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(DRAFT) 
 

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

 
Construction Oversight Committee Meeting 

August 19, 2016 
 
 

 
A meeting of the South Florida Regional Transportation Authority (SFRTA/Tri-Rail) 
Construction Oversight Committee was held at 11:15 a.m. on Friday, August 19, 2016, at 
the offices of FDOT District 6, Executive Conference Room, Lakeside Building, 2nd Floor, 
1000 NW 111th Avenue, Miami, FL 33172. 
 
COMMITTEE MEMBERS PRESENT: 
Andrew Frey, Board Member, SFRTA 
Gerry O’Reilly, Board Member, SFRTA 
Nick A. Inamdar, Board Member, SFRTA (via phone) 
 
COMMITTEE MEMBERS ABSENT: 
 
 
ALSO PRESENT: 
Jack Stephens, Executive Director, SFRTA 
Mikel Oglesby, Deputy Executive Director, SFRTA 
Brandy Creed, Interim Director of Engineering & Construction, SFRTA 
Chris Bross, Director of Procurement, SFRTA 
Chuck Serig, CE&I, TY Lin 
 
CALL TO ORDER: 
Mr. Andrew Frey, SFRTA Board Member, called the meeting to order at 11:15 a.m.  
 
AGENDA APPROVAL: 
Mr. Jack Stephens, Executive Director, SFRTA stated there were no additions, deletions 
or revisions to the agenda. 
 

Board Member Gerry O’Reilly moved for approval.  The motion was 
seconded by Board Member Nick A. Inamdar. 
 
 Board Member Andrew Frey called for further discussion and/or opposition 
to the motion.  Upon hearing none, Board Member Frey declared the motion carried 
unanimously. 
 
DISCUSSION ITEMS: 
Board member Andrew Frey asked if there were any discussion items.  Jack Stephens 
stated there were none. 
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MATTERS BY THE PUBLIC: 
Board member Andrew Frey asked if there were any matters from the public.  Jack 
Stephens stated there were none. 
 
C-1:  MOTION TO APPROVE:  Minutes of the Construction Oversight Committee (COC) 
meeting of June 24th, 2016. 
 

Board Member Gerry O’Reilly moved for approval.  The motion was 
seconded by Board Member Nick A. Inamdar. 
 
 Board Member Andrew Frey called for further discussion and/or opposition 
to the motion.  Upon hearing none, Board Member Frey declared the motion carried 
unanimously. 
 
R-1:  MOTION TO APPROVE: Amendment No. 6 to Agreement No. 15-001 Design Build 
Services for the Operations Center and Pompano Beach Tri-Rail Station Improvements 
Project with Gulf Building, LLC, for an amount not to exceed $582,703.57 for the purchase 
and installation of audio and visual equipment for the SFRTA Operations Center. 
 
Ms. Brandy Creed, Interim Director of Engineering & Construction stated this package 
covers a new system to be installed in the boardroom and other areas.  The original plan 
was to carry over SFRTA’s existing A/V system, however, the existing system is obsolete 
and not appropriate for the new boardroom size.  In addition, the new building has a 
greater number of conference rooms, and this amendment also includes additional 
screens for Safety and Security as well as A/V equipment for PSCC.  All of this equipment 
has been rolled into this one change order. 
 
Board Member Frey asked of this change order is for all the A/V equipment or if it covers 
only additional A/V equipment outside of the original contract. 
 
Ms. Creed stated the original contract only called for pull down screens.  This change 
order is for A/V equipment outside of the scope of the original contract. 
 
Mr. Mikel Oglesby, Deputy Executive Director, SFRTA stated that it became clear the 
original plan to bring over the existing A/V system was unrealistic.   SFRTA became aware 
of this when the budget was being created therefore additional funds were included in the 
budget for this purpose. 
 
Board Member Inamdar referred to page 1 (one) of the change order request which 
includes a change in contract time of 119 days, and asked if this was related to the audio 
visual equipment and requested a summary of timing and the schedule. 
 
Ms. Creed stated that we are not on track to reach the temporary occupancy date of 
August 26th.  A delay has been expressed by the contractor, Gulf Building, LLC (Gulf), 
related to getting power from FPL.  Power has just been scheduled to be received by FPL 
this week, which has caused a hold on the flooring and finishes.  This delay has not yet 
been addressed in a change order, however Gulf has given SFRTA a heads up regarding 
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these circumstances.  The 119 days included in this change order is not related to the 
Temporary Certificate of Occupancy (TCO).  The 119 days specifically addresses work 
that is to be done for the A/V system, which includes design and procuring and installing 
the equipment.  Ms. Creed stated that page 1 (one) of the change order states that the 
119 days does not affect the date of TCO, which at the time was set for August 26th.  Gulf 
has indicated this date will change, however it is not due to the A/V system. 
 
Mr. Oglesby stated that SFRTA can take acceptance of the building and begin operations 
while Gulf is performing the work included in this change order. 
 
Mr. Chuck Serig, CE&I, TY Lin stated this work would be performed separately for 119 
days from Notice to Proceed (NTP) and would not affect TCO in any way. 
 
Board Member Inamdar stated 119 days seems to be an inordinate amount of time to 
install A/V equipment. 
 
Mr. Serig stated a great portion of this time is due to design and programming of the 
system as well as lead time for delivery of equipment.  Once the item is approved, the 
clock would begin on the 119 days. 
 
Board Member Inamdar asked for confirmation that would mean 119 days from today’s 
date and not 119 days from TCO date. 
 
Ms. Creed confirmed 119 days from date of agreement, which would be today’s date if 
the motion is approved. 
 
Board Member Inamdar asked for the current anticipated TCO date. 
 
Ms. Creed stated Gulf has estimated TCO will occur at the end of October. 
 
Board Member Frey asked if the change in TCO involved conflicts with the station and 
Operations Center or other reasons. 
 
Ms. Creed stated the station has not had any impact on the completion of the building.  
Gulf has informed SFRTA that there was a delay with FPL getting power to the building. 
 
Mr. Oglesby stated that without power for the air conditioning, Gulf is unable to complete 
tiling, flooring, finishes and cabinets, etc. 
 
Board Member Frey stated that “Contract Time” is a capitalized defined term.  The 
concern is that distinction is not clear in the wording provided in the change order. 
 
Ms. Creed provided document signed by Gulf which makes clear the 119 days is for this 
change order only, and the TCO date remains unchanged and will be addressed 
separately.  Additionally, Gulf has also provided a letter to SFRTA which states that a 
time extension to the TCO will be forthcoming due to the delay in getting power to the 
building. 
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Board Member Frey stated that “Contract Time” is a defined term and it should be noted 
that the 119 days in the change order is not added to Contract Time, but is the time 
needed to perform this particular scope of work. 
 
Mr. Serig stated that Exhibit 1 of the change order does express that the 119 days is 
calendar days from NTP solely for Amendment No. 006. 
 
Board Member Frey suggested the term “Contract Time” not capitalized in the document. 
 
Board Member Inamdar asked if bids were accepted from more than one company for 
this work. 
 
Ms. Creed stated other bids were not accepted for this work since it is a design-build 
project and SFRTA has requested the contractor provide the scope and the estimate.  
Ms. Creed noted that an Independent Cost Estimate (ICE) was prepared by SFRTA and 
the rates provided by Gulf for this change order were consistent with that estimate. 
 
Mr. Serig stated that a synopsis of the ICE is available for review.  Multiple online sources 
were reviewed for the ICE including servers, monitors, control systems and other big-
ticket items, including installation and labor, to ensure that prices provided by Gulf are 
reasonable.  Prices provided in the change order were found to be in line with the ICE.  
Mr. Serig stated that the only item which may be over is the 119 days for completion of 
the work. 
 
Mr. Stephens stated that Gulf has provided verbal confirmation that SFRTA will be in the 
new building in time for the December Executive Board Meeting. 
 
Board Member Frey asked if this change order included all new computers. 
 
Chris Bross, Director of Procurement, SFRTA stated computers have already been 
purchased directly from Dell through the State of Florida contract and would not be a 
change order item. 
 
Board Member O’Reilly asked how much was allocated in the budget for items included 
in this change order. 
 
Ms. Creed stated about $900,000 had been allocated. 
 
Board Member O’Reilly asked how the 119 days included in this change order would 
affect liquidated damages. 
 
Mr. Serig stated that liquidated damages apply to the station only, and actual damages 
would be applied to delays to the Operations Building and garage.  Since this is not tied 
to the TCO, this change order would not affect any damages.  Mr. Serig stated that a 
request for an extension of time beyond August 26th is anticipated from Gulf. 
 
Board Member Inamdar asked if a warranty is provided with the items in this change 
order. 
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Ms. Creed stated that the general terms and conditions of the contract provide for a one 
year warranty for all items from Gulf. 
 
 Board Member Andrew Frey moved for approval.  The motion was seconded 
by Board Member Gerry O’Reilly. 
 Board Member Andrew Frey called for further discussion and/or opposition 
to the motion.  Upon hearing none, Board Member Frey declared the motion carried 
unanimously. 
 
OTHER BUSINESS: 
There was no other business discussed. 
 
ADJOURNMENT:  
 
There being no further business to discuss, the meeting was adjourned at 11:45 a.m. 



                     

                                                                                                                              
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

SEPTEMBER 14, 2016 

 

 

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 A.M. on Wednesday, 

September 14, 2016 in the Board Room of the Miami-Dade Expressway Authority (MDX) located at 

3790 NW 21st Street, Miami, FL 33142.   

 

COMMITTEE MEMBERS/ALTERNATES PRESENT: 

 

Ms. Loraine Cargill, SFRTA 

Ms. Renee Cross, Palm Beach Metropolitan Planning Organization (MPO) 

Ms. Kim DeLaney, Treasure Coast Regional Planning Council (RPC), Committee Chair 

Mr. Wilson Fernandez, Miami-Dade MPO  

Mr. Ken Jeffries, FDOT, District 6  

Mr. Larry Merritt, FDOT District 4  

Ms. Christina Miskis, South Florida RPC 

Mr. Jonathan Roberson, Broward County Transit 

Mr. Fred Stubbs, Palm Tran   

 

 

ALSO PRESENT: 

Ms. Jie Bian, Miami-Dade Department of Transportation and Public Works (DTPW) 

Ms. Anna Bielawska, SFRTA  

Ms. Brittany Hubbard, SFRTA  

Mr. Vikas Jain, T.Y. Lin 

Ms. Darci Mayer, SFRTA  

Mr. Ian Rairden, Kimley-Horn 

Ms. Jessica Vargas, SFRA 

Mr. Matthew Vinke, Miami-Dade DTPW 

Ms. Natalie Yesbeck Pustizzi, SFRTA      

 

CALL TO ORDER 
 

  Chair Ms. Kim Delaney called the meeting to order at 10:35am.  

 

ROLL CALL 
 

Ms. Delaney requested the pledge of allegiance and Roll Call was taken. 

 

PLEDGE OF ALLEGIANCE 

 

 

AGENDA APPROVAL – Additions, Deletions, Revisions 
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Mr. Ken Jefferies made a motion to approve the agenda.  The motion was seconded by Mr. Fred 

Stubbs.  The motion was called to a vote and carried unanimously. 

   

DISCUSSION ITEMS:   

 

MATTERS BY THE PUBLIC – None 

  

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to require 

review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 

desired by any Committee Member, however, that item may be removed from the Consent Agenda and 

considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     

               August 16, 2016. 

 

Mr. Jonathan Roberson made a motion to approve the meeting minutes.  The motion was seconded by 

Ms. Renee Cross. The motion was called to a vote and carried unanimously. 

 

 

A motion was made by  

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 

voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

The Agenda was reordered to discuss Item 12 first. 

 

I2 – INFORMATION:  Downtown Boca Raton Transit Feasibility Study. 

 

Ms. Loraine Cargill introduced this item. Ms. Cargill explained to the committee that the City of Boca 

Raton Business Improvement District (BID) Steering Committee requested that the SFRTA conduct this 

study. The study is now complete and recommendations were presented to the City’s BID Committee in 

August. Ms. Cargill then introduced Ms. Anna Bielawska of SFRTA and Mr. Vikas Jain from T.Y. Lin to 

make the presentation.  

 

Ms. Bielawska reminded the PTAC that a status presentation was made at the January 2016 PTAC 

meeting, and that this was the conclusion to the study.  Ms. Bielawska said that this was a collaborative 

effort between the City of Boca Raton, the City’s Business Improvement District, and the SFRTA. This 

study is a follow up to a study completed by the City in 2009 and a Tri-Rail On-Board Survey completed 

by SFRTA in 2013, both showing high ridership at the Boca Raton Tri-Rail Station. The presentation went 

over the proposed alignment options, phasing plan, and costs.  
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Mr. Wilson Fernandez joined the meeting at 10:45am.  

  

I1 – INFORMATION:  Miami-Dade Metropolitan Planning Organization (MPO) Strategic Miami Area 

Rapid Transit (SMART) Plan.  

 

Mr. Wilson Fernandez presented this item. The Miami Dade MPO Strategic Miami Area Rapid Transit 

(SMART) Plan was adopted and endorsed on April 21, 2016. The team that worked to develop the 

SMART Plan included the Miami-Dade County Department of Transportation, Transportation and Public 

Works, and the Miami-Dade MPO. The plan prioritizes the advancement of rapid transit corridors and 

transit supportive projects for the county.  Mr. Fernandez explained that unlike corridor-wide studies, the 

SMART plan was an analysis of the entire system. This took into account visioning, zoning, complete 

streets, as well as economic and financial viability. 

   

Tri-Rail Coastal Link and Downtown Miami link are included as a part of the SMART plan. Details 

related to Downtown Miami Link, Coastal Link and Aventura Link were then discussed. Mr. Fernandez 

then offered to bring a detailed presentation about their peer review process to the October PTAC 

meeting.  

 

 

I3 – INFORMATION: Notice of Public Meeting Regarding the Status of the Passenger Rail Service on 

the FEC Corridor/ Tri-Rail Coastal Link.  

  

Ms. Loraine Cargill introduced this item. Ms. Cargill informed the committee that the South Florida 

Regional Council will be sponsoring a public meeting to discuss the future of passenger rail on the FEC 

corridor on October 6, 2016. Ms. Christina Miskis elaborated that this date was not yet final.  

 

I4 – INFORMATION:  PTAC Committee Membership.  

 

Ms. Loraine Cargill asked the PTAC to better formalize the PTAC membership list by submitting the 

name of the member and one alternate via email or letter to Ms. Yesbeck Pustizzi. Ms. Kim Delaney 

requested that Ms. Yesbeck Pustizzi send a formal letter with the request and date.      

 

 

OTHER BUSINESS:  

Mr. Larry Merritt asked the committee if they would like to discuss the topic of regionalism as it relates to 

the agencies working together at the next PTAC meeting. It was agreed that this would be a possible 

October PTAC item.  

 

Mr. Jonathan Roberson then briefed the committee on the work being spearheaded by the Broward MPO 

towards a proposed tax that will be on the November ballot. He showed the committee the informational 

website www.apennyatwork.com which contained an interactive map of supported projects. Mr. Roberson 

commented that rather than a one cent tax, this effort contained two separate half cent taxes. One tax is to 

find a countywide transportation system. The other is to fund Local Improvement Projects at the municipal 

level. It was noted by the committee that Tri-Rail Coastal Link was not included as part of the countywide 

transportation system. Mr. Roberson speculated that the addition of this new funding source for 

municipalities might free up other funds for TRCL.  

http://www.apennyatwork.com/
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PTAC MEMBER COMMENTS: None.   

 

NEXT MEETING DATE:  October 19, 2016. 

ADJOURNMENT:   
Motion to adjourn made by Ms. Delaney. Motion seconded by Ms. Cargill. The meeting was adjourned 

at 12:08pm 



MONTHLY REPORT NO. D 
 

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING COMMITTEE MEETING OF SEPTEMBER 21, 2016 

 
The South Florida Regional Transportation Authority (SFRTA) Marketing Committee Meeting was 
held at 2:00 p.m., on Wednesday, September 21, 2016, at the SFRTA’s Administrative Offices, 800 
NW 33rd Street, Pompano Beach, FL 33064. 
 
COMMITTEE MEMBERS PRESENT 
Bobbie Crichton, Miami-Dade County Department of Transportation and Public Works (DTPW) 
Paula Girard, Palm Tran 
Mary Shaffer, Broward County Transit (BCT) 
Newton Wilson, Florida Department of Transportation (FDOT) 
 
COMMITTEE MEMBERS NOT PRESENT 
Diane Hernandez Del Calvo, SFRTA 
 
ALSO PRESENT 
Ana Bravo, BCT (alternate voting member) 
Victor Garcia, SFRTA (alternate voting member) 
Daniel Knickelbein, Broward Metropolitan Planning Organization (MPO) 
Krista Parker, Palm Tran (alternate voting member) 
 
CALL TO ORDER 
 
Ms. Shaffer called the meeting to order at 2:05 p.m. 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
None. 
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION 
 
None. 
 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Committee Member, however, that item may be removed from the 
Consent Agenda and considered separately. 



 

 
C1.  MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of May 18, 2016. 
 
Ms. Crichton moved for approval of the minutes. The motion was seconded by Mr. Garcia. 
 
C2.  MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of July 20, 2016. 
 
Ms. Crichton moved for approval of the minutes. The motion was seconded by Mr. Garcia. 
 

 REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
None. 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1.  REGIONAL FARE CARD 

• Ms. Shaffer indicated that the negotiations stages stopped and she does not expect any of the 
previously discussed goals to be reached this year. 

• No updates from Miami or Palm Tran regarding this matter. 
I2.  REAL-TIME UPDATES 

• Ms. Bravo stated that the MyRide on broward.org is not working. The campaign is prepared 
to launch meanwhile they continue to work on fixing technical issues. The app is awaiting 
finalization of licensing agreement to be able to run a Beta test. 

• Ms. Shaffer stated the digital ads have been launched on Local 10 through December. 
• Ms. Shaffer indicated that the map shows Miami routes.  
• Ms. Crichton stated that Miami has updated their app. DTPW will be piloting 10 buses with 

infotainment software from Clever Devices starting in mid-October. They are also working 
with Pay-By-Phone for parking payment technology. 

• Ms. Shaffer thanked SFRTA for the posters placed on Tri-Rail trains promoting the MyRide, 
as well as South Florida Commuter Services for billboard ads. 

I3.  SALES TAX PRESENTATION 
• Mr. Knickelbein stated that the MPO is working with partners in the local municipalities in 

Broward Count in support for sales tax initiative, ½ penny for infrastructure and ½ penny for 
transportation. 

• Mr. Knickelbein share the pennyatwork.com website, which shows a map that outlines the 
projects proposed per municipality under the initiative. Several ads are currently running on 
TV and online, in Facebook, Twitter and YouTube. 

• BCT will be placing ads on their buses supporting the measure and Ms. Shaffer offered to 
promote on the BCT website. 

• The website has a proposed project tab to scroll through easier and the information is 
provided in Spanish and Creole, with contact information for the public to access. 



 

• Ms. Shaffer asked for the group to share opportunities for educational outreach. Ms. Crichton 
stated that as a resident of Davie, she would like to know how the information will be shared 
in her community. Ms. Shaffer offered to share their outreach calendar. 

• The County, MPO and local municipalities are the primary proponents working to get the 
message out to the public. Mayors have been leading the charge in some cities. 

• The main message to voters is that both measures have to pass or they will both fail.  
• There are many County projects on the transit side, including rapid bus service, increased 

frequency, new routes, intermodal center, the light rail project and more. As well as many 
infrastructure projects to promote to non-transit riders who are the majority, including better 
roadways and traffic signalization. 

 
MONTHLY REPORTS 

Action not required, provided for information purposes only. 
 
None. 
 
