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GOVERNING BOARD REGULAR MEETING
OF MARCH 25, 2016

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33" Street, Pompano Beach,
Florida 33064.

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

MATTERS BY THE PUBLIC — Persons wishing to address the Board are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1. MOTION TO APPROVE: |Minutes of Governing Board’s Regular Meeting of February 26,
2016.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: |Agreement between FDOT and SFRTA to: transfer by Special

Warranty Deed Parcels 103 and 104 to the Florida Department of Transportation (FDOT): accept a
Perpetual Nonexclusive Commuter Rail Easement from FDOT for the Miami Intermodal Center Rail
Corridor; transfer by Quit Claim Deed SFRTA’s interest in the Miami Intermodal Center Plat, and
provide for 250 parking spaces for SFRTA’s exclusive use by FDOT (the “Transfer and Easement
Agreement”).

Department: Executive/Legal Department Director: Jack Stephens/Teresa Moore
Project Manager: N/A Procurement Director: N/A




| R2. MOTION TO APPROVE: [I'he South Florida Regional Transportation Authority’s 2016 Title
VI Program Update, in accordance with Title VI of the Civil Rights Act of 1964.

Department: Administration Department Director: Diane Hernandez Del Calvo
Project Manager: Marie Jarman Procurement Director: N/A

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-1. INFORMATION { Tri-Rail Coastal Link on the FEC Corridor

I-2. INFORMATION |- Miami River-Miami Intermodal Center Capacity Improvement
(MR-MICCI) Project

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE

PLANNING TECHNICAL ADVISORY COMMITIEE |
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE _|

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

= mlzle = = olo]w »

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS — February

. RIDERSHIP GRAPHS — February

B
C. ON-TIME PERFORMANCE GRAPHS — February

D. MARKETING MONTHLY SUMMARY - February

E. BUDGETED INCOME STATEMENT — February
3




F. PAYMENTS OVER $2.500.00 — February

G. REVENUE AND FARE EVASION REPORTS — February

[H. SOLICITATION SCHEDULE - February |

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - February

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE - February

K. PROPERTY TASK FORCE — PROJECT SCHEDULE - N/A

L. SECURITY REPORT - February

M. EXPIRING CONTRACTS - February

N. C%NTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
February

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS

LEGAL COUNSEL COMMENTS

CHAIR COMMENTS

BOARD MEMBER COMMENTS

ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33"
Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for
assistance.

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.



AGENDA ITEM NO. C1

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD REGULAR MEETING
OF FEBRUARY 26, 2016

The regular meeting of the South Florida Regional Transportation Authority Governing Board was held
at 9:30 a.m. on Friday, February 26, 2016 in the South Florida Regional Transportation Authority Board
Room, 800 Northwest 33™ Street, Pompano Beach, Florida 33064.

BOARD MEMBERS PRESENT:

Steven L. Abrams, Palm Beach County Commissioner

Bruno Barreiro, Chair, Miami-Dade County Commissioner
Andrew Frey, Miami-Dade County Governor’s Appointee

Frank Frione, Palm Beach County Governor’s Appointee

Nick A. Inamdar, Miami-Dade County Citizen Representative
Gerry O’Reilly, Florida Department of Transportation, District IV
F. Martin Perry, Palm Beach County Citizen Representative

Tim Ryan, Vice Chair, Broward County Commissioner

James A. Scott, Broward County Governor’s Appointee — arrived @ 11:00 a.m.
Beth Talabisco, Broward County Citizen Representative

BOARD MEMBERS ABSENT:

ALSO PRESENT:

Jack L. Stephens, Executive Director, SFRTA

C. Mikel Oglesby, Deputy Executive Director, SFRTA

Bonnie Arnold, Public Information Officer, SFRTA

Bradley Barkman, Director of Operations, SFRTA

Christopher Bross, Director of Procurement, SFRTA

Richard Chess, Director of Finance, SFRTA

William Cross, Director of Planning & Capital Development, SFRTA
Diane Hernandez Del Calvo, Director of Administration/ EEO Officer, SFRTA
Mary Jane Lear, Director of Human Resources

Rene Matthews, Comptroller/Director of Special Projects, SFRTA
Daniel Mazza, P.E., Director of Engineering & Construction, SFRTA
Teresa Moore, General Counsel, SFRTA

Jeffrey Olson, Deputy General Counsel, SFRTA

Sandra Thompson, Executive Administrative Coordinator, SFRTA
Allen Yoder, Director of Safety and Security, SFRTA

CALL TO ORDER
The Chair called the meeting to order at 9:46 a.m.

PLEDGE OF ALLEGIANCE



AGENDA APPROVAL - Additions, Deletions, Revisions

The Chair asked if there were any changes to the Agenda.

Mr. Jack Stephens, Executive Director, SFRTA noted that EXHIBIT 1 — Presentation to Agenda
Information Item I-5 CONTRACTING COMMUTER RAIL SERVICES. This exhibit was emailed
to your offices on February 23",

Board Member Marty Perry moved for approval of the Agenda. The motion was
seconded by Board Member Beth Talabisco.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

MATTERS BY THE PUBLIC - Persons wishing to address the Board are requested to complete
an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to
the meeting.

The Chair called for public comments and there were none.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of January 22,
201e.

Commissioner Steven Abrams moved for approval of the Minutes. The motion was
seconded by Board Member Andrew Frey.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

SFRTA Governing Board
February 26, 2016
skt



REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: Agreement No. 16-004, between the South Florida Regional
Transportation Authority (SFRTA) and Aon Risk Services, Inc. of Maryland, for a period of five
(5) years, in the total amount of $200,000.00.

Board Member Beth Talabisco moved for approval. The motion was seconded by
Board Member Andrew Frey.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-1. PRESENTATION - Fiscal Year 2014-15 Annual Audit Reports

Mr. Kevin Adderley, Principal with The Sharpton Group, SFRTA Auditors, gave a PowerPoint
presentation on the audit results and financial overview for the fiscal year ending June 30, 2015.

I-2. INFORMATION - Tri-Rail Coastal Link on the FEC Corridor

Mr. Bill Cross, Director of Planning and Capital Development, SFRTA, addressed the Board.
Commissioner Abrams requested the TRCL System map to be shown on the overhead.

Mr. Stephens commented on points of concern regarding the Downtown Miami Overtown Station
(as shown on the map) and north up to the left turn towards the Tri-Rail Metro Station (Iris
connection). These are two corridors that would be shared with the partners All Aboard Florida
(AAF) and FECR. A situation arose at the last meeting regarding language from the December
2015 presentation term sheet that was presented and adopted by the Board in principle. The
situation that came up in January upon the return of the term sheet was that the piece in question
was originally expressed as “exclusive” for SFRTA to provide commuter rail services. AAF and
FECR requested that this “exclusivity” be removed, so that should the opportunity arise for
commuter rail service, on that corridor, (shown as future Tri-Rail Coastal Link) in a more timely
manner to serve the Miami-Dade needs for transportation, whomever could provide that, to be
allowed to come into AAF downtown station. The Board had expressed some concern over that.
Staff is looking to have the opportunity to return to the negotiation table. As it stands now that is
where the negotiations have broken down.
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Commissioner Abrams commented that this situation is correct and continued to inform the Board
regarding when SFRTA would establish service on the corridor. This creates a policy decision on
the position on continued negotiations. Commissioner Abrams referred to legal opinion.

Ms. Teresa Moore, General Counsel, SFRTA addressed the Board. Ms. Moore gave a background
to the detailed discussions. She stated that in 2000 the FTA provided a grant of $200M dollars to
SFRTA to double track the corridor. That grant came with an obligation to run 48 trains per day
upon completion of the project for a 20 year period. When AAF pursued the inner-city passenger
rail service, they requested from the federal government a Railroad Rehabilitation and
Improvement Financing (RRIF) loan. SFRTA stated that it needed to be assured that there would
not be competing commuter rail service on the FEC corridor. The federal government requested of
AAF to enter into a non-compete agreement to not operate a commuter rail service on the FEC
corridor as a condition for receiving the RRIF loan. Upon moving forward onto the term sheet,
AAF was no longer seeking a RRIF loan and the non-compete agreement was not included in the
term sheet. There are three recommendations in the event the Board decides to move forward and
wave the exclusivity requirement. First is to approach the FTA and explain SFRTA’s position
regarding exclusivity has changed and that SFRTA will no longer have the ability to provide 48
trains per day. The concern there is that waving the exclusivity does not violate the provisions of
the FTA, but if SFRTA cannot provide 48 trains per day, SFRTA would face financial penalties
under the agreement. Second is SFRTA will need to confirm with FDOT that it will accept a non-
exclusive commuter rail easement over this corridor, as initially it was discussed that the easement
would be exclusive. This requires extension of the financial contribution from FDOT and
extension of FDOT insurance program over this corridor. Third is the recommendation that prior to
entering into a final agreement, staff be able to analyze the impacts that could come from a
competing commuter rail service on our ability to satisfy the revenue agreement and to meet the
operating costs determined to be part of the deal with AAF and FECR. These are the three
recommendations from General Counsel.

Board Member Inamdar commented that the residents of Miami do not care who builds the stations
or who operates the rail. This project is important.

The Chair commented that he spoke with the Miami-Dade Mayor and the Mayor is adamant about
getting service on the line as soon as possible. The county wants service on the corridor as soon as
possible. Regionally, this entity (SFRTA) continues to become a true regional operator and not just
of a single line. The region will eventually become one transit entity. All parties have an interest in
getting this service and SFRTA has a role in the region.

The Chair called upon Ms. Alice Bravo, Director of Transportation and Public Works, Miami-
Dade County to address the Board.

Ms. Bravo stated that this is an important topic for Miami-Dade County. The Mayor recently
merged the two departments of Transit and Public Works to maintain a singular focus of
improving mobility in Miami-Dade County. There are 2.6 million residents and traffic congestion
and transportation are the topic of every conversation. The Mayor’s number one initiative is to
look on how to use existing infrastructure to deliver transportation options and solutions
immediately. The corridor has taken years of study and the residents are frustrated and want to
know, “where are the solutions?” A study made in 1992 identified the FEC corridor as the choice
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line to improve first. This funding proposal was offered and the county stepped up to contribute
$13million. That contribution was pivotal to bringing the other funding together. These resources
are in the hands of the SFRTA to close a deal. As for competing service, this is public
transportation and it is needed everywhere and this needs to move forward.

The Chair recognized Mr. Francois Illas, Vice President of Corporate Development, FECI.

Mr. Illas addressed the Board. He commented that last February 8", Ms. Moore drafted language
that was forwarded to the members that reinserted the concept of exclusivity in the 8.5 mile
corridor (Iris).

There was discussion on clarification of the language.

Mr. Stephens requested clarification and stated his understanding that the net result is that in the
(red area - 8.5 miles) the SFRTA will have exclusive rights of providing commuter rail service
under the current proposed language. Second to that, what AAF is reserving to itself is, if anybody
is able to fast track service on (dotted blue line) the corridor north towards Aventura and they can
provide commuter service, they will have the ability to run that train into the downtown Miami
station. They can run it on the red area, but not be picking up on the red area, unless the SFRTA
negotiates an agreement for the service. Mr. Stephens asked Mr. Illas if that was correct?

Mr. Illas confirmed Mr. Stephens understanding,

Commissioner Ryan referred to General Counsel’s three issues of concern regarding exclusivity.
The FTA and SFRTA agreed to run 48 trains per day for 20 years, thus if exclusivity is waived in
respect to the north-south stretch, he questioned how it would affect Tri-Rail’s ability to run 48
trains per day.

Ms. Moore responded that the concern was expressed that Tri-Rail customers would not want to
ride the service that it is too far west and that it does not go through the city centers. Ms. Moore
stated that the federal government has the perspective that an investment has been made in the
SFRC and this investment cannot be lost due to a competing service. It is recommended that staff
goes back to FTA to notify them of a substantial change in the SFRTA position.

Commissioner Ryan inquired as to the profitability of the Iris line and a reduction in ridership.

Mr. Cross confirmed that 60% fare box return was calculated. Currently the fare box return is at
15%. The difference shows a strong ridership compared to the low operating costs of the service.

Ms. Moore clarified that, as attorneys, they do not envision a reduction in ridership. Legal is
recommending that an analysis be done to confirm the 60% fare box return to assume a competing
service and ticket prices. Legal is recommending the Board to understand the impact in order to
make an informed decision.

The Chair stated that SFRTA would want exclusivity. In the future, AAF cannot negotiate with
anybody else. There needs to be some middle ground here in that SFRTA can have first rights. As
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for loosing passengers, this will not happen. What will happen in the long term there will be
greater growth.

Board Member Inamdar commented that this has taken too long. This Board is at a point where
this agreement can fall apart and AAF can go ahead and build the line. He stated that the Board
needs to give direction to staff get to this done.

Board Member Frey commented that it is his understanding that “exclusive” is back in the
agreement. SFRTA is buying a platform in downtown and a right to access that platform. The rest
of the TRCL is for the future. SFRTA will have the exclusive right to run a commuter rail line on
the 8.5 miles.

Commissioner Abrams requested Ms. Moore current understanding.

Ms. Moore confirmed that SFRTA would be able to operate the commuter rail service on the 8.5
miles. AAF is reserving the right to run another commuter rail service on the north-south segment
into the Miami Central Station.

Commissioner Abrams expressed the initiative to approach the FTA and with FDOT with some
level of discussion on these issues, with the rational of an agreement with AAF and FEC to look at
this from a practical point of view. Staff is looking for direction.

Commissioner Ryan inquired as to the impact with FDOT.

Board Member O’Reilly stated that it is understood that if AAF/FECI chose to take federal funds
on their corridor, then FTA would support the SFRTA exclusivity issue (non-compete). He stated
support on the mission to move people and goods and increase mobility in the region. If a private
entity wants to run along the corridor, more power to them as the SFRTA has the competitive
advantage. The SFRTA has a financial commitment to the federal government. There is an
agreement that has been negotiated to splitting the trains. The SFRTA needs to make sure the FTA
accepts that and agrees with it.

Board Member Talabisco appreciated the previous comments. She recalled Board Member
Inamdar comment, “that the residents that the people of Miami do not care who builds the stations
or who operates the rail.” Ms. Talabisco stated that SFRTA has been charged with that, so she
suggested to move forward and to make that happen. The opportunity is to get this done in the best
way possible as quickly as we can.

Commissioner Abrams commented that staff is looking to continue and negotiate the exclusivity
issue. Government is criticized for not getting things done quickly, but we do need to get it done
rationally. He requested directions to continue the negotiations on the exclusivity issue knowing
that we do want to come to a closure of negotiations with AAF. Also, staff needs to make some
kind of outreach to FTA and other agencies once the negotiations have concluded.
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Ms. Moore clarified as to ask direction on the third recommendation; to further analyze the
commitment under the revenue agreement and the term sheet in terms of annual operating costs to
make sure any such potential competing service would not affect our obligations.

The Chair stated that the three points will be addressed, but do not need to be finalized in order to
continue the negotiations.

Mr. Stephens noted that the FTA’s position as presented, as being of concern in this regard, is not
of concern. If they opened up today and SFRTA provided the service exclusively all the way to
Aventura, the same competing situation, Mr. Stephens stated, would still occur. Clearly we need to
keep our eyes on the prize, which is the Downtown Miami Link. It is not recommended to give up
the agreement with the AAF/FECR group to forgo the Downtown Miami Link. The station is the
SFRTA station. To consider giving up the station in order for future TRCL/FECR projects, which
are not financed and when that time comes, the SFRTA will compete for it. Support is strong, as
long as somebody is stepping forward to fulfill the mission to provide mobility. If we can do it
best, we will do it. If someone else can do it best and faster, I have to support the mission. Mr.
Stephen’s concern is on the analysis/study. He does not see the analysis as a decision that would
affect the full funding grant agreement. If legal sees it as an impediment, the same that would
occur if SFRTA provided the service on TRCL, which would give FTA basic options.

Commissioner Abrams commented on the ROI study and if staff should piggy-back the analysis
onto that.

Mr. Stephens stated that the return on investment (ROI) is a narrow analysis dealing strictly with
the downtown link, as understood. He added that Aimee Goddeau, FDOT District 4 has been
charged with the entire Tri-Rail Coastal study. SFRTA has been doing the financial component.
That analysis has been extended for decades, but piggy-backing the study could be looked into.
The whole point is that the executive branch and county commissions are focused on providing
critical mobility services in this critical corridor for its citizens. It is recommended to make that
happen and not impede the process.

The Chair stated that he supports the three suggestions, but that they cannot stall the negotiations.

Ms. Alice Bravo addressed the Board and stated that what got us to this point is that we did not
want to miss the opportunity to build this station, in so that Miami-Dade could have commuter rail
service on the FEC line. Miami-Dade County, City of Miami, the CRA and others have committed
funds of $45million is to bring SFRTA service into this station.

Board Member Frey expressed his appreciation for all the agency partners in getting to this point.
If the word “exclusive” were to come out, then AAF would have to repay those dollars because it
would then not be a public platform. The word “exclusive” is back in and we do not have any
material deviation from the term sheet that was approved. He stated that he does not think a motion
is necessary. He suggested to continue negotiating with the term sheet that was approved.

Board Member O’Reilly stated that in regards to the three items that the attorney mentioned, there
is no point to conduct an analysis that talks about a competing service. It is factious, a waste of
time and money and we should not go in that direction.
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The Chair called for a motion.

Board Member Marty Perry moved to direct Commissioner Abrams to finalize the
negotiations. Recognizing that in the term sheet with something that exclusivity on an 80 mile
corridor, he can negotiate that now and bring us back something that can be signed. The

motion was seconded by Board Member Nick Inamdar.

Board Member Frank Frione recused himself from voting on the motion.
FORM 8B MEMORANDUM OF VOTING CONFLICT has been filed with the SFRTA

Commissioner Abrams clarified to continue the negotiations and to view the analysis at the Boards
discretion.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

The Chair stated for the record, that we have good partners with good intentions. They can provide
service immediately and generate revenue. There are communities along that corridor that need
service. That is where the public differs from the private. Some people can provide great service in
a corridor and bypass terrible stops. That is not the mission of this Board. We want to provide
good quality and affordable service through the entire corridor. He stated that he does not want to
position this Board, so that in 20 years when stops are wanted, the issue of exclusivity is raised.

I-3. PRESENTATION - SFRTA Public Opinion Survey Preliminary Results

Ms. Natalie Yesbeck, Planning Manager, SFRTA gave an update on the public opinion survey.
Ms. Yesbeck introduced Mr. Ian Devon, Consultant with Jacobs Engineering Group.

Mr. Devon gave a detailed PowerPoint presentation on the key findings of the survey.
Board Member Jim Scott arrived at 11:00 a.m.

Commissioner Ryan inquired if the population sample was large enough and requested the valid
statics based on the population.

Mr. Devon responded that the population sample size is large enough to be statistically valid for
the population of South Florida. The study was weighted based on the population of the county.

I-4. INFORMATION - The Wave Project Update

Mr. Stephens referenced a letter, dated February 15, 2016 from Secretary O’Reilly, FDOT District
4 to the Wave partners which explained the intent of FDOT, the Partners and SFRTA would be
going forward in regards to sponsorship of the Wave.
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Secretary O’Reilly explained that the SFRTA was managing the Wave Project on behalf of the
Partners and signed an agreement about the progression of the project. The FDOT was a capital
funding partner to a JPA with SFRTA. Through discussions among the partners, FDOT was
requested to take over the responsibility of the project. FDOT has agreed to take it on, subject to
funding agreements to be put into place. Ultimately the County will need to take a vote to
participate in funding the project. A target date of April 5, 2016 has been set and FDOT will take
over the day to day management of the project. Between now and signing of the agreement, FDOT
will work with existing staff and consultants. Once the agreements are signed, FDOT will
officially take over the responsibility. The TIGER grant responsibilities will be off the SFRTA and
FDOT will pursue the grant agreement responsibilities with the FTA. FDOT will work with
SFRTA to take over the consultant contracts. This will relieve the SFRTA of any risks involved
with the project. FDOT will build the project in conjunction with the County and ultimately the
County will run and operate the service.

Mr. Stephens commented that at no point in this process has anyone noted that the SFRTA staff
and the efforts that have been made were less than stellar. The fact is that the project out ran the
funding and vision that was originally in place and it is extremely beneficial for the region,
Broward County and the City of Fort Lauderdale and that FDOT is willing to step forward and
fund 50% of the non-federal share and cost overruns. This is the best opportunity for this project.

I-S. PRESENTATION - Contracting Commuter Rail Services

Ms. Teresa Moore addressed the Board. She stated that the Board had discussed to bundle or un-
bundle the procurement of rail services for train operations and maintenance of equipment. The
question, “what are other agencies doing?” came to the forefront. This item is to address that
question. The Transportation Research Board (TRB) is part of the National Academy of Sciences
and has selected Texas A&M University Transportation Institute (TTI) to perform research as to
determine what other properties are doing and why they elected to take those steps. Ms. Moore
introduced Ms. Linda Cherrington, Program Manager for Transit Mobility Program at Texas A&M
to provide the preliminary study results.

Ms. Cherrington addressed the Board. She gave a detailed PowerPoint presentation on the interim
report of the study. Ms. Cherrington commented that a preliminary draft report from the case
studies would be available at the end of April and will be shared with the SFRTA Board. The final
draft report will be available in June.

Mr. Stephens stated that it is the SFRTA intent to complete the bundle vs. unbundled analysis and
bring a decision to the Board by April. He requested as much information as possible to be shared
with staff so that SFRTA can move forward.
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COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. PROPERTY TASK FORCE
B. CONSTRUCTION OVERSIGHT COMMITTEE

The Chair requested that the COC be reconvened and nominated Board Member Gerry O’Reilly to
Chair the committee.

Commissioner Steven Abrams moved to appoint Gerry O’Reilly to the COC.
The Chair nominated Board Member Frank Frione and Board Member Andrew Frey.

Board Member Frione stated that he would like to serve on the COC, but would have to abstain
from voting on matters pertaining to Gulf Building, due to a contractual relationship his business,
GFA, International has with the company.

Ms. Moore advised that the SFRTA Bylaws state that the COC be delegated specific items for
consideration. Along with the delegation a dollar figure amount stated.

The Chair delegated the Gulf Building item and the contracted cost amount and any
recommendations of findings be brought back to the Board.

Board Member O’Reilly requested a clarification on the amount of contract increases.

Ms. Moore clarified that the current Bylaws allow the Executive Director to make a decision of up
to $100,000 on a change order to a contract. It is the Board decision to set an amount for the COC.

Mr. Dan Mazza, Director of Engineering and Construction, SFRTA addressed the Board. He stated
that the COC was originally created for the Segment 5 Double Tracking Project, due to the large
size of the project. Delegation of authority up to a certain dollar amount is in order so as not to
delay the project. The Executive Director has authority up to $100,000 and anything over that
would come to the COC authority and the following month brought to the Board.

Commissioner Abrams noted that there is $100,000 allowed at the discretion of the Executive
Director. He noted that between $100,000 and $2,000,000 within the discretion of the COC.

Commissioner Abrams moved to appoint Gerry O’Reilly, Frank Frione and Andrew
Frey to the Construction Oversight Committee (COC) with the Project of the Gulf Building
and $100,000 to $2,000,000 limitations.

Mr. Frione inquired as to his appointment.
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Ms. Moore clarified to Mr. Frione that he can be appointed to the COC as part of a quorum. He can
abstain from voting when an item comes up for vote regarding Gulf Building.

Mr. Frione declined the appointment and nominated Nick Inamdar to the COC.

Ms. Moore clarified with Mr. Inamdar, Mr. O’Reilly and Mr. Frey (3-three) on the COC there will
be the required two to attend to establish a quorum.

Commissioner Abrams moved to amend the motion and to appoint Gerry O’Reilly,

Nick Inamdar and Andrew Frey to the Construction Oversight Committee (COC) with
the Project of the Gulf Building and $100,000 to $2,000,000 limitations.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE
CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

TOmMmO O

Board Member Ryan requested a Legislative update.

Ms. Vicki Wooldridge, Government Affairs Manager, SFRTA addressed the Board. She reported
that it is day 46 of session. She reported that committees are wrapping up and some have been
dismissed. It is anticipated that allocations will be made next week. The Miami-Dade Legislation
has begun a conversation and will be continued into next session regarding funding sources and
transportation zones. Staff has been monitoring the AAF legislation regarding beverage licenses
and limited liability indemnification. The budget numbers are good, as the transportation has been
funded to nearly $10 Billion this year. The session will conclude on time this year.

I.  ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
J.  LEGAL SERVICES COMMITTEE

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS — January

B. RIDERSHIP GRAPHS — January

C. ON-TIME PERFORMANCE GRAPHS — January
11
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D. MARKETING MONTHLY SUMMARY - January

E. BUDGETED INCOME STATEMENT - January

F. PAYMENTS OVER $2.500.00 — January

G. REVENUE AND FARE EVASION REPORTS — January

H. SOLICITATION SCHEDULE — January

[. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - January

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE - January

K. PROPERTY TASK FORCE —PROJECT SCHEDULE - N/A

L. SECURITY REPORT - January

M. EXPIRING CONTRACTS - January

N. CONTRACT ACTIONS EXECUTED UNDER GENERAIL COUNSEL’S AUTHORITY -
January

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS

Mr. Stephens noted that a letter from Transdev, General Manager Ed Rearden, regarding the
comments made at the last meeting from two former employees. This is in response to the Board
Members request.

Mr. Stephens called upon Ms. Diane Hernandez Del Calvo, Director of Administration, SFRTA to
report on the “Tri-Rail Fun Day” event.

Ms. Del Calvo reported that the “Tri-rail Fun Day was held on Saturday, January 30". This event
brought the largest number of passengers (8,895) to the station. Special thanks go to Board
Member Frank Frione for kicking off the “South Florida Kids Got Talent” competition. The Fort
Lauderdale/Hollywood/Dania Beach Station is the perfect venue for this event, as it accommodates
many people. This event beat Tri-Rail’s previous high ridership by 1,000.

Ms. Del Calvo continued that the Corporate & Community Outreach and Victor Garcia are
working with consultants to coordinate the “Ultra Music Festival.” A special northbound train will
be added and depart the Miami Airport Station at 12:45 a.m. each evening, after the arrival of the
last Metrorail train. Promotions for this event are being coordinated by radio and digital banner
advertising and on Y-100 in Miami-Dade, Broward and on WLDI in West Palm Beach. Also, there
are print and digital ads in the “New Times” in Broward and Palm Beach and Facebook
advertising and promotional posts and mobile advertising to millennials.
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LEGAL COUNSEL COMMENTS

BOARD MEMBER COMMENTS

Board Member Inamdar announced that a 25,000 person stadium is planning to be built in the
Overtown community, just 5 blocks from the AAF station. Their intent is not to build parking, thus
25,000 people taking public transportation or parking at the AAF station. Construction is planned
to begin this year.

Commissioner Abrams requested a written update on the recent events, the investigations and
status.

Mr. Stephens responded that staff is keeping management updated in terms of information
currently available. At this point in time, after the investigation is completed would be best to
reserve concerns and responsibilities.

CHAIR COMMENTS

The Chair announced the “Topping Off” Ceremony to be held directly across the street, following
the board meeting and invited the Board to join in the ceremony.

ADJOURNMENT

There being no further business the meeting adjourned at 12:15 p.m.
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TIr-2

FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
Frione, Frank South Florida Regional Transportation Authority (SFRTA)
MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
1215 Wallace Drive WHICH I SERVE IS A UNIT OF:

v
oIy ey Cerry [Jcounty [“loTHER LocAL AGENGY
Delray Beach Palm Beach NAME OF POLITICAL SUBDIVISION:
DATE ON WHICH VOTE OCCURRED T POSTTION 15
12/11/2015 [ ELecTIVE APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies equally to members of advisory and non-advisory bodies who are presented with a voting
conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing the reverse side and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
inures to his or her special private gain or loss. Each elected or appointed local officer aiso is prohibited from knowingly voting on a mea-
sure which inures to the special gain or loss of a principal (other than a government agency) by whom he or she is retained (including the
parent organization or subsidiary of a corporate principal by which he or she is retained); to the special private gain or loss of a relative; or
to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies under Sec. 163.356 or
163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited from voting in that
capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A "business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you
are abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the min-
utes of the meeting, who should incorporate the form in the minutes.

* * * * * * * * - * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you otherwise may participate in these matters. However, you
must disclose the nature of the conflict before making any attempt to influence the decision, whether orally or in writing and whether made
by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

« You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on other side)




APPOINTED OFFICERS (continued)

» A copy of the form must be provided immediately to the other members of the agency.

= The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
» You must disclose orally the nature of your conflict in the measure before participating.

» You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST
February 26 20 16

|, Frank Frione , hereby disclose that on

(a) A measure came or will come before my agency which (check one)
D inured to my special private gain or loss;

inured to the special gain or loss of my business associate,

inured to the special gain or loss of my relative,
¢ GFA International, Inc. by

_W inured to the special gain or loss o

whom | am retained; or

inured to the special gain or loss of , which

is the parent organization or subsidiary of a principal which has retained me.
(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:
During discussion regarding Information Item I-2 (Tri-Rail Coastal Link on the FEC Corridor); a

motion was moved and approved to proceed with negotiations for the Tri-Rail Miami Link Project
between the agency, All Aboard Florida, LLC and Florida East Coast Railway, LLC.

| abstained from voting because my firm, GFA International, Inc., is doing work for All Aboard
Florida.

2]26/\¢

Date Filed ' ' Signature \ \ N

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

CE FORM 8B - EFF. 1/2000 PAGE 2




@ transdev

MOBILITY INSPIRED BY YOU

February 17,2016

Mr. Jack L. Stephens

Executive Director

South Florida Regional Transportation Authority
800 N.W. 33rd Street

Pompano Beach, FL 33064

RE: Transdev Responses to Statements of Richard Beall and Douglas Healy
Dear Mr. Stephens:

As requested, following are statements of Transdev Services, Inc. responding to statements made at the
last SFRTA Board Meeting by Richard Beall and Douglas Healy.

Richard Beall

On November 12, 2012, Engineer Richard Beall was terminated as a result of his violation of CSX
Transportation Operating Rule 44 (because the CSX was the railroad of record at the time of the incident,
CSX Operating Rules were in effect and Tri-Rail commuter operating crews, of which Mr. Beall was a
member, were required to comply with such Rules). Beall violated Rule 44 on September 26, 2012,
during an Efficiency Test when he operated his train in excess of the speed prescribed by Operating Rule
44 and failed to notify the train dispatcher. CSX determined that Beall’s violation of Operating Rule 44
was a major violation and barred him from performing services on South Florida Rail Corridor (SFRC)
which at the time were under the control and dispatch of CSX. Transdev, the contract operator of the Tri-
Rail commuter service and Beall’s employer, investigated the violation and ultimately terminated Beall’s
employment.

In accordance with the terms of the applicable collective bargaining agreement between Transdev and
Beall’s union representative, Beall’s discharge was grieved and arbitrated before Arbitrator Phillip Ray.
On October 14, 2012, in his Award, Arbitrator Ray determined that Transdev had presented substantial
evidence to support the finding that Beall violated the Rule and concluded that the Rule violation was
“serious and properly warrants serious discipline.” However, the Arbitrator also determined that the
penalty of discharge was excessive and determined that a six-month disciplinary suspension was more
appropriate, and ordered Beall reinstated after serving the suspension.

Transdev then filed an action in the U.S. District Court for the Southern District of Florida, seeking to
have the Arbitration Award, as to the reduced discipline, vacated on the grounds that the Arbitrator had
exceeded the scope of his authority. Also, because of Beall’s disqualification by CSX, Transdev was
unable to employ him because the bar prevented Beall from performing the services for which he was
hired. After the parties filed cross motions for summary judgment during which Transdev raised the issue
of the CSX bar, the Court remanded the matter to Arbitrator Ray “for further proceedings relating to the
issue of the CSX disqualification of the grievant.” -

www.transdevna.com
Transdev North America, Inc.

9400 NW 37" Avenue, Unit 700, Miami, FL 33147 (305) 693-9123



Mr. Jack L. Stephens
Page 2

Pursuant to the Court’s Order, a second arbitration hearing was held on March 19, 2015 on the issue of
Beall’s disqualification. On June 20, 2015, Arbitrator Ray issued his Award in the remanded arbitration,
declining to alter his original Award and ordering Beall reinstated. Transdev has filed a Motion to Vacate
the remanded Arbitration Award or for Additional Briefing in the U.S. District Court, and that motion is
currently pending. In March of 2015, CSX was replaced by the SFRTA as the controller and dispatcher
of the South Florida Rail Corridor. On September 15, 2015, the SFRTA also disqualified Beall from
service on the SFRC. That disqualification remains in effect.

The FRA proceeding referenced in Mr. Beall’s statement to the Board was related to a separate action
concerning decertification of Mr. Beall’s engineer’s license and is not relevant or dispositive to the
pending arbitration proceedings, the appeal pending in District Court or the bars put in place by CSX and
SFRTA.

Douglas Healy
On April 19, 2015, Tri-Rail Train P673, which at the time was being operated by Douglas Healy as

Engineer, struck and killed a trespasser who was walking between the tracks with his back to the
approaching train. As a result of an investigation of the incident Transdev terminated Mr. Healy’s
employment on July 1, 2015 for his violation of applicable operating Rules requiring him to remain alert
to his duties while operating the train.

Mr. Healy had reported to the dispatch office and investigators after the incident that he had not seen the
victim and that the victim must have jumped out of the bushes at the last second before the train struck
him. However, the camera downloads from Train P673 clearly showed the victim walking in the tracks
for 11 seconds before being struck, more than ample time for Mr. Healy, had he been attentive to his
duties, to have sounded the train horn to alert the victim of the approaching train. Mr. Healy, through his
collective bargaining representative, grieved and arbitrated his dismissal. Neutral Arbitrator John Binau
denied Mr. Healy’s grievance and upheld the termination of employment, finding that Mr. Healy was
negligent in the performance of his duties, and that the video from the train camera demonstrated that Mr.
Healy had ample time to observe the trespasser and take some action to warn of the approaching train.
The Arbitrator also determined that termination was not excessive noting that Mr. Healy’s record showed
two prior occasions of discipline for failing to remain alert and be attentive to his duties.

Contrary to Mr. Healy’s statement to the Board, he was not terminated for striking a trespasser, 4 tragic
incident that happens too frequently in the railroad industry, but rather for failing to remain attentive and
alert to his duties as an Engineer. ~

Please advise if you require additional information. I can be reached at 305-693-9123.

Sincerely,

Ed Reardon
General Manager
Transdev Services, Inc.

cc: T. Moore



Tracking No. _03251609 AGENDA ITEM NO. R1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 25, 2016

AGENDA ITEM REPORT

[ ] Consent [X] Regular

AGREEMENT TO TRANSFER A PERPETUAL NONEXCLUSIVE COMMUTER RAIL
EASEMENT TO SFRTA,
TO TRANSFER PARCELS 103 AND 104 TO FDOT AND TO APPROVE RELATED ITEMS
CONCERNING THE MIAMI INTERMODAL CENTER

REQUESTED ACTION:

MOTION TO APPROVE: Agreement between FDOT and SFRTA to: transfer by Special
Warranty Deed Parcels 103 and 104 to the Florida Department of Transportation (FDOT): accept a
Perpetual Nonexclusive Commuter Rail Easement from FDOT for the Miami Intermodal Center
Rail Corridor; transfer by Quit Claim Deed SFRTA’s interest in the Miami Intermodal Center Plat,
and provide for 250 parking spaces for SFRTA’s exclusive use by FDOT (the “Transfer and
Easement Agreement”).

SUMMARY EXPLANATION AND BACKGROUND:

On March 2, 2011, SFRTA and FDOT entered into the Temporary Relocation Agreement which
provided for the temporary relocation of SFRTA’s Miami Airport Station (“TR Agreement”). The
TR Agreement allowed FDOT to expedite completion of the Miami Central Station in the Miami
Intermodal Center (MIC).

Continued on Page 2)

Department: Executive/Legal Department Director: Jack Stephens/Teresa Moore
Project Manager: N/A Procurement Director: N/A

FISCAL IMPACT: There will be an increase in capital assets and a gain on land disposal in the
accounting records of the SFRTA.

EXHIBITS ATTACHED:

Exhibit 1: Transfer and Easement Agreement between the Florida Department of
Transportation and the South Florida Regional Transportation Authority with
Exhibits:

- | Exhibit A — Legal descriptions of Parcels 103 and 104 |
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AGREEMENT TO TRANSFER A PERPETUAL NONEXCLUSIVE COMMUTER RAIL
EASEMENT TO SFRTA,
TO TRANSFER PARCELS 103 AND 104 TO FDOT AND TO APPROVE RELATED ITEMS
CONCERNING THE MIAMI INTERMODAL CENTER

SUMMARY EXPLANATION AND BACKGROUND: (Continued from Page 1)

As part of the TR Agreement, SFRTA was to transfer two parcels of land (Parcels 103 and 104) it
had previously acquired with mostly FTA grant funds (the “Federal Interest”) for the original Tri-
Rail Miami Airport Station. Pursuant to the TR Agreement, SFRTA was to sell the parcels to
FDOT based upon fair market value. In addition, the TR Agreement required SFRTA to obtain
FTA approval for the transfer of the Federal Interest in Parcels 103 and 104 to other assets
acquired without Federal funding assistance.

Subsequently, FDOT, in lieu of the payment of cash for Parcels 103 and 104, offered to provide
SFRTA with a Perpetual Non-exclusive Commuter Rail Easement over the approximately 0.95-
mile portion of the South Florida Rail Corridor that terminates in the MIC (the “MIC Rail
Corridor”). The MIC Rail Corridor includes substantial capital improvements, including a station
with four tracks; two station platforms, including escalators and elevators; and two head houses.
CSXT does not have any easement over this portion of the SFRC as it previously abandoned its
interests in the MIC Rail Corridor prior to construction of the track and signal components.

The total amount of the Federal Interest in the original Miami Airport Station is $4.276 million for
Parcels 103 and 104 and $3,284,833 for station improvements for a total of $7,560,933. SFRTA
proposed to the FTA, and the FTA accepted, transferring the Federal Interest to two of the new
Brookville locomotives (Nos. 828 and 829). These two locomotives were purchased with
$7,676,000 of SFRTA local funds. See the letter dated June 22, 2015, from FTA Regional
Administrator Yvette Taylor attached to the Transfer and Easement Agreement as Exhibit D.

Parcels 103 and 104 were appraised in March 2015 at $5.345 million. Due to FDOT’s financial
contribution to the purchase of the Parcels 103 and 104, FDOT retains a 20% interest ($1.069
million) in the parcels, placing the value of SFRTA’s interest in the parcels at $4.276 million.

The value of the Perpetual Non-exclusive Commuter Rail Easement over the MIC Rail Corridor,
including station and other infrastructure available to SFRTA, exceeds the value of Parcels 103
and 104. Pursuant to the Transfer and Easement Agreement, FDOT would provide 250 parking
spaces in the MIC parking area for SFRTA’s exclusive use and would be required to replace those
spaces at no cost to SFRTA should FDOT desire to develop the land in the future for other uses.

(Continued on Page 3)
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AGREEMENT TO TRANSFER A PERPETUAL NONEXCLUSIVE COMMUTER RAIL
EASEMENT TO SFRTA,
TO TRANSFER PARCELS 103 AND 104 TO FDOT AND TO APPROVE RELATED ITEMS
CONCERNING THE MIAMI INTERMODAL CENTER

SUMMARY EXPLANATION AND BACKGROUND: (Continued from Page 2)

Due to SFRTA’s ownership of Parcels 103 and 104, it was necessary for SFRTA to be a signatory
to the MIC Plat. Once SFRTA transfers Parcels 103 and 104 to FDOT, it will no longer have an
interest in the platted property. FDOT has requested that SFRTA transfer its interest in the plat by
quit claim deed.

The MIC Rail Corridor would be the first portion of the South Florida Rail Corridor in which
SFRTA has a property interest. Given the significance of MIC/Miami Central Station to SFRTA’s
mission and the value of the MIC Rail Corridor, Staff recommends transferring Parcels 103 and
104 to FDOT by Special Warranty Deed, and accepting the Perpetual Non-exclusive Commuter
Rail Easement, which is attached to the Transfer and Easement Agreement as Exhibit C, and the
exclusive use of 250 parking spaces, in lieu of cash.
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AGENDA ITEM NO. R1

AGREEMENT TO TRANSFER A PERPETUAL EXCLUSIVE COMMUTER RAIL

EASEMENT TO SFRTA,

TO TRANSFER PARCELS 103 AND 104 TO FDOT AND TO APPROVE RELATED ITEMS

CONCERNING THE MIAMI INTERMODAL CENTER

Recommended by: i ’,741/

Approved by:

Departmet{t Director  Date

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No
Commissionetr Bruno Barreito Yes No
Andrew Frey Yes No
Frank Frione Yes No

Nick A. Inamdar Yes No

s
ng%{vﬂ'“«’

Procurement Director

Gerry O'Reilly
F. Martin Perry
Commissioner Tim Ryan
James A. Scott
Beth Talabisco

Date

Date

32-1316



EXHIBIT “1”

AGREEMENT BETWEEN
THE FLORIDA DEPARTMENT OF TRANSPORTATION
AND
THE SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY



AGREEMENT BETWEEN
THE FLORIDA DEPARTMENT OF TRANSPORTATION AND THE SOUTH
FLORIDA REGIONAL TRANSPORTATION AUTHORITY

THIS AGREEMENT (“Agreement”) is made and entered into on the __ day of
, 2016, by and between the SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY, a body politic and corporate, an agency of the State of
Florida (“SFRTA” ), and the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION,
an executive branch agency of the State of Florida (“FDOT”).

RECITALS

A. FDOT is an agency of the State created with the responsibility for coordinating the planning
of a safe, viable, and balanced state transportation system serving all regions of the state, and for
assuring the compatibility of all components, including intermodal and multimodal facilities.
FDOT is authorized to fund projects that provide for the construction and development of
intermodal and multimodal facilities that provide for the efficient movement of people and
goods.

B. SFRTA is an agency of the State, which was created as the successor entity to the Tri-
County Rail Authority by Chapter 343, Florida Statutes, in 2003 with the right to own, operate,
maintain and manage a transit system and transit facilities. SFRTA currently provides Commuter
Rail Service, as well as other regional functions, within its current Service Area encompassing
the tri-county area of Broward, Miami-Dade and Palm Beach counties.

C. FDOT, together with other federal, state and local agencies, has had constructed the Miami
Intermodal Center (MIC), which serves an important public purpose by integrating a variety of
transportation modes adjacent to Miami International Airport, including buses, taxis, trains,
rental cars, private vehicles and pedestrians.

