Beach Tri-Rail Station and the Palm Beach International 
Airport. This commuter bus started service on October 16, 2015.
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2.3: SFRTA EFFORTS AND ACCOMPLISHMENTS SINCE LAST TDP 
The SFRTA completed the following initiatives, in furtherance of the agency’s vision and mission. 

2016 Major Achievements Include: 

 Tri-Rail Downtown Miami Link (TRDML):  SFRTA’s Governing Board approved all final 
agreements on May 27, 2016, to advance this regionally transformational project to expand Tri-
Rail service to downtown Miami on the Florida East Coast rail corridor.  

 SFRTA’s New Pompano Beach Operations Center and the Tri-Rail Pompano Beach Green 
Station Demonstration Project:  Designed for high energy efficiency, construction of these 
major projects commenced and was substantially completed in FY 2016. 

 Miami River-Miami Intermodal Center Capacity Improvement: Clearing a significant milestone, 
the project’s public hearing was held in May 2016, advancing the project’s Environmental 
Assessment process. 

 West Palm Beach Emergency Dispatch Center: Important radio communications upgrades, 
installations, and backup were finalized. 

 Public Safety Coordination Center (PSCC): The Center was established to monitor train 
movements in real-time and coordinate responses to resolve safety and hazard issues along the 
rail right-of-way. 

 New On-line Permitting Information Site:  Operations staff created this public-access website, 
and improved its flagging and permitting process. 

 Real-Time Train Tracking: This new Tri-Rail mobile app was officially launched in Spring, 2016. 

 Tri-Rail’s First Bike Car was added to the regular fleet on July 24, 2015. 

 Commuter Bus Service to Palm Beach International Airport commenced October, 2015. 

 New Tri-Rail Station Planning: A study to assess feasibility of a second Boca Raton Tri-Rail 
station was initiated in February, 2016. 

 Transit Oriented Development (TOD) Planning:  The agency received a nationally competitive 
FTA planning grant to conduct comprehensive TOD planning for potential Tri-Rail Coastal Link 
station areas. The study will begin in Fall of 2016. 

 The Private Sector acted to enter/advance TOD planning and/or development near the Tri-Rail 
Hialeah Market, Sheridan, Pompano Beach, Deerfield Beach, and West Palm Beach Stations.  

 Public Opinion Surveys: SFRTA conducted two surveys to gauge awareness and opinions about 
public transportation in the South Florida region. 

 Downtown Boca Raton Transit Feasibility Study: The agency worked in coordination with the 
City of Boca Raton to perform this study. 

 Tri-Rail Station Pedestrian Access Plan: SFRTA completed this Plan which recommends 
pedestrian improvements to improve walkability and station access. 

Updates on these and other significant initiatives for the  
past year are summarized in the following pages: 
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Premium Transit Implementation 

Tri-Rail Coastal Link (TRCL) 

The TRCL project is planned to introduce new commuter rail service along 85 miles of the FEC rail 
corridor and provide new regional and intercity mobility, economic development and transportation 
choice to the traveling public and private sector. TRCL is planned to fully integrate its existing system 
with the FEC rail corridor and connect with the region’s most populous eastern cities between 
downtown Miami and Jupiter. As a strategic investment for Southeast Florida, it has the potential to 
transform regional mobility and enhance the long-term competitive position of our region.  

The following agencies partner with SFRTA in support of TRCL: The Miami-Dade, Broward, and Palm 
Beach MPOs; the FDOT; the Southeast Florida Transportation Council (SEFTC), the South Florida and 
Treasure Coast Regional Planning Councils, and several local governments along the FEC corridor.  

TRCL Update: Tri-Rail Downtown Miami Link (TRDML), a 2016 Leading Major Accomplishment  

In a decisive vote on May 27, 2016, SFRTA’s Governing Board approved agreements to advance this 
regionally transformational project. Overcoming major obstacles, SFRTA worked with determined focus 
over the past two years to build a funding collaboration with multiple Miami Dade partners and realize 
this unique opportunity to extend Tri-Rail service into downtown Miami on the FEC rail corridor. 
Moreover, TRDML establishes precedent that the larger TRCL project planned for the FEC corridor 
could be completed in smaller, phased segments. 

TRDML will bring Tri-Rail trains into downtown Miami via an 8.5-mile extension running between the 
South Florida Rail Corridor (SFRC) and the FEC rail corridors, and into All Aboard Florida/Brightline’s 
new intermodal MiamiCentral Station, bringing Tri-Rail onto the FEC corridor for the first time. Tri-Rail 
service to Downtown Miami is expected to operate by late 2017.  

Together with SFRTA, the following agencies provided funding and support for this project: the Citizens 
Independent Transportation Trust (CITT), City of Miami, Miami Downtown Development Authority, 
Miami-Dade County, Southeast Overtown/Park West CRA, OMNI Community Redevelopment 
Association (CRA), the Bayfront Park Management Trust, and numerous other public and private sector 
businesses and individuals. 
 

 
Tri-Rail Downtown Miami Link at the All Aboard Florida/Brightline multimodal MiamiCentral Station, cross-section view 
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Other TRCL Updates: 

- Aventura-Downtown Miami TRCL Segment: Miami-Dade County officials expressed interest in 
pursuing this segment of the FEC corridor as an early phase of TRCL.  Further details on potential 
plans are expected by late 2016/early 2017. 

- Palm Beach Northwood Rail Connection: Construction cost is fully funded for a connection 
between the SFRC and FEC corridors in West Palm Beach, with completion scheduled for 2018.  

- Tri-Rail Extension to the Jupiter Area: SFRTA and FDOT sought to conduct preliminary analysis of 
an extension to the Jupiter area in the near-term, via the Northwood connection. 

 

2015 Public Opinion Study – TRCL and Public Transportation Support 

SFRTA conducted a study using two surveys to gauge public opinion on existing public transportation, 
the degree of support for public transit in general, including the public opinion and degree of support 
for TRCL.   

Seventy-six percent of respondents said that public transportation is “extremely important” to the 
region (up from a 64% of respondents in a 2009 survey). A majority also responded that extending rail 
service to other places in the region should be the highest priority for public transportation 
improvements.  

The full study report can be found on the SFRTA.fl.gov website, on the Planning tab, Studies and Plans. 

 

2015 Survey – TRCL Public Opinion Survey  
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Map 2-2  TRCL System Map 
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Map 2-3  TRCL Downtown Miami Link 
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Miami River-Miami Intermodal Center Capacity Improvement 

SFRTA is finalizing a Project Development and Environment (PD&E) Study for this project which will 
provide an additional mainline track within the South Florida Rail Corridor from just north of the Tri-Rail 
Hialeah Market Station to the Tri-Rail Miami Airport Station within the Miami Intermodal Center. The 
project will evaluate improved track connections across the Miami River, including bridge, track, and 
signal upgrades. Clearing a significant milestone, the required public hearing was held on May 24, 2016. 
 
The WAVE Downtown Fort Lauderdale Modern Streetcar 

 As planned, the WAVE is a 2.7 mile north/south streetcar line that will serve downtown Fort 
Lauderdale with auto-alternative premium transit to the area’s residential and tourist populations; and 
to employment, commerce, government and entertainment venues. SFRTA was designated as the 
original sponsoring, implementing agency for the WAVE, responsible to administer the original $18 
million FTA grant awarded for the project.   

Update:  In a letter dated June 24, 2016, SFRTA and FDOT requested that the FTA approve FDOT’s 
assumption of program management, design and construction of the WAVE Modern Streetcar Project. 
The Local Partners of the WAVE Modern Streetcar Project in Fort Lauderdale (Broward County, Broward 
Metropolitan Planning Organization, City of Fort Lauderdale, Downtown Development Authority (DDA) 
of Fort Lauderdale, City of Fort Lauderdale, Downtown Development Authority of Fort Lauderdale and 
SFRTA) have asked the FDOT to assume the WAVE project program management, design and 
construction.  

 

System Improvements   
SFRTA continues heavy maintenance at all of its Tri-Rail stations, including regular repairs, painting, and 
upkeep of the parking lots and station platforms. Activities accomplished in FY 2016 include: 

New Operations Center and Tri-Rail Pompano Beach Green Station Demonstration Project  

Construction of the new SFRTA Operations Center commenced August 2015; completion is expected in 
the fall 2016. A LEED Silver-designed project, the center’s “topping off” celebration was held in 
February, 2016. The Operations Center consists of a new 3-story office building, together with a 
customer service and dispatch center; loading and receiving areas, and a 4-story parking garage. The 
Operations Center will be built on the existing east parking lot of the Tri-Rail Pompano Beach Station at 
the NW corner of NW 8th Avenue and NW 33rd Street in the City of Pompano Beach.   

The Tri-Rail Pompano Beach Green Station Demonstration Project, adjacent to the Operations Center, 
is also designed to Silver LEED standards. Its construction is combined with the Operations Center 
under a design/build contract to decrease the time that passengers will be inconvenienced by 
construction activities. The project design includes solar power, LED lighting, new bicycle lockers, 
dedicated alternative fuel-source parking, and carpool parking. 
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Real-Time Train Tracking 

This new information system was officially launched in Spring, 2016, via smartphone app, internet, 
telephone, text message, and LCD displays on the station platforms. Users have access to SFRTA train 
arrivals in real-time and can also view a map to monitor real-time train movements along the rail 
corridor. The new system provides train locations and predicted arrival times at each station and 
includes onboard signage and an audio system on train cars to display and announce next station 
arrival and destination information.  
 
Tri-Rail Bike Cars 

Tri-Rail’s first bike car was added to the regular fleet in July, 2016, to accommodate increasing numbers 
of passengers boarding the train with bicycles. The new bike cars contain 14 racks that will provide 
more room to maneuver bicycles on and off the train. Currently bike cars are available on the most 
traveled routes.  To eventually get a bike car available on every train, an additional nine coach cars are 
being retrofitted with bike racks.  

Tri-Rail has bike rack and bicycle lockers available at all stations except the Pompano Beach and the 
Miami Airport stations, due to construction work; however, these will also eventually have bike lockers. 

Railcars and Locomotives: In 2014, SFRTA procured 12 new locomotives; in FY 16, all remaining 
testing was completed and all new locomotives are now integrated into service.  

 
Corridor Management and Capacity 

Public Safety Coordination Center (PSCC) 

The PSCC was established concurrent with the agency’s assumption of corridor dispatch and 
maintenance from CSX in March of 2015. Critical responsibilities of the PSCC were formalized and 
include:  monitoring train movement in real-time and coordinating with all first responders, contractors 
and the public to resolve safety issues and hazards along the rail right-of-way and at-grade crossings. 
Working with the Dispatch Control Center, the Public Safety Coordinator is responsible to receive, 
verify and distribute information involving accidents, incidents, safety situations, security situations, 
unsafe conditions, and any other reported public safety issues.  

SFRTA Safety Initiatives: 

- The Safety Observation Program was implemented to observe and monitor signals and 
maintenance-of-way activities. 

- Threat and Vulnerability Assessment: Staff updated and enhanced an FTA-required complete 
system-wide assessment of all facilities, and implemented mitigation strategies 

- System Safety Plan: Growing out of the above assessment, this Plan was updated and enhanced to 
comply with elements of the American Public Transportation Association and with federal legislation. 

- Hostage Negation Drill was conducted in coordination with the Boynton Beach Police Department 

- Full-Scale Active Shooter Drill was conducted at the Miami Intermodal Center and included all partners. 
-  
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SFRC Capacity Improvements  

- Planning funds were programmed for a project at the Tri-Rail Pompano Beach Station that will add 
capacity by eliminating conflicts occurring due to local freight movements in the area of the SFRC. 

- Funds were programmed for added siding south of the existing Tri-Rail Boca Raton Station.  This 
project will provide storage track for maintenance-of-way equipment, and will add new capacity. 

 
New Station Planning 

- A study to determine the feasibility and operational impacts of a second Boca Raton station was 
initiated.  

- Funds were programmed for feasibility and operations study of a potential Tri-Rail Palm Beach 
International Airport Station (PBIA).  

 
TOD Pilot Program 

In September 2015, SFRTA received FTA grant funding for a TOD Pilot Program to be used for TOD 
planning along the proposed TRCL commuter rail line.  The study will begin in Fall 2016 and will 
advance walkable, urban TOD along the TRCL Corridor.  The result will be more development-ready 
sites with increased residential and non-residential intensity; reduced and/or reorganized parking, and 
improved public infrastructure.  A prior market/economic analysis concluded that TRCL could 
potentially catalyze billions of dollars of station-area mixed-use development. This TOD planning work 
will provide suggestions on how to realize this economic potential for South Florida.  
 
Commuter Bus Program 

SFRTA’s Commuter Bus program efficiency and productivity continues to increase, with over one 
million riders system-wide last year. The program’s staff fosters successful partnerships, implements 
route modifications, and increases visibility through marketing, new maps and website improvements. 
The SFRTA Planning and Operations departments actively monitor commuter bus system performance 
to ensure all routes meet the SFRTA Planning Technical Advisory Committee’s (PTAC) established 
minimum standard of seven passengers-per-hour.  

New Contract for Transit and Operating Services 

SFRTA’s Governing Board approved a new agreement with Keolis Transit Services for operating services 
for SFRTA’s Commuter Bus system, for a base period of five years with two, one-year option years. The 
new contract commenced March 1, 2016. 

This new agreement includes improvements such as larger and more comfortable ADA-compliant 
buses, improved security with an audio/video system, automated stop annunciation, electronic exterior 
displays for route identification, a public bus tracking app (under development), and mobile data 
terminals for improved passenger count reporting.  
 
FY 17 – FY 21 Commuter Bus Service and Financial Plan (Commuter Bus Plan)  

Officially adopted on April 22, 2016, the Commuter Bus Plan is the product of ongoing planning, 
monitoring, and internal and external coordination efforts to increase productivity of Tri-Rail’s 
Commuter Bus System.  
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PBIA and Tri-Rail West Palm Beach Commuter Bus Service  

This service commenced in October, 2015 as a two-year demonstration project.  A six-month review of 
the service was conducted with Palm Tran and the City of West Palm Beach to discuss further 
coordination. Staff will continue to coordinate with PBIA, Palm Tran, and the City of West Palm Beach 
to monitor service. 

New Route and Service Improvement 

The Palm Beach International Airport Route WPB-1: New route 
The Lake Worth LKW-1: This route was modified to provide increased passenger service in the AM and 
PM express times.  

Real-Time Passenger Information for Commuter Bus 

Staff commenced work this year on a bus-tracking mobile app similar to SFRTA’s new Tri-Rail train-
tracking mobile app. SFRTA expects to have a model in testing by January 2017. 

The Downtown Boca Transit Feasibility Study  

This study commenced on September 21, 2015, with scheduled completion in August 2016. The study 
will determine the feasibility for a Downtown Boca transit system that is connected and/or feeds into 
commuter bus services to and from the Tri-Rail station at Yamato Road in Boca Raton. Proposed route 
alignments, bus stops, service levels, and other operating aspects are included as part of the study. The 
study will also evaluate how a Downtown Boca transit system and connecting services could serve the 
proposed new Tri-Rail Boca station at Military Trail and Glades Road, and the Tri-Rail Deerfield Beach 
station.  
 
Tri-Rail Station Pedestrian Access Plan 

SFRTA completed its Tri-Rail Station Pedestrian Access Plan which identifies and recommends 
pedestrian improvements that would improve walkability and station access at and around existing Tri-
Rail stations.  SFRTA conducted field research with the regional MPOs and FDOT districts, and staff from 
these agencies also met with local governments in reviewing the plan and the draft projects proposed 
for their specific Tri-Rail station(s).  SFRTA is now seeking to fund eligible projects. The Plan is posted on 
the SFRTA.fl.gov website, under the Planning tab, Current Projects. 

 

Regional and Community Leadership and Coordination 

 Private Sector Contracting: SFRTA continues to enjoy excellent relationships with the private sector 
and continues to contract out more than ninety percent of the agency’s services. 

 SEFTC 2040 Regional Transportation Plan and Rollout Event:  SEFTC, the formal regional forum for 
policy coordination and planning efforts, adopted its 2040 Regional Transportation Plan in October 
2015. It identifies significant transportation investments needed to meet the region’s growing 
travel demands and emphasizes coordination of regional transit strategies. SEFTC organized a 
"rollout" event on November 6, 2015 to present the plan to the public. Transportation agencies 
rode Tri-Rail for the day sharing the Plan with commuters and travelers. Attendees rode the train to 
events in Boca Raton, Dania Beach, and Miami, and heard from key speakers about transportation 
agencies and investments in the region. 
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 Treasure Coast and South Florida RPCs: SFRTA is coordinating with the RPCs to conduct an FTA 
grant-funded study for comprehensive Transit Oriented Design planning at TRCL station areas that 
will provide an important resource for station-area development.  

 SFRTA Supports FDOT’s Grant Application for SFRC Rail Crossing Safety Program: SFRTA’s Governing 
Board approved a letter of support for an FDOT grant application to fund and implement the 
Dynamic Envelope Zone (DEZ) Project at twenty-two of the the tri-county region’s busiest crossings. 
A DEZ employs high-visibility pavement markings in an area around the tracks known as the 
“dynamic envelope”. This has been proven effective in changing long-term driver behavior and 
reducing the number of vehicles that stop on the tracks.  

 Metropolitan Planning Organizations: SFRTA has ongoing participation with the three local MPOs 
and the regional SEFTC.  

 Continued Important Collaborations with All Aboard Florida (AAF), FEC Railway, local municipalities, 
local business and civic associations to fund and construct the Tri-Rail Downtown Miami Link to 
bring Tri-Rail service to Downtown Miami at AAF’s MiamiCentral Station. 

 Southeastern Guide Dogs of Palmetto, FL:  In support of training for service animals through this 
organization, SFRTA participated this spring in the “Training on the Train” program in which 
puppies take their first train rides to become acclimated to the noises, smells and sights common 
when riding the train.  

Table 2-6 lists studies/committees in which the SFRTA planning staff participated in FY 2016.   

Table 2-6  SFRTA Participation in Transportation Studies/Committees 

Agencies SFRTA  Participation on Committees/Studies/Workshops 
Southeast Florida Transportation 
Council (SEFTC) Regional Transportation Technical Advisory Committee 

Tri-Rail Coastal Link  
Multiple Miami-Dade public and private agencies; Project Steering 
Committee and Finance, Technical and Public Involvement/Outreach 
Sub-Committees;   

Miami-Dade MPO 

Transportation Planning Council, Transportation Planning Technical 
Advisory Committee and LRTP Steering Committee; Transportation 
Improvement Plan (TIP) Development Committee; Non-Motorized 
Network Connectivity Plan 

Broward MPO Technical Advisory Committee; Complete Streets Advisory Committee; 
SR 7 Multimodal Improvements Corridor Study 

Palm Beach MPO Technical Advisory Committee; Complete Streets Working Group 
Urban Land Institute – Southeast 
Florida/ Caribbean Infrastructure Committee and Transportation Subcommittee 

Florida Department of Transportation I-95 Integrated Corridor Management Study; Strategic Intermodal 
System and Florida Transportation Plan;  
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Customer Service, Support and Outreach 

Customer Service, Operations 

SFRTA’s Customer Service Department staff met or exceeded key performance indicators by 95% or 
higher for passenger satisfaction with customer assistance; staff’s phone call demeanor and skills in 
meeting/exceeding customer expectations; and for time-efficiency in resolving customer call center 
inquiries.  The staff also averaged an 11.5 day response time for customer inquiries, exceeding the 
fourteen-day performance standard for such responses.  

Employer Discount Program  

To enhance commuter benefits and to meet the needs of employees of area businesses throughout the 
tri-county region, SFRTA continues to utilize the Employer Discount Program (EDP).  The EDP enables 
employees of registered companies to save 25 percent off Tri-Rail fares on monthly and 12-trip passes.  
More than 3,000 companies are registered to receive benefits under the EDP. 

Corporate and Community Relations 

SFRTA conducts outreach activities throughout the tri-county area to promote Tri-Rail and transit, and 
participates in various transit, economic development, and community events, forums and expos. Some 
of the FY 2016 events inlcude: 

 “Ride Tri-Rail to Campus and Save Some Green” College Campaign: SFRTA launched this campaign 
in August and September, 2015, together with Broward College, Florida Atlantic University, Lynn 
University, Miami-Dade College, Nova Southeastern University and the University of Miami. The 
campaign offered a 50% student discount and free commuter bus service to several South Florida 
higher education campuses, and promoted Tri-Rail to college students as the best way to travel to 
class. 

 Discover the Palm Beaches Tourism Campaign: In May, SFRTA’s Deputy Director took a “train 
meeting” with the CEO and senior staff for Discover the Palm Beaches, riding the train to the Tri-
Rail Miami Airport Station and touring the Miami Intermodal Center. 

 Gold Coast Concierge Tourism Campaign: SFRTA sponsored a meeting for the Concierge group as 
part of its Tourism Campaign.  

 The City of Fort Lauderdale's Transportation Summit: Tri-Rail is represented with staff on hand to 
answer questions about current services, and future plans, at this premier City event that offers 
attendees the opportunity to join industry experts, colleagues, neighbors, and students dedicated 
to creating safe, livable, connected, sustainable streets for people of all ages and abilities.   
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Industry Involvement 

SFRTA participates as a partner/sponsor of relevant groups in the transportation industry, including the 
Conference of Minority Transportation Officials (COMTO) and the Women’s Transportation Seminar 
(WTS) organization, as well as regional transportation summits and other related collaborative 
opportunities.   

Rail-Volution Conference  

Rail-Volution is a national organization that focuses on building livable communities through activities 
that coordinate land use and transit. SFRTA is a Partner Organization and participates on the National 
Steering Committee responsible for planning and organizing of the annual Rail-Volution conference. 

Awards  

SFRTA’s Finance Department received the following awards 

- The Certificate of Achievement for Excellence in Financial Reporting Program (CAFR Program)-
awarded by the Government Finance Officers Association (GFOA) to encourage and assist 
government agencies to go beyond minimum accounting requirements to prepare comprehensive 
annual financial reports with transparency and full disclosure, and to recognize agencies that 
succeed in achieving that goal.  

- The Distinguished Budget Presentation Award- awarded to recognize agencies that prepare budget 
documents of the very highest quality which reflect the guidelines established by the National 
Advisory Council on State and Local Budgeting, and the GFOA’s best practices on budgeting. 

SFRTA’s Procurement Department received the following awards 

- The Florida Association of Public Purchasing Officers (FAPPO) award for Excellence in Public 
Procurement in 2015: this award is given for organizational excellence in procurement and 
recognizes agencies that meet and exceed benchmarks and best practices in the procurement 
profession.  The program is designed to measure innovation, professionalism, e-procurement, 
productivity, and leadership attributes of the procurement function.  

- The 2015 National Procurement Institute Achievement of Excellence in Public Procurement:  this 
prestigious annual award program recognizes organizational excellence in public procurement. This 
award is earned by those organizations that demonstrate excellence in innovation, professionalism, 
productivity, e-procurement, and leadership attributes of the procurement organization. 
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3. GOALS & OBJECTIVES

The SFRTA Forward Goals and Objectives (G & Os) set a strategic framework to guide the 
agency’s work to plan and implement transit growth and improvement over the next decade. 
This section reviews SFRTA’s progress relative to its G & Os, and highlights significant work 
done over the past fiscal year to achieve them.  The full list of G & Os is attached as Appendix 
A, and the entries below are cross-referenced to their corresponding G & Os (shown in 
parenthesis following each entry). 

VISION - GOALS 1 & 2 

SFRTA’s core Vision is to take an active leadership role to expand regional premium transit.  
This year, SFRTA reinforced tri-county and private sector partnerships, and developed 
innovative methods to advance regional transit.   

Highlights include: 

◊ Leadership in Expanding Regional Premium Transit:
- Tri-Rail Downtown Miami Link (TRDML):  Leading the effort to expand premium 

transit onto the FEC corridor, SFRTA approved agreements to fund and develop the 
TRDML to link the South Florida Rail Corridor (SFRC) to the FEC Railway in Miami. 
(1, 1.2, 1.8, 2, 4.3) 

- New Station Planning:  SFRTA initiated a study to assess feasibility of a second Tri-
Rail station in the City of Boca Raton. (1, 1.9) 

◊ Education and Advocacy for Regional Premium Transit: SFRTA participated with FDOT
in drafting of the state’s new Florida Transportation Plan, Strategic Intermodal System
Plan update, and Multi-Modal Unfunded Needs Plan. SFRTA advocated for transit
facility funding in parity with other transportation modes, and for recognition of transit
as a driver of intra-urban economic development.  (2, 2.1, 2.2)

◊ Sustainability and Economic Growth:  SFRTA was awarded $1.25 million in nationally
competitive FTA grant funds for Transit Oriented Development planning along the
proposed Tri-Rail Coastal Link (TRCL) commuter rail line.  (1.1, 1.10, 2.4)
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PARTNERSHIPS - GOALS 3 & 4 

The SFRTA works to maintain, improve, and form new, strong partnerships in both public and private 
sectors. SFRTA endeavors to build upon existing partnerships while forging new ones to advance 
premium regional transit.  

 Tri-Rail Coastal Link (TRCL) Partnerships: The following agencies partner with SFRTA in support 
of TRCL: The Miami-Dade, Broward, and Palm Beach Metropolitan Planning Organizations; the 
Florida Department of Transportation (FDOT); the Southeast Florida Transportation Council 
(SEFTC), and the South Florida and Treasure Coast Regional Planning Councils; and many local 
agencies within the counties (4, 4.1) 

 Tri-Rail Downtown Miami Link: Together with SFRTA, the following agencies provide funding 
and support for this project: the Southeast Overtown/Park West Community Redevelopment 
Association (CRA), the Citizens Independent Transportation Trust, City of Miami, Miami 
Downtown Development Authority, Miami-Dade County, OMNI CRA, the Bayfront Park 
Management Trust, and numerous other public and private sector businesses and individuals. 
(4, 4.2, 4.2.3, 4.3) 

 Private Sector Contracting and Efficiency Maximization: SFRTA’s contracting continues to be 
privatized at over 90%. (3, 3.1) 
 

QUALITY/PERFORMANCE – GOALS – 5, 6, & 7 

The SFRTA continually evaluates ways to maximize performance, reliability, efficiency and capacity of 
the existing Tri-Rail system; and to plan and develop strategic capital investments.  Major work 
accomplished this year includes: 

 Engineering  
o SFRTA New Operations and Dispatch Center and Tri-Rail Pompano Beach Green Station 

Demonstration Project: Construction began in August, 2015 and is on pace for completion in 
fall of 2016. These facilities are being constructed to resource-efficient Leadership in Energy 
and Environmental Design (LEED) Silver Certification standards. (5.4, 5.5, 5.6) 

o Completed critical dispatch system upgrades for radio communications and the emergency 
back-up system for the SFRC (5.4) 

 Operations  
o Completed integration of all new locomotives into service ( 5.1, 5.3) 

o Placed Tri-Rail bike cars into service (6.2.3) 

o Initiated new Commuter Bus service between the Tri-Rail West Palm Beach station and the 
Palm Beach International Airport (7, 7.3) 
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 Safety  
o Created and formalized procedures of the Public Safety Coordination Center (PSCC), which 

was established in FY 2015 to receive, verify and coordinate response to public safety, 
security, and hazard incidents and issues, and to coordinate response with all first 
responders, contractors and the public (6.4, 6.4.1, 6.4.2.2) 

o Conducted numerous drills and exercises with regional first responders (6.4, 6.4.1, 6.4.2.2) 
 

 Information Technology  
o SFRTA’s Real-Time Train Tracking, launched in April, 2016, provides passengers with real-

time train location and predicted arrival at each station. It is accessible via mobile app, 
internet, telephone and text message. (5.5, 6, 6.1.1, 6.2) 

 Planning and Capital Development  

Capacity Building 

o Miami River-Miami Intermodal Center (MR-MICCI): This project will increase capacity and 
efficiency by providing an additional mainline track within the SFRC from just north of the 
Tri-Rail Hialeah Market Station to the Tri-Rail Miami Airport Station. The required public 
hearing was held in May 2016, advancing the project’s Environmental Assessment process. 
(5, 5.2.2) 

o Planning funds were programmed for a project at the Tri-Rail Pompano Beach Station to 
eliminate conflicts due to local freight movements in the area of the SFRC. (5.5) 

o Funds were programmed for added siding south of the existing Boca Raton Tri-Rail Station.  
This adds new capacity by providing storage track for maintenance-of-way equipment.    
(5.5, 5.5.3) 

New Station Planning (5.7) 

o Funds were programmed for a feasibility and operation study for a Tri-Rail Palm Beach 
International Airport station.  

o A study to assess feasibility of a second Tri-Rail Boca Raton station was initiated. 
 

SUSTAINABLE FUNDING - GOAL 8 

The SFRTA works on a continuing basis with numerous partners to secure funding to support and 
expand premium transit in the region. Funding options are under evaluation to support both the existing 
Tri-Rail system and the planned TRCL expansion. SFRTA continues to pursue participation opportunities 
in funding and grant initiatives.  

 



 

3-4 

ECONOMIC GROWTH – GOAL 9 
Through its role in operating the Tri-Rail system and facilitating expansion onto the FEC Railway, SFRTA 
works with the private sector, and public and private agencies, to identify ways to facilitate economic 
growth, particularly related to transit.  These efforts include, but are not limited to:  

 Tri-Rail Downtown Miami Link:   SFRTA developed and approved a strategy and agreements to 
complete this vital project to expand and bring Tri-Rail service into downtown Miami at All 
Aboard/Brightline’s new MiamiCentral Station by late 2017. This project will leverage All Aboard 
Florida’s private sector infrastructure together with committed freight rail improvements. It will 
effectively create a Tri-Rail transit connection from as far north as the Tri-Rail Mangonia Park 
Station in Palm Beach County on the SFRC corridor, to the MiamiCentral Station in downtown 
Miami on the FEC Railway, opening unprecedented employment, commercial/retail, 
recreational, and travel/tourism economic opportunities throughout the region. (9, 9.5)  

 Transit Oriented Development (TOD) Planning:  In September 2015, SFRTA received FTA grant 
funding for a TOD Pilot Program to be used for TOD planning along the proposed Tri-Rail Coastal 
Link (TRCL) commuter rail line on the FEC corridor.  A prior market/economic analysis concluded 
that TRCL could potentially catalyze billions of dollars of station-area mixed-use development. 
This TOD planning work will provide suggestions on how to realize this economic potential for 
South Florida. The work is to include comprehensive station area planning, an infrastructure 
assessment, station-area bicycle and pedestrian planning, an affordable housing analysis, and 
explore creation of a regional TOD Fund. The study is expected to begin in late 2016. (9, 9.1, 9.6) 

 

ENVIRONMENTAL SUSTAINABILITY - GOAL 10 
The SFRTA has made it a goal to maximize environmentally sustainable practices for both the current 
SFRTA/Tri-Rail system and for future projects.  The following efforts are underway: 

 The Pompano Beach Green Station Demonstration Project at the Tri-Rail Pompano Beach 
Station and the New Operations and Dispatch Center: This project is funded in part with a 
Federal Transit Administration, Transportation Investment Generating Economic Recovery 
(TIGGER) III Grant. The TIGGER program awards funds to implement new strategies for reducing 
greenhouse gas emissions and/or to reduce energy use within transit operations.  

SFRTA is constructing Tri-Rail's first green, LEED certified, sustainable station at Pompano Beach, 
with completion expected fall of 2016. This demonstration project will result in a significant 
reduction in energy consumption and will be the first transit station in the State of Florida to be 
100 percent supported by solar energy. It will become SFRTA's green station prototype for 
future improvements at all Tri-Rail stations. Its construction is combined with that of SFRTA’s 
new Operations Center and Dispatch Center to decrease the time that passengers are 
inconvenienced by construction activities.  
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This combined construction project incorporates sustainable energy features that include solar 
panels, LED lighting, and electric car charging stations in the Center’s garage.  The new SFRTA 
Operations and Dispatch Center, under construction on the east parking lot of the Tri-Rail 
Pompano Beach Station, had its “topping off” celebration in February, 2016. Completion is 
expected in fall of 2016. (10, 10.1, 10.1.1, 10.1.3) 

 TOD Planning:  SFRTA received a nationally competitive FTA planning grant to conduct
comprehensive TOD planning for potential Tri-Rail Coastal Link station areas. Among other
things, this study will examine the potential environmental benefits and sustainability of well-
coordinated land use and transportation within the region and will result in a resource for land
use, transit, and development planning. (See also Economic Growth, Goal 9, above.) (10)

The Pompano Beach Green Station Demonstration Project at the Tri-Rail Pompano Beach Station and 
the New Operations and Dispatch Center, project rendering.



 

4-1 

4. SFRTA FORWARD PLAN 

4.1 INTRODUCTION 

This section presents an updated 10-year finance and implementation program for SFRTA 
Forward, based on current and projected operating and capital budgets.   

As documented in the 2013 TDP Major Update, the Great Recession which began in 2008, 
created uncertainty regarding funding availability for public transportation at the federal, 
state, and local levels.  As the economy continues to improve and transportation needs 
increase, the SFRTA recognizes that expanding the agency’s role and responsibilities beyond 
operating the existing Tri-Rail System will require additional capital and operating funds to 
fully implement these initiatives.   

Planned System Expansion, Tri-Rail Coastal Link (TRCL):  The expansion of Tri-Rail commuter 
service onto the FEC rail corridor has been sought for decades. SFRTA’s TRCL project is 
proposed to provide this service.  Per the terms of the multi-party Tri-Rail Coastal Link 
Memorandum of Understanding, approved in May 2013, SFRTA is tasked with developing a 
TRCL project finance plan.  As part of this effort, SFRTA has led the activities of the TRCL 
Finance Subcommittee and investigated a wide variety of funding options to cover both 
capital and operating and maintenance costs.  The project remains on hold pending the start 
of the Project Development and Environment (PD&E) efforts by the Florida Department of 
Transportation (FDOT). 

TRCL’s Tri-Rail Downtown Miami Link (TRDML) Project: Marking a critical achievement for 
SFRTA and TRCL, SFRTA executed agreements with multiple public-private partners to ensure 
development of the TRDML. This project will bring Tri-Rail trains into downtown Miami via an 
8.5-mile extension running between the Tri-Rail Metrorail Transfer Station on the South 
Florida Rail Corridor (SFRC), to the new All Aboard Florida MiamiCentral Station on the 
Florida East Coast (FEC) rail corridor. This will link the two rail corridors and bring Tri-Rail onto 
the FEC corridor for the first time, extending service from SFRTA’s northernmost station in 
Palm Beach County to its newest in Miami-Dade County. Moreover, the TRDML project 
demonstrates potential that the larger TRCL project could be completed in smaller, phased 
segments. 
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4.2 OPERATING FORECAST 

Operating Expenses 

SFRTA’s operating costs for FY 2017, based on the adopted operating budget, total $105.97 million.  The 
majority of this is dedicated to the operation of the Tri-Rail system (operating contract, train 
maintenance contract, station maintenance contract, fuel, and New River Bridge dispatch). 

Table 4-1: SFRTA Operating Expenses 

 

 

Operating Contract 12,749,634$                 
Train Maintenance Contract 19,897,017                   
Station Maintenance Contract 2,979,532                     
Feeder Service 6,276,892                     
Emergency Feeder Service 75,000                           
Security Contract 6,798,603                     
Insurance - Liability/Property/Auto 2,600,000                     
Train Fuel Contract 6,792,000                     
SFRC Dispatch 3,805,921                     
Station & Office Utilities 700,000                         
Corridor Utilities 1,169,610                     
Revenue Collection 828,000                         
Corporate & Community Outreach 604,340                         
Legal Expenses 845,232                         
Personnel Services 11,936,919                   
SFRC Maintenance 25,783,512                   
Office Business Expense 1,556,310                     
Business Travel/Conferences 235,250                         
Dues & Subscriptions 158,986                         
General Training & Seminars 149,145                         
Professional Fees 791,100                         
Office Rent 371,855                         
Technical Support 89,000                           
Electronic Messaging Boards 120,000                         
Smart Card 78,000                           
APTA Press 19,000                           
Alarm Systems 3,000                             
Uniforms 4,000                             
Transfer to Capital Program (1,450,000)                    
                         TOTAL EXPENSES 105,967,858$   

OPERATING EXPENSES
ADOPTED 

FY 2016-2017
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Operating Revenues 

SFRTA’s operating revenues for FY 2016-2017, based on the adopted operating budget, total $105.9     
million.  SFRTA’s operating train revenues are generated mainly from Tri-Rail fares.  The remainder of 
the operating revenues is a combination of federal, state, and local funds received from each of the 
three counties in the South Florida region (Palm Beach, Broward, and Miami-Dade).   

SFRTA is committed to working with FDOT and other partners to identify a new dedicated revenue 
source that will cover continued operations for the existing Tri-Rail system and the expansion of TRCL on 
the FEC Railway.    

 

Table 4-2: SFRTA Operating Revenues 

 

 

OPERATING REVENUES
ADOPTED

FY 2016-2017

TRAIN REVENUE
Train Service Revenue 12,990,219$          

Interest Income/ Other Income 325,000                  
TOTAL TRAIN REVENUE 13,315,219            

OPERATING ASSISTANCE
Statutory Dedicated Funding 13,300,000            

Statutory Operating Assistance 17,300,000            

Statutory Maintenance of Way 25,722,054            

FTA Program Support -                           

FTA Preventive Maintenance 23,041,659            

FTA Designated Recipient Fees -                           

FTA JARC/NF Program Fee 5,000                       

FTA JARC/NF Program Match -                           

FHWA 4,000,000               

FDOT JPA-MIC Security -                           

FDOT Flagging Reimbursement Agreement -                           

City of Boca Raton-Shuttle Service 157,383                  

Miami-Dade Statutory Operating Assistance 1,565,000               

Broward Statutory Operating Assistance 1,565,000               

Palm Beach Statutory Operating Assistance 1,565,000               
Other Local Funding 184,795                  

Gas Tax Transfer 1,896,895               

SFRTA Reserves 2,349,853               
TOTAL ASSISTANCE 92,652,639            
TOTAL REVENUE 105,967,858$        
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4.3 10-YEAR CAPITAL PLAN 

The 10-year Capital Plan for FY 2017-2026 is provided below. It is based on the demand and mobility 
needs documented previously and includes SFRTA’s Adopted Capital Budget and Five-Year Plan. 

Capital Expenses 

For the purposes of the SFRTA Forward plan, the Capital Budget has been expanded into a Capital 
Program.  The first five years of the Capital Program originates directly from the SFRTA’s FY 2016-2017 
Capital Budget and the Five-Year Plan for FY 2017 to FY 2021. The latter years (FY 2022 to FY 2026) 
contain projects anticipated to receive funding together with a list of additional projects identified as 
priorities by SFRTA.  Projects in this second five years are unfunded but could be advanced into the first 
five years for programming should additional funding become available. Table 4-3 summarizes the 
programmed and planned capital expenses for SFRTA Forward. 

The largest capital expense in the next decade will be implementing the Tri-Rail Coastal Link expansion 
at an estimated total capital cost, for Phases 1, 2, 3 and 4, of $800 million in FY 2023. It is important to 
emphasize that the implementation schedule developed by SFRTA staff and shown in Table 4-4 does not 
preclude the opportunity to advance or delay any of the projects included in the SFRTA Forward 10-year 
Capital Plan.  As capital funding opportunities become available, this capital plan will be adjusted 
according to SFRTA’s priorities during next year’s TDP Annual Progress Report.  
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Table 4-3: SFRTA Forward 10-Year Capital Plan  

 

FY 2016-2017 FIVE YEAR PLAN Unfunded Unfunded Unfunded Unfunded
CAPITAL FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021 FY 2021-2022 2022-2023 2023-2024 2024-2025 FY 2025-2026 * TOTAL
BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

1 Project Support/Administration -$                   1,300,000$       -$                   1,300,000$       -$                   1,300,000$       3,900,000$          
2 Computer/Office Equipment/Software 650,000            200,000             200,000             300,000             150,000             150,000            1,650,000$          
3 New Furniture and Replacement Program 200,000             200,000             400,000$             
4 Corridor Flagging and Emergency Services 1,500,000         1,500,000         1,500,000         1,500,000         1,500,000         1,500,000         9,000,000$          
5 Planning & Capital Development -                     1,000,000         1,000,000         1,000,000         2,000,000         1,673,930         6,673,930$          
6 Rail  Yard Improvements -                     100,000             100,000             200,000$             
7 Non-Revenue Fleet Vehicles 100,000            100,000             100,000             100,000             100,000             100,000            600,000$             
9 General Engineering Consultants 1,500,000         1,500,000         1,500,000         1,200,000         1,000,000         1,000,000         7,700,000$          

10 Transit Oriented Development (TOD II) 100,000            100,000             100,000             100,000             287,775             212,225            900,000$             
11 Heavy Station Maintenance/Construction 300,000            100,000             100,000             100,000            600,000$             
12 Northern Layover Facil ity 13,065,944       7,000,000         12,034,056       32,100,000$       
13 Station Improvements 100,000            100,000             200,000             400,000$             
14 Miami River Intermodal Center (MR-MICCI) 9,718,383         5,513,105         415,884             17,193,802       32,841,174$       
15 Positive Train Control 36,115,626       36,115,626$       
16 Preventive Maintenance 22,443,308       22,500,000       22,500,000       22,500,000       22,500,000       22,500,000       134,943,308$     
17 Boca II 1,500,000         17,000,000       18,500,000$       
18 Wayfinding 183,333            183,333$             
19 TVMs & Networking -                     268,000             150,000             150,000             568,000$             
20 Dispatch Center 500,000            500,000$             
21 New Rolling Stock-TRCL -                     4,000,000         4,000,000         8,000,000$          
22 Service on FEC-TRCL (TRDML) 3,746,310         1,348,155         4,608,535         9,703,000$          
23 TRCL Locomotive Rehab -                     1,000,000         1,000,000         2,000,000$          
24 Portable Radios 50,000               62,000               112,000$             
25 PBIA Station Study/Station -                     250,000             19,492,500         19,742,500$       
26 Capacity Improvements at Boca Raton 108,394            352,280             2,709,850         3,170,524$          
27 Transit Oriented Development Planning 1,250,000         1,250,000$          
28 West Palm Beach Parking 1,218,450         600,000             1,818,450$          
29 Waste Water Treatment Plant 350,000            350,000$             
30 Corridor Construction Projects 1,500,000         1,500,000         1,500,000         1,500,000         1,500,000         1,500,000         9,000,000$          
31 Transfer to Operating 1,896,895         1,896,895         1,896,895         1,896,895         1,896,895         1,896,895         11,381,370$       
32 Debt Service 5,483,278 5,608,641 5,474,692 16,566,611$       
33 Tri-Rail  Coastal Link (TRCL) (FEC) Phase 1,2,3,4 800,000,000     800,000,000$     
34 TRCL Jupiter Extension 89,610,300       89,610,300$       
35 Station Area Pedestrian Plan 2,500,000         2,500,000         2,500,000         2,500,000            10,000,000$       
36 CSX Corridor(s) ROW in Miami Dade County Study 1,500,000         1,500,000$          
37 Mangonia Park Tri-Rail  Station Improvements 20,182,500       20,182,500$       
38 Midtown Miami Station 20,182,500       20,182,500$       
39 CSX - Tri-Rail  Dolphin Extension Phase I (E/W) 102,930,750    102,930,750$     

40
Tri-Rail  Extension New Northern Service on CSX  (VA 
Hospital) 63,400,000         63,400,000$       

41 Pedestrian Bridge at Golden Glades Station 4,036,500         4,036,500$          
42 Replacement and New Locomotives (TRCL) 33,000,000       33,000,000$       
43 New Rolling Stock (TRCL) 32,000,000       32,000,000$       
44 Boca Raton Tri-Rail  Station Improvements 8,062,000            8,062,000$          
45 Deerfield Beach Tri-Rail  Station Improvements 18,063,338         18,063,338$       
46 Existing Boynton Beach Tri-Rail  Station Improve 3,330,113            3,330,113$          
47 Boca Raton Intermodal Center 17,574,921         17,574,921$       
48 Dade Tri-Rail  Kendall/Homestead Extension 302,737,500       302,737,500$     
49 Bike Storage Cars 1,000,000         1,000,000$          
50 Ludlum Corridor 300,000,000       300,000,000$     
51 Miami International Airport/Port Miami Extension 25,000,000         25,000,000$       
52 Kendall  Link 275,000,000       275,000,000$     
53 Okeechobee Link 325,000,000       325,000,000$     
54 US-1 Extension 500,000,000       500,000,000$     

-$                      
Federal Funds Unallocated 151,949             3,174,796         2,487,021         5,926,641         11,740,407$       
County Gas Tax Funds Unallocated 1,984,239         3,944,783         6,013,105         6,113,105         6,113,105         24,168,337$       
TOTAL  2016/2017 Adopted Capital Fund allocation 
by Project: 105,364,160$  69,637,076$     57,276,794$     45,034,796$     45,034,796$     $322,347,622
TOTAL of Projected Costs for 2nd Five Years 45,034,796$    918,550,452$  105,430,750$  107,865,000$  1,860,160,372$ 3,037,041,370$  

* Total unfunded projected reflective of all future needs
2nd Five years of Ten Year Plan Shown In LRTP's Broward LRTP Palm Beach LRTP Dade LRTP Dade Smart Plan Palm Beach Broward Dade

SFRTA  FY 2017-2026  
10 YEAR CAPITAL PLAN  
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Table 4-4 SFRTA Capital Revenues  
 

 

 
 

 

Source: SFRTA Adopted Budget FY 2016-2017 and Five Year Plan, and TDP Analysis by SFRTA staff. 

 

ADOPTED FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021 FY 2021-2022 TOTAL
CAPITAL REVENUES FY 2016-2017 PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
FTA Section 5307 - Formula Funds $17,448,155 $17,448,155 $17,448,155 $17,448,155 $17,448,155 $17,448,155 $104,688,930
FTA Section 5307 - STP Flex Funds $0
FTA Section 5307 - CIG Program 1,250,000        $1,250,000
FTA Section 5309 - Rail Mod. $0
FTA Section 5309 - Safetea (Earmark) $0
FTA Section 5337 - State of Good Repair 16,576,641      16,576,641   16,576,641   16,576,641   16,576,641   16,576,641     $99,459,846
FTA Section 5308 - Tigger Funds $0
FTA Section 5317 - New Freedom $0
American Recovery & Reinvestment Act $0
FDOT GMR Funds 9,439,400        5,900,000     $15,339,400
FDOT PTO Funds $0
FDOT JPA'S $0
FDOT JPA-PTC 11,100,000      $11,100,000
FDOT Railroad Reimbursement Agreements 3,350,000        3,000,000     3,000,000     3,000,000     3,000,000     3,000,000       $18,350,000
FDOT Trip Funds 108,394           9,102,280     207,942        $9,418,616
FDOT FHWA Flex Funds 1,100,000     $1,100,000
PBMPO Funds 14,565,944      8,500,000     12,034,056   $35,100,000
Rotem Credit $0
SIB Loan -                       $0
Undetermined Funding Source for PTC 23,515,626      $23,515,626
County Gas Tax 8,010,000        8,010,000     8,010,000     8,010,000     8,010,000     8,010,000       $48,060,000

Total Capital Revenues 105,364,160$  69,637,076$ 57,276,794$ 45,034,796$ 45,034,796$ 45,034,796$   367,382,418$  
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4.4 CONCLUSION 

SFRTA Forward is an ambitious plan that addresses the mobility needs of South Florida’s growing and 
dynamic region, identifies a need for continued partnerships, and shows a commitment to expanded 
premium transit and associated economic development. Many exciting transit projects and concepts are 
included throughout the 10-year period of SFRTA Forward, including some near-term projects that are 
poised to have a pivotal impact in the South Florida region.   

These include the Tri-Rail Downtown Miami Link, described throughout this document, and the planning 
study for TOD and opportunities along the planned FEC ,TRCL corridor. At the same time, SFRTA 
continues its ongoing work with partners throughout the region to advance other premium transit 
projects with the potential to transform the South Florida region’s paradigm for transportation and land 
use. 

This TDP Annual Update documents the investments that SFRTA is committed to making over the next 
five years, as well as its vision for additional priorities and improvements through FY 2026. SFRTA is 
committed to expanding premium transit in the South Florida region.  As capital and operating funding 
opportunities become available, the SFRTA Forward Capital Plan will be adjusted and these 
transformational projects advanced. 

The Tri-Rail Delray Beach Station 
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INTVISION 
1. Goal 1: Take an active leadership role in expanding premium transit in the region.

1.1. Continue successful track record of attracting competitive federal funding grants and awards.

1.2. Take necessary actions to implement and operate Tri-Rail Coastal Link (fully integrated Tri-Rail
expansion onto the Florida East Coast Railway). 

1.3. Serve as lead agency and FTA project sponsor for all future studies of Tri-Rail expansion. 

1.4. Continue as project management lead and FTA project sponsor for development and 
implementation of The Wave Streetcar 

1.5. Serve as coordinating agency and FTA project sponsor for development and implementation of 
future phases and extensions of the WAVE streetcar. 

1.6. Build upon WAVE experience and expertise to encourage development of new, additional 
streetcar and light rail projects throughout the region. 

1.7. Serve as the coordinating agency for future premium transit projects that cross county lines 

1.8. Pursue development of needed new passenger rail service (commuter rail, DMU, light rail, or 
streetcar) on multiple rail corridors within the tri-county region. 

1.9. Work with appropriate agencies in adjacent counties (i.e. Monroe, Martin, and St. Lucie) to 
investigate new premium transit services that would connect with the existing Tri-Rail system. 

1.10. Coordinate with local governments and work with partner agencies to develop and apply 
economic development and land use initiatives to attract transit-oriented development 
around Tri-Rail stations. 

2. Goal 2: Provide leadership in advocacy and education of the need for an expanded
regional premium transit system.

2.1. Increase public awareness of current challenging and inequitable funding policies towards
transit. 

2.2. Educate the public on the benefit of regional premium transit on the environment. 

2.3. Increase public awareness of the need for changes in the project prioritization process. 

2.4. Educate general public and private developers regarding the ability of premium transit to 
stimulate redevelopment and mixed-use, walkable development. 

2.5. Continue participation and involvement with Transportation related groups such as American 
Public Transportation Associations, American Planning Association, Rail-Volution, American 
Railway Engineering and Maintenance-of-Way Association, WTS International, American 
Association of Railroads, Florida Public Transportation Association, Conference of Minority 
Transportation Officials, and Urban Land Institute.  
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PARTNERSHIPS 

3. Goal 3: Continue utilization of private sector contractors for majority of SFRTA services
and operations.

3.1. Continue to assess the appropriate mix of public and private services to maximize efficiency.

4. Goal 4: Develop and pursue partnerships with agencies/entities in both the public and
private sector.

4.1. Enhance public partnerships with the region’s three metropolitan planning organizations
(MPOs), the Southeast Florida Transportation Council (SEFTC), two regional planning councils 
(RPCs) and Florida Department of Transportation (FDOT) to expand passenger rail and premium 
transit. 

4.1.1. Utilize the metropolitan planning process to develop effective long range plans, 
strategic TIPs and work programs, and logical funding priorities that reflect local desires. 

4.1.2.  Continue synergy and coordination between the SEFTC Regional Transportation 
Technical Advisory Committee (RTTAC) and SFRTA PTAC.  

4.2. Develop strong partnerships with cities/towns and their community redevelopment agencies 
(CRAs) and downtown development authorities (DDAs). 

4.2.1. Utilize the two regional planning councils and three MPOs as a vital conduit to build 
and further strengthen the relationship between SFRTA and local municipalities. 

4.2.2. Establish service partnerships to support local circulator shuttle services that are 
connected to Tri-Rail. 

4.2.3. Work with partner agencies to establish sustainable funding mechanisms. 

4.2.4.  Provide support to municipalities needing assistance in receiving FTA funds. 

4.3. Develop a strong partnership with Florida East Coast (FEC) so that expanded freight activity, 
new passenger rail services, and real estate development opportunities along the FEC corridor 
can all succeed. 

4.3.1. Work directly with FECI and FDOT to establish an agreed upon corridor access 
agreement for Tri-Rail Coastal Link service. 

4.3.2.  Partner with FEC to determine mutually beneficial roles that the railroad may have 
during the construction and operation of Tri-Rail Coastal Link. 

4.3.3.  Partner with FEC in the use of planned All Aboard Florida stations in the downtowns of 
Miami, Fort Lauderdale, and West Palm Beach.  
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4.4. Develop strong partnerships with the region’s development community to advance transit-
oriented development at existing Tri-Rail stations, future Tri-Rail Coastal Link stations, and 
adjacent to other future premium transit services. 

4.4.1. Utilize the Urban Land Institute (ULI) Southeast Florida/Caribbean Chapter as a vital 
conduit between SFRTA and the region’s development community and additional 
related private sector institutions. 

4.4.2. Work to streamline and simplify the process for transit-oriented development to occur 
at Tri-Rail stations. 

QUALITY/PERFORMANCE 

5. Goal 5: Maximize the performance, reliability, efficiency and capacity of the existing
SFRTA/Tri-Rail system.

5.1. Continue to improve train reliability and on-time performance.

5.1.1. Continue to exceed the Florida Transportation Commission (FTC) end-to-end on-time 
performance objective of 80%, with a target of 90+%. 

5.2. Reduce vehicle failures/breakdowns. 

5.2.1. Exceed the FTC objective of 41,863 revenue miles between vehicle failures. 

5.3. Continue to assess and rehabilitate locomotives and railcars for total fleet reliability.   

5.4. Directly manage dispatch and maintenance responsibilities for the South Florida Rail Corridor. 

5.4.1. Procure and utilize a contractor for the maintenance of the corridor. 

5.4.2. Work to establish a dispatch center by December 2014. 

5.5. Make strategic capital investments to improve the existing SFRTA/Tri-Rail system. 

5.5.1. Pursue implementation of new northern layover and maintenance facility at Mission 
Spur in Palm Beach County. 

5.5.2. Pursue implementation of Miami River-Miami Intermodal Center Capacity Improvement 
(MR-MICCI) project. 

5.5.3. Pursue additional crossovers, sidings, and other small track improvements at key 
locations along the rail corridor. 

5.6. Expand parking structures/park-and-ride lot capacity at key locations 

5.7. Pursue development of additional stations at strategic locations. 

5.8. Continue to evaluate Tri-Rail train schedule for opportunities to improve service. 
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6. Goal 6: Improve the Tri-Rail passenger experience.

6.1. Continually provide clear and up to date information to Tri-Rail passengers.

6.1.1. Purchase and install a new passenger announcement system. 

6.1.2. Provide enhanced real-time information and announcements on station platforms. 

6.1.3. Upgrade and enhance the www.tri-rail.com, www.sfrta.fl.gov and www.tri-
railcoastallink.com websites. 

6.1.4. Further improve existing passenger outreach methods such as EDP member e-mail 
blasts, VIP messages, and onboard newsletter. 

6.1.5. Meet and exceed FTC objective of 1 customer complaint per 5,000 boardings. 

6.1.6. Meet and exceed the FTC objective of a 14-day formal response time to customer 
complaints. 

6.2. Provide enhanced passenger amenities. 

6.2.1. Pursue the feasibility of providing Wi-Fi access onboard and at stations. 

6.2.2. Provide additional power outlets for customer use onboard and at stations. 

6.2.3. Provide additional space for bicycles onboard trains. 

6.2.4. Explore the possibility of providing concessions at stations. 

6.2.5. Explore options to install additional Ticket Vending Machines on station platforms. 

6.3. Improve the appearance and visibility of current and future Tri-Rail stations. 

6.3.1. Continue to monitor and improve existing Tri-Rail wayfinding signage. 

6.3.2. Continue to schedule heavy maintenance repairs. 

6.4. Coordinate with all departments and contractors to implement an Incident Response Plan. 

6.4.1. In the event of an incident, take necessary measures to improve the conditions for those 
onboard the train. 

6.4.2. In the event of an incident, take the following measures to improve conditions for those 
at affected stations. 

6.4.2.1. Provide accurate real-time information via platform announcements. 

6.4.2.2. Create an Emergency Response Team comprised of select SFRTA personnel to 
be deployed to affected stations within 30 minutes of an incident to provide 
face-to-face customer service. 
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7. Goal 7: Improve connecting transit and transportation services.

7.1. Improve connections with county fixed route and fixed guideway services

7.1.1. Coordinate with county transit providers on improving the scheduling and frequency of 
connecting county transit fixed route and fixed guideway services. 

7.1.2. Pursue station capital improvements that will enhance the efficiency, access, and 
circulation of connecting county bus routes. 

7.1.3. Work to establish a coordinated and simplified region-wide transfer fare policy between 
Tri-Rail and county operated transit services. 

7.1.4. Work with Miami-Dade Transit to maximize the effectiveness of Easy Card by having 
transfer fees (and various other steps) for non-monthly pass holders shifted to back-
office calculations rather than directly to the user. 

7.1.5. Work with partner agencies to implement expansion of Easy Card (or another electronic 
fare card system that can be fully integrated with Easy Card) to all three counties 

7.2. Work with cities and towns to provide enhanced municipal shuttle connections at Tri-Rail 
stations. 

7.2.1. Coordinate with local governments to further improve municipal shuttle services that 
currently connect with Tri-Rail. 

7.2.2. Pursue viable extensions of existing municipal shuttle bus routes (currently not 
connected with Tri-Rail) to serve Tri-Rail stations. 

7.2.3. Pursue partnerships with local governments on new local circulators or shuttle bus 
routes that would connect with Tri-Rail stations. 

7.3. Assess and constantly reevaluate the connecting shuttle bus routes operated or funded by 
SFRTA. 

7.3.1. Further improve the performance and efficiency of the existing SFRTA shuttle system. 

7.3.1.1. Ensure that all shuttle routes meet or exceed the 7.0 passenger per hour 
standard established by SFRTA and the Planning Technical Advisory Committee 
(PTAC) in 2010. 

7.3.1.2. Continue to update the Five-Year Shuttle Bus Service and Finance Plan on an 
annual basis. 

7.3.1.3. Continue to utilize the SFRTA Planning Technical Advisory Committee (PTAC) as 
a steering and review committee for the SFRTA shuttle system. 
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7.3.2. Pursue new shuttle routes that would provide direct and convenient connections 
between Tri-Rail and major employment centers, activity centers, intermodal facilities, 
and educational facilities. 

7.3.3. Pursue new SFRTA shuttle bus routes that will serve markets along the Florida East 
Coast (FEC) Railway corridor, growing ridership for future Tri-Rail Coastal Service 

7.4. Maximize access and availability of alternative transportation modes at stations through the 
implementation of car and bicycle sharing facilities/programs and electric car charging stations. 

SUSTAINABLE FUNDING 

8. Goal 8: Pursue funding opportunities to support both the existing SFRTA/Tri-Rail system
and expanded premium transit in the region.

8.1. Pursue and secure funding to provide SFRTA with a stable source of operating funds for existing
transit services, future initiatives, and matching funds for state and federal funding programs. 

8.2. Pursue participation in future local, regional, and state transit or transportation funding 
initiatives. 

8.3. Pursue participation in state and federal funding programs, including Federal Transit 
Administration (FTA) New Starts, Small Starts, Discretionary Programs, TIFIA, State New Starts, 
SIS, and TRIP. 

8.4. Seek private financing or partnerships for major expansion initiatives. 

8.5. Work with local municipalities, community redevelopment agencies (CRAs), downtown 
development authorities (DDAs) and other entities to identify reasonable sources for additional 
operating funds for new and expanded premium transit services. 

ECONOMIC GROWTH 

9. Goal 9: Facilitate economic growth and development throughout the region.

9.1. Work with the private sector, local governments, Regional Planning Councils, and MPOs to
attract and implement transit-oriented, walkable, mixed-use development around Tri-Rail 
stations and future Tri-Rail Coastal Link stations. 

9.2. Accelerate growth and redevelopment along the FEC Railway corridor by implementing Tri-Rail 
Coastal Link. 

9.3. Facilitate new streetcar service and its associated economic development to numerous 
locations throughout the region. 
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9.4. Minimize right-of-way acquisition or other land purchases in the development of projects, so 
that private sector and land owner opportunities are maximized and local tax revenue is 
enhanced. 

9.5. Provide time savings, cost savings, and economic benefits to residents and employers that will 
result from an improved Tri-Rail system and a wide-reaching, expanded regional premium 
transit network. 

9.6. Support, complement, and implement initiatives resulting from the completion of the Seven 50 
Southeast Florida Prosperity Plan. 

9.7. Pursue and advocate for projects on the SFRC and FEC corridors that will provide additional 
capacity for freight and goods movement. 

ENVIRONMENTAL SUSTAINABILITY 

10. Goal 10: Maximize environmentally sustainable practices for both the current SFRTA/
Tri-Rail system and expanded premium services in the region.

10.1. To the extent possible, utilize sustainable design practices for all new or upgraded facilities

10.1.1. Construct the Pompano Beach Green Station Demonstration Project. 

10.1.2. Install LED lighting at all stations whenever possible. 

10.1.3. Install solar panels wherever feasible to take advantage of a renewable power 
source. 

10.1.4. Implement Naturescape/xeriscape practices at all stations. 

10.1.5. Install efficient water systems. 

10.2. Procure new rail power and fleet vehicles that have low emission, hybrid, or alternative fuel 
characteristics. 

10.2.1. Exceed latest EPA emission standards. 

10.2.2. Utilize biodiesel as fuel for locomotives. 

10.3. Increase sustainable/green practices for the agency offices/facilities. 
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Farebox Recovery Report 

SFRTA monitors Farebox Recovery Ratio as an important measure of system and financial 
performance.  The Florida Transportation Commission and SFRTA goal for Farebox Recovery is 
25% for the Tri-Rail system.  SFRTA continues to make progress towards that goal and has 
increased the year over year ratio by 0.3% to 21.2% in Fiscal Year (FY) 2015. 

Farebox Recovery Ratio* (%) 
FY 2015 21.2% 
FY 2014 20.9% 
Change  +0.3% 

*Note: In fiscal year 2015, SFRTA began providing SFRC maintenance of way (MOW) services under
contract to the State of Florida through the Florida Department of Transportation (FDOT), owner of the 
South Florida Rail Corridor (SFRC). MOW services costs and revenues are not uniquely associated with Tri-
Rail’s operations, but rather, support all users of the SFRC corridor, including: CSXT freight movements as 
well as Amtrak.  SFRTA has excluded MOW from farebox calculations to allow a meaningful comparison to 
previous years. Not excluding MOW results in a ratio of 17.5%, which skews results and prevents 
meaningful year to year comparisons. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 OPERATING BUDGET 

REVENUE 

FY 2015-2016 FY 2016-2017 

APPROVED PROPOSED Change 
BUDGET BUDGET $ % 

TRAIN REVENUE 
Train Service Revenue $ 13,272,273 $ 12,990,219 $ (282,054) -2.13% 
Interest Income/ Other Income 325,000 325,000 
TOTAL TRAIN REVENUE 13,597,273 13,315,219 (282,054) -2.07% 

OPERATING ASSISTANCE 
Statutory Dedicated Funding 13,300,000 13,300,000 
Statutory Operating Assistance 17,300,000 17,300,000 
Statutory Maintenance of Way 25,722,054 25,722,054 
FTA Program Support 1,100,000 (1, 100,000) -100.00% 
FT A Preventive Maintenance 19,922,912 23,041,659 3,118,747 15.65% 
FTA Designated Recipient Fees 150,000 (150,000) -100.00% 
FTA JARC/NF Program Fee 10,000 5,000 (5,000) -50.00% 
FTA JARC/NF Program Match 375,890 (375,890) -100.00% 
FHWA 4,000,000 4,000,000 
FOOT JPA-MIC Security 129,344 (129,344) -100.00% 
FOOT Flagging Reimbursement Agreement 500,000 (500,000) -100.00% 
City of Boca Raton-Shuttle Service 110,734 157,383 46,649 42.13% 
Miami-Dade Statutory Operating Assistance 1,565,000 1,565,000 
Broward Statutory Operating Assistance 1,565,000 1,565,000 
Palm Beach Statutory Operating Assistance 1,565,000 1,565,000 
Other Local Funding 279,535 184,795 (94,740) -33.89% 
Gas Tax Transfer 1,896,895 1,896,895 
SFRT A Reserves 2,599,893 2,349,853 (250,040) -9.62% 

TOTAL ASSISTANCE 92,092,257 92,652,639 560,382 0.61% 
TOTAL REVENUE $ 105,689,530 $ 105,967 ,858 $ 278,328 0.26% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 OPERA TING BUDGET 

EXPENSE COMPARISON 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED Change 

BUDGET BUDGET $ % 

Operating Contract $ 12,282,872 $ 12,749,634 $ 466,762 3.80% 
Train Maintenance Contract 17,216,912 19,897,017 2,680,105 15.57% 
Station Maintenance Contract 2,706,000 2,979,532 273,532 10.11% 
Feeder Service 6,049,897 6,276,892 226,995 3.75% 
Emergency Feeder Service 55,000 75,000 20,000 36.36% 
Security Contract 6,732,143 6,798,603 66,460 0.99% 
Insurance - Liability/Property/Auto 2,500,000 2,600,000 100,000 4.00% 
Train Fuel Contract 9,882,500 6,792,000 (3,090,500) -31.27% 
SFRC Dispatch 3,999,207 3,805,921 (193,286) -4.83% 
Station & Office Utilities 700,000 700,000 
Corridor Utilities 1,169,610 1,169,610 
Revenue Collection 648,000 828,000 180,000 27.78% 
Corporate & Community Outreach 598,500 604,340 5,840 0.98% 
Legal Expenses 826,956 845,232 18,276 2.21% 
Personnel Services 11,294,866 11,936,919 642,053 5.68% 
SFRC Maintenance 26,851,339 25,783,512 (1,067,827) -3.98% 
Office Business Expense 1,138,400 1,556,310 417,910 36.71% 
Business Travel/Conferences 219,130 235,250 16,120 7.36% 
Dues & Subscriptions 150,793 158,986 8,193 5.43% 
General Training & Seminars 132,805 149, 145 16,340 12.30% 
Professional Fees 1,037,900 791,100 (246,800) -23.78% 
Office Rent 792,700 371,855 (420,845) -53.09% 
Technical Support 55,000 89,000 34,000 61.82% 
Electronic Messaging Boards 120,000 120,000 
Smart Card 78,000 78,000 
APTA Press 19,000 19,000 
Alarm Systems 3,000 3,000 
Uniforms 4,000 4,000 
Transfer to Capital Program (1,575,000) (1,450,000) 125,000 -7.94% 

TOTAL EXPENSES $ 105,689,530 $ 105,967,858 $ 278,328 0.26% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

REVENUE 

Train Service Revenue: 

During the first eight months of fiscal year 2015-2016, SFRTA's train service 
revenue fell short of anticipated figures by almost $325,000. Staff believed this 
decrease is due to a drastic reduction in fuel prices as well as issues 
encountered when dispatch and maintenance along the corridor was transferred 
to SFRT A. In light of these facts, SF RT A will reduce its anticipated train revenue 
figure by $282,054 from the fiscal year 2015-2016 budget. 

REVENUE PROJECTIONS 

PROPOSED 2016-2017 
2015-2016 REVENUE REVENUE 

FY 2015-2016 FY 2015-2016 FY2016-2017 FY 2016-2017 
BUDGET ACTUAL CHANGE BUDGET 

July $ 1,070,608 $ 1,026,858 $ 10,269 $ 1,037,127 

August 1,108,990 1,094,295 10,943 1,105,238 

September 1,105,629 1,019,188 10,192 1,029,380 
October 1,124,312 1,075,852 10,759 1,086,611 

November 1,075,813 1,052,409 10,524 1,062,933 

December 1,145,967 1,098,392 10,984 1,109,376 

January 1,165,542 1,104,578 11,046 1,115,624 

February 1,077,527 1,078,379 10,784 1,089,163 

March* 1,282,336 1,257,192 12,572 1,269,764 

April* 1,106,910 1,085,206 10,852 1,096,058 

May* 1,054,742 1,034,061 10,341 1,044,402 

June* 953,897 935,192 9,352 944,545 

$ 13,272,273 $ 12,861,602 $ 128,616 $ 12,990,219 

*estimated revenue 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

REVENUE cont. 

Train Service Revenue 
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Interest Income/Other Income: 

Interest income includes interest from over-night bank investments, investments 
in the Local Government Surplus Fund Trust Fund and other investments as 
allowed under Florida Statute 218.415. Other Income includes revenue from 
vending machines located at SFRTA stations, fare evasion fines and internet sales 
of SFRTA merchandise. For fiscal year 2016-2017, estimated Interest 
Income/Other Income will remain at $325,000. 

Dedicated Funding: 

In December 2009, during a special session of the Florida Legislature, House Bill 
1 B passed. This bill amended Florida Statute 343.58 in order to provide a 
dedicated funding source for the SFRTA for $13,300,000 from the State 
Transportation Trust Fund. In March 2012, CS/CS/CS/HB599 amended Florida 
Statute 343.58 to provide that the State dedicated funding shall cease if an 
alternate dedicated local funding source sufficient for SFRTA to meet its 
responsibilities for operating, maintaining, and dispatching the South Florida Rail 
Corridor is created and that FOOT will cooperate with SFRTA in identifying and 
implementing the dedicated local funding source before July 1, 2019. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

REVENUE cont. 

Florida Dept. of Transportation (FOOT) Operating Assistance: 

Effective July 1, 2010, the Florida Legislature approved F.S. 343.58, which 
provides the SFRTA with Operating Assistance in an amount no less than the 
Work Program commitments equal to $17,300,000. This will fund SFRTA's 
Feeder Bus Operations, Dispatch over the New River Bridge and Maintenance of 
the New River Bridge. A portion will also serve as the match to the Counties 
contribution of $12,705,000 to assist in funding any operating deficit. The State 
defines net operating deficit as operating expenses less fare box (Total Train 
Revenue) and any federal assistance (FTA & FHWA). In March 2012, 
CS/CS/CS/HB599 amended Florida Statute 343.58 to provide that the State 
dedicated funding shall cease if an alternate dedicated local funding source 
sufficient for SFRTA to meet its responsibilities for operating, maintaining, and 
dispatching the South Florida Rail Corridor is created and that FOOT will 
cooperate with SFRTA in identifying and implementing the dedicated local 
funding source before July 1, 2019. 

Maintenance of Way (MOW) Operating Assistance: 

SFRTA and FOOT entered into an Operating Agreement June 13, 2013 to 
formalize SFRTA's responsibilities in assuming management, operation, 
maintenance and dispatch of all rail operations along the corridor. This 
agreement was amended January 12, 2015 to adjust the cost sharing tables. 
Currently FOOT contributes $25,722,054 and the SFRTA provides the remaining 
$1,896,895. 

Federal Transit Administration (FTA) Planning Grant: 

The FTA Planning Grants are funds received to finance various planning 
activities including, but not limited to personnel expenses. SFRTA will not be 
requesting these funds in 2016-2017 due to a surplus from prior years. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

REVENUE cont. 

FTA Preventive Maintenance: 

Although an operating expense, "Preventive Maintenance," which is defined as 
all maintenance costs, is an allowable expenditure of capital funds for operating 
purposes, under FTA guidelines. The FTA has no cap on the amount of formula 
funds a transit agency can use for preventive maintenance. The only limits are 
the amount of federal capital funds available and the total preventive 
maintenance expense a transit agency actually incurs. 

For fiscal year 2016-2017, $23,041,659 is programmed in FTA formula funds for 
eligible preventive maintenance costs. Eligible preventive maintenance costs 
include such items as rolling stock maintenance, station maintenance, fleet 
vehicle maintenance and ticket vending machine maintenance. Below is a chart 
that represents SFRTA's Preventive Maintenance over the previous five years. 

Preventative Maintenance 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

REVENUE cont. 

Designated Recipient Fee: 

In past years, SFRTA had entered into agreements with various municipalities 
within Miami-Dade, Broward and Palm Beach Counties to be the designated 
recipient for their FTA earmark grant funds. Since these funding agreements 
have terminated, SFRTA will no longer be receiving an administrative fee. 

JARC and NF Program: 

As the regional transportation authority, SFRTA has been tasked with the 
administration of the Job Access Reverse Commute (JARC) and New Freedom 
(NF) programs. SFRTA will receive approximately $5,000 for their administrative 
services. 

Federal Highway Administration (FHWA): 

SFRTA receives FHWA funds as a pass through from the Florida Department of 
Transportation (FOOT). SFRTA has received these funds since its inception in 
1989 as part of a traffic mitigation project. Fiscal year 2016-2017 FHWA 
assistance will remain at $4,000,000. 

Security for the Miami lntermodal Center (MIC): 

FOOT District 6 will not provide additional funding for security services at the 
MIC. 

Flagging Services Agreement: 

FOOT District 4 is providing funding, in addition to their MOW contribution for 
flagging and emergency services along the corridor. In fiscal year 2016-2017, 
these funds are budgeted in the SFRTA Capital Budget. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

REVENUE cont. 

City of Boca Raton Shuttle Service: 

SFRTA is entering into a new contract with the city of Boca Raton to provide 
feeder bus connections to and from the Boca Raton Tri-Rail station. SFRTA will 
be reimbursed $157,383 for these services. 

County Assistance: 

In June 2004, the Governor signed legislation guaranteeing that, on an annual 
basis, Miami-Dade, Broward and Palm Beach Counties would each provide 
$1,565,500 in operating funds. 

Other Local Funding: 

Other Local Funding consists of funds provided for feeder services by a private 
firm totaling $100,000 for a dedicated feeder bus route. In addition, the Broward 
MPO pays roughly $85,000 to SFRTA for accounting and information technology 
services. 

Gas Tax and SFRTA Reserves: 

SFRTA will be utilizing $1,896,895 of additional county gas tax funds pursuant to 
F.S. 343.58 to offset the cost of corridor maintenance. SFRTA will also budget 
$2,349,853 in reserve funds in fiscal year 2016-2017. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES 

Train Operations: 

The most significant expenses in the Train Operations line items are the base 
contracts. The base contracts are with Bombardier Mass Transit, with whom the 
SFRT A has contracted to maintain rolling stock and facility equipment, Veolia 
Transportation who operates the train service and Meridian Management 
Corporation who currently maintains our stations. 

Below is a breakout of the components of Train Operations. 

FY 2015-2016 FY 2016-2017 

APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 

Bombardier $ 17,216,912 $ 19,897,017 $ 2,680,105 15.57% 

Veolia 12,282,872 12,749,634 466,762 3.80% 

Meridian 2,706,000 2,979,532 273,532 10.11% 

Electronic Message Boards 120,000 120,000 
Smart Card Support 78,000 78,000 
APTAPress 19,000 19,000 
Alarm Systems 3,000 3,000 
Uniforms 4,000 4,000 

Total Train Operations $ 32,429,784 $ 35,850,183 $ 3,420,399 10.55% 

Feeder Service: 

Feeder Bus Service expenses increased by $226,995 in fiscal year 2016-2017 
due to a new five year contract that went into effect March 1, 2016. Effective July 
1, 2017, SFRTA will no longer fund the Opa-locka South route and the City of 
Delray CRA Roundabout. SFRTA collaborates with various municipalities and 
agencies to help fund their bus routes that make a stop at Tri Rail stations. 

Feeder bus expenses for fiscal year 2016-2017 are shown on the following page: 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES cont. 

Feeder Service Expenses 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 

Base Contract $ 3,694,765 $ 4,616,177 $ 921,412 24.94% 
Palm Tran 666,666 666,666 
MOTA 666,666 666,666 
Boca Center Route 114,400 157,383 42,983 37.57% 
SFEC TMA 95,000 95,000 
Special Events 55,000 55,000 
Incentive Bonus 15,000 15,000 100.00% 
Bus Graphics 5,000 5,000 
Contract Am endment/JARC Routes 375,891 (375,891) -100.00% 
DownTown TMA 161,509 (161,509) -100.00% 
City of Boca Raton 140,000 (140,000) -100.00% 
Delray Beach CRA 75,000 (75,000) 

$ 6,049,897 $ 6,276,892 $ 226,995 3.75% 

Emergency Feeder Bus: 

This service is provided for customers in the event of a major train delay. 
Emergency service will increase to $75,000 for the fiscal year. 

Security Contract: 

SFRTA entered into a new five-year contract with G4S Secure Solutions 
(formerly Wackenhut) for armed security, fare enforcement and revenue 
collection services effective November 1, 2015. Safety and Security for fiscal 
year 2016-2017 is budgeted at $6,798,603. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES cont. 

Insurance: 

The annual insurance premium expense increased by $100,000 in fiscal year 
2016-2017 to cover the increase on SFRTA's railroad liability policy. Below is a 
breakdown of SFRTA's insurance program. 

SFRTA INSURANCE PROGRAM 

FY 2015-2016 FY 2016-2017 
APPROVED APPROVED CHANGE 

BUDGET BUDGET $ % 
Rail Road Liability & Property $ 2,265,000 $ 2,365,000 $ 100,000 4.42% 

Broker Fees 50,000 50,000 

Auto 51,000 51,000 

D & 0 Insurance 42,000 42,000 

General Liability 35,000 35,000 

Wind Storm 47,000 47,000 

Crime Policy 10,000 10,000 

$ 2,500,000 $ 2,600,000 $ 100,000 4.00% 

Train Fuel Contract: 

Train fuel costs for the fiscal year 2016-2017 will decrease by 3,090,500. The 
cost of fuel for SFRTA will be budgeted at approximately $2.00/gallon. For this 
next fiscal year, the agency expects to use 3,396,000 gallons of fuel at a cost of 
$6,792,000. 

Historic SFRTA 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES cont. 

Corridor Dispatcher: 

Upon completion of the New River Bridge, SFRTA was required to assume the 
responsibility of dispatching and maintenance. In 2006, SFRTA entered into a 
contract with Amtrak for these services. Under the South Florida Operating and 
Management Agreement (SFOMA), Amtrak will now dispatch the entire corridor. 
The estimated fiscal year 2016-2017 corridor dispatch will be $3,805,921. 

Station/Office Utilities: 

Station and office utilities will remain constant at $700,000 for fiscal year 2016-
2017. In addition, corridor utilities remained constant at $1, 169,610 for SFRTA 
taking over the responsibility of dispatching and maintenance of the corridor 
under the SFOMA agreement. 

Revenue Collection: 

Revenue Collection includes expenses for both fare collection and Ticket 
Vending Machine (TVM) maintenance of $120,000 and $83,000 respectively. 
SFRTA entered into a contract for a Regional Fare Collection System, installed 
January and February of 2011. SFRTA will enter into negotiations for a new 
contract with Miami-Dade for their back office support and network support, 
which is estimated to be $625,000 per year. 

Corporate and Community Outreach (CCO): 

The CCO expenses are detailed on the next page for the fiscal year 2016-2017. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES cont. 

Corporate and Community Outreach 

FY 2015-2016 FY 2016-2017 

APPROVED APPROVED CHANGE 

BUDGET BUDGET $ % 

Consultants $ 500,000 $ 500,000 $ 
Special Programs 7,000 7,000 

Customer Information 65,500 70,500 5,000 7.63% 

Distribution Service 21,000 21,840 840 4.00% 

Promotional Material 5,000 5,000 

TOTAL $ 598,500 $ 604,340 $ 5,840 0.98% 

Legal Expenses: 

At the January 22, 2010 Board meeting, the SFRTA's Governing Board voted to 
employ full time, in house general counsel. General Council operates 
autonomously of the Executive Office and reports directly to the Governing 
Board. The fiscal year 2016-2017 budget for the Governing Boards Legal 
Department is below and detailed on page 41-42. 

Legal Department Budget 

FY 2015-2016 FY 2016-2017 
APPROVED APPROVED CHANGE 

BUDGET BUDGET $ % 

Personnel Services-Salary $ 462,631.00 $ 470,061.00 $ 7,430.00 1.61% 
Personnel Services-Overtime 500 500 
Personnel Services-FICA 25,067 24,583 (484) -1.93% 
Personnel Services-Insurance 39,000 39,000 
Personnel Services-Pension 58,557 71,487 12,930 22.08% 
Personnel Services-SUTA 4,631 4,706 75 1.62% 
Business Travel 9,500 10,600 1,100 11.58% 
Dues and Subscriptions 6,895 4,220 (2,675) -38.80% 

Legal Fees 216,475 216,475 
General Training and Seminars 3,700 3,600 (100) -2.70% 

Department Total $ 826,956 $ 845,232 $ 18,276 2.21% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES cont. 

Personnel Services: 

The cost of personnel services is increasing by 5.68%. SFRTA has fully funded 
a previously frozen position as well as adding one new Full Time Equivalent 
(FTE). A 3% cost of living adjustment is also included in fiscal year 2016-2017 
budgeted salaries. Personnel Services line item includes the salaries, pension, 
taxes and health insurance payments of all SFRTA employees with the exception 
of legal personnel. 

A listing of positions, by department, is on pages 70-73. 

Below is a table showing the components of Personnel Services: 

FY 2015-2016 FY 2016-2017 

APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ "lo 
SALARIES $ 8,150,996 $ 8,634,360 $ 483,364 5.93% 
OVER TIME 82,500 80,000 (2,500) -3.03% 
FICA 609,476 641,638 32,162 5.28% 
HEALTH 1,527,500 1,527,500 0 
PENSION 741,760 881,223 139,463 18.80% 
SUTA 82,634 87,198 4,564 5.52% 
W/C 100,000 85,000 (15,000) -15.00% 

$ 11,294,866 $ 11,936,919 $ 642,053 5.68% 

Maintenance of Way (MOW) Operating Assistance: 

In March 2015, SFRTA officially expanded its role on the CSX corridor by 
assuming responsibility for dispatch and maintenance. SFRTA anticipates the 
full first year costs to be approximately $25,783,512. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES cont. 

Office Business Expense and General and Administrative 
Expenses: 

An office business expense is an expense that is considered ordinary and 
necessary for the daily operations of a business. An example would be phone 
service and office supplies. The breakdown of these business expenses are on 
page 57-58. 

Business Travel: 

The projected budget for Business Travel for fiscal year 2016-2017 is $235,250. 
The Business Travel details can be found on pages 59-61. 

Dues and Subscriptions: 

The agency is projecting Dues and Subscriptions decreased to $158,986. The 
Dues and Subscription budget is on pages 62-64. 

General Training and Seminars: 

The projected budget for General Training and Seminars for fiscal year 2016-
2017 is $149,145. The Seminars and General Training budget details are on 
pages 65-67. 

Office Rent: 

Office rent is budgeted through December 2016, at which time SFRTA 
anticipates being fully operational in the new administrative building. The Office 
Rent budget is $371,855 and details are on page 68. 

Professional Fees: 

The Professional Fees line item consists of expenses paid for consultants, 
auditing services and software/hardware support. Page 69 contains a full list of 
SFRTA's Professional Fees by department. The following page contains a table 
listing all consultants and professional fees. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES cont. 

Professional Fees 

FY 2015-2016 FY 2016-2017 

APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 
FEC Signaling $ 250,000 $ $ (250,000) -100.00% 
Legislative Assistance 246,000 246,000 
Federal Consultant 144,000 144,000 0 
Audit Fees 75,000 78,000 3,000 4.00% 
Safety Consulting 70,000 70,000 
Software Support-Financial System 64,000 74,200 10,200 15.94% 
IT Consultant Report 60,000 60,000 
CUBIC Software Maintenance ~reement 50,400 50,400 
MDT Participation ~reementAudit 25,000 25,000 
Website Support 15,000 20,000 5,000 33.33% 
Filemaker Pro Upgrade 15,000 (15,000) -100.00% 
General Consultants 10,000 10,000 
Drill Facilitation 10,000 10,000 
EEO Workforce Analysis 3,500 3,500 

Total $ 1,037,900 $ 791,100 $ (246,800) -23.78% 

Transfer of Expenditures to Capital: 

The SFRTA will be maximizing the use of FTA funds for both capital projects as 
well as Preventive Maintenance. The agency plans to charge approximately 
$1,450,000 in payroll expenses back to capital projects. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

ENGINEERING DEPARTMENT 

FY 2015-2016 FY 2016-2017 

APPROVED PROPOSED CHANGE 
BUDGET BUDGET $ % 

Personnel Services--Salary/Wages $ 694,178 $ 781,788 $ 87,610 12.62% 
Personnel Services--Overtime 500 500 
Personnel Services--FICA Taxes 50,816 57,230 6,414 12.62% 
Personnel Services--Group Insurance 91,000 91,000 0.00% 
Personnel Services--Pension Expense 65,791 81,970 16,179 24.59% 
Personnel Services--SUT A 6,947 7,823 876 12.61% 
Business Travel 5,350 11,272 5,922 110.69% 
Dues/Subscriptions 3,220 4,642 1,422 44.16% 
General Training and Seminars 17,925 20,090 2,165 12.08% 
Printing and Advertising 200 200 
MOW- New River Bridge 26,851,339 25,783,512 (1,067,827) -3.98% 
FTA Meetings 1,000 1,000 

Department Total $ 27,788,266 $ 26,841,027 $ (947,239) -3.41% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

ENGINEERING DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 

Business Travel 

AREMA Conference 3,100 5,656 
APTA Light Rail Conference 5,280 
ASCE FL Conference 750 336 
American Society for Quality - Statistics 750 
American Society for Quality - Int. Auditor 750 

$ 5,350 $ 11,272 

Dues and Subscriptions 

AREMA Communications and Signal Manual 1,080 1,080 
RS Means Books 500 1,000 
AREMA Manual for Railway Eng and CD 525 525 
AREMA Dues 340 340 
American Society for Quality (ASQ) 145 318 
American Society of Civil Engineers license 305 305 
COMTO Dues 250 
Six Sigma Green Belt Exam 209 
AREMA Bridge Inspection Handbook 200 200 
National Contract management 150 
Institute of lnernal Auditing (llA) 140 
AAWRE License Renewal 125 125 

$ 3,220 $ 4,642 

General Training and Seminars 

Railroad Worker Training 5,000 5,000 
Railroad Operations Rules Training 5,000 5,000 
Track Safety Standards 5,000 5,000 
AREMA Conference and Committee 1,000 2,000 
APT A Rail Conference 1,800 
FL Board of PE Exam 2 460 
FL Board of PE License Renewal 450 
American Society of Civl Engineers (ASCE) 350 
FL Board of PE Exam 1 30 
ASQ Certified QA Training-Audit 1,000 
ASQ Certified QA Training-Statistics 700 
MIA Green Expo 225 
APTA Light Rail/Streetcar Conference 

$ 17,925 $ 20,090 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Printing and Advertising 

Copies (Speciality Items) 
Blueprint (Speciality Items) 

ROW Maintenance 

SFRC MOW Contract 
SFRC Environmental Contract 
Dispatch Maintenance 
Flagging and Emergency Services 
GEC Maintenance Oversight 
WWTP Capital Improvements 

FTA Meetings 

FT A Meetings 

ENGINEERING DEPARTMENT 

$ 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

100 
100 
200 

23,035,339 
2,700,000 

500,000 
616,000 

26,851,339 

1,000 
1,000 

23 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

100 
100 
200 

23,035,339 
1,670, 173 

828,000 
250,000 

25,783,512 

1,000 
1,000 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

EXECUTIVE DEPARTMENT 

FY 2015-2016 FY 2016-2017 
PROPOSED PROPOSED CHANGE 

BUDGET BUDGET $ % 

Personnel Services--Salary/Wages $ 1,358,208 $ 1,436,911 $ 78,703 5.79% 

Personnel Services- Overtime 10,000 10,000 

Personnel Services-FICA Taxes 91,015 94,132 3,117 3.42% 

Personnel Services--Group Insurance 195,000 169,000 (26,000) -13.33% 

Personnel Services-Pension Expense 157,999 196, 115 38,116 24.12% 

Personnel Services-SUTA 13,682 14,469 787 5.75% 

Business Travel 90,000 95,700 5,700 6.33% 

Civil Rights Business Travel 6,300 7,000 700 11.11% 

Dues/Subscriptions 98,700 101,604 2,904 2.94% 

Professional Fees 403,500 403,500 
General Training and Seminars 12,645 20,395 7,750 61.29% 
EEO Training and Seminars 9,250 9,500 250 2.70% 
Telephone - cellular 700 (700) -100.00% 

Printing and Advertising 29,600 29,600 
Corporate and Community Outreach Contract 500,000 500,000 
Special Programs 7,000 7,000 
Promotional Material 5,000 5,000 

Customer Information 65,500 70,500 5,000 7.63% 
Distribution Services 21,000 21,840 840 0.04 

Depannent Total $ 3,075,099 $ 3,192,266 $ 117,167 3.81% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

EXECUTIVE DEPARTMENT 

Business Travel 

Trips to Tallahassee (Govt. Affairs Manager) 
Board Members Trips to Tallahassee 
Board Members Trips to Washington D.C. 
Board Member APTA/ Conference Travel 
Trips to Washington, D.C. (Executive Director) 
Trips to Washington, D.C. (Govt. Affairs Manager) 
Insurance Negotiations 
Trips to Tallahassee 
APTA Marketing Workshop 
APTAAnnual 
APTA Commuter Rail 
APT A Legislative 
FTA Atlanta 
Florida Public Transit Association Annual 
Records Management Training 
APTA Marketing and Comunication 
RailVolution 

EEO Business Travel 

EEO Annual Conference 
Civil Rights-DBE 
ADA Coordinators Conference 
Civil Rights-Title VI 
Transportation Civil Rights Symposium 
Transportation Disadvantaged Conference 

$ 

$ 

FY 2015-2016 
PROPOSED 

BUDGET 

25 

12,000 
10,000 
10,000 
10,000 
7,000 
7,000 
6,700 
6,000 
4,800 
1,500 
4,800 

3,000 
2,000 
2,000 
1,700 
1,500 

90,000 

1,000 
1,500 
1,000 
1,000 
1,000 

800 
6,300 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

12,000 
10,000 
10,000 
10,000 
7,000 
7,000 
6,700 
6,000 
4,500 
4,500 
4,000 
4,000 
3,000 
2,000 
2,000 
1,500 
1,500 

95,700 

3,000 
2,000 
2,000 

7,000 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

EXECUTIVE DEPARTMENT 

Dues and Subscriptions 

APTA Membership 
Florida Public Transportation Association 
Association of American Railroads 
COMTO Support/Membership 
Lobby Tools 
Media/ Video Monitoring 
Urban Land Institute 
WTS -Women in Transportation Memberships 
Ft. Lauderdale Chamber of Commerce 
NTSB Reports 
Regional Business Alliance 
Greater Miami Chamber of Commerce 
Fl League of Cities 
Chamber of Commerce of the Palm Beaches 
Boca Raton Chamber of Commerce 
Legislators/Congressional Directory 
Sun-Sentinel 
Palm Beach Post 
ARMA 
Miami Herald 
National Association of ADA Coordinators 
Fl Association of Professional Lobbyist 
Miami Today 
South Florida Business Journal 
Orlando Sentinel Digital 
Fl Association of Intergovernmental Relations 
Florida Records Management Association 

Professional Fees 

Legislative Consultant 
Federal Consultant 
General Consultants 
EEO Annual Workforce Analysis 

$ 

$ 

FY 2015-2016 
PROPOSED 

BUDGET 

40,000 
20,000 
10,000 
7,200 
4,500 
4,500 
2,500 
1,500 

995 
1,000 
1,000 

845 
825 
540 
400 
400 
400 
400 
350 
400 
225 
200 
185 
200 

100 
35 

98,700 

246,000 
144,000 
10,000 
3,500 

403,500 
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$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

40,000 
20,000 
10,000 
7,900 
4,500 
4,500 
2,500 
3,654 
1,075 
1,000 
1,000 

845 
825 
550 
420 
400 
400 
400 
350 
300 
225 
200 
185 
120 
120 
100 
35 

101,604 

246,000 
144,000 

10,000 
3,500 

403,500 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

EXECUTIVE DEPARTMENT 

FY 2015-2016 FY 2016-2017 
PROPOSED PROPOSED 

BUDGET BUDGET 

General Training and Seminars 

APTA Rail Conference 2,900 2,900 
APTAAnnual 2,900 2,850 
APTA Legislative 1,500 2,700 
Leadership MD 2,000 
Leadership B 2,000 
Leadership PB 2,000 
Records Management Training 1,800 1,800 
APTA Marketing Workshop 1,050 1,650 
FPTA Annual 1,000 1,000 
Certified Records Manager Examination 750 750 
APTA CEO Seminar 745 745 

$ 12,645 $ 20,395 

EEO Training and Seminars 

EEO Agency Wide Training 5,000 5,000 
ADA Coordinators Conference 1,000 2,000 
EEO Officers Training 1,000 1,000 
EEO Annual Conference 1,000 1,000 
Civil Rights-DBE 500 500 
Civil Rights-Title VI 500 
Transportation Disadvantaged Conference 250 

$ 91250 $ 91500 

Telephones-Ce! lular 

OED Phone 700 

$ 700 $ 

Printing and Advertising 

Legal and Board Meeting Notices 20,000 20,000 
Electronic Records Conversion 3,500 3,500 
Records Storage Iron Mountain 2,700 2,700 
Records Retrieval Iron Mountain 2,400 2,400 
Document Disposal 1,000 1,000 

$ 29,600 $ 29,600 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

EXECUTIVE DEPARTMENT 

FY 2015-2016 FY 2016-2017 
PROPOSED PROPOSED 

BUDGET BUDGET 

Cor12orate and Communini: Outreach 
Corporate and Community Outreach 500,000 500,000 

$ 5001000 $ 500,000 

Special Programs 

Special Events 7,000 7,000 
$ 71000 $ 7,000 

Promotional Material 

Promotional Materials 5,000 5,000 
$ 5,000 $ 5,000 

Customer Information 

Brochures and Schedules 50,000 55,000 
Newsletters 13,000 13,000 
Translation Services 2,500 2,500 

$ 65,500 $ 70,500 

Distribution Services 

Distribution of Tri Rail Flyers 21,000 21,840 
$ 21,000 $ 21,840 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

FINANCE DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 
Personnel Services--Salary/Wages $ 1,104,592 $ 1,136,679 $ 32,087 2.90% 
Personnel Services--Overtime 5,000 5,000 
Personnel Services--FICA Taxes 83,663 85,863 2,200 2.63% 
Personnel Services--Group Insurance 195,000 195,000 
Personnel Services--Pension Expense 92,872 106,259 13,387 14.41% 
Personnel Services--SUT A 11 ,395 11 ,471 76 0.67% 
Business Travel 16,330 16,710 380 2.33% 
Dues and Subscriptions 6,513 6,570 57 0.88% 
General Training and Seminars 10,985 13,320 2,335 21.26% 
Telephone-Cellular 3,500 (3,500) -100.00% 
Printing and Advertising 2,200 2,200 
Insurance - Liability/Property/Auto 2,500,000 2,600,000 100,000 4.00% 
Personnel Services-WC (Company Wide) 100,000 85,000 (15,000) 
Professional Fees 75,000 78,000 3,000 4.00% 
Telecommunications Expense 505,000 594,000 89,000 17.62% 
Office and Station Utilities 700,000 700,000 
Corridor Utilities 1,169,610 1,169,610 
Revenue ColfectionfTVM Maintenance 125,000 120,000 (5,000) -4.00% 
Bank Charges 148,000 143,000 (5,000) -3.38% 
Office Supplies 160,000 180,000 20,000 12.50% 
Office Rent 792,700 371,855 (420,845) -53.09% 
Auto Allowance-Mileage 12,000 12,000 

Department Total $ 7,819,360 $ 7,632,537 $ (186,823) -2.39% 

29 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

FINANCE DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 
Business Travel 

1. 
GFOA Annual Conference 2,700 4,975 

I 
FGFOA School of Government 1,350 4,185 
EDEN End User Conference 3,600 3,600 
American Payroll Association 1,580 2,450 
FTA-NTD 1,100 
FGFOA Annual Conference 5,100 400 
FTA Grant Management Training 2,000 

$ 16,330 $ 16,710 

Dues and Subscri~tions 

Management Assoc Membership 1,064 1,100 
GFOA Membership 900 900 
Award Fees-CAFR 510 580 
Award Fees-Distinguished Budget 550 550 
Federal Grants Management Reference Book 300 550 
American Payroll Association Reference Book 350 350 
Finance/AccountingfTax Reference Books 300 300 
FGFOA Memberships 245 280 
FICPA 250 260 
Institute of Internal Auditors 110 240 
AICPA Membership 235 235 
National Black Public Adminstrators 235 235 
National Association of Black Accountants 150 200 
American Payroll Asssociation 195 195 
American Womens Society of CPAs 195 195 
APTUSC 179 150 
Project management Institute 125 
Chartered Global Management Accountant 100 100 
SFGFOCCA 25 25 
NIGP Recertification 250 
National Grants Management Association 125 
Notary Renewal 115 
AGA Membership 90 
CGFO Recertification 40 

$ 6,513 $ 6,570 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

FINANCE DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 

Professional Fees 

Audit 75,000 78,000 
$ 75,000 $ 78,000 

General Training and Seminars 

American Payroll Association 1,710 3,420 
CPE Credits 2,000 2,000 
FGFOA Annual Conference 675 1,800 
EDEN Training 1,600 1,600 
GFOA Annual Conference 700 1,140 
Financial Reporting/Accounting Training 1,000 1,000 
FGFOA School of Government 1,000 840 
FICPA Chapter Monthly Meetings 450 450 
Accounting Show 450 
CGFO Registration and Exam 150 320 
AP Training 200 300 
Grants Management Training 1,500 

$ 10,985 $ 13,320 

Telephone-Cellular 

Cell Phones and Air Cards-TVM and Revenue Staff 2,000 
WIFI Service Administrative Building 1,500 

$ 3,500 $ 

Printing and Advertising 

CAFR and Other Financial Reports 1,200 1,200 
Public Notices-Grants 1,000 1,000 

$ 2,200 $ 2,200 

Insurance 

SFRTA Liability/Railroad Insurance 2,500,000 2,600,000 
$ 2,500,000 $ 2,600,000 

Workers Compensation Insurance 

Workmans Comp Insurance 100,000 85,000 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

FINANCE DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 
$ 100,000 $ 85,000 

Telecommunication System 

Phone Expense 215,000 254,000 
Toll Free Number 145,000 160,000 
Passenger WiFi Support 50,000 80,000 
System Maintenance 75,000 75,000 
Cisco Systems 20,000 25,000 

$ 505,000 $ 594,000 

TVM Maintenance 

Tickets Easy Cards 125,000 120,000 
$ 125,000 $ 120,000 

Ba.nk Charges 

Credit Card Processing Fees 130,000 125,000 
Bank/Cash Fees 18,000 18,000 

$ 148,000 $ 143,000 

Office Supplies 

Agency Office Supplies 160,000 180,000 
$ 160,000 $ 180,000 

Office Rent 

Base Rent 397,000 245,205 
Taxes/CAM/Mgt Fees 206,000 106,100 
Waste Disposal 9,300 9,300 
Center Port Irrigation and Assessment 11,200 5,750 
Sign Rent 5,200 5,500 
Rent Outside of Lease Agreement 164,000 

$ 792,700 $ 371,855 

Auto Allowance 

Mileage Reimbursement 12,000 12,000 
$ 12,000 $ 12,000 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Office and Station Utilities 
Office and Station Utilities 

Corridor Utilities 

Corridor Utilities 

FINANCE DEPARTMENT 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

700,000 
700,000 

1,169,610 
1,169,610 

33 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

700,000 
700,000 

1,169,610 
1,169,610 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

HUMAN RESOURCES DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 
Personnel Services--Salary/Wages $ 236,514 $ 243,751 $ 7,237 3.06% 
Personnel Services--Overtime 500 1,000 500 
Personnel Services--FICA Taxes 18,100 18,461 361 1.99% 
Personnel Services--Group Insurance 39,000 39,000 
Personnel Services--Pension Expense 29,681 36,154 6,473 21.81% 
Personnel Services--SUT A 2,370 2,448 78 3.29% 
Business Travel 4,000 5,700 1,700 42.50% 
Dues and Subscriptions 1,665 6,590 4,925 295.80% 
General Training and Seminars 12,000 16,780 4,780 39.83% 
Printing and Advertising 7,000 5,500 (1,500) -21.43% 
Miscellaneous Personnel Expense 11,000 6,500 (4,500) -40.91% 
Tuition Reimbursement 30,000 30,000 

Department Total $ 391 ,830 $ 411 ,884 $ 20,054 5.12% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

HUMAN RESOURCES DEPARTMENT 

Business Travel 

HR Florida Annual Conference 
ADA Conference 
SHRM Conference 
Florida Public HR Association Conference 
Tyler/Eden Training 

Dues and Subscriptions 

NeoGov Annual Maintenance 
SHRM Membership 
ATD Membership 
Intl. Public Management Association 
HR Specilaist Publication 
World at Work (Comp & Benefits) Membership 
HR Association of Broward County 
Florida Public Personnel Association 

General Training and Seminars 

Agency General Training 
HR Florida Conference 

SHRM Conference 
ADA Conference 
Tyler/Eden Conference 
FPPA Conference 
HR Association of Broward County 
Akerman/Senterfitt Annual Labor/Empl Law Sem 

$ 

$ 

$ 
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FY 2015-2016 
APPROVED 

BUDGET 

2,000 
1,000 
1,000 

4,000 

430 
490 
150 

245 
200 
150 

1,665 

10,000 
1,100 

650 
250 

12,000 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

1,000 
1,200 
1,000 
1,000 
1,500 
5,700 

4,500 
400 
400 
395 
300 
245 
200 
150 

6,590 

10,000 
1,100 
2,000 
1,995 

800 
325 
250 
310 

16,780 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

HUMAN RESOURCES DEPARTMENT 

Printing and Advertising 

Specialty Postings (i.e. APTA, FAPPO, ISM, etc.) 
Career Builder 

Miscellaneous Personnel Expenses 

Employee Incentives 
New Hire Background Checks 
Employee Driving Records 
Drug Screening@ $15 each 

Tuition Reimbursement 

Tuition Reimbursement 

$ 

$ 

$ 
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FY 2015-2016 
APPROVED 

BUDGET 

4,000 

3,000 
7,000 

5,000 
3,000 
2,000 
1,000 

11,000 

30,000 
30,000 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

4,000 

1,500 
5,500 

5,000 
700 
500 
300 

6,500 

30,000 
30,000 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

INFORMATION TECHNOLOGY DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 
Personnel Services--Salary/Wages $ 993,852 $ 1,063,194 $ 69,342 6.98% 
Personnel Services--Overtime 5,000 2,000 (3,000) -60.00% 
Personnel Services--FICA Taxes 75,363 80,188 4,825 6.40% 
Personnel Services--Group Insurance 182,000 182,000 
Personnel Services--Pension Expense 84,817 100,110 15,293 18.03% 
Personnel Services--SUTA 9,989 10,652 663 6.64% 
Business Travel 24,200 23,500 (700) -2.89% 
Dues and Subscriptions 2,295 2,175 (120) -5.23% 
Professional Fees 229,400 229,600 200 0.09% 
General Training and Seminars 46,450 46,850 400 0.86% 
Electronic Messaging Boards 120,000 120,000 
Smart Card/Easy Card 78,000 78,000 
Technical Support 55,000 89,000 34,000 61 .82% 
TVM Maintenance 83,000 83,000 
TVM Revenue Collection 440,000 625,000 185,000 42.05% 

Department Total $ 2,429,366 $ 2,735,269 $ 305,903 12.59% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

INFORMATION TECHNOLOGY DEPARTMENT 

Business Travel 

CISCO 
APTA Revenue Management Summit 
Filmmaker Pro Conference 
EDEN Annual Conference 
Technology Conference and Expo 
COMTO Leadership Meetings 
APTA Transit Tech 
COMTO Annual Conference 
Institute of Internal Auditors Conference 
Florida Institute of Government Accounting 

IT Industry Conference 

Dues and Subscriptions 

IT Industry Memberships 
IT Manuals 
FICPA Membership 
Institute of Internal Auditors 
FGFOA Membership 
GFOA Membership 

Professional Fees 

Eden Annual Support 

IT Consultant Report 
Cubic Software Maintenance 
MDT Annual Participation Agreement Audit 

Website Support/Mobile App 
Filemaker Pro Upgrade and Support 

38 

$ 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

3,900 
3,200 
2,400 
2,000 
1,800 
1,500 
1,200 
1,200 
1,000 
6,000 

24,200 

1,000 
850 
150 
110 

35 
150 

2,295 

64,000 
60,000 
50,400 
25,000 
15,000 
15,000 

229,400 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

5,000 
3,900 
3,200 
2,400 
2,000 
1,800 
1,500 
1,500 
1,200 
1,000 

23,500 

1,000 
850 
150 
140 
35 

2,175 

74,200 
60,000 
50,400 
25,000 
20,000 

229,600 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

INFORMATION TECHNOLOGY DEPARTMENT 

General Training and Seminars 

IT Training 
Eden Training/Support 

CISCO 
Filmmaker Pro Conference 
APTA Revenue Management 

Technology Conference and Expo 
Data Base Reporting 
Eden Conference 
Institute of Internal Auditors 

COMTO Conference 
Florida Institute of Government-Accounting 
FGFOA-CPE Credits 

APTA Transit Tech 

Electronic Message Boards/GeoFocus 

Component Repairs 
LED Panels 

Controller Boards 
Component Parts 
Power Supplies 

Smart Card /Easy Card 

Easy Card Promotional Design and Development 
Easy Card - Customer Info Printing/Support 

Technical Support 

Software, License and Maintenance Support Agreements 
Licensing and Support for GPS System 

$ 

$ 

$ 

$ 
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FY 2015-2016 
APPROVED 

BUDGET 

30,000 
6,100 

3,000 
1,675 

1,500 
1,500 
1,000 

600 
600 
475 

46,450 

80,000 
15,000 
10,000 
10,000 
5,000 

120,000 

50,000 
28 ,000 
78,000 

55,000 

55,000 

$ 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

23,000 
6,100 
5,000 
3,000 
1,675 
1,600 
1,500 
1,500 
1,000 

800 
600 
600 
475 

46,850 

80,000 
15,000 
10,000 
10,000 
5,000 

120,000 

50,000 
28 ,000 
78,000 

65,000 
24,000 
89,000 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

INFORMATION TECHNOLOGY DEPARTMENT 

TVM Maintenance 

CUBIC RMA Repairs 
Small Tools and Supplies 
Minor Repairs 
Spare Parts 

Equipment Rental 
$ 

TVM-Revenue Collection 

MDT Participation Agreement 
MDT Network Service Agreement 

$ 

40 

FY 2015-2016 
APPROVED 

BUDGET 

45,000 
20,000 
10,000 
5,000 
3,000 

83,000 

315,000 
125,000 
440,000 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

45,000 
20,000 
10,000 
5,000 
3,000 

83,000 

500,000 
125,000 
625,000 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

LEGAL DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 

Personnel Services--Salary/Wages $ 462,631 $ 470,061 $ 7,430 1.61% 

Personnel Services-Overtime 500 500 

Personnel Services--FICA Taxes 25,067 24,583 (484) -1.93% 

Personnel Services--Group Insurance 39,000 39,000 

Personnel Services--Pension Expense 58,557 71,487 12,930 22.08% 

Personnel Services--SUT A 4,631 4,706 75 1.62% 

Business Travel 9,500 10,600 1,100 11.58% 

Dues and Subscriptions 6,895 4,220 (2,675) -38.80% 

Legal Fees 216,475 216,475 

General Training and Seminars 3,700 3,600 (100) -2.70% 

Department Total $ 826,956 $ 845,232 $ 18,276 2.21% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

LEGAL DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 
Business Travel 

APT A Legal Affairs 3,000 3,500 
APTAAnnual 3,000 3,000 
APTA Commuter Rail 2,100 2,100 
General Business Travel 2,000 
Paralegal Spring Seminar 800 
Paralegal Fall Seminar 600 

$ 9,500 $ 10,600 

Dues and Subscriptions 

Westlaw Next Licenses 5,700 3,000 
Fl Bar Association Dues 700 800 
Attorney Title Insurance Fund 250 270 
NALA-The Association of Legal Assistants 140 150 
Paralegal Association of Florida 105 

$ 6,895 $ 4,220 

Legal Fees 

Outside Speciality Counsel 216,475 216,475 
$ 2161475 ~ 216,475 

General Training and Seminars 

APT A Legal Affairs 1,350 1,350 
APTAAnnual 850 950 
APTA Rail Conference 800 900 
Employment Law Seminar 400 400 
Paralegal Spring Seminar 150 
Paralegal Fall Seminar 150 

$ 3 700 $ 3,600 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

OPERATIONS DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 
Personnel Services--Salary/Wages $ 1,854,732 $ 1,911,975 $ 57,243 3.09% 
Personnel Services--Overtime 60,000 60,000 
Personnel Services--FICA Taxes 144,977 149,114 4,137 2.85% 
Personnel Services--Group Insurance 513,500 513,500 
Personnel Services--Pension Expense 149,727 169,155 19,428 12.98% 
Personnel Services--SUT A 19,147 19,720 573 2.99% 
Business Travel 13,200 14,000 800 6.06% 
Dues and Subscriptions 
Professional Fees 250,000 (250,000) -100.00% 
General Training and Seminars 7,125 7,125 
Telephones-Cellular 3,500 (3,500) -100.00% 
Printing and Advertising 2,200 2,200 
Operating Contract 12,282,872 12,749,634 466,762 3.80% 
Train Operations Fuel 9,882,500 6,792,000 (3,090,500) -31.27% 
Bridge Tender/Dispatcher 3,999,207 3,805,921 (193,286) -4.83% 
EquipmenUFacility Maintenance 17,216,912 19,897,017 2,680,105 15.57% 
Feeder Bus Service 6,049,897 6,276,892 226,995 3.75% 
Emergency Bus Service 55,000 75,000 20,000 36.36% 
Station Maintenance 2,706,000 2,979,532 273,532 10.11% 
Uniforms 4,000 4,000 
APTA Press 19,000 19,000 

Department Total $ 55,233,496 $ 55,445,785 $ 212,289 0.38% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Business Travel 

APTA CS 
APTA Rail Conference 
APTA Bus and Paratransit 
APTA Annual Conference 
FPTA 
PTC Travel 
APTA Passenger Rail 
SF OMA 

Professional Fees 

Signaling Support for FEC 

General Training and Seminars 
APT A Customer Service 
FPTA 
APTAAnnual 
APTA Bus and Paratransit 
APT A Rail Conference 

Telephone-Cellular 

Cell phones-Station Agents 

Printing and Advertising 

Advertising for RFP's 

OPERATIONS DEPARTMENT 

$ 

$ 

$ 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

2,400 
1,600 
1,600 
1,600 
1,600 
1,600 
1,600 
1,200 

13,200 

250,000 
250,000 

1,875 
1,500 
1,250 
1,250 
1,250 
7,125 

3,500 
3,500 

2,200 
2,200 
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$ 

$ 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

2,400 
1,600 
1,600 
2,400 
1,600 
1,600 
1,600 
1,200 

14,000 

1,875 
1,500 
1,250 
1,250 
1,250 
7,125 

2,200 
2,200 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Train Operations 

Base Contract 
Weekend Trains-15 Minute Turns 
Amendment #1 for additional Crews 
Service Above 48 Trains 
Weekend Service Above Base. 
Holiday Trains 
Test Trains 
Special Event Trains 
FAID Fatique software annual license 

Train Fuel 

Fuel-Biodiesel et al 

Bridge Tender/Dispatch 

Base Amtrak Contract 
Field Printer Maintenance 
Dispatch system maintenance 
DSL Service for Bridge Camera 

Train Maintenance 
Base Contract 
New SEC Locomotives 
Additional Rotem Cars 
3rd Amendment to Contract 
Weekend Service 
Onboard fleet camera maintenance 
Out of Scope Service 
Revenue Service Restroom Cleaning 
Environmental Compliance 
Hialeah Yard Trailer Cleaning 

OPERATIONS DEPARTMENT 

$ 

$ 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

11,008,921 
621,529 
350,000 
207,445 

46,816 
31,211 
12,000 
3,000 
1,950 

12,282,872 

9,882,500 
9,882,500 

3,697,887 

300,000 
1,320 

3,999,207 

12,784,944 
1,471,612 
1,118,860 
1,099,896 

215,600 
200,000 
200,000 

90,000 
30,000 

6,000 
17,216,912 
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$ 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

11,429,072 
654,607 
350,000 
218,486 
49,308 
31,211 
12,000 
3,000 
1,950 

12,749,634 

6,792,000 
6,792,000 

3,798,121 
7,800 

3,805,921 

13, 184,943 
3,748,548 
1,122,030 
1,099,896 

215,600 
200,000 
200,000 

90,000 
30,000 

6,000 
19,897,017 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

OPERATIONS DEPARTMENT 

Feeder Bus 

Base Contract 
Palm Tran 
MOTA 
Boca Center Route 
SFEC TMA 
Special Events 
Incentive Bonus 
Bus Graphics 
City of Boca Raton 
Delray Beach CRA 
JARC Routes 
DownTown TMA 

Emergency Bus Service 
Emergency Bus Service 

Station Maintenance 
Base Contract 
Out of Scope Service 
Misc Expenses-Signs, Kiosks 
Pompano Station Addition 
External Surface Roadway Signage Maint 
New Building- Landscape and Maintenance 
Chain Link Fence Repairs 
Hialeah Yard Trailers-Maintenance 
New Opa Locka Parking Lot-6 months 
37th Avenue Gate Maintenance 
Hialeah Yard Admin Bldg-Generator 
Hialeah Yard Trailers-Custodial 
Amendment to Station Maint Contract 

CSX Flagging Protection 

$ 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

3,694,765 
666,666 
666,666 
114,400 
95,000 
55,000 

5,000 
140,000 
75,000 

375,891 
161,509 

6,049,897 

55,000 
55,000 

2,200,000 
300,000 

6,000 
175,000 
25,000 

2,706,000 
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$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

4,616,177 
666,666 
666,666 
157,383 
95,000 
55,000 
15,000 
5,000 

6,276,892 

75,000 
75,000 

2,189,532 
300,000 
204,000 
132,000 
40,000 
40,000 
25,000 
15,000 
12,000 
10,000 
6,000 
6,000 

2,979,532 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

APTA Press 
APT A Press Peer Review 

Uniforms 
Stations Agent Uniforms 

OPERATIONS DEPARTMENT 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

19,000 
19,000 

4,000 
4,000 
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$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

19,000 
19,000 

4,000 
4,000 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

PLANNING DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 
Personnel Services--Salary/Wages $ 906,098 $ 934,332 $ 28,234 3.12% 
Personnel Services--Overtime 500 500 
Personnel Services--FICA Taxes 68,904 70,832 1,928 2.80% 
Personnel Services--Group Insurance 156,000 156,000 
Personnel Services--Pension Expense 77,297 88,891 11,594 15.00% 
Personnel Services--SUT A 9,066 9,348 282 3.11% 
Business Travel 29,550 32,575 3,025 10.24% 
Dues and Subscriptions 18,100 17,405 (695) -3.84% 
General Training and Seminars 5,600 5,750 150 2.68% 
Printing and Advertising 4,000 4,000 
Auto Allowance-Mileage 3,000 3,000 
FTA Meetings 1,000 1,500 500 50.00% 

Department Total $ 1,279,115 $ 1,324,133 $ 45,018 3.52% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

PLANNING DEPARTMENT 

Business Travel 

Rail Volution Conference 
COMPTO - Addition to budget 
FTA Meetings 
Rail Volution Steering Committee 
APTA Rail Conference 
Florida American Planning Association (FAPA) 
APT A National Conference 
APTA Sustainability and Public Transportation 
NTI Transit Academy 
FPTA Conference 
TRB Annual 
TransAction /NJ State Transportation Conference and Expo 
NTI Advanced Seminar on Managing the Environment 
NTI Project Management for Transit Professional 
NTI Procurement Series 
NTI Financial Planning in Transportation 
APTA Light Rail Conference 

Dues and Subscriptions 
Rail Volution Membership 
American Planning Association 
AICP Licenses 
American Society of Civil Engineers 
Professional Engineering License 
CPM dues 
Women in Transportation 

General Training and Seminars 

APTA Rail Conference 
Professional Development for Staff 
FPTA Conference 
APT A National Conference 

TRB Annual 
NTI Transit Academy 
Fl American Planning Association 
APTA Sustainability and Public Transportation Workshop 
Administrative Development 
Urban Land Institute - Florida 
APTA Light Rail Conference 
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$ 

$ 

$ 

FY 2015-2016 
PROPOSED 

BUDGET 

6,400 
3,000 
3,250 
3,200 
3,200 
1,250 
1,600 
1,500 
1,500 
1,200 

650 
650 
650 

1,500 
29,550 

15,000 
1,000 

900 
250 
150 
50 

750 
18,100 

1,150 
750 
700 
575 

500 
300 
400 
350 
300 
575 

5,600 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

6,400 
4,500 
3,250 
3,200 
3,200 
1,875 
1,600 
1,500 
1,500 
1,200 

900 
850 
650 
650 
650 
650 

32,575 

15,000 
1,500 

405 
250 
150 
100 

17,405 

1,150 
750 
700 
575 
575 
500 
450 
400 
350 
300 

5,750 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Printing and Advertising 

Coastal Service 
Legislative Support Materials 
Transit Development Plan 

Auto Allowance-Mileage 

Local Business Travel 

FTA Meetings 

FT A Meetings 

PLANNING DEPARTMENT 

$ 

$ 

$ 

50 

FY 2015-2016 
PROPOSED 

BUDGET 

1,800 
1,200 
1,000 
4,000 

3,000 
3,000 

1,000 
1,000 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

2,000 
1,000 
1,000 
4,000 

3,000 
3,000 

1,500 
1,500 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

PROCUREMENT DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED Change 

BUDGET BUDGET $ "lo 
Personnel Services--Salary/Wages $ 613,739 $ 723,019 $ 109,280 17.81% 
Personnel Services--Overtime 500 500 
Personnel Services--FICA Taxes 46,835 54,972 8,137 17.37% 
Personnel Services--Group Insurance 104,000 117,000 13,000 12.50% 
Personnel Services--Pension Expense 56,305 72,328 16,023 28.46% 
Personnel Services--SUTA 6,142 7,235 1,093 17.80% 
Business Travel 21,200 19,793 (1,407) -6.64% 
Dues and Subscriptions 2,600 2,300 (300) -11.54% 
General Training and Seminars 10,825 9,335 (1,490) -13.76% 
Printing and Advertising 1,000 2,500 1,500 150.00% 
Postage and Mass Mailings 1,000 2,500 1,500 150.00% 
Vehicle Maintenance 60,000 50,000 (10,000) -16.67% 
Building Maintenance 142,500 466,610 324, 110 227.45% 

Department Total $ 1,066,646 $ 1,528,092 $ 461,446 43.26% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

PROCUREMENT DEPARTMENT 
FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 
Business Travel 

FTA/NIGP/State of Fl Training 5,700 10,000 

NIGP-Annual Forum 5,000 3,504 

FAPPO Annual Conference 4,000 2,604 
APTA Annual Conference 2,500 2,310 
APT A Rail Conference 2,500 1,375 
APTA Procurement Committee 1,500 

$ 21,200 $ 19,793 

Dues and Subscriptions 
National Institute of Governmental Purchasing 750 750 
Florida Association of Public Purchasing Officials 600 600 
National Contract Management Association 500 350 
NIGP-Local Chapter Dues 250 200 
APICS Association of Operations Management 200 200 
Institute for Supply Management 200 
WTS 2 Members 300 

s 2,§QQ s 2.acc 

General Training and Seminars 
GWU Negotiation Strategies and Techniques 2,000 2,000 

1-
NIGP Annual Forum 1,225 1,960 
Sourcing In The Public Sector 1,300 1,300 

I FAPPO Annual Conference 1,050 1,050 
APTA Annual 1,250 900 
APTA Rail 750 825 
Med Week 500 500 
Negotiation in the State of Florida 400 400 
SFMSDC (DBE Conference) 350 400 
Negotiation Strategies and Techniques 2,000 

$ 10,825 $ 9,335 

Printing and Advertising 

Solicitation Packages 1,000 2,500 

$ 1,000 $ 2,500 

Postage and Mass Mailings 

Fedex Solicitations/Addenda 1,000 2,500 

$ 1,000 $ 2,500 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

PROCUREMENT DEPARTMENT 

Vehicle Maintenance 

Fuel 
Repairs 

Building Maintenance 

New Building Maintenance 
Miscellaneous Lease End Repairs 
Move to new building 
Janitorial Services 
Air Conditioning Maintenance and Repairs 
Plumbing 
Generator Maintenance 
Pest Control 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

53 

45,000 
15,000 
60,000 

35,000 

67,000 
25,000 

7,500 
6,500 
1,500 

1422500 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

40,000 
10,000 
50,000 

165,110 
100,000 
100,000 
80,000 
12,500 
3,750 
3,250 
2,000 

4661610 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

SAFETY and SECURITY 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 

Personnel Services--Salary/Wages $ 389,083 $ 402,711 $ 13,628 3.50% 

Personnel Services--Overtime 500 500 

Personnel Services--FICA Taxes 29,803 30,846 1,043 3.50% 

Personnel Services--Group Insurance 52,000 65,000 13,000 25.00% 

Personnel Services--Pension Expense 27,271 30,241 2,970 10.89% 

Personnel Services--SUT A 3,896 4,032 136 3.49% 

Business Travel 9,000 9,000 

Dues and Subscriptions 17,700 17,700 

Professional Fees 80,000 80,000 

Printing and Advertising 10,000 20,000 10,000 100.00% 

Security 6,682,143 6,738,603 56,460 0.84% 

Safety and Security Miscellaneous 50,000 60,000 10,000 20.00% 

Alarm Systems 3,000 3,000 
Department Total $ 7,354,396 $ 7,461 ,633 $ 107,237 1.46% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

SAFETY and SECURITY 

FY 2015-2016 FY 2016-2017 
PROPOSED PROPOSED 

BUDGET BUDGET 

Business Travel 

FRA Rail Safety Advisory Committee 3,000 3,000 
FTA/FRA Drug and Alcohol Courses 2,000 2,000 
NTI and other traning Courses 2,000 2,000 
Critical Incident Investigation Report 2,000 2,000 

$ 9,000 $ 9,000 

Dues and Subscriptions 

APTA Safety 16,000 16,000 
Operation Lifesaver 1,700 1,700 

$ 17,700 $ 17,700 

Professional Fees 

Training/Coursework Consulting Fees 70,000 65,000 

Drill Facilitation/Consulting Fees 10,000 15,000 
$ 80,000 $ 80,000 

Printing and Advertising 

Railroad Rulebooks, Timetables and SI 5,000 10,000 
RWP and Track Safety Books 5,000 10,000 

$ 10,000 $ 20,000 

Security 

Security Contract 6,245,143 6,338,603 

Special Operations/Contingencies 200,000 

Security Overtime 135,000 150,000 

Security Communications 37,000 40,000 

Safety Incentive 10,000 10,000 

Public Safety Coordination Center 255,000 
$ 6,682,143 $ 6,738,603 

Safety and Security Miscellaneous 

Security Camera-Control Install, Maint and Repair 15,000 20,000 

Misc Security Required Equipment 10,000 20,000 
Agency Safety Supplies 5,000 10,000 
Thales Radio Maintenance and Repair 15,000 5,000 
Handheld Upgrades for Fare Collection 5,000 5,000 

$ 50,000 $ 60,000 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Alarm Systems 

Alarm Monitoring Service 

SAFETY and SECURITY 

$ 

FY 2015-2016 
PROPOSED 

BUDGET 

3,000 
3,000 

56 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

3,000 
3,000 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Office Business Expense 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 

Telephones $ 505,000 $ 594,000 
Building Maintenance 142,500 466,610 
Office Supplies 160,000 180,000 
Bank Charges Credit Card Fees 130,000 125,000 
Printing and Advertising 57,200 68,700 
Vehicles-Mileage, Repairs, Fuel 75,000 65,000 
Tuition Reimbursement 30,000 30,000 
Bank Charges 18,000 18,000 
Misc. Personnel Expenses 11,000 6,500 
FT A Meetings 2,000 2,500 
Telephones-Cellular 7,700 

Total Office Business Expense $ 1,138,400 $ 1,556,310 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

General and Administrative Expense 

Office Business Expense 
Business Travel 
Dues and Subscriptions 
General Training and Seminars 
Office Rent 

Total General and Administrative 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

58 

1,138,400 
219,130 
150,793 
132,805 
792 ,700 

2,433,828 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

1,556,310 
235,250 
158,986 
149,145 
371,855 

2,471,546 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Business Travel 
All Departments 

ENGINEERING 

AREMA Conference 
APTA Annual Conference 
ASCE FL Conference 
American Society for Quality - Statistics 
American Society for Quality - Int. Auditor 

EXECUTIVE 

Trips to Tallahassee (Govt. Affairs Manager) 
Board Members Trips to Tallahassee 
Board Members Trips to Washington D.C. 
Board Member APTA/ Conference Travel 
Trips to Washington, D.C. (Executive Director) 
Trips to Washington, D.C. (Govt. Affairs Manager) 
Insurance Negotiations 
Trips to Tallahassee 
APT A Marketing Workshop 
APTA Annual 
APTA Commuter Rail 
APT A Legislative 
FTA Atlanta 
Florida Public Transit Association Annual 
Records Management Training 
APTA Marketing and Comunication 
RailVolution 

EEO EXECUTIVE 

EEO Annual Conference 
Civil Rights-DBE 
ADA Coordinators Conference 
Civil Rights-Title VI 
Transportation Civil Rights Symposium 
Transportation Disadvantaged Conference 

$ 

~ 

$ 

59 

FY 2015-2016 
APPROVED 

BUDGET 

3,100 

750 
750 
750 

5,350 

12,000 
10,000 
10,000 
10,000 
7,000 
7,000 
6,700 
6,000 
4,800 
1,500 
4,800 

3,000 
2,000 
2,000 
1,700 
1,500 

90,000 

1,000 
1,500 
1,000 
1,000 
1,000 

800 
62300 

$ 

~ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

5,656 
5,280 

336 

11,272 

12,000 
10,000 
10,000 
10,000 
7,000 
7,000 
6,700 
6,000 
4,500 
4,500 
4,000 
4,000 
3,000 
2,000 
2,000 
1,500 
1,500 

95,700 

3,000 
2,000 
2,000 

72000 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Business Travel 
All Departments 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 
FINANCE 

GFOA Annual Conference 2,700 4,975 
FGFOA School of Government 1,350 4,185 
EDEN End User Conference 3,600 3,600 
American Payroll Association 1,580 2,450 
FTA-NTD Updates 1,100 
FGFOA Annual Conference 5,100 400 
FTA Grant Management Training 2,000 

$ 16,330 $ 16,710 

HUMAN RESOURCES 

Tyler/Eden Training 1,500 
ADA Conference 1,000 1,200 
HR Florida Annual Conference 2,000 1,000 
SHRM Conference 1,000 1,000 
Florida Public HR Association Conference 1,000 

$ 4,000 $ 5,700 

IT Department 

CISCO 5,000 
APTA Revenue Management Summit 3,900 3,900 
Filmmaker Pro Conference 3,200 3,200 
EDEN Annual Conference 2,400 2,400 
Technology Conference and Expo 2,000 2,000 
COMTO Leadership Meetings 1,800 1,800 
APTA Transit Tech 1,500 1,500 
COMTO Annual Conference 1,200 1,500 
Institute of Internal Auditors Conference 1,200 1,200 
Florida Institute of Government Accounting 1,000 1,000 
EDEN EndUser Conference 6,000 

$ 24,200 $ 23,500 

OPERATIONS 

APT A Customer Service 2,400 2,400 
APTA Annual Conference 1,600 2,400 
APT A Rail Conference 1,600 1,600 
APT A Bus and Paratransit 1,600 1,600 
FPTA 1,600 1,600 
PTC Travel 1,600 1,600 
APTA Passenger Rail 1,600 1,600 
SF OMA 1,200 1,200 

$ 13,200 $ 14,000 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Business Travel 
All Departments 

PLANNING 

Rail Volution Conference 
COMTO - Addition to budget 
FT A Meetings 
Rail Volution Steering Committee 
APT A Rail Conference 
Florida American Planning Association (FAPA) 
APTA National Conference 
APTA Sustainability and Public Transportation 
NTI Transit Academy 
FPTA Conference 
TRB Annual 
TransAction/NJ State Transportation Coference and Expo 
NTI Advanced Seminar on Managing the Environment 
NTI Project Management for Transit Professional 
NTI Procurement Series 
NTI Financial Planning in Transportation 
APTA Light Rail Conference 

PROCUREMENT 

FTA/NIGP/State of Fl Training 
NIGP-Annual Forum 
FAPPO Annual Conference 
APTA Annual Conference 
APT A Rail Conference 
APTA Procurement Committee 

SAFETY AND SECURITY 

FRA Rail Safety Advisory Committee 
FTA/FRA Drug and Alcohol Courses 
Threat and Vulnerability Assessments 
Critical Incident Investigation Report 

Total Business Travel 

61 

$ 

$ 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

6,400 
3,000 
3,250 
3,200 
3,200 
1,250 
1,600 
1,500 
1,500 
1,200 

650 
650 
650 

1,500 
29,550 

5,700 
5,000 
4,000 
2,500 
2,500 
1,500 

21,200 

3,000 
2,000 
2,000 
2,000 
9,000 

2191130 

$ 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

6,400 
4,500 
3,250 
3,200 
3,200 
1,875 
1,600 
1,500 
1,500 
1,200 

900 
850 
650 
650 
650 
650 

32,575 

10,000 
3,504 
2,604 
2,310 
1,375 

191793 

3,000 
2,000 
2,000 
2,000 
9,000 

235,250 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Dues and Subscriptions 
All Departments 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 

ENGINEERING 
AREMA Communications & Signal Manual 1,080 1,080 
RS Means Books 500 1,000 
AREMA Manual for Railway Eng & CD 525 525 
AREMA Dues 340 340 
American Society for Quality 145 318 
American Society of Civil Engineers license 305 305 
COMTO Dues 250 
Six Sigma Green Belt Green 209 
AREMA Bridge Inspection Handbook 200 200 
National Contract Management 150 
Institute of Internal Auditing (llA) 140 
AAWRE License Renewal 125 125 

$ 3,220 $ 4,642 

EXECUTIVE 
APTA Membership 40,000 40,000 
Florida Public Transportation Association 20,000 20,000 
Association of American Railroads 10,000 10,000 
COMTO Support/Membership 7,200 7,900 
Lobby Tools 4,500 4,500 
Media/ Video Monitoring 4,500 4,500 
WTS -Women in Transportation Memberships 1,500 3,654 
Urban Land Institute 2,500 2,500 
Ft. Lauderdale Chamber of Commerce 995 1,075 
NTSB Reports 1,000 1,000 
Regional Business Alliance 1,000 1,000 
Greater Miami Chamber of Commerce 845 845 
Fl League of Cities 825 825 
Chamber of Commerce of the Palm Beaches 540 550 
Boca Raton Chamber of Commerce 400 420 
Legislators/Congressional Directory 400 400 
Sun-Sentinel 400 400 
Palm Beach Post 400 400 
ARMA 350 350 
Miami Herald 400 300 
National Association of ADA Coordinators 225 225 
Fl Association of Professional Lobbyist 200 200 
Miami Today 185 185 
South Florida Business Journal 200 120 
Orlando Sentinel Digital 120 
Fl Association of Intergovernmental Relations 100 100 
Florida Records Management Association 35 35 

$ 98,700 $ 101,604 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

FINANCE 

Management Assoc Membership 
GFOA Membership 
Award Fees-CAFR 
Award Fees-Distinguished Budget 
Federal Grants Management Reference Book 
American Payroll Association Reference Book 
Finance/AccountingfTax Reference Books 
FGFOA Memberships 
FICPA 
Institute of Internal Auditors 
AICPA Membership 
National Black Public Adminstrators 
National Association of Black Accountants 
American Payroll Association 
American Womens Society of CPAs 
APTUSC 
Project Management Institute 
Chartered Global Management Accountant 
SFGFOCCA 
NIGP Recertification 
National Grants Management Association 
Notary Renewal 
AGA Membership 
CGFO Recertification 

HUMAN RESOURCES 

NeoGov Annual Maintenance 
ATD Membership 
SHRM Membership 
Intl. Public Management Association 
HR Legal Publications 
World at Work (Comp & Benefits) Membership 
HR Association of Broward County 
Florida Public Personnel Association 
HR Specilaist Publication 

Dues and Subscriptions 
All Departments 

$ 

$ 
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FY 2015-2016 
APPROVED 

BUDGET 

1,064 
900 
510 
550 
300 
350 
300 
245 
250 
110 
235 
235 
150 
195 
195 
179 

100 
25 

250 
125 
115 
90 
40 

6,513 

490 
430 
150 

245 
200 
150 

1,665 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

1,100 
900 
580 
550 
550 
350 
300 
280 
260 
240 
235 
235 
200 
195 
195 
150 
125 
100 
25 

6,570 

4,500 
400 
400 
395 
300 
245 
200 
150 

6,590 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Dues and Subscriptions 
All Departments 

IT DEPARTMENT 

IT Industry Memberships 
IT Manuals 
FICPA 
Institute of Internal Auditors 
FGFOA Membership 
COMTO 

PLANNING 

RailVolution Membership 
American Planning Association 
AICP Licenses 
American Society of Civil Engineers 
Professional Engineering License 

CPM dues 
Women in Transportation 

PROCUREMENT 

National Institute of Governmental Purchasing 
Florida Association of Public Purchasing Officers 
National Contract Management Association 
NIGP-Local Chapter Dues 
APICS Association of Operations Management 
Institute for Supply Management 
WTS 2 Members 

SAFETY AND SECURITY 

APTA Safety 
Operation Lifesaver 

Total Dues and Subscriptions 

$ 

$ 

$ 

$ 

$ 
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FY 2015-2016 
APPROVED 

BUDGET 

1,000 
850 
150 
110 
35 

150 
2,295 

15,000 
1,000 

900 
250 
150 
50 

750 
18,100 

750 
600 
500 
250 
200 

300 
22600 

16,000 
1,700 

17 700 

150,793 

$ 

$ 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

1,000 
850 
150 
140 
35 

2,175 

15,000 
1,500 

405 
250 
150 
100 

17,405 

750 
600 
350 
200 
200 
200 

21300 

16,000 
1,700 

171700 

158,986 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

General Training and Seminars 
All Departments 

FY 2015-2016 FY 2016-2017 

APPROVED PROPOSED 
BUDGET BUDGET 

ENGINEERING 

Railroad Worker Training 5,000 5,000 
Railroad Operations Rules Training 5,000 5,000 
Track Safety Standards 5,000 5,000 
AREMA Conference and Committee 1,000 2,000 
APT A Rail Conference 1,800 
FL Board of PE Exam II 460 
FL Board of PE License Renewal 450 
American Society of Civil Engineers Conference (ASCE) 350 
FL Board of PE Exam I 30 
ASQ Certified QA Training-Statistics 700 
MIA Green Expo 225 
APTA Light Rail/Streetcar Conference 
ASQ Certified QA Training-Audit 1,000 

$ 17,925 $ 20,090 

EXECUTIVE 

APTA Rail Conference 2,900 2,900 
APTAAnnual 2,900 2,850 
APT A Legislative 1,500 2,700 
Leadership Miami Dade 2,000 
Leadership Broward 2,000 
Leadership Palm Beach 2,000 
Records Management Training 1,800 1,800 
APTA Marketing Workshop 1,050 1,650 
FPTAAnnual 1,000 1,000 
Certified Records Manager Examination 750 750 
APTA CEO Seminar 745 745 

$ 12,645 $ 20.395 

EEO Training and Seminars 

EEO Agency Wide Training 5,000 5,000 
ADA Coordinators Conference 1,000 2,000 
EEO Officers Training 1,000 1,000 
EEO Annual Conference 1,000 1,000 
Civil Rights-DBE 500 500 
Civil Rights-Title VI 500 
Transportation Disadvantaged Conference 250 

$ 9,250 ~ 9,500 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

General Training and Seminars 
All Departments 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 
FINANCE 

American Payroll Association 1,710 3,420 
CPE Credits 2,000 2,000 
FGFOA Annual Conference 675 1,800 
EDEN Training 1,600 1,600 
GFOA Annual Conference 700 1,140 
Financial Reporting/Accounting Training 1,000 1,000 
FGFOA School of Government 1,000 840 
FICPA Chapter Monthly Meetings 450 450 
Accounting Show 450 
CGFO Registration and Exam 150 320 
AP Training 200 300 
Grant Management Training 1,500 

$ 10,985 $ 13,320 

HUMAN RESOURCES 

Employee General Training 10,000 10,000 
SHRM Conference 2,000 
ADA Conference 1,995 
HR Florida Conference 1, 100 1, 100 
Tyler/Eden Conference 800 
FPHRA Conference 650 325 
Akerman/Senterfitt Annual Labor/Empl Law Sem 310 
HR Association of Broward County 250 250 

$ 12,000 $ 16,780 

IT DEPARTMENT 

IT Training 30,000 23,000 
Eden Training/Support 6,100 6,100 
CISCO 5,000 
Filemaker Pro 3,000 3,000 
APTA Revenue Management 1,675 1,675 
Technology Conference and Expo 1,600 
Data Base Reporting 1,500 1,500 
Eden Conference 1,500 1,500 
Institute of Internal Auditors 1,000 1,000 
COMTO Conference 800 
FGFOA-CPE Credits 600 600 
Florida Institute of Government-Accounting 600 600 
APTA Transit Tech 475 475 

$ 46,450 $ 46,850 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

General Training and Seminars 
All Departments 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 
OPERATIONS 

I APTA Customer Service 1,875 1,875 

I· FPTA 1,500 1,500 
I APTAAnnual 1,250 1,250 

APTA Bus and Paratransit 1,250 1,250 
APTA Rail Conference 1,250 1,250 

$ 7,125 $ 7,125 

PLANNING 

APT A Rail Conference 1,150 1,150 
Professional Development for Staff 750 750 
FPTA Conference 700 700 
APTA National Conference 575 575 

TRB Annual 575 

NTI Transit Academy 500 500 
Fl American Planning Association 300 450 
APTA Sustainability and Public Transportation Workshop 400 400 
Administrative Development 350 350 
Urban Land Institute - Florida 300 
APTA Light Rail Conference 575 
Urban Land Institute- National 300 
APTA Multimodal Operations 

$ 5,600 $ 5,750 

PROCUREMENT 

GWU Negotiation Strategies and Techniques 2,000 2,000 
NIGP Annual Forum 1,225 1,960 
Sourcing In The Public Sector 1,300 1,300 
FAPPO Annual Conference 1,050 1,050 
APTAAnnual 1,250 900 
APTA Rail 750 825 
Med Week 500 500 
Negotiation in the State of Florida 400 400 
DBE Conference 350 400 
Negotiation Strategies and Techniques 2,000 

$ 10,825 $ 9,335 

Total General Training and Seminars $ 132,805 $ 149,145 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Base Rent 
Taxes/CAM/Mgt Fees 
Waste Disposal 
Center Port Irrigation and Assessment 
Sign Rent 
Rent outside of Lease Agreement 

Total Rent $ 

Office Rent 

FY 2015-2016 
APPROVED 

BUDGET 

68 

397,000 
206,000 

9,300 
11,200 
5,200 

164,000 
792,700 $ 

FY 2016-2017 
PROPOSED 

BUDGET 

245,205 
106,100 

9,300 
5,750 
5,500 

371,855 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Professional Fees and Consultants 
All Departments 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 

EXECUTIVE 

Legislative Consultant 246,000 246,000 
Federal Consultant 144,000 144,000 
General Consultants 10,000 10,000 
EEO Annual Workforce Analysis 3,500 3,500 

$ 403,500 $ 403.500 

FINANCE 

Audit 75,000 78,000 
$ 75,000 $ 78,000 

IT DEPARTMENT 

Eden Annual Support 64,000 74,200 
IT Consultant Report 60,000 60,000 
Cubic Software Maintenance 50,400 50,400 
MDT Annual Participation Agreement Audit 25,000 25,000 
Website Support/Mobile App Support 15,000 20,000 
Filemaker Upgrade and Support 15,000 

$ 229,400 ~ 229,600 

Operations 

Signaling Support for FEC 250,000 

$ 250,000 $ 

Safetv and Security 

Training Consultants 70,000 70,000 

Drill Facilitation Consultants 10,000 10,000 

$ 80,000 $ 80,000 

Total Professional Fees and Consultants $ 1,037,900 $ 791,100 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Budgeted Full-Time Equivalents 

FY 2015-2016 FY 2016-2017 FY 2016-2017 
BUDGETED ADDITIONS/ TOTAL 
POSITIONS DELETIONS POSITIONS 

Engineering Dept. 
DIRECTOR OF ENGINEERING & CONSTRUCTION 1.0 1.0 
MANAGER OF ENGINEERING & CONSTRUCTION 1.0 1.0 
QUALITY ASSURANCE MANAGER 1.0 1.0 
ENGINEERING PROJECT MANAGER 2.0 1.0 3.0 
ENGINEERING PROJECT MANAGER-MOW 1.0 1.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 

TOTAL 7.0 1.0 8.0 

Executive Dept. 
EXECUTIVE DIRECTOR 1.0 1.0 
DEPUTY EXECUTIVE DIRECTOR 1.0 1.0 
DIRECTOR OF ADMINISTRATION/EEO OFF 1.0 1.0 
RECORDS MANAGER 1.0 1.0 
GOVERNMENT AFFAIRS MANAGER 1.0 1.0 
PUBLIC INFORMATION OFFICER 1.0 1.0 
CORPORATE & COMMUNITY RELATIONS MANAGER 1.0 1.0 
CORPORATE & COMMUNITY RELATIONS LIASON 2.0 2.0 
EDP COORDINATOR 1.0 1.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 
ADMINISTRATIVE COMPLIANCE OFFICER 1.0 1.0 
EXECUTIVE ASSISTANT 1.0 1.0 
EXECUTIVE ADMINISTRATIVE COORDINATOR 1.0 1.0 
RECEPTIONIST 1.0 1.0 

TOTAL 15.0 0.0 15.0 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Budgeted Full-Time Equivalents 

FY 2015-2016 FY 2016-2017 FY 2016-2017 
BUDGETED ADDITIONS/ TOTAL 
POSITIONS DELETIONS POSITIONS 

Finance & Information Technolog:1£ Dept. 
DIRECTOR OF FINANCE 1.0 1.0 
BUDGET& GRANTS MANAGER 1.0 1.0 
ACCOUNTING MANAGER 1.0 1.0 
GRANTS ADMINISTRATOR 1.0 1.0 
SENIOR ACCOUNTANT 2.0 2.0 
ACCOUNTING SUPERVISOR 1.0 1.0 
ACCOUNTANT 1.0 1.0 
BUSINESS ANALYST 1.0 1.0 
BUDGET ANALYST 2.0 2.0 
REVENUE SUPERVISOR 1.0 1.0 
REVENUE SPECIALIST 1.0 1.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 
REVENUE COLLECTOR 1.0 1.0 
ACCOUNTING CLERK 2.0 2.0 

TOTAL 17.0 0.0 17.0 

Human Resources Dept. 
DIRECTOR OF HUMAN RESOURCES 1.0 1.0 
HUMAN RESOURCES MANAGER 1.0 1.0 
HUMAN RESOURCES ASSISTANT 1.0 1.0 

TOTAL 3.0 0.0 3.0 

Information Technolog:1£ 
DIRECTOR OF INFORMATION TECHNOLOGY/COMPTROLL 1.0 1.0 
INFORMATION TECHNOLOGY MANAGER 1.0 1.0 
PROJECT MANAGER/SPECIAL PROJECTS 1.0 1.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 
NETWORK ADMINISTRATOR 3.0 3.0 
TECHNICAL FIELD SUPPORT SUPERVISOR 1.0 1.0 
WEB DEVELOPER 1.0 1.0 
GRAPHIC DESIGNER 1.0 1.0 
AFC TECHNICIAN SENIOR 1.0 1.0 
AFC TECHNICIAN 2.0 2.0 
DATABASE ANALYST 1.0 1.0 

TOTAL 14.0 0.0 14.0 

Legal Dept. 
GENERAL COUNSEL 1.0 1.0 
DEPUTY GENERAL COUNSEL 1.0 1.0 
EXECUTIVE ADMINISTRATIVE COORDINATOR 1.0 1.0 

TOTAL 3.0 0.0 3.0 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Budgeted Full-Time Equivalents 

FY 2015-2016 FY 2016-2017 FY 2016-2017 
BUDGETED ADDITIONS/ TOTAL 
POSITIONS DELETIONS POSITIONS 

Oeerations Deet. 
DIRECTOR OF OPERATIONS 1.0 1.0 
OPERATIONS MANAGER 1.0 1.0 
OPERATIONS TECH PROJECT MANAGER 1.0 1.0 
OPERATIONS PROJECT MANAGER 1.0 1.0 
OPERATIONS PROJECT MANAGER: FLEET MTN 1.0 1.0 
OPERATIONS PROJECT MANAGER: BUS 1.0 1.0 
OPERATIONS COMPLIANCE OFFICER 1.0 1.0 
STATION AGENT SUPERVISOR 1.0 1.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 
CUSTOMER SERVICE SUPERVISOR 1.0 1.0 
CUSTOMER SERVICE LAISON 1.0 1.0 
LEAD CUSTOMER SERVICE REPRESENTATIVE 3.0 3.0 
CUSTOMER SERVICE REPRESENTATIVE-PT 3.5 3.5 
CUSTOMER SERVICE REPRESENTATIVE-FT 8.0 8.0 
LEAD STATION AGENT 1.0 1.0 
STATION AGENT-PT 2.0 2.0 
STATION AGENT-FT 12.0 12.0 

TOTAL 40.5 0.0 40.5 

Planning & Caeital Develoement Deet 
DIRECTOR OF PLANNING & CAPITAL DEVELOPMENT 1.0 1.0 
MANAGER OF PLANNING & CAPITAL DEVELOPMENT 1.0 1.0 
TRANSPORTATION PLANNING MANAGER 4.0 4.0 
TRANSPORTATION PLANNING MANAGER I EEO OFFICER 1.0 1.0 
TRANSPORTATION PLANNER 3.0 3.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 
PLANNING PROJECT MANAGER 1.0 1.0 
PLANNING PROJECT ASSISTANT 1.0 -1.0 0.0 

TOTAL 13.0 -1.0 12.0 

Procurement Deet. 
DIRECTOR OF PROCUREMENT 1.0 1.0 
PROCUREMENT MANAGER 1.0 1.0 
PROCUREMENT CONTRACT MANAGER 0.0 1.0 1.0 
CONTRACT SPECIALIST 3.0 3.0 
PROCUREMENT SPECIALIST 1.0 1.0 
PURCHASING SPECIALIST 2.0 2.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 
TOTAL 9.0 1.0 10.0 

72 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Budgeted Full-Time Equivalents 

FY 2015-2016 FY 2016-2017 FY 2016-2017 
BUDGETED ADDITIONS/ TOTAL 
POSITIONS DELETIONS POSITIONS 

Safe~ & Securitv 
DIRECTOR OF SAFETY & SECURITY 1.0 1.0 
SAFETY & SECURITY SPECIALIST 1.0 1.0 
SAFETY & SECURITY COMPLIANCE OFFICER 1.0 1.0 
RULES MANAGER 1.0 1.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 

TOTAL 5.0 0.0 5.0 

TOTAL POSITIONS 126.5 1.0 127.5 
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GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Pres en ta ti on 

Award 
PRESENTED TO 

South Florida Regional Transportation Authority 
Florida 

For the Fiscal Year Beginning 

July 1, 2015 

Executive Director 
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FTA Section 5307 - Formula Funds 
FTA Section 5307 - STP Flex Funds 
FTA Section 5307 - CIG Program 
FTA Section 5309 - Rail Mod. 
FTA Section 5309 - Safetea (Earmark) 
FTA Section 5337 - State of Good Repair 
FTA Section 5308 - Tigger Funds 
FTA Section 5317 - New Freedom 
American Recovery & Reinvestment Act 
FDOT Growth Management Revenue (GMR) 
FDOT Public Transportation Office (PTO) 
FDOT JPA'S 
FDOT JPA-PTC 
FDOT Railroad Reimbursement Agreements 
FDOT Trip Funds 
FDOT FHWA Flex Funds 
PBMPO Funds 
Rotem Credit 
SIB Loan 
Undetermined Funding Source for PTC 

County Gas Tax 

Total Capital Revenues 

Total Prior Year Funds Expended 

Remaining Prior Year Funds 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 

CAPITAL REVENUE BUDGET AND FIVE YEAR PLAN 

FY 2016-2017 FIVE YEAR PLAN 

PREVIOUS CAPITAL FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021 

FUNDING BUDGET PROJECTED PROJECTED PROJECTED PROJECTED 

$84,458,277 $17,448,155 $17,448,155 $17,448,155 $17,448,155 $17,448,155 
4,728,800 

1,250,000 
12,736,000 

595,000 
40,792,866 16,576,641 16,576,641 16,576,641 16,576,641 16,576,641 

5,713,549 
2,573,007 

16,059,215 
9,439,400 5,900,000 

500,000 
25,302,728 

11,100,000 
2,700,000 3,350,000 3,000,000 3,000,000 3,000,000 3,000,000 

15,481,674 108,394 9,102,280 207,942 
1,100,000 

4,050,000 14,565,944 8,500,000 12,034,056 
2,460,000 

19,300,000 
23,515,626 

70,864,958 8,010,000 8,010,000 8,010,000 8,010,000 8,010,000 

$ 308,316,074 s 105,364,160 $ 69,637,076 $ 57,276,794 $ 45,034, 796 $ 45,034,796 

$ 210,763,403 

$ 97,552,671 

FY 2021-2022 TOTAL 

PROJECTED 

$17,448,155 $ 189,147,207 
4,728,800 
1,250,000 

12,736,000 
595,000 

16,576,641 140,252, 712 
5,713,549 
2,573,007 

16,059,215 
15,339,400 

500,000 
25,302,728 
11,100,000 

3,000,000 21,050,000 
24,900,290 

1,100,000 
39,150,000 

2,460,000 
19,300,000 
23,515,626 

8,010,000 118,924,958 

$ 45,034,796 $ 675,698,492 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 

CAPITAL PROJECTS BUDGET AND FIVE YEAR PLAN 

Project Support/Administration 
Computer/Office Equipment/Software 
New Furniture and Replacement Program 
New Rolling Stock (Rotem Cars) 

Corridor Flagging and Emergency Services 

Planning & Capital Development 

Rail Yard Improvements 

Passenger Information System 

Add Passenger Wi-Fi to Fleet 

Non-Revenue Fleet Vehicles 

Pompano Beach/Delray Beach Sta Improve 

General Engineering Consultants 

New Locomotives 

Coach Wraps & Cameras 

Hialeah Yard Electric Rewiring 

Passenger Emergency Intercom 

Transit Oriented Development (TOD II) 

Heavy Station Maintenance/Construction 

Station Beautification 

Opa Locka Parking Lot Improvements 

Northern Layover Facility 

Station Improvements 
Miami River lntermodal Center (MR-MICCI) 

Positive Train Control 

Preventive Maintenance 

Boca II 

Passenger Car Spare Parts 

Wayfinding 

TVMs & Networking 

SFOMA Transition 

Northwood & Iris Crossovers 

Mold Mitigation 

Operations Center 

Dispatch Center 

New Rolling Stock-TRCL 

Service on FEC-TRCL 

Environmental Mitigation 

Boardroom Audio-visual Equipment 

New River Draw Bridge 

TRCL Locomotive Rehab 

MIC Rail Corridor 

Portable Radios 

PBIA Station Study 

Capacity Improvements at Boca Raton 

Transit Oriented Development Planning 

West Palm Beach Parking 

Waste Water Treatment Plant 

Corridor Construction Projects 

Transfer to Operating 

Debt Service 

Federal Funds Unallocated 

County Gas Tax Funds Unallocated 

Total Capital Fund allocation by Project: 

PRIOR 

ALLOCATION 

$ 5,150,000 
1,417,674 

402,352 
45,719,000 

1,500,000 
8,325,000 
1,130,000 
6,756,450 

247,091 
408,292 

18,346,556 
3,750,000 

61,742,893 
1,900,000 
1,474,000 

825,000 
1,400,000 
1,503,782 

597,844 
2,313,612 
4,050,000 

950,000 
4,200,000 
6,617,550 

45,009,777 

-
4,760,000 
3,069,216 
4,192,785 
2,842,072 
6,348,023 

223,000 
31,355,694 
11,446,037 

. 
208,105 
500,000 

1,055,257 
889,000 

1,350,000 
. 
. 
. 

1,181,550 

3,296,895 
3,535,117 

6,326,450 

$ 308,316,074 

Total Prior Year Funds Expended $ 210,763,403 

Remaining Prior Vear Funds $ 97,552,671 

FY 2016-2017 

CAPITAL 

BUDGET 

$ -
650,000 

-
1,500,000 

-

100,000 

-
1,500,000 

-
-
-

100,000 
300,000 

-
13,065,944 

100,000 
9,718,383 

36,115,626 
22,443,308 

1,500,000 

-
183,333 

-

. 
500,000 

3,746,310 
. 

. 

50,000 
. 

108,394 
1,250,000 
1,218,450 

350,000 
1,500,000 

1,896,895 
5,483,278 

1,984,239 

$ 105,364,160 

FIVE YEAR PLAN 

FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021 

PROJECTED PROJECTED PROJECTED PROJECTED 

$ 1,300,000 $ $ 1,300,000 $ -
200,000 200,000 300,000 150,000 

200,000 200,000 

1,500,000 1,500,000 1,500,000 1,500,000 
1,000,000 1,000,000 1,000,000 2,000,000 

100,000 100,000 

100,000 100,000 100,000 100,000 

1,500,000 1,500,000 1,200,000 1,000,000 

100,000 100,000 100,000 287,775 
100,000 100,000 

7,000,000 12,034,056 
100,000 200,000 

5,513,105 415,884 

22,500,000 22,500,000 22,500,000 22,500,000 
17,000,000 

268,000 150,000 150,000 

4,000,000 4,000,000 
1,348,155 4,608,535 

1,000,000 

250,000 
352,280 

600,000 

1,500,000 1,500,000 1,500,000 1,500,000 

1,896,895 1,896,895 1,896,895 1,896,895 
5,608,641 5,474,692 

151,949 3,174,796 2,487,021 
3,944,783 6,013,105 6,113,105 

s 69,637,076 $ 57,276,794 s 45,034, 796 $ 45,034, 796 

FY 2021-2022 TOTAL 

PROJECTED 

$ 1,300,000 $ 9,050,000 
150,000 3,067,674 

802,352 
45,719,000 

1,500,000 10,500,000 
1,673,930 14,998,930 

1,330,000 
6,756,450 

247,091 
100,000 1,008,292 

18,346,556 
1,000,000 11,450,000 

61,742,893 
1,900,000 
1,474,000 

825,000 
212,225 2,300,000 
100,000 2,103,782 

597,844 
2,313,612 

36,150,000 
1,350,000 

19,847,372 
42,733,176 

22,500,000 179,953,085 
18,500,000 
4,760,000 
3,252,549 
4,760,785 
2,842,072 
6,348,023 

223,000 
31,355,694 
11,946,037 

8,000,000 
9,911,105 

500,000 
1,055,257 

889,000 
1,000,000 2,000,000 

1,350,000 
62,000 112,000 

250,000 
460,674 

1,250,000 
3,000,000 

350,000 
1,500,000 9,000,000 

1,896,895 14,678,265 
20,101,728 

5,926,641 11,740,407 
6,113,105 30,494,787 

s 45,034,796 $ 675,698.492 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

PROJECT SUPPORT/ADMINISTRATION 

FY 2016/2017 

PROJECTOOl 

FM 236854-2 

Planning Department 

Description: Provides funding for the Planning Department, including payroll, training, and travel expenses, plus 

a portion of the Finance & IT Department's auditing, budgeting and grant administration costs. 

ESTIMATED ANNUAL OPERATING IMPACT: These are FTA funds which are used for planning and grant related activities in the Operating Budget 

PRIOR FY 16/17 FY 17/18 FY 18/19 FY 19/20 
I REVENUE SCHEDULE AMOUNTS I I AMOUNTS 11 AMOUNTS 11 AMOUNTS 11 AMOUNTS I 

FTA Section 5307 - Formula 

Grant 809 1,750,000 
Grant 845 1,100,000 
Grant 861 1,200,000 
Grant 872 1,100,000 
Future Requests 1,300,000 1,300,000 

Local 20% Match to FTA funds (1) 

JTOTAL REVENUE I$ s,1so.ooo I 1,300,000 11 11 1,300,000 I 

PRIOR FY 16/17 FY 17/18 FY 18/19 FY 19/20 
I EXPENDITURE SCHEDULE AMOUNTS I I AMOUNTS I I AMOUNTS 11 AMOUNTS 11 AMOUNTS I 

Program Support 939,682 1,450,000 1,400,000 1,300,000 1,300,000 

!TOTAL EXPENDITURES 1 $ 939,682 1 1,4so,ooo I 1,400,000 11 1,300,000 I I 1,300,000 I 

I PROJECT BALANCE 1 $ 4,210,318 I 2,160,318 I 2,660,318 11 1,360,318 I I 1,360,318 I 
(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 
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FY 20/21 FY 21/22 TOTAL 

I AMOUNTS I I AMOUNTS 11 AMOUNTS 

1,750,000 
1,100,000 
1,200,000 
1,100,000 

1,300,000 3,900,000 

1,300,000 I I$ 9,oso,ooo I 

FY 20/21 FY 21/22 TOTAL 

I AMOUNTS I I AMOUNTS 11 AMOUNTS 

1,300,000 1,300,000 8,989,682 

1,300,000 I 1,300,000 I I $ 8,989,682 1 

60,318 j 60,318 1 I $ 60,318 1 

Program Support 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

COMPUTER/OFFICE EQUIPMENT/SOFTWARE 

FY 2016/2017 

PROJECT003 

FM 433611-1, 236854-2 

IT Department 

DESCRIPTION: The purchase of office computers, software, and telecommunication equipment. 

ESTIMATED ANNUAL OPERATING IMPACT: Minimal since the cost to operate computers and telecommunication equipment has always been included in the SFRTA Operating budget 

PRIOR FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY21/2.2 TOTAL 

I REVENUE SCHEDULE AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS AMOUNTS 11 AMOUNTS I I AMOUNTS 11 AMOUNTS 

FTA Section 5307 - Formula 

Grant FY 15/16 147,000 147,000 

FTA Section 5337 - State of Good Repair 

Grant 0010 200,000 200,000 

Grant 0012 500,000 500,000 

Grant FY 15/16 353,000 353,000 

Future Requests 650,000 200,000 200,000 300,000 150,000 150,000 1,650,000 

County Gas Tax Funds 217,674 217,674 

Local 20% Match to FT A funds (1) 

!TOTAL REVENUE Is 1,411,674 I 6so,ooo I 200,000 I 200,000 I 300,000 I 150,000 I ! 150,000 11 s 3,067,674 I 

PRIOR FY 16/17 FY 17/18 FY 18/19 FY 19/20 0 FY 20/21 # FY 21/2.2 TOTAL 

I EXPENDITURE SCHEDULE AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS 11 AMOUNTS 11 AMOUNTS 

Misc. Office Equipment & Software 150,000 150,000 50,000 50,000 50,000 50,000 500,000 

Records Management Software 300,000 100,000 400,000 

Computers/Servers 300,000 75,000 75,000 75,000 200,000 75,000 250,000 1,050,000 

Telephones System 300,000 150,000 25,000 25,000 25,000 25,000 550,000 

Camera System and Installation 270,000 270,000 540,000 

I TOTAL EXPENDITURES Is 150,000 I 94s,ooo I 520,000 I 1so,ooo I 21s,ooo I 150,000 I I 2so,ooo 1 1 s 3,040,000 I 
I PROJECT BALANCE Is 667,6741 372,674 I 52,674 I 102,674 I 127,6741 127,674 1 27,6741 1 $ 27,674 1 

(1) The 20"/o local match required by the FTA is satisfied by using FDOTToll Road credits. 

4 Computer-Office Equipment 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

FURNITURE FOR NEW OFFICE BUILDING AND REPLACEMENT PROGRAM 

FY 2016/2017 

PROJECT 

FM 433611-1, 236854-2 

IT Department 

DESCRIPTION: The purchase of office furniture for the initial move to the new building and occasional furniture replacement as necessary. 

ESTIMATED ANNUAL OPERATING IMPACT: 

PRIOR FY 16/17 FY 17/18 FY18/19 FY 19/20 

I REVENUE SCHEDULE AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS I I 

FTA Section 5307 - Formula 

Grant FY 15/16 174,556 

Future Requests 

FTA Section 5337 - State of Good Repair 

Grant FY 15/16 227,796 

Future Requests 200,000 

Local 20% Match to FTA funds (1) 

!TOTAL REVENUE I$ 402,352 1 I I 200,000 I I I 

PRIOR FY 16/17 FY 17/18 FY 18/ 19 FY 19/20 0 

I EXPENDITURE SCHEDULE AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS AMOUNTS I I 
Office furniture and fixtures 200,000 200,000 

jTOTAL EXPENDITURES 1$ I l 200,000 I I I 200,000 I 
I PROJECT BALANCE 1 $ 402,352 I I 202,352 1 202,352 I 402,352 1 202,352 I 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 
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FY 20/21 FY 21/22 TOTAL 

AMOUNTS 11 AMOUNTS 11 AMOUNTS 

174,556 

200,000 200,000 

227,796 

200,000 

200,000 I 11 $ 802,3521 

FY 20/21 FY 21/22 TOTAL 

AMOUNTS I I AMOUNTS 11 AMOUNTS 

200,000 600,000 

1 1 200,00011 $ 600,000 I 
402,3521 I 202,352 l I$ 202,352 I 

Furniture Replacement 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

NEW ROLLING STOCK 

ROTEMCARS 

FY 2016/2017 

PROJECT 784 & 817 

FM 421871-1, 236854-2 

Engineering Department 

DESCRIPTION: The purchase of additional Rotem Rail Cars. 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

[REVENUE SCHEDULE I I AMOUNTS I I AMOUNTS 1 1 AMOUNTS 11 AMOUNTS 11 AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS 

FTA Section 5309-Rail Mod 

Grant 109 2,490,000 2,490,000 

Grant 110 2,184,000 2,184,000 

Grant 116 3,400,000 3,400,000 

FTA Section 5307 - Formula 

Grant 629 2,500,000 2,500,000 

Grant 672 1,000,000 1,000,000 

Grant 690 3,000,000 3,000,000 

Grant 719 1,937,000 1,937,000 

FDOT 

JPA 71 (TRIP Funds) 6,000,000 6,000,000 

JPA 75 (TRIP Funds) 1,750,000 1,750,000 

Local Match County Gas Tax Funds 7,750,000 7,750,000 

County Gas Tax Funds 13,708,000 13,708,000 

Local 20% Match to FTA funds (1) 

!TOTAL REVENUE I I$ 4s,119,ooo I 11 11 Is 4s,1l.9,ooo I 

PRIOR FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

I EXPENDITURE SCHEDULE I I AMOUNTS I I AMOUNTS 11 AMOUNTS 11 AMOUNTS l I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS 

New Rail Cars 42,514,309 42,514,309 

Consultants 2,547,733 147,056 2,694,789 

Contingency 509,902 509,902 

!TOTAL EXPENDITURE Is 45,062,042 I 656,958 11 11 II I I Is 45,119,000 I 
I PROJECT BALANCE Is 656,958 1 11 11 11 Is 
(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

6 Rotem Rail Cars 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

Flagging and Emergency Services 

FY 2016/2017 

PROJECT 846 

FM# 437454-1 

Engineering Department 

DESCRIPTION: Flagging along the rail corridor 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 • 

PRIOR 

I REVENUE SCHEDULE AMOUNTS 

FDOT JPA 1,500,000 

jTOTAL REVENUE Is 1,500,000 I 

PRIOR 

I EXPENDITURE SCHEDULE AMOUNTS 

Corridor Flagging 1,500,000 

!TOTAL EXPENDITURES Is 1,500,000 I 
I PROJECT BALANCE Is 

FY 16/17 FY 17/18 

AMOUNTS AMOUNTS 

1,500,000 1,500,000 

1,500,000 I 1,500,000 

FY 16/17 FY 17/18 

AMOUNTS AMOUNTS 

1,500,000 1,500,000 

1,500,000 I 1,soo,000 I 
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FY 18/19 FY19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

1,500,000 1,500,000 1,500,000 1,500,000 10,500,000 

1,500,000 I 1,500,000 I 1,500,000 I 1,soo,000 I Is lo,500,000 I 

FY 18/19 FY 19/20 FY20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

1,500,000 1,500,000 1,500,000 1,500,000 10,500,000 

1,soo.000 I 1,500.000 I 1,soo.000 I 1,500,000 I Is i.o,500,000 I 

Is 

Corridor Flagging Services 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

PLANNING/CAPITAL DEVELOPMENT 

FY 2016/2017 

PROJECT 108 

FM 236854-2 

Planning Department 

DESCRIPTION: Provides funding for planning and capital development studies 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR FY 16/17 
jREVENUE SCHEDULE AMOUNTS I I AMOUNTS 

FTA Section 5307-Formula 
Grant 690 2,525,000 
Grant 845 1,300,000 
Grant 861 1,700,000 
Grant 872 1,100,000 
Grant FY 15/16 1,000,000 
Future Requests 

County Gas Tax Funds 700,000 

Local 20% Match to FTA funds (1) 

!TOTAL REVENUE I Is 8,325,ooo I 

PRIOR FY 16/17 

I EXPENDITURE SCHEDULE AMOUNTS I I AMOUNTS 

General Planning & Capital Development 925,000 750,000 
Tri-Rail Coastal Link 276,525 2,250,000 
Tri-Rail Downtown Miami Link 400,000 300,000 

ITOTAL EXPENDITURES I s 1,601152s I 3,300,000 I 
lPROJECT BALANCE I S 61123141s I 314231415 I 

FY 17/18 
AMOUNTS 

1,000,000 

1,000,000 I 

FY 17/18 

AMOUNTS 

750,000 
2,250,000 

31000,000 I 
1,4231475 I 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 
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FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS I I AMOUNTS I I AMOUNTS AMOUNTS I I AMOUNTS 

2,525,000 
1,300,000 
1,700,000 
1,100,000 
1,000,000 

1,000,000 1,000,000 2,000,000 1,673,930 6,673,930 

700,000 

1,000,000 I 1,000,000 I 2,000,000 I 1,673,930 I I s 14,998,930 I 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS I I AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

750,000 750,000 750,000 750,000 5,425,000 
1,489,502 1,489,502 1,000,000 8,755,529 

2,2391so2 I 1501000 I 1501000 I 150,000 I I s 1411801529 I 
1831913 I 433,973 I 11683,973 I 216011903 I I S 818,401 I 

Planning-Capital Development 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

RAIL MAINTENANCE YARD IMPROVEMENTS 

FY 2016/2017 

PROJECT 611 

FM 433611-1 

011erations De11artment 

DESCRIPTION: To fund miscellaneous improvement at the RTA Rail Yards 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR FY 16/17 FY 17/18 FY18/19 FY 19/20 FYZ0/21 FY21/22 TOTAL 

!REVENUE SCHEDULE I I AMOUNTS I I AMOUNTS I I AMOUNTS AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS AMOUNTS 

FTA Section 5309 - Rail Mod 

Grant 096 625,000 625,000 

Future Requests 

FTA Section 5337 - State of Good Repair 

Grant 0008 100,000 100,000 

Grant 0010 100,000 100,000 

Grant FY 15/16 100,000 100,000 

Future Requests 100,000 100,000 

County Gas Tax Funds 205,000 100,000 305,000 

Local 20% Match to FTA funds (1) 

!TOTAL REVENUE IS 1,130,000 I I I 100,000 I I I 100,000 I Is 1,330,000 I 

PRIOR FY 16/17 FY 17/18 FY 18/19 FY19/20· FY20/21 FY21/22 TOTAL 

I EXPENDITURE SCHEDULE AMOUNTS I I AMOUNTS I I AMOUNTS AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS AMOUNTS 

Misc Hialeah Yard Projects 328,000 75,000 75,000 100,000 75,000 100,000 100,000 853,000 

Fuel Spill 89,185 89,185 

!TOTAL EXPENDITURES Is 411,185 I 15,ooo I 15,ooo I 100,000 I 15,000 I 100,000 I 100,000 I Is 942,185 I 

I PROJECT BALANCE Is 112,815 I 637,815 I 662,815 I 562,s15 I 587,815 I 487,815 I 381,815 I Is 387,815 I 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

9 Rail Yard Improvements 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

PASSENGER INFORMATION SYSTEM 

FY 2016/2017 

PROJECT780 

FM 236854-2, 430298-1, 433611-1 

Information Technology Department 

DESCRIPTION: To replace our current GPS tracking system and Passenger Information System. 

