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GOVERNING BOARD REGULAR MEETING
OF OCTOBER 28, 2016

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33" Street, Pompano
Beach, Florida 33064.

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL - Additions, Deletions, Revisions

MATTERS BY THE PUBLIC - Persons wishing to address the Board are requested to
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.

DISCUSSION ITEM — On time performance discussion

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl. MOTION TO APPROVE: |[Minutes of Governing Board’s Regular Meeting of September
23,2016.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

| R1. MOTION TO APPROVE:IMediation Settlement Agreement among the City of Lake
Worth, South Florida Regional Transportation Authority (SFRTA) and SFRTA’s property

insurance carriers.

Department: Executive/Legal Department Director: Jack Stephens/Teresa Moore
Project Manager: N/A Procurement Director: N/A

Finance Director: Richard D. Chess




R2. MOTION TO APPROVE: |Supp1ementa1 Joint Participation Agreement #3 (SJPA)
between the South Florida Transportation Authority (SFRTA) and the Florida Department of
Transportation (FDOT), serving as a pass through entity for Federal Highway Administration
(FHWA) funds in the amount of $4,000,000 towards the SFRTA Operating Expenses.

Department:  Finance Department Director: Richard D. Chess
Project Manager: Elizabeth A. Walter Procurement Director: N/A

Finance Director: Richard D. Chess

INFORMATION / PRESENTATION ITEMS

Member, however, that item may be considered separately.

Action not required, provided for information purposes only. If discussion is desired by any Board

I-1. INFORMATIONJ- Tri-Rail Coastal Link on the FEC Corridor

COMMITTEE REPORTS / MINUTES

Member, however, that item may be considered separately.

Action not required, provided for information purposes only. If discussion is desired by any Board

A. PROPERTY TASK FORCE

|B. CONSTRUCTION OVERSIGHT COMMITTEE |
P N A Y

5 ALY ISUR OVIN

iE. OPERATIONS TECHNICAL COMMITTEE I

F. CITIZENS ADVISORY COMMITTEE
G. AUDIT COMMITTEE

L. LEGISLATIVE COMMITTEE |
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES

J.  LEGAL SERVICES COMMITTEE

MONTHLY REPORTS

Member, however, that item may be considered separately.

Action not required, provided for information purposes only. If discussion is desired by any Board

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS — September

B. RIDERSHIP GRAPHS — September

C. ON-TIME PERFORMANCE GRAPHS — September

| D. MARKETING MONTHLY SUMMARY - September |

E. BUDGETED INCOME STATEMENT — September




| F. PAYMENTS OVER §$2.500.00 — September |

|G. REVENUE AND FARE EVASION REPORTS — September

[ SOLICITATION SCHEDULE — September |

L

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY — September

CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE - September

PROPERTY TASK FORCE — PROJECT SCHEDULE - N/A

SECURITY REPORT — September

EXPIRING CONTRACTS — September

z1Izl 7] 7

CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
September

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS

LEGAL COUNSEL COMMENTS

CHAIR COMMENTS

BOARD MEMBER COMMENTS

ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special
accommodation to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive
Office at 800 NW 33" Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800)
273-7545 (TTY) for assistance.

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with
respect to any matter considered at this meeting or hearing, will necd a record of the proceedings, and that, for such purpose, he/she may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the
Minutes Clerk prior to the meeting.




AGENDA ITEM NO. (I

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD REGULAR MEETING
OF SEPTEMBER 23, 2016

The regular meeting of the South Florida Regional Transportation Authority Governing Board was held
at 9:30 a.m. on Friday, September 23, 2016 in the South Florida Regional Transportation Authority
Board Room, 800 Northwest 331 Street, Pompano Beach, Florida 33064.

BOARD MEMBERS PRESENT:

Steven L. Abrams, Vice Chair, Palm Beach County Commissioner

Bruno Barreiro, Miami-Dade County Commissioner

Andrew Frey, Miami-Dade County Governor’s Appointee

Frank Frione, Palm Beach County Governor’s Appointee

Nick A. Inamdar, Miami-Dade County Citizen Representative

Gerry O’Reilly, Florida Department of Transportation, District IV — arrived at 9:49 a.m.
F. Martin Perry, Palm Beach County Citizen Representative

Tim Ryan, Chair, Broward County Commissioner

James A. Scott, Broward County Governor’s Appointee

BOARD MEMBERS ABSENT:
Beth Talabisco, Broward County Citizen Representative

ALSO PRESENT:

Jack L. Stephens, Executive Director, SFRTA

C. Mikel Oglesby, Deputy Executive Director, SFRTA

Bonnie Arnold, Public Information Officer, SFRTA

Chris Bross, Director of Procurement, SFRTA

Bradley Barkman, Director of Operations, SFRTA

Richard Chess, Director of Finance, SFRTA

Brandy Creed, P.E., Director of Engineering & Construction, SFRTA
William Cross, Director of Planning & Capital Development, SFRTA
Diane Hernandez Del Calvo, Director of Administration/ EEO Officer, SFRTA
Rene Matthews, Comptroller/Director of Information Technology, SFRTA
Teresa Moore, General Counsel, SFRTA

Jeffrey Olson, Deputy General Counsel, SFRTA

Sandra Thompson, Executive Administrative Coordinator, SFRTA
Maryanne Walsh, Director of Human Resources, SFRTA

Allen Yoder, Director of Safety and Security, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 9:40 a.m.

PLEDGE OF ALLEGIANCE




AGENDA APPROVAL — Additions, Deletions, Revisions

The Chair asked if there were any changes to the Agenda.

Commissioner Abrams requested to reorder the Agenda to hear Information Item I-4 Downtown
Boca Raton Transit Feasibility Study first, after DISCUSSION ITEM on Safety & Security.

The Chair agreed to reorder this item to be heard first in the Information Items.

Board Member Frank Frione stated that he must abstain from voting on Agenda Items: PH-2; R5;
R7; R8; and R9, due to contractual obligations with his company, GFA International and All Aboard
Florida.

The Chair noted the recusals for the record.

FORM 8B "MEMORANDUM OF VOTING CONFLICT FOR COUNTY, MUNICIPAL, AND
OTHER LOCAL PUBLIC OFFICERS” has been filed with the office.

Mr. Stephens reported the following changes to the Agenda:
The addition of:

R3. Exhibit 1: JPA #430458-1 to Agenda Item R3. MOTION TO APPROVE: Joint Participation
Agreement (JPA), FM #430458-1 between the South Florida Regional Transportation Authority
(SFRTA) and the State of Florida Department of Transportation (FDOT), for State funds in the
amount of $1,500,000 for the Boca Raton II Station environmental analysis, design and
specifications package.

RS5. TRI-RAIL TRACKAGE IMPROVEMENTS AGREEMENT - Exhibit 1: Tri-Rail Trackage
Improvement Agreement was provided and Exhibit 2: Outline of Tri-Rail Improvements Agreement
was provided.

I-2 TIF Presentation.

Mr. Stephens reported the revision of:

R2. Exhibit 1: FDOT JPA FM #440145-1-57-01, has been revised to reflect new boiler-plate
language from FDOT Central office. He stated that no changes were made to Exhibits A-D within
the JPA.

Mr. Stephens requested, with the Chairs permission, to present the following awards before the
public hearings.

Mr. Stephens requested General Counsel to state revisions to the Agenda.
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Ms. Teresa Moore, General Counsel, SFRTA, stated that on Agenda Item R5 a substitute Resolution
and Loan Agreement has been provided, as well as, a red-lined Loan Agreement, showing changes.
She stated that this can be explained further when the item is heard.

Board Member Marty Perry moved for approval of the Agenda as amended. The
motion was seconded by Board Member Andrew Frey.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

MATTERS BY THE PUBLIC - Persons wishing to address the Board are requested to complete
an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to
the meeting.

The Chair called upon any persons wishing to address the Board.
Mr. Stephens stated that the Appearance Cards were for specific items.

Mr. Stephens announced the awards received by the Agency. He stated that the SFRTA Procurement
Department has earned the 2016 Annual Achievement of Excellence in Procurement Award. This
Achievement of Excellence in Procurement recognizes organizational excellence in procurement and
is designed to measure state of the art in best practices. He added that this is the 1" year that the
SFRTA Procurement Department has won this award and the 6" year in a row.

There was a photo opportunity.

Mr. Stephens announced that the SFRTA Finance Department has earned the Certificate of
Achievement for Excellence in Financial Reporting by the Government Finance Officers
Association for the Comprehensive Annual Financial Report (CAFR). He stated that this
achievement is the highest form of recognition in the area of governmental accounting and financial
reporting and its attainment represents significant accomplishment by a government and its
management. He added that this is the 12™ consecutive year that the SFRTA has received this award.

There was a photo opportunity.
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PUBLIC HEARING 1

NOTICE IS HEREBY GIVEN THAT at the Governing Board Meeting of September 23, 2016,
the South Florida Regional Transportation Authority (SFRTA) will hold a Public Hearing at
9:30 AM. to receive public input on the SFRTA’s intent to discontinue the Opa-Locka South
Route (South Route). All interested individuals and/or groups are invited to attend this
meeting and will have an opportunity to present their views and comments, or by responding
in writing to the South Florida Regional Transportation Authority at 800 NW 33" Street,
Suite 100, Pompano Beach, FL 33064.

The following is a description of the proposed service changes:

e Discontinuation of the Opa-Locka South Route beginning November 1, 2016

Public Hearing 1

1. Open Public Hearing

The Chair opened the Public Hearing at 9:52 a.m. and asked the Executive Director if he
had any comments.

Mr. Stephens read into the record: “SFRTA is holding this public hearing to
afford an opportunity for the public to present their views and comments
regarding SFRTA’s intent to discontinue the Opa-Locka South Route Commuter
Bus Service by November 1, 2016.

In accordance with SFRTA’s Fare and Service Change Policy, adopted by the
SFRTA Governing Board on February 22, 2013, SFRTA is required to conduct a
Service Equity Analysis and Public Hearing for any major service reduction that
results in the discontinuance of a train or feeder bus under SFRTA’s direct
control, being increased or decreased by more than 25%.

Over the last five (5) years, SFRTA has assisted the City of Opa-Locka in the
operation of the Opa-Locka South Route. The South Route was funded through a
Federal Transit Administration Job Access and Reverse Commute (JARC) Grant
which provided 50% of the funding for the South Route. The JARC Grant was
matched by 25% funding from the City of Opa-Locka and 25% funding from the
SFRTA.

The JARC Grant Program was repealed by Congress, and funding is no longer
available to support continued service. Additionally, on April 22, 2016, the
SFRTA Governing Board approved SFRTA’s Five (5) Year Commuter Bus
Service and Financial Plan with no funding programmed for the continued
operation of the South Route.

SFRTA Governing Board
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In an effort to obtain public input about the service change, prior to the Public
Hearing, SFRTA provided passengers the opportunity to direct comments through
e-mail, phone, comment cards distributed on buses, and by mail. SFRTA also
coordinated with the City of Opa-Locka throughout the public input process. A
Notice of Public Hearing for discontinuation of the South Route was advertised
on September 12, 2016 on the SFRTA website and in local newspapers in each
county.

Persons wishing to address the Board are requested to complete an “Appearance
Card” and will be limited to three (3) minutes. SFRTA welcomes all comments.
Following the Public Hearing, staff will provide a brief presentation of the
Service Equity Analysis for the Opa-Locka South Route.”

The Chair requested the speakers to come forward.

Mr. Joseph Kelly, Commissioner for the City of Opa-Locka addressed the Board.
Commissioner Kelly thanked the SFRTA Board for their partnership over the past years. He
stated that this route has been a success and would like to see it continue.

Ms. Yvette Harrell, City Manager for the City of Opa-Locka addressed the Board. Ms. Harrell
stated appreciation for the partnership in respect to the commuter system. The value is great in
respect to the residents, particularly the seniors, students and single parents.
She stated that it is understandable that based on the funding issues, the decision to discontinue the
South Route. The expenses for the route are greater than previously budgeted. In light of the
funding issues, the residents have depended heavily on the South Route. Senior citizens rely on
this service to get to doctor appointments and groceries. The discontinuation of this service will
adversely affect the citizens and their ability to maintain a normal life and standard of living. It is
understood how funding is necessary in the continuation of services. The necessity of this route is
of most importance to the citizens of Opa-Locka. Ms. Harrell requested reconsideration and
continuation of this route when funding becomes available.

2. Close Public Hearing
The Chair closed the Public Hearing at 10:01 a.m.
The Chair asked for comments from the Board.

Commissioner Barreiro stated that the SFRTA should look into reestablishing this service. The
SFRTA should increase their footprint in transportation within the tri-county region.

Board Member Inamdar commented that the SFRTA should try to provide public transportation to
those who need it the most. In the City of Opa-Locka there is a need and if there is a way to re-
establish the service, to implore staff to keep it in mind.

Commissioner Abrams stated that the discontinuation of this service is due to a federal grant that
the SFRTA no longer receives.
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Mr. Stephens added that there are four routes that are to be discontinued.

The Chair stated that the ridership of this route is sufficient to continue service, but noted that 50%
of the funding was provided by the federal grant; SFRTA provided 25% and the City provided
25%. The SFRTA’s goal to increase ridership and to lose this route is inconsistent with SFRTA
goals. SFRTA will continue to submit grant applications as they become available.

Mr. Stephens requested Ms. Loraine Cargill, Manager of Planning and Capital Development,
SFRTA to give a presentation.

Ms. Cargill introduced Ms. Erin Gentle with Kimley-Horn to present the equity analysis on the
Opa-Locka service.

Ms. Gentle gave a detailed PowerPoint presentation on the service equity analysis, findings and
results. She stated that the analysis is required by the FTA in regards to minority and low income
populations within a service area of a route, whether it is a fare change or a discontinuation of
service, as in this case.

Commissioner Barreiro inquired as to why a resolution is required on this route and not on the
other routes to be cancelled.

Ms. Cargill responded that this route is operated by the SFRTA, whereas the other routes are
operated by their respective cities.

Board Member Inamdar inquired if SFRTA employees are involved with this route and if they will
be retained.

Mr. Stephens responded that the SFRTA is under contract with Keolis and the employees are
moved somewhere else or a savings is created.

The Chair commented that this route is the third highest ridership within the system.

PH1 - MOTION TO APPROVE: Discontinuation of the South Florida Regional Transportation
Authority (SFRTA) Opa-Locka South Route Commuter Bus Service by November 1, 2016.

Board Member Jim Scott moved for approval. The motion was seconded by Board
Member Marty Perry.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

SFRTA Goveming Board
September 23, 2016
skt



PUBLIC HEARING 2

EGI

NOTICE IS HEREBY GIVEN that a public hearing will be held by the governing board (the
“Board”) of the South Florida Regional Transportation Authority (the “Authority”) on September
23, 2016 at 9:30 a.m. at the SFRTA Boardroom, located at 800 Northwest 33" Street, Pompano
Beach, Florida 33064, in order to obtain input into the proposed issuance by the Authority of a
taxable promissory note in an aggregate principal amount not to exceed $22,000,000 (the “Note™)
and the negotiated sale of the Note, as identified in the following Authority Resolution:

A RESOLUTION OF THE GOVERNING BOARD OF THE SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY, AUTHORIZING A LOAN IN AN AGGREGATE
PRINCIPAL AMOUNT NOT TO EXCEED $22,000,000 FROM BANKUNITED, N.A. FOR THE
PRINCIPAL PURPOSE OF PAYING COSTS OF THE PROJECT; AUTHORIZING THE
EXECUTION AND DELIVERY OF A LOAN AGREEMENT AND A TAXABLE
PROMISSORY NOTE TO EVIDENCE THE OBLIGATION OF THE AUTHORITY TO REPAY
SUCH LOAN; PROVIDING SECURITY FOR THE REPAYMENT OF THE LOAN;
AUTHORIZING OTHER ACTIONS IN CONNECTION WITH THE LOAN AND THE
PROJECT; AND PROVIDING AN EFFECTIVE DATE.

The Chair called upon Ms. Moore to make a statement regarding changes to the relevant
document.

Ms. Moore stated that Board Members have a red-lined version of the loan agreement showing
several changes. She reported that staff has reviewed these changes and they are agreeable. The
documents reflect that the transaction is subject to receipt of the FDOT consent to use the named
collateral subordinate to FDOT interest that is required pursuant to the SIB Loan that is for the
operations center. FDOT counsel has contacted staff with a verbal approval, but was unable to get
a signature on a letter in time for today’s meeting. The documents now delegate final approval and
execution to the Vice Chair upon receipt of FDOT consent approval.

Public Hearing 2
1. Open Public Hearing
The Chair opened the Public Hearing at 10:16 a.m.

The Chair read into the record: “Notice is hereby given that a public hearing will
be held by the governing board (the Board) of the South Florida Regional
Transportation Authority (the Authority) on September 23, 2016 at 9:30 a.m. at
the SFRTA Boardroom, located at 800 Northwest 331 street, Pompano beach,
Florida 33064, in order to obtain input into the proposed issuance by the authority
of a taxable promissory note in an aggregate principal amount not to exceed
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$22,000,000 (the Note) and the negotiated sale of the Note, as identified in the
following Authority Resolution:

A RESOLUTION OF THE GOVERNING BOARD OF THE SOUTH
FLORIDA REGIONAL TRANSPORTATION AUTHORITY,
AUTHORIZING A LOAN IN AN AGGREGATE PRINCIPAL AMOUNT
NOT TO EXCEED $22,000,000 FROM BANKUNITED, N.A. FOR THE
PRINCIPAL PURPOSE OF PAYING COSTS OF THE PROJECT;
AUTHORIZING THE EXECUTION AND DELIVERY OF A LOAN
AGREEMENT AND A TAXABLE PROMISSORY NOTE TO EVIDENCE
THE OBLIGATION OF THE AUTHORITY TO REPAY SUCH LOAN;
PROVIDING SECURITY FOR THE REPAYMENT OF THE LOAN;
AUTHORIZING OTHER ACTIONS IN CONNECTION WITH THE
LOAN AND THE PROJECT; AND PROVIDING AN EFFECTIVE DATE.”

The Chair requested any speakers to come forward. There were none.

P Close Public Hearing
The Chair closed the Public Hearing at 10:18 a.m.

PH2 - MOTION TO APPROVE: Resolution No. 16-06, authorizing the attached Loan Agreement
between the South Florida Regional Transportation Authority (“SFRTA”) and BankUnited, N.A.
(“BankUnited”) pursuant to which SFRTA will obtain a loan in an aggregate principal amount not
to exceed $22,000,000 as evidenced by a Taxable Promissory Note (the “Note”) for the principal
purpose of paying costs of the Trackage Improvements, Access Fee and PTC Costs (all as defined
below).

Board Member Nick Inamdar moved for approval. The motion was seconded by
Board Member Andrew Frey.

The Chair called for further discussion and/or opposition to the motion. Upon
hearing none, the Chair declared the motion carried unanimously.

NOTE: Board Member Frank Frione abstained from voting

DISCUSSION ITEM - Update on Safety and Security

The Chair called upon Mr. Allen Yoder, Director of Safety and Security, SFRTA to give an update.

Mr. Yoder stated that the SFRTA has contracted with Parsons Brinkerhoff (PB) to conduct an
independent assessment of the SFRTA security. The assessment will include a review of current
procedures and strategies used by the SFRTA to address criminal activities, specifically crimes
against persons and property. The assessment will include all locations, stations, parking lots,
parking garages and onboard trains. PB will compare SFRTA crime statistics with local
communities and make recommendations on effectiveness and response. PB is currently in the
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information gathering stage. Mr. Yoder stated that completion of this assessment is expected by the
December Board meeting.

The Chair added that he had requested this assessment due to the incidents that have occurred at the
garages.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl1. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of August 26,
2016.

Board Member Andrew Frey moved for approval of the Minutes. The motion was

seconded by Board Member Frank Frione.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: Agreement No. 15-011, between South Florida Regional
Transportation Authority (SFRTA) and Solares Electrical Services, Inc. for services needed to
upgrade existing electrical and mechanical systems at the Hialeah Yard in the amount of
$1,099,000.00.

Board Member Frank Frione moved for approval. The motion was seconded by
Board Member Andrew Frey.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R2. MOTION TO APPROVE: Joint Participation Agreement FM #440145-1-57-01 between
the South Florida Regional Transportation Authority (SFRTA) and the State of Florida Department
of Transportation (FDOT), in the amount of $350,000.00 for SFRTA (JPA) to complete various
capital improvements at the Hialeah Yard Wastewater Treatment Plant (WW'TP).

SFRTA Governing Board
September 23, 2016
skt



Board Member Andrew Frey moved for approval. The motion was seconded by
Board Member Frank Frione.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R3. MOTION TO APPROVE: Joint Participation Agreement (JPA), FM #430458-1 between the
South Florida Regional Transportation Authority (SFRTA) and the State of Florida Department of
Transportation (FDOT), for State funds in the amount of $1,500,000 for the Boca Raton II Station
environmental analysis, design and specifications package.

Board Member Frank Frione moved for approval. The motion was seconded by
Board Member Andrew Frey.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

There was Board discussion on station spacing, ridership, TOD zoning, qualitative and quantitative
analysis.

R4. REQUESTED ACTION:

A. MOTION TO APPROVE: Subrecipient Agreement between the South Florida Regional
Transportation Authority (SFRTA) and the South Florida Regional Council (SFRC) for
professional services relating to the Federal Transit Administration (FTA) Transit Oriented
Development (TOD) Pilot Program.

Commissioner Steven Abrams moved for approval of “A”. The motion was seconded
by Board Member Andrew Frey.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

B. MOTION TO APPROVE: Subrecipient Agreement between the South Florida Regional
Transportation Authority (SFRTA) and the Treasure Coast Regional Planning Council
(TCRPC) for professional services relating to the FTA TOD Pilot Program.

Commissioner Steven Abrams moved for approval of “B”. The motion was seconded
by Board Member Andrew Frey.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.
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Board Member Frey commented that the grant has a case study approach and in his experience
with case studies are that they get published, but do not apply to specific jurisdictions. He
encouraged staff to look at case studies and to generalize the conclusions, so that the document is
useful along the entire corridor. He recommended broad FDOT principles.

RS. MOTION TO APPROVE: A delegation to Commissioner Abrams to negotiate, finalize and
execute the Tri-Rail Trackage Improvements Agreement between SFRTA and All Aboard Florida
— Operations LLC, consistent with the concepts and principles that are included in the terms and
conditions set forth therein.

Board Member Nick Inamdar moved for approval. The motion was seconded by
Board Member Andrew Frey.

The Chair called for further discussion and/or opposition to the motion. Upon
hearing none, the Chair declared the motion carried unanimously.

NOTE: Board Member Frank Frione abstained from voting

R6. MOTION TO APPROVE: Resolution No. 16-05 approving a Revised Interlocal Agency
Agreement between Southeast Overtown/Park West Community Redevelopment Agency, City of
Miami and SFRTA for design and Construction of The Tri-Rail Downtown Miami Link Station
Improvements in the not-to-exceed amount of $17,528,059.

Mr. Stephens reported that the negotiations for this item are still ongoing.

Commissioner Abrams moved to pull this item from the Agenda. The motion was
seconded by Board Member Jim Scott.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion to remove the item was approved unanimously.

R7. MOTION TO APPROVE: Amendment No. 2 to the South Florida Regional Transportation
Authority (SFRTA) Capital Budget to increase the overall 5 year Capital Budget by $22,253,328
to provide for the following:

1. Addition of Tri-Rail Downtown Miami Link project of $20,290,000 for
trackage improvements of $16,190,000, positive train control equipment
of $3,100,000, and the corridor access fee of $1,000,000.

2. Repayment of a commercial loan secured in order to provide trackage
improvements, positive train control equipment, and the corridor access
fee for the Tri-Rail Downtown Miami Link project in the amount of
$20,290,000 in principal and approximately $1,963,328 in interest.
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Repayment also includes closing costs for commitment fees and legal
counsel fees of $55,000 and $27,500, respectively and interest payments
on the required reserve fund amount of $1,000,000.

Board Member Andrew Frey moved for approval. The motion was seconded by
Board Member Marty Perry.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

NOTE: Board Member Frank Frione abstained from voting

R8. MOTION TO APPROVE: Amendment No. 1 to the South Florida Regional Transportation
Authority (SFRTA) FY 2015-2016 Operating Budget to transfer $2,000 to the Legal Department
in order to balance the department’s budget. This transfer is necessary to provide the remaining
monies to fund the increase in Purchase Order No. 16-000037 with Kaplan, Kirsch and Rockwell,
LLP, which is requested in a separate agenda item.

Board Member Nick Inamdar moved for approval. The motion was seconded by
Board Member Andrew Frey.

The Chair called for further discussion and/or opposition to the motion. Upon
hearing none, the Chair declared the motion carried unanimously.

NOTE: Board Member Frank Frione abstained from voting

R9. MOTION TO APPROVE: Approval of an additional amount of $11,127.06 for Kaplan,
Kirsch and Rockwell, LLP Purchase Order No. 16-000037 (“PO”) for the Tri-Rail Downtown
Miami Link for a total PO not-to-exceed amount of $131,127.06.

Board Member Nick Inamdar moved for approval. The motion was seconded by
Board Member Andrew Frey.

The Chair called for further discussion and/or opposition to the motion. Upon
hearing none, the Chair declared the motion carried unanimously.

NOTE: Board Member Frank Frione abstained from voting
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INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

Taken out of order

I-4. PRESENTATION - Downtown Boca Raton Transit Feasibility Study

The Chair noted a speaker on this item.

Ms. Emily Gentile of Boca Raton, Florida, Chair of the Business Improvement District (BID)
addressed the Board. She thanked the staff and the consultants on the presentation of the
Downtown Boca Raton feasibility study to the City of Boca Raton’s Business Improvement
District Steering Committee on August 24, 2016. She confirmed that the BID Committee accepts
the study and took the opportunity to thank SFRTA for their efforts and contributions to the City of
Boca Raton.

Ms. Loraine Cargill, Manager of Planning and Capital Development, SFRTA addressed the Board.
She thanked the City for the kudos and stated it was a pleasure to work with staff on these efforts.
Ms. Cargill reminded the Board that in June 2015, the Board directed staff to commence with the
study on behalf of the City. The purpose of this study was to ascertain how to implement transit
service within the Downtown Boca Raton area, as well as, to improve connections from the Tri-
Rail Stations at Yamato Road and Deerfield Beach. Ms. Cargill introduced Mr. Vikas Jain,
Consultant with TY Lin to give the presentation.

Mr. Vikas Jain addressed the Board. He gave a detailed PowerPoint presentation on the project.

I-1. PRESENTATION - Tri-Rail Coastal Link on the FEC Corridor

Ms. Amie Goddeau, District Modal Development Administrator, FDOT District [V addressed the
Board. Ms. Goddeau gave a detailed PowerPoint presentation on the history, timeline and progress
of the project. Ms. Goddeau called upon Mr. Blake Curry, GAI Consulting to give the reasoning
behind the 25 station locations.

Mr. Blake Curry gave a detailed PowerPoint presentation on analysis of the data for spacing
requirements of the 20 to 25 station locations in the project.

There was Board discussion.

I-2. PRESENTATION - Tax Incremental Financing (TIF) Opportunities

The Chair called upon Mr. Lowell Cleary, Cleary Consulting, to give an update on the financing
opportunities for the project.

Mr. Cleary gave a detailed PowerPoint presentation on TIF’s and the financing structure and
opportunities available to SFRTA for the project.
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Mr. Robert Sheets, Government Services Group, addressed the Board. He continued with the
detailed PowerPoint presentation and spoke specifically on TIF’s. He gave an explanation on what
is TIF, the types of TIF’s the pros and cons of TIF’s and how to calculate a TIF.

Board Member Frey stated that it would be helpful if the SFRTA took the lead and actively engage
with Miami-Dade County to figure out the precise mechanism to use and present a regional finance
strategy and coordinate with Broward and Palm Beach County leaders to ascertain a similar
mechanism and ultimately a vision for a capital plan.

There was Board discussion on possible and potential TIF scenarios.

Board Member Scott exited the meeting at 11:58 a.m.

I-3. PRESENTATION - Draft SFRTA TOD Policy

The Chair noted a hand out on this item and to take up the TOD Policy at the next meeting.

I-5. INFORMATION - Railroad Safety Technology Grant Application For Tri-Rail Positive
Train Control Implementation

Mr. Stephens stated that the $43million grant application has been accepted for consideration. The
SFRTA has worked with all the partners and this is a large asking at the federal level. We are at the
point that we need to identify the funding to in order to make the efforts by December 2018. Itis a
good application and we have good political support. The FRA is to allocate the funds.

Board Member Frey inquired at to the time line to negotiate the contract and to begin the project.

Mr. Stephens called upon Ms. Brandy Creed, Interim Director of Engineering and Construction,
SFRTA to address the question.

Ms. Brandy Creed stated that negotiations with Wabtec are ongoing and the end is near. Wabtec
will submit a cost proposal in October. Required documents are to be submitted. It is expected to
be presented near the end of November. The design period is 9 months and this will take the
SFRTA to December of 2018.

Board Member O’Reilly inquired as to the time line on the federal grant.

Mr. Bill Cross, Director of Planning and Capital, SFRTA commented that there was no date given
by the FRA, a response is expected after the national elections.
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COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE

PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

SrEamEOOwRR

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS — August

RIDERSHIP GRAPHS — August

C. ON-TIME PERFORMANCE GRAPHS — August

Board Member Frey requested a full report from the contractor on O-T-P at the next meeting.

D. MARKETING MONTHLY SUMMARY — August

i

BUDGETED INCOME STATEMENT — August

e

PAYMENTS OVER $2.500.00 — August

REVENUE AND FARE EVASION REPORTS — August

o

SOLICITATION SCHEDULE — August

[

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY — August

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE — August

K. PROPERTY TASK FORCE — PROJECT SCHEDULE - N/A

SECURITY REPORT — August

15
SFRTA Governing Board

September 23, 2016
skt



M. EXPIRING CONTRACTS — August

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY —
August

EXECUTIVE DIRECTOR REPORTS/COMMENTS

Mr. Stephens reported to the Board on two September 21* incidents. He stated that around 3:30
p.m., VIMI signal maintainer, Ron Funk observed someone driving a blue Maserati, place a
suspicious package on the tracks at Hallandale Beach Blvd. Mr. Funk attempted to confront the
subject, but was unsuccessful. BSO law enforcement and the BSO bomb squad responded and
discovered that the cylindrical, metallic package contained meat products. Mr. Stephens stated that
our people in the field are taught that if you “see something, say something.” In this case, the
package was harmless and the process for keeping our passengers, crew members and employees
safe worked. Our sincere appreciation goes to Mr. Funk for his diligence and for following our
protocols for dealing with an item of a suspicious nature.

Mr. Stephens continued that later that evening, southbound train P649 struck a pedestrian
trespasser at Palm Beach Lakes Blvd. in West Palm Beach. The person, a 56 year old male, was
transported to St. Mary’s Hospital where he expired from his injuries. The first incident attracted
minimal media attention, while the second did not attract any.

Mr. Stephens requested Mr. Ron Funk to stand and be recognized.
There was applause.

LEGAL COUNSEL COMMENTS

Ms. Moore read into the record that at the last Board meeting Board Members Frione and Scott
abstained from voting on Agenda Items: R1, (1) & (2) and R9.

CHAIR COMMENTS

The Chair announced that there will be a public meeting hosted by the South Florida Regional
Council on Thursday, October 6, 2016, from 2p.m to 5 p.m. at the Broward County Convention
Center, Palm Room A, in Ft. Lauderdale, Florida. The public is invited to attend and become
updated on the Tri-Rail Coastal Link project.

The Chair introduced Ms. Pratima Raju, Aide to the Broward County Commission. Ms. Raju
assists the Chair on all transportation issues.

BOARD MEMBER COMMENTS

Board Member Frey requested the Southeast Overtown/Park West Community CRA to attend the
Board meeting next month.

Mr. Stephens responded that they will be invited.
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Commissioner Abrams requested a copy of the public meeting notice.

Ms. Isabel Cossio Carballo, Executive Director, SFRC addressed the Board. Ms. Carballo thanked
the SFRTA staff for working with the SFRC on this project. Ms. Carballo stated that the SFRC has
a public/private board that consists of elected officials from Miami-Dade, Broward and Monroe
Counties, a gubernatorial appointee and exofficio members. Members of the Council and Broward
County Administration expressed an interest to the Council to assist in facilitating an update on the
TRCL project. This project is so important that the council members requested information so that
the different stakeholders can be informed. The October 6" meeting is designed to inform all.

