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GOVERNING BOARD REGULAR MEETING 
OF MAY 27, 2016 

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Pompano Beach, 
Florida 33064. 

CALL TO ORDER 

MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL – Additions, Deletions, Revisions 

MATTERS BY THE PUBLIC – Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes Clerk prior to the 
meeting. 

PUBLIC HEARING 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
NOTICE OF PUBLIC HEARING AND INTENT TO FILE 

SECTIONS 5307 and 5337 GRANT APPLICATIONS WITH THE 
FEDERAL TRANSIT ADMINISTRATION IN THE AMOUNT OF $ 34,024,796 

NOTICE IS HEREBY GIVEN THAT at the Governing Board Meeting of May 27, 2015 the 
Governing Board for the South Florida Regional Transportation Authority (SFRTA) will hold a 
Public Hearing at 9:30 A.M. to receive public input on the SFRTA’s intent to file Sections 5307 
and 5337 Grant Applications with the Federal Transit Administration (FTA) in the amount of 
$34,024,796.  All interested individuals and/or groups are invited to attend this meeting and will 
have an opportunity to present their views and comments, or by responding in writing to the South 
Florida Regional Transportation Authority at 800 NW 33rd Street,  Pompano Beach,  FL  33064. 

Public Hearing 1- 

1. Open Public Hearing
2. Close Public Hearing

PH1- MOTION TO APPROVE:   Resolution No. 16-01, permitting the South Florida Regional 
Transportation Authority (SFRTA) staff to submit Fiscal Year 2016 grant applications to the Federal 
Transit Administration (FTA) in the amount of $34,024,796 in Capital and Planning funds to support 
the SFRTA Program of Projects. 

Department: Finance Department Director:     Richard D. Chess 
Project Manager: Carla D. McKeever Procurement Director:   N/A 
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CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting of April 22, 
2016. 

 

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired.  
 
R1. MOTION TO APPROVE: Agreement No.16-003, between the South Florida Regional 
Transportation Authority and the School Board of Palm Beach County, for Student Transportation to 
Magnet Schools. 
 
Department:       Safety & Security   Department Director:     Allen Yoder  
Project Manager:  Allen Yoder   Procurement Director:   Christopher Bross 
 
R2.  MOTION TO APPROVE: Joint Participation Agreement FM #439231-1-57-01 between the 
South Florida Regional Transportation Authority (SFRTA) and the State of Florida Department of 
Transportation (FDOT), in the amount of $50,843.86 for SFRTA to complete the replacement of 
doors in Hialeah Yard. 
 
Department: Engineering and Construction Department Director:  Daniel R. Mazza, P.E. 
Project Manager:   Nikeisha Thomas, E.I.  Procurement Director:   N/A 
 
R3.  MOTION TO APPROVE:   
(A) Amendment No. 7 to Agreement No. 12-008 between the South Florida Regional Transportation 
Authority (SFRTA) and HDR Engineering, Inc., the Project Management Consultant (PMC), to 
provide continuing design and project management services, in the maximum not-to-exceed amount 
of $3,999,218.82; AND 
 
(B) Terminate Contract 14-006 with Parsons Transportation Group (PTG) effective June 30, 2016, 
and add PTG and all of its sub-consultants (except HNTB) to the Agreement No. 12-008 between 
SFRTA and HDR Engineering, Inc. 
 
Department:  Engineering and Construction  Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  Martin Benzaquen, P.E.  Procurement Director:  Christopher Bross 
 
R4.  MOTION TO APPROVE:  the Agreement among Broward County, Miami-Dade County, 
Palm Beach County and South Florida Regional Transportation Authority for Transit Fare 
Interoperability. 
 
Department: Information Technology  Department Director:   Renee Matthews 
Project Manager: Renee Matthews   Procurement Director:  N/A 
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R5. MOTION TO APPROVE: Change Order No. 7 to Agreement No. 10-005 between South 
Florida Regional Transportation Authority (SFRTA) and Brookville Equipment Corporation 
(BEC) for additional spare parts not to exceed $2,402,696 and for a credit for the liquidated 
damages of $698,200, subject to FTA concurrence, for a total of $1,704,496. 
 
Department: Operations    Department Director:  Bradley Barkman 
Project Manager:   Bradley Barkman   Procurement Director:   Christopher Bross 
 
R6. MOTION TO APPROVE:  Change Order for the Tri-Rail Platform Buildout at the 
MiamiCentral Station (as described herein), in an amount not to exceed $____TBD____ (the 
“Change Order”). 
 
Department: Executive     Department Director: Dan Mazza 
Project Manager: Dan Mazza     Procurement Director:   Christopher Bross 
 
R7.  MOTION TO APPROVE:  Resolution No. 16-02 Approving the Interlocal Agency Agreement 
between Southeast Overtown/Park West Community Redevelopment Agency, City Of Miami And 
SFRTA For Design And Construction Of The Tri-Rail Downtown Miami Link Station Improvements 
in the not-to-exceed amount of $17,528,059 
   
Department: Legal/Executive   Department Director:  T. Moore/J. Stephens 
Project Manager: T. Moore/J. Stephens   Procurement Director:   N/A 
 
R8. MOTION TO APPROVE:  Approval of an additional amount of $70,000 for Kaplan, Kirsch & 
Rockwell LLP Purchase Order No.  16-000037 (“PO”) regarding AAF/FECR issues for a total PO 
not-to-exceed amount of $120,000. 
 
Department: Legal     Department Director:  Teresa J. Moore 
Project Manager: Teresa J. Moore   Procurement Director:   Christopher Bross 
 
 
 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1.  INFORMATION - Tri-Rail Coastal Link on the FEC Corridor 
 
I-2.  INFORMATION - Letter of Support For The Florida Department Of Transportation (FDOT) 
2016 Transportation Investment Generating Economic Recovery (TIGER) Discretionary Grant 
Application  
  
I-3.  PRESENTATION – Sheridan Street Transit Oriented Development (TOD) Lot Procurement 
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COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 
 

MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS –   April 

B. RIDERSHIP GRAPHS – April 

C. ON-TIME PERFORMANCE GRAPHS – April 

D. MARKETING MONTHLY SUMMARY –  April 

E. BUDGETED INCOME STATEMENT – April 

F. PAYMENTS OVER $2,500.00 – April 

G. REVENUE AND FARE EVASION REPORTS – April 

H. SOLICITATION SCHEDULE – April 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - April  

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – April 

K. PROPERTY TASK FORCE – PROJECT SCHEDULE  - N/A 

L. SECURITY REPORT - April 

M. EXPIRING CONTRACTS - April  

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY - April 
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OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
LEGAL COUNSEL COMMENTS  

 
CHAIR COMMENTS 
 
BOARD MEMBER COMMENTS 
 
ADJOURNMENT 
 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for 
assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting. 







































































































































































































































































































































































































South Florida Regional Transportation Authority 
May 2016 Legislative Report 

 
 
PTC Grant:  SFRTA submitted its application for a $5.2 million grant 
from the Federal Railroad Administration for Positive Train Control 
Technology. The Legislative Affairs office and lobby team collected 
letters of support from numerous state and local officials and relevant 
organizations in the community that were included in the application.  
 