Cost is based on mid-range of engineer's estimate. 

ESTIMATED ANNUAL OPERATING IMPACT: Approximately $20,000 per year. 

PRIOR 

I REVENUE SCHEDULE AMOUNTS 

FTA Section 5307 - Formula Funds 

Grant 592 199,000 

Grant 672 200,000 

Grant 690 1,600,000 

Grant 764 2,034,000 

Grant 845 1,145,000 

FTA Section 5337 - State of Good Repair 

Grant FY 15/16 1,078,450 

FDOT Public Transit Office Funds 500,000 

Lo ca I 20% Match to FTA funds (1) 

I TOTAL REVENUE Is 6,756,450 I 

PRIOR 

I EXPENDITURE SCHEDULE I I AMOUNTS I 
Digital Station Signage 500,000 
GPS Train Tracking 

PIS Software 

Mobile Application 30,000 

Consulting 250,000 

Contingency 

I TOTAL EXPENDITURES Is 180,000 I 
I PROJECT BALANCE Is 5,976,450 I 
(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

FY16/17 
AMOUNTS I 

FY 16/17 

I AMOUNTS 

1,500,000 

400,000 

750,000 

150,000 

670,000 

3,410,000 I 
2,506,450 I 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS 11 AMOUNTS 

199,000 

200,000 

1,600,000 

2,034,000 

1,145,000 

1,078,450 

500,000 

I I I I I I 11 s 6,756,450 I 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS 11 AMOUNTS 

500,000 2,500,000 

400,000 

500,000 250,000 1,500,000 

180,000 

400,000 200,000 1,520,000 

656,450 656,450 

1,400,000 I 1,106,450 I 11 s 6,7s6,4_5o I 

1,106,450 I 11 s 

10 PIS SYSTEM 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

PASSENGER CAR/STATION Wi-Fi 

FY 2016/2017 

PROJECT833 

FM 236854-2 

Information Technology Department 

DESCRIPTION: Add passenger Wi-Fi to our rail cars and stations 

ESTIMATED ANNUAL OPERATING IMPACT: - $72,000 annual for air service 

PRIOR 

I REVENUE SCHEDULE 11 AMOUNTS 

FTA Section 5307 - Formula 

Grant 809 247,091 

Local 20% Match to FTA funds [1) 

I I 

!TOTAL REVENUE 11 s 241,091 I 

PRIOR 

I EXPENDITURE SCHEDULE 11 AMOUNTS I I 
Passenger Wi-Fi at Stations and on rail cars 133,655 

ITOTAL EXPENDITURES I I$ 133J6ss I 
I PROJECT BALANCE 11 s 113,436 1 

FY 16/17 

AMOUNTS I 

FY 16/17 

AMOUNTS I 
100,000 

100.000 I 
13,436 1 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

I 

I 

FY 17/18 FYlS/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS I I AMOUNTS I I AMOUNTS AMOUNTS I I AMOUNTS 

247,091 

I I I I$ 241,091 I 

FY 17/18 FY18/19 FY19/20 FY 20/21. FY 21./22 TOTAL 

AMOUNTS AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS 

13,436 247,091 

13,436 1 I I I Is 241,091 I 

11 Passenger Car-Station Wi-Fi 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 
NON-REVENUE FLEET VEHICLES 

FY 2016/2017 

PROJECT787 

FM 236854-2, 433611-1 

Procurement Department 

DESCRIPTION: Purchase of new non-revenue fleet vehicles 

ESTIMATED ANNUAL OPERATING IMPACT: Potential savings due to a decrease in repair/maintenance costs and 

older less fuel efficient autos are replaced with more fuel efficient vehicles 

PRIOR FY 16/17 FY 17/18 
I REVENUE SCHEDULE AMOUNTS AMOUNTS I I AMOUNTS 1 1 

FTA Section 5307 - Formula 

Grant 845 100,000 
Grant 861 108,292 

Grant 872 100,000 

Grant FY 15/16 100,000 

FTA Section 5337 

Future Requests 100,000 100,000 

Local 20% Match to FTA funds (1) 

!TOTAL REVENUE Is 408,292 I 100.000 I 100.000 I 

PRIOR FY16/17 FY 17/18 
I EXPENDITURE SCHEDULE I I AMOUNTS I I AMOUNTS I I AMOUNTS 11 

Non-Revenue Fleet 353,359 100,000 100,000 

I TOTAL EXPENDITURES Is 353,3S9 I 100,000 I 100,000 I 
I PROJECT BALANCE Is 54,933 1 54,933 I 54,933 1 I 
(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

12 

FY 18/19 FY 19/20 FY 20/21 FY21/22 TOTAL 

AMOUNTS 1 1 AMOUNTS I I AMOUNTS 1 1 AMOUNTS 1 1 AMOUNTS 

100,000 

108,292 

100,000 

100,000 

100,000 100,000 100,000 100,000 600,000 

100.000 1 1 100.000 I 100.000 I 100,000 I Is 1,008,292 1 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS 1 1 AMOUNTS I I AMOUNTS 1 1 AMOUNTS 11 AMOUNTS 

100,000 100,000 100,000 100,000 953,359 

100,000 I I 100,000 I 100,000 I 100,000 I Is 953,359 I 
54,933 I I 54,933 1 54,933 1 I 54,933 1 Is 54,933 j 

Non Revenue Fleet Vehicles 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

POMPANO BEACH TRI-RAIL STATION 

FY 2016/2017 

PROJECT 791 

FM 423119-1, 426862-1, 420344-1, 437075-1 

Engineering Department 

DESCRIPTION: Parking and Station improvements at the Pompano Beach Tri-Rail Station 

ESTIMATED ANNUAL OPERATING IMPACT: -0-

PRIOR 

IREVENUESCHEOULE AMOUNTS I 
FTA Section 5308-Tigger Funds 

Grant 0002 5,713,549 

FTA Section 5317 - New Freedom 

Grant 041 1,612,788 

Grant 036 960,219 

FOOT 

JPA 74 5,030,000 

Local Match-County Gas Tax Funds 5,030,000 

!TOTAL REVENUE I Is 18,346,556 I 

PRIOR 

I EXPENDITURE SCHEDULE I I AMOUNTS I 
Pompano Station 

Consultants 1,732,470 

Construction 2,002,046 

Permitting and Plan Review 2,292 

Contingency 

l roTAL EXPENDITURES IS 3,736;808 I 
I PROJECT BALANCE IS 14,609,748 I 

FY 16/17 

I AMOUNTS I 

FY 16/17 

I AMOUNTS 

1,611,128 

10,854,250 

2,144,370 

14,609,748 I 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY21/22 TOTAL 

I AMOUNTS I I AMOUNTS AMOUNTS AMOUNTS I I AMOUNTS AMOUNTS 

5,713,549 

1,612,788 

960,219 

5,030,000 

5,030,000 

I I I I Is 18,346,ss6 I 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS I I AMOUNTS AMOUNTS AMOUNTS I I AMOUNTS AMOUNTS 

3,343,598 

12,856,296 

2,292 

2,144,370 

I I I I Is 18,346,ss6 I 

I I I I Is 

13 Pompano Beach Tri-Rail Station 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 
GENERAL ENGINEERING CONSULTANTS 

FY 2016/2017 

PROJECT795 

FM 236854-4 

Engineering Department 

DESCRIPTION: To provide funding for General Engineering Consultants. All contracts will be work order based. 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR FY 16/17 FY 17/18 

I REVENUE SCHEDULE AMOUNTS I I AMOUNTS I I AMOUNTS I I 
FTA Section 5307 - Formula Funds 

Grant 861 1,500,000 

Grant 872 1,000,000 

Grant FY 15/16 1,250,000 

Future Requests 1,500,000 1,500,000 

Local 20% Match to FTA funds (1) 

I TOTAL REVENUE I Is 3,150,000 I 1,500,000 I 1,500,000 

PRIOR FY 16/17 FY 17/18 

I EXPENDITURE SCHEDULE AMOUNTS I I AMOUNTS I I AMOUNTS 11 

General Engineering Consultants 1,035,358 2,500,000 2,500,000 

I TOTAL EXPENDITURES Is 1,035,3581 2,500,000 I 2,500,000 

I PROJECT BALANCE Is 2,714,6421 1,114,642 I 714,642 I 
(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 
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FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS 11 AMOUNTS I I AMOUNTS 1 1 AMOUNTS 

1,500,000 

1,000,000 

1,250,000 

1,500,000 1,200,000 1,000,000 1,000,000 7,700,000 

1,500,000 I 1,200,000 I 1,000,000 I 1,000,000 I I s 11,450,00P I 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS 1 1 AMOUNTS I I AMOUNTS 1 1 AMOUNTS 

1,500,000 1,250,000 1,250,000 1,000,000 11,035,358 

1,500,000 I 1,250,000 I 1,250,000 I 1,000.000 I I s u,o3s,3s8 I 
714,6421 664,6421 414,6421 414,642 I s 414,6421 

GEC 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

NEW LOCOMOTIVES 

FY 2016/2017 

PROJECT801 

FM 421871-4, 433611-1, 421390-5 

Operations Department 

DESCRIPTION: The purchase of twelve (12) locomotives. 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 - Possible savings due to fuel efficiencies and lower maintenance costs. 

PRIOR FY 16/17 FY17/18 

IREVENUHCHEDULE AMOUNTS I I AMOUNTS AIYIOONTS 

FTA Section 5307 - Formula 

Grant 764 S,913,000 

Grant OlS (ARRA Stimulus) 13,431,438 

Grant809 8,9S8,600 

Grant 055 500,000 

FTA Section 5309 - Rail Mod 

Grant 0003 (ARRA-Stimulus) 2,492,107 

Grant0109 3,262,000 

FTA Section 5337 - State of Good Repair 

GrantOOlO 975,000 

TRIP Fund JPA 86 3,502,874 

County Gas Tax Funds Matched to State Trip Funds 3,502,874 

TRIP Fund JPA 89 4,228,800 

MPO Flex Funds 4,228,800 

Additional County Gas Tax Funds 10,747,400 

Local 20% Match to FTA funds (1) 

I TOTAL REVENUE I s 61,742,893 I 

PRIOR FY16/17 FY 17/18 

I EXPENDITIJRE SCHEDULE AMOUNTS AMOUNTS I I AMOUNTS 

New Locomotives 49,484,034 2,424,949 

Positive Train Control 378,000 

Tools & Training 308,000 

Spare Parts 2,500,000 

Consultants 3,406,344 76,764 

Contingency 1,450,000 1,714,802 

!TOTAL EXPENDITURE I$ 51 ,526,378 I 4,216,515 I 
I PROJECT BALANCE I s 4,215,515 I 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 
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FY18/19 FY19/20 FY 20/21 FY21/22 TOTAL 
AMOUNTS. I I AMOUNTS I I AMOUNTS I I ·AMOUNTS AMOUNTS 

S,913,000 
13,431,438 

8,958,600 

500,000 

2,492,107 

3,262,000 

975,000 

3,502,874 

3,502,874 

4,228,800 

4,228,800 

10,747,400 

Is s1,142,893 I 

FY 18/19 FY 19/20 FY 20/21 FY21/22 TOTAL 

I I AMOUNTS I I AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

51,908,983 

378,000 

308,000 
2,S00,000 

3,483,108 

3,164,802 

1$ 61,142,s93 I 

I I I s 

New Locomotives 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

COACH WRAPS & CAMERAS 

FY 2016/2017 

PROJECT803 

FM 236854-2 

Operations Department 

DESCRIPTION: Wrapping of Total Fleet with Tri-Rail logo, and installing cameras on trains 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR FY 16/17 

I REVENUE SCHEDULE 11 AMOUNTS 11 AMOUNTS 11 

FTA Section 5307 - Formula 

Grant 690 850,000 

Grant 845 1,050,000 

Local 20% Match to FTA funds :ii 

!TOTAL REVENUE 11 s 2,900.000 I I 1 1 

PRIOR FY 16/17 

I EXPENDITURE SCHEDULE 11 AMOUNTS 11 AMOUNTS 1 1 

Coach Wraps & On Board Cameras 1,193,000 600,000 

!TOTAL EXPENDITURES 11 s 2,193,ooo 11 600.0001 1 

[PROJECT BALANCE 11 s 101,000 11 201,000 I 
(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS 1 1 AMOUNTS 1 1 AMOUNTS I I AMOUNTS 11 AMOUNTS 1 1 AMOUNTS 

850,000 

1,050,000 

1 1 11 I I 11 1 1 s 1,900,000 I 

FY 17/18 FY 18/19 FY 19/20 FY20/21 FY 21/22 TOTAL 

AMOUNTS 1 1 AMOUNTS 11 AMOUNTS I I AMOUNTS 11 AMOUNTS 1 1 AMOUNTS 

107,000 1,900,000 

101.000 I I 11 I I 11 1 1 $ 1,900,000 I 

11 I I 1 1 I Is 

16 Coach Wrap & Cameras 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

HIALEAH YARD ELECTRIC REWIRING 

FY 2016/2017 

PROJECT807 

FM 236854-2 

Operations Department 

DESCRIPTION: Rewire electric at Hialeah Yard 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR 

!REVENUE SCHEDULE I I AMOUNTS I 
FTA Section 5307 - Formula Funds 

Grant 672 125,000 

Grant 764 544,000 

Grant 845 805,000 

Local 20% Match to FTA funds (1) 

!TOTAL REVENUE I [$ 1,414,ooo I 

PRIOR 

I EXPENDITURE SCHEDULE I I AMOUNTS I 
Hialeah Yard Rewire Mechanical Shop 

Consultants-CM! 157,749 

Cost Feasibility Study 108,178 

Contingency 

I TOTAL EXPENDITURES I 1$ 265,927 1 

I PROJECT BALANCE I I$ 1,208!073 I 

FY 16/17 

I AMOUNTS I 

I 

FY 16/17 

I AMOUNTS I 
717,000 

26,977 

125,000 

86s,9n I 
339,0961 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

I AMOUNTS AMOUNTS AMOUNTS 11 AMOU_NTS l I AMOUNTS 11 AMOUNTS 

125,000 

544,000 

805,000 

I 11 I I 11 $ 1,414,000 I 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

I AMOUNTS AMOUNTS AMOUNTS 11 AMOUNTS I I AMOUNTS 11 AMOUNTS 

330,096 1,047,096 

184,726 

108,178 

9,000 134,000 

339,096 ) 11 I I 11 $ 1,414,000 I 

11 I I I Is 

17 Hialeah Yard Electric Rewiring 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CAPITAL IMPROVEMENT BUDGET 

PASSENGER EMERGENCY INTERCOM 
FY 2016/2017 

PROJECT 

FM 433611-1 

Operations Department 

DESCRIPTION: Installation of an Intercom System on Tri-Rails Rolling Stock 

ESTIMATED ANNUAL OPERATING IMPACT: -0-

PRIOR FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

~I R_EV_E_N_UE_S_C_H_ED_U_LE _______ ~I ._I __ A_M_O_UN_TS_~I I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS 

FTA Section 5337 - State of Good Repair 
Grant 0010 

Local 20% Match to FTA funds [1) 

l._T_OT_A_L_R_EV_E_N_U_E ________ __..I I $ 

I EXPENDITURE SCHEDULE 11 

Passenger Emergency Intercom 

jTOTAL EXPENDITURES II s 
I PROJECT BALANCE I Is 

825,000 

825,ooo I 

PRIOR FY 16/17 
AMOUNTS I I AMOUNTS I 

825,000 

11 825,ooo I 
825,ooo I I 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

FY 17/18 

I AMOUNTS I I 

I I 

18 

825,000 

L__ _ _ __,I I s szs,ooo I 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 
AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS 

825,000 

I I I I I I I Is 825,ooo I 

I I I I I Is 

Passenger Emergency Intercom 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

TRANSIT ORIENTED DEVELOPMENT (TOD II) 

FY 2016/2017 

PROJECT 818 

FM 433611-1, 236854-2 

Planning Department 

DESCRIPTION: Funding for the planning phase of th e development of a station-area Transit Oriented Development (TOD) plan for 18 Tri-Rail stations 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

I REVENUE SCHEDULE 

FTA Section 5309 - Rail Mod 

Grant 110 

FTA Section 5337 - State of Good Repair 

Grant 0008 

Grant FY 15/16 

FTA Section 5307-Formula 

Grant 629 

Furure Requests 

Local 20% Match to FTA funds 

FOOT JPA 70 

County Gas Tax Funds Matched to JPA 70 

!TOTAL REVENUE 

I EXPENDITURE SCHEDULE 

Transit Oriented Development 

!TOTAL EXPENDITURES 

I PROJECT BALANCE 

(1) 

Is 

I s 

I s 

PRIOR 

AMOUNTS 

200,000 

650,000 

225,000 

273,000 

26,000 

26,000 

1,400, 000 I 

PRIOR 

AMOUNTS 

850,000 

850,000 I 
550,000 I 

FY 16/17 

AMOUNTS 

100,000 

100.000 I 

FY 16/17 

AMOUNTS 

200,000 

200,000 I 
4so,ooo I 

(1) The 20"/. local match required by the FTA is satisfied by using FOOT Toll Road credits. 

FY 17/18 FY 18/19 

AMOUNTS AMOUNTS 

100,000 100,000 

100,000 I 200,000 I 

FY 17/ 18 FY 18/19 

AMOUNTS AMOUNTS 

200,000 200,000 

200.000 I 200.000 I 
3so,ooo I 250,000 I 

19 

FY 19/ 20 FY 20/21 

AMOUNTS AM OUNTS 

100,000 287,775 

100,000 I 287,775 1 

FY 19/20 FY 20/21 

AMOUNTS AMOUNTS 

200,000 200,000 

200.000 I 200,000 I 
150,000 I 237,775 1 

FY 21/22 

AMOUNTS 

212,225 

TOTAL 

AMOUNTS 

200,000 

650,000 

225,000 

273,000 

900,000 

26,000 

26,000 

212,225 I '"'I s,__-"'2,""'300'"'"','-'-000'-C_JI 

FY 21/22 TOTAL 

AMOUNTS AM OUNTS 

200,000 2,050,000 

200,000 I I s 2,oso,000 I 
250,000 I Is soo,ooo I 

TODll 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 
HEAVY STATION MAINTENANCE/CONSTRUCTION 

FY 2016/2017 

PROJECT823 

FM 433611-1, 236854-2 

Engineering Department 

DESCRIPTION: To fund major station improvement projects 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR 

I REVENUE SCHEDULE AMOUNTS 1 1 

FTA Section 5307 - Formula Funds 

Grant 672 528,782 

Grant FY 15/16 200,000 

FTA Section 5309 - Rail Mod 

Grant 096 575,000 

FTA Section 5337 - State of Good Repair 

Grant 0008 200,000 

Future Requests 

Local 20% Match to FTA funds (1) 

lroTAL REVENUE Is 1,503,782 1 

PRIOR 

I EXPENDITURE SCHEDULE AMOUNTS 11 

Heavy Maintenance Construction 670,356 

Pedestrian Overpass 16,000 

LED Lighting 19,000 

Delray/Dania Repairs 

Parking Lot Improvements 100,000 

I TOTAL EXPENDITURES Is 805,356 I I 
I PROJECT BALANCE Is 698,426 11 

FY 16/17 

AMOUNTS 1 1 

300,000 

300,000 I 

FY 16/.17 

AMOUNTS 1 1 

100,000 

115,000 

50,000 

265,ooo 11 

733,426 1 1 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

FY 17/18 

AMOUNTS 11 

FY 17/18 

AMOUNTS 11 

75,000 

150,000 

25,000 

250,000 I 
483,426 1 

20 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS 1 1 AMOUNTS 11 AMOUNTS 1 1 AMOUNTS 11 AMOUNTS 

528,782 

200,000 

575,000 

200,000 

100,000 100,000 100,000 600,000 

11 100,000 I I 100,000 11 100,000 11 s 2,103,782 1 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS 1 1 AMOUNTS 1 1 AMOUNTS I I AMOUNTS 11 AMOUNTS 

75,000 100,000 75,000 75,000 1,170,356 

25,000 41,000 

150,000 434,000 

50,000 

20,000 20,000 20,000 20,000 205,000 

Z4s,ooo 11 120,000 1 1 120,0001 1 95,ooo I Is 1,9oo,3s6 I 

238,426 1 j 218,426 I I 198,426 11 203,426 J I s 203,426 I 

Heavy Station Maintenance 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

STATION BEAUTIFICATION/TRANSIT ENHANCEMENT 

FY 2016/2017 

PROJECT825 

FM 236854-2 

Operations Department 

DESCRIPTION: FTA funds that are set aside to fund miscellaneous Station Beautification and Transit Enhancement Projects. These funds can only be used for this purpose. 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR FY 16/17 FY17/18 FY18/19 FY19/20 FY 20/21 

I REVENUE SCHEDULE AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMO,UNTS AMOUNTS 

FTA Section 5307 - Formula Funds 

Grant 015 (ARRA) 45,009 

Grant 719 18,834 

Grant 809 33,385 

Grant 845 163,895 

Grant 861 168,721 

Grant 872 168,000 

Local 20% Match to FTA funds (1) 

!TOTAL REVENUE I Is 597,844 I 

PRIOR FY 16/17 FY17/18 FY18/19 FY19/20 FYW/21 

I EXPENDITURE SCHEDULE AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

Station Beautification 97,844 75,000 75,000 100,000 75,000 100,000 

!TOTAL EXPENDITURES Is 97,844 1 15,ooo I 15,ooo I 100,000 I 15,ooo I 100,000 I 
I PROJECT BALANCE Is 500,000 I 425,ooo I 350,000 I 250,000 I 115,ooo I 15 .• ooo I 
(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 
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FY21/22 TOTAL 

AMOUNTS AMOUNTS 

45,009 

18,834 

33,385 

163,895 

168,721 

168,000 

Is 597,844 I 

FY 21/22 TOTAL 

AMOUNTS AMOUNTS 

75,000 597,844 

15,000 I Is 597,844 1 

Is 

Station Beautification 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

OPA LOCKA PARKING LOT IMPROVEMENTS 

FY 2016/2017 

PROJECT 826 

FM 236854-2, 427625-1 

Engineering Department 

DESCRIPTION: For improvements at the Opa Locka parking lot 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR 

I REVENUE SCHEDULE AMOUNTS 

FOOT JPA 84 (District 6) 328,596 

County Gas Tax Funds Match 328,596 

FTA Section 5307-Formula 

Grant 861 1,321,708 

Additional Gas Tax for Design 33~,712 

Local 20% Match to FTA funds (1) 

I TOTAL REVENUE I Is 2,313,612 1 

PRIOR 

I EXPENDITURE SCHEDULE AMOUNTS 

Design 137,000 

Construction 462,000 

Contingency 

!TOTAL EXPENDITURES Is s99,ooo I 
I PROJECT BALANCE Is 1,714,612 I 

FY 16/17 

AMOUNTS 

FY 16/17 
AMOUNTS 

197,712 

191,112 I 
1,s16,9oo I 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21{22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

328,596 

328,596 

1,321,708 

334,712 

1 ·s 2,313,612 I 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 
AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

334,712 

1,337.000 1,799,000 

179,900 179,900 

1,s16,9oo I Is 2,313,612 1 

Is 

22 Opa Locka Par1<ing Lot 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMl"NT BUDGET 

NORTHERN LAYOVER FACILITY 

FY 2016/2017 

PROJECT 827 

FM 429767-1 

Engineering Department 

DESCRIPTION: To construct a new Layover Facility in Palm Beach County 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR 

I REVENUE SCHEDULE AMOUNTS 

FTA Section 5307 - FHWA FLEX 

Grant 056 1,500,000 
PBMPO Flex Funds 2,550,000 

FOOT (GMR) Funds 

State FHWA Flex Funds 

Local 20% Match to FTA funds (1) 

!TOTAL REVENUE I Is 4,o5a,ooo I 

PRIOR 

I EXPENDITURE SCHEDULE AMOUNTS 

Planning 950,000 
DBF Package Procurement 210,000 
ROW 340,000 
Construction 

Contingency 

!TOTAL EXPENDITURES Is 1,500,000 I 
I PROJECT BALANCE Is 2,5so;ooo I 

FY 16/17 
AMOUNTS 

13,065,944 

13,06s,944 I 

FY 16/17 
AMOUNTS 

2,550,000 

7,000,000 
1,500,000 

11,050,000 I 
4,565,944 I 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

1,500,000 
12,034,056 27,650,000 

5,900,000 5,900,000 
1,100,000 1,100,000 

1.000.000 I 12,034,055 I Is 36,150.000 I 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AM0UNTS AMOUNTS AMOUNTS AMOUNTS 

950,000 
2,760,000 

340,000 
7,000,000 16,000,000 30,000,000 

600,000 2,100,000 

1,600,000 I 16,000,000 I Js 36,150,000 I 
3,965,944 I Js 

23 Nothem Layover Facility 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

STATION IMPROVEMENTS 

FY 2016/2017 

PROJECT779 

FM 433611-1 

Operations Department 

DESCRIPTION: To fund miscellaneous rail station improvements that are not covered by Transit Enhancement funding 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR FY 16/17 FY 17/18 FY 18/19 

I REVENUE SCHEDULE I I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS I 
FTA Section 5309 - Safetea 

Grant 0031 595,000 

FTA Section 5337 - State of Good Repair 

Grant 0012 100,000 

Future Funds 100,000 

County Gas Tax Funds 255,000 

Local 20% Match to FTA funds [1) 

!TOTAL REVENUE I Is 950,000 I 100,000 I I I I 

PRIOR FY16/17 FY 17/18 FY 18/19 
!EXPENDITURE SCHEDULE II AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS I 
Misc station Improvements 707,304 50,000 100,000 50,000 

Mangonia Paving 119,889 

!TOTAL EXPENDITURES I Is 827,1931 S0,000 I 100,000 I 50,000 I 
I PROJECT BALANCE 11 s 122,8071 172,807 I 72,8071 22,807 I 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 
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FY 19/20 FY20/21 FY 21/22 TOTAL 

I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS 

595,000 

100,000 

100,000 200,000 400,000 

255,000 

I 100,000 I 200,000 I I Is 1,350,000 I 

FY 19/20 FY20/21 FY 21/22 TOTAL 

I AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS 

50,000 100,000 100,000 1,157,304 

119,889 

50,000 I 100,000 I 100,000 I Is 1,277,193 1 

72,8071 172,807 l 72,807 1 Is 72,807 1 

Misc Station Improvements 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

MIAMI RIVER INTERMODAL CENTER CAPACITY IMPROVEMENT STUDY (MR-MICCI) 

FY 2016/2017 

PROJECT 832 

FM 429487-1 / 2 

Engineering Department 

PROJECT DESCRIPTION: The MR-MICCI study will evaluate rail capacity within the Miami River area, including 

bridge, track and signal upgrades. The estimated timeframe for this study is 24 to 30 months 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

I REVENUE SCHEDULE 

FOOT JPA85 

FOOT TRIP Funds 

FOOT SIS/GMR Funds 

County Gas Tax 

jTOTAL REVENUE 

I EXPENDITURE SCHEDULE 

Preliminary Design & Engineering 

Design & Engineering 

ROW 

Construction 

CEI 

Contingency 

!TOTAL EXPENDITURES 

I PROJECT BALANCE 

PRIOR 

AMOUNTS 

4,200,000 

1$ 4,200,000 I 

PRIOR 

AMOUNTS 

1,800,000 

1 $ 1,800,000 I 

Is 2,400,ooo I 

FY 16/17 FY 17/18 
AMOUNTS AMOUNTS 

9,439,400 

278,983 5,513,105 

9,718,383 I 5,513,lOS I 

FY16/17 FY 17/18 

AMOUNTS AMOUNTS 

2,400,000 

5,792,058 

2,400,000 I 5,792,0581 

9,718,383 I 9,439,430 I 

25 

FY 18/19 FY19/20 FY 20/21 

AMOUNTS AMOUNTS AMOUNTS 

207,942 

207,942 

415,884 1 

FY18/19 FY 19/20 FY 20/21 

AMOUNTS AMOUNTS AMOUNTS 

3,613,188 

1,040,349 

5,201,777 

9,855,3141 

FY 21/22 

AMOUNTS 

1$ 

FY 21/22 

AMOUNTS 

1$ 

Is 

TOTAL 

AMOUNTS 

4,200,000 

207,942 

9,439,400 

6,000,030 

19,841,312 I 

TOTAL 

AMOUNTS 

1,800,000 

2,400,000 

S,792,058 

3,613,188 

1,040,349 

5,201,777 

19,841,312 I 

MRICCI 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

POSITIVE TRAIN CONTROL 

FY 2016/2017 

PROJECT 

FM 436381-1, 433611-1, 236854-2 

Engineering Department 

DESCRIPTION: Positive Train Control Installation, Engineering, Project Management, Testing and Systems for Tri-Rail fleet. 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR FY 16/17 FY 17/18 FY18/19 

I REVENUE SCHEDULE AMOUNTS AMOUNTS I I AMOUNTS AMOUNTS 11 

FOOT JPA 11,100,000 

Additional funding to be determined 23,515,626 

FTA Section 5307 - Formula Funds 

Grant 845 1,590,000 

Grant 861 2,106,000 

Grant FY 15/16 2,000,000 

Future Funds 1,500,000 

FTA Section 5337 - State of Good Repair 

Grant FY 15/16 921,550 

County Gas Tax Funds 

Local 20% Match to FTA funds (1) 

!TOTAL REVENUE 1$ 6,611,s50 I 36,1is,626 I 

PRIOR FY16/17 FY 17/18 FY 18/19 

lexPENDrruRE SCHEDULE AMOUNTS I I AMOUNTS I I AMOUNTS I I AMOUNTS 11 

PTC System Engineering and PM 1,400,000 

Wayside Segment 2,250,000 

Communication Segment 391,900 

Office Segment 4,583,000 
Locomotive Segment 5,708,340 

Employee in Charge Terminals 100,000 

Commission and Testing 800,000 

System Integration and Safety Plan 1,700,000 

Training 500,000 

Contingency 25,299,936 

!TOTAL EXPENDrruRES 1$ 1,400,000 I 13,033,240 I 28,299,936 11 

jPROJECT BALANCE 1$ 6,611,550 I 41,333,116 I 28,299,936 I II 
(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 
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FY19/20 FY20/21 FY21/22 TOTAL 
AMOUNTS 11 AMOUNTS 11 AMOUNTS 11 AMOUNTS 

11,100,000 

23,515,626 

1,590,000 

2,106,000 

2,000,000 

1,500,000 

921,550 

11 I$ 42,733,176 I 

FY 19/20 FYZ0/21 FY 21/22 TOTAL 

AMOUNTS II AMOUNTS II AMOUNTS 11 AMOUNTS 

1,400,000 

2,250,000 

391,900 

4,583,000 

5,708,340 

100,000 

800,000 

1,700,000 

500,000 

25,299,936 

Is 42,133,116 I 

11 Is 

Positive Train Control 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CAPITAL IMPROVEMENT BUDGET 
PREVENTIVE MAINTENANCE 
FY 2016/2017 

Finance Department 

FM 433611-1, 236854-2 

DESCRIPTION: Funds received from the Federal Transit Administration to help offset maintenance costs in the Operating Budget 

ESTIMATED ANNUAL OPERATING IMPACT: -0 -

PRIOR FY 16/17 FY 17/18 
1·REVENUE SCHEDULE AMOUNTS AMOUNTS I I AMOUNTS 

FTA Section 5307 - Formula Funds 
Grant 872 13,391,828 
Grant FY 15/16 12,051,155 
Grant FY 16/17 12,200,000 
Future Funding 12,200,000 

FTA Section 5337 - State of Good Repair 
Grant 0012 9,317,949 
Grant FY 15/16 10,248,845 
Grant FY 16/17 10,243,308 
Future Funding 10,300,000 

Local 20% Match to FTA funds (1) 

!TOTAL REVENUE Is 45,009,111 I 22,443,308 I 22,500,000 I 

PRIOR FY 16/17 FY 17/18 
I EXPENDITURE SCHEDULE I I AMOUNTS I I AMOUNTS I I AMOUNTS I I 
Preventive Maintenance (Operating Budget) 39,879,882 22,876,549 23,562,845 

!TOTAL EXPENDITURES I Is 39,879,882 22,ats, 549 I 231562,845 I 

!PROJECT BALANCE I Is 5.129.895.o I 4,696,6541 3,633,8091 

(1) The 20"..6 local match required by the FTA is satisfied by using FOOT Toll Road credits. 
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FY 18/19 
AMOUNTS 

12,200,000 

10,300,000 

22,500,000 .I 

FY 18/19 
AMOUNTS 

21,136,217 

21,13s,211 I 
4,997,592 I 

FY 19/20 FY 20/21 FY 21/22 TOTAL 

'-----'-A-"'M"'O"-'U'-'N-'-'T-=.S _ _.I ~I __ A_M_O_U_N_T_S_~I I AMOUNTS I ~I __ AM_O_UN_T_S_~ 

12,200,000 12,200,000 

10,300,000 10,300,000 

22,500,000 I 22,500,000 I 

FY 19/20 FY 20/21 
AMOUNTS 11 AMOUNTS I I 

22,423,412 23,100,000 

22,423,412 I 23,100,000 I 
5,014,180 I 4,474,180 I 

13,200,000 

9,300,000 

13,391,828 
12,051,155 
12,200,000 
62,000,000 

9,317,949 
10,248,845 
10,243,308 
50,500,000 

22,500,000 I ~I ~s __ 11~9~,9~5~3·~08~5~1 

FY 21/22 TOTAL 
AMOUNTS 11 AMOUNTS 

23,800,000 176,778,905 

23,800,000 I I s 116,118,905 I 
3,174,1so 1 1 s 3,114,1so I 

Preventative Maintenance 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

BOCAll 

FY 2016/2017 

PROJECT 

FM 430458-1 

Planning I Engineering Department 

DESCRIPTION: New Boca Raton Station 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

I REVENUE SCHEDULE 

PBMPO Flex Funds 

FDOTTRIP Funds 

GMR 

TRIP Funds 

!TOTAL REVENUE 

!EXPENDITURE SCHEDULE 

Planning 30% Design 

Final Design 

Construction 

Contingency 

CEI 

!TOTAL EXPENDITURES 

!PROJECT BALANCE 

PRIOR 

AMOUNTS 

Is 

PRIOR 

AMOUNTS 

Is 

Is 

FY 16/17 FY 17/18 

AMOUNTS AMOUNTS 

8,500,000 

8,500,000 

1,500,000 

1,500,000 I 17,000,000 

FY16/17 FY 17/18 

AMOUNTS AMOUNTS 

500,000 

1,000,000 

1,500,000 I 
11,000,000 I 

28 

FY 18/19 FY 19/20 FY 20/ll FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

8,500,000 

8,500,000 

1,500,000 

Is 18,500,000 I 

FY 18/19 FY19/20 FY20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

500,000 

1,000,000 

12,800,000 12,800,000 

3,400,000 3,400,000 

800,000 800,000 

11,000.000 I Is 18,soo,000 I 

Is 

BOCAll 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CAPITAL IMPROVEMENT BUDGET 
PASSENGER CAR SPARE PARTS 
FY 2016/2017 

PROJECT 834 

Engineering Department 

DESCRIPTION: To purchase spare parts for passenger cars 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR 
!REVENUE SCHEDULE AMOUNTS 

Rotem Credit 2,460,000 

County Gas Tax Funds 2,300,000 

!TOTAL REVENUE I$ 4,160,000 I 

PRIOR 
I EXPENDITURE SCHEDULE AMOUNTS 

Spare Parts/Components 1,466,305 

I TOTAL EXPENDITURES 1$ 1,466,3os I 
I PROJECT BALANCE Is 3,293,69s I 

FY 16/17 
AMOUNTS 

FY 16/17 
AMOUNTS 

491,103 

491,103 I 
2,802,592 ] 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 
AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

2,460,000 

2,300,000 

)$ 4,760,ooo I 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 
AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

2,802,592 4,760,000 

2,802,592 I Is 4,160,000 I 

Is 

29 Passenger Car Spare Parts 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

WAYFINDING 

FY 2016/2017 

PROJECT 835 

FM# 236854-2/433611-1 

Operations & Information Technology Departments 

DESCRIPTION: Station Signage 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

jREVENUE SCHEDULE 

FTA Section 5307 - Formula Funds 

Grant 690 

Grant 015 (ARRA) 

Grant 719 

Grant 764 

Grant 809 

FTA Section 5337 - Formula Funds 

Grant0012 

Future Funding 

local 20% Match to FT A funds 

I TOTAL REVENUE 

I EXPENDITURE SCHEDULE 

Station Signage 

Consultant 

!TOTAL EXPENDITURES 

I PROJECT BALANCE 

(1) 

I I$ 

J$ 

Is 

PRIOR 

AMOUNTS 

132,969 

90,661 

113,672 

132,328 

99,586 

2,500,000 

3,069,216 I 

PRIOR 

AMOUNTS 

434,420 

434,420 I 
2,634,796 J 

FY 16/17 

AMOUNTS 

183,333 

183,333 I 

FY 16/17 

AMOUNTS 

2,350,000 

82,360 

2,432,360 I 
385,769 I 

(1) The 20% local match required by the FTA is satisfied by using FDOT Toll Road credits. 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

132,969 

90,661 

113,672 

132,328 

99,586 

2,500,000 

183,333 

I$ 3,252, 549 I 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

385,769 2,735,769 

516,780 

385,769 I J$ 3,252,549 I 

Is 

30 Waylinding 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

TVMs & NETWORKING 

FY 2016/2017 

PROJECT 836 

FM 433611-1 

Information Technology Department 

DESCRIPTION: To purchase TVMs and additional equipment for Tri-Rail Stations Stations 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR FY 16/17 
jREVENUE SCHEDULE AMOUNTS AMOUNTS 

FTA Section 5337 - State of Good Repair 

Grant 0008 1,000,000 
Grant 0012 668,000 
Grant FY 15/16 205,333 

County Gas Tax Funds 2,319,452 

Local 20% Match to FTA funds (1) 

[TOTAL REVENUE Is 4,192,185 I 

PRIOR FY 16/17 
I EXPENDITURE SCHEDULE AMOUNTS AMOUNTS 

Purchase new TVMs 2,319,452 937,333 
Misc TVM Equipment 

Fiber Optics 125,000 
MDT Network 75,000 
Spare parts 150,000 

jTOTAL EXPENDITURES Is 2,444,452 I 1,162,333 I 
I PROJECT BALANCE ! $" 1,748,333 I 586,ooo I 
(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

FY 17/18 FY 18/19 FY 19/20 FY20/21 FY21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS ~OUNTS AMOUNTS AMOUNTS 

1,000,000 
668,000 

268,000 150,000 150,000 773,333 

2,319,452 

268,000 I 150,000 I 150,000 I Is 4,160,18s I 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

400,000 3,656,785 
604,000 604,000 

125,000 
75,000 

150,000 300,000 

400,000 I 150,000 I 604,ooo I Is ·4,760,785 I 
454,ooo I 454,ooo I Is 

31 Ticket Vending Machines 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 
SFOMA TRANSITION 
FY 2016/2017 

PROJECT 837 

Legal Departments 

DESCRIPTION: Consultant assistance for transitioning to SFOMA 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR 
I REVENUE SCHEDULE AMOUNTS 

County Gas Tax Funds 2,842,072 

I TOTAL REVENUE ls 2,842,072 l 

PRIOR 

I EXPENDITURE SCHEDULE AMOUNTS 

Consulting Services 2,655,000 

!TOTAL EXPENDITURES Is 2,655,ooo I 
I PROJECT BALANCE Is 187,072 J 

FY 16/17 
AMOUNTS 

FY 16/17 
AMOUNTS 

187,072 

181,012 I 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

2,842,072 

Is 2,842,072 l 

FY 17/18 FY 18/19 FY 19/20 FY20/21 FY 21/22 TOTAL 
AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

2,842,072 

Is 2,842,012 I 

Is 

32 SFOMA Transition 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

NORTHWOOD & IRIS CROSSOVERS 

FY 2016/2017 

PROJECT 

FM 434948-1, 433514-1 

Engineering Department 

DESCRIPTION: Construction of Crossovers for new service 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

I REVENUE SCHEDULE 

FDOT JPA 92 

FDOT JPA 93 

County Gas Tax Funds 

I TOTAL REVENUE 

I EXPENDITURE SCHEDULE 

Design 

Construction 

!TOTAL EXPENDITURES 

I PROJECT BALANCE 

PRIOR 

AMOUNTS 

1,182,786 

2,665,237 

2,500,000 

Is 6,348,023 I 

PRIOR 

AMOUNTS 

1,500,000 

IS 1,soo,000 I 

Is 4,848,023 1 

FY 16/17 

AMOUNTS 

FY 16/17 

AMOUNTS 

4,848,023 

4,1148,023 I 

FY 17/18 FY 18/19 FY 19/20 FY20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

1,182,786 

2,665,237 

2,500,000 

Is 6,348,023 f 

FY 17/18 FY 18/19 FY19/20 FY20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

1,500,000 

4,848,023 

Is 6,348,0231 

Is 

33 Northwood & Iris Crossovers 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

MOLD MITIGATION 

FY 2016/2017 

PROJECT 

Engineering/Legal Department 

DESCRIPTION: Removal of Mold from Administrative Building 

ESTIMATED ANNUAL OPERATING IMPACT: -0 -

PRIOR 

I REVENUE SCHEDULE AMOUNTS 

County Gas Tax Funds 223,000 

I TOTAL REVENUE Is 223,ooo I 

PRIOR 

I EXPENDITURE SCHEDULE AMOUNTS 

Construction 

I TOTAL EXPENDITURES Is 
I PROJECT BALANCE Is 223.ooo I 

FY 16/17 FY 17/18 

AMOUNTS AMOUNTS 

FY 16/17 FY 17/18 

AMOUNTS AMOUNTS 

223,000 

223.ooo I 
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FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

223,000 

Is 223,ooo I 

FY 18/.19 FY19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

223,000 

Is 223,000 I 
1$ 

Mold Mitigation 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

OPERATIONS CENTER 

FY 2016/2017 

PROJECT 839 

FM 433611-1, 437252-1 

Engineering Department 

DESCRIPTION: Construction of Administrative/Operations Center 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR 

I REVENUE SCHEDULE AMOUNTS 

FTA Section 5337 - State of Good Repair 

Grant 0008 4,597,870 

Grant0010 1,529,024 

SIB Loan (to be repaid with Federal Funding) 19,300,000 

County Gas Tax Funds 5,928,800 

Local 20% Match to FTA funds (1) 

lroTAL REVENUE I Is li,355,694 I 

PRIOR 

I EXPENDITURE SCHEDULE AMOUNTS 

Construction 27,595,874 

Permitting and Plan Review 143,198 

Contingency 

!TOTAL EXPENDITURES Is 21,139,012 I 
I PROJECT BALANCE Is 3,616,622 I 

FY 16/17 

AMOUNTS 

FY 16/17 

AMOUNTS 

3,000,000 

616,622 

3,61.6,622 I 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

FY 17/18 FY 18/19 FY 19/2.0 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

4,597,870 

1,529,024 

19,300,000 

5,928,800 

Is 31,355,694 I 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMO_UNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

30,595,874 

143,198 

616,622 

Is 31,355,694 I 

Is 

35 Operations Center 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

DISPATCH CENTER 

FY 2016/2017 

PROJECT 840 

FM434544-1 

Engineering Departments 

DESCRIPTION: Construction of Dispatch Center 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

I REVENUE SCHEDULE 

FDOT 

JPA88 

County Gas Tax Funding 

I TOTAL REVENUE 

I EXPENDITURE SCHEDULE 

Purchase & Installation of Dispatch System 

Contingency 

Move to New Building 

I TOTAL EXPENDITURES 

!PROJECT BALANCE 

PRIOR 

AMOUNTS 

10,831,109 

614,928 

Is 1i,446,o31 I 

PRIOR 

AMOUNTS 

9,423,065 

IS 9,423,06s I 

IS 2,022,972 1 

FY 16/17 

AMOUNTS 

500,000 

soo,ooo I 

FY 16/17 
AMOUNTS 

1,408,044 

614,928 

500,000 

2,522,972 1 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY21/n TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

10,831,109 

1,114,928 

I s u,946,!>37 I 

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

10,831,109 

614,928 

500,000 

Is n,946,031 I 

Is 

36 Dispatch Center 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

TRCL-New Rolling Stock 

FY 2016/2017 

PROJECT 

FM433611-1 

Planning I Operations Departments 

DESCRIPTION: Purchase of 11 trailer cars and two cab cars 

ESTIMATED ANNUAL OPERATING IMPACT: - Current operating and maintenance costs are estimated to be $43 million, which includes $5 million for connecting shuttle bus service. 

PRIOR FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 

I REVENUE SCHEDULE AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

FTA Section 5337 

Future Requests 4,000,000 4,000,000 

I TOTAL REVENUE I s 4,ooo,ooo I 4,ooo,ooo I 

PRIOR FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 

I EXPENDITURE SCHEDULE AMOUNTS AMOUNTS AMOUNTS' AMOUNTS AMOUNTS AMOUNTS 

RFP Development 500,000 
Procurement 3,100,000 
Contingency 400,000 

I TOTAL EXPENDITURES Is 4,ooo,ooo I 

I PROJECT BALANCE Is 4,ooo,ooo I 4,ooo,ooo I 
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FY 21/22 TOTAL 

AMOUNTS AMOUNTS 

8,000,000 

Js 8,000,000 I 

FY 21/22 TOTAL 

AMOUNTS AMOUNTS 

500,000 

3,600,000 6,700,000 

400,000 800,000 

4,ooo,ooo I I S 8,000,000 I 

I s 

TRCL-New Rolling Stock 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

TRCL-Service on FEC 

FY 2016/2017 

PROJECT 

FM # 236854-2 

Planning Department 

DESCRIPTION: Analysis and preparation for commuter rail service on the Florida East Coast Rail Corridor 

ESTIMATED ANNUAL OPERATING IMPACT: - Current operating and maintenance costs are estimated to be $43 million, which includes $5 million for connecting shuttle bus service. 

PRIOR FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 
I REVENUE SCHEDULE AMOUNTS AMOU_NTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

FTA Section 5307 - Formula Funds 

Future Requests 2,098,155 1,348,155 2,648,155 

County Gas Tax Funds 208,105 1,648,155 1,960,380 

Local 20% Match to FTA funds (1) 

!TOTAL REVENUE I I s 208,105 I 3,746,310 I 1,348,15s I 4,608,535 I 

PRIOR FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/2.l 
I EXPENDITURE SCHEDULE AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

New Starts Application 250,000 250,000 

Consulting Services 1,458,105 1,371,310 1,823,155 3,608,535 

Contingency 575,000 575,000 

ITOTAL EXPENDITURES I s 1,458,105 I 2,196,310 I 2,648,155 I 3,608,5351 

I PROJECT BALANCE I s 2ouo5 I 2.,496,310 I 1,648,155 j 3,608,s3s I 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 
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FY 21/22 TOTAL 

AMOUNTS AMOUNTS 

6,094,465 

3,816,640 

I s 9,911,105 I 

FY 21/22 TOTAL 

AMOUNTS AMOUNTS 

500,000 

8,261,105 

1,150,000 

I S s,9u,1os I 

I s 

TRCL-Service on FEC 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

Environmental Mitigation 

FY 2016/2017 

PROJECT 

FM # 236854-2 

Engineering Department 

DESCRIPTION: Environmental Mitigation for parcels 104 & 105 

ESTIMATED ANNUAL OPERATING IMPACT: ·_ 0 -

I REVENUE SCHEDULE 

FTA Section 5307 - Formula Funds 

Grant FY 15/16 

Local 20% Match to FTA funds (1) 

PRIOR 

AMOUNTS 

500,000 

~IT_O_TA_L_R_EV_E_N_U_E~~~~~~~~~I ~' s~~~~50_0~,o_oo~l 

PRIOR 

I EXPENDITURE SCHEDULE AMOUNTS 

Mitigation 

I TOTAL EXPENDITURES l s 

I PROJECT BALANCE Is soo,ooo I 

FY 16/17 
AMOUNTS 

FY 16/17 
AMOUNTS 

500,000 

SOD,000 I 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

FY 17/18 
AMOUNTS 

FY 17/18 
AMOUNTS 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

500,000 

Is SOD,OOD I 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

500,000 

Is SOD,OOD I 
Is 

39 Environmental Mitigation 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

New Boardroom Audio Visual Equipment 

FY 2016/2017 

PROJECT 

FM# 236854-2, 433611-1 

IT Department 

DESCRIPTION: Audio-visual equipment for the SFRTA Boardroom in the new operations building 

ESTIMATED ANNUAL OPERATING IMPACT: - 0-

PRIOR FY 16/17 
I REVENUE SCHEDULE AMOUNTS AMOUNTS 

FTA Section 5307 - Formula 

Grant FY 14/15 76,431 
Grant FY 15/16 25,444 

FTA Section 5337 - State of Good Repair 

Grant FY 14/15 953,382 

Local 20% Match to FTA funds (1) 

!TOTAL REVENUE Is 1,os5,251 I 

PRIOR FY 16/17 
I EXPENDITURE SCHEDULE AMOUNTS AMOUNTS 

Boardroom Audiovisual Equipment 355,257 
Customer Service/Safety Audiovisual 275,000 
Conference Rooms Audiovisual 200,000 
Training Rooms Audiovisual 75,000 
Consulting 150,000 

!TOTAL EXPENDITURES Js i,os5,z.s1 I 
I PROJECT BALANCE Is 1,055,257 1 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

FY 17/18 FY 18/19 FY l'J/20 FY 20/2.1 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

76,431 
25,444 

953,382 

Is 1,055,251 I 

FY 17/18 FY 18/19 FY 19/20 FY 20/2.1 FY 20/21 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

355,257 
275,000 
200,000 

75,000 

Is gos,m I 

Is 1so,ooo I 

40 Boardroom Equipment 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

New River Draw Bridge 

FY 2016/2017 

PROJECT 

FM 406919-1 

Engineering Department 

DESCRIPTION: Track & signal tie-in work at New River Drawbridge 

ESTIMATED ANNUAL OPERATING IMPACT: - 0-

PRIOR 

[REVENUE SCHEDULE AMOUNTS 

FDOT JPA94 889,000 

!TOTAL REVENUE Is 889,ooo I 

PRIOR 

I EXPENDITURE SCHEDULE AMOUNTS 

NRB Tie-in work 

I TOTAL EXPENDITURES Is 
I PROJECT BALANCE Is 889,ooo I 

FY 16/17 FY 17/18 
AMOUNTS AMOUNTS 

FY 16/17 FY 17/18 
AMOUNTS AMOUNTS 

889,000 

8-89,ooo I 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

889,000 

Is· 889.ooo I 

FY 18/1_9 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

889,000 

Is 889,o_oo I 

Is 

41 New River Draw Blidge 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

TRCL Locomotive Rehab 

FY 2016/2017 

PROJECT 

FM 433611-1 

Engineering Department 

DESCRIPTION: Rehab old Tri-rail locomotives for use on the TRCL 

-------

ESTIMATED ANNUAL OPERATING IMPACT: - Current operating and maintenance costs are estimated to be $43 million, which includes $5 million for connecting shuttle bus service. 

PRIOR FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 

jREVENUE SCHEDULE AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

FTA Section 5337 - State of Good Repair 

Future Requests 1,000,000 

[TOTAL REVENUE Is 1,000,000 I 

PRIOR FY 16/17 FY 17/18 FY 18/19 FY19/20 FY 20/21 

]EXPENDITURE SCHEDULE AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

Locomotive Rehab 1,000,000 

!TOTAL EXPENDITURES Is 1,000,000 l 
I PROJECT BALANCE Is 
(1) The 20% local match required by the FTA is satisfied by using FDOTToll Road credits. 

42 

FY 21/22 TOTAL 

AMOUNTS AMOUNTS 

1,000,000 2,000,000 

1,000,000 I Is 2,000,000 I 

FY 21/22 TOTAL 

AMOUNTS AMOUNTS 

1,000,000 2,000,000 

1,000,000 I Is 2,000,000 I 

Is 

TRCL Locomotive Rehab 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

MIC Rail Corridor 

FY 2016/2017 

PROJECT 

FM 406800-2, 250234-7 

Engineering Department 

DESCRIPTION: Grade crossing improvements and signals for NW 25th & NW 28th Streets 

ESTIMATED ANNUAL OPERATING IMPACT: 

PRIOR FY 16/17 
[REVENUE SCHEDULE AMOUNTS AMOUNTS 

FOOT JPA 90 150,000 

Railroad Reimbursement Agreement 1,200,000 

I TOTAL REVENUE Is 1,350,000 I 

PRIOR FY 16/17 
I EXPENDITURE SCHEDULE AMOUNTS AMOUNTS 

NW 25th Street Improvements 150,000 

NW 28th Street Construction 1,200,000 

!TOTAL EXPENDITURES Is 150,000 I 1,200,000 I 
I PROJECT BALANCE Is 1,200,000 I 

FY 17/lB FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

150,000 

1,200,000 

Is 1,350,000 I 

FY 17/18 FY 18/19 FY 19/20 FY20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

150,000 

1,200,000 

Is 1,350,000 I 

Is 

43 MIC Rail Corridor 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

Portable Radios 

FY 2016/2017 

PROJECT 

FM 236854-2 

Safety and Security Department 

DESCRIPTION : Portable Motorola radios communication between security personnel and train crews 

ESTIMATED ANNUAL OPERATING IMPACT: - 0-

PRIOR FY 16/17 
I REVENUE SCHEDULE AMOUNTS AMOUNTS 

FTA Section 5307 - Formula Funds 

Future Funding 50,000 

!TOTAL REVENUE I s 50,000 I 

PRIOR FY 16/17 

I EXPENDITURE SCHEDULE AMOUNTS AMOUNTS 

Motorola Portable Radios 50,000 

I TOTAL EXPENDITURES IS 50,000 I 
I PROJECT BALANCE Is 

(1) The 20% local match required by the FTA is satisfied by using FOOT Toll Road credits. 

FY 17/18 

AMOUNTS 

FY 17/18 

AMOUNTS 

44 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

62,000 112,000 

62,000 I Is 112,000 I 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

62,000 112,000 

62,000 I IS 112,000 I 

IS 

Portable Radios 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

PBIA Station Study 

FY 2016/2017 

PROJECT 

FM# 437074-1 

Planning Department 

DESCRIPTION: Tri-Rail station at PBIA feasability study 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR 

I REVENUE SCHEDULE AMOUNTS 

TRIP Funds 

I TOTAL REVENUE I$ 

PRIOR 

I EXPENDITURE SCHEDULE AMOUNTS 

Planning Consultants 

!TOTAL EXPENDITURES Is 

I PROJECT BALANCE l$ 

FY 16/17 FY 17/18 
AMOUNTS AMOUNTS 

250,000 

250,000 I 

FY 16/17 FY 17/18 
AMOUNTS AMOUNTS 

250,000 

250,000 I 
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FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

250,000 

Is 250,000 I 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

250,000 

I$ 250,000 I 
Is 

PBIA Station Study 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

Capacity Improvements at Boca Raton 

FY 2016/2017 

PROJECT 

FM# 437073-1 

Planning Department 

DESCRIPTION: Planning and design for new storage tracks for MOW equipment at Boca Raton 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR FY 16/17 
I REVENUE SCHEDULE AMOUNTS AMOUNTS 

TRIP Funds 108,394 

!TOTAL REVENUE Is 108,394 I 

PRIOR FY 16/17 
I EXPENDITURE SCHEDULE AMOUNTS AMOUNTS 

Planning Consultants 108,394 
Design 

!TOTAL EXPENDITURES Is 108,394 I 
I PROJECT BALANCE Is 

FY 17/18 
AMOUNTS 

352,280 

3s2,280 I 

FY 17/18 
AMOUNTS 

352,280 

3s2,280 I 

46 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

460,674 

Is 460,674 I 

FY 18/19 FY 19/20 FY 20/21 FY21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

108,394 
352,280 

Is 460,674 1 

Is 

Capacity Improvements 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

TRANSIT ORIENTED DEVELOPMENT (TOD) Planning Project 

FY 2016/2017 

PROJECT 

FM 439024-1 

Planning Department 

DESCRIPTION: Funding for a study on how to realize the economic potential of TODs along the TRCL corridor 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR FY 16/17 FY 17/18 
I REVENUE SCHEDULE AMOUNTS AMOUNTS AMOUNTS 

FTA Section 5337 

Grant Future Funding 1,250,000 

Local 20% Match to FTA funds (1) 

!TOTAL REVENUE 1,250,000 I 

PRIOR FY 16/17 FY 17/18 
I EXPENDITURE SCHEDULE AMOUNTS AMOUNTS AMOUNTS 

Transit Oriented Development Consultants 625,000 625,000 

!TOTAL EXPENDITURES 625,ooo I 52s.ooo I 
I PROJECT BALANCE 6zs,ooo I 
(1) Cash and In-kind expenses of the RPC's will be used as the match 
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FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AM0UNTS 

1,250,000 

Is 1,250,000 I 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

1,250,000 

Is 1,2so.ooo I 

Is 

TOD Planning Project 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

West Palm Beach Parking 

FY 2016/2017 

PROJECT 

Planning Department 

DESCRIPTION: Purchase of 250 parking spaces at the West Palm Beach TOD station 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR 

JREVENUE SCl:IEDULE AMOUNTS 

County Gas Tax Funding 1,181,550 

JTOTAL REVENUE Is 1,181,550 I 

PRIOR 

I EXPENDITURE SCHEDULE AMOUNTS 

Easement and parking spaces 

[TOTAL EXPENDITURES Is 
I PROJECT BALANCE Is 1,181,SSO I 

FY 16/17 FY 17/18 

AMOUNTS AMOUNTS 

1,218,450 600,000 

1,218,450 I 600,000 I 

FY 16/17 FY 17/18 

AMOUNTS AMOUNTS 

2,400,ooo I 3,ooo.ooo I 
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FY 18/19 FY 19/20 FY 20/21 FY21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

3,000,000 

JS 3,ooo,ooo I 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

3,000,000 3,000,000 

3,ooo,ooo ! [s 3.ooo,ooo I 

Is 

WPB Parking 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

Waste Water Treatment Plant 

FY 2016/2017 

PROJECT 

FM 

Planning Department 

DESCRIPTION: Rehab and upgrades to the waste water treatment plant at the Hialeah Yard 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR FY 16/17 

I REVENUE SCHEDULE AMOUNTS AMOUNTS 

FOOT Railroad Reimbursement Agreement 350,000 

!TOTAL REVENUE I$ 350,000 I 

PRIOR FY 16/17 

I EXPENDITURE SCHEDULE AMOUNTS AMOUNTS 

Rehabilitation and upgrading 350,000 

I TOTAL EXPENDITURES I$ 3so.ooo I 
!PROJECT BALANCE 1$ 

FY 17/18 

AMOUNTS 

FY 17/18 

AMOUNTS 
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FY 18/19 FY 19/20 FY 20l21 FY 21/22 T'OTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

350,000 

I$ 350,000 I 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

350,000 

Is 350,000 I 

I$ 

Waste Water Treatment Plant 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

Corridor Construction Projects 

FY 2016/2017 

PROJECT 851 

FM: 438880-1, 438881-1, 438882-1, 43883-1, 43886-1 

Planning Department 

DESCRIPTION: Various ongoing construction and grade crossing projects initiated by FOOT as needed 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

PRIOR FY 16/17 
I REVENUE SCHEDULE AMOUNTS AMOUNTS 

FOOT Railroad Reimbursement Agreement 1,500,000 

!TOTAL REVENUE Is 1.500.000 I 

PRIOR FY 16/17 
I EXPENDITURE SCHEDULE AMOUNTS AMOUNTS 

Corridor Construction 1,500,000 

!TOTAL EXPENDITURES t $ 1,500,000 I 
I PROJECT BALANCE Is 

FY 17/18 
AMOUNTS. 

1,500,000 

1.500,000 I 

FY 17/18 
AMOUNTS 

1,500,000 

1,500,000 I 
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FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

1,500,000 1,500,000 1,500,000 1,500,000 9,000,000 

1,500,000 I 1,soo,000 I 1,500,000 I 1,500,000 I Is 9,ooo,ooo I 

FY 18/19 FY 19/20 FY 20/21 FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

1,500,000 1,500,000 1,500,000 1,500,000 9,000,000 

1,soo,000 I 1,soo,000 I 1,500,000 I 1,soo,000 I Is 9,ooo,ooo I 
Is 

FOOT Corridor Construction 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

Transfer to Operating 

FY 2016/2017 

PROJECT 

Finance Department 

DESCRIPTION: To cover additional cost of MOW 

ESTIMATED ANNUAL OPERATING IMPACT: -0-

PRIOR 

I REVENUE SCHEDULE AMOUNTS 

County Gas Tax Funds FY 14-15 1,400,000 

County Gas Tax Funds FY 15-16 1,896,895 
County Gas Tax Funds FY 16-17 

County Gas Tax Funds Future 

!TOTAL REVENUE Is 3,296,895 I 

PRIOR 

I EXPENDITURE SCHEDULE AMOUNTS 

MOW Costs 3,296,895 

!TOTAL EXPENDITURES Is 3,296,895 I 
I PROJECT BALANCE Is 

FY16/17 FY 17/18 

AMOUNTS AMOUNTS 

1,896,895 

1,896,895 

1,896,895 I 1,896,8951 

FY 16/17 FY 17/18 
AMOUNTS AMOUNTS 

1,896,895 1,896,895 

1,896,895 j 1,896,89s I 
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FY 18/19 FY 19/20 FY20/21 FY21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

1,400,000 

1,896,895 

1,896,895 

1,896,895 1,896,895 1,896,895 1,896,895 9,484,475 

1,896,895 I 1;896,895 I 1,896,895 I l,896,895 I Js 14,678,26s I 

FYlB/19 FY 19/20 FY20/2i FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

1,896,895 1,896,895 1,896,895 1,896,895 14,678,265 

1,896,895 I 1,896,895 j 1,896,895 I 1,896,89s I Is 1.4,678,265 I 

Is 

Transfer to Operating 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

CAPITAL IMPROVEMENT BUDGET 

Debt Service 

FY 2016/2017 

PROJECT 

FM 433611-1 

Finance Department 

DESCRIPTION: Repayment of SIB Loan for Construction of Administrative/Operations Center 

ESTIMATED ANNUAL OPERATING IMPACT: - 0 -

I REVENUE SCHEDULE 

FTA Section 5337 

Grant FY 15-16 

Future Requests 

County Gas Tax for Interest Payments 

!TOTAL REVENUE 

I EXPENDITURE SCHEDULE 

Repayment of SIB Loan 

Payment of interest on SIB Loan 

!TOTAL EXPENDITURES 

I PROJECT BALANCE 

Is 

Is 

Is 

PRIOR FY 16/17 

AMOUNTS AMOUNTS 

3,216,667 

5,000,000 

318,450 483,278 

3,535,111 I 5,483,278 I 

PRIOR FY 16/17 

AMOUNTS AMOUNTS 

5,000,000 

200,432 

5; 200,432 I 

3,535,111 I 3,817,963 I 

FY 17/18 

AMOUNTS 

5,608,641 

5,608,641 I 

FY 17/18 

AMOUNTS 

5,000,000 

200,432 

5,200,4321 

4,226,1721 
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FY 18/19 FY 19/20 FY 20/ll FY 21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

3,216,667 

5,474,692 16,083,333 

801,728 

5,474,692 \ Is· 20.101.1zs I 

FY 18/19 FY 19/20 FY 20/21 FY21/22 TOTAL 

AMOUNTS AMOUNTS AMOUNTS AMOUNTS AMOUNTS 

5,000,000 4,300,000 19,300,000 

200,432 200,432 801,728 

5,200,432 I 4,500,432 I Is 20.101.12a I 
4,500,432 I Is 

Debt Service 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 OPERATING BUDGET 

REVENUE 

FY 2015-2016 FY 2016-2017 

APPROVED PROPOSED Change 
BUDGET BUDGET $ % 

TRAIN REVENUE 
Train Service Revenue $ 13,272,273 $ 12,990,219 $ (282,054) -2.13% 
Interest Income/ Other Income 325,000 325,000 
TOTAL TRAIN REVENUE 13,597,273 13,315,219 (282,054) -2.07% 

OPERATING ASSISTANCE 
Statutory Dedicated Funding 13,300,000 13,300,000 
Statutory Operating Assistance 17,300,000 17,300,000 
Statutory Maintenance of Way 25,722,054 25,722,054 
FTA Program Support 1,100,000 (1, 100,000) -100.00% 
FT A Preventive Maintenance 19,922,912 23,041,659 3,118,747 15.65% 
FTA Designated Recipient Fees 150,000 (150,000) -100.00% 
FTA JARC/NF Program Fee 10,000 5,000 (5,000) -50.00% 
FTA JARC/NF Program Match 375,890 (375,890) -100.00% 
FHWA 4,000,000 4,000,000 
FOOT JPA-MIC Security 129,344 (129,344) -100.00% 
FOOT Flagging Reimbursement Agreement 500,000 (500,000) -100.00% 
City of Boca Raton-Shuttle Service 110,734 157,383 46,649 42.13% 
Miami-Dade Statutory Operating Assistance 1,565,000 1,565,000 
Broward Statutory Operating Assistance 1,565,000 1,565,000 
Palm Beach Statutory Operating Assistance 1,565,000 1,565,000 
Other Local Funding 279,535 184,795 (94,740) -33.89% 
Gas Tax Transfer 1,896,895 1,896,895 
SFRT A Reserves 2,599,893 2,349,853 (250,040) -9.62% 

TOTAL ASSISTANCE 92,092,257 92,652,639 560,382 0.61% 
TOTAL REVENUE $ 105,689,530 $ 105,967 ,858 $ 278,328 0.26% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 OPERA TING BUDGET 

EXPENSE COMPARISON 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED Change 

BUDGET BUDGET $ % 

Operating Contract $ 12,282,872 $ 12,749,634 $ 466,762 3.80% 
Train Maintenance Contract 17,216,912 19,897,017 2,680,105 15.57% 
Station Maintenance Contract 2,706,000 2,979,532 273,532 10.11% 
Feeder Service 6,049,897 6,276,892 226,995 3.75% 
Emergency Feeder Service 55,000 75,000 20,000 36.36% 
Security Contract 6,732,143 6,798,603 66,460 0.99% 
Insurance - Liability/Property/Auto 2,500,000 2,600,000 100,000 4.00% 
Train Fuel Contract 9,882,500 6,792,000 (3,090,500) -31.27% 
SFRC Dispatch 3,999,207 3,805,921 (193,286) -4.83% 
Station & Office Utilities 700,000 700,000 
Corridor Utilities 1,169,610 1,169,610 
Revenue Collection 648,000 828,000 180,000 27.78% 
Corporate & Community Outreach 598,500 604,340 5,840 0.98% 
Legal Expenses 826,956 845,232 18,276 2.21% 
Personnel Services 11,294,866 11,936,919 642,053 5.68% 
SFRC Maintenance 26,851,339 25,783,512 (1,067,827) -3.98% 
Office Business Expense 1,138,400 1,556,310 417,910 36.71% 
Business Travel/Conferences 219,130 235,250 16,120 7.36% 
Dues & Subscriptions 150,793 158,986 8,193 5.43% 
General Training & Seminars 132,805 149, 145 16,340 12.30% 
Professional Fees 1,037,900 791,100 (246,800) -23.78% 
Office Rent 792,700 371,855 (420,845) -53.09% 
Technical Support 55,000 89,000 34,000 61.82% 
Electronic Messaging Boards 120,000 120,000 
Smart Card 78,000 78,000 
APTA Press 19,000 19,000 
Alarm Systems 3,000 3,000 
Uniforms 4,000 4,000 
Transfer to Capital Program (1,575,000) (1,450,000) 125,000 -7.94% 

TOTAL EXPENSES $ 105,689,530 $ 105,967,858 $ 278,328 0.26% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

REVENUE 

Train Service Revenue: 

During the first eight months of fiscal year 2015-2016, SFRTA's train service 
revenue fell short of anticipated figures by almost $325,000. Staff believed this 
decrease is due to a drastic reduction in fuel prices as well as issues 
encountered when dispatch and maintenance along the corridor was transferred 
to SFRT A. In light of these facts, SF RT A will reduce its anticipated train revenue 
figure by $282,054 from the fiscal year 2015-2016 budget. 

REVENUE PROJECTIONS 

PROPOSED 2016-2017 
2015-2016 REVENUE REVENUE 

FY 2015-2016 FY 2015-2016 FY2016-2017 FY 2016-2017 
BUDGET ACTUAL CHANGE BUDGET 

July $ 1,070,608 $ 1,026,858 $ 10,269 $ 1,037,127 

August 1,108,990 1,094,295 10,943 1,105,238 

September 1,105,629 1,019,188 10,192 1,029,380 
October 1,124,312 1,075,852 10,759 1,086,611 

November 1,075,813 1,052,409 10,524 1,062,933 

December 1,145,967 1,098,392 10,984 1,109,376 

January 1,165,542 1,104,578 11,046 1,115,624 

February 1,077,527 1,078,379 10,784 1,089,163 

March* 1,282,336 1,257,192 12,572 1,269,764 

April* 1,106,910 1,085,206 10,852 1,096,058 

May* 1,054,742 1,034,061 10,341 1,044,402 

June* 953,897 935,192 9,352 944,545 

$ 13,272,273 $ 12,861,602 $ 128,616 $ 12,990,219 

*estimated revenue 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

REVENUE cont. 

Train Service Revenue 

14,000,000 

• ... 
12,000,000 

10,000,000 
2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

Interest Income/Other Income: 

Interest income includes interest from over-night bank investments, investments 
in the Local Government Surplus Fund Trust Fund and other investments as 
allowed under Florida Statute 218.415. Other Income includes revenue from 
vending machines located at SFRTA stations, fare evasion fines and internet sales 
of SFRTA merchandise. For fiscal year 2016-2017, estimated Interest 
Income/Other Income will remain at $325,000. 

Dedicated Funding: 

In December 2009, during a special session of the Florida Legislature, House Bill 
1 B passed. This bill amended Florida Statute 343.58 in order to provide a 
dedicated funding source for the SFRTA for $13,300,000 from the State 
Transportation Trust Fund. In March 2012, CS/CS/CS/HB599 amended Florida 
Statute 343.58 to provide that the State dedicated funding shall cease if an 
alternate dedicated local funding source sufficient for SFRTA to meet its 
responsibilities for operating, maintaining, and dispatching the South Florida Rail 
Corridor is created and that FOOT will cooperate with SFRTA in identifying and 
implementing the dedicated local funding source before July 1, 2019. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

REVENUE cont. 

Florida Dept. of Transportation (FOOT) Operating Assistance: 

Effective July 1, 2010, the Florida Legislature approved F.S. 343.58, which 
provides the SFRTA with Operating Assistance in an amount no less than the 
Work Program commitments equal to $17,300,000. This will fund SFRTA's 
Feeder Bus Operations, Dispatch over the New River Bridge and Maintenance of 
the New River Bridge. A portion will also serve as the match to the Counties 
contribution of $12,705,000 to assist in funding any operating deficit. The State 
defines net operating deficit as operating expenses less fare box (Total Train 
Revenue) and any federal assistance (FTA & FHWA). In March 2012, 
CS/CS/CS/HB599 amended Florida Statute 343.58 to provide that the State 
dedicated funding shall cease if an alternate dedicated local funding source 
sufficient for SFRTA to meet its responsibilities for operating, maintaining, and 
dispatching the South Florida Rail Corridor is created and that FOOT will 
cooperate with SFRTA in identifying and implementing the dedicated local 
funding source before July 1, 2019. 

Maintenance of Way (MOW) Operating Assistance: 

SFRTA and FOOT entered into an Operating Agreement June 13, 2013 to 
formalize SFRTA's responsibilities in assuming management, operation, 
maintenance and dispatch of all rail operations along the corridor. This 
agreement was amended January 12, 2015 to adjust the cost sharing tables. 
Currently FOOT contributes $25,722,054 and the SFRTA provides the remaining 
$1,896,895. 

Federal Transit Administration (FTA) Planning Grant: 

The FTA Planning Grants are funds received to finance various planning 
activities including, but not limited to personnel expenses. SFRTA will not be 
requesting these funds in 2016-2017 due to a surplus from prior years. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

REVENUE cont. 

FTA Preventive Maintenance: 

Although an operating expense, "Preventive Maintenance," which is defined as 
all maintenance costs, is an allowable expenditure of capital funds for operating 
purposes, under FTA guidelines. The FTA has no cap on the amount of formula 
funds a transit agency can use for preventive maintenance. The only limits are 
the amount of federal capital funds available and the total preventive 
maintenance expense a transit agency actually incurs. 

For fiscal year 2016-2017, $23,041,659 is programmed in FTA formula funds for 
eligible preventive maintenance costs. Eligible preventive maintenance costs 
include such items as rolling stock maintenance, station maintenance, fleet 
vehicle maintenance and ticket vending machine maintenance. Below is a chart 
that represents SFRTA's Preventive Maintenance over the previous five years. 

Preventative Maintenance 

24,000,000 

22,000,000 

20,000,000 

18,000,000 

16,000,000 

14,000,000 
2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

REVENUE cont. 

Designated Recipient Fee: 

In past years, SFRTA had entered into agreements with various municipalities 
within Miami-Dade, Broward and Palm Beach Counties to be the designated 
recipient for their FTA earmark grant funds. Since these funding agreements 
have terminated, SFRTA will no longer be receiving an administrative fee. 

JARC and NF Program: 

As the regional transportation authority, SFRTA has been tasked with the 
administration of the Job Access Reverse Commute (JARC) and New Freedom 
(NF) programs. SFRTA will receive approximately $5,000 for their administrative 
services. 

Federal Highway Administration (FHWA): 

SFRTA receives FHWA funds as a pass through from the Florida Department of 
Transportation (FOOT). SFRTA has received these funds since its inception in 
1989 as part of a traffic mitigation project. Fiscal year 2016-2017 FHWA 
assistance will remain at $4,000,000. 

Security for the Miami lntermodal Center (MIC): 

FOOT District 6 will not provide additional funding for security services at the 
MIC. 

Flagging Services Agreement: 

FOOT District 4 is providing funding, in addition to their MOW contribution for 
flagging and emergency services along the corridor. In fiscal year 2016-2017, 
these funds are budgeted in the SFRTA Capital Budget. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

REVENUE cont. 

City of Boca Raton Shuttle Service: 

SFRTA is entering into a new contract with the city of Boca Raton to provide 
feeder bus connections to and from the Boca Raton Tri-Rail station. SFRTA will 
be reimbursed $157,383 for these services. 

County Assistance: 

In June 2004, the Governor signed legislation guaranteeing that, on an annual 
basis, Miami-Dade, Broward and Palm Beach Counties would each provide 
$1,565,500 in operating funds. 

Other Local Funding: 

Other Local Funding consists of funds provided for feeder services by a private 
firm totaling $100,000 for a dedicated feeder bus route. In addition, the Broward 
MPO pays roughly $85,000 to SFRTA for accounting and information technology 
services. 

Gas Tax and SFRTA Reserves: 

SFRTA will be utilizing $1,896,895 of additional county gas tax funds pursuant to 
F.S. 343.58 to offset the cost of corridor maintenance. SFRTA will also budget 
$2,349,853 in reserve funds in fiscal year 2016-2017. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES 

Train Operations: 

The most significant expenses in the Train Operations line items are the base 
contracts. The base contracts are with Bombardier Mass Transit, with whom the 
SFRT A has contracted to maintain rolling stock and facility equipment, Veolia 
Transportation who operates the train service and Meridian Management 
Corporation who currently maintains our stations. 

Below is a breakout of the components of Train Operations. 

FY 2015-2016 FY 2016-2017 

APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 

Bombardier $ 17,216,912 $ 19,897,017 $ 2,680,105 15.57% 

Veolia 12,282,872 12,749,634 466,762 3.80% 

Meridian 2,706,000 2,979,532 273,532 10.11% 

Electronic Message Boards 120,000 120,000 
Smart Card Support 78,000 78,000 
APTAPress 19,000 19,000 
Alarm Systems 3,000 3,000 
Uniforms 4,000 4,000 

Total Train Operations $ 32,429,784 $ 35,850,183 $ 3,420,399 10.55% 

Feeder Service: 

Feeder Bus Service expenses increased by $226,995 in fiscal year 2016-2017 
due to a new five year contract that went into effect March 1, 2016. Effective July 
1, 2017, SFRTA will no longer fund the Opa-locka South route and the City of 
Delray CRA Roundabout. SFRTA collaborates with various municipalities and 
agencies to help fund their bus routes that make a stop at Tri Rail stations. 

Feeder bus expenses for fiscal year 2016-2017 are shown on the following page: 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES cont. 

Feeder Service Expenses 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 

Base Contract $ 3,694,765 $ 4,616,177 $ 921,412 24.94% 
Palm Tran 666,666 666,666 
MOTA 666,666 666,666 
Boca Center Route 114,400 157,383 42,983 37.57% 
SFEC TMA 95,000 95,000 
Special Events 55,000 55,000 
Incentive Bonus 15,000 15,000 100.00% 
Bus Graphics 5,000 5,000 
Contract Am endment/JARC Routes 375,891 (375,891) -100.00% 
DownTown TMA 161,509 (161,509) -100.00% 
City of Boca Raton 140,000 (140,000) -100.00% 
Delray Beach CRA 75,000 (75,000) 

$ 6,049,897 $ 6,276,892 $ 226,995 3.75% 

Emergency Feeder Bus: 

This service is provided for customers in the event of a major train delay. 
Emergency service will increase to $75,000 for the fiscal year. 

Security Contract: 

SFRTA entered into a new five-year contract with G4S Secure Solutions 
(formerly Wackenhut) for armed security, fare enforcement and revenue 
collection services effective November 1, 2015. Safety and Security for fiscal 
year 2016-2017 is budgeted at $6,798,603. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES cont. 

Insurance: 

The annual insurance premium expense increased by $100,000 in fiscal year 
2016-2017 to cover the increase on SFRTA's railroad liability policy. Below is a 
breakdown of SFRTA's insurance program. 

SFRTA INSURANCE PROGRAM 

FY 2015-2016 FY 2016-2017 
APPROVED APPROVED CHANGE 

BUDGET BUDGET $ % 
Rail Road Liability & Property $ 2,265,000 $ 2,365,000 $ 100,000 4.42% 

Broker Fees 50,000 50,000 

Auto 51,000 51,000 

D & 0 Insurance 42,000 42,000 

General Liability 35,000 35,000 

Wind Storm 47,000 47,000 

Crime Policy 10,000 10,000 

$ 2,500,000 $ 2,600,000 $ 100,000 4.00% 

Train Fuel Contract: 

Train fuel costs for the fiscal year 2016-2017 will decrease by 3,090,500. The 
cost of fuel for SFRTA will be budgeted at approximately $2.00/gallon. For this 
next fiscal year, the agency expects to use 3,396,000 gallons of fuel at a cost of 
$6,792,000. 

Historic SFRTA 

$12,000,000 
Fuel Cost -- --

$10,000,000 

$8,000,000 
~Fuel Cost 

$6,000,000 ., 
2013 2014 2015 2016 2017 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES cont. 

Corridor Dispatcher: 

Upon completion of the New River Bridge, SFRTA was required to assume the 
responsibility of dispatching and maintenance. In 2006, SFRTA entered into a 
contract with Amtrak for these services. Under the South Florida Operating and 
Management Agreement (SFOMA), Amtrak will now dispatch the entire corridor. 
The estimated fiscal year 2016-2017 corridor dispatch will be $3,805,921. 

Station/Office Utilities: 

Station and office utilities will remain constant at $700,000 for fiscal year 2016-
2017. In addition, corridor utilities remained constant at $1, 169,610 for SFRTA 
taking over the responsibility of dispatching and maintenance of the corridor 
under the SFOMA agreement. 

Revenue Collection: 

Revenue Collection includes expenses for both fare collection and Ticket 
Vending Machine (TVM) maintenance of $120,000 and $83,000 respectively. 
SFRTA entered into a contract for a Regional Fare Collection System, installed 
January and February of 2011. SFRTA will enter into negotiations for a new 
contract with Miami-Dade for their back office support and network support, 
which is estimated to be $625,000 per year. 

Corporate and Community Outreach (CCO): 

The CCO expenses are detailed on the next page for the fiscal year 2016-2017. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES cont. 

Corporate and Community Outreach 

FY 2015-2016 FY 2016-2017 

APPROVED APPROVED CHANGE 

BUDGET BUDGET $ % 

Consultants $ 500,000 $ 500,000 $ 
Special Programs 7,000 7,000 

Customer Information 65,500 70,500 5,000 7.63% 

Distribution Service 21,000 21,840 840 4.00% 

Promotional Material 5,000 5,000 

TOTAL $ 598,500 $ 604,340 $ 5,840 0.98% 

Legal Expenses: 

At the January 22, 2010 Board meeting, the SFRTA's Governing Board voted to 
employ full time, in house general counsel. General Council operates 
autonomously of the Executive Office and reports directly to the Governing 
Board. The fiscal year 2016-2017 budget for the Governing Boards Legal 
Department is below and detailed on page 41-42. 

Legal Department Budget 

FY 2015-2016 FY 2016-2017 
APPROVED APPROVED CHANGE 

BUDGET BUDGET $ % 

Personnel Services-Salary $ 462,631.00 $ 470,061.00 $ 7,430.00 1.61% 
Personnel Services-Overtime 500 500 
Personnel Services-FICA 25,067 24,583 (484) -1.93% 
Personnel Services-Insurance 39,000 39,000 
Personnel Services-Pension 58,557 71,487 12,930 22.08% 
Personnel Services-SUTA 4,631 4,706 75 1.62% 
Business Travel 9,500 10,600 1,100 11.58% 
Dues and Subscriptions 6,895 4,220 (2,675) -38.80% 

Legal Fees 216,475 216,475 
General Training and Seminars 3,700 3,600 (100) -2.70% 

Department Total $ 826,956 $ 845,232 $ 18,276 2.21% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES cont. 

Personnel Services: 

The cost of personnel services is increasing by 5.68%. SFRTA has fully funded 
a previously frozen position as well as adding one new Full Time Equivalent 
(FTE). A 3% cost of living adjustment is also included in fiscal year 2016-2017 
budgeted salaries. Personnel Services line item includes the salaries, pension, 
taxes and health insurance payments of all SFRTA employees with the exception 
of legal personnel. 

A listing of positions, by department, is on pages 70-73. 

Below is a table showing the components of Personnel Services: 

FY 2015-2016 FY 2016-2017 

APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ "lo 
SALARIES $ 8,150,996 $ 8,634,360 $ 483,364 5.93% 
OVER TIME 82,500 80,000 (2,500) -3.03% 
FICA 609,476 641,638 32,162 5.28% 
HEALTH 1,527,500 1,527,500 0 
PENSION 741,760 881,223 139,463 18.80% 
SUTA 82,634 87,198 4,564 5.52% 
W/C 100,000 85,000 (15,000) -15.00% 

$ 11,294,866 $ 11,936,919 $ 642,053 5.68% 

Maintenance of Way (MOW) Operating Assistance: 

In March 2015, SFRTA officially expanded its role on the CSX corridor by 
assuming responsibility for dispatch and maintenance. SFRTA anticipates the 
full first year costs to be approximately $25,783,512. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES cont. 

Office Business Expense and General and Administrative 
Expenses: 

An office business expense is an expense that is considered ordinary and 
necessary for the daily operations of a business. An example would be phone 
service and office supplies. The breakdown of these business expenses are on 
page 57-58. 

Business Travel: 

The projected budget for Business Travel for fiscal year 2016-2017 is $235,250. 
The Business Travel details can be found on pages 59-61. 

Dues and Subscriptions: 

The agency is projecting Dues and Subscriptions decreased to $158,986. The 
Dues and Subscription budget is on pages 62-64. 

General Training and Seminars: 

The projected budget for General Training and Seminars for fiscal year 2016-
2017 is $149,145. The Seminars and General Training budget details are on 
pages 65-67. 

Office Rent: 

Office rent is budgeted through December 2016, at which time SFRTA 
anticipates being fully operational in the new administrative building. The Office 
Rent budget is $371,855 and details are on page 68. 

Professional Fees: 

The Professional Fees line item consists of expenses paid for consultants, 
auditing services and software/hardware support. Page 69 contains a full list of 
SFRTA's Professional Fees by department. The following page contains a table 
listing all consultants and professional fees. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
EXPLANATION OF BUDGET VARIANCES 

FISCAL YEAR 2016-2017 

EXPENSES cont. 

Professional Fees 

FY 2015-2016 FY 2016-2017 

APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 
FEC Signaling $ 250,000 $ $ (250,000) -100.00% 
Legislative Assistance 246,000 246,000 
Federal Consultant 144,000 144,000 0 
Audit Fees 75,000 78,000 3,000 4.00% 
Safety Consulting 70,000 70,000 
Software Support-Financial System 64,000 74,200 10,200 15.94% 
IT Consultant Report 60,000 60,000 
CUBIC Software Maintenance ~reement 50,400 50,400 
MDT Participation ~reementAudit 25,000 25,000 
Website Support 15,000 20,000 5,000 33.33% 
Filemaker Pro Upgrade 15,000 (15,000) -100.00% 
General Consultants 10,000 10,000 
Drill Facilitation 10,000 10,000 
EEO Workforce Analysis 3,500 3,500 

Total $ 1,037,900 $ 791,100 $ (246,800) -23.78% 

Transfer of Expenditures to Capital: 

The SFRTA will be maximizing the use of FTA funds for both capital projects as 
well as Preventive Maintenance. The agency plans to charge approximately 
$1,450,000 in payroll expenses back to capital projects. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

ENGINEERING DEPARTMENT 

FY 2015-2016 FY 2016-2017 

APPROVED PROPOSED CHANGE 
BUDGET BUDGET $ % 

Personnel Services--Salary/Wages $ 694,178 $ 781,788 $ 87,610 12.62% 
Personnel Services--Overtime 500 500 
Personnel Services--FICA Taxes 50,816 57,230 6,414 12.62% 
Personnel Services--Group Insurance 91,000 91,000 - 0.00% 
Personnel Services--Pension Expense 65,791 81,970 16,179 24.59% 
Personnel Services--SUT A 6,947 7,823 876 12.61% 
Business Travel 5,350 11,272 5,922 110.69% 
Dues/Subscriptions 3,220 4,642 1,422 44.16% 
General Training and Seminars 17,925 20,090 2,165 12.08% 
Printing and Advertising 200 200 
MOW- New River Bridge 26,851,339 25,783,512 (1,067,827) -3.98% 
FTA Meetings 1,000 1,000 

Department Total $ 27,788,266 $ 26,841,027 $ (947,239) -3.41% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

ENGINEERING DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 

Business Travel 

AREMA Conference 3,100 5,656 
APTA Light Rail Conference 5,280 
ASCE FL Conference 750 336 
American Society for Quality - Statistics 750 
American Society for Quality - Int. Auditor 750 

$ 5,350 $ 11,272 

Dues and Subscriptions 

AREMA Communications and Signal Manual 1,080 1,080 
RS Means Books 500 1,000 
AREMA Manual for Railway Eng and CD 525 525 
AREMA Dues 340 340 
American Society for Quality (ASQ) 145 318 
American Society of Civil Engineers license 305 305 
COMTO Dues 250 
Six Sigma Green Belt Exam 209 
AREMA Bridge Inspection Handbook 200 200 
National Contract management 150 
Institute of lnernal Auditing (llA) 140 
AAWRE License Renewal 125 125 

$ 3,220 $ 4,642 

General Training and Seminars 

Railroad Worker Training 5,000 5,000 
Railroad Operations Rules Training 5,000 5,000 
Track Safety Standards 5,000 5,000 
AREMA Conference and Committee 1,000 2,000 
APT A Rail Conference 1,800 
FL Board of PE Exam 2 460 
FL Board of PE License Renewal 450 
American Society of Civl Engineers (ASCE) 350 
FL Board of PE Exam 1 30 
ASQ Certified QA Training-Audit 1,000 
ASQ Certified QA Training-Statistics 700 
MIA Green Expo 225 
APTA Light Rail/Streetcar Conference 

$ 17,925 $ 20,090 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Printing and Advertising 

Copies (Speciality Items) 
Blueprint (Speciality Items) 

ROW Maintenance 

SFRC MOW Contract 
SFRC Environmental Contract 
Dispatch Maintenance 
Flagging and Emergency Services 
GEC Maintenance Oversight 
WWTP Capital Improvements 

FTA Meetings 

FT A Meetings 

ENGINEERING DEPARTMENT 

$ 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

100 
100 
200 

23,035,339 
2,700,000 

500,000 
616,000 

26,851,339 

1,000 
1,000 

23 

$ 
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FY 2016-2017 
PROPOSED 

BUDGET 

100 
100 
200 

23,035,339 
1,670, 173 

828,000 
250,000 

25,783,512 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

EXECUTIVE DEPARTMENT 

FY 2015-2016 FY 2016-2017 
PROPOSED PROPOSED CHANGE 

BUDGET BUDGET $ % 

Personnel Services--Salary/Wages $ 1,358,208 $ 1,436,911 $ 78,703 5.79% 

Personnel Services- Overtime 10,000 10,000 

Personnel Services-FICA Taxes 91,015 94,132 3,117 3.42% 

Personnel Services--Group Insurance 195,000 169,000 (26,000) -13.33% 

Personnel Services-Pension Expense 157,999 196, 115 38,116 24.12% 

Personnel Services-SUTA 13,682 14,469 787 5.75% 

Business Travel 90,000 95,700 5,700 6.33% 

Civil Rights Business Travel 6,300 7,000 700 11.11% 

Dues/Subscriptions 98,700 101,604 2,904 2.94% 

Professional Fees 403,500 403,500 
General Training and Seminars 12,645 20,395 7,750 61.29% 
EEO Training and Seminars 9,250 9,500 250 2.70% 
Telephone - cellular 700 (700) -100.00% 

Printing and Advertising 29,600 29,600 
Corporate and Community Outreach Contract 500,000 500,000 
Special Programs 7,000 7,000 
Promotional Material 5,000 5,000 

Customer Information 65,500 70,500 5,000 7.63% 
Distribution Services 21,000 21,840 840 0.04 

Depannent Total $ 3,075,099 $ 3,192,266 $ 117,167 3.81% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

EXECUTIVE DEPARTMENT 

Business Travel 

Trips to Tallahassee (Govt. Affairs Manager) 
Board Members Trips to Tallahassee 
Board Members Trips to Washington D.C. 
Board Member APTA/ Conference Travel 
Trips to Washington, D.C. (Executive Director) 
Trips to Washington, D.C. (Govt. Affairs Manager) 
Insurance Negotiations 
Trips to Tallahassee 
APTA Marketing Workshop 
APTAAnnual 
APTA Commuter Rail 
APT A Legislative 
FTA Atlanta 
Florida Public Transit Association Annual 
Records Management Training 
APTA Marketing and Comunication 
RailVolution 

EEO Business Travel 

EEO Annual Conference 
Civil Rights-DBE 
ADA Coordinators Conference 
Civil Rights-Title VI 
Transportation Civil Rights Symposium 
Transportation Disadvantaged Conference 

$ 

$ 

FY 2015-2016 
PROPOSED 

BUDGET 

25 

12,000 
10,000 
10,000 
10,000 
7,000 
7,000 
6,700 
6,000 
4,800 
1,500 
4,800 

3,000 
2,000 
2,000 
1,700 
1,500 
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800 
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$ 

FY 2016-2017 
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BUDGET 
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4,500 
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1,500 

95,700 

3,000 
2,000 
2,000 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

EXECUTIVE DEPARTMENT 

Dues and Subscriptions 

APTA Membership 
Florida Public Transportation Association 
Association of American Railroads 
COMTO Support/Membership 
Lobby Tools 
Media/ Video Monitoring 
Urban Land Institute 
WTS -Women in Transportation Memberships 
Ft. Lauderdale Chamber of Commerce 
NTSB Reports 
Regional Business Alliance 
Greater Miami Chamber of Commerce 
Fl League of Cities 
Chamber of Commerce of the Palm Beaches 
Boca Raton Chamber of Commerce 
Legislators/Congressional Directory 
Sun-Sentinel 
Palm Beach Post 
ARMA 
Miami Herald 
National Association of ADA Coordinators 
Fl Association of Professional Lobbyist 
Miami Today 
South Florida Business Journal 
Orlando Sentinel Digital 
Fl Association of Intergovernmental Relations 
Florida Records Management Association 

Professional Fees 

Legislative Consultant 
Federal Consultant 
General Consultants 
EEO Annual Workforce Analysis 

$ 

$ 

FY 2015-2016 
PROPOSED 

BUDGET 

40,000 
20,000 
10,000 
7,200 
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1,500 
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1,000 

845 
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FY 2016-2017 
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BUDGET 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

EXECUTIVE DEPARTMENT 

FY 2015-2016 FY 2016-2017 
PROPOSED PROPOSED 

BUDGET BUDGET 

General Training and Seminars 

APTA Rail Conference 2,900 2,900 
APTAAnnual 2,900 2,850 
APTA Legislative 1,500 2,700 
Leadership MD 2,000 
Leadership B 2,000 
Leadership PB 2,000 
Records Management Training 1,800 1,800 
APTA Marketing Workshop 1,050 1,650 
FPTA Annual 1,000 1,000 
Certified Records Manager Examination 750 750 
APTA CEO Seminar 745 745 

$ 12,645 $ 20,395 

EEO Training and Seminars 

EEO Agency Wide Training 5,000 5,000 
ADA Coordinators Conference 1,000 2,000 
EEO Officers Training 1,000 1,000 
EEO Annual Conference 1,000 1,000 
Civil Rights-DBE 500 500 
Civil Rights-Title VI 500 
Transportation Disadvantaged Conference 250 

$ 91250 $ 91500 

Telephones-Ce! lular 

OED Phone 700 

$ 700 $ 

Printing and Advertising 

Legal and Board Meeting Notices 20,000 20,000 
Electronic Records Conversion 3,500 3,500 
Records Storage Iron Mountain 2,700 2,700 
Records Retrieval Iron Mountain 2,400 2,400 
Document Disposal 1,000 1,000 

$ 29,600 $ 29,600 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

EXECUTIVE DEPARTMENT 

FY 2015-2016 FY 2016-2017 
PROPOSED PROPOSED 

BUDGET BUDGET 

Cor12orate and Communini: Outreach 
Corporate and Community Outreach 500,000 500,000 

$ 5001000 $ 500,000 

Special Programs 

Special Events 7,000 7,000 
$ 71000 $ 7,000 

Promotional Material 

Promotional Materials 5,000 5,000 
$ 5,000 $ 5,000 

Customer Information 

Brochures and Schedules 50,000 55,000 
Newsletters 13,000 13,000 
Translation Services 2,500 2,500 

$ 65,500 $ 70,500 

Distribution Services 

Distribution of Tri Rail Flyers 21,000 21,840 
$ 21,000 $ 21,840 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

FINANCE DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 
Personnel Services--Salary/Wages $ 1,104,592 $ 1,136,679 $ 32,087 2.90% 
Personnel Services--Overtime 5,000 5,000 
Personnel Services--FICA Taxes 83,663 85,863 2,200 2.63% 
Personnel Services--Group Insurance 195,000 195,000 
Personnel Services--Pension Expense 92,872 106,259 13,387 14.41% 
Personnel Services--SUT A 11 ,395 11,471 76 0.67% 
Business Travel 16,330 16,710 380 2.33% 
Dues and Subscriptions 6,513 6,570 57 0.88% 
General Training and Seminars 10,985 13,320 2,335 21.26% 
Telephone-Cellular 3,500 - (3,500) -100.00% 
Printing and Advertising 2,200 2,200 
Insurance - Liability/Property/Auto 2,500,000 2,600,000 100,000 4.00% 
Personnel Services-WC (Company Wide) 100,000 85,000 (15,000) 
Professional Fees 75,000 78,000 3,000 4.00% 
Telecommunications Expense 505,000 594,000 89,000 17.62% 
Office and Station Utilities 700,000 700,000 
Corridor Utilities 1,169,610 1,169,610 
Revenue CollectionnvM Maintenance 125,000 120,000 (5,000) -4.00% 
Bank Charges 148,000 143,000 (5,000) -3.38% 
Office Supplies 160,000 180,000 20,000 12.50% 
Office Rent 792,700 371,855 (420,845) -53.09% 
Auto Allowance-Mileage 12,000 12,000 

Department Total $ 7,819,360 $ 7,632,537 $ (186,823) -2.39% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

FINANCE DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 
Business Travel 

1. 
GFOA Annual Conference 2,700 4,975 

I 
FGFOA School of Government 1,350 4,185 
EDEN End User Conference 3,600 3,600 
American Payroll Association 1,580 2,450 
FTA-NTD 1,100 
FGFOA Annual Conference 5,100 400 
FTA Grant Management Training 2,000 

$ 16,330 $ 16,710 

Dues and Subscri~tions 

Management Assoc Membership 1,064 1,100 
GFOA Membership 900 900 
Award Fees-CAFR 510 580 
Award Fees-Distinguished Budget 550 550 
Federal Grants Management Reference Book 300 550 
American Payroll Association Reference Book 350 350 
Finance/AccountingfTax Reference Books 300 300 
FGFOA Memberships 245 280 
FICPA 250 260 
Institute of Internal Auditors 110 240 
AICPA Membership 235 235 
National Black Public Adminstrators 235 235 
National Association of Black Accountants 150 200 
American Payroll Asssociation 195 195 
American Womens Society of CPAs 195 195 
APTUSC 179 150 
Project management Institute 125 
Chartered Global Management Accountant 100 100 
SFGFOCCA 25 25 
NIGP Recertification 250 
National Grants Management Association 125 
Notary Renewal 115 
AGA Membership 90 
CGFO Recertification 40 

$ 6,513 $ 6,570 

30 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

FINANCE DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 

Professional Fees 

Audit 75,000 78,000 
$ 75,000 $ 78,000 

General Training and Seminars 

American Payroll Association 1,710 3,420 
CPE Credits 2,000 2,000 
FGFOA Annual Conference 675 1,800 
EDEN Training 1,600 1,600 
GFOA Annual Conference 700 1,140 
Financial Reporting/Accounting Training 1,000 1,000 
FGFOA School of Government 1,000 840 
FICPA Chapter Monthly Meetings 450 450 
Accounting Show 450 
CGFO Registration and Exam 150 320 
AP Training 200 300 
Grants Management Training 1,500 

$ 10,985 $ 13,320 

Telephone-Cellular 

Cell Phones and Air Cards-TVM and Revenue Staff 2,000 
WIFI Service Administrative Building 1,500 

$ 3,500 $ 

Printing and Advertising 

CAFR and Other Financial Reports 1,200 1,200 
Public Notices-Grants 1,000 1,000 

$ 2,200 $ 2,200 

Insurance 

SFRTA Liability/Railroad Insurance 2,500,000 2,600,000 
$ 2,500,000 $ 2,600,000 

Workers Compensation Insurance 

Workmans Comp Insurance 100,000 85,000 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

FINANCE DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 
$ 100,000 $ 85,000 

Telecommunication System 

Phone Expense 215,000 254,000 
Toll Free Number 145,000 160,000 
Passenger WiFi Support 50,000 80,000 
System Maintenance 75,000 75,000 
Cisco Systems 20,000 25,000 

$ 505,000 $ 594,000 

TVM Maintenance 

Tickets Easy Cards 125,000 120,000 
$ 125,000 $ 120,000 

Ba.nk Charges 

Credit Card Processing Fees 130,000 125,000 
Bank/Cash Fees 18,000 18,000 

$ 148,000 $ 143,000 

Office Supplies 

Agency Office Supplies 160,000 180,000 
$ 160,000 $ 180,000 

Office Rent 

Base Rent 397,000 245,205 
Taxes/CAM/Mgt Fees 206,000 106,100 
Waste Disposal 9,300 9,300 
Center Port Irrigation and Assessment 11,200 5,750 
Sign Rent 5,200 5,500 
Rent Outside of Lease Agreement 164,000 

$ 792,700 $ 371,855 

Auto Allowance 

Mileage Reimbursement 12,000 12,000 
$ 12,000 $ 12,000 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Office and Station Utilities 
Office and Station Utilities 

Corridor Utilities 

Corridor Utilities 

FINANCE DEPARTMENT 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

700,000 
700,000 

1,169,610 
1,169,610 
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$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

700,000 
700,000 

1,169,610 
1,169,610 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

HUMAN RESOURCES DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 
Personnel Services--Salary/Wages $ 236,514 $ 243,751 $ 7,237 3.06% 
Personnel Services--Overtime 500 1,000 500 
Personnel Services--FICA Taxes 18,100 18,461 361 1.99% 
Personnel Services--Group Insurance 39,000 39,000 
Personnel Services--Pension Expense 29,681 36,154 6,473 21.81% 
Personnel Services--SUT A 2,370 2,448 78 3.29% 
Business Travel 4,000 5,700 1,700 42.50% 
Dues and Subscriptions 1,665 6,590 4,925 295.80% 
General Training and Seminars 12,000 16,780 4,780 39.83% 
Printing and Advertising 7,000 5,500 (1,500) -21.43% 
Miscellaneous Personnel Expense 11,000 6,500 (4,500) -40.91% 
Tuition Reimbursement 30,000 30,000 

Department Total $ 391 ,830 $ 411 ,884 $ 20,054 5.12% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

HUMAN RESOURCES DEPARTMENT 

Business Travel 

HR Florida Annual Conference 
ADA Conference 
SHRM Conference 
Florida Public HR Association Conference 
Tyler/Eden Training 

Dues and Subscriptions 

NeoGov Annual Maintenance 
SHRM Membership 
ATD Membership 
Intl. Public Management Association 
HR Specilaist Publication 
World at Work (Comp & Benefits) Membership 
HR Association of Broward County 
Florida Public Personnel Association 

General Training and Seminars 

Agency General Training 
HR Florida Conference 

SHRM Conference 
ADA Conference 
Tyler/Eden Conference 
FPPA Conference 
HR Association of Broward County 
Akerman/Senterfitt Annual Labor/Empl Law Sem 

$ 

$ 

$ 

35 

FY 2015-2016 
APPROVED 

BUDGET 

2,000 
1,000 
1,000 

4,000 

430 
490 
150 

245 
200 
150 

1,665 

10,000 
1,100 

650 
250 

12,000 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

1,000 
1,200 
1,000 
1,000 
1,500 
5,700 

4,500 
400 
400 
395 
300 
245 
200 
150 

6,590 

10,000 
1,100 
2,000 
1,995 

800 
325 
250 
310 

16,780 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

HUMAN RESOURCES DEPARTMENT 

Printing and Advertising 

Specialty Postings (i.e. APTA, FAPPO, ISM, etc.) 
Career Builder 

Miscellaneous Personnel Expenses 

Employee Incentives 
New Hire Background Checks 
Employee Driving Records 
Drug Screening@ $15 each 

Tuition Reimbursement 

Tuition Reimbursement 

$ 

$ 

$ 
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FY 2015-2016 
APPROVED 

BUDGET 

4,000 

3,000 
7,000 

5,000 
3,000 
2,000 
1,000 

11,000 

30,000 
30,000 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

4,000 

1,500 
5,500 

5,000 
700 
500 
300 

6,500 

30,000 
30,000 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

INFORMATION TECHNOLOGY DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 
Personnel Services--Salary/Wages $ 993,852 $ 1,063,194 $ 69,342 6.98% 
Personnel Services--Overtime 5,000 2,000 (3,000) -60.00% 
Personnel Services--FICA Taxes 75,363 80,188 4,825 6.40% 
Personnel Services--Group Insurance 182,000 182,000 
Personnel Services--Pension Expense 84,817 100,110 15,293 18.03% 
Personnel Services--SUTA 9,989 10,652 663 6.64% 
Business Travel 24,200 23,500 (700) -2.89% 
Dues and Subscriptions 2,295 2,175 (120) -5.23% 
Professional Fees 229,400 229,600 200 0.09% 
General Training and Seminars 46,450 46,850 400 0.86% 
Electronic Messaging Boards 120,000 120,000 
Smart Card/Easy Card 78,000 78,000 
Technical Support 55,000 89,000 34,000 61 .82% 
TVM Maintenance 83,000 83,000 
TVM Revenue Collection 440,000 625,000 185,000 42.05% 

Department Total $ 2,429,366 $ 2,735,269 $ 305,903 12.59% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

INFORMATION TECHNOLOGY DEPARTMENT 

Business Travel 

CISCO 
APTA Revenue Management Summit 
Filmmaker Pro Conference 
EDEN Annual Conference 
Technology Conference and Expo 
COMTO Leadership Meetings 
APTA Transit Tech 
COMTO Annual Conference 
Institute of Internal Auditors Conference 
Florida Institute of Government Accounting 

IT Industry Conference 

Dues and Subscriptions 

IT Industry Memberships 
IT Manuals 
FICPA Membership 
Institute of Internal Auditors 
FGFOA Membership 
GFOA Membership 

Professional Fees 

Eden Annual Support 

IT Consultant Report 
Cubic Software Maintenance 
MDT Annual Participation Agreement Audit 

Website Support/Mobile App 
Filemaker Pro Upgrade and Support 

38 

$ 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

3,900 
3,200 
2,400 
2,000 
1,800 
1,500 
1,200 
1,200 
1,000 
6,000 

24,200 

1,000 
850 
150 
110 

35 
150 

2,295 

64,000 
60,000 
50,400 
25,000 
15,000 
15,000 

229,400 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

5,000 
3,900 
3,200 
2,400 
2,000 
1,800 
1,500 
1,500 
1,200 
1,000 

23,500 

1,000 
850 
150 
140 
35 

2,175 

74,200 
60,000 
50,400 
25,000 
20,000 

229,600 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

INFORMATION TECHNOLOGY DEPARTMENT 

General Training and Seminars 

IT Training 
Eden Training/Support 

CISCO 
Filmmaker Pro Conference 
APTA Revenue Management 

Technology Conference and Expo 
Data Base Reporting 
Eden Conference 
Institute of Internal Auditors 

COMTO Conference 
Florida Institute of Government-Accounting 
FGFOA-CPE Credits 

APTA Transit Tech 

Electronic Message Boards/GeoFocus 

Component Repairs 
LED Panels 

Controller Boards 
Component Parts 
Power Supplies 

Smart Card /Easy Card 

Easy Card Promotional Design and Development 
Easy Card - Customer Info Printing/Support 

Technical Support 

Software, License and Maintenance Support Agreements 
Licensing and Support for GPS System 

$ 

$ 

$ 

$ 
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FY 2015-2016 
APPROVED 

BUDGET 

30,000 
6,100 

3,000 
1,675 

1,500 
1,500 
1,000 

600 
600 
475 

46,450 

80,000 
15,000 
10,000 
10,000 
5,000 

120,000 

50,000 
28 ,000 
78,000 

55,000 

55,000 

$ 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

23,000 
6,100 
5,000 
3,000 
1,675 
1,600 
1,500 
1,500 
1,000 

800 
600 
600 
475 

46,850 

80,000 
15,000 
10,000 
10,000 
5,000 

120,000 

50,000 
28 ,000 
78,000 

65,000 
24,000 
89,000 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

INFORMATION TECHNOLOGY DEPARTMENT 

TVM Maintenance 

CUBIC RMA Repairs 
Small Tools and Supplies 
Minor Repairs 
Spare Parts 

Equipment Rental 
$ 

TVM-Revenue Collection 

MDT Participation Agreement 
MDT Network Service Agreement 

$ 

40 

FY 2015-2016 
APPROVED 

BUDGET 

45,000 
20,000 
10,000 
5,000 
3,000 

83,000 

315,000 
125,000 
440,000 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

45,000 
20,000 
10,000 
5,000 
3,000 

83,000 

500,000 
125,000 
625,000 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

LEGAL DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 

Personnel Services--Salary/Wages $ 462,631 $ 470,061 $ 7,430 1.61% 

Personnel Services-Overtime 500 500 

Personnel Services--FICA Taxes 25,067 24,583 (484) -1.93% 

Personnel Services--Group Insurance 39,000 39,000 

Personnel Services--Pension Expense 58,557 71,487 12,930 22.08% 

Personnel Services--SUT A 4,631 4,706 75 1.62% 

Business Travel 9,500 10,600 1,100 11.58% 

Dues and Subscriptions 6,895 4,220 (2,675) -38.80% 

Legal Fees 216,475 216,475 

General Training and Seminars 3,700 3,600 (100) -2.70% 

Department Total $ 826,956 $ 845,232 $ 18,276 2.21% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

LEGAL DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 
Business Travel 

APT A Legal Affairs 3,000 3,500 
APTAAnnual 3,000 3,000 
APTA Commuter Rail 2,100 2,100 
General Business Travel 2,000 
Paralegal Spring Seminar 800 
Paralegal Fall Seminar 600 

$ 9,500 $ 10,600 

Dues and Subscriptions 

Westlaw Next Licenses 5,700 3,000 
Fl Bar Association Dues 700 800 
Attorney Title Insurance Fund 250 270 
NALA-The Association of Legal Assistants 140 150 
Paralegal Association of Florida 105 

$ 6,895 $ 4,220 

Legal Fees 

Outside Speciality Counsel 216,475 216,475 
$ 2161475 ~ 216,475 

General Training and Seminars 

APT A Legal Affairs 1,350 1,350 
APTAAnnual 850 950 
APTA Rail Conference 800 900 
Employment Law Seminar 400 400 
Paralegal Spring Seminar 150 
Paralegal Fall Seminar 150 

$ 3 700 $ 3,600 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

OPERATIONS DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 
Personnel Services--Salary/Wages $ 1,854,732 $ 1,911,975 $ 57,243 3.09% 
Personnel Services--Overtime 60,000 60,000 
Personnel Services--FICA Taxes 144,977 149,114 4,137 2.85% 
Personnel Services--Group Insurance 513,500 513,500 
Personnel Services--Pension Expense 149,727 169,155 19,428 12.98% 
Personnel Services--SUT A 19,147 19,720 573 2.99% 
Business Travel 13,200 14,000 800 6.06% 
Dues and Subscriptions 
Professional Fees 250,000 (250,000) -100.00% 
General Training and Seminars 7,125 7,125 
Telephones-Cellular 3,500 (3,500) -100.00% 
Printing and Advertising 2,200 2,200 
Operating Contract 12,282,872 12,749,634 466,762 3.80% 
Train Operations Fuel 9,882,500 6,792,000 (3,090,500) -31.27% 
Bridge Tender/Dispatcher 3,999,207 3,805,921 (193,286) -4.83% 
EquipmenUFacility Maintenance 17,216,912 19,897,017 2,680,105 15.57% 
Feeder Bus Service 6,049,897 6,276,892 226,995 3.75% 
Emergency Bus Service 55,000 75,000 20,000 36.36% 
Station Maintenance 2,706,000 2,979,532 273,532 10.11% 
Uniforms 4,000 4,000 
APTA Press 19,000 19,000 

Department Total $ 55,233,496 $ 55,445,785 $ 212,289 0.38% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Business Travel 

APTA CS 
APTA Rail Conference 
APTA Bus and Paratransit 
APTA Annual Conference 
FPTA 
PTC Travel 
APTA Passenger Rail 
SF OMA 

Professional Fees 

Signaling Support for FEC 

General Training and Seminars 
APT A Customer Service 
FPTA 
APTAAnnual 
APTA Bus and Paratransit 
APT A Rail Conference 

Telephone-Cellular 

Cell phones-Station Agents 

Printing and Advertising 

Advertising for RFP's 

OPERATIONS DEPARTMENT 

$ 

$ 

$ 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

2,400 
1,600 
1,600 
1,600 
1,600 
1,600 
1,600 
1,200 

13,200 

250,000 
250,000 

1,875 
1,500 
1,250 
1,250 
1,250 
7,125 

3,500 
3,500 

2,200 
2,200 
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$ 

$ 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

2,400 
1,600 
1,600 
2,400 
1,600 
1,600 
1,600 
1,200 

14,000 

1,875 
1,500 
1,250 
1,250 
1,250 
7,125 

2,200 
2,200 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Train Operations 

Base Contract 
Weekend Trains-15 Minute Turns 
Amendment #1 for additional Crews 
Service Above 48 Trains 
Weekend Service Above Base. 
Holiday Trains 
Test Trains 
Special Event Trains 
FAID Fatique software annual license 

Train Fuel 

Fuel-Biodiesel et al 

Bridge Tender/Dispatch 

Base Amtrak Contract 
Field Printer Maintenance 
Dispatch system maintenance 
DSL Service for Bridge Camera 

Train Maintenance 
Base Contract 
New SEC Locomotives 
Additional Rotem Cars 
3rd Amendment to Contract 
Weekend Service 
Onboard fleet camera maintenance 
Out of Scope Service 
Revenue Service Restroom Cleaning 
Environmental Compliance 
Hialeah Yard Trailer Cleaning 

OPERATIONS DEPARTMENT 

$ 

$ 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

11,008,921 
621,529 
350,000 
207,445 

46,816 
31,211 
12,000 
3,000 
1,950 

12,282,872 

9,882,500 
9,882,500 

3,697,887 

300,000 
1,320 

3,999,207 

12,784,944 
1,471,612 
1,118,860 
1,099,896 

215,600 
200,000 
200,000 

90,000 
30,000 

6,000 
17,216,912 
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$ 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

11,429,072 
654,607 
350,000 
218,486 
49,308 
31,211 
12,000 
3,000 
1,950 

12,749,634 

6,792,000 
6,792,000 

3,798,121 
7,800 

3,805,921 

13, 184,943 
3,748,548 
1,122,030 
1,099,896 

215,600 
200,000 
200,000 

90,000 
30,000 

6,000 
19,897,017 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

OPERATIONS DEPARTMENT 

Feeder Bus 

Base Contract 
Palm Tran 
MOTA 
Boca Center Route 
SFEC TMA 
Special Events 
Incentive Bonus 
Bus Graphics 
City of Boca Raton 
Delray Beach CRA 
JARC Routes 
DownTown TMA 

Emergency Bus Service 
Emergency Bus Service 

Station Maintenance 
Base Contract 
Out of Scope Service 
Misc Expenses-Signs, Kiosks 
Pompano Station Addition 
External Surface Roadway Signage Maint 
New Building- Landscape and Maintenance 
Chain Link Fence Repairs 
Hialeah Yard Trailers-Maintenance 
New Opa Locka Parking Lot-6 months 
37th Avenue Gate Maintenance 
Hialeah Yard Admin Bldg-Generator 
Hialeah Yard Trailers-Custodial 
Amendment to Station Maint Contract 

CSX Flagging Protection 

$ 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

3,694,765 
666,666 
666,666 
114,400 
95,000 
55,000 

5,000 
140,000 
75,000 

375,891 
161,509 

6,049,897 

55,000 
55,000 

2,200,000 
300,000 

6,000 
175,000 
25,000 

2,706,000 
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$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

4,616,177 
666,666 
666,666 
157,383 
95,000 
55,000 
15,000 
5,000 

6,276,892 

75,000 
75,000 

2,189,532 
300,000 
204,000 
132,000 
40,000 
40,000 
25,000 
15,000 
12,000 
10,000 
6,000 
6,000 

2,979,532 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

APTA Press 
APT A Press Peer Review 

Uniforms 
Stations Agent Uniforms 

OPERATIONS DEPARTMENT 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

19,000 
19,000 

4,000 
4,000 
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$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

19,000 
19,000 

4,000 
4,000 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

PLANNING DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 
Personnel Services--Salary/Wages $ 906,098 $ 934,332 $ 28,234 3.12% 
Personnel Services--Overtime 500 500 
Personnel Services--FICA Taxes 68,904 70,832 1,928 2.80% 
Personnel Services--Group Insurance 156,000 156,000 
Personnel Services--Pension Expense 77,297 88,891 11,594 15.00% 
Personnel Services--SUT A 9,066 9,348 282 3.11% 
Business Travel 29,550 32,575 3,025 10.24% 
Dues and Subscriptions 18,100 17,405 (695) -3.84% 
General Training and Seminars 5,600 5,750 150 2.68% 
Printing and Advertising 4,000 4,000 
Auto Allowance-Mileage 3,000 3,000 
FTA Meetings 1,000 1,500 500 50.00% 

Department Total $ 1,279,115 $ 1,324,133 $ 45,018 3.52% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

PLANNING DEPARTMENT 

Business Travel 

Rail Volution Conference 
COMPTO - Addition to budget 
FTA Meetings 
Rail Volution Steering Committee 
APTA Rail Conference 
Florida American Planning Association (FAPA) 
APT A National Conference 
APTA Sustainability and Public Transportation 
NTI Transit Academy 
FPTA Conference 
TRB Annual 
TransAction /NJ State Transportation Conference and Expo 
NTI Advanced Seminar on Managing the Environment 
NTI Project Management for Transit Professional 
NTI Procurement Series 
NTI Financial Planning in Transportation 
APTA Light Rail Conference 

Dues and Subscriptions 
Rail Volution Membership 
American Planning Association 
AICP Licenses 
American Society of Civil Engineers 
Professional Engineering License 
CPM dues 
Women in Transportation 

General Training and Seminars 

APTA Rail Conference 
Professional Development for Staff 
FPTA Conference 
APT A National Conference 

TRB Annual 
NTI Transit Academy 
Fl American Planning Association 
APTA Sustainability and Public Transportation Workshop 
Administrative Development 
Urban Land Institute - Florida 
APTA Light Rail Conference 
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$ 

$ 

$ 

FY 2015-2016 
PROPOSED 

BUDGET 

6,400 
3,000 
3,250 
3,200 
3,200 
1,250 
1,600 
1,500 
1,500 
1,200 

650 
650 
650 

1,500 
29,550 

15,000 
1,000 

900 
250 
150 
50 

750 
18,100 

1,150 
750 
700 
575 

500 
300 
400 
350 
300 
575 

5,600 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

6,400 
4,500 
3,250 
3,200 
3,200 
1,875 
1,600 
1,500 
1,500 
1,200 

900 
850 
650 
650 
650 
650 

32,575 

15,000 
1,500 

405 
250 
150 
100 

17,405 

1,150 
750 
700 
575 
575 
500 
450 
400 
350 
300 

5,750 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Printing and Advertising 

Coastal Service 
Legislative Support Materials 
Transit Development Plan 

Auto Allowance-Mileage 

Local Business Travel 

FTA Meetings 

FT A Meetings 

PLANNING DEPARTMENT 

$ 

$ 

$ 

50 

FY 2015-2016 
PROPOSED 

BUDGET 

1,800 
1,200 
1,000 
4,000 

3,000 
3,000 

1,000 
1,000 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

2,000 
1,000 
1,000 
4,000 

3,000 
3,000 

1,500 
1,500 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

PROCUREMENT DEPARTMENT 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED Change 

BUDGET BUDGET $ "lo 
Personnel Services--Salary/Wages $ 613,739 $ 723,019 $ 109,280 17.81% 
Personnel Services--Overtime 500 500 
Personnel Services--FICA Taxes 46,835 54,972 8,137 17.37% 
Personnel Services--Group Insurance 104,000 117,000 13,000 12.50% 
Personnel Services--Pension Expense 56,305 72,328 16,023 28.46% 
Personnel Services--SUTA 6,142 7,235 1,093 17.80% 
Business Travel 21,200 19,793 (1,407) -6.64% 
Dues and Subscriptions 2,600 2,300 (300) -11.54% 
General Training and Seminars 10,825 9,335 (1,490) -13.76% 
Printing and Advertising 1,000 2,500 1,500 150.00% 
Postage and Mass Mailings 1,000 2,500 1,500 150.00% 
Vehicle Maintenance 60,000 50,000 (10,000) -16.67% 
Building Maintenance 142,500 466,610 324, 110 227.45% 

Department Total $ 1,066,646 $ 1,528,092 $ 461,446 43.26% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

PROCUREMENT DEPARTMENT 
FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 
Business Travel 

FTA/NIGP/State of Fl Training 5,700 10,000 

NIGP-Annual Forum 5,000 3,504 

FAPPO Annual Conference 4,000 2,604 
APTA Annual Conference 2,500 2,310 
APT A Rail Conference 2,500 1,375 
APTA Procurement Committee 1,500 

$ 21,200 $ 19,793 

Dues and Subscriptions 
National Institute of Governmental Purchasing 750 750 
Florida Association of Public Purchasing Officials 600 600 
National Contract Management Association 500 350 
NIGP-Local Chapter Dues 250 200 
APICS Association of Operations Management 200 200 
Institute for Supply Management 200 
WTS 2 Members 300 

s 2,§QQ s 2.acc 

General Training and Seminars 
GWU Negotiation Strategies and Techniques 2,000 2,000 

1-
NIGP Annual Forum 1,225 1,960 
Sourcing In The Public Sector 1,300 1,300 

I FAPPO Annual Conference 1,050 1,050 
APTA Annual 1,250 900 
APTA Rail 750 825 
Med Week 500 500 
Negotiation in the State of Florida 400 400 
SFMSDC (DBE Conference) 350 400 
Negotiation Strategies and Techniques 2,000 

$ 10,825 $ 9,335 

Printing and Advertising 

Solicitation Packages 1,000 2,500 

$ 1,000 $ 2,500 

Postage and Mass Mailings 

Fedex Solicitations/Addenda 1,000 2,500 

$ 1,000 $ 2,500 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

PROCUREMENT DEPARTMENT 

Vehicle Maintenance 

Fuel 
Repairs 

Building Maintenance 

New Building Maintenance 
Miscellaneous Lease End Repairs 
Move to new building 
Janitorial Services 
Air Conditioning Maintenance and Repairs 
Plumbing 
Generator Maintenance 
Pest Control 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

53 

45,000 
15,000 
60,000 

35,000 

67,000 
25,000 

7,500 
6,500 
1,500 

1422500 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

40,000 
10,000 
50,000 

165,110 
100,000 
100,000 
80,000 
12,500 
3,750 
3,250 
2,000 

4661610 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

SAFETY and SECURITY 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED CHANGE 

BUDGET BUDGET $ % 

Personnel Services--Salary/Wages $ 389,083 $ 402,711 $ 13,628 3.50% 

Personnel Services--Overtime 500 500 

Personnel Services--FICA Taxes 29,803 30,846 1,043 3.50% 

Personnel Services--Group Insurance 52,000 65,000 13,000 25.00% 

Personnel Services--Pension Expense 27,271 30,241 2,970 10.89% 

Personnel Services--SUT A 3,896 4,032 136 3.49% 

Business Travel 9,000 9,000 

Dues and Subscriptions 17,700 17,700 

Professional Fees 80,000 80,000 

Printing and Advertising 10,000 20,000 10,000 100.00% 

Security 6,682,143 6,738,603 56,460 0.84% 

Safety and Security Miscellaneous 50,000 60,000 10,000 20.00% 

Alarm Systems 3,000 3,000 
Department Total $ 7,354,396 $ 7,461 ,633 $ 107,237 1.46% 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

SAFETY and SECURITY 

FY 2015-2016 FY 2016-2017 
PROPOSED PROPOSED 

BUDGET BUDGET 

Business Travel 

FRA Rail Safety Advisory Committee 3,000 3,000 
FTA/FRA Drug and Alcohol Courses 2,000 2,000 
NTI and other traning Courses 2,000 2,000 
Critical Incident Investigation Report 2,000 2,000 

$ 9,000 $ 9,000 

Dues and Subscriptions 

APTA Safety 16,000 16,000 
Operation Lifesaver 1,700 1,700 

$ 17,700 $ 17,700 

Professional Fees 

Training/Coursework Consulting Fees 70,000 65,000 

Drill Facilitation/Consulting Fees 10,000 15,000 
$ 80,000 $ 80,000 

Printing and Advertising 

Railroad Rulebooks, Timetables and SI 5,000 10,000 
RWP and Track Safety Books 5,000 10,000 

$ 10,000 $ 20,000 

Security 

Security Contract 6,245,143 6,338,603 

Special Operations/Contingencies 200,000 

Security Overtime 135,000 150,000 

Security Communications 37,000 40,000 

Safety Incentive 10,000 10,000 

Public Safety Coordination Center 255,000 
$ 6,682,143 $ 6,738,603 

Safety and Security Miscellaneous 

Security Camera-Control Install, Maint and Repair 15,000 20,000 

Misc Security Required Equipment 10,000 20,000 
Agency Safety Supplies 5,000 10,000 
Thales Radio Maintenance and Repair 15,000 5,000 
Handheld Upgrades for Fare Collection 5,000 5,000 

$ 50,000 $ 60,000 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Alarm Systems 

Alarm Monitoring Service 

SAFETY and SECURITY 

$ 

FY 2015-2016 
PROPOSED 

BUDGET 

3,000 
3,000 

56 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

3,000 
3,000 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Office Business Expense 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 

Telephones $ 505,000 $ 594,000 
Building Maintenance 142,500 466,610 
Office Supplies 160,000 180,000 
Bank Charges Credit Card Fees 130,000 125,000 
Printing and Advertising 57,200 68,700 
Vehicles-Mileage, Repairs, Fuel 75,000 65,000 
Tuition Reimbursement 30,000 30,000 
Bank Charges 18,000 18,000 
Misc. Personnel Expenses 11,000 6,500 
FT A Meetings 2,000 2,500 
Telephones-Cellular 7,700 

Total Office Business Expense $ 1,138,400 $ 1,556,310 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

General and Administrative Expense 

Office Business Expense 
Business Travel 
Dues and Subscriptions 
General Training and Seminars 
Office Rent 

Total General and Administrative 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 
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1,138,400 
219,130 
150,793 
132,805 
792 ,700 

2,433,828 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

1,556,310 
235,250 
158,986 
149,145 
371,855 

2,471,546 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Business Travel 
All Departments 

ENGINEERING 

AREMA Conference 
APTA Annual Conference 
ASCE FL Conference 
American Society for Quality - Statistics 
American Society for Quality - Int. Auditor 

EXECUTIVE 

Trips to Tallahassee (Govt. Affairs Manager) 
Board Members Trips to Tallahassee 
Board Members Trips to Washington D.C. 
Board Member APTA/ Conference Travel 
Trips to Washington, D.C. (Executive Director) 
Trips to Washington, D.C. (Govt. Affairs Manager) 
Insurance Negotiations 
Trips to Tallahassee 
APT A Marketing Workshop 
APTA Annual 
APTA Commuter Rail 
APT A Legislative 
FTA Atlanta 
Florida Public Transit Association Annual 
Records Management Training 
APTA Marketing and Comunication 
RailVolution 

EEO EXECUTIVE 

EEO Annual Conference 
Civil Rights-DBE 
ADA Coordinators Conference 
Civil Rights-Title VI 
Transportation Civil Rights Symposium 
Transportation Disadvantaged Conference 

$ 

~ 

$ 

59 

FY 2015-2016 
APPROVED 

BUDGET 

3,100 

750 
750 
750 

5,350 

12,000 
10,000 
10,000 
10,000 
7,000 
7,000 
6,700 
6,000 
4,800 
1,500 
4,800 

3,000 
2,000 
2,000 
1,700 
1,500 

90,000 

1,000 
1,500 
1,000 
1,000 
1,000 

800 
62300 

$ 

~ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

5,656 
5,280 

336 

11,272 

12,000 
10,000 
10,000 
10,000 
7,000 
7,000 
6,700 
6,000 
4,500 
4,500 
4,000 
4,000 
3,000 
2,000 
2,000 
1,500 
1,500 

95,700 

3,000 
2,000 
2,000 

72000 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Business Travel 
All Departments 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 
FINANCE 

GFOA Annual Conference 2,700 4,975 
FGFOA School of Government 1,350 4,185 
EDEN End User Conference 3,600 3,600 
American Payroll Association 1,580 2,450 
FTA-NTD Updates 1,100 
FGFOA Annual Conference 5,100 400 
FTA Grant Management Training 2,000 

$ 16,330 $ 16,710 

HUMAN RESOURCES 

Tyler/Eden Training 1,500 
ADA Conference 1,000 1,200 
HR Florida Annual Conference 2,000 1,000 
SHRM Conference 1,000 1,000 
Florida Public HR Association Conference 1,000 

$ 4,000 $ 5,700 

IT Department 

CISCO 5,000 
APTA Revenue Management Summit 3,900 3,900 
Filmmaker Pro Conference 3,200 3,200 
EDEN Annual Conference 2,400 2,400 
Technology Conference and Expo 2,000 2,000 
COMTO Leadership Meetings 1,800 1,800 
APTA Transit Tech 1,500 1,500 
COMTO Annual Conference 1,200 1,500 
Institute of Internal Auditors Conference 1,200 1,200 
Florida Institute of Government Accounting 1,000 1,000 
EDEN EndUser Conference 6,000 

$ 24,200 $ 23,500 

OPERATIONS 

APT A Customer Service 2,400 2,400 
APTA Annual Conference 1,600 2,400 
APT A Rail Conference 1,600 1,600 
APT A Bus and Paratransit 1,600 1,600 
FPTA 1,600 1,600 
PTC Travel 1,600 1,600 
APTA Passenger Rail 1,600 1,600 
SF OMA 1,200 1,200 

$ 13,200 $ 14,000 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Business Travel 
All Departments 

PLANNING 

Rail Volution Conference 
COMTO - Addition to budget 
FT A Meetings 
Rail Volution Steering Committee 
APT A Rail Conference 
Florida American Planning Association (FAPA) 
APTA National Conference 
APTA Sustainability and Public Transportation 
NTI Transit Academy 
FPTA Conference 
TRB Annual 
TransAction/NJ State Transportation Coference and Expo 
NTI Advanced Seminar on Managing the Environment 
NTI Project Management for Transit Professional 
NTI Procurement Series 
NTI Financial Planning in Transportation 
APTA Light Rail Conference 

PROCUREMENT 

FTA/NIGP/State of Fl Training 
NIGP-Annual Forum 
FAPPO Annual Conference 
APTA Annual Conference 
APT A Rail Conference 
APTA Procurement Committee 

SAFETY AND SECURITY 

FRA Rail Safety Advisory Committee 
FTA/FRA Drug and Alcohol Courses 
Threat and Vulnerability Assessments 
Critical Incident Investigation Report 

Total Business Travel 

61 

$ 

$ 

$ 

$ 

FY 2015-2016 
APPROVED 

BUDGET 

6,400 
3,000 
3,250 
3,200 
3,200 
1,250 
1,600 
1,500 
1,500 
1,200 

650 
650 
650 

1,500 
29,550 

5,700 
5,000 
4,000 
2,500 
2,500 
1,500 

21,200 

3,000 
2,000 
2,000 
2,000 
9,000 

2191130 

$ 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

6,400 
4,500 
3,250 
3,200 
3,200 
1,875 
1,600 
1,500 
1,500 
1,200 

900 
850 
650 
650 
650 
650 

32,575 

10,000 
3,504 
2,604 
2,310 
1,375 

191793 

3,000 
2,000 
2,000 
2,000 
9,000 

235,250 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Dues and Subscriptions 
All Departments 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 

ENGINEERING 
AREMA Communications & Signal Manual 1,080 1,080 
RS Means Books 500 1,000 
AREMA Manual for Railway Eng & CD 525 525 
AREMA Dues 340 340 
American Society for Quality 145 318 
American Society of Civil Engineers license 305 305 
COMTO Dues 250 
Six Sigma Green Belt Green 209 
AREMA Bridge Inspection Handbook 200 200 
National Contract Management 150 
Institute of Internal Auditing (llA) 140 
AAWRE License Renewal 125 125 

$ 3,220 $ 4,642 

EXECUTIVE 
APTA Membership 40,000 40,000 
Florida Public Transportation Association 20,000 20,000 
Association of American Railroads 10,000 10,000 
COMTO Support/Membership 7,200 7,900 
Lobby Tools 4,500 4,500 
Media/ Video Monitoring 4,500 4,500 
WTS -Women in Transportation Memberships 1,500 3,654 
Urban Land Institute 2,500 2,500 
Ft. Lauderdale Chamber of Commerce 995 1,075 
NTSB Reports 1,000 1,000 
Regional Business Alliance 1,000 1,000 
Greater Miami Chamber of Commerce 845 845 
Fl League of Cities 825 825 
Chamber of Commerce of the Palm Beaches 540 550 
Boca Raton Chamber of Commerce 400 420 
Legislators/Congressional Directory 400 400 
Sun-Sentinel 400 400 
Palm Beach Post 400 400 
ARMA 350 350 
Miami Herald 400 300 
National Association of ADA Coordinators 225 225 
Fl Association of Professional Lobbyist 200 200 
Miami Today 185 185 
South Florida Business Journal 200 120 
Orlando Sentinel Digital 120 
Fl Association of Intergovernmental Relations 100 100 
Florida Records Management Association 35 35 

$ 98,700 $ 101,604 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

FINANCE 

Management Assoc Membership 
GFOA Membership 
Award Fees-CAFR 
Award Fees-Distinguished Budget 
Federal Grants Management Reference Book 
American Payroll Association Reference Book 
Finance/AccountingfTax Reference Books 
FGFOA Memberships 
FICPA 
Institute of Internal Auditors 
AICPA Membership 
National Black Public Adminstrators 
National Association of Black Accountants 
American Payroll Association 
American Womens Society of CPAs 
APTUSC 
Project Management Institute 
Chartered Global Management Accountant 
SFGFOCCA 
NIGP Recertification 
National Grants Management Association 
Notary Renewal 
AGA Membership 
CGFO Recertification 

HUMAN RESOURCES 

NeoGov Annual Maintenance 
ATD Membership 
SHRM Membership 
Intl. Public Management Association 
HR Legal Publications 
World at Work (Comp & Benefits) Membership 
HR Association of Broward County 
Florida Public Personnel Association 
HR Specilaist Publication 

Dues and Subscriptions 
All Departments 

$ 

$ 
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FY 2015-2016 
APPROVED 

BUDGET 

1,064 
900 
510 
550 
300 
350 
300 
245 
250 
110 
235 
235 
150 
195 
195 
179 

100 
25 

250 
125 
115 
90 
40 

6,513 

490 
430 
150 

245 
200 
150 

1,665 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

1,100 
900 
580 
550 
550 
350 
300 
280 
260 
240 
235 
235 
200 
195 
195 
150 
125 
100 
25 

6,570 

4,500 
400 
400 
395 
300 
245 
200 
150 

6,590 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Dues and Subscriptions 
All Departments 

IT DEPARTMENT 

IT Industry Memberships 
IT Manuals 
FICPA 
Institute of Internal Auditors 
FGFOA Membership 
COMTO 

PLANNING 

RailVolution Membership 
American Planning Association 
AICP Licenses 
American Society of Civil Engineers 
Professional Engineering License 

CPM dues 
Women in Transportation 

PROCUREMENT 

National Institute of Governmental Purchasing 
Florida Association of Public Purchasing Officers 
National Contract Management Association 
NIGP-Local Chapter Dues 
APICS Association of Operations Management 
Institute for Supply Management 
WTS 2 Members 

SAFETY AND SECURITY 

APTA Safety 
Operation Lifesaver 

Total Dues and Subscriptions 

$ 

$ 

$ 

$ 

$ 

64 

FY 2015-2016 
APPROVED 

BUDGET 

1,000 
850 
150 
110 
35 

150 
2,295 

15,000 
1,000 

900 
250 
150 
50 

750 
18,100 

750 
600 
500 
250 
200 

300 
22600 

16,000 
1,700 

17 700 

150,793 

$ 

$ 

$ 

$ 

$ 

FY 2016-2017 
PROPOSED 

BUDGET 

1,000 
850 
150 
140 
35 

2,175 

15,000 
1,500 

405 
250 
150 
100 

17,405 

750 
600 
350 
200 
200 
200 

21300 

16,000 
1,700 

171700 

158,986 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

General Training and Seminars 
All Departments 

FY 2015-2016 FY 2016-2017 

APPROVED PROPOSED 
BUDGET BUDGET 

ENGINEERING 

Railroad Worker Training 5,000 5,000 
Railroad Operations Rules Training 5,000 5,000 
Track Safety Standards 5,000 5,000 
AREMA Conference and Committee 1,000 2,000 
APT A Rail Conference 1,800 
FL Board of PE Exam II 460 
FL Board of PE License Renewal 450 
American Society of Civil Engineers Conference (ASCE) 350 
FL Board of PE Exam I 30 
ASQ Certified QA Training-Statistics 700 
MIA Green Expo 225 
APTA Light Rail/Streetcar Conference 
ASQ Certified QA Training-Audit 1,000 

$ 17,925 $ 20,090 

EXECUTIVE 

APTA Rail Conference 2,900 2,900 
APTAAnnual 2,900 2,850 
APT A Legislative 1,500 2,700 
Leadership Miami Dade 2,000 
Leadership Broward 2,000 
Leadership Palm Beach 2,000 
Records Management Training 1,800 1,800 
APTA Marketing Workshop 1,050 1,650 
FPTAAnnual 1,000 1,000 
Certified Records Manager Examination 750 750 
APTA CEO Seminar 745 745 

$ 12,645 $ 20.395 

EEO Training and Seminars 

EEO Agency Wide Training 5,000 5,000 
ADA Coordinators Conference 1,000 2,000 
EEO Officers Training 1,000 1,000 
EEO Annual Conference 1,000 1,000 
Civil Rights-DBE 500 500 
Civil Rights-Title VI 500 
Transportation Disadvantaged Conference 250 

$ 9,250 ~ 9,500 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

General Training and Seminars 
All Departments 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 
FINANCE 

American Payroll Association 1,710 3,420 
CPE Credits 2,000 2,000 
FGFOA Annual Conference 675 1,800 
EDEN Training 1,600 1,600 
GFOA Annual Conference 700 1,140 
Financial Reporting/Accounting Training 1,000 1,000 
FGFOA School of Government 1,000 840 
FICPA Chapter Monthly Meetings 450 450 
Accounting Show 450 
CGFO Registration and Exam 150 320 
AP Training 200 300 
Grant Management Training 1,500 

$ 10,985 $ 13,320 

HUMAN RESOURCES 

Employee General Training 10,000 10,000 
SHRM Conference 2,000 
ADA Conference 1,995 
HR Florida Conference 1, 100 1, 100 
Tyler/Eden Conference 800 
FPHRA Conference 650 325 
Akerman/Senterfitt Annual Labor/Empl Law Sem 310 
HR Association of Broward County 250 250 

$ 12,000 $ 16,780 

IT DEPARTMENT 

IT Training 30,000 23,000 
Eden Training/Support 6,100 6,100 
CISCO 5,000 
Filemaker Pro 3,000 3,000 
APTA Revenue Management 1,675 1,675 
Technology Conference and Expo 1,600 
Data Base Reporting 1,500 1,500 
Eden Conference 1,500 1,500 
Institute of Internal Auditors 1,000 1,000 
COMTO Conference 800 
FGFOA-CPE Credits 600 600 
Florida Institute of Government-Accounting 600 600 
APTA Transit Tech 475 475 

$ 46,450 $ 46,850 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

General Training and Seminars 
All Departments 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 
OPERATIONS 

I APTA Customer Service 1,875 1,875 

I· FPTA 1,500 1,500 
I APTAAnnual 1,250 1,250 

APTA Bus and Paratransit 1,250 1,250 
APTA Rail Conference 1,250 1,250 

$ 7,125 $ 7,125 

PLANNING 

APT A Rail Conference 1,150 1,150 
Professional Development for Staff 750 750 
FPTA Conference 700 700 
APTA National Conference 575 575 

TRB Annual 575 

NTI Transit Academy 500 500 
Fl American Planning Association 300 450 
APTA Sustainability and Public Transportation Workshop 400 400 
Administrative Development 350 350 
Urban Land Institute - Florida 300 
APTA Light Rail Conference 575 
Urban Land Institute- National 300 
APTA Multimodal Operations 

$ 5,600 $ 5,750 

PROCUREMENT 

GWU Negotiation Strategies and Techniques 2,000 2,000 
NIGP Annual Forum 1,225 1,960 
Sourcing In The Public Sector 1,300 1,300 
FAPPO Annual Conference 1,050 1,050 
APTAAnnual 1,250 900 
APTA Rail 750 825 
Med Week 500 500 
Negotiation in the State of Florida 400 400 
DBE Conference 350 400 
Negotiation Strategies and Techniques 2,000 

$ 10,825 $ 9,335 

Total General Training and Seminars $ 132,805 $ 149,145 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Base Rent 
Taxes/CAM/Mgt Fees 
Waste Disposal 
Center Port Irrigation and Assessment 
Sign Rent 
Rent outside of Lease Agreement 

Total Rent $ 

Office Rent 

FY 2015-2016 
APPROVED 

BUDGET 

68 

397,000 
206,000 

9,300 
11,200 
5,200 

164,000 
792,700 $ 

FY 2016-2017 
PROPOSED 

BUDGET 

245,205 
106,100 

9,300 
5,750 
5,500 

371,855 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

FY 2016-2017 BUDGET 

Professional Fees and Consultants 
All Departments 

FY 2015-2016 FY 2016-2017 
APPROVED PROPOSED 

BUDGET BUDGET 

EXECUTIVE 

Legislative Consultant 246,000 246,000 
Federal Consultant 144,000 144,000 
General Consultants 10,000 10,000 
EEO Annual Workforce Analysis 3,500 3,500 

$ 403,500 $ 403.500 

FINANCE 

Audit 75,000 78,000 
$ 75,000 $ 78,000 

IT DEPARTMENT 

Eden Annual Support 64,000 74,200 
IT Consultant Report 60,000 60,000 
Cubic Software Maintenance 50,400 50,400 
MDT Annual Participation Agreement Audit 25,000 25,000 
Website Support/Mobile App Support 15,000 20,000 
Filemaker Upgrade and Support 15,000 

$ 229,400 ~ 229,600 

Operations 

Signaling Support for FEC 250,000 

$ 250,000 $ 

Safetv and Security 

Training Consultants 70,000 70,000 

Drill Facilitation Consultants 10,000 10,000 

$ 80,000 $ 80,000 

Total Professional Fees and Consultants $ 1,037,900 $ 791,100 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Budgeted Full-Time Equivalents 

FY 2015-2016 FY 2016-2017 FY 2016-2017 
BUDGETED ADDITIONS/ TOTAL 
POSITIONS DELETIONS POSITIONS 

Engineering Dept. 
DIRECTOR OF ENGINEERING & CONSTRUCTION 1.0 1.0 
MANAGER OF ENGINEERING & CONSTRUCTION 1.0 1.0 
QUALITY ASSURANCE MANAGER 1.0 1.0 
ENGINEERING PROJECT MANAGER 2.0 1.0 3.0 
ENGINEERING PROJECT MANAGER-MOW 1.0 1.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 

TOTAL 7.0 1.0 8.0 

Executive Dept. 
EXECUTIVE DIRECTOR 1.0 1.0 
DEPUTY EXECUTIVE DIRECTOR 1.0 1.0 
DIRECTOR OF ADMINISTRATION/EEO OFF 1.0 1.0 
RECORDS MANAGER 1.0 1.0 
GOVERNMENT AFFAIRS MANAGER 1.0 1.0 
PUBLIC INFORMATION OFFICER 1.0 1.0 
CORPORATE & COMMUNITY RELATIONS MANAGER 1.0 1.0 
CORPORATE & COMMUNITY RELATIONS LIASON 2.0 2.0 
EDP COORDINATOR 1.0 1.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 
ADMINISTRATIVE COMPLIANCE OFFICER 1.0 1.0 
EXECUTIVE ASSISTANT 1.0 1.0 
EXECUTIVE ADMINISTRATIVE COORDINATOR 1.0 1.0 
RECEPTIONIST 1.0 1.0 

TOTAL 15.0 0.0 15.0 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Budgeted Full-Time Equivalents 

FY 2015-2016 FY 2016-2017 FY 2016-2017 
BUDGETED ADDITIONS/ TOTAL 
POSITIONS DELETIONS POSITIONS 

Finance & Information Technolog:1£ Dept. 
DIRECTOR OF FINANCE 1.0 1.0 
BUDGET& GRANTS MANAGER 1.0 1.0 
ACCOUNTING MANAGER 1.0 1.0 
GRANTS ADMINISTRATOR 1.0 1.0 
SENIOR ACCOUNTANT 2.0 2.0 
ACCOUNTING SUPERVISOR 1.0 1.0 
ACCOUNTANT 1.0 1.0 
BUSINESS ANALYST 1.0 1.0 
BUDGET ANALYST 2.0 2.0 
REVENUE SUPERVISOR 1.0 1.0 
REVENUE SPECIALIST 1.0 1.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 
REVENUE COLLECTOR 1.0 1.0 
ACCOUNTING CLERK 2.0 2.0 

TOTAL 17.0 0.0 17.0 

Human Resources Dept. 
DIRECTOR OF HUMAN RESOURCES 1.0 1.0 
HUMAN RESOURCES MANAGER 1.0 1.0 
HUMAN RESOURCES ASSISTANT 1.0 1.0 

TOTAL 3.0 0.0 3.0 

Information Technolog:1£ 
DIRECTOR OF INFORMATION TECHNOLOGY/COMPTROLL 1.0 1.0 
INFORMATION TECHNOLOGY MANAGER 1.0 1.0 
PROJECT MANAGER/SPECIAL PROJECTS 1.0 1.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 
NETWORK ADMINISTRATOR 3.0 3.0 
TECHNICAL FIELD SUPPORT SUPERVISOR 1.0 1.0 
WEB DEVELOPER 1.0 1.0 
GRAPHIC DESIGNER 1.0 1.0 
AFC TECHNICIAN SENIOR 1.0 1.0 
AFC TECHNICIAN 2.0 2.0 
DATABASE ANALYST 1.0 1.0 

TOTAL 14.0 0.0 14.0 

Legal Dept. 
GENERAL COUNSEL 1.0 1.0 
DEPUTY GENERAL COUNSEL 1.0 1.0 
EXECUTIVE ADMINISTRATIVE COORDINATOR 1.0 1.0 

TOTAL 3.0 0.0 3.0 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Budgeted Full-Time Equivalents 

FY 2015-2016 FY 2016-2017 FY 2016-2017 
BUDGETED ADDITIONS/ TOTAL 
POSITIONS DELETIONS POSITIONS 

Oeerations Deet. 
DIRECTOR OF OPERATIONS 1.0 1.0 
OPERATIONS MANAGER 1.0 1.0 
OPERATIONS TECH PROJECT MANAGER 1.0 1.0 
OPERATIONS PROJECT MANAGER 1.0 1.0 
OPERATIONS PROJECT MANAGER: FLEET MTN 1.0 1.0 
OPERATIONS PROJECT MANAGER: BUS 1.0 1.0 
OPERATIONS COMPLIANCE OFFICER 1.0 1.0 
STATION AGENT SUPERVISOR 1.0 1.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 
CUSTOMER SERVICE SUPERVISOR 1.0 1.0 
CUSTOMER SERVICE LAISON 1.0 1.0 
LEAD CUSTOMER SERVICE REPRESENTATIVE 3.0 3.0 
CUSTOMER SERVICE REPRESENTATIVE-PT 3.5 3.5 
CUSTOMER SERVICE REPRESENTATIVE-FT 8.0 8.0 
LEAD STATION AGENT 1.0 1.0 
STATION AGENT-PT 2.0 2.0 
STATION AGENT-FT 12.0 12.0 

TOTAL 40.5 0.0 40.5 

Planning & Caeital Develoement Deet 
DIRECTOR OF PLANNING & CAPITAL DEVELOPMENT 1.0 1.0 
MANAGER OF PLANNING & CAPITAL DEVELOPMENT 1.0 1.0 
TRANSPORTATION PLANNING MANAGER 4.0 4.0 
TRANSPORTATION PLANNING MANAGER I EEO OFFICER 1.0 1.0 
TRANSPORTATION PLANNER 3.0 3.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 
PLANNING PROJECT MANAGER 1.0 1.0 
PLANNING PROJECT ASSISTANT 1.0 -1.0 0.0 

TOTAL 13.0 -1.0 12.0 

Procurement Deet. 
DIRECTOR OF PROCUREMENT 1.0 1.0 
PROCUREMENT MANAGER 1.0 1.0 
PROCUREMENT CONTRACT MANAGER 0.0 1.0 1.0 
CONTRACT SPECIALIST 3.0 3.0 
PROCUREMENT SPECIALIST 1.0 1.0 
PURCHASING SPECIALIST 2.0 2.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 
TOTAL 9.0 1.0 10.0 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
FY 2016-2017 BUDGET 

Budgeted Full-Time Equivalents 

FY 2015-2016 FY 2016-2017 FY 2016-2017 
BUDGETED ADDITIONS/ TOTAL 
POSITIONS DELETIONS POSITIONS 

Safe~ & Securitv 
DIRECTOR OF SAFETY & SECURITY 1.0 1.0 
SAFETY & SECURITY SPECIALIST 1.0 1.0 
SAFETY & SECURITY COMPLIANCE OFFICER 1.0 1.0 
RULES MANAGER 1.0 1.0 
ADMINISTRATIVE ASSISTANT 1.0 1.0 

TOTAL 5.0 0.0 5.0 

TOTAL POSITIONS 126.5 1.0 127.5 
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GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Pres en ta ti on 

Award 
PRESENTED TO 

South Florida Regional Transportation Authority 
Florida 

For the Fiscal Year Beginning 

July 1, 2015 

Executive Director 
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Tracking No. 08261634 AGENDA ITEM NO. R3 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 26, 2016 

AGENDA ITEM REPORT 

D Consent IZJ Regular 

RESOLUTION NO. 16-03 OF THE SOUTH FLORIDA REGIONAL TRANSPORTATION 
AUTHORITY PROVIDING SUPPORT FOR THE MIAMI-DADE METROPOLITAN 
PLANNING ORGANIZATION STRATEGIC MIAMI AREA RAPID TRANSIT PLAN 

REQUESTED ACTION: 

MOTION TO APPROVE: Resolution No. 16-03 of the SFRTA providing support for the Miami­
Dade Metropolitan Planning Organization (MPO) Strategic Miami Area Rapid Transit (SMART) 
Plan. 

SUMMARY EXPLANATION AND BACKGROUND: 

On February 16, 2016, the Miami-Dade MPO Governing Board unanimously approved a policy to 
set as "highest priority" the advancement of rapid transit corridors and transit supportive projects 
for the county. As a result, MPO staff and Governing Board Members embarked on a peer 
exchange whereby they visited similar urban areas who have successfully implemented their 
respective comprehensive transit plans. At the same time, the MPO Transit Solutions Committee 
(TSC) met locally to obtain and consider input from transportation partner agencies, elected 
officials and the public at large to help guide and inform development of a plan for approval. On 
April 21, 2016, the Miami-Dade MPO Governing Board officially adopted and endorsed the 
proposed Strategic Miami Area Rapid Transit (SMART) Plan (Exhibit 1). SFRTA has been 
approached by the Miami-Dade MPO to provide a resolution of support for the SMART Plan 
(Exhibit 2). 

Department: Planning & Capital Development 
Project Manager: William L. Cross, P .E. 

FISCAL IMPACT: None 

Department Director: William L. Cross, P .E. 
Procurement Director: Christopher Bross 

EXHIBITS ATTACHED: Exhibit 1 - Strategic Miami Area Rapid Transit (SMART) Plan 
Exhibit 2 - SFRTA Resolution No. 16-03 



Tracking No. 08261634 AGENDA ITEM NO. R3 

RESOLUTION NO. 16-03 OF THE SOUTH FLORIDA REGIONAL TRANSPORTATION 
AUTHORITY PROVIDING SUPPORT FOR THE MIAMI-DADE METROPOLITAN 
PLANNING ORGANIZATION STRATEGIC MIAMI AREA RAPID TRANSIT PLAN 

Board Action: 

Approved: ___ Yes __ No 

Vote: Unanimous 

Amended Motion: 

Commissioner Steven L. Abrams __ Yes No Gerry O'Reilly Yes No 

Commissioner Bruno Barreiro __ Yes __ No F. Martin Perry __ Yes _ _ No 

Andrew Frey __ Yes No Commissioner Tim Ryan __ Yes __ No 

Frank Frione Yes No James A. Scott __ Yes __ No 

Nick A. Inamdar Yes __ No Beth Talabisco __ Yes __ No 
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MIAMI-DADE METROPOLITAN 
PLANNING ORGANIZATION 

North Corridor 
Miami 

(NW 27th Avenue) 
lntermodal 

Center (MIC) 

Miami Beach 
Beach Corridor Convention 

Center 

Miami 
East-West 

lntermodal 
Corridor 

Center (MIC) 

South Dade 
Florida City 

TransitWay 

Tri-Rall Coastal 
Downtown 

Link (North 
Miami 

East/FEC Corridor) 

SW 1671h 
Kendall Corridor 

Avenue 

EXHIBIT 1 

Strategic Miami Area Rapid Transit Plan 
SMART Plan 

Q.OIREm OR N .. P,RGG ESS 

Continuation of Federal Environmental 
Planning and Process 

NW 215th Street Environmental Phase • PD&E will start in April 2016 (FDOT) 
In-Progress • Light Rail Transit (LRT) and/or 

appropriate premium transit technology 

Midtown Miami Advance to Priority I Funded LRTP • 
(at or near NE 

N/A 
Planning and Environmental Phase 

4pt Street and • Light Rail Transit (LRT) and/or 
NE 2nd Avenue) appropriate remium transit technology 

Florida 
Advance to Priority I Funded LRTP • 

International N/A 
Planning and Environmental Phase 

University (FlU) • Light Rail Transit (LRT) and/or 
appropriate premium transit technology 

Advance to Priority I Funded LRTP • 

Dadeland South 
Planning and Environmental Phase 

N/A • Conversion of US-1 Busway from 
Metro rail 

Enhanced Bus Service to Light Rail 
Station 

Transit (LRT) and/or appropriate 
premium transit technology 

City of Aventura Planning and Continuation of Federal Environmental 
(Miami-Dade Environmental Phase Process 
Segment) In Progress • Passenger Rail Service on FEC Corridor 

Continuation of Federal Environmental 

Dadeland Area Planning and Process 

Metrorail Environmental Phase • PD&E will start in June 2016 (FDOT) 
Stations In-Progress • Light Rail Transit (LRT) and/or 

appropriate premium transit technology 

• Flagler Corridor (Planning & Environmental Phase in Progress: BRT and/or Reversible Lanes) 

• S. Miami-Dade Express (Southern Miami-Dade County to Dadeland North Metrorail Station via Florida Turnpike/SR 874/SR 
878) 

• N.W. Miami-Dade Express (1-75/Miami Gardens Drive Park-n-Ride to Palmetto Metrorail Station) 

• S.W. Miami-Dade Express (Southwest Miami-Dade County from Miami Executive Airport to Dadeland North Metrorail 
Station via SR 874/SR 878) 

• Florida Turnpike Express (South Miami-Dade to Doral) 

• Beach Express North/Central/South (1-395/Mac Arthur Causeway & SR 112/ 1-195-Julia Tuttle Causeway) 
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LEGEND 
Existing Hubs (i) 
Proposed Hubs 0 

TriRail -+-+­

MetroRail --
Rapid Transit Corrldors--
(1) North Corridor 
(2) Beach Corridor 
(3) East-West Corridor 
(4) South Miami-Dade TransitWay 
(5) Northeast Corridor 
(6) Kendall Corridor 

Express Bus Network ..... • .. 

(a) Flagler Corridor 
(b) S. Miami-Dade Express 
(c) N.W. Miami-Dade Express 
(d) S.W. Miami-Dade Express 
(e) Florida Turnpike Express 
(f) Beach Express 
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EXHIBIT 2 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

RESOLUTION NO. _ ..... 1 ..... 6-..... 03._ 

A RESOLUTION OF THE GOVERNING BOARD OF THE SOUTH FLORIDA 
REGIONAL TRANSPORTATION AUTHORITY PROVIDING SUPPORT FOR THE 
MIAMI-DADE METROPOLITAN PLANNING ORGANIZATIONS STRATEGIC 
MIAMI AREA RAPID TRANSIT (SMART) PLAN 

WHEREAS, by the year 2040 the Southeast Florida population is expected to increase by thirty 
three to forty five percent in population and employment, but reasonable opportunities to expand 
highway capacity are limited, which will dramatically worsen congestion levels and travel times; 
and 

WHEREAS, the 2000 United States Census found the South Florida region (excluding the 
Everglades) to be the third most densely populated metropolitan area in the nation; and 

WHEREAS, benefits of public transportation include reduced travel time, reduced congestion, 
enhanced safety, improved access for workers, lower transportation costs, lower business costs, 
lower cost of living, increased business productivity, lower prices and costs of other goods and 
services, and promote economic growth; and 

WHEREAS, riding public transportation provides significant environmental benefits and has 
been cited as the best way to lower a household's carbon footprint; and 

WHEREAS, investment in public transportation has been found to create more jobs than other 
commonly recommended economic sectors and strategies; and 

WHEREAS, there is a critical need to expand existing transit service to provide for the mobility 
and economic needs of Southeast Florida residents; and 

WHEREAS, the SFR TA mission is to "coordinate, develop, implement, in cooperation with 
other government agencies and the community, a viable transportation system that improves 
quality of life, and promotes sustainable growth for future generations." 

WHEREAS, on April 22, 2016, SFRTA Governing Board approved a new proposal for 
completing the 8.5-mile Tri-Rail Downtown Miami Link {TRDML) that would connect the 
South Florida Rail Corridor (SFRC) with the Florida East Coast Railway (FECR) corridor and 
the new Miami Central Station to provide for the expansion of Tri-Rail service to downtown 
Miami; and 

WHEREAS, the TRDML marks the historic expansion of commuter rail service onto the FEC 
railway, located in the heart of Downtown Miami, and Miami Central Station will be home to 
Tri-Rail and Brightline train service, with convenient connections to existing public transit 
systems; and 



WHEREAS, on February 16, 2016, the Miami-Dade Metropolitan Planning Organization (MPO) 
Governing Board unanimously approved a policy to set as "highest priority" the advancement of 
rapid transit corridors and transit supportive projects for the county; and 

WHEREAS, on April 21, 2016, the Miami-Dade MPO Governing Board officially adopted and 
endorsed the proposed Strategic Miami Area Rapid Transit (SMART) Plan; and 

WHEREAS, SFRTA has reviewed the proposed SMART Plan, and found it generally consistent 
with SFRTA's mission. 



NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY, that the attached 
SMART Plan is hereby endorsed. 

The adoption of the foregoing resolution was offered by Board Member ------~ 
who moved its adoption. The motion was seconded by Board Members _______ _, 
and upon being put to vote, the votes were as follows: 

Commissioner Steven L. Abrams, Vice Chair 
Commissioner Bruno A. Barreiro 
Member Andrew Frey 
Member Frank Frione 
Member Nick A. Inamdar 
Member Gerry O'Reilly 
Member F. Martin Perry 
Commissioner Tim Ryan, Chair 
Member James A. Scott 
Member Beth Talabisco 

The Chairperson thereupon declared the resolution dully passed and ADOPTED this day 
of , 2016. 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY (SFRTA) 

ATTEST: 

BY: 
------------~ 

Jack L. Stephens 
Executive Director 

(SFRTA seal) 

South Florida Regional Transportation Authority 

Commissioner Tim Ryan 
Chair 

Approved as to form and legal sufficiency by: 

Teresa J. Moore 
General Counsel 



Tracking No. 08261635 AGENDA ITEM NO. R4 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 26, 2016 

AGENDA ITEM REPORT 

D Consent i;gj Regular 

AMENDMENT NO. 2 TO AGREEMENT NO. 14-004 WITH 
CUBIC TRANSPORTATION Y TEM , INC. 

TO PROCURE ADDITIONAL FARE COLLECTION EQUIPMENT 

REQUESTED ACTION: 

MOTION TO APPROVE: Second Amendment to Sole Source Agreement No 14-004 between 
South Florida Regional Transportation Authority (SFRTA) and Cubic Transportation Systems, Inc. 
to procure additional fare collection equipment in the amount of $2,458,920.00. 

SUMMARY EXPLANATION AND BACKGROUND: 

At its October 25, 2013 meeting, the SFRTA Board approved Sole Source Agreement No. 14-004 
for the purchase of additional fare collection equipment for the Miami Intermodal Center (MIC) 
Station in the amount of$2,319,452.00. Included in the purchase were 15 ticket vending machines, 
30 stand-alone validators, 20 hand held validators, 12 vault boxes for revenue servicing and other 
related costs associated with the purchase. The Agreement includes options to procure additional 
fare collection equipment at a fixed price. 

On March 5, 2014, Amendment No. 1 to Agreement No. 14-004, in the amount of $32,960, was 
executed for the purchase of an additional twenty (20) hand held units (HHU' s) . 

A new Tri-Rail station is currently being constructed as part of the All Aboard Florida Downtown 
Miami Link project. SFRTA needs to augment its existing fare collection equipment with an 
additional thirty (30) ticket vending machines and thirty (30) stand-alone validators to enhance fare 
collection services at all stations. The new fare collection equipment will increase the fare system 
equipment inventory and select stations will receive the additional equipment as needed. 

SFRTA wishes to execute Amendment No. 2 to Agreement No. 14-004 to exercise the option 
under the existing Agreement for the procurement of this equipment. 

Department: Information Technology 
Project Manager: Renee Matthews 

Department Director: Renee Matthews 
Procurement Director: Christopher Bross 

FISCAL IMP ACT: Funding is available in FY 2016/2017 Capital Budget 

EXHIBITS ATTACHED: Exhibit I-Amendment No. 2 to Agreement No. 14-004 
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Page two 

AGENDA ITEM NO. R4 

AMENDMENT NO. 2 TO AGREEMENT NO. 14-004 WITH 
CUBIC TRANSPORTATION SYSTEMS, INC. 

