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MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

JANUARY 20, 2016 

 

 

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 A.M. on Wednesday, 

January 20, 2016 in the SFRTA Board Room located at 800 NW 33
rd

 Street, Pompano Beach, FL 

33064  

 

COMMITTEE MEMBERS/ALTERNATES PRESENT: 

 

Ms. Isabel Cosio Carballo (via telephone), South Florida Regional Council 

Ms. Nilia Cartaya, Miami-Dade Transit  

Mr. William L. Cross, SFRTA 

Ms. Kim DeLaney, Treasure Coast Regional Planning Council (RPC), Committee Chair 

Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 

Mr. Paul Flavien, Broward MPO  

Mr. Neil Lyn, FDOT District 6  

Mr. Larry Merritt, FDOT District 4  

Ms. Valerie Neilson, Palm Beach MPO  

Mr. Joseph Quinty, SFRTA, Committee Vice-Chair   

Mr. Jonathan Roberson, Broward County Transit  

Mr. Gregor Senger, FDOT District 4 

Mr. Fred Stubbs, Palm Tran                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

  

ALSO PRESENT: 

 

Ms. Jessica Vargas Astaiza, SFRTA  

Ms. Loraine Cargill, SFRTA 

Ms. Brandy Creed, SFRTA 

Mr. Ian Debnam, Jacobs 

Ms. Brittany Hubbard, SFRTA  

Ms. Darci Mayer, SFRTA 

Ms. Christina Miskis, South Florida Regional Council 

Ms. Camila Perez, FDOT District 6 

Ms. Natalie Yesbeck Pustizzi, SFRTA 

Ms. Lynda Kompelien Westin, SFRTA     

 

CALL TO ORDER 
 

  Chair Ms. Kim Delaney called the meeting to order at 10:08am.  

 

ROLL CALL 
 

Mr. Quinty requested the pledge of allegiance and Roll Call was taken. 

 

PLEDGE OF ALLEGIANCE 
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AGENDA APPROVAL – Additions, Deletions, Revisions 

 

Mr. Roberson made a motion to approve the agenda.  The motion was seconded by Mr. Flavien.  The 

motion was called to a vote and carried unanimously. 

   

DISCUSSION ITEMS:   

 

MATTERS BY THE PUBLIC – None 

  

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to require 

review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 

desired by any Committee Member, however, that item may be removed from the Consent Agenda and 

considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     

               September 16, 2015. 

 

Mr. Fernandez made a motion to approve the meeting minutes.  The motion was seconded by Mr.  

Stubbs. The motion was called to a vote and carried unanimously. 

 

Mr. Quinty reordered the agenda to discuss item I2 first.  

A motion was made by  

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 

voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

No items. 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I2 – INFORMATION:  SFRTA Operations Center and Pompano Beach Station Improvements    

 

Ms. Brandy Creed, manager of Engineering with SFRTA, introduced this item. She began her slide 

presentation outlining improvements to the amenities of the Pompano Beach station and operations center. 

The Pompano Beach Station, with an original Tri-Rail station design, was built in 1988. The new station 

will be the first “Green” station, solar powered with generators for back-up power and electric vehicle 

charging stations. The operations center will be 25% solar powered and equipped with Light Emitting 

Diode (LED) lighting and low flow faucet fixtures. The goal is to reach a Leadership in Energy & 

Environmental Design (LEED) Gold certified rating for the new structure. The operations center will be 

expanded to a 3-story 7,900 square foot building with a 4-story parking garage with a covered walkway 



 

 

3 

 

between the garage and building. The Engineering team learned that obtaining design build approval from 

the City of Pompano first would have alleviated some of the issues they encountered during the process. 

She answered committee members’ questions about bike/ped features, solar panel utilization, lighting, and 

safety.       

Mr. Quinty invited up Ms. Loraine Cargill to discuss item I3.  

 

I3 – INFORMATION:  Downtown Boca Feasibility Study 

 

Ms. Loraine Cargill, SFRTA Manager of Planning and Capital Development presented this item. The city 

of Boca Raton and business members approached the SFRTA Governing Board to research transit 

connections in Downtown Boca. In June 2016, the Governing Board approved of the study conduction, 

which began in October 2015. The study is examining the City of Boca and the business market to see 

how transit can improve their downtown. Three (3) rail stations are planned to be connected to downtown 

area: (1) the existing Tri-Rail station at Yamato, one of busiest stations,  (2) the proposed Tri-Rail station 

at Glades Road and Military Trail, which is being studied now, and (3) the existing Deerfield Beach 

station, which passengers use  to access the down town area. The study focuses on how the City can 

improve mobility and access within the downtown area. It will serve as a foundation for the Boca 

Community Redevelopment Agency (CRA) and the City to program funds to improve transit System. 

Services from T.Y. LIN have been procured to assist with the Study. The data collection phase is 

completed and the next step is securing a recommended service plan for the City. The next meeting with 

the Boca CRA is in March 2016. Updates will be shared with PTAC and the SFRTA Governing Board. 

Ms. Cargill opened the floor for questions, which were about the numerous transit and transportation 

studies in the Boca Raton area.  The Glades Road PD&E study, the new Boca Town Center area Tri-Rail 

station study, TCRPC’s 20
th

 Street Corridor study, and Tri-Rail Coastal Link planning efforts were all 

acknowledged and explained.  Mr. Quinty offered to bring a presentation on some of these studies to the 

PTAC in the coming months.  

 

I1 – INFORMATION:  SFRTA Public Opinion Study   

 

Ian Debnun with Jacobs Engineering presented a PowerPoint presentation on the findings of the SFRTA 

2015 Public Opinion Study Survey results. The purpose of the survey was to gauge awareness of 

transportation agencies in south Florida and the public opinion about transit and funding sources. The 

study, which was conducted late last year, consisted of calls to cell phones and landlines and was 

conducted in Spanish where necessary. A finding showed that education among those polled was high 

but the income was low, possibly indicative of retirees in the area. Transit dependency has gone up since 

the study done in 2009. Additionally, many people are not familiar with the formal names of  

transportation agencies. For instance, “the South Florida Regional Transportation Authority” was 

unfamiliar to most, but many knew “Tri-Rail”, which highlights that branding is high. Mr. Debnam 

concluded with the following highlights of findings: public transport is extremely important, the public 

would like to see Tri-Rail go to different places and is supportive of funding for new transit, but there is 

no consensus on where the funds should come from. Mr. Quinty thanked Ms. Natalie Yesbeck Pustizzi 

and Ms. Vicki Gatanis for their assistance in working on the study.  

 

Numerous committee questions and comments arose from the presentation. Mr. Fernandez and others 

suggested that county specific responses and results should be shared with the SFRTA Governing Board 

and other partners.  Other comments included the difference in traffic congestion, transit service levels, 

and gas prices from the past 2009 survey and current survey. 
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The Agenda progressed to item I4 

 

I4 – INFORMATION: Tri-Rail Pedestrian Access Plan  

 

Ms. Lynda Kompelien Westin briefly presented this item. She announced that the final document is 

being printed and will be sent out to the MPOs shortly.  This final version incorporated all MPO and city 

comments, and also contains new estimated costs and right of way needs.  Ms. Westin clarified that the 

plan covers a ¼ mile area surrounding existing Tri-Rail stations. 

 

I5 – INFORMATION:  SFRTA Transit Development Plan (TDP) Annual Update, FY 2017-2026 

 

Mr. Quinty explained the bullet points in the agenda package and explained that the TDP Annual Update 

process is now underway. Ms. Vicki Gatanis will be handling the update. It is anticipated that the PTAC 

will review the 5 year shuttle bus plan at the February meeting, TDP endorsement by PTAC will be sought 

in June, and will then go to the SFRTA Governing Board for approval in July or August.  

 

 I6 – INFORMATION:  Draft PTAC 2016 Meeting Schedule    

  

Mr. Quinty proposed switching the 2016 PTAC schedule to the 2
nd

 Wednesday of each month to 

coordinate with other regional meetings. He gave a brief overview of interesting items to look forward to 

on the February PTAC Agenda such as: the 5 year shuttle bus plan, AAF MiamiCentral station 

construction and the Real-Time presentation from the SFRTA IT department. Consensus was reached on 

the draft schedule.  

 

OTHER BUSINESS:  None. 

     
PTAC MEMBER COMMENTS:  Mr. Wilson Fernandez thanked SFRTA and other partners for their 

participation in the Regional Transportation Plan 2040 Roll-Out Event in November.  Ms. Neilson 

announced the Palm Beach Commuter Challenge program that is being held throughout the month of 

March.  Multiple committee members inquired about the status of the Tri-Rail Downtown Miami Link and 

Tri-Rail Coastal Link projects, which led to lengthy discussion.   

 

NEXT MEETING DATE:  February 10, 2016. 

ADJOURNMENT:  The meeting adjourned at 12:08 pm. 



 

      AGENDA ITEM NO. C1  
 
 

MINUTES 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
RTA MARKETING COMMITTEE MEETING OF JANUARY 20, 2016 

 
The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, January 20, 
2016, at the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Paula Girard, Palm Tran 
Jordan Rockwell, (Chair) Florida Department of Transportation 
Mary Shaffer, Broward County Transit 
 
COMMITTEE MEMBERS NOT PRESENT    
Bobbie Crichton, Miami-Dade Transit 
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
 
ALSO PRESENT  
Ana Bravo, Broward County Transit 
Melissa Fuentes, Broward County Transit 
Suzell Hopman, South Florida Commuter Services 
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Steve Rosenberg, SFRTA/Tri-Rail  
Jim Udvardy, South Florida Commuter Services 
 
 
CALL TO ORDER 
 
With a quorum in attendance, Mr. Rockwell called the meeting to order at 2:04 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Rockwell moved for approval of the Agenda.  The motion was accepted unanimously. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  



 

 
None. 
 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of November 

18, 2015. 
 

 
Ms. Girard moved for approval of the Minutes of the November 18, 2015 Meeting.  The motion 
was seconded by Ms. Shaffer. 
 
Upon hearing no further comments, the Chair declared Item C1 approved. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
 
 
INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 
 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 
• Ms. Shaffer stated that the RFP was approved for posting by the commissioners.  It is 

expected that there will be competition by multiple responses.  A cone of silence is in place 
at this time. 

 
REPORTS 
Action not required, provided for information purposes only. 
 
None.  
 
OTHER BUSINESS  
 
AGENCY REPORTS 



 

 
BROWARD MPO 
No representation at this meeting. 
 
BROWARD COUNTY TRANSIT 

• Ms. Shaffer stated that she in the process of planning marketing and advertising for 
2016. 

• Internal communication was restructured so that employees receive a printed publication 
every month as opposed to one every other month, as in the past.  Email blasts are being 
used to keep all 1,060 employees aware of developments. 

• Three themes will be employed for the first and second quarters.  “My Time” the real-
time info application is the big push for the first half of the year.  “Our Story” which will 
tell the story of BCT’s riders.  Five events were undertaken at the end of 2015 at which 
the riders were asked why they ride BCT.  Some really good stories were told, so they 
will be incorporated into the Our Story campaign.  The third element for the first six 
months is “Courtesy is Everything,” in which YouTube videos which show being on 
time and picking up trash, for example, will be revamped.   

• Free tickets to Panthers games are given away on BCT’s Facebook page.  Ana Bravo has 
taken over the Facebook page and is doing a great job with it.  Renaissance Festival 
tickets are also being given away on the Facebook page.  A pull-off coupon is attached to 
the placards onboard the buses.  Passengers like these coupons and the result has proven 
to be successful. 

• A press release was created to honor “Transit Heroes 2015” in which a deputy was saved 
from a stabbing by a security guard at the NE Transit Center in Pompano Beach.   

• The Lost and Found policy has been changed so that items are kept for 90 days instead 
of 30 days as before.  After this time, BCT donates bicycles and cell phones to various 
charities. 

 
FLORIDA DEPARTMENT OF TRANSPORTATION 

• Mr. Rockwell stated that FDOT has undertaken a study for a Bike to Bus campaign with 
the expectation that some “park and ride” lots which are being under-used will be used 
for the purpose of weather-protected bicycle parking as a means for bicycle riders to 
connect to mass transit.  BCT has contracted security which would lessen that concern.  
FDOT is working to locate such sites.  FDOT is working on an agreement with the 
owners of an adjacent lot to the Davie “park and ride” lot at Davie Road and State Road 
84.  There will be a Wawa gas station in the future.  There are currently 95 spaces there, 
but when the construction is completed, it is hoped that about 20 to 30 spaces will be 
available for FDOT use.  The price is under discussion. 

• A Mobility Charrette took place in Tampa with representation by members of various 
agencies, at which was discussed partnering with Uber and Lyft.  Mr. Rockwell, Mr. 
Udvardy and Mr. Garcia were in attendance in Tampa. 