D. For purposes of developing the MIC, a new plat, entitled the Miami Intermodal Center Plat,
was created and filed in the public records of Miami-Dade County.

E. SFRTA owns fee simple title to those certain parcels of real property identified as Parcel 103
and Parcel 104, and said parcels form a portion of the underlying real property of the Miami
Center Intermodal Plat, located in Miami-Dade County, as each parcel is further described in
Exhibit A attached hereto and made part hereof.

G. Pursuant to Paragraph 6 of the Temporary Relocation Agreement dated March 2, 2011,
between SFRTA and FDOT, the parties agreed that “FDOT shall purchase the SFRTA-owned
Property [Parcels 103 and 104] at a fair market value agreed upon by both parties”.

H. In lieu of cash compensation for the conveyance of Parcels 103 and 104 to FDOT, SFRTA
has agreed to accept from FDOT a Perpetual Nonexclusive Commuter Rail Easement over the
MIC Rail Corridor. The MIC Rail Corridor includes substantial capital improvements, including
a station, four tracks, two station platforms, including escalators and elevators, and two head



houses.. The description of the MIC Rail Corridor is set forth in Exhibit B, attached hereto and
made part hereof. A copy of the Perpetual Nonexclusive Commuter Rail Easement is attached
hereto and made a part hereof as Exhibit C.

NOW, THEREFORE, for and in consideration of the sum of ten dollars ($10.00) and
other good and valuable consideration, the payment, receipt and adequacy of which is hereby
acknowledged, the parties agree as follows:

1. Recitals and Exhibits. The foregoing Recitals are true and correct and are incorporated
into this Agreement by reference. All Exhibits are incorporated into this Agreement by reference.

2. Conveyances by SFRTA. At Closing, SFRTA shall (1) convey to FDOT fee simple title
to Parcels 103 and 104 by way of appropriate Special Warranty Deed, in a form approved by
FDOT, and (2) shall convey to FDOT by Quit Claim Deed, in a form approved by FDOT, all of
its right, title and interest, if any, in the Miami Intermodal Center Plat, as recorded in Plat Book
158, Page 23, of the Public Records of Miami-Dade County, and the underlying real property.

B Conveyance by FDOT. FDOT shall transfer to SFRTA the Perpetual Nonexclusive
Commuter Rail Easement as set forth in Exhibit C.

4. SFRTA Representations and Warranties. As a material inducement to FDOT
entering into this Agreement, SFRTA represents and warrants to FDOT that the following
matters are true and will be true as of the Closing Date:

SFRTA has obtained concurrence from the Federal Transit Administration (“FTA”) for
SFRTA’s transfer of the Federal interest in Parcels 103 and 104 to two locomotives purchased by
SFRTA (Nos. 828 and 829). The transfer of the Federal interest allows SFRTA to transfer
Parcels 103 and 104 free and clear of any federal interest. A copy of the letter dated June 22,
2015, from FTA Regional Administrator Yvette G. Taylor, Ph.D:, to SFRTA Executive Director
Jack Stephens concurring with SFRTA’s request to transfer the federal interest from Parcels 103
and 104 is attached hereto and part a part hereof as Exhibit D.

51 FDOT Representations and Warranties. As a material inducement for SFRTA entering
into this Agreement, FDOT represents and warrants to SFRTA that the following matters are true
and will be true as of the Closing Date:

FDOT acknowledges that SFRTA has entered into grant agreements with the FTA to obtain
Federal funds for the purchase of the Parcels 103 and 104 and the construction of improvements
on the property and that the FTA claims a Federal interest in the two parcels. FDOT further
acknowledges that the FTA, by the letter attached to this Agreement as Exhibit D, has approved
the release of its Federal interest in Parcels 103 and 104 and that the parcels are being transferred
to FDOT free and clear of such Federal interest.

6. Closing Documents and Deliverables. At the Closing, each party shall deliver or cause
to be delivered, as applicable, the following documents and monies required to be paid pursuant
to this Agreement:



a. SFRTA Conveyance Documents. SFRTA shall execute and deliver to FDOT (a) a
Special Warranty Deed conveying all of SFRTA’s right, title and interest in and to Parcels 103
and 104; and (b) Quit Claim Deed of any interest SFRTA holds in the Miami Intermodal Center
Plat,.

b. Evidence of Authority. SFRTA and FDOT shall deliver to the other party such
documents as may be reasonably required by the other party’s counsel or by the Title Company
Agent to evidence the capacity of the parties hereto and the authority of the persons executing
any documents on behalf of the parties hereto, including but not limited to, any required or
necessary resolutions.

c. Other Documents. Such other documents or instruments as may be reasonably required
by either party or the Title Company Agent to consummate and close the transactions
contemplated by this Agreement.

7. Closing Date. The parties agree that the Closing shall occur at a place and time mutually
agreed to by the parties hereto on the closing date, which shall be within thirty (30) days after the
execution date hereof (“the Closing Date™), at which time all instruments due to be made,
executed and delivered shall be made, executed and delivered by the parties, each to the other as
provided herein. All payments contemplated under this Agreement, and as stipulated on the
Closing Statement, shall be due and payable on the Closing Date, subject to any credits or pro-
rations.

8. Closing Costs. Each party shall be responsible for its own closing costs.

9. Future Development. FDOT agrees to provide 250 parking spaces for the exclusive use
of SFRTA within the Miami Intermodal Center Plat (“MIC Plat”), including 167 spaces located
within Parcels “E” and “L” of the MIC Plat. SFRTA may manage these 250 spaces at it deems
necessary to support commuter rail operations. The location of the additional 83 spaces will be
determined by FDOT and SFRTA by mutual agreement. In the event of future development,
SFRTA’s parking may be relocated within the MIC Plat with the prior approval of SFRTA,
which will not be unreasonably withheld, and at no cost to SFRTA. Temporary parking, which
may include shuttle bus service, acceptable to SFRTA shall be provided during the construction
period at no cost to SFRTA. The foregoing provisions shall survive Closing and shall be binding
on all FDOT’s successors and assigns.

10. Miscellaneous

a. Time. Time is of the essence with regard to every term, condition and provision set forth
in this Agreement. Time periods shall be calculated in calendar days unless otherwise specified.
Time periods herein of less than six (6) days shall exclude Saturdays, Sundays and state or
national legal holidays, and any time period provided for herein which shall end on Saturday,
Sunday or a legal holiday shall be extended to 5:00 p.m. of the next business day.

b. Notices. Any notice, request, demand, instruction, or other communications to be given
to the parties hereunder (except those required to be delivered at Closing), shall be in writing and
shall be deemed to be delivered upon the earlier to occur of (i) actual receipt if delivered by hand



or by commercial courier to the address indicated or if faxed with confirmation of receipt, or (if)
the first attempted delivery by registered or certified United States Parcel Service mail, Federal
Express or other overnight carrier, return receipt requested, postage prepaid, addressed as
follows:

If to FDOT: Florida Department of Transportation
1000 N.W. 111" Avenue, Room 6207
Miami, Florida 33172-5800

Attention:
With copies to: Chief Counsel, District 6
If to SFRTA: South Florida Regional Transportation Authority

800 N.W. 33" Street
Pompano, Florida 33064
Attention: Executive Director

With a copy to: General Counsel

c. Entire Agreement and Modification. This Agreement constitutes the entire agreement
between the parties and supersedes all prior agreements and understandings relating to the
subject matter hereof, to the extent that each prior agreement may be amended or modified as
provided for herein. This Agreement cannot be amended, modified or altered except by an
agreement in writing that is executed by all parties.

d. Binding Effect. This Agreement shall be binding upon and shall insure to the benefit of
the parties hereto, and their respective successors, permitted assigns, heirs and legal
representatives.

e. Assignment. The rights and privileges granted by this Agreement are not assignable by
either party hereto.
f. Headings. Section headings are for convenience of reference only and shall in no way

effect the interpretation of this Agreement.

g. Governing Law. The substantive laws of the State of Florida, and the laws and title
standards of the United States of America, shall govern the validity, construction, performance,
enforcement and interpretation of this Agreement. Venue shall be located in Miami-Dade
County.

h. Radon Disclosure. In accordance with Florida law, the following disclosure is hereby
made;: RADON GAS: Radon is a naturally occurring radioactive gas that, when it has
accumulated in a building in sufficient quantities, may present health risk to persons who are
exposed to it overtime, Levels of radon that exceed federal and state guidelines have been found
in buildings in Florida. Additional information regarding radon and radon testing may be
obtained from your county public health unit.



i, Severability. If any provision of this Agreement or any other agreement entered into
pursuant hereto is contrary to, prohibited by or deemed invalid under applicable law or
regulation, such provision shall be inapplicable and deemed omitted to the extent as contrary,
prohibited or invalid, but the remainder hereof shall not be invalidated thereby and shall be given
full force and effect so far as possible. If any provisions of this Agreement may be construed in
two or more ways, one of which would render the provision invalid or otherwise voidable or
unenforceable and another of which would render the provision valid and enforceable, such
provision shall have the meaning, which renders it valid and enforceable.

il Third Parties. Unless expressly stated herein to the contrary nothing in the Agreement,
whether express or implied, is intended to confer any rights or remedies under or by reason of the
Agreement on any person other than the parties hereto and their respective legal representatives,
successors and permitted assigns. Nothing in this Agreement is intended to relieve or discharge
the obligation or liability of any third persons to any party to this Agreement, nor shall any
provision give any persons any right of subrogation or action over or against any party to this
Agreement.

k. Counterparts. This Agreement may be executed in one or more counterparts, each of
which shall be deemed an original, but all of which together shall constitute one and the same
instrument. A photocopy or facsimile copy of this Agreement and any signatory hereon shall be
considered for all purposes as an original.

Il No Waiver, Failure of a party to insist upon strict performance of any covenant or
condition of this Agreement, or to exercise any right, shall not be construed as a waiver or
relinquishment for the future enforcement of any such covenant, condition or right; but the same
shall remain in full force and effect.

m. Construction. The parties acknowledge that they have had equal bargaining strength,
and that any rule of construction to the effect that ambiguities are to be resolved against one
party or the other shall not apply in the interpretation of this Agreement.

n. Survival. All representations and watranties made hereunder, and all obligations in this
Agreement that by their terms must be performed after the Closing, shall survive the Closing.

0. Purchase Agreement Not to be Recorded. This Purchase Agreement shall not be
recorded in any public records by either party hereto.

p. Sovereign Immunity. Nothing herein shall be construed as a waiver of either party’s
sovereign immunity or a waiver by either party of the benefits of Section 768.28, Florida
Statutes, or any similar provision of law.

q. Expenditures by FDOT. FDOT, during any fiscal year, shall not expend money, incur
any liability, or enter into any contract which, by its terms involves the expenditure of money in
excess of the amounts budgeted as available for expenditure during such fiscal year. Any
contract, verbal or written, made in violation of this subsection is null and void, and no money
may be paid on such contract. FDOT shall require a statement from the comptroller of the FDOT



that funds are available prior to entering into any such contract or other binding commitment of
funds. Nothing herein contained shall prevent the making of contracts for periods exceeding one
(1) year, but any contract so made shall be executory only for the value of the services to be
rendered or agreed to be paid for in succeeding fiscal years.

r. Expenditures by SFRTA. SFRTA, during any fiscal year, shall not expend money, incur
any liability, or enter into any contract which, by its terms involves the expenditure of money in
excess of the amounts budgeted as available for expenditure during such fiscal year. Any
contract, verbal or written, made in violation of this subsection is null and void, and no money
may be paid on such contract. SFRTA shall require a statement from the SFRTA director of
finance that funds are available prior to entering into any such contract or other binding
commitment of funds. Nothing herein contained shall prevent the making of contracts for periods
exceeding one (1) year, but any contract so made shall be executory only for the value of the
services to be rendered or agreed to be paid for in succeeding fiscal years.

s. Final Agency Acceptance. This Agreement is subject to Final Agency Acceptance by
FDOT pursuant to Section 119.0711, Florida Statutes. A closing shall not be conducted prior to
thirty (30) days from the date this Agreement is signed to allow public review of the transaction.
Final Agency Acceptance shall not be withheld absent evidence of fraud, coercion, or undue
influence involving this Agreement. Final Agency Acceptance shall be evidenced by FDOT’s
signature in this Agreement showing same.

IN WITNESS WHEREOF, the parties have attached their hands and seals this day of
, 2016.



STATE OF FLORIDA DEPARTMENT
OF TRANSPORTATION, an Agency of the
State of Florida

By:
District Six Secretary
Florida Department of Transportation

Approved as to Form and Legal Sufficiency:

SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY, an Agency of
the State of Florida

By:
Chair, South Florida Regional Transportation
Authority

Attest:

FDOT District Chief Counsel

Final Agency Acceptance by FDOT:
Date:

By:

Jack Stephens, Executive Director

Approved as to Form and Legal Sufficiency

Name and title

SFRTA General Counsel



EXHIBIT “A”

LEGAL DESCRIPTIONS OF PARCELS 103 AND 104



EXHIBIT "A"

PARCEL 1

Lots 13, 14, and 15 of LE JEUNE TERMINALS SIXTH ADDITION, according to the plat thereof
recorded in Plat Book 58, at Page 43, of the Public Records of Dade County, Florida.

PARCEL 2

A parcel of land in the Southeast 1/4 of Section 29, Township 53 South, Range 41 East,
Dade County, Florida, South of and adjacent Lo Lot 38, LE JEUNE TERMINALS SIXTH
ADDITION, according to the plat thereof as recorded in Plat Book 58, at Page 43, of the
Public Records of Dade County, Florida more particularly described as follows to wit:

Begin at the most Easterly corner of Lot 38 of LE JEUNE TERMINALS SIXTH ADDITION,
aceording to the Plat thereof, as recorded in plat Book 58, at Page 43, of the Public
Records of Dade County, Florida, thence South 00 degrees 05 minutes 47 seconds West
along the Westerly right of way line of the Seaboard Air Line Railrocad for a distance
of 127.31 feet to a point; said point being located 198.00 feet North of the
intersection of the Westerly right of way line of the Seaboard Air Line Railroad with
the center of N.W. 21st Street as the same is shoéwn on the plat recorded in Plat Book
16, at Page 79 of the Public Records of Dade County, Florida; thence South 87 degrees
54 minutes 43 seconds West along the Southerly boundary of the property of the Seminole
Fruit and Land Company for a distance of 137.82 feet to a point; thence North 21
degrees 06 minutes 40 seconds West for a distance of 109.90 feet to a point on the
gouth line of Lot 38 of LE JEUNE TERMINALS SIXTH ADDITION as aforesaid and a point on
a circular curve, said point bearing North 10 degrees 15 minutes 49 seconds West from
the center of said curve; thence in an Easterly direction along the Southerly line of
Lot 38 of LE JEUNE TERMINALS SIXTH ADDITION as aforesaid and along a circular curve
having a radius of 6,935.50 feet to a central angle of 01 degree 29 minutes 13 seconds
for an arc distance of 179.99 feet to the most Easterly corner of Lot 38, LE JEUNE
TERMINALS SIXTHE ADDITION as aforesaid and a point of beginning of the parcel of land
herein described, '



PARCEL 3

All of th 38, LE JEUNE TERMINALS SIXTH ADDITION, according to the Plat therecf,
recorded in Plat Book S8, at Page 43, of the Public Recoxrds of Dade County, Florida,
less the following portion thereof more particularly described as follows:

Begin at the Northwest corner of Lot 38, LE JEUNE TERMINALS SIXTH ADDITION, according
to the Plat thereof as recorded in Plat Book S8, at Page 43, of the Public Records of
Dade County, Florida; thence North 85 degrees, 27 minutes, 15 seconds East along the
North line of said Lot 38, for a distance 200.00 feet to a point; thence South 80
degrees 56 minutes 09 seconds West for a distance of 202.53 feet to a point on the West
line of said Lot 38; thence due North along the West line of said Lot 38 for a distance
of 30.00 feet to the point of beginning. And also less the following portion of Lot
38, more particularly described as follows to wit:

Begin at the most Easterly corner of Lot 38, LE JEUNE TERMINALS SIXTH ADDITION,
according to the Plat thereof as recorded in Plat Book S8, at Page 43, of the Public
Records of Dade County, Florida, thence North 61 degrees 36 minutes .35 seconds West
along the Northeasterly line of said Lot 38 for a distance of 176.41 feet to a point
on the Northeasterly line of said Lot 38 and a point on a circular curve, said point
bearing South 61 degrees 36 minutes 35 seconds East from the center of said curve;
thence in a Southwesterly direction along the Northwesterly line of said Lot 38, and
along a circular curve having a radius of §5.00 feet through a center angle of 40
degrees 29 minutes 55 seconds for an arc distance of 67.15 feet to a point. Said point
bearing South 21 degrees 06 minutes 40 seconds East from the center of said curve;
thence South 21 degrees 06 minutes 40 seconds East for a distance of 75.30 feet to a
point on the Southerly line of said Lot 38 and a point on a circular curve having a
radius of 6,935.55 feet, Said point bearing North 10 degrees 15 minutes 49 seconds
West from the center of said curve; thence Easterly along the Southerly line of said
Lot 38 and along a circular curve having a radius of 6,835.55 feet through a central
angle of 0l degree 29 minutes 13 seconds for an arc distance of 179.99 feet to the most
Easterly corner of said Lot 38 and the point of beginning.

PARCEL 4

A parcel of land located in the Southeast 1/4 of Section 29, Township 53 South, Range
41 East, Dade County, Florida, south of and adjacent to Lot 38 LE JEUNE TERMINALS SIXTH
ADDITION, according to the plat therxeof as recorded in Plat Book 58, at Page 43, of the
Public Records of Dade County, Florida, more particularly described as follows to wit:

Commence at the most Easterly corner of Lot 38 LE JEUNE TERMINALS SIXTH ADDITION,
according to the plat thereof as recorded in Plat Book 5B, at Page 43, of che pPublic
Records of Dade County, Florida; thence South 00 degrees 05 minutes 47 seconds West
along the Westerly right of way line of Seaboard Air Line Rajlroad for a distance of
127.31 feet to a point said point being located 198.00 feet North of the intersection
of the intersection of the West right of way line of the Seaboard Alr Line Railroad
with the center line of N.W. 21st Stxeet as the same is shown on the plat recorded in
plat Book 36, at Page 79, of the Public Records of Dade County, Florida; thence South
87 degrees 54 minutes 43 seconds West along the Southerly boundary of the property of
Semipole Fruit and Land Company for a distance of 137.82 feet to the point of beginning
of the parcel of land herein described; thence continue South 87 degrees 54 minutes 43
seconds West along the Southerly boundary of the property of Seminole Fruit and Land
Company for a distance of 366.14 feet to the intersection thereof with the prolongation
South of the West line of the aforesaid Lot 38; thence due North along the prolongation
South of the West line of said Lot 38 for a distance of 55.72 feet to the Southwest



corner of said Lot 38 and a point on a circular curve having a radius of 7,579.49 feet

said point bearing South 10 degrees 02 minutes 38,62 seconds East from the center oé
said curve; thence Easterly along the Southerly line of said Lot 38 and along a
cirecular curve having a radius of 7,579.49 feet through a center angle of 00 degrees
27 minutes 31.37 seconds for an arc distance of 60.31 feet to the end of said curve;
thence North 79 degrees 30 minutes 00 seconds East along a line tangent to the last
aforesaid curve and along the South line of said Lot 38 for a distance of 242.91 feet
to the beginning of a tangential circular curve; thence continue Easterly along the
Southerly line of said Lot 38 and along a tangential circular curve having a radius of
6,935.55 feet through a central angle of 00 degrees 14 minutes 11 seconds through an
arc distance of 28.61 feet to a point, said point bearing North 10 degrees 15 minutes
49 seconds West from the center of said curve, thence South 21 degrees 06 minutes 40
seconds EBast for a distance of 109.90 feet to a point on the Southerly boundary line

of the Seminole Fruit and Land Company and the point of beginning of the parcel herein
described.

EXCEPTING AND EXCLUDING from the foregoing parcels of land so much thereof as was
conveyed by the party of the first part to the County of Dade and a body corporate and

a political subdivision of the State of Florida as is more particularly described as
follows:

The West 70 feet of Lot 38 of LE JEUNE TERMINALS SIXTHE ADDITION, according to the plat
thereof as recorded in Plat Book 58, at Page 43 of the Public Records of Dade County,
Florida, lying South of the South right of way lina of N.W. 22nd Street as said N.W,
22nd Street is shown on the Plat of LE JEUNE TERMINALS EIGHTH ADDITION, recording in
plat Book 60, at Page 41 of the Public Records of Dade County, Florida; and the
external area formed by a 25.00 foot radius arc concave to the Southeast tangent to a
line that 70.00 feet East of and parallel to the West line of said Lot 38 and tangent
to the said South right of way line of N.W. 22nd Street; and the West 70.00 feet of
that certain tract of land lying East of and adjacent to the East line of Lot 14 of
said LE JEUNE TERMINALS EIGHTH ADDITION and lying South of the South line of Lot 38 of
said LE JEUNE TERMINALS SIXTH ADDITION and lying North of the North line of that parcel
of land conveyed by John H. Ware, Jr. and Clara Edwards Ware, his wife, to Dade County
by Warranty Deed dated February 16, 1956 and filed for record in Deed Book 4242, at
Page 400 of the Public Records of Dade County, Florida.

PARCEL 5

A portion of Tract A, RINKER LE JEUNE PLANT SIDE, according to the plat thereof, as
recorded in Plat Book 90, at Page 6, of the Public Records of Dade County, Florida
being more particularly described as follows:

Begin at the Southeast corner of said Tract A, thence run North 00 degrees 05 minutes
10 seconds East along the East line of said Tract A for 254.94 feet, thence run North
89 degrees 42 minutes 04 seconds West for 144.19 feet to a point on the West line of
said Tract A; thence run South along said West line of Tract A for 126.71 feet to a
point of curvature; thence run Southwesterly along a circular curve to the right having
a radius of 95.00 feet and a central angle of 68 degrees 52 minutes 22 seconds for an
arc distance of 114.20 feet, thence run South 21 degrees 07 minutes 38 seconds East
radial to the last described curve for a distance of 75.30 feet to a point on a
circular curve, said point bearing North 10 degrees 15 minutes 43 seconds West from the
center of said curve; thence run Easterly along a circular curve to the right having
a radius of 6,935.55 feet and a central angle of 01 degree 29 minutes 11 seconds for
an arc distance of 179.92 feet to the point of beginning. Said last described four
courses being coincident with the boundary of said Tract A.



EXHIBIT “B”

MIC RAIL CORRIDOR

{Note: The attached Legal Description and Sketch have been labeled Exhibit “A” by the surveyor for other purposes.)
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LEGAL DESCRIPTION - PARCEL: 5587 EXHIBIT "A

Being a parcel of land contalning ali of Tracts "D" and "J" of MIAMI INTERMODAL CENTER, as recorded in Plat Book
168, Page 53 in the public records of Miami-Dade County, Florida, AND that portion of the Right-of-Way of NW 25th
Street lying between said Tracts "D" and ")", AND a portion of the CSX Rallroad Spur Lines L-12 and L-13, as
described in Warranty Deed from CSX Transportation, Inc. to Sate of Florida Department of Transportation, dated
March 28, 1990, recorded In Officlal Records Book 14491, Page 326, in the public records of Miami-Dade County,
Florlda; same portlon of sald CSX Rallroad Spur Lines L-12 and L-13 also depicted in Right of Way Map, Section
87270-1477(2477), Sheet 21 of 65, prepared b?/ the Florida Department of Transportation, approved on September
25, 2002; with all of the aforesald lands lying In Section 29, Township 53 South, Range 41 East, and belng more

particularly described as follows:

COMMENCE at the Southeast corner of said Section 29, Township 53 South, Range 41 East; thence N 01°37'21" W,
along the East line of sald Section 29, a distance of 694.26 feet; thence S 87°56'58" W, a distance of 540.56 feet
to the Southeast corner of aforesaid Tract "D" and the POINT OF BEGINNING of the following described parcel:

Thence continue S 87°56'58" W, along the South line of sald Tract "D" and along Its Westerly prolongation thereof,
a distance of 192.89 feet to the intersection with the Westerly Right of Way line of aforementioned CSX Railroad
Spur Line L-13, thence N 01°37'40" W, along said Westerly Right of Way line of Spur Line L-13, and Its Northerly
rrolongatlon going through and across that said potion of NW 25th Street, and along the Westerly Right of Way
ine of said Spur Line L-12, as described In said Warranty Deed, a distance of 3,228.69 feet to the intersection with
the Southeasterly Right of Way line of CSX Railroad Spur Line L-10, as it is shown on said Florida Department of
Transportation CSX Railroad Right of Way Map, Section 87270-1477(2477), Sheet 21 of 65; thence N 88°22'20" E,
at a right angle from aforesaid line, 57.00 feet to the Easterly Right of Way line of aforesaid Spur Line L-12;
thence S01°37'40"E, along said Easterly Right of Way line of Spur Line L-12, a distance of 466,23 feet to the
Intersection with the Southerly Right of Way line of NW 28th Street, said point being the Northwest corner of
aforesald Tract "J", and lying on a curve concave to the Northwest, having a radius of 1,249.81 feet; thence
Northeasterly along the arc of said curve 9.82 feet, through a central angle of 00°27'01", a chord bearing of

N 39°08'26" E, and a chord distance of 9.82 feet to the intersection with the Westerly Right of Way line of NW
37th Avenue (Douglas Road), and a curve concave to the Southwest having a radius of 607.31 feet; thence
Southeasterly along the arc of said curve 191.55 feet, through a central angle of 18°04'18", a chord bearing of

S 27°19'29" E, and a chord distance of 190.76 feet to a point of cusp with a curve concave to the Southeast
having a radius of 10.00 feet; thence Northwesterly, Westerly, and Southwesterly along the arc of said curve 28.51
feet, through a central angle of 163°20'20", a chord bearing of S 80°02'30" W, and a chord distance of 19.79 feet
to the intersection with the Easterly line of aforesaid Tract "J"; thence S 01°37'40" E, along said Easterly line of
Tract "J", a distance of 1,399.89 feet to the Southeast corner of said Tract "J", and the intersection with the
Northerly Right of Way line of sald NW 25 Street; thence S 03°42'30" E a distance of 70.03 feet across said Right
of Way portion of NW 25th Street to the Northeast corner of aforesald Tract "D"; thence S 02°02'06" E, along the
Easterly line of said Tract "D", a distance of 1,044,52 feet; thence N 87°56'58" E a distance of 55.80 feet; thence
S 02°02'06" E a distance of 79.78 feet to the POINT OF BEGINNING.

Containing 380,939 Square Feet of land (8.745 Acres), more or less.

GENERAL NOTES:

- THIS IS NOT A SURVEY
- Not valld without the signature and original raised seal of the Florida Licensed Surveyor and Mapper in charge,

- The bearings shown hereon are referenced to the East line of Section 29, Township 53 South, Range 41 East,
as shown on the plat of MIAMI INTERMODAL CENTER, as recorded in Plat Book 168, Page 53 in the public
records of Miami-Dade County, Florida, bearing N 01°37'21" W.

- Dimensions shown hereon were calculated, unless otherwise shown, based on information found in said plat of
MIAMI INTERMODAL CENTER, Plat Book 168, Page 53, the Florida Department of Transportation Right of Way
Map of CSX Railroad, Section 87270-1477(2477), Sheet 21 of 65, approved on 03/19/1990, and the Warranty Deed
from CSX Transportation, Inc. to the State of Florida Department of Transportation, dated 03/28/1990, and
recorded in Officlal Records Book 14491, Page 326 in the public records of Miami-Dade, County, Florida.

- Corner radii are 25' unless otherwise shown, e TR

- Additions and/or deletions to survey maps, sketches or reports by any party other than the signing party are

prohibited without the written consent of the signing party.
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EXHIBIT “A"

PARCEL AREA| REMAINDER COMMENTS
8.745 ACRES | UNDETERMINED

PARCEL NO. OWNER'S NAME
5587 FDOT
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EXHIBIT C
07-PE.11-04/93

This instrument prepared by,

or under the direction of, Parcel No.

Alicia Truijillo, Esq. Item/Seg. No.

District Chief Counsel FAP No. :

State of Florida Sect/Job No. T MIC
Department of Transportation S.R. No. T MIC

1000 N.W. 111" Avenue County : Miami-Dade
Miami, Florida 33172 Managing District : Six

PERPETUAL NONEXCLUSIVE COMMUTER RAIL EASEMENT

THIS EASEMENT made the day of , 2016, by the STATE OF
FLORIDA DEPARTMENT OF TRANSPORTATION, an agency under the state of Florida,
whose address is 1000 NW111™" Avenue, Miami, Florida 33172, (“Grantor”), and the SOUTH
FLORIDA REGIONAL TRANSPORTATION AUTHORITY, a body politic and corporate, an
agency of the State of Florida, pursuant to Florida Statutes, Chapter 343, having an address at
800 N.W 33" Street, Pompano, Florida 33064, (“Grantee”), collectively referred to as the
Parties.

WITNESSETH

A. Grantor is the fee simple owner of the land described in Exhibit 1 hereto (the "MIC Rail
Corridor”);

B. Grantee is a state agency, providing commuter rail service in Palm Beach, Broward and
Miami-Dade counties (the “Service Area”), as authorized under Chapter 343, F.S.;

C. Grantee is the fee simple owner of the land described as Parcel 103 and Parcel 104,
lying within Tracts B and C of the Plat of the Miami Intermodal Center, recorded in Plat
Book 168, Page 53, of the Public Records of Miami-Dade County, Florida;

D. Grantee acquired the afore-stated Parcel 103 and Parcel 104, in part, by receipt and
use of Federal grant funds provided by the Federal Transit Administration for said
acquisition, and for the use and construction of a commuter rail station upon those
parcels; and further the station constructed thereon was demolished by Grantor to allow
for construction of the Miami Intermodal Center;

E. In exchange for the grant of this Perpetual Nonexclusive Commuter Rail Easement over
the MIC Rail Corridor, further described in Exhibit 1 (collectively referred to herein as
the “Corridor” or the “Easement Property”), Grantee shall convey to Grantor the afore-
described Parcels 103 and 104.

F. It is understood that nothing herein is intended to preclude the use of the Corridor by
other types of passenger rail service, such as intercity passenger service (including
Amtrak) and high speed passenger rail service with service that extends beyond the
Service Area.
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Parcel No.

Item/Seg. No.

FAP No. J

Sect/Job No. :MiIC

S.R. No. :MIC
County : Miami-Dade

Managing District : Six

The above recitals herein stated are true and correct and incorporated herein by reference.

The Grantor, for and in consideration of the sum of One Dollar and other valuable
consideration paid, the receipt and sufficiency of which is hereby acknowledged by the
Grantor, hereby grants to the Grantee, its successors and assigns, a Perpetual Nonexclusive
Commuter Rail Easement (the “Easement”) for the purpose of operating and maintaining a
Commuter Rail Service and for all other uses not inconsistent with the Commuter Rail Service
as authorized by Chapter 343, Florida Statutes, in the following described land:

SEE EXHIBIT 1 ATTACHED HERETO AND MADE PART HEREOF

THAT the Easement is subject to the Operating Agreement between the Florida
Department of Transportation and the South Florida Regional Transportation Authority for the
South Florida Rail Corridor dated June 13", 2013 (Operating Agreement) and the Amended
South Florida Operating and Management Agreement between State of Florida Department of
Transportation and CSXT Transportation, Inc. (SFOMA) dated January 25" 2013, all as
amended from time to time.

The Grantor is the fee simple owner of the Easement Property, is in exclusive
possession of the Easement Property, and has good and lawful right to grant this Easement.

Notwithstanding anything herein to the contrary, it is understood and agreed that
Grantor, its successors and/or assigns, shall not construct any structure or other improvement
upon the Easement Property or engage in any use of the surface of the Easement Property
which is inconsistent or interferes with the rights of the Grantee under this Easement.

THE REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY

Parcel No.
ltem/Seg. No.
FAP No.
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Sect/Job No. :MIC
S.R. No. : MIC
County : Miami-Dade
Managing District : Six

IN WITNESS WHEREOF, the State of Florida Department of Transportation has caused
these presents to be signed in the name of the State of Florida Department of Transportation
by its District Secretary, District Six and its seal to be hereunto affixed, attested by its
Executive Secretary, on the date first above written.

STATE OF FLORIDA
DEPARTMENT OF TRANSPORTATION

BY:
Witnesses: Gus Pego, P.E.
District Secretary
Signature:
Name:
Attest:
Signature:
Print Name
Name: Executive Secretary
(Affix Department Stamp)
STATE OF FLORIDA
COUNTY OF MIAMI-DADE
The foregoing instrument was acknowledged before me this __ day of , 201_by

the District Secretary for District Six, who is personally known to me, or who has produced
as identification.

Notary Public in and for the County and State last
aforementioned

(Affix Notary Seal) My Commission Expires:
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EXHIBIT “D”

TRANSFER OF FEDERAL INTEREST LETTER FROM FTA



JUN 2 2 015

Q

REGION IV 230 Peachtrea, NW
Us. Department Alabama, Florida, Georgla, Sulte 800
of Transportation Kentucky, Mississippl, Atlanta, GA 30303
North Carolina, Puerto 404-865-5600
Federal Transit Rico, South Carolina, 404-865-5605 (fax)
Administration Tennessee, Virgln Islands

Mr. Jack Stephens, Executive Director

South Florida Regional Transportation Authority
800 NW 33" Street, Suite 100

Pompano Beach, Florida 33064

Re: Disposition and Transfer of Surplus Property — Miami Airport Station
Dear Mr. Stephens:

The Iederal Transit Administration (FTA) received the South Florida Regional Transportation
Authority’s (SFRTA) letter dated January 16, 2014, and your updated letter dated May 26, 2015 in
which you request FTA’s approval to transfer the federal interest from surplus property located at
the Miami Intermodal Center (MIC), as well as the remaining Federal interest from the Tri-Rail
Miami Airport Station into two new locally funded locomotove vehicles, The FTA concurs with
your request.

The FTA understands that the subject MIC property was originally purchased in 1994 for $2.96
million with grant FL-90-X211 at 80% federal participation. A SFRTA appraisal from June 30,
2014 and updated on March 24, 2015 valued the propeity at $5,345,000, The Federal interest in the
property, calculated at 80%, is $4,276,000. The property described in the May 25, 2015 letter
includes two parcels at the MIC, Parcel 103 and Parcel 104,

The Tri-Rail Miami Airport Station was constructed in 1998 with 77% Federal participation ($4.94
million) using grants FL-03-0150, FL-03-0159, FL-90-X211, and FL-90-X248. In September 2011
the Miami Airport Stalion was demolished due to the construction of the MIC and was relocated to
the MIC Center Station. In 2004 SFRTA received FTA concurrence to disposition the Miami
Airport Station. Based on a 40-yr useful life, the remaining Federal interest in the Miami Airport
Station is $3,284,933.

SFRTA proposes to transfer the Federal interest in the MIC property ($4,276,000) and the remaining
FTA interest in the Miami Airport Station ($3,284,933) to the last new locomotive vehicle procured
(#828) and the one that will be received by mid-July, 2015 (#829). Both of these vehicles were
purchased under a procurement that meets all FTA requirements, but #828 and #829 specifically
were funded with county tax dollars only and no Federal dollars. The bid price for each locomotive
is $3,835,000. The total Federal interest, $7,560,933 will be transferred to the two vehicles totaling
$7,670,000. The useful life of each vehicle is 25 years. If you have any questions, please contact
Ms. Margarita Sandberg by email, at margarita.sandberg@dot.gov, or by phone at (404) 865-5612.

Sincerely,

Wk \m&w

‘vetle G, Taylor, Ph.D,
Regional Administrator



Tracking No._03251610 AGENDA ITEM NO. R2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MARCH 25,2016

AGENDA ITEM REPORT

[] Consent [X] Regular

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
2016 TITLE VI PROGRAM UPDATE

REQUESTED ACTION:

MOTION TO APPROVE: The South Florida Regional Transportation Authority’s 2016 Title VI
Program Update, in accordance with Title VI of the Civil Rights Act of 1964.

SUMMARY EXPLANATION AND BACKGROUND:

On October 1, 2012, the Federal Transit Administration (FTA) released the revised Title VI
Circular, 4702.1B “Title VI Requirements and Guidelines for Federal Transit Administration
Recipients”. The FTA requires that all direct and primary recipients document their compliance
with U.S. Department of Transportation’s Title VI regulations by submitting a Title VI Program
update to the FTA regional civil rights officer once every three (3) years. SFRTA has consistently
submitted its Title VI program updates to the FTA, as required. The 2016 Update for the Board’s
consideration is attached as Exhibit 1.

The revised Circular requires that Title VI Program.updates be approved by the agency’s
governing entity which is responsible for policy decisions, prior to submission to the FTA. To
fulfil the new requirement in the revised circular, the Governing Board reviewed and approved
SFRTA’s 2013 Title VI Program on March 22, 2013. To remain in compliance with the
guidelines, SFRTA has now prepared the triennial update to its Title VI Program. Following
SFRTA Board approval of the update, SFRTA will forward it to the FTA for review and
subsequent approval.

In accordance with the FTA Circular 4702.1B, staff is requesting the Board approve the SFRTA’s
2016 Title VI Program Update.

Department: Administration Department Director: Diane Hernandez Del Calvo
Project Manager; Marie Jarman Procurement Director: N/A

FISCAL IMPACT: N/A

EXHIBITS ATTACHED: |Exhibit 1- SFRTA’s 2016 Title VI Program Update




Tracking No._03251610
Page two

AGENDA ITEM NO. R2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

2016 TITLE VI PROGRAM UPDATE

Recommended by: \ _‘

gﬁ‘

Authorized by:

3/ 7 ‘L’%
‘3/ 7 /‘ F_approved &

Exccﬁﬁv}’biﬂ: or df)até

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abtrams Yes No
Commissioner Bruno Barreiro Yes No
Andrew Frey Yes No
Frank Frione Yes No

Nick A. Inamdar Yes No

CE2 2/

roved by:

Procurement Director Date

Gerry O'Reilly _ Yes_____No
F. Martin Perry _ Yes__ No
Commissioner TimRyan __ Yes _ No
James A. Scott _ Yes_  No
Beth Talabisco _ Yes No
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TRANSPORTATION
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UPDATE APRIL 2016

Submitted to:

Federal Transit Administration, Region IV
230 Peachtree, NW
Atlanta, GA 30303



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
TITLE VI CIVIL RIGHTS
2016 COMPLIANCE REPORT UPDATE
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
TITLE VI CIVIL RIGHTS
2016 COMPLIANCE REPORT UPDATE

Introduction

The South Florida Regional Transportation Authority (SFRTA) and its predecessor entities have
been providing commuter rail service since 1989 on the state-owned South Florida Rail
Corridor (SFRC) throughout Miami-Dade, Broward, and Palm Beach Counties. On July 1, 2003,
legislation passed by the Florida Legislature transformed the Tri-County Commuter Rail
Authority (Tri-Rail) into the South Florida Regional Transportation Authority. The SFRTA now
operates the Tri-Rail commuter rail service from Mangonia Park Station, north of West Palm
Beach to the Miami Airport Station located in central Miami-Dade County. The Tri-Rail system
currently connects 18 stations in Palm Beach, Broward, and Miami-Dade Counties along a 72-
mile corridor. The Tri-Rail commuter rail service only operates on a north-south double
tracked rail line.

l. GENERAL REPORTING REQUIREMENTS
A. Title VI Notice to the Public

A copy of SFRTA’s Title VI Notice to the Public informing them of their rights under Title VI of
the Civil Rights Act and how to file a discrimination complaint is attached as Appendix A. This
notice is posted at each Tri-Rail station location, as well as on Tri-Rail’s webpage. The notice
also includes instuctions on how they can receive the notice in Spanish and Creole.

B. Title VI Complaints Procedures

SFRTA is committed to ensuring that no person is excluded from participation in, or denied the
benefits of, its transit program, policy or activity on the basis of race, color or national origin.
SFRTA has developed Title VI complaint procedures which provide instructions to the public on
how to file Title VI complaints if they feel they have been discriminated against. The complaint
procedure is posted on SFRTA’s/Tri-Rail website and also available to the public upon request.
The complaint procedure also includes instructions on how they can receive a copy in Spanish
and Creole. A copy of SFRTA’s procedures for tracking and investigating Title VI complaints is
attached as Appendix B.

C. Title VI Complaint Form
SFRTA has developed a Title VI complaint form for members of the public to utilize in

submitting any such complaints. The complaint form is posted on SFRTA’s/Tri-Rail website and
also available to the public upon request. The complaint form also includes instructions on



how they can receive a copy in Spanish and Creole A copy SFRTA’s complaint form is attached
as Appendix C.

D. Title VI Investigations, Complaints and or Lawsuits Filed

During the reporting period, SFRTA received ten (10) complaints alleging discrimination based
on race, color or national origin. All ten (10) complaints were investigated and final reports
and/or letters were prepared and forwarded to the complainants. The complaints were
investigated based on the established procedures (Appendix B).

The list documenting the respective incidents summary, status and action taken are attached
as Appendix D.

E. Public Outreach and Involvement Activities

At the planning stages of its various projects, SFRTA endeavors to be inclusive in promoting
public participation.  For projects that have a systemwide impact, SFRTA engages in a
systemwide outreach effort to provide the public with information while receiving valuable
feedback from passengers. The following are examples of outreach efforts that SFRTA has
engaged in and continues to promote.

The Miami River Multimodal Intermodal Center Capacity Improvement (MR MICCI) Project will
add rail capacity across the Miami River and the last 1.25 miles of the South Florida Rail
Corridor (SFRC) and will greatly improve access and connectivity to the Miami Intermodal
Center (MIC). An agency kickoff meeting was held on January 31, 2013. Agency stakeholders
were sent email invitations, and the general public was invited by legal advertisements placed
in the local newspapers. The meeting was also advertised on www.MRMICCl.com and
stakeholder groups were encouraged to forward meeting invitations to their members. A
widely advertised and promoted public meeting was held November 6, 2013. The project was
introduced to the general public and their input solicited on project alternatives. A project
newsletter was prepared in advance of the Public Meeting, and was sent to all identified
stakeholders plus anyone who has asked to be placed on the email notification list. A total of
226 residents, property owners, and business owners within a quarter mile buffer zone of the
project were sent the newsletter via regular mail. The newsletter was available in English and
Spanish. Agencies, stakeholders, those who attended the kickoff meeting, and those who sign
up for notifications on the web site were emailed an invitation. A meeting invitation was
posted at www.MRMICCl.com. Business stakeholders were encouraged to forward meeting
invitations to their members. A total of 16 members of the general public, plus project team
staff, attended the November 6th meeting. A widely advertised formal public hearing is being
scheduled for mid-2016 to present to the public the preferred project alternative and gather
their input. An updated newsletter in English and Spanish is being drafted and legal
advertisements will be placed in local newspapers also in English and Spanish. Residents,
property owners, business owners, agencies and stakeholders will be notified through the
database mailing and emailing list and encouraged to distribute the invitation and project


http://www.mrmicci.com/
http://www.mrmicci.com/

newsletter to their members and appropriate contacts, where it applies. The meeting
invitation will be posted at www.MRMICCl.com.

