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GOVERNING BOARD REGULAR MEETING
OF APRIL 22,2016

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33™ Street, Pompano Beach,
Florida 33064.

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

MATTERS BY THE PUBLIC — Persons wishing to address the Board are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl. MOTION TO APPROVE: |Minutes of Governing Board’s Regular Meeting of March 25,
2016.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA)

ommuter Bus Service and Financial Plan for fiscal year (FY) 2017-2021.

Department: Planning and Capital Development Department Director: William L. Cross, P.E.
Project Manager: Loraine Cargill Procurement Director: Christopher Bross

R2. MOTION TO APPROVE: ™ Amendment to Amended and Restated Declaration of
Covenants, Restrictions and Easements for Center Port Business Park.

Department: Legal Department Director: Teresa Moore
Project Manager: N/A Procurement Director: N/A




R3.MOTION TO APPROVE: |The South Florida Regional Transportation Authority (SFRTA) FY
2016-2017 Operating Budget for $105,967,858.

Department: Finance Department Director: Richard D. Chess

Project Manager: Elizabeth Walter-Ebersole Procurement Director: N/A

R4. MOTION TO APPROVE: I he South Florida Regional Transportation Authority (SFRTA) FY
2016-2017 Capital Budget for $92,561,822.

Department: Finance Department Director: Richard D. Chess

Project Manager: Elizabeth Walter-Ebersole Procurement Director: N/A

| R5. MOTION TO APPROVE: | SFRTA letter of support for the FDOT 2016 TIGER discretionary
grant application for the South Florida Rail Corridor (SFRC) Rail Crossing Safety Program.

Department: Planning and Capital Development  Department Director: William L. Cross, P.E.
Project Manager: Loraine Cargill Procurement Director: N/A

R6. MOTION TO APPROVE: |(1) Conceptual Approval of the new SFRTA Proposal for the Tri-
Rail Downtown Miami Cink Service (the “Proposal”); and (2) Delegation to Commissioner Steven
Abrams, in conjunction with the Executive Director and General Counsel, to conduct negotiations
with All Aboard Florida and Florida East Coast Railway in accordance with the Proposal.

Department. Planning and Capital Development  Department Director: William L. Cross, P.E.
Project Manager: William L. Cross, P.E. Procurement Director: N/A

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-1. INFORMATION } Tri-Rail Coastal Link on the FEC Corridor

[ 1-2. INFORMATION -]Florida Department of Transportation Florida Transportation Plan Vision
And Policy Elements

I1-3. PRESENTATION { Contracting Commuter Rail Services

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. PROPERTY TASK FORCE
B. CONSTRUCTION OVERSIGHT COMMITTEE

|C. PLANNING TECHNICAL ADVISORY COMMITTEE |
D.__MARKETING COMMITTEE
. OPERATIONS TECHNICAL COMMITTEE
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F. CITIZENS ADVISORY COMMITTEE
G AUDITCOMMITTEE
| H. LEGISLATIVE COMMITTEE _|
I.  ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
J. LEGAL SERVICES COMMITTEE

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS - March I

| B. RIDERSHIP GRAPHS — March |

C. ON-TIME PERFORMANCE GRAPHS - March

D. MARKETING MONTHLY SUMMARY - March

E. BUDGETED INCOME STATEMENT - March

F. PAYMENTS OVER $2,500.00 — March

| G. REVENUE AND FARE EVASION REPORTS — March |

H. SOLICITATION SCHEDULE - March

. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - March

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE - March

K. PROPERTY TASK FORCE - PROJECT SCHEDULE - N/A

| L. SECURITY REPORT - March |

I M. EXPIRING CONTRACTS - March I

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
March

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS

LEGAL COUNSEL COMMENTS

CHAIR COMMENTS

BOARD MEMBER COMMENTS




ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33"

Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for
assistance.

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.



AGENDA ITEM NO. Cl

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD REGULAR MEETING
OF MARCH 25,2016

The regular meeting of the South Florida Regional Transportation Authority Governing Board was held
at 9:30 a.m. on Friday, March 25, 2016 in the South Florida Regional Transportation Authority Board
Room, 800 Northwest 33" Street, Pompano Beach, Florida 33064,

BOARD MEMBERS PRESENT:

Steven L. Abrams, Palm Beach County Commissioner

Bruno Barreiro, Chair, Miami-Dade County Commissioner
Andrew Frey, Miami-Dade County Governor’s Appointee

Nick A. Inamdar, Miami-Dade County Citizen Representative
Gerry O’Reilly, Florida Department of Transportation, District IV
F. Martin Perry, Palm Beach County Citizen Representative

Tim Ryan, Vice Chair, Broward County Commissioner

Beth Talabisco, Broward County Citizen Representative

BOARD MEMBERS ABSENT:
Frank Frione, Palm Beach County Governor’s Appointee
James A. Scott, Broward County Governor’s Appointee

ALSO PRESENT:

Jack L. Stephens, Executive Director, SFRTA

C. Mikel Oglesby, Deputy Executive Director, SFRTA

Bonnie Arnold, Public Information Officer, SFRTA

Bradley Barkman, Director of Operations, SFRTA

William Cross, Director of Planning & Capital Development, SFRTA
Diane Hernandez Del Calvo, Director of Administration/ EEO Officer, SFRTA
Mary Jane Lear, Director of Human Resources

Daniel Mazza, P.E., Director of Engineering & Construction, SFRTA
Teresa Moore, General Counsel, SFRTA

Jeffrey Olson, Deputy General Counsel, SFRTA

Sandra Thompson, Executive Administrative Coordinator, SFRTA
Allen Yoder, Director of Safety and Security, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 9:40 a.m.

PLEDGE OF ALLEGIANCE




AGENDA APPROVAL - Additions, Deletions, Revisions

The Chair asked if there were any changes to the Agenda.
Mr. Jack Stephens, Executive Director reported that there were no changes to the Agenda.

Commissioner Steven Abrams moved for approval of the Agenda. The motion was
seconded by Board Member Beth Talabisco.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

MATTERS BY THE PUBLIC — Persons wishing to address the Board are requested to complete
an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to
the meeting.

The Chair called for public comments and there were none.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

Cl. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of February
26, 2016.

Commissioner Steven Abrams moved for approval of the Minutes. The motion was
seconded by Board Member Beth Talabisco.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

SFRTA Governing Board
March 25, 2016
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REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: Agreement between FDOT and SFRTA to: transfer by Special
Warranty Deed Parcels 103 and 104 to the Florida Department of Transportation (FDOT): accept a
Perpetual Nonexclusive Commuter Rail Easement from FDOT for the Miami Intermodal Center
Rail Corridor; transfer by Quit Claim Deed SFRTA’s interest in the Miami Intermodal Center Plat,
and provide for 250 parking spaces for SFRTA’s exclusive use by FDOT (the “Transfer and
Easement Agreement”).

Board Member Marty Perry moved for approval. The motion was seconded by
Commissioner Tim Ryan.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R2. MOTION TO APPROVE: The South Florida Regional Transportation Authority’s 2016
Title VI Program Update, in accordance with Title VI of the Civil Rights Act of 1964.

Board Member Andrew Frey moved for approval. The motion was seconded by
Board Member Beth Talabisco.
The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-1. INFORMATION - Tri-Rail Coastal Link on the FEC Corridor

Mr. Stephens reported Tri-Rail Coastal Link indemnification language that was pending

before the Florida Legislature, did not make it through the legislative process. The various parties
involved have agreed on the importance of this project and have determined to move forward,
particularly with the Downtown link. Staff is working on strategies and will identify on how to
move forward to a successful completion of the project. At this time, staff and legal are working to
complete all the agreements and ensure that they are signed off and executed.

Ms. Teresa Moore, General Counsel, SFRTA reported on the final documents that staff is working
on with AAF. The final agreement, the construction agreement of the station with the Tri-Rail
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improvements and the declaration agreement of restricted covenants and rights are in addition to the
Overtown City agreement. Staff plans to have these agreements in a format to bring back to the
Board for review and approval in April.

Mr. Stephens added that he will be meeting with the Secretary of FDOT next Wednesday and will
report back to the Board. Staff is working to identify other possibilities of insurance in lieu of
indemnification.

Board Member Frey inquired as to what happened in Tallahassee.

Ms. Vicki Wooldridge, Government Affairs Manager, SFRTA addressed the Board. She stated
disappointment that legislation did not pass. The AAF team (Rubin Group and Ballard Group) were
tasked with getting the legislation passed. It was not known until the end of session that the Senate
President chose not to hear the legislation because it did not go through substantive committee
process.

There was Board discussion on the legislative process and strategies going forward.

Ms. Wooldridge reported on the APTA 2016 Federal Legislative Conference in Washington, DC.
Board Member Beth Talabisco, Mikel Oglesby, Deputy Executive Director and Ms. Woolridge
attended the conference. They met with Chairman Diaz-Balart, Congresswoman Lois Frankel and
Congressman Ted Deutch. Congressman Deutch had requested a joint meeting with Palm Tran to
bring him up to speed on transit in his district. Ms. Wooldridge informed that the districts have
changed and Congressman Deutch’s district has shifted to the east side and now encompasses Tri-
Rail from South Palm Beach into downtown Fort Lauderdale. In partnership with Florida Public
Transportation Association (FPTA), the participants attended meetings with Senators Rubio and
Nelson’s staff. On the federal level there have been concerns about drones. FAA bills are currently
in reauthorization. Staff is working with Senator Nelson’s office to include rail industry concerns in
the FAA reauthorization. Staff is also working in association with the American Association of
Railroads (AAR) to ensure their interests are not exempted.

Board Member Talabisco commented on the productivity of the trip. She stated her enjoyment at
the experience in meeting with the representatives, and thanked staff for their involvement.

I-2. INFORMATION — Miami River-Miami Intermodal Center Capacity Improvement
(MR-MICCI) Project

Ms. Jessica Vargas Astaiza, Transportation and Planning Manager, SFRTA addressed the Board.
She gave an introduction on the project and stated that the goal is to double track the last 1.25
miles of the South Florida Rail Corridor SFRC into the new Tri-Rail / Miami Airport Station. Ms.
Vargas Astaiza introduced Mr. Greg Kyle, Consultant with Kimley-Horn to give a presentation.

Mr. Kyle stated that this project completes the double tracking of the Tri-Rail corridor in the SFRC
and gave a detailed PowerPoint presentation update on the status of the project.

There was Board discussion.
SFRTA Governing Board
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COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE

PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

~EmemmUOE R

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A.ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS — February

B. RIDERSHIP GRAPHS — February

C. ON-TIME PERFORMANCE GRAPHS — February

D.MARKETING MONTHLY SUMMARY - February

E. BUDGETED INCOME STATEMENT - February

F. PAYMENTS OVER $2.500.00 — February

G.REVENUE AND FARE EVASION REPORTS — February

H.SOLICITATION SCHEDULE — February

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - February

J. CONTRACT ACTIONS EXECUTED - UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE - February

K.PROPERTY TASK FORCE — PROJECT SCHEDULE - N/A

SFRTA Governing Board
March 25,2016
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L. SECURITY REPORT — February

Mr. Stephens requested Mr. Allen Yoder, Director of Safety & Security, SFRTA to give a
briefing on the recent “Emergency Preparedness Drill Report 2015.” He noted that the drill
report is before the members on the dais. He stated that staff has been involved in working with
the partners in the region to ensure a sharing of information, as well as, a sharing of
responsibilities to provide for the safety and security that is necessary for the corridor.

Mr. Yoder reported that a joint emergency preparedness drill was held at the Miami Intermodal
Center (MIC) in November 2015 with all the MIC partners: Miami-Dade Police Department,
Miami-Dade Fire Rescue, Transdev, G4S, SFRTA, Miami-Dade Transit, Greyhound, and
Marlin Engineering. Mr. Yoder recognized Mr. Brian Reeves of Marlin Engineering and the
team for coordinating and facilitating the drill. Mr. Yoder stated that the drill was an “Active
Shooter” scenario. Due to the large facility, the drill was executed in three separate scenarios:
the upper level concourse, the Tri-Rail platform and aboard the train, and the Greyhound
terminal loading area. There was a post drill debriefing and critique and lessons learned which
are in the report. Mr. Yoder noted that this information is considered security sensitive.

There were Board questions/answers and discussion regarding closed door meetings and
sensitive security issues.

Mr. Yoder continued that a safety & security drill is required every two years and there have
been a variety of scenarios conducted with Palm Beach County, Broward County and Miami-
Dade County. All municipalities, departments and jurisdictions have been involved.

Mr. Tony Strianese, G4S commented on the hostage negotiation training that was conducted at
Palm Beach State College. The advanced class included jurisdictions from the Tri-County
region at the West Palm Beach rail yard.

Mr. Yoder reported on the cameras at the stations. He stated that there is a “Demonstration
Project,” currently in progress at the Fort Lauderdale Airport Station and garage. Recording is
expected to be monitored next week. He added that this is the system that will be installed at
the new Operations Facility.

Mr. Stephens commented that the challenge is access to fiber-optics along the corridor in order
to set up a number of cameras and other equipment. With the permission of FDOT, SFRTA
may be able to add fiber-optics, at considerable cost.

M. EXPIRING CONTRACTS - February

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -

February

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS

SFRTA Governing Board
March 25, 2016
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LEGAL COUNSEL COMMENTS

Ms. Moore commented in reference to Safety & Security report confidentiality issues and closed
door meetings. She stated that according to Ch. 286 there is an exemption to closed door meeting
with respect to system security plans. Should the Board desire to have such a meeting, it can be
scheduled.

Commissioner Abrams requested further detail of the safety & security plan.

The Chair agreed to set some time aside at the next meeting.

CHAIR COMMENTS

BOARD MEMBER COMMENTS

Board Member Frey inquired as to the 250 parking spaces referenced in Agenda Item R1.

Mr. Stephens responded that the 250 spaces were what the SFRTA had to give up in order for the
MIC to be built. This is a preservation of property and rights that was paid for with federal money.

Mr. Frey inquired as to the TOD planning grant.

Mr. Bill Cross responded that the grant is $1.25m from FTA. The grant is specific to the TRCL
project on the FEC corridor to look at ways to develop different mechanisms to support TOD in
that corridor and to prepare for the service. Currently staff is looking at 3 to 4 locations of cities
that are willing to work with the SFRTA and bring funding. SFRTA is working with the two
regional planning councils. The results would be prototype approaches to be utilized and shared.
Commissioner Abrams inquired as to the city selection process.

Mr. Cross references an RPC metric process that is in the works.

There was Board discussion.

ADJOURNMENT

There being no further business, the meeting adjourned at 10:55 a.m.

SFRTA Governing Board
March 25,2016
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Tracking No.__ 04221611 AGENDA ITEM NO. R1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 22, 2016

AGENDA ITEM REPORT

[] Consent Regular

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FIVE-YEAR COMMUTER BUS SERVICE AND FINANCIAL PLAN

REQUESTED ACTION:

MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA)
Commuter Bus Service and Financial Plan for fiscal year (FY) 2017-2021.

SUMMARY EXPLANATION AND BACKGROUND:

SFRTA is responsible for developing a new Five-Year Commuter Bus Service and Financial
Plan (Commuter Bus Plan) on an annual basis. This Commuter Bus Plan is the product of
ongoing planning, monitoring, and both internal and external coordination efforts to increase
productivity of the Tri-Rail Commuter Bus System. The Commuter Bus Plan spreadsheet is
included as Exhibit 1, the presentation is included as Exhibit 2, and route maps for routes with
proposed changes are included as Exhibit 3.

(Continued on page 2)

Department: Planning and Capital Development Department Director: William L. Cross, P.E.
Project Manager: Loraine Cargill Procurement Director: Christopher Bross

FISCAL IMPACT: Funds needed for implementing the proposed Commuter Bus Plan are
available in the FY 2016-2017 Operating Budget.

EXHIBITS ATTACHED: Exhibit 1 — Draft SFRTA Five-Year Commuter Bus Service and |
[Exhibit 2 — SFRTA Five Year-Year Commuter Bus Service and
Financial Plan Presentation

Exhibit 3 — Route Maps for Routes with Proposed Changes
(Exhibits 3A-3H)




Tracking No.__04221611 AGENDA ITEM NO. R1

Page 2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FIVE-YEAR COMMUTER BUS SERVICE AND FINANCIAL PLAN

SUMMARY EXPLANATION AND BACKGROUND (Continued):

Proposed changes for FY 2017 include the following routes which will no longer be funded by
SFRTA:

Downtown Fort Lauderdale TMA Routes — TMA will continue to fund the routes.
(Exhibits 3A and 3B)

SFRTA operated Opa-Locka South Route — JARC grant funds expire in FY 2017.
(Exhibit 3C)

City of Delray Beach Trolley — City of Delray Beach will continue to fund this route.
(Exhibit 3D)

City of Boca Raton Routes — City of Boca Raton will continue to fund these routes.
(Exhibits 3E through 3H)



Tracking No. 04221611 AGENDA ITEM NO. R1
Page 3

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FIVE-YEAR COMMUTER BUS SERVICE AND FINANCIAL PLAN

/D 2N
Recommended by /1 ‘/ [ Approved by:

epartment Director  Date Procurement Director Date

'5// {A & Approved asto Fot
Difte

Authorizcé\ by: A4

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Gerry O'Reilly Yes No
Commissioner Bruno Barreiro Yes No F. Martin Perry Yes No
Andrew Frey Yes No Commissioner Tim Ryan Yes No
Frank Frione Yes No James A. Scott Yes No
Nick A. Inamdar Yes No Beth Talabisco — Yes____ No



SFRTA Proposed Five-Year Commuter Bus Service and Financial Plan (FY 2017 Thru FY 2021)

JM Proposed
Funding Sources FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
w 1) SFRTA Available Operating Funds for Commuter Bus 5 3588750 | § 3,588,750 | § 3588750 | S 3,588,750 | § 3,588,750
g 2JSFRTA General Operating Funds Needed 5 2588102 | 5 3034509 | § 2,605,996 2,693,509 2.449,709
c #Developer Contribution (Boca Center Route) 5 100,000 100,000 100,000 100,000 100000
g afcity of Opa-Locka (Opa-locka South Route]
[] FTA Job Access Reverse Commute
oc Boca Center FDOT Service Development Grant** 157,383 172,081 176821 180,053 171,022
Vel = e ———
7 Total Revenues 6,276,892 6,723,259 6,294,746 | 5 6,382,259 6,138,459
8] Tri-Rail Ct Bus Routes (Operated by SFRTA)
5{West Paim Beach (Palm Beach Airport) 409621 | 5 447,982 | 450,349 468,!5_5 E 445525
10{Lake Worth (School Board/Congress Ave.) 50176 | 317,274 326,014 331972 |
1lﬁloca Center (Town Center Mall/Lynn Univ.) ‘.IS?@;.!‘ 3 72,081 176,821 180,053 1022
1 Center FDOT Service Grant*® 157.383 | 72081 176821 180.053 | 17022
1%&'@1 Beach 1 (Newport Center} 157,383 72,081 176,821 | S 180,053 | 11022
14]Deerfield Beach 2 (Downtown Deerfield-Boca) 177,056 | 193,551 196,924 202559 |
15{Pompano Beach (Park Central/Copans) 177056 193501 198928 _ 22559
Eéﬁress Creek 1 (East to Hospitals) 324603 354,917 364,694 371359 | €
1 ress Creek 2 (FOOT Route) 328,521 350294 370215 376985 | <
press Creek 3 (P /Casino Route) 245512 7 276.283 281332 |5
18]Fort Lauderdale 1 (Broward Blvd. Route 575433 503 | 658317 |
20Fort L 2 (Hospital/ 17th St.)* FE,666
0 21§Fort Lauderdale 3 (Weekends) {Downtown/Hospital)* 238578 |-
g 224Fort L Interna!,onal Afrpun 1 (Weekdays) BY5.118 | LE 2L LO24.049 |-
- 23{Fort Lauderdale International Airport 2 (Weekends) _ X 2380 264,178 268971 |
[ herldan Street 132792 | 144153 151919
2‘ @ docka South Dade 1M
ai 260 SabTotal| $ 4773560 | $ 5219927 & 4791414 |5 4878,527 | 5
27}{Partnerships/Payments (Not operated by SFRTA}
IMDT Annual Payment 5 656,666 | § E66.666 | 5 565,665 | 5 BEG.ESS | S 666,666
Paim Tran Annual Payment 5 666,666 | § 666,666 | 5 666,666 | & GE5.E66 | § 666,666
Boca Raton TPABS (formerly APOC) East and West Partnership
Downtown Fort Lauderdale TMA Routes Partnership
outh Florida Education Center Partnership 5 95.000 | § 95000 | 5 95000 | 5 95,000 | $ 95,000
melmv Beach CRA Roundabout Partnership
EC | Sub-Total| 5 1428332 | § 1428332 5 1,428,332 | 5 1428332 1% 1,428,332
35{Other
Miscellaneous 20,000 20,000 20,000 | $ 20,000 20,000
37§5pecial Event Service 55,000 55,000 55,000 | § 55.000 | & 55,000
38} Sub-Tatal 75,000 75,000 75,000 | S 75,000 | 5 75,000
= ) e e -
19) Total Expenses| $ 6,276,892 | § 6,723,259 | § 6,294,746 | S 6,382,259 | S 6,138,459

«|Revenue Surplus/Shortfall

S o

S ]

ASSUMPTIONS:

Line 9: PBIA Route has been added to the list
Line 37: Special Event Service is $55,000 instead of $25,000

Line 25, Line 33, Line 30: No funding for Opa-Locka South, Delray Beach and Boca TPABS routes for 2017 - 2021

Line 31: Downtown Ft Lauderdale TMA funding has been removed
*Routes that were previously funded by JARC grant

** Additional Bus on Boca Center Route will be funded by the City of Boca starting in 2018

Contract Rates/Hr

Mar 1, 2016 - Feb 28, 2017 $7228/hr
Mar 1, 2017 - Feb 28, 2018 $81.46/hr
Mar 1, 2018 - Feb 28, 2019 $84.29/hr
Mar 1, 2019 - Feb 29, 2020 585.46/hr
Mar 1, 2020 - Feb 28, 2021 $87.75/hr

Approved Budget Past 3 Years

2014 - 95,624,384
2015 - 55,905,292

2016 - $6,132,373

Exhibit 1



SFRTA 5-YEAR COMMUTER BUS
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AGENDA

= Overview of SFRTA Commuter Bus
Program
* About the Program
* Ridership
* Planning Process

= SFRTA 5-Year Commuter Bus Service
and Financial Plan
* About the Plan
* New Contract

* Proposed Changes
FY 2017 — FY 2021




SFRTA COMMUTER BUS PROGRAM

Critical “last mile” connection

About 25% of rail passengers
ride the commuter buses

SFRTA operates |5 routes

Other routes funded through
local and state partnerships

828
"
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Shuttle Bus System
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SFRTA COMMUTER BUS PROGRAM

= Ridership Highlights
* Over | million passengers served in FY 2015

Increased demand for commuter bus services

SFRTA Commuter Bus Ridership by Fiscal Year (2007 - 2015)
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SFRTA COMMUTER BUS PROGRAM

= Commuter bus planning and monitoring process initiated in 2009

 SFRTA Planning Technical Advisory Committee (PTAC)

* Minimum performance measures established at 7 passengers
per hour

* Ciriteria to evaluate current and new routes

= 5-Year Commuter Bus Service and Financial Plan is developed
annually

« Comprehensive look at Commuter Bus Program
 Addresses routes currently operated or funded by SFRTA
* Feeds into SFRTA’s Operating Budget



5-YEAR COMMUTER BUS FINANCIAL PLAN

= Fiscal Constraints for the next five years

= Grant funding is expiring on some routes in FY 2016 & 2017

* |ncreased Demand for Commuter Bus Service




5-YEAR COMMUTER BUS FINANCIAL PLAN

" New Contract with Keolis began on March 1,2016
" Old operating costs were at $55 per hour

= New rates have increased costs on an annual basis

SFRTA’s Contract with Keolis — Operating Cost

Op. Cost / Hour

Mar 2016 — Feb 2017 $72.28
Mar 2017 — Feb 2018 $81.46
Mar 2018 — Feb 2019 $84.29
Mar 2019 — Feb 2020 $85.46
Mar 2020 — Feb 202 $87.75
Mar 2021 - Feb 2022 (Option Year 1) $70.42

Mar 2022 — Feb 2023 (Option Year 2) $71.50



5-YEAR COMMUTER BUS FINANCIAL PLAN

Proposed Changes for FY 2017 - FY 2021

= New commuter bus route — PBIA route began service on October 16,2015

= No funding for Downtown Fort Lauderdale TMA routes
*  TMA will continue to fund routes

JARC funds expire in FY 2017
* Opa-Locka South route
«  Downtown Fort Lauderdale routes (FL-2 and FL-3). Routes will be funded
by SFRTA thru FY'18 / WAVE

No funding for City of Delray Beach Trolley and City of Boca (formerly APOC)
routes
* Both cities will continue to fund routes

Additional bus on Boca Town Center route (BR-1) will be funded by the City of
Boca starting in January 2017

» Currently funded by FDOT Service Development Grant
RTA B



5-YEAR COMMUTER BUS FINANCIAL PLAN
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NEXT STEPS

SFRTA Board Approval — April 22"

* Adoption by PTAC — June 22"
* Formal Notification to Partners

» Continue to seek funding to enhance Commuter Bus
Program

aemme sucminna
e ]
= e ey



Questions/Comments
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Downtown Fort Lauderdale TMA Neighborhood Link

EXHIBIT 3B
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EXHIBIT 3D

DELRAY BEACH STATION
DOWNTOWN ROUNDABOUT TROLLEY SCHEDULE

: DOWNTOWN ROUNDABOUT
DELRAY BEACH STATION ST .
=l TROLLEY MAP g
O TROLLEY STOPS _ E > |AIA
=@D= COUNTY BUS ROUTE E z " i | w N
: z P wi i
g COUNTY BUS : pompey || i E £3 z W= -
TRANSFER POINT Park || 2 § = T I R
. o MLK BLVD. || @ E bt ®© &
|| — (NE2ND ST) | | 2 @ z ' z o 2
= IR ' m— | i
! D e[m[R A@RYG@ @We E A ciyH :
: SPADY Sy I ol & 1
> MUSEUM e ' PLACElaml | ¥ | NE1STST.
<< " DELRAY m
ﬁ E §'D :::::: (! VETERANS
v PARK -
[C] W. g : m ?
5 ATLANTIC AVE z (%
o . =1 : ]
'."/ > \ [F] @ BEACH
(" i DELRAY COURT LIBRARY
[ @ ||| e
806 : ) z|
i! SW 1ST ST. ﬁ ; ! =
1 Ol F ©
i i = [l o
z Z & |‘ 8
g =l al .
s ; (89 v | .
TRI-RAIL . & al| @ -
DELRAY BEACH i 1 -

| g |
{=]
| S |

NB FEDERAL HWY.

SB FEDERAL HWY.

STATION ==

Hours of Operation

Monday through Friday 6:00AM - 11:15PM,

Saturday & Sunday 8:00AM - 11:00PM

Bus operates every 15 minutes at station and designated stops along the route (except where noted below*).
*Shuttle operates every 30 minutes between 6:00AM - 6:30AM and 7:00PM - 11:15PM weekdays.

*Shuttle operates every 30 minutes between 8:00AM - 12:00PM and 6:00PM - 11:00PM weekends/holidays.
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EXHIBIT 3F

BOCA RATON STATION

THE PARK AT BROKEN SOUND
(formerly Arvida Park of Commerce [APOC])
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EXHIBIT 3G
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EXHIBIT 3H

1 | BN 2

BOCA RATON STATION THE PARK AT BROKEN SOUND

(formerly Arvida Park of Commerce [APOC])
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Tracking No._04221612 AGENDA ITEM NO. R2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 22,2016

AGENDA ITEM REPORT

[ ] Consent [X] Regular

7" AMENDMENT TO
AMENDED AND RESTATED DECLARATION OF COVENANTS,
RESTRICTIONS AND EASEMENTS FOR CENTER PORT BUSINESS PARK

REQUESTED ACTION:

MOTION TO APPROVE: 7" Amendment to Amended and Restated Declaration of Covenants,
Restrictions and Easements for Center Port Business Park.

SUMMARY EXPLANATION AND BACKGROUND:

This Amendment to the Declaration of Covenants, Restrictions and Easements (DCRE) for the
Center Port Business Park is related to the development of the Operations Center. The land on
which the Operations Center is located is subject to the DCRE. The Declarant, Center Port
Partners, LL.C, under the DCRE and the Center Port Business Park Owners Association, Inc., and
SFRTA are entering into an Amendment to the DCRE to memorialize both SFRTA’s request for
certain approvals from the Association (which are required by the terms of the DCRE) and the
approval of those requests by the Declarant and Association. All amendments to the DCRE must
be approved by the Declarant. The Association must join and consent to the amendments at the
request of the Declarant. Both entities are controlled by one individual, John Abdo. The approvals
include the approval of the rezoning of the property, architectural and signage approvals, and
approval to connect to the Association’s irrigation system. The status of the approvals are
contained in a letter that is attached to the Amendment as Schedule 4(i). The schedule also
addresses certain fees owed to the Association for its review. All major approvals have already
been obtained. Some of the approvals, such as final inspections, will not occur until after
construction is completed. The Association will deliver to SFRTA a certificate of Final Approval
once all approval items have been satisfied and the certificate will be recorded in the Public
Records of Broward County. The Legal Department has been assisted by outside real estate
counsel Robert Shapiro in negotiating the terms of this amendment.

Department: Legal Department Director: Teresa Moore
Project Manager: N/A Procurement Director: N/A

FISCAL IMPACT: N/A

EXHIBIIS ATTACHED: EXAbt T - 7 Amendment fo Amended and Restated Declaration ol

Covenants, Restrictions and Easements for Center Port Business Park




Tracking No._04221612 AGENDA ITEM NO. R2
Page two

7" AMENDMENT TO
AMENDED AND RESTATED DECLARATION OF COVENANTS,
RESTRICTIONS AND EASEMENTS FOR CENTER PORT BUSINESS PARK

Recommended by: (74/ Approved by: ‘/_71/

: 7 :
Department Director  Date Procurement Director Date

Authorized by Approved as to FF

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Gerty O’Reilly Yes No
Commissioner Bruno Barreiro Yes No F. Martin Perry Yes No
Andrew Frey Yes No Commissioner Tim Ryan Yes No
Frank Frione Yes No James A. Scott Yes No
Nick A. Inamdar Yes No Beth Talabisco _ Yes____ No




EXHrBrT ]l

107-B-103.B.07

7" AMENDMENT TO
AMENDED AND RESTATED DECLARATION OF COVENANTS,
RESTRICTIONS AND EASEMENTS FOR CENTER PORT BUSINESS PARK

THIS 7" AMENDMENT TO AMENDED AND RESTATED DECLARATION OF
COVENANTS, RESTRICTIONS AND EASEMENTS FOR CENTER PORT BUSINESS
PARK (“Amendment”) is made this day of , 2016, by CENTER PORT
PARTNERS, LLC, its successors and assigns (“Declarant”), with the joinder and consent of
Center Port Business Park Owners Association, Inc., a Florida not-for-profit corporation
(“Association”) and South Florida Regional Transportation Authority, an agency of the State of
Florida, its successors or assigns (the “Tri-Rail Owner”).

WITNESSETH:

WHEREAS, the Tri-Rail Owner is the owner of the property located at 801 N.W. 33M
Street, Pompano Beach, Florida, as legally described on Exhibit A attached hereto and made a
part hereof (“Tri-Rail Parcel”); and

WHEREAS, Declarant is the Declarant pursuant to that certain Amended and Restated
Declaration of Covenants, Restrictions and Easements for Center Port Business Park dated April
3, 2013, and recorded April 15, 2013, in Official Records Book 49698, at Page 4091 of the
Public Records of Broward County, Florida (“Amended Declaration’), which has been amended
by the following documents recorded in the Public Records of Broward County, Florida, to wit:

Recording Official Records Book
Amendment No. Date Date or Instrument Number  Page
1 10/18/14 10/31/14 51211 950
2 01/20/15 01/27/15 112768108
3 02/23/15 03/15/15 112848277
4 05/20/15 05/27/15 113010013
5 11/18/15 11/19/15 113358192
6 12/01/15 12/01/15 113374454

The Amended Declaration as amended as set forth above and is hereinafter collectively
referred to as the “Declaration”; and

WHEREAS, no irrigation water can be obtained from any source of any kind other than
the Permitted Irrigation Water Source.

SFRTA/7" Amendment Tri Rail
24646914.16
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WHEREAS, the Declarant, the Association and the Tri-Rail Owner desire to amend the
Declaration so that the Tri-Rail Parcel is subject to and is entitled to the rights and subject to the
obligations under the Declaration as set forth in this Amendment; and

WHEREAS, Declarant, the Association and the Tri-Rail Owner desire to amend the

Declaration by amending certain provisions of the Declaration only as the same shall apply to the
Tri-Rail Parcel.

NOW, THEREFORE, pursuant to the authority vested under the Declaration, Declarant
hereby amends the Declaration as follows:

1. The foregoing recitations are true and are incorporated in this Amendment by this
reference. Capitalized terms used herein shall have the same meaning given such terms in the
Declaration, unless otherwise defined or unless the context indicates otherwise.

2. The Tri-Rail Parcel is subject to and is entitled to the rights and shall be subject to
the obligations under the Declaration as set forth in this Amendment.

3. In the event of any conflict or ambiguity between the terms and provisions of the
Declaration and terms and provisions of this Amendment, the terms and provisions of this
Amendment shall control to the extent of such conflict or ambiguity.

4, Article II (2) of the Declaration is amended to add the following definitions:

(a) “Assessments” shall mean the current and future assessments as levied by the
Association against all Parcels within Center Port under its standard
methodology as provided for by the Declaration.

(b) “Consultant” shall mean the irrigation contractor retained from time to time
by the Association to manage, service, and maintain the CP System along with
the functionality of all of its Controllers as of date of this Amendment which
Consultant is currently Landscape Service Professionals, Inc., however, the
Association (in its sole discretion) may change the Consultant from time to
time.

(c) “Controller” shall mean the hardware which is a piece of equipment
commonly referred to as an irrigation controller which is designed to regulate
each and every functional aspect of the Parcel System and/or CP System,
including but not limited to, the time, the days, the number of days, the water
flow, and any and all other settings.

(d) “CP System Assessments” shall mean the portion of Assessments imposed by
the Association allocated to the Tri-Rail Parcel imposed for the costs in
connection with the CP System and Lake including but limited to all operating
costs, use, and the delivery of irrigation water to the Parcel System serving the
Tri-Rail Parcel consistent with the Association’s methodology for all

SFRTA/7" Amendment Tri Rail
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Common Areas in Center Port and to other Owners obtaining irrigation water
in the same or similar manner as being provided to the Tri-Rail Parcel.

(e) “CP System” shall mean the Center Port Central Irrigation System which

would supply the irrigation water to the Parcel System.

(f) “Final Approval” shall mean after the Inspection, the Association’s written

approval verifying the Tri-Rail Improvements and the Parcel System and its
connection to the CP System have been constructed and installed in
accordance with the requirements of the Declaration and the Plans and the
Parcel System Plan. Upon Final Approval, the Association shall execute and
deliver a certificate in recordable form confirming that Final Approval has
been given. SFRTA shall record the certificate in the Public Records of
Broward County, Florida.

(g) “Inspection” shall mean final inspection by the Association after notification

by the Tri-Rail Owner that the Tri-Rail Improvements and the Parcel System
and its connection to the CP System have been completed, and Certificates of
Occupancy (as to the Tri-Rail Improvements) and a Certificate of Completion
(or comparable document evidencing completion of the Parcel System) issued
by the City of Pompano Beach, Florida for development and construction of
the Tri-Rail Improvements and the Parcel System (or comparable document
evidencing completion in accordance with plans therefore) and its connection
to the CP System consistent with the Parcel System Plans in order for the
Association to inspect and verify compliance with the Parcel System Plans.
Such Inspection shall be solely for the Association’s own purposes and no
third parties may rely on such Inspections for any purposes.

(h) “Lake Water” shall mean any water or irrigation water obtained for irrigation

within the Center Port supplied by the Association from the Lake or through
the CP System.

(i) “Letter” shall mean Approval Request Letter from the Association to the Tri-

Rail Owner in response to the Tri-Rail Owner’s request for permission for the
development and construction of the Tri-Rail Improvements consistent with
the Plans on the Tri-Rail Parcel which is referred to in the Letter, a copy of
which is attached hereto as Schedule 4(i), subject to completion of such
improvements by Tri-Rail Owner and approval thereof by the Association as
required by the Declaration.

Upon the later of: (i) completion of the Parcel System as contemplated hereby,
(i) completion of the Tri-Rail Improvements, (iii) payment of the fees
required to be paid, and (iv) the satisfactory completion of the Inspection, the
Association will issue Final Approval.

SFRTA/7"™ Amendment Tri Rail

24646914.16
29845.0010
RLS CLN 3-8-16



(G) “Parcel System” shall mean the irrigation water system which will be
designed by the Tri-Rail Owner for the purpose of irrigating the landscaping
located on the Tri-Rail Parcel, which will utilize the irrigation water supplied
from the CP System pursuant to Parcel System Plans approved in writing by
the Association.

(k) “Parcel System Plans” shall mean the portion of the Plans for the Parcel
System to be designed by the Tri-Rail Owner for the purpose of irrigating the
landscaping located on the Tri-Rail Parcel to the extent approved in writing by
the Association.

() “Plans” shall mean the plans and specifications for the improvements (other
than the Parcel System) to be constructed on the Tri-Rail Parcel which are
approved in writing by the Association along with all email communications
between the Tri-Rail Owner and the Association which are profiled in the
Letter from the Association to the Tri-Rail Owner for the development and
construction of the Tri-Rail Improvements to be located on the Tri-Rail
Parcel. For clarity, the Association has approved: (i) the rezoning of the Tri-
Rail Parcel; and (ii) the Plans for the improvements to be constructed upon the
Tri-Rail Parcel.

(m)“Tri-Rail Improvements” shall mean all improvements constructed upon the
Tri-Rail Parcel including but not limited to any building, the Parcel System
and the improvements to connect the Parcel System to the CP System, all of
which shall require the Association’s written approval of the plan and
specifications therefore.

(n) “Well Water” shall mean any water or irrigation water obtained from any
water source at ground level, below ground level, in a cavern, lake, or canal
which is not supplied pursuant to permitted water irrigation source.

5. In addition to other provisions to this Declaration with respect the Tri-Rail
Improvements, being constructed in accordance with the requirements of the Declaration it is
specifically required that the plans and specifications for the Parcel System and its connection to
the CP System shall be constructed in accordance with the Parcel System Plans as approved in
writing by the Association.

The Tri-Rail Owner hereby agrees that the Tri-Rail Parcel shall be developed in
accordance with the Declaration and the Plans for the Tri-Rail Improvements.

6. The Association will only permit the Tri-Rail Owner to connect to the CP System,
provided the Tri-Rail Owner complies with the terms of this Amendment. Additionally in
connection with obtaining irrigation water for the Tri-Rail Parcel, the Tri-Rail Owner shall be
required to comply with the Declaration and the following to wit:

(a) The Tri-Rail Owner has submitted the proposed Plans to the Association
for its review and approval and the Plans for the improvements to be constructed upon the Tri-

4
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Rail Parcel have been approved, but the Parcel System Plans have not been approved as of the
date of this Amendment;

(b) After approval of the Parcel System Plans, the Tri-Rail Owner shall
construct the Parcel System and the Tri-Rail Owner shall retain the Consultant to make the
necessary connection to the CP System which must be done in a good workmanlike manner, in
accordance with the Parcel System Plans and all applicable governmental requirements.

(c) At such time as the Association approves the Plans for the Parcel System,
it will issue its approval in writing to the Tri-Rail Owner allowing the Tri-Rail Owner to proceed
to obtain necessary governmental approval to construct the Parcel System in accordance with the
Plans;

(d) The Tri-Rail Owner agrees neither it nor its contractors or agents shall
modify the Parcel System and/or the CP System without the written approval of any such
modification by the Association, which shall not be unreasonably withheld, delayed, conditioned
or denied;

(e) The Tri-Rail Owner shall be responsible for all hard and soft costs and
expenses in connection with the design, permitting, construction, maintenance and/or operation
of the Parcel System and monitoring such use thereof;

® The Tri-Rail Owner shall not be entitled to utilize the irrigation system
until such time as it has obtained the Final Approval of the Association. Upon completion of the
Parcel System and prior to utilization of same for irrigation of the Tri-Rail Parcel, the Tri-Rail
Owner shall notify the Association and request that the Association perform an Inspection of the
Parcel System and its connection to the CP System in accordance with the provisions of this
Amendment;

(2 All parties recognize that in connection with the Association providing the
Tri-Rail Owner the opportunity to construction the Parcel System and to connect the Parcel
System to the CP System to provide irrigation water to the Tri-Rail Parcel through the Parcel
System, the Association will require the Tri-Rail Owner to install a Controller on the Tri-Rail
Parcel to regulate the Parcel System in a manner that is compatible to and that can be
synchronized with the CP System. The Tri-Rail Owner must obtain written permission from the
Association before determining any and all initial settings and any future settings contained
within the Controller so that it would be coordinated and synchronized with the CP System.
Once all initial settings have been approved in writing by the Association, then the Tri-Rail
Owner will not change, amend, or modify any of the settings without the additional written
approval of the Association;

(h) The Tri-Rail Owner must obtain the written approval from the Association
for the initial settings and any all changes made to the Controller for the Parcel System. The
Association currently retains a Consultant to manage and synchronize on a consistent basis all
operating functionality and settings for the CP System. The Tri-Rail Owner agrees that the
Consultant shall be required to verify that the Parcel System is synchronized with the CP System
and the Tri-Rail Owner shall operate the Parcel System in accordance with such synchronization
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requirements. The Tri-Rail Owner agrees that no changes will be made to the Controller without
first obtaining the written approval of the Association and the Consultant.

(i) The Tri-Rail Owner shall maintain the Parcel System in good working
order.

) The Tri-Rail Owner agrees that it shall pay for all irrigation charges
imposed by the Association at its standard and uniform rates and standard billing based on
estimated water value from time to time for irrigation provided by the Association to the Tri-Rail
Parcel, including but not limited to the CP System Assessments, and, in addition thereto, the Tri-
Rail Owner shall pay a portion of its common area maintenance charges as its pro rata share of
its routine Assessments for the irrigation services provided to the common facilities within
Center Port;

The irrigation charges will be based on the volume of water that is
supplied to the Tri-Rail Parcel as determined by the Consultant estimating the water usage and
then comparing the estimate to the actual computerized flow of water. Once the Association
estimates or knows the irrigation flow, then such calculation will be used to determine the
amount of water gallonage that is to be used for each year. The Association will then use such
figures in its budget for the year and calculate the assessments.

If the Tri-Rail Owner or Association have a disagreement as to gallonage
serving the Tri-Rail Parcel, then the Association may require the Tri-Rail Owner to install a flow
meter that the Consultant will read on a monthly or annual basis at the sole discretion of the
Association and the Tri-Rail Owner shall pay for the cost to install and maintain such meter plus
reimburse the Association for the costs incurred by the Association for the reading and
maintenance costs incurred by the Association in connection with such meter. Any and all
adjustments to the water volume and costs will be made annually at the time Association
produces its Annual Budget and any and all adjustments will be made at that time for the
succeeding year.

) If, in the future, the Tri-Rail Owner elects to discontinue use of the CP
System and connect to the City of Pompano Beach potable water system for irrigation, the Tri-
Rail Owner shall be responsible for all charges to have the Consultant disconnect the Tri-Rail
Owner’s irrigation system from the CP System.

)] The Tri-Rail Owner shall pay to the Association the following in
connection with the Parcel System:

(1) $750.00 which is the Plans review fee (“Review Fee”) payable at
the time the proposed Plans are submitted to the Association for its review thereof;

2) $500.00 which is the connection fee for the Parcel System
(“Connection Fee”) to be allowed to connect to the CP System payable at the time of the
execution of this Amendment;
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3) $2,500.00 which is an estimate of the reimbursement for expenses
the Association has incurred for the creation and preparation of this Amendment, which
reimbursement is required at the time of the execution of the Amendment;

4 The Tri-Rail Owner shall pay to the Association an Inspection Fee
of $250.00 (“Parcel System Inspection Fee”) payable at the time the Tri-Rail Owner requests that
the Association perform the Inspection and if any re-inspection shall be performed, the Tri-Rail
Owner shall reimburse the Association for any costs it incurs to perform re-inspection if the
Parcel System did not pass Inspection. If any re-inspections need to be performed, the Tri-Rail
Owner shall reimburse the Association for any costs it incurs including an additional $250.00 re-
inspection fee if the Parcel System did not pass its previous inspection; and

(%) The Tri-Rail Owner shall pay to the Association an inspection fee
of $1,500.00 (“Final Inspection Fee”) at the time the Tri-Rail Owner requests that the
Association perform the Inspection of the Tri-Rail Improvements, other than the Parcel System
addressed in sub-paragraph (4) above, as required by Paragraph 4 of the Letter, and if any re-
inspection shall be performed, the Tri-Rail Owner shall reimburse the Association for any costs
it incurs to perform re-inspection if the Tri-Rail Improvements did not pass Inspection. If any re-
inspections need to be performed, the Tri-Rail Owner shall reimburse the Association for any
costs it incurs including an additional 750.00 re-inspection fee if the Tri-Rail Improvements did
not pass its previous inspection.

7. In the event that the Tri-Rail Owner shall breach its obligations as set forth in this
Amendment and shall fail to cure such breach within twenty (20) days after written notice
(“Breach Notice”) from the Association to the Tri-Rail Owner as such twenty (20) day period
may be extended for a reasonable period of time with respect to non-monetary breaches provided
that the Tri-Rail Owner promptly commences to cure such breach within such twenty (20) day
period and is proceeding continuously and diligently in good faith to complete such cure (“Cure
Period”). In the event that the Tri-Rail Owner shall fail to cure such breach within the Cure
Period, then, in addition to any and all rights and remedies available at law or equity, the
Association shall have the following additional rights and remedies to wit: (i) the Association
shall have the right but not the obligation to correct any default or breach by the Tri-Rail Owner
whereupon the Tri-Rail Owner shall be liable to pay to the Association one hundred fifteen
percent (115%) of all costs and expenses incurred by the Association in connection with curing
such breach on or before fifteen (15) days after the first (1*) day of the month following receipt
of written demand; (ii) from and after the end of such Cure Period until such breach is cured, the
Association may require that the Parcel System be disconnected from the CP System, whereupon
the Tri-Rail Owner shall pay the Association for all sums owed through such date of
disconnection and the Tri-Rail Owner shall be required to promptly obtain irrigation water by
means of obtaining potable water to provide irrigation on a metered basis directly from the City
of Pompano Beach, Florida or from Broward County, Florida.

Notwithstanding the foregoing, if the Tri-Rail Owner disputes whether or not a breach
has occurred (the “Dispute”), the Association may not require that the Parcel System be
disconnected from the CP System until the Dispute is resolved as follows:

() The Dispute shall be resolved in Broward County, Florida.
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(ii) Within five (5) business days after receipt of the Breach Notice, the Tri-
Rail Owner shall notify the Association of the Dispute by written notice (“Dispute Notice™).

(i)  Within five (5) business days after delivery of the Dispute Notice, the
parties shall meet and attempt to resolve the Dispute.

(iv)  If the Dispute is not resolved, the American Arbitration Association shall
select a single arbitrator (“Arbitrator””) who shall be either a licensed civil engineer or irrigation
contractor with not less than ten (10) years active experience who is not then professionally
engaged by either party or any affiliate of either of them nor shall the individual or his associated
firm/company have been advised of the intention of either party or any affiliate of either of them
to so engage the individual or his associated firm/company.

(v) Each party shall each submit its position, together with any supporting
documentation, to the Arbitrator in writing within five (5) business days after the selection of the
Arbitrator.

(vi)  Within five (5) business days after such submission, the Arbitrator shall
convene an informal hearing, at which each party shall have one (1) hour to present their
respective position(s) regarding the Dispute and present a proposed order to the Arbitrator.

(vii)  The Arbitrator shall decide the Dispute by accepting the position of either
party and shall not have the authority to modify the order of the party in whose favor the Dispute
is resolved.

(viii) The decision of the Arbitrator shall be final and binding and enforceable in
a Court of Law.

(ix)  The expenses of the Arbitrator shall be borne by the non-prevailing party
(as determined in accordance with Florida Law).

8. The Tri-Rail Owner, to the extent permitted by applicable laws, hereby
indemnifies and holds the Association harmless for all loss, costs or expenses, including, but not
limited to, reasonable attorney fees and court costs through all trial and appellate levels in
connection with the Tri-Rail Owner’s breach of its obligations set forth in this Amendment.

(remainder of page intentionally left blank)
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IN WITNESS WHEREOF, Declarant has executed this Amendment as of the day and

year set forth above.

WITNESSES:

Constance M. Mayfield

Christine S. Enos

STATE OF FLORIDA

COUNTY OF BROWARD

)SS:

)

DECLARANT:
CENTER PORT PARTNERS, LLC

John E. Abdo, President

Post Office Address:
1350 NE 56" Street, Suite 200
Fort Lauderdale, FL 33334

I HEREBY CERTIFY that on this day, before me, an officer duly authorized in the State
aforesaid and in the County aforesaid to take acknowledgments, the foregoing instrument was
acknowledged before me by John E. Abdo, the President of Center Port Partners, LLC, a Florida
limited liability company, freely and voluntarily under authority duly vested in him by said

company. He is personally known to me.

WITNESS my hand and official seal in the County and State last aforesaid this

day of

My Commission Expires:

24646914.16
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Typed, printed or stamped name of Notary Public



IN WITNESS WHEREOF, Association joins to acknowledge this Amendment as of the
day and year set forth above.

WITNESSES: CENTER PORT BUSINESS PARK
OWNERS ASSOCIATION, INC.:

Constance M. Mayfield John E. Abdo, President
Post Office Address:
Christine S. Enos 1350 NE 56™ Street, Suite 200

Fort Lauderdale, FL 33334

STATE OF FLORIDA )
)SS:
COUNTY OF BROWARD )

I HEREBY CERTIFY that on this day, before me, an officer duly authorized in the State
aforesaid and in the County aforesaid to take acknowledgments, the foregoing instrument was
acknowledged before me by John E. Abdo, the President of Center Port Business Park Owners
Association, Inc., freely and voluntarily under authority duly vested in him by said company. He
is personally known to me.

WITNESS my hand and official seal in the County and State last aforesaid this
day of , 2016.

Notary Public

Typed, printed or stamped name of Notary Public

My Commission Expires:
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IN WITNESS WHEREOF, Tri-County Commuter Rail Authority, an agency of the State
of Florida, joins to acknowledge this Fifth Amendment as of the day and year set forth above.

WITNESSES:

Attest:

By:
Jack L. Stephens
Executive Director

Approved by General Counsel as to legal
form and sufficiency:

Teresa J. Moore, Esq.
General Counsel

STATE OF )
)SS:
COUNTY OF )

SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY,

a body politic and corporate and an agency of
the State of Florida created pursuant to Chapter
343, Florida Statutes

By:
Commission Bruno Barreiro
SFRTA Chair

Current Post Office Address:
800 NW 33rd Street, Suite 100
Pompano Beach, FL. 33064

Future Post Office Address:
3491 NW 8™ Avenue
Pompano Beach, FL. 33064

I HEREBY CERTIFY that on this day, before me, an officer duly authorized in the State
aforesaid and in the County aforesaid to take acknowledgments, the foregoing instrument was
acknowledged before me by Commission Bruno Barreiro of South Florida Regional
Transportation Authority, a body politic and corporate and an agency of the State of Florida
created pursuant to Chapter 343, Florida Statutes, freely and voluntarily under authority duly
vested in him by said company. He is personally known to me or who has produced

as identification.
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WITNESS my hand and official seal in the County and State last aforesaid this

day of , 2016.

Notary Public

Typed, printed or stamped name of Notary Public

My Commission Expires:
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EXHIBIT “A”
Folio Number: 484222520013
Address: 801 Nw 33 Street, Pompano Beach, FL 33064
Legal Description:

A Portion of Parcel “A”, “Morningstar Lake Parcels”, according to the Plat thereof, as recorded
in Plat Book 144, Page 22, of the Public Records of Broward County, Florida, more particularly
described as follows:

Begin at the Westernmost Northwest Corner of said Plat; thence North 88°40°22” East along a
North line of said Tri-Rail Parcel “A”, a distance of 285.52 feet; thence North 01°17°56” West,
continuing along said North line of Tri-Rail Parcel “A”, a distance of 208.79 feet; thence North
88°42°03” East along said North line of Parcel “A”, a distance of 19.90 feet to a point on the
West Right-of-Way line of N. W, 8™ Avenue as described in Official Records Book 18806, Page
634 of the Public Records of Broward County, Florida; thence along said West Right-of-Way
line for the following three (3) courses:

)] South 03°25°54” West, a distance of 398.91 feet;
(2)  South 01°17°56” East, a distance of 347.96 feet;
3) South 43°40°37” West, a distance of 42.41 feet;

Thence South 88°39°10” West along the North Right-of-Way line of N.W. 33" Street as
described in Official Records Book 18806, Page 634 of the Public Records of Broward County,
Florida, a distance of 364.16 feet; thence North 10°48°34” East along the West line of said Parcel
“A”, same being the Easterly Right-of-Way line of the C.S.X. Railroad, a distance of 579.78 feet
to the Point of Beginning.

