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GOVERNING BOARD REGULAR MEETING
OF FEBRUARY 26, 2016

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33" Street, Pompano Beach,
Florida 33064.

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

MATTERS BY THE PUBLIC — Persons wishing to address the Board are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl. MOTION TO APPROVE: IMinutes of Governing Board’s Regular Meeting of January 22,

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: |Agreement No. 16-004, between the South Florida Regional
T'ransportation Authority (SFRTA) and Aon Risk Services, Inc. of Maryland, for a period of five (5)
years, in the total amount of $200,000.00.

Department: Finance Department Director: Richard D. Chess
Project Manager: Richard D. Chess Procurement Director: Chris Bross




INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

| I-1. PRESENTATION :lFiscal Year 2014-15 Annual Audit Reports

I-2. INFORMATION -[Tri-Rail Coastal Link on the FEC Corridor
|I-3. PRESENTATION} SFRTA Public Opinion Survey Preliminary Results

I-4. INFORMATION { The Wave Project Update

I-5. PRESENTATION } Contracting Commuter Rail Services

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. PROPERTY TASK FORCE
B. CONSTRUCTION OVERSIGHT COMMITTEE
C. PLANNING TECHNICAL ADVISORY COMMITTEE |

D. MARKETING COMMIITIEE

E. OPERATIONS TECHNICAL COMMITTEE

F. CITIZENS ADVISORY COMMITTEE

G. AUDIT COMMITTEE

H. LEGISLATIVE COMMITTEE

I.  ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
J. LEGAL SERVICES COMMITTEE

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS — January

. RIDERSHIP GRAPHS — January

. ON-TIME PERFORMANCE GRAPHS — January

. BUDGETED INCOME STATEMENT — January

. PAYMENTS OVER $2.500.00 — January

A.

B

C

D. MARKETING MONTHLY SUMMARY — January
E

F

G

. REVENUE AND FARE EVASION REPORTS — January
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H. SOLICITATION SCHEDULE — January

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - January

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE - January

PROPERTY TASK FORCE — PROJECT SCHEDULE - N/A

SECURITY REPORT - January

. EXPIRING CONTRACTS - January

Zl KNI T 7~

CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
January

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS

LEGAL COUNSEL COMMENTS

CHAIR COMMENTS

BOARD MEMBER COMMENTS

ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33™
Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for
assistance.

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.




AGENDA ITEMNO. Cl1

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD REGULAR MEETING
OF JANUARY 22,2016

The regular meeting of the South Florida Regional Transportation Authority Governing Board was held
at 9:30 a.m. on Friday, January 22, 2016 in the South Florida Regional Transportation Authority Board
Room, 800 Northwest 331 Street, Pompano Beach, Florida 33064.

BOARD MEMBERS PRESENT:

Steven L. Abrams, Palm Beach County Commissioner

Bruno Barreiro, Chair, Miami-Dade County Commissioner - arrived at 10:25 a.m.
Andrew Frey, Miami-Dade County Governor’s Appointee

Frank Frione, Palm Beach County Governor’s Appointee

Nick A. Inamdar, Miami-Dade County Citizen Representative

Gerry O’Reilly, Florida Department of Transportation, District IV

F. Martin Perry, Palm Beach County Citizen Representative

Tim Ryan, Vice Chair, Broward County Commissioner

James A. Scott, Broward County Governor’s Appointee

BOARD MEMBERS ABSENT:
Beth Talabisco, Broward County Citizen Representative

ALSO PRESENT:

Jack L. Stephens, Executive Director, SFRTA

C. Mikel Oglesby, Deputy Executive Director, SFRTA

Bonnie Arnold, Public Information Officer, SFRTA

Bradley Barkman, Director of Operations, SFRTA

Christopher Bross, Director of Procurement, SFRTA

Richard Chess, Director of Finance, SFRTA

William Cross, Director of Planning & Capital Development, SFRTA
Diane Hernandez Del Calvo, Director of Administration/ EEO Officer, SFRTA
Mary Jane Lear, Director of Human Resources

Rene Matthews, Comptroller/Director of Special Projects, SFRTA
Daniel Mazza, P.E., Director of Engineering & Construction, SFRTA
Teresa Moore, General Counsel, SFRTA

Jeftrey Olson, Deputy General Counsel, SFRTA

Sandra Thompson, Executive Administrative Coordinator, SFRTA
Allen Yoder, Director of Safety and Security, SFRTA

CALL TO ORDER

The Vice Chair called the meeting to order at 9:40 a.m.

PLEDGE OF ALLEGIANCE




AGENDA APPROVAL — Additions, Deletions, Revisions

The Vice Chair asked if there were any changes to the Agenda.
Mr. Jack Stephens, Executive Director, SFRTA reported that there were no changes to the Agenda.

Commissioner Steven Abrams moved for approval of the Agenda. The motion was
seconded by Board Member Frank Frione.
The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

MATTERS BY THE PUBLIC - Persons wishing to address the Board are requested to complete
an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to
the meeting.

Mr. Richard Beall of Cutler Bay, Florida addressed the Board. Mr. Beall stated that he was a former
senior locomotive engineer for Tri-Rail, for over 20 years. He stated that he was wrongfully
terminated, as determined by a ruling of the Federal Railroad Administration (FRA). He continued
that it was his right, through collective bargaining agreement, to bring his case to arbitration and he
won. Veolia Transportation/Transdev did not accept the ruling and attempted to have the ruling
vacated. The union enforced the FRA ruling. Due to CSX, the transfer of ownership of the rail
corridor; the safety issue that was brought to light; and an arbitrary test that was administered, Mr.
Beall believes that there is a vendetta against him and other senior engineers. He stated that he will
bring safety issues to the attention of the media.

Mr. Doug Healy of Port St. Lucie, Florida addressed the Board. Mr. Healy stated that he was
wrongfully terminated for hitting a trespasser. Mr. Healy stated that he and his family have been
around railroads all his life and he was a senior engineer. He has never heard of an engineer getting
in trouble, much less being fired for hitting a trespasser. He stated his concern is that there is a
major shift in liability towards the individual engineer. This opens up the possibility of prosecution
and jail for the engineer. He stated that he has never known a railroad not to stand behind their
engineers when a trespasser is hit. He added that in this incident, he suspected that it was a suicide in
that the trespasser did not get out of the way of the train. The shift is in the railroad not standing
behind and supporting the engineer, but in throwing the liability onto the engineer. He stated that
many fellow engineers are concerned in that they can be held responsible. He brought this to the
Board attention in hopes that it will reflect on the railroad and that he is uncertain of future
repercussions.

The Vice Chair thanked the speakers. He requested a written reply to be furnished to the Board
Members.

SFRTA Governing Board
January 22, 2016
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CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of December
11, 2015.

Board Member Andrew Frey moved for approval of the Minutes. The motion was
seconded by Board Member Marty Perry.
The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

C2. MOTION TO APPROVE: The following business travel for the Governing Board and/or
the Executive Director and General Counsel for calendar year 2016:

EXECUTIVE

Meeting with Insurance Underwriters (summer) — Location TBD

APTA Conferences: Legislative Conference (March 13-15)
Commuter Rail/Rail Transit Conference (June 19-22)
Annual Meeting (September 11-14)

FPTA: Florida Public Transportation Association’s Annual
Conference (October)

Rail~Volution Annual Conference (October)

LEGAL

APTA Conferences: Legal Affairs Seminar (February 21-23)
Commuter Rail/Rail Transit Conference (June 19-22)
Annual Meeting (September 11-14)

Mr. Stevens commented that this is standard yearly travel for the Board, Legal and Executive
office.
Board Member Andrew Frey moved for approval. The motion was seconded by
Board Member Frank Frione.
The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

SFRTA Govemning Board
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REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: The issuance of a Purchase Order to GovConnection Inc., for the
procurement of a Cisco Business Edition 7000H-M4 Voice-Over-IP Telephone System, pursuant
to the State of Florida’s Participating Addendum to WSCA Master Agreement #AR233 for the
new Operations Center, in the amount of $203,421.32.

Mr. Stephens commented that his is for a new phone system to update to old and outdated system.
It is to be tested in this building and moved and installed into the new operation’s center.
Board Member Frank Frione moved for approval. The motion was seconded by
Board Member Andrew Frey.
The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

R2. MOTION TO APPROVE: Joint Participation Agreement FM #437850-1-57-01 between the
South Florida Regional Transportation Authority (SFRTA) and the State of Florida Department of
Transportation (FDOT), in the amount of $1,627,509 for SFRTA to complete relay and scrap rail
cleanup within the South Florida Rail Corridor (SFRC).

Mr. Stephens commented that this is a request of FDOT provide clean up along the corridor. The
items will be stored and used for sidings and scrap will be disposed.
Commissioner Steven Abrams moved for approval. The motion was seconded by
Board Member Andrew Frey.
The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

SFRTA Goveming Board
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R3. MOTION TO APPROVE: Joint Participation Agreement FM #437848-1-57-01 between the
South Florida Regional Transportation Authority (SFRTA) and the State of Florida Department of
Transportation (FDOT), in the amount of $119,579 for SFRTA to replace the roof on the Hialeah
Yard Administration Building.

Mr. Stephens commented that FDOT has responsibility for the Hialeah Yard Administration
building. FDOT has requested an immediate replacement of the roof.

Commissioner Steven Abrams moved for approval. The motion was seconded by
Board Member Andrew Frey.

The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

R4. MOTION TO APPROVE: Amendment No. 1 to the South Florida Regional Transportation
Authority (SFRTA) FY 2015-2016 Capital Budget to increase the Budget by $1,747,088 to
provide for:

1. Scrap rail cleanup along the South Florida Rail C in the amount of $1,627,509; and
2. Replace the roof on the Hialeah Administration Building in the amount of $119,579.
Commissioner Steven Abrams moved for approval. The motion was seconded by
Board Member Andrew Frey.
The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

RS. MOTION TO APPROVE: Staff recommendation to exercise the last of five (5) one (1)
year renewal options to Agreement No. 06-101, between the South Florida Regional
Transportation Authority (SFRTA) and National Railroad Passenger Corp. (AMTRAK) for
dispatching, train control and yard services over the South Florida Rail Corridor in the not-to-
exceed annual amount of $3,798,121.

Mr. Stephens commented that in 2007 the SFRTA awarded the dispatch contract to Amtrak. This
is the fifth and final option year.

Board Member Frank Frione moved for approval. The motion was seconded by

Commissioner Steven Abrams.

The Vice Chair opened the floor for discussion on the pros and cons to bundle services or bid out
each service individually.

Mr. Stephens gave a brief history of the contracts since 2007 and the previous relationship with
Herzog. Mr. Stephens stated that the operations contract was awarded to Veolia/Transdev. The
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maintenance of equipment contract was awarded to Bombardier and Meridian holds the station
maintenance contract. There are timing issues in that operations and maintenance contracts are
coming due at the same time. The Meridian contract is also coming due. The Amtrak contract will
be short of that period. SFRTA is studying the industry in terms of experience and a preliminary
study of the Transportation Research Board (TRB) is currently looking at bundling. SFRTA is
assessing what would be bundled according to the industry and competition for reasonable costs. A
recommendation is forthcoming.

Board Member Scott inquired as to the date of the expiring contracts.

Mr. Chris Bross, Director of Procurement, SFRTA addressed the Board. He stated that the current
contracts expire on June 30, 2017. Staff would like to give a six month process, from advertisement
to an award. Staff would have to bring a recommendation to the Board by January 2017 to allow for
the mobilization period.

Mr. Stephens clarified that an award would be necessary at the January Board meeting, one year
from today. Staff will need to go through the process of determining bundling or not bundling and
to get the RFP out to the industry.

Board Member Scott inquired if it was a Board decision to not bundle.

Ms. Moore clarified that it was a procurement policy at the time that the Board approve all RFP’s
on the street. Subsequent changes to the procurement policy, by the Board, granted the authority to
the Executive Director. The Board has the option to make the decision.

Board Member Scott stated that the decision to bundle should come to the Board.

The Vice Chair suggested a threshold on the amount of money involved in the RFP, possibly above
$500,000 to come to the Board. He stated that this can be discussed at the next meeting. He
inquired if there is a list of contractors and a follow up to prospective bidders not replying.

Mr. Bross responded that in the solicitation documents there is a “NO SUBMITTAL NOTICE.”
This gives an explanation of why they are not bidding.

Board Member Scott inquired about an industry forum to get input from contractors to bundle or
unbundle services.

Ms. Moore clarified if the Board is requesting a workshop in which the industry can give an opinion
as to bundle or unbundle certain services.

Mr. Bross stated that SFRTA has done industry review in the past and taken comments from the
vendor community. In addition to the TRB report that was referenced earlier, SFRTA has reached
out to other agencies directly to see what they are doing.

Ms. Moore offered to reach out to the consultant of the TRB analysis report, if it would be helpful.

The Vice Chair inquired of Board Member, O’Reilly on how FDOT handles these industry forums.
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Board Member O’Reilly responded that if FDOT was using a contract method that would be
different than the norm. They would draft RFP of the options to be used. Possible bundle, possible
individual. Then advertise a forum to explain to the industry what the proposal is and what options
are required. Then give the industry a chance to meet one-on-one, confidentially with technical staff
from the agency to give their one-on-one input. Then evaluate the input and make a decision on
what way is best going forward. This is a chance to hear what industry wants to do.

Board Member O’Reilly continued, that staff is looking at equipment contract, the stations contract,
the operations and maintenance contract and the dispatch contract are due to be lined up. The other
one that was just awarded, track and signal maintenance, is a big one. He inquired that when doing
the analysis, is staff looking at what other agencies doing with the bundling of that contract with the
others or restricting the analysis to what is currently available.

Mr. Bross responded that the report provided is looking at the three categories: Maintenance of
Way (MOW), maintenance of equipment and operations.

Ms. Moore clarified that the TRB analysis is looking at all the services being bundled by agencies,
not just the SFRTA.

Board Member O’Reilly noted that one of the biggest dollar contracts that the SFRTA has (MOW)
is not available to bundle. In looking forward this could be part of the analysis.

Mr. Stephens pointed out that in terms of Mr. O’Reilly comments that FDOT does not operate
under a board. To do what Mr. O’Reilly is talking about, bringing industry people in for discussions
would need to be in a public session. For the industry to share their thoughts in a public session
would be questionable.

The Vice Chair clarified that a forum would be at staff level.

Board Member Scott wanted to know more about how and when the whole services became
unbundled and the pros and cons to the unbundling

Mr. Stephens stated that staff had reached the point of cost savings in terms of competition. At that
point-in-time (2007) when the dispatch contract went out for RFP, there was one response, Amtrak.
Competition in the industry today is different than what it was then. SFRTA can now consider the
opportunities involved and possibility of bundling.

The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

SFRTA Governing Board
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R6. MOTION TO APPROVE:
(A) Second Amendment to the Operating Agreement between FDOT and SFRTA; and

(B) Delegation to the Executive Director to approve future revisions to Tables 1 through 5
provided that SFRTA’s share of any adjustment in SFRTA payments dees-net-exeeed-10%-of the
total-adjustment-and the Total Annual Costs in Table 6 are not increased.

Commissioner Abrams commented that this is a small amount to be handled administratively.

Mr. Stephens explained that in the future, any movement within categories of the operating
agreement, based on requests and agreement with FDOT, if that movement of funds is appropriate
and necessary and less than 10% of the contract, this would be handled thru administration. In
agreement with SFRTA and FDOT. Should it go over that 10%, it will come back to the Board.

Commissioner Steven Abrams moved for approval of “A” and “B”. The motion was

seconded by Board Member Nick Inamdar.

There was discussion on the cap and amount.

Mr. Daniel Mazza, Director of Engineering, SFRTA addressed the Board. He clarified that there
was an estimate of the different pieces of taking control of the dispatch and maintenance and
paying utilities. What is requested here and shown on Exhibit “D” is 10% of a certain amount of
money. It has already been agreed on a 10% / 90% share. A total amount of “not-to-exceed”
$27,440,283 from FDOT and $2,087,809 from SFRTA (as shown on table 6). As long as these

numbers do not change, as previously agreed on by the Board, this is what the executive Director
has authority over.

Ms. Moore added that it is contract specific and that the 10% of this contract could exceed the
authority given, under the existing procurement policy. This is why it has come back to the Board
to give the Executive Director specific delegation. Previously there was a $100,000 authority and
this contract could potentially exceed $100,000, but only by 10% of the $2 million (SFRTA
contribution). Ms. Moore suggested a modification to the motion to allow the Executive Director
to move money within the table as long as the total annual costs in “Table 6” are not increased.

The Vice Chair noted the amended motion.

Commissioner Steven Abrams moved for approval of “A” and “B, as amended to
allow the Executive Director to move money within the table as long as the total annual costs

in “Table 6” are not increased. The motion was seconded by Board Member Nick Inamdar.