TO PROCURE ADDITIONAL FARE COLLECTION EQUIPMENT 

Recommended by: _<l-4 ___ _,__~ ____ rJ-i/'-'-/--'l'f~/;'--'-(.,_r\pproved by: 
Department Director 

I I 
Date Procurement Director Date 

Board Action: 

Approved: ___ Yes __ No 

Vote: ___ Unanimous 

Amended Motion: 

Commissioner Steven L. Abrams __ Yes __ No Gerry O'Reilly Yes No 

Commissioner Bruno Barreiro __ Yes _ _ No F. Martin Perry __ Yes __ No 

Andrew Frey __ Yes No Commissioner Tim Ryan __ Yes --No 

Frank Frione Yes No James A. Scott __ Yes __ No 

Nick A. Inamdar Yes __ No Beth Talabisco __ Yes __ No 
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SOUTH FLORIDA 
REGIONAL 
TRANSPORTATION 
AUTHORITY 

EXHIBIT 1 

SECOND AMENDMENT TO AGREEMENT NO. 14-004 

BETWEEN 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

AND 

CUBIC TRANSPORTATION SYSTEMS, INC. 

FOR 

ADDITIONAL EASY CARD EQUIPMENT FOR MIC STATION 



SECOND AMENDMENT TO AGREEMENT NO. 14-004 

BETWEEN 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

AND 

CUBIC TRANSPORTATION SYSTEMS, INC. 

FOR 

ADDITIONAL EASY CARD EQUIPMENT FOR MIC STATION 

This is a Second Amendment to the Agreement for Additional easy card equipment for 
MIC Station between SOUTH FLORIDA REGIONAL TRANSPORTATION 
AUTHORITY, hereinafter referred to as "SFRTA" and CUBIC TRANSPORTATION 
SYSTEMS, INC., hereinafter referred to as "CONTRACTOR". 

WHEREAS, on October 25, 2013, CONTRACTOR and SFRTA entered into an 
Agreement for the manufacture and delivery of Additional Easy Card Equipment for Miami 
Intermodal Center (MIC) Station, which included the purchase of twenty (20) hand held units 
(HHUs) in the amount of $32,960.00; and 

WHEREAS, on February 26, 2014, the First Amendment to the Agreement between 
CONTRACTOR and SFRTA was executed for the purchase of an additional twenty (20) hand 
held units (HHUs) in the amount of $32,960.00; 

WHEREAS, SFRTA now wishes, pursuant to Special Terms and Conditions Provision 
No. 36.4, Optional Equipment, exercise the option to purchase an additional thirty (30) Ticket 
Vending Machines (TVMs) and thirty (30) Stand Alone Validators in the amount of 
$2,458,920.00; 

NOW THEREFORE, IN CONSIDERATION of the promises, mutual covenants and 
obligations herein contained, and subject to the terms and conditions hereinafter stated, the 
parties hereto agree to amend the Agreement as follows: 

1. COMPENSATION is amended to read as follows: 

SFRTA agrees to pay the CONTRACTOR compensation as specified in the 
Contract Documents the total not-to-exceed amount of +wo million three hundred 
fifty two tl'lousand four hundred twelve ($2,352,112.00) our million eight 
hundred eleven thousand three hundred thirty two ($4,81 l,332.00). 

2. SCOPE OF SERVICES is amended to include the following: 

1 



Scope of Services is being expanded with Attachment 1 to Amendment No. 2 
entitled "Fare Collection Equipment Modifications'', which is attached hereto and 
incorporated herein. 

Except to the extent amended, the Agreement shall remain in full force and effect. In the 
event of any conflict between the terms of this Second Amendment to the Agreement and the 
Agreement, the parties hereby agree that this document shall control. 
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IN WITNESS WHEREOF, the parties have made and executed this Second 
Amendment to the Agreement on the respective date under each signature: CUBIC 
TRANSPORTATION SYSTEMS, INC., signing by and through its ________ _, 
duly authorized to execute same and SOUTH FLORIDA REGIONAL TRANSPORTATION 
AUTHORITY signing by and through its Chair, authorized to execute same by Board action on 
the __ day of 2016. 

ATTEST: 

JACK L. STEPHENS 
EXECUTIVE DIRECTOR 

(SFRTA SEAL) 

CHRIS BROSS, Director 
Procurement 

ATTEST: 

WITNESS 

(Corporate Seal) 

SFRTA 

SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY 

By _ ___________ ~ 
COMMISSIONER TIM RYAN, CHAIR 

___ DAYOF ______ _, 2016 

Approved as to form by: 

TERESA MOORE, General Counsel 

CUBIC TRANSPORTATION SYSTEMS, INC. 

PRESIDENT OR VICE PRESIDENT 

DAY OF 2016 --- ---------
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Tracking No. 08261636 AGENDA ITEM NO. RS 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 26, 2016 

AGENDA ITEM REPORT 

D Consent IZJ Regular 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
2016 UPDATED TITLE VI PROGRAM 

REQUESTED ACTION: 

MOTION TO APPROVE: 
(A) Results of performance monitoring relative to Tri-Rail system-wide service standards and 
service policies, as required by the Title VI Circular, 4702.lB "Title VI Requirements and 
Guidelines for Federal Transit Administration Recipients"; and 

(B) The South Florida Regional Transportation Authority's Updated 2016 Title VI Program, in 
accordance with Title VI of the Civil Rights Act of 1964. 

SUMMARY EXPLANATION AND BACKGROUND: 

On March 24, 2016 the Board approved SFRTA's 2016 Title VI Program Update for submittal to 
the Federal Transit Administration (FTA) for their review and subsequent concurrence. On May 
25, 2016, the FTA concurred with SFRTA's Title VI Program Update, but requested a few updates 
be made and a final Program be submitted back to them on or before August 26, 2016. 

The updates included submitting SFRTA's monitoring results from assessing and comparing 
performance of minority and non-minority routes relative to Tri-Rail's system-wide service 
standards and policies. Since Tri-Rail has only one route (and therefore, it is not possible to 
designate minority and non-minority routes), the monitoring was conducted on a system-wide 
basis. FTA also requested that SFRTA update its Limited English Proficiency (LEP) Plan. The 
updated LEP is included in the Title VI Program. Additionally, FTA requested that SFRTA 
develop an Agency Public Participation Plan. SFRTA's practice is to develop project-specific 
public involvement plans. However, as requested by the FTA, an Agency public participation plan 
was developed and is included in the updated Title VI program. 

The FTA also requested that the updated 2016 Title VI Program be taken back to the Board for 
final approval. To comply with this, Staff is requesting the Board approve the SFRTA's Updated 
2016 Title VI Program for resubmittal to the FTA. 

Department: Administration 
Proiect Manager: Marie Jarman 

FISCAL IMP ACT: NI A 

Deprut ment Director: Diane Hernandez Del Calvo 
Procurement Director: NI A 

EXHIBITS ATTACHED: Exhibit 1- Performance Monitoring Results 
Exhibit 2 - SFRTA's Updated 2016 Title VI Program 
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AGENDA ITEM NO. R5 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
2016 TITLE VI PROGRAM UPDATE 

Board Action: 

Approved: ___ Yes __ No 

Vote: ___ Unanimous 

Amended Motion: 

Commissioner Steven L. Abrams __ Yes No Gerry O'Reilly Yes No 

Commissioner Bruno Barreiro __ Yes __ No F. Martin Perry __ Yes __ No 

Andrew Frey __ Yes No Commissioner Tim Ryan __ Yes __ No 

Frank Frione Yes No James A. Scott __ Yes _ _ No 

Nick A. Inamdar Yes __ No Beth Talabisco __ Yes __ No 
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Results of Tri-Rail Service Monitoring 

Exhibit 1 

AppendixL 

Due to the fact that Tri-Rall operates commuter rail service on a single line that only runs north 

and southbound, it is not possible to designate minority and non-minority routes. Therefore 

the required monitoring of the performance standard was conducted for the system as a 

whole. 

The following performance service standards and policies were assessed: 

Vehicle Load 

Vehicle Headways 

On-Time Performance 

Service Availability 

Vehicle Assignment 

Transit Amenities 

A. Vehicle Load 

The vehicle load factor for Tri-Rail is 1.0 for peak and off-peak periods. A load factor of 1 means 

there is 1 seat for each passenger. 

Summary 

The attached passenger reports (Exhibit 1) show the monitoring results for the period of May, 

18 & 19 and June 14-18, 2016. Tri-Rail trains operate service along a 72-mile long corridor with 

18 station stops along the route. Passenger trips vary along the route with some passengers 

commuting to only 1 station. The monitoring is conducted station by station and shown 

system wide to ensure that even on short trips there is an availability of seats for passengers. 

Load factors were below 1.0 for all the trains, indicating that there were seats for all passengers 

onboard the train at the maximum load point. 



B. Headways 

Peak hour headways standards are as follows: 

Weekday: 

AM Peak: 20 minutes Northbound & Southbound. 

PM Peak: 20 minutes Northbound 

30 minutes Southbound 

Weekend: 

1 hour headways Northbound & Southbound. 

Summary 

The chart below shows that headway standards were met: 

Vehicle Headways 
Meets Meets 

AM Peak Standard PM Peak Standard 

May 18, 2016 20 YES 20NB/305B YES 

May 19, 2016 20 YES 20NB/30SB YES 

June 14, 2016 20 YES 20NB/30SB YES 

June 15, 2016 20 YES 20NB/30SB YES 

June 16, 2016 20 YES 20NB/30SB YES 

June 17, 2016 20 YES 20NB/30SB YES 

Weekend Service 

June 18, 2016 1 Hour YES 



C. On Time Performance 

The on-time performance standard is 80% or higher. On-time is defined as less than 6-minutes 

late. 

Summary 

The chart below shows that the on-time performance standard was met: 

On Time Performance Meets 

System wide Standard Standard 

May 18, 2016 86.0% 80% YES 
May 19, 2016 96.0% 80% YES 
June 14, 2016 82.0% 80% YES 
June 15, 2016 90.0% 80% YES 
June 16, 2016 90.0% 80% YES 
June 17, 2016 92.0% 80% YES 
June 18, 2016 96.7% 80% YES 

D. Service Availability 

Tri-Rail operates on a single track north and southbound. There is currently one route therefore 

the service availability is the same along the route. 

Service Policies 

A. Vehicle Assignment 

Tri-Rail operates on a single track north and southbound. Vehicle assignment is the same for 

the entire rail line. All vehicles are assigned to trainsets based on availability and maintenance 

needs and not on the age of the vehicle. 

B. Transit Amenities 

Tri-Rail operates on a single track north and southbound. There are currently 18 stations along 

the rail line. All Tri-Rall train stations must include amenities such as canopies, information 

signs, system maps, schedules, waste receptacles and benches. The required station amenities 

are listed in SFRTA's Station Design Guidelines. A review of all stations, indicate that all stations 

meet the standards listed in the Station Design Guidelines. 
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Service Standard Monitoring 

Vehicle load 

Vehicle Type 
Average Passenger Capacities 

AM Peak 

Trainset Seating Capacity 600 
5/18/2016 Standing Max Load Factor Meets standard 

P608 - AM PEAK On Off On board 1.0 
Miami Airport 12 12 0 0.02 y 

Hialeah Market 7 0 19 0 0.03 y 

MetroRail Transfer 30 0 49 0 0.08 y 

Opa Locka 14 0 63 0 0.11 y 

Golden Glades 35 6 92 0 0.15 y 

Hollywood 28 15 105 0 0.18 y 

Sheridan 17 12 110 0 0.18 y 

Ft Lauderdale 30 19 121 0 0.20 y 

Ft Lauderdale Airport 24 20 125 0 0.21 y 

Cypress Creek 21 24 122 0 0.20 y 

Pompano Beach 18 17 123 0 0.21 y 

Deerfield Beach 60 30 153 0 0.26 y 

Boca Raton 85 75 163 0 0.27 y 

Delray Beach 80 40 203 0 0.34 y 

Boynton Beach 175 35 343 0 0.57 y 

Lake Worth 30 40 333 0 0.56 y 

West Palm Beach 0 100 233 0 0.39 y 

Mangonia Park 233 0 0 0.00 y 

Totals 666 666 0 



Service Standard Monitoring 

Vehicle Load 

Vehicle Type 
Average Passenger Capacities 

PM Peak 
Trainset Seating Capacity 600 

5/18/2016 Standing Max Load Factor Meets standard 
P633 - PM PEAK On Off On board 1.0 

Mangonia Park 325 325 0 0.54 y 

West Palm Beach 50 50 325 0 0.54 y 

Lake Worth 20 65 280 0 0.47 y 

Boynton Beach 15 75 220 0 0.37 y 

Delray Beach 30 80 170 0 0.28 y 

Boca Raton 55 72 153 0 0.26 y 

Deerfield Beach 25 30 148 0 0.25 y 

Pompano Beach 20 25 143 0 0.24 y 

Cypress Creek 60 45 158 0 0.26 y 

Ft Lauderdale 25 30 153 0 0.26 y 

Ft Lauderdale Airport 20 25 148 0 0.25 y 

Sheridan Street 5 40 113 0 0.19 y 

Hollywood 20 25 108 0 0.18 y 

Golden Glades 6 25 89 0 0.15 y 

Opa Locka 6 17 78 0 0.13 y 

MetroRail Transfer 0 45 33 0 0.06 y 

Hialeah Market 0 12 21 0 0.04 y 

Miami Airport 21 0 0 0.00 y 

Total 682 682 0 



Service Standard Monitoring 

Vehicle Load 

Vehicle Type 
Average Passenger Capacities 

PM Peak 
Trainset Seating capacity 450 

5/19/2016 Standing Max Load Factor Meets standard 
P631 - PM PEAK On Off On board 1.0 

Mangonia Park 65 65 0 0.14 y 

West Palm Beach 58 123 0 0.27 y 

Lake Worth 60 17 166 0 0.37 y 

Boynton Beach 18 25 159 0 0.35 y 

Delray Beach 28 24 163 0 0.36 y 

Boca Raton 100 32 231 0 0.51 y 

Deerfield Beach 21 25 227 0 0.50 y 

Pompano Beach 38 28 237 0 0.53 y 

Cypress Creek 52 45 244 0 0.54 y 

Ft Lauderdale 20 3S 229 0 0.Sl y 

Ft Lauderdale Airport 40 28 241 0 0.54 y 

Sheridan Street 8 11 238 0 0.53 y 

Hollywood 6 32 212 0 0.47 y 

Golden Glades 2 34 180 0 0.40 y 

Opa Locka 0 2S 1SS 0 0.34 y 

MetroRail Transfer 0 75 80 0 0.18 y 

Hialeah Market 0 25 SS 0 0.12 y 

Miami Airport 5S 0 0 0.00 y 

Total 516 516 0 



Service Standard Monitoring 

Vehicle load 

Vehicle Type Average Passenger Capacities 

PM Peak 
Trainset Seating Capacity 450 

6/14/2016 Standing Max Load Factor Meets standard 
P639 - PM PEAK On Off On board LO 

Mangonia Park 25 25 0 0.06 y 

West Palm Beach 75 0 100 0 0.22 y 

Lake Worth 30 10 120 0 0.27 y 

Boynton Beach 20 10 130 0 0.29 y 

Delray Beach 25 15 140 0 0.31 y 

Boca Raton 175 25 290 0 0.64 y 

Deerfield Beach 40 30 300 0 0.67 y 

Pompano Beach 40 25 315 0 0.70 y 

Cypress Creek so 60 305 0 0.68 y 

Ft Lauderdale 10 30 285 0 0.63 y 

Ft Lauderdale Airport 15 45 255 0 0.57 y 

Sheridan Street 5 25 235 0 0.52 y 

Hollywood 10 30 215 0 0.48 y 

Golden Glades 0 60 155 0 0.34 y 

Opa Locka 0 20 135 0 0.30 y 

MetroRail Transfer 0 60 75 0 0.17 y 

Hialeah Market 0 25 50 0 0.11 y 

Miami Airport so 0 0 0.00 y 

Total 520 520 0 



Service Standard Monitoring 

Vehicle Load 

Vehicle Type 
Average Passenger capacities 

AM Peak 
Trainset Seating Capacity 450 

6/15/2016 Standing Max Load Factor Meets standard 
P612 - AM PEAK On Off On board 1.0 

Miami Airport 55 0 55 0 0.12 y 

Hialeah Market 16 0 71 0 0.16 y 

MetroRail Transfer 57 2 126 0 0.28 y 

Opa Locka 21 1 146 0 0.32 y 

Golden Glades 37 5 178 0 0.40 y 

Hollywood 33 10 201 0 0.45 y 

Sheridan 41 7 235 0 0.52 y 

Ft Lauderdale 44 25 254 0 0.56 y 

Ft Lauderdale Airport 45 17 282 0 0.63 y 

Cypress Creek 47 60 269 0 0.60 y 

Pompano Beach 20 31 258 0 0.57 y 

Deerfield Beach 25 35 248 0 0.55 y 

Boca Raton 9 130 127 0 0.28 y 

Delray Beach 10 25 112 0 0.25 y 

Boynton Beach 3 26 89 0 0.20 y 

Lake Worth 2 16 75 0 0.17 y 

West Palm Beach 0 so 25 0 0.06 y 

Mangonia Park 0 25 0 0 0.00 y 

Total 465 465 0 



Service Standard Monitoring 

Vehicle Load 

Vehicle Type 
Average Passenger Capacities 

PM Peak 

Trainset Seating Capacity 450 
6/15/2016 Standing Max Load Factor Meets standard 

P632 - PM PEAK On Off On board 1.0 
Miami Airport 65 0 65 0 0.14 y 

Hialeah Market 20 0 85 0 0.19 y 

MetroRail Transfer 60 3 142 0 0.32 y 

Opa Locka 22 10 154 0 0.34 y 

Golden Glades 30 19 165 0 0.37 y 

Hollywood 16 24 157 0 0.35 y 

Sheridan 25 27 155 0 0.34 y 

Ft Lauderdale 29 36 148 0 0.33 y 

Ft Lauderdale Airport 32 34 146 0 0.32 y 

Cypress Creek 34 32 148 0 0.33 y 

Pompano Beach 36 29 155 0 0.34 y 

Deerfield Beach 27 25 157 0 0.35 y 

Boca Raton 24 16 165 0 0.37 y 

Delray Beach 19 30 154 0 0.34 y 

Boynton Beach 11 32 133 0 0.30 y 

Lake Worth 2 50 85 0 0.19 y 

West Palm Beach 0 55 30 0 0.07 y 

Mangonia Park 0 30 0 0 0.00 y 

Total 452 452 0 



Service Standard Monitoring 

Vehicle Load 

Vehicle Type Average Passenger Capacities 

PM Peak 
Trainset Seating Capacity 450 

6/15/2016 Standing Max Load Factor Meets standard 
P639 - PM PEAK On Off On board 1.0 

Mangonia Park 30 30 0 0.07 y 

West Palm Beach 70 0 100 0 0.22 y 

Lake Worth 40 10 130 0 0.29 y 

Boynton Beach 25 10 145 0 0.32 y 

Delray Beach 30 15 160 0 0.36 y 

Boca Raton 150 25 285 0 0.63 y 

Deerfield Beach 30 20 295 0 0.66 y 

Pompano Beach 40 25 310 0 0.69 y 

Cypress Creek 40 so 300 0 0.67 y 

Ft Lauderdale 10 30 280 0 0.62 y 

Ft Lauderdale Airport 15 40 255 0 0.57 y 

Sheridan Street 5 25 235 0 0.52 y 

Hollywood 10 30 215 0 0.48 y 

Golden Glades 5 60 160 0 0.36 y 

Opa Locka 0 20 140 0 0.31 y 

MetroRail Transfer 0 60 80 0 0.18 y 

Hialeah Market 0 20 60 0 0.13 y 

Miami Airport 0 60 0 0 0.00 y 

Total 500 500 0 



Service Standard Monitoring 

Vehicle Load 

Vehicle Type 
Average Passenger Capacities 

AM Peak 
Trainset Seating capacity 450 

6/16/2016 Standing Max Load Factor Meets standard 
P612 -AM PEAK On Off On board 1.0 

Miami Airport 50 0 50 0 0.11 y 

Hialeah Market 24 0 74 0 0.16 y 

MetroRail Transfer 44 0 118 0 0.26 y 

Opa Locka 26 3 141 0 0.31 y 

Golden Glades 44 5 180 0 0.40 y 

Hollywood 
-

42 15 207 0 0.46 y 

Sheridan 40 7 240 0 0.53 y 

Ft Lauderdale 45 20 265 0 0.59 y 

Ft Lauderdale Airport 45 21 289 0 0.64 y 

Cypress Creek 35 58 266 0 0.59 y 

Pompano Beach 23 40 249 0 0.55 y 

Deerfield Beach 17 27 239 0 0.53 y 

Boca Raton 5 115 129 0 0.29 y 

Delray Beach 10 25 114 0 0.25 y 

Boynton Beach 2 14 102 0 0.23 y 

Lake Worth 4 13 93 0 0.21 y 

West Palm Beach 0 60 33 0 0.07 y 

Mangonia Park 0 33 0 0 0.00 y 

Total 456 456 0 



Service Standard Monitoring 

Vehicle Load 

Vehicle Type 
Average Passenger Capacities 

PM Peak 

Trainset Seating capacity 450 
6/16/2016 Standing Max Load Factor Meets standard 

P639 - PM PEAK On Off On board 1.0 
Mangonia Park 30 30 0 0.07 y 

West Palm Beach 90 0 120 0 0.27 y 

Lake Worth 40 5 155 0 0.34 y 

Boynton Beach 20 10 165 0 0.37 y 

Delray Beach 30 15 180 0 0.40 y 

Boca Raton 150 25 305 0 0.68 y 

Deerfield Beach 40 20 325 0 0.72 y 

Pompano Beach 45 25 345 0 0.77 y 

Cypress Creek 50 40 355 0 0.79 y 

Ft Lauderdale 10 30 335 0 0.74 y 

Ft Lauderdale Airport 20 60 295 0 0.66 y 

Sheridan Street 5 25 275 0 0.61 y 

Hollywood 10 40 245 0 0.54 y 

Golden Glades 0 75 170 0 0.38 y 

Opa Locka 0 25 145 0 0.32 y 

MetroRail Transfer 0 60 85 0 0.19 y 

Hialeah Market 0 25 60 0 0.13 y 

Miami Airport 60 0 0 0.00 y 

Total 540 540 0 



Service Standard Monitoring 

Vehicle Load 

Vehicle Type 
Average Passenger Capacities 

PM Peak 

Trainset Seating Capacity 450 
6/17/2016 Standing Max Load Factor Meets standard 

P639 - PM PEAK On Off On board 1.0 
Mangonia Park 25 25 0 0.06 y 

West Palm Beach 75 0 100 0 0.22 y 

Lake Worth 20 5 115 0 0.26 y 

Boynton Beach 15 5 125 0 0.28 y 

Delray Beach 20 10 135 0 0.30 y 

Boca Raton 110 20 225 0 0.50 y 

Deerfield Beach 45 25 245 0 0.54 y 

Pompano Beach 40 30 255 0 0.57 y 

Cypress Creek 60 so 265 0 0.59 y 

Ft Lauderdale 20 40 245 0 0.54 y 

Ft Lauderdale Airport 15 35 225 0 0.50 y 

Sheridan Street 5 20 210 0 0.47 y 

Hollywood 10 30 190 0 0.42 y 

Golden Glades 0 40 150 0 0.33 y 

Opa Locka 0 15 135 0 0.30 y 

MetroRail Transfer 0 60 75 0 0.17 y 

Hialeah Market 0 25 50 0 0.11 y 

Miami Airport 50 0 0 0.00 y 

Total 460 460 0 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
TITLE VI CIVIL RIGHTS 

2016 COMPLIANCE REPORT UPDATE 
 
 
 

Introduction 
 
The South Florida Regional Transportation Authority (SFRTA) and its predecessor entities have 
been providing commuter rail service since 1989 on the state-owned South Florida Rail 
Corridor (SFRC) throughout Miami-Dade, Broward, and Palm Beach Counties.  On July 1, 2003, 
legislation passed by the Florida Legislature transformed the Tri-County Commuter Rail 
Authority (Tri-Rail) into the South Florida Regional Transportation Authority.  The SFRTA now 
operates the Tri-Rail commuter rail service from Mangonia Park Station, north of West Palm 
Beach to the Miami Airport Station located in central Miami-Dade County. The Tri-Rail system 
currently connects 18 stations in Palm Beach, Broward, and Miami-Dade Counties along a 72-
mile corridor.   The Tri-Rail commuter rail service only operates on a north-south double 
tracked rail line.  

 
 

I. GENERAL REPORTING REQUIREMENTS 
 
A. Title VI Notice to the Public 
 
A copy of SFRTA’s Title VI Notice to the Public informing them of their rights under Title VI of 
the Civil Rights Act and how to file a discrimination complaint is attached as Appendix A.  This 
notice is posted at each Tri-Rail station location, SFRTA’s Administrative Offices as well as on 
Tri-Rail’s webpage (www.tri-rail.com/title-vi/) and SFRTA’s website 
(http://www.sfrta.fl.gov/title-vi.aspx.  The notice is published in English, Spanish and Creole. 
 
B. Title VI Complaints Procedures 

 
SFRTA is committed to ensuring that no person is excluded from participation in, or denied the 
benefits of, its transit program, policy or activity on the basis of race, color or national origin. 
SFRTA has developed Title VI complaint procedures which provide instructions to the public on 
how to file Title VI complaints if they feel they have been discriminated against.  The complaint 
procedure is posted on Tri-Rail’s website (www.tri-rail.com/title-vi/) and SFRTA’s website 
(http://www.sfrta.fl.gov/title-vi.aspx.  It is also available to the public upon request. The 
complaint procedure is available in English, Spanish and Creole.  A copy of SFRTA’s procedures 
for tracking and investigating Title VI complaints is attached as Appendix B. 
 
 
 
 

http://www.tri-rail.com/title-vi/
http://www.sfrta.fl.gov/title-vi.aspx
http://www.tri-rail.com/title-vi/
http://www.sfrta.fl.gov/title-vi.aspx
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C. Title VI Complaint Form 
 
SFRTA has developed a Title VI complaint form for members of the public to utilize in 
submitting any such complaints.  The complaint form is posted on Tri-Rail’s website (www.tri-
rail.com/title-vi/) and SFRTA’s website (http://www.sfrta.fl.gov/title-vi.aspx).  It is also available 
to the public upon request.  The complaint form is available in English, Spanish and Creole.  A 
copy of SFRTA’s complaint form is attached as Appendix C. 
 
D. Title VI Investigations, Complaints and or Lawsuits Filed 
 
During the reporting period, SFRTA received ten (10) complaints alleging discrimination based 
on race, color or national origin.  All ten (10) complaints were investigated and final reports 
and/or letters were prepared and forwarded to the complainants.  The complaints were 
investigated based on the established procedures (Appendix B).    
 
The list documenting the respective incidents summary, status and action taken are attached 
as Appendix D. 
 
 
E. Public Outreach and Involvement Activities 
 
At the planning stages of its various projects, SFRTA endeavors to be inclusive in promoting 
public participation.   For projects that have a systemwide impact, SFRTA engages in a 
systemwide outreach effort to provide the public with information while receiving valuable 
feedback from passengers.  The following are examples of outreach efforts that SFRTA has 
engaged in and continues to promote. 
 
The Miami River Multimodal Intermodal Center Capacity Improvement (MR MICCI) Project will 
add rail capacity across the Miami River and the last 1.25 miles of the South Florida Rail 
Corridor (SFRC) and will greatly improve access and connectivity to the Miami Intermodal 
Center (MIC). An agency kickoff meeting was held on January 31, 2013. Agency stakeholders 
were sent email invitations, and the general public was invited by legal advertisements placed 
in the local newspapers. The meeting was also advertised on www.MRMICCI.com and 
stakeholder groups were encouraged to forward meeting invitations to their members.   A 
widely advertised and promoted public meeting was held November 6, 2013.  The project was 
introduced to the general public and their input solicited on project alternatives.  A project 
newsletter was prepared in advance of the Public Meeting, and was sent to all identified 
stakeholders plus anyone who has asked to be placed on the email notification list.  A total of 
226 residents, property owners, and business owners within a quarter mile buffer zone of the 
project were sent the newsletter via regular mail.  The newsletter was available in English and 
Spanish.  Agencies, stakeholders, those who attended the kickoff meeting, and those who sign 
up for notifications on the web site were emailed an invitation. A meeting invitation was 
posted at www.MRMICCI.com. Business stakeholders were encouraged to forward meeting 
invitations to their members.  A total of 16 members of the general public, plus project team 
staff, attended the November 6th meeting.  A widely advertised formal public hearing is being 
scheduled for mid-2016 to present to the public the preferred project alternative and gather 

http://www.tri-rail.com/title-vi/
http://www.tri-rail.com/title-vi/
http://www.sfrta.fl.gov/title-vi.aspx
http://www.mrmicci.com/
http://www.mrmicci.com/


 4 

their input.  An updated newsletter in English and Spanish is being drafted and legal 
advertisements will be placed in local newspapers also in English and Spanish.  Residents, 
property owners, business owners, agencies and stakeholders will be notified through the 
database mailing and emailing list and encouraged to distribute the invitation and project 
newsletter to their members and appropriate contacts, where it applies.  The meeting 
invitation will be posted at www.MRMICCI.com. 
 
A Public Involvement Plan (Appendix E1) has been prepared in order to develop and document 
the methods used to reach those affected by the project. It identifies stakeholders, ways in 
which the public will be notified about the progress of the project, and the project's scheduled 
public outreach activities. 
 
SFRTA has worked with its partner agencies in the process for expanding Tri-Rail service onto 
the FEC Railway.  The “Tri-Rail Coastal Link (TRCL)” is proposed to be fully integrated with the 
existing Tri-Rail system and coordinated with the proposed All Aboard Florida inter-city 
passenger rail service.  The project team has engaged in a number of outreach efforts to 
provide information regarding the proposed project.  Presentations have been made to various 
agencies and boards which includes, the Regional Planning Councils, Community 
Redevelopment Agencies (CRA), Conference of Minority Transportation Officials (COMTO), 
Miami-Dade County Black Affairs Advisory Board and the Metropolitan Planning Organizations 
just to name a few.    The efforts to inform the various communities will continue all 
throughout the various phases of the project. 
 
SFRTA is planning for the development of a new Northern Layover and Light maintenance 
Facility to improve the efficiency of current Tri-Rail operations and to accommodate current 
and future needs.  A series of public meetings have occurred to provide information regarding 
the planned project. A Public Involvement Plan (Appendix E2) was also prepared.  Throughout 
the life of the project, SFRTA will continue to participate in numerous meetings to engage the 
public. SFRTA coordinated with the Port of Palm Beach District to acquire a 2.86 acre parcel 
located in the City of Riveria Beach. The acquisition was discussed publically at the January 22, 
2015 meeting of the Port of Palm Beach Commission and again at the February 27, 2015 SFRTA 
Governing Board meeting. 
 
SFRTA also has an agency public participation plan (Appendix E3) that will serve as a guide 
when conducting public outreach or soliciting public comments.   
 
SFRTA conducted an On-Board Survey in February 2013.  This information gathered in the 
survey helped to establish SFRTA’s future planning goals and assisted in providing accurate 
ridership characteristics including origin-destination patterns, trip purpose, mode of access and 
egress, as well as socio-economic characteristics, customer opinions and preferences. The 
survey instrument was provided in English, Spanish and Creole.   To assist the LEP passengers, 
person conducting the survey were bilingual or were able to speak Creole. 
 

The SFRTA conducted its first statistically valid Public Opinion Study in early 2009 to gauge 
public support of local transportation initiatives. A follow up to this effort took place in 2015-
2016 via a set of statistically valid surveys. The first survey was conducted from December 2014 

http://www.mrmicci.com/
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through February 2015 and collected information about tri-county residents’ use of public 
transportation, general knowledge and awareness of public transportation, perceptions of the 
Tri-Rail Coastal Link project, and level of support for various potential funding sources for Tri-
Rail Coastal Link. The second survey was conducted between July and October 2015, 
encompassing a broader range of public transportation issues. The results provided 
information about tri-county residents’ use of public transportation, general knowledge and 
awareness of public transportation, perceptions of transportation, and level of support for 
various potential funding sources for transportation projects.  The Public Opinion Study has yet 
to be finalized. It is anticipated that the results of the Public Opinion Study will be available by 
Summer 2016.  Both surveys were conducted via telephone in both Spanish and English. 
 
SFRTA also invites public opinion through its Governing Board meetings and its various 
committees: Planning Technical Advisory Committee, Operations Technical Committee, ADA 
Advisory Committee and the Marketing Committee.  The Governing Board meeting is 
advertised in local newspapers, on the Agency’s website and posted at SFRTA’s Administrative 
Office.   The Committee meetings are advertised on SFRTA’s website and posted at SFRTA’s 
Administrative Office.  All Governing Board and committee meetings are open to the public.   
The meetings are held at locations accessible by public transportation.  The Governing Board 
meetings are held at SFRTA’s Administrative Offices which are located directly across from a 
Tri-Rail station.  The public can also provide comments or feedback through SFRTA’s Customer 
Service Call Center, which provides assistance in English, Spanish and Creole.   
 
Additionally, for major service reductions and fare increases, public meetings are held to 
receive public input, prior to the SFRTA Governing Board taking any formal action.    SFRTA 
informs the public of the changes by advertising in local newspapers, postings at station 
locations, seat drops on the trains as well as posting the information on the Agency’s website.    
Notices for public hearings are also advertised in local newspapers, posted on the Agency’s 
website and at SFRTA’s Administrative office.  Information regarding changes is also translated 
in Spanish and Creole or instruction is put on the notice as to how to obtain the information in 
another language. 
 
SFRTA is also required to engage the public in the development of its Program of Projects and 
Disadvantaged Business Enterprise (DBE) goals.  The Program of Projects is advertised in local 
newspapers and on the Agency’s website.   A public hearing is also held regarding the Program 
of Projects to give the public an opportunity to comment.  In the development of the DBE 
goals, SFRTA attends various minority business expositions to receive input and comments 
from trade organizations, minority businesses as well as other agencies.   The goal is also 
advertised in local newspapers, posted on the Agency’s website and at SFRTA’s Administrative 
office.  
 
Other outreach activities includes social media campaigns, community events, web postings, 
media press releases, local radio announcements, print advertisements and notices, and 
community meetings (e.g. Chamber of Commerce). 
 
Outreach activities are conducted at times convenient for the general public and held in public 
places that are easily accessible by public transportation.  SFRTA’s Administrative Offices is also 
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located on the rail corridor, directly across from one of its commuter rail station. Survey 
instruments used are also available in Spanish and Creole.   As indicated above, some outreach 
activities take place at Tri-Rail Station locations.  Stations are located along the fixed north-
south 72 mile-corridor which affords the same access for everyone.  
 
 
F. Access for Limited English Proficient (LEP) Person 
 

SFRTA completed its Limited English Proficiency (LEP) Program Update in August 2016 
(Appendix F).  The program update was based on the four-factor analysis, as outlined in the 
Department of Transportation (DOT) LEP Policy Guidance. The updated report is included in 
this Title VI Program Update. SFRTA has taken various steps to provide meaningful access to 
LEP persons.  Vital documents are translated/presented in English, Spanish and Creole.  For 
example, commuter bulletins that inform passengers of changes or disruption to service are 
translated in Spanish and Creole.  When purchasing fare media by way of the ticket vending 
machines, instruction is available in Spanish and Creole. Additionally, when conducting 
outreach or public involvement by way of surveys, the survey instrument is translated in 
Spanish and Creole.   Phones surveys are also done in other languages as well. 
 
As indicated above, SFRTA only operates commuter rail service on a north-south double 
tracked rail line.   Changes to the system that affects the passengers are considered vital and 
are thus translated and provided in English, Spanish and Creole.  
 
SFRTA’s Customer Service Call Center is staffed with representatives who speak English, 
Spanish and Creole in order to provide assistance to the LEP population. 
 
G. Minority Representation on Planning and Advisory Bodies 
 
SFRTA is operated by a Governing Board.  Per Florida Statutes 343.53, the Governing Board 
currently consists of ten (10) members: (a) one county commissioner from each county (Miami-
Dade, Broward and Palm Beach), as appointed by the respective county commission; (b) one 
citizen representative (who is a non-commissioner, resident and qualified elector of the 
appointing county) from each county (Miami-Dade, Broward and Palm Beach), as appointed by 
the respective county commission; (c) one ex-officio appointee of the Secretary of the Florida 
Department of Transportation (a district secretary or his or her designee from the districts 
within the area served by the Authority); and (d) three  citizen appointees of the Governor 
(residents and qualified electors of the Authority’s service area, but not of the same county). 

SFRTA also has the following committees; Marketing Committee, ADA Advisory Committee, 
Planning Technical Advisory Committee and the Operations Technical Committee.   The SFRTA 
Governing Board selects the positions to be represented on each committee. 
  
SFRTA’s committee membership is not made up of representatives from the public but rather 
from staff from other transit agencies, who are appointed based on the positions they hold 
with their respective agencies.  
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H. Sub-Recipient Monitoring 
 
SFRTA informs its sub-recipients of the importance of complying with the DOT Title VI 
regulations.  Title IV information and updates are provided to all sub-recipient through written 
communication.   SFRTA staff performs site visits on its sub-recipients to ensure compliance 
with FTA regulations.  In addition, SFRTA keeps all sub-recipients informed of any changes or 
updates to legislation and compliance requirements.   SFRTA also collects the Title VI programs 
of all its sub-recipients.   Assistance is also provided to sub-recipients in developing their own 
Title VI programs.  A copy of the sub-recipients Title VI program is maintained on file with 
SFRTA. A listing of current sub-recipients is attached as Appendix G. 
 
I. Title VI Equity Analysis for Determining Site or Location of Facility 
 
SFRTA did not construct any facility that required the completion of a Title VI Equity Analysis 
since the last Title VI Program submission.  However, if SFRTA does construct any facility in the 
future that meets the requirements, it will be subject to an Equity Analysis.   
 
 
J. Annual Certifications and Assurances 
 
As a federal grant recipient, SFRTA files its annual Certifications and Assurances with the FTA.  
The most recent Annual Certification and Assurance was signed on March 14, 2016.  A copy of 
the signed Certification and Assurance is attached as Appendix H. 
 



 8 

II. PROGRAM SPECIFIC REQUIREMENTS 
 
A. Service Standards and Policies 
 
SFRTA’s system-wide service standards and system-wide service policies are contained in 
SFRTA’s Rail Fleet Management Plan (Appendix I) and the Station Design Guidelines (Appendix 
J).   Since Tri-Rail operates on a fixed north-south track, service standards and policies are the 
same along the fixed 72 mile-corridor.  
 
B. Demographic Analysis 
 
SFRTA is committed to gathering the thoughts and opinions of its passengers and the public in 
general.  In recent years SFRTA has conducted a major On-Board survey and a public opinion 
study.  These surveys have helped SFRTA in its efforts to provide better public service.  The On-
Board survey contains demographic information on Tri-Rail ridership.  The 2013 On-Board 

Survey (Appendix K) is attached. The Public Opinion Study has yet to be finalized. It is 
anticipated that the results of the Public Opinion Study will be available by summer 2016. 
. 
 
C. Service Monitoring 
 
Due to the fact that Tri-Rail currently only operates on a fixed north-south track, it is not 
possible to designate minority and non-minority routes.  Therefore, performance monitoring 
relative to its service standards and policies was conducted on a system-wide basis.  The results 
of the monitoring along with a copy of the Board report are included in this update (Appendix 
L).  
 
 
D. Public Participation for Title VI Policies 
 
In complying with Title VI regulations, SFRTA engaged the public in the initial development of 
the major service change (Appendix M), disparate impact and disproportionate burden 
(Appendix N) policies when they were developed and approved by SFRTA’s Governing Board in 
2013.   The policies, along with the public participation documentation were submitted with 
the 2013 Title VI Program Update.   The policies have not been revised since that date and are 
attached. 
 
E. Fare and Service Changes 
 
SFRTA has not conducted any Fare or Service equity analysis in the past three (3) years.   
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Serving Broward, Miami-Dade and Palm Beach Counties 
1-888-GO-SFRTA (467-3782) TDD 1-800-273-7545 

Overview 

Title VI 

Governing 
Board Meetings Strategic 

Partner.; hips Procurement Planning JARC/NF 
Grants News Resources Contact ( search 

As a major provider of public transportation whose employees have extensive daily contact with the public, the South Florida Regional 

Transportation Authority (SFRTA), who operates Tri-Rail, recognizes its responsibility to the community which it serves and is committed to a 

policy of nondiscrimination. SFRTAffri-Rail works to ensure nondiscriminatory transportation. 

What is Title VI? 

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national origin in programs and activities receiving 

Federal financial assistance. Specifically, Title VI provides that "no person in the United States shall, on the ground of race, color, or national 

origin, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving 

Federal financial assistance." (42 U.S.C. Section 2000d). 

Protections of Title VI of the Civil Rights Act of 1964 

The South Florida Regional Transportation Authority (SFRTAffri-Rail) is committed to ensuring that no person is excluded from participation in, 

or denied the benefits of, its transit program or activity on the basis of race , color or national orig in as protected by Title VI of the Civil Rights Act 

of 1964. Any person who believes he or she have been subjected to discrimination under Title VI , may file a written complaint with the South 

Florida Regional Transportation Authority, Administration Department. 

For more information on the South Florida Regional Transportation Authority 's civi l rights program, and the obligations and procedures to file a 

complaint, contact 1-800-TRl-RAIL (874-7245); or visit our administrative offices at, 800 NW 33rd Street, Pompano Beach , FL, 33064 

A complaint may be filed directly with the Federal Transit Administration by filing a complaint with the Office of Civil Rights, Attention: Title VI 

Program Coordinator, East Building, 5th Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC 20590. 

If this information is needed in another language, please contact 1-800-TRl-RAIL (874-7245) . 

. SFBTA Title VI Complaint Procedures 

"SFRTA Title VI Complaint Form 

Tftulo VI - Espanol 

En caracter de proveedor de gran envergadura del servicio de transporte publico cuyos empleados tiene un contacto diario extensivo con el 

publico, la Autoridad de Transporte Regional del Sur de la Florida (SFRTA), que opera Tri-Rail, reconoce su responsabilidad ante la comunidad 

a la que presta servicio y se compromete a llevar una polftica de no discriminaci6n. La SFRTAffri-Rail trabaja para garantizar un servicio de 

transporte sin discriminaci6n. 

lDe qu~ se trata el Tltulo VI? 

El Tftulo VI de la Ley de Oerechos Civiles de 1964 prohibe la discriminaci6n en funci6n de raza , color o nacionalidad en programas y 

actividades que reciban ayuda financiera a nivel federal. Especificamente, el Titulo VI dispone que "ninguna persona en las Estados Unidos, 

con motivos de raza, color o naclonalidad, sera excluido de participar, se le negaran beneficios o quedara sujeto a discriminaci6n en virtud de 

un programa o actividad que reciba ayuda financiera a nivel federal". (Secci6n 2000d , Articulo 42, del C6digo de las Estados Unidos). 

Protecciones bajo el Titulo VI de la Ley de Oerechos Civiles de 1964 

La Autoridad Regional de Transporte del Sur de la Florida (SFRTAffri-Rail) se compromete a asegurar que ninguna persona sea excluida de 

participar en sus programas o actividades de transito, o de otra manera se le deniegue los beneficios de los mismos, en base a su raza, color u 

) 

http://www.sfrta.fl.gov/ti tle-vi.aspx 8/16/2016 
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origen nacional, conforme las protecciones dispuestas en el Tftulo VI de la Ley de Derechos Civiles de 1964. Toda persona que considere que 

ha quedado sujeta a una situaci6n discriminatoria en virtud del Titulo VI, podra presentar una queja escrita ante el Departamento de 

Administraci6n de la Autoridad de Transporte Regional del Sur de la Florida. 

Si desea mas informaci6n sobre el programa de derechos civiles de la Autoridad de Transporte Regional del Sur de la Florida y las obligaciones 

y procedimientos para presentar una queja, contactese al 1-800-TRl-RAIL (874-7245); o visite nuestra sede administrativa sita en 800 NW33rd 

Street, Pompano Beach, FL, 33064. 

Se puede presentar una queja directamente ante la Administraci6n Federal de Transporte (Federal Transit Administration) presentando una 

queja ante la Oficina de Derechos Civiles (Office of Civil Rights), Attention: Title VI Program Coordinator, East Building, 5th Floor-TCR, 1200 

New Jersey Ave., SE, Washington, DC 20590. 

Si necesita esta informaci6n en otro idioma, comuniquese al 1-600-TRl-RAIL (674-7245). 

Procedimientos oara presentar quejas de la SFRTA por el Tltulo VI 

Formulario de presenlacf6n de guejas de la SFRTA oor· el Tltulo VI 

Tit VI - Kreyol 

Korn yon founise prensipal sevis transp6 piblik ki gen anplwaye ki pran kontak anpil avek piblik la chak jou, South Florida Regional 

Transportation Authority (SFRTA) (Administrasyon Transpo Rejyonal South Florida), ki opere Tri-Rail, rekonet responsablite Ii pou kominote I ap 

sevi a. epi Ii pran angajman pou gen yon regleman kont diskriminasyon. SFRTA/Tri-Rail ap travay pou asire yon sevis transp6 san 

diskriminasyon. 

Kisa Tit VI ye? 

Tit VI Lwa 1964 sou Dwa Sivil yo entedi pratik diskriminasyon ak6z ras yon moun, koule Ii oswa peyi kote moun nan soti nan pwogram ak 

aktivite ki resevwa bourad lajan gouvenman federal la. Espesyalman, Tit VI prevwa "yon moun ki nan Etazini pa dwe jwenn entediksyon pou 

patisipe nan pwogram oswa aktivite ki resevwa bourad lajan gouvenman federal la, moun nan pa dwe jwenn refi pou avantaj yo pwogram oswa 

aktivite a, oswa moun pa dwe viktim diskriminasyon anba pwogram oswa aktivite a akoz ras Ii, koule Ii, oswa peyi kote Ii s6ti." (42 U.S.C. 

Seksyon 2000d). 

Pwoteksyon Tit VI nan Lwa 1964 sou Dwa Moun 

Ajans Transp6 Rejyonal nan Sid Eta Florid (South Florida Regional Transportation Authority - SFRTA/Tri-Rail) angaje Ii tout bon vre pou asire 

tout moun kapab patisipe oswa kapab resevwa avantaj pwogram transp6 oswa aktivite Ii ofri yo, san gade sou ras, koule oswa kote yo fet, jan Tit 

VI Lwa 1964 sou Dwa Moun pwoteje dwa moun. Si yon moun kwe Ii viktim diskriminasyon anba Tit VI la, moun sa aka pote yon plent alekri ba 

South Florida Regional Transportation Authority, Depatman Administrasyon an. 

Pou jwenn plis enfomasyon sou pwogram dwa sivil South Florida Regional Transportation Authority, ak enf6masyon sou obligasyon ak pwosedi 

pou pote yon plent, kontakte 1-800-TRl-RAIL (874-7245); oswa ale nan biwo administratif nou yo nan 800 NW 33rd Street, Pompano Beach, FL, 

33064. 

Ou gendwa pote plent direkteman nan Administrayon Tranzit Federal (Federal Transit Administration); pou fe sa, depoze plent ou devan Biwo 

Dwa Sivil (Office of Civil Rights), Attention: Title VI Program Coordinator, East Building, 5th Floor-TCR, 1200 New Jersey Ave., SE, Washington, 

DC 20590. 

Si ou bezwen enf6masyon sa yo nan yon lot lang, tanpri rele nan 1-800-TRl-RAIL (874-7245) . 

Pwosedi pou Pote Plent Oapre Tit VI SFRTA 

F6m oou Pote Plent Dapre TI! VI SFRTA 

links I Enlaces I Lyen 
Title VI Regulations, Guidance and Procedures 

http://www.fta.dot.gov/docvments1FTA Tiiie VI FINALpdf 

Circular 4702.1 B, "Title VI Requirements and Guidelines for Federal Transit Administration Recipients." 

http://www.lta.doLgov/documents/49 CFR 21.doc 

Title VI Regulations 49 CFR Part 21 

hllp://www.lta.dotgov/civilrights/sitemap 11706.btml 

Federal Transit Administration Office of Civil Rights - Title VI Page 

Limited English Proficiency (LEP) 
What is LEP? 

http://www.sfrta.fl.gov/title-vi.aspx 8/16/2016 
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 Title VI Complaint Procedures 

The South Florida Regional Transportation Authority (SFRTA/Tri‐Rail) is committed to ensuring that no 
person is excluded from participation in, or denied the benefits of, its transit program, policy or activity on 
the basis of race, color or national origin as protected by Title VI of the Civil Rights Act of 1964.   If you 
believe you have been subjected to discrimination under Title VI, you may file a written complaint with the 
South Florida Regional Transportation Authority, Administration Department, 800 NW 33rd Street, Pompano 
Beach, FL 33064; telephone number 954‐942‐7245.  

We encourage persons to make complaints in writing and to include, at a minimum, the following 
information: 

• Name, address, and contact information (phone number, email address etc.). 

• How, why and when you believe you were discriminated against. 

• Complaint must be signed. 

The SFRTA investigates complaint received no more that 180 days from the date of the alleged 
discrimination.  

Investigation Process: 

 All complaints will be investigated promptly.   The investigator will meet with the complainant. Interviews 
may also be conducted with other persons who may have information about the alleged discriminatory 
program, policy or activity and may review records or documents relevant to the complaint. 

Upon completion of the investigation, a final report will be completed for the Executive Director.    If a Title 
VI violation is found, remedial steps as appropriate will be taken immediately.   The Complainant will also 
receive notice of investigation’s findings and be advised of the remedial actions that will be taken.  If there 
is a finding of no discrimination, the complainant will also be advised of his or her right to appeal the 
decision.    The investigation process should be completed within thirty (30) business days of receiving the 
written complaint.   

Appeal of Determination: 

If no violation is found and the complainant wishes to appeal the decision, he or she may contact the 
Federal Transit Administration (FTA), Attention: Region IV Civil Rights Officer, 230 Peachtree St., N.W. Suite 
800, Atlanta, GA 30303, or by calling (404) 865‐5628. 

A complainant may also file the initial Title VI Complaint directly with the Federal Transit Administration at 
the above address.  Complaints filed directly with the FTA must be filed no later than 180 days after the 
date of the alleged discrimination. 

Para recibir esta información en español por favor llame al 1 (800) TRI‐RAIL (874‐7245). 

Pou resevwa enfòmasyon sa a an kreyòl silvouple rele 1 (800) TRI‐RAIL (874‐7245). 
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Procedimientos para presentar quejas por el Titulo VI 

La Autoridad Regional de Transporte del Sur de la Florida (SFRTA/Tri-Rail) se compromete a garantizar que ninguna 

persona quede excluida de participar ni se le nieguen beneficios de sus programas, politicas o actividades de 

transito en funcion de raza, color o nacionalidad segun la proteccion conferida por el Tltulo VI de la Ley de 

Derechos Civiles de 1964. Si usted considera que ha quedado sujeto a una situacion discriminatoria en virtud del 

Tltulo VI, podra presentar una queja escrita ante el Departamento de Administracion de la Autoridad Regional de 

Transporte del Sur de la Florida sita en 800 NW 33'd Street, Pompano Beach, FL 33064, numero telef6nico 954-

942-7245. 

lnstamos a las personas a que presenten quejas por escrito e incluyan, co mo mlnimo, la siguiente informacion: 

• nombre, direccion e informacion de contacto (numero telefonico, direccion de correo electronico, etc.), 

• como, porque y cuando considera usted que fue vktima de discriminacion, 

• la queja debe estar firmada. 

La SFRTA investiga quejas recibidas no mas de 180 dlas despues de la fecha del supuesto hecho de discriminacion. 

Proceso de investigaci6n: 

Se investigaran de inmediato todas las quejas. El investigador se reunira con el denunciante. Las entrevistas 

tambien podran realizarse junto a otras personas que tengan informacion acerca del programa, politica o actividad 

de la supuesta discriminacion y podran analizar los registros o documentos correspondientes a la queja. 

Al momento de la finalizacion de la investigacion, un reporte final sera completado para el Director Ejecutivo. En 

caso de que se determine una violacion al Tltulo VI, se tomaran las medidas correctivas correspondientes en forma 

inmediata. Asimismo, el denunciante recibira una notificacion de la conclusion de la investigacion y se le 

informaran las medidas correctivas que se tomaran. En caso de que nose determine un hecho de discriminacion, 

tambien se le informara al denunciante que tiene derecho a apelar la decision. El proceso de investigacion debe 

finalizarse dentro de un plaza de treinta (30) dlas ha biles a partir de la recepcion de la queja escrita. 

Apelaci6n de la determinaci6n: 

En caso de que nose determine incumplimiento y el denunciante desee apelar la decision, podra contactarse con 

la Administracion Federal de Transito (FTA), Atencion: Encargado de la Region IV de la Ley de Derechos Civiles 

(Region IV Civil Rights Officer), 230 Peachtree St., N.W. Suite 800, Atlanta, GA 30303; o llamar al (404) 865-5628. 

Asimismo, el denunciante podra presentar una queja inicial en virtud del Tltulo VI directamente ante la 

Administracion Federal de Transito en la direccion ya mencionada. Las quejas que se presenten directamente ante 

la FTA deben presentarse antes de los 180 dlas posteriores a la fecha del supuesto hecho de discriminacion. 
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Pwosedi pou Pote Plent Dapre Tit VI 

South Florida Regional Transportation Authority (Administrasyon Transpo Rejyonal South Florida 

(SFRTA/Tri-Rail) pran angajman pou asire okenn moun pa jwenn entediksyon pou patisipe nan pwogram, 

politik oswa aktivite transpo komen Ii, oswa pou okenn moun pa jwenn refi pou avantaj nan pwogram, 

politik oswa aktivite transpo komen Ii akoz ras, koule, oswa peyi kote moun nan soti dapre pwoteksyon 

Tit VI Lwa 1964 sou Dwa Sivil yo. Si ou kwe ou viktim pratik diskriminasyon anba Tit VI la, ou ka pate 

yon plent alekri ba South Florida Regional Transportation Authority, Administration Department, 800 

NW 33'd Street, Pompano Beach, FL 33064; nimewo telefon 954-942-7245 

Nau ankouraje tout moun pou yo fe plent Ian alekri epi pou yo mete ladan omwen enfomasyon ki anba 

la yo: 

• Non, ad res ak enfomasyon pou kontakte ou (nimewo telefon, imel, elatriye). 

• Kijan, pou kisa ak kile ou kwe ou te viktim pratik diskriminasyon an. 

• Ou dwe siyen plent Ian. 

SFRTA te anket sou plent Ii resevwa pa plis ke 180 jou de dat ke diskriminasyon ante rive. 

Pwosesis pou Fe Anket: 

Nap mennen yon anket sou tout plent yo san pedi tan. Ankete a ap rankontre avek moun ki fe plent 

Ian. Nau ka fe kek entevyou tau avek lot moun ki ka gen enfomasyon sou diskriminasyon ou endike ki fet 

kont ou nan pwogram, politik oswa aktivite trans po komen, epi nou ka revize dosye oswa dokiman ki 

enpotan pou plent Ian. 

Le anket la fini, nap voye yon rapo final ba Direkte Egzekitif la. Si nou jwenn yon vyolasyon Tit VI la, n 

ap pran mezi koreksyon apwopriye imedyatman. Moun ki fe plent Ian ap resevwa yon avi tou pou 

rezilta anket la, epi nap fe Ii konnen mezi koreksyon nap pran pou sa. Si yon rezilta montre pat gen 

pratik diskriminasyon, n ap fe moun ki fe plent Ian konnen dwa Ii genyen pou konteste desizyon an. 

Pwosesis anket la ta dwe fini nan trant (30) jou ouvrab ki vini a pre dat nou resevwa plent alekri a. 

Kontestasyon Deteminasyon: 

Si nou pa jwenn vyolasyon epi moun kite plent Ian vie konteste desizyon an, Ii ka kontakte Federal 

Transit Administration (FTA) (Administrasyon Federal Transpo Komen), Atansyon: Region IV Civil Rights 

Officer, 230 Peachtree St., N.W. Suite 800, Atlanta, GA 30303, oswa Ii ka rele (404) 865-5628. 

Yon moun ki fe plen ka fe premye Plent dapre Tit VI la direkteman ba Federal Transit Administration nan 

ad res ki endike anwo a. Plent ki fet direkteman nan FTA dwe fet anvan 180 jou a pre dat diskriminasyon 

ou kwe ou viktim nan. 



Appendix C 

 

 Title VI Complaint Form 

The South Florida Regional Transportation Authority (SFRTA/Tri‐Rail)  is committed to ensuring that no person  is 
excluded from participation in, or denied the benefits of, its transit program, policy or activity on the basis of race, 
color or national origin as protected by Title VI of the Civil Rights Act of 1964, as amended.      If you believe you 
have been  subjected  to discrimination under Title VI,  you may  file a written  complaint with  the  South  Florida 
Regional Transportation Authority. 

Please provide the following information in order to process your complaint.  Assistance is available upon request.  
The completed form must be returned to:  

SFRTA ‐ Administration Department, 800 NW 33rd Street, Pompano Beach, FL 33064;  
Telephone: 954‐942‐7245 or email TitleVI@sfrta.fl.gov 

Complainant 

Name:________________________________________________________________________________ 

Street Address: ________________________________________________________________________ 

City, State, Zip Code: ____________________________________________________________________ 

Telephone: ______________________________ Email Address: ________________________________ 

Person discriminated against (if other than complainant) 

Name:________________________________________________________________________________ 

Street Address: ________________________________________________________________________ 

City, State, Zip Code: ____________________________________________________________________ 

Are you represented by an Attorney for this complaint?  ____ Yes    ____ No 

If yes, please complete the following: 

Attorney’s Name: ______________________________________________________________________ 

Address: _________________________________________ City: ________________________________ 

State: _______________ Zip: _______________ Telephone: ____________________________________ 

What was the discrimination based on? (Check all that apply) 

____Race  ____Color  ____ National Origin 



Time and date of incident: _______________________________________________________________ 

Location where incident occurred: _________________________________________________________ 

Name/Position of the person who allegedly subjected you to Title VI discrimination:_________________ 

_____________________________________________________________________________________ 

Briefly describe the alleged incident (use separate sheet, if necessary): ___________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

Did anyone else witness the incident? ______ Yes  _____ No                   If yes, please list witnesses: 

Name: _______________________________________________________________________________ 

Address: _____________________________________________________________________________ 

Telephone: ___________________________________________________________________________ 

Have you filed this complaint with any other Federal, State, or local agency or with any Federal or State 
Court?  _____ Yes   _____ No   If Yes, check all that apply: 

Federal ________ Federal Court _________ State __________ State Court ________ Local ___________ 

 

Please provide the name of the Agency / Court where the complaint was filed: 

Name & Title: _________________________________________________________________________ 

Agency: ______________________________________________________________________________ 

Telephone: ___________________________________________________________________________ 

I hereby swear/affirm that the information that I have provided regarding this Title VI Complaint is true 
and correct to the best of my knowledge, information and belief. 

__________________________________________________________    ___________________ 

Your Signature                   Date 

 

Para recibir esta información en español por favor llame al 1 (800) TRI‐RAIL (874‐7245). 

Pou resevwa enfòmasyon sa a an kreyòl silvouple rele 1 (800) TRI‐RAIL (874‐7245). 
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Formulario de presentaci6n de quejas por el Titulo VI 

La Autoridad Regional de Transporte del Sur de la Florida (SFRTA/Tri-Rail) se compromete a garantizar que 

ninguna persona quede excluida de participar ni se le nieguen beneficios de sus programas, polfticas o actividades 

de transito en funci6n de raza, color o nacionalidad segun la protecci6n conferida par el Tftulo VI de la Ley de 

Derechos Civiles de 1964, segun sus modificaciones. Si usted considera que ha quedado sujeto a una situaci6n 

discriminatoria en virtud del Tftulo VI, podra presentar una queja escrita ante la Autoridad Regional de Transporte 

del Sur de la Florida. 

Le solicitamos que brinde la siguiente informaci6n para poder procesar su queja. Si lo solicita, tiene asistencia a 

su disposici6n. Se debe devolver el formulario complete a: 

SFRTA- Departamento de Administraci6n, 800 NW 33rd Street, Pompano Beach, FL 33064; 

comunicarse por telefono al 954-942-7245, o puede enviar correo electr6nico a TitleVl@sfrta.fl.gov 

Denunciante 

Ciudad, Estado, C6digo Postal:---------------------------

Telefono: Direcci6n de correo electr6nico: - ---- -------- ------- ----
Persona victima del hecho de discriminaci6n (si no es el denunciante) 

Nombre: ___________________________________ ~ 

Direcci6n : ________________________________ _ 

Ciudad, Estado, C6digo Postal:----------------------------

llo representa un abogado por esta queja? __ SI No 

En caso afirmativo, complete lo siguiente: 

Nombredelabogado: ______________________________ _ 

Direcci6n: Ciudad: ------------------- ------------~ 

Estado: ______ C6digo Postal : _______ Telefono: ____________ _ 

lEn funci6n de que se realiz6 el hecho de discriminaci6n? (Marque todas las opciones que 

correspondan) 



Raza __ Color Nacionalidad 

Fecha y hara del incidente : -----------------------------

Lugar en donde sucedi6 el incidente : 

Nombre/Puesto de la persona que supuestamente lo convirti6 en sujeto de un hecho de discriminaci6n 
en virtud del Tftulo VI: ------------------------------

Describa brevemente el supuesto incidente (use hojas separadas, si es necesario) : _______ _ 

lAlguna otra persona presenci6 el incidente? __ SI 
detalle a las testigos: 

No En caso afirmativo, 

Nombre: __________________________________ ~ 

Direcci6n: - ----------------------------------
Telefono: __________________________________ _ 

lPresent6 esta queja ante algun otro organismo federal, estatal o local o ante un tribunal federal o 
estatal? SI No En caso afirmativo, marque todas las opciones que 
correspondan: 

Organismo federal Tribunal federal ___ _ Organismo estatal _____ Tribunal 
estatal Organismo local ____ _ 

Proporcione el nombre del organismo I tribunal en donde se present6 la queja: 

NombreyCargo: _ ____ ___________________________ _ 

Organismo: _____ _ _ _ _________________________ ~ 

Telefono: __________________ ______________ _ 

Par media de la presente, juro/afirmo que la informaci6n que he proporcionado con respecto a esta 
Queja en virtud del Tftulo VI es veraz y correcta a mi leal saber y entender. 

Firma: Fecha : 



\ \ ! I .. .. - RTA 
SOUTH FLORIDA 
REGIONAL 
TRANSllORT TION 
AUTHORITY 

Fam pou Pote Plent Dapre Tit VI 

South Florida Regional Transportation Authority (Administrasyon Transpo Rejyonal South Florida (SFRTA/Tri-Rail) 

pran angajman pou asire okenn moun pa jwenn entediksyon pou patisipe nan pwogram, politik oswa aktivite 

transpo komen Ii, oswa pou okenn moun pa jwenn refi pou avantaj nan pwogram, politik oswa aktivite transpo 

komen Ii akoz ras, koule, oswa peyi kote moun nan soti dapre pwoteksyon Tit VI Lwa 1964 sou Dwa Sivil yo, selon 

amannman. Si ou kwe ou viktim diskriminasyon anba Tit VI la, ou ka pate yon plent alekri ba South Florida 

Regional Transportation Authority. 

Tanpri bay enfomasyon sa yo pou nou kapab travay sou plent ou. Gen ed ki disponib si ou fe demann Ian. Ou dwe 

retounen aplikasyon fom ou ranpli a nan adres: 

SFRTA-Administration Department, 800 NW 33rd Street, Pompano Beach, FL 33064; 

Telefon: 954-942-7245 oswa imel TitleVl@sfrta.fl.gov 

Moun ki Pote Plent Ian 

Vil, Eta, Kod Postal :-------------------------------

Telefon: Imel : 
-------------~ ---------------

Moun ki viktim diskriminasyon an (si se pa Ii ki pote plent Ian) 

Non:·------------------------------------~ 

NimewoKay: ________________________________ _ 

Vil, Eta, Kod Postal=------------------------------~ 

Eske yon Avoka ap reprezante ou pou plent sa a? __ Wi Non 

Si ou reponn wi, tanpri bay enfomasyon sa yo: 

NonAvokaa: _______________________________ _ 

Ad res: Vil: ------------------- -------- - - -----
Eta : _______ Kod Postal: _______ Telefon : _______________ _ 

Sou kisa diskriminasyon an baze? (Koche kaz pou tout sa ki konsene ou) 



__ Ras __ Kou le __ Peyi kote Ou Fet 

Non/Pozisyon moun ou akize ki pratike diskriminasyon kont ou dapre Tit VI: _______ _ 

By yon ti deskripsyon sou ensidan ou endike a (itilize yon fey papye apa, si Ii nesese): ______ _ 

Eske yon lot moun te we ensidan an? ___ Wi Non Si ou reponn wi, tanpri bay lis 
temwen yo: 

Non : _ _________________________________ _ 

Ad res : -------------------------- ---- - ---
Telefon: _ _______________________________ _ 

Eske ou te pote plent sa a nan yon lot ajans federal , ajans eta oswa ajans lokal oswa nan nenpot Tribinal 
Federal oswa Tribinal Eta? Wi Non Si ou reponn wi, tcheke tout sa ki konsene 
ou: 

Federal ____ Tribinal Federal ___ _ Eta _____ Tribinal Eta ____ Lokal 

Tanpri bay non Ajans I Tribinal kote ou te pote plent Ian: 

NonakTit: _______________________________ ~ 

Ajans: __________________________________ _ 

Telefon: ---------------------------------

Mwen semante/konfime enfomasyon mwen bay konsenan Plent dapre Tit VI se enfOmasyon ki vre ak 
korek dapre tout sa mwen konnen, enfomasyon mwen ak konviksyon. 

Siyati Ou Dat 



South Florida Regional Transportation Authority / Tri-Rail 
Title VI Complaints 

Summary 
Last Updated 3-15-2016 

Date of 
Complaint/Investigation/lawsuit Allegation(s) 

Status of 
Complaint/Investigation/lawsuit 

Action taken by Recipient in 
response to 

Complaint/Investigation/lawsuit 

2013 Complaints 

April 19, 2013 Mrs Alvarez claims the guard 
discriminated against her since she 
was issued a warning for not 
having a valid ticket. She claims it 
was the validator that did not 
work properly. 

Closed – An investigation was 
completed and a letter was sent 

to the complainant on  
June 12, 2013 

Unfounded 

An investigation was 
conducted, witnesses were 

interviewed and a letter 
forwarded to the complainant 

August 20, 2013 Ms. Louis claims the guard 
discriminated against him by 
giving him a warning, even though 
he has a valid fare ticket; however 
he refuses to remove the fare 
ticket from his wallet for the guard 
to scan. 

Closed – An investigation was 
completed and a letter was sent 

to the complainant on  
October 1, 2013 

Unfounded 

An investigation was 
conducted, witnesses were 

interviewed and a letter 
forwarded to the complainant 

August 27, 2013 Mr. Knowlek claims the shuttle 
bus driver discriminated against 
him because he would not let him 
ride the shuttle standing up but he 
allowed other passengers to do so. 

Closed – An investigation was 
completed and a letter was sent 

to the complainant on  
October 8, 2013 

Unfounded – bus was at 

An investigation was 
conducted, witnesses were 

interviewed and a letter 
forwarded to the complainant 

Appendix  D



South Florida Regional Transportation Authority / Tri-Rail 
Title VI Complaints 

Summary 
Last Updated 3-15-2016 

Date of 
Complaint/Investigation/lawsuit Allegation(s) 

Status of 
Complaint/Investigation/lawsuit 

Action taken by Recipient in 
response to 

Complaint/Investigation/lawsuit 

capacity 

September 19, 2013 Mr. Carty claims the guard 
discriminated against him since he 
only checked tickets of Hispanics 
and African Americans but not 
those of Caucasian passengers. 

Closed – An investigation was 
completed and a letter was sent 

to the complainant on  
October 25, 2013 

Unfounded 

An investigation was 
conducted, witnesses were 

interviewed and a letter 
forwarded to the complainant 

October 3, 2013 Mr. Mezynski claims the guard 
discriminated against when he 
confiscated his ticket that was not 
valid and issued him a warning, 
and bypassed some African 
American passengers. 

Closed – Attempts to contact 
the complainant were 

unsuccessful. An email was sent 
to complainant for him to 

contact the investigator on    
November 15, 2013 

Attempts to contact the 
complainant in order to 

investigate were unsuccessful. 
Complaint closed.  

2014 Complaints 

July 30, 2014 Mr. Gerstein claims the guard 
discriminated against him since 
the guard issued him a warning for 
not having a valid ticket. 

Closed – An investigation was 
completed and a letter was sent 

to the complainant on  
September 11, 2014 

Unfounded 

An investigation was 
conducted, witnesses were 

interviewed and a letter 
forwarded to the complainant. 



South Florida Regional Transportation Authority / Tri-Rail 
Title VI Complaints 

Summary 
Last Updated 3-15-2016 

 
 

Date of 
Complaint/Investigation/lawsuit Allegation(s) 

Status of 
Complaint/Investigation/lawsuit 

Action taken by Recipient in 
response to 

Complaint/Investigation/lawsuit 

September 3, 2014 Mr. Edmonds claims the guard 
discriminated against by picking 
on him. 

Closed – Attempts to contact 
the complainant by phone were 
unsuccessful. An letter was sent 

to complainant for him to 
contact the investigator on    

October 27, 2014 
 

Attempts to contact the 
complainant in order to 

investigate were unsuccessful. 
Complaint closed. 

    

September 9, 2014 Mr. Brown claims he is being 
discriminated against by the 
guard. 

Closed – Attempts to contact 
the complainant with the given 

telephone number were 
unsuccessful. An letter was sent 

to complainant for him to 
contact the investigator on    

November 14, 2014 
 

Attempts to contact the 
complainant in order to 

investigate were unsuccessful. 
Complaint closed. 

    

October 11, 2014 Mr. Ramnath claims he felt 
“profiled” by the guard since the 
guard followed you to your seat to 
check your ticket. 

Closed – An investigation was 
completed and a letter was sent 

to the complainant on  
November 21, 2014 

Unfounded 

An investigation was 
conducted, witnesses were 

interviewed and a letter 
forwarded to the complainant 

    

    

    



South Florida Regional Transportation Authority / Tri-Rail 
Title VI Complaints 

Summary 
Last Updated 3-15-2016 

Date of 
Complaint/Investigation/lawsuit Allegation(s) 

Status of 
Complaint/Investigation/lawsuit 

Action taken by Recipient in 
response to 

Complaint/Investigation/lawsuit 

2015 Complaints 

June 9, 2015 Mr. Hull claims the guard 
discriminated against him because 
she told him to stop speaking on 
his phone and it was because of 
the color of his shin 

Closed – The passenger was 
contacted by the investigator 
and the matter was resolved. 

No further action was required 

The passenger was interviewed 
by the investigator. Passenger 

was upset at the aggressive 
mature of the guard. Problem 
resolved and no further action 

required. 
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1.0 PROJECT BACKGROUND
The South Florida Regional Transportation Authority (SFRTA) operates the Tri-Rail
regional commuter rail system in the South Florida Rail Corridor (SFRC) in Miami-
Dade, Broward, and Palm Beach counties, between Miami and Mangonia Park.  The
approximately 72-mile Tri-Rail system has 18 stations along its length and presently
has an average weekday ridership of approximately 14,000.  As part of the Segment
5 Double Track Corridor Improvement Program completed in 2007, SFRTA
completed the reconstruction and addition of a second mainline track to all but the
southernmost 1.25 miles of its corridor.  Within this remaining single-track section of
the corridor, there is an existing bascule bridge across the Miami River.  The Miami
River – Miami Intermodal Center Capacity Improvement (MR-MICCI) project
constitutes the remaining 1.25 miles of the SFRC, and includes the existing bascule
bridge over the Miami River.

1.1 Purpose and Need
The MR-MICCI project (Project) will provide additional mainline track(s) within the
SFRC from just north of the Tri-Rail Hialeah Market Station (Milepost 1035.96) to just
north of the Tri-Rail Miami Airport Station (Milepost 1037.21).  The Tri-Rail Miami
Airport Station, currently under construction will be accommodated within the Miami
Intermodal Center’s (MIC) Miami Central Station (MCS) (Figure 1).  The Project will
include a new bridge across the Miami River to accommodate the additional mainline
track(s).  The additional mainline track(s) will address an existing capacity deficiency
along the system which negatively impacts travel time and schedule adherence, and
these deficiencies will be further exacerbated in the future with the extension and
expansion of Amtrak service along this segment and into the MIC.

This Project is programmed in the SFRTA’s Transit Development Plan (TDP),
described as the Southern Double Track Alternatives Analysis.  The Project is also
consistent with the Miami-Dade Metropolitan Planning Organization’s (MPO) 2035
Long Range Transportation Plan (LRTP), which includes the double tracking of the
remaining 1.25 miles of single-track section of the SFRC.

1.2 System Linkage
The purpose of the Project is to complete the final link of the SFRC reconstruction
providing a second mainline track across the only remaining single-track section of
the existing corridor.  The Project is integral to the success of the MCS and the
development of an intermodal transportation hub at the MIC.

1.3 Transportation Demand
After the completion of the Segment 5 Project of the SFRC Double Track Corridor
Improvement Program, the SFRTA increased Tri-Rail’s service from 30 to 50 trains
per day.  Currently, Amtrak service truncates at the Miami Amtrak Station
approximately four miles to the north of the future MCS.  Two Amtrak routes (Silver
Meteor and Silver Star) serve the Miami Amtrak Station daily, traveling between New
York and Miami.  The Amtrak Service project proposes to add two daily round trip
trains that will run between Jacksonville and Miami.  Approximately four (4) CSX
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freight trains also travel through the Project area daily, and both the Homestead
Subdivision and Downtown Distributor accommodate active freight service.

Figure 1: Project Location
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This Project will remove a capacity constraint at the southern end of the SFRC and
enhance access into the future MCS for Tri-Rail, Amtrak, and possibly Phase 2 of
Florida’s High-Speed Rail program.

1.4 Economic Development
This Project enhances access to the MIC which has been designated as a Federal
Empowerment Zone, State Enterprise Zone, and Miami-Dade County Enterprise
Zone.  These designations encourage economic growth and investment through
incentives around the MIC.  An estimated 22,000 permanent jobs will be created to
operate the facilities associated with the MIC and new employment opportunities
surrounding the MIC.  A joint development component of the MIC Program consists
of up to 1.4 million square feet of mixed-use development which will further
encourage ridership on public transportation serving the MIC.  Redevelopment of the
area immediately to the east of the MIC offers the potential for another 4.5 million
square feet of mixed-use development.

1.5 Modal Interrelationships
The Tri-Rail system provides connections to the South Florida region’s three
international airports: Miami International Airport (MIA), Fort Lauderdale-Hollywood
International Airport (FLL), and Palm Beach International Airport (PBI).  The MCS
provides intermodal connectivity among Tri-Rail, Metrorail Airport Link MIA via the
MIA Mover elevated people mover system, Metrobus, Amtrak (intercity rail),
Greyhound (intercity bus), shuttles, and taxis.

2.0 GOAL
The Goal of this document is to create a public involvement program that will evolve
throughout the continuum of the MR-MICCI project development process.  This plan
shall be considered a “living document” and will be updated throughout the Project,
especially in response to any stakeholder input.  The central goal is to develop a
public involvement process designed to encourage and be inclusive of all
stakeholders that wish to provide input in the process of generating consensus and
documenting public comment.

2.1 Objectives
 To develop a multi-faceted communication model that makes the general public

and all stakeholder groups aware of this Project and opportunities for public
comment.

 To provide the public/stakeholders with the latest information about the MR-
MICCI Project and keep them fully informed throughout the Project.

 To listen, consider and respond to comments received throughout the Project
development process.

 To encourage and provide a venue for the participation of all stakeholder groups
within the project area.



MR-MICCI Public Involvement Plan

M i a m i  R i v e r  –  M i a m i  I n t e r m o d a l  C e n t e r  C a p a c i t y  P r o j e c t
November 2012 5

 To provide frequent opportunities and a consistent access point for community
input.

 To clearly identify and document the concerns, issues and needs from the
communities and stakeholders early and consistently during the Project
development process.

 To identify tools to gather information from stakeholders who cannot participate
in meetings.

 To satisfy public involvement requirements in federal, state, and local laws and
regulations.

 To facilitate the formal approvals and endorsements required to move the
program forward.

2.2 Assumptions
 Best use will be made of the Project website, which will become the central

repository of public information for this Project.  All Project materials presented at
public meetings will be available for view, comment, and question by web
visitors.

 Partnering with established stakeholder organizations will be an important
strategy in building public awareness and consensus for the Project.  For
example, stakeholder organizations will be encouraged to share Project
information with their members, such as the project website URL and meeting
notices.  The Project team will support these efforts by responding to any such
group request for newsletter articles, meeting advertisements, etc.

 Meeting times and venues will be established to reach the largest segments of
the stakeholders/populations.

 Governmental relations/coordination with staff of all public entities is an essential
aspect of the PIP.

 To ensure compliance with Title VI of the U.S. Civil Rights Act of 1964, as
amended, minority groups will be identified as an element of the concerned
public.  A Limited English Proficiency (LEP) Study of the population served by the
Tri-Rail system indicates that Informational Materials, such as newsletters and
advertisements of public meetings, could be provided in Spanish, Haitian Creole
and English.  An effort will be made to disseminate material to the community in
accordance with the state and federal LEP guidelines.

3.0 PUBLIC INVOLVEMENT PROGRAM APPROACH
AND STRATEGIES

3.1 Approach
A successful approach will include three key components:
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1. Direct Communications to the Public: Direct contact will include “One on One”
meetings, via Project website, mailings, emailing, newsletter, workshop, and
hearings.  SFRTA will also communicate directly with Tri-Rail riders and other
stakeholders by publicizing the Project in rider newsletters, on its websites, etc.

2. Partnering with Stakeholders to Help Disseminate Information: At “One on
One” and other meetings, stakeholders will be queried on how the Project team
can best disseminate information to their individual members and to additional
stakeholders.  The team will offer resources, such as the Project URL and
meeting notices, in a format that the stakeholders can best disseminate to their
members and other interested parties, whether by e-blast, social media, or
newsletters, etc.

3. Partnering with News Media:  Media relations on this Project will be
coordinated closely with SFRTA’s Marketing Department.  The strategy will be to
“earn media” so the public can learn about the Project and its benefits in media
stories. Paid advertisements to alert and invite the public to key meetings and
hearings will be conducted in accordance with local, state, and federal
requirements.

3.2 Strategies
3.2.1 Project Database

The MR-MICCI database development is an important task and building the
database will be an ongoing public involvement priority.  The database will be
inclusive and reflective of the entire body of stakeholders. It will be structured to
identify and communicate, by direct mail, email, fax or telephone with individuals or
sub groups as needed.  An invitation to Contact Us, so that organizations and
individuals can be added to the database, will be featured on the Project website and
on all marketing and informational materials.

The database initiative will compile and maintain information on the stakeholder
groups, elected representatives (Local, Federal and State), residents, businesses,
community based groups, religious, government, environmental organizations and
landowners who will be affected or want to receive information about MR-MICCI. The
PIP Team will add all others who express interest in the Project.

Mailings will comply with Florida Statute 339.155, which requires notifications to
property owners within 300 feet of the centerline of the Project.

3.2.2 Public Involvement Program Activities/Communications
To promote public participation, the PIP Team will design a tool box of activities that
will be effective with the various stakeholder groups during the course of the MR-
MICCI project.

 “One on One” meetings with select stakeholders serve to begin the process of
building ownership and a relationship with the Project, when the appropriate
stakeholders are involved. In small group settings, details and even
misunderstandings about the Project and process can be explained. These
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meetings are invaluable in breaking down barriers and creating advocates for the
Project.

 Direct Mailings and correspondence should go to residents, property owners, and
business owners from the database and other resources available in the area
(GIS, Occupational Licenses, water bills, etc.), as needed.

 The Project website will be the central repository of public information on the
Project and a key asset in the Public Involvement Program. The site will invite
individuals and organizations to opt-in to receive Project notification emails. All
marketing collateral will be available in electronic format and email will be used
whenever appropriate. The Project website will be used to build a database and
also to solicit comments and questions from the public throughout the course of
the Project. The PI team will develop a Standard Operating Procedure (SOP) for
distribution and handling of comments and answering any questions received via
the comment form on the website.

 A Project newsletter will be developed and distributed via the Project website as
well as through the database mailing and emailing list. Stakeholders will also be
invited to distribute Project newsletters to their members and appropriate
contacts. It is envisioned that the newsletter will be developed and distributed in
advance of the public meeting and the public hearing.

 Blast emails will be used to: advise the public of updates to the Project website,
invite them to meetings, provide Project updates, and/or to convey the Project
newsletter.

 News releases announcing public meetings could be created in English, Spanish
and Creole as part of the media relations efforts which will be conducted in close
cooperation with the SFRTA Public Information Officer.

 Fact Sheets and Frequently Asked Questions (FAQ) documents will be
developed and provided to the stakeholders.  These documents will be available
on the websites, and emailed or faxed upon request.

3.2.3 Meetings
Kick-Off Meeting: A Project kick-off meeting will be scheduled to formally introduce
the Project to local stakeholders including agencies.  The meeting will include a brief
overview of the Project study and schedule, and will identify potential environmental
and engineering issues to be addressed. The meeting will also provide an
opportunity for stakeholder input.  Public involvement planning will be discussed and
ideas solicited regarding adding stakeholders to the Project database and soliciting
their participation.  The kickoff meeting is expected to be scheduled in early 2013.

Public Meeting: An advertised meeting with the general public will be held to explain
the purpose and need for the Project.  A set of alternatives will be presented. The
purpose of the meeting is to fully acquaint the public with the proposed Project, the
alternatives under consideration, the Project timeline and potential funding, and to
receive public input.  The meeting will be held in an ADA-compliant facility,
convenient to stakeholders, as close as practical to the Project area.  A public
meeting is anticipated to be scheduled in late 2013.
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Public Hearing: A formal public hearing is envisioned in the next phase of the
Project and this plan will be updated to include specifics. This hearing will be formally
advertised and conducted in accordance with all federal, state, and local
requirements.

3.2.4 Special Presentations
The team may be requested to make special presentations to local Advisory
Committees and elected officials at their venues. The team will arrange for and
schedule these meetings, subject to approval by SFRTA, and prepare the required
presentation materials and handouts.

3.2.5 Media Relations
SFRTA has a media relations department that manages all communications between
SFRTA and news media, including communications regarding the MR-MICCI project.
The PI team will coordinate any outgoing messages to the media (e.g. public
meeting announcements) through the SFRTA.  Any incoming questions or requests
for interviews will be coordinated with the SFRTA Public Information Officer.

What follows is an abbreviated list of media outlets which is not intended to be
exclusive or complete.  Communications to the media will be via the SFRTA Public
Information Officer using the most up to date media relations database.

3.2.5.1 General Circulation Newspapers
 The Herald

 Daily Business Review

 Miami Today

Spanish
 Editorial Lo Nuestro

 El Heraldo Spanish News

 Diario Las Americas

African American
 The Westside Gazette

 The Broward Times

Caribbean-American
 The Caribbean-American Commentary /Commentary Newspaper

 Caribbean Chronicle

 Caribbean Today

Haitian
 Haitian American Business Journal
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3.2.5.2 Radio Stations
English News/Community Calendar
 WRLN (91.3)

 WIOD (610 AM)

 WPOW (96.5 FM)

Black/Urban
 WEDR (99.1)

 WHQT (105.1)

Haitian
 WRHB (1020 AM)

Spanish
 WWFE (670 AM)

 WAQI   (710 AM)

3.2.5.3 TV Stations
English
 Comcast Cable

 WPLG Channel 10

 WTVJ Channel 6

 WFOR-TV Channel 4

 WSVN Channel 7

Spanish
 WSBS Channel 22
 WVFW-LD Channel 34

Government Access
 Channel 78

3.2.6 Primary Stakeholders
The primary stakeholders include local/state/federal agencies, business/commercial
and residential property owners, and business/community organizations. What
follows is an abbreviated list of these organizations which is not intended to be
exclusive or complete.

3.2.6.1 Local
 Miami-Dade Aviation Department

 Miami-Dade County – County Manager’s Office
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 Miami-Dade County – Department of Environmental Resource Management,
Director

 Miami-Dade County – District 3 Commissioner

 Miami-Dade County – District 6 Commissioner

 Miami-Dade County – District 7 Commissioner

 Miami-Dade County – Metropolitan Planning Organization, Director

 Miami-Dade County – Planning Department; Director

 Miami-Dade County – Public Works, Director

 Miami-Dade Expressway Authority

 Miami-Dade Water and Sewer Department – Utilities Development Department,
Director

 Miami Intermodal Center Management Group – Project Manager

 City of Hialeah – Planning Department, Director

 City of Miami – Mayor’s Office

 City of Miami – Planning Department, Director

 City of Miami Springs – Mayor’s Office

 City of Miami Springs – Planning Department, Director

3.2.6.2 State
 Florida Department of Environmental Protection – Office of Intergovernmental

Programs

 Florida Department of State, Division of Historic Resources – State Historic
Preservation Officer (SHPO)

 Florida Department of Transportation (FDOT) – District VI Secretary

 FDOT – Environmental Management Office, Manager

 FDOT – Planning and Engineering

 Florida Fish and Wildlife Conservation Commission – Office of Environmental
Services, Manager

 Florida Fish and Wildlife Conservation Commission – Regional Office

 Florida Inland Navigation District, Executive Director’s Office
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 Florida State Clearinghouse – Intergovernmental Affairs Policy Unit

 South Florida Regional Planning Council – Executive Director

 South Florida Water Management District – Executive Director

 South Florida Water Management District – Natural Resource Management
Division

 South Florida Water Management District – Surface Water Management Division
Authority

3.2.6.3 Federal
 Federal Aviation Administration – Airports District Office

 Federal Emergency Management Agency – Natural Hazards Branch, Chief

 Federal Highway Administration – Division Administrator

 Federal Highway Administration – Environmental Coordinator

 Federal Highway Administration – Federal-Aid Program, Coordinator

 Federal Railroad Administration – Office of Economic Analysis, Director

 Federal Transit Administration – Regional Administrator

 U.S. Army Corps of Engineers – Miami Office

 U.S. Army Corps of Engineers – Regulatory Branch, District Engineer

 U.S. Coast Guard – Seventh District Commander (OAN)

 U.S. Department of Agriculture – Southern Region Forester

 U.S. Department of Commerce – National Marine Fisheries Service, Area
Supervisor

 U.S. Department of Commerce – National Marine Fisheries Service, County
Office

 U.S. Department of Commerce – National Oceanic and Atmospheric
Administration

 U.S. Department of Health and Human Services – Center for Environmental
Health and Injury Control

 U.S. Department of Housing and Urban Development – Regional Environmental
Officer

 U.S. Department of Interior – Bureau of Indian Affairs
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 U.S. Department of Interior – Bureau of Land Management, Eastern States
Office Director

 U.S. Department of Interior – Fish & Wildlife Service, Field Supervisor

 U.S. Department of Interior – National Park Service, Southeast Regional Office

 U.S. Department of Interior – U. S. Geological Survey Chief

 U.S. Environmental Protection Agency, Region IV – Water Management Division

3.2.6.4 Property Owners
The team will identify all property owners within 300 feet of the centerline of this
Project and notify them in advance of the public meeting and public hearing.

3.2.6.5 Business/Community Groups
 Miami River Commission

 Miami River Marine group

 Greater Miami Chamber of Commerce

 To be developed
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1. Introduction 
The purpose of this Public Involvement Program (PIP) for the Northern Layover/Maintenance 
Facility (the Project) is to guide outreach activities designed to provide information about the 
project to potentially affected and interested parties, and to obtain their input. Persons and 
entities identified in this PIP include property owners, residents, and businesses adjacent to the 
project site, as well as concerned citizens, agencies, neighborhood organizations, private 
groups, and governmental entities.  

The overall goal of this plan is to help ensure that the public outreach efforts engage the 
communities in a productive discussion about the project location and its introduction at the 
Mission Spur of CSX. It will be important to distinguish the current proposal from previous 
proposals. Stakeholders and elected officials may have reviewed proposals developed in 1994 
and 2002 that involved a larger facility with heavy maintenance or different locations and/or 
configurations that garnered community objections. The project description will include a history 
and comparison of previous proposals with the current proposal. 

The delivery of cost-effective commuter passenger rail service over a 72-mile corridor requires a 
layover facility preferably close to the northern end of the service line. The measure of success 
of this public outreach process will be the extent to which the project can be introduced in a 
manner that is both understood by and compatible with the adjacent communities. This 
document outlines the various methods by which SFRTA will disseminate project information 
and solicit input from the potentially affected community regarding local values and concerns. 
This public involvement program is a “living” document that will be updated as the project 
development progresses through planning and into construction. The program specifies the 
public involvement approach to be implemented for this project and the methods that will be 
used to engage the public in the process.  
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2. Description of Proposed Improvement 

Project Name: Northern Layover/Maintenance Facility 
Project Development and Environmental Clearance 

Project Sponsor: South Florida Regional Transportation Authority (SFRTA) 

Project Limits: The limits of the project site extend adjacent to the CSXT mainline 
from Milepost 964.9N to 965.9S, approximately one mile in length. 
Located at the Mission Spur of CSXT, the project is currently not 
accessible by local roads and is embedded within light industrial 
parcels and utility uses for drainage and electrical power transmission. 
The project falls at the junction of boundaries for three municipalities: 
the City of Riviera Beach, the City of West Palm Beach, and the Town 
of Mangonia Park, all within Palm Beach County. 

Proposed 
Activity: 

The purpose of this public and agency involvement activity is to 
address community concerns and develop a project design that meets 
SFRTA operational needs and complies with requisite National 
Environmental Policy Act (NEPA) environmental analysis that meets 
national and state environmental laws, rules and regulations.  

Background: A location study was conducted in 2010 to assess space needs, 
conduct a site search and determine a preferred location to provide for 
short and long range needs (Layover/Maintenance Facility Location 
Study, January 2011). The site search resulted in a location within the 
Mission Spur junction where sufficient publicly-owned right-of-way is 
available to meet these needs with the least potential affects to 
surrounding land uses. The Mission Spur location provides 
opportunities for a phased approach to address immediate needs 
while maintaining expansion capability. 

Project Need: For many years, SFRTA has sought to expand the size and 
capabilities of its layover facility in Palm Beach County. Studies to 
identify alternatives sites were conducted in 1994 (Frederick Harris, 
Inc.) and 2002 (DMJM Harris). The existing layover facility adjacent to 
the West Palm Beach Station north of Okeechobee Blvd does not 
have sufficient area to support layover storage, service and inspection 
requirements and limited maintenance functions and it is four miles 
south of the end of line Mangonia Park Station. Current and projected 
growth of Tri-Rail service is considered in the development of a new 
layover facility. 

Class of Action: A Class II Categorical Exclusion (CE) is recommended for further 
review with the Federal Transit Administration (FTA) in accordance 
with 23 CFR part 771.117 (d) (11), “Construction of rail storage and 
maintenance facilities in areas used predominantly for industrial or 
transportation purposes where such construction is not inconsistent 
with existing zoning and where there is no significant noise impact on 
the surrounding community.”  The preferred location is within an 
industrial area, would not require right-of-way acquisition/ 
displacement, or result in significant noise impacts. Compared to 
alternative sites considered, the preferred location provides the 
greatest separation and least potential conflict with existing and future 
land uses. 
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Project Contact 
Information: 

Joseph Quinty, AICP 
SFRTA Project Manager  
South Florida Regional Transportation Authority 
800 NW 33rd St. 
Pompano Beach, FL 33064 
(954) 788-7928 
quintyj@sfrta.fl.gov 

Lynda Mifsud, AICP 
Consultant Project Manager 
Jacobs Engineering Group Inc. 
800 Fairway Drive, Suite 190 
Deerfield Beach, FL 33441 
(954) 246-1412 
lynda.mifsud@jacobs.com 

mailto:quintyj@sfrta.fl.gov
mailto:lynda.mifsud@jacobs.com
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3. Project Location and Space Needs 
In 2010, a location study was conducted to identify opportunities to increase the storage 
capacity and improve inspection and maintenance functions in the northern extent of the Tri-
Rail commuter passenger service area to reduce deadhead running time and cost. 
 
The essential features defined and estimated for the Maximum Build-out Alternative identified 
in the location study as the technically preferred alternative will be reviewed during the 
operational and space needs assessment to be conducted early in this project development 
phase. These needs are being revisited in the current project development phase in 
consideration of near and long range functional and space planning needs. The resulting 
basis for design will be reviewed for potential environmental and community impacts. Those 
primary essential elements defined for the Maximum Build-out Alternative included the 
following: 

• 12,976 linear feet of storage track 
• 135-foot span, 240-foot wide track bridge over Canal C-17 
• Two covered inspection pits each 485 feet long 
• 2-story 8,400 square foot main crew facility 
• 105 parking spaces 

 
Figure 3.1: Project Location Map 
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The preferred alternative is located in the vicinity of the Mission Spur Wye within property 
currently owned by the Florida Department of Transportation (FDOT). Encroachment may 
occur onto public utility (Florida Power & Light), drainage (City of Riviera Beach) and 
undeveloped property (Port of Palm Beach). Reconstruction of yard leads onto two private 
commercial properties would also be required; however, no relocations would result. The 
proposed administration and crew facility building is located within the City of West Palm 
Beach and the Town of Mangonia Park on FDOT property. The storage tracks for the layover 
yard would extend northwest into the southern portion of the City of Riviera Beach. At the 
southern extent of the project area, tracks would also extend a short distance into the western 
edge of the Town of Mangonia Park. All facility feature locations are preliminary, and could 
change during further design phases.  
 
The Mission Spur location was selected as the preferred location based on the opportunity to 
utilize publicly-owned right-of way on the CSX mainline within an industrial area that would be 
expected to have limited impacts to surrounding land uses.  
 
 
Figure 3.2: Land Use Map 
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Another major plus for this location is the ability to accommodate today’s Tri-Rail service 
layover needs in Palm Beach County as well as a portion of future FEC service extensions. 
The drawing below shows existing Tri-Rail Service compared to service extensions along the 
FEC rail corridor in an integrated manner. The proposed location is just north of the CSX line 
just north of Mangonia Park and is approximately 15 miles south of the proposed FEC end of 
line at Jupiter. Service extension to the north, integration with the FEC corridor, and station 
locations are currently under study and subject to change. 
 
                     Figure 3.3: SFRTA Existing and Proposed Passenger Rail Service  

 

 

4. Public Involvement Program Goals and Schedule 
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In addition to the goal of ensuring that all potentially affected communities are involved in 
the project development, the program is intended to engage meaningful input and 
consultation from agencies, elected officials, institutional stakeholders and the private 
sector. FDOT’s Efficient Transportation Decision Making (ETDM) process facilitates a 
streamlined consultation process and will be used to maximize agency participation and 
input. More extensive consultation is expected where impacts may occur and mitigation 
designs are required. To these ends, the following program goals are established to guide 
the development and update of this PIP, as well as the conduct of its parts. 

• Identify the potentially affected and interested public within the project area and 
develop effective means of targeting outreach to potentially affected communities.  

• Facilitate a productive exchange of communication with a diverse community which 
includes minority populations and low-income households. 

• Meet requirements of the National Environmental Policy Act (NEPA) and Efficient 
Transportation Decision Making (ETDM) processes. 

• Provide a single point of contact and clear communication channels to ensure 
effective exchange of information and collaboration among study team participants, 
agencies, stakeholders, and members of the public. 

• Provide clear and consistent messaging for the project in plain language that is 
easily understood by all parties. Accommodations for persons with limited English 
proficiencies will be made in workshops and outreach materials. 

• Improve the design, functionality, responsiveness and operation of the project and 
its components by fully incorporating the needs and concerns of the public and 
stakeholders. 

• Identify institutional stakeholders and engage them in project development and 
reviews. 

• Ensure that elected representatives throughout the area are informed and given an 
opportunity to provide their input at key project milestones. 

 
The project team is aware that historically, the communities surrounding the Mission Spur 
location have held objections to development within the area. In 2002, when SFRTA was 
implementing the double-tracking of the CSX mainline, a location owned by the Port of Palm 
Beach adjacent to and south of the Maximum Build-out Alternative was abandoned due to a 
negative response to the project from a Port of Palm Beach Commissioner. This property was 
subsequently sold to 84 Lumber, and again in November 2010, this property was sold to 
Tamko Building Products. The design of this PIP will take into account past objections to the 
project and incorporate means of addressing those known objections in the project 
development and outreach communications and interaction. One change from the previous 
proposal is to utilize the rail corridor and property owned by FDOT and other public entities.  
The project scope and configuration of the current proposed facility will be contrasted with 
previous proposals to differentiate this proposal. The project environmental review will 
demonstrate compatibility with existing and future proximate sensitive land uses. 
 
A step-wise approach will be taken in working with this community. First, we will meet with 
staff of each of the jurisdictions to identify municipal concerns and constraints. Following our 
fact-finding sessions, we will meet with community leaders and elected officials to identify their 
concerns and issues in advance of a community workshop to be held in the spring of 2012. 
[Public Workshop held on June 12, 2012 during a series of meetings with the agency 
committees and the Palm Beach MPO.] The workshop was conducted with property owners 
and civic leaders in the community to ensure that their concerns are addressed early in the 
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project development phase. Following completion of survey and geotechnical studies, 
additional refinements to the project that address and mitigate for environmental and 
community concerns, a subsequent public meeting would be held in late fall of 2012 to inform 
the public of the project as amended to address their concerns where appropriate and to fully 
disclose the full range of potential impacts and benefits for the project.  At that time, the basis 
for design and environmental study results would be presented and potential mitigation needs 
reviewed. 
 

 
 

TIMELINE 
 

 
Public Involvement Plan – Nov-Dec 2011 
 
 
 
 
 
Meeting with Staff     Public Workshop  
Dec 2011-Mar 2012       June 12, 2012 
           
 
 
 
    

      Leadership Update – Fall 2012    
 
        
 
 
 

 
Public Meeting – Late Fall 2012         Ongoing Updates 
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5. Identification of Agencies and Affected Public 
The following sections contain a list of all agencies at the federal, state and regional level 
including Native American tribes (section A), elected and appointed officials and staff (section 
B), and property owners and public interest groups (section C). 

A. Agencies 

Federal 
Federal Aviation Administration (FAA) 
Federal Emergency Management Agency (FEMA) 
Federal Highway Administration (FHWA) 
Federal Railroad Administration (FRA) 
Federal Transit Administration (FTA) 
National Center for Disease Control and Prevention 
National Center for Environmental Health 
National Center for Injury Prevention and Control 
National Register for Historic Places 
U.S. Army Corps of Engineers (ACE) 
U.S. Department of Agriculture – Forest Service (FS) 
U.S. Department of Agriculture – Natural Resources Conservation Service (NRCS) 
U.S. Department of Commerce – National Marine Fisheries Service (NMFS) 
U.S. Department of Commerce – National Oceanic and Atmospheric Administration 
U.S. Department of Health and Human Services – National Center for Environmental Health 
U.S. Department of Housing and Urban Development (HUD) 
U.S. Department of Interior – U.S. Geological Survey (USGS) 
U.S. Department of Interior – U.S. Fish and Wildlife Service (FWS) 
U.S. Department of Interior – Bureau of Land Management (BLM) 
U.S. Department of Interior – Bureau of Indian Affairs (BIA) 
U.S. Department of Interior – National Park Service (NPS) 
U.S. Environmental Protection Agency – Region IV (EPA) 
U.S. Coast Guard (USCG) 
State 
Florida Department of Agriculture and Consumer Services – Division of Forestry 
Florida Department of Environmental Protection (FDEP) – State Clearinghouse 
Florida Department of State – State Historic Preservation, Division of Historic Resources 
Florida Fish and Wildlife Conservation Commission (FFWCC) – Division of Marine      
  Fisheries, Office of Environmental Services 
Florida Department of Economic Opportunity (DEO) 
Florida Department of Transportation (FDOT) – Environmental Management Office 
Florida Inland Navigation District (FIND) 
Florida Transportation Commission (FTC) 
Regional 
Treasure Coast Regional Planning Council (TCRPC) 
South Florida Water Management District (SFWMD) 
South Florida Regional Transportation Authority (SFRTA) 
Palm Beach Metropolitan Planning Organization (MPO) 
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Native American Tribes 
Miccosukee Tribe of Indians of Florida 
Mississippi Band of Choctaw Indians 
Muscogee (Creek) Nation of Oklahoma 
Poarch Band of Creek Indians of Alabama 
Seminole Nation of Oklahoma 
Seminole Tribe of Florida 
B. Elected and Appointed Officials 
Federal Delegation 
Bill Nelson United States Senator 
Marco Rubio United States Senator 
Alcee L. Hastings United States Representative, District 20 

Florida State Senators for Local Districts 
Lizbeth Benacquisto Senator, District 27 

Florida State Representatives for Local Districts 
Mark S. Pafford Representative, District 88 

Palm Beach County 

Palm Beach MPO Board Members 
Steve B. Wilson Mayor, City of Belle Glade 
Anthony Majhess Councilperson, City of Boca Raton 
Susan Haynie Deputy Mayor, City of Boca Raton 
Woodrow L. Hay Mayor, City of Boynton Beach 
Woodie McDuffie Mayor, City of Delray Beach 
Vacant Town of Jupiter 
Pam Triolo Mayor, City of Lake Worth 
Eric Jablin Councilor, City of Palm Beach Gardens 
Wayne Richards Commissioner, Port of Palm Beach 
Judy Davis Council Member, City of Riviera Beach 
Sylvia Moffett Commissioner, City of West Palm Beach 
Keith James Commissioner, City of West Palm Beach 
Matt Willhite Councilman, Village of Wellington 
Samuel Ferrare Mayor, City of Greenacres 
Karen T. Marcus Commissioner, Palm Beach County 
Paulette Burdick Commissioner, Palm Beach County 
Burt Aaronson Commissioner, Palm Beach County 
Jess R. Santamaria Commissioner, Palm Beach County 
Priscilla A. Taylor Commissioner, Palm Beach County 
 

Karen T. Marcus Palm Beach County Commissioner, District 1 
Paulette Burdick Palm Beach County Commissioner, District 2 
Shelley Vana Palm Beach County Commissioner, District 3 
Steven L. Abrams  Palm Beach County Commissioner, District 4 
Burt Aaronson Palm Beach County Commissioner, District 5 
Jess R. Santamaria Palm Beach County Commissioner, District 6 
Priscilla A. Taylor Palm Beach County Commissioner, District 7 
Robert Weisman Palm Beach County Administrator 



 
 

Northern Layover/Maintenance Facility - Public Involvement Program 
 

 
March 2013 Page 11 
   

City of Riviera Beach 
Thomas Masters  Mayor/City Manager (2009-2013) 
Billie E. Brooks District 1 Councilwoman (2011-2013) 
Judy L. Davis District 2 Councilwoman (2012-2014)  
Cedric A. Thomas  District 3 Councilman (2009-2013) 
Dawn S. Pardo District 4 Councilwoman (2012-2014) 
Shelby Lowe District 5 Councilman (2011-2013) 
*Terrance Bailey 
*Mary McKinney 
*Jeff Gagnon 
*Brad Stein 

City Engineer 
Director of Community Development 
Planning and Zoning Administrator 
Principal Planner 

City of West Palm Beach  
Geraldine Muoio Mayor (2011-15) 
Sylvia Moffett District 1 Commissioner (2012-2014) 
Isaac Robinson Jr. District 2 Commissioner (2011-2013) 
Kimberly Mitchell District 3 Commissioner (2011-2013) 
Keith A. James District 4 Commissioner (2011-2013) 
Shannon Materio District 5 Commissioner (2012) 
*Ed Mitchell City Administrator 
*Rick Greene 
*Angella Jones-Vann 

Planning Manager 
Planning and Zoning Administrator 

Town of Mangonia Park 
William H. Albury III Mayor, Council Seat 1 (2012-2015)  
Clarence R. McConnell Vice-Mayor, Council Seat 3 (2011-2014) 
Mark K. Trueblood Council Seat 5 (2012-2015)  
Sarita C. Johnson Council Seat 2 (2011-2014) 
Addie L. Greene Council Seat 4 (2011-2014) 
*Lee Leffingwell City Manager 
*Laurent B. Van Cott 
*Patrick Figurella 

Southern Design Group 
Calvin, Giordano & Associates, Inc. 

  
*Staff 
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C. Property Owners and Public Interest Groups 
Given the small number of potentially affected properties, all potentially affected property 
owners, residents and stakeholders will be invited to attend a community workshop to discuss 
the project. In addition to direct mail, contact will be made to area churches and community 
groups to invite interested parties to participate in the summer 2012 workshop and fall 2012 
public meeting. Community groups and residential properties in the nearby community that 
may have an interest in the proposed project are also listed below. 

Residential Communities and Abutting Commercial Properties: 
1. Bryn Mahr Residential Homes 
2. Lake Shore Apartments 
3. Marsh Harbour Townhomes 
4. Palm Lake Co-Op Mobile Home Park 
5. Stonybrook Apartments 
6. Tiffany Lake Apartments 
7. Vacation Inn Resort RV Park  
8. Australian Business Park (various owners) 
9. Sysco Food Services 
10. Big H & Sons Sales & Storage Facility (CBOPL LLC) 
11. Sembco Steel Erection and Metal (3450 MLK Blvd LLC) 
12. Arg Marine (DAZ LLC) 
13. Cheney Brothers Incorporated (Port of Palm Beach) 
14. Columbia Medical Plaza (FLF Columbia LLC) 
15. Tamko Building Products (Riviera Beach Properties LLC) 
16. Florida Power & Light 

 
Figure 4.1:  Residential Communities and Businesses Map 

 



 
 

Northern Layover/Maintenance Facility - Public Involvement Program 
 

 
March 2013 Page 13 
   

Business Associations 
Bioscience Land Protection Advisory Board 
Urban League of Palm Beach County, Inc. 

6. Outreach Communication Techniques 
Various techniques will be used to notify the public of the proposed project to facilitate an 
early and continuous exchange of ideas and information with the surrounding community. Due 
to the localized nature of the impacts, a direct mail and personal contact approach will be 
used to inform potentially affected communities of the workshop and public meeting. 

• Property owners include residents, businesses and commercial establishments within close 
proximity of the project. Map of persons notified are shown in Figure 6.1. 

• A property owner list is compiled from the Palm Beach County Property Appraiser’s Office 
utilizing a GIS Database containing current tax maps and ownership records. 

• To ensure that persons who rent their homes and businesses are informed, flyers are 
distributed and/or mailers will be sent to occupants in addition to owners where the owner does 
not reside at the address. 

• Elected and appointed officials in the study area (city, county, state, and federal) and 
community leaders who have been identified, or have requested to be placed on the project 
mailing list. 

• Public and private groups, organizations, agencies, businesses or individuals that request to be 
placed on the mailing list for this project. 

• Neighborhood Civic Associations, Homeowner’s Associations and Business Associations within 
the project area. 

Figure 6.1: Mailing List Coverage Area 

 

Palm Beach Co-op Mobile Home 
Park added to mailing list. 
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A. Location of Documents for Public Review 
Public notice of the public meeting will be provided including the Study documents for public 
review and to whom questions and inquiries should be directed. Public meeting documents 
will be made available at the offices of the SFRTA. 

B. Title VI Civil Rights Acts 
Information regarding the Title VI Program will be provided at the Community Workshop and 
the Public Meeting and in all publications related to these meetings. This information will be 
provided in the presentation, the meeting brochure and through project sponsor 
representatives. 

C. Americans with Disabilities Act Compliance (ADA) 
Notification of the SFRTA’s intent to comply with the Americans with Disabilities Act (ADA) will 
be provided in the public advertisements for these meetings, letters of invitation to property 
owners / tenants and local officials, and by the selection of the public meeting site that meets 
all ADA requirements. 

7.     Outreach Meetings 
Initial meetings are being held with staff of municipality and jurisdictions in the project area to 
confirm our contact lists and ensure our approach to outreach is compatible with practices and 
expectations within these communities. An introduction of the project was made in the 
spring/summer of 2012 with key stakeholders, community leaders and elected officials. These 
outreach meetings were conducted to introduce the project location and gain information 
about the communities and their potential issues. A Public Workshop was held June 12, 2012 
to involve the public, interested parties, agencies and stakeholders in the process and gain 
their input in the project development. A Public Meeting will be held in the late fall of 2012 to 
inform interested parties of the project’s basis for design and environmental assessment 
results. Additional comments will be sought at that time prior to confirming the basis for design 
and proceeding to the next project development phase. All comments will be responded to in 
a Community Comments and Coordination Summary. 

A. Coordination Meetings with Local Officials 
Coordination meetings will be held throughout the study when deemed appropriate to inform 
local officials of the project development and to receive their comments. This will be 
accomplished through coordination with staff and elected representatives of the following 
jurisdictions: 

• City of Riviera Beach 
• City of West Palm Beach 
• Town of Mangonia Park 
• Palm Beach Metropolitan Planning Organization 
• Palm Beach County 

 
A list of meetings held through August 2012 is listed below in Figure 7.1. Presentation 
materials prepared for the spring/summary outreach included an audio visual (PowerPoint) 
presentation, fact sheets, conceptual design plans and comment forms. 
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Figure 7.1: Coordination Meetings through August 2012 

Date Entity Pupose of Meeting 

8/24/12 Palm Beach County, City of West Palm 
Beach, City of Riviera Beach, and Town of 
Mangonia Park 

Intergovernmental Coordination 

8/20/12 FDOT Status Update 

7/25/12 City of Rivera Beach Mary McKinney Meeting Request 

6/21/12 Palm Beach MPO Project Information 

6/12/12 Mangonia Park Town Hall Public Workshop 

5/2/12 Palm Beach MPO TAC Project Introduction 

4/11/12 SFRTA PTAC Project Introduction 

3/21/12 Palm Beach MPO Runthrough of Presentation 

3/9/12 City of Riveria Beach Staff Project Introduction 

3/6/12 Florida Power & Light Preliminary Basis for Design 
Review 

1/30/12 City of West Palm Beach Utilities Review Utilities to Site 

1/26/12 South Florida Water Mangagement District Pre-App Meeting – ERP Drainage 

1/12/12 FDOT Review Access Requirements 

1/5/12 City of West Palm Beach Planning and 
Zoning 

Review Zoning Requirements 

12/15/11 South Florida Water Management District Pre-App Meeting – Right-of-Way 

12/15/11 Palm Beach MPO/Treasure Coast RPC Review PIP/Outreach Approach 

12/14/11 Town of Mangonia Park Review Zoning Requirements 

12/5/11 City of Riviera Beach Review Zoning Requirements 

12/1/11 FDOT Review Access Requirements 
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B. Community Leadership Meetings 
One-on-one meetings will be held with elected officials and agency representatives prior to the 
late fall public meeting, at which the community, leaders, agency representatives and elected 
officials will be invited to attend. The purpose of these meetings is to introduce this project to 
those in attendance and seek initial input for consideration.  
 
C. Public Workshop 
The Public Workshop was held at the Town of Mangonia Town Hall which is in a convenient 
location for the communities adjacent to the project. It was held in the evening at a time to 
accommodate working residents’ schedules. Stakeholders and potentially affected property 
owners and residents attended. Information on the status of the project description and 
functions, operations, design development and layout, and preliminary results of the 
environmental analysis were available for review, discussion and comment. Information 
gathered during the workshop is being used by the design team in refinement of the project as 
appropriate to address concerns and potential impacts. Mitigation, if warranted, will be 
developed in consultation with the communities potentially affected. 

D. Public Meeting 
Following the Community Workshop and incorporation of recommendations received, a Public 
Meeting will be held to review the outcome of the project refinements and final environmental 
analysis results. This meeting is tentatively scheduled for the summer of 2012 and will be 
conducted at the same location as the Community Workshop if possible. The meeting will be 
publicly noticed and advertised as an informational meeting. Direct mail and phone contact will 
be made to persons identified in section V and those that attended the Community Workshop. 
Presentation materials will include descriptive visual maps and graphics and be described in 
clear understandable language. An audio/visual (PowerPoint) presentation will be prepared 
and shown at the public meeting. Board-mounted exhibits of project plans and results of the 
analysis will be available at the public meeting to illustrate the various alternatives under 
consideration. The Public Meeting will solicit additional comments for further consideration in 
project design and development. 

E. Presentations to Local Government 
Presentations and project updates will be provided to jurisdictional and public entities during 
their regularly scheduled committee and board meetings to inform them of the project, its 
development, and public involvement activities.  
 

8. Comments and Coordination Report 
A Community Comments and Coordination Report will be developed to summarize the public 
involvement process, meetings and outcomes. This report will summarize the comments and 
responses, results, and recommendations from the community workshop, public meeting and 
local government meetings.  

9. Public Information during Subsequent Project Phases 
Public involvement activities will continue into project development including final design, 
construction, and into operations start-up to inform adjacent and involved communities of 
project activities.
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Appendix A: Acronym Definitions 
AN: Advance Notification 
BIA: U.S. Department of Interior Bureau of Indian Affairs 
BLM: U.S. Bureau of Land Management 
CAC: Citizen’s Advisory Committee 
DCA: Florida Department of Community Affairs 
EPA: U.S. Environmental Protection Agency 
ETAT: Efficient Technical Advisory Team 
ETDM: Efficient Transportation Decision Making 
FAA: Federal Aviation Administration 
FAW: Florida Administrative Weekly 
FDEP: Florida Department of Environmental Protection 
FDOT: Florida Department of Transportation 
FEMA: Federal Emergency Management Agency 
FFWCC: Florida Fish and Wildlife Conservation Commission 
FHWA: Federal Highway Administration 
FIND: Florida Inland Navigation District 
FONSI: Finding of No Significant Impact 
FRA: Federal Railroad Administration 
FTA: Federal Transit Administration 
FTC: Florida Transportation Commission 
FWS: U.S. Fish and Wildlife Service 
HUD: U.S. Department of Housing and Urban Development 
MPO: Metropolitan Planning Organization 
NMFS: National Marine Fisheries Service 
NOAA: National Oceanic and Atmospheric Administration 
NPS: National Park Service 
PIP: Public Involvement Program 
SFRC: South Florida Rail Corridor 
SFRPC: South Florida Regional Planning Council 
SFRTA: South Florida Regional Transportation Authority  
SFWMD: South Florida Water Management District 
TAC: Technical Advisory Committee 
USGS: U.S. Geological Survey
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Appendix B: Public and Agency Outreach Strategy 
Overall Strategy:  Coordination began at the jurisdictional staff level to collect data and gain 
insight into the agency and community issues they may be aware of. Following these smaller 
fact-finding meetings, we met with community leaders in one-on-one meetings to introduce the 
project and get a clear understanding of the communities potentially affected. Our first round of 
meetings were held in the spring/summer of 2012, culminating in a June 12, 2012 Public 
Workshop. We are now planning to schedule meetings with directly-affected elected officials. All 
of these meetings would be held in advance of a second Public Meeting in late fall 2012.  

Early Coordination and Fact-Finding (ongoing):  Early meetings will be held to review the 
Location Study results and to describe the current project and the development process. 

• Meet with staff of each jurisdiction – A fact sheet and drawings are presented and
discussed with the following staff persons identified to date. Investigate ways to combine
the meetings where it makes sense to do so.

o Brynt Johnson, Interim Public Works Director for City of Riviera Beach
o Terrence Bailey, City Engineer for City of Riviera Beach
o Mary McKinney, Community Development Director for Riviera Beach
o Thomas Lundeen, Deputy Port Director for Port of Palm Beach
o Richard Greene, Planning Manager for West Palm Beach
o Lee Leffinwell, Town Manager for Mangonia Park
o Laurent Van Cott, Town Engineer for Mangonia Park
o Patrick Figurella, Town Engineer for Mangonia Park
o David Wilcoch, Palm Beach County Planning
o Alex Hansen, West Palm Beach Planning
o Randy Whitfield, Exec Dir for Palm Beach MPO
o Malissa Booth, PI Officer with Palm Beach MPO
o Kim Delaney, Treasure Coast Regional Planning Council

• Meet with community leaders – A fact sheet and drawings would be presented and
discussed with community leaders representing the following:

o Harmony Heights
o Stonybrook Apartments
o Bryn Mahr subdivision
o Lakeshore Apartments
o Palm Lake Co-Op Mobile Home Park
o Australian Business Park

• Meet with elected officials (partial list of directly-affected jurisdictions)
o Commissioner Priscilla Taylor, Palm Beach County District 7
o Commissioner Karen Marcus, Palm Beach County District 1 (MPO)
o Commissioner Steven Abrams, Palm Beach MPO (SFRTA Vice Chair)
o Commissioner Sylvia Moffit, City of West Palm Beach District 1
o Councilman Cedric Thomas, City of Riviera Beach District 3
o Councilman Shelby Lowe, City of Riviera Beach District 5
o Mayor William Albury III, Town of Mangonia Park
o Commissioner Addie Green, Town of Mangonia Park

Community Meetings:  A workshop will be held in the spring of 2012 to introduce the project 
and gain public comment on concerns. A second meeting will review the basis for design and 
mitigation for potential impacts. 
 Public Workshop (June 12, 2012)
 Public Meeting (late fall 2012)
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In accordance with Title VI of the 1964 Civil Rights Act, public 

participation is solicited without regard to race, color, national 

origin, age, sex, religion, disability, or family status. 

In accordance with the provisions of the Americans with 

Disabilities Act, documents available to the public may be 

requested in an alternate format by contacting the 

Customer Service Department at 1-800-TRI-RAIL (874-

7245) or 1-800-273-7545 to access the 

Telecommunications Device for the Deaf.
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1.0 INTRODUCTION 
The South Florida Regional Transportation Authority (SFRTA) is a state transportation agency 

responsible for planning, developing, funding, and operating a regional transit system in the 

South Florida urbanized area. Currently, SFRTA is the sole operator of South Florida’s Tri-Rail 

commuter rail service and the shuttle buses that service its stations, which collectively provide 

over four million passenger trips to local residents and visitors each year. 

SFRTA works with other local transit providers, transportation planning organizations, private 

businesses, and government agencies at the local, county, state, and federal level to ensure a 

safe and efficient regional transportation system. This, in turn, helps enhance mobility for local 

residents, and improve economic viability and quality of life throughout the region.  

1.1 BACKGROUND 

The development of what would eventually become SFRTA and its transit services began in the 

late 1980s when the Florida Department of Transportation (FDOT) purchased the South Florida 

Rail Corridor (SFRC), which at the time was being used exclusively for freight traffic. In 1989, 

the Tri-County Commuter Rail Authority (Tri-Rail) was established to provide interim commuter 

rail service along a portion of the corridor while Interstate-95 was undergoing significant 

construction to widen the roadway. By the late 1990s, once a demand for a permanent regional 

commuter rail system had been established, Tri-Rail expanded to its current service boundaries. 

In 2003, state legislation turned the Tri-County Commuter Rail Authority into the newly created 

SFRTA, which has continued to make improvements to the rail corridor and to individual station 

areas while ridership has steadily increased. 

Organizationally, SFRTA is governed by a board of appointed and elected representatives from 

each of the three South Florida counties. Board members include a geographically balanced 

mix of county commissioners, citizen representatives, and appointees from the Governor’s office 

and FDOT.A series of technical and standing committees also play an important advisory role in 

SFRTA decisions and initiatives. These are comprised of members from various transportation 

or local government agencies, depending on the purpose of the committee. Finally, SFRTA 

employs a full-time staff, led by the Executive Director, who are responsible for carrying out day-

to-day activities necessary for effectively maintaining and improving the agency and its services. 

1.2 SFRTA SERVICE AREA 

The SFRTA service area consists of the developable portions of Palm Beach, Broward, and 

Miami-Dade counties. In addition to providing rail and shuttle service to residents of these three 

counties, SFRTA also serves the region’s growing number of annual visitors. SFRTA service 

could potentially be expanded to neighboring counties in the future with local consent and 

additional legislative actions. 

SFRTA’s Tri-Rail commuter rail service, shown in Figure 1, currently operates on the 72-mile 

segment of the SFRC between the Miami Intermodal Center (MIC) at the Miami International  
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FIGURE 1: TRI-RAIL SYSTEM MAP 
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Airport (MIA) in Miami-Dade County and the Town of Mangonia Park in northern Palm Beach 

County. Tri-Rail trains serve 18 total stations along this corridor with plans for future service 

expansions to other parts of the region currently underway. Tri-Rail currently connects directly to 

Miami-Dade Transit’s Metrorail. Additionally, SFRTA offers free shuttle bus service at several 

key stations. These shuttles provide passengers connections to and from other transit services, 

international airports, and major activity and employment centers throughout the service area. 

The SFRTA service area is one of the largest urban areas in the United States. In fact, Palm 

Beach, Broward, and Miami-Dade Counties have a combined population of just over 6 million 

people according to the US Census Bureau’s most recent estimates from 2015.The region’s 

tourism activity also continues to create further demand for efficient transit service. Local visitor 

bureaus estimate that more than 30 million tourists visit the tri-county area each year. With 

additional residential and visitor growth anticipated in the decades ahead and a limited amount 

of developable land area, a seamless and reliable transit system in South Florida is likely to 

become an even more integral part of the region’s future. 

Additionally, the SFRTA service area is one of the most diverse in the United States. The 

demographic characteristics of the region create unique needs for both providing public 

transportation service and working with the public to ensure that these needs are being met. As 

shown in Figure 2, the SFRTA service contains a slightly higher percentage of low-income, 

elderly, and minority populations than the US average. The South Florida region also contains a 

significantly higher proportion of residents with a limited English proficiency (LEP) when 

compared to the rest of the country as a whole. More information about the needs of specific 

communities and strategies for effectively involving them in public engagement efforts can be 

found in Section 3 of this document. 



 

4 
Introduction  August 2016 

 

FIGURE 2: SERVICE AREA DEMOGRAPHIC SUMMARY 
  
  SFRTA TRI-COUNTY SERVICE AREA   

  
  

Palm 
Beach 
County 

Broward 
County 

Miami-
Dade 

County 

South 
Florida 
Region United States 

Total Population 1,397,710 1,869,235 2,662,874 5,929,819 318,857,056 

Elderly Population 
(65 and older) 

22.7% 15.3% 15.2% 17.0% 14.5% 

Minority Population 
(Hispanic/Latino or a race 

other than White) 
43.0% 60.5% 85.3% 67.5% 38.1% 

*Low-Income Population 
(below the Poverty Line) 

14.8% 14.4% 20.4% 17.2% 15.5% 

Per Capita Income 
(in 2014 dollars) 

$32,819 $27,820 $23,651 $28,097 $28,889 

        
  

Total Households 538,246 665,192 843,887 2,047,325 117,259,427 

Transit-Dependent 
Households 

(without access to a 
personal vehicle) 

6.4% 7.3% 10.3% 8.3% 9.1% 

Limited English Speaking 
Households 

(no one speaks English 
"very well") 

6.5% 9.2% 25.0% 15.0% 4.5% 

Low-Income Households 
(below the Poverty Line) 

13.2% 13.9% 20.9% 16.6% 14.5% 

Median Household 
Income 

(in 2014 dollars) 
$52,203 $51,608 $42,926 $48,912 $53,657 

Source for all data is the US Census Bureau, 2014 American Community Survey 1-Year Estimates. 

 *Poverty status is not determined for total population. 

     

1.3 PURPOSE OF THE PUBLIC PARTICIPATION PLAN 

The purpose of public participation is to inform and involve the public in the transportation 

decision-making process. If carried out effectively, it provides meaningful feedback from the 

public that can be taken into consideration when making decisions affecting their everyday lives. 

Public participation efforts, then, create a means for including local concerns, ideas, priorities, 

and preferences in the planning process. It allows for potential problems or consequences of to 
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be identified early in this process so that they can be avoided and hopefully replaced with a 

more favorable solution.  

SFRTA has developed this Public Participation Plan (PPP) for community members, 

transportation partners, and staff members who are interested in learning more about the public 

engagement process, and how it can be used successfully. This plan is intended to assist in 

developing project-specific public engagement efforts that comply with existing guidelines and 

requirements, and to encourage feedback and participation from as many relevant stakeholders 

as possible, especially those who have special needs or have been traditionally under-

represented. These populations include residents who are low-income, minority, disabled, 

transit-dependent, or have a limited ability to speak English. The processes and techniques 

outlined in this plan allow SFRTA to effectively engage community residents and other 

stakeholders so that they are able to participate in the decision-making process.  

It is important to note that developing and conducting public engagement activities or project-

specific Public Involvement Plans (PIPs) is a situational undertaking that, in almost all cases, 

differs depending on the project type, location, available budget, community characteristics, 

potential for impacts, and other factors specific to individual projects. It is typically at the 

discretion of the agency or decision-maker to determine what steps are necessary or what level 

outreach is needed to effectively communicate with the public. This being so, many federal and 

state guidelines and regulations do not specify strict requirements for public engagement in 

certain cases, but rather allow flexibility to customize by using the best approach for the 

situation. While it is true that certain statutes or Executive Orders mandate specific practices, 

there are still subjective decisions when working with the public, and there are few step-by-step 

guides that will apply to every potential program, project, or planning effort. In general, a well-

executed and proactive public engagement effort will: 

 Seek to be as inclusive as possible; 

 Provide the information necessary to receive meaningful feedback; 

 Use the most appropriate techniques for a given community; and 

 Thoroughly document activities conducted and feedback received. 
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2.0 REGULATORY SETTING 
This section contains a description of the major federal and state guidelines and legislation that 

influence public participation processes and activities. It also provides a brief overview of 

existing SFRTA policies that help ensure all necessary steps are taken to be as inclusive as 

possible when making major decisions. It is important to keep in mind the goal of working with 

the public is not simply to comply with regulations. An understanding of the intent behind these 

regulations and the potential deficiencies they seek to address is only a first step for 

successfully working with the public, but nonetheless, is essential to assuring that they have an 

opportunity to contribute in a meaningful way. 

Over the past several decades, many of these executive orders or legislative acts have been 

adopted to improve the way agencies approach disclosing or gathering information and making 

changes that affect people’s lives. In many ways, they can be thought of as a bare minimum for 

transportation agencies receiving funding from the federal or state government. When possible 

and appropriate, it is one of the goals of SFRTA to go beyond the scope of these requirements, 

and incorporate additional best practices to improve public outreach efforts so that they are 

aligned with the needs of local communities within the SFRTA service area. 

2.1 FEDERAL GUIDELINES 

FAST ACT  

The most recent Federal funding legislation for surface transportation, known as the Fixing 

America’s Surface Transportation (FAST) Act, provides federal transportation policy and 

funding. 

U.S. Congress establishes the funding for Federal Transit Administration (FTA) programs 

through authorizing legislation that amends Chapter 53 of Title 49 of the U.S. Code. On 

December 4, 2015, President Obama signed the FAST Act, reauthorizing surface transportation 

programs for five years, from Fiscal Year 2016 through Fiscal Year 2020. 

The FAST Act continues along the same path as previous surface transportation bills. Like its 

predecessor, MAP-21, the FAST Act is focused on streamlining the delivery of improvement 

projects, and also on measuring the performance of agency programs and planning efforts. With 

respect to public participation, the FAST Act still regards working with the public as one of the 

hallmarks of the transportation planning process. Other Federal surface transportation 

legislation over the years that have included provisions for public involvement activities include: 

 Moving Ahead for Progress in the 21st Century Act (MAP-21), 2012

 Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users

(SAFETEA-LU), 2005

 Transportation Equity Act for the 21st Century (TEA-21), 1998

 Intermodal Surface Transportation Efficiency Act (ISTEA), 1991

 Surface Transportation and Uniform Relocation Assistance Act, 1987
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For more information: 

 FTA’s FAST Act page: https://www.transit.dot.gov/FAST 

 

TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or 

national origin in programs and activities receiving Federal financial assistance. Specifically, 

Title VI provides that “no person in the United States shall, on the ground of race, color, or 

national origin, be excluded from participation in, be denied the benefits of, or be subjected to 

discrimination under any program or activity receiving Federal financial assistance.” (42 U.S.C. 

Section 2000d). Therefore, Title VI prohibits SFRTA from discriminating on the basis of race, 

color or national origin in carrying out its transportation planning and programming activities, 

which receive federal funding. Title VI was further clarified and supplemented by the Civil Rights 

Restoration Act of 1987 and a series of federal statutes enacted in the 1990s. 

Historically, minority, disadvantaged, and low-income populations and, as well as those with 

limited mobility, have been underrepresented in the transportation planning and project 

development process. Inadequate access to decision-making and information increases the 

potential that a specific population will be adversely affected by a transportation project and the 

likelihood that their specific needs or concerns will not be fully addressed. Since 1964, federal 

laws and policies have been developed to ensure the civil rights of those traditionally under-

represented populations will be protected and that the decision-making process for those 

projects is free from discrimination. Title VI compliance cross cuts all sociocultural 

considerations. 

As a major provider of public transportation whose employees have extensive daily contact with 

the public, SFRTA recognizes its responsibility to the community which it serves and is 

committed to a policy of nondiscrimination. SFRTA/Tri-Rail works to ensure nondiscriminatory 

transportation. 

FTA’s most recent circular on Title VI compliance, 4702.1B, provides guidance to grantees on 

how to comply with Title VI regulations, as well as to ensure grantees provide meaningful 

language access to LEP populations. The circular provides specific compliance information for 

each type of grantee and provides comprehensive appendices including additional guidance 

and examples to ensure recipients understand the requirements. 

  

https://www.transit.dot.gov/FAST
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For more information: 

 Title VI Requirements and Guidelines for FTA Recipients:  

http://www.fta.dot.gov/documents/FTA_Title_VI_FINAL.pdf 

 FTA Circular 4702.1B:  

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FTA_Title_VI_FINAL.pdf 

AMERICANS WITH DISABILITIES ACT 

SFRTA is committed to complying with the Americans with Disabilities Act (ADA) of 1990, which 

building on the Rehabilitation Act of 1973, states that:  

“…no qualified individual with a disability shall, because a public entity's facilities are 

inaccessible to or unusable by individuals with disabilities, be excluded from participation in, 

or be denied the benefits of the services, programs, or activities of a public entity, or be 

subjected to discrimination by any public entity.” 

It is SFRTA’s policy to make reasonable modifications to its policies, practices, or procedures 

when requested to do so by individuals with disabilities when such accommodations are 

necessary to avoid discrimination on the basis of disability. The SFRTA will provide reasonable 

modifications in its policies, practices or procedures for a qualified individual with a disability 

when requested. Request for modification will be considered on a case-by-case basis. In 

determining whether to grant a requested modification, SFRTA will be guided by the provisions 

of U.S. Department of Transportation (DOT) at 49 CFR Appendix E to Part 37.169. 

NATIONAL ENVIRONMENTAL POLICY ACT 

The National Environmental Policy Act (NEPA) of 1969 requires consideration of environmental 

effects and reasonable alternatives prior to making a significant federal action that could affect 

the natural or built environment. The NEPA process applies to public transportation agencies 

who receive federal funding for operations or capital improvements. Prior to an improvement 

project being eligible for federal funding assistance, the NEPA process must be completed and 

approved by the federal sponsor agency, which is FTA for all transit projects.  

In Florida, the NEPA process is often completed through the Florida Department of 

Transportation (FDOT)’s Project Development and Environment (PD&E) process. In fact, many 

transportation agencies outside of FDOT, including SFRTA, complete PD&E studies as a way to 

ensure that an improvement project complies with both federal NEPA regulations and any state 

regulations that may also apply.  

Public participation during NEPA environmental screenings and the resulting documentation 

process has numerous very strict requirements in terms of the order of specific steps, 

notification procedures, comment periods for draft documents, and various other activities that 

involve public review and feedback. As definitions for classifying projects for the appropriate 

level of NEPA evaluation and the resulting level of required public participation are updated 

regularly, it is recommended that current NEPA regulations be checked before developing any 

http://www.fta.dot.gov/documents/FTA_Title_VI_FINAL.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FTA_Title_VI_FINAL.pdf
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NEPA-related public participation activities. Generally, NEPA requirements for levels of public 

involvement increase with the significance of a project’s anticipated impact(s) to surrounding 

areas. 

For more information: 

 FTA’s NEPA Page: https://www.transit.dot.gov/regulations-and-guidance/environmental-
programs/national-environmental-policy-act 

 FDOT’s PD&E Manual: http://www.dot.state.fl.us/emo/pubs/pdeman/pdeman1.shtm 

EXECUTIVE ORDER 13166 

Executive Order 13166, Improving Access to Services for Persons with Limited English 

Proficiency (LEP), states that people who, as a result of national origin, are limited in their 

English proficiency, should have meaningful access to federally conducted and federally funded 

programs and activities. It requires that all federal agencies identify any need for services to 

those persons identified as LEP, and develop and implement a system to provide those services 

so all persons can have meaningful access to services.  

For more information: 

 Limited English Proficiency Federal Interagency Website:  

http://www.lep.gov/faqs/faqs.html 

EXECUTIVE ORDER 12898 

Executive Order 12898, Federal Actions to Address Environmental Justice in Minority 

Populations and Low-Income Populations, mandates that federal agencies make achieving 

Environmental Justice part of their missions. The fundamental principles of Environmental 

Justice include: 

 Avoiding, minimizing or mitigating disproportionately high and adverse human health or 

environmental effects on minority and low-income populations; 

 Ensuring full and fair participation by all potentially affected communities in the 

transportation decision-making process; and 

 Preventing the denial, reduction or significant delay in the receipt of benefits by minority 

populations and low-income communities. 

 

2.2 STATE GUIDELINES 

SUNSHINE LAW (CHAPTER 286 OF THE FLORIDA STATUTES) 

Florida’s Sunshine Law, Chapter 286 of the Florida Statutes, requires meetings of Board 

members to be held in public. It prohibits discussions between two or more Board members, 

outside of public meetings, about any matter that may come before the Board for action. This 

includes in-person conversations, phone calls, emails, texts, or any other type of electronic 

communication (i.e., social media, blogs, comment forums, etc.). 

  

https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/national-environmental-policy-act
https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/national-environmental-policy-act
http://www.dot.state.fl.us/emo/pubs/pdeman/pdeman1.shtm
http://www.lep.gov/faqs/faqs.html
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The basic requirements of the Sunshine Law include: 

 Meetings of public boards or commissions must be open to the public;  

 Reasonable notice of such meetings must be provided; 

 Minutes of the meetings must be prepared and open to the public; and 

 Boards must allow an opportunity for the public to be heard before they take official 

action on a proposition (Section 286.0114 of the Florida Statutes, subject to listed 

exceptions). 

 

Though an SFRTA Board member is not prohibited from discussing Board business with 

SFRTA staff or a non-Board member, they may not use staff as a liaison to communicate 

information between Board members. For example, a Board member cannot ask staff to poll the 

other Board members to determine their views on a Board issue. 

The Sunshine Law applies to advisory boards or otherwise established boards by public 

agencies or officials. Only the Legislature may create an exemption from the Sunshine Law, by 

a two-thirds vote, and only certain meetings are exempt by statute (i.e., discussion on security 

system plans and certain litigation matters). 

While the SFRTA Board may adopt reasonable rules and policies to ensure an orderly, efficient 

meeting, the Sunshine Law does not allow the banning of non-disruptive videotaping, tape 

recording, or photography at public meetings. 

For more information: 

 Office of the Attorney General: http://www.myfloridalegal.com/ 

 Office of the Governor: http://www.flgov.com/ 

 First Amendment Foundation: http://floridafaf.org/ 

FLORIDA PLAIN LANGUAGE INITIATIVE (EXECUTIVE ORDER 07-01) 

In 2007, former Governor Charlie Crist introduced a 'plain language' initiative for the State to 

ensure that documents and other communications issued by his office are as clear and concise 

as possible. The initiative, contained in an Executive Order, extends to any other agencies 

under the Governor's control.  

The Executive Order states: 

"While each agency's plan must take into account the unique programs and requirements of that 

agency and its customers, all Plain Language plans must provide for documents that include: 

 Clear language that is commonly used by the intended audience; 

 Only the information needed by the recipient, presented in a logical sequence; 

 Short sentences written in the active voice that make it clear who is responsible for what; 

and 

http://www.myfloridalegal.com/
http://www.flgov.com/
http://floridafaf.org/
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 Layout and design that help the reader understand the meaning on the first try (including 

adequate white space, bulleted lists, and helpful headings).” 

The Executive Order focuses on communicating in plain language and in a clear, easily 

understood manner. Written communication to the public should be clear, concise, and free of 

unnecessary words. This includes presentations on agency websites, letters, notices, 

applications, reports, fact sheets, pamphlets, and any other communication tool meant for the 

public. 

FLORIDA PUBLIC RECORDS ACT (CHAPTER 119 OF THE FLORIDA STATUTES) 

Florida’s Public Records Act, Chapter 119 of the Florida Statutes, entitles the public to access 

all public records, with the exception of documents meeting any of the exemptions identified in 

the Florida Statutes. The term “public record” means all “documents, papers, letters, maps, 

books, tapes, photographs, films, sound recordings, data processing software, or other material, 

regardless of physical form, characteristics, or means of transmission, made or received 

pursuant to law or ordinance of in connection with the transaction of official business by any 

agency.” This includes electronic communications such as emails and text messages. 

If material falls within the definition of “public record” it must be disclosed to the public unless 

there is a statutory exemption (i.e., trademark/proprietary information, social security numbers of 

employees, financial statements provided by proposers, and security system plans). 

2.3 SFRTA POLICIES & GUIDELINES 

TITLE VI AND RELATED POLICIES 

On October 1, 2012, FTA released the revised Title VI Circular, 4702.1B “Title VI Requirements 

and Guidelines for Federal Transit Administration Recipients.” FTA requires that all direct and 

primary recipients document their compliance with U.S. Department of Transportation’s Title VI 

regulations by submitting a Title VI Program update to the FTA regional civil rights officer every 

three years. 

The revised Circular requires that Title VI Program updates be approved by the agency’s 

governing entity which is responsible for policy decisions, prior to submitting to FTA. SFRTA’s 

Governing Board initially reviewed and approved SFRTA’s Title VI Program in March 2013, and 

most recently in March 2016. 

SFRTA’s Title VI Notice to the Public, which informs them of their rights under Title VI of the 

Civil Rights Act and how to file a discrimination complaint, can be found in Appendix A. This 

notice is posted at each Tri-Rail station location and on Tri-Rail’s website. The notice is also 

posted in Spanish and Creole.  

During the planning stages of its various projects, SFRTA endeavors to be inclusive in 

promoting public participation. For projects that have a system-wide impact, SFRTA engages in 

a system-wide outreach effort to provide the public with information while receiving valuable 

feedback from passengers. 
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As a major provider of public transportation whose employees have extensive daily contact with 

the public, SFRTA recognizes its responsibility to the community which it serves and is 

committed to a policy of nondiscrimination. SFRTA also works to ensure nondiscriminatory 

transportation. SFRTA is committed to ensuring that no person is excluded from participation in, 

or denied the benefits of, its transit program or activity on the basis of race, color or national 

origin as protected by Title VI of the Civil Rights Act of 1964. Any person who believes he or she 

has been subjected to discrimination under Title VI, may file a written complaint with the SFRTA 

Administration Department. 

The SFRTA has several policies that establish a threshold for determining when adverse effects 

of major service changes or fare increases or decreases are borne disproportionately by 

minority or low income populations: 

DISPARATE IMPACT POLICY 

Disparate impact refers to a facially neutral policy or practice that disproportionately affects 

members of a group identified by race, color or national origin (minority population); 

disproportionate burden refers to a neutral policy or practice that disproportionately affects low-

income population more than non-low-income populations; and low-income person means a 

person whose median household income is at or below the U.S. Department of Health and 

Human Services Poverty guidelines. 

Consistent with FTA Circular C 4702.1B “Title VI Requirements and Guidelines for Federal 

Transit Administration Recipients,” FTA recipients that operate 50 or more fixed route vehicles 

in peak service and are located in am urbanized area of 200,000 or more in population are 

required to evaluate any fare changes and any major service changes at the planning and 

programming stages to determine whether those changes will have a discriminatory impact. 

The purpose of this policy is to establish when changes between 1) existing and proposed 

service levels or 2) existing and increased or decreased fares would be significant enough to 

have an adverse effect on minority populations. The policy establishes a threshold for 

determining when adverse effects of service or fare changes are borne disproportionately by 

minority populations. SFRTA’s policy states that when the difference between adverse impacts 

in a service or fare change between minority and non-minority populations is 10 percent or 

greater, such differences in adverse impacts are disparate. Appendix B provides more detailed 

information on SFRTA’s Disparate Impact Policy. 

DISPROPORTIONATE BURDEN POLICY 

The purpose of this policy is to establish when changes between 1) existing and proposed 

service levels or 2) existing and increased or decreased fares would be significant enough to 

have an adverse effect on low-income populations. The policy establishes a threshold for 

determining when adverse effects of service or fare changes are borne disproportionately by 

low-income populations. SFRTA’s policy states that when the difference between adverse 

impacts in a service or fare change between low-income and non-low-income populations is 10 
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percent or greater a disproportionate burden occurs. Appendix B also provides more detailed 

information on SFRTA’s Disproportionate Burden Policy. 

FARE AND SERVICE CHANGE POLICY 

Effective October 1, 2012, FTA Circular 4702.1B “Title VI Requirement and Guidelines for 

Federal Transit Administration Recipients” requires transit providers that operate 50 or more 

fixed route vehicles in peak service and are located in an urbanized area of 200,000 or more in 

population, evaluate any Fare Change and any Major Service Change at the planning and 

programming stages to determine whether those changes have a discriminatory impact on the 

minority and low-income populations. 

This policy was revised to incorporate reference to the Disparate Impact and Disproportionate 

Burden policies. Appendix C provides more detailed information on SFRTA’s Fare and Service 

Change Policy. 

AMERICANS WITH DISABILITIES 

In accordance with the ADA and Section 286.26, Florida Statutes, persons with disabilities 

needing special accommodations to participate in SFRTA public meetings and hearings must 

provide a written request at least 48 hours prior to the meeting. 

Tri-Rail trains and stations are accessible to persons with disabilities. All connecting Tri-Rail 

shuttle buses, as well as Miami-Dade Transit, Broward County Transit and Palm Tran buses, 

are equipped with wheelchair lifts. 

LIMITED ENGLISH PROFICIENCY 

Individuals who do not speak English as their primary language and who have a limited ability to 

read, speak, write, or understand English are recognized as Limited English proficient. 

SFRTA completed its most recent LEP Program Evaluation in August of 2016, and has taken 

various steps to provide meaningful access to Limited English Proficiency (LEP) persons. Vital 

documents are translated and presented in English, Spanish, and Creole. For example, 

commuter bulletins that inform passengers of changes or disruption to service are translated 

and made available in Spanish and Creole, in addition to English. When purchasing fare media 

by way of the ticket vending machines, instructions are translated and made available in 

Spanish and Creole, in addition to English. Additionally, when conducting outreach or public 

involvement by way of surveys, the survey instrument is translated in Spanish and Creole. 

SFRTA currently operates commuter rail service on a north-south double-tracked rail line. 

Changes that affect the passengers are considered vital, and are thus translated and provided 

in English, Spanish, and Creole. SFRTA’s Customer Service Call Center is staffed with 

representatives who speak English, Spanish, and Creole in order to assist the LEP population. 
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PUBLIC HEARINGS FOR GRANT APPLICATIONS 

SFRTA holds public hearings to afford an opportunity for citizens, officials, private transportation 

providers, and other interest groups to present their views and comments regarding SFRTA’s 

intent to file federal grant applications, such as for Capital and Planning funds to support the 

following fiscal year’s SFRTA Program of Projects. 

These hearings are held by the SFRTA Governing Board to receive public input on the SFRTA’s 

intent to file these funding requests, such as Sections 5307 and 5337 grant applications, with 

FTA. These Public Hearings are properly noticed, and all interested parties and/or groups are 

invited to attend. At these Public Hearings, the public is given an opportunity to present their 

views and comments in-person. Comments can also be sent in writing prior to the meeting to 

the SFRTA at 800 NW 33rd Street, Pompano Beach, FL, 33064. 
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3.0 THE PUBLIC PARTICIPATION PROCESS 
Generally, SFRTA conducts most public participation activities as a part of planning or capital 

development efforts. These can include regular plan updates, specific service or facility 

improvement projects, or planning studies designed to collect feedback or other information 

from Tri-Rail passengers or residents living within the SFRTA service area. This section 

includes factors to be considered and steps to be followed when conducting public engagement 

activities to best serve the public. This section also describes a variety of different public 

engagement techniques or tools available for SFRTA use in appropriate situations. 

To begin, it is necessary to review several reasons why the public participation process is so 

important for transportation agencies. This process allows agencies such as SFRTA to: 

 Understand who might be affected by a particular plan, project, or activity; 

 Develop the best way to communicate with affected and/or interested populations; 

 Avoid disproportionate impacts to certain populations; 

 Engage the community to build consensus and reduce conflict; 

 Communicate the benefits of a project; 

 Learn about community needs and preferences; and 

 Develop solutions that are desirable to local communities. 

 

Pursuant to Title 23 of the Code of Federal Regulation (CFR), Chapters 450.212(a) and 450.316 

(b)(1)), the overarching objective of the public involvement process is that it be proactive, 

provide complete information, give the public notice in a timely manner, give the public access 

to key decisions, and provide opportunities for early and continuing involvement. Additionally, 

the procedures and strategies described in this PPP include effective practices ensuring that 

outreach conducted by SFRTA is inclusive of minority, low-income, and LEP populations, in 

accordance with FTA Circular 4702.1B. In order to facilitate communications, engagement, 

exchange of ideas, and problem solving between the stakeholders and the project team, an 

effective public participation process should be established and set in motion in the early stages 

of all major decision-making activities.  

While there are a multitude of lists (in this document and elsewhere) laying out the details of the 

public participation process, there is not necessarily one "right" way to implement the process. 

The process should be organic. Any written plan for working with the public should be a living 

document, changing in tandem with both the project and the stakeholders, as necessary. The 

FTA and FHWA recognize six key elements in planning for effective public involvement1:  

1. Clearly-defined purpose and objectives to begin an open dialogue on transportation 
plans, programs, and projects;  

2. Identification of stakeholder groups, with respect to the plan(s), program(s), and 
project(s) under development;  

3. Identification of techniques for engaging the public in the process;  

                                                
1
http://www.fhwa.dot.gov/planning/public_involvement/archive/q_and_a/q02.cfm 

http://www.fhwa.dot.gov/planning/public_involvement/archive/q_and_a/q02.cfm
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4. Notification procedures which effectively target affected groups;  

5. Education, which results in an accurate and full public understanding of the 
transportation problem, potential solutions, and obstacles and opportunities within 
various solutions to the problem; and 

6. Follow-through, by public agencies, demonstrating the value of the public involvement 
process. 

3.1 PUBLIC INVOLVEMENT PLAN 

The first step in most large-scale or project-related public engagement efforts is usually to 

develop a comprehensive Public Involvement Plan/Program (PIP). A PIP is a document that 

explicitly describes the prescribed strategies and procedures that outline the public participation 

outreach activities and strategies. It will often list specific stakeholders (or at the very least a 

generic list of potential stakeholders). The Plan should be considered a living document. As 

regulations do not specify a schedule for updating public involvement plans, an existing process 

or plan should be updated whenever conditions indicate that it is ineffective. It is up to the 

project team to understand the project, and determine to what extent the public needs to be 

involved (informed vs. driving the decision-making process). This will help dictate the strategies 

and procedures prescribed in the PIP. 

While not necessary, developing a PIP is helpful in pre-planning and executing strategies for 

working with the public. In many cases, the process of developing a PIP will include the steps 

and information described on the following pages. For smaller-scale projects or specific 

information gathering efforts, the same questions and considerations can be weighed without 

officially producing a PIP. The scale of the effort will determine the level of participation, but no 

matter how small the scale, decisions will still need to be made about who should be involved, 

what is the best way to communicate with those people, and what type of information is needed 

from them. 

3.2 STAKEHOLDER IDENTIFICATION 

The following describes the meaning of a stakeholder, the process of determining stakeholders 

relevant to the project, and strategies for coordinating with and engaging them. Stakeholders 

include all individuals or groups of people who are potentially affected by transportation 

decisions. This includes anyone who lives in, works in, or has interest in a given area which may 

be affected by said transportation decisions. This also includes both the public and private 

entities.  

In accordance with Title VI of the 1964 Civil Rights Act, when identifying stakeholders it is 

critical to remember that public participation is solicited without regard to race, color, national 

origin, age, sex, religion, disability, or family status. While no one party should be given 

preferential treatment, it is especially important to encourage those persons traditionally both 

underserved by existing transportation systems (such as low-income households, minority 

households, and the elderly) and underrepresented in the public conversation (such as those 

with a limited ability to speak English) to participate in the public involvement process. 
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ELECTED AND APPOINTED OFFICIALS 

Elected and appointed officials having a direct or expressed interest in the project should be 

included in the stakeholders list. These officials can include Federal delegates, Florida State 

Senators , Florida State House Representatives, County public officials, City officials (mayors 

and the councilmen in the district affected), and Tribal officials, as necessary. If the project or 

service change has the potential to directly affect their political district or the jurisdiction of a 

Board or Council on which they serve, their inclusion in information updates and other 

engagement activities should strongly be considered. 

PERMITTING AND LOCAL AGENCIES 

High ranking and relevant officials of agencies at the federal, state, regional, and local level 

should also be identified as a stakeholder. While not exhaustive, Figure 3 lists agencies and 

officials that are often included as project stakeholders. Additionally, the internal SFRTA 

technical committees (Marketing Committee, Legislative Committee, Operations Technical 

Committee, and Planning Technical Advisory Committee) and standing committees (ADA 

Advisory Committee, Construction Oversight Committee, Legal Services Committee, and the 

Property Task Force) should be included as stakeholders and updated regularly when project 

content is appropriate for their review. 

FIGURE 3: EXAMPLES OF POTENTIAL AGENCY STAKEHOLDERS 

FEDERAL 

Federal Aviation Administration (FAA) 

Federal Highway Administration (FHWA) 

Federal Transit Administration (FTA) 

Transportation Safety Administration (TSA) 

U.S. Army Corps of Engineers (ACE) 

U.S. Coast Guard (USCG) 

U.S. Environmental Protection Agency (EPA) 

STATE 

Florida Department of Agriculture and Consumer Services – Division of Forestry 

Florida Department of Economic Opportunity  

Florida Department of Environmental Protection (FDEP) – State Clearinghouse 

Florida Department of State Historic Preservation 

Florida Department of Transportation (FDOT) – Environmental Management Office 

Florida Fish and Wildlife Conservation Commission (FFWCC)  

Florida Intrastate Highway System (FIHS) 

Florida Department of Community Affairs (DCA) 

Florida's Turnpike Enterprise (FTE) 
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REGIONAL 

Metropolitan Planning Organization  

Regional Planning Council  

Regional Transportation Agency  

Southeast Florida Transportation Council 

Water Management District  

LOCAL 

City Manager  

City Engineering Director  

City Planning Division Director  

County Administrator 

County Engineering Director 

County Planning Division Director 

County Public Works Director 

County Traffic Engineering Director 

County Transit Operations Manager 

County Transportation Director 

Public School Superintendent 

Local Transit Agency Directors (not associated with the county) 

Fire Rescue Chief 

Sheriff’s Office Chief 

Community Redevelopment Agency (CRA) Director 

Downtown Development Authority (DDA) Director 

 

PROPERTY OWNERS, RESIDENTS AND INTEREST GROUPS 

A preferred method to engage the property and business owners and renters in a study area is 

to reach them by direct mail newsletters and direct mail invitations to public meetings and 

events. It is recommended that a Master Contact List be created and maintained during a 

project or study. The list should contain all affected property owners, for both residential and 

business. Pursuant to Florida Statue, Chapter 339.155, affected property owners shall be "those 

whose property lies in whole or in part within 300 feet on either side" of the centerline or within 

the proposed study area. The property owner list should be compiled from the Property 

Appraiser’s Office utilizing a Geographic Information Systems (GIS) database containing current 

tax maps and ownership records. Efforts should be made to notify tenants and lease holders. To 

do so, where property appraiser data shows property owners mailing address does not match 

property address, communications should be sent to both the property owner at their listed 

mailing list and to "Resident," at the property address.  

Additionally, the following members of the public should be included or added, as appropriate, to 

the Master Contact List: 

 Employers within and surrounding the study area; 
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 Any individuals who register at public meetings and events previously not on the mailing 

list;  

 Neighborhoods, homeowner associations and civic associations in the study area; 

 Business associations in the study area; and  

 Public and private groups, organizations, agencies, businesses, or individuals that 

request to be placed on the mailing list for the project. 

For example, if a project study area is dominated by a large office park or business district, such 

as the Miami-based Wynwood Business Improvement District, then business owners would be 

important stakeholders in the public participation process. Engaging them would involve 

understanding the strategic plan of this active group of business owners, which can help 

understand opposition to any proposed improvements. In fact, gaining their support early on will 

increase the likelihood of participation, as well as that of the residents in the surrounding 

neighborhoods. Business leaders are activists during the transportation planning process. They 

communicate with the media, and can help recruit others to attend the public meetings. 

3.3 COMMUNITY CHARACTERISTICS AND NEEDS 

The SFRTA public participation process affords stakeholders opportunities to engage in 

transportation decision making. The complexity or nature of the project or program determines 

the level of public participation and schedule of outreach activities. However, the characteristics 

and needs of the stakeholders determine the best approaches. Understanding the 

socioeconomic characteristics of a given community of residential stakeholders can also help 

identify Title VI and LEP populations, allowing SFRTA to make special efforts to ensure their 

involvement in outreach activities. 

Evaluating socioeconomic demographic information for a potentially affected area before 

beginning a public participation effort is best accomplished by using the most recent data 

available from the U.S. Census Bureau. When illustrated on maps using GIS software, this data 

can be extremely helpful by highlighting areas for special consideration. Census data can be 

used as a starting point for understanding the characteristics of local communities by providing 

information categories related to: 

 Income level and poverty status 

 Race and ethnicity 

 LEP and languages spoken in the home 

 Disability status 

 Age groups 

 Education level 

 Household size 

 Vehicle ownership 

 Employment status and commuting patterns 
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Although GIS allows for considerable flexibility and level of detail when evaluating demographic 

data and is generally considered to be the best tool for more advanced analysis, there are other 

options. For those without the ability to use GIS, there are a growing number of mapping and 

visualization tools available online. One particularly useful example in the SFRTA service area 

is the Miami-Dade Metropolitan Planning Organization’s (MPO) Transportation Outreach 

Planner. This online tool allows users to review Census demographic data for all three South 

Florida counties at a detailed (Census Block Group) level. The Transportation Outreach Planner 

tool provides users with the ability to create customized demographic reports for specific areas 

of interest. They can also access pre-existing reports on the history and characteristics of 

different municipalities and neighborhoods.  

 

Learning the demographic characteristics of potentially affected areas is a good first step, but it 

is always best to work with the local communities to determine which strategies work best for 

their specific needs. Organizations such as HOA’s or other neighborhood associations, and 

community leaders or interested residents also provide insight. These groups or individuals may 

be aware of specific needs, recommend other communities that need to be involved, or provide 

helpful tips such as meeting locations that had not been previously considered. They can also 

provide information on engagement strategies to be avoided for various reasons. 

Although each community is unique, there are several general considerations for working with 

distinct populations that may have special needs. 

LIMITED ENGLISH PROFICIENCY (LEP) POPULATIONS 

Translation to accommodate effective communication is the most important factor when working 

with LEP populations. With 15 percent of households in South Florida region identifying as LEP, 

the issue of translation is very relevant to SFRTA public participation. When it becomes 

apparent that languages other than English may be the primary means of communication 

among stakeholders of a particular effort, it is best to: 

 Identify the predominant language(s) that may be needed for translation; 

 Translate the outreach materials and notifications into the appropriate language(s); and 

 Provide appropriate interpreter services at any public meetings or outreach activities. 
 

In the SFRTA service area, the most common language other than English is Spanish, though 

Creole and Portuguese are also common in certain areas. 

Other considerations or strategies when working with LEP populations include: 

 Use a more graphics-driven approach (photos, videos, infographics, 3D animation); 

 Advertise with appropriate newspapers, radio stations, and television networks (with 
examples listed in Figure 4); 

 Provide a multi-lingual project website; 

 Utilize existing staff or hire new staff with second language skills; and 

 Purchase language interpretation equipment. 
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FIGURE 4: POPULAR FOREIGN LANGUAGE MEDIA OUTLETS IN SOUTH FLORIDA 
  
OUTLET CREOLE SPANISH 

TELEVISION Ayiti TV 

WDFL-LD-Mira TV, WSBS-Mega TV, 

WIMP-CD-Cubana Television, 

WLTV-Univision, WVFW-LD-Claro 

Communications, WJAN-CD-America 

TeVe, WSCV-Telemundo 51, WAMI-

Unimas 69 

RADIO 

WPBR 96.1, Radio l'Evangile, Radio 

Lumiere de Miami, Radio Extension 

FM, 100.9 FM, Radio Vision Media, 

Radio Voix Evangelique, Haitian 

American Radio of South Florida, 

Florida 509, WSRF 1580 

107.5 Amore, AM 1020 (Actualidad 

Radio-WURN), AM 710 (Radio 

Mambi-WAQI) 

NEWSPAPER 

Le Floridiene, Haiti Liberte, 

haitiantimes.com, HairtiLibre.com, 

sflcn.com (south Florida Caribbean 

news) 

El Sentinel, Diario Las Americas, 

Antena 305, The Cuban Nation, 

Diario Palm Beach, El Argentino, El 

Combiano, El Argentno Mercosur 

 

LOW-INCOME AND TRANSIT-DEPENDENT POPULATIONS 

When determining how best to engage low-income communities or communities where a large 

percentage of the population is without access to a personal vehicle, it is best to keep in mind 

that many of these individuals will be using public transportation services to attend meetings or 

other outreach activities. Amongst other considerations, it is best to schedule these at times 

when adequate service is provided and at locations with easy access to multiple transit services 

if possible. 

Additionally, special attention should be given to public housing communities in the area. Any 

public meetings should be held in public housing communities or as close as possible to make 

attendance easier for interested parties. Conducting meetings in public housing meeting rooms 

and community centers may also increase participation. 

Other considerations or strategies when working with low-income populations include: 

 Provide alternative times for meetings/events; 

 Provide free or discounted public transportation to the event for attendees; 

 Use public transportation vehicles or stations/stops for announcements and other 
informational materials; 

 Offer virtual meetings and ensure libraries offer available computer access; 

 Offer child services for the duration of the meeting (or child-friendly activities); 

 Work with the administration and teachers of local elementary, middle, or high schools 
as an effective means to reach the children and youth of minority, low-income, and LEP 
households via assemblies, flyers, classroom projects, and other events; and 
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 Utilize/employ public outreach specialists/advocates. 
 

MINORITY POPULATIONS 

When working with minority populations certain considerations should be made to provide 

opportunities for participation. For example, in many predominantly African-American 

neighborhoods the outreach efforts may include conducting briefings for faith-based leaders, 

homeowners associations, and at-large community groups such as the National Association for 

the Advancement of Colored People (NAACP). Faith-based and community groups can have 

extensive distribution networks, so they serve as an excellent resource for sharing information 

with the community. Churches place information in the bulletin or make announcements during 

Sunday programs. Community-based organizations use social media and word-of-mouth to 

share information about important meetings or activities.  

African-American stakeholders also tend to rely on their elected officials for their information. 

They are more likely to attend a transportation planning meeting if an elected official serves as a 

member of the advisory committee or advertises an upcoming meeting in their newsletter. Since 

there are numerous avenues for reaching the African-American market, hyper-local 

engagement methods can help boost participation. Another practice that has proven to bring 

awareness to transportation outreach efforts is the distribution of project information to barber 

shops and beauty salons in the study area. As patrons wait for service, the outreach team will 

have a chance to share information about a specific project. The patrons are usually receptive 

and often take the opportunity to ask questions or give feedback.  

Other considerations or strategies when working with minority populations include: 

 Coordinate with specific minority-based organizations; 

 Coordinate with minority-owned businesses; and 

 Conduct outreach events at local community events or community centers. 

 

OTHER POPULATIONS 

As with low-income and transit-dependent populations, many older individuals do not have 

access or the ability to drive a personal automobile. Therefore, the same considerations of 

proximity to neighborhoods and access to transit services should be made prior to any public 

meeting event. Elderly individuals also have a higher likelihood of being disabled or having 

mobility issues. Although ADA compliance is a required aspect of all SFRTA public meetings 

and outreach activities, it is a good practice to go above and beyond compliance when working 

with elderly communities. Accessibility and comfort should be primary considerations in these 

situations. 

Other considerations or strategies when working with elderly populations include: 

 Don't discount online media, as it is becoming more popular with older generations; 

 Traditional print and word of mouth are still likely to be perceived as the most trustworthy 
sources of information; 

 Use senior-friendly images, font sizes, and colors; 
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 Print ads should avoid clutter and use more white space; and 

 Many seniors volunteer and may be willing to contribute to outreach activities. 
 

Just as working with older populations requires some consideration to be effective, certain 

strategies can be used to better reach younger age groups as well. The term millennial 

generally refers to members of the generation born in the 1980s or 1990s who became adults 

after the year 2000. Millennials can also be thought of as those aged 18 to 34 in 2015. When 

working with communities that include large numbers of millennials, it should be kept in mind 

that social media usually serves as the primary source for news and issues. Reaching this 

segment of the population can require more direct and less time consuming strategies.  

Other considerations or strategies when working with millennial populations include: 

 Conduct outreach on college campuses for engaging stakeholders from 18-to-24 years 
of age; 

 Be open to new apps and technology (don't rely on classic social media sites); 

 Incorporate text message notifications; 

 Coordinate with colleges and university for distributing informational materials; and 

 Take advantage of high school students’ community service or volunteer service hours 
by allowing students to be involved with public outreach activities.  

 

3.4 PROCEDURES AND TECHNIQUES 
A wide variety of methods can be used to ensure that as many people as possible are given the 

opportunity to participate in the decision-making process. Again, the most effective method for 

reaching specific populations, especially those with special needs, should be catered to each 

situation. The agency activity or project type will also influence decisions regarding the most 

appropriate engagement techniques, but regardless of what is determined to be the best 

approach for working with the public, all engagement efforts must adhere to the previously 

mentioned federal, state, and agency-specific policies on Title VI, LEP, and ADA compliance. 

MEETINGS FOR THE PUBLIC 

Public meetings are a common way of interacting with multiple stakeholders in one place at one 

time. There are several different types of public meetings: Kick-Off Meetings, Open Houses, 

Community Workshops, and Public Hearings, to name a few. Kick-off meetings, for example, 

can be utilized at the start of the project to simply present information to the public. Public 

Meetings often have an agenda, which may include time for a presentation or a Question and 

Answer (Q&A) Session. Open Houses are generally more free-flowing, with people wandering 

around and looking at boards or presentation materials. This allows people to peruse the 

materials when most convenient to their schedule, encouraging more stakeholders to attend, as 

they do not feel obliged to a specific schedule. Some find Open Houses too unstructured and 

feel unsettled when there is no presentation (and seemingly no lead point of contact). 

Community workshops have more of an interactive feel. Workshops, too, often have an agenda, 
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presentation, Q&A session, and materials, and will typically have activities planned for 

attendees. Community workshops are often used when more feedback is desired. 

Below are some of the more common types of public meetings, as well as standard procedures 

for preparing for and conduction meetings involving the public: 

COMMUNITY WORKSHOPS 

Community workshops use a variety of formats and are designed to be structured and 

interactive. Participants review the materials provided, discuss specific concerns and issues 

with facilitators, and ask questions to better understand the process. Community workshops 

may include a formal presentation, scheduled at a specific time within the workshop hours. 

OPEN HOUSES 

Open houses are less formal than community workshops and do not include a group 

presentation. Attendees can come at any point during the open house and receive the same 

information and level of attention. Presentation boards, with information to review in a logical 

order, and comment forms or survey instruments are typically utilized. 

ON-LINE/E-TOWN HALL/VIRTUAL MEETINGS 

E-Town Hall meetings offer an opportunity to "attend" an event or series of events where 

participants can join in from multiple locations. These meetings are held “real time” where 

everyone is participating as the same time, often by teleconference or video conference. 

Participants attending remotely are still given opportunities to interact with the project team via 

live video feeds, or virtual voting, and can typically ask questions directly to the presenter or 

project team.  

COMMUNITY DESIGN CHARRETTES 

When projects are seeking specific information or decisions from the public, charrettes may be 

called for. These typically smaller-scale meetings provide a more one-one-one interaction 

approach to meeting with the public and can lead to more in-depth feedback. Stakeholders have 

more of an opportunity to "take the wheel" during this part of the process. The charrette 

outreach format engages citizens, stakeholders, and others collaborating on alternatives 

development and visioning exercises. They are organized to encourage participation of all 

attendees through in-person interactive activities, such as map exercises where participants are 

able to have their voice (or their organization’s voice) heard in an intimate small group setting. 