ADJOURNMENT

There being no further business, the meeting adjourned at 12:17 p.m.
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
Frione, Frank South Florida Regional Transportation Authority (SFRTA)
MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
1215 Wallace Drive WHICH | SERVE IS A UNIT OF:

i T, Ceiry [Jcounty [V]oTHER LOCAL AGENCY
Delray Beach Palm Beach NAME OF POLITICAL SUBDIVISION:

DATE ON WHICH VOTE OCCURRED VY POSITION 16-

9/23/2016 1 eLecTivE APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, autharity, or committee. It applies equally to members of advisory and non-advisory bodies who are presented with a voting
conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing the reverse side and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
inures to his or her special private gain or loss. Each elected or appointed local officer also is prohibited from knowingly voting on a mea-
sure which inures to the special gain or loss of a principal (other than a government agency) by whom he or she is retained (including the
parent organization or subsidiary of a corporate principal by which he or she is retained); to the special private gain or loss of a relative; or
to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies under Sec. 163.356 or
163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited from voting in that
capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you
are abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the min-
utes of the meeting, who should incorporate the form in the minutes.

w * - * * * * * * * * L4 * * * L4

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you otherwise may participate in these matters. However, you
must disclose the nature of the conflict before making any attempt to influence the decision, whether orally or in writing and whether made
by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

+ You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on other side)




APPOINTED OFFICERS (continued)

« A copy of the form must be provided immediately to the other members of the agency.

« The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
+ You must disclose orally the nature of your conflict in the measure before participating.

 You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

j, Frank Frione , hereby disclose that on September 23 , 20 16

(a) A measure came or will come before my agency which (check one)
:I inured to my special private gain or loss;

inured to the special gain or loss of my business associate, ;

inured to the special gain or loss of my relative, _

\/ inured to the special gain or loss of_GFA International, Inc. , by

whom | am retained; or

inured to the special gain or loss of , which

is the parent organization or subsidiary of a principal which has retained me.
(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

The following items were presented before the SFRTA Governing Board and | abstained from voting because my firm, GFA International, Inc., is doing work for All
Aboard Florida.

PH2 - MOTION TO APPROVE: Resolution No. 16-08, authorizing the attached Loan Agreement between the South Florida Regional Transportation Authority
(“SFRTA”) and BankUnited, N.A. ("BankUnited") pursuant to which SFRTA will obtain a loan in an aggregate principal amount not to exceed $22,000,000 as evidenced
by a Taxable Promissory Note (the “Note”) for the principal purpose of paying costs of the Trackage Improvements, Access Fee and PTC Costs (all as defined below).
R5. MOTION TO APPROVE: A delegation to Commissioner Abrams to negotiate, finalize and execute the Tri-Rail Trackage Improvements Agreement between SFRTA
and All Aboard Florida — Operations LLC, consistent with the concepts and principles that are included in the terms and conditions set forth therein.

R7. MOTION TO APPROVE: Amendment No. 2 to the South Florida Regional Transportation Authority (SFRTA) Capital Budget to increase the overall 5 year Capital
Budget by $22,253,328 to provide for the following:

1. Addition of Tri-Rail Downtown Miami Link project of $20,290,000 for trackage improvements of $16,190,000, positive train control equipment of $3,100,000, and the
corridor access fee of $1,000,000.

2. Repayment of a commercial loan secured in order to provide trackage improvements, positive train control equipment, and the corridor access fee for the Tri-Rail
Downtown Miami Link project in the amount of $20,290,000 in principal and approximately $1,963,328 in interest.

Repayment also includes closing costs for commitment fees and legal counsel fees of $55,000 and $27,500, respectively and interest payments on the required reserve
fund amount of $1,000,000

R8. MOTION TO APPROVE: Amendment No. 1 to the South Florida Regional Transportation Authority (SFRTA) FY 20156-2016 Operating Budget to transfer $2,000 to
the Legal Department in order to balance the department's budget. This transfer is necessary to provide the remaining monies to fund the increase in Purchase Order
No. 16-000037 with Kaplan, Kirsch and Rockwell, LLP, which is requested in a separate agenda item.

R9. MOTION TO APPROVE: Approval of an additional amount of $11,127.06 for Kaplan, Kirsch and Rockwell, LLP Purchase Order No. 16-000037 ("PO") for the

Tri-Rail Downtown Miami Link for a total PO not-to-exceed amount of $131,127.06.
[ | /

9/ U | 2ol ]

Date Filed ' I Signatur% \ \

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.
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Tracking No. _10281653 AGENDA ITEM NO. R1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: OCTOBER 28, 2016

AGENDA ITEM REPORT

[] Consent [X] Regular

CITY OF LAKE WORTH MEDIATION SETTLEMENT

REQUESTED ACTION:

MOTION TO APPROVE: Mediation Settlement Agreement among the City of Lake Worth,
South Florida Regional Transportation Authority (SFRTA) and SFRTA’s property insurance
carriers.

SUMMARY EXPLANATION AND BACKGROUND:

On January 4, 2016, a Tri-Rail train struck a City of Lake Worth solid waste truck that had stalled
on the tracks. The collision caused damage to both rolling stock and track totaling $826,770.46. A
claim has been filed with SFRTA’s property insurance carriers for its damages less its deductible.
SFRTA’s property insurance covers both SFRTA’s rolling stock and the damaged track. SFRTA
maintains a $100,000 deductible.

The City scheduled a non-Court ordered mediation for all claimants. The City told all claimants it
would only tender $300,000 for all claims, which is the sovereign immunity waiver amount per
incident granted to governmental entities under Section 768.28, Florida Statutes. Although the City
also carries $1 million in excess liability coverage, the City would not consider settling all claims
for more than the $300,000 cap. Any claimants that elected not to settle at the mediation and sued
the City would be unable to collect on their judgments due to the City having already exhausted its
sovereign immunity cap. At that point, the sole remedy available to a claimant would be to file a
claims bill with the Florida Legislature to try and recover the judgment amount.

Few claims bills are approved by the Legislature and those that are approved are for persons who
have suffered catastrophic injuries.

(Continued on Page 2)
Department: Executive/Legal Department Director: Jack Stephens/Teresa Moore

Project Manager: N/A Procurement Director: N/A
Finance Director: Richard Chess

FISCAL IMPACT: There will be no fiscal impact since SFRTA anticipates it will recoup the
estimated amount of $726,770.46 (total damage amount less deductible)
from the insurance carriers and $100,000 from the mediation settlement.

EXHIBITS ATTACHED: Exhibit 1 - Mediation Settlement Agreement




Tracking No. _10281653 AGENDA ITEM NO. R1
Page 2

CITY OF LAKE WORTH MEDIATION SETTLEMENT

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

There were 30 to 40 personal injury claimants in attendance in addition to SFRTA and the
subrogation attorney representing SFRTA’s property insurance carriers.

Although SFRTA’s total damage amount was $826,770.46, the agency’s objective in the mediation
was to recover its $100,000 deductible. The City’s property insurance carriers were represented in
the mediation by subrogation counsel for SFRTA’s four property insurance carriers, Cozen
O’Connor.

The settlement reached with SFRTA is for $135,000 of which $100,000 is to be paid to SFRTA to
cover its $100,000 property insurance deductible. The remaining $35,000 will be held in trust by
Cozen O’Connor pending the carrier’s payment of SFRTA’s claim and then paid to the carriers.

The Mediation Settlement Agreement (Exhibit A) has been executed by the property insurance’s
representative, but is still subject to SFRTA’s and the City’s approval.

Staff recommends approval of the Mediation Settlement Agreement.
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AGENDA ITEM NO. R1

CITY OF LAKE WORTH MEDIATION SETTLEMENT

Recommended by: _ Approved by:

Department Director  Date Procufement Director Date

" . lop (
Authorized by: Approved I)M al (0’ Z ,b
Finance Director Date

Boatrd Action:
Approved: Yes No
Vote: Unanimous
Amended Motion:
Commissioner Steven L. Abrams Yes No Gerry O'Reilly Yes No
Commissioner Bruno Barreiro Yes No F. Martin Perry Yes No
Andrew Frey Yes No Commissioner Tim Ryan Yes No
Frank Frione Yes No James A. Scott Yes No
Nick A. Inamdar Yes No Beth Talabisco Yes No
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Exhibit 1

IN THE CIRCUIT COURT OF THE
JUDICIAL CIRCUIT IN AND FOR PALM
BEACH COUNTY, FLORIDA

Case No. Pre Suit

South Florida Regionail Transportation
Authority (SFRTA), BRIT, Aspen &
Houston Casualty (Insurers)

Plaintiffs,
V.

THE CITY OF LAKE WORTH

Defendant

MEDIATION SETTLEMENT AGREEMENT

COMES NOW the parties, and states that a Global Mediation was held in
the above captioned matter on September 30, 20164, and by consent of the
parties and their representatives, the parties hereby enter into the following
settlement agreement as to the claims of Plaintiffs:

1. Defendant will pay the sum of $135,000, payable to Cozen O'Connor’s
frust account, in exchange for a complete release of all property
darnage claims arising out of this action.

2. Each side shall bear their own fees and costs except that Defendant
shall pay all Mediation fees.

3. Settlement is contingent upon Lake Worth City Commission approval
and SFRTA Board Approval.

4. In the event that any amounts of the City of Lake Worth's $300,000
section 768.28, Florida Statutes limitation be available at the end of the
September 30, 2016, global mediation, the remaining amounts will be
additionally paid to the Insurers,

DA is 30" ay, ptember, 2016. P )
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Tracking No. _10281654 AGENDA ITEM NO. R2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: OCTOBER 28, 2016

AGENDA ITEM REPORT

[] Consent [X] Regular

SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT
FHWA OPERATIONS FUNDING
FOR FISCAL YEAR 2016-2017

REQUESTED ACTION:

MOTION TO APPROVE: Supplemental Joint Participation Agreement #3 (SJPA) between the
South Florida Transportation Authority (SFRTA) and the Florida Department of Transportation
(FDOT), serving as a pass through entity for Federal Highway Administration (FHWA) funds in
the amount of $4,000,000 towards the SFRTA Operating Expenses.

SUMMARY EXPLANATION AND BACKGROUND:

FHWA will provide the SFRTA with funds apportioned under Title 23 United States Code,
Section 104 (b)(5)(B) for operating expenses for the SFRTA commuter rail service in Miami-
Dade, Broward and Palm Beach Counties during each year that Interstate 95 is under
reconstruction in such areas.

Department: Finance Department Director: Richard D. Chess
Project Manager: Elizabeth A. Walter Procurement Director: N/A

Finance Director: Richard D. Chess

FISCAL IMPACT: This Agreement will fund $4,000,000 of the SFRTAs Fiscal Year 2016-
2017 Operating Budget.

EXHIBITS ATTACHED: Exhibit 1 - FHWA/FDOT Supplemental Joint Participation
Agreement #3




Tracking No. _10281654 AGENDA ITEM NO. R2

Page two

JOINT PARTICIPATION AGREEMENT
FHWA OPERATIONS FUNDING
FOR FISCAL YEAR 2016-2017

Resommeaied Ly: M D’[’/ﬁ_ 20|(b Approved by: w’%/z" /

Department Director Datc

Ul = | e f2]/4

Procurement Director D'm:

Authotized by:

Executive Direcfor Dat Ptn'mce Director Datc
Approved as to Form by:
Board Action:
Approved: Yes No
Vote: Unanimous
Amended Motion:
Commissioner Steven L. Abrams Yes No Gerry O'Reilly Yes No
Commissioner Bruno Batreiro Yes No F. Martin Perry Yes No
Andrew Frey Yes No Commissionet Tim Ryan Yes No
Frank Frione Yes No James A. Scott Yes No
Nick A. Inamdar Yes No Beth Talabisco Yes No




Exhibit 1

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 725-030-07
PUBLIC TRANSPORTATION PUBLIC TRANSPORTATION
SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT 12
Page 1 of 4
Number 3 —
Financial Project No(s): ‘
Fund: ACNP FLAIR Category: 088808
Function: 654 Object Code: 780000
429693-1-84-90 Federal No.: Org. Code: 55310000933
(tem-segment-phase-sequence) DUNS No.: 80-939-7102 Vendor No.: F650002789003
Contract No.: ARC24
Catalog of Federal Domestic Assistance Number: 20.205 Catalog of State Financial Assistance Number:
CFDA Title: SFRTA Pass-Thru Funds CSFA Title:

THIS AGREEMENT, made and entered into this day of . ,
by and between the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, an agency of the State of Florida,

hereinafter referred to as the Department, and South Florida Regional Transportation Authority

800 NW 33rd Street, Pompano Beach, FL 33064
hereinafter referred to as Agency.

WITNESSETH:

WHEREAS, the Department and the Agency heretofore on the 10th day of March 2014
entered into a Joint Participation Agreement; and

WHEREAS, the Agency desires to accomplish certain project items as outlined in the Attachment "A" appended
hereto; and

WHEREAS, the Department desires to participate in all eligible items for this project as outlined in Attachment
"A" for a total Department Share of $16,000,000.00

NOW, THEREFORE THIS INDENTURE WITNESSETH: that for and in consideration of the mutual benefits to flow
from each to the other, the parties hereto agree that the above described Joint Participation Agreement is to be amended
and supplemented as follows:

1.00 Project Description: The project description is amended

T provide the South Florida Regional Transportation Authority with operating funds as provided in Section 339 of Public
Law 103-122 made permanent the permission of the State of Florida to obligate $4,000,000.00 apportioned under Title
23, United States Code, Section 104 (b) (5) (B) for operating expenses on the Tri-County Commuter Rail project in the
areas of Dade, Broward, and Palm Beach Counties in Florida during each year that Interstate-95 is under construction in
such areas.



72503007

PUBLIC TRANSPORTATION

2.00 Project Cost:
Paragraph 3.00 of said Agreement is [ increased/ [~ decreased by $4,000,000.00

12114
Page 2 of 4

bringing the revised total cost of the projectto  $16,000,000.00

Paragraph 4.00 of said Agreement is X increased/ [~ decreased by $4,000,000.00

bringing the Department's revised total cost of the projectto  $16,000,000.00

3.00 Amended Exhlibits:

Exhibit(s) B of said Agreement is amended by Attachment "A",
4.00 Contract Time:

Paragraph 16.00 of said Agreement  Dec. 31 , 2020
5.00 E-Verify

Vendors/Contractors:

1. shall utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment eligibility

of all new employees hired by the Vendor/Contractor during the term of the contract; and

2. shall expressly require any subcontractors performing work or providing services pursuant to the state contract

to likewise utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment
eligibility of all new employees hired by the subcontractor during the contract term.
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Financial Project No(s)
429693-1-84-90

Contract No. ARC24
Agreement Date

_ Except as hereby modified, amended or changed, all other terms of said Agreement dated ~ March  10th .2014

and any subsequent supplements shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, the day and year first
above written.

AGENCY FDOT

See attached Encumbrance Form for date of Funding

South Florida Regional Transportation Authority Approval by Comptroller

AGENCY NAME
Tim Ryan
LEGAL REVIEW
S IORMFRINIERIOR VRED) DEPARTMENT OF TRANSPORTATION
SIGNATURE SIGNATURE
DEPARTMENT OF TRANSPORTATION
Chairman Director of Transportation Development

TITLE TITLE



Financial Project No(s)

429693-1-84-90

Contract No. ARC24

725-030-07

PUBLIC TRANSPORTATION

12114
Page 4 of 4

Agreement Date

ATTACHMENT "A"

SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT

This Attachment forms an integral part of that certain Supplemental Joint Participation Agreement between

the State of Florida, Department of Transportation and South Florida Regional Transportation Authority
800 NW 33rd Street, Pompano Beach, FL 33064

dated 3/10/2014

DESCRIPTION OF SUPPLEMENT (Include justification for cost change):

1. Project Cost:

Total Project Cost

il Fund Participation:

Department:

Agency:

Total Project Cost

As Approved
$12,000,000.00

$12,000,000.00

As Approved
$12,000,000.00

$12,000,000.00

As Amended
$16,000,000.00

$16,000,000.00

As Amended

$16,000,000.00

$16,000,000.00

Net Change

$4,000,000.00

$4,000,000.00

Net Change
$4,000,000.00
$0.00

$0.00
$4,000,000.00

Comments:



This exhibit forms an integral part of that certain Joint Participation Agreement between the State
of Florida, Department of Transportation and South Florida Regional Transportation Authority, dated

CONTRACT NO.: ARC24

Attachment "A" Continued (Page 1 of 3)
PROJECT BUDGET

FINANCIAL PROJECT NO.: 429693-1-84-90

3/10/14

Referenced by the above Financial Project Number.

L PROJECT COST:
SFRTA Operating Budget $105,967,858.00
TOTAL PROJECT COST: $105,967,858.00
II. PARTICIPATION:
FEDERAL PARTICIPATION
FTA Funding 16/17 $23,046,659.00
Total FTA Participation $23,046,659.00
COUNTY/CITY PARTICIPATION
Dade, Broward, Palm Beach $ 4,695,000.00
City of Boca Raton-Shuttle $ 157,383.00
Total County/City Participation $ 4,852,383.00
OTHER FUNDING
Other Local Funding $ 184,795.00
Gas Tax Transfer $1,896,895.00
Total Other Funding $ 2,081,690.00
AGENCY PARTICIPATION
Passenger Revenue $12,990,219.00
SFRTA Reserves $ 2,349,853.00
Gas Tax Transfer $ 1,896,895.00
Other income $ 325,000.00
Total Agency Participation $15,665,072.00
DEPARTMENT PARTICIPATION
FHWA Operating Assistance § 4,000,000.00
FDOT Operating Assistance (Rail Bill) $17,300,000.00
FDOT Dedicated Funding (Rail Bill)  $13,300,000.00
FDOT Maintenance of Way $25,722,054.00
Total Department Participation $60,322,054.00

TOTAL PROJECT COST

$105,967,858.00



Attachment "A" Continued (page 2 of 3)

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

FY 2016-2017 OPERATING BUDGET
REVENUE
FY 2015-2016 FY 2016-2017
APPROVED PROPOSED Change
BUDGET BUDGET $ %
TRAIN REVENUE
Train Service Revenue $ 13.272,273 §$ 129980219 $ (282,054) 2.13%
Interest Income/ Other income 325,000 325,000 - -
TOTAL TRAIN REVENUE 13,687,273 13,315,219 {282,054) -2.07%
OPERATING ASSISTANCE
Statutory Dedicated Funding 13,300,000 13,300,000 . z
Statutory Operating Assistance 17,300,000 17,300,000 . "
Statutory Maintenance of Way 25,722,054 25,722,054 - =
FTA Program Support 1,100,000 - (1,100,000) -100.00%
FTA Preventive Maintenance 19,922 912 23,041,659 3,118,747 15.65%
FTA Designated Recipient Fees 150,000 - (150,000) -100.00%
FTA JARC/NF Program Fee 10,000 5,000 (5,000) -50.00%
FTA JARC/NF Program Maitch 375,890 - (375,890) -100.00%
FHWA 4,000,000 4,000,000 - -
FDOT JPA-MIC Security 129,344 - (129,344) -100.00%
FDOT Flagging Reimbursement Agreement 500,000 - (500,000) -100.00%
City of Boca Raton-Shuttie Service 110,734 157,383 46,649 42.13%
Miami-Dade Statutory Operating Assistance 1,565,000 1,565,000 - <
Broward Statutory Operating Assistance 1.565,000 1,565,000 - -
Palm Beach Statutory Operating Assistance 1,565,000 1,565,000 - -
Other Local Funding 279,535 184,795 (S4,740) -33.89%
Gas Tax Transfer 1,896,885 1,896,895 - -
SFRTA Reserves 2,599,803 2,349,853 (250,040) -9.62%
TOTAL ASSISTANCE 82,092,257 92,652,639 560,382 0.61%
TOTAL REVENUE $ 105,688,530 $ 105,967,858 §$ 278,328 0.26%
%—



Attachment "A" Continued (page 3 of 3)
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

FY 2016-2017 OPERATING BUDGET

Operating Contract

Train Maintenance Contract
Station Maintenance Contract
Feeder Service

Emergency Feeder Sefvice
Security Contract

Insurance - Liability/Property/Auto
Train Fuel Contract

SFRC Dispatch

Station & Office Utilities
Comidor Utilities

Revenue Coltection
Corporate & Community Outreach
Legal Expenses

Personnel Services

SFRC Maintenance

Office Business Expense
Business Travel/Conferences
Dues & Subscriptions
General Training & Seminars
Professional Fees

Office Rent

Technical Support

Electronic Messaging Boards
Smart Card

APTA Press

Alarm Systems

Uniforms

Transfer to Capital Program

TOTAL EXPENSES _$

EXPENSE COMPARISON
FY 2015-201¢ FY 2016-2017
APPROVED PROPOSED Change
BUDGET BUDGET $ %

12,282872 $ 12,749634 § 466,762 3.80%
17,216,912 19,897,017 2,680,105 15.57%
2,706,000 2,979,532 273.532 10.11%
6,049,897 6,276,882 226,995 3.75%
55,000 75,000 20,000 36.36%
6,732,143 6,798,603 66,460 0.98%
2,500,000 2,600,000 100,000 4.00%
9,882,500 6,792,000 (3.080,500) -31.27%
3,999,207 3,805,921 (183,286) -4.83%

700,000 700,000 - -

1,169,610 1,169,610 - -
648,000 828,000 180,000 27.78%
598,500 604,340 5,840 0.98%
826,956 845,232 18,276 221%
11,294,866 11,836,919 642,053 568%
26,851,339 25,783,512 (1,067,827) -3.88%
1,138,400 1.556,310 417,910 36.71%
219,130 235,250 16,120 7.36%
150,793 158,986 8,193 5.43%
132,805 149,145 16,340 12.30%
1,037,900 791,100 (246,800) -23.78%
782,700 371,855 (420,845) -563.08%
55,000 89,000 34,000 61.82%

120,000 120,000 - -

78,000 78,000 - -

19,000 19,000 - -

3,000 3,000 - -

4,000 4,000 - -
(1.575.000) (1.450,000) 125,000 -7.84%
105,689,530 § 105,967,858 § 278,328 0.26%




AGENDA ITEM NO. I-1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: OCTOBER 28,2016

AGENDA ITEM REPORT

X Information Item [] Presentation

TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND:

The South Florida Regional Transportation Authority (SFRTA) continues to work with its partner
agencies on plans to expand Tri-Rail service onto the Florida East Coast (FEC) Railway corridor.
The project also known as “Tri-Rail Coastal Link” (TRCL) proposes a system of fully integrated
and complementary Tri-Rail services that would create extensive mobility benefits and significant
new economic development opportunities throughout the region.

SFRTA’s Governing Board has directed staff to provide monthly TRCL updates on overall project
information, schedule, costs, and SFRTA’s identified roles in the TRCL Memorandum of
Understanding (MOU).

The TRCL coordination and technical activities continue to occur, along with the active pursuit of
accelerated interim service expansion on the FEC corridor to Downtown Miami (a.k.a. Tri-Rail
Downtown Miami Link).

Various project activities have occurred since the last TRCL update to the Governing Board on
September 23, 2016. These include: TRCL and Downtown Miami Link presentations; coordination
meetings with partner agencies and local governments; fielding inquiries and conducting
coordination activities with representatives from the real estate development community; and
technical meetings & conference calls among representatives of All Aboard Florida (AAF)/Florida
East Coast Industries (FECI), Florida East Coast Railroad (FECR), and SFRTA.

The following is a recent list of major TRCL related meetings and presentations:

e South Florida Regional Council scheduled a public meeting on October 6, 2016 to discuss
the status of passenger rail on the FEC Corridor. The meeting was to to focused on the
progress that has been made in Miami-Dade County, opportunities and challenges for
Broward County, and critical project issues that must be addressed to move the TRCL
project forward regionally. Due to Hurricane Matthew, this meeting was cancelled.

(Continued on Page 2)

EXHIBITS ATTACHED1Exhibit 1- Tri-Rail Northeast Corridor Link
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TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

The following is a summary of the TRCL committee schedule and activities to date:

Project (Executive) Steering Committee:

The Project (Executive) Steering Committee is leading the efforts for the overall TRCL project. A
meeting of the TRCL Project Steering Committee was last held on April 29, 2015. The schedule for
the next Project Steering Committee meeting is uncertain, pending official notification to the FTA
for the start of the TRCL Project Development (PD) phase.

Public Involvement/Outreach (P10) Sub-Committee:

The PIO Sub-Committee has provided valuable guidance on outreach activities and optimal
coordination strategies. The schedule for the next PIO Sub-Committee meeting is uncertain,
pending official notification for the start of the TRCL PD phase.

Financial Sub-Committee:

The Financial Sub-Committee has provided valuable guidance on the challenging issue of obtaining
new funds to build and operate region-wide TRCL service. The schedule for the next Financial
Sub-Committee is uncertain, pending official notification for the start of the TRCL PD phase.

Technical Sub-Committee:

Technical activities over the past year include rail operations planning coordination
(AAF, freight, and TRCL trains), details of the three (3) AAF/TRCL downtown stations (Miami,
Fort Lauderdale, and West Palm Beach), and all aspects of the proposed interim TRCL service to
downtown Miami (now known as Tri-Rail Downtown Miami Link). The schedule for the next
Technical Sub-Committee meeting is uncertain, pending official notification for the start of the
TRCL PD phase.

Tri-Rail Downtown Miami Link:

A time sensitive opportunity exists to gain access into the planned AAF MiamiCentral Station in
Downtown Miami. AAF has offered to add two additional tracks in their station designed
specifically for future Tri-Rail service. In return, AAF will allow access on the FEC corridor into
this station via the Iris/Little River rail connection between the South Florida Rail Corridor and
Downtown Miami. These station improvements, along with corridor upgrades to support passenger
rail, will cost approximately $70 Million to be paid by the public sector.

(Continued on Page 3)
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TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

To date, local government/agency approval of agreements for Tri-Rail Downtown Miami Link
funding have been received by the Bayfront Park Management Trust, Citizens Independent
Transportation Trust (CITT), City of Miami, Miami-Dade County, Miami Downtown Development
Authority (DDA), and the Omni Community Redevelopment Agency (CRA). Negotiations with
the Southeast Overtown/Park West CRA and the City of Miami are ongoing for that funding
agreement. Coordination and discussions with elected officials and various agencies regarding
details of the Tri-Rail Downtown Miami Link project are ongoing. Updates will be provided by
SFRTA Executive staff at the October 28, 2016 Governing Board meeting.

Tri-Rail Northeast Corridor Link

In September 2016, Miami-Dade County asked the SFRTA to prepare an estimate of probable costs
to construct and operate Tri-Rail commuter rail services in the Northeast Corridor (NE) identified in
the Miami-Dade SMART plan. SFRTA worked with FDOT, the Region’s technical lead in the Tri-
Rail Coastal Link project, to develop capital costs for the NE Corridor Link in current year dollars,
both with and without parking. SFRTA then developed two operating plan concepts. Details about
the operating costs and concepts can be found in Exhibit 1, 7ri-Rail Northeast Corridor Link,
Capital and Operations & Maintenance Estimate of Probable Costs.
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TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR
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EXHIBIT 1
October 4, 2016

TRIGSRAIL Northeast Corridor Link

Capital and Operations & Maintenance (O&M)
Estimate of Probable Costs

Prepared for: Miami-Dade County

Prepared by: South Florida Regional
Transportation Authority and Florida

Department of Transportation

RTA & FDOT\)

MIAMI-DADE
COUNTY
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Executive Summary

Miami-Dade County asked the South Florida Regional Transportation Authority (SFRTA) to prepare an estimate of probable costs to
construct and operate Tri-Rail commuter rail services in the Northeast Corridor identified in the Miami-Dade SMART plan.

SFRTA worked with FDOT, the region’s technical lead in the Tri-Rail Coastal Link project, to develop capital cost estimates for NE Corridor
Link in current year dollars, both with and without parking. SFRTA developed two operating plan concepts: 30 minutes all day (Option A);
and 30 minutes peak with 60 minute off-peak and weekends (Option B). Capital as well as Operating and Maintenance (O&M) cost

estimates for each operating plan are presented below in Table 1.

The capital cost estimates assume standard stations that meet Tri-Rail station design guidelines but, with the exception of the Aventura
station, do not include a pedestrian overpass. Parking is excluded from the base capital cost estimate, which includes required railroad

infrastructure, additional rolling stock, and stations.

Operating cost estimates rely on current Tri-Rail contracts and recent SFRTA agreements with All Aboard Florida. SFRTA anticipates
award of a new contract for transportation services the first quarter of 2017 that may materially impact this analysis. The cost for access
to the FEC corridor from All Aboard Florida is not included in this analysis and is being led by others.

Table 1—Estimate of Probable Capital and O&M Costs

Estimate of Probable Costs Option A Option B

(Millions of 2016 Dollars) (30 minute 7-days per week) (30 minute peak/60 minute off-peak)

s1215-$134 s1126- 61256
167551 1675510

TOTAL CAPITAL $168.2 - $185.9 $160.3-5177.2

TOTAL OPERATING AND MAINTENANCE
(Annual) $15.6 $11.2
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Introduction

On April 21, 2016, the Miami-Dade MPO Governing Board officially adopted and endorsed the proposed Strategic Miami Area Rapid Transit
(SMART) Plan, which intends to advance six of the People’s Transportation Plan rapid transit corridors, along with a network system of Bus
Express Rapid Transit (BERT) service, to implement additional mass transit in Miami-Dade County. The SMART plan identifies the Northeast
Corridor as one of the six proposed rapid transit corridors (Figure 1).

Figure 1
- - ransy’ s
Building Momentum WIP® i Gaie etopsitan Panning Oiaanization po) __Sim

With All Aboard Florida’s Brightline and Tri-Rail’s Downtown Miami Link projects both
quickly moving forward to a scheduled 2017 opening, now is the time to build upon the mo-
mentum of the new MiamiCentral Station with Northeast Corridor service from downtown
Miami to Aventura. The MiamiCentral station is under construction and this world class
multimodal hub in Downtown Miami can be the anchor for further expansion of the Tri-Rail
system northward on the FEC corridor to Aventura, what we refer to as Tri-Rail Northeast

Corridor Link. (Figure 2)

Fast-Track Implementation

Miami-Dade County can pursue an aggressive implementation schedule by leveraging the
infrastructure now under construction for the Brightline and Downtown Miami Link
projects as well as SFRTA’s existing infrastructure, including available rolling stock and a
maintenance facility in Hialeah.

Cost Estimate

Miami-Dade County asked SFRTA to prepare an estimate of probable costs to construct and operate Tri-Rail commuter rail services in the
Northeast Corridor identified in the Miami-Dade SMART plan. SFRTA worked with FDOT, the region’s technical lead in the Tri-Rail Coastal Link
project, to develop capital cost estimates in current year dollars, both with and without parking. SFRTA developed two operating plan con-
cepts: 30 minutes all day (Option A); and 30 minutes peak with 60 minute off-peak and weekends (Option B). Capital as well as Operating and
Maintenance (O&M) cost estimates for each operating plan are developed. The cost for access to the FEC corridor in not included in this study.

5
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Tri-Rail Northeast Corridor Link Service Plan Options

Two service plan options for Tri-Rail Northeast Corridor Link were developed:

« Option A provides 30 minute service all day.
« Option B provides 30 minute service during peak hours and hourly service off-peak and weekends.

Option A (Exhibit A) service provides a 21-hour weekday and a 22-hour weekend service schedule, while Option B (Exhibit B) service was
developed as a lower cost alternative that could be operated as starter service with 20 hours of service seven days per week. Option A
would operate 77 weekday trains, while Option B would operate 49 weekday trains. Option A would add an additional four trains on
Friday and Saturday nights to extend the hours of operations.

SFRTA/TRI-RAIL

. EASY:

For comparison purposes, existing Tri-Rail service on the South Florida Rail Corridor
(SFRC) is 50 weekday trains and Tri-Rail Downtown Miami service will be 26 weekday

trains.

The EASY Way To Go

Local passenger rail service along about 13 miles of the Florida East Coast Railway,

between downtown Miami and Aventura, Miami-Dade County. Key service plan metrics
are shown In Exhibit C.
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RN T T T D e s e S S N e R e e e T e e e
Tri-Rail Northeast Corridor Link Stations

The Northeast Corridor Link service includes six proposed stations (Figure 3). The capital
cost estimates assume standard stations that meet Tri-Rail station design guidelines but,
with the exception of the Aventura station, do not include a pedestrian overpass. By in-
tent, stations along this corridor are anticipated to maximize opportunities for pedestrian
crossing at the adjacent road crossing to eliminate the need for pedestrian overpasses.

Parking is excluded from the base capital cost estimate. Ridership projections show that
some level of parking is desirable but could be implemented after service begins. Non-
traditional approaches to parking, such as agreements with municipalities or adjacent landowners provide cost saving opportunities.

Station to station travel times are summarized in Table 2 and are generally about six minutes between stations with an Aventura to Downtown

Miami time of 29 minutes.