Said land lying in the City of Pompano Beach, Broward County, Florida.

13
24646914.16
29845.0010



SCHEDULE 4(i)

CENTER PORT
BUSINESS PARK DWNERS ASSOCIATION, INC.

c/o The Abdo Companies
1350 Northeast 56" Street o Suite 200 « Fort Lauderdale  Florida « 33334-6108
Phone « (954) 491-2191 « Fax + (954) 491-9217

March 27, 2015

15T REVISION MAY 8, 2015

2NP REVISION JUNE 17, 2015

3RD REVISION AUGUST 24, 2015
4th REVISION SEPTEMBER 11, 2015
5t REVISION SEPTEMBER 21, 2015
6" REVISION OCTOBER 19, 2015
7" REVISION NOVEMBER 6, 2015

Ms. Brandy I. Creed, P.E., D. WRE

Quality Assurance Manager VIA EMAIL
SFRTA

800 NW 33rd Street

Pompano Beach, FL 33064

Re: 1 Approval Request for New Construction
2. 3301 NW 8t Avenue, Pompano Beach, FL 33064
3. Construction of new 3-Story Office Building (26,418 SF) and
4-Story Parking Garage Building {48,589 SF) (collectively, the “Buildings”)
a. Site Plan - KIMLEY HORN Project No, 042500134 dated March, 2015
b. Plans - PGAL Project No. 1002475 dated March 9, 2015

4, Our file: 107-1L-132.02

Dear Ms, Creed:

On May 8, 2015 we forwarded you this letter which is a status of your requested approval,
however, we have not had a response.

Transmitted herewith is a revised letter indicating the status of your approval which is as
follows:

General

1. We have received a report from Mike Gai of Sun-Tech Engineering, the engineer of
record for Center Port, concerning the review and calculations of the Tri-Rail site and a review
of the Plat Amendment. The fee for this service is $1,250.00 as indicated by the attached
invoice, payment of which is a requirement for your approval. This fee must be paid within 10
days of receipt of this letter otherwise it will commence earning interest.
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2. We must create an Amendment to the Amended and Restated Declaration of
Covenants, Easement and Restrictions for Center Port Business Park dated April 3, 2013 by the
Association’s attorney, Barry E. Somerstein. This will provide a formal documentation to be
placed of record concerning the unique issues of this approval. The estimated cost is $1,500.00
and that document will need to be drafted before you will be able to obtain a final approval
from the Association. We should discuss this issue as soon as possible.

Please review the revision to this letter for they have changed slightly from the March 27, 2015
letter and its two revisions of May 8, 2015 and June 17, 2015 in view of the issues that have
recently surfaced.

A Architectural Review Board Approval

1. Construction of the above-referenced Buildings containing 26,418 square feet
(3-Story Office Building) and 48,589 square feet (4-Story Parking Garage Building), totaling
75,007 square feet at $0.10 per square foot = $7,500.70 for process review.

2. Advance payment of $7,500.70 from Owner required NOW to continue
processing your request for approval,

AA.  Amendment to Amended and Restated Declaration of Covenants,
Easement and Restrictions for Center Port Business Park

1 In view of the complexity of the approval you have requested which includes:
a. Engineering analysis reqired by Sun-Tech Engineering
b. Rezoning request
c. Drainage into the Center Port Lake
d. Irrigation from the Center Port Lake

An Amendment to the Amended and Restated Declaration of Covenants,
Easement and Restrictions for Center Port Business Park (“Amendment”) will be required as per
the Association’s attorney, Barry E. Somerstein, and recorded in the Public Records of Broward
County, Florida.
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2, The Amendment will encompass the approval provisions requested in this letter
if in fact they have been approved by the Association and at this point, there is no assurance of
same but we will work diligently on these issues.

3. The Amendment will require the Association to collect the cost of our legal fees
for the creation of the Amendment and the recording fees for same which are estimated in
Paragraph E of this letter but will be revised when the actual costs are incurred.

B. Signage Approval Process

Any and all signage that would be visible on the above-referenced property, not including
signage inside the Buildings, must be depicted in color on drawings submitted to us for approval
by both the architect and the sign company you expect to use.

As per the letter dated August 28, 2015 from Brandy Creed which included plans referenced
above Pages B.A6.01 & .02 and Pages C500 & 501, approval was requested for the signs in the
areas as listed below:

1. § 150.00 36" Sign on the south parapet fagade 1 unit @ $150.00
2. 150.00  24” Sign on the west parapet facade 1 unit @ $150.00

3. 450,00 Identification Signs (3) entitled “Parking/Buses/Taxis/Pick-Up &
Drop-Off 3 units @ $150.00 each for a total of $450.00

4. 600.00 Identification Signs (4) entitled “Buses” 4 units @ $150.00 each
for a total of $600.00

5. 300.00 Directional Signs (2) entitled “Taxis/Cars” 2 units @5$150.00 each
For a total of $300.00

6. 51,650.00 Total due for Signage Approval

The above request has been approved by the Association subject to the payment of the fee as
mentioned herein,
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C. Fencing

Any and all fencing that would be visible on the above-referenced property must be depicted in
color on drawings submitted to us for approval by both the architect and the fencing company
you expect to use.

D. Irrigation

1. Your plans cannot provide for an underground well in order to obtain water for
irrigation purposes. Underground wells in Center Port are strictly prohibited by the Association
and will NOT be permitted. You are NOT permitted to pump water from the drainage ditch to
the west of -95 for that is prohibited by the Association but it's for good reason, not the least
of which is that this water dries up at certain times of the year which means your landscaping
would be denied water and plant material would die.

2, You are, however, permitted to obtain irrigation water from Broward County
utilities department or from the Center Port Lake through the Association,

3. You will find that your best source of irrigation water will be from the
Association utilizing the Center Port Lake for it is very cost-effective. If this would be your
choice, you must use the Association’s irrigation contractor to install the water line under the
street, “Center Port Circle” and a flow meter must be affixed at the location of your pump and
once connected, you will be required to pay your appropriate fees as promulgated by the
Association consistent with all other members,

4, We have mentioned the possibility that you could connect to our Center Port
Association Master Irrigation System (“Master System”) which supplies all of the Center Port
common area irrigation water as well as some of the businesses in Center Port. Steve Burn
from Landscape Service Professionals, Inc. maintains the Master System and as such, I've
referred you to him and we know you’ve had conversations which will be communicated to you
in a separate email.

5. If you decide to connect the Master System which we strongly suggest you
consider, there will be the following requirements:

a. There will be an initial one-time charge to hook up to the Master System,
the cost of which will need to be determined by the expected annual gallonage usage. At this
point, Steve Burn is estimating you will use approximately 2 million gallons of water.
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b. You will be assessed monthly for the cost of the operation, use and water
by the Association. You can expect this amount to be MUCH less than that of City or County
water. This respective assessment will be included with your regular annual assessments,
which is paid monthly.

c. Steve Burn, through his company Landscape Service Professionals, Inc. is
responsible for the operation and maintenance of our Master System and as such, his firm
needs to approve the final connection to our Master System and the times set on your
controller. You will NOT be able to change your times for watering —that must be done by
Steve Burn because the Master System irrigates a major part of Center Port and these times can
only be determined and approved by Steve Burn.

Steve’s contact information is below:

Steve Burn

Landscape Service Professionals Inc.
6115 NW 77t Way

Tamarac, FL 33321

954-721-6920 (V)

954-721-6923 (F)

steveblsp @comcast.net

E. Association Fees Required to Commence Approval Process
Amount Amount
Required Paid Balance

1, § 7,500.70 $7,500.70 $0.00  Architectural Review Board Approval for
initial construction as per Paragraph A

2. 1,650.00 1,650.00 $0.00 Signage Approval Requests as per
Paragraph B

3. 1,250.00 1,250.00 0.00  Sun-Tech Engineering analysis

4, 2,500.00 0.00 2,500.00 Estimate of legal fees to create an
Amendment to the Amended and Restated
Declaration of Covenants, Easement and
Restrictions for Center Port Business Park
dated April 3, 2013 by the Association’s
attorney, Barry E. Somerstein. This will
provide a formal documentation to be
placed of record concerning the unique
issues of this approval.
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F. Upon completion and the issuance of a Certificate of Occupancy, a final inspection by
the Association will be required to validate the work was done in accordance with this approval
and all references to all plans and specifications which will include; Buildings, Site Plan,
Landscaping, Signage, Fencing, Irrigation

G. Outstanding Issues: Payment of $2,500.00 for estimated legal fees to create an
Amendment to the Amended and Restated Declaration of Covenants, Easement and
Restrictions for Center Port Business Park concerning the irrigation of landscape obtained
utilizing the Center Port Central Irrigation System as mentioned in this letter as follows:

a. Under “General”, Paragraph 2

b. Under Paragraph AA. “Amendment to the Amended and Restated Declaration of
Covenants, Easement and Restrictions for Center Port Business Park”

c. Under Paragraph D

As mentioned above, this letter does not purport to be the final approval of the subject request
for that can only be granted upon completion and the Association’s final inspection, however,
this is a process,

The above status for the approval process contained in this letter shall be valid for 90 days from
the date you receive this letter, otherwise, this process could be terminated which will require
you to initiate a new process again from the very beginning..

Please communicate with us at your earliest convenience,

Regards,
P 7

Vi

_r ‘//Ao/{:

7
."I

John E. Abdo
President
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Tracking No, _04221613 AGENDA ITEM NO. R3

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 22, 2016

AGENDA ITEM REPORT

[] Consent [X Regular

FISCAL YEAR 2016-2017
OPERATING BUDGET

REQUESTED ACTION:

MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA) FY
2016-2017 Operating Budget for $105,967,858.

SUMMARY EXPLANATION AND BACKGROUND:

The SFRTA Operating Budget was prepared in accordance with the Florida Statutes F.S. 343.58 &
341.303(4), the Federal Transit Administration grant guidelines, and the Florida Department of
Transportation Joint Participation Agreements.

The SFRTA proposed Operating Budget for FY 2016-2017 is $105,967,858, an increase of
$278,328 over the FY 2015-2016 Operating Budget. Some of the major variances are:

o $2,680,105 increase in Train Maintenance. The entirety of this increase is funded through
FTA Preventative Maintenance.

o $1,067,827 decrease in SFRC maintenance contract due to the actual contract work order
with CB&I for environmental services (prior amount used was an estimate).

e $3,090,500 reduction in train fuel due to the decrease in oil prices.

Department: Finance Department Director: Richard D. Chess
Project Manager: Elizabeth Walter-Ebersole Procurement Director: N/A

FISCAL IMPACT: Funding for the operating budget consists of train revenue and other income
of $13,315,219; Statutory State Funding of $56,322,054; federal funding of $27,046,659; SFRTA
(County Gas Tax) funds of $4,246,748; county funding of $4,695,000; and miscellaneous funding
of $342,178.

EXHIBITS ATTACHED: | Exhibit 1 — FY 2016-2017 Operating Budget-Revenue
Exhibit 2 — FY 2016-2017 Operating Budget-Appropriation/Expense




Tracking No. _04221613
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FISCAL YEAR 2016-2017

OPERATING BUDGET

AGENDA ITEM NO. R3

Recommended by: 2‘1 Q il Lf / ! S ! H) Approved by:

AY 1

. 1
Department Director  Date

Board Action:

Approved: Yes
Vote: Unanimous
Amended Motion:

Commissioner Steven L. Abrams
Commissioner Bruno Barreiro
Andrew Frey

Frank Frione

Nick A. Inamdar
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Exhibit 1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2016-2017 OPERATING BUDGET

REVENUE

FY 2015-2016 FY 2016-2017

APPROVED PROPOSED Change
BUDGET BUDGET $ %

TRAIN REVENUE
Train Service Revenue $ 13,272,273 $ 12,990,219 $ (282,054) -2.13%
Interest Income/ Other Income 325,000 325,000 & &
TOTAL TRAIN REVENUE 13,597,273 13,315,219 (282,054) -2.07%
OPERATING ASSISTANCE
Statutory Dedicated Funding 13,300,000 13,300,000 - -
Statutory Operating Assistance 17,300,000 17,300,000 - -
Statutory Maintenance of Way 25,722,054 25,722,054 - -
FTA Program Support 1,100,000 - (1,100,000) -100.00%
FTA Preventive Maintenance 19,922,912 23,041,659 3,118,747 15.65%
FTA Designated Recipient Fees 150,000 - (150,000) -100.00%
FTA JARC/NF Program Fee 10,000 5,000 (5,000) -50.00%
FTA JARC/NF Program Match 375,890 - (375,890) -100.00%
FHWA 4,000,000 4,000,000 - -
FDOT JPA-MIC Security 129,344 - (129,344) -100.00%
FDOT Flagging Reimbursement Agreement 500,000 - (500,000) -100.00%
City of Boca Raton-Shuttle Service 110,734 157,383 46,649 42.13%
Miami-Dade Statutory Operating Assistance 1,565,000 1,565,000 - -
Broward Statutory Operating Assistance 1,665,000 1,565,000 - -
Palm Beach Statutory Operating Assistance 1,565,000 1,565,000 - -
Other Local Funding 279,535 184,795 (94,740) -33.89%
Gas Tax Transfer 1,896,895 1,896,895 - -
SFRTA Reserves 2,599,893 2,349,853 (250,040) -9.62%
TOTAL ASSISTANCE 92,092,257 92,652,639 560,382 0.61%
TOTAL REVENUE $ 105,689,530 $ 105,967,858 $ 278,328 0.26%




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2016-2017 OPERATING BUDGET

Operating Contract
Train Maintenance Contract
Station Maintenance Contract

Feeder Service

Emergency Feeder Service
Security Contract

Insurance - Liability/Property/Auto
Train Fuel Contract

SFRC Dispatch

Station & Office Utilities
Corridor Utilities

Revenue Collection
Corporate & Community Outreach
Legal Expenses

Personnel Services

SFRC Maintenance

Office Business Expense
Business Travel/Conferences
Dues & Subscriptions
General Training & Seminars
Professional Fees

Office Rent

Technical Support
Electronic Messaging Boards

Smart Card
APTA Press

Alarm Systems

Uniforms

Transfer to Capital Program

TOTAL EXPENSES

EXPENSE COMPARISON
FY 2015-2016 FY 2016-2017
APPROVED PROPOSED Change
BUDGET BUDGET $ %

$ 12,282,872 $ 12,749,634 466,762 3.80%
17,216,912 19,897,017 2,680,105 15.57%
2,706,000 2,979,532 273,632 10.11%
6,049,897 6,276,892 226,995 3.75%
55,000 75,000 20,000 36.36%
6,732,143 6,798,603 66,460 0.99%
2,500,000 2,600,000 100,000 4.00%
9,882,500 6,792,000 (3,090,500) -31.27%
3,999,207 3,805,921 (193,286) -4.83%

700,000 700,000 - -

1,169,610 1,169,610 - -
648,000 828,000 180,000 27.78%
598,500 604,340 5,840 0.98%
826,956 845,232 18,276 2.21%
11,294,866 11,936,919 642,053 5.68%
26,851,339 25,783,512 (1,067,827) -3.98%
1,138,400 1,566,310 417,910 36.71%
219,130 235,250 16,120 7.36%
150,793 158,986 8,193 5.43%
132,805 149,145 16,340 12.30%
1,037,900 791,100 (246,800) -23.78%
792,700 371,855 (420,845) -53.09%
55,000 89,000 34,000 61.82%

120,000 120,000 - -

78,000 78,000 - -

19,000 19,000 - -

3,000 3,000 - -

4,000 4,000 - -
(1,575,000) (1,450,000) 125,000 -7.94%
$ 105,689,530 §$ 105,967,858 $ 278,328 0.26%

Exhibit 2



Tracking No. 04221614 AGENDA ITEM NO. R4

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 22, 2016

AGENDA ITEM REPORT

[ ] Consent [X] Regular

FISCAL YEAR 2016-2017
CAPITAL BUDGET

REQUESTED ACTION:

MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA) FY
2016-2017 Capital Budget for $92,561,822.

SUMMARY EXPLANATION AND BACKGROUND:

The SFRTA Capital Budget was prepared in accordance with Florida Statutes 343.58, Federal
Transit Administration grant guidelines and Florida Department of Transportation Joint
Participation Agreements.

The proposed FY 2016-2017 Capital Budget totals $92,561,822 (see Exhibit 1). The Budget
consists of metropolitan planning organization (MPO), state, federal, and SFRTA funds. These
funds are to be used to finance new and on-going projects. Some of the major initiates planned
are:
o $23,041,659 of next year’s Federal Transit Administration (FTA) capital funds will be used
for Preventive Maintenance as part of our Operating Budget.

o $23,987,844 is budgeted for the engineering, installation, project management and system
testing for Positive Train Control for the Tri-Rail fleet.

* $13,065,944 is allocated for the construction of the Northern Layover Facility in Palm

Beach County.
o $9,718,383 is budgeted for bridge and track and signal upgrades on the Miami River
Bridge.
o $3,746,310 will be budgeted for analysis and preparation for commuter rail service on the
FEC corridor.
(Continued on page 2)
Department: Finance Department Director: Richard D. Chess
Project Manager: Elizabeth Walter-Ebersole Procurement Director: N/A

FISCAL IMPACT: Funding for these projects consists of $35,274,796 in new federal funds,
$8,010,000_in SFRTA (County Gas Tax) Funds, $34,711,082 in state funds,
and $14,565,944 from the Palm Beach MPO.

EXHIBITS ATTACHED: | Exhibit | -~ FY 2016-2017 Capital Projects Budget & Five Year Plan |
|Exh1b1t 2 —FY 2016-2017 Capital Revenue Budget & Five Year Plan |




Tracking No. 04221614 AGENDA ITEM NO. R4
Page 2

FISCAL YEAR 2016-2017
CAPITAL BUDGET

SUMMARY EXPLANATION AND BACKGROUND: (continued)

o $5,483,278 of funds will be allocated for debt service in anticipation of repayment of a
State Infrastructure Bank (SIB) Loan in the amount of $19,300,000. This loan will be for
the construction of a new Operations Center for SFRTA.

o $1,896,895 of gas tax funds will be transferred to the Operating Budget to offset the cost of
Maintenance of Way.

e $1,500,000 will be used to fund the General Engineering Consultant contracts.

e $1,500,000 will be provided by FDOT for flagging services along the SFRC during
construction of projects to be identified by FDOT.



Tracking No. 04221614
Page 3

AGENDA ITEM NO. R4

FISCAL YEAR 2016-2017

CAPITAL BUDGET

Recommended by: Z’jo = / 57/{) Approved by: ‘/wL

Department Director

Authorized by:

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No
Commissioner Bruno Barreiro Yes No

Andrew Frey Yes No

Frank Frione Yes No

Nick A. Inamdar Yes No

Procu{:cment Director Date

Gerry O’Reilly _ Yes____No
F. Martin Perry . ——Yes No
Commissioner Tim Ryan __ Yes No
James A. Scott Yes No
Beth Talabisco Yes No



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2016-2017
CAPITAL PROJECTS BUDGET AND FIVE YEAR PLAN

Project Support/Administration
Computer/Office Equipment/Software
New Furniture and Replacement Program
New Rolling Stock (Rotem Cars)
Corridor Flagging

Planning & Capital Development

Rail Yard improvements

Passenger Information System

Add Passenger Wi-Fi to Fleet
Non-Revenue Fleet Vehicles

Pompano Beach/Delray Beach Sta Improve
General Engineering Consultants

New Locomotives

Coach Wraps & Cameras

Hialeah Yard Electric Rewiring
Passenger Emergency Intercom

Transit Oriented Development (TOD 1)
Heavy Station Maintenance/Construction
Station Beautification

Opa Locka Parking Lot Improvements
Northern Layover Facility

Station Improvements

Miami River intermodal Center (MR-MICCI)
Positive Train Control

Preventive Maintenance

Boca i!

Passenger Car Spare Parts

Wayfinding

TVMs & Networking

SFOMA Transition

Northwood & Iris Crossovers

Mold Mitigation

Operations Center

Dispatch Center

New Rolling Stock-TRCL

Service on FEC-TRCL

Environmental Mitigation

Boardroom Audio-visual Equipment
New River Draw Bridge

TRCL Locomotive Rehab

MIC Rail Corridor

Portable Radios

PBIA Station Study

Capacity Improvements at Boca Raton
Transit Oriented Development Planning
West Palm Beach Parking

Waste Water Treatment Plant

Corridor Construction Projects

Transfer to Operating
Debt Service
Federal Funds Unallocated

County Gas Tax Funds Unallocated

Total Capital Fund allocation by Project:

Total Prior Year Funds Expended $

Exhibit 1

FY 2016-2017 FIVE YEAR PLAN
PRIOR CAPITAL FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021  FY 2021-2022 TOTAL
ALLOCATION BUDGET PROJECTED  PROJECTED  PROJECTED  PROJECTED PROJECTED

S 5,150,000 | $ - |$ 1,300,000 $ - $ 1,300,000 $ - 5 1,300000|$ 9,050,000
1,417,674 650,000 200,000 200,000 300,000 150,000 150,000 3,067,674
402,352 - 200,000 200,000 802,352
45,719,000 - 45,719,000
1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 10,500,000
8,325,000 - 1,000,000 1,000,000 1,000,000 2,000,000 1,673,930 14,998,930
1,130,000 - 100,000 100,000 1,330,000
6,756,450 - 6,756,450
547,091 . 547,091
408,292 100,000 100,000 100,000 100,000 100,000 100,000 1,008,292
18,346,556 - 18,346,556
3,750,000 1,500,000 1,500,000 1,500,000 1,200,000 1,000,000 1,000,000 11,450,000
61,742,893 - 61,742,893
1,900,000 - 1,900,000
1,474,000 - 1,474,000
825,000 - 825,000
1,400,000 100,000 100,000 100,000 100,000 287,775 212,225 2,300,000
1,503,782 300,000 100,000 100,000 100,000 2,103,782
597,844 - 597,844
2,313,612 - 2,313,612
4,050,000 13,065,944 7,000,000 12,034,056 36,150,000
950,000 100,000 100,000 200,000 1,350,000
4,200,000 9,718,383 5,513,105 415,884 19,847,372
18,745,332 23,987,844 42,733,176
45,009,777 22,443,308 22,500,000 22,500,000 22,500,000 22,500,000 22,500,000 179,953,085
- 1,500,000 17,000,000 18,500,000
4,760,000 - 4,760,000
3,069,216 183,333 3,252,549
4,192,785 - 268,000 150,000 150,000 4,760,785
2,842,072 . 2,842,072
6,348,023 . 6,348,023
223,000 - 223,000
31,355,694 - 31,355,694
11,446,037 500,000 11,946,037
- - 4,000,000 4,000,000 8,000,000
208,105 3,746,310 1,348,155 4,608,535 9,911,105
500,000 - 500,000
1,055,257 - 1,055,257
889,000 - 889,000
- - 1,000,000 1,000,000 2,000,000
1,350,000 - 1,350,000
- 50,000 62,000 112,000
- . 250,000 250,000
. 108,394 352,280 460,674
- 1,250,000 1,250,000
1,181,550 1,218,450 600,000 3,000,000
- 350,000 350,000
- 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 9,000,000
3,296,895 1,896,895 1,896,895 1,896,895 1,896,895 1,896,895 1,896,895 14,678,265
6,035,117 5,483,278 5,608,641 2,974,692 20,101,728
4,000,000 2,651,949 3,174,796 2,487,021 5,926,641 18,240,407
1,448,000 1,309,683 3,944,783 6,013,105 6,113,105 6,113,105 24,941,781
$ 322365406 | 5 92,561,822 | § 69,637,076 $ 57,276,794 § 45,034,796 S5 45,034,796 S 45,034,796 $ 676,945,486

213,428,513

Remaining Prior Year Funds $

108,936,893



FTA Section 5307 - Formula Funds

FTA Section 5307 - STP Flex Funds

FTA Section 5307 - CIG Program

FTA Section 53089 - Rail Mod.

FTA Section 5309 - Safetea (Earmark)
FTA Section 5337 - State of Good Repair
FTA Section 5308 - Tigger Funds

FTA Section 5317 - New Freedom
American Recovery & Reinvestment Act
FDOT GMR Funds

FDOT PTO

FDOT JPA'S

FDOT JPA-PTC

FDOT Railroad Reimbursement Agreements
FDOT Trip Funds

FDOT FHWA Flex Funds

PBMPO Funds

Rotem Credit

SIB Loan

County Gas Tax
Total Capital Revenues
Total Prior Year Funds Expended

Remaining Prior Year Funds

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2016-2017
CAPITAL REVENUE BUDGET AND FIVE YEAR PLAN

FY 2016-2017 FIVE YEAR PLAN
PREVIOUS CAPITAL FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021 FY 2021-2022 TOTAL
FUNDING BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
$84,458,277 $17,448,155 | $17,448,155 $17,448,155 $17,448,155  $17,448,155 $17,448,155 | $ 189,147,207
4,728,800 4,728,800
1,250,000 1,250,000
12,736,000 12,736,000
595,000 595,000
40,792,866 16,576,641 16,576,641 16,576,641 16,576,641 16,576,641 16,576,641 140,252,712
5,713,549 5,713,549
2,573,007 2,573,007
16,059,215 16,059,215
9,439,400 5,900,000 15,339,400
500,000 500,000
25,302,728 21,813,288 47,116,016
14,049,332 14,049,332
2,700,000 3,350,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 21,050,000
15,481,674 108,394 9,102,280 207,942 24,900,290
1,100,000 1,100,000
4,050,000 14,565,944 8,500,000 12,034,056 39,150,000
2,460,000 2,460,000
19,300,000 19,300,000
70,864,958 8,010,000 8,010,000 8,010,000 8,010,000 8,010,000 8,010,000 118,924,958
$ 322,365,406 5 92,561,822 $ 69,637,076 $ 57,276,794 S 45,034,796 S 45,034,796 S 45,034,796 $ 676,945,486
$ 213,428,513
$ 108,936,893

Exhibit 2



Tracking No. _04221615 AGENDA ITEM NO. R5

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 22, 2016

AGENDA ITEM REPORT

[ ] Consent [X] Regular

LETTER OF SUPPORT FOR THE FLORIDA DEPARTMENT OF TRANSPORTATION
(FDOT) 2016 TIGER DISCRETIONARY GRANT APPLICATION

REQUESTED ACTION:

MOTION TO APPROVE: SFRTA letter of support for the FDOT 2016 TIGER discretionary
grant application for the South Florida Rail Corridor (SFRC) Rail Crossing Safety Program.

SUMMARY EXPLANATION AND BACKGROUND:

SFRTA requests approval to provide FDOT with a letter supporting their 2016 TIGER
discretionary grant application. FDOT is proposing to implement innovative traffic control and
intelligent transportation systems at 22 of the busiest railroad/roadway crossings along the (SFRC)
in Miami-Dade, Broward and Palm Beach counties. Some of the many anticipated benefits
include saving lives, reducing injuries and providing reliable rail freight movement.

The letter of support is included as Exhibit 1 and the SFRC Rail Crossing Safety Program - FDOT
Dynamic Envelope Project is included as Exhibit 2.

Department: Planning and Capital Development  Department Director: William L. Cross, P.E.
Project Manager: Loraine Cargill Procurement Director: N/A

FISCAL IMPACT: No Fiscal Impact

EXHIBITS ATTACHED: ibit1 —
Exhibit 2 - FDOT Dynamic Envelope Project




Tracking No. _04221615
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LETTER OF SUPPORT FOR THE FLORIDA DEPARTMENT OF TRANSPORTATION

AGENDA ITEM NO. RS

(FDOT) 2016 TIGER DISCRETIONARY GRANT APPLICATION

Recommended I@M%Appmved by:
epartment Director  Date

(ol
Autho / .‘

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No
Commissioner Bruno Batrreiro Yes No
Andrew Frey Yes No
Frank Frione Yes No

Nick A. Inamdar Yes No

s

Procurement Director Date

Gerry O'Reilly _ Yes____No
F. Martin Perry _ Yes No
Commissionet Tim Ryan Yes_____ No
James A. Scott Yes No
Beth Talabisco Yes No
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April 22, 2016

The Honorable Anthony Foxx
Secretary of Transportation

U.S. Department of Transportation
Washington, D.C. 20590

Subject: 2016 TIGER Discretionary Grant Application — SFRC/Tri-Rail Corridor Rail
Crossing Safety Improvements in Southeast Florida

Dear Secretary Fox:

The South Florida Regional Transportation Authority (SFRTA) is pleased to provide a letter of
support for the Florida Department of Transportation (FDOT) grant application for the 2016
TIGER Grant Awards. The project will implement innovative traffic control and intelligent
transportation systems at 22 of the busiest railroad/roadway crossing along the South Florida
Rail Corridor (SFRC) in Miami-Dade, Broward and Palm Beach Counties.

The SFRC is managed by SFRTA with the corridor being wholly owned by FDOT. The 72 mile
corridor connects directly into the Miami Intermodal Center (MIC) which accommodates
Amtrak, Metrorail and the Tri-Rail System. SFRTA is highly supportive of the proposed
improvements. Successful implementation of the project will save lives, reduce serious injuries
and provide reliable rail freight movement to accommodate growth of our economy and the three
South Florida Ports; PortMiami, Port Everglades and Port of Palm Beach.

Thank you for the opportunity to express our support for FDOT’s 2016 TIGER discretionary
grant application. Please do not hesitate to contact me at 954-788-7926 should you have any

questions.

Sincerely,

Bruno A. Barreiro, Chair
SFRTA Governing Board

Cc: SFRTA Governing Board

GOVERNING BOARD Commissioner Steven L. Abrams | Commissioner Bruno A. Barreiro | Andrew Frey | Frank Frione | Nick A. Inamdar | Gerry O'Reilly |
F. Martin Perry | Commissioner Tim Ryan |James A. Scott | Beth Talabisco | EXECUTIVE DIRECTOR Jack L. Stephens
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Background

FLORIDA

one of 10 states
with the most roadway-rail crossing collisions

between 2007-2010




Data Analysis and Results
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Next Steps

Post Data Collection
Data Analysis and Report
Cost

Implementation Process Improvement
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Rail Crossing Locations

SFRC/Tri-Rail Crossing Location

Okeechobee Boulevard (704)
Forest Hill Boulevard (882)
Lake Worth Road (802)
Atlantic Avenue (806)
Yamato Road (794)

Hillsboro Boulevard (810)
Sample Road (834)

Cypress Creek Rd

Oakland Park Boulevard (816)
*Griffin Road (818)

Stirling Road (848)

Hollywood Boulevard (820)
Pembroke Road (824)
Hallandale Beach Boulevard (858)
NW 27th Avenue (817)(9)
NW 135th Street (916)

NW 79th Street (934)

NW 54th Street (944)

NW 36th Street (948)(27)

Le Jeune Road (953)

Airport Expressway (112)

NW 57th Avenue (Red Road)(959)

Jurisdiction

FDOT
FDOT
FDOT
FDOT
FDOT
FDOT
FDOT
Broward County
FDOT
FDOT
FDOT
FDOT
FDOT
FDOT
FDOT
FDOT
FDOT
FDOT
FDOT
FDOT
FDOT
FDOT

TIGER

Comments

Install Intelligent Video Detection System and High Visibility Crossing
Install High Visibility Crossing

Install High Visibility Crossing

Install High Visibility Crossing

Install High Visibility Crossing

Install Intelligent Video Detection System and High Visibility Crossing
Install Intelligent Video Detection System

Install High Visibility Crossing

Install High Visibility Crossing

Install High Visibility Crossing

Install Intelligent Video Detection System and High Visibility Crossing
Install Intelligent Video Detection System and High Visibility Crossing
Install Intelligent Video Detection System and High Visibility Crossing
Install Intelligent Video Detection System and High Visibility Crossing
Install Intelligent Video Detection System and High Visibility Crossing
Install Intelligent Video Detection System and High Visibility Crossing
Install High Visibility Crossing

Install Intelligent Video Detection System and High Visibility Crossing
Install Intelligent Video Detection System and High Visibility Crossing
Install High Visibility Crossing

Install High Visibility Crossing

Install High Visibility Crossing



Tracking No. _04221616 AGENDA ITEM NO. R6

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 22, 2016

AGENDA ITEM REPORT

[ ] Consent [X] Regular

NEW TRI-RAIL DOWNTOWN MIAMI LINK PROPOSAL

REQUESTED ACTION:

MOTION TO APPROVE: (1) Conceptual Approval of the new SFRTA Proposal for the Tri-Rail
Downtown Miami Link Service (the “Proposal”); and (2) Delegation to Commissioner Steven
Abrams, in conjunction with the Executive Director and General Counsel, to conduct negotiations
with All Aboard Florida and Florida East Coast Railway in accordance with the Proposal.

SUMMARY EXPLANATION AND BACKGROUND:

SFRTA staff has prepared a new proposal for completing the 8.5-mile Tri-Rail Downtown Miami
Link that would connect the South Florida Rail Corridor (“SFRC”) with the Florida East Coast
Railway (“FECR”) corridor and the new Miami Central Station to provide for the expansion of
Tri-Rail service to downtown Miami, as outlined in the Tri-Rail Downtown Miami Link Service
Proposal (the “Proposal’”), which is attached as Exhibit 1.

(Continued on Page 2)

Department: Planning and Capital Development Department Director: William L. Cross, P.E.
Project Manager: William L. Cross, P.E. Procurement Director: N/A

FISCAL IMPACT:  Requires up to $20.3 million of capital funds plus interest payments to be
committed in SFRTA’s 5-year Capital Budget, impacting other SFRTA project commitments with
local capital infrastructure funds. Potential impacts include $5 million to the Operating Budget to
set up self-insurance fund and an additional $1 million per year insurance premium expense to
Operating Budget. The insurance costs would not be incurred until Tri-Rail service to the Miami
Central Station commences. Operations and Maintenance costs are estimated to be between $2.1
and $2.3 million per year, which would impact both the Operating and Capital Budgets when
service commences.

EXHIBITS ATTACHED: |Exhibit 1 - SFRTA Proposal for Tri-Rail Downtown Miami Link
Service




Tracking No. _04221616 AGENDA ITEM NO. R6
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NEW TRI-RAIL DOWNTOWN MIAMI LINK PROPOSAL

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

Given the importance of access to the Miami Central Station to the future of Tri-Rail service in
South Florida and consistent with the statutory purpose of SFRTA, the Proposal calls for SFRTA
to assume responsibility for capital costs and liability obligations for the trackage and signal
improvements on the FECR corridor and Miami Central Station Viaduct (the “Trackage
Improvements™), as well as the access fee and easement, which previously depended on the
participation of the Florida Department of Transportation (“FDOT”).

FDOT’s decision to participate in the project was, in part, dependent on the Florida Legislature
approving legislation that would have allowed FDOT to indemnify All Aboard Florida (“AAF”) in
connection with Tri-Rail’s operation of its commuter rail passenger service on the Downtown
Miami Link. The legislation failed to pass and FDOT is unwilling to move forward with any
commitments to the Downtown Miami Link at this time.

Without the capital funds needed to complete the Trackage Improvements, Positive Train Control
and purchase the Easement (the “Access Fee”) and absent the indemnification required by AAF
and FECR, AAF has indicated it is unwilling to proceed with completion of Tri-Rail’s portion of
the Miami Central Station (the “Tri-Rail Station Improvements”), given the time constraints it
faces for completing construction of the entire station. AAF has indicated that it needs a firm
commitment to resolve the funding and indemnification issues by May 1, 2016 in order for it to
proceed with constructing the Tri-Rail Station Improvements.

As part of the plan, SFRTA would obtain a loan of up to $20.3 million for the Capital
Improvements that would be secured by the county capital infrastructure dollars received annually
pursuant to Florida statute.

In addition, SFRTA would agree to indemnify AAF and FECR in connection with its operations
on the FECR corridor/Viaduct in one of two ways (outlined as Options A and B in the Proposal).
SFRTA would either:

1) agree to an indemnification based on a statutory amendment that would be pursued by
SFRTA in the 2017 session of the Florida Legislature that would allow SFRTA to
indemnify freight rail carriers and private intercity rail passenger operators under the same
terms now established for FDOT in Section 341.302(17), Florida Statutes; or

(Continued on Page 3)
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NEW TRI-RAIL DOWNTOWN MIAMI LINK PROPOSAL

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

2) agree to an indemnification based on a recent decision of the Florida Supreme Court (Fla.
DOT v. Schwefringhaus, 2016 Fla. LEXIS 721 (Fla. Apr. 7, 2016) holding that when the
State is statutorily authorized to enter into a contract, that authority includes the obligation
to fulfill all terms of that contract, including provisions indemnifying private parties
(FDOT had previously taken the position that it could not indemnify a private party absent
explicit statutory authority to do so). The Court also held that FDOT’s liability under a
contract (including the indemnification provision) is not limited by the State’s sovereign
immunity statute (Section 768.28, F.S.) The Supreme Court’s decision was unanimous. The
Supreme Court had previously ruled that cities were bound by indemnification obligations
included in city contracts with private parties. Under SFRTA’s authority to contract under
Chap. 343, Florida Statutes, SFRTA may now agree to indemnify private parties when it is
obligated to do so by contract. The Proposal is for the indemnification to mirror the
indemnification provisions now set forth in Section 341.302(17), Florida Statutes.

In either of the two indemnification scenarios above, SFRTA would also provide an insurance
program with $295 million in tort liability coverage for the Tri-Rail Downtown Miami Link
Service that is separate from the insurance program maintained for the SFRC in conjunction
with FDOT, at an estimated annual premium cost of $1 million. It would also establish a $5
million self-insurance retention fund. AAF and FECR would both be additional insureds under
this new SFRTA insurance program.

If the Board agrees to the Proposal and associated delegation, and the respective parties (AAF
and FECR) are amenable, the Revenue Agreements with various Miami-Dade government
entities that have already been approved by the SFRTA Board would have to be amended, as
they are all conditioned on FDOT’s participation in the Tri-Rail Downtown Miami Link
project. Several other agreements between AAF, FECR and SFRTA are still in the drafting or
discussion stages and would need to be finalized for consideration by the Board at its May
meeting.
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NEW TRI-RAIL DOWNTOWN MIAMI LINK PROPOSAL

Recommended by . a e.’- Approved by: ‘/7L-_

irector  Dat Procurement Director Date

Board Action:

Approved: Yes No

Vote: Unanimous

Amended Motion:

Commissioner Steven L. Abrams Yes No Gerty O’Reilly Yes No
Commissioner Bruno Barreiro Yes No F. Martin Perry Yes No
Andrew Frey Yes No Commissioner Tim Ryan Yes No
Frank Frione Yes No James A. Scott Yes No

Nick A. Inamdar Yes No Beth Talabisco Yes No
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.
A Proposal from the Governing Board of the South Florida Regional Transportation Authority :

TRI&-RAIL DOWNTOWN MIAMI LINK Rail Servico

Begins 2017

A Public Private Partnership

fiMIAMIDDA

DOWNTOWN DEVELOPMENT AUTHORITY

MIAMH

Capital Funding Plan
e |

$50.1 million for Downtown Miami Station

: RTA &5

BAYFRONT PARK

NEW SFRTA
FUNDING

$16.2 M for Rail Infrastructure

$3.1 M for Positive Train Control

$1.0 M for Easement & Corridor Access Fee

SN NENERN

Operating & Maintenance Funding Plan

$2.1—52.3 million per year «

Insurance/Indemnification

SFRTA Indemnification (via 2017 statutory amendment) up to insurance NEW SFRTA
OptionA  limits and $1.0 M per year for new SFRTA Insurance Program with / FUNDING
$295M of coverage, first S$5M self-insured by SFRTA.
-OR -
Option B SFRTA Indemnification (via recent case law?*, if statutory amendment is not adopted in
2017) up to insurance limits and S1M per year for new SFRTA Insurance Program.
*Fla. DOT v. Schwefringhaus, 2016 Fla. LEXIS 721 (Fla. Apr. 7, 2016)
Revenue Agreements with SFRTA Main Agreements with SFRTA
. . 1
1. Bayfront Park Trust « 1. Access, Operating and Funding Agreement
. 1
2. City of Miami * 2. Joinder Agreement
1
3. Miami-Dade County J 3. Development Agreement
4. Miami Downtown Development Authority 1 4. Declaration of Cc'>ver.13nts, Restrlc.‘nonls and Ease-
ments for the Miami Central Station
5. OmniCRA*
5. Loan Agreement
6. SEOPW CRA’
Notes: (1) Pending City Attorney Approval Notes: (1) Pending agreement between SFRTA, AAF, and FECR

(2) Pending final negotiations between City and CRA attorneys



AGENDA ITEM NO. I-1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 22, 2016

AGENDA ITEM REPORT

X] Information Item [ ] Presentation

TRI-RAIL. COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND:

The South Florida Regional Transportation Authority (SFRTA) continues to work with its partner
agencies on plans to expand Tri-Rail service onto the Florida East Coast (FEC) Railway corridor,
known as “Tri-Rail Coastal Link” (TRCL). The project proposes a system of fully integrated and
complementary Tri-Rail services that would create extensive mobility benefits and significant new
economic development opportunities throughout the region.

SFRTA’s Governing Board has directed staff to provide monthly TRCL updates on overall project
information, schedule, costs, and SFRTA’s identified roles in the TRCL Memorandum of
Understanding (MOU).

SFRTA’s Executive Director is in communication with various partners on the issue of access terms
and costs for TRCL service on the FEC corridor. No formal corridor-wide access meetings among
the various parties [All Aboard Florida (AAF), Florida East Coast Railway (FECR), Florida
Department of Transportation (FDOT) and SFRTA] are currently scheduled. However, TRCL
coordination and technical activities continue to occur, along with the active pursuit of accelerated
interim service expansion on the FEC corridor to Downtown Miami (a.k.a. Tri-Rail Downtown
Miami Link).

Various project activities have occurred since the last TRCL update to the Governing Board on
March 25, 2016. These include: TRCL and Downtown Miami Link presentations; coordination
meetings with partner agencies and local governments; fielding inquiries and conducting
coordination activities with representatives from the real estate development community; and
technical meetings & conference calls among representatives of AAF, FECR, and SFRTA.

(Continued on Page 2)

EXHIBITS ATTACHED:

Exhibit 2- TRCL/DML Presentation for FDOT Sec. Boxold (3/30/16)
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TRI-RAIL, COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

The following is a recent list of major TRCL related meetings and presentations:

North Miami City Council (TRCL Resolution of Support) — March 8

Meeting Between SFRTA Executive Director Stephens and FDOT Secretary Boxold — March 30
Transit Working Group (with AAF/FECI/Brightline. Knight Foundation, Miami Foundation,
Miami-Dade County, etc.) — March 30

Multiple staff meetings and conference calls also occurred regarding technical details and
agreements associated with the Tri-Rail Downtown Miami Link term sheet, which was approved by
the SFRTA Governing Board in December 2015.

We anticipate FDOT, who is leading the Project Development (PD) efforts for the overall TRCL
project, to request formal entry from FTA later in 2016.

The following is a summary of the TRCL committee schedule and activities to date:

Project (Executive) Steering Committee:

A meeting of the TRCL Project Steering Committee was last held on April 29, 2015. The schedule
for the next Project Steering Committec meeting is uncertain, pending official notification for the
start of the TRCL Project Development phase.

Public Involvement/Qutreach (P10) Sub-Committee:

The PIO Sub-Committee has provided valuable guidance on outreach activities and optimal
coordination strategies. The schedule for the next PIO Sub-Committee meeting is uncertain,
pending official notification for the start of the TRCL Project Development phase.

Financial Sub-Committee:

The Financial Sub-Committee has provided valuable guidance on the challenging issue of obtaining
new funds to build and operate region-wide TRCL service. The schedule for the next Financial
Sub-Committee is uncertain, pending official notification for the start of the TRCL Project
Development phase.

Technical Sub-Committee:
Technical activities over the past year have been rail operations planning coordination
(AAF, freight, and TRCL trains), details of the three (3) AAF/TRCL downtown stations (Miami,
Fort Lauderdale, and West Palm Beach), and all aspects of the proposed interim TRCL service to
downtown Miami (now known as Tri-Rail Downtown Miami Link). The schedule for the next
Technical Sub-Committee meeting is uncertain, pending official notification for the start of the
TRCL Project Development phase.

(Continued on Page 3)
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TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

SUMMARY EXPLANATION AND BACKGROUND: (Continued)

Tri-Rail Downtown Miami Link:

A time sensitive opportunity exists to gain access into the planned AAF “MiamiCentral” Station in
Downtown Miami. AAF has offered to add two additional tracks in their station designed
specifically for future Tri-Rail service.

In return, AAF will allow access on the FEC corridor into this station via the Iris/Little River rail
connection between the South Florida Rail Corridor and Downtown Miami.

These station improvements, along with corridor upgrades to support passenger rail, will cost
approximately $70 Million to be paid by the public sector. SFRTA has been working with local
governments and FDOT to develop a funding package, although AAF has offered to finance all
costs “up front.” Specific details and terms of an agreement among SFRTA, AAF and potentially
FDOT were the subject of a meeting held on February 18, 2015 with SFRTA, represented by
Commissioner Abrams and staff.

At the February, March, April, May, June, August, and October 2015 meetings of the SFRTA
Governing Board, Executive Director, Jack Stephens, Chairman Barreiro, and Commissioner
Abrams provided status report updates that noted progress for various facets of the Tri-Rail
Downtown Miami Link effort. At the September 25, 2015 SFRTA Governing Board meeting,
SFRTA Legal staff provided an overview of the components that will be included in the Tri-Rail
Downtown Miami Link term sheet. The SFRTA Governing Board at its meeting on December 11,
2015 approved the multi-faceted Tri-Rail Downtown Miami Link Term Sheet (which includes
AAF, FECR, and SFRTA as its parties). To date, local government/agency approval of agreements
for Tri-Rail Downtown Miami Link funding had been received by the Bayfront Park Management
Trust, Citizens Independent Transportation Trust (CITT), City of Miami, Miami-Dade County,
Miami Downtown Development Authority (DDA), Omni Community Redevelopment Agency
(CRA), and Southeast Overtown/Park West CRA. Approval by the State of Florida is still pending.
Coordination and discussions with elected officials and various agencies regarding details of the
Tri-Rail Downtown Miami Link project are ongoing. On February 26, 2016, the SFRTA Governing
Board took action to reaffirm its strong interest and desire to finalize negotiations and agreements
related to the Tri-Rail Downtown Miami Link. Further updates were provided by SFRTA
Executive staff and Governing Board members at the March 25 Governing Board meeting.

FTA Briefing on TRCL Project:

On August 11, 2015, FTA staff responsible for the discretionary grant programs, including the New
Start Program, was briefed by William Cross, SFRTA’s Director of Planning and Capital
Development, along with a representative from FDOT District IV. The key topic discussed was
timing of the joint FDOT/ SFRTA entry to Project Development (PD) request letter to FTA, now
planned for early 2016. FTA staff wanted assurance that funding for the PD phase was in place.
FDOT confirmed that all funding was in place for the PD phase.

(Continued on Page 4)
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TRI-RAIL COASTAL LINK ON THE FEC CORRIDOR

EXPLANATION AND BACKGROUND: (Continued)

Award of FTA Grant - Pilot Program for Transit Oriented Development (TOD)
In September 2015, SFRTA and the TRCL project were one of the 21 nationwide recipients of FTA
grant funds for a pilot program for TOD. The award amount is $1,250,000.

As stated in the official FTA announcement, SFRTA will receive funding to promote TOD along
the TRCL, a proposed 85-mile commuter rail line connecting Jupiter and Miami. A market and
economic analysis has identified billions of dollars in potential station area residential and
commercial development spurred by the TRCL. The TOD work will provide the region with
suggestions on how to realize that economic potential and increase the livability and quality of life
in South Florida. The plan will provide comprehensive station area planning for several stations, an
infrastructure assessment, a station-area bicycle and pedestrian plan, an affordable housing analysis
and regional business plan.

Further details will be provided to the SFRTA Governing Board in the coming months as details for
the activities of this TOD Pilot Program are refined.
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776 N.E. 125 Street, North Miami, Florida 33161

To: The Honorable Mayor and City Council

From: Wisler Pierre-Louis, Director, Public Works Department w

Date: March 8, 2016

RE: A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF NORTH MIAMI,

FLORIDA, SUPPORTING THE TRI-RAIL COASTAL LINK (TRCL) COMMUTER RAIL
SERVICE STATION TO BE SITUATED IN NORTH MIAMI AND COMMITTING TO
PROVIDE THE CITY’S SHARE OF FUNDING FOR MAINTENANCE AND OPERATING
COSTS; PROVIDING FOR AN EFFECTIVE DATE AND FOR ALL OTHER PURPOSES.

RECOMMENDATION KEY wosiia]
Staff is requesting that the Mayor and City Council pass and adopt the || g e @ AVENE 193.203 51
proposed resolution supporting a Tri-Rail Coastal Link commuter rail 0 il
service station to be located in the City of North Miami and committingto || g twowmen
provide funding for maintenance and operating costs. L Jh et '

&E&"}",‘%’, ' NMBriE 1635t
BACKGROUND come | @) NMBNE 1515t

As all Southeast Floridians know, the development of the area was made
possible by the extension of the Henry Flagler’s Florida East Coast Railway
(FEC). The City of North Miami was no exception as the community settled ® NMINEL25St
and grew around the Arch Creek Railroad Station in the early 20" Century. '
After the post-war period, rail transport was abandoned in favor of the
automobile and the City benefited by becoming a bedroom community
serving the major commercial centers in downtown Miami and Fort | /

Lauderdale. But as anyone who drives Miami-Dade County’s congested @ MANETIS
roadways will tell you, driving an automobile to work can be infuriating | \

and it will continue to get worse. ‘

MIS NE 96 St

‘ MIA NE 54 St
Ay /

History has a way of repeating itself and the City of North Miami is ‘ MIA NE 36 5t
uniquely poised to take advantage of the resurrection of the historic FEC !

corridor as a commuter rail alternative to the automobile. Currently a !

station is planned for NE 125" Street but the decision to locate a station | g \wemyus

in North Miami depends on the City’'s commitment to contribute @ MIA Government Center
financially to operations and maintenance costs.

Proposed train stations



DEVELOPMENT OPPORTUNITIES

The most direct benefits from a station on NE 125% Street will accrue to the underutilized
industrial areas surrounding the station and to new transit-oriented development, including
housing and shops accessible by rail. Parts of this area are considered “brownfields” and have
higher development costs. This is also the Gateway to Downtown North Miami from the east.

EXISTING CONDITIONS

K]

Southbound NE 14 Avenue approchig NE 125 Street



Estimated Tri-Rail Coastal Link Station Area Opportunities % mile from proposed station
e 7,380 people currently employed: Expect 1,120 new jobs

e 8,580 residents in the area: Expect 170 new housing units

e New housing value: $11.5 million

e Additional 334,000 sq. ft. of commercial for an added value of $33.7 million
e Expected New Ad valorem and no ad valorem taxes: $776,000 per year

v "1'* R3¢
rt‘l‘l ..1? d

As noted in a recent Miami Herald article, significant new development is coming to the North
Miami area, and transit is one of the drivers of this development.

Miami Herald, Business Monday, Oct. 25, 2015, BY Peter Zalewski

Aside from attractive pricing, the North Miami-North Miami Beach area looks to be a
direct benefactor from the growing efforts to restore passenger rail service to the Florida
East Coast Railway tracks between Downtown Miami and West Palm Beach.

A passenger rail service could create an opportunity for residents to live in more
moderately priced residential units in areas such as the North Miami-North Miomi Beach
stretch and work in the downtowns of Miami, Fort Lauderdale and even West Palm Beach.

CITY POLICY

City Council and residents already support transit and transit-oriented development as stated in
the 2015 Evaluation and Appraisal Report of the Comprehensive Plan. It is the first goal listed in
the future land use element.



Future Land Use Element - GOAL 1

Encourage integrated transit supportive redevelopment in order to enhance the
economic base of the City, improve the aesthetic quality of the built environment and
provide a range of housing and employment opportunities to accommodate, serve and
employ the current and projected population, while protecting established single family
neighborhoods.

Transit-Oriented Development - Objective 1.3

The City shall recognize Transit-Oriented Development as a compact, urban form of
development that is desirable around premium station areas and corridors to improve
transit ridership, expand pedestrian access to stations, promote increased land values and
provide natural surveillance with a vibrant mix of uses and street-level activity.