The Vice Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Vice Chair declared the motion carried unanimously.

Commissioner Barreiro arvived at 10:25 a.m.
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INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-1. INFORMATION - Tri-Rail Coastal Link on the FEC Corridor

Mr. Bill Cross, Director of Planning and Capital Development, SFRTA gave a detailed PowerPoint
presentation on the progress of the project. Mr. Cross added that there has been much interest from
developers along the corridor.

The Vice Chair relinquished the gavel to the Chair.

Commissioner Abrams clarified that the AAF stations along the corridor are being built to
accommodate the Tri-Rail platform.

Mr. Cross confirmed.
There was Board discussion.

I-2. PRESENTATION - Southeast Florida Transportation Council (SEFTC) 2040 Regional
Transportation Plan

Ms. Jessica Josselyn of the SEFTC gave a detailed PowerPoint Presentation on the 2040 Regtonal
Transportation Plan.

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE
PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE
CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

meHMEUOwER

Ms. Vicki Wooldridge, Government Affairs Manager, SFRTA addressed the Board. Ms.
Wooldridge reported that it was a good week to have the Deputy Executive Director in
Tallahassee to attend the FPTA Board Meeting and the first Transit Day. She reported that the
team has been working since the fall due to the accelerated legislative schedule. Ms.
Wooldridge gave a detailed update on the various bills that have moved forward and that staff
is closely tracking the progress.

SFRTA Governing Board
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There was Board discussion on the Transportation Bill 1372 that was introduced.

Ms. Wooldridge stated that Senator Flores is open to amending it and it does not look like the
Bill will be passed this session. Staff will pursue and become a part of the Bill if it is the
Board’s will.

The Vice Chair expressed having this report be given monthly and expects that there will be
more information as the end of the session nears.

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A.

—_

ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS — November &
December

RIDERSHIP GRAPHS — November & December

ON-TIME PERFORMANCE GRAPHS — November & December

MARKETING MONTHLY SUMMARY — November & December

BUDGETED INCOME STATEMENT — November & December

PAYMENTS OVER $2.500.00 — November & December

REVENUE AND FARE EVASION REPORTS — November & December

T 0 % H U 0w

SOLICITATION SCHEDULE — November & December

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - November & December

CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE — November & December

PROPERTY TASK FORCE — PROJECT SCHEDULE - N/A

SECURITY REPORT - November & December

Board Member Frione inquired about the station thefts of vehicle tires.
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Mr. Tony Strianese, G4S responded that the events have dissipated now that the holidays are
over. Palm Beach County took many of the hits during the months of November and
December. There have been arrests.

The Vice Chair inquired about assaults.

Mr. Strianese responded that there are few incidents along the corridor in relation to the
community. The system is safe.

M. EXPIRING CONTRACTS - November & December

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
November & December

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS

Mr. Stephens announced that the SFRTA Planning Department Received the Award of Excellence
from the American Planning Association at the 15™ Annual Gold Coast Section Planning Awards.
They also received an Honorable Mention Award at the 2015 Transportation Planning Excellence
Awards sponsored by Federal Transit Administration, Federal Highway Administration and the
American Planning Association.

Mr. Stephens announced that Tri-Rail’s Rail Fun Day will be held Saturday, January 30" 11am-
3pm at the Ft. Lauderdale/Hollywood International Airport Station @ Dania Beach. This is the
eighth annual event for Tri-Rail. Also, at this event the “South Florida Kids Got Talent,” singing
competition will be held and the winner will be awarded a $500 grand prize and a one year
contract inclusive photo shoot and professional studio music video recording session. All Board
Members and their families are invited.

LEGAL COUNSEL COMMENTS

Ms. Moore stated that there is a housekeeping matter to attend to. Under State law it is required to
read into the minutes that Board Members Frione and Scott abstained from voting on Items R4 and
RS because their companies represent All Aboard Florida.

Ms. Moore requested direction from the Board with respect to the on-going negotiations for the
Downtown Miami Link service. At the last meeting, the Board approved the “Term Sheet,” and
instructed staff to proceed in negotiating the final agreement. The “Term Sheet” contained a
provision that allowed SFRTA exclusive rights to provide commuter rail service on the 8.5 miles
of corridor. AAF has requested a change to that. Staff considers this a fundamental change in the
terms of the transaction. AAF now does not want to grant SFRTA the exclusive right to operate
commuter rail service on this 8.5 mile segment. AAF explained that they may choose in the future
to operate a competing commuter rail service, on their own corridor in the event they cannot reach
a deal to provide the Tri-Rail Coastal Link service. AAF understands that they would be
competing with SFRTA, and if they were to grant an exclusive right to operate commuter rail on
the 8.5 miles, then AAF would have to come to the SFRTA for permission to operate out of the
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Miami Central Station. It was a basic premise on the term sheet and all of the other terms, that
SFRTA would be the only provider of commuter rail service into the Miami Central Station. Staff
is requesting direction from the Board, if it wishes staff to proceed in negotiations that does not
look like the terms brought before the Board last month. Staff is also requesting direction on an
analysis on how this change could affect many of the assumptions both financially and legally that
have gone into the various revenue agreements.

The Vice Chair recognized Commissioner Abrams.

Commissioner Abrams stated that this is exasperating to hear this and after years and months of
negotiating. Like any negotiations there are many complicated issues on the table. It was a give
and take to come up with the “Term Sheet” that the Board approved. This issue never arose and as
the Board knows, staff successfully negotiated a ‘“Non-compete Agreement.” Established
principles that both parties agreed to as to what would constitute competition and non-competition.
At this point for AAF to introduce new issues, after all the presentations that staff have made to the
communities along the corridor, staff has to advise the funding partners. There are still several
issues to be hammered out, there is still much to discuss and I would not support reopening the
“Term Sheet” to add additional issues that come in at the eleventh hour as such.

The Vice Chair expressed concern on this substantive issue.
Commissioner Barreiro expressed non-support for the AAF to run a commuter rail service.

Board Member Frey stated that if Brightline is willing to run their own commuter rail service to
feed their high speed, if they are willing to operate their local passenger service at a loss to feed the
high speed, then our services are of value to them. If we were to delete the word exclusive, it
would be on the condition that they repay all public money that went into the downtown platform
and corridor. If it was valuable for them to run the service, they would have built the platform

anyway.

Board Member Inamdar expressed concern that this is brought up now and that a representative
from AAF was not present to address the issue. The overriding concern is getting coastal rail built,
whether we do it or they do it. We need to have a plan of action and not allow another 6 months to
pass. He requested an aggressive plan of action at the next meeting. Unless AAF addresses a
strong case, this is a moot point and staff should move forward under the assumptions.

Ms. Moore clarified that it is the will of the Board to move forward with the terms of the “Term
Sheet,” to be incorporated into a final agreement. If AAF does want to delete the term exclusive,
staff should stop the expenditure of legal funds until AAF agrees to put the term back in.

The Vice Chair confirmed that is the will of the Board.

Mr. Stephens expressed concern of the vision. The Agency has been focused in terms of
developing and supporting the vision that was put forth with the opportunity to partner with AAF.
It was clear that AAF intended and professed to do three stations in the three county area and
ultimately Orlando. There was never discussion, other than under the RIF, with the competition
issue that AAF had no desire to provide commuter rail service within the three county area. The
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situation now is working with our partners at FDOT. The Agency and staff have spent excessive
amounts of money and time in developing the TRCL. Staff has been solicited to promote on behalf
of AAF and others to participate in information sharing and discussing vision impossibilities of
what is in the future. Mr. Stephens stated that his position is to commit as a region to producing
TRCL through all three counties. The principle thing we need to do is to get a deal with AAF and
FECR to get access to the FECR corridor to provide TRCL service. Mr. Stephens stated that
SFRTA has presented consistently to the public, the three counties and to this Board that AAF will
be a four station operation. Tri-Rail would get into Downtown Miami Link, which would be the
first Tri-Rail station and SFRTA would then build north from there as appropriate and funded,
through to Jupiter, if possible. If that is not to happen and this becomes a private operation, it
changes dramatically the basis, “Term Sheet,” upon which all of decisions and support rests. It
comes back to this Board for direction at this time.

The Vice Chair commented that these discussions send a strong message on where we will go on
these negotiations.

Ms. Moore clarified that the directions form the Board is to cease negotiations until such time that
AAF agrees to put the term exclusive back into the “Term Sheet.”

Commissioner Abrams stated, “we are pleased to continue negotiating the final agreement based
on the “Term Sheet.”

CHAIR COMMENTS

BOARD MEMBER COMMENTS

Board Member Scott inquired as to the progress of the building of the operations center.

Ms. Brandy Creed, Manager of Engineering and Construction, SFRTA responded. She stated that
the project is scheduled for completion in early August. The station was started and the walls are
up. The shell of the building is scheduled to be completed next week. A milestone of “Topping
Off,” is an event to mark the completion of the building shell. A celebration is scheduled for
February.

Mr. Stephens noted that the Board Members will be notified and be a part of this celebration.
The Chair inquired if there are solar panels.

Ms. Creed responded that solar panels will be feeding power to the station 100%. The panels will
provide 25% power for the operations center. /

Board Member Frione requested an update on the apps.

Mr. C. Mikel Oglesby, Deputy Executive Director, SFRTA responded. He stated that everything is
on target. Currently there is preliminary testing. A hard test is scheduled for March and the apps
will be ready for rollout in April. The Real-Time version (phase 2) will allow for linking to other
systems.
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Board member Scott inquired as to the Construction Oversight Committee (COC) and who was
heading that up.

The Chair requested that staff bring back to the Board at the next meeting a recommendation as to
which Board Member would cover the COC.

ADJOURNMENT

There being no further business the meeting adjourned at 11:47 a.m.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
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AGREEMENT NO. 16-004 WITH AON RISK SERVICES, INC. OF MARYLAND FOR
INSURANCE BROKERAGE SERVICES

REQUESTED ACTION:

MOTION TO APPROVE: Agreement No. 16-004, between the South Florida Regional
Transportation Authority (SFRTA) and Aon Risk Services, Inc. of Maryland, for a period of five
(5) years, in the total amount of $200,000.00.

SUMMARY EXPLANATION AND BACKGROUND:

On January 8, 2016, SFRTA began advertising a Request for Proposal (RFP) for Insurance
Brokerage Services. The Evaluation and Selection Committee for the analysis and ranking of
proposals consisted of C. Mikel Oglesby, Deputy Executive Director, Richard D. Chess, Director
of Finance, Diane Hernandez Del Calvo, Director of Administration/EEO Officer, Margaret
Dalley-Johns, Accounting Manager, and James Schafer, Quality Assurance Manager.

On February 16, 2016, SFRTA’s Evaluation and Selection Committee met and evaluated the
three (3) proposals received. The Committee selected Aon Risk Services, Inc. of Maryland as
the highest ranked firm (Exhibit 1). As a result, Staff recommends approval of Agreement No.
16-004 (Exhibit 2) with Aon Risk Services, Inc. of Maryland for Insurance Brokerage Services
for a period of five (5) years, in the total amount of $200,000.00.

Department: Finance Department Director: Richard D. Chess
Project Manager: Richard D. Chess Procurement Director: Chris Bross

FISCAL IMPACT: Funding for Year 1 is available in the Department FY 15-16 Operating
Budget.

EXHIBITS ATTACHED: |Exhibit 1: Evaluation and Selection Committee Recommendation

Exhibit 2: Agreement No. 16-004
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Exhibit 1

| SOUTH FLORIDA
RT | REGIONAL
TRANSPORYATION
AUTHORITY

Date: February 16, 2016

To: Jack L. Stephens, Executive Director

From: Evaluation and Selection Committee

Subject: RFP 16-004 “Insurance Brokerage Services” Evaluation and Selection

Committee Recommendation

The purpose of this memorandum is to present to the Executive Director for approval Aon Risk
Services, Inc. of Maryland as the Evaluation and Selection Committee’s recommended firm for
the subject solicitation. Upon the Executive Director’s concurrence with the Evaluation and
Selection Committee’s recommendation, an Agreement shall be presented to the SFRTA Board
for approval.

Nature of Procurement

SFRTA is seeking a qualified single insurance broker to develop, market, place and administer a
General Liability Insurance program to cover all SFRTA activities for commuter rail operations,
railroad property insurance, as well as any other General Business Insurance which the Authority
may require. Coverage is needed for commuter rail passenger operations, general business
operations, and property for the assets of the rail corridor as well as the rolling stock, station
facilities, and yard/maintenance facilities. The term of the Agreement will be for a period of five
(5) years.

Procurement History

SFRTA began advertising this Request for Proposal (RFP) on January 8, 2016. Advance notice
was sent to five (§) firms from SFRTA’s vendor database/referral list. The RFP was also
publicly advertised in three (3) local newspapers and on SFRTA’s website. Five (5) firms
obtained the RFP document and three (3) proposals were received on February 9, 2016.

The proposals were from the following:
e Aon Risk Services, Inc. of Maryland

e Arthur J. Gallagher Risk Management Services, Inc.
¢ Willis of Florida, Inc.



An Evaluation and Selection Committee was approved by the SFRTA Executive Director on
January 11, 2016 consisting of the following members:

C. Mikel Oglesby, Deputy Executive Director

Richard Chess, Director of Finance

Margaret Dalley-Johns, Accounting Manager

Diane Hernandez Del Calvo, Director of Administration/EEO Officer
James Schafer, Quality Assurance Manager

The three (3) submittals received were all deemed to be responsive to the RFP and were
forwarded to the Committee for review. After an individual review of the RFP submittals, the
Committee met on February 16, 2016. The evaluation and selection was performed in
accordance with the evaluation criteria listed in Exhibit 1 of the RFP as follows:

1. Program Design and Marketing (Maximum 25 points)

2. Qualifications, Knowledge and Experience of Key Personnel (Maximum 20 points)
3. Policyholder Services (Maximum 10 points)

4. Claims Management (Maximum 10 points)

5. Cost (Maximum 35 points)

Evaluation

After combining the technical and price evaluation scores, Aon Risk Services, Inc. of Maryland
received the highest score and ranking from the Evaluation and Selection Committee as listed
below:

Firm Tech Price Price | Total Score Ranking
Score Score
Aon Risk Services, Inc. | ¢, ¢ | 30000000 | 35 97.8 1
of Maryland
Willis of Florida, Inc. 45.7 $250,000.00 26.3 72 2
Arthur J. Gallagher
Risk Mgmt Services 56 $350,000.00 8.8 64.8 3 |

The basis for the Committee’s recommendation included:

Proposer is strong in both domestic and foreign insurance markets;

Firm specifically addressed SFRTA coverages in the current market conditions;
Proposer has over 100 years working with the railroad industry;

Proposed personnel have extensive commuter and freight rail insurance experience;
Firm has specific methodology to address client risk needs;

Claims advocacy team implements strategies to reduce financial impact;

Lowest price proposal.
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Determination

For the reasons set forth above, the Evaluation and Selection Committee has recommended Aon
Risk Services, Inc. of Maryland as the top ranked firm for award of RFP No. 16-004 for
“Insurance Brokerage Services”.

I concur with the Evaluation and Selection Committee’s recommendation:

Richard D/ Chess, Director Chris Bross, Director
Finance Procurement
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AGREEMENT NO. 16-004
BETWEEN
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
AND
AON RISK SERVICES, INC. OF MARYLAND
FOR
INSURANCE BROKERAGE SERVICES
This is an Agreement, by and between SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY, hereinafter referred to as “SFRTA”,
AND
AON RISK SERVICES, INC. OF MARYLAND, a Maryland corporation, authorized to
and doing business in the State of Florida, hereinafter referred to as “CONTRACTOR?”.
RECITALS
A Request for Proposal was advertised by SFRTA as RFP No. 16-004 for INSURANCE
BROKERAGE SERVICES and CONTRACTOR was determined to be the most qualified
responsive and responsible respondent;
NOW, THEREFORE, IN CONSIDERATION of the promises, mutual covenants and

obligations herein contained, and subject to the terms and conditions hereinafter stated, the
parties hereto agree to the Agreement as follows:

ARTICLE 1
SERVICES

CONTRACTOR covenants and agrees to perform all services and other obligations of
CONTRACTOR set forth in the Contract documents, as defined in the RFP. The Contract
Documents are hereby incorporated and made a part of this Agreement by reference.
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ARTICLE II
TERM

The period of performance shall be for a term of five (5) years commencing on the date
of SFRTA’s issuance of a Notice to Proceed.

ARTICLE III
COMPENSATION

1. SFRTA agrees to pay the CONTRACTOR compensation as specified in the
CONTRACT DOCUMENTS the total amount of Two Hundred Thousand Dollars
($200,000.00).

