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R3. MOTION TO APPROVE:  The South Florida Regional Transportation Authority (SFRTA) FY 
2016-2017 Operating Budget for $105,967,858. 

Department: Finance Department Director:  Richard D. Chess 
Project Manager: Elizabeth Walter-Ebersole Procurement Director:   N/A 

R4. MOTION TO APPROVE:  The South Florida Regional Transportation Authority (SFRTA) FY 
2016-2017 Capital Budget for $92,561,822. 

Department: Finance  Department Director: Richard D. Chess 
Project Manager: Elizabeth Walter-Ebersole Procurement Director:   N/A 

R5. MOTION TO APPROVE:   SFRTA letter of support for the FDOT 2016 TIGER discretionary 
grant application for the South Florida Rail Corridor (SFRC) Rail Crossing Safety Program. 

Department: Planning and Capital Development   Department Director:  William L. Cross, P.E. 
Project Manager:  Loraine Cargill                                Procurement Director:   N/A 

R6. MOTION TO APPROVE:  (1)  Conceptual Approval of the new SFRTA Proposal for the Tri-
Rail Downtown Miami Link Service (the “Proposal”); and (2) Delegation to Commissioner Steven 
Abrams, in conjunction with the Executive Director and General Counsel, to conduct negotiations 
with All Aboard Florida and Florida East Coast Railway in accordance with the Proposal. 

Department: Planning and Capital Development   Department Director:  William L. Cross, P.E. 
Project Manager:  William L. Cross, P.E.     Procurement Director:    N/A 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

I-1.  INFORMATION - Tri-Rail Coastal Link on the FEC Corridor 

I-2.  INFORMATION – Florida Department of Transportation Florida Transportation Plan Vision 
And Policy Elements 

I-3.  PRESENTATION - Contracting Commuter Rail Services 

COMMITTEE REPORTS / MINUTES 
Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
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F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 
 

MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS –   March 

B. RIDERSHIP GRAPHS – March 

C. ON-TIME PERFORMANCE GRAPHS – March 

D. MARKETING MONTHLY SUMMARY –  March 

E. BUDGETED INCOME STATEMENT – March 

F. PAYMENTS OVER $2,500.00 – March 

G. REVENUE AND FARE EVASION REPORTS – March 

H. SOLICITATION SCHEDULE – March 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - March  

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – March 

K. PROPERTY TASK FORCE – PROJECT SCHEDULE  - N/A 

L. SECURITY REPORT - March 

M. EXPIRING CONTRACTS - March 

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY - 
March 

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
LEGAL COUNSEL COMMENTS  

 
CHAIR COMMENTS 
 
BOARD MEMBER COMMENTS 
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ADJOURNMENT 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for 
assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting. 

























SFRTA 5-YEAR COMMUTER BUS 
SERVICE  AND FINANCIAL PLAN

SFRTA Governing Board
4/22/16



AGENDA

1

 Overview of SFRTA Commuter Bus 
Program

• About the Program
• Ridership
• Planning Process 

 SFRTA 5-Year Commuter Bus Service 
and Financial Plan

• About the Plan
• New Contract
• Proposed Changes 

FY 2017 – FY 2021



SFRTA COMMUTER BUS PROGRAM

 Critical “last mile” connection

 About 25% of rail passengers 
ride the commuter buses

 SFRTA operates 15 routes

 Other routes funded through 
local and state partnerships
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SFRTA COMMUTER BUS PROGRAM

 Ridership Highlights
• Over 1 million passengers served in FY 2015

 Increased demand for commuter bus services
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SFRTA Commuter Bus Ridership by Fiscal  Year (2007 – 2015)
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SFRTA COMMUTER BUS PROGRAM

 Commuter bus planning and monitoring process initiated in 2009

• SFRTA Planning Technical Advisory Committee (PTAC)
• Minimum performance measures established at 7 passengers 

per hour
• Criteria to evaluate current and new routes

 5-Year Commuter Bus Service and Financial Plan is developed 
annually

• Comprehensive look at Commuter Bus Program
• Addresses routes currently operated or funded by SFRTA
• Feeds into SFRTA’s Operating Budget

4



5-YEAR COMMUTER BUS FINANCIAL PLAN

 Fiscal Constraints for the next five years

 Grant funding is expiring on some routes in FY 2016 & 2017

 Increased Demand for Commuter Bus Service 
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5-YEAR COMMUTER BUS FINANCIAL PLAN

 New Contract with Keolis began on March 1, 2016

 Old operating costs were at $55 per hour

 New rates have increased costs on an annual basis

Contract Years Op. Cost / Hour
Mar 2016 – Feb 2017 $72.28

Mar 2017 – Feb 2018 $81.46

Mar 2018 – Feb 2019 $84.29

Mar 2019 – Feb 2020 $85.46

Mar 2020 – Feb 2021 $87.75

Mar 2021 - Feb 2022 (Option Year 1) $70.42

Mar 2022 – Feb 2023 (Option Year 2) $71.50

SFRTA’s Contract with Keolis – Operating Cost
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5-YEAR COMMUTER BUS FINANCIAL PLAN

 JARC grant funds expire in FY 2016
• Opa-Locka South route 
• Downtown Fort Lauderdale routes (FL-2 and FL-3).  Routes will be funded 

by SFRTA thru FY18 / WAVE

 No funding for Downtown Fort Lauderdale TMA routes
• TMA will continue to fund routes

 No funding for City of Delray Beach Trolley and City of Boca (formerly APOC) 
routes
• Both cities will continue to fund routes

 Additional bus on Boca Town Center route (BR-1) will be funded by the City of 
Boca starting in January 2017

• Currently funded by FDOT Service Development Grant

Proposed Changes for FY 2017 – FY 2021 
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5-YEAR COMMUTER BUS FINANCIAL PLAN
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FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Series1 $5,624,384 $5,905,292 $6,132,373 $6,276,892 $6,723,259 $6,294,746 $6,382,259 $6,138,459

FY 2014

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019 FY 2020

FY 2021
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Adopted Budget – Past 3 Years Proposed Budget (FY 2017 – FY 2021)



NEXT STEPS 

• SFRTA Board Approval – April 22nd

• Adoption by PTAC – June 22nd

• Formal Notification to Partners

• Continue to seek funding to enhance Commuter Bus 
Program 
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Questions/Comments















































































Tracking No.   04221615        AGENDA ITEM NO. R5 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  APRIL 22, 2016 

 
AGENDA ITEM REPORT 

 
 

   Consent   Regular  
 

LETTER OF SUPPORT FOR THE FLORIDA DEPARTMENT OF TRANSPORTATION 
(FDOT) 2016 TIGER DISCRETIONARY GRANT APPLICATION  

 
 
 

 
REQUESTED ACTION:   
 
MOTION TO APPROVE:   SFRTA letter of support for the FDOT 2016 TIGER discretionary 
grant application for the South Florida Rail Corridor (SFRC) Rail Crossing Safety Program. 
 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
SFRTA requests approval to provide FDOT with a letter supporting their 2016 TIGER 
discretionary grant application.   FDOT is proposing to implement innovative traffic control and 
intelligent transportation systems at 22 of the busiest railroad/roadway crossings along the (SFRC) 
in Miami-Dade, Broward and Palm Beach counties.  Some of the many anticipated benefits 
include saving lives, reducing injuries and providing reliable rail freight movement. 
 
The letter of support is included as Exhibit 1 and the SFRC Rail Crossing Safety Program - FDOT 
Dynamic Envelope Project is included as Exhibit 2. 
 
Department: Planning and Capital Development   Department Director:  William L. Cross, P.E. 
Project Manager:  Loraine Cargill                                  Procurement Director:   N/A 
         
 
FISCAL IMPACT: No Fiscal Impact 
 
EXHIBITS ATTACHED:  Exhibit 1 – SFRTA Letter of Support 
 Exhibit 2 – FDOT Dynamic Envelope Project 
 
 
     

 
 







Dynamic Envelope  Projects

Office of Modal Development – Rail Section

EXHIBIT 2 



Dynamic Envelope

Dynamic
envelope

Clearance required for 
the train and its cargo 

overhang



Background

Commercial Blvd –
CSXT Railroad 

Crossing  Dynamic 
Envelop Pilot done 

in 2012

Data Analysis 
Conducted



Post Installation

Zone 
Stopped EB WB

1 9% 6%

2 4% 3%

3 45% 14%

4 39% 36%

Data Analysis and Results 

** Indicates a significant change from the pre‐install condition



New Applications 

Crossing Safety Ranking Number of FRA reported 
Accident/Incidents

Atlantic Boulevard 5 10

Sample Rd 6 13

Powerline Rd 12 14



Atlantic Blvd. Crossing
Before  After



Atlantic Blvd. Crossing



Sample Rd. Crossing

Before After



Sample Rd. Crossing



Powerline Rd. Crossing 

Before  After



Powerline Rd. Crossing 



Next Steps

• Post Data Collection
• Data Analysis and Report
• Cost
• Implementation Process Improvement



Remember: 

MIND THE ENVELOPE!



Rail Crossing Locations

SFRC/Tri‐Rail Crossing Location Jurisdiction Comments

Okeechobee Boulevard (704) FDOT Install Intelligent Video Detection System and High Visibility Crossing
Forest Hill Boulevard (882) FDOT Install High Visibility Crossing
Lake Worth Road (802) FDOT Install High Visibility Crossing
Atlantic Avenue (806) FDOT Install High Visibility Crossing
Yamato Road (794) FDOT Install High Visibility Crossing
Hillsboro Boulevard (810) FDOT Install Intelligent Video Detection System and High Visibility Crossing
Sample Road (834) FDOT Install Intelligent Video Detection System
Cypress Creek Rd Broward County Install High Visibility Crossing
Oakland Park Boulevard (816) FDOT Install High Visibility Crossing
*Griffin Road (818) FDOT Install High Visibility Crossing
Stirling Road (848) FDOT Install Intelligent Video Detection System and High Visibility Crossing
Hollywood Boulevard (820) FDOT Install Intelligent Video Detection System and High Visibility Crossing
Pembroke Road (824) FDOT Install Intelligent Video Detection System and High Visibility Crossing
Hallandale Beach Boulevard (858) FDOT Install Intelligent Video Detection System and High Visibility Crossing
NW 27th Avenue (817)(9) FDOT Install Intelligent Video Detection System and High Visibility Crossing
NW 135th Street (916) FDOT Install Intelligent Video Detection System and High Visibility Crossing
NW 79th Street (934) FDOT Install High Visibility Crossing
NW 54th Street (944) FDOT Install Intelligent Video Detection System and High Visibility Crossing
NW 36th Street (948)(27) FDOT Install Intelligent Video Detection System and High Visibility Crossing
Le Jeune Road (953) FDOT Install High Visibility Crossing
Airport Expressway (112) FDOT Install High Visibility Crossing
NW 57th Avenue (Red Road)(959) FDOT Install High Visibility Crossing



Tracking No.   04221616        AGENDA ITEM NO. R6 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  APRIL 22, 2016 

 
AGENDA ITEM REPORT 

 
 

   Consent   Regular  
 

NEW TRI-RAIL DOWNTOWN MIAMI LINK PROPOSAL 
 
 
REQUESTED ACTION:   
 
MOTION TO APPROVE:  (1)  Conceptual Approval of the new SFRTA Proposal for the Tri-Rail 
Downtown Miami Link Service (the “Proposal”); and (2) Delegation to Commissioner Steven 
Abrams, in conjunction with the Executive Director and General Counsel, to conduct negotiations 
with All Aboard Florida and Florida East Coast Railway in accordance with the Proposal. 
 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
SFRTA staff has prepared a new proposal for completing the 8.5-mile Tri-Rail Downtown Miami 
Link that would connect the South Florida Rail Corridor (“SFRC”) with the Florida East Coast 
Railway (“FECR”) corridor and the new Miami Central Station to provide for the expansion of 
Tri-Rail service to downtown Miami, as outlined in the Tri-Rail Downtown Miami Link Service 
Proposal (the “Proposal”), which is attached as Exhibit 1. 
 

 
(Continued on Page 2) 

 
Department: Planning and Capital Development Department Director:   William L. Cross, P.E.  
Project Manager:  William L. Cross, P.E.  Procurement Director:   N/A 
 
FISCAL IMPACT:  Requires up to $20.3 million of capital funds plus interest payments to be 
committed in SFRTA’s 5-year Capital Budget, impacting other SFRTA project commitments with 
local capital infrastructure funds. Potential impacts include $5 million to the Operating Budget to 
set up self-insurance fund and an additional $1 million per year insurance premium expense to 
Operating Budget. The insurance costs would not be incurred until Tri-Rail service to the Miami 
Central Station commences. Operations and Maintenance costs are estimated to be between $2.1 
and $2.3 million per year, which would impact both the Operating and Capital Budgets when 
service commences. 
 
EXHIBITS ATTACHED:   Exhibit 1 - SFRTA Proposal for Tri-Rail Downtown Miami Link 

Service  
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Page 2 
 

 
NEW TRI-RAIL DOWNTOWN MIAMI LINK PROPOSAL 

 
 

 
SUMMARY EXPLANATION AND BACKGROUND: (Continued) 
 
Given the importance of access to the Miami Central Station to the future of Tri-Rail service in 
South Florida and consistent with the statutory purpose of SFRTA, the Proposal calls for SFRTA 
to assume responsibility for capital costs and liability obligations for the trackage and signal 
improvements on the FECR corridor and Miami Central Station Viaduct (the “Trackage 
Improvements”), as well as the access fee and easement, which previously depended on the 
participation of the Florida Department of Transportation (“FDOT”).   
 
FDOT’s decision to participate in the project was, in part, dependent on the Florida Legislature 
approving legislation that would have allowed FDOT to indemnify All Aboard Florida (“AAF”) in 
connection with Tri-Rail’s operation of its commuter rail passenger service on the Downtown 
Miami Link. The legislation failed to pass and FDOT is unwilling to move forward with any 
commitments to the Downtown Miami Link at this time.  
 
Without the capital funds needed to complete the Trackage Improvements, Positive Train Control 
and purchase the Easement (the “Access Fee”) and absent the indemnification required by AAF 
and FECR, AAF has indicated it is unwilling to proceed with completion of Tri-Rail’s portion of 
the Miami Central Station (the “Tri-Rail Station Improvements”), given the time constraints it 
faces for completing construction of the entire station. AAF has indicated that it needs a firm 
commitment to resolve the funding and indemnification issues by May 1, 2016 in order for it to 
proceed with constructing the Tri-Rail Station Improvements. 
 
As part of the plan, SFRTA would obtain a loan of up to $20.3 million for the Capital 
Improvements that would be secured by the county capital infrastructure dollars received annually 
pursuant to Florida statute. 
 
In addition, SFRTA would agree to indemnify AAF and FECR in connection with its operations 
on the FECR corridor/Viaduct in one of two ways (outlined as Options A and B in the Proposal). 
SFRTA would either:  
 

1) agree to an indemnification based on a statutory amendment that would be pursued by 
SFRTA in the 2017 session of the Florida Legislature that would allow SFRTA to 
indemnify freight rail carriers and private intercity rail passenger operators under the same 
terms now established for FDOT in Section 341.302(17), Florida Statutes; or 
 

(Continued on Page 3) 
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NEW TRI-RAIL DOWNTOWN MIAMI LINK PROPOSAL 
 

 
 
SUMMARY EXPLANATION AND BACKGROUND: (Continued) 

 
 

2) agree to an indemnification based on a recent decision of the Florida Supreme Court (Fla. 
DOT v. Schwefringhaus, 2016 Fla. LEXIS 721 (Fla. Apr. 7, 2016) holding that when the 
State is statutorily authorized to enter into a contract, that authority includes the obligation 
to fulfill all terms of that contract, including provisions indemnifying private parties 
(FDOT had previously taken the position that it could not indemnify a private party absent 
explicit statutory authority to do so). The Court also held that FDOT’s liability under a 
contract (including the indemnification provision) is not limited by the State’s sovereign 
immunity statute (Section 768.28, F.S.) The Supreme Court’s decision was unanimous. The 
Supreme Court had previously ruled that cities were bound by indemnification obligations 
included in city contracts with private parties. Under SFRTA’s authority to contract under 
Chap. 343, Florida Statutes, SFRTA may now agree to indemnify private parties when it is 
obligated to do so by contract. The Proposal is for the indemnification to mirror the 
indemnification provisions now set forth in Section 341.302(17), Florida Statutes. 
 

In either of the two indemnification scenarios above, SFRTA would also provide an insurance 
program with $295 million in tort liability coverage for the Tri-Rail Downtown Miami Link 
Service that is separate from the insurance program maintained for the SFRC in conjunction 
with FDOT, at an estimated annual premium cost of $1 million. It would also establish a $5 
million self-insurance retention fund.  AAF and FECR would both be additional insureds under 
this new SFRTA insurance program. 
 
If the Board agrees to the Proposal and associated delegation, and the respective parties (AAF 
and FECR) are amenable, the Revenue Agreements with various Miami-Dade government 
entities that have already been approved by the SFRTA Board would have to be amended, as 
they are all conditioned on FDOT’s participation in the Tri-Rail Downtown Miami Link 
project. Several other agreements between AAF, FECR and SFRTA are still in the drafting or 
discussion stages and would need to be finalized for consideration by the Board at its May 
meeting. 

 
  





A Proposal from the Governing Board of the South Florida Regional Transporta on Authority : 

Capital Funding Plan 

$50.1 million for Downtown Miami Sta on 

Opera ng & Maintenance Funding Plan 

 $2.1—$2.3 million per year 

Insurance/Indemnifica on 

Revenue Agreements with SFRTA 

1. Bayfront Park Trust  

2. City of Miami 1 

3. Miami‐Dade County  

4. Miami Downtown Development Authority  1 

5. Omni CRA 1 

6. SEOPW CRA 2 

Main Agreements with SFRTA 

DOWNTOWN MIAMI LINK 
A Public Private Partnership 

4/13/2016 

NEW SFRTA 

FUNDING 

$16.2 M for Rail Infrastructure 

$3.1 M for Posi ve Train Control 

$1.0 M for Easement & Corridor Access Fee 

Op on A 

SFRTA Indemnifica on (via recent case law*, if statutory amendment is not adopted in 

2017) up to insurance limits and $1M per year for new SFRTA Insurance Program.   
Op on B 

SFRTA Indemnifica on (via 2017 statutory amendment) up to insurance 

limits and $1.0 M per year for new SFRTA Insurance Program with  

$295M of coverage, first $5M self‐insured by SFRTA. 
‐ OR ‐ 

1. Access, Opera ng and Funding Agreement 1  

2. Joinder Agreement 1 

3. Development Agreement 1  

4. Declara on of Covenants, Restric ons and Ease‐
ments for the Miami Central Sta on 1 

5. Loan Agreement 

NEW SFRTA 

FUNDING 

Notes:  (1) Pending City A orney Approval  

 (2) Pending final nego a ons between City and CRA a orneys 

Notes:  (1) Pending agreement between SFRTA, AAF, and FECR 

*Fla. DOT v. Schwefringhaus, 2016 Fla. LEXIS 721 (Fla. Apr. 7, 2016)  





















































































































































































































------------------------------------------
Exhibit 2- Presentation -RFP Procurement Process





Procurement Support
for Tri-Rail Operating
Contracts

Presented to:

South Florida Regional
Transportation Authority

Presented by:

Parsons Brinckerhoff, Inc.

Presented date:

April 22, 2016
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Objective

• Objective: Perform a comparative evaluation of bundling or
unbundling the following contracted operating services:

– Train Operations

– Maintenance of Equipment

– Dispatching

– Station Maintenance
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Existing Tri-Rail Operating Contracts

SERVICE CONTRACTOR BASE TERM OPTION YEARS

Maintenance of Way
(MOW)

VTMI
Dec 19, 2014 – Dec 18,

2021
Dec 19, 2021 – Dec 18,

2024

Safety and Security G4S
Nov 1, 2015 – Oct 31,

2020
none

Maintenance of
Equipment (MOE)

Bombardier 2007 – June 30, 2017 All have been exercised

Train Operations TransDev (f/k/a Veolia) 2007 – June 30, 2017 All have been exercised

Dispatching Amtrak 2012 – March 31, 2017 All have been exercised

Station Maintenance Meridian 2010 - June 30, 2017 All have been exercised
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Contracted Services at Other Peer
Commuter Rail Properties

PROPERTY BUNDLED UNBUNDLED

Coaster MOW, MOE, Train Operations

N/A

Trinity Railway Express MOE, Train Operations

Rail Runner MOW, MOE, Train Operations

MetroRail (Cap Metro) MOE, Train Operations

A-Train MOW, MOE, Train Operations

SunRail N/A
MOW (track), MOW (signal), MOE,

Train Operations, Dispatch
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Evolution of Operating Service
Contract Industry

• Traditionally used Specialized Contractors/Subcontractors

• Contractor Provided Services and Expertise Evolved

• Market Changes over the last 10-15 years – Comprehensive
Services

• Today’s Railroad Operation
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View from Railroad Perspective

• A railroad acts as a "command and control“ operation that
provides all services in-house

• Creation of a silo effect among departments

• Role of Management

• No "finger pointing”

• Single point of contact
– Common goals
– Cross training and mobility opportunities
– Consistency and less duplication of effort



7

Evaluation Metrics for
Bundling/Unbundling Decision

• Competition

• Cost

• Contract Size (Scope)

• Contract Management

• Accountability
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Discussion
Procurement Support for Tri-Rail Operating Contracts



R E Q U E S T S  F O R  P R O P O S A L S

PROCUREMENT PROCESS
FOR OPERATING CONTRACTS

1



PROCUREMENT PROCESS

• SFRTA Procurement Policy delegates to the
Executive Director the authority to initiate
procurements

• Method of Procurement: Request for Proposal (RFP) 
• An RFP is a competitive negotiated procurement 

process that evaluates:
• Each proposer’s understanding of the Contract

performance requirements in accordance with established
criteria; and

• Each proposer’s price to perform the services that are the 
subject of the RFP

2



DEVELOPMENT
OF SOLICITATION DOCUMENTS 

• Staff, consultants and attorneys prepare the RFP, 
including the Scope of Services, before the RFP is 
advertised
• Executive Director will approve RFP
• FDOT will also approve that portion of RFP to be funded with 

State monies
• The RFP for services of this magnitude will contain 

hundreds of pages and take months to prepare
• Addenda resulting from proposers’ questions can 

add substantially to the size of the proposals

3



DEVELOPMENT
OF SOLICITATION DOCUMENTS

4
This is a photograph of the solicitation documents and proposals received for the 2006 Train Operations and 
Maintenance of Equipment RFPs. 