• Mr. Rockwell announced that this was his last meeting as an FDOT representative and 
that he was moving to New York to further his career in mass transit.  Mr. Garcia stated 
that the Committee would decide on how to proceed for the remainder of the current 
fiscal year which ends in June which would have been the end of Mr. Rockwell’s tenure 
as chair. 



 

 
MIAMI-DADE TRANSIT 
No representation at this meeting. 
 
PALM TRAN  

• Ms. Girard stated that Palm Tran unveiled its “Pink” bus (breast cancer awareness) on 
January 7 with much media attention. 

• Tomorrow, on January 21, Palm Tran and the Palm Beach MPO will be unveiling a 
commuter bus, a “rolling retreat,” to promote the North County area.  Guest speakers will 
be on the bus and the new Executive Director Clinton Forbes who will be speaking as 
well.   

• Much internal outreach is taking place to introduce Mr. Forbes to the staff.  He, in turn is 
scheduled for 25 town hall meetings with employees at different locations and on 
different shifts. 

• A Palm Tran team will take part in an upcoming county race this weekend.   
• This past weekend, Palm Tran participated in the annual Martin Luther King, Jr. Day 

Parade in Riviera Beach.  Seventy-five employees turned out to take part.   
• Palm Tran’s new guide books are coming out. 
• Ms. Girard stated that she is in the process of booking radio time for Mr. Forbes. 
• New interns will be hired to work in the Marketing Department.  

 
SOUTH FLORIDA COMMUTER SERVICES 

• Mr. Udvardy stated that he met with Ms. Crichton this morning to review upcoming 
projects. 

• SFCS will perform express bus service surveys on behalf of BCT and MDT.  The 
information proves to be very useful.   

• A new express service has begun from Broward Boulevard and Sheridan Street to the 
Civic Center.  SFCS is embarking on a soft launch of the campaign to let people at the 
Civic Center know of the new service.  When Phase 2 of the express lanes open in the 
summer, a full launch will take place.  There has been a reduction in ridership and it is 
hoped that once construction is completed, ridership will increase. 

• Mr. Garcia thanked Mr. Udvardy for past help with surveys.   
• Mr. Udvardy further stated that SFCS is working with MDT on its CDP to provide 

feedback to MDT. 
• SFCS has been promoting carpooling and mass transit at FIU, due to major building 

construction on site taking over parking areas.  In order to not restrict people who use an 
alternative mode of transportation and need to take care of something in the middle of the 
day, there is the bicycle program and Zip Car for their use.  Mr. Udvardy stated he has 
been in contact with Mr. Garcia concerning passengers who use Tri-Rail to the WPB 
Intermodal Center, to have the ability to sign up for bike sharing for the last quarter mile 
of their trip.  SFCS has been working on making Zip Car available in multiple locations.   

• SFCS has done a number of Uber rides in lieu of transit.  An analysis is being created 
which will be made available to the Committee. 

• Mr. Garcia asked based on protocol, whether Mr. Udvardy or someone else from SFCS 
would take over the chair of this Committee, since SFCS is the backup for FDOT.  Mr. 
Udvardy agreed.   



 

 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia stated that on Saturday, January 30th, SFRTA will hold one of its signature 
events, Rail Fun Day (a family day).  It takes place at Tri-Rail’s Ft. Lauderdale Airport 
Station in Dania Beach.  Children 12 and under ride free on that day.  Broward County 
Transit will be present.  A feature of Rail Fun Day is a component called South Florida 
Kids Got Talent which is a singing competition.  The winner will receive a check for 
$500 as well as studio time.  There are also 2nd and 3rd place winners. 

• On February 20th and 21st, Tri-Rail will be partnering with the Lake Worth Street 
Painting Festival with shuttle buses to take fair-goers from the train to the event. 

• In March, Tri-Rail will run late night trains, all three nights, for the Ultra Music Festival 
which is generally attended by millennials.  It is hoped that MDT will extend its train 
hours to coordinate with Tri-Rail’s trains accordingly.   

• In April, SunFest will run for 5 days.  Tri-Rail will run late night trains on Saturday and 
Sunday. 

• In May, another signature Tri-Rail event will take place, Senior Idol.  Details will be 
made available at the next meeting, in March. 
  

 
ADJOURNMENT 
The next meeting will take place on March 16, 2016 at SFRTA’s headquarters.  There being no 
further business, the meeting adjourned at 2:52 p.m.  
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Pompano Beach Station Improvements and SFRTA’s Operations Center: 

The SFRTA Board approved the selected contractor (Gulf Building, LLC.) on December 5, 2014.  

A Kick-off meeting was held on January 6, 2015.  The team is meeting weekly to coordinate all 

station construction and Operations Center design aspects.   

The Design Build contractor obtained early work permits from the City of Pompano Beach, and 

site work began on May 18, 2015.  Two time-lapse cameras have been installed.  Temporary 

utilities and construction trailers have been installed.  Auger cast pile, pile caps and foundation 

activities for the Ops building have been completed.  The City of Pompano Beach issued a 

Building Permit on August 4, 2015.   The contractor has completed the installation of the pre-

cast wall panels for the Ops building. The interior columns and walls for the first level are 

completed as well.  Formwork, reinforcement and the 2nd level slab was poured and completed 

on November 16, 2015.  Formwork, reinforcement and the 3rd level slab were poured 

December 22, 2015.  Roof slab was poured between January 26, 2016 and February 2, 2016.  

Plumbing, electrical and mechanical rough-in are in progress.  Ground level rough in has been 

completed in the operations building. 

Formwork and reinforcement for pile caps and grade beams for the parking garage were 

completed in early September 2015.  Pre-cast panels for the parking garage are 100% 

completed, and the stair and elevator towers  were completed by the end of January 2016.  

Plumbing, electrical and mechanical rough-in are in progress. 

Design review comments were issued on June 8, 2015, and a comment review meeting took 

place on July 27, 2015.  Revised drawings were finalized mid-September 2015, and plans have 

been re-issued to all sub-consultants and sub-contractors.  A final comment review 

coordination meeting took place at the end of November 2015.  LEED coordination meetings 

continue to take place for the master site application approach for the US Green Building 

Council.  A revised LEED application fee was submitted on August 31, 2015.  Additional review 

meetings for finishes and other departmental move coordination meetings are taking place 

weekly. 

Shop drawings for Station construction continue to be submitted, and temporary access to the 

east platform during construction has been completed.  A temporary platform and ramp were 

built on the south end of the east platform to provide direct access to passengers from the 

sidewalk.  Partial platform shut-down for the north ends of both platforms took place on 
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December 1, 2015.  The north ends of the platforms have been demolished and formwork for 

platform canopy foundations, station elevators and station buildings have been completed.  

Installation of station pre-cast began in mid-January 2016.  All architectural station pre-cast 

panels are installed, and stairs are being set.   Steel platform canopy poles have been installed 

on both north ends of the platforms. 

Construction completion is expected by mid-August 2016. 

Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding forty five (45) new parking 

spaces to the south of the station; increase bus bay areas in the existing parking lot; install a 

continuous pedestrian canopy over the bus waiting areas and improve landscape and 

hardscape.  

SFRTA executed a work order with Kimley-Horn and Associates, Inc. for the final 100% design 

plans, permitting and bidding phase assistance for the project.  The design kick-off meeting was 

held on August 21, 2013 and the final 100% design is complete.  SFRTA submitted the 100% 

design plans to the City of Opa-Locka for review and comments. The City of Opa-Locka Building 

Department has reviewed and approved the final design plans and issued a master building 

permit.  The project is currently going through the SFRTA procurement process and it is 

expected to be advertised within the first quarter of 2016.   Once bids are received and a 

Contractor is selected, the Contractor will have to pull the individual permits from each 

discipline from the City prior to beginning construction.  The estimated timeframe to begin 

construction is by the summer of 2016. 

Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 

Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with 

signal priority.  Project includes the procurement of five (5) vehicles and the construction of a 

storage and maintenance yard.  Project Partners include The Federal Transit Administration 

(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan 

Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development 

Authority (DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all 

parties on April 26, 2013.  The Project Management Consultant (PMC) contract was awarded to 
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HDR Engineering, Inc. to provide services throughout the project.  The NTP was issued on May 

9, 2013 for the 1.47-mile starter line (Phase 1A).   

Technical Advisory Group (TAG) meetings were held on January 27th.  A Value Engineering 

workshop was led by the PMC team, and took place on July 15-17, 2015.  A draft report was 

submitted by the PMC on July 31, 2015 and a revised report was shared with the FTA at the 10-

14-15 Quarterly Progress Meeting.  

The PMC continues to work with public and private utility companies regarding relocation of 

infrastructure, and updating the Operating Plan and the Maintenance and Operations cost 

estimate.   

A procurement package was advertised to select a streetcar vehicle manufacturer, which was 

advertised on May 29, 2015.  A pre-proposal meeting was held on June 11, 2015 at SFRTA’s 

headquarters office.  The question and answer period is currently on-going.  Addendum’s 1 

through 14 has been issued.  

South Florida Rail Corridor Dispatch System: 

Dispatch Project 

Following the removal of the duplexer and one (1) radio from the four (4) radio base stations to 

increase radio coverage, SFRTA has requested Ansaldo to restore the functionality of the 

original approved design implemented by Ansaldo/CWA back to: 

1. Two (2) radios at each Base Station: 

a. Radio 1 at each site shall de dedicated exclusively to the dispatcher channel 10. 

b. Radio 2 at each site shall be selectable to 1 of 3 channels, 90, 91 & 92 (MOW, 

Road and Yard) at any time. 

2. Recording shall occur at all times on radio 1 (Dispatcher) and on 1 of the 3 channels 

selected on Radio 2. Recording shall be performed at the Avtec radio consoles, as 

specified.  

From January 20th to January 26th, CWA successfully completed the installation and testing of 

the new 9dB gain Dipole Antennas and the duplexer on every Radio Base Station. (79th-

Whalen-Clune-Mockingbird)  
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On January 29th Avtec completed the “fine-tuning” of all the radio consoles, retrieving the 

original configuration of Single Frequency line pad dedicated for the Dispatch channel (10) and 

Multi-frequency line pad for channels 90, 91 and 92. 

At this point, the Radio System is working properly by eliminating any dead spots from the 

entire corridor and with the functionality approved by contract. 

VTMI 

For the month of January VTMI monthly report see exhibit 1. 
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1. Material Control Information 
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2. Material Usage 

 

Location Reason QTY   Item Comments 

Hialeah Yard   2   Kegs of Spikes   

SX 977.2 Derailment   3   12ft  Ties    

SX 977.2 Derailment   2   14ft  Ties   

SX 977.2 Derailment   60   Large Spikes   

SX 977.2 Derailment   3   Bags of E Clips   

SX 977.2 Derailment   5   Guard Rail Shoe Plates   

SX 977.2 Derailment   20   Guard Rail Shims   

SX 977.2 Derailment   5   Guard Rail Hooks   

SX 1036.0 Amtrak   1   9ft Switch Tie   

SX 1036.0 Amtrak   1   11ft Switch Tie   

SX 1036.0 Amtrak   10   Crossties   

SX 1036.0 Amtrak   4   Small Plugs   

SX 1036.0 Amtrak   84   Large Spikes   

Yard   2   Kegs of Spikes   

Hialeah Yard TRK #3   62   Mainline Ties   

Hialeah Yard TRK #3   3   100 lbs Plates   

Hialeah Yard   18   Ties   

Hialeah Yard   6   Kegs of Spikes   

Gardens Lead3 & 5   13   Ties   

Gardens Lead3 & 5   30   Plates   

Gardens Lead3 & 5   90   Spikes   

Gardens Lead3 & 5   60   Anchors   

Cypress Creek Rd   1   Mid & Tip Section   

Cypress Creek Rd   3   Shear pins   

Sample Rd   1   Butt Gate Section   

Sample Rd       Shear Bolts & Nuts   

Sample Rd   1   Lights Kit   

25
th

 St   1   Mid & Tip Section   

Commercial Blvd   1   Butt/ Mid-section    

Commercial Blvd   1   End Gate   

Commercial Blvd   3   Shear Pins   
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Material Usage 

Location Reason QTY   Item Comments 

Iris   1   FEC Board   

CP Golden Glade   1   Signal Head Light Socket   

CP Golden Glade   1   25 Watt  Light Bulb   

SX 977.2   5    136 lbs. Concrete Ties   

SX 964.9   30   Small Plugs   

SX 964.9   30   Large Spikes   

SX 964.9   8   6x1 Bolts   

       