A Public Involvement Plan (Appendix E1) has been prepared in order to develop and document
the methods used to reach those affected by the project. It identifies stakeholders, ways in
which the public will be notified about the progress of the project, and the project's scheduled
public outreach activities.

SFRTA has worked with its partner agencies in the process for expanding Tri-Rail service onto
the FEC Railway. The “Tri-Rail Coastal Link (TRCL)” is proposed to be fully integrated with the
existing Tri-Rail system and coordinated with the proposed All Aboard Florida inter-city
passenger rail service. The project team has engaged in a number of outreach efforts to
provide information regarding the proposed project. Presentations have been made to various
agencies and boards which includes, the Regional Planning Councils, Community
Redevelopment Agencies (CRA), Conference of Minority Transportation Officials (COMTO),
Miami-Dade County Black Affairs Advisory Board and the Metropolitan Planning Organizations
just to name a few. The efforts to inform the various communities will continue all
throughout the various phases of the project.

SFRTA is planning for the development of a new Northern Layover and Light maintenance
Facility to improve the efficiency of current Tri-Rail operations and to accommodate current
and future needs. A series of public meetings have occurred to provide information regarding
the planned project. A Public Involvement Plan (Appendix E2) was also prepared. Throughout
the life of the project, SFRTA will continue to participate in numerous meetings to engage the
public. SFRTA coordinated with the Port of Palm Beach District to acquire a 2.86 acre parcel
located in the City of Riveria Beach. The acquisition was discussed publically at the January 22,
2015 meeting of the Port of Palm Beach Commission and again at the February 27, 2015 SFRTA
Governing Board meeting.

SFRTA conducted an On-Board Survey in February 2013. This information gathered in the
survey helped to establish SFRTA’s future planning goals and assisted in providing accurate
ridership characteristics including origin-destination patterns, trip purpose, mode of access and
egress, as well as socio-economic characteristics, customer opinions and preferences. The
survey instrument was provided in English, Spanish and Creole. To assist the LEP passengers,
person conducting the survey were bilingual or were able to speak Creole.

The SFRTA conducted its first statistically valid Public Opinion Study in early 2009 to gauge
public support of local transportation initiatives. A follow up to this effort took place in 2015-
2016 via a set of statistically valid surveys. The first survey was conducted from December 2014
through February 2015 and collected information about tri-county residents’ use of public
transportation, general knowledge and awareness of public transportation, perceptions of the
Tri-Rail Coastal Link project, and level of support for various potential funding sources for Tri-
Rail Coastal Link. The second survey was conducted between July and October 2015,
encompassing a broader range of public transportation issues. The results provided
information about tri-county residents’ use of public transportation, general knowledge and
awareness of public transportation, perceptions of transportation, and level of support for
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various potential funding sources for transportation projects. The Public Opinion Study has yet
to be finalized. It is anticipated that the results of the Public Opinion Study will be available by
Summer 2016. Both surveys were conducted via telephone in both Spanish and English.

SFRTA also invites public opinion through its Governing Board meetings and its various
committees: Planning Technical Advisory Committee, Operations Technical Committee, ADA
Advisory Committee and the Marketing Committee. The Governing Board meeting is
advertised in local newspapers, on the Agency’s website and posted at SFRTA’s Administrative
Office. The Committee meetings are advertised on SFRTA’s website and posted at SFRTA’s
Administrative Office. All Governing Board and committee meetings are open to the public.
The meetings are held at locations accessible by public transportation. The Governing Board
meetings are held at SFRTA’s Administrative Offices which are located directly across from a
Tri-Rail station. The public can also provide comments or feedback through SFRTA’s Customer
Service Call Center, which provides assistance in English, Spanish and Creole.

Additionally, for major service reductions and fare increases, public meetings are held to
receive public input, prior to the SFRTA Governing Board taking any formal action.  SFRTA
informs the public of the changes by advertising in local newspapers, postings at station
locations, seat drops on the trains as well as posting the information on the Agency’s website.
Notices for public hearings are also advertised in local newspapers, posted on the Agency’s
website and at SFRTA’s Administrative office. Information regarding changes is also translated
in Spanish and Creole or instruction is put on the notice as to how to obtain the information in
another language.

SFRTA is also required to engage the public in the development of its Program of Projects and
Disadvantaged Business Enterprise (DBE) goals. The Program of Projects is advertised in local
newspapers and on the Agency’s website. A public hearing is also held regarding the Program
of Projects to give the public an opportunity to comment. In the development of the DBE
goals, SFRTA attends various minority business expositions to receive input and comments
from trade organizations, minority businesses as well as other agencies. The goal is also
advertised in local newspapers, posted on the Agency’s website and at SFRTA’s Administrative
office.

Other outreach activities includes social media campaigns, community events, web postings,
media press releases, local radio announcements, print advertisements and notices, and
community meetings (e.g. Chamber of Commerce).

Outreach activities are conducted at times convenient for the general public and held in public
places that are easily accessible by public transportation. SFRTA’s Administrative Offices is also
located on the rail corridor, directly across from one of its commuter rail station. Survey
instruments used are also available in Spanish and Creole. As indicated above, some outreach
activities take place at Tri-Rail Station locations. Stations are located along the fixed north-
south 72 mile-corridor which affords the same access for everyone.



F. Access for Limited English Proficient (LEP) Person

SFRTA completed the Limited English Proficiency (LEP) Program Evaluation on January 31, 2007
(Appendix F). The program evaluation was based on the four-factor analysis, as outlined in the
Department of Transportation (DOT) LEP Policy Guidance. The report was forwarded to the
Federal Transit Administration (FTA) Region 4 Office. SFRTA has taken various steps to provide
meaningful access to LEP persons. Vital documents are translated/presented in English,
Spanish and Creole. For example, commuter bulletins that inform passengers of changes or
disruption to service are translated in Spanish and Creole. When purchasing fare media by way
of the ticket vending machines, instruction is available in Spanish and Creole. Additionally,
when conducting outreach or public involvement by way of surveys, the survey instrument is
translated in Spanish and Creole. Phones surveys are also done in other languages as well.

As indicated above, SFRTA only operates commuter rail service on a north-south double
tracked rail line. Changes to the system that affects the passengers are considered vital and
are thus translated and provided in English, Spanish and Creole.

SFRTA’s Customer Service Call Center is staffed with representatives who speak English,
Spanish and Creole in order to provide assistance to the LEP population.

G. Minority Representation on Planning and Advisory Bodies

SFRTA is operated by a Governing Board. Per Florida Statutes 343.53, the Governing Board
currently consists of ten (10) members: (a) one county commissioner from each county (Miami-
Dade, Broward and Palm Beach), as appointed by the respective county commission; (b) one
citizen representative (who is a non-commissioner, resident and qualified elector of the
appointing county) from each county (Miami-Dade, Broward and Palm Beach), as appointed by
the respective county commission; (c) one ex-officio appointee of the Secretary of the Florida
Department of Transportation (a district secretary or his or her designee from the districts
within the area served by the Authority); and (d) three citizen appointees of the Governor
(residents and qualified electors of the Authority’s service area, but not of the same county).

SFRTA also has the following committees; Marketing Committee, ADA Advisory Committee,
Planning Technical Advisory Committee and the Operations Technical Committee. The SFRTA
Governing Board selects the positions to be represented on each committee. A letter is sent
to the respective transit or transportation agency in each county and the respective agency
appoints a member of its staff to fill the requested position on the committees. The table
depicting the racial breakdown of the membership of each committee is attached as Appendix
G.

H. Sub-Recipient Monitoring

SFRTA informs its sub-recipients of the importance of complying with the DOT Title VI
regulations. Title IV information and updates are provided to all sub-recipient through written
communication. SFRTA staff performs site visits on its sub-recipients to ensure compliance
with FTA regulations. In addition, SFRTA keeps all sub-recipients informed of any changes or



updates to legislation and compliance requirements. SFRTA also collects the Title VI programs
of all its sub-recipients. Assistance is also provided to sub-recipients in developing their own
Title VI programs. A copy of the sub-recipients Title VI program is maintained on file with
SFRTA. A listing of current sub-recipients is attached as Appendix H.

. Title VI Equity Analysis for Determining Site or Location of Facility

SFRTA is constructing a new Operations Center. The project will consist of a 3-story building
and a 4-story parking garage. The Pompano Beach Tri-Rail Station will also be renovated as
part of the project. There was no acquisition of property. An analysis was not required as the
Operations Center is being constructed on SFRTA-owned property at the Tri-Rail Pompano
Beach Station. The property was being used as a surface parking lot for Tri-Rail passengers.
SFRTA did not complete a Title VI equity analysis as there were no persons being impacted or
relocated due to the construction of the Operations Center.

SFRTA completed a Categorical Exclusion (CE) that studied the impacts of the station
improvements on the surrounding minority and low income communities. The study identified
no significant impacts to the human environment as the project is in the existing corridor right
of way and existing station property. The project will enhance bicycle, pedestrian, bus and
vehicular amenities and benefit the surrounding communities by providing upgrades to the
station. The CE was forwarded to FTA. A copy of the Categorical Exclusion is attached as
Appendix |

J. Annual Certifications and Assurances
As a federal grant recipient, SFRTA files its annual Certifications and Assurances with the FTA.

The most recent Annual Certification and Assurance was signed on March 14, 2016. A copy of
the signed Certification and Assurance is attached as Appendix J.



. PROGRAM SPECIFIC REQUIREMENTS
A. Service Standards and Policies

SFRTA’s system-wide service standards and system-wide service policies are contained in
SFRTA’s Rail Fleet Management Plan (Appendix K) and the Station Design Guidelines (Appendix
L). Since Tri-Rail operates on a fixed north-south track, service standards and policies are the
same along the fixed 72 mile-corridor.

B. Demographic Analysis

SFRTA is committed to gathering the thoughts and opinions of its passengers and the public in
general. In recent years SFRTA has conducted a major On-Board survey and a public opinion
study. These surveys have helped SFRTA in its efforts to provide better public service. The On-
Board survey contains demographic information on Tri-Rail ridership. The 2013 On-Board
Survey (Appendix M) is attached. The Public Opinion Study has yet to be finalized. It is
anticipated that the results of the Public Opinion Study will be available by Summer 2016.

C. Service Monitoring

No disparity has been found during the past three (3) years relative to the levels and quality of
service provided. SFRTA conducted an On-Board Survey (Appendix M) in 2013.

D. Public Participation for Title VI Policies

In complying with Title VI regulations, SFRTA engaged the public in the initial development of
the major service change, disparate impact and disproportionate burden policies when they
were developed and approved by SFRTA’s Governing Board in 2013. The policies, along with
the public participation documentation were submitted with the 2013 Title VI Program Update.
The policies have not been revised since that date.

E. Fare and Service Changes

SFRTA has not conducted any Fare or Service equity analysis in the past three (3) years.



Appendix A

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

Protections of Title VI of the Civil Rights Act of 1964

The South Florida Regional Transportation Authority (SFRTA/Tri-Rail) operates its programs
without regards to race, color national origin in accordance with Title VI of the Civil Rights Act.
Any person who believes he or she has been subjected to discrimination under Title VI may file
a written complaint with the South Florida Regional Transportation Authority, Administration
Department.

For more information on the South Florida Regional Transportation Authority’s civil rights
program, and the obligations and procedures to file a complaint, contact 1-800-TRI-RAIL (874-
7245); or visit our administrative offices at 800 NW 33 Street, Pompano Beach, FL 33064.

A complaint may be filed directly with the Federal Transit Administration by filing a complaint
with the Office of Civil Rights, Attention: Title VI Program Coordinator, East Building, 5" Floor-
TCR, 1200 New Jersey Ave., SE, Washington, DC 20590.

If this information is needed in another language please contact 1-800-TRI-RAIL (874-7245).
Para recibir esta informacion en espafol por favor llame al 1-800-TRI-RAIL (874-7245).

Pou resevwa enfémasyon sa a an Kreydl silvouple rele 1-800-TRI-RAIL (874-7245).
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SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

Title VI Complaint Procedures

The South Florida Regional Transportation Authority (SFRTA/Tri-Rail) is committed to ensuring that no
person is excluded from participation in, or denied the benefits of, its transit program, policy or activity on
the basis of race, color or national origin as protected by Title VI of the Civil Rights Act of 1964. If you
believe you have been subjected to discrimination under Title VI, you may file a written complaint with the
South Florida Regional Transportation Authority, Administration Department, 800 NW 33" Street, Pompano
Beach, FL 33064, telephone number 954-942-7245,

We encourage persons to make complaints in writing and to include, at a minimum, the following
information:

e Name, address, and contact information (phone number, email address etc.).
e How, why and when you believe you were discriminated against.
e Complaint must be signed.

The SFRTA investigates complaint received no more that 180 days from the date of the alleged
discrimination.

Investigation Process:

All complaints will be investigated promptly. The investigator will meet with the complainant. Interviews
may also be conducted with other persons who may have information about the alleged discriminatory
program, policy or activity and may review records or documents relevant to the complaint.

Upon completion of the investigation, a final report will be completed for the Executive Director. If a Title
Vl violation is found, remedial steps as appropriate will be taken immediately. The Complainant will also
receive notice of investigation’s findings and be advised of the remedial actions that will be taken. If there
is a finding of no discrimination, the complainant will also be advised of his or her right to appeal the
decision. The investigation process should be completed within thirty (30) business days of receiving the
written complaint.

Appeal of Determination:

If no violation is found and the complainant wishes to appeal the decision, he or she may contact the
Federal Transit Administration (FTA), Attention: Region IV Civil Rights Officer, 230 Peachtree St., N.W. Suite
800, Atlanta, GA 30303, or by calling (404) 865-5628.

A complainant may also file the initial Title VI Complaint directly with the Federal Transit Administration at
the above address. Complaints filed directly with the FTA must be filed no later than 180 days after the
date of the alleged discrimination.

Para recibir esta informacidn en espaiiol por favor llame al 1 (800) TRI-RAIL (874-7245).

Pou resevwa enfomasyon sa a an kreyol silvouple rele 1 (800) TRI-RAIL (874-7245).



Appendix C
SOUTH FLORIDA
REGIDNAL
TRANSPORTATION
AUTHORITY

Title VI Complaint Form

The South Florida Regional Transportation Authority (SFRTA/Tri-Rail) is committed to ensuring that no person is
excluded from participation in, or denied the benefits of, its transit program, policy or activity on the basis of race,
color or national origin as protected by Title VI of the Civil Rights Act of 1964, as amended. If you believe you
have been subjected to discrimination under Title VI, you may file a written complaint with the South Florida
Regional Transportation Authority.

Please provide the following information in order to process your complaint. Assistance is available upon request.
The completed form must be returned to:

SFRTA - Administration Department, 800 NW 33™ Street, Pompano Beach, FL 33064;
Telephone: 954-942-7245 or email TitleVi@sfrta.fl.gov
Complainant

Name:

Street Address:

City, State, Zip Code:

Telephone: Email Address:

Person discriminated against (if other than complainant)

Name:

Street Address:

City, State, Zip Code:

Are you represented by an Attorney for this complaint? Yes No
If yes, please complete the following:

Attorney’s Name:

Address: City:

State: Zip: Telephone:

What was the discrimination based on? (Check all that apply)

Race Color National Origin



Time and date of incident:

Location where incident occurred:

Name/Position of the person who allegedly subjected you to Title VI discrimination:

Briefly describe the alleged incident (use separate sheet, if necessary):

Did anyone else witness the incident? Yes No If yes, please list witnesses:

Name:

Address:

Telephone:

Have you filed this complaint with any other Federal, State, or local agency or with any Federal or State
Court? Yes No If Yes, check all that apply:

Federal Federal Court State State Court Local

Please provide the name of the Agency / Court where the complaint was filed:

Name & Title:

Agency:

Telephone:

| hereby swear/affirm that the information that | have provided regarding this Title VI Complaint is true
and correct to the best of my knowledge, information and belief.

Your Signature Date

Para recibir esta informacion en espaiiol por favor llame al 1 (800) TRI-RAIL (874-7245).

Pou resevwa enfomasyon sa a an kreyol silvouple rele 1 (800) TRI-RAIL (874-7245).



South Florida Regional Transportation Authority / Tri-Rail
Title VI Complaints
Summary
Last Updated 3-15-2016

Appendix D

Date of
Complaint/Investigation/lawsuit

Allegation(s)

Status of
Complaint/Investigation/lawsuit

Action taken by Recipient in
response to
Complaint/Investigation/lawsuit

2013 Complaints

April 19, 2013

Mrs Alvarez claims the guard
discriminated against her since she
was issued a warning for not
having a valid ticket. She claims it
was the validator that did not
work properly.

Closed — An investigation was
completed and a letter was sent
to the complainant on
June 12, 2013
Unfounded

An investigation was
conducted, witnesses were
interviewed and a letter
forwarded to the complainant

August 20, 2013

Ms. Louis claims the guard
discriminated against him by
giving him a warning, even though
he has a valid fare ticket; however
he refuses to remove the fare
ticket from his wallet for the guard
to scan.

Closed — An investigation was
completed and a letter was sent
to the complainant on
October 1, 2013
Unfounded

An investigation was
conducted, witnesses were
interviewed and a letter
forwarded to the complainant

August 27, 2013

Mr. Knowlek claims the shuttle
bus driver discriminated against
him because he would not let him
ride the shuttle standing up but he
allowed other passengers to do so.

Closed — An investigation was
completed and a letter was sent
to the complainant on
October 8, 2013
Unfounded — bus was at

An investigation was
conducted, witnesses were
interviewed and a letter
forwarded to the complainant




South Florida Regional Transportation Authority / Tri-Rail
Title VI Complaints
Summary
Last Updated 3-15-2016

Date of
Complaint/Investigation/lawsuit

Allegation(s)

Status of
Complaint/Investigation/lawsuit

Action taken by Recipient in
response to
Complaint/Investigation/lawsuit

capacity

September 19, 2013

Mr. Carty claims the guard
discriminated against him since he
only checked tickets of Hispanics
and African Americans but not
those of Caucasian passengers.

Closed — An investigation was
completed and a letter was sent
to the complainant on
October 25, 2013
Unfounded

An investigation was
conducted, witnesses were
interviewed and a letter
forwarded to the complainant

October 3, 2013

Mr. Mezynski claims the guard
discriminated against when he
confiscated his ticket that was not
valid and issued him a warning,
and bypassed some African
American passengers.

Closed — Attempts to contact
the complainant were
unsuccessful. An email was sent
to complainant for him to
contact the investigator on
November 15, 2013

Attempts to contact the
complainant in order to
investigate were unsuccessful.
Complaint closed.

2014 Complaints

July 30, 2014

Mr. Gerstein claims the guard
discriminated against him since
the guard issued him a warning for
not having a valid ticket.

Closed — An investigation was
completed and a letter was sent
to the complainant on
September 11, 2014
Unfounded

An investigation was
conducted, witnesses were
interviewed and a letter
forwarded to the complainant.




South Florida Regional Transportation Authority / Tri-Rail
Title VI Complaints
Summary
Last Updated 3-15-2016

Date of
Complaint/Investigation/lawsuit

Allegation(s)

Status of
Complaint/Investigation/lawsuit

Action taken by Recipient in
response to
Complaint/Investigation/lawsuit

September 3, 2014

Mr. Edmonds claims the guard
discriminated against by picking
on him.

Closed — Attempts to contact
the complainant by phone were
unsuccessful. An letter was sent

to complainant for him to
contact the investigator on
October 27, 2014

Attempts to contact the
complainant in order to
investigate were unsuccessful.
Complaint closed.

September 9, 2014

Mr. Brown claims he is being

Closed — Attempts to contact

Attempts to contact the

discriminated against by the | the complainant with the given complainant in order to
guard. telephone number were investigate were unsuccessful.
unsuccessful. An letter was sent Complaint closed.
to complainant for him to
contact the investigator on
November 14, 2014
October 11, 2014 Mr. Ramnath claims he felt| Closed —An investigation was An investigation was

“profiled” by the guard since the
guard followed you to your seat to
check your ticket.

completed and a letter was sent
to the complainant on
November 21, 2014
Unfounded

conducted, witnesses were
interviewed and a letter
forwarded to the complainant




South Florida Regional Transportation Authority / Tri-Rail
Title VI Complaints
Summary
Last Updated 3-15-2016

Date of
Complaint/Investigation/lawsuit

Allegation(s)

Status of
Complaint/Investigation/lawsuit

Action taken by Recipient in
response to
Complaint/Investigation/lawsuit

2015 Complaints

June 9, 2015

Mr. Hull claims the guard
discriminated against him because
she told him to stop speaking on
his phone and it was because of
the color of his shin

Closed — The passenger was
contacted by the investigator
and the matter was resolved.

No further action was required

The passenger was interviewed
by the investigator. Passenger
was upset at the aggressive
mature of the guard. Problem
resolved and no further action
required.
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1.0

1.1

1.2

1.3

PROJECT BACKGROUND

The South Florida Regional Transportation Authority (SFRTA) operates the Tri-Rail
regional commuter rail system in the South Florida Rail Corridor (SFRC) in Miami-
Dade, Broward, and Palm Beach counties, between Miami and Mangonia Park. The
approximately 72-mile Tri-Rail system has 18 stations along its length and presently
has an average weekday ridership of approximately 14,000. As part of the Segment
5 Double Track Corridor Improvement Program completed in 2007, SFRTA
completed the reconstruction and addition of a second mainline track to all but the
southernmost 1.25 miles of its corridor. Within this remaining single-track section of
the corridor, there is an existing bascule bridge across the Miami River. The Miami
River — Miami Intermodal Center Capacity Improvement (MR-MICCI) project
constitutes the remaining 1.25 miles of the SFRC, and includes the existing bascule
bridge over the Miami River.

Purpose and Need

The MR-MICCI project (Project) will provide additional mainline track(s) within the
SFRC from just north of the Tri-Rail Hialeah Market Station (Milepost 1035.96) to just
north of the Tri-Rail Miami Airport Station (Milepost 1037.21). The Tri-Rail Miami
Airport Station, currently under construction will be accommodated within the Miami
Intermodal Center’'s (MIC) Miami Central Station (MCS) (Figure 1). The Project will
include a new bridge across the Miami River to accommodate the additional mainline
track(s). The additional mainline track(s) will address an existing capacity deficiency
along the system which negatively impacts travel time and schedule adherence, and
these deficiencies will be further exacerbated in the future with the extension and
expansion of Amtrak service along this segment and into the MIC.

This Project is programmed in the SFRTA's Transit Development Plan (TDP),
described as the Southern Double Track Alternatives Analysis. The Project is also
consistent with the Miami-Dade Metropolitan Planning Organization’s (MPQO) 2035
Long Range Transportation Plan (LRTP), which includes the double tracking of the
remaining 1.25 miles of single-track section of the SFRC.

System Linkage

The purpose of the Project is to complete the final link of the SFRC reconstruction
providing a second mainline track across the only remaining single-track section of
the existing corridor. The Project is integral to the success of the MCS and the
development of an intermodal transportation hub at the MIC.

Transportation Demand

After the completion of the Segment 5 Project of the SFRC Double Track Corridor
Improvement Program, the SFRTA increased Tri-Rail's service from 30 to 50 trains
per day. Currently, Amtrak service truncates at the Miami Amtrak Station
approximately four miles to the north of the future MCS. Two Amtrak routes (Silver
Meteor and Silver Star) serve the Miami Amtrak Station daily, traveling between New
York and Miami. The Amtrak Service project proposes to add two daily round trip
trains that will run between Jacksonville and Miami. Approximately four (4) CSX

Miami River — Miami Intermodal Center Capacity Project
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freight trains also travel through the Project area daily, and both the Homestead
Subdivision and Downtown Distributor accommodate active freight service.

Figure 1: Project Location
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This Project will remove a capacity constraint at the southern end of the SFRC and
enhance access into the future MCS for Tri-Rail, Amtrak, and possibly Phase 2 of
Florida’s High-Speed Rail program.

1.4 Economic Development

This Project enhances access to the MIC which has been designated as a Federal
Empowerment Zone, State Enterprise Zone, and Miami-Dade County Enterprise
Zone. These designations encourage economic growth and investment through
incentives around the MIC. An estimated 22,000 permanent jobs will be created to
operate the facilities associated with the MIC and new employment opportunities
surrounding the MIC. A joint development component of the MIC Program consists
of up to 1.4 million square feet of mixed-use development which will further
encourage ridership on public transportation serving the MIC. Redevelopment of the
area immediately to the east of the MIC offers the potential for another 4.5 million
square feet of mixed-use development.

1.5 Modal Interrelationships

The Tri-Rail system provides connections to the South Florida region’s three
international airports: Miami International Airport (MIA), Fort Lauderdale-Hollywood
International Airport (FLL), and Palm Beach International Airport (PBI). The MCS
provides intermodal connectivity among Tri-Rail, Metrorail Airport Link MIA via the
MIA Mover elevated people mover system, Metrobus, Amtrak (intercity rail),
Greyhound (intercity bus), shuttles, and taxis.

2.0 GOAL

The Goal of this document is to create a public involvement program that will evolve
throughout the continuum of the MR-MICCI project development process. This plan
shall be considered a “living document” and will be updated throughout the Project,
especially in response to any stakeholder input. The central goal is to develop a
public involvement process designed to encourage and be inclusive of all
stakeholders that wish to provide input in the process of generating consensus and
documenting public comment.

2.1 Objectives

e To develop a multi-faceted communication model that makes the general public
and all stakeholder groups aware of this Project and opportunities for public
comment.

e To provide the public/stakeholders with the latest information about the MR-
MICCI Project and keep them fully informed throughout the Project.

e To listen, consider and respond to comments received throughout the Project
development process.

e To encourage and provide a venue for the participation of all stakeholder groups
within the project area.

Miami River — Miami Intermodal Center Capacity Project
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To provide frequent opportunities and a consistent access point for community
input.

To clearly identify and document the concerns, issues and needs from the
communities and stakeholders early and consistently during the Project
development process.

To identify tools to gather information from stakeholders who cannot participate
in meetings.

To satisfy public involvement requirements in federal, state, and local laws and
regulations.

To facilitate the formal approvals and endorsements required to move the
program forward.

2.2 Assumptions

Best use will be made of the Project website, which will become the central
repository of public information for this Project. All Project materials presented at
public meetings will be available for view, comment, and question by web
visitors.

Partnering with established stakeholder organizations will be an important
strategy in building public awareness and consensus for the Project. For
example, stakeholder organizations will be encouraged to share Project
information with their members, such as the project website URL and meeting
notices. The Project team will support these efforts by responding to any such
group request for newsletter articles, meeting advertisements, etc.

Meeting times and venues will be established to reach the largest segments of
the stakeholders/populations.

Governmental relations/coordination with staff of all public entities is an essential
aspect of the PIP.

To ensure compliance with Title VI of the U.S. Civil Rights Act of 1964, as
amended, minority groups will be identified as an element of the concerned
public. A Limited English Proficiency (LEP) Study of the population served by the
Tri-Rail system indicates that Informational Materials, such as newsletters and
advertisements of public meetings, could be provided in Spanish, Haitian Creole
and English. An effort will be made to disseminate material to the community in
accordance with the state and federal LEP guidelines.

3.0 PUBLIC INVOLVEMENT PROGRAM APPROACH
AND STRATEGIES

3.1 Approach

A successful approach will include three key components:

Miami River — Miami Intermodal Center Capacity Project
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3.2
3.21

3.2.2

1. Direct Communications to the Public: Direct contact will include “One on One”
meetings, via Project website, mailings, emailing, newsletter, workshop, and
hearings. SFRTA will also communicate directly with Tri-Rail riders and other
stakeholders by publicizing the Project in rider newsletters, on its websites, etc.

2. Partnering with Stakeholders to Help Disseminate Information: At “One on
One” and other meetings, stakeholders will be queried on how the Project team
can best disseminate information to their individual members and to additional
stakeholders. The team will offer resources, such as the Project URL and
meeting notices, in a format that the stakeholders can best disseminate to their
members and other interested parties, whether by e-blast, social media, or
newsletters, etc.

3. Partnering with News Media: Media relations on this Project will be
coordinated closely with SFRTA’s Marketing Department. The strategy will be to
“earn media” so the public can learn about the Project and its benefits in media
stories. Paid advertisements to alert and invite the public to key meetings and
hearings will be conducted in accordance with local, state, and federal
requirements.

Strategies

Project Database

The MR-MICCI database development is an important task and building the
database will be an ongoing public involvement priority. The database will be
inclusive and reflective of the entire body of stakeholders. It will be structured to
identify and communicate, by direct mail, email, fax or telephone with individuals or
sub groups as needed. An invitation to Contact Us, so that organizations and
individuals can be added to the database, will be featured on the Project website and
on all marketing and informational materials.

The database initiative will compile and maintain information on the stakeholder
groups, elected representatives (Local, Federal and State), residents, businesses,
community based groups, religious, government, environmental organizations and
landowners who will be affected or want to receive information about MR-MICCI. The
PIP Team will add all others who express interest in the Project.

Mailings will comply with Florida Statute 339.155, which requires notifications to
property owners within 300 feet of the centerline of the Project.

Public Involvement Program Activities/Communications

To promote public participation, the PIP Team will design a tool box of activities that
will be effective with the various stakeholder groups during the course of the MR-
MICCI project.

e “One on One” meetings with select stakeholders serve to begin the process of
building ownership and a relationship with the Project, when the appropriate
stakeholders are involved. In small group settings, details and even
misunderstandings about the Project and process can be explained. These
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meetings are invaluable in breaking down barriers and creating advocates for the
Project.

e Direct Mailings and correspondence should go to residents, property owners, and
business owners from the database and other resources available in the area
(GIS, Occupational Licenses, water bills, etc.), as needed.

e The Project website will be the central repository of public information on the
Project and a key asset in the Public Involvement Program. The site will invite
individuals and organizations to opt-in to receive Project notification emails. All
marketing collateral will be available in electronic format and email will be used
whenever appropriate. The Project website will be used to build a database and
also to solicit comments and questions from the public throughout the course of
the Project. The PI team will develop a Standard Operating Procedure (SOP) for
distribution and handling of comments and answering any questions received via
the comment form on the website.

e A Project newsletter will be developed and distributed via the Project website as
well as through the database mailing and emailing list. Stakeholders will also be
invited to distribute Project newsletters to their members and appropriate
contacts. It is envisioned that the newsletter will be developed and distributed in
advance of the public meeting and the public hearing.

o Blast emails will be used to: advise the public of updates to the Project website,
invite them to meetings, provide Project updates, and/or to convey the Project
newsletter.

o News releases announcing public meetings could be created in English, Spanish
and Creole as part of the media relations efforts which will be conducted in close
cooperation with the SFRTA Public Information Officer.

e Fact Sheets and Frequently Asked Questions (FAQ) documents will be
developed and provided to the stakeholders. These documents will be available
on the websites, and emailed or faxed upon request.

3.2.3 Meetings

Kick-Off Meeting: A Project kick-off meeting will be scheduled to formally introduce
the Project to local stakeholders including agencies. The meeting will include a brief
overview of the Project study and schedule, and will identify potential environmental
and engineering issues to be addressed. The meeting will also provide an
opportunity for stakeholder input. Public involvement planning will be discussed and
ideas solicited regarding adding stakeholders to the Project database and soliciting
their participation. The kickoff meeting is expected to be scheduled in early 2013.

Public Meeting: An advertised meeting with the general public will be held to explain
the purpose and need for the Project. A set of alternatives will be presented. The
purpose of the meeting is to fully acquaint the public with the proposed Project, the
alternatives under consideration, the Project timeline and potential funding, and to
receive public input. The meeting will be held in an ADA-compliant facility,
convenient to stakeholders, as close as practical to the Project area. A public
meeting is anticipated to be scheduled in late 2013.

Miami River — Miami Intermodal Center Capacity Project

November 2012 7



MR-MICCI

Public Involvement Plan

3.2.4

3.2.5

3.251

Public Hearing: A formal public hearing is envisioned in the next phase of the
Project and this plan will be updated to include specifics. This hearing will be formally
advertised and conducted in accordance with all federal, state, and local
requirements.

Special Presentations

The team may be requested to make special presentations to local Advisory
Committees and elected officials at their venues. The team will arrange for and
schedule these meetings, subject to approval by SFRTA, and prepare the required
presentation materials and handouts.

Media Relations

SFRTA has a media relations department that manages all communications between
SFRTA and news media, including communications regarding the MR-MICCI project.
The Pl team will coordinate any outgoing messages to the media (e.g. public
meeting announcements) through the SFRTA. Any incoming questions or requests
for interviews will be coordinated with the SFRTA Public Information Officer.

What follows is an abbreviated list of media outlets which is not intended to be
exclusive or complete. Communications to the media will be via the SFRTA Public
Information Officer using the most up to date media relations database.

General Circulation Newspapers
e The Herald

o Daily Business Review

e Miami Today

Spanish
e [Editorial Lo Nuestro

o El Heraldo Spanish News
e Diario Las Americas

African American
¢ The Westside Gazette

e The Broward Times

Caribbean-American

e The Caribbean-American Commentary /Commentary Newspaper
e Caribbean Chronicle

o Caribbean Today

Haitian
e Haitian American Business Journal
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3.2.5.2 Radio Stations

English News/Community Calendar
e WRLN (91.3)

e WIOD (610 AM)

e WPOW (96.5 FM)
Black/Urban

e WEDR (99.1)

e WHQT (105.1)

Haitian
¢ WRHB (1020 AM)

Spanish

¢ WWEFE (670 AM)

¢ WAQI (710 AM)
3.2.5.3 TV Stations

English
e Comcast Cable

¢ WPLG Channel 10

e WTVJ Channel 6

¢ WFOR-TV Channel 4
¢ WSVN Channel 7
Spanish

¢ WSBS Channel 22
¢ WVFW-LD Channel 34

Government Access
e Channel 78

3.2.6 Primary Stakeholders

The primary stakeholders include local/state/federal agencies, business/commercial
and residential property owners, and business/community organizations. What
follows is an abbreviated list of these organizations which is not intended to be
exclusive or complete.

3.2.6.1 Local
e Miami-Dade Aviation Department

e Miami-Dade County — County Manager’s Office

Miami River — Miami Intermodal Center Capacity Project
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Miami-Dade County — Department of Environmental Resource Management,
Director

Miami-Dade County — District 3 Commissioner

Miami-Dade County — District 6 Commissioner

Miami-Dade County — District 7 Commissioner

Miami-Dade County — Metropolitan Planning Organization, Director
Miami-Dade County — Planning Department; Director

Miami-Dade County — Public Works, Director

Miami-Dade Expressway Authority

Miami-Dade Water and Sewer Department — Utilities Development Department,
Director

Miami Intermodal Center Management Group — Project Manager
City of Hialeah — Planning Department, Director

City of Miami — Mayor’s Office

City of Miami — Planning Department, Director

City of Miami Springs — Mayor’s Office

City of Miami Springs — Planning Department, Director

3.2.6.2 State

Florida Department of Environmental Protection — Office of Intergovernmental
Programs

Florida Department of State, Division of Historic Resources — State Historic
Preservation Officer (SHPO)

Florida Department of Transportation (FDOT) — District VI Secretary
FDOT - Environmental Management Office, Manager
FDOT - Planning and Engineering

Florida Fish and Wildlife Conservation Commission — Office of Environmental
Services, Manager

Florida Fish and Wildlife Conservation Commission — Regional Office

Florida Inland Navigation District, Executive Director’'s Office

Miami River — Miami Intermodal Center Capacity Project
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e Florida State Clearinghouse — Intergovernmental Affairs Policy Unit
e South Florida Regional Planning Council — Executive Director
e South Florida Water Management District — Executive Director
e South Florida Water Management District — Natural Resource Management
Division
e South Florida Water Management District — Surface Water Management Division
Authority
3.2.6.3 Federal

Federal Aviation Administration — Airports District Office

Federal Emergency Management Agency — Natural Hazards Branch, Chief
Federal Highway Administration — Division Administrator

Federal Highway Administration — Environmental Coordinator

Federal Highway Administration — Federal-Aid Program, Coordinator
Federal Railroad Administration — Office of Economic Analysis, Director
Federal Transit Administration — Regional Administrator

U.S. Army Corps of Engineers — Miami Office

U.S. Army Corps of Engineers — Regulatory Branch, District Engineer
U.S. Coast Guard — Seventh District Commander (OAN)

U.S. Department of Agriculture — Southern Region Forester

U.S. Department of Commerce — National Marine Fisheries Service, Area
Supervisor

U.S. Department of Commerce — National Marine Fisheries Service, County
Office

U.S. Department of Commerce — National Oceanic and Atmospheric
Administration

U.S. Department of Health and Human Services — Center for Environmental
Health and Injury Control

U.S. Department of Housing and Urban Development — Regional Environmental
Officer

U.S. Department of Interior — Bureau of Indian Affairs

Miami River — Miami Intermodal Center Capacity Project

November 2012
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e U.S. Department of Interior — Bureau of Land Management, Eastern States
Office Director

e U.S. Department of Interior — Fish & Wildlife Service, Field Supervisor

e U.S. Department of Interior — National Park Service, Southeast Regional Office
e U.S. Department of Interior — U. S. Geological Survey Chief

e U.S. Environmental Protection Agency, Region IV — Water Management Division

3.2.6.4 Property Owners
The team will identify all property owners within 300 feet of the centerline of this
Project and notify them in advance of the public meeting and public hearing.

3.2.6.5 Business/Community Groups
e Miami River Commission

Miami River Marine group

Greater Miami Chamber of Commerce

To be developed

Miami River — Miami Intermodal Center Capacity Project
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1. Introduction

The purpose of this Public Involvement Program (PIP) for the Northern Layover/Maintenance
Facility (the Project) is to guide outreach activities designed to provide information about the
project to potentially affected and interested parties, and to obtain their input. Persons and
entities identified in this PIP include property owners, residents, and businesses adjacent to the
project site, as well as concerned citizens, agencies, neighborhood organizations, private
groups, and governmental entities.

The overall goal of this plan is to help ensure that the public outreach efforts engage the
communities in a productive discussion about the project location and its introduction at the
Mission Spur of CSX. It will be important to distinguish the current proposal from previous
proposals. Stakeholders and elected officials may have reviewed proposals developed in 1994
and 2002 that involved a larger facility with heavy maintenance or different locations and/or
configurations that garnered community objections. The project description will include a history
and comparison of previous proposals with the current proposal.

The delivery of cost-effective commuter passenger rail service over a 72-mile corridor requires a
layover facility preferably close to the northern end of the service line. The measure of success
of this public outreach process will be the extent to which the project can be introduced in a
manner that is both understood by and compatible with the adjacent communities. This
document outlines the various methods by which SFRTA will disseminate project information
and solicit input from the potentially affected community regarding local values and concerns.
This public involvement program is a “living” document that will be updated as the project
development progresses through planning and into construction. The program specifies the
public involvement approach to be implemented for this project and the methods that will be
used to engage the public in the process.
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2. Description of Proposed Improvement

Project Name:

Project Sponsor:
Project Limits:

Proposed
Activity:

Background:

Project Need:

Class of Action:

Northern Layover/Maintenance Facility
Project Development and Environmental Clearance

South Florida Regional Transportation Authority (SFRTA)

The limits of the project site extend adjacent to the CSXT mainline
from Milepost 964.9N to 965.9S, approximately one mile in length.
Located at the Mission Spur of CSXT, the project is currently not
accessible by local roads and is embedded within light industrial
parcels and utility uses for drainage and electrical power transmission.
The project falls at the junction of boundaries for three municipalities:
the City of Riviera Beach, the City of West Palm Beach, and the Town
of Mangonia Park, all within Palm Beach County.

The purpose of this public and agency involvement activity is to
address community concerns and develop a project design that meets
SFRTA operational needs and complies with requisite National
Environmental Policy Act (NEPA) environmental analysis that meets
national and state environmental laws, rules and regulations.

A location study was conducted in 2010 to assess space needs,
conduct a site search and determine a preferred location to provide for
short and long range needs (Layover/Maintenance Facility Location
Study, January 2011). The site search resulted in a location within the
Mission Spur junction where sufficient publicly-owned right-of-way is
available to meet these needs with the least potential affects to
surrounding land uses. The Mission Spur location provides
opportunities for a phased approach to address immediate needs
while maintaining expansion capability.

For many years, SFRTA has sought to expand the size and
capabilities of its layover facility in Palm Beach County. Studies to
identify alternatives sites were conducted in 1994 (Frederick Harris,
Inc.) and 2002 (DMJM Harris). The existing layover facility adjacent to
the West Palm Beach Station north of Okeechobee Blvd does not
have sufficient area to support layover storage, service and inspection
requirements and limited maintenance functions and it is four miles
south of the end of line Mangonia Park Station. Current and projected
growth of Tri-Rail service is considered in the development of a new
layover facility.

A Class Il Categorical Exclusion (CE) is recommended for further
review with the Federal Transit Administration (FTA) in accordance
with 23 CFR part 771.117 (d) (11), “Construction of rail storage and
maintenance facilities in areas used predominantly for industrial or
transportation purposes where such construction is not inconsistent
with existing zoning and where there is no significant noise impact on
the surrounding community.” The preferred location is within an
industrial area, would not require right-of-way acquisition/
displacement, or result in significant noise impacts. Compared to
alternative sites considered, the preferred location provides the
greatest separation and least potential conflict with existing and future
land uses.

March 2013
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Project Contact Joseph Quinty, AICP
Information: SFRTA Project Manager

South Florida Regional Transportation Authority
800 NW 33" St.

Pompano Beach, FL 33064

(954) 788-7928

quintyj@sfrta.fl.gov

Lynda Mifsud, AICP
Consultant Project Manager
Jacobs Engineering Group Inc.
800 Fairway Drive, Suite 190
Deerfield Beach, FL 33441
(954) 246-1412
lynda.mifsud@jacobs.com
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3. Project Location and Space Needs

In 2010, a location study was conducted to identify opportunities to increase the storage
capacity and improve inspection and maintenance functions in the northern extent of the Tri-
Rail commuter passenger service area to reduce deadhead running time and cost.