Charrettes are similar to a working group experience and typically last up to four hours. 

PUBLIC HEARINGS 

Public Hearings are required by the federal government for certain types of projects when 

reaching a certain decision-making stage related to the NEPA process. Public Hearings include 

many of the same aspects as public workshops or meetings, but a more formal event with 

specific legal requirements. At a minimum, Public Hearings should provide agendas, display 

boards, fact sheets, project documents supporting the recommended outcome on display, a 

presentation, comment forms, speaker request cards, and a court reporter so that people can 
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make recorded statements. The federal NEPA guidelines regulate Public Hearing requirement. 

The most current NEPA guidance should always be checked before planning public 

engagement activities associated with NEPA or PD&E studies. 

GENERAL MEETING SETUP AND PREPARATION 

When? 

Public meetings should take place after business hours, to be as inclusive as possible for the 

public to attend. Weekends, bank holidays, and Fridays should generally be avoided. There are 

no regulations dictating the length of a meeting, but it should be long enough to capture a wide 

spectrum of people who may have scheduling conflicts. A two to three hour meeting is advised. 

As it is equally important to include other agency members and members of the public who may 

be involved or interested in other areas of local/transportation planning, it is advisable to check 

for conflicting government/agency meeting schedules. It is best to check with all higher level 

municipality and agency meetings, commissioner meetings, and technical advisory committee 

meetings. They will either want to be there for their constituents, or at the very least want to be 

aware of the agenda so they can speak to their constituents at a later time. Local governments 

and agencies should have all such meetings posted on their website or available from the 

Clerks/Manager's Office.  

Where? 

Ideally, meetings are located central to the study area. Meetings should be set up in spaces 

protected from the elements, such as community centers, civic centers, public library, or hotel 

conference rooms. Meeting spaces should be ADA compliant and parking should be free (at a 

minimum parking should be validated and therefore at no cost to attendees). In compliance with 

the Jessica Lunsford Act, public K through 12 school facilities should be avoided.  

Upon request, translation services should be provided at public meetings. Should translation 

services be required during the notification process or for a meeting due to a disproportionate 

amount of the population with limited English proficiency within the project area, the project 

team should make available printed and/or digital materials including, but not limited to, the 

following: 

 Project fact sheets 

 Comment forms 

 Newsletters 

 Boards from public meetings 

All the translated materials should also be made available on the project website or SFRTA 

website if no project website exists. 

Depending on the project, a police presence should be considered from an off-duty officer. A 

contentious project may incite negative behavior at a public meeting. Officers may also help 

control traffic if the meeting is expecting a large crowd.  
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MEETING MATERIALS 

Meeting materials are a great way to get creative. The more information that is available to the 

stakeholders, the more they will feel included, and ideally, invested. While there are basic 

necessities for meetings, more creative materials provide great opportunities to educate and 

ultimately engage the public and include them in the decision-making process. The following list 

is not exhaustive, but should be used as a guideline of materials that can be used: 

Required: 

 SFRTA Title VI Statement signage notifying the public about their rights against 

discrimination and complaint procedures 

Strongly Suggested: 

 Outdoor directional signs 

 Office Supplies (pens, markers, note pads, etc.) 

 Sign in Sheets (with project name, meeting name, date, place for people to write their 

name and a form of contact 

 Project Title/Welcome Board 

Suggested: 

 Meeting Checklist 

 Informational Boards 

o Project Location Map 

o Project Description 

o Project Schedule 

o Project Budget 

o Alternatives being considered 

 Presentation Materials  

o PowerPoint Presentation 

o Projector and Screen, as needed 

o Microphone, as needed 

 Name Tags 

 Fact Sheets 

 Comment Forms 

 Flip Boards 

 Camera/Video Camera Equipment (for documenting) 

 Court Reporter, as needed 

 Creative Toolbox/Exercises 

o Interactive games/puzzles 

o "Voting" or selection of a preferred alternative or action 

o Maps to be marked-up/drawn on/pinned 

o Visioning/brain-storming activities 
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MEETING NOTIFICATIONS 

Since communication is recommended and often essential to any project, and if full 

representation is desired, and ultimately mandated by Federal law, it is important to provide 

useful information about future meetings to the intended audience. Traditional methods for 

notifying the public include newspaper, television and radio. Advertisements, legal notices and 

press releases are the standard. Mailers (in the form of a letter, postcard, or 

newsletter/brochure) have also been proven beneficial. Outreach is typically focused on study 

area or region, from which the stakeholders list and Master Contact List are created. 

Notifications should be focused on those areas. At a minimum, notifications should include 

location, date, time, SFRTA Title VI language, and contact information. Notifications can 

include:  

Newspaper Advertisements  

 In both English speaking and non-English speaking (with translation) newspapers, as 
needed 

 Generally placed as legal advertisements 

 Depending on the meeting type, the following need to be considered and modified 
accordingly: 

o Size of advertisement 
o Number of advertisements  
o Number of days prior to each meeting advertisement should be published 

 

Press/News Releases to Local Media 

 Prepared prior to any public meeting 

 For delivery to the media by a public information officer to newspapers, television stations, 
and radio stations  

 Typically delivered to media seven (7) days prior to each meeting 
 

Letters/Newsletters 

 Invitational and informational letters and newsletters should be distributed to elected and 
appointed officials, property owners/tenants, business owners/operators, and interested 
parties, as feasible.  

 Agencies and elected officials typically get a formal invitation  
o Letters to agencies and elected officials should be distributed before distribution to 

the general public.  
o Letters to agencies and elected officials should contain an attachment of the copy 

of the letter/newsletter that the public receives.  

 Invitational and informational letters and newsletters can be distributed to groups and 
organizations via email. 

 

Public Announcements 

 Newsletters or flyers should be made available to organizations such as 
neighborhood/civic groups within the project study area. These organizations are then able 
to publish in their internal newsletters and websites.  
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Project Websites 

 Invitational and informational letters and newsletters should be available on the project 
website 

 Project information/a link to the project website should be made available on the SFRTA 
website 

 Websites should be ADA compliant 
 

Other Options 

 Station/Train flyers or outreach teams 

 On utility bills or in property owner announcements (i.e., TRIM notices) 

 On municipality websites 

 Door hangers (door to door outreach) 

 Public Service Announcements 

 Local Government channels 

 

ADDITIONAL ENGAGEMENT TECHNIQUES OR COMMUNICATION TOOLS 

Although traditional public meetings, workshops, or hearings are generally the most common, 

and in some cases, a necessary, method for communicating with the public on a large scale, 

there are certainly many alternatives. The following techniques can, where appropriate, be used 

at public meetings or workshops to increase the dialogue and information gathered. They can 

also be used on their own to engage Tri-Rail passengers, local residents within the SFRTA 

service area, or stakeholders in a particular project. 

Advisory Board/Working Groups 

An advisory board or working group can be composed of planning experts, as well as 

representatives from other agencies, community leaders, and representatives for groups of 

stakeholders. Meetings tend to be held either on a regular schedule or by project milestones. A 

working group may be tasked with making recommendations on the scope of the plan and the 

schedule, reviewing and providing advice on new objectives, measures, priorities, and 

strategies identified to implement the plan. Ideally, advisory boards members relay information 

to their constituents and their constituents provide feedback, which can later be brought back to 

the working group.  

The Internet, Websites, and Social Media 

The internet is a powerful tool with a seemingly infinite amount of information and knowledge. It 

is now a widely accepted and often expected resource for sharing information with stakeholders. 

It is important to keep in mind, however, that there is a portion of the general population without 

internet access or for whom internet access is strictly by means of a mobile device. Even with 

the best project websites or social media outreach, efforts should be supplemented with 

traditional (and low tech) techniques that can better reach groups such as low-income or elderly 

populations. 

The project website should, at a minimum, have the name of the project (and project logo if 

applicable), a short description of the project, and contact information (email, phone number, 

and/or address) for a point of contact for the project. The website should also list a date 
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referencing the last time the page was updated. This allows the viewer to know how up-to-date 

a project or the project information may be. Many projects fizzle out or lose funding and the 

website is often overlooked in the face of dealing with more pressing issues. Beyond the 

previously listed minimal website criteria, additional features and information can and should be 

listed on the website, enhancing the stakeholders understanding of the project. 

In today's fast-paced world, project websites, which are not typically dynamically populated, can 

sometimes be seen as static and stagnant. But taken a step further, they can be dynamic by 

providing links to the project’s social media connections, providing up-to-the-minute project 

information. The social media landscape is vast and ever-changing. Current popular social 

media outlets/ applications (apps) include, in no particular order, Blogger, YouTube, Snapchat, 

Facebook, Twitter, Tumblr, Wikia, WordPress, Skype, Meetup, Pinterest, LinkedIn, Vine, Vimeo, 

Google+, Instagram, SurveyMonkey, and Hulu.  

Social media apps should be chosen and used wisely. App usage and implementation for a 

project should be chosen based on two primary factors: 1) the intended audience (particularly 

the demographics of the intended study area) and 2) method of communication desired. 

The Intended Audience 

A 2013 Nielson study showed that mobile users ages 18 to 24 used 28 apps per month, on 

average, and spent 37 hours across those apps2. For the most part, as cross-sections of groups 

increased by age, app usage decreased, both in number of apps and amount of time spent on 

an app.  

Method of Communication Desired 

Is there a particular message the project wants to put forward? Is feedback desired? Is a 

conversation preferred? If so, how much control does the project manager desire over public 

communications? An online blog may lead to uncomfortable or undesired public conversations. 

Twitter only allows 140 characters. Good or bad - it is a consequence of choosing one app over 

another to communicate with the audience. If there is a direct message, a video on YouTube 

may be appropriate. If an open and public forum is desired, Blogger might be best. And if the 

information is meant to be circulated, Facebook can be a useful tool.  

One caveat with utilizing the power of digital media, the internet, and social media in particular, 

is that it should be manned. Someone on the project team should be dedicated to creating 

content, responding to comments and questions, and identifying inappropriate behavior. To 

bookend those basic needs, ideally, first a content strategy should be created by either the 

entire team or the person dedicated to social media, and lastly, or on an on-going basis, there 

should be communications between the outreach/social media team and the technical staff. 

Again, this will depend on the type of outreach the project calls for. If the purpose of the 

outreach is to disperse information, the latter may not be necessary. But if the purpose of the 

                                                
2 Nielsen, 2013. http://www.nielsen.com/us/en/insights/news/2014/smartphones-so-many-apps--

so-much-time.html 
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outreach is to help shape the outcome of the project, then a two-way communication 

relationship between the project team and the stakeholders must be established.  

Surveys 

There are a few survey types, generally broken down to qualitative and quantitative results. 

These surveys can include questionnaires and visual preference surveys. Questionnaires can 

pose open-ended, fill-in-the-blank, multiple choice, scaled (e.g. "on a scale from 1 to 5" or from 

"strongly agree to strongly disagree"), ranking (e.g. "in order of preference, please rank your 

three favorite..."), or yes-no questions. Surveys can be circulated in person, via mail, telephone 

(either verbally or via text), or online. A visual preference survey is a technique that allows the 

viewer (stakeholder) to determine their preference of something by using visualizations, 

illustrations, or graphics to compare existing and proposed outcomes. 

In-person/Off-line Surveys 

In-person surveys can be included in both written and verbal surveys. A major benefit of in-

person surveys is the connection made with the stakeholder during the survey, which can lead 

to open dialogue and ultimately a better understanding of the stakeholder’s needs, desires, or 

concerns. In person surveys can be conducted in a one-on-one atmosphere, with a "boots on 

the ground" approach, such as at a kiosk in the mall or at an information booth at a local event. 

Group surveys can be conducted as a focus group. Either way, the surveyor has the opportunity 

to both guide the conversation and be more organically responsive to feedback by the 

stakeholder.  

Telephone Surveys 

Telephone surveys can be both verbal and via text. One advantage to telephone surveys is the 

availability of telephone number data. The drawback is that many users do not appreciate being 

robo-dialed, and are put off the idea of helping or answering questions simply because they feel 

their privacy has been violated. Limitations to these types of interviews include the types of 

questions that can be asked (no visual references are available). Often the person making the 

call is going through a script, so open ended-questions are generally avoided, and the personal 

factor is missing. This personal factor is not just integral to aiding in the stakeholder feeling that 

they have a stake in the issue at hand, but the interviewer may also miss visual cues that 

provide opportunities to follow up on questions or ask the stakeholder to elaborate.  

Text message surveys are another direct way to connect with stakeholders. The advantage is 

that the response can be immediate. Often the relayed information is so much in real-time that 

the responses can be integrated into a live presentation. Companies such as Poll Everywhere, 

Survey Platform, and ProTexting can aid in providing these instant audience feedback 

scenarios. Another advantage is that the response is generated from the stakeholder. They are 

given a number to text a response to, which retains the stakeholders’ sense of privacy. 

Online Surveys  

Online survey platforms include Survey Monkey, Typeform, Google Forms, and Survey gizmo, 

to name a few. When choosing the platform, consider the benefits and drawbacks to each of the 

following:  
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 Number of questions allowed 

 Number of responses allowed 

 Number of surveys required 

 Level of analytics desired/required 

 Templates available, 

 Cost 

 Skip logic 

 Survey Embedding 

 Survey Report result types 

 Dynamic result availability 

 Ability to dynamically link the survey to the website 

 Aesthetics 

 Ability to include branding/project/agency logo 

 Ability to incorporate imagery (for visual preference questions, or to illustrate the 

question) 

 Question types available 

 Surveyor analytics (information on the person taking the survey) 

 Customer service  

 

It is important to offer options that are most viable for the project. Distribution of the survey can 

be via the project website, email blasts, and kiosks. However, it is not necessary to use such 

technical tactics. A simple survey form can be created in Adobe Acrobat Microsoft Outlook and 

be distributed via email. 

Software Platform-Based Tools 

There are currently quite a few all-inclusive platform-based planning and engagement tools on 

the market, such as: 

 MetroQuest: a digital engagement software package that offers a standardized graphic 

user interface with a focus on planning concepts such as project selection, budget 

allocation, visual preference surveys, and scenario ratings.  

 CommunityViz: a software/platform intended to aid the planning process by analyzing 

data, visualizing the results in 2D and 3D graphics, maps, imagery, illustrations, and 

visualizations, and engaging the public by sharing those results.  

 Engagement HQ: a platform that provides an online venue for forums, stakeholder 

surveys, quick polls, stakeholder stories, digital mapping, public submissions, guest 

books, a brainstorming medium, blogs, analytics, and reporting.  

One limitation for all emerging platforms is that new tools, software, and apps (in particular) are 

constantly evolving and occasionally closing shop. So tread lightly on putting all resources into 

one platform. A project should strive to strike a balance between providing enough diverse 
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media outlets option, while not spreading the users too thin. When users are spread between 

many platforms, opportunities can be missed for interaction between stakeholders.  

Speakers Bureau Program 

A Speakers Bureau program is typically comprised of a series of small group presentations to 

community stakeholders. An example may be a presentation to a local homeowners association 

or community club. Components of a Speakers Bureau program may include: 

 A pool of trained speakers with familiarity and broad knowledge of the project or plan; 

 A dedicated manager who contacts groups, arranges presentations, and coordinates with 

speakers on logistics and meeting materials; 

 A standard but customizable presentation, using software such as PowerPoint; 

 Meeting materials and other handouts; and, 

 A system or database for tracking presentations, attendees, and comments received. 

 

Focus Groups 

Focus groups are a grouping of a cross-section of stakeholders brought together to participate 

in a "guided discussion", often by a mediator, in an effort to provide and receive feedback on the 

project. While the mediator guides the conversation, there are opportunities for an open 

dialogue to take place. The mediator is also there to bring the stakeholders back to the relevant 

issues at hand. Focus groups are used to generate ideas and observe public reactions in an 

open and comfortable environment. They also help better understand different viewpoints on a 

particular subject, and are an excellent way to expose differing attitudes and underlying issues 

related to a specific recommendation. 

Street Teams 

Street Teams attend places or events where people congregate to disseminate information, 

gather ideas and opinions through surveys, and gain thoughts and comments from citizens. By 

going where people already are, the exposure to your message is increased while interactively 

engaging more people. Street Teams work well for transit agencies because they can be used 

for passengers on a service route, or at station/stop locations. Similar to on-board surveys, 

Street Team outreach is an effective way to communicate with those most likely to use 

particular services or be affected by changes to it. 

Media Relations 

Community-based, local, and regional media are key participants in the public involvement 

process. Media outlets include paid advertisements, press releases, and media alerts that are 

also distributed via internet sites, government access channels, workshop flyers, and in some 

communities through utility bill inserts. 

Media interviews, editorial board briefings, and responses to media information requests will 

promote public awareness and interest about the project as well as public meetings held for the 

project. Press releases can be sent out to notify media outlets about events and news during 
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the planning process. Press releases may also be sent to daily and weekly newspapers, county 

public information offices, government access channels, and community bulletin boards. 

3.5 DOCUMENTATION 

Regardless of the appropriate level and combination of public engagement techniques chosen 

for a specific effort, documentation is a critical step in the process. Whether creating a 

development plan, working with local communities on specific improvement projects, or simply 

collecting feedback on service deficiencies, documentation allows SFRTA to use the results of 

the public participation process to inform decisions so that it eventually can lead to positive 

changes to agency service or even future public involvement activities. 

Information gathered can be used as a recommendation when considering needs for future 

projects, which may be unrelated to the original reason it was collected. Well-documented 

feedback from public participation efforts can also be shared with SFRTA’s transportation 

partner agencies, and used to help improve other services or conditions throughout the region. 

In addition to documenting all input provided, efforts should be made to report back to local 

communities or stakeholders to communicate in broad terms how their feedback is going to be 

or has been used to influence SFRTA decisions. This is important because it allows 

stakeholders to see that their involvement is making a difference, which in turn, helps validate 

the time spent and encourage further participation in future efforts.  

Documentation is also important for public records and Title VI purposes. If complaints are filed 

after a decision or action by the agency, it may become necessary for SFRTA to provide 

documentation of a public involvement process to demonstrate than a meaningful effort was 

made to include certain groups. It should be noted that certain classifications of NEPA 

evaluation projects may be required to prepare an Administrative Record to service a legal 

document in the case that a lawsuit is filed against the lead agency. An Administrative Record is 

prepared to document decisions made and actions taken throughout the project, including public 

involvement activities. Depending on how contentious a project is, the project and this process 

may come under scrutiny. There are few exempt documents from the Administrative Record, 

therefore it is not only a best-practice, but often a legal obligation, to maintain accurate records 

of all public outreach materials and record all communications. As with all public participation 

efforts associated with a NEPA project, the most recent federal guidance on requirements for 

documentation of outreach activities should be consulted and followed closely. 

PUBLIC INVOLVEMENT SUMMARY REPORT 

A Public Involvement Summary Report is a great way to document the process followed, 

activities conducted, and feedback received. The summary report can be a standalone 

document or an appendix to a larger project report or final agency plan. A thorough Public 

Involvement Summary Report should contain a copy of all public involvement materials and 

communications. It is, therefore, beneficial to maintain a consistent and organized record of all 

materials and communications throughout the entire process.  
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Depending on the effort, summary reports can be generated based on time frames (weekly, 

monthly, or quarterly) or milestones (after each meeting, after an alternative has been chosen, 

or at the end of a project). Materials that can be incorporated into summary report(s) include: 

 Stakeholder List 

 Public meeting and Hearing minutes/notes 

 Meeting location and room layout 

 Copies of notifications including: 
o Advertisements 
o Flyers 
o Handouts 
o Press Releases 
o Florida Administrative Record  

 Meeting sign-in sheets 

 All meeting materials 
o Images/scaled copies of boards and exhibits 
o Handouts  
o Presentations 

 Website pages 
o Website visitor analytics 

 Surveys and survey results 

 A sampling of photographs from meetings 

 Comments (written-at a meeting or faxed, verbal- if documented, and those submitted 
online, via website forms, email, or blog) 

o Any response to those comments 

 Court reporter transcripts  

 Transcripts of video 
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APPENDIX A:  

TITLE VI STATEMENT AND COMPLAINT PROCEDURES 



Protections of Title VI of the Civil Rights Act of 1964 

The South Florida Regional Transportation Authority (SFRTA/Tri-Rail) operates its programs 

without regards to race, color national origin in accordance with Title VI of the Civil Rights Act.  

Any person who believes he or she has been subjected to discrimination under Title VI may file 

a written complaint with the South Florida Regional Transportation Authority, Administration 

Department. 

For more information on the South Florida Regional Transportation Authority’s civil rights 

program, and the obligations and procedures to file a complaint, contact 1-800-TRI-RAIL (874-

7245); or visit our administrative offices at 800 NW 33rd Street, Pompano Beach, FL 33064. 

A complaint may be filed directly with the Federal Transit Administration by filing a complaint 

with the Office of Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th Floor-

TCR, 1200 New Jersey Ave., SE, Washington, DC 20590. 

If this information is needed in another language please contact 1-800-TRI-RAIL (874-7245). 

Para recibir esta información en español por favor llame al 1-800-TRI-RAIL (874-7245). 

Pou resevwa enfómasyon sa a an Kreyól silvouple rele 1-800-TRI-RAIL (874-7245). 
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 Title VI Complaint Procedures 

The South Florida Regional Transportation Authority (SFRTA/Tri‐Rail) is committed to ensuring that no 
person is excluded from participation in, or denied the benefits of, its transit program, policy or activity on 
the basis of race, color or national origin as protected by Title VI of the Civil Rights Act of 1964.   If you 
believe you have been subjected to discrimination under Title VI, you may file a written complaint with the 
South Florida Regional Transportation Authority, Administration Department, 800 NW 33rd Street, Pompano 
Beach, FL 33064; telephone number 954‐942‐7245.  

We encourage persons to make complaints in writing and to include, at a minimum, the following 
information: 

• Name, address, and contact information (phone number, email address etc.). 

• How, why and when you believe you were discriminated against. 

• Complaint must be signed. 

The SFRTA investigates complaint received no more that 180 days from the date of the alleged 
discrimination.  

Investigation Process: 

 All complaints will be investigated promptly.   The investigator will meet with the complainant. Interviews 
may also be conducted with other persons who may have information about the alleged discriminatory 
program, policy or activity and may review records or documents relevant to the complaint. 

Upon completion of the investigation, a final report will be completed for the Executive Director.    If a Title 
VI violation is found, remedial steps as appropriate will be taken immediately.   The Complainant will also 
receive notice of investigation’s findings and be advised of the remedial actions that will be taken.  If there 
is a finding of no discrimination, the complainant will also be advised of his or her right to appeal the 
decision.    The investigation process should be completed within thirty (30) business days of receiving the 
written complaint.   

Appeal of Determination: 

If no violation is found and the complainant wishes to appeal the decision, he or she may contact the 
Federal Transit Administration (FTA), Attention: Region IV Civil Rights Officer, 230 Peachtree St., N.W. Suite 
800, Atlanta, GA 30303, or by calling (404) 865‐5628. 

A complainant may also file the initial Title VI Complaint directly with the Federal Transit Administration at 
the above address.  Complaints filed directly with the FTA must be filed no later than 180 days after the 
date of the alleged discrimination. 

Para recibir esta información en español por favor llame al 1 (800) TRI‐RAIL (874‐7245). 
Pou resevwa enfòmasyon sa a an kreyòl silvouple rele 1 (800) TRI‐RAIL (874‐7245).  
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 Title VI Complaint Form 

The South Florida Regional Transportation Authority (SFRTA/Tri‐Rail)  is committed to ensuring that no person  is 
excluded from participation in, or denied the benefits of, its transit program, policy or activity on the basis of race, 
color or national origin as protected by Title VI of the Civil Rights Act of 1964, as amended.      If you believe you 
have been  subjected  to discrimination under Title VI,  you may  file a written  complaint with  the  South  Florida 
Regional Transportation Authority. 

Please provide the following information in order to process your complaint.  Assistance is available upon request.  
The completed form must be returned to:  

SFRTA ‐ Administration Department, 800 NW 33rd Street, Pompano Beach, FL 33064;  
Telephone: 954‐942‐7245 or email TitleVI@sfrta.fl.gov 

Complainant 

Name:________________________________________________________________________________ 

Street Address: ________________________________________________________________________ 

City, State, Zip Code: ____________________________________________________________________ 

Telephone: ______________________________ Email Address: ________________________________ 

Person discriminated against (if other than complainant) 

Name:________________________________________________________________________________ 

Street Address: ________________________________________________________________________ 

City, State, Zip Code: ____________________________________________________________________ 

Are you represented by an Attorney for this complaint?  ____ Yes    ____ No 

If yes, please complete the following: 

Attorney’s Name: ______________________________________________________________________ 

Address: _________________________________________ City: ________________________________ 

State: _______________ Zip: _______________ Telephone: ____________________________________ 

What was the discrimination based on? (Check all that apply) 

____Race  ____Color  ____ National Origin 
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APPENDIX B:  

TITLE VI DISPARATE IMPACT & DISPROPORTIONATE 

BURDEN POLICIES 



   

South Florida Regional Transportation Authority (SFRTA/Tri-Rail) 

Title VI  

Disparate Impact  

&  

Disproportionate Burden Policies 

References 

Title VI of the Civil Rights Act 1964 

Federal Transit Administration (FTA) Circular 4702.1B 

A. Definitions 

Disparate Impact:   refers to a facially neutral policy or practice that disproportionately affects 

members of a group identified by race, color or national origin (minority population) 

Disproportionate Burden:  refers to a neutral policy or practice that disproportionately affects 

low-income population more than non-low-income populations 

Low-Income Person:  means a person whose median household income is at or below the U.S. 

Department of Health and Human Services (HHS) Poverty guidelines 

B. Introduction 

Consistent with FTA Circular C 4702.1B “Title VI Requirements and Guidelines for Federal 

Transit Administration Recipients,” FTA recipients that operate 50 or more fixed route vehicles 

in peak service and are located in a UZA of 200,000 or more in population, are required to 

evaluate any fare changes and any major service changes at the planning and programming 

stages to determine whether those changes will have a discriminatory impact. 

C. Policies 

1. Disparate Impact Policy:  The purpose of this policy is to establish a threshold which 

identifies when adverse affects of any Major Service Change (as defined in SFRTA’s Fare and 

Service Change Policy) or any Fare Changes (as defined in SFRTA’s Fare and Service Change 

Policy) are borne disproportionately by minority populations.   

A disparate impact occurs when the impacts borne by the minority population adversely 

affected by the Fare Change or Major Service Change is 10 percent more than the effects borne 

by the non-minority population.  For example, if minorities make up 30% of the overall 

population, but would bear 45% of the impacts, and the non-minority population (making up 

Approved 2-22-13 

 
Appendix B  August 2016 -1



   

70% of the overall population) would bear 55%, then there may be disparate impact insofar as 

the minority population bears 15% more than its expected share (from 45% of the burden to 

30% of the population); while the non-minority population bears 15% less than its expected 

share of 55% compared with 70% of the population. 

If SFRTA finds a potential disparate impact, the Agency will take steps to avoid, minimize or 

mitigate the impacts and then will reanalyze the modification to determine whether the 

impacts have been removed.  If SFRTA chooses not to alter the proposed changes despite the 

potential disparate impact on minority population, or if SFRTA finds that even after the 

revisions, the minority population will continue to bear a disproportionate share of the 

proposed changes, SFRTA may implement the Major Service Change or Fare Change if: (1)there 

is substantial legitimate justification for the proposed changes, AND  (2) SFRTA can show that 

there are no alternatives that would have a less disparate impact on the minority population 

that would still accomplish SFRTA’s legitimate program goals. 

 

2. Disproportionate Burden Policy:  The purpose of this policy is to establish a threshold 

which identifies when adverse affects of any Major Service Change or any Fare Changes are 

borne disproportionately by low-income populations.   

A disproportionate burden occurs when the impacts borne by the low-income population 

adversely affected by the Fare Change or Major Service Change is 10 percent more than the 

affects borne by the non-low-income population.   

If SFRTA finds that low-income populations will bear a disproportionate burden of the proposed 

changes, it will take steps to avoid, minimize or mitigate the impacts where practicable. SFRTA 

will also describe alternatives available to low-income passengers affected by the proposed 

changes.  

 If SFRTA chooses not to alter the proposed changes despite the potential disproportionate 

burden on low-income populations, or if SFRTA finds  that even after revisions, the low-income 

populations will continue to  bear a disproportionate share of the proposed changes, SFRTA 

may implement the Major Service Change or Fare Change if: (1) there is substantial legitimate 

justification for the proposed changes, AND (2) SFRTA can show that there is no alternatives 

that would have a less disproportionate burden on the low-income population that  would still 

accomplish the Agency’s legitimate program goals. 

 

Effective Date July 1, 2013 
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APPENDIX C:  

FARE AND SERVICE CHANGE POLICY 



 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

(SFRTA) 
FARE AND SERVICE CHANGE POLICY 

 
References 
 
49 United States Code (“USC”) Chapter 53, Section 5307 (d)(1)(I) 
 
Section 343.54, Florida Statutes  
 
FTA Circular 4702.1B 
 
A. Introduction 
 
Effective October 1, 2012, FTA Circular 4702.1B “Title VI Requirement and Guidelines 
for Federal Transit Administration Recipients” requires transit providers that operate 50 
or more fixed route vehicles in peak service and are located in a UZA of 200,000 or 
more in population, evaluate any Fare Change and any Major Service Change at the 
planning and programming stages to determine whether those changes have a 
discriminatory impact on the minority and low-income populations. 
 
B. Definitions 
 
1. Major Service Change – (1) Major Service Reduction, or (2) any change that 
results in headways, on any train under SFRTA’s direct control, being increased or 
decreased by more than 25%. 
 
2. Fare Change – any increase or decrease in fares by any fare payment type or 
payment media, on any train under SFRTA’s direct control, except as noted under 
Exclusions. 
 
3. Major Service Reduction – any change that results in: (1) SFRTA headways being 
increased by more than 25%; or (2) the discontinuance of a train or feeder bus, under 
SFRTA’s direct control, for more than 180 days, or in its entirety.  Major Service 
Reduction excludes Temporary Service Reductions, or those exceptions noted under 
Exclusions. 
 
4. Service Equity Analysis – the analysis as defined in FTA Circular 4702.1B. 
 
5. Temporary Service Reduction – a service reduction that does not exceed 180 
days in duration. 
 
Unless otherwise noted herein, all other defined terms shall have the same meaning as 
in FTA Circular 4702.1B  

Approved 2-22-13 
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C. Service Equity Analysis 
  
In the event a proposed change in service meets or exceeds the threshold of a Major 
Service Change, SFRTA must conduct a Service Equity Analysis. When conducting a 
Service Equity Analysis, SFRTA will utilize thresholds established in its Disparate Impact 
and Disproportionate Burden Policies to determine if an adverse impact is being 
disproportionately or disparately borne by the minority and low-income populations. 
 
 
D. Public Hearings  
 
1. General 
 
Consistent with 49 USC Chapter 53, Section 5307(d)(1)(l) and the implementing criteria 
outlined in the FTA regulations, federal grant recipients must have a locally developed 
process to solicit and consider public comments prior to taking the following actions: 
 

a.) Increasing fares 
 
b.) Implementing any Major Service Reduction  
 

To assure that SFRTA’s service is provided on a non-discriminatory basis consistent with 
FTA guidelines, this policy specifies when and how a public hearing(s) will be conducted 
and how comments received in such hearing(s), along with any other public comments 
received, will be considered in the process of increasing fares and/or approving Major 
Service Reductions.  
 
2. Procedure 
 

At least thirty (30) days before implementing any Major Service Reduction and/or a fare 
increase, a public hearing will be held before SFRTA’s Governing Board, at which time 
members of the public shall be permitted to comment on the proposed Major Service 
Reduction and/or fare increase.   Immediately following the public hearing, the Board 
may consider any changes to the proposed Major Service Reduction and/or fare 
increase prior to taking formal action. In addition to considering any public comments 
received, the Board may consider the following additional information prior to taking 
formal action: 
 

· the type of change(s) proposed by SFRTA; 
· the effect that the proposed change(s) will have on affected 

communities and minority and/or low-income transit users; 
· the methods that were and will be used to inform affected communities 

of the proposed changes; 
· the efforts made to encourage affected community participation in the 

planning and decision-making process regarding the change; and 
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· the extent to which bilingual persons and/or materials were and will be 
used to assist non-English speaking persons in understanding the 
proposed fare or service changes and their impacts.  

 
3. Notice 
 

At least one (1) notice of intent to hold a public hearing shall be published no less than 
seven (7) calendar days prior to the date of the scheduled public hearing in at least one 
(1) newspaper of general circulation throughout some or all of the Authority’s service 
area and on the SFRTA website.  The notice shall contain, at a minimum, the following 
information: 
 

· description of proposed fare increase and/or major service 
reduction; 

· date, time and location of meeting; 
· name and address to whom written comments may be sent; and 
· criteria for requesting available accommodations and alternative 

formats. 
 
E. Posting 
 
A copy of the notice with equivalent information about the proposed fare increase 
and/or Major Service Reduction shall be posted at locations readily accessible to the 
public for a period no less than seven (7) calendar days prior to the scheduled public 
hearing.  Acceptable posting sites include SFRTA facilities, including offices, train 
stations and the Authority’s website. 
 
F. Exclusions 
 
1. Service changes and/or reductions that do not require a prior public hearing 
include the following: 
 

a.) Temporary Service Reductions 
 

Temporary Service Reductions include reductions necessitated by construction, repairs, 
interruptions due to hurricane or other natural disasters, demonstration projects, etc. 
The SFRTA Executive Director, or his/her designee, may authorize Temporary Service 
Reductions without prior public hearing.  Temporary Service Reductions shall be given 
the widest possible advance notice through the use of flyers, handouts, or other 
materials and shall include a telephone number to inquire further about the change and 
information whereby individual patrons may seek alternate format information. 
 

b.) Headways less than 25% - any change in headways, on any train under 
SFRTA’s direct control, being increased or decreased by less than 25% 
shall not be subject to this Policy. 

 
2. Fare Changes that will not require a prior public hearing include the following: 
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a.) Special fares 
 
A special fare is any increase or decrease in fares associated with any special event, as 
described in Section 3.11 of the Authority’s Tariff Policy or any other special 
circumstances, as described in Section 3.5.4 of the Tariff Policy. 
 
 
 
 
 
 

Effective Date July 1, 2013 

 
Appendix C  August 2016 -4



www.tri-rail.comwww.sfrta.fl .gov

800 NW 33rd Street, Pompano Beach, FL 33064
(954) 942-7245



F I N A L  

Limited English Proficiency (LEP) 
Program Update 

Prepared for: 

South Florida Regional Transportation Authority 

 

August 2016 

Prepared by: 

 
CH2M HILL, Inc. 
225 East Robinson Street 
Suite 505 
Orlando, FL 32801 
  



 
This document is an updated evaluation of the South Florida Regional Transportation Authority (SFRTA) 
Limited English Proficiency (LEP) program. The original LEP Evaluation, dated January 31, 2007 was 
prepared by Transystems in conjunction with Kimley‐Horn for the SFRTA. CH2M used information, text 
and graphics from the original 2007 report when appropriate.  

 
 



  I 

Contents 
Acronyms and Abbreviations .............................................................................................................. iii 

1 Introduction ......................................................................................................................... 1-1 
1.1 South Florida Regional Transportation Authority ............................................................ 1-1 
1.2 Project Description .......................................................................................................... 1-2 
1.3 Report Structure .............................................................................................................. 1-4 

2 Identification of Limited English Proficient Populations ........................................................ 2-1 
2.1 Census Data ..................................................................................................................... 2-1 
2.2 Data Collected from Local Agencies ................................................................................ 2-7 

2.2.1 Miami-Dade County ............................................................................................ 2-9 
2.2.2 Broward County ................................................................................................ 2-10 
2.2.3 Palm Beach County ........................................................................................... 2-11 

3 LEP Survey ............................................................................................................................ 3-1 
3.1 Introduction ..................................................................................................................... 3-1 
3.2 Survey Methodology ........................................................................................................ 3-1 
3.3 Survey Administration ..................................................................................................... 3-2 

3.3.1 On Board Surveys ................................................................................................ 3-2 
3.3.2 Electronic Surveys ............................................................................................... 3-2 

3.4 Survey Results .................................................................................................................. 3-3 

4 Program Assessment ............................................................................................................ 4-1 
4.1 Summary of Existing Program .......................................................................................... 4-1 

4.1.1 Printed Information ............................................................................................ 4-1 
4.1.2 Customer Service Information by Phone ............................................................ 4-3 
4.1.3 Email ................................................................................................................... 4-3 
4.1.4 Station Announcements ..................................................................................... 4-3 
4.1.5 Information at Ticket Vending Machines ........................................................... 4-3 
4.1.6 Signage at Stations .............................................................................................. 4-5 
4.1.7 Bulletins and Other Information at Stations ....................................................... 4-7 
4.1.8 Signage and Printed Information Onboard Trains .............................................. 4-8 
4.1.9 Conductor Announcements ................................................................................ 4-8 
4.1.10 Website ............................................................................................................... 4-8 
4.1.11 Other Services ................................................................................................... 4-10 
4.1.12 Smart Phone Applications ................................................................................. 4-10 

4.2 Four Factor Evaluation ................................................................................................... 4-11 
4.2.1 Factor 1 – The Number or Proportion of LEP Persons ...................................... 4-11 
4.2.2 Factor 2 – The Frequency with which LEP Individuals Come in Contact with the 

Program ............................................................................................................ 4-12 
4.2.3 Factor 3 – The Importance of the Program ...................................................... 4-13 
4.2.4 Factor 4 – The Resources Available to the Recipient and Costs ....................... 4-13 

5 Implementation Plan ............................................................................................................ 5-1 
5.1 Updated Implementation Information ............................................................................ 5-1 

6 Conclusions and Recommendations ...................................................................................... 6-1 
 
  



CONTENTS 

II 

Appendices 

A Census and ACS Data 
B Survey Instrument 
C Results 

 
Tables 

1 Population Growth by County ...................................................................................................... 2-1 
2 Number of Persons who Speak English “Not Well” or “Not at All” within Census  
 Age Groups by County .................................................................................................................. 2-3 
3 Percent of Population by Language Group by County .................................................................. 2-4 
4 Major Non-English Languages in Three County Study Area ......................................................... 2-6 
5 Major Languages  Near the Tri-Rail Stations................................................................................. 2-6 
6 Number of Limited English Proficiency Households (Linguistically Isolated) by County .............. 2-7 
7 Top Ten Languages for the Miami-Dade School District ............................................................... 2-9 
8 Broward County LEP Study Language ......................................................................................... 2-10 
9 Tri-Rail Documents and Services ................................................................................................... 5-2 
10 EP Implementation Plan ............................................................................................................... 5-4 
 
Figures 

1 Tri-Rail System Map ...................................................................................................................... 1-1 
2 Tri-Rail Train Approaching Station ................................................................................................ 1-2 
3 Tri-Rail Passengers During Daily Commute (2016) ....................................................................... 1-3 
4 Percent of Persons who Speak English “Not Well” or “Not at All” Based on 2014 ACS Data....... 2-5 
5 Percent of LEP Households ........................................................................................................... 2-8 
6 Survey Training Session................................................................................................................. 3-2 
7 Electronic Survey ........................................................................................................................... 3-2 
8 Excerpt from Palm Tran Facebook Page Posted July 11, 2016 ..................................................... 3-3 
9 Excerpt from Broward MPO Currents sent July 7, 2016 ............................................................... 3-3 
10 Excerpt from Miami-Dade Email sent July 5, 2016 and  July 11, 2016 ......................................... 3-3 
11 Tri-Rail Translations in English, Spanish and French from 2007 Report ....................................... 4-1 
12 SFRTA - Tri-Rail Newsletter ........................................................................................................... 4-2 
13 Tri-Rail Schedule  ........................................................................................................................... 4-2 
14 SFRTA - Tri-Rail Call Center ........................................................................................................... 4-3 
15 Tri-Rail Very Important Passenger (VIP) Program Email ............................................................... 4-3 
16 TVM Language Selection Screen and Spanish Screen ................................................................... 4-4 
17 Current Multi-language Signage. .................................................................................................. 4-5 
18 Electronic Message Sign (2007 Report) ........................................................................................ 4-6 
19 Wayfinding and Signage Program Features .................................................................................. 4-6 
20 Multiple Language Commuter Bulletins (2007 Report) ................................................................ 4-7 
21 Information Board (2007 Report) ................................................................................................. 4-7 
22 Onboard Signage ........................................................................................................................... 4-8 
23 Tri-Rail Website with Language Options Shown ........................................................................... 4-9 
24 Tri-Rail Smart Phone App ............................................................................................................ 4-10 
25 Tri-Rail Tracker Screen View ....................................................................................................... 4-10 



III 

Acronyms and Abbreviations 
ACS American Community Survey  

EMS Electronic Message Signs 

ESL English Second Language 

ESOL English for Speakers of Other Languages 

FTA Federal Transit Administration 

LEP Limited English Proficiency 

MDT Miami-Dade Transit 

MPO Metropolitan Planning Organization 

MRG Media Relations Group 

SFRTA South Florida Regional Transportation Authority 

TBD To Be Determined 

TVM Ticket Vending Machines 

US United States 

USDOT US Department of Transportation 

VIP Very Important Passenger 



CONTENTS 

IV 

This page intentionally left blank for double sided printing. 



  1-1 

SECTION 1 

Introduction 
The purpose of this document is to present the results of the Limited English Proficiency (LEP) evaluation 
updates. The original LEP Evaluation report was finalized in January 2007. This section outlines the 
facility, the project description and report structure. 

1.1 South Florida Regional Transportation Authority 
The South Florida Regional Transportation Authority (SFRTA) operates a 72-mile long commuter rail line 
called Tri-Rail. The service operates in Palm Beach, Broward and Miami-Dade Counties along the 
southeastern Florida coast and nearly parallels Interstate 95. Tri-Rail serves the metropolitan areas of 
West Palm Beach, Fort Lauderdale and Miami in addition to many other communities along the South 
Florida Rail Corridor. There are 18 stations along the commuter rail line as shown in Figure 1.  

 

Figure 1. Tri-Rail System Map 
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Figure 2 shows photographs of a train arriving at a Tri-Rail station in 2006 and in 2016.  

 

 

Figure 2. Tri-Rail Train Approaching Station  
 

The train operates 7 days a week with service from approximately 4:00 AM to 11:35 PM on Monday 
through Friday every 20 or 30 minutes during some peak hours and every hour throughout the rest of 
the day. Trains operate every hour from approximately 5:15 AM to 11:45 PM on Saturday, Sunday and 
holidays. 

The commuter rail line connects with Miami-Dade County’s Metrorail System and has connecting transit 
bus service via Tri-Rail shuttle bus, as well as PalmTran, Broward County Transit and Miami-Dade Transit. 
Figure 3 shows commuters on the Tri-Rail train system. 

1.2 Project Description 
SFRTA initiated the LEP program assessment in response to a request by the Federal Transit 
Administration (FTA) as part of a Triennial Review, which occurred just prior to the original 2007 LEP 
Program report. The result was the January 2007 LEP Program Report that documented the assessment, 
refinement and implementation of the SFRTA LEP program in accordance with the US Department of 
Transportation’s (USDOT’s) December 14, 2005 “Policy Guidance Concerning Recipients’ Responsibilities 
to LEP Persons” and Executive Order 13166.  

The purpose of this document is to update the LEP assessment based on Executive Order 13166, which 
requires that each federal agency examine the services it provides and develop and implement a system 
by which LEP persons can meaningfully access those services. Guidance documents used in this 
assessment include: the FTA’s April 13, 2007 “A Handbook for Public Transportation Providers” and 
FTA’s October 1, 2012 Circular 4702.1B “Title VI Guidelines for FTA Recipients.”  
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Figure 3. Tri-Rail Passengers During Daily Commute (2016) 
 

 

The assessment of the SFRTA LEP population as part of this update, addresses the four factors outlined in 
the USDOT policy guidance: 

1. The number or proportion of LEP persons eligible to be served or likely to be encountered by a 
program, activity, or service of the recipient or grantee;  

2. The frequency with which LEP individuals come in contact with the program; 

3. The nature and importance of the program, activity, or service provided by the recipient to people’s 
lives; and,  

4. The resources available to the recipient and costs.  

The current SFRTA LEP Program was evaluated using the updated US Census and local agency 
information regarding LEP populations as well as the results of a Tri-Rail ridership survey conducted in 
June 2016. This evaluation included review of methods currently used by SFRTA to engage LEP 
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populations and to develop recommendations for any improvements to the program which are 
presented as an implementation plan. 

1.3 Report Structure 
This report documents the process used to assess SFRTA’s LEP program. 

Section 2 provides details regarding the compilation of US Census and local agency data to identify the 
location and number of LEP individuals and households in the tri-county area and the Tri-Rail service 
area within ½ mile of the stations.  

Section 3 summarizes the methodology, administration and findings from the onboard and online survey 
to determine how well riders feel that Tri-Rail is providing information in languages they are able to read 
and understand. 

Section 4 summarizes the existing services and information provided by SFRTA in languages other than 
English, then provides an assessment of SFRTA’s LEP program based on the results of census and agency 
data on LEP populations and the results of the survey. 

Section 5 updates the 2007 implementation plan and lays out recommended improvements to SFRTA’s 
LEP program. 

Section 6 summarizes the conclusions and recommendations. 
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SECTION 2 

Identification of Limited English Proficient 
Populations 
This section documents the research done to identify LEP populations in the three counties served by 
Tri-Rail. For the purposes of this study, individuals who do not speak English as their primary language 
and who have a limited ability to read, write, speak, or understand English are considered LEP. 
Households where no one over age 14 speaks English well are termed an LEP Household, which was 
formerly termed linguistically isolated. Section 2.1 shows the US Census data compiled for the study. 
Section 2.2, shows updated information on LEP populations and individuals since the 2007 LEP Program 
Report from local agencies. 

2.1 Census Data 
US Census 2000 data was used for the original 2007 LEP Program Report to identify LEP populations and 
LEP Households for the three county study area. 2010 Census data and 2014 American Community 
Survey (ACS) 5-year projections were compiled for this update to establish the growth of the service 
area since the data in the original 2007 LEP Program Report and to identify potential changes in the LEP 
populations in Palm Beach, Broward and Miami-Dade Counties. As shown in Table 1, the overall 
population of the three county area increased by almost 16 percent since the 2007 LEP Program Report.  

Table 1. Population Growth by County 

 

2007 LEP Program Report1 2016 Update2 

Broward 
County 

Miami-
Dade 

County 

Palm 
Beach 
County Total 

Broward 
County 

Miami-
Dade 

County 

Palm 
Beach 
County Total 

Total Population 1,520,842 2,108,512 1,069,257 4,698,611 1,708,936 2,447,363 1,288,298 5,444,597 

Increase Since 2007 
LEP Program Report     12.4% 16.1% 20.5 15.9% 

1 US Census Bureau, Census 2000, SF3, P19 from 2007 LEP Program Report by Transystems. 
2 US Census Bureau, Census 2010-2014 American Community Survey 5-Year Estimates, Table B16004 compiled by CH2M. 
 

Table 2 shows the number of individuals in the three county study area for different age groups and 
different language groups who speak English “not well” or “not at all.” The data in Table 2 includes four 
major language groups other than English: 

• Spanish includes those who speak Latino. 

• Other Indo-European languages include most languages of Europe and the Indic languages of India. 
These include the Germanic languages, such as German, Yiddish, and Dutch; the Scandinavian 
languages, such as Swedish and Norwegian; the romance languages, such as French, Italian, and 
Portuguese; the Slavic languages, such as Russian, Polish, and Serbo-Croatian; the Indic languages, 
such as Hindi, Gujarathi, Punjabi, and Urdu; Celtic languages; Greek; Baltic languages; and Iranian 
languages. 

• Asian and Pacific Island languages include Chinese; Korean; Japanese; Vietnamese; Hmong; Khmer; 
Lao; Thai; Tagalog or Pilipino; the Dravidian languages of India, such as Telegu, Tamil, and 
Malayalam; and other languages of Asia and the Pacific, including the Philippine, Polynesian, and 
Micronesian languages. 
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• All other languages include Uralic languages, such as Hungarian; the Semitic languages, such as 
Arabic and Hebrew; languages of Africa; native North American languages, including the American 
Indian and Alaska native languages; and some indigenous languages of Central and South America. 

For a comparison to the 2007 Report, Table 2 was updated for similar information by age group. Table 3 
consolidates the Table 2 data for each language along with the percentage of population each language 
group represents and the percentage of the population that speaks English “not well” or “not at all.” 

A few trends are relevant. First, the portion of the populations that speaks only English is a smaller 
percentage of the overall population with the updated information. It corresponds that the portion of 
the population in the Spanish, other Indo-European, Asian and other languages increased or remained 
the same percentage of the overall population.  

Spanish remains the largest language group after English, but the portion of the Spanish speaking 
population that speaks English “not well” or “not at all” decreased. The increase in the percentage of the 
population that speak other Indo-European languages or Asian also show an increase in the portion of 
the population with reduced English language skills whereas the other language category shows a 
similar percentage for the overall population as 2007 with a decrease in the portion of the populations 
with reduced English language skills.  

In short, the historic trend indicates very little variation since the original 2007 report. Figure 4 shows 
the LEP populations by census tract for the three-county area based on percentage of persons who 
speak English “not well” or “not at all.”  

While the historic trend as steady is valuable information, the definition of LEP is speak English “less 
than very well” and is a larger group. The US Census ACS data table reports individual languages and the 
ability to speak English “very well” and “less than very well.” Based on this data provided in Appendix A, 
the same top five languages are found in all three counties:  
1. English,  
2. Spanish or Spanish Creole,  
3. French Creole,  
4. French and  
5. Portuguese or Portuguese Creole.  
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Table 2. Number of Persons who Speak English “Not Well” or “Not at All” within Census Age Groups by County 

 

2007 LEP Program Report 1 2016 Update2 

Broward 
County 

Miami-
Dade 

County 

Palm 
Beach  
County 

Broward 
County 

Miami-
Dade 

County 

Palm 
Beach  
County 

Total: 1,520,842 2,108,512 1,069,257 1,708,936 2,447,363 1,288,298 
5 to 17 years: 279,285 412,572 177,357 291,232 396,099 200,622 
   Speak only English 198,834 141,217 135,612 188,206 130,488 133,338 
   Speak Spanish: 50,271 234,690 25,998 65,182 232,795 42,082 
 Speak English “not well” 4,366 17,009 2,811 2,659 10,190 2,131 
 Speak English “not at all” 720 5,722 1,064 584 3,107 419 
   Speak other Indo-European languages: 25,664 32,712 12,978 30,595 28,771 20,800 
 Speak English “not well” 1,614 1,751 1,227 1,306 1,553 1,204 
 Speak English “not at all” 229 237 63 140 120 51 
   Speak Asian and Pacific Island languages: 2,731 2,240 1,680 4,217 2,631 2,562 
 Speak English “not well” 229 174 124 261 89 90 
 Speak English “not at all” 12 10 0 67 82 0 
   Speak other languages: 1,785 1,713 1,089 3,032 1,414 1,840 
 Speak English “not well” 90 73 62 79 17 99 
 Speak English “not at all” 22 0 54 0 0 0 
18 to 64 years: 981,148 1,395,623 629,426 1,150,224 1,671,402 786,966 
   Speak only English 677,752 431,284 473,824 677,784 446,917 526,896 
   Speak Spanish: 179,315 837,513 90,934 298,053 1,076,001 156,973 
 Speak English “not well” 27,130 166,398 18,490 41,257 187,454 31,848 
 Speak English “not at all” 9,428 110,288 9,760 15,708 131,852 14,998 
   Speak other Indo-European languages: 100,582 105,952 51,177 139,820 118,901 82,344 
 Speak English “not well” 14,511 16,332 8,584 20,362 15,735 10,320 
 Speak English “not at all” 2,390 2,250 1,180 3,936 3,473 2,576 
   Speak Asian and Pacific Island languages: 14,459 12,822 7,433 22,570 18,601 14,771 
 Speak English “not well” 2,458 1,906 1,290 4,092 1,978 2,059 
 Speak English “not at all” 421 305 141 1158 821 337 
   Speak other languages: 9,040 8,052 6,058 11,997 10,982 5,982 
 Speak English “not well” 435 317 612 452 432 293 
 Speak English “not at all” 98 102 362 34 31 159 
65 years and over: 260,409 300,317 262,474 267,480 379,862 300,710 
   Speak only English 206,455 103,846 227,630 185,881 104,087 249,861 
   Speak Spanish: 18,621 176,413 10,152 43,656 247,685 23,285 
 Speak English “not well” 4,771 54,475 2,582 12,266 71,829 6,440 
 Speak English “not at all” 3,074 63,292 1,824 7,659 84,610 4,345 
   Speak other Indo-European languages: 31,171 16,705 20,899 32,102 23,831 22,539 
 Speak English “not well” 3,635 2,786 1,436 5,886 6,469 3,079 
 Speak English “not at all” 1,184 1,713 391 3,671 3,405 1790 
   Speak Asian and Pacific Island languages: 1,340 1,333 849 3,389 2,348 2375 
 Speak English “not well” 402 353 212 923 537 579 
 Speak English “not at all” 215 245 152 523 414 490 
   Speak other languages: 2,822 2,020 2,944 2,452 1,911 2,650 
 Speak English “not well” 312 208 334 372 228 354 
 Speak English “not at all” 18 85 41 39 95 55 
1. US Census Bureau, Census 2000, SF3, P19 from 2007 LEP Program Report by Transystems. 
2. US Census Bureau, Census 2010-2014 American Community Survey 5-Year Estimates, Table B16004 compiled by CH2M. 
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Table 3. Percent of Population by Language Group by County 

 

2007 LEP Program Report 1 2016 Update2 
Broward 
County  

Miami-Dade 
County 

Palm Beach 
County Total 

Broward 
County 

Miami-Dade 
County 

Palm Beach 
County Total 

Total Population 1,520,842 2,108,512 1,069,257 4,698,611 1,708,936 2,447,363 1,288,298 5,444,597 

Speak Only English 1,083,041 676,347 837,066 2,596,454 1,051,871 681,492 910,095 2,643,458 

Percent of Total Population 71.2% 32.1% 78.3% 55.3% 61.6% 27.8% 70.6% 48.6% 

Speak Spanish: 248,207 1,248,616 127,084 1,623,907 406,891 1,556,481 222,340 2,185,712 

Percent of Total Population 16.3% 59.2% 11.9% 34.6% 23.8% 63.6% 17.3% 40.1% 

Spanish: Speak English “not well” and “not at 
all” 49,489 417,184 36,531 503,204 80,133 489,042 60,181 629,356 

Percent of Spanish Population 19.9% 33.4% 28.7% 31.0% 19.7% 31.4% 27.1% 28.8% 

Speak Other Indo-European languages: 157,417 155,369 85,054 397,840 202,517 171,503 125,683 499,703 

Percent of Total Population 10.4% 7.4% 8.0% 8.5% 11.9% 7.0% 9.8% 9.2% 

Other Indo-European: Speak English “not 
well” and “not at all” 23,563 25,069 12,881 61,513 35,301 30,755 19,020 85,076 

Percent of Other Indo-European Population 15.0% 16.1% 15.1% 15.5% 17.4% 17.9% 15.1% 17.0% 

Speak Asian and Pacific Island languages: 18,530 16,395 9,962 44,887 30,176 23,580 19,708 73,464 

Percent of Total Population 1.2% 0.8% 0.9% 1.0% 1.8% 1.0% 1.5% 1.3% 

Asian and Pacific Island Languages: Speak 
English “not well” and “not at all” 3,737 2,993 1,919 8,649 7,024 3,921 3,555 14,500 

Percent of Asian & Pacific Island Population 20.2% 18.3% 19.3% 19.3% 23.3% 16.6% 18.0% 19.7% 

Speak Other Languages: 13,647 11,785 10,091 35,523 17,481 14,307 10,472 42,260 

Percent of Total Population 0.9% 0.6% 0.9% 0.8% 1.0% 0.6% 0.8% 0.8% 

Other Language: Speak English “not well” 
and “not at all” 975 785 1,465 3,225 976 803 960 2,739 

Percent of Other Languages Population 7.1% 6.7% 14.5% 9.1% 5.6% 5.6% 9.2% 6.5% 

Total with “not well” and “not at all” 77,764 446,031 52,796 576,591 123,434 524,521 83,716 731,671 

Percent of Total Population 5.1% 21.2% 4.9% 12.3% 7.2% 21.4% 6.5% 13.4% 
1 U.S. Census Bureau, Census 2000, SF3, P19 from 2007 LEP Program Report by Transystems, data calculations expanded by CH2M 
2 U.S. Census Bureau, Census 2010-2014 American Community Survey 5-Year Estimates, Table B16004 compiled by CH2M.  
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Figure 4. Percent of Persons who Speak English “Not Well” or “Not at All” Based on 2014 ACS Data 
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When looking at the overall three county area, Spanish and French Creole have a significant population 
language base as shown in Table 4. The capture area for riders is generally the ½ mile buffer from the 
stations as shown in Table 5.  

Table 4. Major Non-English Languages in Three County Study Area 
 Population Percent of Total Population 

Spanish or Spanish Creole: 2,185,712 40.1% 

 Speak English less than "very well" 1,023,325 18.8% 

French Creole: 273,070 5.0% 

 Speak English less than "very well" 129,705 2.4% 

French (incl. Patois, Cajun): 55,019 1.0% 

 Speak English less than "very well" 16,624 0.3% 

Portuguese or Portuguese Creole: 48,570 0.9% 

 Speak English less than "very well" 19,087 0.4% 

Source: US Census Bureau, Census 2010-2014 American Community Survey 5-Year Estimates, Table B16001 compiled by CH2M 

 

More than 26 other languages than shown in Table 4 within the three county area have more than 1,000 
LEP population. However, the entire three county region would not be the service area for Tri-Rail. 
When considering a typical ½ mile buffer from the stations, the same languages are relevant.  

Table 5. Major Languages  Near the Tri-Rail Stations 

 Palm Beach County 
Stations 

Broward County 
Stations 

Miami-Dade County 
Station Total Stations Buffer 

Population  
Percent of 

Station Buffer 
Population  

Population  
Percent of 

Station Buffer 
Population  

Population  
Percent of 

Station Buffer 
Population  

Population  
Percent of 

Station Buffer 
Population  

 99,125  140,800  92,050  331,975  

Speak only English 64,981 65.6% 86,687 61.6% 28,070 30.5% 179,738 54.1% 

Spanish or Spanish 
Creole: 19,665 19.8% 29,808 21.2% 57,244 62.2% 106,717 32.1% 

Speak English less 
than "very well" 11,073 11.2% 14,419 10.2% 36,910 40.1% 62,402 18.8% 

French Creole: 10,241 10.3% 9,322 6.6% 5,799 6.3% 25,362 7.6% 

Speak English less 
than "very well" 6,176 6.2% 4,668 3.3% 2,753 3.0% 13,597 4.1% 

French (incl. Patois, 
Cajun): 719 0.7% 2,580 1.8% 104 0.1% 3,403 1.0% 

Speak English less 
than "very well" 294 0.3% 933 0.7% 24 0.0% 1,251 0.4% 

Portuguese or 
Portuguese Creole: 262 0.3% 4,286 3.0% 47 0.1% 4,595 1.4% 

Speak English less 
than "very well" 37 0.0% 2,479 1.8% 7 0.0% 2,523 0.8% 

Source: US Census Bureau, Census 2010-2014 American Community Survey 5-Year Estimates, Table B16001 compiled by CH2M 
Other Census languages have less than 1,000 population that speak English less than “very well” 

 

Although not a specific requirement to include LEP households, the statistics are indicative of those with 
language needs, therefore they were included in the analysis. Table 6 shows the number of LEP 
Households in the study area by county. Figure 5 shows the percent of LEP households by census tract 
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for the three-county area. As shown in Figure 5, the patterns represented by linguistically isolated 
households are quite similar to those shown in Figure 4 for overall LEP. 

Again, the entire three county area is not specifically the capture area for Tri-Rail Riders, so Table 7 was 
prepared to show the LEP households in the Census Tracts within ½ mile of the stations. All of the data 
confirms that Spanish is a widely used language and relevant for translation of survey materials.  

2.2 Data Collected from Local Agencies 
For the original 2007 LEP Program Report, the following agencies were contacted to request information 
about language groups served by that agency: 

• Broward County Public Schools 
• Broward County Transit 
• Florida Department of Education 
• Governor’s Office – Office of Tourism, Trade, and Economic Development 
• Miami Dade County Public Schools 
• Miami-Dade Transit 
• PalmTran 
• Palm Beach County Public Schools 
• Workforce Development Board 

Table 6. Number of Limited English Proficiency Households (Linguistically Isolated) by County 

 

2007 LEP Program Report1 2016 Update2 

Broward 
County 

Miami-
Dade 

County 
Palm Beach  

County Total 
Broward 
County 

Miami-
Dade 

County 
Palm Beach 

County Total 

Total: 664,787 777,378 474,295 1,916,460 667,578 833,541 529,729 2,030,848 

English 457,150 241,929 368,734 1,067,813 402,595 217,275 385,398 1,005,268 

Spanish: 105,495 460,496 51,464 617,455 160,588 541,019 80,696 782,303 

LEP Household 21,439 169,065 13,856 204,360 34,434 192,882 23,194 250,510 

Not LEP Household 84,056 291,431 37,608 413,095 126,154 348,137 57,502 531,793 

Other Indo-European 
languages: 76,686 61,982 44,057 182,725 84,000 59,990 50,797 194,787 

LEP Household 16,360 14,428 8,474 39,262 19,006 15,036 10,765 44,807 

Not LEP Household 60,326 47,554 35,583 143,463 64,994 44,954 40,032 149,980 

Asian and Pacific 
Island languages: 8,059 7,042 4,532 19,633 12,199 8,805 7,657 28,661 

LEP Household 2,155 2,052 1,015 5,222 2,832 2,209 1,920 6,961 

Not LEP Household 5,904 4,990 3,517 14,411 9,367 6,596 5,737 21,700 

Other languages: 7,397 5,929 5,508 18,834 8,196 6,452 5,181 19,829 

LEP Household 1,153 950 1,014 3,117 1,138 996 839 2,973 

Not LEP Household 6,244 4,979 4,494 15,717 7,058 5,456 4,342 16,856 

A limited English proficiency household was previously referred to as a linguistically isolated household. The definition is a “household is one in 
which no member 14 years old and over (1) speaks only English or (2) speaks a non-English language and speaks English “very well.” In other 
words, all members 14 years old and over have at least some difficulty with English.” 
1 US Census Bureau, Census 2000, SF3, P20 
2 US Census Bureau, Census 2010-2014 American Community Survey 5-Year Estimates, Table B16002 compiled by CH2M 
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Figure 5. Percent of LEP Households 
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Based on that information, and the current knowledge of ridership, the school districts, the three transit 
agencies and the three Metropolitan Planning Organizations (MPOs) were contacted and the updated 
data are in this section. 

2.2.1 Miami-Dade County 
The Miami-Dade County Public School District, the Miami-Dade County MPO and Miami-Dade Transit 
(MDT) collect information regarding LEP populations that are summarized below. 

Miami-Dade Public Schools 

Information on LEP students within Miami-Dade Public Schools is available on the school district’s 
website. In the past 10 years, the top 10 languages in the Miami-Dade Public Schools remained almost 
the same as shown in Table 7 below. The schools continue to have English for Speakers of Other 
Languages (ESOL) / English as a Second Language (ESL) classes and the school district continues to see an 
increase in the number of Hispanic participants in the early education ESOL/ESL program.  

Table 7. Top Ten Languages for the Miami-Dade School District 

Language 
2004-20051 2014-20152 

Number of Students Percent Number of Students Percent 

Spanish 190,506 53.6% 187,922 55.9% 

Haitian Creole 19,304 5.4% 14,411 4.3% 

French 1,974 0.6% 1,708 0.5% 

Portuguese 1,466 0.4% 1,674 0.5% 

Zhongwen (Chinese) 639 0.2% 728 0.2% 

Urdu 418 0.1% 330 0.1% 

Arabic 405 0.1% 510 0.2% 

Russian 393 0.1% 765 0.2% 

Hebrew 212 0.1% -- -- 

Italian -- -- 374 0.1% 

Vietnamese 160 0.0% 343 0.1% 

English 140,163 39.4% 127,078 37.8% 

Notes: 
1 Source: 2007 LEP Program Report by Transystems 
2 Miami-Dade County School District – http://drs.dadeschools.net/StatisticalHighlights/SH.asp 

 

Miami-Dade Transit (MDT) 

MDT conducts periodic studies to update their socioeconomic information. Based on the 2007 LEP 
Report and the available agency documents, MDT continues to provide rider information in Spanish and 
Haitian Creole - the dominant non-English languages in the MDT service area. However, they are aware 
of other language groups within their jurisdiction including an increase in the number of Portuguese and 
Russian-speaking populations. In 2013, the Title VI Program Update stated that Miami-Dade Transit 
implemented a Title VI Public Involvement Transit Administrative Policy and Procedure “that specifically 
guides MDT staff with an efficient procedure for ensuring that Limited English Proficiency guidelines” and 
includes “posting signs indicating the need to provide language services free of charge. Signs are visible 
on Buses and Rail Cars (Posters); Metrorail Stations (Windscreens); and MDT retail and customer service 
outlets (Government Center Kiosk, Overtown Transit Village).” That said, the 2013 document did not 
indicate a proposed change for vital document translations for any languages beyond Spanish and 
Haitian Creole. The MDT website uses Google Translate for other language services. 

http://drs.dadeschools.net/StatisticalHighlights/SH.asp
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Miami-Dade Metropolitan Planning Organization 

The Miami-Dade MPO routinely updates socioeconomic information and uses this information in the 
development and production of a LEP plan. The most recent report (2014) uses 2012 ACS data with a 
similar process as this report. The results were a focus on Spanish and Haitian Creole for executive 
summaries of documents not the full documents and continued services upon request in advance of 
meetings. The Miami-Dade MPO website uses Google Translate for other language services.  

2.2.2 Broward County 
The Broward County Public School District, the Broward County MPO and Broward County Transit collect 
information regarding LEP populations that are summarized below. 

Broward County Public Schools 

As with Miami-Dade Public Schools, Spanish and Creole are part of the robust ESOL/ESL program in 
Broward County Public Schools. Broward County maintains enrollment numbers in both Spanish and 
Creole but they are seeing an increase in the number of Portuguese-speaking students. Broward County 
Public Schools lists various statistics on their student population. Table 8 below provides the LEP 
program enrollment for 2015 of 26,323 students versus 36,317 students in 2005.  

Table 8. Broward County LEP Study Language 

 February 20051 20152 

LEP Student Enrollment 36,714 13% 26,323 10% 

Notes: 
1 Source: 2007 LEP Program Report by Transystems 
2 Source: Broward County Public Schools 2015 http://nces.ed.gov/ccd/districtsearch 

 

Broward County Transit 

Concurrent, but unrelated, to the original 2007 LEP Report conducted for SFRTA, Broward County Transit 
completed an unofficial LEP assessment. Broward County Transit’s assessment showed the following 
results: 

• Approximately one-half of the respondents speak a language other than English, with the majority 
of the respondents reading and understanding English. 

• Overall, the majority of the respondents understand bus schedules/information and how to catch 
the bus. 

• Although the sample is small, the Creole language respondents have the most difficulty with 
understanding bus schedules and information. 

Today, Broward County Transit reports that their demographics remain the same with the two largest 
non-English groups they serve being Spanish and Haitian Creole. However, they are aware of an 
increasing number of French speakers in their service area. That said, the Language Assistance Plan 
updated December 2014 only considers translations for Spanish and Haitian Creole as part of their 
language translation efforts for vital documents. Currently some information is directly available on the 
website with translations to Spanish and Haitian Creole and an option to transfer to a Google Translate 
page for other languages. 

Broward County Metropolitan Planning Organization 

The Broward County MPO routinely updates socioeconomic information and produces an LEP plan. The 
most recent 2014 report uses 2012 ACS data with a similar process as this report and similar results for 
Spanish, French Creole, French and Portuguese as the primary languages with limited ability in English. 

http://nces.ed.gov/ccd/districtsearch
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French and Portuguese were less than 1 percent of the population for the County. The 2014 plan only 
identifies translations of some documents to Spanish and Haitian Creole. The Broward County MPO 
website uses Google Translate for other language services. 

2.2.3 Palm Beach County 
The Palm Beach County Public School District, the Palm Beach County MPO and Palm Tran (Palm Beach 
Transit Agency) collect information regarding LEP populations that are summarized below. 

Palm Beach County School District 

The Palm Beach County School District continues to provide an ESOL Program for students. Languages in 
the program include Spanish, Haitian Creole and Portuguese. Palm Beach County has seen a significant 
increase in the number of Creole-speaking students. It should be noted that the largest number of 
participants are children who are new to the country.  

PalmTran 

The 2007 LEP Report identified that PalmTran provides user information in English, Spanish and Haitian 
Creole, which continues today. In the 2013 Title VI Update that had a Language Assistant Plan for 
Individuals with LEP, languages for 18-years and over were analyzed. The results were similar to the 
Census data for this report – Spanish represents a significant percentage of the population followed by 
French Creole and less than one-half percent for Portuguese and French. According to PalmTran, Palm 
Beach County also has an increasing Portuguese population. That said, Spanish and Creole are the two 
languages for which document translations are -provided by PalmTran. The website only has toggles for 
Spanish Haitian Creole and does not provide the Google Translate list of languages.  

Palm Beach County Metropolitan Planning Organization 

The Palm Beach County MPO routinely updates socioeconomic information and produces a Limited 
English Proficiency plan. The most recent report uses 2011 ACS data with a similar process as this report 
and similar results. The LEP for languages other than Spanish and Creole were less than 1 percent of the 
total populations. 
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SECTION 3 

LEP Survey 
3.1 Introduction 
In 2006, SFRTA conducted a survey of Tri-Rail passengers documented in the 2007 LEP Report. The 2006 
survey was a one day event with physical surveys on 12 southbound trains. The original survey was 
translated into several languages and made available in English, Spanish, Haitian Creole, French, Italian 
and Portuguese. The data collected during this survey has helped to guide the program and determine 
which services would best reach the LEP community. The most successful effort has been the provision 
of language services predominately in Spanish and Haitian Creole. 

A survey was conducted between Monday, June 27, 2016 and Friday, July 15, 2016. The surveys included 
physical survey events between Sunday, June 26, 2016 and Wednesday, June 29, 2016; survey forms at 
the five staffed ticket counters (West Palm Beach, Fort Lauderdale Airport, Pompano Beach, Metrorail 
Transfer, and Miami International Airport) and the SFRTA office reception desk from Monday, June 27, 
2016 to Thursday, June 30, 2016; and an online version of the survey available from Monday, June 27, 
2016 to July 15, 2016 for customer input. The purpose of the survey was to status the methods currently 
used to provide information related to Tri-Rail services in languages besides English and to ensure that a 
language barrier is not hindering people from using the system. Details of the survey methodology and 
results are shown below. 

3.2 Survey Methodology 
Ridership data was evaluated and an approach was developed to sample trains which would provide a 
cross section of the entire Tri-Rail system. The sampling approach and selection of trains was not 
random. Trains were selected by reviewing a month of ridership information to target peak AM 
weekday, peak PM weekday, off-peak weekday and weekend travel.  

SUNDAY:   Weekend trains targeted the highest average ridership time period and covered a 
complete round-trip from Miami Airport to Mangonia station.  

MONDAY: Off-peak midday weekday trains were targeted roundtrip from Miami to Pompano. 
Monday was scheduled as a training day for survey staff, however, onboard surveys were 
administered - while en route to the training session with SFRTA staff.  

TUESDAY: Peak AM weekday trains originating at either at Mangonia station and Miami Airport 
endpoints were targeted on Tuesday and covered a full circuit both northbound and 
southbound. 

WEDNESDAY: Peak PM weekday trains originating from and returning to Pompano were targeted on 
Wednesday.  

The surveyors rode the trains and approached as many persons as possible. Each surveyor was equipped 
with one-page survey forms that contained all three of the predominate languages as determined by the 
2006 survey - English, Spanish and Haitian Creole. The three languages for the survey were selected 
based on SFRTA’s experience with translation and interpreter requests as well as the data updated in 
Section 2. All sources of data presented confirmed the choice of a Spanish translation for the survey. The 
Census ACS data showed French Creole as the second potential language, but Haitian Creole is not 
tracked as a separate language. SFRTA along with the three school districts, the three transit agencies 
and the three MPOs all find that Haitian Creole is the third most frequent language used in the region. 
The 2016 survey is attached as Appendix B.  
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3.3 Survey Administration 
The original 2006 onboard survey documented in the 2007 LEP Evaluation was administered on 
Wednesday, October 18, 2006, between 4:30 a.m. and 10:30 p.m. on 12 randomly selected southbound 
trains (P601, P611, P613, P615, P617, P619, P621, P623, P627, P631, P635, and P637). At that time, a 
total of 766 survey responses were received and 33 respondents indicated that they read and 
understand English “poor,” “very poor,” or “not at all.” 

The 2016 survey conducted for this update was administered in both paper and electronic formats in 
order to reach as many users as possible.  

3.3.1 On Board Surveys 
A local communications firm, Media Relations Group (MRG), supported by SFRTA staff, conducted the 
onboard survey. MRG conducted the surveys on Trains P668 (Miami Airport to Mangonia) and P673 
(Mangonia to Miami Airport) on Sunday, June 26, 2016 to capture a sample of the weekend travelers as 
well as to provide insight for the training session for the other survey team members. On Monday, 
June 27, 2016, MRG conducted a training session with SFRTA staff (Figure 6) to provide guidance on how 
to administer the survey, understand the frequently asked questions and responses, and to coordinate 
the schedule of events. MRG staff commuted to the training event using Tri-Rail and conducted surveys 
to maximize their commute time. The trains covered in the Monday commute were P618 (Miami Airport 

to Pompano) and P629 (Pompano to Miami Airport). 
The bulk of the survey was administered on Tuesday, 
June 28, 2016 and Wednesday, June 29, 2016 on the 
following pre-selected trains to capture weekday 
peak periods in both directions of travel:  

• Southbound Trains: P609, P617, P619, P621,  
 P623, P625, P627, P629, P631 
• Northbound Trains: P616, P618, P622, P624,  
 P628, P632 

3.3.2 Electronic Surveys  
In addition to the paper forms 
developed and used for the 
onboard effort, an online 
survey tool was developed and 
launched in English, Spanish 
and Haitian Creole. SFRTA 
distributed it to their Employer 
Discount Program database, 
which has 4,236 contacts. Each 
question on the electronic 
survey was presented in all 
three languages. 

 

  

Figure 6. Survey Training Session  

Figure 7. Electronic Survey 
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To broaden the reach of the survey, 
SFRTA asked Palm Tran, Miami Dade 
Transit, and Broward County Transit 
to distribute the surveys 
electronically, if feasible. Palm Tran 
was able to accommodate by 
distributing to their 622 employees, 
many of which commute on Tri-Rail, 
and posting on their Facebook page as 
shown in Figure 8.  

Two MPOs, Broward County and 
Miami-Dade were able to assist with 
notifications. The Broward County 
MPO added the request to their Currents email with a distribution of 2,177 and placed it on their social 
media platform. An excerpt from the email distribution is shown in Figure 9. Miami-Dade MPO added 
the request in two of their weekly email blasts to over 1,000 recipients. An excerpt of this outreach is 
shown in Figure 10.  

3.4 Survey Results 
The survey conducted as part of this update, a total of 889 survey responses were received – 599 paper 
surveys and 290 electronic. Of those, 47 respondents indicated that they read or understand English 
“poor,” “very poor,” or “not at all,” which is approximately 5 percent. Approximately 8% (70 responses) 
were received that they read or understand English “average” and the remainder indicated that they 
read and understand English “very well.”  

 

 
Figure 8. Excerpt from Palm Tran Facebook Page Posted July 11, 2016 

 

 
 
 
 
 
 
 
 

Figure 9. Excerpt from Broward MPO Currents sent July 7, 2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 10. Excerpt from Miami-Dade Email sent July 5, 2016 and  July 11, 2016 
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As shown in Question 2, the majority of all riders surveyed boarded at the West Palm Beach station 
followed by the Miami Airport and Mangonia Park stations.  

As noted above, 
approximately 
5 percent indicated 
that they spoke 
English “poor,” “very 
poor,” or “not at all.” 
The majority of those 
LEP riders boarded at 
the Miami Airport and 
Lake Worth stations, 
followed by the 
Hialeah Market and 
West Palm Beach 
stations.  

 
 
 
  

101
21

45
17

32
42

24
42

57
47

43
44

28
33

46
67

103
80

17

0 20 40 60 80 100 120

Miami Airport
Hialeah Market

Metrorail Transfer
Opa Locka

Golden Glades
Hollywood

Sheridan Street
Ft. Lauderdale Airport

Ft. Lauderdale
Cypress Creek

Pompano Beach
Deerfield Beach

Boca Raton
Delray Beach

Boynton Beach
Lake Worth

West Palm Beach
Mangonia Park

No Response

QUESTION 2
At which station did you board?

Miami Airport
16%

Hialeah Market
10%

Metrorail Transfer
12%

Opa Locka
0%

Golden Glades
0%

Hollywood
0%

Sheridan Street
0%Ft. Lauderdale 

Airport
0%

Ft. Lauderdale
4%

Cypress Creek
10%

Pompano Beach
4%

Deerfield Beach
2%

Boca Raton
0%

Delray Beach
6%

Boynton Beach
0%

Lake Worth
16%

West Palm Beach
10%

Mangonia Park
0%

No Response
10%

Boarding Station Respondents who speak English
Poor - Very Poor - Not at all



SECTION 3—LEP SURVEY 

  3-5 

In Question 3, the majority of all riders surveyed disalighted at the Miami Airport Station followed by 
the Boca Raton and Fort Lauderdale stations  

As previously indicated, 
approximately 
5 percent of the survey 
respondents indicated 
that they read and 
understand English 
“poor,” “very poor,” or 
“not at all.” The 
majority of these riders 
travelled to the Miami 
Airport accounting for 
20 percent of alightings 
followed by the West 
Palm Beach station at 
12 percent and the Fort 
Lauderdale and 
Metrorail Transfer 
stations at 9 percent 
each.  
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As shown in the results for Question 4, Spanish is the predominate language used to communicate 
second to English. Of the 889 surveys collected, approximately 94 percent stated that they read or 
understood English “average” or “very well,” 5 percent indicated that they read or understood English 
“poor,” “very poor,” or “not at all” and 1 percent offered no response. Approximately 83 percent of the 
respondents who indicated that they read or understood limited English spoke Spanish, 15 percent 
spoke Haitian Creole and 2 percent spoke French. 
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86%
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Not at all
1%

No response
1%

QUESTION 4 
How well do you read and understand English?

Spanish
79%
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15%
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Primary language used by those speaking English 
"poor", "very poor" or "not at all"
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Question 5 asked how 
frequently riders used 
Tri-Rail. Question 5 is 
important because it 
helps to understand 
the frequency with 
which LEP individuals 
come in contact with 
the programs and 
services provided by 
SFRTA via Tri-Rail. The 
survey results show 
that 35 percent of the 
total sampled use the 
train 5 to 7 days a 
week, 15 percent use it 
3 or 4 days a week, and 
14 percent use it 1 or 2 
days a week. 
Approximately 
12 percent use Tri-Rail 
more than once a 
month but less than 
once a week and 
22 percent indicated 
that they use the 
system less than once a 
month. Of the 
respondents who 
indicated that they 
read or understand 
English “poor,” “very 
poor,” or “not at all,” 
23 percent use the 
train 5 to 7 days a 
week, 4 percent use it 
3 or 4 days a week, 
17 percent use it 1 or 
2 days a week, 
21 percent use it more 
than once a month but 
less than once a week 
and 32 percent 
indicated that they use 
the system less than 
once a month. 
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How often do you ride Tri-Rail?
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For questions 6 to 9, 
people were asked to rate 
various Tri-Rail 
information or services on 
a five-point scale with 1 
being poor and 5 being 
excellent. Since a majority 
of the total respondents 
understood English, the 
scores for these questions 
did not provide as much 
insight as the scores for 
those who did not read 
and understand English 
well.  

Overall, respondents 
indicated that they were 
satisfied with the 
information produced by 
SFRTA for Tri-Rail. In 
Question 6, 70 percent of 
those surveyed felt that Tri-
Rail provided 
correspondence such as 
emails, newsletters, 
bulletins and brochures in 
languages that they 
understood “well” or “very 
well.” 

In Question 7, 56 percent 
of respondents indicated 
that Tri-Rail provided 
verbal information in 
languages that they 
understood “well” or 
“very well.”   
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QUESTION 6 
How well does Tri-Rail provide printed information, 

emails, bulletins in languages you are able to 
understand?
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QUESTION 7 
How well does Tri-Rail provide customer service 
information over the phone in languages you are 

able to understand?
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When asked how well Tri-
Rail provided language 
services at stations and 
onboard rail cars, the 
response was positive. In 
Question 8, 63 percent of 
those surveyed reported 
that Tri-Rail provided 
announcements in 
languages that they were 
able to understand “well” 
or “very well” and in 
Question 9, 69 percent 
reported that Tri-Rail 
provided onboard 
information and signage 
in languages that they 
understood “well” or very 
well.” 

Of the 47 respondents 
who indicated that they 
read or understood 
English “poor,” “very 
poor,” or “not at all,” 
51 percent indicated that 
they understood Tri-Rail’s 
printed material “well” or 
“very well” (Question 6); 
61 percent indicated they 
understood the verbal 
communication services 
provided by Tri-Rail “well” 
or “very well” (Question 
7); 57 percent reported 
that announcements were 
made in languages that 
they understood “well” or 
“very well” (Question 8); 
and, 45 percent indicated 
that station and onboard 
information and signage 
was provided in languages 
that they understood 
“well” or “very well” 
(Question 9). 
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QUESTION 8 
How well does Tri-Rail provide announcements at 
stations in languages you are able to understand? 
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QUESTION 9 
How well does Tri-Rail provide signage and printed 

information onboard trains in languages you are 
able to read? 
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The final component of the survey was the opportunity to provide additional comments. 400 of the 889 
forms had written comments. The comments related to: 

• Schedule (38 percent)  
• Services and train features (16 percent) 
• Positive and appreciation of service (12 percent) 
• Signage and LEP (10 percent) 
• Cleanliness and bathrooms (10 percent) 
• Cost tickets and functioning of ticket machines (9 percent)  
• Quality of the speakers (5 percent) 

The survey results were aligned to the zip codes for better information to SFRTA about ridership. Of the 
889 responses, 53 were from out of state, 63 had no response, 298 were within zip codes ½ to 1 mile 
from the stations and the remaining were more than 1 mile from the stations.  
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SECTION 4 

Program Assessment 
This section summarizes the existing services and information provided by SFRTA in languages other 
than English. SFRTA’s LEP program is assessed based on current LEP policy guidance, US Census and 
agency data on LEP populations and the results of a 2016 survey. 

4.1 Summary of Existing Program 
Tri-Rail provides information in languages other than English through signs, audio messages, and printed 
materials. Communication also occurs through SFRTA staff proficient in languages other than English. 
Originally certain SFRTA information was provided in English, Spanish, and French. French was originally 
used to address this large language group in the tri-county area because many Haitian Creole speakers 
also understand French. However, since the 2007 report SFRTA has replaced French translations with 
Haitian Creole, which is consistent with other local transit agencies.  

In the original 2007 LEP Program 
Report, SFRTA provided examples 
and descriptions of the materials 
and services provided in languages 
other than English. SFRTA also 
provided data on the amount of 
funds expended on these alternate 
language items for that report. Since 
2007, additional language services 
have been added. The following 
sections describe the non-English materials and services status in 2007 and the current 2016 efforts: 

4.1.1 Printed Information 
Tri-Rail produces a variety of printed information in English, Spanish and Haitian Creole. These documents 
include:  

• System Information:  When the 2007 report was prepared, SFRTA’s publications such as the “Way 
to Go” schedule and fare brochure, were produced in English and contained only basic information 
in Spanish. With the technology development, today, the “Way to Go” publication has been 
replaced with online resources and the tri-fold printed train schedule is produced in English, Spanish 
and Haitian Creole. The tri-fold brochure is available on the trains and in the stations. 

• Safety Information:  The instructions on emergency procedures have been available in English, 
Spanish and Haitian Creole since the original 2007 evaluation document and continue to be 
produced in all three languages. 

• Newsletters:  The monthly “Onboard” newsletter is produced and distributed electronically to a list 
of email recipients and on the website. The printed versions are available on trains and at station 
displays. As in 2007, the newsletter currently highlights community events and features key articles 
in Spanish and Haitian Creole (see Figure 12).  

• Information Bulletins:  information related to service changes such as fare increases, schedule 
changes or planned construction is provided in English, Spanish and Haitian Creole. An example is 
provided in Figure 13, which shows the translation in Spanish and Haitian Creole for the customer 
service number.  

Figure 11. Tri-Rail Translations in English, Spanish and French from 
2007 Report 
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Figure 13. Tri-Rail Schedule  

Figure 12. SFRTA - Tri-Rail Newsletter  
Source: http://www.sfrta.fl.gov/docs/newsletters/2016/TR_NL_JUNE_JULY_2016_Color.pdf 

TRANSLATION 
INFORMATION 
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4.1.2 Customer Service Information by Phone 
As documented in the 2007 report, SFRTA 
continues to maintain a diverse customer service 
department to respond to inquiries and 
complaints. The customer service department can 
be reached toll-free at 1-800-TRI-RAIL (874-7245) 
or locally at 954-783-6030. Representatives are 
available weekdays from 4:00 AM – 11:30 PM and 
weekends 7:00 AM – 5:00 PM Eastern Time to 
answer questions and provide assistance. The 
automated phone greeting has the options to “for 

English press one,” “para Española opresona dos” (for Spanish dial two) and “pou Kreyòl laprès twa” (for 
Haitian Creole press three). Beyond these languages, Portuguese is sometimes requested.  

4.1.3 Email 
Tri-Rail provides an email subscription program that communicates the latest news, service 
interruptions, special events or other train related information. Riders subscribe to the service, called 
the “Very Important 
Passenger” program or 
“VIP” program, through 
Tri-Rail’s website 
www.tri-rail.com. 
Through on-going 
outreach and feedback 
from the community, 
SFRTA has determined 
that VIP notifications, 
currently provided only 
in English, are well-
received and do not 
require translation. 
(Figure 15). Should 
requests for translation 
be received, the agency 
will re-evaluate whether 
or not to translate into other languages. 

4.1.4 Station Announcements 
Station announcements are made periodically to relay safety information or train delays. Audio 
announcements are currently made in both English and Spanish, cycling between the two; however, 
SFRTA is planning future system-wide improvements and Creole will be added. In addition to the audible 
announcements, bi-lingual visual announcements are displayed on Electronic Message Signs at each 
station discussed in Section 4.1.6.  

4.1.5 Information at Ticket Vending Machines 
In 2007, SFRTA’s ticket vending machines (TVMs) provided English and Spanish language services. Now 
the TVMs are equipped to allow non-English speaking riders to switch the instructions on the display 
window to other languages including Spanish and Haitian Creole. Figure 16 shows the Spanish language 
screen. The picture was taken during the June 2016 survey efforts.  

Figure 14. SFRTA - Tri-Rail Call Center  

Figure 15. Tri-Rail Very Important Passenger (VIP) Program Email 
 
 

http://www.trirail.com/
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Figure 16. TVM Language Selection Screen and Spanish Screen  
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4.1.6 Signage at Stations 
Documented in the 2007 report, the SFRTA used several multi-language information signs posted in 
English, Spanish and French and include “Proof of Purchase Policy,” “Purchase Tickets before Boarding,” 
and “Discount Policy” as shown in Figure 17. As documented in the 2007 report, SFRTA uses Electronic 
Message Signs (EMS) (see Figure 18) in conjunction with audible announcements to provide train arrival 
information. The visual messages are provided in both English and Spanish and, similar to the audible 
announcements, the information cycles from English to Spanish. The photos below shows the EMS 
boards in both English and Spanish.  

 

 

Figure 17. Current Multi-language Signage. 
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SFRTA recently completed a Tri-Rail 
Wayfinding and Signage Program design that 
was issued for bid in 2016. The program will 
add new signage with pictograms and 
translations for Spanish and Haitian Creole that 
will be constructed soon. The design is to use 
pictograms where feasible to remove the need 
for language. Also, the improved visibility of 
the signs and translations will assist with 
moving passengers to the correct boarding 
locations. Figure 19 has some of the features 
of the Wayfinding Project. 

 

 

Figure 19. Wayfinding and Signage Program Features 

  

 

 
Figure 18. Electronic Message Sign (2007 Report) 



SECTION 4—PROGRAM ASSESSMENT 

  4-7 

4.1.7 Bulletins and Other Information at Stations 
Bulletins are provided to inform 
the public of specific project or 
service information. Some 
bulletins are provided in multiple 
languages, such as the examples 
shown in Figure 20 with English, 
Spanish and Haitian Creole 
versions. Some bulletins are only 
provided in English. SFRTA in-
house staff provide translations to 
Spanish and Haitian Creole when 
feasible. But, the customer service 
number shown in Section 4.1.2 is 
also posted for more immediate 
communications for which 
bulletins and/or translations are 
not yet available.  

An information board at each station shows the Tri-Rail route and schedule. The information board is 
printed in English with the exception of a notice provided in Spanish and Haitian Creole indicating that 
the times shown are scheduled departure times. Figure 21 shows an information board. At the time the 
2007 report was prepared, the information board at each station also included a note in English, Spanish 
and French to those with accessible or alternate language format needs. The new boards as part of the 
Wayfinding and Signage Program will have English, Spanish and Haitian Creole.  

 
Figure 21. Information Board (2007 Report) 

 

Figure 20. Multiple Language 
Commuter Bulletins (2007 Report) 
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4.1.8 Signage and Printed Information Onboard Trains 
The emergency exit and other explanatory 
information provided onboard continues to be 
presented in other languages. Photos reflecting 
emergency exit instructions, baggage storage, 
and the proper evacuation process displayed 
onboard are shown in Figure 22.  

4.1.9 Conductor Announcements 
In the 2007 report, it was noted that conductors 
made live onboard announcements in English 
only. Conductor announcements in the past have 
been played in Spanish via a tape recorder and 
previously scripted message. To record a message 
in Haitian Creole, as needed, is also a possibility 
utilizing the same means; however, making live 
announcements in languages other than English 
can be difficult and cumbersome requiring 
announcements to be played at each of the 18 
stations via a tape recorder. 

Currently, the pre-recorded messages are in 
English and Spanish. Live conductor 
announcements continue to be in English except 
for the cases of bilingual conductors who can 
make both English and Spanish announcements.  

4.1.10 Website 
In the 2007 report, Tri-Rail’s website, www.tri-
rail.com, was shown to be in English only. Today, 
the website (See Figure 23) is provided in English 
but the site uses Google Translate to convert 
information into Spanish, French and Haitian 
Creole. The current translation feature does not 
apply to agency reports, documents or other files 
uploaded to the site. However, vital documents 
and other materials already available in other 
languages are uploaded to the website. Requests 
for other translated documents may be directed to  
SFRTA.  

  

 

Figure 22. Onboard Signage 

http://www.tri-rail.com/
http://www.tri-rail.com/
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Figure 23. Tri-Rail Website with Language Options Shown 
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4.1.11 Other Services 
Tri-Rail provides some other services in languages other than English that do not necessarily fit in the 
above categories. The receptionist at the Pompano Beach offices frequently refers non-English speaking 
customers and visitors to bilingual staff that provide assistance. Tri-Rail staff occasionally has the 
opportunity to utilize bilingual skills. Bilingual and trilingual Tri-Rail staff sometimes assist Customer 
Service Staff with unique language needs, but this is quite infrequent.  

4.1.12 Smart Phone Applications 
Since the 2007 report, the increase in use of smart 
phones and tablets is significant. To address 
customer needs, SFRTA now provides Tri-Rail 
Tracker, a smart phone app that uses global 
positioning system tracking on an interactive map 
for schedule information and announcements. 
Currently Tri-Rail tracker is only available in English 
(see Figures 24 and 25).  

 

Figure 25. Tri-Rail Tracker Screen View 

  

 
Figure 24. Tri-Rail Smart Phone App 
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4.2 Four Factor Evaluation 
As seen in the previous section, SFRTA has implemented an LEP program and provides a great deal of 
information to riders in languages other than English. The Four-Factor Assessment is an assessment tool 
used by the recipient of federal funding to determine the extent of its obligation to provide LEP services. 
These four factors are: (1) The number or proportion of LEP persons eligible to be served or likely to be 
encountered by the program or grantee; (2) the frequency with which LEP persons come into contact 
with the program; (3) the nature and importance of the program, activity, or service provided the 
program to people’s lives; and (4) the resources available to the grantee/recipient and costs. The four 
factor analysis was used for the 2007 report and is updated below.  

4.2.1 Factor 1 – The Number or Proportion of LEP Persons 
Sections 2 and 3 of this report provide information regarding the first factor, which is the number or 
proportion of LEP persons eligible to be served by Tri-Rail.  

While the 2007 report presented data for the census for Spanish speaking “not well” or “not at all,” the 
FTA defines LEP as speaking English “less than very well,” which is used here. As shown previously in 
Tables 4 and 5 with more detailed information in Appendix A, the Census reports the top five languages 
spoken in the study area are: 

1. English, 
2. Spanish or Spanish Creole, 
3. French Creole,  
4. French, and  
5. Portuguese or Portuguese Creole. 

The first step is to determine the language for which LEP and written translations should be considered 
for compliance with Title VI. The “Safe Harbor” stipulation requires recipients to comply with obligations 
for written translations in languages other than English. Often accepted only for certain vital documents, 
written translations for languages with LEP of more than 5 percent of the population or more than 1,000 
population provides validation of strong compliance with the Title VI obligations. However, other local 
factors may be considered when developing the appropriate languages for written translations.  

Based on the information in Table 5, the following conclusions are important: 

• Spanish LEP exceeds 5 percent of the population. 

• French Creole is just below the 5 percent of the population, but exceeds the 1,000 LEP population 
threshold.  

• French and Portuguese exceed the 1,000 LEP population.  

• All other languages have less than 1,000 LEP population.  

With the Census information as the first step, local knowledge is applied to ensure reasonable actions 
are considered. The key points include: 

1. Haitian Creole is a widely spoken language in the area that was not tracked as a separate language 
in the Census. However, French Creole or French Census languages likely capture Haitian Creole as 
described in Census documents. Further, local publications indicate that the Haitian Creole 
population often speaks French as well. 

2. The three local transit agencies, Broward County Transit, MDT, and PalmTran, provide Spanish and 
Haitian Creole written transplantations for vital documents with no plans to expand the languages.  

3. Broward County MPO, Miami-Dade MPO, and Palm Beach County MPO each provide a portion of 
their documents in Spanish and Haitian Creole.  
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4. French LEP is approximately 1,251 for the ½ mile buffer area, which likely includes a portion of the 
Haitian Creole population given the overlap of the two languages for the Haitian population. With 
the Haitian Creole translations already available, the language needs are likely met. In addition, the 
margin of error with the same order of magnitude as Census LEP count of 1,251, which means the 
LEP count could be as low as 244, well below the 1,000 threshold. Consistent with this information 
and the local data, only one survey response that spoke English “not well” or “not at all” responded 
with French as the only language spoken and understood. So, although French technically exceeds 
the 1,000 population threshold, any benefit would be minimal in conjunction with the Haitian Creole 
services already provided. 

5. The Census shows Portuguese LEP as 2,523, which like French has a margin of error with the same 
order of magnitude, which means that the LEP count could be as low as 1,142. While technically 
above the 1,000 threshold, there were no survey responses received for Portuguese as the only 
language spoken and understood when the English level was “not well” or “not at all.” Articles 
published by Florida International University indicates a reasonable level of mutual understanding 
between Spanish and Portuguese languages. While this language should continue to be tracked, the 
current availability of Spanish translations are sufficient given the survey results.  

6. The original report published in 2007 showed that 4.3 percent of those sampled read and 
understand English “poor,” “very poor,” or “not at all” and presented the Census information for 
those who speak English “not well” or “not at all.” The survey performed for this update resulted in 
5 percent of those sampled read and understand English “poor,” “very poor,” or “not at all.” The 
details of the survey results were:  

• Spanish is the largest non-English language spoken, comprising 79 percent of riders who 
indicated that they read and understand English “poor,” “very poor,” or “not at all.”  

• Haitian Creole is the second largest non-English language spoken, comprising 15 percent of 
riders who read and understand English “poor,” “very poor” or “not at all.”  

• Two respondents who indicated that they read and understand English “poor,” “very poor,” or 
“not at all” did not provide a language.  

In conclusion Spanish and Haitian Creole have a LEP population in the tri-county area and in the ½ mile 
capture zone of the Tri-Rail Stations. The ACS data shows a very small number for Portuguese LEP that 
happens to exceed the 1,000 population threshold. But, the local information and survey results do not 
support the conclusion for Portuguese LEP. SFRTA will continue to monitor language needs, but do not 
consider Portuguese as a significant LEP group at this time.  

4.2.2 Factor 2 – The Frequency with which LEP Individuals Come in Contact with 
the Program 

Question 5 of the 2016 survey addresses how often LEP individuals come in contact with the service, or 
how often they use Tri-Rail. Of the 47 respondents who indicated that they read and understand English 
“poor,” “very poor” or “not at all,” 23 percent use the train 5 to 7 days a week, 4 percent use it 3 or 
4 days a week, 17 percent use it 1 or 2 days a week and 53 percent use it less than 1 or 2 days a week. 

According to the policy guidance, frequent contacts with a certain language group may require certain 
assistance, while less frequent contact with different language groups may suggest a different and/or 
less intensified solution. There were no survey responses for other language groups that indicated that 
they read and understand English “poor,” “very poor” or “not at all.” Therefore, survey results do not 
show a significant difference in the frequency of use by different language groups. 
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4.2.3 Factor 3 – The Importance of the Program 
Part of the LEP evaluation is to determine how important Tri-Rail service is for the LEP population. 

The LEP policy guidance gives some information regarding determination of the importance of a given 
program, activity or service provided by an agency. According to the policy guidance, the more 
important an activity, information, service, or program, or the greater the possible consequences of the 
contact to LEP individuals, the more likely language services are needed. The policy guidance continues 
by saying that the obligations to communicate rights to an LEP person who needs public transportation 
differ, for example, from those to provide recreational programming. A recipient needs to determine 
whether denial or delay of access to services or information could have serious or even life-threatening 
implications for the LEP individual. 

Transportation is critical for many individuals whether for work, shopping, medical appointments, 
education or other trips. Some have alternate means of transportation but choose to take public 
transportation. These are choice riders. Others do not have an alternate means of transportation and 
are transit dependent. Individuals who may not have the option of traveling by car can include senior 
citizens, teenagers, persons with disabilities, those with low incomes, and those without access to a car. 

4.2.4 Factor 4 – The Resources Available to the Recipient and Costs 
SFRTA’s 2016 fiscal year operating budget was $96,913,580. For the 2016 fiscal year, SFRTA budgeted 
$2,500 for translation services. 

As a responsive and cost-saving method of providing ongoing language services, Tri-Rail uses a firm to 
translate materials to ensure accuracy for most of the written-language needs, but also have internal 
resources for short translations and/or urgent bulletin releases. One resource is an existing vocabulary 
database in both English and Spanish. Unless Tri-Rail has a special announcement that has to be added 
to the existing vocabulary database, they do not pay extra for bilingual announcements. The database is 
used for translating standard announcements with no incurred charge. 

To provide the highest quality of service, Tri-Rail employs staff fluent in both Spanish and Haitian Creole. 
The receptionist at the Pompano Beach headquarters office frequently refers non-English speaking 
customers and visitors to bilingual staff that provide assistance. Bilingual Tri-Rail staff sometimes assist 
Customer Service with unique language needs but this is quite infrequent. 

Tri-Rail provides written materials in Spanish and Haitian Creole including the safety brochure and 
monthly newsletter, ticket vending machines, and signage at stations and onboard trains, and the 
website as well as Spanish translations for announcements at stations and electronic message signs at 
the stations. These represent improvements since the last evaluation in 2007 such as the increased 
languages available for the ticket vending machines and website. In addition, significant improvements 
are underway with the Wayfinding and Signage Program for the stations that will replace worded signs 
with pictograms and provide larger permanent signage in English, Spanish and Haitian Creole.  

A breakdown for language-related services was not available for funds expended for language services 
for signage, ticket vending machines, the Customer Service Call Center, station and onboard 
announcement recordings, and alternate signage onboard trains. These costs are not kept separate from 
the primary costs associated with each of these services or equipment. 

USDOT policy guidance suggests several proactive ways to reduce the costs of providing language 
assistance including: 

• Use of language banks that dispatch interpreters at reasonable rates to participating organizations. 
• Centralizing interpreter and translator services to achieve economies of scale. 
• Training bilingual staff to serve as interpreters or translators. 
• Using telephone interpretation services. 
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• Using qualified community volunteers to provide interpretive services. 
• Information sharing through industry groups. 
• Translating vital documents posted on websites. 
• Pooling resources and standardizing documents to reduce translation needs. 
• Using qualified translators to make sure documents don’t need to be corrected later. 

SFRTA has used these considerations in their staffing choices and services provided at their Pompano 
Beach headquarters office.  
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SECTION 5 

Implementation Plan 
This section outlines the Implementation Plan updates from the 2007 Report. 

5.1 Updated Implementation Information 
While designed to be a flexible and fact-dependent standard, the four-factor analysis is an individualized 
assessment. The intent is to find a balance that ensures meaningful access by LEP persons to critical 
services while not imposing undue burdens on an agency. 

The elements of an effective language assistance implementation plan include: 

• Identifying LEP populations who need language assistance 
• Providing language assistance measures 
• Training staff 
• Providing notice to LEP persons 
• Monitoring and updating the plan 

There are two main ways to provide language services: 1). Oral-language services and 2). Written-
language services.  

Oral-language services 

Oral-language services can include: hiring bilingual staff and staff interpreters, contracting for 
interpreters and using telephone interpretation Lines, and using community volunteers or family 
members. The policy guidance gives direction on the provision of oral-language services. Recipients 
should consider the competency of the interpreters. When interpretation is needed, it should be 
provided in a timely manner to be effective. Recipients should determine how to make best use of 
bilingual staff. Contracting with interpreters is effective when there is no regular need for a particular 
language skill. Agencies should also consider using telephone interpreter services. 

As discussed in section 4.1, SFRTA has implemented oral-language services. In fact, there are 15 
customer service representatives in total of which 9 speak Spanish and one is trilingual. Several of the 
professional staff in the office and several of the conductors speak and/or read Spanish, Haitian Creole, 
or both in addition to English. In addition, SFRTA has access to consultants who provide interpreters. If a 
language other than English, Spanish and Haitian Creole is requested, SFRTA would contract with the 
necessary interpreters in compliance with their Title VI requirements. Therefore, SFRTA is providing the 
opportunity for oral-language services. 

Written-language services 

According to the policy guidance, vital written materials should be provided in other languages. The 
languages spoken by the LEP individuals with whom the recipient has frequent contact determine the 
languages into which vital documents should be translated. Policy guidance does say that it would be 
unrealistic for areas with populations that speak dozens of languages and dialects to translate all written 
materials into each language. The policy guidance does say that the vital information should be 
translated into the more frequently encountered languages, but that benchmarks should be set for 
continued translations into the remaining languages over time.  

As discussed in the Four Factor evaluation, Spanish is clearly supported by the Census data, the survey 
results and the other transit and transportation agencies as a frequently encountered language for 
which translation of vital documents is appropriate. Haitian Creole is not tracked by the US Census and 
ACS, but local knowledge and survey results supports Haitian Creole to be included as frequently 
encountered language.  
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Portuguese LEP represents less than 1 percent in the tri-county area and in the ½ mile service area for 
Tri-Rail stations according to the ACS data. While the LEP population may exceed the 1,000 threshold, 
the survey did not yield any responses for Portuguese as the only language read and understood. Some 
responses indicated Portuguese as a second language to Spanish and Spanish translations would serve 
this population. Further, if other transit and transportation agencies with wider service areas provided 
translations it would potentially be viewed as a reasonable need for translations of vital documents. The 
other transit and transportation agencies do not currently translate vital documents in to Portuguese, 
which is consistent with the survey results. For these reasons, the decisions should give priority to the 
local information and survey results, which do not warrant Portuguese translations for all vital 
documents at this time. Of course, translation requests for any language will be honored as part of the 
Title VI requirements.  

In the original 2007 document, vital documents were determined. As the following table indicates the 
documents or services provided by the SFRTA that might be considered vital and the languages in which 
they are currently provided. 

Table 9. Tri-Rail Documents and Services 
Document/Service Vital English Spanish Haitian Creole French 

Pocket Size Tri-Rail Train Schedule YES1 X    

Safety Information Brochure YES1 X X X  

Newsletter NO X X X  

Customer Service Phone Line YES X X X  

Email VIP Program  X    

Station Announcements YES X X   

Ticket Vending Machines YES X X   

Station Signs2 YES X X  X 

Electronic Message Signs YES X X   

Bulletins NO X X X  

Information Board3 NO X    

Notice of Availability for Alternate Form at Tri-Rail 
Information 

YES X X  X 

Onboard Signage NO X X   

Conductor Announcements YES X    

Internet NO X    

Tri-Rail Tracker YES     

Legend:    X = Provided when 2007 report evaluation was conducted        = Added since 2007 Report and currently available 
1  The Way to Go brochure was identified as a critical document in the 2007 document, but is no longer published due to the 
advances  in technology. The information previously provided in the Way to Go brochure is not in the online schedule and 
tracking system and in print with the tri-fold schedule in three languages. For this reason, the tri-fold schedule was added as 
a critical document in this update. Note in 2007 the tri-fold schedule was not considered critical based on the availability of 
the Way to Go brochure. 
2. The 2007 document reported the ”Proof of Purchase Policy,” “Discount Policy,” and “Purchase Tickets before Boarding” 
signs only in English, Spanish and French. Currently the Wayfinding and Signage Program will update station signs to English, 
Spanish and Haitian Creole as well as pictograms to improve understanding by all language groups.  
3 In the 2007 report, the information board was identified to be in English with the exception of a couple of notes in English, 
Spanish and French. Currently the vital translation elements of the information boards are in English, Spanish and Haitian 
Creole to better meet the local population needs.  
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The translation of the written materials has increased since the 2007 document.  

Other elements of an effective LEP Plan include training staff, providing notice to LEP persons and 
monitoring and updating the plan. Each of these should be performed to ensure access to Tri-Rail 
services by those who are LEP. As part of monitoring and updating the LEP Plan, SFRTA should be aware 
of any changing demographics within the Tri-Rail service area, especially in terms of languages spoken, 
so that the agency can prepare for future service needs.  

In a review of other LEP plans, a common element was the incorporation of grievance or complaint 
procedures. Generally, a recipient should maintain a written and publicly known grievance or complaint 
procedure available to members of the public, so that LEP persons can bring alleged problems with lack 
of services to the recipient's attention for resolution. The USDOT encourages recipients to resolve such 
problems at the lowest level possible and encourages use of alternate dispute resolution. Grievance and 
complaint procedures should be prompt and equitable while obeying generally accepted elements of 
due process; however, they need not be overly formal. Existing grievance or complaint procedures can 
be used if they are modified as necessary to clarify their availability for use with LEP disputes and are 
made available in languages used in the community service area.  

SFRTA’s grievance procedure has the following language: 

The South Florida Regional Transportation Authority (SFRTA/Tri-Rail) is committed to 
ensuring that no person is excluded from participation in, or denied the benefits of, its 
transit program, policy or activity on the basis of race, color or national origin as 
protected by Title VI of the Civil Rights Act of 1964. If you believe you have been 
subjected to discrimination under Title VI, you may file a written complaint with the 
South Florida Regional Transportation Authority, Administration Department, 800 NW 
33rd Street, Pompano Beach, FL 33064; telephone number 954-942-7245. We encourage 
persons to make complaints in writing and to include, at a minimum, the following 
information:  

• Name, address, and contact information (phone number, email address etc.).  
• How, why and when you believe you were discriminated against.  
• Complaint must be signed.  

The SFRTA investigates complaint received no more than 180 days from the date of the 
alleged discrimination. 

This grievance procedure is available online in English, Spanish and Haitian Creole to call 1 (800) TRI-RAIL 
(874-7245) for information in those languages. 

One of the primary goals of this study was to determine what language-assistance measures the SFRTA 
should implement in addition to updating what they are already doing. Table 10 shows the status of the 
2007 recommended implementation plan and continued actions. 
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Table 10. LEP Implementation Plan 

Implementation Item Target Languages Estimated Timing Comments 
W

rit
te

n-
La

ng
ua

ge
 S

er
vi

ce
s 

Vital and Other Documents -- Ongoing Continue with the current practices for Spanish and 
Haitian Creole translations. 

Ticket Vending Machines -- -- Adding Haitian Creole in addition to English and 
Spanish was one of the accomplishments since the 
2007 report. No further action unless changes occur in 
the language trend, a fourth language can be added if 
warranted. 

Station Signs -- 2016-2017 Wayfinding and Signage Program to be implemented 
at the stations to improve this feature with pictograms 
when feasible to improve understandability. Also 
includes English, Spanish, and Haitian Creole signage. 

Electronic Message Signs Haitian Creole TBD Currently English and Spanish. May consider adding 
Haitian Creole. 

Bulletins -- -- Some bulletins already available in Spanish and Haitian 
Creole. 

Information Board -- 2016-2017 Wayfinding and Signage Program to be implemented 
at the stations to improve this feature with pictograms 
when feasible to improve understandability. Also 
includes English, Spanish, and Haitian Creole signage. 

Onboard Signage -- -- Not considered vital. Already available in Spanish. 

Internet -- Ongoing.  Added Google Translate to Spanish, Haitian Creole and 
French along with various document translations to 
Spanish and Haitian Creole are two of the 
accomplishments since the 2007 report. Tri-Rail 
Tracker in English for Schedule and Information. 

O
ra

l -
La

ng
ua

ge
 

Se
rv

ic
es

 

Customer Service Phone Line -- -- Already available in Spanish and Haitian Creole. 

Station Announcements Haitian Creole TBD Already available in Spanish. 

Conductor Announcements Spanish, Haitian Creole TBD Prerecorded Spanish announcements are available, 
some conductors are bilingual and provide Spanish 
announcements. 
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SECTION 6 

Conclusions and Recommendations 
The SFRTA provides a variety of information in languages other than English. Written information is 
provided in Spanish, Haitian Creole and French. Spanish and Haitian Creole are the largest non-English 
language groups represented in the Tri-Rail service area. Written and electronic information 
communicated in languages other than English includes a safety information brochure, monthly 
newsletter, ticket vending machines, electronic message signs, station signs, onboard signage, bulletins 
and notice of availability for alternate-format information. Oral communication occurs through SFRTA 
and Tri-Rail staff, via the customer service number, via station announcements and bilingual staff at 
special events. 

US Census data, local information and the 2016 survey confirm that Spanish and Haitian Creole are the 
primary languages in which SFRTA should continue to provide information. Although other languages 
are represented in the three county area, the survey data indicates that languages other than Spanish 
and Haitian Creole represent a very small portion of Tri-Rail’s LEP ridership. SFRTA should continue the 
current practices of monitoring languages regularly to determine if additional written and/or oral-
language translations are relevant.  

It is recommended that SFRTA continue to provide information in Spanish and Haitian Creole. However, 
according to LEP policy guidance, those who speak languages other than English, Spanish and Haitian 
Creole should also have language-assistance services provided upon request as is SFRTA’s current 
practice.  
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Appendix A Data from Table B16001 American Community Survey 2014 5-Year  

Table A-1. Primary Languages  Broward Miami-Dade Palm Beach  Three County Area 

Total 1,708,936 2,447,363 1,288,298 5,444,597 

Speak only English 1,051,871 681,492 910,095 2,643,458 

Spanish or Spanish Creole 406,891 1,556,481 222,340 2,185,712 

French Creole 98,752 108,276 66,042 273,070 

French (incl. Patois, Cajun) 27,774 15,128 12,117 55,019 

Portuguese or Portuguese Creole 23,170 14,498 10,902 48,570 

 

Table A-2. Percent of Language to Speak 
English “Very Well” 

Broward County Miami-Dade County Palm Beach County Three County Area 

Population  

Percent of 

Language 

Population  

Population  

Percent of 

Language 

Population  

Population  

Percent of 

Language 

Population  

Population  

Percent of 

Language 

Population  

Spanish or Spanish Creole: 406,891  1,556,481  222,340  2,185,712  

Speak English "very well" 249,906 61.4% 793,976 51.0% 118,505 53.3% 1,162,387 53.2% 

Speak English less than "very well" 156,985  762,505  103,835  1,023,325  

French Creole: 98,752  108,276  66,042  273,070  

Speak English "very well" 52,620 53.3% 58,065 53.6% 32,680 49.5% 143,365 52.5% 

Speak English less than "very well" 46,132  50,211  33,362  129,705  

French (incl. Patois, Cajun): 27,774  15,128  12,117  55,019  

Speak English "very well" 18,462 66.5% 11,235 74.3% 8,698 71.8% 38,395 69.8% 

Speak English less than "very well" 9,312  3,893  3,419  16,624  

Portuguese or Portuguese Creole: 23,170  14,498  10,902  48,570  

Speak English "very well" 12,942 55.9% 10,171 70.2% 6,370 58.4% 29,483 60.7% 

Speak English less than "very well" 10,228  4,327  4,532  19,087  
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Table A-3. Percent of Population  to 
Speak English Less than “Very Well” 

Broward County Miami-Dade County Palm Beach County Three County Area 

Population 1,708,936 Population 2,447,363 Population 1,288,298 Population 5,444,597 

Population 

Percent of 

Total 

Population 

Population 

Percent of 

Total 

Population 

Population 

Percent of 

Total 

Population 

Population 

Percent of 

Total 

Population 

Spanish or Spanish Creole: 406,891 23.8% 1,556,481 63.6% 222,340 17.3% 2,185,712 40.1% 

Speak English less than "very well" 156,985 9.2% 762,505 31.2% 103,835 8.1% 1,023,325 18.8% 

French Creole: 98,752 5.8% 108,276 4.4% 66,042 5.1% 273,070 5.0% 

Speak English less than "very well" 46,132 2.7% 50,211 2.1% 33,362 2.6% 129,705 2.4% 

French (incl. Patois, Cajun): 27,774 1.6% 15,128 0.6% 12,117 0.9% 55,019 1.0% 

Speak English less than "very well" 9,312 0.5% 3,893 0.2% 3,419 0.3% 16,624 0.3% 

Portuguese or Portuguese Creole: 23,170 1.4% 14,498 0.6% 10,902 0.8% 48,570 0.9% 

Speak English less than "very well" 10,228 0.6% 4,327 0.2% 4,532 0.4% 19,087 0.4% 

. 
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Table A-4. Census Tracts within ½ Mile of Each Station 

Station  Census Tract within 1/2 Mile of Station  Station  Census Tract within 1/2 Mile of Station 

Mangonia Park Station 

Census Tract 14.02, Palm Beach County  

Pompano Beach Station 

Census Tract 104.05, Broward County 

Census Tract 14.03, Palm Beach County  Census Tract 107.01, Broward County 

Census Tract 18.01, Palm Beach County  Census Tract 303.01, Broward County 

West Palm Beach Station 

Census Tract 20.06, Palm Beach County  Census Tract 305, Broward County 

Census Tract 21, Palm Beach County  

Fort Lauderdale Station 

Census Tract 414, Broward County 

Census Tract 23, Palm Beach County  Census Tract 416, Broward County 

Census Tract 24, Palm Beach County  Census Tract 426, Broward County 

Census Tract 26, Palm Beach County  Census Tract 427, Broward County 

Census Tract 27, Palm Beach County  Census Tract 428, Broward County 

Census Tract 28, Palm Beach County  

Cypress Creek Station 

Census Tract 501, Broward County 

Lake Worth Station 

Census Tract 44.02, Palm Beach County  Census Tract 502.04, Broward County 

Census Tract 45, Palm Beach County  Census Tract 502.08, Broward County 

Census Tract 50, Palm Beach County  Census Tract 505.02, Broward County 

Census Tract 51.01, Palm Beach County  

Ft. Lauderdale/Hollywood 
Airport 

Census Tract 802, Broward County 

Census Tract 51.02, Palm Beach County  Census Tract 804.02, Broward County 

Boynton Beach Station 

Census Tract 56.01, Palm Beach County  Census Tract 804.05, Broward County 

Census Tract 57.01, Palm Beach County  Census Tract 804.06, Broward County 

Census Tract 57.02, Palm Beach County  Census Tract 1106, Broward County 

Census Tract 58.08, Palm Beach County  

Sheridan Street Station & 
Hollywood Station (Considered 
together due to the overlap of 

two census tracts) 

Census Tract 805, Broward County 

Delray Beach Station 

Census Tract 68.01, Palm Beach County  Census Tract 905.02, Broward County 

Census Tract 69.07, Palm Beach County  Census Tract 908.02, Broward County 

Census Tract 69.10, Palm Beach County  Census Tract 904.01, Broward County 

Boca Raton Station 

Census Tract 70.02, Palm Beach County  Census Tract 909, Broward County 

Census Tract 71, Palm Beach County  Census Tract 910, Broward County 

Census Tract 72.01, Palm Beach County  Census Tract 916, Broward County 

Census Tract 72.02, Palm Beach County  Census Tract 917.02, Broward County 

Deerfield Beach Station 

Census Tract 103.05, Broward County  Census Tract 918.02, Broward County 

Census Tract 103.07, Broward County  

 Census Tract 103.08, Broward County  

Census Tract 104.03, Broward County  
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Golden Glades Station 

Census Tract 3.01, Miami-Dade County  

 

Census Tract 4.03, Miami-Dade County  

Census Tract 4.14, Miami-Dade County  

Census Tract 95.04, Miami-Dade County  

Opa-locka Station 

Census Tract 5.03, Miami-Dade County  

Census Tract 5.04, Miami-Dade County  

Census Tract 5.05, Miami-Dade County  

Census Tract 9808, Miami-Dade County  

Metrorail Transfer Station 

Census Tract 6.05, Miami-Dade County  

Census Tract 8.05, Miami-Dade County  

Census Tract 8.06, Miami-Dade County  

Census Tract 9.02, Miami-Dade County  

Census Tract 9.03, Miami-Dade County  

Hialeah Market Station 

Census Tract 16.02, Miami-Dade County  

Census Tract 17.01, Miami-Dade County  

Census Tract 17.03, Miami-Dade County  

Census Tract 47.03, Miami-Dade County  

Hialeah Market Station & Miami 
Airport Station 

Census Tract 9805, Miami-Dade County – Zero 
Population , so deleted 

 

Miami Airport Station 
Census Tract 49.01, Miami-Dade County  

Census Tract 50.01, Miami-Dade County  

Overlap of census tracts within ½ mile of the Sheridan Street Station and Hollywood Stations, therefore considered together. 
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Table A-5. Census Tracts within ½ Mile of the Palm Beach County Stations 

  

Mangonia Park 
Station 

West Palm Beach 
Station 

Lake Worth 
Station 

Boynton Beach 
Station 

Delray Beach 
Station 

Boca Raton 
Station 

Palm Beach 
County Sub-total 

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Total: 9,461  21,748  23,557  19,249  10,009  15,101  99,125  

Speak only English 7,752 81.9% 17,084 78.6% 8,988 38.2% 12297 63.9% 6641 66.4% 12219 80.9% 64,981 65.6% 

Spanish or Spanish 
Creole: 

836 8.8% 3,043 14.0% 10,816 45.9% 1928 10.0% 1471 14.7% 1571 10.4% 19,665 19.8% 

Speak English 

less than "very 

well" 

560 5.9% 1,509 6.9% 7,000 29.7% 1,048 5.4% 652 6.5% 304 2.0% 11,073 11.2% 

French (incl. 
Patois, Cajun): 

74 0.8% 128 0.6% 170 0.7% 150 0.8% 109 1.1% 88 0.6% 719 0.7% 

Speak English 

less than "very 

well" 

25 0.3% 59 0.3% 80 0.3% 85 0.4% 37 0.4% 8 0.1% 294 0.3% 

French Creole: 754 8.0% 790 3.6% 2932 12.4% 4147 21.5% 1490 14.9% 128 0.8% 10,241 10.3% 

Speak English 

less than "very 

well" 

543 5.7% 486 2.2% 1,412 6.0% 2,954 15.3% 736 7.4% 45 0.3% 6,176 6.2% 

Portuguese or 
Portuguese Creole: 

0 0.0% 36 0.2% 0 0.0% 0 0.0% 28 0.3% 198 1.3% 262 0.3% 

Speak English 

less than "very 

well" 

0 0.0% 6 0.0% 0 0.0% 0 0.0% 16 0.2% 15 0.1% 37 0.0% 

Buffer Population = 99,125, which is 7.7% of the Total Palm Beach County Population of 1,288,298. 
Spanish: Speak English less than "very well" 11.2% of the Palm Beach County Buffer Population and 18.7% of the Three County Population. 

French: Speak English less than "very well" 0.3% of the Palm Beach County Buffer Population and 0.4% of the Three County Population. 

French Creole: Speak English less than "very well" 7.7% of the Palm Beach County Buffer Population and 4% of the Three County Population. 

Portuguese: Speak English less than "very well" 0% of the Palm Beach County Buffer Population and 0.7% of the Three County Population. 
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Table A-6. Census Tracts within ½ Mile of the Broward  County Stations 

  

Deerfield Beach 

Station 

Pompano Beach 

Station 

Fort Lauderdale 

Station 

Cypress Creek 

Station 

Ft. Lauderdale/ 

Hollywood Airport 

Sheridan Street 

Station & 

Hollywood Station  

Broward County 
Sub-total 

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Total: 17,953  18,716  25,634  17,888  16,848  43,761  140,800  

Speak only English 12,252 68.2% 7,414 39.6% 18,823 73.4% 10,167 56.8% 10,034 59.6% 27,997 64.0% 86,687 61.6% 

Spanish or Spanish 
Creole: 

2,003 11.2% 4,051 21.6% 3,982 15.5% 5,390 30.1% 3,978 23.6% 10,404 23.8% 29,808 21.2% 

Speak English 

less than "very 

well" 
865 4.8% 2,207 11.8% 1,919 7.5% 2,902 16.2% 1,862 11.1% 4,664 10.7% 14,419 10.2% 

French (incl. 
Patois, Cajun): 

553 3.1% 295 1.6% 154 0.6% 245 1.4% 691 4.1% 642 1.5% 2,580 1.8% 

Speak English 

less than "very 

well" 
201 1.1% 106 0.6% 52 0.2% 56 0.3% 275 1.6% 243 0.6% 933 0.7% 

French Creole: 769 4.3% 3,618 19.3% 2,061 8.0% 967 5.4% 220 1.3% 1,687 3.9% 9,322 6.6% 

Speak English 

less than "very 

well" 
347 1.9% 1,927 10.3% 1,214 4.7% 561 3.1% 0 0.0% 619 1.4% 4,668 3.3% 

Portuguese or 
Portuguese Creole: 

1,092 6.1% 2,626 14.0% 115 0.4% 260 1.5% 42 0.2% 151 0.3% 4,286 3.0% 

Speak English 

less than "very 

well" 
678 3.8% 1,618 8.6% 22 0.1% 96 0.5% 33 0.2% 32 0.1% 2,479 1.8% 

Buffer Population = 140,800, which is 8.2% of the Total Palm Beach County Population of 1,708,936. 
Spanish: Speak English less than "very well" 10.7% of the Broward County Buffer Population and 18.7% of the Three County Population. 

French: Speak English less than "very well" 0.7% of the Broward County Buffer Population and 0.4% of the Three County Population. 

French Creole: Speak English less than "very well" 3.3% of the Broward Buffer County Population and 4% of the Three County Population. 

Portuguese: Speak English less than "very well" 1.8% of the Broward County Buffer Population and 0.7% of the Three County Population.  
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Table A-7. Census Tracts within ½ Mile of the Miami - Dade County Stations 

 
Golden Glades 

Station 
Opa-locka Station 

Metrorail Transfer 

Station 

Hialeah Market 

Station 

Miami Airport 

Station 

Miami Dade 

County Sub-total 
Grand Total 

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Population  

Percent of 
Station 
Buffer 

Population  

Total: 21,265  16,291  23,466  20,098  10,930  92,050  331,975  

Speak only English 13,003 61.1% 6,118 37.6% 3,953 16.8% 4,211 21.0% 785 7.2% 28,070 30.5% 179,738 54.1% 

Spanish or Spanish 
Creole: 

2,972 14.0% 9,376 57.6% 19,168 81.7% 15,639 77.8% 10,089 92.3% 57,244 62.2% 106,717 32.1% 

Speak English 

less than "very 

well" 

1,675 7.9% 6,161 37.8% 12,733 54.3% 9,732 48.4% 6,609 60.5% 36,910 40.1% 62,402 18.8% 

French (incl. 
Patois, Cajun): 

65 0.3% 20 0.1% 12 0.1% 7 0.0% 0 0.0% 104 0.1% 3,403 1.0% 

Speak English 

less than "very 

well" 

15 0.1% 0 0.0% 9 0.0% 0 0.0% 0 0.0% 24 0.0% 1,251 0.4% 

French Creole: 4,963 23.3% 563 3.5% 250 1.1% 23 0.1% 0 0.0% 5,799 6.3% 25,362 7.6% 

Speak English 

less than "very 

well" 

2,355 11.1% 346 2.1% 47 0.2% 5 0.0% 0 0.0% 2,753 3.0% 13,597 4.1% 

Portuguese or 
Portuguese Creole: 

0 0.0% 0 0.0% 0 0.0% 47 0.2% 0 0.0% 47 0.1% 4,595 1.4% 

Speak English 

less than "very 

well" 

0 0.0% 0 0.0% 0 0.0% 7 0.0% 0 0.0% 7 0.0% 2,523 0.8% 

Buffer Population = 92,050, which is 3.8% of the Total Miami-Dade County Population of 2,447,363. 
Spanish: Speak English less than "very well" 40.1% of the Miami-Dade County Buffer Population and 18.7% of the Three County Population. 

French: Speak English less than "very well" 0% of the Miami-Dade County Buffer Population and 0.4% of the Three County Population. 

French Creole: Speak English less than "very well" 2.8% of the Miami-Dade County Buffer Population and 4% of the Three County Population. 

Portuguese: Speak English less than "very well" 0% of the Miami-Dade Buffer Population and 0.7% of the Three County Population.  
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Table A-8. Margin of Error for French and 
Portuguese 

 

Population French 
(incl. 

Patois, 
Cajun): 

French - 
Speak 

English less 
than "very 

well" 

Minimum 
French 

Maximum 
French 

Portuguese 
or 

Portuguese 
Creole: 

Portuguese 
Speak 

English less 
than "very 

well" 

Minimum 
Portuguese 

Maximum 
Portuguese 

           

Census Tract 14.02, Palm Beach Estimate 2,046 3 0 0 13 0 0 0 13 

Census Tract 14.02, Palm Beach Margin of Error 219 4 13   13 13   

Census Tract 14.03, Palm Beach Estimate 2,744 10 0 0 13 0 0 0 13 

Census Tract 14.03, Palm Beach Margin of Error 328 16 13   13 13   

Census Tract 18.01, Palm Beach Estimate 4,671 61 25 0 51 0 0 0 19 

Census Tract 18.01, Palm Beach Margin of Error 531 46 26   19 19   

Census Tract 20.06, Palm Beach Estimate 3,617 42 24 0 52 20 0 0 13 

Census Tract 20.06, Palm Beach Margin of Error 489 42 28   22 13   

Census Tract 21, Palm Beach Estimate 3,605 16 0 0 13 0 0 0 13 

Census Tract 21, Palm Beach Margin of Error 366 24 13   13 13   

Census Tract 23, Palm Beach Estimate 1,949 16 0 0 13 0 0 0 13 

Census Tract 23, Palm Beach Margin of Error 291 27 13   13 13   

Census Tract 24, Palm Beach Estimate 1,640 2 0 0 13 0 0 0 13 

Census Tract 24, Palm Beach Margin of Error 283 4 13   13 13   

Census Tract 26, Palm Beach Estimate 1,288 14 5 0 12 0 0 0 13 

Census Tract 26, Palm Beach Margin of Error 194 12 7   13 13   

Census Tract 27, Palm Beach Estimate 5,802 30 30 0 65 16 6 0 18 

Census Tract 27, Palm Beach Margin of Error 748 35 35   32 12   

Census Tract 28, Palm Beach Estimate 3,847 8 0 0 13 0 0 0 13 

Census Tract 28, Palm Beach Margin of Error 482 13 13   13 13   

Census Tract 44.02, Palm Beach Estimate 4,274 38 16 0 41 0 0 0 13 

Census Tract 44.02, Palm Beach Margin of Error 555 53 25   13 13   

Census Tract 45, Palm Beach Estimate 5,147 15 0 0 19 0 0 0 19 

Census Tract 45, Palm Beach Margin of Error 589 27 19   19 19   

Census Tract 50, Palm Beach Estimate 5,373 34 17 0 43 0 0 0 19 

Census Tract 50, Palm Beach Margin of Error 680 53 26   19 19   

Census Tract 51.01, Palm Beach Estimate 2,811 10 0 0 13 0 0 0 13 

Census Tract 51.01, Palm Beach Margin of Error 629 16 13   13 13   

Census Tract 51.02, Palm Beach Estimate 5,952 73 47 0 119 0 0 0 19 

Census Tract 51.02, Palm Beach Margin of Error 587 107 72   19 19   

Census Tract 56.01, Palm Beach Estimate 4,271 0 0 0 13 0 0 0 13 

Census Tract 56.01, Palm Beach Margin of Error 806 13 13   13 13   

Census Tract 57.01, Palm Beach Estimate 4,150 109 57 2 112 0 0 0 19 

Census Tract 57.01, Palm Beach Margin of Error 651 80 55   19 19   
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Table A-8. Margin of Error for French and 
Portuguese 

 

Population French 
(incl. 

Patois, 
Cajun): 

French - 
Speak 

English less 
than "very 

well" 

Minimum 
French 

Maximum 
French 

Portuguese 
or 

Portuguese 
Creole: 

Portuguese 
Speak 

English less 
than "very 

well" 

Minimum 
Portuguese 

Maximum 
Portuguese 

Census Tract 57.02, Palm Beach Estimate 5,991 0 0 0 19 0 0 0 19 

Census Tract 57.02, Palm Beach Margin of Error 679 19 19   19 19   

Census Tract 58.08, Palm Beach Estimate 4,837 41 28 0 74 0 0 0 19 

Census Tract 58.08, Palm Beach Margin of Error 539 51 46   19 19   

Census Tract 68.01, Palm Beach Estimate 5,267 14 0 0 19 18 6 0 16 

Census Tract 68.01, Palm Beach Margin of Error 529 22 19   21 10   

Census Tract 69.07, Palm Beach Estimate 2,930 31 0 0 13 10 10 0 25 

Census Tract 69.07, Palm Beach Margin of Error 353 37 13   15 15   

Census Tract 69.10, Palm Beach Estimate 1,812 64 37 0 85 0 0 0 13 

Census Tract 69.10, Palm Beach Margin of Error 263 65 48   13 13   

Census Tract 70.02, Palm Beach Estimate 3,600 42 8 0 21 36 0 0 13 

Census Tract 70.02, Palm Beach Margin of Error 242 33 13   34 13   

Census Tract 71, Palm Beach Estimate 2,152 12 0 0 13 20 0 0 13 

Census Tract 71, Palm Beach Margin of Error 326 23 13   40 13   

Census Tract 72.01, Palm Beach Estimate 5,453 15 0 0 19 22 15 0 39 

Census Tract 72.01, Palm Beach Margin of Error 481 25 19   32 24   

Census Tract 72.02, Palm Beach Estimate 3,896 19 0 0 13 120 0 0 13 

Census Tract 72.02, Palm Beach Margin of Error 392 22 13   133 13   

Census Tract 103.05, Broward Estimate 3,994 23 11 0 29 514 363 125 601 

Census Tract 103.05, Broward Margin of Error 432 26 18   269 238   

Census Tract 103.07, Broward Estimate 4,454 78 13 0 30 97 65 5 125 

Census Tract 103.07, Broward Margin of Error 508 73 17   89 60   

Census Tract 103.08, Broward Estimate 4,604 58 0 0 13 465 250 86 414 

Census Tract 103.08, Broward Margin of Error 653 60 13   181 164   

Census Tract 104.03, Broward Estimate 4,901 394 177 67 287 16 0 0 19 

Census Tract 104.03, Broward Margin of Error 539 199 110   25 19   

Census Tract 104.05, Broward Estimate 7,381 60 0 0 19 1,730 1,118 725 1,511 

Census Tract 104.05, Broward Margin of Error 703 58 19   608 393   

Census Tract 107.01, Broward Estimate 4,631 187 106 39 173 516 337 154 520 

Census Tract 107.01, Broward Margin of Error 587 89 67   251 183   

Census Tract 303.01, Broward Estimate 2,324 6 0 0 13 180 83 26 140 

Census Tract 303.01, Broward Margin of Error 391 11 13   128 57   

Census Tract 305, Broward Estimate 4,380 42 0 0 19 200 80 21 139 

Census Tract 305, Broward Margin of Error 442 43 19   115 59   
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Table A-8. Margin of Error for French and 
Portuguese 

 

Population French 
(incl. 

Patois, 
Cajun): 

French - 
Speak 

English less 
than "very 

well" 

Minimum 
French 

Maximum 
French 

Portuguese 
or 

Portuguese 
Creole: 

Portuguese 
Speak 

English less 
than "very 

well" 

Minimum 
Portuguese 

Maximum 
Portuguese 

Census Tract 414, Broward Estimate 3,172 14 0 0 13 0 0 0 13 

Census Tract 414, Broward Margin of Error 461 17 13   13 13   

Census Tract 416, Broward Estimate 5,331 12 0 0 19 115 22 0 58 

Census Tract 416, Broward Margin of Error 613 28 19   132 36   

Census Tract 426, Broward Estimate 4,822 57 52 0 112 0 0 0 13 

Census Tract 426, Broward Margin of Error 533 61 60   13 13   

Census Tract 427, Broward Estimate 5,501 29 0 0 19 0 0 0 19 

Census Tract 427, Broward Margin of Error 581 35 19   19 19   

Census Tract 428, Broward Estimate 6,808 42 0 0 19 0 0 0 19 

Census Tract 428, Broward Margin of Error 818 41 19   19 19   

Census Tract 501, Broward Estimate 4,489 0 0 0 19 194 71 0 153 

Census Tract 501, Broward Margin of Error 493 19 19   219 82   

Census Tract 502.04, Broward Estimate 5,242 159 56 0 132 15 15 0 40 

Census Tract 502.04, Broward Margin of Error 480 170 76   25 25   

Census Tract 502.08, Broward Estimate 3,573 86 0 0 13 19 0 0 13 

Census Tract 502.08, Broward Margin of Error 462 126 13   25 13   

Census Tract 505.02, Broward Estimate 4,584 0 0 0 13 32 10 0 25 

Census Tract 505.02, Broward Margin of Error 433 13 13   30 15   

Census Tract 1106, Broward Estimate 5,098 64 20 0 44 9 0 0 19 

Census Tract 1106, Broward Margin of Error 493 62 24   14 19   

Census Tract 802, Broward Estimate 1,017 94 67 12 122 0 0 0 13 

Census Tract 802, Broward Margin of Error 140 59 55   13 13   

Census Tract 804.02, Broward Estimate 2,314 242 151 64 238 0 0 0 13 

Census Tract 804.02, Broward Margin of Error 307 133 87   13 13   

Census Tract 804.05, Broward Estimate 2,473 75 0 0 13 33 33 0 81 

Census Tract 804.05, Broward Margin of Error 300 69 13   48 48   

Census Tract 804.06, Broward Estimate 5,946 216 37 0 98 0 0 0 19 

Census Tract 804.06, Broward Margin of Error 810 208 61   19 19   

Census Tract 805, Broward Estimate 6,548 72 11 0 29 0 0 0 19 

Census Tract 805, Broward Margin of Error 617 70 18   19 19   

Census Tract 905.02, Broward Estimate 6,509 30 10 0 28 51 0 0 19 

Census Tract 905.02, Broward Margin of Error 680 37 18   75 19   

Census Tract 908.02, Broward Estimate 3,967 7 7 0 19 0 0 0 13 

Census Tract 908.02, Broward Margin of Error 350 12 12   13 13   
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Table A-8. Margin of Error for French and 
Portuguese 

 

Population French 
(incl. 

Patois, 
Cajun): 

French - 
Speak 

English less 
than "very 

well" 

Minimum 
French 

Maximum 
French 

Portuguese 
or 

Portuguese 
Creole: 

Portuguese 
Speak 

English less 
than "very 

well" 

Minimum 
Portuguese 

Maximum 
Portuguese 

Census Tract 904.01, Broward Estimate 3,771 41 19 0 49 35 13 0 33 

Census Tract 904.01, Broward Margin of Error 328 39 30   35 20   

Census Tract 909, Broward Estimate 5,762 232 8 0 20 0 0 0 19 

Census Tract 909, Broward Margin of Error 576 220 12   19 19   

Census Tract 910, Broward Estimate 4,197 0 0 0 13 0 0 0 13 

Census Tract 910, Broward Margin of Error 517 13 13   13 13   

Census Tract 916, Broward Estimate 5,785 226 172 60 284 30 0 0 19 

Census Tract 916, Broward Margin of Error 589 127 112   50 19   

Census Tract 917.02, Broward Estimate 3,968 0 0 0 13 0 0 0 13 

Census Tract 917.02, Broward Margin of Error 517 13 13   13 13   

Census Tract 918.02, Broward Estimate 3,254 34 16 0 43 35 19 0 48 

Census Tract 918.02, Broward Margin of Error 370 34 27   38 29   

Census Tract 3.01, Miami-Dade Estimate 6,276 55 15 0 44 0 0 0 19 

Census Tract 3.01, Miami-Dade Margin of Error 927 65 29   19 19   

Census Tract 4.03, Miami-Dade Estimate 5,796 10 0 0 19 0 0 0 19 

Census Tract 4.03, Miami-Dade Margin of Error 701 16 19   19 19   

Census Tract 4.14, Miami-Dade Estimate 4,446 0 0 0 13 0 0 0 13 

Census Tract 4.14, Miami-Dade Margin of Error 536 13 13   13 13   

Census Tract 95.04, Miami-Dade Estimate 4,747 0 0 0 13 0 0 0 13 

Census Tract 95.04, Miami-Dade Margin of Error 433 13 13   13 13   

Census Tract 5.03, Miami-Dade Estimate 6,375 0 0 0 19 0 0 0 19 

Census Tract 5.03, Miami-Dade Margin of Error 753 19 19   19 19   

Census Tract 5.04, Miami-Dade Estimate 4,488 0 0 0 13 0 0 0 13 

Census Tract 5.04, Miami-Dade Margin of Error 581 13 13   13 13   

Census Tract 5.05, Miami-Dade Estimate 5,421 20 0 0 19 0 0 0 19 

Census Tract 5.05, Miami-Dade Margin of Error 679 40 19   19 19   

Census Tract 9808, Miami-Dade Estimate 7 0 0 0 13 0 0 0 13 

Census Tract 9808, Miami-Dade Margin of Error 15 13 13   13 13   

Census Tract 6.05, Miami-Dade Estimate 4,412 0 0 0 13 0 0 0 13 

Census Tract 6.05, Miami-Dade Margin of Error 540 13 13   13 13   

Census Tract 8.05, Miami-Dade Estimate 5,909 9 9 0 23 0 0 0 19 

Census Tract 8.05, Miami-Dade Margin of Error 501 14 14   19 19   

Census Tract 8.06, Miami-Dade Estimate 4,787 0 0 0 13 0 0 0 13 

Census Tract 8.06, Miami-Dade Margin of Error 527 13 13   13 13   
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Table A-8. Margin of Error for French and 
Portuguese 

 

Population French 
(incl. 

Patois, 
Cajun): 

French - 
Speak 

English less 
than "very 

well" 

Minimum 
French 

Maximum 
French 

Portuguese 
or 

Portuguese 
Creole: 

Portuguese 
Speak 

English less 
than "very 

well" 

Minimum 
Portuguese 

Maximum 
Portuguese 

Census Tract 9.02, Miami-Dade Estimate 5,933 3 0 0 19 0 0 0 19 

Census Tract 9.02, Miami-Dade Margin of Error 594 5 19   19 19   

Census Tract 9.03, Miami-Dade Estimate 2,425 0 0 0 13 0 0 0 13 

Census Tract 9.03, Miami-Dade Margin of Error 258 13 13   13 13   

Census Tract 16.02, Miami-Dade Estimate 6,042 0 0 0 19 0 0 0 19 

Census Tract 16.02, Miami-Dade Margin of Error 516 19 19   19 19   

Census Tract 17.01, Miami-Dade Estimate 4,211 0 0 0 13 0 0 0 13 

Census Tract 17.01, Miami-Dade Margin of Error 481 13 13   13 13   

Census Tract 17.03, Miami-Dade Estimate 5,000 0 0 0 19 0 0 0 19 

Census Tract 17.03, Miami-Dade Margin of Error 533 19 19   19 19   

Census Tract 47.03, Miami-Dade Estimate 4,845 7 0 0 13 47 7 0 17 

Census Tract 47.03, Miami-Dade Margin of Error 430 11 13   45 10   

Census Tract 9805, Miami-Dade Estimate 0 0 0 0 13 0 0 0 13 

Census Tract 9805, Miami-Dade Margin of Error 13 13 13   13 13   

Census Tract 49.01, Miami-Dade Estimate 3,078 0 0 0 13 0 0 0 13 

Census Tract 49.01, Miami-Dade Margin of Error 344 13 13   13 13   

Census Tract 50.01, Miami-Dade Estimate 7,852 0 0 0 19 0 0 0 19 

Census Tract 50.01, Miami-Dade Margin of Error 1,013 19 19   19 19   

Total  331,975 3,403 1,251 244 3,192 4,595 2,523 1,142 4,907 

 

Range of French: Speak English “not well” or “not at all” is 244 to 3,192.  

Range of Portuguese: Speak English “not well” or “not at all” is 1,142 to 4,907. 
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Tri-Rail Transit User Survey 

CONTINUED ON BACK  CONTINÚA AL DORSO              KONTINYE NAN DO PAJ SA A 

DATE:    TIME    TRAIN (e.q. P601) SURVEY NUMBER:  
    ENGLISH: Please take a few moments to 

complete this survey. We are seeking input 
from Tri-Rail users in order to improve 
services. When you are finished, please 
return your survey to the survey 
administrator who gave you this survey or 
mail to: Tri-Rail, 800 N.W. 33rd St., Suite 
100, Pompano Beach, FL 33064.  
IF YOU HAVE ALREADY COMPLETED A 
SURVEY, PLEASE DO NOT COMPLETE 
ANOTHER. THANK YOU. 

1. What is your home zip code? 
  
Optional to show address 
  
  

2. At which station did you board? 
  

3. What is your destination station? 
  

4. How well do you read and understand 
English?   Very well          Average 

  Poor  Very poor       Not at all 
If you do not read and understand 
English well, what language do you 
speak? Spanish Haitian Creole 
Chinese  French Portuguese  
Italian German Yiddish 
Other (Please name):  
  

5. How often do you ride Tri-Rail?  
 5 to 7 days a week   
 3 or 4 days a week 
 1 or 2 days a week 
 More than 1 day a month, but 

less than 1 day a week  
 Less than 1 day a month  

ESPAÑOL: Se le ruega que tome unos momentos 
para completar este cuestionario. Estamos 
solicitando las opiniones de los usuarios de Tri-Rail a 
fin de mejorar los servicios. Cuando haya completado 
el cuestionario, devuélvaselo a la persona que se lo 
entregó o envie a Tri-Rail, 800 N.W. 33rd St., Suite 
100, Pompano Beach, FL 33064. 
SI USTED HA COMPLETADO UN CUESTIONARIO 
ANTERIORMENTE, NO ES NECESARIO 
COMPLETARLO OTRA VEZ. GRACIAS POR SU 
COLABORACIÓN. 
1. ¿Cuál es el código postal de su casa? 

  
Opcional mostrar su dirección 
  
  

2. ¿En qué estación abordó el tren?   
  

3. ¿Cuál es su estación de destino?   
  

4. ¿Cómo calificaría su dominio del inglés, tanto 
en lectura como en comprensión?  

 Muy Bueno   Regular   
 Pobre Muy pobre  Nulo 

Si no sabes leer y entender bien el inglés, 
¿entonces que idioma hablas?  

 Español  Haitiano Criollo (Creole)  
 Chino Francés  Portugués  
 Italiano Alemán Yídish 
 Otra idioma (Indíque que idioma en el espacio 
en blanco): __________________________ 

5. ¿Con qué frecuencia acude al servicio de Tri-
Rail?  5 a 7 días a la semana 

 3 ó 4 días a la semana 
 1 ó 2 días a la semana 
 Más de una vez al mes, pero menos que 

un día a la semana 
 Menos que una vez al mes 

KREYÒL: Tanpri pran tan w pou ranpli 
ankèt sa a. N ap chèche jwenn enfòmasyon 
nan men pasaje Tri-Rail yopou nou sa 
amelyore sèvis nou ofri yo. Lè ou fini, tanpri 
remèt ankèt la ba administratè ankèt la ki te 
ba w ankèt la oubyen voye l tounen pa 
lapòs nan Tri-Rail, 800 N.W. 33rd St., Suite 
100, Pompano Beach, FL 33064. 
SI OU TE DEJA RANPLI YON ANKÈT, 
TANPRI PA RANPLI YON LÒT. MÈSI. 

1. Ki zipkòd ou? 
  
Bay adrès ou si ou vle 
  
  

2. Nan ki estasyon ou te monte?   
  

3. Nan ki estatsyon w ap desann?   
  

4. Èske ou konn li epi ou konprann 
angle? 
 Trè byen      Mwayen                 
 Pa byen       Pa byen ditou 
 Pa ditou 

Si ou pa li Angle epi ou pa konprann 
Angle byen, ki lang ou pale? 
Panyòl Kreyòl Ayisyen 
Chinwa Franse Pòtigè 
Italyen Alman Yiddish 
Lòt lang (Tanpri ekri ki lang):  

  
5. Konbyen fwa ou monte nan Tri-Rail? 

 5 a 7 jou pa semèn 
 3 a 4 jou pa semèn 
 1 ou 2 jou pa semèn 
 Plis pase yon fwa pa mwa, men 

mwens pase yon fwa pa semèn 
 Mwens pase yon fwa pa mwa



THANKS FOR YOUR HELP!  ¡GRACIAS!  MÈSI! 

Please rate the following on a five-point 
scale with 1 being poor and 5 excellent. 
Select NA if not applicable. Circle one 
per item. 
6. How well does Tri-Rail provide 

printed information, emails, 
bulletins in languages you are able 
to understand? 
Poor 1    2    3    4    5 Excellent         NA 

7. How well does Tri-Rail provide 
customer service information over 
the phone in languages you are able 
to understand? 
Poor 1    2    3    4    5 Excellent         NA 

8. How well does Tri-Rail provide 
announcements at  stations in 
languages you are able to 
understand?  
Poor 1    2    3    4    5 Excellent         NA 

9. How well does Tri-Rail provide 
signage and printed information 
onboard trains in languages you are 
able to read?  
Poor 1    2    3    4    5 Excellent         NA 

10. Please provide additional 
suggestions. For additional pages, 
include the survey number. 
  
  
  
  
  
  

Califique lo siguiente según la escala de cinco 
puntos en la que 1 representa pobre y 5 
excelente. Seleccione NA si no aplica a su 
caso. Encierre en un círculo una sola 
respuesta por pregunta. 
6. ¿Qué tanto le sirve la información impresa, 

correo electrónico, boletines en su idioma 
que proporciona el Tri-Rail? 
Pobre 1     2     3     4     5 Excelente        NA 

7. ¿Logra proporcionar Tri-Rail información y 
atención al cliente por vía telefónica en 
idiomas que usted puede comprender? 
Pobre 1     2     3     4     5 Excelente        NA 

8. ¿Logra proporcionar Tri-Rail anuncios en 
las estaciones en idiomas que puede 
comprender? 
Pobre 1     2     3     4     5 Excelente        NA 

9. ¿Logra proporcionar Tri-Rail letreros e 
información impresa abordo de los trenes 
en idiomas que usted puede leer? 
Pobre 1     2     3     4     5 Excelente        NA 

10. Favor de proveer sugerencias adicionales. 
Para las páginas adicionales, incluya el 
número de la encuesta por favor. 
  
  
  
  
  
  
  
  

Tanpri bay yon nòt soulabaz yon 
echèl 5 nòt kote 1 vle di Pa bon epi 
5 Ekselan. Chwazi Pa disponib, si 
se bon repons lan. Ekri yon sèk pou 
chak kesyon. 
6.  Èske Tri-Rail founi enfòmasyon ki 

enprime, ki sou imel, ki sou bilten 
nan lang ou konprann? 

 Pa bon 1   2   3   4   5 Ekselan    Pa disponib 

7. Èske Tri-Rail founi enfòmasyon 
sèvis kliyantèl nan telefòn nan 
lang ou kapab konprann? 

 Pa bon 1   2   3   4   5 Ekselan    Pa disponib 

8. Èske Tri-Rail konn fè anons nan 
estasyon nan lang ou kapab 
konprann? 

 Pa bon 1   2   3   4   5 Ekselan    Pa disponib 

9. Èske Tri-Rail founi pano siy ak 
enfòmasyon sou fèy nan tren yo ki 
ekri nan lang ou kapab li? 

 Pa bon 1   2   3   4   5 Ekselan    Pa disponib 

10.Tanpri bay lòt sijesyon si w genyen. 
Si w a ekri sou kèk paj anplis, mete 
nimewo sondaj la sou yo.   
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Windom, Amy/ORL

From: Mary Gainor <mgainor@mrgmiami.com>

Sent: Monday, June 27, 2016 4:27 PM

To: jarmanm@sfrta.fl.gov

Subject: SFRTA Survey

Hello! On behalf of the South Florida Regional Transportation Authority (SFRTA) we would like to take the opportunity to 

share with you a short survey which will help the organization to better serve you and your needs as a commuter. 

 

This is a very brief survey for Tri-Rail users and should take no longer than five minutes. If you would please take the 

time to fill it out, we would greatly appreciate it. We would appreciate your responses no later than Friday, July 15. 

Should you have any questions or comments, please feel free to contact Marie Jarman, using the contact information 

below. 

 

¡Hola!  En nombre de South Florida Regional Transportation Authority (SFRTA) nos gustaría aprovechar la 

oportunidad para compartir con ustedes una breve encuesta que ayudará a la organización para poder servirle 

mejor a usted y a sus necesidades como pasajero. 

 

Esta es una breve encuesta para los usuarios de Tri-Rail que no le tomará más de cinco minutos. Si desea por favor tome 

el tiempo para llenarlo, lo apreciaríamos grandemente. Agradeceríamos sus respuestas antes del viernes, 15 de julio. Si 

tiene alguna pregunta o comentario, no dude en ponerse en contacto con Marie Jarman, utilizando la información de 

contacto en la parte de abajo. 

 

Alo! Onon Biwo Transpò nan Sid Florid ki pote non Angle South Florida Regional Transportation Authority (SFRTA) n ap 

pwofite okazyon an pou nou mande w ranpli yon sondaj pou nou. Sondaj sa a va ede Biwo Transpò a ba wou yon meyè 

sèvis kòm pasaje. 

 

Sondaj sa a se yon sondaj tou kout pou moun ki sèvi ak tren Tri-Rail yo. Sa pa dwe pran w plis pase senk minit pou ranpli 

sondaj sa a. Tanpri pran yon ti moman pou w ranpli sondaj la, nou ta apresye sa anpil. Nou ta byen kontan resevwa 

repons ou anvan Vandredi 15 jiyè, dènye jou delè a.  Si w ta gen nenpòt kesyon oubyen ou ta vle fè kèk kòmantè, ou mèt 

kontakte Marie Jarman, enfòmasyon l pi ba nan paj sa a. 

 

 

 

 

(or copy and paste this link into your browser: http://bit.ly/SFRTA /o copiar este enlace y pegarlo en la barra de 

direcciones del navegador: http://bit.ly/SFRTA /oubyen kopye link sa a mete l sou entènèt la: http://bit.ly/SFRTA) 

 

Thank you / Muchas gracias / Mèsi, 

  

Marie Jarman 

jarmanm@sfrta.fl.gov 

954-788-7944 

800-TRI-RAIL 

 

 
TAKE THE SURVEY HERE / PARTICIPE EN LA ENCUESTA AQUI / RANPLI SONDAJ LA LA A 
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Appendix C 
Results 
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South Florida Regional Transportation Authority

Sub-Recipients as of March 15, 2016

Subrecipient Project Amount Title VI Program

Section 5316-Job Access and Reverse Commute 

City of Fort Lauderdale Purchase Bus& Downtown Link Route 322,702.00$      5/24/2013

City of Lauderhill Shuttle Bus Service 247,328.00$      10/2/2013

City of Opa-Locka Shuttle Bus Service 139,005.00$      Pending Revision

City of West Palm Beach Continuation of Downtown Crculator 620,500.00$       8/04/2014

City of West Palm Beach Continuation of Downtown Crculator 364,140.00$       8/04/2014

Palm Tran Fixed Route Improvements 167,613.00$      9/24/2013

Section 5317-New Freedom

City of Fort Lauderdale Mobilty Management 208,000.00$      5/24/2013

City of Fort Lauderdale NW & Neighborhood Link 356,841.00$      5/24/2013

Coalition for Independent Living Travel Training 58,666.00$    9/19/2013

Mae Volen Senior Center, Inc. Purchase Vehicles & Operation 507,097.00$      10/30/2013

The Volen Center The LIFT 255,600.00$      10/30/2013

The Volen Center Mobility Manager 96,960.00$    10/30/2013

The Volen Center The LIFT 608,158.00$      10/30/2013

The Volen Center Mobility Manager 73,600.00$    10/30/2013

Metro Taxi Purchases Vehicles 131,820.00$      2/5/2015

Ruth Rales Buy Vans and Operating 148,782.00$      1/16/2015

Zuni Transportation Purchase Vehicles & Other Capital Items 269,218.00$      10/29/2013

Title VI Program Updates are submitted on a triennial basis.
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Appendix H

FTA FISCAL YEAR2016 CERTIFICATIONS AND ASSURANCES 

FEDERAL FISCAL YEAR 2016 CERTIFICATIONS AND ASSURANCES FOR 
FEDERAL TRANSIT ADMINISTRATION ASSISTANCE PROGRAMS 

(Signature pages alternative to provi~ng Certificati~ns and Assur.!!!¥\:S in TrAMS) A 1. .. .JD 
N•m<0f Applk'"t ,'.bu_Cf/, -f/or I &a. Eal waJ! rr;: Sr j.l,f,UVI 

The Applicant agrees to comply with applicable provisions of ategorie 01 - 23 .. __ _ 
OR 

The Applicant agrees to comply with applicable provisions of the Categories it has selected: 

Catet?ory 

0 l. 

02 .. 

03. 

04. 

05. 

06. 

07. 

08. 

09. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23 . 

Description 

Required Certifications and Assurances for Each Applicant. 

Lobbying. 

Procurement and Procurement Systems. 

Private Sector Protections. 

Rolling Stock Reviews and Bus Testing. 

Demand Responsive Service. 

Intelligent Transportation Systems. 

Interest and Financing Costs and Acquisition of Capital Assets by Lease. 

Transit Asset Management Plan and Public Transportation Agency Safety Plan. 

Alcohol and Controlled Substances Testing. 

Fixed Guideway Capital Investment Grants Program (New Starts, Small Starts, and Core 
Capacity Improvement). 

State of Good Repair Program. 

Grants for Buses and Bus Facilities and Low or No Emission Vehicle Deployment Grant 
Programs. 

Urbanized Area Formula Grants Programs and Passenger Ferry Grant Program. 

Seniors and Individuals with Disabilities Programs. 

Rural Areas and Appalachian Development Programs. 

Tribal Transit Programs (Public Transportation on Indian Reservations Programs). 

State Safety Oversight Grant Program. 

Public Transportation Emergency Relief Program. 

Expedited Project Delivery Pilot Program. 

Infrastructure Finance Programs. 

Paul S. Sarbanes Transit in Parks Program. 

Hiring Preferences 

50 



FTA FISCAL YEAR 2016 CERTIFICATIONS AND ASSURANCES 

FEDERAL Fl CAL YEAR 2016 FTA CERTIFICATl,ON ,E 
JJkqui red of all Applicants for federal assistance to be awarded bv FTA and all f·T A Grantees with an a Live Capital or 

Formula Award) 

BY SIGNING BELOW, on behalf of the Applicant, I declare that it has duly authorized me to make these 
Certifications and Assurances and bind its compliance. Thus, it agrees to comply with all federal laws, regulations, and 
requirements, follow applicable federal guidance, and comply with the Certifications and Assurances as indicated on 
the foregoing page applicable to each application its Authorized Representative makes to the Federal Transit 
Administration (FTA) in federal fiscal year 2016, irrespective of whether the individual that acted on his or her 
Applicant's behalf continues to represent it. 

FT A intends that the Certifications and Assurances the Applicant selects on the other side of this document should 
apply to each Award for which it now seeks, or may later seek federal assistance to be awarded by FT A during federal 
fiscal year 2016. 

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the 
statements submitted with this document and any other submission made to FT A, and acknowledges that the Program 
Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 et seq., and implementing U.S. DOT regulations, "Program Fraud 
Civil Remedies," 49 CFR part 31, apply to any certification, assurance or submission made to FTA. The criminal 
provisions of 18 U.S.C. § I 00 I apply to any certification, assurance, or submission made in connection with a federal 
public trru rtation program authorized by 49 U.S.C. chapter 53 or any other statute. 

Date: ~14 It(, 
I , 

AFFIRMATION OF APPLICA T 'S ATIORNEY J.. ( /J 
Foe (N~ of AppJ;"nt) S2£fu. 'flof', ik lfgt&rttJJ lhvi5J?0&-fi'Dv'i /:{);1U/)y'j 
As the undersigned Attorney for the above named Applicant, I hereby affirm to the Applicant that it has authority under 
state, local, or tribal government law, as applicable, to make and comply with the Certifications and Assurances as 
indicated on the foregoing pages. I further affirm that, in my opinion, the Certifications and Assurances have been 
legally made and constitute legal and binding obligations on it. 

Attorney or Applicant 

e, there is no legislation or litigation pending or imminent that might 
n and Assurances, or of the performance of its FTA assisted Award. 

Date: 3 - I 4 - / (o 

Each Applicant for federal assistance to be awarded by FTA and each FTA Recipient with an active Capital or 
Formula Project or Award must provide an Affirmation of Applicant 's Atfomey pertaining to the Applicant's legal 
capacity. The Applicant may enter its electronic signature in lieu of the Attorney's signature within FTA 's electronic 
award and management system, provided the Applicant has on file and uploaded to FTA 's electronic award and 
management system this hard-copy Affirmation, signed by the attorney and dated this federal fiscal year. 
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Rail Fleet Management Plan 

GLOSSARY, ABBREVIATIONS & ACRONYMS 

Air Conditioning 

A rail passenger vehicle equipped with a drivers compartment for 

use in push-pull operations. 

A rail vehicle used exclusively to carry passengers. 

A type of rail operation characterized by longer distance trips 

especially designed for the home-to-work trip. 

Colorado Railcar Manufacturing 

Carr-Smith Coradino, Inc. 

CSX Transportation, Inc. 

The length of time it takes a train to make a complete round trip, 

including turn around time and recovery time. 

Double Deck 

Double Deck Coach 

Diesel Multiple Unit 

Double Deck Diesel Multiple Unit 

The length of time the train is stopped in a station. 

Electro-motive Division 

Florida Department of Transportation 

Federal Railroad Administration 

Florida Standard Urban Transportation Model Structure 

Federal Transit Administration 

Fiscal Year 

Head End Power 

The location along a route where a standard (usually maximum) 

number of passengers have accumulated on the train during the 

peak hour in the peak direction. 

A measure of passenger comfort as represented by a ratio 

between the number of passengers and the number of seats. 

load standard Load factor of 1 .0 

LRTP Long-Range Transportation Plan 

Maintenance Fleet Demand The total number of vehicles required to perform preventive and 

corrective maintenance without infringing upon daily operations. 
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MIA 

MIC 

MK 

MPH 

MPO 

N 

NB 

O&M 

Operating Spare Ratio 

Operations Fleet Demand 

push pull 

PVR 

Required Spare Ratio 

s 
SB 

SERPM-4 

SFRC 

SFRTA 

spare 

spare ratio 

SR 

TAZ 

TOP 

Total Fleet Demand 

Miami International Airport 

Miami lntermodal Center 

Morrison-Knudsen 

Miles per hour 

Metropolitan Planning Organization 

North 

Northbound 

Operations and Maintenance 

Rail Fleet Management Plan 

The actual percentage of vehicles available as spares during 

peak hour operations. 

The total number of vehicles required during peak hour 

operations. Same as Peak Vehicle Requirement. 

A type of train operation that allows bi-directional operations 

without requiring the train to turn around. The locomotive 

pushes the train one way and pulls the train the other way. 

Peak Vehicle Requirement 

The percentage of the Operations Fleet Demand used to 

calculate the Maintenance Fleet Demand. 

South 

Southbound 

Southeast Regional Planning Model - The transportation model 

developed by FOOT - District 4 for Palm Beach, Broward and 

Miami-Dade Counties 

South Florida Rail Corridor 

South Florida Regional Transportation Authority (formerly 

Tri-County Commuter Rail Authority) 

Any rail vehicle in the current fleet that is not in revenue service. 

A measure of fleet adequacy derived by calculating the number 

of spares as a percentage of the fleet. 

State Road, as in SR 836 

Traffic Analysis Zone(s) 

Transit Development Program 

The total number of vehicles required for Operations and 

Maintenance of the Commuter Rail System. 
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train set 

TRI-RAIL 

WPB 

Rail Fleet Management Plan 

The make up off a train, including a locomotive, a cab car and a 

varying number of coaches 

SFRTA (formerly Tri-County Commuter Rail Authority) 

West Palm Beach 

Glossary, Abbreviations & Acronyms vi 



Rail Fleet Management Plan 

RAIL FLEET MANAGEMENT PLAN 

This document presents the rail vehicle fleet size and operation of the South Florida 
Regional Transportation Authority (SFRTA) (TRI-RAIL) commuter rail system. It also 
provides recommended changes in the operating plan that can increase ridership, with a 
corresponding increase in the rail vehicle fleet size. The purpose of the Rail Fleet 
Management Plan is to ensure that TRI-RAIL plans, procures and maintains rail vehicles 
adequately during the design, construction and operation along the South Florida Rail 
Corridor (SFRC). 

1.0 INTRODUCTION 

The planning for commuter rail service was initiated in South Florida during construction 
improvements to lnterstate-95 (1-95) in the early 1980s, as a way to manage growing 
congestion and declining levels of service for automobiles on 1-95. Concurrently, the 
Federal Transit Administration (FTA) and the Florida Department of Transportation 
(FOOT) initiated a series of studies to assess the practicability of a regional transit 
system. In 1988, FOOT purchased the South Florida Rail Corridor running from West 
Palm Beach to Miami from CSXT. TRI-RAIL was formed in January 1989 with the 
assembly of funding and equipment, and provision for interim commuter rail service 
between the West Palm Beach Station in Palm Beach County and the Hialeah Market 
Station in Miami-Dade County. In 1997 and 1998, TRI-RAIL service was extended to 
the Mangonia Park Station in Palm Beach County (the northern terminus) and to the 
Miami International Airport Station in Miami-Dade County (the southern terminus), 
respectively (see System Map Figure 3-1). 

TRl-RAIL's service and facilities are currently under expansion for the following reasons: 

• The need to improve headways (20-minute during peak periods) 

• The need to reduce delays caused by single track meets 

• The need for improved regional connections; 

• The need to provide travel alternatives to the congestion on 1-95, the Florida 
Turnpike and the Palmetto Expressway; 

• The need to expand travel opportunities for jobs and commercial opportunities 
throughout South Florida; 

• The need to shorten the average trip length in South Florida by diverting commuters 
between Palm Beach, Broward and Miami-Dade Counties; and 

• The need to address congestion through improvements that maintain or improve air 
quality. 

This Rail Fleet Management Plan describes the capital and operating plans and 
concomitant fleet requirements of the TRI-RAIL System for the 10-year period from 2006 
to 2015 to coincide with the period covered by the Segment 5 Project Environmental 
Assessment and the associated ridership projections (TRI-RAIL, October 31, 2000). This 
document was also developed to follow the direction of TRl-RAIL's 2020 Long-Range 
Master Plan (TRI-RAIL, April 28, 2000). 
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2.0 EXISTING SYSTEM 

TRl-RAIL's present operation uses diesel-electric locomotives, bi-level coaches and bi­
level cab cars operating in a push-pull mode over a 71.7-mile single route between the 
Miami International Airport Station in Miami-Dade County and the Mangonia Park Station 
in Palm Beach County. There are 18 stations in operation at an average spacing of 
about 4 miles. Service includes 30 one-way trips each weekday, 14 one-way trips on 
Saturday and 12 one-way trips on Sunday. The weekday schedule begins at 4:19 AM 
and the last run ends at 10:39 PM. Trains depart approximately every 60 minutes 
throughout the period of operation, with the exception of 80 minutes after the first 
southbound train in the morning and a mid-day lull where service is reduced There is 
also an additional 30 minute service train northbound in the morning and southbound in 
the afternoon. 