SX 964.9   8   Washers   

SX 964.9   2    115 lbs. Sets of Bars   

SX 964.9 
  

1 
  

40 ft. / 115 lbs. 
Insulated Joints   

SX 977.2   7   136 lbs. Concrete Ties   

SX D37   20   Ties   

SX D37   40   Plates   

SX D37   120   Spikes   

Race Track Rd   3   Shear Pins   

Race Track Rd   1   Mid & Butt Section   

Gardens   2   Bottles of Lube   

SX 1005.0   25   Mainline Ties   

SX 1005.0   150   Large Spikes   

SX 1035.55   1   Mid & Butt Section Gate   

SX 1035.55   1   Gate Flasher Light   

SX 1035.55   3   Shear Pins   

SX 1017.3   12   12V Bulbs, 18 W Bulbs   

SX 1008.5   1   POK Relay   

SX 1005.7   1   Gate butt section   

SX 1005.7   1   Gate mid-section   

SX 1005.7   3   Shear bolts   

SX 1005.7   1   Gate light flasher   

SX 1035.5   1   Gate Mid & tip section    

SX 977.2   8   136 lbs. Concrete Ties   
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Material Usage 

Location Reason QTY   Item Comments 

Downtown Lead   16   Crossties   

Downtown Lead   32   Plates   

Downtown Lead   96   Spikes   

SX 977.2   14   136 lbs. Concrete Ties   

Gardens Lead   17   Ties   

Gardens Lead   34   Plates   

Gardens Lead   102   Spikes   

SX 977.2   14   136 lbs. Concrete Ties   

Downtown Lead   10   Plates   

Downtown Lead   20   Plugs   

Downtown Lead   30   Spikes   

Downtown Lead   4   Joint Bars   

Downtown Lead   1   39 ft. 100 lbs. Rail   

SX 977.2   14   136 lbs. Concrete Ties   

SX 984.9 
  

2 
  

115 lbs. Complete Weld 
Kit   

Gardens   21   Ties   

Gardens   42   Plates   

Gardens   126   Spikes   

Stirling Rd 
  

1 
  

RH Counterweight Gate 
Arm   

15
th

 Ave South   1   Mid & Tip Section   

15
th

 Ave South   1   Counterweight Arm   

15
th

 Ave South   1   Conversion Bracket   

15
th

 Ave South   1   Pig Tail, Tip Light   

15
th

 Ave South   1   Bolts for Breast Plate   

Stirling Rd   1   Mid-Section Gate   

NW 19
th

 St   1   2 x 1 Aluminum Insert   

NW 19
th

 St   1   Set of Gate Lights   

NW 36
th

 St   1   Gate Base   

NW 36
th

 St   1   Gate Mid   

NW 36
th

 St   1   Set of Gate Lights   

36
th

 St   2   Shear Bolts   
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Material Usage 

Location Reason QTY   Item Comments 

15
th

 St   1   Butt, Mid, Tip Gate Section   

NW 33
rd

 St   1   Bond Wire   

NW 33
rd

 St   2   Shots   

Atlantic Blvd.   1   Base Section   

Gardens Lead   28   Ties   

Gardens Lead   56   Plates   

Gardens Lead   168   Spikes   

Gardens Lead   200   115 lbs. Anchors   

    38   Buckets of Grease   

SX 1004.7 Gas Track   12   Branch Line Ties   

SX 1004.7 Gas Track   78   Small Plugs   

SX 1004.7 Gas Track   150   Small Spikes   

Big Hole   20   Ties   

Big Hole   40   Plates   

Big Hole   10   Plugs   

Big Hole   120   Spikes   

 Int. Sig SX 971.2    1   213AX board   

 NW 15
th

 St    1   Breast Plate   

Big Hole   10   Buckets of Rail Grease   

Downtown Lead   20   Ties   

Downtown Lead   40   Plates   

Downtown Lead   120   Spikes   

Downtown Lead   20   Ties   

Downtown Lead   40   Plates   

Downtown Lead   120   Spikes   

Forrest Hill Blvd   1   Butt Section   

Forrest Hill Blvd   1   Middle Section   

15
th

 St   1   HD Arrestor   

McNabb Rd   1   Kingpin   

McNabb Rd   1   Base Section   

McNabb Rd   1   Mid Section   
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Material Usage 

Location Reason QTY   Item Comments 

McNabb Rd   1   Gate Light Kit   

McNabb Rd   3   Shear Pins   

Junkyard   8   3-9ft, 3-10ft, 2-11ft Switch Ties   

Junkyard   60   Large Spikes   

Gardens   25   Ties   

Gardens   5   Plates   

Gardens   15   Spikes   

Gardens   5   Anchors   

SX 970.3   6   10ft  Switch ties   

SX 970.3   48   Large Spikes   

Gardens Lead   25   Ties   

Gardens Lead   50   Plates   

Gardens Lead   150   Spikes   

Gardens Lead   50   Anchors   

 Amtrak Lead    15   Ties   

Amtrak Lead    30   Small Plugs   

Amtrak Lead    120   Large Spikes   

 Manatee    2   Joint Bars   

 Manatee    1    39 ft.136 lbs. Rail   

Hialeah Yard TRK #17   2   Branch Line Ties   

Hialeah Yard TRK #17   30   Small Plugs   

Hialeah Yard TRK #17   14   Large Spikes   

Hialeah Yard TRK #17   11   Small Spikes   

Hialeah Yard TRK #17   1   6x1 Bolt   

Hialeah Yard TRK #17   1   Bow Handle   

Gardens Lead 4   25   Ties   

Gardens Lead 4   50   Plates   

Gardens Lead 4   68   Plugs   

Gardens Lead 4   220   Spikes   

Gardens Lead 4   50   Anchors   

Gardens Lead 4   19   Ties   
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Material Usage 

Location Reason QTY   Item Comments 

Gardens Lead 4   38   Plates   

Gardens Lead 4   114   Spikes   

Gardens Lead 4   38   Anchors   

Hialeah Yard TRK #17   10   Ties   

Hialeah Yard TRK #17   2   9ft Ties   

Hialeah Yard TRK #17   1   100 lb. Switch Plate   

Hialeah Yard TRK #17   10   Small Plugs   

Hialeah Yard TRK #17   12   Large Spikes   

Hialeah Yard TRK #17   72   Small Spikes   

Tri Rail Wash Track   14   Small Plugs   

Tri Rail Wash Track   20   Small Spikes   

Tri Rail Wash Track   8   6x1 Bolts   

Tri Rail Wash Track   8   1” Washer   

Tri Rail Wash Track   1   Set of 100lb. Joint Bar   

Tri Rail Wash Track   1   12’3 ¼ 100 lb. Rail   

 NW 15th St   1   Cast adapter   

 NW 15th St   3   Shear Pins   

Powerline Rd   3   Shear Pins   

Palm Beach Lakes   1   Butt & Mid Section   

Atlantic Ave.   2   Shear Pins   

Linton Blvd   1   Mid & Tip   

Linton Blvd   1   Gate Light Kit   

Lake Ida Rd   3   Shear Bolts   

Hialeah Yard   1   Lube Oil   

CP Coral   2   Quarts of Glydex   

Linton Blvd.   3   Shear Pins   

6
th

 Ave S   1   Base, Mid, & Tip Section   

6
th

 Ave S   1   Gate Light Kit   

6
th

 Ave S   3   Shear Pins   

Old Okeechobee Rd   1   Base& Mid-Section   

Old Okeechobee Rd   1   Gate Light Kit   

Old Okeechobee Rd   2   Shear Pins   

Old Okeechobee Rd   1   Conversion Bracket   

Palmetto Park Rd   1   Electrical Tape   

Okeechobee Blvd   1   Butt, Mid, & Tip   

Okeechobee Blvd   3   Shear Bolts   
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Material Usage 

Location Reason QTY   Item Comments 

Okeechobee Blvd   1   Light Kit   

Forest Hill Blvd.   1   Mid& Tip Section   

Forest Hill Blvd.   1   Left Gate Arm   

Sample Rd   1   Mid & Butt Section   

Sample Rd   3   Shear Pins   

Sample Rd   1   Gate Light   

Cypress Creek Rd   1   Marine Battery   

7
th

 Ave North       Borax Ant Killer   

NW 36
th

 St   1   Butt Section   

62
nd

 St   1   Butt Section   

62
nd

 St   1   Gate Flasher   

62
nd

 St   2   Shear Pins   

Johnson St   1   Cotter Pin   

CP Seaboard   12   18-Watt Bulbs   

Forrest Hill Blvd   1   Mid-Section   

Forrest Hill Blvd   1   Tip Section   

Forrest Hill Blvd   3   Shear Bolts   

Forrest Hill Blvd   1   Gate Light   

Lake Ida Rd   1   Butt section   

Lake Ida Rd   1   Mid-section   

SX 1005.4   66   Plates   

SX 1005.4   300   Spikes   

SX 1005.4   132   Anchors   

SX 1005.4   33   Ties   

SX 1005.4   28   Ties   

SX 1005.4   56   Plates   

SX 1005.4   138   Spikes   

SX 1005.4   92   Anchors   

SX 1005.4   25   Ties   

SX 1005.4   50   Plates   

SX 1005.4   20   Plugs   

SX 1005.4   400   Spikes   

SX 1005.4   3 1/2   Bags of Anchors   

SX 1005.4   450   Large Spikes   

SX 1005.4   450   Small Plugs   

SX 1005.4   8   6“ x 1” Bolts   
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Material Usage 

Location Reason QTY   Item Comments 

SX 1005.4   8   1” Washers   

SX 1005.4   38   136 lb.  Concrete Ties   

SX 1005.4   8   6“ x 1” Bolts   

SX 1005.4   8   1” Washers   

SX 1005.4   2   136 lb. Joint Bars   

SX 1005.4   64   136 lb. Ties (Concrete)   

SX 1005.4   6   Ties (Concrete)   

SX 1005.4   36   6“ x 1” Bolts   

SX 1005.4   36   1” Washers   

SX 1005.4   9   136 lb. Joint Bars   

SX 1005.4   1   51’8   136 lb. IJ’s    

SX 1005.4   5   Bags of E Clips   

SX 1005.4   1   78’ 136lb. Stock Rail   

SX 1005.4   1   50’  Switch Point   
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3. SCRAP SALES 

QTY Item   Measurements Price Comments 

   N/A         
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4. Rail, Ballast, Tie & Switch Ties 

        QTY   Item Location 

3   10ft Switch Tie SX 977.2 

3   11ft Switch Tie SX 977.2 

3   12ft Switch Tie SX 977.2 

2   13ft Switch Tie SX 977.2 

2   14 ft Switch Tie SX 977.2 

1   9ft Switch Tie SX 1036.0 

1   11ft Switch Tie SX 1036.0 

10   Ties Yard Amtrak Lead 

2 
 

16 ft Switch Tie Gardens Lead 5 

3   15 ft Switch Tie Gardens Lead 5 

2   14ft Switch Tie Gardens Lead 5 

2   13ft Switch Tie Gardens Lead 5 

2   12ft Switch Tie Gardens Lead 5 

1   11 ft Switch Tie Gardens Lead 5 

62   Ties Yard Hialeah Yard  

18   Ties Yard Hialeah Yard 

13   Ties Yard GL-5 

7   Ties Yard SX 977.2 

20   Ties Yard SX D37 

25   Ties  SX 1005.0 

8   Ties Yard SX  977.2 

16   Ties Yard Downtown Lead 

14   Ties Yard SX 977.2 

20   Ties Yard Gas Track 

21   Ties Yard Gardens Lead 

28   Ties Yard Gardens Lead 

18   Ties  SX H40.9 

20   Ties Yard Big Hole Track 

20   Ties Yard Downtown Lead 

20   Ties Yard Downtown Lead 

25   Ties Yard Gardens Lead 

3   9ft Ties Yard Gardens Lead 

3   10ft Ties Yard Gardens Lead 

6   10ft ML Ties SX 970.3 

25   Ties Yard Miami Gardens Lead 

25   Ties Yard Gardens Lead 3 

15   Ties Yard Amtrak Lead 
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Rail, Ballast, Tie & Switch Ties 

QTY   Item Location 

25   Ties Yard Gardens Lead-4 

2   Ties Yard Hialeah Yard 

10   Ties Yard Hialeah Yard 

2   9ft Ties Yard Hialeah Yard 

19   Ties Yard Gardens Lead 4 

33   ML Ties SX 1005.4 

28   ML Ties SX 1005.4 

25   ML Ties SX 1005.4 

1   Broken Rail Downtown Lead 

1   100 lb. Rail Washer Track 

38   ML Ties Concrete SX 1005.4 

64   ML Ties Concrete SX 1005.4 

6   ML Ties Concrete SX 1005.4 
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5. Engineering/Maintenance Work: Plan/Performance 

 
   Work performed: 

 
 