Table 2—Station to Station Travel Times Estimates (minutes)

Figure 3
Proposed Stations:

Travel Time | Downtown| Design | Upper East
To/From Miami District Side Aventura

2. Design District (new) 29
3. Upper East Side (new) 7 - 6 12 18 22
4. North Miami (new) 13 6 = 6 12 16
5. North Miami Beach (new) 19 12 6 - 6 10

6. Aventura (new) pLarthifiari 25 18 12 6 - 4
Beach _

1. Downtown Miami (existing)

oo
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Tri-Rail Northeast Corridor Capital Costs

Capital cost estimates for the Northeast Corridor were developed by FDOT based upon two draft operating plans developed by SFRTA:
Option A (30 minute service all day) and Option B (30 minute peak and 60 minute off-peak). The Railroad Train Control (RTC) simulation
software was used to confirm the required railroad infrastructure (Exhibits D1 and D2) to ensure Florida East Coast Railroad (FECR)
freight, All Aboard Florida (Brightline) and Tri-Rail Northeast Corridor Link services operate at desired speeds, with acceptable delay and
good on-time performance.

One unexpected finding is that both Option A and Option B service requires identical rail capital infrastructure (Exhibit E), with the only
difference between service plans being the additional rolling stock required to operate Option A. Other capital elements were based
largely upon prior FDOT capital cost work developed in support of FDOT led Tri-Rail Coastal Link study undertaken on behalf of the region.

The estimate of probable Capital Cost for implementation of Tri-Rail Northeast Corridor is:

Option A - between $122 million - $134 million Option B - between $114 - $126 million

Station parking, if implemented, is anticipated to add between $47 - $49 million to capital costs for both options.

All capital costs are presented in 2016 (current) dollars and shown in more detail in Exhibit F.

The cost for access to the FEC corridor from All Aboard Florida is not included in this analysis and is being led by others.




October 4, 2016

Tri-Rail Northeast Corridor Operating and Maintenance Costs

Operating cost estimates rely on current Tri-Rail contracts and recent SFRTA agreements with All Aboard Florida as well as cost estimation
tools developed to support the Tri-Rail Coastal Link study. Commuter bus services and parking maintenance costs are not included in the
estimates of probable cost for O&M. Estimates of probable O&M costs are presented below in Table 3.

The key elements that contribute to annual O&M costs Table 3

include:

Estimated O&M Costs in Option A -
e Transport Costs - includes crewing of trains, fuel and SFRTA L 03 ption

management/oversight; Millions of 2016 Dollars 30 minutes all

¢ Maintenance of Equipment - maintenance of train Transport
equipment and SFRTA management/oversight;

Maintenance of Equipment

e Stations - routine maintenance, utilities and security Station Maintenance and
services with SFRTA management/oversight;

e Maintenance of Way - proportionate share of costs to Maintenance of Way
maintain the track and corridor;

e Administrative - Federal Transit Administration (FTA), Administration and Support

Federal Railroad Administration (FRA) and State of Florida Total O&M Costs

reporting, audits and safety oversight; fare collection,
ticket vending machine maintenance, insurance, customer
service representatives, and IT services. Note:

SFRTA anticipates award of a new contract for transportation services the first quar-
ter of 2017 that may materially impact this analysis.

10
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Exhibit A: Northeast Corridor Link “Option A” (30 minute all day)

Service Design Assumptions

The proposed Tri-Rail Northeast Corridor Link Option A service would be scheduled and operated in coordination with Brightline and Tri-Rail
Miami Link services to operate consistent half-hourly service over a 21-hour weekday and a 22-hour weekend service schedule. Each Northeast
Corridor Link revenue train would run 12.7 miles between an off line station at Aventura to the MiamiCentral station. The running time would be
approximately 29 minutes offering a commercial velocity of 27 mph making four intermediate stops at North Miami Beach, North Miami, Upper
East Side (79th Street) and Midtown. Weekday service would operate 77 revenue trains and ten daily deadheads moving trains and crews to and

from the Hialeah maintenance base.

Service would be operated with a fleet of four 3-car push-pull trains traveling 871 weekday train miles. Three trains would be in service at all
times with a fourth train providing relief for fueling, cleaning, servicing and running repairs.

Eight crews of an engineer and conductor would be required for weekday service. The total time on-duty for the eight crews would be 76.7
hours with 76.8 pay hours (64 hours of straight time, 12.9 hours of overtime and 16 minutes of time paid not worked for a run of 7:33.) Two of

the eight runs would be more than eleven hours long.

Friday and Saturday service would operate until after 2:00 am the following morning. A ninth crew would be required on these longer days to

avoid violation of federal hours of service regulations.

The required infrastructure for the service over and above the facilities built for Brightline and Downtown Miami Link service would include five
passenger stations and a second mainline track between MP 353.2 and 357.6. The four intermediate stations would have way side platforms.
The Aventura station would be on a siding off the mainline allowing trains to turn in a location where they would not conflict with through trains.

13
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Exhibit B: Northeast Corridor Link “Option B” (30 minute peak/60 minute off-peak)

Service Design Assumptions

The proposed Tri-Rail Northeast Corridor Link Option B service was developed as a lower cost alternative to the Northeast Corridor Link Op-
tion A service that could be operated as starter service. It would be scheduled and operated in a more traditional commuter rail manner, offer-
ing half-hourly service in the peak and hourly service in the off peak. Option B service would be operated in coordination with Brightline and
Tri-Rail Downtown Miami Link services. Option B service offers 20 hours of service seven days per week.

Each Northeast Corridor Link revenue train would run 12.7 miles between an off line station at Aventura to the MiamiCentral Station. The run-
ning time would be approximately 29 minutes for a commercial velocity of 27 mph. Weekday service would operate 49 revenue trains and
eight deadheads moving trains and crews to and from the Hialeah maintenance base.

Service would be operated with a fleet of three 3-car push-pull trainsets traveling 715 weekday train miles. Three trainsets would be in service
during the peaks with two trainsets on duty in the midday and evening periods. Trains would be sequenced so that two of the three units
would be fueled, cleaned, and serviced during the service day. The third set would be serviced during the short overnight period.

Six crews of an engineer and conductor would be required for weekday service. The total time on-duty for the six crews would be 56.6 hours
with 60.1 pay hours (48 hours of straight time, 12.1 hours of overtime and nearly 4 hours of time paid not worked for two short runs of 7:.01

and 5:49. Two of the six runs would be more than eleven hours long.

Since the Option B is offered as an economical alternative to the full Option A service it is assumed that service would NOT be extended to run
later on Friday and Saturday nights. Weekend service would operate hourly with the first Miami arrival at 7:17 am and the last Miami depar-
ture at 12:32 am.

The required infrastructure for the service over and above the facilities built for Brightline and Miami Link service would include five passenger

stations and a second mainline track between MP 353.2 and 357.6. The four intermediate stations would have way side platforms. The Aven-
tura station would be on a siding off the mainline allowing trains to turn in a location where they would not conflict with through trains.

14



Exhibit C: Key Rail Service Plan Metrics
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Exhibit D1: Rail Infrastructure Existing versus Required

Existing Rail Infrastructure Northeast Corridor Link Required Rail Infrastructure
To Mangonia To WPB To Mangonia To WPB
Park
Iris , _ : .
— Little River Little River
To Miami Int To Miami Int’l Midtown
Airport Airport
Port Miami Port Miami
Miami Government Center/ Miaml Government Center/
MiamiCentral MiamiCentral
Legend:
Track s— Road Crossing River/Canal New Track s New Station o
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Exhibit D2: Rail Infrastructure Existing versus Required

Existing Rail Infrastructure Northeast Corridor Link Required Rail Infrastructure
To WPB To WPB
Aventura Quenturs
Aventura
Oleta River OJUS OjUS
Se: (Ile k/Royal Glades Canal Oleta River
S e Snake Creek/Royal Glades Canal
North Miami Beach
Arch Creek
Arch Creek
North Miami North Miami L.
. North Miami
Biscayne Park Canal
Biscayne Park Canal
Little Ri . .
' — 77 Little River Little River : ,
To Miami Unper East Side Little River
To Miami
Legend:
Track se— Road Crossing River/Canal = New Track s New Station o
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Exhibit E: Key Rail Infrastructure Requirement Summary

New Track Construction 7.2 miles

Bridges Widened from Single to Double Track [

Crossings Modified from Single to Double 9
Track

New Main Track Crossovers 3
Intermediate Signals 1

500 foot Station Tracks at Aventura
Switches at Aventura
New Double Track Stations

Rolling Stock (Trailer Cars)

~N O NN

Option B

3
9

w OO0 DD DN

7.2 miles

* New Track Construction includes 4.3 miles of new mainline track, reconstructed mainline to accommodate a center platform station at Aven-

tura and tail track for end of line operations at the Aventura station area.

18



October 4, 2016

Exhibit F1: Option A Capital Cost Estimate with Details

Tri-Rail Northeast Corridor Link Prepared September 26, 2016 by: FDD?:\'} OPTION A
—

Two Track Base Station Parking

FTA Standard Cost Category Description Amount Amount
10 GUIDEWAY & TRACK ELEMENTS

e S N [ N R Y e Y T T [ S B
20 STATIONS, STOPS, TERMINALS, INTERMODAL

. [s 20504664 J$ 9760970
40 SITEWORK
[~ i i ol o e e Wi it Skl S TR 025 23 S

50 SYSTEMS
13,765,200

60 ROW, LAND, EXISTING IMPROVEMENTS (R/W
COSTS TO BE VERIFIED BY FDOT or DTPW)

(T T PR | 8,784,000 |$ 32,000,000
T e R Ny o e S 14,490,000

70 VEHICLES

40.08 SPECIAL CONDITIONS

[0 o map et = - Ui 5,671,271 | $ 927,292
80 PROFESSIONAL SERVICES
I R S - - e S [ 21,341,887 _|$ 3,489,547

90 CONTINGENCY (30%)

$ 17,909,276 S 2,928,291

2016 TOTAL COST (Sum A to J) 127,894,021 49,106,100
COST RANGE -5% to +5%
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Exhibit F2: Option B Capital Cost Estimate with Details

Tri-Rail Northeast Corridor Link Prepared September 26, 2016 by: FDCI‘:‘m OPTION B

Two Track Base Station Parking
FTA Standard Cost Category Description Amount Amount
10 GUIDEWAY & TRACK ELEMENTS

S i o PR TN [P N T & S ]

20 STATIONS, STOPS, TERMINALS, INTERMODAL

o i= ccombs e F & el Bl SnlINGSEE SN o OiS® NRR0;S0ai66ARNS 9,760,970

40 SITEWORK

e e e O e N O 5,026,623

50 SYSTEMS

13,765,200

60 ROW, LAND, EXISTING IMPROVEMENTS (R/W
COSTS TO BE VERIFIED BY FDOT or DTPW)

! |s 8784000 [$ 32,000,000
70 VEHICLES
| ca . R e e R e TR Y G2 T 0OORI ST S|
40.08 SPECIAL CONDITIONS
| SR 7 | S P Y
s 21341388 |$ 3439547 ]

S 17,909,276 $ 2,928,291

80 PROFESSIONAL SERVICES

90 CONTINGENCY (30%)

2016 TOTAL COST (Sum A toJ)) $ 119,614,021 S 49,106,100

COST RANGE -5% to +5%
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Northeast Corridor Link
Capital and Operations & Maintenance (O&M)
Estimate of Probable Costs

Real-Time
Train Tracking

.Iﬂ i.

Contact: William L. Cross, P.E.
Director of Planning and Capital Development
South Florida Regional Transportation Authority
801 NW 33rd Street

Pompano Beach, Florida 33064

954-788-7916 / crossw@sfrta.fl.gov
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(DRAFT)

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

Construction Oversight Committee Meeting
August 19, 2016

A meeting of the South Florida Regional Transportation Authority (SFRTA/Tri-Rail)
Construction Oversight Committee was held at 11:15 a.m. on Friday, August 19, 2016, at
the offices of FDOT District 6, Executive Conference Room, Lakeside Building, 2nd Floor,
1000 NW 111th Avenue, Miami, FL 33172.

COMMITTEE MEMBERS PRESENT:

Andrew Frey, Board Member, SFRTA

Gerry O'Reilly, Board Member, SFRTA

Nick A. Inamdar, Board Member, SFRTA (via phone)

COMMITTEE MEMBERS ABSENT:

ALSO PRESENT:

Jack Stephens, Executive Director, SFRTA

Mikel Oglesby, Deputy Executive Director, SFRTA

Brandy Creed, Interim Director of Engineering & Construction, SFRTA
Chris Bross, Director of Procurement, SFRTA

Chuck Serig, CE&I, TY Lin

CALL TO ORDER:
Mr. Andrew Frey, SFRTA Board Member, called the meeting to order at 11:15 a.m.

AGENDA APPROVAL:
Mr. Jack Stephens, Executive Director, SFRTA stated there were no additions, deletions
or revisions to the agenda.

Board Member Gerry O’Reilly moved for approval. The motion was
seconded by Board Member Nick A. Inamdar.

Board Member Andrew Frey called for further discussion and/or opposition
to the motion. Upon hearing none, Board Member Frey declared the motion carried
unanimously.

DISCUSSION ITEMS:
Board member Andrew Frey asked if there were any discussion items. Jack Stephens
stated there were none.




MATTERS BY THE PUBLIC:
Board member Andrew Frey asked if there were any matters from the public. Jack
Stephens stated there were none.

C-1: MOTION TO APPROVE: Minutes of the Construction Oversight Committee (COC)
meeting of June 24™, 2016.

Board Member Gerry O’'Reilly moved for approval. The motion was
seconded by Board Member Nick A. Inamdar.

Board Member Andrew Frey called for further discussion and/or opposition
to the motion. Upon hearing none, Board Member Frey declared the motion carried
unanimously.

R-1: MOTION TO APPROVE: Amendment No. 6 to Agreement No. 15-001 Design Build
Services for the Operations Center and Pompano Beach Tri-Rail Station Improvements
Project with Gulf Building, LLC, for an amount not to exceed $582,703.57 for the purchase
and installation of audio and visual equipment for the SFRTA Operations Center.

Ms. Brandy Creed, Interim Director of Engineering & Construction stated this package
covers a new system to be installed in the boardroom and other areas. The original plan
was to carry over SFRTA'’s existing A/V system, however, the existing system is obsolete
and not appropriate for the new boardroom size. In addition, the new building has a
greater number of conference rooms, and this amendment also includes additional
screens for Safety and Security as well as A/V equipment for PSCC. All of this equipment
has been rolled into this one change order.

Board Member Frey asked of this change order is for all the A/V equipment or if it covers
only additional A/V equipment outside of the original contract.

Ms. Creed stated the original contract only called for pull down screens. This change
order is for A/V equipment outside of the scope of the original contract.

Mr. Mikel Oglesby, Deputy Executive Director, SFRTA stated that it became clear the
original plan to bring over the existing A/V system was unrealistic. SFRTA became aware
of this when the budget was being created therefore additional funds were included in the
budget for this purpose.

Board Member Inamdar referred to page 1 (one) of the change order request which
includes a change in contract time of 119 days, and asked if this was related to the audio
visual equipment and requested a summary of timing and the schedule.

Ms. Creed stated that we are not on track to reach the temporary occupancy date of
August 26™. A delay has been expressed by the contractor, Gulf Building, LLC (Gulf),
related to getting power from FPL. Power has just been scheduled to be received by FPL
this week, which has caused a hold on the flooring and finishes. This delay has not yet
been addressed in a change order, however Gulf has given SFRTA a heads up regarding
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these circumstances. The 119 days included in this change order is not related to the
Temporary Certificate of Occupancy (TCO). The 119 days specifically addresses work
that is to be done for the A/V system, which includes design and procuring and installing
the equipment. Ms. Creed stated that page 1 (one) of the change order states that the
119 days does not affect the date of TCO, which at the time was set for August 26". Gulf
has indicated this date will change, however it is not due to the A/V system.

Mr. Oglesby stated that SFRTA can take acceptance of the building and begin operations
while Gulf is performing the work included in this change order.

Mr. Chuck Serig, CE&I, TY Lin stated this work would be performed separately for 119
days from Notice to Proceed (NTP) and would not affect TCO in any way.

Board Member Inamdar stated 119 days seems to be an inordinate amount of time to
install A/V equipment.

Mr. Serig stated a great portion of this time is due to design and programming of the
system as well as lead time for delivery of equipment. Once the item is approved, the
clock would begin on the 119 days.

Board Member Inamdar asked for confirmation that would mean 119 days from today’s
date and not 119 days from TCO date.

Ms. Creed confirmed 119 days from date of agreement, which would be today’s date if
the motion is approved.

Board Member Inamdar asked for the current anticipated TCO date.
Ms. Creed stated Gulf has estimated TCO will occur at the end of October.

Board Member Frey asked if the change in TCO involved conflicts with the station and
Operations Center or other reasons.

Ms. Creed stated the station has not had any impact on the completion of the building.
Gulf has informed SFRTA that there was a delay with FPL getting power to the building.

Mr. Oglesby stated that without power for the air conditioning, Gulf is unable to complete
tiling, flooring, finishes and cabinets, etc.

Board Member Frey stated that “Contract Time” is a capitalized defined term. The
concern is that distinction is not clear in the wording provided in the change order.

Ms. Creed provided document signed by Gulf which makes clear the 119 days is for this
change order only, and the TCO date remains unchanged and will be addressed
separately. Additionally, Gulf has also provided a letter to SFRTA which states that a
time extension to the TCO will be forthcoming due to the delay in getting power to the
building.



Board Member Frey stated that “Contract Time” is a defined term and it should be noted
that the 119 days in the change order is not added to Contract Time, but is the time
needed to perform this particular scope of work.

Mr. Serig stated that Exhibit 1 of the change order does express that the 119 days is
calendar days from NTP solely for Amendment No. 006.

Board Member Frey suggested the term “Contract Time” not capitalized in the document.

Board Member Inamdar asked if bids were accepted from more than one company for
this work.

Ms. Creed stated other bids were not accepted for this work since it is a design-build
project and SFRTA has requested the contractor provide the scope and the estimate.
Ms. Creed noted that an Independent Cost Estimate (ICE) was prepared by SFRTA and
the rates provided by Gulf for this change order were consistent with that estimate.

Mr. Serig stated that a synopsis of the ICE is available for review. Multiple online sources
were reviewed for the ICE including servers, monitors, control systems and other big-
ticket items, including installation and labor, to ensure that prices provided by Gulf are
reasonable. Prices provided in the change order were found to be in line with the ICE.
Mr. Serig stated that the only item which may be over is the 119 days for completion of
the work.

Mr. Stephens stated that Gulf has provided verbal confirmation that SFRTA will be in the
new building in time for the December Executive Board Meeting.

Board Member Frey asked if this change order included all new computers.

Chris Bross, Director of Procurement, SFRTA stated computers have already been
purchased directly from Dell through the State of Florida contract and would not be a
change order item.

Board Member O’Reilly asked how much was allocated in the budget for items included
in this change order.

Ms. Creed stated about $900,000 had been allocated.

Board Member O’Reilly asked how the 119 days included in this change order would
affect liquidated damages.

Mr. Serig stated that liquidated damages apply to the station only, and actual damages
would be applied to delays to the Operations Building and garage. Since this is not tied
to the TCO, this change order would not affect any damages. Mr. Serig stated that a
request for an extension of time beyond August 26™ is anticipated from Gulf.

Board Member Inamdar asked if a warranty is provided with the items in this change
order.



Ms. Creed stated that the general terms and conditions of the contract provide for a one
year warranty for all items from Gulf.

Board Member Andrew Frey moved for approval. The motion was seconded
by Board Member Gerry O'Reilly.

Board Member Andrew Frey called for further discussion and/or opposition
to the motion. Upon hearing none, Board Member Frey declared the motion carried

unanimously.

OTHER BUSINESS:
There was no other business discussed.

ADJOURNMENT:

There being no further business to discuss, the meeting was adjourned at 11:45 a.m.



MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING
SEPTEMBER 14, 2016

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 A.M. on Wednesday,
September 14, 2016 in the Board Room of the Miami-Dade Expressway Authority (MDX) located at
3790 NW 21° Street, Miami, FL 33142.

COMMITTEE MEMBERS/ALTERNATES PRESENT:

Ms. Loraine Cargill, SFRTA

Ms. Renee Cross, Palm Beach Metropolitan Planning Organization (MPO)

Ms. Kim DeLaney, Treasure Coast Regional Planning Council (RPC), Committee Chair
Mr. Wilson Fernandez, Miami-Dade MPO

Mr. Ken Jeffries, FDOT, District 6

Mr. Larry Merritt, FDOT District 4

Ms. Christina Miskis, South Florida RPC

Mr. Jonathan Roberson, Broward County Transit

Mr. Fred Stubbs, Palm Tran

ALSO PRESENT:

Ms. Jie Bian, Miami-Dade Department of Transportation and Public Works (DTPW)
Ms. Anna Bielawska, SFRTA

Ms. Brittany Hubbard, SFRTA

Mr. Vikas Jain, T.Y. Lin

Ms. Darci Mayer, SFRTA

Mr. lan Rairden, Kimley-Horn

Ms. Jessica Vargas, SFRA

Mr. Matthew Vinke, Miami-Dade DTPW

Ms. Natalie Yesbeck Pustizzi, SFRTA

CALL TO ORDER

Chair Ms. Kim Delaney called the meeting to order at 10:35am.
ROLL CALL
Ms. Delaney requested the pledge of allegiance and Roll Call was taken.

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions




Mr. Ken Jefferies made a motion to approve the agenda. The motion was seconded by Mr. Fred
Stubbs. The motion was called to a vote and carried unanimously.

DISCUSSION ITEMS:

MATTERS BY THE PUBLIC — None

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to require
review or discussion. Items will be enacted by one motion in the form listed below. If discussion is
desired by any Committee Member, however, that item may be removed from the Consent Agenda and
considered separately.

Cl1-MOTION TO APPROVE: Minutes of Planning Technical Advisory Committee Meeting of
August 16, 2016.

Mr. Jonathan Roberson made a motion to approve the meeting minutes. The motion was seconded by
Ms. Renee Cross. The motion was called to a vote and carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be
voted on individually. In addition, presentations will be made on each motion, if so desired.

INFORMATION / PRESENTATION ITEMS
Action not required, provided for information purposes only.

The Agenda was reordered to discuss Item 12 first.

12 - INFORMATION: Downtown Boca Raton Transit Feasibility Study.

Ms. Loraine Cargill introduced this item. Ms. Cargill explained to the committee that the City of Boca
Raton Business Improvement District (BID) Steering Committee requested that the SFRTA conduct this
study. The study is now complete and recommendations were presented to the City’s BID Committee in
August. Ms. Cargill then introduced Ms. Anna Bielawska of SFRTA and Mr. Vikas Jain from T.Y. Lin to
make the presentation.

Ms. Bielawska reminded the PTAC that a status presentation was made at the January 2016 PTAC
meeting, and that this was the conclusion to the study. Ms. Bielawska said that this was a collaborative
effort between the City of Boca Raton, the City’s Business Improvement District, and the SFRTA. This
study is a follow up to a study completed by the City in 2009 and a Tri-Rail On-Board Survey completed
by SFRTA in 2013, both showing high ridership at the Boca Raton Tri-Rail Station. The presentation went
over the proposed alignment options, phasing plan, and costs.
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Mr. Wilson Fernandez joined the meeting at 10:45am.

11 — INFORMATION: Miami-Dade Metropolitan Planning Organization (MPO) Strategic Miami Area
Rapid Transit (SMART) Plan.

Mr. Wilson Fernandez presented this item. The Miami Dade MPO Strategic Miami Area Rapid Transit
(SMART) Plan was adopted and endorsed on April 21, 2016. The team that worked to develop the
SMART Plan included the Miami-Dade County Department of Transportation, Transportation and Public
Works, and the Miami-Dade MPO. The plan prioritizes the advancement of rapid transit corridors and
transit supportive projects for the county. Mr. Fernandez explained that unlike corridor-wide studies, the
SMART plan was an analysis of the entire system. This took into account visioning, zoning, complete
streets, as well as economic and financial viability.

Tri-Rail Coastal Link and Downtown Miami link are included as a part of the SMART plan. Details
related to Downtown Miami Link, Coastal Link and Aventura Link were then discussed. Mr. Fernandez
then offered to bring a detailed presentation about their peer review process to the October PTAC
meeting.

13 — INFORMATION: Notice of Public Meeting Regarding the Status of the Passenger Rail Service on
the FEC Corridor/ Tri-Rail Coastal Link.

Ms. Loraine Cargill introduced this item. Ms. Cargill informed the committee that the South Florida
Regional Council will be sponsoring a public meeting to discuss the future of passenger rail on the FEC
corridor on October 6, 2016. Ms. Christina Miskis elaborated that this date was not yet final.

14 — INFORMATION: PTAC Committee Membership.

Ms. Loraine Cargill asked the PTAC to better formalize the PTAC membership list by submitting the
name of the member and one alternate via email or letter to Ms. Yesbeck Pustizzi. Ms. Kim Delaney
requested that Ms. Yesbeck Pustizzi send a formal letter with the request and date.

OTHER BUSINESS:

Mr. Larry Merritt asked the committee if they would like to discuss the topic of regionalism as it relates to
the agencies working together at the next PTAC meeting. It was agreed that this would be a possible
October PTAC item.

Mr. Jonathan Roberson then briefed the committee on the work being spearheaded by the Broward MPO
towards a proposed tax that will be on the November ballot. He showed the committee the informational
website www.apennyatwork.com which contained an interactive map of supported projects. Mr. Roberson
commented that rather than a one cent tax, this effort contained two separate half cent taxes. One tax is to
find a countywide transportation system. The other is to fund Local Improvement Projects at the municipal
level. It was noted by the committee that Tri-Rail Coastal Link was not included as part of the countywide
transportation system. Mr. Roberson speculated that the addition of this new funding source for
municipalities might free up other funds for TRCL.


http://www.apennyatwork.com/

PTAC MEMBER COMMENTS: None.

NEXT MEETING DATE: October 19, 2016.

ADJOURNMENT:
Motion to adjourn made by Ms. Delaney. Motion seconded by Ms. Cargill. The meeting was adjourned

at 12:08pm




MONTHLY REPORT NO. D

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
MARKETING COMMITTEE MEETING OF SEPTEMBER 21, 2016

The South Florida Regional Transportation Authority (SFRTA) Marketing Committee Meeting was
held at 2:00 p.m., on Wednesday, September 21, 2016, at the SFRTA’s Administrative Offices, 800
NW 33" Street, Pompano Beach, FL 33064.

COMMITTEE MEMBERS PRESENT

Bobbie Crichton, Miami-Dade County Department of Transportation and Public Works (DTPW)
Paula Girard, Palm Tran

Mary Shaffer, Broward County Transit (BCT)

Newton Wilson, Florida Department of Transportation (FDOT)

COMMITTEE MEMBERS NOT PRESENT
Diane Hernandez Del Calvo, SFRTA

ALSO PRESENT

Ana Bravo, BCT (alternate voting member)

Victor Garcia, SFRTA (alternate voting member)

Daniel Knickelbein, Broward Metropolitan Planning Organization (MPO)
Krista Parker, Palm Tran (alternate voting member)

CALL TO ORDER

Ms. Shaffer called the meeting to order at 2:05 p.m.

AGENDA APPROVAL - Additions, Deletions, Revisions

None.

MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.

None.

DISCUSSION

None.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Committee Member, however, that item may be removed from the
Consent Agenda and considered separately.




Cl. MOTION TO APPROVE: Minutes of Marketing Committee Meeting of May 18, 2016.

Ms. Crichton moved for approval of the minutes. The motion was seconded by Mr. Garcia.

C2. MOTION TO APPROVE: Minutes of Marketing Committee Meeting of July 20, 2016.

Ms. Crichton moved for approval of the minutes. The motion was seconded by Mr. Garcia.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

None.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only.

11. REGIONAL FARE CARD

e Ms. Shaffer indicated that the negotiations stages stopped and she does not expect any of the
previously discussed goals to be reached this year.

e No updates from Miami or Palm Tran regarding this matter.

12. REAL-TIME UPDATES

e Ms. Bravo stated that the MyRide on broward.org is not working. The campaign is prepared
to launch meanwhile they continue to work on fixing technical issues. The app is awaiting
finalization of licensing agreement to be able to run a Beta test.

e Ms. Shaffer stated the digital ads have been launched on Local 10 through December.

e Ms. Shaffer indicated that the map shows Miami routes.

e Ms. Crichton stated that Miami has updated their app. DTPW will be piloting 10 buses with
infotainment software from Clever Devices starting in mid-October. They are also working
with Pay-By-Phone for parking payment technology.

e Ms. Shaffer thanked SFRTA for the posters placed on Tri-Rail trains promoting the MyRide,
as well as South Florida Commuter Services for billboard ads.

13. SALES TAX PRESENTATION

e Mr. Knickelbein stated that the MPO is working with partners in the local municipalities in
Broward Count in support for sales tax initiative, ¥2 penny for infrastructure and % penny for
transportation.

e Mr. Knickelbein share the pennyatwork.com website, which shows a map that outlines the
projects proposed per municipality under the initiative. Several ads are currently running on
TV and online, in Facebook, Twitter and YouTube.

e BCT will be placing ads on their buses supporting the measure and Ms. Shaffer offered to
promote on the BCT website.

e The website has a proposed project tab to scroll through easier and the information is
provided in Spanish and Creole, with contact information for the public to access.




e Ms. Shaffer asked for the group to share opportunities for educational outreach. Ms. Crichton
stated that as a resident of Davie, she would like to know how the information will be shared
in her community. Ms. Shaffer offered to share their outreach calendar.

e The County, MPO and local municipalities are the primary proponents working to get the
message out to the public. Mayors have been leading the charge in some cities.

e The main message to voters is that both measures have to pass or they will both fail.

e There are many County projects on the transit side, including rapid bus service, increased
frequency, new routes, intermodal center, the light rail project and more. As well as many
infrastructure projects to promote to non-transit riders who are the majority, including better
roadways and traffic signalization.

MONTHLY REPORTS

Action not required, provided for information purposes only.

None.

OTHER BUSINESS

None.

SFRTA MARKETING COMMITTEE MEMBER AGENCY REPORTS

FLORIDA DEPARTMENT OF TRANSPORTATION
e Mr. Newton stated that FDOT is working with communities to assist in the “Alert Today.
Alive Tomorrow” safety educational effort.

BROWARD COUNTY TRANSIT

e Ms. Shaffer reported that BCT has converted all of their software for the new fiscal year.

e Ms. Bravo stated the new electric buses are still free for one more week as they are finalizing
surveys done onboard the buses. Mr. Garcia mentioned that SFRTA shared the free electric
bus information on their social media pages since some of the free routes connect with a Tri-
Rail stations.

e Ms. Shaffer said that the next couple of months they will be mostly focused on the sales tax
and working with their office of public communication.

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/TRI-RAIL

e Mr. Garcia shared that a Polar Express event is being coordinated by a non-profit
organization. The idea is to decorate the West Palm Beach Station as the North Pole and have
people ride northbound Tri-Rail trains, which will have carolers transporting them to the
event. The event is scheduled for December 10.

e SFRTA is in discussions with representatives from the Garlic Fest. They are changing the
venue from Delray Beach to Lake Worth and are working on implementing a shuttle service
to the event.

e Animate Florida decided last-minute to provide a shuttle bus between their event and Tri-
Rail’s Fort Lauderdale Airport Station on Griffin Road. They have been showing interest in
partnering with public transportation options in their 2016 events. Ridership information will
be shared with the group once received.




Mr. Garcia invited the group to attend the next COMTO Membership Meeting. Broward
County is in discussions to become an agency member, as several employees have shown
interest in joining.

PALM TRAN

Ms. Girard stated that Palm Tran has received their new Rider’s Guide and offered to provide
copies to the group.

Palm Tran is turning on the audio on the buses in October for the first time. This is a safety
feature that will go along with the video already on their buses that will also help with
passenger complaints.

In the next couple of weeks, Palm Tran will be unveiling new Simme Seats for bus stops that
do not have shelter/benches. The seats attach to bus stop poles without need for installing
additional parts. Palm Tran is still deciding the locations where they will be installed based
on ridershicP information. They will share press release and pictures with group expected on
October 3",

Palm Tran is working on a pilot program called “Big Belly”, a solar-powered trash
compactor for some of their busy stations that produce a lot of trash.

Palm Tran’s new Executive Director is spearheading a change on their branding starting with
new uniforms for operators, as well as new bus designs and new vehicles with USB ports.
Chad Hockman has been hired as the new director of the Paratransit Division to oversee
Palm Tran Connection.

ADJOURNMENT

The next meeting will take place on November 16, 2016 at SFRTA’s headquarters. There being no
further business, the meeting adjourned at 3:14 p.m.