2. SFRTA, during any fiscal year, shall not expend money, incur any liability or
enter into any contract which, by its terms, involves the expenditure of money in excess of the
amounts budgeted as available for expenditure during such fiscal year. Any contract, verbal or
written, made in violation of this subsection is null and void and no money may be paid on such
contract.

ARTICLE IV
NOTICES

Whenever either party desires to give notice to the other, it must be given by written
notice, sent by certified U.S. mail, with.return receipt requested, facsimile transmission, express
delivery service or hand delivery, addressed to the party for whom it is intended, at the place last
specified, and the place for giving of notice shall remain such until it shall have been changed by
written notice in compliance with the provisions of this paragraph. For the present, the parties
designate the following as the respective place for giving of notice:

CONTRACTOR:

Aon Risk Services, Inc. of Maryland

500 E. Pratt Street

7" Floor

Baltimore, MD 21202

Attn: Rosalie Poston

SFRTA:

South Florida Regional Transportation Authority
800 N.W. 33 Street

Pompano Beach, FL. 33064

Attn; Richard D. Chess

AGREEMENT NO. 16-004 2



WITH COPY TO:

South Florida Regional Transportation Authority
Teresa Moore, General Counsel

800 N.W. 33 Street

Pompano Beach, FL. 33064

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties have made and executed this Agreement on the
respective date under each signature: AON RISK SERVICES, INC. OF MARYLAND,
signing by and through its , duly authorized to execute same
and SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY, signing by and
through its Chair, authorized to execute same by Board action on the _ day of
, 2016.

ATTEST: SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY

By
JACK L. STEPHENS COMMISSIONER BRUNO BARREIRO, CHAIR
EXECUTIVE DIRECTOR
DAY OF ,2016
(SFRTA SEAL)
Approved as to form by:
CHRIS BROSS, Director TERESA MOORE, General Counsel
Procurement
ATTEST: AON RISK SERVICES, INC. OF MARYLAND
WITNESS PRESIDENT OR VICE-PRESIDENT
DAY OF ,2016
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SOUTH FLORIDA
REGIOMNAL
YRANSPORYATION
AUTHORIVY

RTA

REQUEST FOR PROPOSAL
FOR
INSURANCE BROKERAGE SERVICES

RFP NO. 16-004

ADDRESS FOR PROPOSAL SUBMITTAL:
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY (SFRTA)
800 N.W. 33%° STREET
POMPANO BEACH, FLORIDA 33064

PROPOSAL SUBMISSION DATE:
FEBRUARY 9, 2016 by 5:00 P.M.

(EASTERN TIME)

THE RESPONSIBILITY FOR SUBMITTING A PROPOSAL FOR THIS RFP AT THE
SFRTA HEADQUARTERS ON OR BEFORE THE STATED DATE AND TIME WILL
BE SOLELY AND STRICTLY THE RESPONSIBILITY OF THE PROPOSER.
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DEFINITION OF TERMS

Whenever in this Request for Proposal (RFP) or the Contract Documents the following terms
(or pronouns which replace these terms) are used, their intent and meaning shall be interpreted as
follows:

AGREEMENT or CONTRACT: Agreement or Contract shall mean the document entitled
“Agreement between SFRTA and Contractor” and all attachments referenced in the Contract,
including, but not limited to, the General Terms and Conditions and the Scope of Services or
Work.

CONTRACT DOCUMENTS: The written agreement between SFRTA and the Contractor
setting forth the obligations of the parties thereto, including but not limited to, the performance
of the Work, the furnishing of labor, equipment, and materials, and the basis of payments. The
Contract Documents include the Request for Proposal, Technical Proposal, Price Proposal,
Notice to Proceed (NTP), and any Modifications (as defined in the SFRTA Procurement Policy)
required to complete the Work in a successful manner.

In the event of conflicts in the Contract Documents, the governing order shall be as stated in the
General Terms and Conditions.

Addenda subject matter takes the same precedence of the respective subject matter that it is
modifying. In the event of conflicts in the addenda, the most recent addendum will govern.
Reference herein to the RFP shall include all addenda, unless specifically noted.

CONTRACT AMOUNT: The total amount of compensation provided for in the Agreement
between the Successful Contractor and SFRTA.

CONTRACTING OFFICER: The Director of Procurement serves as the Contracting Officer
for SFRTA, who shall supervise the procurement. The term includes, except as otherwise
provided in this Contract, the authorized representative of the Contracting Officer acting within
the limits of his or her authority.

CONTRACTOR or CONSULTANT: The Successful Proposer, as approved by the SFRTA
Governing Board, which has entered into a bilateral fully executed Agreement with SFRTA.

COST or PRICE PROPOSAL: The price schedule which the Proposer shall submit in
response to the RFP issued by SFRTA.

EVALUATION/SELECTION COMMITTEE: The committee appointed to review and
evaluate the Proposals, determine the final ranking and make a recommendation of award.

PROJECT: The Services or Work described in the Contract Documents.
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PROJECT MANAGER: The SFRTA authorized representative having the responsibility to
oversee and manage the day to day activities of the contract.

PROPOSAL: The written information that the Proposer submits in response to the RFP.
PROPOSER: The business entity or entities that submits a Proposal for this RFP.

SFRTA BOARD: The Governing Board of SFRTA.

SFRTA EXECUTIVE DIRECTOR: The person or designee who reviews the
Evaluation/Selection Committee recommendation and makes final recommendation of the

Successful Proposer to the SFRTA Board.

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY: (“SFRTA”, “Tri-
rail”, or the “Authority”), which will serve as the contracting agency.

SUBCONTRACTOR or SUBCONSULTANT: An individual, contractor, or corporation
having a direct contract with the Contractor or with any other Subcontractor for performance of a
part of the Work for the Project.

SUCCESSFUL CONTRACTOR: The Proposer that, after evaluation and ranking, has been
ranked the highest responsive and responsible Proposer, as approved by the SFRTA Board.

WORK or SCOPE OF SERVICES: The services to be performed for the Project, as described
in the Contract Documents.
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1.0 - RFP REQUIREMENTS AND INSTRUCTIONS
TO PROPOSERS

1.1 CONTRACTING AGENCY

The Contracting Agency is the South Florida Regional Transportation Authority (“SFRTA”), a
body politic and corporate, a public instrumentality and an agency of the State of Florida,
established pursuant to Chapter 343, Florida Statutes. SFRTA is governed by a 10-member
appointed Board. All SFRTA procurement activities are governed by the SFRTA Procurement
Policy.

1.2 INTRODUCTION / INVITATION

SFRTA intends to enter into an Agreement with a qualified contractor to develop, market, place
and administer a Liability Insurance Program to cover all SFRTA activities for commuter rail
operations, rail corridor dispatching, railroad right-of-way maintenance and railroad property
insurance, as well as any other general business insurance, which the Authority may require.
This RFP solicits written responses (“Proposals”) from qualified firms interested in providing the
services needed for this Project.

1.3 PURPOSE

The purpose of the RFP is to assist SFRTA in the evaluation of each Proposer’s ability to
provide the desired services.

This document shall outline the elements of the Proposal, the RFP evaluation method, Contractor
selection process, and Contract execution. SFRTA intends to execute a Contract with the
responsive and responsible Contractor whose Proposal is determined to be the most
advantageous to SFRTA.

1.4 SCHEDULE OF EVENTS

Key milestone dates associated with the submission of a Proposal are listed below:

ACTIVITY DATE TIME (EDT)
RFP Advertised January 8, 2016 N/A
RFP Availability January 12,2016 9:00 a.m.
Pre-Proposal Conference January 19, 2016 10:00 a.m.
Last day for Questions February 1, 2016 5:00 p.m.
Last day for Submission of February 9, 2016 5:00 p.m.
Proposals
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1.5 PRE-PROPOSAL CONFERENCE

SFRTA will conduct a Pre-Proposal Conference at the date shown under Section 1.4. The
conference will be held at the SFRTA Headquarters, 800 N.W. 33" Street, Pompano Beach,
Florida 33064. ATTENDANCE AT THIS MEETING IS NOT MANDATORY.

The purpose of the Pre-Proposal Conference is to provide an open forum for SFRTA to review
the RFP and the Project with the prospective Proposers and to respond to any questions on the
RFP, the Project and/or the Work.

Failure to submit written questions will not preclude Proposers from orally asking questions at
the Pre-Proposal Conference. Questions arising after the Pre-Proposal Conference should be
addressed in compliance with Section 1.6 of the RFP.

1.6 ORAL INSTRUCTIONS AND COMMUNICATIONS

1.6.1 Oral Instructions. No negotiations, decisions or actions shall be initiated or executed by a
Proposer as a result of any oral discussions with any SFRTA member, employee, or consultant.
No interpretation of the meaning of the Scope of Services, Work or the Contract Documents and
no correction of any apparent ambiguity, inconsistency or error therein will be made orally to
any Proposer orally. All such interpretations and supplemental instructions will be issued to all
Proposers in receipt of this RFP, in the form of written Addenda/Addendum, as indicated in
Section 1.7. Only those communications that are in writing from SFRTA shall be considered as
a duly authorized expression on behalf of SFRTA.

Also, only written communications from Proposers will be recognized by SFRTA as duly
authorized expressions on behalf of the Proposers.

Any questions, requests for interpretations or supplemental instructions arising from this RFP
must be submitted in writing to SFRTA’s Contract Specialist, Mr. Robert Becker, by e-mail at
rfp16004@sfrta.fl.gov . Mr. Becker shall be the sole point of contact for this procurement and
can be reached at (954) 788-7909. In order for questions to be answered in a timely manner,
they must be received no later than the date and time specified in Section 1.4 above. Written
questions received after the date specified in Section 1.4 may not be answered. Proposers are
responsible for ensuring that their questions have been received by SFRTA.

1.6.2 COMMUNICATIONS AND CONE OF SILENCE.

ANY COMMUNICATIONS BETWEEN ANY POTENTIAL VENDOR, SERVICE
PROVIDER, BIDDER, LOBBYIST OR CONSULTANT AND ANY BOARD MEMBER,
STAFF MEMBER, COMMITTEE MEMBER, OR CONSULTANT OF SFRTA REGARDING
THIS PROCUREMENT ARE STRICTLY PROHIBITED FROM THE DATE ON WHICH
THE SOLICITATION ADVERTISEMENT APPEARS ON SFRTA’S WEBSITE OR
NEWSPAPER THROUGH THE DATE OF CONTRACT AWARD AND FROM THE DATE
OF THE FILING OF ANY NOTICE OF PROTEST OF AWARD THROUGH RESOLUTION
FOR THE PARTIES INVOLVED IN THE PROTEST OR CONTRACT AWARD,
WHICHEVER IS LONGER.
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The only exceptions to Communications and the Cone of Silence are: (i) any communications
with the Procurement Director or SFRTA’s designated point of contact; (ii) site visits to the
apparent low bidder’s or apparent successful proposer’s facilities (iii) any communications made
on the record at a publicly noticed meeting of SFRTA, or (iv) negotiation meetings held by the
Procurement Director.

1.7 ADDENDA AND CLARIFICATION

1.7.1 Addenda. In the event that SFRTA finds it necessary to supplement or modify any
portion of the RFP during the Proposal preparation period, such procedure(s) shall be
accomplished by issuance of written addenda.

All addenda will be in writing from SFRTA with content and number of pages described to all
Proposers. Each Proposer must acknowledge receipt of all addenda by signing the
acknowledgment in the Addendum Acknowledgment on the Proposal Form (Exhibit 2). In the
event of conflicts in the addenda, the most recent addendum will govern.

1.8 ADDRESS FOR THIS RFP
Mail or deliver all Proposals and all written inquiries and questions to:

Mr. Robert Becker, CPPB

Contract Specialist

South Florida Regional Transportation Authority
800 N.W. 33 Street

Pompano Beach, FL. 33064

Phone: 954-788-7909

Fax: 954-788-7963

Email: rfp16004@sfrta.fl.gov

1.9 SUBCONSULTANTS AND SUBCONTRACTORS

All Subconsultants or Subcontractors are subject to SFRTA approval. SFRTA reserves the right
to reject any and all Subconsultants or Subcontractors listed by the Proposer and bears no
responsibility or liability to the Proposer or Subconsultants or Subcontractors for any
commitments made regarding the use of particular Subconsultants or Subcontractors for the
Project.

The Proposer shall provide a list with its Proposal of all Subconsultants and Subcontractors that
may perform services on the Project. No changes to the list of Subconsultants and Subcontractors
can be made after the deadline for submitting of Proposals without written approval by SFRTA.

Subconsultants and Subcontractors shall have been successfully engaged in the particular type of
business for a reasonable period of time and be qualified both technically and financially to
perform the Services or Work for which they are listed.

Subconsultants or Subcontractors failing to meet the above requirements shall be replaced by the
Proposer at no additional cost to SFRTA, and substitutes are subject to SFRTA's approval.
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1.10 RIGHT TO REJECT

1.10.1 General. SFRTA, at its sole and absolute discretion, reserves the right to reject any or all
Proposals and reserves the right to make an award based solely on the written Proposals as
submitted.

1.10.2 Responsiveness of Proposals and Disqualification. All Proposals must be in writing. A
responsive Proposal is an offer which complies with and conforms to the requirements of the
RFP. Proposals which, in the opinion of SFRTA, are non-responsive will be rejected. Proposals
may be rejected if found to be conditional, irregular or not in conformance with the requirements
and instructions contained herein. A Proposal may be found to be irregular or non-responsive for
reasons including, but not limited to, failure to utilize or complete forms, conditional Proposals,
incomplete Proposals, indefinite or ambiguous Proposals and improper and/or undated
signatures. All Proposals must be typed.

The Procurement Department shall perform an initial responsiveness determination of Proposals
received. The Procurement Department may seek clarifications and SFRTA reserves the right to
investigate the qualifications of Proposers under consideration and to confirm any part of the
information furnished by a Proposer, or to require other evidence of managerial, financial or
technical capabilities, which are considered necessary for the successful performance of the
Work, or to require the Proposer to submit additional information or make minor corrections to
its Proposal.

Proposals forwarded to the Evaluation/Selection Committee may be deemed non-responsive by
the Committee.

1.10.3 Conditions Causing Disqualification of Proposers. Other conditions, which may cause
rejection of Proposals, include, but are not limited to, a Proposer submitting more than one
Proposal, qualified or contingent proposals, evidence of collusion among Proposers, obvious lack
of experience or expertise to perform the Work, failure to perform or meet financial obligations
for previous contracts, or evidence that a Proposer has a financial interest in another Contractor
for the Work under this RFP.

Proposals may be rejected if more than one Proposal is received from an individual, Firm,
partnership, or corporation, or combination thereof, under the same or different names. Such
duplicate interest may cause the rejection of all Proposals in which such Proposer has
participated.

1.10.4 Waivers. SFRTA, at its sole and absolute discretion, reserves the right to waive minor
informalities or irregularities in this RFP or in the Proposals received as part of this RFP; where
such is merely a matter of form and not substance, and the correction or waiver of which is not
prejudicial to other Proposers. Minor irregularities are defined as those that will not have an
adverse effect on SFRTA’s interest and will not materially affect the price of the Proposals by
giving a Proposer an advantage or benefit not enjoyed by other Proposers.
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1.11 MODIFICATION, RE-SUBMITTAL AND WITHDRAWAL OF PROPOSALS

A Proposer may submit a modified Proposal to replace all or any portion of a previously
submitted Proposal up until the RFP Due Date and Time; only the latest version of the Proposal
will be considered.

Proposals may be withdrawn prior to the time and date set for opening. Such requests for
withdrawal must be made in writing on company letterhead, and the envelopes must have the
following information in bold type:

PROPOSAL WITHDRAWAL
RFP NUMBER

TITLE OF RFP

DUE DATE

1.12 PROPOSAL SUBMITTAL REQUIREMENTS

1.12.1 Proposals shall consist of two parts: (1) a Technical Proposal in a sealed envelope; and
(2) a separate sealed envelope containing the completed Required Documents (listed below). All
Proposers must submit ONE (1) original printed document and FIVE (5) printed copies of their
Technical Proposal. Only, ONE (1) original of the Required Documents is to be provided.
Within the sealed envelope(s) for the Technical Proposal, Proposers shall also provide ONE (1)
CD-ROM or ONE (1) FLASHDRIVE with complete electronic files of the Technical Proposal.
Acceptable file formats are MS Word, MS Excel and/or Adobe Acrobat. In the event of a
conflict, the original printed document Proposal will take precedence.