The essential features defined and estimated for the Maximum Build-out Alternative identified

in the location study as the technically preferred alternative will be reviewed during the
operational and space needs assessment to be conducted early in this project development
phase. These needs are being revisited in the current project development phase in
consideration of near and long range functional and space planning needs. The resulting
basis for design will be reviewed for potential environmental and community impacts. Those

primary essential elements defined for the Maximum Build-out Alternative included the

following:

12,976 linear feet of storage track
135-foot span, 240-foot wide track bridge over Canal C-17

Two covered inspection pits each 485 feet long
2-story 8,400 square foot main crew facility

105 parking spaces

Figure 3.1: Project Location Map
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The preferred alternative is located in the vicinity of the Mission Spur Wye within property
currently owned by the Florida Department of Transportation (FDOT). Encroachment may
occur onto public utility (Florida Power & Light), drainage (City of Riviera Beach) and
undeveloped property (Port of Palm Beach). Reconstruction of yard leads onto two private
commercial properties would also be required; however, no relocations would result. The
proposed administration and crew facility building is located within the City of West Palm
Beach and the Town of Mangonia Park on FDOT property. The storage tracks for the layover
yard would extend northwest into the southern portion of the City of Riviera Beach. At the
southern extent of the project area, tracks would also extend a short distance into the western
edge of the Town of Mangonia Park. All facility feature locations are preliminary, and could
change during further design phases.

The Mission Spur location was selected as the preferred location based on the opportunity to
utilize publicly-owned right-of way on the CSX mainline within an industrial area that would be
expected to have limited impacts to surrounding land uses.

Figure 3.2: Land Use Map
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Another major plus for this location is the ability to accommodate today’s Tri-Rail service
layover needs in Palm Beach County as well as a portion of future FEC service extensions.

The drawing below shows existing Tri-Rail Service compared to service extensions along the
FEC rail corridor in an integrated manner. The proposed location is just north of the CSX line
just north of Mangonia Park and is approximately 15 miles south of the proposed FEC end of

line at Jupiter. Service extension to the north, integration with the FEC corridor, and station

locations are currently under study and subject to change.

4. Public Involvement Program Goals and Schedule

Figure 3.3: SFRTA Existing and Proposed Passenger Rail Service
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In addition to the goal of ensuring that all potentially affected communities are involved in
the project development, the program is intended to engage meaningful input and
consultation from agencies, elected officials, institutional stakeholders and the private
sector. FDOT’s Efficient Transportation Decision Making (ETDM) process facilitates a
streamlined consultation process and will be used to maximize agency participation and
input. More extensive consultation is expected where impacts may occur and mitigation
designs are required. To these ends, the following program goals are established to guide
the development and update of this PIP, as well as the conduct of its parts.

Identify the potentially affected and interested public within the project area and
develop effective means of targeting outreach to potentially affected communities.

Facilitate a productive exchange of communication with a diverse community which
includes minority populations and low-income households.

Meet requirements of the National Environmental Policy Act (NEPA) and Efficient
Transportation Decision Making (ETDM) processes.

Provide a single point of contact and clear communication channels to ensure
effective exchange of information and collaboration among study team participants,
agencies, stakeholders, and members of the public.

Provide clear and consistent messaging for the project in plain language that is
easily understood by all parties. Accommodations for persons with limited English
proficiencies will be made in workshops and outreach materials.

Improve the design, functionality, responsiveness and operation of the project and
its components by fully incorporating the needs and concerns of the public and
stakeholders.

Identify institutional stakeholders and engage them in project development and
reviews.

Ensure that elected representatives throughout the area are informed and given an
opportunity to provide their input at key project milestones.

The project team is aware that historically, the communities surrounding the Mission Spur
location have held objections to development within the area. In 2002, when SFRTA was
implementing the double-tracking of the CSX mainline, a location owned by the Port of Palm
Beach adjacent to and south of the Maximum Build-out Alternative was abandoned due to a
negative response to the project from a Port of Palm Beach Commissioner. This property was
subsequently sold to 84 Lumber, and again in November 2010, this property was sold to
Tamko Building Products. The design of this PIP will take into account past objections to the
project and incorporate means of addressing those known objections in the project
development and outreach communications and interaction. One change from the previous
proposal is to utilize the rail corridor and property owned by FDOT and other public entities.
The project scope and configuration of the current proposed facility will be contrasted with
previous proposals to differentiate this proposal. The project environmental review will
demonstrate compatibility with existing and future proximate sensitive land uses.

A step-wise approach will be taken in working with this community. First, we will meet with
staff of each of the jurisdictions to identify municipal concerns and constraints. Following our
fact-finding sessions, we will meet with community leaders and elected officials to identify their
concerns and issues in advance of a community workshop to be held in the spring of 2012.
[Public Workshop held on June 12, 2012 during a series of meetings with the agency
committees and the Palm Beach MPO.] The workshop was conducted with property owners
and civic leaders in the community to ensure that their concerns are addressed early in the
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project development phase. Following completion of survey and geotechnical studies,
additional refinements to the project that address and mitigate for environmental and

community concerns, a subsequent public meeting would be held in late fall of 2012 to inform
the public of the project as amended to address their concerns where appropriate and to fully
disclose the full range of potential impacts and benefits for the project. At that time, the basis
for design and environmental study results would be presented and potential mitigation needs

reviewed.

TIMELINE

Public Involvement Plan — Nov-Dec 2011

Meeting with Staff
Dec 2011-Mar 2012

Public Workshop
June 12, 2012

Leadership Update — Fall 2012

Public Meeting — Late Fall 2012

Ongoing Updates

March 2013
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5. Identification of Agencies and Affected Public

The following sections contain a list of all agencies at the federal, state and regional level
including Native American tribes (section A), elected and appointed officials and staff (section
B), and property owners and public interest groups (section C).

A. Agencies

Federal

Federal Aviation Administration (FAA)

Federal Emergency Management Agency (FEMA)

Federal Highway Administration (FHWA)

Federal Railroad Administration (FRA)

Federal Transit Administration (FTA)

National Center for Disease Control and Prevention

National Center for Environmental Health

National Center for Injury Prevention and Control

National Register for Historic Places

U.S. Army Corps of Engineers (ACE)

U.S. Department of Agriculture — Forest Service (FS)

U.S. Department of Agriculture — Natural Resources Conservation Service (NRCS)
U.S. Department of Commerce — National Marine Fisheries Service (NMFS)

U.S. Department of Commerce — National Oceanic and Atmospheric Administration
U.S. Department of Health and Human Services — National Center for Environmental Health
U.S. Department of Housing and Urban Development (HUD)

U.S. Department of Interior — U.S. Geological Survey (USGS)

U.S. Department of Interior — U.S. Fish and Wildlife Service (FWS)

U.S. Department of Interior — Bureau of Land Management (BLM)

U.S. Department of Interior — Bureau of Indian Affairs (BIA)

U.S. Department of Interior — National Park Service (NPS)

U.S. Environmental Protection Agency — Region IV (EPA)

U.S. Coast Guard (USCG)

State

Florida Department of Agriculture and Consumer Services — Division of Forestry

Florida Department of Environmental Protection (FDEP) — State Clearinghouse

Florida Department of State — State Historic Preservation, Division of Historic Resources

Florida Fish and Wildlife Conservation Commission (FFWCC) — Division of Marine
Fisheries, Office of Environmental Services

Florida Department of Economic Opportunity (DEO)

Florida Department of Transportation (FDOT) — Environmental Management Office

Florida Inland Navigation District (FIND)

Florida Transportation Commission (FTC)

Regional
Treasure Coast Regional Planning Council (TCRPC)
South Florida Water Management District (SFWMD)

South Florida Regional Transportation Authority (SFRTA)
Palm Beach Metropolitan Planning Organization (MPO)
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Native American Tribes

Miccosukee Tribe of Indians of Florida
Mississippi Band of Choctaw Indians
Muscogee (Creek) Nation of Oklahoma
Poarch Band of Creek Indians of Alabama
Seminole Nation of Oklahoma

Seminole Tribe of Florida

B. Elected and Appointed Officials
Federal Delegation

Bill Nelson
Marco Rubio
Alcee L. Hastings

United States Senator
United States Senator
United States Representative, District 20

Florida State Senators for Local Districts

Lizbeth Benacquisto

Senator, District 27

Florida State Representatives for Local Districts

Mark S. Pafford

Palm Beach County

Karen T. Marcus
Paulette Burdick
Shelley Vana
Steven L. Abrams
Burt Aaronson

Jess R. Santamaria

Priscilla A. Taylor
Robert Weisman

Representative, District 88

Palm Beach County Commissioner, District 1
Palm Beach County Commissioner, District 2
Palm Beach County Commissioner, District 3
Palm Beach County Commissioner, District 4
Palm Beach County Commissioner, District 5
Palm Beach County Commissioner, District 6
Palm Beach County Commissioner, District 7
Palm Beach County Administrator

Palm Beach MPO Board Members

Steve B. Wilson
Anthony Majhess
Susan Haynie
Woodrow L. Hay
Woodie McDuffie
Vacant

Pam Triolo

Eric Jablin
Wayne Richards
Judy Davis
Sylvia Moffett
Keith James
Matt Willhite
Samuel Ferrare
Karen T. Marcus
Paulette Burdick
Burt Aaronson

Jess R. Santamaria

Priscilla A. Taylor

Mayor, City of Belle Glade
Councilperson, City of Boca Raton
Deputy Mayor, City of Boca Raton
Mayor, City of Boynton Beach

Mayor, City of Delray Beach

Town of Jupiter

Mayor, City of Lake Worth

Councilor, City of Palm Beach Gardens
Commissioner, Port of Palm Beach
Council Member, City of Riviera Beach
Commissioner, City of West Palm Beach
Commissioner, City of West Palm Beach
Councilman, Village of Wellington
Mayor, City of Greenacres
Commissioner, Palm Beach County
Commissioner, Palm Beach County
Commissioner, Palm Beach County
Commissioner, Palm Beach County
Commissioner, Palm Beach County
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City of Riviera Beach

Thomas Masters
Billie E. Brooks
Judy L. Davis
Cedric A. Thomas
Dawn S. Pardo
Shelby Lowe
*Terrance Bailey
*Mary McKinney
*Jeff Gagnon
*Brad Stein

Mayor/City Manager (2009-2013)
District 1 Councilwoman (2011-2013)
District 2 Councilwoman (2012-2014)
District 3 Councilman (2009-2013)
District 4 Councilwoman (2012-2014)
District 5 Councilman (2011-2013)
City Engineer

Director of Community Development
Planning and Zoning Administrator
Principal Planner

City of West Palm Beach

Geraldine Muoio
Sylvia Moffett

Isaac Robinson Jr.
Kimberly Mitchell
Keith A. James
Shannon Materio
*Ed Mitchell

*Rick Greene
*Angella Jones-Vann

Mayor (2011-15)

District 1 Commissioner (2012-2014)
District 2 Commissioner (2011-2013)
District 3 Commissioner (2011-2013)
District 4 Commissioner (2011-2013)
District 5 Commissioner (2012)

City Administrator

Planning Manager

Planning and Zoning Administrator

Town of Mangonia Park

William H. Albury 111
Clarence R. McConnell
Mark K. Trueblood
Sarita C. Johnson
Addie L. Greene

*Lee Leffingwell
*Laurent B. Van Cott
*Patrick Figurella

*Staff

Mayor, Council Seat 1 (2012-2015)
Vice-Mayor, Council Seat 3 (2011-2014)
Council Seat 5 (2012-2015)

Council Seat 2 (2011-2014)

Council Seat 4 (2011-2014)

City Manager

Southern Design Group

Calvin, Giordano & Associates, Inc.
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C. Property Owners and Public Interest Groups

Given the small number of potentially affected properties, all potentially affected property
owners, residents and stakeholders will be invited to attend a community workshop to discuss
the project. In addition to direct mail, contact will be made to area churches and community
groups to invite interested parties to participate in the summer 2012 workshop and fall 2012
public meeting. Community groups and residential properties in the nearby community that
may have an interest in the proposed project are also listed below.

Residential Communities and Abutting Commercial Properties:

1. Bryn Mahr Residential Homes

2. Lake Shore Apartments

3. Marsh Harbour Townhomes

4. Palm Lake Co-Op Mobile Home Park

5. Stonybrook Apartments

6. Tiffany Lake Apartments

7. Vacation Inn Resort RV Park

8. Australian Business Park (various owners)

9. Sysco Food Services

10. Big H & Sons Sales & Storage Facility (CBOPL LLC)
11. Sembco Steel Erection and Metal (3450 MLK Blvd LLC)
12. Arg Marine (DAZ LLC)

13. Cheney Brothers Incorporated (Port of Palm Beach)

14. Columbia Medical Plaza (FLF Columbia LLC)

15. Tamko Building Products (Riviera Beach Properties LLC)
16. Florida Power & Light

Figure 4.1: Residential Communities and Businesses Map
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Business Associations

Bioscience Land Protection Advisory Board
Urban League of Palm Beach County, Inc.

6. Outreach Communication Techniques

Various techniques will be used to notify the public of the proposed project to facilitate an
early and continuous exchange of ideas and information with the surrounding community. Due
to the localized nature of the impacts, a direct mail and personal contact approach will be
used to inform potentially affected communities of the workshop and public meeting.

e Property owners include residents, businesses and commercial establishments within close
proximity of the project. Map of persons notified are shown in Figure 6.1.

« A property owner list is compiled from the Palm Beach County Property Appraiser’s Office
utilizing a GIS Database containing current tax maps and ownership records.

e To ensure that persons who rent their homes and businesses are informed, flyers are
distributed and/or mailers will be sent to occupants in addition to owners where the owner does
not reside at the address.

« Elected and appointed officials in the study area (city, county, state, and federal) and
community leaders who have been identified, or have requested to be placed on the project
mailing list.

« Public and private groups, organizations, agencies, businesses or individuals that request to be
placed on the mailing list for this project.

« Neighborhood Civic Associations, Homeowner’s Associations and Business Associations within
the project area.

Figure 6.1:

Pu bl iC OUtreaCh Area E Project Footprint Palm Beach County Parcel Boundaries >‘;

Northern Layover/Maintenance Facility [~ 2,000 ft Perimeter Mailing List Coverage Area
- FEBRUARY 2011 - —
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A. Location of Documents for Public Review

Public notice of the public meeting will be provided including the Study documents for public
review and to whom questions and inquiries should be directed. Public meeting documents
will be made available at the offices of the SFRTA.

B. Title VI Civil Rights Acts

Information regarding the Title VI Program will be provided at the Community Workshop and
the Public Meeting and in all publications related to these meetings. This information will be
provided in the presentation, the meeting brochure and through project sponsor
representatives.

C. Americans with Disabilities Act Compliance (ADA)

Notification of the SFRTA'’s intent to comply with the Americans with Disabilities Act (ADA) will
be provided in the public advertisements for these meetings, letters of invitation to property
owners / tenants and local officials, and by the selection of the public meeting site that meets
all ADA requirements.

7. Outreach Meetings

Initial meetings are being held with staff of municipality and jurisdictions in the project area to
confirm our contact lists and ensure our approach to outreach is compatible with practices and
expectations within these communities. An introduction of the project was made in the
spring/summer of 2012 with key stakeholders, community leaders and elected officials. These
outreach meetings were conducted to introduce the project location and gain information
about the communities and their potential issues. A Public Workshop was held June 12, 2012
to involve the public, interested parties, agencies and stakeholders in the process and gain
their input in the project development. A Public Meeting will be held in the late fall of 2012 to
inform interested parties of the project’s basis for design and environmental assessment
results. Additional comments will be sought at that time prior to confirming the basis for design
and proceeding to the next project development phase. All comments will be responded to in
a Community Comments and Coordination Summary.

A. Coordination Meetings with Local Officials

Coordination meetings will be held throughout the study when deemed appropriate to inform
local officials of the project development and to receive their comments. This will be
accomplished through coordination with staff and elected representatives of the following
jurisdictions:

City of Riviera Beach

City of West Palm Beach

Town of Mangonia Park

Palm Beach Metropolitan Planning Organization
Palm Beach County

A list of meetings held through August 2012 is listed below in Figure 7.1. Presentation
materials prepared for the spring/summary outreach included an audio visual (PowerPoint)
presentation, fact sheets, conceptual design plans and comment forms.
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Figure 7.1: Coordination Meetings through August 2012

‘ Pupose of Meeting

Date Entity
8/24/12 Palm Beach County, City of West Palm Intergovernmental Coordination
Beach, City of Riviera Beach, and Town of
Mangonia Park
8/20/12 FDOT Status Update
7/25/12 City of Rivera Beach Mary McKinney Meeting Request
6/21/12 Palm Beach MPO Project Information
6/12/12 Mangonia Park Town Hall Public Workshop
5/2/12 Palm Beach MPO TAC Project Introduction
4/11/12 SFRTA PTAC Project Introduction
3/21/12 Palm Beach MPO Runthrough of Presentation
3/9/12 City of Riveria Beach Staff Project Introduction
3/6/12 Florida Power & Light Preliminary Basis for Design
Review
1/30/12 City of West Palm Beach Utilities Review Utilities to Site
1/26/12 South Florida Water Mangagement District | Pre-App Meeting — ERP Drainage
1/12/12 FDOT Review Access Requirements
1/5/12 City of West Palm Beach Planning and Review Zoning Requirements
Zoning
12/15/11 South Florida Water Management District Pre-App Meeting — Right-of-Way
12/15/11 Palm Beach MPO/Treasure Coast RPC Review PIP/Outreach Approach
12/14/11 Town of Mangonia Park Review Zoning Requirements
12/5/11 City of Riviera Beach Review Zoning Requirements
12/1/11 FDOT Review Access Requirements
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B. Community Leadership Meetings

One-on-one meetings will be held with elected officials and agency representatives prior to the
late fall public meeting, at which the community, leaders, agency representatives and elected
officials will be invited to attend. The purpose of these meetings is to introduce this project to
those in attendance and seek initial input for consideration.

C. Public Workshop

The Public Workshop was held at the Town of Mangonia Town Hall which is in a convenient
location for the communities adjacent to the project. It was held in the evening at a time to
accommodate working residents’ schedules. Stakeholders and potentially affected property
owners and residents attended. Information on the status of the project description and
functions, operations, design development and layout, and preliminary results of the
environmental analysis were available for review, discussion and comment. Information
gathered during the workshop is being used by the design team in refinement of the project as
appropriate to address concerns and potential impacts. Mitigation, if warranted, will be
developed in consultation with the communities potentially affected.

D. Public Meeting

Following the Community Workshop and incorporation of recommendations received, a Public
Meeting will be held to review the outcome of the project refinements and final environmental
analysis results. This meeting is tentatively scheduled for the summer of 2012 and will be
conducted at the same location as the Community Workshop if possible. The meeting will be
publicly noticed and advertised as an informational meeting. Direct mail and phone contact will
be made to persons identified in section V and those that attended the Community Workshop.
Presentation materials will include descriptive visual maps and graphics and be described in
clear understandable language. An audio/visual (PowerPoint) presentation will be prepared
and shown at the public meeting. Board-mounted exhibits of project plans and results of the
analysis will be available at the public meeting to illustrate the various alternatives under
consideration. The Public Meeting will solicit additional comments for further consideration in
project design and development.

E. Presentations to Local Government

Presentations and project updates will be provided to jurisdictional and public entities during
their regularly scheduled committee and board meetings to inform them of the project, its
development, and public involvement activities.

8. Comments and Coordination Report

A Community Comments and Coordination Report will be developed to summarize the public
involvement process, meetings and outcomes. This report will summarize the comments and
responses, results, and recommendations from the community workshop, public meeting and
local government meetings.

9. Public Information during Subsequent Project Phases

Public involvement activities will continue into project development including final design,
construction, and into operations start-up to inform adjacent and involved communities of
project activities.
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Appendix A: Acronym Definitions
AN: Advance Notification

BIA: U.S. Department of Interior Bureau of Indian Affairs
BLM: U.S. Bureau of Land Management

CAC: Citizen’s Advisory Committee

DCA: Florida Department of Community Affairs

EPA: U.S. Environmental Protection Agency

ETAT: Efficient Technical Advisory Team

ETDM: Efficient Transportation Decision Making

FAA: Federal Aviation Administration

FAW: Florida Administrative Weekly

FDEP: Florida Department of Environmental Protection
FDOT: Florida Department of Transportation

FEMA: Federal Emergency Management Agency
FFWCC: Florida Fish and Wildlife Conservation Commission
FHWA: Federal Highway Administration

FIND: Florida Inland Navigation District

FONSI: Finding of No Significant Impact

FRA: Federal Railroad Administration

FTA: Federal Transit Administration

FTC: Florida Transportation Commission

FWS: U.S. Fish and Wildlife Service

HUD: U.S. Department of Housing and Urban Development
MPO: Metropolitan Planning Organization

NMFS: National Marine Fisheries Service

NOAA: National Oceanic and Atmospheric Administration
NPS: National Park Service

PIP: Public Involvement Program

SFRC: South Florida Rail Corridor

SFRPC: South Florida Regional Planning Council
SFRTA: South Florida Regional Transportation Authority
SFWMD: South Florida Water Management District
TAC: Technical Advisory Committee

USGS: U.S. Geological Survey
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Appendix B: Public and Agency Outreach Strategy

Overall Strategy: Coordination began at the jurisdictional staff level to collect data and gain
insight into the agency and community issues they may be aware of. Following these smaller
fact-finding meetings, we met with community leaders in one-on-one meetings to introduce the
project and get a clear understanding of the communities potentially affected. Our first round of
meetings were held in the spring/summer of 2012, culminating in a June 12, 2012 Public
Workshop. We are now planning to schedule meetings with directly-affected elected officials. All
of these meetings would be held in advance of a second Public Meeting in late fall 2012.

Early Coordination and Fact-Finding (ongoing): Early meetings will be held to review the
Location Study results and to describe the current project and the development process.

Meet with staff of each jurisdiction — A fact sheet and drawings are presented and
discussed with the following staff persons identified to date. Investigate ways to combine
the meetings where it makes sense to do so.

Brynt Johnson, Interim Public Works Director for City of Riviera Beach
Terrence Bailey, City Engineer for City of Riviera Beach

Mary McKinney, Community Development Director for Riviera Beach
Thomas Lundeen, Deputy Port Director for Port of Palm Beach
Richard Greene, Planning Manager for West Palm Beach

Lee Leffinwell, Town Manager for Mangonia Park

Laurent Van Cott, Town Engineer for Mangonia Park

Patrick Figurella, Town Engineer for Mangonia Park

David Wilcoch, Palm Beach County Planning

Alex Hansen, West Palm Beach Planning

Randy Whitfield, Exec Dir for Palm Beach MPO

Malissa Booth, PI Officer with Palm Beach MPO

Kim Delaney, Treasure Coast Regional Planning Council

O0OO0O0O0OO0OO0O0O0OO0OO0OO0OO

@]

Meet with community leaders — A fact sheet and drawings would be presented and
discussed with community leaders representing the following:
0 Harmony Heights

0 Stonybrook Apartments

o0 Bryn Mahr subdivision

0 Lakeshore Apartments

o Palm Lake Co-Op Mobile Home Park
0 Australian Business Park

Meet with elected officials (partial list of directly-affected jurisdictions)

o0 Commissioner Priscilla Taylor, Palm Beach County District 7
Commissioner Karen Marcus, Palm Beach County District 1 (MPO)
Commissioner Steven Abrams, Palm Beach MPO (SFRTA Vice Chair)
Commissioner Sylvia Moffit, City of West Palm Beach District 1
Councilman Cedric Thomas, City of Riviera Beach District 3
Councilman Shelby Lowe, City of Riviera Beach District 5
Mayor William Albury Ill, Town of Mangonia Park
Commissioner Addie Green, Town of Mangonia Park

OO0OO0OO0OO0OO0O0

Community Meetings: A workshop will be held in the spring of 2012 to introduce the project
and gain public comment on concerns. A second meeting will review the basis for design and
mitigation for potential impacts.

¢ Public Workshop (June 12, 2012)

+«» Public Meeting (late fall 2012)
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Section 1: Introduction

1.1 About the South Florida Regional Transportation Authority

The South Florida Regional Transportation Authority (SFRTA) operates a 72-mile long
commuter rail line called Tri-Rail. The service operates in Palm Beach, Broward and Miami-
Dade Counties along the southeastern Florida coast and nearly parallels Interstate 95. Tri-Rail
serves the metropolitan areas of West Palm Beach, Fort Lauderdale and Miami in addition to
many other communities along the South Florida Rail Corridor. There are 18 stations along the
commuter rail line. Figure 1 shows a photograph of a train arriving at a Tri-Rail station.

Figure 1: Tri-Rail Train Approaching a Station

| ///

The train operates seven days a week with service from 4:30 AM to 10:30 PM on Monday
through Friday every 20 or 30 minutes during some peak hours and every hour throughout the
rest of the day. Trains operate on Saturday every two hours from approximately 7:00 AM to
10:30 PM and on Sunday and holidays every two hours from 7:00 AM to 9:00 PM.

The commuter rail corridor is shown in Figure 2.
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Figure 2: Tri-Rail System Map
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The commuter rail line connects with Miami-Dade County’s Metrorail System and has
connecting transit bus service via Tri-Rail shuttle bus, as well as PalmTran, Broward County
Transit and Miami-Dade Transit.

1.2 Project Description

The SFRTA initiated the Limited English Proficiency (LEP) Program Assessment study in
response to a request by the Federal Transit Administration (FTA) as part of a recent Triennial
Review. The FTA found the SFRTA deficient and asked the following questions in the review:

Has the grantee assessed and addressed the ability of persons with Limited
English Proficiency (LEP) to use transit services? Are schedules and other public
information provided in languages other than English? If yes, what languages are
provided?

This report documents an assessment, development and implementation of the LEP program
for the SFRTA in accordance with the U.S. Department of Transportation’s (USDOT) December
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14, 2005 “Policy Guidance Concerning Recipients’ Responsibilities to Limited English Proficient
(LEP) Persons” (hereinafter “Policy Guidance”) and Executive Order 13166.

Executive Order 13166 is the requirement that each Federal agency examine the services it
provides and develop and implement a system by which LEP persons can meaningfully access
those services.

The assessment of the SFRTA LEP population addresses the four factors outlined in the Policy
Guidance:

1. The number or proportion of LEP persons eligible to be served or likely to be
encountered by a program, activity, or service of the recipient or grantee;

The frequency with which LEP individuals come in contact with the program;

The nature and importance of the program, activity, or service provided by the
recipient to people’s lives; and

4. The resources available to the recipient and costs.

The study will evaluate the SFRTA’'s LEP Program using U.S. Census and local agency
information regarding LEP populations and results from an onboard survey. The purpose of the
study is to develop recommendations for any improvements to the program which will be
presented as an implementation plan with an accompanying schedule and cost estimate.

1.3 Report Structure

This report documents the process used to assess the SFRTA’s LEP Program.

Section 2 provides details regarding the compilation of U.S. Census and local agency data to
identify the location and number of limited English proficient individuals and households in the
three-county Tri-Rail service area.

Section 3 gives a summary of the methodology, administration and findings from the survey
conducted as part of this study to determine how well riders feel that Tri-Rail is providing
information in languages they are able to read and understand.

Section 4 provides a summary of the existing services and information provided by the SFRTA
in languages other than English, then provides an assessment of the SFRTA’s LEP Program
based on the results of the U.S. Census and agency data on LEP populations and the results of
the survey.

Section 5 lays out an implementation plan, schedule and cost estimate for recommended
improvements to SFRTA’s LEP Program.

Section 6 provides a concise summary of the study’s conclusions and recommendations.

The TranSystems Team 3



SFRTA Limited English Proficiency Program Assessment

Final Report January 2007
Section 2: Identification of Limited English Proficient
Populations

This section documents the research done to identify LEP populations in the three counties
served by Tri-Rail. For the purposes of this study, individuals who do not speak English as their
primary language and who have a limited ability to read, write, speak, or understand English are
considered LEP. Households where no one over age 14 speaks English well are linguistically
isolated. Section 2.1 shows the U.S. Census data compiled for the study. The following
section, Section 2.2, shows information on LEP populations and individuals obtained from local
agencies.

Figure 3: Tri-Rail Passengers Represent the Area’s Diverse Population
L O | IR

i

2.1 Census Data

U.S. Census 2000 data was compiled for the study area. The 2000 Census included
identification of LEP populations as well as linguistically isolated populations.

Table 1 shows the number of LEP individuals in the study area by county for different age
groups and different language groups.
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Table 1: Number of LEP Persons by County

Broward Miami-Dade Palm Beach

County, County, County,
Florida Florida Florida

Total: 1,520,842 2,108,512 1,069,257
5to 17 years: 279,285 412,572 177,357
Speak only English 198,834 141,217 135,612
Speak Spanish: 50,271 234,690 25,998
Speak English "not well" 4,366 17,009 2,811
Speak English "not at all" 720 5,722 1,064
Speak other Indo-European languages: 25,664 32,712 12,978
Speak English "not well" 1,614 1,751 1,227
Speak English "not at all" 229 237 63
Speak Asian and Pacific Island languages: 2,731 2,240 1,680
Speak English "not well" 229 174 124
Speak English "not at all" 12 10 0
Speak other languages: 1,785 1,713 1,089
Speak English "not well" 90 73 62
Speak English "not at all" 22 0 54
18 to 64 years: 981,148 1,395,623 629,426
Speak only English 677,752 431,284 473,824
Speak Spanish: 179,315 837,513 90,934
Speak English "not well" 27,130 166,398 18,490
Speak English "not at all" 9,428 110,288 9,760
Speak other Indo-European languages: 100,582 105,952 51,177
Speak English "not well" 14,511 16,332 8,584
Speak English "not at all" 2,390 2,250 1,180
Speak Asian and Pacific Island languages: 14,459 12,822 7,433
Speak English "not well" 2,458 1,906 1,290
Speak English "not at all" 421 305 141
Speak other languages: 9,040 8,052 6,058
Speak English "not well" 435 317 612
Speak English "not at all" 98 102 362
65 years and over: 260,409 300,317 262,474
Speak only English 206,455 103,846 227,630
Speak Spanish: 18,621 176,413 10,152
Speak English "not well" 4,771 54,475 2,582
Speak English "not at all" 3,074 63,292 1,824
Speak other Indo-European languages: 31,171 16,705 20,899
Speak English "not well" 3,635 2,786 1,436
Speak English "not at all" 1,184 1,713 391
Speak Asian and Pacific Island languages: 1,340 1,333 849
Speak English "not well" 402 353 212
Speak English "not at all" 215 245 152
Speak other languages: 2,822 2,020 2,944
Speak English "not well" 312 208 334
Speak English "not at all" 18 85 41

U.S. Census Bureau
Census 2000, SF3, P19

The data in Table 1 includes four major language groups other than English:
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e Spanish includes those who speak Ladino.
Other Indo-European languages include most languages of Europe and the Indic
languages of India. These include the Germanic languages, such as German, Yiddish,
and Dutch; the Scandinavian languages, such as Swedish and Norwegian; the Romance
languages, such as French, Italian, and Portuguese; the Slavic languages, such as
Russian, Polish, and Serbo-Croatian; the Indic languages, such as Hindi, Gujarathi,
Punjabi, and Urdu; Celtic languages; Greek; Baltic languages; and Iranian languages.

¢ Asian and Pacific Island languages include Chinese; Korean; Japanese; Viethamese;
Hmong; Khmer; Lao; Thai; Tagalog or Pilipino; the Dravidian languages of India, such as
Telegu, Tamil, and Malayalam; and other languages of Asia and the Pacific, including
the Philippine, Polynesian, and Micronesian languages.

¢ All other languages include Uralic languages, such as Hungarian; the Semitic
languages, such as Arabic and Hebrew; languages of Africa; native North American
languages, including the American Indian and Alaska native languages; and some
indigenous languages of Central and South America.

Table 2 summarizes the percentage of persons in each language group and the percent who
speak English “not well” or “not at all” in each language group.

Table 2: Percent of Population by Language Group by County

Broward Miami-Dade Palm Beach

County, County, County,
Florida Florida Florida Total
Persons who speak only English 71.2% 32.1% 78.3% 55.3%
Percent who speak Spanish 16.3% 59.2% 11.9% 34.6%
-who speak English "not well" or "not at all" 19.9% 33.4% 28.7% 31.0%
Percent who speak Indo-European languages 10.4% 7.4% 8.0% 8.5%
-who speak English "not well" or "not at all" 15.0% 16.1% 15.1% 15.5%
Percent who speak Asian and Pacific Island languages 1.2% 0.8% 0.9% 1.0%
-who speak English "not well" or "not at all" 20.2% 18.3% 19.3% 19.3%
Percent who speak Other languages 0.9% 0.6% 0.9% 0.8%
-who speak English "not well" or "not at all" 7.1% 6.7% 14.5% 9.1%

U.S. Census Bureau
Census 2000, SF3, P19 as compiled by TranSystems

Table 3 summarizes the total number and percentage of persons who speak English “not well”
or “not at all” by county.

Table 3: Total and Percent LEP Population by County

Broward Miami-Dade Palm Beach

County, County, County,

Florida Florida Florida Total
Persons who speak English "not well" or "not at all" 77,523 445,847 52,672 576,042
Percent who speak English "not well" or "not at all" 5.1% 21.1% 4.9% 12.3%

U.S. Census Bureau
Census 2000, SF3, P19 as compiled by TranSystems

The following figure, Figure 4, shows the LEP populations by Census Tract for the three county
area based on percentage of persons who speak English “not well” or “not at all.”
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Figure 4: Percent of Persons Who Speak English Not Well or Not at All
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The following three figures, Figures 5 through 7, show the percentage of persons who speak
English “not well” or “not at all” for each individual county. Station locations are identified on the
figures.

As shown in the figures, some Tri-Rail stations have higher concentrations of LEP populations
than others. In Palm Beach County, stations with higher percentages of LEP individuals include
the Mangonia Park, West Palm Beach, Lake Worth, Boynton Beach and Delray Beach stations.
In Broward County, the Pompano Beach, Cypress Creek and Ft. Lauderdale stations have the
highest adjacent LEP populations. All of the Miami-Dade County stations have adjacent LEP
populations with the Metrorail Transfer Station and Miami Airport stations being entirely
surrounded by LEP populations comprising more than 17 percent of total people.
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Figure 5: Palm Beach County - Percent of Persons Who Speak English Not Well or Not at All
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Figure 6: Broward County - Percent of Persons Who Speak English Not Well or Not at All
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Figure 7: Miami-Dade County - Percent of Persons Who Speak English Not Well or Not at All
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Table 3 shows the number of linguistically isolated persons in the study area by county.
According to the U.S. Census, a linguistically isolated household is one in which no member 14
years old and over speaks only English or speaks a non-English language and speaks English
“very well.” In other words, a linguistically isolated household is one in which all members 14
years old and over have at least some difficulty with English.

Table 4: Number of Linguistically Isolated Persons by County

Broward Miami-Dade Palm Beach

County, County, County,

Florida Florida Florida
Total: 654,787 777,378 474,295
English 457,150 241,929 368,734
Spanish: 105,495 460,496 51,464
Linguistically isolated 21,439 169,065 13,856
Not linguistically isolated 84,056 291,431 37,608
Other Indo-European languages: 76,686 61,982 44,057
Linguistically isolated 16,360 14,428 8,474
Not linguistically isolated 60,326 47,554 35,583
Asian and Pacific Island languages: 8,059 7,042 4,532
Linguistically isolated 2,155 2,052 1,015
Not linguistically isolated 5,904 4,990 3,617
Other languages: 7,397 5,929 5,508
Linguistically isolated 1,153 950 1,014
Not linguistically isolated 6,244 4,979 4,494

A linguistically isolated household is one in which no member 14 years old and over (1)
speaks only English or (2) speaks a non-English language and speaks English "very well."
In other words, all members 14 years old and over have at least some difficulty with English.

U.S. Census Bureau
Census 2000, SF3, P20

Figure 8 shows the percent of linguistically isolated households by Census Tract for the three-
county area. Linguistically isolated households are also indicatory of those with language needs
and therefore were included in the analysis to identify LEP populations. As shown in the figure,
the patterns represented by linguistically isolated households are quite similar to those shown in
Figure 5 for persons who speak English “not well” or “not at all;” therefore, it will be assumed
that the LEP populations identified also include those households that are linguistically isolated.
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Figure 8: Percent of Linguistically Isolated Households
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2.2 Data Collected from Local Agencies

The following agencies were contacted to request information about language groups served by
that agency:

Table 5: Local Agencies Contacted to Request Information on LEP Populations

Agency

Broward County Public Schools

Broward County Transit

Florida Department of Education

Governor's Office - Office of Tourism, Trade, and Economic Development
Miami Dade County Public Schools

Miami-Dade Transit

PalmTran

Pam Beach County Public Schools

Workforce Development Board

Some agencies provided information that was more relevant for the LEP evaluation; however,
the information provided by each agency is shown and discussed below.

2.2.1 State of Florida

Both the Florida Department of Education and the Governor’s Office — Office of Tourism, Trade,
and Economic Development were contacted to request information for the LEP study. The
Department of Education has information on LEP populations available on its website.

The following tables show the LEP information.

Table 6: 2005-2006 LEP Count by District
District District Name LEP Non-LEP Percent LEP

6 Broward 35,459 233,570 13.2%
13 Miami-Dade 92,085 271,591 25.3%
50 Palm Beach 25,549 148,539 14.7%

Source: Florida Department of Education, Bureau of Student
Assistance

http://www.firn.edu/doe/aala/pdf/S30506 LEP.pdf

Table 7: 2001-2006 LEP Count History by District
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006

District District Name LEP LEP LEP LEP LEP
6 Broward 38,552 40,416 40,017 37,390 35,459
13 Miami-Dade 104,355 102,868 98,526 94,923 92,085
50 Palm Beach 26,489 26,357 25,547 24,966 25,549

Source: Florida Department of Education, Bureau of Student Assistance
http://www.firn.edu/doe/aala/omsstat.htm
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Table 8: Number of Languages Represented by LEP Students in 2003-2004

District District Name  Total Languages
6 Broward 112
13 Miami-Dade 120
50 Palm Beach 99

Source: Florida Department of Education, Bureau
http://www.firn.edu/doe/aala/pdf/S30506 LEP.pdf

The following information, shown in Table 8, was provided to All World Language Consultants
(ALC) by the Florida Governor’s Office — Office of Tourism, Trade, and Economic Development.
The data is based on U.S. Census 2000. ALC also reported that undocumented individuals are
not represented in this information and are normally considered to be documented to
undocumented on a ratio of 2.7 to 3.0. Although this data provides information on various
language groups, it does not show whether persons are proficient in English.

Table 9: Number of Persons by Language by County

Spanish Italian  Chinese Portuguese German Haitian Creole Yiddish French
*Miami-Dade County 676,347 86,973 19,637 il el 14,402
*Broward County 248,207 13,573 17,356 8,645 wrx 81,677
*Palm Beach County 127,084 8,148 ok 7,300 5,609 42,404
Total 1,051,638 108,694 19,637 17,356 15,945 0 5,609 138,483

Source: All World Language Consultants (ALC Miami)
*These figures are based on the 2000 census. These figures are estimated to grow by an average of 11% by 2005
***There is a significant population present however they have not been captured in the 2000 census

2.2.2 Miami-Dade County

Both Miami-Dade Transit and Miami-Dade Public Schools provided information regarding LEP
populations.

Miami-Dade Transit

Miami-Dade Transit provides rider information in Spanish and Haitian Creole. They are aware
of other language groups within their jurisdiction, but Spanish and Haitian Creole are the only
two they are addressing. There is a very large Russian population. They referred TranSytems
to the school district for more information on languages in the area. Miami-Dade Transit said
that according to the school district there are 47 languages including several different Asian
dialects and also people speaking different languages from Arab nations. Miami-Dade Transit
held a meeting as part of their triennial review that said to focus on English, Creole and Spanish
for brochures.

Miami-Dade Transit does a major "Tracking Study" every two years. They try to collect a lot of
socioeconomic information. The consultant was provided with a copy of the latest Tracking
Study. Although it includes a profile of transit riders, there is no specific language or LEP
information available in the tracking study.

Miami-Dade Public Schools
Information on LEP students within Miami-Dade Public Schools is available on the school
district’'s website. The information is shown below in Tables 10 through 12.
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Table 10: Top 10 Languages (other than English) Used by Students as Primary, 2004-2005,

Miami-Dade

Language Number of Students  Percent

Spanish 190,506 53.6%
Haitian Creole 19,304 5.4%
French 1,974 0.6%
Portuguese 1,466 0.4%
Zhongwen 639 0.2%
Urdu 418 0.1%
Arabic 405 0.1%
Russian 393 0.1%
Hebrew 212 0.1%
Viethamese 160 0.0%
English 140,163 39.4%

Source: Miami-Dade County School District

Table 11: Top 10 Countries/Territories Where Active Students Were Born, 2004-2005, Miami-

Dade

Country Total

United States 272,244
Cuba 27,125
Colombia 8,207
Haiti 6,332
Venezuela 5,968
Nicaragua 4,059
Puerto Rico 3,751
Argentina 3,571
Peru 3,213
Honduras 3,097

Source: Miami-Dade County School District

Table 12: Active Limited English Proficient (LEP) Students by Student Language, 2004-2005,

Miami-Dade
Nunber of
Language Students Percent
Spanish 50,270 87%
Haitian-Creole 5,478 9%
Other languages 2,055 4%

Source: Miami-Dade County

2.2.3 Broward County

Broward County Transit

Broward County Transit recently completed an LEP assessment internally although it was not
an official assessment. The agency is waiting for the Federal Transit Administration (FTA) to
develop template procedures for doing LEP assessments. A copy of their FTA response letter
including results of an LEP passenger survey was provided and is included as Appendix A.

The TranSystems Team
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Tables 12 through 17 show the results of their LEP survey. A total of 604 surveys were
completed with 504 in English, 75 in Spanish and 25 in Creole.

Table 13: Broward County Transit LEP Survey - Surveys Completed

English  Spanish  Creole
Surveys Completed 83% 13% 4%
Source: 2006 Broward County Transit

Table 14: Broward County Transit LEP Survey - Languages Spoken Other than English

Spanish  Creole Other Total
Languages Spoken Other than English 21% 16% 8% 46%
Source: 2006 Broward County Transit

Table 15: Broward County Transit LEP Survey — Overall Results

Response
Passenger Survey - Overall Results
Yes No No answer

Read and understand English? 85% 5% 10%
Read and understand bus schedules? 92% 8% 0%
Read and understand other bus information? 90% 8% 2%
Understand where and how to catch the bus? 94% 5% 1%
Ride the bus or live with someone that speaks 28% 27% 45%

Englilsh (if you do not)?
Source: 2006 Broward County Transit

Table 16: Broward County Transit LEP Survey — English Language Results

. Response
Passenger Survey - English Language
Yes No No answer

Read and understand English? 96% 4% 0%
Read and understand bus schedules? 94% 6% 0%
Read and understand other bus information? 93% 6% 1%
Understand where and how to catch the bus? 95% 4% 1%
Ride the bus or live with someone that speaks 220 26% 5206

Englilsh (if you do not)?
Source: 2006 Broward County Transit
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Table 17: Broward County Transit LEP Survey — Spanish Language Results

. Response
Passenger Survey - Spanish Language
Yes No No answer

Read and understand English?* 13% 7% 80%
Read and understand bus schedules? 89% 11% 0%
Read and understand other bus information? 85% 15% 0%
Understand where and how to catch the bus? 91% 9% 0%
Ride the bus or live with someone that speaks 5306 39% 8%

Englilsh (if you do not)?