DRAFT MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
OPERATIONS TECHNICAL COMMITTEE MEETING
SEPTEMBER 22, 2016 Thursday, CRM 102, @ 10:00 A.M.

The regular Meeting of the South Florida Operations Technical Committee meeting held
on Thursday, September 22, 2016 at 10:00 A.M., SFRTA CRM 102, located at 800 NW
33 Street, Pompano, FL 33064.

Committee Members Present:
Brad Barkman, SFRTA, Chair
Anna Bielawska, SFRTA

Eric Zahn, DTPW

Danielle Simkunas, Amtrak
Scott Kenner, Amtrak

Present via Media Communication Access
David Wells, BCT

Committee Members /Alternates Absent:
Scott Aronson, Delray Beach

Cheryl Mostco, DTPW (formerly MDT)
Lincoln Glasford, DTPW

Peter Wolz, BCT

Jim Udvardy, SFCS

Jared Fried, BCT

Anthony lovino, NSU

Loraine Cargill, SFRTA

TBD, Palm Tran

Others present:
Margaret Ferrara, SFRTA (minutes)

CALL TO ORDER
The Chair, Brad Barkman, called the meeting to order at 10 A.M.

MATTERS BY THE PUBLIC

Persons wishing to address the Committee are requested to complete an “Appearance
Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

[CONSENT AGENDA

C1- Motion to Approve Minutes of Operations Technical Committee meeting of
November 12, 2016, March 24, 2016 and May 26, 2016, were so moved and approved.



C2 — Motion to Elect a Vice Chair. Motion was made to elect Eric Zahn, DTPW, so
moved and approved.

[REGULAR AGENDA

Matters included under the Regular Agenda differ from the Consent Agenda will be
voted on individually. In addition, presentations will be made on each motion, if
desired.

INFORMATION/PRESENTATION ITEMS|
Action not required, provided for information purposes only.

[UPDATES/PRESENTATIONS|

FEC/Tri-Rail / Downtown Miami Link (DTML) — Level Boarding

- Presentation and schedule was given by Brad with slides

- FEC and All Aboard Florida will begin service 2" Quarter of 2017

- Progress is continuing on the Building

- Transfer for folks to select the train that goes to DML

- Route map down center of the car north to south and

- Map will show with a dotted line Route to DTML / shuttle service

- High level / level boarding Platforms

- Connection at crossover to FEC and into the DTML Station

- Completion will be 2017

- Possible connection between the new station and the Government Center
- Split service at MetroRail - half service to DTML

- Shuttle service transfer — MIC — Miami Airport

- One seat ride into DTML

- SPOT program, to track the train use your phone

- Details train times, delays - free App

- Tri-Rail (TR) will use Positive Train Control (PTC) and FEC uses cab signal
- TR will have to add cab signal to the trains to be compatible

- Differentiate trains — make station announcements

Pompano Beach Station / SFRTA Operations Center (OC)

- Presentation by Brad with slides

- Date of completion estimated at end of November or December 2016
- Operations Center (now in Miami) will be moving to OC

- Dispatch will be moving into the OC

- East parking lot is always full

- Garage will have plenty of parking (475 spots)

- Solar panels on the garage (not installed yet)

- Roads are being paved at this time

- BCT buses should exit parking lot onto NW 33 Street

- R34 Cut out / bus stop is on East side at Andrews Avenue




- Stop will take them to Andrews Avenue
- Secondary access to NW 33 Street
- Ticket Vending machines

3. Operating Services RFP

Bundle contract is expected to go to the Board in January 2017

Six document holders- documents will be due back in December
Enhanced the scope — one independent 10 year contract

Evaluated proposed, not low bid

Graded by committee — technical qualifications

Decision will be made and submitted at the January Board Meeting
Mobilization begins almost immediately

4, New Buses

Photos shown by Brad Barkman

Keolis buses arrived

Luggage racks on one wall

Low floors access and two door access

Easy access for ADA

Last month in service and wrapped with Tri-Rail brand
To be delivered 22 new buses, six already in service

5. Metro Rail Cars

New facility in Medley, FL
Delivery estimated in two years
Still testing buses

Replacing old vehicles

Updates:
DTPW - new Dolphin Buses to games to the Hard Rock stadium

Using old Tri-Rail stops, decals on existing signs for Dolphin service
Operated two hours before and two hours after games

15 minute frequency, new lineup for November

Not too many new changes

OTP adjustments and running times

No more express route bus fares, cap them $2.65 to $2.25

Service is set up for the folks from South end

Uber - $250, including all tailgate materials round trip fare to stadium

BCT: New pick Nov 2016
Buses at Center terminal (late night-last stops) will all meet so passengers do not get
left behind




AMTRAK:

Will be going into the MIC very soon

Load everything in the current yard

097 — 098 shove into the yard and then come back out
To the MIC

Still working out the details

Meeting Adjourned by motion. The next OTC meeting is scheduled on November 10, 2016.




South Florida Regional Transportation Authority
September 2016 Legislative Report

Indemnification Language: The lobby team began working with
Miami-Dade County staff on drafting liability language for the 2017
Legislative Session. The team has also continued conversations with
both the Governor’s deputy chief of staff, Brad Piepenbrink, and FDOT
chief of staff Mike Dew, to keep them informed on the liability
legislation.

Northern Layover Facility: Members of the lobby team attended
meetings with SFRTA staff and worked with cities on the Northern
Layover Facility. This facility touches land in Riviera Beach, Mangonia
Park and West Palm Beach. Work with each of these cities has been on
going leading up to this project.

Positive Train Control FRA Grant: Members of the lobby team
collected letters of support to include in SFRTA's grant application for
Positive Train Control technology funding to the Federal Rail
Administration.

Conferences: Members of the lobbying team attended the Florida
Association of Counties Policy Conference and the Florida Association of
Professional Lobbyists Annual Conference, where Senator Brandes
discussed his views on upcoming transportation issues, and the Florida
League of Cities (in August), which included a Florida Association of
Intergovernmental Relations meeting attended by SFRTA staff.

Elections: Members of the lobbying team have continued to attend
various candidate forums and interviews and educate candidates for
State & Local offices on public transportation topics as well as the topic
of indemnification language in addition to assessing candidate support
for Tri-Rail issues and viability of their candidacy. The team also
reported on the outcomes of pertinent State and Local primary races,
which determined much of the make-up of the Legislature as well as
County Commission seats.

Education and Outreach: Members of the lobbying team have
participated in various discussions and interviews with Local elected
officials and staff members and candidates for State office throughout



the Tri-County region. The primary topics of conversation have been
about SFRTA's interaction with AAF (Brightline).

Broward County Surtax Advocacy Campaign: The lobby team
continued to closely monitor discussions on the surtax ballot initiative
in Broward County as well as monitored the kick-off of the advocacy
campaign, which included many County and city officials.
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MEMORANDUM
TO: South Florida Regional Transportation Authority
FROM: FTI Consulting Government Affairs
RE: Governmental Affairs Report — September 2016
DATE: 11 October 2016

The Senate was in session for 18 days during the month of September, while the House
of Representatives was in session for 16 days. In the month of September, both chambers
of Congress worked to reach a deal on a stopgap funding measure (known as a continuing
resolution or “CR”) to provide funding for the government beyond the conclusion of the
fiscal 2016 year (September 30); the failure to provide funds effective October 1% would
have led to a partial shutdown of the federal government.

Partisan debates over funding for Zika research/treatment, flood relief for Louisiana and
neighboring states, and water system repairs for Flint, Michigan prevented swift passage
of the CR. While senators were hoping to pass a CR early in the month and return to
their respective states and districts to resume their efforts on the campaign trail, a deal
eluded members until late in the month. Finally all parties agreed to authorize money for
the Flint problem under the Water Resources and Development Act, which ultimately
broke the logjam over the CR and led to swift passage in both houses and approval by the
President.

Lawmakers will return for legislative business after the election, with the House
convening on Monday, November 14, and the Senate convening the following day.

Congress considered the following items the month of September:

Continuing Resolution — On Wednesday, September 28, the Senate voted 72-26 and the
House of Representatives voted 342-85 to clear a 10-week continuing resolution and
avert a government shutdown. In addition to continuing fiscal 2016 funding levels
through Dec. 9 (with a small adjustment across the board to meet budget caps), the
package includes $1.1 billion in Zika funding and $500 million in flood relief for
Louisiana and neighboring states. The vehicle for this legislation (HR 5325) allowed the
Senate to amend this legislation as part of its bipartisan deal to fund military construction
and VA activities, while providing emergency relief funding to combat the Zika virus.

V2V/DSRC - On September 15, 2016, the Senate Committee on Commerce, Science,
and Transportation held an FCC oversight hearing covering major policy issues pending
before the Commission. Senator Peters (D-MI) was the only member to raise the 5.9
GHz band Dedicated Short Range Communications (DSRC) issue at the hearing. He
asked FCC Chairman Wheeler to update the Committee on the FCC test plan to assess
sharing concepts. Wheeler said that the FCC will soon begin to assess the equipment, its
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characteristics, power levels, etc. (on the bench). When the bench testing is complete,
they will send the equipment to the DOT facilities and test in that environment, then test
in the real life environment. When asked when the testing would be completed, Wheeler
said that he did not have an answer but that he would provide one. When asked if a target
date for a decision exists, Wheeler said that a target date does not exist and that FCC
needs to analyze the test results before setting a date.

Hearing: http://www.commerce.senate.gov/public/index.cfm/hearings?1D=7AEC5792-
41D2-4FD2-A894-B54B1CFFE31C

Lame-Duck Preview — Congress must still accomplish a number of difficult tasks when
it returns after the November elections. First and foremost, legislators will have to
determine how to address the 11 remaining FY 2017 appropriations bills, which will
include merging significantly different House and Senate versions of these measures. The
debate on Capitol Hill is whether lawmakers should focus on passing an omnibus
spending measure, or rather a series of “minibuses”. Republican leadership — which has
called for a return to regular order and the traditional method of passing appropriations
bills — has already supported “minibuses” that would divide the appropriations bills into
smaller groups of two or three measures in one, whereas Democrats are supporting an
omnibus bill that would include all remaining appropriations legislation. While
fundamental spending issues that divide members along party lines will still be present,
election-year politics will be absent in the coming lame-duck negotiations. Democrats
will also likely insist on no sequestration cuts, 50-50 parity between defense and non-
defense spending, and no poison pills in any lame-duck spending measure. Other
provisions that are on the docket for consideration in the lame-duck include:

e Tax Extenders — Over 30 tax provisions are set to expire at the end of 2016, and
roughly half of those provisions relate to renewable energy and energy conservation.
Additional expiring provisions affect homeowners and their mortgages and rum
producers, as well as owners of racetracks and racehorses. The Tax Foundation
estimates these tax breaks are worth $17.7 billion. Though Ways & Means Chairman
Kevin Brady (R-TX) has stated that he would prefer addressing this expiring tax
provisions as part of a larger tax code overhaul and in regular order, Senate Finance
Chairman Orrin Hatch (R-UT) and Senate Majority Leader Mitch McConnell (R-KY)
have signaled that a tax extenders bill is likely.

e Energy Policy — Congress has made little headway in its conference of S. 2012, the
energy policy measure that would serve as the first major energy policy bill in over a
decade. Rep. Frank Pallone (D-NJ) has suggested that this bill will not make it out of
a lame-duck conference, but top negotiators are hopeful. S. 2012 includes a vehicle
subtitle (Subtitle D), which is to be known as the Vehicle Innovation Act of 2015.


http://www.commerce.senate.gov/public/index.cfm/hearings?ID=7AEC5792-41D2-4FD2-A894-B54B1CFFE31C
http://www.commerce.senate.gov/public/index.cfm/hearings?ID=7AEC5792-41D2-4FD2-A894-B54B1CFFE31C
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Bill Title/Subject Sponsor/ Summary Last Major
Number Cosponsors Action
S.206 Local Transportation | Sen. Kelly A bill to amend title 23, United 01/21/2015:
Infrastructure Act Ayotte, 0 States Code, to reauthorize the Read twice and
State infrastructure bank referred to the
program. Committee on
Commerce,
Science, and
Transportation.
H.R. 198 MOVE Freight Act Rep. Albio To amend titles 23 and 49, 01/08/2015:
of 2015 Sires, 4 United States Code, to establish | Referred to the
national policies and programs to | Subcommittee
strengthen freight-related on Water
infrastructure, and for other Resources and
purposes. Environment.
S. 304 Motor Vehicle Safety | Sen. John Prescribes certain whistleblower | 07/14/2016:
Whistleblower Act Thune, 7 incentives and protections for Agreed to in
motor vehicle manufacturer, part | House. Message
supplier, or dealership on House action
employees or contractors who received in
voluntarily provide the Secretary | Senate and at
of Transportation information desk: House
relating to any motor vehicle amendment to
defect, noncompliance, or any Senate bill.
violation of any notification or
reporting requirement, which is
likely to cause unreasonable risk
of death or serious physical
injury.
S.373 Vessel Incidental Sen. Marco A bill to provide for the 07/29/2015:
Discharge Act Rubio, 27 establishment of nationally Placed on
uniform and environmentally Senate
sound standards governing Legislative
discharges incidental to the Calendar under
normal operation of a vessel General Orders.
Calendar No.
171.
H.R. 819 To require the Rep. Don This bill requires the 02/10/2015:
Administrator of the | Young, 0 Administrator of the Federal Referred to the
Federal Aviation Aviation Administration, for Subcommittee
Administration to use purposes of determining whether | on Aviation.
the definitions in an unmanned aircraft (drone)



https://www.govtrack.us/congress/bills/114/s206
https://www.govtrack.us/congress/bills/114/hr198
https://www.govtrack.us/congress/bills/114/s304
https://www.govtrack.us/congress/bills/114/s373
https://www.govtrack.us/congress/bills/114/hr819
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section 40125 of title
49, United States
Code, in determining
whether an unmanned
aircraft conducting
aeronautical research
flights qualifies for
public aircraft status
under that section,
and for other

used for aeronautical research
qualifies as a public aircraft, to
use definitions under federal
aviation safety law for
determining whether the aircraft
is used for: a commercial
purpose, and aeronautical
research and platform-based
research.

purposes.
S.371 A bill to remove a Sen. Lisa N/A 02/04/2015:
limitation on a Murkowski, 6 Read twice and
prohibition relating to referred to the
permits for Committee on
discharges incidental Environment
to normal operation and Public
of vessels. Works.
H.R. 625 Infrastructure 2.0 Act | Rep. John To eliminate the incentive for 02/02/2015:
Delaney, 24 corporations to continue to hold | Referred to the
accumulated earnings offshore, | Subcommittee
to invest in domestic on Water
infrastructure, to provide for Resources and
international tax reform, and for | Environment.
other purposes.
S. 268 Rebuild America Act | Sen. Bernie A bill to improve the 01/27/2015:
of 2015 Sanders, 1 infrastructure of the United Read twice and
States, and for other purposes. referred to the
Committee on
Banking,
Housing, and
Urban Affairs.
H.R.127 Transportation for Rep. Al Transportation for Heroes Act of | 01/07/2015:
Heroes Act of 2015 Green, 2 2015 Revises urbanized area Referred to the
formula grant recipient Subcommittee
requirements to require a on Highways
recipient to certify that it will and Transit.

ensure a fare of no more than
50% of the peak hour fare will
be charged to a U.S. veteran
during non-peak hours for
transportation using or involving
a facility or equipment of a
project financed by the grant.



https://www.govtrack.us/congress/bills/114/s371
https://www.govtrack.us/congress/bills/114/hr625
https://www.govtrack.us/congress/bills/114/s268
https://www.govtrack.us/congress/bills/114/hr127
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H.R.354 To impose a civil Rep. Sean This bill directs the Secretary of | 01/15/2015:
penalty against a Duffy, 2 Transportation to assess a civil Referred to the
railroad carrier when penalty of $10,000 against a Subcommittee
a shift change of train railroad carrier for each on Railroads,
employees causes a complete hour in which a shift Pipelines, and
blockage of vehicular change of rail carrier employees | Hazardous
traffic at a grade causes a blockage of vehicular Materials.
crossing. traffic at a grade crossing.

H.R.365 To direct the Rep. Steve Authorizes the Secretary of 01/15/2015:
Secretary of Cohen, 4 Transportation (DOT) to Referred to the
Transportation to implement the policy set forth in | Subcommittee
conduct a notice and the notice of proposed policy on Aviation.
comment rulemaking entitled "Proposal To Consider
before implementing the Impact of One Engine
certain policies Inoperative Procedures in
relating to obstruction Obstruction Evaluation
evaluation Aeronautical Studies™ published
aeronautical studies, by the Department of
and for other Transportation (DOT) on April
purposes. 28, 2014, only if the policy is

adopted pursuant to notice and
comment rulemaking.

H.R.413 Partnership to Build | Rep. John Establishes the American 01/21/2015:
America Act of 2015 | Delaney, 41 Infrastructure Fund (AIF) as a Referred to the

wholly-owned government Subcommittee
corporation to provide bond on Railroads,
guarantees and make loans to Pipelines, and
state and local governments, Hazardous
non-profit infrastructure Materials.
providers, private parties, and

public-private partnerships for

state or local government

sponsored transportation, energy,

water, communications, or

educational facility infrastructure

projects (Qualified Infrastructure

Projects [QIPs]). Authorizes AIF

also to make equity investments

in QIPs.

H.R.749 Passenger Rail Rep. Bill Authorizes appropriations for 03/09/2015:
Reform and Shuster, 12 FY2016-FY2019 to the Received in the
Investment Act of Secretary of Transportation for Senate and

2015

the National Railroad Passenger
Corporation (Amtrak)

Read twice and
referred to the



https://www.govtrack.us/congress/bills/114/hr354
https://www.govtrack.us/congress/bills/114/hr365
https://www.govtrack.us/congress/bills/114/hr413
https://www.govtrack.us/congress/bills/114/hr749
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Committee on
Commerce,
Science, and
Transportation.

S.769

Track, Railroad, and
Infrastructure
Network Act

Sen. Roy
Blunt, 3

N/A

03/18/2015:
Read twice and
referred to the
Committee on
Commerce,
Science, and
Transportation.

S.762

Innovation in Surface
Transportation Act of
2015

Sen. Roger
Wicker, 3

Directs the Secretary of
Transportation, in coordination
with state transportation
departments, to establish an
innovation in surface
transportation program.
Requires states to make
competitive grants for innovative
surface transportation projects to
eligible entities, including local
governments, metropolitan
planning organizations, regional
transportation authorities, transit
agencies, tribal governments,
private providers of public
transportation, nonprofit
transportation organizations, port
authorities, joint power
authorities, freight rail providers,
and local rail authorities.
Requires each state (including
the governor and state
department of transportation) to
establish an innovation in
surface transportation selection
panel to formulate criteria for
selecting projects.

Requires a state to reserve
certain percentages of federal
funds apportioned for the
national highway performance,
the highway safety
improvement, the congestion

03/17/2015:
Read twice and
referred to the
Committee on
Environment
and Public
Works.



https://www.congress.gov/bill/114th-congress/senate-bill/769
https://www.congress.gov/bill/114th-congress/senate-bill/762?q=%7B%22search%22%3A%5B%22S.+762%22%5D%7D
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mitigation and air quality
improvement, surface
transportation, and transportation
alternatives programs in order to
fund related projects under state
innovative surface transportation
grants.

Authorizes states to reserve a
certain percentage of such funds
for a fiscal year to meet specific
requests for project application
support from eligible rural local
governments.

Driver Privacy Act of
2015

Sen. John
Hoeven, 3

Declares that any data in an
event data recorder required to
be installed in a passenger motor
vehicle (as provided for under
Department of Transportation
[DOT] regulations concerning
the collection, storage, and
retrievability of onboard motor
vehicle crash event data) is the
property of the owner or lessee
of the vehicle in which the
recorder is installed, regardless
of when the vehicle was
manufactured.

Prohibits a person, other than the
owner or lessee of the motor
vehicle, from accessing data
recorded or transmitted by such
a recorder unless:

e acourt or other judicial
or administrative
authority authorizes the
retrieval of such data
subject to admissibility
of evidence standards;

* anowner or lessee
consents to such retrieval
for any purpose,
including vehicle
diagnosis, service, or
repair;

09/28/2015:
Placed on
Senate
Legislative
Calendar under
General Orders.
Calendar No.
2309.



https://www.congress.gov/bill/114th-congress/senate-bill/766?q=%7B%22search%22%3A%5B%22S.+766%22%5D%7D
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» the data is retrieved
pursuant to certain
authorized investigations
or inspections of the
National Transportation
Safety Board or DOT;

» the data is retrieved to
determine the appropriate
emergency medical
response to a motor
vehicle crash; or

» the data is retrieved for
traffic safety research,
and the owner's or
lessee’s personally
identifiable information
and the vehicle
identification number are
not disclosed.

Directs the National Highway
Traffic Safety Administration,
after completing a study and
submitting a report to Congress,
to promulgate regulations
concerning the amount of time
event data recorders installed in
passenger motor vehicles may
capture and record vehicle-
related data to provide accident
investigators with pertinent
crash-related information.

Passenger Fee
Restructuring

Exemptions Act of

2015

Rep. Mazie
Hirono, 3

Revises aviation security service
fee requirements.

Makes an exception to the $5.60
per one-way trip fee for certain
passengers for domestic flights
that originate at a U.S. airport.
Limits such fees to $2.50 per
enplanement, with the total not
to exceed $5.00 per one-way
trip, for any passengers: (1)
boarding to an eligible small
community for which essential
air service compensation is paid;

03/11/2015:
Read twice and
referred to the
Committee on
Commerce,
Science, and
Transportation.
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or (2) on flights, including flight
segments, between two or more

points in Hawaii or two or more
points in Alaska.

S.654 A bill to exempt Sen. Pat Directs the Secretary of 03/04/2015:
certain class A CDL | Roberts, 4 Transportation to exempt from Read twice and
drivers from the the requirement to obtain a referred to the
requirement to obtain hazardous material endorsement | Committee on
a hazardous material all class A commercial driver's Commerce,
endorsement while license holders who are custom | Science, and
operating a service harvesters, agricultural retailers, | Transportation.
vehicle with a fuel agricultural business employees,
tank containing 3,785 agricultural cooperative
liters (1,000 gallons) employees, or agricultural
or less of diesel fuel. producers who operate a service

vehicle with a fuel tank
containing 3,785 liters (1,000)
gallons or less of diesel fuel if
the tank is clearly marked with a
placard reading "Diesel Fuel.”

S.650 Railroad Safety and Sen. Roy Revises the railroad safety risk 09/22/2016:
Positive Train Blunt, 12 reduction program. Placed on
Control Extension Extends from December 31, Senate
Act 2015, to December 31, 2020, the | Legislative

deadline for submission to the
Secretary of Transportation by
each Class | railroad carrier and
each entity providing regularly
scheduled intercity or commuter
rail passenger transportation of a
plan for implementing a positive
train control (PTC) system on
certain of its tracks.

Authorizes the Secretary to
extend the implementation
deadline, upon application, in
one-year increments, if specified
circumstances exist.

Directs the Secretary to revise
federal regulations requiring a
Class Il or Il railroad (including
a tourist or excursion railroad) to
equip its locomotives with an

Calendar under
General Orders.
Calendar No.
641.



https://www.congress.gov/bill/114th-congress/senate-bill/654?q=%7B%22search%22%3A%5B%22S.654%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/650?q=%7B%22search%22%3A%5B%22S.650%22%5D%7D
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onboard PTC system to operate
in PTC territory.

Extends for five years the time
for such railroad to meet the
deadline for equipping its
locomotives with a PTC system.

S.685 Autocycle Safety Act | Sen. David This bill defines "autocycle" asa | 03/10/2015:
Vitter, 0 motor vehicle with three wheels, | Read twice and

an enclosed occupant referred to the
compartment, and a steering Committee on
wheel, which meets applicable Commerce,
federal motor vehicle safety Science, and
standards. Transportation.
Specified interim automotive
and motorcycle safety standards
apply to autocycles until at most
three years after enactment of
this Act, by which time the
Secretary of Transportation shall
issue appropriate final rules,
interpretations, and test
procedures.
Automotive fuel standards also
apply to autocyles.

S.637 Short Line Railroad Sen. Mike Amends the Internal Revenue 03/03/2015:
Rehabilitation and Crapo, 54 Code, with respect to the tax Read twice and
Investment Act of credit for railroad track referred to the
2015 maintenance, to: (1) expand the | Committee on

types of maintenance Finance.
expenditures eligible for such

credit, and (2) extend such credit

through 2016.

S.546 RESPONSE Act of Sen. Heidi Amends the Homeland Security | 9/14/2016:

2016 Heitkamp, 7 | Act of 2002 to direct the Ordered to be
Administrator of the Federal Reported
Emergency Management (Amended) by
Agency to establish the Railroad | Voice Vote.

Emergency Services
Preparedness, Operational
Needs, and Safety Evaluation
Subcommittee of the National
Advisory Council,

Directs the Subcommittee to



https://www.congress.gov/bill/114th-congress/senate-bill/685?q=%7B%22search%22%3A%5B%22S.685%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/637?q=%7B%22search%22%3A%5B%22S.637%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/546?q=%7B%22search%22%3A%5B%22S.546%22%5D%7D
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evaluate various topics and
develop recommendations, as
appropriate, for improving
emergency responder training
and resource allocation for
hazardous materials incidents
involving railroads. Terminates
the Subcommittee not later than
four years after this Act's
enactment, subject to one year
extensions.

H.R.1043 | RESPONSE Act of Rep. Ron Amends the Homeland Security | 02/25/2015:

2015 Kind, 6 Act of 2002 to direct the Referred to the
Administrator of the Federal Subcommittee
Emergency Management on Economic
Agency to establish the Railroad | Development,
Emergency Services Public
Preparedness, Operational Buildings and
Needs, and Safety Evaluation Emergency
Subcommittee of the National Management.
Advisory Council,

Directs the Subcommittee to
evaluate various topics and
develop recommendations, as
appropriate, for improving
emergency responder training
and resource allocation for
hazardous materials incidents
involving railroads. Terminates
the Subcommittee not later than
four years after this Act's
enactment, subject to one year
extensions.

S. 808 Surface Sen. John Removes the Surface 12/18/2015:
Transportation Board | Thune, 1 Transportation Board from the Became Public
Reauthorization Act Department of Transportation Law
of 2015 (DOT) to establish it as an 114-110

independent U.S. agency.
Increases Board membership
from three to five members.
Prescribes requirements for
discussions at Board meetings
not open to the public.
Reauthorizes appropriations for



https://www.congress.gov/bill/114th-congress/house-bill/1043?q=%7B%22search%22%3A%5B%22HR+1043%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/808?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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FY2016-FY2020 for the Board.
Grants the DOT Inspector
General authority to review only
the financial management,
property management, and
business operations of the Board
to determine its compliance with
federal laws, rules, and
regulations. Prescribes time
limits for Board review of rail
rate reasonableness cases.
Repeals certain rail service
contract limitations involving the
transportation of agricultural
commodities. Authorizes the
Board to investigate rail carrier
and pipeline carrier violations on
its own initiative as well as on
complaint (as under existing
law). Prescribes requirements for
investigations commenced on
the Board's own initiative.
Requires the Board to establish a
voluntary binding arbitration
process to resolve rail rate and
practice disputes. Directs the
Government Accountability
Office to study rail rate contract
proposals containing multiple
origin-to-destination movement.

H.R.844

To require a plan
approved by the
Surface
Transportation Board
for the long-term
storage of rail cars on
certain railroad
tracks.

Rep. John
Kline, 0

Requires a rail carrier to have a
storage plan, meeting specified
requirements and approved by
the Surface Transportation
Board, for any of its rail cars that
it stores for three or more years,
and continues to store, on tracks
(except rail yard or storage yard
tracks) that pass through a
commercial- or residential-zoned
area that were designed or
previously used for through

02/11/2015:
Referred to the
Subcommittee
on Railroads,
Pipelines, and
Hazardous
Materials.



https://www.congress.gov/bill/114th-congress/house-bill/844?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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transportation of trains.

S.1043

Invest in American
Jobs Act of 2015

Rep. Jeff
Merkley, 3

Revises Buy American
requirements with respect to
federal-aid highways, capital
investment grants to support
intercity passenger rail service
(rail grants), and Amtrak,
particularly the handling of
waiver requests. Revises similar
Buy American requirements
with respect to public
transportation, particularly
rolling stock. Requires the cost
of rolling stock components and
subcomponents produced in the
United States to increase from
60% in FY2015 by 10% annual
increments up to 100% for
FY2019 and ensuing fiscal
years. Revises waiver
requirements as well to mirror
those for federal-aid highways.
Applies the rail grant Buy
American requirements under
this Act to recipients of rail loans
and loan guarantees with respect
to railroad rehabilitation and
improvement. Prescribes Buy
American requirements for
procurement of a facility or
equipment under federal aviation
programs similar to those for
rolling stock. Requires the
Secretary of Transportation to
report annually to Congress on:
(1) each project for which a
waiver of Buy American
requirements was issued; and (2)
the country of origin and product
specifications for steel, iron, or
manufactured goods acquired
pursuant to each waiver.
Amends the Safe Drinking
Water Act to prescribe Buy

04/22/2015:
Read twice and
referred to the
Committee on
Commerce,
Science, and
Transportation.
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American requirements for steel,
iron, and manufactured goods
used in the construction of a
public water system. Adds
similar Buy American
requirements to the Public
Works and Economic
Development Act of 1965, with
respect to economic
development programs, and to
the Robert T. Stafford Disaster
Relief and Emergency
Assistance Act, with respect to
the Federal Emergency
Management Agency Hazard
Mitigation Grant Program.
Amends the Truman-Hobbs Act
to prescribe Buy American
requirements for steel, iron, and
manufactured goods used in the
alteration of a bridge over U.S.
navigable waters.

S.1006 A bill to incentivize | Sen. Dianne N/A 04/16/2015:
early adoption of Feinstein, 7 Read twice and
positive train control, referred to the
and for other Committee on
purposes. Commerce,

Science, and
Transportation.

S.900 Used Car Safety Sen. Richard | Prohibits a dealer from selling or | 04/13/2015:

Recall Repair Act Blumenthal, 1 | leasing a used passenger motor Read twice and
vehicle until a defect of the referred to the
motor vehicle or motor vehicle Committee on
equipment or noncompliance Commerce,
with a federal motor vehicle Science, and
safety standard has been Transportation.
remedied.

H.R.1620 | 414 Plan Act of 2015 | Rep. Randy Declares that federal laws and 03/26/2015:

Forbes, 0 regulations (including prevailing | Referred to the

rate of wage requirements under
the Davis-Bacon Act) shall not
apply to any federal-aid highway
or highway safety construction

Subcommittee
on Highways
and Transit.
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project, except those relating to:
(1) the safety or durability of a
highway facility, or (2) public or
workplace safety.

H.R.1405 | RAILS Act Rep. Daniel This bill revises the railroad 03/18/2015:

Lipinski, 8 safety technology grants Referred to the
program. The program shall also | Subcommittee
provide for advanced on Railroads,
communication methods for Pipelines, and
conveying hazard information Hazardous
between all parties in the Materials.
transportation chain, spectrum
acquisition, multifrequency
broadband connectivity
equipment, implementation and
interoperability testing. The
program is extended for
FY2015-FY2020.

S.532 Highway-Rail Grade | Sen. Richard | This bill authorizes 02/23/2015:
Crossing Safety Act | Blumenthal, 3 | appropriations for FY2016- Read twice and
of 2015 FY2019 for the highway safety | referred to the

improvement program, with $50 | Committee on
million set aside for each fiscal Commerce,
year for the Railway-Highway Science, and
Crossings Program. Transportation.

H.R.705 Rail Crossings Safety | Rep. Sean This bill reauthorizes 02/05/2015:
Improvement Act Patrick appropriations to the Secretary Referred to the

Maloney, 1 of Transportation for FY2016- Subcommittee

FY2019, at levels reduced from
those for FY2006-FY2009, for
capital grants to states for rail
line relocation and improvement
projects.

on Railroads,
Pipelines, and
Hazardous
Materials.
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H.R.354 To impose a civil Rep. Sean This bill directs the Secretary of | 01/15/2015:
penalty against a Duffy, 2 Transportation to assess a civil Referred to the
railroad carrier when penalty of $10,000 against a Subcommittee
a shift change of train railroad carrier for each on Railroads,
employees causes a complete hour in which a shift Pipelines, and
blockage of vehicular change of rail carrier employees | Hazardous
traffic at a grade causes a blockage of vehicular Materials.
crossing. traffic at a grade crossing.