OTHER BUSINESS 
 
None. 
 
SFRTA MARKETING COMMITTEE MEMBER AGENCY REPORTS 
 
FLORIDA DEPARTMENT OF TRANSPORTATION 

• Mr. Newton stated that FDOT is working with communities to assist in the “Alert Today. 
Alive Tomorrow” safety educational effort.  

 
BROWARD COUNTY TRANSIT 

• Ms. Shaffer reported that BCT has converted all of their software for the new fiscal year. 
• Ms. Bravo stated the new electric buses are still free for one more week as they are finalizing 

surveys done onboard the buses. Mr. Garcia mentioned that SFRTA shared the free electric 
bus information on their social media pages since some of the free routes connect with a Tri-
Rail stations. 

• Ms. Shaffer said that the next couple of months they will be mostly focused on the sales tax 
and working with their office of public communication. 

 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/TRI-RAIL 

• Mr. Garcia shared that a Polar Express event is being coordinated by a non-profit 
organization. The idea is to decorate the West Palm Beach Station as the North Pole and have 
people ride northbound Tri-Rail trains, which will have carolers transporting them to the 
event. The event is scheduled for December 10. 

• SFRTA is in discussions with representatives from the Garlic Fest. They are changing the 
venue from Delray Beach to Lake Worth and are working on implementing a shuttle service 
to the event. 

• Animate Florida decided last-minute to provide a shuttle bus between their event and Tri-
Rail’s Fort Lauderdale Airport Station on Griffin Road. They have been showing interest in 
partnering with public transportation options in their 2016 events. Ridership information will 
be shared with the group once received. 



 

• Mr. Garcia invited the group to attend the next COMTO Membership Meeting. Broward 
County is in discussions to become an agency member, as several employees have shown 
interest in joining. 

 
PALM TRAN 

• Ms. Girard stated that Palm Tran has received their new Rider’s Guide and offered to provide 
copies to the group. 

• Palm Tran is turning on the audio on the buses in October for the first time. This is a safety 
feature that will go along with the video already on their buses that will also help with 
passenger complaints. 

• In the next couple of weeks, Palm Tran will be unveiling new Simme Seats for bus stops that 
do not have shelter/benches. The seats attach to bus stop poles without need for installing 
additional parts. Palm Tran is still deciding the locations where they will be installed based 
on ridership information. They will share press release and pictures with group expected on 
October 3rd. 

• Palm Tran is working on a pilot program called “Big Belly”, a solar-powered trash 
compactor for some of their busy stations that produce a lot of trash.  

• Palm Tran’s new Executive Director is spearheading a change on their branding starting with 
new uniforms for operators, as well as new bus designs and new vehicles with USB ports.  

• Chad Hockman has been hired as the new director of the Paratransit Division to oversee 
Palm Tran Connection. 

 
ADJOURNMENT 
 
The next meeting will take place on November 16, 2016 at SFRTA’s headquarters. There being no 
further business, the meeting adjourned at 3:14 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

DRAFT MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
SEPTEMBER 22, 2016 Thursday, CRM 102, @ 10:00 A.M. 
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The regular Meeting of the South Florida Operations Technical Committee meeting held 
on Thursday, September 22, 2016 at 10:00 A.M., SFRTA  CRM 102, located at 800 NW 
33 Street, Pompano, FL 33064. 

 
Committee Members Present: 
Brad Barkman, SFRTA, Chair 
Anna Bielawska, SFRTA 
Eric Zahn, DTPW 
Danielle Simkunas, Amtrak 
Scott Kenner, Amtrak 
 
Present via Media Communication Access  
David Wells, BCT 
 
Committee Members /Alternates Absent: 
Scott Aronson, Delray Beach 
Cheryl Mostco, DTPW (formerly MDT) 
Lincoln Glasford, DTPW 
Peter Wolz, BCT 
Jim Udvardy, SFCS 
Jared Fried, BCT 
Anthony Iovino, NSU 
Loraine Cargill, SFRTA 
TBD, Palm Tran 
 
Others present: 
Margaret Ferrara, SFRTA  (minutes) 
 

CALL TO ORDER 
The Chair, Brad Barkman, called the meeting to order at 10 A.M.  
 
MATTERS BY THE PUBLIC  
Persons wishing to address the Committee are requested to complete an “Appearance 
Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the 
meeting. 
 
CONSENT AGENDA 

 
C1- Motion to Approve Minutes of Operations Technical Committee meeting of 
November 12, 2016, March 24, 2016 and May 26, 2016, were so moved and approved. 
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C2 – Motion to Elect a Vice Chair.  Motion was made to elect Eric Zahn, DTPW, so 
moved and approved. 
 
REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be 
voted on individually.  In addition, presentations will be made on each motion, if 
desired.   

  
INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  

 
UPDATES/PRESENTATIONS  
 
 

1. FEC/Tri-Rail / Downtown Miami Link (DTML) – Level Boarding 
- Presentation and schedule was given by Brad with slides 
- FEC and All Aboard Florida will begin service 2nd Quarter of 2017 
- Progress is continuing on the Building 
- Transfer for folks to select the train that goes to DML 
- Route map down center of the car north to south and 
- Map will show with a dotted line Route to DTML / shuttle service  
- High level / level boarding Platforms 
- Connection at crossover to FEC and into the DTML Station 
- Completion will be 2017 
- Possible connection between the new station and the Government Center 
- Split service at MetroRail - half service to DTML   
- Shuttle service transfer – MIC – Miami Airport   
- One seat ride into DTML 
- SPOT program, to track the train use your phone  
- Details train times, delays  - free App 
- Tri-Rail (TR) will use Positive Train Control (PTC) and FEC uses cab signal 
- TR will have to add cab signal to the trains to be compatible  
- Differentiate trains – make station announcements 

 
2. Pompano Beach Station / SFRTA Operations Center (OC) 

- Presentation by Brad with slides 
- Date of completion estimated at end of November or December 2016 
- Operations Center (now in Miami) will be moving to OC 
- Dispatch will be moving into the OC  
- East parking lot is always full 
- Garage will have plenty of parking  (475 spots)   
- Solar panels on the garage (not installed yet) 
- Roads are being paved at this time 
- BCT buses should exit parking lot onto NW 33 Street 
- R34 Cut out / bus stop is on East side at Andrews Avenue  
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- Stop will take them to Andrews Avenue 
- Secondary access to NW 33 Street 
- Ticket Vending machines  

3. Operating Services RFP 

- Bundle contract is expected to go to the Board in January 2017 
- Six document holders- documents will be due back in December 
- Enhanced the scope – one independent 10 year contract 
- Evaluated proposed, not low bid  
- Graded by committee – technical qualifications  
- Decision will be made and submitted at the January Board Meeting 
- Mobilization begins almost immediately 

4. New Buses 

- Photos shown by Brad Barkman 
- Keolis buses arrived 
- Luggage racks on one wall 
- Low floors access and two door access 
- Easy access for ADA 
- Last month in service and wrapped with Tri-Rail brand 
- To be delivered 22 new buses, six already in service 

5. Metro Rail Cars 

- New facility in Medley, FL 
- Delivery estimated in two years 
- Still testing buses 
- Replacing old vehicles 

Updates:  
DTPW - new Dolphin Buses to games to the Hard Rock stadium 
Using old Tri-Rail stops, decals on existing signs for Dolphin service 
Operated two hours before and two hours after games 
15 minute frequency, new lineup for November  
Not too many new changes 
OTP adjustments and running times 
No more express route bus fares, cap them $2.65 to $2.25 
Service is set up for the folks from South end 
Uber - $250, including all tailgate materials round trip fare to stadium 
 
BCT:  New pick Nov 2016 
Buses at Center terminal (late night-last stops) will all meet so passengers do not get 
left behind  
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AMTRAK:   
Will be going into the MIC very soon 
Load everything in the current yard 
097 – 098 shove into the yard and then come back out 
To the MIC 
Still working out the details 

 
Meeting Adjourned by motion.  The next OTC meeting is scheduled on November 10, 2016. 

 



South Florida Regional Transportation Authority 
September 2016 Legislative Report 

 
Indemnification Language:  The lobby team began working with 
Miami-Dade County staff on drafting liability language for the 2017 
Legislative Session. The team has also continued conversations with 
both the Governor’s deputy chief of staff, Brad Piepenbrink, and FDOT 
chief of staff Mike Dew, to keep them informed on the liability 
legislation. 
 
Northern Layover Facility:  Members of the lobby team attended 
meetings with SFRTA staff and worked with cities on the Northern 
Layover Facility.  This facility touches land in Riviera Beach, Mangonia 
Park and West Palm Beach. Work with each of these cities has been on 
going leading up to this project. 
 
Positive Train Control FRA Grant:  Members of the lobby team 
collected letters of support to include in SFRTA's grant application for 
Positive Train Control technology funding to the Federal Rail 
Administration.  
 
Conferences: Members of the lobbying team attended the Florida 
Association of Counties Policy Conference and the Florida Association of 
Professional Lobbyists Annual Conference, where Senator Brandes 
discussed his views on upcoming transportation issues, and the Florida 
League of Cities (in August), which included a Florida Association of 
Intergovernmental Relations meeting attended by SFRTA staff.  
 
Elections: Members of the lobbying team have continued to attend 
various candidate forums and interviews and educate candidates for 
State & Local offices on public transportation topics as well as the topic 
of indemnification language in addition to assessing candidate support 
for Tri-Rail issues and viability of their candidacy. The team also 
reported on the outcomes of pertinent State and Local primary races, 
which determined much of the make-up of the Legislature as well as 
County Commission seats.  
 
Education and Outreach: Members of the lobbying team have 
participated in various discussions and interviews with Local elected 
officials and staff members and candidates for State office throughout 



the Tri-County region. The primary topics of conversation have been 
about SFRTA's interaction with AAF (Brightline).  
 
Broward County Surtax Advocacy Campaign:  The lobby team 
continued to closely monitor discussions on the surtax ballot initiative 
in Broward County as well as monitored the kick-off of the advocacy 
campaign, which included many County and city officials.  
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MEMORANDUM  
 
TO:  South Florida Regional Transportation Authority 
FROM: FTI Consulting Government Affairs 
RE:  Governmental Affairs Report – September 2016 
DATE:  11 October 2016 
 
 
The Senate was in session for 18 days during the month of September, while the House 
of Representatives was in session for 16 days.  In the month of September, both chambers 
of Congress worked to reach a deal on a stopgap funding measure (known as a continuing 
resolution or “CR”) to provide funding for the government beyond the conclusion of the 
fiscal 2016 year (September 30); the failure to provide funds effective October 1st would 
have led to a partial shutdown of the federal government. 
 
Partisan debates over funding for Zika research/treatment, flood relief for Louisiana and 
neighboring states, and water system repairs for Flint, Michigan prevented swift passage 
of the CR.  While senators were hoping to pass a CR early in the month and return to 
their respective states and districts to resume their efforts on the campaign trail, a deal 
eluded members until late in the month.  Finally all parties agreed to authorize money for 
the Flint problem under the Water Resources and Development Act, which ultimately 
broke the logjam over the CR and led to swift passage in both houses and approval by the 
President.   
 
Lawmakers will return for legislative business after the election, with the House 
convening on Monday, November 14, and the Senate convening the following day.   
 
Congress considered the following items the month of September: 
 
Continuing Resolution – On Wednesday, September 28, the Senate voted 72-26 and the 
House of Representatives voted 342-85 to clear a 10-week continuing resolution and 
avert a government shutdown. In addition to continuing fiscal 2016 funding levels  
through Dec. 9 (with a small adjustment across the board to meet budget caps), the 
package includes $1.1 billion in Zika funding and $500 million in flood relief for 
Louisiana and neighboring states.  The vehicle for this legislation (HR 5325) allowed the 
Senate to amend this legislation as part of its bipartisan deal to fund military construction 
and VA activities, while providing emergency relief funding to combat the Zika virus.   
 
V2V/DSRC - On September 15, 2016, the Senate Committee on Commerce, Science, 
and Transportation held an FCC oversight hearing covering major policy issues pending 
before the Commission.  Senator Peters (D-MI) was the only member to raise the 5.9 
GHz band Dedicated Short Range Communications (DSRC) issue at the hearing.  He 
asked FCC Chairman Wheeler to update the Committee on the FCC test plan to assess 
sharing concepts.  Wheeler said that the FCC will soon begin to assess the equipment, its 



Government Affairs 
Liberty Place, 325 7th Street NW, Washington, D.C., 20004 

T +1 (202) 567-2900   F +1 (202) 393-7887 
 
 

 
characteristics, power levels, etc. (on the bench).  When the bench testing is complete, 
they will send the equipment to the DOT facilities and test in that environment, then test 
in the real life environment.  When asked when the testing would be completed, Wheeler 
said that he did not have an answer but that he would provide one. When asked if a target 
date for a decision exists, Wheeler said that a target date does not exist and that FCC 
needs to analyze the test results before setting a date. 
Hearing: http://www.commerce.senate.gov/public/index.cfm/hearings?ID=7AEC5792-
41D2-4FD2-A894-B54B1CFFE31C 
 
Lame-Duck Preview – Congress must still accomplish a number of difficult tasks when 
it returns after the November elections.  First and foremost, legislators will have to 
determine how to address the 11 remaining FY 2017 appropriations bills, which will 
include merging significantly different House and Senate versions of these measures. The 
debate on Capitol Hill is whether lawmakers should focus on passing an omnibus 
spending measure, or rather a series of “minibuses”.  Republican leadership – which has 
called for a return to regular order and the traditional method of passing appropriations 
bills – has already supported “minibuses” that would divide the appropriations bills into 
smaller groups of two or three measures in one, whereas Democrats are supporting an 
omnibus bill that would include all remaining appropriations legislation. While 
fundamental spending issues that divide members along party lines will still be present, 
election-year politics will be absent in the coming lame-duck negotiations. Democrats 
will also likely insist on no sequestration cuts, 50-50 parity between defense and non-
defense spending, and no poison pills in any lame-duck spending measure. Other 
provisions that are on the docket for consideration in the lame-duck include: 
 
• Tax Extenders – Over 30 tax provisions are set to expire at the end of 2016, and 

roughly half of those provisions relate to renewable energy and energy conservation. 
Additional expiring provisions affect homeowners and their mortgages and rum 
producers, as well as owners of racetracks and racehorses. The Tax Foundation 
estimates these tax breaks are worth $17.7 billion. Though Ways & Means Chairman 
Kevin Brady (R-TX) has stated that he would prefer addressing this expiring tax 
provisions as part of a larger tax code overhaul and in regular order, Senate Finance 
Chairman Orrin Hatch (R-UT) and Senate Majority Leader Mitch McConnell (R-KY) 
have signaled that a tax extenders bill is likely.   

• Energy Policy – Congress has made little headway in its conference of S. 2012, the 
energy policy measure that would serve as the first major energy policy bill in over a 
decade.  Rep. Frank Pallone (D-NJ) has suggested that this bill will not make it out of 
a lame-duck conference, but top negotiators are hopeful. S. 2012 includes a vehicle 
subtitle (Subtitle D), which is to be known as the Vehicle Innovation Act of 2015. 

 
  

http://www.commerce.senate.gov/public/index.cfm/hearings?ID=7AEC5792-41D2-4FD2-A894-B54B1CFFE31C
http://www.commerce.senate.gov/public/index.cfm/hearings?ID=7AEC5792-41D2-4FD2-A894-B54B1CFFE31C
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Transportation Related Bills 
 

Bill 
Number 

Title/Subject Sponsor/ 
Cosponsors 

Summary Last Major 
Action 

S.206 Local Transportation 
Infrastructure Act 

Sen. Kelly 
Ayotte, 0 

A bill to amend title 23, United 
States Code, to reauthorize the 
State infrastructure bank 
program. 

01/21/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

H.R. 198 MOVE Freight Act 
of 2015 

Rep. Albio 
Sires, 4 

To amend titles 23 and 49, 
United States Code, to establish 
national policies and programs to 
strengthen freight-related 
infrastructure, and for other 
purposes. 

01/08/2015: 
Referred to the 
Subcommittee 
on Water 
Resources and 
Environment. 

S. 304 Motor Vehicle Safety 
Whistleblower Act 

Sen. John 
Thune, 7 

Prescribes certain whistleblower 
incentives and protections for 
motor vehicle manufacturer, part 
supplier, or dealership 
employees or contractors who 
voluntarily provide the Secretary 
of Transportation information 
relating to any motor vehicle 
defect, noncompliance, or any 
violation of any notification or 
reporting requirement, which is 
likely to cause unreasonable risk 
of death or serious physical 
injury. 

07/14/2016: 
Agreed to in 
House. Message 
on House action 
received in 
Senate and at 
desk: House 
amendment to 
Senate bill. 
 

S.373 Vessel Incidental 
Discharge Act 

Sen. Marco 
Rubio, 27 

A bill to provide for the 
establishment of nationally 
uniform and environmentally 
sound standards governing 
discharges incidental to the 
normal operation of a vessel 

07/29/2015: 
Placed on 
Senate 
Legislative 
Calendar under 
General Orders. 
Calendar No. 
171. 

H.R. 819 To require the 
Administrator of the 
Federal Aviation 
Administration to use 
the definitions in 

Rep. Don 
Young, 0 

This bill requires the 
Administrator of the Federal 
Aviation Administration, for 
purposes of determining whether 
an unmanned aircraft (drone) 

02/10/2015: 
Referred to the 
Subcommittee 
on Aviation. 

https://www.govtrack.us/congress/bills/114/s206
https://www.govtrack.us/congress/bills/114/hr198
https://www.govtrack.us/congress/bills/114/s304
https://www.govtrack.us/congress/bills/114/s373
https://www.govtrack.us/congress/bills/114/hr819
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section 40125 of title 
49, United States 
Code, in determining 
whether an unmanned 
aircraft conducting 
aeronautical research 
flights qualifies for 
public aircraft status 
under that section, 
and for other 
purposes. 

used for aeronautical research 
qualifies as a public aircraft, to 
use definitions under federal 
aviation safety law for 
determining whether the aircraft 
is used for: a commercial 
purpose, and aeronautical 
research and platform-based 
research. 

S.371 A bill to remove a 
limitation on a 
prohibition relating to 
permits for 
discharges incidental 
to normal operation 
of vessels. 

Sen. Lisa 
Murkowski, 6 

N/A 02/04/2015: 
Read twice and 
referred to the 
Committee on 
Environment 
and Public 
Works. 

H.R. 625 Infrastructure 2.0 Act Rep. John 
Delaney, 24  

To eliminate the incentive for 
corporations to continue to hold 
accumulated earnings offshore, 
to invest in domestic 
infrastructure, to provide for 
international tax reform, and for 
other purposes. 

02/02/2015: 
Referred to the 
Subcommittee 
on Water 
Resources and 
Environment. 

S. 268 Rebuild America Act 
of 2015 

Sen. Bernie 
Sanders, 1 

A bill to improve the 
infrastructure of the United 
States, and for other purposes. 

01/27/2015: 
Read twice and 
referred to the 
Committee on 
Banking, 
Housing, and 
Urban Affairs. 

H.R.127 Transportation for 
Heroes Act of 2015 

Rep. Al 
Green, 2 

Transportation for Heroes Act of 
2015 Revises urbanized area 
formula grant recipient 
requirements to require a 
recipient to certify that it will 
ensure a fare of no more than 
50% of the peak hour fare will 
be charged to a U.S. veteran 
during non-peak hours for 
transportation using or involving 
a facility or equipment of a 
project financed by the grant. 

01/07/2015: 
Referred to the 
Subcommittee 
on Highways 
and Transit. 

https://www.govtrack.us/congress/bills/114/s371
https://www.govtrack.us/congress/bills/114/hr625
https://www.govtrack.us/congress/bills/114/s268
https://www.govtrack.us/congress/bills/114/hr127
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H.R.354 To impose a civil 

penalty against a 
railroad carrier when 
a shift change of train 
employees causes a 
blockage of vehicular 
traffic at a grade 
crossing. 