Strategy Meeting:  The Legislative Affairs office held a lobby team 
meeting to lay the ground work for the next Legislative Session. We 
identified Legislative champions to meet with over the interim that will 
be helpful in shepherding indemnification legislation through the House 
and Senate in 2017 as well as identified potential obstacles  
 
Transportation Conferences: Members of the lobby team attended the 
Fort Lauderdale Transportation Summit and WTS: Advancing Women in 
Transportation, where we gained up-to-date insight on the 
transportation industry and local projects, such as the WAVE Streetcar 
and continued to build relationships that could be used to advance the 
needs of SFRTA. We also plan on attending the public hearing on the 
WAVE Streetcar scheduled for May 25th.  



   Government Affairs  
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MEMORANDUM  
 
TO:  South Florida Regional Transportation Authority 
FROM: FTI Consulting Government Affairs 
RE:  Governmental Affairs Report – April 2016 
DATE:  9 May 2016 
 

 
In the month of April, the Senate was in session for 20 days.  The House of 
Representatives was in session for 12 days in April following the two-week 
Easter/Passover recess.   Both houses recessed on Friday, April 29 and will return 
Monday, May 9. The budget and appropriations process was at the fore of Capitol Hill 
discussion this month, along with the Senate energy bill sponsored by Sen. Lisa 
Murkowski (R-AK) and tax reform frameworks in the works in both congressional tax 
writing committees. 
 
• THUD Appropriations Bill – The Senate Appropriations Transportation, Housing 

and Urban Development Subcommittee unanimously advanced its FY 17 spending 
bill on Tuesday, April 19. The measure, approved by the panel without objection, 
provides $56.5 billion in discretionary funding for transportation, housing and urban 
development programs. The Transportation-HUD draft bill includes $16.9 billion for 
the Department of Transportation and $39.2 billion for the Department of Housing 
and Urban Development. The overall total is $827 million lower than fiscal 2016 
enacted levels and $2.9 billion below the president’s budget request. The full Senate 
Appropriations Committee advanced the bill on Thursday, April 21 by a 30-0 vote. 
Senate Majority Leader Mitch McConnell (R-KY) indicated that the THUD bill would 
be next in the queue, pending passage of the Energy-Water appropriations measure 
after Congress returns to Washington on May 9.  
 

• FAA and WRDA Bills – Both the House and Senate have marked-up the their 
versions of the FAA Reauthorization bill and we continue to watch for opportunities to 
work with APTA and AAR on input regarding drone safety and security on rail 
corridors, stations, railyards, and maintenance facilities. In addition, we expect the 
FAA to release a Notice of Proposed Rule Making (NPRM) on the subject of drones. 
We may wish to comment at that time.  
 
Additionally, we continue to work with SFRTA staff to investigate what efforts we may 
need to make legislatively on the MR MICCI project. Preliminary discussions have 
begun with members of Congress as we learn what steps will need to be taken to 
deauthorize the navigational use on the portion of the Miami River where the rail 
bridge will be built. Discussions continue with the USCG and the USACE.  
 
 
FY 2016 Railroad Safety Technology Grant Funds – SFRTA will be submitting a 
grant application to the Federal Rail Administration for its Positive Train Control 
system upgrade. The Federal team will track the grant process and report as awards 
are announced.  

Political Overview 
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On Tuesday, May 3, Indiana voters in both parties held their primaries for 83 Democratic 
delegates or 51 Republican delegates. Businessman Donald Trump (R) became the de 
facto GOP nominee after a convincing win caused Sen. Ted Cruz and Gov. John Kasich 
to drop out of the race. Sen. Bernie Sanders beat Sen. Hillary Clinton, but did little to 
affect the overall trajectory of the Democratic contest. 
  
Democratic Primary Analysis 
The latest count puts Clinton at 2,202 delegates (including super delegates) compared 
to Sanders’ 1,400. A candidate needs 2,382 to win the nomination.  
  
On Tuesday, Sanders won Indiana with 52.5% among the largely white, working-class 
electorate that has been a strong base of support in previous contests. Sanders invested 
heavily in the state, while Clinton had moved on to West Virginia and Kentucky and 
focused her attacks on Trump. 
 
In recent weeks, Sanders’ campaign laid off staff and saw its fundraising numbers 
decline, but Sanders – no doubt encouraged by the results – has vowed to campaign to 
the end. As we have seen throughout these primaries, despite Sanders’ win, the two will 
roughly split delegates, helping Clinton maintain her substantial delegate lead. 
  
Democrats hold contests in Guam and in West Virginia. 
  
Republican Primary Analysis 
The latest count shows Trump with 1,047 delegates, Sen. Ted Cruz with 565, and Gov. 
John Kasich with 153. A candidate needs 1,237 delegates to win the nomination.   
  
Donald Trump won Indiana with over 53% of the vote, keeping Cruz under 37% and 
Kasich under 8%. After a series of moves failed to bolster his campaign – an agreement 
aimed to help him win Indiana, adding a potential vice president to his ticket, increasingly 
strident attacks on Trump’s character – Cruz announced he was suspending his 
campaign, acknowledging that he did not have a path to the nomination and making 
Trump the de facto GOP nominee. He did not indicate whether he would eventually 
support Trump as the nominee. 
  
Initially, the Kasich campaign said that the governor would continue on, hoping to deny 
Trump enough delegates to win the nomination on the first ballot and then succeed on 
the floor of the convention. But with little support and the party structure starting to 
coalesce around Trump, Kasich announced late in the day Wednesday that he, too, was 
dropping out of the race. 
  
As many have pointed out, this will be the first time since Dwight Eisenhower in 1956 
that the Republican Party has chosen a nominee who has never served in elective office. 
Many among the party establishment are split on whether to support him. 
  
Republicans will also hold primaries in Nebraska and West Virginia. 
 
Transportation Related Bills 
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Bill Number Title/Subject Sponsor/ 
Cosponsors 

Summary Last Major 
Action 

S.206 Local Transportation 
Infrastructure Act 

Sen. Kelly 
Ayotte, 0 

A bill to amend title 23, United 
States Code, to reauthorize 
the State infrastructure bank 
program. 

01/21/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

H.R. 198 MOVE Freight Act of 
2015 

Rep. Albio 
Sires, 4 

To amend titles 23 and 49, 
United States Code, to 
establish national policies and 
programs to strengthen 
freight-related infrastructure, 
and for other purposes. 

01/08/2015: 
Referred to the 
Subcommittee 
on Water 
Resources and 
Environment. 

S. 304 Motor Vehicle Safety 
Whistleblower Act 

Sen. John 
Thune, 7 

Prescribes certain 
whistleblower incentives and 
protections for motor vehicle 
manufacturer, part supplier, 
or dealership employees or 
contractors who voluntarily 
provide the Secretary of 
Transportation information 
relating to any motor vehicle 
defect, noncompliance, or 
any violation of any 
notification or reporting 
requirement, which is likely to 
cause unreasonable risk of 
death or serious physical 
injury. 

05/01/2015: 
Referred to the 
Subcommittee 
on Commerce, 
Manufacturing, 
and Trade. 
 

S.373 Vessel Incidental 
Discharge Act 

Sen. Marco 
Rubio, 27 

A bill to provide for the 
establishment of nationally 
uniform and environmentally 
sound standards governing 
discharges incidental to the 
normal operation of a vessel 

07/29/2015: 
Placed on 
Senate 
Legislative 
Calendar under 
General Orders. 
Calendar No. 
171. 