Source: 2006 Broward County Transit

*The Yes/No response area was missing on the survey, therefore 80% did not
answer this question.

Table 18: Broward County Transit LEP Survey — Creole Language Results

Response
Passenger Survey - Creole Language
Yes No No answer

Read and understand English? 64% 32% 4%
Read and understand bus schedules? 60% 36% 4%
Read and understand other bus information? 56% 36% 8%
Understand where and how to catch the bus? 76% 24% 0%
Ride the bus or live with someone that speaks 79% 24% 1%

Englilsh (if you do not)?

Source: 2006 Broward County Transit

Broward County Transit's LEP survey showed the following results:
e Approximately one-half of the respondents speak a language other than English, with
the majority of the respondents reading and understanding English.
e Overall, the majority of the respondents understand bus schedules/information and how
to catch the bus.
e Although the sample is small, the Creole language respondents have the most difficulty
with understanding bus schedules and information.

Broward County Transit staff said the two largest non-English groups they serve are Spanish
and Creole speaking populations. Other groups they are aware of include a small French
population and some others.

Broward County Public Schools

Broward County Public Schools lists various statistics on their student population. They show a
total enrollment for February 2005 of 276,185 students. Of that total, there are 42,421 foreign
born students enrolled representing 56 languages and 168 countries. The top three languages
other than English are Spanish, Haitian Creole and Portuguese. All district material is translated
into these three languages.
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Table 19: Broward County LEP Students by Student Language, February 2005

LEP Student Enrollment 36,714 13%
Spanish 16,609
Haitian-Creole 6,988
Portuguese 1,204

Source: Broward County Public Schools

Figure 9: School-Age Passengers Waiting at a Tri-Rail Station

2.2.4 Palm Beach County

PalmTran

PalmTran provides information in English, Spanish and Haitian Creole. PalmTran has recently
had meetings regarding Title VI. PalmTran staff said that they provide information in other
languages based on the U.S. Census data; however, even in Census data the Haitian Creole
population does not show up. They added information in Haitian Creole based on a special
request from the community. According to PalmTran, the Census data shows that Palm Beach
County also has an Asian population.

According to PalmTran staff, their source for language information is always the Census data.
They receive requests for information in alternate languages and most requests are for
information in Spanish. Haitian Creole was requested through public meetings.

Palm Beach County School District

Palm Beach County School District provides an LEP Program. Languages in the program
include Spanish, Creole and Portuguese. Specific details regarding the number of LEP
students were not available other than through the Florida Department of Education.
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2.2.5 Other

Workforce Development Board

PalmTran staff referred the consultant to the Workforce Development Board for information on
demographics and the different languages served by the agency. The Workforce Development
Board was contacted but did not reply to requests for information.
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Section 3: LEP Survey

3.1 Introduction

A survey of Tri-Rail passengers was conducted on Wednesday, October 18, 2006, as part of the
LEP study. The purpose of the survey was to confirm the need for additional information on Tri-
Rail in languages besides English, to insure that a language barrier is not hindering people from
using the system.

3.2 Survey Methodology

Ridership data for each train and station was evaluated and an approach was developed to
sample certain trains which would then represent the entire Tri-Rail ridership. The sampling
approach developed was to randomly select southbound trains throughout the day on an
average weekday. It was assumed that LEP populations were just as likely to ride the train on
weekdays as on weekends, thus based on this assumption a sample of trains on a weekday
would suffice. Trains were sampled throughout the day to capture peak-period commuters, as
well as those using the train in early morning hours, midday and evening hours. The trains
sampled included those operating as early as 4:30 a.m. and as late as 9:30 p.m. Those
traveling northbound and southbound initially would be captured by the sampling approach
based on the assumption that those traveling northbound for their initial trip would then ride
southbound for their return trip and those traveling southbound for their initial trip would then
travel northbound for their return trip. Thus, by sampling only southbound trains, there was little
incidence of surveying the same person twice since the southbound portion of the trip would be
captured regardless of whether this was the initial or the return leg of the trip.

Some sampling procedures ask surveyors to sample for example every third person. The
approach for this survey was to do a “blanket” approach and sample every person that boarded
each train that was being sampled. The blanket approach offered the best opportunity to take
advantage of the surveyors’ time in administering the survey and get the greatest number of
survey responses.

The survey instrument is attached as Appendix B. The survey instrument includes an initial
screening question to ask the rider his or her language preference and refer them to the
appropriate pages of the survey for the selected language. The consultant hired a language
translation company to translate the survey questionnaire. The survey was translated into
several languages based on input from local agencies and U.S. Census information. The
survey was made available in English, Spanish, Haitian Creole, French, Italian and Portuguese
which according to the study’s initial findings represent the largest language groups in the Tri-
Rail service area.

3.3 Survey Administration

A temporary employment agency supplied staffing for administering the survey. On Tuesday,
October 17, 2006, the surveyors attended a training session to learn how to administer the
survey. The training involved a review of the project’'s background. Survey questions were
reviewed to ensure that surveyors understood each question. Surveyors were then asked to
practice administering the survey on each other to get comfortable with the process. Finally,
surveyors went to ride the train to learn how to validate their train tickets, learn how to board the
train and become familiar with the interior layout of the train.
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The survey was administered on Wednesday, October 18, 2006, between 4:30 a.m. and 10:30
p.m. on the following randomly selected southbound trains:

Table 20: Trains Surveyed

Train Start End

P601 4:32 AM  6:22 AM
P611 7:47 AM  9:37 AM
P613 8:47 AM 10:37 AM
P615 9:47 AM 11:37 AM
P617 10:47 AM 12:37 PM
P619 11:47 AM  1:37 PM
P621 12:47 PM 2:37 PM
P623 1:47PM  3:37 PM
P627 3:17PM 5:07 PM
P631 4:47 PM  6:37 PM
P635 6:47 PM 8:37 PM
P637 7:47 PM  9:37 PM

Surveyors were organized into teams of two or three individuals per train and were asked to
approach every rider and ask each if they would be willing to complete the survey. Surveyors
were provided with clipboards, golf pencils and approximately 100 survey instruments per train
trip. A fax or mail-back option was provided. Completed surveys were collected then tabulated.

3.3 Survey Results

A total of 766 survey responses were received. Nearly 250 of respondents indicated that
English was not their native language. Of the 766 survey responses, 33 responses were from
riders who indicated that they read and understand English “poorly”, “very poorly” or “not at all.”
The following figures show the results of each survey question.
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Q2 - At which station did you board?
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As shown above in the figures for Question 2, the majority of riders board at the Mangonia Park
Station which comprises 17.8 percent of boardings. The West Palm Beach Station has the
second highest with 14.1 percent of boardings. The third highest number occurs at Boca Raton
and Cypress Creek stations each with about 8 percent of boardings.

The majority of riders who indicated that they read and understand English “poorly”, “very
poorly” or “not at all”, boarded at the West Palm Beach Station, representing 21.2 percent of
boardings. The Lake Worth Station accounts for 18.2 percent of boardings for those who read
and understand English “poorly”, “very poorly” or “not at all.” Delray Beach and Mangonia Park
stations each account for 12.1 percent of boardings for those who read and understand English
“poorly”, “very poorly” or “not at all.” Other origin stations represented by riders who read and
understand English “poorly”, “very poorly” or “not at all” include Boynton Beach, Boca Raton,

Pompano Beach, Ft. Lauderdale, Sheridan Street and Hollywood Stations.

Q3 - What is your destination station?

No Response

Miami Airport

Hialeah Market
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Opa-locka
Golden Glades
Hollywood
Sheridan Street |
Ft. Laud./Hollywood Int. Airport at Dania Beach |
Ft. Lauderdale |
Cypress Creek r
Pompano Beach |
Deerfield Beach |
Boca Raton L
Delray Beach |
Boynton Beach 7_

Lake Worth

West Palm Beach

Mangonia Park

0% 5% 10% 15% 20% 25%
Percent of Respondents (who read and understand English poorly, very poorly or not at all)

In the figures for Question 3, the majority of riders get off the train at the Tri-Rail/Metrorail
Transfer Station which comprises 20.9 percent of alightings. The Miami Airport Station has the
second highest with 15.7 percent of alightings. The third highest number is at the Ft.
Lauderdale Station with 7.8 percent of alightings.

For riders who indicated that they read and understand English “poorly”, “very poorly” or “not at
all’, the majority of these riders were also going to the Tri-Rail/Metrorail Transfer Station with
21.2 percent of alightings. The Miami Airport station accounts for 18.2 percent of alightings for
those who read and understand English “poorly”, “very poorly” or “not at all.” Boynton Beach,
Boca Raton, Ft. Lauderdale, Golden Glades and Hialeah Market Stations each account for 6.1
percent of alightings for those who read and understand English “poorly”, “very poorly” or “not at
all.” Other destination stations represented by riders who read and understand English “poorly”,
“very poorly” or “not at all” include Mangonia Park, West Palm Beach, Deerfield Beach, Cypress
Creek, Hollywood and Opa-locka Stations.
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Q4 - What is your native language?

B English

B Spanish
OHaitian Creole
OcChinese

B French
OGerman

W italian
OPortuguese
MW Yiddish

B Other

ONo Response

18.7%

66.8%

Language |English Spanish Haitian Creole Chinese French German Italian Portuguese Yiddish Other No Response
Percent 66.8% 18.7% 5.7% 0.4% 14% 04% 0.4% 1.7% 0.0% 3.5% 0.9%

Q4 - What is your native language?

B English

B Spanish
OHaitian Creole
OChinese

B French
OGerman

@ Italian
OPortuguese
B Yiddish

@ Other

ONo Response

27.3% 57.6%

Language |English Spanish Haitian Creole Chinese French German Italian Portuguese Yiddish Other No Response
Percent 0.0% 57.6% 27.3% 3.0% 3.0% 3.0% 0.0% 3.0% 0.0% 3.0% 0.0%

*Percent of Respondents (who read and understand English poorly, very poorly or not at all)
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As shown above in the results for question 4, Spanish is the largest native language other than
English comprising 18.7 percent of surveyed riders or 57.6 percent of riders who read and
understand English “poorly”, “very poorly” or “not at all.” Haitian Creole is the second largest
comprising 5.7 percent of total respondents or 27.3 percent of riders who read and understand
English “poorly”, “very poorly” or “not at all.” All other languages represented less than 2
percent of total responses or 3 percent or less of riders who read and understand English

“poorly”, “very poorly” or “not at all.”

For those who responded that they spoke a language not listed, the following table shows the
other languages represented by the survey sample.

Table 21: Other Native Languages

Language Number of Responses
Arabic 1
Belorussian/Russian
Bengali

Dutch

French Creole
Hebrew

Hindi

Ibo

Norwegian
Romanian
Russian
Sotho

Swahili
Swedish
Tagalog

Tamil

Telugu

Thai

Urdu

Total

Reponses for "j. Other" on Question 4.

OlPr P WRRPRPRRPRRPRWORPRRRPWONRERPR

N
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Q5 - How well do you read and understand English?

EVery Well

B Average
OPoor

OVery Poor

H Not at all
ONo Response

Q5 - How well do you read and understand English?

21.2%

54.5%

24.2%

*Percent of Respondents (who read and understand English poorly, very poorly or not at all)

@ Very Well

B Average
OPoor

OVery Poor

H Not at all

O No Response
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Question 5 asked how well riders read and understand English. There was 93.6 percent of
those surveyed who indicated that they speak English “very well” (83.7 percent) or “average”
(9.9 percent). A total of 4.3 percent indicated that they read and understand English “poorly”
(2.3 percent), “very poorly” (1.0 percent) or “not at all” (0.9 percent). No response was given by
2.1 percent of surveyed riders.

Of those who said they read and understand English “poorly”, “very poorly” or “not at all’, 54.5
percent said they read and understand “poorly”, 24.2 percent said they read and understand
“very poorly”, and 21.2 percent said they read and understand English “not at all.”

Q6-Q14 - How well does Tri-Rail provide information using the following method in languages
you are able to read/understand (based on a five-point scale with 1 being poor and 5
excellent)?
Average Score (1-5)
1 2 3 4 5

Schedules/Brochures

Phone

Email

Station Announcements

Ticket Vending Machines

Signage

Bulletins

Onboard Signage

Conductor Announcements
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Q6-Q14 - How well does Tri-Rail provide information using the following method in languages
you are able to read/understand (based on a five-point scale with 1 being poor and 5
excellent)?
Average Score (1-5)
1 2 3 4 5

Schedules/Brochures

Phone

Email

Station Announcements

Ticket Vending Machines

Signage

Bulletins

Onboard Signage

Conductor Announcements

*Percent of Respondents (who read and understand English poorly, very poorly or not at all)

For questions 6 to 14, people were asked to rate various Tri-Rail information or services on a
five-point scale with 1 being poor and 5 being excellent. For all responses, all methods for
providing information or services scored better than 4. Providing information via email received
the lowest average score of 4.0. Providing customer service information over the phone
received an average score of 4.2, the second lowest for all survey responses. Since a majority
of the total respondents understand English, the scores for this question do not provide as much
insight as the scores for those who do not read and understand English well.

For those who read and understand English “poorly”, “very poorly” or “not at all”, conductor
announcements received the lowest average score of 3.1. Information at ticket vending
machines and signage at stations each received an average score of 3.3, bulletins and other
information at stations received an average score of 3.4, station announcements and customer
service information over the phone each received an average score of 3.5. The highest
average scores were for onboard signage with 3.6, printed schedules and other brochures with
3.7 and providing information via email with 3.8.
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Q15 - Would Tri-Rail information via the Internet in languages other than English be useful to
you?

5.2%

18.1%

37.5%

BYes

B No

ONA

ONo Response

39.2%

Q15 - Would Tri-Rail information via the Internet in languages other than English be useful to
you?

21.2%

OYes
48.5% ENo
ONA

12.1% ONo Response

18.2%

*Percent of Respondents (who read and understand English poorly, very poorly or not at all)
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When asked whether Tri-Rail information via the Internet in languages other than English would
be useful to those with Internet access, 37.5 percent of total respondents said “Yes.” Of those
who read and understand “poorly”, “very poorly” or “not at all”, 48.5 percent indicated that Tri-
Rail information via the Internet in languages other than English would be useful.

Q16 - How often do you ride Tri-Rail?

4.0%

14.0%

@5 to 7 days a week

B3 or 4 days a week
8.1%
48.2% 01 or 2 days a week

OMore than once a month,
but less than 1 day a week

B Less than once a month

0,
9.8% ONo Response

15.9%

The TranSystems Team 32




SFRTA Limited English Proficiency Program Assessment
Final Report January 2007

Q16 - How often do you ride Tri-Rail?

33.3%

@5 to 7 days a week

B3 or 4 days a week

15.2%
° 01 or 2 days a week

O More than once a month,
but less than 1 day a week

B Less than once a month

O No Response

12.1%

15.2%

*Percent of Respondents (who read and understand English poorly, very poorly or not at all)

Question 16 is important because it helps to understand one of the four factors provided in the
Department of Justice LEP Policy Guidance particularly the second factor:

2. The frequency with which LEP individuals come in contact with the program;

The survey results for Question 16 show that 48.2 percent of those sampled use the train 5to 7
days a week, 15.9 percent use it 3 or 4 days a week, 9.8 percent use it 1 or 2 days a week, with
22.1 percent using it less than 1 or 2 days a week. There was no response received for this
guestion from 4 percent of those surveyed.

Of those who read and understand English “poorly”, “very poorly” or “not at all”, 33.3 percent
use the train 5 to 7 days a week, 12.1 percent use it 3 or 4 days a week, 15.2 percent use it 1 or
2 days a week and 24.3 percent use it less than 1 or 2 days a week. There was no response
received for this question from 15.2 percent of those surveyed who read and understand

ST

English “poorly”, “very poorly” or “not at all.”
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Q17 - Do you ride the train or live with someone that speaks English (if you do not)?

15.0%

14.6%

EYes
ENo
ONo Response

Q17 - Do you ride the train or live with someone that speaks English (if you do not)?

15.2%

45.5%

BEYes
B No
ONo Response

*Percent of Respondents (who read and understand English poorly, very poorly or not at all)

The TranSystems Team 34



SFRTA Limited English Proficiency Program Assessment
Final Report January 2007

The LEP Policy Guidance suggests that it may be acceptable in some cases for those who are
LEP to utilize a household member who can read and understand English to assist them in
accessing services such as Tri-Rail. This question was designed to give information on whether
or not household members were available that speak English.

Of those who responded that they read and understand English “poorly”, “very poorly” or “not at
all,” 45.5 percent of those surveyed indicated that they ride the train or live with someone that
speaks English. There was 39.4 percent of those surveyed that do not ride the train or live with

someone that speaks English.

Q18 - What is your sex?

5.7%

EMale
B Female
ONo Response

38.6%

55.6%
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18.2%

54.5%

Q18 - What is your sex?

*Percent of Respondents (who read and understand English poorly, very poorly or not at all)

EMale
B Female
ONo Response

For all responses, 55.6 percent of respondents were male and 38.6 percent were female.
Excluding those who did not indicate their sex, there were 59.0 percent men and 41.0 percent

women.

Of those who read and understand English “poorly”, “very poorly” or “not at all”, 27.3 percent
were male while 54.5 percent were female. Excluding those who did not respond, there were

33.3 percent men and 66.7 percent women.
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Q19 - What is your age?

6.4% 3.8%

84.6%

@<=17

W 18-64

0>65

ONo Response

15.2%

Q19 - What is your age?

3.0%

*Percent of Respondents (who read and understand English poorly, very poorly or not at all)

@<=17
W18-64

0>65

ONo Response
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For all responses, 3.8 percent of respondents were age 17 and under, 84.6 percent were age
18 to 64 and 5.2 percent were age 65 and older. Excluding those who did not indicate their age,
there were 4.0 percent of respondents were age 17 and under, 90.4 percent were age 18 to 64
and 5.6 percent were age 65 and older.

Of those who read and understand English “poorly”, “very poorly” or “not at all”, 3.0 percent of
respondents were age 17 and under, 72.7 percent were age 18 to 64 and 9.1 percent were age
65 and older. Excluding those who did not respond, there were 3.6 percent of respondents
were age 17 and under, 85.7 percent were age 18 to 64 and 10.7 percent were age 65 and
older.
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Section 4: Program Assessment

This section includes a summary of the existing services and information provided by the
SFRTA in languages other than English. Following the summary of Tri-Rail's existing LEP
Program, the SFRTA’s LEP Program is assessed based on the LEP Policy Guidance, results of
the U.S. Census and agency data on LEP populations and the results of the survey.

4.1 Summary of Existing Program

Tri-Rail provides information in languages other than English through signs, audio messages,
newsletters and with SFRTA staff proficient in languages other than English. Certain SFRTA
information is provided in English, Spanish, Haitian Creole and French.

The SFRTA has used both French and Haitian Creole for translations for Haitian Creole
speakers. Haitian Creole is a creole language based on the French language. It is spoken in
Haiti by about 8.5 million people (as of 2005), which is nearly the whole population. About 3.5
million speakers live in other countries, including Canada, the United States, and France, as
well as many Caribbean nations, especially the Dominican Republic, Cuba, and the Bahamas.
Since 1987 Haitian Creole has been recognized as an official language in Haiti along with
French. Because many Haitian Creole speakers also understand French, the SFRTA has used
French for some signs and brochures. By using French, the SFRTA is able to reach a broader
group of people including French Canadians and other French speakers in addition to those
speaking Haitian Creole.

Tri-Rail provided examples and descriptions of the materials and services provided in languages
other than English. Tri-Rail also provided data on the amount of funds expended for these
alternate language items. The following sections describe these non-English materials and
services.

4.1.1 Brochures/Schedules and Printed Rider Information

Printed rider information is available in English, Spanish and Haitian Creole.

The “Way to Go” publication, the system’s basic schedule and fare brochure is only available in
English. It is not made available in Spanish or Haitian Creole.

A safety information brochure with instructions on emergency procedures is available with text
in English, Spanish and Haitian Creole.

Tri-Rail also provides a monthly newsletter called “Onboard” with a featured article in English,
Spanish and Haitian Creole. Figure 10 shows an example of the newsletter.
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Figure 10: Tri-Rail Monthly Newsletter

VAGOR DMU COMIENZA SERVICID
OE COBROTRAS DEMONSTRAGION |
EN MIAMI-DADE

DMU ENTERS REVENUE SERVICE AFTER
MIAMI-DADE DEMONSTRATION

MU EOMANSE SEVIS PEYAN

LI APRE LI FIN FE YON
wace  DEMONSTRASYON NAN
MIAMI-DADE

Other information in the past has been provided in English, Spanish and Haitian Creole
including brochures designed to provide information on the double tracking project.

4.1.2 Customer Service Information by Phone

A customer service phone line is available for riders to get information on train schedules or Tri-
Rail services. The numbers customers can call are: 1-800-TRI-RAIL (874-7245) or 1-888-GO-
SFRTA (467-3782). Customer representatives are available to answer calls in English, Spanish
and Haitian Creole. According to Tri-Rail, about 15 percent of callers will access the Spanish
option on the 1-800 and 1-888 numbers. In addition, approximately 5 percent of callers request
information to be mailed in a form other than English.

4.1.3 Email

Tri-Rail sponsors a program to provide email information to riders on the latest news, service
interruptions, special events or other train related information. Riders can subscribe to the email
service called the “Very Important Passenger” Program or “VIP” Program through Tri-Rail's
website at www.tri-rail.com. Emails through this program are provided in English only. No other
language formats are currently provided. An example VIP email is shown in Figure 11.
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Figure 11: VIP Program Email

it
Subject:  WIP Bulletin For Christensen Cody

Noﬂhbound train PE20 is 12 minutes late into the Pompano Beach Station.

** |t you wish to stop receiving these bulleting, go to hitp: e tri-rail. orgdvipdvip_delete asp?
ernall=cichristensen@transystems. comed_type=link

= NOTE ™ This is an informational mailbox only. For immediate assistance please call Customer Service at 800/874-7245.

~| VIP Bulletin for Christensen Cody - Message (Plain Text) E]@
I Fle Edit Wiew Insert Format  Tools  Actions  Help
L aBeply | [ @Repytoll | (GForward | o | B ¥ 5|0 X | 4o - A G| @

From: wip@sfrta, fl. goy Sent:  Wed 12/6/2006 1:39 PM

To: KC-Cody Christensen

4.1.4 Announcements at Stations

If a train is running late, announcements are made at stations in English and Spanish. The
announcements are repeated and cycle from English and Spanish. The announcements are

also shown on station Electronic Message Signs discussed below.

4.1.5 Information at Ticket Vending Machines

Ticket vending machines (TVMs) are equipped to allow Spanish speaking riders to push a
button to switch the instructions on the display window to Spanish. According to Tri-Rail, the
existing TVMs have been programmed for English and Spanish only and would require
extensive programming to change the languages or add a new one to the current TVMs. The
new TVMs (ETA 2008), at a minimum, will be pre-programmed with four languages. The ability

to use four languages has been requested in the technical specification.
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Figure 12: Ticket Vending Machine

4.1.6 Signage at Stations

Signs posted at train stations provided in English, Spanish and French include the “Proof of

Purchase Policy,” “Purchase Tickets before Boarding,” and “Discount Policy” signs. These
three signs are shown below in Figure 13.

Figure 13: Station Signs
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When a train is running late, details regarding the late train are shown on station Electronic
Message Signs (EMS) in conjunction with the audible announcements described above. The
EMS messages are provided in English and Spanish. Similar to the announcements, the EMS
information is repeated and cycles from English to Spanish. Figure 14 shows photographs of an
EMS in both English and Spanish.

Figure 14: Electronic Message Sign

EL TREM P&0s

DIRECION HACTa i

4.1.7 Bulletins and Other Information at Stations

Some bulletins in the past have been provided in multiple languages. Figure 15 shows a
bulletin provided in English, Spanish and Haitian Creole. Some bulletins are only provided in
English such as the bulletin shown in Figure 16.

Figure 15: Multiple-Language Commuter Bulletin

TRISRAIL Commuter Bulletin TRISRAIL Commuter Bulletin

Tri-Rail passengers traveling Monday - Friday during the mid-day will Pasaji ki ap pran tren Tri-Rail ant Lendi a Vendredi, epi ki

be required to ba_lrd buses between Mangonia Park, West Palm Beach, ap vwayaje vi midi ap oblije pran yon otobis nan Estasyon ki nan
Lake Worth and Boynton Beach Stations beginning Mangonia Park, West Palm Beach, Lake Worth ak Boynton Beach sa
Maonday, February 2 Until Further Notice ap kimanse apati
MONDAY - FRIDAY AFFECTED TRAINS INCLUDE: Se Tenpe s ourl g
P610 LENDI A VENDREDI MEN KI TREN 54 KONSENE:
P612
P613 P612
P614 FoLS
Pal4

P615 P15

Regular Tri-Rail tramn service resumes southbound from the Boynton Beach -

Stati Sévis regilye Tri-Rail nan dircksyon sid ap rekimanse apati Estasyon
e Boynton Beach.

Passengers can anticipate delays of up to 20 minutes. Pasa it pon atamnyo sk o6 et fhilia 28 minlt
For more information:
1-800-TRI-RAIL (874-7245)
www.iri-railcom

Pou plis enfémasyon tanpri rele:
1-B0D-TRI-RAIL (874-T245)
www.irl-rail.com

A aquellos pasajeros de Tri-Rail que viajen de lunes a viernes durante “
Ia mitad del dia se les requerici que tomen los autobuses entre las TRI - mL
Estaciones de Mangonia Park, West Palm Beach, Lake Worth y

Boynton Beach a partir del P [
lunes 2 de febrero, hasta praximo aviso = ounE( 3 TRMKING =
LOS TRENES QUE SON AFECTADOS DE LUNES A VIERNES,
INCLUYEN: For South Florida's Future

Pa10

Pal2

P613

Péld

Pals
El servicio regular de trenes de Tri-Rail se reanuda en dircceion sar desde la

Estacién de Boynton Beach.

Lo pasajeros pueden esperar demoras de hasta 20 minutos.
Para mas informackin:

1-B00-TRI-RAIL (874-7245)
www.tri-rail.com
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Figure 16: Posted Commuter Bulletin

An information board (Figure 17) at each station shows the Tri-Rail route and schedule. The
information board is only in English with the exception of a note in English, Spanish and French
that the times shown are scheduled departure times.

Figure 17: Information Board

ez et

FARE POLICY

FOR MORE INFORMATION, CALL TRI-RAIL'S
CUSTOMER SERVICE DEPARTMENT
AT 1-B00-TRI-RAIL

ORVISIT WWW.TRI-RAIL.COM
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The information board at each station also includes a note in English, Spanish and French to
those with accessible or alternate language format needs (see Figure 18).

Figure 18: Notice of Availability for Alternate Format Tri-Rail Information

All Tri-Rail material may be requested in an alternate format
by calling Tri-Rail's Customer Service Department.

Toutes informations au sujet de Tri-Rail sont disponibles en Francais.

Appelez le service 4 la clientéle pour tout renseignement.

Toda la informacicn de Tri-Rail es disponible en Esparol.
Para mas informacicn, llame al Centro de Servicio de pasajeros de Tri-Rail.

4.1.8 Signage and Printed Information Onboard Trains

Emergency exit and some other information are provided onboard trains in other languages.
Figure 19 shows some of the onboard alternate language signage.

Figure 19: Onboard Signage

| EMERGENCY EXi: |

| SALIDA DESEMERGENCIA
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4.1.9 Conductor Announcements

Conductors make live onboard station announcements. The announcements are currently done
in English only. Conductor announcements in the past have been played in Spanish via a tape
recorder and previously scripted message. To record a message in Haitian Creole, as needed,
is also a possibility utilizing the same means; however, making live announcements in
languages other than English can be difficult and cumbersome requiring announcements to be
played at each of the 18 stations via a tape recorder.

4.1.10Internet

Tri-Rail's website, www.tri-rail.com, is provided in English. No other language formats have
been made available online.

Figure 20: Tri-Rail Website

&]South Florida Regional Transportation Authority (SFRTA) - Microseft Internet Explorer provided by Tra... E]@
File Edit ‘iew Faworites  Tools  Help :f

eBack > |ﬂ |EL| h /'._\J Search k:le‘\}:’Fa\n'c-rites &) < - :,; ] - _J ﬁ)
Address |é:| httpe i tri-rail. com) [V] G0 @

RI p MI ™ Customer Service
I I 800-TRI-RAIL (874-7245) e
(ﬁ B8B-GO-SFRTA (467-3782) RT& drmcesry

e

South Florida's
commuter rail with o>
convenient train E
service from Miami
to Fort Lauderdale
and Palm Beach

Service Interruptions

S0OUTH FLORIDA REGIONAL - 2

e e uncements TRANSPORTATION AUTHORITY ‘! Start saving
5F Regional Transit Trip Planner e I ) r'_ money with
Employment Opportunities i \“A j’ﬁh{,‘”—(‘\ *'\--" Eli-ﬁlairs

o » 5 mployer

rehanits : i
Missing Child Alert B e Lets count on each other glscnunt
i Click hera to i rogram.

Security AILjgre frains, more often . e for a safe ride y gra
Train Tracking Status
¥ery Important Passenger Program
Wi welcomne 3ll passenger feedback * Copyright @ South Florida Regional Transportation Authority

*Under Florida law, e-mail addresses are public records. f you do not want your e-mail address released in response to a public-records request,
do net send electronic mail to this entity. Instead, contact this office by phone or in writing.

ﬂj B Internat
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4.1.110ther Services

Tri-Rail provides some other services in languages other than English that do not necessarily fit
in the above categories. The receptionist at the Pompano Beach offices frequently refers non-
English speaking customers and visitors to bilingual staff that provide assistance. Tri-Rail staff
occasionally has the opportunity to utilize bilingual skills. These opportunities include occasions
when Tri-Rail staff is positioned at stations for events such as for monthly “Meet and Greet”
events. Bilingual Tri-Rail staff sometimes assists Customer Service with unique language
needs, but this is quite infrequent.

4.2 Program Assessment
As seen in the above section, Tri-Rail provides a great deal of information to riders in languages
other than English.

The Policy Guidance requires that the assessment of the SFRTA LEP population address the
following four factors:

1. The number or proportion of LEP persons eligible to be served or likely to be
encountered by a program, activity, or service of the recipient or grantee;
The frequency with which LEP individuals come in contact with the program;

The nature and importance of the program, activity, or service provided by the
recipient to people’s lives; and

4. The resources available to the recipient and costs.

4.2.1 Factor 1 — The Number or Proportion of LEP Persons

Sections 2 and 3 of this report provide information regarding the first factor, which is the number
or proportion of LEP persons eligible to be served by Tri-Rail.

According to the survey, 4.3 percent of those sampled read and understand English “poorly,”
“very poorly” or “not at all.” If the sample was a true random sample of passengers, this statistic
would apply to the entire Tri-Rail ridership.

Census data showed that 4.9 percent of those living in Palm Beach County, 5.1 percent of those
living in Broward County and 21.1 percent of those living in Miami-Dade County as being limited
English proficient, or as speaking English “not well” or “not at all.”

Table 22: Total and Percent LEP Population by County

Broward Miami-Dade Palm Beach

County, County, County,

Florida Florida Florida Total
Persons who speak English "not well" or "not at all" 77,523 445,847 52,672 576,042
Percent who speak English "not well" or "not at all" 5.1% 21.1% 4.9% 12.3%

U.S. Census Bureau
Census 2000, SF3, P19 as compiled by TranSystems
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Of those within the LEP population, the largest languages represented are Spanish and Haitian
Creole. The metropolitan area is truly diverse, with other languages being represented, as well.
Census data does not break down into individual languages except Spanish. Other languages
are grouped as Indo-European languages, Asian and Pacific Island languages or “Other”
languages.

Survey data indicate that languages other than Spanish and Haitian Creole represent a very
small portion of Tri-Rail's ridership.

Table 23: Percent of Respondents by Native Language

Language English _ Spanish Haitian Creole Chinese French German ltalian Portuguese Yiddish Other No Response
Percent of Total 66.8% 18.7% 5.7% 0.4% 1.4% 0.4% 0.4% 1.7% 0.0% 3.5% 0.9%
Percent of those who read and

understand English "poorly" "very 0.0% 57.6% 27.3% 3.0% 3.0% 3.0% 0.0% 3.0% 0.0% 3.0% 0.0%

poorly" or "not at all"
LEP Survey, Question 4

Spanish is the largest native language other than English comprising 18.7 percent of surveyed
riders or 57.6 percent of riders who read and understand English “poorly,” “very poorly” or “not
at all.” Haitian Creole is the second largest comprising 5.7 percent of total respondents or 27.3
percent of riders who read and understand English “poorly,” “very poorly” or “not at all.” All
other languages represented less than 2 percent of total responses or 3 percent or less of riders
who read and understand English “poorly,” “very poorly” or “not at all.”

4.2.2 Factor 2 — The Frequency with which LEP Individuals Come in Contact
with the Program

The survey, in question number 16 (pages 32 and 33), answers the question of how often LEP
individuals come in contact with the program, or how often they use Tri-Rail. Of those who read
and understand English “poorly,” “very poorly” or “not at all,” 33.3 percent use the train 5 to 7
days a week, 12.1 percent use it 3 or 4 days a week, 15.2 percent use it 1 or 2 days a week and
24.3 percent use it less than 1 or 2 days a week. There was no response received for this
question from 15.2 percent of those surveyed who read and understand English “poorly,” “very
poorly” or “not at all.”

According to the Policy Guidance, frequent contacts with a certain language group may require
certain assistance, while less frequent contact with different language groups may suggest a
different and/or less intensified solution. Survey results do not show a significant difference in
the frequency of use by different language groups.

4.2.3 Factor 3 —-The Importance of the Program

Part of the LEP evaluation is to determine how important Tri-Rail service is for the LEP
population.

The LEP Policy Guidance gives some information regarding determination of the importance of
a given program, activity or service provided by an agency. According to the Policy Guidance,
the more important an activity, information, service, or program, or the greater the possible
consequences of the contact to LEP individuals, the more likely language services are needed.
The Policy Guidance continues by saying that the obligations to communicate rights to an LEP
person who needs public transportation differ, for example, from those to provide recreational
programming. A recipient needs to determine whether denial or delay of access to services or
information could have serious or even life-threatening implications for the LEP individual.
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Transportation is critical for many individuals whether for work, shopping, medical appointments,
education or other trips. Some people have alternate means of transportation but choose to
take public transportation. These are choice riders. Others do not have an alternate means of
transportation and are transit dependent. Individuals who may not have the option of traveling
by car can include seniors, teenagers, persons with disabilities, those with low incomes, and
those without access to a car.

According to statistics, in the United States over 11 percent of LEP persons age 16 years and
over reported taking transit to work, compared with about 4 percent of English speakers. Thus,
public transportation is even more important to LEP persons. Because Tri-Rail provides
transportation service enabling people to get to work, school or other important daily activities,
the service itself is important.

4.2.4 Factor 4 — The Resources Available to the Recipient and Costs

The SFRTA’s 2006 fiscal year operating budget was $38,582,000. The proposed operating
budget for the 2007 fiscal year is $48,400,000. For the 2006 fiscal year, Tri-Rail spent about
$2,000 on translated materials.

Tri-Rail has some internal resources for translating materials. One resource is an existing
vocabulary database in both English and Spanish. Unless Tri-Rail has a special announcement
that has to be added to the existing vocabulary database, they do not pay extra for bilingual
announcements. The database is utilized for translating standard announcements with no
incurred charge.

Tri-Rail has Customer Service staff available to help with those who need assistance in Spanish
and Haitian Creole. The receptionist at the Pompano Beach offices frequently refers non-
English speaking customers and visitors to bilingual staff that provide assistance. Bilingual Tri-
Rail staff sometimes assists Customer Service with unique language needs but this is quite
infrequent. Tri-Rail staff occasionally has the opportunity to utilize bilingual skills on occasions
such as when Tri-Rail staff are positioned at stations for events such as the monthly “Meet and
Greet” events. Tri-Rail provides written materials in Spanish, Haitian Creole or French including
the safety brochure and monthly newsletter, announcements at stations, electronic message
signs, ticket vending machines, and signage at stations and onboard trains.

Funds were budgeted for fiscal year 2006 for in-house Spanish training to the amount of
$12,000. This expense was part of the Human Resource Department’'s budget. According to
the SFRTA, a Spanish instructor from Broward Community College came onsite and gave
Spanish lessons to SFRTA staff for two consecutive years. Those lessons were open to all
SFRTA staff wanting to participate, including Customer Service staff and Ticket Agents.

A breakdown for language-related services was not available for funds expended for language
services for signage, ticket vending machines, the Customer Service Call Center, station and
onboard announcement recordings, and alternate signage onboard trains. These costs are not
kept separate from the primary costs associated with each of these services or equipment.

The Policy Guidance suggests several ways to reduce the costs of providing language
assistance including:

e Use of language banks that dispatch interpreters at reasonable rates to participating
organizations.
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Training bilingual staff to serve as interpreters or translators.

Using telephone interpretation services.

Using qualified community volunteers to provide interpretive services.

Information sharing through industry groups.

Translating vital documents posted on websites.

Pooling resources and standardizing documents to reduce translation needs.

Using qualified translators and interpreters to make sure documents don’t need to be
corrected later.

e Centralizing interpreter and translator services to achieve economies of scale.
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Section 5: Implementation Plan

5.1 Implementation Plan

While designed to be a flexible and fact-dependent standard, the four-factor analysis is an
individualized assessment that balances the four factors. The intent is to find a balance that
ensures meaningful access by LEP persons to critical services while not imposing undue
burdens on an agency.

The elements of an effective implementation plan on language assistance are:
e Conducting a needs assessment to identify LEP individuals who need language
assistance.
Providing language assistance measures.
Training staff.
Providing notice to LEP persons.
Monitoring and updating the plan.

There are two main ways to provide language services: 1). oral interpretation and 2). written
translation.

Oral-language services
Oral-language services can include:
e Hiring Bilingual Staff.
Hiring Staff Interpreters.
Contracting for Interpreters.
Using Telephone Interpretation Lines.
Using Community Volunteers.
Use of Family Members.

The Policy Guidance gives direction on the provision of oral-language services. Recipients
should consider the competency of the interpreters. When interpretation is needed, it should be
provided in a timely manner to be effective. Recipients should determine how to make best use
of bilingual staff. Contracting with interpreters is effective when there is no regular need for a
particular language skill. Agencies should also consider using telephone interpreter services.

Written-language services

According to the Policy Guidance, vital written materials should be provided in other languages.
The languages spoken by the LEP individuals with whom the recipient has frequent contact
determine the languages into which vital documents should be translated. Policy Guidance
does say that it would be unrealistic for areas with populations that speak dozens or sometimes
more than 100 languages to translate all written materials into each language. The Policy
Guidance does say that the vital information should be translated into at least several of the
more frequently encountered languages, but that benchmarks should be set for continued
translations into the remaining languages over time.

The following table tells which documents or services provided by the SFRTA might be
considered vital and the languages they are currently provided in.
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Table 24: Tri-Rail Documents and Services

Document/Service Vital English  Spanish Haitian Creole French
"Way to Go" Rider Information Publication X
Pocket Size Tri-Rail Train Schedule

Safety Information Brochure X
Newsletter

Customer Service Phone Line X
Email VIP Program

Station Announcements X
Ticket Vending Machines X
Station Signs1 X
Electronic Message Signs X
Bulletins

Information Board?

Notice of Availability for Alternate Format Tri-Rail Information X
Onboard Signage

Conductor Announcements X
Internet

xX X
xX X

X X X X X
x

X X X X X X X X X X X X X X X
x
x

x

"Proof of Purchase Policy," "Discount Policy" and "Purchase Tickets before Boarding” signs only.
*The information board is in English with the excpetion of a couple of notes in English, Spanish and French.

Other elements of an effective LEP Plan include training staff, providing notice to LEP persons
and monitoring and updating the plan. Each of these should be performed in order to ensure
access to Tri-Rail services by those who are LEP.

As part of monitoring and updating the LEP Plan, the SFRTA should be aware of any changing
demographics within the Tri-Rail service area, especially in terms of increasing numbers and
percents of languages used, so that they can prepare for future service needs.

In a review of other LEP Plans, a common element was the incorporation of grievance or
complaint procedures. Generally, a recipient should maintain a written and publicly known
grievance or complaint procedure available to members of the public, so that LEP persons can
bring alleged problems with lack of services to the recipient's attention for resolution. The
United States Department of Transportation encourages recipients to resolve such problems at
the lowest level possible and encourages use of alternate dispute resolution. Grievance and
complaint procedures should be prompt and equitable while obeying generally accepted
elements of due process; however, they need not be overly formal. Existing grievance or
complaint procedures can be used if they are modified as necessary to clarify their availability
for use with LEP disputes and are made available in languages used in the community service
area.

SFRTA's grievance procedure has the following language:

Protections of Title VI of the Civil Rights Act of 1964

The South Florida Regional Transportation Authority (SFRTA/Tri-Rail) is committed to
ensuring that no person is excluded from participation in, or denied the benefits of, its
transit program or activity on the basis of race, color or national origin as protected by
Title VI of the Civil Rights Act of 1964. If you believe you have been subjected to
discrimination under Title VI, you may file a written complaint with the South Florida
Regional Transportation Authority, Administration Department, 800 NW 33rd Street,
Pompano Beach, FL, 33064; telephone number 954-942-7245.
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This grievance procedure is made available in English, Spanish and Haitian Creole and is
posted at stations and on the Tri-Rail website.