Signal Track Facility 

 Responded to trouble calls and 

performed scheduled 
inspections. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1/05/2016 
-Welders made class for base of rail on 
scale track 
-Grounded Frog at Sunshine Lead 
-Grounded 3 Frogs at Hardy 
-Grounded Frog at South end of Hallandale 
1/06/2016 
-Frog welded at SX 972.7 
1/07/2016 
-Welders cut bolts and replaced joint bars 
in the Hialeah Yard 
1/11/2016 
-Welded Frog at SX 998.0 TRK #2 
-Lubed all Switches at the Gardens Track 
-Grounded Frog at South end Sheridan 
Station 
1/12/2016 
-Welded frog at SX 1036.5 
-Welded frog at SX 1013.5 
1/14/2016 
-Welded Frog at Seaboard on TRK #2 
-Welded Century Lead Switch 
-Broken Rail Changed out at Downtown 
Lead 
1/15/2015 
-Welded frog at Hardy TRK #1  
- Welded frog at Hardy TRK #2 
- Welded Frog at Golden Glades 
1/17/2016 
-Repaired switch in the Yard 
- Car on the tracks at SX 969.08 Palm Beach 
Lakes Blvd 
1/18/2016 
-Lubed & adjusted Switches in Hialeah Yard 
-Grounded Frogs at Sunshine, Hallandale, 
Rankin, & Seaboard 
1/19/2016 
-Removed Steel that fell off passing truck 
from the track on SX 1028.85 at 22nd Ave  
-Welded Frog at SX 965.6 Mainline 
1/20/2016 
-Welded (2) Frogs North end & South end 
Of Cypress Creek No 2 Track 
-Grounded Frog At Downtown Lead 
 
 

1/04/2016 
-Installed new AC unit upstairs CSX 
communication room at Admin Bldg. 
Hialeah Yard 
-Serviced CSX’s crew shacks in Hialeah 
Yard 
-Removed trash from bins 
Cut & remove weed& grass around shacks 
-Daily Janitorial duties 
1/05/2016 
-Removed dead carcass from tracks in 
Hialeah Yard 
-Patch pot hole along the main road at 
Hialeah Yard 
-Material inventory/shopping and stacking 
materials in storage containers 
-Cleaned signal storage shed for 
contractor to build new shelving 
-Daily Janitorial duties 
1/06/2016 
-Installed wood framing inside Track Dept. 
Storage container- Hialeah Yard 
-Started electrical installation for Track 
Dept. storage containers 
-Daily Janitorial duties 
1/07/2016 
-Reinstalled broken safety ballard outside 
main parking lot- Hialeah yard 
-Worked on framing interior walls inside 
Track Dept. storage containers 
-Daily Janitorial duties 
1/08/2016 
-Paint safety barricades in Main Parking 
lot Hialeah yard 
Paint yellow concrete curbs around Admin 
Bldg. Hialeah 
-Daily Janitorial duties 
1/11/2016 
-Cut locks off train machine parked in 
Hialeah Yard for track dept. 
-Worked on interior walls in track dept. 
storage containers in Hialeah Yard 
-Daily Janitorial duties 
1/12/2016 
-Construction on track dept. storage 
containers in Hialeah Yard 
Hang/ installed 2 TV monitors inside 
Transdev office trailer at Hialeah Yard. 
-Daily Janitorial duties. 
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1/21/2016 
-Welders worked on #12 Switch at  South 
end of Hialeah Yard 
-Grounded a Frog & Cut Bolts 
-Started Oleander project at SX 1040.9 - 
Removed Track panel 
1/22/2016 
-Corrected gauge issue at SX 970.3 on TRK 
#2 
-Grounded (4) Frogs at Sheridan 
interlocking 
1/25/2016 
-Reinstalled 57 ft Track Panel at SXH 40.9 
Oleander Pipe Project 
-Changed out & Reinstalled broken center 
cracked glue joint at SX 1008.5 on TRK #2 
-Installed (3) rail links & gauged track at 
Gardens Lead 3 
-Grounded & Welded Frog at South end of 
Tompkins on TRK #2 
-Grounded & Welded a Frog at Seaboard 
1/26/2016 
-Built up Frog Wing Rail at Amtrak Lead TRK 
#2 
-Built up Frog Wing Rail at NW South River 
Bridge Single Main 
- Gauged (4) Rail Links 
- Corrected damaged Switch handle at Ft 
Lauderdale FO4 Facility (Bids facility) 
- Corrected bolts & misc. in Hialeah Yard on 
TRK #17 
-Pre-plated NW 36th St 10ft ties for Xing 
project 
1/27/2016 
-Installed (1) Plate TRK#17 Hialeah Yard 
-Replaced 100lb Rail At Washer Track in 
Hialeah Yard 
-Welders Grinded Plug Rail At the Washer 
Track in Hialeah Yard 
-Welders grinded (4) Frogs at CP Gator SX 
966.3 
-Replaced (3) Broken Xing Panels South of 
Orange Blossom 
 

1/13/2016 
-Construction on Track dept. storage 
containers 
-Daily Janitorial duties 
1/14/2016 
-Construction on track department 
storage containers 
-Surveyed damage fence at Cypress Creek 
Station 
-Daily Janitorial duties 
1/15/2016 
-Construction on track dept. Storage 
containers 
-Daily Janitorial duties 
01/18/2016 
-Serviced door closers and locks upstairs 
Admin Bldg. Hialeah Yard 
-?? 
01/19/2016 
-Strip and re coat floors inside Men’s 
locker room 
-Rearranged materials inside signal dept. 
storage shed for welder 
- Daily Janitorial duties 
01/20/2016 
-Remove track materials from inside 
containers to outside storage unit in 
Hialeah Yard 
- Daily Janitorial duties 
1/21/2016 
-Dug 22” deep trench x 124ft long across 
roadway for new electrical panel in Track 
dept. storage containers at Hialeah Yard 
Daily Janitorial duties. 
1/22/2016 
-Remove wooden pallets from roadway 
around Hialeah yard 
-Plaster walls inside Track dept. storage 
container at Hialeah Yard. 
-Daily Janitorial duties 
-Surveyed damaged fence at State Rd 9 & 
NW 22

nd
 Ave in Opalocka 

 
1/25/2016 
-Pick Up and Clean debris from New River 
Bridge Tender House 
-Disposed used grease and lubricants from 
bridge 
-Construction on Track dept. storage 
containers in Hialeah 
-Cleaned up trash from Miami Canal 
Bridge Tender House 
- Daily Janitorial duties. 
1/26/2016 
-Patch potholes in Hialeah Yard 
-Paint Yellow curbs around Admin Bldg. 
Hialeah Yard 
- Daily Janitorial duties. 
1/27/2016 
-Fix broken stop sign at Tri Rail crossing 
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Hialeah Yard 
-Patch and repair fence at Broward Blvd 
overpass SX 1012.28 
- Daily Janitorial duties. 
1/28/2016  
- Construction on track dept. storage 
containers in Hialeah Yard. 
-Replace blown Light bulb in Admin Bldg. 
-Daily Janitorial duties. 
1/29/2016 
- Construction on track dept. storage 
containers in Hialeah Yard. 
-Clean parking lots in Hialeah Yard 
 -Daily Janitorial duties. 
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Plan for Next Month: 

Signal Track Facility 

Complete monthly inspections & 
respond to trouble calls in a 
timely fashion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 February 6
th
 2016- 36

th
 St Road Xing 

Rehab 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maintain Yard & Facilities.   
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6. Curve Lubricator Report 

 
    Date Milepost  Location Action Taken 

 01/04/2016  SX 966.9 TRK #1    Greased 

 01/04/2016  SX 969.5 TRK #1    Greased 

 01/04/2016  SX 971.2 TRK #1    Not working 

 01/04/2016  SX 972.1 TRK #1    Greased 

 01/04/2016  SX 972.1 TRK #2    Not working 

 01/04/2016  SX 1016.8    Not working 

 01/04/2016  SX 1023.1    Greased 

 01/04/2016  SX 1027.7    Greased 

 01/04/2016  SX 1030.9    Not working 

 01/04/2016  SXH 37.1    Not working  

 01/04/2016  SXH 41.0    Not working 

       38 Buckets of Grease 
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7. In-Service Rail Failures 
 

Date Milepost  Location 
Track 
No. Weight Measurements Action Taken 
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8. Vegetation Removal 
 

Date Milepost  Location Action Taken Area Covered Reason 

1/05/2016 SX 1014.1 West of Freight Lead Cut Trees at Bridge    

1/06/2016 
 

South of Hallandale Beach 
Blvd on Eastside of Track Cut Vegetation 720ft x 40ft 

 

1/13/2016 
 

Eastside of Hallandale Beach 
Blvd. North of Xing Cut Vegetation 500ft x 25ft 

 

1/14/2016 SX 1036.5 SE Corner of NW 36
th

 St Cut Vegetation 250ft x 35ft  

1/15/2016 
 

Hallandale Team Track Cut Vegetation 1000ft x 34ft  

1/20/2016 
 

North of Tiger Tail Rd. 
Cut Tree and 
Branches 

 

 

1/20/2016 
 

Ft Lauderdale Team Track Cut Vegetation 1320ft x 20ft  

1/21/2016 
 

Hillsboro Blvd. (NE Quadrant) Cut Brush & Weeds 
 

 

 1/25/2016   

 MIC, Hollywood, New River 
NAS Signal, Ft Lauderdale, CP 
Vegetable Switch  Cut Seedlings   

 

 1/26/2016    MIC  Cut Trees    

 1/26/2016    Hollywood Blvd  Cut Half Tree    

 1/26/2016 
 SX 
1014.2 Freight Lead Dania 

 Cut Tree at 
overpass   

 

 1/26/2016   
 White Lumber Lead Ft 
Lauderdale 

 Cut Peppers & 
Trees   

 

 1/27/2016   SAS Signal  Mangonia Station  Cut bushes    

 1/27/2016    McNabb Rd 
 Weed eat/ Cut 
brush 2000ft x 20ft 
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9. Fencing Repairs 
Date Milepost  Location Type Measurements 

1/14/2016  WPB Yard Metal  

1/14/2016  Cypress Creek Station 5 ft Chain link  

1/27/2016 SX 1012.28 Broward Blvd. Overpass 6ft  high Chain link 3ft long 

     

          

          

          

          

          

New Fencing 
Date Milepost  Location Type Measurements 

1/11/2016  
NW 3

rd
 Ave & NW 62

nd
 St 

 

9 gauge chain link w/ 
barbed wire on top-
Double swing gate 8ft high, 55 linear ft 

     

     

          

          

          

          

          

          

Inter-Track Fencing 
Date Station Inspector Status 
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10. Right-of-Way Signage Report 
 
Location Reason QTY   Item Comments 
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11. Clean Up Activities 
 

Date Milepost  Location Action Taken 

 1/17/2016 SX 1022.2   Debris from broken billboard cleaned up 
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12. Surfacing Report 
 

Date Milepost  Location 
Track 
No. Action Taken Distance 

Rail 
Temp. 

Amount of 
Raise 

 1/20/2016  SX 977.2    2 
 Spot Surfaced 
& Tamped Ties        
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13. Efficiency Testing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Manager December  
Total Tests 

Cardinal Safety  
Rule Tests  

Instructed 
(Verbal Warning /Written 
Reprimand / Formal Charges) 

Out Of Hrs  
Between 
17:00-05:00am 

Track  28 16 4 Verbal (PPE)  

Signal & Comms 43 40 0  
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14. Employee Injury Statistics 
 

Department  Date Location Description Recommendation/Action 

Track 1/31/16  MP 1005.5 
Cypress 
Creek 

Due to long hours worked 
during service restoration 
Track Dept. (Maintenance) 
employee got sore muscles – 
Non Reportable Injury No Lost 
Time/Meds 

Employee Received 
Coaching and Stretching 
Handout,  
 
Reported internally and to 
SFRTA.  