DEVELOPMENT 
OF SOLICITATION DOCUMENTS

• RFP requires submittal of Technical and Price Proposals 
• Each are assigned a certain % of the total score

• Technical Proposals
• Evaluated using Evaluation Criteria
• Procurement works with Operations to develop the criteria and 

associated weight for each
• Price Proposals

• Scored based on formula in RFP
• Procurement will also assist Operations in determining the weight (%) of 

price in the total score

• Criteria and weighting are presented to the Executive Director 
for approval
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EVALUATION AND SELECTION 
COMMITTEE

• The Executive Director selects the staff members 
who serve on Evaluation and Selection Committee 
(ESC)* 
• Members are selected based on their knowledge of 

the services being selected
• THE ESC must contain at least three members

• A consultant may be retained to perform an initial 
review of each proposer’s Technical Proposals

• Service on an ESC requires a substantial time 
commitment, as outlined in the following slides

_____________________________________________________________________________

*The Procurement Policy requires staff members to serve on the ESC because of the 
knowledge required to review and score detailed technical documents. Palm Beach, 
Broward and Miami-Dade counties follow a similar process of using staff members to serve 
on committees. 6



EVALUATION PROCESS

All ESC members are required to sign a confidentiality and 
nondisclosure agreement covering their service on the ESC which 
(amongst other items) requires each member to:

• Make themselves available for any legal proceedings, including 
depositions, relating to service on an ESC*;

• Abide by SFRTA’s Cone of Silence; and

• Maintain control over all solicitation documents in their control 
and not disclosure the documents to other persons unless 
required to do so by Florida’s Public Records Act

___________________
*In SFRTA’s 2006 train operations procurement, Amtrak, an unsuccessful proposer, sued Veolia, which was 
awarded the Contract (SFRTA was not a party to the lawsuit).  In that case, all but one member of SFRTA’s 
ESC were subject to lengthy depositions focusing on their evaluation of the two proposals.
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EVALUATION PROCESS

• ESC members are provided individual training and 
instructions by the Procurement Department

• ESC members are given copies of all Proposers’ 
Technical Proposals and Scoring Sheets 

• Each ESC member must meet individually with the 
technical consultant (who has reviewed the 
Technical Proposals) and a Procurement staff 
member to be briefed on the consultant’s findings

8



EVALUATION PROCESS

• ESC members will review all Technical Proposals 
individually and evaluate/score each Techical
Proposal for each evaluation criteria

• ESC members are also required to provide written 
comments on Scoring Sheets justifying their scores

9



EVALUATION PROCESS

• ESC Meetings

• Discuss and conduct final scoring of the Technical Proposals
• As part of scoring, may request proposers provide oral 

presentations and/or clarifications
• Procurement Dept. can also request clarifications 

• ESC meetings are subject to the Sunshine Law and are 
advertised and recorded
• Proposers, as well as members of the public, may attend ESC 

meetings
• Communications between ESC members are prohibited, 

except in advertised meetings (per State law)
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EVALUATION PROCESS

• Once Technical Proposals are scored, the Price Proposal
is scored (using formula in RFP) and a total score is
determined for each Proposer
• The ESC is not provided with any Price Proposal information

until Technical Scores are finalized

• Proposers are ranked based on total score and a
recommendation for award is made to the Executive
Director

• If Executive Director concurs with recommendation, he
then makes the recommendation for award to the
Governing Board
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SCHEDULE

The current Procurement schedule is as 
follows:

• Advertise; June-July 2016
• Award; December 2016 Board meeting
• Mobilization Period; January - June 30, 2017
• Commencement of Services; July 1, 2017

12



                     

                                                                                                                              
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

MARCH 22, 2016 

 

 

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 A.M. on Tuesday, 

March 22, 2016 in the Broward MPO Board Room located at 100 West Cypress Creek Road, Fort 

Lauderdale, FL 33309 

 

COMMITTEE MEMBERS/ALTERNATES PRESENT: 

 

Ms. Lisa Colmenares, FDOT, District 6  

Mr. William L. Cross, SFRTA 

Ms. Kim DeLaney, Treasure Coast Regional Planning Council (RPC), Committee Chair 

Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 

Mr. Paul Flavien, Broward MPO  

Ms. Christina Miskis, South Florida Regional Council  

Ms. Valerie Neilson, Palm Beach MPO  

Ms. Jayne Pietrowski, FDOT, District IV 

Mr. Joseph Quinty, SFRTA, Committee Vice-Chair   

Mr. Jonathan Roberson, Broward County Transit  

  

ALSO PRESENT: 

 

Ms. Anna Bielawska, SFRTA 

Mr. Alan Brick-Turin, Gannett Fleming  

Ms. Lois Bush, FDOT, District 4  

Ms. Loraine Cargill, SFRTA 

Mr. James Cromar, Broward MPO  

Ms. Vicki Gatanis, SFRTA 

Ms. Wibet Hay, FDOT  District 4 

Ms. Brittany Hubbard, SFRTA  

Mr. Vikas Jain, T.Y. LIN   

Ms. Lynda Mifsud, HNTB  

  Ms. Natalie Yesbeck Pustizzi, SFRTA 

 

CALL TO ORDER 
 

  Chair Ms. Kim Delaney called the meeting to order at 2:04pm.  

 

ROLL CALL 
 

Mr. Quinty requested the pledge of allegiance and Roll Call was taken. 

 

PLEDGE OF ALLEGIANCE 
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AGENDA APPROVAL – Additions, Deletions, Revisions 

 

Ms. Valerie Neilson made a motion to approve the agenda.  The motion was seconded by Mr. Jonathan 

Roberson.  The motion was called to a vote and carried unanimously. 

   

DISCUSSION ITEMS:   

 

MATTERS BY THE PUBLIC – None 

  

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to require 

review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 

desired by any Committee Member, however, that item may be removed from the Consent Agenda and 

considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     

                February 10, 2016. 

 

Mr. Fernandez made a motion to approve the meeting minutes.  The motion was seconded by Mr.  

Flavien. The motion was called to a vote and carried unanimously. 

 

Mr. Quinty thanked the Broward MPO for hosting the PTAC meeting in their Boardroom.  

A motion was made by  

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 

voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

No items. 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1 – INFORMATION:  SFRTA 5- Year Shuttle Bus Service and Financial Plan    

 

Ms. Loraine Cargill presented this item and introduced the project Manager, Ms. Anna Bielawska. The 

budget for the program has been steadily increased, but grant funding and financing from other 

partnerships will be expiring in 2016 & 2017. There is increased demand in Shuttle Bus Services, Lake 

Worth for example, but due to budget constraints, SFRTA was unable to accommodate this request. A new 

contract with Keolis began on March 1, 2016. Operating contract will increase over the next five (5) years. 

The rates drop during year 6 and 7. A New PBIA Shuttle service was added in August 2015. TMA Routes 

are no longer funded by SFRTA. JARC funded routes expire in FY 2017. Routes in Delray Beach and 

Boca Raton will be funded by the respective cities. She entertained questions.  

Mr. Quinty invited up Ms. Wilbet Way to discuss item I2.  
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I2 – INFORMATION:  Regional Express Bus Update  

 

Ms. Wibet Hay with FDOT gave an update on the multiple existing Express Bus services and plans for the 

future. Progress on the northern expansion of managed lanes in Broward County was mentioned, as well 

as planning for I-75 Express bus services. It was also noted that low gas prices and increased congestion 

have affected ridership on BCT’s express services. Park-and-ride capacity and permanence have continued 

to be an issue.  At the Davie Parking lot, 98 spaces are currently in place; with the proposed 

improvements, there will be an additional 40 spaces.  There is strong use of the Perry Airport lot, but that 

site might become a private real estate development.  A question was raised about why supermarkets can’t 

lease parking spaces. Pembroke Plaza has leased parking spaces but it comes at a cost. Traffic also 

sometimes negatively impacts customers at the plaza. It was noted that the City of Pembroke Pines has 

been a partner in exploring additional parking and a potential joint use parking garage. 

 

 

I3 – INFORMATION:  Strategic Intermodal System Multimodal Unfunded Needs Plan Update 

(MMUNP). The 2040 needs plan is currently being updated.  

 

Ms. Lois Bush, FDOT, District 4 introduced this item. She highlighted a presentation that shows how the 

MMUNP relates to the Florida Transportation Plan and programs of the MPOs and modal partners.  She 

highlighted the contact information for anyone who needed more information. Mr. Roberson requested an 

additional update at the next PTAC meeting.   

 

 

I4 – INFORMATION: Broward MPO Mobility Hub Update  

 

Mr. James Cromar with Broward MPO delivered this topic. Mr. Cromar noted that 103 mobility hubs were 

identified in the Broward 2035 LRTP.  After trying to Broward MPO is currently working out a contract 

with HNTB for 3 tasks. The first task will revisit and update Mobility Hub Criteria and concept to define 

exactly what a mobility hub is.  The second task is developing site specific mobility hub master plans. 

Scope development and more efficient use of funds will be included. Lastly, construction and 

implementation of Mobility Hubs is a goal.    

 

 

OTHER BUSINESS:  None. 

     
PTAC MEMBER COMMENTS:  Mr. Bill Cross, with SFRTA gave an update regarding the Tri Rail 

Downtown Miami Link at the Legislative session. The new connection did not pass in Tallahassee but 

support for the project has not wavered and staff is continuing to work through the issues. It was an 

unfortunate blow, but not fatal. He expressed optimism that the project will push forward through the 

challenges.     

 

NEXT MEETING DATE:  May 11, 2016. 

ADJOURNMENT:  The meeting adjourned at 3:57 pm. 



 

      AGENDA ITEM NO. C1  
 
 

MINUTES 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
RTA MARKETING COMMITTEE MEETING OF MARCH 16, 2016 

 
The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, March 16, 2016, 
at the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Paula Girard, Palm Tran 
Mary Shaffer, Broward County Transit 
 
COMMITTEE MEMBERS NOT PRESENT    
Bobbie Crichton, Miami-Dade Transit 
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
 
ALSO PRESENT  
Ana Bravo, Broward County Transit 
Daniel Knickelbein, Broward MPO 
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Steve Rosenberg, SFRTA/Tri-Rail  
Jim Udvardy, South Florida Commuter Services (representing FDOT) 
 
 
CALL TO ORDER 
 
With a quorum in attendance, Mr. Udvardy called the meeting to order at 2:07 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Garcia moved for approval of the Agenda and was seconded by Ms. Shaffer.   
 
The Chair moved the discussion to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  
 
None. 



 

 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of January 

20, 2016. 
 

 
Mr. Garcia moved for approval of the Minutes of the January 20, 2016 Meeting.  The motion 
was seconded by Ms. Shaffer. 
 
Upon hearing no further comments, the Chair declared Item C1 approved. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
 
 
INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 
 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 
• Ms. Shaffer stated that the RFP was posted and the first meeting to review the bids will take 

place at the end of March.  
 
REPORTS 
Action not required, provided for information purposes only. 
 
None.  
 
OTHER BUSINESS  
 
• Mr. Garcia stated that at the next meeting which will take place on May 18, 2016, the new 

Committee chair needs to be elected since the July meeting will be the official beginning of 
the new fiscal year and therefore the installment of the new chair. 



 

• He further stated that each agency needs to submit in writing the name of the designated 
primary and alternate Committee member. 

 
AGENCY REPORTS 
 
BROWARD MPO 

• Mr. Knickelbein stated that the MPO is willing to share any news to promote transit so he 
suggested any such items be forwarded to him as the MPO has 6,000 Facebook followers. 

• He discovered the Palm Beach MPO Commuter Challenge and would like to do 
something like that in Broward County along with SFCS.  

 
BROWARD COUNTY TRANSIT 

• Ms. Shaffer stated an RFP is out for a bus advertising vendor and at this time, is under a 
cone of silence. 

• Friday, March 18th is Transit Driver Day.  A-Frames will be used to place posters at 
terminals.  A postcard is being designed for bus operators with a message which they will 
receive with their paddles on Friday, Saturday or Sunday, depending on their shift.  All is 
being done to honor drivers.  A nation-wide hashtag is #TDAD. 

• Bus Roadeo had 17 participants which is the largest number in the past 20 years.  A 
rookie driver won First Place.  He will compete in Fort Myers on April 1st. 

• A donations press release went out on February 1st which changed the lost and found 
retention time from 30 days to 90 days.  This creates a storage problem for BCT, but a 
positive outcome will result in the large donation of bicycles.  So far, about 300 bicycles 
have been donated, as well as backpacks, strollers, and clothing. 

• Ms. Shaffer further stated that BCT is still working on real-time.  She spoke with Ms. 
Crichton who stated that MDT is ready but will not be active until April.  Mr. Garcia 
stated that Tri-Rail is very close to going public.  A decision will be made as to whether it 
will be web-based or mobile-based or possibly having both options. 

• A trade was done with iHeartRadio and Channel 10 through the Ad Vendor Program with 
the intention of using that money for My Ride, but it will be used for something else in 
June or July. 

• Ms. Bravo stated that the Facebook campaigns are over and resulted in ticket giveaways 
for Panthers games and Renaissance Festival..    

• On April 12th there will be a public hearing.  BCT will be replacing paper passes with 
those containing a magnetic strip pass.  A 3-Day pass survey was an effort to collect over 
400 surveys online and in person to determine whether passengers would be interested in 
a discount of $12.00 instead of $15.00.  The expected sale day of May or June would 
occur with final Board approval.  

• No update on sales tax at this time.   
 
 
FLORIDA DEPARTMENT OF TRANSPORTATION 

• Mr. Udvardy stated that FDOT is interviewing candidates to replace Jordan Rockwell. 
• He further stated that he will determine whether Barbara Kelleher is interested in joining 

this Committee. 
 



 

MIAMI-DADE TRANSIT 
No representation at this meeting. 
 
PALM TRAN  

• Ms. Girard stated that Palm Tran would be participating in Commuter Challenge which is 
a Palm Beach MPO initiative.  The MPO wrapped a Palm Tran bus.  Community 
members will be asked to their track miles.  Palm Tran has a team that will be 
participating. 

• At next week’s Service Board Meeting, a consultant, Jared Walker will be present.  He is 
an expert in public transit network design.  He will be working with the new executive 
director, Clinton Forbes, to possibly redesign the transit system. 

• A radio ad will run next week featuring fun places to go on spring break using Palm Tran. 
• Staff is redesigning the paint scheme of the bus exteriors.  Ten new buses will arrive at 

the end of the year and have USB ports but not Wi-Fi at this time. 
• A new initiative is beginning as a result of Clinton Forbes’s background.  It will feature a 

graduation ceremony for bus operators.    
 

 
SOUTH FLORIDA COMMUTER SERVICES 

• Mr. Udvardy stated that Phase 2 of 95 Express is expected to open on May 7th.  Plastic 
poles will be raised in the next few weeks. 

• A study is being done for FDOT’s District Secretary, which will evaluate all the park and 
rides from St. Lucie to Broward counties to determine the feasibility of placing bike racks 
or bike lockers at these sites in order to enable people to get from residential areas to the 
bus route. 

• This week, a joint effort with Palm Tran has begun, which will examine “first mile – last 
mile” connectivity and the ability to encourage people to use public transit. 

• A survey has just been completed at the SFEC with over 1,300 student responses.  Mr. 
Udvardy stated he would share the results with the Committee members, once evaluated. 

• SFCS is working with MDT along with focus groups concerning student discount passes.  
FIU will be done first; then Miami-Dade College. 

• MDT began its Civic Center route.  A full marketing campaign will be undertaken on 
their behalf next month. 

• Digital billboards are available for the use of all agencies along I-95 by contacting Mr. 
Udvardy who will see that the messages are displayed. 

• SFCS is working with a software company that is doing an app similar to Uber, but with 
no cost involved.  A pilot test will take place in the fall with FIU and FAU with all their 
students in which they would download all of their addresses into this application.  All 
they would have to do is opt “in” and set up a ride in advance or do real-time similar to 
Uber and connect with another drive to share a ride.  Eventually, this would be launched 
as 95 Express and as long as there are at least three people in a car, it would be toll-free.  
The project doesn’t have a name as yet, but any suggestion would be welcome. 

• Mr. Udvardy stated that a few weeks ago, South Florida Business Journal had a workshop 
in Downtown Miami and will soon have one in Davie, the purpose of which is to discuss 
companies  (about 50 will be present) and various issues that affects their employees, 
among them, transportation. 



 

 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia stated that Tri-Rail will take part in the Palm Beach MPO Commuter 
Challenge by having staff present in a booth. 

• Ultra Music Festival is the main thrust at present with Facebook advertising, radio spots, 
advertisement in New Times and at college campuses.  It will take place this Friday 
through Sunday with late night trains at approximately 1:35 a.m. which is the estimated 
time that the last Metrorail train will arrive at the Tri-Rail transfer point.   The Sunday 
train may leave earlier due to the concert ending an hour earlier, to be determined.  Prior 
years’ late night trains for this event proved to have some of the largest weekend 
ridership in Tri-Rail history. 

• For SunFest, which runs from April 27th – May 1st, Tri-Rail will have special service late 
night trains on Saturday and Sunday nights.  Promoting the event has begun.    

• With regard to the new shuttle bus contract with Keolis, bus tracking was written into the contact, 
but train tracking is the first priority. 

• A COMTO Membership Meeting will take place at SFRTA Headquarters on March 31.  Transit 
Leadership will be present.  Registration can be done at COMTO’s Ft. Lauderdale website and is 
open to everyone.  A light lunch will be served. 

• Mr. Garcia further stated that the SFRTA is a member of four chambers of commerce which the 
agency uses for outreach purposes.  He offered that if any of the Committee members would like 
to attend a meeting for outreach, they could be taken as guests.  The meetings take place every 
two weeks and members have the opportunity to present and network with those in attendance. 

• CUTR sponsored Mr. Garcia at the Tampa APTA Conference.     
• Mr. Garcia questioned what the agencies involvement would be this year for Dump The Pump.  It 

was agreed that the members would come back with recommendations, possibly for a joint 
website message. 
 

 
ADJOURNMENT 
The next meeting will take place on May 18, 2016 at SFRTA’s headquarters.  There being no 
further business, the meeting adjourned at 3:12 p.m.  



 
 

DRAFT MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
MARCH 24, 2016 Thursday, CRM 102, @ 10:00 A.M. 
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The regular Meeting of the South Florida Operations Technical Committee meeting held 
on Thursday, March 24, 2016 at 10:00 A.M., SFRTA  CRM 102, located at 800 NW 33 
Street, Pompano, FL 33064. 

 
Committee Members Present: 
Brad Barkman, SFRTA, Chair 
Anna Bielawska, SFRTA 
 
Present via Media Communication Access  
Cheryl Mostco, DTPW (formerly MDT) 
Lincoln Glasford, DTPW 
 
Committee Members /Alternates Absent: 
Scott Aronson, Delray Beach 
Eric Zahn, DTPW  
Peter Wolz, BCT 
Jim Udvardy, SFCS 
Jared Fried, BCT 
Anthony Iovino, NSU 
Danielle Simkunas, AMTRAK 
David Wells, BCT 
Loraine Cargill, SFRTA 
Chuck Cohen, Palm Tran 
 
Others present: 
Margaret Ferrara, SFRTA  (minutes) 
 

CALL TO ORDER 
The Chair, Brad Barkman, called the meeting to order at 10:15 A.M.  
 
MATTERS BY THE PUBLIC  
Persons wishing to address the Committee are requested to complete an “Appearance 
Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the 
meeting. 
 
CONSENT AGENDA 

 
C1- Motion to Approve Minutes of Operations Technical Committee meeting of 
November 12, 2016. 
 
C2 – Motion to Elect a Vice Chair.  Postponed due to lack of quorum.  Requests will be 
made via email for recommendations. 
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REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be 
voted on individually.  In addition, presentations will be made on each motion, if 
desired.   

  
INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  

 
UPDATES/PRESENTATIONS  
 
Brad apologized for cancelled last meeting – due to a train derailment at Cypress 
Creek Road. (Item numbering has been changed to be in the order in which it was 
discussed). 
 

1. New SFRTA Operations Center 
- Date of completion August 3, 2016 
- Overhead bridge put in place over corridor 
- Updates emailed to OTC members 
- “Topping out party” by the builder – milestone when the roof on the building is 

put on and a palm tree as a sign of success - (and a publicity event with food, 
drinks and a tour) held after the March 25 Board Meeting 

- (In building construction, topping out (sometimes referred to as topping off) is a 
builders' rite traditionally held when the last beam (or its equivalent) is placed 
atop a structure during its construction,”  added information from the Project 
Manager – Wikipedia). 

2.  Positive Train Control 
- SFRTA, CSX and Amtrak also Bright line service will be running on this 

corridor 
 

3. Wi-Fi – Train tracking - SPOT 
- Testing performance of this system 
- Will have to relabel trains (during service disruptions) for accuracy 
- Trains turning during service disruptions 
- Keolis will also be using this system (will be linking the services) 
- Easy tracking for both trains and bus connections 
- All trains labels and pop up box to give exact times/locations 

 
4.  Keolis Bus Contractor (new contract – same contractor) 

- Low floor buses after the six month mobilization period 
- Old buses will be on line until mobilization period ends  

 
5. CSX 

- Working with CSX for rock train service during midday 

https://en.wikipedia.org/wiki/Construction
https://en.wikipedia.org/wiki/Builders%27_rites
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- Run trains at night – 2-3 trains a week and a switcher 
- Coordination and work efforts to ensure good service to customers and CSX 

 
- Brad discussed the train bridge possibilities and will send out photos 

 
 

Updates: 
 
DTPW - New Director - many changes  

1. New name/new merger - MDT now DTPW (Department of 
Transportation and Public Works 

2. New people / new ideas 
3. Next line up in June 
4. Service to Civic Center is running – waiting for the quarterly report  
5. No other issues 

 
Note of discussion: 
Miami Downtown station Bright Line - Aboard Florida’s brand name. FEC brought forward this 
legislation to allow SFRTA to operate on that line (liability).  Method for the Legislation did not 
go through, but it will be brought back next year.  FEC is still going ahead with the corridor 
connections.  Brad will send a link with this information. 
 

- Kudos to DTPW for the ULTRA festival coordination 
 
Meeting Adjourned.  The next OTC meeting is scheduled on May 26, 2016. 

 



On the state legislative front, nearly all of the 272 passed bills from the 
2016 Legislative Session have been presented to the Governor and most 
have been signed or allowed to become law without signature with one bill 
having been vetoed. 
 
All of the fifty-three (53) bills our legislative team tracked have been 
accounted for and several are called out below.  
 
Seventeen (17) Bills Approved by Governor including: 

 
o Following the lead of the SFRTA, SB 1202, Discounts on Public 

Park and Transportation Fees. (Requires RTAs to offer 
discounted or free fees for disabled veterans.)  
Thanks to Senator Abruzzo and Representative Rader 

o SB 416, Relocation of Utilities 
o SB 698, Alcoholic Beverages and Tobacco 
o SB 1004, Public Records/Security Systems Plans 
o HB 5001 & 5003, General Appropriations Act and Implementing 

Bill 
o SB 7012, Death Benefits under the Florida Retirement System 
o HB 7027, Department of Transportation 
o HB 7061, Transportation 

 
Thirty-seven (36) Bills either died, were withdrawn or were laid on the table 
including: 
  

o HB 155, Central Florida Regional Transportation Authority 
o SB 224, Railroad Sideways 
o SB 300, Weapons and Firearms (Open Carry) 
o HB 593, Government Accountability (Lobbyist Reporting 

Requirements) 
o HB 1021, Attorney Fees in Public Records Enforcement 
o HB 1377/SB 1372, Transportation Reinvestment Zones (TRZ) 

(We anticipate these bills coming back in a more streamlined 
version.) 

 
 
 
 



At the community level, members of the state/local team have participated 
in a number of activities. 
 

• Florida Public Transportation Association (FPTA) Quarterly 
Board Meeting  

• Triple Crown Roadeo – LeeTran Fort Myers 
• Women’s Chamber of Commerce LINKS Program 
• Forum Club Legislative Breakfast 
• Mercedes Benz Corporate Run 
• Broward Workshop State of the County Address 

 
The federal team has also been busy attending events, tracking the 
elections and legislation, and working with SFRTA staff. 
  