The term “transit” can sometimes be vague, especially in relation to land use development goals.
But as embodied in the language of the comprehensive plan, it is premium stations and premium
transit that attracts the choice rider and provides the stability that a developer needs to commit
funds for significant development. A bus stop promotes transit use, but it is limited mostly to
serving riders that have no alternative transportation, and the stop can be moved easily. A train
station, on the other hand, attracts a diverse set of riders including those that choose not to drive
an automobile because they find it more convenient and environmentally responsible. And a
developer is assured that this amenity is permanent, allowing for longer-term investments and
higher density development.

DOWNTOWN REDEVELOPMENT

A major goal of City leaders, residents, and businesses is the redevelopment of downtown North
Miami. To accomplish the goal of creating a vibrant destination for shoppers and residents,
significant changes to the current roadway configuration is needed. The City is pursuing the
takeover of sections of NE 125" Street in order to slow traffic down and provide wider sidewalks
and medians with shade trees and amenities to foster desired retail, commercial, and residential
development.

s LANDSCAPS MEOUAN WITH BOLD LANDSCAPING
AND QU SCLLPTURAL PLANTERS 1HAT HELS
DEPRE AND OWAJE A SNAE OF PLACE FOR
THE NOWS *MAN STRECT .
DANCEAARS LA - - )
Maods |

DECORAIIE LD o -3 g WITH PLAMTASLE
NREiemiG | O A ; : e A . 4 wo | FAVERS TORNHANCE
! : JEE T S = STORMWALLR

EXTIND BALCONL
AV CR AN HS B

SOHAGE STAMDARDS |
TOMT LR UMY AND

A i e » 4 it VAT
o 3 4 iy k | Lot s
’ . 1 WRATY i v
2z WA VAR |, ¥ L i ” 1 l, 1" |, ¥ ], WAL VAR S L
7 msIman o A1 onstail A [ENaaae A 1aeowr A sl A anstasl A MsstRAon S
FASR A, pHerty BARNG




Changes to the roadway would cause substantial impact the capacity of NE 125 Street to carry
automobiles. The only significant way to accommodate those that want to go to our downtown
without driving and parking a car is through transit. A transit stop on NE 125" Street can easily
be served by local circulators or trolleys that can bring people to and from downtown. There is
considerable research showing that development surrounding premium transit stops promotes
the exactly the kind of development we are seeking for downtown North Miami.

From the Urban Land iInstitute Study on North Miami Redevelopment

The quality of life for residents will be enhanced with transit
access to the mixed-use activity centers in the 125th Street Station
area. Anchored by Johnson and Wales University, the 125th Street
Station will connect the region to North Miami's commercial spine
at 125" Street.

Enhances opportunity for desired mixed-use development creates
an activity center along West Dixie Highway, NE 6th Avenue and
NE 125th Corridors with complete live, work and play
environments.

A mixed-use TOD at the transit station will create a gateway to
announce the arrival in North Miami.

Attracts people to transit

Improves traffic circulation

Supports pedestrian activity

From Capturing the Value of Transit Report
Over the past decade, it has become increasingly clear that the presence of transit can increase

property values and result in valuable development opportunities.

|
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Southeast Florida/Caribbean
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Americans are increasingly prioritizing the advantages provided by neighborhoods near transit,
including economic savings to households, reduced carbon emissions, healthier lifestyles, fewer
traffic accidents, and reduced suburban sprawl. At the same time, demographic and cultural
changes are resulting in a growing interest in cities and urban lifestyles, which means that there
is increased demand for the kind of neighborhoods that are most likely to be served by transit.

Fifteen of these studies reported that properties that were located near a transit station
experienced a premium effect in terms of obtaining a higher value than comparable properties

without transit access.

Other Benefits from Inclusion of Transit Facilities

Environmental Benefits

e Reduced traffic congestion
e Reduced fuel consumption
e Better air quality




e Reduced sprawl
e Conservation of open space

Fiscal Benefits

e Increased property values
e Increased property tax revenues

Social Benefits

o |mproved social cohesion through positive interactions among people in a community

¢ Improved fitness and health as a result of increased walking and biking

e Reduced traffic accidents

e Improved transportation options, particularly for non-drivers

e Reduced consumer transportation costs

e Improved access to job opportunities for workers {and increased labor market shed for
employers)

e Neighborhood revitalization

CONCLUSIONS

A rail transit station will provide significant development opportunities adjacent to the station
and increase the value of existing and future developments throughout the City

The new development and increased property values will lead to increases to the City’s tax base

The South Florida Regional Transit Authority and its partners have committed to undertake all the
capital investments needed to build the train station

Locating the station within the City is jeopardized without a financial commitment to the
maintenance and operating expenses of the station

Transit-oriented development is one of the primary goals in the City’s comprehensive plan

A train station on NE 125" Street is vital to the goal of downtown redevelopment by providing
alternatives to driving and parking a car and encouraging mixed use development

The train station will provide a strong incentive to improve the underutilized industrial area and
serve as a gateway to downtown North Miami

There are significant environmental and social benefits derived from supporting rail transit

Attachments: Resolution



RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COUNCIL
OF THE CITY OF NORTH MIAMI, FLORIDA,
SUPPORTING THE TRI-RAIL COASTAL LINK (TRCL)
COMMUTER RAIL SERVICE STATION TO BE SITUATED
IN NORTH MIAMI AND COMMITTING TO PARTICIPATE
IN THE STUDY AND THE DEVELOPMENY OF A PLAN TO
FUND BOTH MAINTENANCE AND OPERATING COSTS
FOR THE COMMUTER RAIL SERVICE STATION;
PROVIDING FOR AN EFFECTIVE DATE AND FOR ALL
OTHER PURPOSES.

WHEREAS, the Florida East Coast (FEC) Railway has historically operated passenger
rail service along Florida’s east coast, and many South Florida municipalities developed around

its passenger stations; and

WHEREAS, large portions of the population and businesses within the South Florida
region are concentrated within those municipalities where roadway traffic congestion is now

degrading the quality of life for residents and is stifling the growth of trade and commerce; and

WHEREAS, commuter rail service station would help mitigate the worsening traffic
congestion, improve air quality and reduce fuel consumption in an environmentally sustainable

manner; and

WHEREAS, municipalities along the FEC rail corridor are actively redeveloping their
downtown centers which straddle the rail corridor and desire transit oriented development (TOD),

which generally accompanies rail service stations; and

WHEREAS, commuter rail service station would provide jobs, expand the tax base and
increase revenues to strengthen our local and regional economies while providing improved access

to job opportunities and greater mobility for transit dependent members of the community; and

WHEREAS, municipal leaders are cognizant of the need to provide local funding for the
capital and operating costs of commuter rail service stations within their jurisdictions, and are
considering several different means of providing this local funding for the commuter rail service

station currently under evaluation; and

WHEREAS, the City of North Miami (“City”) is committed to working with

representatives of the Florida Department of Transportation and the South Florida Regional

IWO NO. 16-100 (RCG) Page 1 of 3



Transportation Authority to study and develop a plan to fund both maintenance and operating costs

for the commuter rail service station within the jurisdiction of the City.

NOW THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF NORTH MIAMI, FLORIDA:

Section 1. City of North Miami Support of TRCL Commuter Rail Station. The

Mayor and City Council of the City of North Miami, Florida, hereby support the Tri-Rail Coastal
Link (TRCL) commuter rail service station to be situated in North Miami and committing to
participate in the study and the development of a plan to fund both maintenance and operating

costs for the commuter rail service station.

Section 2. Direction to City Clerk. The City Clerk is hereby directed to transmit a

copy of this Resolution to all South Florida municipalities, the Florida League of Cities, Inc., and

the Board of Commissioners of Miami-Dade County.

Section 3. Effective Date. This Resolution shall become effective immediately upon
adoption.

PASSED AND ADOPTED by a vote of the Mayor and City Council of the
City of North Miami, Florida, this day of . 2016.

DR. SMITH JOSEPH
MAYOR

ATTEST:

MICHAEL A. ETIENNE, ESQ.
CITY CLERK

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

ROLAND C. GALDOS, ESQ.
INTERIM CITY ATTORNEY

SPONSORED BY: MAYOR SMITH JOSEPH, D.O., PHARM. D.

IWO NO. 16-100 (RCG) Page 2 of 3



Moved by:

Seconded by:
Vote:
Mayor Smith Joseph, D.O., Pharm. D. (Yes) (No)
Vice Mayor Alix Desulme (Yes) (No)
Councilman Scott Galvin (Yes) (No)
Councilwoman Carol Keys, Esq. (Yes) (No)
Councilman Philippe Bien-Aime (Yes) (No)

IWO NO. 16-100 (RCG) Page 3 of 3



FDOT\\

"

Proposed TRI&» RAIL
Downtown Miami Link

A PUBLIC PRIVATE PARTNERSHIP

Presented to: Secretary Boxold, FDOT
Presented by: Jack Stephens, Executive Director, SFRTA

MiAME DADE'

% CITY OF
MIAMI

EXHIBIT 2

March 30, 2016



Downtown Miami Link Costs

$20.3M FDOT
Funding Request

1. Rail Infrastructure
* Track & Signals
* Grade Crossing Upgrades (Quiet Zones on E-W Segment)

2. Positive Train Control (PTC)

3. Corridor Access Fee
* Perpetual Commuter Rail Easement
* Iris Connection to Downtown Miami (~8.5 miles)

4. Downtown Miami Station

e Tri-Rail Portion of Elevated Station, Shared Station Elements and
Support Columns

* FDOT confirmed negotiated costs as “reasonable”
* Local Funding Committed

. Million |

3/29/2016 2
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FDOT Conditions for Funding

1. No state funds in station J

2. Need local support

¢ $50.1 M local funding commitment in place

3. Benefit Cost Analysis —+1.8 J
4. IRR Analysis —+8.8 v/

5. SFRTA Capital Funding Participation J

6. Indemnification

 Evaluating Insurance in lieu pending future legislative approval

3/29/2016 3



Overview

* Florida East Coast Rail Corridor History
* Tri-Rail Coastal Link Study

 FDOT'’s Rail Interconnections TIGER
Grant

* Downtown Miami Link
* FDOT Funding Request

3/29/2016




Tri-Rail Downtown Miami &
Coastal Link Service Areas



Florida East Coast Railway Corridor, FDOT’s Leadership
Role and Tri-Rail Coastal Link Project History

* 1894-96 — Henry Flagler extends FEC Railway to West Palm
Beach & Miami

* 1968 — Passenger rail service on FEC discontinued

* 1980’s — FDOT considers FEC corridor for new Tri-Rail
service, but railroad ownership not interested at the time

» 1988-89 — FDOT purchase of CSX corridor / New Tri-Rail
commuter rail service begins

* 1990’s & Early 2000’s — Multiple studies conducted by
various agencies for new rail transit service in FEC Railway
corridor

3/29/2016 6



Florida East Coast Railway Corridor, FDOT’s Leadership
Role and Tri-Rail Coastal Link Project History

* 2004 - FEC requests all studies be combined into one regional study of the
entire 85 mile FEC corridor. FDOT begin project management role of South
Florida East Coast Corridor (SFECC) Study

* 2012 — FEC Industries announces plans for “All Aboard Florida”, a private
inter-city passenger service between Miami & Orlando

* 2012 — Tri-Party Discussion begin: FDOT, SFRTA and FECI

* May 2013 — Multi-agency Memorandum of Understanding approved by
MPOs, SFRTA, FDOT and RPCs. Project name changed to “Tri-Rail Coastal
Link”; FDOT designated to lead Project Development phase

3/29/2016 7



Florida East Coast Railway Corridor, FDOT’s Leadership
Role and Tri-Rail Coastal Link Project History

* Spring 2013 — FDOT applies for USDOT TIGER grant to provide two new
FEC-SFRC rail connections at “IRIS” in Miami-Dade and “Northwood” in
Palm Beach counties (FDOT, SFRTA ($2.5 million), CSXT, and FEC “local”
matching fund partners)

e Fall 2013 — FDOT District 4 Secretary Wolfe suggests interim Tri-Rail service
across Iris rail connection to Downtown Miami

* Fall 2014 — FECI/AAF and SFRTA begin discussions for possible interim
Tri-Rail Downtown Miami Link service across Iris rail connection

3/25/2016 8



South Florida Rail Corridor (SFRC) to the
Florida East Coast Rail Corridor (FEC) - The Region’s Core

* The region’s economic core
e 1 million jobs
e 1.5 million people
e Multiple downtowns
3 international airports and 3 seaports
» Extensive rail, truck, and marine freight
* The region’s transportation core

3 million trips per day comprise 17% of the
region’s travel

* Ridership growing on existing transit services

* Roadways at capacity with limited
opportunities for expansion

3/29/2016
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FDOT’s TIGER Project:
SFRC & FEC Rail Connections

* Provides key east-west rail connections between
Tri-Rail/CSX on the South Florida Rail Corridor
(SFRC) & FEC Rail Corridor

* Allow for an integrated freight & passenger rail network

* $13.7 M USDOT TIGER V grant award with
S29M FDOT, S1M CSXT, S1M FEC, and $2.5M SFRTA. e

Forl Lauderdale @@

; ! |
:;=_

a
': g‘.l
g
=
=<

UsSbDoT

* Creates near-term opportunity for TIGER
Tri-Rail Downtown Miami Link @

ri-Rail Motrorail Transhar _,i
Q: + Iris-2016 | &

ALNNOD OHYMOHE

ALNNDD 3AVA-IWYIW
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Tri-Rail Downtown Miami Link

* Unique Public Private Partnership opportunity

©
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-

 New Station and Service to Downtown Miami
 Excellent Ridership

* Splits existing Tri-Rail service between Miami
Intermodal Center and Downtown Miami.

* Fast Implementation

ALNNOQ Q¥YMOYE

* Miami Station becomes anchor for future Tri-
Rail Coast Link service

 Strong local support and funding commitments
of S50 M

3/25/2016
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Golden Glades

Tri-Rail

Downtown
Miami Link
Route Map
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Tri-Rail Downtown Miami Link Station

Tri-Rail All Aboard Florida

vf'r

B --f “ 11 ]

e o T T

' Cross section of the elevated “MiamiCentral” complex in Downtown Miami. Will serve AAF’s Bright Line
' Intercity and Tri-Rail's Commuter Rail services. Connects to Metro-Rail, Metro-Mover, and MDT buses.

3/29/2016 14



Downtown
Miami

3/28/2016

ONE MIAMICENTRAL
600,000 RSF (Office)
280 Residences

250 Hotel Rooms

THREE MIAMICENTRAL
90,000 RSF (Office)
35,000 RSF (Retail)

12 Floors

- TWO MIAMlCENT@AL -
1.190,000RSF (Office)¥
' 10 Floors

#.30 Floors
350 Units

Urban Residential Tower
33 Floors
450 Units




Corridor Access “Comps”

1. SunRail

* Total Cost of CSXT Agreement: $432M for 61.5 miles
¢ $7.0M/mile

* Two independent appraisals confirmed value $400+ million

Tri-Rail to Downtown Miami

Starting in 2017, Tri-Rail commuter rail trains are expected to start rolling
out of a new downtown Miami station next to the Government Center
Metrorail-Metromover hub in downtown Miami.

| = 0O =

2. CSXT Miami Corridor Proposed Sale

e ~$10.0M/mile (unconfirmed proposal)

Higleah

K. ﬂw | FEC. railroad track |
. 3 . .y T o4, | I IE
3. Tri-Rail Downtown Miami-Link %, j
826 =
e S1m for 8.5 miles mss_ |9 ,,2,/ v
= Edgrwaler
. Mamiematonal , 7 T -
o $117,647/m||e st _ < i (®
836 13'—_:1m
== Tri-Rail route FLAGLER ST | = All Aboard |
- Metrorait SWESL 4, | _station_r
3/25/2016 SW-c'.M:':Itmr::a|Istatlon T '_..;‘_:_,.’-. 96
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Indemnification Approach

* Indemnification did not pass 2016 Legislature — due to external
factors, not concerns with Indemnification per se.

* SFRTA Board committed at March 2016 meeting to leading 2017
Legislative efforts on Indemnification
* SFRTA will develop and ensure strong South Florida legislative support

* [f 2017 Legislative efforts fail, SFRTA can use a combination of self
insurance and purchased insurance to create the same coverage as
the proposed indemnification legislation to allow revenue service to
begin until future legislative efforts prevail.

3/29/2016 17



FDOT Options for Participation in
Tri-Rail Downtown Miami Link Service

1. FDOT executes the Access and Easement Agreements with FECR and AAF, committing FDOT’s
$20.3 Million contingent upon passage of the indemnification language in the 2017 Legislative
session.

2. FDOT*:
* purchases the easement on the 8.5 mile corridor (including the viaduct) for $1M;
* indemnifies FECR per Section 341.302, F.S.; and

+ amends the FDOT/SFRTA Operating Agreement to permit extension of the existing insurance program on the SFRC
to the 8.5 mile corridor.

3. FDOT* amends the FDOT/SFRTA Operating Agreement to:

* designate SFRTA, per Section 341.302(17), F.S., to operate on the 8.5 mile corridor so SFRTA can indemnify FECR
(it would be publicly-owned because SFRTA would hold the easement from FECR); and

* allow SFRTA to use existing excess insurance policies for the SFRC on the 8.5 mile corridor.

* Note: Options 2 and 3 do NOT require FDOT to commit to the full 520.3 million at this time.

3/28/2016 18



Funding Request of FDOT

Funding Status

» SFRTA agreed to FDOT’s request to participate in capital funding by reserving
$3.1M for positive train control (PTC)

e Downtown Miami Station now short $3.1M
e $20.3M unfunded Rail Infrastructure and Corridor Access
* $S50.1M local funds committed

SFRTA Request of FDOT:
1. FDOT programs $17.2M of NEW FUNDS for Rail Infrastructure and Corridor
Access

2. FDOT reprograms $3.1M of SFRTA’s 79t Street capital project to PTC
3. SFRTA to move its $3.1M of PTC funds to the Miami Station

3/29/2016 19



Funding Plan - Tri-Rail Downtown Miami Link
Funding Partner

SEOPW CRA Station $17,528,049
Omni CRA Station $3,750,000
City of Miami Station $8,097,030
Bayfront Park Trust Station $250,000
Miami Downtown Development Authority Station $1,267,000

Miami Dade County Station $13,900,000

$5,350,000

FDOT Discretionary Fund Contribution
(Reprogrammed monies)

Florida Department of Transportation

South Florida Regional Transportation
Authority

Project

Total Project Cost $70,440,000

3/29/2016 20
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AGENDA ITEM NO. I-2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING
APRIL 22,2016

AGENDA ITEM REPORT

X Information Item [ ] Presentation

FLORIDA DEPARTMENT OF TRANSPORTATION
FLORIDA TRANSPORTATION PLAN VISION AND POLICY ELEMENTS

SUMMARY EXPLANATION AND BACKGROUND:

The Florida Transportation Plan (FTP) is the single overarching statewide plan guiding Florida’s
transportation future. It is a plan for all of Florida, created by, and providing direction to, the Florida
Department of Transportation (FDOT) and all organizations that are involved in planning and
managing Florida’s transportation system, including statewide, regional, and local partners.

A primary emphasis of the Florida Transportation Plan implementation is Florida’s Strategic
Intermodal System (SIS), the high-priority network of transportation facilities critical to Florida’s
economic competitiveness and quality of life. The FTP contains three components: the Vision, Policy
and Implementation Elements.

The FTP Vision Element describes the vision for Florida’s transportation system over the next 50
years. This was based on input from state, regional, and local partners and the public through a wide
variety of outreach efforts. Florida law requires FDOT to work with transportation partners and the
public to update the plan every five years. The most recent update was adopted in August 2015.

The FTP Policy Element is Florida’s long-range transportation plan as required by both state and

federal law. Florida law requires FDOT to work with transportation partners and the public to update
the plan every five years. The most recent update was adopted in December 2015.

EXHIBITS ATTACHED:

Exhibit 1: FTP Vision Element
xhibit 2; olicy Element
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3,777 miles of unpaved roads.

Introduction

In 1915, the State Road Department was established with six employees and a total maintenance budget of $16,410 to oversee 944 miles of paved roads and

o Trenapornotion Fan

FFP\ SIS

. S!!:wg: ﬂcfr‘\:u:laes-,a.um

A\

One hundred years later, Florida's transportation system is one of the largest and most complex in the United States. Our 12,099 miles of state road, 2,753
miles of rail, 53 transit systems, 780 airports, 15 public seaports, and 2 spaceports support the nation’s 4™ largest economy and 3" largest population with
nearly 20 million residents and 100 million visitors per year.

The Florida Transportation Plan (FTP) is the single overarching plan guiding Florida's transportation future. It is a plan for all of Florida created by, and providing
direction fo, the Florida Department of Transportation (FDOT) and all organizations that are involved in planning and managing Florida’s transportation system,
including statewide, regional, and local partners. A primary emphasis of the Florida Transportation Plan implementation is Florida’s Strategic Intermodal System

(SIS), the high-priority network of transportation facilities critical to Florida’s economic competitiveness and quality of life.

The Florida Transportation Plan is made up of three elements: the Vision Element (this document), the Policy Element, and the Implementation Element. The
Vision Element describes the vision for Florida’s transportation system over the next 50 years, based on input from statewide, regional, and local partners and
the public through a statewide summit, the 35-member FTP-SIS Steering Committee, five regional workshops, local partner meetings, and online comment forms.
These conversations about the future centered on five types of questions:

* Where have we been? How has our transportation system changed during the past century {pages 2 and 3)2

* Where are we today? What does our transportation system look like now {pages 4 and 5)2

*  Where are we going? Whot factors will shape future demand for transportation in Florida (pages 6 and 7)2 What range of futures should Florida’s
transportation partners prepare to address (pages 8 through 14)2

* Where do we want to go? What are the desired outcomes for Florida’s transportation system during the next 50 years (pages 15 through 17)2

* How do we get there? What emphasis areas should guide Florida’s transportation partners in accomplishing this vision (page 18)2

Florida’s Transportation System

State Highways
12,099 Centerline Miles
6,783 Bridges

Local Roads
107,674 Cenierline Miles
5,091 Bridges

Public Transit
30 Urban Transit Systems
23 Rural Transit Systems

Bicycle/Pedestrian
5,888 Bicycle Facilities
3,214 Pedestrian Facilities

Rail
2,753 Railway Miles

Seaports/Waterways
15 Public Seaports
3,475 Miles of Intracoastal

and Inland Routes

Aviation

780 Airports
129 Public, 19 Commercidl,
651 Private

Spaceports
2 Spaceports
10 Launch Facilities



Where Have We Been?

STATE OF FLORIDA -‘ .
OFFICIAL '

WELCOME CENTER

| cysioRERS
%ﬂi\'nplig\‘\nll
" Interstate 75 opens

in North Florida =]

1959

First segment of
Interstate 4 opens

Official Florida Welcome

Centers open to travelers

T——

1934

U.S. 98 opens as Florida-only
U.S. highway
'-,‘

Tamiami Trail is first
built in Collier County

1957

Florida's Turnpike opens

Construction of new

\ Edison Bridge opens
_ Port of Miami begins

H to the public in Fort Myers

State Road Department |
is Authorized

Metropolitan Transit
Authority created in Miami

Drew Army Airfield is transferred
| to the City of Tampa for civil use
as Drew Field Municipal Airport

St. Andrews Bay Bridge
opens in Panama City

1927

Bl Bridge of Lions opens
4 in St. Augustine >
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1969

2014

PortMiami Tunnel
# opens fo provide
" access to the seaport

Kennedy Space Center e
launches Apollo 11 and sends \ e 1983

the first man to the moon ) B8 southwest Florida

International Airport opens

' FDOT launches free
Road Ranger service
State Road Department . for highway assistance

¢ becomes FDOT

SunRail opens

Miami Intermodal
Center opens

1970 e o First Florida

First metropolitan Transportation Plan

planning organization

established

Electronic toll collection

—
via Sunpass begins

1985 2015

Interstate express lane

Boca Grc.mdle B'ike \ 2003 consiruction begins in Wekiva Parkway
Path, Florida's first _ Strategic Intermodal il South Florida construction begins
Carnival rail trail, opens \ \ Interstate 75 System created
Cruise founded . completed

e —

2006 = 2012

! Autonomous vehicle
technology is introduced
in Florida

Space Florida created
. Sunshine Skyway Bridge

is rebuilt over Tampa Bay

New Seven Mile
Bridge opens to traffic
in the Florida Keys

TriRail service begins

\ in Southeast Florida

Interstate 95
completed




Where Are We Today?

Florida’s Population

rd

most populous state

w2 United States

Where Floridians Live

9:'10

Floridlgns ve in
TerNTR AT

Florida’s Health and Wellbeing !

ouis 'I"N' |

Floridians are overweight or obese,
in part due to limited physical activity :

of Floridians

. of Floridians
live alone

65+ havea |
Census-defined
disability

Florida’s Economy Florida’s Tourism

33M

domestic

50.4%
Air

49.6%

Other.Modes

16M

international

Out-of-State Visitors Mode Used to Arrive
Source: Visit Florida (2014).

Growing Transportation

Workforce
More than

520,00

jobs in transportation, frade,cmd logistics
F’Ofidd ls GrOSS Domesfic Souice U S Buieau of Labor Stahshes (2014)

Product by Sector

B Transportation and Utilities

Bl Agriculure and Mining 5§«
| Construction :z '“g’
" I Manufacturing g‘_:g-
" Trode 2

B Tourism-Related Services*

accommodation, and food services.

- Other SeWIces * Arts, enfertainment, recreation,
Bl Government

Source: U S Bureau of Economic Analysis (2014)
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Florida’s Freight (by volume and value)

627

.6 million tons
8 billion dollars

Seaport 100.3 njll!lon fons Floridians’ Commuting Habits
$85.9 billion dollars |

58. 1 million tons
522.0 billion dollars
Aviation 2.3 million tons
$7‘| .] billion dollars

Florida’s Freight Flows Intra-Florida

54 million
tons

80%
oo 7%

of Floridians commufe
across county lines
to work

10%

¢ Carpool

5%

Work from

Home o
3% .

2 Walk

Inbound
Inbound freight (U.S. and ?r!?ll?;rp
is significantly greater 146 tons

than outbound resulting Outbound

in many emply vehicles (U.S. and global)
and confainers leaving 85 million

tons i
the state. I




Where Are We Going?

Growing Population 23,808.222 | Growing Quickly
1
19,747,233 3 - eavama

cry R e v e
We are hometo S i e
Of 'he ¥ THE VILLAGES L
top .-': _...:I: .

additional residents

2040

e o0 0 o 5

WWW'II‘W'I"IP' 91% -f
from other states ; fastest growing

metro areas inthe U.S.

o

NAPLES |

Growing Coastal Risk
Workforce is Getting Older it By

Over f the state’s population
By 2030 , o pop
4 \ 98% reSIdes in coqstql counties
30/ ureay [0Vl MOAA (2012)
of Florida’s current labor force wﬂwm wwwwwwww Florida Storm {rge OU‘|'

retlred or plannmg to retire ! FEL of
i ©
Population is Getting Older : w
|
U 1
o : Greate o1 3oy | Yo Floridians live in Special
i ® 6 6 © 0 0 ® ,' Grester tnan 6 feet above \ s Flood Hazard Areas
Over 65 in 2040 wwwwwww . » i : o S el Exerae iy



Targeted Industries Have Different
Transportation Needs

Advanced

Manufacturing

Aviation and
Aerospace

Logistics
and Distribution

Defense and Information Clean
Homeland Security Technology Technology
Life Financial and Corporate
Sciences

Professional Services Headquarters

Becoming More Connected

out
of

will have some form of

wireless network connection by 2020
“Predicts 2015 The Internet of Things * (2014)

Source: Gartner, Inc,

Becoming More Mobile

90% trrrere

of the U.S. population owns a cell phone

Printing Press

. : Telescope
— o

Growth in Freight Attracting P

More Visitors

4
$963 $2 643

billion billion

million

million

2040

Florida’s Trade Goals

Enterprise Florida/Florida Chamber of Commerce goal is to

DOUBL

Florida-origin goods exports

~ 5 Years

2014 2025

vehicles on EQ@

the road worldwide

Increasing Automation

billion

will be invested in

drone technology
. in the next 10 years

Robotics and automation could revolutionize transportation
system maintenance and freight delivery practices

20%1

use their phone for real time traffic
or transit information

iemmez.

First 3-D Chj
Google Driverless Car

Facebook

Man on Moon

Integrating Technology More Quickly



Where Are We Going?

Potential Futures

Predicting the future is never an easy task. Most popular views of the future
tend to be overly optimistic, overly pessimistic, or, most often of all, overly
cautious, treating the recent past as prologue to a future with little change
from today.

Florida could once rely on continuous uninterrupted growth but recently, pre-
dicting Florida’s future has become increasingly complex. Florida's population
surged from just under 5 million in 1960 to nearly 20 million today, while

its economy surged from $15 million in gross domestic product to more than

Our Travel Preferences May Be Changing

10% __9.7%.
-_ Population

82 - — -

EE Vehicle Miles
6% HE Tronsit Boardings

4% —

2% —

+.7%

2%

4% - - -3.9% =4.2%

6% —_—
2007-2010 2010-2013

Source: U S Census Bureau and Florida Depariment of Transportation (2014)

Licensed Drivers

' DRIVERS EIEE'N;S?E 7 5 EaA A
— 2007: 2,5 o
65 — BRI 157
older | fumll  L—

2007: 1,877,106 (o)
22%
2013: 1,459,814
==}

Source: Florida Department of Highway Safety and Motor Vehicles (2014)

cmd
younger

decrease

$800 billion today. The number of drivers and vehicles increased at a compa-
rable pace and state and local governments constructed an extensive network
of roads to meet this growing demand. Florida’s statewide transportation
plans focused on how to continue to meet future growth.

During the past several years, Florida and the nation endured the most severe
recession in post-World War Il history, and began transitioning into a more
diverse, globally integrated economy. Florida’s travel patterns appear to

be at a tipping point as well. Vehicle-miles traveled on the state’s highway
system declined 6 percent between 2007 and 2013, and only recently have
begun to edge upward. Transit ridership, meanwhile, is up 10 percent since
2010, and younger Floridians are waiting longer to get driver’s licenses and
purchase cars.

As we look to the future, key questions include:

*  Will highway travel return to its historic rate of growth as Florida’s
population and economy continue to expand? Is the recent growth
in transit ridership a temporary change or a longterm change in how
Floridians travel?2

*  Will a more diverse population with growth among retirees, millen-
nials, and foreign-born residents change the types of transportation
Floridians demand?

*  Will Florida’s economy continue to be dominated by agriculture, tourism,
and construction, or will new industries such as logistics, life sciences,
and advanced manufacturing become more significant and require
different types of transportation?

¢ What are the implications of more frequent or severe tropical storms and
hurricanes and sea level rise on Florida’s coastal and inland communities
and infrastructure?

*  How will rapidly changing technologies - from driverless cars to 3-D
printing to wearable technology - impact the way we live, work,
and travel?
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FDOT developed five potential futures to help guide discussion about the More than 1,900 Floridians participated in a series of conversations about -
state’s future transportation needs and opportunities. The five futures reflect these futures, including:

an analysis of current trends and available forecasts; a review of global and

national studies; and a synthesis of recently completed state and regional * Astatewide transportation visioning summit in December 2014

long-term visions and strategic plans. The intent is to help understand and near Orlando;
prepare for the range of possibilities facing Florida’s transportation sys- * Five regional fransportation forums in February 2015 in Delray Beach,
tem - not to select a single preferred future. Florida’s future path may reflect Fort Walton Beach, Jacksonville, Sebring, and Tampa;

elements from of all five of these alternatives. * Presentations and working sessions with a range of state, regional,

The following pages offer a glimpse of what each future might be like, along and local fransportation partners;

with thoughtful questions about potential trends related to each future and * Review by the 35-member steering committee guiding the FTP
what the responses to these trends might be like. Potential futures include: update; and

* Return to Historic Growth. High growth in population, visitors, * Aninteractive website, including a structured survey, to gain public

comment on these five futures.

and the economy, with similar development patterns and industry mix
as today.

* Rural Rediscovery. Focus on rural areas and small towns, including
traditional industries such as agriculture and ecotourism, as well as

newer sectors.

* Global Trade Hub. Significant expansion in global trade, tourism,
and investment.

* Innovation Hub. Emphasis on technology and innovation, particularly

in urban centers.

* Risks on the Horizon. Florida’s future is ot risk due to slowing pop-
ulation growth, economic uncertainties, or extreme weather events and
climate trends.




Where Are We Going?

Return to Historic Growth

What If?

Florida’s high rate of population growth resumes,
trending back toward 800 or more people a day
moving into the state?

Florida’s economy remains focused on agriculture,
construction, and tourism?

- eMAIL ()

Population and economic growth concentrates
: S : Janice Smith
on the fringes of existing urban areas and in

newly developed areas along existing So glad we moved to Floridal

transportation corridors@ o B ) .
We ended up living in one of the new planned communities outside the city. It's

a longer commute but we have the home we want and the schools are great. I've
- ) 1 started some consulting on the side again. Being located between two big cities
do not catch on, continuing reliance on the motor means a lot of potential customers, but a lot of travel to see them. Bob often

Gasoline prices remain low and new technologies

vehicle as the primary way we travel2 ' leaves early and stays late to avoid the traffic but he says the new express lanes
j help a lot when he needs to get somewhere on time. We haven't paid a late fee

- at daycare yet!
Could We?

Best Wishes!
Continve to expand our highway system to
accommodate continuously growing demand for
moving people and freight?

Use technology and information to better manage
our existing highway system?2

Develop alternatives to highway transportation where
there is sufficient demand@




Rural Rediscovery

What If? Could We?

Florida’s agricultural sector expands to meet demand for locally grown Revitalize historic communities while preserving rural lifestyle?

food and export marketse _ ; .
Increase investment in farm-to-market freight routes, freight terminals,

Rapid expansion in broadband and 3-D printing enables specialized airports, and other infrastructure in rural and inland areas?

manufactured goods to be produced anywhere in Florida? _ :
Improve connections from rural areas to major freight and passenger

Florida’s retirees, families, and visitors spend more time visiting hubs in urban areas?

recreational areas? _ :
Expand recreational trails and access to natural places?

Rising costs and concerns about coastal flooding encourage more
residents to move to inland Florida?

Business is booming for our small farm.

well, it used to be small but we became
connected with an organic cooperative in
town that specializes in exports. Now we
can’t grow fast enough. With improved

roads and freight terminals in the county,
my produce can be in restaurants the next
day. Our neighbors are great and it seems |
like everyone is doing the same thing, but
with different products — sustainable fish,
custom manufactured parts, high~end web |
design — all made right here in rural

Florida! Best part is that with my flexible
schedule, | can find time to bike the nature
trails, kayak the river, and get out for the
deer season. So easy to get around this
community, you should come visit!

- Jessica




Where Are We Going?

Global Trade Hub

What If?

Florida’s seaports and airports become the leading gateways for
exports and imports serving Florida and the United States@

The value of Florida agricultural and manufactured products sold in
global markets increases exponentially?

More than 150 million visitors travel to Florida each year - one third
from overseas?

Florida becomes the premier location for multinational companies doing
business in the United States, the Caribbean, and Latin America?

Great trip to Florida! Caught a direct
flight, thew the new rail Line divectly to
the convention center. Rented a bicyele
from a bike share service and met some
clients downtown for dinner. After the
conference, [ took the express rail across
the state to spend a few days on the
beach. Ewnjoying the time off but
keeplng up with email.

Will use an on-demand shared vehicle
tomorrow to explove the region. Flying
back to Brazil Monday. Let's plan a
Longer trip together next year — there's
so much to do here, and it's so easy to
get around. Maybe | should convince
vy company to start a small office here.

- Filipe

Could We?

Continue to deepen harbors, extend runways, and expand terminals to
handle larger ships and planese

Improve road and rail connections fo major seaports and airports?

Improve long-distance truck and rail corridors to other states?

Develop a major truck/rail corridor in inland Florida to shift freight activity
away from congested coastal regions and support planned intermodal hubs
and facilities?

Use new techno/ogies fo improve the efﬁ'ciency of the supply chain®

Create more options for visitors to easily move from airports and seaports to
urban centers and major attractions?
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Sounds awesome! i'd just hate
all the traffic.

ad no idea.

1ih
Wow your parents’?

How are

What If?

Younger, skilled workers choose to establish their
careers in Florida because of the state’s high quality of
life and growing economy?

Florida becomes a global leader in life sciences,
information technology, aerospace, and other
innovation industries@

People choose to live in urban neighborhoods where
they can live, learn, work, and play in close proximity2

Could We?

Expand transportation choices in urban centers: walking,
bicycling, shared vehicles, streetcars, light rail, and more?

Create more options for high-speed travel between
Florida’s urban centers without using a car?

Ensure fast delivery to markets for innovation industries@

Test and deploy automated and connected vehicles and
other new technologies to increase the efficiency and
safety of the transportation system?




Where Are We Going?

Risks on the Horizon

What If? Could We?

Migration of workers or retirees to Florida from other states Invest in transportation to reenergize a stalled economy?

slows dramatically?
Protect our most strategic assets

A global crisis stalls Florida’s tourism industry? : :
S— Consider where to repurpose (or abandon) infrastructure?

Florida’s economy enters a period of prolonged stagnation? :
Adopt infrastructure to prepare for extreme weather events and

Multiple hurricanes hit Florida in a single year? climate trends?

Sorry to be so long in writing, we have
been flat out since the hurricane hit. The
schools have reopened but it will be
monthe before our home is fully repaired.
The bridge reopened in record time so we
don’t have the long detour to get to work
anymore. Fortunately, the water taxi

kept running and we all spent more time on
the bike path. There is a project to repair - B
the coastal road that was washed out. Jacoe :
The county will raise the road, replenish 242 7

the beach, and redesign to create more

Clear
841

places for restaurants and shops. Who
would have thought this stretch of the
beach might come out stronger after

such a terrible storm?

- Samantha
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Where Do We Want To Go?

The future may be uncertain, but one thing is clear: we are hopeful about the
future of our state. In summits, workshops, briefings, and on-ine surveys, partici-
pants consistently expressed optimism that Florida’s population and economy
would continue to grow and that our quality of life and environment would
continue to remain high. Building on the Six Pillars of Florida’s Future Economy
developed by the Florida Chamber Foundation, as well as other recent
visioning and strategic planning exercises around the state, many recognized
the critical role transportation must play in supporting this broader vision.

As we look to this future, seven aspects of Florida’s transportation system are
critical to our state's broader vision:

Safety and security for residents, visitors, and businesses.
We want a fatality free transportation system and the ability to travel on any
mode without fear of serious crash or other incident. Achieving zero deaths
on our transportation system is a long-term aspiration, but begins with focused
efforts to achieve a significant reduction in the number of crashes - parficu-
larly those involving fatalities or serious injuries - each year.

We would also like a secure transportation system that has limited vulnerability
to criminal activities such as cargo theft, terrorism, and cyber attack. A secure
transportation system is not a conduit for human trafficking, smuggling, or
shipments of invasive species or nuclear or biological threats. Finally, a secure
transportation system is prepared for effective emergency response, whether
from extreme weather, pandemics, or other emergency events.

Agile, resilient, and quality transportation infrastructure.
We will continue to strive for a transportation system that is in good con-
dition across every mode and every level of geography. Good condition
means our bridges are safe, our pavement is smooth, our buses and passen-
ger rail vehicles operate without breaking down, and our ports and terminals
operate efficiently.

We want to shift our focus from maintaining existing infrastructure to adapting
infrastructure over time to meet changing opportunities and demands. We
want an infrastructure agile enough to implement new technologies and meet

The Six Pillars of Florida’s Economy

deny

Innovation and
Economic Development

=
<
"
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changing customer needs, such as the growing size of commercial vehicles
and vessels, and resilient enough to withstand and recover from the impacts
of extreme weather events and climate trends, such as sea level rise.

Efficient and reliable mobility for people and freight.

We place high priority on efficient and reliable mobility options for both
people and freight. While we recognize some traffic congestion is a sign of a
healthy urban areaq, to the extent possible, we want our transportation system
to be congestion-free - that is, without unnecessary delay in moving people
or freight on all modes and with reliable travel times. This includes eliminating
delay associated with bottlenecks; crashes and other incidents; and regulatory
activities such as permitting, payment, or customs or immigration processing.

For our businesses, mobility also means an efficient supply chain allowing raw
materials, component parts, and final goods to move from farm or factory to
distribution center to consumer in a reliable, cost effective manner. High-quality
customer service for residents, visitors, and businesses is essential.
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More transportation choices for people and freight.
Florida’s residents and visitors want the freedom to choose among and
move seamlessly through different modes of travel from the start to the

end of a trip. Our communities increasingly are looking for a wider range
of transportation choices, including passenger rail, bus, shared vehicles,
bicycles, and walking. Residents and visitors want these options to provide
high-quality service and convenient schedules and routes serving key des-
tinations. In particular, we need more options for people who are aging

in place, have limited mobility, or are unable or choose not to drive. Our
businesses seek multiple choices of transport to meet customer demands for
goods and services.

Transportation solutions that support Florida’s global
economic competitiveness. We want Florida's transportation system
to support our global competitiveness by meeting the changing needs of the
economy. We want a transportation system that connects people to jobs,

so businesses have access to skilled labor and our diverse population has
access to economic opportunity, education, and training. We want Florida's
transportation system to connect businesses to their suppliers, customers, and
partners in related industries to build strong innovation clusters in sectors such
as life sciences, aerospace, and other sectors related to emerging technol-
ogies. We want our transportation system to provide visitors with efficient,
reliable connections to attractions throughout the state to continue to expand
our world-renowned tourism indusiry and encourage more visitors to expe-
rience multiple destinations throughout our state. We place high priority on
connecting Florida’s regions to one another in multiple ways - highway, rail,
water, and air - to create an economy with the size and scale to compete
with other “megaregions” in the United States or globally. A critical need to
support all of these outcomes is a skilled workforce in transportation, trade,
logistics, and related industries.

Transportation solutions that support quality places to
live, learn, work, and play. A transportation system that helps sup-
port vibrant places is essential. This requires context-sensitive investments that
support community and regional visions, meet the needs of diverse groups of
residents, improve accessibility, and expand options for residents and visi-
tors. We give priority fo aligning transportation decisions with land use and

community development decisions to create great places in established urban
centers, emerging markets, small towns, and rural areas. We must ensure
that our transportation system supports healthier communities by creating
more opportunities for walking, bicycling, and other active transportation

and by improving access to recreational areas, fresh food, health care, and
other essential services. We also must ensure that our transportation decisions
enhance our existing communities. In an effort to achieve shared goals, we
need to fairly and effectively balance the interests of different partners.

Transportation solutions enhance Florida’s environment
and conserve energy. Finally, we want Florida’s transportation system
to preserve and enhance Florida’s unique environment. This requires sustain-
able infrastructure and investments to preserve, or where possible, restore the
function and character of wildlife habitat, watersheds, and other important
natural systems. Each transportation investment is an opportunity to advance
environmental stewardship goals by incorporating materials, technologies,
and design features that reduce energy consumption and air quality pollutant
and greenhouse gas emissions, and avoid creating barriers to (or possibly
restore) movement of wildlife and water. Our broader transportation plans -
in coordination with land use and development decisions - are opportunities
to strategically align the overall footprint of the state’s development so our
economy and environment continue to thrive side by side.




How Do We Get There?

Florida's transportation vision can be achieved through collaborative efforts between FDOT and other state, regional, and local partners in the public, private,
and civic sectors. Key emphasis areas for implementing all seven goal areas include:

* Innovation. Llike many other industries, transportation is at a cusp of a revolution driven by new and converging technologies. From the first commer-
cial aviation flight in 1914 to the first American in space in 1961, Florida has long been a leader in new approaches to transportation. The state must
remain at the forefront of applying technology and innovation to all aspects of transportation ~ from automated vehicles to alternative energy sources
to commercial space transportation to automated trip planning and payment. Transportation partners have the opportunity to examine innovative
approaches to all transportation activities, from planning and design to construction to maintenance and operations.

* Collaboration. Transportation decisions in Florida are made by an array of state, regional, and local partners, including FDOT, 27 metropolitan
planning organizations, 10 regional planning councils, 67 counties, 410 cities, 53 transit operators, 15 public seaports, 129 public airports, 2 space-
ports, and many other authorities and special districts. Making transportation decisions that support broader economic development, community, and
environmental goals requires coordination and alignment with additional agencies and plans at all levels. In particular, careful collaboration between
transportation and land use strategies is critical to many aspects of this vision. Increasingly, transportation solutions involve partnerships between the
public and private sectors, including railroads, utilities, landowners, developers, and financial institutions. The state’s transportation strategy should
involve creating and sustaining effective collaboration and partnerships - in effect, an agile and efficient institutional infrastructure that supports the
physical infrastructure.

* Customer Service. During the past decade, transportation agencies throughout Florida have begun to shift their focus from building infrastructure to
supporting mobility for people and freight. This requires a focus on user needs and customer service. As part of achieving the state’s vision, transporta-
fion partners have the opportunity to examine current processes and services to determine how to improve customer service - enhancing opportunities
for stakeholders and the public to provide input into transportation decisions; better identifying and responding to the values and needs of residents,
visitors, and businesses; improving communication to users; providing more options; and streamlining licensing, permitting, and other business and
regulatory transactions.

* Strategic Investments. Transportation is an investment in Florida’s future. State, regional, and local partners already face a significant backlog of
fransportation needs, and the vision outlined in this document will create new needs as well as refine existing priorities. The vision must recognize that
investment resources are limited, particularly given concerns about the sustainability of existing revenue sources based on motor fuel taxes. FDOT, local
governments, fransportation authorities, the private sector, and other partners must make strategic investments in Florida’s transportation system that lead
toward the state’s fransportation vision and accomplish broader economic, quality of life, and environmental goals. This includes a continued focus on
the Strategic Intermodal System, the state’s high priority network of transportation hubs, corridors, and connectors.

* Research, Data, and Performance Measurement. Finally, the state’s transportation partners must commit to an ongoing emphasis on research,
data collection and analysis, and performance measurement to support all of the state’s future transportation outcomes. This foundation will provide the
basis for continuous improvement to plans and decision-making at the state, regional, and local levels. Rapidly evolving technologies are changing the
amount and quality of data available to transportation customers and providers. Data access, connectivity, and integration may soon be as important to
the operation of our transportation system as the physical infrastructure itself.
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The Florida Transportation Plan includes three elements:

1. The Policy Element defines goals, objectives, and strategies for Florida’s
transportation future over the next 25 years. The Policy Element is the core of
the Florida Transportation Plan and provides guidance to state, regional, and
local transportation partners in making transportation decisions.

2. The Vision Element (this document) provides a longerterm view of
maijor trends, uncertainties, opportunities, and desired outcomes shaping the
future of Florida’s transportation system during the next 50 years.

3. The Implementation Element defines the roles of state, regional, and
local transportation partners in implementing the Florida Transportation Plan,
including specific short- and medium+erm actions and performance measures.
The Vision Element and Implementation Element support the Policy Element.

FDOT will continue to work with partners to implement the FTP and to adjust
strategies as needed to reflect changing trends and events. As a primary
emphasis of FTP implementation, FDOT will continue to work with partners to
update and implement the Strategic Intermodal System (SIS) Policy Plan. FDOT
also will update and implement statewide modal plans covering aviation, motor
carriers, rail, and seaports to align with the FTP and SIS Policy Plan.

For more information or to provide comment on the FTP, please visit:

FloridaTransportationPlan.com
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FDOT would like to thank all those who participated in the FTP/SIS visioning process. Without partner and public input, this update would not be possible. Input received from

Florida's Transportation Visioning Summit, Florida’s Transportation Visioning Regional Forums, partner presentations and working sessions, and the FTP/SIS Advisory Groups was

crucial in developing the FTP Vision Element. Specifically, the FTP/SIS Steering Committee provides a leadership role to the FTP process as a whole and represents a wide variety

of stakeholders.

Richard Biter, Florida Department of Transportation {Chair)

The Honorable Susan Haynie, Metropolitan Planning
Organization Advisory Council (Vice Chair}

Alice Ancona, Florida Chamber of Commerce

Korl Blischke, Florida Department of Economic Opportunity
Mark Bontrager, Space Florida

Janet Bowman, The Nature Conservancy - Florida Chapter
Ken Bryan, Rails to Trails Conservancy - Florida

Bob Burleson, Florida Transportation Builders’ Association
Laura Cantwell, AARP - Florida Chapter

James Christian, Federal Highway Administration

Andra Cornelius, CareerSource Florida

Karen Deigl, Florida Public Transportation Association

Jim Ely, Transportation and Expressway Authority Membership Florida

Cori Henderson, Enterprise Florida

Steven Holmes, Florida Commission for the Transportation Disadvantaged

Tisha Keller, Florida Trucking Association

Bill Killingsworth, Florida Department of Economic Opportunity

Rocky McPherson, Florida Defense Alliance

FTP/SIS Steering Committee Members

Bob O’Malley, Florida Railroad Association

Susan Pareigis, Florida Council of 100

Charles Pattison, 1000 Friends of Florida

Samuel Poole, Urban Land Institute - Florida Chapter

William Seccombe, Visit Florida

The Honorable Doug Smith, Florida Association of Counties

Chris Stahl, Florida Department of Environmental Protection

Patricia Steed, Florida Regional Councils Association

Paul Steinman, Florida Department of Transportation - District 7

Michael Stewart, Florida Airports Council

The Honorable Matthew Surrency, Florida League of Cities

it. Col. Troy Thompson, Florida Department of Highway Safety and Motor Vehicles
The Honorable Karson Turner, Small County Codlition of Florida

Matthew Ubben, Floridians for Better Transportation

John Walsh, Florida Ports Council

The Honorable James T. Wood Jr,, Metropolitan Planning Organization Advisory Council

Ken Wright, Florida Transportation Commission

In developing the Florida Transportation Plan Vision Element, public participation was solicited without regard to race, color, national origin, age, sex, religion, disabifity, or family status.
Accommodations for people under the Americans with Disabilities Act or persons who required translation services were made available upon request.
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Three Elements of the Florida Transportation Plan
F ey Vision Element (augus2015)

D Trends, uncertainties, and themes that will shape the future of
transportation in Florida (50 years)

POliCY Elemeni (December 2015)

Goals and objectives to guide the Florida Department of
Transportation and partners toward the vision (25 years)

Implementation Element (201

Emphasis areas with key actions (5-25 years)

(entennial Produced by the Florida Department of Transportation.
FD OT For more information, please contact:
) Office of Policy Planning - 850.414.4800

e FloridaTransportationPlan.com



Introduction and Overview FFP\ SIS

Florida’s transportation system faces significant opportunities and chal-
lenges over the next few decades. The Sunshine State’s population and
economy are projected to continue to expand at @ strong pace, leading to
growth in demand for moving people and freight. Changing demographic

patterns -including high growth of both the baby boomer and millennial pop-

ulations - along with a diversifying economy will reshape the transportation
needs and preferences of residents, visitors, and businesses. Changing tech-
nologies - from automated vehicles to unmanned aerial vehicles to mobile
commerce - will fransform how we consume and provide transportation.

Working together, Florida’s transportation partners have the opportunity to
increase the safety and security of the transportation system; improve the
efficiency and reliability of travel; and provide more transportation choices
to meet the needs of our diverse population and economy. As we do so, we
can support the state’s broader economic development, quality of life, and
environmental stewardship goals.

What's Inside...

What Is the FTP2

The Florida Transportation Plan (FTP) is the single overarching statewide plan
guiding Florida's fransportation future. It is a plan for all of Florida created by,
and providing direction to, the Florida Department of Transportation (FDOT)
and all organizations that are involved in planning and managing Florida’s
transportation system, including statewide, regional, and local partners.

The FTP Policy Element is Florida's long-range transportation plan as required
by both state and federal law. Florida law requires FDOT to work with trans-
portation partners and the public to update the plan every five years. This
update occurs as FDOT celebrates the 100th anniversary of its formation as
the State Road Department, and points toward a future transportation system
that embraces all modes of travel, innovation, and change.

How do we improve safety and security?.......ccoovece..

......................................................................................... 6

How do we adapt to changing trends and risks2...........c.ooocuiueuieiecueiiecceee et e s 10
How do we make travel more efficient and reliable? ..ot 14
How do we provide more transportation ChOICES? .........oueweveececuieeeceeeeescesises et se s eeens e seneseseeesennes 18
How do we strengthen our economic COMPEHHVENESS2...........ccoeuiueiiiciiieesieeeieesseseessse s sss s sseseseesessesessenens 22
How do we support QUALIYY PlACESE ...ttt e v s nes 26
How do we protect our environment and conServe Nergy? .........oc.oocueecueiceeoeereeeeeeeseeeeee e 30

How do we get started? .........ccccoeemerereceeeecee e

...................................................................................... 34
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How Is the FTP Developed?

The FTP is a collaborative effort of state, regional, and local transportation
partners in the public and private sectors. The development process included:

A 35-member steering committee provided overall guidance for the
process. The committee members represented all levels of government,
multiple modes of transportation, business and economic development
organizations, and community and environmental interests (see list of
members on page 40). The committee met six times in 2015 in locations
around Florida.