H.R. 819 To require the 
Administrator of the 
Federal Aviation 
Administration to use 
the definitions in 
section 40125 of title 
49, United States 
Code, in determining 
whether an unmanned 

Rep. Don 
Young, 0 

This bill requires the 
Administrator of the Federal 
Aviation Administration, for 
purposes of determining 
whether an unmanned aircraft 
(drone) used for aeronautical 
research qualifies as a public 
aircraft, to use definitions 
under federal aviation safety 

02/10/2015: 
Referred to the 
Subcommittee 
on Aviation. 

https://www.govtrack.us/congress/bills/114/s206
https://www.govtrack.us/congress/bills/114/hr198
https://www.govtrack.us/congress/bills/114/s304
https://www.govtrack.us/congress/bills/114/s373
https://www.govtrack.us/congress/bills/114/hr819
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aircraft conducting 
aeronautical research 
flights qualifies for 
public aircraft status 
under that section, 
and for other 
purposes. 

law for determining whether 
the aircraft is used for: a 
commercial purpose, and 
aeronautical research and 
platform-based research. 

S.371 A bill to remove a 
limitation on a 
prohibition relating to 
permits for discharges 
incidental to normal 
operation of vessels. 

Sen. Lisa 
Murkowski, 6 

N/A 02/04/2015: 
Read twice and 
referred to the 
Committee on 
Environment 
and Public 
Works. 

H.R. 625 Infrastructure 2.0 Act Rep. John 
Delaney, 23  

To eliminate the incentive for 
corporations to continue to 
hold accumulated earnings 
offshore, to invest in domestic 
infrastructure, to provide for 
international tax reform, and 
for other purposes. 

02/02/2015: 
Referred to the 
Subcommittee 
on Water 
Resources and 
Environment. 

S. 268 Rebuild America Act 
of 2015 

Sen. Bernie 
Sanders, 1 

A bill to improve the 
infrastructure of the United 
States, and for other 
purposes. 

01/27/2015: 
Read twice and 
referred to the 
Committee on 
Banking, 
Housing, and 
Urban Affairs. 

H.R.127 Transportation for 
Heroes Act of 2015 

Rep. Al 
Green, 2 

Transportation for Heroes Act 
of 2015 Revises urbanized 
area formula grant recipient 
requirements to require a 
recipient to certify that it will 
ensure a fare of no more than 
50% of the peak hour fare will 
be charged to a U.S. veteran 
during non-peak hours for 
transportation using or 
involving a facility or 
equipment of a project 
financed by the grant. 

01/07/2015: 
Referred to the 
Subcommittee 
on Highways 
and Transit. 

H.R.354 To impose a civil 
penalty against a 
railroad carrier when a 
shift change of train 
employees causes a 
blockage of vehicular 
traffic at a grade 

Rep. Sean 
Duffy, 2 

This bill directs the Secretary 
of Transportation to assess a 
civil penalty of $10,000 
against a railroad carrier for 
each complete hour in which 
a shift change of rail carrier 
employees causes a 

01/15/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 

https://www.govtrack.us/congress/bills/114/s371
https://www.govtrack.us/congress/bills/114/hr625
https://www.govtrack.us/congress/bills/114/s268
https://www.govtrack.us/congress/bills/114/hr127
https://www.govtrack.us/congress/bills/114/hr354
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crossing. blockage of vehicular traffic at 
a grade crossing. 

H.R.365 To direct the 
Secretary of 
Transportation to 
conduct a notice and 
comment rulemaking 
before implementing 
certain policies 
relating to obstruction 
evaluation 
aeronautical studies, 
and for other 
purposes. 

Rep. Steve 
Cohen, 4 

Authorizes the Secretary of 
Transportation (DOT) to 
implement the policy set forth 
in the notice of proposed 
policy entitled "Proposal To 
Consider the Impact of One 
Engine Inoperative 
Procedures in Obstruction 
Evaluation Aeronautical 
Studies" published by the 
Department of Transportation 
(DOT) on April 28, 2014, only 
if the policy is adopted 
pursuant to notice and 
comment rulemaking. 

01/15/2015: 
Referred to the 
Subcommittee 
on Aviation. 

H.R.413 Partnership to Build 
America Act of 2015 

Rep. John 
Delaney, 41 

Establishes the American 
Infrastructure Fund (AIF) as a 
wholly-owned government 
corporation to provide bond 
guarantees and make loans 
to state and local 
governments, non-profit 
infrastructure providers, 
private parties, and public-
private partnerships for state 
or local government 
sponsored transportation, 
energy, water, 
communications, or 
educational facility 
infrastructure projects 
(Qualified Infrastructure 
Projects [QIPs]). Authorizes 
AIF also to make equity 
investments in QIPs. 

01/21/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 

H.R.749 Passenger Rail 
Reform and 
Investment Act of 
2015 

Rep. Bill 
Shuster, 12 

Authorizes appropriations for 
FY2016-FY2019 to the 
Secretary of Transportation 
for the National Railroad 
Passenger Corporation 
(Amtrak) 

03/09/2015: 
Received in the 
Senate and 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

S.769 Track, Railroad, and 
Infrastructure Network 

Sen. Roy 
Blunt, 3 

N/A 03/18/2015: 
Read twice and 

https://www.govtrack.us/congress/bills/114/hr365
https://www.govtrack.us/congress/bills/114/hr413
https://www.govtrack.us/congress/bills/114/hr749
https://www.congress.gov/bill/114th-congress/senate-bill/769
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Act 
 
 

referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

S.762 Innovation in Surface 
Transportation Act of 
2015 
 

Sen. Roger 
Wicker, 3 

Directs the Secretary of 
Transportation, in 
coordination with state 
transportation departments, 
to establish an innovation in 
surface transportation 
program. 
Requires states to make 
competitive grants for 
innovative surface 
transportation projects to 
eligible entities, including 
local governments, 
metropolitan planning 
organizations, regional 
transportation authorities, 
transit agencies, tribal 
governments, private 
providers of public 
transportation, nonprofit 
transportation organizations, 
port authorities, joint power 
authorities, freight rail 
providers, and local rail 
authorities. 
Requires each state 
(including the governor and 
state department of 
transportation) to establish an 
innovation in surface 
transportation selection panel 
to formulate criteria for 
selecting projects. 
Requires a state to reserve 
certain percentages of federal 
funds apportioned for the 
national highway 
performance, the highway 
safety improvement, the 
congestion mitigation and air 
quality improvement, surface 
transportation, and 
transportation alternatives 
programs in order to fund 

03/17/2015: 
Read twice and 
referred to the 
Committee on 
Environment 
and Public 
Works. 

https://www.congress.gov/bill/114th-congress/senate-bill/762?q=%7B%22search%22%3A%5B%22S.+762%22%5D%7D
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related projects under state 
innovative surface 
transportation grants. 
Authorizes states to reserve a 
certain percentage of such 
funds for a fiscal year to meet 
specific requests for project 
application support from 
eligible rural local 
governments. 