Signal & Comms *** *** *** *** 

HQ/Facilities *** *** *** *** 
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15. Service Property Damages 
 

Date Milepost  Location 
Track 
No. Description of Damage 

Reason for 
Damages Action Taken 

1/04/2016  Lake Worth  Derailment 
 Train struck dump 
truck 

 

 1/25/2016   
South end Hialeah 
Yard  17 

  
CSX derailment   N/A 

 

 1/28/2016 SX 1005.5 CP Cypress    Tri Rail Derailment  N/A 
Repairs being 
made 

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

 



               AGENDA ITEM NO.    B

Total monthly ridership for January has decreased 6.1 % when compared to January of  last year.
Weekday ridership has decreased by 9.9 %, while the average weekday ridership in
January 2015 was 14,632 per day versus 13,841 per day for 2016.  Total weekend ridership
for the fiscal year has decreased by 0.7% when compared to last year.  Total fiscal year
ridership is down by 3.0% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual January FY  '16 FY  '15 FYTD
January January  '16 vs.'15 Rider ship Rider ship  '16 vs '15

Riders 2016 2015 % To   Date To   Date %

M-F 276,813 307,282 -9.9% 2,049,853 2,122,928 -3.4%
Saturday 36,791 35,453 3.8% 204,354 206,552 -1.1%
Sunday 29,769 23,931 24.4% 174,219 169,383 2.9%
Holidays 5,405 4,937 9.5% 20,942 26,359 -20.6%

348,778 371,603 -6.1% 2,449,368 2,525,222 -3.0%

Note: Ridership figures are based on daily reports from Transdev

JANUARY RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
February 26, 2016
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Chart 1 - SFRTA  Riders  and  Revenue Trends 
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AGENDA ITEM  NO. C

JANUARY 2016 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 76.0%
OTP Station To Station 76.4%

NUMBER OF 
DELAY CAUSES LATE TRAINS
PD/FD Activity 1 1 0.1%
CSX FREIGHT 5 7 0.5%
CSX LOCAL SWITCHER 1 2 0.2%
VTMI MOW 4 5 0.4%
VTMI COMMUNICATIONS 0 0 0.0%
VTMI OUTSIDE COMMUNICATIONS 0 0 0.0%
VTMI SIGNALS-COMP. 9 32 2.4%
AMTRAK POM DISPATCHER 2 2 0.2%
BOMBARDIER MECHANICAL 6 13 1.0%
TRANSDEV 0 0 0.0%
AMTRAK   2 3 0.2%
FEC DELAY IRIS 2 4 0.3%
FEC DELAY TRAIN 6 10 0.8%
WEATHER 5 21 1.6%
ROW FOUL 4 5 0.4%
SFRTA TRANSPORTATION 10 12 0.9%
SFRTA RULE COMPLIANCE 0 0 0.0%
OTHER 9 77 5.8%
SFRTA SCHEDULE CONFLICT 7 7 0.5%
3RD PARTY GATE MALFUCTION 14 28 2.1%
3RD PARTY FATALITIES/VEHICLES 3 53 4.0%
ROTEM MECHANICAL 1 1 0.1%
BROOKVILLE MECHANICAL 3 6 0.5%
VANDALISM 0 0 0.0%
ADA 3 4 0.3%
EFFICIENCY TESTING 0 0 0.0%
DISPATCH SYSTEM 0 0 0.0%
TOTAL 97 293 22.0%

TRAINS LATE  293 22.0%
TERMINATED 11 0.8%
TERMINATED/RECOVERED 0 0.0%
ANNULLED  15 1.1%
 TRAINS ON TIME 1011 76.0%
TOTAL 1330 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR JANUARY 2016 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 19 new employers and 168 new employees 
during the month of January. 
 
The total number of EDP tickets recorded as sold was 2,021 and the total revenue generated was 
reported as $117,387.40 in January. 

 
 

NEW EDP COMPANIES 
 

Employer Enrollment Date City 
Bread Partners, Inc.  01/28/2016 Miami 
Business Telecommunications Services, Inc.  01/20/2016 Miami 
Chewy.com 01/26/2016 Dania Beach 
City of Coral Gables 01/11/2016 Coral Gables 
Complyright, Inc.  01/27/2016 Pompano Beach 
Ducati Miami 01/25/2016 Miami 
Eastern Air Lines 01/18/2016 Miami 
Evergreen Logistics 01/15/2016 Boynton Beach 
Hilton West Palm Beach 01/12/2016 West Palm Beach 
Interventional Joint and Spine Institute 01/12/2016 Oakland Park 
Jose R. Gomez CPA, PA 01/26/2016 Miami 
JTW Graphics, Inc.  01/21/2016 Fort Lauderdale 
Lamark Media 01/07/2016 Boca Raton 
M10Digital, LLC 01/07/2016 Miami 
Management Aviation Services, Inc.  01/07/2016 Miami Springs 
Mareleng, Inc.  01/26/2016 Fort Lauderdale 
Miami Prop Rentals 01/12/2016 Miami 
Point 2 Point Trading, LLC 01/11/2016 Boca Raton 
SGA Transportation 01/26/2016 Pompano Beach 

 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

Aldridge/Connors, LLP Delray Beach 
Amadeus North America, Inc. Miami 
Biltmore Hotel Coral Gables  
Blackbox Network Services Miami 
Bread Partners, Inc. Miami 
Business Telecommunications Miami 
Catholic Health Services Lauderdale Lakes 
Chewy.com Dania Beach 
City of Coral Gables Coral Gables 
Color Reflections of Fort Lauderdale Hollywood 
Complyright, Inc. Pompano Beach 
Delray Beach Surgery Center Delray Beach 
Ducati Miami Miami 
Eastern Airlines Miami 
Evergreen Logistics Boynton Beach 
Florida Health Agency Pompano Beach 
Florida International University, (FIU) Miami 
Four Season Resort, Palm Beach Palm Beach 
Hilton West Palm Beach West Palm Beach 
Hoover Canvas Products West Palm Beach 
Interventional Joint and Spine Institute Oakland Park 
Jose R. Gomez, CPA, PA Miami 
JTW Graphics, Inc. Fort Lauderdale 
La Mark Media Boca Raton 
M10 Digital, LLC Miami 
Management Aviation Services, Inc. Miami Springs 
Mareleng, Inc. Fort Lauderdale 
Metropolitan Health Network (Metcare) Boca Raton 
Miami Prop Rentals Miami 
PetMed Express Pompano Beach 
Pinnacle Research Corporation Deerfield Beach 
Point 2 Point Trading, LLC Boca Raton 
Republic Food  Pompano Beach 
Riva Motorsports Pompano Beach 
SBA Communications Corporation Boca Raton 



SGA Transportation Pompano Beach 
Sheraton Fort Lauderdale Airport Hotel Dania Beach 
Sitel Pompano Beach 
Stevens Tropical Center Pompano Beach 
Tenusa Miami 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE –  
JANUARY 2016 ACTIVITIES 

 
 

BILTMORE EDP PRESENTATION 
 

A South Florida Regional Transportation Authority (SFRTA) Corporate & Community 
Relations Liaison met with Human Resources staff at The Biltmore Hotel in Coral Gables, as 
part of an Employer Discount Program (EDP) campaign to promote Tri-Rail services to 
companies with access to the upgraded Miami Airport Station. The meeting served as an 
opportunity to share information about pre-tax benefit options and the application process for 
employees wishing to join the EDP. Tri-Rail collaterals were made available to share with 
employees, as well as information about connecting with Miami-Dade Transit. 

 
 

FAU STUDENT ORIENTATION 
 

SFRTA Corporate and Community Outreach office staff was present for Florida Atlantic 
University’s (FAU) “Welcome Week” for students who commute to its Boca Raton campus, as 
well as for the Transfer Student Orientation held at its Davie Campus. Information was provided 
about Tri-Rail student discounts, the Bicycle Locker Program and free shuttle buses that connect 
both campuses with Tri-Rail. Representatives from South Florida Commuter Services (SFCS) 
were also present to provide information about carpooling and the Emergency Ride Home 
Program.  

 
 

GUARDIAN AD LITEM  
 

The SFRTA Corporate and Community Outreach Manager, along with a Corporate & 
Community Relations Liaison, met with representatives from Guardian Ad Litem to explore 
cross-promotional partnership opportunities. An in-kind poster advertisement opportunity was 
discussed in which SFRTA would be provided with sponsor-level recognition in return for 
temporary poster space on the trains, when the space is available. 

 
 

IQOR TRANSPORTATION DAY 
 

An SFRTA Corporate & Community Relations Liaison participated in a transportation 
day at the IQor offices in Fort Lauderdale, in conjunction with representatives from Broward 
County Transit (BCT) and South Florida Commuter Services. The company is moving to a new 
location near Tri-Rail’s Cypress Creek Station and arranged the event to assist its staff with 
information about transportation options that are available to them at the new location.  

 
 

PALM AIRE SENIOR EASY CARDS 
 

A group from Palm Aire Senior Living Community organized a day trip aboard Tri-Rail, 
with many first-time riders. A Corporate & Community Relations Liaison assisted the group by 
accommodating them with a mobile photo station so they would have their Senior discount-fare 
EASY Cards ready for the trip, and also gave them a chance to ask questions about riding the 
train. 

 
 



 
 

RAIL FUN DAY 
 

 More passengers rode Tri-Rail on Saturday, January 30, 2016, than on any other weekend 
day in the 27-year history of the system. The Saturday ridership reached 8,795 riders, many of 
whom were onboard to access the annual Rail Fun Day, a signature event of the agency. The 
passenger count represents a 35 percent increase over the average Saturday ridership of 6,498.  
Tri-Rail’s Rail Fun Day was created in 2007 to promote the benefits of the commuter rail system 
to South Florida families. The event has become an annual tradition for South Florida families to 
enjoy a free day of fun and entertainment and experience the convenience of riding Tri-Rail to 
get to work, school and local events and attractions. 
 

 
ONGOING COMMUNITY OUTREACH ACTIVITIES 

 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group, Social 

Mixer and Member Orientation Breakfast 
• Greater Miami Chamber of Commerce / Transportation & Infrastructure Committee 

Meeting 
• Health District Round Table [Miami Civic Center] 
• SFRTA Marketing Committee Meeting 
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EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

January 2016 
Revenue:   
Train Revenue 
For January 2016 year-to-date (YTD) actual train revenue decreased $287,399 or 4% 
when compared to fiscal year (FY) 2016 YTD budgeted revenue. Actual revenue for FY 
2016 YTD decreased by $146,427 or 2% when compared to FY 2015 YTD actual 
revenue. This decrease is attributed to lower fuel prices in the economy. 
 
Expenses: 
As of January 2016, the SFRTA FY 2016 YTD actual expenses are $6,392,554 or 10% 
below budget when compared to the FY 2016 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations variance for FY 2016 YTD is $3,995,154 or 9% below budget when 
compared to the FY 2016 YTD budget and increased $14,454,699 or 60% when 
compared to FY 2015 YTD actual. This increase in FY 2016 can be mostly attributed to 
an increase in Maintenance of Way, Train Operations Contract, Security Contract, and 
Station Utilities expense.  
 
The major categories within Train Operations include Train operations contract, Train 
Fuel, Security Expense, Feeder Service, Dispatch and ROW Maintenance: 
  

• Train fuel expense variance for FY 2016 YTD is $2,099,887 or 36% below 
budget when compared to the FY 2016 YTD budget, and decreased $1,751,847 or 
32% when compared to FY 2015 YTD actual fuel expense. 

  
• Security expense variance for FY 2016 YTD is $358,338 or 9% below budget 

when compared to the FY 2016 YTD budget, and increased $331,460 or 10% 
when compared to FY 2015 YTD actual. This increase can be attributed to 
changes in the rates per the contract.  
 

• Feeder bus expense variance for FY 2016 YTD is $260,908 or 7% below budget 
when compared to the FY 2016 YTD budget and increased $90,154 or 3% when  
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Expenses (Contd.) 
 
compared to FY 2015 YTD actual. This increase can be attributed to additional 
routes in FY 2016. 
 

• ROW Maintenance expense variance for FY 2016 YTD is $262,597 or 2% below 
budget when compared to the FY 2016 YTD budget and increased $15,261,979 or 
over 100% when compared to the FY 2015 actual.  This increase in FY 2016 can 
be attributed to the SFRTA taking over dispatching control of the corridor. 
 

• Dispatch expense variance for FY 2016 YTD is $253,607 or 11% below budget 
when compared to the FY 2016 YTD budget and decreased $115,882 or 5% when 
compared to the FY 2015 actual.  
 

• Insurance expense variance for FY 2016 YTD is $154,729 or 6% below budget 
when compared to the FY 2016 YTD budget and decreased $98,995 or 4% when 
compared to the FY 2015 actual. This decrease can be attributed to the timing of 
the journal entry reversal from last year as well as the receipt of the current year’s 
invoices.  

 
Train and Station Maintenance variance for FY 2016 YTD is $1,277,558 or 11% below 
budget when compared to the FY 2016 YTD budget and decreased $518,510 or 5% when 
compared to the FY 2015 actual. This decrease can be attributed to a decrease in Train 
and Station Maintenance expenses for the current month. 
 

• Train Maintenance variance for FY 2016 YTD is $1,053,009 or 10% below 
budget when compared to the FY 2016 YTD budget and decreased $750,586 or 
8% when compared to FY 2015 YTD actual. This decrease in FY 2016 can be 
attributed to a lower amount of expenses monthly with our fleet maintenance 
contract.     
 

• Station Maintenance variance for FY 2016 YTD is $224,549 or 14% below 
budget when compared to the FY 2016 YTD budget and increased $232,076 or 
20% when compared to the FY 2015 actual.  

 
Personnel Expenses variance for FY 2016 YTD is $493,162 or 7% below budget when 
compared to the FY 2016 YTD budget and increased $491,559 or 9% when compared to 
the FY 2015 actual. 
 
Professional Services variance for FY 2016 YTD is $301,307 or 48% below budget when 
compared to the FY 2016 YTD budget and decreased $59,461 or 15% when compared to 
FY 2015 actual.  
 