• 2016 American Public Transportation Association Legislative 
Conference, Washington, DC 

• Meetings with Senator Nelson’s staff regarding inclusion of 
railroads to the FAA reauthorization bill as it addresses drone 
use concerns; 

• Conference call with Planning and consultants to assist with 
moving the MR MICCI project forward with the US Coast Guard 
and the Army Corps of Engineers; and 

• Assisting staff to apply for FRA FY 2016 Railroad Safety 
Technology Grants (PTC) 

 
Please find included the federal report submitted by John Cline, Senior 
Managing Director, FTI Consulting 



   Government Affairs  
   Liberty Place, 325 7th Street NW, Washington, D.C. 20004 
   T +1 (202) 567-2900   F +1 (202) 393-7887 
 
 
 
MEMORANDUM  
 
TO:  South Florida Regional Transportation Authority 
FROM: FTI Consulting Government Affairs 
RE:  Governmental Affairs Report – March 2016 
DATE: 11 April 2016 
 

 
During the month of March, the Senate was in session for 14 days, recessing on 
Friday, March 18 through the end of the month for the Easter/Passover Holiday 
Recess.  The House of Representatives was in session for ten days in March, 
recessing on Wednesday, March 23 through the end of the month (and 
continuing until April 8). The most notable issues being considered and 
discussed in Congress and the Administration during the month of March were: 
the ongoing FAA Reauthorization measure; the nomination by President Obama 
of Federal District Court of Appeals Justice Merrick Garland to the Supreme 
Court; the Brussels Airport terrorist attack, and; President Obama’s historic trip to 
Cuba. 
 
FAST Act Implementation - The Federal Transit Administration continued its 
efforts to implement the new provisions of the recently-enacted FAST Act.  One 
new provision of interest to SFRTA is contained in Sec. 11301, entitled 
Consolidated Rail Infrastructure and Safety Improvements (pp. 888-897 in 
the FAST Act): The provision amends chapter 244 by adding new §24407, 
Consolidated Rail Infrastructure and Safety Improvements (“CRISI”), which 
authorizes grants to a range of public and private eligible recipients for eligible 
projects (including research) to improve passenger and freight rail transportation 
systems in terms of safety, efficiency, or reliability.  This provision was born in the 
Senate Commerce Committee Rail Title and is substantially similar to §35421 of 
the original Senate DRIVE bill; although the language as approved makes it 
somewhat unclear whether it includes commuter rail and not just intercity 
passenger rail, the committee staff has said it does. 
 
The provision is structured as follows: 
• (a) In General—Authorizes Secretary to make grants to eligible recipient to 

assist in financing cost of improving passenger and freight rail 
transportation systems in terms of safety, efficiency, or reliability. 

• (b) Eligible Recipients—Specifies 11 categories of eligible entities.   
• (c) Eligible Projects—Specifies 12 types of eligible projects, 

including deployment of PTC, congestion-relieving projects; rail line 
relocation; enhancing multimodal connections; development of rail-related 
capital, operations, and safety standards.  

• (d) Application Process—Form and manner of filing §24407 application left to 
Secretary. 



   Government Affairs  
   Liberty Place, 325 7th Street NW, Washington, D.C. 20004 
   T +1 (202) 567-2900   F +1 (202) 393-7887 
 
 
 
• (e) Project Selection Criteria—Requires Secretary, in selecting projects, to 

give preference to proposed projects with federal share of total project 
costs of 50% or less; and then to select projects that maximize net 
benefits of §24407 funds, considering cost-benefit analysis and factoring 
in other 5 specified considerations, plus such other factors as Secretary 
considers relevant to successful delivery of the project. Specified factors 
(A)-(D) are essentially same as factors (d)(2)(B)-(E) for §24911 SOGR 
grants. Listed factors that are benefits in cost-benefit analysis may include 
are essentially same as under §24911 (d)(2)(A).  

• (f) Performance Measures—Requires Secretary to establish performance 
measures for each grant recipient to measure progress in achieving 
strategic goals and objectives. Authorizes Secretary to require periodic 
reporting by grant recipient on performance measures. 

• (g) Rural Areas—Provides minimum 25% set-aside of §24407 funds for rural 
areas. 

• (h) Federal Share of Total Project Costs—Same as under §24911, Federal-
State partnership for SOGR.   

• (i) Applicability—Except as specifically provided in §24407, use of funds 
subject to requirements of chapter 244.   

• (j) Availability—Until expended. 
• (k) Limitation—Requirements of §§24402, 24403, 24404 and definition 

contained in §24401(1) do not apply to §24407. 
• (l) Special Transportation Circumstances—Same as §24405(g), as added 

by §35301(b)(5)(D) of Senate bill. Requires Secretary, in carrying out 
chapter 244, to allocate appropriate portion of amounts to chapter 244 
programs to provide grants to States: in which there is no intercity 
passenger rail service, for the purpose of funding  freight rail capital 
projects that are on a State rail plan developed under chapter 227 that 
provide public benefits (as defined in chapter 227),as determined by 
Secretary; or in which the rail transportation system is not physically 
connected to rail systems  in the continental United States or may not 
otherwise qualify for a grant under this section due to the unique 
characteristics of the geography of that State or other relevant 
considerations, for the purpose of funding transportation-related capital 
projects.  

 
The funding authorized for Sec. 11102 is: $1.073B over 5 years—$98M for FY 
2016; $190M for FY 2017; $230M for FY 2018; $255M for FY 2019; and $330M 
for FY 2020. 
 
There are also two other categories of potential new discretionary funding under 
Sec. 11103, that SFRTA will likely be eligible to apply for -- Federal-State 
partnership for state of good repair: Authorizes to be appropriated to 
Secretary for grants under §24911 (as added by §11302 of FAST Act): $775M 
over 5 years—$82M for FY 2016; $140M for FY 2017; $175M for FY 2018; 
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$300M for FY 2019; and $300M for FY 2020. 
 
And, Sec. 11104, Restoration and Enhancement Grants: Authorizes to be 
appropriated to Secretary for grants under §24408 (as added by §11303 of FAST 
Act): $20M/FY for each of FYs 2016-2020. 
 
Exactly how 11103 and 11104 will be administered will determined by the 
Federal Railroad Administration (FRA) and FTA.  Section 11103 requires some 
enhancements for intercity rail passenger service and Section 11104 is targeted 
for initiating, restoring or enhancing intercity passenger service.  This language is 
possibly broad enough for us to seek funding for projects that would also benefit 
Amtrak, but again we will have to wait for further guidance.  Clearly Section 
11102 is intended for commuter rail as well as intercity. 
 
Safety – FTA released its proposed National Public Transportation Safety Plan 
and its proposed Public Transportation Agency Safety Plan — very significant 
safety plans affecting non-commuter rail services.  Significant comments are 
expected from the transit industry.  Of significance to SFRTA is not so much the 
impact of the proposed rule, but the new enhanced role of FTA in safety 
regulatory compliance, a role they had shunned for most of its history. 
 
Buy America – One of the more noteworthy changes in the FAST Act dealt with 
Buy America.  And increases in required domestic content.  In response, FTA 
published its proposed policy statement regarding the increase in domestic 
content under Buy America for rolling stock.  Specifically, the FAST Act amended 
the Buy America waiver for rolling stock to provide for a phased increase in the 
domestic content requirement for rolling stock from 60 percent to more than 70 
percent by FY2020. 
 
This new requirement will impact all our future vehicle procurements whereby for 
vehicles delivered in FY2018 and FY2019, the domestic content must be more 
than 65 percent, and for vehicles delivered in FY2020 and beyond, the domestic 
content must be more than 70 percent. 
 
Comments for these proposed rules are due in April and May. 
 
The Obama Administration has enforced Buy America requirements under the 
past authorization (“MAP-21”) with strict adherence to the law, and arguably 
beyond the provisions of that law.  It is expected they will continue to enforce the 
new provisions with similar vigor.  How a new Administration will interpret and 
enforce these provisions will be seen, however the FAST Act does not provide 
much in the way of enforcement flexibility. 
  

http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTYwNDA2LjU3NDIzMzExJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE2MDQwNi41NzQyMzMxMSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3NjYxNzQ0JmVtYWlsaWQ9amt3c2VhcmNoQGVhcnRobGluay5uZXQmdXNlcmlkPWprd3NlYXJjaEBlYXJ0aGxpbmsubmV0JmZsPSZleHRyYT1NdWx0aXZhcmlhdGVJZD0mJiY=&&&100&&&https://www.gpo.gov/fdsys/pkg/FR-2016-04-06/pdf/2016-07837.pdf
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTYwNDA2LjU3NDIzMzExJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE2MDQwNi41NzQyMzMxMSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3NjYxNzQ0JmVtYWlsaWQ9amt3c2VhcmNoQGVhcnRobGluay5uZXQmdXNlcmlkPWprd3NlYXJjaEBlYXJ0aGxpbmsubmV0JmZsPSZleHRyYT1NdWx0aXZhcmlhdGVJZD0mJiY=&&&101&&&https://transit.dot.gov/funding/grants/buy-america-fact-sheet
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTYwNDA2LjU3NDIzMzExJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE2MDQwNi41NzQyMzMxMSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3NjYxNzQ0JmVtYWlsaWQ9amt3c2VhcmNoQGVhcnRobGluay5uZXQmdXNlcmlkPWprd3NlYXJjaEBlYXJ0aGxpbmsubmV0JmZsPSZleHRyYT1NdWx0aXZhcmlhdGVJZD0mJiY=&&&101&&&https://transit.dot.gov/funding/grants/buy-america-fact-sheet
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2017 Budget and Appropriations - Congress began its work to fund federal 
programs for fiscal year 2017 starting in February.  The House Budget 
Committee approved a Budget Resolution in committee to fund all government 
programs, which will then provide a blueprint for House and Senate 
appropriations subcommittees to begin drafting individual spending bills for 
each federal agency. 
 
Political battles have erupted in the House and it does not look likely that a 
Budget Resolution will be voted on the House floor.  With the absence of a 
resolution in the House, the Senate will also likely balk at passing a formal 
resolution.  Absent a Budget Resolution, the House and Senate Appropriations 
Committees will begin advancing bills in late April based on last year's budget 
agreement. 
 
The Budget Resolution that was approved by the House Budget Committee 
contains a number of provisions that are designed to cut certain transit 
programs.  APTA has spoken out in strong opposition to these proposals, which 
include phasing-out funding for the New Starts program, prohibiting funding for 
high-speed passenger rail projects, setting conditions for funding WMATA, and 
eliminating TIGER grants and operating subsidies for Amtrak. 
 
SFRTA has expressed to the Transportation Appropriations Subcommittee 
Chairman Mario Diaz-Balart (R,FL) our concerns with the Budget committee 
provisions and a top line funding number that could threaten the funding of 
CRISI Grants.  While receptive to our concerns, Mr. Diaz-Balart has been 
unable to influence the outcome of the budget allocation for transit and thus 
new program funds do not look likely in the House version of 2017 
Appropriations; the Senate is expected to provide more funds. 
 
FAA Reauthorization – H.R. 4271, the FAA reauthorization measure put forth 
by the Senate, was approved by the House of Representatives on Monday, 
March 21. The final bill, a Senate-amended version of a proposal the House 
passed last week, was signed in to law on March 30, 2016, narrowly missing the 
March 31 funding deadline.  The initial House proposal renewed FAA programs 
through July 15 but pushed the deadline for aviation tax collection to March 2017. 
However, Senate leaders amended the bill to have both deadlines expire after 
July 15. 
 
Mil-Con VA Appropriations - The House Military Construction-VA 
Appropriations Subcommittee approved its fiscal 2017 draft spending measure 
Wednesday, March 23. A voice vote to approve the $81.6 billion draft measure 
marks the first advancement of a spending bill to the full appropriations 
committee in either chamber this season. The Military Construction-VA bill relies 
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on the discretionary spending level set in a two-year budget agreement signed 
into law in November. 
 
Other Congressional Business 
 
SMARTER Act – H.R.2745, the SMARTER Act, was approved by the House of 
Representatives on Wednesday, March 23 in a 235-171 vote. The bill is 
designed “to amend the Clayton Act and the Federal Trade Commission Act to 
provide that the Federal Trade Commission shall exercise authority with respect 
to mergers only under the Clayton Act and only in the same procedural manner 
as the Attorney General exercises such authority.” In addition to harmonizing the 
review standard used by the FTC and DOJ to evaluate mergers, the bill would 
dismantle the FTC's Part III administrative review process, preventing the agency 
from falling back on administrative courts to block a merger. 
 
Coal Regulations Bill - The House has passed H.R. 3797, a bill easing certain 
environmental regulations for power plants that burn waste coal, by a party-line 
vote of 231-183. The bill would give waste coal plants more sulfur dioxide 
allowances under the Cross-State Air Pollution Rule and would raise the 
emissions limits for acid gases and other pollutants under EPA's mercury rule. 
The White House threatened to veto the legislation shortly after its passage in 
the House.  

For more information on these pieces of legislation, please contact FTI 
Consulting Government Affairs. 
 
Transportation Related Bills 
 
Bill 
Number 

Title/Subject Sponsor/ 
Cosponsor
s 

Summary Last Major Action 

S.206 Local 
Transportation 
Infrastructure 
Act 

Sen. Kelly 
Ayotte, 0 

A bill to amend title 23, United 
States Code, to reauthorize the 
State infrastructure bank program. 

01/21/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

H.R. 198 MOVE Freight 
Act of 2015 

Rep. Albio 
Sires, 4 

To amend titles 23 and 49, United 
States Code, to establish national 
policies and programs to 
strengthen freight-related 
infrastructure, and for other 
purposes. 

01/08/2015: 
Referred to the 
Subcommittee on 
Water Resources 
and Environment. 

S. 304 Motor Vehicle 
Safety 

Sen. John 
Thune, 7 

Prescribes certain whistleblower 
incentives and protections for 

05/01/2015: 
Referred to the 

https://www.congress.gov/bill/114th-congress/house-bill/3797?q=%7B%22search%22%3A%5B%22%5C%22hr3797%5C%22%22%5D%7D&resultIndex=1
https://www.govtrack.us/congress/bills/114/s206
https://www.govtrack.us/congress/bills/114/hr198
https://www.govtrack.us/congress/bills/114/s304
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Whistleblower 
Act 

motor vehicle manufacturer, part 
supplier, or dealership employees 
or contractors who voluntarily 
provide the Secretary of 
Transportation information relating 
to any motor vehicle defect, 
noncompliance, or any violation of 
any notification or reporting 
requirement, which is likely to 
cause unreasonable risk of death 
or serious physical injury. 

Subcommittee on 
Commerce, 
Manufacturing, 
and Trade. 
 

S.373 Vessel 
Incidental 
Discharge Act 

Sen. Marco 
Rubio, 27 

A bill to provide for the 
establishment of nationally 
uniform and environmentally 
sound standards governing 
discharges incidental to the 
normal operation of a vessel 

07/29/2015: 
Placed on Senate 
Legislative 
Calendar under 
General Orders. 
Calendar No. 171. 

H.R. 819 To require the 
Administrator 
of the Federal 
Aviation 
Administration 
to use the 
definitions in 
section 40125 
of title 49, 
United States 
Code, in 
determining 
whether an 
unmanned 
aircraft 
conducting 
aeronautical 
research flights 
qualifies for 
public aircraft 
status under 
that section, 
and for other 
purposes. 

Rep. Don 
Young, 0 

This bill requires the Administrator 
of the Federal Aviation 
Administration, for purposes of 
determining whether an 
unmanned aircraft (drone) used 
for aeronautical research qualifies 
as a public aircraft, to use 
definitions under federal aviation 
safety law for determining whether 
the aircraft is used for: a 
commercial purpose, and 
aeronautical research and 
platform-based research. 

02/10/2015: 
Referred to the 
Subcommittee on 
Aviation. 

S.371 A bill to 
remove a 
limitation on a 
prohibition 
relating to 
permits for 
discharges 

Sen. Lisa 
Murkowski, 
6 

N/A 02/04/2015: 
Read twice and 
referred to the 
Committee on 
Environment and 
Public Works. 

https://www.govtrack.us/congress/bills/114/s373
https://www.govtrack.us/congress/bills/114/hr819
https://www.govtrack.us/congress/bills/114/s371
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incidental to 
normal 
operation of 
vessels. 

H.R. 625 Infrastructure 
2.0 Act 

Rep. John 
Delaney, 
24  

To eliminate the incentive for 
corporations to continue to hold 
accumulated earnings offshore, to 
invest in domestic infrastructure, 
to provide for international tax 
reform, and for other purposes. 

02/02/2015: 
Referred to the 
Subcommittee on 
Water Resources 
and Environment. 

S. 268 Rebuild 
America Act of 
2015 

Sen. 
Bernie 
Sanders, 1 

A bill to improve the infrastructure 
of the United States, and for other 
purposes. 

01/27/2015: 
Read twice and 
referred to the 
Committee on 
Banking, Housing, 
and Urban Affairs. 

H.R.127 Transportation 
for Heroes Act 
of 2015 

Rep. Al 
Green, 2 

Transportation for Heroes Act of 
2015 Revises urbanized area 
formula grant recipient 
requirements to require a recipient 
to certify that it will ensure a fare 
of no more than 50% of the peak 
hour fare will be charged to a U.S. 
veteran during non-peak hours for 
transportation using or involving a 
facility or equipment of a project 
financed by the grant. 

01/07/2015: 
Referred to the 
Subcommittee on 
Highways and 
Transit. 

H.R.354 To impose a 
civil penalty 
against a 
railroad carrier 
when a shift 
change of train 
employees 
causes a 
blockage of 
vehicular traffic 
at a grade 
crossing. 

Rep. Sean 
Duffy, 2 

This bill directs the Secretary of 
Transportation to assess a civil 
penalty of $10,000 against a 
railroad carrier for each complete 
hour in which a shift change of rail 
carrier employees causes a 
blockage of vehicular traffic at a 
grade crossing. 

01/15/2015: 
Referred to the 
Subcommittee on 
Railroads, 
Pipelines, and 
Hazardous 
Materials. 

H.R.365 To direct the 
Secretary of 
Transportation 
to conduct a 
notice and 
comment 
rulemaking 
before 
implementing 

Rep. Steve 
Cohen, 4 

Authorizes the Secretary of 
Transportation (DOT) to 
implement the policy set forth in 
the notice of proposed policy 
entitled "Proposal To Consider the 
Impact of One Engine Inoperative 
Procedures in Obstruction 
Evaluation Aeronautical Studies" 
published by the Department of 

01/15/2015: 
Referred to the 
Subcommittee on 
Aviation. 

https://www.govtrack.us/congress/bills/114/hr625
https://www.govtrack.us/congress/bills/114/s268
https://www.govtrack.us/congress/bills/114/hr127
https://www.govtrack.us/congress/bills/114/hr354
https://www.govtrack.us/congress/bills/114/hr365
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certain policies 
relating to 
obstruction 
evaluation 
aeronautical 
studies, and 
for other 
purposes. 

Transportation (DOT) on April 28, 
2014, only if the policy is adopted 
pursuant to notice and comment 
rulemaking. 

H.R.413 Partnership to 
Build America 
Act of 2015 

Rep. John 
Delaney, 
41 

Establishes the American 
Infrastructure Fund (AIF) as a 
wholly-owned government 
corporation to provide bond 
guarantees and make loans to 
state and local governments, non-
profit infrastructure providers, 
private parties, and public-private 
partnerships for state or local 
government sponsored 
transportation, energy, water, 
communications, or educational 
facility infrastructure projects 
(Qualified Infrastructure Projects 
[QIPs]). Authorizes AIF also to 
make equity investments in QIPs. 

01/21/2015: 
Referred to the 
Subcommittee on 
Railroads, 
Pipelines, and 
Hazardous 
Materials. 

H.R.749 Passenger Rail 
Reform and 
Investment Act 
of 2015 

Rep. Bill 
Shuster, 12 

Authorizes appropriations for 
FY2016-FY2019 to the Secretary 
of Transportation for the National 
Railroad Passenger Corporation 
(Amtrak) 

03/09/2015: 
Received in the 
Senate and Read 
twice and referred 
to the Committee 
on Commerce, 
Science, and 
Transportation. 

S.769 Track, 
Railroad, and 
Infrastructure 
Network Act 
 
 

Sen. Roy 
Blunt, 3 

N/A 03/18/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

S.762 Innovation in 
Surface 
Transportation 
Act of 2015 
 

Sen. Roger 
Wicker, 3 

Directs the Secretary of 
Transportation, in coordination 
with state transportation 
departments, to establish an 
innovation in surface 
transportation program. 
Requires states to make 
competitive grants for innovative 
surface transportation projects to 

03/17/2015: 
Read twice and 
referred to the 
Committee on 
Environment and 
Public Works. 

https://www.govtrack.us/congress/bills/114/hr413
https://www.govtrack.us/congress/bills/114/hr749
https://www.congress.gov/bill/114th-congress/senate-bill/769
https://www.congress.gov/bill/114th-congress/senate-bill/762?q=%7B%22search%22%3A%5B%22S.+762%22%5D%7D
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eligible entities, including local 
governments, metropolitan 
planning organizations, regional 
transportation authorities, transit 
agencies, tribal governments, 
private providers of public 
transportation, nonprofit 
transportation organizations, port 
authorities, joint power authorities, 
freight rail providers, and local rail 
authorities. 
Requires each state (including the 
governor and state department of 
transportation) to establish an 
innovation in surface 
transportation selection panel to 
formulate criteria for selecting 
projects. 
Requires a state to reserve certain 
percentages of federal funds 
apportioned for the national 
highway performance, the 
highway safety improvement, the 
congestion mitigation and air 
quality improvement, surface 
transportation, and transportation 
alternatives programs in order to 
fund related projects under state 
innovative surface transportation 
grants. 
Authorizes states to reserve a 
certain percentage of such funds 
for a fiscal year to meet specific 
requests for project application 
support from eligible rural local 
governments. 

S.766 Driver Privacy 
Act of 2015 
 

Sen. John 
Hoeven, 3 

Declares that any data in an event 
data recorder required to be 
installed in a passenger motor 
vehicle (as provided for under 
Department of Transportation 
[DOT] regulations concerning the 
collection, storage, and 
retrievability of onboard motor 
vehicle crash event data) is the 
property of the owner or lessee of 
the vehicle in which the recorder is 
installed, regardless of when the 
vehicle was manufactured. 

03/25/2015: 
Committee on 
Commerce, 
Science, and 
Transportation. 
Ordered to be 
reported without 
amendment 
favorably. 

https://www.congress.gov/bill/114th-congress/senate-bill/766?q=%7B%22search%22%3A%5B%22S.+766%22%5D%7D
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Prohibits a person, other than the 
owner or lessee of the motor 
vehicle, from accessing data 
recorded or transmitted by such a 
recorder unless: 

• a court or other judicial or 
administrative authority 
authorizes the retrieval of 
such data subject to 
admissibility of evidence 
standards; 

• an owner or lessee 
consents to such retrieval 
for any purpose, including 
vehicle diagnosis, service, 
or repair; 

• the data is retrieved 
pursuant to certain 
authorized investigations 
or inspections of the 
National Transportation 
Safety Board or DOT; 

• the data is retrieved to 
determine the appropriate 
emergency medical 
response to a motor 
vehicle crash; or 

• the data is retrieved for 
traffic safety research, and 
the owner's or lessee's 
personally identifiable 
information and the vehicle 
identification number are 
not disclosed. 

Directs the National Highway 
Traffic Safety Administration, after 
completing a study and submitting 
a report to Congress, to 
promulgate regulations concerning 
the amount of time event data 
recorders installed in passenger 
motor vehicles may capture and 
record vehicle-related data to 
provide accident investigators with 
pertinent crash-related 
information. 

S.712 Passenger Fee 
Restructuring 
Exemptions 

Rep. Mazie 
Hirono, 3 

Revises aviation security service 
fee requirements. 
Makes an exception to the $5.60 

03/11/2015: 
Read twice and 
referred to the 

https://www.congress.gov/bill/114th-congress/senate-bill/712?q=%7B%22search%22%3A%5B%22S.+712%22%5D%7D
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Act of 2015 per one-way trip fee for certain 
passengers for domestic flights 
that originate at a U.S. airport. 
Limits such fees to $2.50 per 
enplanement, with the total not to 
exceed $5.00 per one-way trip, for 
any passengers: (1) boarding to 
an eligible small community for 
which essential air service 
compensation is paid; or (2) on 
flights, including flight segments, 
between two or more points in 
Hawaii or two or more points in 
Alaska. 