The one (1) printed original and five (5) printed copies of the Technical Proposal shall be placed
in one (1) or more sealed envelopes which shall be clearly marked as follows:

RFP No. 16-004

Insurance Brokerage Services
Technical Proposal

RFP Due Date

Proposer’s Name

The printed, original and executed (as applicable) Required Documents shall be placed in a
separate sealed envelope which shall be clearly marked as follows:

RFP No. 16-004

Insurance Brokerage Services
Required Documents

RFP Due Date

Proposer’s Name

Required Documents:
Proposal Form (including acknowledgement of all addenda)

Price Proposal Form
Contractor’s Qualification Certification

RFP NUMBER 16-004 RIP-5 OF 12



Drugfree Workplace Certification

Debarment & Suspension Certification

Truth in Negotiation Certificate

Declaration of Non-Collusion Certificate
Certification of Restriction on Lobbying
Schedule of Subcontractors

E-Verify Certification

Certification Regarding Scrutinized Companies
Proposer’s Financial Information

1.12.2 Proposals shall be received only from those Proposers that obtained documents from
SFRTA.

1.12.3 All Proposals must be received by the date and time shown in Section 1.4 of the RFP.
Facsimile or e-mail Proposals are not permitted. Proposals received after that time and date will
not be considered. Hand-carried Proposals may be delivered to the address in Section 1.8
between the hours of 9 am. and 5 p.m., only, Monday through Friday, excluding holidays
observed by SFRTA.

Proposers are responsible for informing any commercial delivery service, if used, of all delivery
requirements and for ensuring that the required address information appears on the outer wrapper
or envelope used by such service and that the envelopes containing the Proposals are clearly
marked.

1.12.4 Failure to acknowledge all Addenda on the Proposal Form (Exhibit 2) issued by SFRTA
shall be cause for rejection.

1.12.5 Proposals MUST be structured in the format outlined by SFRTA in Section 1.13 of the
RFP. Proposals that do not meet this requirement may be rejected.

1.12.6 All Proposals and associated forms shall be completed and notarized (if applicable),
signed and dated in ink by a duly authorized representative of the Proposer.

1.12.7 The Proposal must be on paper size 8 2” x 11” with a minimum font size of 12 pt.
Proposals are not to exceed 20 single-sided pages (exclusive of the cover letter, table of contents,
and Required Documents). Only easily removable plastic or metal binding should be used.
Proposals that do not meet these requirements may not be accepted for review.

Proposers not submitting Proposals, but wishing to continue receiving Advance Notice of
Solicitations, must return the No Submittal Notice found in the Proposal Package.
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1.13 PROPOSAL CONTENT

1.13.1 TECHNICAL PROPOSAL

A Proposer shall submit a written Technical Proposal for the Project. Technical Proposals
should be prepared as simply as possible and provide a straightforward, concise description of
the Proposer’s capabilities to satisfy the requirements of the RFP and the Project. Emphasis
should be concentrated on accuracy, completeness, and clarity of content. The information
provided within the Technical Proposal is intended to enable SFRTA to evaluate the level of
quality of the Proposer and the Proposer’s ability to provide the proposed services based on the
requirements provided in the RFP.

The Technical Proposal will be scored using the maximum point assignments shown on the RFP
Evaluation Criteria provided in Exhibit 1. Each criterion has an established point value.

Technical Proposals must be formatted as described below.

The Technical Proposal should be organized into the following major sections with all parts,
pages, figures, and tables clearly numbered and labeled:

Section Title

Cover Letter
Table of Contents

1.0  Program Design and Marketing

2.0 Qualifications, Knowledge and Experience of
Key Personnel

3.0 Policyholder Services

4.0 Claims Management

The Technical Proposal should be organized as follows:

COVER LETTER:
Each Proposer shall submit a maximum two-page letter including the name and address
of the organization submitting the Proposal; whether the organization is an individual,

partnership or corporation; and the name, address, telephone number, and e-mail address
of the contact person who will be authorized to represent the Proposer.

TABLE OF CONTENTS:

Each Proposer shall include an outline of the Proposal, identified by sequential page
number and by section, reference number and section title as described herein.
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PROGRAM DESIGN AND MARKETING (Section 1.0)
See Exhibit 1— Evaluation Criteria for content.

QUALIFICATIONS, KNOWLEDGE AND EXPERIENCE OF KEY PERSONNEL
(Section 2.0)

See Exhibit 1 — Evaluation Criteria for content.
POLICYHOLDER SERVICES (Section 3.0)
See Exhibit 1 — Evaluation Criteria for content.
CLAIMS MANAGEMENT (Section 4.0)

See Exhibit 1 — Evaluation Criteria for content.

1.13.2 PRICE PROPOSAL AND REQUIRED DOCUMENTS

TO BE SUBMITTED IN A SEPARATE SEALED ENVELOPE:

Proposer shall complete and notarize the Price Proposal Form (Exhibit 3) and, where
applicable, all other Required Documents identified in Section 1.12.1 of the RFP.

FINANCIAL INFORMATION

This section shall include relevant information regarding the financial stability and
strength of the Proposer. Each Proposer shall provide a copy of the most recent audited
financial statements (including balance sheet, income statements, description of assets
and liabilities). A copy of the most recent business income tax return and Pro-Forma (un-
audited) Financial Statement for the last three (3) years will be accepted if audited
financial statements are unavailable. Financial Information will be reviewed by SFRTA
prior to the ESC meeting as a factor to determine responsibility of the Proposer.

1.14 EVALUATION PROCESS

The Procurement Department shall perform an initial responsiveness determination of Proposals
received in accordance with Section 1.10.2.

SFRTA'’s Evaluation/Selection Committee (hereinafter referred to as the "ESC"), shall evaluate
the Technical Proposals that have been determined by the Procurement Department to be
responsive using the RFP Evaluation Criteria in Exhibit 1.

SFRTA may request additional information in writing from the Proposers. SFRTA reserves the
right to require oral presentations from the Proposers to the ESC. SFRTA may request Best and
Final Offers (BAFOs) from Proposers during the Evaluation Process, however each initial offer
should contain the Proposer’s most favorable terms from a cost and technical standpoint. In
addition, any information provided with the Technical Proposals that include anything other than
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what is being requested in this RFP may be redacted by SFRTA before the ESC receives the
Technical Proposals for review.

The final selection of the Successful Proposer will be based upon the following evaluation
process (the "Evaluation Process").

1.14.1 Evaluation Selection Committee Scoring of Technical Proposal

Specific criteria will be applied throughout the selection process. The point values for each
Evaluation Criteria in Exhibit 1 shall be used by the ESC to score the Technical Proposals and
obtain the Technical Proposal Score for each submitted Technical Proposal.

Each member of the ESC shall receive a copy of each Technical Proposal determined responsive
by the Procurement Department. The ESC members will independently evaluate the Technical
Proposals using the RFP Evaluation Criteria prior to the ESC meeting.

At the ESC meeting, members will then discuss the strengths and weaknesses for each Proposer
for each criterion. Committee members will then announce their scores per criterion. This
process is conducted until all criteria are discussed and scores announced for all submittals
evaluated. For every submittal, the highest and lowest score for each criterion shall be
eliminated and then the remaining scores shall be averaged for each criterion (“Average
Criterion Scores”). The Average Criterion Scores shall be weighted and totaled to determine
each submittal’s Technical Proposal Score. .

After the Technical Proposals are scored, the ESC will incorporate the Price Proposal Scores
(using the scoring methodology in Section 1.14.2) for those Price Proposals that have been

deemed responsive.

The ESC also reserves the right to refrain from making a recommendation in the event that no
RFP Submittal is deemed advantageous to SFRTA

1.14.2 Final Scoring, Ranking, and Selection.

Proposers shall be assigned a Final Score using the formula provided below:

Final Score = Technical Proposal Score + Price Proposal Score

The Price Proposal Score = s=[1-(b-a)] x 35
a
Where: a = dollar amount of lowest Price Proposal

b = dollar amount of Price Proposal to be rated
s = Price Proposal score (rounded to the nearest 10" of a point)

The basis for evaluation of the Price Proposals will be set at the dollar amount of the lowest
priced Price Proposal for the Project (a). The lowest Price Proposal will receive the maximum
score (35 points) for the price evaluation. All other Price Proposals (b) will be compared to the
lowest Price Proposal. The percentage that each Price Proposal is above the lowest Price
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Proposal will be multiplied by 35. This number will be reduced from the maximum score of 35
to determine its score (rounded to the nearest 10™ of a point), with a minimum score of 0.

The Successful Proposer will be the Proposer with the highest Final Score.

1.15 REVIEW OF FACILITIES AND QUALIFICATIONS

After the Proposal due date and prior to execution of the Contract, SFRTA reserves the right to
perform or have performed an on-site review of any Proposer’s facilities and qualifications, as
well as provided documentation. This review will serve to verify data and representations
submitted by the Proposer and may be used to determine whether the Proposer has an adequate,
qualified, and experienced staff, and can provide facilities and perform the Work. The review
may also serve to verify whether the Proposer has adequate financial capability to meet the
Contract requirements. Should SFRTA determine that the Proposal, or subsequently submitted
documentation, has material misrepresentations or that the size or nature of the Proposer’s
facilities or the number of experienced personnel (including technical staff) are not adequate to
ensure satisfactory Contract performance, or ascertains other bases for concern as to the
Successful Proposer’s ability to perform the Work, SFRTA has the right to reject the Proposal.

1.16 PROTEST PROCEDURES

The following are SFRTA’s procedures for protesting solicitations and contract awards.
Definitions

Interested Party means any bidder or proposer with legal standing that is affected adversely by
SFRTA’s decision concerning a solicitation or contract award.

Protest means a written objection to the commercial terms or technical specifications in the
solicitation or the contract award.

Protest Period means the three (3) business days following the date of the posting of the Intent
of Contract Award on SFRTA’s website or the date of the issuance of an addendum as to the
content of such addendum or the date of issuance of the Solicitation. A “business day” means
normal business hours of 9 a.m. to 5 p.m. local time.

Solicitation Documents mean all of the documents used to solicit bids or proposals, including,
but not limited to, the commercial terms, technical specifications of a Procurement and all
addenda.

(1)  Protest Policy: SFRTA provides Interested Parties with the opportunity for an
administrative review of written Protests and strives to resolve any Protest expeditiously
at the Procurement Director’s level to the maximum extent possible.

(2)  Filing a Protest: Only an Interested Party may file a Protest regarding the Solicitation
Documents issued by SFRTA by filing a written Notice of Protest with SFRTA within
seventy-two (72) hours from the availability date of the Solicitation Documents set forth
in the advertisement posted on SFRTA’s website, excluding Saturdays, Sundays and
legal holidays observed by SFRTA or from the date of the issuance of any addenda if
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3)

(4)

e

(6)

specifically relating to the content of the addendum. Failure to file a Notice of Protest
within the provided timeframes, for any reason whatsoever, shall constitute a complete
and absolute waiver of Protest rights.

With respect to any Protest of Contract award, the Notice of Protest shall be filed within
the Protest Period. For Procurements not involving federal funds, SFRTA, at its sole
discretion, may require in its Solicitation Documents that an Interested Party post with its
formal Protest a Protest bond in the amount of 1% of the Contract amount or $25,000,
whichever is less. In the event the Interested Party receives an adverse determination on
its Protest, the bond shall be forfeited to SFRTA.

An Interested Party shall file a formal written Protest within ten (10) business days of
filing a Notice of Protest. In order to be considered, the Protest must contain: (i) the
Interested Party's name, address, telephone number, email address, facsimile number, and
taxpayer identification number; (ii) identification of the Procurement or Contract at issue;
(iii) a complete and concise statement of the grounds for the Protest, supported by
relevant documents; (iv) identification of all Persons with information germane to the
Protest; (v) a chronology of efforts made to resolve the matter prior to filing the Protest;
and (vi) a statement of the relief requested.

Protest Decision: The Procurement Director shall reduce his or her decision to writing
and shall transmit or otherwise furnish a copy of the decision to the Interested Party. The
decision of the Procurement Director shall be final and conclusive unless, within seven
(7) business days from the date of such decision, SFRTA receives from the Interested
Party a written request for review of the decision addressed to the Executive Director.
The decision of the Executive Director shall be final and conclusive.

Continuation of Performance: The Procurement Director shall determine whether
SFRTA will proceed with Contract award or, if the Contract has been awarded, whether
to suspend performance of the Contract, pending a decision on the Protest. SFRTA has
no obligation, however, to suspend award or performance of the Contract in the event of
a Protest.

Remedies: If SFRTA determines that a Protest is valid, the Executive Director, at his or
her sole discretion, may: (i) Direct the Procurement Director to issue a new or amended
Solicitation; (ii) award the Contract or recommend that the Board award the Contract, if
the Contract amount exceeds the Executive Director’s approval authority; (iii) terminate
or suspend performance of the Contract that is the subject of the Protest; or (iv) take any
other action permitted by law to promote compliance with SFRTA policies and
applicable law.

Filing of a Written Notice of Protest or Formal Protest: All Written Notices of Protests or
Formal Protests must be filed with the Procurement Director. All Protests must be
received at the address shown on the Solicitation Documents during normal office hours
of 9:00 am to 5:00 pm, local time. Failure to file a Notice of Protest or a Protest as
discussed herein, shall constitute a complete and absolute waiver of any such rights.
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(7)  Informal Resolution: The Procurement Director may, at his or her sole discretion, agree
to meet with the Interested Party within seven (7) calendar days, excluding Saturdays,
Sundays and legal holidays observed by SFRTA, after the filing of a Protest to attempt to
resolve the matter.
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2.0 - GENERAL TERMS AND CONDITIONS

2.1 EXAMINATION OF DOCUMENTS

The submission of a Proposal will constitute an incontrovertible representation by Contractor
that Contractor has complied with every requirement of the RFP; that without exception, the
Proposal is premised upon performing and furnishing the Work required by the RFP and
applying the specific means, methods, techniques, sequences, or procedures for the Work that
may be shown or indicated or expressly required by the RFP; that Contractor has given SFRTA
written notice of all conflicts, errors, ambiguities and discrepancies that Contractor has
discovered in the RFP and the written resolution thereof by SFRTA is acceptable to the
Contractor; and that the RFP is generally sufficient to indicate and convey understanding of all
terms and conditions for performing and furnishing the Work.

2.2  PROPOSAL COSTS

Contractors submitting Proposals do so entirely at their expense. All expenses involved with the
preparation and submission of a Proposal to SFRTA, participation in the Evaluation Process, or
any work performed in connection therewith, shall be solely the Contractor’s responsibility. No
payment will be made for any Proposals received, nor for any other effort required of or made by
the Contractor prior to commencement of Work as defined by a contract approved by the SFRTA
Governing Board.

2.3  CONFLICT OF INTEREST

SFRTA shall not enter into a contract or arrangement in connection with the Project or any
property included or planned to be included in the Project, with any officer, director or employee
of SFRTA, or any business entity of which the officer, director or employee or the officer’s,
director’s or employee’s spouse or child is an officer, partner, director, or proprietor or in which
such officer, director or employee or the officer’s director’s or employee’s spouse or child, or
any combination of them, has a material interest. Material interest means direct or indirect
ownership of more than 5 percent of the total assets or capital stock of any business entity.

SFRTA shall not enter into any contract or arrangement in connection with the Project or any
property included or planned to be included in the Project, with any person or entity who was
represented before SFRTA by any person who at any time during the immediately preceding two
years was an officer, director or employee of SFRTA.

2.4  ASSIGNMENT
The Contractor shall not assign, transfer, convey, sublet or otherwise dispose of any resultant

Agreement, including any or all of its right, title or interest therein, or its power to execute such
Agreement to any person, company or corporation without the prior written consent of SFRTA.
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SFRTA may assign its rights and obligations under any resultant Agreement to any successor to
the rights and functions of SFRTA or to any governmental agency to the extent required by
applicable laws or governmental regulations all or part of the specified deliverable items as
originally competed and evaluated to one or more third parties.

2.5 FAMILIARITY WITH LAWS

The Contractor is required to be familiar and shall comply with all Federal, State and local laws,
ordinances, rules, and regulations that in any manner affect the Work. Ignorance on the part of
the Contractor will in no way relieve the Contractor from responsibility.

2.6 ADVERTISEMENTS

In submitting a proposal, Contractor agrees not to use the results of the selection process as a
part of any commercial advertising, without the prior express written consent of SFRTA.

2.7 PUBLIC RECORDS

Contractors are hereby notified that responses to this RFP will be available for public inspection
after opening of the responses in compliance with Chapter 119, Florida Statutes, popularly
known as the “Public Records Act.” SFRTA shall not be liable to a Contractor for disclosure of
all or any portion of a submittal. This includes material which the responding Proposer might
consider to be confidential or a trade secret. Any claim of confidentiality is waived upon
submission.

The Contractor shall allow public access to all documents, papers, letters, or other material,
subject to the applicable provisions of Chapter 119, and made or received by the Contractor in
conjunction with the Agreement. Failure by the Contractor to grant such public access shall be
grounds for immediate unilateral cancellation of the Agreement by SFRTA.