S.1732 Comprehensive Sen. John To authorize elements of the 05/23/2016:
Transportation and Thune, 2 Department of Transportation, Committee on
Consumer Protection and for other purposes. Commerce,
Act of 2015 Science, and

Transportation.
Ordered to be
reported with an
amendment in
the nature of a
substitute
favorably.
Cleared for the President: 0 of 12 | Signed into Law: 0 of 12
Bill House Senate Conference President
Subcom. | Comm. | Passage | Subcom. | Comm | Passage | Report House | Senate
Agriculture April 13 | April 19 May 17 May
HR 5054 voice voice voice 19
S 2956 vote vote vote roll
call
30-0
Commerce- May 18 | May 24 April 19 | April
Justice- voice voice voice 21
Science HR vote vote vote roll
5393 call
S 2837 30-0
Defense May 11 | May 17 | June 16 | May 24 May
HR 5293 voice voice roll call voice 26
S 3000 vote vote 282-138 vote roll
call
30-0
Energy-Water | April 13 | April 19 | May 26 | April 13 | April | May 12
HR 5055 voice voice roll call voice 14 roll call
S 2804 vote vote 112-305 vote roll 90-8
call
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30-0
Financial May 25 June 9 July 7 June 15 June
Services voice roll call | roll call voice 16
HR 5485 vote 30-17 | 239-185 vote roll
S 3067 call
30-0
Homeland June 9 June 22 May 24 May
Security voice voice voice 26
HR 5634 vote vote vote roll
S 3001 call
30-0
Interior- May 25 | June 15 | July 14 | June 14 June
Environment voice roll call | roll call voice 16
HR 5538 vote 31-18 | 231-196 vote roll
S 3068 call
16-14
Labor-HHS- July 7 July 14 June 7 June 9
Education voice roll call voice roll
HR 5926 vote 31-19 vote call
S 3040 29-1
Legislative April 20 | May 17 | June 10 May
Branch voice voice roll call 19
HR 5325 vote vote 233-175 roll
S 2955 call
30-0
Military March 23 | April 13 | May 19 | April 13 | April | May 19 | June 22 | June 23
Construction- voice voice roll call voice 14 roll call | HRept | roll call
VA vote vote 295-129 vote roll 89-8 114-640 | 239-171
HR 4974 call
S 2806 30-0
State-Foreign July 6 July 12 June 28 June
Operations voice voice voice 29
HR 5912 vote vote vote roll
S 3117 call
30-0
Transport- May 18 | May 24 April 19 | April | May 19
HUD voice voice voice 21 roll call
HR 5394 vote vote vote roll 89-8
S 2844 call
30-0
Budget Mar.
Resolutions 16
H Con Res roll call
125 20-16
Senate draft
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ggg;'lﬁl:ilgr? Sept. 28 Sept. 28
HR 5325 roll call roll call Sept. 29
Thru Dec. 9 342-85 72-26

Updated — October 5, 2016

Activities on Behalf of SFRTA in September 2016

FAST Act Implementation — The Department of Transportation and the Federal Transit
Administration continued their efforts to implement new policies and regulations resulting
from passage of the FAST Act. The new Transit Asset Management Final Rule is a
good example of this. FTI has prepared a comprehensive review and summary of the
rule and its impact.

Florida DOT Office of IG and FTA Region IV — FTI researched and drafted a proposed
response to the Florida DOT Inspector General regarding their reliance on an “opinion”
by FTA Region IV (Atlanta) office regarding restrictions on the use of local fare revenues
and whether they were deemed as Federal sources of revenue.

Member Communications —FTI is maintaining ongoing communications with Members
regarding its requests for PTC funding and other capital improvement funding (“CRISI
Grants”).




AGENDA ITEM NO. A

Engineering & Construction
Monthly Progress Report
September 2016

Pompano Beach Station Improvements and SFRTA’s Operations Center:

The SFRTA Board approved the selected contractor (Gulf Building, LLC.) on December 5, 2014. A
Kick-off meeting was held on January 6, 2015. The team is meeting weekly to coordinate all
station construction and Operations Center design aspects.

The Design Build contractor obtained early work permits from the City of Pompano Beach, and
site work began on May 18, 2015. Two time-lapse cameras have been installed. Temporary
utilities and construction trailers have been installed. Auger cast pile, pile caps and foundation
activities for the Ops building have been completed. The City of Pompano Beach issued a Building
Permit on August 4, 2015. Pre-cast panels for the parking garage are 100% completed, and the
stair and elevator towers were completed by the end of January 2016. The plumbing and
drainage work in the garage is complete with mechanical and electrical rough-in at 95%
complete. The ground level slab on grade is finished and the wash pours for the 29, 3, and 4t
floors were completed in September. The base layer of striping was installed on the first floor
with striping and coatings on the other floors anticipated to be complete in October. The
generator exhaust was mounted in August. The garage stair well doors and rails were complete
in September. The elevator in the garage is installation is in progress and fire sprinklers are 75%
complete.

The Operations Center interior frame work is complete on all floors. Perimeter windows have
been installed on all levels. Exterior Doors and the main center storefront window installations
were finished in August. The first floor painting is 75% complete and HVAC insulation
installation in the ceiling is in progress. The work on the 2nd floor is complete at this time and
includes the HVAC installation, drywall, painting, and tiling of the bathrooms. The 3™ floor dry
wall is installed and painting is 75% complete. Exterior stairs and the main stair have been
poured and interior painting of stairwells has begun. The transformer for the Operations Center
and Parking Garage has been energized. The building and garage have power which has
allowed the HVAC system to start up. The contractor has completed the ceiling framing on all
floors and completion of ceiling is pending ceiling tile installation. Additionally, the lighting is
complete on all floors. Concrete pavement for the bus loop is 85% complete and the first lift of
asphalt was installed on all site roadways in September. Exterior light posts were installed
around the site as well. The service elevator is 95% complete and main elevators installation is
75% complete. Bathroom fixture installation has begun on all floors and is approximately 25%
complete. The architectural wood work and cabinetry installation began in September. The
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structural work for the canopy connection between the Garage and Operations Center was
completed. Anticipated completion of the Operations Center is end of November 2016.

Shop drawings for Station construction continue to be submitted. Canopy foundations for both
north ends of the platforms as well as platform slabs have been poured. Installation of station
pre-cast began in mid-January 2016 and is 100% complete. Steel platform canopy poles have
been installed on both north ends of the platforms. Roof installation began in the month of June
and is 90% complete on the elevator towers. Windows in the elevator towers have been installed,
and the west platform elevator installation began in August 2016.

The pedestrian bridge was installed on March 17, 2016. The wire mesh is completed on the
bridge with pouring of the bridge topping was completed in September. The bridge roof was
completed in August. Permanent power was provided to the Station in the month of September.
The north portion of the east and west platforms have roof, lighting, platform slabs, and plumbing
complete at this time. The mini high rails and rails for the ramp on the north side of the east
platform were installed in September. The bus canopy sidewalk, roof, and lighting are also
complete. The north end of the station is scheduled to be opened on October 4%, 2016 to allow
work on the south end of the platforms to begin. The station is anticipated to be complete in
November 2016.

Opa-Locka Station Parking Expansion:

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding forty five (45) new parking
spaces to the south of the station; increase bus bay areas in the existing parking lot; install a
continuous pedestrian canopy over the bus waiting areas and improve landscape and hardscape.

SFRTA executed a work order with Kimley-Horn and Associates, Inc. for the final 100% design
plans, permitting and bidding phase assistance for the project. The design kick-off meeting was
held on August 21, 2013 and the final 100% design is complete. SFRTA submitted the 100% design
plans to the City of Opa-Locka for review and comments. The City of Opa-Locka Building
Department has reviewed and approved the final design plans and issued a master building
permit. The project is currently going through the SFRTA procurement process and it is expected
to be advertised within the third quarter of 2016. Once bids are received and a Contractor is
selected, the Contractor will have to pull the individual permits from each discipline from the City
prior to beginning construction. The estimated timeframe to begin construction is by the winter
of 2016.
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Wave Modern Streetcar:

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with signal
priority. Project includes the procurement of five (5) vehicles and the construction of a storage
and maintenance yard. Project Partners include The Federal Transit Administration (FTA), Florida
Department of Transportation (FDOT), Broward County, Broward Metropolitan Planning
Organization (MPOQ), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority
(DDA) and SFRTA. An Interlocal Partnership Agreement has been executed by all parties on April
26, 2013. The Project Management Consultant (PMC) contract was awarded to HDR Engineering,
Inc. to provide services throughout the project. The NTP was issued on May 9, 2013 for the 1.47-
mile starter line (Phase 1A).

Technical Advisory Group (TAG) meetings were held on March 2" and 16th. A Value Engineering
workshop was led by the PMC team, and took place on July 15-17, 2015. A draft report was
submitted by the PMC on July 31, 2015 and a revised report was shared with the FTA at the 10-
14-15 Quarterly Progress Meeting.

The PMC continues to work with public and private utility companies regarding relocation of
infrastructure, and updating the Operating Plan and the Maintenance and Operations cost
estimate.

A procurement package was advertised to select a streetcar vehicle manufacturer, which was
advertised on May 29, 2015. A pre-proposal meeting was held on June 11, 2015 at SFRTA’s
headquarters office. Addenda #1 through #16 have been issued. Addendum #16 cancels the
vehicle procurement as per FDOT’s request. The project is in the process of being transferred to
the FDOT District 4.

South Florida Rail Corridor Dispatch System:
Dispatch Project

SFRTA has completed negotiations with Ansaldo STS regarding a previously submitted claim
package, system warranty, and relocation services to the new Operations Center. The contract
amendment is on its final internal review, and it is expected to be executed by the end of
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October 2016. A maintenance agreement was executed to extend the CAD system
maintenance services thru October 31, 2016.

Positive Train Control

SFRTA has resolved the indemnification issue, as reported to Federal Railroad Administration
(FRA) during our last meeting. SFRTA has successfully advertised our "Intent to Sole Source"
with Wabtec/XoRail to be SFRTA's PTC Contractor. SFRTA has provided Wabtec/XoRail with the
Procurement Package (including General Terms and Conditions, Special Terms and Conditions,
and the Technical Specifications) as well as details of SFRTA specific programs, plans,
procedures, drawings, etc. for review and comment.

SFRTA is currently in negotiations with Wabtec/XoRail, and has addressed Wabtec/XoRail’s
comments on the Procurement Package. Once responses have been accepted by
Wabtec/XoRail, a price proposal will be submitted for the work.

The next FRA quarterly update meeting will take place in December 2016.

VTMI

For the month of September 2016 VTMI monthly reports refer to Exhibit 1.
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1. Material Control Information

**There is (0) Material Control Information**
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Material Usage (Track)

VTMI
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QrTy Description
8 | each 6x1 bolt
2 | each Guard Rail Bolts
82,200 | each Spikes
16 | each Washers
4 | each 115 Ib. Joint Bar
623 | each 115 Ib. Rail Anchors
115 | each 115 Ib. Tie Plates
2 | each Plates
2 | Sets 115lb Joint Bars
271 | each Plugs
8 | each Bolts
400 | each 6” Based Anchors
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Material Usage (Signal)
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QrTy Description

3 Each And Gate
1 each Elbow

22 each Mid-Section

17 each Base Section
9 each Gate Tip

82 each Shear Bolts
7 each Gate Light Kit
2 each Eyelets
4 each Arrestors
1 each S-60 Board
1 each AC Unit
1 each Hold / Clear
6 each King Pin
7 each Casting Adapter
1 each Front Rod Installation
3 each Breast Plate
1 each Frog Jumper
1 each Battery Cell

12 Ft. 12ft Bond Stran
1 each Hardware
4 each Processor Chip
4 each Electrode
6 each Track Bonds
4 each Bulb
2 each Conversion Bracket
2 each Chicken Head Track Connections
1 each 80013 Board
1 each Relay Drive Module
3 Each Relay
1 each Power down contact
1 each M23 Switch 0 Rod
1 each 2R Card
1 each Narrow Band Shunt F816
1 each Narrow Band Shunt F645
1 each DTMF Module
4 each 3/8 x 4 Bolts
2 each LED Insert
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3. Scrap Sales

**There have been (0) Scrap Sales**
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4. Rail, Ballast, Tie & Switch Ties

Qry Description
Total Yard Ties
Total Mainline Ties
10,181

Switch Ties

11 9ft
23 10ft
11 11ft
14 12ft
13 13ft
14 14ft
11 15ft
11 16t

1 16.5ft
5 16.6ft

Total
114

Rail

32ft 115Ib Rail

34ft 115Ib Rail

31ft 115Ib Rail

Ballast

75 tons

Total Ties Total YTD

10,295 35,452
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4. Engineering/Maintenance Work: Plan/Performance

VTMI

" S—

Track

9/1/2016

Installed (8) Switch ties at CKS Packaging

Installed (5) ties at SX 1017.7

Installed (705) ties and surfaced 4885ft at SX 984.4 to SX 985.2 on TRK#2
9/2/2016

Tamped Head Block Ties at CP Cypress

Welded (2) Frogs at SX 1036.0

Grounded Frogs on Scale Track in Hialeah Yard

Installed (1100) ties and (3) 10ft switch ties and surfaced 7150 ft. at SX 984.4 to SX 982.8 on TRK#2
9/3/2016

Installed (1200) ties and surfaced 7382ft at SX 982.8 - SX 981.5 & SX 980.8- SX 980.2 Track # 2
09/04/2016

Installed (750) ties and surfaced 4200 ft. at SX 981.5-SX 980.8 on Track 2
9/05/2016

No Production.

09/06/20160

Installed (16) ties and busted clusters at SX 1010.5 curve South of 19th St
Welders cut in (2) Rails at SX 985.7 and SX 984.6

09/07/2016

Installed (26) switch ties at SX 1012.5

Welded a frog at SX 1033.1 TRK #2 Crossover

Welded a frog at SX 972.7 TRK #1 South

09/08/2016

Installed (6) mainline ties at SX 1012.5 on TRK#1 and (25) Branch Line ties at SX 1012.5 on FO6 Track
Grounded Iris

Installed (650) ties and Surfaced 3,455 ft. at SX 979.5 to SX 980.2 on TRK#2
09/09/2016

Installed (6) Switch Ties under Frog in Hand throw X’'over at Hialeah Yard
Lubed Switches in Hialeah Yard

Installed (1600) ties and Surfaced 7022 ft at SX 987.2 to SX 980.2 on TRK #2
09/10/2016

Installed (1180) ties and surfaced 6336 ft from SX 977.8 to SX 976.2 on TRK#2
09/11/2016

Installed (748) ties and Surfaced 4200 ft at SX 976.2 to SX 975.2 on TRK#2
09/12/2016

Installed (30) ties at SX 989.2 on TRK#1

Welded Frog at SX 989.0 on TRK#1

Inspected Switches in Hialeah Yard

Installed (625) ties and Surfaced 3958ft. at SX974.0 to SX 975.2 on TRK#2
09/13/2016

Installed (37) ties at 989.5 on TRK#1

Welded Frog at SX 1036.7 South River Dr.

Worked on Joints- Tightened bolts at Downtown Lead

Surfaced 802 ft at SX 968.7 to SX 968.8 on TRK#1

Surfaced 482 ft at SX 967.0 to SX 967.1 on TRK#1

09/14/2016

Installed (19) ties at SX 989.2

Cut in 31ft 115Ib Rail at SX 975.3

Welded on Iris Diamond at SX 1034.2

Surfaced 3550ft at SX 989.2 to SX 989.7 on TRK#1

09/15/2016

Welded Fog at SX 1027.7 South end of Hortis Bros on TRK#1

Welded E-Clip holders in the Hialeah Yard

Re-Grounded Frog at Sunshine Lead

Welded (6) Switch Plates at SX 1027.7

Installed 31ft 115Ib Rail at SX 975.3
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09/16/2016

Installed (18) Switch Ties at SX 1034.5 on TRK#2

Welded (2) Frogs at SX 1033.9 on TRK#1 & TRK#2

Installed (1431) Ties and Surfaced 6,412 ft at SX 974.0 to SX 972.7 on TRK#2
09/17/2016

Installed (1210) and (6) 10ft transition ties and Surfaced 5354 ft at SX 971.6 to SX 972.6 on TRK#2
(4) Field Welds on TRK#3 Main on the South side of Bridge

09/18/2016

(3) Field Welds on North side of Bridge at SX 1015.8 and De-Stressed 300ft of Rail at SX 1013.8
09/19/2016

Installed (2) DAP Ties at SX 1005.0 Princess Lead Switch

Welded Frog at SX 1008.5 CP Manatee on TRK#1

Tightened Bolts on Freight Lead in Hialeah Yard

Grounded (11) Frogs at the South end of NTR Switch headed North

Surfaced 1784 ft. from SX982.6 to SX 982.9 CP Coconut

Cut Vegetation from SX 1012.4 to SX 1013.0 on F05 Track

Cleaned up scrap ties between Coconut & Seaboard

Cleaned up (40) Tires at 62nd St

09/20/2016

Installed (10) ties at SX 1016.8 & Hand Tamped

Welded Frog at SX 988.5 on TRK#1 CP Clune

Ground (9) Frogs at Fun Track, Hardy, Plantation, Hallandale North & South, and Sheridan
Installed (10) ties at Yard Track & Gauged (17) ties

Surfaced 3,750 ft. at SX 974.0 to SX 974.6 on TRK#1 Forest Hills Blvd

Cleaned up ties from Allendale Rd to 7th Ave

Cut 600 ft. of Vegetation- RTA request at NE Quadrant of Hammondville Rd SX 1004.0
(Along 27.5 ft. of Fence)

09/21/2016

Installed (20) switch ties at SX 998.7

Welded Frog at SX 1020.9 Hallandale Team Track

Welded Frog at SX 1025.4 S.E. Hardy

Surfaced 1056 ft. from SX 972.7 to SX 972.8

09/22/2016

Surfaced (6) spots at SX 1012.7, SX 1015.8, SX 1016.8

Installed (4) Switch ties at Hialeah Yard

Welded (2) Frogs at SX 999.1 CP Parker on TRK#1 & TRK#2

Cleaned up Spikes in the Yard

Surfaced SX 984.0 to SX 984.5 on TRK#1

Laid 217 ft. of New Rail at SX 1013.0 South End of F-05 Track

09/23/2016

Section Gang Spot surfaced from SX 1011.6 to SX 1013.2

Welders worked on (2) Frogs at Whalen

Gauged (3) Spots in the Hialeah Yard & Lubed Switches

Surfaced 1186ft from SX 991.0 to SX 991.2 Meteor on TRK#1

Installed (30) ties at applied (400) 6" based anchors & 75 tons of Ballast SX 1013.0 South end FO5 Track
Cleaned up Scrap ties from Coconut to Lake Ida Rd

09/26/2016

Cribbed & Tamped Mud at SX 995.9

Welded (4) Engine Burns at SX 1002.6 on TRK#1

Installed (5) Switch ties at Lead in Hialeah Yard

Cleaned & Re-Lubed Switches

Installed (32) ties at 54th St SX 1035.5 to SX 1035.6 TRK#1

Cleaned up ties from 15th St to Copans Rd

Ground (10) Frogs- McNab Lead (1) Cypress (2) Gas Track (1) 15th St (3) Parker (3)
09/27/2016

Crib Mud Spot between SX 1010.0 and SX 1012.0

Welded Frog at SX 1005.5 on TRK#1 Cypress

Ground (8) Frogs - Pineapple (4) Publix Lead (1) Hillsboro Team Track (1) Rankin (2)
Installed Measured Mile Marker Sign at SX 1025.0 & SX 1026.0

Installed (1) 45MPH Sign at SX 1021.6 on TRK#2
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Installed (38) Ties at 54th St.

09/28/2016

Installed (4) ties at SX 1024.8 & Spot Tamped IJ's

Installed (6) Switch ties at GL-3

Welded (2) corners at Iris

Welded Rail at Hardy

Cut Vegetation at CKS Packaging

09/29/2016

Surfaced South X’over at SX 1009.0 to SX 1008.6 on TRK#2
Cleaned up ties at Pompano from SX 1002.3 to SX 1006.3
Installed (12) Switch Ties at SX 966.1

Installed (20) Ties at SX 966.2

Welded Frog & Switch Braces at South End of Mission Spur
09/30/2016

Installed (43) ties at Oleander Branch

Welded Frog at Sheridan

Surfaced 2800 ft at SX 1008.4 Manatee

9 of 24



Engineering/Maintenance Work: Plan/Performance
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Signal

09/01/2016

Lejune Rd: C=0022 A=0100 R= 0104 -- Gates activated/ No Train (Wrapped with Tape)
NW N River Dr: C=0750 A=0810 R=0825 -- Gates down (Replaced)

CP 46th St: C=0400 A=0440 R=1215 -- Track Light (Replaced)

Tompkins: C=0956 A=1012 R=1026 -- Light out indication (Replaced)

Caroline St: C=1029 A=1033 R=1536 -- Gate down/ Lights Flashing (Replaced)

Lejeune Rd: C=1917 A=1930 R=1950 -- Gate stuck/ Lights Flashing (Adjusted)
09/02/2016

S$X 1001.1 Cut Section: C=1531 A=1550 R=1615 -- TOL (New Fan)

NW 46th St: C=1904 A=1927 R=0030 -- Track Light (Replaced)

NW 48th St: C=1334 A=1354 R=1515 -- Gate Ratcheting (Replaced)

NW 15th St: C=1029 A=1038 R=1055 -- Broken Gate (Rehung)

Hammonduville Rd: C=0745 A=0845 R=0850 -- Gates down/ Lights Flashing (Changed gear)
09/03/2016

Sample Rd: C=1200 A=1300 R=1600 -- Track Light (Replaced)

CP 46th: C=1030 A=1105 R=1830 -- Track Light (Replaced)

North 17th Ave: C=1910 A=2045 R=0000 -- Gates up/ Train went through (Marine Battery)
McNab Rd: C=1018 A=1121 R=1034 -- Broken Gate (Rehung)

Camino Real: C=2150 A=2217 R=2225 -- Car hit gate (Ops test)

9/4/2016

NW 79th: C=0645 A=0705 R=0750 -- Gates up/ Down (Working as intended)

NW 71st St: C=0939 A=1015 R=1155 -- Xing Malfunction (Replaced)

NW 62nd St: C=0950 A=1020 R=1220 -- Gate down (Replaced)

Sample Rd: C=1100 A=1200 R=1800 --Track Light (Installed AC Unit)

NW 62nd St: C=1400 A=1446 R=0056 -- Gates down (Repaired)

NW 71st St: C=1400 A=1446 R=0056 -- Gates down (Repaired)

NW 79th St: C=1400 A=1446 R=0056 -- Gates down (Repaired)

Hialeah Yard: C=2021 A=0110 R=0000 -- Hydro Switch not operating (#12 Switch working)
Camino Real: C=2152 A=2217 R=2228 -- Vehicle struck "signal post" (Ops check)
Lake Ida Rd: C=1753 A=1829 R=1841 -- Gate not going all the way up (Adjusted)
09/05/2016

NW 15th St: C=1218 A=1309 R=1647 -- Xing malfunction/ Gate down (Moved wire)
Hammonduville Rd: C=2000 A=2102 R=2255 -- Xing Malfunction (Realigned)

New River Bridge: C=2025 A=2100 R=2225 -- Stuck up (Repaired)

09/06/2016

Hammonduville Rd: C=1321 A=1334 R=1400 -- Xing Malfunction (Replaced)

Powerline Rd: C=1152 A=1215 R=1321 -- Broken Gate (Replaced)

NW South Drive: C=1132 A=1200 R=1445 -- Broken Gate (Rehung/ Replaced)

CP Sheridan: C=2014 A=2104 R=2146 — X'over not indicating reverse (Tested/Verified)
09/07/2016

Prospect Rd: C=934 A=948 R=1300 -- Wind bracket (Replaced Parts)

Thompkins: C=2241 A=2309 R=249 -- Misaligned Indication Rod (Adjusted Indication Rod)
CP Sheridan: C=555 A=653 R=956 -- Loose point pressure (Adjusted/tested)
09/08/2016

Summit Blvd: C=1719 A=1747 R=1912 -- Gate hit by vehicle (Replaced)

09/09/2016

Stirling Rd: C=1522 A=1537 R=1615 -- Broken Gate (Replaced)

09/10/2016

Hollywood Blvd: C=0555 A=0625 R=0710 -- Gates Up (POV Removed)

Allendale Rd: C=0737 A=0814 R=0820 -- Gate down (Removed Ants)

Lake Ida Rd: C=1755 A=1829 R=1840 -- Gates Halfway up / No Train (Re Adjusted)
09/11/2016

CP Dania: C=1334 A=1504 R=1506 -- Track Light (Grinded 1J)

09/12/2016

NW N River Dr: C=1655 A=1734 R=1750 -- Broken Gate (Rehung)

NW 33rd St: C=0758 A=0833 R=0925 -- Broken Gate (Replaced)
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09/13/2016

Atlantic Blvd: C=1302 A=1325 R=1409 -- Broken Gate (Replaced Parts)

Sample Rd: C=1559 A=1613 R=1627 -- Exit gate not going down (Removed)

Hillsboro Blvd: C=1736 A=1752 R=1811 -- NW Gate broken (Rehung)

Amtrak Holdout: C=2130 A=2137 R=2210 -- Line Code Failure (Reset Can)

6th Ave South: C=1042 A=1056 R=1143 -- Car accident at Xing (Repaired)

09/14/2016

Amtrak Holdout: C=0900 A=0910 R=0920 -- Light out indication (Replaced)
Tompkins: C=1907 A=1912 R=2111 -- No indication in reverse (Adjusted)

Palm Beach Lakes: C=2300 A=2324 R=2331 -- Car struck Gate (Ops check)
09/15/2016

CP 71st St: C=1247 A=1251 R=1302 -- Power out/Trap Set (Reset)

Forest Hill Blvd: C=0539 A=0630 R=0744 -- Broken Gate (Replaced)

McNab Rd: C=1005 A=1025 R=1139 -- Broken Gate (Replaced)

Princess Home: C=1125 A=1135 R=1313 -- Switch will not throw normal (Adjusted)
NW 36th St: C=2353 A=0029 R=0036 -- Gate turned (Alignment)

09/16/2016

Amtrak Holdout: C=0810 A=0815 R=0826 -- Code Fail (Re-landed Wire)

NW N River Dr: C=1400 A=1435 R=1647 -- Broken Gate (Rehung)

NW N River Dr: C=1935 A=1935 R=1944 -- Broken Gate (Rehung)

NW 36th St: C=1858 A=1925 R=1935 --Broken Gate (Working as Intended)

SW 3rd St: C=1047 A=1047 R=1111 -- Gate Arm Misaligned (Realigned)

09/17/2016

NW N River Dr: C=1250 A=1315 R=1330 -- Lights Flashing (Realigned)

McNab Rd: C=1823 A=1839 R=1848 -- Gates not going down (Freed up Hold Clear)
09/18/2016

McNab Rd: C=2135 A=2156 R=2159 -- All Gates did not go down/ No Train (Tightened Dog Paw)
09/19/2016

NW 71str St: C=0920 A=0930 R=1010 -- Gates down (Rehung)

NW 36th St: C=0440 A=0545 R=1317 -- Broken Gate (Replaced)

CP 46th St: C=0758 A=0813 R=1126 --Track Light on (Repaired)

Yamato Rd: C=1710 A=1851 R=1902 -- Gates down/ No Train (Bypassed LSA Board)
NW 36th St: C=1649 A=1649 R=1702 -- Broken Tip on Gate (Replaced)

Princess Switch: C=1720 A=1736 R=2250 -- Track Light (Adjusted Switch)

Hillsboro Blvd: C=1639 A=1720 R=1752 -- Gates cycling up and down (COA)
09/20/2016

CP Hardy: C=0713 A=0807 R=0814 -- NAS & SAS Signals dropped (Recovered)

CP Coconut: C=1041 A=1108 R=1443 -- Could not reverse Crossover (Working as intended)
Hollywood Blvd: C=1331 A=1405 R=1536 -- Gates down/ No Train (Replaced)
Pembroke Rd: C=1331 A=1405 R=1536 -- Gates down/ No Train (Replaced)

CP Miami Canal: C=1451 A=1514 R=1519 -- Power out (Reset Breaker)

NW 25th St: C=1451 A=1526 R=1526 -- Power out (Power Restored)

Hallandale Beach: C=1435 A=1531 R=1544 -- Gates down (Ops Test)

CP 46th: C=0530 A=0600 R=1430 -- Track Light (Replaced)

36th St: C=0735 A=0758 R=0857 -- Broken Gate (Repaired)

Yamato Rd: C=1525 A=1620 R=1627 -- Gates stuck down (Ops test)

09/21/2016

NW 20th St: C=0750 A=0810 R=1400 -- Lights Flashing (Restored Power)

Okeechobee Blvd: C=1407 A=1430 R=1525 -- Could not reverse South Xover (moved breakers)
Hallandale Beach Blvd: C=1500 A=1500 R=1740 -- Male left package in gauge of Track #2 (BSO)
Palm Beach Lakes Beach Blvd: C=2154 A=2207 R=2343 -- Trespasser hit by Train (Annual Inspection)
Okeechobee Blvd: C=1407 A=1430 R=1525 --Gates down (Moved breakers)
09/22/2016

Okeechobee Blvd: C=0830 A=0904 R=1224 -- Track Light (Replaced card/Fixed Switch)
Rinker: C=1740 A=1810 R=1900 -- TOL on TRK#1(Adjustments)

Copans Rd: C=0808 A=0840 R=0946 -- Gate Knocked Off (Replaced)

09/23/2016

Oakland Park Blvd: C=0342 A=0446 R=0700 -- Gate Broken (Replaced)

17th Ave North: C=0000 A=1545 R=0000 -- Gates down (Cleaned)

Okeechobee Blvd: C=1838 A=2015 R=2015 -- Gates descending/ No Trains (Ops Test)
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NW 62nd St: C=1730 A=1746 R=1805 -- Gate stuck up (Cleaned Contacts)

CP Cypress: C=1930 A=2000 R=0200 -- TOL (Reset/ Adjustment)

NW 12th: C=0940 A=1010 R=1600 -- Gates down/ Lights Flashing (Replaced NBS)
Hillsboro Blvd: C=1253 A=1335 R=1342 -- Broken Gate (Rehung/ Realigned)
09/24/2016

NW 12th: C=0610 A=0640 R=1250 -- Gates down/ Lights Flashing (Replaced NBS)
NW 71st St: C=1533 A=1620 R=1638 -- Gate Malfunction (Re-Alignment)

NW 15th St: C=1147 A=1242 R=0030 -- Xing Down (Replaced)

Hammondville Rd: C=1147 A=1242 R=1700 -- Xing Malfunction (Replaced And Gate)
09/25/2016

NW 46th St: C=0740 A=0810 R=1050 -- Track Light (Reset up)

NW 62nd St: C=1050 A=1100 R=1120 -- Gates not coming down (Adjustment)
Stirling Rd: C=1151 A=1225 R=1355 -- Broken Gate (Replaced)

09/26/2016

NW N River Dr: C=1237 A=1310 R=1411 -- Broken Gate (Rebuilt/ Rehung)
Cypress Creek Rd: C=1209 A=1232 R=0330 -- Broken Gate (Replaced)

Yamato Rd: C=1742 A=1813 R=1845 -- Gate Broken (POV Gate hit)

09/27/2016

New River Bridge: C=0345 A=0430 R=1505 -- Bridge will not unlock (Tightened)
Commercial Blvd: C=1228 A=1255 R=1500 -- Gate Malfunction (Replaced)
Griffin Rd: C=1904 A=1917 R=2003 -- Gate Broken (Replaced)

09/28/2016

SW 10th St: C=1256 A=1300 R=1404 -- Broken Gate (Replaced)

Forest Hill Blvd: C=1430 A=1440 R=1444 -- Gate missing (Ops check)

Copans Rd: C=0826 A=0827 R=0930 --Track Light (Adjusted)

6th Ave South: C=1435 A=1442 R=1452 -- Gate Malfunction (Ops Test)

Amtrak Holdout: C=1425 A=1448 R=1452 -- Line Code Failure (Reset Can 2000)
Hammondpville Rd: C=1916 A=2008 R=2245 -- Xing Malfunction (Replaced Part)
Lake Worth: C=2230 A=2315 R=0002 -- Gates down

Parker: C=1722 A=1735 R=1752 -- Crossover will not throw in reverse (Re-lubricated switches)
09/29/2016

Airport Connection Ramp: C=0854 A=0913 R=1014 -- Gates up/ Lights Flashing (Tightened)
CP Whalen: C=1504 A=1520 R=1605 -- Light out (New bulb)

NW 36th St: C=1557 A=1630 R=1641 -- Gate stuck up (Realign)

NW 36th St: C=1755 A=1821 R=1854 -- Misaligned Gate (Realign Gate)

NW 62nd St: C=1901 A=1915 R=1920 -- Xing Malfunction (Re-Aligned)