A full one-way trip is scheduled for 119 minutes in either direction. Scheduled train set 
round trips take approximately 4 hours and 30 minutes, varying slightly due to scheduled 
layover time. Currently, the standard train operates in a push-pull configuration with a 
diesel locomotive, two coaches and a cab car. TRI-RAIL also operates three or four­
coach trains in cases where passenger loading demands greater capacity. The resulting 
average running speed is approximately 36.2 MPH along the corridor due to required 
meets, and station dwell times. Table 2-1 shows the existing TRI-RAIL schedule as of 
June 6, 2005. 

Table 2-1: CURRENT OPERATING SCHEDULE 
(effective June 6, 2005) 

Southbound Northbound 
Leave Arrive Leave Arrive 

Mangonia Park Miami Airport Miami Airport Mangonia Park 
4:24 AM 6:23 AM 4:19 AM 6:18 AM 
5:40 AM 7:39 AM 5:19 AM 7:18 AM 
6:40 AM 8:39 AM 5:49 AM 7:48 AM 
7:40 AM 9:39 AM 6:19 AM 8:18 AM 
8:40AM 10:39AM 7:19 AM 9:18 AM 
9:40 AM 11:39 AM 8:19 AM 10:18AM 
1:40 PM 3:39 PM 9:19 AM 11:18 AM 
2:40 PM 4:39 PM 10:19AM 12:18 PM 
3:10 PM 5:09 PM 2:19 PM 4:18 PM 
3:40 PM 5:39 PM 3:19 PM 5:18 PM 
4:40 PM 6:39 PM 4:19 PM 6:18 PM 
5:40 PM 7:39 PM 5:19 PM 7:18 PM 
6:40 PM 8:39 PM 6:19 PM 8:18 PM 
7:40 PM 9:39 PM 7:19 PM 9:18 PM 
8:40 PM 10:39 PM 8:19 PM 10:18PM 
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TRI-RAIL' s current active fleet is 10 locomotives, 11 cab cars and 15 coaches (please 
see Tables 5-1 and 5-2). The present (year 2006) total rail vehicle fleet make-up and 
the required operational fleet is shown in Table 2-2 

Table 2-2: CURRENT VEHICLE COUNTS 
(Early 2006) 

Peak Hour Utilization Vehicles Available 

Locomotive Cab Car Coach Locomotive Cab Car Coach 

6 9* 13 10 11 15 
. . 

"'Extra cab cars are being utilized to meet current operations in lieu of coaches, so that there are at least two coaches 
available for maintenance. 

Six TRI-RAIL trains are now operated during peak hours. The majority of the 
Bombardier bi-level commuter rail coaches and cab cars entered into revenue service in 
January 1989 (Table 5-1 shows the actual vehicle roster). TRI-RAIL has five Morrison­
Knudsen F40PHL-2 Locomotives that began revenue operations in January 1989 and 
three F40PHM-2C Locomotives that began service in 1992. TRI-RAIL also owns two 
EMO F40PHR-2 locomotives, which were placed in service in 1998. These two 
locomotives were completely overhauled before being placed in revenue service. 

TRI-RAIL has eleven cab cars and fifteen coaches on site. The Bombardier bi-level 
coaches seat 162 passengers each, and a cab car seats 157. The current standard 
train set provides a seated passenger capacity of 481 (2 coaches + 1 cab car). 

Through a service agreement with the FOOT and CSXT, TRI-RAIL has established 
operating windows along the corridor. Passenger train service, including TRI-RAIL and 
AMTRAK, has priority rights of operation between 5:20 AM and 9:30 AM and between 
3:00 PM and 8:00 PM. TRI-RAIL, AMTRAK and CSXT share the line between 4: 19 AM 
and 5:20 AM, between 9:30 AM and 3:00 PM and between 8:00 PM and 10:39 PM. 
CSXT has exclusive operating rights between 10:39 PM and 4:19 AM. AMTRAK's long 
haul passenger service shares the route with TRI-RAIL and CSXT, operating two 
northbound and two southbound trains in a common operating time period with TRI­
RAIL. Table 2-3 shows current AMTRAK service on the SFRC as of October 31. 2005. 

Table 2-3: AMTRAK SCHEDULE SERVICE 
(as of October 31, 2005) 

Southbound Northbound 

Train DepartWPB Arrive Miami Train Depart Miami ArriveWPB 

91 4:11 PM 6:04 PM 98 6:50 AM 8:44 AM 
97 4:54 PM 6:55 PM 92 8:50 AM 10:45 AM 

Existing System 3 



Rail Fleet Management Plan 

3.0 EXPANSION PLANS 

3.1 Future Capital Improvements 

The implementation of the Double Track Corridor Improvement Program has been 
organized into five segments: four segments have been completed and the Segment 5 
Project is nearing completion. To date (December 5, 2005), approximately 32.1 miles of 
double tracking have been completed, and construction of the final 11.45 miles is 
underway. 

The construction of Segment 1 of the Double Track Corridor Improvement Program was 
completed in April 1997. This 8.1-mile segment runs through Broward County from 
Pompano Beach to Broward Boulevard and includes three bridges and the 
reconfiguration of the Cypress Creek Station. Segment 2 was completed in early 1998. 
This southern, 1.5-mile extension terminates at the new Miami International Airport (MIA) 
Station. Construction of the 6.97-mile Segment 3, from the Rankin Interlocking to south 
of the Pompano Beach Station, was completed in July 2000. Segment 3 included the 
expansion of the Deerfield Beach and Pompano Beach Stations. Segment 4, from north 
of the Golden Glades Station to south of Opa-locka, is now complete and includes 
another 6.9 miles of double tracking. Upgrades to the Opa-locka and Golden Glades 
Stations were completed with the Segment 4 project. 

The Segment 5 Project consists of the following primary elements: 

• Installation of a second mainline of track 43.55 miles long, parallel to the existing rail 
line; 

• Upgrades to existing track, construction of 11 new bridges to accommodate the 
second mainline track, reconstruction of 4 existing bridges and rehabilitation of 9 
existing bridges covering 12 canal crossings; 

• Modification and renovation of 9 existing stations to accommodate the second 
mainline track; 

• Closing of 1 existing station and construction of 1 new station; 

• Design and construct ten passenger overpasses with elevators; 

• Revision to the signal system on the 43.55-mile segment of new and existing track; 

• Grade crossing improvements at 70 of the grade crossings along the entire 71.7 
miles. 

• Acquisition of 6 locomotives and 2 cab cars to meet the needs of the decreased 
headways made possible by Double Track Corridor Improvement Program. 

These upgrades will reduce run-times and increase on-time performance by eliminating 
single track meets, upgrading speed limits with a more efficient signal system and 
upgraded track structure. 

The Segment 5 Project will also include minor upgrades to the current West Palm Beach 
Layover Facility. The Layover Facility upgrades will include: 

• Reconfiguration of the storage yard with the capacity to accommodate 2 train sets of 
1 locomotive 2 coaches and 1 cab car, and 3 additional train sets of 1 locomotive 1 
coach and 1 cab car 
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• A service and inspection area; 

• Reporting facilities for crew members with an office, locker rooms, and showers; 

• New Operations and Customer Support Service Centers. 

Also, as part of the Double Track Improvement Program, but as a separate project, a 
new fixed high-level, double track bridge over the South Fork of the New River is 
currently under construction, and expected to be completed by the First Quarter of 2007. 
This new structure will eliminate delays caused by the raising and lowering of the current 
bascule bridge for marine traffic, as well as delays that may be associated with the 
adjacent single track segment required for access to the bridge. The current bascule 
bridge will remain in place and be utilized by CSXT freight trains. CSXT trains will not be 
able to utilize the new bridge due to the steep approach grades required to provide 
permanent clearance for marine traffic. These approach grades are a result of the 
vertical constraints imposed by the overpass bridges to the south and north of the river. 

3.2 Future Operating Improvements 

Two significant improvements are planned to increase future ridership: completion of the 
Double Track Corridor Improvement Program, and revisions to the existing train 
schedule. 

An additional train has already been added to the schedule since the double track 
project began, a southbound between Mangonia and Miami during the PM peak period, 
and an additional northbound train during the AM peak, effective with the June 2005 
schedule. The trains operating hourly from Mangonia Park to Miami International Airport 
continue to operate with one locomotive, and three or four coaches or cab cars, 
following current operations The additional train(s) running peak service consist of 2 
coaches and one cab car. These train(s) are currently being used to increase the level 
of service along the entire line during peak operating hours. With the completion of the 
Double Track Improvement Program, an interim schedule will commence (See Table 3-
1), to be effective on March 27, 2006, until the New River Bridge portion of the project is 
complete. This interim schedule will commence 20 minute headway service southbound 
and 30 minute service northbound during the AM peak, and 20 minute headways 
northbound and 30 minute service southbound during the PM peak. At this time, all 20 
minute headway trains will operate with one coach and one cab car. This schedule 
decreases running times to 1 hour and 50 minutes, and requires eight trainsets to 
operate. 

When the New River Bridge Project is completed in the First Quarter of 2007, the 
schedule will increase to a 50 train schedule (See Table 3-2), with 20 minute headways 
in each direction during both the morning and evening peaks, including 30 minute 
headway transitions between the 20 minute peak headway service and the hourly off­
peak service. When this schedule commences, run-times will be reduced to 1 hour and 
45 minutes, and the service will require 10 trainsets, some operating with one coach and 
one cab car. The SFRTA is scheduled to receive two double deck, 3-car DMU trainsets 
for demonstration use between late 2006 and early 2009. One train will be used to 
cover the schedule of a peak period headway train during this time period, and the other 
will be utilized as a maintenance spare, or a reserve trainset. 
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Figure 3-1: TRI-RAIL System Map 

STATIONS 
1 - Mangonia Park 

Single Track 
Completed Double Track 
MetroRail 

2 - West Palm Beach 
3 - Lake Worth 
4 - Boynton Beach 
5 - Delray 
6 - Boca Raton 
7 - Deerfield Beach 
8 - Pompano Beach 
9 - Cypress Creek 
10 - Ft. Lauderdale 
11 - Ft. Lauderdale Airport 
12 - Sheridan Street 
13 - Hollywood 
14 - Golden Glades 
15 - Opa Locka 
16 - MetroRail Transfer 
17 - Hialeah Market 
18 - Miami Aiport 
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With double tracking completed (except for the High Level New River Bridge) by March 
27, 2006, and an interim schedule in place (Table 3-1), the first two trains southbound in 
the morning will depart on an hourly schedule, then switch to a 20-minute headway 
southbound for the next 3 train departures, reverting to an hourly schedule until the peak 
afternoon period. The morning northbound schedule will operate two trains on an 
hourly schedule, with the next two trains departing at a 30-minute interval, reverting back 
to an hourly schedule until the afternoon peak period. During the afternoon peak, the 
service pattern is opposite the morning, with three 20-minute headway trains departing 
northbound, and two 30 minute service trains southbound, reverting to hourly service to 
conclude the schedule. When the New River Bridge is complete, morning service will 
start with the first four train sets in each direction departing on 30-minute intervals. The 
next three trains in each direction depart every twenty minutes, and the following train as 
a transitional to the hourly-based schedule. With this schedule five train sets must 
depart in each direction before the first train arrives and is ready to turn around. Off -
peak trains will run hourly, with a transitional train departing on 40 minutes later. The 
next three trains will depart on 20 minute headways, with the following two trains 
departing on a 30 minute schedule, with the final train departing 1 hour from the 30 
minute transitional trains. Additional locomotives, will be needed to operate 1 O train sets. 
The FY2006 Proposed Schedule is shown in Table 3-2. 

Table 3-1: PROPOSED INTERIM 20 MINUTE SCHEDULE {MARCH 27, 2006) 

Southbound Northbound 

Leave Arrive Leave Arrive 
Mangonia Park Miami Miami Mangonia Park 

4:32 AM 6:22 AM 4:28 AM 6:18 AM 
5:47 AM 7:37 AM 5:28 AM 7:18 AM 

6:07 AM 7:57 AM 5:58 AM 7:48 AM 

6:27 AM 8:17 AM 6:28 AM 8:18 AM 

6:47 AM 8:37 AM 7:28 AM 9:18 AM 

7:47 AM 9:37 AM 8:28 AM 10:18 AM 

8:47 AM 10:37 AM 9:28 AM 11 :18 AM 

9:47 AM 11 :37 AM 10:28 AM 12:18 PM 

10:47 AM 12:37 PM 11:28 AM 1:18 PM 

11:47 AM 1:37 PM 12:28 PM 2:18 PM 

12:47 PM 2:37 PM 1 :28 PM 3:18 PM 

1 :47 PM 3:37 PM 2:28 PM 4:18 PM 

2:47 PM 4:37 PM 3:28 PM 5:18 PM 

3:17 PM 5:07 PM 4:28 PM 6:18 PM 

3:47 PM 5:37 PM 4:48 PM 6:38 PM 

4:47 PM 6:37 PM 5:08 PM 6:58 PM 

5:47 PM 7:37 PM 5:28 PM 7:18 PM 

6:47 PM 8:37 PM 6:28 PM 8:18 PM 

7:47 PM 9:37 PM 7:28 PM 9:18 PM 

8:47 PM 10:37 PM 8:28 PM 10:18PM 
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Table 3-2: PROPOSED 20 MINUTE SCHEDULE (FIRST QUARTER 2007)* 

Southbound Northbound 

Leave Arrive Leave Arrive 
Mangonia Park Miami Miami Mangonia Park 

4:30 AM 6:15 AM 4:30 AM 6:15 AM 

5:00 AM 6:45 AM 5:00 AM 6:45AM 

5:30 AM 7:15 AM 5:30AM 7:15 AM 

6:00 AM 7:45 AM 6:00 AM 7:45 AM 

6:20 AM 8:05 AM 6:20 AM 8:05AM 

6:40 AM 8:25 AM 6:40 AM 8:25 AM 

7:00 AM 8:45 AM 7:00 AM 8:45 AM 

7:30 AM 9:15 AM 7:30 AM 9:15 AM 

8:00 AM 9:45AM 8:00 AM 9:45 AM 

9:00 AM 10:45 AM 9:00 AM 10:45 AM 

10:00 AM 11:45 AM 10:00 AM 11:45 AM 

11 :00 AM 12:45 PM 11:00 AM 12:45 PM 

12:00 PM 1:45 PM 12:00 PM 1:45 PM 

1:00 PM 2:45 PM 1 :00 PM 2:45 PM 

2:00 PM 3:45 PM 2:00 PM 3:45 PM 

3:00 PM 4:45 PM 3:00 PM 4:45 PM 

4:00 PM 5:45 PM 4:00 PM 5:45 PM 

4:40 PM 6:25 PM 4:40 PM 6:25 PM 

5:00 PM 6:45 PM 5:00 PM 6:45 PM 

5:20 PM 7:05 PM 5:20 PM 7:05 PM 

5:40 PM 7:25 PM 5:40 PM 7:25 PM 

6:10 PM 7:55 PM 6:10 PM 7:55 PM 

6:40 PM 8:25 PM 6:40 PM 8:25 PM 

7:40 PM 9:25 PM 7:40 PM 9:25 PM 

*Times are reflective of when full 20 minute peak period service begins with the 
completion of the High Level New River Bridge. 
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4.0 DEMAND FOR REVENUE VEHICLES 

4.1 Step One - Passenger Demand 

The ridership forecasts used for this Rail Fleet Management Plan are the same as those 
used for the Environmental Assessment for the TRI-RAIL Segment 5 Project and meet 
all of the federal requirements for regional transportation planning (TRI-RAIL, October 
31, 2000). The model analysis was prepared by Carr-Smith Corradino (CSC), utilizing 
the SERPM-4 model. SERPM is the regional planning model used by FOOT District IV. 
The model includes Palm Beach, Broward, and Miami-Dade Counties within its 
boundaries. It is the only planning model available that includes all of the counties 
served by TRI-RAIL. SERPM-4 is more comprehensive than the Florida Standard Urban 
Transportation Modeling Structure (FSUTMS) and was designed to improve the multi­
modal aspects of the FSUTMS. 

The model used to estimate the 2015 TRI-RAIL ridership included the following: 

• MPO adopted 2015 TAZ data for 3 counties; 

• Priority 1 LRTP street and highway projects for the 3 counties; 

• Local TOP bus network for 3 counties; 

• 50 train operations with 20 minute peak period operations and 1 hour off peak 
operations; 

• Future Miami North Corridor Metrorail Project in place; 

• Future Miami lntermodal Center in place; 

• Future MIC/MIA rail connector (Miami International Airport people-mover) in place; 

• Future Miami East-West Metrorail line in place; and 

• Miami Metrorail extension to SR826. 

It must be noted that the East-West Rail Line and the North Corridor Rail Line listed 
above did not appear in Miami-Dade 2020 Long Range Transportation Plan (LRTP) list 
of funded projects that was adopted in June 1999. The projects still appear in the LRTP 
list of unfunded projects because funds have not been committed. Miami-Dade is 
seeking funding for the projects and they remain a high priority for the County. 

Transit passenger growth is directly related to three factors: 

• High rate of growth predicted for South Florida (over 30%); 

• Severe congestion predicted on the two parallel facilities, 1-95 and the Florida 
Turnpike; and 

• The synergy of other transit development in the region. 

Table 4-1 shows the interpolated growth in ridership based on changes in TRI-RAIL 
service, and completion of regional growth and improvements. 

Table 4-2 shows the 2015 projected peak hour station and line volumes. The SERPM 
model produces peak period and off-peak volumes. The model calculates a three-hour 
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peak and the peak hour was calculated at 40% of the afternoon peak period figure. 
Peak hour ridership on TRI-RAIL is expected to be almost evenly split between 
northbound and southbound directions. Ridership activity tends to focus around three 
centers: West Palm Beach, Fort Lauderdale, and Miami. The 2015 project levels are the 
result of the double-tracking program and an increase from operating the current 30 
trains to 50 trains. 

Table 4-1: FORECAST AVERAGE WEEKDAY RIDERSHIP GROWTH 

Year Number of Operations TRI-RAIL Ridership 

2007 50 14,751 

2008 50 15,489 

2009 50 15,953 

2010 50 16,432 

2011 50 16,925 

2012 50 17,433 

2013 50 17,956 

2014 50 18,494 

2015 50 19,049 
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Table 4-2: 2015 PEAK HOUR RIDERSHIP 

SOUTHBOUND NORTHBOUND 
ON- ON-

STATION ON OFF BOARD ON OFF BOARD 
Mangonia Park 35 0 35 0 38 
W. Palm Beach 17 18 34 2 185 38 

Lake Worth 18 9 43 18 40 221 
Boynton 42 16 70 101 41 243 

Delray Beach 28 41 58 83 54 182 
Boca Raton 227 124 245 195 203 315 

Deerfield Beach 15 0 176 35 1 161 
Pompano Beach 93 31 238 27 54 127 
Cypress Creek 186 57 368 63 54 155 
Ft. Lauderdale 87 230 225 61 396 146 
Ft. Lauderdale 

Airport 27 61 192 77 91 481 
Sheridan 37 9 220 85 15 496 

Hollywood 18 71 167 194 85 426 
Golden Glades 246 116 297 294 140 318 

Opa-locka 50 17 330 4 33 164 
Metrorail Transfer 1 144 190 121 5 192 

Hialeah Market 0 54 136 25 0 77 
Miami lntermodal 

Center 0 136 52 0 52 

The projection of 2015 AM peak hour loads on the system shows the peak hour, peak 
direction travel at the maximum load point to be in the northbound direction outbound 
from the Sheridan Station at 496 passengers. This reverses the current travel pattern in 
which the peak direction is southbound in the AM peak. The southbound peak hour load 
is estimated at 368 passengers inbound to Fort Lauderdale. In general, the peak 
loadings are balanced given the fact that the line serves three separate central business 
districts. 

4.2 Step Two - Passenger Load Standards 

Given the length of an average commuter rail trip, TRI-RAIL would like to maintain a load 
factor of 1.0 (load standard), even under peak load conditions. This loading standard for 
TRI-RAIL is expected to be distributed evenly throughout the peak periods. The average 
commuter rail rider has a higher average income than the typical transit user and 
therefore is likely to be a rider by choice rather than as a condition of transit 
dependency. Without a reasonable guarantee of a seat it is unlikely that many riders 
would choose to select the commuter rail service as their mode of choice. Given the 
substantial seating capacity of the coaches/cab cars used in commuter rail service and 
the limited train sets, the guarantee of a seat for all users often results in an effective 
load factor which is well below 1.0 as a practical matter. 
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4.3 Step Three - Vehicle Run Times 

Table 4-3 provides the scheduled one direction run times and total cycle times for trains 
in revenue seNice. With the completion of double tracking prior to the completion of the 
High Level Double Track New River Bridge, and the implementation of the interim 
schedule on March 27, 2006 it is expected that the overall one directional run times will 
improve down from the current 119 minutes to 110 minutes, an 8% time saving, and an 
increase in average speed to 39.11 MPH. When the High Level New River Bridge is 
completed and the full 50 train schedule is implemented in the First Quarter of 2007, it is 
expected that the overall one-way run times will improve an additional 4% to 105 
minutes, or a total of 12% time savings, and an increase in average speed to 40.97 MPH 

These improvements will also yield a concurrent improvement in on-time performance, 
due to the elimination of scheduled "meets" between single-track sections, which may be 
even more important to ridership growth. 

Table 4-3: VEHICLE RUN TIMES 

Current Operations 
March 27, 2006 First Quarter 2007 

Operations Operations 

One Way Cycle One Way Cycle One Way Cycle 

Miami to 

Mangonia 119 272 110 250 105 240 
Park 

4.4 Step Four - Cars (Seating) Required to Meet Maximum Loads 

The actual number of cars that are required to handle the peak hour loads at the 
maximum load point in the peak direction is equal to the peak line load divided by the 
load standard (1.0), divided, in turn, by the average seating capacity per car. Given that 
there is a difference in seating capacity between coaches and cab cars operated by TRI­
RAIL, and a load factor of 1.0 on both, it is more practical to discuss the number of 
"seats" past the maximum load point. The number of seats can then be converted into 
appropriate train sets in Step 5. Table 4-4 lists the peak hour line load at the maximum 
load point on the system extrapolated through 2015, which at a load factor of 1.0 is the 
same as the number of seats required past the maximum load point per hour. 
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Table 4-4: SEATS REQUIRED PAST THE MAXIMUM LOAD POINT IN THE 
PEAK HOUR 

Year Peak Load 

2006 284 

2007 384 

2008 403 

2009 415 

2010 428 

2011 440 

2012 454 

2013 467 

2014 481 

2015 496 

4.5 Step Five - Determining the Operation Fleet Demand (Peak Vehicles 
Required) 

The actual number of "seats" that are required for commuter rail operations is 
determined by dividing the number of seats required past the maximum load point, as 
determined in Step 4 above, by the number of train departures scheduled in the 
maximum hour. This requirement can then be compared against a proposed level of 
operation characterized by the frequency of service and the number of coaches and cab 
cars per train. Table 4-5 illustrates the load factors that would accrue from the schedule 
of train operations currently proposed by TRI-RAIL. 
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Table 4-5: ESTABLISHMENT OF PEAK VEHICLES REQUIRED 

TABLE 4-5 
Establishment of Peak Vehicles Required -- Based on Policy Headways/Load Factor 

2007 2009 2010 2011 2012 2013 2014 2015 
Peak Service 

Cycle Time l'I 240 240 240 240 240 240 250 250 250 
Number of Train Sets 9 9 1 10 10 10 10 9 9 1 9 
Coaches/train l'I 1 2 2 1 2 
Cab Cars/train l~J 2 2· 1 1 1 1 1 1 
Train Departures in the Peak Hour 2 2 3 3 3 3 2 2 2 
Seats I hour past max load point 638 51 4 638 514 957 957 957 957 638 481 638 481 638 481 

Total Peak Vehicle Fleet 

Total Train Sets Required 10 10 10 10 10 10 10 10 10 

Total Coaches Required <
2l 9 9 10 10 10 10 11 11 11 

Total Cab Cars Required <
3l 9 9 10 10 10 10 10 10 10 

Total DMU Power Cars 2 2 

Total DMU Trailer Coaches 

Max Load Point 
O • I : 

Total seats I hour past max load point (nortbound 
service) 1152 1152 957 957 957 1119 1119 1119 

Effective Load Factor 0.33 0.35 OA6 OAT 0.42 0.43 0.44 
Headway in the Peak Hour 20 20 20 20 20 20 20 20 

Notes: 

'
1l Additional Peak Service Trains have no cycle time, one way trip only. 

'
2l Number of coaches per train required during the peak hour in the peak direction at the maximum load point (northbound). 

<
3l Number of cab cars per train required during the peak hour in the peak direction at the maximum load point (northbound). 

<4l 2 DMU DD Powered Cab Cars and one DD Coach. 
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4.6 Step Six - Interim Schedule 

As described in Section 3.2, an interim schedule will be implemented on March 27, 
2006, increasing headways to 20 minutes southbound in the morning, and northbound in 
the afternoon. A 30 minute headway in the opposing directions will also be utilized in 
this schedule. This schedule will be maintained until the completion of the High Level 
New River Bridge project is completed, when a full 50 train schedule with 20 minute 
headways in both directions during both peak periods will commence (First Quarter 
2007). 

4.7 Steps Seven and Eight- Calculation of Spare Rail Car Requirements 

Tables 4-6, 4-7, 4-8, and 4-9 present the estimated vehicle operating and spare 
requirements for the TRI-RAIL fleet operations over the 10-year period 2006 to 2015. 

TRl-RAIL's spare percentages are based on industry standards, plus TRl-RAIL's current 
maintenance program schedule. Calculating a spare ratio that combines locomotives 
and cars can be misleading, and it is best to identify each vehicle type independently. 

Due to the fact that TRI-RAIL operates a very small fleet, the spare ratio for operating 
and maintenance requirement should be approximately 20%, which is consistent with 
industry standards. However, due to major overhaul requirements of the current fleet, 
the Maintenance Fleet Demand exceeds the 20% requirement in three separate years. 
In 2007 ,2009 and 2010, these overhauls increase the Maintenance and Total Fleet 
Demand by one in each of these years To meet the increased need for the Maintenance 
Fleet Demand during these years, four locomotives replaced by TRl-RAIL's recent order 
will be stored serviceable and will be utilized on an as-needed basis as maintenance 
demands dictate. These locomotives, although stored serviceable, are included as part 
of the Total Fleet. Because of the stored serviceable status, these locomotives will not 
be available for daily emergency needs, due to the required amount of time to bring 
them back to operational status. TRl-RAIL's current fleet will satisfy the 20% spare ratio 
throughout the scope of time identified by this document, as shown in Table 4-6. 

A cab car must also be available for each train set. Cab cars are somewhat more 
complex than standard coaches because of the operator's cab and control stand, and 
other devices necessary to allow the car to be qualified as a lead unit in a train set. In 
order to meet TRl-RAIL's current cab car maintenance program schedule, a spare ratio 
for cab cars of 20% should be sufficient, as indicated in Table 4-7, which is consistent 
with industry standards. Because of a delay created by the redesign of safety features 
on the current order for cab-cars (2), these vehicles will not be ready for service until 
2009., Because five cab-cars are scheduled to be given complete overhauls over a three 
year period from 2007-2009 (four months per overhaul, two at a time), TRI-RAIL will 
utilize one of the spare demonstration DMU power cars to meet the Maintenance and 
Total Fleet Demands until the new cars arrive, Due to stronger than anticipated 
ridership gains, and future capacity enhancements, including a route extension onto 
CSXT's Homewood Branch, TRI-RAIL plans to exercise an available option on eight 
additional cab cars to be delivered in May of 2010. TRI-RAIL will be able to meet the 
20% spare ratio requirement throughout the scope of this document. 

A coach is more reliable as it does not have operating controls required to lead a train 
set consist. For coaches, an operating spare ratio of 10% should be adequate, 
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consistent with industry standards, as shown in Table 4-8. Due to stronger than 
anticipated ridership gains, and future capacity enhancements, including a route 
extension onto CSXT's Homewood Branch, TRI-RAIL plans to exercise an available 
option on four additional coaches to be delivered in May of 2010. TRI-RAIL will be able 
to meet the 10% spare ratio requirement throughout the scope of this document. 

From 2007 through the beginning of 2009, TRI-RAIL will be operating two trainsets of 
demonstration Double Deck Diesel Multiple Units (DMU), owned by FOOT. These trains 
will be forwarded to Orlando for a new demonstration program at the beginning of 2009. 
Each trainset will consist of two double deck power cars and one double deck trailer 
coach. Since the period of time for which trainsets will be on the property is limited, there 
will be no major overhauls done to these units. Maintenance will be limited to standard 
scheduled preventive FRA requirements, manufacturer's recommendations, and any 
unscheduled maintenance that might be required. One trainset will be in revenue 
seNice at any given time, leaving the other trainset for maintenance purposes (with one 
power car being utilized as a substitution spare for the cab cars until the order for two 
cab cars arrive on the property in 2009). The DMUs are a new vehicle type and no 
maintenance history is available to help determine spare ratios. However, according to 
the manufacturer, typical industry standards for locomotives and cab cars should be 
sufficient, and therefore the spare ratio requirement for the DMU trainsets should be 
adequate at 20%, Table 4-9 shows the spare requirements for the demonstration DMU 
fleet. 
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$p~1re Rat\o p,er 
Operations Fleet Normal Maintenance Maintenance ·Fleet 

Year Demand (PVR) 111 Requirements 12) Demand 

2007 

2008 

200 

201 

20 

2012 

2013 

2014 

2015 

0 2 

20.0% 2 

10 20.0% 2 

10 20.0% 2 

10 20.0% 
10 20.0o/c 

<1> In 2007 & 2008, two DMU trainsets are in service. One trainset will fill a regular revenue slot, and the other will be reserved for spares 

<2> Spare Ratio determined by previous history of maintenance requirements. NOTE: Does not include Major Overhaul requirements 

<
3> Number of vehicles in Major Overhaul at any given time. Number NOT included in Maintenance Fleet Demand 

<
4

> Total Fleet Demand number is the normal Maintenance Fleet Demand plus any additional vehicles requiring Major Overhauls 

<
5
> Total Fleet includes vehicles that are stored serviceable. During periods where active vehicles are having Major Overhauls, 

stored serviceable vehicles will be brought back to active status to meet the Total Fleet Demand. 

<5> Operating Spare Percentage includes vehicles that are stored serviceable. 
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Year 

2007 

2008 

2009 

0 0 ) 

2 1 

2012 

2013 

2014 

2015 

Rail Fleet Management Plan 

Spare·Ratio per 
Operations Fleet Normal Maintenance Maintenance Fleet 
Demand (PVR} 111 Requirements t2l Demand 

9 20.0% 2 

9 20.0% 2 

10 20.0% 2 

10 20.0% 
1 • o/c 
10 20.0% 

10 20.0% 2 

10 20.0% 2 

10 20.0% 2 

<
1
> In 2007 & 2008, two DMU trainsets are in service. One trainset will fill a regular revenue slot, and the other will be reserved for spares 

<
2
> Spare Ratio determined by previous history of maintenance requirements. NOTE: Does not include Major Overhaul requirements 

<
3
> Number of vehicles in Major Overhaul at any given time. Number NOT included in Maintenance Fleet Demand 

<
4
> Total Fleet Demand number is the normal Maintenance Fleet Demand plus any additional vehicles requiring Major Overhauls 

<5> Total Fleet includes DMU Power Car available as a spare 

<
5
> Operating Spare Percentage includes DMU Power Car available as a spare. 

(7) Eight new cab cars from an option order will arrive on the property in May of 2010 
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Year 

2007 

2008 

2009 
o 0<5> 

2011 

2012 

2013 

2014 

2 15 

· aie Ratio per .•. · ·. 
Operations Fleet 1N I fttllaintenan~ 
Demand (PVR) 111 ~ '°·fi~1:1iremen..ts·{2} ··• 

9 10.0% 
9 10.0% 
10 10.0% 

10 10.0% 
10 10.0% 
10 10.0% 
10 10.0% 

Rail Fleet Management Plan 

Malritenance Fleet ~~®~fW~~ 
Demand 

<
1
> In 2007 & 2008, two DMU trainsets are in service. One trainset will fill a regular revenue slot, and the other will be reserved for spares 

<
2
> Spare Ratio determined by previous history of maintenance requirements. NOTE: Does not include Major Overhaul requirements 

<
3

) Number of vehicles in Major Overhaul at any given time 

<
4
> Total Fleet Demand number is the normal Maintenance Fleet Demand plus any additional vehicles requiring Major Overhauls 

Operating Spare Percentage includes DMU Power Car available as a spare. 

<5> Four new coaches from an option order will arrive on the property in May of 2010 
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Table 4-9: DMU FLEET REQUIREMENTS 

Spare Ratio per 
Operations Fleet Normal Maintenance Maintenance Fleet 

Year Demand (PVR) 111 Requirements 121 Demand 

2007 2 20.0o/o 

2008 

2007 

2008 

2 20.0o/o 

20.0o/o 2 

20.0o/o 0 2 

<
1
> In 2007 & 2008, two DMU trainsets are in service. One trainset will fill a regular revenue slot, and the other will be reserved for spares 

<
2
> Spare Ratio suggested by vehicle manufacturer 

<
3
> Number of vehicles in Major Overhaul at any given time 

<
4
> Total Fleet Demand number is the normal Maintenance Fleet Demand plus any additional vehicles requiring Major Overhauls 

<
5
> Number does NOT include one additional spare DMU Power Car that will be utilized as a spare cab car. 
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5.0 SUPPLY OF REVENUE VEHICLES 

The possibility of a complete overhaul program for all vehicles will affect the future 
available fleet. Locomotives 810 and 811 were fully overhauled prior to going into 
service in 1998. Tables 5-1 and 5-2 show the current and expected roster for 
locomotives and the cab/coach fleet. Four locomotives that were replaced with the 
recent GP49 locomotive order will be stored serviceable to help meet any future 
locomotive overhaul requirements, keeping the Total Fleet sufficient to meet the the 
Maintenance and Total Fleet Demands requirements. Because of the stored serviceable 
status, these locomotives will not be available for daily emergency needs, due to the 
required amount of time to bring them back to operational status. 

The new vehicles identified in these tables will need to be acquired for the completed 
double tracking program and 20-minute headway used during the peak commuter time 
periods. The number of vehicles to be acquired is shown in Section 7. 

In addition, TRI-RAIL is taking delivery of two Diesel Multiple Unit (DMU) trainsets from 
Colorado RailCar Manufacturing (CRM) for demonstration purposes. The DMU's are 
owned by the FRA and FOOT. The first set was delivered in February of 2006, the other 
set will arrive in mid to late 2007. The trainset delivered in February of 2006 consists of 
one DMU double deck power car, and one double deck trailer coach. The second set to 
be delivered in 2007 will consist of two DMU double deck power cars and one double 
deck trailer coach. An additional single level power car that was to be delivered with the 
first set was destroyed in a fire while testing, and will be replaced with a double deck 
power car. The timeframe for delivery is mid to late 2007. Each DMU double deck 
power car has a seating capacity of 167 patrons and is powered by two 600 HP Detroit 
Diesel Engines, with Veith Turbo Hydrodynamic transmissions. Each power car also is 
equipped with a half-width walk-through cab with operating controls, similar to a 
standard bi-level cab car. Each double deck trailer coach will seat 180 passengers. The 
demonstration DMUs will be on the property until early 2009 when they will be removed 
from TRI-RAIL service and placed into a pilot program in Orlando, FL. During the time on 
the property, TRI-RAIL will utilize one of the spare demonstration DMU power cars to 
meet the Maintenance and Total Fleet Demands of the cab car fleet, until the new cab 
cars scheduled for delivery in 2009 arrive. 

TRI-RAIL does not expect to put the DMUs into service until the 2007 schedule change 
to 50 trains. 
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TABLE 5-1 CAB CAR AND COACH FLEET 
TABLE 5-1 

TRI-RAIL Coach/Cab Car Fleet 

Last External Due for Window Air Average 
Road Coach/ Date Truck Wrap Complete Complete Change- Conditioner Total Annual 
No. Cab Car Bullder Built Overhaul Applled Overhau1111 Overhau1121 Out Overhaul Mileage Mileage Notes 
1001 c Bombardier 1988 2004 2001 2002 2017 1997 2002 1,200,000 100,000 
1002 c Bombardier 1988 2004 2001 2001 2016 1997 1999 1,200,000 100,000 
1003 c Bombardier 1988 2005 2001 2002 2017 1997 1999 1,200,000 100,000 
1004 c Bombardier 1988 2004 2001 2002 2017 1997 1999 1,200,000 100,000 
1005 c Bombardier 1988 2005 2001 2003 2018 1997 1999 1,200,000 100,000 
1006 c Bombardier 1988 2005 2001 2002 2017 1997 1999 1,200,000 100,000 
1007 c Bombardier 1988 2005 2002 2005 2020 1997 1999 1,200,000 100,000 
1008 c Bombardier 1988 2005 2001 2005 2020 1997 1,200,000 100,000 
1009 c Bombardier 1988 2005 2001 1997 1,200,000 100,000 
1010 c Bombardier 1988 2005 2001 2003 2018 1996 1999 1,200,000 100,000 
1011 c Bombardier 1988 2005 2000 2001 2016 1996 1999 1,200,000 100,000 
1012 c Bombardier 1988 2005 2001 2001 2016 1996 1999 1,200,000 100,000 
1013 c Bombardier 1992 2005 2001 2004 2019 1996 1999 1,000,000 100,000 
1014 c Bombardier 1992 2005 2002 2004 2019 1996 1999 1,000,000 100,000 
1015 c Bombardier 1992 2005 2001 1996 1999 1,000,000 100,000 
501 cc Bombardier 1988 2004 2001 1996 1999 1,000,000 100,000 
502 cc Bombardier 1988 2003 2002 2002 2017 1996 1999 1,000,000 100,000 
503 cc Bombardier 1988 2003 2001 2003 2018 1996 1999 1,000,000 100,000 
504 cc Bombardier 1988 2005 2001 2005 2020 1997 1,000,000 100,000 
505 cc Bombardier 1988 2005 2001 2003 2018 1996 1,000,000 100,000 
506 cc Bombardier 1988 2005 2000 2004 2019 1996 1,000,000 100,000 
507 cc Bombardier 1996 2002 2001 2007 600,000 100,000 
508 cc Bombardier 1996 2002 2002 2007 600,000 100,000 
509 cc Bombardier 1996 2002 2001 2007 600,000 100,000 
510 cc Bombardier 1996 2002 2002 2007 600,000 100,000 
511 cc Bombardier 1996 2002 2002 2007 600,000 100,000 
702 DDdmu CRM Paint Single level DMU destroyed in fire 2005 

7001 DDcoch CRM 2005 Paint 
703 DDdmu CRM 2005 Paint 
704 DDdmu CRM 2006 Paint 

7002 DDcoach CRM 2006 Paint 

705 Dddmu CRM 2006 Paint 
(SOURCE: Herzog Tronslt Servl~s, Inc .. 20021 HTS/ and SFRTA comments revised 1212005} 

Notes: 
c Coach 
cc Cab Car 
DDdmu Double Deel< DMU 
DDcoa< Double Deck Coach 
(1) coupi.ers, curtains at car ends, emergency signange packag~. new b~tteries, .new battery charg~r. etc. Trucks and Air C~ndilioners are not d~ne in a ·c~mpl~ta. Overhaul". 
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TABLE 5-2 TRI-RAIL LOCOMOTIVE FLEET 
T~LE5-2 

TRI-RAIL Locomotive Fleet 

Gear Air Complete Miles 
Last Next Last HEP Unit Trucks Comp. Rewire Since last Average 

Road Date Date Horse- Over- Over- Exterior Over- Over- Over- Over- Rema nu- Total engine Annual 
No. Builder Built Purch. power HEP hauled haul Paint• hauled hauled hauled hauled facture Mileage overhaul Miieage 

F-40-PHL 
801 M-K 1974 1988 3200 Gear Dr. 1996 retired 1996p 1996 1993 1996 1996 936,000 432,000 72,000 
802 M-K 1974 1988 3200 Gear Dr. 1997 retired 1997 1997 1992 1997 1997 936,000 360,000 72,000 
803 M-K 1974 1988 3200 Gear Dr. 1996 retired 1996p 1997 1993 1996 1996 936,000 432,000 72,000 
804 M-K 1974 1988 3200 Gear Dr. 1997 retired 1997p 1997 1993 1997 1997 936,000 360,000 72,000 
805 M-K 1974 1988 3200 Gear Dr. 2000 2009 2000 1997 2000 2000 2000 936,000 144,000 72,000 

F-40-PHM-2c 
807 M-K 1992 1992 3000 Cat. Eng. 2001 2010 2001 1998 n.a 2001 2001 720,000 72,000 72,000 
808 M-K 1992 1992 3000 Cat. Eng. 2000 2009 2000 2002 n.a 2000 2000 720,000 144,000 72,000 
809 M-K 1992 1992 3000 Cat. Eng. 2001 2010 2001 1998 n.a 2001 2001 720,000 72,000 72,000 

F-40-PHR 
810 EMO 1980 1997 3200 Cat. Eng. 1998 2007 1997 2005 converted 1998 1998 1998 2,288,000 288,000 72,000 
811 EMO 1980 1997 3200 Cat. Eng. 1998 2007 1997 2006 converted 1998 1998 1998 2,288,000 288,000 72,000 

Locomotives for acquisition 2006 ·model GP49 
812 EMO 198? 2002 2800 Detroit Eng n.a. 2015 2006 2006 new n.a. 2006 2006 2006 0 0 0 
813 EMO 198? 2002 2800 Detroit Eng n.a. 2015 2006 2006 new n.a. 2006 2006 2006 0 0 0 
814 EMO 198? 2002 2800 Detroit Eng n.a. 2015 2006 2006 new n.a. 2006 2006 2006 0 0 0 
815 EMO 198? 2002 2800 Detroit Eng n.a. 2015 2006 2006 new n.a . 2006 2006 2006 0 0 0 
816 EMO 198? 2002 2800 Detroit Eng n.a. 2015 2006 2006 new n.a. 2006 2006 2006 0 0 0 
817 EMO 198? 2002 2800 Detroit Eng n.a. 2015 2006 2006 new n.a. 2006 2006 2006 

Notes: 
p partial 
M-K Morrison-Knudsen 
EMD Electro-Motive Division 
HEP Head End Power 
Gear Dr. Gear Driven 
Cat. Eng. Caterpillar Engine 
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6.0 MAINTENANCE AND RELIABILITY 

Scheduled preventive maintenance of rail vehicles is essential to providing safe, reliable, 
and attractive service. Preventive maintenance is especially critical to provide quality 
service and managing O&M budgets. Rolling stock is a major capital investment that 
must be well maintained to maximize its service life and to minimize capital and 
operating expenditures. 

Equipment maintenance is accomplished at a fixed rate so that preventative 
maintenance is accomplished on a scheduled basis. TRI-RAIL has a complete 
maintenance operation procedure for all vehicles. Coach cars have daily and bi-weekly 
inspections with a yearly progressive maintenance program. Daily cleaning and 
maintenance are performed on all vehicles. Locomotives are cleaned internally and 
inspected. Daily inspections include mountings, fluid levels, temperatures, leaks, air 
systems, safety equipment, condition of cables, operation of all electrical equipment, and 
replenish supplies. Coach and cab cars are cleaned inside and out and any graffiti is 
removed. The progressive maintenance schedule includes all of the requirements of the 
previous inspection and adds additional tests and inspections. 

Locomotive inspections occur daily, and at 45-days, 90-days, 180-days, yearly, and 
every 2 years. The 45-day inspection includes a procedure that checks for mechanical, 
electrical, and general system-wide defects. All fluids and filters are inspected and 
replenished or replaced, where necessary. A general safety inspection is also 
conducted. The 45-day inspection is included in the 90-day inspection; however, a more 
elaborate system-wide inspection is conducted. Special emphasis is placed on locating 
potential mechanical, electrical, and safety defects, leaks, or hazards. 

The yearly inspection includes all of the 45-day and 90-day inspections. Additionally, it 
includes replacements of any worn or decrepit parts. 

Locomotives are on a nine year overhaul cycle. Each overhaul can require four to six 
months, not including the engineering and procurement cycle Six replacement 
locomotives will be acquired and four of the 1974 locomotives will be stored serviceable, 
awaiting disposition. These locomotives will be brought back into revenue service on an 
as-needed basis to cover maintenance fleet requirements during major overhauls of the 
rest of the fleet. Table 5-2 in the previous section shows the overhaul history of the TRI­
RAIL locomotive fleet. 

The inspections of the cab car are similar to those of the locomotive inspections. 
However, since cab cars carry passengers, safety inspections are executed accordingly. 
The 45-day inspection includes a procedure that checks for mechanical, electrical, and 
general system-wide defects. A detailed safety inspection is also performed. The 45-
day inspection is included in the 90-day inspection; however, a more elaborate system­
wide safety inspection is conducted. Additionally, all fluids and filters are inspected and 
replenished or replaced, where necessary. A detailed inspection regarding passenger 
comfort and convenience is also accomplished. This includes inspections/ maintenance 
of cab seats and mountings, windows, sun visors, doors, lighting, AC/heating, and 
communication systems. 

As in the case of the locomotive, the yearly cab car inspection includes all of the 45- day 
and 90-day inspections, and includes replacements of any worn or decrepit parts. 
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Previously, TRI-RAIL had used repair and upgrade programs to maintain its coaches 
and cab car fleet, instead of complete overhauls. Coaches and Cab cars are expected 
to be maintained with a 10-year overhaul cycle with each vehicle in overhaul for 
approximately 4 months. Table 5-1 in the previous section shows the 
upgrade/maintenance history of the TRI-RAIL fleet. 

Maintenance and inspection are generally performed at both the West Palm Beach 
Layover Facility and the Hialeah Yard. All major work is performed in the Hialeah Yard, 
which was purchased by FOOT from the CSXT and has been upgraded by a short-term 
capital improvement program. 

The following is a brief summary highlighting TRl-RAIL's Hialeah Yard facilities: 

• 

• 

• 

• 

• 

TRI-RAIL Diesel Shop - Occupied by the operating contractor, the Diesel Shop is 
located centrally at the south end of the Yard. The main function of this building is to 
service, maintain, and repair TRl-RAIL's locomotive and commuter coach fleet. 
Located on the eastern side of the building are the administrative offices, storage 
shelves stocked with miscellaneous spare parts, storage room stocked with spare 
parts, restrooms and break rooms. 

Temporary Office Building - The operating contractor's construction trailers are 
located to the northeast of the Diesel Shop. These trailers provide offices to 
contractor's management personnel who are administering the TRI-RAIL system 
operations work. 

Hialeah Operations Center - The Hialeah Operations Center is a two-story building 
located centrally in the Yard, and is jointly used by CSXT and TRI-RAIL. 

TRI-RAIL Train Wash - The Train Wash consists of one direct fixated track running 
through the wash area; a steel structure surrounding the track supports the wash 
brushes. To the west of the track is a metal shed that houses the control panels and 
two large storage tanks containing the cleaning agents for the wash cycle. Its main 
function is to clean TRl-RAIL's commuter fleet. 

Storage Warehouse - The warehouse is located in the general vicinity of the Diesel 
Shop and provides space to store spare parts and equipment for TRl-RAIL's 
commuter fleet. 

The current West Palm Beach Layover Facility provides space for storing four 3-car train 
sets (each with 1 locomotive, 2 coaches and 1 cab car) overnight. The revised West 
Palm Layover Facility is being designed to accommodate 2-three car and 3-two car train 
sets overnight. The daily and weekly inspections, and light maintenance and cleaning 
on train sets held overnight at the and the revised West Palm Beach Layover Facility will 
remain as-is. In addition, a new Operations Center and Customer Service Center will be 
located at the facility, with a rehabilitated reporting office for crew members that has an 
office, lockers and showers. 
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7.0 REVENUE VEHICLE DEMAND I SUPPLY BALANCE 

7 .1 Locomotives 

Based on the analysis completed in Section 4, and the policy headway operating 
assumptions, nine locomotives will be required until one additional locomotive is 
required by early 2009. The locomotives replaced by the recently delivered GP49 order 
will be stored serviceable, awaiting disposition, available to be brought back to revenue 
service during periods where the major overhaul requirements force the fleet into a 
deficit. This vehicle acquisition should be able to handle the operations through 2015. 
Although they will be stored serviceable, they will be considered part of the total 
available fleet. 

7.2 Cab Cars 

With the current fleet of cab-cars owned by TRI-RAIL, an additional fleet procurement of 
two cab cars will be required by 2009 to meet the required total fleet demand. Originally 
scheduled for mid-2006 delivery, these cars will not be available until early 2009 due to 
redesign of the vehicles in this purchase order. During this period, revenue operation of 
one of the demonstration DMU trainsets, plus one additional spare DMU power car will 
supplement the Maintenance and Total Fleet Demand, until the delayed cab cars arrive 
on the property. TRl-RAIL's cab car fleet should be sufficient to handle their peak load 
requirements throughout the scope of the document. TRI-RAIL plans to purchase eight 
additional cab-cars through an option in their current order, to supplement stronger than 
anticipated ridership gains, and future capacity enhancments, including a route 
extension on CSXT's Homewood Branch. 

7.3 Coaches 

TRI-RAIL currently has a small surplus of coaches beyond what is required to maintain a 
1.0 load factor at current headways. TRI-RAIL plans to purchase four additional 
coaches through an option in their current cab-car order, to supplement stronger than 
anticipated ridership gains, and future capacity enhancments, including a route 
extension on CSXT's Homewood Branch. 

7.4 DMUs 

From mid-2007 to the beginning of 2009, TRI-RAIL will operate two demonstration 
double deck DMU trainsets. During the demonstration period, one DMU trainset will 
operate in revenue service releasing one trainset of standard equipment for 
maintenance spares, while the other DMU trainset will be utilized to meet the 
maintenance spare requirements of the DMU fleet and the cab-car fleet. Each trainset 
will have two DD power cars at each end of the consist. By having two complete DMU 
trainsets, a complete trainset can be substituted in case of a maintenance failure, 
reducing the time required for switching cars into and out of a train. 
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A.  GOALS 
One of  the primary goals of SFRTA/TRI‐RAIL 
is  the establishment and maintenance of an 
effective  capital planning process.   Effective 
capital  planning  is  a  key  element  of  TRI‐
RAIL’s  approach  to  enhancing  customer 
satisfaction  while  retaining  and  attempting 
to  increase  ridership.    High  levels  of 
customer satisfaction and continued growth 
of TRI‐RAIL will bring significant benefits, not 
only to passengers who use the system, but 
to  the  general  public  throughout  South 
Florida.  The purpose of these guidelines is to 
serve as a tool to help facilitate that process. 

A.1  Station Design Guidelines 

These guidelines are  intended  to establish a 
design  direction  for  TRI‐RAIL  stations  – 
functional,  safe,  attractive,  and  well‐
maintained  stations  are  of  primary 
importance to the enhancement of customer 
satisfaction. 

These guidelines include general appearance 
and construction criteria for stations.   While 
the  establishment  of  a  consistent, 
systemwide  service  identifies  a  goal  of  the 
agency,  these  guidelines  recognize  the 
diversity of the design of various stations and 
the  communities  they  serve  by  allowing 
designers  controlled  flexibility  in  the 
application of the criteria within. 

These  Station  Design  Guidelines  are 
applicable  to  both  expansion/rehabilitation 
of existing stations, and construction of new 
stations. 

SFRTA/TRI‐Rail  acknowledges  that  these 
guidelines  represent  sort  of  an  ideal,  and, 
may  be  applied  differently  at  particular 
stations  or  areas  within  stations.    These 
Station  Design  Guidelines  are  a  living 
document, which will evolve over  time with 
SFRTA/TRI‐RAIL. 

A.2  Recommendations for Use 

At the beginning of any station improvement 
or new construction project,  the SFRTA/TRI‐
RAIL Project Manager and Design Consultant 
should  review  all  available  project  data  to 
determine  whether  the  defined  scope  of 
work  is  complete  and  in  accordance  with 
these Guidelines. 

The Project Manager and Design Consultants 
shall determine whether: 

i. The  scope  is  insufficient  to  bring  the 
entire  station  into  full  compliance with 
these guidelines. 

ii. The scope contains work which conflicts 
with other work recommended by these 
guidelines. 

iii. The  scope  directly  contradicts  these 
guidelines. 

In  the  first  instance,  the  Project  Manager 
and  the  Design  Consultants  should  make 
recommendations  indicating additional work 
to  achieve  full  compliance,  along with  cost, 
budget, and schedule impacts. 

In the  latter two cases, the Project Manager 
and the Design Consultants should delineate 
all  conflicts and  contradictions between  the 
scope and  these guidelines.    If possible,  the 
cost,  budget,  and  schedule  impacts  of 
resolving  such  conflicts  and  contradictions 
should be  included.   Such reports may serve 
as  important  tools  in  the evolution of  these 
Guidelines.  

PREFACE 
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LIST OF ABBREVIATIONS 

AASHTO 
American Association of State Highway and 
Transportation Officials 

ADA  Americans with Disabilities Act 

ADAAG  Americans with Disabilities Act Accessibility Guidelines 

AFF  Automated Flight Following 

AREMA 
American Railway Engineering and Maintenance‐of‐
Way Association 

ASTM  American Society for Testing and Materials 

DBE  Disadvantaged Business Enterprise 

CCTV  Closed Circuit Television 

CSXT  CSX Transportation, Inc. 

EMT  Electrical Metallic Tubing 

FBC  Florida Building Code  

FDOT  Florida Department of Transportation 

FPL  Florida Power & Light 

GFI  Ground Fault Interrupter 

HID  High Intensity Discharge 

ITE  Institute of Transportation Engineers 

LEED  Leadership in Environmental and Energy Design 

LPI  Lightning Protection Institute 

NEMA  National Electrical Manufacturers Association 

NFPA  National Fire Protection Association 

o.c.  On center 

PA  Public Address  

PI  Passenger Information 

PVC  Premature Ventricular Contraction 



Preface 

SFRTA / Tri‐Rail     iii  Station Design Guidelines 
Second Edition     AUGUST 2012 

RGS  Rigid Galvanized Steel 

SFRC  South Florida Rail Corridor 

SFRTA  South Florida Regional Transportation Authority 

SFWMD  South Florida Water Management District 

TRI‐RAIL  Commuter Rail System Operated by SFRTA 

TVM  Ticket Vending Machine 

UL  Underwriters Laboratories 

USDOT  United States Department of Transportation 

USGBC  United States Green Building Council 
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Large numbers of people will utilize TRI‐RAIL 
stations  as part of  their daily  routine.    The 
majority of  this  experience will  result  from 
the time passengers spend waiting for trains 
at the platform. 

Platforms  at  TRI‐RAIL  stations  shall  be 
designed  to achieve  the objectives outlined 
below. 

I.A ALLOW CUSTOMERS TO WAIT  IN 
SAFETY AND COMFORT 

a. Platforms  should  be  clearly  visible 
from  all  parts  of  the  Station;  no 
portion of any platform should seem 
isolated or  remote  from  the  rest of 
the Station, or from the surrounding 
community. 

b. Platform  lighting  shall  be  in 
accordance  with  the  guidelines 
promulgated  in  Chapter  6  of  these 
Guidelines. 

c. Platforms  shall  be  provided  with 
full‐length  canopies  and  adequate 
windscreens  to  ensure  reasonable 
passenger  comfort  under  severe 
weather conditions. 

d. Passenger  information  systems  and 
public  address  systems  shall  be  in 
accordance  with  the  guidelines 
promulgated  in  Chapter  5  of  these 
Guidelines. 

e. Ancillary  facilities  such  as  Station 
Buildings  (where  provided),  TVM 
enclosures, and overpass  structures 
shall  be  clearly  visible  from  the 
platform, and convenient to use. 

 

I. DESIGN INTENT 
 

 

I.B  SHOW  CUSTOMERS  THE  MOST 
CONVENIENT MEANS OF ENTRY AND 
EXIT 

a. Platform layouts and signage should 
be  representative  of  circulation 
patterns within the Station. 

b. All  points  and  means  of  access  to 
platforms  shall  also  permit  egress 
from platforms. 

c. Stairways,  ramps,  elevators,  and 
escalators,  where  used,  shall  be 
located  to  facilitate  convenient 
access  to,  and  swift  egress  from 
platforms. 

I.C    HAVE  AN  APPEARANCE WHICH 
CONVEYS A COHERENT SYSTEMWIDE 
IDENTITY 

a. Use  of  consistent  design  elements, 
colors  and  finishes  to  enhance 
systemwide identity is encouraged. 

b. Platforms  and  canopies  that  are  to 
be  added  to  existing  Stations  shall 
match  the  architectural  image, 
color,  finishes  and  construction 
components of the existing Station. 

I.D    PROVIDE  FURNISHINGS  AND 
ACCOUTERMENTS WHICH  ENHANCE 
CUSTOMER SAFETY AND COMFORT 

a. Platform  fixtures  and  furnishings 
shall  be  provided  in  sufficient 
quantity  to  provide  for  anticipated 
loading. 

b. Fixtures  and  furnishings  such  as 
seating,  trash  receptacles, 
windscreens,  and  the  like  shall  be 
adequately  distributed  to  prevent 
overcrowding,  and  facilitate  even 
loading of incoming trains. 
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II.A  PLANNING AND DESIGN 

The  location and configuration of platforms 
for  TRI‐RAIL  stations  will  generally  be 
determined  by  existing  track  alignments, 
and  the  right‐of‐way boundaries of  the  rail 
corridor.    The  guidelines delineated  in  this 
Chapter  must  be  applied  within  those 
constraints. 

Several  TRI‐RAIL  stations  are  shared  with 
other train providers, most notably Amtrak.  
At  these  stations,  certain  design  criteria, 
such as platform length, may be modified to 
suit the service requirements of these other 
providers. 

II.A.1  Platform Configurations 

The  following  guidelines  apply  to  side 
platforms,  which  are  the  preferred 
configuration.    In  the  event  an  island 
platform  is  required,  additional  elements 
and  clearances  will  be  required.    These 
additional  elements  and  clearances  will 
significantly  affect  platform  widths,  end 
layouts  and  drainage  requirements.    For 
island platform configuration requirements, 
please refer to Section II.A.3 

i. Length:    Platforms  shall  be  400  ft. 
(nominal)  in  length.    Tri‐Rail/AMTRAK 
stations shall have a minimum platform 
length of 1,000 feet. 

ii. Width:    25’‐0”  minimum,  with 
additional width  as  necessary  to meet 
the  “Platform  Area”  criteria  under 
II.A.2. 

iii. Alignment:    Platforms  should  be 
located along tangent track.  Where this 
is not possible, the total track curvature 
along  the entire  length of  the platform 
shall not exceed 1°40’. 

iv. Slope  &  Curvature:    Essentially  level 
and flat, except as follows: 

 

II.   PLATFORMS 
 

a. Drainage:   Maximum  grade on  the 
platform  shall  be  2%;  minimum 
grade on  the platform  shall be 1%. 
Tolerances  shall  be  maintained  to 
eliminate  “bird  baths”  on  the 
finished  platform  surface.  Platform 
grades shall correspond to the track 
grade and be  sloped  to drain away 
from tracks. 

b. Longitudinal  Slope:    Slope  of 
platforms in the direction parallel to 
the  tracks  shall match  slope of  the 
adjacent  track,  except  at  those 
location  that  must  be  ADA 
compliant. 

c. Vertical  Curvature:    When  tracks 
experience vertical curvature within 
the  limits  of  the  station  platforms, 
the  edge  of  each  platform  shall 
have  vertical  curvature  applied  to 
match the adjacent track. 

v. Horizontal  Track  Clearance:    The 
required distance from centerline of the 
near track to the platform edge shall be 
5’‐1 1/8”.  The minimum clearance from 
edge  of  platform  to  face  of 
elevator/stair  tower  structure  shall  be 
20’‐0”.  The  minimum  clearance  from 
centerline  of  nearest  outside  track  to 
canopy column or post shall be 12’‐0”. 

II.A.2  Platform Area 

The  minimum  net  area  of  each  platform 
shall  be  no  less  than  83.3%  of  the  total 
square footage of the platform, exclusive of 
platform  edge  “clear  zones”,  structural 
elements,  vertical  circulation  elements, 
queuing  spaces  for  designated  station 
elements,  and  any  restricted  or  otherwise 
unusable areas. 

i. A  2’‐0” wide  platform  edge  clear  zone 
shall  extend  the  entire  length  of  each 
platform. 
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ii. The  minimum  platform  width 
delineated herein  shall be  increased as 
necessary to meet this requirement. 

iii. Should  property  lines  or  other 
geometric restrictions limit the platform 
widths,  platform  lights  may  be 
extended  as  necessary  to  meet  this 
requirement. 

II.A.3 Island Platform Configurations 

i. Length:  Platforms shall match the same 
length of the side platforms. 

ii. Width:    27’‐0”  minimum,  with 
additional width  as  necessary  to meet 
the  “Platform  Area”  criteria  under 
II.A.2. 

iii. Alignment:    Platforms  should  be 
located along tangent track.  Where this 
is not possible, the total track curvature 
along  the entire  length of  the platform 
shall not exceed 1°40’. 

iv. Slope  &  Curvature:    Essentially  level 
and flat. (See II.A.IV. a‐c) 

II.A.4  Queuing Space 

Platforms  shall  be  designed with  sufficient 
queuing  space  to  allow  for  the  orderly 
formation of  lines  at designated  elements, 
without  causing  disruption  of  other 
passenger flow routes. 

Queuing  areas  shall  be  dedicated  for  only 
that  purpose;  no  station  fixtures  or 
furnishings,  structural  elements,  or  other 
obstructions shall intrude such areas. 

Queuing  areas  for  designated  elements 
shall  have  the  following  minimum 
clearances: 

Element 
Min. 

Clearance 

Elevators (from threshold)  10’‐0” 

Stairs (from working points)  12’‐0” 

TVM’s & Validators  8’‐0” 

 

II.A.5  Support Areas 

Equipment  rooms  and  support  areas  shall 
not  be  located within  platform  areas,  nor 
should  access  to  such  areas  directly  from 
platform areas. 

Equipment rooms shall  include mechanical, 
electrical, and storage areas.   

II.A.6  Platform Water Supply 

Water  supply  connection  points  shall  be 
provided for platform cleaning purposes.  A 
minimum  of  2  connections  per  platform 
shall be  located  in a place which  facilitates 
their  use  for  cleaning,  and  shall  be  wall 
mounted  located  in  recessed  lockable 
boxes. 

All water supplies to fixtures in public areas 
shall  have  key‐operated  service  valves.  
Each  connection  shall  be  designed  for  the 
pressure  as  recommended  by  the  fixture 
manufacturer  but  not  less  than  15  psi  for 
flush valves and not less than 8 psi for other 
fixtures.  Water  supply  to  lavatories  and 
flush‐valve  fixtures  shall  have water  shock 
absorbing  provisions.  Vacuum  breakers 
shall  be  provided  on  all  outlets with  hose 
bib connections and submerged inlets. 

i. Design  shall  be  in  accordance  to  local 
and  state  requirements,  including 
material,  depth  cover,  fittings,  and 
applicable permit conditions. 

ii. Connections  shall  be  loose  key‐
operated,  wall  or  deck  hydrants,  with 
lockable covers. 

iii. Water  supply  piping  shall  be  run  in  a 
concealed manner. 

iv. Suitable  drainage  provisions  shall  be 
included at each connection point. 

v. One chilled drinking water fountain per 
station shall be provided at a minimum. 

vi. One  employee  bathroom  per  station 
shall be provided at a minimum. 

vii. Low pressure water valves shall be used 
to the extent possible. 
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Whenever  feasible,  employee  bathroom 
shall also provide a shower. 

 

II.B    TICKET  VENDING  MACHINES 
(TVM’S) 

II.B.1  TVM Enclosure 

The  TVM  enclosure  shall  be  a  lockable 
enclosure  where money  and  fares  can  be 
withdrawn from the equipment in a secured 
space.  The  TVM  enclosure  shall  be  three‐
wall  masonry  and  roofed.  The  open  side 
shall be secured with a lockable, solid panel 
coiling  door.  The  lock  shall  use  TRI‐RAIL's 
standard key for TVM enclosures. 

Dimensions:    The  TVM  enclosure  shall 
accommodate five (5) TVMs and two Stand‐
Alone Validators  (SAV). TVM  size may  vary 
by manufacturer. The footprint required for 
each TVM shall be approximately 3’‐6” x 2’‐
6”.  

i. Floor:    Pavement under  the  TVM  shall 
be designed for the weight of the TVM, 
approximately 1200 pounds.  

 

ii. Clearances:   A clearance of 6  inches  to 
the  rear  and  24  inches  lateral  of  each 
machine shall be provided 

iii. Power:    Separate  power  and 
communication  conduit  and  cabling 
shall  be  provided  to  each  TVM.  SAVs 
shall be  located on top of a pedestal or 
steel pole provided by the SAV supplier. 
Separate  power  cabling  shall  be 
provided  to  each  SAV.  SAVs  can  share 
conduits  with  TVMs.  A minimum  of  6 
feet of  slack  in  the power  line  shall be 
provided.  Individual circuit breakers for 
each  TVM  and  the  SAVs  shall  be 
provided. 

II.B.2  Vending Machine Area 

Vending  machine  space  (to  accommodate 
two vending machines) and electrical power 
receptacles shall be provided to authorized 
vendors  for  their  equipment.  The  vending 
machine  space  shall  have  three  perimeter 
sides  with  walls  or  screens  and  a  roof 
covering  to  protect  passengers  from 
inclement weather.  Vending machine space 
shall  be  wide  enough  to  accommodate 
security cages. 

 

II.C  CONSTRUCTION 

II.C.1  Platform Edges 

i. Offset:    5’‐11/8”  from  centerline  of 
adjacent track. 

 
Figure 4.2 ‐ Platform Edge Offset 

from Track Centerline 
 
 
 
 
 

Figure 4.1 ‐ TVM and Vending 
Machine Enclosure 
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ii. Elevation:  8” above top near rail. 

Figure 4.3 ‐ Platform Edge Height 
 

Above Top of Rail 
 
For other c efer to the 
SXT Clearance Diagram in the Appendix G. 

 
 edges. 

g
of 

e    e n
,  

Figure 4.4 ‐ Tactile Warning Surface 

learance dimensions, r
C

II.C.2  Tactile Warning Surfaces 

ADA  compliant  tactile  warning  surfaces
shall be provided along platform

Tactile  warnin   surfaces  shall  be 
continuous,  running  the  full  length 
tracksid platform dges,  the   returning 
90°  at  platform  ends   and continue  for  a 
distance  of  5’‐0”,  or  the  entire  length  of 
such platform  ends  that  are not protected 
by railing, whichever is greater.  Please refer 
to Figures 4.4 and 4.5. 

 

at Platform Edge 

i. Desig  in a 
square  grid  pattern,  in  accordance 

with  Section    of  the  ADA 

ty  Yellow,  except  along 
 wheelchair 

ctile  warning 

  contact 

  the  platform  surface.  

II.C.3  

i. Pl hall  provide  a  durable 
  size  and  grade  elevation 
rs  to safely board and exit 

 

ting platforms with regard to 

 

 
n:  Truncated domes aligned

1108
Accessibility Guidelines (ADAAG). 

ii. Length:    Full  length  of  platform, 
continuous. 

iii. Width:  24” minimum. 

iv. Color:    Safe
open edges of “mini‐high”
loading  ramps.    Ta
surfaces  along  edges  of  “mini‐high” 
shall be International Blue. 

v. Fiberglass Panel  Installation:   Where 
used,  fiberglass  panels  shall  be 
installed  using  a  full  bed  of
adhesive  supplemented  by 
mechanical  manufacturer’s 
instructions. 

Panels  shall  be  installed  with  their 
base  surface  level  with,  or  slightly 
higher  than,
Maximum surface level variation shall 
not  exceed  1/4”  across  the  width  of 
the panel. 

Materials 

atforms  s
pavement  of
for passenge
the train. 

ii. Platform shall be of concrete pavement 
with perimeter concrete foundations. 

iii. Platform  top  surface  shall  be  finished 
with  a  non‐slip  finish,  scored  and 
jointed  to  minimize  the  effects  of
cracking.  

iv. At existing Stations  that do not require 
reconstruction,  new  platforms  shall 
match exis
floor  finishes,  railing  and  guardrail 
details and other visual elements. 
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Figure 4.5 ‐ Tactile Warning Surface 
at Platform End 

 

 
edge  of m  to  track 
clearance is not permitted. 

v. Platforms  shall  not  have  a  cantilever 
slab  detail  and  grinding  or  cutting  the

  platform  to  confor
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Access  to  platforms  should  be  clear  and 
direct.    Where  possible,  access  points 
should  be  placed  in  a  manner  which 
prevents  overcrowding  and  encourages 
even  dispersal  of  passengers  along 
platforms,  thus  facilitating  access  and 
egress. 

 

III.A  STAIRS 

Access  to each  level of  the station shall be 
provided  by  at  least  one  stair,  open  to 
public areas, and designed to carry two‐way 
pedestrian traffic. 

III.A.1  General Considerations 

i. Location:  Stairs should be conveniently 
located, and easily  seen  from all areas 
of platforms.  Maximum travel distance 
from any point on a platform to a stair 
should not exceed 250 feet. 

ii. Materials:    Stairs  shall  be  constructed 
of  robust,  non‐combustible  materials 
suitable  for  use  in  high  pedestrian 
traffic  areas.    Stair  treads  and  nosings 
shall have slip‐resistant surfaces. 

iii. Configuration:   The maximum nominal 
slope  of  stairways  shall  be  less  than 
35.54°    from  horizontal.    Winding, 
curbed, and spiral stairways shall not be 
permitted.   No horizontal turns greater 
than 45° shall be allowed. 

iv. Covering:    Stairs  between  platforms 
and  overpasses  shall  be  covered  with 
canopies  to  match  platform  and/or 
overpass  canopies.    Stairs  at  platform 
entrances,  or  other  station  areas, may 
be  covered  with  suitable  canopies, 
determined on a case‐by‐case basis. 

v. Windscreens:   Windscreens  should  be 
provided at overpass stairs, overpasses, 
and  wherever  wind  conditions  may 
warrant their use.  Windscreens shall be 
sufficiently  transparent  to  ensure 
costumer security. 

 

III.    PLATFORM ACCESS 
 

III.A.2  Materials and Performance 

i. Nosings:    Leading edges of  stair  treads 
shall  be  provided  with  round  nosings 
having a radius of between 1/4” to 

3/8”.  
Tread  nosings  shall  be  visually  distinct 
from  treads  and  risers.    Protruding  or 
overhanging  nosings  shall  not  be 
allowed. 

ii. Risers:   Each riser shall rake back at an 
angle  from  the  nosing  edge  to  the 
intersection  with  the  tread  below.  
Total rake, measured from nosing edge 
to  intersection of  tread and  riser,  shall 
not be less than 1¼” and not more than 
1½”. 

iii. Railings  and Handrails:   Must  be  ADA 
compliant,  have  no  sharp  edges  or 
exposed ends.  Railings shall return to a 
supporting wall  or  post.    Railings  shall 
have  predominately  vertical 
intermediate  elements,  rather  than 
horizontal, to discourage climbing.  

For Critical Stair Dimensions, please refer to 
Table III.A. 

 

III.B  LOCKDOWN CONTROLS 

II.B.1  Lockdown Controls 

i. Each  Station,  including both platforms, 
shall  be  equipped  with  lock‐down 
controls  to  lock‐out  persons  from 
entering the elevator/stair towers from 
the  platform  and  having  access  to  the 
crossover  pedestrian  bridge  at  each 
Station.  These  provisions  shall  include 
motorized coiling doors (swing gates or 
swing doors are not permitted) to block 
access routes that can be activated on  
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site,  both manually  and  by  time  clock, 
and from a remote location.  

ii. Other  provisions  shall  include:  vandal‐
proof barriers, if required by the Station 
design; lock down devices for elevators; 
conduit and electrical cable to a central 
control  panel  for  a  remote  operation 
connection;  key  activated  controls; 
master key system for all Stations in this 
Contract;  and  visible  and  audible  pre‐
activation dynamic warning signage and 
alarms. Both  audible  and  visual  alarms 
are required during door operation. 

A hatch access to manually open or 
close any a mechanical lock down 

device is required in case of mechanical 
failure. 
 

III.C.  RAMPS 

Ramps  should be provided as necessary  to 
make platforms  and other  station  facilities 
accessible  to  those passengers with special 
needs. 

III.C.1  Program and Design Guidelines 

Ramp  locations should be coordinated with 
locations  of  platforms,  accessible  parking 

TABLE III.A CRITICAL STAIR DIMENSIONS 

STAIR ELEMENTS  MIN.   MAX.   FIXED  OTHER 

Stair Width  8’‐0”  ‐  ‐   

Stair Landing Length  7’‐0”  ‐  ‐   

Vertical Distance Between 
Landings 

9’‐4”  12’‐0”  ‐   

Stair Slope (nominal, from 
horizontal) 

30.57°  32.47°     

Stair Riser Height  6½”  7”   ‐   

Stair Tread Length  11”  12”  ‐   

Tread/Riser Ratio: T+2R=  n/a  26”  ‐   

Risers per Flight  3  18  ‐  16 preferred 

Handrail Height from nosing line  ‐  ‐  34”   

Handrail Diameter  ‐  ‐  1½”   

Handrail Clearance from wall or 
balustrade 

2¼”  ‐  ‐   

Balustrade Height  46”  ‐  ‐   

Center Handrail (stair ≥ 12’‐0” 
wide) 

‐  ‐  ‐  Required 

Tread Working Line to 
obstructions above 

8’‐0”  ‐  ‐   

Tread Working Line to ceiling 
soffits 

9’‐0”  ‐  ‐   
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spaces,  bus  and  passenger  drop‐off  areas, 
overpasses,  ticketing  facilities,  and  station 
buildings, where  included.   Curb  ramps, or 
other  appropriate  surface  transitions,  shall 
be  provided  where  grade  changes  exceed 
½”. 

i. Dimensions:    Ramps  shall  be  a 
minimum  of  48”  wide  (60”  wide 
preferred).    The  maximum  gradient 
(rise:run) of any ramp shall be 1:12. 

The  maximum  continuous  horizontal 
run of a ramp shall not exceed 30 feet.  
If  a  greater  horizontal  run  is  required, 
landings  and/or  switchbacks  shall  be 
provided. 

Landings, where used,  shall be at  least 
60” deep, and of the same width as the 
ramp.  Where a ramp is part of the ADA 
accessible  route,  it  shall  meet  all 
requirements as set by ADAAG and the 
Florida Accessibility Code. 

ii. Appearance  Standards:    Ramp 
construction  shall  match  that  of 
adjacent platforms and/or walkways. 

Ramps  should  be  constructed  on 
compact  fill wherever possible.   Where 
unavoidable,  open  spaces  beneath 
ramps  shall  be  cleared,  graded,  and 
screened  to  prevent  the  accumulation 
of litter and debris. 

Railings  and  handrails,  conforming  to 
the  requirements of  this Chapter,  shall 
be provided  at  all  ramps  and  landings.  
Railings  and  handrails  shall  meet 
platform  railings  and  handrails 
smoothly,  and  shall  be  of  the  same 
overall design.       ii. Clearances:  Undersides  of  overpass 

structures  shall  have  a  minimum 
vertical clearance of 24’‐3” above top of 
rail. 

III.C.2  Materials and Performance 

Ramps  shall be  constructed of  cast‐in‐pace 
or  pre‐cast  concrete,  finished  to  match 
platforms and other walkways. 

i. Surfaces:  Walking surfaces shall have a 
slip‐resistant tooled finish. 

ii. Railings  and  Handrails:    Mounted  to 
outer  edges  of  ramp  slabs,  with  post 
plates and ADA‐compliant kickplates.  

iii. Stainless  steel  is  preferred  over 
aluminum. 

III.C.3    Handicapped  Ramp  (Mini‐High 
Platform) 

Platforms shall have a handicap ramp, level, 
and raised 13 inches above the platform (21 
inches  above  the  top  of  rail)  for  the 
physically  challenged  passenger  to  access 
and  exit  the  train.  The  handicapped  ramp 
shall be of concrete, finished with a non‐slip 
finish, with guardrails and handrails.  A two 
inch  high  concrete  curb  shall  be  furnished 
at perimeters having guardrails or handrails.  
All handicapped ramps shall be on the north 
end of the platforms.  Ramp slope shall not 
exceed 1:16. 

 

III.D  OVERPASSES 

At  least one  overpass  shall be provided  at 
each station to ensure that all platforms can 
be accessed from either side of the tracks. 

III.D.1  Program Design Guidelines 

Overpasses  should  be  located  to  optimize 
pedestrian  flow,  taking  into  consideration 
platform lengths and access points, and the 
location  of  ticketing  and  other  station 
facilities. 

i. Dimensions:    Minimum  width  of 
overpass  shall  be  12’‐0”;  minimum 
height shall be 8’‐0” at the sides, and 9’‐
0” at the centerline. 

Overpass  interiors  shall  have  a 
minimum clear height of 11’‐0”, and 8’‐
0”  at  centerline,  inclusive  of  lighting 
fixtures,  speakers  and  other  overhead 
obstructions.  
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iii. Access:   Overpasses  shall be accessible 
by  both  stairs  and  elevators, 
conforming  to  the requirements of  this 
Chapter and Chapter 7, respectively. 

iv. Appearance  Standards:    Overpasses 
shall  be  compatible  in  design with  the 
architecture  of  the  station  and  shall 
maximize  openness  while  providing  a 
reasonable  measure  of  weather 
protection for occupants. 

Overpasses  shall  be  sufficiently 
enclosed to prevent throwing of objects 
from  the overpass  to  the platform and 
tracks below.   Fenestration may consist 
of  glazing,  screening, or  a  combination 
of  both.    Transparency  should  be 
maximized  to  enhance  customer 
security.    Architectural  design  shall 
include  provisions  to  discourage  bird 
nesting. 

III.D.2  Materials and Performance 

Overpasses  shall  be  of  concrete, masonry 
and/or  structural  steel  construction.    For 
efficiency  of  erection,  overpass  spans 
should be designed  for off‐site  fabrication, 
to be  lifted  into place on field‐built support 
towers,  which  would  include  necessary 
elevator  shafts  and  stair  mounting 
provisions. 

i. Design Loads:   The  following structural 
loads should be accommodated: 
a. Live load of 100 psf 
b. Roof load of 30 psf 
c. Wind load of 30 psf 

ii. Finishes:    Finishes  shall  be  vandal‐
resistant and easy to maintain. 

a. Metal  surfaces:    Stainless  Steel 
Aluminum or Powder coated 

b. Glazing:  Laminated safety glass 
c. Flooring:    Slip‐resistant  concrete, 

tile or  fiberglass.   Floor drains shall 
be provided. 

iii. Lighting:    In  accordance  with  the 
requirements  of  Chapter  6  of  these 
Guidelines. 

iv. Ventilation:    Natural,  mechanical,  or 
both,  as necessary  to prevent build‐up 
of heat and odors. 

v. Roof:   The  crossover pedestrian bridge 
shall  be  fully  roofed,  with  a  positive 
stormwater  drainage  system  to  divert 
stormwater away  from passengers and 
the track rail bed. 

vi. Envelope  Enclosure:    The  envelope 
enclosures  to  the  crossover pedestrian 
bridge  and  the  elevator/stair  towers 
shall: 

a. provide passengers protection from 
wind‐blown  rain  (assume  rain  is 
falling  at  a  30  degree  angle  from 
the vertical) 

b. permit  visibility  of  passengers 
within  the  enclosure  from  the 
outside 

c. prevent  objects  larger  than  1  ½ 
inches  in  diameter  or  cross 
sectional dimension to pass through 

vii. Maintenance:    Provide  for  manual 
access  and  fall  protection  to maintain 
roof of stair  towers and bridge, as well 
as  all  facades  of  the  pedestrian 
overpass.   Manual access  to  roofs shall 
not  include  the  need  of  a  crane,  truck 
and  other  mechanical  devices.    Fall 
protection  shall  be  provided  to  allow 
maintenance  personnel  to  attach 
harness and be able to move around. 

Each  pedestrian  overpass  shall  have  a 
hose bib at  the  top of  the  stair  tower, 
and shall be wall mounted,  located  in a 
recessed lockable box. 

 

III.E.  AT‐GRADE CROSSINGS 

III.E.1 General 
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i. This Section specifies Requirements  for 
at‐grade  railroad‐highway  crossings. 
Specifically,  this  Section  discusses  the 
general  arrangement,  civil  engineering 
and track‐specific issues. 

ii. It  is  the  intent of TRI‐RAIL  to make  the 
SFRC  a  “full  closure”  corridor.  Where 
permanent  or  temporary  closing  of 
grade  crossings  is  not  possible,  “full 
closure”  shall  be  accomplished  by  the 
following methods: 

a. Four‐quadrant gates. 

b. Three‐quadrant  gates,  with  9‐inch 
non‐mountable curb. 

c. Two‐quadrant  gates,  with  9‐inch 
non‐mountable curb. 

iii. Full  closure  crossing  design  and 
construction shall be in accordance with 
FDOT’s  Signal  Safety  Program  & 
Guidelines,  Florida  Green  Book,  the 
AASHTO  Policy  on  Geometric  Design 
Criteria,  the  Manual  of  Uniformed 
Traffic  Control  Devices  (MUTCD),  and 
Chapter  5  of  the  AREMA  Manual  of 
Railway  Engineering.  Grade  crossing 
design at all SFRC grade crossings  shall 
also  follow  the  proposed  rule  changes 
in  USDOT’s  49  Code  of  Federal 
Regulations  Parts  222  and  229, Use  of 
Locomotive  Horns  at  Highway‐Rail 
Grade  Crossings,  Proposed  Rule, 
January 2000, or latest version. 

III.E.2  Warning Devices 

At a minimum, warning devices used on the 
SFRC shall consist of the following: 

i. Flashing  lights  shall  be  located  for 
each  lane of  traffic. Where  required, 
cantilever  or  bridge  structures  shall 
be used  to ensure proper placement 
of flashing lights. 

ii. Crossbucks  indicating  the  number  of 
tracks  at  each  crossing  shall  be 
employed with flashing lights. 

iii. Gates  shall  be  employed  at  each 
crossing.  All  crossings  shall  have 
approach  gates  that  span  across  the 
entire  approach  roadway.  Four‐
quadrant and three‐quadrant systems 
shall have exiting gates that shall also 
span across the entire roadway. 

iv. Median  Barriers:  Lanes  that  do  not 
have exiting gates  shall be protected 
by  median  barriers  on  the  adjacent 
approach lanes. 

Pavement  markings  and  signage  including 
advanced  warning  signs  shall  be  in 
accordance with FDOT standards. 

III.E.3  Crossing Gates 

Traffic  control  systems  for  grade  crossings 
shall  include all gates, bells,  flashers, signs, 
signals,  support  structures,  markings,  and 
illumination  devices  required  to  facilitate 
safe and efficient operation of both rail and 
roadway  traffic.  These  devices  and 
associated  systems  and  practices  shall 
employ  the basic  considerations of design, 
placement,  operation,  maintenance,  and 
uniformity generally used for traffic control 
devices as described in the MUTCD and the 
CSXT  Signal  Standards. They  shall  regulate, 
warn,  and  guide  trains,  roadway  vehicles, 
and  pedestrians  at  each  grade  crossing 
safely and efficiently. 

The  crossing  gates  shall  be  provided  in 
lengths  and  of  materials  in  conformance 
with CSXT standards. 

i. Gate  Mechanisms:    The  gate 
mechanisms  for  the  new  equipment 
shall be interchangeable with the gate 
mechanisms currently  in place at  the 
crossing and shall be compatible with 
the  existing  crossing  control 
equipment. 
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ii. Warning  Lights:   Warning  lights  shall 
be  provided  in  accordance  with  the 
guidelines  set  forth  in  the  following 
reference documents, as appropriate: 

a. A  Policy  on  Geometric  Design  of 
Highways  and  Streets,  American 
Association  of  State  Highway  and 
Transportation Officials (AASHTO); 

b. Manual  on Uniform  Traffic  Control 
Devices (MUTCD), published by U.S. 
Department of Transportation; 

c. FDOT  Minimum  Specifications  for 
Traffic Control Devices; 

d. FDOT  Roadway  and  Traffic  Design 
Standards; 

e. FDOT  Standard  Specifications  for 
road and bridge construction; 

f. Preemption  of  Traffic  Signals  at  or 
near Railroad Grade Crossings with 
Active Warning Devices, Institute of 
Transportation  Engineers 
Recommended Practice; 

g. Standard  Highway  Signs,  Federal 
Highway Administration; 

h. American  Railway  Engineering  and 
Maintenance‐of‐Way  Association, 
Manual of Recommended Practices 
– Signals; 

i. Manual  of  Traffic  Signal  Design, 
Institute  of  Transportation 
Engineers; 

j. Highway  Capacity  Manual, 
Transportation  Research  Board 
(TRB); 

k. Manual  of  Transportation 
Engineering  Studies,  Institute  of 
Transportation Engineers; 

l. Traffic  Signal  Installation  and 
Maintenance  Manual,  Institute  of 
Transportation Engineers; 

m. CSXT Signal Standards. 

iii. Pedestrian  Protection:    Pedestrian 
gates utilizing  the  same  type of  gate 
mechanisms as the crossing gates  (or 
scissor‐type  mechanisms  combining 
vehicular  and  pedestrian  gates)  shall 
be provided. 

iv. Warning  Device  Location 
Requirements:  Warning devices shall 
be  located  to  comply  with  MUTCD, 
FDOT,  and  other  applicable 
Governmental Rules and standards. 

III.E.4  Median Barriers 

It  is  desirable  that  grade  crossings  on  the 
SFRC  use  a  physical,  rather  than 
mechanical, system in lieu of four‐quadrant 
gate  or  three‐quadrant  gate  systems  to 
provide  "full  closure".  However,  many 
conditions on the SFRC preclude the use of 
an  effective  median  barrier  system  that 
meets the criteria for “full closure”. 

Median  barriers,  in  the  form  of  9"  non‐
mountable curbs with 18" gutters,  shall be 
employed  at  locations  where  physical 
characteristics  permit.  Classification  of  a 
crossing  as  “full  closure”  shall  dictate  the 
requirements for the median barriers. 

Provide  crossing  protection,  9"  non‐
mountable curbs, median barriers, etc. with 
"full closure" requirements. 

i. Non‐mountable  Curb:   Nine  inch  non‐
mountable  curb  shall  be  used  as  a 
median barrier. 

i. Double  Faced  Guardrail:    Where 
existing  crossings  use  double  faced 
guardrail  as  a  median  barrier,  double 
faced guard rail may remain  in use as a 
median barrier. 

III.E.5  Crossing Surfaces 

The highway at‐grade railroad crossing shall 
be constructed for a suitable length with all‐
weather surfacing.  A roadway section equal 
to the current or proposed cross section of 
the  approach  roadway  shall  be  carried 
across  the  crossing.    The  crossing  surface 
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itself  shall  have  a  riding  quality  equivalent 
to  that  of  the  approach  roadway.  FDOT’s 
Highway‐Railroad  Grade  Crossing  Material 
Selection  Handbook  shall  be  consulted  in 
selecting the material. 

Panel‐type  crossing  systems  shall  be  full‐
depth  in  all  cases.  For  new mainline  track 
construction,  grade  crossings  shall  be  full‐
depth,  precast  concrete  system,  including 
rubber  flangeway  boots  or  inserts.  Other 
systems,  including  full‐depth  rubber 
systems may  be  used  on  existing mainline 
and  secondary  tracks  with  approval  from 
TRI‐RAIL. 

Refer  to FDOT Roadway and Traffic Design 
Standards,  Index  560  for  standard  details 
for construction of crossings. 

i. Crossing  Width:    The  length  of  the 
crossing surface shall be a minimum of 
2  feet  wider  than  the  adjacent  travel 
way  of  the  roadway  and,  (if  present) 
sidewalks or shoulders on both sides of 
the  roadway.  Roadway  widths  across 
the  railroad  crossing  area  should 
correspond  to  that  of  the  adjoining 
roadway  with  the  same  number  and 
width of traffic lanes. 

ii. Profile  and  Alignment:    In  multiple‐
track  crossings,  the  top  of  rails  for  all 
main  tracks  shall  be  brought  to  the 
same  plane  where  feasible.  Track  and 
roadway super elevation and curvature 
shall  be  minimized  if  possible.  The 
highway  surface  shall  also  be  in  the 
same horizontal plane as the top of rails 
for a distance 2 feet outside of rails for 
either single or multiple‐track crossing. 

The  surface  of  the  roadway  shall  not  be 
more  than 3  inches higher, or more  than 6 
inches lower than the top of the nearest rail 
at a point 30 feet from the rail, measured at 
right  angles,  unless  track  super  elevation 
dictates  otherwise.  Railroad‐highway  at‐
grade  crossing  angles  shall  be  as  near  90 
degrees as practicable. 

The Contractor shall examine each crossing 
and determine the final scope and  limits of 
Work necessary to ensure that the roadway 
is modified as necessary  to comply with all 
pertinent  FDOT  and  other  highway  design 
criteria.   

III.E.6  Drainage 

In  all  cases,  sufficient  evaluation  and 
consideration  shall  be  given  to  provide  a 
crossing  design  that  effectively  removes 
stormwater run‐off away  from the crossing 
area. It is essential that the design results in 
drainage  patterns  that  eliminate  water 
pockets,  outlets  the  run‐off  to  suitable 
areas  (storm  sewers,  if  available,  french 
drains, underdrains,  etc.).    This  shall  come 
in  the  form  of  surface  ditches  and/or  an 
engineered drainage system, including track 
underdrains and effective outlet devices.  In 
the  design  of  underdrain  systems, 
longitudinal  pipes  shall  be  considered  on 
both sides of each track, whether  in single‐
track, or multiple‐track situations. 

i. Spare Conduit:  Two 4 inch schedule 40 
PVC  conduits  shall  be  provided  at  all 
grade  crossings,  with  pull  strings  and 
end  caps parallel with  the  tracks along 
and  ten  feet beyond  the extreme ends 
of the field side of one track at a depth 
of 36" to 42" below bottom of tie. 

 

III.E.7    Emergency  Grade  Crossings  with 
Gates 

Emergency  grade  crossings with  an  access 
walkway  shall  be  provided  as  a means  for 
the physically challenged to cross the track, 
escorted,  when  the  elevators  are  not 
working.  One  emergency  grade  crossing 
with a lockable gate and an access walkway 
shall be provided on  the North end of  the 
platform at every non‐Amtrak Station. Two 
emergency  grade  crossings  with  lockable 
gates  and  access  walkways  shall  be 
provided  at  Amtrak  Stations;  one  at  each 
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end  of  the  one‐thousand  foot  long 
extended platform. 

Crossings  shall  comply  with  the 
requirements  of ADA,  CSXT  and  FDOT  and 
be a minimum width of 8’‐0”.  

Access  walkway  to  the  Emergency  Grade 
Crossing  shall  be  by  a  concrete  pavement 
walkway, and shall not exceed a 1:20 slope. 
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Stations  should  provide  passengers  with 
feelings  of  safety  and  security,  and 
reasonable  measures  of  protection  from 
weather.    Platforms  shall  therefore,  be 
provided  with  canopies,  windscreens,  and 
railings  in  accordance  with  the 
requirements of this Chapter. 

 

IV.A.  CANOPIES 

Canopies  shall be provided over  the entire 
length of each platform (400’‐0” minimum).  
In  addition,  canopies  shall  be  provided  at 
platform  entrances,  any  platform  shelter, 
not  having  its  own  covering,  and  the 
transition  areas  between  platforms  and 
stairways, elevator alcoves, overpasses, and 
ADA accessible ramps. 

Canopies  shall  be  configured  in  a manner 
which  provides  maximum  protection  to 
waiting passengers from sun, wind and rain. 

Canopy  structures may  be  single‐  to  dual‐ 
column  supported,  depending  on  platform 
width  and  placement  of  certain  platform 
elements.   If a dual‐column support system 
is  utilized,  columns  shall  be  set  back  a 
minimum of 10’‐0” from the platform edge. 

Canopy  structure  (not  including  brackets 
and decoration) shall be located a minimum 
of  10’‐4”  above  platform.  Canopy  eave 
height  can  extend below  the 10’‐4” height 
to maximize protection of passengers  from 
wind driven rain. 

Edge of canopy including gutter shall be set 
back 5’‐0” from edge of trackside platform. 
Canopy width  shall  be  20’‐0” wide  for  the 
entire length of the platform, or as feasible. 

Canopy design shall assume that the rain  is 
falling  at  a  30‐degree  angle  from  the 
vertical. Drip  lines  shall  not  be  over  travel 
pathways. Gutters and downspouts shall be 
designed to be vandal resistant, using steel 
piping  and  welded  supports,  to  provide 
cleanouts  in  downspouts  and  to  convey 
rainwater away from track structure. 

 

IV.    PLATFORM ELEMENTS 
 

Underside of canopy roofs shall have soffits 
to  conceal  deck  fasteners,  horizontal  or 
raked per design intent. 

Since  the  leading  edge  of  each  canopy  is 
limited  to  the  minimum  height  and 
horizontal  offset  from  the  platform  edge 
delineated in the CSXT Clearance Diagram in 
Appendix G  (both of which act  to  limit  the 
canopy’s  sheltering  effects),  consideration 
may be given to the use of an asymmetrical 
design, or a symmetrical design offset from 
the  centerline  of  the  platform,  to  achieve 
the desired degree of weather protection. 

IV.A.1  Appearance 

Canopies  should  be  architecturally 
harmonious with the rest of the station, and 
the  architectural  character  of  the 
surrounding  community.    In  many  cases 
platform  canopies  will  be  the  visually 
dominant  architectural  feature  of  the 
station. 

Exposed  steel  members  of  canopy 
structures  shall,  at  a  minimum,  receive  a 
premium  paint  coat.    The  use  of  applied 
decorative  veneers,  fascias,  soffits,  and 
column  covers  may  be  considered  on  a 
case‐by‐case basis. 

Canopy  roofs  shall  be  sheathed  with  a 
material  which  requires  minimal 
maintenance, such as standing seam metal.  
Sheathing materials  shall have  a premium, 
UV‐resistant finish, factory applied. 
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IV.A.2  Materials and Performance 

i. Canopy structures shall conform  to  the 
design  load  requirements delineated  in 
Section  III.D.2.i.    Structural  load 
calculations  shall  additionally  take  into 

account  such  items  as  railings, 
windscreens,  signage,  advertising 
panels,  lighting,  and  PA  components 
which may  be  attached  to  the  canopy 
structure. 

ii. Canopy Roofing/Canopy Soffit: 

• Standing  seam  metal  roofing/steel 
deck,  galvanized;  no  exposed 
fasteners 

• Cement  or  clay  roofing  tile/fire 
retardant treated lumber 

• Factory  finished  extruded 
aluminum gutters 

• Standard weight welded  steel  pipe 
downspouts with high performance 
field applied coating 

 

IV.B.  WINDSCREENS 

All  platforms  shall  be  provided  with 
protection  from  wind‐driven  rain.    Under 
severe  weather  conditions,  platform 
canopies  may  not  provide  sufficient 
protection;  the  use  of  supplement 
windscreens should be considered. 

When used, multiple windscreens should be 
provided,  dispersed  along  the  length  of 
each  platform  in  a  manner  which  avoids 
overcrowding  and  facilitates  evenly 
balanced  boarding  of  trains.   Windscreens 
shall not, however, be  located where  they 
might impede passenger circulation. 

 

 

 

 

FIGURE 4.5  TYPICAL PLATFORM CANOPIES 
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IV.B.1 Appearance 

Windscreens  shall  be  glazed,  3‐sided 
structures, nominally 8’‐0”  in height, with a 
continuous  4”‐high  opening  at  the  base.  
Glazing  should not extend more  than 7’‐0” 
above the platform. 

IV.B.2  Materials and Performance 

Glazing  shall  be  premium,  mar‐resistant 
polycarbonate,  specially  treated  for  UV 
resistance,  dry‐set  in  removable  stainless 
steel frames. 

 

IV.C  TICKET AGENT OFFICE 

IV.C.1  Program and Design Guidelines 

A  ticket  agent  office  shall  be  provided 
including the following features: 

i. Room dimension 12 feet x 12 feet. 

ii. Provide  increased  lighting  in  areas 
outside near the ticket agent’s window, 
and the ticket machines. 

iii. Provide  a  counter  for  passengers 
outside  of  the  ticket  agent’s  window, 
which meets ADA requirements. 

iv. Provide  an  employee  bathroom 
accessible  from  the  ticket agent office, 
and  from outside  for maintenance.   All 
fixtures shall be stainless steel.  

v. Ticket  selling  windows  to  include  dip 
tray  and  sliding  glass  opening  to  pass 
through objects.   

vi. All windows  in office must have roll up 
doors with  up/down  switch  inside  the 
office, and must be bullet proof. 

vii. Ticket Agent Office entrance door must 
have an automatic door opener. 

viii. The  office  space  shall  have  HV/AC, 
lighting, acoustical  tile ceiling, vinyl  tile 
floor, and painted gypsum board walls.  

ix. Ticket  Agent  Office  must  have  a 
minimum  of  ten  (10)  electrical  outlets 
plus data and phone outlets. 

IV.C.2  Materials and Performance 

i. Materials  and  finishes  used  must  be 
graffiti resistant. 

ii. Intercom  

iii. Ticket  Agent must  have  the  ability  to 
make  announcements  through  P.I.S 
system to passengers on platform. 

iv. Exterior door hardware  lock  integrated 
with existing ASSA key locks. 

 

IV.D.  RAILINGS 

The use of railings affects several aspects of 
the  station  environment.    Railings  provide 
visual cues which help guide the passenger 
movement  through  the  station,  and  are 
prominent  visual  elements  in  the  overall 
aesthetic  character  of  the  station.    In 
addition, they also help to ensure passenger 
safety  and  compliance  with  accessibility 
guidelines. 

IV.D.1  Program and Design Guidelines 

i. Design:   Railings and handrails  shall be 
ADA‐compliant,  of  uniform  design 
throughout  each  station,  and  shall  use 
standard manufactures  components  to 
the extent possible. 

ii. Railings:    Railings  should  generally  be 
provided in the following locations: 

• Both sides of all stairs and ramps 
• Both ends of each platform 
• Rear edges of platforms 

Where  practicable,  parapet  walls  may 
be  used  in  lieu  of  railings  in  limited 
locations. 

iii. Handrails:   Handrails  shall be provided 
in the following locations: 

• Both sides of all stairs and ramps 
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• Where  overhead  hazards  exist,  as 
under stairways and/or overpasses 
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Handrails  may  be  provided  as  an 
integral  part  of  the  railing  system,  or 
may be separately installed, fastened to 
parapet walls, structures, and the like. 

IV.D.2.  Materials and Performance 

Railings and handrails shall be of design and 
fabrication  which  conforms  to  referenced 
NFPA  and  ASTM  Standards.    Railing  and 
handrail assemblies shall be of aluminum or 
stainless steel. 

i. Materials:    Railing  assemblies  shall  be 
of  welded  steel,  hot‐dip  galvanized 
after  fabrication.    Handrails  shall  be 
stainless  steel,  Type  304  or  higher,  or 
aluminum.  

ii. Fabrications:    Elbows,  end  loops,  base 
flanges,  and  similar  components  shall 
be  part  of  a  standard  manufactured 
system. 

Rigid  connections  shall  be  sleeveless, 
welded,  and  ground  smooth.  
Connections  between  contiguous 
length  of  railing  shall  be  sleeved,  to 
permit expansion and contraction. 

Railing assemblies shall be designed and 
fabricated  to  prevent  passage  of  a  4” 
sphere. 

Railing  assemblies  shall  be  fastened  to 
substrates  using  concealed  vandal‐
proof  fasteners,  or  shall  be  cast  into 
drilled cores in concrete slabs. 

iii. Finish:  Railings shall receive a polyester 
powder  coating,  electro‐deposited  and 
baked to final finish. 

 

VI.E  SECURITY SYSTEM PROVISIONS 

Provisions  for  future  security  systems  shall 
be  designed,  furnished  and  installed  in 

order  for  TRI‐RAIL  to  complete  the 
installation of a complete operating security 
system at a later date for each Station. 

VI.E.1  Program and Design Guidelines 

Conduit,  junction  boxes  and  other  built‐in 
electrical  devices  and  appliances  required 
shall be provided for the future  installation 
of the following security systems: 

i. Closed  circuit monitoring  of  platforms, 
TVM and vending machine areas, stairs, 
elevators and  the  crossover pedestrian 
bridge 

ii. Panic  buttons  and/or  hotline 
telephones;  remotely  monitored  and 
capable  of  activating  on‐site  audible 
and visual alarms. 

iii. Each  Station  shall  be  equipped  with 
conduit  and  pull  string,  running  to  a 
telecommunications  room  at  the 
Station,  to  accommodate  future 
security systems. 

iv. Locations  of  cameras  shall  be 
determined  to  maximize  views  within 
the  elevators,  stairs  and  pedestrian 
cross  over  bridge,  and  shall  be 
ultimately  approved  by  SFRTA’s  Safety 
and Security Administrator. 

v. Conduit  and  other  concealed  electrical 
devices shall be  furnished and  installed 
for  the  future  installation  of  panic 
alarms; one in the pedestrian cross over 
bridge and one on each platform. 

FIGURE 4.6 
TYPICAL PLATFORM FENCE 
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IV.F  PLATFORM FENCE 

Platforms shall have a platform fence at the 
three  platform  edges  not  adjacent  to  the 
track. 

The platform fence shall be a 4 feet high, 6 
gauge,  green  or  black  vinyl  coated 
aluminum chain  link and post with top and 
bottom  rail  fence  at  grade  around  the 
platform  (including  Amtrak  platform 
extension)  to  mandate  that  passengers 
access  the  platform  at  the  approach walk. 
Posts  shall  be  spaced  at  10'‐0"  on  center 
and  set  in  concrete.  The  platform  fence 
shall have  lockable  four  foot wide gates at 
the  paved  walkway  leading  to  the 
emergency grade crossing. 

Platform fences and gates shall be added at 
the  ends  of  existing  platforms  to  prevent 
unauthorized access  to  the paved walkway 
leading to the emergency grade crossing. 

All  locks  on  the  platform  fences  will  be 
provided by SFRTA. 
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The  following  LEED  prerequisites  and 
credits apply to this Chapter.  These criteria 
shall  be  implemented  on  each  project  as 
applicable, and as far as the budget allows. 
Criteria  to  meet  each  prerequisite  and 
credit  shall  be  in  accordance  to  the  latest 
version  of  LEED  New  Construction  and 
Major Renovations. 

 

V.A  SUSTAINABLE SITES (SS) 

I.A.1    SS  Credit  7.2:  Heat  Island  Effect  – 
Roof 

The  intent  of  this  credit  is  to  reduce  the 
heat island effect by using roofing materials 
that have a low reflectivity index. 

 

V.B  WATER EFFICIENCY (WE) 

V.B.1    WE  Prerequisite  1:    Water  Use 
Reduction 

The  intent of  this prerequisite  is  to  reduce 
water demand of the facilities by 20% when 
compared  to  a  baseline,  not  including 
irrigation. 

V.B.2  WE Credit 2:  Innovative Wastewater 
Technologies 

The  intent  of  this  credit  is  to  reduce 
wastewater generation by reducing potable 
water demand of the facilities 50%, or treat 
50% of the wastewater on‐site. 

V.B.3  WE Credit 3:  Water Use Reduction 

The  intent of  this credit  is  to  reduce water 
demand  of  the  facilities  beyond  the  20% 
required in WE Prerequisite 1. 

 

 

V.C  ENERGY & ATMOSPHERE (EA)  

V.    GREEN DESIGN 
 

V.C.1    EA  Credit  1:    Optimize  Energy 
Performance 

The  intent  of  this  credit  is  to  increase 
energy efficiency performance. 

V.C.2    EA  Credit  2:    On‐site  Renewable 
Energy 

The intent of this credit is to encourage use 
of  renewable  sources  of  energy  for 
consumption  of  the  station  and  ancillary 
structures. 

V.C.3    EZ  Credit  4:    Enhanced  Refrigerant 
Management 

The  intent of  this credit  is  to support early 
compliance of not using refrigerants. 

V.C.4    EA  Credit  5:    Measurement  and 
Verification 

The  intent  of  this  credit  is  to  encourage 
ongoing  accountability  of  the  structure’s 
energy consumption. 

V.C.5  EA Credit 6:  Green Power 

The intent of this credit is to encourage the 
development  and  use  a  grid‐source, 
renewable  energy  technology  to  provide  a 
minimum of 35% of the station and ancillary 
structures’  energy demand  for  a minimum 
of 2 years. 

 

V.D  MATERIALS & RESOURCES (MR) 

V.D.1  MR Credit 4:  Recycled Content 

The  intent  of  this  credit  is  to  incorporate 
the  requirement  to use  recycled materials, 
or  the  recycled  material  content  in  the 
design and specifications. 

V.D.2  MR Credit 5:  Regional Materials 

The intent of this credit is to encourage and 
increase  the  use  of  local  materials  by 
reducing impacts due to transportation. 

 

SFRTA / Tri‐Rail     Page 4‐20  Station Design Guidelines 
Second Edition     AUGUST 2012 



Chapter 4    Station Platforms 
 

SFRTA / Tri‐Rail     Page 4‐21  Station Design Guidelines 

The intent of this credit is to provide a high 
level  of  lighting, which  can  be  individually 
controlled  to  promote  comfort  and  well 
being. 

Second Edition     AUGUST 2012 

V.D.3    MR  Credit  6:    Rapidly  Renewable 
Materials 

The intent of this credit is to encourage the 
use of rapidly renewable materials, such as 
bamboo, cotton, linoleum, and cork.  V.E.7    IEQ  Credit  6.2:    Controllability  of 

Systems – Thermal Comfort  
The  intent  of  this  credit  is  to  provide  a 
thermal  comfort  system,  which  can  be 
individually  controlled  to promote  comfort 
and well being. 

V.E    INDOOR  ENVIRONMENTAL 
QUALITY  (IEQ) 

V.E.1    IEQ  Credit  4.1:    Low‐Emitting 
Materials – Adhesives and Sealants  V.E.8    IEQ  Credit  7.1:    Thermal  Comfort  ‐ 

Design The intent of this credit is to reduce the use 
of  adhesives  and  sealants  that  have 
contaminants that are odorous, irritating, or 
harmful to occupants. 

The  intent  of  this  credit  is  to  provide  a 
thermal  comfort  system,  which  promotes 
comfort and well being. 

V.E.2    IEQ  Credit  4.2:    Low‐Emitting 
Materials – Paints and Coatings 

V.E.9    IEQ  Credit  7.2:    Thermal  Comfort  ‐ 
Verification 

The intent of this credit is to reduce the use 
of  paints  and  coatings  that  have 
contaminants that are odorous, irritating, or 
harmful to occupants. 

The  intent  of  this  credit  is  to  assess  the 
thermal comfort system of the building over 
time. 

V.E.10  IEQ Credit 8.1:  Daylight and Views ‐ 
Daylight V.E.3    IEQ  Credit  4.3:    Low‐Emitting 

Materials – Flooring Systems 
The  intent  of  this  credit  is  to  promote 
daylight by connecting indoor spaces to the 
outdoor light. 

The intent of this credit is to reduce the use 
of flooring systems that have contaminants 
that  are  odorous,  irritating,  or  harmful  to 
occupants.  V.E.11  IEQ Credit 8.2:  Daylight and Views ‐ 

Views 
V.E.4    IEQ  Credit  4.4:    Low‐Emitting 
Materials – Composite Wood and Agrifiber 
Products 

The  intent  of  this  credit  is  to  promote 
outdoor views by connecting  indoor spaces 
to the outdoor. 

 
The intent of this credit is to reduce the use 
of  composite wood  and  agrifiber  products 
that  have  contaminants  that  are  odorous, 
irritating, or harmful to occupants. 

V.E.5    IEQ Credit 5:    Indoor Chemical  and 
Pollutant Source Control 

The  intent  of  this  credit  is  to  reduce 
exposure  to  potentially  hazardous 
particulates  by  catching  dirt,  providing 
mechanical ventilation, and exhaust. 

V.E.6    IEQ  Credit  6.1:    Controllability  of 
Systems ‐ Lighting 
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END OF CHAPTER 
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V.E.12  MR Credit 7:  Certified Wood 

The  intent  of  this  credit  is  to  encourage 
environmentally  responsible  forest 
management, by utilizing certified wood.   
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I.A  PURPOSE 

Station fixtures and furnishings are features 
that  help  to  ensure  a  consistent  level  of 
comfort, convenience, and performance at 
every  station.  These  features  should  be 
designed  and  selected  to  achieve  the 
following: 

1. Provide  TRI‐RAIL  customers  with 
convenient  services  which  meet  or 
exceed their expectations. 

2. Provide  TRI‐RAIL  customers  with  a 
clean and safe station environment. 

3. Be of a consistent (though not rigidly 
uniform) appearance to enhance TRI‐
RAIL's corporate identity. 

Fixtures and  furnishings  should be  located 
and  dispersed  to  provide  a  fairly  uniform 
level  of  convenience  throughout  the 
station, while  being  responsive  to  specific 
localized usage conditions. 

 

I.  DESIGN INTENT 
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II.A  GENERAL 

While  it  is  TRI‐RAIL's  desire  to  provide  a 
consistent  level of passenger  amenities  at 
stations,  several  factors  need  to  be 
considered  when  designing  such 
provisions. 

II.A.1 Station Usage 

Passenger demands at certain stations may 
differ  significantly  from  those  at  other 
stations.   These  various demands  result  in 
the  need  to  provide  additional  passenger 
amenities. Factors which may result in such 
additional  amenities  include,  but  are  not 
limited to: 

i. Ridership:  Even  if  limited  to  selected 
trains,  high  passenger  counts  tend  to 
increase  demands  on  all  station 
facilities. 

ii. Intermodal  Transfer:  Stations  which 
form part of an  intermodal connection 
with other  forms of public transit, may 
be  subject  to  significant  passenger 
influx  upon  arrival  of  a  connecting 
service.  In  addition,  should  either  TRI‐
RAIL  or  a  connecting  service  provider 
experience  delays,  passenger  dwell 
time  in the stations can be significantly 
increased. 

iii. Amtrak:  Amtrak's  Florida  intercity 
trains  are  subject  to  frequent 
protracted  delays.  As  a  result,  people 
often have to wait several hours at the 
station,  either  for  boarding  or  for 
picking‐up a passenger. 

II.A.2 Service Providers 

Many station amenities, such as  telephone 
service,  or  newspaper  and  refreshment 
vending, are provided by 3rd party vendors 
under contract with SFRTA.   

Where  utilities  or  other  accommodations 
are furnished for these vendors, their input 
will be necessary. 

 
II.     APPLICATION 
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III.A  PUBLIC TELEPHONES 

Provisions  my  be  made  for  public 
telephones  at  each  platform.    Telephones 
may  be  provided  and  maintained  by  a  
vendor.   Enclosures and necessary utilities, 
including power and conduit  for telephone 
lines, will be furnished by TRI‐RAIL, and will 
be built into the station. 

III.B  SEATING 

Seating  which  allows  passengers  to  wait 
comfortably,  but  does  not  encourage 
loitering,  should  be  provided  at  various 
locations within the stations. Seating design 
and  location  shall  facilitate  visibility  to 
surrounding  areas  behind,  as  well  as 
underneath  the  seat;  visibility  shall 
discourage  their  use  as  a  means  of 
concealment. 

III.B.1  Design 

Seating  shall  preferably  be  free‐standing 
benches, nominally 8'‐ 0" in length.  

Benches  shall  be  self‐draining,  so  that  no 
water  is  collected  or  retained  after  rain 
events,  and  shall  be  placed  under  the 
platform canopy. 

III.B.2  Materials 

Durable,  vandal‐resistant  materials  and 
finishes shall be used.   Metals shall receive 
a  polyester  powder  coat  finish.   Material 
and finish selection shall be appropriate for 
passenger  comfort,  for  benches  that may 
receive direct sunlight. 

III.B.3  Location and Mounting 

Seating on platforms  shall be  located  in a 
manner which does not obstruct passenger 
circulation. 

A  minimum  of  12  benches  should  be 
provided per platform.  Additional benches 
may  be  placed  at  other  locations 
throughout  the  station  site,  if  site 
conditions warrant. 

Benches  shall be permanently  attached  to 
the  platform  or  walkway  using  tamper‐
resistant fasteners. 

 
Please  refer  to  Appendix  C  for  details  of 
appropriate benches. 

III.C  TRASH RECEPTACLES 

Trash  receptacles  shall  be  provided  in 
sufficient  quantity,  with  signs  prohibiting 
littering,  to  effectively  encourage  and 
promote station cleanliness. 

III.C.1  Design 

Trash  receptacles  shall be open‐top,  stave, 
outer  barrel  design,  with  a  removable 
reinforced plastic inner barrel.  Receptacles 
shall have a nominal diameter of 28”, and 
minimum height of 40”. 

III.C.2  Materials 

Receptacles  shall  be  heavy‐gauge  steel  or 
ductile  iron, with a polyester powder  coat 
finish on all surfaces. 

Table 5.1  Seating Design Summary 

Preferred Type  Benches 

Nominal Length  8’‐0” 

Material  Metal 

Finish 

Permanently 
attached, 
vandal‐
resistant 

Minimum per 
platform 

12 

Minimum per 
station 

Case‐by‐case 
basis 

III.   PLATFORM FIXTURES 
AND FURNISHINGS 
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III.C.3  Location and Mounting 

Trash  receptacles  shall  be  located  in  a 
manner which does not  impede passenger 
circulation. 

A minimum of 8 trash receptacles should be 
provided per platform; 6 of them uniformly 
distributed  along  the  length  of  the 
platform;  one  at  each  vending  area;  and 
one at each sidewalk approach. 

Additional  trash  receptacles  should  be 
placed  at  other  locations  throughout  the 
stations as site conditions warrant. 

Trash  receptacles  shall  be  permanently 
attached to the platform or walkway, either 
by  casting  directly  into  concrete,  or  using 
tamper‐resistant fasteners. 

FIGURE 5.2  TYPICAL TRASH 
RECEPTACLE 

 

Please  refer  to  Appendix  C  for  details  of 
appropriate trash receptacles. 

 

III.D OTHER 

One (1) bulletin board and one (1) pamphlet 
rack shall be provided at each platform. 

For additional details and information about 
Station  Fixtures  and  Furnishings,  please 
refer to Appendix C. 

   

 

FIGURE 5.3  TYPICAL BENCH 

TABLE  5.2    TRASH  RECEPTACLE 
DESIGN SUMMARY 

Preferred Type  Open‐top, barrel 

Min. Measurements  Ø28”, 40” height 

Material 
Steel / Ductile 
Iron 

Finish 

Permanently 
attached, 
polyester 
powder coat 

Minimum per 
platform 

8 

Minimum per 
station 

Case‐by‐case 
basis 
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Information  systems  are  essential  to  the 
safe and efficient operation of  the  railway.  
They  enable  passengers  to  find  their  way 
around TRI‐RAIL stations, and allow station 
staff to communicate with passengers. This 
section describes several leading sources of 
information for the passenger, including: 

a. Signs and graphics 
b. Public Address System 
c. Passenger Information System 

IV.A  SIGNS AND GRAPHICS 

The main objective of signs and graphics  is 
to allow passengers to navigate the station 
safely, without the need of directions from 
station staff, and do so safely. 

When  integrating  signs  and  graphics  into 
the  design  of  a  station,  the  following 
considerations should apply. 

IV.A.1  Sign Size 

Signs shall be limited to a range of standard 
sizes  identified  in  the MUTCD and Chapter 
8 of these station design guidelines. 

IV.A.2  Location 

Placement  of  signs  shall  be  as  consistent 
from station to station as possible. 

IV.A.3  Station Architecture 

The architectural  treatment and aspects of 
the  station  site  shall  be  considered  to 
integrate  the  placement  of  signs,  such  as 
lighting and finish modules. 

IV.A.4  Design Development 

Final  location,  size,  type  and  number  of 
signs shall be subject to input from SFRTA’s 
Planning,  Operations,  Marketing,  and 
Engineering Departments. 

Refer to Chapter 8 of these Guidelines and 
Appendix  F  for  applicable  signage  and 
information system standards. 

 

IV.    INFORMATION 
SYSTEMS 

 
IV.B  PUBLIC ADDRESS SYSTEM 

A  Public  Address  (PA)  system  shall  be 
provided  at  each  station,  to  allow 
operations personnel to  inform passengers 
of both normal  and  emergency  situations. 
Information  regarding  train  movements 
and  station  conditions  will  be  broadcast 
over this PA system. 

IV.B.1  Location 

The PA system shall cover the entire station 
platform area, and should be able to reach 
external areas, such as parking lots, in case 
of an emergency. Speakers should generally 
be  located where maximum height  can be 
achieved.    Appropriate  spacing  shall  be 
provided  to ensure good  reception, and  to 
prevent  unnecessary  reverberations  from 
rendering messages unintelligible. 

Where conditions permit, speakers shall be 
installed  above  ceilings  or  canopies.    All 
sides  must  be  concealed,  except  for  the 
face  where  sound  is  projected.    Conduits 
and  other  appurtenances  must  also  be 
concealed. 

IV.B.2  Minimum Features 

The  following  minimum  features  shall  be 
provided: 

i. Exterior speakers 
ii. Variable  amplification,  ambient  noise 

compensated 
iii. Configured  to  hear  voice messages  on 

all  areas  of  the  platform,  stairs, 
elevators,  crossover  bridge  and  other 
public areas in the Station. 

Automatic announcements  shall be able  to 
be provided.   An automatic announcement 
shall also be made when a TRI‐RAIL train  is 
approximately 3‐minutes (programmable by 
TRI‐RAIL) prior to arrival.  
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Manual  audible  announcements  shall  be 
possible  at  all  Stations.    Such 
announcements  shall  override  remote 
announcements.  Manual  station 
announcements  shall be possible  from  the 
Tri‐Rail  Ticket  Agent’s  office  and,  where 
applicable, the Amtrak station office. 

IV.B.3  Variable Message Signs 

i. Variable Message  Signs  (VMS)  shall  be 
provided  which  automatically  provide 
rapidly  updated  TRI‐RAIL  arrival 
information  to  passengers  for  TRI‐RAIL 
platforms only. 

ii. The  VMS  shall  provide  the  ability  to 
define and display special messages and 
messages  that  are  displayed  at  pre‐
determined  times  of  the  day  or 
unscheduled messages generated  from 
the  Tri‐Rail  Call  Center.  The  signs  shall 
provide  the ability  to display messages 
on  a  repeating  “loop”  at  regular  time 
intervals. VMSs  shall be able  to display 
at least 27,000 different characters. 

iii. The sign head shall meet or exceed ADA 
requirements,  including  font  size  and 
height  and  visibility,  and  shall  be  a 
minimum 16 rows x 96 columns with at 
least  2  lines  of  text.  VMSs  shall  be 
capable  of  holding,  rotating,  sparkling 
and  scrolling  message  functions.  The 
VMSs shall be vandal‐resistant, outdoor 
NEMA  style,  tamper‐resistant  with 
polycarbonate  hard  coated  lens.  VMSs 
shall comply with FCC Class A emissions 
and UL 1950. 

iv. The  train  arrival  message  shall  be 
triggered  from  information  obtained 
from the Tri‐Rail Call Center. VMSs shall 
display  day  and  time,  which  shall 
continue  function  upon  loss  of  utility 
power for at least 30 days. 

v. The  VMS  shall  have  a  self  diagnostic 
routine  to  test  memory  and 
functionality  on  a  regular  basis  and 
provide a visual indication if any fault is 

diagnosed.  VMSs  shall  have  modular 
fault  indicators  for  easy  field 
troubleshooting  and  to  enable  an 
average  field  repair/changeout  time of 
30  minutes.  Maintenance  shall  be  no 
more frequent than bi‐weekly. 

vi. The VMS shall have an extended  life of 
greater  than  15  years  and  LEDs  shall 
have an average  life of at least 100,000 
hours. 

IV.B.4  Voice Annunciators 

A Voice Annunciator  (VA) System providing 
audible  TRI‐RAIL  arrival  information  in 
conjunction with the VMS shall be provided 
at  all  stations  on  TRI‐RAIL  platforms  only. 
The  system  shall  provide  automatic  audio 
announcements  of  TRI‐RAIL  arrivals 
including  track  location  and  direction  as 
well  as  estimated  time  of  arrival.  The  VA 
system  shall  be  ambient‐noise 
compensated. 

i. The VA system shall provide  the ability 
to  define  and  play  special 
announcements  and  announcements 
that  play  at  pre‐determined  times  of 
the  day.  The  system  shall  provide  the 
ability  to  play  announcements  on  a 
repeating  “loop”  at  regular  time 
intervals. 

ii. The  VA  system  shall  meet  or  exceed 
ADA requirements. 

iii. The  train  arrival  announcements  shall 
be triggered from information obtained 
from the Tri‐Rail Call Center.  

iv. Updating  the  VA  programmed 
announcement database shall be easily 
achieved. 

v. The  VA  system  shall  include  a  public 
address capability that will allow for the 
broadcast  of  unscheduled 
announcements  from  the  Tri‐Rail  Call 
Center. 
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i. Downloading, review, modification, and 
incorporation  of  Tri‐Rail  timetable, 
including train IDs. 
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IV.C    PASSENGER  INFORMATION 
SYSTEM 

A Passenger  Information  (PIS) System  shall 
be  provided  for  variable  message  signs 
and/or video displays.   This system shall be 
mounted  in  public  areas  of  the  station,  in 
high‐visibility locations. 

ii. Overview of entire SFRC, showing: train 
locations;  train  IDs;  train direction; and 
Station locations. The overview shall be 
approximately  to  scale  linearly.  The 
overview  shall  be  displayed  on  all  PIS 
screens. The main  function  of  these  systems  is  to 

give  passengers  information  on  station 
operating  conditions,  public  service, 
security,  weather  reports,  and  possible 
private  paid  advertising.  Certain  PI  system 
announcements  will  require  close 
coordination  with  PA  system 
announcements. 

iii. Detailed  train  displays,  selectable  by 
train  ID, showing: approximately 4‐mile 
section  of  the  alignment,  including  all 
main  line  tracks,  TRI‐RAIL  yards, 
stations,  and  grade  crossings;  train 
location  (including  milepost  to  2 
decimal  places);  and  train  speed  and 
direction.  In  addition,  the  system  shall 
provide Expected Time of Arrival  (ETA) 
and predicted  lateness of  the  train  for 
remaining stations. 

IV.C.1  PIS Hardware 

PIS  systems  hardware  in  stations,  central 
operating  systems,  and  interconnecting 
network, will  be  provided  and maintained 
by  a  3rd  party  vendor  under  contract  to 
SFRTA.  Necessary  utilities,  such  as  power 
and  conduit  for  fiber  optic  lines,  will  be 
furnished  by  TRI‐RAIL  and  built  into  the 
station. 

iv. Train summary page, providing a  list of 
all  trains  currently  in  service, milepost, 
speed, next station, ETA, and predicted 
lateness. 

v. Station  displays,  allowing  individual  or 
all stations to be selected. The displays 
shall  provide  information  on  current 
messages  being  displayed  and  shall 
enable  prerecorded  or  unscheduled 
announcements  to  be  selected  and 
transmitted. 

vi. Trains  shall be  color‐coded by  lateness 
(on‐time,  late,  or  very  late).  TRI‐RAIL 
shall  be  able  to  program  the 
parameters  for  these  designations.

The  PIS  shall  provide  general 
announcements,  alerts,  prerecorded 
announcements,  automatic  train  arrival 
information, and  real‐time announcements 
to passengers at each Station platform. 

The PIS shall be controlled from the Tri‐Rail 
Call  Center.  Call  Center  personnel  shall  be 
able to select prerecorded announcements, 
including  evacuation  warnings  and  service 
announcements.  In  addition,  Call  Center 
personnel  shall  be  able  to  make 
unscheduled  real‐time  audible  and  visual 
announcements.  Prerecorded  and 
unscheduled  announcement  selection  shall 
be possible on a per‐Station or systemwide 
basis. 

IV.C.2  PIS at Tri‐Rail Call Center 

The PIS at the Call Center shall also provide 
the following functions: 
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Advertising  provides  a  valuable  source  of 
revenue and shall be considered an integral 
part of the design of TRI‐RAIL stations. 

V.A  GENERAL CRITERIA 

General considerations for the placement of 
advertisements  include  the  following 
criteria: 

V.A.1  Location 

Locations  of  advertising  shall  neither 
conflict with,  nor  cause  distraction  to  the 
legibility  of  railway  signs, messages,  or  PI 
systems. 

V.A.2  Size 

A  standard  range  of  modular  sizes  for 
advertisements  shall  be  used,  either 
individually  or  grouped  together  to  form 
larger images. 

V.A.3  Installation 

Adequate depth shall be provided between 
structure and  face of  finish,  to allow back‐
lighted  advertising  boxes  to  be  mounted 
flush with the face of wall finishes. 

V.A.4  Design Module 

Advertising  panels  shall  be  coordinated 
with  the  station  design module  and  other 
features  to  ensure  that  a  clean,  well‐
organized  image  is  presented.    Design 
modules and features may include columns, 
wall openings, fittings, and equipment. 

V.A.5  Exterior Conditions 

Locations  shall  be  identified  for  exterior 
advertising, using the standard sizes as well 
as special billboards. 

V.A.6  Coordination 
 

V.  ADVERTISING 
 

Locations  of  advertisements  shall  be 
coordinated  with  ongoing  design  work  at 
other  TRI‐RAIL  facilities.
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Security is of the upmost importance at TRI‐
RAIL  stations.  All  stations  and  ancillary 
structures shall have a security system that 
includes  active  and  passive measures.    In 
cases  when  time  and/or  budget  does  not 
allow  for  a  security  system  to  be  installed 
prior  to  opening  a  facility  to  the  public, 
adequate  infrastructure  shall  be  installed 
for future security and monitoring systems.  

VI.A  PASSIVE SECURITY 
Provide  the  following  passive  security 
measures: 

VI.A.1  Glassed Backed Elevator Tower 

Glassed  backed  elevators  and  open  stair 
towers  to  allow  clear  visibility  from  the 
inside out and from the outside in. 

VI.A.2  Openness 

i. Maximize  openness  around  the 
perimeter  of  the  parking  deck  to 
accommodate increased natural light. 

ii. Minimize  interior  solid  structural walls 
or corners which might be perceived as 
unsecure areas. 

VI.A.3  Lighting 

Incorporate a facility  lighting system that  is 
well distributed, has a high  color  rendition 
index and high color temperature. 

VI.B  ACTIVE SECURITY 
Provide  the  following  active  security 
measures: 

V.B.1  Parking Lots / Structures 

i. A  minimum  of  two  (2)  CCTV  cameras 
will  be  provided  per  level.    Spare 
conduit  shall be provided between  the 
camera  locations  and  the  camera 
control / security room. 

ii. Final  placement  of  cameras  will  be 
evaluated and directed by SFRTA.  

VI.      SECURITY 
 VI.B.2  Platforms 

Cameras  will  be  strategically  located  to 
monitor the following locations: 

i. One  (1)  camera  on  north  end  of  each 
platform looking south 

ii. One  (1)  camera  on  south  end  of  each 
platform looking north 

iii. One  (1)  camera  at  the  west  elevator 
tower looking at the west parking lot 

iv. One  (1)  camera  at  the  east  elevator 
tower looking at the east parking 

v. One  (1)  camera  at  the  west  platform 
looking directly  into  the elevator  lobby 
of the east platform 

vi. One  (1)  camera  at  the  east  platform 
looking directly  into  the elevator  lobby 
of the west platform 

vii. One (1) camera  looking at each parking 
lot entrance. 

viii. These  locations  may  vary  between 
stations. 

ix. For  details  on  security  systems  in  TRI‐
RAIL’s  parking  structures  refer  to 
Chapter 9, Section VIII.E  Security.  

 
FIGURE 5.1 

GLASS BACK ELEVATOR TOWER 
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The  following  LEED  prerequisites  and 
credits apply to this Chapter.  These criteria 
shall  be  implemented  on  each  project  as 
applicable, and as far as the budget allows. 
Criteria  to  meet  each  prerequisite  and 
credit  shall  be  in  accordance  to  the  latest 
version  of  LEED  New  Construction  and 
Major Renovations. 

 

VII.A  SUSTAINABLE SITES (SS) 

VII.A.1    SS  Credit  4.2:  Alternative 
Transportation  –  Bicycle  Storage  and 
Changing Rooms 

The  intent  of  this  credit  is  to  reduce 
pollution by automobiles, by promoting the 
use  of  bicycles,  and  providing  change 
rooms. 

VII.A.2  SS Credit 6.1: Stormwater Design – 
Quality Control 

The  intent  of  this  credit  is  to  reduce 
impervious cover, and increase infiltration. 

VII.A.3  SS Credit 6.2: Stormwater Design – 
Quality Control 

The  intent  of  this  credit  is  to  reduce 
pollution  of  stormwater  runoff  by 
implementing  best management  practices 
(BMPs). 

VII.A.4   SS Credit 7.1: Heat  Island Effect – 
Nonroof 

The  intent  of  this  credit  is  to  reduce  the 
heat  island  effect  by  using  larger  shade 
trees  and  hardscape  materials  that  have 
low reflectivity index. 

VII.A.5   SS Credit 7.2: Heat  Island Effect – 
Roof  

VII.    GREEN DESIGN 
 The  intent  of  this  credit  is  to  reduce  the 

heat island effect by using roofing materials 
that have low reflectivity index. 

 

VII.B  WATER EFFICIENCY (WE) 

VII.B.1    WE  Prerequisite  1:    Water  Use 
Reduction 

The  intent of  this prerequisite  is  to  reduce 
water demand of the facilities by 20% when 
compared  to  a  baseline,  not  including 
irrigation. 

VII.B.2    WE  Credit  2:    Innovative 
Wastewater Technologies 

The  intent  of  this  credit  is  to  reduce 
wastewater generation by reducing potable 
water demand of the facilities 50%, or treat 
50% of the wastewater on site. 

VII.B.3  WE Credit 3:  Water Use Reduction 

The  intent of this credit  is to reduce water 
demand  of  the  facilities  beyond  the  20% 
required in WE Prerequisite 1. 

 

VII.C  ENERGY & ATMOSPHERE (EA) 

VII.C.1    EA  Credit  1:    Optimize  Energy 
Performance 

The  intent  of  this  credit  is  to  increase 
energy efficiency performance. 

VII.C.2    EA  Credit  2:    On‐site  Renewable 
Energy 

The intent of this credit is to encourage use 
of  renewable  sources  of  energy  for 
consumption  of  the  stations  and  ancillary 
structures. 

VII.C.3  EA Credit 4:   Enhanced Refrigerant 
Management 

The  intent of this credit  is to support early 
compliance  of  not  using  refrigerants.
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VII.C.4    EA  Credit  5:    Measurement  and 
Verification 

The  intent  of  this  credit  is  to  encourage 
ongoing  accountability  of  the  structure’s 
energy consumption. 

VII.C.5  EA Credit 6:  Green Power 

The intent of this credit is to encourage the 
development  and  use  a  grid‐source, 
renewable energy  technology  to provide a 
minimum  of  35%  of  the  station  and 
ancillary  structures’  energy  demand  for  a 
minimum of 2 years. 

 

VII.D    MATERIALS  &  RESOURCES 
(MR) 

VII.D.1  MR Credit 4:  Recycled Content 

The  intent  of  this  credit  is  to  incorporate 
the  requirement  to use  recycled materials, 
or  the  recycled  material  content  in  the 
design and specifications. 

VII.D.2  MR Credit 5:  Regional Materials 

The intent of this credit is to encourage and 
increase  the  use  of  local  materials  by 
reducing impacts due to transportation. 

VII.D.3   MR Credit 6:   Rapidly Renewable 
Materials 

The intent of this credit is to encourage the 
use of rapidly renewable materials, such as 
bamboo, cotton, linoleum, and cork. 

 

END OF CHAPTER 
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I.A  PURPOSE 

Provision  of mechanical  conveying  systems 
ensures accessibility to TRI‐RAIL facilities for 
passengers  with  special  needs,  and 
enhances convenience for all customers. 

The purpose of  this Chapter  is  to delineate 
guidelines for the design and use of elevator 
and escalator systems at stations. 

I.B  GENERAL CONSIDERATIONS 

Elevators,  in  conjunction  with  overpasses, 
provide  a  safe,  convenient,  fully‐accessible 
route  between  platforms  located  on 
opposite  sides  of  the  tracks.  Therefore,  at 
least one elevator shall be provided at each 
platform  connected  by  a  pedestrian 
overpass. 

Escalators  provide  an  efficient  means  for 
rapid movement of large numbers of people 
between  various  levels of  facilities,  such  as 
platforms and overpasses. However, current 
ridership  levels  and  projections  for  future 
growth  do  not  justify  installation  of 
escalators  at  TRI‐RAIL  stations,  except  in 
certain cases. 

Regardless  of  the  type(s)  of  conveying 
system  selected,  the  following  criteria 
should be considered during design. 

I.B.1  Location 

Elevators or escalators should be located in a 
manner  which  optimizes  their  use  while 
minimizing  impacts  to  pedestrian  traffic; 
generally,  immediately  adjacent  to, but not 
encroaching  upon,  normal  pedestrian 
circulation  paths;  and  in  reasonably  close 
proximity  to  station  entrances,  walkways 
to/from parking areas, and TVM enclosures, 

as well as station buildings, rest rooms, and 
concession areas, where such amenities are 
provided. 

I.B.2  Compliance 

Elevators  and  escalators  shall be  fully ADA‐
compliant,  of  robust  design  and 
construction.  Structural,  mechanical  and 
electrical  features  shall meet or exceed  the 
requirements of applicable codes, standards, 
and regulations. 

I.B.3  Aesthetics 

Elevators  and  escalators  should  contribute 
to the architectural enhancement of stations 
and  other  facilities.  Where  used  in 
conjunction with  overpasses,  elevators  and 
escalators  shall be  integral  to  the design of 
the overpass. 

I.B.4  Support Facilities 

Machinery  rooms,  pits,  and  other  service 
spaces  shall  be  designed with  security  and 
vandal  resistance  in  mind,  and  shall  be 
located in such a manner that access to such 
spaces  is  positively  separated  from  normal 
pedestrian traffic. 
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II.A  GENERAL 

All  elevator  construction,  including  shafts, 
pits, cabs, doorways, and vestibules, shall be 
in  accordance  with  applicable  codes, 
regulations, and standards. 

Elevator  cabs,  doorways,  vestibules, 
fixtures,  and  controls  shall  be  ADA 
compliant. 

II.A.1  Location and Clearances 

Elevator  shafts  shall  be  located  no  closer 
than 8'‐ 0"  from  the edge of any platform.  
Shafts  shall  be  oriented  so  that  elevator 
doors do not face the platform edge. 

A  minimum  clearance  of  5'‐  0"  shall  be 
provided  at  any  side  of  an  elevator  shaft 
where pedestrian circulation is allowed. 

II.A.2  Construction 

Elevator  cabs  and  shafts  shall  be  provided 
with  glazed  panes  of  sufficient  size  to 
preclude use of the cab as a "hiding place".  
Shaft  enclosures  shall  be  architecturally 
compatible  with  the  station  architecture; 
where used in conjunction with an overpass, 
the  shaft  design  shall  be  integral with  the 
overpass structure. 

II.A.3  Ancillary Spaces 

The  design  of  pits,  machine  rooms,  and 
similar  spaces  shall  accommodate  all 
required machinery and control equipment, 
and  facilitate  access  for  inspection  and 
maintenance.  No  equipment  unrelated  to 
the elevator  system  shall be  located within 
such spaces. 
 
 

II.B    EQUIPMENT,  MATERIALS  AND 
PERFORMANCE 

II.B.1  General 

Elevators  shall  be  designed  for  heavy‐duty 
commercial use, with equipment selected to 
accommodate "crush load" crowding. 

Elevator operation  shall be  fully  automatic, 
available 24 hours per day, unless manually 
controlled  by  key  switch  during  non‐
operating hours. 

Elevators shall have  three glass wall panels: 
one  on  each  of  the  three walls  other  than 
the  entry  wall.  Elevator  size  and 
configuration  shall  accommodate  a  rolling 
emergency stretcher. 

II.B.2  Hydraulic Equipment 

Elevators  that  are  a hydraulic piston‐driven 
shall be designed as follows: 

i. Compound  acting  hydraulic  cylinders 
shall  be  utilized  to minimize  necessary 
cylinder  casing  depth.  The  use  of 
"holeless" cylinders may be considered. 

ii. Drive  system  equipment  shall  utilize 
non‐combustible hydraulic fluid. 

iii. Hydraulic  fluid  reservoirs  shall  be 
equipped  with  electric  strip  heaters, 
with  enough  capacity  to  prevent 
congealing of fluid in cold weather. 

iv. Machine  rooms  shall be  equipped with 
thermostatically‐controlled  exhaust 
fans.    Fans  shall  automatically  shut 
down  upon  activation  of  smoke 
detectors. 

II.B.3  Machine Room Less (MRL) 

Elevators that are MRL’s shall be designed as 
follows: 

i. All controllers shall be non‐proprietary  
 

ii. Gearless,  machine  room  less  traction 
elevators with stops in all elevators at all 
levels. 

 

II. ELEVATORS 
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iii.    Elevator  passenger  cabs  and  controller 
closets shall be air‐conditioned spaces. 
 

iv.    Use  stainless  steel  frames  and doors  at 
all  lobbies  to  minimize  vandalism.  
Interior  finishes  shall  include  stainless 
steel  walls,  hard  ceiling  with  recessed 
vandal‐resistant  lighting,  and  rubber 
flooring.   
 

v. The  use  of  wire  strand  systems,  for 
elevator  support  is  permitted;  belts 
containing wire  or  Kevlar  rope  systems 
shall not be allowed. 

vi. Trailing  cables must have  capabilities of 
telephone, security, audio, and CCTV. 

vii. Coordinate  call  buttons  with  floor 
identification. 

II.B.4  Materials 

Durable,  readily  available,  fire  and  vandal 
resistant, as follows: 

i. Structural members:    Galvanized  steel, 
epoxy prime‐coated;  finish‐painted with 
polyurethane  top  coat  if  not  concealed 
by other construction. 

ii. Door  &  window  frames,  hoistway 
doors:  Stainless  steel,  Type  304  or 
higher, with brushed satin finish. 

iii. Hoistwav  thresholds:  Bronze  or  nickel 
silver, with  rough‐cast  finish on walking 
surfaces. 

II.B.5  Performance 

i. Design Payload: 3000 lb., minimum 

ii. Ascending  Speed:  3  ft./sec.,  minimum 
with  design  payload;  with  adjustable 
control. 

II.C  ELEVATOR CABS 

II.C.1  Materials 

Structural steel  framing, with stainless steel 
finish surfaces (Type 304 or higher). 

 

II.C.2  Layout 

Elevator  cabs  shall  be  designed  to 
accommodate  stretchers, wheelchairs, baby 
strollers, and the  like without having to turn 
360°. 

The cab interior dimensions shall be sized to 
accommodate  the  360°  turning  of  a 
wheelchair with helper. 

II.C.3  Flooring 

Resilient,  fire  and  chemical  resistant  finish 
floor over marine plywood subfloor. 

II.C.4  Lighting 

Compact  fluorescent  or  HID,  minimum  4 
fixtures  per  cab,  recess‐mounted,  with 
vandal‐resistant  lens.    Fixtures  shall  have 
integral,  battery‐powered  emergency 
lighting  provisions.    Minimum  general 
lighting  level  shall be 20  footcandles  at  the 
floor. 

II.C.5  Control Panel 

Seamless,  touch‐sensor  operated  audio‐
visual  control  panel,  with  labels  and 

instructions  in English 
and  in  Braille.  Panel 
mounting height  shall 
be suitable for use by 
wheelchair  users. 

Key‐operated 
firefighter  override 
controls  shall  be 
included. 

II.D    ELEVATOR 
CONTROLS 

Elevators  shall  be 
fitted  with  tactile 
Braille  call  buttons, 
raised and audible as 
well  as  visible 
annunciation  systems 
to  indicate  the 
direction  and  floor 
position  of  the 
elevator car.   All user 

FIGURE 7.1 

TYPICAL MRL 
ELEVATOR 
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controlled  lift  functions  shall  be  accessible 
and readily available to those in need.  

II.E    EXTERIOR  FIXTURES  AND 
ACCESSORIES 

II.E.1  General 

Fixtures and accessories shall be heavy duty, 
vandal‐resistant,  fabricated  from  stainless 
steel,  polycarbonate,  and  similar materials.  
Fasteners shall be concealed where possible, 
and vandal‐resistant where exposed. 

II.E.2  Call buttons 

Seamless,  touch‐sensor  type  having  no 
moving parts; wall‐mounted, with center of 
button 42" above finish floor. 

II.E.3  Hall/Car Lanterns 

Audible/visible  type;  wall‐mounted,  with 
centerline min. 72" above finish floor. 

 

II.F   COMMUNICATION AND  SAFETY 
SYSTEMS 

II.F.1  Telephone 

Each elevator cab shall be provided with an 
emergency telephone for communication as 
per TRI‐RAIL’s maintenance contractor. 

Emergency  telephone  components, 
including  speaker  and microphone,  shall be 
concealed behind a stainless steel panel. The 
only visible component of the device shall be 
the  "PTT"  (push‐to‐talk)  button  used  to 
initiate the emergency communication 

Instructions  for  operating  the  emergency 
telephone  shall  be  posted  in  both  English 
and Braille. 

II.F.2  Recall System 

Each elevator shall be equipped with a recall 
system, which will return the cab to platform 
and  open  the  doors  upon  activation  of  an 
"elevator  equipment  emergency"  circuit. 
Doors  shall  remain  open  until  the  cause  of 

the emergency is diagnosed and corrected. 

II.F.3  Local Alarm 

Audio‐visual, consisting of a horn and strobe 
light,  located  to  facilitate  recognition  by 
station  personnel  and  local  emergency 
service providers. 

II.F.4    Critical  Passenger  Elevator 
Dimensions 

Please refer to Table 7.1 for dimensions for 
planning purposes.   All dimensions  shall be 

TABLE 7.1  General Planning Dimensions 

Elements  Dimensions 

Car Internal Dimensions (W x D x H)  5'‐ 0" x 8'‐ 0" x 7'‐ 0" (minimum)    . 

Landing Width at Car Door  4'‐ 8" (minimum) 

Elevator Well: W x D  7'‐ 0" x 11'‐ 0" (approx. minimum) 

Elevator Well Headroom from Car  14'‐ o" (minimum) 

Pit Depth  6'‐ 0" (minimum) 

Machine Room Clearances (L x W x H)  8'‐ 0" x 10'‐ 0" x 7'‐ 0" 

Handrail Diameter  2" 

Handrail Height above Floor  34" 

Handrail Length along Car Side Walls  To within 6" of Car Corners 

Elevator Capacity  Based on Required Area 
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adjusted  to  suit  the  actual  sizes  of 
equipment selected. 

II.G MONITORING SYSTEM 

Submit operation and maintenance manuals 
for  each  type  of  elevator.    Include  full 
maintenance  and  operating  instructions, 
parts  lists,  recommended  spare  parts  and 
emergency  parts  inventory,  sources  of 
purchase, and similar information.  Manuals 
must also  include  functions of  signals, door 
devices, and emergency operations. 
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III.A  DESIGN GUIDELINES 

Escalator  construction  and  installation  shall 
be  in  accordance  with  applicable  codes, 
regulations, and standards. 

Escalator  equipment  and  controls  shall  be 
ADA‐compliant. 

III.A.1  Location and Clearances 

Escalator  equipment  shall  be  located  no 
closer  than  8'‐0"  from  the  edge  of  any 
platform.  Escalators  serving  platforms  shall 
be  oriented  parallel  to  tracks,  so  that 
passengers  alighting  on  escalator  landings 
do not face the platform edge. 

Minimum  clearance  of  9'‐0"  shall  be 
provided  at  escalator  landings,  measured 
from the tip of the balustrade to the nearest 
obstruction.    Please  refer  to  Figure  7.2  for 
Escalator Location and Clearances. 

 FIGURE 7.2  ESCALATOR LOCATION 
AND CLEARANCES 

 
 

 
(NEED DIMENSIONS) 

 

 

III.A.2  Construction 

i. Escalators  shall  be  provided  with 
canopies  and  glazed  fenestration  for 
passenger  protection  from  surrounding 
elements.    Such  treatments  shall  be 
architecturally  compatible  with  the 
station  architecture;  where  used  in 
conjunction  with  an  overpass,  the 
escalator  design  shall  be  integral  with 
the overpass structure. 

ii. Incline Angle:  30° from horizontal. 

iii. Ancillary  Spaces:    The  design  of  pits, 
machine rooms, and similar spaces shall 
accommodate  all  required  machinery 
and  control  equipment,  as  well  as 
facilitate  access  for  inspection  and 
maintenance.  No  equipment  unrelated 
to  the escalator system shall be  located 
within such spaces. 

 

III.B    EQUIPMENT, MATERIALS  AND 
PERFORMANCE 

III.B.1 General 

Escalators  shall be designed  for heavy‐duty 
commercial use, with equipment selected to 
accommodate "crush" loading. 

Escalator operation shall be fully automatic, 
reversible, and available 24 hours per day. 

III.B.2  Equipment 

Escalators  shall  be  of  electric  gear‐driven 
design, as follows: 

i. Drive  lubrication  system  shall  utilize 
non‐combustible synthetic lubricants. 

ii. Lubricant  reservoirs  shall  be  equipped 
with  thermostatically‐controlled  electric 
strip  heaters,  with  capacity  able  to 
maintain lubricant temperature at 70°F±. 

iii. Machine  spaces  shall be  equipped with 
thermostatically‐controlled exhaust fans.  
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Fans shall automatically shut down upon 
activation of smoke detectors. 

III.B.3 Materials 

Durable,  readily  available,  fire  and  vandal 
resistant, as follows: 

i. Structural  members:  Galvanized  steel, 
epoxy prime‐coated. 

ii. Balustrades  &  Undersides:    Stainless 
steel, Type 304 or higher, with brushed 
satin  finish.    Porcelain  enamel  finish 
panels may be used on external surfaces 
not exposed to pedestrian traffic. 

iii. Thresholds:    Stainless  steel  or  nickel 
silver, with  rough‐cast  finish on walking 
surfaces. 

iv. Combplates:    Yellow,  colorfast 
composite  material,  conforming  to  the 
requirements  of  Rule  802.6b  of  ANSI 
A17.1. 

III.B.4  Performance 

Escalators shall be designed for an operating 
speed range of 90‐120 ft/minute, adjustable, 
under  load conditions equivalent to 120  lbs. 
placed on the center of each exposed step. 

III.B.5  Controls 

i. Key‐operated switches  to stop and start 
each  escalator  shall  be  provided  at  top 
and  bottom  of  balustrades,  and  at  the 
central control panel. 

ii. Pushbutton  emergency  stop  switches 
shall be provided at  top and bottom of 
balustrades. 

iii. Each  escalator  controller  shall  include 
provision  for  "maintenance"  operation 
at  a  speed  of  10  ft/minute  in  either 
direction; such control provision shall be 
accessible  from  both  top  and  bottom 
landings. 
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SFRTA  encourages  the  use  of  non‐
proprietary  equipment  to  improve  service 
and maintenance of systemwide equipment.  
Where feasible the service and maintenance 
guidelines  described  below  shall  be 
followed. 

 

IV.A  DIAGNOSTIC TOOLS AND PARTS 

All diagnostics shall be provided onboard. 

IV.A.1  Service Tool 

No  service  tool  shall  be  required  for 
equipment  installation,  adjustment, 
maintenance or troubleshooting. 

IV.A.2  Parts 

Spare or replacement parts shall be available 
at  published  prices  to  anyone  without 
restriction. 

 

IV.B  TECHNICAL SUPPORT 

IV.B.1  Training 

Regularly  scheduled  technical  training 
classes  shall be available at  reasonable  cost 
to anyone without restriction. 

IV.B.2  Telephone Support 

Telephone hotline support shall be available 
from trained, experienced technicians. 

IV.B.3  Field Support 

Field  engineering  support  shall  be  available 
at  the  customer’s  location  by  prior 
arrangement at reasonable cost. 

IV.B.4  Documentation 

All  installation,  adjustment,  maintenance 
and  troubleshooting  manuals  and 
documents  required  for  proper  equipment 

operation shall be provided with equipment 
at time of delivery.  

 

IV.C  PROPRIETORY EQUIPMENT 

In  cases  where  equipment  provided  is 
proprietary,  the  following  is  required  at  a 
minimum: 

a. access  to  purchase  parts  after 
construction 

b. wiring diagrams/drawings, and 

c. source software 

A statement that guarantees no service tools 
is  needed,  or  that  tools  and  software  for  a 
laptop  are  to  be  provided  by  the 
manufacturer, with  guaranteed  updates  for 
life of equipment is preferred. 
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The following LEED prerequisites and credits 
apply to this Chapter.  These criteria shall be 
implemented on each project as applicable, 
and as  far as  the budget  allows. Criteria  to 
meet each prerequisite and credit shall be in 
accordance  to  the  latest  version  of  LEED 
New Construction and Major Renovations. 

 

V.A  SUSTAINABLE SITES (SS) 

V.A.1  SS Credit 8: Light Pollution Reduction 

The  intent of  this credit  is  to minimize  light 
trespass from the building and site. 

 

V.B    INDOOR  ENVIRONMENTAL 
QUALITY  (IEQ) 

VII.B.1    IEQ  Credit  6.1:    Controllability  of 
Systems ‐ Lighting 

The  intent of this credit  is to provide a high 
level  of  lighting,  which  can  be  individually 
controlled  to  promote  comfort  and  well 
being. 

 

V.C  ENERGY & ATMOSPHERE (EA) 

V.C.1    EA  Credit  1:    Optimize  Energy 
Performance 

The intent of this credit is to increase energy 
efficiency performance. 

V.C.2    EA  Credit  2:    On‐site  Renewable 
Energy 

The  intent of this credit  is to encourage use 
of  renewable  sources  of  energy  for 
consumption  of  the  stations  and  ancillary 
structures. 

V.C.3    EA  Credit  2:    On‐site  Renewable 
Energy 

The  intent of this credit  is to encourage use 
of  renewable  sources  of  energy  for 
consumption  of  the  stations  and  ancillary 
structures. 

V.C.4  EA Credit 6:  Green Power 

The  intent of this credit  is to encourage the 
development  and  use  a  grid‐source, 
renewable  energy  technology  to  provide  a 
minimum of 35% of the station and ancillary 
structures’  energy  demand  for  a minimum 
of 2 years. 

 

V.D  MATERIALS & RESOURCES (MR) 

V.D.1  MR Credit 4:  Recycled Content 

The intent of this credit is to incorporate the 
requirement  to  use  recycled  materials,  or 
the  recycled material  content  in  the design 
and specifications. 

V.D.2  MR Credit 5:  Regional Materials 

The  intent of this credit  is to encourage and 
increase  the  use  of  local  materials  by 
reducing impacts due to transportation. 

V.D.3    MR  Credit  6:    Rapidly  Renewable 
Materials 

The  intent of this credit  is to encourage the 
use of  rapidly  renewable materials,  such as 
bamboo, cotton, linoleum, and cork. 

V.D.4  MR Credit 7:  Certified Wood 

The  intent  of  this  credit  is  to  encourage 
environmentally  responsible  forest 
management, by utilizing certified wood. 
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1.0 INTRODUCTION 

The U.S federal Transit Administration (FTA) has guidelines for data collection and recommends that 

transit on-board surveys be conducted every five years.  The South Florida Regional Transportation 

Authority (SFRTA) last led conduction of an on-board survey in 2007, and Tri-Rail passengers were 

surveyed in 2008 as part of a South Florida East Coast Corridor Study.  SFRTA contracted with HNTB to 

conduct a full scale on-board survey to aid in the establishment of SFRTA’s future planning goals and to 

assist in providing accurate ridership characteristics including origin-destination patterns, trip purpose, 

mode of access and egress, as well as socio-economic characteristics, customer opinions and 

preferences.  The resulting feedback would be used to determine areas of improvement to the SFRTA 

system through the development and update of SFRTA’s Transportation Development Plan (TDP).  HNTB 

conducted the on-board survey of the agency’s commuter rail service, Tri-Rail, on Wednesday, February 

13, 2013.   

The 2013 SFRTA on-board survey effort consisted of two main parts.  The first was comprised of door 

counts taken on all Tri-Rail trains throughout the day.  The second focus of this effort was to collect data 

from passengers to reflect at least one leg of a typical weekday trip.  Additional information regarding 

rider characteristics and comments on the service was also included in the survey.  A total of 5,175 

surveys were collected and processed for analysis.  Parking counts at all Tri-Rail stations were conducted 

as well.  

The Tri-Rail corridor is 72 miles long (refer to Figure 1) and a total of 18 stations are located along its 

corridor in Miami-Dade, Broward and Palm Beach counties.  Tri-Rail operations run from approximately 

4:00 am until 11:35 pm on a typical weekday and 5:20 am to 11:45 pm on a typical weekend day 

(Appendix A includes a full schedule).  When this survey was conducted, Tri-Rail’s southern terminus, 

the former Miami Airport Station, was under construction for integration into the new Miami 

Intermodal Center (MIC) scheduled to be open in 2014.  Therefore, the new southern terminus station 

was the Hialeah Market Station which was renamed Hialeah Market/Miami Airport Station during the 

conduct of the survey, and only 17 stations were operational during the survey. 
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Figure 1: Tri-Rail System Map 
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1.1 Scope of the Effort 

The 2013 Tri-Rail On-Board Survey project scope focused on survey methodology development, survey 

instruments design, survey implementation, and database development.  The final product is a 

compilation report and accompanying database that summarizes and contains all of the data.  

Geocoding of specific origin and destination information was utilized to further analyze the data and is 

documented by a map series located in Section 7.3 Origin/Destination Results of this final report. 

1.2 Previous Tri-Rail Surveys 

In 2007, the SFRTA conducted an on-board survey for the Transit Development Plan (TDP) Major Update 

FY 2009-2018.  The 2007 survey collected ridership characteristics, origin-destination patterns, and 

modes of access and egress.  The 2007 survey was administered for an entire day, reflecting a 100% 

daily distribution of questionnaires.  At that time, Tri-Rail operated 40 trains per day.  On June 6, 2007, 

Tri-Rail began operating 50 trains per day as a result of completion of the Segment Five corridor double-

tracking project.  Then, in October 2008 as a part of the South Florida East Coast Corridor Study, a 

second survey was undertaken to calibrate and verify the Southeast Regional Planning Model (SERPM).   
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2.0 SURVEY DESIGN 

2.1 Sampling Plan 

The survey was conducted from the beginning of Tri-Rail operating hours on Wednesday, February 13, 

2013 at 4:00 am, until 3:00 pm.  The Tri-Rail operating schedule is shown in Tables 1 and 2.  Table 3 

reflects train assignments and was used to determine staff needs. 

Table 1 – Tri-Rail Operating Schedule (Weekday) 

 

 

 

FROM TO FROM TO

Mangonia Park Hialeah Market Hialeah Market Mangonia  Park

P601 4:00 AM 5:44 AM P600 4:18 AM 6:05 AM

P603 4:40 AM 6:29 AM P602 4:48 AM 6:40 AM

P605 5:20 AM 7:09 AM P604 5:13 AM 7:05 AM

P607 6:00 AM 7:49 AM P606 5:38 AM 7:35 AM

P609 6:20 AM 8:09 AM P608 6:03 AM 7:55 AM

P611 6:40 AM 8:29 AM P610 6:23 AM 8:15 AM

P613 7:00 AM 8:49 AM P612 7:03 AM 8:55 AM

P615 7:30 AM 9:19 AM P614 7:43 AM 9:35 AM

P617 8:00 AM 9:49 AM P616 8:23 AM 10:20 AM

P619 9:00 AM 10:54 AM P618 9:23 AM 11:20 AM

P621 10:00 AM 11:54 AM P620 10:23 AM 12:20 PM

P623 11:00 AM 12:54 PM P622 11:23 AM 1:20 PM

P625 12:00 PM 1:54 PM P624 12:23 PM 2:20 PM

P627 1:00 PM 2:54 PM P626 1:23 PM 3:20 PM

P629 2:00 PM 3:56 PM P628 2:23 PM 4:20 PM

P631 3:00 PM 5:12 PM P630 3:13 PM 5:10 PM

P633 3:30 PM 5:26 PM P632 3:53 PM 5:55 PM

P635 4:00 PM 6:12 PM P634 4:33 PM 6:25 PM

P637 4:25 PM 6:21 PM P636 4:53 PM 6:45 PM

P639 5:00 PM 6:56 PM P638 5:00 PM 7:15 PM

P641 5:30 PM 7:19 PM P640 5:51 PM 7:43 PM

P643 6:15 PM 8:04 PM P642 5:58 PM 8:15 PM

P645 6:45 PM 8:34 PM P644 6:53 PM 8:45 PM

P647 7:40 PM 9:29 PM P646 7:53 PM 9:45 PM

P649 8:40 PM 10:29 PM P648 9:43 PM 11:35 PM

Southbound Train Northbound Train

Train Train
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Table 2 – Tri-Rail Operating Schedule (Weekend) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FROM TO FROM TO

Mangonia Park Hialeah Market Hialeah Market Mangonia  Park

P661 5:50 AM 7:50 AM P660 5:20 AM 7:20 AM

P663 6:50 AM 8:50 AM P662 6:20 AM 8:20 AM

P665 7:50 AM 9:50 AM P664 7:20 AM 9:20 AM

P667 8:50 AM 10:50 AM P666 8:20 AM 10:25 AM

P669 9:50 AM 11:50 AM P668 9:20 AM 11:20 AM

P671 10:50 AM 12:50 PM P670 10:20 AM 12:20 PM

P673 11:50 AM 1:50 PM P672 11:20 AM 1:20 PM

P675 12:50 PM 2:50 PM P674 12:20 PM 2:20 PM

P677 1:50 PM 3:50 PM P676 1:20 PM 3:20 PM

P679 2:50 PM 4:50 PM P678 2:20 PM 4:20 PM

P681 3:50 PM 5:50 PM P680 3:20 PM 5:20 PM

P683 4:50 PM 6:50 PM P682 4:20 PM 6:20 PM

P685 5:50 PM 7:50 PM P684 5:20 PM 7:20 PM

P687 6:50 PM 8:50 PM P686 6:20 PM 8:20 PM

P689 9:00 PM 11:00 PM P688 9:45 PM 11:45 PM

Southbound Train Northbound Train

Train Train
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Table 3 – Surveyor Train Assignments 

 

The orange highlighted trips had full survey crews available, while all other trips were staffed by 

passenger counters.  Between 4:00 am and 3:00 pm, 13 person crews (one train captain plus six door 

counters and six surveyors) were assigned to all trains.  In addition, two platform managers were 

assigned; one at Mangonia Park Station and one at Hialeah Market/Miami Airport Station.   

The scope of work required a minimum of 132 staff members to carry out the survey effort.  66 staff 

members were assigned to Mangonia Park Station and 66 staff members were assigned to Hialeah 

Market/Miami Airport Station.  The 13 staff members from train 607 ended up at Hialeah Market/Miami 

Airport Station at 7:49 am and were used to make up any shortages from that end of the run. 

One survey crew member from train number 612 at Mangonia Park Station was assigned to count the 

cars parked in Tri-Rail park-and-ride lots between Mangonia Park Station and Pompano Beach Station.  

Another survey crew member from train number 615 at Hialeah Market was assigned to count the cars 

parked in the Tri-Rail park-and-ride lots between Hialeah Market/Miami Airport Station and Cypress 

Creek Station. 

 

Southbound Northbound Southbound Northbound Southbound Northbound Southbound Northbound

600 611 636 649

4:18 - 6:05 AM 6:40 - 8:29 AM 4:53 - 6:45 PM 8:40 - 10:29 PM

601 608 633 640

4:00 - 5:44 AM 6:03 - 7:55 AM 3:30 - 5:26 PM 5:53 - 7:45 PM

602 613 618 625 628 639

4:48 - 6:40 AM 7:00 - 8:49 AM 9:23 - 11:20 AM 12:00 - 1:54 PM 2:23 - 4:20 PM 5:00 - 6:56 PM

603 612 637 644

4:40 - 6:29 AM 7:03 - 8:55 AM 4:30 - 6:26 PM 6:53 - 8:45 PM

604 615 632 643

5:13 - 7:05 AM 7:30 - 9:19 AM 3:53 - 5:55 PM 6:15 - 8:04 PM

605 614 621 624 631 638 647 648

5:20 - 7:09 AM 7:43 - 9:35 AM 10:00 - 11:54 AM 12:23 - 2:20 PM 3:00 - 4:41 PM 5:29 - 7:15 PM 7:40 - 9:29 PM 9:43 - 11:55 PM

606 617 620 627 630 641 646

5:38 - 7:35 AM 8:00 - 9:49 AM 10:23 - 12:20 PM 1:00 - 2:54 PM 3:13 - 5:10 PM 5:30 - 7:19 PM 7:53 - 9:45 PM

607

6:00 - 7:49 AM

610 619 622 629 634 645

6:23 - 8:15 AM 9:00 - 10:54 AM 11:23 - 1:20 PM 2:00 - 3:56 PM 4:33 - 6:25 PM 6:45 - 8:34 PM

609 616 623 626 635 642

6:20 - 8:04 AM 8:23 - 10:15 AM 11:00 - 12:54 PM 1:23 - 3:20 PM 4:00 - 5:41 PM 6:35 - 8:15 PM

 Train assignment with full survey crew available

 Turns around at Opa-locka Station
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2.2 Survey Instrument 

2.2.1 Overview / Comparison to Previous Survey Results 

The survey instrument was developed to be comparable to survey instruments used in both 2007 and 

2008, with minor modifications to simplify the wording of questions.  This survey is similar not only to 

previous surveys used for Tri-Rail, but it is also similar to the surveys used for previous Miami-Dade 

Metrorail, Metrobus and I-95 Express efforts, thus regionally vetting the survey instrument.  The survey 

instrument was designed to obtain information in four major categories including: (1) travel pattern 

(origin-destination and purpose), (2) mode of station access and egress, (3) passenger demographics, 

and (4) customer satisfaction. 

The questionnaire has eight questions regarding both the origin and the destination of the trip:  

 Trip purpose from and to;  

 Origin and destination address from and to;  

 Mode of travel from and to; and 

 Boarding and alighting station 

 

There are five questions about the trip: 

 Is this part of a round trip? 

 What type of fare payment was used? 

 How many months/years have you been riding Tri-Rail? 

 How often do you make this trip? 

 What was the size of the party (if members are unable to complete a survey)? 

The remainder of the questions are about the trip maker: 

 Zip code, 

 Seasonal or full time resident, 

 Gender, 

 Race, 

 Educational level, 

 Driver’s License, 

 Income, 

 Household size/people with driver’s license, 

 Auto ownership, and 

 Car availability for trip 
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Customer satisfaction questions were added to the survey and passengers were asked about: 

 Station Condition, 

 Train Condition, and 

 System Performance 

Once the questionnaire was approved by SFRTA staff, it was translated into both Spanish and Creole.  

The Spanish version of the questionnaire was printed on the back of the English version and the Creole 

version was printed on a separate sheet and was distributed on an as-needed basis.  The survey team 

also included English, Spanish and Creole speaking staff.  Of the returned surveys, 472 utilized the 

Spanish translation (9%) and 19 were in Creole (.4%). 

All surveys were identified by a unique, six digit serial number that corresponded to a particular train 

number.  The first three digits represented the train number and ranged from 600 to 627.  The last three 

digits were the consecutive numbers starting at 001 for each train set.  The Creole questionnaires were 

numbered separately and consecutively.  The three language survey instruments are attached as 

Appendix B. 

2.2.2 Pretest 

A pretest was conducted using the survey instrument.  

On Friday, February 7, 2013, an HNTB staff member rode the P620 train northbound to the Metrorail 

Transfer Station.  15 passengers were asked to participate in the Tri-Rail Survey.  Out of the 15 potential 

survey takers, ten agreed to complete the survey.   

The survey was also tested with riders on the train southbound back to the Hialeah Market/Miami 

Airport Station.  Out of the eight potential survey takers, only one agreed to participate due to time 

constraints.  Out of the 11 surveys that were handed out, the majority were filled out to completion.  