Legal Departmental expenses variance for FY 2016 YTD is $90,232 or 18% below 
budget when compared to the FY 2016 YTD budget and increased $78,024 or 23% when  
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Expenses (Contd.) 
 
compared to FY 2015 actual. This increase can be attributed to higher expenses 
associated with legal services and personnel expense. 
 
General and Administrative Expenses variance for FY 2016 YTD is $259,649 or 16% 
below budget when compared to the FY 2016 YTD budget and increased $119,747 or 
10% when compared to FY 2015 actual. Some categories within General and 
Administrative expenses are Business Travel, Telecommunications expense and Office 
Supplies. 
 

• Business Travel expense variance for FY 2016 YTD is $59,106 or 46% below 
budget when compared to the FY 2016 YTD budget and decreased $29,081 or 
30% when compared to FY 2015 actual.  

 
• Telecommunications expense variance for FY 2016 YTD is approximately $4,699 

or 1% below budget when compared to the FY 2016 YTD budget and increased 
approximately $127,636 or 42% when compared to the FY 2015 YTD actual due 
to an increase in monthly charges, usages as well as new phone lines. 

 
• Office supplies expense variance for FY 2016 YTD is approximately $22,051 or 

22% below budget when compared to the FY 2016 YTD budget and decreased 
$30,574 or 28% when compared to the FY 2015 actual. This is attributed to a 
fewer amount of purchases during the current year. 

 
Corporate & Community Outreach expenses variance for FY 2016 YTD is $72,907 or 
21% below budget when compared to the FY 2016 YTD budget and decreased 
approximately $18,971 or 6% when compared to the FY 2015 YTD actual.  
 

• Corporate & Community Outreach Contract variance for FY 2016 YTD is 
$49,995 or 17% below budget when compared to the FY 2016 YTD budget and 
decreased approximately $20,448 or 8% when compared to the FY 2015 actual. 
This decrease is attributed to slightly lower expenses associated with the contract 
in January. 
 
 

 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

1/01/16 TO 1/31/16

JANUARY 2016 YTD YTD OVER 2015-16
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,080,513 $7,509,462 $7,796,861 ($287,399) $13,272,273 $5,762,811
Interest Income / Other Income 24,074 270,699 189,581 81,118 325,000 54,301
TOTAL TRAIN REVENUE $1,104,587 $7,780,161 $7,986,442 ($206,281) $13,597,273 $5,817,112

OPERATING ASSISTANCE
Statutory Operating Assistance 1,441,667                   10,091,669          10,091,669    -                          17,300,000            7,208,331               
Statutory Dedicated Funding 1,108,333                   7,758,331            7,758,331      -                          13,300,000            5,541,669               
Statutory Maintenance of Way 2,124,364                   14,401,298          14,401,298    -                          25,722,054            11,320,756             
FHWA 524,996                      2,185,246            2,333,331      (148,085)             4,000,000              1,814,754               
FDOT JPA- MIC Station -                             55,833                 75,453           (19,620)               129,344                 73,511                    
FDOT - Flagging Services -                             -                       291,669         (291,669)             500,000                 500,000                  
FTA Assistance 1,380,498                   10,879,410          13,064,842    (2,185,432)          21,022,912            10,143,502             
FTA-Designated Recipient Fees -                             -                       87,500           (87,500)               150,000                 150,000                  
FTA-JARC/New Freedom Program Fee -                             -                       5,831             (5,831)                 10,000                   10,000                    
FTA-JARC/New Freedom Program Match -                             191,001               219,268         (28,267)               375,890                 184,889                  
Statutory Counties Contribution 260,833                      3,390,833            4,042,917      (652,084)             4,695,000              1,304,167               
Gas Tax Transfer -                             -                       1,106,525      (1,106,525)          1,896,895              1,896,895               
SFRTA Reserves -                             -                       1,516,606      (1,516,606)          2,599,893              2,599,893               
Other Local Funding -                             83,000                 227,654         (144,654)             390,269                 307,269                  
TOTAL ASSISTANCE 6,840,691                   49,036,621          55,222,894    (6,186,273)          92,092,257            43,055,636             

TOTAL REVENUE $7,945,278 $56,816,782 $63,209,336 ($6,392,554) $105,689,530 $48,872,748

JANUARY 2016 YTD YTD (OVER) 2015-16
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 5,053,589                   38,702,515          42,697,669    3,995,154            71,149,569            32,447,054             
Train and Station Maintenance 1,758,496                   10,376,751          11,654,309    1,277,558            19,922,912            9,546,161               
Personnel Expenses 871,615                      6,194,193            6,687,355      493,162               11,294,865            5,100,672               
Professional Fees 101,453                      327,738               629,045         301,307               1,037,900              710,162                  
Legal 41,225                        418,108               508,340         90,232                 826,956                 408,848                  
General & Administrative Expenses 204,120                      1,341,880            1,601,529      259,649               2,433,828              1,091,948               
Corporate & Community Outreach 39,535                        276,932               349,839         72,907                 598,500                 321,568                  
Reserve -                             -                       -                -                      -                         -                          
Expenses Transferred to Capital (124,755)                     (821,335)              (918,750)        (97,415)               (1,575,000)             (753,665)                 

TOTAL EXPENSES 7,945,278$                 56,816,782$         63,209,336$  6,392,554$          105,689,530$        48,872,748$           

0.00 0.00 0.00 0.00 0.00 0.00



January 2016 January 2016   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,080,513 $1,165,542 (85,029)                 $7,509,462 $7,796,861 (287,399)                -4% $7,655,889 (146,427)         -2%
       Interest/Dividend Income 24,074                  27,083                  (3,009)                   270,699                  189,581                  81,118                   43% 298,765                  (28,066)           -9%

Total Train Revenue 1,104,587             1,192,625            (88,038)                7,780,161              7,986,442               (206,281)               -3% 7,954,654              (174,493)        -2%

Operating Assistance:
       Statutory Operating Assistance 1,441,667              1,441,667             -                        10,091,669             10,091,669              -                         0% 8,650,002               1,441,667       17%
       Statutory Dedicated Funding 1,108,333              1,108,333             -                        7,758,331               7,758,331                -                         0% 6,649,998               1,108,333       17%
       Statutory Maintenance of Way 2,124,364              2,124,364             -                        14,401,298             14,401,298              -                         0% 3,010,704               11,390,594     -       
       FHWA 524,996                650,000                (125,004)               2,185,246               2,333,331                (148,085)                -6% 1,697,170               488,076          29%
       FDOT JPA- MIC Station -                        40,779                  (40,779)                 55,833                    75,453                    (19,620)                  -26% -                         55,833            -       
       FDOT - Flagging Services -                        41,667                  (41,667)                 -                         291,669                  (291,669)                -100% -                         -                  -       
       FTA Assistance 1,380,498              1,941,617             (561,119)               10,879,410             13,064,842              (2,185,432)             -17% 8,818,091               2,061,319       23%
       FTA-Designated Recipient Fees -                        12,500                  (12,500)                 -                         87,500                    (87,500)                  -100% 120,750                  (120,750)         -100%
       FTA-JARC/New Freedom Program Fee -                        833                       (833)                      -                         5,831                      (5,831)                    -100% 19,070                    (19,070)           -100%
       FTA-JARC/New Freedom Program Match -                        210,000                (210,000)               191,001                  219,268                  (28,267)                  -13% 211,833                  (20,832)           -10%
       Statutory Counties Contribution 260,833                912,917                (652,084)               3,390,833               4,042,917                (652,084)                -16% 4,695,000               (1,304,167)      -28%
       Gas Tax Transfer -                        158,075                (158,075)               -                         1,106,525                (1,106,525)             -100% -                         -                  -       
       SFRTA Reserves -                        216,658                (216,658)               -                         1,516,606                (1,516,606)             -100% -                         -                  -       
       Other Local Funding -                        62,522                  (62,522)                 83,000                    227,654                  (144,654)                -64% 120,593                  (37,593)           -31%

Total Operating Assistance 6,840,691             8,921,932            (2,081,241)           49,036,621            55,222,894             (6,186,273)            -11% 33,993,211            15,043,410    44%

Total Revenue $7,945,278 $10,114,557 ($2,169,279) 56,816,782            $63,209,336 (6,392,554)            -10% 41,947,865            14,868,917    35%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JANAURY 31, 2016 & 2015

Curent Year Prior Year Comparison



January 2016 January 2016   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JANAURY 31, 2016 & 2015

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $1,015,798 $1,198,573 (182,775)               $7,072,764 $7,231,334 (158,570)                -2% $6,766,498 306,266          5%
       Train Operation - Fuel 495,424                603,542                (108,118)               3,662,240               $5,762,127 (2,099,887)             -36% 5,414,087               (1,751,847)      -32%
       Emergency Bus Service 7,394                    9,583                    (2,189)                   23,117                    $32,083 (8,966)                    -28% 28,886                    (5,769)             -20%
       Security Contract 581,211                611,012                (29,801)                 3,568,746               $3,927,084 (358,338)                -9% 3,237,286               331,460          10%
       Feeder Bus  397,055                554,158                (157,103)               3,268,198               $3,529,106 (260,908)                -7% 3,178,044               90,154            3%
       Station Utilities 189,244                205,801                (16,557)                 942,946                  $1,090,607 (147,661)                -14% 392,113                  550,833          140%
       EMS Boards 12,590                  21,000                  (8,410)                   86,051                    $87,072 (1,021)                    -1% 108,547                  (22,496)           -21%
       Revenue Collection 25,406                  123,167                (97,761)                 165,841                  $337,168 (171,327)                -51% 216,949                  (51,108)           -24%
       Insurance -                        4,479                    (4,479)                   2,322,874               $2,477,603 (154,729)                -6% 2,421,869               (98,995)           -4%
       APTA Dues -                        1,583                    (1,583)                   -                         $11,083 (11,083)                  -100% -                         -                  0%
       ROW Maintenance 2,030,214              2,837,612             (807,398)               15,494,435             $15,757,032 (262,597)                -2% 232,456                  15,261,979     0%
       TVM Maintenance 2,214                    11,000                  (8,786)                   16,040                    $77,000 (60,960)                  -79% 29,354                    (13,314)           -45%
       Smart Card -                        6,500                    (6,500)                   -                         $45,500 (45,500)                  -100% 26,582                    (26,582)           -100%
       Dispatch  297,039                333,267                (36,228)                 2,079,263               $2,332,870 (253,607)                -11% 2,195,145               (115,882)         -5%

Total Train Operations 5,053,589             6,521,277            (1,467,688)           38,702,515            42,697,669             (3,995,154)            -9% 24,247,816            14,454,699    60%

Train and Station Maintenance
       Train Maintenance 1,567,931              1,634,743             (66,812)                 9,005,484               10,058,493              (1,053,009)             -10% 9,756,070               (750,586)         -8%
       Station Maintenance 190,565                225,500                (34,935)                 1,371,267               1,595,816                (224,549)                -14% 1,139,191               232,076          20%

Total Train and Station Maintenance 1,758,496             1,860,243            (101,747)              10,376,751            11,654,309             (1,277,558)            -11% 10,895,261            (518,510)        -5%

Personnel Expenses
       Salaries and Wages 595,020                944,457                (349,437)               4,536,895               4,917,216                (380,321)                -8% 4,116,652               420,243          10%
       Taxes 63,751                  70,676                  (6,925)                   341,436                  403,732                  (62,296)                  -15% 314,988                  26,448            8%
       Group Insurance 126,861                127,292                (431)                      834,906                  884,168                  (49,262)                  -6% 857,963                  (23,057)           -3%
       Pension 85,983                  95,913                  (9,930)                   480,956                  482,239                  (1,283)                    0% 413,031                  67,925            16%

Total Personnel Expenses 871,615                1,238,338            (366,723)              6,194,193              6,687,355               (493,162)               -7% 5,702,634              491,559         9%

Professional Services
       Auditing Services 44,915                  50,000                  (5,085)                   75,000                    75,000                    -                         0% 72,500                    2,500              3%
       Professional Services 56,538                  80,242                  (23,704)                 252,738                  554,045                  (301,307)                -54% 314,699                  (61,961)           -20%

Total Professional Services 101,453                130,242               (28,789)                327,738                 629,045                  (301,307)               -48% 387,199                 (59,461)          -15%

Legal
       Salaries and Wages 22,873                  51,594                  (28,721)                 256,483                  278,858                  (22,375)                  -8% 240,790                  15,693            7%
       Taxes 2,834                    3,575                    (741)                      12,013                    17,869                    (5,856)                    -33% 10,500                    1,513              14%
       Group Insurance 3,779                    4,250                    (471)                      26,466                    26,923                    (457)                       -2% 23,539                    2,927              12%
       Pension 8,133                    13,880                  (5,747)                   61,859                    62,133                    (274)                       0% 33,045                    28,814            87%
       Business Travel -                        1,792                    (1,792)                   1,352                     6,543                      (5,191)                    -79% 2,631                      (1,279)             -49%
       Membership/Dues/Subscriptions 471                       575                       (104)                      2,826                     4,023                      (1,197)                    -30% 2,789                      37                   1%
       Seminars and Training -                        808                       (808)                      330                        2,658                      (2,328)                    -88% 75                           255                 0%
       Legal Services 3,135                    28,040                  (24,905)                 56,779                    109,333                  (52,554)                  -48% 26,715                    30,064            0%