Four advisory groups identified issues and potential strategies in

the areas of Infrastructure and Growth Leadership, Innovation and
Economic Development, Quality of Life and Quality Places, and the
Strategic Intermodal System. These advisory groups involved steering
committee members and 22 additional partners (see list of members on
inside back cover). The groups were organized using the Six Pillars of
Florida’s Future Economy, which were developed by the Florida Chamber
Foundation and incorporated into state, regional, and local plans. Each
group met three times.

A statewide summit, a statewide open house, a statewide webinar, 13
regional forums or workshops, over 350 briefings at regularly scheduled
meetings of transportation partners, and an interactive website helped
gather input and feedback from more than 15,000 participants
throughout this process. These partners and public involvement activities
sought to make Floridians aware of the FTP update process; obtain input
on frends, issues, and opportunities that should be considered during the
plan update process; and gather feedback on draft plan elements.

In addition to the stakeholder and public input, the steering committee and

advisory groups considered:

Existing state, regional, and local visions and plans related to
transportation, economic development, land use, and the environment;

Available data on trends, conditions, and forecasts impacting
transportation in Floridg;

A survey of millennials living inside and outside of Florida to document
preferences for transportation and technology; and

* Five alternative futures for Florida’s transportation system, which were
intended to help understand and prepare for the range of possibilities
facing Florida’s transportation system.

In conjunction with the FTP update, FDOT is working with the steering com-
mittee, an additional advisory group, partners, and the public to update the
Strategic Intermodal System (SIS) Policy Plan. The FTP provides guidance for
other state, regional, and local plans, including the SIS Policy Plan. The SIS is
the high-priority network of transportation facilities critical to Florida’s economic
competitiveness. The integrated update process ensures that FTP implemen-
tation focuses first and foremost on the transportation facilities most critical for
connecting Florida’s regions and connecting Florida to other state and nations.
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Introduction and Overview

What Does the

P Include?®

This new Florida Transportation Plan includes three elements:

2.

3.

The Vision Element (released in August 2015) provides a longerterm view of major trends, uncertainties, opportunities, and desired outcomes shaping

the future of Florida’s transportation system during the next 50 years.

The Policy Element {this document) defines goals and objectives for Florida’s transportation system over the next 25 years. The Policy Element estab-
lishes the policy framework for expenditure of state and federal transportation funds Hlowing through FDOT's work program. The Policy Element also
provides guidance to other transportation partners as they develop and implement policies, plans, and projects.

The Implementation Element (to be developed in 2016) will define the roles of state, regional, and local transportation partners in implementing the
FTP, including specific short- and medium-term actions and performance measures that will build on the Indicators to Watch identified in this document.

Transportation System Performance

Transportation Support for Statewide Priorities

The Policy Element is organized around seven long-range goals. The first four goals

focus on the performance of Florida's transportation system:

The goal of safety and security for residents, visitors, and busi-
nesses maintains the longstanding priority for ensuring the safety and
security of transportation customers. This goal also addresses how transpor-
tation can support broader needs - for example, response to and recovery

from extreme weather events or pandemics, or helping prevent human traffick-

ing or spread of biological weapons.

A second goal - agile, resilient, and quality infrastructure - is
substantially enhanced from prior FTPs, which focused on maintaining Florida’s
infrastructure, primarily pavement and bridges, in good condition. This FTP
addresses conditions for all modes and also emphasizes responsiveness to
changing technologies and market trends, resiliency to risks, and customer
service and other measures of quality.

The goal of efficient and reliable mobility for people and freight
shifts from a focus on reducing travel time and delay to making the entire
transportation system more efficient and reliable, including all modes as well as
supporfing regulatory processes.

This FTP includes a new goal of more transportation choices for peo-
ple and freight. This goal recognizes widespread partner and public input
on the need for a fuller range of options for moving people and freight, with
emphasis on walking, bicycling, transit, and rail, as well as emerging mobility
options such as shared and automated vehicles.

The next three goals focus on how transportation supports statewide priorities:

The goal of transportation selutions that suppert Florida’s global
economic competitiveness maintains the state’s recent emphasis on trade
and logistics, while also supporting Florida’s visitor industry and diversification
into innovation industries. This also is the first FTP to focus attention on Florida’s
transportation workforce.

The goal of transportation solutions that support quality places to
live, learn, work, and play extends beyond prior efforts to avoid or mini-
mize impacts of transportation on Florida’s communities. The goal emphasizes
how transportation decisions can contribute to stronger communities, including
greater emphasis on transportation’s contribution to public health and the
changing needs of a diverse population.

The goal of

also extends beyond prior efforts to
avoid, minimize, or mitigate potential impacts of transportation on the environ-
ment. This goal emphasizes how transportation decisions can enhance the
environment by restoring and connecting natural systems, reducing the overall
footprint of the transportation system, and conserving energy.

The goals are not listed in priority order. Indeed, the goals are interrelated, and all

seven together create Florida’s transportation future.
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How Is the FTP Policy Element Organized?

The core of the Policy Element is organized around these seven goals {pages 6-33). For each goal areq, the Policy Element addresses three questions:

*  Why does it matter? A brief narrative highlighting the importance of each goal.

* What do we want to achieve? Four to five long-range objectives that support each goal, one fo two indicators to watch to track progress toward
each goal, and one to two examples of current initiatives related to each goal.

* How will we get there? A set of ideas and approaches for accomplishing each goal, with opportunities to continue key emphasis areas, embrace
innovation, collaborate with our pariners, serve our customers, and improve data and processes.

The final sections of the Policy Element discuss the transition to implementation {pages 34-37).

Highlights of Trends
and Conditions
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Goal: Safety and Security for Residents, Visitors, and Businesses

Why Does It Matter?

Traffic fatalities are declining but remain high,
especially for vulnerable road users

Transportation security issues are becoming
more complex

Florida’s transportation system needs to
remain prepared for extreme weather and
other emergencies

A key element of Florida’s long-term transportation vision is a fatality-

free transportation system. Traffic fatalities account for the majority of
transportation-related deaths, with almost 2,500 people dying on Florida’s
highways in 2014. Many of these fatalities are the result of human behav-
ior, such as impaired, distracted, or aggressive driving or failure to use
safety equipment. With almost 100 million visitors a year and year-round
sunny and warm weather, Florida ranks higher than its peers in deaths of
vulnerable road users - bicyclists, pedestrians, and motorcyclists.

Both in Florida and nationally, traffic fatalities have declined overall in the
last couple of decades due to safer vehicles, better road design, improved
incident response, public education, and stronger enforcement. While
these tools will continue to play a role in reducing fatalities, emerging
technologies, like automated and connected vehicles and intelligent
transportation systems, will play a larger role in the future. As Florida’s
transportation system becomes increasingly multimodal, emphasis on
safety for other modes, like water, air, rail, bicycle, pedestrian, and
transit, is increasingly important.

Another key element of Florida’s long-term transportation vision relates to
security - not only of the transportation system itself, but also supporting
the security of our state as a whole. Continuing emphasis on homeland
security to prevent terrorist attacks is critical. Florida’s transportation
system also is a conduit for criminal activity, including cargo theft, human
trafficking, and drug and goods smuggling; and for bichazards, including
infectious diseases and invasive species. As demand for moving people
and freight continues to increase, addressing these security needs while
also providing efficient and reliable customer service becomes more
challenging. As more technology is incorporated into transportation, the
scope of security broadens to include cybersecurity, data breaches, and
system reliability.

Our transportation system also plays an essential role in preparing for,
responding to, and recovering from emergencies like extreme weather
events and catastrophic incidents. Our ability to evacuate residents
and visitors, and provide medical supplies, food, and fuel to distressed
communities depends on the transportation system. The ability of the
transportation system to resume normal travel directly correlates to the
ability of our communities to recover - economically and otherwise -
after an emergency.
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What Do We Want To Achieve?

Indicators to Waich

Objectives

Prevent transportation-related
fatalities and injuries

Reduce the number of crashes
on the transportation system

Florida’s Safety Plans and Programs

Number of
Transportation-Related

Fatalities andl
Serious Inju

Prevent and mitigate
transportation-related security risks

Provide transportation infrastructure
and services to help prepare for,
respond fo, and recover

from emergencies

The state is committed to improving the safety of Florida's transportation system through
various programs and plans. The Pedestrian and Bicycle Strategic Safety Plan is designed
to focus funding and resources on the areas that have the greatest opportunity to reduce »
pedestrian and bicycle fatalities, injuries, and crashes. The plan provides guidance to
FDOT, partners, and stakeholders to develop a safer environment for walking and bicycliné'%";.
The Pedestrian and Bicycle Safety Plan is supported by the Safe Mobility for Life program, |
which is focused on the development of safety strategies for the state’s aging population,
and the Alert Today, Alive Tomorrow program, a media campaign reminding tronsporiaﬁgfgg
customers to pay attention and follow the rules of the road.

Safe Mobility for Life Coalition

DRIVING
DOWN
FATALITIES



Goal: Safety and Security for Residents, Visitors, and Businesses

How Will We Get There?

What’'s New?

Safer environment for
pedestrians, bicyclists,
and other vulnerable
road users

Automated and
connected passenger
and freight vehicles

Cybersecurity for
transportation

Emphasis Areas

Combine design, engineering, enforcement, education,
and emergency response strategies to reduce fatalities,
injuries, and crashes involving:

» Vulnerable and at-risk road users,
including pedestrians, bicyclists, motoreyclists,
aging road users, and teenagers;

» Unsafe, distracted, and impaired driver
and operator behavior; and

» Lane-departure and intersection crashes.

Increase safety and security for public
transportation users.

Increase safety and security for users with
limited mobility.

Increase the safety and security of freight
movement using all modes, including safe and
secure truck parking and other logistics facilities, and
separation of or reduced conflict between freight
and passenger vehicles.

Increase the efficiency and capacity of customs,
immigration, and other security processes at
airports, seaports, and other hubs to accommodate
growth in demand including peak flows related to
larger vehicles.

Provide transportation connectivity to Florida’s
military facilities to support their national security
and emergency response functions.

b1

Innovation

Expand the use of context-sensitive
design to improve safety for all customers,
especially pedestrians and bicyclists.

Continue to support research, testing, policy,
and deployment activities to realize the antic-
ipated safety benefits of automated and
connected vehicle technologies.

Use technology, information, and
operations strategies for all modes to
improve transportation security and

emergency preparedness and response.

Enhance transportation security systems
to address continuing, new, and
emerging threats, such as biosecurity,
food security, invasive species, nuclear
materials, and human trafficking.

Provide more diversity and redundancy
in the transportation system to allow
alternatives for evacuation and response
during emergencies.

Reduce the vulnerability of transportation
technologies to hacking, cyberattacks,
system failure, and other disruptions.
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Collaboration Customers Data and Processes

*  Continue to develop and implement safety * Educate all customers, including visi- * Support accurate, timely, and complete
and security improvement plans for all tors, about safety and security issues and data collection and reporting of safety
modes of transportation at the state, regional, and improvement strategies for all modes. and security incidents and exposure for

local levels, such as Florida’s Strategic Highway _ ) all modes.
Safety Plan. ¢ Enhance security regulations, processes,

communications, information systems, and * Identily risk factors and develop targeted
* Strengthen state and local enforcement and infrastructure to improve customer plans that consider the benefits and costs
prosecuforial capabilities to ensure compli- service and reduce customer wait time. of potential safety and security improvements.
ance with transportation safety and security laws
and regulations.

* Develop and implement comprehensive emergency
response and recovery plans involving state,
regional, and local transportation, law enforcement,
and emergency management agencies.

¢ Coordinate transportation and land use decisions
to ensure that transportation corridor improve-
ments intended to enhance emergency evacuation
and response are not used fo promote additional
development in high hazardous areas or
areas not planned for growth.

= I|dentify opportunities to work with federal, military
and civil, state, and local partners and the private
sector fo integrate neww aviation and space
technologies while ensuring the safety and
security of the airspace.



Goal: Agile, Resilient, and Quality Infrastructure

Why Does It Matter?

State highway and bridge condition
remains a strength

Customer needs and expectations are
rapidly changing

Infrastructure may need to adapt to
extreme weather and other risks

Maintaining the transportation system in good condition is one of Florida’s
basic commitments to its residents, visitors, and businesses. The physical
condition of Florida’s transportation system is important to meet customer
expectations for safe and reliable travel and to support the state’s quality of
life and economic competitiveness.

Maintaining these assets requires both routine activities, such as filling
potholes, removing litter, and inspecting vehicles; and major preservation
activities, such as resurfacing roadways and runways, maintaining channel
depths, and rehabilitating rail lines, bridges, and bulkheads at seaports.
Proactive maintenance can improve safety, reduce operating costs for cus-
tomers, delay the need for costly reconstruction or replacement, and protect
the public’s investment in infrastructure.

The physical condition of Florida’s state highways and bridges is among the
best in the nation. Florida law requires FDOT to meet the annual needs for
resurfacing of the State Highway System and for repair and replacement of
bridges on the system. Florida has exceeded the statutorily defined targets for
the state highway system pavement and state maintained bridges for the past
several years. These excellent conditions may be more difficult to maintain

in the coming decades due to increasing demand for moving people and
freight, rising costs, funding constraints, changing environmental conditions,
and the aging of Florida’s infrastructure. Less information is available about
the condition of local roads, but funding constraints have made even routine
maintenance a challenge for many local governments.

Over time, the emphasis of Florida’s maintenance and asset management
activities will broaden to encompass all modes of transportation. In addi-
tion, the definition of what constitutes “good” or “quality” infrastructure is
broadening to address operational performance and customer service. As
customer needs, technologies, and the size and characteristics of passenger
and freight vehicles change, so too will the expectations for the condition
and performance of infrastructure. Some transportation hubs or corridors
will face the challenges of accommodating significant increases in demand
or significantly larger vehicles. Some hubs or corridors may shift over time to
accommodate multiple modes or uses; still others may see a new emphasis
serving a different function, such as local rather than through travel. Other
facilities may reflect changing demand by reducing the number of road lanes
and creating more space for sidewalks or bicycle paths. Because technolo-
gies and market trends are changing so quickly, agility in adapting plans will
be essential.

As our economy becomes more globally integrated we are at a greater risk
from global instability and market shifts. As our economy and transporta-

tion system become more dependent on technology, we are more at risk to
cyberattacks. We must continue to be prepared for extreme weather events
such as more frequent or severe tropical storms; flood risks in coastal areas
resulting from highide events, storm surge, flash floods, stormwater runoff, and
related impacts; changes in precipitation patterns and temperatures; and other
environmental conditions that could impact transportation infrastructure, such
as sinkholes. Ongoing research, collaboration, and innovative solutions are
needed fo ensure Florida's fransportation system and the economy and commu-
nities it serves are prepared for and resilient to these and other risks.
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What Do We Want To Achieve?

Meet or exceed industry, state, national, or Adapt transportation infrastructure Bridge 7
international standards for infrastructure and technologies to meet changing

quality, condition, and performance for all cusfomer needs Pavemeni
modes of transportation and other

Increase the resiliency of

Optimize the functionality and efficiency infrastructure to risks, including Infrq stru Ciu_i"é .

of existing infrastructure and right-of-way extreme weather and other

environmental conditions co n d iii o n

I-4 Ultimate

The I-4 Ultimate project, made possible through a public-private partnership, will improve
the existing Interstate 4 corridor to better connect communities, improve the economy,
and enhance quality of life throughout the Central Florida region. Improvements will be
made to a 21-mile section of the corridor between Kirkman Road and State Road 434
that will incorporate the use of recycled materials, bridge and interchange reconstruc- i S
tion, and intelligent transportation systems. The project includes the integration of tolled %
express lanes that will provide reliable travel conditions, reduced travel times, improve_._dﬁc
driver safety, and direct connections to key interchanges. Express lane tolling willbe ——— ==
completely automated to further increase efficiency and reliability on the corridor. The =
-4 Ultimate is the most recent in a series of projects to transform the state’s major franspors =
tation corridors, including the I-95 Express and 1-595 Express projects in Southeast Florida.
Additional managed lanes projects are being planned in Tampa Bay, Jacksonville, and

other areas.




Goal: Agile, Resilient, and Quality Infrastructure

How Will We Get There?

What’s New?

Next-generation
transportation corridors
incorporating new
technologies and
design practices

Faster response to
changing market trends,
including the increasing
size of passenger and
freight vehicles and
vessels and growing
peak flows of people
and freight

Adaptation of bridges,
roads, and other
infrastructure tfo be
more resilient to risks

Emphasis Areas

Proactively manage transportation
assets to achieve acceptable conditions,
expanding from our traditional focus on
highways fo encompass all modes.

Plan and develop investments in terminal

and corridor capacity that are consistent
with regional and local visions and plans and
are anticipated to provide economic benefits.

Innovation

Lead the nation in the research, development, and deploy-
ment of state-of-the-art materials, technology,
and methodologies for transportation infrastructure
design, construction, maintenance, and operations.

Develop multimodal hubs to provide access to
multiple modes and services at a single location and
accommodate larger or advanced commercial passenger
and freight vehicles.

Develop enhanced transportation corridors that:

»  Incorporate and support emerging technologies
such as connected vehicles or alternative fuel sources;

» Include managed or special-use lanes;

»  Enable separation of freight and passenger
vehicles, where appropriate, to improve safety
and mobility;

»  Enable separation of through and local trips,
where appropriate, to improve safety and mobility;

»  Support integration of compatible uses such as

utility infrastructure; and

»  Maximize use of existing right-ofway by providing
flexible or multi-level infrastructure.

Retrofit, adapt, or provide more diversity in the
location of critical infrastructure to reduce vulnerability to
extreme weather and other environmental conditions.
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Collaboration

* Assist local governments in documenting
the condition of road, transit, and other infra-
structure and developing strategies to improve
infrastructure quality, condition,
and performance.

* Coordinate with local governments when
making major infrastructure investment and
development decisions to consider the risks
of investing in areas vulnerable to extreme
weather, flood risks, and other environmental
conditions, including consideration of areas
identified as priorities for mitigation of risks
or adaptation of infrastructure in regional
and local plans.

+ Coordinate with local governments to
determine how to use excess transportation
capacity if demand decreases over time.

Customers

*  Adapt planning, design, construction,
maintenance, and operations practices
to reflect changing customer expec-
tations, new technologies, changes in
the size and characteristics of vehicles,
and locations of major developments.

Data and Processes

Improve the availability and consistency of
infrastructure data across modes and levels
of government.

Actively participate in setting and updating industry,
national, and international standards and moni-
toring global best practices for infrastructure
quality, performance, and condition.

Implement FDOT's Transportation Asset
Management Plan and expand this plan over
time to include all modes; encourage local govern-
ments and other modal providers to develop asset
management plans.

Incorporate the risks of extreme weather
and other environmental conditions into long-range
planning, project development, design, operations,
and asset management decisions for all modes.

Continue to support research to better under-
stand the potential impacts of extreme weather
events, flood risks in coastal areas, and other
climate trends on transportation infrastructure.

Reduce the time and improve the pre-
dictability of the process for planning and
developing major transportation projects.



Goal: Efficient and Reliable Mobility for People and Freight

Why Does It Matter?

Travel delay on all modes impacts Florida’s
economic competitiveness and quality of life

Customers have increasing expectations for
reliable travel for people and freight

Efficiency of regulatory processes may
impact mobility

The efficiency and the reliability of transportation is increasingly important as
Florida's economy and society move at the speed of life. Florida’s residents
and visitors experienced nearly 257 million person-hours of delay on the State
Highway System in 2014 - a figure that does not include delay on local roads
or other transportation modes. Delay affects freight activity as well, creating
impacts on the state’s economic competitiveness. Delay is down significantly
from the peak of the last economic expansion, but appears to be trending
upward again.

National studies suggest that about one-half of all highway congestion

is related to nonrecurring sources, including crashes and other incidents,
construction activity, and special events. The remainder is the result of
bottlenecks, system deficiencies, and other recurring sources. Some level
of congestion is a sign of a healthy economy, but our goal is to eliminate
unnecessary delay and improve reliability.

Florida's residents, visitors, and businesses are signaling the importance of
more reliable travel imes and schedules. Today, about 81 percent of all
highway travel during peak periods occurs at or near the posted speed limit.
About 80 percent of all scheduled commercial air departures leave on time.

The efficiency of travel also is affected by regulatory processes, including
commercial vehicle safety, weight, and agricultural inspections; permits

and licenses; tolling and fare payment; and customs and immigration
processes for people and freight entering the United States via Florida.
Electronic tolling is a good example of how technology can be used to
streamline and reinvent transportation-related regulatory transactions.

While the efficiency and reliability of individual trips and transactions is
important to the customer, it also is important to look at the efficiency of the
entire system. Florida’s transportation system today operates with significant
inefficiencies - from the large number of motor vehicles that carry only a
single occupant and sit idle for most of each day to the large number of trucks
and rail cars that enter the state full and leave empty. Emerging technologies
and a changing economy create opportunities to more fully use the available
capacity of Florida’s transportation system to meet the state’s changing needs.

Florida’s Future Corridor Planning Process

The Future Corridors Planning

Process is planning for Florida’s T e ‘ .T:E:;{;.
major statewide fransportation -
corridors over the next 50 years. This is k.

a long-term, large-scale approach to make decisions A7
about transforming existing corridors and developing o \

new corridors in the context of environmental, eco-

nomic development, and community goals. FDOT is -
ampa Bay /%
collaborating closely with state, regional, and local oS! fere 5

agencies; environmental stakeholders; business and _ \ E ’
economic development organizations; private landowners; \14
and the public to develop guiding principles for corridor plan- -
ning and recommendations on where future corridors should

be located. FDOT, partners, and stakeholders will consider how

corridors relate to conservation, countryside, and centers when developing

these recommendations.
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What Do We Want To Achieve?
Objectives

Reduce delays related fo bottlenecks, gaps, Increase the efficiency of the Person- and Freight-
and crashes and other incidents for all modes supply chain for freight moving Hours Of Delay i
of Florida’s transportation system to, from, and through Florida
Increase the reliability of all modes of Increase the efficiency and
Florida’s transportation system flexibility of transportation-
] . . . related regulatory processes Percent of passenger rail and

Increase customer satisfaction with Florida’s . .

. percent of commercial air depariures
transportation system and regulatory processes R =
for residents, visitors, and businesses occu rrl ng o n T' me

Automated and Connected Vehicles

Florida is on the cusp of a technological

revolution in the transportation industry. FLORI DA
Automated and connected vehicle technol- AUTO MATED
ogies hold unprecedented opportunities : VEHICLES

to help reduce congestion and eliminate

transportation related fatalities. FDOT is

planning for the deployment of automated

and connected vehicle technologies on public roadways with the establishment
of the Florida Automated Vehicles initiative. This initiative was created to help
build the framework for automated and connected vehicle implementation by
engaging stakeholders, developing research and pilot projects, and creating

awareness of the technologies.




Goal: Efficient and Reliable Mobility for People and Freight

How Will We Get There?

What’s New?

Seamless information,
routing, and payment
across modes

More efficient
supply chain
including real-time
load matching

i More efficient and

| predictable regulatory

processes for
i transportation

Emphasis Areas

* Reduce delays associated with bottlenecks,
crashes, work zones, special events, and other
incidents through:

» Improved management of
existing infrastructure;

» “Quick fix” improvements; and

» Strategic investments in additional
system capacity.

* Continue the Future Corridor Planning
Process to transform existing interregional
corridors and to close interregional connectivity
gaps, building on guiding principles developed
cooperatively with state, regional, and local
agencies and environmental stakeholders.

* Increase the efficiency and capacity of Florida's
major airports, seaports, spaceports, and other freight
and passenger terminals through strategic investments
in new capacity and enhanced operations,

* Improve last-mile connectivity to Florida’s major
airports, seaports, spaceports, and other freight and
passenger terminals from other modes.

* Increase the efficiency, capacity, and connectivity of
major truck, rail, and water corridors through
targeted capacity improvements, accommodations
for heavy freight movement, and separation of freight
and passenger traffic on shared corridors.

Innovation

* Use emerging technologies to reduce
delay and improve reliability and customer

service, such as:

»

»

»

»

Intelligent transportation systems;
Automated, connected, or shared vehicles;

Origin to destination trip planning for all
customers; and

A universal, customer friendly payment sys-
tem that works across transportation modes
and jurisdictional boundaries.

Increase the efficiency of the supply chain
and distribution network to, from, and through

Florida, including:

»

»

»

»

»

Improving the balance of inbound and
outbound freight flows by manufacturing
more goods in Florida;

Expanding intermodal logistics centers and
other freight terminals;

Enhancing realtime route planning, asset
tracking, and load matching;

Facilitating off peak freight movement; and

Expanding use of new technologies such as
automated and connected truck technologies
and unmanned aerial vehicles.
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Florida Transportatan Plan

" Strategic intermodal System

Collaboration

Continue to support the high-priority
role of the Strategic Intermodal
System (SIS) connecting Florida's
regions and connecting Florida to
other states and nations.

Strengthen programs such as the
Transportation Regional
Incentive Program (TRIP), Small
County Outreach Program
(SCOP), Small County Road
Assistance Program (SCRAP), and
other programs that address regional
and local mobility needs.

Develop multimodal corridor
plans that coordinate and leverage
investments in the SIS, regional, and
local transportation facilities.

Customers

* Protect and improve the quality of the
visitor experience in Florida through
safe, efficient, accessible, convenient, and
comfortable transportation,

* Improve the clarity, readability, and design of
signage and other traveler information,
including multilingual or universal signage for a
diverse resident and visitor population.

* Use technology to enhance customer
service, such as providing schedule, inci-
dent, parking, and rerouting information to
passengers.

* Improve the ability of businesses to accomplish
transportation regulatory transactions
through reducing transaction time, improving
predictability, and adapting regulations and
processes fo reflect new technologies.

¢ Plan and develop Florida's infrastructure to better
accommodate customers with limited mobility.

Data and Processes

Adapt infrastructure design and
performance standards to emphasize
person and freight mobility rather than
vehicle throughput.

Establish o framework for data
sharing to address emerging technologies
such as automated and shared vehicles.

Periodically reassess state and local
transportation-related laws and reg-
ulations to reflect changing technologies
and market trends.

Actively participate in identifying potential
enhancements to federal regulatory
processes consistent with the goals and
objectives of the Florida Transportation Plan.

1_

i
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Goal: More Transportation Choices for People and Freight

Why Does It Matter

Demand is growing for public transportation,
walking, and bicycling

New mobility solutions and business models
such as automated, connected, and shared
vehicles are emerging

Changing business logistics practices, like mobile
commerce and quick response-delivery, will
impact choices for moving freight

This Florida Transportation Plan places a significant emphasis on providing
more fransportation choices for people and freight - an overarching concern
of a wide range of transportation partners, stakeholders, and the public.

Roads and highways are the dominant form of transportation in Florida today.
About 80 percent of all employees in the state drive to work alone. Trucking
accounts for 80 percent of all tons of freight moved in the state. A total of 30
urban and 23 rural transit systems operate in Florida; few of these systems
provide options beyond local bus service and few connect across county lines.
Florida’s railways, waterways, and airspace provide additional options in
many parts of the state, with noteworthy gaps such as rail service in Northwest
and Southwest Florida or commercial air service in most of rural Florida.

Changing demographics - including a larger aging population; a growing
younger, technology-savvy population; and a growing foreign-born popula-
tion - are increasing demand for a wider range of transportation options,
including transit, walking, and bicycling. Changing development patterns

could result in more population growth in dense urban areas, which tend to
support a wider variety of transportation choices. Continued growth in the
number of visitors is reinforcing demand for more travel options, including
longer-distance rail, air, and water services.

More options are needed for residents and visitors who choose not to
use a car, or are unable to drive due to disability, income, or age. At
the same time, with growth in mobile commerce and changing logistics
practices, businesses want efficient, convenient, and affordable choices
for moving freight.

Over time, our mobility options will expand from traditional choices of high-
way, rail, and transit to a range of options, including new types of vehicles
such as automated, connected, and shared vehicles, as well as newer public
transportation services such as local circulators, personal rapid transit, and
higher-speed intercity bus and rail services. In some cases, the mobility
option will be to substitute technology for travel, with expanded use of
telecommuting, distance learning, and similar systems. The emphasis of our
transportation agencies may shift from building and operating infrastructure
to catalyzing and managing a range of services.

New or expanded choices will be most effective where they support
market demand or regional and community visions, and where there is
information available to customers to make decisions. A key to success will
be increasing connectivity and integration across modes and systems to
support complete end-o-end trips. A second key to success will be coordi-
nation between transportation and land use decisions to support expanded
transportation choices.
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What Do We Want To Achieve?2

Indicators o Watch

Increase the use of new mobility options and Increase the number of quality
technologies such as shared, automated, and options for moving freight to,
connected vehicles from, and within Florida
Increase the share of person trips using public Increase the efficiency and
transportation and other alternatives to single convenience of connecting
occupancy mofor vehicles between multiple modes of

transportation
Increase the number of quality options for

visitor travel to, from, and within Florida

Quality Modal Options

Growth in

Public
Transportati
Ridership

SunRail is a passenger rail system serving Central Florida. Once fully developed, SunRail wil

include 17 stations on a é1-mile corridor. SunRail trains feature quality amenities such as free
Wi-Fi, power outlets with each seat, and luggage and bicycle storage. Many SunRail stations

are located on regularly running bus routes and the downtown LYNX LYMMO bus rapid tran-

sit system, and provide customers with easy access to sidewalks, bike lanes, and recreational

trails. Most stations are connected to park-and-ride facilities and Amtrak can be accessed from

the Sanford, Winter Park, and Orlando Health SunRail stations. Future phases of the SunRail
project will include double tracking, grade crossing improvements, the construction of additio
stations to the north and south, and a connection to Orlando International Airport at an inter-

modal terminal where passengers can access air, intercity and commuter rail, local bus, and

rental car options. SunRail is the state’s most recent commuter rail system. Tri-Rail has been in

operation in Southeast Florida for more than two decades, with expansion plans underway.

Tampa Bay and Northeast Florida also are planning regional transit systems.

nal

SunRail




How Will We Get There?

What’s New?

More high-quality
transportation choices
that allow people

to efficiently access
their desired local
and long-distance
destinations

Seamless connectivity
of infrastructure and
information across
different modes of

transportation

More common use

of technology as

an alternative to
transportation through
teleconferencing

and telemedicine

Emphasis Areas

Increase the number of high-quality options
for walking and bicycling, including buffered
bike lanes, mixed use paths and off-road trails, and
sidewalks and Americans with Disabilities Act
(ADA}-compliant waiting areas for transit riders.

Plan and develop transit, bicycle paths, and trails to
deliver people within walking distance of trip
destinations.

Provide additional options for shorter distance
trips, such as circulators and on-demand transit, that
reflect regional and community visions.

improve the efficiency and convenience of con-
nections among local transit systems, between local
and regional transit systems, and between transit and
other modes.

Improve public transportation services within
rural areas and between rural and urban areas.

Expand interregional travel options for residents,
visitors, and freight, including improved intrastate air,
rail, transit, and water transportation services.

Innovation

* Improve connectivity of dataq, technol-
ogy, and business processes between
transportation modes and systems.

* Support research, development, and testing
of automated and connected vehicles
and other emerging technologies.

* Accommodate telework, telepresence,
distance learning, distance medicine, and
similar approaches for using communications
technologies to substitute for travel.




Collaboration

Provide publicly available transportation system,
incident, construction schedule, and other data

to support new private sector business
models, such as bicycle and vehicle sharing,
automated and connected vehicles, transportation
apps, and ride services.

Expand public-private partnerships for
multimodal terminals and corridors and other
modal and system linkages.

Provide state support for capital investments in
public transportation systems that are consistent
with regional and community visions, and demon-
strate a regional and local commitment to
ongoing operations and maintenance funding as
well as supporting land use changes.

Customers

Provide quality transportation options, including
the coordinated statewide human services
transportation system, to meet mobility expec-
tations from a more diverse population

of residents and visitors, including people who
are aging in place, have limited mobility, are
unable to drive or own a car, or choose not to
own a car.

Improve public awareness of the choices
available to residents and visitors for both short
and longer-distance trips.

21

Data and Processes

* Develop additional performance
measures for all modes of transportation,
including modal connectivity.

« Anticipate and prepare for changes
in technology, and societal shifts in
transportation preferences and needs,
and provide quality facilities and
services to support them.




Goal: Transportation Solutions that Support Florida’s Global Economic Competitiveness

Why Does It Matter?

Growing global trade and visitor activity
require efficient transportation connections

Economic development strategies are
emphasizing innovation industries relying on
speed-to-market transportation

Transportation workforce will require more
specialized skills

From the Flagler and Plant railroad lines to the Inferstate Highway System,
from the first seaports to Cape Canaveral Spaceport, fransportation invest-
ment has been a foundation of Florida’s economic growth. As the economy
changes, several trends are reinforcing the importance of transportation to
Florida's economic competitiveness:

*  Florida is expected to add between 4 million and 8 million more residents
by 2040, creating more demand for consumer goods and services.

*  Florida hosted 99 million out-ofstate visitors in 2014 - a total projected to
increase to as high as 157 million by 2025. About one-half of Florida’s
visitors arrive via highway and other surface modes and about one-half
arrive via air, using Florida’s road and transit systems to reach destinations
across the state.

 Freight tonnage moving to, from, and within Florida is expected to expe-
rience a 69 percent increase by 2040, due in part fo the increasing role
Florida’s airports and seaports have in global trade.

* Florida’s statewide economic development strategy focuses on clusters of
innovation-oriented industries such as life sciences, aerospace, and infor-
mation technology - ail of which rely on access to a skilled workforce
and speedto-market delivery of goods.

Connectivity is the glue that makes Florida competitive in these growing
industries, as well as traditional activities such as agriculture and the mili-
tary. Connectivily is important at multiple scales to connect people to jobs;
visitors to aftractions; and businesses to suppliers, customers, and partners

in interrelated industry clusters. Over time, Florida’s economy is becoming
more regional in scale, requiring connectivity between businesses, research
institutions, and universities in broad economic regions. Providing better con-
nectivity, including more transportation choices for making these connections,
can help create an economy with the size and scale to compete globally.

Connectivity to global markets also is critical for Florida’s trade and tourism
industries. Growth in trade with Latin America, the Caribbean, and Africa,
along with the widening of the Panama and Suez Canals, position Florida to
be at a crossroads for north-south and east-west trade. Many of the goods
consumed by Florida’s 20 million residents and 100 million visitors each year
enter the United States through seaports in other states. The state’s transpor-
tation and economic development organizations are working to bring more
goods directly to Florida’s seaports, and to double the value of Florida-origin
exports every five years.

All of these opportunities will require a skilled workforce. Florida currently has
more than 540,000 private sector jobs in transportation, trade, and logistics,
as well as a large transportation engineering and construction industry. Both
state and national projections suggest a need for significant hiring in these
sectors to support growth in demand as well as to prepare for retirement and
turnover. In addition, the mix of workforce skills is expected to evolve, with
greater emphasis on technology, operations, and asset management.
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What Do We Want To Achieve?
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Indicators fo Watch

Provide transportation infrastructure
and services to support job growth in
transportation-dependent industries
and clusters

Increase transportation connectivity
between Florida’s economic centers
and regions

Freight Mobility and Trade Plan

Increase transportation connectivity
between Florida and global and
national trading partners and
visitor origin markets

Increase the number of
skilled workers in Florida’s
fransportation-related industries

Value of

Florida Origin
Exports T

as a percent of Gross Domestic Product

Number of

Ovut-of-State
Visitors

B
[ ]
| ]
i
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Freight Mobility
and Trade Plan

2 4

on freight-related issues. The FMTP is being closely coordinated with regional freight plans
developed by FDOT Districts, metropolitan planning organizations, and other partners

across the state.

Florida's Freight Mobility and Trade Plan (FMTP) is a compre- '.1
hensive plan developed by FDOT with private and public sector
partners. The FMTP identifies objectives and strategies for
improving freight mobility and trade activity in Florida, along with
more than 700 identified freight investment needs with a total
cost of $32 billion. In support of the FMTP, FDOT has estab-
lished an Office of Freight, Logistics, and Passenger Operations;

a Trade and Logistics Academy to train FDOT and partner staff

——

appointed a freight coordinator for each district; and establishéd-—= =




Goal: Transportation Solutions that Support Florida’s Global Economic Competitiveness

How Will We Get There?

What’'s New?

More direct service
at Florida’s seaports
and airports

Transportation
technology companies
located in Florida

and doing business
worldwide

Targeted efforts to

develop and retain
transportation
workforce

Emphasis Areas

* Improve the efficiency of connections
between transportation hubs and existing
and emerging employment centers and
visitor destinations.

» Expand the options for connectivity between existing
and emerging economic centers within common
economic regions,

* Continue to plan proactively for future statewide
and interregional transportation corridors,
including coordination with regional visions, eco-
nomic development and trade development plans,
and land use plans.

e Improve terminal infrastructure and expand connectivity
to other modes to make Florida’s airports and sea-
ports more attractive for investment, including
opportunities for more direct international and domestic
flights, ferry service and coastal shipping, home port
and port-of-call cruise activity, and firstcall import and
last-call export ocean carrier service.

* Provide transportation connectivity to Florida's
military facilities to support economic
development, diversification, and
privatization opportunities.

Innovation

¢ Invest in high-capacity public transportation systems
that connect Florida’s urban centers.

= Build on existing infrastructure assets to
position Florida for enhanced public and
private investments in the commercial
space industry.

= Encourage private-sector companies involved
in research, development, manufacturing,
and service activities for transportation
equipment and technology fo locate and
expand in Florida.

*  Build transportation weorkforce skills to
encourage innovation and support of adoption of
new fechnologies that improve safety and mobility
or increase the efficiency and reduce the cost of
project delivery.
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Collaboration

Coordinate shortterm transportation system
maintenance, operations, and capacity deci-
sions with capital investment and job
creation activities involving Florida’s
statewide targeted industries.

Coordinate long-term, strategic transporta-

tion investments to support development of
statewide and regional logistics, manu-
facturing, and innovation clusters,
consistent with the Florida Strategic Plan for
Economic Development and regional economic
development strategies.

Formalize institutional partnerships

and communication protocals between trans-
portation, economic development, tourism
development, and talent supply and educa-
tional organizations at the statewide, regional,
and local levels.

Customers

e Document the transportation needs
and requirements of Florida’s targeted
industry sectors.

e Collect and maintain data on talent
supply and demand, including antici-
pated retirements of existing workforce, in
transportation and related industries.

* Identify and close talent gaps in trans-
portation related fields through targeted
workforce development, refraining,
aftraction, and retention strategies.

»  Create new or expand existing
centers of talent and innovation
in transportation-related fields.

* Adopt a comprehensive and aggressive out-
reach plan to aftract businesses to Florida
by promoting the investments the
state has made in transportation infrastruc-
ture, technology, and workforce.

Data and Processes

* Continue to incorporate economic devel-
opment benefits into transportation
decision making processes.

* Strengthen partnerships and enable
more efficient decision making at the scale
of economic regions.

* Encourage transportation agencies and author-
ities to include talent supply elements in
their long-range plans.



Why Does It Matter?

Transportation solutions should reflect the
context, needs, and values of our communities

Regional and community visions highlight the
need for multimodal corridors connecting
economic centers

Transportation decisions can contribute to
improved public health and access to opportunity

Transportation decisions help shape our communities into places where we
want to live, learn, work, and play. For the past several decades, our reliance
on the motor vehicle has shaped our development patterns, with new growth
often occurring on the fringes of existing urban development or along transpor-
tation corridors. A significant amount of the land available in urban areas is
used for roads and parking, and in many cities, policies and standards focused
on improving the flow of traffic have led to wider roads that create concerns
about safety for pedestrians and bicyclists and appeal for retail, shopping, and
other services.

We have an opportunity to rethink our transportation strategies to build
stronger, more vibrant communities. A key principle is that our transportation
plans should reflect the context, needs, and values of our communities. Many
of Florida's cities and counties participate in long-range visioning processes,
including large-scale regional visions developed for Central Florida, Tampa
Bay, Northeast Florida, Southeast Florida, and the Heartland in primarily
rural south Central Florida. These visioning processes reflect the diversity of
each region and point to several common themes, including the importance

26

of conserving regionally significant natural resources and agricultural lands;
concentrating future growth in centers; and connecting these centers with mul-
timodal transportation corridors. These visions also highlight the importance
of choices - Florida’s residents want to be able to choose where to live and
are looking for a range of quality places from vibrant city centers to walkable
neighborhoods to small towns and rural areas.

Transportation provides our residents with access to work, school, shopping,
recreation, health care, arts and culture, and other resources. Transportation
costs, combined with housing costs, are a key driver of whether Florida is

an affordable place to live. As we continue to confront chronic poverty and
unemployment, transportation can play a role creating access to opportunity
for all of our residents.

Transportation decisions also can support the health and well-being of our
residents. Limited physical activity in many communities is a key contributor to
childhood and adult obesity and associated chronic diseases. Creating safer
options for walking, bicycling, and other forms of active transportation can
help improve public health. So too can providing better access to fresh food,
parks, recreation, health care, and other resources.

A stronger link between transportation and land use decisions is a critical
underpinning to achieve all of these outcomes. This will require closer coordi-
nation between transportation agencies and local governments, particularly
at a regional scale.
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What Do We Want To Achieve?

Indicators to Watch

Plan and develop transportation Provide convenient, efficient Percenf.of

systems that reflect regional and accessibility to the transportation system RQSlden'l's ondVi S

community values, visions, and needs for Florida’s residents and visitors o @
Satisfied

Increase customer satisfaction with Provide transportation solutions that with Florida’s I

Florida’s transportation system coniribute to improved public health iransportation system

Complete Streets

Complete Streets is a context-sensitive design concept that suggests roadways should be
planned, designed, and operated consistent with surrounding community characteristics and
roadway functions so that multiple modes of transportation and customers, regardless of age
or ability, easily, comfortably, and safely can access and use the sireet. Complete Streets often
involve wide sidewalks, bicycle lanes, landscaping, and bicycle and pedestrian amenities.
Designing Florida’s roadways in this way creates safer and more convenient environments for
bicycle, pedestrian, and transit customers and is effective at increasing the use of these modes
while accommodating the motor vehicle. Transportation faciliies designed using Complete
Streets strategies have shown positive economic impacts on the businesses located on or near
the facility and improve community livability. Complete Streets designs also can encourage

people to use active transportation, which can lead to improved public health.




Goal: Transportation Solutions that Support Quahfy Places to Live, Learn 1Work mfldqfla

How Will We Get There?

What’s New?

Emphasis Areas Innovation

i Widespread use of

i Complete Streets,

| transit oriented

{ development, and
active transportation

Closer alignment of
| transportation and land
use strategies

Greater consideration
of community values in

i planning process

Plan for and balance transportation for the
movement of people and freight with compatible
land uses.

Promote safe and comfortable walking, bicycling,
and other forms of active transportation for
all ages to improve public health.

Incorporate sidewalks, crosswalks, shared use
paths, and other accommodations to improve
accessibility for all residents to jobs, schools,
health care, food, parks, and other

community resources.

Encourage community design and multi-
modal transportation investments, including
technology applications and multipurpose
solutions that promote quality of life.

Use nonhighway transportation modes and

new technologies for moving people and goods
to reduce the need for road expansions
and potential negative impacts on communities.
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Collaboration

* Continue to support regional and
community visioning processes,
and use these visions to guide
transportation decisions.

* Continue to coordinate with local
governments to better align transporta-
tion plans with existing and proposed
land use plans.

» Coordinate with and provide technical
assistance to local governments as
they create or retrofit mobility
solutions for their communities.

Customers

Develop and implement context-sensitive
transportation solutions that reflect com-
munity values, needs, and character, such as
comprehensive solutions for corridors.

Increase opportunities for residents to live in
compact urban settings through creating

an environment that supports transit and active
transportation options, including walking

and bicycling.

Provide transportation options for visitors that
promote Florida’s unique historic, cultural,

and natural resources, such as “Old Florida”

historic roads, scenic highways, regional and
interregional frails, and waterways.

Data and Processes

*  Collect and monitor information on community
values and transportation preferences.

*  Expand practices for assessing the impacts of
transportation decisions on public health and
access to opportunity.

*  Provide technical support to local governments
to identify context sensitive solutions, including
updates to design, parking, zoning, access
management, and other policies and codes.



Florida’s natural environment is one of the most diverse in the world, and a
key source of the state’s quality of life and worldwide attraction to visitors.
Florida’s natural resources include 10.4 million acres of public and private
conservation lands - almost 25 percent of the state’s total land area; 2,400
species of mammals, birds, and fish; more than 4,200 native plants; 11,000
miles of rivers, streams, and waterways; and 1,350 miles of coastline - the
most of any state.

Transportation decisions can impact the natural environment - either
directly, by severing wildlife corridors and other natural systems or by
increasing emissions or air quality pollutants - or indirectly, by facilitating
growth and development in or near environmentally sensitive areas. Our
transportation plans often focus on how we can avoid, minimize, or mitigate
these impacts.

Moving forward, our goal is to align plans and coordinate decision making
so fransportation contributes to a healthier, more sustainable environment.
This involves large-scale approaches to planning and mitigation, and earlier

involvement of resource agencies and environmental stakeholders in the trans-
portation planning process to help identify opportunities to advance mutual
goals. At a project level, this could mean adapting corridor design practices
to create wildlife crossings and bridge sensitive areas so natural systems
continue to have needed connectivity; coordinating transportation and utility
investments with land use decisions to reduce the overall footprint of infrastruc-
ture and development in the state; or taking steps to restore the function and
character of the natural environment as part of reconstruction projects.

Florida has a long-standing commitment to maintaining air quality levels

in compliance with National Ambient Air Quality Standards. Florida’s air
quality has continued to improve over the past decade even with growth in
population and economic activity. Maximum concentrations, measured by
the statewide air monitoring network, of carbon monoxide, nitrogen dioxide,
ozone, and fine particles all declined from 2002 to 2013, while emissions
of carbon dioxide, a greenhouse gas, were flat overall during this period.
Impacts on water quality and availability are anticipated to become a more
significant transportation planning issue in the years ahead.

Transportation also is @ major consumer of energy in Florida. Between 2005
and 2013, Florida’s transportation fuel consumption decreased by 7 percent.
Consumption is expected to continue to decline as vehicles become more
fuel efficient and customers choose to walk, bike, or take transit more often.
A more diverse mix of fuels and energy sources can help improve air quality,
reduce greenhouse gas emissions, and prepare for changing global and
domestic markets.
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What Do We Want To Achieve? -

Plan and develop transportation systems and Increase the energy efficiency Emissions of

facilities in a manner that protects, and where of transportation Ai r Q u a I i =
feasible, restores the function and character

of the natural environment and avoids or Increase the diversity POI I Ui'q nts

minimizes adverse environmental impacts of transportation-related
energy sources, with emphasis

and

Decrease transportation-related air quality on cleaner and more G ree (1] h o U se
Gases

pollutants and greenhouse gas emissions efficient fuels

Diverse Transportation Energy Sources

Florida's transportation partners are actively participating in efforts to expand
the diversity of the state’s transportation related energy sources. An early
emphasis is on compressed natural gas (CNG), liquefied natural gas (LNG),
and propane, which are clean burning, domestically produced, and relatively
safer and lower priced alternatives. Florida offers a rebate program to busi-
nesses and agencies using CNG, LNG, or propane fueled vehicles in their
fleets. JAXPORT, one of the nation’s top 25 container ports, made a major
investment in infrastructure and equipment necessary to support container ships
using LNG fuel. These ships are expected to reduce emissions significantly

compared fo container ships relying on traditional fuel sources.
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How Will We Get There?

What’s New?

Emphasis Areas Innovation

Large-scale planning
and mitigation and
careful coordination
and collaboration

to accomplish
transportation and
environmental
goals together

Design of transportation
facilities to accommodate
wildlife corridors and,
where possible,
improve ecosysfems g
- -
iSolar highways and
other approaches for
generating energy
from transportation
infrastructure

Continue coordination between transportation
planning ond

including wildlife corridors, water quantity and
quality, air quality including greenhouse gas
emissions, noise, and recreational space.

used to build, maintain, and

operate transportation infrastructure.

of Florida's transpor-
tation system by optimizing the use of existing
transportation infrastructure, incorporating new
technologies, and using permeable, recycled,
and other “green” materials.

Support more

including greater use of
renewable or low-emission sources, through
research, collaboration, enhanced infrastruc-
ture, public-private partnerships, education,
and incentives.

Collaborate between the public and private
sectors fo

infrastructure, and right
of way, such as pavement charging systems,
solar highways, solar rooftops, and solar
panels in medians or on noise abatement
walls and paths.
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Collaboration Customers Data and Processes

* Better align large-scale transportation and *  Maximize the availability and the use of public *  Work with partners to identify and develop
transportation, active transportation, additional performance measures
alternatives to highway freight move- and analysis tools to better understand

conservation planning to maintain, and
where possible, restore and enhance

the integrity and connectivity of regionally
significant lands and waters and to avoid,
to the extent feasible, negative impacts on
these lands and waters.

ment, and other innovative mobility options
that can contribute to a reduction in energy
consumption and greenhouse gas emissions.

transportation’s impact on the environment
and energy.

Encourage advanced, large-scale

approaches to environmental
mitigation that accomplish transporta-
tion and environmental stewardship goals
together, such as coordination on land pur-

chases and easements and water storage,
treatment, and drainage.
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Transition to Im

lementation

Guiding Principles

In many ways, the implementation of the FTP has already begun. The Policy Element highlights existing initiatives that support the goals and objectives of this
plan - from bicycle and pedestrian safety programs to automated vehicle research to future corridor planning. These key activities will continue, while additional

implementation activities begin.

Five cross-cutting issues related to innovation, collaboration, customer service, data and performance measures, and strategic investments could determine our
success in implementation. The FTP Policy Element provides principles to guide implementation in each of those areas.

How do we embrace innovation in all

aspects of transportation?

How do we collaborate across sectors,

Transportation, like many other indusiries, is at the cusp of a revolution in
which technology and innovation may reshape every business practice.
Innovation is an underlying theme for addressing all seven goal areas.
Because the pace of change is accelerating, Florida’s transportation
partners must take steps to:

 Position Florida as a global leader in innovation in all aspects
of transportation.

* Invest in research, development, and evaluation of new
technologies and practices.

» Support public and private efforts to create an entrepreneurial
environment that attracts and retains talent and capital in the state.

* Encourage private-sector leadership in developing and deploying
new technologies; provide public-sector support through strategies
such as providing access to public infrastructure or data for testing and
deployment purposes or providing incentives for adoption of
new technologies.

* Become more nimble in adapting public-sector plans,
regulations, and standards to incorporate new technologies
and innovation.

jurisdictions, modes, and disciplines?

Transportation decisions in Florida are made by an array of partners,
including FDOT, 27 metropolitan planning organizations, 10 regional
planning councils, 67 counties, 411 cities, 53 transit operators, 15 public
seaports, 129 public airports, 2 spaceports, many other authorities and
special districts, and private sector entities. FTP implementation will require
creating and sustaining an agile and efficient institutional infrastructure:

» Continue to improve collaboration across jurisdictions, agencies,
levels of geography, modes, and sectors.

« Continue to strengthen coordination between transportation
and land use, economic development, and environmental
stewardship decisions.

* Strengthen planning and coordination at the scale of economic
regions, so our transportation decisions reflect market trends and
economic development opportunities.

* Formalize institutional partnerships among agencies and jurisdic-
tions through agreements, regular meetings, and similar strategies fo
ensure collaboration sustains beyond electoral or business cycles.
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How do we better serve How do we improve research, data, performance
our customers? measures, and planning processes?
Transportation providers are shifting from building infrastructure to An ongoing emphasis on research, data, and performance measurement will
supporting mobility for people and freight. This shift requires more underscore all of the state’s future transportation outcomes. This includes efforts to:
attention fo customer needs and service, including: *  Commit to an ongoing emphasis on research and data collection and analy-
« Involve the public and stakeholders early and often in sis, including innovative uses of new and emerging data sources.
the transportation planning process. * Create a longterm strategy for managing data as a critical resource
e Base fransportation planning decisions on the values and for transportation agencies, including data storage, sharing, privacy, and
needs of Florida's residents, visitors, and businesses. quality issues.
« Increase emphasis on “soft” infrastructure such as traveler * Expand the use of or create additional performance measures to moni-
information, signage, and regulatory processes. tor system condition, guide investment decisions, and demonstrate progress in

) i i . i achieving the FTP goals and objectives.
Continue to measure and improve customer satisfaction with

Florida’s fransporfation system. * Continuously improve transportation plans and decision-making
processes at all levels.

How do we maintain a focus on strategic investments during a time of constrained resources?

Achieving Florida's transportation vision requires long-term, sustainable investment by the public and private sectors. Strong state leadership, a diverse revenue
base, and an innovative approach have positioned Florida better than many other states, although future investment needs remain significant. In support of FTP
implementation, transportation partners should consider principles, including:

View transportation as an essential function of government and an investment in Florida’s future.

Recognize and prepare for the declining role of the Federal Highway Trust Fund and motor fuel taxes; position Florida as a leader in the discussion on
this issue.