Committee on 
Commerce, 
Science, and 
Transportation. 

S.654 A bill to 
exempt certain 
class A CDL 
drivers from 
the 
requirement to 
obtain a 
hazardous 
material 
endorsement 
while operating 
a service 
vehicle with a 
fuel tank 
containing 
3,785 liters 
(1,000 gallons) 
or less of 
diesel fuel. 

Sen. Pat 
Roberts, 4 

Directs the Secretary of 
Transportation to exempt from the 
requirement to obtain a hazardous 
material endorsement all class A 
commercial driver's license 
holders who are custom 
harvesters, agricultural retailers, 
agricultural business employees, 
agricultural cooperative 
employees, or agricultural 
producers who operate a service 
vehicle with a fuel tank containing 
3,785 liters (1,000) gallons or less 
of diesel fuel if the tank is clearly 
marked with a placard reading 
"Diesel Fuel." 
 

03/04/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

S.650 Railroad 
Safety and 
Positive Train 
Control 
Extension Act 
 

Sen. Roy 
Blunt, 12 

Revises the railroad safety risk 
reduction program. 
Extends from December 31, 2015, 
to December 31, 2020, the 
deadline for submission to the 
Secretary of Transportation by 
each Class I railroad carrier and 
each entity providing regularly 
scheduled intercity or commuter 
rail passenger transportation of a 
plan for implementing a positive 
train control (PTC) system on 
certain of its tracks. 
Authorizes the Secretary to extend 
the implementation deadline, upon 
application, in one-year 

03/25/2015: 
Committee on 
Commerce, 
Science, and 
Transportation. 
Ordered to be 
reported with an 
amendment in the 
nature of a 
substitute 
favorably. 

https://www.congress.gov/bill/114th-congress/senate-bill/654?q=%7B%22search%22%3A%5B%22S.654%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/650?q=%7B%22search%22%3A%5B%22S.650%22%5D%7D
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increments, if specified 
circumstances exist. 
Directs the Secretary to revise 
federal regulations requiring a 
Class II or III railroad (including a 
tourist or excursion railroad) to 
equip its locomotives with an 
onboard PTC system to operate in 
PTC territory. 
Extends for five years the time for 
such railroad to meet the deadline 
for equipping its locomotives with 
a PTC system. 

S.685 
 
  

Autocycle 
Safety Act 

Sen. David 
Vitter, 0 

This bill defines "autocycle" as a 
motor vehicle with three wheels, 
an enclosed occupant 
compartment, and a steering 
wheel, which meets applicable 
federal motor vehicle safety 
standards. 
Specified interim automotive and 
motorcycle safety standards apply 
to autocycles until at most three 
years after enactment of this Act, 
by which time the Secretary of 
Transportation shall issue 
appropriate final rules, 
interpretations, and test 
procedures. 
Automotive fuel standards also 
apply to autocyles. 

 

03/10/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

S.637 Short Line 
Railroad 
Rehabilitation 
and 
Investment Act 
of 2015 

Sen. Mike 
Crapo, 54 

Amends the Internal Revenue 
Code, with respect to the tax 
credit for railroad track 
maintenance, to: (1) expand the 
types of maintenance 
expenditures eligible for such 
credit, and (2) extend such credit 
through 2016. 

03/03/2015: 
Read twice and 
referred to the 
Committee on 
Finance. 

S.546 RESPONSE 
Act of 2015 

Sen. Heidi 
Heitkamp, 
7 

Amends the Homeland Security 
Act of 2002 to direct the 
Administrator of the Federal 
Emergency Management Agency 
to establish the Railroad 
Emergency Services 
Preparedness, Operational 
Needs, and Safety Evaluation 

07/21/2015: 
Placed on Senate 
Legislative 
Calendar under 
General Orders. 
Calendar No. 155. 

https://www.congress.gov/bill/114th-congress/senate-bill/685?q=%7B%22search%22%3A%5B%22S.685%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/637?q=%7B%22search%22%3A%5B%22S.637%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/546?q=%7B%22search%22%3A%5B%22S.546%22%5D%7D
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Subcommittee of the National 
Advisory Council. 
Directs the Subcommittee to 
evaluate various topics and 
develop recommendations, as 
appropriate, for improving 
emergency responder training and 
resource allocation for hazardous 
materials incidents involving 
railroads. Terminates the 
Subcommittee not later than four 
years after this Act's enactment, 
subject to one year extensions. 

H.R.1043 RESPONSE 
Act of 2015 

Rep. Ron 
Kind, 6 

Amends the Homeland Security 
Act of 2002 to direct the 
Administrator of the Federal 
Emergency Management Agency 
to establish the Railroad 
Emergency Services 
Preparedness, Operational 
Needs, and Safety Evaluation 
Subcommittee of the National 
Advisory Council. 
Directs the Subcommittee to 
evaluate various topics and 
develop recommendations, as 
appropriate, for improving 
emergency responder training and 
resource allocation for hazardous 
materials incidents involving 
railroads. Terminates the 
Subcommittee not later than four 
years after this Act's enactment, 
subject to one year extensions. 

02/25/2015: 
Referred to the 
Subcommittee on 
Economic 
Development, 
Public Buildings 
and Emergency 
Management. 

S. 808 Surface 
Transportation 
Board 
Reauthorizatio
n Act of 2015 

Sen. John 
Thune, 1 

Removes the Surface 
Transportation Board from the 
Department of Transportation 
(DOT) to establish it as an 
independent U.S. agency. 
Increases Board membership from 
three to five members. Prescribes 
requirements for discussions at 
Board meetings not open to the 
public. Reauthorizes 
appropriations for FY2016-
FY2020 for the Board. Grants the 
DOT Inspector General authority 
to review only the financial 
management, property 

12/18/2015:  
Became Public 
Law 
114-110 

https://www.congress.gov/bill/114th-congress/house-bill/1043?q=%7B%22search%22%3A%5B%22HR+1043%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/808?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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management, and business 
operations of the Board to 
determine its compliance with 
federal laws, rules, and 
regulations. Prescribes time limits 
for Board review of rail rate 
reasonableness cases. Repeals 
certain rail service contract 
limitations involving the 
transportation of agricultural 
commodities. Authorizes the 
Board to investigate rail carrier 
and pipeline carrier violations on 
its own initiative as well as on 
complaint (as under existing law). 
Prescribes requirements for 
investigations commenced on the 
Board's own initiative. Requires 
the Board to establish a voluntary 
binding arbitration process to 
resolve rail rate and practice 
disputes. Directs the Government 
Accountability Office to study rail 
rate contract proposals containing 
multiple origin-to-destination 
movement. 
 
 

H.R.844 To require a 
plan approved 
by the Surface 
Transportation 
Board for the 
long-term 
storage of rail 
cars on certain 
railroad tracks. 

Rep. John 
Kline, 0 

Requires a rail carrier to have a 
storage plan, meeting specified 
requirements and approved by the 
Surface Transportation Board, for 
any of its rail cars that it stores for 
three or more years, and 
continues to store, on tracks 
(except rail yard or storage yard 
tracks) that pass through a 
commercial- or residential-zoned 
area that were designed or 
previously used for through 
transportation of trains. 

02/11/2015: 
Referred to the 
Subcommittee on 
Railroads, 
Pipelines, and 
Hazardous 
Materials. 

S.1043 Invest in 
American Jobs 
Act of 2015 

Rep. Jeff 
Merkley, 3 

Revises Buy American 
requirements with respect to 
federal-aid highways, capital 
investment grants to support 
intercity passenger rail service 
(rail grants), and Amtrak, 
particularly the handling of waiver 
requests. Revises similar Buy 

04/22/2015: Read 
twice and referred 
to the Committee 
on Commerce, 
Science, and 
Transportation. 

https://www.congress.gov/bill/114th-congress/house-bill/844?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/1043?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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American requirements with 
respect to public transportation, 
particularly rolling stock. Requires 
the cost of rolling stock 
components and subcomponents 
produced in the United States to 
increase from 60% in FY2015 by 
10% annual increments up to 
100% for FY2019 and ensuing 
fiscal years. Revises waiver 
requirements as well to mirror 
those for federal-aid highways. 
Applies the rail grant Buy 
American requirements under this 
Act to recipients of rail loans and 
loan guarantees with respect to 
railroad rehabilitation and 
improvement. Prescribes Buy 
American requirements for 
procurement of a facility or 
equipment under federal aviation 
programs similar to those for 
rolling stock. Requires the 
Secretary of Transportation to 
report annually to Congress on: 
(1) each project for which a waiver 
of Buy American requirements 
was issued; and (2) the country of 
origin and product specifications 
for steel, iron, or manufactured 
goods acquired pursuant to each 
waiver. Amends the Safe Drinking 
Water Act to prescribe Buy 
American requirements for steel, 
iron, and manufactured goods 
used in the construction of a 
public water system. Adds similar 
Buy American requirements to the 
Public Works and Economic 
Development Act of 1965, with 
respect to economic development 
programs, and to the Robert T. 
Stafford Disaster Relief and 
Emergency Assistance Act, with 
respect to the Federal Emergency 
Management Agency Hazard 
Mitigation Grant Program. 
Amends the Truman-Hobbs Act to 
prescribe Buy American 
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requirements for steel, iron, and 
manufactured goods used in the 
alteration of a bridge over U.S. 
navigable waters. 

S.1006 A bill to 
incentivize 
early adoption 
of positive train 
control, and for 
other 
purposes. 

Sen. 
Dianne 
Feinstein, 
7 

N/A 04/16/2015: Read 
twice and referred 
to the Committee 
on Commerce, 
Science, and 
Transportation. 
 

S.900 Used Car 
Safety Recall 
Repair Act 

Sen. 
Richard 
Blumenthal
, 1 

Prohibits a dealer from selling or 
leasing a used passenger motor 
vehicle until a defect of the motor 
vehicle or motor vehicle 
equipment or noncompliance with 
a federal motor vehicle safety 
standard has been remedied. 

04/13/2015: Read 
twice and referred 
to the Committee 
on Commerce, 
Science, and 
Transportation. 
 

H.R.1620 414 Plan Act of 
2015 

Rep. 
Randy 
Forbes, 0 

Declares that federal laws and 
regulations (including prevailing 
rate of wage requirements under 
the Davis-Bacon Act) shall not 
apply to any federal-aid highway 
or highway safety construction 
project, except those relating to: 
(1) the safety or durability of a 
highway facility, or (2) public or 
workplace safety. 

03/26/2015: 
Referred to the 
Subcommittee on 
Highways and 
Transit. 
 

H.R.1405 RAILS Act Rep. 
Daniel 
Lipinski, 8 

This bill revises the railroad safety 
technology grants program. The 
program shall also provide for 
advanced communication 
methods for conveying hazard 
information between all parties in 
the transportation chain, spectrum 
acquisition, multifrequency 
broadband connectivity 
equipment, implementation and 
interoperability testing. The 
program is extended for FY2015-
FY2020. 

03/18/2015: 
Referred to the 
Subcommittee on 
Railroads, 
Pipelines, and 
Hazardous 
Materials. 
 

S.532 Highway-Rail 
Grade 
Crossing 
Safety Act of 
2015 

Sen. 
Richard 
Blumenthal
, 3 

This bill authorizes appropriations 
for FY2016-FY2019 for the 
highway safety improvement 
program, with $50 million set 
aside for each fiscal year for the 
Railway-Highway Crossings 
Program. 

02/23/2015: Read 
twice and referred 
to the Committee 
on Commerce, 
Science, and 
Transportation. 
 

https://www.congress.gov/bill/114th-congress/senate-bill/1006?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/900?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/house-bill/1620?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/house-bill/1405?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/532?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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H.R.705 Rail Crossings 

Safety 
Improvement 
Act 

Rep. Sean 
Patrick 
Maloney, 1 

This bill reauthorizes 
appropriations to the Secretary of 
Transportation for FY2016-
FY2019, at levels reduced from 
those for FY2006-FY2009, for 
capital grants to states for rail line 
relocation and improvement 
projects. 

02/05/2015: 
Referred to the 
Subcommittee on 
Railroads, 
Pipelines, and 
Hazardous 
Materials. 
 

H.R.354 To impose a 
civil penalty 
against a 
railroad carrier 
when a shift 
change of train 
employees 
causes a 
blockage of 
vehicular traffic 
at a grade 
crossing. 

Rep. Sean 
Duffy, 2 

This bill directs the Secretary of 
Transportation to assess a civil 
penalty of $10,000 against a 
railroad carrier for each complete 
hour in which a shift change of rail 
carrier employees causes a 
blockage of vehicular traffic at a 
grade crossing. 

01/15/2015: 
Referred to the 
Subcommittee on 
Railroads, 
Pipelines, and 
Hazardous 
Materials. 
 

S.1732 Comprehensiv
e 
Transportation 
and Consumer 
Protection Act 
of 2015  

Sen. John 
Thune, 2  

To authorize elements of the 
Department of Transportation, and 
for other purposes.  

07/15/2015: 
Committee on 
Commerce, 
Science, and 
Transportation. 
Ordered to be 
reported with an 
amendment in the 
nature of a 
substitute 
favorably.   

 
 
 
Appropriations Tracker  

HOUSE SENATE Conference 
Subcommittee Committee House Vote Subcommittee Committee Senate 

Vote 
House Senate 

FY 2016 Budget Requests  
Fiscal 2016, Full Year Omnibus H.R. 2029  

 
  
 

  H.R.2029  
12/18/2015  
Vote 316 - 113  
Passed 

   H.R.2029  
12/18/2015  
Vote 65 - 33  
Passed 

   

Budget Resolutions H.CON.RES.27, S.CON.RES.11  
N/A H.CON.RES.2

7  
03/19/2015  

H.CON.RES.27  
03/25/2015  
Vote 228-199  

N/A S.CON.RES.11  
03/19/2015  
Vote 12 - 10 

S.CON.RE
S.11  
03/27/2015  

S.CON.
RES.11  
04/30/2

S.CON.
RES.11  
05/05/2

https://www.congress.gov/bill/114th-congress/house-bill/705?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/house-bill/354?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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Vote 22 - 13  
 

Vote 52 - 
46  

015  
Vote 
226 - 
197 

015  
Vote 51 
- 48 

Agriculture-FDA 
H.R.3049 
06/18/2015 
Voice Vote 
Approved 

06/18/15 
Voice Vote 
Reported 
Favorably  

 S.1800 
07/14/2015 
Voice Vote 
Approved, 
without 
objection 

S.1800 
07/16/2015 
Vote 28 – 2  
Reported 
Favorably 

   

Commerce, Justice & Science 
H.R. 2578 
05/14/2015 
Voice Vote 
Approved 

H.R. 2578 
Reported 
Favorably 

H.R.2578  
06/03/2015  
Vote 242 – 183 
Passed 

H.R._ 
06/10/2015 
Unanimous 
Consent  
Approved 

H.R._ 
6/11/2015 
Voice Vote 
Reported 
Favorably 

  

Defense 
H.R. 2685 
05/20/2015 
Approved 

H.R.2685  
06/02/2015  
Voice Vote  
Reported 
Favorably 

H.R. 2685 
06/11/2015 
Bill Summary 
Approved  

S. 1558 
06/09/2015 
Voice Vote 
Approved 
 

S. 1558 
6/11/2015 
Vote 27-3 
Reported 
Favorably 

  

Energy & Water H.R.2028  
H.R.2028  
04/15/2015  
Voice Vote 
Approved 

H.R.2028  
04/22/2015  
Voice Vote 
Reported 
Favorably 

H.R.2028  
05/01/2015  
Vote 240 – 177 
Passed 

S _ 
05/19/2015 
Voice Vote 
Approved 

S _ 
05/21/2015 
Vote 26 – 4 
Reported 
Favorably 

  

Financial Services  
H.R. 2995 
06/11/2015 
Voice Vote 
Approved 

H.R. __ 
06/17/2015 
Vote 30 – 20 
Reported 
Favorably  

 S.1910 
07/22/2015 
Unanimous 
Consent 
Approved 

S.1910 
07/23/2015 
Vote 16 – 14 
Reported 
Favorably  

  

Homeland Security S.1619, HR__ 
H.R. 3128 
07/09/2015 
Voice Vote 
Approved  

H.R._ 
07/14/2015  
Vote 32 – 17 
Reported 
Favorably  

 S. 1619 
06/16/2015 
Unanimous 
Consent  
Approved 

S. 1619 
06/18/2015 
Vote 26-4 
Reported 
Favorably  

  

Interior & Environment  
H.R. 2822 
06/10/2015 
Voice Vote  
Approved 

H.R. 2822 
06/16/2015 
Voice Vote  
Reported 
Favorably  

 S. 1645  
06/16/2015 
Unanimous 
Consent  
Approved 

S. 1645  
06/18/2015 
Vote 16 – 14 
Reported 
Favorably  

  

Labor, HHS & Education  
H.R._ 
06/17/2015 
Voice Vote  
Approved 

H.R._ 
06/24/2015 
Voice Vote 
Reported 

 S. 1695 
06/23/2015 
Voice Vote 
Approved 

S. 1695 
06/25/2015 
Vote 16-14 
Reported 
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Activities on Behalf of SFRTA in March 2016 
 
FAST Act Implementation – The Department of Transportation and the Federal Transit 
Administration are proceeding with implementation of new policies and announcements 
for regulations.  In particular, Buy America requirements increasing the domestic content 
threshold and new safety regulations have been posted for comment.  Further guidance 
is expected on new grant programs and we are monitoring any new information 
pertaining to those programs. 
 
FY 2017 Appropriations – House and Senate Appropriations Subcommittees began 
hearings in February to review the Administration budget proposal and begin the 
process toward marking up legislative vehicles.  The individual subcommittees will be 
marking up legislation in April with expected floor votes in May and June. 
 
Member Communications –FTI is maintaining ongoing communications with Members 
regarding its requests with FTA concerning unused federal funds for New Starts.  
Additionally, FTI is monitoring FTA and FRA communications and notices regarding new 
FAST Act programs (i.e. CRISI Grants).  Also, during the APTA Legislative Conference 
in Washington during March, FTI set up a number of Congressional meetings for SFRTA 
Executives and Board Members. 
 
Coordination with Lobbying – FTI continues to coordinate and receive direction from 
Ms. Vicki Wooldridge of SFRTA. 
 

Favorably Favorably  
Legislative Branch H.R. 2250,  
H.R. 2250 
04/23/2015 
Voice Vote 
Approved 

H.R.2250 
04/30/2015 
Voice Vote 
Reported 
Favorably 

H.R. 2250  
05/19/2015 
Vote 357 - 67 
Passed 

 H.R.2250 
06/11/2015 
Vote 27 – 3  
Reported 
Favorably  

  

Military Construction & Veterans Affairs H.R.2029 
H.R._ 
3/23/16 
Voice Vote 
Approved 

      

State & Foreign Operations 
H.R.2772 
06/03/2015  
Voice Vote 
Approved 

H.R._ 
06/11/2015 
Voice Vote 
Reported 
Favorably  

 S.1725 
07/07/2015 
Voice Vote 
Approved 

S_ 
07/09/2015 
Vote 27 – 3 
Reported 
Favorably 

  

Transportation-HUD, H.R.2577  
H.R. 2577 
04/29/2015 
Voice Vote  
Approved 

H.R. 2577 
05/13/2015 
Vote 30-21 
Reported 
Favorably 

H.R. 2577 
06/09/2015 
Vote 216-210 
Passed 
 

S_ 
06/23/2015 
Voice Vote 
Approved 

S_ 
06/25/2015  
Vote 20 – 10  
Reported 
Favorably  
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Pompano Beach Station Improvements and SFRTA’s Operations Center: 

The SFRTA Board approved the selected contractor (Gulf Building, LLC.) on December 5, 2014.  

A Kick-off meeting was held on January 6, 2015.  The team is meeting weekly to coordinate all 

station construction and Operations Center design aspects.   

The Design Build contractor obtained early work permits from the City of Pompano Beach, and 

site work began on May 18, 2015.  Two time-lapse cameras have been installed.  Temporary 

utilities and construction trailers have been installed.  Auger cast pile, pile caps and foundation 

activities for the Ops building have been completed.  The City of Pompano Beach issued a 

Building Permit on August 4, 2015.   The contractor has completed the installation of the pre-

cast wall panels for the Ops building. The interior columns and walls for the first level are 

completed as well.  Formwork, reinforcement and the 2nd level slab was poured and completed 

on November 16, 2015.  Formwork, reinforcement and the 3rd level slab were poured 

December 22, 2015.  Roof slab was poured between January 26, 2016 and February 2, 2016.  

Plumbing, electrical and mechanical rough-in are in progress.  Ground level rough in has been 

completed in the operations building. 

Formwork and reinforcement for pile caps and grade beams for the parking garage were 

completed in early September 2015.  Pre-cast panels for the parking garage are 100% 

completed, and the stair and elevator towers were completed by the end of January 2016.  

Plumbing, electrical and mechanical rough-in are in progress.  Ground level slab-on-grade is 

70% complete. 

Design review comments were issued on June 8, 2015, and a comment review meeting took 

place on July 27, 2015.  Revised drawings were finalized mid-September 2015, and plans have 

been re-issued to all sub-consultants and sub-contractors.  A final comment review 

coordination meeting took place at the end of November 2015.  LEED coordination meetings 

continue to take place for the master site application approach for the US Green Building 

Council.  A revised LEED application fee was submitted on August 31, 2015.  Additional review 

meetings for finishes and other departmental move coordination meetings are taking place 

weekly. 

Interior frame work is under way on the first, second, and third levels.  Perimeter windows have 

been installed on all levels.  Storefront windows will be completed by mid-April 2016. 



 AGENDA ITEM NO.  A 

 

Engineering & Construction  

Monthly Progress Report 

March 2016 
 

Page 2 of 4 
 

Shop drawings for Station construction continue to be submitted.  A temporary platform and 

ramp were built on the south end of the east platform to provide direct access to passengers 

from the sidewalk.  Partial platform shut-down for the north ends of both platforms took place 

on December 1, 2015.  The north ends of the platforms have been demolished and platform 

canopy foundations have been poured.  Installation of station pre-cast began in mid-January 

2016.  All architectural station pre-cast panels are installed, and stairs have been set.   Steel 

platform canopy poles have been installed on both north ends of the platforms, and the east 

stairs. 

Pedestrian bridge was installed on March 17, 2016.  Wire mesh sections have been installed.  

Bridge roof will be completed mid-May 2016.   

Construction completion is expected by mid-August 2016. 

Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding forty five (45) new parking 

spaces to the south of the station; increase bus bay areas in the existing parking lot; install a 

continuous pedestrian canopy over the bus waiting areas and improve landscape and 

hardscape.  

SFRTA executed a work order with Kimley-Horn and Associates, Inc. for the final 100% design 

plans, permitting and bidding phase assistance for the project.  The design kick-off meeting was 

held on August 21, 2013 and the final 100% design is complete.  SFRTA submitted the 100% 

design plans to the City of Opa-Locka for review and comments. The City of Opa-Locka Building 

Department has reviewed and approved the final design plans and issued a master building 

permit.  The project is currently going through the SFRTA procurement process and it is 

expected to be advertised within the second quarter of 2016.   Once bids are received and a 

Contractor is selected, the Contractor will have to pull the individual permits from each 

discipline from the City prior to beginning construction.  The estimated timeframe to begin 

construction is by the summer of 2016. 
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Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 

Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with 

signal priority.  Project includes the procurement of five (5) vehicles and the construction of a 

storage and maintenance yard.  Project Partners include The Federal Transit Administration 

(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan 

Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development 

Authority (DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all 

parties on April 26, 2013.  The Project Management Consultant (PMC) contract was awarded to 

HDR Engineering, Inc. to provide services throughout the project.  The NTP was issued on May 

9, 2013 for the 1.47-mile starter line (Phase 1A).   