Rep. Sean 
Duffy, 2 

This bill directs the Secretary of 
Transportation to assess a civil 
penalty of $10,000 against a 
railroad carrier for each 
complete hour in which a shift 
change of rail carrier employees 
causes a blockage of vehicular 
traffic at a grade crossing. 

01/15/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 

H.R.365 To direct the 
Secretary of 
Transportation to 
conduct a notice and 
comment rulemaking 
before implementing 
certain policies 
relating to obstruction 
evaluation 
aeronautical studies, 
and for other 
purposes. 

Rep. Steve 
Cohen, 4 

Authorizes the Secretary of 
Transportation (DOT) to 
implement the policy set forth in 
the notice of proposed policy 
entitled "Proposal To Consider 
the Impact of One Engine 
Inoperative Procedures in 
Obstruction Evaluation 
Aeronautical Studies" published 
by the Department of 
Transportation (DOT) on April 
28, 2014, only if the policy is 
adopted pursuant to notice and 
comment rulemaking. 

01/15/2015: 
Referred to the 
Subcommittee 
on Aviation. 

H.R.413 Partnership to Build 
America Act of 2015 

Rep. John 
Delaney, 41 

Establishes the American 
Infrastructure Fund (AIF) as a 
wholly-owned government 
corporation to provide bond 
guarantees and make loans to 
state and local governments, 
non-profit infrastructure 
providers, private parties, and 
public-private partnerships for 
state or local government 
sponsored transportation, energy, 
water, communications, or 
educational facility infrastructure 
projects (Qualified Infrastructure 
Projects [QIPs]). Authorizes AIF 
also to make equity investments 
in QIPs. 

01/21/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 

H.R.749 Passenger Rail 
Reform and 
Investment Act of 
2015 

Rep. Bill 
Shuster, 12 

Authorizes appropriations for 
FY2016-FY2019 to the 
Secretary of Transportation for 
the National Railroad Passenger 
Corporation (Amtrak) 

03/09/2015: 
Received in the 
Senate and 
Read twice and 
referred to the 

https://www.govtrack.us/congress/bills/114/hr354
https://www.govtrack.us/congress/bills/114/hr365
https://www.govtrack.us/congress/bills/114/hr413
https://www.govtrack.us/congress/bills/114/hr749
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Committee on 
Commerce, 
Science, and 
Transportation. 

S.769 Track, Railroad, and 
Infrastructure 
Network Act 
 
 

Sen. Roy 
Blunt, 3 

N/A 03/18/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

S.762 Innovation in Surface 
Transportation Act of 
2015 
 

Sen. Roger 
Wicker, 3 

Directs the Secretary of 
Transportation, in coordination 
with state transportation 
departments, to establish an 
innovation in surface 
transportation program. 
Requires states to make 
competitive grants for innovative 
surface transportation projects to 
eligible entities, including local 
governments, metropolitan 
planning organizations, regional 
transportation authorities, transit 
agencies, tribal governments, 
private providers of public 
transportation, nonprofit 
transportation organizations, port 
authorities, joint power 
authorities, freight rail providers, 
and local rail authorities. 
Requires each state (including 
the governor and state 
department of transportation) to 
establish an innovation in 
surface transportation selection 
panel to formulate criteria for 
selecting projects. 
Requires a state to reserve 
certain percentages of federal 
funds apportioned for the 
national highway performance, 
the highway safety 
improvement, the congestion 

03/17/2015: 
Read twice and 
referred to the 
Committee on 
Environment 
and Public 
Works. 

https://www.congress.gov/bill/114th-congress/senate-bill/769
https://www.congress.gov/bill/114th-congress/senate-bill/762?q=%7B%22search%22%3A%5B%22S.+762%22%5D%7D
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mitigation and air quality 
improvement, surface 
transportation, and transportation 
alternatives programs in order to 
fund related projects under state 
innovative surface transportation 
grants. 
Authorizes states to reserve a 
certain percentage of such funds 
for a fiscal year to meet specific 
requests for project application 
support from eligible rural local 
governments. 

S.766 Driver Privacy Act of 
2015 
 

Sen. John 
Hoeven, 3 

Declares that any data in an 
event data recorder required to 
be installed in a passenger motor 
vehicle (as provided for under 
Department of Transportation 
[DOT] regulations concerning 
the collection, storage, and 
retrievability of onboard motor 
vehicle crash event data) is the 
property of the owner or lessee 
of the vehicle in which the 
recorder is installed, regardless 
of when the vehicle was 
manufactured. 
Prohibits a person, other than the 
owner or lessee of the motor 
vehicle, from accessing data 
recorded or transmitted by such 
a recorder unless: 

• a court or other judicial 
or administrative 
authority authorizes the 
retrieval of such data 
subject to admissibility 
of evidence standards; 

• an owner or lessee 
consents to such retrieval 
for any purpose, 
including vehicle 
diagnosis, service, or 
repair; 

09/28/2015: 
Placed on 
Senate 
Legislative 
Calendar under 
General Orders. 
Calendar No. 
239. 

https://www.congress.gov/bill/114th-congress/senate-bill/766?q=%7B%22search%22%3A%5B%22S.+766%22%5D%7D
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• the data is retrieved 

pursuant to certain 
authorized investigations 
or inspections of the 
National Transportation 
Safety Board or DOT; 

• the data is retrieved to 
determine the appropriate 
emergency medical 
response to a motor 
vehicle crash; or 

• the data is retrieved for 
traffic safety research, 
and the owner's or 
lessee's personally 
identifiable information 
and the vehicle 
identification number are 
not disclosed. 

Directs the National Highway 
Traffic Safety Administration, 
after completing a study and 
submitting a report to Congress, 
to promulgate regulations 
concerning the amount of time 
event data recorders installed in 
passenger motor vehicles may 
capture and record vehicle-
related data to provide accident 
investigators with pertinent 
crash-related information. 

S.712 Passenger Fee 
Restructuring 
Exemptions Act of 
2015 

Rep. Mazie 
Hirono, 3 

Revises aviation security service 
fee requirements. 
Makes an exception to the $5.60 
per one-way trip fee for certain 
passengers for domestic flights 
that originate at a U.S. airport. 
Limits such fees to $2.50 per 
enplanement, with the total not 
to exceed $5.00 per one-way 
trip, for any passengers: (1) 
boarding to an eligible small 
community for which essential 
air service compensation is paid; 

03/11/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

https://www.congress.gov/bill/114th-congress/senate-bill/712?q=%7B%22search%22%3A%5B%22S.+712%22%5D%7D
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or (2) on flights, including flight 
segments, between two or more 
points in Hawaii or two or more 
points in Alaska. 

S.654 A bill to exempt 
certain class A CDL 
drivers from the 
requirement to obtain 
a hazardous material 
endorsement while 
operating a service 
vehicle with a fuel 
tank containing 3,785 
liters (1,000 gallons) 
or less of diesel fuel. 

Sen. Pat 
Roberts, 4 

Directs the Secretary of 
Transportation to exempt from 
the requirement to obtain a 
hazardous material endorsement 
all class A commercial driver's 
license holders who are custom 
harvesters, agricultural retailers, 
agricultural business employees, 
agricultural cooperative 
employees, or agricultural 
producers who operate a service 
vehicle with a fuel tank 
containing 3,785 liters (1,000) 
gallons or less of diesel fuel if 
the tank is clearly marked with a 
placard reading "Diesel Fuel." 
 

03/04/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

S.650 Railroad Safety and 
Positive Train 
Control Extension 
Act 
 

Sen. Roy 
Blunt, 12 

Revises the railroad safety risk 
reduction program. 
Extends from December 31, 
2015, to December 31, 2020, the 
deadline for submission to the 
Secretary of Transportation by 
each Class I railroad carrier and 
each entity providing regularly 
scheduled intercity or commuter 
rail passenger transportation of a 
plan for implementing a positive 
train control (PTC) system on 
certain of its tracks. 
Authorizes the Secretary to 
extend the implementation 
deadline, upon application, in 
one-year increments, if specified 
circumstances exist. 
Directs the Secretary to revise 
federal regulations requiring a 
Class II or III railroad (including 
a tourist or excursion railroad) to 
equip its locomotives with an 

09/22/2016: 
Placed on 
Senate 
Legislative 
Calendar under 
General Orders. 
Calendar No. 
641. 

https://www.congress.gov/bill/114th-congress/senate-bill/654?q=%7B%22search%22%3A%5B%22S.654%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/650?q=%7B%22search%22%3A%5B%22S.650%22%5D%7D
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onboard PTC system to operate 
in PTC territory. 
Extends for five years the time 
for such railroad to meet the 
deadline for equipping its 
locomotives with a PTC system. 

S.685 
 
  

Autocycle Safety Act Sen. David 
Vitter, 0 

This bill defines "autocycle" as a 
motor vehicle with three wheels, 
an enclosed occupant 
compartment, and a steering 
wheel, which meets applicable 
federal motor vehicle safety 
standards. 
Specified interim automotive 
and motorcycle safety standards 
apply to autocycles until at most 
three years after enactment of 
this Act, by which time the 
Secretary of Transportation shall 
issue appropriate final rules, 
interpretations, and test 
procedures. 
Automotive fuel standards also 
apply to autocyles. 

 

03/10/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

S.637 Short Line Railroad 
Rehabilitation and 
Investment Act of 
2015 

Sen. Mike 
Crapo, 54 

Amends the Internal Revenue 
Code, with respect to the tax 
credit for railroad track 
maintenance, to: (1) expand the 
types of maintenance 
expenditures eligible for such 
credit, and (2) extend such credit 
through 2016. 

03/03/2015: 
Read twice and 
referred to the 
Committee on 
Finance. 

S.546 RESPONSE Act of 
2016 

Sen. Heidi 
Heitkamp, 7 

Amends the Homeland Security 
Act of 2002 to direct the 
Administrator of the Federal 
Emergency Management 
Agency to establish the Railroad 
Emergency Services 
Preparedness, Operational 
Needs, and Safety Evaluation 
Subcommittee of the National 
Advisory Council. 
Directs the Subcommittee to 

9/14/2016: 
Ordered to be 
Reported 
(Amended) by 
Voice Vote. 

https://www.congress.gov/bill/114th-congress/senate-bill/685?q=%7B%22search%22%3A%5B%22S.685%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/637?q=%7B%22search%22%3A%5B%22S.637%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/546?q=%7B%22search%22%3A%5B%22S.546%22%5D%7D
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evaluate various topics and 
develop recommendations, as 
appropriate, for improving 
emergency responder training 
and resource allocation for 
hazardous materials incidents 
involving railroads. Terminates 
the Subcommittee not later than 
four years after this Act's 
enactment, subject to one year 
extensions. 

H.R.1043 RESPONSE Act of 
2015 

Rep. Ron 
Kind, 6 

Amends the Homeland Security 
Act of 2002 to direct the 
Administrator of the Federal 
Emergency Management 
Agency to establish the Railroad 
Emergency Services 
Preparedness, Operational 
Needs, and Safety Evaluation 
Subcommittee of the National 
Advisory Council. 
Directs the Subcommittee to 
evaluate various topics and 
develop recommendations, as 
appropriate, for improving 
emergency responder training 
and resource allocation for 
hazardous materials incidents 
involving railroads. Terminates 
the Subcommittee not later than 
four years after this Act's 
enactment, subject to one year 
extensions. 

02/25/2015: 
Referred to the 
Subcommittee 
on Economic 
Development, 
Public 
Buildings and 
Emergency 
Management. 

S. 808 Surface 
Transportation Board 
Reauthorization Act 
of 2015 

Sen. John 
Thune, 1 

Removes the Surface 
Transportation Board from the 
Department of Transportation 
(DOT) to establish it as an 
independent U.S. agency. 
Increases Board membership 
from three to five members. 
Prescribes requirements for 
discussions at Board meetings 
not open to the public. 
Reauthorizes appropriations for 

12/18/2015:  
Became Public 
Law 
114-110 

https://www.congress.gov/bill/114th-congress/house-bill/1043?q=%7B%22search%22%3A%5B%22HR+1043%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/808?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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FY2016-FY2020 for the Board. 
Grants the DOT Inspector 
General authority to review only 
the financial management, 
property management, and 
business operations of the Board 
to determine its compliance with 
federal laws, rules, and 
regulations. Prescribes time 
limits for Board review of rail 
rate reasonableness cases. 
Repeals certain rail service 
contract limitations involving the 
transportation of agricultural 
commodities. Authorizes the 
Board to investigate rail carrier 
and pipeline carrier violations on 
its own initiative as well as on 
complaint (as under existing 
law). Prescribes requirements for 
investigations commenced on 
the Board's own initiative. 
Requires the Board to establish a 
voluntary binding arbitration 
process to resolve rail rate and 
practice disputes. Directs the 
Government Accountability 
Office to study rail rate contract 
proposals containing multiple 
origin-to-destination movement. 
 
 

H.R.844 To require a plan 
approved by the 
Surface 
Transportation Board 
for the long-term 
storage of rail cars on 
certain railroad 
tracks. 

Rep. John 
Kline, 0 

Requires a rail carrier to have a 
storage plan, meeting specified 
requirements and approved by 
the Surface Transportation 
Board, for any of its rail cars that 
it stores for three or more years, 
and continues to store, on tracks 
(except rail yard or storage yard 
tracks) that pass through a 
commercial- or residential-zoned 
area that were designed or 
previously used for through 

02/11/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 

https://www.congress.gov/bill/114th-congress/house-bill/844?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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transportation of trains. 

S.1043 Invest in American 
Jobs Act of 2015 

Rep. Jeff 
Merkley, 3 

Revises Buy American 
requirements with respect to 
federal-aid highways, capital 
investment grants to support 
intercity passenger rail service 
(rail grants), and Amtrak, 
particularly the handling of 
waiver requests. Revises similar 
Buy American requirements 
with respect to public 
transportation, particularly 
rolling stock. Requires the cost 
of rolling stock components and 
subcomponents produced in the 
United States to increase from 
60% in FY2015 by 10% annual 
increments up to 100% for 
FY2019 and ensuing fiscal 
years. Revises waiver 
requirements as well to mirror 
those for federal-aid highways. 
Applies the rail grant Buy 
American requirements under 
this Act to recipients of rail loans 
and loan guarantees with respect 
to railroad rehabilitation and 
improvement. Prescribes Buy 
American requirements for 
procurement of a facility or 
equipment under federal aviation 
programs similar to those for 
rolling stock. Requires the 
Secretary of Transportation to 
report annually to Congress on: 
(1) each project for which a 
waiver of Buy American 
requirements was issued; and (2) 
the country of origin and product 
specifications for steel, iron, or 
manufactured goods acquired 
pursuant to each waiver. 
Amends the Safe Drinking 
Water Act to prescribe Buy 

04/22/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

https://www.congress.gov/bill/114th-congress/senate-bill/1043?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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American requirements for steel, 
iron, and manufactured goods 
used in the construction of a 
public water system. Adds 
similar Buy American 
requirements to the Public 
Works and Economic 
Development Act of 1965, with 
respect to economic 
development programs, and to 
the Robert T. Stafford Disaster 
Relief and Emergency 
Assistance Act, with respect to 
the Federal Emergency 
Management Agency Hazard 
Mitigation Grant Program. 
Amends the Truman-Hobbs Act 
to prescribe Buy American 
requirements for steel, iron, and 
manufactured goods used in the 
alteration of a bridge over U.S. 
navigable waters. 

S.1006 A bill to incentivize 
early adoption of 
positive train control, 
and for other 
purposes. 

Sen. Dianne 
Feinstein, 7 

N/A 04/16/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 
 

S.900 Used Car Safety 
Recall Repair Act 

Sen. Richard 
Blumenthal, 1 

Prohibits a dealer from selling or 
leasing a used passenger motor 
vehicle until a defect of the 
motor vehicle or motor vehicle 
equipment or noncompliance 
with a federal motor vehicle 
safety standard has been 
remedied. 

04/13/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 
 

H.R.1620 414 Plan Act of 2015 Rep. Randy 
Forbes, 0 

Declares that federal laws and 
regulations (including prevailing 
rate of wage requirements under 
the Davis-Bacon Act) shall not 
apply to any federal-aid highway 
or highway safety construction 

03/26/2015: 
Referred to the 
Subcommittee 
on Highways 
and Transit. 
 

https://www.congress.gov/bill/114th-congress/senate-bill/1006?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/900?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/house-bill/1620?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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project, except those relating to: 
(1) the safety or durability of a 
highway facility, or (2) public or 
workplace safety. 

H.R.1405 RAILS Act Rep. Daniel 
Lipinski, 8 

This bill revises the railroad 
safety technology grants 
program. The program shall also 
provide for advanced 
communication methods for 
conveying hazard information 
between all parties in the 
transportation chain, spectrum 
acquisition, multifrequency 
broadband connectivity 
equipment, implementation and 
interoperability testing. The 
program is extended for 
FY2015-FY2020. 

03/18/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 
 

S.532 Highway-Rail Grade 
Crossing Safety Act 
of 2015 

Sen. Richard 
Blumenthal, 3 

This bill authorizes 
appropriations for FY2016-
FY2019 for the highway safety 
improvement program, with $50 
million set aside for each fiscal 
year for the Railway-Highway 
Crossings Program. 

02/23/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 
 

H.R.705 Rail Crossings Safety 
Improvement Act 

Rep. Sean 
Patrick 
Maloney, 1 

This bill reauthorizes 
appropriations to the Secretary 
of Transportation for FY2016-
FY2019, at levels reduced from 
those for FY2006-FY2009, for 
capital grants to states for rail 
line relocation and improvement 
projects. 

02/05/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 
 

https://www.congress.gov/bill/114th-congress/house-bill/1405?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/532?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/house-bill/705?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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H.R.354 To impose a civil 

penalty against a 
railroad carrier when 
a shift change of train 
employees causes a 
blockage of vehicular 
traffic at a grade 
crossing. 

Rep. Sean 
Duffy, 2 

This bill directs the Secretary of 
Transportation to assess a civil 
penalty of $10,000 against a 
railroad carrier for each 
complete hour in which a shift 
change of rail carrier employees 
causes a blockage of vehicular 
traffic at a grade crossing. 

01/15/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 
 

S.1732 Comprehensive 
Transportation and 
Consumer Protection 
Act of 2015  

Sen. John 
Thune, 2  

To authorize elements of the 
Department of Transportation, 
and for other purposes.  

05/23/2016: 
Committee on 
Commerce, 
Science, and 
Transportation. 
Ordered to be 
reported with an 
amendment in 
the nature of a 
substitute 
favorably.   