Seven English versions and four Spanish versions were handed out.  Survey takers took an average of 

five to seven minutes to finish the survey.  No difficulties with the survey were noticed or reported. 
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3.0 MINIMIZATION/MITIGATION OF NON-RESPONSE 

BIAS 

Survey instruments play a critical role in reducing non-response bias.  The 2013 Tri-Rail On-Board Survey 

was designed to maximize response rates while minimizing non-response bias.  Non-response bias can 

occur when observed answers differ from the general population due to differences between 

respondents and non-respondents.   

Methods for Encouraging Response 

Two methods of encouraging response to surveys were used.  The first was (1) staff training and also 

actively (2) encouraging response and participation in the survey.  A description of the strategies that 

were used to minimize non-response bias is included below. 

1. Staff Training 

 

 Staff was asked to be enthusiastic about the survey and to assist in survey distribution and 

collection. 

 Staff was trained in filling out the survey and encouraging passengers to complete the survey in 

full. 

 Staff was ethnically diverse with a high number of multi-language participants.  Staff was made 

aware of three languages of the survey instrument (English, Spanish and Creole).  Staff was also 

encouraged to help riders fill out the survey to increase response rates. 

 Surveyors used red aprons so that they were easily identifiable. 

 Surveyors with prior experience were assigned to be train captains on higher occupancy trains.  

Temporary staff that were observed to be more outgoing and ambitious were also selected as 

train captains.  

 

2. Encouraging Response 

 

 Train captains circulated throughout the train cars to assist the staff in improving the passenger 

response rate. 

 The survey was advertised ahead of time via multilingual announcements at the station 

platforms. 
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 A pretest was conducted to assure that the survey was easy to use and could be completed in a 

short amount of time. 

Survey Quality Control 

To facilitate better results during the surveying, the following quality control steps were included. 

 Train captains were instructed to walk through the train offering assistance to passengers 

completing the surveys. 

 Training of temporary staff took place to help them analyze each survey and correct for 

incomplete or incorrect responses.  

 The stationing of management staff from the Express Employment Professionals at each end of 

the line helped assist temporary staff and make sure that all trains were fully staffed. 

 Train captains analyzed the completed surveys and discussed issues with the surveyors, offering 

advice on improving responses from riders. 

 Platform managers analyzed completed surveys at the end of the trips as well and discussed 

possible reoccurring problems with the surveyors and offered methods of improving the quality 

of the responses. 

4.0 IMPLEMENTATION 

4.1 Training 

On February 12, 2013, mandatory training sessions were held at the SFRTA Pompano Beach Main Office.  

The training session was conducted to familiarize the entire survey team with the project objectives, 

survey format, survey methods, and to provide hands-on instruction, informational materials and to 

answer questions.  Participants were paid for their attendance at the survey training.  All survey 

participants were required to ride Tri-Rail to and from the training, which was conducted by HNTB and 

SFRTA staff. 

The training consisted of several activities.  First, the approved PowerPoint Presentation (Appendix E) 

was delivered, covering the survey purpose, a description of the Tri-Rail system, and the survey effort 

itself.  The second phase of the training involved a detailed discussion of the roles and expectations of 

the platform managers, train captains, door counters, and surveyors.  The second phase also outlined 
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expectations of survey team behavior.  The final part of the training included hands-on interaction with 

the survey instrument.  All staff involved in the effort participated by both completing and assisting 

someone else in completing the mock survey instrument.  

Survey Implementation 

The survey data collection effort included both the survey and passenger door counts.  At the northern 

and southern termini, each survey team boarded their train to begin counting passengers and 

distributing survey instruments.  Once the two door counters assigned to each car on the train were in 

their places, they collected boardings and alightings at each of the train doors at each station and 

completed the passenger logs (Appendix C).  This procedure continued throughout the morning until all 

assigned trains were surveyed. 

The two surveyors assigned to each car on the train made sure that each passenger was given a survey 

and a pen.  Surveyors were assigned to both floors of each train car.  After a brief introduction and 

consent from each potential respondee, the surveyor immediately informed the passenger of the 

availability of an English, Spanish or Creole survey form.  Surveys were distributed in ascending order.  

Once the surveys had been distributed, the surveyor circulated through the cars to assist passengers in 

filling out the survey.  The surveyors also encouraged reluctant passengers to complete the surveys and 

also offered to assist passengers in doing so.  The surveyors constantly observed the car for passengers 

completing the survey and moved to collect the completed surveys and pens.  Surveyors actively 

engaged as many rail passengers as they could to collect as many valid surveys as possible.  

The train captain was in charge of the survey staff productivity; train captains also observed the staff at 

all times, making sure that they were completing their assigned tasks.  Once the train had completed a 

full trip, the train captain collected all of the surveys. 

As trains completed each trip, it was the responsibility of the platform manager to determine whether a 

team be released or whether to stay and provide additional staffing if it was needed.  They also 

determined which staff would come back to provide relief for some of the staff working longer shifts. 
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A list of meeting locations is provided in the following table below. 

Table 4 – Meeting Locations at Tri-Rail Stations 

 

4.2 Data Input 

All data from the count forms that were used for recording boardings and alightings for each trip was 

input into a Microsoft Excel spreadsheet manually.  The data is available in Appendix D. 

5.0 SURVEY RESPONSE 

5.1 Overall Response 

The day of the survey, a total of 15,655 passengers boarded the surveyed trains and the surveyors 

collected a total of 5,175 surveys. 

Between the hours of 4:00 am and 3:00 pm, a total of 8,227 passenger counts were taken including 

4,380 northbound and 3,847 southbound. 

The overall response, or response rate, is used to determine the percentage of people that took the 

survey on the day of the survey. 

The response rate is calculated below. 

Response Rate % = (B) Completed Surveys / (A) Passenger Counts 

(A) = 8,227 

(B) = 5,175 

 

(B) 5,175 / (A) 8,227 = Response Rate % 

 

The response rate therefore is 63%. 

Station Address

Mangonia Park 1415 45th Street, West Palm Beach, FL 33407

Hialeah Market 1200 Southeast 11th Avenue, Hialeah, FL 33010
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5.2 Passenger Counts 

A total of 15,655 passengers rode Tri-Rail on the day of the survey, with 7,947 riders travelling 

northbound (Table 5) and 7,708 travelling southbound (Table 6).  A summary of the passenger count 

form data is in Appendix D. 

Table 5 – Northbound Passenger Counts by Time of Day 

 

 

 

 

 

 

 

 

 

Boardings Alightings Boardings Alightings

Hialeah Market 847 0 358 0 489 0

Metrorail Transfer 1328 26 479 13 849 13

Opa-locka 337 28 157 8 180 20

Golden Glades 541 100 368 30 173 70

Hollywood 465 233 292 96 173 137

Sheridan Street 336 124 220 56 116 296

FLL at Dania Beach 542 307 248 149 294 158

Ft. Lauderdale 671 309 368 126 303 183

Cypress Creek 606 582 327 354 279 228

Pompano Beach 439 428 259 213 180 215

Deerfield Beach 357 507 192 228 165 279

Boca Raton 682 949 278 795 404 154

Delray Beach 267 464 184 236 83 228

Boynton Beach 337 625 267 159 70 466

Lake Worth 145 834 96 250 49 584

West Palm Beach 47 1,255 13 692 34 563

Mangonia Park 0 1,176 0 701 0 475

Total 7,947 7,947 4,106 4,106 3,841 3,841

AM PM
Station

Total 

Alightings

Total 

Boardings
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Table 6 – Southbound Passenger Counts by Time of Day 

 

 

 

 

 

 

 

 

 

 

 

Boardings Alightings Boardings Alightings

Mangonia Park 1,136 0 430 0 706 0

West Palm Beach 1,277 67 525 23 752 44

Lake Worth 832 203 536 45 296 158

Boynton Beach 588 303 397 78 191 225

Delray Beach 437 296 246 102 191 194

Boca Raton 961 666 212 421 749 245

Deerfield Beach 465 348 270 145 195 203

Pompano Beach 380 410 203 157 177 253

Cypress Creek 491 576 205 274 286 302

Ft. Lauderdale 334 678 173 331 161 347

FLL at Dania Beach 268 484 142 249 126 235

Sherdan Street 116 316 65 105 51 211

Hollywood 258 449 164 124 94 325

Golden Glades 87 532 52 178 35 354

Opa-Locka 46 293 29 145 17 148

Metrorail Transfer 32 1,324 18 845 14 479

Hialeah Market 0 763 0 445 0 318

Total 7,708 7,708 3,667 3,667 4,041 4,041

AM PM
Station

Total 

Boardings

Total 

Alightings
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Table 7 – 2013 Door Count Results - Directional Splits 

 

Table 7 is a summary of the information that could be derived from the door counts.  The data shows 

that during the morning period, the majority of trips are northbound (53% versus 47%).  Interestingly, 

the peak load point in both directions occurs between Lake Worth and West Palm Beach Stations.  The 

train carrying the heaviest volume of passengers in the AM period is train 608, which travels northbound 

departing Miami (Hialeah Market Station) at 6:33 and arriving in Mangonia Park at 7:55 in the morning.  

Similarly, the heaviest passenger volume in the PM is train 633, which travels southbound leaving 

Mangonia Park at 3:30 and arriving at Hialeah Market at 5:26 in the evening. 

Table 8 – 2013 Door Count Results - Stations Utilization 

 

When Tables 8 and 9 are compared, it is interesting to note that while Boca Raton Station is the most 

heavily used station over the course of the day, it is only the most heavily used station for northbound 

AM alightings.  This would indicate that the Boca Raton Station is heavily used throughout the day in 

AM Northbound AM Southbound PM Northbound PM Southbound

4,106 3,667 3,841 4,041

53% 47% 49% 51%

AM Northbound PM Northbound AM Southbound PM Southbound

4,106 3,841 3,667 4,041

52% 48% 46% 54%

Total Northbound Boardings: 7,947 Total Southbound Boardings; 7,708

Total Boardings: 15,655

Total AM Boarding: 7,773 Total PM Boardings: 7,882

AM Directional Split AM Directional Split

Northbound Split AM/PM Southbound Split AM/PM

Northbound Peak Load: 368 Southbound Peak Load:336

Peak Load Point: Train 608 at Lake Worth Peak Load Point: Train 633 at West Palm Beach

Heaviest NB train: 608 with 610 passengers Heaviest SB Train 633 with 612 passengers

Northbound Southbound Northbound Southbound

Metrorail Transfer West Palm Beach Metrorail Transfer West Palm Beach

479 525 849 752

Boca Raton Metrorail Lake Worth Metrorail

795 525 584 479

Heaviest AM Boardings  Heaviest PM Boardings

Heaviest AM Alightings Heaviest PM Alightings
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both directions.  Being near each end of the corridor, West Palm Beach and Metrorail Transfer Stations 

are directional in their usage. 

Table 9 – Stations by Rank Order 

 

Table 9 shows the rank of stations by boardings.  Boca Raton Station is ranked the highest station in the 

Tri-Rail system because the station is located with access to a large business center, a residential 

community, and near a university; this station has both trip generators as well as attractors and is busy 

all-day long, not just during the peak periods.  The Metrorail Transfer Station, which dominated the 

system for years, has dropped to second place.  Three of the top four “boardings” stations are in Palm 

Beach County. 

Rank # Station Total Boardings % of Total Boardings

1 Boca Raton 1,643 10%

2 Metrorail Transfer 1,360 9%

3 West Palm Beach 1,324 8%

4 Mangonia Park 1,136 7%

5 Cypress Creek 1,097 7%

6 Ft. Lauderdale 1,005 6%

7 Lake Worth 977 6%

8 Boynton Beach 925 6%

9 Hialeah Market 847 5%

10 Deerfield Beach 822 5%

11 Pompano Beach 819 5%

12 FLL at Dania Beach 810 5%

13 Hollywood 723 5%

14 Delray Beach 704 4%

15 Golden Glades 628 4%

16 Sheridan Street 452 3%

17 Opa-locka 383 2%

Total 15,655 100%
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6.0 DATA INPUT AND PROCESSING 

6.1 Raw Data Input 

A Microsoft Access electronic form was created from the survey instrument to compile and input the 

data collected from the survey into a central database.  As a result of this form and accompanying data, 

a Microsoft Excel spreadsheet with all raw data was created.  The data file was organized with rows 

representing separate surveys and columns organizing each question and the corresponding responses.  

Comments provided by riders were also input into the database and should be considered for 

informational purposes by SFRTA.   

6.2 Data Editing 

After electronic input of the raw data into the database was complete, review of the preliminary data 

results were initiated and all raw data was cleaned for obvious errors.  Inconsistent information, such as 

outliers and incomplete responses, were eliminated using logical observations. 

7.0 DATA ANALYSIS 

7.1 Trip Purpose and Access/Egress Modes 

The following tables summarize questions that are essential to understanding the trip making patterns 

on Tri-Rail. 

1. Q1: Origin Location 

2. Q3: Access Mode 

3. Q4: Boarding Location 

4. Q5: Alighting Location 

5. Q6: Egress Mode 

6. Q8: Destination Location 
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Table 10 – Trip Purpose to Tri-Rail by Origin Station 

 

The majority of trips to Tri-Rail originate from the home.  There are no specifically dominating areas.  

Seven stations provided over 200 passengers each morning coming from home and thirteen stations 

provided over 150 passengers.   

Table 11 – Mode of Access by Trip Purpose 

 

The vast majority of the home-based trip uses an automobile to access Tri-Rail.  26% of all the work trips 

accessed Tri-Rail by transit (Metrorail, SFRTA Shuttle and Transit Bus) and 17% of all of the home-based 

trips accessed Tri-Rail by transit.  It must be noted that there is a high percentage of bike and pedestrian 

Station Work Home Shopping Social/Rec Airport School(K-12) College/Univ Other No Answer

Mangonia Park 42 256 3 9 4 8 12 17 2

West Palm Beach 57 246 2 4 6 9 11 16 6

Lake Worth 52 284 1 5 3 14 14 7 8

Boynton Beach 30 300 2 7 2 29 5 9 5

Delray Beach 30 182 0 4 1 11 6 6 4

Boca Raton 29 160 0 2 2 23 54 5 6

Deerfield Beach 30 182 2 6 1 11 5 3 3

Pompano Beach 48 170 1 3 2 5 9 7 3

Cypress Creek 38 224 3 4 1 3 11 12 5

Fort Lauderdale 57 263 4 9 17 4 12 16 6

FLL at Dania Beach 21 86 1 6 29 0 9 8 0

Sheridan Street 25 140 1 3 0 1 2 6 1

Hollywood 48 225 1 2 6 2 3 7 3

Golden Glades 33 183 1 4 2 3 7 5 4

Opa-locka 31 85 0 3 2 0 4 3 4

Metrorail Transfer 40 146 0 7 6 4 11 21 3

Hialeah Market/Miami Airport 60 168 3 2 45 3 0 9 6

Mode Work Home Shopping Social/Rec Airport School(K-12) College/Univ Other No Answer

Walking 115 293 3 7 11 17 19 15 12

Taxi 27 81 8 9 13 0 0 13 5

School Bus 14 29 2 1 1 7 6 2 5

Metrorail 43 109 1 11 13 1 13 21 5

Bike 79 211 1 8 6 2 11 6 8

Transit Bus 123 423 6 13 8 10 68 25 14

SFRTA Shuttle Bus 52 83 2 4 71 3 13 11 7

Drove and Parked 190 1,229 7 16 15 11 35 25 21

Dropped Off 157 969 6 33 20 82 35 54 22

Other 28 102 0 4 3 5 6 9 2
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access for the home to Tri-Rail trip, even though a part of these trips are coordinated with connecting 

transit. 

Table 12 – Mode of Access to Stations 

 

As a mode of access, the automobile dominance is even more prominent in the northern half of the 

corridor.  Access to Tri-Rail stations by transit is fairly evenly distributed, with the Metrorail Transfer and 

the Fort Lauderdale Stations having the largest number of transit trips. 

 

 

 

 

 

 

 

 

 

Station Walking Taxi
School 

Bus
Metrorail

Transit 

Bus

SFRTA 

Shuttle Bus

Drove and 

Parked

Dropped 

Off
Bike Other

No 

Answer
Blank Total

Mangonia Park 32 12 5 3 28 3 158 111 20 10 7 2 391

West Palm Beach 46 9 8 5 63 8 107 110 21 10 4 2 393

Lake Worth 58 11 2 2 36 4 103 114 39 12 27 4 412

Boynton Beach 25 4 1 1 18 2 133 166 22 13 19 2 406

Delray Beach 18 3 1 2 31 5 52 103 22 4 15 0 256

Boca Raton 17 6 10 5 47 10 69 103 20 6 8 0 301

Deerfield Beach 27 9 1 3 13 3 98 68 18 9 9 1 259

Pompano Beach 27 5 6 1 51 7 70 71 23 6 5 1 273

Cypress Creek 23 8 3 3 53 21 109 65 21 8 19 2 335

Fort Lauderdale 21 15 4 5 79 31 104 92 19 11 22 2 405

FLL at Dania Beach 9 2 1 0 25 32 58 19 7 7 6 1 167

Sheridan Street 17 3 1 2 6 2 96 30 11 11 8 1 188

Hollywood 47 7 1 1 43 5 75 93 9 27 12 1 321

Golden Glades 11 7 2 2 63 8 80 56 6 5 13 0 253

Opa-locka 24 7 0 7 28 10 34 31 5 6 3 0 155

Metrorail Transfer 12 4 5 107 18 5 25 49 17 7 13 0 262

Hialeah Market/Miami Airport 22 17 1 11 15 50 111 43 15 8 16 2 311

Total 436 129 52 160 617 206 1,482 1,324 295 160 206 21 5,088
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Table 13 – Mode of Egress by Station 

 

The three stations with the highest number of walk egress modes are all relatively high density areas 

and include West Palm Beach, Cypress Creek and Boca Raton.  Note that Boca Raton and Cypress Creek 

are not historic downtowns, but are suburban centers where the Tri-Rail station is in the center of the 

development.  The termini stations of Mangonia Park and Hialeah Market/Miami Airport have the 

highest number of ‘Parked Car’ as a mode of egress from Tri-Rail.  Boca Raton clearly has the highest 

number of passengers using transit to leave the Tri-Rail station.  The SFRTA shuttles are the most 

effective at distributing trips from Boca Raton, Cypress Creek, Fort Lauderdale and Hialeah 

Market/Miami Airport Stations. 

 

 

 

 

 

 

 

Station Walking Taxi
School 

Bus
Metrorail

Transit 

Bus

SFRTA 

Shuttle Bus

Drove and 

Parked

Dropped 

Off
Bike Other

No 

Answer
Blank Total

Mangonia Park 20 9 97 0 36 5 52 85 12 21 25 2 364

West Palm Beach 174 20 5 1 62 6 49 77 17 21 38 3 473

Lake Worth 36 5 16 2 28 21 19 30 17 4 8 2 188

Boynton Beach 40 4 8 2 28 3 19 30 11 2 11 0 158

Delray Beach 41 8 1 1 47 15 16 38 17 10 6 1 201

Boca Raton 107 3 27 6 281 243 48 72 51 17 30 1 886

Deerfield Beach 74 3 1 0 17 32 25 31 18 0 5 1 207

Pompano Beach 44 4 4 4 48 20 23 34 23 2 12 3 221

Cypress Creek 110 2 5 2 37 116 34 78 27 9 12 1 433

Fort Lauderdale 32 7 5 5 99 110 26 42 16 8 15 3 368

FLL at Dania Beach 17 1 3 2 34 58 25 18 8 6 3 1 176

Sheridan Street 18 1 0 0 20 16 10 22 4 3 2 0 96

Hollywood 34 4 1 8 28 6 20 24 17 3 6 1 152

Golden Glades 8 6 1 2 45 2 19 27 6 3 3 2 124

Opa-locka 14 2 1 2 42 9 7 18 5 1 2 2 105

Metrorail Transfer 48 3 2 241 26 6 24 29 15 21 11 4 430

Hialeah Market/Miami Airport 30 10 1 20 46 102 68 29 11 8 14 0 339

Total 847 92 178 298 924 770 484 684 275 139 203 27 4,921
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Table 14 – Trip Purpose from Tri-Rail by Station 

 

50% of all Tri-Rail trips terminate at work locations.  Boca Raton, Cypress Creek, Metrorail Transfer and 

West Palm Beach stations dominate the work destinations.  There are a large number of trips that 

terminate at the Boca Raton Station that are bound for the college/university.  The college/university 

trip is recommended to be focused on for future planning efforts.   

 

 

 

 

 

 

 

 

 

Station Work Home Shopping Social/Rec Airport School(K-12) College/Univ Other No Answer

Mangonia Park 118 74 3 9 1 112 8 21 9

West Palm Beach 177 86 1 8 4 117 14 27 15

Lake Worth 59 46 1 1 1 39 10 12 10

Boynton Beach 71 39 3 9 0 16 1 6 6

Delray Beach 113 37 1 7 0 10 3 9 11

Boca Raton 424 102 3 4 0 34 233 15 25

Deerfield Beach 134 36 0 4 0 5 2 11 5

Pompano Beach 135 41 1 8 1 3 5 12 9

Cypress Creek 302 60 3 3 0 5 9 15 18

Fort Lauderdale 184 73 7 9 19 8 29 15 12

FLL at Dania Beach 79 26 0 0 34 3 19 1 8

Sheridan Street 60 14 0 4 1 0 2 7 3

Hollywood 76 30 3 3 4 3 6 8 8

Golden Glades 52 38 3 2 1 7 5 3 3

Opa-locka 40 23 1 2 1 1 23 2 4

Metrorail Transfer 212 64 10 19 6 3 38 41 21

Hialeah Market/Miami Airport 151 43 4 13 83 1 7 15 8
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Table 15 – Mode of Egress by Trip Purpose 

 

Walking and the SFRTA shuttle are the dominant modes of egress for the work trip from the Tri-Rail 

stations.  The various county transit buses place an important role in distributing trips from Tri-Rail. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mode Work Home Shopping Social/Rec Airport School(K-12) College/Univ Other No Answer

Walking 516 142 9 16 18 118 22 26 45

Taxi 33 30 4 11 9 3 0 8 8

School Bus 17 25 0 1 0 115 16 1 11

Metrorail 179 51 12 20 8 2 34 27 13

Bike 210 41 2 9 3 6 17 9 12

Transit Bus 434 196 10 12 26 33 224 31 39

SFRTA Shuttle Bus 509 98 1 5 82 9 74 17 31

Parked Car 287 145 2 5 12 16 20 14 21

Picked Up 305 175 14 37 11 54 23 73 39

Other 87 13 0 4 9 7 5 15 8
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7.2 Origin/Destination Methodology 

In order to forecast daily origins and destinations between station pairs, two known pieces of data were 

used.  The daily door counts represent 100% of the total number of boardings and alightings at each 

station.  Of the 5,175 surveys returned, there were 4,324 surveys with usable station pairs or 83% of all 

the surveys.  Tables 16 and 17 show the origin-destination pairs for all of the returned surveys, with 

Table 16 representing the survey data for southbound origin-destination pairs and Table 17 representing 

the northbound origin-destination pairs.  Surveys were taken from 4:00 am to 3:00 pm and represent 

the entire AM period and a small percentage of the PM period.   

The next step in projecting the pairs was to populate the PM portions of the tables.  The assumption for 

trip tables is that the PM is the mirror image of the AM table.  Therefore, Table 18 would show the 

Southbound AM trips and Northbound PM trips and likewise Table 19 would show the Northbound AM 

and the Southbound PM trips.  The raw survey data was used to populate the empty cells – for example 

the trips made between Mangonia Park and West Palm Beach (Southbound) in the AM would be 

reversed in the PM between West Palm Beach to Mangonia Park, so that Column 1 in each case is the 

mirror of Row 1 all of the way across both tables. 

The next step in the methodology was to grow the all-day origin-destination raw data to represent an 

estimation of the total all-day origin-destination pairs.  The door counts by direction for both the AM 

and PM were used for the control totals for the projected origin-destination pairs.  The rows and 

columns were added for each origin-destination pair and compared to the boardings and alightings for 

the stations; a factor was developed to grow the survey data and to match the actual door counts.  The 

door counts were used to control the number of trips originating or ending at any one station, and the 

surveys were used to distribute the pairing between the stations.  The following tables show how the 

growth factors were developed for both AM and PM station boardings and alightings. 
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Table 16 – Development of Expansion Factors (Southbound) 

 

Table 17 – Development of Expansion Factors (Northbound) 

 

 

 

Boardings Station O/D Factor Alightings Station O/D Factor

Mangonia Park 451 322 1.40 0 0

West Palm Beach 549 334 1.69 44 4

Lake Worth 555 314 1.85 152 56 2.71

Boynton Beach 413 262 1.66 220 123 1.78

Delray Beach 267 158 1.92 190 96 1.98

Boca Raton 232 192 1.98 236 139 1.70

Deerfield Beach 281 132 2.38 196 96 1.70

Pompano Beach 212 107 2.41 233 136 1.71

Cypress Creek 213 142 1.92 296 172 1.72

Ft. Lauderdale 184 135 1.70 330 225 1.46

FLL at Dania Beach 151 71 2.96 225 94 2.39

Sheridan Street 67 39 1.86 202 133 1.52

Hollywood 171 92 2.08 310 193 1.60

Golden Glades 52 26 3.46 339 218 1.55

Opa-locka 29 13 5.80 147 113 1.30

Metrorail Transfer 20 24 442 193 2.29

Miami Airport 0 23 299 269 1.11

Southbound AM Southbound PM
Station

Boardings Station O/D Factor Alightings Station O/D Factor

Miami Airport 399 269 1.48 0 23

Metrorail Transfer 542 193 2.81 12 24 0.50

Opa-locka 163 113 1.44 18 13 1.38

Golden Glades 379 218 1.74 67 26 2.57

Hollywood 301 193 1.56 132 92 1.43

Sheridan Street 226 133 1.70 66 39 1.69

FLL at Dania Beach 272 94 2.89 147 71 2.10

Ft. Lauderdale 378 225 1.68 170 135 1.26

Cypress Creek 347 172 2.02 212 142 1.49

Pompano Beach 274 136 2.01 198 107 1.85

Deerfield Beach 205 96 2.13 267 132 2.02

Boca Raton 299 139 2.15 133 197 0.67

Delray Beach 192 96 2.00 213 158 1.34

Boynton Beach 275 123 2.83 451 262 1.72

Lake Worth 111 56 1.98 553 314 1.76

West Palm Beach 17 4 4.25 503 334 1.50

Mangonia Park 0 0 425 322 1.31

Northbound AM Northbound PM
Station
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Table 18 – Origin-Destination Pairs (Southbound AM) 

 

 

 

 

 

 

 

Mangonia 

Park

West Palm 

Beach

Lake 

Worth

Boynton 

Beach

Delray 

Beach

Boca 

Raton

Deerfield 

Beach

Pompano 

Beach

Cypress 

Creek

Ft. 

Lauderdale

FLL at Dania 

Beach

Sheridan 

Street
Hollywood

Golden 

Glades

Opa-

Locka

Metrorail 

Transfer

Hialeah 

Market

Mangonia Park 10 14 14 19 75 14 19 31 27 20 3 10 11 8 24 23

West Palm Beach 15 16 15 88 13 14 28 29 19 9 13 9 7 25 24

Lake Worth 9 18 74 14 21 31 34 15 7 10 12 7 31 17

Boynton Beach 4 51 17 13 38 37 21 10 7 3 6 30 11

Delray Beach 10 9 8 25 26 9 5 7 7 6 15 12

Boca Raton 2 6 9 29 14 4 10 11 1 18 13

Deerfield Beach 1 7 17 14 7 7 7 6 32 20

Pompano Beach 6 9 12 8 3 7 3 18 22

Cypress Creek 7 6 4 3 8 9 51 23

Ft. Lauderdale 0 2 6 11 18 48 23

FLL at Dania Beach 1 4 4 4 15 23

Sheridan Street 1 1 4 16 14

Hollywood 5 4 38 35

Golden Glades 1 8 6

Opa-Locka 2 3

Metrorail Transfer 0

Hialeah Market 
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N

DESTINATION STATION
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Table 19 – Origin-Destination Pairs (Northbound AM) 

 

 

 

 

 

 

Mangonia 

Park

West Palm 

Beach

Lake 

Worth

Boynton 

Beach

Delray 

Beach

Boca 

Raton

Deerfield 

Beach

Pompano 

Beach

Cypress 

Creek

Ft. 

Lauderdale

FLL at Dania 

Beach

Sheridan 

Street
Hollywood

Golden 

Glades

Opa-

Locka

Metrorail 

Transfer

Hialeah 

Market

Mangonia Park

West Palm Beach 4

Lake Worth 33 23

Boynton Beach 58 58 7

Delray Beach 37 42 12 5

Boca Raton 44 63 22 8 2

Deerfield Beach 22 37 15 5 6 11

Pompano Beach 19 26 20 10 18 41 2

Cypress Creek 22 25 14 11 13 73 12 2

Ft. Lauderdale 26 26 8 19 15 98 17 7 9

FLL at Dania Beach 6 9 7 4 5 35 9 6 13 0

Sheridan Street 10 10 3 5 8 59 12 6 19 1 0

Hollywood 13 21 7 8 12 64 16 13 31 7 0 1

Golden Glades 11 16 6 3 9 57 16 27 39 21 5 2 6

Opa-Locka 3 6 1 3 7 21 4 15 26 13 3 3 5 3

Metrorail Transfer 10 6 7 6 6 22 7 25 39 26 13 8 15 2 1

Hialeah Market 19 34 9 8 19 26 19 15 49 23 16 7 15 6 2 2

NORTHBOUND AM

O
R

IG
IN

 S
TA

TI
O

N

DESTINATION STATION
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Table 20 – Origin-Destination Pairs (Southbound AM and Northbound PM trips) 

 

 

 

 

 

 

 

Mangonia 

Park

West Palm 

Beach

Lake 

Worth

Boynton 

Beach

Delray 

Beach

Boca 

Raton

Deerfield 

Beach

Pompano 

Beach

Cypress 

Creek

Ft. 

Lauderdale

FLL at Dania 

Beach

Sheridan 

Street
Hollywood

Golden 

Glades

Opa-

Locka

Metrorail 

Transfer

Hialeah 

Market

Mangonia Park 14 20 20 27 105 20 27 43 38 28 4 14 15 11 34 32

West Palm Beach 15 25 27 25 149 22 24 47 49 32 15 22 15 12 42 41

Lake Worth 20 26 17 33 137 26 39 57 63 28 13 19 22 13 57 31

Boynton Beach 20 27 17 7 85 28 22 63 61 35 17 12 5 10 50 18

Delray Beach 28 26 35 7 19 17 15 48 50 17 10 13 13 12 29 23

Boca Raton 110 152 143 96 16 4 12 18 57 28 8 20 22 2 36 26

Deerfield Beach 20 22 27 32 14 3 2 17 40 33 17 17 17 14 76 48

Pompano Beach 28 24 41 24 13 8 2 14 22 29 19 7 17 7 43 53

Cypress Creek 45 48 60 71 40 12 16 14 13 12 8 6 15 17 98 44

Ft. Lauderdale 39 50 66 69 41 38 40 22 14 0 3 10 19 31 82 39

FLL at Dania Beach 29 33 29 39 14 18 32 29 12 1 3 12 12 12 44 68

Sheridan Street 4 15 13 19 8 5 16 19 8 3 3 2 2 7 30 26

Hollywood 15 22 19 13 11 13 16 7 6 10 12 2 10 8 79 73

Golden Glades 16 15 23 56 11 14 16 17 16 18 12 2 8 3 28 21

Opa-Locka 12 12 13 11 9 1 14 7 18 30 12 7 8 5 12 17

Metrorail Transfer 35 43 60 56 24 23 75 43 104 81 45 29 63 37 8 20

Hialeah Market 34 41 33 20 19 17 47 53 47 39 69 25 58 28 12 12

NORTHBOUND PM
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Table 21 – Origin-Destination Pairs (Northbound AM and Southbound PM trips) 

 

 

 

 

 

 

 

Mangonia 

Park

West Palm 

Beach

Lake 

Worth

Boynton 

Beach

Delray 

Beach

Boca 

Raton

Deerfield 

Beach

Pompano 

Beach

Cypress 

Creek

Ft. 

Lauderdale

FLL at Dania 

Beach

Sheridan 

Street
Hollywood

Golden 

Glades

Opa-

Locka

Metrorail 

Transfer

Hialeah 

Market

Mangonia Park 44 92 106 75 77 46 34 38 40 10 11 21 14 4 25 22

West Palm Beach 17 64 106 85 111 77 47 44 40 16 11 33 21 8 15 40

Lake Worth 65 46 13 24 38 31 36 24 12 12 3 11 8 1 17 11

Boynton Beach 129 129 16 10 14 10 18 19 29 7 5 13 4 4 15 9

Delray Beach 74 84 24 10 3 13 32 22 23 9 9 19 12 9 15 22

Boca Raton 95 135 47 17 4 23 74 128 151 61 65 102 74 27 54 31

Deerfield Beach 47 79 32 11 13 23 4 21 26 16 13 25 21 5 17 22

Pompano Beach 38 52 40 20 36 82 4 3 11 10 7 21 35 19 62 18

Cypress Creek 44 51 28 22 26 147 24 4 14 23 21 51 51 34 96 58

Ft. Lauderdale 44 44 13 32 25 165 29 12 15 0 1 11 27 17 64 27

FLL at Dania Beach 17 26 20 12 14 101 26 17 38 0 0 1 10 4 32 19

Sheridan Street 17 17 5 9 14 100 20 10 32 2 0 2 2 4 20 9

Hollywood 20 33 11 12 19 100 25 20 48 11 0 2 8 6 37 18

Golden Glades 19 28 10 5 16 99 28 47 68 37 9 3 10 4 5 7

Opa-Locka 4 9 1 4 10 30 6 22 37 19 4 4 7 4 2 2

Metrorail Transfer 28 17 20 17 17 62 20 70 110 73 37 22 42 6 3 2

Hialeah Market 28 50 13 12 28 38 28 22 73 34 24 10 22 9 3 3

NORTHBOUND AM
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Table 22 – Origin-Destination Pairs (Combined) 

 

 

 

Mangonia 

Park

West Palm 

Beach

Lake 

Worth

Boynton 

Beach

Delray 

Beach

Boca 

Raton

Deerfield 

Beach

Pompano 

Beach

Cypress 

Creek

Ft. 

Lauderdale

FLL at Dania 

Beach

Sheridan 

Street
Hollywood

Golden 

Glades

Opa-

Locka

Metrorail 

Transfer

Hialeah 

Market

Mangonia Park 58 112 126 102 182 66 61 81 78 38 15 35 29 15 59 54

West Palm Beach 32 89 133 110 260 99 71 91 89 48 26 55 36 20 57 81

Lake Worth 85 72 30 57 175 57 75 81 75 40 16 30 30 14 74 42

Boynton Beach 149 156 33 17 99 38 40 82 90 42 22 25 9 14 65 27

Delray Beach 102 110 59 17 22 30 47 70 73 26 19 32 25 21 44 45

Boca Raton 205 287 190 113 20 27 86 146 208 89 73 122 96 29 90 57

Deerfield Beach 67 101 59 43 27 26 6 38 66 49 30 42 38 19 93 70

Pompano Beach 66 76 81 44 49 90 6 17 33 39 26 28 52 26 105 71

Cypress Creek 89 99 88 93 66 159 40 18 27 35 29 57 66 51 194 102

Ft. Lauderdale 83 94 79 101 66 203 69 34 29 0 4 21 46 48 146 66

FLL at Dania Beach 46 59 49 51 28 119 58 46 50 1 3 13 22 16 76 87

Sheridan Street 21 32 18 28 22 105 36 29 40 5 3 4 4 11 50 35

Hollywood 35 55 30 25 30 113 41 27 54 21 12 4 18 14 116 91

Golden Glades 35 43 33 61 27 113 44 64 84 55 21 5 18 7 33 28

Opa-Locka 16 21 14 15 19 31 20 29 55 49 16 11 15 9 14 19

Metrorail Transfer 63 60 80 73 41 85 95 113 214 154 82 51 105 43 11 22

Hialeah Market 62 91 46 32 47 55 75 75 120 73 93 35 80 37 15 15

TOTAL NORTHBOUND
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The expansion factors were then multiplied by the raw origin-destination pairs in Table 16 and 17 above 

to produce the directional origin and destination pairs shown in Tables 18 and 19, which were finally 

merged to produce one origin-destination table (Table 22).  It shows that the top three origin-

destination pairs are Metrorail Transfer to Cypress Creek, Ft. Lauderdale to Boca Raton and West Palm 

Beach to Boca Raton.  

7.3 Origin/Destination Results 

The survey instrument allowed the passengers to respond to the origin/destination question in three 

different manners:  

1. To provide an exact address and intersection location 

2. To identify a city of origin/destination, or 

3. To provide a zip code of origin/destination 

In order to maximize the amount of usable data, all three responses were utilized and provided in the 

following graphics.  Each data source is presented first in a three county regional map, then provided on 

an individual county map, and finally provided separately for origins and destinations. 

Question 14 of the survey asked Tri-Rail riders ‘I live in zip code’.  This question was used to produce an 

additional map of origins. 
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Figure 2: Address/Intersection Origin for Tri-County Area 
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Figure 3: Address/Intersection Origin for Miami-Dade County 
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Figure 4: Address/Intersection Origin for Broward County 
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Figure 5: Address/Intersection Origin for Palm Beach County 
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Figure 6: Address/Intersection Destination for Tri-County Area 
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Figure 7: Address/Intersection Destination for Miami-Dade County 
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Figure 8: Address/Intersection Destination for Broward County 
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Figure 9: Address/Intersection Destination for Palm Beach County 
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Figure 10: City of Origin for Tri-County Area 
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Figure 11: City of Origin for Miami-Dade County 
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Figure 12: City of Origin for Broward County 
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Figure 13: City of Origin for Palm Beach County 
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Figure 14: City of Destination for Tri-County Area 
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Figure 15: City of Destination for Miami-Dade County 
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Figure 16: City of Destination for Broward County 
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Figure 17: City of Destination for Palm Beach County 
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Figure 18: Zip Code of Origin for Tri-County Area 
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Figure 19: Zip Code of Origin for Miami-Dade County 
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Figure 20: Zip Code of Origin for Broward County 
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Figure 21: Zip Code of Origin for Palm Beach County 
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Figure 22: Zip Code of Destination for Tri-County Area 
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Figure 23: Zip Code of Destination for Miami-Dade County 
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Figure 24: Zip Code of Destination for Broward County 
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Figure 25: Zip Code of Destination for Palm Beach County 

 



 

55 

Figure 26: Zip Code of Origin for Tri-County Area (Question 14) 
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7.4 Survey Results 

The following section includes analysis of the data produced by the survey and their basic summaries. 

5,175 surveys were returned with complete or partial responses.  The response rate varied widely across 

the surveys.  The responses presented in the following tables and pie-charts represent the total number 

of usable responses for each question in the survey.  The response rate for each question is provided in 

Table 23 below and also in the summary box for each question/response.  The response rate is the 

number of responses divided by 5,175. 
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Table 23 – Survey Response Rates by Question 

 

 

 

 

Question Response Rate

Q1: I originally started this one-way trip at: 97%

Q3: To get to Tri-Rail I arrived by: 95%

Q6: I will leave the Tri-Rail station by: 95%

Q7a: Is this journey part of a round trip that you will make today? 85%

Q7b: If yes, please check all services that you will use on the return leg of the trip: 70%

Q8: I will finish this one-way trip at: 95%

Q10a: The fare I used for this one-way trip was: Fare Type 59%

Q10b: The fare I used for this one-way trip was: Fare Medium 56%

Q10c: The fare I used for this one-way trip was: Fare 64%

Q11: I have been riding Tri-Rail: 92%

Q12a: I typically ride Tri-Rail: # per day 72%

Q12b: I typically ride Tri-Rail: # of day(s)/week 68%

Q12c: I typically ride Tri-Rail: # days/month and less than once per month 54%

Q13: Are you traveling with other people that are not filling out the survey? 89%

Q15: I live/stay in South Florida: 88%

Q16: I am: Male or Female 88%

Q17: My age is: 92%

Q18: My race is best described as: 91%

Q19: (Blank) vehicles are owned by people in my home: 67%

Q20: I could have traveled today by car but chose to ride Tri-Rail instead: 88%

Q21: I have a Driver's license: 88%

Q22a: Including me, (blank) live in my home, and of those: 73%

Q22b: Including me, (blank) live in my home, and of those: Have a Driver's license 73%

Q22c: Including me, (blank) live in my home, and of those: Are under 16 years old 52%

Q22d: Including me, (blank) live in my home, and of those: Are 65 and older 45%

Q22e: Including me, (blank) live in my home, and of those: Work outside the home 56%

Q23: I graduated: 88%

Q24: What is your current employment status? 89%

Q25: My households total annual income is: 82%

Q26: I filled out another survey card earlier today: 78%

Average Response Rate 78%
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Figure 27: Q1: I originally started this one-way trip at: 

 

Table 24 – Q1: I originally started this one-way trip at: 

 

Summary 

 Response Rate = 97% 

 More than two thirds of all one-

way trips are Home-Based trips 

 15% of those surveyed began 

their one-way trip at Work 

 

 

 

Work 
15% 

Home 
69% 

Shopping 
1% 

Social/Recreation 
2% 

Airport 
3% 

School K-12 
3% 

College/University 
4% 

Other  
3% 

Description Total Surveyed Respondents

Work 760 15.1%

Home 3,491 69.3%

Shopping 32 0.6%

Social/Recreation 96 1.9%

Airport 155 3.1%

School K-12 138 2.7%

College/University 189 3.8%

Other 177 3.5%

Total 5,038 100%
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Figure 28: Q3: To get to Tri-Rail I arrived by: 

 

Table 25 – Q3: To get to Tri-Rail I arrived by: 

 

Summary 

 Response Rate = 95% 

 Over 50% of the trips accessed Tri-Rail 

by auto 

 22% of Tri-Rail passengers used transit 

to access their stations (Metrorail, Local 

Bus, Shuttle) 

 

 

 

Walking 
9% 

Taxi 
3% 

School Bus 
1% 

Metrorail 
4% 

Bike 
6% 

Transit Bus 
13% 

SFRTA Shuttle Bus 
5% 

Drove and Parked 
30% 

Dropped Off 
26% 

Other 
3% 

Description Total Surveyed Respondents

Walking 491 9.3%

Taxi 156 3.0%

School Bus 67 1.3%

Metrorail 217 4.1%

Bike 333 6.3%

Transit Bus 690 13.1%

SFRTA Shuttle Bus 246 4.7%

Drove and Parked 1,549 29.3%

Dropped Off 1,378 26.1%

Other 159 3.0%

Total 5,578* 100%

*Survey instructions were to mark 

all that applied
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Figure 29: Q6: I will leave the Tri-Rail station by: 

 

Table 26 – Q6: I will leave the Tri-Rail station by: 

 

Summary 

 Response Rate = 95% 

 43% of the passengers surveyed exited 

Tri-Rail by transit (Metrorail, Local Bus, 

Shuttle) 

 24% of the passengers surveyed exited 

Tri-Rail by foot or by bicycle 

 

 

 

Walking 
18% 

Taxi 
2% 

School Bus 
4% 

Metrorail 
7% 

Bike 
6% 

Transit Bus 
20% 

SFRTA Shuttle Bus 
16% 

Parked Car 
10% 

Picked Up 
14% 

Other 
3% 

Description Total Surveyed Respondents

Walking 912 17.9%

Taxi 106 2.1%

School Bus 186 3.7%

Metrorail 346 6.8%

Bike 309 6.1%

Transit Bus 1,005 19.7%

SFRTA Shuttle Bus 826 16.2%

Parked Car 522 10.3%

Picked Up 731 14.4%

Other 148 2.91%

Total 5,377* 100%

*Survey instructions were to mark 

all that applied
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Figure 30: Q7a: Is this journey part of a round trip that you will make today? 

 

Table 27 – Q7a: Is this journey part of a round trip 

that you will make today? 

 

Summary 

 Response Rate = 85% 

 83% of all riders said they would 

complete a round trip 

 

 

 

Yes 
83% 

No 
17% 

Description Total Surveyed Respondents

Yes 3,924 82.9%

No 812 17.1%

Total 4,736 100%
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Figure 31: Q7b: If yes, please check all services that you will use on the return 

leg of the trip: 

 

Table 28 – Q7b: If yes, please check all services 

that you will use on the return leg of the trip: 

 

Summary 

 Response Rate = 70% 

 Of the passengers taking Tri-Rail for 

their in-bound train trip in the AM, only 

3% of the surveyed indicated that they 

would take the express bus as part of 

their round trip 

 

 

 

Another Tri-Rail 
Train 
63% 

Local Bus 
15% 

Express Bus 
3% 

Metrorail 
9% 

Other 
10% 

Description Total Surveyed Respondents

Another Tri-Rail Train 2,285 62.6%

Local Bus 561 15.4%

Express Bus 94 2.6%

Metrorail 345 9.5%

Other 363 10.0%

Total 5,244* 100%

*Survey instructions were to mark all 

that applied
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Figure 32: Q8: I will finish this one-way trip at: 

 

Table 29 – Q8: I will finish this one-way trip at: 

 

 

Summary 

 Response Rate = 95% 

 More than half of all one-way trips finish 

at Work 

 Trips that finish at Home are second 

highest at 19% 

 Only 6% of the Tri-Rail trips ended at the 

airport, shopping or socio-recreation 

 

 

 

Work 
53% 

Home 
19% 

Shopping 
1% 

Social/ 
Recreation 

2% 

Airport 
3% 

School K-12 
8% 

College/University 
9% 

Other  
5% 

Description Total Surveyed Respondents

Work 2,588 52.8%

Home 914 18.6%

Shopping 50 1.0%

Social/Recreation 119 2.4%

Airport 177 3.6%

School K-12 389 7.9%

College/University 427 8.7%

Other 239 4.9%

Total 4,903 100%
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Figure 33: Q10a: The fare I used for this one-way trip was: Fare Type 

 

Table 30 – Q10a: The fare I used for this one-way 

trip was: Fare Type 

 

 

Summary 

 Response Rate = 59% 

 Nearly 56% of those responded used a 

discounted fare for their Tri-Rail trip 

 

 

 

Full Fare 
44% 

EDP 
24% 

Discount 
32% 

Description Total Surveyed Respondents

Full Fare 1,363 44.4%

EDP 738 24.0%

Discount 971 31.6%

Total 3,072 100%
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Figure 34: Q10b: The fare I used for this one-way trip was: Fare Medium 

 

Table 31 – Q10b: The fare I used for this one-way 

trip was: Fare Medium 

 

 

Summary 

 Response Rate = 56% 

 73% of the respondents used Easy 

Card for their fare 

 

 

 

Easy Card 
73% 

Paper Ticket 
27% 

Description Total Surveyed Respondents

Easy Card 2,136 73.2%

Paper Ticket 783 26.8%

Total 2,919 100%
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Figure 35: Q10c: The fare I used for this one-way trip was: Fare 

 

Table 32 – Q10c: The fare I used for this one-way 

trip was: Fare 

 

 

Summary 

 Response Rate = 64% 

 46% of the respondents used one of 

the monthly pass options 

 45% of the respondents used the 

most expensive fare options including 

the one-way or round trip ticket 

 

 

 

One-way 
22% 

Round-trip 
23% 

12 Trip 
9% 

Monthly 
36% 

Regional Monthly 
10% 

Description Total Surveyed Respondents

One-way 716 21.6%

Round-trip 763 23.0%

12 Trip 302 9.1%

Monthly 1,196 36.0%

Regional Monthly 343 10.3%

Total 3,320 100%
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Figure 36: Q11: I have been riding Tri-Rail: 

 

Table 33 – Q11: I have been riding Tri-Rail: 

 

 

Summary 

 Response Rate = 92% 

 38% of those surveyed indicated that 

they had been riding Tri-Rail for more 

than 2 years 

 39% of those surveyed indicated they 

had been riding Tri-Rail for 6 months 

or less 

 

 

 

First 
Time/Occasionally 

16% 

The Last 6 Months 
23% 

6 Months to 2 
Years 
23% 

2 Years to 6 Years 
25% 

6+ Years 
13% 

Description Total Surveyed Respondents

First Time/Occasionally 745 15.7%

The Last 6 Months 1,092 23.0%

6 Months to 2 Years 1,122 23.7%

2 Years to 6 Years 1,167 25.0%

6+ Years 618 13.0%

Total 4,744 100%
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Figure 37: Q12a: I typically ride Tri-Rail: # per day 

 

Table 34 – Q12a: I typically ride Tri-Rail: # per day 

 

 

Summary 

 Response Rate = 72% 

 87% of the respondents will use Tri-Rail 

twice (round trip) on the day they were 

surveyed 

 

 

 

One 
10% 

Two 
87% 

Three or more 
3% 

Total Surveyed

Times per Day

One 381 10.2%

Two 3,221 87.0%

Three or more 122 3.3%

Total 3,724 100%

Description Respondents
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Figure 38: Q12b: I typically ride Tri-Rail: # of day(s)/week 

 

Table 35 – Q12b: I typically ride Tri-Rail: # of 

day(s)/week 

 

 

Summary 

 Response Rate = 68% 

 60% of the respondents use Tri-Rail five 

days per week 

 

 

 

One 
3% 

Two 
6% 

Three 
9% 

Four 
13% 

Five 
60% 

Six 
6% 

Seven 
3% 

Total Surveyed

Days per Week

One 117 3.3%

Two 192 5.4%

Three 332 9.4%

Four 463 13.1%

Five 2,125 60.0%

Six 218 6.2%

Seven 95 2.7%

Total 3,542 100%

Description Respondents
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Figure 39: Q12c: I typically ride Tri-Rail: # days/month and less than once per 

month 

 

Table 36 – Q12c: I typically ride Tri-Rail: # days/month 

 

 

Summary 

 Response Rate = 54% 

 48% of the respondents noted 

that they use Tri-Rail 16-20 

days per month, which 

indicates the work only users 

 21% of the respondents use 

Tri-Rail at some time during the 

weekends as indicated by users 

who responded 21-31 days per 

month 

 

 

 

Less than once 
per month - 5% 

1 to 5 
8% 

6 to 10 
5% 

11 to 15 
8% 

16 to 20 
48% 

21 to 25 
13% 

26 to 31 
8% 

Total Surveyed

Days per Month

Less than once per month 263 9.4%

1 to 5 231 8.3%

6 to 10 136 4.9%

11 to 15 229 8.2%

16 to 20 1,332 47.8%

21 to 25 367 13.2%

26 to 31 227 8.2%

Total 2,785 100%

RespondentsDescription
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Figure 40: Q13: Are you traveling with other people that are not filling out 

the survey? 

 

Table 37 – Q13: Are you traveling with other 

people that are not filling out the survey? 

 

 

Summary 

 Response rate = 89% 

 90% of all riders were not with someone 

who was not filling out a survey 

 

 

 

Yes 
10% 

No 
90% 

Description Total Surveyed Respondents

Yes 480 10.4%

No 4,129 89.6%

Total 4,609 100%
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Figure 41: Q15: I live/stay in South Florida: 

 

Table 38 – Q15: I live/stay in South Florida: 

 

 

Summary 

 Response Rate = 88% 

 The majority of all riders live in South 

Florida full time 

 

 

 

 

Full Time 
92% 

Part Time 
3% 

Visitor 
5% 

Description Total Surveyed Respondents

Full Time 4,195 92.3%

Part Time 143 3.1%

Visitor 205 4.5%

Total 4,543 100%
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Figure 42: Q16: I am: Male or Female 

 

Table 39 – Q16: I am: Male or Female 

 

 

Summary 

 Response Rate = 88% 

 More than half of all riders who took the 

survey were of male gender 

 

 

 

 

Male 
58% 

Female 
42% 

Description Total Surveyed Respondents

Male 2,647 58.0%

Female 1,919 42.0%

Total 4,566 100%



 

74 

Figure 43: Q17: My age is: 

 

Table 40 – Q17: My age is: 

 

 

Summary 

 Response Rate = 92% 

 No single age group dominates the 

ridership 

 The low number of respondents under 16 

corresponds with the low number of trip 

purposes indicating school was the trip 

purpose 

 

 

 

Under 16 
4% 

16-24 
21% 

25-34 
19% 

35-44 
18% 

45-54 
19% 

55-64 
14% 

65 and Over  
5% 

Description Total Surveyed Respondents

Under 16 201 4.2%

16-24 982 20.6%

25-34 912 19.2%

35-44 870 18.3%

45-54 915 19.2%

55-64 656 13.8%

65 and Over 226 4.7%

Total 4,762 100%
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Figure 44: Q18: My race is best described as: 

 

Table 41 – Q18: My race is best described as: 

 

 

Summary 

 Response Rate = 91% 

 Black/African American is the largest 

racial/ethnic group riding Tri-Rail 

 

 

 

American Indian 
1% Asian 

3% 

Black/African 
American 

34% 

Hispanic 
26% 

White 
30% 

Other 
6% 

Description Total Surveyed Respondents

American Indian 58 1.2%

Asian 118 2.5%

Black/Affrican American 1,580 33.5%

Hispanic 1,236 26.2%

White 1,433 30.4%

Other 289 6.1%

Total 4,714 100%



 

76 

Figure 45: Q19: (Blank) vehicles are owned by people in my home: 

 

Table 42 – Q19: (Blank) vehicles are owned by 

people in my home. 

 

 

Summary 

 Response Rate = 67% 

 The 38% single car households 

correspond to the large number of kiss 

and ride access to Tri-Rail 

 The majority of the Tri-Rail ridership had 

2 or more cars available for this trip and 

are thus not “Captive” riders 

 

 

 

 

0 
10% 

1 
38% 

2 
30% 

3 
14% 

4 
6% 

5+ 
2% 

Description Frequency Percentage

0 352 10.1%

1 1,303 37.6%

2 1,057 30.5%

3 492 14.2%

4 190 5.5%

5+ 76 2.2%

Total 3,470 100%
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Figure 46: Q20: I could have traveled today by car but chose to ride Tri-Rail 

instead: 

 

Table 43 – Q20: I could have traveled today by 

car but chose to ride Tri-Rail instead: 

 

 

Summary 

 Response Rate = 88% 

 66% of those surveyed could have used 

their car but chose to ride Tri-Rail 

instead 

 

 

 

Yes 
66% 

No 
34% 

Description Total Surveyed Respondents

Yes 3,023 66.4%

No 1,532 33.6%

Total 4,555 100%
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Figure 47: Q21: I have a Driver’s license: 

 

Table 44 – Q21: I have a Driver’s license: 

 

 

Summary 

 Response Rate = 88% 

 Approx. 79% of riders have a driver’s 

license 

 

 

 

 

Yes 
79% 

No 
21% 

Description Total Surveyed Respondents

Yes 3,634 79.4%

No 945 20.6%

Total 4,579 100%
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Figure 48: Q22a: Including me, (blank) live in my home, and of those: 

 

Table 45 – Q22a: Including me, (blank) live in my 

home, and of those: 

 

 

Summary 

 Response Rate = 73% 

 A majority of riders (84%) have 4 or 

fewer people living in the home 

 

 

1 
15% 

2 
28% 

3 
22% 

4 
19% 

5 
9% 

6 
4% 

7 
2% 

8 
0% 

9+ 
1% 

Description Total Surveyed Respondents

1 567 15.0%

2 1,075 28.3%

3 824 21.7%

4 733 19.3%

5 336 8.9%

6 148 3.9%

7 63 1.7%

8 22 0.6%

9+ 24 0.6%

Total 3,792 100%
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Figure 49: Q22b: Including me, (blank) live in my home, and of those: Have a 

Driver’s license 

 

Table 46 – Q22b: Including me, (blank) live in 

my home, and of those: Have a Driver’s license 

 

 

Summary 

 Response Rate = 73% 

 64% of riders have at least 1 or 2 people in 

the home with a driver’s license 

 

 

0 
6% 

1 
19% 

2 
45% 

3 
20% 

4 
8% 

5 
2% 

6 
0% 

7 
0% 

8+ 
0% 

Description Total Surveyed Respondents

0 217 5.7%

1 731 19.3%

2 1,697 44.9%

3 750 19.8%

4 294 7.8%

5 63 1.7%

6 15 0.4%

7 7 0.2%

8+ 6 0.2%

Total 3,780 100%
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Figure 50: Q22c: Including me, (blank) live in my home, and of those: Are 

under 16 years old 

 

 

Table 47 – Q22c: Including me, (blank) live in my home, 

and of those: Are under 16 years old 

 

Summary 

 Response Rate = 52% 

 Almost half of the riders had no 

one under 16 in their household  

 

 

0 
49% 

1 
25% 

2 
16% 

3 
6% 

4 
1% 

5 
3% 

Description Total Surveyed Respondents

0 1,302 48.7%

1 675 25.2%

2 431 16.1%

3 159 5.9%

4 37 1.4%

5 70 2.6%

Total 2,674 100%
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Figure 51: Q22d: Including me, (blank) live in my home, and of those: Are 65 

and older 

 

Table 48 – Q22d: Including me, (blank) live in my home, 

and of those: Are 65 and older 

 

 

 

 

 

Summary 

 Response Rate = 45% 

 22% of riders had 1 or more 

persons age 65 or older living in 

their household 

0 
78% 

1 
15% 

2 
6% 

3 
1% 

4 
0% 

5+ 
0% 

Description Total Surveyed Respondents

0 1,807 77.6%

1 354 15.2%

2 140 6.0%

3 12 0.5%

4 9 0.4%

5+ 8 0.3%

Total 2,330 100%
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Figure 52: Q22e: Including me, (blank) live in my home, and of those: Work 

outside the home 

 

Table 49 – Q22e: Including me, (blank) live in my home, 

and of those: Work outside the home 

 

 

Summary 

 Response Rate = 56% 

 Only 12% of riders have no one 

working outside of their home, 

which could either correspond to 

the number of riders 65 and 

older or the number of part-time 

Florida residents 

 

 

0 
12% 

1 
26% 

2 
40% 

3 
15% 

4 
5% 

5+ 
2% 

Description Total Surveyed Respondents

0 357 12.3%

1 760 26.2%

2 1,162 40.0%

3 419 14.4%

4 149 5.1%

5+ 56 1.9%

Total 2,903 100%
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Figure 53: Q23: I graduated: 

 

Table 50 – Q23: I graduated: 

 

 

Summary 

 Response Rate = 88% 

 A majority of riders attended college 

or some college at 59% 

 

 

 

Middle School 
10% 

High School/GED 
27% 

Some College 
20% 

College 
39% 

Not Applicable 
4% 

Description Total Surveyed Respondents

Middle School 438 9.6%

High School/GED 1,217 26.7%

Some College 907 19.9%

College 1,791 39.3%

Not Applicable 200 4.4%

Total 4,553 100%
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Figure 54: Q24: What is your current employment status? 

 

Table 51 – Q24: What is your current employment 

status? 

 

 

Summary 

 Response Rate = 89% 

 65% of riders surveyed were employed 

Full Time 

 

 

 

Employed Full 
Time 
65% 

Employed Part 
Time 
11% 

Not Working 
5% 

Student 
14% 

Homemaker 
1% 

Retired 
4% 

Description Total Surveyed Respondents

Employed Full Time 3,024 65.4%

Employed Part Time 484 10.5%

Not Working 243 5.3%

Student 666 14.4%

Homemaker 43 0.9%

Retired 164 3.5%

Total 4,624 100%



 

86 

Figure 55: Q25: My households total annual income is: 

 

Table 52 – Q25: My households total annual 

income is: 

 

 

Summary 

 Response Rate = 82% 

 35% of the riders had household 

incomes over $50,000 

 

 

 

 

$25,001-35,000 
19% 

$35,001-50,000 
18% 

$50,001-75,000 
14% 

$75,001-100,000 
10% 

Over $100,000 
11% 

Under $25,000 
10% 

I Do Not know 
18% 

Description Total Surveyed Respondents

$25,001-35,000 799 18.8%

$35,001-50,000 752 17.7%

$50,001-75,000 584 13.8%

$75,001-100,000 419 9.9%

Over $100,000 476 11.2%

Under $25,000 433 10.2%

I Do Not know 778 18.3%

Total 4,241 100%
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Figure 56: Q26: I filled out another survey card earlier today: 

 

Table 53 – Q26: I filled out another survey card earlier 

today: 

 

 

Summary 

 Response Rate = 78% 

 Most riders (95%) did not fill out 

a survey card previously 

 

 

 

Yes 
5% 

No 
95% 

Description Total Surveyed Respondents

Yes 207 5.1%

No 3,854 94.9%

Total 4,061 100%
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7.5 Customer Opinions, Preferences and Rider Satisfaction 

Question number 27 of the survey instrument was specifically developed to gather information from 

passengers about their opinions, preferences and satisfaction regarding three specific categories 

including: 

1. Station Conditions 

2. Train Conditions 

3. Service Performance 

The tables below list their summaries. 

Table 54 – Station Conditions 

 

Table 55 – Train Conditions 

 

 

 

 

Description
Station 

Announcements

Station 

Cleanliness

Station 

Security/ Safety

Parking 

Availability

Ticket Vending 

Machines

Very Good 25% 22% 26% 30% 26%

Good 31% 33% 36% 35% 36%

Okay 29% 30% 27% 20% 25%

Poor 10% 9% 6% 5% 7%

Very Poor 5% 5% 3% 3% 3%

NA 1% 1% 1% 8% 5%

Total 4,513 4,479 4,454 4,422 4,434

Description
Outside 

Cleanliness

Inside 

Cleanliness

On-Board 

Restrooms

On-Board 

Announcements

Air 

Conditioning

On-Board 

Safety/Security

On-Board 

Experience

Very Good 19% 18% 12% 30% 31% 26% 27%

Good 34% 33% 16% 36% 40% 40% 42%

Okay 31% 31% 21% 25% 23% 23% 26%

Poor 9% 11% 17% 5% 4% 3% 2%

Very Poor 5% 5% 16% 3% 2% 2% 2%

NA 1% 1% 19% 1% 1% 1% 1%

Total 4,482 4,438 4,368 4,393 4,421 4,376 4,362
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Table 56 – Service Performance 

 

At least 48% of all riders thought Tri-Rail conditions and service were good or very good (highlighted in 

yellow) for almost every category asked. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Description Station Staff
On-Board Train 

Crew

Telephone 

Customer Service
Train Reliability

Overall Value 

for Price

Website/Phone 

App

Very Good 30% 35% 21% 18% 27% 22%

Good 36% 39% 27% 31% 31% 27%

Okay 23% 20% 21% 31% 28% 21%

Poor 4% 2% 5% 12% 6% 5%

Very Poor 2% 2% 4% 7% 4% 3%

NA 5% 3% 22% 2% 3% 22%

Total 4,444 4,391 4,306 4,360 4,353 4,240
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7.6 Comparison with Previous Survey Efforts 

In March 2009, the report ‘2008 Tri-Rail On-Board Survey’ was produced for the South Florida Regional 

Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT) District 4.  The 

report was heavily oriented towards improving the transit model for the region and much of the work is 

produced in terms of home-based-work trip, productions and attractions.  Table 57 shows the 

comparison of the 2008 boarding counts and the 2013 boarding counts. 

Table 57 – Comparison of Door Counts for Select Stations 

 

This table shows that ridership patterns from 2008 and 2013 have shifted to the northern part of the Tri-

Rail service area.  During this time frame, the total boardings increased at all of the stations between 

West Palm Beach and Pompano Beach.  Another very clear indication of this trend is that northbound 

boardings at every station between the FLL at Dania Beach Station and Boca Raton Station also 

SB NB Total SB NB Total

Mangonia Park 1,138 51 1,189 1,136 1,136

West Palm Beach 1,068 126 1,194 1,277 47 1,324

Lake Worth 697 176 873 832 145 977

Boynton Beach 482 337 819 588 337 925

Delray Beach 413 240 653 437 267 704

Boca Raton 759 437 1,196 961 682 1,643

Deerfield Beach 518 291 809 465 357 822

Pompano Beach 443 334 777 380 439 819

Cypress Creek 624 477 1,101 491 606 1,097

Fort Lauderdale 465 517 982 334 671 1,005

FLL at Dania Beach 374 454 828 268 542 810

Sheridan Street 297 369 666 116 336 452

Hollywood 328 367 695 258 465 723

Golden Glades 186 492 678 87 541 628

Opa-locka 52 224 276 46 337 383

Metrorail Transfer 68 1,699 1,767 32 1,328 1,360

Hialeah Market 7 255 262 847 847

Miami Airport 47 850 897

Total 7,966 7,696 15,662 7,708 7,947 15,655

2008 Survey 2013 Survey
Station

*The 2013 data shown for the Miami Airport Station is for the Hialeah Market Station as 

the Miami Airport Station was closed at the time of the survey



 

91 

increased, meaning that more people are traveling north on the system.  One can also observe that the 

southbound boardings at the Ft. Lauderdale Station have decreased and the northbound boardings have 

increased.  It appears that the MDT Express Service has not affected ridership on the southern half of 

the system, as those stations are showing the same level of ridership in 2013 as they had in 2008.  It also 

appears that the transfers at the Metrorail Station have decreased over the same period of time.  One 

final observation is that the temporary closure of the Miami Airport has had some effect on the use of 

the terminus station.  The 2013 number for Miami Airport station is represented in the count from the 

Hialeah Market station. 

Trip length data has varied slightly, probably due to the introduction of other long distance transit 

service in the corridor.  Additionally, there is currently one less station to travel, so the trip lengths can’t 

be quite as long.  The following table is a comparison of the trip length by number of stations traveled.  

Regardless, in both surveys, more than 50% of the passengers traveled between 3 and 7 stations.  In 

2008 the average trip length was 6.5 stations and in 2013 the average trip length was 6.2 stations or 

approximately 27 miles. 

Table 58 – Comparison of Trip Length by Stations Traveled 

 

2008 2013

1 1.60% 3.30%

2 6.80% 7.70%

3 11.60% 11.30%

4 13.80% 12.30%

5 12.60% 10.20%

6 17.00% 9.40%

7 9.40% 8.60%

8 8.00% 7.00%

9 6.40% 4.20%

10 4.00% 3.30%

11 3.60% 2.70%

12 2.90% 2.40%

13 2.10% 2.20%

14 2.20% 1.50%

15 1.80% 2.60%

16 0.90% 1.20%

17 0.60%

# Stations Traveled
Year



 

92 

Additional data was compared with the survey.  Auto ownership has changed little between the survey 

periods. 

Table 59 – Auto Ownership Comparison 

 

Mode of access and mode of egress were compared between the surveys and the results are shown in 

the proceeding table.  Small variations appear throughout the data but the only noticeable change is in 

the number of people using park and ride to access Tri-Rail.  The 2013 survey shows a 40% drop in park 

and ride usage. 

Table 60 – Mode of Access and Egress 

 

Comparing other aspects of the survey, the residency status has not changed, nor has the sex of the 

rider.  The age of Tri-Rail riders has also remained fairly constant as the following table shows. 

Table 61 – Ridership Age Group 

 

Year 0 Autos 1 Auto 2+ Autos

2008 4.90% 27.40% 67.70%

2013 7.00% 25.00% 68.00%

2008 

Survey

2013 

Survey

2008 

Survey

2013 

Survey

Walk 5.60% 9.00% 16.00% 17.00%

Bike 4.20% 6.00% 4.30% 6.00%

Taxi 1.40% 3.00% 1.10% 2.00%

School bus 0.90% 1.00% 4.20% 3.00%

Metrorail 3.20% 4.00% 14.30% 6.00%

Transit Bus 9.70% 12.00% 17.70% 19.00%

Tri-Rail Shuttle 3.10% 4.00% 16.30% 15.00%

Park and Ride 49.10% 28.00% 12.40% 10.00%

Kiss and Ride 21.60% 25.00% 11.10% 14.00%

Mode of Access %

Mode

Mode of Egress %

Year Under 16 16-24 25-34 35-44 45-54 55-64 65 +

2008 5.80% 15.60% 18.80% 20.00% 22.20% 11.70% 3.10%

2013 4.00% 19.00% 17.00% 17.00% 18.00% 13.00% 4.00%
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The ethnic makeup of the ridership has varied in that the number of white passengers has declined by 

about 10%. 

Table 62 – Comparison Ethnicity of Ridership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year
Am. 

Indian
Asian Black Hispanic White Other

2008 0.40% 3.10% 23.80% 27.90% 37.50% 5.80%

2013 1.00% 2.00% 30.00% 24.00% 28.00% 6.00%
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8.0 PARKING COUNTS 

Part of the survey effort included a straight forward assessment of the parking availability and utilization 

at all Tri-Rail stations.  Station counts were made on the same day as the onboard survey, February 13, 

2013, between 10:00 AM and 12:00 noon.  The parking count utilization data showed that the Hialeah 

Market station parking facility was over capacity (possibly because it was one of the staging areas for 

the survey crew).  The Hollywood station was at capacity and Golden Glades, Metrorail Transfer, and 

Opa-locka Stations were all effectively at capacity.  The other stations all had sufficient parking 

availability. 

Table 63 below presents the data collected at parking lots at each station.  

Table 63 – Parking Counts 

 

 

 

Tri-Rail Station Total Parking Spaces Parking Count Occupancy

Mangonia Park 272 225 82.70%

West Palm Beach 231 157 67.90%

Lake Worth 225 178 79.10%

Boynton Beach 324 184 56.80%

Delray Beach 129 87 67.40%

Boca Raton 159 109 68.50%

Deerfield Beach 236 143 60.50%

Pompano Beach 298 121 40.60%

Cypress Creek 345 175 50.70%

Ft. Lauderdale 325 219 67.40%

FLL at Dania Beach 450 205 45.50%

Sheridan Street 470 323 68.70%

Hollywood 110 106 96.30%

Golden Glades 205 181 88.20%

Opa-locka 72 60 83.30%

Metrorail Transfer 44 38 86.30%

Hialeah Market 164 170 103.60%

Total 4,059 2,681 71.38%

Tri-Rail Parking Occupancy (February 13, 2013)
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9.0 SURVEY SUMMARY 

9.1 Total Ridership 

The February 13, 2013 on-board door count was 15,655 passengers.  The conductor counts for that 

same day was 15,668.  The door count and the conductor count are within 99.92% of each other.  The 

2008 door count was 15,662.  The big difference between the 2008 counts and the 2013 counts is that a 

substantial amount of express bus service has been implemented along I-95 connecting Pembroke 

Pines/Hollywood, Miramar, Sheridan Street and Broward Boulevard directly to downtown Miami.  The 

routes are operated by both Miami Dade Transit (MDT) and Broward County Transit (BCT).  On an 

average weekday in February 2013 (the same time frame of the Tri-Rail door counts), MDT’s Dade 

Broward Express carried 1,165 passengers and BCT’s 95 Express carried 1,997 passengers.  This would 

indicate that nearly 18,787 people are making regional trips by transit every day.  The transit mode may 

have shifted since 2008, but the total number of regional trips has increased by 20%. 
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9.2 Station Utilization 

Station utilization along the corridor has changed during the previous five years.  47% of all boardings 

now occur in Palm Beach County, with 32% of the boardings occurring in Broward County, and only 20% 

occurring in Miami-Dade County.  The Boca Raton Station has grown from the number two station to the 

number one station – replacing Metrorail Transfer.  Table 64 shows the change in station rank from 

2008 to 2013. 

Table 64 – Change in Station Rank 

 

9.3 Directional Travel 

During the morning peak period, 53% of the total ridership is in the northbound direction and 47% in the 

southbound direction.  The evening peak period is the opposite balance.  This reflects two things – that 

Tri-Rail is an amazingly balanced system, and that the minor imbalance occurs in the opposite direction 

from the prevailing regional traffic.  The peak load point for both the northbound and the southbound 

peak is between West Palm Beach and Lake Worth. 

9.4 Origin/Destination Pairs 

There are four very strong origin-destination pairs that occur in the Tri-Rail corridor.  They are: Boca 

Raton - West Palm Beach, Boca Raton - Ft. Lauderdale, Cypress Creek – Metrorail Transfer and Boca 

Raton – Mangonia Park.   

1 2 Boca Raton 10 11 Deerfield Beach

2 1 Metrorail Transfer 11 12 Pompano Beach

3 3 West Palm Beach 12 9 FLL at Dania Beach

4 4 Mangonia Park 13 13 Hollywood

5 5 Cypress Creek 14 16 Delray Beach

6 6 Ft Lauderdale 15 14 Golden Glades

7 8 Lake Worth 16 15 Sheridan Street

8 10 Boynton Beach 17 17 Opa-locka

9 7/18 MIA/Hialeah Market

Station Station2013 Rank 2008 Rank 2013 Rank 2008 Rank
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9.5 Mode of Access and Egress at Stations 

The Mangonia Park Station is the most auto oriented station in the corridor with 93% of all riders 

arriving by car.  55% of the passengers at the Mangonia Park Station drove and parked while 38% were 

dropped off.  Four stations had a large number of riders being picked up: Mangonia Park, West Palm 

Beach, Boca Raton and Cypress Creek. 

More passengers arrived at the station (during the survey period) by transit to the Fort Lauderdale 

Station than to any other station.  The number equated to 27% of all trips arriving at the Fort Lauderdale 

Station arrived by transit.  The Metrorail Transfer Station had the largest percentage of all trips arriving 

at the station by transit at 48%.  For trips leaving the station by transit, Metrorail Transfer, Boca Raton 

and Ft. Lauderdale Stations are far above the other stations on the line, both in terms of percentages 

and numbers. 

Walking as a mode of access to the station is prevalent at the stations with residential uses near the 

station: West Palm Beach, Lake Worth and Hollywood.  The stations that showed a fairly high level of 

walking for leaving the stations all exhibit higher density employment adjacent to the station: West Palm 

Beach, Boca Raton and Cypress Creek. 

9.6 Typical Rider 

The typical Tri-Rail rider is a black male that lives in Florida full-time.  He is a 25 to 35-year old college 

graduate, working full time and earning under $50,000 per year.  He lives in a two-person household, 

with both people working outside the home, both possessing driver’s licenses, with access to only one 

car. 
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Tri-Rail Operating Schedule 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Weekday (Southbound) Schedule 

  



 

 

Weekday (Northbound) Schedule 

 



 

 

Weekend Schedule 

 

 
 
 

 



 

 

Appendix B 

Survey Instrument 

 

 

 

 

 

 



 

 

English 

 



 

 

Spanish 

 



 

 

Creole 



 

 

Appendix C 

Passenger Count Form



 

 

Passenger Log 

SFRTA Tri-Rail On -Board Survey 

Train Captain Name __________ _ Car Number - ------
Date ________________ _ Southbound ---

Train Number --------------
Station Q!ll Offs On-Board 

M angonia Park 

West Palm Beach 

Lake Worth 

Boynton Beach 

Delray Beach 

Boca Raton 

Deerfield Beach 

Pompano Beach 

Cypress Creek 

Ft. Lauderdale 

FLL at Dania Beach 

Sheridan Street 

Hollywood 

Golden Glades 

o eo locko 

M etrorail Transfer 

Hialeah M arket/MIA 



 

 

Appendix D 

Count Form Data 

 

 

 

 

 

 

 

 

 

 

 

 



Northbound

Peak Load Factor

Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs

Hialeah Market 7 0 17 0 9 0 18 0 25 0

Metrorail Transfer 11 0 23 3 11 0 44 0 41 0

Opa-locka 7 0 6 0 5 0 19 1 10 0

Golden Glades 16 0 33 1 19 0 32 3 33 2

Hollywood 9 3 14 1 22 1 36 3 36 5

Sheridan Street 9 0 9 1 7 4 25 4 13 7

FLL at Dania Beach 4 4 3 7 8 4 16 7 27 12

Ft. Lauderdale 14 0 25 4 32 5 42 6 41 14

Cypress Creek 8 19 27 33 32 10 13 33 35 27

Pompano Beach 13 9 10 8 17 10 37 42 23 18

Deerfield Beach 7 5 11 10 18 10 32 21 39 18

Boca Raton 4 3 1 24 26 21 20 71 88 83

Delray Beach 7 6 10 12 25 19 6 27 53 22

Boynton Beach 6 8 12 8 13 15 12 13 127 20

Lake Worth 3 22 6 11 24 41 10 21 18 13

West Palm Beach 1 20 3 35 1 36 0 70 1 58

Mangonia Park 0 27 0 52 0 93 0 40 0 311

Total 126 126 210 210 269 269 362 362 610 610

Peak Load Factor

Southbound Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs

Mangonia Park 16 0 18 0 23 0 47 0 45 0

West Palm Beach 13 1 13 0 41 3 41 3 34 0

Lake Worth 14 1 20 0 63 2 67 2 42 6

Boynton Beach 13 1 15 2 37 5 34 11 24 11

Delray Beach 2 0 8 1 24 6 24 18 28 10

Boca Raton 6 1 3 1 33 9 17 24 8 14

Deerfield Beach 9 2 18 4 44 14 38 18 21 11

Pompano Beach 9 4 13 6 36 18 22 18 25 10

Cypress Creek 13 0 21 8 36 26 29 30 15 25

Ft. Lauderdale 17 2 12 9 22 48 22 39 14 27

FLL at Dania Beach 7 16 12 10 20 35 14 27 7 23

Sherdan Street 2 4 5 2 15 18 6 14 3 10

Hollywood 12 9 22 5 18 12 31 12 16 15

Golden Glades 2 6 7 10 3 28 10 34 3 10

Opa-Locka 1 4 5 7 4 11 8 23 2 21

Metrorail Transfer 1 55 0 76 0 124 0 87 0 60

Hialeah market 31 0 51 0 60 50 0 34

137 137 192 192 419 419 410 410 287 287

601 603 605 607 609

600 602 604 606 608

368208

101

147110

254

70

165132 196



Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs

28 0 50 0 45 0 35 0 19 0 20 0 54 0

36 0 55 2 61 0 36 0 24 3 44 4 35 1

20 1 32 1 19 0 10 1 8 1 7 1 5 0

31 1 62 4 45 4 34 5 20 2 23 2 10 5

20 4 33 12 35 21 27 11 10 5 10 14 25 7

37 8 46 8 22 6 19 11 11 2 11 2 9 1

30 15 35 29 28 20 16 15 17 9 16 7 21 8

32 12 62 14 37 22 22 10 18 5 11 7 14 13

41 34 62 75 43 50 19 25 13 8 10 8 11 16

30 21 32 24 35 19 17 12 10 13 18 13 5 13

21 33 24 53 18 29 2 11 1 4 8 11 8 9

70 100 5 202 4 128 3 66 17 40 12 5 20 29

43 20 6 17 4 21 6 14 5 12 7 32 7 15

77 13 3 12 3 8 2 9 4 6 1 12 4 19

16 13 5 13 3 24 2 13 4 15 3 20 2 23

1 241 0 36 2 35 0 20 1 32 3 37 0 45

0 17 0 10 0 17 0 27 0 25 0 29 0 26

533 533 512 512 404 404 250 250 182 182 204 204 230 230

Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs

23 0 50 0 47 0 38 0 45 0 20 0 22 0

56 0 61 5 52 0 53 3 57 7 35 1 35 0

42 9 61 7 56 5 64 2 37 4 26 0 24 5

62 7 76 4 44 5 20 8 32 8 13 2 11 11

16 5 32 20 23 11 21 5 20 9 21 5 8 6

14 50 9 71 14 75 14 67 24 56 15 20 20 19

20 15 30 27 13 16 16 14 30 6 8 8 12 3

12 17 14 16 12 16 18 15 9 12 11 3 14 12

15 33 13 40 12 41 18 27 10 15 7 11 6 7

15 31 6 39 5 25 16 18 11 25 4 21 18 23

7 8 11 26 7 19 6 19 16 19 11 13 7 10

7 12 5 11 3 6 2 12 6 6 5 2 5 2

12 7 7 14 3 8 9 5 19 9 7 7 4 11

7 8 1 9 2 3 2 11 5 15 0 9 5 11

0 13 3 9 2 7 1 15 1 4 1 12 1 9

2 72 2 69 0 40 5 57 5 82 0 40 0 42

0 23 14 0 18 0 25 50 0 30 0 21

310 310 381 381 295 295 303 303 327 327 184 184 192 192

611 613 615 617

228 105

622610 612 614 616 618 620

305257 145 138

110 93178

619 621 623

155201178 244



Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs

31 0 41 0 60 0 29 0 23 0 98 0

58 0 63 1 79 0 90 1 99 1 105 4

9 2 6 2 9 3 12 0 18 3 10 4

10 1 11 3 19 10 9 9 18 2 27 11

15 9 9 5 14 14 6 6 12 18 17 23

2 2 6 2 1 5 9 6 18 5 13 11

27 12 24 11 12 21 33 9 23 6 31 33

18 14 10 13 25 11 44 10 34 21 40 19

13 16 20 16 22 19 33 24 49 20 46 31

12 11 15 17 26 21 20 16 28 26 18 32

3 14 13 12 19 21 24 24 24 26 17 34

8 23 21 21 70 17 51 18 78 21 35 17

5 19 8 15 12 25 11 16 17 30 9 28

3 16 8 15 17 67 15 43 8 59 8 57

0 21 15 31 10 44 4 78 9 96 0 76

0 27 4 60 16 75 1 75 4 70 0 58

0 27 50 0 58 0 56 0 58 0 36

214 214 274 274 411 411 391 391 462 462 474 474

Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs

36 0 21 0 9 0 38 0 326 0 42 0

34 0 24 0 20 0 26 7 37 27 228 4

20 2 19 6 13 3 67 2 15 46 26 48

16 3 16 5 11 3 8 25 28 113 20 34

19 6 21 4 6 2 16 18 13 44 13 61

35 14 20 9 18 6 70 22 58 97 34 52

11 7 11 7 8 4 20 9 16 25 16 30

8 10 9 20 6 9 29 17 18 20 10 26

10 11 8 6 25 9 27 26 31 19 14 29

11 24 11 17 9 8 19 30 22 23 5 23

17 24 9 10 7 9 14 27 20 13 6 19

1 6 2 9 5 5 6 23 4 18 5 23

4 10 7 15 3 9 15 18 20 18 7 31

5 24 0 15 2 23 4 45 2 34 0 33

0 10 0 1 0 12 11 13 1 16 0 13

3 41 2 37 2 23 0 88 1 60

0 38 19 0 19 0 39

230 230 180 180 144 144 370 370 612 612 426 426

233 275 251

631 633 635

266178 336

634624 626 628 630 632

214136

101 80

130

139

625 627 629



Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs

87 0 47 0 46 19 0 39 0

106 2 107 0 43 0 71 0 22 2 27 2 37 0

23 3 36 1 21 0 11 1 12 1 15 1 7 1

20 9 12 6 21 4 14 5 3 4 6 3 13 4

18 14 19 11 29 11 9 12 12 8 11 6 17 9

18 10 21 9 14 7 7 2 0 2 4 0 5 9

45 23 60 13 11 10 13 7 5 12 22 5 15 8

47 22 54 24 7 21 14 13 5 8 13 7 10 14

41 32 35 33 9 9 7 14 3 10 9 8 5 12

24 29 29 25 6 10 4 14 1 7 2 5 7 13

21 48 25 42 3 24 7 13 2 8 4 14 6 13

43 16 50 15 10 13 16 3 9 1 11 5 10 7

8 28 7 27 1 18 3 5 2 9 2 15 3 12

6 70 2 74 0 23 3 15 0 6 3 21 0 16

2 81 3 75 2 31 0 23 0 17 3 16 1 16

1 58 2 57 0 34 3 18 0 14 1 18 2 26

0 65 0 50 9 0 37 13 0 26 0 17

510 510 462 462 224 224 182 182 122 122 152 152 177 177

Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs Ons Offs

42 0 58 0 56 0 63 0 20 0 20 0 11 0

53 0 74 1 70 0 120 4 29 0 41 0 30 1

21 6 34 11 16 8 40 18 18 2 15 7 12 1

23 6 23 10 15 11 18 11 13 4 11 3 5 0

29 12 24 9 24 16 21 12 10 3 7 9 7 4

117 14 166 5 80 12 74 13 45 3 41 8 26 4

43 21 25 35 19 30 14 19 6 8 6 8 11 7

33 22 25 49 9 25 12 34 11 14 12 8 3 9

55 45 48 56 21 30 22 34 14 19 12 16 9 13

20 49 20 69 9 45 18 37 10 14 13 18 5 14

17 48 17 36 10 20 12 20 5 11 4 14 5 8

11 30 4 35 3 25 3 18 6 9 2 9 0 7

17 59 6 49 5 21 5 53 3 28 5 11 1 13

3 38 4 45 8 25 2 43 4 14 4 27 2 12

0 34 0 17 2 10 3 13 0 10 0 7 0 2

3 59 2 41 0 41 2 51 1 40 1 27 0 12

0 44 0 62 0 28 0 49 16 0 22 0 20

487 487 530 530 347 347 429 429 195 195 194 194 127 127

288222292

649637

269 102

110

94

648636 638 640 642 644 646

639 641 643 645 647

82154 99

85123335



TOTAL ONS TOTAL OFFS ONS OFFS ONS OFFS

847 0 358 0 489 0 847

1328 26 479 13 849 13 1360

337 28 157 8 180 20 383

541 100 368 30 173 70 628

465 233 292 96 173 137 723

336 124 220 56 116 68 452

542 307 248 149 294 158 810

671 309 368 126 303 183 1005

606 582 327 354 279 228 1097

439 428 259 213 180 215 819

357 507 192 228 165 279 822

682 949 278 795 404 154 1643

267 464 184 236 83 228 704

337 625 267 159 70 466 925

145 834 96 250 49 584 977

47 1255 13 692 34 563 1324

0 1176 0 701 0 475 1136

7947 7947 4106 4106 3841 3841 15655

TOTAL ONS TOTAL OFFS ONS OFFS ONS OFFS

1136 0 430 0 706 0

1277 67 525 23 752 44

832 203 536 45 296 158

588 303 397 78 191 225

437 296 246 102 191 194

961 666 212 421 749 245

465 348 270 145 195 203

380 410 203 157 177 253

491 576 205 274 286 302

334 678 173 331 161 347

268 484 142 249 126 235

116 316 65 105 51 211

258 449 164 124 94 325

87 532 52 178 35 354

46 293 29 145 17 148

32 1324 18 845 14 479

0 763 0 445 0 318

7708 7708 3667 3667 4041 4041

AM PM

AM PM

NORTHBOUND

SOUTHBOUND
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Training Powerpoint Presentation 

 

 

 

 

 

 

 

 

 

 

 

 



Surveyor Training Session 
February 12, 2013 



 Transit Development Plan update requires that 
Tri-Rail produce documentation discussing: 

 Future improvements based upon needs identified by 
actual users of the Tri-Rail System. 

 Future improvements are related to: 

 Service Expansion (Origin/destination of passengers) 

 Access and Egress to station (Transit/Shuttle changes) 

 Park and Ride Lot improvements 



 50 total trains 
 28 trains will have surveys and 

door counts. 
 22 trains will have door counts 

only 
 5 shifts start at Mangonia 

Park Station 
 5 shifts start at Hialeah 

Market/Miami Airport Station 



 70 miles 
 

 17 stations 
 

 Southbound: Mangonia 
Park to Hialeah Market 
 

 Northbound: Hialeah 
Market to Mangonia Park   



 Survey is self-administered, with assistance 
from staff. 

 Passengers can be interviewed, if necessary. 
 Children and assisted passengers are 

accounted for by question 13 on survey. 
 Goal is 100% participation with a properly fill-

out survey form. 
 Counting all passengers at doors 

 



 Tri-Rail trains may consist of two or three bi-level rail cars 
(Maximum Capacity 365 passengers per car) 

 



• 1 Train Captain will oversee and assist the survey in each Train. 

• Each Car will 
contain 2 
surveyors and 2 
counters 

• Each Car will 
contain 2 
surveyors and 2 
counters 

• Each Car will 
contain 2 
surveyors and 2 
counters 



 Wednesday February 13, 2012 
 Every train will be surveyed or counted or 

both. 
 The first train leaves at 4:00 am and the last 

train stops at 11:55 pm. 
 NOTE: you will be paid for 4 hours of training 

for today ONLY IF you show up on time and 
work your shift tomorrow.  If you do not work 
your assigned shift you will NOT be paid. 



SB NB SB NB SB NB SB NB 

  600 611     636 649   

  4:18-6:05 6:40-8:29     16:53-18:45 20:40-22:29   

601 608     633 640     
4:00-5:44 6:03-7:55     15:30-17:26 17:53-19:45     

  602 613 618 625 628 639   

  4:48-6:40 7:00-8:49 9:23-11:20 12:00-13:54 14:23-16:20 17:00-18:56   

603 612         637 644 
4:40-6:29 7:03-8:55         16:30-18:26 18:53-20:45 

  604 615     632 643   
  5:13-7:05 7:30-9:19     15:53-17:55 18:15-20:04   

605 614 621 624 631 638 647 648 
5:20-7:09 7:43-9:35 10:00-11:54 12:23-14:20 15:00-16:41 17:29-19:15 19:40-21:29 21:43-23:55 

  606 617 620 627 630 641 646 

  5:38-7:35 8:00-9:49 10:23-12:20 13:00-14:54 15:13-17:10 17:30-19:19 19:53-21:45 

607               
6:00-7:49               

  610 619 622 629 634 645   

  6:23-8:15 9:00-10:54 11:23-13:20 14:00-15:56 16:33-18:25 18:45-20:34   

609 616 623 626 635     642 
6:20-8:04 8:23-10:15 11:00-12:54 13:23-15:20 16:00-17:41     18:35-2:15 



 Manages Counters and Surveyors on each 
train. Assist with any issues that may arise. 

 Assists passengers with surveys 
 Receives completed surveys from passengers 
 At end of run: 

 Collect envelopes/Survey log from Surveyors 

 Collect count logs from Counters 

 Complete Trip Log 

 Gather Team to meet with Platform Master 



Station Ons Offs On-

Board 
Departure 

Time 
English/Spanish  
Survey Start # 

Creole 
Survey Start #  

Comments 

Hialeah 

Market/MIA 
              

Metrorail Transfer               
Opa-locka               
Golden Glades               
Hollywood               
Sheridan Street               
FLL at Dania 

Beach 
              

Ft Lauderdale               
Cypress Creek               
Pompano Beach               
Deerfield Beach               
Boca Raton               
Delray Beach               
Boynton Beach               
Lake Worth               
West Palm Beach               
Mangonia Park               

      Survey end #       

Trip Log 

SFRTA Tri-Rail On-Board Survey  

 

Train Captain Name__________________________ Car number________________________________ 

Date______________________________________ Northbound______ 

Train Number_______________________________   



 Each car will have 2 surveyors, one stationed on 
each floor. 

 At each station, once passengers are seated, 
provide every new entering passenger with a 
survey and a pen 

 Both surveyors assist passengers with survey. 
 Collect completed surveys (most passengers will 

also return pens) 
 Place surveys in envelope  
 Record surveys given at each station on survey 

log (log will be glued to envelope).  



TOP VIEW (2nd Floor) 

TOP VIEW (1st Floor) 

-
DLJD 

OD 



Station Survey Start # Creole Survey  
Start # 

Mangonia Park     

West Palm Beach     

Lake Worth     

Boynton Beach     

Delray Beach     

Boca Raton     

Deerfield Beach     

Pompano Beach     

Cypress Creek     

Ft. Lauderdale      

FLL at Dania Beach     

Sheridan Street     

Hollywood      

Golden Glades     

Opa-locka     

Metrorail Transfer     

Hialeah Market/MIA     

Survey  Log 

SFRTA Tri-Rail On-Board Survey 

Train Captain Name__________________________ Car Number_______________ 

Date______________________________________ Southbound______ 

Train Number_______________________________ 



 For each car two counters are assigned: one for 
each door. 

 The counters are to be stationed at the doors in 
order to count every person that gets on and off 
the train. 

 The counters are not to interfere with access and 
egress through the car doors. 

 Between stations the counters should count the 
passengers on-board – One upstairs and one 
down. 



To be provided at each data collection  
 Count Forms 
 Counters/Clickers 
 Clip Boards 
 Pencils 
 Badges 
 
 
 
 





Station Ons Offs On-Board 

Mangonia Park       

West Palm Beach       

Lake Worth       

Boynton Beach       

Delray Beach       

Boca Raton       

Deerfield Beach       

Pompano Beach       

Cypress Creek       

Ft. Lauderdale        

FLL at Dania Beach       

Sheridan Street       

Hollywood        

Golden Glades       

Opa-locka       

Metrorail Transfer       

Hialeah Market/MIA       

Passenger Log 

SFRTA Tri-Rail On-Board Survey 

Train Captain Name__________________________ Car Number_______________ 

Date______________________________________ Southbound______ 

Train Number_______________________________ 



 English on one-side; Spanish on reverse side. 
 Creole on separate sheet 
 All English/Spanish Survey forms are 

numbered, Example 609312 

 First 3 digits are train number 600-613 

 Last 3 digits are sequence number 001-700 

 Creole just numbered sequentially. 

 Critical questions in colored boxes – make 
sure they are filled in CORRECTLY 



Survey #: 

·" 
PLEASE HELP US IMPROVE YOUR TRI-RAIL SERVICE! I RT&IE. 

Por favor ver al reverso para espanol • Souple mande pouyon f6m an Krey61 
Tri-Rail ts conducting a survey to help determine future service and station improvements You can help by fining out this survey while you ride today. Please pnnt cleal1y. 
Return your canpleted survey to a surveyor before leaving t he Train. If yoo make another trip today on Tri-Rall, yoo may be given a survey EACH time you ride Tri-Rail 

It is important that yoo canplete a survey each time that you ride Tri-Rail today. THANK YOU! 

PLEASE TELL US ABOUT THE ©OOl!i•'\W.i!',,.'!f' TRIP YOU ARE MAKING NOW ON TRI-RAIL 

1. I ORIGINALLY STARTED THIS ONE-WAY TRIP AT. 
l:lWork l:lHome l:lShopping l:lSocial/Recreational l:l Airport 
l:l School(K-12) l:l College/University l:l other _____ _ 

2. 1/1/HICH IS LOCATED AT (lr.'PORTANTI): 

(P1Hse ptOvid• the 11Nresf ctos~street or intersectK>n •nd City) 

3. TO GET TO TRI-RAIL I ARRIVED BY: 
l:lWalking l:lTax1 
l:lSchool Bus l:lMetrorail 

{.x. Mei•( dodor. ~.) 

l:lBike, and used: l:lBike Locker l:JB1ke Rack l:lBike on Train 
O Transit Bus (A .. ncy(RO<Je#J __________ _ 

O Tri-Rail Shuttle Bus (Ro<Jt• NameJ ___________ _ 

l:lDrove and Parked (How,,,.nypeople"'""~--
l:lDropped Off 
l:JOther (PIHso'f'«•yJ 

1
4. IGOTONTHISTRAINAT: __________ Station I 

. Statkin Name • 

1
5. I WILL GET OFF THIS TRAIN AT=----~--- Station I 

• St11tfOllN_,,,. • 

6. I WILL LEAVE THE TRI-RAIL STATION BY: 
l:lWalking l:lTaxi 
l:lSchool Bus l:l Metrorall 
l:lBiking 
l:lTransit Bus !AgencylRoot.,J __________ _ 

l:lTri-Rail Shuttle Bus (Ro<Jt• N•""'-----------­

l:lParked Car (Howmonypeop1e;,,ca,1 __ 

l:JP1cked up 

8. I WILL FINISH THIS ONE-WAY TRIP AT: 
O Work l:l Home 0 Shopp1ng O Social/Recreat1onal O A1rport 
O School(K-12) 0 College/University O other ______ _ 

(n Hotlll. doctor. etc) 

9. 1/1/HICH IS LOCATED AT (lr.'PORTANTI): 

10. THE FARE I USED FOR THIS ONE-WAYTRIP WAS: 
Fare Type: 0 Full Fare 0 EDP 0 Discount 

Fare Medium- l:l Easy Card O Paper Ticket 

Fare: 0 One-way 0 Round-trip 0 12 Trip 0 Monthly 
l:l Regional Monthly 

11. I HAVE BEEN RIDING TR~IL: 

0 First T1me/Occasionally l:l For the last 6 months 
O For 6 months to 2 years l:lFor 2 years to 6 years l:l 6 years+ 

12. I TYPICALLY RIDE TRI-RAIL: 
___ tirne(s) per day and ___ day(s) per week; 

fperd•y lofdar(,s)lweek 
___ days per morth or, 
#day$1month 

0 less than once per rmrth 
13. ARE YOU TRAVELING WITH OTHER PEOPLE THAT ARE NOT 

FILLING OUT THE SURVEY? 
0 No l:lYes lf yes, ___ and/or __ _ 

I of children #ofaduh 

PLEASE TELL US ABOUT YOURSELF 
THIS INFORMATION WILL BE KEPT STRICTLY CONFIDENTIAL 

O other IP1ee .. ._,,, 14. I LIVE IN ZIP CODE: DDDDD 
7. IS THIS JOURNEY PART OF A ROUND TRIP THAT YOU WILL MAKE z;p Cod• 

TODAY? O Yes O No 15. I LIVE/STAY IN SOUTH FLORIDA: 0 Full Time [:JPart Time 0 V1s1tor 

If yes, please check all seiviresthatyouwill use on the return leg of the trip. 16. I AM: O MALE l:lFEMALE 

l:lThis is the return tnp 0 Another Tri-Rail Train 1a1 _ _ _ o·c1oc•J 

l:lLocal Bus 0 Express Bus l:l Metrorail 
O other (P1 .... •P«i'1J _______ _ 

17. MY AGE IS: 0 Under 16 
0 35-44 0 45-54 

0 16-24 
0 55-64 

l:l 25-34 
l:l 65 or Over 

IF YOU ARE GIVEN ANOTHER SURVEY CARO LATER, PLEASE FILL OUT THAI CARD TOO. 

18. MY RACE IS BEST DESCRIBED AS:tycw con check"""• than oo• box! 

l:lAmerican Indian O Asian O Black/African American 
0 Hispanic 0 White l:lother _____ _ 

(PIHse specify) 

19. ___ VEHICLES ARE OWNED BY PEOPLE IN MY HOIVE. 
# ofvehicJH (Including V.n.s, SUV"&, Mciorcycles, Scoot•($ and Pick-Up Truck&) 

20. I COULD HA VE TRAVELED TODAY BY CAR BUT CHOSE TO 
RIDE TRI-RAIL INSTEAD: 0 Yes 0 No 

21 . I HA VE A DRIVER'S LICENSE: 0 Yes 0 No 
22 INCLUDING !VE, LIVE IN MY HOME, AND OF THOSE: 

#of people 
1•01peop1oJ ___ have a drivers license 
lfolpeoploJ ___ are under 16years old 
llofpeoploJ ___ are 65 and older 
1• 01peop1eJ ___ work outside the home 

23. I GRADUATED: !ch«• onlt oneJ l:JMiddle School 1:J High School/GED 
l:lSome College 0 College l:lNot Applicable 

24. VI/HAT IS YOUR CURRENT EIVPLOYMENT STATUS? 
O Employed Full Time O Employed Part Time 
0 Not Working/Unemployed O student 
0 Homemaker 0 Retired 

25. MY HOUSEHOLD'S TOTAL ANNUAL INCOl\fE IS: 
l:J$25,001-35,000 l:J$35,001-50,000 l:l$50,001-75,000 
l:l$75,001-100,000 l:lOver $100,000 l:l l do not know 
l:lUnder $25,000 

26. I FILLED OUT ANOTHER SURVEY CARD EARLIER TODAY: 
l:lYes O No 

PLEASE LET US KNOW HOW TRI-RAIL IS DOING 

27. PLEASE RA TE TRI-RAIL ON THE FOLLOWING TOPICS: 
(Darken the Circle e Matching Your Score - Ch«k •NA• if "Not Applicable4

) 

STA TION CONDITION S Vtlf)' Poof Poo- o.,, Good Very Gooo NA 
St11t1on Annooocemants 0 0 0 0 0 0 
Station Clean~ness 0 0 0 0 0 D 
Station SecuntylS•fery 0 0 0 0 0 D 
Puking Availability 0 0 0 0 0 D 
Tick et Vending Machines 0 0 0 0 0 D 
TRAIN CONDITIONS 
Outside Cleanliness 0 0 0 0 0 0 
Inside Cleanliness 0 0 0 0 0 D 
On-Board Rest Rooms 0 0 0 0 0 D 
On-Board Announcements: 0 0 0 0 0 0 
Air-Conditioning 0 0 0 0 0 D 
On-Board Sea.mty/Safety 0 0 0 0 0 0 
On-Board Experience 0 0 0 0 0 0 
SERVICE PERFORMANCE 
Station Staff 0 0 0 0 0 0 
On-Board Train Crew 0 0 0 0 0 0 
Telephone Custom« Service 0 0 0 0 0 0 
Train Reliability 0 0 0 0 0 D 
Overall Value for Price 0 0 0 0 0 0 
Website/Phone App 0 0 0 0 0 0 

Comments: 



Survey # : 

iPOR FAVOR AYUDENOS A MEJORAR SU SERVICIO DE TRl -RAIL! I RTAIEi 
Please see reverse side for English 

Tri-Rail esta realizando una encuesta para mejorar k>s servicios y las estaciaies de tnm en el future. Usted nos puede ayudar llenando esta encuesta mtentrns viaja hoy. 
Por favor escriba ctaro. Una vez canpleta . regrese la encuesta al encuestador antes de deserrt>arcar del tren Si usted hace d:ro viaje hoy en Tri-Rail, puede ser que le den otra 

encuesta. Es 1mpatante que usted complete una encuesta cada vez qye via1e en Tr'i-Rail. hoy. 1MUCHAS GRACIAS! 

POR FAVOR COMPARTA LA INFORMACION DE SU VIAJE DE ill~l4Hfclot QUE LISTED HACE HOY EN TRI-RAIL 

1. YO ORJGINE ESTE VIAJE DE UNA-ViA DESDE: 
O TrabaJO 0 Hogar O centro Comerc1al 
0 Centro Social/Recreac1onal 0 Aeropuerto O Univers1dad 
O Escuela Preparatoria (Hasta Grado 12) OOtro..,..,.,..,...,..,.....,.....~ 

(ej Hotel, doctor, etc.) 

2- 1V1 ORJGEN DE EsTE VIAJE ESTA LOCAUZADO EN 
(llVPORTANTE!): ------------------

3. YO LLEGUE A LA ESTACION DE TRI-RAIL: 
O c aminando 0 Taxi 0 Bus de la escuela 0 Metrorail 
0 Bicicleta, y use O casillero O Bicicleta a bordo del tren 

O Barras para estacionar bicicletas 
0 Bus (Agond""'d• Ruta! _________ _ 

0 Bus de Tri-Rail (Nomb,•delo Rut•J ______ _ 

O Maneiey estacione " •• ,,.,..,,.,.,.. , ,..,,..""''--
0 Me Trajeron O otro(Po•f•..,_.,,,..,.,.,> 

14. YO~ ESTE TREN EN LA ESTACION: 

15. 
YO DESEWSARCARE ESTE TREN EN LA ESTACION: 

6. YO IVE IRE DE LA ESTACION DE TRI-RAIL: 

0 Caminando O Taxi 0 Bus de la escuela O Metrorail 
O B1cicleta 
0 Bus (Agand,.,,,doRute). ______ _ 

0 Bus de Tn-Ra1J (NombledeloRut•! ______ _ 

0 Mi vehiculo estacionado (tde,,.,.on .... .i.,.hicu10) __ 

0 Me recogeran Ootro'""'"'""••pod"'•~---------
7. (.EsTE VIAJE ES PARlE DE UN VIAJE DE DOS viAS? 

O s1 0 No 
Si su respuesta es si, fa110r de marcar tocbs los serviclOS que usara en su 
viaje de regreso 
O Este es mi v1aje de regreso O otro tren de Tri-Rail r•••--•""pml 
O Bus local 0 Bus Rapido O Metrorail 
O OtrorPot fa110T es,,.clic•rl ______ _ 
SI A USTED LE DA N OTRA ENCUESTA DESPUES, POR FAVOR LLENELA TA"81£N. 

8. YO TERMNARE ESTE VIAJE DE UNA-viA EN (DESTINO): 
O TrabaJO O Hogar O c entro Comercial 
0 Centro Social/Recreacional 0 Aeropuerto O Univers1dad 
O Escuela Preparatoria (Hasta Grado 12) O otro.,...,,...,....,...,...,.....,..., 

(•J. Hole~ doda , etc) 

9. 1V1 DESTINO ESTA LOCALIZADO EN 
(IMPORTANTE!): ------------------tPor t.YOt indtque le irtersecci6n mas cercan• y I• cui<Md) 

10. LA TARIFA QUE USE EN EsTE VIAJE DE UNA-viA FUE: 

Tipo de Tarifa 0 Tarifa Regular 0 EDP 0 Tarifa Reducida 

Medio de Tarifa . O Easy Card 0 Boleto de Pape! 

Tarifa 0 Una-Via 0 Ida y Vuelta 0 12 Viajes 
O Pase Mensual O Pase Regional 

11. YO SOY PASAJERO DE TRI-RAIL POR: 
O Primera Vez/Ocasionalmente O Los ultimas se1s meses 

0 6 meses a 2 arios 0 2 anos a 6 ar'los 0 Mas de 6 ai'los 

12- YO USUALIVENTE SOY PASAJERO DEL TRI-RAIL: 

___ vez/veces por dia y ___ dia(s) por semana; 
I por di• # d• 6 • (s)lsemt1n• 
___ dias por mes, 
tl d•dl&drT1$$ 

0 Menos de una vez al mes 
13. lUSTED ESTA VIAJANDO CON OTRAS PERSONAS QUE NO ESTAN 

LLENANDO ESTA ENCUESTA? 
O No O Si Si respondi6 s1 ___ y/o __ _ 

#~ttiflos lde~los 

POR FAVOR QUEREMOS SABER DE LISTED 
i;:srA INFORMACION SE MANTENDRA ESTRICTAMENTE CONFIDENCIAL 

14. YO RESIDO EN El CODIGO POSTAL: D D D D D 
C6dipo Postal 

15. YO RESIDO EN EL SUR DE LA FLORIDA: 
O Permanente O Parte del Mo O De V1s1ta 

16. YO SOY: 0 HOMBRE 0 MU..ER 
17. IVI EDAD ES: 0 Menor de 16 0 16-24 

0 35-44 0 45-54 0 55-64 
0 25-34 
0 650 Mayor 

18. IVI RAZA ES MEJOR DESCRITA CONO: (Pue<io .,.,,,,,,,.,de una cpci6n) 

0 Amencana lndigena 0 Asiatica 0 Negra/Africana Americana 
0 Hispana O Blanca O Otra _____ _ 

(F•loOl'"de 9$peclicar) 

19. <• de vehi<u/O<i VEHicULOS QUE SON PROPIEDAD DE LOS 
QUE HABrTAN EN 1V1 HOGAR. :i:::::,';"°"'°"'°' suv«, mo1o<1<1o1u , 

20. YO HUBIESE PODIDO VIAJAR EN AUTO, PERO ELEGi VIAJAR 
EN TRI-RAIL: 0 S1 0 No 

21. YO TENGO LICENCIA DE CONDUCIR: 0 S1 0 No 
22. (•de,,.,..,,.,! ___ RESIDEN EN M HOGAR INCLUYENDOIVE, 

YDETODOS: 
{ld•personu) ___ tienen licencia de conducir 

(fd• po-.onu) ___ son menores de 16 anos 

(#d.,,.,..,..,J ___ son mayores de 65 ar'los 

(fd•,,.,.o,..•) ___ trabajan fuera del hogar 
23. IVI NIVEL DE EDUCACION ES: (El .. ••"' un• opci<ln) 

O Escuela Secundaria 0 GED O Escuela Primaria 
0 Post Grado O Urnversidad 0 No Aplica 

24. l cuAL ES SU ESTADO DE EIVPLEO? 
O Empleado(a) Tiempo Complete O Empleado(a) Med10 T1empo 
O Oesempleado(a) O Estudiante 
0 Amo(a) de Casa 0Retirado(a) 

25. EL INGRESO TOTAL DE rJI HOGAR ES: 
0 $25,001 -35,000 0 $35,001-50,000 0 $50,001-75,000 

0 S75,001-100,000 O Mas de $100,000 O No Se 
O Menos de $25,000 

26. YO LLENE OTRA ENCUESTA HOY: 
O si O No 

POR FAVOR OIGANOS COMO ES EL SERVICIO OE TRI-RAIL 

27. COMPARTA SU OPINION DE TR~RAIL EN LAS SIGUIENTES 
CA TEGORiAS : 
{LJ.n.•fcircub e que •XJ>f•H$Uopim6n · Elija WA• $iWo Aplica") 
CONOICIONES oe LA ESTACION M<i\'Malll ,,,,. Fl.fll)tJlar 8.)9{1a M1J'/BIM18 ., 
Anundos 0 0 0 0 0 D 
l impieza 0 0 0 0 0 0 
Seguridad 0 0 0 0 0 0 
Oisponlbilidad de Estacionemientos 0 0 0 0 0 0 
Maquinas de Venbl de Boletos 0 0 0 0 0 D 
CON OICIONES DEL mEN 
Limpieza Por Fuera 0 0 0 0 0 0 
Umpieu Por 0.ntro 0 0 0 0 0 0 
Bar'los Abordo 0 0 0 0 0 0 
Anuncios Abofdo 0 0 0 0 0 D 
Aire Aconddonado 0 0 0 0 0 0 
Segunded Abordo 0 0 0 0 0 0 
Experiencill AbOfdo 0 0 0 0 0 0 
CALIDAD DEL SERvtCIO 
EmplN.dos de I• Estaci6n 0 0 0 0 0 0 
EmplHdos Abordo 0 0 0 0 0 0 
Servicio Tel9f6nico A! Cktlte 0 0 0 0 0 D 
O.pendbilid11d de los Treon 0 0 0 0 0 D 
Velor pol' et Precio 0 0 0 0 0 D 
Sitio WebfAplicad6n de ce'ut.r 0 0 0 0 0 0 

Comenlarlos: 



 Allow passengers to get seated. 
 Approach every passenger and politely request 

that they fill out a survey. 
 Surveys are in English, Spanish and Creole. 
 Do not accept initial refusal.  Emphasize the 

importance of the survey. 
 Remain polite.  After distributing your surveys 

offer to help 
 Ask passengers to return completed surveys as 

soon as it is completed. 
 Check it. 



Use your trip on Tri-Rail to this meeting to fill in the survey 
  



 Refusal to participate 
 Tourists  
 Families with small children 
 Riders who filled out a survey earlier  
 Riders only going 1 or 2 stops 
 Riders that speak a different language than 

you speak. 



 Hello, we are conducting an important survey 
today and we need you to fill out this simple 
survey.  It should only take a few moments to 
complete.  The questions will provide Tri-Rail 
with necessary information for service 
modifications and improvements.  If you 
need any help or have any questions I will be 
glad to help you. 



 It is really important that we get everyone’s 
response on this survey.  In the past Tri-Rail 
has used similar surveys as justification to 
improve facilities and expand their service.  
So filling out this survey will help everyone 
that rides Tri-Rail get better service.  



 Tourists represent a very important travel 
market for Tri-Rail so your information is 
especially important.  Even if you are riding 
the train only once, other tourists will be 
riding it after you leave. 

 If you need any help I will be happy to help 
you fill out the survey form.  



 Thank you for filling out the form.  I am sorry 
but I need a little more information on your 
form.  May I ask you for the information and I 
will fill it in for you. 



 Everyone pick a partner. 
 One person will be the passenger and one will 

be the surveyor. 
 The surveyor should offer the passenger a 

survey then help them fill out each question. 
 The passenger should have realistic questions 

and confusion. 
 Make sure the colored boxes are fill-in 

correctly. 
 If your pair has a question – ASK! 



 Be on time 
 The Platform Master 

will be at a table 
 Sign-in 
 Collect your supplies  
 Join your Train Captain 

and meet your team. 

Larry Foutz 
Mangonia Park 
Platform Master 
305-619-3406 

Odalys Delgado 
Hialeah Market 
Platform Master 
305-710-8711 





Mangonia Park Station 
1415  45th Street 
West Palm Beach, Fl 33407 
 
Directions – I-95 to 45th Street exit #74.  East on 
45th Street. After 5th stoplight turn north onto 
North Shore Drive.  Watch for signs.   



 Primary – use lot near 45th Street Entrance. 
 Last resort – use “non-regulation” spaces and 

display parking pass. 
 Parking should remain as available as 

possible for Tri-Rail Passengers. 
 Try to carpool or “Kiss and Ride” 



~ lnt~rntl I Prot~ct~d Mod~: On 



1200 SE 11th Avenue 
Hialeah, Fl 33010 
 
 From LeJeune Rd turn 

onto Okeechobee Rd. 
 Turn left onto SE 9th Ct. 
  Take 1st Right onto SE 

14th Street. 



 All team members MUST report on time. 
 Recommend you arrive early for your shift to 

receive your supplies. 
 The train will leave without you. 
 Report to the Platform Master upon arrival 
 Please take into account parking limitations 

in calculating your arrival time – You may 
have a good walk. 



 Wear comfortable closed-toe shoes. 
 Clean, non-tattered jeans acceptable 
 Solid colored pants, long shorts or skirts 

acceptable. 
 Jewelry should not get in your way or be a 

distraction 
 White shirts (T-shirt, polo shirt, dress shirt) 

must be worn while working 
 Reliable watches are recommended 



 Be clean, neat and well groomed. 
 No gum chewing while on the train – You will 

be talking to people. 
 No smoking on the train or on the station 

platform mid-run. 
 Smoking will be permitted at the end station 

platforms, but be considerate of your fellow 
team members. 



 Do not get off the train for any reason mid-
run. 

 There is usually a 20-30 minute layover at the 
end stations at the end of a run. 

 You will always have a team meeting as soon 
as the train ends its run. 

 Always let your Train Captain know if you are 
leaving the immediate area. 

 Bring money for vending machines or bring a 
bag for snacks.  Do not bring a cooler. 



 There is one restroom in each car. 
 There are no restrooms at most of the 

stations. 
 Smoking is not allowed in the restrooms 
 Do not use your cell phone in the restroom. 
 Restroom breaks should not interfere with 

your assigned duties. 



 You are assigned to talk to passengers NOT 
your friends and family. 

 Your cellphone should be turned off or on 
vibrate, while on the train. 

 Do not use your cell phone, while on the train 
unless you need to call your Train Captain. 

 All other phone calls must wait until on the 
platform at the end of the run.  

 



COUNTER 
 Official Survey badge 

(Tri-Rail Pass) 
 Clipboard 
 2 Automatic counters 
 North and Southbound 

Passenger Logs 
 

SURVEYOR 
 Official Survey badge 

(Tri-Rail Pass) 
 Aprons and Pens 
 English/Spanish  and 

Creole Surveys 
 Station-Survey  Log  
 Envelope for 

completed surveys 



 General Safety 
 

 Wear appropriate shoes, no open toe or sandals 
 

 Never go on or near tracks  
 

 Never go beyond yellow tactile line on platforms  
 

 Some trains don’t stop at stations, stay clear 
 

 Stay out of construction areas 
 

 Move around carefully while trains are in motion 
 
 



 Security Awareness 
 Remain alert to suspicious persons, packages or substances. 
 Take all potential threats seriously.  
 Exercise good judgment and take a “common sense” approach to all 

potential threats. 
 Immediately report any suspicious person on trains, around stations or 

on SFRTA / Tri-Rail property. 
 Immediately report any unattended or suspicious packages and 

unidentified substances around SFRTA / Tri-Rail property. 
 All reports are to be made to the Veolia Operations Center and 

Wackenhut Security.  If possible, report suspicious activities to 
Transportation or Security personnel on duty at the location. 

 Follow the instructions of the Veolia operations supervisor or Wackenhut 
Security Officer. 

 DO NOT CALL 911.  The Veolia Operations Center and Wackenhut 
Security will initiate the proper notifications upon receiving a report of a 
suspicious incident. 
 
 



    
24 Hour Dispatch  

Center 

1-800-929-4273 





Appendix K1

SOUTH FLORIDA 
REGIONAL TRANSPORTATION 

AUTHORITY 

GOVERNING BOARD 

REGULAR MEETING AGENDA 
August 23, 2013 

9:30 a.m. 

South Florida Regional Transportation Authority 
Board Room 

800 NW 33rd Street 
Pompano Beach, FL 33064 

SFRTA BOARD MEETINGS ARE SCHEDULED ON THE FOURTH FRIDAY OF EACH 
MONTH AT 9:30 A.M. FOR FURTHER INFORMATION CALL (954)942-RAIL (7245). TIME 
OF MEETINGS SUBJECT TO CHANGE. 

SFRTA Board Members 
Mayor Steven L. Abrams, Chair 
Frank Frione 
Mayor Kristin Jacobs 

Executive Director 
Joseph Giulietti 

Commissioner Bruno Barreiro 
Marie Horenburger 
George Morgan, Jr. 

James A. Cummings 
Nick Inamdar 
James A. Wolfe 



R2. MOTION TO APPROVE: Recommendation to exercise the one three-year renewal option to 
Agreement No. 06-113, between the South Florida Regional Transportation Authority (SFRTA) and 
Bombardier Mass Transit Corporation, which will extend the Agreement through June 30, 2017, in the 
not-to-exceed (NTE) amount of $58,603,792.00, making the total NTE amount of the Agreement 
$151,484,954.00. 

Department: Operations 
Project Manager: Jim De Vaughn 

Department Director: Bradley Barkman 
Procurement Director: Christopher Bross 

R3. MOTION TO APPROVE: Joint Participation Agreement (JPA), Supplement #1, between the 
South Florida Transportation Authority (SFRTA) and the Florida Department of Transportation 
(FDOT), for Transportation Regional Incentive Program (TRIP) funds in the amount of $900,000 
towards the purchase of the SFRTA fleet locomotives. 

Department: Finance & Information Technology 
Project Manager: Elizabeth Walter-Ebersole 

Interim Department Director: Jack Stephens 
Procurement Director: Christopher Bross 

R4. MOTION TO APPROVE: Fourth Amendment to Agreement No. 11-003, between the South 
Florida Regional Transportation Authority (SFRTA) and G4S Secure Solutions USA, to increase the 
compensation not-to-exceed amount by Two hundred ninety three thousand seven hundred thirty-six 
and 00/100 dollars ($293,736.00) to the new maximum total not-to-exceed amount of Twenty seven 
million five hundred twenty three thousand nine hundred sixty-one and 00/100 dollars ($27,523,961) 
for the remainder of the five-year term. 

Department: Executive 
Project Manager: Allen Yoder 

Department Director: Jack Stephens 
Procurement Director: Christopher Bross 

R5. MOTION TO APPROVE: The South Florida Regional Transportation Authority's (SFRTA's) 
"Moving Our Region Forward" TDP, Major Update, FY 2014-2023. 

Department: Planning & Capital Development 
Project Manager: Natalie Yesbeck Pustizzi 

Department Director: William L. Cross, P .E. 
Procurement Director: NI A 

INFORMATION I PRESENTATION ITEMS 

Action not required, provided for information purposes only. If discussion is desired by any Board 
Member, however, that item may be considered separately. 

I-1. PRESENTATION - Tri-Rail Coastal Link On FEC Corridor 

I-2. PRESENTATION - Tri-Rail Onboard Survey Results 
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CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL'S AUTHORITY - May I 
June I July 

OTHER BUSINESS 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 

LEGAL COUNSEL COMMENTS 

CHAIR COMMENTS 

BOARD MEMBER COMMENTS 

ADJOURNMENT 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes. persons with disabilities needing special accommodation 
to pan icipate in this proceeding, must at least 48 hours prior to U1e meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Suite 100, Pompano Beaoh, Florida, or telephone (954) 942-RAlL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (ITY) 
for assistance. 

Any person who decides to appeal nny decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbat im record of the proceedings is mude, which record includes the test imony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an "Appearance Card" and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
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AGENDA ITEM NO. Cl 

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

GOVERNING BOARD REGULAR MEETING 
OF AUGUST 23, 2013 

The regular meeting of the South Florida Regional Transportation Authority Governing Board was 
held at 9:30 a.m. on Friday, August 23, 2013 in the South Florida Regional Transportation Authority 
Board Room, 800 Northwest 33ro Street, Suite 100, Pompano Beach, Florida 33064. 

BOARD MEMBERS PRESENT: 
Steven Abrams, Chair, Palm Beach County Mayor 
James A. Cummings, Citizen Representative, Broward County- via telephone 
Frank Frione, Governor's Appointee 
Nick A. Inamdar, Citizen Representative, Miami-Dade County 
Kristin Jacobs, Broward County Mayor 
George Morgan, Governor's Appointee 
James A. Wolfe, Florida Department of Transportation, District N 

BOARD MEMBERS ABSENT: 
Bruno Barreiro, Commissioner, Miami-Dade County 
Marie Horenburger, Citizen Representative, Palm Beach County 

ALSO PRESENT: 
Joseph Giulietti, Executive Director, SFRTA 
Jack Stephens, Deputy Executive Director, SFRTA 
Bonnie Arnold, Public Information Officer, SFRTA 
Bradley Barkman, Director of Operations, SFRTA 
William Cross, Director of Planning, SFRTA 
Mary Jane Lear, Director of Human Resources, SFRTA 
Renee Matthews, Director of Special Projects, SFRTA 
Daniel Mazza, P.E., Director of Engineering, SFRTA 
Teresa Moore, General Counsel, SFRTA 
Jeffrey Olson, Deputy General Counsel, SFRTA 
Sandra Thompson, Executive Administrative Coordinator, SFRTA 

CALL TO ORDER 

The Chair called the meeting to order at 9:30 a.m. 

ROLL CALL 

The Chair requested a roll call. A quorum was established. 

MOMENT OF Sn.ENCE 

PLEDGE OF ALLEGIANCE 



AGENDA APPROVAL - Additions, Deletions, Revisions 

Board Member Frank Frione moved for approval of the Agenda. The motion was 

seconded by Mayor Kristin Jacobs. 

The Chair called for further discussion and/or opposition to the motion. Upon 

hearing none, the Chair declared the motion carried unanimously. 

MATTERS BY THE PUBLIC 

Mr. David London of West Palm Beach, Florida addressed the Board. Mr. London commented on 
the trash along the corridor and inquired if there is a maintenance crew that could attend to the 
trash. Mr. London commented on smoking on the station platforms and requested non-smoking 
reminder announcements. Mr. London addressed the issue of using compressed air technology and 
referenced a New York Times newspaper article from 1933, as an alternative to diesel fuel. 

Mr. William Otto representing the Boy Scouts of America Troop 246 addressed the Board. Mr. Otto 
expressed the BSA's appreciation for Mr. Giulietti and staff of SFRTA/Tri-Rail for conducting a 
program for Boy Scouts Merit Badge in Railroading. The event took place in April and 33 scouts 
attended the program. Mr. Otto presented a "Certificate of Appreciation" from the BSA to Mr. 
Giulietti and staff. 

Mr. German Wither of Cutler Bay, Florida addressed the Board. Mr. Wither recounted his 
experience on Tri-Rail in June 2013, regarding a security guards lack of identification and a 
complaint that was filed. Mr. Wither stated that the security guard was not wearing identification 
and was not helpful when he inquired about directions. Mr. Wither followed up on his complaint 
and noted that there was an addressing error and inquired as to customer service follow-up and 
training for contract employees. Mr. Wither suggested a "mystery shopper" program. 

Mr. Giulietti stated that all customer complaints are addressed and responded to. The SFRTA 
reports to the Florida Transportation Commission on all complaints and response times. Mr. 
Giulietti stated that the SFRTA does have a customer service training requirement. The 
identification issue with the officer will be addressed. 

Mr. Andy D'Egidio representing United Transportation Union addressed the Board. Mr. D'Egidio 
introduced himself and stated that he has been with Tri-Rail for 24 years and has a good 
relationship with Veolia. He expressed his support in continuing the contract with Veolia. 

SFRTA Governing Board 
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CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion. Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

Cl. MOTION TO APPROVE: Minutes of Governing Board's Regular Meeting of June 7, 
2013. 

Mayor Kristin Jacobs moved for approval of the Consent Agenda. The motion was 

seconded by Board Member Frank Frione. 

The Chair called for further discussion and/or opposition to the motion. Upon hearing 

none, the Chair declared the motion carried unanimously. 

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually. In addition, presentations will be made on each motion, if so desired. 

Rl. MOTION TO APPROVE: MOTION TO APPROVE: Recommendation to exercise the one 
three-year renewal option to Agreement No. 06-112, between the South Florida Regional 
Transportation Authority (SFRTA) and Veolia Transportation, Inc., which will extend the 
Agreement through June 30, 2017, in the not-to-exceed (NTE) amount of $36,827,234.00, making 
the total NTE amount of the Agreement $105,916,013.00. 

Mr. Giulietti commented that SFRTA is comfortable with extending the renewal option contract 
with Veolia. 

Board Member George Morgan moved for approval. The motion was seconded by 

Mayor Kristin Jacobs. 

The Chair called for further discussion and/or opposition to the motion. Upon hearing 

none, the Chair declared the motion carried unanimously. 

R2. MOTION TO APPROVE: Recommendation to exercise the one three-year renewal option 
to Agreement No. 06-113, between the South Florida Regional Transportation Authority (SFRTA) 
and Bombardier Mass Transit Corporation, which will extend the Agreement through June 30, 
2017, in the not-to-exceed (NTE) amount of $58,603,792.00, making the total NTE amount of the 
Agreement $151,484,954.00. 

SFRTA Governing Board 
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Board Member George Morgan moved for approval. The motion was seconded by 

Mayor Kristin Jacobs. 

The Chair called for further discussion and/or opposition to the motion. Upon hearing 

none, the Chair declared the motion carried unanimously. 

R3. MOTION TO APPROVE: Joint Participation Agreement (JPA), Supplement #1, between 
the South Florida Transportation Authority (SFRTA) and the Florida Department of Transportation 
(FDOT), for Transportation Regional Incentive Program (TRIP) funds in the amount of $900,000 
towards the purchase of the SFRTA fleet locomotives. 

Mr. Giulietti thanked FDOT and the federal government for their support on securing the 
locomotives. 

Board Member George Morgan moved for approval. The motion was seconded by 

Board Member Frank Frione. 

The Chair called for further discussion and/or opposition to the motion. Upon hearing 

none, the Chair declared the motion carried unanimously. 

R4. MOTION TO APPROVE: Fourth Amendment to Agreement No. 11-003, between the 
South Florida Regional Transportation Authority (SFRTA) and G4S Secure Solutions USA, to 
increase the compensation not-to-exceed amount by Two hundred ninety three thousand seven 
hundred thirty-six and 00/100 dollars ($293,736.00) to the new maximum total not-to-exceed 
amount of Twenty seven million five hundred twenty three thousand nine hundred sixty-one and 
00/100 dollars ($27,523,961) for the remainder of the five-year term. 

Mr. Giulietti commented that this amendment to the contract is due to the Miami Intennodal 
Center (MIC)/Hialeah station changes and allows the contract amount to be paid to G4S. 

Board Member Morgan inquired as to the completion of the MIC. 

Mr. Giulietti responded that Tri-Rail is expecting to be back at the MIC by March 2014. 

Mayor Kristin Jacobs moved for approval. The motion was seconded by Board 

Member Frank Frione. 

The Chair called for further discussion and/or opposition to the motion. Upon hearing 

none, the Chair declared the motion carried unanimously. 

SFRTA Governing Board 
August 23, 2013 
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RS. MOTION TO APPROVE: The South Florida Regional Transportation Authority's 
(SFRTA's) "Moving Our Region Forward" TDP, Major Update, FY 2014-2023. 

Ms. Natalie Yesbeck-Pustizzi, Transportation Planner, SFRTA addressed the Board. Ms. Yesbeck­
Pustizzi explained that the TDP Update is required by the state every five years to continue 
receiving the block grants. This update is being presented today in order to be submitted to FDOT 
by the September 1st deadline. Ms. Yesbeck-Pustizzi, introduced Mr. Bill Ball, representing 
Tindale Oliver and Associates to present the update. 

Mr. Bill Ball gave a Powerpoint Presentation on the progress of the program. Mr. Ball stated that 
there are quarterly and yearly updates. He commented on the 5 key points of the program review: 
1) increased frequency on the existing service; 2) FEC Coastal-Link; 3) technology use to enhance 
customer satisfaction; 4) FEC extension north to Jupiter; 5) improved access to and from the 
stations. 

Board discussion took place. 

Mayor Kristin Jacobs moved for approval. The motion was seconded by Board 

Member Nick Inamdar. 

The Chair called for further discussion and/or opposition to the motion. Upon hearing 

none, the Chair declared the motion carried unanimously. 

INFORMATION I PRESENTATION ITEMS 

Action not required, provided for information purposes only. If discussion is desired by any Board 
Member, however, that item may be considered separately. 

I-1. PRESENTATION -Tri-Rail Coastal Link On FEC Corridor 

Mr. William Cross, Planning and Capital Development Director, SFRTA gave a Powerpoint 
presentation update on the progress of the project. 

Board discussion took place. 

I-2. PRESENTATION - Tri-Rail Onboard Survey Results 

Mr. Joseph Quinty, Transportation Planner, SFRTA gave a detailed Powerpoint presentation on 
the results of the survey. 

Board discussion took place. 

Board Member Morgan exited the meeting at 11: 10 a.m. A quorum was lost. 

SFR TA Governing Board 
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COMMITTEE REPORTS I MINUTES 

Action not required, provided for information purposes only. If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. PROPERTYTASKFORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE- May/June/July 
C. PLANNING TECHNICAL ADVISORY COMMITTEE - May/June/July 
D. MARKETING COMMITTEE - May/June/July 
E. OPERATIONS TECHNICAL COMMITTEE - May/July 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE 
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 

MONTHLY REPORTS 

Action not required, provided for information purposes only. If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTI-IL Y PROGRESS REPORTS - May/ June/July 

B. RIDERSHIP GRAPHS - May/June/July 

Mr. Giulietti stated that ridership for August tracks at 6.7% increase, for July 5.1% and for 
June 4.9%. Weekend ridership has also increased. 

C. ON-TIME PERFORMANCE GRAPHS - May/June/July 

D. MARKETING MONTHLY SUMMARY - May/June/July 

E. BUDGETED INCOME STATEMENT - May /June/July 

F. PAYMENTS OVER $2,500.00 -May/June/July 

G. REVENUE AND FARE EVASION REPORTS-May/June/July 

H. SOLICITATION SCHEDULE - May/June/July 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY - May/June/July 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE - May/June/July 

K. PROPERTY COMMITTEE - PROJECT SCHEDULE - May/June/July 

L. SECURITY REPORT - May/June/July 

SFRT A Governing Board 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

(SFRTA) 
FARE AND SERVICE CHANGE POLICY 

 
References 
 
49 United States Code (“USC”) Chapter 53, Section 5307 (d)(1)(I) 
 
Section 343.54, Florida Statutes  
 
FTA Circular 4702.1B 
 
A. Introduction 
 
Effective October 1, 2012, FTA Circular 4702.1B “Title VI Requirement and Guidelines 
for Federal Transit Administration Recipients” requires transit providers that operate 50 
or more fixed route vehicles in peak service and are located in a UZA of 200,000 or 
more in population, evaluate any Fare Change and any Major Service Change at the 
planning and programming stages to determine whether those changes have a 
discriminatory impact on the minority and low-income populations. 
 
B. Definitions 
 
1. Major Service Change – (1) Major Service Reduction, or (2) any change that 
results in headways, on any train under SFRTA’s direct control, being increased or 
decreased by more than 25%. 
 
2. Fare Change – any increase or decrease in fares by any fare payment type or 
payment media, on any train under SFRTA’s direct control, except as noted under 
Exclusions. 
 
3. Major Service Reduction – any change that results in: (1) SFRTA headways being 
increased by more than 25%; or (2) the discontinuance of a train or feeder bus, under 
SFRTA’s direct control, for more than 180 days, or in its entirety.  Major Service 
Reduction excludes Temporary Service Reductions, or those exceptions noted under 
Exclusions. 
 
4. Service Equity Analysis – the analysis as defined in FTA Circular 4702.1B. 
 
5. Temporary Service Reduction – a service reduction that does not exceed 180 
days in duration. 
 
Unless otherwise noted herein, all other defined terms shall have the same meaning as 
in FTA Circular 4702.1B  
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C. Service Equity Analysis 
  
In the event a proposed change in service meets or exceeds the threshold of a Major 
Service Change, SFRTA must conduct a Service Equity Analysis. When conducting a 
Service Equity Analysis, SFRTA will utilize thresholds established in its Disparate Impact 
and Disproportionate Burden Policies to determine if an adverse impact is being 
disproportionately or disparately borne by the minority and low-income populations. 
 
 
D. Public Hearings  
 
1. General 
 
Consistent with 49 USC Chapter 53, Section 5307(d)(1)(l) and the implementing criteria 
outlined in the FTA regulations, federal grant recipients must have a locally developed 
process to solicit and consider public comments prior to taking the following actions: 
 

a.) Increasing fares 
 
b.) Implementing any Major Service Reduction  
 

To assure that SFRTA’s service is provided on a non-discriminatory basis consistent with 
FTA guidelines, this policy specifies when and how a public hearing(s) will be conducted 
and how comments received in such hearing(s), along with any other public comments 
received, will be considered in the process of increasing fares and/or approving Major 
Service Reductions.  
 
2. Procedure 
 

At least thirty (30) days before implementing any Major Service Reduction and/or a fare 
increase, a public hearing will be held before SFRTA’s Governing Board, at which time 
members of the public shall be permitted to comment on the proposed Major Service 
Reduction and/or fare increase.   Immediately following the public hearing, the Board 
may consider any changes to the proposed Major Service Reduction and/or fare 
increase prior to taking formal action. In addition to considering any public comments 
received, the Board may consider the following additional information prior to taking 
formal action: 
 

· the type of change(s) proposed by SFRTA; 
· the effect that the proposed change(s) will have on affected 

communities and minority and/or low-income transit users; 
· the methods that were and will be used to inform affected communities 

of the proposed changes; 
· the efforts made to encourage affected community participation in the 

planning and decision-making process regarding the change; and 



· the extent to which bilingual persons and/or materials were and will be 
used to assist non-English speaking persons in understanding the 
proposed fare or service changes and their impacts.  

 
3. Notice 
 

At least one (1) notice of intent to hold a public hearing shall be published no less than 
seven (7) calendar days prior to the date of the scheduled public hearing in at least one 
(1) newspaper of general circulation throughout some or all of the Authority’s service 
area and on the SFRTA website.  The notice shall contain, at a minimum, the following 
information: 
 

· description of proposed fare increase and/or major service 
reduction; 

· date, time and location of meeting; 
· name and address to whom written comments may be sent; and 
· criteria for requesting available accommodations and alternative 

formats. 
 
E. Posting 
 
A copy of the notice with equivalent information about the proposed fare increase 
and/or Major Service Reduction shall be posted at locations readily accessible to the 
public for a period no less than seven (7) calendar days prior to the scheduled public 
hearing.  Acceptable posting sites include SFRTA facilities, including offices, train 
stations and the Authority’s website. 
 
F. Exclusions 
 
1. Service changes and/or reductions that do not require a prior public hearing 
include the following: 
 

a.) Temporary Service Reductions 
 

Temporary Service Reductions include reductions necessitated by construction, repairs, 
interruptions due to hurricane or other natural disasters, demonstration projects, etc. 
The SFRTA Executive Director, or his/her designee, may authorize Temporary Service 
Reductions without prior public hearing.  Temporary Service Reductions shall be given 
the widest possible advance notice through the use of flyers, handouts, or other 
materials and shall include a telephone number to inquire further about the change and 
information whereby individual patrons may seek alternate format information. 
 

b.) Headways less than 25% - any change in headways, on any train under 
SFRTA’s direct control, being increased or decreased by less than 25% 
shall not be subject to this Policy. 

 
2. Fare Changes that will not require a prior public hearing include the following: 



 

a.) Special fares 
 
A special fare is any increase or decrease in fares associated with any special event, as 
described in Section 3.11 of the Authority’s Tariff Policy or any other special 
circumstances, as described in Section 3.5.4 of the Tariff Policy. 
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South Florida Regional Transportation Authority (SFRTA/Tri-Rail) 

Title VI  

Disparate Impact  

&  

Disproportionate Burden Policies 

References 

Title VI of the Civil Rights Act 1964 

Federal Transit Administration (FTA) Circular 4702.1B 

A. Definitions 

Disparate Impact:   refers to a facially neutral policy or practice that disproportionately affects 

members of a group identified by race, color or national origin (minority population) 

Disproportionate Burden:  refers to a neutral policy or practice that disproportionately affects 

low-income population more than non-low-income populations 

Low-Income Person:  means a person whose median household income is at or below the U.S. 

Department of Health and Human Services (HHS) Poverty guidelines 

B. Introduction 

Consistent with FTA Circular C 4702.1B “Title VI Requirements and Guidelines for Federal 

Transit Administration Recipients,” FTA recipients that operate 50 or more fixed route vehicles 

in peak service and are located in a UZA of 200,000 or more in population, are required to 

evaluate any fare changes and any major service changes at the planning and programming 

stages to determine whether those changes will have a discriminatory impact. 

C. Policies 

1. Disparate Impact Policy:  The purpose of this policy is to establish a threshold which 

identifies when adverse affects of any Major Service Change (as defined in SFRTA’s Fare and 

Service Change Policy) or any Fare Changes (as defined in SFRTA’s Fare and Service Change 

Policy) are borne disproportionately by minority populations.   

A disparate impact occurs when the impacts borne by the minority population adversely 

affected by the Fare Change or Major Service Change is 10 percent more than the effects borne 

by the non-minority population.  For example, if minorities make up 30% of the overall 

population, but would bear 45% of the impacts, and the non-minority population (making up 
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70% of the overall population) would bear 55%, then there may be disparate impact insofar as 

the minority population bears 15% more than its expected share (from 45% of the burden to 

30% of the population); while the non-minority population bears 15% less than its expected 

share of 55% compared with 70% of the population. 

If SFRTA finds a potential disparate impact, the Agency will take steps to avoid, minimize or 

mitigate the impacts and then will reanalyze the modification to determine whether the 

impacts have been removed.  If SFRTA chooses not to alter the proposed changes despite the 

potential disparate impact on minority population, or if SFRTA finds that even after the 

revisions, the minority population will continue to bear a disproportionate share of the 

proposed changes, SFRTA may implement the Major Service Change or Fare Change if: (1)there 

is substantial legitimate justification for the proposed changes, AND  (2) SFRTA can show that 

there are no alternatives that would have a less disparate impact on the minority population 

that would still accomplish SFRTA’s legitimate program goals. 

 

2. Disproportionate Burden Policy:  The purpose of this policy is to establish a threshold 

which identifies when adverse affects of any Major Service Change or any Fare Changes are 

borne disproportionately by low-income populations.   

A disproportionate burden occurs when the impacts borne by the low-income population 

adversely affected by the Fare Change or Major Service Change is 10 percent more than the 

affects borne by the non-low-income population.   

If SFRTA finds that low-income populations will bear a disproportionate burden of the proposed 

changes, it will take steps to avoid, minimize or mitigate the impacts where practicable. SFRTA 

will also describe alternatives available to low-income passengers affected by the proposed 

changes.  

 If SFRTA chooses not to alter the proposed changes despite the potential disproportionate 

burden on low-income populations, or if SFRTA finds  that even after revisions, the low-income 

populations will continue to  bear a disproportionate share of the proposed changes, SFRTA 

may implement the Major Service Change or Fare Change if: (1) there is substantial legitimate 

justification for the proposed changes, AND (2) SFRTA can show that there is no alternatives 

that would have a less disproportionate burden on the low-income population that  would still 

accomplish the Agency’s legitimate program goals. 

 

Effective Date July 1, 2013 



Tracking No. 08261637 AGENDA ITEM NO. R6 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 26, 2016 

AGENDA ITEM REPORT 

D Consent ~ Regular 

AMENDMENT NO. 4 TO AGREEMENT NO. 06-113 
BOMBARDIER MASS TRANSIT CORPORATION FOR 

COMMUTER RAIL FLEET MAINTENANCE 

REQUESTED ACTION: 

MOTION TO APPROVE: Amendment No. 4 to Agreement No. 06-113, between the South 
Florida Regional Transportation Authority (SFRTA) and Bombardier Mass Transit Corporation 
(BMT), for accident repair to Cab Car 510 in the amount not to exceed $595,768.00. 

SUMMARY EXPLANATION AND BACKGROUND: 

Amendment No. 4, under Agreement No. 06-113, is issued as an Amendment to the original 
contract for Commuter Rail Fleet Maintenance to provide accident repairs to Cab Car 510 involved 
in an accident on January 4, 2016. Bombardier is the Original Equipment Manufacturer (OEM) of 
the Cab Car 510 and has the facilities and expertise to execute the appropriate repairs. SFRT A's 
cost to repair the damages is covered by its property insurance, subject to a $100,000.00 
deductible. SFRTA has filed a claim for the deductible amount against the City of Lake Worth, 
which owned the garbage truck that stopped on the tracks, causing SFRTA's train to collide with 
it. The City has taken the position that its damages to all claimants (SFRTA and passengers) are 
limited to $300,000.00 based on the State's sovereign immunity statute (Fla. Stat. § 768.28). 

Department: Operations 
Project Manager: Brad Barkman 

Department Director: Brad Barkman 
Procurement Director: Christopher Bross 

FISCAL IMPACT: SFRTA will fund up to $100,000 (SFRTA property insurance deductible 
amount - less any amount SFRT A is able to recover from the City of Lake Worth) of the repair; 
the remaining balance will be paid from property insurance proceeds. Total repair will be 
expended from the FY 2016-2017 Operating Budget. 

EXHIBITS ATTACHED: Exhibit 1: Amendment No. 4 to Agreement No. 06-113 
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AGENDA ITEM NO. R6 

Recommended by: 

AMENDMENT NO. 4 TO AGREEMENT NO. 06-113 
BOMBARDIER MASS TRANSIT FOR 

COMMUTER RAIL FLEET MAINTENANCE 

; 

kl.. / tJ-------- £71~.(/(ppwvo<l by 
Department Director Date Procurement Director Date 

Board Action: 

Approved: ___ Yes __ No 

Vote: ___ Unanimous 

Amended Motion: 

Commissioner Steven L. Abrams __ Yes No Gerry O'Reilly Yes No 

Commissioner Bruno Barreiro __ Yes _ _ No F. Martin Perry __ Yes __ No 

Andrew Frey __ Yes No Commissioner Tim Ryan __ Yes __ No 

Frank Frione Yes No James A. Scott __ Yes __ No 

Nick A. Inamdar Yes __ No Beth Talabisco __ Yes __ No 
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SOUTH FLORIDA 
REGIONAL 
TRANSPORTATION 
AUTHORITY 

EXHIBIT 1 

FOURTH AMENDMENT TO AGREEMENT NO. 06-113 

BETWEEN 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

AND 

BOMBARDIER MASS TRANSIT CORPORATION 

FOR 

COMMUTER RAIL FLEET MAINTENANCE FOR 
SFRTA'S COMMUTER RAIL SYSTEM 



FOURTH AMENDMENT TO AGREEMENT NO. 06-113 

BETWEEN 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

AND 

BOMBARDIER MASS TRANSIT CORPORATION 

FOR 

COMMUTER RAIL FLEET MAINTENANCE FOR 
SFRTA'S COMMUTER RAIL SYSTEM 

This is a Fourth Amendment to the Agreement for Commuter Rail Fleet Maintenance for 
SFRTA's Commuter Rail System between SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY, an agency of the State of Florida, hereinafter referred to 
as "SFRTA" and BOMBARDIER MASS TRANSIT CORPORATION, hereinafter referred 
to as "CONTRACTOR". 

WHEREAS, on March 23, 2007, CONTRACTOR and SFRTA entered into a seven 
year Agreement hereinafter referred to as "Agreement" in the total not-to-exceed amount of 
$83,516,007.00; and 

WHEREAS, on March 28, 2008, the First Amendment to the Agreement between 
CONTRACTOR and SFRTA was executed to increase the not-to-exceed amount of the 
Agreement with an additional $934,427.00 for repair and renovation services outside the original 
base scope of work of the Agreement; and 

WHEREAS, on May 28, 2010, the Second Amendment to the Agreement between 
CONTRACTOR and SFRTA was executed to increase the not-to-exceed amount of the 
Agreement with an additional $5,539,000.00 for additional maintenance services to facilities and 
equipment outside the original base scope of work of the Agreement; and 

WHEREAS, on January 27, 2012, the Third Amendment to the Agreement between 
CONTRACTOR and SFRTA was executed to transfer the DMU maintenance of equipment 
function and final assembly of the sixth DMU railcar to CONTRACTOR in the not to exceed 
amount of $2,891,728.00; and 

WHEREAS, on August 23, 2013, the one three-year renewal option to the Agreement 
was exercised in the not-to-exceed amount of $58,603,792.00; and 

WHEREAS, Cab Car 510 was involved in a grade crossing accident on January 4, 2016 
and is in need of repair. As a result, SFRTA now wishes to amend the Agreement to increase 
the not-to-exceed amount with an additional $595,768.00 for the repair of damaged Cab Car 51 O; 
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NOW, THEREFORE, IN CONSIDERATION of the promises, mutual covenants and 
obligations herein contained, and subject to the terms and conditions hereinafter stated, the 
parties hereto agree to amend the Agreement as follows: 

1. SCOPE OF SERVICES is amended to include the following: 

Scope of Services is being expanded with Attachment A to Amendment No. 4 
entitled "Scope of Work for the Repair of Car 51 O", which is attached hereto and 
incorporated herein. 

2. COMPENSATION is amended to include the following: 

SFRTA agrees to pay the CONTRACTOR the total not-to-exceed amount of Five 
Hundred Ninety Five Thousand Seven Hundred Sixty Eight United States Dollars 
($595,768.00) for the repair of Cab Car 510 as provided in Attachment A to 
Amendment No. 4 in accordance with the following milestone payment plan and 
conditions: 

Milestone Payment Plan: 

• 20% upon pick-up of the subject vehicle to be transported to Contractor's 
Kanona Facility 

• 25% upon completion of the repair instrnctions and plans 
• 20% upon placement of purchase orders 
• 25% upon completion of the repair at the Contractor s Kanona Facility 
• l 0% upon acceptance of the repaired subject vehicle following Contractor s 

delivery of the vehicle to SFRTA's Hialeah Yard Maintenance Facility. 

• Acceptance of the vehicle is outlined below: 

Acceptance will take place upon completion of final inspection by SFRT A of 
the repair documentation and equipment at the delivery site. Within a 
reasonable time after delivery to SFRTA, the Contractor will either be notified 
by SFRTA of final acceptance of the vehicle or the Contractor will be notified 
of any damage incurred during transit and any non-conformance of materials 
and/or equipment. Upon notification by SFRTA of damage or non­
conformance, the Contractor shall commence corrective action until SFRTA is 
in final acceptance of the vehicle. 

Except to the extent amended, the Agreement shall remain in full force and effect. In the 
event of any conflict between the terms of this Fourth Amendment to the Agreement and the 
Agreement, the parties hereby agree that this document shall control. 
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IN WITNESS WHEREOF, the parties have made and executed this Fourth Amendment to the 
Agreement on the respective date under each signature: 

ATTEST: 

JACK L. STEPHENS 
EXECUTIVE DIRECTOR 

(SFRTA SEAL) 

CHRIS BROSS, Director 
Procurement 

ATTEST: 

WITNESS 

(Corporate Seal) 

SFRTA 

SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY 

By~--------------
COMMISSIONER TIM RYAN, CHAIR 

DAY OF 2016 --- _______ _, 

Approved as to form by: 

TERESA MOORE, General Counsel 

BOMBARDIER MASS TRANSIT CORPORATION 

Name: 
Title: 

DAY OF ' 2016 

Name: 
Title: 

DAY OF > 2016 
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Tracking No. 08261638 AGENDA ITEM NO. R7 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 26, 2016 

AGENDA ITEM REPORT 

D Consent IZ! Regular 

AMENDMENT NO. 4 TO AGREEMENT NO. 06-101 
NA TI ON AL RAILROAD PASSENGER CORP. (AMTRAK) FOR 

TRANSITION, DISPATCHING, TRAIN CONTROL AND YARD SERVICES 

REQUESTED ACTION: 

MOTION TO APPROVE: Amendment No. 4 to Agreement No. 06-101, between the South 
Florida Regional Transportation Authority (SFRTA) and National Railroad Passenger Corp. 
(Amtrak), for Transition, Dispatching, Train Control and Yard Services, for a three (3) month time 
extension in the amount of $982,941. 75. 

SUMMARY EXPLANATION AND BACKGROUND: 

The current contract with Amtrak ends on March 31, 201 7. Staffis requesting a three (3) month 
time extension to coincide with the award of the Operations Services Bundling Agreement. This 
amount represents a 4% increase from year 10 of the current Agreement consistent with the 
escalation of years 9 and 10. 

For the reasons stated above, Staff recommends approval to extend Agreement No. 06-101 for an 
additional three (3) months. 

Department: Operations 
Project Manager: Brad Barkman 

Department Director: Brad Barkman 
Proc\u-ement Director: Christopher Bross 

FISCAL IMP ACT: Funding is available in FY 2016-2017 Operations Budget. 

EXHIBITS ATTACHED: Exhibit 1 - Amendment No. 4 
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AGENDA ITEM NO. R7 

AMENDMENT NO. 4 TO AGREEMENT NO. 06-101 
NATIONAL RAILROAD PASSENGER CORP. (AMTRAK) FOR 

TRANSITION. DI PATCHING. TRAIN CONTROL AND YARD SERVICES 

Recommended by: v.~ r / I fl/I App.roved by: 
Department Director Date 

1 
Procurement Director Date 

Board Action: 

Approved: ___ Yes __ No 

Vote: Unanimous 

Amended Motion: 

Commissioner Steven L. Abrams __ Yes No Gerry O'Reilly Yes No 

Commissioner Bruno Barreiro __ Yes __ No F. Martin Perry __ Yes __ No 

Andrew Frey __ Yes No Commissioner Tim Ryan __ Yes __ No 

Frank Frione Yes No James A. Scott __ Yes __ No 

Nick A. lnamdar Yes __ No Beth Talabisco _ _ Yes __ No 
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SOUTH FLORIDA 
REGIONAL 
TRANSPORTATION 
AUTHORITY 

EXHIBIT 1 

FOURTH AMENDMENT TO AGREEMENT NO. 06-101 

BETWEEN 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

AND 

NATIONAL RAILROAD PASSENGER CORPORATION (AMTRAK) 

FOR 

TRANSITION, DISPATCHING, TRAIN CONTROL 
AND YARD SERVICES 

/ 



FOURTH AMENDMENT TO AGREEMENT NO. 06-101 

BETWEEN 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

AND 

NATIONAL RAILROAD PASSENGER CORPORATION (AMTRAK) 

FOR 

TRANSITION, DISPATCHING, TRAIN CONTROL AND YARD SERVICES 

This Fourth Amendment to the Agreement for Transition, Dispatching, Train Control and 
Yard Services is effective , 2016 ("Amendment #4 ), between SOUTH 
FLORIDA REGIONAL TRANSPORTATION AUTHORITY, an agency of the State of 
Florida, hereinafter referred to as "SFRTA" and NATIONAL RAILROAD PASSENGER 
CORPORATION (AMTRAK), hereinafter referred to as "CONTRACTOR". 

WHEREAS, on January 26, 2007, CONTRACTOR and SFRTA entered into a five 
year Agreement (hereinafter referred to as the "Agreement") in the total not-to-exceed amount of 
$15,809,293.00 for the initial five year term; and 

WHEREAS, on March 27, 2009, the First Amendment to the Agreement between 
CONTRACTOR and SFRTA ("Amendment #1 ")was executed to reduce the staffing levels for 
Phase I dispatching services by two positions and also to reflect a reduction in compensation but 
the not-to-exceed contract amount remains the same; and 

WHEREAS, on May I, 2009, the Second Amendment to the Agreement between 
CONTRACTOR and SFRTA ("Amendment #2") was executed to reduce the staffing levels for 
Phase I dispatching services further by one position and also to reflect a reduction in 
compensation but the not-to-exceed contract amount remains the same; and 

WHEREAS, on April 17, 2013, the Third Amendment to the Agreement between 
CONTRACTOR AND SFRTA (Amendment #3) was executed to provide dispatching services 
to and from the MIC, MP 1037.5 to a point that CSXT control begins at MP 1036.8 and to adjust 
staffing for each vacant position in accordance with the terms and conditions set forth therein; 
and 

WHEREAS, SFRTA has previously exercised all of its options to extend the term of the 
Agreement until April 1, 2017; and 

WHEREAS, due to the procurement of dispatch services and a required mobilization 
period for a new contractor, the parties have agreed to further amend the Agreement, by way of 
this Fourth Amendment, to extend the term of the Agreement an additional three (3) months 



from April 1, 2017 through June 30, 2017, in accordance with the terms and conditions set forth 
herein. 

NOW THEREFORE, in consideration of the promises, mutual covenants and obligations 
herein contained, and subject to the terms and conditions hereinafter stated, the parties hereto 
agree to amend the Agreement as follows: 

1. The last sentence of Section 3.1 of the Special Terms and Conditions, "TERM 
OF CONTRACT AGREEMENT" is amended as follows: 

The term of the resulting Contract Agreement shall be for a period of five (5) 
years, with the option of extending the term for five (5) additional one year 
periods, plus one (I) additional three (3) month period to expire on June 30. 2017 
(the "Additional Contract Period'). 

2. Paragraph 2 of Section 3.2.4 of the Special Terms and Conditions, "Payment" 
is amended to add the following: 

Commencing April 1, 2017 through June 30, 2017, the monthly invoice amount 
shall be Three Hundred Twentv-Seven Thousand Six Hundred Fortv-Seven and 
25/l 00 Dollars ($327,647.25) for each l"lf the three (3) months of the Additional 
Contract Period. and the total Additional Contract Period amount shall be Nine 
Hundred Eighty Two Thous~nd, Nine Hundred Forty-one and 75/100 Dollars 
($982.941.75). 

Except to the extent modified by this Fourth Amendment, the Agreement, as previously 
amended, shall remain in full force and effect. In the event of any conflict between the terms of 
this Fourth Amendment to the Agreement and the Agreement, as previously amended, the parties 
hereby agree that this Fourth Amendment to the Agreement shall control. 

[SIGNATURES ON NEXT PAGE] 
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IN WITNESS WHEREOF, the parties have made and executed this Fourth Amendment 
to the Agreement on the respective date under each signature: NATIONAL RAILROAD 
PASSENGER CORPORATION (AMTRAK), signing by and through its EVP/Chief 
Operations Officer, duly authorized to execute same and SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY, signing by and through its Chairman and its Executive 
Director, authorized to execute same on the __ day of , 2016. 