Technical Advisory Group (TAG) meetings were held on March 2nd and 16th.  A Value 

Engineering workshop was led by the PMC team, and took place on July 15-17, 2015.  A draft 

report was submitted by the PMC on July 31, 2015 and a revised report was shared with the 

FTA at the 10-14-15 Quarterly Progress Meeting.  

The PMC continues to work with public and private utility companies regarding relocation of 

infrastructure, and updating the Operating Plan and the Maintenance and Operations cost 

estimate.   

A procurement package was advertised to select a streetcar vehicle manufacturer, which was 

advertised on May 29, 2015.  A pre-proposal meeting was held on June 11, 2015 at SFRTA’s 

headquarters office.  The question and answer period is currently on-going.  Addendum’s 1 

through 15 has been issued. Addendum #15 suspends the vehicle procurement until further 

notice. 

South Florida Rail Corridor Dispatch System: 

Dispatch Project 

Schneider Electric started to implement the design change to their Power Control Module 

manufacturing process in early January.  Once implemented, it needs to go through multiple 

levels of testing. Schneider Electric will continue to honor the extension of the warranty that 

they outlined to SFRTA until the Power Module is replaced.  



 AGENDA ITEM NO.  A 

 

Engineering & Construction  

Monthly Progress Report 

March 2016 
 

Page 4 of 4 
 

On February 25, Ansaldo, (ASTS) provided to SFRTA a proposal to hold back 150% of the value 

for the replacement to the power module. This allows SFRTA to close out all other items on the 

“Punch List” except for power module replacement.  Therefore, the payment for the milestone 

invoice can be paid except for the held back value. 

On March 3, Ansaldo/CWA/Avtec corrected the Dual Tone Multi Frequency, (DTMF) voting 

problems, as well as, the remaining punch list items.  Phase 2 Final Acceptance has been 

reached. 

VTMI 

For the month of March VTMI monthly report see exhibit 1. 



 

March 2016 

VTMI Monthly Report 
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Material Usage 
Location Reason QTY   Item Comments 

NE #5 Head block ties 25  Spikes  

Hialeah Yard NE #4 1  Kegs of Large Spikes  

Hialeah Yard NE #4 2  Kegs of Small Spikes  

Hialeah Yard NE #4 6  6x1 Bolts  

Hialeah Yard NE #4 6  1’ Washers  

SO 4 Yard Switch Ties 12  10ft Hook Plates  

SO 4 Yard Switch Ties 12  11ft Plates  

SO 4 Yard Switch Ties 1  15ft Plate  

SO 4 Yard Switch Ties 12  16ft Plates  

SO 4 Yard Switch Ties 8  8x6ft Plates  

SO 4 Yard Switch Ties 168   Plates 3/2/2016 

SO 4 Yard Switch Ties 10  Anchors  

Tri Rail Yard  40  Small Plugs  

Tri Rail Yard  80  Small Spikes  

Tri Rail Yard  8  Large Spikes  

Tri Rail  #14 Switch 100  Small Spikes  

SX 991.5 Sperry Rail Defect 30  Small Plugs  

SX 991.5 Sperry Rail Defect 30  Large Spikes  

SX 991.5 Sperry Rail Defect 24  115lb Anchors  

SX 991.5 Sperry Rail Defect 1  26.8ft Rail 115lbs  

SX 991.5 Sperry Rail Defect 2  115lb Weld Kits  

SX 991.5 Sperry Rail Defect 3  Bags of Clay  

SX 1003.5 Sperry Rail Defect 30  Small Plugs  

SX 1003.5 Sperry Rail Defect 30  Large Spikes  

SX 1003.5 Sperry Rail Defect 8  6x1 bolts  

SX 1003.5 Sperry Rail Defect 8  1’ Washer  

SX 1003.5 Sperry Rail Defect 1 Bag 115lb Anchors  

SX 1003.5 Sperry Rail Defect 2 Sets 115lb Bars  

SX 1003.5 Sperry Rail Defect 1  18.7 115lb Rail  

SX 1027.2 Sperry Rail Defect 25  Small Plugs  

SX 1027.2 Sperry Rail Defect 25  Large Spikes  

SX 1027.2 Sperry Rail Defect 8  6x1 bolts  

SX 1027.2 Sperry Rail Defect 8  1’ Washers  

SX 1027.2 Sperry Rail Defect 9  115lb anchors  

SX 1027.2 Sperry Rail Defect 2 Sets 115lb bars  

SX 1018.5 Sperry Rail Defect     

SX 1018.5 Sperry Rail Defect 40  Small Plugs  

SX 1018.5 Sperry Rail Defect 40  Large Spikes  

SX 1018.5 Sperry Rail Defect 8  6x1 bolts  
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Material Usage 
 

Location Reason QTY   Item Comments 

Belvedere Rd Broken Gate 1  Butt Section  

Belvedere Rd Broken Gate 1  Mid-Section  

Belvedere Rd Broken Gate 3  Shear Bolts  

Belvedere Rd Broken Gate 1  Gate Adapter  

Belvedere Rd Broken Gate 1  King Pin  

Atlantic Blvd Broken Gate 2  Gate Lights  

Atlantic Blvd Broken Gate 3  Shear Bolts  

Sample Rd Broken Gate 1  Butt Section  

Sample Rd Broken Gate 1  Mid-Section  

Sample Rd Broken Gate 1  Tip Section  

Sample Rd Broken Gate   Shear Pins  

Sample Rd Broken Gate 1  Light Kit  

Sample Rd Broken Gate 1  Butt Section  

Sample Rd Broken Gate 1  Mid-Section  

Sample Rd Broken Gate 1  Gate Light  

NW 27
th

 Ave Broken Gate 4  Shear Bolts  

NW 71 DT Xing Malfunction 2  Shear Bolts  

Linton Blvd Broken Gate/ Knockdown 1  Junction Box  

Linton Blvd Broken Gate/ Knockdown 2  Flasher Light Unit  

Linton Blvd Broken Gate/ Knockdown 1  Gate Cover  

Linton Blvd Broken Gate/ Knockdown 1  Gate Complete  

Linton Blvd Broken Gate/ Knockdown 1  Gate weight arm  

Linton Blvd Broken Gate/ Knockdown 1  King Pin  

Linton Blvd Broken Gate/ Knockdown 1  Gate Adapter  

Linton Blvd Broken Gate/ Knockdown 1  Gate Mech Wire harness  

West Camino Real Broken Gate 1  Butt Section  

West Camino Real Broken Gate 1  Mid-Section  

West Camino Real Broken Gate 1  Tip Section  

West Camino Real Broken Gate 1  Breast Gate  

West Camino Real Broken Gate 1  Gate Adapter  

West Camino Real Broken Gate 1  Gate Light Assembly  

NW 135
th

 St Broken Gate 1  Gate Mech Saddle Bracket  

Codadad St Xing Malfunction 1  80012 Card  

CP Cypress- Parker Track Light 1  Bond 3/8/2016 

CP Cypress- Parker Track Light   Powder 3/8/2016 

CP Cypress- Parker Track Light   Dimes 3/8/2016 

NW 135
th

 St Gate Hesitating 1  Bearing  

Sample Rd Gate Malfunction 1  Mid-Section  

Sample Rd Gate Malfunction   Shear Bolts  
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Material Usage 
 

Location Reason QTY   Item Comments 

Sample Rd Gate Malfunction 1  Nuts  

Sample Rd Gate Malfunction 1  Light Kit  

Sample Rd Gate Malfunction 1  Boot  

Sample Rd Gate Malfunction 1  Breast Plate  

Sample Rd Gate Malfunction 1  Kling Pin  

SX 1018.5 Sperry Rail Defect 8  1’ washers  

SX 1018.5 Sperry Rail Defect 24  115lb anchors  

SX 1018.5 Sperry Rail Defect 2 Sets 115lb bars  

SX 967.6 Sperry Rail Defect 40  Small Plugs  

SX 967.6 Sperry Rail Defect 40  Large Spikes  

SX 967.6 Sperry Rail Defect   115lb anchors  

SX 967.6 Sperry Rail Defect 2  115lb Weld Kit  

NW North River Dr Broken Gate 1  Gate Mid-Section  

NW North River Dr Broken Gate 1  Gate Tip Section  

NW 62
nd

 St Broken Gate 1  16’ Butt Section  

NW 62
nd

 St Broken Gate 3  Shear Bolts  

Pembroke Rd Broken Gate 1  Mid Gate Section  

Pembroke Rd Broken Gate 3  Shear Bolts  

Forest Hill Blvd Gate hit 1  Butt Section  

Forest Hill Blvd Gate hit 1  Mid-Section  

Forest Hill Blvd Gate hit 1  Tip  

Forest Hill Blvd Gate hit 1  Conversions bracket  

Forest Hill Blvd Gate hit 1  Lighting Kit  

Forest Hill Blvd Gate hit 1  Hardware  

57
th

 Ave Broken Gate 1  Foot  

57
th

 Ave Broken Gate 1  Butt Section  

57
th

 Ave Broken Gate 1  Mid-Section  

57
th

 Ave Broken Gate 1  Tip Section  

57
th

 Ave Broken Gate 3  Shear Pins  

NW 36
th

 St Gate Broken 1  Butt Section  

54
th

 St Broken Gate 1  Butt Section  

54
th

 St Broken Gate 1  Mid-Section  

54
th

 St Broken Gate 1  Tip Section  

54
th

 St Broken Gate 3  Shear Bolts  

54
th

 St Broken Gate 1  King Pin  

54
th

 St Broken Gate 3  Flashers  

54
th

 St Broken Gate 3  Gate flasher wires  

54
th

 St Broken Gate 20  Zip ties  

54
th

 St Broken Gate 1  Electrical Tape  
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Material Usage 

Location Reason QTY   Item Comments 

SX 1017.7 Ties 
50  

Plugs 
 

SX 1017.7 Ties 120  Spikes  

SX 1005.4  5  E-Clips  

Okeechobee Blvd Broken Gate 2  Butt Section  

Okeechobee Blvd Broken Gate 2  Mid-Section  

Okeechobee Blvd Broken Gate 2  Tip Section  

Okeechobee Blvd Broken Gate 2  Gates Light  

Australian Ave  1  Mid Gate  

Australian Ave  1  Tip Gate  

Australian Ave  1  Gate Light with Cord  

Hialeah Yard Install Ties 42  Plates  

Hialeah Yard Install Ties 21  Plugs  

Hialeah Yard Install Ties 126  Spikes  

SX 1012.9 Sperry Rail Defect 10  Small Plugs  

SX 1012.9 Sperry Rail Defect 10  Large Spikes  

SX 1012.9 Sperry Rail Defect 4  6x1 bolts  

SX 1012.9 Sperry Rail Defect 4  1’ Washers  

SX 1012.9 Sperry Rail Defect 1  Set of 115lb bar  

SX 1012.9 Sperry Rail Defect 1  20ft Wing Rail  

SX 971.8 Sperry Rail Defect 4  6x1 bolts  

SX 971.8 Sperry Rail Defect 4  1’ Washers  

SX 971.8 Sperry Rail Defect 1  Set of 115lb bar  

GL-2 Blue Linx Derailment 102  Small Spikes  

SX 1004.2 Inspect Switches 1  18” Frog bolt  

SX 1013.1 F05 Switch 140  Large Spikes  

Yard Switch 15  54  Spikes  

  60  Spikes  

SX 976.5  200  Large Spikes  

Blue Lynx/ SO 2 Switch  18  Plugs  

Blue Lynx/ SO 2 Switch  122  Spikes  

SX 1028.8  48  Large Spikes  

Hollywood Blvd Broken Gate 1  Gate Foot  

Hollywood Blvd Broken Gate 1  Butt Section  

Hollywood Blvd Broken Gate 1  Mid-Section  

Hollywood Blvd Broken Gate 1 Set New Gate Lights  

NW 135
th

 St Gate Malfunction 1  Butt Section  

NW 22
nd

 Ave Ants in Relay 1 Can Bee & Hornet Spray  

Belvedere Blvd Gates down 1  Marathon Battery  
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Material Usage 

Location Reason QTY   Item Comments 

SW 10
th

 St Gate Malfunction 1  Borax Poison  

NW 27
th

 Ave Gate Stuck 1 can Bee and Hornet Spray  

Yamato Rd Gate Malfunction 3  Shear Bolts  

Yamato Rd Gate Malfunction 1  Tip Section  

NW North River Dr Gate Broken 3  Shear Pins  

NW 79
th

 St Gate Broken 3  Shear Bolts  

NW 79
th

 St Gate Broken 1  Gate Light Wire  

Sample Rd Broken Gate 1  Gate Light Kit  

Sample Rd Broken Gate 3  Eyelits  

SW 10
th

 St Xing Malfunction 1  Borax  

NW North River Dr Broken Gate 1  Tip Section  

19
th

 St Gate Hit 3  Shear Pins  

19
th

 St Gate Hit 3  Gate Lights and Wires  

19
th

 St Gate Hit 1  Mid-Section  

19
th

 St Gate Hit 1  Tip Section   

19
th

 St Gate Hit 1  Butt Section  

NW 62
nd

 St Broken Gate 1  Gate Light  

NW 62
nd

 St Broken Gate 1  Gate Chord  

NW 62
nd

 St Broken Gate 3  Shear Bolts  

NW 71
st

 St Broken Gate 2  Shear Pins  

Junkyard Switch Lock Malfunction 1  Lock  

NW 22
nd

 Ave Broken Gate 1  Gate Butt Section  

Hollywood Blvd Gate touching ground 1  Gate Foot  

Hollywood Blvd Gate touching ground 1  Breast Plate  

Hollywood Blvd Gate touching ground 1  King Pin  

NW 36
th

 St Broken Gate 1  Butt Section  

NW 36
th

 St Broken Gate 1  Mid-Section  

NW 36
th

 St Broken Gate 1  Tip Section  

NW 36
th

 St Broken Gate 3  Shear Pins  

McNaab Rd Broken Gate 1  Butt Section  

McNaab Rd Broken Gate 1  Mid Section  

McNaab Rd Broken Gate 3  Shear Pins  

McNaab Rd Broken Gate 1  3/8 Bolts  

McNaab Rd Broken Gate 2  Washers  

McNaab Rd Broken Gate 1  3/8 Nuts  

Pembroke Rd Gates down 1  Butt Section  

Pembroke Rd Gates down 1  Mid-Section  

Pembroke Rd Gates down 4  Shear Pins  
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Material Usage 

Location Reason QTY   Item Comments 

Copans Rd Activation Failure 1  Marine Battery  

Hallandale Blvd Xing Intermittently activated 1  Test Strap  

Hallandale Blvd Xing Intermittently activated 1  Test Gold Nut  

Hallandale Blvd Gates down lights flashing 1  Contact Cleaner  

Hallandale Blvd Gates down lights flashing 1  Insect Killer Spray  

NW N River Dr. Broken Gate 1  Butt Section  

NW N River Dr. Broken Gate 1  Mid-Section  

NW N River Dr. Broken Gate 3  Shear Bolts  

NW N River Dr. Broken Gate 1  Gate Flasher  

NW 22
nd

 Gates down/Lights flashing 2  Bond Kits  

6
th

 Ave South` Xing Malfunction 1  Surge Equipment  

NW 22
nd

 Ave Gate down/ No train 1  Bee Hornet Killer  

SX 1005.4 Change IJ 4  6x1 bolts  

SX 1005.4 Change IJ 4  1’ Washer  

SX 1005.4 Change IJ 1 set 136lb bars  

SX 1005.4 Change IJ 1  40ft -136lb IJ  

SX 1005.4 Change IJ 1  136lb Weld Kit  

SX 1005.4 Change IJ 10  E-Clips  

SX 966.9 Filling Greasers 10  5 Gallon Rail master Rail Grease  

Blue Lynx Derailment 78  Spikes  

Amtrak Lead  60  Large Spikes  

Amtrak Lead  10  115lb Anchors  

Hialeah Yard Crossties 102  Small Spikes  

 Filling/priming rail greasers 15  5 Gallon Rail Master Grease  

Cypress Creek Rd Gate broken 3  Shear Pins  

Cypress Creek Rd Gate broken 1  Tie Strap  

Sample Rd Gates down 1  Mid-Section  

Sample Rd Gates down 1  Tip Section  

Sample Rd Gates down 1  LED Light Kit  

Sample Rd Broken Gate 1  Butt Section  

Sample Rd Broken Gate 1  Mid-Section  

Sample Rd Broken Gate 1  Tip Section  

Sample Rd Broken Gate 3  Shear Bolts  

Sample Rd Broken Gate 1  Gate Adapter  

Sample Rd Broken Gate 1  Gate Light Set  

Prospect Rd Broken Gate 3  Shear bolts  

Prospect Rd Broken Gate 1  Gate Light for Tip Section  

Hialeah Yard Put in Crossties 102  Small Spikes  
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Material Usage 

Location Reason QTY   Item Comments 

North River Dr Putting in Rail 36  Large Plugs  

North River Dr Putting in Rail 36  Large Spikes  

North River Dr Putting in Rail 8  Bolts  

North River Dr Putting in Rail 4  115lb Joint Bar  

North River Dr Putting in Rail 60 Bags Cold Patch  

SX 977.1  14  Lag screws  

SX 977.1  3  Rubber Pads  

Hialeah Yard  TRK #3 300  Small Spikes  

Powerline Rd Broken Gate 3  Shear Bolts  

Sample Rd Gate Malfunction 1  Front contact  

Sample Rd Gate Malfunction 1  Back contact  
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3. Scrap Sales 

      
Date Name QTY Item Measurements Price 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 
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4. Rail, Ballast, Tie & Switch Ties 

 
QTY   Item Location 

2  Head block Ties NE #5 Hialeah Yard 

4  9ft Ties NE #4 Hialeah Yard 

3  Branch Line Yard  Ties NE #4 Switch 

3  9ft Switch ties NE #4 Switch 

4  10ft Switch Ties NE #4 Switch 

3  10ft Switch Ties SO #4 Yard 

3  11ft Switch Ties SO #4 Yard 

1  15ft Switch Ties SO #4 Yard 

3  16ft Switch Ties SO #4 Yard 

4  8.6ft Switch Ties SO #4 Yard 

1  12ft Switch Tie Tri Rail Yard 

1  13ft Switch Tie Tri Rail Yard 

1  14ft Switch Tie Tri Rail Yard 

5  9ft Switch Ties Tri Rail #14 Switch 

3  10ft Switch Ties Tri Rail #14 Switch 

2  11ft Switch Ties Tri Rail #14 Switch 

1  14ft Head Block tie  CP Cypress 

1  115lb 20’6 Rail SX 1027.2  

1  115lb 39ft Rail SX 1018.5 

1  115lb 38’8.75 Rail SX 967.6 

25  8.6 Branch Line Ties SX 1017.7  

2  14ft Switch Ties SX 1017.7 

1  Concrete Tie SX 1005.4 

1  Concrete Head block Tie #1 SX 1005.4 

8  Yard Ties Hialeah TRK #7 

13  Yard Ties Hialeah TRK #8 

3  Branch Line Ties GL-2 

1  15ft ties GL-2 

4  16ft ties GL-2 

2  16.6ft ties GL-2 

5  8.6ft crossties Yard Switch 15 

2  10ft Switch ties Yard Switch 15 

3  9ft Switch ties SX 1013.1 

4  10ft Switch ties SX 1013.1 

1  11ft Switch tie SX 1013.1 

2  12ft Switch ties SX 1013.1 

10  Ties Silacasand 
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        Rail, Ballast, Tie & Switch Ties 

 
QTY   Item Location 

25  Main Line Ties SX 976.5 

2  Concrete Ties SX 995.9 

80  Ties SX 1036.2 SX - 1036.3 Main Track 

81  Ties SX 1036.1 SX - 1036.2 Main Track 

8  Mainline Ties SX 1028.8 

6  Ties Blue Lynx/ South of Switch #2 

3  11ft Switch Ties South of Switch #2 

1  14ft Switch Ties South of Switch #2 

1  15ft Switch Ties South of Switch #2 

10  Main Line Ties Amtrak Lead 

1  8.6ft Tie Blue Lynx 

5  9ft Switch Ties Blue Lynx 

1  14ft Switch Tie Blue Lynx 

17  8.6 ties Hialeah Yard TRK #18 

  Ballast  TRK #2 North X’over 

2   14ft switch ties  Hialeah Yard Trk#2 

3  10ft switch ties Hialeah Yard Trk#2 

9  9ft switch ties Hialeah Yard Trk#2 

65  Ties SX 1036.3- SX 1036.4 Main Track 

17  8.6ft ties Hialeah Yard 

1  25ft  115lb  Rail North River Drive 

17  8.6 ft Branch Line Ties Hialeah Yard TRK #18 

1  #85 Switch Tie SX 977.1 

50  Branch Line Ties Hialeah Yard TRK #3 

    

    

    

    

    

    

    

    

    

    

    

    

 



 

13 of 26 

 

5. Engineering/Maintenance Work: Plan/Performance 

 
   Work performed: 

 
 

Signal Track Facility 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

03/01/2016 
-Gaged (2) Rail Links At North End of TRK# 5 
Hialeah Yard 
03/02/2016 
-Welders Grinded Frog & Rail at SX 1021.5 
- Welders Grinded (2) Rails at Cypress SX 1005.4 
03/03/2016 
- Sperry Car With The Spray Car Inspected From 
SX 986.9 to SX 998.2 TRK#1 Also SX 989.1 to 
998.2 TRK#2 
- Defect Found at SX 991.57 DWF 10% 
- Welders Grinded Stock rail at SX 1021.5 
03/04/2016 
- Welded (1) Frog at Manatee SX 1008.5 
- Repaired Sperry Rail Defect at SX 991.5 -
inspected SX 998.2 - SX 1004.7 TRK #1 
- Installed Rail Plug at SX 991.5 
- Spray truck from SX 998.2 - SX 1004.7 
03/05/2016 
- Sperry car inspected  from SX 1004.7  to SX 
1035.0 
- Spray Truck from SX 1004.7 to SX 1030.4 on 
TRK #1 
03/06/2016 
- Repaired  TDD defect at SX 1003.5 
- Installed Rail Plug at SX 1003.5 
03/07/2016 
- Put in ballast & tamped around weak areas on 
TRK #2 North X’over 
- Corrected Track Geometry Development issue 
& Surfaced at SX 1013.7 South end of New River 
Bridge 
- Gauge Plate at CP Cypress 
03/08/2016 
- Rail test car tested from 46th St South, all of 
the MIC, and all of Amtrak Lead 
- Welders fixed Gap in switch at Gardens Lead 3 
03/09/2016 
- Welded frog at the South end of Hallandale 
- Welded pieces on loader bucket 
- Adjusted/ lubed switches & tightened bolts in 
Hialeah Yard 
- Rail Car tested from SX 1003.3 to SX 1026.0 - 
Defect found at SX 1018.5 
- Spray truck went from SX 982.9 to SX 1021.6 
on TRK #2 
03/10/2016 
-Completed North X'Over at Cypress. 
-Rail test car completed from SX 974.6 - SX 989.1 
on TRK #2  
-Spray truck from SX 966.7 - SX 982.9 