Continue to encourage a diverse mix of transportation revenue sources, including marketbased choices and public-private partnerships.
Maximize and leverage available revenue sources between the public and private sectors, across modes, and across agencies and jurisdictions.
Support efforts by Florida’s government and business leaders to ensure Florida is an attractive place for private capital.

Understand how innovation may change transportation needs and facilitate new partnerships and investments.

Take a systems approach to identifying and prioritizing investment needs; recognize the role of all modes and importance of connectivity.

Focus resources on strategic investment needs consistent with the FTP goals and objectives, including the use of tools such as return on investment.



Transition to Implementation

Roles and Responsibilities

The FTP will be implemented through specific actions by government, private, and civic partners at the state, regional, and local levels. The FTP Policy
Element serves as Florida’s long-range transportation plan under both state and federal law; it is a framework to guide FDOT's investment decisions. For
other partners, the FTP provides guidance that can be incorporated into policies, plans, and programs,

Roles and responsibilities of partners during FTP implementation will vary by level of geography, corresponding to the major types of trips flowing through
Florida’s transportation system.

State

FDOT will play the lead role implementing the FTP at the statewide level, working with other state agencies, commissions, and partners. As a key emphasis
of FTP implementation, FDOT will complete the update the Strategic Intermodal System (SIS} Policy Plan in early 2016 for consistency with the FTP. The SIS
includes the transportation hubs, corridors, and connectors that are most important to Florida’s economic competitiveness because they connect Florida's
regions or they connect Florida to other states and nations. The SIS serves as the state’s highest priority for statewide mobility.

FDOT also will update and implement the Freight Mobility and Trade Plan and the statewide modal plans covering aviation, motor carriers, rail, and seaports
and waterways to align with the FTP and SIS Policy Plan. In addition, FDOT will continue to advance key initiatives such as the Future Corridor Planning
Process to plan for the future of the state’s major transportation corridors.

Reqional

Regional agencies including metropolitan planning organizations, regional planning councils, and groups of counties and cities will play the lead role in
implementing the FTP at the regional scale. Regional collaboration will be critical to maintain and update long-range regional visions; align transportation,
economic development, workforce development, and environmental stewardship decisions; and identify needed improvements to regionally significant
transportation facilities that connect population and economic centers within common regions.

Reflecting the importance of these regional needs, the FTP calls for sirengthened planning and partnerships at the scale of economic regions. It also calls for
targeted investments in regional projects prioritized through these parinerships, such as the Transportation Regional Incentive Program (TRIP).

Local

Local governments will play the lead role in implementing the FTP within individual communities. The strong local role reflects the importance of making
transportation decisions that reflect the context, values, and needs of each community. Local action will help align design, engineering, operational, land
use, and other decisions to improve safety, accessibility, and reliability and create transportation solutions that build stronger communities.




Call to Action

The transportation decisions we make today will shape the future of our economy, communities, and environment over the next few decades. Working
together, we have the opportunity to provide a safer and more secure system; increase the efficiency and reliability of travel for both people and freight; and
expand transportation choices to meet the needs of our residents, visitors, and businesses.

"\

To initiate FTP implementation, all transportation partners should commit to:

Align other statewide, regional, and local transportation and related plans to reflect the FTP goals and objectives;

* Establish short-range objectives and actions for addressing the FTP goals and objectives during the next 5 to 10 years;

* Refine and, where needed, update existing planning processes and guidelines for consistency with the FTP goals and objectives; and

* Document and report progress on specific commitments made by each partner toward FTP implementation, including use of performance measures building
on state and federal law.

FDOT will continue to work with partners to develop the FTP Implementation Element and to adjust strategies as needed to reflect changing trends and events.
The FTP Steering Commiftee periodically will convene to review progress in implementing the FTP and address emerging or outstanding issues.

For more information or to provide comment on the FTP, please visit:

FloridaTransportationPlan.com
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Accessibility — Ability to reach desired destinations,

activities, goods, and services.

Active Transportation — Any self propelled,
human-powered mode of transportation, such as
walking or bicycling.

Agile - The ability to move or adapt quickly and easily.

Asset Management - A process used for managing
transportation infrastructure with the objective of improved

decision making for resource allocation.

Autonomous Vehicle Technology - Technology
installed on a motor vehicle that has the capability to drive
the vehicle on which the technology is installed without the

active control or monitoring by a human operator.

Boftleneck - A segment of a transportation facility that
experiences significant operational deficiencies such as
oversaturated congestion, when compared to the rest of

the facility.

Capacity — The maximum number of vehicles that
reasonably can be expected to traverse a point or a
uniform section of a facility during a given period under

prevailing conditions.

Community Livability - Those elements that
contribute to welfare, health, convenience, mobility, and

recreation and are valued by a specific community.

Complete Streets - Streets thot are planned, designed,
and operated consistent with surrounding community
characteristics and roadway functions so that multiple modes
of transportation and customers, regardless of age or ability,

easily, comfortably, and safely can access and use the street.

Congestion — A condition in which traffic demand is
sufficient fo cause the level of service to be or at or below
adopted standards.

Context Sensitive Solutions = A collaborative,
interdisciplinary approach that involves all stakeholders
to develop a tfransportation facility that fits its physical
setting and preserves scenic, aesthetic, historic, and
environmental resources, while maintaining safety and
mobility. This approach considers the total context within

which a transportation improvement project will exist.

Corridor - Any land area designated by the state,

a counly, or a municipality which is between two
geographic points and is used or is suitable for the
movement of people and goods by one or more modes

of fransportation.

Delay - Additional travel time beyond some norm
experienced by a traveler; any additional travel time

experienced by a traveler.

Economic Competitiveness — A state or region’s
ability to compete in global markets, as evidenced in
the attraction of new businesses and the expansion of

existing businesses.

Economic Development - Sustained increase in the
economic standard of living of the population of a country
{or any other defined geographic region}, normally
accomplished by increasing its stocks of physical and

human capital and improving its technology.

Economic Regions — Regions that are defined by
commuting patterns, supply chains, and other business-to-
business relationships rather than by political boundaries

or natural systems.

Emergency Preparedness, Management,

and Response - Actions taken to prepare for,
respond to, and recover from an incident threatening life,
property, operations, or the environment (natural and

man-made hazards).

Environmental Stewardship - A philosophical
concept of government, the public, resource users and
businesses all taking responsibility and working together

to conserve natural resources.

Express Lanes - A type of managed lane with few
access points using dynamic pricing through electronic
tolling based on changing traffic conditions. Express
lanes can be located on non-olled facilities to manage

congestion and provide more reliable trip times.

Goal - A long-term {20-50 years) desired result toward

which programs and activities are ultimately directed.

Hub - Ports and terminals that move goods or people
between Florida regions or between Florida and other
origin/destination markets in the U.S. and the rest of
the world.

Impacts - The effects of a transportation project,
including direct (primary) effects, indirect {secondary)

effects, and cumulative effects.

Incident — An event that causes a temporary, significant

disrupfion in transportation services.

Intelligent Transportation Systems (ITS) - A
wide range of advanced technologies and ideas, which,
in combination, can improve mobility and transportation
productivity, enhance safety, maximize the use of existing
transportation facilities, conserve energy resources, and
reduce adverse environmental effects.

Intermodal - Relating fo the connection between any
two or more modes of transportation.

Interregional - Relating to the connection between any
fwo or more regions.

Intraregional - Relating to the connections that have
both ends within a single region.

Load Matching - A tool used to increase efficiency in the sup-

ply chain by matching available freight loads with available
freight vehicles scheduled to arrive in the same destination.
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Maintenance - Activities undertaken to keep the state's
transportation infrastructure and equipment operating

as intended, to eliminate deficiencies, and to extend or
achieve the expected life of facilities before reconstruction

is needed.

Managed Lane - Highway facilities or a sef of lanes
where operational strategies are proactively implemented

and managed in response to changing conditions.

Metropolitan Planning Organization and
Transportation Planning Organization (MPO
and TPO) - An organization made up of local elected
and appointed officials responsible for developing, in
cooperation with the state, transportation plans and
programs in metropolitan areas containing 50,000

or more residents. MPOs are responsible for the
development of transportation facilities that will function as
an intermodal transportation system and the coordination

of transportation planning and funding decisions.
Mobility — The movement of people and goods.

Mode - Any one of the following means of moving
people or goods: aviation, bicycle, highway, paratransit,
pedestrian, pipeline, rail (commuter, intercity passenger

and freight), transit, space, and water.

Multimodal ~ More than one travel mode potentially
including auto, bicycle, bus, pedestrian, aviation, rail,

seaports, and transit.

Natural Environment - The surroundings not made
by humans within which the transportation system
operates. This includes both physical and ecological

aspects, including traditional cultural resources.

Non-Highway Modes - Modes of transportation
that do not utilize highway right-ofway. Examples include

fixed guideway transit, air, rail, and water modes.

Objective - A long-term (20-50 years) general outcome
that is achievable, measurable, and marks progress

toward a goal.

Partners — Those parties with interests in transportation
facilities and services including the public, local
governments, metropolitan planning organizations, public
and private sector users and providers, Native American
Nations, the Florida Department of Transportation, and

other federal and state agencies.

Performance Measurement - Includes the
process of collecting analyzing, and reporting
information regarding the performance of an aspect of

the transportation system.

Public-Private Partnerships - A contractuol
agreement formed between a public agency and a
private sector entity that allows for greater private
sector participation in the delivery and financing of

transportation projects.

Public Transportation - The transporting of people
by conveyances, or systems of conveyances, available for
use by the public. In Florida public transportation modes

include transit, rail, water, and aviation.

Quality of Life — All of the characteristics of an area’s
living conditions, including such things as housing,
education, fransportation infrastructure, leisure time
offerings, climate, employment opportunities, medical and

health care infrastructure, and environmental resources.

Quick Fix Improvements - Low-cost solutions
that can be applied on a short timeframe that have a
significant positive impact on the transportation system.

Region - An area of distinclive communities, cities, and

counties where residents share: a geographic identity and
are socially, economically, and culturally interdependent;
a capacity for planning and function; and a capacity to

create competitive advantage.

Reliability - The percent of trips that meet a
predetermined performance standard for time or speed.

Resilience - The ability for the transportation system to

.

absorb the consequences of disruptions, to reduce the
impacts of disruptions and maintain mobility.

Stakeholders - Individuals and groups with an interest

in the outcomes of policy decisions and actions.

State Highway System (SHS) - A network of
approximately 12,000 miles of highways owned and
maintained by the State of Florida or state-created
authorities. Major elements include Interstate highways,
Florida’s Turnpike and other toll facilities operated by

transportation authorities and arterial highways.

Strategic Intermodal System (SIS) - Florida’s
transportation system composed of facilities and services
of statewide and interregional significance, including

appropriate components of all modes.

Sustainability - Meeting the needs of the present
without compromising the ability to meet the needs of

the future.

Target Industry — An industry or group of industries
identified as a priority for economic development and job
creation activities. Enterprise Florida has identified nine

statewide targeted industries.

Vehicle Miles Traveled (VMT) = The total number of

miles traveled by vehicles using a roadway system.

Vulnerable Road Users - Bicyclists, pedestrians,

and motorcycles.

Work Program - The five-year listing of all
transportation projects planned for each fiscal year by
the Florida Department of Transportation, os adjusted
for the legislatively approved budget for the first year
of the program.



FDOT would like to thank all those who participated in the FTP/SIS update process. Without partner and public input, this update would not be possible. Input received from
Florida’s Transportation Visioning Summit, Florida’s Transportation Visioning Regional Forums, FTP/SIS Regional Workshops, the FTP/SIS Open House, partner presentations and
working sessions, and the FTP/SIS Advisory Groups was crucial in developing the FTP Policy Element. Specifically, the FTP/SIS Steering Committee provides a leadership role to

the FTP process as a whole and represents a wide variety of stakeholders.

FTP/SIS Steering Committee Members

Florida Department of Transportation, Richard Biter (Chair) Florida Ports Council, John Walsh

Metropolitan Planning Organization (MPO) Advisory Council, Florida Public Transportalion Association, Karen Deigl

The Honorable Susan Haynie {Vice Chair) Florida Railroad Association, Bob O'Malley

CARF ~lildiita, lavrdlGantiscl Florida Regional Councils Association, Patricia Steed

CareerSource Florida, Andra Cornelius . . ) -
Florida Transportation Builders Association, Robert Burteson

EaisrpissfogdenCon Hendersan Florida Transportation Commission, Kenneth Wright

Federal Highway Administration, James Christian Florida Trucking Associafion, Tisha Keller

Florida Airports Council, Michael Stewart Floridians for Better Transportation, Matthew Ubben

Florida Association of Counties, The Honorable Doug Smith Metropolitan Planning Organization [MPO) Advisory Council,

Florida Chamber of Commerce, Alice Ancona The Honorable James Wood

Florida Commission for the Transportation Disadvantaged, Steven Holmes Rails to Trails Conservancy - Florida, Ken Bryan

Florida Council of 100, Susan Pareigis Small County Codlition of Florida, The Honorable Karson Turner

Florida Defense Alliance, Rocky McPherson Space Florida, Mark Bontrager

Florida Department of Economic Opportunity, Karl Blischke The Nature Conservancy ~ Florida Chapter, Janet Bowman

Florida Department of Economic Opportunity, Bill Killingsworth Transportation and Expressway Authority Membership (TEAM) Florida, Jim Ely
Florida Department of Environmental Protection, Christopher Stahl Urban Land Institute - Florida Chapter, Samuel Poole, Esq.

Florida Department of Highway Safety and Motor Vehicles, Lt. Col. Troy Thompson Visit Florida, William Seccombe

Florida Department of Transportation, Paul Steinman 1000 Friends of Florida, Charles Pattison

Florida League of Cities, The Honorable Matthew Surrency

In developing the Florida Transportation Plan Policy Element, public participation was solicited without regard to race, color, national origin, age, sex, religion, disability, or family status.
Accommodations for people under the Americans with Disabilities Act or persons who required translation services were made available upon request.
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Infrastructure and Growth Leadership
Advisory Group Members

Florida League of Cities, The Honorable Matthew
Surrency {Chair)

Metropolitan Planning Organization {MPO) Advisory
Council, The Honorable Susan Haynie (Vice Chair)

Duke Energy, Marc Hoenstine
Florida Chamber of Commerce, Alice Ancona

Florida Commission for the Transportation
Disadvantaged, Steve Holmes

Florida Department of Environmental Protection,
Christopher Stahl

Florida Department of Highway Safety and Motor
Vehicles, Lt. Col. Troy Thompson

Florida Engineering Society, David Bredahl

Florida Natural Gas Association, Dale Calhoun
Florida Public Transportation Association, Karen Deigl
Florida Railroad Association, Pete Petree

Florida Regional Councils Association, Jim Murley

Metropolitan Planning Organization (MPO) Advisory
Council, Harry Barley

The Nature Conservancy - Florida Chapter,
Janet Bowman

Transportation and Expressway Authority Membership
(TEAM) Florida, Jim Ely

Urban Land Institute, Sam Poole

Innovation and Economic Development
Advisory Group

Florida Association of Counties,
The Honorable Doug Smith (Chair)

Florida Ports Council, John Walsh (Vice Chair)
CareerSource Florida, Andra Cornelius
Enterprise Florida, Cori Henderson

Florida Association of Counties, Jack Osterholt
Florida Chamber of Commerce, Alice Ancona
Florida Council of 100, Susan Pareigis

Florida Department of Economic Opportunity,
Karl Blischke

Florida Power and Light, Crystal Stiles
Florida Regional Councils Association, Patricia Steed
Florida Trucking Association, Ken Armstrong

Metropolitan Planning Organization {MPO) Advisory
Council, Carlos Roa

Rural Area of Opportunity, Gina Reynolds

Small County Coalition of Floridg,
The Honorable Warren Yeager

Space Florida, Mark Bontrager
Visit Florida, Suzanne Hurst

Visit Florida, Jack Wert

Quality of Life and Quality Places
Advisory Group

Rails to Trails Conservancy - Florida, Ken Bryan (Chair)

Florida Department of Economic Opportunity,
Bill Killingsworth (Vice-chair)

AARP Florida, Laura Cantwell

Association of Florida Community Developers,

Todd Pokrywa
Department of Health - Leon County, Brandi Knight

Florida Commission for the Transportation
Disadvantaged, Steve Holmes

Florida Department of Environmental Protection,
Christopher Stahl

Florida Department of Highway Safety and Motor
Vehicles, James Hightower

Florida Power & Light, Amy Brunjes
Florida Public Transportation Association, Karen Deigl
Florida Regional Councils Association, Michael Busha

Metropolitan Planning Organization (MPO} Advisory
Council, Bob Kamm

Metropolitan Planning Organization (MPO) Advisory
Council, Marlie Sanderson

Small County Coadlition, The Honorable Ralph Thomas

The Nature Conservancy - Florida Chapter,
Janet Bowman

Visit Florida, Richard Goldman
1000 Friends of florida, Charles Pattison

Cover images: Miami Metro Station courtesy of seefloridago.org - Ben Johnson; John T. Alsop Jr. Bridge courtesy of seefloridago.org - Virginia Parnell; Panama City night traffic courtesy of

seefloridago.org - Ben Johnson, Falcon 9 rollout courtesy of Space Florida; Lymmo riders courtesy of seeflaridago.org - Ben Johnson; JTA Skyway courlesy of seefloridago.org - Ben Johnson;

Construction in the Keys courtesy of seefloridago.org - Ben Johnson

Page 8: Pedestrians crossing SR A1 A courtesy of seefloridago.org - Virginia Parnell; Page 9: 1-10 construction courtesy of seefloridago.org - Ben Johnson; Page 12: SR A1A pavement

restoration at Villano Beach courtesy of seefloridago.org - Mark Toigo, Page 12: fampa/St. Petersburg bridge courtesy of seefloridago.org — Ben Johnson; Page 13: 1-195 in Miami courtesy
of seefloridago.org - Ben Johnson; Page 16: U.S. 27 in Alachua couriesy of seefloridago.org - Virginia Parnell; Page 17: SunPass tollbooth courtesy of seefloridago.org - Ben Johnson; Page
20: Lymmo Bus in downtown Orlando courtesy of seefloridago.org - Frank Broen; Page 20: Lymmo Bus riders cous tesy of seefloridago.org — Ben Johnson; Page 21: Metro station in South
Miami courtesy of seefloridago.org - Ben Johnson; Page 25: 1-95/1-595 interchange courtesy of seefloridago.org - Christine McDonald; Page 28: Dial-A-Ride bus in Tallahassee courtesy of
seefloridago.org - Ben Johnson; Page 28: Pedestrians walking along A 1A in St. Augustine courtesy of seefloridago org - Virginia Parnell; Page 29: Tri-Rail train courtesy of seefloridago.org -
Christine McDonald; Page 32: Florida panther courtesy of U.S, Fish and Wildlife Service - Connie Bransiiver; Page 33: Tamiami Trail Bridge courtesy of Miami-Dade Counly
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AGENDA ITEM NO. I-3

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 22, 2016

AGENDA ITEM REPORT

[] Information Item X Presentation

CONTRACTING COMMUTER RAIIL SERVICES

SUMMARY EXPLANATION AND BACKGROUND:

As a follow up to the TRB Presentation provided at the Board Meeting on February 26, 2016, SFRTA
retained Parsons Brinckerhoff, Inc. to prepare a Technical Memo and Presentation. The presentation
will provide the Board with additional background information and a recommendation for contracting
Maintenance of Equipment, Train Operations, Dispatching, and Station Maintenance for the next
contract term.

EXHIBITS ATTACHED:

Exhibit 1 — Presentation (to be provided under separate cover)
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CONTRACTING COMMUTER RAIL SERVICES
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Department Director Date Procurement Director Date

] Approved as to Form by: /7é/

Authorized by:

Date General Counsel Date




MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING
MARCH 22, 2016

. The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 A.M. on Tuesday,
March 22, 2016 in the Broward MPO Board Room located at 100 West Cypress Creek Road, Fort
Lauderdale, FL 33309

COMMITTEE MEMBERS/ALTERNATES PRESENT:

Ms. Lisa Colmenares, FDOT, District 6

Mr. William L. Cross, SFRTA

Ms. Kim DeLaney, Treasure Coast Regional Planning Council (RPC), Committee Chair
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO)

Mr. Paul Flavien, Broward MPO

Ms. Christina Miskis, South Florida Regional Council

Ms. Valerie Neilson, Palm Beach MPO

Ms. Jayne Pietrowski, FDOT, District IV

Mr. Joseph Quinty, SFRTA, Committee Vice-Chair

Mr. Jonathan Roberson, Broward County Transit

ALSO PRESENT:

Ms. Anna Bielawska, SFRTA

Mr. Alan Brick-Turin, Gannett Fleming
Ms. Lois Bush, FDOT, District 4

Ms. Loraine Cargill, SFRTA

Mr. James Cromar, Broward MPO
Ms. Vicki Gatanis, SFRTA

Ms. Wibet Hay, FDOT District 4

Ms. Brittany Hubbard, SFRTA

Mr. Vikas Jain, T.Y. LIN

Ms. Lynda Mifsud, HNTB

Ms. Natalie Yesbeck Pustizzi, SFRTA

CALL TO ORDER

Chair Ms. Kim Delaney called the meeting to order at 2:04pm.
ROLL CALL
Mr. Quinty requested the pledge of allegiance and Roll Call was taken.

PLEDGE OF ALLEGIANCE




AGENDA APPROVAL — Additions, Deletions, Revisions

Ms. Valerie Neilson made a motion to approve the agenda. The motion was seconded by Mr. Jonathan
Roberson. The motion was called to a vote and carried unanimously.

DISCUSSION ITEMS:

MATTERS BY THE PUBLIC — None

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to require
review or discussion. Items will be enacted by one motion in the form listed below. If discussion is
desired by any Committee Member, however, that item may be removed from the Consent Agenda and
considered separately.

Cl1-MOTION TO APPROVE: Minutes of Planning Technical Advisory Committee Meeting of
February 10, 2016.

Mr. Fernandez made a motion to approve the meeting minutes. The motion was seconded by Mr.
Flavien. The motion was called to a vote and carried unanimously.

Mr. Quinty thanked the Broward MPO for hosting the PTAC meeting in their Boardroom.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be
voted on individually. In addition, presentations will be made on each motion, if so desired.

No items.

INFORMATION / PRESENTATION ITEMS
Action not required, provided for information purposes only.

11— INFORMATION: SFRTA 5- Year Shuttle Bus Service and Financial Plan

Ms. Loraine Cargill presented this item and introduced the project Manager, Ms. Anna Bielawska. The
budget for the program has been steadily increased, but grant funding and financing from other
partnerships will be expiring in 2016 & 2017. There is increased demand in Shuttle Bus Services, Lake
Worth for example, but due to budget constraints, SFRTA was unable to accommodate this request. A new
contract with Keolis began on March 1, 2016. Operating contract will increase over the next five (5) years.
The rates drop during year 6 and 7. A New PBIA Shuttle service was added in August 2015. TMA Routes
are no longer funded by SFRTA. JARC funded routes expire in FY 2017. Routes in Delray Beach and
Boca Raton will be funded by the respective cities. She entertained questions.

Mr. Quinty invited up Ms. Wilbet Way to discuss item 12.
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12 - INFORMATION: Regional Express Bus Update

Ms. Wibet Hay with FDOT gave an update on the multiple existing Express Bus services and plans for the
future. Progress on the northern expansion of managed lanes in Broward County was mentioned, as well
as planning for I-75 Express bus services. It was also noted that low gas prices and increased congestion
have affected ridership on BCT’s express services. Park-and-ride capacity and permanence have continued
to be an issue. At the Davie Parking lot, 98 spaces are currently in place; with the proposed
improvements, there will be an additional 40 spaces. There is strong use of the Perry Airport lot, but that
site might become a private real estate development. A question was raised about why supermarkets can’t
lease parking spaces. Pembroke Plaza has leased parking spaces but it comes at a cost. Traffic also
sometimes negatively impacts customers at the plaza. It was noted that the City of Pembroke Pines has
been a partner in exploring additional parking and a potential joint use parking garage.

13 — INFORMATION: Strategic Intermodal System Multimodal Unfunded Needs Plan Update
(MMUNP). The 2040 needs plan is currently being updated.

Ms. Lois Bush, FDOT, District 4 introduced this item. She highlighted a presentation that shows how the
MMUNP relates to the Florida Transportation Plan and programs of the MPOs and modal partners. She
highlighted the contact information for anyone who needed more information. Mr. Roberson requested an
additional update at the next PTAC meeting.

14 — INFORMATION: Broward MPO Mobility Hub Update

Mr. James Cromar with Broward MPO delivered this topic. Mr. Cromar noted that 103 mobility hubs were
identified in the Broward 2035 LRTP. After trying to Broward MPO is currently working out a contract
with HNTB for 3 tasks. The first task will revisit and update Mobility Hub Criteria and concept to define
exactly what a mobility hub is. The second task is developing site specific mobility hub master plans.
Scope development and more efficient use of funds will be included. Lastly, construction and
implementation of Mobility Hubs is a goal.

OTHER BUSINESS: None.

PTAC MEMBER COMMENTS: Mr. Bill Cross, with SFRTA gave an update regarding the Tri Rail
Downtown Miami Link at the Legislative session. The new connection did not pass in Tallahassee but
support for the project has not wavered and staff is continuing to work through the issues. It was an
unfortunate blow, but not fatal. He expressed optimism that the project will push forward through the
challenges.

NEXT MEETING DATE: May 11, 2016.

ADJOURNMENT: The meeting adjourned at 3:57 pm.




AGENDA ITEM NO. C1

MINUTES

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
RTA MARKETING COMMITTEE MEETING OF MARCH 16, 2016

The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, March 16, 2016,
at the SFRTA’s Administrative Offices, 800 NW 33" Street, Pompano Beach, FL 33064.

COMMITTEE MEMBERS PRESENT
Paula Girard, Palm Tran
Mary Shaffer, Broward County Transit

COMMITTEE MEMBERS NOT PRESENT
Bobbie Crichton, Miami-Dade Transit
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail

ALSO PRESENT

Ana Bravo, Broward County Transit

Daniel Knickelbein, Broward MPO

Victor Garcia, SFRTA/Tri-Rail (alternate voting member)

Steve Rosenberg, SFRTA/Tri-Rail

Jim Udvardy, South Florida Commuter Services (representing FDOT)

CALL TO ORDER

With a quorum in attendance, Mr. Udvardy called the meeting to order at 2:07 p.m.

AGENDA APPROVAL - Additions, Deletions, Revisions

Mr. Garcia moved for approval of the Agenda and was seconded by Ms. Shaffer.
The Chair moved the discussion to the next item on the Agenda.
MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to

complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.

None.

DISCUSSION ITEMS

None.



CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Committee Member however, that item may be removed from the
Consent Agenda and considered separately.

Cl1-MOTION TO APPROVE: Minutes of Marketing Committee Meeting of January
20, 2016.

Mr. Garcia moved for approval of the Minutes of the January 20, 2016 Meeting. The motion
was seconded by Ms. Shaffer.

Upon hearing no further comments, the Chair declared Item C1 approved.

The Chair moved the discussion to the next item on the Agenda.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items
will be voted on individually. In addition, presentations will be made on each motion, if so
desired.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only.

11 - INFORMATION ITEM: REGIONAL FARE INTEROPERABILITY
e Ms. Shaffer stated that the RFP was posted and the first meeting to review the bids will take
place at the end of March.

REPORTS

Action not required, provided for information purposes only.

None.

OTHER BUSINESS

e Mr. Garcia stated that at the next meeting which will take place on May 18, 2016, the new
Committee chair needs to be elected since the July meeting will be the official beginning of
the new fiscal year and therefore the installment of the new chair.




e He further stated that each agency needs to submit in writing the name of the designated
primary and alternate Committee member.

AGENCY REPORTS

BROWARD MPO

Mr. Knickelbein stated that the MPO is willing to share any news to promote transit so he
suggested any such items be forwarded to him as the MPO has 6,000 Facebook followers.
He discovered the Palm Beach MPO Commuter Challenge and would like to do
something like that in Broward County along with SFCS.

BROWARD COUNTY TRANSIT

Ms. Shaffer stated an RFP is out for a bus advertising vendor and at this time, is under a
cone of silence.

Friday, March 18" is Transit Driver Day. A-Frames will be used to place posters at
terminals. A postcard is being designed for bus operators with a message which they will
receive with their paddles on Friday, Saturday or Sunday, depending on their shift. All is
being done to honor drivers. A nation-wide hashtag is #TDAD.

Bus Roadeo had 17 participants which is the largest number in the past 20 years. A
rookie driver won First Place. He will compete in Fort Myers on April 1%

A donations press release went out on February 1% which changed the lost and found
retention time from 30 days to 90 days. This creates a storage problem for BCT, but a
positive outcome will result in the large donation of bicycles. So far, about 300 bicycles
have been donated, as well as backpacks, strollers, and clothing.

Ms. Shaffer further stated that BCT is still working on real-time. She spoke with Ms.
Crichton who stated that MDT is ready but will not be active until April. Mr. Garcia
stated that Tri-Rail is very close to going public. A decision will be made as to whether it
will be web-based or mobile-based or possibly having both options.

A trade was done with iHeartRadio and Channel 10 through the Ad Vendor Program with
the intention of using that money for My Ride, but it will be used for something else in
June or July.

Ms. Bravo stated that the Facebook campaigns are over and resulted in ticket giveaways
for Panthers games and Renaissance Festival..

On April 12" there will be a public hearing. BCT will be replacing paper passes with
those containing a magnetic strip pass. A 3-Day pass survey was an effort to collect over
400 surveys online and in person to determine whether passengers would be interested in
a discount of $12.00 instead of $15.00. The expected sale day of May or June would
occur with final Board approval.

No update on sales tax at this time.

FLORIDA DEPARTMENT OF TRANSPORTATION

Mr. Udvardy stated that FDOT is interviewing candidates to replace Jordan Rockwell.
He further stated that he will determine whether Barbara Kelleher is interested in joining
this Committee.



MIAMI-DADE TRANSIT

No representation at this meeting.

PALM TRAN

Ms. Girard stated that Palm Tran would be participating in Commuter Challenge which is
a Palm Beach MPO initiative. The MPO wrapped a Palm Tran bus. Community
members will be asked to their track miles. Palm Tran has a team that will be
participating.

At next week’s Service Board Meeting, a consultant, Jared Walker will be present. He is
an expert in public transit network design. He will be working with the new executive
director, Clinton Forbes, to possibly redesign the transit system.

A radio ad will run next week featuring fun places to go on spring break using Palm Tran.
Staff is redesigning the paint scheme of the bus exteriors. Ten new buses will arrive at
the end of the year and have USB ports but not Wi-Fi at this time.

A new initiative is beginning as a result of Clinton Forbes’s background. It will feature a
graduation ceremony for bus operators.

SOUTH FLORIDA COMMUTER SERVICES

Mr. Udvardy stated that Phase 2 of 95 Express is expected to open on May 7. Plastic
poles will be raised in the next few weeks.

A study is being done for FDOT’s District Secretary, which will evaluate all the park and
rides from St. Lucie to Broward counties to determine the feasibility of placing bike racks
or bike lockers at these sites in order to enable people to get from residential areas to the
bus route.

This week, a joint effort with Palm Tran has begun, which will examine “first mile — last
mile” connectivity and the ability to encourage people to use public transit.

A survey has just been completed at the SFEC with over 1,300 student responses. Mr.
Udvardy stated he would share the results with the Committee members, once evaluated.
SFCS is working with MDT along with focus groups concerning student discount passes.
FIU will be done first; then Miami-Dade College.

MDT began its Civic Center route. A full marketing campaign will be undertaken on
their behalf next month.

Digital billboards are available for the use of all agencies along 1-95 by contacting Mr.
Udvardy who will see that the messages are displayed.

SFCS is working with a software company that is doing an app similar to Uber, but with
no cost involved. A pilot test will take place in the fall with FIU and FAU with all their
students in which they would download all of their addresses into this application. All
they would have to do is opt “in” and set up a ride in advance or do real-time similar to
Uber and connect with another drive to share a ride. Eventually, this would be launched
as 95 Express and as long as there are at least three people in a car, it would be toll-free.
The project doesn’t have a name as yet, but any suggestion would be welcome.

Mr. Udvardy stated that a few weeks ago, South Florida Business Journal had a workshop
in Downtown Miami and will soon have one in Davie, the purpose of which is to discuss
companies (about 50 will be present) and various issues that affects their employees,
among them, transportation.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL

Mr. Garcia stated that Tri-Rail will take part in the Palm Beach MPO Commuter
Challenge by having staff present in a booth.

Ultra Music Festival is the main thrust at present with Facebook advertising, radio spots,
advertisement in New Times and at college campuses. It will take place this Friday
through Sunday with late night trains at approximately 1:35 a.m. which is the estimated
time that the last Metrorail train will arrive at the Tri-Rail transfer point. The Sunday
train may leave earlier due to the concert ending an hour earlier, to be determined. Prior
years’ late night trains for this event proved to have some of the largest weekend
ridership in Tri-Rail history.

For SunFest, which runs from April 27" — May 1%, Tri-Rail will have special service late
night trains on Saturday and Sunday nights. Promoting the event has begun.

With regard to the new shuttle bus contract with Keolis, bus tracking was written into the contact,
but train tracking is the first priority.

A COMTO Membership Meeting will take place at SFRTA Headquarters on March 31. Transit
Leadership will be present. Registration can be done at COMTOQ’s Ft. Lauderdale website and is
open to everyone. A light lunch will be served.

Mr. Garcia further stated that the SFRTA is a member of four chambers of commerce which the
agency uses for outreach purposes. He offered that if any of the Committee members would like
to attend a meeting for outreach, they could be taken as guests. The meetings take place every
two weeks and members have the opportunity to present and network with those in attendance.
CUTR sponsored Mr. Garcia at the Tampa APTA Conference.

Mr. Garcia questioned what the agencies involvement would be this year for Dump The Pump. It
was agreed that the members would come back with recommendations, possibly for a joint
website message.

ADJOURNMENT

The next meeting will take place on May 18, 2016 at SFRTA’s headquarters. There being no
further business, the meeting adjourned at 3:12 p.m.



DRAFT MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
OPERATIONS TECHNICAL COMMITTEE MEETING
MARCH 24, 2016 Thursday, CRM 102, @ 10:00 A.M.

The regular Meeting of the South Florida Operations Technical Committee meeting held
on Thursday, March 24, 2016 at 10:00 A.M., SFRTA CRM 102, located at 800 NW 33
Street, Pompano, FL 33064.

Committee Members Present:
Brad Barkman, SFRTA, Chair
Anna Bielawska, SFRTA

Present via Media Communication Access
Cheryl Mostco, DTPW (formerly MDT)
Lincoln Glasford, DTPW

Committee Members /Alternates Absent:
Scott Aronson, Delray Beach
Eric Zahn, DTPW

Peter Wolz, BCT

Jim Udvardy, SFCS

Jared Fried, BCT

Anthony lovino, NSU
Danielle Simkunas, AMTRAK
David Wells, BCT

Loraine Cargill, SFRTA
Chuck Cohen, Palm Tran

Others present:
Margaret Ferrara, SFRTA (minutes)

CALL TO ORDER
The Chair, Brad Barkman, called the meeting to order at 10:15 A.M.

MATTERS BY THE PUBLIC

Persons wishing to address the Committee are requested to complete an “Appearance
Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

ICONSENT AGENDA|

C1- Motion to Approve Minutes of Operations Technical Committee meeting of
November 12, 2016.

C2 — Motion to Elect a Vice Chair. Postponed due to lack of quorum. Requests will be
made via email for recommendations.



[REGULAR AGENDA

Matters included under the Regular Agenda differ from the Consent Agenda will be
voted on individually. In addition, presentations will be made on each motion, if
desired.

INFORMATION/PRESENTATION ITEMS]
Action not required, provided for information purposes only.

[UPDATES/PRESENTATIONS|

Brad apologized for cancelled last meeting — due to a train derailment at Cypress
Creek Road. (Item numbering has been changed to be in the order in which it was
discussed).

New SFRTA Operations Center

- Date of completion August 3, 2016

- Overhead bridge put in place over corridor

- Updates emailed to OTC members

- “Topping out party” by the builder — milestone when the roof on the building is
put on and a palm tree as a sign of success - (and a publicity event with food,
drinks and a tour) held after the March 25 Board Meeting

- (In building construction, topping out (sometimes referred to as topping off) is a
builders' rite traditionally held when the last beam (or its equivalent) is placed
atop a structure during its construction,” added information from the Project
Manager — Wikipedia).

Positive Train Control
- SFRTA, CSX and Amtrak also Bright line service will be running on this
corridor

. WIi-Fi — Train tracking - SPOT
- Testing performance of this system
- Will have to relabel trains (during service disruptions) for accuracy
- Trains turning during service disruptions
- Keolis will also be using this system (will be linking the services)
- Easy tracking for both trains and bus connections
- All trains labels and pop up box to give exact times/locations

Keolis Bus Contractor (new contract — same contractor)
- Low floor buses after the six month mobilization period
- Old buses will be on line until mobilization period ends

. CSX
- Working with CSX for rock train service during midday



https://en.wikipedia.org/wiki/Construction
https://en.wikipedia.org/wiki/Builders%27_rites

- Run trains at night — 2-3 trains a week and a switcher
- Coordination and work efforts to ensure good service to customers and CSX

- Brad discussed the train bridge possibilities and will send out photos

Updates:

DTPW - New Director - many changes

1.

arwN

Note of discussion:

New name/new merger - MDT now DTPW (Department of
Transportation and Public Works

New people / new ideas

Next line up in June

Service to Civic Center is running — waiting for the quarterly report
No other issues

Miami Downtown station Bright Line - Aboard Florida’s brand name. FEC brought forward this
legislation to allow SFRTA to operate on that line (liability). Method for the Legislation did not
go through, but it will be brought back next year. FEC is still going ahead with the corridor
connections. Brad will send a link with this information.

- Kudos to DTPW for the ULTRA festival coordination

Meeting Adjourned. The next OTC meeting is scheduled on May 26, 2016.




On the state legislative front, nearly all of the 272 passed bills from the
2016 Legislative Session have been presented to the Governor and most
have been signed or allowed to become law without signature with one bill
having been vetoed.

All of the fifty-three (53) bills our legislative team tracked have been
accounted for and several are called out below.

Seventeen (17) Bills Approved by Governor including:

o)

O 00O

o

O
O

Following the lead of the SFRTA, SB 1202, Discounts on Public
Park and Transportation Fees. (Requires RTAs to offer
discounted or free fees for disabled veterans.)

Thanks to Senator Abruzzo and Representative Rader

SB 416, Relocation of Utilities

SB 698, Alcoholic Beverages and Tobacco

SB 1004, Public Records/Security Systems Plans

HB 5001 & 5003, General Appropriations Act and Implementing
Bill

SB 7012, Death Benefits under the Florida Retirement System
HB 7027, Department of Transportation

HB 7061, Transportation

Thirty-seven (36) Bills either died, were withdrawn or were laid on the table

including:

O 00O

o

HB 155, Central Florida Regional Transportation Authority
SB 224, Railroad Sideways

SB 300, Weapons and Firearms (Open Carry)

HB 593, Government Accountability (Lobbyist Reporting
Requirements)

HB 1021, Attorney Fees in Public Records Enforcement

HB 1377/SB 1372, Transportation Reinvestment Zones (TRZ)
(We anticipate these bills coming back in a more streamlined
version.)



At the community level, members of the state/local team have participated
In a number of activities.

Florida Public Transportation Association (FPTA) Quarterly
Board Meeting

Triple Crown Roadeo — LeeTran Fort Myers

Women’s Chamber of Commerce LINKS Program

Forum Club Legislative Breakfast

Mercedes Benz Corporate Run

Broward Workshop State of the County Address

The federal team has also been busy attending events, tracking the
elections and legislation, and working with SFRTA staff.

2016 American Public Transportation Association Legislative
Conference, Washington, DC

Meetings with Senator Nelson’s staff regarding inclusion of
railroads to the FAA reauthorization bill as it addresses drone
use concerns;

Conference call with Planning and consultants to assist with
moving the MR MICCI project forward with the US Coast Guard
and the Army Corps of Engineers; and

Assisting staff to apply for FRA FY 2016 Railroad Safety
Technology Grants (PTC)

Please find included the federal report submitted by John Cline, Senior
Managing Director, FTI Consulting
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MEMORANDUM

TO: South Florida Regional Transportation Authority
FROM: FTI Consulting Government Affairs

RE: Governmental Affairs Report — March 2016

DATE: 11 April 2016

During the month of March, the Senate was in session for 14 days, recessing on
Friday, March 18 through the end of the month for the Easter/Passover Holiday
Recess. The House of Representatives was in session for ten days in March,
recessing on Wednesday, March 23 through the end of the month (and
continuing until April 8). The most notable issues being considered and
discussed in Congress and the Administration during the month of March were:
the ongoing FAA Reauthorization measure; the nomination by President Obama
of Federal District Court of Appeals Justice Merrick Garland to the Supreme
Court; the Brussels Airport terrorist attack, and; President Obama’s historic trip to
Cuba.

FAST Act Implementation - The Federal Transit Administration continued its
efforts to implement the new provisions of the recently-enacted FAST Act. One
new provision of interest to SFRTA is contained in Sec. 11301, entitled
Consolidated Rail Infrastructure and Safety Improvements (pp. 888-897 in
the FAST Act): The provision amends chapter 244 by adding new §24407,
Consolidated Rail Infrastructure and Safety Improvements (“CRISI”), which
authorizes grants to a range of public and private eligible recipients for eligible
projects (including research) to improve passenger and freight rail transportation
systems in terms of safety, efficiency, or reliability. This provision was born in the
Senate Commerce Committee Rail Title and is substantially similar to 835421 of
the original Senate DRIVE bill; although the language as approved makes it
somewhat unclear whether it includes commuter rail and not just intercity
passenger rail, the committee staff has said it does.

The provision is structured as follows:

* (a) In General—Authorizes Secretary to make grants to eligible recipient to
assist in financing cost of improving passenger and freight rail
transportation systems in terms of safety, efficiency, or reliability.

» (b) Eligible Recipients—Specifies 11 categories of eligible entities.

* (c) Eligible Projects—Specifies 12 types of eligible projects,
including deployment of PTC, congestion-relieving projects; rail line
relocation; enhancing multimodal connections; development of rail-related
capital, operations, and safety standards.

» (d) Application Process—Form and manner of filing 824407 application left to
Secretary.
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(e) Project Selection Criteria—Requires Secretary, in selecting projects, to
give preference to proposed projects with federal share of total project
costs of 50% or less; and then to select projects that maximize net
benefits of 824407 funds, considering cost-benefit analysis and factoring
in other 5 specified considerations, plus such other factors as Secretary
considers relevant to successful delivery of the project. Specified factors
(A)-(D) are essentially same as factors (d)(2)(B)-(E) for 824911 SOGR
grants. Listed factors that are benefits in cost-benefit analysis may include
are essentially same as under 824911 (d)(2)(A).

() Performance Measures—Requires Secretary to establish performance
measures for each grant recipient to measure progress in achieving
strategic goals and objectives. Authorizes Secretary to require periodic
reporting by grant recipient on performance measures.

(9) Rural Areas—Provides minimum 25% set-aside of 824407 funds for rural
areas.

(h) Federal Share of Total Project Costs—Same as under 824911, Federal-
State partnership for SOGR.

() Applicability—Except as specifically provided in 824407, use of funds
subject to requirements of chapter 244.

() Availability—Until expended.

(k) Limitation—Requirements of 8824402, 24403, 24404 and definition
contained in §24401(1) do not apply to §24407.

() Special Transportation Circumstances—Same as §24405(g), as added
by 835301(b)(5)(D) of Senate bill. Requires Secretary, in carrying out
chapter 244, to allocate appropriate portion of amounts to chapter 244
programs to provide grants to States: in which there is no intercity
passenger rail service, for the purpose of funding freight rail capital
projects that are on a State rail plan developed under chapter 227 that
provide public benefits (as defined in chapter 227),as determined by
Secretary; or in which the rail transportation system is not physically
connected to rail systems in the continental United States or may not
otherwise qualify for a grant under this section due to the unique
characteristics of the geography of that State or other relevant
considerations, for the purpose of funding transportation-related capital
projects.

The funding authorized for Sec. 11102 is: $1.073B over 5 years—$98M for FY
2016; $190M for FY 2017; $230M for FY 2018; $255M for FY 2019; and $330M
for FY 2020.

There are also two other categories of potential new discretionary funding under
Sec. 11103, that SFRTA will likely be eligible to apply for -- Federal-State
partnership for state of good repair: Authorizes to be appropriated to
Secretary for grants under 824911 (as added by §11302 of FAST Act): $775M
over 5 years—$82M for FY 2016; $140M for FY 2017; $175M for FY 2018;
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$300M for FY 2019; and $300M for FY 2020.

And, Sec. 11104, Restoration and Enhancement Grants: Authorizes to be
appropriated to Secretary for grants under 824408 (as added by 811303 of FAST
Act): $20M/FY for each of FYs 2016-2020.

Exactly how 11103 and 11104 will be administered will determined by the
Federal Railroad Administration (FRA) and FTA. Section 11103 requires some
enhancements for intercity rail passenger service and Section 11104 is targeted
for initiating, restoring or enhancing intercity passenger service. This language is
possibly broad enough for us to seek funding for projects that would also benefit
Amtrak, but again we will have to wait for further guidance. Clearly Section
11102 is intended for commuter rail as well as intercity.

Safety — FTA released its proposed National Public Transportation Safety Plan
and its proposed Public Transportation Agency Safety Plan — very significant
safety plans affecting non-commuter rail services. Significant comments are
expected from the transit industry. Of significance to SFRTA is not so much the
impact of the proposed rule, but the new enhanced role of FTA in safety
regulatory compliance, a role they had shunned for most of its history.

Buy America — One of the more noteworthy changes in the FAST Act dealt with
Buy America. And increases in required domestic content. In response, FTA
published its proposed policy statement regarding the increase in domestic
content under Buy America for rolling stock. Specifically, the FAST Act amended
the Buy America waiver for rolling stock to provide for a phased increase in the
domestic content requirement for rolling stock from 60 percent to more than 70
percent by FY2020.

This new requirement will impact all our future vehicle procurements whereby for
vehicles delivered in FY2018 and FY2019, the domestic content must be more
than 65 percent, and for vehicles delivered in FY2020 and beyond, the domestic
content must be more than 70 percent.

Comments for these proposed rules are due in April and May.

The Obama Administration has enforced Buy America requirements under the
past authorization (“MAP-21") with strict adherence to the law, and arguably
beyond the provisions of that law. It is expected they will continue to enforce the
new provisions with similar vigor. How a new Administration will interpret and
enforce these provisions will be seen, however the FAST Act does not provide
much in the way of enforcement flexibility.


http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTYwNDA2LjU3NDIzMzExJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE2MDQwNi41NzQyMzMxMSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3NjYxNzQ0JmVtYWlsaWQ9amt3c2VhcmNoQGVhcnRobGluay5uZXQmdXNlcmlkPWprd3NlYXJjaEBlYXJ0aGxpbmsubmV0JmZsPSZleHRyYT1NdWx0aXZhcmlhdGVJZD0mJiY=&&&100&&&https://www.gpo.gov/fdsys/pkg/FR-2016-04-06/pdf/2016-07837.pdf
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTYwNDA2LjU3NDIzMzExJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE2MDQwNi41NzQyMzMxMSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3NjYxNzQ0JmVtYWlsaWQ9amt3c2VhcmNoQGVhcnRobGluay5uZXQmdXNlcmlkPWprd3NlYXJjaEBlYXJ0aGxpbmsubmV0JmZsPSZleHRyYT1NdWx0aXZhcmlhdGVJZD0mJiY=&&&101&&&https://transit.dot.gov/funding/grants/buy-america-fact-sheet
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTYwNDA2LjU3NDIzMzExJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE2MDQwNi41NzQyMzMxMSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3NjYxNzQ0JmVtYWlsaWQ9amt3c2VhcmNoQGVhcnRobGluay5uZXQmdXNlcmlkPWprd3NlYXJjaEBlYXJ0aGxpbmsubmV0JmZsPSZleHRyYT1NdWx0aXZhcmlhdGVJZD0mJiY=&&&101&&&https://transit.dot.gov/funding/grants/buy-america-fact-sheet
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2017 Budget and Appropriations - Congress began its work to fund federal
programs for fiscal year 2017 starting in February. The House Budget
Committee approved a Budget Resolution in committee to fund all government
programs, which will then provide a blueprint for House and Senate
appropriations subcommittees to begin drafting individual spending bills for
each federal agency.

Political battles have erupted in the House and it does not look likely that a
Budget Resolution will be voted on the House floor. With the absence of a
resolution in the House, the Senate will also likely balk at passing a formal
resolution. Absent a Budget Resolution, the House and Senate Appropriations
Committees will begin advancing bills in late April based on last year's budget
agreement.

The Budget Resolution that was approved by the House Budget Committee
contains a number of provisions that are designed to cut certain transit
programs. APTA has spoken out in strong opposition to these proposals, which
include phasing-out funding for the New Starts program, prohibiting funding for
high-speed passenger rail projects, setting conditions for funding WMATA, and
eliminating TIGER grants and operating subsidies for Amtrak.

SFRTA has expressed to the Transportation Appropriations Subcommittee
Chairman Mario Diaz-Balart (R,FL) our concerns with the Budget committee
provisions and a top line funding number that could threaten the funding of
CRISI Grants. While receptive to our concerns, Mr. Diaz-Balart has been
unable to influence the outcome of the budget allocation for transit and thus
new program funds do not look likely in the House version of 2017
Appropriations; the Senate is expected to provide more funds.

FAA Reauthorization — H.R. 4271, the FAA reauthorization measure put forth
by the Senate, was approved by the House of Representatives on Monday,
March 21. The final bill, a Senate-amended version of a proposal the House
passed last week, was signed in to law on March 30, 2016, narrowly missing the
March 31 funding deadline. The initial House proposal renewed FAA programs
through July 15 but pushed the deadline for aviation tax collection to March 2017.
However, Senate leaders amended the bill to have both deadlines expire after
July 15.

Mil-Con VA Appropriations - The House Military Construction-VA
Appropriations Subcommittee approved its fiscal 2017 draft spending measure
Wednesday, March 23. A voice vote to approve the $81.6 billion draft measure
marks the first advancement of a spending bill to the full appropriations
committee in either chamber this season. The Military Construction-VA bill relies
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on the discretionary spending level set in a two-year budget agreement signed
into law in November.

Other Congressional Business

SMARTER Act — H.R.2745, the SMARTER Act, was approved by the House of
Representatives on Wednesday, March 23 in a 235-171 vote. The bill is
designed “to amend the Clayton Act and the Federal Trade Commission Act to
provide that the Federal Trade Commission shall exercise authority with respect
to mergers only under the Clayton Act and only in the same procedural manner
as the Attorney General exercises such authority.” In addition to harmonizing the
review standard used by the FTC and DOJ to evaluate mergers, the bill would
dismantle the FTC's Part Ill administrative review process, preventing the agency
from falling back on administrative courts to block a merger.

Coal Regulations Bill - The House has passed H.R. 3797, a bill easing certain
environmental regulations for power plants that burn waste coal, by a party-line
vote of 231-183. The bill would give waste coal plants more sulfur dioxide
allowances under the Cross-State Air Pollution Rule and would raise the
emissions limits for acid gases and other pollutants under EPA's mercury rule.
The White House threatened to veto the legislation shortly after its passage in
the House.

For more information on these pieces of legislation, please contact FTI
Consulting Government Affairs.

Transportation Related Bills

Bill Title/Subject Sponsor/ Summary Last Major Action
Number Cosponsor

S
S.206 Local Sen. Kelly | A bill to amend title 23, United 01/21/2015:

Transportation | Ayotte, O States Code, to reauthorize the Read twice and

Infrastructure State infrastructure bank program. | referred to the

Act Committee on

Commerce,

Science, and

Transportation.
H.R. 198 MOVE Freight | Rep. Albio | To amend titles 23 and 49, United | 01/08/2015:

Act of 2015 Sires, 4 States Code, to establish national | Referred to the
policies and programs to Subcommittee on
strengthen freight-related Water Resources
infrastructure, and for other and Environment.
purposes.

S. 304 Motor Vehicle | Sen. John | Prescribes certain whistleblower 05/01/2015:

Safety Thune, 7 incentives and protections for Referred to the



https://www.congress.gov/bill/114th-congress/house-bill/3797?q=%7B%22search%22%3A%5B%22%5C%22hr3797%5C%22%22%5D%7D&resultIndex=1
https://www.govtrack.us/congress/bills/114/s206
https://www.govtrack.us/congress/bills/114/hr198
https://www.govtrack.us/congress/bills/114/s304
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Whistleblower motor vehicle manufacturer, part Subcommittee on
Act supplier, or dealership employees | Commerce,
or contractors who voluntarily Manufacturing,
provide the Secretary of and Trade.
Transportation information relating
to any motor vehicle defect,
noncompliance, or any violation of
any notification or reporting
requirement, which is likely to
cause unreasonable risk of death
or serious physical injury.