S.766 Driver Privacy Act of 
2015 
 

Sen. John 
Hoeven, 3 

Declares that any data in an 
event data recorder required 
to be installed in a passenger 
motor vehicle (as provided for 
under Department of 
Transportation [DOT] 
regulations concerning the 
collection, storage, and 
retrievability of onboard motor 
vehicle crash event data) is 
the property of the owner or 
lessee of the vehicle in which 
the recorder is installed, 
regardless of when the 
vehicle was manufactured. 
Prohibits a person, other than 
the owner or lessee of the 
motor vehicle, from accessing 
data recorded or transmitted 
by such a recorder unless: 

• a court or other 
judicial or 
administrative 
authority authorizes 
the retrieval of such 
data subject to 
admissibility of 
evidence standards; 

• an owner or lessee 
consents to such 
retrieval for any 
purpose, including 
vehicle diagnosis, 
service, or repair; 

• the data is retrieved 
pursuant to certain 
authorized 
investigations or 
inspections of the 

03/25/2015: 
Committee on 
Commerce, 
Science, and 
Transportation. 
Ordered to be 
reported without 
amendment 
favorably. 

https://www.congress.gov/bill/114th-congress/senate-bill/766?q=%7B%22search%22%3A%5B%22S.+766%22%5D%7D
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National 
Transportation Safety 
Board or DOT; 

• the data is retrieved to 
determine the 
appropriate 
emergency medical 
response to a motor 
vehicle crash; or 

• the data is retrieved 
for traffic safety 
research, and the 
owner's or lessee's 
personally identifiable 
information and the 
vehicle identification 
number are not 
disclosed. 

Directs the National Highway 
Traffic Safety Administration, 
after completing a study and 
submitting a report to 
Congress, to promulgate 
regulations concerning the 
amount of time event data 
recorders installed in 
passenger motor vehicles 
may capture and record 
vehicle-related data to 
provide accident investigators 
with pertinent crash-related 
information. 

S.712 Passenger Fee 
Restructuring 
Exemptions Act of 
2015 

Rep. Mazie 
Hirono, 3 

Revises aviation security 
service fee requirements. 
Makes an exception to the 
$5.60 per one-way trip fee for 
certain passengers for 
domestic flights that originate 
at a U.S. airport. 
Limits such fees to $2.50 per 
enplanement, with the total 
not to exceed $5.00 per one-
way trip, for any passengers: 
(1) boarding to an eligible 
small community for which 
essential air service 
compensation is paid; or (2) 
on flights, including flight 
segments, between two or 

03/11/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

https://www.congress.gov/bill/114th-congress/senate-bill/712?q=%7B%22search%22%3A%5B%22S.+712%22%5D%7D
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more points in Hawaii or two 
or more points in Alaska. 

S.654 A bill to exempt 
certain class A CDL 
drivers from the 
requirement to obtain 
a hazardous material 
endorsement while 
operating a service 
vehicle with a fuel tank 
containing 3,785 liters 
(1,000 gallons) or less 
of diesel fuel. 

Sen. Pat 
Roberts, 4 

Directs the Secretary of 
Transportation to exempt 
from the requirement to 
obtain a hazardous material 
endorsement all class A 
commercial driver's license 
holders who are custom 
harvesters, agricultural 
retailers, agricultural business 
employees, agricultural 
cooperative employees, or 
agricultural producers who 
operate a service vehicle with 
a fuel tank containing 3,785 
liters (1,000) gallons or less 
of diesel fuel if the tank is 
clearly marked with a placard 
reading "Diesel Fuel." 
 

03/04/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

S.650 Railroad Safety and 
Positive Train Control 
Extension Act 
 

Sen. Roy 
Blunt, 13 

Revises the railroad safety 
risk reduction program. 
Extends from December 31, 
2015, to December 31, 2020, 
the deadline for submission to 
the Secretary of 
Transportation by each Class 
I railroad carrier and each 
entity providing regularly 
scheduled intercity or 
commuter rail passenger 
transportation of a plan for 
implementing a positive train 
control (PTC) system on 
certain of its tracks. 
Authorizes the Secretary to 
extend the implementation 
deadline, upon application, in 
one-year increments, if 
specified circumstances exist. 
Directs the Secretary to 
revise federal regulations 
requiring a Class II or III 
railroad (including a tourist or 
excursion railroad) to equip 
its locomotives with an 
onboard PTC system to 
operate in PTC territory. 

03/25/2015: 
Committee on 
Commerce, 
Science, and 
Transportation. 
Ordered to be 
reported with an 
amendment in 
the nature of a 
substitute 
favorably. 

https://www.congress.gov/bill/114th-congress/senate-bill/654?q=%7B%22search%22%3A%5B%22S.654%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/650?q=%7B%22search%22%3A%5B%22S.650%22%5D%7D
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Extends for five years the 
time for such railroad to meet 
the deadline for equipping its 
locomotives with a PTC 
system. 

S.685 
 
  

Autocycle Safety Act Sen. David 
Vitter, 0 

This bill defines "autocycle" 
as a motor vehicle with three 
wheels, an enclosed 
occupant compartment, and a 
steering wheel, which meets 
applicable federal motor 
vehicle safety standards. 
Specified interim automotive 
and motorcycle safety 
standards apply to autocycles 
until at most three years after 
enactment of this Act, by 
which time the Secretary of 
Transportation shall issue 
appropriate final rules, 
interpretations, and test 
procedures. 
Automotive fuel standards 
also apply to autocyles. 

 

03/10/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 

S.637 Short Line Railroad 
Rehabilitation and 
Investment Act of 
2015 

Sen. Mike 
Crapo, 54 

Amends the Internal Revenue 
Code, with respect to the tax 
credit for railroad track 
maintenance, to: (1) expand 
the types of maintenance 
expenditures eligible for such 
credit, and (2) extend such 
credit through 2016. 

03/03/2015: 
Read twice and 
referred to the 
Committee on 
Finance. 

S.546 RESPONSE Act of 
2015 

Sen. Heidi 
Heitkamp, 7 

Amends the Homeland 
Security Act of 2002 to direct 
the Administrator of the 
Federal Emergency 
Management Agency to 
establish the Railroad 
Emergency Services 
Preparedness, Operational 
Needs, and Safety Evaluation 
Subcommittee of the National 
Advisory Council. 
Directs the Subcommittee to 
evaluate various topics and 
develop recommendations, 
as appropriate, for improving 

07/21/2015: 
Placed on 
Senate 
Legislative 
Calendar under 
General Orders. 
Calendar No. 
155. 

https://www.congress.gov/bill/114th-congress/senate-bill/685?q=%7B%22search%22%3A%5B%22S.685%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/637?q=%7B%22search%22%3A%5B%22S.637%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/546?q=%7B%22search%22%3A%5B%22S.546%22%5D%7D
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emergency responder training 
and resource allocation for 
hazardous materials incidents 
involving railroads. 
Terminates the 
Subcommittee not later than 
four years after this Act's 
enactment, subject to one 
year extensions. 

H.R.1043 RESPONSE Act of 
2015 

Rep. Ron 
Kind, 6 

Amends the Homeland 
Security Act of 2002 to direct 
the Administrator of the 
Federal Emergency 
Management Agency to 
establish the Railroad 
Emergency Services 
Preparedness, Operational 
Needs, and Safety Evaluation 
Subcommittee of the National 
Advisory Council. 
Directs the Subcommittee to 
evaluate various topics and 
develop recommendations, 
as appropriate, for improving 
emergency responder training 
and resource allocation for 
hazardous materials incidents 
involving railroads. 
Terminates the 
Subcommittee not later than 
four years after this Act's 
enactment, subject to one 
year extensions. 