03/01/2016 
-Cut trees and brushes at Miami Gardens 
overpass for fence repair 
-Daily Janitorial duties 
-Change out (9) blown light bulbs upstairs 
Admin Bldg. Hialeah Yard 
03/02/2016 
-Clean up rocks and debris from Sheridan 
St station platform 
-Installed AED Machine upstairs Tri Rail 
locker room at Admin Building Hialeah 
Yard 
-Fix reconnect cable wires hanging off 
exterior walls upstairs Admin Bldg. in 
Hialeah Yard 
03/03/2016 
-Clean up rocks between train tracks at 
Sheridan St Station 
-Work with AAA Fire Extinguisher Co. to 
retag and replace fire extinguishers 
throughout buildings 
-Daily Janitorial duties 
03/04/2016 
-Graffiti cleanup at Spanish River overpass 
in Boca Raton 
-Patch potholes along the roadway inside 
Hialeah Yard 
-Daily Janitorial duties 
03/07/2016 
-Inventory tools and servicing tools 
-Caulked and sealed window jams at 
Admin Building in Hialeah Yard 
-Daily Janitorial duties 
-Graffiti cleanup at Dania CP West side 
03/08/2016 
-Inventory tools and facility materials 
(supplies etc.) 
-Clean up debris from Miami Gardens Dr. 
Overpass 
-Strip and waxed floor inside CSX Crew 
room at Admin Building Hialeah Yard. 
-Graffiti cleanup at Sunrise Blvd overpass 
-Daily Janitorial duties 
03/09/2016 
-Graffiti cleanup at Congress Ave overpass 
-Graffiti cleanup at Gateway Blvd overpass 
just South of Boynton Station 
-Check all vans and trucks for fire 
extinguisher 
-Change AC belt & defrost unit at Admin 
Building ion Hialeah Yard 
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-Welders worked on equipment in Yard 
03/11/2016 
-Rail test car completed 8.35 miles- TDD Defect 
found at SX 971.854 
03/12/2016 
-Rail test car completed 4.6 miles- BHO(Bolt 
Hole Break) defect found at SX 1013.124 on TRK 
#3 
03/14/2016 
-Welded Frog at Manatee 
-Rail Test Car tested TRK # 1 & TRK #2 at 
Sheridan, Hardy, Tompkins and 79th St X'Over 
- No defects 
03/15/2016 
-Fixed Rail Defect at SX 1012.9 Trk#3 
-Rail Test Had 1.17Hrs of True Test Time Ran For 
1.5 Miles (0) Defects 
-Rail Test Ran Through (CP Coral, Seaboard, 
Orange Blossom, Coconut, Clune & Meteor 
03/16/2016 
-CKS Package Installed at SX 1017.7 
03/17/2016 
-H07 & H08 Taken out of Service 
-Welders worked at New River Bridge 
-Welders grounded Frogs at both ends of 
Hallandale SX 1020.9 and SX 1021.6 
-Construction- Hauled materials to Taft St Xing 
03/18/2016 
-Rail defect found at Allendale Rd on TRK #2 
Eastside of Rail 
-Welders worked on the South end of TRK #5 in 
Hialeah Yard 
-Installed (2) bolts at SX 1003.5 
-Cut out bolts front joint bar at North end of TRK 
#12 Switch in Hialeah Yard 
-Construction- Rehab Taft St. 
03/21/2016 
-Installed (3) Branch Line ties 
-Welded frog at SX 1036.0 
03/22/2016 
-Tamped (4) spots at New Bridge 
-Welded Heel block at Deerfield Beach 
-Welded Frog & Rail at SX 1013.0 
-Grinded Frog at Hillsboro 
-Fixed/ Welded on backhoe 
03/23/2016 
-Welders Grounded (8) Frogs SX 1027.7 
SX1026.3 SX 999.1 SX 1017.3 
- Re Gaged at 95st Lead 
03/24/2016 
- Tamped (20) spots at SX 993.2 TRK #1 
- Welded a Frog at SX 962.5 
03/28/2016 
- Installed Insulated Joint at CP Cypress & 
Welded one end 
- Gaged Rail Links at GL-7 
03/29/2016 
-Welded (1) Frog at East end of rail at SX 1036.0 
-Completed greasers 
-Cleaned up sight distance at NW 22nd St 

-Graffiti cleanup on Sound wall SX 975 at 
access point through wall (Boynton 
Beach) 
- Daily Janitorial duties 
03/10/2016 
-Graffiti Clean up at Lantana overpass in 
Boynton Beach 
-Repair chain on 95

th
 St entrance gate in 

Hialeah Yard 
-Clean up point sprayer for Graffiti 
removal 
-Daily Janitorial duties 
03/11/2016 
-Serviced woman’s locker room exit door 
downstairs Admin building (greased and 
realigned hinges) 
-Clean up trash and debris along roadway 
inside facility yard Hialeah 
- Daily Janitorial duties 
03/12/2016 
-Change lightbulbs and ballast in Parking 
lot light poles in facility yard/ Hialeah. 
03/13/2016 
- Change out burnt wiring on light poles in 
parking lot at Hialeah Yard 
03/14/2016 
-Graffiti cleanup on sound wall between 
Ives Dairy Rd. & Hallandale Beach Blvd. 
-Clean up 37

th
 St Gate Entrance from trash 

and debris in Hialeah Yard. 
-Construction on office conversions at 
Broward Blvd train station 
- Daily Janitorial duties 
03/15/2016 
-Started construction on concrete slab at 
signal storage yard in Hialeah (for new 
signal gate storage) 
-Construction at Broward Blvd offices 
- Daily Janitorial duties 
03/16/2016 
-Graffiti cleanup at Forest Hills Bridge in 
West Palm Beach 
-Construction on new office spaces 
upstairs Admin Building Hialeah Yard 
- Daily Janitorial duties 
03/17/2016 
-Check and clean crew shacks for CSX 
located at North end of Hialeah Yard. 
-Install new AC unit at signal material 
storage shed at Hialeah Yard 
-Paint yellow metal roof access ladder on 
west side of Admin building at Hialeah 
Yard. 
03/18/2016 
-Construction on new offices upstairs 
Admin Building in Hialeah Yard 
- Daily Janitorial duties 
-Provide temporary lighting for North end 
of Hialeah Yard 
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03/30/2016 
-Welders Grounded Frog at 46th St 
-Welded Frog at Thompkins 
-Installed #85 Tie/ Chair Doesn’t Fit Off By 1inch 
at 6th Ave 
-Received (78) 80ft -136lbs Rail at Hialeah Yard 
03/31/2016 
- Welders replaced bolts at Whalen TRK #2 
- Grounded Frogs at Amtrak Lead TRK#1 & Freight 
Lead 
- Surfaced 1000 ft. at Cypress Interlocking SX 1005.5 
TRK #2 / Tamped (2) #20 switches 
 

03/19/2016 
-Provide temporary lighting for North end 
of Hialeah Yard 
3/20/2016 
-Provide temporary lighting for North end 
of Hialeah Yard 
03/21/2016 
-Replace broken down stop sign at 95

th
 St 

Gate Entrance 
-Replace faded out stop sign at 37

th
 Ave 

entrance (Railroad Crossing) at Hialeah 
Yard 
-Adjust door closers at Admin building 
entrance downstairs 
-Daily Janitorial duties 
03/22/2016 
-Visit location at 1700 Windsor Ave West 
Palm Beach to survey damaged fence 
caused by tornado 
-Get material for fence repair at Windsor 
Ave. 
-Daily Janitorial duties 
03/23/2016 
-Fence repair at 1700 Windsor Ave. West 
Palm Beach to survey damaged fence 
caused by tornado. 
-Daily Janitorial duties 
03/24/2016 
-Pick up and dispose of old rusted 
dumpster at Hialeah Yard 
-Install televisions and notice boards at 
Transdev office trailer at Hialeah Yard 
-Install hasp and lock on notice board at 
elevator lobby in admin building 
- Daily Janitorial duties 
03/26/2016 
- Provide temporary lighting for North end 
of Hialeah Yard 
03/27/2016 
- Provide temporary lighting for North end 
of Hialeah Yard 
03/28/2016 
-Graffiti cleanup at Sound Wall at 
Intermediate signals of SW 23

rd
 Ave 

Boynton Beach 
- Graffiti cleanup at SW 23

rd
 Ave overpass 

- Graffiti cleanup at Boynton Beach Blvd 
overpass 
- Daily Janitorial duties 
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Plan for Next Month: 

Signal Track Facility 

-Preventative Maintenance 
(Ex. Replacing cross bucks, 2 
track signs, etc.) 
-Follow up on trouble calls  
-Perform FRA inspections 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

-Install Switch Ties at 6
th

 Ave South  
-Tamp CP Cypress TRK#2 (Cooper) 
-Field Weld at Cypress Interlocker 
-Mission Spur CEMEX Switch -Switch Ties 
- Install ties  SX 1005.8 TRK#1  
- IJ ‘s at SX 966.7 Gator  
- Install concrete ties at SX 987.6  
-Spot surface numerous locations on 
corridor 
-Install switches at SX 1013.1 on TRK #3 
- Rail defect TRK#2 will be changed 
04/09/2016 at SX 971.86  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

-Check and service connections (MDP) 
-Check and service all breakers and 
fuses 
-Check and replace any blown 
lightbulbs, ballast, etc. 
-Check and service all outlets and 
switches 
-Patch and repair pot holes and cracks 
-Paint yellow curbs around the facility 
-Check and clean storm drains 
-Trim broken and damaged branches 
from falling off trees 
-Spray and kill weeds around facility 
buildings 
-Plumbing 
-HVAC 
-Lighting 
-Daily Janitorial duties 
-157 linear feet of 6’ high chain link 
fence to be installed at North of 
Sound wall Ives Dairy Rd. 
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6. Curve Lubricator Report 

 
    Date Milepost  Location Status/Action 

 SX 967.0  Full & Pumping 

 SX 969.4  Full & Pumping 

 SX 971.1  Full & Pumping 

 SX 972.0  Full & Pumping 

 SX 1016.8  Full & Pumping 

 SX 1023.5  ** Needs attention 

 SX 1032.0  Full & Pumping 
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7. In-Service Rail Failures 
 

Date Milepost  Location 
Track 
No. Weight Measurements Action Taken 
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8. Vegetation Removal 
 
 

Date Milepost  Location Action Taken 
Area 

Covered Reason 

03/21/2016 SX 1018.8 Taft St Cut Vegetation 400ft x 25ft Sight Obstruction to Xing 

03/29/2016  NW 22nd St Cleaned up sight distance   

03/04/2016 
SX 998.2 - SX 
1004.7 

 

 Spray truck  
 

03/05/2016 
SX 1004.7 - SX 
1030.4 

TRK #1 

 Spray truck  
 

03/09/2016 
SX 982.9 - SX 
1021.6  TRK #2 Spray truck  

 

3/10/2016 
SX 966.7 - SX 
982.9  Spray truck    
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9. Fencing Repairs 
Date Milepost  Location Type Measurements 

03/23/2016  1700 Windsor Ave Chain link 67 linear ft. x 6ft high 

03/29/2016  Hillsboro Blvd Chain link 6ft high x 73 linear ft. 20ft Swing 
gate 

     

     

     

     

     

     

     

 
New Fencing 
Date Milepost  Location Type Measurements 

03/4-7/2016  Miami Gardens Dr. overpass 
9 Gauge Chain link/ 
Double Swing Gate 167 linear ft x 6ft high 

     

     

          

          

          

          

          

          

 
Inter-Track Fencing 
Date Station Inspector Status 
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10. Right-of-Way Signage Report 
 
Location Reason QTY   Item Comments 
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11. Clean Up Activities 
 
Date Milepost  Location Action Taken 
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12. Surfacing Report 
 

Date Milepost  Location 
Track 
No. Action Taken Distance 

Rail 
Temp. 

Amount of 
Raise 

03/07/2016 SX 1003.5   Surfaced X'Over     

03/22/2016  New Bridge  Tamped (4) spots     

03/24/2016 SX 993.2  1 Tamped (20) spots    
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13. Efficiency Testing 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Manager Total Tests Cardinal Safety  

Rule Tests  

Instructed 

(Verbal Warning /Written 

Reprimand / Formal 

Charges) 

Out Of Hrs  

Between 

17:00-

05:00am 

Track  35 23 0 17 

Signal & 

Comms. 

35 30             0 0 
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14. Employee Injury Statistics 
 
 

 

Department Track Date Location Description Recommendation/Action 

Track ** ** ** ** 

Signal & 
Communications 

** ** ** ** 

 

Department  Date Location Description Recommendation/Action 

Track ** ** ** ** 

     

 

Department  Date Location Description Recommendation/Action 

Track ** ** ** ** 

Signal & Comms ** ** ** ** 

Facilities/ HQ ** ** ** ** 
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15. Service Property Damages 
 

Date Milepost  Location 
Track 
No. Description of Damage 

Reason for 
Damages Action Taken 

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

 



               AGENDA ITEM NO.    B

Total monthly ridership for March has increased 0.9% when compared to March of  last year.
Weekday ridership has increased by 2.7%, while the average weekday ridership in
March 2015 was 14,615 per day versus 14,355 per day for 2016.  Total weekend ridership
for the fiscal year has decreased by 1.2% when compared to last year.  Total fiscal year
ridership is down by 1.9% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual March FY  '16 FY  '15 FYTD
March March  '16 vs.'15 Rider ship Rider ship  '16 vs '15

Riders 2016 2015 % To   Date To   Date %

M-F 330,173 321,521 2.7% 2,683,768 2,737,766 -2.0%
Saturday 28,093 28,389 -1.0% 260,624 262,047 -0.5%
Sunday 25,139 30,096 -16.5% 223,615 223,072 0.2%
Holidays -               -               0.0% 20,942 26,359 -20.6%

383,405 380,006 0.9% 3,188,949 3,249,244 -1.9%

Note: Ridership figures are based on daily reports from Transdev

MARCH RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
April 22, 2016
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Chart 1 - SFRTA  Riders  and  Revenue Trends 
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MARCH 2016 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 77.7%
OTP Station To Station 76.7%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 2 2 0.1%
CSX FREIGHT 5 12 0.9%
CSX LOCAL SWITCHER 5 10 0.7%
VTMI MOW 8 22 1.6%
VTMI COMMUNICATIONS 0 0 0.0%
VTMI OUTSIDE COMMUNICATIONS 0 0 0.0%
VTMI SIGNALS-COMP. 12 69 5.0%
AMTRAK POM DISPATCHER 2 2 0.1%
BOMBARDIER MECHANICAL 6 17 1.2%
TRANSDEV 1 1 0.1%
AMTRAK   3 3 0.2%
FEC DELAY IRIS 0 0 0.0%
FEC DELAY TRAIN 9 10 0.7%
WEATHER 3 5 0.4%
ROW FOUL 4 14 1.0%
SFRTA TRANSPORTATION 15 24 1.7%
SFRTA RULE COMPLIANCE 0 0 0.0%
OTHER 11 15 1.1%
SFRTA SCHEDULE CONFLICT 5 5 0.4%
3RD PARTY GATE MALFUNCTION 18 43 3.1%
3RD PARTY GATE FATALITIES/VEHICLES 3 14 1.0%
ROTEM MECHANICAL 1 1 0.1%
BROOKVILLE MECHANCIAL 3 5 0.4%
VANDALISM 0 0 0.0%
ADA 7 8 0.6%
EFFICIENCY TESTING 1 2 0.1%
DISPATCH SYSTEM 0 0 0.0%
POMPANO STATION CONSTRUCTION 4 7 0.5%
TOTAL 128 291 20.9%

TRAINS LATE  291 20.9%
TERMINATED   12 0.9%
TERMINATED/RECOVERED  0 0.0%
ANNULLED 7 0.5%
 TRAINS ON TIME 1080 77.7%
TOTAL 1390 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR MARCH 2016 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 14 new employers and 157 new employees 
during the month of March. 
 
The total number of EDP tickets recorded as sold was 1,984 and the total revenue generated was 
reported as $113,774.35 in March. 

 
 

NEW EDP COMPANIES 
 

Employer Enrollment Date City 
Airport Parking Associates 03/03/2016 Miami 
Bohnert Sheet Metal 03/25/2016 Miami 
Dade County Bar Association 03/15/2016 Miami 
Ephesus Christian Child Care 03/30/2016 West Palm Beach 
GA Telesis 03/10/2016 Fort Lauderdale 
Global Sticks Express, LLC 03/23/2016 West Palm Beach 
Hop-A-Jet Worldwide Jet Charter 03/04/2016 Fort Lauderdale 
Linton Square Pharmacy 03/17/2016 Delray Beach 
Miami Children’s Health System 03/15/2016 Miami 
PetMed Express, Inc.  03/14/2016 Pompano Beach 
Select Logistics 03/02/2016 Doral 
Special Counsel, Inc.  03/01/2016 Miami 
The Monfiston Firm, P.A. 03/03/2016 Miami 
Tindale Oliver 03/16/2016 Fort Lauderdale 

 
 
 
 
 
 
 
 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

Aero Turbine Miramar 
Airport Parking Associates Miami 
Alloy Welding & Fabrication Delray Beach 
AM Trust North America Boca Raton 
ANF Group Davie 
Atlantis Paradise Vacations Plantation 
Baptist Health System Miami 
Bohnert Sheet Metal Miami 
British Airways Miami 
Broward County Fort Lauderdale 
Broward Performing Arts Center Fort Lauderdale 
CH2M Hill, Inc. Fort Lauderdale 
Cherokee Enterprises Miami Lakes 
Dade County Bar Association Miami 
Ebikes2You Boca Raton 
Ephesus Christian Child Care West Palm Beach 
Florida Atlantic University Boca Raton 
Fortune 360 Group Plantation 
GA Telesis Fort Lauderdale 
Gemaire Distributors Deerfield Beach 
Global Health Education/Kann Communications, LLC West Palm Beach 
Global Sticks Express, LLC West Palm Beach 
Goodwill Industries of South Florida Miami 
Halmost Holdings Fort Lauderdale 
Hop-A-Jet Worldwide Jet Charter Fort Lauderdale 
Kittleson & Associates, Inc. Fort Lauderdale 
Langan Miami Lakes 
Lennar Corporation Miami 
Linton Square Pharmacy Delray Beach 
Marsh & McLennan Agency Fort Lauderdale 
MBH Lawyer Davie 
Miami Children’s Health System Miami 
Miami-Dade County Public Schools Miami 
Miami-Dade County Fire Department Miami 
OneBlood, Inc. Fort Lauderdale 



OneKreate Hollywood 
Orange Theory Fitness Fort Lauderdale 
Palace At Kendall Kendall 
Palms Hotel & Spa Miami Beach 
Pegaso Hotels Miami 
Petmed Express, Inc. Pompano Beach 
Preferred Medical Plan  Coral Gables  
Raleigh Hotel Miami Beach 
Renaissance Hotel Miami 
Rennova Health, Inc. West Palm Beach 
Ritz Carlton Coconut Grove Miami 
Ritz Carlton Key Biscayne Miami  
Rosenberg & Rosenberg Law Hollywood 
Sargent Aerospace & Defense  Miami  
Security Management Innovations  Miami  
Select Logistics Doral 
Service Keepers Maintenance  Miami  
SFM Services, Inc.  Hialeah  
Special Counsel, Inc. Miami 
Teleperformance, ASD Boca Raton 
The Monfiston Firm, P.A. Miami 
The Restaurant People Fort Lauderdale 
Tindale Oliver Fort Lauderdale 
Tyco Fire & Security Boca Raton 
Visa Healthcare, Inc. Miami 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE –  
MARCH 2016 ACTIVITIES 

 
 

1-800-PETMEDS 
 

The longtime business resident of Pompano Beach, 1-800-PETMEDS, is moving its 
office headquarters to Delray Beach, to a location within walking distance of Tri-Rail’s Delray 
Beach Station. Company representatives contacted the South Florida Regional Transportation 
Authority (SFRTA) for assistance to prepare their employees for the transition. The agency’s 
Corporate & Community Relations Liaisons attended a two-day transportation event at which 
employees learned about Tri-Rail services and other regional transportation options that will help 
them in their new daily commute. The company is now a participating member of the Employer 
Discount Program (EDP). 
 

APTA MARKETING & COMMUNICATIONS 
 

The Center for Urban Transportation Research (CUTR) provided a scholarship 
opportunity as part of the Florida Transit Marketing FY16 Program, funded by the Florida 
Department of Transportation, for SFRTA’s Corporate and Community Outreach Manager to 
attend the 2016 American Public Transportation Association (APTA) Marketing & 
Communications Workshop. The SFRTA will receive a check to help subsidize the travel 
expenses and in return, CUTR received a written synopsis about the conference, as experienced 
by staff. 

 
COMMUTER CHALLENGE  

 
An SFRTA Corporate & Community Relations Liaison was assigned to be part of the 

task force for the Palm Beach Metropolitan Planning Organization (MPO) 2016 Commuter 
Challenge. The month-long event encouraged commuters who live and work in West Palm 
Beach to use alternative modes of transportation as a means to get to and from work. Teams were 
able to log their trips online and compete against other commuters for prizes and bragging rights. 
As part of the task force, the Liaison organized a team for the agency, ensured Tri-Rail services 
were promoted through print and online collaterals and arranged to have a booth display for the 
Challenge’s final event. 

 
FLORIDA BIKE MONTH 

 
In honor of Florida Bike Month, SFRTA Corporate and Community Outreach (CCO) 

staff participated in biking events held in Palm Beach and Broward counties, including the “Let’s 
Go Biking” event hosted by the Broward MPO at C.B. Smith Park in Pembroke Pines. Event-
goers took part in helmet fittings and a leisurely bike ride around the park. CCO staff was also 
present at the Delray Beach Bike Safety Fair, at which attendees had the chance to learn about 
Tri-Rail’s Bicycle Locker Program and the recently added train bike cars. 

 
FDOT DISTRICT 4 

 
SFRTA CCO staff, along with representatives from Broward County Transit (BCT) and 

South Florida Commuter Services (SFCS), were invited to conduct presentations on their 
respective agency’s services to the employees of Florida Department of Transportation (FDOT) 
District 4. Employees received information about Tri-Rail’s EDP, Bicycle Locker Program, as 
well as carpooling, the Emergency Ride Home Program and BCT benefits. The District 4 office 
is serviced by Tri-Rail’s CC-2 Shuttle Bus. 



KEISER UNIVERSITY 
 

Outreach representatives from SFRTA and BCT teamed up at the Student Appreciation 
Day event held at Keiser University’s Fort Lauderdale Campus. Students received information 
about transportation options, including bus transportation, student discounts and Tri-Rail’s 
Bicycle Locker Program. The campus is serviced by Tri-Rail’s CC-2 Shuttle Bus. 

 
MIAMI DADE MPO TRANSPORTATION FAIR   

 
Local transit agencies were invited by the Miami MPO to participate in a transportation 

fair held at the Stephen P. Clark Government Center in Miami, to correspond with the County’s 
Autonomous Vehicle Exhibition. An SFRTA Corporate & Community Relations Liaison was 
present to speak with the public about Tri-Rail services, including service into the Miami 
International Airport, discount programs, trip planning, as well as future expansion plans into 
MiamiCentral.  

 
SENIOR EXPOS 

 
An SFRTA Corporate & Community Relations Liaison was present for the annual senior 

expo held at Kings Point in Delray Beach. Attendees were provided with information about Tri-
Rail services including senior discounts and airport connectivity.  

 
TRANSPORTATION LEADERSHIP PROGRAM   

 
Participants of BCT’s Transportation Leadership Program visited the SFRTA 

Headquarters as part of their training to learn about service operations and ongoing projects in 
the region. The SFRTA had representatives from CCO, Planning, Engineering and Operations, to 
conduct a comprehensive presentation that included details about Tri-Rail services, the Tri-Rail 
Coastal Link and Downtown Miami Link projects, the Pompano Beach Station & SFRTA 
Operations Center Project, and a tour of the SFRTA Customer Service and Dispatch Center. The 
leadership program is designed to develop talent within BCT. 

 
ULTRA MUSIC FESTIVAL 

 
 SFRTA ran a special late night Tri-Rail train for all three nights of the 2016 Ultra Music 
Festival, as a way to promote the service to the concert’s young audience. The music event held 
at Bayfront Park in Miami attracts thousands of spectators every year. More than 400 people 
took advantage of the special trains and hundreds more rode the earlier southbound trains that 
took the concert-goers to the event. 
 