 
 

Cleared for the President: 0 of 12 | Signed into Law: 0 of 12 

Bill House Senate Conference President Subcom. Comm. Passage Subcom. Comm Passage Report House Senate 
Agriculture    
HR 5054       
S 2956 

April 13   
voice 
vote 

April 19  
voice 
vote 

  

May 17 
voice 
vote 

May 
19    
roll 
call     
30-0           

Commerce-
Justice-

Science    HR 
5393      

S 2837 

May 18  
voice 
vote 

May 24   
voice 
vote 

  

April 19  
voice 
vote 

April 
21   
roll 
call     
30-0           

Defense   
HR 5293      
S 3000 

May 11  
voice 
vote 

May 17  
voice 
vote 

June 16    
roll call   
282-138 

May 24  
voice 
vote 

May 
26   
roll 
call     
30-0 

          

Energy-Water       
HR 5055      
S 2804 

April 13   
voice 
vote 

April 19   
voice 
vote 

May 26    
roll call   
112-305 

April 13   
voice 
vote 

April 
14    
roll 
call     

May 12     
roll call     

90-8 

        

https://www.congress.gov/bill/114th-congress/house-bill/354?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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30-0 

Financial 
Services    
HR 5485     
S 3067  

May 25    
voice 
vote 

June 9     
roll call      
30-17 

July 7      
roll call       
239-185 

June 15     
voice 
vote 

June 
16     
roll 
call     
30-0 

          

Homeland 
Security    
HR 5634      
S 3001   

 
 

June 9     
voice 
vote 

 

June 22   
voice 
vote 

  May 24    
voice 
vote 

May 
26    
roll 
call     
30-0 

 
 
 

          

 
Interior-

Environment 
HR 5538        
S 3068 

 
May 25    
voice 
vote 

 
June 15    
roll call     
31-18 

 
July 14     
roll call    
231-196 

 
June 14    
voice 
vote 

 
June 
16    
roll 
call    

16-14 

          

Labor-HHS-
Education   
HR 5926     
S 3040 

July 7   
voice 
vote 

July 14     
roll call     
31-19 

  June 7   
voice 
vote 

June 9     
roll 
call      
29-1 

          

Legislative 
Branch      

HR 5325     
S 2955 

April 20    
voice 
vote 

May 17   
voice 
vote 

June 10    
roll call    
233-175 

  May 
19    
roll 
call    
30-0 

          

Military 
Construction-

VA              
HR 4974       
S 2806 

March 23   
voice 
vote 

April 13   
voice 
vote 

May 19    
roll call   
295-129 

April 13   
voice 
vote 

April 
14   
roll 
call    
30-0 

May 19    
roll call     

89-8 

June 22       
H Rept     
114-640 

June 23    
roll call    
239-171 

    

State-Foreign 
Operations    
HR 5912      
S 3117 

July 6     
voice 
vote 

July 12    
voice 
vote 

  June 28   
voice 
vote 

June 
29    
roll 
call     
30-0 

          

Transport-
HUD        

HR 5394        
S 2844 

May 18    
voice 
vote 

May 24    
voice 
vote 

  April 19   
voice 
vote 

April 
21    
roll 
call 
30-0 

May 19    
roll call     

89-8 

        

Budget 
Resolutions   
H Con Res 

125       
Senate draft 

  Mar. 
16   

roll call     
20-16 
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Continuing 
Resolution 
HR 5325 

Thru Dec. 9 
  

Sept. 28 
roll call 
342-85   

Sept. 28 
roll call 
72-26    Sept. 29 

Updated – October 5, 2016 
         

 
Activities on Behalf of SFRTA in September 2016 
 
FAST Act Implementation – The Department of Transportation and the Federal Transit 
Administration continued their efforts to implement new policies and regulations resulting 
from passage of the FAST Act.  The new Transit Asset Management Final Rule is a 
good example of this.  FTI has prepared a comprehensive review and summary of the 
rule and its impact. 
 
Florida DOT Office of IG and FTA Region IV – FTI researched and drafted a proposed 
response to the Florida DOT Inspector General regarding their reliance on an “opinion” 
by FTA Region IV (Atlanta) office regarding restrictions on the use of local fare revenues 
and whether they were deemed as Federal sources of revenue. 
 
Member Communications –FTI is maintaining ongoing communications with Members 
regarding its requests for PTC funding and other capital improvement funding (“CRISI 
Grants”).  
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Pompano Beach Station Improvements and SFRTA’s Operations Center: 

The SFRTA Board approved the selected contractor (Gulf Building, LLC.) on December 5, 2014.  A 

Kick-off meeting was held on January 6, 2015.  The team is meeting weekly to coordinate all 

station construction and Operations Center design aspects.   

The Design Build contractor obtained early work permits from the City of Pompano Beach, and 

site work began on May 18, 2015.  Two time-lapse cameras have been installed.  Temporary 

utilities and construction trailers have been installed.  Auger cast pile, pile caps and foundation 

activities for the Ops building have been completed.  The City of Pompano Beach issued a Building 

Permit on August 4, 2015.  Pre-cast panels for the parking garage are 100% completed, and the 

stair and elevator towers were completed by the end of January 2016.  The plumbing and 

drainage work in the garage is complete with mechanical and electrical rough-in at 95% 

complete. The ground level slab on grade is finished and the wash pours for the 2nd, 3rd, and 4th 

floors were completed in September. The base layer of striping was installed on the first floor 

with striping and coatings on the other floors anticipated to be complete in October. The 

generator exhaust was mounted in August. The garage stair well doors and rails were complete 

in September. The elevator in the garage is installation is in progress and fire sprinklers are 75% 

complete.  

The Operations Center interior frame work is complete on all floors. Perimeter windows have 

been installed on all levels.  Exterior Doors and the main center storefront window installations 

were finished in August.  The first floor painting is 75% complete and HVAC insulation 

installation in the ceiling is in progress. The work on the 2nd floor is complete at this time and 

includes the HVAC installation, drywall, painting, and tiling of the bathrooms. The 3rd floor dry 

wall is installed and painting is 75% complete. Exterior stairs and the main stair have been 

poured and interior painting of stairwells has begun. The transformer for the Operations Center 

and Parking Garage has been energized.  The building and garage have power which has 

allowed the HVAC system to start up. The contractor has completed the ceiling framing on all 

floors and completion of ceiling is pending ceiling tile installation.  Additionally, the lighting is 

complete on all floors. Concrete pavement for the bus loop is 85% complete and the first lift of 

asphalt was installed on all site roadways in September. Exterior light posts were installed 

around the site as well.  The service elevator is 95% complete and main elevators installation is 

75% complete. Bathroom fixture installation has begun on all floors and is approximately 25% 

complete. The architectural wood work and cabinetry installation began in September. The 
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structural work for the canopy connection between the Garage and Operations Center was 

completed. Anticipated completion of the Operations Center is end of November 2016. 

Shop drawings for Station construction continue to be submitted.  Canopy foundations for both 

north ends of the platforms as well as platform slabs have been poured.  Installation of station 

pre-cast began in mid-January 2016 and is 100% complete.  Steel platform canopy poles have 

been installed on both north ends of the platforms.  Roof installation began in the month of June 

and is 90% complete on the elevator towers. Windows in the elevator towers have been installed, 

and the west platform elevator installation began in August 2016.  

The pedestrian bridge was installed on March 17, 2016.  The wire mesh is completed on the 

bridge with pouring of the bridge topping was completed in September. The bridge roof was 

completed in August.  Permanent power was provided to the Station in the month of September. 

The north portion of the east and west platforms have roof, lighting, platform slabs, and plumbing 

complete at this time. The mini high rails and rails for the ramp on the north side of the east 

platform were installed in September. The bus canopy sidewalk, roof, and lighting are also 

complete.  The north end of the station is scheduled to be opened on October 4th, 2016 to allow 

work on the south end of the platforms to begin. The station is anticipated to be complete in 

November 2016.  

Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding forty five (45) new parking 

spaces to the south of the station; increase bus bay areas in the existing parking lot; install a 

continuous pedestrian canopy over the bus waiting areas and improve landscape and hardscape.  

SFRTA executed a work order with Kimley-Horn and Associates, Inc. for the final 100% design 

plans, permitting and bidding phase assistance for the project.  The design kick-off meeting was 

held on August 21, 2013 and the final 100% design is complete.  SFRTA submitted the 100% design 

plans to the City of Opa-Locka for review and comments. The City of Opa-Locka Building 

Department has reviewed and approved the final design plans and issued a master building 

permit.  The project is currently going through the SFRTA procurement process and it is expected 

to be advertised within the third quarter of 2016.   Once bids are received and a Contractor is 

selected, the Contractor will have to pull the individual permits from each discipline from the City 

prior to beginning construction.  The estimated timeframe to begin construction is by the winter 

of 2016. 
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Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 

Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with signal 

priority.  Project includes the procurement of five (5) vehicles and the construction of a storage 

and maintenance yard.  Project Partners include The Federal Transit Administration (FTA), Florida 

Department of Transportation (FDOT), Broward County, Broward Metropolitan Planning 

Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority 

(DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all parties on April 

26, 2013.  The Project Management Consultant (PMC) contract was awarded to HDR Engineering, 

Inc. to provide services throughout the project.  The NTP was issued on May 9, 2013 for the 1.47-

mile starter line (Phase 1A).   

Technical Advisory Group (TAG) meetings were held on March 2nd and 16th.  A Value Engineering 

workshop was led by the PMC team, and took place on July 15-17, 2015.  A draft report was 

submitted by the PMC on July 31, 2015 and a revised report was shared with the FTA at the 10-

14-15 Quarterly Progress Meeting.  

The PMC continues to work with public and private utility companies regarding relocation of 

infrastructure, and updating the Operating Plan and the Maintenance and Operations cost 

estimate.   

A procurement package was advertised to select a streetcar vehicle manufacturer, which was 

advertised on May 29, 2015.  A pre-proposal meeting was held on June 11, 2015 at SFRTA’s 

headquarters office.  Addenda #1 through #16 have been issued. Addendum #16 cancels the 

vehicle procurement as per FDOT’s request. The project is in the process of being transferred to 

the FDOT District 4. 

South Florida Rail Corridor Dispatch System: 

Dispatch Project 

SFRTA has completed negotiations with Ansaldo STS regarding a previously submitted claim 

package, system warranty, and relocation services to the new Operations Center.  The contract 

amendment is on its final internal review, and it is expected to be executed by the end of 
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October 2016.  A maintenance agreement was executed to extend the CAD system 

maintenance services thru October 31, 2016. 

Positive Train Control 

SFRTA has resolved the indemnification issue, as reported to Federal Railroad Administration 

(FRA) during our last meeting.  SFRTA has successfully advertised our "Intent to Sole Source" 

with Wabtec/XoRail to be SFRTA's PTC Contractor.  SFRTA has provided Wabtec/XoRail with the 

Procurement Package (including General Terms and Conditions, Special Terms and Conditions, 

and the Technical Specifications) as well as details of SFRTA specific programs, plans, 

procedures, drawings, etc. for review and comment.   

SFRTA is currently in negotiations with Wabtec/XoRail, and has addressed Wabtec/XoRail’s 

comments on the Procurement Package.  Once responses have been accepted by 

Wabtec/XoRail, a price proposal will be submitted for the work.   

The next FRA quarterly update meeting will take place in December 2016. 

 

VTMI 

For the month of September 2016 VTMI monthly reports refer to Exhibit 1. 
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1. Material Control Information 
 

**There is (0) Material Control Information** 
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2. Material Usage (Track) 

QTY   Description 

8 each 6x1 bolt 

2 each Guard Rail Bolts 

82,200 each Spikes 

16 each Washers 

4 each 115 lb. Joint Bar 

623 each 115 lb. Rail Anchors 

115 each 115 lb. Tie Plates 

2 each Plates 

2 Sets 115lb Joint Bars 

271 each Plugs 

8 each Bolts 

400 each 6” Based Anchors 
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Material Usage (Signal) 

QTY   Description 

3 Each  And Gate 

1 each Elbow 

22 each Mid-Section 

17 each Base Section 

9 each Gate Tip 

82 each Shear Bolts 

7 each Gate Light Kit 

2 each Eyelets  

4 each Arrestors 

1 each S-60 Board 

1 each AC Unit 

1 each Hold / Clear 

6 each King Pin 

7 each Casting Adapter 

1 each Front Rod Installation 

3 each Breast Plate  

1 each Frog Jumper 

1 each Battery Cell 

12 Ft. 12ft Bond Stran 

1 each Hardware 

4 each Processor Chip 

4 each Electrode 

6 each Track Bonds 

4 each Bulb 

2 each Conversion Bracket 

2 each Chicken Head Track Connections 

1 each 80013 Board 

1 each Relay Drive Module 

3 Each  Relay 

1 each Power down contact 

1 each M23 Switch 0 Rod 

1 each 2R Card 

1 each Narrow Band Shunt F816 

1 each Narrow Band Shunt F645 

1 each DTMF Module 

4 each 3/8 x 4 Bolts 

2 each LED Insert 
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3. Scrap Sales 

 

**There have been (0) Scrap Sales** 
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4. Rail, Ballast, Tie & Switch Ties 

QTY   Description 

Total  Yard Ties 

   

Total  Mainline Ties 

10,181   

   

  Switch Ties 

11  9ft 

23  10ft 

11  11ft 

14  12ft 

13  13ft 

14  14ft 

11  15ft 

11  16ft 

1  16.5ft 

5  16.6ft 

Total   

114   

   

  Rail 

  32ft 115lb Rail 

  34ft 115lb Rail  

  31ft 115lb Rail 

   

  Ballast 

  75 tons 

Total Ties Total YTD  

10,295 35,452  
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4. Engineering/Maintenance Work: Plan/Performance 

Track 
9/1/2016 
Installed (8) Switch ties at CKS Packaging  
Installed (5) ties at SX 1017.7 
Installed (705) ties and surfaced 4885ft at SX 984.4 to SX 985.2 on TRK#2 
9/2/2016 
Tamped Head Block Ties at CP Cypress 
Welded (2) Frogs at SX 1036.0 
Grounded Frogs on Scale Track in Hialeah Yard 
Installed (1100) ties and (3) 10ft switch ties and surfaced 7150 ft. at SX 984.4 to SX 982.8 on TRK#2 
9/3/2016 
Installed (1200) ties and surfaced 7382ft at SX 982.8 - SX 981.5 & SX 980.8- SX 980.2 Track # 2 
09/04/2016 
Installed (750) ties and surfaced 4200 ft. at SX 981.5-SX 980.8 on Track 2 
9/05/2016 
No Production. 
09/06/20160 
Installed (16) ties and busted clusters at SX 1010.5 curve South of 19th St 
Welders cut in (2) Rails at SX 985.7 and SX 984.6 
09/07/2016 
Installed (26) switch ties at SX 1012.5 
Welded a frog at SX 1033.1 TRK #2 Crossover 
Welded a frog at SX 972.7 TRK #1 South 
09/08/2016 
Installed (6) mainline ties at SX 1012.5 on TRK#1 and (25) Branch Line ties at SX 1012.5 on F06 Track 
Grounded Iris 
Installed (650) ties and Surfaced 3,455 ft. at SX 979.5 to SX 980.2 on TRK#2 
09/09/2016 
Installed (6) Switch Ties under Frog in Hand throw X’over at Hialeah Yard 
Lubed Switches in Hialeah Yard 
Installed (1600) ties and Surfaced 7022 ft at SX 987.2 to SX 980.2 on TRK #2  
09/10/2016 
Installed (1180) ties and surfaced 6336 ft from SX 977.8 to SX 976.2 on TRK#2 
09/11/2016 
Installed (748) ties and Surfaced 4200 ft at SX 976.2 to SX 975.2 on TRK#2 
09/12/2016 
Installed (30) ties at SX 989.2 on TRK#1  
Welded Frog at SX 989.0 on TRK#1 
Inspected Switches in Hialeah Yard 
Installed (625) ties and Surfaced 3958ft. at SX974.0 to SX 975.2 on TRK#2  
09/13/2016 
Installed (37) ties at 989.5 on TRK#1 
Welded Frog at SX 1036.7 South River Dr.  
Worked on Joints- Tightened bolts at Downtown Lead 
Surfaced 802 ft at SX 968.7 to SX 968.8 on TRK#1 
Surfaced 482 ft at SX 967.0 to SX 967.1 on TRK#1 
09/14/2016 
Installed (19) ties at SX 989.2 
Cut in 31ft 115lb Rail at SX 975.3 
Welded on Iris Diamond at SX 1034.2 
Surfaced 3550ft at SX 989.2 to SX 989.7 on TRK#1  
09/15/2016 
Welded Fog at SX 1027.7 South end of Hortis Bros on TRK#1 
Welded E-Clip holders in the Hialeah Yard 
Re-Grounded Frog at Sunshine Lead 
Welded (6) Switch Plates at SX 1027.7 
Installed 31ft 115lb Rail at SX 975.3 



 

8 of 24 
 

 

 

09/16/2016 
Installed (18) Switch Ties at SX 1034.5 on TRK#2 
Welded (2) Frogs at SX 1033.9 on TRK#1 & TRK#2 
Installed (1431) Ties and Surfaced 6,412 ft at SX 974.0 to SX 972.7 on TRK#2 
09/17/2016 
Installed (1210) and (6) 10ft transition ties and Surfaced 5354 ft at SX 971.6 to SX 972.6 on TRK#2 
(4) Field Welds on TRK#3 Main on the South side of Bridge 
09/18/2016  
(3) Field Welds on North side of Bridge at SX 1015.8 and De-Stressed 300ft of Rail at SX 1013.8 
09/19/2016 
Installed (2) DAP Ties at SX 1005.0 Princess Lead Switch 
Welded Frog at SX 1008.5 CP Manatee on TRK#1 
Tightened Bolts on Freight Lead in Hialeah Yard 
Grounded (11) Frogs at the South end of NTR Switch headed North 
Surfaced 1784 ft. from SX982.6 to SX 982.9 CP Coconut  
Cut Vegetation from SX 1012.4 to SX 1013.0 on F05 Track 
Cleaned up scrap ties between Coconut & Seaboard 
Cleaned up (40) Tires at 62nd St 
09/20/2016 
Installed (10) ties at SX 1016.8 & Hand Tamped 
Welded Frog at SX 988.5 on TRK#1 CP Clune 
Ground (9) Frogs at Fun Track, Hardy, Plantation, Hallandale North & South, and Sheridan 
Installed (10) ties at Yard Track & Gauged (17) ties 
Surfaced 3,750 ft. at SX 974.0 to SX 974.6 on TRK#1 Forest Hills Blvd 
Cleaned up ties from Allendale Rd to 7th Ave 
Cut 600 ft. of Vegetation- RTA request at NE Quadrant of Hammondville Rd SX 1004.0 
(Along 27.5 ft. of Fence) 
09/21/2016 
Installed (20) switch ties at SX 998.7 
Welded Frog at SX 1020.9 Hallandale Team Track 
Welded Frog at SX 1025.4 S.E. Hardy  
Surfaced 1056 ft. from SX 972.7 to SX 972.8 
09/22/2016 
Surfaced (6) spots at SX 1012.7, SX 1015.8, SX 1016.8 
Installed (4) Switch ties at Hialeah Yard 
Welded (2) Frogs at SX 999.1 CP Parker on TRK#1 & TRK#2 
Cleaned up Spikes in the Yard 
Surfaced SX 984.0 to SX 984.5 on TRK#1 
Laid 217 ft. of New Rail at SX 1013.0 South End of F-05 Track 
09/23/2016 
Section Gang Spot surfaced from SX 1011.6 to SX 1013.2 
Welders worked on (2) Frogs at Whalen 
Gauged (3) Spots in the Hialeah Yard & Lubed Switches 
Surfaced 1186ft from SX 991.0 to SX 991.2 Meteor on TRK#1 
Installed (30) ties at applied (400) 6" based anchors & 75 tons of Ballast SX 1013.0 South end F05 Track 
Cleaned up Scrap ties from Coconut to Lake Ida Rd 
09/26/2016 
Cribbed & Tamped Mud at SX 995.9 
Welded (4) Engine Burns at SX 1002.6 on TRK#1 
Installed (5) Switch ties at Lead in Hialeah Yard 
Cleaned & Re-Lubed Switches 
Installed (32) ties at 54th St SX 1035.5 to SX 1035.6 TRK#1 
Cleaned up ties from 15th St to Copans Rd 
Ground (10) Frogs- McNab Lead (1) Cypress (2) Gas Track (1) 15th St (3) Parker (3) 
09/27/2016 
Crib Mud Spot between SX 1010.0 and SX 1012.0 
Welded Frog at SX 1005.5 on TRK#1 Cypress 
Ground (8) Frogs - Pineapple (4) Publix Lead (1) Hillsboro Team Track (1) Rankin (2) 
Installed Measured Mile Marker Sign at SX 1025.0 & SX 1026.0 
Installed (1) 45MPH Sign at SX 1021.6 on TRK#2 
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Installed (38) Ties at 54th St.  
09/28/2016 
Installed (4) ties at SX 1024.8 & Spot Tamped IJ's 
Installed (6) Switch ties at GL-3 
Welded (2) corners at Iris 
Welded Rail at Hardy 
Cut Vegetation at CKS Packaging 
09/29/2016 
Surfaced South X’over at SX 1009.0 to SX 1008.6 on TRK#2  
Cleaned up ties at Pompano from SX 1002.3 to SX 1006.3 
Installed (12) Switch Ties at SX 966.1 
Installed (20) Ties at SX 966.2 
Welded Frog & Switch Braces at South End of Mission Spur 
09/30/2016 
Installed (43) ties at Oleander Branch  
Welded Frog at Sheridan 
Surfaced 2800 ft at SX 1008.4 Manatee 
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Engineering/Maintenance Work: Plan/Performance 