ATTEST: 

JACK L. STEPHENS 
EXECUTIVE DIRECTOR 

(SFRTA SEAL) 

CHRIS BROSS, Director 
Procurement 

SFRTA 

SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY 

By~~~~~~~~~~~~~~~ 
COMMISSIONER TIM RYAN, CHAIR 

DAY OF , 2016 
~~~ ~~~~~~~-

Approved as to form by: 

TERESA MOORE, General Counsel 

3 



ATTEST: NATIONAL RAILROAD PASSENGER CORP. 
(AMTRAK) 

2016 

Approved as to form by: 

JARED I. ROBERTS, DEPUTY GENERAL 
COUNSEL 
Amtrak Law Department 

4 



Tracking No.    08261639        AGENDA ITEM NO. R8 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  AUGUST 26, 2016 

 
AGENDA ITEM REPORT 

 
 

   Consent   Regular  
 

REVISED INTERLOCAL AGENCY AGREEMENT BETWEEN SOUTHEAST 
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY, CITY OF MIAMI 

AND SFRTA FOR DESIGN AND CONSTRUCTION OF THE TRI-RAIL DOWNTOWN 
MIAMI LINK STATION IMPROVEMENTS 

 
REQUESTED ACTION:   
 
MOTION TO APPROVE:  Resolution No. 16-04 approving the Revised Interlocal Agency 
Agreement by and between the Southeast Overtown/Park West Community Redevelopment 
Agency, the City of Miami and the South Florida Regional Transportation Authority. 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
The SFRTA Governing Board at its May 27, 2016, meeting adopted Resolution No. 16-02, 
approving the Interlocal Agency Agreement by and between the Southeast Overtown/Park West 
Community Redevelopment Agency (“CRA”), the City of Miami (“City”) and the South Florida 
Regional Transportation Authority (“Agreement”). The Agreement is one of six revenue 
agreements whereby various governmental entities have agreed to contribute funds for the 
construction of the Tri-Rail Downtown Miami Link Project. 
  
Subsequent to the Board’s approval of the Resolution, the CRA and City have revised provisions 
of the Agreement relating to the tax increment revenues to be committed by the CRA as Pledged 
Revenues required to support the $17,528,049.00 in “Special Purpose Improvement Bonds” to be 
issued by the City to provide the CRA Contribution for the Tri-Rail Downtown Miami Link 
Project (the “Revised Agreement”).  [See Exhibit 2 for the redline showing changes made to the 
May version of the Agreement.]  Staff has been assured by the CRA and the City that the Revised 
Agreement will be approved either prior to the Board meeting or at the City of Miami’s first 
meeting in September, 2016. 
 
Staff recommends approval of the Revised Agreement.     
         
Department:  Executive    Department Director:  Jack Stephens 
Project Manager:     Procurement Director:  N/A  
 
FISCAL IMPACT:  None 
 
EXHIBITS ATTACHED:  Exhibit 1:  Resolution 16-04 

Exhibit 2:  Revised Agreement (clean and redline) [to be 
provided under separate cover] 
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REVISED INTERLOCAL AGENCY AGREEMENT BETWEEN SOUTHEAST 

OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY, CITY OF MIAMI 
AND SFRTA FOR DESIGN AND CONSTRUCTION OF THE TRI-RAIL DOWNTOWN 

MIAMI LINK STATION IMPROVEMENTS 
 

 
 
 
 
Recommended by: __________________________________Approved by: _________________________________ 
       Department Director Date    Procurement Director Date 
 
 
 
Authorized by: _____________________________________Approved as to Form by: ________________________ 
      Executive Director Date     General Counsel  Date 
 
 
 
 
 
Board Action: 
 
Approved:     ______Yes     _____No 
 
Vote: ______ Unanimous 

 
Amended Motion: 
 
 
 
Commissioner Steven L. Abrams  ____Yes ____ No  

Commissioner Bruno Barreiro ____Yes  ____No 

Andrew Frey   ____Yes ____ No 

Frank Frione   ____ Yes ____ No 

Nick A. Inamdar               ____ Yes   ____No 

 

Gerry O’Reilly   _____ Yes ____ No 

F. Martin Perry  _____Yes _____No   

Commissioner Tim Ryan  _____Yes _____No   

James A. Scott   _____Yes _____No 

Beth Talabisco                     _____Yes _____No

 



Tracking No. 08261640 AGENDA ITEM NO. R9 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 26, 2016 

AGENDA ITEM REPORT 

D Consent IZ! Regular 

TRI-RAIL DOWNTOWN MIAMI LINK SERVICE 
WAIVER OF CONDITION FOR PAYMENT OF INVOICE AND CHANGE ORDER 

REQUESTED ACTION: 

MOTION TO APPROVE: Waiver of the condition in the Access, Operating and Funding 
Agreement for execution of the SEOPW CRA/City of Miami Revenue Agreement prior to the 
disbursal of funds to AAF for the payment of Invoice No. 1 (as defined herein) and the Change 
Order (also as defined herein). 

SUMMARY EXPLANATION AND BACKGROUND: 

At its May 27, 2016 meeting, the SFRTA Board delegated to Commissioner Abrams authority to 
negotiate, finalize and execute (consistent with the concepts and principles included in the 
provided terms and conditions) four agreements that are part of the Tri-Rail Downtown Miami 
Link Service transaction: the Access, Operating and Funding Agreement (the "Operating 
Agreement"); the Development Agreement (and associated Joinders); the Loan Agreement and the 
Escrow Agreement (collectively, the "Agreements"). At the same meeting, the Board also 
approved a change order for the Tri-Rail Platform Buildout at the MiamiCentral Station in the not 
to exceed amount of $850,000 for work requested by SFRTA (the "Change Order"). 

Section I.2.d. of the Operating Agreement requires execution of the SEO PW CRA/City of Miami 
Revenue Agreement as one of the conditions to have occurred prior to SFRTA's payment of any 
invoices to AAF for the Tri-Rail Station Improvements (the "Condition"). The same section of 
the Operating Agreement states that the Condition can be waived by SFR TA. 

Department: Executive 
Project Manager: 

FISCAL IMP ACT: 

EXHIBITS ATTACHED: NIA 

(Continued on Page 2) 

Department Director: Jack Stephens 
Procurement Director: NI A 
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AGENDA ITEM NO. R9 

TRI-RAIL DOWNTOWN MIAMI LINK SERVICE 
WAIVER OF CONDITION FOR PAYMENT OF INVOICE AND CHANGE ORDER 

SUMMARY EXPLANATION AND BACKGROUND: (Continued from Page 1) 

The information provided to SFRTA by the City of Miami and the SEOPW CRA principals is that 
they have reached agreement on the delineation of the tax-increment financing district that is part 
of the SEO PW CRNCity of Miami Agreement, but are still waiting on a decision from the City of 
Miami attorney as to whether the current agreement language requires further City Commission 
approval or can be executed pursuant to the prior City Commission delegation to staff. If it does 
have to be brought back to the City Commission, the item will be placed on the Commission's first 
meeting in early September. 

AAF has now submitted two (2) invoices to SFRTA for review (understanding that SFRTA cannot 
pay them until the Condition is met or waived): (I) for the Tri-Rail Station Improvements in the 
amount of $16,571,325. 77) ("Invoice No. l "); and (2) for the design work associated with the 
Change Order (for $177,800.00) ("Design Invoice"). 

Staff is requesting that the Board waive the Condition to allow for: (1) payment of Invoice No. I 
and (2) payment of any invoices relating to the Change Order (including the Design Invoice and 
any future invoices for the Change Order). The waiver does not change any other provisions in the 
applicable Agreement(s), including SFRTA's ability to dispute some or all of these invoices and 
the timing for payment. 

SFRTA has already routed Invoice No. 1 to the applicable funding partners for review and 
approval. Nothing in the Agreements, the Condition or the requested waiver prevents SFRTA 
from receiving monies from its revenue partners for the payment of any AAF invoices. The 
waiver applies only to SFR TA' s ability to use those monies and SFR TA funds to pay any AAF 
mvo1ces. 

2 
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AGENDA ITEM NO. R9 

TRI-RAIL DOWNTOWN MIAMI LINK SERVICE 
WAIVER OF CONDITION FOR PAYMENT OF INVOICE AND CHANGE ORDER 

/ ; (2__t2__~/,1t~ 
Recommended by: ____ r ___ 7 _ _______ Approved by: --------------

Department Director Date Procurement Director Date 

Board Action: 

Approved: ___ Yes __ No 

Vote: ___ Unanimous 

Amended Motion: 

Commissioner Steven L. Abrams __ Yes No Gerry O'Reilly Yes No 

Commissioner Bruno Barreiro __ Yes --No F. Martin Perry __ Yes __ No 

Andrew Frey __ Yes No Commissioner Tim Ryan __ Yes __ No 

Frank Frione Yes No James A. Scott __ Yes __ No 

Nick A. Inamdar Yes __ No Beth Talabisco __ Yes __ No 

3 



TrackingNo. 08261641 AGENDA ITEM NO. RIO 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 26, 2016 

AGENDA ITEM REPORT 

D Consent [8J Regular 

WA VE PROJECT ASSUMPTION AGREEMENT 

REQUESTED ACTION: 

MOTION TO APPROVE: Wave Project Assumption Agreement between the South Florida 
Regional Transportation Authority ("SFR TA") and the Florida Department of Transportation 
("FDOT"). 

SUMMARY EXPLANATION AND BACKGROUND: 

The purpose of the WA VE Assumption Agreement (Exhibit 1) (the "Agreement") is to outline the 
process whereby FDOT will take over SFRTA's responsibilities to design and construct the 
WA VE Streetcar Project (the "Project") and assume SFRTA' s role of grantee under the $18 
million FDOT Transportation Investment Generation Economic Recovery Grant (the "TIGER 
Grant"). Other necessary steps in finalizing the transfer from SFRTA to FDOT, including the 
termination of the WA VE Modern Partnership Agreement dated April 16, 2013 (as amended) (the 
"Partnership Agreement"), will be brought to the SFRTA Board for approval in the near future. 

The Project cannot be officially transferred to FDOT until certain conditions have been met that 
are outlined in the Agreement. First, several approvals must be obtained, including FT A and 
USDOT approval of transfer of the TIGER Grant and termination of the Partnership Agreement 
(the "Approvals") and second, the Project must be added to the adopted FDOT Work Program (the 
"Adoption"). The Adoption cannot occur before July 1, 2017, so the Agreement states that in 
between the Approvals and the Adoption, SFRTA will pay for Project invoices and instruct 
consultants and contractors, all as directed by FDOT. To do so requires SFRTA to retain both the 
federal, state and local monies it has received for the Project (with some exceptions that will be 
enumerated in upcoming agreements) until the Adoption. FDOT has agreed to indemnify SFRTA 
during this period of time for actions SFR TA undertakes on FDOT' s behalf for the Project. 

Department: Legal 
Project Manager: 

(Continued on Page 2) 

Department Director: Teresa J. Moore 
Procurement Director: 

FISCAL IMPACT: FY 2016-2017 Budget Amendment No 1 will include the addition of the Wave 
Project to SFRTA's Capital Budget through June 30, 2017. 

EXHIBITS ATTACHED: Exhibit 1- WAVE Project Assumption Agreement 
Exhibit 2 - Summary of Agreement 
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AGENDA ITEM NO. Rl 0 

WA VE PROJECT ASSUMPTION AGREEMENT 

SUMMARY EXPLANATION AND BACKGROUND: (Continued from Page 1) 

With respect to the approval of the transfer of the TIGER Grant, the Federal Transit 
Administration ("FTA") has verbally informed both SFRTA and FDOT that USDOT has approved 
the transfer of the TIGER Grant from SFRTA to FDOT. Regarding the Partnership Agreement, all 
of the parties have formally informed FTA that they would like FDOT to take over SFRTA's role 
in the Project. 

The Agreement contains a provision that SFRTA accepts liability for $8 million in TIGER Grant 
monies that it has expended to date on the Project, in the event the Project is not completed and 
USDOT demands repayment. However, the Agreement provides for a negotiation period by which 
both SFRTA and FDOT agree to work diligently together to obtain relief from any such demand. 

A more detailed summary of the Agreement is provided in Exhibit 2. 
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AGENDA ITEM NO. RI 0 

WA VE PROJECT ASSUMPTION AGREEMENT 

Recommended by: __ ~-------------~Approvcd by: __ < _ ___;:__ ____________ _ 

Procurement Director Date 

Board Action: 

Approved: ___ Yes ___ No 

Vote: ___ Unanimous 

Amended Motion: 

Commissioner Steven L. Abrams __ Yes N o Gerry O'Reilly Yes No 

Commissioner Bruno Barreiro __ Yes __ No F. Martin Perry __ Yes _ _ No 

Andrew Frey __ Yes No Commissioner Tim Ryan __ Yes - - No 

Frank Frione Yes No James A. Scott __ Yes __ No 

Nick A. Inamdar Yes __ No Beth Talabisco _ _ Yes --No 



EXHIBIT 1 

WA VE PROJECT ASSUMPTION AGREEMENT 

This Wave Project Assumption Agreement ("Agreement") is entered into this 
day of 2016, by the State of Florida, Department of 

Transportation, an agency of the State of Florida (the "Department") and the South Florida 
Regional Transportation Authority, a body politic and corporate and an agency of the State of 
Florida created pursuant to Chapter 343, Florida Statutes ("SFRTA"). 

RECITALS 

A. SFR TA is a party to the WA VE Modern Streetcar Partnership Agreement dated 
April 16, 2013, as amended January 28, 2014 (the WAVE Partnership Agreement"), entered into 
by Broward County, the Broward Metropolitan Planning Organization (the "MPO"), the City of 
Fort Lauderdale (the "City"), the Downtown Development Authority of Fort Lauderdale (the 
"DDA")(collectively referred to herein as the "Local Funding Partners") and SFRTA. 

B. Under the terms of the Wave Partnership Agreement, (i) SFRTA is responsible 
for designing and constructing an approximately 2.8 mile modern transit streetcar, together with 
its stations, other related ancillary facilities, and rolling stock, located wholly within the 
geographical limits of the County, known as the Wave Streetcar Project (the "Project"); (ii) the 
City, the MPO, and the DDA have each agreed to provide certain funding for the capital costs of 
design and construction of the Project; (iii) the County will be the owner of the Project upon 
completion of construction; and (iv) the County will operate and maintain the completed Project 
for a period of twenty (20) years. 

C. The Wave Partnership Agreement provides that SFRTA will be responsible for 
applying for available federal grant funds for the Project and administering awarded grants. 
SFRTA has previously applied for, and was awarded, a United States Department of 
Transportation ("USDOT") Transportation Investment Generating Economic Recovery grant in 
the amount of Eighteen Million Dollars ($18,000,000) for the Project (the "TIGER Grant"). 
SFRTA has also requested Sixty Million Seven Hundred and Ninety-Four Thousand Nine 
Hundred Twelve Dollars ($60, 794,912) in Federal Transit Administration ("FT A") Section 5309 
Small Starts funding. 

D. The Wave Partnership Agreement further provides that the MPO would provide 
funding for the capital costs of the Wave Streetcar totaling Eight Million One Hundred Forty 
Thousand Dollars ($8,140,000) (the "MPO Funds"). Three Million Nine Hundred Eleven 
Thousand Two Hundred Dollars ($3,911,200) of the MPO Funds were "flexed" to FTA and Four 
Million Two Hundred Twenty-Eight Thousand Eight Hundred Dollars ($4,228,800) of the MPO 
Funds were "exchanged" with local funds by SFRTA. 

E. The Department and SFR TA are parties to a Joint Participation Agreement dated 
May 9, 2013, as amended on May 15, 2014, October 20, 2014, and June 16, 2015 (the "JPA''), 
under which the Department agreed to provide Thirty-Five Million Nine Hundred Ninety-Six 



Thousand Eight Hundred and Sixty Eight Dollars ($35,996,868) to SFRTA for the capital costs 
of designing and constructing the Project. 

F. The Department and SFRTA are parties to a federally-funded State Infrastructure 
Bank Loan Agreement entered into effective December 5, 2014, between the Department, the 
City, the DDA, and SFRTA, pursuant to which the Department agreed to extend a loan in the 
initial principal amount of Nineteen Million Four Hundred Ninety Thousand Dollars 
($19,490,000), to be used for capital costs of the Project (the "SIB Loan"). No disbursements of 
the SIB Loan have been made as of the date of this Agreement. 

G. SFRTA is a party to the Funding Agreement for the Wave Modem Streetcar 
Project entered into on June 1, 2015, with the Broward County to address the funding of certain 
Betterments requested by Broward County (the "County Agreement"). 

H. SFRTA is a party to the Agreement with the City of Fort Lauderdale for the Wave 
Streetcar Project entered into on December 5, 2014, to provide for the means by which the City 
shall contribute the City's Capital Funds to SFRT A for the Project, to provide for the transfer of 
Site K (the "Vehicle Maintenance Facility" or "VMF") from the City to SFRT A; and to provide 
funding for the City-requested Betterment known as the "Northern Loop" (the "City 
Agreement"). 

I. SFRTA has obtained FTA approval of the Project Alternative Analysis and 
Environmental Assessment and received a Finding of No Significant Impact from the FT A. 

J. SFRTA has entered into consultant contracts and has performed certain work 
toward design and accomplishment of the Project. 

K. The County, the City, the DDA, and SFRTA have asked the Department to take 
over SFRTA's role in designing and constructing the Project. 

L. The Department and the County have entered into an agreement dated June 14, 
2016, under the terms of which the Department has agreed to design and construct the Wave 
Streetcar (the "Wave Project Agreement"). The Department's performance under the Wave 
Project Agreement is conditioned upon: (i) SFRTA's agreement to assign and transfer to the 
Department the ability to expend the remaining balance of the MPO Funds; (ii) SFRTA's 
agreement to assign and transfer to the Department the balance of the funding available under the 
TIGER Grant; and (iii) amendment of the SIB Loan to remove SFRTA from the SIB Loan and 
provide for disbursement of the SIB Loan to the Department. 

M. With the concurrence of the Department, SFRT A cancelled its WA VE vehicle 
procurement on August 11, 2016. 

N. The Department is willing, under the terms and conditions of this Agreement and 
the Wave Project Agreement, to: (i) take over responsibility for administering the federal funds 
for the Project in the possession and control of SFRTA; (ii) continue efforts initiated by SFRTA 
to obtain the requested FTA Section 5309 Small Starts funding; (iii) enter into agreements with 



the USDOT to assume the outstanding balance of the TIGER grant and obtain the FTA Section 
5309 Small Starts funds requested by SFRTA; and (iv) procure and administer contracts required 
for design and construction of the Project. 

AGREEMENT 

In consideration of the mutual covenants expressed in this Agreement, and intending to 
be legally bound by this Agreement, the Department and SFRTA agree that the foregoing recitals 
are true and correct and are incorporated as part of this Agreement, and further agree as follows: 

1. The Department will request approval to include the Project in its adopted work 
program pursuant to s. 339.135, Florida Statutes (the "FDOT Work Program"), to obtain the 
necessary authority to receive and expend the capital funding for the Project as contemplated by 
this Agreement and the Wave Project Agreement. The anticipated date of such approval and 
adoption into the FDOT Work Program (the "Adoption Date") is no later than July 1, 2017. 

2. The Department and SFRTA shall work collectively to obtain approvals from: 
USDOT and the FTA for the assignment and assumption of the TIGER Grant by FDOT, and 
termination of the Partnership Agreement (if approval of the termination is required by those 
entities); from the Local Funding Partners for the termination of the Partnership Agreement 
relieving SFRTA of all further obligations to design, construct, administer funds, and obtain 
additional funding for the Project, including but not limited to the procurement of the streetcar 
vehicles, and any conditions related thereto and approval to transfer the Local Funding Partners 
respective monetary contributions as contemplated in this Agreement at the applicable times; and 
from the County and City, the termination of the County and City Agreements referenced in 
Recitals G and H, respectively, above, relieving SFRTA of any further obligations under the 
County and City Agreements (all collectively referred to herein as the "Approvals"). 

3. The Department and SFRTA agree that SFRTA's obligations under this 
Agreement are conditioned upon the Approvals having occurred. 

4. The parties agree that the WAVE Project Agreement shall need to be amended to 
address the fact that the Project may not be adopted into the FDOT Work Program (as defined 
herein) until July 1, 2017. FDOT agrees that any changes to the WAVE Project Agreement shall 
be consistent with this Agreement. 

5. On or promptly after all of the Approvals are obtained (the "Approval Date"), the 
JP A will be terminated and closed out in accordance with its terms, unless the Project has not yet 
been placed into the adopted FDOT Work Program. In that event, the JP A shall be terminated 
and closed out on or promptly after the Adoption Date. 

6. On or promptly after the later of the Approval Date or the Adoption Date, SFRTA 
and the Department shall enter into a Locally Funded Agreement under which SFRTA shall 
transfer to the Department the remaining balance of the Four Million Two Hundred Twenty­
Eight Thousand Eight Hundred Dollars ($4,228,800) of the MPO Funds which was "exchanged" 
with local funds by SFRTA. In the event the Adoption Date is later than the Approval Date, 



SFRTA shall retain the remaining balance of the MPO Funds and expend such funds as directed 
by FDOT and transfer any remaining MPO Funds to FDOT on or after the Adoption Date. 

7. Effective as of the later of the Approval Date or the Adoption Date, SFRTA 
hereby transfers and assigns any rights it has in or to the remaining balance of the Three Million 
Nine Hundred Eleven Thousand Two Hundred Dollars ($3,911,200) of the MPO Funds that were 
"flexed" to FTA ("MPO Flex Monies"). In the event the Adoption Date is later than the 
Approval Date, SFR TA shall retain the remaining balance of the MPO Flex Monies and expend 
such funds as directed by FDOT and transfer any remaining MPO Flex Monies to FDOT on or 
after the Adoption Date. 

8. Effective as of the Approval Date, SFRTA hereby transfers and assigns any and 
all rights of SFRTA in or to any Project design plans, Project documentation, or other Project 
work product prepared by SFRTA for the Project, including but not limited to the vehicle 
procurement, or by any and all consultants and contractors previously retained by SFR TA to 
perform Project planning, development, coordination, design, or construction, including, but not 
limited to, all work product prepared by HDR Engineering, Inc., pursuant to SFRTA Agreement 
No. 12-008, Parsons Transportation Group, Inc., pursuant to SFRTA Agreement No. 14-006, or 
Gannett Fleming, Inc., pursuant to Work Orders 9 and 10 under its Project management 
agreement with SFRTA (SFRTA Agreement No. 10-017(B)), as those agreements or work 
orders may have been amended from time to time. Promptly after the Approval Date or the 
Adoption Date (if this date occurs after the Approval Date), the Department will notify SFRT A 
which (if any) of the existing contracts between SFRTA and its consultants for work on the 
Project the Department intends to assume. If the Department does not notify SFRTA of its intent 
to enter into agreements to assume such contracts in the manner described herein, SFRTA will 
cancel its contract Nos. 12-008 and 14-006, and any outstanding procurements, work orders or 
other contracts relating to acquisition, design, or construction of the Project promptly following 
the later of the Approval Date or the Adoption Date. 

9. The Department shall enter into an amended and restated SIB Loan agreement, 
which shall remove SFRTA as a party to the SIB Loan, releasing it from any obligations with 
respect to the SIB Loan, and provide for disbursement of the SIB Loan to the Department. The 
amended and restated SIB Loan agreement shall be effective on the later of the Approval Date or 
the Adoption Date. No Disbursement, as that term is defined for the purposes of the SIB Loan, 
will be permitted until the effective date of the amendment. 

10. During any period that title to the VMF Property (as that term is defined in the 
Wave Project Agreement) remains with SFRTA during the period of design and construction of 
the Project, SFRTA hereby authorizes the Department and its contractors to enter onto the VMF 
Property in order to perform the work required to design and construct the Project. The 
Department agrees that as a condition of SFRTA allowing the Department's contractor access to 
the VMF Property, the Department shall require its contractor to name SFRTA as an additional 
insured on all insurance policies required by the Department in connection with the contractor's 
performance of any such work. The parties agree to transfer title to the VMF Property to either 
the Department or the County, as approved by FTA, as soon as possible after the Approval Date, 
but no later than October 1, 2017. 



11. Subject to the Approvals, SFRTA hereby assigns and transfers to the Department 
the unexpended balance of the funding available under the TIGER Grant ("Grant Balance"). If 
the Approvals are obtained prior to the Adoption Date, SFRTA shall retain the Grant Balance 
and any of the local project funds (including the MPO Funds and County and City contributions 
to the Project, until the Adoption Date, at which point the Grant Balance and the balance of the 
MPO Funds shall be promptly transferred to the Department. Subject to the Approvals and the 
Department's receipt of approval to include the Project in the adopted FDOT Work Program, the 
Department agrees to assume SFRTA's ongoing obligations under the TIGER Grant. SFRTA 
and the Department agree to cooperate in providing documentation to USDOT and/or FTA 
required to obtain federal consent to this assignment and assumption. 

12. Neither the consent and approval of USDOT and FTA nor the Department's 
assumption of SFRTA's continuing obligations under the TIGER Grant shall relieve SFRTA of 
the responsibility to repay any TIGER Grant funds expended by SFRTA of approximately $8 
million ("SFR TA Grant Expenditures") that may be required to be repaid by the federal 
government if the Project is not completed for any reason. If the US DOT or FT A demand that 
the SFRTA Grant Expenditures be returned to the federal government for any reason related to 
expenditure of such funds by SFR TA, SFR TA shall reimburse the Department, in full, for the 
SFRTA Grant Expenditures subject to the following: 

(i) SFRTA and the Department shall have one hundred and twenty (120) days from 
the date either receives a demand for repayment from USDOT and/or the FT A to 
confer with USDOT and/or the FTA regarding the return of any of the SFRTA 
Grant Expenditures, which one hundred and twenty (120) days may be extended 
by the Department upon the reasonable request of SFRTA (the "Conferment 
Period"). The Department and SFRTA agree to work diligently together to 
negotiate with FT A and/or USDOT for relief from the obligation to repay any or 
all of the SFR TA Grant Expenditures. 

(ii) At the completion of the Conferment Period, if repayment of some or all of the 
SFRTA Grant Expenditures is required by USDOT and/or FTA to be repaid (the 
"Required Repayment Amount"), then SFRTA shall pay the Required Repayment 
Amount within forty ( 40) calendar days from the date of the invoice from the 
Department. Funds due from SFRTA not paid within forty (40) calendar days 
from the date of the invoice are subject to an interest charge at a rate established 
pursuant to section 55.03, Florida Statutes. If SFRTA fails to reimburse the 
Department within forty ( 40) calendar days from the date of the invoice, the 
Department may recover all amounts due from any funds the Department is 
obligated to pay SFR TA, including, but not limited to, any financial assistance the 
Department provides SFRTA pursuant to s. 343.58, Florida Statutes. 

13. The foregoing notwithstanding, if the Approvals occur prior to the Adoption Date, 
SFRTA agrees to continue to direct consultants working on the Project and pay invoices as 
instructed by the Department, but only to the extent funds are available to SFRTA for the Project 
under the Wave Partnership Agreement, the JPA, or the TIGER Grant. In return, to the extent 
permitted by law, the Department agrees to defend, indemnify and hold harmless SFRTA, its 



officers and employees, from any and all liabilities, damages, losses, and costs, including but not 
limited to, reasonable attorneys' fees, arising from (i) any work performed by consultants based 
on the Department's instructions to SFR TA to direct the consultants to perform such work or pay 
invoices for the work performed on the Project, and (ii) for any work performed by any 
contractors performing work at the Department's direction at the VMF Property. 

14. The Department and SFRTA agree to work cooperatively to obtain any additional 
approvals or consents which may be required to accomplish the Department's assumption of the 
Project, as described herein. 

15. Any, notice, demand, request or other instrument which is required to be given 
under this Agreement in writing shall be delivered to the following addresses: 

If to the Department: District Secretary 
Florida Department of Transportation 
District Four 
3400 West Commercial Boulevard 
Fort Lauderdale, FL 33309 

If to SFR TA: South Florida Regional Transportation Authority 
800 North West 33rd Street Suite 100 
Pompano Beach, Florida 33064 
Attn: Executive Director 

16. This Agreement is the entire agreement between the parties and incorporates and 
supersedes all prior negotiations, correspondence, conversations, agreements or understandings 
applicable to the matters contained herein and therein, and the parties hereto agree that there are 
no commitments, agreements or understandings concerning the subject matter of this Agreement 
that are not contained in this Agreement. No deviation from the terms of this Agreement shall be 
predicated upon any prior representation or agreements whether oral or written. It is further 
agreed that no modification, amendment or alteration in the terms and conditions contained in 
this Agreement shall be effective unless contained in a written document executed by both the 
Department and SFRTA. 

1 7. This Agreement may be executed in two or more counterparts, any of which shall 
be regarded as an original and all of which constitute but one and the same instrument. 

[SIGNATURE PAGE FOLLOWS ON THE NEXT PAGE] 



The parties have executed this Agreement on the date(s) below. 

STATE OF FLORIDA, 
DEPARTMENT OF TRANSPORTATION 

By: 

Date: 

Legal Review (Department) 

SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY 

By: 

Date: ------------

Legal Review (South Florida Regional 
Transportation Authority) 



Exhibit 2 

Summary of Agreement 

1. FOOT is going to take the necessary actions to include the Project in its adopted Work Program 

by July 1, 2017 (the "Adoption"). 

2. FOOT and SFRTA agree to work together to obtain: (a) the USDOT and FTA approvals required to 

transfer the TIGER Grant to FOOT; and (b) termination of the Partnership Agreement, relieving 

SFRTA from its obligations under that agreement; termination of the other related agreements 

between SFRTA and the City of Ft. Lauderdale and Broward County (for the Northern Loop, etc.) 

(collectively defined in the Agreement as the "Approvals"). 

3. The Approvals shall occur before either Party has an obligation to perform. 
4. FOOT and the County have entered into a separate agreement, referred to as the WAVE Project 

Agreement and FOOT agrees to make sure it is consistent with this Agreement. 

5. SFRTA will return the monies FOOT provided to it for the Project via Joint Participation 

Agreement, after the Approvals and the Adoption occur. 

6. SFRTA shall return the various monies received from the Broward County MPO to FOOT upon 

the later of the Approval Date or the Adoption Date. 

7. SFRTA transfers its rights in Project data, etc. to FOOT and agrees to terminate any consultant 

contracts (if FOOT does not wish to assume them) after the later of the Approval Date or the 

Adoption Date. 

8. The SIB Loan Agreement shall be amended to remove SFRTA as a party and such amendment 

will be effective on the later of the Approval or Adoption Date. 

9. SFRTA will agree to allow FOOT contractors to access the property SFRTA acquired for the 

Vehicle Maintenance Facility ("VMF Property") while SFRTA still holds title. Title to the VMF 

Property will pass to either FOOT or the County prior to October 1, 2017. During that time, any 
contracts FOOT has for work on the VMF Property will make SFRTA an additional insured on all 

insurance policies. 

10. The balance of all monies held by SFRTA shall be transferred to FOOT promptly after the 

Adoption Date. 

11. In the event the Project is not completed, SFRTA shall be liable to the federal government for 

the $8 million dollars expended while it was the TIGER Grant grantee, should the federal 

government demand repayment. However, the Agreement provides that both SFRTA and FOOT 

work diligently together to negotiate relief from any such demand. 

12. Prior to the Adoption Date, SFRTA agrees to continue to direct consultants and pay invoices as 

instructed by FOOT, to the extent funds are available to SFRTA. In exchange, FOOT agrees to 

indemnify SFRTA for liability it may incur as a result of the work performed by the consultants 

and associated invoices paid by SFRTA at FOOT's direction or from work performed by 

contractors on the VMF Property at FOOT's direction. 



AGENDA ITEM NO. I-1 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 26, 2016 

AGENDA ITEM REPORT 

[8J Information Item D Presentation 

TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR 

SUMMARY EXPLANATION AND BACKGROUND: 

The South Florida Regional Transportation Authority (SFRTA) continues to work with its partner 
agencies on plans to expand Tri-Rail service onto the Florida East Coast (FEC) Railway corridor, 
known as "Tri-Rail Coastal Link" (TRCL). The project proposes a system of fully integrated and 
complementary Tri-Rail services that would create extensive mobility benefits and significant new 
economic development opportunities throughout the region. 

SFRTA's Governing Board has directed staff to provide monthly TRCL updates on overall project 
information, schedule, costs, and SFRTA's identified roles in the TRCL Memorandum of 
Understanding (MOU). 

The following is a recent list of major TRCL related meetings and presentations: 

• June 29, 2016 South Florida Ground Transportation CEO/GM Meeting 

The following is a summary of the TRCL committee schedule and activities to date: 

Project (Executive) Steering Committee: 
The Project (Executive) Steering Committee is leading the efforts for the overall TRCL project. A 
meeting of the TRCL Project Steering Committee was last held on April 29, 2015. The schedule for 
the next Project Steering Committee meeting is uncertain, pending official notification to the FT A 
for the start of the TRCL Project Development phase. There has been no recent activity. 

Public Involvement/Outreach (PIO) Sub-Committee: 
The PIO Sub-Committee has provided valuable guidance on outreach activities and optimal 
coordination strategies. The schedule for the next PIO Sub-Committee meeting is uncertain, 
pending official notification for the start of the TRCL Project Development (PD) phase. There has 
been no recent activity. 

(Continued on Page 2) 

EXHIBITS ATTACHED: Exhibit 1: Tri-Rail Miami Link Briefing 



Page2 AGENDA ITEM NO. I-1 

TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR 

SUMMARY EXPLANATION AND BACKGROUND: (Continued) 

Financial Sub-Committee: 
The Financial Sub-Committee has provided valuable guidance on the challenging issue of obtaining 
new funds to build and operate region-wide TRCL service. The schedule for the next Financial 
Sub-Committee is uncertain, pending official notification for the start of the TRCL Project 
Development phase. There has been no recent activity. 

Technical Sub-Committee: 
The schedule for the next Technical Sub-Committee meeting is uncertain, pending official 
notification for the start of the TRCL Project Development phase. There has been no recent activity. 

Tri-Rail Downtown Miami Link: 
SFRTA Staff briefed FT A Region IV staff on August 12, 2016 (Exhibit 1.) 

Award of FTA Grant- Pilot Progrnm for Transit Oriented Development (TOD) 
In September 2015, SFRTA and the TRCL project were one of the 21 nationwide recipients of FTA 
grant funds for a pilot program for TOD. The award amount is $1,250,000. 

As stated in the official FTA announcement, SFRTA will receive funding to promote TOD along 
the TRCL, a proposed 85-mile commuter rail line connecting Jupiter and Miami. A market and 
economic analysis has identified billions of dollars in potential station area residential and 
commercial development spurred by the TRCL. The TOD work will provide the region with 
suggestions on how to realize that economic potential and increase the livability and quality of life 
in South Florida. The plan will provide comprehensive station area planning for several stations, an 
infrastructure assessment, a station-area bicycle and pedestrian plan, an affordable housing analysis 
and regional business plan. 

SFRTA anticipates that the grant will be obligated by September 2016 with the approval of the sub­
recipient agreements between SFRTA and the Regional Planning Councils, pending the timing of 
FTA action. 
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TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR 

Rec=mdOO by'ffi;;;~ 
cpru:tment Director 

I 
I Approved _ __________ _ 

Procurement Director Date 



Tri-Rail Miami Link Briefing for 
Federal Transit Administration, 

Region 4 

August 12, 2016 

SFRTA Of ices 

EXHIBIT 1 
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Private Sector Contribution 

• Political Support (Project Champion) 

• Prime land in downtown (old rail station) 

• Development expertise 

• No interest public sector loan during 
construction 

• Intercity Rail 
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Steel Structure • QI - 2017 
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Pre-Cast Canopies • Q3 - 2017 
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Service scheduled to begin 2017 
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Public Funding Plan - Tri-Rail Downtown 
Miami Link 

Funding Partner 

SEOPW CRA 

Omni CRA 

City of Miami 

Bayfront Park Trust 

Miami Downtown Development 
Authority 

South Florida Regional Transportation 
Authority 

South Florida Regional Transportation 
Authority 

South Florida Regional Transportation 
Authority 

Station $17,528,049 

Station $3,750,000 

Station $8,097,030 

Station $250,000 

Station $1,267,000 

Station $13,900,000 

Rail Infrastructure $3,107,921 
(Positive Train Control) 

Rail Infrastructure and $17,190,000 
Rail Corridor Easement 

Station $5,350,000 

Total Project Cost $70,440,000 

17 



MiamiCentral Station 
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Tri-Rail Downtown Miami Link 

• Two-year Negotiation and Financial Plan 

• 18 month Implementation Schedule 

• Service 2017 
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Discussion Items 

1. SFRTA to maintain 50 trains per day (TPD) on 
entire SFRC using shuttle trains between MIC 
and MetroRail station at 79th Street. 

2. SFRTA to clear 30 TPD but plans to run 26 
TPD on Miamilink. 

3. Is TRML eligible for NTD reporting and use of 
FTA Formula funds 



Discussion Items 

4. SFRTA has obtained a loan for $20M of 
capital rail improvements, PTC and rail 
easement necessary to begin TRML revenue 
service. Can FTA formula funds be used for 
repayment of loan principal? 

5. SFRTA's FFGA requirement for exclusivity is 
now met. 

~ I I 
II II .. ,.,,. 



Non TRML Discussion 

• LONP for "Miami link" portion of TRCL. 

• Approval of Cypress Creek scope modification 
to support City of Fort Lauderdale code 
modifications that encourage TOD. 

• Status of FTA TOD Grant (Sep deadline)? 
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Questions? 



AGENDA ITEM NO. I-2 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: AUGUST 26, 2016 

AGENDA ITEM REPORT 

!ZI Information Item D Presentation 

TAX INCREMENTAL FINANCING (TIF) OPPORTUNITIES 

SUMMARY EXPLANATION AND BACKGROUND: 

South Florida Regional Transportation Authority (SFRTA) Governing Board member, Andrew Frey, 
met with Planning Staff and its financial consultant, Lowell Clary, the Government Affairs Manager and 
General Counsel on August 4, 2016 to discuss potential Tax Incremental Financing (TIF) opportunities 
along the Florida East Coast (FEC) and South Florida Rail Corridors (SFRC). Staff provided Mr. Frey 
general background on SFRTA's dedicated funding history, existing funding structure, previous 
dedicated funding efforts/outcomes, related statutes and funding opportunities studied jointly with the 
Tri-Rail Coastal Link (TRCL) project partners in our agreed upon role as lead agency of the TRCL 
funding sub-committee. 

During this meeting, Mr. Frey requested that Staff include a Board item to provide him an opportunity to 
discuss TIF and other funding opportunities for SFR TA. 

EXHIBITS ATTACHED: None. 



AGENDA ITEM NO. I-2 
Page two 

TAX INCREMENTAL FINANCING (TIF) OPPORTUNITIES 

Recommended by:._ ___ ~--------- Approved by:. ___ --/---__________ _ _ 
Department Director Date Procurement Director Date 

Approved as to Form ~r::~~~l=:'::{:::.~~:J')f).~~ 
General 
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(DRAFT) 
 

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

 
Construction Oversight Committee Meeting 

June 24, 2016 
 
 

 
A meeting of the South Florida Regional Transportation Authority (SFRTA/Tri-Rail) 
construction Oversight Committee was held at 9:00 a.m. on Friday, June 24, 2016, at 
the offices of SFRTA/Tri-Rail, 800 NW 33rd Street, Pompano Beach, Florida  33064. 
 
COMMITTEE MEMBERS PRESENT: 
Andrew Frey, Board Member, SFRTA 
Gerry O’Reilly, Board Member, SFRTA 
 
COMMITTEE MEMBERS ABSENT: 
Nick A. Inamdar, Board Member, SFRTA 
 
ALSO PRESENT: 
Jack Stephens, Executive Director, SFRTA 
Mikel Oglesby, Deputy Executive Director, SFRTA 
Teresa Moore, General Counsel, SFRTA 
Dan Mazza, Director of Engineering & Construction, SFRTA 
Brandy Creed, Manager of Engineering & Construction, SFRTA 
Chris Bross, Director of Procurement, SFRTA 
Brenda Fuentes, Administrative Assistant, Engineering & Construction 
Marta Isla, Executive Assistant, Executive Department 
 
CALL TO ORDER: 
Ms. Teresa Moore, SFRTA General Counsel, called the meeting to order at 9:00 a.m.  
 
Ms. Moore stated that a Chair had to be elected to run the meeting.  Ms. Moore advised 
that this could be done ad hoc, wait for Board Member Inamdar to do it formally, or do it 
formally now.  There was Committee discussion and Board Member Frey offered to 
nominate himself as the meeting Chair and Board Member O’Reilly consented.  All were 
in agreement. 
 
R-1:  MOTION TO APPROVE:   Request to the Construction Oversight Committee 
(COC) for ratification of execution of the Florida Power and Light Company easement to 
provide electrical service to the Operations Center. 
 
Ms. Moore, SFRTA General Counsel, stated that this is a request to the COC to ratify 
services executed by Florida Power and Light Company (FPL) to provide electrical 
services to the Operations Center.  Ms. Moore explained that the reason this needed 
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prior signature by Mr. Stephens, SFRTA Executive Director, was to avoid delays in the 
project.  This motion is a request to the Construction Oversight Committee (COC) for 
replacement of a transformer at the Operations Center.   
 
Board Member Frey expressed concerns as to why this wasn’t on the property line and 
that it was approximately 40 feet into the property.   
 
Ms. Brandy Creed, Manager of Engineering & Construction, explained that there is an 
existing sidewalk easement that is up against the right-of-way line; and in addition, there 
are irrigation lines and a few other utilities.  Therefore, that was the spot that FPL had 
chosen for the installation of the transformer.   
 
Board Member Frey expressed concerns about the location of the transformers and 
said that he would have preferred them under the sidewalk.  Board Member Frey 
explained that he had experienced this issue before with FPL and that it is FPL’s 
common practice too disrupt private property with such easements.   
 
Mr. Stephens, SFRTA Executive Director, explained that the reason it was signed was 
to avoid late charges.  Board Member Frey agreed and concurred.   
 

 Board Member Gerry O’Reilly moved for approval.  The motion was 
seconded by Board Member Andrew Frey. 
 Board Member Andrew Frey called for further discussion and/or opposition 
to the motion.  Upon hearing none, Board Member Frey declared the motion 
carried unanimously. 
 
R-2:  MOTION TO APPROVE:  Delegation of Authority for Mr. Jack Stephens, SFRTA 
Executive Director, to finalize negotiations and execute an amendment to Agreement 
No. 15-001 Design Build Services for the Operations Center and Pompano Beach Tri-
Rail Station Improvements Projects with Gulf Building, LLC, for an amount not to 
exceed $200,000.00 for the purchase of additional furniture for the SFRTA Operations 
Building.   
 
Ms. Teresa Moore, SFRTA General Counsel, stated that this motion is a request for 
approval from the (COC) to delegate Mr. Stephens the authority to purchase additional 
furniture for an amount not to exceed $200,000.00.   
 
Board Member Frey inquired why this amount was not included in the original scope.   
 
Ms. Moore stated that the original scope included the purchase of some furniture but 
this amount was not included.   
 
Mr. Oglesby, SFRTA Deputy Executive Director, stated that this amount is for furniture 
for the original offices.  Mr. Oglesby stated that the original plan was to take all existing 
furniture to the new building.  However, some employees are in cubicles and will be in 
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offices in the new building; therefore, these offices need to be furnished.  Also, Mr. 
Oglesby explained that some of the furniture is falling apart.  There was a full analysis 
done and approximately 50% of the furniture will not sustain the move without falling 
apart.  Mr. Oglesby suggested setting up a furniture replacement program in the future 
but this $200,000.00 would get everyone in the building and be able to operate 
effectively.   
 
Board Member O’Reilly inquired if the $200,000.00 plus the amount already in the 
contract would suffice to fully furnish all hard wall and common space offices.  
 
Ms. Brandy Creed, Manager of Engineering & Construction, stated that the contract 
included all furniture for the cubicles and the $200,000.00 would furnish all non-cubicle 
places.   
 
Mr. Oglesby, SFRTA Deputy Executive Director, agreed that this amount would suffice 
to move forward but that when the full analysis was done, the contractor suggested that 
all the furniture be replaced.  However, the Executive Director did not agree with a total 
furniture replacement but only with the necessary furniture.   
 
Board Member O’Reilly inquired what had been the recommended cost for total 
furniture replacement.   
 
Mr. Oglesby stated that the cost for total furniture replacement would be somewhere 
between $400,000.00-$600,000.00 and that $400,000.00 was budgeted but only 
$200,000.00 would be spent. 
 
Concerns were raised by Board Member O’Reilly about bringing old furniture to the new 
building.   
 
Mr. Oglesby stated that when the analysis was done, the person doing the analysis 
suggested that all the chairs needed to be replaced in the future because they weren’t 
commercial grade. 
 
Mr. Stephens stated that a brand new phone system and new computers were the only 
new things that were approved for the new building.  In addition to computers being 
upgraded, the copiers will soon have to be replaced as well. 
 

Board Member Gerry O’Reilly moved for approval.  The motion was 
seconded by Board Member Andrew Frey. 
 Board Member Andrew Frey called for further discussion and/or opposition 
to the motion.  Upon hearing none, Board Member Frey declared the motion 
carried unanimously. 
 
OTHER BUSINESS: 
 
Board Member Frey inquired about the building being on schedule.  
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Mr. Dan Mazza, SFRTA Director of Engineering & Construction, stated that he believes 
that the Temporary Certificate of Occupancy (TCO) is scheduled for August 3rd, 2016, 
and the Certificate of Occupancy (CO) is a couple of weeks after that so by the middle 
of August the full (CO) would be available.    
 
Board Member Frey inquired if the city inspections have been timely. 
 
Ms. Creed and Mr. Mazza replied affirmatively.  Mr. Mazza stated that the delay is with 
the Pompano Station but it’s more important to get the building completed to allow for 
the move.   
 
Mr. Stephens, SFRTA Executive Director, inquired about the status of the garage.  
 
Ms. Creed stated that work is still being done on the plumbing and the electrical conduit 
and that the contractor is starting to bring the pieces of the elevator in so construction 
can begin and the sprinklers can be installed.   
 
Board Member Frey stated that a recent Supreme Court case said that cities are now 
permitted to set rules for FPL.  Board Member O’Reilly stated that they have different 
rules to dealing with FPL in the State.  Board Member Frey agreed that they would 
never let FPL cross the property line but this is the way the building was designed and it 
is what it is.  Board Member Frey stated that where FPL has their infrastructure has 
implications on urbanism. 
 
Mr. Mazza, SFRTA Director of Engineering & Construction, stated that the Pompano 
Station is three months behind schedule.  A fifty-day delay is due to SFRTA’s need for 
access the northern part of the station to be able to build the wood platform.  There 
have been issues with procuring the elevator in addition to other issues.   
 
Board Member Frey inquired what elevator company was being used. 
 
Ms. Creed, SFRTA Manager of Engineering & Construction, responded that the elevator 
company being used is “Conne”.   
 
Ms. Creed stated that SFRTA expected the elevator company to have a 2 to 4-month 
phasing plan to work on the northern side of the platform and then on the south side.  
The north side of the platform includes the elevators which have to be built from the 
inside.  The elevators have to be completely finished with roof and everything dried in.  
This process takes 8 weeks so that extends the north phase another 2 months to be 
able to swap to the south side.   
 
Mr. Mazza explained that the contract stated 6-month’s timeframe for the contractor to 
build the station.  Therefore, there are liquidated damages that have to be assessed 
against the contractor for coming in late on this.  He stated that it is approximately 
$3,200.00 a day and even with adding the 50-day delay, the six-month timeframe ended 
June 3rd, 2016.   The whole station (north and south) was supposed to be finished by 
June 3rd, 2016.   The latest suggested timeframe for completion is September. 
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Mr. Mazza stated that the contractor has filed a claim against SFRTA for the 50-day 
delay but it has been rejected because the contractor will owe SFRTA more at the end.    
 
Board Member Frey suggested doing a timeline change order which is a zero cost 
change order.   
 
Ms. Moore stated that since there’s money associated with the fact that we are giving 
the contractor extra time but in exchange they owe us money, SFRTA usually settles it 
up at the end.   The contractor understands and does not object. 
 
Board Member Frey inquired about the possibility to work in the cab on the north side 
while they move to the south phase.   
 
Ms. Creed stated that this is a possibility but SFRTA must make sure that there is 
proper ADA access on both sides of the platform.   
 
Mr. Mazza stated that a decision could be made to open up the platforms when there is 
access on both sides from the ground without the elevators working but that is not wise 
to do.  The contractor usually assumes that the work has been accepted and issues of 
“Beneficial Occupancy” could arise.  The contractor could argue as to when the 1-year 
warranty takes effect whether it should be at the time of “Substantial Completion” or the 
date that use of the site is initiated.   
 
Ms. Moore stated that once you’ve accepted the work, if there’s a problem, SFRTA 
cannot go back against the contractor. 
 
Board Member Frey inquired about the definition of “Substantial Completion”.   
 
Mr. Mazza stated that “Substantial Completion” is when the clock stops and the 
definition is stated in the contract.   
 
Ms. Moore continued to explain that Mr. Mazza’s concern is that there is case law that 
refers to the “Beneficial Use” as in taking over certain parts of the project that have been 
completed and begin to use them but refuse to give the contractor “Substantial 
Completion” to stop the clock.  At that time, a debate over the start of the warranty could 
arise.   
 
ADJOURNMENT:  
  
There being no further business to discuss, the meeting was adjourned at 9:21 a.m. 



                     
                                                                                                                              

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 
JUNE 23, 2016 

 
 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 A.M. on Thursday, 
June 23, 2016 in the Palm Beach Metropolitan Organization (MPO) ITS Conference Room located at 
2300 N. Jog Road, West Palm Beach, FL 33411.   
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Lisa Colmenares, FDOT District 6 
Mr. William L. Cross, SFRTA 
Ms. Kim DeLaney, Treasure Coast Regional Planning Council (RPC), Committee Chair 
Mr. Wilson Fernandez, Miami-Dade MPO  
Mr. Larry Merritt, FDOT District 4  
Mr. Jonathan Roberson, Broward County Transit  
Ms. Valerie Nielson, Palm Beach MPO   
 
ALSO PRESENT: 
 
Ms. Anna Bielawska, SFRTA  
Ms. Loraine Cargill, SFRTA 
Ms. Vicki Gatanis, SFRTA   
Ms. Barbara Handrahan, SFRTA 
Ms. Brittany Hubbard, SFRTA  
Mr. Eric Hurston, City of Hallandale Beach  
Mr. Jeff Weidner, Marlin Engineering 
Ms. Lynda Kompelien Westin, SFRTA 
Ms. Natacha Yacinthe, Port Everglades 
Ms. Natalie Yesbeck Pustizzi, SFRTA      
 
CALL TO ORDER 
 

  Chair Ms. Kim Delaney called the meeting to order at 10:36am.  
 

ROLL CALL 
 
Ms. Delaney requested the pledge of allegiance and Roll Call. 
 
PLEDGE OF ALLEGIANCE 

 
 

 
AGENDA APPROVAL – Additions, Deletions, Revisions 
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Ms. Natalie Yesbeck added item I7 to the Agenda. Larry Merritt made a motion to approve the agenda.  
The motion was seconded by Mr. Wilson Fernandez.  The motion was called to a vote and carried 
unanimously. 

   
DISCUSSION ITEMS:   
 
MATTERS BY THE PUBLIC – None 
  
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               March 22, 2016. 

 
Ms. Lisa Colmenares made a motion to approve the meeting minutes.  The motion was seconded by Mr.  
Larry Merritt. The motion was carried unanimously. 
 
 

      
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1 – MOTION TO APPROVE:  PTAC 2016 Meeting Calendar  
 
There was discussion about varying meeting locations. The consensus was to have the August 17th 
meeting at SFRTA and the September 14th meeting in Miami. A November meeting would be held only if 
needed, and the December meeting is anticipated to be held at the new SFRTA Operations center.  Mr. 
Wilson Fernandez moved to approve and Mr. Larry Merritt seconded. The motion was carried 
unanimously. 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1 – INFORMATION:  Palm Beach MPO Recent Initiatives     
 
Ms. Valerie Nielson presented this item. The Palm Beach MPO adopted a policy in March 2016 to 
promote complete streets, which is also prioritized in their TIP. Mr. Larry Merritt offered FDOT 
resources for any future events or to assist the public. The Palm Beach MPO’s next steps include 
continuing the Complete Streets Working Group and encouraging local jurisdictions to incorporate 
complete street policies. The Palm Beach MPO also participated in a commuter challenge. It was 
successful and the hope is to expand the challenge to Broward and Dade Counties.     
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I2 – INFORMATION: SFRTA Five Year Commuter Bus Service Financial Plan   
 
Ms. Loraine Cargill reported that the SFRTA Five Year Commuter Bus Service Plan is going forward as 
approved. The City of Boca APOC Routes will be funded by the City of Boca Raton. The Delray Beach 
Roundabout Trolley will be funded by The City of Delray CRA. The two (2) TMA routes will be funded 
by the TMA. Based on funding constraints, the City of Opa-Locka South Route will be discontinued.  The 
annual cost for the route is approximately $500,000. Mr. Larry Merrit asked if there was anything that 
could be done to keep the routes active for the communities that don’t have enough financial resources. 
Mr. Bill Cross answered that a year of research was conducted and MDT was contacted numerous times to 
assist with operating the route. There was discussion of whether it was possible to partner with colleges or 
Uber to fund commuter routes. Ms. Kim Delaney suggested allocating a full hour in September to discuss 
how the world is changing as it relates to shared mobility. She offered to be the point of contact for these 
discussions.      
 
I3 – INFORMATION:  SFRTA TDP 2016 Annual Update  
 
Ms. Vicki Gatanis gave a summary of the TDP. She overviewed some of the accomplishments such as: 
Tri-Rail Downtown Miami Link (TRDML), SFRTA operations center & Tri-Rail Pompano Beach 
Station Green Demonstration Project, Public Safety Coordination Center, Transit-Oriented Development 
Pilot Program, MR-MICCI, and Tri-Rail Bike Cars. SFRTA will bring the TDP back to the PTAC for 
endorsement in August, and then seek Board approval at the August Governing Board Meeting. The Plan 
will be submitted to FDOT on September 1, 2016.  Mr. Wilson Fernandez asked about the cost of the 
service of the TDML Interim Shuttle Service to the MIC and whether that cost is included in the TDP. 
Mr. Bill Cross answered that the cost is not included in this year’s TDP update because the project is still 
under study. SFRTA will work to capture the results in the future.       
 
 
I4 – INFORMATION: Tri-Rail Downtown Miami Link (TRDML) Update  
 
Since this item was touched on previously during the TDP Discussion, Ms. Loraine Cargill opted not to go 
into further detail on the update.  
 
 
I5 – INFORMATION:  2016 Rail ~Volution Conference  
 
Ms. Loraine Cargill introduced this item and highly recommended the conference as it highlights the 
connections between land use and transportation. Local Speakers will include: Kim Delaney, Albert 
Hernandez, Meg Daly, and James Cromar.  
 
  
I6 – INFORMATION:  COMTO Fort Lauderdale Chapter 2nd Annual Scholarship Awards Luncheon   
Ms. Loraine Cargill highlighted this item. At the Luncheon, scholarships will be awarded to three (3) 
deserving students in the region.  The event, which will be heled at the Westin Fort Lauderdale Beach 
Resort, and will feature Mr. Bob Prince as the Keynote Speaker. He is the former Executive Director of 
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MBTA in Boston. Mr. Prince grew up in the transportation industry and started as a Bus Driver. The Event 
MC is news anchor Traci Cloyd with Hot 105 Radio Station. There will be Entertainment as well as raffle 
and Door prizes. Ms. Cargill encouraged all attend.   
 

I7 – INFORMATION: Railroad Safety Technology Grant Application for Tri-Rail Positive Train Control 
Implementation  
 
Ms. Lynda Westin presented this item. She mentioned that this is a 42 million dollar project. There were 
two (2) available grant opportunities. SFRTA applied for the grants on May 20th and June 14th 
respectively. She thanked the partner agencies who offered letters of support.   
 
 
 
OTHER BUSINESS:  None. 
     
PTAC MEMBER COMMENTS:   
 
NEXT MEETING DATE:  August 17, 2016. 

ADJOURNMENT:  The meeting adjourned at 12:14pm 



 

      AGENDA ITEM NO. C1  
 
 

MINUTES 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
RTA MARKETING COMMITTEE MEETING OF JULY 20, 2016 

 
The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, July 20, 2016, at 
the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Bobbie Crichton, Miami-Dade Transit 
Mary Shaffer, Broward County Transit 
 
COMMITTEE MEMBERS NOT PRESENT    
Paula Girard, Palm Tran 
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
Newton Wilson, FDOT 
 
ALSO PRESENT  
Ana Bravo, Broward County Transit 
Janelle Cedeno, South Florida Commuter Services 
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Daniel Knickelbein, Broward MPO 
Steve Rosenberg, SFRTA/Tri-Rail  
Jim Udvardy, South Florida Commuter Services  
 
CALL TO ORDER 
 
Without a quorum in attendance, Mr. Garcia called the meeting to order at 2:10 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
With no quorum in attendance, this motion did not take place.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  
 
None. 
 



 

 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of May 18, 

2016. 
 

With no quorum in attendance, this motion was postponed. 
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
 
INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 
 
I1. – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 

• Ms. Shaffer stated that Ana Bravo is the lead on this project for BCT and asked her to 
update the Committee.   

• Ms. Bravo stated that the negotiations phase has been completed and the equipment 
offered is being evaluated, as well as determining if any additional considerations need to 
be contracted; items such as a customer service module and a marketing module.  The 
vendor chosen is Genfare. 

• This item should go to the Board in August or September. 
• Mobile ticketing will include a trip planner. 
• Ms. Shaffer stated that the way mobile ticketing has been written is that the stored money 

on the EASY Card will be able to be used but ticket purchases cannot be made.  That will 
need to be done through MDT or Tri-Rail or any other place EASY Card is sold. 

• Ms. Crichton stated that MDT will be releasing the first portion of mobile ticketing in 
early October 2016. 

 
I2. – REAL-TIME UPDATES 

• Ms.  Crichton stated that MDT Tracker is being updated and a press conference with the 
mayor will take place on August 1st to announce this.   

• Mr.  Garcia stated that Train Tracker is working very well but it doesn’t yet have the 
capability of regular updates.  At this point, it allows for emergency announcements.  The 
hope is that once it is fully operational, it will eliminate the necessity for the VIP 
messages which are sent to a list of email notification subscribers. 



 

• Ms. Shaffer stated that a soft launch will take place in July with an announcement on the 
website.  An un-official launch took place on Monday.  A trade campaign was used to 
increase the budget for this project.  All efforts at this time are being made for the website 
as the app is not ready.  The good news is that the real-time information is working well 
on the buses, which initially had problems.  The app will be finalized within the next few 
weeks.  There is a commercial on Channel 10 which begins on Monday.  A second 
commercial will take place about the app.  There will be an extensive radio campaign.      

 
REPORTS 
Action not required, provided for information purposes only. 
 
None.  
 
OTHER BUSINESS  
None. 
 
AGENCY REPORTS 
 
BROWARD MPO 

• Mr. Knickelbein stated that a sales tax “push” will go on until November and is working 
with the County and cities in order to educate the public on the benefits of public 
transportation. 

• The MPO is continuing its campaign, “Speak Up Broward” which provides education 
and outreach and is focused on transportation and its funding and has been ongoing since 
2012. 

• The County and cities use the MPO’s consultant in order to do additional education about 
the surtax. 

 
BROWARD COUNTY TRANSIT 

• Ms. Shaffer stated that BCT won a Nacio Award for the best Facebook page.  She 
congratulated Ms. Bravo who took over the Facebook page in August of last year.  In 
January 2016, the strategy was changed and in February 2016 there was over one million 
touchpoints.  Getting to various destinations was the focus of the first Facebook 
campaign and it proved to be successful.   

• The RFP for bus advertising is underway with the expectation that BCT’s Marketing 
Department will get lots of traded space on its own buses during the course of the year. 

 
FLORIDA DEPARTMENT OF TRANSPORTATION 
No representation at this meeting. 
 
MIAMI-DADE TRANSIT 

• A ribbon-cutting ceremony will take place for the Traffic Management Center for Dade 
County.  With 3,000 intersections and the use of real-time via the cameras, the traffic 
lights are able to respond to the traffic situation as it varies.  A press conference will take 
place on August 12th.   



 

• A large initiative will take place requested by the director.  It will begin in August and 
will feature 10,000 EASY Cards which will be distributed, loaded with one 7-day 
pass.  DTPW partnered with a couple of big retail chains as well as local partners, with 
the help of South Florida Commuter Services.  They will be distributed in Miami-Dade 
County.  The object of this initiative is to minimize giving these to people who already 
use transit, but instead, to people who are not in the habit of using transit. 

• A social media contest will take place with 100 Monthly Passes being awarded.  
• Some general roadway improvements will take place, as well as the East Venetian 

Bascule Bridge possibly closing down a portion for repair.  
 
PALM TRAN  
No representation at this meeting.  
 
SOUTH FLORIDA COMMUTER SERVICES 

• Mr. Udvardy stated that billboards are available for the agencies to use.   
• He stated that SFCS has a large database of universities available for the use of the 

agencies, in order to get their messages out. 
• A survey was launched at SFEC in the spring. 
• FDOT funds are available through SFCS for student information.  “SFEC Moves” is part 

of the SFCS website. 
• A DOT initiative for bicycle and pedestrian safety is ongoing.  Mr. Garcia offered to 

supply a track safety component. 
• SFCS met with Fort Lauderdale airport due to all employee parking moving off-site and 

will involve an additional 15 to 20 minutes of travel   
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia stated that the Marketing Plan for Fiscal Year 2016/2017 will mainly be the 
same as the prior year, with the exception that “Millennials” will be a large focus on 
social media in order to encourage them to use public transit.  Ultra Music Festival was a 
big success with this demographic. 

• A large campaign will take place to retain old riders and attract new ones. 
• An outreach to businesses will take place via the chambers. 
• An airport campaign will also take place.  BCT offered Tri-Rail advertising space on 

buses. 
• A partnership with Supercon took place on the weekend of July 4th.  Extra trains were 

added to the weekend schedule to shorten time gaps.  There was an 18% increase in 
ridership over the same weekend last year. 

• At the August Board Meeting, the new shuttle bus wrap will be presented, which is very 
similar to the train design.  The new fleet will be introduced by the end of the year. 

• The COMTO Scholarship Luncheon is coming up on August 3rd.  Mr. Garcia said that 
although the event is sold out, he suggested that if anyone is interested in attending, to let 
him know and he will find a spot for them. 

 
ADJOURNMENT 



 

The next meeting will take place on July 20, 2016 at SFRTA’s headquarters.  There being no 
further business, the meeting adjourned at 2:59 p.m.  



South Florida Regional Transportation Authority 
August 2016 Legislative Report 

 
Indemnification Language:  Our Miami-Dade team worked with the 
Miami-Dade County Commission to pass a resolution urging the State 
Legislature to clarify the liability and indemnifications when inter-city 
public and private trains share rails as well as fund, through FDOT, the   
Tri-Rail Downtown Miami Link and coastal link stations. The Commission 
additionally directed the County’s lobbyist to engage the issue as a top 
County priority. (The Commission also passed a resolution approving an 
interlocal agreement between the County and SFRTA as well as financial 
support not to exceed $13,900,000.00 for the Tri-Rail Downtown Miami 
Link Station improvements at the Miami Central Station.) Members of our 
team also continued conversations with Brad Piepenbrink, the Governor's 
Deputy Chief of Staff, over FDOT and transportation issues, to ensure they 
remain supportive of the liability language. 
( Copy of adopted M-D Resolution attached) 
 
Transportation Conferences: Members of the lobbying team attended 
and sponsored the Fort Lauderdale COMTO Scholarship Luncheon and 
attended the Fort Lauderdale Transportation Symposium and  
Floridians for Public Transportation Conference. Members will also 
attend the Associated Industries of Florida (AIF) 2016 Building Florida’s 
Future – A Vision on Transportation, Infrastructure & Economic 
Development on August 17-18 at the invitation of the incoming Senate 
Appropriations Chairman. 
 
Elections: Members of the lobbying team attended various candidate 
forums and interviews, such as those hosted by the Florida Association 
of Professional Lobbyists and local Chambers of Commerce, and 
educated candidates for State & Local offices on public transportation 
topics as well as the topic of indemnification language in addition to 
assessing candidate support for Tri-Rail issues and viability of their 
candidacy.  
 
Education and Outreach: Members of the lobbying team have 
participated in various discussions and interviews with Local elected 
officials and staff members and candidates for State office throughout 
the Tri-County region The primary topics of conversation have been 



about SFRTA's interaction with AAF (Brightline), the expansion of 
TriRail to Palm Beach Gardens and Jupiter, and the impact of 
construction and project schedule for the new layover facility in 
Mangonia Park.  
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MEMORANDUM  
 
TO:  South Florida Regional Transportation Authority 
FROM: FTI Consulting Government Affairs 
RE:  Governmental Affairs Report – July 2016 
DATE:  9 August 2016 
 
 
Following the Independence Day holiday, the House and Senate reconvened for 
legislative business on Tuesday, July 5th. Both chambers of Congress were in session for 
nine days during the month of July before recessing for party conventions. Both political 
parties held their customary nomination conventions in order to nominate their candidates 
for the upcoming presidential election.  The Republicans officially nominated Donald 
Trump in Cleveland, OH and the Democrats nominated Hillary Clinton in Philadelphia, 
PA.   
 
Before recessing for the conventions, the House and Senate passed the Comprehensive 
Addiction and Recovery Act (S. 524), a measure designed to address the so-named opioid 
epidemic in the United States, sending it to the President’s desk where it was signed into 
law.  Additionally, the President signed the FAA Reauthorization Act (H.R. 636), which 
extends authorization of the Federal Aviation Administration through next year.  
Congress failed to pass an Energy-Water appropriations bill, leaving appropriations work 
for after the summer recess.  Because of the long recess and lack of appropriations 
progress, Congress will likely discuss a stopgap spending measure to fund the 
government through the November election when legislators return in September. 
 
No transportation legislation was passed or enacted during July.  The Transportation 
Appropriations bill remains in limbo with all other FY 2017 Appropriations bills. 
 
Of note was that the FRA published benefit-cost analysis guidance (BCA Guidance) in 
compliance with the requirement of §11313(b) of the FAST Act, which requires DOT to 
“enhance the usefulness of assessments of benefits and costs for intercity passenger rail 
and freight rail projects.” The BCA Guidance was effective upon its June 2 publication, 
with written comments received by August 1 to be taken into consideration by FRA when 
the agency makes potential future revisions to the guidance. The agency makes 
references throughout the BCA Guidance to issues for which FRA guidance is not yet 
fully developed, so presumably at minimum revisions will be forthcoming to address 
such issues. 
 
FRA states that the BCA Guidance addresses the four statutory requirements of the FAST 
Act and is intended “to provide a consistent approach for completing a BCA for intercity 
passenger rail and freight rail project proposals.” FRA notes that BCAs are both a tool for 
investment alternatives assessments and a prerequisite/important screening factor for 
receiving federal financial assistance under programs such as the Consolidated Rail 



Government Affairs 
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Infrastructure and Safety Improvements (§11301 of FAST Act), Federal-State Partnership 
for State of Good Repair (§11302 of FAST Act), TIGER, and FASTLANE programs. 
The BCA Guidance was drafted to be consistent with DOT guidance for those more 
general programs, but to provide more specificity with regard to benefit and cost issues 
associated with rail projects. 
 
The BCA Guidance defines a BCA as comparing anticipated project benefits (to both 
direct users—e.g., rail passengers or freight rail shippers—and non-users—e.g., society at 
large) to anticipated projects costs over a specified time period. “Benefits could include 
such factors as improved safety, air quality, mobility, or transportation system 
connectivity, while costs should include the capital, operating, and maintenance expenses 
necessary to deliver the project benefits.”  
 
FRA expects project sponsors seeking federal funding to include BCAs consistent with 
the methodology laid out in the BCA Guidance as part of their project justifications, and 
further encourages project sponsors to incorporate the required BCA methodology into 
relevant planning activities whether or not federal funding is being sought. Specific 
funding opportunities may come with additional BCA requirements. FRA also 
specifically references a forthcoming Capital Cost Estimating for FRA Grantees.  
 
Throughout the BCA Guidance, FRA stresses the need to document choices of 
methodology and the bases for calculations, as well as to qualitatively describe benefits 
and costs that cannot be quantified/monetized. FRA notes it is possible to have a project 
with net negative benefit (quantified costs exceed quantified benefits), if the project 
sponsor provides a compelling case that there are sizeable non-monetizable benefits and 
demonstrable societal benefit. 
   
Congress will not be in session for the entire month of August.  The House of 
Representatives and Senate will reconvene after Labor Day on Tuesday, September 6. 
 
Transportation Related Bills 
 

Bill 
Number 

Title/Subject Sponsor/ 
Cosponsors 

Summary Last Major 
Action 

S.206 Local Transportation 
Infrastructure Act 

Sen. Kelly 
Ayotte, 0 

A bill to amend title 23, United 
States Code, to reauthorize the 
State infrastructure bank 
program. 

01/21/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

H.R. 198 MOVE Freight Act 
of 2015 

Rep. Albio 
Sires, 4 

To amend titles 23 and 49, 
United States Code, to establish 
national policies and programs to 

01/08/2015: 
Referred to the 
Subcommittee 

https://www.govtrack.us/congress/bills/114/s206
https://www.govtrack.us/congress/bills/114/hr198
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strengthen freight-related 
infrastructure, and for other 
purposes. 

on Water 
Resources and 
Environment. 

S. 304 Motor Vehicle Safety 
Whistleblower Act 

Sen. John 
Thune, 7 

Prescribes certain whistleblower 
incentives and protections for 
motor vehicle manufacturer, part 
supplier, or dealership 
employees or contractors who 
voluntarily provide the Secretary 
of Transportation information 
relating to any motor vehicle 
defect, noncompliance, or any 
violation of any notification or 
reporting requirement, which is 
likely to cause unreasonable risk 
of death or serious physical 
injury. 

07/14/2016: 
Message on 
House action 
received in 
Senate and at 
desk: House 
amendment to 
Senate bill. 
 

S.373 Vessel Incidental 
Discharge Act 

Sen. Marco 
Rubio, 27 

A bill to provide for the 
establishment of nationally 
uniform and environmentally 
sound standards governing 
discharges incidental to the 
normal operation of a vessel 

07/29/2015: 
Placed on 
Senate 
Legislative 
Calendar under 
General Orders. 
Calendar No. 
171. 

H.R. 819 To require the 
Administrator of the 
Federal Aviation 
Administration to use 
the definitions in 
section 40125 of title 
49, United States 
Code, in determining 
whether an unmanned 
aircraft conducting 
aeronautical research 
flights qualifies for 
public aircraft status 
under that section, 
and for other 
purposes. 

Rep. Don 
Young, 0 

This bill requires the 
Administrator of the Federal 
Aviation Administration, for 
purposes of determining whether 
an unmanned aircraft (drone) 
used for aeronautical research 
qualifies as a public aircraft, to 
use definitions under federal 
aviation safety law for 
determining whether the aircraft 
is used for: a commercial 
purpose, and aeronautical 
research and platform-based 
research. 

02/10/2015: 
Referred to the 
Subcommittee 
on Aviation. 

S.371 A bill to remove a 
limitation on a 
prohibition relating to 

Sen. Lisa 
Murkowski, 6 

N/A 02/04/2015: 
Read twice and 
referred to the 

https://www.govtrack.us/congress/bills/114/s304
https://www.govtrack.us/congress/bills/114/s373
https://www.govtrack.us/congress/bills/114/hr819
https://www.govtrack.us/congress/bills/114/s371
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permits for 
discharges incidental 
to normal operation 
of vessels. 

Committee on 
Environment 
and Public 
Works. 

H.R. 625 Infrastructure 2.0 Act Rep. John 
Delaney, 23  

To eliminate the incentive for 
corporations to continue to hold 
accumulated earnings offshore, 
to invest in domestic 
infrastructure, to provide for 
international tax reform, and for 
other purposes. 

02/02/2015: 
Referred to the 
Subcommittee 
on Water 
Resources and 
Environment. 

S. 268 Rebuild America Act 
of 2015 

Sen. Bernie 
Sanders, 1 

A bill to improve the 
infrastructure of the United 
States, and for other purposes. 

01/27/2015: 
Read twice and 
referred to the 
Committee on 
Banking, 
Housing, and 
Urban Affairs. 

H.R.127 Transportation for 
Heroes Act of 2015 

Rep. Al 
Green, 2 

Transportation for Heroes Act of 
2015 Revises urbanized area 
formula grant recipient 
requirements to require a 
recipient to certify that it will 
ensure a fare of no more than 
50% of the peak hour fare will 
be charged to a U.S. veteran 
during non-peak hours for 
transportation using or involving 
a facility or equipment of a 
project financed by the grant. 

01/07/2015: 
Referred to the 
Subcommittee 
on Highways 
and Transit. 

H.R.354 To impose a civil 
penalty against a 
railroad carrier when 
a shift change of train 
employees causes a 
blockage of vehicular 
traffic at a grade 
crossing. 

Rep. Sean 
Duffy, 2 

This bill directs the Secretary of 
Transportation to assess a civil 
penalty of $10,000 against a 
railroad carrier for each 
complete hour in which a shift 
change of rail carrier employees 
causes a blockage of vehicular 
traffic at a grade crossing. 

01/15/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 

H.R.365 To direct the 
Secretary of 
Transportation to 
conduct a notice and 
comment rulemaking 
before implementing 

Rep. Steve 
Cohen, 4 

Authorizes the Secretary of 
Transportation (DOT) to 
implement the policy set forth in 
the notice of proposed policy 
entitled "Proposal To Consider 
the Impact of One Engine 

01/15/2015: 
Referred to the 
Subcommittee 
on Aviation. 

https://www.govtrack.us/congress/bills/114/hr625
https://www.govtrack.us/congress/bills/114/s268
https://www.govtrack.us/congress/bills/114/hr127
https://www.govtrack.us/congress/bills/114/hr354
https://www.govtrack.us/congress/bills/114/hr365
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certain policies 
relating to obstruction 
evaluation 
aeronautical studies, 
and for other 
purposes. 

Inoperative Procedures in 
Obstruction Evaluation 
Aeronautical Studies" published 
by the Department of 
Transportation (DOT) on April 
28, 2014, only if the policy is 
adopted pursuant to notice and 
comment rulemaking. 

H.R.413 Partnership to Build 
America Act of 2015 

Rep. John 
Delaney, 41 

Establishes the American 
Infrastructure Fund (AIF) as a 
wholly-owned government 
corporation to provide bond 
guarantees and make loans to 
state and local governments, 
non-profit infrastructure 
providers, private parties, and 
public-private partnerships for 
state or local government 
sponsored transportation, energy, 
water, communications, or 
educational facility infrastructure 
projects (Qualified Infrastructure 
Projects [QIPs]). Authorizes AIF 
also to make equity investments 
in QIPs. 

01/21/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 

H.R.749 Passenger Rail 
Reform and 
Investment Act of 
2015 

Rep. Bill 
Shuster, 12 

Authorizes appropriations for 
FY2016-FY2019 to the 
Secretary of Transportation for 
the National Railroad Passenger 
Corporation (Amtrak) 

03/09/2015: 
Received in the 
Senate and 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

S.769 Track, Railroad, and 
Infrastructure 
Network Act 
 
 

Sen. Roy 
Blunt, 3 

N/A 03/18/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

S.762 Innovation in Surface 
Transportation Act of 
2015 

Sen. Roger 
Wicker, 3 

Directs the Secretary of 
Transportation, in coordination 
with state transportation 

03/17/2015: 
Read twice and 
referred to the 

https://www.govtrack.us/congress/bills/114/hr413
https://www.govtrack.us/congress/bills/114/hr749
https://www.congress.gov/bill/114th-congress/senate-bill/769
https://www.congress.gov/bill/114th-congress/senate-bill/762?q=%7B%22search%22%3A%5B%22S.+762%22%5D%7D
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 departments, to establish an 

innovation in surface 
transportation program. 
Requires states to make 
competitive grants for innovative 
surface transportation projects to 
eligible entities, including local 
governments, metropolitan 
planning organizations, regional 
transportation authorities, transit 
agencies, tribal governments, 
private providers of public 
transportation, nonprofit 
transportation organizations, port 
authorities, joint power 
authorities, freight rail providers, 
and local rail authorities. 
Requires each state (including 
the governor and state 
department of transportation) to 
establish an innovation in 
surface transportation selection 
panel to formulate criteria for 
selecting projects. 
Requires a state to reserve 
certain percentages of federal 
funds apportioned for the 
national highway performance, 
the highway safety 
improvement, the congestion 
mitigation and air quality 
improvement, surface 
transportation, and transportation 
alternatives programs in order to 
fund related projects under state 
innovative surface transportation 
grants. 
Authorizes states to reserve a 
certain percentage of such funds 
for a fiscal year to meet specific 
requests for project application 
support from eligible rural local 
governments. 

Committee on 
Environment 
and Public 
Works. 

S.766 Driver Privacy Act of Sen. John Declares that any data in an 09/28/2015: 

https://www.congress.gov/bill/114th-congress/senate-bill/766?q=%7B%22search%22%3A%5B%22S.+766%22%5D%7D
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2015 
 

Hoeven, 3 event data recorder required to 
be installed in a passenger motor 
vehicle (as provided for under 
Department of Transportation 
[DOT] regulations concerning 
the collection, storage, and 
retrievability of onboard motor 
vehicle crash event data) is the 
property of the owner or lessee 
of the vehicle in which the 
recorder is installed, regardless 
of when the vehicle was 
manufactured. 
Prohibits a person, other than the 
owner or lessee of the motor 
vehicle, from accessing data 
recorded or transmitted by such 
a recorder unless: 

• a court or other judicial 
or administrative 
authority authorizes the 
retrieval of such data 
subject to admissibility 
of evidence standards; 

• an owner or lessee 
consents to such retrieval 
for any purpose, 
including vehicle 
diagnosis, service, or 
repair; 

• the data is retrieved 
pursuant to certain 
authorized investigations 
or inspections of the 
National Transportation 
Safety Board or DOT; 

• the data is retrieved to 
determine the appropriate 
emergency medical 
response to a motor 
vehicle crash; or 

• the data is retrieved for 
traffic safety research, 
and the owner's or 

Placed on 
Senate 
Legislative 
Calendar under 
General Orders. 
Calendar No. 
239. 
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lessee's personally 
identifiable information 
and the vehicle 
identification number are 
not disclosed. 

Directs the National Highway 
Traffic Safety Administration, 
after completing a study and 
submitting a report to Congress, 
to promulgate regulations 
concerning the amount of time 
event data recorders installed in 
passenger motor vehicles may 
capture and record vehicle-
related data to provide accident 
investigators with pertinent 
crash-related information. 

S.712 Passenger Fee 
Restructuring 
Exemptions Act of 
2015 

Rep. Mazie 
Hirono, 3 

Revises aviation security service 
fee requirements. 
Makes an exception to the $5.60 
per one-way trip fee for certain 
passengers for domestic flights 
that originate at a U.S. airport. 
Limits such fees to $2.50 per 
enplanement, with the total not 
to exceed $5.00 per one-way 
trip, for any passengers: (1) 
boarding to an eligible small 
community for which essential 
air service compensation is paid; 
or (2) on flights, including flight 
segments, between two or more 
points in Hawaii or two or more 
points in Alaska. 

03/11/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

S.654 A bill to exempt 
certain class A CDL 
drivers from the 
requirement to obtain 
a hazardous material 
endorsement while 
operating a service 
vehicle with a fuel 
tank containing 3,785 
liters (1,000 gallons) 

Sen. Pat 
Roberts, 4 

Directs the Secretary of 
Transportation to exempt from 
the requirement to obtain a 
hazardous material endorsement 
all class A commercial driver's 
license holders who are custom 
harvesters, agricultural retailers, 
agricultural business employees, 
agricultural cooperative 
employees, or agricultural 

03/04/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

https://www.congress.gov/bill/114th-congress/senate-bill/712?q=%7B%22search%22%3A%5B%22S.+712%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/654?q=%7B%22search%22%3A%5B%22S.654%22%5D%7D
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or less of diesel fuel. producers who operate a service 

vehicle with a fuel tank 
containing 3,785 liters (1,000) 
gallons or less of diesel fuel if 
the tank is clearly marked with a 
placard reading "Diesel Fuel." 
 

S.650 Railroad Safety and 
Positive Train 
Control Extension 
Act 
 

Sen. Roy 
Blunt, 13 

Revises the railroad safety risk 
reduction program. 
Extends from December 31, 
2015, to December 31, 2020, the 
deadline for submission to the 
Secretary of Transportation by 
each Class I railroad carrier and 
each entity providing regularly 
scheduled intercity or commuter 
rail passenger transportation of a 
plan for implementing a positive 
train control (PTC) system on 
certain of its tracks. 
Authorizes the Secretary to 
extend the implementation 
deadline, upon application, in 
one-year increments, if specified 
circumstances exist. 
Directs the Secretary to revise 
federal regulations requiring a 
Class II or III railroad (including 
a tourist or excursion railroad) to 
equip its locomotives with an 
onboard PTC system to operate 
in PTC territory. 
Extends for five years the time 
for such railroad to meet the 
deadline for equipping its 
locomotives with a PTC system. 

03/25/2015: 
Committee on 
Commerce, 
Science, and 
Transportation. 
Ordered to be 
reported with an 
amendment in 
the nature of a 
substitute 
favorably. 

S.685 
 
  

Autocycle Safety Act Sen. David 
Vitter, 0 

This bill defines "autocycle" as a 
motor vehicle with three wheels, 
an enclosed occupant 
compartment, and a steering 
wheel, which meets applicable 
federal motor vehicle safety 
standards. 
Specified interim automotive 

03/10/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

https://www.congress.gov/bill/114th-congress/senate-bill/650?q=%7B%22search%22%3A%5B%22S.650%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/685?q=%7B%22search%22%3A%5B%22S.685%22%5D%7D
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and motorcycle safety standards 
apply to autocycles until at most 
three years after enactment of 
this Act, by which time the 
Secretary of Transportation shall 
issue appropriate final rules, 
interpretations, and test 
procedures. 
Automotive fuel standards also 
apply to autocyles. 

 
S.637 Short Line Railroad 

Rehabilitation and 
Investment Act of 
2015 

Sen. Mike 
Crapo, 54 

Amends the Internal Revenue 
Code, with respect to the tax 
credit for railroad track 
maintenance, to: (1) expand the 
types of maintenance 
expenditures eligible for such 
credit, and (2) extend such credit 
through 2016. 

03/03/2015: 
Read twice and 
referred to the 
Committee on 
Finance. 

S.546 RESPONSE Act of 
2016 

Sen. Heidi 
Heitkamp, 7 

Amends the Homeland Security 
Act of 2002 to direct the 
Administrator of the Federal 
Emergency Management 
Agency to establish the Railroad 
Emergency Services 
Preparedness, Operational 
Needs, and Safety Evaluation 
Subcommittee of the National 
Advisory Council. 
Directs the Subcommittee to 
evaluate various topics and 
develop recommendations, as 
appropriate, for improving 
emergency responder training 
and resource allocation for 
hazardous materials incidents 
involving railroads. Terminates 
the Subcommittee not later than 
four years after this Act's 
enactment, subject to one year 
extensions. 

05/10/2016: 
Referred to the 
House 
Committee on 
Transportation 
and 
Infrastructure. 

https://www.congress.gov/bill/114th-congress/senate-bill/637?q=%7B%22search%22%3A%5B%22S.637%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/546?q=%7B%22search%22%3A%5B%22S.546%22%5D%7D


Government Affairs 
Liberty Place, 325 7th Street NW, Washington, D.C., 20004 

T +1 (202) 567-2900   F +1 (202) 393-7887 
 
 

 
H.R.1043 RESPONSE Act of 

2015 
Rep. Ron 
Kind, 6 

Amends the Homeland Security 
Act of 2002 to direct the 
Administrator of the Federal 
Emergency Management 
Agency to establish the Railroad 
Emergency Services 
Preparedness, Operational 
Needs, and Safety Evaluation 
Subcommittee of the National 
Advisory Council. 
Directs the Subcommittee to 
evaluate various topics and 
develop recommendations, as 
appropriate, for improving 
emergency responder training 
and resource allocation for 
hazardous materials incidents 
involving railroads. Terminates 
the Subcommittee not later than 
four years after this Act's 
enactment, subject to one year 
extensions. 

02/25/2015: 
Referred to the 
Subcommittee 
on Economic 
Development, 
Public 
Buildings and 
Emergency 
Management. 

S. 808 Surface 
Transportation Board 
Reauthorization Act 
of 2015 

Sen. John 
Thune, 1 

Removes the Surface 
Transportation Board from the 
Department of Transportation 
(DOT) to establish it as an 
independent U.S. agency. 
Increases Board membership 
from three to five members. 
Prescribes requirements for 
discussions at Board meetings 
not open to the public. 
Reauthorizes appropriations for 
FY2016-FY2020 for the Board. 
Grants the DOT Inspector 
General authority to review only 
the financial management, 
property management, and 
business operations of the Board 
to determine its compliance with 
federal laws, rules, and 
regulations. Prescribes time 
limits for Board review of rail 
rate reasonableness cases. 

12/18/2015:  
Became Public 
Law 
114-110 

https://www.congress.gov/bill/114th-congress/house-bill/1043?q=%7B%22search%22%3A%5B%22HR+1043%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/808?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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Repeals certain rail service 
contract limitations involving the 
transportation of agricultural 
commodities. Authorizes the 
Board to investigate rail carrier 
and pipeline carrier violations on 
its own initiative as well as on 
complaint (as under existing 
law). Prescribes requirements for 
investigations commenced on 
the Board's own initiative. 
Requires the Board to establish a 
voluntary binding arbitration 
process to resolve rail rate and 
practice disputes. Directs the 
Government Accountability 
Office to study rail rate contract 
proposals containing multiple 
origin-to-destination movement. 
 
 

H.R.844 To require a plan 
approved by the 
Surface 
Transportation Board 
for the long-term 
storage of rail cars on 
certain railroad 
tracks. 

Rep. John 
Kline, 0 

Requires a rail carrier to have a 
storage plan, meeting specified 
requirements and approved by 
the Surface Transportation 
Board, for any of its rail cars that 
it stores for three or more years, 
and continues to store, on tracks 
(except rail yard or storage yard 
tracks) that pass through a 
commercial- or residential-zoned 
area that were designed or 
previously used for through 
transportation of trains. 

02/11/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 

S.1043 Invest in American 
Jobs Act of 2015 

Rep. Jeff 
Merkley, 3 

Revises Buy American 
requirements with respect to 
federal-aid highways, capital 
investment grants to support 
intercity passenger rail service 
(rail grants), and Amtrak, 
particularly the handling of 
waiver requests. Revises similar 
Buy American requirements 
with respect to public 

04/22/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

https://www.congress.gov/bill/114th-congress/house-bill/844?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/1043?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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transportation, particularly 
rolling stock. Requires the cost 
of rolling stock components and 
subcomponents produced in the 
United States to increase from 
60% in FY2015 by 10% annual 
increments up to 100% for 
FY2019 and ensuing fiscal 
years. Revises waiver 
requirements as well to mirror 
those for federal-aid highways. 
Applies the rail grant Buy 
American requirements under 
this Act to recipients of rail loans 
and loan guarantees with respect 
to railroad rehabilitation and 
improvement. Prescribes Buy 
American requirements for 
procurement of a facility or 
equipment under federal aviation 
programs similar to those for 
rolling stock. Requires the 
Secretary of Transportation to 
report annually to Congress on: 
(1) each project for which a 
waiver of Buy American 
requirements was issued; and (2) 
the country of origin and product 
specifications for steel, iron, or 
manufactured goods acquired 
pursuant to each waiver. 
Amends the Safe Drinking 
Water Act to prescribe Buy 
American requirements for steel, 
iron, and manufactured goods 
used in the construction of a 
public water system. Adds 
similar Buy American 
requirements to the Public 
Works and Economic 
Development Act of 1965, with 
respect to economic 
development programs, and to 
the Robert T. Stafford Disaster 
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Relief and Emergency 
Assistance Act, with respect to 
the Federal Emergency 
Management Agency Hazard 
Mitigation Grant Program. 
Amends the Truman-Hobbs Act 
to prescribe Buy American 
requirements for steel, iron, and 
manufactured goods used in the 
alteration of a bridge over U.S. 
navigable waters. 

S.1006 A bill to incentivize 
early adoption of 
positive train control, 
and for other 
purposes. 

Sen. Dianne 
Feinstein, 7 

N/A 04/16/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 
 

S.900 Used Car Safety 
Recall Repair Act 

Sen. Richard 
Blumenthal, 1 

Prohibits a dealer from selling or 
leasing a used passenger motor 
vehicle until a defect of the 
motor vehicle or motor vehicle 
equipment or noncompliance 
with a federal motor vehicle 
safety standard has been 
remedied. 

04/13/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 
 

H.R.1620 414 Plan Act of 2015 Rep. Randy 
Forbes, 0 

Declares that federal laws and 
regulations (including prevailing 
rate of wage requirements under 
the Davis-Bacon Act) shall not 
apply to any federal-aid highway 
or highway safety construction 
project, except those relating to: 
(1) the safety or durability of a 
highway facility, or (2) public or 
workplace safety. 

03/26/2015: 
Referred to the 
Subcommittee 
on Highways 
and Transit. 
 

H.R.1405 RAILS Act Rep. Daniel 
Lipinski, 8 

This bill revises the railroad 
safety technology grants 
program. The program shall also 
provide for advanced 
communication methods for 
conveying hazard information 
between all parties in the 

03/18/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 

https://www.congress.gov/bill/114th-congress/senate-bill/1006?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/900?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/house-bill/1620?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/house-bill/1405?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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transportation chain, spectrum 
acquisition, multifrequency 
broadband connectivity 
equipment, implementation and 
interoperability testing. The 
program is extended for 
FY2015-FY2020. 

 

S.532 Highway-Rail Grade 
Crossing Safety Act 
of 2015 

Sen. Richard 
Blumenthal, 3 

This bill authorizes 
appropriations for FY2016-
FY2019 for the highway safety 
improvement program, with $50 
million set aside for each fiscal 
year for the Railway-Highway 
Crossings Program. 

02/23/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 
 

H.R.705 Rail Crossings Safety 
Improvement Act 

Rep. Sean 
Patrick 
Maloney, 1 

This bill reauthorizes 
appropriations to the Secretary 
of Transportation for FY2016-
FY2019, at levels reduced from 
those for FY2006-FY2009, for 
capital grants to states for rail 
line relocation and improvement 
projects. 

02/05/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 
 

H.R.354 To impose a civil 
penalty against a 
railroad carrier when 
a shift change of train 
employees causes a 
blockage of vehicular 
traffic at a grade 
crossing. 

Rep. Sean 
Duffy, 2 

This bill directs the Secretary of 
Transportation to assess a civil 
penalty of $10,000 against a 
railroad carrier for each 
complete hour in which a shift 
change of rail carrier employees 
causes a blockage of vehicular 
traffic at a grade crossing. 

01/15/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 
 

S.1732 Comprehensive 
Transportation and 
Consumer Protection 
Act of 2015  

Sen. John 
Thune, 2  

To authorize elements of the 
Department of Transportation, 
and for other purposes.  

05/23/2016: 
Committee on 
Commerce, 
Science, and 
Transportation. 
Ordered to be 
reported with an 
amendment in 
the nature of a 
substitute 

https://www.congress.gov/bill/114th-congress/senate-bill/532?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/house-bill/705?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/house-bill/354?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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favorably.   

 
 

Cleared for the President: 0 of 12 | Signed into Law: 0 of 12 

Bill 
House Senate Conference 

President 
Subcom. Comm. Passage 

Subcom
. Comm Passage Report House Senate 

Agriculture    
HR 5054       
S 2956 

April 13   
voice 
vote 

April 19  
voice 
vote 

  

May 17 
voice 
vote 

May 19    
roll call     

30-0 

          
Commerce-

Justice-
Science    HR 

5393      
S 2837 

May 18  
voice 
vote 

May 24   
voice 
vote 

  

April 19  
voice 
vote 

April 21   
roll call     

30-0 

          
Defense   
HR 5293      
S 3000 

May 11  
voice 
vote 

May 17  
voice 
vote 

June 16    
roll call   
282-138 

May 24  
voice 
vote 

May 26   
roll call     

30-0 

          

Energy-Water       
HR 5055      
S 2804 

April 13   
voice 
vote 

April 19   
voice 
vote 

May 26    
roll call   
112-305 

April 13   
voice 
vote 

April 14    
roll call     

30-0 

May 12     
roll call     

90-8 

        

Financial 
Services    
HR 5485     
S 3067  

May 25    
voice 
vote 

June 9     
roll call      
30-17 

July 7      
roll call       
239-185 

June 15     
voice 
vote 

June 16     
roll call     

30-0 

          

Homeland 
Security    
HR 5634      
S 3001   

 
 

June 9     
voice 
vote 

 

June 22   
voice 
vote 

  May 24    
voice 
vote 

May 26    
roll call     

30-0 

          

 
Interior-

 
May 25    

 
June 15    

 
July 14     

 
June 14    

 
June 16    
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Environment 

HR 5538        
S 3068 

voice 
vote 

roll call     
31-18 

roll call    
231-196 

voice 
vote 

roll call    
16-14 

Labor-HHS-
Education   
HR 5926     
S 3040 

July 7   
voice 
vote 

July 14     
roll call     
31-19 

  June 7   
voice 
vote 

June 9     
roll call      

29-1 

          

Legislative 
Branch      

HR 5325     
S 2955 

April 20    
voice 
vote 

May 17   
voice 
vote 

June 10    
roll call    
233-175 

  May 19    
roll call    

30-0 

          

Military 
Construction-

VA              
HR 4974       
S 2806 

March 23   
voice 
vote 

April 13   
voice 
vote 

May 19    
roll call   
295-129 

April 13   
voice 
vote 

April 14   
roll call    

30-0 

May 19    
roll call     

89-8 

June 22       
H Rept     
114-640 

June 23    
roll call    
239-171 

    

State-Foreign 
Operations    
HR 5912      
S 3117 

July 6     
voice 
vote 

July 12    
voice 
vote 

  June 28   
voice 
vote 

June 29    
roll call     

30-0 

          

Transport-
HUD        

HR 5394        
S 2844 

May 18    
voice 
vote 

May 24    
voice 
vote 

  April 19   
voice 
vote 

April 21    
roll call 

30-0 

May 19    
roll call     

89-8 

        

Budget 
Resolutions   
H Con Res 

125       
Senate draft 

  Mar. 
16  roll 

call     
20-16 

                

Updated - August 9, 2016 
         

 
Activities on Behalf of SFRTA in July 2016 
 
FAST Act Implementation – The Department of Transportation and the Federal Transit 
Administration continued their efforts to implement new policies and regulations resulting 
from passage of the FAST Act.  
 
Member Communications –FTI is maintaining ongoing communications with Members 
regarding its requests for PTC funding and other capital improvement funding (“CRISI 
Grants”).  
 
FAA Policy on use of Passenger Facility Charges for Rail Access on Airports - The 
FAA proposed to revise its requirements for using Passenger Facility Charges (PFCs) 
for on-airport, rail access projects to recognize that there are fundamental differences 
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between rail access and road access projects, and to evaluate rail access projects 
accordingly, rather than under the identical standards as road projects as has been the 
agency’s historical practice.  FTI assisted in the drafting of a letter of comment signed by 
Jack Stephens. 



MEMORANDUM 
AgendaltemNo. 11(A)(1) 

TO: Honorable Chairman Jean Monestime DATE: July 19, 2016 
and Members, Board of County Commissioners 

FROM: Abigail Price-Williams 
County Attorney 

SUBJECT: Resolution urging the Florida 
Legislature to enact legislation 
that clarifies liability and 
indemnification so as to 
facilitate Tri-Rail service into 
Downtown Miami; further 
urging the Florida Legislature 
and the Florida Department of 
Transportation (FDOT) to fund, 
through the FDOT Five-Year 
Work Program or otherwise, the 
Downtown Miami Link and the 
Coastal Link projects; 
preliminarily identifying this 
item as a critical County priority 
for the 2017 legislative session 

The accompanying resolution was prepared and placed on the agenda at the request of Prime 
Sponsor Vice Chairman Esteban L. Bovo, Jr. 

APW/jls 

I 



MEMORANDUM 
(Revised) 

TO: Honorable Chairman Jean Monestime DATE: July 19, 2016 
and Members, Board of County Connnissioners 

FROM: i~ SUBJECT: AgendaitemNo. 11(A)(1) 

Please note any items checked. 

j 

"3-Day Rule" for committees applicable if raised 

6 weeks rnquired between first reading and publkhearing 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget requir-ed 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor's 
report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3's __ , 
3/S's __ ,unanimous __ ) to approve 

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is contemplated) required 



. Approved ________ -,..'M"-'. ,,,,a'-'-yo=r AgendaitemNo. 11(A)(1) 

7-19-16 Veto 

Override 

RESOLUTION NO. 

RESOLUTION URGING THE FLORIDA LEGISLATURE TO 
ENACT LEGISLATION THAT CLARIFIES LIABILITY AND 
INDEMNIFICATION SO AS TO FACILITATE TRI-RAIL 
SERVICE INTO DOWNTOWN MIAMI; FURTHER URGING 
THE FLORIDA LEGISLATURE AND THE FLORIDA 
DEPARTMENT OF TRANSPORTATION (FDOT) TO FUND, 
THROUGH THE FDOT FIVE-YEAR WORK PROGRAM OR 
OTHERWISE, THE DOWNTOWN MIAMI LINK AND THE 
COASTAL LINK PROJECTS; PRELIMINARILY 
IDENTIFYING THIS ITEM AS A CRITICAL COUNTY 
PRIORITY FOR THE 2017 LEGISLATIVE SESSION 

WHEREAS, as part of the development of the Miami Central Station, a privately funded 

multi-modal transportation hub, the construction of two additional platforms will allow for the 

immediate connection of the current Tri-Rail service operated by the South Florida Regional 

Transportation Authority (SFRTA) to Downtown Miami ("the Downtown Miami Link"), as well 

as provide the facilities needed to support the planned Coastal Link that will ultimately take Tri-

Rail service north along the Florida East Coast (FEC) railway corridor to Jupiter, Florida; and 

WHEREAS, the Downtown Miami Link and the Coastal Link are expected to provide 

greater public transportation options for residents who commute between Downtown Miami, the 

northeast areas of the County, and Broward and Palm Beach counties; and 

WHEREAS, the service, which is expected to increase Tri-Rail ridership, is significant 

because it will provide the first commuter rail link to Downtown Miami from Palm Beach and 

Broward counties; and 

WHEREAS, SFRTA has been collaborating with Florida East Coast Industries, which is 

building the Miami Central Station for the All Aboard Florida inter-city rail service from Miami 

to Orlando, in order to make the Downtown Miami Link a reality; and 
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WHEREAS, SFRTA is required to fund the construction cost of the additional platforms 

and a prorated portion of the infrastructure to be shared between SFRT A and All Aboard Florida 

at the Miami Central Station; and 

WHEREAS, SFRTA has coordinated with a variety of partners, and has secured formal 

funding commitments with various public agencies, including but not limited to Miami-Dade 

County, the City of Miami, the Southeast Overtown Park West Community Redevelopment 

Agency, the OMNI Community Redevelopment Agency, and the Downtown Development 

Authority, to fund the construction costs of the additional platforms; and 

WHEREAS, the State of Florida was expected to, but has not, contributed funds for the 

track improvements needed to connect Tri-Rail's current service to Downtown Miami; and 

WHEREAS, during the 2016 Florida Legislature's session, a provision was amended 

into House Bill 7061 ("HB 7061 "), an omnibus transportation bill by Representative David 

Santiago (R- Deltona) and Robert "Bob" Cortes (R- Maitland), that would have clarified 

liability and indemnification obligations with respect to railway shared by inter-city public and 

private trains; and 

WHEREAS, such provision would have facilitated Tri-Rail operating on FEC tracks into 

the Miami Central Station; and 

WHEREAS, this liability and indemnification provision eventually passed the House, 

but was amended out ofHB 7061 in the Senate; and 

WHEREAS, the Governor eventually signed HB 7061 into law, Chapter 2016-239, Laws 

of Florida, without the liability and indemnification provision; and 

WHEREAS, clarification of liability and indemnification is a critical component of the 

completion of the Downtown Miami Link and the future construction of the Coastal Link 

because Tri-Rail will need to run on the privately owned FEC railway; and 
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WHEREAS, the Florida Legislature will have another opportunity during the 2017 

session to enact legislation that clarifies liability and indemnification and facilitates Tri-Rail 

service into Downtown Miami; and 

WHEREAS, this Board wishes to urge the Florida Legislature to enact legislation that 

that clarifies liability and indemnification so as to facilitate Tri-Rail service into Downtown 

Miami, as well as provide funding support for the Downtown Miami Link and Coastal Link 

projects; and 

WHEREAS, this Board wishes to preliminarily identify this item as a critical County 

priority for the 2017 state legislative session, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Urges the Florida Legislature to enact legislation that clarifies liability and 

indemnification so as to facilitate Tri-Rail service into Downtown Miami. 

Section 2. Urges the Florida Legislature and the Florida Department of 

Transportation (FDOT) to fund, through the FDOT Five-Year Work Program or otherwise, the 

Downtown Miami Link and the Coastal Link projects. 

Section 3. Directs the Clerk of the Board to transmit certified copies of this 

resolution to the Governor, the Senate President, the House Speaker, the Chair and Members of 

the Miami-Dade State Legislative Delegation, and the Secretary of FDOT. 

Section 4. Directs the County's state lobbyists to advocate for the legislation set forth 

in Sections 1 and 2 above, and authorizes and directs the Office of Intergovernmental Affairs to 

include this item in the 2017 State Legislative Package when it is presented to the Board and to 

preliminarily identify this item as a critical priority when the Board determines priorities for the 

2017 session as provided in Resolution No. R-764-13. 

5 
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The Prime Sponsor of the foregoing resolution is Vice Chairman Esteban L. Bovo, Jr. It 

was offered by Commissioner , who moved its adoption. The motion 

was seconded by Commissioner and upon being put to a vote, the vote 

was as follows: 

Jean Monestime, Chairman 
Esteban L. Bovo, Jr., Vice Chairman 

Bruno A. Barreiro Daniella Levine Cava 
Jose "Pepe" Diaz Audrey M. Edmonson 
Sally A. Heyman Barbara J. Jordan 
Dennis C. Moss Rebeca Sosa 
Sen. Javier D. Souto 
Juan C. Zapata 

Xavier L. Suarez 

The Chairperson thereupon declared the resolution duly passed and adopted this 19th day 

of July, 2016. This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and 

the filing of this approval with the Clerk of the Board. 

Approved by County Attorney as 
to form and legal sufficiency. 

Annery Pulgar Alfonso 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By: 
~~~~~~~~~~-

Deputy Clerk 
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Pompano Beach Station Improvements and SFRTA’s Operations Center: 

The SFRTA Board approved the selected contractor (Gulf Building, LLC.) on December 5, 2014.  A 

Kick-off meeting was held on January 6, 2015.  The team is meeting weekly to coordinate all 

station construction and Operations Center design aspects.   

The Design Build contractor obtained early work permits from the City of Pompano Beach, and 

site work began on May 18, 2015.  Two time-lapse cameras have been installed.  Temporary 

utilities and construction trailers have been installed.  Auger cast pile, pile caps and foundation 

activities for the Ops building have been completed.  The City of Pompano Beach issued a Building 

Permit on August 4, 2015.   The contractor has completed the installation of the pre-cast wall 

panels for the Ops building. The interior columns and walls for the first level are completed as 

well.  Formwork, reinforcement and the 2nd level slab was poured and completed on November 

16, 2015.  Formwork, reinforcement and the 3rd level slab were poured December 22, 2015.  Roof 

slab was poured between January 26, 2016 and February 2, 2016.   

Formwork and reinforcement for pile caps and grade beams for the parking garage were 

completed in early September 2015.  Pre-cast panels for the parking garage are 100% completed, 

and the stair and elevator towers were completed by the end of January 2016.  Plumbing, 

electrical, mechanical rough-in are 95% complete, and ground level slab-on-grade is complete. 

LEED coordination meetings continue to take place for the master site application approach for 

the US Green Building Council.  A revised LEED application fee was submitted on August 31, 2015, 

and the design credits have been submitted.  All of the anticipated design Master Site credits 

have been reviewed and approved by the USGBC.   

Interior frame work is completed in the 2nd floor, and it is under way on the 1st and 3rd floors.  

Perimeter windows have been installed on all levels.  Main center storefront window installations 

are complete on 2nd and 3rd floors, 1st floor installation will take place in August.   The work on 

the 2nd floor is complete including the HVAC installation, drywall, painting, and tiling of the 

bathrooms. The 3rd floor dry wall is installed and painting is underway.  

Exterior stairs have been poured and interior painting of stairwells has begun. The formwork and 

reinforcement for the 1st level main stair are complete and will be poured in August. The 

transformer for the Operations Center and Parking Garage has been energized with powering up 

of the building and garage anticipated in mid-August. The contractor is continuing to work on the 

ceilings on all floors. HVAC system is completed and anticipated to start up in August. Exterior 
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light posts were installed around the site as well.  Anticipated completion of the Ops Center is 

end of October 2016. 

Shop drawings for Station construction continue to be submitted.  A temporary platform and 

ramp were built on the south end of the east platform to provide direct access to passengers 

from the sidewalk.  Partial platform shut-down for the north ends of both platforms took place 

on December 1, 2015.  Canopy foundations for both platforms as well as platform slabs have 

been poured.  Installation of station pre-cast began in mid-January 2016 and is 100% complete.  

Steel platform canopy poles have been installed on both north ends of the platforms, and stairs.  

Roof installation began in the month of June and is 90% complete on the elevator towers. 

Windows in the elevator towers have been installed, and elevator installation will begin towards 

mid- August 2016.  

The pedestrian bridge was installed on March 17, 2016.  The wire mesh is completed on the 

bridge with pouring of the bridge slab scheduled for August.  Bridge roof will begin in August 

2016.  The north section of the station is continuing to be worked on with the platform slabs 

poured and completed at this time. The remaining work on the north side includes the 

completion of the stair and bus canopy roofing and lighting. The north end of the station is 

expected to be completed by the end of August 2016, and the south end of the station will be 

completed by the beginning of November 2016. 

Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding forty five (45) new parking 

spaces to the south of the station; increase bus bay areas in the existing parking lot; install a 

continuous pedestrian canopy over the bus waiting areas and improve landscape and hardscape.  

SFRTA executed a work order with Kimley-Horn and Associates, Inc. for the final 100% design 

plans, permitting and bidding phase assistance for the project.  The design kick-off meeting was 

held on August 21, 2013 and the final 100% design is complete.  SFRTA submitted the 100% design 

plans to the City of Opa-Locka for review and comments. The City of Opa-Locka Building 

Department has reviewed and approved the final design plans and issued a master building 

permit.  The project is currently going through the SFRTA procurement process and it is expected 

to be advertised within the third quarter of 2016.   Once bids are received and a Contractor is 

selected, the Contractor will have to pull the individual permits from each discipline from the City 
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prior to beginning construction.  The estimated timeframe to begin construction is by the fall of 

2016. 

Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 

Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with signal 

priority.  Project includes the procurement of five (5) vehicles and the construction of a storage 

and maintenance yard.  Project Partners include The Federal Transit Administration (FTA), Florida 

Department of Transportation (FDOT), Broward County, Broward Metropolitan Planning 

Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority 

(DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all parties on April 

26, 2013.  The Project Management Consultant (PMC) contract was awarded to HDR Engineering, 

Inc. to provide services throughout the project.  The NTP was issued on May 9, 2013 for the 1.47-

mile starter line (Phase 1A).   

Technical Advisory Group (TAG) meetings were held on March 2nd and 16th.  A Value Engineering 

workshop was led by the PMC team, and took place on July 15-17, 2015.  A draft report was 

submitted by the PMC on July 31, 2015 and a revised report was shared with the FTA at the 10-

14-15 Quarterly Progress Meeting.  

The PMC continues to work with public and private utility companies regarding relocation of 

infrastructure, and updating the Operating Plan and the Maintenance and Operations cost 

estimate.   

A procurement package was advertised to select a streetcar vehicle manufacturer, which was 

advertised on May 29, 2015.  A pre-proposal meeting was held on June 11, 2015 at SFRTA’s 

headquarters office.  Addenda #1 through #16 have been issued. Addendum #16 cancels the 

vehicle procurement as per FDOT’s request. The project is in the process of being transferred to 

the FDOT District 4. 
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South Florida Rail Corridor Dispatch System: 

Dispatch Project 

SFRTA has completed negotiations with Ansaldo STS regarding a previously submitted claim 

package, system warranty, and relocation services to the new Operations Center.  The contract 

amendment is on its final internal review, and it is expected to be executed by the end of 

August 2016.  A maintenance agreement was executed to extend the CAD system maintenance 

services thru October 31, 2016. 

Positive Train Control 

SFRTA has resolved the indemnification issue, as reported to Federal Railroad Administration 

(FRA) during our last meeting.  SFRTA has successfully advertised our "Intent to Sole Source" 

with Wabtec/XoRail to be SFRTA's PTC Contractor.  SFRTA has provided Wabtec/XoRail with the 

Procurement Package (including General Terms and Conditions, Special Terms and Conditions, 

and the Technical Specifications) as well as details of SFRTA specific programs, plans, 

procedures, drawings, etc. for review and comment.   

SFRTA is currently in negotiations with Wabtec/XoRail, and has addressed Wabtec/XoRail’s 

comments on the Procurement Package.  Once responses have been accepted by 

Wabtec/XoRail, a price proposal will be submitted for the work.   

SFRTA prepared and submitted a Q1 and Q2 quarterly report to the FRA on July 31, 2016. 

SFRTA has a meeting scheduled with FRA to discuss progress to date on Wednesday, August 17, 

2016 in Orlando. 

 

VTMI 

For the month of June & July 2016 VTMI monthly reports refer to Exhibit 1 and Exhibit 2. 
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1. Material Control Information 
 

 
N/A 
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2. Material Usage (Track) 

QTY   Description 

  136lb Frog 

6    Joint Bars 

  24 inch Hook Plates 

82   Plates 

1  Gauge Rods 

  Joint Bolts 

4  Spring Frog Bolts 

16  100lb Bolt 

  10inch Bolts 

  12inch Bolts 

  17 inch Bolts 

  18 inch Bolts 

  6x1 Bolts 

  14x1 Bolts 

8  115lb Bolts 

28  Washer 

234  Plugs 

  E Clips 

  Pads 

  Lag Screws 

  Switch Spindle 

   Insulators 

5143  Spikes 

8  136lb Weld Kit 

  Switch Shims 

30  Anchors 
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Material Usage (Signal) 

QTY   Description 

5  Tip Section  

1  Gate Arm 

20  Butt Section  

14  Mid-Section  

11  Gate Light Assembly 

  Gate Light Cord  

3  Gate Arm Bearings 

  LED Light Kit  

1  Gate Flasher Tip 

  Light Wire (Short) 

  Light Wire (Long) 

1  Gate Contact 

1  WCH Upper Gear  

2  Gate Bolts 

3  Wire Nuts  

1  Proximity Switch 

  Washers 

63  Shear Pins  

7  King Pin  

  Equalizers   

3  Arrestors   

  9A Barrel Fuse  

1  Marathon Battery  

1  Breast Plate  

10  GCP Cards 

2  86 HTZ Shunt 

1  Cantilever Junction Box 

1  Boot 

1  Gate Mechanism 

1  Conversion Bracket 

6  25W Bulb 

5  18W bulb 

  Lock-Signal 

  Lock-Switch 

1  Green Board 

3  Gate Adapter 

1  Casting 

1  Hold Clear 

1  Conversion Spacer   
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3. Scrap Sales 

 

N/A 
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4. Rail, Ballast, Tie & Switch Ties 

QTY   Description 

Total  Yard Ties 

400   

Total  Mainline Ties 

194   

  Switch Ties 

7  9ft Switch Ties 

22  10ft Switch Ties 

10  11ft Switch Ties 

9  12ft Switch Ties 

8  13ft Switch Ties 

9  14ft Switch Ties 

4  15ft Switch Ties 

3  16ft Switch Ties 

3  16.6ft Switch Ties 

   

2  13ft Dap Ties 

   

   

Total   

77   

  Rail 

2  30ft of 115lb Rail 

1  30ft of 100lb Rail 

1  36ft of 100lb Rail 

   

Total   

4   

  Ballast 

  10 tons 

   

   

Total Ties Total YTD  

671 4247  
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5. Engineering/Maintenance Work: Plan/Performance 

Work performed: 
 

 
Signal Track Facility 

-Installed gate flasher access platform 

on SE gate at Atlantic Boulevard  

-C-Can Battery replacement at Control 

points: 

o Gator   20 

cells 

o Coconut  20 

cells 

o Parker  20 

cells 

o Pineapple 20 

cells 

-Straighten gate mast and foundations 

at: 

o SW 18
th

 Street 

o Nw 27
th

 ave 

o NE 36 street 

-Correct RTA discrepancies at the 

following locations: 

o Prospect Road 

o Powerline Road 

o Commercial 

Boulevard 

o Mcnab Road 

o Cypress Creek Road 

o Copans Road 

o Sample Road 

-2 year baseline testing performed at 

the following locations: 

o Iris (coordinated with 

FECR) 

o CP 46 st 

o CP Parker 

o CP 79 street 

o CP 71 Street 

o CP Hardy 

o CP Golden Glades 

-Replaced angle sensor at New River 

Bridge 

-Replaced m23a 1a switch at CP 

06/01/2016 
-Installed (15) ties at SX 995.0 
-Changed 30ft Rail TRK #2 Freight Lead 
-Installed (7) ties on TRK #2 Freight Lead 
-Grounded Frogs at SX 1005.3, SX 1017.3, 
and Amtrak Lead 
-Construction-Surfaced 3769ft at SX 1004.9 - 
SX 1005.6 on TRK #2 including (2) #20 
turnouts 
06/02/2016 
-Fixed Broken Rail at the Gardens Lead 
-Installed (9) ties at Gardens Lead 
-Re-worked Head block ties in Hialeah Yard 
-Grounded Frogs at SX 1026.6, SX 1021.5, SX 
1025.4 
-Distributed (10) tons of Ballast in all 4 
corners and Tamped at SX 1011.9 Bridge 
-Tamped South approach of Sistrunk 
-Construction-Surfaced 910ft at SX 989.2 on 
TRK #2 (1) #10 Turnout 
-Surfaced 802ft at SX 989.8 to SX 989.9 on 
TRK #2 (1) #10 Turnout (South end of Hard 
Drive) 
06/03/2016 
-Installed (19) Switch Ties at SX 970.2 on TRK 
#1 Mockingbird 
-Installed (6) Switch Ties on TRK #2 Hialeah 
Yard 
-Installed (2) Ties at Gardens Lead 1 
-Welded Frog North end of Freight Lead 
-Welded Frog at SX 1003.5 
-Completed (2) Field Welds & put in ballast 
then cleaned up at Cypress 
-Construction- Surfaced 2312ft from SX 
976.9 to SX 977.3 on TRK #1 (2 #20 Turnouts 
at Orange Blossom) 
-Cut 200ft x 30ft of Vegetation at Ft 
Lauderdale Team Track 
06/06/2016 
-Installed (6) Switch Ties at SX 970.2 on 
TRK#1 
-Installed (25) ties at Gardens Lead 
-Welded (4) Frogs at SX 1008.5 Manatee 
-Construction-Surfaced 3316ft at Orange 
Blossom on TRK#1 and TRK#2 
06/07/2016 
-Re railed Car at WPB Facility (No Track 
damage) 
-Installed (21) Switch ties at SX 1004.6 on 
TRK#2 
-Installed (11) ties in a switch at the 
downtown lead 
-Welders worked on backhoe at Hialeah 
Yard 

06/01/2016 
-Cleaned and cleared rocks from 
roadways at Hialeah Yard 
-Serviced roll up door at Admin 
Building in Hialeah Facility Yard 
-Replaced damaged ceiling tiles 
upstairs Admin Building caused by 
leaking roof. 
-Daily janitorial duties 
06/02/2016 
-Trim and prune trees along roadways 
at Hialeah Facility Yard for hurricane 
preparedness 
-Worked on AC unit upstairs Admin 
Building Hialeah Facility Yard 
-Daily janitorial duties 
06/03/2016 
-Patch potholes along roadways at 
Hialeah Facility 
-Install puncture machine shed at 
Hialeah Yard 
-Daily janitorial duties 
06/04/2016 
-Replace broken faucet inside Men’s 
Locker room restroom at Hialeah Yard 
-Work with AC contractor installing 
new unit for Admin Building at Hialeah 
Yard 
-Installed new Electrical wires 
06/06/2016 
-Repair light fixture in front of men’s 
room at Admin Building Hialeah 
Facility Yard 
-Replace broken lock set on door 
located downstairs Admin Building 
Hialeah Yard 
-Daily janitorial duties 
-Patch potholes along roadways 
located beside Amtrak’s material 
building in Hialeah Facility Yard 
06/07/2016 
-Serviced AC units at Admin Building 
Hialeah Yard (Clean drain lines, Clean 
coils, Replace worn out belts) 
-Replaced lockset at Road master’s 
office inside Admin Building Hialeah 
Yard 
-Daily janitorial duties 
06/08/2016 
-Serviced Air handler unit upstairs 
Admin Building Hialeah Yard 
-Fence and gate repair at 
Hammondville Rd crossing in Pompano 
Beach 
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Cypress 

-Continued Section 7 and Section 1 

inspections while maintainers were out 

of service 

-Supported Surfacing Gang on a nightly 

basis 

-Replaced Median gate at Commercial 

Blvd due to a knockdown 

-Replaced head block ties at NE 

Mission Spur Switch 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

-Construction- Surfaced 1510ft at Seaboard 
CP on TRK#1 
06/08/2016 
- Installed (17) ties at Hialeah Yard on TRK 
#12 
- Installed (20) ties at SX 1036.2 Hialeah 
Market on the Single Main 
- Grounded & Dressed Frogs at Homestead, 
Diamond, Hialeah Market 
- Construction- Surfaced 3280ft at SX 972.6 
to SX 972.9 Seaboard CP on TRK #1 & TRK# 2 
06/09/2016 
-Cut bolts and ground frogs in yard 
-(25) ties installed at 22nd Ave TRK #2 
-(20) ties installed yard track 
-Welders welded backhoe bucket 
-Surfaced (600) miles on track #1/(625) 
miles on track #2 
06/10/2016 
-(25) ties installed at SX 1029.8 Track #2 
-Welders welded (4) frogs CP Sheridan 
06/11/2016 
-(25) ties installed Yard Track#12 
06/12/2016 
-Ground frogs at CP hardy SX 1026.6 and 
Cypress SX 1005.5 
06/13/2016 
-(8) crossties and 100lb 36ft rail installed at 
Downtown lead 
-(20) branch line ties installed at SX 970.3 
-Surfaced 510ft track #1/625ft track #2 CP 
Clune SX 988.5- SX 988.6 two(#20) turnouts 
06/14/2016 
-(6)8x6 crossties 2 sets of joint bars and a 
115lb 30 foot rail installed at SX 1035.0 
-(25) branch line ties and (1) 12ft tie 
installed at SX 965.5 
-Surfaced (1012FT) SX 1012.8 - SX 1013.0 
TRK #1 
06/15/2016 
-(4) main line ties & (9) 10ft ties installed at 
SX 1009.0 
-(10) 8x6 crossties installed at republic lead 
-Surfaced (1012FT) SX 1012.8 - SX 1013.0 
track #1 
06/16/2016 
-Spot surfaced (6) spots from SX 1028.0- SX 
1030.0 Track #2 
-(50) ties installed #4 track Hialeah Yard 
-Welded (2) frogs CP Parker 
06/17/2016 
-Installed (14) ties at SX 1008.9 on TRK #2 
-Installed (35) ties in Hialeah Yard TRK#4 
-Welders Grounded Frogs at CP Hardy 
-Adjusted Frog at Cypress and made (4) Field 
Welds 
06/20/2016 
-Installed (30 ) ties at SX 1029.8 on TRK #2 
-Installed (25 ) ties at Gardens Lead 
-Grounded (2) Frogs at CP Parker 

-Daily janitorial duties 
06/09/2016 
-Replaced light fixture upstairs hallway 
at Admin building Hialeah Yard 
-Replaced 6x6 wooden post located at 
CSX fuel station in Hialeah Yard 
-Replaced broken toilet seat in Men’s 
room at Admin Building Hialeah Yard 
-Repair sink hole along roadways in 
Hialeah Yard  
-Daily janitorial duties 
06/10/2016 
-Install Internet wiring for new office 
space upstairs Admin Building 
-Work with AC contractor for 
installation of new AC unit on roof top 
of Admin Building 
-Repair pothole at 95

th
 St Gate 

entrance in Hialeah Facility Yard 
-Repair stucco exterior walls at Clune 
storage shed I Delray Beach 
-Daily janitorial duties 
06/13/2016 
-Replace burnt electrical outlets at 
Admin Building 
-Clean up debris at Broward Blvd 
loading platform in Ft Lauderdale 
-Daily janitorial duties 
06/14/2016 
-Install new swing gate at fuel station 
lot in Hialeah Yard 
-Repair light fixture inside RMIS office 
at Admin Building Hialeah Yard 
-Perform repairs and maintenance at 
Miami Canal Bridge tender house 
(change locksets on entrance doors, 
repairs windows, clean trash and 
debris in and around building, repair 
entrance door to front of building) 
-Daily janitorial duties 
06/15/2016 
-Replaced light fixture on light pole 
located at fuel station in Hialeah 
Facility Yard 
-Repair fence at Material storage  lot 
in Hialeah Facility Yard 
-Empty and clean trash cans at CSX 
crew shacks located at North end of 
Hialeah Facility Yard 
-Daily janitorial duties 
06/16/2016 
-Patch and repair walls downstairs 
Admin building caused by AC unit 
leaking water 
-Serviced AC unit at Broward Blvd. 
offices/ Ft Lauderdale 
-Daily janitorial duties 
06/17/2016 
-Remove dead carcasses at the North 
entrance gate Hialeah Yard 
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-Grounded (2) Frogs at Sheridan 
-Welded a Frog at 36th St 
-Construction- Continued with Holland Weld 
at Hillsboro Blvd 
-Cut vegetation out of Powerlines at Cypress 
06/21/2016 
-Installed (8) ties at SX 1015.8 Bridge 
approach/ Hand tamped switch changed set 
of bars 
-Installed (25) ties at Gardens Lead 
-Welded Frog at Seaboard SX 973.3 
-Grounded (3) Frogs at Pineapple SX 993.3 
-Construction- Surfaced 500ft at SX 1005.5 
to SX 1005.4 on TRK#2 Cypress 
-Removed/Cleaned up Homeless community 
at SXH37.0 
06/22/2016 
-Installed (9) Switch Ties at SX 1015.6 Middle 
switch Dania 
-Installed (15) ties at the Gardens Lead 
-Installed (2) 11ft switch ties on TRK #16 in 
Hialeah Yard Switch 
-Welded Frog at SX 1020.6 and SX 1021.5 
-Construction-Surfaced 1000ft at Griffin 
Station Platform 
-Surfaced 500ft SX 1026.6 - SX 1026.7 North 
end of Hortis Bros. Switch TRK# 1 #10 
Turnout 
-Started to surface 500ft at South end of 
Hortis Bros. on TRK#1 
06/23/2016 
- Installed (8) 10ft approach ties at Miami 
Canal- Patched New River Dr. 
- Installed (50) Yard ties on TRK #4 
- Welded Rail ends at North end of 
Hallandale 
- Welded Backhoe bucket 
- Surfaced 500ft at #10 turnout at SX 1027.6 
to SX 1027.7 
- Surfaced 1510ft at Tompkins SX 1031.5 on 
TRK#1 and TRK#2 
06/24/2016 
- Installed (2) 13ft Dap ties (1) 13ft Switch tie 
at Mission Spur  SX 965.5 
- Installed (21) branch line ties at SXH 39.5 
- Welded backhoe bucket 
- Finished TRK #4 and Cleaned up 
- Welded Frog at Tompkins TRK #2 
06/27/2016 
- Worked on Switches, Inspected Greasers 
and Inter-Track Fencing 
- Grounded (2) Frogs at Hallandale 
- Welded Frog at  Hardy TRK #2 
- Construction-- Cut vegetation from SX 
1014.4 to SX 1014.7 on Track #3 (20ft wide) 
- Cut 1000ft of  Vegetation at Linton Blvd 
Hard Drive Switch 
06/28/2016 
- Installed (25) ties at 22nd Ave  SX 1028.8 
on TRK#2 

-Repair toilets at Transdev office trailer 
in Hialeah Facility Yard 
-Daily janitorial duties 
06/20/2016 
-Graffiti removed at Miami Canal 
Bridge Tender house 
-Clean and clear blocked drains in 
shower stalls at Miami Building 
Hialeah Yard 
-Daily Janitorial duties 
06/21/2016 
-Reinstall broken Ballard protecting 
light pole tension wire at Hialeah 
Facility Yard 
-Repair toilets at Transdev office 
Trailer at Hialeah Facility Yard  
-Daily Janitorial duties 
06/22/2016 
-Install and paint (1) 6x6 wooden 
protection Post and Flag pole Parking 
lot in Hialeah Yard 
-Receive and stack wooden crossties 
for track department in Hialeah Facility 
Yard 
-Cut grass at Water shut off valves on 
NW 36

th
 Ave in Hialeah 

-Daily Janitorial duties 
06/23/2016 
-Install fire extinguisher at Miami 
Canal Bridge Tender House 
-Repair wooden supporting planks for 
standby generators exhaust pipe at 
Miami Canal Bridge Tender House 
-Daily Janitorial duties 
06/24/2016 
-Graffiti cleanup at SW 10

th
 Ave sound 

wall in Lake worth 
-Patch and paint exterior walls at 
Admin Building in Hialeah Facility Yard 
-Daily Janitorial duties 
 06/27/2016 
-Clean up dead animal carcass at 
Miami Airport Train station platform 
(MIC) 
-Clean rocks and debris from roadways 
inside Hialeah Facility Yard 
-Daily Janitorial duties 
06/28/2016 
-Serviced 95

th
 St Entrance gate motor 

at Hialeah Yard 
-Clean and realigned drain hole covers 
at Employee Parking lot in Hialeah 
Yard Facility 
06/29/2016 
-Install non slip paint strips on 
stairways at Admin Building in Hialeah 
Yard 
-Clean and paint interior walls at 
Admin building Hialeah 
-Daily Janitorial duties 
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- Welders Grounded Frog at Tompkins 
- Welded a Frog at SX 1024.4 
- Installed (20) ties at Gardens Lead 
- Construction-Cut 612ft of Vegetation at 
Hard Drive SX 989.2 
- Unloaded & Stock piled ties in Pompano 
06/29/2016 
-(25) ties installed at SX 974.9 Track#2 
-Welded 2 Frogs at Iris 
-Tighten bolts and driving spikes in the Yard 
Gardens Lead 
-Tamped at CP Cypress switch#1/TRK #1 
-Construction- Cut vegetation at F07 1685 
feet 1025.0 
06/30/2016 
-Installed (27) Ties at Gardens Lead 
-Welded a Frog at Sheridan 
-Tamped off 50ft of Track at SX 985.3 on TRK 
#2 
-Construction- Continued distributing ties 
for the tie gang 
-Assisted David Tan with Inventory 
 

06/30/2016 
-Installed (2) Smoke detector at Miami 
Canal Bridge tender house 
-Installed eyewash station kits at (4) 
locations in Hialeah Facility Yard 
-Daily Janitorial duties 
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Plan for Next Month: 

Signal Track Facility 
-Follow up on action plan to reduce otp 
-45 St West Cantilever realignment 
- Fra inspections 
- Continue battery replacement 
- We will Be working to update all 2 year, 4 
year, and 10 year inspections 
- Upgrade Hydro Switches in Hialeah yard 
- Tamp Hand throw switches 1005 /1002.7  
/ 1003.53 
- 27 Ave "AND" gate cutover 
- Complete DOT Exceptions 
- Continue follow up on Hialeah 
scoreboards 
- C-can battery replacement- 
- Stand up gate assembly at Ft Lauderdale 
Compound 
- Wire exit gate in Hialeah yard 
- Replace cable at CP Pineapple 
- Pineapple- manatee service pole 
inspection. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

-Ties at 19
th

 St on TRK #2 
-Weld Frog at Tompkins 
-Make welds at Cypress TRK#2 
-Amerigas Switch Ties 
-CKS Switch Tie packages 
-Switch ties at North end of Sheridan 
Fun Track 
-Switch Ties at Water works TRK #2 
 

Construction 
-New River Bridge “cut & throw” track 
alignment project. 
-Begin tie gang tie replacement project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

-Installation of 1100 Linear ft of 
High Security fencing at the West 
Palm Beach Facility Yard 
-Graffiti cleanup along corridor 
-Maintenance at all Facility 
properties 
-Fence repair installation along 
corridor 
-Anything else that occurs will be 
taken care of. 
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6. Curve Lubricator Report 
 
Date Milepost  QTY Amount of Grease Status-Action 

06/27/2016 SX 37.1  2 buckets Full & Pumping 

06/27/2016 SX 41.0   Not Working 

06/27/2016 SX 1033.8  2 buckets Full & Pumping 

06/15/2016 SX 967.0   Not Working 

06/15/2016 969.4   Only TRK 1 Side Working 

06/15/2016 971.1   Not working 

06/15/2016 972.0   Full & Pumping 

06/27/2016 SX 1016.8  3 buckets Full & Pumping 

06/27/2016 SX 1023.5  2 buckets TRK #2 pump broken/ TRK #1 working 

06/27/2016 SX 1032.0  3 buckets  Left hose busted/ Right hose is working 

06/27/2016 SX 1030.9  2 buckets Motor working on  both hoses but no grease 
on TRK 1 & 2 

06/27/2016 SX 1027.7  7 buckets Barley Working & Needs Attention 

06/15/2016 SX 1005.8   Not Working 

06/27/2016 SX 40.1   Not connected; Almost full 

     

     

     

     

     

     

     

     

     

     

     

     

   Total  

   21 buckets  
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7. In-Service Rail Failures 
 

Date Milepost  Location 
Track 
No. Weight Measurements Action Taken 

06/01/2016  Freight Lead 2  30ft Replaced 

06/02/2016  Gardens Lead    Fixed Broken Rail 
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8. Vegetation Removal 
Date Milepost  Location Action Taken Area Covered Directed by/ Reason 

06/03/2016  Ft Lauderdale Team 
Track 

Cut Vegetation 200ft x 30ft CSX  

06/17/2016  Cypress Interlocking Cut Vegetation 20ft x 50ft  

6/20/2016  Cypress Creek Cut Vegetation away 
from powerlines 

 Signal Department 

06/27/2016 SX 1014.4 – 
SX 1014.7 

 Cut Vegetation 20ft wide  

06/27/2016  Linton Blvd Cut Vegetation 1000ft   

06/28/2016 SX 989.2 Hard Drive Cut Vegetation 612ft  

06/29/2016 SX 1025 F07 Cut vegetation 1685  
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9. Fencing Repairs 
Date Milepost  Location Type Measurements Directed by 

06/08/2016  
Hammondville Rd 
crossing Chain link   

      

      

            

      

      

      

New Fencing 
Date Milepost  Location Type Measurements Directed by 

      

      

            

      

            

            

            

Inter-Track Fencing 
Date Milepost  Location Type Length  Status Inspector 

06/27/2016 SX 1012.2 Ft Lauderdale Station Chain link 
 

Good W. Dietz 

06/27/2016 
SX 1016.3 Ft Lauderdale Airport Chain link 

 

Good-Needs 
wire keepers 

W. Dietz 

06/27/2016 
SX1018.4 Sheridan Chain link 

 

Fair-Fence 
Leaning 

W. Dietz 

06/27/2016 SX 1019.7 Hollywood Chain link 1032ft Fair W. Dietz 

06/27/2016 SX 1026.3 Golden Glades No Fence  N/A  

06/27/2016 SX 1030.1 Opa-Locka Chain link 684ft Fair  

 SX 1033.9 Metrorail   Good  

 SX 1036.3 Hialeah Market   Good  

06/27/2015 

SX 966.3 Mangonia Station Chain link 833ft 

Good-Gate 
needs chain & 
Lock 

D. Mathis 

06/27/2015 SX 969.9 WPB Station Chain link 1422ft Good D. Mathis 

06/27/2015 SX 976.8 Lake Worth Chain link 664ft Good D. Mathis 

06/27/2015 SX 981.2 Boynton Beach Chain link 826ft Good D. Mathis 

06/27/2016 SX 988.1 Delray Beach Chain link 807ft Good D. Mathis 

06/27/2016 SX 992.5 New Boca Chain link 742ft Good D. Mathis 

06/27/2016 SX 998.3 Deerfield Beach Chain link 1086ft Good D. Mathis 

06/27/2016 SX 1001.5 
 
 

Pompano Beach 
 
 

Chain link 
 
 

 
 

874ft 

North end 
needs Re-
strapping rail 

D. Mathis 

06/27/2016 SX 1006.4 Cypress Creek Chain link  Good W. Dietz 
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10. Right-of-Way Signage Report 
 
Location Reason QTY Item Comments 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 
 
 
 
 
 
 
 
 



 

17 of 20 
 

 

 

11. Clean Up Activities 
Date Milepost  Location Action Taken Reported by 

06/01/2016  Hialeah Yard 
Cleaned and cleared rocks from 
roadways at  Facility 

06/03/2016  Cypress Cleaned Up  

06/13/2016  Broward Blvd  
Cleaned up debris at loading 
platform Facility 

06/14/2016  
Miami Canal Bridge 
Tender House 

Cleaned trash and debris in and 
around building Facility 

 06/17/2016    Hialeah Yard 
 Removed dead carcasses at the 
North entrance gate  Facility 

 06/20/2016   
 Miami Canal Bridge 
Tender house Graffiti removed  

Facility 

06/21/2016 SXH37.0  
Removed/Cleaned Homeless 
Community 

Facility 

 06/24/2016    SW 10
th

 Ave 
Graffiti cleanup on sound wall in 
Lake worth 

Facility 

 06/27/2016   

 Miami Airport 
Train station 
platform (MIC) Cleaned up dead animal carcass 

Facility 

 06/27/2016   
Hialeah Facility 
Yard 

Clean rocks and debris from 
roadways  

Facility 
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12. Surfacing Report 

Date Milepost  Location 
Track 
No. Action Taken Distance 

06/01/2016 SX 1004.9 – SX 1005.6  2 Surfaced 3769ft 

06/02/2016 SX 989.2  2 Surfaced 910ft 

06/02/2016 SX 989.8 to SX 989.9  2 Surfaced 802ft 

06/02/2016 SX 1011.9   Tamped  

06/03/2016 SX 976.9 to SX 977.3  1 Surfaced 2312ft 

06/06/2016  Orange Blossom CP 1 & 2 Surfaced 3316ft 

06/07/2016  Seaboard CP 1 Surfaced 1510ft 

06/08/2016 SX 972.6 to SX 972.9 Seaboard CP 1&2 Surfaced 3280ft 

06/09/2016 SX 972.6 to SX 972.8  1 Surfaced 600ft 

06/09/2016 SX 972.6 to SX 972.8  2 Surfaced 625ft 

06/13/2016 SX 988.5- SX 988.6 CP Clune 1 Surfaced 510ft 

06/13/2016 SX 988.5- SX 988.6 CP Clune 2 Surfaced 625ft 

06/14/2016 SX 1012.8 - SX 1013.0 Ft Lauderdale Station 1 Surfaced 1012ft 

06/15/2016 SX 1012.8 - SX 1013.0 Ft Lauderdale Station 1 Surfaced 1012ft 

06/21/2016 SX 1005.5 to SX 1005.4 Cypress  2 Surfaced 500ft 

06/22/2016 SX 1016.3 - SX 1016.5 
Griffin Station 
Platform 1 Surfaced 1000ft 

06/22/2016 SX 1026.6 - SX 1027.7 North end of Hortis 
Bros. #10 turnout 

1 Surfaced 500ft 

06/22/2016 SX 1026.6 - SX 1027.7 South end of Hortis 
Bros. 

1 Surfaced 500ft 

06/23/2016 SX 1027.6 to SX 1027.7 #10 Turnout  Surfaced 500ft 

06/23/2016 SX 1031.5  1&2 Surfaced 1510ft 

      

      

      

      

      

      

    Total 22783ft 
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13. Efficiency Testing    
 

June - Efficiency Tests 
 

Dept.  Total Tests Cardinal Safety 
Rule Tests 

Instructed 
(Verbal Warning /Written 
Reprimand / Formal Charges) 

Out Of Hrs. 
Between 
17:00-05:00am 

Track Maintenance  46 19 0 0 

Track Construction 33 29 0 0 
Signal & Comms  66 51    0 11 

 
 
14. Employee Injury Statistics 
 
Month of June 2016 = No – Injuries. 

Department Date Location Description Corrective Action 
Action Track - Maintenance.     

Track - Construction     

Signal & Communications     

HQ/Facilities     

 
  
 Below are the 2016 YTD VTMI injuries. 

Dept. Date Location Description Corrective Action 
Track 

(Maintenance) 
1/31/16  MP 1005.5 

Cypress Creek 
Due to long hours worked 
during service restoration 
due to derailment employee 
got sore muscles – Non 
Reportable Injury  
(No Lost Time/Meds) 

Employee received coaching, 
lifting handout, by Safety 
Director. 
(Reported internally and to 
RTA). 

 
Below are the 2016 YTD VTMI injuries. 
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15. Service Property Damages 
 

Date Milepost  Location 
Track 
No. Description of Damage Reason for Damages Action Taken 

06/03/2016  Pompano Station   Equipment Strike  

06/06/2016 SX 970.1 Mockingbird  No Track damage Derailment Re Railed Car 

06/09/2016  Cypress Creek   Train hit car  
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1. Material Control Information 
 

 
N/A 
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2. Material Usage (Track) 

QTY   Description 

2  10 inch bolts 

5  100lb Bolt 

1  115 Comp Joint Bar 

1  12 inch bolt 

1  16.6ft 100lb Switch Point 

4   4 inch Bolt 

3  65ft Piece of Black Matting 

1045  Anchors 

12  Bag of E Clips 

32  Bags Cold Patch 

15  Concrete 

1  Concrete Panel 

5  Gauge Rods 

4   Joint Bars 

63   Plates 

136  Plugs 

100  Roofing Nails 

57695  Spikes 

3  Switch Latch 

1  Switch Rod 

1  Switch Stand 

17  Track Bolts 6x1 

21  Washer 

1  Weld Kit 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

 



 

4 of 20 
 

 

 

Material Usage (Signal) 

QTY   Description 

2  15-A Breakers 

1  And Gate 

1  Boot 

11  Butt Section  

1  Casting Adaptor 

1  Conversion Bracket 

3  Gate Arm 

1  Gate Insert 

13  Gate Light Kit 

1  Gate Light Tip 

1  Half Moon Kit 

3  King Pin  

1  Light Bulb 

1  Lock-Switch 

1  Motor Control Relay 

12  Mid-Section  

1  Power Down Cam  

52  Shear Pins  

1  Test Link 

2  Tip Section  

1  Western Cullen Hayes Ratchet Wheel 
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3. Scrap Sales 

 

N/A 
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4. Rail, Ballast, Tie & Switch Ties 

QTY   Description 

Total  Yard Ties 

402   

Total  Mainline Ties 

8705   

  Switch Ties 

20  9ft Switch Ties 

35  10ft Switch Ties 

21  11ft Switch Ties 

19  12ft Switch Ties 

17  13ft Switch Ties 

15  14ft Switch Ties 

5  15ft Switch Ties 

   

Total Ties  Total YTD 

9239  13486 

   

   

   

Total   

   

  Rail 

   

   

   

   

Total   

   

  Ballast 

1  Truck Load 
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5. Engineering/Maintenance Work: Plan/Performance 

Work performed: 
 

 
Signal Track Facility 

-Replaced entire  Gate mechanism 
(B) at Hollywood Blvd  
-Inventory Signal warehouse 
Hialeah  
-Inventory Signal warehouse Ft 
Lauderdale 
-Inventory Signal Hurricane 
emergency 
-Completed DOT exceptions at: 

 79
th

 St,  

 Codadad 

 Opa Locka Blvd 

-Installed Power off strobe lights at: 

 Codadad 

 NW 27
th

 Ave 

 NW N River Dr. 

 Stirling Rd 

 Hallandale Beach Blvd 

 Hollywood Blvd 

 Johnson St 

 Summit Blvd (both 

houses) 

 Allendale Rd 

 Belvedere Rd (Both 

houses) 

-Blitz at Pembroke Rd 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

07/01/2016 
- Installed (20) ties at Gardens Lead 
- Installed (20) ties at SX 1010.0 on TRK #2 
- Welded (2) Frogs at Tompkins 
07/05/2016 
- Installed (20) ties at Downtown Lead 
- Installed (8) ties at Gardens and changed out 
matting 
- Welders Grounded Frogs at CP Parker and 46th 
St 
07/06/2016 
-Installed (11) Switch ties at SX 1015.4 Middle 
switch at South Dania 
-Installed (15) ties at Gardens Lead 
-Welders grounded (22) Frogs 
-Construction- Assisted David Tan with inventory 
-Cut vegetation from powerlines at Cypress 
interlocking 
-Unloading ties at Clune North 
07/07/2016 
-Installed (19) ties at the Gardens Lead 
-Grounded (8) Frogs 
-Welded (1) Frog at the South End Tompkins 
-Installed (10) Switch Ties 4-9ft, 1-10ft, 2-13ft, 3-
14ft at SX 1003.7 on TRK#2 
-Construction-Unloading ties for tie gang 
-Cut 60ft x 20ft of Vegetation from Powerline at 
Cypress Interlocking SX 1005.6 
07/08/2016 
-Installed (11) ties at SX 986.2 
-Dropped (2) welds at SX 1018.0 on TRK#2 
-Grounded (9) Frogs 
-Construction-Cut Vegetation at Princess Lead 
-Car stuck on track at Hollywood Blvd 
07/09/2016 
-Installed (9) Mainline Ties at SX 985.3 
-Dropped (2) Field welds at SX 1027.3 TRK #2 
07/11/2016 
-Installed (10) ties at SX 1015.8 between bridges 
on TRK#2 
-Welded (2) Frogs at Pineapple SX 993.3 and (1) 
Frog at SX 1025.4 Hardy on TRK#2 
-Tightened Bolts and Lubed Switches in Hialeah 
Yard 
-Put in Bolts and E-clips and Grounded overflow 
at Iris 
-Construction- Cut 30ft wide x 1080 ft. 
Vegetation at Gas Track in Pompano 
07/12/2016 
-Installed (25) ties at SX 1029.4 
-Welded (1) Frog at SX 1008.5 Manatee 
-Inspected/Lubed switches in Hialeah Yard & 
Industries 
-Tamped head block ties in switch at SX 1002.7 

07/01/2016 
-Serviced and repaired main entrance 
door at Admin building in Hialeah Yard 
-Cleaned underneath drain covers outside 
Admin Building at Hialeah Yard Facility 
-Remove debris from roadway at Hialeah 
Facility Yard 
-Daily Janitorial duties 
07/05/2016 
-Clean and clear rocks/ Debris from 
roadway at Hialeah Yard 
-Replace ballast and lightbulbs on light 
fixture 
-Daily Janitorial duties 
07/06/2016 
-Supply concrete mix for track department 
in Hialeah Yard 
-Daily Janitorial duties 
07/07/2016 
-Built wooden shelving for track dept. in 
Hialeah Yard (Tie Gang) 
-Daily Janitorial duties 
07/08/2016 
-Built storage shelving for Track Dept. 
material trailer in Hialeah Yard 
-Daily Janitorial duties 
07/09/2016 
-Toilet repairs at Admin building in 
Hialeah Yard 
-Clean and sanitized shower stalls 
07/11/2016 
-Adjust and serviced door closer at Admin 
building at Hialeah Yard 
-Received deliveries for Track Dept. 
Hialeah Yard 
-Daily Janitorial duties 
07/12/2016 
-Install new door closer at Room 217 
upstairs Admin Building Hialeah Yard 
-Install Yellow/Black non slip strips on 
stairways at Admin building 
-Daily Janitorial duties 
07/13/2016 
-Change ballast and bulbs on light fixture 
inside breakroom at Admin Building 
Hialeah Yard 
-Cut grass and weeds at planter next to 
flagpole in Hialeah Yard Facility 
-Daily Janitorial duties 
07/14/2016 
-Installed 13 Linear ft. of specialty fence 
and swing gate at West Palm Beach 
station 
-Clean up trash and debris in and around 
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-Construction- Cut Vegetation at SX 1002.3 
Copans on TRK#1 (per Signal request) 
07/13/2016 
-Installed (31) ties at SX 1008.7 
- Spot Tamped (3) spots 
- Cold Patched Oakland Park Blvd 
- Inspected Switches in the Yard 
07/14/2016 
-Tightened bolts on the North end of the 
Hialeah Yard/ Changed (2) sets of Joint Bars 
-Distributed (18) Bags of Cold Patch for Xings at 
Copans, Hallandale, Sistrunk, Oakland Park 
-Hand Tamped (6) spots from SX 1028.7 to SX 
1028.8 
-Worked on defects in the Yard 
-Construction-Installed (320) ties on Amtrak 
Lead at SX 1032.0 to SX 1032.3 
-Surfaced from SX 1032.0 to SX 1033.1 
07/15/2016 
-Surfaced (6) Spots at Hallandale 
-Installed new Panel and put in Cold Patch at 
Copans Rd 
-Cut bolts in Hialeah Yard 
-Put in Cold Patch at Tiger Tail Rd 
-Tie Gang- Installed (789) ties on TRK #1 at SX 
1035.0 to SX 1035.9Surfaced from SX 1035.0 to 
SX 1036.4 on TRK#1 including (1) #16 turnout at 
SX 1036.0 
07/16/2016 
-Tie Gang- Installed (766) ties on TRK #1 at SX 
1034.3 to SX 1035.0 and (4) 10ft Ties 
-Surfaced from SX 1034.3 to SX 1035.0 on TRK#1 
07/17/2016 
-Installed (580) ties at SX 1033.0 to SX 1033.7 on 
TRK#1 
07/18/2016 
-Spot tamped several areas at SX 984.7 to SX 
985.3 on TRK#2 
-Installed (10) ties at Hialeah Yard on TRK#2 
-Welders cut bolts and tightened joint bars 
-Construction-Installed (500) ties at SX 1033.0 to 
SX 1033.7 on TRK #1 
07/19/2016 
-Installed (15) Switch ties at Downtown Lead 
-Installed (11) Switch ties at Hand throw Xover 
in Hialeah Yard 
-Welders cut bolts and worked on (2) Switch 
points in Hialeah Yard 
-Construction-Installed (630) ties and Surfaced  
at SX 1032.7 to SX 1032.0 on TRK#1 
07/20/2016 
-Installed (5) Switch ties, Gauged (3) spots & 
worked on Circle Switch at the South end of 
Hialeah Yard 
-Hand Tamped Hand throw Xover in Hialeah 
Yard 
-Re-worked switch & Installed Head block ties 
07/21/2016 
-Welded Frog at SX 1005.8 
-Worked around switch Clean & Lubed Switch 

material storage containers at Hialeah 
Facility Yard 
-Daily Janitorial duties 
07/15/2016 
-Changed out photo-cell at New River 
Bridge Tender House 
-Service air handler AC unit at Admin 
Building in Hialeah Yard 
-Daily Janitorial duties 
07/18/2016 
-Brush cleaning at East 41

st
 St Gate 

entrance in Hialeah 
-Daily Janitorial duties 
07/19/2016-07/21/2016 
-Fence removal at Hialeah Yard for track 
construction Tie gang 
-Provide temporary lighting in Parking lot 
at Hialeah Facility Yard 
-Daily Janitorial duties 
07/22/2016 
-Fence repair at West Palm Beach Facility 
Yard 
07/23/2016 
- Provide temporary lighting in Parking lot 
at Hialeah Facility Yard 
07/24/2016 
-Serviced 95

th
 St Gate at Hialeah Facility 

Yard 
07/25/2016 
-Brush cleaning at SX 989.14 in Delray 
Beach 
-Replace burnt contractor on light pole 
located North end of Hialeah Facility Yard 
- Brush cleaning at 1003.25 in Pompano 
Beach 
- Daily Janitorial duties 
- Provide temporary lighting in Parking lot 
at Hialeah Facility Yard 
07/26/2016 
-Fence repair and Gate installation at 79

th
 

St (North of platform) 
-Weeds removal at Miami Airport station 
(MIC) along TRK#2 
-Adjust chain on gate at 95

th
 St entrance 

in Hialeah Facility Yard 
07/27/2016 
-Finished gate installation at service lot in 
Hialeah 79

th
  St station 

-Graffiti cleanup at Clintmoore Rd 
overpass Boca Raton 
- Daily Janitorial duties 
-Provide temporary lighting in Parking lot 
at Hialeah Facility Yard 
-Clear rocks from roadways throughout 
Facility Yard Hialeah 
07/28/2016 
-Graffiti cleanup at Hypoluxo Rd overpass 
in Boynton Beach 
-Daily Janitorial duties 
-Patch sinkhole on Roadway leading 
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Points in Hialeah Yard 
07/22/2016 
-Installed (4) ties and (14) Switch Ties at SX 
1003.4 on TRK#1 
-Welded Frog and Rebuilt point SX 1003.4 on 
TRK#1 
-Installed (1248) ties and (5) 10ft ties at SX 
1033.5 to SX 1032.2 
07/23/2016 
-Tie Gang -Installed (808) ties at SX 1031.9 to SX 
1032.2 
07/24/2016 
-Tie Gang-Installed (426) and (5) 10 ft Switch ties 
from SX 1031.9 to SX 1031.5 
07/25/2016 
-Installed (2) Ties and (8) Switch Ties at SX 
1003.4 
-Changed out Switch point at Hialeah Yard on 
TRK# 11 
-Tie Gang-Installed (329) Track Ties from SX 
1034.2 to SX 1034.5 on TRK#2 
Surfaced 1757ft & (1) #10 turnout 
07/26/2016 
-Installed (8) Switch Ties on West Track 
-Welded Frog at Sx 1005.5 Cypress on TRK#1 
-Grounded all Frogs at Cypress 
-Re-Grounded Frog at Mc Nab Rd 
-Applied (424) anchors on Plug Rails at SX 
1029.0 and SX 1030.89 
07/27/2016 
-Installed (14) Switch Ties at Pompano SX 1003.4 
-Applied (122) Anchors at Manatee/ MLK Slug 
Rail 
-Welded Frog at SX 1003.0 Pompano 
-Grounded all Frogs at Manatee 
07/28/2016 
- Installed (8) ties at SX 1003.4 
- Welded Frogs at Golden Glades & Sunshine 
Lead 
- Tie Gang-Installed (597) Ties (4) 10ft Switch 
Ties and surfaced from SX 1031.5 to SX 1032.1 
07/29/2016 
-Installed (19) ties and (7) Switch Ties at SX 
1003.4 West Track 
-Tie Gang- Installed (429) ties at Amtrak Lead 
from SX 1031.6 –  SX1032.0  and surfaced 2050ft 
-Installed (345) Ties from SX 1027.9 – SX 1028.3 
on TRK#2 & Surfaced 2150ft 
07/30/2016 
-Installed (8) Switch Ties at SX 1003.4 on TRK#1 
-Installed (7) ties at TriRail building & Gauged 15 
more 
-Welded Frog at Tompkins 
-Distributed (1) Truck Load of Ballast at SX 985.3 
-Tie Gang- Installed (738) ties & (4)10ft Switch 
ties from SX 1016.5 – SX 1017.3 on TRK#1 & 
Surfaced 4836ft 
-Installed (381) ties from SX 1015.4 – 1015.8 on 
TRK#2 
 

towards 95
th

 St gate entrance in Hialeah 
Facility Yard 
-Provide temporary lighting in Parking lot 
at Hialeah Facility Yard 
07/29/2016 
-Debris and trash cleanup inside Hialeah 
Facility Yard 
- Daily Janitorial duties 
- Provide temporary lighting in Parking lot 
at Hialeah Facility Yard 
07/30/2016 
- Provide temporary lighting in Parking lot 
at Hialeah Facility Yard 
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07/31/2016 
-De-stressed Ballast by 5.5 inches at SX 985.3 
-Tie Gang-Surfaced 2276ft from SX 1016.6-
1017.0 and SX 1015.5-1015.8 
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Plan for Next Month: 

Signal Track Facility 

-Support Tie Gang 

-Support MOW  
-New River Bridge cut over 
-Continue with Blitz 
-And Gate 
-Cut over at NW 27

th
 Ave 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

-Switch ties at Sheridan 
-CKS Packaging 
-Switch ties at AmeriGas  
-Hallandale North and South end 
-Junkyard Switch 
-Finish Switch ties from SX 1030.1 to SX 
1028.6 on TRK#2 
 
 
Production 
-Tie gang to timber and surface track in the 
Pompano area (MP SX 1002.3 – 1006.3 – 
TRK 1 & 2). 
-Perform New River Bridge cut and throw 
track alignment project. 
-Complete Tie and Surfacing project in the 
Dania area 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

-Roof replacement at Admin Building 
in Hialeah Yard 
-Door installation at Amtrak buildings 
in Hialeah facility Yard 
-Graffiti cleanup along corridor 
-Fence repair and installation along 
corridor 
-Maintenance throughout facilities 
along corridor 
-Electrical repairs on MDP box at 
Admin building in Hialeah Yard 
-Cleanup trash and debris at Broward 
Yard 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



 

12 of 20 
 

 

 

6. Curve Lubricator Report 
Date Milepost  QTY Amount of Grease Status-Action 

07/15/2016 SX 37.1  2 buckets Full & Pumping 

07/15/2016 SX 41.0   Not Working 

07/15/2016 SX 1033.8  2 buckets Full & Pumping 

07/15/2016 SX 967.0   Not Working 

07/15/2016 969.4   Only TRK 1 Side Working 

07/15/2016 971.1   Not working 

07/15/2016 972.0   Full & Pumping 

07/15/2016 SX 1016.8  3 buckets Full & Pumping 

07/15/2016 SX 1023.5  2 buckets TRK #2 pump broken/ TRK #1 working 

07/15/2016 SX 1032.0  3 buckets  Left hose busted/ Right hose is working 

07/15/2016 SX 1030.9  2 buckets Motor working on  both hoses but no grease 
on TRK 1 & 2 

07/15/2016 SX 1027.7  7 buckets Barley Working & Needs Attention 

07/15/2016 SX 1005.8   Not Working 

07/15/2016 SX 40.1   Not connected; Almost full 
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7. In-Service Rail Failures 

Date Milepost  Location 
Track 
No. Weight Measurements Action Taken 
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8. Vegetation Removal 
Date Milepost  Location Action Taken Area Covered Directed by/ Reason 

07/06/2016  Cypress interlocking 
 

Cut vegetation from 
powerlines 

 Signal request 

07/07/2016  Cypress interlocking 
 

Cut vegetation from 
powerlines 

 Signal request 

07/08/2016  Princess Lead Cut vegetation  RTA 

07/11/2016  Gas Track in Pompano Cut Vegetation  30ft wide x 1080 ft RTA 

07/12/2016 SX 1002.3  Copans on TRK#1  Cut Vegetation  Signal request 

07/13/2016  Hialeah Yard Facility at 
planter next to flagpole 

Cut grass and weeds    

07/18/2016  East 41
st

 Gate Entrance Brush Cleaning   

07/25/2016 SX 989.14 Delray Beach Brush Cleaning   

07/25/2016 SX 1003.25 Pompano Beach Brush Cleaning   

07/26/2016  Miami Airport Station Weeds Removal   
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9. Fencing Repairs 
Date Milepost  Location Type Measurements Directed by 

07/19/2016  West Palm Beach  Removed   

07/22/2016  West Palm Beach Repaired   

07/26/2016  79
th

 St Repaired   

07/26/2016    95
th

 St  Adjusted Chain     

      

      

      

New Fencing 
Date Milepost  Location Type Measurements Directed by 

07/14/2016  
West Palm Beach 
station 

Specialty fence 
and swing gate 
at  13Linear ft.  

07/27/2016  79
th

 St Station Installation   

            

      

            

            

            

Inter-Track Fencing 
Date Milepost  Location Type Length  Status Inspector 

07/25/2016 SX 1012.2 Ft Lauderdale Station Chain link 
 

Good  

07/25/2016 
SX 1016.3 Ft Lauderdale Airport Chain link 

 

Good-Needs 
wire keepers 

 

07/25/2016 
SX1018.4 Sheridan Chain link 

 

Fair-Fence 
Leaning 

 

07/25/2016 SX 1019.7 Hollywood Chain link 1032ft Fair  

07/25/2016 SX 1026.3 Golden Glades No Fence  N/A  

07/25/2016 SX 1030.1 Opa-Locka Chain link 684ft Fair  

07/25/2016 SX 1033.9 Metrorail   Good  

07/25/2016 SX 1036.3 Hialeah Market   Good  

07/25/2016 

SX 966.3 Mangonia Station Chain link 833ft 

Good-Gate 
needs chain & 
Lock 

 

07/25/2016 SX 969.9 WPB Station Chain link 1422ft Good  
07/25/2016 SX 976.8 Lake Worth Chain link 664ft Good  
07/25/2016 SX 981.2 Boynton Beach Chain link 826ft Good  
07/25/2016 SX 988.1 Delray Beach Chain link 807ft Good  
07/25/2016 SX 992.5 New Boca Chain link 742ft Good  
07/25/2016 SX 998.3 Deerfield Beach Chain link 1086ft Good  
07/25/2016 SX 1001.5 

 
 

Pompano Beach 
 
 

Chain link 
 
 

 
 

874ft 

North end 
needs Re-
strapping rail 

 

07/25/2016 SX 1006.4 Cypress Creek Chain link  Good  

       



 

16 of 20 
 

 

 

10. Right-of-Way Signage Report 
Location Reason QTY Item Comments 
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11. Clean Up Activities 
Date Milepost  Location Action Taken Reported by 

07/01/2016  Hialeah Yard Removed debris from roadway  

07/05/2016  Hialeah Yard 
Cleaned and clear rocks/ Debris 
from roadway   

07/14/2016  
Storage containers at 
Hialeah Facility Yard Cleaned up trash and debris  

07/27/2016  
Clintmoore Rd 
overpass Graffiti Cleanup  

07/27/2016  Hialeah Facility Yard Clear rocks from Roadway  

07/28/2016  Hypoluxo Rd Graffiti Cleanup  

07/29/2016  Hialeah Facility Yard Debris and Trash Clean up  
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12. Surfacing Report 

Date Milepost  Location 
Track 
No. Action Taken Distance 

07/14/2016 SX 1032.0 to SX 1033.1   Surfaced 3696ft 

07/15/2016 SX 1035.0 to SX 1036.4   Surfaced 6600ft 

07/16/2016 SX 1034.3 to SX 1035.0   Surfaced 3696ft 

07/19/2016 SX 1032.7 to SX 1032.0   Surfaced 3696ft 

07/25/2016 SX 1034.2 to SX 1034.5   Surfaced 1757ft 

07/28/2016 SX 1031.5 to SX 1032.1   Surfaced 3437ft 

07/29/2016 SX 1028.0 to SX 1028.3 Amtrak Lead  Surfaced 4200ft 

07/30/2016 
SX 1016.6 to SX 1017.0 
SX 1015.5 to SX 1015.8   Surfaced 4836ft 

07/31/2016 
SX 1016.6 to SX 1017.0 
SX 1015.5 to SX 1015.8   Surfaced 2276ft 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

    Total 34,194ft 
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13. Efficiency Testing    
 

July  - Efficiency Tests 
 

Dept.  Total Tests Cardinal Safety 
Rule Tests 

Instructed 
(Verbal Warning /Written 
Reprimand / Formal Charges) 

Out Of Hrs. 
Between 
17:00-05:00am 

Track Maintenance  55 21 0 0 

Track Construction 37 36 0 29 
Signal & Comms 53 46              0 17 

 
14. Employee Injury Statistics 
 
Month of July 2016 = No – Injuries. 

Department Date Location Description Corrective Action 
Action Track - Maintenance. *** *** *** *** 

 Track - Construction *** *** *** *** 

Signal & Communications *** *** *** *** 

HQ/Facilities *** *** *** *** 

 
  
 Below are the 2016 YTD VTMI injuries. 

Dept. Date Location Description Corrective Action 
Track 

(Maintenance) 
1/31/16  MP 1005.5 

Cypress Creek 
Due to long hours worked 
during service restoration 
due to derailment employee 
got sore muscles – Non 
Reportable Injury  
(No Lost Time/Meds) 

Employee received coaching, 
lifting handout, by Safety 
Director. 
(Reported internally and to 
RTA). 

Below are the 2016 YTD VTMI injuries. 
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15. Service Property Damages 

Date Milepost  Location 
Track 
No. Description of Damage Reason for Damages Action Taken 

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

 



               AGENDA ITEM NO.    B

Total monthly ridership for June has decreased 1.4% when compared to June of  last year.
Weekday ridership has decreased by 1.4%, while the average weekday ridership in
June 2015 was 12,936 per day versus 12,749 per day for 2016.  Total weekend ridership
for the fiscal year has decreased by 1.06% when compared to last year.  Total fiscal year
ridership is down by 1.2% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual June FY  '16 FY  '15 FYTD
June June  '16 vs.'15 Rider ship Rider ship  '16 vs '15

Riders 2016 2015 % To   Date To   Date %

M-F 280,480 284,601 -1.4% 3,569,554 3,614,907 -1.3%
Saturday 25,114 25,997 -3.4% 346,524 348,862 -0.7%
Sunday 21,297 21,076 1.0% 296,233 295,440 0.3%
Holidays 0 0 0.0% 27,360 33,025 -17.2%

326,891 331,674 -1.4% 4,239,671 4,292,234 -1.2%

Note: Ridership figures are based on daily reports from Transdev

JUNE RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
August 26, 2016
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Chart 1 - SFRTA  Riders  and  Revenue Trends 
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               AGENDA ITEM NO.    B

Total monthly ridership for July has decreased 4.6% when compared to July of  last year.
Weekday ridership has decreased by 11.9%, while the average weekday ridership in
June 2015 was 12,281 per day versus 12,439 per day for 2016.  Total weekend ridership
for the fiscal year has dincreased by 40.6% when compared to last year.  Total fiscal year
ridership is down by 4.6% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual July FY  '17 FY  '16 FYTD
July July  '16 vs.'15 Rider ship Rider ship  '17 vs '16

Riders 2016 2015 % To   Date To   Date %

M-F 248,770 282,469 -11.9% 248,770 282,469 -11.9%
Saturday 31,579 23,736 33.0% 31,579 23,736 33.0%
Sunday 27,228 21,797 24.9% 27,228 21,797 24.9%
Holidays 5,240 0 100.0% 5,240 0 100.0%

312,817 328,002 -4.6% 312,817 328,002 -4.6%

Note: Ridership figures are based on daily reports from Transdev

JULY RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
August 26, 2016
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Chart 1 - SFRTA  Riders  and  Revenue Trends 
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AGENDA ITEM  NO. C

JUNE 2016 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 85.7%
OTP Station To Station 85.1%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 5 5 0.4%
CSX FREIGHT 2 2 0.1%
CSX LOCAL SWITCHER 1 1 0.1%
VTMI MOW 5 10 0.7%
VTMI COMMUNICATIONS 0 0 0.0%
VTMI OUTSIDE COMMUNICATIONS 0 0 0.0%
VTMI SIGNALS-COMP. 2 2 0.1%
AMTRAK POM DISPATCHER 0 0 0.0%
BOMBARDIER MECHANICAL 5 10 0.7%
TRANSDEV 3 8 0.6%
AMTRAK   4 4 0.3%
FEC DELAY IRIS 3 5 0.4%
FEC DELAY TRAIN 5 6 0.4%
WEATHER 6 28 2.1%
ROW FOUL 1 1 0.1%
SFRTA TRANSPORTATION 4 5 0.4%
SFRTA RULE COMPLIANCE 0 0 0.0%
OTHER 7 27 2.0%
SFRTA SCHEDULE CONFLICT 2 2 0.1%
3RD PARTY GATE MALFUNCTION 11 39 2.9%
3RD PARTY GATE FATALITIES/VEHICLES 2 4 0.3%
ROTEM MECHANICAL 0 0 0.0%
BROOKVILLE MECHANCIAL 7 11 0.8%
VANDALISM 2 3 0.2%
ADA 4 5 0.4%
EFFICIENCY TESTING 0 0 0.0%

TOTAL 81 178 13.3%

TRAINS LATE  178 13.3%
TERMINATED   11 0.8%
TERMINATED/RECOVERED  0 0.0%
ANNULLED 2 0.1%
 TRAINS ON TIME 1149 85.7%
TOTAL 1340 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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AGENDA ITEM  NO. C

JUL 2016 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 84.7%
OTP Station To Station 80.4%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 1 0.1%
CSX FREIGHT 3 7 0.5%
CSX LOCAL SWITCHER 2 2 0.2%
PLANNED SERV. WORK, TIE GANG 5 11 0.8%
VTMI MOW 7 35 2.6%
VTMI COMMUNICATIONS 0 0 0.0%
VTMI OUTSIDE COMMUNICATIONS 0 0 0.0%
VTMI SIGNALS-COMP. 5 9 0.7%
AMTRAK POM DISPATCHER 0 0 0.0%
BOMBARDIER MECHANICAL 2 3 0.2%
TRANSDEV 1 1 0.1%
AMTRAK   3 4 0.3%
FEC DELAY IRIS 0 0 0.0%
FEC DELAY TRAIN 5 8 0.6%
WEATHER 3 12 0.9%
ROW FOUL 2 3 0.2%
SFRTA TRANSPORTATION 6 6 0.5%
SFRTA RULE COMPLIANCE 0 0 0.0%
OTHER 7 32 2.4%
SFRTA SCHEDULE CONFLICT 7 8 0.6%
3RD PARTY GATE MALFUNCTION 9 18 1.4%
3RD PARTY GATE FATALITIES/VEHICLES 1 23 1.7%
ROTEM MECHANICAL 0 0 0.0%
BROOKVILLE MECHANCIAL 4 5 0.4%
VANDALISM 0 0 0.0%
ADA 3 3 0.2%
EFFICIENCY TESTING 0 0 0.0%
POMPANO STATION CONSTRUCTION 0 0 0.0%
TOTAL 76 191 14.4%

TRAINS LATE  190 14.3%
TERMINATED   5 0.4%
TERMINATED/RECOVERED  0 0.0%
ANNULLED 1 0.1%
 TRAINS ON TIME 1134 85.3%
TOTAL 1330 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR JUNE 2016 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 19 new employers and 198 new employees 
during the month of June. 
 
The total number of EDP tickets recorded as sold was 1,880 and the total revenue generated was 
reported as $107,267.90 in June. 

 
 

NEW EDP COMPANIES 
 

Employer Enrollment Date City 
ACG 06/06/2016 Boynton Beach 
Air Boca, Inc.  06/18/2016 Boca Raton 
Alsco 06/11/2016 Pompano Beach 
BizMote 06/02/2016 Boca Raton 
Concepts in Freight, Inc.  06/08/2016 Doral 
Cutting Edge Helping Hands 06/28/2016 Pompano Beach 
General Upholstery Supply 06/15/2016 Hialeah 
JM Engineering Consultants, P.A. 06/07/2016 Hialeah 
Law Office of David Jay Bernstein, P.A. 06/30/2016 Deerfield Beach 
Medic FP 06/23/2016 Hollywood 
Nex-Xos 06/23/2016 Dania Beach 
Parker Highlands East Condo 06/21/2016 Highland Beach 
Property Works 06/21/2016 West Palm Beach 
The Salad Spot 06/22/2016 West Palm Beach 
The Westin Fort Lauderdale Beach Resort 06/06/2016 Fort Lauderdale 
Tristan Bourgoignie, P.A. 06/09/2016 South Miami 
Vaco South Florida 06/03/2016 Coral Gables 
Vertical Textiles, LLC 06/27/2016 Hialeah 

 
 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

ACG Boynton Beach 
ADT Security Services Boca Raton 
Air Boca, Inc. Boca Raton 
Allied Diamond Products Hollywood 
Alsco Pompano Beach 
Atkins Miami 
Bizmote Boca Raton 
BJ’s Wholesale Club Miami 
Boca Raton High School Boca Raton 
British Airways Miami 
CHG Healthcare Services Boca Raton 
Concepts In Freight, Inc. Doral  
Cutting Edge Helping Hands Pompano Beach 
FDOT District IV Fort Lauderdale 
General Upholstery Supply Hialeah 
Guaranteed Rate Boca Raton 
Gulfstream Goodwill Industries, Inc. West Palm Beach 
Integral Resources Fort Lauderdale 
JM Engineering Consultants, P.A. Hialeah 
Julio AC, LLC Pembroke Pines 
Law Office of David Jay Bernstein, P.A. Deerfield Beach 
Lincoln Elementary West Palm Beach 
Medic FP Hollywood 
Nex-Xos Dania Beach 
Olympusat, Inc. West Palm Beach 
Pacific Architect Engineers (PAE) West Palm Beach 
Parker Highland East Condo Highland Beach 
Program Controls, Inc. Davie 
Progressive Waste Solutions Miami 
Property Works West Palm Beach 
South Florida Bandits Boynton Beach 
Southeast ID Deerfield Beach 
The Salad Spot West Palm Beach 
The Westin Fort Lauderdale Beach Resort Fort Lauderdale 
Tristan Bourgoignie, P.A. South Miami 



Vaco South Florida Coral Gables 
Valery Insurance Agency Indian Rocks Beach 
Vertical Textiles, LLC Hialeah 

 
 
 

CORPORATE AND COMMUNITY OUTREACH OFFICE –  
JUNE 2016 ACTIVITIES 

 
 

BIOTEST PHARMACEUTICALS 
 

 South Florida Regional Transportation Authority (SFRTA) Corporate and Community 
Outreach (CCO) office staff was present at the annual benefits fair held at Biotest 
Pharmaceuticals in Boca Raton. Information was provided to its employees on the Employer 
Discount Program (EDP), Bicycle Locker Program, Emergency Ride Home Program (ERH) and 
The Park at Broken Sound Shuttle Bus that connects their offices with the Boca Raton Station.  
 
 

BROWARD COUNTY  
 

Broward County hosted a week-long “Financial Fit Fair” at several of its office locations, 
where SFRTA CCO staff was present to provide employees with information about Tri-Rail’s 
EDP, and the free shuttle bus that connects each office location with Tri-Rail. Among the 
locations and departments served were the Broward County Governmental Center and 
Governmental Center West, Aviation Department, Water and Wastewater Services and the 
Transit Division offices in Pompano Beach and Dania Beach.  

 
 

DAN MARINO FOUNDATION 
 

An SFRTA Corporate & Community Relations Liaison teamed up with a representative 
from Broward County Transit (BCT) to conduct presentations on each agency’s respective 
services to the students and staff at the Dan Marino Foundation’s Marino Campus in Fort 
Lauderdale. The campus provides post-secondary educational opportunities for young adults 
with autism and other developmental disabilities. Tri-Rail and BCT offer reduced fares for 
persons with disabilities. 
 
 

FPTA/FDOT/CUTR PDW 
 

 SFRTA’s Corporate and Community Outreach Manager was part of the presenting panel 
for the Florida Transit Marketing Network Session at the FPTA/FDOT/CUTR Professional 
Development Workshop in Tampa. The panel was sponsored by FDOT to attend the 2016 
American Public Transportation Association’s Marketing & Communications Workshop in 
Phoenix, AZ. During the session, the presenters provided a synopsis of their experience at the 
conference, including the key takeaways they individually brought back to implement at their 
respective agencies. 

 
 
 
 



ORANGE THEORY FITNESS 
 
The rapidly expanding South Florida fitness company Orange Theory Fitness is moving 

its headquarters from Fort Lauderdale to Boca Raton. The company contacted SFRTA to provide 
its employees with information on Tri-Rail and assist with their commuting options once they 
move. A Corporate & Community Relations Liaison provided a presentation to staff about the 
EDP and The Park at Broken Sound Shuttle Bus that they are able to use for free to access their 
new offices. EASY Card photos were taken for those who applied to the EDP. 

 
 

PORTABLE PHOTO STATION 
 
The SFRTA EDP Coordinator visited the Pompey Park Recreation Center in Delray 

Beach to take pictures for a group of senior citizens, as coordinated  by the Delray Beach Parks 
and Recreation Department. Forty-five seniors were present for the shoot and can now enjoy the 
benefits of riding Tri-Rail with a 50-percent discount from regular fares. 

 
 

 “TED” THE TRAIN MAN 
 

An SFRTA Corporate & Community Relations Liaison conducted an onboard 
presentation on Tri-Rail service to the cast and crew of “Ted” The Train Man Show, a new 
children’s TV show catering to children ages 4 and up. Information was provided on fares, 
discounts, connections, train safety and how to use the ticket vending machines. The group 
started its trip at the Boca Raton Station and headed southbound to the Sheridan Street Station, 
capturing some video footage on the route to use for the show. 

 
 

TRANSIT DAYS 
 

 Transit day events were held at several locations in Broward County in June at which 
SFRTA and BCT representatives teamed up to offer the public with public transportation 
options. A fair was held at a Women in Distress shelter in Deerfield Beach for the staff and 
residents at the non-profit organization’s facility. Integral Resources in Fort Lauderdale had held 
its own fair which allowed the agencies to disseminate information to the employees of its call 
center. The City of Coral Springs had a similar event for its employees. Transit days are a great 
way to continue to promote transportation alternatives to public, private and non-profit 
employees.  

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Conference of Minority Transportation Officials (COMTO) Fort Lauderdale Chapter 
Committee Meetings 

• Greater Boca Raton Chamber of Commerce / Economic Development Committee 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 
• LEP Onboard Surveying 
• Tower Forum Breakfast 

 



AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR JULY 2016 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 11 new employers and 134 new employees 
during the month of July. 
 
The total number of EDP tickets recorded as sold was 1,887 and the total revenue generated was 
reported as $108,236.50 in July. 

 
 

NEW EDP COMPANIES 
 

Employer Enrollment Date City 
Center for the Advancement of Jewish Education 07/14/2016 Miami 
Cooling Fx, Inc.  07/07/2016 Davie 
Deerfield Health and Wellness Center 07/13/2016 Deerfield Beach 
Lewis & Thomas, LLP 07/20/2016 Boca Raton 
Liberty Tax Service 07/07/2016 Pompano Beach 
Max Urban Millwork 07/06/2016 Pompano Beach 
Ship Your Car Now, LLC 07/28/2016 Boca Raton 
Sun Group of Companies 07/27/2016 Lake Worth 
V&E Restaurant Group 07/05/2016 Miami 
We Are Eyes 07/20/2016 Lake Worth 
Williams & Bennett 07/07/2016 Boynton Beach 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

Broward County Property Appraiser’s Office Fort Lauderdale 
Center For the Advancement of Jewish Education Miami 
Cooling FX, Inc. Davie  
Deerfield Health & Wellness Center Deerfield Beach 
East Coast News Pembroke Park 
Kopelowitz Ostrow Fort Lauderdale 
Kovack Securities  Fort Lauderdale 
Lewis & Thomas, LLP Boca Raton 
Liberty Tax Service Pompano Beach 
Max Urban Millwork Pompano Beach 
NCCI Holdings, Inc. Boca Raton 
Ship Your Car Now, LLC Boca Raton 
Silver Airways Fort Lauderdale 
Sun Group of Companies Lake Worth 
The Language Academy  Fort Lauderdale  
United Airlines Miami 
V&E Restaurant Group Miami 
We Are Eyes Boca Raton 
Williams & Bennett Boynton Beach 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE –  
JULY 2016 ACTIVITIES 

 
 

AUSTIN HEPBURN SENIOR CENTER 
 

A South Florida Regional Transportation Authority (SFRTA) Corporate and Community 
Relations Liaison participated in the “Keep It Moving Kick Off” event at the Austin Hepburn 
Center in Hallandale Beach. This initiative is coordinated by the Urban League of Broward 
County to provide resources to seniors in the community while encouraging them to live healthy 
and active lifestyles. Information was made available about Tri-Rail service and senior discounts.  