S.373 Vessel Sen. Marco | A bill to provide for the 07/29/2015:
Incidental Rubio, 27 establishment of nationally Placed on Senate
Discharge Act uniform and environmentally Legislative

sound standards governing Calendar under
discharges incidental to the General Orders.
normal operation of a vessel Calendar No. 171.

H.R. 819 To require the | Rep. Don This bill requires the Administrator | 02/10/2015:
Administrator Young, 0 of the Federal Aviation Referred to the
of the Federal Administration, for purposes of Subcommittee on
Aviation determining whether an Aviation.
Administration unmanned aircraft (drone) used
to use the for aeronautical research qualifies
definitions in as a public aircraft, to use
section 40125 definitions under federal aviation
of title 49, safety law for determining whether
United States the aircraft is used for: a
Code, in commercial purpose, and
determining aeronautical research and
whether an platform-based research.
unmanned
aircraft
conducting
aeronautical
research flights
qualifies for
public aircraft
status under
that section,
and for other
purposes.

S.371 A bill to Sen. Lisa N/A 02/04/2015:
remove a Murkowski, Read twice and
limitationona |6 referred to the
prohibition Committee on
relating to Environment and
permits for Public Works.
discharges



https://www.govtrack.us/congress/bills/114/s373
https://www.govtrack.us/congress/bills/114/hr819
https://www.govtrack.us/congress/bills/114/s371
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incidental to
normal
operation of
vessels.

H.R. 625 Infrastructure Rep. John | To eliminate the incentive for 02/02/2015:

2.0 Act Delaney, corporations to continue to hold Referred to the
24 accumulated earnings offshore, to | Subcommittee on
invest in domestic infrastructure, Water Resources
to provide for international tax and Environment.
reform, and for other purposes.

S. 268 Rebuild Sen. A bill to improve the infrastructure | 01/27/2015:
America Act of | Bernie of the United States, and for other | Read twice and
2015 Sanders, 1 | purposes. referred to the

Committee on
Banking, Housing,
and Urban Affairs.

H.R.127 Transportation | Rep. Al Transportation for Heroes Act of 01/07/2015:
for Heroes Act | Green, 2 2015 Revises urbanized area Referred to the
of 2015 formula grant recipient Subcommittee on

requirements to require a recipient | Highways and
to certify that it will ensure a fare Transit.

of no more than 50% of the peak

hour fare will be charged to a U.S.

veteran during non-peak hours for

transportation using or involving a

facility or equipment of a project

financed by the grant.

H.R.354 To impose a Rep. Sean | This bill directs the Secretary of 01/15/2015:
civil penalty Duffy, 2 Transportation to assess a civil Referred to the
against a penalty of $10,000 against a Subcommittee on
railroad carrier railroad carrier for each complete Railroads,
when a shift hour in which a shift change of rail | Pipelines, and
change of train carrier employees causes a Hazardous
employees blockage of vehicular traffic at a Materials.
causes a grade crossing.
blockage of
vehicular traffic
at a grade
crossing.

H.R.365 To direct the Rep. Steve | Authorizes the Secretary of 01/15/2015:
Secretary of Cohen, 4 Transportation (DOT) to Referred to the
Transportation implement the policy set forth in Subcommittee on
to conduct a the notice of proposed policy Aviation.
notice and entitled "Proposal To Consider the
comment Impact of One Engine Inoperative
rulemaking Procedures in Obstruction
before Evaluation Aeronautical Studies"
implementing published by the Department of



https://www.govtrack.us/congress/bills/114/hr625
https://www.govtrack.us/congress/bills/114/s268
https://www.govtrack.us/congress/bills/114/hr127
https://www.govtrack.us/congress/bills/114/hr354
https://www.govtrack.us/congress/bills/114/hr365
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certain policies Transportation (DOT) on April 28,
relating to 2014, only if the policy is adopted
obstruction pursuant to notice and comment
evaluation rulemaking.

aeronautical

studies, and

for other

purposes.

H.R.413 Partnership to | Rep. John | Establishes the American 01/21/2015:
Build America | Delaney, Infrastructure Fund (AIF) as a Referred to the
Act of 2015 41 wholly-owned government Subcommittee on

corporation to provide bond Railroads,
guarantees and make loans to Pipelines, and
state and local governments, non- | Hazardous
profit infrastructure providers, Materials.
private parties, and public-private

partnerships for state or local

government sponsored

transportation, energy, water,

communications, or educational

facility infrastructure projects

(Qualified Infrastructure Projects

[QIPs]). Authorizes AIF also to

make equity investments in QIPs.

H.R.749 Passenger Rail | Rep. Bill Authorizes appropriations for 03/09/2015:
Reform and Shuster, 12 | FY2016-FY2019 to the Secretary Received in the
Investment Act of Transportation for the National | Senate and Read
of 2015 Railroad Passenger Corporation twice and referred

(Amtrak) to the Committee
on Commerce,
Science, and
Transportation.

S.769 Track, Sen. Roy N/A 03/18/2015:
Railroad, and Blunt, 3 Read twice and
Infrastructure referred to the
Network Act Committee on

Commerce,
Science, and
Transportation.

S.762 Innovation in Sen. Roger | Directs the Secretary of 03/17/2015:
Surface Wicker, 3 Transportation, in coordination Read twice and
Transportation with state transportation referred to the
Act of 2015 departments, to establish an Committee on

innovation in surface Environment and
transportation program. Public Works.
Requires states to make

competitive grants for innovative

surface transportation projects to



https://www.govtrack.us/congress/bills/114/hr413
https://www.govtrack.us/congress/bills/114/hr749
https://www.congress.gov/bill/114th-congress/senate-bill/769
https://www.congress.gov/bill/114th-congress/senate-bill/762?q=%7B%22search%22%3A%5B%22S.+762%22%5D%7D
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eligible entities, including local
governments, metropolitan
planning organizations, regional
transportation authorities, transit
agencies, tribal governments,
private providers of public
transportation, nonprofit
transportation organizations, port
authorities, joint power authorities,
freight rail providers, and local rail
authorities.

Requires each state (including the
governor and state department of
transportation) to establish an
innovation in surface
transportation selection panel to
formulate criteria for selecting
projects.

Requires a state to reserve certain
percentages of federal funds
apportioned for the national
highway performance, the
highway safety improvement, the
congestion mitigation and air
guality improvement, surface
transportation, and transportation
alternatives programs in order to
fund related projects under state
innovative surface transportation
grants.

Authorizes states to reserve a
certain percentage of such funds
for a fiscal year to meet specific
requests for project application
support from eligible rural local
governments.

S.766

Driver Privacy
Act of 2015

Sen. John
Hoeven, 3

Declares that any data in an event
data recorder required to be
installed in a passenger motor
vehicle (as provided for under
Department of Transportation
[DOT] regulations concerning the
collection, storage, and
retrievability of onboard motor
vehicle crash event data) is the
property of the owner or lessee of
the vehicle in which the recorder is
installed, regardless of when the
vehicle was manufactured.

03/25/2015:
Committee on
Commerce,
Science, and
Transportation.
Ordered to be
reported without
amendment
favorably.



https://www.congress.gov/bill/114th-congress/senate-bill/766?q=%7B%22search%22%3A%5B%22S.+766%22%5D%7D
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Prohibits a person, other than the
owner or lessee of the motor
vehicle, from accessing data
recorded or transmitted by such a
recorder unless:

a court or other judicial or
administrative authority
authorizes the retrieval of
such data subject to
admissibility of evidence
standards;

an owner or lessee
consents to such retrieval
for any purpose, including
vehicle diagnosis, service,
or repair;

the data is retrieved
pursuant to certain
authorized investigations
or inspections of the
National Transportation
Safety Board or DOT;

the data is retrieved to
determine the appropriate
emergency medical
response to a motor
vehicle crash; or

the data is retrieved for
traffic safety research, and
the owner's or lessee's
personally identifiable
information and the vehicle
identification number are
not disclosed.

Directs the National Highway
Traffic Safety Administration, after
completing a study and submitting
a report to Congress, to
promulgate regulations concerning
the amount of time event data
recorders installed in passenger
motor vehicles may capture and
record vehicle-related data to
provide accident investigators with
pertinent crash-related
information.

S.712

Passenger Fee
Restructuring
Exemptions

Rep. Mazie
Hirono, 3

Revises aviation security service

fee requirements.

Makes an exception to the $5.60

03/11/2015:
Read twice and
referred to the



https://www.congress.gov/bill/114th-congress/senate-bill/712?q=%7B%22search%22%3A%5B%22S.+712%22%5D%7D
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Extension Act

deadline for submission to the
Secretary of Transportation by
each Class | railroad carrier and
each entity providing regularly
scheduled intercity or commuter
rail passenger transportation of a
plan for implementing a positive
train control (PTC) system on
certain of its tracks.

Authorizes the Secretary to extend
the implementation deadline, upon
application, in one-year

Act of 2015 per one-way trip fee for certain Committee on
passengers for domestic flights Commerce,
that originate at a U.S. airport. Science, and
Limits such fees to $2.50 per Transportation.
enplanement, with the total not to
exceed $5.00 per one-way trip, for
any passengers: (1) boarding to
an eligible small community for
which essential air service
compensation is paid; or (2) on
flights, including flight segments,
between two or more points in
Hawaii or two or more points in
Alaska.

S.654 A bill to Sen. Pat Directs the Secretary of 03/04/2015:
exempt certain | Roberts, 4 | Transportation to exempt from the | Read twice and
class A CDL requirement to obtain a hazardous | referred to the
drivers from material endorsement all class A Committee on
the commercial driver's license Commerce,
requirement to holders who are custom Science, and
obtain a harvesters, agricultural retailers, Transportation.
hazardous agricultural business employees,
material agricultural cooperative
endorsement employees, or agricultural
while operating producers who operate a service
a service vehicle with a fuel tank containing
vehicle with a 3,785 liters (1,000) gallons or less
fuel tank of diesel fuel if the tank is clearly
containing marked with a placard reading
3,785 liters "Diesel Fuel."

(1,000 gallons)

or less of

diesel fuel.

S.650 Railroad Sen. Roy Revises the railroad safety risk 03/25/2015:
Safety and Blunt, 12 reduction program. Committee on
Positive Train Extends from December 31, 2015, | Commerce,
Control to December 31, 2020, the Science, and

Transportation.
Ordered to be
reported with an
amendment in the
nature of a
substitute
favorably.
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increments, if specified
circumstances exist.

Directs the Secretary to revise
federal regulations requiring a
Class Il or lll railroad (including a
tourist or excursion railroad) to
equip its locomotives with an
onboard PTC system to operate in
PTC territory.

Extends for five years the time for
such railroad to meet the deadline
for equipping its locomotives with
a PTC system.

S.685

Autocycle
Safety Act

Sen. David
Vitter, O

This bill defines "autocycle" as a
motor vehicle with three wheels,
an enclosed occupant
compartment, and a steering
wheel, which meets applicable
federal motor vehicle safety
standards.

Specified interim automotive and
motorcycle safety standards apply
to autocycles until at most three
years after enactment of this Act,
by which time the Secretary of
Transportation shall issue
appropriate final rules,
interpretations, and test
procedures.

Automotive fuel standards also
apply to autocyles.

03/10/2015:
Read twice and
referred to the
Committee on
Commerce,
Science, and
Transportation.

S.637

Short Line
Railroad
Rehabilitation
and
Investment Act
of 2015

Sen. Mike
Crapo, 54

Amends the Internal Revenue
Code, with respect to the tax
credit for railroad track
maintenance, to: (1) expand the
types of maintenance
expenditures eligible for such
credit, and (2) extend such credit
through 2016.

03/03/2015:
Read twice and
referred to the
Committee on
Finance.

S.546

RESPONSE
Act of 2015

Sen. Heidi
Heitkamp,
7

Amends the Homeland Security
Act of 2002 to direct the
Administrator of the Federal
Emergency Management Agency
to establish the Railroad
Emergency Services
Preparedness, Operational
Needs, and Safety Evaluation

07/21/2015:
Placed on Senate
Legislative
Calendar under
General Orders.
Calendar No. 155.
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Subcommittee of the National
Advisory Council.

Directs the Subcommittee to
evaluate various topics and
develop recommendations, as
appropriate, for improving
emergency responder training and
resource allocation for hazardous
materials incidents involving
railroads. Terminates the
Subcommittee not later than four
years after this Act's enactment,
subject to one year extensions.

n Act of 2015

independent U.S. agency.
Increases Board membership from
three to five members. Prescribes
requirements for discussions at
Board meetings not open to the
public. Reauthorizes
appropriations for FY2016-
FY2020 for the Board. Grants the
DOT Inspector General authority
to review only the financial
management, property

H.R.1043 RESPONSE Rep. Ron Amends the Homeland Security 02/25/2015:

Act of 2015 Kind, 6 Act of 2002 to direct the Referred to the
Administrator of the Federal Subcommittee on
Emergency Management Agency | Economic
to establish the Railroad Development,
Emergency Services Public Buildings
Preparedness, Operational and Emergency
Needs, and Safety Evaluation Management.
Subcommittee of the National
Advisory Council.

Directs the Subcommittee to
evaluate various topics and
develop recommendations, as
appropriate, for improving
emergency responder training and
resource allocation for hazardous
materials incidents involving
railroads. Terminates the
Subcommittee not later than four
years after this Act's enactment,
subject to one year extensions.

S. 808 Surface Sen. John | Removes the Surface 12/18/2015:
Transportation | Thune, 1 Transportation Board from the Became Public
Board Department of Transportation Law
Reauthorizatio (DOT) to establish it as an 114-110
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management, and business
operations of the Board to
determine its compliance with
federal laws, rules, and
regulations. Prescribes time limits
for Board review of rail rate
reasonableness cases. Repeals
certain rail service contract
limitations involving the
transportation of agricultural
commodities. Authorizes the
Board to investigate rail carrier
and pipeline carrier violations on
its own initiative as well as on
complaint (as under existing law).
Prescribes requirements for
investigations commenced on the
Board's own initiative. Requires
the Board to establish a voluntary
binding arbitration process to
resolve rail rate and practice
disputes. Directs the Government
Accountability Office to study rail
rate contract proposals containing
multiple origin-to-destination
movement.

H.R.844 To require a Rep. John | Requires a rail carrier to have a 02/11/2015:
plan approved | Kline, 0 storage plan, meeting specified Referred to the
by the Surface requirements and approved by the | Subcommittee on
Transportation Surface Transportation Board, for | Railroads,
Board for the any of its rail cars that it stores for | Pipelines, and
long-term three or more years, and Hazardous
storage of rail continues to store, on tracks Materials.
cars on certain (except rail yard or storage yard
railroad tracks. tracks) that pass through a
commercial- or residential-zoned
area that were designed or
previously used for through
transportation of trains.
S.1043 Invest in Rep. Jeff Revises Buy American 04/22/2015: Read
American Jobs | Merkley, 3 | requirements with respect to twice and referred
Act of 2015 federal-aid highways, capital to the Committee

investment grants to support
intercity passenger rail service
(rail grants), and Amtrak,
particularly the handling of waiver
requests. Revises similar Buy

on Commerce,
Science, and
Transportation.
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American requirements with
respect to public transportation,
particularly rolling stock. Requires
the cost of rolling stock
components and subcomponents
produced in the United States to
increase from 60% in FY2015 by
10% annual increments up to
100% for FY2019 and ensuing
fiscal years. Revises waiver
requirements as well to mirror
those for federal-aid highways.
Applies the rail grant Buy
American requirements under this
Act to recipients of rail loans and
loan guarantees with respect to
railroad rehabilitation and
improvement. Prescribes Buy
American requirements for
procurement of a facility or
equipment under federal aviation
programs similar to those for
rolling stock. Requires the
Secretary of Transportation to
report annually to Congress on:
(1) each project for which a waiver
of Buy American requirements
was issued; and (2) the country of
origin and product specifications
for steel, iron, or manufactured
goods acquired pursuant to each
waiver. Amends the Safe Drinking
Water Act to prescribe Buy
American requirements for steel,
iron, and manufactured goods
used in the construction of a
public water system. Adds similar
Buy American requirements to the
Public Works and Economic
Development Act of 1965, with
respect to economic development
programs, and to the Robert T.
Stafford Disaster Relief and
Emergency Assistance Act, with
respect to the Federal Emergency
Management Agency Hazard
Mitigation Grant Program.
Amends the Truman-Hobbs Act to
prescribe Buy American




Government Affairs

ﬁ T | Liberty Place, 325 7t Street NW, Washington, D.C. 20004

CONSULTING T +1(202) 567-2900 F +1 (202) 393-7887

requirements for steel, iron, and
manufactured goods used in the
alteration of a bridge over U.S.
navigable waters.

S.1006 A bill to Sen. N/A 04/16/2015: Read
incentivize Dianne twice and referred
early adoption | Feinstein, to the Committee
of positive train | 7 on Commerce,
control, and for Science, and
other Transportation.
purposes.

S.900 Used Car Sen. Prohibits a dealer from selling or 04/13/2015: Read
Safety Recall Richard leasing a used passenger motor twice and referred
Repair Act Blumenthal | vehicle until a defect of the motor | to the Committee

1 vehicle or motor vehicle on Commerce,
equipment or noncompliance with | Science, and
a federal motor vehicle safety Transportation.
standard has been remedied.

H.R.1620 414 Plan Act of | Rep. Declares that federal laws and 03/26/2015:

2015 Randy regulations (including prevailing Referred to the
Forbes, 0 rate of wage requirements under Subcommittee on
the Davis-Bacon Act) shall not Highways and
apply to any federal-aid highway Transit.
or highway safety construction
project, except those relating to:
(1) the safety or durability of a
highway facility, or (2) public or
workplace safety.

H.R.1405 RAILS Act Rep. This bill revises the railroad safety | 03/18/2015:
Daniel technology grants program. The Referred to the
Lipinski, 8 | program shall also provide for Subcommittee on

advanced communication Railroads,
methods for conveying hazard Pipelines, and
information between all parties in | Hazardous
the transportation chain, spectrum | Materials.
acquisition, multifrequency

broadband connectivity

equipment, implementation and

interoperability testing. The

program is extended for FY2015-

FY2020.

S.532 Highway-Rail Sen. This bill authorizes appropriations | 02/23/2015: Read
Grade Richard for FY2016-FY2019 for the twice and referred
Crossing Blumenthal | highway safety improvement to the Committee
Safety Act of , 3 program, with $50 million set on Commerce,
2015 aside for each fiscal year for the Science, and

Railway-Highway Crossings Transportation.
Program.
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H.R.705 Rail Crossings | Rep. Sean | This bill reauthorizes 02/05/2015:
Safety Patrick appropriations to the Secretary of | Referred to the
Improvement Maloney, 1 | Transportation for FY2016- Subcommittee on
Act FY2019, at levels reduced from Railroads,
those for FY2006-FY2009, for Pipelines, and
capital grants to states for rail line | Hazardous
relocation and improvement Materials.
projects.
H.R.354 To impose a Rep. Sean | This bill directs the Secretary of 01/15/2015:
civil penalty Duffy, 2 Transportation to assess a civil Referred to the
against a penalty of $10,000 against a Subcommittee on
railroad carrier railroad carrier for each complete | Railroads,
when a shift hour in which a shift change of rail | Pipelines, and
change of train carrier employees causes a Hazardous
employees blockage of vehicular traffic at a Materials.
causes a grade crossing.
blockage of
vehicular traffic
at a grade
crossing.
S.1732 Comprehensiv | Sen. John | To authorize elements of the 07/15/2015:
e Thune, 2 Department of Transportation, and | Committee on
Transportation for other purposes. Commerce,
and Consumer Science, and
Protection Act Transportation.
of 2015 Ordered to be
reported with an
amendment in the
nature of a
substitute
favorably.
Appropriations Tracker
Subcommittee Committee House Vote Subcommittee = Committee Senate House @ Senate
Vote
FY 2016 Budget Requests
Fiscal 2016, Full Year Omnibus H.R. 2029
H.R.2029 H.R.2029
12/18/2015 12/18/2015
Vote 316 - 113 Vote 65 - 33
Passed Passed
Budget Resolutions H.CON.RES.27, S.CON.RES.11
N/A H.CON.RES.2 H.CON.RES.27 N/A S.CON.RES.11 | S.CON.RE | S.CON. | S.CON.
7 03/25/2015 03/19/2015 S.11 RES.11 RES.11
03/19/2015 Vote 228-199 Vote 12 - 10 03/27/2015 | 04/30/2 | 05/05/2
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Agriculture-FDA

H.R.3049
06/18/2015
Voice Vote
Approved

Vote 22 - 13

06/18/15
Voice Vote
Reported
Favorably

Commerce, Justice & Science

H.R. 2578 H.R. 2578
05/14/2015 Reported
Voice Vote Favorably
Approved
Defense
H.R. 2685 H.R.2685
05/20/2015 06/02/2015
Approved Voice Vote
Reported
Favorably
Energy & Water H.R.2028
H.R.2028 H.R.2028
04/15/2015 04/22/2015
Voice Vote Voice Vote
Approved Reported
Favorably
Financial Services
H.R. 2995 HR.
06/11/2015 06/17/2015
Voice Vote Vote 30 — 20
Approved Reported
Favorably
Homeland Security S.1619, HR___
H.R. 3128 HR._
07/09/2015 07/14/2015
Voice Vote Vote 32 — 17
Approved Reported
Favorably
Interior & Environment
H.R. 2822 H.R. 2822
06/10/2015 06/16/2015
Voice Vote Voice Vote
Approved Reported
Favorably
Labor, HHS & Education
HR._ HR._
06/17/2015 06/24/2015
Voice Vote Voice Vote
Approved Reported

H.R.2578
06/03/2015
Vote 242 — 183
Passed

H.R. 2685
06/11/2015
Bill Summary
Approved

H.R.2028
05/01/2015
Vote 240 — 177
Passed

S.1800
07/14/2015
Voice Vote
Approved,
without
objection

HR._
06/10/2015
Unanimous
Consent
Approved

S. 1558
06/09/2015
Voice Vote
Approved

S_
05/19/2015
Voice Vote
Approved

S.1910
07/22/2015
Unanimous
Consent
Approved

S. 1619
06/16/2015
Unanimous
Consent
Approved

S. 1645
06/16/2015
Unanimous
Consent
Approved

S. 1695
06/23/2015
Voice Vote
Approved
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Vote 52 - 015 015

46 Vote Vote 51
226 - -48
197

S.1800
07/16/2015
Vote 28 — 2
Reported
Favorably

HR._
6/11/2015
Voice Vote
Reported
Favorably

S. 1558
6/11/2015
Vote 27-3
Reported
Favorably

S
05/21/2015
Vote 26 — 4
Reported
Favorably

S.1910
07/23/2015
Vote 16 — 14
Reported
Favorably

S. 1619
06/18/2015
Vote 26-4
Reported
Favorably

S. 1645
06/18/2015
Vote 16 — 14
Reported
Favorably

S. 1695
06/25/2015
Vote 16-14
Reported
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Favorably Favorably
Legislative Branch H.R. 2250,
H.R. 2250 H.R.2250 H.R. 2250 H.R.2250
04/23/2015 04/30/2015 05/19/2015 06/11/2015
Voice Vote Voice Vote Vote 357 - 67 Vote 27 -3
Approved Reported Passed Reported
Favorably Favorably
Military Construction & Veterans Affairs H.R.2029
HR._
3/23/16
Voice Vote
Approved
State & Foreign Operations
H.R.2772 HR._ S.1725 S_
06/03/2015 06/11/2015 07/07/2015 07/09/2015
Voice Vote Voice Vote Voice Vote Vote 27 -3
Approved Reported Approved Reported
Favorably Favorably
Transportation-HUD, H.R.2577
H.R. 2577 H.R. 2577 H.R. 2577 S_ S_
04/29/2015 05/13/2015 06/09/2015 06/23/2015 06/25/2015
Voice Vote Vote 30-21 Vote 216-210 Voice Vote Vote 20 — 10
Approved Reported Passed Approved Reported
Favorably Favorably

Activities on Behalf of SFRTA in March 2016

FAST Act Implementation — The Department of Transportation and the Federal Transit
Administration are proceeding with implementation of new policies and announcements
for regulations. In particular, Buy America requirements increasing the domestic content
threshold and new safety regulations have been posted for comment. Further guidance
is expected on new grant programs and we are monitoring any new information
pertaining to those programs.

FY 2017 Appropriations — House and Senate Appropriations Subcommittees began
hearings in February to review the Administration budget proposal and begin the
process toward marking up legislative vehicles. The individual subcommittees will be
marking up legislation in April with expected floor votes in May and June.

Member Communications —FTI is maintaining ongoing communications with Members
regarding its requests with FTA concerning unused federal funds for New Starts.
Additionally, FTI is monitoring FTA and FRA communications and notices regarding new
FAST Act programs (i.e. CRISI Grants). Also, during the APTA Legislative Conference
in Washington during March, FTI set up a number of Congressional meetings for SFRTA
Executives and Board Members.

Coordination with Lobbying — FTI continues to coordinate and receive direction from
Ms. Vicki Wooldridge of SFRTA.
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Pompano Beach Station Improvements and SFRTA’s Operations Center:

The SFRTA Board approved the selected contractor (Gulf Building, LLC.) on December 5, 2014.
A Kick-off meeting was held on January 6, 2015. The team is meeting weekly to coordinate all
station construction and Operations Center design aspects.

The Design Build contractor obtained early work permits from the City of Pompano Beach, and
site work began on May 18, 2015. Two time-lapse cameras have been installed. Temporary
utilities and construction trailers have been installed. Auger cast pile, pile caps and foundation
activities for the Ops building have been completed. The City of Pompano Beach issued a
Building Permit on August 4, 2015. The contractor has completed the installation of the pre-
cast wall panels for the Ops building. The interior columns and walls for the first level are
completed as well. Formwork, reinforcement and the 2" level slab was poured and completed
on November 16, 2015. Formwork, reinforcement and the 3 level slab were poured
December 22, 2015. Roof slab was poured between January 26, 2016 and February 2, 2016.
Plumbing, electrical and mechanical rough-in are in progress. Ground level rough in has been
completed in the operations building.

Formwork and reinforcement for pile caps and grade beams for the parking garage were
completed in early September 2015. Pre-cast panels for the parking garage are 100%
completed, and the stair and elevator towers were completed by the end of January 2016.
Plumbing, electrical and mechanical rough-in are in progress. Ground level slab-on-grade is
70% complete.

Design review comments were issued on June 8, 2015, and a comment review meeting took
place on July 27, 2015. Revised drawings were finalized mid-September 2015, and plans have
been re-issued to all sub-consultants and sub-contractors. A final comment review
coordination meeting took place at the end of November 2015. LEED coordination meetings
continue to take place for the master site application approach for the US Green Building
Council. A revised LEED application fee was submitted on August 31, 2015. Additional review
meetings for finishes and other departmental move coordination meetings are taking place
weekly.

Interior frame work is under way on the first, second, and third levels. Perimeter windows have
been installed on all levels. Storefront windows will be completed by mid-April 2016.
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Shop drawings for Station construction continue to be submitted. A temporary platform and
ramp were built on the south end of the east platform to provide direct access to passengers
from the sidewalk. Partial platform shut-down for the north ends of both platforms took place
on December 1, 2015. The north ends of the platforms have been demolished and platform
canopy foundations have been poured. Installation of station pre-cast began in mid-January
2016. All architectural station pre-cast panels are installed, and stairs have been set. Steel
platform canopy poles have been installed on both north ends of the platforms, and the east
stairs.

Pedestrian bridge was installed on March 17, 2016. Wire mesh sections have been installed.
Bridge roof will be completed mid-May 2016.

Construction completion is expected by mid-August 2016.
Opa-Locka Station Parking Expansion:

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding forty five (45) new parking
spaces to the south of the station; increase bus bay areas in the existing parking lot; install a
continuous pedestrian canopy over the bus waiting areas and improve landscape and
hardscape.

SFRTA executed a work order with Kimley-Horn and Associates, Inc. for the final 100% design
plans, permitting and bidding phase assistance for the project. The design kick-off meeting was
held on August 21, 2013 and the final 100% design is complete. SFRTA submitted the 100%
design plans to the City of Opa-Locka for review and comments. The City of Opa-Locka Building
Department has reviewed and approved the final design plans and issued a master building
permit. The project is currently going through the SFRTA procurement process and it is
expected to be advertised within the second quarter of 2016. Once bids are received and a
Contractor is selected, the Contractor will have to pull the individual permits from each
discipline from the City prior to beginning construction. The estimated timeframe to begin
construction is by the summer of 2016.
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Wave Modern Streetcar:

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with
signal priority. Project includes the procurement of five (5) vehicles and the construction of a
storage and maintenance yard. Project Partners include The Federal Transit Administration
(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan
Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development
Authority (DDA) and SFRTA. An Interlocal Partnership Agreement has been executed by all
parties on April 26, 2013. The Project Management Consultant (PMC) contract was awarded to
HDR Engineering, Inc. to provide services throughout the project. The NTP was issued on May
9, 2013 for the 1.47-mile starter line (Phase 1A).

Technical Advisory Group (TAG) meetings were held on March 2" and 16th. A Value
Engineering workshop was led by the PMC team, and took place on July 15-17, 2015. A draft
report was submitted by the PMC on July 31, 2015 and a revised report was shared with the
FTA at the 10-14-15 Quarterly Progress Meeting.

The PMC continues to work with public and private utility companies regarding relocation of
infrastructure, and updating the Operating Plan and the Maintenance and Operations cost
estimate.

A procurement package was advertised to select a streetcar vehicle manufacturer, which was
advertised on May 29, 2015. A pre-proposal meeting was held on June 11, 2015 at SFRTA’s
headquarters office. The question and answer period is currently on-going. Addendum’s 1
through 15 has been issued. Addendum #15 suspends the vehicle procurement until further
notice.

South Florida Rail Corridor Dispatch System:
Dispatch Project

Schneider Electric started to implement the design change to their Power Control Module
manufacturing process in early January. Once implemented, it needs to go through multiple
levels of testing. Schneider Electric will continue to honor the extension of the warranty that
they outlined to SFRTA until the Power Module is replaced.
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AGENDA ITEM NO. A

Engineering & Construction
Monthly Progress Report
March 2016

On February 25, Ansaldo, (ASTS) provided to SFRTA a proposal to hold back 150% of the value
for the replacement to the power module. This allows SFRTA to close out all other items on the
“Punch List” except for power module replacement. Therefore, the payment for the milestone
invoice can be paid except for the held back value.

On March 3, Ansaldo/CWA/Avtec corrected the Dual Tone Multi Frequency, (DTMF) voting
problems, as well as, the remaining punch list items. Phase 2 Final Acceptance has been
reached.

VTMI

For the month of March VTMI monthly report see exhibit 1.
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Material Usage
Location Reason QTy Item Comments
NE #5 Head block ties 25 Spikes
Hialeah Yard NE #4 1 Kegs of Large Spikes
Hialeah Yard NE #4 2 Kegs of Small Spikes
Hialeah Yard NE #4 6 6x1 Bolts
Hialeah Yard NE #4 6 1’ Washers
S0 4 Yard Switch Ties 12 10ft Hook Plates
SO 4 Yard Switch Ties 12 11ft Plates
SO 4 Yard Switch Ties 1 15ft Plate
SO 4 Yard Switch Ties 12 16ft Plates
SO 4 Yard Switch Ties 8 8x6ft Plates
SO 4 Yard Switch Ties 168 Plates 3/2/2016
SO 4 Yard Switch Ties 10 Anchors
Tri Rail Yard 40 Small Plugs
Tri Rail Yard 80 Small Spikes
Tri Rail Yard 8 Large Spikes
Tri Rail #14 Switch 100 Small Spikes
SX 991.5 Sperry Rail Defect 30 Small Plugs
SX991.5 Sperry Rail Defect 30 Large Spikes
SX 991.5 Sperry Rail Defect 24 115lb Anchors
SX 991.5 Sperry Rail Defect 1 26.8ft Rail 115lbs
SX 991.5 Sperry Rail Defect 2 115lb Weld Kits
SX991.5 Sperry Rail Defect 3 Bags of Clay
$X 1003.5 Sperry Rail Defect 30 Small Plugs
$X 1003.5 Sperry Rail Defect 30 Large Spikes
S$X1003.5 Sperry Rail Defect 8 6x1 bolts
$X'1003.5 Sperry Rail Defect 3 1" Washer
5X1003.5 Sperry Rail Defect 1 Bag 115lb Anchors
$X1003.5 Sperry Rail Defect 2 Sets 115lb Bars
SX 1003.5 Sperry Rail Defect 1 18.7 115Ib Rail
$X 1027.2 Sperry Rail Defect 25 Small Plugs
$X 1027.2 Sperry Rail Defect 25 Large Spikes
X 1027.2 Sperry Rail Defect 8 6x1 bolts
$X 1027.2 Sperry Rail Defect 8 1’ Washers
$X 1027.2 Sperry Rail Defect 9 115Ib anchors
$X1027.2 Sperry Rail Defect 2 Sets 115lb bars
S$X 1018.5 Sperry Rail Defect
$X 1018.5 Sperry Rail Defect 40 Small Plugs
$X1018.5 Sperry Rail Defect 40 Large Spikes
$X1018.5 Sperry Rail Defect 8 6x1 bolts
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Location Reason QTYy Item Comments
Belvedere Rd Broken Gate 1 Butt Section
Belvedere Rd Broken Gate 1 Mid-Section
Belvedere Rd Broken Gate 3 Shear Bolts
Belvedere Rd Broken Gate 1 Gate Adapter
Belvedere Rd Broken Gate 1 King Pin
Atlantic Blvd Broken Gate P Gate Lights
Atlantic Blvd Broken Gate 3 Shear Bolts
Sample Rd Broken Gate 1 Butt Section
Sample Rd Broken Gate 1 Mid-Section
Sample Rd Broken Gate 1 Tip Section
Sample Rd Broken Gate Shear Pins
Sample Rd Broken Gate 1 Light Kit
Sample Rd Broken Gate 1 Butt Section
Sample Rd Broken Gate 1 Mid-Section
Sample Rd Broken Gate 1 Gate Light
NW 27" Ave Broken Gate 4 Shear Bolts
NW 71 DT Xing Malfunction 2 Shear Bolts
Linton Blvd Broken Gate/ Knockdown 1 Junction Box
Linton Blvd Broken Gate/ Knockdown 2 Flasher Light Unit
Linton Blvd Broken Gate/ Knockdown 1 Gate Cover
Linton Blvd Broken Gate/ Knockdown 1 Gate Complete
Linton Blvd Broken Gate/ Knockdown 1 Gate weight arm
Linton Blvd Broken Gate/ Knockdown 1 King Pin
Linton Blvd Broken Gate/ Knockdown 1 Gate Adapter
Linton Blvd Broken Gate/ Knockdown 1 Gate Mech Wire harness
West Camino Real Broken Gate 1 Butt Section
West Camino Real Broken Gate 1 Mid-Section
West Camino Real Broken Gate 1 Tip Section
West Camino Real Broken Gate 1 Breast Gate
West Camino Real Broken Gate 1 Gate Adapter
West Camino Real Broken Gate 1 Gate Light Assembly
NW 135" st Broken Gate 1 Gate Mech Saddle Bracket
Codadad St Xing Malfunction 1 80012 Card
CP Cypress- Parker Track Light 1 Bond 3/8/2016
CP Cypress- Parker Track Light Powder 3/8/2016
CP Cypress- Parker Track Light Dimes 3/8/2016
Nw 135" st Gate Hesitating 1 Bearing
Sample Rd Gate Malfunction 1 Mid-Section
Sample Rd Gate Malfunction Shear Bolts
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Material Usage

T™MI

Location Reason QTyY Item Comments
Sample Rd Gate Malfunction 1 Nuts
Sample Rd Gate Malfunction 1 Light Kit
Sample Rd Gate Malfunction 1 Boot
Sample Rd Gate Malfunction 1 Breast Plate
Sample Rd Gate Malfunction 1 Kling Pin
S$X 1018.5 Sperry Rail Defect 8 1’ washers
SX 1018.5 Sperry Rail Defect 24 115Ib anchors
$X1018.5 Sperry Rail Defect ) Sets 115lb bars
SX 967.6 Sperry Rail Defect 40 Small Plugs
SX 967.6 Sperry Rail Defect 40 Large Spikes
SX 967.6 Sperry Rail Defect 115Ib anchors
SX 967.6 Sperry Rail Defect

115lb Weld Kit

NW North River Dr

Broken Gate

Gate Mid-Section

NW North River Dr

Broken Gate

Gate Tip Section

NW 62" st

Broken Gate

16’ Butt Section

NW 62" st

Broken Gate

Shear Bolts

Pembroke Rd

Broken Gate

Mid Gate Section

2

1

1

1

3

1
Pembroke Rd Broken Gate 3 Shear Bolts
Forest Hill Blvd Gate hit 1 Butt Section
Forest Hill Blvd Gate hit 1 Mid-Section
Forest Hill Blvd Gate hit 1 Tip
Forest Hill Blvd Gate hit 1 Conversions bracket
Forest Hill Blvd Gate hit 1 Lighting Kit
Forest Hill Blvd Gate hit 1 Hardware
57" Ave Broken Gate 1 Foot
57" Ave Broken Gate 1 Butt Section
57" Ave Broken Gate 1 Mid-Section
57™" Ave Broken Gate 1 Tip Section
57™ Ave Broken Gate 3 Shear Pins
NW 36" St Gate Broken 1 Butt Section
547 st Broken Gate 1 Butt Section
54" st Broken Gate 1 Mid-Section
54™ st Broken Gate 1 Tip Section
547 st Broken Gate 3 Shear Bolts
54" st Broken Gate 1 King Pin
547 st Broken Gate 3 Flashers
547 st Broken Gate 3 Gate flasher wires
547 st Broken Gate 20 Zip ties
547 st Broken Gate 1 Electrical Tape
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Material Usage

T™MI

Location Reason Qry Item Comments

$X 1017.7 Ties 50 Plugs
$X1017.7 Ties 120 Spikes
SX 1005.4 5 E-Clips
Okeechobee Blvd Broken Gate 2 Butt Section
Okeechobee Blvd Broken Gate 2 Mid-Section
Okeechobee Blvd Broken Gate 2 Tip Section
Okeechobee Blvd Broken Gate 2 Gates Light
Australian Ave 1 Mid Gate
Australian Ave 1 Tip Gate
Australian Ave 1 Gate Light with Cord
Hialeah Yard Install Ties 42 Plates
Hialeah Yard Install Ties 21 Plugs
Hialeah Yard Install Ties 126 Spikes
SX 1012.9 Sperry Rail Defect 10 Small Plugs
SX 1012.9 Sperry Rail Defect 10 Large Spikes
SX1012.9 Sperry Rail Defect 4 6x1 bolts
SX 1012.9 Sperry Rail Defect 4 1’ Washers
$X1012.9 sperry Rail Defect 1 Set of 115Ib bar
S$X1012.9 Sperry Rail Defect 1 20ft Wing Rail
SX 971.8 Sperry Rail Defect 4 6x1 bolts
SX 971.8 Sperry Rail Defect 4 1’ Washers
SX971.8 Sperry Rail Defect 1 Set of 115lb bar
GL-2 Blue Linx Derailment 102 Small Spikes
SX 1004.2 Inspect Switches 1 18” Frog bolt
$X1013.1 FO5 Switch 140 Large Spikes
Yard Switch 15 54 Spikes

60 Spikes
S$X976.5 200 Large Spikes
Blue Lynx/ SO 2 Switch 18 Plugs
Blue Lynx/ SO 2 Switch 122 Spikes
X 1028.8 48 Large Spikes
Hollywood Blvd Broken Gate 1 Gate Foot
Hollywood Blvd Broken Gate 1 Butt Section
Hollywood Blvd Broken Gate 1 Mid-Section
Hollywood Blvd Broken Gate 1 Set New Gate Lights
NW 135" st Gate Malfunction 1 Butt Section
NW 22" Ave Ants in Relay 1 Can Bee & Hornet Spray
Belvedere Blvd Gates down 1 Marathon Battery
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Material Usage

T™MI

Location Reason Qry Item Comments
SW 10" St Gate Malfunction Borax Poison
NW 277 Ave Gate Stuck can Bee and Hornet Spray
Yamato Rd Gate Malfunction Shear Bolts
Yamato Rd Gate Malfunction Tip Section
NW North River Dr Gate Broken Shear Pins
NW 79" st Gate Broken Shear Bolts
NW 79" st Gate Broken Gate Light Wire
Sample Rd Broken Gate Gate Light Kit
Sample Rd Broken Gate Eyelits
SW 10" st Xing Malfunction Borax
NW North River Dr Broken Gate Tip Section
19" st Gate Hit Shear Pins
19" st Gate Hit Gate Lights and Wires
19" st Gate Hit Mid-Section
19" st Gate Hit Tip Section
19" st Gate Hit Butt Section
NW 62™ st Broken Gate Gate Light
NW 62™ St Broken Gate Gate Chord
NW 62™ st Broken Gate Shear Bolts
NW 71 St Broken Gate Shear Pins
Junkyard Switch Lock Malfunction Lock
NW 22™ Ave Broken Gate Gate Butt Section

Hollywood Blvd

Gate touching ground

Gate Foot

Hollywood Blvd

Gate touching ground

Breast Plate

Blr |l Rr|Rr|N|RP|lWlkRr|[P|W|R|R|R|[R[FP [P [P [P, |NW[R [P (R [FP [P, W Wk [P [Ww[F |k, W lw|k, W[~k |~

Hollywood Blvd Gate touching ground King Pin
NW 36" St Broken Gate Butt Section
NW 36" St Broken Gate Mid-Section
NW 36" St Broken Gate Tip Section
NW 36" st Broken Gate Shear Pins
McNaab Rd Broken Gate Butt Section
McNaab Rd Broken Gate Mid Section
McNaab Rd Broken Gate Shear Pins
McNaab Rd Broken Gate 3/8 Bolts
McNaab Rd Broken Gate Washers
McNaab Rd Broken Gate 3/8 Nuts
Pembroke Rd Gates down Butt Section
Pembroke Rd Gates down Mid-Section
Pembroke Rd Gates down Shear Pins
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Material Usage

T™MI

Location Reason Qry Item Comments
Copans Rd Activation Failure Marine Battery
Hallandale Blvd Xing Intermittently activated Test Strap
Hallandale Blvd Xing Intermittently activated 1 Test Gold Nut
Hallandale Blvd Gates down lights flashing 1 Contact Cleaner
Hallandale Blvd Gates down lights flashing 1 Insect Killer Spray
NW N River Dr. Broken Gate 1 Butt Section
NW N River Dr. Broken Gate 1 Mid-Section
NW N River Dr. Broken Gate 3 Shear Bolts
NW N River Dr. Broken Gate 1 Gate Flasher
NW 22™ Gates down/Lights flashing 2 Bond Kits
6™ Ave South’ Xing Malfunction 1 Surge Equipment
NW 22" Ave Gate down/ No train 1 Bee Hornet Killer
$X 1005.4 Change 1) a 6x1 bolts
$X1005.4 Change l) 4 1’ Washer
$X 1005.4 Change 1) 1 set 136lb bars
SX 1005.4 Change I 1 40ft -136lb 1)

SX 1005.4 Change I 1 136lb Weld Kit

SX 1005.4 Change lJ 10 E-Clips

X 966.9 Filling Greasers 10 5 Gallon Rail master Rail Grease

Blue Lynx Derailment 78 Spikes

Amtrak Lead 60 Large Spikes

Amtrak Lead 10 115lb Anchors

Hialeah Yard Crossties 102 Small Spikes
Filling/priming rail greasers 15 5 Gallon Rail Master Grease

Cypress Creek Rd Gate broken 3 Shear Pins

Cypress Creek Rd Gate broken 1 Tie Strap

Sample Rd Gates down 1 Mid-Section

Sample Rd Gates down 1 Tip Section

Sample Rd Gates down 1 LED Light Kit

Sample Rd Broken Gate 1 Butt Section

Sample Rd Broken Gate 1 Mid-Section

Sample Rd Broken Gate 1 Tip Section

Sample Rd Broken Gate 3 Shear Bolts

Sample Rd Broken Gate 1 Gate Adapter

Sample Rd Broken Gate 1 Gate Light Set

Prospect Rd Broken Gate 3 Shear bolts

Prospect Rd Broken Gate 1 Gate Light for Tip Section

Hialeah Yard Put in Crossties 102 Small Spikes
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Material Usage

v

T™MI

Location Reason Qry Item Comments
North River Dr Putting in Rail 36 Large Plugs
North River Dr Putting in Rail 36 Large Spikes
North River Dr Putting in Rail 8 Bolts
North River Dr Putting in Rail 4 115lb Joint Bar
North River Dr Putting in Rail 60 | Bags Cold Patch
$X977.1 14 Lag screws
SX977.1 3 Rubber Pads
Hialeah Yard TRK #3 300 Small Spikes
Powerline Rd Broken Gate 3 Shear Bolts
Sample Rd Gate Malfunction 1 Front contact
Sample Rd Gate Malfunction 1 Back contact
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3. Scrap Sales

Date Name Qry Item Measurements Price
* %k * 3k % % * %k % %k % %k
* %k * 3k % % * %k % %k % %k
*% * % * % * % * % * %
* %k * 3k % % * %k % %k % %k
*% * % * % * % * % * %
* %k * 3k %k * %k % %k %k
*% *% * % * % * % * %
*% * % * % * % * % * %
* %k * 3k % % * %k % %k %k
* 3k * 3k % % * % * % * %
* %k * %k %k %k * %k %k %k
* 3k * 3k % % * 3k % % * %
* %k * %k %k %k * %k %k %k
* %k * %k %k k * %k %k * %k
* 3k * 3k % % * 3k % % * %
* %k * %k %k %k * %k %k %k
* 3k * 3k % % * 3k % % * %
* %k * %k %k k * %k %k * %k
* 3k * 3k % % * 3k % % * %
* 3k * 3k % % * % % % * %
* %k * %k %k * %k * % * %k
* % * % % % * %k % % * %
* %k %k % % * %k * % * %k
* %k * % % % * %k * % * %
* %k * %k %k * %k * % * %k
* %k %k %k * %k * % * %k
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4. Rail, Ballast, Tie & Switch Ties

VTMI

Qry Item Location
2 Head block Ties NE #5 Hialeah Yard
4 oft Ties NE #4 Hialeah Yard
3 Branch Line Yard Ties NE #4 Switch
3 9ft Switch ties NE #4 Switch
4 10ft Switch Ties NE #4 Switch
3 10ft Switch Ties SO #4 Yard
3 11ft Switch Ties SO #4 Yard
1 15ft Switch Ties SO #4 Yard
3 16ft Switch Ties SO #4 Yard
4 8.6ft Switch Ties SO #4 Yard
1 12ft Switch Tie Tri Rail Yard
1 13ft Switch Tie Tri Rail Yard
1 14ft Switch Tie Tri Rail Yard
5 9ft Switch Ties Tri Rail #14 Switch
3 10ft Switch Ties Tri Rail #14 Switch
2 11ft Switch Ties Tri Rail #14 Switch
1 14ft Head Block tie CP Cypress
1 115lb 20°6 Rail $X 10272
1 115Ib 39ft Rail S$X 1018.5
1 115lb 38'8.75 Rail SX 967.6
25 8.6 Branch Line Ties SX1017.7
2 14ft Switch Ties SX 1017.7
1 Concrete Tie S$X 1005.4
1 Concrete Head block Tie #1 $X'1005.4
8 Yard Ties Hialeah TRK #7
13 Yard Ties Hialeah TRK #8
3 Branch Line Ties GL-2
1 15ft ties GL-2
4 16ft ties GL-2
2 16.6ft ties GL-2
5 8.6ft crossties Yard Switch 15
2 10ft Switch ties Yard Switch 15
3 9ft Switch ties SX 1013.1
4 10ft Switch ties S$X1013.1
1 11ft Switch tie $X1013.1
2 12ft Switch ties SX'1013.1
10 Ties Silacasand
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Rail, Ballast, Tie & Switch Ties

VTMI

QTY Item Location
25 Main Line Ties SX 976.5
2 Concrete Ties 5X995.9
80 Ties SX 1036.2 SX - 1036.3 Main Track
81 Ties $X1036.1 SX - 1036.2 Main Track
3 Mainline Ties $X1028.8
6 Ties Blue Lynx/ South of Switch #2
3 11ft Switch Ties South of Switch #2
1 14ft Switch Ties South of Switch #2
1 15ft Switch Ties South of Switch #2
10 Main Line Ties Amtrak Lead

8.6ft Tie Blue Lynx
5 9ft Switch Ties Blue Lynx
1 14ft Switch Tie Blue Lynx
17 8.6 ties Hialeah Yard TRK #18
Ballast TRK #2 North X'over

2 14ft switch ties Hialeah Yard Trk#2
3 10ft switch ties Hialeah Yard Trk#2
9 oft switch ties Hialeah Yard Trk#2
65 Ties $X 1036.3- SX 1036.4 Main Track
17 8.6ft ties Hialeah Yard
1 25ft 115lb Rail North River Drive
17 8.6 ft Branch Line Ties Hialeah Yard TRK #18
1 #85 Switch Tie S$X977.1
50 Branch Line Ties Hialeah Yard TRK #3
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5. Engineering/Maintenance Work: Plan/Performance

Work performed:

Signal

Track

Facility

03/01/2016

-Gaged (2) Rail Links At North End of TRK# 5
Hialeah Yard

03/02/2016

-Welders Grinded Frog & Rail at SX 1021.5

- Welders Grinded (2) Rails at Cypress SX 1005.4
03/03/2016

- Sperry Car With The Spray Car Inspected From
SX 986.9 to SX 998.2 TRK#1 Also SX 989.1 to
998.2 TRK#2

- Defect Found at SX 991.57 DWF 10%

- Welders Grinded Stock rail at SX 1021.5
03/04/2016

- Welded (1) Frog at Manatee SX 1008.5

- Repaired Sperry Rail Defect at SX 991.5 -
inspected SX 998.2 - SX 1004.7 TRK #1

- Installed Rail Plug at SX 991.5

- Spray truck from SX 998.2 - SX 1004.7
03/05/2016

- Sperry car inspected from SX 1004.7 to SX
1035.0

- Spray Truck from SX 1004.7 to SX 1030.4 on
TRK #1

03/06/2016

- Repaired TDD defect at SX 1003.5

- Installed Rail Plug at SX 1003.5

03/07/2016

- Put in ballast & tamped around weak areas on
TRK #2 North X’ over

- Corrected Track Geometry Development issue
& Surfaced at SX 1013.7 South end of New River
Bridge

- Gauge Plate at CP Cypress

03/08/2016

- Rail test car tested from 46th St South, all of
the MIC, and all of Amtrak Lead

- Welders fixed Gap in switch at Gardens Lead 3
03/09/2016

- Welded frog at the South end of Hallandale

- Welded pieces on loader bucket

- Adjusted/ lubed switches & tightened bolts in
Hialeah Yard

- Rail Car tested from SX 1003.3 to SX 1026.0 -
Defect found at SX 1018.5

- Spray truck went from SX 982.9 to SX 1021.6
on TRK #2

03/10/2016

-Completed North X'Over at Cypress.

-Rail test car completed from SX 974.6 - SX 989.1
on TRK #2

-Spray truck from SX 966.7 - SX 982.9

03/01/2016

-Cut trees and brushes at Miami Gardens
overpass for fence repair

-Daily Janitorial duties

-Change out (9) blown light bulbs upstairs
Admin Bldg. Hialeah Yard

03/02/2016

-Clean up rocks and debris from Sheridan
St station platform

-Installed AED Machine upstairs Tri Rail
locker room at Admin Building Hialeah
Yard

-Fix reconnect cable wires hanging off
exterior walls upstairs Admin Bldg. in
Hialeah Yard

03/03/2016

-Clean up rocks between train tracks at
Sheridan St Station

-Work with AAA Fire Extinguisher Co. to
retag and replace fire extinguishers
throughout buildings

-Daily Janitorial duties

03/04/2016

-Graffiti cleanup at Spanish River overpass
in Boca Raton

-Patch potholes along the roadway inside
Hialeah Yard

-Daily Janitorial duties

03/07/2016

-Inventory tools and servicing tools
-Caulked and sealed window jams at
Admin Building in Hialeah Yard

-Daily Janitorial duties

-Graffiti cleanup at Dania CP West side
03/08/2016

-Inventory tools and facility materials
(supplies etc.)