Signal 
09/01/2016 
Lejune Rd: C=0022 A=0100 R= 0104 -- Gates activated/ No Train (Wrapped with Tape) 
NW N River Dr: C=0750 A=0810 R=0825 -- Gates down (Replaced) 
CP 46th St: C=0400 A=0440 R=1215 -- Track Light (Replaced) 
Tompkins: C=0956 A=1012 R=1026 -- Light out indication (Replaced) 
Caroline St: C=1029 A=1033 R=1536 -- Gate down/ Lights Flashing (Replaced) 
Lejeune Rd: C=1917 A=1930 R=1950 -- Gate stuck/ Lights Flashing (Adjusted) 
09/02/2016 
SX 1001.1 Cut Section: C=1531 A=1550 R=1615 -- TOL (New Fan) 
NW 46th St: C=1904 A=1927 R=0030 -- Track Light (Replaced) 
NW 48th St: C=1334 A=1354 R=1515 -- Gate Ratcheting (Replaced) 
NW 15th St: C=1029 A=1038 R=1055 -- Broken Gate (Rehung) 
Hammondville Rd: C=0745 A=0845 R=0850 -- Gates down/ Lights Flashing (Changed gear) 
09/03/2016 
Sample Rd: C=1200 A=1300 R=1600 -- Track Light (Replaced) 
CP 46th: C=1030 A=1105 R=1830 -- Track Light (Replaced) 
North 17th Ave: C=1910 A=2045 R=0000 -- Gates up/ Train went through (Marine Battery) 
McNab Rd: C=1018 A=1121 R=1034 -- Broken Gate (Rehung)  
Camino Real: C=2150 A=2217 R=2225 -- Car hit gate (Ops test) 
9/4/2016 
NW 79th: C=0645 A=0705 R=0750 -- Gates up/ Down (Working as intended) 
NW 71st St: C=0939 A=1015 R=1155 -- Xing Malfunction (Replaced) 
NW 62nd St: C=0950 A=1020 R=1220 -- Gate down (Replaced) 
Sample Rd: C=1100 A=1200 R=1800 --Track Light (Installed AC Unit) 
NW 62nd St: C=1400 A=1446 R=0056 -- Gates down (Repaired) 
NW 71st St: C=1400 A=1446 R=0056 -- Gates down (Repaired) 
NW 79th St: C=1400 A=1446 R=0056 -- Gates down (Repaired) 
Hialeah Yard: C=2021 A=0110 R=0000 -- Hydro Switch not operating (#12 Switch working) 
Camino Real:  C=2152 A=2217 R=2228 -- Vehicle struck "signal post" (Ops check) 
Lake Ida Rd: C=1753 A=1829 R=1841 -- Gate not going all the way up (Adjusted) 
09/05/2016 
NW 15th St: C=1218 A=1309 R=1647 -- Xing malfunction/ Gate down (Moved wire) 
Hammondville Rd: C=2000 A=2102 R=2255 -- Xing Malfunction (Realigned) 
New River Bridge: C=2025 A=2100 R=2225 -- Stuck up (Repaired) 
09/06/2016 
Hammondville Rd: C=1321 A=1334 R=1400 -- Xing Malfunction (Replaced) 
Powerline Rd: C=1152 A=1215 R=1321 -- Broken Gate (Replaced) 
NW South Drive: C=1132 A=1200 R=1445 -- Broken Gate (Rehung/ Replaced) 
CP Sheridan: C=2014 A=2104 R=2146 – X’over not indicating reverse (Tested/Verified) 
09/07/2016 
Prospect Rd: C=934 A=948 R=1300 -- Wind bracket (Replaced Parts) 
Thompkins: C=2241 A=2309 R=249 -- Misaligned Indication Rod (Adjusted Indication Rod) 
CP Sheridan: C=555 A=653 R=956 -- Loose point pressure (Adjusted/tested) 
09/08/2016 
Summit Blvd: C=1719 A=1747 R=1912 -- Gate hit by vehicle (Replaced) 
09/09/2016 
Stirling Rd: C=1522 A=1537 R=1615 -- Broken Gate (Replaced) 
09/10/2016 
Hollywood Blvd: C=0555 A=0625 R=0710 -- Gates Up (POV Removed) 
Allendale Rd: C=0737 A=0814 R=0820 -- Gate down (Removed Ants) 
Lake Ida Rd: C=1755 A=1829 R=1840 -- Gates Halfway up / No Train (Re Adjusted) 
09/11/2016 
CP Dania: C=1334 A=1504 R=1506 -- Track Light (Grinded IJ) 
09/12/2016 
NW N River Dr: C=1655 A=1734 R=1750 -- Broken Gate (Rehung) 
NW 33rd St: C=0758 A=0833 R=0925 -- Broken Gate (Replaced) 
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09/13/2016 
Atlantic Blvd: C=1302 A=1325 R=1409 -- Broken Gate (Replaced Parts) 
Sample Rd: C=1559 A=1613 R=1627 -- Exit gate not going down (Removed) 
Hillsboro Blvd: C=1736 A=1752 R=1811 -- NW Gate broken (Rehung) 
Amtrak Holdout: C=2130 A=2137 R=2210 -- Line Code Failure (Reset Can) 
6th Ave South: C=1042 A=1056 R=1143 -- Car accident at Xing (Repaired) 
09/14/2016 
Amtrak Holdout: C=0900 A=0910 R=0920 -- Light out indication (Replaced) 
Tompkins: C=1907 A=1912 R=2111 -- No indication in reverse (Adjusted) 
Palm Beach Lakes: C=2300 A=2324 R=2331 -- Car struck Gate (Ops check) 
09/15/2016 
CP 71st St: C=1247 A=1251 R=1302 -- Power out/Trap Set (Reset) 
Forest Hill Blvd: C=0539 A=0630 R=0744 -- Broken Gate (Replaced) 
McNab Rd: C=1005 A=1025 R=1139 -- Broken Gate (Replaced) 
Princess Home: C=1125 A=1135 R=1313 -- Switch will not throw normal (Adjusted) 
NW 36th St: C=2353 A=0029 R=0036 -- Gate turned (Alignment) 
09/16/2016 
Amtrak Holdout: C=0810 A=0815 R=0826 -- Code Fail (Re-landed Wire) 
NW N River Dr: C=1400 A=1435 R=1647 -- Broken Gate (Rehung) 
NW N River Dr: C=1935 A=1935 R=1944 -- Broken Gate (Rehung) 
NW 36th St: C=1858 A=1925 R=1935 --Broken Gate (Working as Intended) 
SW 3rd St: C=1047 A=1047 R=1111 -- Gate Arm Misaligned (Realigned) 
09/17/2016 
NW N River Dr: C=1250 A=1315 R=1330 -- Lights Flashing (Realigned) 
McNab Rd: C=1823 A=1839 R=1848 -- Gates not going down (Freed up Hold Clear) 
09/18/2016 
McNab Rd: C=2135 A=2156 R=2159 -- All Gates did not go down/ No Train (Tightened Dog Paw) 
09/19/2016 
NW 71str St: C=0920 A=0930 R=1010 -- Gates down (Rehung) 
NW 36th St: C=0440 A=0545 R=1317 -- Broken Gate (Replaced) 
CP 46th St: C=0758 A=0813 R=1126 --Track Light on (Repaired) 
Yamato Rd: C=1710 A=1851 R=1902 -- Gates down/ No Train (Bypassed LSA Board) 
NW 36th St: C=1649 A=1649 R=1702 -- Broken Tip on Gate (Replaced) 
Princess Switch: C=1720 A=1736 R=2250 -- Track Light (Adjusted Switch) 
Hillsboro Blvd: C=1639 A=1720 R=1752 -- Gates cycling up and down (COA) 
09/20/2016 
CP Hardy: C=0713 A=0807 R=0814 -- NAS & SAS Signals dropped (Recovered) 
CP Coconut: C=1041 A=1108 R=1443 -- Could not reverse Crossover (Working as intended) 
Hollywood Blvd: C=1331 A=1405 R=1536 -- Gates down/ No Train (Replaced) 
Pembroke Rd: C=1331 A=1405 R=1536 -- Gates down/ No Train (Replaced) 
CP Miami Canal: C=1451 A=1514 R=1519 -- Power out (Reset Breaker) 
NW 25th St: C=1451 A=1526 R=1526 -- Power out (Power Restored) 
Hallandale Beach: C=1435 A=1531 R=1544 -- Gates down (Ops Test) 
CP 46th: C=0530 A=0600 R=1430 -- Track Light (Replaced) 
36th St: C=0735 A=0758 R=0857 -- Broken Gate (Repaired) 
Yamato Rd: C=1525 A=1620 R=1627 -- Gates stuck down (Ops test) 
09/21/2016 
NW 20th St: C=0750 A=0810 R=1400 -- Lights Flashing (Restored Power) 
Okeechobee Blvd: C=1407 A=1430 R=1525 -- Could not reverse South Xover (moved breakers) 
Hallandale Beach Blvd: C=1500 A=1500 R=1740 -- Male left package in gauge of Track #2 (BSO) 
Palm Beach Lakes Beach Blvd: C=2154 A=2207 R=2343 -- Trespasser hit by Train (Annual Inspection) 
Okeechobee Blvd: C=1407 A=1430 R=1525 --Gates down (Moved breakers) 
09/22/2016 
Okeechobee Blvd: C=0830 A=0904 R=1224 -- Track Light (Replaced card/Fixed Switch) 
Rinker:  C=1740 A=1810 R=1900 -- TOL on TRK#1(Adjustments) 
Copans Rd: C=0808 A=0840 R=0946 -- Gate Knocked Off (Replaced) 
09/23/2016 
Oakland Park Blvd: C=0342 A=0446 R=0700 -- Gate Broken (Replaced) 
17th Ave North: C=0000 A=1545 R=0000 -- Gates down (Cleaned) 
Okeechobee Blvd: C=1838 A=2015 R=2015 -- Gates descending/ No Trains (Ops Test) 
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NW 62nd St: C=1730 A=1746 R=1805 -- Gate stuck up (Cleaned Contacts) 
CP Cypress: C=1930 A=2000 R=0200 -- TOL (Reset/ Adjustment) 
NW 12th: C=0940 A=1010 R=1600 -- Gates down/ Lights Flashing (Replaced NBS) 
Hillsboro Blvd: C=1253 A=1335 R=1342 -- Broken Gate (Rehung/ Realigned) 
09/24/2016 
NW 12th: C=0610 A=0640 R=1250 -- Gates down/ Lights Flashing (Replaced NBS)   
NW 71st St:  C=1533 A=1620 R=1638 -- Gate Malfunction (Re-Alignment) 
NW 15th St: C=1147 A=1242 R=0030 -- Xing Down (Replaced) 
Hammondville Rd: C=1147 A=1242 R=1700 -- Xing Malfunction (Replaced And Gate) 
09/25/2016 
NW 46th St: C=0740 A=0810 R=1050 -- Track Light (Reset up) 
NW 62nd St: C=1050 A=1100 R=1120 -- Gates not coming down (Adjustment) 
Stirling Rd: C=1151 A=1225 R=1355 -- Broken Gate (Replaced) 
09/26/2016 
NW N River Dr: C=1237 A=1310 R=1411 -- Broken Gate (Rebuilt/ Rehung) 
Cypress Creek Rd: C=1209 A=1232 R=0330 -- Broken Gate (Replaced) 
Yamato Rd: C=1742 A=1813 R=1845 -- Gate Broken (POV Gate hit) 
09/27/2016 
New River Bridge: C=0345 A=0430 R=1505 -- Bridge will not unlock (Tightened) 
Commercial Blvd: C=1228 A=1255 R=1500 -- Gate Malfunction (Replaced) 
Griffin Rd: C=1904 A=1917 R=2003 -- Gate Broken (Replaced) 
09/28/2016 
SW 10th St: C=1256 A=1300 R=1404 -- Broken Gate (Replaced) 
Forest Hill Blvd: C=1430 A=1440 R=1444 -- Gate missing (Ops check) 
Copans Rd: C=0826 A=0827 R=0930 --Track Light (Adjusted) 
6th Ave South: C=1435 A=1442 R=1452 -- Gate Malfunction (Ops Test) 
Amtrak Holdout: C=1425 A=1448 R=1452 -- Line Code Failure (Reset Can 2000) 
Hammondville Rd: C=1916 A=2008 R=2245 -- Xing Malfunction (Replaced Part) 
Lake Worth: C=2230 A=2315 R=0002 -- Gates down  
Parker: C=1722 A=1735 R=1752 -- Crossover will not throw in reverse (Re-lubricated switches) 
09/29/2016 
Airport Connection Ramp: C=0854 A=0913 R=1014 -- Gates up/ Lights Flashing (Tightened) 
CP Whalen: C=1504 A=1520 R=1605 -- Light out (New bulb) 
NW 36th St: C=1557 A=1630 R=1641 -- Gate stuck up (Realign) 
NW 36th St: C=1755 A=1821 R=1854 -- Misaligned Gate (Realign Gate) 
NW 62nd St: C=1901 A=1915 R=1920 -- Xing Malfunction (Re-Aligned) 
Old Okeechobee: C=1909 A=1917 R=2001 -- Gate hit by vehicle (Rehung) 
NE N River Dr.: C=0300 A=0320 R=0400 -- Gate Lights Flashing (Rehung) 
09/30/2016 
NE N. River Dr: C=0300 A=0320 R=0400 --Gate Lights Flashing (Rehung) 
CP Hardy: C=0929 A=0948 R=0959 -- Power off (Power came back on) 
Prospect Rd: C=1935 A=1950 R=1935 --Gates down/ Lights Flashing (Rehung) 
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Engineering/Maintenance Work: Plan/Performance 

Facilities 
09/01/2016 
Repair broken curb next to flagpole area in Hialeah Yard 
Daily Janitorial duties 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
09/02/2016 
Patch and repair potholes along roadway in Hialeah Yard 
Replace (2) new soap dispenser inside men’s restroom at Hialeah Yard 
Daily Janitorial duties 
09/03/2016 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
09/04/2016 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
09/06/2016 
Clean trash and debris in and around storage lots at Hialeah Facility Yard 
Graffiti removal at NW 48th St/Green Rd SX 1000.2 signal bungalows 
Graffiti removal at Clint Moore Rd overpass 
Daily Janitorial duties 
09/07/2016 
Changed blown lightbulbs throughout Admin building in Hialeah Facility Yard 
Daily Janitorial duties 
09/08/2016 
Clean and clear rocks from roadways at Hialeah Facility Yard 
Serviced all door closers throughout Admin building at Hialeah Yard 
Daily Janitorial duties 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
09/09/2016 
Facility maintenance at Hialeah Yard 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
Daily Janitorial duties 
09/10/2016 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
09/11/2016 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
09/12/2016 
Completion of 841 Linear ft. of fence repair at Broward Storage Yard 
Daily Janitorial duties 
09/13/2016 
Install toilet in woman’s locker room at Admin building in Hialeah Yard 
Clean up at Broward Facility Yard 
Daily Janitorial duties 
09/14/2016 
Trash and debris removal at Miami Canal Bridge House 
Daily Janitorial duties 
09/15/2016 
Trim Palm Trees at Hialeah Facility Yard 
Daily Janitorial duties 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
09/16/2016 
Daily Janitorial duties 
Replace flush kit on toilet at Admin Building in Hialeah Facility Yard 
09/17/2016 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
09/18/2016 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
09/19/2016 
Cleaned crew shacks located at North end of Hialeah Facility Yard 
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Daily Janitorial duties 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
09/20/2016 
Patch and repair potholes along roadway in Hialeah 
Daily Janitorial duties 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
09/21/2016 
Graffiti cleanup at Hypoluxo Rd underpass 
Graffiti removal at 6th Ave North SX 977.2 Sound Wall 
Graffiti removal at Forrest Hills Sound wall SX 974.06 
09/22/2016 
Daily Janitorial duties 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
09/23/2016 
Replaced lighting contactor for light poles located at North end of Yard 
Replaced ceiling tiles throughout Admin Building in Hialeah Yard 
Daily Janitorial duties 
09/24/2016 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
09/25/2016 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
09/26/2016 
Build wooden shelves inside track dept. storage containers inside Hialeah Facility Yard 
Daily Janitorial duties 
Provide temporary lighting at Employee Parking lot in Hialeah Yard 
09/27/2016 
Build wooden shelving for the track dept. storage containers at Hialeah Facility Yard 
Daily Janitorial duties 
09/28/2016 
Installation of new AC unit at Admin Building in Hialeah Facility Yard 
Daily Janitorial duties 
Install new lockset downstairs Admin Building 
09/29/2016 
Sweep and clear rocks from roadways inside Hialeah Facility Yard 
Daily Janitorial duties 
09/30/2016 
Build wooden shelves inside material storage shed for signal department at Hialeah Yard 
Daily Janitorial duties 
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Plan for Next Month: 

Signal 

Support Surfacing Crew 
Support MOW 
Continue with Blitz 
And Gate Project 
Changing S60 Mechanism Boards 
New bushings on all Hand Throw Switches 
Upgrading recorders 
Defect detectors Remote Access 
Change insulated joint at CP 46th St 
 
 
 

 

Track 

Switch ties at AmeriGas 
Hallandale North and South end 
Junkyard Switch 
Finish Switch ties from SX 1030.1 to SX 1028.6 on TRK#2 
 
 
 
 
 
 
 
 
 
 
 

 
Facilities 

Roof replacement at Admin Building in Hialeah Yard 
Door installation at Amtrak buildings in Hialeah facility Yard 
Graffiti cleanup along corridor 
Fence repair and installation along corridor 
Maintenance throughout facilities along corridor 
Reinstall 4,600 linear ft. of fence at Hialeah Facility Yard 
Electrical repairs on MDP box at Admin building in Hialeah Yard 
Installation of 1100 Linear feet of 8 feet of High Tuff Grid Iron Fencing at West Palm Beach Facility Yard 
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6. Curve Lubricator Report 

Date Milepost  Name /Location 
Amount of 

Grease Status-Action 
09/07/2016 SXH 40.1  x Not Working 

09/07/2016 SXH 37.1 Le June 0 Full & Pumping 

09/01/2016 SX 1033.8 Yard (South End) 0 Full & Pumping 

09/01/2016 SX 1032.0  4  Left Not Working / Right hose is working 

09/13/2016 SX 1030.9 Junkyard Switch 5 Motor working on both hoses / Not Working 

09/13/2016 SX 1027.7  0 Emits grease slowly 

09/13/2016 SX 1023.5  0 Not Working / TRK #1 working 

09/22/2016 SX 1016.8 Tiger Tail Rd 3 Full & Pumping 

09/22/2016 SX 1005.8  x Not Working 

09/22/2016 SX 972.0  0 Full & Pumping 

09/22/2016 SX 971.1  x Not Working 

09/22/2016 SX 969.4  0 Only TRK 1 Side Working 

09/22/2016 SX 967.0  x Not Working 
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7. In-Service Rail Failures 

Date Milepost  Location 
Track 
No. Weight Measurements Action Taken 

09/06/2016 SX 985.7   115lb  32ft Installed 

09/06/2016 SX 984.6   115lb 34ft Installed 

09/15/2016 SX 975.3   115lb 31ft Installed 
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8. Vegetation Removal 
Date Milepost  Location Action Taken Area Covered Directed by/ Reason 

09/15/2016  Hialeah Facility Yard Trim Trees   

09/19/2016 SX 1012.4 to SX 1013.0 F05 Track 
 

Cut Vegetation   

09/20/2016 SX 1004.0 NE Quadrant of 
Hammondville Rd  

Cut Vegetation 600 ft. RTA request 

09/28/2016  CKS Packaging Cut Vegetation    
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9. Fencing Repairs 
Date Milepost  Location Type Measurements Directed by 

09/12/2016  Broward Storage Yard  841 ft.  