 
ONGOING COMMUNITY OUTREACH ACTIVITIES 

 
• COMTO Membership, Nomination and Scholarship Committees 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 
• Greater Miami Chamber of Commerce / Transportation & Infrastructure Committee 

Meeting 
• Public Involvement Management Team Meeting 
• SFRTA Marketing Committee Meeting 
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EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

March 2016 
Revenue:   
 
Train Revenue 
For March 2016 year-to-date (YTD) actual train revenue decreased $477,184 or 5% when 
compared to fiscal year (FY) 2016 YTD budgeted revenue. Actual revenue for FY 2016 
YTD decreased by $65,747 or 1% when compared to FY 2015 YTD actual revenue.  
 
Operating Assistance 
The FY 2016 FDOT Operating Funds and MOW funds will be paid out quarterly this 
year. The third quarter payments for both were received in March. 
 
Expenses: 
As of March 2016, the SFRTA FY 2016 YTD actual expenses are $8,077,088 or 10% 
below budget when compared to the FY 2016 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations variance for FY 2016 YTD is $5,181,508 or 10% below budget when 
compared to the FY 2016 YTD budget and increased $10,785,626 or 28% when 
compared to FY 2015 YTD actual. This increase in FY 2016 can be mostly attributed to 
an increase in Maintenance of Way, Train Operations Contract, Security Contract, and 
Station Utilities expense.  
 
The major categories within Train Operations include Train operations contract, Train 
Fuel, Security Expense, Feeder Service, Dispatch and ROW Maintenance: 
  

• Train fuel expense variance for FY 2016 YTD is $3,023,083 or 41% below 
budget when compared to the FY 2016 YTD budget, and decreased $2,134,973 or 
33% when compared to FY 2015 YTD actual fuel expense. This decrease can be 
attributed to lower fuel prices. 

  
• Security expense variance for FY 2016 YTD is $533,265 or 11% below budget 

when compared to the FY 2016 YTD budget, and increased $277,160 or 7% when 
compared to FY 2015 YTD actual. This increase can be attributed to changes in 
the rates per the contract.  

 
• Feeder bus expense variance for FY 2016 YTD is $179,117 or 4% below budget 

when compared to the FY 2016 YTD budget and decreased $90,827 or 2% when  
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Expenses (Contd.) 
 
compared to FY 2015 YTD actual. This decrease can be attributed to timing 
differences in recording the expenses. 
 

• ROW Maintenance expense variance for FY 2016 YTD is $286,442 or 1% below 
budget when compared to the FY 2016 YTD budget and increased $11,839,746 or 
over 100% when compared to the FY 2015 actual.  This increase in FY 2016 can 
be attributed to the SFRTA taking over dispatching control of the corridor. 
 

• Dispatch expense variance for FY 2016 YTD is $326,064 or 11% below budget 
when compared to the FY 2016 YTD budget and decreased $152,444 or 5% when 
compared to the FY 2015 actual.  
 

• Insurance expense variance for FY 2016 YTD is $156,480 or 6% below budget 
when compared to the FY 2016 YTD budget and decreased $78,349 or 3% when 
compared to the FY 2015 actual. This decrease can be attributed to the timing of 
the journal entry reversal from last year as well as the receipt of the current year’s 
invoices.  

 
Train and Station Maintenance variance for FY 2016 YTD is $1,922,309 or 13% below 
budget when compared to the FY 2016 YTD budget and decreased $568,398 or 4% when 
compared to the FY 2015 actual. 
 

• Train Maintenance variance for FY 2016 YTD is $1,645,647 or 13% below 
budget when compared to the FY 2016 YTD budget and decreased $863,280 or 
7% when compared to FY 2015 YTD actual. This decrease in FY 2016 can be 
attributed to a lower amount of expenses monthly with our fleet maintenance 
contract.     
 

• Station Maintenance variance for FY 2016 YTD is $276,662 or 14% below 
budget when compared to the FY 2016 YTD budget and increased $294,882 or 
20% when compared to the FY 2015 actual.  

 
Personnel Expenses variance for FY 2016 YTD is $194,735 or 2% below budget when 
compared to the FY 2016 YTD budget and increased $1,117,350 or 15% when compared 
to the FY 2015 actual. This can be attributed to the timing of the health expense in 
March. 
 
Professional Services variance for FY 2016 YTD is $314,683 or 40% below budget when 
compared to the FY 2016 YTD budget and decreased $24,435 or 5% when compared to 
FY 2015 actual.  
 
Legal Departmental expenses variance for FY 2016 YTD is $86,240 or 13% below 
budget when compared to the FY 2016 YTD budget and increased $121,880 or 28%  
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Expenses (Contd.) 
 
when compared to FY 2015 actual. This increase can be attributed to higher expenses 
associated with legal services and personnel expense. 
 
General and Administrative Expenses variance for FY 2016 YTD is $381,795 or 19% 
below budget when compared to the FY 2016 YTD budget and increased $22,854 or 1% 
when compared to FY 2015 actual. Some categories within General and Administrative 
expenses are Business Travel, Telecommunications expense and Office Supplies. 
 

• Business Travel expense variance for FY 2016 YTD is $71,175 or 43% below 
budget when compared to the FY 2016 YTD budget and decreased $15,231 or 
14% when compared to FY 2015 actual.  

 
• Telecommunications expense variance for FY 2016 YTD is approximately 

$73,422 or 15% below budget when compared to the FY 2016 YTD budget and 
increased approximately $3,656 or 1% when compared to the FY 2015 YTD 
actual due to an increase in monthly charges, usages as well as new phone lines. 

 
• Office supplies expense variance for FY 2016 YTD is approximately $21,765 or 

17% below budget when compared to the FY 2016 YTD budget and decreased 
$28,544 or 22% when compared to the FY 2015 actual. This is attributed to a 
fewer amount of purchases during the current year. 

 
Corporate & Community Outreach expenses variance for FY 2016 YTD is $92,708 or 
21% below budget when compared to the FY 2016 YTD budget and decreased 
approximately $19,870 or 5% when compared to the FY 2015 YTD actual.  
 

• Corporate & Community Outreach Contract variance for FY 2016 YTD is 
$64,931 or 17% below budget when compared to the FY 2016 YTD budget and 
decreased approximately $18,109 or 6% when compared to the FY 2015 actual. 
This decrease is attributed to slightly lower expenses associated with the contract 
in March. 
 
 

 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

3/01/16 TO 3/31/16

MARCH 2016 YTD YTD OVER 2015-16
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,162,637 $9,679,540 $10,156,724 ($477,184) $13,272,273 $3,592,733
Interest Income / Other Income 43,190 417,502 243,747 173,755 325,000 (92,502)
TOTAL TRAIN REVENUE $1,205,827 $10,097,042 $10,400,471 ($303,429) $13,597,273 $3,500,231

OPERATING ASSISTANCE
Statutory Operating Assistance 1,441,667                   12,975,003          12,975,003    -                          17,300,000            4,324,997               
Statutory Dedicated Funding 1,108,333                   9,974,997            9,974,997      -                          13,300,000            3,325,003               
Statutory Maintenance of Way 1,706,135                   18,450,938          19,088,308    (637,370)             25,722,054            7,271,116               
FHWA 439,750                      2,937,119            2,999,997      (62,878)               4,000,000              1,062,881               
FDOT JPA- MIC Station -                             55,833                 97,011           (41,178)               129,344                 73,511                    
FDOT - Flagging Services -                             -                       375,003         (375,003)             500,000                 500,000                  
FTA Assistance 2,049,970                   12,929,380          15,870,548    (2,941,168)          21,022,912            8,093,532               
FTA-Designated Recipient Fees -                             -                       112,500         (112,500)             150,000                 150,000                  
FTA-JARC/New Freedom Program Fee -                             -                       7,497             (7,497)                 10,000                   10,000                    
FTA-JARC/New Freedom Program Match 77,145                        268,146               281,916         (13,770)               375,890                 107,744                  
Statutory Counties Contribution -                             4,695,000            4,695,000      -                          4,695,000              -                          
Gas Tax Transfer -                             -                       1,422,675      (1,422,675)          1,896,895              1,896,895               
SFRTA Reserves -                             -                       1,949,922      (1,949,922)          2,599,893              2,599,893               
Other Local Funding -                             83,000                 292,698         (209,698)             390,269                 307,269                  
TOTAL ASSISTANCE 6,823,000                   62,369,416          70,143,075    (7,773,659)          92,092,257            29,722,841             

TOTAL REVENUE $8,028,827 $72,466,458 $80,543,546 ($8,077,088) $105,689,530 $33,223,072

MARCH 2016 YTD YTD (OVER) 2015-16
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 4,991,338                   48,910,797          54,092,305    5,181,508            71,149,569            22,238,772             
Train and Station Maintenance 1,413,554                   13,216,184          15,138,493    1,922,309            19,922,912            6,706,728               
Personnel Expenses 1,366,443                   8,446,875            8,641,610      194,735               11,294,865            2,847,990               
Professional Fees 103,993                      464,464               779,147         314,683               1,037,900              573,436                  
Legal 85,021                        556,299               642,539         86,240                 826,956                 270,657                  
General & Administrative Expenses 181,168                      1,599,603            1,981,398      381,795               2,433,828              834,225                  
Corporate & Community Outreach 37,085                        356,596               449,304         92,708                 598,500                 241,904                  
Reserve -                             -                       -                -                      -                         -                          
Expenses Transferred to Capital (149,775)                     (1,084,360)           (1,181,250)     (96,890)               (1,575,000)             (490,640)                 

TOTAL EXPENSES 8,028,827$                 72,466,458$         80,543,546$  8,077,088$          105,689,530$        33,223,072$           

0.00 0.00 0.00 0.00 0.00 0.00



March 2016 March 2016   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,162,637 $1,282,336 (119,699)               $9,679,540 $10,156,724 (477,184)                -5% $9,745,287 (65,747)           -1%
       Interest/Dividend Income 43,190                  27,083                  16,107                  417,502                  243,747                  173,755                 71% 383,869                  33,633            9%

Total Train Revenue 1,205,827             1,309,419            (103,592)              10,097,042            10,400,471             (303,429)               -3% 10,129,156            (32,114)          0%

Operating Assistance:
       Statutory Operating Assistance 1,441,667              1,441,667             -                        12,975,003             12,975,003              -                         0% 12,975,003             -                  0%
       Statutory Dedicated Funding 1,108,333              1,108,333             -                        9,974,997               9,974,997                -                         0% 9,974,997               -                  0%
       Statutory Maintenance of Way 1,706,135              2,343,505             (637,370)               18,450,938             19,088,308              (637,370)                -3% 5,798,596               12,652,342     -       
       FHWA 439,750                650,000                (210,250)               2,937,119               2,999,997                (62,878)                  -2% 2,336,925               600,194          26%
       FDOT JPA- MIC Station -                        40,779                  (40,779)                 55,833                    97,011                    (41,178)                  -42% 62,806                    (6,973)             -11%
       FDOT - Flagging Services -                        41,667                  (41,667)                 -                         375,003                  (375,003)                -100% -                         -                  -       
       FTA Assistance 2,049,970              2,420,441             (370,471)               12,929,380             15,870,548              (2,941,168)             -19% 14,124,254             (1,194,874)      -8%
       FTA-Designated Recipient Fees -                        12,500                  (12,500)                 -                         112,500                  (112,500)                -100% 170,275                  (170,275)         -       
       FTA-JARC/New Freedom Program Fee -                        833                       (833)                      -                         7,497                      (7,497)                    -100% 35,367                    (35,367)           -       
       FTA-JARC/New Freedom Program Match 77,145                  210,000                (132,855)               268,146                  281,916                  (13,770)                  -5% 339,829                  (71,683)           -21%
       Statutory Counties Contribution -                        -                        -                        4,695,000               4,695,000                -                         0% 4,695,000               -                  0%
       Gas Tax Transfer -                        158,075                (158,075)               -                         1,422,675                (1,422,675)             -100% -                         -                  -       
       SFRTA Reserves -                        216,658                (216,658)               -                         1,949,922                (1,949,922)             -100% -                         -                  -       
       Other Local Funding -                        62,522                  (62,522)                 83,000                    292,698                  (209,698)                -72% 154,548                  (71,548)           -46%

Total Operating Assistance 6,823,000             8,706,980            (1,883,980)           62,369,416            70,143,075             (7,773,659)            -11% 50,667,600            11,701,816    23%

Total Revenue $8,028,827 $10,016,399 ($1,987,572) 72,466,458            $80,543,546 (8,077,088)            -10% 60,796,756            11,669,702    19%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

MARCH 31, 2016 & 2015

Curent Year Prior Year Comparison



March 2016 March 2016   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

MARCH 31, 2016 & 2015

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $941,391 $1,068,573 (127,182)               $9,027,155 $9,251,950 (224,795)                -2% $8,627,006 400,149          5%
       Train Operation - Fuel 332,046                603,542                (271,496)               4,386,128               $7,409,211 (3,023,083)             -41% 6,521,101               (2,134,973)      -33%
       Emergency Bus Service 4,516                    20,583                  (16,067)                 41,799                    $42,000 (201)                       0% 31,994                    9,805              31%
       Security Contract 465,900                551,133                (85,233)                 4,515,843               $5,049,108 (533,265)                -11% 4,238,683               277,160          7%
       Feeder Bus  636,336                674,158                (37,822)                 4,358,305               $4,537,422 (179,117)                -4% 4,449,132               (90,827)           -2%
       Station Utilities 123,198                180,801                (57,603)                 1,309,380               $1,402,209 (92,829)                  -7% 536,464                  772,916          -       
       EMS Boards 6,220                    21,000                  (14,780)                 100,575                  $100,994 (419)                       0% 123,833                  (23,258)           -19%
       Revenue Collection 53,644                  63,167                  (9,523)                   224,944                  $433,501 (208,557)                -48% 216,949                  7,995              4%
       Insurance -                        -                           -                        2,343,520               $2,500,000 (156,480)                -6% 2,421,869               (78,349)           -3%
       APTA Dues -                        1,583                    (1,583)                   -                         $14,250 (14,250)                  -100% -                         -                  -       
       ROW Maintenance 2,126,913              2,837,612             (710,699)               19,908,313             $20,194,755 (286,442)                -1% 8,068,567               11,839,746     -       
       TVM Maintenance -                        11,000                  (11,000)                 17,369                    $99,000 (81,631)                  -82% 35,302                    (17,933)           -51%
       Smart Card 4,125                    6,500                    (2,375)                   4,125                     $58,500 (54,375)                  -93% 28,486                    (24,361)           -86%
       Dispatch  297,049                333,267                (36,218)                 2,673,341               $2,999,405 (326,064)                -11% 2,825,785               (152,444)         -5%

Total Train Operations 4,991,338             6,372,919            (1,381,581)           48,910,797            54,092,305             (5,181,508)            -10% 38,125,171            10,785,626    28%

Train and Station Maintenance
       Train Maintenance 1,207,275              1,509,743             (302,468)               11,452,956             13,098,603              (1,645,647)             -13% 12,316,236             (863,280)         -7%
       Station Maintenance 206,279                225,500                (19,221)                 1,763,228               2,039,890                (276,662)                -14% 1,468,346               294,882          20%

Total Train and Station Maintenance 1,413,554             1,735,243            (321,689)              13,216,184            15,138,493             (1,922,309)            -13% 13,784,582            (568,398)        -4%

Personnel Expenses
       Salaries and Wages 958,718                1,049,457             (90,739)                 6,146,212               6,238,728                (92,516)                  -1% 5,301,580               844,632          16%
       Taxes 71,370                  75,676                  (4,306)                   460,168                  519,084                  (58,916)                  -11% 404,065                  56,103            14%
       Group Insurance 240,327                252,292                (11,965)                 1,199,789               1,241,501                (41,712)                  -3% 1,093,057               106,732          10%
       Pension 96,028                  97,913                  (1,885)                   640,706                  642,297                  (1,591)                    0% 530,823                  109,883          21%

Total Personnel Expenses 1,366,443             1,475,338            (108,895)              8,446,875              8,641,610               (194,735)               -2% 7,329,525              1,117,350      15%

Professional Services
       Auditing Services -                        -                        -                        75,000                    75,000                    -                         0% 72,500                    2,500              3%
       Professional Services 103,993                110,242                (6,249)                   389,464                  704,147                  (314,683)                -45% 416,399                  (26,935)           -6%

Total Professional Services 103,993                110,242               (6,249)                  464,464                 779,147                  (314,683)               -40% 488,899                 (24,435)          -5%

Legal
       Salaries and Wages 50,083                  51,594                  (1,511)                   339,888                  341,068                  (1,180)                    0% 306,430                  33,458            11%
       Taxes 4,152                    4,575                    (423)                      18,963                    22,601                    (3,638)                    -16% 15,662                    3,301              21%
       Group Insurance 7,553                    9,250                    (1,697)                   37,854                    38,254                    (400)                       -1% 31,159                    6,695              21%
       Pension 10,807                  13,880                  (3,073)                   80,335                    80,453                    (118)                       0% 42,065                    38,270            -       
       Business Travel 2,372                    3,992                    (1,620)                   5,543                     7,726                      (2,183)                    -28% 2,813                      2,730              -       
       Membership/Dues/Subscriptions 471                       575                       (104)                      3,768                     5,172                      (1,404)                    -27% 3,724                      44                   1%
       Seminars and Training -                        808                       (808)                      330                        3,075                      (2,745)                    -89% 75                           255                 -       
       Legal Services 9,583                    28,040                  (18,457)                 69,618                    144,190                  (74,572)                  -52% 32,491                    37,127            -       

Total Legal 85,021                  112,714               (27,693)                556,299                 642,539                  (86,240)                 -13% 434,419                 121,880         28%



March 2016 March 2016   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

MARCH 31, 2016 & 2015

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 11,343                  15,833                  (4,490)                   107,051                  111,333                  (4,282)                    -4% 97,236                    9,815              10%
       Building Maintenance 6,383                    11,875                  (5,492)                   63,183                    106,875                  (43,692)                  -41% 64,491                    (1,308)             -2%
       Business Travel 21,105                  28,261                  (7,156)                   93,174                    164,349                  (71,175)                  -43% 108,405                  (15,231)           -14%
       Materials & Supplies 14,492                  38,333                  (23,841)                 102,735                  124,500                  (21,765)                  -17% 131,279                  (28,544)           -22%
       Membership/Dues/Subscriptions 1,016                    27,566                  (26,550)                 131,026                  146,094                  (15,068)                  -10% 118,589                  12,437            10%
       Office Rent 58,981                  66,058                  (7,077)                   532,257                  594,522                  (62,265)                  -10% 517,410                  14,847            3%
       Printing & Advertising 4,284                    8,767                    (4,483)                   20,637                    42,901                    (22,264)                  -52% 28,705                    (8,068)             -28%
       Seminars and Training 10,684                  16,067                  (5,383)                   56,352                    99,603                    (43,251)                  -43% 29,934                    26,418            -       
       Telecommunications 46,220                  53,725                  (7,505)                   429,299                  502,721                  (73,422)                  -15% 425,643                  3,656              1%
       Vehicle Operations & Maintenance 5,460                    9,250                    (3,790)                   37,535                    56,250                    (18,715)                  -33% 40,260                    (2,725)             -7%
       Miscellaneous Personnel Expenses 1,200                    11,583                  (10,383)                 26,354                    32,250                    (5,896)                    -18% 14,797                    11,557            -       

Total General and Administrative Exp 181,168                287,318               (106,150)              1,599,603              1,981,398               (381,795)               -19% 1,576,749              22,854           1%

Corporate & Community Outreach Expenses
       Special Programs -                        583                       (583)                      -                         5,250                      (5,250)                    -100% 940                         (940)                -       
       Customer Service/Information 655                       9,208                    (8,553)                   42,766                    64,875                    (22,109)                  -34% 44,057                    (1,291)             -3%
       Corporate & Community Outreach Contract 36,300                  41,667                  (5,367)                   309,569                  374,500                  (64,931)                  -17% 327,678                  (18,109)           -6%
       Promotional Materials 130                       2,417                    (2,287)                   4,261                     4,679                      (418)                       -9% 3,791                      470                 12%

Total Corporate & Community Outreach Expenses 37,085                  53,875                 (16,790)                356,596                 449,304                  (92,708)                 -21% 376,466                 (19,870)          -5%

Reserves and Transfers
       Reserve -                        -                        -                        -                         -                          -                         0% -                         -                  -       
       Expenses Transferred to Capital (149,775)               (131,250)               (18,525)                 (1,084,360)              (1,181,250)              96,890                   -8% (1,319,055)              234,695          -18%

-                          
Total Reserves and Transfers (149,775)              (131,250)              (18,525)                (1,084,360)            (1,181,250)             96,890                  -8% (1,319,055)             234,695         0%

Total Expenses 8,028,827             10,016,399          (1,987,572)           72,466,458            80,543,546             (8,077,088)            -10% 60,796,756            11,669,702    19%

Net Income -                       -                       -                       -                         -                         -                        0% -                         -                 
-                        -                        -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

MARCH 31, 2016

ASSETS

Current assets:
Cash and cash equivalents 47,483,818$           
Accounts receivable:
    State Grants 26,306,842
    Federal Grants 39,135,023
    Counties 1,035,291
    Other 1,218,085
Prepaid expenses 761,124
     Total current assets 115,940,183

Noncurrent assets:
Capital assets (net of accumulated depreciation) 569,887,369
     Total noncurrent assets 569,887,369
          Total assets 685,827,552$         

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions 1,680,219               

LIABILITIES

Current liabilities:
Accounts payable 3,159,012$             
Accruals 9,015,588               
Compensated absences 474,759                  
Deferred revenue 1,563,663
Due to other governmental units 36,502
     Total current liabilities 14,249,524

Noncurrent liabilities:
Compensated absences 712,138                  
Deposits 18,162,154
Advances from FDOT 2,000,000
Net pension liability 3,242,546
     Total noncurrent liabilities 24,116,838
          Total liabilities 38,366,362$           

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions 2,056,301               

NET ASSETS

Invested in Capital Assets 569,887,369           
Reserved for Capital Projects 50,990,686             
Unrestricted 26,207,053
     Total net assets 647,085,108
     Total liabilities and net assets 687,507,771$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During March 2016, the SFRTA’s Accounts Payable division processed 501 
invoices totaling $13,752,080.76 and disbursed 259 checks, excluding payroll, 
totaling $19,810,388.28. 
 
Invoices over $2,500 represent 38.3% (99 checks) of all invoices processed in 
the month of March, and represent 99.7% of the value ($19,744,045.42) of all 
checks processed in March 2016. 
 