02/25/2015: 
Referred to the 
Subcommittee 
on Economic 
Development, 
Public Buildings 
and Emergency 
Management. 

S. 808 Surface 
Transportation Board 
Reauthorization Act of 
2015 

Sen. John 
Thune, 1 

Removes the Surface 
Transportation Board from 
the Department of 
Transportation (DOT) to 
establish it as an independent 
U.S. agency. Increases Board 
membership from three to five 
members. Prescribes 
requirements for discussions 
at Board meetings not open 
to the public. Reauthorizes 
appropriations for FY2016-
FY2020 for the Board. Grants 
the DOT Inspector General 
authority to review only the 
financial management, 

12/18/2015:  
Became Public 
Law 
114-110 

https://www.congress.gov/bill/114th-congress/house-bill/1043?q=%7B%22search%22%3A%5B%22HR+1043%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/808?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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property management, and 
business operations of the 
Board to determine its 
compliance with federal laws, 
rules, and regulations. 
Prescribes time limits for 
Board review of rail rate 
reasonableness cases. 
Repeals certain rail service 
contract limitations involving 
the transportation of 
agricultural commodities. 
Authorizes the Board to 
investigate rail carrier and 
pipeline carrier violations on 
its own initiative as well as on 
complaint (as under existing 
law). Prescribes requirements 
for investigations commenced 
on the Board's own initiative. 
Requires the Board to 
establish a voluntary binding 
arbitration process to resolve 
rail rate and practice 
disputes. Directs the 
Government Accountability 
Office to study rail rate 
contract proposals containing 
multiple origin-to-destination 
movement. 
 
 

H.R.844 To require a plan 
approved by the 
Surface 
Transportation Board 
for the long-term 
storage of rail cars on 
certain railroad tracks. 

Rep. John 
Kline, 0 

Requires a rail carrier to have 
a storage plan, meeting 
specified requirements and 
approved by the Surface 
Transportation Board, for any 
of its rail cars that it stores for 
three or more years, and 
continues to store, on tracks 
(except rail yard or storage 
yard tracks) that pass through 
a commercial- or residential-
zoned area that were 
designed or previously used 
for through transportation of 
trains. 

02/11/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 

S.1043 Invest in American 
Jobs Act of 2015 

Rep. Jeff 
Merkley, 3 

Revises Buy American 
requirements with respect to 

04/22/2015: 
Read twice and 

https://www.congress.gov/bill/114th-congress/house-bill/844?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/1043?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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federal-aid highways, capital 
investment grants to support 
intercity passenger rail 
service (rail grants), and 
Amtrak, particularly the 
handling of waiver requests. 
Revises similar Buy American 
requirements with respect to 
public transportation, 
particularly rolling stock. 
Requires the cost of rolling 
stock components and 
subcomponents produced in 
the United States to increase 
from 60% in FY2015 by 10% 
annual increments up to 
100% for FY2019 and 
ensuing fiscal years. Revises 
waiver requirements as well 
to mirror those for federal-aid 
highways. 
Applies the rail grant Buy 
American requirements under 
this Act to recipients of rail 
loans and loan guarantees 
with respect to railroad 
rehabilitation and 
improvement. Prescribes Buy 
American requirements for 
procurement of a facility or 
equipment under federal 
aviation programs similar to 
those for rolling stock. 
Requires the Secretary of 
Transportation to report 
annually to Congress on: (1) 
each project for which a 
waiver of Buy American 
requirements was issued; and 
(2) the country of origin and 
product specifications for 
steel, iron, or manufactured 
goods acquired pursuant to 
each waiver. Amends the 
Safe Drinking Water Act to 
prescribe Buy American 
requirements for steel, iron, 
and manufactured goods 
used in the construction of a 

referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 
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public water system. Adds 
similar Buy American 
requirements to the Public 
Works and Economic 
Development Act of 1965, 
with respect to economic 
development programs, and 
to the Robert T. Stafford 
Disaster Relief and 
Emergency Assistance Act, 
with respect to the Federal 
Emergency Management 
Agency Hazard Mitigation 
Grant Program. Amends the 
Truman-Hobbs Act to 
prescribe Buy American 
requirements for steel, iron, 
and manufactured goods 
used in the alteration of a 
bridge over U.S. navigable 
waters. 

S.1006 A bill to incentivize 
early adoption of 
positive train control, 
and for other 
purposes. 

Sen. Dianne 
Feinstein, 7 

N/A 04/16/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 
 

S.900 Used Car Safety 
Recall Repair Act 

Sen. Richard 
Blumenthal, 
1 

Prohibits a dealer from selling 
or leasing a used passenger 
motor vehicle until a defect of 
the motor vehicle or motor 
vehicle equipment or 
noncompliance with a federal 
motor vehicle safety standard 
has been remedied. 

04/13/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 
 

H.R.1620 414 Plan Act of 2015 Rep. Randy 
Forbes, 0 

Declares that federal laws 
and regulations (including 
prevailing rate of wage 
requirements under the 
Davis-Bacon Act) shall not 
apply to any federal-aid 
highway or highway safety 
construction project, except 
those relating to: (1) the 
safety or durability of a 
highway facility, or (2) public 

03/26/2015: 
Referred to the 
Subcommittee 
on Highways 
and Transit. 
 

https://www.congress.gov/bill/114th-congress/senate-bill/1006?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/900?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/house-bill/1620?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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or workplace safety. 
H.R.1405 RAILS Act Rep. Daniel 

Lipinski, 8 
This bill revises the railroad 
safety technology grants 
program. The program shall 
also provide for advanced 
communication methods for 
conveying hazard information 
between all parties in the 
transportation chain, 
spectrum acquisition, 
multifrequency broadband 
connectivity equipment, 
implementation and 
interoperability testing. The 
program is extended for 
FY2015-FY2020. 

03/18/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 
 

S.532 Highway-Rail Grade 
Crossing Safety Act of 
2015 

Sen. Richard 
Blumenthal, 
3 

This bill authorizes 
appropriations for FY2016-
FY2019 for the highway 
safety improvement program, 
with $50 million set aside for 
each fiscal year for the 
Railway-Highway Crossings 
Program. 

02/23/2015: 
Read twice and 
referred to the 
Committee on 
Commerce, 
Science, and 
Transportation. 
 

H.R.705 Rail Crossings Safety 
Improvement Act 

Rep. Sean 
Patrick 
Maloney, 1 

This bill reauthorizes 
appropriations to the 
Secretary of Transportation 
for FY2016-FY2019, at levels 
reduced from those for 
FY2006-FY2009, for capital 
grants to states for rail line 
relocation and improvement 
projects. 

02/05/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 
 

H.R.354 To impose a civil 
penalty against a 
railroad carrier when a 
shift change of train 
employees causes a 
blockage of vehicular 
traffic at a grade 
crossing. 

Rep. Sean 
Duffy, 2 

This bill directs the Secretary 
of Transportation to assess a 
civil penalty of $10,000 
against a railroad carrier for 
each complete hour in which 
a shift change of rail carrier 
employees causes a 
blockage of vehicular traffic at 
a grade crossing. 