Old Okeechobee: C=1909 A=1917 R=2001 -- Gate hit by vehicle (Rehung)

NE N River Dr.: C=0300 A=0320 R=0400 -- Gate Lights Flashing (Rehung)
09/30/2016

NE N. River Dr: C=0300 A=0320 R=0400 --Gate Lights Flashing (Rehung)

CP Hardy: C=0929 A=0948 R=0959 -- Power off (Power came back on)

Prospect Rd: C=1935 A=1950 R=1935 --Gates down/ Lights Flashing (Rehung)
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Engineering/Maintenance Work: Plan/Performance
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Facilities

09/01/2016

Repair broken curb next to flagpole area in Hialeah Yard

Daily Janitorial duties

Provide temporary lighting at Employee Parking lot in Hialeah Yard
09/02/2016

Patch and repair potholes along roadway in Hialeah Yard

Replace (2) new soap dispenser inside men’s restroom at Hialeah Yard
Daily Janitorial duties

09/03/2016

Provide temporary lighting at Employee Parking lot in Hialeah Yard
09/04/2016

Provide temporary lighting at Employee Parking lot in Hialeah Yard
09/06/2016

Clean trash and debris in and around storage lots at Hialeah Facility Yard
Graffiti removal at NW 48th St/Green Rd SX 1000.2 signal bungalows
Graffiti removal at Clint Moore Rd overpass

Daily Janitorial duties

09/07/2016

Changed blown lightbulbs throughout Admin building in Hialeah Facility Yard
Daily Janitorial duties

09/08/2016

Clean and clear rocks from roadways at Hialeah Facility Yard
Serviced all door closers throughout Admin building at Hialeah Yard
Daily Janitorial duties

Provide temporary lighting at Employee Parking lot in Hialeah Yard
09/09/2016

Facility maintenance at Hialeah Yard

Provide temporary lighting at Employee Parking lot in Hialeah Yard
Daily Janitorial duties

09/10/2016

Provide temporary lighting at Employee Parking lot in Hialeah Yard
09/11/2016

Provide temporary lighting at Employee Parking lot in Hialeah Yard
09/12/2016

Completion of 841 Linear ft. of fence repair at Broward Storage Yard
Daily Janitorial duties

09/13/2016

Install toilet in woman’s locker room at Admin building in Hialeah Yard
Clean up at Broward Facility Yard

Daily Janitorial duties

09/14/2016

Trash and debris removal at Miami Canal Bridge House

Daily Janitorial duties

09/15/2016

Trim Palm Trees at Hialeah Facility Yard

Daily Janitorial duties

Provide temporary lighting at Employee Parking lot in Hialeah Yard
09/16/2016

Daily Janitorial duties

Replace flush kit on toilet at Admin Building in Hialeah Facility Yard
09/17/2016

Provide temporary lighting at Employee Parking lot in Hialeah Yard
09/18/2016

Provide temporary lighting at Employee Parking lot in Hialeah Yard
09/19/2016

Cleaned crew shacks located at North end of Hialeah Facility Yard
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Daily Janitorial duties

Provide temporary lighting at Employee Parking lot in Hialeah Yard
09/20/2016

Patch and repair potholes along roadway in Hialeah

Daily Janitorial duties

Provide temporary lighting at Employee Parking lot in Hialeah Yard
09/21/2016

Graffiti cleanup at Hypoluxo Rd underpass

Graffiti removal at 6t Ave North SX 977.2 Sound Wall

Graffiti removal at Forrest Hills Sound wall SX 974.06

09/22/2016

Daily Janitorial duties

Provide temporary lighting at Employee Parking lot in Hialeah Yard
09/23/2016

Replaced lighting contactor for light poles located at North end of Yard
Replaced ceiling tiles throughout Admin Building in Hialeah Yard

Daily Janitorial duties

09/24/2016

Provide temporary lighting at Employee Parking lot in Hialeah Yard
09/25/2016

Provide temporary lighting at Employee Parking lot in Hialeah Yard
09/26/2016

Build wooden shelves inside track dept. storage containers inside Hialeah Facility Yard
Daily Janitorial duties

Provide temporary lighting at Employee Parking lot in Hialeah Yard
09/27/2016

Build wooden shelving for the track dept. storage containers at Hialeah Facility Yard
Daily Janitorial duties

09/28/2016

Installation of new AC unit at Admin Building in Hialeah Facility Yard
Daily Janitorial duties

Install new lockset downstairs Admin Building

09/29/2016

Sweep and clear rocks from roadways inside Hialeah Facility Yard

Daily Janitorial duties

09/30/2016

Build wooden shelves inside material storage shed for signal department at Hialeah Yard
Daily Janitorial duties

d
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Plan for Next Month:
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Signal

Support Surfacing Crew

Support MOW

Continue with Blitz

And Gate Project

Changing S60 Mechanism Boards

New bushings on all Hand Throw Switches
Upgrading recorders

Defect detectors Remote Access

Change insulated joint at CP 46 St

Track

Switch ties at AmeriGas

Hallandale North and South end

Junkyard Switch

Finish Switch ties from SX 1030.1 to SX 1028.6 on TRK#2

Facilities

Roof replacement at Admin Building in Hialeah Yard

Door installation at Amtrak buildings in Hialeah facility Yard

Graffiti cleanup along corridor

Fence repair and installation along corridor

Maintenance throughout facilities along corridor

Reinstall 4,600 linear ft. of fence at Hialeah Facility Yard

Electrical repairs on MDP box at Admin building in Hialeah Yard

Installation of 1100 Linear feet of 8 feet of High Tuff Grid Iron Fencing at West Palm Beach Facility Yard
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6. Curve Lubricator Report
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Amount of

Date Milepost Name /Location Grease Status-Action
09/07/2016 SXH 40.1 X Not Working
09/07/2016 SXH 37.1 Le June 0 Full & Pumping
09/01/2016 $X1033.8 Yard (South End) 0 Full & Pumping
09/01/2016 SX 1032.0 4 Left Not Working / Right hose is working
09/13/2016 SX 1030.9 Junkyard Switch 5 Motor working on both hoses / Not Working
09/13/2016 SX 1027.7 0 Emits grease slowly
09/13/2016 SX 1023.5 0 Not Working / TRK #1 working
09/22/2016 $X1016.8 Tiger Tail Rd 3 Full & Pumping
09/22/2016 SX 1005.8 X Not Working
09/22/2016 $X972.0 0 Full & Pumping
09/22/2016 SX971.1 X Not Working
09/22/2016 SX 969.4 0 Only TRK 1 Side Working
09/22/2016 SX 967.0 X Not Working
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7. In-Service Rail Failures
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Track
Date Milepost Location No. Weight Measurements Action Taken
09/06/2016 | SX 985.7 115lb 32ft Installed
09/06/2016 | SX 984.6 115lb 34ft Installed
09/15/2016 | SX975.3 115lb 31ft Installed
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8. Vegetation Removal

VTMI
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Date Milepost Location Action Taken Area Covered Directed by/ Reason
09/15/2016 Hialeah Facility Yard | 11im Trees
09/19/2016 SX 1012.4 to SX 1013.0 FO5 Track Cut Vegetation
09/20/2016 SX 1004.0 NE Quadrant of Cut Vegetation 600 ft. RTA request
Hammondbville Rd
09/28/2016 CKS Packaging Cut Vegetation
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9. Fencing Repairs
Date Milepost Location Type Measurements Directed by
09/12/2016 Broward Storage Yard 841 ft.
New Fencing
Date Milepost Location Type Measurements Directed by
Inter-Track Fencing
Date Milepost Location Status Inspector
09/12/2016 | cx 1036.3 Hialeah Market Good
09/12/2016 SX 1033.9 Metrorail Good
09/12/2016 $X 1030.1 Opa-Locka Fair
09/12/2016 | o 1026.3 Golden Glades N/A
09/12/2016 $X 1019.7 Hollywood Fair
09/12/2016 SX1018.4 Sheridan Fair-Fence Leaning
09/12/2016 Good-Needs wire
S$X 1016.3 Ft Lauderdale Airport keepers
09/12/2016 S$X'1012.2 Ft Lauderdale Station Good
09/12/2016 SX 1006.4 Cypress Creek Good
09/27/2016 North end needs Re-
SX 1001.5 Pompano Beach strapping rail
09/27/2016 | ¢y 998 3 Deerfield Beach Good
09/27/2016 X 992.5 New Boca Good
09/27/2016 SX 988.1 Delray Beach Good
09/27/2016 SX 981.2 Boynton Beach Good
09/27/2016 5X 976.8 Lake Worth Good
09/27/2016 | cx 969.9 WPB Station Good
09/27/2016 Good-Gate needs chain
SX 966.3 Mangonia Station & Lock
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10. Right-of-Way Signage Report
Location Reason QTyY Item Comments
$X 1025.0 1 Measured Mile Marker
$X 1026.0 1 Measured Mile Marker
SX 1021.6 TRK#2 1 45 MPH
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11. Clean Up Activities
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Date Milepost Location Action Taken Reported by
09/06/2016 Hialeah Facility Yard Cleaned Trash & Debris
09/06/2016 SX 1000.2 NW 48th St Removed Graffiti

Clint Moore Rd
09/06/2016 Overpass Removed Graffiti
09/14/2016 Miami Canal Bridge Trash & Debris Removal
09/19/2016 Coconut & Seaboard Cleaned up scrap ties
09/19/2016 62nd St Cleaned up (40) Tires
Allendale Rd to 7th
09/20/2016 Ave Cleaned up ties from
09/21/2016 Hypoluxo Rd Graffiti Clean up
09/21/2016 SX 977.2 6th Ave North Graffiti Clean up
09/21/2016 SX 974.06 Forest Hills Graffiti Clean up
09/22/2016 Hialeah Yard Cleaned Up Spikes
Coconut to Lake Ida
09/23/2016 Rd Cleaned up Scrap ties
09/26/2016 15th St to Copans Rd | Cleaned up ties
09/29/2016 S$X'1002.3 —SX 1006.3 Pompano Cleaned up Ties
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12. Surfacing Report
Track
Date Milepost Location No. Action Taken Distance
09/02/2016 SX 984.4 to SX 982.8 2 Surfaced 7150 ft.
S$X 982.8 to SX 981.5 Surfaced

09/03/2016 SX 980.8 to SX 980.2 2 7382 ft.
09/04/2016 SX 981.5 to SX 980.8 2 Surfaced 4200 ft.
09/08/2016 SX 979.5 to SX 980.2 2 Surfaced 3455 ft.
09/09/2016 SX 978.2 to SX 980.2 2 Surfaced 7022 ft.
09/10/2016 SX 977.8 to SX 976.2 2 Surfaced 6336 ft.
09/11/2016 SX 976.2 to SX 975.2 2 Surfaced 4200 ft.
09/12/2016 SX 974.0 to SX 975.2 2 Surfaced 3958 ft.
09/13/2016 SX 968.7 to SX 968.8 1 Surfaced 802 ft.

09/13/2016 SX 967.0 to SX 967.1 1 Surfaced 482 ft.

09/14/2016 SX 989.2 to SX 989.7 1 Surfaced 3550 ft.
09/16/2016 SX 974.0 to SX 972.7 2 Surfaced 6412 ft.
09/17/2016 SX 971.6 to SX 972.6 2 Surfaced 5354 ft.,
09/19/2016 $X982.6 to SX 982.9 CP Coconut Surfaced 1784 ft.
09/20/2016 SX 974.0 to SX 974.6 Forest Hills Blvd 1 Surfaced 3,750 ft.
09/21/2016 SX 972.7 to SX 972.8 Surfaced 1056 ft.
09/22/2016 SX 984.0 to SX 984.5 1 Surfaced 2640 ft.
09/23/2016 SX 991.0 to SX 991.2 Meteor 1 Surfaced 1186 ft.
09/29/2016 S$X 1009.0 to SX 1008.6 South X’ over 2 Surfaced 2112 ft.
09/30/2016 SX 1008.4 Manatee Surfaced 2800 ft.

Total
75,631 ft
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13. Efficiency Testing
September - Efficiency Tests
Dept. Total Tests Cardinal Safety | Instructed Out Of Hrs.
Rule Tests (Verbal Warning /Written Between
Reprimand / Formal Charges) 17:00-05:00am
Track Maintenance 30 29 0 0
Track Construction -- -- -- --
Signal & Comms 38 32 0 0
14. Employee Injury Statistics
Month of September 2016 = 1 injury.
Department Date Location Description
Track - Maintenance. 9/19/2016  MP 1004.3 |Pinched his right hand, middle finger between the
drill and switch handle.
Track - Construction *kk *kk *kk
Signal & Communications *okok *okok *EX
HQ/Facilities *okk rokx *Ax
2016 - YTD injury summary.
Dept. Date Location Description Corrective Action
Track 1/31/16 | MP 1005.5 Due to long hours worked Employee received coaching,
(Maintenance) Cypress Creek during service restoration lifting handout, by Safety
due to derailment employee | Director.
got sore muscles — Non (Reported internally and to
Reportable Injury RTA).
(No Lost Time/Meds)
Signal C&S) 9/19/16 | Mile Post 1004.3 | While drilling a head block Employee received coaching,
Princess switch, | tie the signal maintainer from manager to prevent
(nearest station pinched his right hand, recurrence. (Reported internally
Pompano) ml_ddle ﬁnge_:r between the and to RTA).
drill and switch handle. As
the drill bit went through the
tie his hand dropped down
while holding the drill
causing the pinch point. The
employee refused medical
attention - Non Reportable
Injury
(No Lost Time/Meds)
Below are the 2016 YTD VTMI injuries.
Dept. Date Location Description Corrective Action
Track 1/31/16 MP 1005.5 Due to long hours worked Employee received coaching,
(Maintenance) Cypress Creek during service restoration lifting handout, by Safety
due to derailment employee | Director.
got sore muscles — Non (Reported internally and to
Reportable Injury RTA).
(No Lost Time/Meds)

Below are the 2016 YTD VTMI injuries.
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15. Service Property Damages

VTM

VIMIsa Transdey C

**There has been (0) Property Damage**

s (F transdev

Date

Milepost

Location

Track
No.

Description of Damage

Reason for Damages

Action Taken
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Riders

M-F
Saturday
Sunday

Holidays

Note:

AGENDA ITEM NO. B

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING
October 28, 2016

SEPTEMBER RIDERSHIP

Total monthly ridership for September has increased 1.0% when compared to September of last year.
Weekday ridership has increased by 1.6%, while the average weekday ridership in

September 2015 was 14,103 per day versus 14,323 per day for 2016. Total weekend ridership

for the fiscal year has increased by 4.3% when compared to last year. Total fiscal year

ridership is down by 0.5% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual September FY '17 FY '16 FYTD
September  September '16 vs.'15 Rider ship Rider ship 17 vs'16
2016 2015 % To Date To Date %
300,783 296,169 1.6% 852,846 865,128 -1.4%
25,278 26,161 -3.4% 81,471 81,305 0.2%
21,812 22,051 -1.1% 70,736 69,320 2.0%

5,763 5,839 -1.3% 11,003 5,839 88.4%
353,636 350,220 1.0% 1,016,056 1,021,592 -0.5%

Ridership figures are based on daily reports from Transdev



Chart 1 - SFRTA Riders and Revenue Trends
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Chart 3 - SFRTA Revenue

$1,180,000 -
$1,130,000
1 104,578

g $1,098,392
c
)
> s
:
-$1,080,000
< 1 078,379
S

$1,030,000 -

$980,000 ‘
July Aug Sept Oct Nov Dec Jan Feb March April May June*

engen Y 16-17 Revenue e=@==FY 15-16 Revenue



b

.
S
<
= RTA &
-
-

-

vV F oy

SOUTH FLORIDA
REGIO|

MNAL
NSPORTATION

AUTHORITY

‘rguvs®

AGENDA ITEM NO. C

SEP 2016 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY
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AGENDA ITEM D
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
CORPORATE AND COMMUNITY OUTREACH OFFICE
MONTHLY SUMMARY FOR SEPTEMBER 2016
GOVERNING BOARD MEETING
EMPLOYER DISCOUNT PROGRAM

The Employer Discount Program (EDP) added 11 new employers and new employees 179
during the month of September.

The total number of EDP tickets recorded as sold was 1,941 and the total revenue generated was
reported as $110,722.10 in September.

NEW EDP COMPANIES

Employer Enroliment Date City

Applegate USA, LLC dba United Sheet Metal Company {09/01/2016 Pompano Beach
Bacardi 9/23/2016 Coral Gables
Bolton Perez & Associates 09/02/2016 Miami
Concacaf 09/23/2016 Miami Beach
F3EA Servicing, LLC 19/29/2016 [Miami

Marie Green Forum, LLC 09/27/2016 Pompano Beach
Ocean Ridge Biosciences 9/24/2016 Deerfield Beach
Old School Square Center of the Arts, Inc. 09/02/2016 Delray Beach
Reflective Glass Showers & Mirrors, LLC 9/29/2016 Boca Raton
The Spice Lab 09/07/2016 Pompano Beach
Uniform Advantage 09/06/2016 Fort Lauderdale




EDP SALES MISSIONS

Employer

City

3A/Worldwide

Miami

ABB Optical Group

Coral Springs

Acordis International Corp.

Miramar

Applegate USA, LLC dba United Sheet Metal Company

Pompano Beach

Ascendo Resources Coral Gables
Atlantic Southern Paving Sealcoating ||Sunrise
Avanti Way Realty Miami
Bacardi Coral Gables
Bankers Healthcare Group Davie
Beyond Stores Davie
Bolton Perez & Associates Miami

C3/Cloud Computing Concepts

Delray Beach

CareCloud Doral

City of Doral Doral
Concacaf Miami Beach
Crescent Solutions Lantana
Empire Electric M&S Miami

F3EA Servicing, LLC Miami

Florida Department of Revenue

Fort Lauderdale

GreenChem Industries

West Palm Beach

GreenTeam Service, Corp.

Davie

Insight Software, LLC

Weston

Intermedix Staffing, Inc.

|F0rt Lauderdale

Kast Construction

West Palm Beach

Keith & Schnars, PA

Fort Lauderdale

Key Lime Interactive, LLC Doral
Kone Elevators Mirimar
Managed Maintenance Boca Raton

Marcus & Millichap

Fort Lauderdale

Marie Green Forum, LLC Miami
Master Gas Pompano
Miami International Airport Hotel Miami
Murgado Automotive Miami
Nexogy Coral Gables

Ocean Ridge Biosciences

Deerfield Beach




Old School Square Center for the Arts, Inc.

Delray Beach

Playwire Deerfield Beach
Reflective Glass Showers & Mirrors, LLC ||Boca Raton
Regions Security Services Doral

Roar Media Coral Gables
Sixto Packaging Opa-locka
Slattery & Associates Architects Planners Boca Raton

Sun-Sentinel

Deerfield Beach

Supermix Concrete

Miami

The Gab Group

Boca Raton

The Spice Lab

Pompano Beach

Uniform Advantage

Fort Lauderdale




CORPORATE AND COMMUNITY OUTREACH OFFICE -
SEPTEMBER 2016 ACTIVITIES

CITY OF DORAL TRANSPORTATION SUMMIT

The South Florida Regional Transportation Authority (SFRTA) had a Corporate &
Community Relations Liaison and a Transportation Planning Manager attend the City of Doral’s
Transportation Summit, where participants brainstormed ideas for the city to consider for its
Transportation Master Plan. Among the discussion topics were improvements promoting Tri-
Rail to residents, including Tri-Rail’s 132 Doral Shuttle Bus service, which connects residents
and workers via the Hialeah Market Station.

STUDENT CAMPAIGN

As part of the continuing SFRTA Millennial social campaign, representatives from the
Corporate and Community Outreach (CCO) office attended various events at college campuses
in South Florida. Among them were Broward College’s Central Campus, McFatter Technical
College, and Keiser University in Davie. Students were provided information on student
discounts and were encouraged to register to get a free ticket to ride Tri-Rail as part of the
campaign. In addition, interested students were provided with assistance initiating the process of
obtaining their student-encoded EASY Cards at all events.

TRANSIT FAIRS

SFRTA CCO office staff joined a representative from South Florida Commuter Services
(SFCS) at transit fairs for Etech Global in West Palm Beach and Teleperformance in Boca
Raton. Staff members were provided with alternative transportation options including Tri-Rail’s
Employer Discount Program (EDP) and Bicycle Locker Program, as well as Carpooling and
Emergency Ride Home services provided by SFCS. Furthermore, Teleperformance is serviced
by City of Boca Raton’s T-Rex Shuttle that connects to the Boca Raton Station.

ONGOING COMMUNITY OUTREACH ACTIVITIES

e Conference of Minority Transportation Officials (COMTO) Fort Lauderdale Chapter
Committee Meetings

e Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group and
Transportation Committee Meeting

e Greater Boca Raton Chamber of Commerce / Economic Development Committee and
Leads Group #3



AGENDA ITEM NO. E

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

EXECUTIVE SUMMARY
BUDGETED INCOME STATEMENT

September 2016

Revenue:

Train Revenue

For September 2016 year-to-date (YTD) actual train revenue decreased $117,295 or 4%
when compared to fiscal year (FY) 2017 YTD budgeted revenue. Actual revenue for FY
2017 YTD decreased by $85,891 or 3% when compared to FY 2016 YTD actual revenue.
This decrease can be attributed to less passengers taking public transportation due to
lower fuel prices.

EXxpenses:
As of September 2016, the SFRTA’s FY 2017 YTD actual expenses are $2,763,440 or

10% below budget when compared to the FY 2017 YTD budgeted expense. All expenses
are well within budget.

Train operations variance for FY 2017 YTD is $779,939 or 4% below budget when
compared to the FY 2017 YTD budget and increased $2,125,752 or 14% when compared
to FY 2016 YTD actual. This increase in FY 2017 can be mostly attributed to an increase
in Feeder Service expense, Train Operations Contract, ROW Maintenance expense, and
Station Utilities expense.

The major categories within Train Operations include Train Operations Contract, Train
Fuel, Security Expense, Feeder Service, Dispatch and ROW Maintenance:

e Train fuel expense variance for FY 2017 YTD is $97,980 or 6% below budget
when compared to the FY 2017 YTD budget, and decreased $196,791 or 11%
when compared to FY 2016 YTD actual fuel expense. This decrease can be
attributed to lower fuel prices.

e Security expense variance for FY 2017 YTD is $249,191 or 15% below budget
when compared to the FY 2017 YTD budget, and decreased $25,182 or 2% when
compared to FY 2016 YTD actual.

e Feeder bus expense variance for FY 2017 YTD is $109,165 or 6% lower when
compared to the FY 2017 YTD budget and increased $253,879 or 18% when
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Expenses (Contd.)

compared to FY 2016 YTD actual. This increase can be attributed to additional
shuttle bus routes provided.

e ROW Maintenance expense variance for FY 2017 YTD is $64,132 or 1% below
budget when compared to the FY 2017 YTD budget and increased $1,159,744 or
20% when compared to the FY 2016 actual.

e Dispatch expense variance for FY 2017 YTD is $26,949 or 3% below budget
when compared to the FY 2017 YTD budget and increased $33,424 or 4% when
compared to the FY 2016 actual.

e Insurance expense variance for FY 2017 YTD is $35,935 or 6% below budget
when compared to the FY 2017 YTD budget and increased $614,959 when
compared to the FY 2016 actual.

Train and Station Maintenance variance for FY 2017 YTD is $1,298,988 or 23% below
budget when compared to the FY 2017 YTD budget and increased $52,426 or 1% when
compared to the FY 2016 actual.

e Train Maintenance variance for FY 2017 YTD is $1,103,595 or 22% below
budget when compared to the FY 2017 YTD budget and increased $116,081 or
3% when compared to FY 2016 YTD actual. This increase in FY 2017 can be
attributed to a higher amount of expenses monthly with our fleet maintenance
contract.

e Station Maintenance variance for FY 2017 YTD is $195,393 or 26% below
budget when compared to the FY 2017 YTD budget and decreased $63,655 or
10% when compared to the FY 2016 actual.

Personnel Expenses variance for FY 2017 YTD is $329,826 or 11% below budget when
compared to the FY 2017 YTD budget and increased $286,125 or 12% when compared
to the FY 2016 actual.

Professional Services variance for FY 2017 YTD is $60,308 or 31% below budget when
compared to the FY 2017 YTD budget and increased $33,767 or 34% when compared to
FY 2016 actual.

Legal Departmental expenses variance for FY 2017 YTD is $60,890 or 27% below
budget when compared to the FY 2017 YTD budget and decreased $8,243 or 5%
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Expenses (Contd.)

when compared to FY 2016 actual. This decrease can be attributed to lower expenses
associated with legal personnel expense services.

General and Administrative Expenses variance for FY 2017 YTD is $260,053 or 35%
below budget when compared to the FY 2017 YTD budget and decreased $70,158 or
12% when compared to FY 2016 actual. Some categories within General and
Administrative expenses are Business Travel, Telecommunications expense, Materials
and Supplies and Dues and Subscriptions.

e Business Travel expense variance for FY 2017 YTD is $20,594 or 35% below
budget when compared to the FY 2017 YTD budget and increased $13,207 or
53% when compared to FY 2016 actual.

e Telecommunications expense variance for FY 2017 YTD is approximately
$47,473 or 32% below budget when compared to the FY 2017 YTD budget and
decreased approximately $83,160 or 45% when compared to the FY 2016 YTD
actual due to an decrease in monthly charges, usages as well as new phone lines.

e Dues and Subscriptions for FY 2017 YTD actual is $1,099 or 1% below budget
when compared to the FY 2017 YTD budget and increased $15,751 or 27 when
compared to the FY 2016 actual.

e Materials and Supplies for FY 2017 YTD actual is $28,822 or 64% below budget
when compared to the FY 2017 YTD budget and decreased $10,890 or 40% when
compared to the FY 2016 actual.

Corporate & Community Outreach expenses variance for FY 2017 YTD is $20,655 or
14% below budget when compared to the FY 2017 YTD budget and increased
approximately $5,795 or 5%when compared to the FY 2016 YTD actual.

e Corporate & Community Outreach Contract variance for FY 2017 YTD is $6,475
or 5% below budget when compared to the FY 2017 YTD budget and increased
approximately $13,154 or 12% when compared to the FY 2016 actual..



REVENUE

Train Revenue
Interest Income / Other Income
TOTAL TRAIN REVENUE

OPERATING ASSISTANCE
Statutory Operating Assistance
Statutory Dedicated Funding

Statutory Maintenance of Way

FHWA

FTA Assistance

FTA-JARC/New Freedom Program Fee
Statutory Counties Contribution

Gas Tax Transfer

SFRTA Reserves

Other Local Funding
TOTAL ASSISTANCE

TOTAL REVENUE

EXPENSES

Train Operations

Train and Station Maintenance
Personnel Expenses

Professional Fees

Legal

General & Administrative Expenses
Corporate & Community Outreach
Reserve

Expenses Transferred to Capital

TOTAL EXPENSES

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

9/01/16 TO 9/30/16
SEPTEMBER 2016 YTD YTD OVER 2016-17
ACTUAL ACTUAL  BUDGETED  (UNDER) ANNUAL BUDGET

REVENUES REVENUES REVENUES  BUDGET BUDGET AVAILABLE
$999,512 $3,054,450  $3,171,745 ($117,295) $12,990,219 $9,935,769
38,116 90,880 81,249 9,631 325,000 234,120
$1,037,628 $3,145,330  $3,252,994 ($107,664) $13,315,219 $10,169,889
1,441,667 4325001 4,325,001 - 17,300,000 12,974,999
1,108,333 3324999 3,324,999 - 13,300,000 9,975,001
1,869,225 6,156,235 6,430,515 (274,280) 25,722,054 19,565,819
435,000 782,500 999,999 (217,499) 4,000,000 3,217,500
3,069,157 5646458 6,714,720 (1,068,262) 23,041,659 17,395,201
- - 1,252 (1,252) 5,000 5,000
391,250 1,173,750 1,173,750 - 4,695,000 3,521,250
- - 474,225 (474,225) 1,896,895 1,896,895
- - 587,463 (587,463) 2,349,853 2,349,853
52,750 52,750 85,545 (32,795) 342,178 289,428
8,367,382 21,461,693 24,117,469 (2,655,776) 92,652,639 71,190,946
$9,405,010 $24,607,023  $27,370,463 ($2,763,440) $105,967,858 $81,360,835

SEPTEMBER 2016 YTD YTD OVER 2016-17
ACTUAL ACTUAL  BUDGETED  (UNDER) ANNUAL BUDGET

EXPENSES EXPENSES  EXPENSES  BUDGET BUDGET AVAILABLE
6,280,850 16,918,285 17,698,224 (779,939) 67,892,172 50,973,887
1,659,132 4,420,149 5719137 (1,298,988) 22,876,549 18,456,400
1,219,840 2,664,404 2,994,230 (329,826) 11,946,919 9,282,515
55,467 132,467 192,775 (60,308) 781,100 648,633
72,111 165,419 226,309 (60,890) 845,232 679,813
177,286 491,148 751,201 (260,053) 2,471,546 1,980,398
45,074 130,431 151,086 (20,655) 604,340 473,909
(104,750) (315280)  (362,499) 47,219 (1,450,000) (1,134,720)
$ 9,405,010 $ 24,607,023 $27,370,463 $  (2,763,440) 105,967,858 $ 81,360,835
0.00 0.00 0.00 0.00 0.00 0.00



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
SEPTEMBER 30, 2016 & 2015

Curent Year Prior Year Comparison
September 2016 September 2016 FY 2017 YTD YTD FY 2016 YID
Actual Budget Variances Actual Budget Variances % Actual Variances %
Revenues:
Train Revenue $999,512 $1,029,380 (29,868) $3,054,450 $3,171,745 (117,295) 4% $3,140,341 (85,891) 3%
Interest/Dividend Income 38,116 27,083 11,033 90,880 81,249 9,631 12% 103,981 (13,101) -13%
Total Train Revenue 1,037,628 1,056,463 (18,835) 3,145,330 3,252,994 (107,664) -3% 3,244,322 (98,992) -3%
Operating Assistance:
Statutory Operating Assistance 1,441,667 1,441,667 - 4,325,001 4,325,001 - 0% 4,325,001
Statutory Dedicated Funding 1,108,333 1,108,333 . 3,324,999 3,324,999 . 0% 3,324,999 .
Statutory Maintenance of Way 1,869,225 2,143,505 (274,280) 6,156,235 6,430,515 (274,280) 4% 6,138,467 17,768
FHWA 435,000 533,333 (98,333) 782,500 999,999 (217,499) -22% . 782,500 .
FDOT JPA- MIC Station - - - - - - 0% 4,885 (4,885) -100%
FTA Assistance 3,069,157 3,453,344 (384,187) 5,646,458 6,714,720 (1,068,262) -16% 3,907,260 1,739,198 45%
FTA-JARC/New Freedom Program Fee - 418 (418) - 1,252 (1,252) -100% - - -
Statutory Counties Contribution 391,250 391,250 - 1,173,750 1,173,750 - 0% 1,173,750
Gas Tax Transfer . 158,075 (158,075) . 474,225 (474,225) -100% .
SFRTA Reserves . 195,821 (195,821) . 587,463 (587,463) -100% . . .
Other Local Funding 52,750 78,515 (25,765) 52,750 85,545 (32,795) -38% 38,500 14,250 37%|
Total Operating Assistance 8,367,382 9,504,261 (1,136,879) 21,461,693 24,117,469 (2,655,776) -11% 18,912,862 2,548,831 13%

Total Revenue $9,405,010 $10,560,724 ($1,155,714) 24,607,023 27,370,463 (2,763,440) -10% 22,157,184 2,449,839 11%



Expenses:

Train Operations
Train Operations Contract
Train Operation - Fuel
Emergency Bus Service
Security Contract
Feeder Bus
Station Utilities
EMS Boards
Revenue Collection
Insurance
APTA Dues
ROW Maintenance
TVM Maintenance
Smart Card
Dispatch

Total Train Operations

Train and Station Maintenance
Train Maintenance
Station Maintenance

Total Train and Station Maintenance

Personnel Expenses
Salaries and Wages
Taxes
Group Insurance
Pension

Total Personnel Expenses

Professional Services
Auditing Services
Professional Services

Total Professional Services

Legal
Salaries and Wages
Taxes
Group Insurance
Pension
Business Travel
Membership/Dues/Subscriptions
Seminars and Training
Legal Services