Accounts Payable processed 70.7% (70 checks) of the checks over $2,500 
within 25 days, with 79.8% (79 checks) of the checks over $2,500 processed 
within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 22, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
MARCH 1 TO MARCH 31, 2016

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
2/16/2016 2/19/2016 3/2/2016 3/4/2016 17 G4S SECURE SOLUTIONS USA CUST #006038 02/08-02/14/16 112,825.92                   
2/1/2016 2/3/2016 3/2/2016 3/4/2016 32 KEOLIS TRANSIT SERVICES, LLC CONTRACT #14-009 01/16-01/31/16 179,810.50                   

2/19/2016 2/22/2016 3/2/2016 3/4/2016 14 AT&T ACCT #VP07JN-02/16 12,957.90                     
2/10/2016 2/19/2016 3/2/2016 3/4/2016 23 GOODMAN PUBLIC RELATIONS INC. 2016 RAIL FUN DAY (FINAL BILLING) 7,180.16                       
2/25/2016 2/26/2016 3/2/2016 3/4/2016 8 MIAMI-DADE WATER & SEWER DEPT. ACCT #1971563099 16,619.19                     
2/1/2016 3/1/2016 3/2/2016 3/4/2016 32 PRINT DYNAMICS BROCHURES 3,495.00                       

2/12/2016 2/25/2016 3/2/2016 3/4/2016 21 RAIL-VOLUTION RAIL VOLUTION PARTNERSHIP 2016 15,000.00                     
2/11/2016 2/17/2016 3/2/2016 3/4/2016 22 VEOLIA (VTMI) CONTRACT #14-012 12/19/15-01/18/16 1,919,611.57                

2/4/2016 2/10/2016 3/7/2016 3/7/2016 32 BV OIL COMPANY ORDER #707769 55,390.57                     
3/7/2016 3/8/2016 3/8/2016 3/11/2016 4 AON RISK SERVICES INC OF MD POLICY #WE1600129 EXCESS LIABILITY 172,737.18                   

1/15/2016 2/29/2016 3/8/2016 3/11/2016 56 CB&I CLIENT # 1344170 CONTRACT 15-008 304,585.76                   
2/19/2016 2/22/2016 3/8/2016 3/11/2016 21 FLORIDA POWER & LIGHT JAN. 16 SERVICE 9,944.06                       
2/23/2016 2/24/2016 3/8/2016 3/11/2016 17 G4S SECURE SOLUTIONS USA CUST #006038 02/15-02/21/16 224,874.23                   
3/4/2016 3/4/2016 3/8/2016 3/11/2016 7 DEPT OF MANAGEMENT SVCS ACCT#  0H8XX48-22716 3,730.58                       
3/1/2016 3/2/2016 3/8/2016 3/11/2016 10 ERICKS CONSULTANTS FEB 2016 CONSULTING SERVICES 20,500.00                     

2/19/2016 3/22/2016 3/8/2016 3/11/2016 21 FLORIDA POWER & LIGHT ACCT #80723-54411 MOW 33,044.00                     
1/5/2016 2/24/2016 3/8/2016 3/11/2016 66 GOODMAN PUBLIC RELATIONS INC. GEN/MISC/PALM BCH AIRPORT RECEPTION 4,650.69                       

2/19/2016 3/4/2016 3/8/2016 3/11/2016 21 RAIL TECH CONSULTANTS INC REPAIRS 8,304.00                       
3/2/2016 3/7/2016 3/9/2016 3/9/2016 7 AON RISK SERVICES INC OF MD POLICY #WE1600128 19,264.00                     
3/7/2016 3/7/2016 3/9/2016 3/9/2016 2 AON RISK SERVICES INC OF MD POLICY #SFRTA-604/CUBL00 33,158.00                     

2/10/2016 2/22/2016 3/14/2016 3/14/2016 33 SFEC TMA CONTRACT #15-009 JAN 2016 7,088.88                       
2/11/2016 2/22/2016 3/14/2016 3/14/2016 32 BOMBARDIER MASS TRANSIT CORP BASE CONTRACT 13,468.69                     
2/26/2016 3/9/2016 3/16/2016 3/18/2016 21 BOARD OF CTY COMMISSIONERS ACCT# VC0000008236-00DYS 666,666.00                   

3/7/2016 3/8/2016 3/16/2016 3/18/2016 11 CITY OF HOLLYWOOD ACCT #164779-218844 2,875.27                       
3/9/2016 3/10/2016 3/16/2016 3/18/2016 9 FLORIDA POWER & LIGHT FEB. 16 SERVICE 3,379.48                       

2/24/2016 3/9/2016 3/16/2016 3/18/2016 23 GANNETT FLEMING INC CONTRACT 10-017B WO #14 INV #6 16,604.86                     
2/4/2016 2/10/2016 3/16/2016 3/18/2016 43 TRANSDEV SERVICES, INC. CONTRACT #06-112 JAN 2016 1,000,838.64                

2/16/2016 3/2/2016 3/16/2016 3/18/2016 31 ANSALDO STS USA, INC. CUST #140619 23,581.00                     
3/9/2016 3/9/2016 3/16/2016 3/18/2016 9 AT&T ACCT #VP07JN-02/16 12,957.90                     

3/10/2016 3/10/2016 3/16/2016 3/18/2016 8 AT&T ACCT #8003-000-2788 10,864.18                     
3/7/2016 3/8/2016 3/16/2016 3/18/2016 11 AT&T BILLING #954 V34-7067 036 41,758.60                     
3/9/2016 3/14/2016 3/16/2016 3/18/2016 9 FLORIDA MUNICIPAL INSURANCE TRUST FMIT #0607 11,741.00                     
3/4/2016 3/8/2016 3/16/2016 3/18/2016 14 FTI CONSULTING LLC MATTER #435679.0001 12,000.00                     
3/8/2016 3/9/2016 3/16/2016 3/18/2016 10 ID WHOLESALER CUST #293820 4,125.00                       

2/19/2016 3/7/2016 3/16/2016 3/18/2016 28 KAPLAN KIRSCH ROCKWELL LLP CLIENT MATTER 1917-13 6,058.70                       
3/7/2016 3/10/2016 3/16/2016 3/18/2016 11 RESPECT OF FLORIDA CUST #90-COBRERA 5,122.77                       

12/1/2015 3/7/2016 3/16/2016 3/18/2016 108 TYLER WORKS/EDEN DIVISION ANNUAL MAINTENANCE 71,493.40                     
3/1/2016 3/8/2016 3/21/2016 3/21/2016 20 NATIONAL RAILROAD PASSENGER JAN. 16 AMTRACK DISPATCH 297,029.00                   

2/22/2016 3/4/2016 3/21/2016 3/21/2016 28 BV OIL COMPANY FEB.FLEET OIL 105,602.35                   
3/10/2016 3/10/2016 3/21/2016 3/21/2016 11 BANK OF AMERICA ACCT# 4715 2900 0324 4121 29,577.69                     
3/14/2016 3/15/2016 3/23/2016 3/25/2016 11 FLORIDA POWER & LIGHT FEB. 16 SERVICE 4,952.14                       
3/9/2016 3/14/2016 3/23/2016 3/25/2016 16 G4S SECURE SOLUTIONS USA FEB. SECURITY SERVICE 132,886.57                   
3/1/2016 3/7/2016 3/23/2016 3/25/2016 24 KEOLIS TRANSIT SERVICES, LLC CONTRACT 14-009 02/01-02/15/16 336,953.75                   
3/3/2016 3/9/2016 3/23/2016 3/25/2016 22 TRANSDEV SERVICES, INC. CONTRACT #06-112 951,474.76                   

3/14/2016 3/15/2016 3/23/2016 3/25/2016 11 AT&T BILL #561 N07-0000 000 5,905.53                       
3/7/2016 3/10/2016 3/23/2016 3/25/2016 18 GOODMAN PUBLIC RELATIONS INC. CONTRACT #15-003 6,300.00                       
3/2/2016 3/7/2016 3/23/2016 3/25/2016 23 MERIDIAN MANAGEMENT CORPORATIO CONTRACT #10-001 JAN 2016 200,922.16                   

3/22/2016 3/22/2016 3/23/2016 3/25/2016 3 PROLOGIS TRUST APRIL 2016 RENT 57,462.47                     
3/9/2016 3/11/2016 3/23/2016 3/25/2016 16 RAIL TECH CONSULTANTS INC PASSENGER INFORMATION SIGN REPAIRS 3,264.00                       

3/22/2016 3/22/2016 3/23/2016 3/25/2016 3 VICKI WOOLDRIDGE WOOLDRIDGE, V.  01/09-03/11/16 6,402.91                       
3/1/2016 3/4/2016 3/28/2016 3/28/2016 27 NATIONAL RAILROAD PASSENGER FEB. AMTRACK DISPATCH 297,029.00                   

2/22/2016 3/4/2016 3/28/2016 3/28/2016 35 BV OIL COMPANY FEB. FLEET OIL 88,732.50                     
3/1/2016 3/9/2016 3/28/2016 3/28/2016 27 BOMBARDIER MASS TRANSIT CORPOR FEB. 16 SERVICE 1,206,840.66                

2/29/2016 3/17/2016 3/30/2016 4/1/2016 32 CB&I CONTRACT #15-008 INV #9 167,115.35                   
3/18/2016 3/21/2016 3/30/2016 4/1/2016 14 FLORIDA POWER & LIGHT FEB. SERVICE 6,880.92                       
3/15/2016 3/22/2016 3/30/2016 4/1/2016 17 G4S SECURE SOLUTIONS USA CUST #006038 03/07-03/13/16 113,013.29                   
3/25/2016 3/29/2016 3/30/2016 4/1/2016 7 CHAMPION SERVICES GROUP EEO TRAINING 3,500.00                       
3/21/2016 3/23/2016 3/30/2016 4/1/2016 11 FTI CONSULTING LLC CONTRACT #13-007 FEB 2016 12,000.00                     
3/16/2016 3/22/2016 3/30/2016 4/1/2016 16 KAPLAN KIRSCH ROCKWELL LLP CLIENT MATTER ID #1917-13 3,524.10                       
3/25/2016 3/28/2016 3/30/2016 4/1/2016 7 MIAMI-DADE WATER & SEWER DEPT. ACCT #1971563099 13,021.04                     
3/11/2016 3/16/2016 3/30/2016 4/1/2016 21 VEOLIA (VTMI) CONTRACT #14-012 1,919,611.57                
3/25/2016 3/25/2016 3/30/2016 4/1/2016 7 DBA WEX BANK WRIGHT EXPRESS FSC ACCT #0496-00-139360-2 3,272.35                       

62 TOTAL OPERATING EXPENDITURES 11,041,581.79              



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 22, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
MARCH 1 TO MARCH 31, 2016

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

2/18/2016 2/23/2016 3/2/2016 3/4/2016 15 MAE VOLEN SENIOR CENTER REIMB UNDER NF GRANT FOR JULY 2015 84,937.25                     
2/4/2016 2/17/2016 3/7/2016 3/9/2016 34 GULF BUILDING, LLC CONTRACT 15-001 01/01-01/31/16 3,734,719.61                
3/1/2016 3/2/2016 3/8/2016 3/11/2016 10 ALLIED STEEL BUILDINGS STANDARD STORAGE 18,801.00                     

2/29/2016 3/4/2016 3/8/2016 3/11/2016 11 ANSALDO STS USA, INC. CONTRACT #14-005 541,555.45                   
3/8/2016 3/2/2016 3/8/2016 3/11/2016 3 CDW G CUST #1110427 4,033.62                       

2/16/2016 3/2/2016 3/8/2016 3/11/2016 24 CH2M HILL, INC. WO #7 INV #26 21,353.86                     
2/25/2016 3/2/2016 3/8/2016 3/11/2016 15 CITY OF LAUDERHILL REIMB UNDER JARC GRANT 082 09/01-12/31/15 54,348.80                     
3/2/2016 3/2/2016 3/8/2016 3/11/2016 9 CITY OF WEST PALM BEACH REIMB UNDER JARC GRANT 072 FOR JAN 2016 20,388.36                     

2/24/2016 3/2/2016 3/8/2016 3/11/2016 16 ETA PHI SYSTEMS, INC. SOFTWARE ENHANCEMENTS 36,650.00                     
2/23/2016 2/29/2016 3/8/2016 3/11/2016 17 GANNETT FLEMING INC CONTRACT 10-017B WO #10 INV #19 41,305.28                     
2/16/2016 2/25/2016 3/8/2016 3/11/2016 24 HDR ENGINEERING INC CONTACT #10-017G WO #8 INV #5 28,433.42                     
2/23/2016 2/25/2016 3/8/2016 3/11/2016 17 HNTB CORPORATION WO #18 INV #11 6,566.64                       
2/18/2016 2/26/2016 3/8/2016 3/11/2016 22 JACOBS ENGINEERING GROUP INC. WO #2 INV #8 11,658.93                     
1/28/2016 2/29/2016 3/8/2016 3/11/2016 43 KIMLEY HORN AND ASSOCIATES CONTRACT 10-017H WO #9 INV #4 6,016.02                       
2/23/2016 2/25/2016 3/8/2016 3/11/2016 17 PARSONS BRINCKERHOFF, INC. WO #8 INV #17 91,442.45                     
1/25/2016 2/29/2016 3/8/2016 3/11/2016 46 T.Y. LIN INTERNATIONAL PROJECT 531108.07 WO #1 INV #17 47,099.03                     
2/17/2016 3/2/2016 3/8/2016 3/11/2016 23 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 FINAL DESIGN FOR WAVE 172,163.10                   
3/3/2016 3/15/2016 3/16/2016 3/18/2016 15 CDW G CUST #1110427 3,683.93                       
3/8/2016 3/15/2016 3/16/2016 3/18/2016 10 DELL MARKETING, L.P. CUST #049226262 3,902.94                       

3/11/2016 2/24/2016 3/16/2016 3/18/2016 7 HDR ENGINEERING INC CONTRACT 12-008 728,113.92                   
2/3/2016 2/24/2016 3/16/2016 3/18/2016 44 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 201,963.65                   

1/22/2016 2/17/2016 3/16/2016 3/18/2016 56 VEOLIA (VTMI) CONTRACT 14-012 08/03-09/04/15 113,212.25                   
3/8/2016 3/14/2016 3/23/2016 3/25/2016 17 HDR ENGINEERING INC WO #8 INV #6 53,997.37                     

2/18/2016 3/7/2016 3/23/2016 3/25/2016 36 MERIDIAN MANAGEMENT CORPORATIO CUST #15001 2,502.10                       
3/7/2016 3/17/2016 3/28/2016 3/28/2016 21 GULF BUILDING, LLC CONTRACT 15-001 02/01-02/29/16 1,797,000.61                
3/4/2016 3/22/2016 3/30/2016 4/11/2016 38 CDW G CUST #1110427 6,512.26                       
3/8/2016 3/22/2016 3/30/2016 4/1/2016 24 DELL MARKETING, L.P. CUST #049226262 36,618.20                     

3/14/2016 3/22/2016 3/30/2016 4/1/2016 18 ETA PHI SYSTEMS, INC. SOFTWARE ENHANCEMENTS 36,650.00                     
3/2/2016 3/9/2016 3/30/2016 4/1/2016 30 KIMLEY HORN AND ASSOCIATES WO #6 INV #1 41,817.23                     

3/14/2016 3/23/2016 3/30/2016 4/1/2016 18 MAE VOLEN SENIOR CENTER REIMB OF NF GRANT 050 OCT 2015 84,604.59                     
3/11/2016 3/17/2016 3/30/2016 4/1/2016 21 PARSONS BRINCKERHOFF, INC.  WO #6 INV #22 22,834.36                     

3/3/2016 3/9/2016 3/30/2016 4/1/2016 29 PARSONS TRANSPORTATION GROUP CONTRACT #14-006 423,034.92                   
3/15/2016 3/23/2016 3/30/2016 4/1/2016 17 RUTH & NORMAN JEWISH FAMILY SERVICES REIMB OF NF GRANT 050 10/01-12/31/16 12,568.66                     
3/2/2016 3/14/2016 3/30/2016 4/1/2016 30 T.Y. LIN INTERNATIONAL CONTRACT #14-010E WO #3 INV #1 17,448.02                     

2/25/2016 3/22/2016 3/30/2016 4/1/2016 36 TALLEY, INC. WI-FI ANTENNAS 5,664.50                       
3/3/2016 3/14/2016 3/30/2016 4/1/2016 29 PARSONS TRANSPORTATION GROUP CONTRACT #14-006 39,587.51                     
3/3/2016 3/17/2016 3/30/2016 4/1/2016 29 PARSONS TRANSPORTATION GROUP CONTRACT 14-006 149,273.79                   

37 TOTAL CAPITAL EXPENDITURES 8,702,463.63                

Item Total 99 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 19,744,045.42              



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 22, 2016
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
MARCH 1, 2016 TO MARCH 31, 2016

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 21 21.2% 21.2%

11-20 days 30 30.3% 51.5%

21-25 days 19 19.2% 70.7%

26-30 days 9 9.1% 79.8%

31-35 days 9 9.1% 88.9%

36-40 days 3 3.0% 91.9%

41-45 days 3 3.0% 94.9%

Over 45 days 5 5.1% 100.0%

TOTAL CHECKS 99 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - MARCH 2016

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 21.3% 0 -10 Days 18.9%
11-20 Days 41.3% 11-20 Days 41.3%
21-25 Days 11.5% 21-25 Days 11.5%
26-30 Days 9.6% 26-30 Days 9.6%
31-35 Days 8.0% 31-35 Days 8.0%
36-40 Days 4.0% 36-40 Days 4.0%
41-45 Days 3.4% 41-45 Days 2.9%

Over 45 Days 0.8% Over 45 Days 0.7%

MONTHLY AVERAGEMONTHLY AVERAGE
MARCH 1, 2016 TO MARCH 31 2016MARCH 1, 2015 TO MARCH 31, 2015
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AVERAGES FOR FY 2015 and FY 2016 
 

FY 2015
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VARIANCE %MARCH
2015

MARCH
2016

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - MARCH 2016

REVENUE - MARCH 2016

AGENDA ITEM NO. G

1,205,8271,274,136

989,866

172,771

43,190

1,011,894

200,572

61,670

Weekday Sales

Weekend Sales

Other Income

Total Revenue -6-68,309

-2

-16

-43

-22,027

-27,801

-18,480

FY 14/15 FY 15/16



One-Way

Roundtrip

12 Trips FF

Monthly

Monthly Reg. Pass

One-Way Discount

Roundtrip Discount

Monthly Discount

Monthly Disc. Reg. Pass

Stored Value

Card Deposits

Total Station Sales

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - MARCH 2016

MARCH
2016

506,667.30

247,204.60

42,146.35

58,900.00

20,400.00

4,473.15

5,932.65

26,850.00

8,400.00

82,222.15

10,122.00

1,013,318.20

1,162,637.39

30,000.00

113,774.35

1,094.84

3.03

MARCH
2015

471,947.15

257,159.00

43,256.65

74,400.00

21,700.00

5,431.05

7,148.60

35,000.00

12,150.00

82,580.45

10,480.00

1,021,252.90

1,212,466.01

30,750.00

155,721.30

811.81

3.19Average Fare

Palm Beach Schools

Employer Disc. Program

Group Tour Sales

Total Sales

Percent
Change

7.00%

-4.00%

-3.00%

-21.00%

-6.00%

-18.00%

-17.00%

-23.00%

-31.00%

0.00%

-3.00%

-1.00%

-4.00%

-2.00%

-27.00%

35.00%

-5.00%

AGENDA ITEM NO. G

Station Sales:

Average Fares: FY 14/15 and FY 15/16

Sales by Ticket Type

FY 14/15 FY 15/16

4,450.003,930.00Pre-Paid 13.00%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

OCTOBER 2015 THROUGH MARCH 2016

AGENDA ITEM NO.

481,658 3,334 181 3,148 129OCTOBER 2015

409,912 2,745 128 2,614 118NOVEMBER 2015

405,007 2,810 121 2,689 114DECEMBER 2015

422,770 2,656 135 2,521 121JANUARY 2016

408,948 2,513 91 2,421 115FEBRUARY 2016

451,990 3,215 132 3,082 118MARCH 2016

MONTH
% Riders

Inspected
# OF

WARNINGS
# OF

CITATIONS
TOTAL

VIOLATIONS
TOTAL

INSPECTED

430,048 2,879 131 2,746 119AVERAGE

0.67FARE EVASION % 15,762.98FINES



Solicitation Status Report
March 2016

AGENDA ITEM: H

H- Sol Rpt 0316 4/11/2016

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 Suspended TBD
TBD



Contract Actions Executed
Under The Executive Director's Authority

For The Month of March 2016

AGENDA ITEM NO: I

Page 2 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

14-010 (A) CONTRACTOR:     CH2M HILL Work Order $76,294.53

DESCRIPTION: Continuing Support For The Warranty And Closeout Of The 
Acquisition Of New Diesel Locomotives.

02-711 CONTRACTOR:    TYLER WORKS/EDEN DIVISION Purchase Order $71,493.40

DESCRIPTION:  Eden Maintenance January 2016 Thru December 2016.

14-010 (E) CONTRACTOR:   T.Y. LIN INTERNATIONAL Work Order $10,872.64

DESCRIPTION: Conduct A Boundary Survey, Including The Legal Description And 
Identify With A Sketch And Legal Description, Of  SFRTA-Owned Parcel Located At 
3750 NW 80 Street, Hialeah, To Determine If An Encroachment on SFRTA's 
Property Exists.

15-014 (B) CONTRACTOR:    KIMLEY HORN & ASSOCIATES Work Order $25,000.00

DESCRIPTION: To Assist SFRTA In Performing General Engineering Tasks, Which 
Require A Quick Response And Short Turn-Around Time.

15-014 (B) CONTRACTOR:   KIMLEY HORN & ASSOCIATES Work Order $95,854.54

DESCRIPTION:  To Assist SFRTA In Preparing An Action Plan To Identify The Root 
Cause Of Brake Disc Cracking Problems On The Vehicles Supplied By Hyundai-
Rotem .

14-012 CONTRACTOR:    VEOLIA (VTMI) Amendment $441,467.03

DESCRIPTION:   Amendment No. 11 Grade Crossing SR-934/NW 79th Street.

16-000286 CONTRACTOR:   RENEGADE ENVIRONMENTALS Purchase Order $21,150.00

DESCRIPTION:   Groundwater Remediation Using Badger Technology.



Contract Actions Executed
Under The Executive Director's Authority

For The Month of March 2016

AGENDA ITEM NO: I

Page 3 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

 
14-010 ( E ) CONTRACTOR:    T.Y. LIN INTERNATIONAL Work Order $152,901.00

DESCRIPTION:  Prepare A Work Plan Defining The Manner In Which The SFRTA 
Facility Contents And Services Will Be Relocated To While Maintaining All Essential 
Operations. 

 
16-000288 CONTRACTOR:    TERSUS ENVIRONMENTAL Purchase Order $49,536.09

DESCRIPTION:    Groundwater Remediation Materials To Provide Reductive 
Dechlorination Of Contaminants At Hialeah, Florida

 
14-010 (D) CONTRACTOR:     PARSONS BRINCKERHOFF, INC. Work Order $29,577.00

DESCRIPTION:  To Provide Assistance With The Procurement Of Tri-Rail's Train 
Operations and Maintenance Of Equipment Services And/Or Other Operations 
Services Such As Dispatching And Station Maintenance.

 
15-014 (C) CONTRACTOR:    PARSONS BRINCKERHOFF, INC. Work Order $41,586.00

DESCRIPTION: The Development of Technical Specifications For The Addition Of 
Cameras, For A New System-Wide Internet Protocol (IP) Based Closed Circuit 
Television (CCTV).  The Camera System Will Cover All Eighteen (18) Tri-Rail 
Stations, Station Parking Lots, And The Fort Lauderdale Airport Station Parking 
Garage. 

 
14-012 CONTRACTOR:     VEOLIA (VTMI) Amendment $10,000.00

DESCRIPTION:  Amendment No. 2 Flagging Services.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of March 2016

AGENDA ITEM: J

J-ConstOvrsgtCom 0316 4/11/2016

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of March, 2016 N/A N/A

Description



















































Contract Actions Executed
Under The General Counsel's Authority

For March 2016

AGENDA ITEM NO: N

N-ConActsLegal March 2016 4/12/2016

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

3/3/2016 Kaplan Kirsch Rockwell LLP Purchase Order 1,000.00 N/A
Legal Services - General Legal Issues 16-000273
Contract # 11-015

3/22/2016 Robert Lee Shapiro, PA Purchase Order 5,000.00 N/A
Change Order to increase PO 16-000040 by $2,500.00 bringing the total amount to $7,500.00 16-000040
Legal Assistance with Issues Relating to Current Builidng Lease and Ops Center
Contract # 15-005
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