01/15/2015: 
Referred to the 
Subcommittee 
on Railroads, 
Pipelines, and 
Hazardous 
Materials. 
 

https://www.congress.gov/bill/114th-congress/house-bill/1405?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/532?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/house-bill/705?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
https://www.congress.gov/bill/114th-congress/house-bill/354?q=%7B%22search%22%3A%5B%22transportation%22%5D%7D
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S.1732 Comprehensive 
Transportation and 
Consumer Protection 
Act of 2015  

Sen. John 
Thune, 2  

To authorize elements of the 
Department of 
Transportation, and for other 
purposes.  

07/15/2015: 
Committee on 
Commerce, 
Science, and 
Transportation. 
Ordered to be 
reported with an 
amendment in 
the nature of a 
substitute 
favorably.   
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Senate draft 
Labor-HHS-
Education 
House draft 
Senate draft 

                    

Legislative 
Branch 

House draft 
Senate draft 

April 20 
voice 
vote 

 
 
 

                  

Military 
Construction-

VA 
House draft 
Senate draft 

March 
23 

voice 
vote 

 
 
 

April 13 
voice 
vote 

 
 
 

  April 13 
voice 
vote 

 
 
 

April 14 
roll call 

30-0 
 
 
 

          

State-Foreign 
Operations 
House draft 
Senate draft 
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HUD 

House draft 
Senate draft 

      April 19 
voice 
vote 

 
 
 

April 21 
roll call 

30-0 
 
 
 

          

Budget 
Resolutions 
House draft 
Senate draft 
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Activities on Behalf of SFRTA in April 2016 
 
FAST Act Implementation – The Department of Transportation and the Federal Transit 
Administration are proceeding with implementation of new policies and announcements 
for regulations.  New safety regulations continue to be a major focus of the agency in 
light of revelations of safety lapses at the Washington Metro system. 
 
We continue to monitor FTA announcements for grant funding availability, in particular, 
funds for PTC compliance that will be available through both FTA and FRA. 
 
FY 2017 Appropriations – House and Senate Appropriations Subcommittees began 
their respective hearings in February to review the Administration budget proposal and 
begin the process toward marking up legislative vehicles.  Markup of the Senate draft bill 
was completed in April and approved by the full Appropriations Committee.  Funds for 
PTC compliance have been included in the Senate version of the bill. 
 
In the House, a mark up is not anticipated until at least mid May followed by 
consideration on the House floor in June.  The funding allocations in the House are not 
as “generous” as the Senate due to the overall objections of the Freedom Caucus to the 
two-year budget deal that was completed by former Speaker John Boehner.  The 
objections have led to cuts in domestic spending allocations and thus the transportation 
allocations for funding for items such as PTC compliance are in jeopardy.  We have so 
far communicated to the South Florida Congressional delegation our need for these 
funds. 
 
Member Communications –FTI is maintaining ongoing communications with Members 
regarding its requests for PTC funding and other capital improvement funding (“CRISI 
Grants”).  These are a follow on to meetings with the Congressional delegation during 
the Annual APTA Legislative Conference in March. 
 
MrMICCI Bridge – FTI has begun the communications with key staff and member 
offices regarding the likely need for legislative action to de-federalize the channel on the 
Miami River where the planned new bridge construction is anticipated.  Phone 
conferences with key committee staff and member offices are planned for May. 
 
 



AGENDA ITEM NO.  A 

Engineering & Construction 
Monthly Progress Report 

April 2016 

Page 1 of 4 

Pompano Beach Station Improvements and SFRTA’s Operations Center: 

The SFRTA Board approved the selected contractor (Gulf Building, LLC.) on December 5, 2014. 
A Kick-off meeting was held on January 6, 2015.  The team is meeting weekly to coordinate all 
station construction and Operations Center design aspects.   

The Design Build contractor obtained early work permits from the City of Pompano Beach, and 
site work began on May 18, 2015.  Two time-lapse cameras have been installed.  Temporary 
utilities and construction trailers have been installed.  Auger cast pile, pile caps and foundation 
activities for the Ops building have been completed.  The City of Pompano Beach issued a 
Building Permit on August 4, 2015.   The contractor has completed the installation of the pre-
cast wall panels for the Ops building. The interior columns and walls for the first level are 
completed as well.  Formwork, reinforcement and the 2nd level slab was poured and completed 
on November 16, 2015.  Formwork, reinforcement and the 3rd level slab were poured 
December 22, 2015.  Roof slab was poured between January 26, 2016 and February 2, 2016.  
Plumbing, electrical and mechanical rough-in are in progress.  Ground level rough in has been 
completed in the operations building. 

Formwork and reinforcement for pile caps and grade beams for the parking garage were 
completed in early September 2015.  Pre-cast panels for the parking garage are 100% 
completed, and the stair and elevator towers were completed by the end of January 2016.  
Plumbing, electrical and mechanical rough-in are in progress.  Ground level slab-on-grade is 
90% complete. 

LEED coordination meetings continue to take place for the master site application approach for 
the US Green Building Council.  A revised LEED application fee was submitted on August 31, 
2015.  Additional review meetings for finishes and other departmental move coordination 
meetings are taking place weekly. 

Interior frame work is under way on the first, second, and third levels.  Perimeter windows have 
been installed on all levels.  Storefront window installations have been completed.  Drywall 
installation is set for early May 2016. 

Shop drawings for Station construction continue to be submitted.  A temporary platform and 
ramp were built on the south end of the east platform to provide direct access to passengers 
from the sidewalk.  Partial platform shut-down for the north ends of both platforms took place 
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on December 1, 2015.  The north ends of the platforms have been demolished and platform 
canopy foundations have been poured.  Installation of station pre-cast began in mid-January 
2016.  All architectural station pre-cast panels are installed, and stairs have been set.   Steel 
platform canopy poles have been installed on both north ends of the platforms, and the east 
stairs.  Structural steel installation for the roof is under way.  Windows are currently being 
installed in the elevator towers, and will continue through May 2016. 

The pedestrian bridge was installed on March 17, 2016.  Wire mesh sections have been 
installed.  Bridge roof will be completed mid-May 2016.   

Construction completion is expected by mid-August 2016. 

Opa-Locka Station Parking Expansion: 

Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding forty five (45) new parking 
spaces to the south of the station; increase bus bay areas in the existing parking lot; install a 
continuous pedestrian canopy over the bus waiting areas and improve landscape and 
hardscape.  

SFRTA executed a work order with Kimley-Horn and Associates, Inc. for the final 100% design 
plans, permitting and bidding phase assistance for the project.  The design kick-off meeting was 
held on August 21, 2013 and the final 100% design is complete.  SFRTA submitted the 100% 
design plans to the City of Opa-Locka for review and comments. The City of Opa-Locka Building 
Department has reviewed and approved the final design plans and issued a master building 
permit.  The project is currently going through the SFRTA procurement process and it is 
expected to be advertised within the second quarter of 2016.   Once bids are received and a 
Contractor is selected, the Contractor will have to pull the individual permits from each 
discipline from the City prior to beginning construction.  The estimated timeframe to begin 
construction is by the summer of 2016. 
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Wave Modern Streetcar: 

Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with 
signal priority.  Project includes the procurement of five (5) vehicles and the construction of a 
storage and maintenance yard.  Project Partners include The Federal Transit Administration 
(FTA), Florida Department of Transportation (FDOT), Broward County, Broward Metropolitan 
Planning Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development 
Authority (DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all 
parties on April 26, 2013.  The Project Management Consultant (PMC) contract was awarded to 
HDR Engineering, Inc. to provide services throughout the project.  The NTP was issued on May 
9, 2013 for the 1.47-mile starter line (Phase 1A).   