      

      

       

      

      

      

New Fencing 
Date Milepost  Location Type Measurements Directed by 

      

      

            

      

            

            

            

Inter-Track Fencing 
Date Milepost  Location Status Inspector 

09/12/2016 SX 1036.3 Hialeah Market Good  

09/12/2016 SX 1033.9 Metrorail Good  

09/12/2016 SX 1030.1 Opa-Locka Fair  

09/12/2016 SX 1026.3 Golden Glades N/A  

09/12/2016 SX 1019.7 Hollywood Fair  

09/12/2016 SX1018.4 Sheridan Fair-Fence Leaning  

09/12/2016 
SX 1016.3 Ft Lauderdale Airport 

Good-Needs wire 
keepers 

 

09/12/2016 SX 1012.2 Ft Lauderdale Station Good  

09/12/2016 SX 1006.4 Cypress Creek Good  

09/27/2016 
SX 1001.5 Pompano Beach 

North end needs Re-
strapping rail 

 

09/27/2016 SX 998.3 Deerfield Beach Good  
09/27/2016 SX 992.5 New Boca Good  
09/27/2016 SX 988.1 Delray Beach Good  
09/27/2016 SX 981.2 Boynton Beach Good  
09/27/2016 SX 976.8 Lake Worth Good  
09/27/2016 SX 969.9 WPB Station Good  
09/27/2016 

SX 966.3 Mangonia Station 
Good-Gate needs chain 
& Lock  
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10. Right-of-Way Signage Report 
Location Reason QTY Item Comments 

SX 1025.0  1 Measured Mile Marker  
SX 1026.0  1 Measured Mile Marker  

SX 1021.6 TRK#2  1 45 MPH  
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11. Clean Up Activities 
Date Milepost  Location Action Taken Reported by 

09/06/2016  Hialeah Facility Yard Cleaned Trash & Debris  

09/06/2016 SX 1000.2 NW 48th St Removed Graffiti  

09/06/2016  
Clint Moore Rd 
Overpass Removed Graffiti  

09/14/2016  Miami Canal Bridge Trash & Debris Removal  

09/19/2016  Coconut & Seaboard Cleaned up scrap ties   

09/19/2016  62nd St Cleaned up (40) Tires   

09/20/2016  
Allendale Rd to 7th 
Ave Cleaned up ties from  

 

09/21/2016  Hypoluxo Rd Graffiti Clean up  

09/21/2016 SX 977.2 6th Ave North Graffiti Clean up  

09/21/2016 SX 974.06 Forest Hills Graffiti Clean up  

09/22/2016  Hialeah Yard Cleaned Up Spikes   

09/23/2016  
Coconut to Lake Ida 
Rd Cleaned up Scrap ties    

09/26/2016  15th St to Copans Rd Cleaned up ties    

09/29/2016 SX 1002.3 – SX 1006.3 Pompano Cleaned up Ties   
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12. Surfacing Report 

Date Milepost  Location 
Track 
No. Action Taken Distance 

09/02/2016 SX 984.4 to SX 982.8  2 Surfaced 7150 ft. 

09/03/2016 
SX 982.8 to SX 981.5 
SX 980.8 to SX 980.2  2 

Surfaced 
7382 ft. 

09/04/2016 SX 981.5 to SX 980.8  2 Surfaced 4200 ft. 

09/08/2016 SX 979.5 to SX 980.2  2 Surfaced 3455 ft. 

09/09/2016 SX 978.2 to SX 980.2  2 Surfaced 7022 ft. 

09/10/2016 SX 977.8 to SX 976.2  2 Surfaced 6336 ft. 

09/11/2016 SX 976.2 to SX 975.2  2 Surfaced 4200 ft. 

09/12/2016 SX 974.0 to SX 975.2  2 Surfaced 3958 ft. 

09/13/2016 SX 968.7 to SX 968.8  1 Surfaced 802 ft. 

09/13/2016 SX 967.0 to SX 967.1  1 Surfaced 482 ft. 

09/14/2016 SX 989.2 to SX 989.7  1 Surfaced 3550 ft. 

09/16/2016 SX 974.0 to SX 972.7  2 Surfaced 6412 ft. 

09/17/2016 SX 971.6 to SX 972.6  2 Surfaced 5354 ft. 

09/19/2016 SX982.6 to SX 982.9 CP Coconut  Surfaced 1784 ft. 

09/20/2016 SX 974.0 to SX 974.6 Forest Hills Blvd 1 Surfaced 3,750 ft. 

09/21/2016 SX 972.7 to SX 972.8   Surfaced  1056 ft. 

09/22/2016 SX 984.0 to SX 984.5  1 Surfaced  
 

2640 ft. 

09/23/2016 SX 991.0 to SX 991.2 Meteor 1 Surfaced 1186 ft. 

09/29/2016 SX 1009.0 to SX 1008.6 South X’over 2 Surfaced  2112 ft. 

09/30/2016 SX 1008.4 Manatee  Surfaced 2800 ft. 

      

      

      

     Total 

     75,631 ft 
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13. Efficiency Testing  
September - Efficiency Tests 
 

Dept.  Total Tests Cardinal Safety 
Rule Tests 

Instructed 
(Verbal Warning /Written 
Reprimand / Formal Charges) 

Out Of Hrs. 
Between 
17:00-05:00am 

Track Maintenance  30 29 0 0 

Track Construction -- -- -- -- 
Signal & Comms 38 32              0 0 

14. Employee Injury Statistics 
Month of September 2016 = 1 injury. 

Department Date Location  Description 

Track - Maintenance. 9/19/2016 MP 1004.3  Pinched his right hand, middle finger between the 

drill and switch handle. 

Track - Construction *** ***  *** 

Signal & Communications *** ***                    *** 

HQ/Facilities *** ***  *** 

 2016 - YTD injury summary. 

Dept. Date Location Description Corrective Action 
Track 

(Maintenance) 
1/31/16  MP 1005.5 

Cypress Creek 
Due to long hours worked 
during service restoration 
due to derailment employee 
got sore muscles – Non 
Reportable Injury  
(No Lost Time/Meds) 

Employee received coaching, 
lifting handout, by Safety 
Director. 
(Reported internally and to 
RTA). 

Signal C&S) 9/19/16  Mile Post 1004.3 
Princess switch, 
(nearest station 
Pompano)  

 

While drilling a head block 
tie the signal maintainer 
pinched his right hand, 
middle finger between the 
drill and switch handle. As 
the drill bit went through the 
tie his hand dropped down 
while holding the drill 
causing the pinch point. The 
employee refused medical 

attention - Non Reportable 
Injury  
(No Lost Time/Meds) 

Employee received coaching, 
from manager to prevent 
recurrence. (Reported internally 
and to RTA). 

Below are the 2016 YTD VTMI injuries. 

Dept. Date Location Description Corrective Action 
Track 

(Maintenance) 
1/31/16  MP 1005.5 

Cypress Creek 
Due to long hours worked 
during service restoration 
due to derailment employee 
got sore muscles – Non 
Reportable Injury  
(No Lost Time/Meds) 

Employee received coaching, 
lifting handout, by Safety 
Director. 
(Reported internally and to 
RTA). 

Below are the 2016 YTD VTMI injuries. 
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15. Service Property Damages 

 
**There has been (0) Property Damage** 

Date Milepost  Location 
Track 
No. Description of Damage Reason for Damages Action Taken 

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

 



               AGENDA ITEM NO.    B

Total monthly ridership for September has increased 1.0% when compared to September of  last year.

Weekday ridership has increased by 1.6%, while the average weekday ridership in

September 2015 was 14,103 per day versus 14,323 per day for 2016.  Total weekend ridership

for the fiscal year has increased by 4.3% when compared to last year.  Total fiscal year

ridership is down by 0.5% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual September FY  '17 FY  '16 FYTD

September September  '16 vs.'15 Rider ship Rider ship  '17 vs '16

Riders 2016 2015 % To   Date To   Date %

M-F 300,783 296,169 1.6% 852,846 865,128 -1.4%

Saturday 25,278 26,161 -3.4% 81,471 81,305 0.2%

Sunday 21,812 22,051 -1.1% 70,736 69,320 2.0%

Holidays 5,763 5,839 -1.3% 11,003 5,839 88.4%

353,636 350,220 1.0% 1,016,056 1,021,592 -0.5%

Note: Ridership figures are based on daily reports from Transdev

SEPTEMBER RIDERSHIP

AGENDA REPORT

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
October 28, 2016
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SEP 2016 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 83.3%
OTP Station To Station 80.4%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 2 14 1.1%
CSX FREIGHT 0 0 0.0%
CSX LOCAL SWITCHER 6 6 0.5%
PLANNED SERV. WORK, TIE GANG 7 9 0.7%
VTMI MOW 13 28 2.1%
VTMI COMMUNICATIONS 0 0 0.0%
VTMI OUTSIDE COMMUNICATIONS 0 0 0.0%
VTMI SIGNALS-COMP. 5 13 1.0%
AMTRAK POM DISPATCHER 3 4 0.3%
BOMBARDIER MECHANICAL 5 7 0.5%
TRANSDEV 3 4 0.3%
AMTRAK   1 1 0.1%
FEC DELAY IRIS 1 1 0.1%
FEC DELAY TRAIN 7 9 0.7%
WEATHER 6 19 1.4%
ROW FOUL 1 2 0.2%
SFRTA TRANSPORTATION 8 12 0.9%
SFRTA RULE COMPLIANCE 0 0 0.0%
OTHER 8 12 0.9%
SFRTA SCHEDULE CONFLICT 2 2 0.2%
3RD PARTY GATE MALFUNCTION 13 26 2.0%
3RD PARTY GATE FATALITIES/VEHICLES 2 7 0.5%
ROTEM MECHANICAL 0 0 0.0%
BROOKVILLE MECHANCIAL 8 25 1.9%
VANDALISM 0 0 0.0%
ADA 5 6 0.5%
EFFICIENCY TESTING 0 0 0.0%
POMPANO STATION CONSTRUCTION 0 0 0.0%
TOTAL 106 207 15.7%

TRAINS LATE  207 15.7%
TERMINATED   8 0.6%
TERMINATED/RECOVERED  0 0.0%
ANNULLED 5 0.4%
 TRAINS ON TIME 1100 83.3%
TOTAL 1320 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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On-Time Performance
Calendar Year  2016
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR SEPTEMBER 2016 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 11 new employers and new employees 179 
during the month of September. 
 
The total number of EDP tickets recorded as sold was 1,941 and the total revenue generated was 
reported as $110,722.10 in September. 
 

 
NEW EDP COMPANIES 

 
Employer Enrollment Date City 
Applegate USA, LLC dba United Sheet Metal Company 09/01/2016 Pompano Beach 
Bacardi 9/23/2016 Coral Gables 
Bolton Perez & Associates 09/02/2016 Miami 
Concacaf 09/23/2016 Miami Beach 
F3EA Servicing, LLC 9/29/2016 Miami 
Marie Green Forum, LLC 09/27/2016 Pompano Beach 
Ocean Ridge Biosciences 9/24/2016 Deerfield Beach 
Old School Square Center of the Arts, Inc.  09/02/2016 Delray Beach 
Reflective Glass Showers & Mirrors, LLC 9/29/2016 Boca Raton 
The Spice Lab 09/07/2016 Pompano Beach 
Uniform Advantage 09/06/2016 Fort Lauderdale 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

3A/Worldwide Miami 
ABB Optical Group Coral Springs 
Acordis International Corp. Miramar 
Applegate USA, LLC dba United Sheet Metal Company Pompano Beach 
Ascendo Resources Coral Gables 
Atlantic Southern Paving Sealcoating Sunrise 
Avanti Way Realty Miami 
Bacardi Coral Gables 
Bankers Healthcare Group Davie  
Beyond Stores Davie 
Bolton Perez & Associates Miami 
C3/Cloud Computing Concepts Delray Beach 
CareCloud Doral 
City of Doral  Doral  
Concacaf Miami Beach 
Crescent Solutions Lantana 
Empire Electric M&S Miami 
F3EA Servicing, LLC Miami 
Florida Department of Revenue Fort Lauderdale 
GreenChem Industries  West Palm Beach  
GreenTeam Service, Corp.  Davie 
Insight Software, LLC Weston 
Intermedix Staffing, Inc. Fort Lauderdale 
Kast Construction  West Palm Beach  
Keith & Schnars, PA Fort Lauderdale 
Key Lime Interactive, LLC Doral 
Kone Elevators  Mirimar 
Managed Maintenance Boca Raton 
Marcus & Millichap Fort Lauderdale 
Marie Green Forum, LLC Miami 
Master Gas Pompano  
Miami International Airport Hotel Miami 
Murgado Automotive  Miami  
Nexogy Coral Gables 
Ocean Ridge Biosciences Deerfield Beach 



Old School Square Center for the Arts, Inc. Delray Beach 
Playwire Deerfield Beach 
Reflective Glass Showers & Mirrors, LLC Boca Raton 
Regions Security Services Doral  
Roar Media Coral Gables 
Sixto Packaging Opa-locka 
Slattery & Associates Architects Planners Boca Raton 
Sun-Sentinel Deerfield Beach 
Supermix Concrete Miami  
The Gab Group Boca Raton 
The Spice Lab Pompano Beach 
Uniform Advantage Fort Lauderdale 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE –  
SEPTEMBER 2016 ACTIVITIES 

 
 

CITY OF DORAL TRANSPORTATION SUMMIT 
 

The South Florida Regional Transportation Authority (SFRTA) had a Corporate & 
Community Relations Liaison and a Transportation Planning Manager attend the City of Doral’s 
Transportation Summit, where participants brainstormed ideas for the city to consider for its 
Transportation Master Plan. Among the discussion topics were improvements promoting Tri-
Rail to residents, including Tri-Rail’s 132 Doral Shuttle Bus service, which connects residents 
and workers via the Hialeah Market Station. 

 
 

STUDENT CAMPAIGN 
 

As part of the continuing SFRTA Millennial social campaign, representatives from the 
Corporate and Community Outreach (CCO) office attended various events at college campuses 
in South Florida. Among them were Broward College’s Central Campus, McFatter Technical 
College, and Keiser University in Davie. Students were provided information on student 
discounts and were encouraged to register to get a free ticket to ride Tri-Rail as part of the 
campaign. In addition, interested students were provided with assistance initiating the process of 
obtaining their student-encoded EASY Cards at all events. 

 
 

TRANSIT FAIRS 
 

SFRTA CCO office staff joined a representative from South Florida Commuter Services 
(SFCS) at transit fairs for Etech Global in West Palm Beach and Teleperformance in Boca 
Raton. Staff members were provided with alternative transportation options including Tri-Rail’s 
Employer Discount Program (EDP) and Bicycle Locker Program, as well as Carpooling and 
Emergency Ride Home services provided by SFCS. Furthermore, Teleperformance is serviced 
by City of Boca Raton’s T-Rex Shuttle that connects to the Boca Raton Station.   

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Conference of Minority Transportation Officials (COMTO) Fort Lauderdale Chapter 
Committee Meetings 

• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group and 
Transportation Committee Meeting 

• Greater Boca Raton Chamber of Commerce / Economic Development Committee and 
Leads Group #3 
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1 
 

    
EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

September 2016 
 
Revenue:   
 
Train Revenue 
For September 2016 year-to-date (YTD) actual train revenue decreased $117,295 or 4% 
when compared to fiscal year (FY) 2017 YTD budgeted revenue. Actual revenue for FY 
2017 YTD decreased by $85,891 or 3% when compared to FY 2016 YTD actual revenue. 
This decrease can be attributed to less passengers taking public transportation due to 
lower fuel prices.  
 
Expenses: 
As of September 2016, the SFRTA’s FY 2017 YTD actual expenses are $2,763,440 or 
10% below budget when compared to the FY 2017 YTD budgeted expense. All expenses 
are well within budget.  
 
Train operations variance for FY 2017 YTD is $779,939 or 4% below budget when 
compared to the FY 2017 YTD budget and increased $2,125,752 or 14% when compared 
to FY 2016 YTD actual. This increase in FY 2017 can be mostly attributed to an increase 
in Feeder Service expense, Train Operations Contract, ROW Maintenance expense, and 
Station Utilities expense.  
 
The major categories within Train Operations include Train Operations Contract, Train 
Fuel, Security Expense, Feeder Service, Dispatch and ROW Maintenance: 
  

• Train fuel expense variance for FY 2017 YTD is $97,980 or 6% below budget 
when compared to the FY 2017 YTD budget, and decreased $196,791 or 11% 
when compared to FY 2016 YTD actual fuel expense. This decrease can be 
attributed to lower fuel prices. 

  
• Security expense variance for FY 2017 YTD is $249,191 or 15% below budget 

when compared to the FY 2017 YTD budget, and decreased $25,182 or 2% when 
compared to FY 2016 YTD actual.  
 

• Feeder bus expense variance for FY 2017 YTD is $109,165 or 6% lower when 
compared to the FY 2017 YTD budget and increased $253,879 or 18% when  
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Expenses (Contd.) 
 
compared to FY 2016 YTD actual. This increase can be attributed to additional 
shuttle bus routes provided. 
 

• ROW Maintenance expense variance for FY 2017 YTD is $64,132 or 1% below 
budget when compared to the FY 2017 YTD budget and increased $1,159,744 or 
20% when compared to the FY 2016 actual.   

 
• Dispatch expense variance for FY 2017 YTD is $26,949 or 3% below budget 

when compared to the FY 2017 YTD budget and increased $33,424 or 4% when 
compared to the FY 2016 actual.  
 

• Insurance expense variance for FY 2017 YTD is $35,935 or 6% below budget 
when compared to the FY 2017 YTD budget and increased $614,959 when 
compared to the FY 2016 actual. 

 
Train and Station Maintenance variance for FY 2017 YTD is $1,298,988 or 23% below 
budget when compared to the FY 2017 YTD budget and increased $52,426 or 1% when 
compared to the FY 2016 actual. 
 

• Train Maintenance variance for FY 2017 YTD is $1,103,595 or 22% below 
budget when compared to the FY 2017 YTD budget and increased $116,081 or 
3% when compared to FY 2016 YTD actual. This increase in FY 2017 can be 
attributed to a higher amount of expenses monthly with our fleet maintenance 
contract.   
 

• Station Maintenance variance for FY 2017 YTD is $195,393 or 26% below 
budget when compared to the FY 2017 YTD budget and decreased $63,655 or 
10% when compared to the FY 2016 actual.  

 
Personnel Expenses variance for FY 2017 YTD is $329,826 or 11% below budget when 
compared to the FY 2017 YTD budget and increased $286,125 or 12% when compared 
to the FY 2016 actual. 
 