One of the primary goals of this study was to determine what language-assistance measures
the SFRTA should implement in addition to what they are already doing. Table 25 shows the
recommended implementation plan. A cost estimate and recommended schedule is included in
the table.
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Table 25: LEP Implementation Plan

Implementation Item Languages Cost Estimated Timing Comments
® "Way to Go" Rider Information Brochure  Spanish, Haitian Creole TBD March-07
pj Pocket Size Tri-Rail Train Schedule Not needed if "Way to Go" brochure is made available.
‘E" Safety Information Brochure Already available in Spanish and Haitian Creole.
< Newsletter - - Already available in Spanish and Haitian Creole.
,% Email VIP Program --- --- Not considered vital.
é Ticket Vending Machines Haitian Creole TBD TBD* Already available in Spanish.
Station Signs - - Already available in Spanish and French.
Electronic Message Signs Haitian Creole TBD TBD Already available in Spanish.
Bulletins Some bulletins already available in Spanish and Haitian Creole.
Information Board Not needed if "Way to Go" brochure is made available.
Notice of Availability for Alternate -- --- Already available in Spanish and French.
Format Tri-Rail Information
Onboard Signage - - Not considered vital. Already available in Spanish.
Internet Spanish, Haitian Creole TBD April-07 Only vital portions need to be translated. Also consider using a
computer generated translation to multiple languages.
® @ Customer Service Phone Line - Already available in Spanish and Haitian Creole.
o g Station Announcements Haitian Creole TBD TBD Already available in Spanish.
@ Conductor Announcements Spanish, Haitian Creole TBD TBD
o Telephone Interpretation Services All languages TBD April-07 This service can be made available for oral interpretation to any

language.

*The SFRTA is planning to get new ticket vending machines that have the capability of being programmed in up to four languages.

The TranSystems Team

54



SFRTA Limited English Proficiency Program Assessment
Final Report January 2007

Section 6: Conclusions and Recommendations

The SFRTA already does a great deal to provide information in languages other than English.
Written information is provided in Spanish, Haitian Creole and French. Spanish and Haitian
Creole are the largest non-English language groups represented in the Tri-Rail service area.
Written information in languages other than English includes a safety information brochure,
monthly newsletter, ticket vending machines, electronic message signs, station signs, onboard
signage, bulletins and notice of availability for alternate-format information. Oral information
includes Customer Service Representatives accessible through the customer service phone
line, station announcements and bilingual staff at special events.

U.S. Census data and an onboard survey confirm that Spanish and Haitian Creole are the
primary languages, other than English, in which the SFRTA should be providing language-
assistance services. Although many other languages are represented in the three-county area,
survey data indicate that languages other than Spanish and Haitian Creole represent a very
small portion of Tri-Rail’s ridership. This study recommends that the SFRTA continue to provide
information to customers in Spanish and Haitian Creole. Specifically, the study recommends
providing additional information in these languages as shown in Table 25. According to LEP
Policy Guidance, those who speak languages other than English, Spanish and Haitian Creole
should also have oral-language-assistance services. Persons who speak these languages can
be provided language assistance through a telephone-interpretation service.
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Community Services Depariment

MASS TRANSIT DIVISION - Administration

3201 West Copans Road — Pompano Beach, Florida 33069
954-357-8300 — FAX 954-357-8305

October 2, 2006

Mr. Cody Christensen

Trans Systems

2400 Pershing Road, Suite 400
Kansas City, Missouri 64108

RE: Limited English Proficiency Program
Dear Mr. Christensen:

Per our telephone discussion, 1 am enclosing a copy of Broward County Transit’s (BCT)
response that was sent recently to the Federal Transit Administration (FTA), regarding
the implementation of a Limited English Proficiency (LEP) Program.

As you will note, our LEP assessment is preliminary, because we are awaiting receipt of
a template from the FTA prior to finalizing and implementing an LEP program. It is my
understanding that this template will be developed by the I'TA by year’s end. However, 1
have enclosed a copy of our BCT LEP Passenger Survey results, which hopefully will be
helpful to you

In the meantime, please don’t hesitate to contact me at 954.357.8481 if you have
additional questions.

Sincerely,

0Ganne & Hiestl,
Dianne DeLyons Shuler
Compliance Manager

DDS/#ts
Enclosures

Broward Col
Josephus Eggelistion, Jr. » Ben Graber » Sue Gunzbuj

Tan ¢ John E. Rodstrom, Jr. » Jim Scott » Diana
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Community Services Department

MASS TRANSIT DIVISION - Administration

3201 West Copans Road — Pompano Beach, Florida 33069
954-357-8300 — FAX 954-357-8305

 VIA EXPRESS MAIL

August 7, 2006

Frank Billue, Region IV Civil Rights Officer
Federal Transit Administration
Atlanta Federai Center
Suite 17750
61 Forsyth Street, SW.
~ Atlanta, GA 30303

John R. Caruoio, P.E., President
Caruolo Associates, Inc.

5 Piane Tree Lane

P.O. Box 1150

Valley Forge, PA 19482-1150

RE: Supplemental Response to Final Report of Federal Transit
Administration’s (FTA) Triennial Review of Broward County Mass Transit

Division (BCT) Transit Operations, Dated April 26, 2006
Gentlemen:

This is a supplemental response to BCT's memorandum dated June 7, 2006 {copy
attached). We are providing a follow-up report andfor additionat information on the
- corrective review items listed beiow [i.e., Htem 5 - Maintenance; ltem 12 - Title VI (LEP

Assessment); and ltem 14 - Haif Fare).

It. RESULTS OF THE REVIEW — DEFICIENCIES AND CORRECTIVE ACTIONS

5. Maintenance

R — FTAfound that BCT is perforimifig praventive maintenance (PM} inspections on time
in only 62 percent of the reviewed intervals.

A. Late Vehicle Preventive Maintenance - By June 7, 2006, submit to FTA an
explanation of occurrence of late PM inspections and develop a remediation

Broward County Beard of County Commissioners .~ '~
Josaphus Eggeliation, Jr. - Ben Graber « Sue Gunzburger « Kristin D. Jacabs + liena Lisbamtan » John E. Rodstrom, Jr. + Jim Scofl « Diana
Wasseman-Rubin - Lois Wexfer
www.broward.org
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vehicle maintenance plan that will satisfy itself and FTA that capital investment is
not being jeopardized. This program should be implemented immediately. BCT
shouid report to FTA on its results each month for the next three months to
demonstrate it has conducted at least 80 percent of its PM inspections on time

for this period.

B. Late Facility/Equipment Preventive Maintenance - By June 7, 2006, BCT will
submit to FTA a remediation facility and equipment maintenance plan that
includes a record-keeping system. This program should be implemented
immediately. BCT should report to the FTA on its results each month for the
next three months to demonsirate it has conducted at least 80 percent of its

facility and equipment maintenance inspections on time for this period.

BCT’s Follow-up Response/Attachments:

In accordance with Items 5A and 5B above, and consistent with BCT's fleet
maintenance plan, we are attaching two of the three monthly reports required for
the referenced preventive maintenance inspections (see Attachment #s 1, 2, and

3).
12. Title VI
By August 7, 2006, BCT needs to submit to FTA 'documentation that it has

conducted an assessment of the Limited English Proficiency (LEP) population,
identified any LEP programs that need to be implemented, and implemented an LEP

program. :
BCT'’s Supplemental Response:

A. LEP Assessment

On July 7 and 8, 2006, BCT staff conducted an assessment of its LEP bus
passengers. Altachment #4 is a copy of the 2006 BCT Passenger Survey that was
distributed fo passengers and administered by BCT personnel. As noted in the
Summary of Findings, a total of 604 survey documents were tabulated. The majority
of the survey instruments were completed in English (83%), with 13% completed in
Spanish, and 4% completed in Creole. Furthermore, 92% of the total respondents

report that they understand BCT bus schedules, with 90% understanding other bus
information.

The overall results of BCT's LEP survey revealed that 85% of the respondents report
that they read and understand English, and 94% report that they know where and
how fo cafch the bus.
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B. Implementation of an LEP Program

In addition to the survey, BCT staff conducted a prefiminary review of its LEP
population, applying the four-factor analysis listed below (and as outlined in the U.S.
DOT’s LEP Policy Guidance) to the various kinds of contacts that BCT has with the
public. Staff identified various activities and services that BCT has initiated to assist

its LEP passengers.

The results of the 2006 BCT Passenger Survey and the following information
gathered during our preliminary review, among other things, will be memorialized in
BCT's LEP program document. While staff believes that it has sufficiently
demonstrated that BCT has undertaken language assistance measures consistent
with the LEP Policy Guidance’s framework, we are currently awaiting receipt of a
template (expected to be developed and disseminated by the FTA by year's end)
prior to finalizing our LEP program. We will forward the FTA a copy of our program
document as soon as it is fully developed and implemented. '

1. Number of LEP Persons Served

BCT identified and offers service to LEP persons based on information
gathered from the following sources or encountered by BCT in its eligible

service population:
a. School Enroliment.

b. Demographics and place of origin census update provided by
the Broward County Department of Urban Planning and
Redevelopment.

c. Anecdotal information from bus operators and community
oufreach specialists.

d. Statistical data on “minority” populations and routes served.

e. Increase in Customer Service calls by persons requesting
interpreters or transfators.

2, Frequency of Contact with LEP Individuals

BCTcurrentIy provides language services and assistance in the
following manner:
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a. Customer Service calls requiring an interpreter.

b. Participation by the Marketing and Communicatfons staff at
community/organizational events targeted to language and
cultural, e.g., Hispanic Festival, UniFest, Viva La Broward

- County Mass Transit.

C. Requests for bilingual publications.

3. Importance of Program as it Relates to LEP

BCT's Customer Service staff (i.e., transit operations agents) is aware of
the importance of providing meaningful access fo information and services
for LEP persons. Toward that effort, BCT offers services like:

a. Multi-lingual customer service to provide trip planning and other
information requests - very important for LEP's to access our bus

system.

b. A Bus Annunciation System instalfed on BC T’s fixed-route buses.
This standardized automatic voice annunciation system provides
pre-recorded passenger information in three languages (English
and Spanish or English and Creole) on select bus routes utilized by
LEP language groups. These annunciators have had a tremendous
impact on the ease of trave/ on our bus system.

¢. Producing bilingual publications have also been most helpful in
promoting BCT services and encouraging usage by LEP groups.

4. Resources Available

BCT has taken measures to provide LEP persons meaningful access fo its
bus services. Below are some of the language services and resources
made, or will be made, available by BCT to LEP individuals:

a. Hired bilingual Transit Operations Agents to handle customer

service calls in Spanish and Creole.

b. A proposed Interactive Voice Response (IVR) System for trip
planning.

¢. Some printed materials in Spanish and Creole.




Frank Bitlue, Civil Rights Officer
Page 5
August 7, 2006

d. Annunciator System in Creole and Spanish on select bus roufes.
e. Advertise some publications in Spanish and Creole.

f. Farticipation by bilingual staff at special events and other
communily outreach efforts.

14. Half Fa_re-

BCT offers half fares to four categories of riders: Senior Citizens, Children,
Disabled, and Medicare Card Holders . . . . However, the stickers on bus fare boxes
do not include the Medicare category in the half fare program.

BCT’s Follow-up Response:

In our June 7, 2006, response, staff reported that the above-referenced half-fare
stickers had been affixed fo 75 percent of BCT's fareboxes. Since that time, this
project has been completed; stickers have been affixed fo BCT's entire fleet of 284

buses.

If you have any questions or concemns about this supplemental response, please do not
hesitate to contact me, at 954-357-8361, or Compliance Manager Dianne DeLyons

Shuler at 954-357-8481.
Sincerely, ‘.
(Haes /‘5%/

Chris Walton A<
Director

CW/DDS/PEB
Attachments

c/att.: Larry Lietzke, Director, Community Services Department
Beth Chavez, Deputy Director, Community Services Department
Gwendolyn C. Warren, Director, Office of Equal Opportunity

—Eddy Labrador, Director, Civil Rights Division
Rebecca A. Horwitz, Associate Director - Administration, Mass Transit Division
Dianne Delyons Shuler, Compliance Manager, Mass Transit Division
Phyllis E. Berry, Marketing & Communications Manager, Mass Transit Division
Jim Fourcade, Maintenance Manager, Mass Transit Division




ATTACHMENT #4

2006 Broward County Transit
Passenger survey




BCT Passenger Survey

Methodology

* Data was collected through a survey administered by BCT personnel

* Eight BCT representatives distributed the surveys to passengers

Data analysis & reporting

* Data analysis was performed in Statistical Package for Social Sciences
(SPSS 13.0). The total percentages of the results are rounded and may
vary by one (1) percent

Response Summary

* A total of 604 .survey documents wéxe tabulated

* If the sample was a true random sample of passengers, the confidence
level 1s 95% + or — 2%. This does not apply if the sample was not
random | |




Summary of findings

Survey language

* The majority of the survey instruments were completed in English
(83%) with 13% completed in Spanish, and 4% completed in
Creole

It 1s not known which surveys wete completed by the respondent
or with the help of a BCT representative.

46% of the respondents speak a language other than Enghsh
reported as follows:

* 21% Spanish
* 16% Creole
* 8% Other
85% of the respondents report that they understand the English

language, with 5% reporting that they do not understand English.
10% of the respondents did not answer the question.




Summary of findings
Overall

92% of the total respondents report that they understand BCT
bus schedules, with 90% understanding other bus information.

Almost all respondents (94%) report that they know where and
how they catch the bus. |

Passenger Survey — Overall Results Response
{n=604) _
Yes No _ No
answer
Read and understand English?- 85% 5% 10%
@, 1] )
Read and understand bus schedules? _ 92% 8% 0%
Read and understand other bus information? - 90% 8% 2%
)
Understand where and how to catch the bus? 94% 5% 1%
-Ride the bus or live with someone that speaks o o o
English (if you do not)? 28% 2% 45%




Summary of findings
English language

504 of the surveys were completed in the English language.

The majority of the respondents in this group report that they
understand BCT bus schedules (94%) and ether information (93%).

95% of the respondents report that they know whete and how they
catch the bus.

Passenger Survey — English Language Response
{n=504)
Yes No No
answer
'Read and understand English? 96%* A% 0%
. L+ . Q 0
Read and understand bus scheduies? 4% 6% 0%
Read and understand other bus information? 93% 6% 1%
' B, 17 [1]
Understand where and how to catch the bus? 95% &% 1%
Ride the bus or live with someocne that speaks o o o
English (if you do not)? 22% 26% 52%

*1tis not known if the surveys were completed by the respondent or with the help of a BCT representative.




catch the bus.

Summary of findings
Spanish language

75 of the surveys were completed in the Spanish language.

* Although lower than the English language results, most of the
respondents in this group report that they understand BCT bus
schedules and information (89% and 85% respectively).

*  91% of the respondents report that they know where and how they

English (if you do not)?

Passenger Survey — Spanish Language Response
{n=75) No
Yes No
‘ answer
Read and understand English?* 13% 7% 80%
O,
Read and understand bus schedules? 89% 1% 0%
Read and understand other bus information? 85% 15% 0%
1) i)
Understand where and how to catch the bus? 1% 8% 0%
Ride the bus or live with someone that speaks 539 29% 8%

"The Yes/No response area was missing on the survey, therefore 80% did not answer this question




‘Summary of findings

Creole language

<25 of the surveys were completed in the Creole language.

* Understanding of bus schedules (60%) and information (56%) is
lower (as a percentage) than the other groups.

*  Additionally, 24% report that they do not know how to catch the bus
and 72% report that they ride the bus or live with someone that
speaks English.

3

P-aéssengen’ Survey - Creole Language ‘ Response
{n=25)
Yes No No
answer
Read and understand English? 4% 32% 4%
) Q 1] Q
Read and understand bus schedules? 60% 36% 4%
Read and understand other bus information? 56% 36% 8%
' ) 0 o
Understand where and how to catch the bus? 76% 24% 0%
Ride the bus or live with someocne that speaks o 0 o
English (if you do not)? 72% 24% 4%




Final notes

* Approximately one-half of the respondents speak
a language other than English, with the majority
of the respondents reading and understanding
English. |

* Overall, the majority of the respondents
understand bus schedules/information and how
to catch the bus.

* Although the sample is small, the Creole language
respondents have the most difficulty with
understanding bus schedules and information.
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Recorded by interviewer
Current Time: Train (e.g.P601):

Tri-Rail Transit User Survey

Please take a few moments to complete this survey. We are seeking input from Tri-Rail users in order to
improve services. When you are finished, please return your survey to the survey administrator who gave you
this survey. IF YOU HAVE ALREADY COMPLETED A SURVEY, PLEASE DO NOT COMPLETE
ANOTHER. THANK YOU.

Spanish: Se le ruega que tome unos momentos para completar este cuestionario. Estamos solicitando las
opiniones de los usuarios de Tri-Rail a fin de mejorar los servicios. Cuando haya completado el cuestionario,
devuélvaselo a la persona de la administracion que se lo entregé. SI USTED HA COMPLETADO UN
CUESTIONARIO ANTERIORMENTE, NO ES NECESARIO COMPLETARLO OTRAVEZ. GRACIAS
POR SU COLABORACION.

Creole : Tanpri pran tan w pou ranpli ankét saa. N ap chechejwenn enfomasyon nan men pasaje Tri-Rail yo
pou nou sa amelyore sévis nou ofri yo. Le ou fini, tanpri remet ankeét la ba administraté anket la ki te ba w
ankeét la. SI OU TE DEJA RANPLI YON ANKET, TANPRI PA RANPLI YON LOT. MESI.

French : Veuillez prendre quelques minutes afin de compléter cette enquéte. Nous cherchons a obtenir des
informations en provenance des utilisateurs du systéme de transport Tri-Rail afin d’améliorer les services
offerts. Une fois termine, veuillez remettre votre enquéte a I’administrateur d’enquéte qui vous a donné cette
enquéte. SI VOUS AVEZ DEJA EFFECTUE UNE ENQUETE, VEUILLEZ NE PAS EN REMPLIR
UNE SECONDE. MERCI.

Italian: Questo sondaggio pud essere compilato in pochi istanti. Questo sondaggio ha lo scopo di raccogliere i
pareri e le opinioni degli utenti Tri-Rail al fine di migliorare sempre di piu il servizio. La preghiamo di
consegnare il sondaggio compilato all’incaricato che glielo ha dato. SE HA COMPILATO IL SONDAGGIO
IN PRECEDENZA, NON NE COMPILI UN ALTRO. GRAZIE!

Portuguese: Pedimos que dedique alguns minutos do seu tempo para responder a esta pesquisa. N0sso
objetivo é obter informacdes sobre os usuarios do Tri-Rail para melhorar nossos servigos. Quando terminar,
envie sua pesquisa ao administrador da pesquisa que a entregou a vocé. CASO JA TENHA RESPONDIDO
A ESTA PESQUISA, NAO A RESPONDA NOVAMENTE. OBRIGADO.

1. What is your native language?
¢ Cudl es su lengua materna?
Ki lang natif natal w?
Quelle est votre langue maternelle?
Qual é la Sua lingua madre?
Qual é seu idioma materno?
English (Please complete survey questions on page 2 and 3)
Espafiol (Por Favor complete las preguntas del cuestionario en las paginas 4 y 5)
Kreyol Ayisyen (Tanpri ranpli kesyon ankeét sa a ki nan paj 6 ak 7)
Francais (Veuillez répondre aux questions de I’enquéte figurant aux pages 8 et 9)
Italiano (La preghiamo di rispondere alle domande a pagina 10 e 11)
Portugués (Favor responder as perguntas da pesquisa nas paginas 12 e 13)
Other (Please complete survey questions on page 2 and 3)

~oaoapooe
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Recorded by interviewer
Current Time: Train (e.g.P601):

Tri-Rail Transit User Survey

Please take a few moments to complete this survey. We are seeking input from Tri-Rail users in order to
improve services. When you are finished, please return your survey to the survey administrator who gave you
this survey. IF YOU HAVE ALREADY COMPLETED A SURVEY, PLEASE DO NOT COMPLETE
ANOTHER. THANK YOU.

1. What time did you board the train?

2. At which station did you board?
3. What is your destination station?
4. What is your native language?

a. English

b. Spanish

c. Haitian Creole

d. Chinese

e. French

f. German

g. Italian

h. Portuguese

i. Yiddish

j- Other (Please name):
5. How well do you read and understand English?

a. Very well

b. Average

c. Poor

d. Very Poor

e. Notatall

Please rate the following on a five-point scale with 1 being poor and 5 excellent. Select NA if not
applicable. Circle one per item.

Poor Excellent
6. How well does Tri-Rail provide printed 1 2 3 4 5 NA
schedules and other brochures in languages
that you are able to read?
7. How well does Tri-Rail provide customer 1 2 3 4 5 NA
service information over the phone in
languages you are able to understand?
8. How well does Tri-Rail provide information 1 2 3 4 5 NA
via email (e.g. for the Very Important
Passenger Program) in languages you are able
to read?
9. How well does Tri-Rail provide 1 2 3 4 5 NA

announcements at stations in languages you
are able to understand?

PLEASE COMPLETE NEXT PAGE
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Poor Excellent
10. How well does Tri-Rail provide informationat 1 2 3 4 5 NA
ticket vending machines in languages you are
able to read?

11. How well does Tri-Rail provide signage at 1 2 3 4 5 NA
stations in languages you are able to read?

12. How well does Tri-Rail provide other 1 2 3 4 5 NA
information (bulletins) at stations in languages
you are able to read?

13. How well does Tri-Rail provide signage and 1 2 3 4 5 NA
printed information onboard trains in
languages you are able to read?

14. How well does Tri-Rail provide conductor 1 2 3 4 5 NA
announcements onboard trains in languages
you are able to understand?

15. If you have access to the Internet, would Tri-Rail information via the Internet in languages
other than English be useful to you?

a. Yes
b. No
c. NA

16. How often do you ride Tri-Rail?
a. 5to 7 daysaweek

b. 3or4daysaweek
c. 1or2daysaweek
d. More than once a month, but less than 1 day a week
e. Less than once a month
17. Do you ride the train or live with someone that speaks English (if you do not)?
a. Yes
b. No

The following two questions are optional.
18. What is your sex?

a. Male

b. Female

19. What is your age?

a. <=17
b. 18-64
c. >65

20. Please provide any suggestions for Tri-Rail with regards to providing access to their services in
languages other than English (please use other side for additional comments):

Please Return Your Completed Survey to the Survey Administrator.
You may also return it by fax to 954-942-3325 or by mail to: Tri-Rail, 800 N.W. 33rd St., Suite 100, Pompano Beach, FL 33064.

THANKS FOR YOUR HELP!
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Reqgistrado por el entrevistador
Tiempo actual: Tren (p.ej. P601):

Encuesta de los usuarios de Tri-Rail

Se le ruega que tome unos momentos para completar este cuestionario. Estamos solicitando las opiniones de
los usuarios de Tri-Rail a fin de mejorar los servicios. Cuando haya completado el cuestionario, devuélvaselo
a la persona de la administracién que se lo entregd. S USTED HA COMPLETADO UN CUESTIONARIO
ANTERIORMENTE, NO ES NECESARIO COMPLETARLO OTRA VEZ. GRACIAS POR SU
COLABORACION.

1. ¢A qué horaabordé el tren?

¢En qué estacion abordo el tren?

¢ Cudl es su estacion de destino?

~ wn

¢Cual es su lengua materna?
Inglés

Espafiol

Haitiano criollo (Creole)
Chino

Franceés

Aleman

Italiano

Portugués

Yidish

Otra (Indiquela en el espacio en blanco):

o Se@ e a0 o

5. ¢Cdmo calificaria su dominio del inglés, tanto en lectura como en comprension?
Muy bueno

Regular

Pobre

Muy pobre

Nulo

o0 o

Califique lo siguiente segun la escala de cinco puntos en la que 1 representa pobre y 5 excelente.
Seleccione NA si no aplica a su caso. Encierre en un circulo una sola respuesta por pregunta.

Pobre Excelente
6. ¢Logra proporcionar Tri-Rail horarios 1 2 3 4 5 NA
impresos y otros folletines en idiomas que
usted puede leer?
7. ¢Logra proporcionar Tri-Rail informacion y 1 2 3 4 5 NA
atencidn al cliente por via telefénica en
idiomas que usted puede comprender?
8. ¢Logra proporcionar Tri-Rail informacién via 1 2 3 4 5 NA
correo electronico (p.ej. para el programa de
Pasajeros Importantes) en idiomas que usted
puede leer?
9. ¢Logra proporcionar Tri-Rail anunciosenlas 1 2 3 4 5 NA

estaciones en idiomas que puede comprender?

SIGA A LA PROXIMA PAGINA
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Pobre Excelente
10. ¢Logra proporcionar Tri-Rail informaciénen 1 2 3 4 5 NA
las maquinas de vender boletos en idiomas que
usted puede leer?

11. ¢Logra proporcionar Tri-Rail letreros en las 1 2 3 4 5 NA
estaciones en idiomas que usted puede leer?

12. ¢Logra proporcionar Tri-Rail otra 1 2 3 4 5 NA
informacidn (boletines) en idiomas que usted
puede leer?

13. ¢Logra proporcionar Tri-Rail letreros e 1 2 3 4 5 NA

informacion impresa abordo de los trenes en
idiomas que usted puede leer?

14. ¢Logra proporcionar Tri-Rail comunicados de 1 2 3 4 5 NA
los conductores abordo de los trenes en
idiomas que usted puede comprender?

15. Si usted dispone de acceso a Internet, ¢le seria atil que Tri-Rail proporcionara informacién por
ese medio en otros idiomas y no sélo en inglés?

a. Si
b. No
c. NA

16. ¢Con que frecuencia acude al servicio de Tri-Rail?
a. 5a7diasalasemana

b. 3064 dias alasemana
c. 10 2diasalasemana
d. Maés de una vez al mes, pero menos que un dia a la semana
e. Menos que una vez al mes
17. ¢Usted monta el tren con alguien que habla inglés, o de no ser asi, vive con alguien que si lo
habla?
a. Si
b. No

Las siguientes dos preguntas son opcionales.
18. ¢Cual es su sexo?

a. Masculino

b. Femenino

19. ¢Cual es su edad?

a. <17
b. 18-64
c. >65

20. Proporcione sugerencias para Tri-Rail con respecto al acceso a servicios en otros idiomas
aparte del inglés. (Use el dorso para comentarios adicionales.):

Devuelva el cuestionario completado al Administrador de la Encuesta.
También puede devolverlo por fax: 954-942-3325, o por correo: Tri-Rail, 800 N.W. 33rd St., Suite 100, Pompano Beach, FL 33064.

iGRACIAS POR SU AYUDA!
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Se moun k ap bay entévyou a ki anrejistre |
Ki le li ye koulye a: Tren (pa egzanp P601):

Anket sou pasaje ki deplase ak sistem transpo Tri-Rail

Tanpri pran tan w pou ranpli ankét saa. N ap chéche jwenn enfomasyon nan men pasaje Tri-Rail yo pou nou
sa amelyore sévis nou ofri yo. Leé ou fini, tanpri remeét anket la ba administrate anket la ki te ba w anket la.
SI OU TE DEJA RANPLI YON ANKET, TANPRI PA RANPLI YON LOT. MESI.

1. A Kkile ou te monte nan tren an?

2. Nan ki estasyon ou te monte?

3. Nan ki estatsyon w ap desann?

»

Ki lang natif natal w?
Angle

Panyol

Kreyol Ayisyen
Chinwa

Franse

Alman

Italyen

Patige

Yiddish

Lot lang (Tanpri ekri ki lang):

o Se@ e o0 o

5. Eske ou konn li epi ou konprann angle?
Tré byen

Mwayen

Pa byen

Pa byen ditou

Pa ditou

®PoooTw

Tanpri bay yon not soulabaz yon echél 5 not kote 1 vle di Pa bon epi 5 Ekselan. Chwazi Pa disponib, si
se bon repons lan. Ekri yon sék pou chak kesyon.

Pa bon Ekselan

6. Eske Tri-Rail founi oré ki enprime sou féy 1 2 3 4 5 Padisponib
ansanm ak lot tiliv nan lang ou kapab 1i?

7. Eske Tri-Rail founi enfomasyon sévis kliyantel 1 2 3 4 5 Padisponib
nan telefon nan lang ou kapab konprann?

8. Eske Tri-Rail founi enfomasyon pa imél (pa 1 2 3 4 5 Padisponib
egzzanp pou Pwogram ki rele Pasaje ki Tré
Enpotan) nan lang ou kapab 1i?

9. Eske Tri-Rail konn fé anons nan estasyon nan 1 2 3 4 5 Padisponib

lang ou kapab konprann?

TANPRI RANPLI PWOCHEN PAJ LA
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10.

11.

12.

13.

14.

15.

16.

17.

Pa bon Ekselan
Eske Tri-Rail founi enfomasyon nan machin 1 2 3 4 5 Padisponib
ki vann tike yo nan lang ou kapab 1i?

Eske Tri-Rail founi pano ak siy ki ekri nan 1 2 3 4 5 Padisponib
lang ou kapab [i?

Eske Tri-Rail founi 1ot enfomasyon (bilten) 1 2 3 4 5 Padisponib
nan estasyon yo nan lang ou kapab [i?

Eske Tri-Rail founi pano siy ak enfomasyon 1 2 3 4 5 Padisponib
sou féy nan tren yo ki ekri nan lang ou kapab

li?

Eske Tri-Rail founi anons kondikté nan tren 1 2 3 4 5 Padisponib

yo nan lang ou kapab konprann?

Si ou gen aksé nan Entenét, éske si ou te resevwa enfomasyon Tri-Rail sou Entenet, sa ta ede w?

a. Wi
b. Non
c. Padisponib

Konbyen fwa ou monte nan Tri-Rail?
a. 5a7joupasemeén
3 a4 jou pasemeén
1 0u 2 jou pa semen
Plis pase yon fwa pa mwa, men mwens pase yon fwa pa semen
Mwens pase yon fwa pa mwa

® o0 o

Eske ou konn monte nan tren an oswa éske ou abite ak yon moun ki pale angle (si ou monte nan
tren an pou kont w)?

a. Wi

b. Non

Ou pa blije reponn de (2) kesyon ki annapre yo.

18.

19.

20.

Eske ou se fi oswa gason?

a. Gason
b. Fi
Ki laj w?
a. Mwens pase 17tan oswa 17tan
b. 18 a64an
c. Plis pase 65

Tanpri remet kenenpot sigjesyon ou ta genyen ba Tri-Rail ki konséne kapasite | pou ofri aksé
nan sévis Tri-Rail ofri yo nan lang ki pa angle (tanpri sévi ak 10t kote paj la si ou gen Iot
kdmanté pou fé):

Tanpri remét anket la apre w fin ranpli | ba Administraté Ankét la.

Ou kapab voye | tounen tou pa faks nan nimewo sa a 954-942-3325 oswa nan lapos: Tri-Rail, 800 N.W. 33rd St., Suite 100,

Pompano Beach, FL. _33064.

MESI POU ASISTANS W!
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Classé par la personne effectuant I’interview

Heure actuelle:

Veuillez prendre quelques minutes afin de compléter cette enquéte. Nous cherchons a obtenir des informations en
provenance des utilisateurs du systeme de transport Tri-Rail afin d’améliorer les services offerts. Une fois terming,
veuillez remettre votre enquéte a I’administrateur d’enquéte qui vous a donné cette enquéte. SI VOUS AVEZ DEJA

Train (par exemple P601):

Sondage sur les utilisteurs du systeme de transport Tri-Rail

EFFECTUE UNE ENQUETE, VEUILLEZ NE PAS EN REMPLIR UNE SECONDE. MERCI.

 wmn

A quelle heure &tes-vous monté(e) a bord?

A quelle station étes-vous monté(e) a bord?

Quielle est votre station de destination?

Quelle est votre langue maternelle?
Anglais

Espagnol

Créole Haitien

Chinois

Francais

Allemand

Italien

Portugais

Yiddish

Autre (Veuillez préciser):

oS mmeooo0 o

5. Quel est votre degré de compréhension de I’anglais?

Trés bon
Moyen
Faible
Tres faible
Néant

oo o

Veuillez classer vos réponses aux questions suivantes selon une échelle allant de 1 a 5, 1 signifiant Néant (aucune
connaissances d’anglais) et 5 Excellent. Choisissez NA, si aucune réponse n’est appropriée. Encerclez une seule
réponse par question.

6.

Notez la capacité de Tri-Rail & fournir des horaires
imprimés et autres brochures dans des langues que
vous étes en mesure de lire.

Notez la capacité de Tri-Rail & fournir des
informations par le biais du service a la clientéle au
téléphone dans des langues que vous étes en mesure
de comprendre.

Notez la capacité de Tri-Rail a fournir des
informations via courrier électronique (par
exemple pour le Programme Passager Trés
Important — Very Important Passenger) dans des
langue que vous étes en mesure de lire.

Notez la capacité de Tri-Rail a effectuer des
annonces aux stations dans des langues que vous
étes en mesure de comprendre.

aible Excellent
2 3 4 5 NA
2 3 4 5 NA
2 3 4 5 NA
2 3 4 5 NA

VEUILLEZ PASSER A LA PAGE SUIVANTE
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Faible Excellent
10. Notez la capacité de Tri-Rail a fournir des 1 2 3 4 5 NA
informations aux guichets automatiques de billets
dans des langues que vous étes en mesure de lire.

11. Notez la capacité de Tri-Rail a disposer des 1 2 3 4 5 NA
panneaux indicateurs aux stations dans des langues
gue vous étes en mesure de lire.

12. Notez la capacité de Tri-Rail a fournir d’autres 1 2 3 4 5 NA
informations (bulletins) aux stations dans des
langues que vous étes en mesure de lire.

13. Notez la capacité de Tri-Rail a disposer des 1 2 3 4 5 NA
panneaux et a fournir de la documentation
informative dans des langues que vous étes en
mesure de lire a bord des trains.

14. Notez la capacité de Tri-Rail a effectuer des 1 2 3 4 5 NA
annonces par le conducteur a bord des trains dans
des langues que vous étes en mesure de
comprendre.

15. Si vous avez acces a I’Internet, vous serait-il utile de recevoir des informations Tri-Rail par
I’intermédiaire de I’Internet dans des langues autres que I’anglais?

a. Oui
b. Non
c. NA

16. Avec quelle fréquence empruntez-vous le Tri-Rail?

547 jours par semaine

3 0u 4 jours par semaine

1 ou 2 jours par semaine

Plus d’une fois par mois, mais moins d’1 jour par semaine
Moins d’une fois par mois

o0 o

17. Empruntez-vous le train ou habitez-vous avec quelqu’un qui parle anglais (au cas ou vous ne
voyagez pas avec quelqu’un parlant I’anglais)?
a. Oui
b. Non

Les deux questions suivantes sont facultatives.
18. Etes-vous un homme ou une femme?

a. Homme

b. Femme

19. Quel &ge avez-vous?

a. <=17
b. 18-64
c. >65

20. Veuillez envoyer vos suggestions pour Tri-Rail concernant I’aménagement de I’accés aux
services dans des langues autres que I’anglais (veuillez vous servir du revers de la page pour
nous faite parvenir vos commentaires additionnels):

Veuillez remettre votre enquéte apres I’avoir remplie a I’Administrateur de I’enquéte.
Vous pouvez également I’envoyer par télécopie au 954-942-3325 ou par la poste : Tri-Rail, 800 N.W. 33rd St., Suite 100, Pompano Beach, FL._33064.

MERCI DE VOTRE AIDE!
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Registrato dall’intervistatore
Ora attuale: Treno (es. P601):
Sondaggio degli utenti di Tri-Rail Transit

Questo sondaggio pud essere compilato in pochi istanti. Questo sondaggio ha lo scopo di raccogliere i pareri e
le opinioni degli utenti Tri-Rail al fine di migliorare sempre di piu il servizio. La preghiamo di consegnare il
sondaggio compilato all’incaricato che glielo ha dato. SE HA COMPILATO IL SONDAGGIO IN
PRECEDENZA, NON NE COMPILI UN ALTRO. GRAZIE!

1. A cheora é salito sul treno?

A quale stazione é salito?

A gquale stazione scendera?

W™

Qual é la Sua lingua madre?
Inglese

Spagnolo

Creolo

Cinese

Francese
Tedesco

Italiano
Portoghese
Yiddish

Altre (specifichi):

o Se@ e a0 T

5. Capisce I’inglese scritto e parlato?
Molto bene

Abbastanza

Poco

Molto poco

No, per nulla

®oo0 o

Esprima il Suo giudizio con un numero da 1 (scadente) a 5 (eccellente). Se la domanda non La riguarda,
selezioni NP (non pertinente) Cerchiare un numero per ciascuna domanda.

Scadente/i Eccellente/i

6. Vorremmo il Suo giudizio sugli orari e sui 1 2 3 4 5 NP
depliant Tri-Rail stampati in lingue a Lei note.

7. Esprima Suo giudizio sul servizio assistenza 1 2 3 4 5 NP
clienti telefonico Tri-Rail nelle lingue che
conosce.

8. Come sono le informazioni che Tri-Rail 1 2 3 4 5 NP
inoltra via e-mail (ad esempio il Programma
VIP Very Important Passenger Program) nelle
lingue da Lei parlate?

9. Qual éil Suo giudizio sugli annunci Tri-Rail in 1 2 3 4 5 NP

lingue a Lei note presso le stazioni?

COMPILI LA PAGINA SUCCESSIVA
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Scadente/i Eccellente/i
10. Qual ¢ il Suo parere sulle informazioni che 1 2 3 4 5 NP
Tri-Rail fornisce nelle lingue a Lei note presso
le biglietterie automatiche?

11. Qual ¢ il Suo giudizio sulla cartellistica Tri- 1 2 3 4 5 NP
Rail, presso le stazioni, scritta nelle lingue a
Lei note?

12. Qual ¢é il Suo giudizio sulle altre informazioni 1 2 3 4 5 NP

(ad es. bollettini) Tri-Rail nelle lingue a Lei
note presso le stazioni?

13. Qual ¢ il Suo giudizio sulle informazioni 1 2 3 4 5 NP
stampate e la cartellistica Tri-Rail nelle lingue
a Lei note a bordo dei treni?

14. Qual ¢ il Suo giudizio sugli annunci dei 1 2 3 4 5 NP
conduttori sui treni Tri-Rail in lingue a Lei
note?

15. Le sarebbe utile poter accedere alle informazioni Tri-Rail tramite Internet in altre lingue oltre

all’inglese?
a. Si
b. No

c. Non pertinente

16. Quanto volte utilizza il Tri-Rail?

a. 5-7 giorni alla settimana
b. 3-4 giorni alla settimana
b. 1-2 giorni alla settimana
d. Piudiuna volta al mese, ma meno di un 1 giorno alla settimana
e. Meno di una volta al mese
17. Vain treno o abita con qualcuno che parla I’inglese? (Nel caso Lei non lo parlasse)?
a. Si
b. No

Le due domande seguenti sono facoltative.
18. E di sesso maschile o femminile?

a. Maschile

b. Femminile

19. Quanti anni ha?

a. <=17
b. 18-64
c. >65

20. Che cosa consiglierebbe a Tri-Rail in merito alla fornitura delle loro informazioni in lingue
diverse dall’inglese? (usi I’altro lato del foglio se necessario):

Restituisca il sondaggio compilato all’incaricato del sondaggio.
Puo anche inviarcelo per fax al sequente numero negli USA: (954) 942-3325. Oppure lo invii per posta a:

Tri-Rail, 800 N.W. 33rd St., Suite 100, Pompano Beach, FL. 33064, USA.

GRAZIE PER LA SUA COLLABORAZIONE!
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Reqistrado pelo entrevistador
Hora: Trem (por ex., P601):

Pesquisa para Usuario do Tri-Rail

Pedimos que dedique alguns minutos do seu tempo para responder a esta pesquisa. Nosso objetivo € obter
informagGes sobre os usuarios do Tri-Rail para melhorar nossos servigos. Quando terminar, envie sua
pesquisa ao administrador da pesquisa que a entregou a vocé. CASO JA TENHA RESPONDIDO A ESTA
PESQUISA, NAO A RESPONDA NOVAMENTE. OBRIGADO.

1. A que horas vocé embarcou no trem?

2. Em que estacdo vocé embarcou?
3. Qual é a sua estacdo de destino?
4. Qual é seu idioma materno?

a. Inglés

b. Espanhol

c. Crioulo haitiano

d. Chinés

e. Francés

f. Aleméo

g. ltaliano

h. Portugués

i. Idiche

j. Outro (Favor especificar):

5. Qual é seu nivel de leitura e compreensdo do inglés?
a. Muito bom

b. Médio

c. Fraco

d. Muito fraco
e. Nenhum

Nas perguntas abaixo, use a escala de 1 a5, sendo 1 um nivel fraco e 5 excelente. Assinale NA se néo for
aplicavel. Faca um circulo em apenas um numero por pergunta.

Fraco Excelente
6. O Tri-Rail fornece horarios impressos e outras 1 2 3 4 5 NA
brochuras em idiomas que vocé é capaz de
ler?
7. O Tri-Rail fornece informacdes de servigos aos 1 2 3 4 5 NA
clientes pelo telefone em idiomas que vocé é
capaz de entender?
8. O Tri-Rail fornece informacdes por e-mail 1 2 3 4 5 NA
(por ex., 0 Programa para Passageiros Muito
Importantes - Very Important Passenger
Program) em idiomas que vocé é capaz de ler?
9. O Tri-Rail fornece antncios nas estacdes em 1 2 3 4 5 NA

idiomas que vocé é capaz de entender?

FAVOR RESPONDER AS PERGUNTAS NA PAGINA SEGUINTE

Pagina 12



Fraco Excelente
10. O Tri-Rail fornece informac@es nas maquinas 1 2 3 4 5 NA
de venda de bilhetes em idiomas que vocé é
capaz de ler?

11. O Tri-Rail fornece sinalizagdes nas estagdes 1 2 3 4 5 NA
em idiomas que vocé € capaz de ler?

12. O Tri-Rail fornece outras informac6es 1 2 3 4 5 NA
(boletins) nas estacGes em idiomas que voceé é
capaz de ler?

13. O Tri-Rail fornece sinalizagdes e informacbes 1 2 3 4 5 NA
impressas dentro dos trens em idiomas que
voceé é capaz de ler?

14. O Tri-Rail fornece andncios do condutor 1 2 3 4 5 NA
dentro dos trens em idiomas que vocé é capaz
entender?

15. Se vocé tem acesso a Internet, informacg6es do Tri-Rail pela Internet em outros idiomas que néo

0 inglés lhes seriam Gteis?

a. Sim
b. Nao
c. NA

16. Com que frequiéncia vocé usa o Tri-Rail?
a. 5a7 dias por semana

b. 3 a4 dias por semana
c. 1a?2dias por semana
d. Mais de uma vez ao més, mas menos de 1 dia por semana
e. Menos de 1 vez por més
17. Vocé viaja no trem ou mora com alguém que fala inglés (caso vocé néo fale)?
a. Sim
b. Naéo

As duas perguntas a seguir sdo opcionais.
18. Qual é seu sexo?

a. Masculino

b. Feminino

19. Qual é sua idade?

a. <=17
b. 18a64
c. >65

20. Se desejar, forneca sugestbes ao Tri-Rail sobre formas de melhorar 0 acesso aos seus servicos
em idiomas que ndo o inglés (use o verso da pagina para comentérios adicionais):

Favor enviar a pesquisa com as suas respostas ao Administrador da Pequisa.
Vocé pode envia-la por fax para 954-942-3325 ou pelo correio para:
Tri-Rail, 800 N.W. 33rd St., Suite 100, Pompano Beach, FL 33064.