Technical Advisory Group (TAG) meetings were held on March 2nd and 16th.  A Value 
Engineering workshop was led by the PMC team, and took place on July 15-17, 2015.  A draft 
report was submitted by the PMC on July 31, 2015 and a revised report was shared with the 
FTA at the 10-14-15 Quarterly Progress Meeting.  

The PMC continues to work with public and private utility companies regarding relocation of 
infrastructure, and updating the Operating Plan and the Maintenance and Operations cost 
estimate.   

A procurement package was advertised to select a streetcar vehicle manufacturer, which was 
advertised on May 29, 2015.  A pre-proposal meeting was held on June 11, 2015 at SFRTA’s 
headquarters office.  Addendum’s 1 through 15 has been issued. Addendum #15 suspends the 
vehicle procurement until further notice. The project is in the process of being transferred to 
the Florida Department of Transportation. 

South Florida Rail Corridor Dispatch System: 

Dispatch Project 

On April 14, SFRTA discussed with Ansaldo the claim package previously submitted, to SFRTA.  
SFRTA is still awaiting Ansaldo’s response. 

Annual Maintenance Agreement: Extension (3 months) and additional information were 
requested to Ansaldo (PATH info, third party scope /cost).   
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Pompano HQ Dispatch Relocation: SFRTA will need assistance from Ansaldo for moving the 
Pompano HQ Dispatch system to the new SFRTA Operations Building. SFRTA is awaiting a final 
scope/budget from Ansaldo for review and approval. 

VTMI 

For the month of April VTMI monthly report refer to exhibit 1. 



 

April 2016 

VTMI Monthly Report 

Exhibit 1



 

1 of 21 
 

 

 

 

Table of Contents  

                  

                                                                                                 

1. Material Control Information                                                                  2                           

2. Material Usage                            3-4 

3. Scrap Sales                                                                       5    

4. Rail, Ballast, Tie, & Switch Tie                                                                 6  

5. Engineering/Maintenance Work: Planned/Performed                7-11  

6. Curve Lubricator Report                                         12  

7. In-Service Rail Failures                                                                            13  

8. Vegetation                                                                14 

9. Fencing                                                                            15 

10. Right of Way Signage          16 

11. Clean Up Activities                   17          

12. Surfacing Report           18 

13. Efficiency Testing                                                                                   19      

14. Employee Injury Statistics                                                                   20 

15. Service Property Damages                                                                  21 

 

 

 

   



 

2 of 21 
 

 

 
 

1. Material Control Information 
 

 

N/A 
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2. Material Usage 

QTY   Description 

1   ½ Quart elbow grease 

1   1 ft. Track wire 

1   100lb 14ft 5 inch Plug Rail 

10   100lb Bolts 

2 sets 100lb Joint Bars 

10   100lb Plates 

10   100lb Washers 

1   115lb 39.6 IJ 

83   115lb anchors 

1 Set 115lb bars 

15   115lb Weld Kit 

3   136lb molds 

79   136lb Plates 

5   136lb Weld Kit 

1   20 AMP Charger 

1   285 HZ shunt 

2   3/8 bolts 

2   3x8x4 Bolts 

1   40ft 136lb IJ 

4   6x1 bolts 

1   9A Barrel Fuse 

1   Ant Spray 

1   Arrestor 

7   Arrestors 

3   Bee and Hornet Spray 

16   Bolts 

5   Butt Section Gate 

1   Can of Black Spray Paint 

2   Chargers 

1   Chicken Head 

13   Clay Packs 

4   Contact Cleaner 

3   Crucibles 

1   Drive Gear 

1   Dry Wipes 

182   E Clips 

6   Equalizers 

3   Eyelets 

1   Fine Sand Paper 

180   G Spikes  



 

4 of 21 
 

 

 

      Material Usage 

QTY   Description 

1   Gate arm 

2   Gate Butt Section 

4   Gate Light Kit 

8   Gauge Rods 

1   GCP 3000 Unit 

2   Glidex 

1   King Pin 

1   Large Bearings 

2476   Large Spikes 

1   LED Gate Lights 

4   Marine Battery 

10   Mid-Section Gate 

1   Nut 

375   Plugs 

2 Bundles Plugs 

1   Rectifier 

1   S-60 Control board 

1   Shaft 

14   Shear Bolts 

42   Shear Pins 

2   Small Bearings 

1   Small Bolt 

1811   Small Spikes 

530   Spikes 

1   Splice Kit 

1   Splice Sleeve 

1   Switch Oil 

4   Tip Section 

2   Top Rail Bond Wires 

12   Washers 

8   Washers 

1   Zip tie 
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3. Scrap Sales 

 

N/A 
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4. Rail, Ballast, Tie & Switch Ties 

QTY   Description 

29   10ft Switch Ties 

34   11ft Switch Ties 

28   12ft Switch Ties 

19   13ft Switch Ties 

67   14ft Switch Ties 

19   15ft Switch Ties 

6   16.6ft Switch Ties 

20   16ft Switch Ties 

15   36ft 100lb Rail 

3   36ft Gauge Rail 

2   80.075ft.  115lb. Rail 

10   9ft Switch Ties 

70   Tons of Ballast 

 323   Yard Ties 

551   Mainline Ties 
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5. Engineering/Maintenance Work: Plan/Performance 

 
   Work performed: 

 
 

Signal Track Facility 
04/07/2016 
Joint Switches Inspected 
-SX 981.04 Lantana Team Track, SX 
981.84 Publix - EL, SX 982.80 
Coconut - CP, SX 988.02 McEwen 
Lumber - HT, SX 988.50 McEwen 
Lumber - HT, SX 988.50 Clune - CP, 
SX 989.23 NE Hardrives - EL, SX 
989.87 SE Hardrives - EL, SX 981.80 
Meteor - CP 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