-Clean up debris from Miami Gardens Dr.
Overpass

-Strip and waxed floor inside CSX Crew
room at Admin Building Hialeah Yard.
-Graffiti cleanup at Sunrise Blvd overpass
-Daily Janitorial duties

03/09/2016

-Graffiti cleanup at Congress Ave overpass
-Graffiti cleanup at Gateway Blvd overpass
just South of Boynton Station

-Check all vans and trucks for fire
extinguisher

-Change AC belt & defrost unit at Admin
Building ion Hialeah Yard
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-Welders worked on equipment in Yard
03/11/2016

-Rail test car completed 8.35 miles- TDD Defect
found at SX 971.854

03/12/2016

-Rail test car completed 4.6 miles- BHO(Bolt
Hole Break) defect found at SX 1013.124 on TRK
#3

03/14/2016

-Welded Frog at Manatee

-Rail Test Car tested TRK # 1 & TRK #2 at
Sheridan, Hardy, Tompkins and 79th St X'Over
- No defects

03/15/2016

-Fixed Rail Defect at SX 1012.9 Trk#3

-Rail Test Had 1.17Hrs of True Test Time Ran For
1.5 Miles (0) Defects

-Rail Test Ran Through (CP Coral, Seaboard,
Orange Blossom, Coconut, Clune & Meteor
03/16/2016

-CKS Package Installed at SX 1017.7
03/17/2016

-HO7 & HO8 Taken out of Service

-Welders worked at New River Bridge
-Welders grounded Frogs at both ends of
Hallandale SX 1020.9 and SX 1021.6
-Construction- Hauled materials to Taft St Xing
03/18/2016

-Rail defect found at Allendale Rd on TRK #2
Eastside of Rail

-Welders worked on the South end of TRK #5 in
Hialeah Yard

-Installed (2) bolts at SX 1003.5

-Cut out bolts front joint bar at North end of TRK
#12 Switch in Hialeah Yard

-Construction- Rehab Taft St.

03/21/2016

-Installed (3) Branch Line ties

-Welded frog at SX 1036.0

03/22/2016

-Tamped (4) spots at New Bridge

-Welded Heel block at Deerfield Beach
-Welded Frog & Rail at SX 1013.0

-Grinded Frog at Hillsboro

-Fixed/ Welded on backhoe

03/23/2016

-Welders Grounded (8) Frogs SX 1027.7
S$X1026.3 SX 999.1 SX 1017.3

- Re Gaged at 95st Lead

03/24/2016

- Tamped (20) spots at SX 993.2 TRK #1

- Welded a Frog at SX 962.5

03/28/2016

- Installed Insulated Joint at CP Cypress &
Welded one end

- Gaged Rail Links at GL-7

03/29/2016

-Welded (1) Frog at East end of rail at SX 1036.0
-Completed greasers

-Cleaned up sight distance at NW 22nd St

-Graffiti cleanup on Sound wall SX 975 at
access point through wall (Boynton
Beach)

- Daily Janitorial duties

03/10/2016

-Graffiti Clean up at Lantana overpass in
Boynton Beach

-Repair chain on 95™ St entrance gatein
Hialeah Yard

-Clean up point sprayer for Graffiti
removal

-Daily Janitorial duties

03/11/2016

-Serviced woman'’s locker room exit door
downstairs Admin building (greased and
realigned hinges)

-Clean up trash and debris along roadway
inside facility yard Hialeah

- Daily Janitorial duties

03/12/2016

-Change lightbulbs and ballast in Parking
lot light poles in facility yard/ Hialeah.
03/13/2016

- Change out burnt wiring on light poles in
parking lot at Hialeah Yard

03/14/2016

-Graffiti cleanup on sound wall between
Ives Dairy Rd. & Hallandale Beach Blvd.
-Clean up 37" St Gate Entrance from trash
and debris in Hialeah Yard.

-Construction on office conversions at
Broward Blvd train station

- Daily Janitorial duties

03/15/2016

-Started construction on concrete slab at
signal storage yard in Hialeah (for new
signal gate storage)

-Construction at Broward Blvd offices

- Daily Janitorial duties

03/16/2016

-Graffiti cleanup at Forest Hills Bridge in
West Palm Beach

-Construction on new office spaces
upstairs Admin Building Hialeah Yard

- Daily Janitorial duties

03/17/2016

-Check and clean crew shacks for CSX
located at North end of Hialeah Yard.
-Install new AC unit at signal material
storage shed at Hialeah Yard

-Paint yellow metal roof access ladder on
west side of Admin building at Hialeah
Yard.

03/18/2016

-Construction on new offices upstairs
Admin Building in Hialeah Yard

- Daily Janitorial duties

-Provide temporary lighting for North end
of Hialeah Yard
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03/30/2016

-Welders Grounded Frog at 46th St

-Welded Frog at Thompkins

-Installed #85 Tie/ Chair Doesn’t Fit Off By linch
at 6th Ave

-Received (78) 80ft -136lbs Rail at Hialeah Yard
03/31/2016

- Welders replaced bolts at Whalen TRK #2

- Grounded Frogs at Amtrak Lead TRK#1 & Freight
Lead

- Surfaced 1000 ft. at Cypress Interlocking SX 1005.5
TRK #2 / Tamped (2) #20 switches

03/19/2016

-Provide temporary lighting for North end
of Hialeah Yard

3/20/2016

-Provide temporary lighting for North end
of Hialeah Yard

03/21/2016

-Replace broken down stop sign at 95" st
Gate Entrance

-Replace faded out stop sign at 37" Ave
entrance (Railroad Crossing) at Hialeah
Yard

-Adjust door closers at Admin building
entrance downstairs

-Daily Janitorial duties

03/22/2016

-Visit location at 1700 Windsor Ave West
Palm Beach to survey damaged fence
caused by tornado

-Get material for fence repair at Windsor
Ave.

-Daily Janitorial duties

03/23/2016

-Fence repair at 1700 Windsor Ave. West
Palm Beach to survey damaged fence
caused by tornado.

-Daily Janitorial duties

03/24/2016

-Pick up and dispose of old rusted
dumpster at Hialeah Yard

-Install televisions and notice boards at
Transdev office trailer at Hialeah Yard
-Install hasp and lock on notice board at
elevator lobby in admin building

- Daily Janitorial duties

03/26/2016

- Provide temporary lighting for North end
of Hialeah Yard

03/27/2016

- Provide temporary lighting for North end
of Hialeah Yard

03/28/2016

-Graffiti cleanup at Sound Wall at
Intermediate signals of SW 23" Ave
Boynton Beach

- Graffiti cleanup at SW 23" Ave overpass
- Graffiti cleanup at Boynton Beach Blvd
overpass

- Daily Janitorial duties
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Plan for Next Month:

VTMI

Signal

Track

Facility

-Preventative Maintenance
(Ex. Replacing cross bucks, 2
track signs, etc.)

-Follow up on trouble calls
-Perform FRA inspections

-Install Switch Ties at 6™ Ave South
-Tamp CP Cypress TRK#2 (Cooper)
-Field Weld at Cypress Interlocker
-Mission Spur CEMEX Switch -Switch Ties
- Install ties SX 1005.8 TRK#1

-1J ‘s at SX 966.7 Gator

- Install concrete ties at SX 987.6

-Spot surface numerous locations on
corridor

-Install switches at SX 1013.1 on TRK #3
- Rail defect TRK#2 will be changed
04/09/2016 at SX 971.86

-Check and service connections (MDP)
-Check and service all breakers and
fuses

-Check and replace any blown
lightbulbs, ballast, etc.

-Check and service all outlets and
switches

-Patch and repair pot holes and cracks
-Paint yellow curbs around the facility
-Check and clean storm drains

-Trim broken and damaged branches
from falling off trees

-Spray and kill weeds around facility
buildings

-Plumbing

-HVAC

-Lighting

-Daily Janitorial duties

-157 linear feet of 6’ high chain link
fence to be installed at North of
Sound wall Ives Dairy Rd.
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6. Curve Lubricator Report

VTMI

PRS- C——

Date Milepost Location Status/Action
$X 967.0 Full & Pumping
SX 969.4 Full & Pumping
SX971.1 Full & Pumping
S$X 972.0 Full & Pumping
SX 1016.8 Full & Pumping
$X 1023.5 ** Needs attention
S$X 1032.0 Full & Pumping
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7. In-Service Rail Failures

VTMI

SRR—C -

Date

Milepost

Location

Track
No.

Weight

Measurements

Action Taken
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8. Vegetation Removal
Area
Date Milepost Location Action Taken Covered Reason

03/21/2016 SX 1018.8 Taft St Cut Vegetation 400ft x 25ft Sight Obstruction to Xing
03/29/2016 NW 22nd St Cleaned up sight distance

$X 998.2 - SX
03/04/2016 | 1004.7 Spray truck

SX 1004.7-SX | TRK#1
03/05/2016 | 1030.4 Spray truck

SX 982.9 - SX
03/09/2016 | 1021.6 TRK #2 Spray truck

SX 966.7 - SX
3/10/2016 | 982.9 Spray truck
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9. Fencing Repairs

Date Milepost Location Type Measurements
03/23/2016 1700 Windsor Ave Chain link 67 linear ft. x 6ft high
03/29/2016 Hillsboro Blvd Chain link 6ft high x 73 linear ft. 20ft Swing

gate
New Fencing
Date Milepost Location Type Measurements
9 Gauge Chain link/

03/4-7/2016 Miami Gardens Dr. overpass Double Swing Gate 167 linear ft x 6ft high

Inter-Track Fencing

Date Station Inspector Status
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10. Right-of-Way Signage Report

VTM

VW is 3 Transdey Comy

o (F transdev

Location

Reason

Qry

Item

Comments
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11. Clean Up Activities

VTMI

SRR—C -

Date

Milepost

Location

Action Taken
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12. Surfacing Report
Track Rail Amount of
Date Milepost Location No. Action Taken | Distance Temp. Raise
03/07/2016 SX 1003.5 Surfaced X'Over
03/22/2016 New Bridge Tamped (4) spots
03/24/2016 SX 993.2 Tamped (20) spots
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VTMI

SR - e—

13. Efficiency Testing

Manager Total Tests Cardinal  Safety | Instructed Out Of Hrs

Rule Tests (Verbal Warning /Written Between

Reprimand / Formal 17:00-
Charges) 05:00am

Track 35 23 0 17

Signal & 35 30 0 0

Commes.
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14. Employee Injury Statistics

VTMI

amseroncecona - (F transdew

Department Track Date | Location Description Recommendation/Action
Track k% * 3k * 3k k%
Signal & *ok ** * ¥ *%
Communications
Department Date | Location Description Recommendation/Action
Track k% * 3k * 3k k%
Department Date Location Description Recommendation/Action
Track k% k% k% k%
Signal & Comms ok o o o
Facilities/ HQ ** ** ** **

25 of 26




15. Service Property Damages

VTMI

SRR—C -

Date

Milepost

Location

Track
No.

Description of Damage

Reason for
Damages

Action Taken
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Riders

M-F
Saturday
Sunday

Holidays

Note:
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AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING
April 22, 2016

MARCH RIDERSHIP

Total monthly ridership for March has increased 0.9% when compared to March of last year.
Weekday ridership has increased by 2.7%, while the average weekday ridership in

March 2015 was 14,615 per day versus 14,355 per day for 2016. Total weekend ridership
for the fiscal year has decreased by 1.2% when compared to last year. Total fiscal year
ridership is down by 1.9% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual March FY '16 FY '15 FYTD

March March '16 vs.'15 Rider ship Rider ship '16 vs '15
2016 2015 % To Date To Date %

330,173 321,521 2.7% 2,683,768 2,737,766 -2.0%

28,093 28,389 -1.0% 260,624 262,047 -0.5%

25,139 30,096 -16.5% 223,615 223,072 0.2%

- - 0.0% 20,942 26,359 -20.6%

383,405 380,006 0.9% 3,188,949 3,249,244 -1.9%

Ridership figures are based on daily reports from Transdev



Chart 1 - SFRTA Riders and Revenue Trends
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Chart 2 - SFRTA Riders
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Chart 3 - SFRTA Revenue
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MARCH 2016 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 77.7%
OTP Station To Station 76.7%
NUMBER OF [ NUMBER OF PERCENT OF TOTAL

DELAY CAUSES INCIDENTS | LATE TRAINS TRAINS
PD/ED Activity 2 2 0.1%
CSX FREIGHT 5 12 0.9%
CSX LOCAL SWITCHER 5 10 0.7%
VTMI MOW 8 22 1.6%
VTMI COMMUNICATIONS 0 0 0.0%
VTMI OUTSIDE COMMUNICATIONS 0 0 0.0%
VTMI SIGNALS-COMP. 12 69 5.0%
AMTRAK POM DISPATCHER 2 2 0.1%
BOMBARDIER MECHANICAL 6 17 1.2%
TRANSDEV 1 1 0.1%
AMTRAK 3 3 0.2%
FEC DELAY IRIS 0 0 0.0%
FEC DELAY TRAIN 9 10 0.7%
WEATHER 3 5 0.4%
ROW FOUL 4 14 1.0%
SFRTA TRANSPORTATION 15 24 1.7%
SFRTA RULE COMPLIANCE 0 0 0.0%
OTHER 11 15 1.1%
SFRTA SCHEDULE CONFLICT 5 5 0.4%
3RD PARTY GATE MALFUNCTION 18 43 3.1%
3RD PARTY GATE FATALITIES/VEHICLES 3 14 1.0%
ROTEM MECHANICAL 1 1 0.1%
BROOKVILLE MECHANCIAL 3 5 0.4%
VANDALISM 0 0 0.0%
ADA 7 8 0.6%
EFFICIENCY TESTING 1 2 0.1%
DISPATCH SYSTEM 0 0 0.0%
POMPANO STATION CONSTRUCTION 4 7 0.5%
TOTAL 128 291 20.9%
TRAINS LATE 201 20.9%
TERMINATED 12 0.9%
TERMINATED/RECOVERED 0 0.0%
ANNULLED 7 0.5%
TRAINS ON TIME 1080 77.7%
TOTAL 1390 100.0%
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Total Riders for Month

SFRTA Tri-Rail Monthly Ridership
2016
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AGENDA ITEM D

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
CORPORATE AND COMMUNITY OUTREACH OFFICE

MONTHLY SUMMARY FOR MARCH 2016

GOVERNING BOARD MEETING

EMPLOYER DISCOUNT PROGRAM

The Employer Discount Program (EDP) added 14 new employers and 157 new employees

during the month of March.

The total number of EDP tickets recorded as sold was 1,984 and the total revenue generated was

reported as $113,774.35 in March.

NEW EDP COMPANIES

Employer Enrollment Date City

Airport Parking Associates 03/03/2016 Miami

Bohnert Sheet Metal 03/25/2016 Miami

Dade County Bar Association 03/15/2016 Miami

Ephesus Christian Child Care HO3/30/2016 HWest Palm Beach
GA Telesis 03/10/2016 Fort Lauderdale
Global Sticks Express, LLC 03/23/2016 West Palm Beach
Hop-A-Jet Worldwide Jet Charter 03/04/2016 Fort Lauderdale
Linton Square Pharmacy 03/17/2016 Delray Beach
Miami Children’s Health System 03/15/2016 Miami

PetMed Express, Inc. 03/14/2016 Pompano Beach
Select Logistics 03/02/2016 Doral

Special Counsel, Inc. 03/01/2016 Miami

The Monfiston Firm, P.A. 03/03/2016 Miami

Tindale Oliver 03/16/2016 Fort Lauderdale




EDP SALES MISSIONS

Employer City
Aero Turbine Miramar
Airport Parking Associates Miami

Alloy Welding & Fabrication

Delray Beach

AM Trust North America Boca Raton
ANF Group Davie
Atlantis Paradise Vacations ||Plantation
Baptist Health System Miami
Bohnert Sheet Metal Miami
British Airways Miami

Broward County

Fort Lauderdale

Broward Performing Arts Center

Fort Lauderdale

CH2M Hill, Inc.

Fort Lauderdale

Cherokee Enterprises Miami Lakes
Dade County Bar Association Miami
Ebikes2You Boca Raton
Ephesus Christian Child Care West Palm Beach
Florida Atlantic University Boca Raton
Fortune 360 Group Plantation

GA Telesis

Fort Lauderdale

Gemaire Distributors

Deerfield Beach

Global Health Education/Kann Communications, LLC

West Palm Beach

Global Sticks Express, LLC

West Palm Beach

Goodwill Industries of South Florida

|Miami

Halmost Holdings

Fort Lauderdale

Hop-A-Jet Worldwide Jet Charter

Fort Lauderdale

Kittleson & Associates, Inc.

Fort Lauderdale

Langan

Miami Lakes

Lennar Corporation

Miami

Linton Square Pharmacy

Delray Beach

Marsh & McLennan Agency

Fort Lauderdale

MBH Lawyer Davie
Miami Children’s Health System Miami
Miami-Dade County Public Schools Miami
Miami-Dade County Fire Department Miami

OneBlood, Inc.

Fort Lauderdale




OneKreate

Hollywood

Orange Theory Fitness

Fort Lauderdale

Palace At Kendall ||Kenda||
Palms Hotel & Spa Miami Beach
Pegaso Hotels Miami

Petmed Express, Inc.

Pompano Beach

Preferred Medical Plan Coral Gables
Raleigh Hotel Miami Beach
Renaissance Hotel Miami

Rennova Health, Inc.

West Palm Beach

Ritz Carlton Coconut Grove

Miami

Ritz Carlton Key Biscayne Miami
Rosenberg & Rosenberg Law Hollywood
Sargent Aerospace & Defense Miami
Security Management Innovations ||Miami
Select Logistics Doral
Service Keepers Maintenance Miami
SFM Services, Inc. Hialeah
Special Counsel, Inc. Miami
Teleperformance, ASD ||Boca Raton
The Monfiston Firm, P.A. Miami

The Restaurant People

Fort Lauderdale

Tindale Oliver

Fort Lauderdale

Tyco Fire & Security

Boca Raton

Visa Healthcare, Inc.

Miami




CORPORATE AND COMMUNITY OUTREACH OFFICE -
MARCH 2016 ACTIVITIES

1-800-PETMEDS

The longtime business resident of Pompano Beach, 1-800-PETMEDS, is moving its
office headquarters to Delray Beach, to a location within walking distance of Tri-Rail’s Delray
Beach Station. Company representatives contacted the South Florida Regional Transportation
Authority (SFRTA) for assistance to prepare their employees for the transition. The agency’s
Corporate & Community Relations Liaisons attended a two-day transportation event at which
employees learned about Tri-Rail services and other regional transportation options that will help
them in their new daily commute. The company is now a participating member of the Employer
Discount Program (EDP).

APTA MARKETING & COMMUNICATIONS

The Center for Urban Transportation Research (CUTR) provided a scholarship
opportunity as part of the Florida Transit Marketing FY 16 Program, funded by the Florida
Department of Transportation, for SFRTA’s Corporate and Community Outreach Manager to
attend the 2016 American Public Transportation Association (APTA) Marketing &
Communications Workshop. The SFRTA will receive a check to help subsidize the travel
expenses and in return, CUTR received a written synopsis about the conference, as experienced
by staff.

COMMUTER CHALLENGE

An SFRTA Corporate & Community Relations Liaison was assigned to be part of the
task force for the Palm Beach Metropolitan Planning Organization (MPQO) 2016 Commuter
Challenge. The month-long event encouraged commuters who live and work in West Palm
Beach to use alternative modes of transportation as a means to get to and from work. Teams were
able to log their trips online and compete against other commuters for prizes and bragging rights.
As part of the task force, the Liaison organized a team for the agency, ensured Tri-Rail services
were promoted through print and online collaterals and arranged to have a booth display for the
Challenge’s final event.

FLORIDA BIKE MONTH

In honor of Florida Bike Month, SFRTA Corporate and Community Outreach (CCO)
staff participated in biking events held in Palm Beach and Broward counties, including the “Let’s
Go Biking” event hosted by the Broward MPO at C.B. Smith Park in Pembroke Pines. Event-
goers took part in helmet fittings and a leisurely bike ride around the park. CCO staff was also
present at the Delray Beach Bike Safety Fair, at which attendees had the chance to learn about
Tri-Rail’s Bicycle Locker Program and the recently added train bike cars.

FDOT DISTRICT 4

SFRTA CCO staff, along with representatives from Broward County Transit (BCT) and
South Florida Commuter Services (SFCS), were invited to conduct presentations on their
respective agency’s services to the employees of Florida Department of Transportation (FDOT)
District 4. Employees received information about Tri-Rail’s EDP, Bicycle Locker Program, as
well as carpooling, the Emergency Ride Home Program and BCT benefits. The District 4 office
is serviced by Tri-Rail’s CC-2 Shuttle Bus.



KEISER UNIVERSITY

Outreach representatives from SFRTA and BCT teamed up at the Student Appreciation
Day event held at Keiser University’s Fort Lauderdale Campus. Students received information
about transportation options, including bus transportation, student discounts and Tri-Rail’s
Bicycle Locker Program. The campus is serviced by Tri-Rail’s CC-2 Shuttle Bus.

MIAMI DADE MPO TRANSPORTATION FAIR

Local transit agencies were invited by the Miami MPO to participate in a transportation
fair held at the Stephen P. Clark Government Center in Miami, to correspond with the County’s
Autonomous Vehicle Exhibition. An SFRTA Corporate & Community Relations Liaison was
present to speak with the public about Tri-Rail services, including service into the Miami
International Airport, discount programs, trip planning, as well as future expansion plans into
MiamiCentral.

SENIOR EXPOS

An SFRTA Corporate & Community Relations Liaison was present for the annual senior
expo held at Kings Point in Delray Beach. Attendees were provided with information about Tri-
Rail services including senior discounts and airport connectivity.

TRANSPORTATION LEADERSHIP PROGRAM

Participants of BCT’s Transportation Leadership Program visited the SFRTA
Headquarters as part of their training to learn about service operations and ongoing projects in
the region. The SFRTA had representatives from CCO, Planning, Engineering and Operations, to
conduct a comprehensive presentation that included details about Tri-Rail services, the Tri-Rail
Coastal Link and Downtown Miami Link projects, the Pompano Beach Station & SFRTA
Operations Center Project, and a tour of the SFRTA Customer Service and Dispatch Center. The
leadership program is designed to develop talent within BCT.

ULTRA MUSIC FESTIVAL

SFRTA ran a special late night Tri-Rail train for all three nights of the 2016 Ultra Music
Festival, as a way to promote the service to the concert’s young audience. The music event held
at Bayfront Park in Miami attracts thousands of spectators every year. More than 400 people
took advantage of the special trains and hundreds more rode the earlier southbound trains that
took the concert-goers to the event.

ONGOING COMMUNITY OUTREACH ACTIVITIES

e COMTO Membership, Nomination and Scholarship Committees

e Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group

e Greater Miami Chamber of Commerce / Transportation & Infrastructure Committee
Meeting

e Public Involvement Management Team Meeting

e SFRTA Marketing Committee Meeting
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SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

EXECUTIVE SUMMARY
BUDGETED INCOME STATEMENT

March 2016
Revenue:

Train Revenue

For March 2016 year-to-date (YTD) actual train revenue decreased $477,184 or 5% when
compared to fiscal year (FY) 2016 YTD budgeted revenue. Actual revenue for FY 2016
YTD decreased by $65,747 or 1% when compared to FY 2015 YTD actual revenue.

Operating Assistance
The FY 2016 FDOT Operating Funds and MOW funds will be paid out quarterly this
year. The third quarter payments for both were received in March.

Expenses:
As of March 2016, the SFRTA FY 2016 YTD actual expenses are $8,077,088 or 10%

below budget when compared to the FY 2016 YTD budgeted expense. All expenses are
well within budget.

Train operations variance for FY 2016 YTD is $5,181,508 or 10% below budget when
compared to the FY 2016 YTD budget and increased $10,785,626 or 28% when
compared to FY 2015 YTD actual. This increase in FY 2016 can be mostly attributed to
an increase in Maintenance of Way, Train Operations Contract, Security Contract, and
Station Utilities expense.

The major categories within Train Operations include Train operations contract, Train
Fuel, Security Expense, Feeder Service, Dispatch and ROW Maintenance:

e Train fuel expense variance for FY 2016 YTD is $3,023,083 or 41% below
budget when compared to the FY 2016 YTD budget, and decreased $2,134,973 or
33% when compared to FY 2015 YTD actual fuel expense. This decrease can be
attributed to lower fuel prices.

e Security expense variance for FY 2016 YTD is $533,265 or 11% below budget
when compared to the FY 2016 YTD budget, and increased $277,160 or 7% when
compared to FY 2015 YTD actual. This increase can be attributed to changes in
the rates per the contract.

e Feeder bus expense variance for FY 2016 YTD is $179,117 or 4% below budget
when compared to the FY 2016 YTD budget and decreased $90,827 or 2% when

1
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Expenses (Contd.)

compared to FY 2015 YTD actual. This decrease can be attributed to timing
differences in recording the expenses.

ROW Maintenance expense variance for FY 2016 YTD is $286,442 or 1% below
budget when compared to the FY 2016 YTD budget and increased $11,839,746 or
over 100% when compared to the FY 2015 actual. This increase in FY 2016 can
be attributed to the SFRTA taking over dispatching control of the corridor.

Dispatch expense variance for FY 2016 YTD is $326,064 or 11% below budget
when compared to the FY 2016 YTD budget and decreased $152,444 or 5% when
compared to the FY 2015 actual.

Insurance expense variance for FY 2016 YTD is $156,480 or 6% below budget
when compared to the FY 2016 YTD budget and decreased $78,349 or 3% when
compared to the FY 2015 actual. This decrease can be attributed to the timing of
the journal entry reversal from last year as well as the receipt of the current year’s
invoices.

Train and Station Maintenance variance for FY 2016 YTD is $1,922,309 or 13% below
budget when compared to the FY 2016 YTD budget and decreased $568,398 or 4% when
compared to the FY 2015 actual.

Train Maintenance variance for FY 2016 YTD is $1,645,647 or 13% below
budget when compared to the FY 2016 YTD budget and decreased $863,280 or
7% when compared to FY 2015 YTD actual. This decrease in FY 2016 can be
attributed to a lower amount of expenses monthly with our fleet maintenance
contract.

Station Maintenance variance for FY 2016 YTD is $276,662 or 14% below
budget when compared to the FY 2016 YTD budget and increased $294,882 or
20% when compared to the FY 2015 actual.

Personnel Expenses variance for FY 2016 YTD is $194,735 or 2% below budget when
compared to the FY 2016 YTD budget and increased $1,117,350 or 15% when compared
to the FY 2015 actual. This can be attributed to the timing of the health expense in

March.

Professional Services variance for FY 2016 YTD is $314,683 or 40% below budget when
compared to the FY 2016 YTD budget and decreased $24,435 or 5% when compared to
FY 2015 actual.

Legal Departmental expenses variance for FY 2016 YTD is $86,240 or 13% below
budget when compared to the FY 2016 YTD budget and increased $121,880 or 28%
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Expenses (Contd.)

when compared to FY 2015 actual. This increase can be attributed to higher expenses
associated with legal services and personnel expense.

General and Administrative Expenses variance for FY 2016 YTD is $381,795 or 19%
below budget when compared to the FY 2016 YTD budget and increased $22,854 or 1%
when compared to FY 2015 actual. Some categories within General and Administrative
expenses are Business Travel, Telecommunications expense and Office Supplies.

e Business Travel expense variance for FY 2016 YTD is $71,175 or 43% below
budget when compared to the FY 2016 YTD budget and decreased $15,231 or
14% when compared to FY 2015 actual.

e Telecommunications expense variance for FY 2016 YTD is approximately
$73,422 or 15% below budget when compared to the FY 2016 YTD budget and
increased approximately $3,656 or 1% when compared to the FY 2015 YTD
actual due to an increase in monthly charges, usages as well as new phone lines.

e Office supplies expense variance for FY 2016 YTD is approximately $21,765 or
17% below budget when compared to the FY 2016 YTD budget and decreased
$28,544 or 22% when compared to the FY 2015 actual. This is attributed to a
fewer amount of purchases during the current year.

Corporate & Community Outreach expenses variance for FY 2016 YTD is $92,708 or
21% below budget when compared to the FY 2016 YTD budget and decreased
approximately $19,870 or 5% when compared to the FY 2015 YTD actual.

e Corporate & Community Outreach Contract variance for FY 2016 YTD is
$64,931 or 17% below budget when compared to the FY 2016 YTD budget and
decreased approximately $18,109 or 6% when compared to the FY 2015 actual.
This decrease is attributed to slightly lower expenses associated with the contract
in March.



REVENUE

Train Revenue
Interest Income / Other Income
TOTAL TRAIN REVENUE

OPERATING ASSISTANCE
Statutory Operating Assistance
Statutory Dedicated Funding
Statutory Maintenance of Way
FHWA

FDOT JPA- MIC Station
FDOT - Flagging Services

FTA Assistance
FTA-Designated Recipient Fees

FTA-JARC/New Freedom Program Fee
FTA-JARC/New Freedom Program Match

Statutory Counties Contribution
Gas Tax Transfer
SFRTA Reserves

Other Local Funding
TOTAL ASSISTANCE

TOTAL REVENUE

EXPENSES

Train Operations

Train and Station Maintenance
Personnel Expenses

Professional Fees

Legal

General & Administrative Expenses
Corporate & Community Outreach
Reserve

Expenses Transferred to Capital

TOTAL EXPENSES

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

3/01/16 TO 3/31/16
MARCH 2016 YTD YTD OVER 2015-16

ACTUAL ACTUAL  BUDGETED  (UNDER) ANNUAL BUDGET

REVENUES REVENUES REVENUES  BUDGET BUDGET AVAILABLE
$1,162,637 $9,679,540  $10,156,724 ($477,184) $13,272,273 $3,592,733
43,190 417,502 243,747 173,755 325,000 (92,502)
$1,205,827 $10,097,042  $10,400,471 ($303,429) $13,597,273 $3,500,231
1,441,667 12,975,003 12,975,003 - 17,300,000 4,324,997
1,108,333 9974997 9,974,997 - 13,300,000 3,325,003
1,706,135 18,450,938 19,088,308 (637,370) 25,722,054 7,271,116
439,750 2,937,119 2,999,997 (62,878) 4,000,000 1,062,881
- 55,833 97,011 (41,178) 129,344 73,511
- - 375,003 (375,003) 500,000 500,000
2,049,970 12,929,380 15,870,548 (2,941,168) 21,022,912 8,093,532
- - 112,500 (112,500) 150,000 150,000
- - 7,497 (7,497) 10,000 10,000
77,145 268,146 281,916 (13,770) 375,890 107,744

- 4,695000 4,695,000 - 4,695,000 -
- - 1,422,675 (1,422,675) 1,896,895 1,896,895
- - 1,949,922 (1,949,922) 2,599,893 2,599,893
- 83,000 292,698 (209,698) 390,269 307,269
6,823,000 62,369,416 70,143,075 (7,773,659) 92,092,257 29,722,841
$8,028,827 $72,466,458  $80,543,546 ($8,077,088) $105,689,530 $33,223,072

MARCH 2016 YTD YTD (OVER) 2015-16

ACTUAL ACTUAL  BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES  EXPENSES BUDGET BUDGET AVAILABLE
4,991,338 48,910,797 54,092,305 5,181,508 71,149,569 22,238,772
1,413,554 13,216,184 15,138,493 1,922,309 19,922,912 6,706,728
1,366,443 8,446,875 8,641,610 194,735 11,294,865 2,847,990
103,993 464,464 779,147 314,683 1,037,900 573,436
85,021 556,299 642,539 86,240 826,956 270,657
181,168 1,599,603 1,981,398 381,795 2,433,828 834,225
37,085 356,596 449,304 92,708 598,500 241,904
(149,775) (1,084,360)  (1,181,250) (96,890) (1,575,000) (490,640)
$ 8028827 $ 72466458 $80543546 $ 8077088 $  105689,530 $ 33,223,072
0.00 0.00 0.00 0.00 0.00 0.00



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
MARCH 31, 2016 & 2015

Curent Year Prior Year Comparison
March 2016 March 2016 FY 2016 YTD YTD FY 2015 YTD
Actual Budget Variances Actual Budget Variances % Actual Variances %
Revenues:
Train Revenue $1,162,637 $1,282,336 (119,699) $9,679,540 $10,156,724 (477,184) 5% $9,745,287 (65,747) 1%
Interest/Dividend Income 43,190 27,083 16,107 417,502 243,747 173,755 71% 383,869 33,633 9%
Total Train Revenue 1,205,827 1,309,419 (103,592) 10,097,042 10,400,471 (303,429) -3% 10,129,156 (32,114) 0%
Operating Assistance:

Statutory Operating Assistance 1,441,667 1,441,667 - 12,975,003 12,975,003 - 0% 12,975,003 - 0%
Statutory Dedicated Funding 1,108,333 1,108,333 . 9,974,997 9,974,997 . 0% 9,974,997 . 0%

Statutory Maintenance of Way 1,706,135 2,343,505 (637,370) 18,450,938 19,088,308 (637,370) 3% 5,798,596 12,652,342 .
FHWA 439,750 650,000 (210,250) 2,937,119 2,999,997 (62,878) 2% 2,336,925 600,194 26%
FDOT JPA- MIC Station . 40,779 (40,779) 55,833 97,011 (41,178) -42% 62,806 (6,973) 11%

FDOT - Flagging Services . 41,667 (41,667) . 375,003 (375,003) -100% . . .
FTA Assistance 2,049,970 2,420,441 (370,471) 12,929,380 15,870,548 (2,941,168) -19% 14,124,254 (1,194,874) 8%

FTA-Designated Recipient Fees . 12,500 (12,500) . 112,500 (112,500) -100% 170,275 (170,275) .

FTA-JARC/New Freedom Program Fee - 833 (833) - 7,497 (7,497) -100% 35,367 (35,367) -
FTA-JARC/New Freedom Program Match 77,145 210,000 (132,855) 268,146 281,916 (13,770) 5% 339,829 (71,683) 21%
Statutory Counties Contribution - - - 4,695,000 4,695,000 - 0% 4,695,000 - 0%

Gas Tax Transfer . 158,075 (158,075) . 1,422,675 (1,422,675) -100% . .

SFRTA Reserves . 216,658 (216,658) . 1,949,922 (1,949,922) -100% . . .

Other Local Funding - 62,522 (62,522) 83,000 292,698 (209,698) 72% 154,548 (71,548) -46%|

Total Operating Assistance 6,823,000 8,706,980 (1,883,980) 62,369,416 70,143,075 (7,773,659) -11% 50,667,600 11,701,816 23%

Total Revenue $8,028,827 $10,016,399 ($1,987,572) 72,466,458 $80,543,546 (8,077,088) -10% 60,796,756 11,669,702 19%



Expenses:

Train Operations
Train Operations Contract
Train Operation - Fuel
Emergency Bus Service
Security Contract
Feeder Bus
Station Utilities
EMS Boards
Revenue Collection
Insurance
APTA Dues
ROW Maintenance
TVM Maintenance
Smart Card
Dispatch

Total Train Operations
Train and Station Maintenance

Train Maintenance
Station Maintenance

Total Train and Station Maintenance

Personnel Expenses
Salaries and Wages
Taxes
Group Insurance
Pension

Total Personnel Expenses

Professional Services
Auditing Services
Professional Services

Total Professional Services

Legal
Salaries and Wages
Taxes
Group Insurance
Pension
Business Travel
Membership/Dues/Subscriptions
Seminars and Training
Legal Services

Total Legal

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
MARCH 31, 2016 & 2015

Curent Year

Prior Year Comparison

March 2016 March 2016 FY 2016 YTD YTD FY 2015 YTD
Actual Budget Variances Actual Budget Variances % Actual Variances %
$941,391 $1,068,573 (127,182) $9,027,155 $9,251,950 (224,795) 2% $8,627,006 400,149 5%
332,046 603,542 (271,496) 4,386,128 $7,409,211 (3,023,083) 41% 6,521,101 (2,134,973) -33%
4,516 20,583 (16,067) 41,799 $42,000 (201) 0% 31,994 9,805 31%
465,900 551,133 (85,233) 4,515,843 $5,049,108 (533,265) 11% 4,238,683 277,160 %
636,336 674,158 (37,822) 4,358,305 $4,537,422 (179,117) 4% 4,449,132 (90,827) 2%
123,198 180,801 (57,603) 1,309,380 $1,402,209 (92,829) % 536,464 772,916 .
6,220 21,000 (14,780) 100,575 $100,994 (419) 0% 123,833 (23,258) -19%
53,644 63,167 (9,523) 224,944 $433,501 (208,557) -48% 216,949 7,995 4%
. . . 2,343,520 $2,500,000 (156,480) 6% 2,421,869 (78,349) 3%
. 1,583 (1,583) . $14,250 (14,250) -100% . .
2,126,913 2,837,612 (710,699) 19,908,313 $20,194,755 (286,442) 1% 8,068,567 11,839,746 .
. 11,000 (11,000) 17,369 $99,000 (81,631) -82% 35,302 (17,933) 51%
4,125 6,500 (2,375) 4,125 $58,500 (54,375) -93% 28,486 (24,361) -86%
297,049 333,267 (36,218) 2,673,341 $2,999,405 (326,064) 11% 2,825,785 (152,444) 5%
4,991,338 6,372,919 (1,381,581) 48,910,797 54,092,305 (5,181,508) -10% 38,125,171 10,785,626 28%
1,207,275 1,509,743 (302,468) 11,452,956 13,098,603 (1,645,647) -13% 12,316,236 (863,280) 1%
206,279 225,500 (19,221) 1,763,228 2,039,890 (276,662) -14% 1,468,346 294,882 20%
1,413,554 1,735,243 (321,689) 13,216,184 15,138,493 (1,922,309) -13% 13,784,582 (568,398) 4%
958,718 1,049,457 (90,739) 6,146,212 6,238,728 (92,516) 1% 5,301,580 844,632 16%
71,370 75,676 (4,306) 460,168 519,084 (58,916) 11% 404,065 56,103 14%
240,327 252,292 (11,965) 1,199,789 1,241,501 (41,712) 3% 1,093,057 106,732 10%
96,028 97,913 (1,885) 640,706 642,297 (1,591) 0% 530,823 109,883 21%
1,366,443 1,475,338 (108,895) 8,446,875 8,641,610 (194,735) -2% 7,329,525 1,117,350 15%
. . . 75,000 75,000 . 0% 72,500 2,500 3%
103,993 110,242 (6,249) 389,464 704,147 (314,683) -45% 416,399 (26,935) 6%
103,993 110,242 (6,249) 464,464 779,147 (314,683) -40% 488,899 (24,435) 5%
50,083 51,594 (1,511) 339,888 341,068 (1,180) 0% 306,430 33,458 11%
4,152 4,575 (423) 18,963 22,601 (3,638) -16% 15,662 3,301 21%
7,553 9,250 (1,697) 37,854 38,254 (400) 1% 31,159 6,695 21%
10,807 13,880 (3,073) 80,335 80,453 (118) 0% 42,065 38,270 .
2,372 3,992 (1,620) 5,543 7,726 (2,183) -28% 2,813 2,730 .
471 575 (104) 3,768 5,172 (1,404) 27% 3,724 44 1%
. 808 (808) 330 3,075 (2,745) -89% 75 255
9,583 28,040 (18,457) 69,618 144,190 (74,572) -52% 32,491 37,127
85,021 112,714 (27,693) 556,299 642,539 (86,240) -13% 434,419 121,880 28%



General and Administrative Expenses
Bank & Credits Cards Fees
Building Maintenance
Business Travel
Materials & Supplies
Membership/Dues/Subscriptions
Office Rent
Printing & Advertising
Seminars and Training
Telecommunications
Vehicle Operations & Maintenance
Miscellaneous Personnel Expenses

Total General and Administrative Exp

Corporate & Community Outreach Expenses

Special Programs

Customer Service/Information

Corporate & Community Outreach Contract

Promotional Materials

Total Corporate & Community Outreach Expenses

Reserves and Transfers

Reserve

Expenses Transferred to Capital

Total Reserves and Transfers

Total Expenses

Net Income

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

ACTUAL VS BUDGET REPORT
MARCH 31, 2016 & 2015

Curent Year

Prior Year Comparison

March 2016 March 2016 FY 2016 YTD YTD FY 2015 YTD

Actual Budget Variances Actual Budget Variances % Actual Variances %
11,343 15,833 (4,490) 107,051 111,333 (4,282) 4% 97,236 9,815 10%
6,383 11,875 (5,492) 63,183 106,875 (43,692) 41% 64,491 (1,308) 2%
21,105 28,261 (7,156) 93,174 164,349 (71,175) -43% 108,405 (15,231) 14%
14,492 38,333 (23,841) 102,735 124,500 (21,765) 17% 131,279 (28,544) -22%
1,016 27,566 (26,550) 131,026 146,094 (15,068) -10% 118,589 12,437 10%
58,981 66,058 (7,077) 532,257 594,522 (62,265) -10% 517,410 14,847 3%
4,284 8,767 (4,483) 20,637 42,901 (22,264) -52% 28,705 (8,068) -28%

10,684 16,067 (5,383) 56,352 99,603 (43,251) -43% 29,934 26,418 .
46,220 53,725 (7,505) 429,299 502,721 (73,422) -15% 425,643 3,656 1%
5,460 9,250 (3,790) 37,535 56,250 (18,715) -33% 40,260 (2,725) 1%

1,200 11,583 (10,383) 26,354 32,250 (5,896) -18% 14,797 11,557

181,168 287,318 (106,150) 1,599,603 1,981,398 (381,795) -19% 1,576,749 22,854 1%

. 583 (583) . 5,250 (5,250) -100% 940 (940) .
655 9,208 (8,553) 42,766 64,875 (22,109) -34% 44,057 (1,291) 3%
36,300 41,667 (5,367) 309,569 374,500 (64,931) 17% 327,678 (18,109) 6%
130 2,417 (2,287) 4,261 4,679 (418) 9% 3,791 470 12%
37,085 53,875 (16,790) 356,596 449,304 (92,708) -21% 376,466 (19,870) 5%

- - - - - - 0% - - -
(149,775) (131,250) (18,525) (1,084,360) (1,181,250) 96,890 -8% (1,319,055) 234,695 -18%
(149,775) (131,250) (18,525) (1,084,360) (1,181,250) 96,890 -8% (1,319,055) 234,695 0%
8,028,827 10,016,399 (1,987,572) 72,466,458 80,543,546 (8,077,088) -10% 60,796,756 11,669,702 19%

0%
0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

MARCH 31, 2016
ASSETS

Current assets:

Cash and cash equivalents

Accounts receivable:
State Grants
Federal Grants
Counties
Other

Prepaid expenses
Total current assets

Noncurrent assets:
Capital assets (net of accumulated depreciation)
Total noncurrent assets
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions

LIABILITIES

Current liabilities:
Accounts payable
Accruals
Compensated absences
Deferred revenue
Due to other governmental units
Total current liabilities

Noncurrent liabilities:
Compensated absences
Deposits
Advances from FDOT
Net pension liability
Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions

NET ASSETS

Invested in Capital Assets
Reserved for Capital Projects
Unrestricted

Total net assets

Total liabilities and net assets

$

47,483,818

26,306,842
39,135,023
1,035,291
1,218,085
761,124

115,940,183

569,887,369

569,887,369

685,827,552

1,680,219

3,159,012
9,015,588
474,759
1,563,663
36,502

14,249,524

712,138
18,162,154
2,000,000
3,242,546

24,116,838

38,366,362

2,056,301

569,887,369
50,990,686
26,207,053

647,085,108

$

687,507,771




AGENDA ITEM NO. F

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

FINANCE & INFORMATION TECHNOLOGY
EXECUTIVE SUMMARY

INVOICES OVER $2,500

During March 2016, the SFRTA’s Accounts Payable division processed 501
invoices totaling $13,752,080.76 and disbursed 259 checks, excluding payroll,
totaling $19,810,388.28.

Invoices over $2,500 represent 38.3% (99 checks) of all invoices processed in
the month of March, and represent 99.7% of the value ($19,744,045.42) of all
checks processed in March 2016.

Accounts Payable processed 70.7% (70 checks) of the checks over $2,500
within 25 days, with 79.8% (79 checks) of the checks over $2,500 processed
within 30 days.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 22, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500

MARCH 1 TO MARCH 31, 2016

RCVD APPRVD  CHECK MAILED DAYS

DATE DATE DATE CHECK PROCESS VENDOR
2/16/2016 2/19/2016 3/2/2016 3/4/2016 17 G4S SECURE SOLUTIONS USA
2/1/2016 2/3/2016 3/2/2016 3/412016 32 KEOLIS TRANSIT SERVICES, LLC
2/19/2016 2/22/2016 3/2/2016 3/4/2016 14 AT&T
2/10/2016 2/19/2016 3/2/2016 3/412016 23 GOODMAN PUBLIC RELATIONS INC.
2/25/2016 2/26/2016 3/2/2016 3/4/2016 8 MIAMI-DADE WATER & SEWER DEPT.
2/1/2016 3/1/2016 3/2/2016 3/412016 32 PRINT DYNAMICS
2/12/2016 2/25/2016 3/2/2016 3/4/2016 21 RAIL-VOLUTION
2/11/2016 2/17/2016 3/2/2016 3/412016 22 VEOLIA (VTMI)
2/412016 2/10/2016 3/712016 31712016 32 BV OIL COMPANY
3/7/2016 3/8/2016 3/8/2016 3/11/2016 4 AON RISK SERVICES INC OF MD
1/15/2016 2/29/2016 3/8/2016 3/11/2016 56 CB&I
2/19/2016 2/2212016 3/8/2016 3/11/2016 21 FLORIDA POWER & LIGHT
2/23/2016 2/2412016 3/8/2016 3/11/2016 17 G4S SECURE SOLUTIONS USA
3/4/2016 3/412016 3/8/2016 3/11/2016 7 DEPT OF MANAGEMENT SVCS
3/1/2016 3/2/2016 3/8/2016 3/11/2016 10 ERICKS CONSULTANTS
2/19/2016 3/22/2016 3/8/2016 3/11/2016 21 FLORIDA POWER & LIGHT
1/5/2016 2/2412016 3/8/2016 3/11/2016 66 GOODMAN PUBLIC RELATIONS INC.
2/19/2016 3/412016 3/8/2016 3/11/2016 21 RAIL TECH CONSULTANTS INC
3/2/2016 3/7/2016 3/9/2016 3/9/2016 7 AON RISK SERVICES INC OF MD
3/7/2016 3/7/2016 3/9/2016 3/9/2016 2 AON RISK SERVICES INC OF MD
2/10/2016 2/22/2016 3/14/2016 3/14/2016 33 SFEC TMA
2/11/2016 2/22/2016 3/14/2016 3/14/2016 32 BOMBARDIER MASS TRANSIT CORP
2/26/2016 3/9/2016 3/16/2016 3/18/2016 21 BOARD OF CTY COMMISSIONERS
3/7/2016 3/8/2016 3/16/2016 3/18/2016 11 CITY OF HOLLYWOOD
3/9/2016 3/10/2016 3/16/2016 3/18/2016 9 FLORIDA POWER & LIGHT
2/24/2016 3/9/2016 3/16/2016 3/18/2016 23 GANNETT FLEMING INC
2/412016 2/10/2016 3/16/2016 3/18/2016 43 TRANSDEV SERVICES, INC.
2/16/2016 3/2/2016 3/16/2016 3/18/2016 31 ANSALDO STS USA, INC.
3/9/2016 3/9/2016 3/16/2016 3/18/2016 9 AT&T
3/10/2016 3/10/2016 3/16/2016 3/18/2016 8 AT&T
3/712016 3/8/2016 3/16/2016 3/18/2016 1 AT&T
3/9/2016 3/14/2016 3/16/2016 3/18/2016 9 FLORIDA MUNICIPAL INSURANCE TRUST
3/412016 3/8/2016 3/16/2016 3/18/2016 14 FTI CONSULTING LLC
3/8/2016 3/9/2016 3/16/2016 3/18/2016 10 1D WHOLESALER
2/19/2016 31712016 3/16/2016 3/18/2016 28 KAPLAN KIRSCH ROCKWELL LLP
3/7/2016 3/10/2016 3/16/2016 3/18/2016 11 RESPECT OF FLORIDA
12/1/2015 31712016 3/16/2016 3/18/2016 108 TYLER WORKS/EDEN DIVISION
3/1/2016 3/8/2016 3/21/2016 3/21/2016 20 NATIONAL RAILROAD PASSENGER
2/22/2016 3/4/2016 3/21/2016 3/21/2016 28 BV OIL COMPANY
3/10/2016 3/10/2016 3/21/2016 3/21/2016 11 BANK OF AMERICA
3/14/2016 3/15/2016 3/23/2016 3/25/2016 1 FLORIDA POWER & LIGHT
3/9/2016 3/14/2016 3/23/2016 3/25/2016 16 G4S SECURE SOLUTIONS USA
3/1/2016 3/7/2016 3/23/2016 3/25/2016 24 KEOLIS TRANSIT SERVICES, LLC
3/3/2016 3/9/2016 3/23/2016 3/25/2016 22 TRANSDEV SERVICES, INC.
3/14/2016 3/15/2016 3/23/2016 3/25/2016 1 AT&T
3/7/2016 3/10/2016 3/23/2016 3/25/2016 18 GOODMAN PUBLIC RELATIONS INC.
3/2/2016 31712016 3/23/2016 3/25/2016 23 MERIDIAN MANAGEMENT CORPORATIO
3/22/2016 3/22/2016 3/23/2016 3/25/2016 3 PROLOGIS TRUST
3/9/2016 3/11/2016 3/23/2016 3/25/2016 16 RAIL TECH CONSULTANTS INC
3/22/2016 3/22/2016 3/23/2016 3/25/2016 3 VICKI WOOLDRIDGE
3/1/2016 3/4/2016 3/28/2016 3/28/2016 27 NATIONAL RAILROAD PASSENGER
2/22/2016 3/412016 3/28/2016 3/28/2016 35 BV OIL COMPANY
3/1/2016 3/9/2016 3/28/2016 3/28/2016 27 BOMBARDIER MASS TRANSIT CORPOR
2/29/2016 3/17/2016 3/30/2016 4/1/2016 32 CB&l
3/18/2016 3/21/2016 3/30/2016 4/1/2016 14 FLORIDA POWER & LIGHT
3/15/2016 3/22/2016 3/30/2016 4/1/2016 17 G4S SECURE SOLUTIONS USA
3/25/2016 3/29/2016 3/30/2016 4/1/2016 7 CHAMPION SERVICES GROUP
3/21/2016 3/23/2016 3/30/2016 4/1/2016 11 FTICONSULTING LLC
3/16/2016 3/22/2016 3/30/2016 4/1/2016 16 KAPLAN KIRSCH ROCKWELL LLP
3/25/2016 3/28/2016 3/30/2016 4/1/2016 7 MIAMI-DADE WATER & SEWER DEPT.
3/11/2016 3/16/2016 3/30/2016 4/1/2016 21 VEOLIA (VTMI)
3/25/2016 3/25/2016 3/30/2016 4/1/2016 7 DBA WEX BANK WRIGHT EXPRESS FSC

62 TOTAL OPERATING EXPENDITURES

DESCRIPTION

CUST #006038 02/08-02/14/16
CONTRACT #14-009 01/16-01/31/16
ACCT #VP07JN-02/16

2016 RAIL FUN DAY (FINAL BILLING)
ACCT #1971563099

BROCHURES

RAIL VOLUTION PARTNERSHIP 2016
CONTRACT #14-012 12/19/15-01/18/16
ORDER #707769

POLICY #WE1600129 EXCESS LIABILITY
CLIENT # 1344170 CONTRACT 15-008
JAN. 16 SERVICE

CUST #006038 02/15-02/21/16

ACCT# 0H8XX48-22716

FEB 2016 CONSULTING SERVICES
ACCT #80723-54411 MOW
GEN/MISC/PALM BCH AIRPORT RECEPTION
REPAIRS

POLICY #WE1600128

POLICY #SFRTA-604/CUBL00
CONTRACT #15-009 JAN 2016

BASE CONTRACT

ACCT# VC0000008236-00DYS

ACCT #164779-218844

FEB. 16 SERVICE

CONTRACT 10-017B WO #14 INV #6
CONTRACT #06-112 JAN 2016

CUST #140619

ACCT #VP07JN-02/16

ACCT #8003-000-2788

BILLING #954 V34-7067 036

FMIT #0607

MATTER #435679.0001

CUST #293820

CLIENT MATTER 1917-13

CUST #90-COBRERA

ANNUAL MAINTENANCE

JAN. 16 AMTRACK DISPATCH
FEB.FLEET OIL

ACCT# 4715 2900 0324 4121

FEB. 16 SERVICE

FEB. SECURITY SERVICE
CONTRACT 14-009 02/01-02/15/16
CONTRACT #06-112

BILL #561 N07-0000 000

CONTRACT #15-003

CONTRACT #10-001 JAN 2016

APRIL 2016 RENT

PASSENGER INFORMATION SIGN REPAIRS
WOOLDRIDGE, V. 01/09-03/11/16
FEB. AMTRACK DISPATCH

FEB. FLEET OIL

FEB. 16 SERVICE

CONTRACT #15-008 INV #9

FEB. SERVICE

CUST #006038 03/07-03/13/16

EEO TRAINING

CONTRACT #13-007 FEB 2016
CLIENT MATTER ID #1917-13

ACCT #1971563099

CONTRACT #14-012

ACCT #0496-00-139360-2

AMOUNT

112,825.92
179,810.50
12,957.90
7,180.16
16,619.19
3,495.00
15,000.00
1,919,611.57
55,390.57
172,737.18
304,585.76
9,944.06
224,874.23
3,730.58
20,500.00
33,044.00
4,650.69
8,304.00
19,264.00
33,158.00
7,088.88
13,468.69
666,666.00
2,875.27
3,379.48
16,604.86
1,000,838.64
23,581.00
12,957.90
10,864.18
41,758.60
11,741.00
12,000.00
4,125.00
6,058.70
5,122.77
71,493.40
297,029.00
105,602.35
29,577.69
4,952.14
132,886.57
336,953.75
951,474.76
5,905.53
6,300.00
200,922.16
57,462.47
3,264.00
6,402.91
297,029.00
88,732.50
1,206,840.66
167,115.35
6,880.92
113,013.29
3,500.00
12,000.00
3,524.10
13,021.04
1,919,611.57
3,272.35
11,041,581.79