Total Legal 41,225                  104,514               (63,289)                418,108                 508,340                  (90,232)                 -18% 340,084                 78,024           23%



January 2016 January 2016   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JANAURY 31, 2016 & 2015

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 12,237                  15,833                  (3,596)                   84,842                    86,888                    (2,046)                    -2% 80,246                    4,596              6%
       Building Maintenance 10,727                  11,875                  (1,148)                   50,950                    83,125                    (32,175)                  -39% 53,006                    (2,056)             -4%
       Business Travel 8,612                    28,261                  (19,649)                 68,721                    127,827                  (59,106)                  -46% 97,802                    (29,081)           -30%
       Materials & Supplies 11,794                  38,333                  (26,539)                 78,782                    100,833                  (22,051)                  -22% 109,356                  (30,574)           -28%
       Membership/Dues/Subscriptions 13,902                  32,566                  (18,664)                 111,738                  120,962                  (9,224)                    -8% 93,185                    18,553            20%
       Office Rent 58,019                  66,058                  (8,039)                   408,967                  462,406                  (53,439)                  -12% 398,671                  10,296            3%
       Printing & Advertising 2,961                    8,767                    (5,806)                   14,835                    33,368                    (18,533)                  -56% 12,568                    2,267              18%
       Seminars and Training 6,131                    16,067                  (9,936)                   33,883                    77,469                    (43,586)                  -56% 22,055                    11,828            54%
       Telecommunications 65,844                  93,725                  (27,881)                 435,119                  439,818                  (4,699)                    -1% 307,483                  127,636          42%
       Vehicle Operations & Maintenance 4,078                    9,250                    (5,172)                   30,609                    43,750                    (13,141)                  -30% 33,567                    (2,958)             -9%
       Miscellaneous Personnel Expenses 9,815                    11,583                  (1,768)                   23,434                    25,083                    (1,649)                    -7% 14,194                    9,240              65%

Total General and Administrative Exp 204,120                332,318               (128,198)              1,341,880              1,601,529               (259,649)               -16% 1,222,133              119,747         10%

Corporate & Community Outreach Expenses
       Special Programs -                        583                       (583)                      -                         4,083                      (4,083)                    -100% -                         -                  0%
       Customer Service/Information 6,196                    14,208                  (8,012)                   31,963                    50,458                    (18,495)                  -37% 32,390                    (427)                -1%
       Corporate & Community Outreach Contract 33,297                  41,667                  (8,370)                   240,838                  290,833                  (49,995)                  -17% 261,286                  (20,448)           -8%
       Promotional Materials 42                         2,417                    (2,375)                   4,131                     4,465                      (334)                       -7% 2,227                      1,904              85%

Total Corporate & Community Outreach Expenses 39,535                  58,875                 (19,340)                276,932                 349,839                  (72,907)                 -21% 295,903                 (18,971)          -6%

Reserves and Transfers
       Reserve -                        -                        -                        -                         -                          -                         0% -                         -                  -       
       Expenses Transferred to Capital (124,755)               (131,250)               6,495                    (821,335)                (918,750)                 97,415                   -11% (1,143,165)              321,830          -28%

-                          
Total Reserves and Transfers (124,755)              (131,250)              6,495                   (821,335)               (918,750)                97,415                  -11% (1,143,165)             321,830         0%

Total Expenses 7,945,278             10,114,557          (2,169,279)           56,816,782            63,209,336             (6,392,554)            -10% 41,947,865            14,868,917    35%

Net Income -                       -                       -                       -                         -                         -                        0% -                         -                 
-                        -                        -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

JANUARY 31, 2016

ASSETS

Current assets:
Cash and cash equivalents 67,603,379$           
Accounts receivable:
    State Grants 15,396,615
    Federal Grants 26,826,060
    Counties 1,631,064
    Other 920,257
Prepaid expenses 588,526
     Total current assets 112,965,901

Noncurrent assets:
Capital assets (net of accumulated depreciation) 559,269,785
     Total noncurrent assets 559,269,785
          Total assets 672,235,686$         

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions 1,680,219               

LIABILITIES

Current liabilities:
Accounts payable 4,977,122$             
Accruals 8,729,766               
Compensated absences 474,759                  
Deferred revenue 1,441,514
Due to other governmental units 6,617
     Total current liabilities 15,629,778

Noncurrent liabilities:
Compensated absences 712,138                  
Deposits 18,162,152
Advances from FDOT 2,000,000
Net pension liability 3,242,546
     Total noncurrent liabilities 24,116,836
          Total liabilities 39,746,614$           

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions 2,056,301               

NET ASSETS

Invested in Capital Assets 559,269,785           
Reserved for Capital Projects 48,320,686             
Unrestricted 24,522,519
     Total net assets 632,112,990
     Total liabilities and net assets 673,915,905$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During January 2016, the SFRTA’s Accounts Payable division processed 539 
invoices totaling $9,102,911.47 and disbursed 204 checks, excluding payroll, 
totaling $9,756,617.34. 
 
Invoices over $2,500 represent 33.9% (69 checks) of all invoices processed in 
the month of January, and represent 99.4% of the value ($9,696,998.74) of all 
checks processed in January 2016. 
 
Accounts Payable processed 71.0% (49 checks) of the checks over $2,500 
within 25 days, with 78.2% (54 checks) of the checks over $2,500 processed 
within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 26, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
JANUARY 1 TO JANUARY 31, 2016

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
12/22/2015 12/3/2015 1/5/2016 1/5/2016 14 BOMBARDIER MASS TRANSIT CORP SAP CUST REF:  100836 1,334,537.73                 

12/4/2015 12/17/2015 1/8/2016 1/11/2016 38 BV OIL COMPANY ORDER #699931 273,799.49                    
12/21/2015 12/22/2015 1/8/2016 1/6/2016 16 CB&I CONTRACT #15-008 10,024.10                      
11/30/2015 12/23/2015 1/8/2016 1/6/2016 37 EAC CONSULTING WO #7 INV #12 22,211.62                      
12/22/2015 12/23/2015 1/8/2016 1/6/2016 15 G4S SECURE SOLUTIONS USA CUST #006038 WE 12/14-12/20/15 117,248.45                    

12/8/2015 1/5/2016 1/8/2016 1/6/2016 29 LIBERTY MUTUAL INSURANCE POLICY# BAS55839250 - BUSINESS AUTO 4,640.00                        
12/28/2015 1/4/2016 1/8/2016 1/6/2016 9 ANSALDO STS USA, INC. REF #4000027313 23,581.00                      
12/21/2015 12/28/2015 1/8/2016 1/6/2016 16 FLORIDA POWER & LIGHT JAN. 2016 MOW SERVICE 35,455.42                      

12/8/2015 1/8/2016 1/8/2016 1/6/2016 29 FTI CONSULTING LLC MATTER NO. 435679.0001 12,000.00                      
12/14/2015 12/29/2015 1/8/2016 1/6/2016 23 MERIDIAN MANAGEMENT CORP CONTRACT 10-001 182,570.20                    
12/11/2015 12/25/2015 1/11/2016 1/11/2016 31 MIAMI DADE OCTOBER 2015 MUO FEES 74,816.76                      

1/7/2016 1/11/2016 1/14/2016 1/13/2016 6 ELIZABETH WALTER FAU EXECUTE MBA PROGRAM 9,987.96                        
1/4/2016 1/15/2016 1/15/2016 1/13/2016 9 FLORIDA POWER & LIGHT DEC. 2015 SERVICE 4,933.23                        

11/30/2015 1/5/2016 1/15/2016 1/13/2016 44 GANNETT FLEMING INC CONTRACT 10-017B WO #14 INV #4 67,247.13                      
1/6/2016 1/5/2016 1/15/2016 1/13/2016 7 ERICKS CONSULTANTS DEC. 15 LEGAL CONS. SERVICE 20,500.00                      

12/31/2015 1/5/2016 1/15/2016 1/13/2016 13 FLORIDA POWER & LIGHT DEC. 205 MOW SERVICE 4,485.67                        
12/17/2015 1/5/2016 1/15/2016 1/13/2016 27 RAIL TECH CONSULTANTS INC ALPHA ECLIPSE LED SIGN MODEL #2500 3,326.00                        

1/11/2016 1/20/2016 1/22/2016 1/20/2016 9 AON RISK SERVICES INC CLIENT #10000401 405,016.00                    
12/31/2015 1/14/2016 1/22/2016 1/20/2016 20 EAC CONSULTING CONTRACT 10-017E WO #7 INV #13 19,203.24                      

1/11/2016 1/12/2016 1/22/2016 1/20/2016 9 FLORIDA POWER & LIGHT JAN. 2016 SERVICE 7,962.88                        
1/5/2016 1/7/2016 1/22/2016 1/20/2016 15 G4S SECURE SOLUTIONS USA CUST #006038 WE 12/28/15-01/03/16 359,792.31                    
1/8/2016 1/12/2016 1/22/2016 1/20/2016 12 SOLID WASTE AUTHORITY PCN:  06434707000003040 7,615.95                        

1/11/2016 1/12/2016 1/22/2016 1/20/2016 9 AT&T ACCT #VP07JN-01/16 12,957.90                      
1/11/2016 1/12/2016 1/22/2016 1/20/2016 9 AT&T ACCT #8003-000-2788 10,618.40                      
12/4/2015 1/20/2016 1/22/2016 1/20/2016 47 DELL MARKETING, L.P. CUST# 049226262 2,934.65                        

11/30/2015 1/14/2016 1/22/2016 1/20/2016 51 GANNETT FLEMING INC CONTRACT 10-017B WO #15 INV #1 14,341.17                      
1/4/2016 1/12/2016 1/22/2016 1/20/2016 16 GOODMAN PUBLIC RELATIONS INC. MARKETING, ADVERTISING 4,209.98                        

1/11/2016 1/12/2016 1/22/2016 1/20/2016 9 MIAMI-DADE WATER & SEWER DEPT. WASTEWATER DISCHARGE 14,036.19                      
1/11/2016 1/14/2016 1/22/2016 1/20/2016 9 RESPECT OF FLORIDA CUST #90-COBRERA 5,122.77                        

1/8/2016 1/14/2016 1/22/2016 1/20/2016 12 VEOLIA (VTMI) AGREEMENT #14-012 MOW 1,919,611.57                 
12/28/2015 1/12/2016 1/25/2016 1/25/2016 28 BV OIL COMPANY ORDER #704553 85,595.70                      

1/5/2016 1/12/2016 1/25/2016 1/25/2016 20 NATIONAL RAILROAD PASSENGER CUST #1000693 297,029.00                    
1/5/2016 1/12/2016 1/25/2016 1/25/2016 20 MIAMI DADE NOVEMBER 2015 MUO FEES 72,352.48                      
1/5/2016 1/8/2016 1/25/2016 1/25/2016 20 BOMBARDIER MASS TRANSIT CORP SAP CUST REF:  100836 1,181,797.83                 

1/13/2016 1/15/2016 1/29/2016 1/27/2016 14 CITY OF DELRAY BEACH CUST #13905 18,750.00                      
1/22/2016 1/25/2016 1/29/2016 1/27/2016 5 FLORIDA POWER & LIGHT JAN. 2016 SERVICE 14,626.13                      
1/13/2016 1/15/2016 1/29/2016 1/27/2016 14 KEOLIS TRANSIT SERVICES, LLC CONTRACT 14-009 38,604.00                      
1/11/2016 1/15/2016 1/29/2016 1/27/2016 16 TRANSDEV SERVICES, INC. AGREEMENT #06-112 1,015,797.80                 
1/18/2016 1/22/2016 1/29/2016 1/27/2016 9 ANSALDO STS USA, INC. CUST #140619 23,581.00                      
1/19/2016 1/25/2016 1/29/2016 1/27/2016 8 COMTO COMTO FT. LAUD MEMBERSHIP RENEWALS 2016 6,800.00                        
1/11/2016 1/15/2016 1/29/2016 1/27/2016 16 MERIDIAN MANAGEMENT CORP CONTRACT 10-001 3,282.70                        
1/25/2016 1/25/2016 1/29/2016 1/27/2016 2 MIAMI-DADE WATER & SEWER DEPT. JAN. 2016 SERVICE 12,094.11                      
1/22/2016 1/22/2016 1/29/2016 1/27/2016 5 PROLOGIS TRUST FEBRUARY 2016 RENT 57,462.47                      
1/21/2016 1/22/2016 1/29/2016 1/27/2016 6 VERIZON WIRELESS JAN. 2016 SERVICE 2,724.42                        