As required by law, the Contractor must comply with the following provisions;

¢ Keep and maintain public records that ordinarily and necessarily would be created or
required by a public agency in order to perform the services.

e Provide the public with access to public records on the same terms and conditions that a
public agency would provide the records and at a cost that does not exceed the cost
provided by law.

e Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law.

¢ Meet all requirements for retaining public records and transfer, at no cost, to SFRTA all
public records in possession of the Contractor upon termination of the Contract and
destroy any duplicate public records that are exempt or confidential from public records
disclosure requirements. All records stored electronically must be provided to SFRTA in
a format that is compatible with the information technology systems of SFRTA.
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2.8 REQUIRED STATEMENTS AND CERTIFICATIONS

In addition to those forms required to be submitted with the proposal that are included in the
Submittal Documents, the SUCCESSFUL CONTRACTOR shall execute the following
documents:

e Agreement
e Certificate of Insurance

2.9 INSURANCE

Contractor shall provide, pay for, and maintain in force at all times during the services to be
performed the policies set forth below. All policy declarations pages, endorsements, certificates,
and/or binders shall be subject to approval by SFRTA as to form and content. These
requirements are subject to amendment or waiver only if approved by SFRTA in writing. A
lapse in any required insurance coverage during the term of this Agreement shall be a breach of
this Agreement.

SFRTA reserves the right to reject coverage from any company not acceptable to SFRTA and to
require Contractor to obtain coverage from another source. Self-insurance shall not be acceptable
under the terms of this Agreement.

Contractor shall furnish a certificate(s) of insurance, the policy declaration page(s), required
endorsements and other required insurance documentation (see below) to SFRTA within ten (10)
business days of Contractor's receipt of a fully executed Contract. If the insurance certificate(s) is
received within the specified time frame, but not in the manner prescribed, Contractor shall be
verbally notified of such deficiency and shall have an additional five (5) business days to submit
a corrected certificate to SFRTA. If Contractor fails to submit the required insurance
certificate(s) in the manner prescribed within fifteen (15) business days from the receipt of a
fully executed Contract, the Contractor may be in default, and this Contract may be rescinded.
Under such circumstances, Contractor may be prohibited from submitting future responses to
SERTA procurements.

Such policy or policies shall be issued by a company or companies authorized to transact
business in the State of Florida or an eligible surplus lines insurer in good standing with the
Florida Insurance Commissioner's Office.

Contractor shall use the Standard “ACORD” 25 Certificate of Liability Insurance form and
Acord form 101, Additional Remarks Schedule, if necessary. Required endorsement pages, the
declarations page and other policy documents evidencing that Contractor has met the insurance
requirements shall be submitted with the Standard “ACORD” Insurance Certificate.

Coverage shall be at least as broad as follows:

2.9.1 Contractor shall provide Commercial General Liability (CGL) Insurance afforded on a
form no more restrictive than the latest edition of the CGL Policy (ISO form CG 00 01) as filed
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for use in the State of Florida by the Insurance Services Office (ISO) without any restrictive
endorsements other than those which are required by the State of Florida or those which, under
an ISO filing, must be attached to the policy (i.e. mandatory endorsements) and those described
below which would apply to the services contemplated by this Agreement.

At a minimum, the CGL policy described above shall include policy limits of:

A. One Million Dollars ($1,000,000) for each occurrence of bodily injury and property
damage

B. One Million Dollars ($1,000,000) annual aggregate per project

C. One Million Dollars ($1,000,000) per occurrence and policy aggregate for personal injury
and advertising injury

D. One Million Dollars ($1,000,000) for completed operations and products liability per
occurrence and project aggregate

In addition, Contractor’s coverage shall provide:

A. An endorsement giving SFRTA a minimum of ten (10) days’ notice of cancellation for
nonpayment of premium and thirty (30) days’ notice of cancellation for any other reason,
nonrenewal and/or added restriction.

B. That the coverage provided to the additional insureds by the Contractor is primary to any
other insurance coverage or self-insurance maintained by the additional insureds. To the extent
other insurance may respond to a claim, it shall be considered excess to the limits of Contractor’s
insurance policies required by this Agreement.

C. An endorsement stating that the insurance company waives all of its rights of recovery under
subrogation, a transfer of rights, or otherwise, against SFRTA, any additional insureds, separate
contractors, and subcontractors.

D. A deductible no greater than $10,000. All deductible amounts shall be borne by the
Contractor.

All Subcontractors retained or hired for the Work shall be required to maintain coverages, limits
and term no less restrictive than those required of the Contractor. The Contractor shall be
responsible for monitoring insurance compliance of all its Subcontractors. Additionally,
Contractor shall make available to SFRTA proof of insurance of all Subcontractors upon request.

2.9.2 Contractor shall provide Worker’s Compensation Insurance applicable to all employees
in compliance with the "Workers' Compensation Law" of the State of Florida and all applicable
federal laws. In addition, the policy(ies) must include Employer's Liability with the minimum
limit of One Hundred Thousand Dollars ($100,000).
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2.9.3 Contractor shall provide Business Automobile Liability with minimum limits of One
Million Dollars ($1,000,000) per occurrence combined single limit for Bodily Injury Liability
and Property Damage Liability. Contractor shall specifically protect SFRTA by obtaining an
endorsement to its Automobile Liability policy naming SFRTA, its employees and officers.
Coverage must be afforded on a form no more restrictive than the latest edition of the business
Automobile Liability Policy, without restrictive endorsements, as filed by the Insurance Services
Office with the State of Florida, and must include the following coverages:

A. Owned vehicles;

B Hired and non-owned vehicles;
C. Employees’ non-ownership; and,
D

Personal Injury, Property Damage, Uninsured Motorist, Collision, and Comprehensive
coverages.

2.10 INSURANCE MISCELLANEOUS

2.10.1 Renewal of Insurance. Contractor shall be responsible for assuring that the insurance
policies required by this Agreement remain in force with no changes for the duration of the
Agreement. If an insurance policy is scheduled to expire during the term of the Agreement,
Contractor shall be responsible for submitting evidence of the same type originally provided to
SFRTA that a new or renewed insurance policy was put in place to prevent any lapse in
coverage. In the event that evidence of renewal is not provided prior to the expiration of an
existing policy, Contractor shall be in breach of this Agreement and SFRTA shall suspend all
payments until such time as evidence of the new or renewed policy is received by SFRTA.
SFRTA also may take any other actions allowed under the Agreement for breach of the
Agreement up to, and including, termination. Evidence of renewal shall include a Certificate(s)
of Liability insurance, the policy declaration page(s) and all required endorsements.

In no event shall the failure by SFRTA to receive evidence of insurance be constructed as a
waiver of the Contractor’s obligation to obtain the required insurance coverages. Failure by
SFRTA to demand evidence of insurance or failure by SFRTA to identify a deficiency in the
evidence provided, shall not be construed as a waiver of the Contractor’s obligation to procure or
maintain the insurance required. The acceptance of delivery by SFRTA of evidence of insurance
does not constitute approval or agreement that the insurance requirements have been met or that
the insurance policies identified in the evidence of insurance are in compliance with such
requirements.

2.10.2 Minimum Coverage. Insurance Coverage in the minimum amounts set forth herein shall
not be construed to relieve Contractor of liability in excess of such coverage, nor shall it preclude
SFRTA from taking such other actions as is available to it under any other provisions of this
Contract or otherwise in law or equity. If Contractor maintains limits higher than the minimum
shown above, SFRTA and any additional insureds shall be entitled to coverage for the higher
limits maintained by the Contractor. Any available insurance proceeds in excess of the specified
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minimum limits of insurance and coverage shall be available to SFRTA and any additional
insureds.

2.10.3 Insurance Company Ratings. The above indicated insurance coverages shall be issued by
insurers of financial responsibility that are rated “A” or better by Best’s Insurance Report, “AA”
or better by Standard & Poor’s Insurance Rating Service, or “AA” or better by Moody’s
Investors Service. SFRTA reserves the right to reject as inadequate any insurance coverage
provided by an insurance company that is rated less than the ratings above by any of the
aforementioned rating services.

2.10.4 Waiver of Subrogation. Contractor shall require all policies of insurance that relate to the
Work and that are secured and maintained by Contractor and all Subcontractors, other than
professional liability insurance, to include endorsements providing that each insurance company
shall waive all of its rights of recovery, under subrogation or otherwise, against SFRTA,
Contractor, separate Contractors, and Subcontractors.

Contractor waives all rights of recovery against SFRTA, separate Contractors, and all
Subcontractors which Contractor may have or acquire because of deductible clauses in or
inadequacy of limits of any policies of insurance that are in any way related to the Work and that
are secured and maintained by Contractor.

Contractor shall require all Subcontractors to waive their rights of recovery (as aforesaid waiver
by Contractor) against SFRTA, Contractor, separate Contractors, and other Subcontractors
(including Subcontractors of separate Contractors).

2.11 INDEMNIFICATION

The Contractor shall indemnify, hold harmless and defend SFRTA and its respective officers and
employees, from liabilities, damages, losses, and costs, including, but not limited to, reasonable
attorneys’ fees, to the extent caused by the negligence, recklessness, or intentionally wrongful
misconduct of the Contractor and other persons employed or utilized by the Contractor in the
performance of the Contract.

The Contractor’s obligation to indemnify SFRTA shall be activated by SFRTA’s notice of claim
for indemnification to the Contractor. The Contractor’s inability to evaluate liability or its
evaluation of liability shall not excuse the Contractor’s duty to indemnify within seven (7) days
after such notice by SFRTA is given by registered mail. Only an adjudication or judgment after
the highest appeal is exhausted specifically finding SFRTA solely negligent shall excuse
performance of this provision by the Contractor. The Contractor shall pay all costs and fees
related to this obligation and its enforcement by SFRTA. SFRTA’s failure to notify the
Contractor of a claim shall not release the Contractor of the above duty to indemnify.

It is specifically agreed between the parties executing the Contract that it is not intended by any
of the provisions of any part of the Contract to create in the public or any member thereof, a
third-party beneficiary hereunder, or to authorize anyone not a party to the Contract to maintain a
suit for personal injuries or property damage pursuant to the terms or provisions of the Contract.
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The Contractor guarantees the payment of all just claims for materials, supplies, tools or labor
and other just claims against it or any Subcontractor or Subconsultant, in connection with the
Contract.

The parties hereby agree and acknowledge that one hundred dollars ($100.00) of the first
payment to the Contractor for performance of this Agreement is the specific consideration from
SFRTA to the Contractor for the Contractor’s indemnity agreement.

2.12 TERMINATION FOR DEFAULT

The Contractor shall be considered in material default of the Contract and such default shall be
considered cause for SFRTA to terminate the Contract, in whole or in part, as further set forth in
this Section, if the Contractor: (1) fails to begin the Work under the Contract Documents within
the time specified herein; or (2) fails to properly and timely perform the Work as directed by
SFRTA; or (3) performs the Work unsuitably or neglects or refuses to remove materials or to
correct or replace such Work as may be rejected as unacceptable or unsuitable; or (4)
discontinues the prosecution of the Work contrary to the requirements of the Contract; or (5)
fails to resume Work which has been suspended within a reasonable time after being notified to
do so; or (6) becomes insolvent or is declared bankrupt, or commits any act of bankruptcy; or (7)
allows any final judgment to stand against it unsatisfied for more than ten (10) days; or (8)
makes an assignment for the benefit of creditors; or (9) fails to obey any applicable codes, laws,
ordinances, rules or regulations with respect to the Work; or (10) materially breaches any other
provision of the Contract Documents.

If SFRTA determines that the Contractor is in default under this Contract, SFRTA shall notify
the Contractor in writing of the Contractor's default(s). If SFRTA determines that the Contractor
has not remedied and cured the default(s) within seven (7) calendar days following receipt by the
Contractor of said written notice, then SFRTA, at its option, without releasing or waiving its
rights and remedies against the Contractor's sureties and without prejudice to any other right or
remedy it may be entitled to hereunder or by law, may terminate the Contractor's right to proceed
under the Contract, in whole or in part, and take possession of all or any portion of the Work and
any materials, tools, equipment, and appliances of the Contractor, take assignments of any of the
Contractor's subcontracts and purchase orders that SFRTA may designate, and complete all or
any portion of the Contractor's Work by whatever means, method or agency which SFRTA, in its
sole discretion, may choose. In the event of termination, Contractor shall cooperate with SFRTA
in the retrieval of all information and documentation to be taken into SFRTA’s possession within
seven (7) calendar days from notice of termination.

If SFRTA deems any of the foregoing remedies necessary, the Contractor agrees that it shall not
be entitled to receive any further payments hereunder until after the Work is completed. All
monies expended and all of the costs, losses, damages and extra expenses, including all
management, administrative and other overhead and other direct and indirect expenses (including
attorneys' fees) or damages incurred by SFRTA incident to such completion, shall be deducted
from the unpaid balance of the Contract Amount, and if such expenditures exceed the unpaid
balance of the Contract Amount, the Contractor agrees to pay promptly to SFRTA on demand
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the full amount of such excess, including costs of collection, attorney's fees (including appeals)
and interest thereon at the maximum legal rate of interest until paid. If the unpaid balance of the
Contract Amount exceeds all such costs, expenditures and damages incurred by SFRTA to
complete the Work, the Contractor shall be entitled to such unpaid excess portion. Any amounts
to be paid to SFRTA by the Contractor pursuant to this Paragraph, the obligation for payment
shall survive termination of the Contract.

The liability of the Contractor hereunder shall extend to and include the full amount of any and
all sums paid, expenses and losses incurred, damages sustained, and obligations assumed by
SFRTA in good faith under the belief that such payments or assumptions were necessary or
required, in completing the Work and providing labor, materials, equipment, supplies, and other
items therefore or re-letting the Work, and in settlement, discharge or compromise of any claims,
demands, suits, and judgments pertaining to or arising out of the Work hereunder.

If, after notice of termination of the Contractor's notice to proceed pursuant to this Section, it is
determined for any reason that the Contractor was not in default, or that its default was
excusable, or that SFRTA is not entitled to the remedies against the Contractor provided herein,
then such termination shall be deemed a termination for SFRTA’s convenience and the
Contractor's remedies against SFRTA shall be the same as and limited to those afforded the
Contractor under Paragraph below.

2,13 TERMINATION FOR CONVENIENCE AND RIGHT OF SUSPENSION

SFRTA shall have the right to terminate this Contract without cause upon thirty (30) calendar
days written notice to the Contractor. In the event of such termination for convenience, the
Contractor's recovery against SFRTA shall be limited to that portion of the Contract Amount
earned through the date of termination, together with any retainage withheld and reasonable
termination expenses incurred, but the Contractor shall not be entitled to any other or further
recovery against SFRTA, including, but not limited to, damages or any anticipated profit on
portions of the Work not performed. In the event of termination, Contractor shall cooperate with
SFRTA in the retrieval of all information and documentation to be taken into SFRTA’s
possession within thirty (30) calendar days from notice of termination.

SFRTA shall have the right to suspend all or any portions of the Work upon giving the
Contractor two (2) calendar days prior written notice of such suspension. If all or any portion of
the Work is so suspended, the Contractor's sole and exclusive remedy shall be to seek an
extension to the Contract Time in accordance with the procedures set forth in the Contract
Documents. In no event shall the Contractor be entitled to any additional compensation or
damages. Provided, however, if the ordered suspension exceeds two hundred (200) calendar
days, the Contractor shall have the right to terminate the Contract with respect to that portion of
the Work which is subject to the ordered suspension.
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2.14 PUBLIC ENTITY CRIMES

Pursuant to Section 287.133, Florida Statutes, a person or affiliate who has been placed on the
convicted vendor list following a conviction for a public entity crime may not submit a bid on a
contract to provide any goods or services to a public entity, may not submit a bid on a contract with
a public entity for the construction or repair of a public building or public work, may not submit
bids on leases of real property to a public entity, may not be awarded or perform work as a firm,
supplier, subcontractor, or consultant under a contract with any public entity, and may not transact
business with any public entity in excess of the threshold amount provided in Section 287.017, for
CATEGORY TWO for a period of 36 months from the date of being on the convicted vendor list.

2.15 UNCONTROLLABLE FORCES

Neither SFRTA nor the Contractor shall be considered to be in default of the Agreement if
delays in or failure of performance shall be due to Uncontrollable Forces, the effect of which, by
the exercise of reasonable diligence, the non-performing party could not avoid. The term
"Uncontrollable Forces" shall mean any event which results in the prevention or delay of
performance by a party of its obligations under the Agreement and which is beyond the
reasonable control of the non-performing party. It includes, but is not limited to fire, carthquakes,
storms, lightning, epidemic, war, riot, civil disturbance, sabotage, and governmental actions.