Total Legal

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
SEPTEMBER 30, 2016 & 2015

Curent Year

Prior Year Comparison

September 2016 September 2016 FY 2017 YTD YTD FY 2016 YTD
Actual Budget Variances Actual Budget Variances % Actual Variances %
$1,066,404 $1,262,470 (196,066) $3,155,029 $3,172,709 (17,680) 1% $3,055,950 99,079 3%
481,935 566,000 (84,065) 1,550,020 1,648,000 (97,980) 6% 1,746,811 (196,791) 11%
1,453 8,250 (6,797) 13,976 19,650 (5,674) -29% 4,325 9,651 .
466,182 566,550 (100,368) 1,450,459 1,699,650 (249,191) 15% 1,475,641 (25,182) 2%
587,474 673,074 (85,600) 1,643,839 1,753,004 (109,165) 6% 1,389,960 253,879 18%
177,045 230,801 (53,756) 448,068 467,403 (19,335) 4% 333,656 114,412 34%
10,744 11,000 (256) 32,846 33,700 (854) 3% 32,831 15 .
87,029 96,417 (9,388) 96,829 199,251 (102,422) 51% 32,585 64,244
5,014 9,000 (3,986) 615,566 651,501 (35,935) 6% 607 614,959
. 1,583 (1,583) . 4,749 (4,749) -100% . . .
3,094,960 3,248,626 (153,666) 6,981,746 7,045,878 (64,132) 1% 5,822,002 1,159,744 20%
2,756 10,583 (7,827) 5,376 31,749 (26,373) -83% 7,058 (1,682) -24%
. 6,500 (6,500) . 19,500 (19,500) -100% . . .
299,854 317,160 (17,306) 924,531 951,480 (26,949) -3% 891,107 33,424 4%
6,280,850 7,008,014 (727,164) 16,918,285 17,698,224 (779,939) -4% 14,792,533 2,125,752 14%
1,470,320 1,658,085 (187,765) 3,870,660 4,974,255 (1,103,595) -22% 3,754,579 116,081 3%
188,812 248,294 (59,482) 549,489 744,882 (195,393) -26% 613,144 (63,655) -10%
1,659,132 1,906,379 (247,247) 4,420,149 5,719,137 (1,298,988) -23% 4,367,723 52,426 1%
940,084 983,280 (43,196) 2,061,998 2,209,841 (147,843) % 1,734,813 327,185 19%
67,314 69,736 (2,422) 144,687 182,208 (37,521) 21% 122,938 21,749 18%
119,045 127,292 (8,247) 252,815 381,876 (129,061) -34% 350,746 (97,931) -28%
93,397 94,435 (1,038) 204,904 220,305 (15,401) 7% 169,782 35,122 21%
1,219,840 1,274,743 (54,903) 2,664,404 2,994,230 (329,826) -11% 2,378,279 286,125 12%
6,000 6,500 (500) 18,000 19,500 (1,500) 0% . 18,000 .
49,467 59,425 (9,958) 114,467 173,275 (58,808) -34% 98,700 15,767 16%]
55,467 65,925 (10,458) 132,467 192,775 (60,308) -31% 98,700 33,767 34%
51,273 53,213 (1,940) 126,859 129,640 (2,781) 2% 117,283 9,576 8%
1,250 2,441 (1,191) 4,621 7,323 (2,702) -37% 6,069 (1,448) -24%
3,992 4,250 (258) 8,498 12,750 (4,252) -33% 11,344 (2,846) -25%
7,099 7,957 (858) 16,699 17,871 (1,172) % 25,261 (8,562) -34%
883 (883) . 2,649 (2,649) -100% 1,120 (1,120) .
245 352 (107) 490 1,056 (566) -54% 942 (452) -48%
300 (300) . 900 (900) -100% 330 (330) .
8,252 18,040 (9,788) 8,252 54,120 (45,868) -85% 11,313 (3,061) -27%|
72,111 87,436 (15,325) 165,419 226,309 (60,890) -27% 173,662 (8,243) 5%



General and Administrative Expenses
Bank & Credits Cards Fees
Building Maintenance
Business Travel
Materials & Supplies
Membership/Dues/Subscriptions
Office Rent
Printing & Advertising
Seminars and Training
Telecommunications
Vehicle Operations & Maintenance
Miscellaneous Personnel Expenses

Total General and Administrative Exp

Corporate & Community Outreach Expenses

Special Programs

Customer Service/Information

Corporate & Community Outreach Contract

Promotional Materials

Total Corporate & Community Outreach Expenses

Reserves and Transfers

Reserve

Expenses Transferred to Capital

Total Reserves and Transfers

Total Expenses

Net Income

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
SEPTEMBER 30, 2016 & 2015

Curent Year

Prior Year Comparison

September 2016 September 2016 FY 2017 YTD YTD FY 2016 YID

Actual Budget Variances Actual Budget Variances % Actual Variances %
9,493 11,917 (2,424) 30,173 35,751 (5,578) -16% 37,069 (6,896) 19%
5,570 38,884 (33,314) 20,684 116,652 (95,968) -82% 25,453 (4,769) -19%
15,577 19,604 (4,027) 38,218 58,812 (20,594) -35% 25,011 13,207 53%
8,327 15,000 (6,673) 16,178 45,000 (28,822) -64% 27,068 (10,890) -40%
21,918 52,996 (31,078) 74,496 75,595 (1,099) 1% 58,745 15,751 27%
60,180 61,976 (1,796) 181,597 185,928 (4,331) 2% 174,949 6,648 4%

5,526 5,725 (199) 6,513 17,175 (10,662) -62% 909 5,604 .
5,576 12,429 (6,853) 5,576 37,287 (31,711) -85% 9,051 (3,475) -38%
43,002 49,500 (6,498) 101,027 148,500 (47,473) -32% 184,187 (83,160) -45%
917 5,417 (4,500) 4,185 16,251 (12,066) 74% 12,572 (8,387) 67%

1,200 13,250 (12,050) 12,501 14,250 (1,749) -12% 6,202 6,209 .
177,286 286,698 (109,412) 491,148 751,201 (260,053) -35% 561,306 (70,158) -12%

190 583 (393) 190 1,749 (1,559) -89% . 190 .
6,358 7,695 (1,337) 11,715 23,085 (11,370) -49% 17,130 (5,415) -32%
38,526 43,667 (5,141) 118,526 125,001 (6,475) 5% 105,372 13,154 12%

417 (417) . 1,251 (1,251) -100% 2,134 (2,134) .
45,074 52,362 (7,288) 130,431 151,086 (20,655) -14% 124,636 5,795 5%

- - - - - - 0% - - -
(104,750) (120,833) 16,083 (315,280) (362,499) 47,219 -13% (339,655) 24,375 7%
(104,750) (120,833) 16,083 (315,280) (362,499) 47,219 -13% (339,655) 24,375 7%
9,405,010 10,560,724 (1,155,714) 24,607,023 27,370,463 (2,763,440) -10% 22,157,184 2,449,839 11%

0%
0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS
SEPTEMBER 30, 2016
ASSETS

Current assets:

Cash and cash equivalents $ 43,111,004
Accounts receivable:
State Grants 21,892,355
Federal Grants 45,845,621
Counties 1,665,552
Other 14,550,853
Prepaid expenses 55,213
Total current assets 127,120,598

Noncurrent assets:

Capital assets (net of accumulated depreciation) 592,279,957
Total noncurrent assets 592,279,957
Total assets $ 719,400,555

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions 1,680,219

LIABILITIES

Current liabilities:

Accounts payable $ 7,409,623
Accruals 9,859,995
Compensated absences 493,563
Deferred revenue 1,739,045
Due to other governmental units 38,732

Total current liabilities 19,540,958

Noncurrent liabilities:

Compensated absences 740,344
Deposits 18,538,431
Advances from FDOT 2,000,000
Net pension liability 3,242,546
Total noncurrent liabilities 24,521,321
Total liabilities $ 44,062,279

DEFERRED INFLOWS OF RESOURCES

Deferred inflows of resources related to pensions 2,056,301

NET ASSETS
Invested in Capital Assets 592,279,957
Reserved for Capital Projects 50,990,686
Unrestricted 31,691,551
Total net assets 674,962,194

Total liabilities and net assets $ 721,080,774




AGENDA ITEM NO. F

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

FINANCE & INFORMATION TECHNOLOGY
EXECUTIVE SUMMARY

INVOICES OVER $2,500

During September 2016, the SFRTA’s Accounts Payable division processed
532 invoices totaling $7,230,236.64 and disbursed 203 checks, excluding
payroll, totaling $11,886,818.07.

Invoices over $2,500 represent 41.4% (84 checks) of all invoices processed in
the month of September, and represent 99.5% of the value ($11,825,350.32) of
all checks processed in September 2016.

Accounts Payable processed 64.6% (64 checks) of the checks over $2,500
within the 21-25 days, with 71.8% (70 checks) of the checks over $2,500
processed within 30 days.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: OCTOBER 28, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500

SEPTEMBER 1 TO SEPTEMBER 30, 2016

RCVD
DATE

8/24/2016
7/28/2016
8/15/2016
8/22/2016
8/23/2016
8/26/2016
8/26/2016
8/24/2016
8/8/2016
8/5/2016
9/12/2016
9/9/2016
9/2/2016
8/9/2016
9/8/2016
9/1/2016
8/2/2016
8/19/2016
8/24/2016
8/22/2016
6/20/2016
8/22/2016
9/7/12016
9/13/2016
9/14/2016
9/8/2016
9/6/2016
9/7/2016
9/15/2016
9/12/2016
9/12/2016
8/18/2016
9/12/2016
9/1/2016
9/13/2016
9/6/2016
9/15/2016
9/13/2016
9/9/2016
9/12/2016
8/29/2016
9/8/2016
9/8/2016
8/22/2016
9/2/2016
9/19/2016
9/7/12016
9/19/2016
9/16/2016
9/12/2016
9/21/2016
9/22/2016
9/19/2016

APPRVD

DATE

8/29/2016
8/30/2016
8/29/2016
8/23/2016
8/29/2016
8/31/2016
8/23/2016
8/31/2016
8/16/2016
8/11/2016
9/12/2016
9/12/2016

9/7/12016
9/12/2016

9/9/2016

9/9/2016

9/6/2016
8/31/2016

9/6/2016
8/22/2016

9/9/2016
8/31/2016
9/12/2016
9/16/2016
9/16/2016
9/15/2016
9/15/2016
9/16/2016
9/16/2016
9/13/2016
9/13/2016
9/13/2016
9/16/2016
9/14/2016
9/13/2016
9/13/2016
9/15/2016
9/14/2016
9/14/2016
9/13/2016

9/9/2016
9/15/2016

9/9/2016
9/20/2016
9/15/2016
9/21/2016
9/19/2016
9/26/2016
9/26/2016
9/20/2016
9/21/2016
9/22/2016
9/22/2016

CHECK

DATE

9/2/2016

9/7/2016

9/7/12016

9/7/2016

9/7/12016

9/7/2016

9/7/12016

9/7/2016
9/12/2016
9/12/2016
9/14/2016
9/14/2016
9/14/2016
9/14/2016
9/14/2016
9/14/2016
9/14/2016
9/14/2016
9/14/2016
9/14/2016
9/14/2016
9/19/2016
9/19/2016
9/21/2016
9/21/2016
9/21/2016
9/21/2016
9/21/2016
9/21/2016
9/21/2016
9/21/2016
9/21/2016
9/21/2016
9/21/2016
9/21/2016
9/21/2016
9/21/2016
9/21/2016
9/21/2016
9/21/2016
9/26/2016
9/26/2016
9/26/2016
9/26/2016
9/26/2016
9/28/2016
9/28/2016
9/28/2016
9/28/2016
9/28/2016
9/28/2016
9/28/2016
9/28/2016

MAILED

CHECK

9/2/2016

9/9/2016

9/9/2016

9/9/2016

9/9/2016

9/9/2016

9/9/2016

9/9/2016
9/12/2016
9/12/2016
9/16/2016
9/16/2016
9/16/2016
9/16/2016
9/16/2016
9/16/2016
9/16/2016
9/16/2016
9/16/2016
9/16/2016
9/16/2016
9/19/2016
9/19/2016
9/23/2016
9/23/2016
9/23/2016
9/23/2016
9/23/2016
9/23/2016
9/23/2016
9/23/2016
9/23/2016
9/23/2016
9/23/2016
9/23/2016
9/23/2016
9/23/2016
9/23/2016
9/23/2016
9/23/2016
9/26/2016
9/26/2016
9/26/2016
9/26/2016
9/26/2016
9/29/2016
9/29/2016
9/28/2016
9/29/2016
9/29/2016
9/29/2016
9/29/2016
9/29/2016

DAYS
PROCESS

43
25
18
17
14
14
16
35
38

14
38

15
45
28
23
25
88
28
12
10

15
17
16

11
11
36
11
22
10
17

10
14
11
28
18
18
35
24
10
22

13

17

10
53

VENDOR

MIAMI-DADE WATER & SEWER DEPT.
CB&l

CITY OF BOCA RATON

FLORIDA POWER & LIGHT

G4S SECURE SOLUTIONS USA
KEOLIS TRANSIT SERVICES, LLC
FLORIDA POWER & LIGHT

RAIL TECH CONSULTANTS INC
BV OIL COMPANY

SFEC TMA

AON RISK SERVICES INC OF MD
FLORIDA POWER & LIGHT

GA4S SECURE SOLUTIONS USA
KEOLIS TRANSIT SERVICES, LLC
AT&T

ERICKS CONSULTANTS

KAPLAN KIRSCH ROCKWELL LLP

DESCRIPTION

ACCT #1971563099 MOW
CLIENT #711398

2016 PASSTHROUGH FUNDING
AUGUST SERVICES

AUGUST SERVICES
CONTRACT#15-016 08/01 - 08/15/2016
AUG. MOW SERVICES

INV. 08-619180

AUGUST INVOICES

15-009 JULY 2016

CLIENT ACCT #10000401
AUGUST SERVICES

AUGUST SERVICES
CONTRACT#15-016

BILLING #954 V34-7067 036
AGREEMENT #15-015

CLIENT MATTER ID #1917-13

MERIDIAN MANAGEMENT CORPORATI( CUST #15001
MERIDIAN MANAGEMENT CORPORATI( CUST#15001

PRODUCTION AUTOMATION CORP
ROBERT LEE SHAPIRO, PA

BV OIL COMPANY

NATIONAL RAILROAD PASSENGER
CB&l

FLORIDA POWER & LIGHT

KEOLIS TRANSIT SERVICES, LLC
ANSALDO STS USA, INC.

ANTHONY LOCK AND SAFE

AT&T

AT&T

AT&T

FLORIDA MUNICIPAL INSURANCE TR
FLORIDA POWER & LIGHT

FPL FIBERNET, LLC

GOODMAN PUBLIC RELATIONS INC.
PRINT DYNAMICS

PROLOGIS TRUST

RAIL TECH CONSULTANTS INC
RESPECT OF FLORIDA

AT&T

BV OIL COMPANY

BOMBARDIER MASS TRANSIT CORPOR
BOMBARDIER MASS TRANSIT CORPOR
MIAMI DADE

MIAMI DADE

FLORIDA POWER & LIGHT

GA4S SECURE SOLUTIONS USA
MIAMI-DADE WATER & SEWER DEPT.
FLORIDA PUBLIC TRANSPORTATION
GOODMAN PUBLIC RELATIONS INC.
JACK STEPHENS

T.Y.LIN INTERNATIONAL

VERIZON WIRELESS

TOTAL OPERATING EXPENDITURES

WORKSTATION REPAIRS

MATTER #2630-6 CONTRACT #15-005
AUGUST INVOICES

CUST #3002919

WO #2 INV #7

SEPTEMBER SERVICES
CONTRACT#15-016 08/16-08/31/16
DISPATCH MAINTENANCE
SEPTEMBER INVOICES

BILL #561 N07-0000 000

ACCT #VP07JN-08/16

BILLING #305 W77-7635 223 09/16
AUGUST INVOICES

SEPT. MOW SERVICES

DEDICATED INTERNET ACCESS
MARKETING & PUBLIC RELATIONS
SCHEDULES

OCTOBER 2016 RENT

REPAIR OF PIS SYSTEM

AUGUST JANITORIAL SERVICE
ACCT #8003-000-2788 BILLING
AUGUST INVOICES

AUGUST INVOICES

AUGUST INVOICES

JUNE 2016 MOU FEES

LINK UP & STORAGE FEE JUNE 2016
SEPTEMBER SERVICES
SEPTEMBER SERVICES

SEPT. MOW SERVICES

ANNUAL FPTA MEMBERSHIP DUES FY 2017
MARKETING & PUBLIC RELATIONS
STEPHENS, J AON INSURANCE
14-010E 14-018 WO #5 INV #4

ACCT #820344207-00039

AMOUNT

13,370.80
264,278.78
35,000.00
9,079.67
111,947.96
615,173.99
38,803.71
3,880.00
185,923.08
7,472.50
3,385.00
7,785.03
113,220.91
26,589.55
28,920.04
20,500.00
12,099.70
179,611.00
4,476.08
7,882.03
15,312.00
106,298.01
299,844.00
29,004.86
5,498.82
228,543.21
23,581.00
3,000.00
17,613.49
12,957.90
3,814.65
12,002.50
2,548.83
3,221.78
24,403.23
2,900.00
58,642.52
3,018.00
5,547.27
10,054.48
112,957.01
2,546,166.15
53,940.08
34,216.27
33,079.40
15,881.14
239,855.65
9,5625.93
20,000.00
5,331.00
4,335.08
16,597.79
2,860.11
5,651,951.99



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: OCTOBER 28, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500

SEPTEMBER 1 TO SEPTEMBER 30, 2016

RCVD APPRVD CHECK MAILED DAYS

DATE DATE DATE CHECK  PROCESS VENDOR DESCRIPTION

8/4/2016 8/30/2016 9/2/2016 9/2/2016 29 GULF BUILDING, LLC CONTRACT #15-001 07/01-07/31/16
8/15/2016 8/30/2016 9/7/12016 9/9/2016 25 CH2M HILL, INC. WO #8 INV #1
8/15/2016 8/29/2016 9/7/2016 9/9/2016 25 CUBIC TRANSPORTATION SYSTEMS ~ CUST #CR1230
8/24/2016 8/30/2016 9/7/12016 9/9/2016 16 GANNETT FLEMING INC 10-017(B) WO #10 INV #26

8/4/2016 8/31/2016 9/7/2016 9/9/2016 36 KIMLEY HORN AND ASSOCIATES 14-010 (C) WO #7 INV #4
8/18/2016 8/30/2016 9/7/12016 9/9/2016 22 MAE VOLEN SENIOR CENTER REIMB OF NF GRANT FL-57-X050-00
8/19/2016 8/29/2016 9/7/2016 9/9/2016 20 PARSONS TRANSPORTATION GROUP  14-006 FINAL DESIGN FOR WAVE INV #11
8/19/2016 8/29/2016 9/7/12016 9/9/2016 20 PARSONS TRANSPORTATION GROUP  14-006 FINAL DESIGN FOR WAVE INV #10
8/26/2016 9/6/2016 9/14/2016 9/16/2016 21 CH2M HILL, INC. WO #6 INV#5

9/1/2016 9/9/2016 9/14/2016 9/16/2016 15 KIMLEY HORN AND ASSOCIATES 14-010 (C) WO #7 INV #5

9/2/2016 9/7/12016 9/14/2016 9/16/2016 14 VEOLIA (VTMI) CONTRACT 14-012
9/13/2016 9/13/2016 9/15/2016 9/15/2016 2 OPERATIONS LLC ALL ABOARD FLORIC MIAMI DOWNTOWN LINK DRAW #1
8/24/2016 9/15/2016 9/21/2016 9/23/2016 30 CDW G CUST #1110427
8/26/2016 9/16/2016 9/21/2016 9/23/2016 28 DELL MARKETING, L.P. CUST #049226262

7/5/2016 9/19/2016 9/21/2016 9/23/2016 80 GOVCONNECTION, INC ACCT #13601007
9/22/2016 8/25/2016 9/21/2016 9/23/2016 1 HDR ENGINEERING INC 10-017 (G) WO#8 INV#11

9/1/2016 9/15/2016 9/21/2016 9/23/2016 22 KIMLEY HORN AND ASSOCIATES 15-014 (B) WO #4 INV #4
9/16/2016 9/20/2016 9/21/2016 9/23/2016 7 NEOGOV INSIGHT ENTERPRISE SOFTWARE LICENSE
8/19/2016 9/2/2016 9/21/2016 9/23/2016 35 T.Y.LIN INTERNATIONAL 10-017(C) WO #1 INV #24
8/30/2016 9/13/2016 9/21/2016 9/23/2016 24 MERIDIAN MANAGEMENT CORPORATI( CUST#15001
9/16/2016 9/19/2016 9/21/2016 9/23/2016 7 HDR ENGINEERING INC CONTRACT #12-008 INV #8
9/16/2016 9/20/2016 9/22/2016 9/22/2016 6 BROOKVILLE EQUIPMENT CORP. LOCOMOTIVE
9/20/2016 9/21/2016 9/28/2016 9/29/2016 9 CITY OF FORT LAUDERDALE REIMB OF NF GRANT FL-57-X050-00 MAY 2016
9/20/2016 9/21/2016 9/28/2016 9/29/2016 9 CITY OF OPA LOCKA REIMB UNDER JARC GRANT FL-37-X-082
8/19/2016 9/6/2016 9/28/2016 9/29/2016 41 EAC CONSULTING WO #8 INV #6

9/6/2016 9/19/2016 9/28/2016 9/29/2016 23 HDR ENGINEERING INC CONTRACT #12-008 INV #3

8/4/2016 9/21/2016 9/28/2016 9/29/2016 56 KIMLEY HORN AND ASSOCIATES 15-014 (B) WO#2 INV#5

8/8/2016 9/21/2016 9/28/2016 9/29/2016 52 PARSONS TRANSPORTATION GROUP  14-006 FINAL DESIGN FOR WAVE

9/8/2016 9/21/2016 9/28/2016 9/29/2016 21 VEOLIA (VTMI) 14-012 12/11-12/20/16

9/6/2016 9/21/2016 9/28/2016 9/29/2016 23 VEOLIA (VTMI) 14-012 01/11-02/06/16

9/6/2016 9/19/2016 9/28/2016 9/29/2016 23 HDR ENGINEERING INC CONTRACT #12-008 INV #5

31 TOTAL CAPITAL EXPENDITURES

Item Total 84 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES

AMOUNT

1,575,929.84
28,139.54
12,477.70
14,925.44
22,334.10
50,752.49
4,311.12
52,514.27
22,284.98
18,671.61
3,892.01
1,393,648.49
4,033.62
36,184.12
24,133.20
25,031.74
40,383.09
9,500.00
64,582.76
9,905.70
486,196.69
1,704,486.00
95,415.50
58,021.88
36,933.81
25,519.58
9,857.41
233,197.11
24,708.05
70,761.50
14,664.98
6,173,398.33

11,825,350.32



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: OCTOBER 28, 2016
INFORMATION ITEM:

SUMMARY OF PAYMENTS OVER $2,500

SEPTEMBER 1, 2016 TO SEPTEMBER 30, 2016

PERCENT

INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
0-10 days 22 26.2% 26.2%
11-20 days 26 31.0% 45.6%
21-25 days 16 19.0% 64.6%
26-30 days 6 7.1% 71.8%
31-35 days 3 3.6% 75.4%
36-40 days 4 4.8% 80.1%
41-45 days 3 3.6% 83.7%
Over 45 days 4 4.7% 100.0%

TOTAL CHECKS 84 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - SEPTEMBER 2016

FOR INVOICES $2,500 AND OVER

MONTHLY AVERAGE MONTHLY AVERAGE
SEPTEMBER 1, 2015 TO SEPTEMBER 30, 2015 SEPTEMBER 1, 2016 TO SEPTEMBER 30, 2016

INVOICE % INVOICE %
CYCLE OF TOTAL CYCLE OF TOTAL
0 -10 Days 17.3% 0-10 Days 18.3%
11-20 Days 37.6% 11-20 Days 37.6%
21-25 Days 14.3% 21-25 Days 14.3%
26-30 Days 7.6% 26-30 Days 7.6%
31-35 Days 11.4% 31-35 Days 11.4%
36-40 Days 3.0% 36-40 Days 3.0%
41-45 Days 4.2% 41-45 Days 4.2%
Over 45 Days 4.6% Over 45 Days 4.6%

AGENDA ITEM NO. F

AVERAGES FOR FY 2016 and FY 2017

01-10

11-20 21-25

26-30 31-35 36-40 41-45 45>

BFY 2016

OFY 2017




AGENDA ITEM NO. G
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

REVENUE REPORT - SEPTEMBER 2016

REVENUE - SEPTEMBER 2016

SEPTEMBER SEPTEMBER VARIANCE %
2015 2016
Weekday Sales 874,857 849,653 -25,204 -3
Weekend Sales 147,071 149,860 2,789 2

Other Income 14,517 38

Total Revenue

$1,180,000.00
$1,160,000.00
$1,140,000.00
$1,120,000.00
$1,100,000.00
$1,080,000.00
$1,060,000.00
$1,040,000.00
$1,020,000.00
$1,000,000.00

$980,000.00

$960,000.00

Revenue Monthly Trends
FY 15/16 and FY 16/17

Lo e :

$1,180,000.00
$1,160,000.00
$1,140,000.00
$1,120,000.00
$1,100,000.00
$1,080,000.00
$1,060,000.00
$1,040,000.00
$1,020,000.00
$1,000,000.00
$980,000.00

$960,000.00



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY AGENDA ITEM NO. G
REVENUE REPORT - SEPTEMBER 2016

Sales by Ticket Type SEPTEMBER SEPTEMBER Percent

2015 2016 Change
30,750.00 30,000.00 -2.00%
115,794.85 110,722.10 -4.00%
2,740.00 3,700.00 35.00%
241.50 784.50 225.00%

Station Sales:

One-Way 407,503.50 419,890.55 3.00%
Roundtrip 204,620.15 197,624.05 -3.00%
12 Trips FF 35,636.50 38,943.20 9.00%
Monthly 61,600.00 57,300.00 -7.00%
Monthly Reg. Pass 19,700.00 14,300.00 -27.00%
One-Way Discount 4,522.10 3,279.50 -27.00%
Roundtrip Discount 6,632.65 4,908.20 -26.00%
Monthly Discount 31,950.00 25,100.00 -21.00%
Monthly Disc. Reg. Pass 9,800.00 7,250.00 -26.00%
Stored Value 82,104.50 77,668.25 -5.00%
Card Deposits 8,332.00 8,042.00 -3.00%
872,401.40 854,305.75 -2.00%
1,021,927.75 999,512.35 -2.00%

Average Fares: FY 15/16 and FY 16/17

4.00 4.00
' : 319
& 3.00 '
(41]
u_. 2 00 2.00
(@))
Z 1.00 1.00
0.00

APR MAY JUN JUL AUG SEP
Months Fy 15116 [ FY 16117



AGENDA ITEM NO.

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

APRIL 2016 THROUGH SEPTEMBER 2016

TOTAL TOTAL # OF # OF % Riders
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS Inspected

APRIL 2016 433,762 3,110 2,987 119
MAY 2016 392,725 2,825 118 2,707 109
JUNE 2016 333,523 2,702 121 2,580 102
JULY 2016 304,834 2,661 105 2,556 97
AUGUST 2016 361,306 2,759 88 2,671 103
SEPTEMBER 2016 400,857 2,699 93 2,605 113

AVERAGE

FARE EVASION %o

371,168 2,793 108 2,684 107

Fare Violations / Citations

M Violations Citations

4,000

4,000
3,110

3.000 2825 2,702 2661 27759 7509 3,000

2,000
2,000

1,000
1,000

93
/— 0

APR  MAY JUN JUL AUG  SEP
Months
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SOUTH PLORIDA
TRANSPORTATION

Solicitation Status Report

September 2016

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract
16-010 RFP "Operating Services" 9/2/16 9/7/16 9/29/16 12/9/16 1/27/17
15-011 ITB Hialeah Yard Electrical Improvements 7/1/2016 7/5/2016 7/14/2016 8/2/2016 9/23/2016

H- Sol Rpt 0916

10/18/2016
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Contract Actions Executed

AGENDA ITEM NO: |

:-.,, R.‘rﬁ RARSRgmom Under The Executive Director's Authority
" For The Month of September 2016
Contract/ Purchase Contract /Project Description Contract Amount

Order No. Action $

14-010 (C) CONTRACTOR: KIMLEY HORN AND ASSOCIATES Work Order $202,137.53
DESCRIPTION: Assist SFRTA In Performing Agency Coordination, Providing Post
Public Hearing Activities Required For National Environmental Policy Act (NEPA)
Process, And Supporting Activities Necessary To Obtain Permits For The
Construction Of A New Railroad Bridge Over The Miami River.

17-000105 CONTRACTOR: ETA PHI SYSTEMS, INC. Purchase Order $24,000.00
DESCRIPTION: Hosting Service For SFRTA GPS Tracking System.

17-000108 CONTRACTOR: LEVERAGE INFORMATION SYSTEMS Purchase Order $20,370.00
DESCRIPTION: Variable Message System Driver Board.

10-017 (E) CONTRACTOR: EAC CONSULTING Work Order $150,000.00
DESCRIPTION: Commuter Rail Track and Support Services.

10-017 (B) CONTRACTOR:  GANNETT FLEMING INC. Work Order $150,000.00
DESCRIPTION: Provide Expertise, Technical & Logistical Support For Capital
Projects In The Engineering & Construction Department.

14-010 (C) CONTRACTOR: KIMLEY HORN AND ASSOCIATES Work Order $72,832.48
DESCRIPTION: To Provided SFRTA With Financial Planning Services For The
Design-Build-Finance Procurement Package Preparation, Evaluation And Selection
Of A Contractor For Final Design, Construction And Finance For SFRTA's Northern
Layover and Light Maintenance Facility.

14-010 (E) CONTRACTOR: TY LIN INTERNATIONAL Work Order $79,873.04
DESCRIPTION: Planning and Management Services for Facilities Relocation to
New SFRTA Campus.

Page 2 of 4
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SOUTH FLORIDA
REGIONAL

TRANSPORTATION
AUTHORITY

Contract Actions Executed
Under The Executive Director's Authority
For The Month of September 2016

AGENDA ITEM NO: |

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $
15-014 (C) CONTRACTOR: PARSONS BRINCKERHOFF, INC. Work Order $24,979.00
DESCRIPTION: Provide Independent Review And Security Assessment.

17-000124 CONTRACTOR: LEVERAGE INFORMATION SYSTEMS Purchase Order $30,241.12
DESCRIPTION: Station Message Boards.

17-000127 CONTRACTOR: DELL MARKETING, L.P Purchase Order $21,289.47
DESCRIPTION: Acrobat License For New SFRTA PC's.