Professional Services variance for FY 2017 YTD is $60,308 or 31% below budget when 
compared to the FY 2017 YTD budget and increased $33,767 or 34% when compared to 
FY 2016 actual.  
 
Legal Departmental expenses variance for FY 2017 YTD is $60,890 or 27% below 
budget when compared to the FY 2017 YTD budget and decreased $8,243 or 5%  
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Expenses (Contd.) 
 
when compared to FY 2016 actual. This decrease can be attributed to lower expenses 
associated with legal personnel expense services. 
 
General and Administrative Expenses variance for FY 2017 YTD is $260,053 or 35% 
below budget when compared to the FY 2017 YTD budget and decreased $70,158 or 
12% when compared to FY 2016 actual. Some categories within General and 
Administrative expenses are Business Travel, Telecommunications expense, Materials 
and Supplies and Dues and Subscriptions. 
 

• Business Travel expense variance for FY 2017 YTD is $20,594 or 35% below 
budget when compared to the FY 2017 YTD budget and increased $13,207 or 
53% when compared to FY 2016 actual.  

 
• Telecommunications expense variance for FY 2017 YTD is approximately 

$47,473 or 32% below budget when compared to the FY 2017 YTD budget and 
decreased approximately $83,160 or 45% when compared to the FY 2016 YTD 
actual due to an decrease in monthly charges, usages as well as new phone lines. 

 
• Dues and Subscriptions for FY 2017 YTD actual is $1,099 or 1% below budget 

when compared to the FY 2017 YTD budget and increased $15,751 or 27 when 
compared to the FY 2016 actual. 
 

• Materials and Supplies for FY 2017 YTD actual is $28,822 or 64% below budget 
when compared to the FY 2017 YTD budget and decreased $10,890 or 40% when 
compared to the FY 2016 actual. 
 

 
Corporate & Community Outreach expenses variance for FY 2017 YTD is $20,655 or 
14% below budget when compared to the FY 2017 YTD budget and increased 
approximately $5,795 or 5%when compared to the FY 2016 YTD actual.  
 

• Corporate & Community Outreach Contract variance for FY 2017 YTD is $6,475 
or 5% below budget when compared to the FY 2017 YTD budget and increased 
approximately $13,154 or 12% when compared to the FY 2016 actual.. 
 
 

 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

9/01/16 TO 9/30/16

SEPTEMBER 2016 YTD YTD OVER 2016-17
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $999,512 $3,054,450 $3,171,745 ($117,295) $12,990,219 $9,935,769
Interest Income / Other Income 38,116 90,880 81,249 9,631 325,000 234,120
TOTAL TRAIN REVENUE $1,037,628 $3,145,330 $3,252,994 ($107,664) $13,315,219 $10,169,889

OPERATING ASSISTANCE
Statutory Operating Assistance 1,441,667                 4,325,001             4,325,001      -                          17,300,000            12,974,999             
Statutory Dedicated Funding 1,108,333                 3,324,999             3,324,999      -                          13,300,000            9,975,001               
Statutory Maintenance of Way 1,869,225                 6,156,235             6,430,515      (274,280)             25,722,054            19,565,819             
FHWA 435,000                    782,500                999,999         (217,499)             4,000,000              3,217,500               
FTA Assistance 3,069,157                 5,646,458             6,714,720      (1,068,262)          23,041,659            17,395,201             
FTA-JARC/New Freedom Program Fee -                            -                       1,252             (1,252)                 5,000                     5,000                      
Statutory Counties Contribution 391,250                    1,173,750             1,173,750      -                          4,695,000              3,521,250               
Gas Tax Transfer -                            -                       474,225         (474,225)             1,896,895              1,896,895               
SFRTA Reserves -                            -                       587,463         (587,463)             2,349,853              2,349,853               
Other Local Funding 52,750                      52,750                  85,545           (32,795)               342,178                 289,428                  
TOTAL ASSISTANCE 8,367,382                 21,461,693           24,117,469    (2,655,776)          92,652,639            71,190,946             

TOTAL REVENUE $9,405,010 $24,607,023 $27,370,463 ($2,763,440) $105,967,858 $81,360,835

SEPTEMBER 2016 YTD YTD OVER 2016-17
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 6,280,850                 16,918,285           17,698,224    (779,939)             67,892,172            50,973,887             
Train and Station Maintenance 1,659,132                 4,420,149             5,719,137      (1,298,988)          22,876,549            18,456,400             
Personnel Expenses 1,219,840                 2,664,404             2,994,230      (329,826)             11,946,919            9,282,515               
Professional Fees 55,467                      132,467                192,775         (60,308)               781,100                 648,633                  
Legal 72,111                      165,419                226,309         (60,890)               845,232                 679,813                  
General & Administrative Expenses 177,286                    491,148                751,201         (260,053)             2,471,546              1,980,398               
Corporate & Community Outreach 45,074                      130,431                151,086         (20,655)               604,340                 473,909                  
Reserve -                            -                       -                 -                      -                         -                          
Expenses Transferred to Capital (104,750)                   (315,280)              (362,499)        47,219                 (1,450,000)             (1,134,720)              

TOTAL EXPENSES 9,405,010$               24,607,023$         27,370,463$  (2,763,440)$        105,967,858$        81,360,835$           

0.00 0.00 0.00 0.00 0.00 0.00



September 2016 September 2016   FY 2017 YTD  YTD FY 2016 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $999,512 $1,029,380 (29,868)                 $3,054,450 $3,171,745 (117,295)                -4% $3,140,341 (85,891)           -3%
       Interest/Dividend Income 38,116                  27,083                11,033                  90,880                    81,249                    9,631                     12% 103,981                  (13,101)           -13%

Total Train Revenue 1,037,628             1,056,463          (18,835)                3,145,330              3,252,994               (107,664)               -3% 3,244,322              (98,992)          -3%

Operating Assistance:
       Statutory Operating Assistance 1,441,667              1,441,667           -                        4,325,001               4,325,001                -                         0% 4,325,001               -                  -       
       Statutory Dedicated Funding 1,108,333              1,108,333           -                        3,324,999               3,324,999                -                         0% 3,324,999               -                  -       
       Statutory Maintenance of Way 1,869,225              2,143,505           (274,280)               6,156,235               6,430,515                (274,280)                -4% 6,138,467               17,768            -       
       FHWA 435,000                533,333              (98,333)                 782,500                  999,999                  (217,499)                -22% -                         782,500          -       
       FDOT JPA- MIC Station -                        -                      -                        -                         -                          -                         0% 4,885                      (4,885)             -100%
       FTA Assistance 3,069,157              3,453,344           (384,187)               5,646,458               6,714,720                (1,068,262)             -16% 3,907,260               1,739,198       45%
       FTA-JARC/New Freedom Program Fee -                        418                     (418)                      -                         1,252                      (1,252)                    -100% -                         -                  -       
       Statutory Counties Contribution 391,250                391,250              -                        1,173,750               1,173,750                -                         0% 1,173,750               -                  -       
       Gas Tax Transfer -                        158,075              (158,075)               -                         474,225                  (474,225)                -100% -                         -                  -       
       SFRTA Reserves -                        195,821              (195,821)               -                         587,463                  (587,463)                -100% -                         -                  -       
       Other Local Funding 52,750                  78,515                (25,765)                 52,750                    85,545                    (32,795)                  -38% 38,500                    14,250            37%

Total Operating Assistance 8,367,382             9,504,261          (1,136,879)           21,461,693            24,117,469             (2,655,776)            -11% 18,912,862            2,548,831      13%

Total Revenue $9,405,010 $10,560,724 ($1,155,714) 24,607,023            27,370,463             (2,763,440)            -10% 22,157,184            2,449,839      11%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

SEPTEMBER 30, 2016 & 2015

Curent Year Prior Year Comparison



September 2016 September 2016   FY 2017 YTD  YTD FY 2016 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

SEPTEMBER 30, 2016 & 2015

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $1,066,404 $1,262,470 (196,066)               $3,155,029 $3,172,709 (17,680)                  -1% $3,055,950 99,079            3%
       Train Operation - Fuel 481,935                566,000              (84,065)                 1,550,020               1,648,000                (97,980)                  -6% 1,746,811               (196,791)         -11%
       Emergency Bus Service 1,453                    8,250                  (6,797)                   13,976                    19,650                    (5,674)                    -29% 4,325                      9,651              -       
       Security Contract 466,182                566,550              (100,368)               1,450,459               1,699,650                (249,191)                -15% 1,475,641               (25,182)           -2%
       Feeder Bus  587,474                673,074              (85,600)                 1,643,839               1,753,004                (109,165)                -6% 1,389,960               253,879          18%
       Station Utilities 177,045                230,801              (53,756)                 448,068                  467,403                  (19,335)                  -4% 333,656                  114,412          34%
       EMS Boards 10,744                  11,000                (256)                      32,846                    33,700                    (854)                       -3% 32,831                    15                   -       
       Revenue Collection 87,029                  96,417                (9,388)                   96,829                    199,251                  (102,422)                -51% 32,585                    64,244            -       
       Insurance 5,014                    9,000                  (3,986)                   615,566                  651,501                  (35,935)                  -6% 607                         614,959          -       
       APTA Dues -                        1,583                  (1,583)                   -                         4,749                      (4,749)                    -100% -                         -                  -       
       ROW Maintenance 3,094,960              3,248,626           (153,666)               6,981,746               7,045,878                (64,132)                  -1% 5,822,002               1,159,744       20%
       TVM Maintenance 2,756                    10,583                (7,827)                   5,376                     31,749                    (26,373)                  -83% 7,058                      (1,682)             -24%
       Smart Card -                        6,500                  (6,500)                   -                         19,500                    (19,500)                  -100% -                         -                  -       
       Dispatch  299,854                317,160              (17,306)                 924,531                  951,480                  (26,949)                  -3% 891,107                  33,424            4%

Total Train Operations 6,280,850             7,008,014          (727,164)              16,918,285            17,698,224             (779,939)               -4% 14,792,533            2,125,752      14%

Train and Station Maintenance
       Train Maintenance 1,470,320              1,658,085           (187,765)               3,870,660               4,974,255                (1,103,595)             -22% 3,754,579               116,081          3%
       Station Maintenance 188,812                248,294              (59,482)                 549,489                  744,882                  (195,393)                -26% 613,144                  (63,655)           -10%

Total Train and Station Maintenance 1,659,132             1,906,379          (247,247)              4,420,149              5,719,137               (1,298,988)            -23% 4,367,723              52,426           1%

Personnel Expenses
       Salaries and Wages 940,084                983,280              (43,196)                 2,061,998               2,209,841                (147,843)                -7% 1,734,813               327,185          19%
       Taxes 67,314                  69,736                (2,422)                   144,687                  182,208                  (37,521)                  -21% 122,938                  21,749            18%
       Group Insurance 119,045                127,292              (8,247)                   252,815                  381,876                  (129,061)                -34% 350,746                  (97,931)           -28%
       Pension 93,397                  94,435                (1,038)                   204,904                  220,305                  (15,401)                  -7% 169,782                  35,122            21%

Total Personnel Expenses 1,219,840             1,274,743          (54,903)                2,664,404              2,994,230               (329,826)               -11% 2,378,279              286,125         12%

Professional Services
       Auditing Services 6,000                    6,500                  (500)                      18,000                    19,500                    (1,500)                    0% -                         18,000            -       
       Professional Services 49,467                  59,425                (9,958)                   114,467                  173,275                  (58,808)                  -34% 98,700                    15,767            16%

Total Professional Services 55,467                  65,925               (10,458)                132,467                 192,775                  (60,308)                 -31% 98,700                   33,767           34%

Legal
       Salaries and Wages 51,273                  53,213                (1,940)                   126,859                  129,640                  (2,781)                    -2% 117,283                  9,576              8%
       Taxes 1,250                    2,441                  (1,191)                   4,621                     7,323                      (2,702)                    -37% 6,069                      (1,448)             -24%
       Group Insurance 3,992                    4,250                  (258)                      8,498                     12,750                    (4,252)                    -33% 11,344                    (2,846)             -25%
       Pension 7,099                    7,957                  (858)                      16,699                    17,871                    (1,172)                    -7% 25,261                    (8,562)             -34%
       Business Travel 883                     (883)                      -                         2,649                      (2,649)                    -100% 1,120                      (1,120)             -       
       Membership/Dues/Subscriptions 245                       352                     (107)                      490                        1,056                      (566)                       -54% 942                         (452)                -48%
       Seminars and Training 300                     (300)                      -                         900                         (900)                       -100% 330                         (330)                -       
       Legal Services 8,252                    18,040                (9,788)                   8,252                     54,120                    (45,868)                  -85% 11,313                    (3,061)             -27%

Total Legal 72,111                  87,436               (15,325)                165,419                 226,309                  (60,890)                 -27% 173,662                 (8,243)            -5%



September 2016 September 2016   FY 2017 YTD  YTD FY 2016 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

SEPTEMBER 30, 2016 & 2015

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 9,493                    11,917                (2,424)                   30,173                    35,751                    (5,578)                    -16% 37,069                    (6,896)             -19%
       Building Maintenance 5,570                    38,884                (33,314)                 20,684                    116,652                  (95,968)                  -82% 25,453                    (4,769)             -19%
       Business Travel 15,577                  19,604                (4,027)                   38,218                    58,812                    (20,594)                  -35% 25,011                    13,207            53%
       Materials & Supplies 8,327                    15,000                (6,673)                   16,178                    45,000                    (28,822)                  -64% 27,068                    (10,890)           -40%
       Membership/Dues/Subscriptions 21,918                  52,996                (31,078)                 74,496                    75,595                    (1,099)                    -1% 58,745                    15,751            27%
       Office Rent 60,180                  61,976                (1,796)                   181,597                  185,928                  (4,331)                    -2% 174,949                  6,648              4%
       Printing & Advertising 5,526                    5,725                  (199)                      6,513                     17,175                    (10,662)                  -62% 909                         5,604              -       
       Seminars and Training 5,576                    12,429                (6,853)                   5,576                     37,287                    (31,711)                  -85% 9,051                      (3,475)             -38%
       Telecommunications 43,002                  49,500                (6,498)                   101,027                  148,500                  (47,473)                  -32% 184,187                  (83,160)           -45%
       Vehicle Operations & Maintenance 917                       5,417                  (4,500)                   4,185                     16,251                    (12,066)                  -74% 12,572                    (8,387)             -67%
       Miscellaneous Personnel Expenses 1,200                    13,250                (12,050)                 12,501                    14,250                    (1,749)                    -12% 6,292                      6,209              -       

Total General and Administrative Exp 177,286                286,698             (109,412)              491,148                 751,201                  (260,053)               -35% 561,306                 (70,158)          -12%

Corporate & Community Outreach Expenses
       Special Programs 190                       583                     (393)                      190                        1,749                      (1,559)                    -89% -                         190                 -       
       Customer Service/Information 6,358                    7,695                  (1,337)                   11,715                    23,085                    (11,370)                  -49% 17,130                    (5,415)             -32%
       Corporate & Community Outreach Contract 38,526                  43,667                (5,141)                   118,526                  125,001                  (6,475)                    -5% 105,372                  13,154            12%
       Promotional Materials 417                     (417)                      -                         1,251                      (1,251)                    -100% 2,134                      (2,134)             -       

Total Corporate & Community Outreach Expenses 45,074                  52,362               (7,288)                  130,431                 151,086                  (20,655)                 -14% 124,636                 5,795             5%

Reserves and Transfers
       Reserve -                        -                      -                        -                         -                          -                         0% -                         -                  -       
       Expenses Transferred to Capital (104,750)               (120,833)             16,083                  (315,280)                (362,499)                 47,219                   -13% (339,655)                 24,375            -7%

-                          
Total Reserves and Transfers (104,750)              (120,833)            16,083                 (315,280)               (362,499)                47,219                  -13% (339,655)                24,375           -7%

Total Expenses 9,405,010             10,560,724        (1,155,714)           24,607,023            27,370,463             (2,763,440)            -10% 22,157,184            2,449,839      11%

Net Income -                       -                     -                       -                         -                         -                        0% -                         -                 
-                        -                      -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

SEPTEMBER 30, 2016

ASSETS

Current assets:
Cash and cash equivalents 43,111,004$           
Accounts receivable:
    State Grants 21,892,355
    Federal Grants 45,845,621
    Counties 1,665,552
    Other 14,550,853
Prepaid expenses 55,213
     Total current assets 127,120,598

Noncurrent assets:
Capital assets (net of accumulated depreciation) 592,279,957
     Total noncurrent assets 592,279,957
          Total assets 719,400,555$         

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions 1,680,219               

LIABILITIES

Current liabilities:
Accounts payable 7,409,623$             
Accruals 9,859,995               
Compensated absences 493,563                  
Deferred revenue 1,739,045
Due to other governmental units 38,732
     Total current liabilities 19,540,958

Noncurrent liabilities:
Compensated absences 740,344                  
Deposits 18,538,431
Advances from FDOT 2,000,000
Net pension liability 3,242,546
     Total noncurrent liabilities 24,521,321
          Total liabilities 44,062,279$           

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions 2,056,301               

NET ASSETS

Invested in Capital Assets 592,279,957           
Reserved for Capital Projects 50,990,686             
Unrestricted 31,691,551
     Total net assets 674,962,194
     Total liabilities and net assets 721,080,774$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During September 2016, the SFRTA’s Accounts Payable division processed 
532 invoices totaling $7,230,236.64 and disbursed 203 checks, excluding 
payroll, totaling $11,886,818.07. 
 
Invoices over $2,500 represent 41.4% (84 checks) of all invoices processed in 
the month of September, and represent 99.5% of the value ($11,825,350.32) of 
all checks processed in September 2016. 
 