Neither party shall, however, be excused from performance if nonperformance is due to forces
which are preventable, removable, or remediable and which the non-performing party could
have, with the exercise of reasonable diligence, prevented, removed, or remedied with reasonable
dispatch. The non-performing party shall within a reasonable time of being prevented or delayed
from performance by an uncontrollable force, give written notice to the other party describing
the circumstances and uncontrollable forces preventing continued performance of the obligations
of this Agreement.

2.16 CLAIMS AND DISPUTES

A Claim is a demand or assertion by one of the parties seeking an adjustment or interpretation of
the terms of the Contract Documents, payment of money, extension of time or other relief with
respect to the terms of the Contract Documents. The term "Claim" also includes other disputes
and matters in question between SFRTA and the Contractor arising out of or relating to the
Contract Documents. The responsibility to substantiate a Claim shall rest with the party making
the Claim.

Initial notice of Claims by the Contractor shall be made in writing to the SFRTA Project
Manager within forty-eight (48) hours after the first day of the event giving rise to such Claim, or
else the Contractor shall be deemed to have waived the Claim. Written supporting data shall be
submitted to the SFRTA Project Manager within fifteen (15) calendar days after the occurrence
of the event unless SFRTA grants additional time in writing, or else the Contractor shall be
deemed to have waived the Claim. All Claims shall be priced so as to compensate the Contractor
for its actual and direct labor, material and equipment costs and extended general conditions
expenses, together with markup, as set forth in Paragraph above.
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The Contractor shall proceed diligently with its performance as directed by SFRTA, regardless
of any pending Claim, unless otherwise agreed to by SFRTA in writing. SFRTA shall continue
to make payments in accordance with the Contract Documents during the pendency of any
Claim.

Prior to the initiation of any action or proceeding permitted by this Contract to resolve disputes
between the parties, the parties shall make a good faith effort to resolve any such disputes by
negotiation between representatives with decision-making power. Failing resolution, and prior
to the commencement of depositions in any litigation between the parties with respect to the
Contract, the parties shall attempt to resolve the dispute through mediation before an agreed-
upon Circuit Court Mediator certified by the State of Florida. Should either party fail to submit
to mediation as required hereunder, the other party may request a court of law to order mediation
under Florida Statutes Section 44.102.

Any litigation between SFRTA and the Contractor, whether arising out of any Claim or arising
out of the Contract or any breach thereof, shall be brought, maintained and pursued only in the
appropriate State courts of the State of Florida; and SFRTA and the Contractor each hereby
waive and renounce any and all rights and options which they, or either of them, have or might
have to bring or maintain any such litigation or action in the Federal Court system of the United
States or in any United States Federal District Court. Venue of any such litigation between the
SFRTA and the Contractor shall lie and be only in the appropriate State courts of the State of
Florida's Seventeenth Circuit in and for Broward County, Florida. SFRTA and the Contractor
consent and submit to the jurisdiction of any such court and agree to accept service of process
outside the State of Florida in any matter to be submitted to any such court pursuant hereto.
SFRTA and the Contractor EXPRESSLY WAIVE ALL RIGHTS TO TRIAL BY JURY
REGARDING ANY DISPUTE RELATING TO THE CONTRACT (AND THE
CONTRACTOR’S WORK HEREUNDER) THAT RESULTS IN LITIGATION.

2.17 RIGHTS IN TECHNICAL DATA

All documents and materials prepared or developed by the Contractor and its subcontractors
pursuant to this Agreement shall become the property of SFRTA without restriction or limitation
on their use and shall be made available upon request to SFRTA at any time. Original copies of
such shall be delivered to SFRTA upon completion of the services or termination of the services.
The Contractor shall be permitted to retain copies of such items for the furtherance of its
technical proficiency; however, publication of this material is subject to the written approval of
SFRTA.

No material or technical data prepared by the Contractor under this Agreement is to be released
by the Contractor to any other person or agency except as necessary for the performance of the
services. All press releases or information to be published in print or electronic media, shall be
distributed only after first being authorized by SFRTA.
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SFRTA shall have the right to use, duplicate, modify or disclose the technical data and the
information conveyed therein, in whole or in part, in any manner whatsoever, and to have or
permit others to do so.

The Contractor shall agree to grant to SFRTA and to its officers, agents, and employees acting
within the scope of their official duties, a royalty-free license to publish, translate, reproduce,
deliver, and use as they deem fit all technical data covered by copyright supplied for this
Agreement. No such copyrighted matter shall be included in technical data furnished hereunder
without the written permission of the copyright owner for SFRTA to use in the manner herein
described.

The Contractor warrants that the processes, design, equipment, materials, or devices used in
providing the services shall be delivered free of any rightful claim of any third party for
infringement of any United States patent or copyright. If a suit or proceeding based on a claimed
infringement of a patent or copyright is brought against SFRTA the Contractor shall, at its own
expense, defend or settle any such suit or proceeding if authorized to do so in writing by SFRTA,
and indemnify and hold harmless SFRTA, its subsidiaries, agents, officers and employees from
all liability, damages, costs, and expenses associated therewith, including, without limitation,
defense costs and attorney fees.

2.18 CONTRACTOR PERSONNEL

SFRTA'’s selection of the Contractor for the performance of the Scope of Services is based in
part upon a careful consideration of the qualifications and experience of Contractor’s personnel,
including subcontractors, who will participate in the Scope of Services. The names of these
personnel and their areas of participation under this Agreement are set forth in the Contractor’s
submittal.

The Contractor shall be responsible for the performance of all of the work contained in the Scope
of Services and shall utilize the specialized expertise and experience of the personnel listed in the
Contractor’s submittal.

SFRTA shall have the right to demand the removal of any of the personnel listed in the
Contractor’s submittal for reasonable cause and by written notice.

The Contractor shall not replace any of the personnel listed in the Contractor’s submittal without
the prior written approval of SFRTA, which SFRTA agrees, will not be unduly withheld.

In the event the Contractor, through circumstances beyond its control, is unable to provide the
services of the personnel listed in the Contractor’s submittal, the Contractor shall be responsible
for providing other personnel for the performance of the particular items of work involved,
whose expertise and experience, in the opinion of SFRTA are equivalent to that which would
have been provided by the originally listed person(s).
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The Contractor shall be responsible for any additional costs caused by the substitution of
personnel for those listed in the Contractor’s submittal. In no event shall any substitution of
personnel result in an increase in compensation to be paid to the Contractor by SFRTA.

2,19 SUCCESSORS AND ASSIGNS

Subject to the provisions hereof, the terms of this Contract shall be binding upon and shall inure
to the benefit of the successors and assigns of the parties to the Contract.

2.20 GOVERNING LAW

The Contract shall be interpreted under and its performance governed by the laws of the State of
Florida.

2.21 NO WAIVER

The failure of SFRTA to enforce at any time or for any period of time any one or more of the
provisions of the Contract shall not be construed to be and shall not be a waiver of any such
provision or provisions or of its right thereafter to enforce each and every such provision.

2.22 JOINT PREPARATION

The preparation of this agreement has been a joint effort of the parties, and the resulting
document shall not, solely as a matter of judicial construction, be construed more severely
against one of the parties than the other.

2.23 SEVERABILITY

In the event any term or provision of this agreement shall be determined by appropriate judicial
authority to be illegal or otherwise invalid, such provision shall be given its nearest legal
meaning or be construed or deleted as such authority determines, and the remainder of this
agreement shall be construed to be in full force and effect.

2.24 ATTORNEY'S FEES

In the event it shall become necessary for either party to this Agreement to institute legal
proceedings against the other party for recovery of any amounts due and owing under this
agreement, then in such event, it is expressly agreed that the prevailing party in any such action
shall be entitled to recover from the non-prevailing party all costs, including reasonable
attorneys' fees, of pre-suit collection attempts, suit, and post judgment or settlement collection,
including those incurred on appeal.

2.25 RELATIONSHIP OF THE PARTIES

Except as set forth herein, no party to this Agreement shall have any responsibility whatsoever
with respect to services provided or contractual obligations assumed by the other party. The
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Contractor is and shall be in the performance of all Work, services, and activities under this
Agreement independent, and not an employee, agent, or servant of SFRTA. All persons engaged
in any of the Work or services performed pursuant to this Agreement shall, at all times and in all
places be subject to the Contractor's sole discretion, supervision, and control. The Contractor
shall exercise control over the means and manner in which it and its employees perform the
work, and in all respects the Contractor's relationship and the relationship of its employees to
SFRTA shall be that as an independent contractor and not as employees or agent.

2.26 CONTINGENT FEE

The Contractor warrants that it has not employed or retained any company or person, other than
a bona fide employee working solely for the Contractor, to solicit or secure this Agreement and
that it has not paid or agreed to pay any person, company, corporation, individual or firm, other
than a bona fide employee working solely for the Contractor any fee, commission, percentage,
gift, or other consideration contingent upon or resulting from the making of this Agreement. For
the breach or violation of this provision, SFRTA shall have the right to terminate the Agreement
without liability at its discretion, to deduct from the contract price, or otherwise recover, the full
amount of such fee, commission, percentage, gift or consideration.

227 TRUTH IN NEGOTIATING

Execution of this Agreement by the Contractor shall act as the execution of a truth in negotiation
certificate stating that wage rates and other factual unit costs supporting the compensation of this
Agreement are accurate, complete, and current at the time of contracting. The original coniract
price and any additions thereto shall be adjusted to exclude any significant sums by which
SFRTA determines the contract price was increased due to inaccurate, incomplete, or non-
current wage rates and other factual unit costs. All such contract adjustments shall be made
within one (1) year following the end of this Agreement.

2.28 CONFLICT OF PROVISIONS

Where there is a conflict between any provision set forth within this Agreement and a more
stringent state or federal provision that is applicable to any services performed under this
Agreement, the more stringent state or federal provision shall prevail.

2.29 CONTRACT MODIFICATION

This Agreement may not be changed, altered, or modified except by an instrument in writing
signed by all parties against whom enforcement of such change would be sought, with the
exception of a Change Directive. SFRTA may issue a Change Directive directing the Contractor
to make changes in the plans, specifications or work that does not involve a material change in
the Contract’s Scope of Services.
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230 ACCEPTANCE

Submission of any Proposal indicates a Contractor's acceptance of the conditions contained in
this RFP.

2.31 OWNERSHIP OF DOCUMENTS

SFRTA reserves the right to retain all Proposals, regardless of which response is selected. No
Proposals will be sent back to Contractors. All tracings, plans, specifications, maps and/or
reports prepared or obtained under the Contract Documents shall be considered works made for
hire and shall become property of SFRTA without restriction or limitation on their use, and shall
be made available upon request to SFRTA at any time. The Contractor therefore agrees not to
publish, copyright or patent any of the data furnished in compliance with the Agreement.
SFRTA shall have the right to visit the offices of the Contractor for review of such data at any
time. The Contractor shall not be liable for use by SFRTA of said tracings, plans, specifications,
documents, studies, or other data for any purpose other than intended by the terms of the
Contract Documents.

232 VARIANCES IN TERMS AND CONDITIONS

Where there appears to be variances or conflicts between the General Terms and Conditions,
RFP Requirements/Instructions and/or Scope of Services in this Request for Proposal, the
governing order shall be as follows:

Scope of Services
RFP Requirements/Instructions
General Terms and Conditions

2,33 MISCELLANEOUS

All words used herein in the singular form shall extend to and include the plural. All words used
in the plural form shall extend to and include the singular. All words used in any gender shall
extend to and include all genders.

There are no understandings or agreements except as herein expressly stated.

Failure to capitalize any defined term in the Contract Documents shall not change the meaning of
the defined term when used in the Contract Documents.

2.34 E-VERIFY

The Contractor shall utilize the U.S. Department of Homeland Security’s E-Verify system, in
accordance with the terms governing use of the system, to verify the employment eligibility of
all new employees hired by the Contractor during the Contract term to perform employment
duties within Florida and all persons, including subcontractors, assigned by the Contractor to
perform work pursuant to the Contract with the Department.
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All contracts between such contractor and a subcontractor shall require the subcontractor to
disclose similar provisions in their subcontractor agreements. Such contractor and subcontractors
shall be required to certify as to the truth of this provision or to disclose circumstances to the
contrary.

2.35 CONTRACTOR CERTIFICATION REGARDING SCRUTINIZED COMPANIES

In accordance with Florida Statute Section 287.135(3), a company that is on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List may not bid on, submit a proposal for, or enter into a contract with
an agency or local government entity for goods or services of $§1 million or more.

2.36 PAYMENTS

2.36.1 SFRTA shall pay the Contractor the firm fixed price per year as stated in the Contract
Documents. Payments shall be made upon proper submittal of an invoice for performance of the
work which each payment represents. The Contractor’s invoice shall show a complete
breakdown of the work components, Purchase Order Number, and Contract Number. In
addition, the invoice must contain the level of detail as required by the Project Manager. All
invoices must meet or exceed generally accepted accounting standards, and must be in a format
suitable for SFRTA’s audit requirements. SFRTA shall pay the Contractor all invoices or items
set forth in such invoices which are not in dispute within forty-five (45) days after receipt of the
invoice. Invoices are to be sent to the attention of the Project Manager and not to any other
individual or department.

2.36.2 Contractor’s books and records shall be available at all reasonable times for examination
and audit by SFRTA, state and federal auditors during the term of this Contract and for a period
of three (3) years thereafter. Incomplete or incorrect entries in such books and records will be
grounds for disallowance by SFRTA of any fees or expenses based upon such entries.

2.36.3 SFRTA, during any fiscal year, shall not expend money, incur any liability or enter into
any contract which, by its terms, involves the expenditure of money in excess of the amounts
budgeted as available for expenditure during such fiscal year. Any contract, verbal or written,
made in violation of this subsection is null and void and no money may be paid on such contract.
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3.0 - SCOPE OF SERVICES

3.1 BACKGROUND

SFRTA operates a commuter rail service (Tri-Rail) in Miami-Dade, Broward and Palm Beach
counties in the State of Florida. SFRTA operates 50 trains on weekdays, 30 trains on weekends
and holidays, on a mixed passenger and freight rail corridor with 18 passenger rail stations. CSX
Transportation (CSXT) is the freight operator on the corridor and Amtrak also operates four
trains per day on the corridor.

The commuter rail operation runs over a 72-mile double-tracked rail corridor owned by the
Florida Department of Transportation, including a two-mile-long, 55-foot high bridge (the New
River Bridge). FDOT also owns some 46 miles of miscellaneous single track on which only
CSXT operates.

FDOT and CSXT have entered into the Amended South Florida Operating and Management
Agreement (“SFOMA?™), dated January 25, 2013 and SFRTA’s Governing Board approved
SFOMA'’s terms and conditions on January 25, 2013. Pursuant to the Operating Agreement (the
“Agreement”) between FDOT and SFRTA Pertaining to the South Florida Rail Corridor, a Line
of Railroad Between West Palm Beach and Miami, Florida and Related Properties (the
“Corridor”), dated June 13, 2013,-SFRTA, on behalf of FDOT, will manage, operate, maintain,
and dispatch all railroad operations on the Corridor, and will also maintain and repair the rights-
of-way, layover facilities and yards (as collectively defined herein), state-owned buildings and
facilities, tracks, bridges, communications, signals and all appurtenances on the Corridor in a
satisfactory condition and in accordance with the standards specified in the Agreement and
SFOMA.

Pursuant to the Agreement with FDOT, SFRTA is responsible for purchasing on behalf of FDOT
and maintaining excess liability insurance, which will cover claims and liabilities for loss,
damage, injury or death arising out of or connected with the ownership, operation, maintenance
and management of the Corridor, including without limitation, FDOT’s obligations under
SFOMA, the Agreement and SFRTA’s contract operators and security providers included on
Attachment “A,” as may be amended during the term of brokerage contract. The Broker will be
responsible for providing FDOT and CSXT with copies of all policies showing the required
coverage with endorsements showing FDOT, the State of Florida and CSXT as insureds under
all excess liability and railroad protective insurance policies, as well as other policies as directed
by SFRTA.

SFRTA intends to select a single Insurance Broker to develop, market, place and administer a
liability insurance program to cover all SFRTA activities on the Corridor and railroad property
insurance, as well as any other general business insurance, which SFRTA may require.

The process for selecting a single Insurance Broker to represent SFRTA requires a response to

this Request for Proposal. SFRTA will award a contract to a single firm to provide insurance
brokerage services for its liability insurance program and other business insurance programs that
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may be deemed necessary. This firm will receive a broker-of-record letter and will be allowed
full access of all insurance markets to put the program together. The selected broker will work
closely with the SFRTA Project Manager in preparation of underwriting submissions, marketing,
and insurer selection.