AGRADECEMOS SUA COLABORACAOQ!
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Table Depicting Membership of Board and Committees Broken Down by Race

South Florida Regional Transportation Authority

Appendix G

Body Caucasian Latino African American | Asian American [ Native American
Governing Board 90% 10% 0% 0% 0%
Marketing Committee 60% 40% 0% 0% 0%
ADA Advisory Committee 54% 23% 23% 0% 0%
Planning Technical Advisory Committee 50% 32% 18% 0% 0%
Operations Technical Committee 76% 0% 24% 0% 0%




Appendix H

South Florida Regional Transportation Authority

Sub-Recipients as of March 15, 2016

Subrecipient Project Amount Title VI Program
Section 5316-Job Access and Reverse Commute
City of Fort Lauderdale Purchase Bus& Downtown Link Route $ 322,702.00 5/24/2013
City of Lauderhill Shuttle Bus Service $ 247,328.00 10/2/2013
City of Opa-Locka Shuttle Bus Service $ 139,005.00 | Pending Revision
City of West Palm Beach Continuation of Downtown Crculator $ 620,500.00 8/04/2014
City of West Palm Beach Continuation of Downtown Crculator $ 364,140.00 8/04/2014
Palm Tran Fixed Route Improvements $ 167,613.00 9/24/2013
Section 5317-New Freedom
City of Fort Lauderdale Mobilty Management $ 208,000.00 5/24/2013
City of Fort Lauderdale NW & Neighborhood Link $ 356,841.00 5/24/2013
Coalition for Independent Living Travel Training $ 58,666.00 9/19/2013
Mae Volen Senior Center, Inc. Purchase Vehicles & Operation $ 507,097.00 10/30/2013
The Volen Center The LIFT $ 255,600.00 10/30/2013
The Volen Center Mobility Manager $  96,960.00 10/30/2013
The Volen Center The LIFT $ 608,158.00 10/30/2013
The Volen Center Mobility Manager $  73,600.00 10/30/2013
Metro Taxi Purchases Vehicles $ 131,820.00 2/5/2015
Ruth Rales Buy Vans and Operating $ 148,782.00 1/16/2015
Zuni Transportation Purchase Vehicles & Other Capital Items $ 269,218.00 10/29/2013

Title VI Program Updates are submitted on a triennial basis.
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INFORMATION REQUIRED FOR PROBABLE CATEGORICAL EXCLUSION (Section
771.117(c).

Pursuant to the 23 Code of Federal Regulations (CFR), Part 771, Section 117(c), the proposed project can
be classified as: (7) landscaping; (8) installation of fencing, signs, pavement markings, small passenger
shelters, traffic signals, and railroad warning devises where no substantial land acquisition or traffic
disruption will occur; and (15) alterations to facilities or vehicles in order to make them accessible for
elderly and handicapped persons. As such, the project meets the federal criteria for a Categorical
Exclusion.

A, DETAILED PROJECT DESCRIPTION AND PURPOSE AND NEED

Project Deseription

The proposed project consists of improvements at the existing Pompano Beach Tri-Rail Station. A
conceptual site plan illustrating the improvements is provided in Appendix A. The proposed
improvements include the following:

»  Widening the existing station platforms to 25 feet, lengthening the existing station platforms to
425 feet, and constructing a full platform canopy to meet South Florida Regional Transportation
Authority’s (SFRTA’s) current station design guidelines;

»  Providing modifications to access ramps connecting to the new station platforms required for
Americans with Disabilities Act (ADA) compliance;

= Constructing a new pedestrian overpass;

» Installing “Green Station” improvements including energy efficiency enhancements such as light
emitting diode (LED) lighting and machine room-less (MRL) elevators for reduced energy
consumption, photovoltaic (solar panels) for energy generation, and preferred parking and
charging stations for electric vehicles; constructing additional landscaped areas to increase shade
and reduce heat gain; and requiring the use of green, environmentally safe products for materials,
mechanical equipment, and finishes;

n  Modifying the existing parking lot east of the station to improve circulation by providing
separate bus circulation and loading, kiss & ride drop-off, and taxi staging areas;

n  Constructing/installing other passenger amenities including covered benches/canopies/shelters for
the bus, taxi and kiss & ride waiting areas, and bicycle racks/bicycle lockers; and

» Removing the existing customer service sales kiosk from the parking lot east of the station, and
adding a new customer service kiosk and employee restroom to the station platform.

These improvements were identified in the SFRTA’s Station Area Master Plan for Improvements at the
Pompano Beach Tri-Rail Station (2009). The proposed improvements will occur within the SFRTA
right-of-way (R/W). The estimated construction cost of the improvements is $12,836,028.50.

Purpose and Need

The Pompano Beach Station was opened in January 1989 with the inception of the Tri-Rail service. This
station currently serves commuters who live or work in the surrounding residential, office, retail, and
industrial areas in proximity to the Tri-Rail station. Approximately 900 passenger boardings are reported
at the station on a typical weekday.
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The proposed improvements are required to:

n  Improve intermodal access and circulation;

n [ncrease user safety;

n  Reduce energy consumption and operations & maintenance costs;

= Bring the station into compliance with current SFRTA design standards; and
s Enhance customer satisfaction.

Currently, there is no separation between bus and vehicular circulation in the station’s east parking lot.
Buses, cars, and taxis are all accommodated in the same pass-through and drop-off lanes. Additionally,
the taxis do not have adequate waiting areas for customer pick-up and drop-offs. The proposed
improvements will create adequate separation among the various modes and provide convenient
pedestrian connections from the parking/drop-off areas to the station platforms.

The station has a poor pedestrian circulation system with only one at-grade pedestrian crossing along NW
33" Street, on the south side of the station. The addition of a pedestrian overpass crossing near the center
of the station platform will improve safety by providing a secure connection from either side of the tracks
between parking lots/drop-off areas and station platforms.

SFRTA is proposing a “Green Station Demonstration” project at this station that will implement “green”
technologies to reduce energy consumption. The “Pompano Beach Green Station Demonstration” is an
innovative project that will showcase Tri-Rail’s first “green,” LEED certified, sustainable station. The
station platform canopies will support photovoltaic (solar) panels which will generate energy required for
the station and parking lots. Elevators that connect the platforms to the pedestrian overpass will be MRL
elevators which consume 50 percent less energy than the hydraulic elevators that exist at most Tri-Rail
stations. Covered parking and charging stations will be provided in the station’s east parking lot for
energy efficient electric vehicles. These “Green Station” improvements will result in a significant
reduction in energy consumption, consistent with SFRTA’s livability and environmental sustainability
initiatives.

The Pompano Beach Station experiences several deficiencies in relation to SFRTA’s current station
design standards. These design standards were developed to promote a functional, safe, attractive, and
well-maintained station. The proposed station improvements, including the widening of the station
platforms to 25 feet, lengthening of the platforms to 425 feet and addition of canopy over the entire length
of the platforms, will bring the station into compliance with SFRTA design standards.

Other improvements are proposed to enhance customer amenities including construeting canopies/shelters
at bus, taxi, and kiss & ride loading areas in the station’s east parking lot; increasing landscaping for heat
reduction; and providing bicycle racks/bicycle lockers.

B. LOCATION

Attach a site map or diagram, which identifies the land uses and resources on the site and the
adjacent or nearby land uses and resources. This is used to determine the probability of impact on
sensitive receptors (such as schools, hospitals, residences) and on protected resources.

The project site is the existing Pompano Beach Tri-Rail Station located at the northeast corner of
Andrews Avenue (NW 9™ Avenue) and NW 33" Street in Pompano Beach, Broward County, Florida.
The project site consists of two parcels (east parking lot and west parking lot) and the South Florida Rail
Corridor (SFRC), and is located in a developed area in proximity to major highways such as Interstate 95
and Sample Road. A site location map is attached as Figure 1. Surrounding land uses primarily consist of
professional offices, commercial, light industrial and residential development. Nearby institutional
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development includes the New Covenant Church and the Paragon/Pompano Charter School, which is
located to the west of the station beyond Andrews Avenue. An aerial map of the project site which also
identifies the location of the church and school is provided as Figunre 2.

C. METROPOLITAN PLANNING AND AIR QUALITY CONFORMITY

Is the proposed project “included” in the current adopted MPO plan, either explicitly or in a
grouping of projects or activities? What is the conformity status of that plan? Is the proposed
project, or are appropriate phases of the project included in the TIP? What is the conformity
status of the TIP?

The proposed project is included within the Broward County Metropolitan Planning Organization’s
(MPO’s) adopted Transportation Improvement Program (TIP) for Fiscal Years 2010/2011 - 2014/2015
(see Appendix B for the TIP listing). The TIP provides a staged multiyear, intermodal program of
transportation projects which is consistent with the metropolitan long-range transportation plan. The TIP
has been developed consistent with federal and state requirements, and has been adopted by the Broward
MPO. The project is part of a grouping of projects in the TIP described as SFRTA “Station
Improvements” (TIP FY 2010-2011 # 1642). In addition, SFRTA received $5.7 million through the
TIGGER Grant (Transit Investment in Greenhouse Gas and Energy Reduction) program for the
improvements. A TIP Amendment for FY 201 1/2012 including the TIGGER Grant was approved by the
Broward County MPO for the proposed project (see attached TIP amendment in Appendix B).

D. ZONING

Description of zoning, if applicable, and consistency with proposed use.

Based on a review of the City of Pompano Beach Zoning Map (Map Updated December 9, 2011), the east
parcel (parking lot) is zomed as General Industrial District (-1) and is located within the Planned
Industrial Overlay District. The west parcel (parking lot) is zoned as General Business District (B-3). The
proposed project is consistent with the current zoning and with the existing use.

E. TRATFFIC IMPACTS

Describe potential traffic impacts; including whether the existing roadways have adequate capacity
to handle increased bus and other vehicular traffic.

In general, the proposed project primarily includes circulation improvements within the existing station
area for buses, automobiles, pedestrians, and bicycles, along with station platform improvements. These
improvements are not expected to increase bus or vehicular trips accessing the station. As a result, the
proposed improvements will have minimal traffic impacts on the surrounding streets and the existing
roadways adjacent to the site have adequate capacity (Andrews Avenue operates at Level of Service B
according to the Broward MPO Roadway Capacity and Level of Service Analysis for 2009 and 2035).

F. CO HOT SPOTS

If there are serious traffic impacts at any affected intersection, and if the area is non-attainment for
CO, demonstrate that CO hot spots will not result.

There are no serious traffic impacts associated with the project and the project is not located in a non-
attainment area for CO.




Pompano Beach Tri-Rail Station Improvements —Final Categorical Exclusion

G. HISTORIC RESOURCES

Describe any cultural, historie, or archaeological resource that is located in the immediate vicinity
of the proposed project and the impact of the project on the resource.

Based on a review of the Florida Master Site File (FMSF), there are no previously recorded cultural
resources identified by the State Historic Preservation Officer (SHPO) that would be affected by the
proposed project. Therefore, the project is not anticipated to have an effect on cultural resources. A
compliance review from SHPO was requested to obtain concurrence of a no effect. The SHPO concurred
with FTA’s No Historic Properties/No Effect determination on April 11, 2012 and the correspondence
can be found in Appendix C.

H. NOISE

Compare the distance between the center of the proposed project and the nearest noise receptor to
the screening distance for this type of project in FTA’s guidelines. If the screening distance is not
achieved, attach a “General Noise Assessment” with conclusions.

The proposed project consists of improvements to an existing Tri-Rail station. These improvements are
not anticipated to result in an increase in noise; therefore, a noise assessment is not required.

L VIBRATION

If the proposed project involves new or relocated steel tracks, compare the distance between the
center of the proposed project and the nearest vibration receptor to the screening distance for this
type of project in FTA’s guidelines. If the screening distance is not achieved, attach a “General
Vibration Assessment” with conclusions.

Not applicable.

J. ACQUISITION & RELOCATIONS REQUIRED

Describe land acquisitions and displacements of residences and businesses.

Not applicable.

K. HAZARDOUS MATERIALS

If real property is to be acquired, has a Phase I site assessment for contaminated soil and
groundwater been performed? If a Phase II site assessment is recommended, has it been
performed? - What steps will be taken to ensure that the community in which the project is located
is protected from contamination during construction and operation of the project? State the results
of consultation with the cognizant State agency regarding the proposed remediation.

Not applicable. Property acquisition is not included in this project.

L. COMMUNITY DISRUPTION AND ENVIRONMENTAL JUSTICE

Provide a socio-economic profile of the affected community. Describe the impacts of the proposed
project on the community. Identify any community resources that would be affected and the
nature of the effect.
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In accordance with Executive Order 12898, consideration has been given to the possible environmental
effects on minority and low-income communities. To determine the socio-economic profile, field
reconnaissance was conducted in the vicinity of the station and Census data was obtained and reviewed.
The predominant land uses near the station are office, commercial, light industrial and residential. The
majority of the residential development in the vicinity occurs greater than 0.25 miles from the station.
The New Covenant Church and Paragon/Pompano Charter School is located within 0.25 miles to the west
of the station.

The station and surrounding area are located within Census Tracts 305 and 303.01. Currently, only the
information for race is available from Census 2010. According to Census 2010, minority populations for
Census Tracts 305 and 303.01 are approximately 68.4 percent and 63.7 percent, respectively. The areas
within the vicinity of the station would be considered minority populations.

The proposed station improvements will occur within the existing SFRC right-of-way or within the
existing station property. The improvements are intended to enhance the access and safety for the users
(bicyclist, pedestrians, bus, and vehicular), while also enhancing amenities. The proposed project will
benefit the surrounding community by providing upgrades to the station.

M. USE OF PUBLIC PARKLAND AND RECREATION AREAS

Indicate parks and recreational areas on the site map. If the activities and purposes of these
resources will be affected by the proposed project, state how.

Not applicable.

N. IMPACTS ON WETLANDS

Show potential wetlands on the site map. Describe the project’s impact on on-site and adjacent
wetlands.

Not applicable.

0. FLOODPLAIN IMPACTS

Is the proposed project located within the 100-year floodplain? If so, address possible flooding of
the proposed project site and flooding induced by the proposed project due to its taking of
floodplain capacity.

Federal Emergency Management Agency (FEMA) Flood Insurance Rate Map Panel Number
12011C0120F was reviewed for the presence of floodplains. The project site is located within Zone AH,
areas within the special flood hazard area. However, the proposed project will not: 1) affect flood heights
or base floodplain limits, 2) result in increased or new adverse environmental impacts, 3) increase flood
risks or damage; or 4) significantly change the potential for interruption or termination of emergency
service or emergency evacuation routes. Therefore, this project does not encroach upon the base
floodplain.

P. IMPACTS ON WATER QUALITY, NAVIGABLE WATERWAYS & COASTAL ZONES

If any of these are implieated, provide detailed analysis.

Not applicable.
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Q. IMPACTS ON ECOLOGICALLY-SENSITIVE AREAS AND ENDANGERED SPECIES

Describe any natural areas (woodlands, prairies, wetlands, rivers, lakes, streams, designated
wildlife or waterfowl refuges, and geological formations) on or near the proposed project area, If
present, state the results of consultation with the state department of natural resources on the
impacts to these natural areas and on threatened and endangered fauna and flora that may be
affected,

Based on a field assessment of habitat availability, site observation and review of available database
information from Florida Natural Aveas Inventory (FNAI), Florida Fish and Wildlife Conservation
Commission (FWC) and U.S. Fish and Wildlife Service (USFWS), state and federally listed species, their
habitats and natural areas do not occur on the subject site. Informal coordination with USFWS was
initiated and USFWS indicated that no federally listed species will be affected by the proposed actions
and no further consultation is required. The USFWS coordination is included as Appendix D.

R. IMPACTS ON SAFETY AND SECURITY

Describe the measures that would need to be taken to provide for the safe and secure operation of
the project after its construction.

Security for the station is provided by Wackenhut Corporation through a confract with the SFRTA and is
anticipated to continue after the construction of the station improvements. The station is patrolled by
Wackenhut security staff during station hours of operation. Additional safety and security is provided by
the local police services of the City of Pompano Beach, which are contracted with the Broward County
Sheriff’s office.

S. IMPACTS CAUSED BY CONSTRUCTION

Describe the construction plan and identify impacts due fo consfruction noise, utility disruption,
debris and spoil disposal, air and water quality, safety and security, and disruptions of traffic and
access to property.

All construction-related impacts are temporary in nature. Best management practices in accordance with
local, state and federal regulations will be implemented during project construction to minimize
effects. Construction activities will cause minor short-term air quality impacts in the form of dust from
earthwork and unpaved roads. These temporary construction impacts will be minimized by adherence to
all federal, state and local regulations. These regulations include, but are not limited to, the
Environmental Protection Agency (EPA) National Pollution Discharge Elimination System (NPDES),
which is administered by the Florida Department of Environmental Protection (FLDEP). As per the
NPDES standards, typical construction best management practices may include construction fencing with
wind screens, silt fences and erosion/inlet protection.

The action described above meets the eriteria for a NEPA categorical exclusion (CE) in accordance
with 23 CFR Part 771.117 (e)(7)(8)(15).

eag ko c[35)12
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FIGURE 1: SITE LOCATION MAP
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FIGURE 2: AERIAL MAP




Aerial Source: Broward County Properly Appraiser, 2009
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APPENDIX A: CONCEPTUAL SITE PLAN
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APPENDIX B: BROWARD COUNTY
TRANSPORTATION IMPROVEMENT PLAN
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FIDOT OWPB - STIP Amendments; STIP Amendments Report Page | of 2

The preparation of this report has been financed in part through grant[s] from the Federal
Highway Administration and Federal Transit Administration, U.S. Department of
Transportation, under the State Planning and Research Program, Section 505 [or Metropolitan
Planning Program, Section 104(f)] of Title 23, U.S. Code.

The contents of this report do not necessarily reflect the official views or policy of the U.S.
Department of Transportation.

'llz‘:flznus'lifl?'lr;af[g&lénf%ovement Program Amendment STIP Amendment Number:12-07F
** This STIP is in an MPO Area **

** This STIP is Administered by the Federal Transit TIP Page Number: 158

Administration (FTA) **

On Thursday, March 08, 2012, the Broward MPO Metropolitan Planning Organization amended the
Transportation Improvement Program that was developed and adopted in compliance with Title 23 and Title 49 in
a continuing, cooperative and comprehensive transportation planning process as a condition to the receipt of
federal assistance.

The amendment does not adversely impact the air quality conformity or financial constraints of the STIP.

The STIP Amendment is consistent with the Adopted Long Range Transportation Plan. (Page Number:139)

This documeant was electronically signed
This document was electronically signed 3/16/2012
3/15/2012 Jeremy Mullings
Roxana Ene FIDOT
pibwart MED FDOT District Representative or Designee
Metropolitan Planning Organization Chairman or Designee District 04
This document was electronically signed This document was electronically signed
3/19/2012 3/21/2012
Richard Luten Keith Melton
FDOT Federal Aid FTA
Federal Aid Management Manager or Designee Federal Transit Authorization

STIP amendment criteria:
A - The change adds new individual projects to the current STIP

An air conformity determination must be made by the MPO on amended projects within the non-attainment or
maintenance areas
E - The MPO is not in an air quality non-attainment or maintenance area.

Project NameTIGGER Il Pompano Beach Tri-Rail Station Green Demonstration Project

Stalus [ITEM fver |Descriplion
§ Fund Phase | FY 2012 FY 2013 FY 2014] FY 2015} FY 2016
Original STTP | |
0.00) 0.00 0.00) 0.00 0.00
Proposed Project 432119 1 AD SERTA, SECTION 5309 TGGR Il GRANT ...POMPANO BEACH GREEN
STATION
I FTA | CAP |5,713.549.00] 0.00] 0.00] 0.00] 0.00)
Funding Source After Change 432119 1 AD SFRTA, SEGTION 6309 TGGR Il GRANT ...POMPANO BEACH GREEN
STATION
| FTA | CAP 5,713,549.00) 0.00 0.00) 0.00 0.00
Funding Source Balance Before Change 11,427,098.00
[Funding Source Balance After Change 5.713,549.00
Net Change to Funding Source -5,713,549.00
Proposed Project Before Change
Proposed Project After Change 5.713,549.00
Net Change to Project 5,713,549,00
Net Change to Funding Source -5,713,549.00
Net Change to Proposed Project 5,713,548.00

hitp://www2.dot.state.fl.us/fmsupportapps/stipamendments/ default.aspx 4/17/2012
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EXECUTIVE OFFICE

VIVA FLORIDAST0.

RECEIVED

RECEIVED i
t APR 1T 2012

APR 16 2012
ENGINEERING & CONSTRUCTION

FLORIDA DEPARTMENT Of STATE

RICK SCOTT KEN DETZNER
Governor Secretary of State
Ms. Brandy Creed April 11,2012
South Florida Regional Transportation Authority
800 NW 33" Street

Pompano Beach, Florida 33064

Re:  SHPO Project #: 2012-1516/ Received by SHPO: March 1, 2012
Federal Transit Administration
SFRTA Pompano Tri-Rail Station Improvements
Pompano Beach, Broward County

Dear Ms. Creed:

Our office reviewed the referenced project for possible impact to historic properties listed, or
eligible for listing, in the National Register of Historic Places, or otherwise of historical,
architectural or archaeological value. The review was conducted in accordance with Scction 106
of the National Historic Preservation Act of 1966, as amended and 36 CFR Part 800. Protection

of Historic Properties.

Our review of the Florida Master Site File indicates that no archaeological or historical resources
are recorded within the project area. Furthermore, because of the location and/or nature of this
project it is unlikely that historic properties will be affected.

If there are any questions, please contact Katherine Peterson, Historic Preservationist, by phone
at 850.245.6333, or by electronic mail at katherine.peterson@dos.myflorida.com.

Sincerely,

Lissce U Mmmeces

Laura A. Kammerer
Deputy State Historic Preservation Officer

For Review and Compliance

DIVISION OF HISTORICAL RESOURCES

R. A. Gray Building * 500 South Bronough Street * Tallahassee, Florida 32399-0250 ‘
Telephone: 850.245.6300 » Facsimile: 850.245.6436 = www.flheritage.com
Commemorating 500 years of lorida listory www.{1a500.com
— VIVA FLORIDASDD.
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Kiefer, Lynn

From: Kristi_Yanchis@fws.gov

Sent: Wednesday, February 03, 2010 10:27 AM

To: Kelly, Carrie

Subject: Re: Fw: Threatened and Endangered Species Review
Carrie-

After reviewing the information for the Pompano Beach Tri-Rail Station, the Service believes no federally listed species
will be affected by the proposed actions. This is due to the fact that the site is already developed and only modifications
are proposed. No natural or undeveloped land will be impacted. No further consultation with the Service is

needed. Thanks!

Kristi Yanchis

US Fish and Wildlife Service
1339 20th St.

Vero Beach, FL 32960

Ph: (772) 562-3909 ext 313
Fax: (772) 562-4288

Email: Kristi_yanchis@fws.qov

Winston Hobgood/R4/FWS/DOI To John Wrublik/R4/FWS/DOI, Kristi Yanchis/R4/FWS/DOI
cc -
02/01/2010 04:22 PM Subject Fw: Threatened and Endangered Species Review

----- Forwarded by Winston Hobgood/R4/FWS/DOI on 02/01/2010 04:15 PM -----

<Carrie.Kelly@kimley-horn.com> To <Winston hobgood@fws.qov>
ce <Lynn.Kiefer@kimley-horn.com>, <Greg.Kyle kimley-horn.com>
02/01/2010 03:13 PM Subject Threatened and Endangered Species Review

| see the words "Transportation” and "Transit"...

Winston,

| have filled out the Technical Assistance form as per the USFWS website; however, we are not requesting general technical
assistance for this proposed project. We have prepared a Categorical Exclusion (CE) for proposed improvements to the existing

Pompano Beach Tri-Rail Station for South Florida Regional Transportation Authority (SFRTA). The Federal Transit Authority (FTA) will

review and sign the CE. SFRTA is required to provide written documentation regarding no effect to listed species as part of this
process. This has been discussed previously with John Wrublik and Kristi Yanchis, it has been recommended that we send an e-mail
with the information and what we are requesting.

Field reconnaissance was performed for the project area on January 7, 2010. The project site is an existing Tri-Rail Station and
assoclated parking lots located in Pompano Beach at the northeast corner of Andrews Avenue (NW 9™ Avenue) and NW 33"

1




Street. There are no natural areas, wetlands, wildlife or waterfowl refuges or geological formations on the project site. Attached is
an aerial map and location map showing the project site. As described in the Technical Assistance Form, improvements include the
upgrading of the platform, canopy and NW 33" grade crossing; addition of a pedestrian overpass and customer service kiosk; traffic
circulation improvements in the east parking lot; and replacement of rails and ties.

As indicated we would appreciate if you could please review this information and provide concurrence that the project would not
affect listed species. Our office is located in Vero Beach and we would be glad to come meet with you as well, if needed. Thank you
for your consideration of this request. Please call me at 794-4116 if you have any additional questions.

Carrie E. Kelly

Environmental Analyst
Kimley-Horn and Associates, Inc.
601 21st Street, Suite 300

Vero Beach, Florida 32960

carrie.kelly@kimley-horn.com
OFF 772.562.7981 FAX 772.562.9689

DIR 772.794.4116 MOB 772.696.0936

@ Please consider the environment before printing this e-mail
[attachment "USFWS_Tech_Assistance_FORM.pdf" deleted by Kristi Yanchis/R4/FWS/DOI] [attachment "2009 Aerial Image.doc"
deleted by Kristi Yanchis/R4/FWS/DOI] [attachment "Figure 1 - Location Map.pdf" deleted by Kristi Yanchis/R4/FWS/DOI]



Appendix |

FTA FISCAL YEAR 2016 CERTIFICATIONS AND ASSURANCES

FEDERAL FISCAL YEAR 2016 CERTIFICATIONS AND ASSURANCES FOR
FEDERAL TRANSIT ADMINISTRATION ASSISTANCE PROGRAMS
(Signature pages alternative to providing Certifications and Assuranges in TrAMS) w

Name of Applicant: cSOMq‘ZL o Id)ﬂ. B‘OIUVU-D

The Applicant agrees to comply with applicable provisions of ('ategm ies 01 —23. X
OR
The Applicant agrees to comply with applicable provisions of the Categories it has selected:

Category Description

0r. Required Certifications and Assurances for Each Applicant.

02. Lobbying.

03. Procurement and Procurement Systems.

04. Private Sector Protections.

05. Rolling Stock Reviews and Bus Testing.

06. Demand Responsive Service.

07. Intelligent Transportation Systems.

08. Interest and Financing Costs and Acquisition of Capital Assets by Lease.

09. Transit Asset Management Plan and Public Transportation Agency Safety Plan.

10. Alcohol and Controlled Substances Testing,

11. Fixed Guideway Capital Investment Grants Program (New Starts, Small Starts, and Core
Capacity Improvement).

12. State of Good Repair Program.

13. Grants for Buses and Bus Facilities and Low or No Emission Vehicle Deployment Grant
Programs.

14. Urbanized Area Formula Grants Programs and Passenger Ferry Grant Program.

15. Seniors and Individuals with Disabilities Programs.

16. Rural Areas and Appalachian Development Programs.

17. Tribal Transit Programs (Public Transportation on Indian Reservations Programs).

18. State Safety Oversight Grant Program.

19. Public Transportation Emergency Relief Program.

20. Expedited Project Delivery Pilot Program.

21. Infrastructure Finance Programs.

22. Paul S. Sarbanes Transit in Parks Program.

23. Hiring Preferences
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FTA FISCAL YEAR 2016 CERTIFICATIONS AND ASSURANCES

FEDERAL FISCAL YEAR 2016 FTA CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE
(Required of all Applicants for federal assistance to be awarded by FTA and all FTA Grantees with an active Capital or

Formula Award)

AFFIRMATION OF APPLICANT

Name of the Applicant: &DU”B\_ ﬂOﬁda. % }Dyl@p mﬂ S{Pﬁ/‘bj)d\/l MOF‘;
Name and Relationship of the Authorized Representative:U%/k L—- (S‘hl.“jr}e/h% Eﬂearh \/Q/

BY SIGNING BELOW, on behalf of the Applicant, [ declare that it has duly authorized me to make these
Certifications and Assurances and bind its compliance. Thus, it agrees to comply with all federal laws, regulations, and
requirements, follow applicable federal guidance, and comply with the Certifications and Assurances as indicated on
the foregoing page applicable to each application its Authorized Representative makes to the Federal Transit
Administration (FTA) in federal fiscal year 2016, irrespective of whether the individual that acted on his or her
Applicant’s behalf continues to represent it.

FTA intends that the Certifications and Assurances the Applicant selects on the other side of this document should
apply to each Award for which it now seeks, or may later seek federal assistance to be awarded by FTA during federal
fiscal year 2016.

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the
statements submitted with this document and any other submission made to FTA, and acknowledges that the Program
Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 ef seq., and implementing U.S. DOT regulations, “Program Fraud
Civil Remedies,” 49 CFR part 31, apply to any certification, assurance or submission made to FTA. The criminal
provisions of 18 U.S.C. § 1001 apply to any certification, assurance, or submission made in connection with a federal
public tri rtation program authorized by 49 U.S.C. chapter 53 or any other statute.

AFFIRMATION OF APPLICANT'S A'['E)_E’NEY . x
For (Name of Applicant): &M ﬁ()/‘( éﬁ %{M )W%p{)/ﬁ%fﬁ (JV\ A‘&&Dﬁ/\zﬁ

As the undersigned Attorney for the above named Applicant, I hereby affirm to the Applicant that it has authority under
state, local, or tribal government law, as applicable, to make and comply with the Certifications and Assurances as
indicated on the foregoing pages. [ further affirm that, in my opinion, the Certifications and Assurances have been
legally made and constitute legal and binding obligations on it.

g L’?fhﬂ h_, Date: 3“14“[{Q
ieresd J. Moo

Attomey for Applicant

Name

Each Applicant for federal assistance to be awarded by FTA and each FTA Recipient with an active Capital or
Formula Project or Award must provide an Affirmation of Applicant’s Attorney pertaining to the Applicant’s legal
capacity. The Applicant may enter its electronic signature in lieu of the Attorney's signature within FTA's electronic
award and management system, provided the Applicant has on file and uploaded to FTA's electronic award and
management system this hard-copy Affirmation, signed by the attorney and dated this federal fiscal year.
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AC

cab car

coach

commuter rail

CRM
CsC
CSXT

cycle time

DD
DDcoach
DMU
DDdmu
dwell time
EMD

FDOT
FRA
FSUTMS
FTA

FY

HEP

load point

load factor

load standard

LRTP

Maintenance Fleet Demand

GLOSSARY, ABBREVIATIONS & ACRONYMS

Air Conditioning

A rail passenger vehicle equipped with a drivers compartment for
use in push-pull operations.

A rail vehicle used exclusively to carry passengers.

A type of rail operation characterized by longer distance trips
especially designed for the home-to-work trip.

Colorado Railcar Manufacturing
Carr-Smith Coradino, Inc.
CSX Transportation, Inc.

The length of time it takes a train to make a complete round trip,
including turn around time and recovery time.

Double Deck

Double Deck Coach

Diesel Multiple Unit

Double Deck Diesel Multiple Unit

The length of time the train is stopped in a station.

Electro-motive Division

Florida Department of Transportation

Federal Railroad Administration

Florida Standard Urban Transportation Model Structure
Federal Transit Administration

Fiscal Year

Head End Power

The location along a route where a standard (usually maximum)
number of passengers have accumulated on the train during the
peak hour in the peak direction.

A measure of passenger comfort as represented by a ratio
between the number of passengers and the number of seats.

Load factor of 1.0
Long-Range Transportation Plan

The total number of vehicles required to perform preventive and
corrective maintenance without infringing upon daily operations.

Glossary, Abbreviations & Acronyms iv
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MIA

MIC

MK

MPH

MPO

N

NB

O&M

Operating Spare Ratio

Operations Fleet Demand

push puli

PVR
Required Spare Ratio

S
SB
SERPM-4

SFRC
SFRTA

spare

spare ratio

SR
TAZ
TDP

Total Fleet Demand

Miami International Airport

Miami Intermodal Center
Morrison-Knudsen

Miles per hour

Metropolitan Planning Organization
North

Northbound

Operations and Maintenance

The actual percentage of vehicles available as spares during
peak hour operations.

The total number of vehicles required during peak hour
operations. Same as Peak Vehicle Requirement.

A type of train operation that allows bi-directional operations
without requiring the train to turn around. The locomotive
pushes the train one way and pulls the train the other way.

Peak Vehicle Requirement

The percentage of the Operations Fleet Demand used to
calculate the Maintenance Fleet Demand.

South
Southbound

Southeast Regional Planning Model - The transportation model
developed by FDOT - District 4 for Palm Beach, Broward and
Miami-Dade Counties

South Florida Rail Corridor

South Florida Regional Transportation Authority (formerly
Tri-County Commuter Rail Authority)

Any rail vehicle in the current fleet that is not in revenue service.

A measure of fleet adequacy derived by calculating the number
of spares as a percentage of the fleet.

State Road, as in SR 836
Traffic Analysis Zone(s)
Transit Development Program

The total number of vehicles required for Operations and
Maintenance of the Commuter Rail System.

Glossary, Abbreviations & Acronyms v
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train set The make up off a train, including a locomotive, a cab car and a
varying number of coaches

TRI-RAIL SFRTA (formerly Tri-County Commuter Rail Authority)

WPB West Palm Beach

Glossary, Abbreviations & Acronyms

Vi



Rail Fleet Management Plan

RAIL FLEET MANAGEMENT PLAN

This document presents the rail vehicle fleet size and operation of the South Florida
Regional Transportation Authority (SFRTA) (TRI-RAIL) commuter rail system. It also
provides recommended changes in the operating plan that can increase ridership, with a
corresponding increase in the rail vehicle fleet size. The purpose of the Rail Fleet
Management Plan is to ensure that TRI-RAIL plans, procures and maintains rail vehicles
adequately during the design, construction and operation along the South Florida Rail
Corridor (SFRC).

1.0 INTRODUCTION

The planning for commuter rail service was initiated in South Florida during construction
improvements to Interstate-95 (1-95) in the early 1980s, as a way to manage growing
congestion and declining levels of service for automobiles on 1-95. Concurrently, the
Federal Transit Administration (FTA) and the Florida Department of Transportation
(FDOT) initiated a series of studies to assess the practicability of a regional transit
system. In 1988, FDOT purchased the South Florida Rail Corridor running from West
Palm Beach to Miami from CSXT. TRI-RAIL was formed in January 1989 with the
assembly of funding and equipment, and provision for interim commuter rail service
between the West Palm Beach Station in Palm Beach County and the Hialeah Market
Station in Miami-Dade County. In 1997 and 1998, TRI-RAIL service was extended to
the Mangonia Park Station in Palm Beach County (the northern terminus) and to the
Miami International Airport Station in Miami-Dade County (the southern terminus),
respectively (see System Map Figure 3-1).

TRI-RAIL’s service and facilities are currently under expansion for the following reasons:

= The need to improve headways (20-minute during peak periods)
= The need to reduce delays caused by single track meets
= The need for improved regional connections;

= The need to provide travel alternatives to the congestion on [-95, the Florida
Turnpike and the Palmetto Expressway;

= The need to expand travel opportunities for jobs and commercial opportunities
throughout South Florida;

= The need to shorten the average trip length in South Florida by diverting commuters
between Palm Beach, Broward and Miami-Dade Counties; and

= The need to address congestion through improvements that maintain or improve air
quality.

This Rail Fleet Management Plan describes the capital and operating plans and
concomitant fleet requirements of the TRI-RAIL System for the 10-year period from 2006
to 2015 to coincide with the period covered by the Segment 5 Project Environmental
Assessment and the associated ridership projections (TRI-RAIL, October 31, 2000). This
document was also developed to follow the direction of TRI-RAIL’s 2020 Long-Range
Master Plan (TRI-RAIL, April 28, 2000).
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2.0 EXISTING SYSTEM

TRI-RAIL’s present operation uses diesel-electric locomotives, bi-level coaches and bi-
level cab cars operating in a push-pull mode over a 71.7-mile single route between the
Miami International Airport Station in Miami-Dade County and the Mangonia Park Station
in Palm Beach County. There are 18 stations in operation at an average spacing of
about 4 miles. Service includes 30 one-way trips each weekday, 14 one-way trips on
Saturday and 12 one-way trips on Sunday. The weekday schedule begins at 4:19 AM
and the last run ends at 10:39 PM. Trains depart approximately every 60 minutes
throughout the period of operation, with the exception of 80 minutes after the first
southbound train in the morning and a mid-day lull where service is reduced There is
also an additional 30 minute service train northbound in the morning and southbound in
the afternoon.

A full one-way trip is scheduled for 119 minutes in either direction. Scheduled train set
round trips take approximately 4 hours and 30 minutes, varying slightly due to scheduled
layover time. Currently, the standard train operates in a push-pull configuration with a
diesel locomotive, two coaches and a cab car. TRI-RAIL also operates three or four-
coach trains in cases where passenger loading demands greater capacity. The resulting
average running speed is approximately 36.2 MPH along the corridor due to required
meets, and station dwell times. Table 2-1 shows the existing TRI-RAIL schedule as of
June 6, 2005.

Table 2-1: CURRENT OPERATING SCHEDULE
(effective June 6, 2005)
Southbound Northbound
Leave Arrive Leave Arrive
Mangonia Park Miami Airport Miami Airport Mangonia Park
4:24 AM 6:23 AM 4:19 AM 6:18 AM
5:40 AM 7:39 AM 5:19 AM 7:18 AM
6:40 AM 8:39 AM 5:49 AM 7:48 AM
7:40 AM 9:39 AM 6:19 AM 8:18 AM
8:40 AM 10:39 AM 7:19 AM 9:18 AM
9:40 AM 11:39 AM 8:19 AM 10:18 AM
1:40 PM 3:39 PM 9:19 AM 11:18 AM
2:40 PM 4:39 PM 10:19 AM 12:18 PM
3:10 PM 5:09 PM 2:19 PM 4:18 PM
3:40 PM 5:39 PM 3:19 PM 5:18 PM
4:40 PM 6:39 PM 4:19 PM 6:18 PM
5:40 PM 7:39 PM 5:19 PM 7:18 PM
6:40 PM 8:39 PM 6:19 PM 8:18 PM
7:40 PM 9:39 PM 7:19 PM 9:18 PM
8:40 PM 10:39 PM 8:19 PM 10:18 PM
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TRI-RAIL’ s current active fleet is 10 locomotives, 11 cab cars and 15 coaches (please
see Tables 5-1 and 5-2). The present (year 2006) total rail vehicle fleet make-up and
the required operational fleet is shown in Table 2-2

Table 2-2: CURRENT VEHICLE COUNTS
(Early 2006)
Peak Hour Utilization Vehicles Available
_L_o_comotive N _Cab Car Coach Locomotive | Cab Car [ Coach
6 I o 13 10 T 15

*Extra cab cars are béing utilized to meet current operations in lieu of coaches, so that there are at least two coaches
available for maintenance.

Six TRI-RAIL trains are now operated during peak hours. The majority of the
Bombardier bi-level commuter rail coaches and cab cars entered into revenue service in
January 1989 (Table 5-1 shows the actual vehicle roster). TRI-RAIL has five Morrison-
Knudsen F40PHL-2 Locomotives that began revenue operations in January 1989 and
three F40PHM-2C Locomotives that began service in 1992. TRI-RAIL also owns two
EMD F40PHR-2 locomotives, which were placed in service in 1998. These two
locomotives were completely overhauled before being placed in revenue service.

TRI-RAIL has eleven cab cars and fifteen coaches on site. The Bombardier bi-level
coaches seat 162 passengers each, and a cab car seats 157. The current standard
train set provides a seated passenger capacity of 481 (2 coaches + 1 cab car).

Through a service agreement with the FDOT and CSXT, TRI-RAIL has established
operating windows along the corridor. Passenger train service, including TRI-RAIL and
AMTRAK, has priority rights of operation between 5:20 AM and 9:30 AM and between
3:00 PM and 8:00 PM. TRI-RAIL, AMTRAK and CSXT share the line between 4:19 AM
and 5:20 AM, between 9:30 AM and 3:00 PM and between 8:00 PM and 10:39 PM.
CSXT has exclusive operating rights between 10:39 PM and 4:19 AM. AMTRAK'’s long
haul passenger service shares the route with TRI-RAIL and CSXT, operating two
northbound and two southbound trains in a common operating time period with TRI-
RAIL. Table 2-3 shows current AMTRAK service on the SFRC as of October 31, 2005.

Table 2-3: AMTRAK SCHEDULE SERVICE
(as of October 31, 2005)

Southbound Northbound
Train Depart WPB Arrive Miami Train Depart Miami Arrive WPB
91 4:11 PM 6:04 PM | 98 6:50 AM 844 AM
97 4:54 PM 6:55 PM 92 8:50 AM 10:45 AM
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3.0 EXPANSION PLANS

3.1 Future Capital Improvements

The implementation of the Double Track Corridor Improvement Program has been
organized into five segments: four segments have been completed and the Segment 5
Project is nearing completion. To date (December 5, 2005), approximately 32.1 miles of
double tracking have been completed, and construction of the final 11.45 miles is
underway.

The construction of Segment 1 of the Double Track Corridor Improvement Program was
completed in April 1997. This 8.1-mile segment runs through Broward County from
Pompano Beach to Broward Boulevard and includes three bridges and the
reconfiguration of the Cypress Creek Station. Segment 2 was completed in early 1998.
This southern, 1.5-mile extension terminates at the new Miami International Airport (MIA)
Station. Construction of the 6.97-mile Segment 3, from the Rankin Interlocking to south
of the Pompano Beach Station, was completed in July 2000. Segment 3 included the
expansion of the Deerfield Beach and Pompano Beach Stations. Segment 4, from north
of the Golden Glades Station to south of Opa-locka, is now complete and includes
another 6.9 miles of double tracking. Upgrades to the Opa-locka and Golden Glades
Stations were completed with the Segment 4 project.

The Segment 5 Project consists of the following primary elements:
= |nstallation of a second mainline of track 43.55 miles long, parallel to the existing rail
line;

= Upgrades to existing track, construction of 11 new bridges to accommodate the
second mainline track, reconstruction of 4 existing bridges and rehabilitation of 9
existing bridges covering 12 canal crossings;

» Modification and renovation of 9 existing stations to accommodate the second
mainline track;

= Closing of 1 existing station and construction of 1 new station;
= Design and construct ten passenger overpasses with elevators;
= Revision to the signal system on the 43.55-mile segment of new and existing track;

= Grade crossing improvements at 70 of the grade crossings along the entire 71.7
miles.