Accounts Payable processed 64.6% (64 checks) of the checks over $2,500 
within the 21-25 days, with 71.8% (70 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: OCTOBER 28, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
SEPTEMBER 1 TO SEPTEMBER 30, 2016

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
8/24/2016 8/29/2016 9/2/2016 9/2/2016 9 MIAMI-DADE WATER & SEWER DEPT. ACCT #1971563099 MOW 13,370.80             
7/28/2016 8/30/2016 9/7/2016 9/9/2016 43 CB&I CLIENT #711398 264,278.78           
8/15/2016 8/29/2016 9/7/2016 9/9/2016 25 CITY OF BOCA RATON 2016 PASSTHROUGH FUNDING 35,000.00             
8/22/2016 8/23/2016 9/7/2016 9/9/2016 18 FLORIDA POWER & LIGHT AUGUST SERVICES 9,079.67               
8/23/2016 8/29/2016 9/7/2016 9/9/2016 17 G4S SECURE SOLUTIONS USA AUGUST SERVICES 111,947.96           
8/26/2016 8/31/2016 9/7/2016 9/9/2016 14 KEOLIS TRANSIT SERVICES, LLC CONTRACT#15-016 08/01 - 08/15/2016 615,173.99           
8/26/2016 8/23/2016 9/7/2016 9/9/2016 14 FLORIDA POWER & LIGHT AUG. MOW SERVICES 38,803.71             
8/24/2016 8/31/2016 9/7/2016 9/9/2016 16 RAIL TECH CONSULTANTS INC INV. 08-619180 3,880.00               

8/8/2016 8/16/2016 9/12/2016 9/12/2016 35 BV OIL COMPANY AUGUST INVOICES 185,923.08           
8/5/2016 8/11/2016 9/12/2016 9/12/2016 38 SFEC TMA 15-009 JULY 2016 7,472.50               

9/12/2016 9/12/2016 9/14/2016 9/16/2016 4 AON RISK SERVICES INC OF MD CLIENT ACCT #10000401 3,385.00               
9/9/2016 9/12/2016 9/14/2016 9/16/2016 7 FLORIDA POWER & LIGHT AUGUST SERVICES 7,785.03               
9/2/2016 9/7/2016 9/14/2016 9/16/2016 14 G4S SECURE SOLUTIONS USA AUGUST SERVICES 113,220.91           
8/9/2016 9/12/2016 9/14/2016 9/16/2016 38 KEOLIS TRANSIT SERVICES, LLC CONTRACT#15-016 26,589.55             
9/8/2016 9/9/2016 9/14/2016 9/16/2016 8 AT&T BILLING #954 V34-7067 036 28,920.04             
9/1/2016 9/9/2016 9/14/2016 9/16/2016 15 ERICKS CONSULTANTS AGREEMENT #15-015 20,500.00             
8/2/2016 9/6/2016 9/14/2016 9/16/2016 45 KAPLAN KIRSCH ROCKWELL LLP CLIENT MATTER ID #1917-13 12,099.70             

8/19/2016 8/31/2016 9/14/2016 9/16/2016 28 MERIDIAN MANAGEMENT CORPORATIOCUST #15001 179,611.00           
8/24/2016 9/6/2016 9/14/2016 9/16/2016 23 MERIDIAN MANAGEMENT CORPORATIOCUST#15001 4,476.08               
8/22/2016 8/22/2016 9/14/2016 9/16/2016 25 PRODUCTION AUTOMATION CORP WORKSTATION REPAIRS 7,882.03               
6/20/2016 9/9/2016 9/14/2016 9/16/2016 88 ROBERT LEE SHAPIRO, PA MATTER #2630-6 CONTRACT #15-005 15,312.00             
8/22/2016 8/31/2016 9/19/2016 9/19/2016 28 BV OIL COMPANY AUGUST INVOICES 106,298.01           

9/7/2016 9/12/2016 9/19/2016 9/19/2016 12 NATIONAL RAILROAD PASSENGER CUST #3002919 299,844.00           
9/13/2016 9/16/2016 9/21/2016 9/23/2016 10 CB&I WO #2 INV #7 29,004.86             
9/14/2016 9/16/2016 9/21/2016 9/23/2016 9 FLORIDA POWER & LIGHT SEPTEMBER SERVICES 5,498.82               

9/8/2016 9/15/2016 9/21/2016 9/23/2016 15 KEOLIS TRANSIT SERVICES, LLC CONTRACT#15-016 08/16-08/31/16 228,543.21           
9/6/2016 9/15/2016 9/21/2016 9/23/2016 17 ANSALDO STS USA, INC. DISPATCH MAINTENANCE 23,581.00             
9/7/2016 9/16/2016 9/21/2016 9/23/2016 16 ANTHONY LOCK AND SAFE SEPTEMBER INVOICES 3,000.00               

9/15/2016 9/16/2016 9/21/2016 9/23/2016 8 AT&T BILL #561 N07-0000 000 17,613.49             
9/12/2016 9/13/2016 9/21/2016 9/23/2016 11 AT&T ACCT #VP07JN-08/16 12,957.90             
9/12/2016 9/13/2016 9/21/2016 9/23/2016 11 AT&T BILLING #305 W77-7635 223 09/16 3,814.65               
8/18/2016 9/13/2016 9/21/2016 9/23/2016 36 FLORIDA MUNICIPAL INSURANCE TR AUGUST INVOICES 12,002.50             
9/12/2016 9/16/2016 9/21/2016 9/23/2016 11 FLORIDA POWER & LIGHT SEPT. MOW SERVICES 2,548.83               

9/1/2016 9/14/2016 9/21/2016 9/23/2016 22 FPL FIBERNET, LLC DEDICATED INTERNET ACCESS 3,221.78               
9/13/2016 9/13/2016 9/21/2016 9/23/2016 10 GOODMAN PUBLIC RELATIONS INC. MARKETING & PUBLIC RELATIONS 24,403.23             

9/6/2016 9/13/2016 9/21/2016 9/23/2016 17 PRINT DYNAMICS SCHEDULES 2,900.00               
9/15/2016 9/15/2016 9/21/2016 9/23/2016 8 PROLOGIS TRUST OCTOBER 2016 RENT 58,642.52             
9/13/2016 9/14/2016 9/21/2016 9/23/2016 10 RAIL TECH CONSULTANTS INC REPAIR OF PIS SYSTEM 3,018.00               

9/9/2016 9/14/2016 9/21/2016 9/23/2016 14 RESPECT OF FLORIDA AUGUST JANITORIAL SERVICE 5,547.27               
9/12/2016 9/13/2016 9/21/2016 9/23/2016 11 AT&T ACCT #8003-000-2788 BILLING 10,054.48             
8/29/2016 9/9/2016 9/26/2016 9/26/2016 28 BV OIL COMPANY AUGUST INVOICES 112,957.01           

9/8/2016 9/15/2016 9/26/2016 9/26/2016 18 BOMBARDIER MASS TRANSIT CORPOR AUGUST INVOICES 2,546,166.15        
9/8/2016 9/9/2016 9/26/2016 9/26/2016 18 BOMBARDIER MASS TRANSIT CORPOR AUGUST INVOICES 53,940.08             

8/22/2016 9/20/2016 9/26/2016 9/26/2016 35 MIAMI DADE JUNE 2016 MOU FEES 34,216.27             
9/2/2016 9/15/2016 9/26/2016 9/26/2016 24 MIAMI DADE LINK UP & STORAGE FEE JUNE 2016 33,079.40             

9/19/2016 9/21/2016 9/28/2016 9/29/2016 10 FLORIDA POWER & LIGHT SEPTEMBER SERVICES 15,881.14             
9/7/2016 9/19/2016 9/28/2016 9/29/2016 22 G4S SECURE SOLUTIONS USA SEPTEMBER SERVICES 239,855.65           

9/19/2016 9/26/2016 9/28/2016 9/28/2016 9 MIAMI-DADE WATER & SEWER DEPT. SEPT. MOW SERVICES 9,525.93               
9/16/2016 9/26/2016 9/28/2016 9/29/2016 13 FLORIDA PUBLIC TRANSPORTATION ANNUAL FPTA MEMBERSHIP DUES FY 2017 20,000.00             
9/12/2016 9/20/2016 9/28/2016 9/29/2016 17 GOODMAN PUBLIC RELATIONS INC. MARKETING & PUBLIC RELATIONS 5,331.00               
9/21/2016 9/21/2016 9/28/2016 9/29/2016 8 JACK STEPHENS STEPHENS, J AON INSURANCE 4,335.08               
9/22/2016 9/22/2016 9/28/2016 9/29/2016 7 T.Y. LIN INTERNATIONAL 14-010E 14-018  WO #5 INV #4 16,597.79             
9/19/2016 9/22/2016 9/28/2016 9/29/2016 10 VERIZON WIRELESS ACCT #820344207-00039 2,860.11               

53 TOTAL OPERATING EXPENDITURES 5,651,951.99        



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: OCTOBER 28, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
SEPTEMBER 1 TO SEPTEMBER 30, 2016

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

8/4/2016 8/30/2016 9/2/2016 9/2/2016 29 GULF BUILDING, LLC CONTRACT #15-001 07/01-07/31/16 1,575,929.84        
8/15/2016 8/30/2016 9/7/2016 9/9/2016 25 CH2M HILL, INC. WO #8 INV #1 28,139.54             
8/15/2016 8/29/2016 9/7/2016 9/9/2016 25 CUBIC TRANSPORTATION SYSTEMS CUST #CR1230 12,477.70             
8/24/2016 8/30/2016 9/7/2016 9/9/2016 16 GANNETT FLEMING INC 10-017(B) WO #10 INV #26 14,925.44             

8/4/2016 8/31/2016 9/7/2016 9/9/2016 36 KIMLEY HORN AND ASSOCIATES 14-010 (C) WO #7 INV #4 22,334.10             
8/18/2016 8/30/2016 9/7/2016 9/9/2016 22 MAE VOLEN SENIOR CENTER REIMB OF NF GRANT FL-57-X050-00 50,752.49             
8/19/2016 8/29/2016 9/7/2016 9/9/2016 20 PARSONS TRANSPORTATION GROUP 14-006 FINAL DESIGN FOR WAVE INV #11 4,311.12               
8/19/2016 8/29/2016 9/7/2016 9/9/2016 20 PARSONS TRANSPORTATION GROUP 14-006 FINAL DESIGN FOR WAVE INV #10 52,514.27             
8/26/2016 9/6/2016 9/14/2016 9/16/2016 21 CH2M HILL, INC. WO #6 INV#5 22,284.98             

9/1/2016 9/9/2016 9/14/2016 9/16/2016 15 KIMLEY HORN AND ASSOCIATES 14-010 (C) WO #7 INV #5 18,671.61             
9/2/2016 9/7/2016 9/14/2016 9/16/2016 14 VEOLIA (VTMI) CONTRACT 14-012 3,892.01               

9/13/2016 9/13/2016 9/15/2016 9/15/2016 2 OPERATIONS LLC ALL ABOARD FLORIDMIAMI DOWNTOWN LINK DRAW #1 1,393,648.49        
8/24/2016 9/15/2016 9/21/2016 9/23/2016 30 CDW G CUST #1110427 4,033.62               
8/26/2016 9/16/2016 9/21/2016 9/23/2016 28 DELL MARKETING, L.P. CUST #049226262 36,184.12             

7/5/2016 9/19/2016 9/21/2016 9/23/2016 80 GOVCONNECTION, INC ACCT #13601007 24,133.20             
9/22/2016 8/25/2016 9/21/2016 9/23/2016 1 HDR ENGINEERING INC 10-017 (G) WO#8 INV#11 25,031.74             

9/1/2016 9/15/2016 9/21/2016 9/23/2016 22 KIMLEY HORN AND ASSOCIATES 15-014 (B) WO #4 INV #4 40,383.09             
9/16/2016 9/20/2016 9/21/2016 9/23/2016 7 NEOGOV INSIGHT ENTERPRISE SOFTWARE LICENSE 9,500.00               
8/19/2016 9/2/2016 9/21/2016 9/23/2016 35 T.Y. LIN INTERNATIONAL 10-017(C) WO #1 INV #24 64,582.76             
8/30/2016 9/13/2016 9/21/2016 9/23/2016 24 MERIDIAN MANAGEMENT CORPORATIOCUST#15001 9,905.70               
9/16/2016 9/19/2016 9/21/2016 9/23/2016 7 HDR ENGINEERING INC CONTRACT #12-008 INV #8 486,196.69           
9/16/2016 9/20/2016 9/22/2016 9/22/2016 6 BROOKVILLE EQUIPMENT CORP. LOCOMOTIVE 1,704,486.00        
9/20/2016 9/21/2016 9/28/2016 9/29/2016 9 CITY OF FORT LAUDERDALE REIMB OF NF GRANT FL-57-X050-00 MAY 2016 95,415.50             
9/20/2016 9/21/2016 9/28/2016 9/29/2016 9 CITY OF OPA LOCKA REIMB UNDER JARC GRANT FL-37-X-082 58,021.88             
8/19/2016 9/6/2016 9/28/2016 9/29/2016 41 EAC CONSULTING WO #8 INV #6 36,933.81             

9/6/2016 9/19/2016 9/28/2016 9/29/2016 23 HDR ENGINEERING INC CONTRACT #12-008 INV #3 25,519.58             
8/4/2016 9/21/2016 9/28/2016 9/29/2016 56 KIMLEY HORN AND ASSOCIATES 15-014 (B) WO#2 INV#5 9,857.41               
8/8/2016 9/21/2016 9/28/2016 9/29/2016 52 PARSONS TRANSPORTATION GROUP 14-006 FINAL DESIGN FOR WAVE 233,197.11           
9/8/2016 9/21/2016 9/28/2016 9/29/2016 21 VEOLIA (VTMI) 14-012 12/11-12/20/16 24,708.05             
9/6/2016 9/21/2016 9/28/2016 9/29/2016 23 VEOLIA (VTMI) 14-012 01/11-02/06/16 70,761.50             
9/6/2016 9/19/2016 9/28/2016 9/29/2016 23 HDR ENGINEERING INC CONTRACT #12-008  INV #5 14,664.98             

31 TOTAL CAPITAL EXPENDITURES 6,173,398.33        

Item Total 84 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 11,825,350.32      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: OCTOBER 28, 2016
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
SEPTEMBER 1, 2016 TO SEPTEMBER 30, 2016

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 22 26.2% 26.2%

11-20 days 26 31.0% 45.6%

21-25 days 16 19.0% 64.6%

26-30 days 6 7.1% 71.8%

31-35 days 3 3.6% 75.4%

36-40 days 4 4.8% 80.1%

41-45 days 3 3.6% 83.7%

Over 45 days 4 4.7% 100.0%

TOTAL CHECKS 84 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - SEPTEMBER 2016

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 17.3% 0 -10 Days 18.3%
11-20 Days 37.6% 11-20 Days 37.6%
21-25 Days 14.3% 21-25 Days 14.3%
26-30 Days 7.6% 26-30 Days 7.6%
31-35 Days 11.4% 31-35 Days 11.4%
36-40 Days 3.0% 36-40 Days 3.0%
41-45 Days 4.2% 41-45 Days 4.2%

Over 45 Days 4.6% Over 45 Days 4.6%

MONTHLY AVERAGEMONTHLY AVERAGE
SEPTEMBER 1, 2016 TO SEPTEMBER 30, 2016SEPTEMBER 1, 2015 TO SEPTEMBER 30, 2015
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VARIANCE %SEPTEMBER
2015

SEPTEMBER
2016

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - SEPTEMBER 2016

REVENUE - SEPTEMBER 2016

AGENDA ITEM NO. G

1,037,6291,045,527

849,653

149,860

38,117

874,857

147,071

23,599

Weekday Sales

Weekend Sales

Other Income

Total Revenue -1-7,898

-3

2

38

-25,204

2,789

14,517

FY 15/16 FY 16/17



One-Way

Roundtrip

12 Trips FF

Monthly

Monthly Reg. Pass

One-Way Discount

Roundtrip Discount

Monthly Discount

Monthly Disc. Reg. Pass

Stored Value

Card Deposits

Total Station Sales

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - SEPTEMBER 2016

SEPTEMBER
2016

419,890.55

197,624.05

38,943.20

57,300.00

14,300.00

3,279.50

4,908.20

25,100.00

7,250.00

77,668.25

8,042.00

854,305.75

999,512.35

30,000.00

110,722.10

784.50

2.83

SEPTEMBER
2015

407,503.50

204,620.15

35,636.50

61,600.00

19,700.00

4,522.10

6,632.65

31,950.00

9,800.00

82,104.50

8,332.00

872,401.40

1,021,927.75

30,750.00

115,794.85

241.50

2.92Average Fare

Palm Beach Schools

Employer Disc. Program

Group Tour Sales

Total Sales

Percent
Change

3.00%

-3.00%

9.00%

-7.00%

-27.00%

-27.00%

-26.00%

-21.00%

-26.00%

-5.00%

-3.00%

-2.00%

-2.00%

-2.00%

-4.00%

225.00%

-3.00%

AGENDA ITEM NO. G

Station Sales:

Average Fares: FY 15/16 and FY 16/17

Sales by Ticket Type

FY 15/16 FY 16/17

3,700.002,740.00Pre-Paid 35.00%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

APRIL 2016 THROUGH SEPTEMBER 2016

AGENDA ITEM NO.

433,762 3,110 123 2,987 119APRIL 2016

392,725 2,825 118 2,707 109MAY 2016

333,523 2,702 121 2,580 102JUNE 2016

304,834 2,661 105 2,556 97JULY 2016

361,306 2,759 88 2,671 103AUGUST 2016

400,857 2,699 93 2,605 113SEPTEMBER 2016

MONTH
% Riders

Inspected
# OF

WARNINGS
# OF

CITATIONS
TOTAL

VIOLATIONS
TOTAL

INSPECTED

371,168 2,793 108 2,684 107AVERAGE

0.75FARE EVASION % 5,805.00FINES



Solicitation Status Report
September 2016

AGENDA ITEM: H

H- Sol Rpt 0916 10/18/2016

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date  Award
Number Type Date Available Conference Bids/Proposals Contract

16-010 RFP "Operating Services" 9/2/16 9/7/16 9/29/16 12/9/16 1/27/17

15-011 ITB Hialeah Yard Electrical Improvements 7/1/2016 7/5/2016 7/14/2016 8/2/2016 9/23/2016



Contract Actions Executed
Under The Executive Director's Authority

For The Month of September 2016

AGENDA ITEM NO: I

Page 2 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

14-010 (C) CONTRACTOR:       KIMLEY HORN AND ASSOCIATES Work Order $202,137.53

DESCRIPTION:  Assist SFRTA In Performing Agency Coordination, Providing Post 
Public Hearing Activities Required For National Environmental Policy Act (NEPA) 
Process, And Supporting Activities Necessary To Obtain Permits For The 
Construction Of A New Railroad Bridge Over The Miami River.
.

17-000105 CONTRACTOR:    ETA PHI SYSTEMS, INC. Purchase Order $24,000.00

DESCRIPTION:  Hosting Service For SFRTA GPS Tracking System.

17-000108 CONTRACTOR:    LEVERAGE INFORMATION SYSTEMS Purchase Order $20,370.00

DESCRIPTION:    Variable Message System Driver Board.

10-017 (E) CONTRACTOR:    EAC CONSULTING Work Order $150,000.00

DESCRIPTION:  Commuter Rail Track and Support Services.

10-017 (B) CONTRACTOR:      GANNETT FLEMING INC. Work Order $150,000.00

DESCRIPTION:  Provide Expertise, Technical & Logistical Support For Capital 
Projects In The Engineering & Construction Department.

14-010 (C) CONTRACTOR:     KIMLEY HORN AND ASSOCIATES Work Order $72,832.48

DESCRIPTION:  To Provided SFRTA With Financial Planning Services For The 
Design-Build-Finance Procurement Package Preparation, Evaluation And Selection 
Of A Contractor For Final Design, Construction And Finance For SFRTA's Northern 
Layover and Light Maintenance Facility. 

14-010 (E) CONTRACTOR:   TY LIN INTERNATIONAL Work Order $79,873.04

DESCRIPTION:  Planning and Management Services for Facilities Relocation to 
New SFRTA Campus.



Contract Actions Executed
Under The Executive Director's Authority

For The Month of September 2016

AGENDA ITEM NO: I

Page 3 of 4

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

15-014 (C) CONTRACTOR:   PARSONS BRINCKERHOFF, INC. Work Order $24,979.00
 

DESCRIPTION: Provide Independent Review And Security Assessment. 

17-000124 CONTRACTOR:   LEVERAGE INFORMATION SYSTEMS Purchase Order $30,241.12

DESCRIPTION:  Station Message Boards.

17-000127 CONTRACTOR:   DELL MARKETING, L.P Purchase Order $21,289.47
 

DESCRIPTION:  Acrobat License For New SFRTA PC's.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of September 2016

AGENDA ITEM: J

J-ConstOvrsgtCom 0916 10/18/2016

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month of
September 2016. N/A N/A

Description























































Contract Actions Executed
Under The General Counsel's Authority

For September 2016

AGENDA ITEM NO: N

N-ConActsLegal Sept 2016 10/19/2016

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

9/6/2016 Ferencik Libanoff Brandt Bustamante & Goldestein, P.A. Purchase Order 5,000.00 N/A
Tri-Rail Downtown Miami Link Service 17-000106
Contract # 15-018

9/13/2016 Squire Patton Boggs (US) LLP Purchase Order 38,500.00 N/A
SFRTA's Proposed Loan to fund certain train system improvements associated 17-000115
with the Downtown Miami Link Service
Contract # 17-003

9/14/2016 Shutts and Bowen LLP Purchase Order 5,000.00 N/A
Change Order to increase PO 17-000051 amount to $5,000.00 17-000051
Tri-Rail Downtown Miami Link Service
Contract # 15-007
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