3.2 INSURANCE PROGRAM GENERAL DESCRIPTION

SFRTA desires an excess liability insurance program with limits of $190,000,000 or more.
FDOT will maintain a minimum $10 million self-insured retention fund for deductible coverage.
Coverage will include the following:

A Excess liability insurance covering the commuter rail operations on the State- owned rail
corridor, including the designated insureds. These entities are outlined in Attachment "A". In
addition to the placement of the excess liability insurance coverage (including punitive damage
coverage), the Broker will be required to assist SFRTA in claims adjusting and loss control.
These efforts and the extent of these efforts will be at SFRTA’s direction.

B. Railroad property insurance for assets located on the rail corridor with the property
breakdown as follows:

DESCRIPTION NUMBER TOTAL VALUE
DMU Double Deck 4 $ 16,800,000
DMU Trailer/Coach 2 6,000,000
Locomotives 24 69,576,000
CAB Coaches 21 42,387,970
Coaches 15 25,500,000
Trailer Cars 14 23,219,210
Track - Main Line - Includes Double Tracking 143.79 miles 463,710,880
(Includes Signal & Communication Equipment)

Industry Track 63.72 miles 66,559,488
(Includes Joint Relay Rail and Grade Crossings)

Yard/Branch Line/Siding Track 47.11 miles 59,773,344
(Includes Joint Relay Rail and Grade Crossings)

Stations 18 224,217,402
Ticket Vending Machines 277 20,273,188
(Includes Hand Held Units)

Administrative Offices 2,707,461
Furniture, Fixtures & Equipment 3,332,515

$§ 1,024,057,458

The above breakdown is approximate and subject to change.
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C. General business operations insurance to include: commercial general liability,
commercial property, director and officer’s, wind and hail, storage tank and automobile
insurance.

D. Railroad Protective Insurance. SFRTA may request that the broker obtain for SFRTA
railroad protective insurance to cover projects undertaken by SFRTA or its contractors on the
Corridor. The projects and limits are to be determined.

3.2.1 The liability insurance program for the commuter rail operations is outlined in Section
3.2.3. The first designated named insured for these programs will be SFRTA. The insureds
will be SFRTA, the State of Florida, FDOT and CSX Transportation and SFRTA’s contractors
included on Attachment “A,” as may be amended during the term of the brokerage services
contract, in accordance with the terms of SFOMA and the Agreement.

3.2.2 Underwriting information will be made available to the selected insurance broker as
needed. Included in this information will be claims history, copies of operating agreements with
railroads and other agencies.

3.2.3 The breakdown of the insurance policies currently in force is as follows:

TYPES OF INSURANCE EXPIRATION DATE LIMITS PREMIUM
RAIL CORRIDOR
Excess Liability 10/15/2016 $190,000,000 $1,501,200
Rail Property 12/31/2016 $50,000,000 $405,000
OFFICE
Commercial General Liability 11/5/2016 $1,000,000 $17,080
Excess Liability 11/5/2016 $4.,000,000 $20,337
Auto Insurance 10/26/2016 $1,000,000 $47,101
Director's & Officers Insurance 9/30/2016 $5,000,000 $40,888
Crime Coverage 9/30/2016 $250,000 $7,037
Wind and Hail 10/1/2016 $2,117,871 $33,000
Storage Tank 7/1/2016 $2,000,000 each $3,245
$4,000,000 aggregate
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33

REQUIRED INSURANCE SERVICES

SFRTA requires that the insurance broker perform the following;:

\/
0’0

7
o

@
R4

7
¢

Market SFRTA’s risks to the worldwide marketplace and ensure competitive rates.

Check the language and accuracy of each policy, binder, certificate, endorsement or other
document received from insurers and obtain revisions in such documents when needed.
Verify the accuracy of all rates and premium charges.

Promptly submit originals of all policies and endorsements to SFRTA, FDOT and CSXT,
and other parties as directed by SFRTA.

Be available to answer questions from SFRTA personnel about existing coverage, the
estimated costs of changes in coverage and additional coverage and other insurance
matters.

Obtain answers from underwriters to policy coverage questions.

Attend meetings with the SFRTA Governing Board and SFRTA personnel, as requested.
Work directly with FDOT with regards to the self-insurance retention fund.

Monitor claims procedures on liability and property programs.

Notify all excess liability insurance underwriters of all reportable losses.

Prepare insurance certificates and endorsements as requested by SFRTA.

Represent SFRTA in all negotiations with insurers, underwriters and other parties with
regard to the insurance program.

Assure that insurance policies are placed with reputable and financially responsible
Insurers.

At least 75 days prior to the program anniversary, submit a written report stating:

e Anticipated renewal terms, conditions, and other indications of market conditions,

trends, and anticipated changes.
e Recommendations for improved program design.
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ATTACHMENT “A”
INSUREDS

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

INSUREDS

RELATIONSHIP

Florida Department of Transportation and the State
of Florida

Insured pursuant to the terms of SFOMA and the Agreement.

CSXT Transportation, Inc.

Insured pursuant to the terms of SFOMA.

Transdev

SFRTA Contractor for commuter passenger service.

Bombardier Mass Transit Corporation

SFRTA Contractor providing maintenance to SFRTA’s fleet
of railcars and locomotives.

Veolia Transportation Maintenance and
Infrastructure Inc.

SFRTA Contractor for Maintenance of Way for the Corridor

G48S Secure Solutions (USA), Inc.

SFRTA security provider




Exhibit 1

EVALUATION CRITERIA
RFP No. 16-004

INSURANCE BROKERAGE SERVICES

The criteria below will be used to evaluate each Proposer’s response. There are five key criteria,
with points assigned to each according to their relative importance to the overall evaluation
process for this particular RFP.

1) Program Design and Marketing - (Maximum 25 points)

Manner in which Contractor will assist SFRTA in identifying and measuring risks
Ability to determine SFRTA’s capacity to retain risk

Ability to determine appropriate liability limits

Selection of domestic and/or foreign insurance firms

Approach to layering of primary and excess coverage

2) Qualifications, Knowledge and Experience of Key Personnel — (Maximum 20 points)

Qualifications of the personnel assigned to this project
Related insurance brokerage experience of firm and personnel
Proposer’s organizational structure for this project

Office Locations

3) Policyholder Services - (Maximum 10 point)
\
Approach to the routine administration of the SFRTA account
Ongoing contract review services provided
Ability to assist SFRTA in administering transfers of risk through contracts
Safety and loss control services provided
Ability to assist with Disaster Management Programs

4) Claims Management — (Maximum 10 points)

Claims management services provided

Interaction with the primary insurers or third party administrators concerning claims
handling

e Proposer’s role in dealing with excess insurers regarding claims
e Method for handling claims reviews
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Exhibit 1

S) Cost — (Maximum 35 points)

The Proposer offering the lowest total price proposal shall receive the maximum 35 points for
this criterion. The remaining proposers shall be rated on a sliding scale using the following
formula:
S=(1-b-a)x35

a

where:

a = dollar amount of the lowest price proposal
b = dollar amount of price proposal to be rated
S = (rounded to the nearest 10" of a point)
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Exhibit 2

PROPOSAL FORM
RFP No. 16-004

INSURANCE BROKERAGE SERVICES

CONTRACTOR . Aon Risk Services Inc, of MD

PROPOSALS WILL BE DUE AT 5:00 P.M. ON FEBRUARY 9, 2016 AND MAY NOT BE
WITHDRAWN WITHIN ONE HUNDRED EIGHTY (180) DAYS AFTER SUCH DATE.

I CERTIFY that this proposal is made without prior understanding, agreement or connection
with any corporation, firm, or person submitting a proposal for the same contractual services and
is in all respects fair and without collusion or fraud. I agree to abide by all conditions of this
solicitation and certify that I am authorized to sign this proposal and that the proposal is in
compliance with all requirements of the Request for Proposal including, but not limited to,
certification requirements.

The Contractor further declares that it has examined the solicitation documents and all addenda,
and that it has satisfied itself about SFRTA’s requirements and all other information in the
solicitation.

The Contractor certifies neither the proposing firm nor any of its officers is on the State of

Florida Comptroller General’s List of Ineligible Bidders or the United States comptroller
General’s List of Ineligible Firms for Federally Financed or Assisted Projects.

%} r,LU 2’3 Rosalie Poston

“Authorized Signature Printed Name
Addenda: Provide signature and date for each Addenda received.
1. Jan 21, 2016 2, 3.
4, 3. 6.
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Exhibit 3

PRICE PROPOSAL FORM
RFP NO. 16-004

INSURANCE BROKERAGE SERVICES

FIRM FIXED PRICE AMOUNT FOR YEAR 1 $ $40,000 |
FIRM FIXED PRICE AMOUNT FOR YEAR 2 $ $40,000
FIRM FIXED PRICE AMOUNT FOR YEAR 3 $ $40,000
FIRM FIXED PRICE AMOUNT FOR YEAR 4 $ $40,000
FIRM FIXED PRICE AMOUNT FOR YEAR § $ $40,000

TOTAL FIRM FIXED PRICE AMOUNT
FOR THE FULL FIVE YEAR TERM $ $200,000

Note: The resulting contract will be-a firm fixed fee contract based on the annual amounts
proposed above.
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Exhibit 3

Aon Risk Services Inc, of MD

Contractor
Rosalie Poston Senior Vice President
Authorized Person (Print or Type) Title
500 E. Pratt Street, Baltimore, MD 21202
Address
410-547-2802 847-953-0568
Telepjione ) Fax
r '.I\-
Vig .(,(J 2 T 3
Signature )

City of Baltimore
County Of
Maryland
State Of Affix Corporate Seal
(If Applicable)

The foregoing instrument was acknowledged before me on this _ 29 day of _january , 2016

By Rosalie Poston

An individual acting in their own right;

Senior Vice President of Aon Risk Services Inc, of MD
Title Corporation/Company
a Delaware Corporation, on behalf of the corporation.
State  Acknowledging ‘partner/agent on behalf of
a partnership. Name of partnership
This person is personally known me or has produced d]} l l;:{:d N ,f LML
identification and dld/dld not 1ake an oath. R
Fj Qg 1€ Vi / /g~ ~ Cewvrumsst ' Place Notary Seal Here
Signature of Person Takmg Ackndwledgment
In lieu of Stamp:
Type or Print Name Title
Expiration Date
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Exhibit 4
CONTRACTOR’S QUALIFICATION CERTIFICATION

Complete one form for each firm if a Partnership or Consortium

Firm Name: Aon Risk Services, Inc. of MD

Address: 500 E. Pratt Street, 7th floor

City,State,Zip: Baltimore, MD 21202

Telephone: (  410-) 547-2802 Fax:( 847 ) 953-0568
Contact Person: Rosalie Poston Title: Senior Vice President

E-Mail Address: rose.lang-poston@aon.com

FEID# 52-0220400 DUNS# 03-8503546 FLVendor #

1. DBE Certified x No _ Yes Classification:

Certified By:

2. Specify the principal product or service offered by your firm:

insurance brokerage and risk management consulting services

3. Identify the area(s) which the business serves:__ Miami-Dade__ Broward
___Palm Beach _Florida  x Other global
4, Date business was established: 1902 Occupational License:

Se Type of Business:

A, ___Sole Proprietor

Name

Home Address

Home Phone () Cell Phone

Professional license/Certificate of Competency#

B. ___Partnership

Are the owners of the business lawful, permanent residents of Florida? __ Yes  No

Provide the name, residential address and telephone number of all owners of the business.
Partners Name Res. Address Phone Number Cell Number

Professional license/Certificate of Competency #:
Name in which license/Certificate of Competency is issued:
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Exhibit 4

C. Corporation Incorporated in the state of MD Date
Officer’s Names Title Address Phone No,
Michael Griggs Resident Managing Director = 615-771-8173
Otis Tolbert COO.Risk Consuliting . 202-429-8504
Americas
Rosalie Poston Senior Vice President — 410-547-2802

Professional license/Certificate of Competency #: RpPF71

Name in which license/Certificate is Issued Aon Risk Services, Inc. of Maryland

6(a). List each contract completed by you during the last five (5) years, or if less than five (5)
contracts have been completed in the last five (5) years, list the last five (§) contracts completed
for which liquidated damages or other contractually stipulated sums or damages were
assessed against you for failure to complete the work on time or for any other breach of contract
by you. For each such contract, provide a brief description of the work performed, the initial
contract amount, the dollar amount at completion, date completed, and the name and telephone
number of the owner’s representative.

Contract Description of Contract POC& Initial Closeout Date
Number Phone Amount Amount | Completed

none

6(b). For the last five (5) years, list each contract under which the owner has called upon your
surety to complete the work, has terminated for default, or sued to complete performance
or recover damages. If fewer than five (SQ contracts have been so affected during the last five
(5) years, list the last five (5) contracts to*be so affected. For each such contract, provide the
same information as required in (a) above, and in addition, provide the name and contract person
with telephone number of you surety.
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Exhibit 4

Contract
Number

Description of Contract

POC & Phone

Initial
Amount

Closeout | Date
Amount

none

6(c). List the details of any litigation which your firm has been involved with for the past five
(5) years (Attach pages if necessary).

7. References (Please list prior similar projects)
Year Project Name Company Dollar Contact Person
Name Amount and E-mail
rt

2006 - Present | Insurance Brokerage Services Virginia Railway Expresq $125,000 Brett Shorter
bshorter@vre.orq

2000 - Present | Insurance Brokerage Services | lowa Pacific Confidential D?V|d I fic

1977 - Present | Insurance Brokerage Services | Consolidated Rail Confidential pOnEtamCCEET
Jopathan. Broder@Conrail.co
Lisa Gatchell

2014 - Present | Insurance Brokerage Services | New Jersey Transit $450,000

Igatchell@nitransit.com

Estimated amount of current work under contract: §$

9,000,000 (US Income Only)

8. List three (3) major contracts similar in scope currently underway or completed within
the last five (5) years
Project No. and Title Owner Value Percent Contact Person
Complete Phone No,
John Anderson
N H o
Insurance Brokerage Services | Metra (Chicago) $70,000 80% 312-322-7080
\ Regional Trans, Authorily Nadine Lacombe
Insurance Brokerage Services | ooy $75.000 60% eI
Northern Indiana Michael Noland
i 0/
Insurance Brokerage Services |oouier $60,000 20% 219.926-5744
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Exhibit 4
I Rosalie Poston , Senior Vice President ,OF
Bon Risk Services, Inc. of MD - CERTIFY THE INFORMATION PROVIDED
ON THIS QUALIFICATION IS CORRECT TO THE BEST OF MY KNOWLEDGE AND

BELIEF.
/ ' / \7L
jm (( 4
/ " Signature
Affix Corporate Seal
COUNTY OF Ccity of Baltimore
STATE OF Maryland

The foregoing instrument was acknowledged before me on this _29 _ day of January , 2016
By Rosalie Poston

An individual acting in their own right;

Senior Vice President of Aon Risk Services, Inc. of MD
Title Corporation/Company
a Delaware Corporation, on behalf of the corporation.
State

Acknowledging partner/agent on behalf of  N/A
a partnership. Name of partnership

This person is personally known me or has produced A’WWZ@&J ,&M as
identification and did/did not take an oath.

@@M,'pﬂ Amf“: ‘f\ /{J\f)(f/ﬁ/x . Place Notary Seal Here

Signature of Person Taking Acknowledgment Comvmusesrv— 4 -/-(€

In lieu of Stamp:

Type or Print Name Title

Expiration Date
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Exhibit 5

DRUG FREE WORKPLACE CERTIFICATE
The undersigned vendor hereby certifies that it will provide a drug-free workplace program by:

1. Publishing a statement notifying its employees that the unlawful manufacture,
distribution, dispensing, possession, or use of controlled substance is prohibited in the Biddet’s
workplace, and specifying the actions that will be taken against employees for violations of such
prohibition;

2. Establishing a continuing drug-free awareness program to inform its employees about:
a. The dangers of drug abuse in the workplace;
b. The Bidder’s policy of maintaining a drug-free workplace;
c. Any available drug counseling, rehabilitation, and employee assistance programs;
d. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;
3. Giving all employees engaged in performance of the contract a copy of the statement
required by paragraph 1;

4, Notify all employees, in writing, of the statement required by paragraph 1, that as a
condition of employment on a covered contract, the employee shall:

a. Abide by the terms of the statement;

b. Notify the employer in writing of the employee’s conviction under a criminal
drug statute for a violation occurring in the workplace no later than five calendar
days after such conviction;

5. Notifying South Florida Regional Transportation Authority in writing within ten calendar
days after receiving notice under subdivision 4(a) above, from an employee or otherwise
receiving actual notice of such conviction. The notice shall include the position title of the
employee;

6. Within thirty (30) calendar days after receiving notice under paragraph 4 of a conviction,
taking one of the following actions with respect to an employee who is convicted of a drug abuse
violation occurring in the workplace.:

a. Taking appropriate personnel action against such employee, up to and including
termination; or

b. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a federal, state or local

health, law enforcement, or other appropriate agency; and

7. Making a good faith effort to maintain a drug-free workplace program through
implementation of paragraphs 1 through 6.
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Firm: Aon Risk Services, Inc. of MD

(E'feasu pnn j-/
By: Vi ,(}l

“Authorized Slgnatuxe

Rosalie Poston
Name of Authorized Signature

Affix Corporate Seal
(If Applicable)
City of Baltimore
County Of
Maryland
State Of

Exhibit 5

The foregoing instrument was acknowledged before me on this 29 day of January , 2016

By Rosalie Poston

An individual acting in their own right;

__ Senior Vice President of Aon Risk Services Inc., of MD
Title Corporation/Company
a__ Delaware Corporation, on behalf of the corporation.
State

Acknowledging partner/agent on behalf of

a partnership. Name of partnership

This person is personally known me or has produced dMo{/\,'u _,Q/»Cuw{

identification and who (did/did not) take an oath.