 
 

BACK TO SCHOOL  
 

An SFRTA Corporate and Community (CCO) office staff member was present for two 
back-to-school expos held at Atlantic Technical College in Fort Lauderdale and Tabernacle 
Baptist Church in West Palm Beach. In preparation for the beginning of the school year, students 
were provided with free school supplies and immunizations on site. In addition, transportation 
information was supplied by SFRTA staff on obtaining student discounts on Tri-Rail.  

 
 

BROWARD COUNTY LIBRARY  
 

SFRTA CCO office staff joined representatives from the Broward MPO and South 
Florida Commuter Services, to provide transportation information to patrons of the Broward 
County Main Library in Downtown Fort Lauderdale. As part of the Broward MPO’s “MPO On 
Tour” outreach efforts, Tri-Rail information was distributed to members of the public through 
the MPO. The free FL-1 Shuttle Bus service was also promoted at the event, as it has a stop 
conveniently located next to the library.  

 
 

CHARLES HEAVENLY PARK SENIOR CENTER 
 

An SFRTA Corporate & Community Relations Liaison visited the Charles Heavenly 
Park Senior Center in Miami, to take pictures for a group of senior citizens and facilitate the 
process of providing them with Senior Discount EASY Cards. The SFRTA representative also 
provided a presentation about Tri-Rail services and obtained sixty-three requests from the group.  

 
 

CITY COLLEGE  
 

SFRTA CCO office staff attended the City College – Hollywood Career Fair, to promote 
Tri-Rail services to students and staff. Current job openings at SFRTA were also shared with 
attendees, who were encouraged to apply online if interested in any positions. The event was a 
great opportunity to inform attendees about various opportunities with the agency, including 
discount programs for student and staff, as the school is an active member of the Employer 
Discount Program (EDP). 

 
 
 
 
 



COMTO 
 

The SFRTA Corporate and Community Outreach Manager and a Corporate & 
Community Relations Liaison had the opportunity to attend the Conference of Minority 
Transportation Officials (COMTO) 45th Annual National Meeting & Training Conference in 
Dallas, TX. Both CCO staff members were recently elected to serve on the 2016-2018 Executive 
Board of the COMTO Fort Lauderdale Chapter. The conference provided staff with a positive 
and engaging experience that exemplified the impact minority professionals continue to have in 
the industry, as well as a great opportunity to network and meet a dynamic set of supportive 
colleagues. 

 
 

FORT LAUDERDALE TOUR 
 

Members of the Greater Fort Lauderdale Chamber of Commerce’s Biz to Biz Leads 
Group arranged for one of their social meetings on Tri-Rail which included a tour of the Miami 
Intermodal Center. The group was led by SFRTA CCO staff, which provided them with further 
information about the system and encouraged them to think of the train for their airport travels. 

 
 

IQOR TRANSPORTATION DAY  
 

The call center for the company iQor, relocated its headquarters and held a transportation 
day for the benefit of its employees. SFRTA CCO staff participated in the event along with 
colleagues from Broward County Transit (BCT) and South Florida Commuter Services, to 
provide employees with a great mix of their transportation options. iQor’s new offices are easily 
accessible by connecting with Tri-Rail’s CC-2 Shuttle Bus.  

 
 

POMPANO BEACH HEALTH & FINANCIAL WELLNESS FAIR 
 

An SFRTA Corporate & Community Relations Liaison joined a representative from BCT 
to attend the City of Pompano Beach’s Annual Health & Wellness Fair. The community event is 
open to city staff and residents, at which all benefits available to them were promoted during the 
two-day event. The team effort provided attendees with a transportation booth containing 
information about both transit system services and how they interact. 

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Conference of Minority Transportation Officials (COMTO) Fort Lauderdale Chapter 
Committee Meetings 

• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group and CEO 
Café Orientation 

• SFRTA Marketing Committee Meeting 
• Southeast Florida Clean Cities Coalition Meeting 
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EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

June 2016 
Revenue:   
 
Train Revenue 
For June 2016 year-to-date (YTD) actual train revenue decreased $602,108 or 5% when 
compared to fiscal year (FY) 2016 YTD budgeted revenue. Actual revenue for FY 2016 
YTD decreased by $182,258 or 1% when compared to FY 2015 YTD actual revenue. 
This decrease can be attributed to less passengers taking public transportation due to 
lower fuel prices.  
 
Expenses: 
As of June 2016, the SFRTA’s FY 2016 YTD actual expenses are $9,736,032 or 9% 
below budget when compared to the FY 2016 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations variance for FY 2016 YTD is $6,770,936 or 10% below budget when 
compared to the FY 2016 YTD budget and increased $11,613,140 or 22% when 
compared to FY 2015 YTD actual. This increase in FY 2016 can be mostly attributed to 
an increase in Maintenance of Way, Train Operations Contract, Security Contract, and 
Station Utilities expense.  
 
The major categories within Train Operations include Train operations contract, Train 
Fuel, Security Expense, Feeder Service, Dispatch and ROW Maintenance: 
  

• Train fuel expense variance for FY 2016 YTD is $4,691,165 or 48% below 
budget when compared to the FY 2016 YTD budget, and decreased $2,924,680 or 
36% when compared to FY 2015 YTD actual fuel expense. This decrease can be 
attributed to lower fuel prices. 

  
• Security expense variance for FY 2016 YTD is $670,509 or 10% below budget 

when compared to the FY 2016 YTD budget, and increased $265,628 or 5% when 
compared to FY 2015 YTD actual. This increase can be attributed to changes in 
the rates per the contract.  

 
• Feeder bus expense variance for FY 2016 YTD is $66,254 or 1% lower when 

compared to the FY 2016 YTD budget and increased $442,482 or 8% when  
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Expenses (Contd.) 

 
compared to FY 2015 YTD actual. This increase can be attributed to additional 
shuttle bus routes provided. 
 

• ROW Maintenance expense variance for FY 2016 YTD is $528,541 or 2% below 
budget when compared to the FY 2016 YTD budget and increased $12,549,498 
when compared to the FY 2015 actual.  This increase in FY 2016 can be 
attributed to the SFRTA taking over dispatching control of the corridor. 
 

• Dispatch expense variance for FY 2016 YTD is $101,325 or 3% below budget 
when compared to the FY 2016 YTD budget and decreased $193,678 or 5% when 
compared to the FY 2015 actual.  
 

• Insurance expense variance for FY 2016 YTD is $116,480 or 5% below budget 
when compared to the FY 2016 YTD budget and decreased $42,738 or 2% when 
compared to the FY 2015 actual.  
 

 
Train and Station Maintenance variance for FY 2016 YTD is $1,956,771 or 10% below 
budget when compared to the FY 2016 YTD budget and increased $100,273 or 1% when 
compared to the FY 2015 actual. 
 

• Train Maintenance variance for FY 2016 YTD is $1,582,040 or 9% below budget 
when compared to the FY 2016 YTD budget and decreased $161,065 or 1% when 
compared to FY 2015 YTD actual. This decrease in FY 2016 can be attributed to 
a lower amount of expenses monthly with our fleet maintenance contract.     
 

• Station Maintenance variance for FY 2016 YTD is $374,731 or 14% below 
budget when compared to the FY 2016 YTD budget and increased $261,338 or 
13% when compared to the FY 2015 actual.  

 
Personnel Expenses variance for FY 2016 YTD is $201,962 or 2% below budget when 
compared to the FY 2016 YTD budget and increased $917,208 or 9% when compared to 
the FY 2015 actual. 
 
Professional Services variance for FY 2016 YTD is $375,760 or 36% below budget when 
compared to the FY 2016 YTD budget and increased $51,100 or 8% when compared to 
FY 2015 actual.  
 
Legal Departmental expenses variance for FY 2016 YTD is $105,977 or 13% below 
budget when compared to the FY 2016 YTD budget and increased $104,614 or 17%  
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Expenses (Contd.) 
 
when compared to FY 2015 actual. This increase can be attributed to higher expenses 
associated with legal services and personnel expense. 
 
General and Administrative Expenses variance for FY 2016 YTD is $285,899 or 12% 
below budget when compared to the FY 2016 YTD budget and decreased $103,571 or 
5% when compared to FY 2015 actual. Some categories within General and 
Administrative expenses are Business Travel, Telecommunications expense and Office 
Supplies. 
 

• Business Travel expense variance for FY 2016 YTD is $38,649 or 22% below 
budget when compared to the FY 2016 YTD budget and decreased $47,433 or 
26% when compared to FY 2015 actual.  

 
• Telecommunications expense variance for FY 2016 YTD is approximately 

$97,443 or 15% below budget when compared to the FY 2016 YTD budget and 
decreased approximately $42,076 or 7% when compared to the FY 2015 YTD 
actual due to an decrease in monthly charges, usages as well as new phone lines. 

 
• Materials and supplies expense variance for FY 2016 YTD is approximately 

$9,965 or 6% below budget when compared to the FY 2016 YTD budget and 
decreased $45,492 or 23% when compared to the FY 2015 actual. This is 
attributed to a fewer amount of purchases during the current year. 

 
Corporate & Community Outreach expenses variance for FY 2016 YTD is $38,727 or 
6% below budget when compared to the FY 2016 YTD budget and increased 
approximately $1,379 when compared to the FY 2015 YTD actual.  
 

• Corporate & Community Outreach Contract variance for FY 2016 YTD is $6,459 
or 1% below budget when compared to the FY 2016 YTD budget and decreased 
approximately $4,897 or 1% when compared to the FY 2015 actual. This decrease 
is attributed to slightly lower expenses associated with the contract in June. 
 
 

 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

6/01/16 TO 6/30/16

JUNE 2016 YTD YTD OVER 2015-16
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $885,488 $12,670,165 $13,272,273 ($602,108) $13,272,273 $602,108
Interest Income / Other Income 186,325 651,059 325,000 326,059 325,000 (326,059)
TOTAL TRAIN REVENUE $1,071,813 $13,321,224 $13,597,273 ($276,049) $13,597,273 $276,049

OPERATING ASSISTANCE
Statutory Operating Assistance 1,441,663                    17,300,000           17,300,000          -                           17,300,000             -                           
Statutory Dedicated Funding 1,108,337                    13,300,000           13,300,000          -                           13,300,000             -                           
Statutory Maintenance of Way 2,557,691                    24,624,941           25,722,054          (1,097,113)           25,722,054             1,097,113                
FHWA 725,381                       4,000,000             4,000,000            -                           4,000,000               -                           
FDOT JPA- MIC Station -                               55,833                  129,344               (73,511)                129,344                  73,511                     
FDOT - Flagging Services -                               -                        500,000               (500,000)              500,000                  500,000                   
FTA Assistance 740,922                       18,230,799           21,022,912          (2,792,113)           21,022,912             2,792,113                
FTA-Designated Recipient Fees -                               -                        150,000               (150,000)              150,000                  150,000                   
FTA-JARC/New Freedom Program Fee -                               -                        10,000                  (10,000)                10,000                    10,000                     
FTA-JARC/New Freedom Program Match -                               268,146                375,890               (107,744)              375,890                  107,744                   
Statutory Counties Contribution -                               4,695,000             4,695,000            -                           4,695,000               -                           
Gas Tax Transfer -                               -                        1,896,895            (1,896,895)           1,896,895               1,896,895                
SFRTA Reserves -                               -                        2,599,893            (2,599,893)           2,599,893               2,599,893                
Other Local Funding -                               157,555                390,269               (232,714)              390,269                  232,714                   
TOTAL ASSISTANCE 6,573,994                    82,632,274           92,092,257          (9,459,983)           92,092,257             9,459,983                

TOTAL REVENUE $7,645,807 $95,953,498 $105,689,530 ($9,736,032) $105,689,530 $9,736,032

JUNE 2016 YTD YTD OVER 2015-16
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 4,771,311                    64,378,813           71,149,749          (6,770,936)           71,149,749             6,770,936                
Train and Station Maintenance 1,593,391                    17,966,141           19,922,912          (1,956,771)           19,922,912             1,956,771                
Personnel Expenses 970,197                       11,092,903           11,294,865          (201,962)              11,294,865             201,962                   
Professional Fees 81,240                         662,140                1,037,900            (375,760)              1,037,900               375,760                   
Legal 50,392                         720,979                826,956               (105,977)              826,956                  105,977                   
General & Administrative Expenses 243,907                       2,147,749             2,433,648            (285,899)              2,433,648               285,899                   
Corporate & Community Outreach 108,954                       559,773                598,500               (38,727)                598,500                  38,727                     
Reserve -                               -                        -                       -                       -                          -                           
Expenses Transferred to Capital (173,585)                      (1,575,000)            (1,575,000)           -                       (1,575,000)              -                           

TOTAL EXPENSES 7,645,807$                  95,953,498$         105,689,530$      (9,736,032)$         105,689,530$         9,736,032$              

0.00 0.00 0.00 0.00 0.00 0.00



June 2016 June 2016   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $885,488 $1,054,742 (169,254)               $12,670,165 $13,272,273 (602,108)                -5% $12,852,423 (182,258)         -1%
       Interest/Dividend Income 186,325                27,083                  159,242                651,059                  325,000                  326,059                 100% 506,229                  144,830          29%

Total Train Revenue 1,071,813             1,081,825            (10,012)                13,321,224            13,597,273             (276,049)               -2% 13,358,652            (37,428)          0%

Operating Assistance:
       Statutory Operating Assistance 1,441,663              1,441,663             -                        17,300,000             17,300,000              -                         0% 17,300,000             -                  -       
       Statutory Dedicated Funding 1,108,337              1,108,337             -                        13,300,000             13,300,000              -                         0% 13,300,000             -                  -       
       Statutory Maintenance of Way 2,557,691              3,654,804             (1,097,113)            24,624,941             25,722,054              (1,097,113)             -4% 9,548,590               15,076,351     -       
       FHWA 725,381                725,381                -                        4,000,000               4,000,000                -                         0% 4,000,000               -                  -       
       FDOT JPA- MIC Station -                        40,779                  (40,779)                 55,833                    129,344                  (73,511)                  -57% 101,860                  (46,027)           -45%
       FDOT - Flagging Services -                        41,667                  (41,667)                 -                         500,000                  (500,000)                -100% 39,084                    (39,084)           -       
       FTA Assistance 740,922                1,234,535             (493,613)               18,230,799             21,022,912              (2,792,113)             -13% 19,955,012             (1,724,213)      -9%
       FTA-Designated Recipient Fees -                        12,500                  (12,500)                 -                         150,000                  (150,000)                -100% 235,630                  (235,630)         -       
       FTA-JARC/New Freedom Program Fee -                        833                       (833)                      -                         10,000                    (10,000)                  -100% 40,502                    (40,502)           -       
       FTA-JARC/New Freedom Program Match -                        210,000                (210,000)               268,146                  375,890                  (107,744)                -29% 465,022                  (196,876)         -42%
       Statutory Counties Contribution -                        -                        -                        4,695,000               4,695,000                -                         0% 4,695,000               -                  0%
       Gas Tax Transfer -                        158,075                (158,075)               -                         1,896,895                (1,896,895)             -100% -                         -                  0%
       SFRTA Reserves -                        216,658                (216,658)               -                         2,599,893                (2,599,893)             -100% -                         -                  0%
       Other Local Funding -                        82,522                  (82,522)                 157,555                  390,269                  (232,714)                -60% 230,003                  (72,448)           -31%

Total Operating Assistance 6,573,994             8,927,754            (2,353,760)           82,632,274            92,092,257             (9,459,983)            -10% 69,910,703            12,721,571    18%

Total Revenue $7,645,807 $10,009,579 ($2,363,772) 95,953,498            $105,689,530 (9,736,032)            -9% 83,269,355            12,684,143    15%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JUNE 30, 2016 & 2015

Curent Year Prior Year Comparison



June 2016 June 2016   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JUNE 30, 2016 & 2015

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $972,636 $1,188,573 (215,937)               $12,050,070 $12,282,872 (232,802)                -2% $11,492,296 557,774          5%
       Train Operation - Fuel 51,415                  603,542                (552,127)               5,169,635               $9,860,800 (4,691,165)             -48% 8,094,315               (2,924,680)      -36%
       Emergency Bus Service 8,533                    20,583                  (12,050)                 56,765                    $70,000 (13,235)                  -19% 53,847                    2,918              5%
       Security Contract 487,175                651,133                (163,958)               6,061,634               $6,732,143 (670,509)                -10% 5,796,006               265,628          5%
       Feeder Bus  280,975                424,158                (143,183)               5,990,344               $6,056,598 (66,254)                  -1% 5,547,862               442,482          8%
       Station Utilities 189,774                205,801                (16,027)                 1,813,743               $1,869,610 (55,867)                  -3% 850,234                  963,509          0%
       EMS Boards 55                         11,000                  (10,945)                 111,498                  $120,000 (8,502)                    -7% 139,139                  (27,641)           -20%
       Revenue Collection 91,837                  103,167                (11,330)                 476,515                  $578,000 (101,485)                -18% 421,767                  54,748            13%
       Insurance -                        116,480                (116,480)               2,383,520               $2,500,000 (116,480)                -5% 2,426,258               (42,738)           -2%
       APTA Dues -                        1,583                    (1,583)                   -                         $19,000 (19,000)                  -100% -                         -                  0%
       ROW Maintenance 2,373,986              2,637,612             (263,626)               26,622,798             $27,151,339 (528,541)                -2% 14,073,300             12,549,498     89%
       TVM Maintenance 6,738                    17,000                  (10,262)                 40,284                    $132,180 (91,896)                  -70% 46,478                    (6,194)             -13%
       Smart Card -                        6,500                    (6,500)                   4,125                     $78,000 (73,875)                  -95% 32,611                    (28,486)           -87%
       Dispatch  308,187                333,267                (25,080)                 3,597,882               $3,699,207 (101,325)                -3% 3,791,560               (193,678)         -5%

Total Train Operations 4,771,311             6,320,399            (1,549,088)           64,378,813            71,149,749             (6,770,936)            -10% 52,765,673            11,613,140    22%

Train and Station Maintenance
       Train Maintenance 1,405,002              1,634,743             (229,741)               15,634,872             17,216,912              (1,582,040)             -9% 15,795,937             (161,065)         -1%
       Station Maintenance 188,389                225,500                (37,111)                 2,331,269               2,706,000                (374,731)                -14% 2,069,931               261,338          13%

Total Train and Station Maintenance 1,593,391             1,860,243            (266,852)              17,966,141            19,922,912             (1,956,771)            -10% 17,865,868            100,273         1%

Personnel Expenses
       Salaries and Wages 680,155                924,457                (244,302)               8,191,006               8,243,495                (52,489)                  -1% 7,415,162               775,844          10%
       Taxes 69,130                  75,676                  (6,546)                   627,345                  692,110                  (64,765)                  -9% 565,339                  62,006            11%
       Group Insurance 129,136                177,292                (48,156)                 1,452,502               1,527,500                (74,998)                  -5% 1,449,663               2,839              0%
       Pension 91,776                  97,913                  (6,137)                   822,050                  831,760                  (9,710)                    -1% 745,531                  76,519            10%

Total Personnel Expenses 970,197                1,275,338            (305,141)              11,092,903            11,294,865             (201,962)               -2% 10,175,695            917,208         9%

Professional Services
       Auditing Services -                        -                        -                        75,000                    75,000                    -                         0% 72,500                    2,500              3%
       Professional Services 81,240                  110,242                (29,002)                 587,140                  962,900                  (375,760)                -39% 538,540                  48,600            9%

Total Professional Services 81,240                  110,242               (29,002)                662,140                 1,037,900               (375,760)               -36% 611,040                 51,100           8%

Legal
       Salaries and Wages 33,181                  51,594                  (18,413)                 479,699                  480,740                  (1,041)                    0% 422,501                  57,198            14%
       Taxes 3,309                    4,575                    (1,266)                   27,816                    27,898                    (82)                         0% 24,847                    2,969              12%
       Group Insurance 4,347                    9,250                    (4,903)                   46,413                    47,000                    (587)                       -1% 42,514                    3,899              9%
       Pension 9,310                    13,880                  (4,570)                   63,667                    66,560                    (2,893)                    -4% 58,462                    5,205              9%
       Business Travel -                        3,992                    (3,992)                   6,221                     7,000                      (779)                       -11% 6,873                      (652)                -9%
       Membership/Dues/Subscriptions 245                       1,775                    (1,530)                   5,675                     5,695                      (20)                         0% 6,269                      (594)                -9%
       Seminars and Training -                        808                       (808)                      330                        1,200                      (870)                       -73% 1,225                      (895)                -       
       Legal Services -                        28,040                  (28,040)                 91,158                    190,863                  (99,705)                  -52% 53,674                    37,484            -       

Total Legal 50,392                  113,914               (63,522)                720,979                 826,956                  (105,977)               -13% 616,365                 104,614         17%



June 2016 June 2016   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JUNE 30, 2016 & 2015

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 6,199                    15,833                  (9,634)                   135,211                  157,000                  (21,789)                  -14% 136,136                  (925)                -1%
       Building Maintenance 5,445                    11,875                  (6,430)                   80,846                    142,500                  (61,654)                  -43% 101,224                  (20,378)           -20%
       Business Travel 23,098                  28,261                  (5,163)                   135,066                  173,715                  (38,649)                  -22% 182,499                  (47,433)           -26%
       Materials & Supplies 36,499                  38,333                  (1,834)                   150,035                  160,000                  (9,965)                    -6% 195,527                  (45,492)           -23%
       Membership/Dues/Subscriptions 2,904                    27,566                  (24,662)                 139,584                  151,093                  (11,509)                  -8% 130,700                  8,884              7%
       Office Rent 60,293                  66,058                  (5,765)                   713,032                  713,700                  (668)                       0% 692,494                  20,538            3%
       Printing & Advertising 8,111                    8,767                    (656)                      35,055                    45,200                    (10,145)                  -22% 44,553                    (9,498)             -21%
       Seminars and Training 23,905                  26,067                  (2,162)                   91,697                    102,940                  (11,243)                  -11% 65,433                    26,264            40%
       Telecommunications 53,479                  53,725                  (246)                      565,257                  662,700                  (97,443)                  -15% 607,333                  (42,076)           -7%
       Vehicle Operations & Maintenance 10,644                  12,250                  (1,606)                   54,434                    69,000                    (14,566)                  -21% 62,683                    (8,249)             -13%
       Miscellaneous Personnel Expenses 13,330                  14,583                  (1,253)                   47,532                    55,800                    (8,268)                    -15% 32,738                    14,794            45%

Total General and Administrative Exp 243,907                303,318               (59,411)                2,147,749              2,433,648               (285,899)               -12% 2,251,320              (103,571)        -5%

Corporate & Community Outreach Expenses
       Special Programs 1,741                    2,583                    (842)                      2,741                     7,000                      (4,259)                    -61% 940                         1,801              0%
       Customer Service/Information 1,046                    10,708                  (9,662)                   58,857                    86,500                    (27,643)                  -32% 54,512                    4,345              8%
       Corporate & Community Outreach Contract 106,167                141,667                (35,500)                 493,541                  500,000                  (6,459)                    -1% 498,438                  (4,897)             -1%
       Promotional Materials -                        2,417                    (2,417)                   4,634                     5,000                      (366)                       -7% 4,504                      130                 3%

Total Corporate & Community Outreach Expenses 108,954                157,375               (48,421)                559,773                 598,500                  (38,727)                 -6% 558,394                 1,379             0%

Reserves and Transfers
       Reserve -                        -                        -                        -                         -                          -                         0% -                         -                  -       
       Expenses Transferred to Capital (173,585)               (131,250)               (42,335)                 (1,575,000)              (1,575,000)              -                         0% (1,575,000)              -                  0%

-                          
Total Reserves and Transfers (173,585)              (131,250)              (42,335)                (1,575,000)            (1,575,000)             -                        0% (1,575,000)             -                 0%

Total Expenses 7,645,807             10,009,579          (2,363,772)           95,953,498            105,689,530           (9,736,032)            -9% 83,269,355            12,684,143    15%

Net Income -                       -                       -                       -                         -                         -                        0% -                         -                 
-                        -                        -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

JUNE 30, 2016

ASSETS

Current assets:
Cash and cash equivalents 69,140,728$           
Accounts receivable:
    State Grants 4,680,098
    Federal Grants 38,433,341
    Counties 948,180
    Other 787,872
Prepaid expenses 686,966
     Total current assets 114,677,185

Noncurrent assets:
Capital assets (net of accumulated depreciation) 585,398,329
     Total noncurrent assets 585,398,329
          Total assets 700,075,514$         

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions 1,680,219               

LIABILITIES

Current liabilities:
Accounts payable 14,694,688
Accruals 2,901,736               
Compensated absences 474,759                  
Deferred revenue 1,731,834
Due to other governmental units 76,507
     Total current liabilities 19,879,524

Noncurrent liabilities:
Compensated absences 712,138                  
Deposits 18,199,277
Advances from FDOT 2,000,000
Net pension liability 3,242,546
     Total noncurrent liabilities 24,153,961
          Total liabilities 44,033,485$           

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions 2,056,301               

NET ASSETS

Invested in Capital Assets 585,398,329           
Reserved for Capital Projects 50,990,686             
Unrestricted 19,276,932
     Total net assets 655,665,947
     Total liabilities and net assets 701,755,733$         
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EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

July 2016 
 
Revenue:   
 
Train Revenue 
For July 2016 year-to-date (YTD) actual train revenue decreased $40,647 or 4% when 
compared to fiscal year (FY) 2017 YTD budgeted revenue. Actual revenue for FY 2017 
YTD decreased by $30,378 or 3% when compared to FY 2016 YTD actual revenue. This 
decrease can be attributed to less passengers taking public transportation due to lower 
fuel prices.  
 
Expenses: 
As of July 2016, the SFRTA’s FY 2017 YTD actual expenses are $1,729,567 or 18% 
below budget when compared to the FY 2017 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations variance for FY 2017 YTD is $549,253 or 9% below budget when 
compared to the FY 2017 YTD budget and increased $728,189 or 15% when compared 
to FY 2016 YTD actual. This increase in FY 2017 can be mostly attributed to an increase 
in Maintenance of Way, Train Operations Contract, Security Contract, and Station 
Utilities expense.  
 
The major categories within Train Operations include Train operations contract, Train 
Fuel, Security Expense, Feeder Service, Dispatch and ROW Maintenance: 
  

• Train fuel expense variance for FY 2017 YTD is $15,734 or 3% below budget 
when compared to the FY 2017 YTD budget, and decreased $131,330 or 19% 
when compared to FY 2016 YTD actual fuel expense. This decrease can be 
attributed to lower fuel prices. 

  
• Security expense variance for FY 2017 YTD is $62,694 or 11% below budget 

when compared to the FY 2017 YTD budget, and increased $91,418 or 22% when 
compared to FY 2016 YTD actual. This increase can be attributed to changes in 
the rates per the contract.  

 
• Feeder bus expense variance for FY 2017 YTD is $36,262 or 6% lower when 

compared to the FY 2017 YTD budget and increased $74,069 or 16% when  
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Expenses (Contd.) 
 
compared to FY 2016 YTD actual. This increase can be attributed to additional 
shuttle bus routes provided. 
 

• ROW Maintenance expense variance for FY 2017 YTD is $205,433 or 10% 
below budget when compared to the FY 2017 YTD budget and increased $23,581 
or 1% when compared to the FY 2016 actual.   

 
• Dispatch expense variance for FY 2017 YTD is $8,993 or 3% below budget when 

compared to the FY 2017 YTD budget and increased $11,138 or 4% when 
compared to the FY 2016 actual.  
 

• Insurance expense variance for FY 2017 YTD is $40,471 or 6% below budget 
when compared to the FY 2017 YTD budget and increased $609,530 when 
compared to the FY 2016 actual. 

 
Train and Station Maintenance variance for FY 2017 YTD is $526,428 or 28% below 
budget when compared to the FY 2017 YTD budget and decreased $84,853 or 6% when 
compared to the FY 2016 actual. 
 

• Train Maintenance variance for FY 2017 YTD is $457,915 or 28% below budget 
when compared to the FY 2017 YTD budget and decreased $114,385 or 9% when 
compared to FY 2016 YTD actual. This decrease in FY 2017 can be attributed to 
a lower amount of expenses monthly with our fleet maintenance contract.     
 

• Station Maintenance variance for FY 2017 YTD is $68,513 or 28% below budget 
when compared to the FY 2017 YTD budget and increased $29,532 or 20% when 
compared to the FY 2016 actual.  

 
Personnel Expenses variance for FY 2017 YTD is $486,872 or 49% below budget when 
compared to the FY 2017 YTD budget and decreased $368,494 or 42% when compared 
to the FY 2016 actual. 
 
Professional Services variance for FY 2017 YTD is $27,425 or 42% below budget when 
compared to the FY 2017 YTD budget and increased $6,000 or 18% when compared to 
FY 2016 actual.  
 
Legal Departmental expenses variance for FY 2017 YTD is $31,342 or 44% below 
budget when compared to the FY 2017 YTD budget and decreased $29,282 or 43%  
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Expenses (Contd.) 
 
when compared to FY 2016 actual. This decrease can be attributed to lower expenses 
associated with legal services. 
 
General and Administrative Expenses variance for FY 2017 YTD is $118,943 or 43% 
below budget when compared to the FY 2017 YTD budget and decreased $19,909 or 
11% when compared to FY 2016 actual. Some categories within General and 
Administrative expenses are Business Travel, Telecommunications expense and Dues 
and Subscriptions. 
 

• Business Travel expense variance for FY 2017 YTD is $11,609 or 59% below 
budget when compared to the FY 2017 YTD budget and increased $1,566 or 24% 
when compared to FY 2016 actual.  

 
• Telecommunications expense variance for FY 2017 YTD is approximately 

$32,343 or 65% below budget when compared to the FY 2017 YTD budget and 
decreased approximately $25,707 or 60% when compared to the FY 2016 YTD 
actual due to an decrease in monthly charges, usages as well as new phone lines. 

 
• Dues and Subscriptions for FY 2017 YTD actual is $1,140 or 2% below budget 

when compared to the FY 2017 YTD budget and increased $12,315 or 31% when 
compared to the FY 2016 actual. This increase is attributed to SFRTA receiving 
some annual renewal policies for the agency as of July. 

 
Corporate & Community Outreach expenses variance for FY 2017 YTD is $12,362 or 
25% below budget when compared to the FY 2017 YTD budget and decreased 
approximately $1,349 or 3%when compared to the FY 2016 YTD actual.  
 

• Corporate & Community Outreach Contract variance for FY 2017 YTD is $3,667 
or 9% below budget when compared to the FY 2017 YTD budget and increased 
approximately $500 or 1% when compared to the FY 2016 actual.. 
 
 

 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

7/01/16 TO 7/31/16

JULY 2016 YTD YTD OVER 2015-16
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $996,480 $996,480 $1,037,127 ($40,647) $12,990,219 $11,993,739
Interest Income / Other Income 25,447 25,447 27,083 (1,636) 325,000 299,553
TOTAL TRAIN REVENUE $1,021,927 $1,021,927 $1,064,210 ($42,283) $13,315,219 $12,293,292

OPERATING ASSISTANCE
Statutory Operating Assistance 1,441,667             1,441,667             1,441,667      -                           17,300,000             15,858,333              
Statutory Dedicated Funding 1,108,333             1,108,333             1,108,333      -                           13,300,000             12,191,667              
Statutory Maintenance of Way 2,143,505             2,143,505             2,143,505      -                           25,722,054             23,578,549              
FHWA -                        -                        333,333         (333,333)              4,000,000               4,000,000                
FTA Assistance 1,548,476             1,548,476             2,519,599      (971,123)              23,041,659             21,493,183              
FTA-JARC/New Freedom Program Fee -                        -                        417                (417)                     5,000                      5,000                       
Statutory Counties Contribution 391,250                391,250                391,250         -                           4,695,000               4,303,750                
Gas Tax Transfer -                        -                        158,075         (158,075)              1,896,895               1,896,895                
SFRTA Reserves -                        -                        195,821         (195,821)              2,349,853               2,349,853                
Other Local Funding -                        -                        28,515           (28,515)                342,178                  342,178                   
TOTAL ASSISTANCE 6,633,231             6,633,231             8,320,515      (1,687,284)           92,652,639             86,019,408              

TOTAL REVENUE $7,655,158 $7,655,158 $9,384,725 ($1,729,567) $105,967,858 $98,312,700

JULY 2016 YTD YTD OVER 2015-16
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 5,591,762             5,591,762             6,141,015      (549,253)              67,892,172             62,300,410              
Train and Station Maintenance 1,379,951             1,379,951             1,906,379      (526,428)              22,876,549             21,496,598              
Personnel Expenses 507,871                507,871                994,743         (486,872)              11,936,919             11,429,048              
Professional Fees 38,500                  38,500                  65,925           (27,425)                791,100                  752,600                   
Legal 39,094                  39,094                  70,436           (31,342)                845,232                  806,138                   
General & Administrative Expenses 157,755                157,755                276,698         (118,943)              2,471,546               2,313,791                
Corporate & Community Outreach 38,000                  38,000                  50,362           (12,362)                604,340                  566,340                   
Reserve -                        -                        -                 -                       -                          -                          
Expenses Transferred to Capital (97,775)                 (97,775)                 (120,833)        23,058                 (1,450,000)              (1,352,225)              

TOTAL EXPENSES 7,655,158$           7,655,158$           9,384,725$    (1,729,567)$         105,967,858$         98,312,700$            

0.00 0.00 0.00 0.00 0.00 0.00



July 2016 July 2016   FY 2017 YTD  YTD FY 2016 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $996,480 $1,037,127 (40,647)                 $996,480 $1,037,127 (40,647)                  -4% $1,026,858 (30,378)           -3%
       Interest/Dividend Income 25,447                  27,083                (1,636)                   25,447                    27,083                    (1,636)                    -6% 22,609                    2,838              13%

Total Train Revenue 1,021,927             1,064,210          (42,283)                1,021,927              1,064,210               (42,283)                 -4% 1,049,467              (27,540)          -3%

Operating Assistance:
       Statutory Operating Assistance 1,441,667              1,441,667           -                        1,441,667               1,441,667                -                         0% 1,441,667               -                  -       
       Statutory Dedicated Funding 1,108,333              1,108,333           -                        1,108,333               1,108,333                -                         0% 1,108,333               -                  -       
       Statutory Maintenance of Way 2,143,505              2,143,505           -                        2,143,505               2,143,505                -                         0% 2,143,505               -                  -       
       FHWA -                        333,333              (333,333)               -                         333,333                  (333,333)                -100% -                         -                  -       
       FTA Assistance 1,548,476              2,519,598           (971,122)               1,548,476               2,519,599                (971,123)                -39% 1,272,609               275,867          22%
       FTA-JARC/New Freedom Program Fee -                        418                     (418)                      -                         417                         (417)                       -100% -                         -                  -       
       Statutory Counties Contribution 391,250                391,250              -                        391,250                  391,250                  -                         0% 391,250                  -                  -       
       Gas Tax Transfer -                        158,075              (158,075)               -                         158,075                  (158,075)                -100% -                         -                  -       
       SFRTA Reserves -                        195,821              (195,821)               -                         195,821                  (195,821)                -100% -                         -                  -       
       Other Local Funding -                        28,515                (28,515)                 -                         28,515                    (28,515)                  -100% -                         -                  -       

Total Operating Assistance 6,633,231             8,320,515          (1,687,284)           6,633,231              8,320,515               (1,687,284)            -20% 6,357,364              275,867         4%
-                         

Total Revenue $7,655,158 $9,384,725 ($1,729,567) 7,655,158              9,384,725               (1,729,567)            -18% 7,406,831              248,327         3%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JULY 31, 2016 & 2015

Curent Year Prior Year Comparison



July 2016 July 2016   FY 2017 YTD  YTD FY 2016 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JULY 31, 2016 & 2015

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $990,000 $1,062,470 (72,470)                 $990,000 $1,062,470 (72,470)                  -7% $965,211 24,789            3%
       Train Operation - Fuel 550,266                566,000              (15,734)                 550,266                  566,000                  (15,734)                  -3% 681,596                  (131,330)         -19%
       Emergency Bus Service 4,319                    6,250                  (1,931)                   4,319                     6,250                      (1,931)                    -31% 935                         3,384              -       
       Security Contract 503,856                566,550              (62,694)                 503,856                  566,550                  (62,694)                  -11% 412,438                  91,418            22%
       Feeder Bus  536,812                573,074              (36,262)                 536,812                  573,074                  (36,262)                  -6% 462,743                  74,069            16%
       Station Utilities 129,115                155,801              (26,686)                 129,115                  155,801                  (26,686)                  -17% 110,805                  18,310            17%
       EMS Boards 14,586                  10,000                4,586                    14,586                    10,000                    4,586                     46% 10,640                    3,946              37%
       Revenue Collection 1,918                    66,417                (64,499)                 1,918                     66,417                    (64,499)                  -97% 359                         1,559              -       
       Insurance 609,530                650,001              (40,471)                 609,530                  650,001                  (40,471)                  -6% -                         609,530          -       
       APTA Dues -                        1,583                  (1,583)                   -                         1,583                      (1,583)                    -100% -                         -                  -       
       ROW Maintenance 1,943,193              2,148,626           (205,433)               1,943,193               2,148,626                (205,433)                -10% 1,919,612               23,581            1%
       TVM Maintenance -                        10,583                (10,583)                 -                         10,583                    (10,583)                  -100% 2,205                      (2,205)             -100%
       Smart Card -                        6,500                  (6,500)                   -                         6,500                      (6,500)                    -100% -                         -                  -       
       Dispatch  308,167                317,160              (8,993)                   308,167                  317,160                  (8,993)                    -3% 297,029                  11,138            4%

Total Train Operations 5,591,762             6,141,015          (549,253)              5,591,762              6,141,015               (549,253)               -9% 4,863,573              728,189         15%

Train and Station Maintenance
       Train Maintenance 1,200,170              1,658,085           (457,915)               1,200,170               1,658,085                (457,915)                -28% 1,314,555               (114,385)         -9%
       Station Maintenance 179,781                248,294              (68,513)                 179,781                  248,294                  (68,513)                  -28% 150,249                  29,532            20%

Total Train and Station Maintenance 1,379,951             1,906,379          (526,428)              1,379,951              1,906,379               (526,428)               -28% 1,464,804              (84,853)          -6%

Personnel Expenses
       Salaries and Wages 418,231                733,280              (315,049)               418,231                  733,280                  (315,049)                -43% 645,576                  (227,345)         -35%
       Taxes 28,840                  60,736                (31,896)                 28,840                    60,736                    (31,896)                  -53% 46,987                    (18,147)           -39%
       Group Insurance 15,040                  127,292              (112,252)               15,040                    127,292                  (112,252)                -88% 118,078                  (103,038)         -       
       Pension 45,760                  73,435                (27,675)                 45,760                    73,435                    (27,675)                  -38% 65,724                    (19,964)           -30%

Total Personnel Expenses 507,871                994,743             (486,872)              507,871                 994,743                  (486,872)               -49% 876,365                 (368,494)        -42%

Professional Services
       Auditing Services 6,000                    6,500                  (500)                      6,000                     6,500                      (500)                       0% -                         6,000              -       
       Professional Services 32,500                  59,425                (26,925)                 32,500                    59,425                    (26,925)                  -45% 32,500                    -                  -       

Total Professional Services 38,500                  65,925               (27,425)                38,500                   65,925                    (27,425)                 -42% 32,500                   6,000             18%

Legal
       Salaries and Wages 33,069                  38,213                (5,144)                   33,069                    38,213                    (5,144)                    -13% 50,639                    (17,570)           -35%
       Taxes 1,931                    2,441                  (510)                      1,931                     2,441                      (510)                       -21% 3,512                      (1,581)             -45%
       Group Insurance 519                       4,250                  (3,731)                   519                        4,250                      (3,731)                    -88% 3,780                      (3,261)             -       
       Pension 3,575                    5,957                  (2,382)                   3,575                     5,957                      (2,382)                    -40% 8,995                      (5,420)             -60%
       Business Travel -                        883                     (883)                      -                         883                         (883)                       -100% 1,120                      (1,120)             -       
       Membership/Dues/Subscriptions -                        352                     (352)                      -                         352                         (352)                       -100% -                         -                  -       
       Seminars and Training -                        300                     (300)                      -                         300                         (300)                       -100% 330                         (330)                -       
       Legal Services -                        18,040                (18,040)                 -                         18,040                    (18,040)                  -100% -                         -                  -       

Total Legal 39,094                  70,436               (31,342)                39,094                   70,436                    (31,342)                 -44% 68,376                   (29,282)          -43%



July 2016 July 2016   FY 2017 YTD  YTD FY 2016 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JULY 31, 2016 & 2015

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 10,873                  11,917                (1,044)                   10,873                    11,917                    (1,044)                    -9% 12,333                    (1,460)             -12%
       Building Maintenance 5,927                    38,884                (32,957)                 5,927                     38,884                    (32,957)                  -85% 6,322                      (395)                -6%
       Business Travel 7,995                    19,604                (11,609)                 7,995                     19,604                    (11,609)                  -59% 6,429                      1,566              24%
       Materials & Supplies 3,235                    15,000                (11,765)                 3,235                     15,000                    (11,765)                  -78% 3,928                      (693)                -18%
       Membership/Dues/Subscriptions 51,856                  52,996                (1,140)                   51,856                    52,996                    (1,140)                    -2% 39,541                    12,315            31%
       Office Rent 60,182                  61,976                (1,794)                   60,182                    61,976                    (1,794)                    -3% 58,318                    1,864              3%
       Printing & Advertising 94                         5,725                  (5,631)                   94                          5,725                      (5,631)                    -98% 227                         (133)                -       
       Seminars and Training -                        12,429                (12,429)                 -                         12,429                    (12,429)                  -100% 3,930                      (3,930)             -       
       Telecommunications 17,157                  49,500                (32,343)                 17,157                    49,500                    (32,343)                  -65% 42,864                    (25,707)           -60%
       Vehicle Operations & Maintenance 311                       5,417                  (5,106)                   311                        5,417                      (5,106)                    -94% 1,007                      (696)                -       
       Miscellaneous Personnel Expenses 125                       3,250                  (3,125)                   125                        3,250                      (3,125)                    -96% 2,765                      (2,640)             -       

Total General and Administrative Exp 157,755                276,698             (118,943)              157,755                 276,698                  (118,943)               -43% 177,664                 (19,909)          -11%

Corporate & Community Outreach Expenses
       Special Programs -                        583                     (583)                      -                         583                         (583)                       -100% -                         -                  -       
       Customer Service/Information -                        7,695                  (7,695)                   -                         7,695                      (7,695)                    -100% 1,849                      (1,849)             -       
       Corporate & Community Outreach Contract 38,000                  41,667                (3,667)                   38,000                    41,667                    (3,667)                    -9% 37,500                    500                 1%
       Promotional Materials -                        417                     (417)                      -                         417                         (417)                       -100% -                         -                  -       

Total Corporate & Community Outreach Expenses 38,000                  50,362               (12,362)                38,000                   50,362                    (12,362)                 -25% 39,349                   (1,349)            -3%

Reserves and Transfers
       Reserve -                        -                      -                        -                         -                          -                         0% -                         -                  -       
       Expenses Transferred to Capital (97,775)                 (120,833)             23,058                  (97,775)                  (120,833)                 23,058                   -19% (115,800)                 18,025            -16%

-                          
Total Reserves and Transfers (97,775)                (120,833)            23,058                 (97,775)                 (120,833)                23,058                  -19% (115,800)                18,025           0%

Total Expenses 7,655,158             9,384,725          (1,729,567)           7,655,158              9,384,725               (1,729,567)            -18% 7,406,831              248,327         3%

Net Income -                       -                     -                       -                         -                         -                        0% -                         -                 
-                        -                      -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

JULY 31, 2016

ASSETS

Current assets:
Cash and cash equivalents 61,673,717$           
Accounts receivable:
    State Grants 11,103,170
    Federal Grants 40,385,386
    Counties 1,303,445
    Other 607,007
Prepaid expenses 133,033
     Total current assets 115,205,758

Noncurrent assets:
Capital assets (net of accumulated depreciation) 585,496,104
     Total noncurrent assets 585,496,104
          Total assets 700,701,862$         

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions 1,680,219               

LIABILITIES

Current liabilities:
Accounts payable 10,365,024$           
Accruals 6,040,855               
Compensated absences 474,759                  
Deferred revenue 1,760,118
Due to other governmental units 37,694
     Total current liabilities 18,678,450

Noncurrent liabilities:
Compensated absences 712,138                  
Deposits 18,199,357
Advances from FDOT 2,000,000
Net pension liability 3,242,546
     Total noncurrent liabilities 24,154,041
          Total liabilities 42,832,491$           

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions 2,056,301               

NET ASSETS

Invested in Capital Assets 585,496,104           
Reserved for Capital Projects 50,990,686             
Unrestricted 21,006,499
     Total net assets 657,493,289
     Total liabilities and net assets 702,382,081$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During June 2016, the SFRTA’s Accounts Payable division processed 464 
invoices totaling $11,732,178.81 and disbursed 211 checks, excluding payroll, 
totaling $7,391,656.61. 
 
Invoices over $2,500 represent 37.5% (79 checks) of all invoices processed in 
the month of June, and represent 99.0% of the value ($7,316,720.38) of all 
checks processed in June 2016. 
 
Accounts Payable processed 70.9% (56 checks) of the checks over $2,500 
within 25 days, with 81.0% (64 checks) of the checks over $2,500 processed 
within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 26, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
JUNE 1 TO JUNE 30, 2016

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
5/16/2016 5/24/2016 6/1/2016 6/3/2016 18 ANSALDO STS USA, INC. MAY 2016 SERVICE 23,581.00             
5/19/2016 5/23/2016 6/1/2016 6/3/2016 15 FLORIDA POWER & LIGHT MAY SERVICE 5,047.74               
5/20/2016 5/23/2016 6/1/2016 6/3/2016 14 FLORIDA POWER & LIGHT MAY SERVICE MOW 15,695.59             
5/18/2016 5/23/2016 6/1/2016 6/3/2016 16 G4S SECURE SOLUTIONS USA CUST #006038 05/09-05/15/16 112,173.37           
5/19/2016 5/23/2016 6/1/2016 6/3/2016 15 VERIZON WIRELESS MAY 2016 SERVICE 2,736.12               
5/23/2016 6/1/2016 6/6/2016 6/6/2016 14 MIAMI-DADE WATER & SEWER DEPT. MAY SERVICE MOW 13,381.56             
5/18/2016 6/1/2016 6/7/2016 6/10/2016 23 ANSALDO STS USA, INC. JUNE 2016 SERVICE 47,162.00             
5/27/2016 6/1/2016 6/7/2016 6/10/2016 14 ELIZABETH WALTER TUTION REIMB SPRING SEMESTER 2016 8,685.00               
5/25/2016 6/2/2016 6/7/2016 6/10/2016 16 FLORIDA DEPT OF TRANSPORTATION REIMB FOR STATION UTILITIES 15,429.40             

6/2/2016 6/2/2016 6/7/2016 6/10/2016 8 FLORIDA POWER & LIGHT MAY SERVICE 4,481.51               
5/20/2016 5/23/2016 6/7/2016 6/10/2016 21 FLORIDA POWER & LIGHT MAY SERVICE MOW 23,119.33             
5/13/2016 5/19/2016 6/7/2016 6/10/2016 28 GOODMAN PUBLIC RELATIONS INC. RIDE & PLAY LEISURE CAMPAIGN 23,487.56             
5/24/2016 5/27/2016 6/7/2016 6/10/2016 17 GOVERNMENT AFFAIRS FTI CONSULT  MATTER #435679.0001 12,000.00             
5/20/2016 5/31/2016 6/7/2016 6/10/2016 21 KEOLIS TRANSIT SERVICES, LLC 15-016 05/01-05/15/16 202,777.85           
5/12/2016 5/24/2016 6/7/2016 6/10/2016 29 RAIL TECH CONSULTANTS INC PIS SYSTEM REPAIRS 3,693.52               

5/6/2016 5/27/2016 6/7/2016 6/10/2016 35 T.Y. LIN INTERNATIONAL WO #5 INV #1 13,261.49             
5/9/2016 5/31/2016 6/7/2016 6/10/2016 32 TRANSDEV SERVICES, INC. 06-112 APRIL 2016 981,602.64           

6/13/2016 6/1/2016 6/13/2016 6/13/2016 0 BV OIL COMPANY MAY OIL 161,154.09           
5/11/2016 5/31/2016 6/13/2016 6/13/2016 33 SFEC TMA 15-009 APRIL 2016 7,836.13               
6/13/2016 6/16/2016 6/15/2016 6/17/2016 4 AT&T BILL #561 N07-0000 000 16,667.53             
6/13/2016 6/15/2016 6/15/2016 6/17/2016 4 AT&T ACCT #VP07JN-05/16 12,957.90             
6/17/2016 6/17/2016 6/15/2016 6/17/2016 0 DEPT OF MANAGEMENT SVCS ACCT #0H8XX48-22716 9,028.43               
6/13/2016 6/15/2016 6/15/2016 6/17/2016 4 FLORIDA POWER & LIGHT MAY SERVICE MOW 2,623.97               

6/9/2016 6/9/2016 6/16/2016 6/17/2016 8 AT&T ACCT #8003-000-2788 BILLING 10,839.53             
6/1/2016 6/6/2016 6/16/2016 6/17/2016 16 ERICKS CONSULTANTS AGREEMENT #15-015 20,500.00             
6/1/2016 6/2/2016 6/16/2016 6/17/2016 16 G4S SECURE SOLUTIONS USA CUST #006038 05/23-05/29/16 231,718.74           

5/16/2016 6/1/2016 6/16/2016 6/17/2016 32 MERIDIAN MANAGEMENT CORPORATCONTRACT #10-001 182,275.48           
5/31/2016 6/6/2016 6/16/2016 6/17/2016 17 PRINT DYNAMICS POCKET SCHEDULES 6,695.00               

6/7/2016 6/9/2016 6/16/2016 6/17/2016 10 RESPECT OF FLORIDA MAY JANITORIAL SERVICES 5,547.27               
5/23/2016 6/8/2016 6/16/2016 6/17/2016 25 SECOM SYSTEM, INC. SECOM SYSTEM  CUST #9031 9,793.54               

6/9/2016 6/10/2016 6/20/2016 6/20/2016 11 BANK OF AMERICA ACCT# 4715 2900 0324 4121 36,301.94             
6/1/2016 6/10/2016 6/22/2016 6/24/2016 23 CITY OF BOCA RATON ACCT #4346/53025 35,000.00             
6/8/2016 6/8/2016 6/22/2016 6/24/2016 16 FLORIDA POWER & LIGHT JUNE 2016 SERVICE 8,667.48               
6/8/2016 6/10/2016 6/22/2016 6/24/2016 16 G4S SECURE SOLUTIONS USA CUST #006038 05/30-06/05/16 130,108.26           
6/1/2016 6/10/2016 6/22/2016 6/24/2016 23 KEOLIS TRANSIT SERVICES, LLC 15-016    05/16-05/31/16 217,944.54           
6/3/2016 6/10/2016 6/22/2016 6/24/2016 21 TRANSDEV SERVICES, INC. 06-112 MAY 2016 1,006,866.16        
6/2/2016 6/10/2016 6/27/2016 6/27/2016 25 BOMBARDIER MASS TRANSIT CORPORLOCOMOTIVES 1,312,135.91        

5/31/2016 6/14/2016 6/27/2016 6/27/2016 27 BV OIL COMPANY MAY OIL 190,858.51           
6/20/2016 6/21/2016 6/27/2016 6/27/2016 7 MIAMI-DADE WATER & SEWER DEPT. MAY SERVICE MOW 4,664.24               
5/31/2016 6/10/2016 6/27/2016 6/27/2016 27 NATIONAL RAILROAD PASSENGER MAY DISPACTHING 308,167.00           
5/26/2016 6/16/2016 6/29/2016 7/1/2016 36 EAC CONSULTING 10-017(E) WO #8 INV #3 24,022.64             
6/22/2016 6/21/2016 6/29/2016 7/1/2016 9 FILEMAKER 2 YEAR ANNUAL ENTERPRISE SUBSCRIPTION 11,640.00             

6/6/2016 6/28/2016 6/29/2016 7/1/2016 25 FLORIDA MUNICIPAL INSURANCE TR FMIT #0607 11,741.00             
5/23/2016 6/6/2016 6/29/2016 7/1/2016 39 GANNETT FLEMING INC 10-017(B) WO #14 INV #9 30,996.37             

5/5/2016 6/23/2016 6/29/2016 7/1/2016 57 GLOBAL TRADING, INC. AGENCY LOGO SHIRTS 10,156.43             
6/14/2016 6/16/2016 6/29/2016 7/1/2016 17 GOODMAN PUBLIC RELATIONS INC. AIRPORT CAMPAIGN 82,266.04             
6/28/2016 6/28/2016 6/29/2016 7/1/2016 3 PROLOGIS TRUST JULY 2016 RENT 58,642.52             

6/6/2016 6/15/2016 6/29/2016 7/1/2016 25 T.Y. LIN INTERNATIONAL 14-010E 14-018  WO #5 INV #2 19,551.46             
6/20/2016 6/23/2016 6/29/2016 7/1/2016 11 VERIZON WIRELESS JUNE 2016 SERVICE 2,767.00               
6/28/2016 6/27/2016 6/30/2016 7/1/2016 3 CISCO SYSTEMS, INC. SUBSCRIPTION FOR WEB CONTENT FILTERING 20,691.67             

50 TOTAL OPERATING EXPENDITURES 5,709,142.46        



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 26, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
JUNE 1 TO JUNE 30, 2016

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

5/18/2016 5/25/2016 6/1/2016 6/3/2016 16 GOVCONNECTION, INC ACCT #13601007 43,334.92             
5/16/2016 5/27/2016 6/7/2016 6/10/2016 25 CH2M HILL, INC. WO #5 12,100.69             
5/27/2016 6/1/2016 6/7/2016 6/10/2016 14 COALITION FOR INDEPENDENT LIVI REIMB FOR EXPENSES THROUGH JARC/NF 7,606.89               
4/29/2016 6/2/2016 6/7/2016 6/10/2016 42 KIMLEY HORN AND ASSOCIATES 15-014 B (15-019) 6,886.15               
5/18/2016 5/18/2016 6/7/2016 6/10/2016 23 MERIDIAN MANAGEMENT CORPORATCUST #15001 59,743.84             
5/19/2016 5/27/2016 6/7/2016 6/10/2016 22 PARSONS TRANSPORTATION GROUP 14-006 FINAL DESIGN FOR WAVE 45,942.45             

4/5/2016 4/20/2016 6/7/2016 6/10/2016 66 T.Y. LIN INTERNATIONAL WO #1 117,591.83           
5/24/2016 5/27/2016 6/13/2016 6/13/2016 20 ROTEM COMPANY CHANGE ORDER #7 18,637.85             

6/7/2016 6/7/2016 6/16/2016 6/17/2016 10 CITY OF FORT LAUDERDALE REIMB OF NF GRANT FL-57-X050-00 25,725.70             
5/23/2016 6/6/2016 6/16/2016 6/17/2016 25 GANNETT FLEMING INC 10-017B  WO #10 21,346.85             
5/23/2016 6/2/2016 6/16/2016 6/17/2016 25 HDR ENGINEERING INC 10-017(G)  (10-0126) WO #8 23,241.56             
5/26/2016 6/7/2016 6/16/2016 6/17/2016 22 IRON MOUNTAIN INTELLECTUAL MANAGED ESCROW ACCOUNT 3,800.00               

5/2/2016 6/6/2016 6/16/2016 6/17/2016 46 KIMLEY HORN AND ASSOCIATES WO #7 56,576.15             
5/20/2016 5/31/2016 6/16/2016 6/17/2016 28 PARSONS BRINCKERHOFF, INC. WO #5 21,082.98             

6/1/2016 6/8/2016 6/16/2016 6/17/2016 16 PARSONS TRANSPORTATION GROUP 14-006 FINAL DESING FOR WAVE 1A 69,401.73             
5/23/2016 6/6/2016 6/16/2016 6/17/2016 25 T.Y. LIN INTERNATIONAL 10-017(C) WO #1 152,409.59           
5/18/2016 6/6/2016 6/16/2016 6/17/2016 30 VEOLIA (VTMI) AGREEMENT #14-012 533,922.24           

6/1/2016 6/16/2016 6/22/2016 6/24/2016 23 GOVCONNECTION, INC ACCT #13601007 29,169.00             
5/20/2016 6/10/2016 6/22/2016 6/24/2016 35 PARSONS BRINCKERHOFF, INC. 14-010 D WO #7 22,885.72             

6/1/2016 6/13/2016 6/22/2016 6/24/2016 23 PARSONS TRANSPORTATION GROUP PHASE 1D NORTHERN LOOP 5,573.97               
6/1/2016 6/14/2016 6/22/2016 6/24/2016 23 PARSONS TRANSPORTATION GROUP FINAL DESIGN 34,158.05             
4/1/2016 6/10/2016 6/22/2016 6/24/2016 84 T.Y. LIN INTERNATIONAL 14-010E WO #3 6,026.08               

5/25/2016 6/16/2016 6/29/2016 7/1/2016 37 CH2M HILL, INC. 14-010A WO #4 6,806.25               
4/13/2016 6/16/2016 6/29/2016 7/1/2016 79 COUNCIL TREASURE COAST REGIONA  CONTRACT #15-013 25,000.00             
6/13/2016 6/16/2016 6/29/2016 7/1/2016 18 HDR ENGINEERING INC AGREEMENT #12-008 69,189.60             

6/1/2016 6/15/2016 6/29/2016 7/1/2016 30 HNTB CORPORATION 09-007B WO #18 INV #14 6,674.12               
5/26/2016 6/15/2016 6/29/2016 7/1/2016 36 KIMLEY HORN AND ASSOCIATES 15-014B WO #3 71,532.89             
6/13/2016 6/16/2016 6/29/2016 7/1/2016 18 PARSONS TRANSPORTATION GROUP 14-006 FINAL DESIGN FOR WAVE 107,564.83           

6/3/2016 6/24/2016 6/29/2016 7/1/2016 28 STRAIGHT & NARROW STRIPING WORK ORDER #12 3,645.99               
29 TOTAL CAPITAL EXPENDITURES 1,607,577.92        

Item Total 79 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 7,316,720.38        



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 26, 2016
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
JUNE 1, 2016 TO JUNE 30, 2016

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 13 16.5% 16.5%

11-20 days 23 29.1% 45.6%

21-25 days 20 25.3% 70.9%

26-30 days 8 10.1% 81.0%

31-35 days 5 6.3% 87.3%

36-40 days 4 5.1% 92.4%

41-45 days 1 1.3% 93.7%

Over 45 days 5 6.3% 100.0%

TOTAL CHECKS 79 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JUNE 2016

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 19.5% 0 -10 Days 18.1%
11-20 Days 41.5% 11-20 Days 41.5%
21-25 Days 12.9% 21-25 Days 12.9%
26-30 Days 10.3% 26-30 Days 10.3%
31-35 Days 7.9% 31-35 Days 7.9%
36-40 Days 3.8% 36-40 Days 3.8%
41-45 Days 3.2% 41-45 Days 2.8%

Over 45 Days 0.9% Over 45 Days 0.8%

MONTHLY AVERAGEMONTHLY AVERAGE
JUNE 1, 2016 TO JUNE 30, 2016JUNE 1, 2015 TO JUNE 30, 2015
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                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During July 2016, the SFRTA’s Accounts Payable division processed 235 
invoices totaling $822,890.55 and disbursed 181 checks, excluding payroll, 
totaling $7,749,982.91. 
 
Invoices over $2,500 represent 36.5% (66 checks) of all invoices processed in 
the month of July, and represent 99.3% of the value ($7,689,291.46) of all 
checks processed in July 2016. 
 
Accounts Payable processed 71.2% (47 checks) of the checks over $2,500 
within the 21-25 days, with 80.3% (53 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 26, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
JULY 1 TO JULY 31, 2016

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
6/14/2016 6/21/2016 7/1/2016 7/1/2016 17 MIAMI DADE LINK UP FEES & STORED VALUES APRIL 2016 37,884.14             

6/2/2016 6/21/2016 7/1/2016 7/1/2016 29 MIAMI DADE APRIL 2016 MOU FEES 34,398.77             
6/30/2016 6/30/2016 7/1/2016 7/1/2016 1 MARYANNE WALSH RELOCATION ASSISTANCE (HOUSING) 4,200.00               
6/16/2016 6/16/2016 7/6/2016 7/8/2016 22 FLORIDA POWER & LIGHT JUNE SERVICE 14,305.72             
5/31/2016 6/28/2016 7/6/2016 7/8/2016 38 CDW G CISCO 5AP CONTROLLER 4,780.47               
6/20/2016 6/23/2016 7/6/2016 7/8/2016 18 FLORIDA POWER & LIGHT JUE MOW SERVICE 40,582.00             
6/15/2016 7/1/2016 7/13/2016 7/15/2016 30 CB&I 15-008  #12 284,432.22           
6/30/2016 7/1/2016 7/13/2016 7/15/2016 15 FLORIDA POWER & LIGHT JUNE SERVICE 3,973.72               
6/22/2016 6/24/2016 7/13/2016 7/15/2016 23 G4S SECURE SOLUTIONS USA CUST #006038   06/13-06/1916 231,965.40           
6/15/2016 7/1/2016 7/13/2016 7/15/2016 30 GANNETT FLEMING INC 10-017(B) WO #14 INV #10 19,663.42             
6/20/2016 6/28/2016 7/13/2016 7/15/2016 25 KEOLIS TRANSIT SERVICES, LLC 15-016  06/01-06/15/16 211,697.24           

7/7/2016 7/7/2016 7/13/2016 7/15/2016 8 DEPT OF MANAGEMENT SVCS ACCT #0H8-XX48-22716 4,024.14               
6/30/2016 6/30/2016 7/13/2016 7/15/2016 15 GOVERNMENT AFFAIRS FTI CONSULTIN  13-007 MAY 2016 24,000.00             
5/18/2016 6/24/2016 7/13/2016 7/15/2016 58 KAPLAN KIRSCH ROCKWELL LLP CLIENT MATTER ID #1917-13 16,551.74             
6/27/2016 7/8/2016 7/13/2016 7/15/2016 18 URBAN LAND INSTITUTE 2016-17  ULI SE FL 4,000.00               
6/16/2016 6/28/2016 7/18/2016 7/18/2016 32 BV OIL COMPANY JUNE OIL PAYMENTS 235,812.90           
6/20/2016 6/28/2016 7/18/2016 7/18/2016 28 SFEC TMA 15-009   MAY 2016 7,836.13               
6/29/2016 6/30/2016 7/18/2016 7/18/2016 19 BOMBARDIER MASS TRANSIT CORPOR JUNE SERVICE 28,419.23             
7/11/2016 7/12/2016 7/20/2016 7/22/2016 11 FLORIDA POWER & LIGHT JULY SERVICE 3,862.57               

7/8/2016 7/11/2016 7/20/2016 7/20/2016 12 BANK OF AMERICA ACCT# 4715 2900 0324 4121 15,078.02             
7/11/2016 7/18/2016 7/20/2016 7/22/2016 11 AMERICAN PUBLIC TRANSIT ASSOCI #266842 APTA MEMBERSHIP DUES 42,409.00             

7/7/2016 7/14/2016 7/20/2016 7/22/2016 15 ANSALDO STS USA, INC. JULY DISPATCH MAINT. 23,581.00             
7/12/2016 7/13/2016 7/20/2016 7/22/2016 10 AT&T ACCT #VP07JN-06/16 12,957.90             

7/6/2016 7/19/2016 7/20/2016 7/22/2016 16 FPL FIBERNET, LLC DEDICATED INTERNET ACCESS 4,630.00               
7/1/2016 7/13/2016 7/20/2016 7/22/2016 21 RAIL TECH CONSULTANTS INC PASSENGER INFORMATION SIGNS REPAIRS 6,282.00               

7/18/2016 7/19/2016 7/22/2016 7/22/2016 4 MIAMI-DADE WATER & SEWER DEPT. ACCT #1917973425 MOW 6,149.19               
7/18/2016 7/19/2016 7/26/2016 7/29/2016 11 FLORIDA POWER & LIGHT JUNE SERVICE 3,500.81               
7/18/2016 7/19/2016 7/26/2016 7/29/2016 11 FLORIDA POWER & LIGHT JULY SERVICE 9,726.46               

7/5/2016 7/18/2016 7/26/2016 7/29/2016 24 GANNETT FLEMING INC 10-017-B WO#14 SFRTA#11 32,134.98             
7/5/2016 7/14/2016 7/26/2016 7/29/2016 24 KEOLIS TRANSIT SERVICES, LLC 15-016 06/16 - 06/30/2016 211,220.75           
7/5/2016 7/14/2016 7/26/2016 7/29/2016 24 TRANSDEV SERVICES, INC. 06-112 JUNE 2016 988,867.26           

7/19/2016 7/19/2016 7/26/2016 7/29/2016 10 AT&T BILL #561 N07-0000 000 15,637.38             
7/11/2016 7/12/2016 7/26/2016 7/29/2016 18 AT&T ACCT #8003-000-2788 10,014.72             

6/6/2016 6/8/2016 7/26/2016 7/29/2016 53 AT&T BILLING #954 V34-7067 036 37,065.35             
7/11/2016 7/11/2016 7/26/2016 7/29/2016 18 AT&T BILLING #954 V34-7067 036 42,986.46             
7/14/2016 7/18/2016 7/26/2016 7/29/2016 15 FLORIDA POWER & LIGHT JULY MOW SERVICE 2,899.12               
7/11/2016 7/19/2016 7/26/2016 7/29/2016 18 GOODMAN PUBLIC RELATIONS INC. AIRPORT CAMPAING JUNE 2016 59,915.60             
6/20/2016 7/15/2016 7/26/2016 7/29/2016 39 MERIDIAN MANAGEMENT CORPORATIOJUNE STATION MAINTENANCE 178,241.43           

7/7/2016 7/25/2016 7/26/2016 7/29/2016 22 PARSONS BRINCKERHOFF, INC. CONTRACT 15-014C (15-020) 29,188.32             
7/26/2016 7/26/2016 7/26/2016 7/29/2016 3 PROLOGIS TRUST AUGUST 2016 RENT 58,642.52             
6/15/2016 7/19/2016 7/26/2016 7/29/2016 44 VEOLIA (VTMI) AGREEMENT NO. 14-012 AND VEOLIA 1,919,611.57        

41 TOTAL OPERATING EXPENDITURES 4,923,129.65        



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 26, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
JULY 1 TO JULY 31, 2016

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

6/30/2016 6/15/2016 7/6/2016 7/8/2016 8 CUBIC TRANSPORTATION SYSTEMS CONTRACT #14-014 117,621.20           
5/4/2016 5/6/2016 7/6/2016 7/8/2016 65 VEOLIA (VTMI) 14-012 11,248.00             

6/24/2016 7/1/2016 7/13/2016 7/15/2016 21 GANNETT FLEMING INC 10-017(B) WO #10 INV #24 16,140.30             
6/9/2016 6/23/2016 7/13/2016 7/15/2016 36 HDR ENGINEERING INC 10-017(G) WO #8 INV #9 19,970.45             

5/26/2016 7/1/2016 7/13/2016 7/15/2016 50 KIMLEY HORN AND ASSOCIATES 10-017(H) (10-127)  WO #9 INV #8 104,011.82           
6/20/2016 6/28/2016 7/13/2016 7/15/2016 25 MERIDIAN MANAGEMENT CORPORATIOJUNE ELECTRICAL MAINT. 7,506.94               
6/20/2016 6/24/2016 7/13/2016 7/15/2016 25 T.Y. LIN INTERNATIONAL 10-017(C) WO #1 INV #22 63,601.83             

7/5/2016 7/1/2016 7/14/2016 7/14/2016 9 GULF BUILDING, LLC CONTRACT #15-001 05/01-05/31/16 1,958,134.89        
6/30/2016 7/13/2016 7/20/2016 7/22/2016 22 DOUDNEY SHEET METAL WORKS ALUM STAIRS FABRICATED 4,265.00               
6/20/2016 7/5/2016 7/20/2016 7/22/2016 32 JACOBS ENGINEERING GROUP INC. 14-010B WO #1 INV #2 7,770.81               
6/29/2016 7/6/2016 7/20/2016 7/22/2016 23 KIMLEY HORN AND ASSOCIATES 09-007D (09-013) WO #30 INV #18 3,575.46               
6/24/2016 7/12/2016 7/20/2016 7/22/2016 28 MAE VOLEN SENIOR CENTER REIMB OF NF GRANT 050 48,848.55             
6/28/2016 7/11/2016 7/20/2016 7/22/2016 24 PARSONS BRINCKERHOFF, INC. 14-010D WO #5 INV #3 17,322.59             
6/15/2016 7/11/2016 7/20/2016 7/22/2016 37 S FL REGIONAL PLANNING COUNCIL CONTRACT #15-012 25,000.00             
6/20/2016 7/5/2016 7/20/2016 7/22/2016 32 T.Y. LIN INTERNATIONAL 14-010E WO #3 INV #5 24,350.75             
6/13/2016 7/5/2016 7/20/2016 7/22/2016 39 T.Y. LIN INTERNATIONAL 14-010E WO #3 INV #4 12,791.51             

7/7/2016 7/13/2016 7/20/2016 7/22/2016 15 VICTOR STANLEY INC. 36 GALLON LITTER RECEPTACLES 4,497.60               
7/5/2016 7/19/2016 7/26/2016 7/29/2016 24 BERGMANN ASSOCIATES INC 10-017-1 WO #6 7,420.17               
7/7/2016 7/18/2016 7/26/2016 7/29/2016 22 JACOBS ENGINEERING GROUP INC. CONTRACT #14-010-B 49,515.70             

7/18/2016 7/20/2016 7/26/2016 7/29/2016 11 RUTH & NORMAN JEWISH FAMILY SERVREIMB OF NF GRANT 8,353.20               
7/29/2016 7/19/2016 7/26/2016 7/29/2016 0 KIMLEY HORN AND ASSOCIATES WO #2 REMEDIAL ACTION PLAN FOR PARCELS 104/ 4,967.59               
7/12/2016 7/20/2016 7/26/2016 7/29/2016 17 PARSONS BRINCKERHOFF, INC. 15-014-C WO#4 INV# 1 102,927.77           
7/20/2016 7/19/2016 7/26/2016 7/29/2016 9 PARSONS TRANSPORTATION GROUP CONTRACT 314-006 FINAL DESIGN FOR WAVE 102,232.57           

7/5/2016 7/18/2016 7/26/2016 7/29/2016 24 T.Y. LIN INTERNATIONAL 14-010-E WO #3 6,692.21               
6/30/2016 7/19/2016 7/26/2016 7/29/2016 29 PARSONS TRANSPORTATION GROUP CONTRACT #14-006 37,394.90             

25 TOTAL CAPITAL EXPENDITURES 2,766,161.81        

Item Total 66 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 7,689,291.46        



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 26, 2016
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
JULY 1, 2016 TO JULY 31, 2016

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 10 15.2% 15.2%

11-20 days 20 30.3% 45.5%

21-25 days 17 25.8% 71.2%

26-30 days 6 9.1% 80.3%

31-35 days 3 4.5% 84.8%

36-40 days 5 7.6% 92.4%

41-45 days 1 1.5% 93.9%

Over 45 days 4 6.0% 100.0%

TOTAL CHECKS 66 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JULY 2016

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 18.2% 0 -10 Days 15.2%
11-20 Days 42.0% 11-20 Days 42.0%
21-25 Days 13.6% 21-25 Days 13.6%
26-30 Days 3.4% 26-30 Days 3.4%
31-35 Days 10.2% 31-35 Days 10.2%
36-40 Days 6.8% 36-40 Days 6.8%
41-45 Days 2.3% 41-45 Days 3.0%

Over 45 Days 3.4% Over 45 Days 4.5%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 1, 2016 TO JULY 31, 2016JULY 1, 2015 TO JULY 31, 2015
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VARIANCE %JUNE
2015

JUNE
2016

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - JUNE 2016

REVENUE - JUNE 2016

AGENDA ITEM NO. G

985,2531,046,921

837,360

147,892

0

873,186

146,420

27,314

Weekday Sales

Weekend Sales

Other Income

Total Revenue -6-61,668

-4

1

?

-35,826

1,472

-27,314

FY 14/15 FY 15/16



One-Way

Roundtrip

12 Trips FF

Monthly

Monthly Reg. Pass

One-Way Discount

Roundtrip Discount

Monthly Discount

Monthly Disc. Reg. Pass

Stored Value

Card Deposits

Total Station Sales

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - JUNE 2016

JUNE
2016

440,714.25

208,915.55

38,977.30

56,600.00

17,200.00

3,797.30

4,490.70

15,900.00

5,650.00

75,116.15

8,318.00

875,679.25

985,252.75

0.00

107,267.90

455.60

3.01

JUNE
2015

417,542.05

216,168.25

41,077.10

65,100.00

21,600.00

4,160.65

6,935.50

20,950.00

9,650.00

74,545.60

9,034.00

886,763.15

1,020,841.72

0.00

129,803.10

3,040.47

3.12Average Fare

Palm Beach Schools

Employer Disc. Program

Group Tour Sales

Total Sales

Percent
Change

6.00%

-3.00%

-5.00%

-13.00%

-20.00%

-9.00%

-35.00%

-24.00%

-41.00%

1.00%

-8.00%

-1.00%

-3.00%

0.00%

-17.00%

-85.00%

-3.00%

AGENDA ITEM NO. 

Station Sales:

Average Fares: FY 14/15 and FY 15/16

Sales by Ticket Type

FY 14/15 FY 15/16

1,850.001,235.00Pre-Paid 50.00%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

JANUARY 2016 THROUGH JUNE 2016

AGENDA ITEM NO.

422,770 2,656 135 2,521 121JANUARY 2016

408,948 2,513 91 2,421 115FEBRUARY 2016

451,990 3,215 132 3,082 118MARCH 2016

433,762 3,110 123 2,987 119APRIL 2016

392,725 2,825 118 2,707 109MAY 2016

333,523 2,702 121 2,580 102JUNE 2016

MONTH
% Riders

Inspected
# OF

WARNINGS
# OF

CITATIONS
TOTAL

VIOLATIONS
TOTAL

INSPECTED

407,286 2,837 120 2,716 114AVERAGE

0.70FARE EVASION % 17,992.98FINES



VARIANCE %JULY
2015

JULY
2016

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - JULY 2016

REVENUE - JULY 2016

AGENDA ITEM NO. G

1,021,9271,050,953

801,168

195,312

25,447

885,537

142,806

22,610

Weekday Sales

Weekend Sales

Other Income

Total Revenue -3-29,026

-11

27

11

-84,369

52,507

2,837

FY 15/16 FY 16/17



One-Way

Roundtrip

12 Trips FF

Monthly

Monthly Reg. Pass

One-Way Discount

Roundtrip Discount

Monthly Discount

Monthly Disc. Reg. Pass

Stored Value

Card Deposits

Total Station Sales

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - JULY 2016

JULY
2016

445,821.35

225,995.50

34,036.05

57,500.00

16,600.00

3,369.95

4,775.80

16,950.00

4,800.00

66,860.70

8,374.00

885,083.35

996,480.07

0.00

108,236.50

1,360.22

3.19

JULY
2015

441,377.70

223,352.35

37,269.90

64,500.00

18,755.00

4,525.15

6,476.25

19,350.00

9,200.00

78,339.80

9,340.00

912,486.15

1,028,342.78

0.00

114,055.05

316.58

3.14Average Fare

Palm Beach Schools

Employer Disc. Program

Group Tour Sales

Total Sales

Percent
Change

1.00%

1.00%

-9.00%

-11.00%

-11.00%

-26.00%

-26.00%

-12.00%

-48.00%

-15.00%

-10.00%

-3.00%

-3.00%

0.00%

-5.00%

330.00%

2.00%

AGENDA ITEM NO. G

Station Sales:

Average Fares: FY 15/16 and FY 16/17

Sales by Ticket Type

FY 15/16 FY 16/17

1,800.001,485.00Pre-Paid 21.00%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

FEBRUARY 2016 THROUGH JULY 2016

AGENDA ITEM NO.

408,948 2,513 91 2,421 115FEBRUARY 2016

451,990 3,215 132 3,082 118MARCH 2016

433,762 3,110 123 2,987 119APRIL 2016

392,725 2,825 118 2,707 109MAY 2016

333,523 2,702 121 2,580 102JUNE 2016

304,834 2,661 105 2,556 97JULY 2016

MONTH
% Riders

Inspected
# OF

WARNINGS
# OF

CITATIONS
TOTAL

VIOLATIONS
TOTAL

INSPECTED

387,630 2,838 115 2,722 110AVERAGE

0.73FARE EVASION % 1,860.75FINES



Solicitation Status Report
June 2016

AGENDA ITEM: H

H- Sol Rpt 0616 8/18/2016

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 Suspended TBD
TBD

15-011 ITB "Hialeah Yard Electrical Improvements" 7/1/16 7/5/16 7/14/16 8/2/16 8/26/16



Contract Actions Executed
Under The Executive Director's Authority

For The Month of June 2016

AGENDA ITEM NO: I

Page 2 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

14-010 (B) CONTRACTOR:      JACOBS ENGINEERING GROUP Work Order $134,402.79

DESCRIPTION:  Assist SFRTA With Conducting An Analysis On The Operation Of 
Diesel Multiple Units (DMU)/Light Rail On Federal Railroad Administration (FRA) 
Controlled Systems

15-014 (C) CONTRACTOR:   PARSONS BRINCKERHOFF Work Order $118,501.00

DESCRIPTION:  Provide Administrative And Technical Support For The Additional 
Work To Be Done By Ansaldo, Including The Implementation of System Change 
Requests (SCRs) And Moving The Dispatch System To The New SFRTA Campus In 
August 2016.
.

16-000340 CONTRACTOR:   GOV CONNECTION Purchase Order $23,562.00

DESCRIPTION:  Parts and Equipment For Ops Building.

14-010 (A) CONTRACTOR:    CH2M Hill, INC. Work Order $49,677.28

DESCRIPTION:  Assist SFRTA In Updating The LEP Program From 2007 And 
Conduct an update assessment of SFRTA's LEP population in accordance with the 
U.S. Department of Transportation's (USDOT).

14-010 (B) CONTRACTOR:     JACOBS ENGINEERING GROUP, INC. Work Order $32,250.14

DESCRIPTION: Assist The SFRTA In Preparing An Agency Public Participation Plan 
(PPP).

14-010 (D) CONTRACTOR:     PARSONS BRINCKERHOFF, INC. Work Order $69,419.83

DESCRIPTION: To Conduct On-Board Passenger Counts Of The SFRTA Tri-Rail 
Riders For The Purpose Of Reporting PMT To The NTD For The Fiscal Year          
2016-2017.



Contract Actions Executed
Under The Executive Director's Authority

For The Month of June 2016

AGENDA ITEM NO: I

Page 3 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

14-010 (A) CONTRACTOR:     CH2M HILL, INC. Work Order $150,000.00

DESCRIPTION:  To Provide SFRTA With Financial Planning Support For New 
Commuter Rail Service Projects Including Tri-Rail Downtown Miami Link (TRDML) 
And Tri-Rail Coastal Link (TRCL).



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of June 2016

AGENDA ITEM: J

J-ConstOvrsgtCom 0616 8/18/2016

Date Signed Contract Amount
Action $

  

24-Jun-16

Delegation of Authority for the Executive Director to finalize negotiations and execute an
amendment to Agreement No. 15-001 Design Build Services for the Operations Center and
Pompano Beach Tri-Rail Station Improvements Project with Gulf Building, LLC., for an
amount not to exceed $200,000.00 for the purchase of additional furniture for the SFRTA
Operations Building.

Amendment No. 7            
To Agreement                            

No. 15-001 $200,000.00
 

Description



Solicitation Status Report
July 2016

AGENDA ITEM: H

H- Sol Rpt 0716 8/18/2016

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 Suspended TBD
TBD

15-011 ITB "Hialeah Yard Electrical Improvements" 7/1/16 7/5/16 7/14/16 8/2/16 8/26/16



Contract Actions Executed
Under The Executive Director's Authority

For The Month of July 2016

AGENDA ITEM NO: I

Page 2 of 5

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

15-014 (E) CONTRACTOR:      T.Y. LIN INTERNATIONAL Work Order $24,217.45

DESCRIPTION:  Assist The SFRTA With Continued Support Coordination With All 
Aboard Florida (AAF) For The Miami Central Station Related To The Buildout And 
Finalizing Of The Agreement Between SFRTA And AAF for Tri Rail's Portion Of The 
Station. 
.

17-000007 CONTRACTOR:   RAIL TECH CONSULTANTS INC Purchase Order $99,500.00

DESCRIPTION:  PIS System Parts And Labor.

17-000010 CONTRACTOR:    CTM MEDIA GROUP Purchase Order $20,686.00

DESCRIPTION:   Annual Contract For Brochure Distribution.

17-000011 CONTRACTOR:     CANON SOLUTIONS AMERICA, INC. Purchase Order $16,900.00

DESCRIPTION: Copier and Maintenance Supplies.

17-000040 CONTRACTOR:     RESPECT OF FLORIDA Purchase Order $30,736.62

DESCRIPTION:  Janitorial Services at Pompano Beach

17-000046 CONTRACTOR:     ALARM MONITORING INC. Purchase Order $23,000.00

DESCRIPTION: Services For Access Control, Camera Installation, Upgrade, 
Maintenance And Repairs On All SFRTA Controlled Properties.

17-000049 CONTRACTOR:     RITTERS PRINTING Purchase Order $18,900.00

DESCRIPTION:  Blanket Purchase For Pocket Schedules.

14-000048 CONTRACTOR:     RITTERS PRINTING Purchase Order $10,000.00

DESCRIPTION:   Blanket Purchase For Shuttle Bus Schedules.



Contract Actions Executed
Under The Executive Director's Authority

For The Month of July 2016

AGENDA ITEM NO: I

Page 3 of 5

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $
14-010 (C) CONTRACTOR:    KIMLEY HORN AND ASSOCIATES Work Order $21,257.30

DESCRIPTION:  Perform A Title VI Service Equity Analysis For The Opa-locka 
South Route Consistent With The FTA Circular 4702.1

14-010 (E) CONTRACTOR:     T.Y. LIN INTERNATIONAL Work Order $10,603.63

DESCRIPTION:  Property Appraisal for Transit Village TOD.

17-000059 CONTRACTOR:    ASK-INTTAG LLC Purchase Order $22,695.00

DESCRIPTION: Extended Use Contactless Easy Cards.

17-000061 CONTRACTOR:   ISIGNS Purchase Order $16,369.00

DESCRIPTION: ISIGNS For Mic.

17-000065 CONTRACTOR:   AT&T Purchase Order $67,980.00

DESCRIPTION: Utility Work Needed To Bring New Lines To Sheridan and Fort 
Lauderdale Station.

17-000069 CONTRACTOR:    DELL MARKETING Purchase Order $42,133.48

DESCRIPTION: 15 Precision Workstation Mini Tower PCS.

14-010 (A) CONTRACTOR:   CH2M Hill Work Order $24,344.22

DESCRIPTION: Support Services For Nextfare Reporting.

17-000070 CONTRACTOR:    DELL MARKETING Purchase Order $93,226.24

DESCRIPTION: 97 Dell Optiplex Computer Workstations, Soundbars and Cables.

17-002 CONTRACTOR:    MARLIN ENGINEERING Agreement $99,917.14

DESCRIPTION: Emergency Procurement Of Maintenance Of Way Assistance and 
Monitoring.



Contract Actions Executed
Under The Executive Director's Authority

For The Month of July 2016

AGENDA ITEM NO: I

Page 4 of 5

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

14-012 CONTRACTOR:    VEOLIA (VTMI) Amendment $99,999.23

DESCRIPTION: Scrap Clean Up at Lot On NW 62nd Street.

14-012 CONTRACTOR:    VEOLIA (VTMI) Amendment $2,371,049.15

DESCRIPTION: Grade Crossing SR-794/Yamato Road.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of July 2016

AGENDA ITEM: J

J-ConstOvrsgtCom 0716 8/18/2016

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of July, 2016 N/A N/A

Description
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MONTHLY FARE EVASION REPORT 

MONTH: June-2016 

Date 
Total Total Total Number of Discretion F.S.S . % Riders % Riders % Violators % Violators %Violators 

Passe nae rs lnsoected Violations Citations Warninas 812.015 lnsoected Violation Cited Warned Arrested 

6/1/2016 13,781 14,943 122 4 118 0 108% 0.82% 3% 97% 0% 
6/2/2016 13,844 14,986 106 5 101 0 108% 0.71 % 5% 95% 0% 
6/3/2016 12,547 13,008 86 4 82 0 104% 0.66% 5% 95% 0% 

6/4/2016 6,277 6,595 59 0 59 0 105% 0.88% 0% 100% 0% 

6/5/2016 5,385 5,930 49 0 49 0 11 0% 0.83% 0% 100% 0% 

6/6/2016 12,401 13,240 100 3 97 0 107% 0.69% 3% 97% 0% 
6/7/2016 12,320 13,961 97 5 92 0 11 3% 0.69% 5% 95% 0% 
6/8/2016 12,311 12, 153 97 7 90 0 99% 0.80% 7% 93% 0% 
6/9/2016 12,610 11 ,327 110 5 105 0 90% 0.98% 5% 95% 0% 

6/10/2016 11 ,984 12,304 89 2 86 1 103% 0.72% 2% 97% 1% 
6/11 /2016 6,538 6,484 65 1 64 0 99% 1.00% 2% 98% 0% 
6/12/2016 5,192 5,399 52 0 52 0 104% 0.96% 0% 100% 0% 
6/13/2016 12,635 11 ,769 98 5 93 0 93% 0.83% 5% 95% 0% 
6/14/2016 12,598 12,578 102 3 99 0 100% 0.81 % 3% 97% 0% 
6/15/2016 13,015 12,516 105 7 98 0 96% 0.84% 7% 93% 0% 
6/16/2016 13,019 13,254 100 6 94 0 102% 0.74% 4% 96% 0% 
6/17/2016 12,295 12,282 104 3 101 0 100% 0.85% 2% 98% 0% 
6/18/2016 6,130 6,080 63 0 63 0 99% 1.04% 0% 100% 0% 
6/19/2016 5,024 5,791 63 2 61 0 115% 1.05% 3% 97% 0% 
6/20/2016 12,798 12,576 99 5 94 0 98% 0.80% 6% 94% 0% 
6/21 /2016 13,103 12,356 103 5 98 0 94% 0.83% 5% 95% 0% 
6/22/2016 12,552 14,164 95 6 89 0 11 3% 0.67% 6% 94% 0% 
6/23/2016 12,615 12,435 118 6 112 0 99% 0.95% 5% 95% 0% 
6/24/2016 12,259 13,863 91 2 89 0 113% 0.66% 2% 98% 0% 

6/25/2016 6,169 6,140 54 4 50 0 100% 0.88% 7% 93% 0% 
6/26/2016 5,516 6,127 48 4 44 0 111% 0.78% 8% 92% 0% 
6/27/2016 12,974 13,474 85 5 80 0 104% 0.63% 6% 94% 0% 
6/28/2016 12,742 12,568 123 8 115 0 99% 0.98% 7% 93% 0% 
6/29/2016 12,820 12,015 11 8 8 110 0 94% 0.98% 7% 93% 0% 
6/30/2016 13,187 13,205 101 6 95 0 100% 0.76% 6% 94% 0% 

I Totals I 326,641 333,523 2,702 121 2580 1 I 102% I 0.81% I 4% I 95% I 0% I 



Weekly/Monthly Fare Inspection Report 

MONTH: June-2016 

WEEK 
Total Total Total Number of Discretion F.S.S. % Riders % Riders % Violators % Violators %Violators 

Passengers Inspected Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested 

06/01115-06/05/16 51 ,834 55,462 422 13 409 0 107% 0.76% 3% 97% 0% 

06/06/16-06/12/16 73,356 74,868 610 23 586 1 102% 0.81% 4% 96% 0% 
06/13/16-06/19/16 74,716 74,270 635 26 609 0 99% 0.85% 4% 96% 0% 
06/20/16-06/26/16 75,012 77,661 608 32 576 0 104% 0.78% 5% 95% 0% 
06/27 /16-06/30/16 51,723 51,262 427 27 400 0 99% 0.83% 6% 94% 0% 

I I 326,641 333,523 2,702 121 2,580 1 I 102% I 0.81% I 4% I 95% I 0% I 



~ RTA ;:-_:-

MONTH 
Total Total Total 

Passengers Inspected Violations 
June-1.j .:>.<:;:>,L4U '+.:>O,O;J'3 J4LU 
July-13 335,538 455,197 3408 

August-13 353,977 476,608 3326 
September-13 360,416 473,572 3285 

October-13 400,198 523,802 3168 
November-13 361,358 462,614 2806 
December-1 3 356,655 464,640 2937 

January-14 388,660 492,277 2755 
February-14 364,857 448,069 2400 

March-14 385,596 459,743 2553 
April-14 387,963 491,362 2765 
May-1 4 372,507 458,263 3233 
June-14 340, 11 1 409,153 3157 
July-14 343,855 429,167 3393 

August-14 jot:i,o\:lo 44£,\:Jjl j£14 
Septem ber-14 357,498 465,919 3332 

October-14 389,574 507,221 3490 
November-14 352,762 424,072 3020 
December-14 359,776 444,040 3197 
January-15 371,459 442,632 3253 
February-15 344.117 421,621 3206 

March-15 380,011 465,160 3407 
April-15 366,910 442,809 3048 
May-15 346,946 406,144 3036 
June-15 331,61 1 391, 193 3065 
July-15 327,979 396,732 3287 

August-15 392,505 41 3,006 3277 
September-15 350,884 442,374 3183 

October-15 379,852 481,658 3334 
November-1 5 349,408 409,912 2745 
December-1 5 356,416 405,007 2810 
January-16 348,709 422,770 2656 
February-16 360,477 408,948 2513 

March-16 383,168 451,990 3215 
April-16 364,715 433,762 3110 
May-16 360,260 392,725 2825 
June-16 326,641 333,523 2702 

I Totals II 61 ,223,488 II 65,809,385 II 408,549 II 

FARE EVASION REPORT 

MONTHLY COMPARISON 

Number of Discretion F.S .S . % Riders 
Citations Warnings 812.015 Inspected 

HM .:>.<:.<:.:> 4 1 J4u/o 
225 3173 10 136% 
163 3155 8 135% 
128 3155 2 131 % 
180 2977 11 131 % 
146 2652 8 128% 
141 2789 7 130% 
121 2632 2 127% 
86 2308 6 123% 
77 2472 4 119% 

120 2737 8 127% 
179 3048 6 123% 
227 2915 15 120% 
273 3111 9 125% 
£1!:> £\:ltltl 11 1£4% 
198 3124 10 130% 
165 3322 3 130% 
153 2861 6 120% 
150 3044 3 123% 
193 3060 0 119% 
221 2976 9 123% 
213 3185 9 122% 
141 2897 10 121% 
117 2915 4 117% 
132 2929 4 118% 
152 3129 6 121% 
141 3126 10 105% 
192 2984 7 126% 
181 3148 5 127% 
128 261 4 3 117% 
121 2689 0 114% 
135 2521 0 121% 
91 2421 1 113% 
132 3082 1 118% 
123 2987 0 119% 
118 2707 0 109% 
121 2580 1 102% 

36,158 II 371 ,472 II 1,021 II 107% 

% Riders % Violators % Violators % Violators 

Violation Cited Warned Arrested 

U.fo 10 V /O ,, .. ,. U7o 
0.75% 7% 93% 0% 
0.70% 5% 95% 0% 
0.69% 4% 96% 0% 
0.60% 6% 94% 0% 
0.61% 5% 95% 0% 
0.63% 5% 95% 0% 
0.56% 4% 96% 0% 
0.54% 4% 96% 0% 
0.56% 3% 97% 0% 
0.56% 4% 99% 0% 
0.71% 6% 94% 0% 
0.77% 7% 92% 0% 
0.79% 8% 92% 0% 
u. /jU/o 1% \:jjU/0 U% 
0.72% 6% 94% 0% 
0.69% 5% 95% 0% 
0.71% 5% 95% 0% 
0.72% 5% 95% 0% 
0.73% 6% 94% 0% 
0.76% 7% 93% 0% 
0.73% 6% 93% 0% 
0.69% 5% 95% 0% 
0.75% 4% 96% 0% 
0.78% 4% 96% 0% 
0.83% 5% 95% 0% 
0.79% 4% 95% 0% 
0.72% 6% 94% 0% 
0.69% 5% 94% 0% 
0.67% 5% 95% 0% 
0.69% 4% 96% 0% 
0.63% 5% 95% 0% 
0.61% 4% 96% 0% 
0.71% 4% 96% 0% 
0.72% 4% 96% 0% 
0.72% 4% 96% 0% 
0.81% 4% 95% 0% 

I 0.62% I 9% I 91% I 0% I 



125% 124% 
120% 

130% 130% 

PERCENTAGE OF RIDERS INSPECTED 

0 123% 123% 122% 121% 121% 
120 Yo 119% 117% 118% 

126% 127% 

105% 

II) II) II) ,_ ,_ ,_ 
' c:-
~ 

' .Q 

J.' ff 
(/) 

117% 
114% 

121 % 

(0 ,_ 
' c:-
~ 

118% 119% 

11 3% 

co ,_ 
' .Q 

J.' 

109% 

102% 



3393 

3157 

3490 
3332 -

3214 -

3020 
-

3197 3253 3206 -- -

FARE EVASION VIOLATIONS 

3407 
- 3287 3277 3334 

- - 3183 -
3048 3036 3065 
- - -

3215 
- 3110 

2745 2810 
- - 2656 

2825 
- 2702 

-
- 2513 



CITATIONS ISSUED 

273 



CLASSIFICATIONS BREAKDOWN 
JUNE 2016 

1

CLASSIFICATION 
- - -

ABANDONED VEHICLE 

ALARMS 

ALARMS-TVM 
·-

ALCOHOLIC BEVERAGE 

ALTERED TICKET/COUNTERFEIT 

ARSON -•ASSAULT AGGRAVATED TRANSIT AGENT I CPO -ASSAULT-AGGRAVATED 

ASSAULT TRANSIT AGENT I CPO -ASSAULT -ASSIST PASSENGER --- --- - --ASSIST OTHER AGENCY -- - --ATTEMPTED SUICIDE --AUTO THEFT 

AUTO THEFT-ATTEMPT 

AUTO THEFT-RECOVERY -
BATTERY -AGGRAVATED TRANSIT AGENT I CPO -BATTERY-AGGRAVATED --BATTERY TRANSIT AGENT I CPO 

BATTERY 

BIKE LOCKER/OTHER 

BICYCLE VIOLATIONS -
BIOLOGICAL RELEASE -BOMBING 

BOMB THREAT 

BRUSH FIRE -BURGLARY-ATTEMPT -BURGLARY - -BURGLARY-AUTO --- -BURGLARY-ATTEMPT AUTO --CAMERA MONITORING CENTER ---··--- .. CHEMICAL RELEASE -- -CIVIL DISTURBANCE ·- - - - -- -
CREDIT CARD FRAUD -- - -
CRIMINAL MISCHIEF - - -- -CROSSING WI GATE DOWN --- -
CYBER INCIDENT - --DAMAGED PROPERTY 

DEBRIS ON TRACK ---- - --DISORDERLY CONDUCT ,_ - - --DISTURBANCE - --- -
DOMESTIC VIOLENCE - ----DRUG OFFENSE ---
EMS BOARD MALFUNCTION - - - -ELEVATOR MALFUNCTION - - -
ELEVATOR PHONE MALFUNCTION - - -

1 

--
-

1 

1 
6 

1 

2 
2 

3 

1 

! 
--

-12 --

10 

6 

7 

- 1 -19 
3 -



CLASSIFICATIONS BREAKDOWN 
JUNE 2016 

CALATOR MALFUNCTION 

SE IDENTIFICATION 

12 TRIP NO TAP 

ZONE OVERRIDE EASY CARD 

INSUFFICIENT FUNDS 

NO BUS/METRORAIL TRANSFER 

NO PHYSICAL TICKET 

NO SFRT A TRANSFER TICKET 

NO TAP EASY CARD 

OUTDATED PAPER TICKET 

ZONE OVERRIDE PAPER TICKET 

TOTAL 

l FIRE 

GRADE CROSSING PROBLEM 

HIJACKING 

ILLNESS 

INJURY 

INJURY-CPO 

INFORMATION I MISCELLANEOUS 

[INTERFERING W/ TRAIN 

I INTOXICATED PERSON 

INVESTIGATION 

KIOSK PROBLEM ,__.. 

LOST/FOUND PROPERTY 

LOUD MUSIC . ·--
LUGGAGE -----
MISSING PERSON 

MISSING PERSON-LOCATED 

MOTOR VEHICLE ACCIDENT 

PARKING PROBLEM -
PARKING LOT ACCIDENTS 

PARKING LOT VIOLATIONS 

PAYPHONE MALFUNCTION 

CITATION WARNED ARREST ---
1 15 0 

0 0 0 

20 148 0 

5 57 0 

76 2020 1 

0 14 0 

9 174 0 

0 46 0 

10 106 I o -·- ---r;- -- --· ~ 
~121 __L 2580 ~ 1 

------

. 

-

2 

I 
4 

2702 

11 

7 

1 

44 -

105 

I 
-, 

I 
4 

I 33 

-

1 I PULLED EMERGENCY STOP i RECOVERED STOLEN PROPERTY 

RIDING ON OUTSIDE OF TRAIN 

---------! 

1------------------------------------------
ROBBERY 1 -~ 
ROBBERY- SUDDEN SNA_T_C_H_IN_G___________ -----~ 

ROBBERY STRONG ARM_E_D_______ ~ 
SABOTAGE 
SAFETY HAZARD ---- ------18 -- -

'

SEXUAL BATTERY -------------- I 
SEX OFFENS~(OTHER)-- ---- -------- --- ---------1 



CLASSIFICATION 
- - -

SIGN PROBLEM 

SLIP AND FALL 

SMOKING ON TRAIN 

SOLICITATION 

STUDENT INCIDENT 

BAK MIDDLE SCHOOL 

CLASSIFICATIONS BREAKDOWN 
JUNE 2016 

-
- - - - --- . -

DREYFOOS HIGH SCHOOL 

G STAR 

LAKE WORTH 

ROOSEVELT MIDDLE SCHOOL -
BOYNTON BEACH 

OTHER 

SURFBOARDS ON TRAIN 

SUSPICIOUS INCIDENT 

SUSPICIOUS PERSON 

SUSPICIOUS VEHICLE 

SUICIDE I ATTEMPT 

~TELEPHONIC THREAT 
THEFT 

THEFT-ATTEMPTED 

!THROWING OBJECT AT TRAIN 

TOWED VEHICLE 

TRAIN VS ANIMAL - - -
TRAIN VS BICYCLE 

TRESPASSER STRIKE 

3 

- - - -

2 

·-

I 
' 13 

2 

5 

-----

3 

1 

3 

TRAIN VS FIXED OBJECT =J 
TRAIN VS VEHICLE 

31 

--

TRESPASS 

TVM GATE MALFUNCTION 5 =1 
1-T_V_M_M_A_L_F_U_N_C_T_IO_N ____________________________ 9_1 ____ -i 

UNAUTHORIZED ANIMAL 

SAV VALIDATOR MALFUNCTION 6 -----------
VEHICLE ON TRACK 

WEAPON-COMPLAINT ,_ ________________________ _ 
WEAPON-CONCEALED 1 

SPECIAL ASSIGNMENT: - - - - - TOTAL INCIDENTS - 3 169 ---



CLASSIFICATION 

ABANDONED VEHICLE 

ALARMS 

ALCOHOLIC BEVERAGEffRAIN 
ALTERED TICKET/COUNTERFEIT 

ARSON 

ASSAULT-AGGRAVATED -CPO 
ASSAULT-AGGRAVATED 
ASSAULT TRANSIT AGENT I CPO 

ASSAULT 

ASSIST PASSENGER 
ASSIST OTHER AGENCY 

ATTEMPTED SUICIDE 

AUTO THEFT 
AUTO THEFT -ATTEMPT 
AUTO THEFT - RECOVERY 
BATTERY-AGGRAVATED C.P.0. 
BATTERY-AGGRAVATED 

BATTERY - TRANSIT AGENT-CPO 
BATTERY 
BIKE LOCKER/OTHER 
BICYCLE VIOLATIONS 
BOMBING 

BOMB THREAT 

BURGLARY 

BURGLARY ATTEMPT 

BURGLARY-STRUCTURE 
BURGLARY-AUTO 
BURGLARY-ATTEMPT AUTO 
CAMERA MONITORING CENTER 

CHEMICAL RELEASE 

CIVIL DISTURBANCE 

COUNTERFEIT/ALTERED TICKET 
CREDIT CARD FRAUD 

CRIMINAL MISCHIEF 
CROSSING W/ GATE DOWN 
CYBER INCIDENT 

DAMAGED PROPERTY 

DEBRIS ON TRACK 
DISORDERLY CONDUCT 

DISTURBANCE 
DRUG OFFENSE 

DOMESTIC VIOLENCE 

EMS BOARD MALFUNCTION 

ELEVATOR MALFUNCTION 
ESCALATOR MALFUNCTION 
ELEVATOR PHONE MALFUNCTION 

FARE EVASION- CITATIONS 

FARE EVASION-WARNINGS 

FARE EVASION-ARREST 

FALSE IDENTIFICATION 

FIRE 

GRADE CROSSING PROBLEM 

SUB-TOTAL 

ILLNESS 

INJURY 

ANNUAL CRIME ANALYSIS 
2016 

JAN FEB MAR APRIL MAY 

1 2 
4 

1 
1 1 

1 2 2 1 1 

1 1 

1 1 

1 

1 
1 1 
1 2 1 1 
1 4 5 3 1 

1 
1 

1 

1 1 2 4 46 

6 13 26 26 10 

1 5 1 3 1 

1 3 2 2 

4 7 7 11 7 

7 3 5 2 9 

1 
3 1 4 1 

12 16 10 16 19 
13 9 7 8 6 
1 1 2 3 2 

136 91 132 123 118 

2520 2421 3082 2987 2707 

1 1 

2 1 1 

1 6 3 11 7 

2710 2597 3295 3206 2941 

4 16 14 10 9 

1 1 5 1 

JUNE 

1 

1 
6 

1 
2 
2 

3 
1 

12 

10 

6 
7 

1 
19 
4 
3 

121 

2580 

1 

11 

2792 

7 

1 



CLASSIFICATION 

INJURY-CPO 

MISCELLANEOUS/INFORMATION 

INTERFERING W/ TRAIN 
INTOXICATED PERSON 
INVESTIGATION 
KIOSK PROBLEM 

LUGGAGE 

LOST~OUNDPROPERTY 

LOUD MUSIC 

MISSING PERSON 
MISSING PERSON-LOCATED 
MOTOR VEHICLE ACCIDENT 
PARKING PROBLEM 
PARKING LOT ACCIDENTS 

PARKING LOT VIOLATIONS 

PAYPHONE MALFUNCTION 
PULLED EMERGENCY STOP 
RECOVERED STOLEN PROPERTY 
RIDIDNG ON OUTSIDE OF TRAIN 
ROBBERY 
ROBBERY SUDDEN SNATCHING 

ROBBERY STRONG ARMED 
SAFETY HAZARD 

SEXUAL BATTERY 

SEX OFFENSE (OTHER) 

SIGN PROBLEM 
SLIP AND FALL 
SMOKING ON TRAIN 
SOLICITATION 
STUDENT INCIDENT 

SURFBOARDS ON TRAIN 

SUSPICIOUS INCIDENT 
SUSPICIOUS PERSON 
SUSPICIOUS VEHICLE 
SUICIDE I ATTEMPT 

THEFT 
THEFT-ATIEMPTED 
THROWING OBJECT AT TRAIN 

TOWED VEHICLES 

!TRAIN VS ANIMAL 

TRAIN VS BICYCLE 
TRESPASSER STRIKE 
TRAIN VS VEHICLE 
TRAIN VS FIXED OBJECT 
TRESPASS ARREST 

TRESPASS 
TVM GATE MALFUNCTION 
TVM MALFUNCTION 
SAV VALIDATOR MALFUNCTION 

VEHICLE ON TRACKS 

WEAPON CONCEALED/COMPLAIN 
TOT AL REPORTS 

ANNUAL CRIME ANALYSIS 
2016 

JAN FEB MAR APRIL MAY 

1 

26 27 40 44 43 
1 1 

118 104 143 143 128 

1 1 1 1 1 

2 1 1 1 1 

27 27 31 33 25 

1 2 
1 

32 23 23 9 22 

2 2 

4 5 5 3 

1 1 1 1 

9 7 1 2 

4 8 7 9 10 

5 2 5 3 6 

5 3 4 1 1 

1 
3 6 9 2 9 

2 1 
1 1 2 1 9 
4 9 9 1 2 

1 1 2 

3 1 3 3 

63 50 35 28 25 

1 1 1 5 

130 105 109 100 123 

8 2 1 1 

2 1 

3163 2998 3744 3610 3375 

JUNE 

44 

105 

4 

33 

1 

1 

18 

2 

13 

2 
5 

3 

1 

3 

31 

5 
91 
6 

1 
3169 



MONTHLY SUBCONTRACTOR UTILIZATION REPORT 

INSTRUCTIONS: This form must be filed each month to report actual Subcontractors participation by SFRT A certified firms for work done the proceeding 
month. 

Contract Contract 
Number: 11-003 Name: Armed Security, Fare Enforcement and Revenue Collection 

Prime 
Firm: G4S SECURE SOLUTIONS USA 

Total Invoiced Amount this period.._: _ ___..$ ...... 0 _______ _ 
Total Invoiced to Date: $0.00 

Name of Subcontractor If DBE Minority Group* Gender M/F Description of Work 

N/A 

Reporting 
Period: 6/1 /2016-6/30/2016 

Contract 
Amount (as Amended) $ 33.596.432.00 

Type of Work* Starting Date Completion Date 

* Minority Group Enter: B-Black American I-Asian American H-H1spanic American N-Nat1ve American P-As1an Pacific American 0-0ther 
*Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other 

• If prime firm is a certified DBE firm, the prime firm's quarterly activity must also be reported . 
• This form must be completed monthly and submitted with firm's application for payment. 



MONTHLY SUBCONTRACTOR UTILIZATION REPORT 

Contract Reporting Contract 
Number: 11-003 Name: Armed Security, Fare Enforcement and Revenue Collection Period: 6/ 1/2016-6/30/2016 

Prime Contract 
Firm: G4S SECURE SOLUTIONS USA Amount (as Amended) $ 33.596.432.00 

Total amount invoiced for Subcontractors this period: $0 
Total amount invoiced for DBE subcontractors this period: $0 
Total amount invoiced for Subcontractors to Date: $0 

Total amount invoiced for DBE Subcontractors to Date: $0 

Name of 
Sub Contract 

Amount Invoiced Amount Invoiced Amount Paid Amount Paid To Percentage Amount 
Subcontractor 

(As Amended) 
This Period To Date This Period Date Complete 

N/A $0 $0 $0 $0 

* Minority Group Enter: B-Black American I-Asian American H-H1sparnc American N-Nat1ve American P-As1an Pacific American 0-0ther 
*Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other 

• If prime firm is a certified DBE firm, the prime firm's quarterly activity must also be reported. 
• This form must be completed monthly and submitted with firm's application for payment. 



MONTHLY SUBCONTRACTOR UTILIZATION REPORT 

1) Did any of the DBE subcontractors rent/lease equipment from the prime consultant or an affiliate company during the report period? 
If yes, explain the arrangement, including a description of the equipment and the cost. 

NO 

2) Did any of the DBE subcontractors utilize employees or former employees of the prime consultant or an affiliate company 
during the reporting period? 

NO 

3) Did any of the DBE subcontractors subcontract any portion of its work to a non-DEB during the report period? If yes, explain fully. 

NO 

4) Has the scope of work or the subcontract amount of any of the DBE subcontractors changed since the last report? If yes , explain fully. 

NO 

By signing this form, the person individually and on behalf of the Firm represents to the SFRT A that the information contained on both the above forms is 
complete truthful, and accurate. 

AUTHORIZED SIGNATURE: ___ /+-1-,i<Q_~df)-~----7 TITLE: PROJECT MANAGER DATE: July 6, 2016 



INCIDENTS ONLY 

Forcibile Rape 

Robbery 

In Vehicle 
In Revenue Facility 
Non Revenue Facility 
Right Of Way/Roadway 

In Vehicle 
In Revenue Facility 
Non Revenue Facility 
Right Of Way/Roadway 

Aggravated Assaults 
In Vehicle 

Burglary 

In Revenue Facility 
Non Revenue Facility 
Right Of Way/Roadway 

In Vehicle I Train 
In Revenue Facility 
Non Revenue Facility 
Right Of Way/Roadway 

Larceny/Theft Offenses 
In Vehicle 
In Revenue Facility 
Non Revenue Facility 
Right Of Way/Roadway 

Motor Vehicle Theft 

Arson 

In Vehicle 
In Revenue Facility 
Non Revenue Facility 
Right Of Way/Roadway 

In Vehicle 

Jun-16 

Structure 

auto burglary 

Includes 

thefts 

Veh icle 

Includes 

Attempts 

Transit 
Passengers 

NTD/NTERNETREPORTING 

NON MAJOR SECURITY 
Part I 

Transit . 
Facility Transit 

l~~~~I ~ 
Other 

Workers 
Trespasser Other Total 

0 



In Revenue Facility 
Non Revenue Facility 
Right Of Way/Roadway 

Fare Evasion (citations) 
Other Assaults (arrests) 
Trespassing (arrests) 
Vandalism (arrests) 

Bomb Threats 
Bombing 
Chemical I Biological I Nuclear Release 
Cyber Incident 
Hijacking 
Non Violent Civil Disturbance 
Sabotage 

Total Property Damage ($) 

NTDINTERNETREPORTING 

NON MAJOR SECURITY 

rnBB§§§ 
Part II 

In Non 
Revenue On Right of 

1·"~I,..1§§§ 

In Vehicle 

0 
0 
0 

0 
0 

0 
0 

ol 

Other Security Issues 

In Revenue 

In Non 
Revenue 
Facility 

(01) Train vs. Vehicle 
(01) Arrest Fare Evasion 

On Right of 
Way 

Amtrak motorist cited 

Total 
Incidents 

m 
Total 

Incidents 

0 

0 
0 
0 
0 
0 

0 



SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY 
MONTHLY CRIME ANALYSIS SUMMARY 

JUNE 2016 

During the month of June 2016, 3,169 incidents were reported to, or by G4S Secure Solutions, USA, 
Custom Protection Officers®. There was (1) accident involving an Amtrak trains that created delay for 
SFRTA Revenue service train(s). (1) Subject was arrested for Transit Fare Evasion. 

MAJOR INCIDENTS 

TRAIN vs. VEIDCLE - Mile Post 1006.31 - (Cypress Creek Road) 
Case#: 06-16-959 

This incident occurred at approximately 2215, Thursday, June 9th 2016. A motorist traveling west on Cypress 
Creek Road failed to yield to the grade crossing warning device. The operator was able to extricate himself from 
the vehicle prior to being struck by the Amtrak P091. The motorist was cited for failure to stop at a railroad 
crossing. The motorist was not injured; however his vehicle sustained disabling damage. The Fort Lauderdale, FL 
Police Department (FTLPD) conducted an investigation into the crash. The FTLPD Case number is: 34-1606-
086639. 

FT. LAUDERDALE AIRPORT STATION -ROBBERY 
Case#: 06-16-2076 

This incident occurred at 0500, Tuesday, June 21s1 2016. A male subject reported to the G4S Officer that while in 
the vicinity of the east parking facility, two African-American males exited a black in color 4 door Honda and 
struck him to his facial area. The subjects then robbed him of is· wallet and fled the scene. The vehicle was 
operated by a Caucasian female. The Broward Sheriff's Office (BSO) responded to the scene and conducted an 
investigation. The victim refused medical attention. The BSO case number is 02-1606002236. 

LAKE WORTH STATION -AUTO THEFT-(RECOVERED) 
Case #: 061-16-144 5 

This incident occurred at approximately 0255, Wednesday, June 15th 2016. The G4S Officer observed two 
African-American male juveniles attempting to steal a Dodge caravan from the parking facility at the listed 
station. The Palm Beach County Sheriff's Department was notified and responded to the station. A subsequent 
inquiry resulted in both subjects being arrested. The PBCSO Case number is 2016-089984. 

P642- FARE EVASION ARREST 
Case#: 06-16-1052 

This incident occurred at approximately 2040 P.M., Friday, June 10th 2016. The G4S Officer approached the 
subject during a fare inspection and requested to examine his ticket. The subject did not have a valid ticket and 
refused to provide identification or comply with other directives. The subject was removed from the train at the 
Boca Raton, FL Station. Now, the Boca Raton FL Police Department (BRPD) responded to the scene and after 
conducting an inquiry, the subject was arrested for Transit Fare Evasion and issued a Trespass Warning. The 
BRPD Case number is 2016-8723. 



SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY 
MONTHLY CRIME ANALYSIS SUMMARY 

MAJOR INCIDENTS - CONTINUED 

LAKE WORK STATION - AUTO THEFT - (ATTEMPTED) 
Case#: 06-16-1201 

JUNE 2016 

This incident occurred between the inclusive time(s) of 2000, Friday, June 10th 2016 and 2345, Sunday, June 12th 
2106. The victim stated that upon returning to his vehicle, he discovered that person(s) unknown had gained 
access to the vehicle by damaging the driver's door lock. Once access was accomplished the perpetrator(s) 
attempted to start the vehicle by damaging the ignition switch. The Palm Beach County Sheriff's Department 
PBCSO responded to the scene and conducted a crime scene examination. The PBCSO Case number is 2016-
089072. 

BOYNTON BEACH STATION -AUTO BURGLARIES 
Case Number(s): 06-16-1201 - 06-16-1209 

These incidents took place between the inclusive time(s) of 1200, Friday, June 10th 2016 and 0400, Monday, June 
13th 2016. The G4S Officer, while on foot patrol of the station and parking facility, discovered that (9) vehicles 
which were parked and unattended in the parking facility had been forcibly entered. The perpetrator(s) gained 
access by shattering the windows with undetermined objects. The Boynton Beach, FL Police Department, 
(BBPD), responded to the station and conducted a crime scene examination. The BBPD Case number is 2016-
32874. 

MIAMI AIRPORT-BATTERY 
Case#: 06-16-3056 

This incident occurred at approximately 0815, Thursday, June 30th 2016. A member of the janitorial staff 
complained that while cleaning the restroom facility, a male subject overturned his cleaning cart in an attempt to 
access the facility. The staff member stood in the path of the subject, based on the fact that the facility was closed 
for sanitation purposes. The subject pushed the janitorial staff member, who retaliated and pushed the subject. 
Now, the Miami-Dade County Police Department (MDPD) responded to the station and filed a formal report. 
The subject was issued a Trespass Warning; however, no arrests were made despite a witness to the entire 
incident being present. The MDPD Case number is 160630-296155. 

MIAMI AIPORT - TRESPASS 
Case#: 06-16-2822 - 2855 

This incident took place at approximately 1008, Tuesday June 28th 2016. The G4S Officer observed four "Uber 
Drivers" occupying parking stalls reserved for SFRTA passengers and employees. These subjects have been 
warned several times to cease parking in spaces the SFRTA. These operators have failed to heed warnings and the 
G4S Officer called the Miami-Dade County Police Department. (MDPD) The MDPD responded and assisted the 
G4S Officer in issuing Trespass Warnings to the subjects; however, no case number was issued. 



SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY 
MONTHLY CRIME ANALYSIS SUMMARY 

MAJOR INCIDENTS - CONTINUED 

LAKE WORTH STATION - AUTO THEFT - (ATTEMPT) 
Case#: 061-16-482 

JUNE 2016 

This incident occurred at between the inclusive time(s) of 0800 - 1900, Sunday, June 5th 2016. The registered 
own stated that the perpetrator(s) gained access to the vehicle by prying the right front window open and 
removing it. Once inside, the perpetrators removed the ignition switch, in attempt to start the engine. This effort 
met with negative results; however, the unidentified subject(s) did remove a rosary that had been placed on the 
rear view mirror. The Palm Beach County Sheriff's Office (PBCSO) responded to the scene and conducted a 
crime scene investigation. The PBCSO Case number is 2016-086-169. 

WEST PALM BEACH STATION -AUTO THEFT-(ATTEMPT) 
Case#: 06-16-1280 

This incident occurred between the inclusive time(s) of 0446 - 1711, Monday, June 13th 2016. The registered 
owner stated that during the interim of his absence, person(s) unknown gained access to his vehicle by prying the 
right passenger window open with an unknown object. Once access was gained, the perpetrator(s) damaged the 
ignition switch, in an effort to start and remove the vehicle. These efforts were unsuccessful and the subject(s) 
departed. The West Palm Beach, FL Police Department (WPBPD) responded to the scene and conducted a crime 
scene examination. The vehicle was released to the registered owner. The WPBPD case number is 2016-10782. 

BOYNTON BEACH -AUTO THEFT 
Case#: 06-16-428 

This incident occurred between 0900 - 2345, Saturday, June 4th 2016. The registered owner stated that during the 
interim of his absence, person(s) unknown stole his vehicle, which was parked and unattended in the north end of 
the parking facility at the listed location. During the interim of his absence, person(s) unknown stole his vehicle. 
The Boynton Beach, FL P.D. was unable to respond in a timely manner due to unforeseen circumstances. The 
victim advised that he would file a formal police report at a later time. 

***Note** Descriptions of the vehicles reported herein are contained within the Incident Reports 
are on file with G4S Secure Solutions and the SFRTA.**** 

OUTSTANDING JOB PERFORMANCES 

All G4S /SFRTA Project Officers and Supervisors are to be commended for their patience and understanding that 
they displayed during the early part of the month when scheduled days and hours of work were adjusted with 
short notice to better address conditions. 

Additionally, all are commended for their participation in the role out (phase-one) of our new security software 
"Secure-Trax'. 



MEMORANDUM 

G4S Secure Solutions USA 

6499 Powerline Road Suite 300 

Fort Lauderdale FL 33309-2044 

Telephone: 954.771.5005 

Fax: 954.771.5408 

www .g4s.com/us 

To: Mr. Anthony Strianese, Project Manager, G4S/SFRTA 

From: Richard D. Cannon, Jr. Investigator, ID #276 

SUBJECT: MONTHLY ACTIVITY REPORT - JUNE 2016 

Date: Friday, July 81
h 2016 

I was assigned the following tasks for the month of: JUNE 2016: 

As the Court Liaison Officer: I maintained contact with the Clerk of the Court, North County 
Regional Courthouse, Deerfield Beach, FL. I also handled the filing, service and return of 
subpoenas served to Custom Protection Officers assigned to the G4S/SFRT A Project. I 
attended all court hearings involving G4S I SFRT A I Fare Evasion matters and tracked 
criminal cases. 

As the Citation Coordinator: I managed the review, sorting and filing of Citations. I filed 121 
citations at the North County Regional Courthouse. I also processed any voided citations and 
conducted inquiries as directed by the County Court Judge, related to Fare Evasion 
Citations. 

As the Investigator: I investigated or conducted inquiries into (27) Incidents: 

• SFRTA IR#: 04-15-1280 - Train vs. Vehicle - (Pending P.O. Report) 
• SFRTA IR#: 04-15-2369 - Trespasser Strike- (Pending M.E. /P.D. Report) 
• SFRTA IR#: 05-15-1056 - Trespasser Strike-(Pending P.O. Report) 
• SFRTA IR#: 05-15-2182 - Trespasser Strike- (Pending M.E. /P.D. Report) 



• SFRTA IR#: 06-15-2234-Trespasser Strike-(Pending M.E. /P.O. Report) 
• SFRTA IR#: 07-15-1282- Unattended Death - (Pending M.E. /P.O. Report) 
• SFRTA IR#: 08-15-979 -Trespasser Strike-(Fatality)- Pending M.E. P.O. Report) 
• SFRTA IR#: 09-15-3182- Trespasser Strike-(Pending P.O./ M.E. Report) 
• SFRTA IR#: 09-15- 3502 -Trespasser Strike- (Pending P.D. /M.E. Reports) 
• SFRTA IR#: 10-15-736- Trespasser Strike-(M.E. Reports) 
• SFRTA IR#: 10-15-2354-Trespasser Strike-(Pending P.O. M. E. Reports) 
• SFRTA IR#: 10-15- 2739 -Trespasser Strike -(Pending P.O. M.E. Reports) 
• SFRTA IR#: 10-15-2797 - Trespasser Strike - (M.E. Reports) 
• SFRTA IR#: 02-16-1693 - Train vs. Vehicle -(Pending P.O. Report) 
• SFRT A IR #: 02-16-2427 - Trespasser Strike - (Pending P .D. Report) 
• SFRTA IR#: 03-16-1369-Trespasser Strike -(Pending P.O./ M.E. Report) 
• SFRTA IR#: 03-16-2412- Train vs. Vehicle- (Pending P.O. Report) 
• SFRTA IR#: 03-16-3242 - Train vs. Vehicle- (Pending P.O. Report) 
• SFRTA IR#: 05-16-2880 - Train vs. Vehicle- (Pending P.D. /M.E. Report) 
• SFRTA IR#: 05-16-716- Train vs. Pedestrian -(Pending P.O. Report) 
• SFRTA IR#: 05-16-1193 - Train vs. Vehicle- (Pending P.O. Report) 
• SFRTA IR#: 05-16-1223 - Train vs. Vehicle- (Pending P.O. Report) 
• SFRTA IR#: 05-16-1483- Train vs. Vehicle- (Pending P.O. Report) 
• SFRTA IR#: 06-16- 959- Train vs. Vehicle (Amtrak)- Pending P.O. Report) 
• SFRT A IR#: 06-16-205 - G4S Hotline - Discourtesy - (Unfounded) 
• UNNUMBERED - Violation of G4S Policy (Vehicle Operation - (Unfounded) 

In addition, I obtained various police reports pertaining to incidents involving the SFRTA. Lastly, I 
continued to provide support, logistical and troubleshooting services to the Director of Safety & 
Security, SFRTA, as well as the Project Manager. 

rdc/ 
cc: Mr. Allen R. Yoder 

Director, Safety & Security, SFRTA 
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MONTHLY FARE EVASION REPORT 

MONTH: July-2016 

Date 
Total Total Total Number of Discretion F.S .S. % Riders % Riders % Violators % Violators %Violators 

Passenners lnsru>rted Violations Citations Warninas 812.015 lnsoertotf Violation Cited W:>rnotf Arrested 

7/1/2016 12,497 12,316 84 5 79 0 99% 0.67% 6% 94% 0% 
7/2/2016 6,623 5,803 61 0 61 0 88% 1.05% 0% 100% 0% 
7/3/2016 5,377 6,092 53 0 53 0 113% 0.87% 0% 100% 0% 
7/4/2016 5,239 5,936 76 1 75 0 113% 1.28% 1% 99% 0% 
7/5/2016 12,564 11 ,393 11 7 3 114 0 91% 1.03% 3% 97% 0% 
7/6/2016 12, 446 12,731 63 2 61 0 102% 0.48% 3% 97% 0% 

7/7/2016 12,260 11 ,870 89 2 87 0 97% 0.75% 2% 98% 0% 

7/8/201 6 12,077 11 ,498 112 4 108 0 95% 0.97% 4% 96% 0% 
7/9/2016 6,053 5,496 56 1 55 0 91% 1.02% 2% 98% 0% 
7/10/2016 5,302 5,567 41 1 40 0 105% 0.74% 2% 98% 0% 
7/11/2016 12,329 13, 182 122 5 117 0 104% 0.96% 4% 96% 0% 
7/12/2016 12,327 15, 182 107 5 102 0 123% 0.70% 5% 95% 0% 
7/13/2016 12,272 12,643 124 5 119 0 103% 0.98% 4% 96% 0% 
7/14/2016 12,267 12,389 119 12 107 0 101% 0.84% 10% 90% 0% 
7/15/2016 12,601 13,162 127 5 122 0 104% 0.96% 4% 96% 0% 
7/16/2016 6,017 6,338 48 1 47 0 105% 0.76% 2% 98% 0% 
7/17/2016 5,225 5,541 62 3 59 0 106% 0.92% 4% 96% 0% 
7/18/2016 12,373 12,435 105 3 102 0 101% 0.93% 3% 97% 0% 
7/19/2016 12,368 11 ,261 97 2 95 0 91% 0.85% 2% 98% 0% 
7/20/2016 12,349 12,212 103 7 96 0 99% 0.84% 7% 93% 0% 
7/21/2016 12,396 11 , 169 100 8 92 0 90% 0.90% 6% 94% 0% 
7/22/2016 11 ,915 10,707 93 8 85 0 90% 0.87% 9% 91% 0% 
7/23/2016 6,506 5,754 45 1 44 0 88% 0.75% 2% 98% 0% 
7/24/2016 5,603 5,386 46 2 44 0 96% 0.85% 2% 98% 0% 
7/25/2016 13,078 12,821 95 3 92 0 98% 0.74% 2% 98% 0% 
7/26/2016 12,476 11 , 713 108 5 103 0 94% 0.91% 5% 95% 0% 
7/27/2016 12,999 11 ,399 93 2 91 0 88% 0.82% 2% 98% 0% 
7/28/2016 12,895 12,221 110 1 109 0 95% 0.90% 1% 99% 0% 
7/29/2016 12, 116 11 ,084 96 4 92 0 91% 0.87% 4% 96% 0% 
7/30/2016 6,384 5,447 69 1 68 0 85% 1.27% 1% 99% 0% 
7/31/2016 5,721 4,086 40 3 37 0 71% 0.98% 8% 93% 0% 

I Totals I 312,655 304,834 2,661 105 2556 0 I 97% I 0.87% I 4% I 96% I 0% I 



Weekly/Monthly Fare Inspection Report 

MONTH: J I 2016 UIY-

WEEK 
Total Total Total Number of Discretion F.S.S. % Riders % Riders % Violators % Violators %Violators 

Passengers Inspected Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested 

07 /01 /16-07103/16 24,497 24,211 198 5 193 0 99% 0.82% 3% 97% 0% 

07/04/16-07/10/16 65,941 64,491 554 14 540 0 98% 0.86% 3% 97% 0% 

07111/16-07117116 73,038 78,437 709 36 673 0 107% 0.90% 5% 95% 0% 
07118/16-07124116 73,510 68,924 589 31 558 0 94% 0.85% 5% 95% 0% 
07/25/16-07131116 75,669 68, 771 611 19 592 0 91% 0.89% 3% 97% 0% 

I I 312,655 304,834 2,661 105 2,556 0 I 97% I 0.87% I 4% I 96% I 0% I 



RTA e:-::. 

MONTH 
Total Total Total 

Passengers Inspected Violations 
Jury-1 ;j J.xl,.J.,JO ....,.,,, ,~f J"IUO 

August-13 353,977 476,608 3326 
September-13 360,416 473,572 3285 

October-13 400,198 523,802 3168 
November-13 361 ,358 462,614 2806 
December-13 356,655 464,640 2937 
January-14 388,660 492,277 2755 
F ebruary-14 364,857 448,069 2400 
March-14 385,596 459,743 2553 
April-14 387,963 491,362 2765 
May-14 372,507 458,263 3233 
June-14 340,111 409,153 3157 
July-14 343,855 429,167 3393 

August-14 356,596 442,931 3214 
September-14 357,498 465,919 3332 

October-14 389,574 507,221 3490 
November-14 352,762 424,072 3020 
December-14 359,776 444,040 3197 
January-15 371 ,459 442,632 3253 
February-15 344,117 421 ,621 3206 
March-15 380,011 465,160 3407 
April-15 366,910 442,809 3048 
May-15 346,946 406,144 3036 
June-15 331 ,611 391 ,193 3065 
July-15 327,979 396,732 3287 

August-15 392,505 413,006 3277 
September-15 350,884 442,374 3183 

October-15 379,852 481,658 3334 
November-15 349,408 409,912 2745 
December-15 356,416 405,007 2810 
January-16 348,709 422,770 2656 
February-16 360,477 408,948 2513 
March-16 383,168 451 ,990 3215 
April-16 364,715 433,762 3110 
May-16 360,260 392,725 2825 
June-16 326,641 333,523 2702 
Julv-16 312,655 304,834 2661 

I Totals II 61,536.143 II 66.114,219 11 411,210 II 

FARE EVASION REPORT 
MONTHLY COMPARISON 

Number of Discretion F.S.S. % Riders 
Citations Warnings 812.015 Inspected 

LL.J .,,, {.,, IU 1JO'll> 

163 3155 8 135% 
128 3155 2 131 % 
180 2977 11 131% 
146 2652 8 128% 
141 2789 7 130% 
121 2632 2 127% 
86 2308 6 123% 
77 2472 4 119% 

120 2737 8 127% 
179 3048 6 123% 
227 2915 15 120% 
273 3111 9 125% 
215 2988 11 124% 
198 3124 10 130% 
165 3322 3 130% 
153 2861 6 120% 
150 3044 3 123% 
193 3060 0 119% 
221 2976 9 123% 
213 3185 9 122% 
141 2897 10 121% 
117 2915 4 117% 
132 2929 4 118% 
152 3129 6 121% 
141 3126 10 105% 
192 2984 7 126% 
181 3148 5 127% 
128 2614 3 117% 
121 2689 0 114% 
135 2521 0 121% 
91 2421 1 113% 
132 3082 1 118% 
123 2987 0 119% 
118 2707 0 109% 
121 2580 1 102% 
105 2556 0 97% 

36,263 II 374,028 II 1,021 II 107% 

% Riders % Violators % Violators % Violators 
Violation Cited Warned Arrested 

U.1;,'lO /70 ::1J'll> U'°) 

0.70% 5% 95% 0% 
0.69% 4% 96% 0% 
0.60% 6% 94% 0% 
0.61% 5% 95% 0% 
0.63% 5% 95% 0% 
0.56% 4% 96% 0% 
0.54% 4% 96% 0% 
0.56% 3% 97% 0% 
0.56% 4% 99% 0% 
0.71% 6% 94% 0% 
0.77% 7% 92% 0% 
0.79% 8% 92% 0% 
0.(3% 7% 93% 0% 
0.72% 6% 94% 0% 
0.69% 5% 95% 0% 
0.71% 5% 95% 0% 
0.72% 5% 95% 0% 
0.73% 6% 94% 0% 
0.76% 7% 93% 0% 
0.73% 6% 93% 0% 
0.69% 5% 95% 0% 
0.75% 4% 96% 0% 
0.78% 4% 96% 0% 
0.83% 5% 95% 0% 
0.79% 4% 95% 0% 
0.72% 6% 94% 0% 
0.69% 5% 94% 0% 
0.67% 5% 95% 0% 
0.69% 4% 96% 0% 
0.63% 5% 95% 0% 
0.61% 4% 96% 0% 
071% 4% 96% 0% 
0.72% 4% 96% 0% 
0.72% 4% 96% 0% 
081% 4% 95% 0% 
0.87% 4% 96% 0% 

I 0.62% I 9% I 91% I 0% I 
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lc LASSIFICATION 
ABANDONED VEHICLE 

ALARMS 

ALARMS-TVM 

ALCOHOLIC BEVERAGE 

ALTERED TICKET/COUNTERFEIT 

ARSON 

CLASSIFICATIONS BREAKDOWN 
JULY 2016 

ASSAULT AGGRAVATED TRANSIT AGENT I CPO 

ASSAULT-AGGRAVATED 

ASSAULT TRANSIT AGENT I CPO 

ASSAULT 

ASSIST PASSENGER 

ASSIST OTHER AGENCY 

ATTEMPTED SUICIDE 

AUTO THEFT 

AUTO THEFT - ATTEMPT 

AUTO THEFT - RECOVERY 

BATTERY-AGGRAVATED TRANSIT AGENT I CPO 

BATTERY-AGGRAVATED 

BATTERY TRANSIT AGENT I CPO 

BATTERY 

BIKE LOCKER/OTHER 

BICYCLE VIOLATIONS 

BIOLOGICAL RELEASE 

BOMBING 

BOMB THREAT 

BRUSH FIRE 

BURGLARY-ATTEMPT 

BURGLARY 

BURGLARY-AUTO 

BURGLARY-ATTEMPT AUTO 

CAMERA MONITORING CENTER 

CHEMICAL RELEASE 

CIVIL DISTURBANCE 

CREDIT CARD FRAUD 

CRIMINAL MISCHIEF 

CROSSING W/ GA TE DOWN 

CYBER INCIDENT 

DAMAGED PROPERTY 

DEBRIS ON TRACK 

DISORDERLY CONDUCT 

DISTURBANCE 

DOMESTIC VIOLENCE 

DRUG OFFENSE 

EMS BOARD MALFUNCTION 

ELEVATOR MALFUNCTION 

ELEVATOR PHONE MALFUNCTION 

2 

1 

2 

1 

1 

1 

1 

10 

4 

11 
9 

3 
21 

2 

I 



CLASSIFICATIONS BREAKDOWN 
JULY 2016 

ICLASSIFICA TION 

ESCALATOR MALFUNCTION 

FALSE IDENTIFICATION 
FARE EVASION 

12 TRIP NO TAP 

ZONE OVERRIDE EASY CARD 

INSUFFICIENT FUNDS 
NO BUS/METRORAlL TRANSFER 

NO PHYSICAL TICKET 

NO SFRT A TRANSFER TICKET 

NO TAP EASY CARD 

OUTDATED PAPER TICKET 

ZONE OVERRIDE PAPER TICKET 

TOTAL 

FIRE 
GRADE CROSSING PROBLEM 

HIJACKING 

ILLNESS 

INJURY 

INJURY-CPO 
INFORMATION I MISCELLANEOUS 

INTERFERING W/ TRAIN 

INTOXICATED PERSON 

INVESTIGATION 

KIOSK PROBLEM 
LOST/FOUND PROPERTY 

LOUD MUSIC 

LUGGAGE 

MISSING PERSON 
MISSING PERSON-LOCATED 

MOTOR VEHICLE ACCIDENT 

PARKING PROBLEM 
PARKING LOT ACCIDENTS 

PARKING LOT VIOLATIONS 

PAYPHONE MALFUNCTION 

PULLED EMERGENCY STOP 

RECOVERED STOLEN PROPERTY 

RIDING ON OUTSIDE OF TRAIN 

ROBBERY 
ROBBERY- SUDDEN SNATCHING 

ROBBERY STRONG ARMED 

SABOTAGE 
SAFETY HAZARD 

SEXUAL BATTERY 

SEX OFFENSE (OTHER) 

CITATION WARNED 
0 26 

0 0 

19 149 

2 42 

65 2032 

1 18 

13 149 

1 48 

4 92 

105 2556 

ARREST 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 

9 

2661 

8 

12 
1 

25 

85 

2 

2 
20 

1 

23 

1 

2 

I 



ICLASSIFICA TION 

SIGN PROBLEM 

SLIP AND FALL 

SMOKING ON TRAIN 

SOLICITATION 

STUDENT INCIDENT 

CLASSJFICATIONS BREAKDOWN 
nJLY 2016 

BAK MIDDLE SCHOOL 

DREYFOOS HIGH SCHOOL 

GSTAR 

LAKE WORTH 

ROOSEVELT MIDDLE SCHOOL 

BOYNTON BEACH 

OTHER 

SURFBOARDS ON TRAIN 

SUSPICIOUS INCIDENT 

SUSPICIOUS PERSON 

SUSPICIOUS VEHICLE 

SUICIDE I ATTEMPT 

TELEPHONIC THREAT 

THEFT 
THEFT-ATTEMPTED 

THROWING OBJECT AT TRAIN 

TOWED VEHICLE 

TRAIN VS ANIMAL 

TRAIN VS BICYCLE 
TRESPASSER STRIKE 

TRAIN VS FIXED OBJECT 

TRAIN VS VEHICLE 

TRESPASS 
TVM GA TE MALFUNCTION 

TVM MALFUNCTION 

UNAUTHORIZED ANIMAL 

SAV VALIDATOR MALFUNCTION 

VEHICLE ON TRACK 

WEAPON-COMPLAINT 

WEAPON-CONCEALED 
SPECIAL ASSIGNMENT: 

7 

1 

5 
6 
2 

1 

4 

5 

1 

1 
18 

2 
85 

2 

TOTAL INCIDENTS 3059 

3 

I 



CLASSIFICATION 

ABANDONED VEHICLE 

ALARMS 

ALCOHOLIC BEVERAGffiRAIN 
ALTERED TICKET/COUNTERFEIT 

ARSON 

ASSAULT-AGGRAVATED -CPO 
ASSAULT-AGGRAVATED 
IASSAUL T TRANSIT AGENT I CPO 

ASSAULT 
ASSIST PASSENGER 
~SSIST OTHER AGENCY 

!ATTEMPTED SUICIDE 

AUTO THEFT 
~UTO THEFT - ATTEMPT 

AUTO THEFT - RECOVERY 

BATTERY -AGGRAVATED C.P.O. 
BATTERY -AGGRAVATED 

BATTERY - TRANSIT AGENT-CPO 

BATTERY 
BIKE LOCKER/OTHER 
BICYCLE VIOLATIONS 

BOMBING 

BOMB THREAT 
BURGLARY 

BURGLARY ATTEMPT 

BURGLARY-STRUCTURE 
BURGLARY-AUTO 

BURGLARY-ATTEMPT AUTO 
CAMERA MONITORING CENTER 

CHEMICAL RELEASE 

CIVIL DISTURBANCE 

COUNTERFEIT/ALTERED TICKET 

CREDIT CARD FRAUD 

CRIMINAL MISCHIEF 
CROSSING W/ GATE DOWN 
CYBER INCIDENT 

DAMAGED PROPERTY 
DEBRIS ON TRACK 
DISORDERLY CONDUCT 

DISTURBANCE 
DRUG OFFENSE 

DOMESTIC VIOLENCE 

EMS BOARD MALFUNCTION 

ELEVATOR MALFUNCTION 

ESCALATOR MALFUNCTION 
ELEVATOR PHONE MALFUNCTION 

FARE EVASION- CITATIONS 

FARE EVASION-WARNINGS 

FARE EVASION-ARREST 

FALSE IDENTIFICATION 

FIRE 

GRADE CROSSING PROBLEM 

SUB-TOTAL 

ANNUAL CRIME ANALYSIS 
2016 

FEB MAR APRIL MAY JUNE 

1 2 1 
4 

1 

1 1 1 

2 2 1 1 6 
1 1 1 

1 1 1 
1 2 

2 

1 

2 1 1 
4 5 3 1 3 

1 

1 
1 

1 

1 2 4 46 12 

13 26 26 10 10 

5 1 3 1 
3 2 2 

7 7 11 7 6 

3 5 2 9 7 

1 

3 1 4 1 1 
16 10 16 19 19 

9 7 8 6 4 
1 2 3 2 3 

91 132 123 118 121 

2421 3082 2987 2707 2580 

1 1 1 

1 1 
6 3 11 7 11 

2597 3295 3206 2941 2793 

JULY 

2 

1 

2 

1 

1 

1 

1 

10 

4 

11 

9 

3 
21 

9 
2 

105 

2556 

0 

8 

2747 



CLASSIFICATION 

ILLNESS 

INJURY 
INJURY-CPO 

MISCELLANEOUS/INFORMATION 

INTERFERING W/ TRAIN 

INTOXICATED PERSON 

INVESTIGATION 

KIOSK PROBLEM 

LUGGAGE 

LOST/FOUND PROPERTY 
LOUD MUSIC 

MISSING PERSON 

MISSING PERSON-LOCATED 

MOTOR VEHICLE ACCIDENT 

PARKING PROBLEM 

PARKING LOT ACCIDENTS 

PARKING LOT VIOLATIONS 

PAYPHONE MALFUNCTION 

PULLED EMERGENCY STOP 

RECOVERED STOLEN PROPERTY 

RIDIDNG ON OUTSIDE OF TRAIN 

ROBBERY 
ROBBERY SUDDEN SNATCHING 

ROBBERY STRONG ARMED 

SAFETY HAZARD 
SEXUAL BATTERY 

SEX OFFENSE {OTHER) 

SIGN PROBLEM 
SLIP AND FALL 

SMOKING ON TRAIN 

SOLICITATION 
STUDENT INCIDENT 

SURFBOARDS ON TRAIN 

SUSPICIOUS INCIDENT 

SUSPICIOUS PERSON 

SUSPICIOUS VEHICLE 

SUICIDE I ATTEMPT 

THEFT 

THEFT-ATTEMPTED 

THROWING OBJECT AT TRAIN 

trOWED VEHICLES 

TRAIN VS ANIMAL 

TRAIN VS BICYCLE 

TRESPASSER STRIKE 

!TRAIN VS VEHICLE 

TRAIN VS FIXED OBJECT 

TRESPASS ARREST 

TRESPASS 

TVM GATE MALFUNCTION 

TVM MALFUNCTION 

SAV VALIDATOR MALFUNCTION 

VEHICLE ON TRACKS 

WEAPON CONCEALED/COMPLAIN 
TOT AL REPORTS 

ANNUAL CRIME ANALYSIS 
2016 

FEB MAR APRIL MAY JUNE 

16 14 10 9 7 

1 1 5 1 1 
1 

27 40 44 43 44 
1 1 

104 143 143 128 105 

1 1 1 1 

1 1 1 1 4 
27 31 33 25 33 

2 1 
1 

23 23 9 22 18 

2 2 

5 5 3 2 

1 1 1 
7 1 2 

8 7 9 10 13 
2 5 3 6 2 
3 4 1 1 5 
1 
6 9 2 9 3 
2 1 
1 2 1 9 1 
9 9 1 2 3 

1 1 2 
1 3 3 

50 35 28 25 31 
1 1 1 5 5 

105 109 100 123 91 
2 1 1 6 

1 
1 

2998 3744 3610 3375 3169 

JULY 

12 

1 

25 

85 

2 

2 
20 

1 

23 

1 

7 

1 

5 
6 
2 
1 
4 

5 

1 
1 

18 
2 

85 
2 

3059 



MONTHLY SUBCONTRACTOR UTILIZATION REPORT 

INSTRUCTIONS: This form must be filed each month to report actual Subcontractors participation by SFRTA certified firms for work done the proceeding 
month. 

Contract Contract 
Number: 11-003 Name: Armed Security, Fare Enforcement and Revenue Collection 

Prime 
Firm: G4S SECURE SOLUTIONS USA 

Total Invoiced Amount this period: $0 
~~~~~~~~~~ 

Total Invoiced to Date: $0.00 

Name of Subcontractor If DBE Minority Group* Gender M/F Description of Work 

NIA 

Reporting 
Period: 7/1/2016-7/31 /2016 

Contract 
Amount (as Amended) $ 33.596.432.00 

Type of Work* Starting Date Completion Date 

" Mmonty Group Enter: 8-Black Amencan I-Asian Amencan H-H1spanic Amencan N-Nat1ve Amencan P-As1an Pacific Amencan 0-0ther 
*Type of Work: Professional Consultant/SeNices, Construction , Supplies, Equipment, Other 

• If prime firm is a certified DBE firm , the prime firm's quarterly activity must also be reported . 
• This form must be completed monthly and submitted with firm's application for payment. 



MONTHLY SUBCONTRACTOR UTILIZATION REPORT 

Contract Reporting Contract 
Number: 11-003 Name: Anned Security. Fare Enforcement and Revenue Collection Period: 7/1/2016-7/31 /2016 

Prime Contract 
Finn: G4S SECURE SOLUTIONS USA Amount (as Amended) $ 33.596.432.00 

Total amount invoiced for Subcontractors this period: $0 
Total amount invoiced for DBE subcontractors this period: $0 
Total amount invoiced for Subcontractors to Date: $0 
Total amount invoiced for DBE Subcontractors to Date: $0 

Name of 
Sub Contract 

Amount Invoiced Amount Invoiced Amount Paid Amount Paid To Percentage 
Amount Subcontractor 

(As Amended) This Period To Date This Period Date Complete 

NIA $0 $0 $0 $0 

• Mmonty Group Enter: B-Black Amencan I-Asian Amencan H-H1sparnc Amencan N-Nat1ve Amencan P-As1an Pacific Amencan 0-0ther 
•Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other 

• If prime finn is a certified DBE finn , the prime finn 's quarterly activity must also be reported . 
• This fonn must be completed monthly and submitted with finn's application for payment. 



MONTHLY SUBCONTRACTOR UTILIZATION REPORT 

1) Did any of the DBE subcontractors rent/lease equipment from the prime consultant or an affiliate company during the report period? 
If yes, explain the arrangement, including a description of the equipment and the cost. 

NO 

2) Did any of the DBE subcontractors utilize employees or fonner employees of the prime consultant or an affiliate company 
during the reporting period? 

NO 

3) Did any of the DBE subcontractors subcontract any portion of its work to a non-DEB during the report period? If yes, explain fully. 

NO 

4) Has the scope of work or the subcontract amount of any of the DBE subcontractors changed since the last report? If yes, explain fully . 

NO 

By signing this fonn, the person individually and on behalf of the Finn represents to the SFRT A that the infonnation contained on both the above fonns is 
complete truthful , and accurate. 

AUTHORIZED SIGNATURE: ___ :14_._-..'--+~-+._,,·,...__ __ _ TITLE: PROJECT MANAGER DATE: August 2. 2016 



INCIDENTS ONLY 

Forcibile Rape 

Robbery 

In Vehicle 
In Revenue Facility 
Non Revenue Facility 
Right Of Way/Roadway 

In Vehicle 
In Revenue Facility 
Non Revenue Facility 
Right Of Way/Roadway 

Aggravated Assaults 
In Vehicle 

Burglary 

In Revenue Facility 
Non Revenue Facility 
Right Of Way/Roadway 

In Vehicle I Train 
In Revenue Facility 
Non Revenue Facility 
Right Of Way/Roadway 

Larceny/Theft Offenses 
In Vehicle 
In Revenue Facility 
Non Revenue Facility 
Right Of Way/Roadway 

Motor Vehicle Theft 

Arson 

In Vehicle 
In Revenue Facility 
Non Revenue Facility 
Right Of Way/Roadway 

In Vehicle 

Jul-16 

Structure 

auto burglary 

Includes 

thefts 

Vehicle 

Includes 

Attempts 

NTD INTERNET REPORTING 

NON MAJOR SECURITY 
Part I 

. Transit 
Transit Facility 

I p,T .. 11 ~,~,· 1 

Transit 
Employees 

Other 
Workers 

Trespasser Other Total 

...._ __ _.II .... _ _ ___. 0 



In Revenue Facility 
Non Revenue Facility 
Right Of Way/Roadway 

Fare Evasion (citations) 
Other Assaults (arrests) 
Trespassing (arrests) 
Vandalism (arrests) 

Bomb Threats 
Bombing 
Chemical I Biological I Nuclear Release 
Cyber Incident 
Hijacking 
Non Violent Civil Disturbance 
Sabotage 

Total Property Damage($) 

NTD INTERNET REPORTING 

NON MAJOR SECURITY 

ffi§§§§§ 
Part II 

In Non 
Revenue On Right of 

1·,y·1§~§ 

In Vehicle 

0 

0 
0 

0 
0 

0 

0 

Other Security Issues 

In Revenue 

In Non 
Revenue 
Facility 

On Right of 
Way 

(01) Train vs.~ Vehicle Amtrak 

(01) Train vs. Trespasser fatality 
..__ ___ o_.I (01) Arrest Battery 

(01) Arrest Burglary to Auto 

Total 
Incidents 

m 
Total 

Incidents 

0 

0 
0 

0 

0 

0 

0 



SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY 
MONTHLY CRIME ANALYSIS SUMMARY 

JULY 2016 

During the month of July 2016, a total of 3,059 incidents were reported to, or by G4S Secure Solutions, 
USA, Custom Protection Officers®. There was (1) accident involving an Amtrak Commuter Train that 
struck a vehicle resulting in serious injury and (1) Trespasser Strike by an SFRTA Commuter Train, 
resulting in a fatality, as well as significant delay(s) to revenue service. (1) Subject was arrested for 
Battery and (1) Subject was arrested for Burglary (Auto) . 

MAJOR INCIDENTS 

TRAIN vs. VEHICLE - MM 986.25 (AMTRAK COMMUTER TRAIN) INJURY 
Case#: 07-16-513 

This incident occurred at approximately 1001, Wednesday, July 6th 2016. A female motorist entered the grade 
crossing at the listed location and was struck by a northbound Amtrak Commuter Train. The vehicle sustained 
disabling damage and the motorist was transported to a medical facility for treatment of life threatening injuries. 
The West Palm Beach Police Department (WPBPD) and Fire /Rescue, responded to the scene. The matter is 
under inquiry by the WPBPD as well as the National Transportation Safety Board. (NTSB) G4S Officers 
maintained a security presence at the signal bungalow, at the behest of the SFRTA and the NTSB. The WPBPD 
Case number is 2016-12178. 

TRESPASSER STRIKE - MM 1008.5 - (FATALITY) 
Case#: 07-16-522 

This incident occurred at approximately 1604 Wednesday, July 6th 2016. A male subject trespassed onto the 
railroad right of way, at the listed location. Consequently, the subject was struck and by the P630 northbound 
train . The injuries sustained by the subject proved fatal. The Oakland Park Fire Rescue and the Broward Sheriff's 
Office (BSO) responded to the scene. The subject was transported to the Office of the Broward County Medical 
Examiner and Trauma Services Office, for autopsy protocol. The incident is under continuing inquiry by the BSO, 
pursuant to Case number 12-1607-000743. 

HOMICIDE - FORT LAUDERDALE STATION 
Case#: 07-16-1813 

This incident occurred at approximately 2120, Monday, July 18th 2016. The G4S Officer was on foot patrol of the 
NW parking facility at the listed station. The Officer observed several Fort Lauderdale, FL police cruisers 
entering the station with their emergency equipment activated. The scene was located in the area of the main 
parking facility of the listed station. Subsequent inquiry disclosed that two subjects a male and female had met a 
subject at this location in order to consummate the sale of a controlled substance from the victim. One of the 
subjects shot the victim and stole his vehicle. The victim succumbed to his injuries subsequent to transport to 
Broward Health Medical Center. The subjects were later arrested and charged with murder and other related 
charges. The matter is currently under investigation by the FTLPD, pursuant to Case number 34-1607-107413. 



SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY 
MONTHLY CRIME ANALYSIS SUMMARY 

MAJOR INCIDENTS - CONTINUED 

BURGLARY(AUTO)-FORTLAUDERDALESTATION 
Case#: 07-16-2938 

JULY 2016 

This incident occurred at approximately 0900, Saturday, July 30th 2016. The G4S Officer observed a male 
juvenile subject standing adjacent to a vehicle in the Northwest parking facility. The subject was removing his 
hand from the interior of the vehicle. The subject was making a movement with his hand as though he had 
sustained an injury. Now, when the subject observed the G4S Officer, he fled and the Officer observed glass on 
the pavement. Based on the totality of the circumstances, the G4S Officer pursued the subject and was able to 
locate and detain him in the parking facility of a Walmart Department Store, located at 2500 W. Broward 
Boulevard, Fort Lauderdale Florida. The subject made threats towards the Officer and made movements with his 
hands towards the waistband of his trousers. The Officer drew his service weapon and the subject became 
compliant to orders by the G4S Officer. The Fort Lauderdale, FL, Police Department FTLPD responded and the 
subject was arrested for Burglary (Auto). The FTLPD Case number is 34-1607-113185. 

BATTERY - BOCA RA TON STATION 
Case#: 07-16-2449 

This incident occurred at 1738, Monday, July 25th 2016. The G4S Officer was performing security duties at the 
Boca Raton Station, when he was alerted to a verbal altercation on the east platform. Now, upon responding, an 
unidentified passenger advised the G4S Officer to stop an African - American male. Further inquiry disclosed 
that this subject had committed battery by str iking a female victim to her head and facial area. This incident was 
the result of a domestic disturbance. The Boca Raton, FL Police Department (BRPD) & Fire I Rescue responded 
to the station. The victim was treated and released for minor contusions and lacerations to her head and facial 
area. The subject was arrested for Battery and Violating a Court Order of Protection regarding Domestic 
Violence. The BRPD Case number is 2016-010878. 

DISTURBANCE-(TRESPASS)-POMPANO BEACH STATION 
Case#: 07-16-897 

This incident occurred at approximately 0715, Monday, July 1 Ith 2016. The G4S Officer responded to the 
Pompano Beach Station at the request of the Station Ambassador, regarding an unruly patron. Now, the Station 
Ambassador related that a male patron was denied passage onto the P607 southbound train, after he refused to 
obey directives relevant to trespassing at the railroad grade crossing. The subject became unruly and made threats 
of physical harm to the Ambassador. During his tirade, saliva from his mouth struck the Ambassador's facial area. 
The Broward County Sheriff's Office (BSO) was notified and responded to the station. The subject was issued a 
Trespass Warning and ejected from all SFRTA Trains and properties. The BSO Case number is 11-1607-002-902. 

DISTURBANCE - (TRESPASS)- BOCA RATON STATION 
Case#: 07-16-2897 

This incident occurred at approximately 1627, Friday, July 29th 2106. A G4S Officer was attempting take 
enforcement action regarding a female patron who had commuted in excess of the travel zones for which she paid. 
The subject became unruly and refused to provide any identification. The subject was removed from the P630 



SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY 
MONTHLY CRIME ANALYSIS SUMMARY 

MAJOR INCIDENTS - CONTINUED 

JULY 2016 

northbound train at the Boca Raton Station. Now, the Boca Raton Police Department responded to the station and 
the subject was issued a Trespass Warning and ejected from all SFRTA Trains and properties. The BRPD Case 
number is 2016-11080. 

CRIMINAL MISCIIlEF - FORT LAUDERDALE STATION 
Case#: 07-16-877 

The G4S Officer observed a Silver Chevrolet Cobalt in the south parking facility of the listed location. The 
vehicle had been spray painted and all tires were slashed. The license plate of the vehicle was missing. The exact 
time period that this incident occurred could not be determined; however, the damage was first discovered at 
1810. Now, a G4S Officer had been at this location at 1536 and the vehicle was not present or the damage had not 
been committed. Contact was made with an individual claiming ownership; however, due to his hostile demeanor, 
he refused to provide his biographical information. The Ft. Lauderdale, FL Police Department (FTLPD) 
responded and filed a formal report, pursuant to Case number 34-1607-103283. 

DAMAGED PROPERTY - GOLDEN GLADES STATION 
Case# 07-16-0097 

At 0300, Saturday, July 2°d 2016, the G4S Supervisor observed the Florida Highway Patrol FHP and a two truck 
at the State Road 9 overpass, adjacent to the Golden Glades Station. The operator of a black in color GMC Envoy 
had struck the fence which boarders the area of the center elevator of the station. The vehicle sustained disabling 
damage and was toed from the scene. FHP did not provide the identification of the operator I registered owner of 
the vehicle. The FHP Case number is, FHPEOFF039966. 

THEFT - MIAMI AIRPORT STATION 
Case#: 07-16-257 

This incident occurred between 1040 and 1055, Monday, July 4th 2016. A female.patron stated that between the 
listed time(s), she had left her purse inside of the ladies restroom at the listed location. According to the victim, 
the purse contained $2,000.00 currency, a Visa Credit card and her identification. Upon realizing the oversight, 
she returned to that location, only to discover that the purse was missing. The Miami-Dade County FL, Police 
Department (MDCPD) responded to the scene and filed a formal report. The MDCPD Case number is 
160704251750. 

SUICIDE IDEATION -METRO RAIL TRANSFER STATION 
Case#: 07-16-1423 

This incident occurred at approximately 2145, Thursday, July 14th 2016, A male subject expressed a desire to 
cause harm to himself. The Hialeah, FL Police Department (HPD) responded to the scene and the subject was 
taken into custody pursuant to the provisions of the Florida Baker Act Statute. The HPD Case number is 2016-
24107. 



SOUTH FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY 
MONTHLY CRIME ANALYSIS SUMMARY 

MAJOR INCIDENTS - CONTINUED 

ASSIST OTHER AGENCY - WEST PALM BEACH 
Case#: 07-16-2820 

JULY 2016 

At 2200, Thursday, July 28th 2016, the G4S Officer responded to the 36th Street grade crossing regarding a lost 
child. During the search, all trains were stopped as a precaution. The child was located and normal revenue 
service resumed. The West Palm Beach, FL Police Department did not provide a Case number. 

OUTSTANDING JOB PERFORMANCES 

Custom Protection Officer Roos is commended for his actions assisting the Palm Spring Police Department in the 
apprehension of an arrestee who was attempting to flee their custody after being secured in handcuffs. 

Custom Protection Officer Sekesan is commended for his diligent patrol and tactics utilized during the arrest of a 
juvenile. CPO Sekesan while assigned to zone patrol discovered a subject later determined to be a juvenile, 
breaking into a vehicle while it was parked at the Fort Lauderdale Tri-Rail station. Upon observing the CPO the 
subject took flight, CPO Sekesan was able to apprehend the subject a short distance away. During the 
apprehension, the juvenile made verbal threats of physical harm to CPO Sekesan, while indicating with his body 
motion that he may have a weapon concealed in his waist area. A search incidental to arrest was conducted and no 
weapon was found. The subject was charged with burglary to auto. A job well done. 



'•• ..... 

MEMORANDUM 

G4S Secure Solutions USA 

6499 Powerline Road Suite 300 

Fort Lauderdale Fl 33309-2044 

Telephone: 954.771.5005 

Fax: 954.771.5408 

www.g4s.com/us 

To: Mr. Anthony Strianese, Project Manager, G4S/SFRTA 

From: Richard D. Cannon, Jr. Investigator, ID #276 

SUBJECT: MONTHLY ACTIVITY REPORT - JULY 2016 

Date: Friday, August 5th 2016 

I was assigned the following tasks for the month of: JULY 2016: 

As the Court Liaison Officer: I maintained contact with the Clerk of the Court, North County 
Regional Courthouse, Deerfield Beach, FL. I also handled the filing, service and return of 
subpoenas served to Custom Protection Officers assigned to the G4S/SFRTA Project. I 
attended all court hearings involving G4S I SFRTA I Fare Evasion matters and tracked 
criminal cases. 

As the Citation Coordinator: I managed the review, sorting and filing of Citations. I filed 105 
citations at the North County Regional Courthouse. I also processed any voided citations and 
conducted inquiries as directed by the County Court Judge, related to Fare Evasion 
Citations. 

As the Investigator: I investigated or conducted inquiries into (15) Incidents: 

• SFRTA IR#: 04-15-2369- Trespasser Str ike- (Pending M.E. /P.O. Report) 
• SFRTA IR#: 05-15-1056 - Trespasser Strike- (Pending P.O. Report) 
• SFRTA IR#: 06-15-2234 - Trespasser Strike - (Pending M.E. /P.O. Report) 
• SFRTA IR#: 08-15-979-Trespasser Strike - (Fatality)- Pending M.E. P.O. Report) 



• SFRTA IR#: 09-15-3182- Trespasser Strike- (Pending P.O./ M.E. Reports) 
• SFRTA IR#: 10-15-2354-Trespasser Strike- (Pending P.O. M. E. Reports) 
• SFRTA IR#: 02-16-2427 - Trespasser Strike-(Pending P.O. Report) 
• SFRTA IR#: 03-16-1369- Trespasser Strike - (Pending P.O./ M.E. Reports) 
• SFRTA IR#: 05-16-2880 - Train vs. Vehicle- (Pending P.O. /M.E. Reports) 
• SFRTA IR#: 05-16-1223 -Train vs. Vehicle - (Pending P.O. Report) 
• SFRTA IR#: 05-16-1483- Train vs. Vehicle - (Pending P.O. Report) 
• SFRTA IR#: 06-16- 959 - Train vs. Vehicle- (Amtrak) -(Pending P.O. Report) 
• SFRTA IR#: 07-16-513- Train vs. Vehicle (Amtrak)- (Pending P.O. Report) 
• SFRTA IR#: 07-16-522 -Trespasser Strike-(Pending P.O I M.E. Reports) 
• UNUMBEREO - Allegation of Misconduct - (Pending) 

In addition, I obtained various police reports pertaining to incidents involving the SFRTA. Lastly, I 
continued to provide support, logistical and troubleshooting services to the Director of Safety & 
Security, SFRTA, as well as the Project Manager. 

rdc/ 
cc: Mr. Allen R. Yoder 

Director, Safety & Security, SFRTA 



Expiring Contract Report 
S FL Regional Transportation Authority 

Expiring Date (6/1/2016) thru (7/1/2017) 

Project Manager 
Conrtact# 

Contract Administrator 

Contract Title 
Contract Name 

Start Date 
Expiration Date 

projectmgr 

Renee Matthews 

02-711 

BOBBY BECKER 

Brad Barkman 

06-101 

BOBBY BECKER 

Brad Barkman 

06-112 

BOBBY BECKER 

Brad Barkman 

06-113 

BOBBY BECKER 

INTEGRATED FINANCIAL MGT SYSTEM SOFTWARE 

010137 TYLER WORKS/EDEN DIVISION 

TRANSITION DISP TRAIN CTRL AND YARD SERV 

010512 NATIONAL RAILROAD PASSENGER 

COMMUTER RAIL OPERATIONS 

010844 TRANSDEV SERVICES, INC. 

COMMUTER RAIL FLEET MAINTENANCE 

010855 BOMBARDIER MASS TRANSIT CORPOR 

12/31/2008 

12/31/2016 

02/01/2007 

03/31/2017 

02/16/2007 

06/30/2017 

07/01/2007 

06/30/2017 

Contract Duration 
Renewal 

8 Year Term 

10 Year Term 

5 year base term. 5 - 1 year renewal options. All 5 
options exercised, no options remain. 

10 Year Term 

1 - 3 year option renewal. Option has been exercised - no 
options remain. 

10 Year Term 

1 - 3 year option renewal. Option has been exercised - no 
options remain. 



Expiring Contract Report 
S FL Regional Transportation Authority 

Expiring Date (6/1/2016) thru (7/1/2017) 

Project Manager 
Conrtact # 

Contract Administrator 

Contract Title 
Contract Name 

Start Date 
Expiration Date 

projectmgr 

Lauran Mehalik 

10-001 

BOBBY BECKER 

Richard Chess 

11-007 

BRYAN KOHLBERG 

Richard Chess 

11-013 

OSCAR NELSON 

Allen Yoder 

17-002 

BOBBY BECKER 

8/18/2016 

STATION MAINTENTANCE SERVICES 

010697 MERIDIAN MANAGEMENT CORPORATIO 

BANKING SERVICES 

012062 SUNTRUST BANK 

LEASE FOR 800 NW 33RD ST- SFRTAADM HQ 

010304 PROLOGIS TRUST 

MARLIN ENGINEERING SUPPORT 

013261 MARLIN ENGINEERING, INC. 

08/01/2010 

06/30/2017 

10/13/2010 

12/31/2016 

05/01/2011 

12/31/2016 

07/27/2016 

10/26/2016 

Contract Duration 
Renewal 

7 Year Term 

No renewal options. 

6 Year Term 

5 Year Term 

0 Year Term 

N/A 

Page:2 



Contract Actions Executed
Under The General Counsel's Authority

For June 2016

AGENDA ITEM NO: N

N-ConActsLegal June 2016 8/16/2016

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no Contract Actions executed at this time. N/A N/A N/A



Contract Actions Executed
Under The General Counsel's Authority

For July 2016

AGENDA ITEM NO: N

N-ConActsLegal July 2016 8/16/2016

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

7/20/2016 Shutts and Bowen LLP Purchase Order 2,000.00 N/A
Legal Services - Bound Counsel Services for the Tri-Rail Downtown Miami Link 
Service 17-000051
Contract # 15-007

7/28/2016 LexisNexis Purchase Order 3,000.00 1 year
Legal Research Annual Subscription 17-000066

7/20/2016 Kaplan Kirsch Rockwell LLP Purchase Order 120,000.00 N/A
Change Order to increase PO 16-000037 by $70,000.00 bringing the total amount to 
$120,000.00 as approved by SFRTA Board on May 27, 2016 16-000037
Legal Assistance with the negotiations for access to FEC corridor
Contract # 11-015
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