44 TOTAL OPERATING EXPENDITURES 7,815,285.41                 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 26, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
JANUARY 1 TO JANUARY 31, 2016

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

12/9/2015 12/29/2015 1/8/2016 1/6/2016 28 HNTB CORPORATION CONTRACT 09-007B 100,398.73                    
12/18/2015 12/29/2015 1/8/2016 1/6/2016 19 MERIDIAN MANAGEMENT CORPORATIO CONTRACT 10-001 5,888.38                        

1/4/2016 1/5/2016 1/15/2016 1/13/2016 9 HDR ENGINEERING INC CONTRACT 12-008 13,367.89                      
11/30/2015 1/6/2016 1/15/2016 1/13/2016 44 HDR ENGINEERING INC CONTRACT 10-017G WO #8 INV #2 29,907.44                      
11/30/2015 11/6/2015 1/15/2016 1/13/2016 44 KIMLEY HORN AND ASSOCIATES CONTRACT 14-010C WO #3 INV #3 10,935.90                      
11/20/2015 1/7/2016 1/15/2016 1/13/2016 54 PARSONS BRINCKERHOFF, INC. CONTRACT 10-017A WO#7 INV #15 4,331.24                        
12/28/2015 1/7/2016 1/15/2016 1/13/2016 16 PARSONS TRANSPORTATION GROUP CONTRACT  14-006 FINAL DESIGN FOR WAVE 3,079.99                        
12/10/2015 1/5/2016 1/15/2016 1/13/2016 34 T.Y. LIN INTERNATIONAL PROJECT 531108.07 130,086.89                    
12/21/2015 1/5/2016 1/15/2016 1/13/2016 23 KONE SPARES ORDER #340576991 4,900.00                        
12/28/2015 1/7/2016 1/15/2016 1/13/2016 16 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 FINAL DESIGN FOR WAVE 22,979.15                      
12/28/2015 1/5/2016 1/18/2016 1/18/2016 21 BROOKVILLE EQUIPMENT CORP. CUST #001309 9,986.00                        

12/2/2015 12/11/2015 1/18/2016 1/6/2016 35 PARSONS TRANSPORTATION GROUP CONTRACT CONTRACT 14-006 841,347.69                    
1/12/2016 1/15/2016 1/22/2016 1/20/2016 8 CITY OF FORT LAUDERDALE REIMB PF MF GRAMT 050 03/14-04/30/15 108,071.44                    

12/30/2015 1/11/2016 1/22/2016 1/20/2016 21 CITY OF OPA LOCKA REIMB UNDER JARC GRANT 065 JULY 2015 22,032.40                      
1/19/2016 1/15/2016 1/22/2016 1/20/2016 1 CITY OF WEST PALM BEACH REIMB UNDER JARC GRANT 072 1026-10/06/15 29,792.85                      
12/7/2015 1/20/2016 1/22/2016 1/20/2016 44 DELL MARKETING, L.P. CUST #049226262 4,006.13                        

12/28/2015 1/14/2016 1/22/2016 1/20/2016 23 GANNETT FLEMING INC CONTRACT 10-017B WO #10 INV #18 19,264.23                      
12/30/2015 11/2/2016 1/22/2016 1/20/2016 21 PARSONS BRINCKERHOFF, INC. CONTRACT 10-017A WO #6 INV #20 8,155.13                        
12/28/2015 1/13/2016 1/22/2016 1/20/2016 23 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 FINAL DESIGN FOR WAVE 112,106.99                    
12/28/2015 1/13/2016 1/25/2016 1/20/2016 23 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 FINAL DESIGN FOR WAVE 267,779.37                    

1/11/2016 1/19/2016 1/29/2016 1/27/2016 16 HDR ENGINEERING INC CONTRACT 10-017G WO #8 INV #3 21,931.57                      
1/8/2016 1/20/2016 1/29/2016 1/27/2016 19 JACOBS ENGINEERING GROUP INC. PROJECT #E9Y30202 13,946.47                      

12/22/2015 1/19/2016 1/29/2016 1/27/2016 36 KIMLEY HORN AND ASSOCIATES CONTRACT 10-017H WO #9 INV #3 33,130.26                      
12/21/2015 1/19/2016 1/29/2016 1/27/2016 37 PARSONS BRINCKERHOFF, INC. CONTRACT 10-017A WO #4 INV #4 21,640.99                      
12/22/2015 1/19/2016 1/29/2016 1/27/2016 36 T.Y. LIN INTERNATIONAL PROJECT 531108.07 WO #1 INV #16 42,646.20                      

25 TOTAL CAPITAL EXPENDITURES 1,881,713.33                 

Item Total 69 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 9,696,998.74                 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 26, 2016
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
JANUARY 1, 2016 TO JANUARY 31, 2016

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 19 27.5% 27.5%

11-20 days 22 31.9% 59.4%

21-25 days 8 11.6% 71.0%

26-30 days 5 7.2% 78.2%

31-35 days 3 4.3% 82.5%

36-40 days 5 7.2% 89.7%

41-45 days 4 5.8% 95.5%

Over 45 days 3 4.5% 100.0%

TOTAL CHECKS 69 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JANUARY 2016

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 19.5% 0 -10 Days 18.5%
11-20 Days 43.5% 11-20 Days 43.5%
21-25 Days 11.5% 21-25 Days 11.5%
26-30 Days 9.6% 26-30 Days 9.6%
31-35 Days 7.3% 31-35 Days 7.3%
36-40 Days 4.0% 36-40 Days 4.0%
41-45 Days 4.2% 41-45 Days 3.7%

Over 45 Days 0.4% Over 45 Days 0.4%

MONTHLY AVERAGEMONTHLY AVERAGE
JANUARY 1, 2016 TO JANUARY 31, 2016JANUARY 1, 2015 TO JANUARY 31, 2015
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AVERAGES FOR FY 2015 and FY 2016 
 

FY 2015

FY 2016



One-Way

Roundtrip

12 Trips FF

Monthly

Monthly Reg. Pass

One-Way Discount

Roundtrip Discount

Monthly Discount

Monthly Disc. Reg. Pass

Stored Value

Card Deposits

Total Station Sales

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - JANUARY 2016

JANUARY
2016

446,995.25

229,914.35

36,761.80

61,100.00

20,900.00

3,710.80

5,745.40

28,700.00

9,850.00

76,727.65

8,492.00

928,897.25

1,080,512.65

30,000.00

117,387.40

828.00

3.10

JANUARY
2015

436,536.35

244,140.45

40,124.20

65,200.00

16,500.00

5,653.30

7,483.75

36,300.00

13,150.00

79,938.55

9,912.00

954,938.60

1,123,550.77

30,750.00

133,548.80

233.37

3.02Average Fare

Palm Beach Schools

Employer Disc. Program

Group Tour Sales

Total Sales

Percent
Change

2.00%

-6.00%

-8.00%

-6.00%

27.00%

-34.00%

-23.00%

-21.00%

-25.00%

-4.00%

-14.00%

-3.00%

-4.00%

-2.00%

-12.00%

255.00%

2.00%

AGENDA ITEM NO. G

Station Sales:

Average Fares: FY 14/15 and FY 15/16

Sales by Ticket Type

FY 14/15 FY 15/16

3,400.004,080.00Pre-Paid -17.00%



VARIANCE %JANUARY
2015

JANUARY
2016

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - JANUARY 2016

REVENUE - JANUARY 2016

AGENDA ITEM NO. G

1,104,5781,201,064

854,412

226,100

24,065

929,514

194,037

77,513

Weekday Sales

Weekend Sales

Other Income

Total Revenue -9-96,486

-9

14

-222

-75,102

32,063

-53,448

FY 14/15 FY 15/16



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

JULY 2015 THROUGH JANUARY 2016

AGENDA ITEM NO.

396,732 3,287 152 3,129 121JULY 2015

413,006 3,277 141 3,126 120AUGUST 2015

442,374 3,183 192 2,984 126SEPTEMBER 2015

481,658 3,334 181 3,148 129OCTOBER 2015

409,912 2,745 128 2,614 118NOVEMBER 2015

405,007 2,810 121 2,689 114DECEMBER 2015

422,770 2,656 135 2,521 121JANUARY 2016

MONTH
% Riders

Inspected
# OF

WARNINGS
# OF

CITATIONS
TOTAL

VIOLATIONS
TOTAL

INSPECTED

424,494 3,042 150 2,887 121AVERAGE

0.72FARE EVASION % 10,123.48FINES



Solicitation Status Report
January 2016

AGENDA ITEM: H

H- Sol Rpt 0116 2/17/2016

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 3/3/16 TBD

16-004 RFP "Insurance Brokerage Services" 1/8/16 1/12/16 1/19/16 2/9/16 2/26/16



Contract Actions Executed
Under The Executive Director's Authority

For The Month of January 2016

AGENDA ITEM NO: I

Page 2 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

16-000231 CONTRACTOR:    MAGNADATA USA INC. Purchase Order $10,134.00

DESCRIPTION: Thermal Paper Ticket Stock

16-000232 CONTRACTOR:    ETA PHI SYSTEMS, INC. Purchase Order $73,300.00

DESCRIPTION: Develop Software Enhancements To The Spot Server Train-
Tacking Website And Smart Phone Aplications To indicate Track Number And 
Direction Of Travel.

14-010 ( C ) CONTRACTOR:   KIMLEY HORN AND ASSOCIATES Work Order $25,000.00

DESCRIPTION: Assist SFRTA In Performing General Planning Tasks, Which 
Require A Quick Response And Short Turn-Around Time.

16-000237 CONTRACTOR:   AON RISK SERVICES Purchase Order $172,504.00

DESCRIPTION:   Lloyds - Renewal Of Commercial Property Coverage

16-000238 CONTRACTOR:   AON RISK SERVICES Purchase Order $86,254.00

DESCRIPTION:   Aspen -  Renewal Of Commercial Property Coverage

16-000239 CONTRACTOR:   AON RISK SERVICES Purchase Order $60,004.00

DESCRIPTION:  Landmark American -  Renewal Of Commercial Property Coverage

16-000240 CONTRACTOR:   AON RISK SERVICES Purchase Order $86,254.00

DESCRIPTION:  Houston Casualty -  Renewal Of Commercial Property Coverage

14-010 (D) CONTRACTOR:   PARSONS BRINCKERHOFF, INC. Work Order $168,452.85

DESCRIPTION:  To Provide Professional Services To The SFRTA For TRDML 
Project Implementation.



Contract Actions Executed
Under The Executive Director's Authority

For The Month of January 2016

AGENDA ITEM NO: I

Page 3 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

16-000242 CONTRACTOR:  ION ELECTRIC LLC. Purchase Order $21,690.02

DESCRIPTION:  Supply And Install Additional Electrical And Fiber Optic Cabling 
And Installation Of AFC Equipment At SFRTA MIC To Connect Fare Collection 
Equipment For FY 2016.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of January 2016

AGENDA ITEM: J

J-ConstOvrsgtCom 0116 2/17/2016

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of January, 2016 N/A N/A

Description



















































Contract Actions Executed
Under The General Counsel's Authority

For January 2016

AGENDA ITEM NO: N

N-ConActsLegal Feb 2016 2/16/2016

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

1/5/2016 Ferencik Libanoff Brandt Bustamante & Goldstein, P.A. 16-000137 7,500.00 N/A
Change Order to increase PO 16-000137 amount to $7,500.00
Legal Services - Miami Central Station
Contract # 15-018


	SFRTA Governing Board Agenda -February 26, 2016
	CONSENT AGENDA 
	C1-SFRTA Minutes- January 22, 2016

	REGULAR AGENDA
	R1-AGR 16-004 Aon Risk Services of Maryland for Insurance Brokeage Services
	R1-Ex. 1
	R1-Ex. 2


	INFORMATION ITEMS
	I1-FY 2014-15 Annual Audit Reports
	I1-Ex. 1

	I2-Tri-Rail Coastal Link- FEC Corridor
	I3-SFRTA Publi Opnion Survey Preliminary Results
	I3-Ex. 1

	I4-The WAVE Project Update
	I4-Ex. 1

	I5-Contracting Commuter Rail Services 

	COMMITTEE REPORTS
	C- PTAC_Minutes_1_20_16_BRH_JQ FINAL
	D- Marketing Committee Minutes - January 20 2016

	MONTHLY REPORTS 
	A-Eng & Cons Progress Report -Jan 2016
	B-Ridership Report -Jan 2016
	C-OTC Graphs -Jan  2016
	D-Marketing Report -Jan 2016
	E-Income Statement -Jan 2016
	F-2500 and over -Jan 2016
	G-Revenue  -Jan 2016
	H- Sol Rpt 0116
	I-ConActsExec 0116
	J-ConstOvrsgtCom 0116
	L-G4S Monthly Report -Jan 2016
	M-Expiring Contract Report - Jan 2016
	N-ConActsLegal -Jan 2016