CLM (Zf\«w? MM Lo~ . Place Notary Seal Here

Signature of Person Taking Achhowledgment Q.0 rmasactr— Q17

In lieu of Stamp:

Type or Print Name Title

Expiration Date
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Exhibit 6
CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND
VOLUNTARY EXCLUSION
- LOWER TIER COVERED TRANSACTIONS -

1. By signing and submitting this certification with the bid or proposal, the prospective
lower tier participant is providing the certification set out below.

2. The certification in this clause is a material representation of fact upon which reliance
was placed when this transaction was entered into. If it is later determined that the prospective
lower tier participant knowingly rendered an erroneous certification, in addition to other
remedies available to the Federal Government, SFRTA may pursue available remedies, including
suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the
person to which this bid or proposal is submitted if at any time the prospective lower tier
participant learns that its certification was erroneous when submitted or has become erroneous
by reason of changed circumstances,

4, The terms “covered transaction”, “debarred”, “suspended”, “ineligible”, “lower tier
covered transaction”, “participant”, “persons”, “principal”, “proposal” and *voluntarily
excluded”, as used in this clause, have the meanings set out in the Definitions and Coverage
section of rules implementing Executive Order 12549 [49 CFR Part 29]. You may contact the
person to which this bid or proposal is submitted for assistance in obtaining a copy of those
regulations.

5. The prospective lower tier participant agrees by submitting this bid or proposal that,
should the proposed covered transaction be entered into, it shall not knowingly enter into any
lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.

6. The prospective lower tier participant further agrees by submitting this bid or proposal
that it will include this clause title “Certification Regarding Debarment, Suspension, Ineligibility
and Voluntary Exclusion - Lower Tier Covered Transaction - without modification, in all lower
tier covered transactions and in all solicitations for lower tier covered transactions, and in all
subcontracts.

7. A participant in a covered transaction may rely upon a certification of a prospective
participant in a lower tier covered transaction that it is not debarred, suspended, ineligible, or
voluntarily excluded from the covered transaction, unless it knows that the certification is
erroneous. A participant may decide the method and frequency by which it determines the
cligibility of its principals. Each participant may, but is not required to, check the
Nonprocurement List issued by U.S. General Service Administration.

8. Nothing contained in the foregoing shall be construed to require establishment of a
system of records in order to render in good faith the certification required by this clause. The
knowledge and information of a participant is not required to exceed that which is normally
possessed by a prudent person in the ordinary course of business dealings.
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Exhibit 6
9. Except for transaction authorized under paragraph S of these instruction, if a participant
in a covered transaction knowingly enters into a lower tier covered transaction with a person who
is suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction,
in addition to other remedies available to the Federal Government, the SFRTA may pursue
available remedies, including suspension and/or debarment.

State of Marvyland County of City of Baltimore

L Rosalie Poston , hereby attest and swear that I am

Senior Vice President _of Aon Risk Services, Inc of MD andthe
(Title) (Firm)

named firm is submitting the attached bid/proposal for the project(s) identified as follows:
SFRTA RFP NUMBER 16-004, for INSURANCE BROKERAGE SERVICES.

I further hereby certify that:
1 I am either an officer, director, owner, partner, key employee, or other person within the
prospective lower tier participant with primary management or supervisory responsibilities;

2) To the best of my knowledge and belief, the prospective lower tier participant and its
principals:

a. Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from partlclpatlon in this transaction by any Federal
department or agency.

b. Where the prospective lower tier participant is unable to certify to any of the
statements in this certification, such prospective participant shall attach an explanation to this
bid/proposal.

Exceptions:

Any exception list above will not necessarily result in denial of participation in this covered
transaction. For any exception noted, indicate to whom it applies, initiating agency, and dates of
agency action. The explanation will be oon}b}dewd in coppection with SFRTA’s determination

whether to enter into this transaction.
)/? & (
I afﬁant
Sworn to and subscribed before me this CQQ g “day o ., Bollk
Oevdtame e %ft_ %\ow A
— Notér Yy by

L %

My commission expires
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Exhibit 7

TRUTH-IN-NEGOTIATION CERTIFICATE
For the work described as:
INSURANCE BROKERAGE SERVICES
I hereby certify that I am the Senior Vice President _(title) and duly authorized

representative of the Firm whose name is_Aon Risk Services, Inc. of MD and whose
addressis: 500 E. Pratt Street, Baltimore, MD 21202

In connection with the Firm's bid or price proposal for this firm fixed price, negotiated or
change order contract which is to be submitted to the South Florida Regional Transportation
Authority (SFRTA) for approval, I hereby certify, to the best of my knowledge, information, and
belief, that:

(a) The wage rates and other factual unit costs supporting the Firm's compensation, as
set forth in the bid or proposal, are accurate, complete and current as of the time of
the contracting;

(b) It is my understanding and the understanding of the Firm I here represent that if any
of the items of compensation under the above mentioned contract were increased
due to the furnishing of inaccurate, incomplete or non-current wage rates or other
units of costs, the SFRTA is entitled to an adjustment in all appropriate items of
compensation, including profit, to exclude any significant sum by which the price
was increased because of the defective data. It is also my understanding and that of
the Firm I here represent that the SFRTA’s right of adjustment includes the right to a
price adjustment for defects in cost or pricing data submitted by a prospective or
actual subcontractor.

©) It is my understanding and the understanding of the Firm I here represent that if
additions are made to the original price of the contract, such additions may be
adjusted to exclude any significant sums where it is determined the price has been
increased due to inaccurate, incomplete or non-current wage rates and other factual
costs.

/)
Date January 29, 2016 Signature ;‘%(ﬂ /2

Sworn to and subscribed to before me this OQGN'?\ day of \}QM«&!»&E}\ .20 _Lﬁ Official

Seal must be affixed.

Signature of Notary Public C @W&({ J‘uu’_z tt /g—(, E\(JL{ /{,Jbu

My Commission Expires q -\~ ’E
(SEAL)
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Exhibit 8
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY DECLARATION
OF NON COLLUSION AND CERTIFICATION IN COMPLIANCE WITH 49 CFR
SUBSECTION 29.510
Maryland, City of

SHAEE: QEBLOBHRACGRIRRIA X Baltimore

1, Rosa%ie Poston , hereby declare that I am Senior Vice President
ame Ttle
of aon Risk Services, Inc. of MD of Baltimore, MD
Fimm City and Stale

and the person responsible within my firm for the final decision as to the price(s) and amount of
this bid on South Florida Regional Transportation Authority Project No. 16-004.

I further declare that:

1. The price(s) and amount of this bid have been arrived at independently, without
consultation, communication or agreement for the purpose of restricting competition with any
other contractor, bid or potential bidder.

2 Neither the price(s) nor the amount of this bid have been disclosed to any other firm or
person who is a bidder or potential bidder on this project, and will not be so disclosed prior to the
bid opening.

3. No attempt has been made or will be made to solicit, cause or induce any firm or person
to refrain from bidding on this project, or to submit a bid higher than the bid of this firm, or any
intentionally high or non competitive bid or other form of complementary bid.

4. The bid of my firm is made in good faith and not pursuant to any agreement or discussion
with, or inducement from, any firm or person to submit a complementary bid.

S. My firm has not offered or entered into a subcontract or agreement regarding the
purchase of materials or services from any firm or person, or offered, promised or paid cash or
anything of value to any firm or person, whether in connection with this or any other project, in
consideration for an agreement or promise by any firm or person to refrain from bidding or to
submit a complementary bid on this project.

6. My firm has not accepted or been promised any subcontract or agreement regarding the
sales of materials or services to any firm or person, and has not been promised to paid cash or
anything of value by any firm or person, whether in connection with this or any other project, in
consideration for my firm’s submitting a complementary bid, or agreeing to do so, on this
project.

7. 1 have made a diligent inquiry of all members, officers, employees, and agents of my firm
with responsibilities relating to the preparation, approval or submission of my firm’s bid on this
project and have been advised by each of them that they have not participated in any
communication, consultation, discussion, agreement, collusion, act or other conduct inconsistent
with any of the statements and representations made in this Declaration.
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Exhibit 8

8. As required by Section 337.165, Florida Statutes, the firm has fully informed the South
Florida Regional Transportation Authority in writing of all convictions of the firm, its affiliates
(as defined in Section 337.165(1)(a), Florida Statutes), and all directors, officers, and employees
of the firm and its affiliates for violation of state or federal antitrust laws with respect to a public
contract or for violation of any state or federal law involving fraud, bribery, collusion,
conspiracy or material misrepresentation with respect to a public contract. This includes
disclosure of the names of current employees of the firm or affiliates who were convicted of
contract crimes while in the employ of another company.

EXCEPTIONS: Na

Any exception listed above will not necessarily result in denial of award, but will be considered
in determining bidder’s responsibility. For any exception noted, indicate to whom it applies,
initiating agency and dates of agency action. Providing false information may result in criminal
prosecution and/or administrative sanctions.

Idec larq,—tﬁlder penaltyﬂf Pcﬁljy that the foregoing is true and correct.
09

= }
7 Wallts
' Declarant Rosalie Poston, Senior Vice President
Executed this  29th day of January .2016
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Exhibit 9
CERTIFICATION REGARDING LOBBYING
Certification for Contracts, Grants, Loans, and Cooperative Agreements
(To be submitted with each bid or offer exceeding $100,000)

The undersigned [Firm] certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for making lobbying contacts to an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned
shall complete and submit Standard Form--LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions [as amended by "Government wide Guidance for New
Restrictions on Lobbying," 61 Fed. Reg, 1413 (1/19/96). Note: Language in paragraph (2) herein
has been modified in accordance with Section 10 of the Lobbying Disclosure Act of 1995 (P.L.
104-65, to be codified at 2 U.S.C. 1601, et seq .)]

(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
ot entering into this transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying
Disclosure Act of 1995). Any person who fails to file the required certification shall be subject to
a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure
or fails to file or amend a required certification or disclosure form shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such expenditure or failure.]

The Firm, non risk services, me. or wo_, Certifies or affirms the truthfulness and accuracy of each
statement of its certification and disclosure, if any. In addition, the Firm understands and agrees
ll}at the provisions of 31 U.S.C. A 3801, ef seq., apply to this certification and disclosure, if any.

/
ﬂﬂﬂ,{ ’ v Signature of Firm's Authorized Official

Rosalie Poston, Senior vice president Name and Title of Firm's Authorized Official

January 29, 2016 Date
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SCHEDULE OF SUBCONTRACTORS

Bidder must include in this Schedule all Subcontractors anticipated to perform a portion of the Work. Use additional sheets as needed.

tate e .
Subcontractor Re lS —— Description Contract Items DBE Estimated
Name and Address Phone E1st to be Purchased or Subcontract
NP or License Y/N
Trade/Discipline Performed Value ($)
Number
1619 13th Street, NW . ) inistrati 3,600 or 9%
MFL Tehnology ) PR District of Columbia Administrative Y $3, °
Solutions Washington, DC 20009 202-841-0325 | | <1\ R18511012012 Support Services annual
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Exhibit 11

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
COMPLIANCE WITH THE U.S. DEPARTMENT OF HOMELAND SECURITY
U.S. CITIZENSHIP AND IMMIGRATION SERVICES
EMPLOYMENT ELIGIBILITY VERIFICATION (E-VERIFY)

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY
PUBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

This swom statement is submitted to: South Florida Regional Transportation Authority.

by Rosalie Poston, Senior Vice President
(print individual’s name and title)

for 2Aon Risk Services, Inc. of MD
(print name of entity submitting sworn statement)

whose business addressis: 500 East Pratt Street, Baltimore, MD 21202

and (if applicable) it’s Federal Employer Identification Number (FEIN) is _ 52-0220400
(if the entity has no FEIN, include Social Security Number of the individual signing this sworn
statement:

I, being duly first sworn state:

That the above name firm, corporation or organization is in compliance with and agree to
continue to comply with, and assure that any sub-contractor, or third party contractor under this
project complies with all applicable requirements of the laws listed below including, but not
limited to, those provisions pertaining to employment, provisions or programs and services,
transportation, communication, access to facilities, renovations, and new construction.

E-Verify program is found in Title IV, Subtitle A, of the Illegal Immigration Reform and
Immigration Responsibility Act of 1996 (IIRIRA), Pub. L. 104-208, 110 Stat. 3009, as amended
(8 U.S.C. § 1324a note). Authority for use of the E-Verify program by Federal contractors and
subcontractors covered by the terms of Subpart 22.18, “Employment Eligibility Verification”, of
the Federal Acquisition Regulation (FAR) (hereinafter referred to in this MOU as a “Federal
contractor with the FAR E-Verify clause™) to verify the employment eligibility of certain
employees working on Federal contracts is also found in Subpart 22.18 and in Executive Order
12989, as amended.

RFP NUMBER 16-004 EX11-10F 2



Exhibit 11

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
COMPLIANCE WITH THE U.S. DEPARTMENT OF HOMELAND SECURITY
U.S. CITIZENSHIP AND IMMIGRATION SERVICES
EMPLOYMENT ELIGIBILITY VERIFICATION (E-VERIFY)

!/ ?i” ¢ 6’” %"’“Z

(Signature)
Sworn to and subscribe before me this 29 day of _ January ,20 16
Personally known TN Ay ¢ %3 ST
|
or produced identification: Notary Public, State of W\b
d/u,u-‘e/xk, ‘J&QM My Commission Expires 7 |~

(Type of Identification)

M&%@%@Jﬁ{;@x

(Printed, typed or stamped
commissioned name of
Notary Public)
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Exhibit 12
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

RFP NO. 16-004
INSURANCE BROKERAGE SERVICES
CONTRACTOR CERTIFICATION REGARDING SCRUTINIZED COMPANIES
(Agreements of $1,000,000.00 or more)

Name:  Aon - NA - contract is not more than $1,000,000

FEIN:

Authorized Representative Name:

Title:

Address:

City: State: Zip:
Phone No.: Fax No.:

Email Address:

Section 287.135, Florida Statutes, prohibits local governments from contracting with companies,
for goods or services of One Million and 00/100 Dollars ($1,000,000.00) or more that are on
either the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies
with Activities in the Iran Petroleum Energy Sector List. Both lists are created pursuant to
section 215.473, Florida Statutes.

As the person authorized to sign on behalf of the CONTRACTOR, I hereby certify that the

company identified above in the section entitied "CONTRACTOR Name" is not listed on either

the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with

Activities in the Iran Petroleum Energy Sector List. I understand that pursuant to section

287.135, Florida Statutes, the submission of a false certification may subject the

CONTRACTOR to termination of thgyAgreement, civil penalties, attorney's fees, and/or costs.
fortr

Date: / v’-‘f/ G

il !
CERTIFIED BY: ’/ WA o
/ Authorized Signature

Print Name:

Print Title;
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Exhibit 13
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

NO SUBMITTAL NOTICE

Dear Vendor/Firm:
The Procurement Department of the South Florida Regional Transportation Authority has
solicited your participation for RFP NO. 16-004, entitled INSURANCE BROKERAGE
SERVICES. Please complete this form only if you do not intend to submit a proposal on
this project. SFRTA is interested in improving its competitive bid process and your comments
are important to this endeavor. Thank you for your assistance.
I do not intend to bid on this project because:

( ) Do not have the necessary equipment, labor, and capital required.

( ) Do not have the experience necessary to perform the work.

( ) Heavy workload makes bidding impossible at this time.

( ) Unable to get bonding and/or special insurance.
(Be specific)

( ) Insufficient time to complete the work.

( ) General Conditions/Specifications contains requirements which I do not
understand. (Explain)

( ) General Conditions/Specifications contains requirements with which I disagree.
(Explain)

Comments:

( ) Retain my name on SFRTA’s vendor list
( ) Remove my name from SFRTA’s vendor list

(Company Name) (Signature)

Please email this form to rfp16004@sfrta.fl.gov
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\\ 11y ’,
\
- SOUTH F