Page 3 of 4
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REGIONAL

.
AUTHORITY

SOUTH FLORIDA
ANSFORTATION

Contract Actions Executed
Under The
Construction Oversight Committee's Authority
For The Month of September 2016

AGENDA ITEM: J

Date Signed Contract Amount
Description Action $
N/A No Contract Actions were executed by the Construction Oversight Committee for the Month of
September 2016. N/A N/A
J-ConstOvrsgtCom 0916 10/18/2016




SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

MONTHLY CRIME ANALYSIS SUMMARY
AND FARE EVASION REPORT

SEPTEMBER 2016
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PROJECT MANAGER




MONTH: September-2016

Weekly/Monthly Fare Inspection Report

WEEK Total Total Total Number of  Discretion F.S.S. % Riders % Riders | % Violators | % Violators | %Violators
Passengers  Inspected  Violations Citations Warnings  812.015 | Inspected | Violation Cited Warned Arrested

09/01/2016-09/04/2016 38,838 42,885 335 7 327 1 110% 0.78% 2% 98% 0%
09/05/16-09/11/16 73,638 85,857 584 19 565 0 117% 0.68% 3% 97% 0%
09/12/16-09/18/16 83,376 92,869 676 25 651 0 111% 0.73% 4% 96% 0%
09/19/16-09/25/16 84,586 96,493 583 22 561 0 114% 0.60% 4% 96% 0%
09/26/16-09/30/2016 72,863 82,753 521 20 501 0 114% 0.63% 4% 96% 0%
| 353,301 400,857 2,699 93 2,605 1 113% 0.67% 3% 97% 0%




MONTHLY FARE EVASION REPORT

MONTH: September-2016
Date Total Total Total Number of Discretion F.S.S. % Riders % Riders | % Violators | % Violators | %Violators
Passengers Inspected __ Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested
9/1/2016 13,792 14,864 119 1 118 0 108% 0.80% 1% 99% 0%
9/2/2016 13,770 16,793 109 4 105 0 122% 0.65% 4% 94% 0%
9/3/2016 6,079 6,833 58 2 55 1 112% 0.85% 3% 95% 2%
9/4/2016 5197 4,395 49 0 49 0 85% 1.11% 0% 100% 0%
9/5/2016 5,763 6,690 62 3 59 0 116% 0.93% 5% 95% 0%
9/6/2016 14,008 17,222 115 5 110 0 123% 0.55% 2% 98% 0%
9/7/2016 14,444 17,734 111 8 108 0 123% 0.63% 3% 97% 0%
9/8/2016 13,767 16,286 113 6 107 0 118% 0.69% 5% 95% 0%
9/9/2016 14,008 17,222 95 2 93 0 123% 0.55% 2% 98% 0%
9/10/2016 6,412 5728 41 0 41 0 89% 0.72% 0% 100% 0%
9/11/2016 5,236 4,975 47 0 a7 0 95% 0.94% 0% 100% 0%
9/12/2016 14,121 17,336 107 4 103 0 123% 0.62% 4% 96% 0%
9/13/2016 14,621 16,652 116 3 113 0 114% 0.70% 3% 97% 0%
9/14/2016 14,663 16,501 116 5 111 0 113% 0.70% 4% 96% 0%
9/15/2016 13,530 15,257 116 1 115 0 113% 0.76% 1% 99% 0%
9/16/2016 14,463 16,043 114 7 107 0 111% 0.71% 6% 94% 0%
9/17/2016 6,475 6,343 57 4 53 0 98% 0.93% 5% 95% 0%
9/18/2016 5,503 4737 50 1 49 0 86% 1.06% 2% 98% 0%
9/19/2016 14,085 16,464 97 2 95 0 117% 0.59% 1% 99% 0%
9/20/2016 14,492 17,622 98 3 95 0 122% 0.50% 2% 98% 0%
9/21/2016 14,668 16,645 82 0 82 0 113% 0.49% 0% 100% 0%
9/22/2016 14,700 15,867 95 7 88 0 108% 0.60% 7% 93% 0%
9/23/2016 14,543 18,255 108 8 100 0 126% 0.59% 7% 93% 0%
9/24/2016 6,322 6,562 57 0] 57 0 104% 0.87% 0% 100% 0%
9/25/2016 5776 5,078 48 2 44 0 88% 0.91% 4% 96% 0%
9/26/2016 14,946 15,884 103 1 102 0 106% 0.65% 1% 99% 0%
9/27/2016 14,351 VT2 90 5 85 0 124% 0.51% 6% 94% 0%
9/28/2016 14,444 16,889 113 6 107 0 117% 0.67% 5% 95% 0%
9/29/2016 14,524 15,865 102 1 101 0 109% 0.64% 1% 99% 0%
9/30/2016 14,598 16,343 113 Fé 106 0 112% 0.69% 6% 94% 0%
Totals 353,301 400,857 2,699 93 2605 1 113% 0.67% 3% 97% 0% J




FARE EVASION REPORT

%?{Eﬁ:‘ e
MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion  F.S.8. % Riders % Riders % Violators | % Violators | % Violators
Passengers  Inspected Violations Citations  Warnings 812.015 | Inspected Violation Cited Warned Arrested

Seplember-13 360,476 473572 3285 TZ8 3155 2z T3 % 069% | 4% | 9% %
October-13 400,198 523,802 3168 180 2977 11 131% 0.60% 8% 94% 0%
November-13 361,358 462,614 2806 146 2652 8 128% 0.61% 5% 95% 0%
December-13 356,655 464,640 2937 141 2789 7 130% 0.63% 5% 95% 0%
January-14 388,660 492,277 2755 121 2632 2 127% 0.56% 4% 96% 0%
February-14 364,857 448,069 2400 86 2308 6 123% 0.54% 4% 96% 0%
March-14 385,596 459,743 2553 77 2472 4 119% 0.56% 3% 97% 0%
April-14 387,963 491,362 2765 120 2737 8 127% 0.56% 4% 99% 0%
May-14 372,507 458,263 3233 179 3048 6 123% 0.71% 6% 94% 0%
June-14 340,11 408,153 3157 227 2915 15 120% 0.77% 7% 92% 0%
July-14 343,855 429,167 3393 273 3111 9 125% 0.79% 8% 92% 0%
August-14 356,596 442 931 3214 215 2988 1 124% 0./3% *h 93% Q%
September-14 357,498 465,919 3332 198 3124 10 130% 0.72% 6% 94% 0%
October-14 389,574 507,221 3490 165 3322 3 130% 0.69% 5% 95% 0%
November-14 352,762 424,072 3020 153 2861 <] 120% 0.71% 5% 95% 0%
December-14 359,776 444 040 3197 150 3044 3 123% 0.72% 5% 95% 0%
January-15 371,459 442,632 3253 193 3060 0 119% 0.73% 6% 94% 0%
February-15 344117 421,621 3206 221 2976 9 123% 0.76% 7% 93% 0%
March-15 380,011 465,160 3407 213 3185 ] 122% 0.73% 8% 93% 0%
April-15 366,910 442 809 3048 141 2897 10 121% 0.69% 5% 95% 0%
May-15 346,946 406,144 3036 17 2915 4 17% 0.75% 4% 96% 0%
June-15 331,611 391,193 3065 132 2929 4 118% 0.78% 4% 96% 0%
July-15 327,979 396,732 3287 152 3129 6 121% 0.83% 5% 95% 0%
August-15 392,505 413,006 3277 141 3126 10 105% 0.79% 4% 95% 0%
September-15 350,884 442 374 3183 192 2984 7 126% 0.72% 6% 94% 0%
October-15 379,852 481,658 3334 181 3148 5 127% 0.69% 5% 94% 0%
November-15 349,408 409,912 2745 128 2614 3 117% 0.67% 5% 95% 0%
December-15 356,416 405,007 2810 121 2689 0 114% 0.69% 4% 96% 0%
January-16 348,709 422,770 2656 135 2521 0 121% 0.63% 5% 95% 0%
February-16 360,477 408,948 2513 91 2421 1 113% 0.61% 4% 96% 0%
March-16 383,168 451,990 3215 132 3082 1 118% 0.71% 4% 96% 0%
April-16 364,715 433,762 3110 123 2987 0 118% 0.72% 4% 96% 0%
May-16 360,260 392,725 2825 118 2707 0 109% 0.72% 4% 96% 0%
June-16 326,641 333,523 2702 121 2580 1 102% 0.81% 4% 95% 0%
July-16 312,655 304,834 2661 105 2556 0 97% 0.87% 4% 96% 0%
August-16 350,448 361,306 2756 88 2668 0 103% 0.76% 3% 7% 0%

September-16 353,301 400,857 2699 93 2605 1 113% 0.67% 3% 97% 0% |

Totals 62,239,892 || 66,876,382 |[ 416665 || 36444 || 375301 || 1.022 107% 0.62% 9% 91% 0% i




PERCENTAGE OF RIDERS INSPECTED
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FARE EVASION VIOLATIONS
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CLASSIFICATIONS BREAKDOWN
SEPTEMBER 2016

CLASSIFICATION

ABANDONED VEHICLE

ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE
ALTERED TICKET/COUNTERFEIT
ARSON

ASSAULT AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT / CPO
BATTERY - AGGRAVATED
BATTERY TRANSIT AGENT / CPO
BATTERY

BIKE LOCKER/OTHER

BICYCLE VIOLATIONS
BIOLOGICAL RELEASE
BOMBING

BOMB THREAT

BRUSH FIRE
BURGLARY-ATTEMPT
BURGLARY

BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CAMERA MONITORING CENTER
CHEMICAL RELEASE

CIVIL DISTURBANCE

CREDIT CARD FRAUD

CRIMINAL MISCHIEF

CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DOMESTIC VIOLENCE

DRUG OFFENSE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION

N O = N



CLASSIFICATIONS BREAKDOWN
SEPTEMBER 2016

CLASSIFICATION

ESCALATOR MALFUNCTION 12
FALSE IDENTIFICATION

FARE EVASION 2699
CITATION WARNED ARREST
12 TRIP NO TAP 0 27
ZONE OVERRIDE EASY CARD 0 0
INSUFFICIENT FUNDS 11 153
NO BUS/METRORAIL TRANSFER 1 63
NO PHYSICAL TICKET 68 2045
NO SFRTA TRANSFER TICKET 0 17
NO TAP EASY CARD 5 184
OUTDATED PAPER TICKET 36
ZONE OVERRIDE PAPER TICKET 7 80
TOTAL 93 2605

.
= 0 0O 00 = 0000

FIRE 1
GRADE CROSSING PROBLEM 14
HIJACKING

ILLNESS 16
INJURY 1
INJURY-CPO

INFORMATION / MISCELLANEQUS 26
INTERFERING W/ TRAIN

INTOXICATED PERSON

INVESTIGATION

KIOSK PROBLEM

LOST/FOUND PROPERTY 104
LOUD MUSIC

LUGGAGE

MISSING PERSON 1
MISSING PERSON-LOCATED

MOTOR VEHICLE ACCIDENT 4
PARKING PROBLEM 18
PARKING LOT ACCIDENTS

PARKING LOT VIOLATIONS

PAYPHONE MALFUNCTION

PULLED EMERGENCY STOP

RECOVERED STOLEN PROPERTY

RIDING ON OUTSIDE OF TRAIN

ROBBERY

ROBBERY- SUDDEN SNATCHING

ROBBERY STRONG ARMED

SABOTAGE

SAFETY HAZARD 21
SEXUAL BATTERY

SEX OFFENSE (OTHER)



CLASSIFICATIONS BREAKDOWN
SEPTEMBER 2016

CLASSIFICATION

SIGN PROBLEM
SLIP AND FALL 1
SMOKING ON TRAIN
SOLICITATION
STUDENT INCIDENT 3
BAK MIDDLE SCHOOL 1
DREYFOOS HIGH SCHOOL 2
G STAR
LAKE WORTH
ROOSEVELT MIDDLE SCHOOL
BOYNTON BEACH
OTHER
SURFBOARDS ON TRAIN
SUSPICIOUS INCIDENT 6
SUSPICIOUS PERSON 10
SUSPICIOUS VEHICLE 2
SUICIDE / ATTEMPT
TELEPHONIC THREAT

THEFT 3
THEFT-ATTEMPTED

THROWING OBJECT AT TRAIN

TOWED VEHICLE 1

TRAIN VS ANIMAL
TRAIN VS BICYCLE

TRESPASSER STRIKE 1
TRAIN VS FIXED OBJECT

TRAIN VS VEHICLE 1
TRESPASS 19
TVM GATE MALFUNCTION 5
TVM MALFUNCTION 121
UNAUTHORIZED ANIMAL

SAV VALIDATOR MALFUNCTION 3
VEHICLE ON TRACK 3

WEAPON-COMPLAINT
WEAPON-CONCEALED
SPECIAL ASSIGNMENT:
TOTAL INCIDENTS 3142



ANNUAL CRIME ANALYSIS

2016

CLASSIFICATION

APRIL

MAY

JUNE

JULY

AUG

SEPT

BANDONED VEHICLE

IALARMS

IALCOHOLIC BEVERAGE/TRAIN
IALTERED TICKET/COUNTERFEIT
ARSON
ASSAULT-AGGRAVATED -CPO
ASSAULT-AGGRAVATED
IASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
IATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
IBATTERY - AGGRAVATED C.P.O.
BATTERY - AGGRAVATED
BATTERY - TRANSIT AGENT-CPO
BATTERY

BIKE LOCKER/OTHER
BICYCLE VIOLATIONS
BOMBING

BOMB THREAT

BURGLARY

BURGLARY ATTEMPT
BURGLARY-STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CAMERA MONITORING CENTER
CHEMICAL RELEASE

CIVIL DISTURBANCE
COUNTERFEIT/ALTERED TICKET
CREDIT CARD FRAUD

CRIMINAL MISCHIEF
CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DRUG OFFENSE

DOMESTIC VIOLENCE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ESCALATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION

FARE EVASION- CITATIONS
FARE EVASION-WARNINGS

FARE EVASION-ARREST

FALSE IDENTIFICATION

FIRE

GRADE CROSSING PROBLEM

26

16

123
2087

11

46

10

O ~NN =

19

118
2707

1

—

-

12

10

19

121
2580

11

10

21

105
2556

12

i

2671

24

- N = N

19
12

93
2605

14

SUB-TOTAL

3208

2941

2793

2747

2835

2772




ANNUAL CRIME ANALYSIS

2016

CLASSIFICATION

APRIL

MAY

JUNE

JULY

AUG

SEPT

ILLNESS

INJURY

INJURY-CPO

MISCELLANEOUS/INFORMATION

INTERFERING W/ TRAIN

INTOXICATED PERSON

INVESTIGATION

KIOSK PROBLEM

LUGGAGE

LOST/FOUND PROPERTY

LOUD MUSIC

MISSING PERSON

MISSING PERSON-LOCATED

MOTOR VEHICLE ACCIDENT

PARKING PROBLEM

PARKING LOT ACCIDENTS

PARKING LOT VIOLATIONS

PAYPHONE MALFUNCTION

PULLED EMERGENCY STOP

RECOVERED STOLEN PROPERTY

RIDIDNG ON OUTSIDE OF TRAIN

ROBBERY

ROBBERY SUDDEN SNATCHING

ROBBERY STRONG ARMED

SAFETY HAZARD

SEXUAL BATTERY

SEX OFFENSE (OTHER)

SIGN PROBLEM

SLIP AND FALL

SMOKING ON TRAIN

SOLICITATION

STUDENT INCIDENT

SURFBOARDS ON TRAIN

SUSPICIOUS INCIDENT

SUSPICIOUS PERSON

SUSPICIOUS VEHICLE

SUICIDE / ATTEMPT

THEFT

THEFT-ATTEMPTED

THROWING OBJECT AT TRAIN

TOWED VEHICLES

TRAIN VS ANIMAL

TRAIN VS BICYCLE

TRESPASSER STRIKE

TRAIN VS VEHICLE

TRAIN VS FIXED OBJECT

TRESPASS ARREST

TRESPASS

TVM GATE MALFUNCTION

TVM MALFUNCTION

SAV VALIDATOR MALFUNCTION

\VEHICLE ON TRACKS

WEAPON CONCEALED/COMPLAIN
TOTAL REPORTS

R-o3

33

43

128

25

22

25

123

7
1

44

105

33

18

31

91

12

25

85

20

23

A 2N O

18

85

22

107

10

18

65

16

26

104

21

19

121

3375

3169

3059

3119

3142




SOUTH FLORIDA REGIONAL SEPTEMBER 2016
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY

e S e e T e e ]

During the month of September 2016, a total of 3,142 incidents were reported to, or by G4S
Secure Solutions, USA Custom Protection Officers®. A pedestrian was struck by a SFRTA
Commuter Train and later succumbed to injuries that he sustained. (1) Subject was arrested
for Fare Evasion and (1) subject was arrested for DUI property damage.

Case #: 09-16-2197 — (P649 Southbound Train)

This incident occurred at approximately 2145, Wednesday, 2016. A male subject failed to heed the
railroad grade crossing warning devices, which had been activated. Consequently, the subject was
struck by the P649 southbound train. The West Palm Beach, FL, Police Department and Fire Rescue
responded to the scene. The subject was transported to a medical facility for treatment of injuries. On
Thursday, September 25% 2016, the Palm Beach County Medical Examiner’s Office advised that the
subject had succumbed to his injuries. This matter is being investigated by the WPBPD, pursuant to
Case number: 2016-17069.

Case #: 09-16-2951

This incident occurred at approximately 1221, Thursday, September 29* 2016. The G4S Officer
observed the Hollywood, FL Police Department (HFPD) and Fire / Rescue present at the station. Fire /
Rescue personnel were performing medical intervention on a male subject who had been rendered
unconscious. Attempts to revive the subject was unsuccessful and he was pronounced deceased at the
scene. The subject was transported to Broward County Medical Examiner and Trauma Services Office
for autopsy protocol. This matter is being investigated by the Hollywood, FL Police Department
pursuant to Case number 33-2016-166219.

MOTOR VEHICLE ACCIDENT WEST PALM BEACH STATION
Case #: 09-16-390 — SFRTA PROPERTY DAMAGE - ARREST

This incident occurred at approximately 0530, Monday, September 5" 2016. A motorist, while traveling
west on Clematis Street, lost control and entered the north end of the parking facility. The vehicle
struck two palm trees and damaged a portion of the chain link fence which borders the east platform.
The West Palm Beach, FL Police Department (WPBPD) responded to the scene and conducted an
accident investigation.



SOUTH FLORIDA REGIONAL SEPTEMBER 2016
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY

Pt e e e e S e e T

The motorist was arrested for violation of Florida State Statute 316.193-6276, Driving under the
Influence. The vehicle was removed from the scene by a private towing service. The WPBPD case
number is 20160016006.

MOTOR VEHICLE ACCIDENT - MM 1007.88 — (PROSPECT ROAD) /PROPERTY DAMAGE
Case #: 09-16-3139

This incident occurred at approximately 1900, Friday, September 30™ 2016. A motorist trespassed on
the railroad right of way, by stopping on the railroad grade crossing. As a result, the vehicle was struck
by a C5X Freight Train. The Broward Sheriff's Department (BSO) and the Oakland Park Florida Fire /
Rescue responded to the scene. The motorist was treated and released at the scene by the Fire / Rescue
personnel. The vehicle sustained major damage and a formal report was prepared by BSO, pursuant to
Case number is 12-16-09003671.

SUSPICIOUS INCIDENT - MM 1021.60 - (HALLANDALE BEACH BLVD)
Case #: 09-16-2175

This incident occurred at approximately 1533, Wednesday, September 21t 2016. G4S Officers and the
Broward Sheriff’s Office (BSO) responded to the listed location regarding a suspicious package. The
package was described as a brown paper bag containing an unknown object. A perimeter was activated
by BSO and the Bomb Squad notified. The package was determined to be an undetermined form of
meat. At 1724, the scene was cleared and regular revenue service for SFRTA trains was resumed. The
BSO provided Case number 19-1609-000510.

SUSPICIOUS PERSON —~ MIAMI AIRPORT STATION
Case #: 09-16-2011

This incident occurred at approximately 1529, Thursday, September 15% 2016. The G4S Officer
observed a male subject taking cell phone photographs of various infrastructures, located at the listed
location. The Miami — Dade County Florida Police Department, (MDPD) was notified and responded to
the scene. Photographs of the subject’s activities have been forwarded to the MDPD for investigative
purposed. The MDPD did not issue a case number.



SOUTH FLORIDA REGIONAL SEPTEMBER 2016

TRANSPORTATION AUTHORITY

MONTHLY CRIME ANALYSIS SUMMARY
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FARE EVASION - ARREST - P689
Case #: 09-16-316

This incident occurred at approximately 2209, Saturday, September 3 2016. A subject was located
onboard the listed train without a valid ticket. The subject became unruly during the course of the G4S
Officer’s efforts to take enforcement action. The subject was removed from the train at the Pompano
Beach Station and the Broward Sheriff's Department (BSO) responded to the scene The subject was
arrested for violation of Florida State Statute 812.015 — 6 (1) (Commit Theft / Resist Recovery of
Property and transported to an incarceration facility. The BSO Case number is 11-1609-000770.

BURGLARY - MIAMI AIRPORT STATION
Case #: 09-16-385

This incident occurred at approximately 2155, Sunday, September 4t 2016. The G4S Officer assigned to
the Miami Airport Station was performing foot patrol of the parking facility. He observed a Caucasian
male subject attempting to forcibly enter two vehicles. The subject was confronted and detained by the
Officer, at which time he became physically combative. The subject was placed in restraints for the
Officer’s safety and the Miami-Dade County, FL Police Department (MDPD) was notified and
responded to the scene. The subject made statements that indicated he may be suffering from mental
distress and he was taken into custody pursuant to the Florida Baker Act Statute. The MDPD Case
number is 2016-0904-336327. A description of the vehicle is contained within the Incident Report which
has been forwarded to the SFRTA.

BURGLARY - BOCA RATON STATION
Case #: 09-16-2188

This incident was observed by the G4S Officer at approximately 0515, Thursday, September 22 2016.
The exact time of occurrence, as well as the description of items stolen is unknown in that the victim
was not present at the time the burglary was discovered. The perpetrator(s) forcibly entered a vehicle
by shattering the window with an unknown object. Once access was gained, the perpetrator(s)
ransacked the interior of the vehicle and contents. The Boca Raton, FL Police Department, (BRPD)
responded to the scene and conducted a crime scene examination. The BRPD Case number is 2016-
13858.



SOUTH FLORIDA REGIONAL SEPTEMBER 2016
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY
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BATTERY - FORT LAUDERDALE STATION
Case #: 09-16-2303

This incident occurred at approximately 0649, Friday, September 23 2016. The G4S Officer observed
three subject(s) engaged in a verbal altercation. Subsequent inquiry disclosed that the altercation
concerned a male subject who had struck one of the SFRTA Shuttle Bus Operators to his facial area. The
driver sustained minor injuries to his head and facial arca. The battery was the result of the bus
operator refusing to honor the subject’s fare media. The Fort Lauderdale, FL, Police Department
(FTLPD) was notified and responded to the station. A physical description & clothing of the subject
was provided to a G4S Officer assigned to a southbound train. The subject was identified during a fare
inspection; however, this was prior to the onboard G4S Officer being made aware that the subject was
wanted for battery. A subsequent search for the subject disclosed that he had exited the train. The
(FTLPD) Case number is 34-1609-141188.

BATTERY - WEST PALM BEACH STATION
Case #: 09-16-2238

This incident occurred at approximately 1615, Thursday, September 227 2016. The G4S Officer was
approached by the victim who stated that during a verbal altercation, her sibling spat in her face. The
West Palm Beach, FL Police Department was notified and responded to the scene. The victim made a
formal report to the WPBPD, pursuant to Case #: 2016-17113.

OUTSTANDING JOB PERFORMANCES

Custom Protection Officer Dickerson, while on patrol at the Miami Intermodal Center is
commended for his quick actions and safe tactics he utilized to apprehend and secure a
combative subject whom attempted to burglarize two vehicles, and expressed suicidal
thoughts when confronted. Congratulations on a job well done.

Custom Protection Officer Dickerson, while on patrol at the Miami Intermodal Center is
commended for his calm demeanor and the compassion he displayed while rendering aid to a
SFRTA employee who was experiencing a medical emergency.
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Custom Protection Officer Arlene Dale is commended for her actions and compassion
displayed while rendering aid to a Dreyfoos High School student who had become ill. CPO
Dale remained with the student and ensured her safe passage to school. The student was later
remanded to the custodial care of school officials.



MONTHLY SUBCONTRACTOR UTILIZATION REPORT

INSTRUCTIONS: This form must be filed each month to report actual Subcontractors participation by SFRTA certified firms for work done the proceeding
month,

Contract Contract Reporting
Number:__16-001 Name: Armed Security, Fare Enforcement and Revenue Collection Period: 9/1/2016-9/30/2016
Prime Contract
Firm:__G4S SECURE SOLUTIONS, USA Amount (as Amended) $_33,596.432.00
Total Invoiced Amount this period; $0
Total Invoiced to Date: $0.00
Name of Subcontractor If DBE Minority Group* | Gender M/F | Description of Work Type of Work* | Starting Date | Completion Date
N/A

* Minority Group Enter: B-Black American I-Asian American H-Hispanic American N-Native American P-Asian Pacific American O-Cther
* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

@ If prime firm is a certified DBE firm, the prime firm’s quarterly activity must also be reported.
@ This form must be completed monthly and submitted with firm’s application for payment.



MONTHLY SUBCONTRACTOR UTILIZATION REPORT

Contract Contract Reporting

Number: 186-001 Name: Armed Security, Fare Enforcement and Revenue Collection Period: 9/1/2016-9/30/2016

Prime Contract

Firm: G4S SECURE SOLUTIONS, USA Amount (as Amended) $_33,596.432.00

Total amount invoiced for Subcontractors this period: $0
Total amount invoiced for DBE subcontractors this period: 30
Total amount invoiced for Subcontractors to Date: $0
Total amount invoiced for DBE Subcontractors to Date: $0
Name of Suznﬁ:gzztact Amount Invoiced Amount Invoiced Amount Paid Amount Paid To Percentage
Subcontractor (As Amended) This Period To Date This Period Date Complete
N/A $0 $0 $0 $0

* Minority Group Enter: B-Black American |-Asian American H-Hispanic American N-Native American P-Asian Pacific American O-Other
* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

@ If prime firm is a certified DBE firm, the prime firm’s quarterly activity must also be reported.
@ This form must be compieted monthly and submitted with firm’s application for payment.




MONTHLY SUBCONTRACTOR UTILIZATION REPORT

1) Did any of the DBE subcontractors rent/lease equipment from the prime consultant or an affiliate company during the report period?
If yes, explain the arrangement, including a description of the equipment and the cost.

NO

2) Did any of the DBE subcontractors utilize employees or former employees of the prime consultant or an affiliate company
during the reporting period?

NO

3) Did any of the DBE subcontractors subcontract any portion of its work to a non-DEB during the report period? If yes, explain fully.

NO

4) Has the scope of work or the subcontract amount of any of the DBE subcontractors changed since the last report? If yes, explain fully.

NO

By signing this form, the person individually and on behalf of the Firm represents to the SFRTA that the information contained on both the above forms is
complete truthful, and accurate.

AUTHORIZED SIGNATURE: TITLE:  PROJECT MANAGER DATE: October 4, 2016




INCIDENTS ONLY

Forcibile Rape
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Robbery
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Aggravated Assaults
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Burglary
In Vehicle / Train
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Larceny/Theft Offenses
In Vehicle
in Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Motor Vehicle Theft
In Vehicle
In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Arson
In Vehicle

NTD INTERNET REPORTING

Total
Incidents

0
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NON MAJOR SECURITY
Septemebr 2016 Part |
2 Transit .
s Ry S Tewwer One
Occupants
0
0
0
0
0
1
0
0
0
0
0
0
0
Structure 0
auto burglary 1
0
0
Includes 0
thefts 3
Vehicle 0
0
Includes 2
Attempts 0
0
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In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Fare Evasion (citations)
Other Assaults (arrests)
Trespassing (arrests)
Vandalism (arrests)

Bomb Threats

Bombing

Chemical / Biological / Nuclear Release
Cyber Incident

Hijacking

Non Violent Civil Disturbance

Sabotage

Total Property Damage ($)

NTD INTERNET REPORTING

Total
Incidents

93

olo|o

Total
Incidents

0

NON MAJOR SECURITY
0
0
0
Part 1l
In Non
Revenue On Right of
In Vehicle In Revenue Facility Way

93
0
0
0

Other Security Issues

In Nen

Revenue On Right of
In Vehicle In Revenue Facility Way

0
0
0
0
0
0
0

(01) Train v. tr Trespasser Fatal

[ 0] (01)Battery

(01) Unattended Death
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G4S Secure Solutions USA

6499 Powerline Road Suite 300

Fort Lauderdale FL 33309-2044
RTA &= Telephone: 954.771.5005

Fax: 954.771.5408

www.gds.com/us

MEMORANDUM
To: Mr. Anthony Strianese, Project Manager, G4S/SFRTA
From: Richard D. Cannon, Jr. Investigator, ID #276
SUBJECT: MONTHLY ACTIVITY REPORT - SEPTEMBER 2016
Date: Thursday, October 06, 2016

| was assigned the following tasks for the month of: SEPTEMBER 2016:

As the Court Liaison Officer: | maintained contact with the Clerk of the Court, North County
Regional Courthouse, Deerfield Beach, FL. | also handled the filing, service and return of
subpoenas served to Custom Protection Officers assigned to the G4S/SFRTA Project. |
attended all court hearings involving G4S / SFRTA / Fare Evasion matters and tracked
criminal cases.

As the Citation Coordinator: | managed the review, sorting and filing of Citations. | filed 93
citations at the North County Regional Courthouse. | also processed any voided citations and
conducted inquiries as directed by the County Court Judge, related to Fare Evasion
Citations.

As the Investigator: | investigated or conducted inquiries into (17) Incidents:

SFRTA IR #: 04-15-2369 — Trespasser Strike— (Pending M.E. /P.D. Report)

SFRTA IR #: 05-15-1056 - Trespasser Strike— (Pending P.D. Report)

SFRTA IR #: 06-15-2234 — Trespasser Strike — (Pending M.E. / P.D. Report)

SFRTA IR #: 08-15-979 - Trespasser Strike — (Fatality) — Pending M.E. P.D. Report)



rdc/
cc: Mr. Allen R. Yoder

SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:
SFRTA IR #:

09-15-3182 — Trespasser Strike— (Pending P.D. / M.E. Reports)
10-15-2354 — Trespasser Strike — (Pending P.D. M. E. Reports)
02-16-2427 - Trespasser Strike — {(Pending P.D. Report)
03-16-1369 — Trespasser Strike — (Pending P.D. / M.E. Reports)
05-16-2880 — Train vs. Vehicle — (Pending P.D. /M.E. Reports)
05-16-1223 - Train vs. Vehicle — (Pending P.D. Report)
05-16-1483 — Train vs. Vehicle — (Pending P.D. Report)

06-16- 959 — Train vs. Vehicle — (Amtrak) — (Pending P.D. Report)
07-16-513 — Train vs. Vehicle (Amtrak) — (Pending P.D. Report)
07-16-522 — Trespasser Strike — (Pending P.D / M.E. Reports)
09-16-2951 — Unattended Death — (Pending P.D. / M.E. Reports)
09-16-2197 - Trespasser Strike — (Pending P.D / M.E. Reports)
09-16-3139 — Train vs. Vehicle — (P.D. Report Received)

In addition, | obtained various police reports pertaining to incidents involving the SFRTA. Lastly, |
continued to provide support, logistical and troubleshooting services to the Director of Safety &
Security, SFRTA, as well as the Project Manager.

Director, Safety & Security, SFRTA



Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date (9/1/2016) thru (9/1/2017)

Project Manager

Conrtact # Contract Title Start Date Contract Duration
Contract Administrator Contract Name Expiration Date Renewal

projectmar

Renee Matthews INTEGRATED FINANCIAL MGT SYSTEM SOFTWARE 12/31/2008 8 Year Term

02-711 010137 TYLER WORKS/EDEN DIVISION 12/31/2016

BOBBY BECKER

Brad Barkman TRANSITION DISP TRAIN CTRL AND YARD SERV 02/01/2007 10 Year Term

06-101 010512 NATIONAL RAILROAD PASSENGER 06/30/2017 5 year base term. 5§ - 1 year renewal options. All 5

options exercised, no options remain.

BOBBY BECKER

Brad Barkman COMMUTER RAIL OPERATIONS 02/16/2007 10 Year Term

06-112 010844 TRANSDEV SERVICES, INC. 06/30/2017 1 - 3 year option renewal. Option has been exercised - no
options remain.

BOBBY BECKER

Brad Barkman COMMUTER RAIL FLEET MAINTENANCE 07/01/2007 10 Year Term

06-113 010855 BOMBARDIER MASS TRANSIT CORPOR 06/30/2017 1 - 3 year option renewal. Option has been exercised - no
options remain.

BOBBY BECKER

Lauran Mehalik STATION MAINTENTANCE SERVICES 08/01/2010 7 Year Term

10-001 010697 MERIDIAN MANAGEMENT CORPORATIO 06/30/2017 No renewal options.

BOBBY BECKER

10/18/2016



Expiring Contract Report

S FL Regional Transportation Authority

Expiring Date (9/1/2016) thru (9/1/2017)

Project Manager

Conrtact # Contract Title Start Date Contract Duration

Contract Administrator Contract Name Expiration Date Renewal
projectmagr :
Richard Chess BANKING SERVICES 10/13/2010 6 Year Term
11-007 012062 SUNTRUST BANK 12/31/2016
BRYAN KOHLBERG
Richard Chess LEASE FOR 800 NW 33RD ST - SFRTAADM HQ 05/01/2011 5 Year Term
11-013 010304 PROLOGIS TRUST 12/31/2016
OSCAR NELSON
Allen Yoder MARLIN ENGINEERING SUPPORT 07/27/2016 1 Year Term
17-002 013261 MARLIN ENGINEERING, INC. 01/26/2017 N/A

BOBBY BECKER
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TRANSPORTATION
AUTHORITY

Contract Actions Executed
Under The General Counsel's Authority
For September 2016

AGENDA ITEM NO: N

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

9/6/2016 Ferencik Libanoff Brandt Bustamante & Goldestein, P.A. Purchase Order 5,000.00 N/A
Tri-Rail Downtown Miami Link Service 17-000106
Contract # 15-018

9/13/2016 Squire Patton Boggs (US) LLP Purchase Order 38,500.00 N/A
SFRTA's Proposed Loan to fund certain train system improvements associated 17-000115
with the Downtown Miami Link Service
Contract # 17-003

9/14/2016 Shutts and Bowen LLP Purchase Order 5,000.00 N/A
Change Order to increase PO 17-000051 amount to $5,000.00 17-000051
Tri-Rail Downtown Miami Link Service
Contract # 15-007

N-ConActsLegal Sept 2016 10/19/2016
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