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 22, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500

MARCH 1 TO MARCH 31, 2016

RCVD APPRVD  CHECK MAILED DAYS

DATE DATE DATE CHECK PROCESS VENDOR
2/18/2016 2/23/2016 3/2/2016 3/412016 15 MAE VOLEN SENIOR CENTER
2/412016 2/17/2016 3/712016 3/9/2016 34 GULF BUILDING, LLC
3/1/2016 3/2/2016 3/8/2016 3/11/2016 10 ALLIED STEEL BUILDINGS
2/29/2016 3/4/2016 3/8/2016 3/11/2016 1 ANSALDO STS USA, INC.
3/8/2016 3/2/2016 3/8/2016 3/11/2016 3 CDW G
2/16/2016 3/2/2016 3/8/2016 3/11/2016 24 CH2M HILL, INC.
2/25/2016 3/2/2016 3/8/2016 3/11/2016 15 CITY OF LAUDERHILL
3/2/2016 3/2/2016 3/8/2016 3/11/2016 9 CITY OF WEST PALM BEACH
2/24/2016 3/2/2016 3/8/2016 3/11/2016 16 ETA PHI SYSTEMS, INC.
2/23/2016 2/29/2016 3/8/2016 3/11/2016 17 GANNETT FLEMING INC
2/16/2016 2/25/2016 3/8/2016 3/11/2016 24 HDR ENGINEERING INC
2/23/2016 2/25/2016 3/8/2016 3/11/2016 17 HNTB CORPORATION
2/18/2016 2/26/2016 3/8/2016 3/11/2016 22 JACOBS ENGINEERING GROUP INC.
1/28/2016 2/29/2016 3/8/2016 3/11/2016 43 KIMLEY HORN AND ASSOCIATES
2/23/2016 2/25/2016 3/8/2016 3/11/2016 17 PARSONS BRINCKERHOFF, INC.
1/25/2016 2/29/2016 3/8/2016 3/11/2016 46 T.Y. LIN INTERNATIONAL
2/17/2016 3/2/2016 3/8/2016 3/11/2016 23 PARSONS TRANSPORTATION GROUP
3/3/2016 3/15/2016 3/16/2016 3/18/2016 15 CDW G
3/8/2016 3/15/2016 3/16/2016 3/18/2016 10 DELL MARKETING, L.P.
3/11/2016 2/2412016 3/16/2016 3/18/2016 7 HDR ENGINEERING INC
2/3/2016 2/24/2016 3/16/2016 3/18/2016 44 PARSONS TRANSPORTATION GROUP
1/22/2016 2/17/2016 3/16/2016 3/18/2016 56 VEOLIA (VTMI)
3/8/2016 3/14/2016 3/23/2016 3/25/2016 17 HDR ENGINEERING INC
2/18/2016 31712016 3/23/2016 3/25/2016 36 MERIDIAN MANAGEMENT CORPORATIO
3/7/2016 3/17/2016 3/28/2016 3/28/2016 21 GULF BUILDING, LLC
3/412016 3/22/2016 3/30/2016 4/11/2016 38 CDW G
3/8/2016 3/22/2016 3/30/2016 4/1/2016 24 DELL MARKETING, L.P.
3/14/2016 3/22/2016 3/30/2016 4/1/2016 18 ETAPHI SYSTEMS, INC.
3/2/2016 3/9/2016 3/30/2016 4/1/2016 30 KIMLEY HORN AND ASSOCIATES
3/14/2016 3/23/2016 3/30/2016 4/1/2016 18 MAE VOLEN SENIOR CENTER
3/11/2016 3/17/2016 3/30/2016 4/1/2016 21 PARSONS BRINCKERHOFF, INC.
3/3/2016 3/9/2016 3/30/2016 4/1/2016 29 PARSONS TRANSPORTATION GROUP
3/15/2016 3/23/2016 3/30/2016 4/1/2016 17 RUTH & NORMAN JEWISH FAMILY SERVICES
3/2/2016 3/14/2016 3/30/2016 4/1/2016 30 T.Y. LIN INTERNATIONAL
2/25/2016 3/22/2016 3/30/2016 4/1/2016 36 TALLEY, INC.
3/3/2016 3/14/2016 3/30/2016 4/1/2016 29 PARSONS TRANSPORTATION GROUP
3/3/2016 3/17/2016 3/30/2016 4/1/2016 29 PARSONS TRANSPORTATION GROUP
37 TOTAL CAPITAL EXPENDITURES
Item Total 99 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES

DESCRIPTION

REIMB UNDER NF GRANT FOR JULY 2015
CONTRACT 15-001 01/01-01/31/16
STANDARD STORAGE

CONTRACT #14-005

CUST #1110427

WO #7 INV #26

REIMB UNDER JARC GRANT 082 09/01-12/31/15
REIMB UNDER JARC GRANT 072 FOR JAN 2016
SOFTWARE ENHANCEMENTS
CONTRACT 10-017B WO #10 INV #19
CONTACT #10-017G WO #8 INV #5

WO #18 INV #11

WO #2 INV #8

CONTRACT 10-017H WO #9 INV #4

WO #8 INV #17

PROJECT 531108.07 WO #1 INV #17
CONTRACT 14-006 FINAL DESIGN FOR WAVE
CUST #1110427

CUST #049226262

CONTRACT 12-008

CONTRACT 14-006

CONTRACT 14-012 08/03-09/04/15

WO #8 INV #6

CUST #15001

CONTRACT 15-001 02/01-02/29/16

CUST #1110427

CUST #049226262

SOFTWARE ENHANCEMENTS

WO #6 INV #1

REIMB OF NF GRANT 050 OCT 2015

WO #6 INV #22

CONTRACT #14-006

REIMB OF NF GRANT 050 10/01-12/31/16
CONTRACT #14-010E WO #3 INV #1

WI-FI ANTENNAS

CONTRACT #14-006

CONTRACT 14-006

AMOUNT

84,937.25
3,734,719.61
18,801.00
541,555.45
4,033.62
21,353.86
54,348.80
20,388.36
36,650.00
41,305.28
28,433.42
6,566.64
11,658.93
6,016.02
91,442.45
47,099.03
172,163.10
3,683.93
3,902.94
728,113.92
201,963.65
113,212.25
53,997.37
2,502.10
1,797,000.61
6,512.26
36,618.20
36,650.00
41,817.23
84,604.59
22,834.36
423,034.92
12,568.66
17,448.02
5,664.50
39,587.51
149,273.79
8,702,463.63

19,744,045.42



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: APRIL 22, 2016
INFORMATION ITEM:

SUMMARY OF PAYMENTS OVER $2,500

MARCH 1, 2016 TO MARCH 31, 2016

PERCENT

INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
0-10 days 21 21.2% 21.2%
11-20 days 30 30.3% 51.5%
21-25 days 19 19.2% 70.7%
26-30 days 9 9.1% 79.8%
31-35 days 9 9.1% 88.9%
36-40 days 3 3.0% 91.9%
41-45 days 3 3.0% 94.9%
Over 45 days 5 5.1% 100.0%

TOTAL CHECKS 99 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - MARCH 2016

FOR INVOICES $2,500 AND OVER

MONTHLY AVERAGE MONTHLY AVERAGE
MARCH 1, 2015 TO MARCH 31, 2015 MARCH 1, 2016 TO MARCH 31 2016
INVOICE % INVOICE %

CYCLE OF TOTAL CYCLE OF TOTAL
0 -10 Days 21.3% 0-10 Days 18.9%
11-20 Days 41.3% 11-20 Days 41.3%
21-25 Days 11.5% 21-25 Days 11.5%
26-30 Days 9.6% 26-30 Days 9.6%
31-35 Days 8.0% 31-35 Days 8.0%
36-40 Days 4.0% 36-40 Days 4.0%
41-45 Days 3.4% 41-45 Days 2.9%

Over 45 Days 0.8% Over 45 Days 0.7%

AGENDA ITEM NO. F

AVERAGES FOR FY 2015 and FY 2016

300 +
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - MARCH 2016

REVENUE - MARCH 2016

MARCH MARCH VARIANCE %
2015 2016
Weekday Sales 1,011,894 989,866 -22,027 -2
Weekend Sales 200,572 172,771 -27,801 -16
Other Income -18,480 -43

Total Revenue

$1,320,000.00
$1,300,000.00

$1,280,000.00

$1,260,000.00
$1,240,000.00
$1,220,000.00
$1,200,000.00
$1,180,000.00
$1,160,000.00
$1,140,000.00
$1,120,000.00
$1,100,000.00
$1,080,000.00
$1,060,000.00
$1,040,000.00
$1,020,000.00

Revenue Monthly Trends
FY 14/15 and FY 15/16

R0 °

$1,320,000.00

$1,300,000.00

$1,280,000.00

$1,260,000.00

$1,240,000.00

$1,220,000.00

$1,200,000.00
$1,180,000.00
$1,160,000.00
$1,140,000.00
$1,120,000.00
$1,100,000.00
$1,080,000.00
$1,060,000.00
$1,040,000.00
$1,020,000.00



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - MARCH 2016

Sales by Ticket Type Mg\ORl%H MSOFEH
30,750.00 30,000.00
165,721.30 1237435
3,930.00 4,450.00
811.81 1,094.84

Station Sales:

AGENDA ITEM NO. G

Percent
Change

-2.00%
-27.00%
13.00%
35.00%

One-Way 471,947.15 506,667.30 7.00%

Roundtrip 257,159.00 247,204.60 -4.00%

12 Trips FF 43,256.65 42,146.35 -3.00%

Monthly 74,400.00 58,900.00 -21.00%

Monthly Reg. Pass 21,700.00 20,400.00 -6.00%

One-Way Discount 5,431.05 4,473.15 -18.00%

Roundtrip Discount 7,148.60 5,932.65 -17.00%

Monthly Discount 35,000.00 26,850.00 -23.00%

Monthly Disc. Reg. Pass 12,150.00 8,400.00 -31.00%

Stored Value 82,580.45 82,222.15 0.00%

Card Deposits 10,480.00 10,122.00 -3.00%
Total Station Sales 1,021,252.90 1,013,318.20 -1.00%
Total Sales 1,212,466.01 1,162,637.39 -4.00%

Average Fares: FY 14/15 and FY 15/16
3.30
3.30
3.19

3 20 3.20
w v 208 3.10 310
= 3.10 |

3.00
L 3.00
) 9

2290 - <.30
< 2 80 2.80

2.70 2R

OCT NOV DEC JAN FEB MAR
Months Fy 14/15 [ FY 1516



AGENDA ITEM NO.

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

OCTOBER 2015 THROUGH MARCH 2016

TOTAL TOTAL # OF # OF % Riders
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS Inspected

OCTOBER 2015 481,658 3,334 3,148 129
NOVEMBER 2015 409,912 2,745 128 2,614 118
DECEMBER 2015 405,007 2,810 121 2,689 114
JANUARY 2016 422,770 2,656 135 2,521 121
FEBRUARY 2016 408,948 2,513 91 2,421 115
MARCH 2016 451,990 3,215 132 3,082 118

430,048 2,879 131 2,746 119
FARE EVASION % 0.67 15,762.98

Fare Violations / Citations

M Violations Citations
4.000 4,000
' 3,334 3,215

3,000
3,000

2,000
2,000

1,000
1,000

f 0

ocT ~ NOV DEC JAN FEB © MAR
Months
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SOUTH PLORIDA
TRANSPORTATION

Solicitation Status Report

March 2016

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract
15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 Suspended TBD
TBD

H- Sol Rpt 0316

4/11/2016
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SOUTH FLORIDA
REGIONAL

TRANSPORTATION
AUTHORITY

Contract Actions Executed
Under The Executive Director's Authority
For The Month of March 2016

AGENDA ITEM NO: |

Contract/ Purchase
Order No.

Contract /Project Description

Contract
Action

Amount
$

14-010 (A)

CONTRACTOR: CH2M HILL

DESCRIPTION: Continuing Support For The Warranty And Closeout Of The
Acquisition Of New Diesel Locomotives.

Work Order

$76,294.53

02-711

CONTRACTOR: TYLER WORKS/EDEN DIVISION

DESCRIPTION: Eden Maintenance January 2016 Thru December 2016.

Purchase Order

$71,493.40

14-010 (E)

CONTRACTOR: T.Y.LIN INTERNATIONAL

DESCRIPTION: Conduct A Boundary Survey, Including The Legal Description And
Identify With A Sketch And Legal Description, Of SFRTA-Owned Parcel Located At
3750 NW 80 Street, Hialeah, To Determine If An Encroachment on SFRTA's
Property Exists.

Work Order

$10,872.64

15-014 (B)

CONTRACTOR: KIMLEY HORN & ASSOCIATES

DESCRIPTION: To Assist SFRTA In Performing General Engineering Tasks, Which
Require A Quick Response And Short Turn-Around Time.

Work Order

$25,000.00

15-014 (B)

CONTRACTOR: KIMLEY HORN & ASSOCIATES

DESCRIPTION: To Assist SFRTA In Preparing An Action Plan To Identify The Root
Cause Of Brake Disc Cracking Problems On The Vehicles Supplied By Hyundai-
Rotem .

Work Order

$95,854.54

14-012

CONTRACTOR: VEOLIA (VTMI)

DESCRIPTION: Amendment No. 11 Grade Crossing SR-934/NW 79th Street.

Amendment

$441,467.03

16-000286

CONTRACTOR: RENEGADE ENVIRONMENTALS

DESCRIPTION: Groundwater Remediation Using Badger Technology.

Purchase Order

$21,150.00

Page 2 of 4
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SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

Contract Actions Executed
Under The Executive Director's Authority
For The Month of March 2016

AGENDA ITEM NO: |

Contract/ Purchase Contract /Project Description Contract Amount

Order No. Action $

14-010 (E) CONTRACTOR: T.Y.LIN INTERNATIONAL Work Order $152,901.00
DESCRIPTION: Prepare A Work Plan Defining The Manner In Which The SFRTA
Facility Contents And Services Will Be Relocated To While Maintaining All Essential
Operations.

16-000288 CONTRACTOR: TERSUS ENVIRONMENTAL Purchase Order $49,536.09
DESCRIPTION: Groundwater Remediation Materials To Provide Reductive
Dechlorination Of Contaminants At Hialeah, Florida

14-010 (D) CONTRACTOR: PARSONS BRINCKERHOFF, INC. Work Order $29,577.00
DESCRIPTION: To Provide Assistance With The Procurement Of Tri-Rail's Train
Operations and Maintenance Of Equipment Services And/Or Other Operations
Services Such As Dispatching And Station Maintenance.

15-014 (C) CONTRACTOR: PARSONS BRINCKERHOFF, INC. Work Order $41,586.00
DESCRIF IIUN: | he bevelopment of | echnical Specimcalons For 1 he Aadiion Ut
Cameras, For A New System-Wide Internet Protocol (IP) Based Closed Circuit
Television (CCTV). The Camera System Will Cover All Eighteen (18) Tri-Rail
Stations, Station Parking Lots, And The Fort Lauderdale Airport Station Parking
Garage.

14-012 CONTRACTOR: VEOLIA (VTMI) Amendment $10,000.00

DESCRIPTION: Amendment No. 2 Flagging Services.

Page 3 of 4
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SOUTH FLORIDA
REGIONAL

TRANSPORTATION
AUTHORITY

Contract Actions Executed
Under The
Construction Oversight Committee's Authority
For The Month of March 2016

AGENDA ITEM: J

Date Signed Contract Amount
Description Action $
N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of March, 2016 N/A N/A
J-ConstOvrsgtCom 0316 4/11/2016
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TRANSPORTATION
AUTHORITY
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SOUTH FLORIDA REGIONAL MARCH 2016
TRANSPORTATION AUTHORITY

MONTHLY CRIME ANALYSIS SUMMARY
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During the month of February 2016, 3744 incidents were reported to, or by G4S Secure Solutions, USA,
Custom Protection Officers®. There were two accidents involving the trains that included (1) Trespasser
Strike and (2) accident involving a vehicle. (1) Arrest was made for Transit Fare Evasion and (1) Arrest for
Trespass after Warning (1) for Battery and (1) Arrest for Petit Theft

OR INCI

TRESPASSER STRIKE — MM 987.65 — (FATALITY)

Case #: 03-16-1369

This incident occurred at approximately 1924, Saturday, March 12" 2016. A pedestrian ignored the grade
crossing warning activation gates at the listed location. (Atlantic Boulevard). Now, while walking westbound,
the subject was struck by the P687 southbound train. The Delray Beach, FL Police Department (DBPD)&
Fire Rescue responded to the scene. The subject initially survived and was transported to a medical facility
in the city of Delray Beach, FL. It was later learned that the subject succumbed to injuries resulting from this
incident. The matter is under inquiry by the DBPD. The DBPD Case number is 2016-3865.

TRAIN vs. VEHICLE - (INJURY) — MILE POST 1009.0
Case #: 03-16-2412

This incident occurred at approximately 1800, Monday, March 21% 2016. A motorist failed to yield to the
warning activation devices at the Oakland Park Boulevard grade crossing. Consequently, the right rear of a
2008 Toyota Highlander, Florida Registration DDP — P33 was struck by the P636 northbound train. The
operator of the vehicle was transported to Broward Health for undisclosed injuries. The Broward County, FL,
Sheriff's Office (BSO) responded to the scene and the investigation is ongoing. The incident created an
approximate 2 hour and 20 minute delay for SFRTA revenue service. The Broward County Sheriff’'s Office
case number is 12-1603-002576.

TRAIN vs. VEHICLE — (NON - INJURY) MILE POST
Case #: 03-16-3242

This incident occurred at approximately 0842, Monday, March 27" 2016. A motorist, according to a witness,
failed to obey the grade crossing warning activation device. As a result, the southbound P611 struck the
right portion of white in color Toyota, bearing Florida Registration: XO8-2CR. There were no injuries
reported; however, both the train and the vehicle sustained severe damage. The Hialeah, FL Police
Department (HFPD) responded to the scene and their investigation is continuing. The HFPD case number is
2016-10850.

BURGLARY - (AUTO) —- POMPANO BEACH STATION
Case #: 03-16-3507 / 3508

This incident occurred between the inclusive time(s) of 2100, March 29" 2016 and 1040, March 30"2016. A
commuter parked his 1998 Toyota 4Runner, X44-2MD in a parking stall located adjacent to the west
platform of the Pompano Beach Station. During the interim of his absence, person(s) unknown forcibly
entered his vehicle by breaking the driver’s window with an unknown object. Once access was gained, the



SOUTH FLORIDA REGIONAL MARCH 2016
TRANSPORTATION AUTHORITY

MONTHLY CRIME ANALYSIS SUMMARY
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perpetrator(s) stole stereo system by forcibly removing it from the dashboard. Subsequent inquiry disclosed
that a 2" vehicle, a 1992 white in color Toyota Corolla, Florida Registration: ETD — F57, sustained damage
to the driver’s side window; however, no items were taken. The Broward County, FL, Sheriff's Office
responded to the station and a formal report was completed. The BSO Case number for both incidents is
11-1603-008332.

AUTO THEFT - (ATTEMPTED) — HOLLYWOOD STATION
Case #: 03-16-3084

This was reported by the Zone 2 Patrol Custom Protection Officer, who observed Gold in color Dodge Ram,
bearing Florida Registration Z431D, missing the driver's window. Subsequent examination by the Officer
disclosed that that ignition switch had been tampered with and several items of personal property were
strewn throughout the interior and exterior of the vehicle. The Hollywood, FL, Police Department (HPD) was
contacted and responded to the scene. The Police Officer filed a formal report; however, he did not provide
the identity of the registered owner. It should be noted that the registered owner was not present at the time
the matter was reported / investigated. The HPD Case number is 33-1603-054947.

THEFT — GOLDEN GLADES STATION
Case # 03-16-1704

This incident occurred at approximately 0250, March 16" 2016. The Custom Protection Officer (CPO)
assigned to the Golden Glades Station observed a male subject, wearing a construction hard hat cutting
wires located on the station crossover bridge. The Officer confronted the subject who stated that he was
conducting maintenance work on behalf of the SFRTA. The Officer asked to see a maintenance work order,
at which time, the subject became evasive and nervous. Now, the subject proceeded to his vehicle to obtain
a work order and the CPO maintained contact with him. The subject entered a vehicle and initially refused to
exit. The subject then made a rapid movement with his hands towards the center console of the vehicle. The
CPO, in fear of his safety, as well as the potential that the subject was attempting to withdraw a weapon,
drew his service revolver and ordered the subject out of the vehicle. Now, the subject was placed in hand
restraints and the Miami — Dade County Police Department (MDPD) was notified. The Police Officer, after
conducting a preliminary inquiry arrested the subject for Petit Theft. The MDPD Case number is PD
160316100527.

BURGLARY - (AUTO) (ATTEMPTED) FT. LAUDERDALE STATION
Case #: 03-16-184

This incident occurred at approximately 1133, March 2™ 2016, Wednesday, March 2™ 2016. The G4S
Officer observed a male subject in the northwest parking facility attempting to forcibly enter a Buick. The
G4S Officer confronted the subject, who fled in a blue in color vehicle, only to become involved in an
accident, by striking a fence in the parking facility. The subject then fled; however, a witness was able to
photograph the subject The Fort Lauderdale, FL Police Department (FTLPD) and the Broward Sheriff's
Office responded to the scene of the accident, at which time it was revealed that the vehicle had been stolen



SOUTH FLORIDA REGIONAL MARCH 2016
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY
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from the city of West Palm Beach, FL. The investigation into this matter is continuing. The FTLPD Case
number is 2016-032754.

THEFT — (ATTEMPTED) — HOLLYWOOD STATION
Case #: 03-16-1788

This incident occurred at approximately 1637, Wednesday, March 20™ 2016. The G4S Officer assigned to
the Hollywood Station observed a male subject attempting to remove a motor scooter from the bicycle
storage racks, located on the south end of the parking facility in the vicinity of the Amtrak Building. Now
when the subject was confronted, by the CPO, he fled the area. The Hollywood, FL Police Department
(HPD) responded to the station and after obtaining a physical / clothing description of the subject, the Police
Officer departed in an effort to conduct a search. The subject was not located; however, the HPD provided
Case number 33-1603-048891.

TREPASS AFTER WARNING — (ARREST) — BOCA RATON STATION
Case #: 03-16-3243

This incident occurred at approximately 0540, Monday, March 28™ 2016. The CPO onboard the P605
southbound train observed a subject who had been previously issued a Trespass Warning, in violation by
boarding the train at the West Palm Beach Station. The subject was removed from the train at the Boca
Raton Station and the Boca Raton Police Department (BRPD) responded to the scene. The subject was
arrested for Trespass after Warning and issued another SFRTA Trespass Warning. The BRPD Case
number is 2016-4686.

BATTERY ON A TRANSIT AGENT —- POMPANO BEACH STATION
Case #: 03-16-718

This incident occurred at approximately 1750, Monday, March 7" 2016. The CPO onboard the P636
northbound train located a subject who could not produce a valid ticket. The subject had been previously
warned and cited and per current directives, he was removed from the train at the listed station. Now, while
awaiting the arrival of the Broward Sheriff's Office, (BSO) the subject became combative and struck the
CPO's left hand, causing the Officer’s cellular telephone to fall to the pavement. The BSO issued the subject
a Notice to Appear for Battery and a Trespass Warning. The BSO Case number is 11-1603-001877.

BATTERY ON A TRANSIT AGENT — OPA LOCKA STATION
Case #: 03-16-2981

This incident occurred at approximately 1130, Friday, March 25" 2016. The CPO assigned to the listed
location was attempting to squelch a physical altercation between two females. During his efforts, one of the
female subjects struck the CPO in his facial area. The Opa Locka, FL Police Department (OPD) responded
to the scene and both subjects were issued Trespass Warnings. An inquiry will be conducted to ascertain
the reason the subject who struck the CPO was not arrested. The Opa-Locka, P.D. Case number is 2016-
0325007.



SOUTH FLORIDA REGIONAL MARCH 2016
TRANSPORTATION AUTHORITY
MONTHLY CRIME ANALYSIS SUMMARY
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OUTSTANDING JOB PERFORMANCES

Custom Protection Officers P. Ruiz, S. Wright-Pierce and L. Anderson are all commended for their diligent
patrol, attention to duty and expeditious response in discovering and preventing three separate crimes in
progress on SFRTA property.



MONTHLY FARE EVASION REPORT

MONTH: March-2016
Date Total Total Total Number of Discretion F.S.S. % Riders % Riders | % Violators | % Violators | %Violators
Passengers Inspected __ Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested

3/1/2016 14,946 17,652 109 7 102 0 118% 0.61% 7% 93% 0%
3/2/2016 14,857 17,715 100 6 94 0 119% 0.56% 6% 94% 0%
3/3/2016 14,388 17,612 121 8 113 0 122% 0.69% 7% 93% 0%
3/4/2016 14,915 16,142 113 4 109 0 108% 0.70% 4% 96% 0%
3/5/2016 6,791 6,942 41 1 40 0 102% 0.59% 2% 98% 0%
3/6/2016 6,417 6,008 42 0 42 0 94% 0.72% 0% 100% 0%
3/7/2016 14,271 17,262 112 5 106 1 121% 0.65% 4% 94% 2%
3/8/2016 14,117 16,476 96 1 95 0 117% 0.58% 1% 99% 0%
3/9/2016 14,457 18,463 133 8 125 0 128% 0.72% 6% 94% 0%
3/10/2016 14,367 17,288 126 2 124 0 120% 0.72% 2% 98% 0%
3/11/2016 14,750 19,409 130 7 123 0 132% 0.67% 5% 95% 0%
3/12/2016 7,160 7,584 40 0 40 0 106% 0.53% 0% 100% 0%
3/13/2016 6,728 7,262 53 0 53 0 108% 0.73% 0% 100% 0%
3/14/2016 15,208 17,448 99 1 98 0 115% 0.57% 1% 99% 0%
3/15/2016 14,810 18,750 138 10 128 0 127% 0.74% 7% 93% 0%
3/16/2016 15,307 17,941 133 5 128 0 117% 0.74% 4% 96% 0%
3/17/2016 15,443 18,258 134 5 129 0 118% 0.73% 4% 96% 0%
3/18/2016 14,138 18,981 125 5 120 0 134% 0.66% 4% 98% 0%
3/19/2016 7,358 7,594 62 2 60 0 103% 0.82% 3% 97% 0%
3/20/2016 6,157 6,990 72 0] 72 0 114% 1.02% 0% 100% 0%
3/21/2016 13,888 16,907 120 2 118 0 122% 0.71% 2% 98% 0%
3/22/2016 13,617 15,938 130 5 125 0 117% 0.80% 4% 96% 0%
3/23/2016 13,686 15,857 142 3 139 0 116% 0.89% 2% 98% 0%
3/24/2016 13,143 14,976 144 7 137 0 114% 0.96% 5% 95% 0%
3/25/2016 12,067 14,979 134 7 127 0 124% 0.89% 5% 95% 0%
3/26/2016 6,784 6,892 68 3 65 0 102% 0.99% 4% 96% 0%
3/27/2016 5,837 5,697 53 0 53 0 98% 0.93% 0% 100% 0%
3/28/2016 14,414 18,494 107 3 104 0 128% 0.58% 3% 97% 0%
3/29/2016 14,460 16,139 110 7 103 0 112% 0.68% 6% 94% 0%
3/30/2016 14,346 17,424 109 10 99 0 121% 0.62% 8% 92% 0%
_%1/2016 14,341 16,920 119 8 111 0 118% 0.70% 7% 93% 0%
Totals 383,168 451,990 3,215 132 3082 1 118% | 0.71% 4% 96% 0%




MONTH: March-2016

Weekly/Monthly Fare Inspection Report

WEEK Total Total Total Number of  Discretion F.S.S. % Riders % Riders | % Violators | % Violators | %Violators

Passengers Inspected  Violations Citations Warnings 812.015 Inspected Violation Cited Warned Arrested
03/01/16-03/06/16 72,314 82,071 526 26 500 0 113% 0.64% 5% 95% 0%
03/07/16-03/13/16 85,850 103,734 690 23 666 1 121% 0.67% 3% 96% 0%
03/14/16-03/20/16 88,421 105,962 763 28 735 0 120% 0.72% 4% 96% 0%
03/21/16-03/27/16 79,022 91,246 791 27 764 0 115% 0.87% 3% 97% 0%
03/28/16-03/31/16 57,561 68,977 445 28 417 0 114% 0.86% 6% 93% 0%
383,168 451,990 3,215 132 3,082 1 118% 0.71% 4% 96% 0%




FARE EVASION REPORT

RTA
MONTHLY COMPARISON
MONTH Total Total Total Number of Discretion F.S.8. % Riders % Riders % Violators | % Violators | % Violators
Passengers Inspected Violations Citations Warnings  812.015 Inspected Violation Cited Warned Arrested
[ March-13 352,369 736,755 3777 183 3530 7 27 % 0.75% 5% T5% 0%

April-13 386,755 486,636 3660 4 3618 1 126% 0.75% 1% 99% 0%
May-13 376,961 488,304 3289 96 3192 1 130% 0.67% 3% Q7% 0%
June-13 325,240 436,859 3420 193 3223 4 134% 0.78% 6% 94% 0%
July-13 335,538 455,197 3408 225 3173 10 136% 0.75% 7% 93% 0%
August-13 353,977 476,608 3326 163 3155 8 135% 0.70% 5% 95% 0%
September-13 360,416 473,572 3285 128 3155 2 131% 0.69% 4% 96% 0%
October-13 400,198 523,802 3168 180 2977 11 131% 0.60% 6% 94% 0%
November-13 361,358 462,614 2806 146 2652 8 128% 0.61% 5% 95% 0%
December-13 356,655 464,640 2937 141 2789 7 130% 0.63% 5% 95% 0%
January-14 388,660 492,277 2755 121 2632 2 127% 0.56% 4% 96% 0%
February-14 364,857 448,069 2400 86 2308 6 123% 0.54% 4% 96% 0%
March-14 385,596 459,743 2553 77 2472 4 119% 0.56% 3% 97% 0%
April-14 387,963 491,362 2765 120 2737 8 127% 0.56% 4% 99% 0%
May-14 372,507 458,263 3233 179 3048 6 123% 0.71% 6% 94% 0%
June-14 340,111 409,153 3157 227 2915 15 120% 0.77% 7% 92% 0%
July-14 343,855 429,167 3393 273 3111 9 125% 0.79% 8% 92% 0%
August-14 356,596 442,931 3214 215 2988 11 124% 0.73% % 93% 0%
September-14 357,498 465,919 3332 198 3124 10 130% 0.72% 6% 94% 0%
October-14 389,574 507,221 3490 165 3322 3 130% 0.69% 5% 95% 0%
November-14 352,762 424,072 3020 153 2861 6 120% 0.71% 5% 95% 0%
December-14 359,776 444,040 3197 150 3044 3 123% 0.72% 5% 95% 0%
January-15 371,459 442 632 3253 193 3060 0 119% 0.73% 6% 94% 0%
February-15 344,117 421,621 3206 221 2976 9 123% 0.76% 7% 93% 0%
March-15 380,011 465,160 3407 213 3185 9 122% 0.73% 6% 93% 0%
April-15 366,910 442,809 3048 141 2897 10 121% 0.69% 5% 95% 0%
May-15 346,946 406,144 3036 17 2915 4 117% 0.75% 4% 96% 0%
June-15 331,611 391,193 3065 132 2929 4 118% 0.78% 4% 96% 0%
July-15 327,979 396,732 3287 152 3129 6 121% 0.83% 5% 95% 0%
August-15 392,505 413,006 3277 141 3126 10 105% 0.79% 4% 95% 0%
September-15 350,884 442374 3183 192 2984 7 126% 0.72% 6% 94% 0%
October-15 379,852 481,658 3334 181 3148 5 127% 0.69% 5% 94% 0%
November-15 349,408 409,912 2745 128 2614 3 117% 0.67% 5% 95% 0%
December-15 356,416 405,007 2810 121 2689 0 114% 0.69% 4% 96% 0%
January-16 348,709 422,770 2656 135 2521 0 121% 0.63% 5% 95% 0%
February-16 360,477 408,948 2513 91 2421 1 113% 0.61% 4% 96% 0%
March-16 383,168 451,990 3215 132 3082 1 118% 0.71% 4% 96% 0%
Totals 60,171,872 || 64,649,375 || 399,912 || 35796 | 363,198 | 1,020 107% 0.62% 9% 1% 0%




127%

119%

123%

120%

Mal'~14 |

130%130%
125% 124%
2 & & <
g A 4 03
& §F 55

PERCENTAGE OF RIDERS INSPECTED

123% 123% 122% 0
120% 119% 0121%117%118%121/0
L . . . - -

d 4 & X o & 9 5 5
<L 4 0o £ 4 § &£ s <

May.15

126%127%

105%

JUn_ 75
Jul 15

117%

Sep.15

121%
114%

118%
113%

Dec.15

Jan_ 1 6

Feb_16

Mar~16



FARE EVASION VIOLATIONS
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CLASSIFICATIONS BREAKDOWN
MARCH 2016

CLASSIFICATION

ABANDONED VEHICLE

ALARMS

ALARMS-TVM

ALCOHOLIC BEVERAGE
ALTERED TICKET/COUNTERFEIT
ARSON

ASSAULT AGGRAVATED TRANSIT AGENT / CPO
ASSAULT-AGGRAVATED
ASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
ATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT

AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED TRANSIT AGENT / CPO
BATTERY - AGGRAVATED
BATTERY TRANSIT AGENT / CPO
BATTERY

BIKE LOCKER/OTHER

BICYCLE VIOLATIONS
BIOLOGICAL RELEASE
BOMBING

BOMB THREAT

BRUSH FIRE
BURGLARY-ATTEMPT
BURGLARY

BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CAMERA MONITORING CENTER
CHEMICAL RELEASE

CIVIL DISTURBANCE

CREDIT CARD FRAUD

CRIMINAL MISCHIEF

CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY

DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DOMESTIC VIOLENCE

DRUG OFFENSE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION

26

Gl ~N N =




CLASSIFICATIONS BREAKDOWN

MARCH 2016
CLASSIFICATION
ESCALATOR MALFUNCTION 7
FALSE IDENTIFICATION
FARE EVASION 3215
CITATION WARNED ARREST

12 TRIP NO TAP 3 37 0

ZONE OVERRIDE EASY CARD 0 0 0

INSUFFICIENT FUNDS 11 171 0

NO BUS/METRORAIL TRANSFER 6 91 0

NO PHYSICAL TICKET 83 2340 1

NO SFRTA TRANSFER TICKET 0 32 0

NO TAP EASY CARD 21 226 0

OUTDATED PAPER TICKET 1 61 0

ZONE OVERRIDE PAPER TICKET 7 124 0

TOTAL 132 3082 1

FIRE 1
GRADE CROSSING PROBLEM 3
HIJACKING
ILLNESS 14
INJURY 1
INJURY-CPO
INFORMATION / MISCELLANEOUS 40
INTERFERING W/ TRAIN 1
INTOXICATED PERSON
INVESTIGATION
KIOSK PROBLEM
LOST/FOUND PROPERTY 143
LOUD MUSIC
LUGGAGE
MISSING PERSON 1
MISSING PERSON-LOCATED
MOTOR VEHICLE ACCIDENT 1
PARKING PROBLEM 31

PARKING LOT ACCIDENTS

PARKING LOT VIOLATIONS

PAYPHONE MALFUNCTION

PULLED EMERGENCY STOP 2
RECOVERED STOLEN PROPERTY

RIDING ON OUTSIDE OF TRAIN

ROBBERY

ROBBERY- SUDDEN SNATCHING

ROBBERY STRONG ARMED

SABOTAGE

SAFETY HAZARD 23
SEXUAL BATTERY

SEX OFFENSE (OTHER)



CLASSIFICATIONS BREAKDOWN
MARCH 2016

CLASSIFICATION

SIGN PROBLEM
SLIP AND FALL 5
SMOKING ON TRAIN
SOLICITATION
STUDENT INCIDENT

BAK MIDDLE SCHOOL

DREYFOOS HIGH SCHOOL

G STAR

LAKE WORTH

ROOSEVELT MIDDLE SCHOOL

BOYNTON BEACH

OTHER
SURFBOARDS ON TRAIN
SUSPICIOUS INCIDENT 7
SUSPICIOUS PERSON
SUSPICIOUS VEHICLE
SUICIDE / ATTEMPT
TELEPHONIC THREAT
THEFT
THEFT-ATTEMPTED
THROWING OBJECT AT TRAIN
TOWED VEHICLE
TRAIN VS ANIMAL
TRAIN VS BICYCLE
TRESPASSER STRIKE 1
TRAIN VS FIXED OBJECT
TRAIN VS VEHICLE 3
TRESPASS 35
TVM GATE MALFUNCTION , 1
TVM MALFUNCTION 109
UNAUTHORIZED ANIMAL
SAV VALIDATOR MALFUNCTION 1
VEHICLE ON TRACK
WEAPON-COMPLAINT
WEAPON-CONCEALED
SPECIAL ASSIGNMENT:

& O

W N = O

TOTAL INCIDENTS 3744



ANNUAL CRIME ANALYSIS

2015

CLASSIFICATION

OCT

NOV

DEC

JAN

FEB

MAR

ABANDONED VEHICLE

IALARMS

ALCOHOLIC BEVERAGE/TRAIN
IALTERED TICKET/COUNTERFEIT
ARSON
ASSAULT-AGGRAVATED -CPO
ASSAULT-AGGRAVATED
IASSAULT TRANSIT AGENT / CPO
ASSAULT

ASSIST PASSENGER

ASSIST OTHER AGENCY
IATTEMPTED SUICIDE

AUTO THEFT

AUTO THEFT - ATTEMPT
AUTO THEFT - RECOVERY
BATTERY - AGGRAVATED C.P.O.
BATTERY - AGGRAVATED
BATTERY - TRANSIT AGENT-CPO
BATTERY

BIKE LOCKER/OTHER
BICYCLE VIOLATIONS
BOMBING

BOMB THREAT

BURGLARY

BURGLARY ATTEMPT
BURGLARY-STRUCTURE
BURGLARY-AUTO
BURGLARY-ATTEMPT AUTO
CAMERA MONITORING CENTER
CHEMICAL RELEASE

CIVIL DISTURBANCE
COUNTERFEIT/ALTERED TICKET
CREDIT CARD FRAUD

CRIMINAL MISCHIEF
CROSSING W/ GATE DOWN
CYBER INCIDENT

DAMAGED PROPERTY
DEBRIS ON TRACK
DISORDERLY CONDUCT
DISTURBANCE

DRUG OFFENSE

DOMESTIC VIOLENCE

EMS BOARD MALFUNCTION
ELEVATOR MALFUNCTION
ESCALATOR MALFUNCTION
ELEVATOR PHONE MALFUNCTION

FARE EVASION- CITATIONS
FARE EVASION-WARNINGS
FARE EVASION-ARREST
FALSE IDENTIFICATION

FIRE
GRADE CROSSING PROBLEM

26
19

181
3148

57

28
19

128
2614

1
1

14

121
2689

G O T

AU NN

12
13

136
2520

—_

13

W N W o

26

a NN -

10

132
3082

SUB-TOTAL

3465

2831

2897

2710

2597

3295




ANNUAL CRIME ANALYSIS

2015

CLASSIFICATION

OCT

NOV

DEC

JAN

FEB

MAR

ILLNESS

INJURY

INJURY-CPO

MISCELLANEOUS/INFORMATION

INTERFERING W/ TRAIN

INTOXICATED PERSON

INVESTIGATION

HKIOSK PROBLEM

LUGGAGE

LOST/FOUND PROPERTY

LOUD MUSIC

MISSING PERSON

MISSING PERSON-LOCATED

MOTOR VEHICLE ACCIDENT

PARKING PROBLEM

PARKING LOT ACCIDENTS

PARKING LOT VIOLATIONS

PAYPHONE MALFUNCTION

PULLED EMERGENCY STOP

RECOVERED STOLEN PROPERTY

RIDIDNG ON OUTSIDE OF TRAIN

ROBBERY

ROBBERY SUDDEN SNATCHING

ROBBERY STRONG ARMED

SAFETY HAZARD

SEXUAL BATTERY

SEX OFFENSE (OTHER)

SIGN PROBLEM

SLIP AND FALL

SMOKING ON TRAIN

SOLICITATION

STUDENT INCIDENT

SURFBOARDS ON TRAIN

SUSPICIOUS INCIDENT

SUSPICIOUS PERSON

SUSPICIOUS VEHICLE

SUICIDE / ATTEMPT

THEFT

THEFT-ATTEMPTED

THROWING OBJECT AT TRAIN

TOWED VEHICLES

TRAIN VS ANIMAL

TRAIN VS BICYCLE

TRESPASSER STRIKE

TRAIN VS VEHICLE

TRAIN VS FIXED OBJECT

TRESPASS ARREST

TRESPASS

TVM GATE MALFUNCTION

TVM MALFUNCTION

SAV VALIDATOR MALFUNCTION

VEHICLE ON TRACKS

\WEAPON CONCEALED/COMPLAIN
TOTAL REPORTS

32

139

40

26

-
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101

36

132

22

22

17

96

11
3

36

118

30

16
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17

104

116

26

118

27

32

-

16

27

104

27

23
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50
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14
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23
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3878
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3398

3163
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MONTHLY SUBCONTRACTOR UTILIZATION REPORT

INSTRUCTIONS: This form must be filed each month to report actual Subcontractors participation by SFRTA certified firms for work done the proceeding
month.

Contract Contract Reporting
Number:__11-003 Name:_Armed Security, Fare Enforcement and Revenue Collection Period: 3/1/2016-3/31/2016
Prime Contract
Firm:__G4S SECURE SOLUTIONS, USA Amount (as Amended) $_33,596,432.00
Total Invoiced Amount this period: $0
Total Invoiced to Date; $0.00
Name of Subcontractor If DBE Minority Group* | Gender M/F | Description of Work | Type of Work* | Starting Date | Completion Date
N/A

* Minority Group Enter: B-Black American [-Asian American H-Hispanic American N-Native American P-Asian Pacific American O-Other
* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

® If prime firm is a certified DBE firm, the prime firm’s quarterly activity must also be reported.
@® This form must be completed monthly and submitted with firm’s application for payment.



MONTHLY SUBCONTRACTOR UTILIZATION REPORT

Contract Contract Reporting
Number:__11-003 Name: Armed Security, Fare Enforcement and Revenue Collection Period: 3/1/2016-3/31/2016
Prime Contract

Firm:___G4S SECURE SOLUTIONS, USA Amount (as Amended) $_33,596,432.00

Total amount invoiced for Subcontractors this period: $0
Total amount invoiced for DBE subcontractors this period: $0
Total amount invoiced for Subcontractors to Date: $0
Total amount invoiced for DBE Subcontractors to Date: $0
Name of Suin?ggmact Amount Invoiced Amount Invoiced Amount Paid Amount Paid To Percentage
Subcontractor (As Amended) This Period To Date This Period Date Complete
N/A $0 $0 $0 $0

* Minority Group Enter: B-Black American I-Asian American H-Hispanic American N-Native American P-Asian Pacific American O-Other
* Type of Work: Professional Consultant/Services, Construction, Supplies, Equipment, Other

® If prime firm is a certified DBE firm, the prime firm’s quarterly activity must also be reported.
@® This form must be completed monthly and submitted with firm’s application for payment.




MONTHLY SUBCONTRACTOR UTILIZATION REPORT

1) Did any of the DBE subcontractors rent/lease equipment from the prime consultant or an affiliate company during the report period?
If yes, explain the arrangement, including a description of the equipment and the cost.

NO

2) Did any of the DBE subcontractors utilize employees or former employees of the prime consultant or an affiliate coinpany
during the reporting period?

NO

3) Did any of the DBE subcontractors subcontract any portion of its work to a non-DEB during the report period? [f yes, explain fully.

NO

4) Has the scope of work or the subcontract amount of any of the DBE subcontractors changed since the last report? If yes, explain fully.

NO

By signing this form, the person individually and on behalf of the Firm represents to the SFRTA that the information contained on both the above forms is
complete truthful, and accurate.

AUTHORIZED SIGNATURE: C/; (@ TITLE.__PROJECT MANAGER DATE: March 31, 2016



NTD INTERNET REPORTING

NON MAJOR SECURITY
Mar-16 Part |
INCIDENTS ONLY
. Tt ;::?hstl; Toamait Other Trespasser Other Total
Forcibile Rape Passengers Occupants Employees Workers Incidents
In Vehicle 0 0
In Revenue Facility 0 0
Non Revenue Facility 0 0
Right Of Way/Roadway 0 0
Robbery
In Vehicle 0 0
In Revenue Facility 0 0
Non Revenue Facility 0 0
Right Of Way/Roadway 0 0
Aggravated Assaults
In Vehicle 0 0
In Revenue Facility 0 0
Non Revenue Facility 0 0
Right Of Way/Roadway 0 0
Burglary
In Vehicle 2 2
In Revenue Facility Structure 0 0
Non Revenue Facility 0 0
Right Of Way/Roadway 0 0
Larceny/Theft Offenses
In Vehicle 0 0
In Revenue Facility Includes 9 9
Non Revenue Facility Burglary 0 0
Right Of Way/Roadway Vehicle 0 0
Motor Vehicle Theft
In Vehicle 0 0
In Revenue Facility Includes 0 0
Non Revenue Facility Attempts 0 0
Right Of Way/Roadway 0 0

Arson

In Vehicle [ o 11 | | | L | L | | [ o ]




In Revenue Facility
Non Revenue Facility
Right Of Way/Roadway

Fare Evasion (citations)
Other Assaults (arrests)
Trespassing (arrests)
Vandalism (arrests)

Bomb Threats

Bombing

Chemical / Biological / Nuclear Release
Cyber Incident

Hijacking

Non Violent Civil Disturbance

Sabotage

Total Property Damage ($)

NTD INTERNET REPORTING

o

Total
Incidents

132

0

1

0

Total
Incidents

0

NON MAJOR SECURITY
0
0
0
Part Il
In Non
Revenue On Right of
In Vehicle In Revenue Facility Way
132

0
1
0

Other Security Issues

In Non

Revenue On Right of
In Vehicle In Revenue Facility Way

0
0
0
0
0
0
0

ojojojojo|o

(01) Train vs. Trespasser

(03) Train vs. Vehicle

(01) Arrest Transit Fare Evasion
(01) Arrest Trespass after warning
(01) Arrest Battery

(01) Petit Theft




G4S Secure Solutions USA

6499 Powerline Road Suite 300

Fort Lauderdale FL 33309-2044
RTA == Telephone: 954.771.5005

Fax: 954.771.5408

www.gds.com/us

v, N
Ny el
MEMORANDUM
To: Mr. Anthony Strianese, Project Manager, G4S/SFRTA
From: Richard D. Cannon, Jr. Investigator, ID #276
SUBJECT: MONTHLY ACTIVITY REPORT - MARCH 2016
Date: Tuesday, April 5™ 2016

| was assigned the following tasks for the month of: MARCH 2016:

As the Court Liaison Officer: | maintained contact with the Clerk of the Court, North County

Regional Courthouse, Deerfield Beach, FL. | also handled the filing, service and return of
subpoenas served to Custom Protection Officers assigned to the G4S/SFRTA Project. |
attended all court hearings involving G4S / SFRTA / Fare Evasion matters and tracked
criminal cases.

As the Citation Coordinator: | managed the review, sorting and filing of Citations. | filed 132

citations at the North County Regional Courthouse. | also processed any voided citations and
conducted inquiries as directed by the County Court Judge, related to Fare Evasion Citations

As the Investigator: | investigated or conducted inquiries into (29) Incidents:

SFRTA IR #: 12-14-2631 - Trespasser Strike— (Fatality) (Pending P.D. M.E. Reports)
SFRTA IR #: 04-15-1280 - Train vs. Vehicle — (Pending P.D. Report)

SFRTA IR #: 04-15-2208 — Trespasser Strike— (Pending M.E. / P.D. Report)

SFRTA IR #: 04-15-2369 — Trespasser Strike— (Pending M.E. /P.D. Report)

SFRTA IR #: 05-15-1056 - Trespasser Strike— (Pending P.D. Report)



SFRTA IR #: 05-15-2182 — Trespasser Strike — (Pending M.E. /P.D. Report)
SFRTA IR #: 06-15-2234 — Trespasser Strike — (Pending M.E. / P.D. Report)
SFRTA IR #: 07-15-1282 — Unattended Death — (Pending M.E. / P.D. Report)
SFRTA IR #: 07-15-3006 — Trespasser Strike— (Pending M.E. / P.D. Report)
SFRTA IR #: 08-15-979 — Trespasser Strike — (Fatality) — Pending M.E. P.D. Report)
SFRTA IR #: 09-15-689 — Train vs. Vehicle — (Pending P.D. Report)

SFRTA IR #: 09-15-2739 — Train vs. Vehicle — (Pending P.D. Report)
SFRTA IR #: 09-15-3182 — Trespasser Strike— (Pending P.D. / M.E. Report)
SFRTA IR #: 09-15- 3502 — Trespasser Strike— (Pending P.D. /M.E. Reports)
SFRTA IR #: 10-15-736 — Trespasser Strike — (Pending P.D. M.E. Reports)
SFRTA IR #: 10-15-2354 — Trespasser Strike — (Pending P.D. M. E. Reports)
SFRTA IR #: 10-15- 2739 - Trespasser Strike — (Pending P.D. M.E. Reports)
SFRTA IR #: 10-15-2797 — Trespasser Strike — (Pending P.D. M.E. Reports)
SFTTA IR #: 01-16-260 — Train vs. Vehicle — (P.D. Report obtained)

SFRTA IR#: 01-16-2436 — Post Order Violation — (Termination)

SFRTA IR #: 01-16-1097 — Battery on CPO — (Not Sustained)

SFRTA IR #: 02-16-1693 — Train vs. Vehicle — (Pending P.D. Report)
SFRTA IR #: 02-16-2427 — Trespasser Strike — (Pending P.D. Report)
SFRTA IR #: 03-16-1369 — Trespasser Strike — (Pending P.D. / M.E. Report)
SFRTA IR #: 03-16-2412 — Train vs. Vehicle — (Pending P.D. Report)
SFRTA IR #: 03-16-3242 — Train vs. Vehicle — (Pending P.D. Report)
UNNUMBERED - Misconduct (Off-Duty — (Resignation)

UNNUMBERED - Allegation of Discourtesy — (Unfounded)

UNNUMBERED - Attention to Duty — (Not Sustained)

In addition, | obtained various police reports pertaining to incidents involving the SFRTA. Lastly, |
continued to provide support, logistical and troubleshooting services to the Director of Safety &
Security, SFRTA, as well as the Project Manager.

rdc/
cc: Mr. Allen R. Yoder
Director, Safety & Security, SFRTA



Project Manager

Expiring Contract Report
S FL Regional Transportation Authority

Expiring Date (3/1/2016) thru (3/1/2017)

Conrtact # Contract Title Start Date Contract Duration

Contract Administrator Contract Name Expiration Date Renewal
projectmar
Renee Matthews INTEGRATED FINANCIAL MGT SYSTEM SOFTWARE 12/31/2008 8 Year Term
02-711 010137 TYLER WORKS/EDEN DIVISION 12/31/2016
BOBBY BECKER
Richard Chess BANKING SERVICES 10/13/2010 6 Year Term
11-007 012062 SUNTRUST BANK 12/31/2016
BRYAN KOHLBERG
Richard Chess LEASE FOR 800 NW 33RD ST - SFRTAADM HQ 05/01/2011 5 Year Term
11-013 010304 PROLOGIS TRUST 12/31/2016
OSCAR NELSON

4/11/2016
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Contract Actions Executed
Under The General Counsel's Authority
For March 2016

AGENDA ITEM NO: N

KT
Date Signed Contract /Purchase Order No. Contract Amount Term
Action $
3/3/2016 Kaplan Kirsch Rockwell LLP Purchase Order 1,000.00 N/A
Legal Services - General Legal Issues 16-000273
Contract # 11-015
Purchase Order 5,000.00 N/A
16-000040

3/22/2016

Robert Lee Shapiro, PA
Change Order to increase PO 16-000040 by $2,500.00 bringing the total amount to $7,500.00

Legal Assistance with Issues Relating to Current Builidng Lease and Ops Center

Contract # 15-005

N-ConActsLegal March 2016

4/12/2016
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