= Acquisition of 6 locomotives and 2 cab cars to meet the needs of the decreased
headways made possible by Double Track Corridor Improvement Program.

These upgrades will reduce run-times and increase on-time performance by eliminating
single track meets, upgrading speed limits with a more efficient signal system and
upgraded track structure.

The Segment 5 Project will also include minor upgrades to the current West Palm Beach
Layover Facility. The Layover Facility upgrades will include:

= Reconfiguration of the storage yard with the capacity to accommodate 2 train sets of
1 locomotive 2 coaches and 1 cab car, and 3 additional train sets of 1 locomotive 1
coach and 1 cab car
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= A service and inspection area;
= Reporting facilities for crew members with an office, locker rooms, and showers;

= New Operations and Customer Support Service Centers.

Also, as part of the Double Track Improvement Program, but as a separate project, a
new fixed high-level, double track bridge over the South Fork of the New River is
currently under construction, and expected to be completed by the First Quarter of 2007.
This new structure will eliminate delays caused by the raising and lowering of the current
bascule bridge for marine traffic, as well as delays that may be associated with the
adjacent single track segment required for access to the bridge. The current bascule
bridge will remain in place and be utilized by CSXT freight trains. CSXT trains will not be
able to utilize the new bridge due to the steep approach grades required to provide
permanent clearance for marine traffic. These approach grades are a result of the
vertical constraints imposed by the overpass bridges to the south and north of the river.

3.2 Future Operating Improvements

Two significant improvements are planned to increase future ridership: completion of the
Double Track Corridor Improvement Program, and revisions to the existing train
schedule.

An additional train has already been added to the schedule since the double track
project began, a southbound between Mangonia and Miami during the PM peak period,
and an additional northbound train during the AM peak, effective with the June 2005
schedule. The trains operating hourly from Mangonia Park to Miami International Airport
continue to operate with one locomotive, and three or four coaches or cab cars,
following current operations The additional train(s) running peak service consist of 2
coaches and one cab car. These train(s) are currently being used to increase the level
of service along the entire line during peak operating hours. With the completion of the
Double Track Improvement Program, an interim schedule will commence (See Table 3-
1), to be effective on March 27, 2006, until the New River Bridge portion of the project is
complete. This interim schedule will commence 20 minute headway service southbound
and 30 minute service northbound during the AM peak, and 20 minute headways
northbound and 30 minute service southbound during the PM peak. At this time, all 20
minute headway trains will operate with one coach and one cab car. This schedule
decreases running times to 1 hour and 50 minutes, and requires eight trainsets to
operate.

When the New River Bridge Project is completed in the First Quarter of 2007, the
schedule will increase to a 50 train schedule (See Table 3-2), with 20 minute headways
in each direction during both the morning and evening peaks, including 30 minute
headway transitions between the 20 minute peak headway service and the hourly off-
peak service. When this schedule commences, run-times will be reduced to 1 hour and
45 minutes, and the service will require 10 trainsets, some operating with one coach and
one cab car. The SFRTA is scheduled to receive two double deck, 3-car DMU trainsets
for demonstration use between late 2006 and early 2009. One train will be used to
cover the schedule of a peak period headway train during this time period, and the other
will be utilized as a maintenance spare, or a reserve trainset.
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Figure 3-1: TRI-RAIL System Map
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With double tracking completed (except for the High Level New River Bridge) by March
27, 2006, and an interim schedule in place (Table 3-1), the first two trains southbound in
the morning will depart on an hourly schedule, then switch to a 20-minute headway
southbound for the next 3 train departures, reverting to an hourly schedule until the peak
afternoon period. The morning northbound schedule will operate two trains on an
hourly schedule, with the next two trains departing at a 30-minute interval, reverting back
to an hourly schedule until the afternoon peak period. During the afternoon peak, the
service pattern is opposite the morning, with three 20-minute headway trains departing
northbound, and two 30 minute service trains southbound, reverting to hourly service to
conclude the schedule. When the New River Bridge is complete, morning service will
start with the first four train sets in each direction departing on 30-minute intervals. The
next three trains in each direction depart every twenty minutes, and the following train as
a transitional to the hourly-based schedule. With this schedule five train sets must
depart in each direction before the first train arrives and is ready to turn around. Off —
peak trains will run hourly, with a transitional train departing on 40 minutes later. The
next three trains will depart on 20 minute headways, with the following two trains
departing on a 30 minute schedule, with the final train departing 1 hour from the 30
minute transitional trains. Additional locomotives, will be needed to operate 10 train sets.
The FY2006 Proposed Schedule is shown in Table 3-2.

Table 3-1: PROPOSED INTERIM 20 MINUTE SCHEDULE (MARCH 27, 2006)
Southbound Northbound
Leave Arrive Leave Arrive
Mangonia Park | Miami Miami Mangonia Park

4:32 AM _ 6:22AM  428AM 6:18 AM
5:47 AM 7:37 AM 5:28 AM 7:18 AM

6:07 AM _ 7:57 AM 558 AM T48AM
| 627 AM | 817AM 628 AM 8:18 AM
647 AM 8:37 AM 7:28 AM 918 AM
7:47 AM 9:37 AM 8:28 AM 10:18 AM
8:47 AM 10:37 AM 9:28 AM 11:18 AM
9:47 AM 11:37 AM 10:28 AM 12:18 PM
10:47 AM 12:37 PM 11:28 AM ~ 1:18PM
 11:47 AM ' 1:37 PM 12:28 PM 2:18 PM
12:47 PM 2:37 PM 1:28 PM 3:18 PM
1:47 PM | 33rPM 2:28 PM 4:18 PM

2:47 PM 4:37 PM ~ 3:28PM 518PM
3:17 PM | 507PM 4:28 PM 6:18 PM
3:47 PM 537PM |  448PM 6:38 PM
| 4:47 PM 637PM |  508PM 6:58 PM

~ 547PM ~ 737PM | 528PM 718PM |
6:47PM | 8:37 PM 6:28 PM 8:18 PM
747PM | 937PM |  7:28PM 9:18 PM
8:47 PM | 10:37PM 8:28 PM 10:18 PM
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Table 3-2: PROPOSED 20 MINUTE SCHEDULE (FIRST QUARTER 2007)*
Southbound Northbound
Leave Arrive Leave Arrive
Mangonia Park Miami Miami Mangonia Park
4:30 AM ~ _6:15AM 4:30 AM 6:15 AM
500 AM 6:45 AM ~ 5:00 AM 6:45 AM
5:30 AM 7:15 AM 530AM 715AM
~ 6:00 AM 7:45 AM B 6:00 AM 7:45 AM
6:20 AM 8:05 AM 6:20 AM 8:05 AM
6:40 AM 8:25 AM 6:40 AM 8:25 AM
7:00 AM 8:45 AM 7:00 AM 8:45 AM
7:30 AM 9:15 AM 730AM 9:15 AM
| 8:00 AM ~ 945AM _ 8:00 AM 9:45 AM
9:00 AM 10:45 AM 9:00AM 10:45 AM
10:00AM | 11:45AM 10:00 AM 11:45 AM B
11:00 AM 12:45 PM 11:00 AM - 12:45 PM
B 12:00 PM ~ 1:45PM | 12:00 PM 1:45 PM
1:00 PM 245PM | 1:00 PM 2:45 PM
2:00 PM 3:45 PM 2:00 PM 3:45 PM
3:00 PM 4:45 PM 3:00 PM 4:45 PM
4:00 PM 5:45 PM 4:00 PM 545PM
~ 440PM 6:25 PM 4:40 PM 6:25 PM
5:00 PM 6:45 PM 5:.00 PM 6:45PM
520PM 7:05 PM _ 5:20 PM 7:05 PM
5:40 PM 7:25 PM 540PM - T:25PM -
6:10 PM 7:55 PM 6:10 PM 7:55 PM
6:40 PM 8:25 PM 6:40 PM 8:25 PM
7:40 PM 9:25 PM 7:40 PM 9:25 PM

*Times are reflective of when full 20 minute peak period service begins with the
completion of the High Level New River Bridge.
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4.0 DEMAND FOR REVENUE VEHICLES

4.1 Step One - Passenger Demand

The ridership forecasts used for this Rail Fleet Management Plan are the same as those
used for the Environmental Assessment for the TRI-RAIL Segment 5 Project and meet
all of the federal requirements for regional transportation planning (TRI-RAIL, October
31, 2000). The model analysis was prepared by Carr-Smith Corradino (CSC), utilizing
the SERPM-4 model. SERPM is the regional planning model used by FDOT District IV.
The model includes Palm Beach, Broward, and Miami-Dade Counties within its
boundaries. It is the only planning model available that includes all of the counties
served by TRI-RAIL. SERPM-4 is more comprehensive than the Florida Standard Urban
Transportation Modeling Structure (FSUTMS) and was designed to improve the multi-
modal aspects of the FSUTMS.

The model used to estimate the 2015 TRI-RAIL ridership included the following:

= MPO adopted 2015 TAZ data for 3 counties;
= Priority 1 LRTP street and highway projects for the 3 counties;
= Local TDP bus network for 3 counties;

= 50 train operations with 20 minute peak period operations and 1 hour off peak
operations;

= Future Miami North Corridor Metrorail Project in place;

= Future Miami Intermodal Center in place;

= Future MIC/MIA rail connector (Miami International Airport people-mover) in place;

»  Future Miami East-West Metrorail line in place; and

= Miami Metrorail extension to SR826.

It must be noted that the East-West Rail Line and the North Corridor Rail Line listed
above did not appear in Miami-Dade 2020 Long Range Transportation Plan (LRTP) list
of funded projects that was adopted in June 1999. The projects still appear in the LRTP

list of unfunded projects because funds have not been committed. Miami-Dade is
seeking funding for the projects and they remain a high priority for the County.

Transit passenger growth is directly related to three factors:

= High rate of growth predicted for South Florida (over 30%),

= Severe congestion predicted on the two parallel facilities, 1-95 and the Florida
Turnpike; and

» The synergy of other transit development in the region.
Table 4-1 shows the interpolated growth in ridership based on changes in TRI-RAIL
service, and completion of regional growth and improvements.

Table 4-2 shows the 2015 projected peak hour station and line volumes. The SERPM
model produces peak period and off-peak volumes. The model calculates a three-hour
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peak and the peak hour was calculated at 40% of the afternoon peak period figure.
Peak hour ridership on TRI-RAIL is expected to be almost evenly split between
northbound and southbound directions. Ridership activity tends to focus around three
centers: West Palm Beach, Fort Lauderdale, and Miami. The 2015 project levels are the
result of the double-tracking program and an increase from operating the current 30

trains to 50 trains.

Table 4-1: FORECAST AVERAGE WEEKDAY RIDERSHIP GROWTH
Year Number of Operations TRI-RAIL Ridership
2007 50 14,751
o 2008 ) 50 15,489
) 2009 50 15953
2010 50 16,432
2011 50 16,925
2012 50 17433 -
2013 50 117,956 )
- 2014 o 50 18,494
2015 50 19,049

Demand for Revenue Vehicles
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Table 4-2: 2015 PEAK HOUR RIDERSHIP
SOUTHBOUND NORTHBOUND
ON- ON-
STATION ON OFF BOARD ON OFF | BOARD
Mangonia Park 35 0 35 0 38
W. Paim Beach 17 18 34 2 185 38
Lake Worth 18 9 43 18 40 221
Boynton 42 16 70 101 41 243
Delray Beach 28 41 58 83 54 182
Boca Raton 227 124 245 195 203 315
Deerfield Beach 15 0 176 35 1 161
Pompano Beach 93 31 238 27 54 127
Cypress Creek 186 57 368 63 54 155
Ft. Lauderdale 87 230 225 61 396 146
Ft. Lauderdale
Airport 27 61 192 77 91 481
Sheridan 37 9 220 85 15 496
Hollywood 18 71 167 194 85 426
Golden Glades 246 116 297 294 140 318
Opa-locka 50 17 330 4 33 164
Metrorail Transfer 1 144 190 121 5 192
Hialeah Market 0 54 136 25 0 77
Miami Intermodal
Center 0 136 52 0 52

The projection of 2015 AM peak hour loads on the system shows the peak hour, peak
direction travel at the maximum load point to be in the northbound direction outbound
from the Sheridan Station at 496 passengers. This reverses the current travel pattern in
which the peak direction is southbound in the AM peak. The southbound peak hour load
is estimated at 368 passengers inbound to Fort Lauderdale. In general, the peak
loadings are balanced given the fact that the line serves three separate central business
districts.

4.2 Step Two - Passenger Load Standards

Given the length of an average commuter rail trip, TRI-RAIL would like to maintain a load
factor of 1.0 (load standard), even under peak load conditions. This loading standard for
TRI-RAIL is expected to be distributed evenly throughout the peak periods. The average
commuter rail rider has a higher average income than the typical transit user and
therefore is likely to be a rider by choice rather than as a condition of transit
dependency. Without a reasonable guarantee of a seat it is unlikely that many riders
would choose to select the commuter rail service as their mode of choice. Given the
substantial seating capacity of the coaches/cab cars used in commuter rail service and
the limited train sets, the guarantee of a seat for all users often results in an effective
load factor which is well below 1.0 as a practical matter.
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4.3 Step Three — Vehicle Run Times

Table 4-3 provides the scheduled one direction run times and total cycle times for trains
in revenue service. With the completion of double tracking prior to the completion of the
High Level Double Track New River Bridge, and the implementation of the interim
schedule on March 27, 2006 it is expected that the overall one directional run times will
improve down from the current 119 minutes to 110 minutes, an 8% time saving, and an
increase in average speed to 39.11 MPH. When the High Level New River Bridge is
completed and the full 50 train schedule is implemented in the First Quarter of 2007, it is
expected that the overall one-way run times will improve an additional 4% to 105
minutes, or a total of 12% time savings, and an increase in average speed to 40.97 MPH

These improvements will also yield a concurrent improvement in on-time performance,
due to the elimination of scheduled “meets” between single-track sections, which may be
even more important to ridership growth.

Table 4-3: VEHICLE RUN TIMES

March 27, 2006 First Quarter 2007
Operations Operations

Current Operations

One Way Cycle One Way Cycle One Way Cycle

Miami to
Mangonia 119 272 110 250 105 240
Park

4.4  Step Four - Cars (Seating) Required to Meet Maximum Loads

The actual number of cars that are required to handle the peak hour loads at the
maximum load point in the peak direction is equal to the peak line load divided by the
load standard (1.0), divided, in turn, by the average seating capacity per car. Given that
there is a difference in seating capacity between coaches and cab cars operated by TRI-
RAIL, and a load factor of 1.0 on both, it is more practical to discuss the number of
“seats” past the maximum load point. The number of seats can then be converted into
appropriate train sets in Step 5. Table 4-4 lists the peak hour line load at the maximum
load point on the system extrapolated through 2015, which at a load factor of 1.0 is the
same as the number of seats required past the maximum load point per hour.
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Table 4-4: SEATS REQUIRED PAST THE MAXIMUM LOAD POINT IN THE
PEAK HOUR
Year Peak Load
2006 284
2007 384
2008 403
2009 415
2010 428
2011 440
2012 454
2013 467
2014 481
2015 496

4.5 Step Five — Determining the Operation Fleet Demand (Peak Vehicles
Required)

The actual number of “seats” that are required for commuter rail operations is
determined by dividing the number of seats required past the maximum load point, as
determined in Step 4 above, by the number of train departures scheduled in the
maximum hour. This requirement can then be compared against a proposed level of
operation characterized by the frequency of service and the number of coaches and cab
cars per train. Table 4-5 illustrates the load factors that would accrue from the schedule
of train operations currently proposed by TRI-RAIL.
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Table 4-5: ESTABLISHMENT OF PEAK VEHICLES REQUIRED

Peak Service

Cycle Time

Number of Train Sets
Coaches/train ¥

Cab Carsitrain ¥

Train Departures in the Peak Hour
Seats / hour past max load point

Total Peak Vehicle Fleet

TABLE 4-5
Establishment of Peak Vehicles Required -- Based on Policy Headways/Load Factor

2007{1 2008 2009 | 2010 | 2011 | 2012 2013 2014 2015
)] “
240 240 240 | 240 | 240 | 240 250 250 250

9 1 9 1 10 10 10 10 g 119 119 1

1 1 1 1 1 1 1 1 1 211 211 2

1 2 1 2 1 1 1 1 1 1 1 1 1 1

2 1 2 1 3 3 3 3 2 112 1 2 1
1 ; 5 8 8 8

Total Train Sets Required 10 10 10 10 10 10 10 10 10
Total Coaches Required @ 9 9 10 10 10 10 11 1 1
Total Cab Cars Required © 9 9 10 10 10 10 10 10 10
Total DMU Power Cars 2 2
Total DMU Trailer Coaches 1 1

Max Load Point
Peak Hour Load 384 403 415 428 4 454 468 482 496
Total seats / hour past max load point (nortbound
service) 1152 1152 957 957 | 957 | 957 1118 1119 1119
Effective Load Factor 0.33 0.35 043 | 045 | 046 | 0.47 0.42 0.43 0.44
Headway in the Peak Hour 20 20 20 20 20 20 20 20 20

Notes:

™ additional Peak Service Trains have no cycle time, one way trip only.
@ Number of coaches per train required during the peak hour in the peak direction at the maximum load point (northbound).

® Number of cab cars per train required during the peak hour in the peak direction at the maximum load point (northbound).
@ 2 DMU DD Powered Cab Cars and one DD Coach.
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4.6 Step Six - Interim Schedule

As described in Section 3.2, an interim schedule will be implemented on March 27,
2006, increasing headways to 20 minutes southbound in the morning, and northbound in
the afternoon. A 30 minute headway in the opposing directions will also be utilized in
this schedule. This schedule will be maintained until the completion of the High Level
New River Bridge project is completed, when a full 50 train schedule with 20 minute
headways in both directions during both peak periods will commence (First Quarter
2007).

4.7 Steps Seven and Eight — Calculation of Spare Rail Car Requirements

Tables 4-6, 4-7, 4-8, and 4-9 present the estimated vehicle operating and spare
requirements for the TRI-RAIL fleet operations over the 10-year period 2006 to 2013.

TRI-RAIL'’s spare percentages are based on industry standards, plus TRI-RAIL’s current
maintenance program schedule. Calculating a spare ratio that combines locomotives
and cars can be misleading, and it is best to identify each vehicle type independently.

Due to the fact that TRI-RAIL operates a very small fleet, the spare ratio for operating
and maintenance requirement should be approximately 20%, which is consistent with
industry standards. However, due to major overhaul requirements of the current fleet,
the Maintenance Fleet Demand exceeds the 20% requirement in three separate years.
In 2007 ,2009 and 2010, these overhauls increase the Maintenance and Total Fleet
Demand by one in each of these years To meet the increased need for the Maintenance
Fleet Demand during these years, four locomotives replaced by TRI-RAIL’s recent order
will be stored serviceable and will be utilized on an as-needed basis as maintenance
demands dictate. These locomotives, although stored serviceable, are included as part
of the Total Fleet. Because of the stored serviceable status, these locomotives will not
be available for daily emergency needs, due to the required amount of time to bring
them back to operational status. TRI-RAIL’s current fleet will satisfy the 20% spare ratio
throughout the scope of time identified by this document, as shown in Table 4-6.

A cab car must also be available for each train set. Cab cars are somewhat more
complex than standard coaches because of the operator’s cab and control stand, and
other devices necessary to allow the car to be qualified as a lead unit in a train set. In
order to meet TRI-RAIL’s current cab car maintenance program schedule, a spare ratio
for cab cars of 20% should be sufficient, as indicated in Table 4-7, which is consistent
with industry standards. Because of a delay created by the redesign of safety features
on the current order for cab-cars (2), these vehicles will not be ready for service until
2009., Because five cab-cars are scheduled to be given complete overhauls over a three
year period from 2007-2009 (four months per overhaul, two at a time), TRI-RAIL will
utilize one of the spare demonstration DMU power cars to meet the Maintenance and
Total Fleet Demands until the new cars arrive, Due to stronger than anticipated
ridership gains, and future capacity enhancements, including a route extension onto
CSXT’s Homewood Branch, TRI-RAIL plans to exercise an available option on eight
additional cab cars to be delivered in May of 2010. TRI-RAIL will be able to meet the
20% spare ratio requirement throughout the scope of this document.

A coach is more reliable as it does not have operating controls required to lead a train
set consist. For coaches, an operating spare ratio of 10% should be adequate,
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consistent with industry standards, as shown in Table 4-8. Due to stronger than
anticipated ridership gains, and future capacity enhancements, including a route
extension onto CSXT’'s Homewood Branch, TRI-RAIL plans to exercise an available
option on four additional coaches to be delivered in May of 2010. TRI-RAIL will be able
to meet the 10% spare ratio requirement throughout the scope of this document.

From 2007 through the beginning of 2009, TRI-RAIL will be operating two trainsets of
demonstration Double Deck Diesel Multiple Units (DMU), owned by FDOT. These trains
will be forwarded to Orlando for a new demonstration program at the beginning of 2009.
Each trainset will consist of two double deck power cars and one double deck trailer
coach. Since the period of time for which trainsets will be on the property is limited, there
will be no major overhauls done to these units. Maintenance will be limited to standard
scheduled preventive FRA requirements, manufacturer's recommendations, and any
unscheduled maintenance that might be required. One trainset will be in revenue
service at any given time, leaving the other trainset for maintenance purposes (with one
power car being utilized as a substitution spare for the cab cars until the order for two
cab cars arrive on the property in 2009). The DMUs are a new vehicle type and no
maintenance history is available to help determine spare ratios. However, according to
the manufacturer, typical industry standards for locomotives and cab cars should be
sufficient, and therefore the spare ratio requirement for the DMU trainsets should be
adequate at 20%, Table 4-9 shows the spare requirements for the demonstration DMU
fleet.
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Table 4-6: LOCOMOTIVE FLEET REQUIREMENTS

Spare Ratio per
Operations Fleet| Normal Maintenance | Maintenance Fleet || Sl lIELNIEIg Total Fleet Total Operating Spare
Year |Demand (PVR) ‘| Requirements Demand f Ov"erhal_lls 2 Demand ¥ Fleet Percentage '
2007 9 20.0% 2 1
2008 9 20.0% 2 0
2009 10 20.0% 2 1
2010 10 20.0% 2 1
2011 10 20.0% 2 0
2012 10 20.0% 2 0
2013 10 20.0% 2 0
2014 10 20.0% 2 0
2015 10 20.0% 2 3

M |n 2007 & 2008, two DMU trainsets are in service. One trainset will fill a regular revenue slot, and the other will be reserved for spares
@ Spare Ratio determined by previous history of maintenance requirements. NOTE: Does not include Major Overhaul requirements
©® Number of vehicles in Major Overhaul at any given time. Number NOT included in Maintenance Fleet Demand
@ Total Fleet Demand number is the normal Maintenance Fleet Demand plus any additional vehicles requiring Major Overhauls
® Total Fleet includes vehicles that are stored serviceable. During periods where active vehicles are having Major Overhauls,
stored serviceable vehicles will be brought back to active status to meet the Total Fleet Demand.
® Operating Spare Percentage includes vehicles that are stored serviceable.
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Table 4-7: CAB-CAR FLEET REQUIREMENTS

Spare Ratio per : _
Operations Fleet| Normal Maintenance | Maintenance Fleet |\ =12 e/ ETT S Total Fleet Total Operating Spare
Year |Demand (PVR) | Requirements @ Demand Overhauls @ Demand ¥ Fleet Percentage ©
2007 9 20.0% 2 1
2008 9 20.0% 2 1 12
2009 10 20.0% 2 1 13
2010 10 20.0% 2 0 12
2011 10 20.0% 2 0 12
2012 10 20.0% 2 0 12
2013 10 20.0% 2 0 12
2014 10 20.0% 2 0 12
2015 10 20.0% 2 0 42

™ )n 2007 & 2008, two DMU trainsets are in service. One trainset will fill a regular revenue slot, and the other will be reserved for spares
@ Spare Ratio determined by previous history of maintenance requirements. NOTE: Does not include Major Overhaul requirements

® Number of vehicles in Major Overhaul at any given time. Number NOT included in Maintenance Fleet Demand

® Total Fleet Demand number is the normal Maintenance Fleet Demand plus any additional vehicles requiring Major Overhauls

® Total Fleet includes DMU Power Car available as a spare

® Operating Spare Percentage includes DMU Power Car available as a spare.

@ Eight new cab cars from an option order will arrive on the property in May of 2010

Supply of Revenue Vehicles
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Table 4-8: COACH FLEET REQUIREMENTS

Operations Fleet i Maintenance Fleet || EZECUIECRIETTE Total Fleet Total Operating Spare
Year |Demand (PVR) "} | gqvlll:irem*qnt_s""z)dj Demand Overhauis Demand " Fleet Percentage
2007 ] 10.0% 1 0
2008 9 10.0% 1 0 10
2009 10 10.0% 1 0 11
2010 ® 10 10.0% 1 0 1
2011 10 10.0% 1 0 11
2012 10 10.0% 1 0 11
2013 10 10.0% 1 0 12
2014 10 10.0% 1 0 12
2015 10 10.0% 1 0 12

™ 1n 2007 & 2008, two DMU trainsets are in service. One trainset will fill a regular revenue slot, and the other will be reserved for spares

@ Spare Ratio determined by previous history of maintenance requirements. NOTE: Does not include Major Overhaul requirements

@ Number of vehicles in Major Overhaul at any given time

“ Total Fleet Demand number is the normal Maintenance Fleet Demand plus any additional vehicles requiring Major Overhauls
Operating Spare Percentage includes DMU Power Car available as a spare.

® Four new coaches from an option order will arrive on the property in May of 2010

Supply of Revenue Vehicles
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Table 4-9: DMU FLEET REQUIREMENTS

DD Power Cars

Spare Ratio per

Operations Fleet| Normal Maintenance | Maintenance Fleet || SlaL LN ET e BREGEINE S Total Operating Spare
Year |Demand (PVR) "] Requirements Demand Overhauls ¥ Demand®  Fleet® Percentage
2007 2 20.0% 1
2008 2 20.0% 1 0 3
DMU DD Trailer Coaches
2007 1 20.0% 1 0 2
2008 1 20.0% 1 0 2

" 1n 2007 & 2008, two DMU trainsets are in service. One trainset will fill a regular revenue slot, and the other will be reserved for spares
@ Spare Ratio suggested by vehicle manufacturer

® Number of vehicles in Major Overhaul at any given time

“ Total Fleet Demand number is the normal Maintenance Fleet Demand plus any additional vehicles requiring Major Overhauls

® Number does NOT include one additional spare DMU Power Car that will be utilized as a spare cab car.

Supply of Revenue Vehicles
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5.0 SUPPLY OF REVENUE VEHICLES

The possibility of a complete overhaul program for all vehicles will affect the future
available fleet. Locomotives 810 and 811 were fully overhauled prior to going into
service in 1998. Tables 5-1 and 5-2 show the current and expected roster for
locomotives and the cab/coach fleet. Four locomotives that were replaced with the
recent GP49 locomotive order will be stored serviceable to help meet any future
locomotive overhaul requirements, keeping the Total Fleet sufficient to meet the the
Maintenance and Total Fleet Demands requirements. Because of the stored serviceable
status, these locomotives will not be available for daily emergency needs, due to the
required amount of time to bring them back to operational status.

The new vehicles identified in these tables will need to be acquired for the completed
double tracking program and 20-minute headway used during the peak commuter time
periods. The number of vehicles to be acquired is shown in Section 7.

In addition, TRI-RAIL is taking delivery of two Diesel Multiple Unit (DMU) trainsets from
Colorado RailCar Manufacturing (CRM) for demonstration purposes. The DMU’s are
owned by the FRA and FDOT. The first set was delivered in February of 2006, the other
set will arrive in mid to late 2007. The trainset delivered in February of 2006 consists of
one DMU double deck power car, and one double deck trailer coach. The second set to
be delivered in 2007 will consist of two DMU double deck power cars and one double
deck trailer coach. An additional single level power car that was to be delivered with the
first set was destroyed in a fire while testing, and will be replaced with a double deck
power car. The timeframe for delivery is mid to late 2007. Each DMU double deck
power car has a seating capacity of 167 patrons and is powered by two 600 HP Detroit
Diesel Engines, with Voith Turbo Hydrodynamic transmissions. Each power car also is
equipped with a half-width walk-through cab with operating controls, similar to a
standard bi-level cab car. Each double deck trailer coach will seat 180 passengers. The
demonstration DMUs will be on the property until early 2009 when they will be removed
from TRI-RAIL service and placed into a pilot program in Orlando, FL. During the time on
the property, TRI-RAIL will utilize one of the spare demonstration DMU power cars to
meet the Maintenance and Total Fleet Demands of the cab car fleet, until the new cab
cars scheduled for delivery in 2009 arrive.

TRI-RAIL does not expect to put the DMUSs into service until the 2007 schedule change
to 50 frains.
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TABLE 5-1 CAB CAR AND COACH FLEET

e
TABLE 541
TRI-RAIL Coach/Cab Car Fleet
Last External Duefor Window Air Average
Road Coach/ Date Truck Wrap Complete Complete Change- Conditioner Total Annual
No. CabCar Bullder Built Overhaul Applied Overhaul" Overhaul®  Out Overhaul Mileage Mileage Notes
1001 C Bombardier 1988 2004 2001 2002 2017 1997 2002 1,200,000 100,000
1002 C Bombardier 1988 2004 2001 2001 2016 1997 1999 1,200,000 100,000
1003 C Bombardier 1988 2005 2001 2002 2017 1997 1999 1,200,000 100,000
1004 o] Bombardier 1988 2004 2001 2002 2017 1997 1999 1,200,000 100,000
1005 C Bombardier 1988 2005 2001 2003 2018 1997 1999 1,200,000 100,000
1006 C Bombardier 1988 2005 2001 2002 2017 1997 1999 1,200,000 100,000
1007 o} Bombardier 1988 2005 2002 2005 2020 1997 1999 1,200,000 100,000
1008 C  Bombardier 1988 2005 2001 2005 2020 1997 1,200,000 100,000
1009 C Bombardier 1988 2005 2001 1997 1,200,000 100,000
1010 C  Bombardier 1988 2005 2001 2003 2018 1996 1999 1,200,000 100,000
1011 C Bombardier 1988 2005 2000 2001 2016 1996 1999 1,200,000 100,000
1012 C  Bombardier 1988 2005 2001 2001 2016 1996 1999 1,200,000 100,000
1013 C Bombardier 1992 2005 2001 2004 2019 1996 1999 1,000,000 100,000
1014 C Bombardier 1992 2005 2002 2004 2019 1996 1999 1,000,000 100,000
1015 C Bombardier 1992 2005 2001 1996 1999 1,000,000 100,000
501 CC Bombardier 1988 2004 2001 1996 1999 1,000,000 100,000
502 CC Bombardier 1988 2003 2002 2002 2017 1996 1999 1,000,000 100,000
503 CC Bombardier 1988 2003 2001 2003 2018 1996 1999 1,000,000 100,000
504 CC Bombardier 1988 2005 2001 2005 2020 1997 1,000,000 100,000
505 CC Bombardier 1988 2005 2001 2003 2018 1996 1,000,000 100,000
506 CC Bombardier 1988 2005 2000 2004 2019 1996 1,000,000 100,000
507 CC Bombardier 1996 2002 2001 2007 600,000 100,000
508 CC Bombardier 1996 2002 2002 2007 600,000 100,000
509 CC Bombardier 1996 2002 2001 2007 600,000 100,000
510 CC Bombardier 1996 2002 2002 2007 600,000 100,000
511 CC Bombardier 1996 2002 2002 2007 600,000 100,000
702 DDdmu CRM Paint  Single level DMU destroyed in fire 2005
7001 DDcoch CRM 2005 Paint
703 DDdmu CRM 2005 Paint
704 DDdmu CRM 2006 Paint
7002 DDcoach CRM 2006 Paint
705 Dddmu CRM 2006 Paint
(SOURCE: Herzog Transil Services, Inc,, 2002/ HTSI and SFRTA comments revised 12/2005)
Notes:
c Coach
CC  CabCar
DDdmu Double Deck DMU
DDcoa(IZ_)(_)ubrIe.D'e_ck.an_ch 77777 T - R N I L e E. mn B e I D . " o
M couplers, curtains at car ends, emergency signange package, new batteries, new battery charger, etc. Trucks and Air Conditioners are not done in a "Complete Overhaul".

a5
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TABLE 5-2 TRI-RAIL LOCOMOTIVE FLEET

TABLE 5-2

TRI-RAIL Locomotive Fleet

Gear Air Complete Miles
Last  Next Last HEP Unit  Trucks Comp. Rewire Since last Average
Road Date Date Horse- Over- Over- Exterior Over- Over- Over- Over- Remanu- Total engine Annual
No. Builder Built Purch. power HEP hauled haul Paint* hauled hauled bhauled bauled facture Mileage overhaul  Mileage
F-40-PHL
801 MK 1974 1888 3200 Gear Dr. 1996 retired 1996p 1996 1993 1996 1996 936,000 432,000 72,000
802 M-K 1974 1988 3200 Gear Dr. 1997 retired 1997 1997 1992 1997 1997 936,000 360,000 72,000
803 M-K 1974 1988 3200 Gear Dr. 1996 retired 1996p 1997 1993 1996 1996 936,000 432,000 72,000
804 M-K 1974 1988 3200 GearDr. 1997 retired 1997p 1997 1993 1997 1997 936,000 360,000 72,000
805 M-K 1974 1988 3200 Gear Dr. 2000 2009 2000 1997 2000 2000 2000 936,000 144,000 72,000
F-40-PHM-2¢c
807 M-K 1992 1992 3000 Cat. Eng. 2001 2010 2001 1998 n.a 2001 2001 720,000 72,000 72,000
808 M-K 1992 1992 3000 Cat. Eng. 2000 2009 2000 2002 n.a 2000 2000 720,000 144,000 72,000
808 M-K 1992 1992 3000 Cat. Eng. 2001 2010 2001 1998 n.a 2001 2001 720,000 72,000 72,000
F-40-PHR
810 EMD 1980 1997 3200 Cat. Eng. 1998 2007 1997 2005 converted 1998 1998 1998 2,288,000 288,000 72,000
811 EMD 1980 1997 3200 Cat. Eng. 1998 2007 1997 2006 converted 1998 1998 1998 2,288,000 288,000 72,000
Locomotives for acquisition 2006 - model GP49
812 EMD 198? 2002 2800 Detroit Eng na. 2015 2006 2006 new n.a. 2006 2006 2006 0 0 0
813 EMD 198? 2002 2800 Detroit Eng na. 2015 2006 2006 new n.a. 2006 2006 2006 0 0 0
814 EMD 198? 2002 2800 Detroit Eng na. 2015 2006 2006 new n.a. 2006 2006 2006 0 0 0
815 EMD 198? 2002 2800 Detroit Eng na. 2015 2006 2006 new n.a. 2006 2006 2006 0 0 0
816 EMD 1987 2002 2800 Detroit Eng na. 2015 2006 2006 new n.a. 2006 2006 2006 0 0 0
817 EMD 198? 2002 2800 Detroit Eng na. 2015 2006 2006 new n.a. 2006 2006 2006
Notes:
p partial
M-K Morrison-Knudsen
EMD Electro-Motive Division
HEP Head End Power
Gear Dr. Gear Driven
Cat. Eng. Caterpillar Engine
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6.0 MAINTENANCE AND RELIABILITY

Scheduled preventive maintenance of rail vehicles is essential to providing safe, reliable,
and attractive service. Preventive maintenance is especially critical to provide quality
service and managing O&M budgets. Rolling stock is a major capital investment that
must be well maintained to maximize its service life and to minimize capital and
operating expenditures.

Equipment maintenance is accomplished at a fixed rate so that preventative
maintenance is accomplished on a scheduled basis. TRI-RAIL has a complete
maintenance operation procedure for all vehicles. Coach cars have daily and bi-weekly
inspections with a yearly progressive maintenance program. Daily cleaning and
maintenance are performed on all vehicles. Locomotives are cleaned internally and
inspected. Daily inspections include mountings, fluid levels, temperatures, leaks, air
systems, safety equipment, condition of cables, operation of all electrical equipment, and
replenish supplies. Coach and cab cars are cleaned inside and out and any graffiti is
removed. The progressive maintenance schedule includes all of the requirements of the
previous inspection and adds additional tests and inspections.

Locomotive inspections occur daily, and at 45-days, 90-days, 180-days, yearly, and
every 2 years. The 45-day inspection includes a procedure that checks for mechanical,
electrical, and general system-wide defects. All fluids and filters are inspected and
replenished or replaced, where necessary. A general safety inspection is also
conducted. The 45-day inspection is included in the 90-day inspection; however, a more
elaborate system-wide inspection is conducted. Special emphasis is placed on locating
potential mechanical, electrical, and safety defects, leaks, or hazards.

The yearly inspection includes all of the 45-day and 90-day inspections. Additionally, it
includes replacements of any worn or decrepit parts.

Locomotives are on a nine year overhaul cycle. Each overhaul can require four to six
months, not including the engineering and procurement cycle Six replacement
locomotives will be acquired and four of the 1974 locomotives will be stored serviceable,
awaiting disposition. These locomotives will be brought back into revenue service on an
as-needed basis to cover maintenance fleet requirements during major overhauls of the
rest of the fleet. Table 5-2 in the previous section shows the overhaul history of the TRI-
RAIL locomotive fleet.

The inspections of the cab car are similar to those of the locomotive inspections.
However, since cab cars carry passengers, safety inspections are executed accordingly.
The 45-day inspection includes a procedure that checks for mechanical, electrical, and
general system-wide defects. A detailed safety inspection is also performed. The 45-
day inspection is included in the 90-day inspection; however, a more elaborate system-
wide safety inspection is conducted. Additionally, all fluids and filters are inspected and
replenished or replaced, where necessary. A detailed inspection regarding passenger
comfort and convenience is also accomplished. This includes inspections/ maintenance
of cab seats and mountings, windows, sun visors, doors, lighting, AC/heating, and
communication systems.

As in the case of the locomotive, the yearly cab car inspection includes all of the 45- day
and 90-day inspections, and includes replacements of any worn or decrepit parts.
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Previously, TRI-RAIL had used repair and upgrade programs to maintain its coaches
and cab car fleet, instead of complete overhauls. Coaches and Cab cars are expected
to be maintained with a 10-year overhaul cycle with each vehicle in overhaul for
approximately 4 months. Table 5-1 in the previous section shows the
upgrade/maintenance history of the TRI-RAIL fleet.

Maintenance and inspection are generally performed at both the West Palm Beach
Layover Facility and the Hialeah Yard. All major work is performed in the Hialeah Yard,
which was purchased by FDOT from the CSXT and has been upgraded by a short-term
capital improvement program.

The following is a brief summary highlighting TRI-RAIL’s Hialeah Yard facilities:

= TRI-RAIL Diesel Shop - Occupied by the operating contractor, the Diesel Shop is
located centrally at the south end of the Yard. The main function of this building is to
service, maintain, and repair TRI-RAIL’s locomotive and commuter coach fleet.
Located on the eastern side of the building are the administrative offices, storage
shelves stocked with miscellaneous spare parts, storage room stocked with spare
parts, restrooms and break rooms.

= Temporary Office Building — The operating contractor’s construction trailers are
located to the northeast of the Diesel Shop. These trailers provide offices to
contractor’'s management personnel who are administering the TRI-RAIL system
operations work.

* Hialeah Operations Center - The Hialeah Operations Center is a two-story building
located centrally in the Yard, and is jointly used by CSXT and TRI-RAIL.

= TRI-RAIL Train Wash - The Train Wash consists of one direct fixated track running
through the wash area; a steel structure surrounding the track supports the wash
brushes. To the west of the track is a metal shed that houses the control panels and
two large storage tanks containing the cleaning agents for the wash cycle. Its main
function is to clean TRI-RAIL’s commuter fleet.

= Storage Warehouse - The warehouse is located in the general vicinity of the Diesel
Shop and provides space to store spare parts and equipment for TRI-RAIL's
commuter fleet.

The current West Palm Beach Layover Facility provides space for storing four 3-car train
sets (each with 1 locomotive, 2 coaches and 1 cab car) overnight. The revised West
Palm Layover Facility is being designed to accommodate 2-three car and 3-two car train
sets overnight. The daily and weekly inspections, and light maintenance and cleaning
on train sets held overnight at the and the revised West Palm Beach Layover Facility will
remain as-is. In addition, a new Operations Center and Customer Service Center will be
located at the facility, with a rehabilitated reporting office for crew members that has an
office, lockers and showers.
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7.0 REVENUE VEHICLE DEMAND / SUPPLY BALANCE

7.1 Locomotives

Based on the analysis completed in Section 4, and the policy headway operating
assumptions, nine locomotives will be required untii one additional locomotive is
required by early 2009. The locomotives replaced by the recently delivered GP49 order
will be stored serviceable, awaiting disposition, available to be brought back to revenue
service during periods where the major overhaul requirements force the fleet into a
deficit. This vehicle acquisition should be able to handle the operations through 2015.
Although they will be stored serviceable, they will be considered part of the total
available fleet.

7.2 Cab Cars

With the current fleet of cab-cars owned by TRI-RAIL, an additional fleet procurement of
two cab cars will be required by 2009 to meet the required total fleet demand. Originally
scheduled for mid-2006 delivery, these cars will not be available until early 2009 due to
redesign of the vehicles in this purchase order. During this period, revenue operation of
one of the demonstration DMU trainsets, plus one additional spare DMU power car will
supplement the Maintenance and Total Fleet Demand, until the delayed cab cars arrive
on the property. TRI-RAIL’s cab car fleet should be sufficient to handle their peak load
requirements throughout the scope of the document. TRI-RAIL plans to purchase eight
additional cab-cars through an option in their current order, to supplement stronger than
anticipated ridership gains, and future capacity enhancments, including a route
extension on CSXT’'s Homewood Branch.

73 Coaches

TRI-RAIL currently has a small surplus of coaches beyond what is required to maintain a
1.0 load factor at current headways. TRI-RAIL plans to purchase four additional
coaches through an option in their current cab-car order, to supplement stronger than
anticipated ridership gains, and future capacity enhancments, including a route
extension on CSXT’s Homewood Branch.

74 DMUs

From mid-2007 to the beginning of 2009, TRI-RAIL will operate two demonstration
double deck DMU trainsets. During the demonstration period, one DMU trainset will
operate in revenue service releasing one frainset of standard equipment for
maintenance spares, while the other DMU trainset will be utilized to meet the
maintenance spare requirements of the DMU fleet and the cab-car fleet. Each trainset
will have two DD power cars at each end of the consist. By having two complete DMU
trainsets, a complete trainset can be substituted in case of a maintenance failure,
reducing the time required for switching cars into and out of a train.