04/01/2016 
- Welded  Iris Diamond 
04/02/2016 
- 3 Field Welds SX1005.5 
04/03/2016 
- Surfaced Track#2 SX 1024.6 -- SX 1025.1 
04/04/2016 
- Cut 100lb 36ft Rail at GL-2,  (2) Rail links, Gauged 
72ft 
- Welded (2) Frogs at Manatee 
- Surfaced (2) #20 X'overs at CP Sheridan SX 1017.3 
04/05/2016 
- Grounded (1) Frog at Cheney Bros. 
- (1) Field weld at SX 971.86 Allendale 
- Inspected Switches- HT SX 965.09 Cheney Brothers, 
SX 965.35 84 Lumber - HT, SX 965.61 NE Mission Spur 
- EL, SX 965.80 SE Mission Spur - EL, SX 966.00 Track 1 
(Mangonia), SX 966.75 CP – Gator – 4 each, SX 967.98 
NE Windsor Wye - EL, SX 968.23 SE Windsor Wye – EL, 
SX 968.36 SE U & ME - EL 
04/06/2016 
- Welded & Grounded Frog at Thompkins 
- Re-welded & Ground Frog at 1036.7 
- Surfaced SX 1012.8 - SX 1012.9 1600 Feet Trk#1&2 
- Surfaced SX 1013.3- SX 1013.8 TRK #2 
04/07/2016 
-Welded (2) Frogs at Gator 
04/10/2016 
-Installed (1) IJ and made (2) field welds at SX 966.5 
04/11/2016 
-Gauged 14ft of track 
04/12/2016 
-39 Foot (IJ) Plug Installed SX 966.0 
04/13/2016 
-Welded a Frog at SX 966.1 
-Gauge Rod Installed at GL-4 
04/14/2016 
-Welded Frog at CP Cypress TRK#2 
04/15/2016 
- Welded (1) Frog at Seaboard 
04/18/2016 
-Welded frogs at Hallandale & Sunshine 
-Installed Heel Block at Hallandale 
04/19/2016 
- Welded a frog at Seaboard 
04/20/2016 
- 100lb Plug Rail 14ft 5 inches Welded same Switch 
Point 
04/21/2016 
- Installed 200ft of 136lb Rail, (2) 39ft Glue joints 
- Welded Frog at Cypress & Hardy 
- Switch point at Suburban Gas 
- Holland Geometry Truck completed 65.1 miles 
04/22/2016 
- (2) Gauge Rods, Gauged 72ft of Track 
- Welded Frog at SX 1027.7 
04/23/2016 
- Welded a Frog at Coconut TRK#2 

04/01/2016 
-Clean up rocks and debris from roadway 
inside Hialeah facility yard. 
-Daily janitorial duties 
-Provide temporary lighting for North end 
of Hialeah Yard. 
04/04/2016 
-Graffiti cleanup at Hypoluxo overpass 
-Graffiti cleanup at Hillsboro Blvd Xing 
signal bungalow 
-Install lock and chain at sound wall access 
gate located at SW 23

rd
 Ave and 

Woolbright Rd. in Boynton Beach 
-Daily Janitorial duties/ Provide temporary 
lighting for North end of Yard 
04/05/2016 
-Adjust chain on 95

th
 St entrance gate in 

Hialeah Yard 
Install (4) 4” PVC ballards next to 
damaged manhole cover located on back 
road leading to 95

th
 St Gate/ Hialeah 

- Daily janitorial duties 
- Provide temporary lighting for North end 
of Yard 
04/06/2016 
-Graffiti clean up at Ives Dairy & NE 199

th
 

St (Mile post 1023.5) Sound wall. 
-Graffiti clean up at Golden Glades 
overpass 
-Paint newly installed ballards around 
sewer drain cover in Hialeah Yard. 
-Daily janitorial duties 
-Provide temporary lighting for North end 
of Yard 
04/07/2016 
-Graffiti cleanup o at Summit Blvd sound 
wall in Lake Worth 
-Fixed doorframe upstairs Admin building 
inside SFRTA Locker Room 
-Provide temporary lighting for North end 
of Yard 
- Daily janitorial duties 
04/08/2016 
-Change out lightbulbs at Admin Building 
in Men’s Locker room downstairs. 
-Clean and cut weeds from Palm trees 
located at planter located on the South 
side of Admin. Building Hialeah Yard. 
- Daily janitorial duties 
-Install new cylinder lockset for Broward 
Blvd office building 
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04/26/2016 
-Grounded a Frog & 10 Switches at Tompkins 
-Gauged 20ft of Rail at Big Hole Track 
04/27/2016 
-Grounded all Frogs at Cypress 
-Welded a Frog at McNab 
-Changed Joint Bar at North end Hallandale 
04/28/2016 
-Weld Frog at Mission Spur 
-Grounded Frogs at Hardy 
04/29/2016 
-Welders Cut Bolts & Put in a Joint Bar at North End of 
Hallandale 
-Grinded a Frog at NTR track 
-Grinded a Frog at Amtrak lead 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

04/11/2016 
-Install new lock set for Broward Blvd new 
office door 
-Reinstall 2 stop signs inside facility yard 
at Hialeah 
-Provide temporary lighting at North end 
of Hialeah Yard 
-Daily Janitorial duties 
04/12/2016 
-Demo and prep floors for new carpet 
i9nstallation at Broward Blvd offices 
-Remove furniture and trash for carpet 
installation 
-Patch potholes along roadways at 
Hialeah Facility Yard 
- Daily janitorial duties 
- Provide temporary lighting at North end 
of Hialeah Yard 
04/13/2016 
-Carpet installation at Broward Blvd 
offices 
-Paint yellow curbs all around Admin 
building at Hialeah Yard 
-Paint yellow sidewalk curb located in 
front of Bombardier office trailer at 
Hialeah Yard facility 
- Daily Janitorial duties  
-Provide temporary lighting at North end 
of Hialeah Yard 
04/14/2016 
-Patch potholes throughout Hialeah Yard 
facility. 
-Carpet installation at Broward Blvd. new 
offices 
- Daily Janitorial duties  
-Provide temporary lighting at North end 
of Hialeah Yard 
04/15/2016 
-Started fence installation at Ives Dairy 
Sound wall (Mile post 1023.5) 
-Repaired speed bumps located on service 
road at Tri-Rail Mechanical shop/ Hialeah 
Facility Yard 
-Inventory and cleaning of signal material 
storage shed at Hialeah Yard 
-Service exit doors Push Bars downstairs 
Admin. Building at Hialeah Yard 
- Daily Janitorial duties  
-Provide temporary lighting at North end 
of Hialeah Yard 
04/16/2016 
-Started installation of 327 linear ft. of 6’ 
high chain link fence at SX 1032.0 
04/17/2016 
-Provide temporary lighting at North end 
of Hialeah Yard 
04/18/2016 
-Completed 327 Linear ft. of fence at SX 
1022.0 
-Daily janitorial duties 
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-Provide temporary lighting at North end 
of Hialeah Yard 
04/19/2016 
-Remove 570 Linear ft. of Inter track fence 
at 79

th
 St station platform to prepare for 

track construction 
-Daily janitorial duties 
-Provide temporary lighting at North end 
of Hialeah Yard 
04/20/2016 
-Repair 61 Linear ft. of fence at Miami 
Gardens overpass 
-Graffiti clean up at SX 1022.0 Sound wall 
-Install 570 Linear ft. of Temporary vinyl 
fence art 79

th
 St station platform 

-Daily janitorial duties 
-Provide temporary lighting at North end 
of Hialeah Yard 
04/21/2016 
-Repair 21 Linear ft. of damaged 
interlocking fencing at Cypress Creek 
Station. 
-Daily janitorial duties 
-Repair access gat at Golden Glades 
overpass bridge 
-Provide temporary lighting at North end 
of Hialeah Yard 
-Install sheet metal panels on Hazardous 
material storage shed at Hialeah Yard 
facility 
04/22/2016 
-Paint eye wash station located west side 
of Admin Bldg. 
-Cleanup Asphalt debris from Amtrak 
employee parking lot in Hialeah Yard 
-Repair speed bump on roadway at 
Hialeah Yard 
-Daily janitorial duties 
-Provide temporary lighting at North end 
of Hialeah Yard 
04/23/2016 
-Provide temporary lighting at North end 
of Hialeah Yard 
04/24/2016 
-Provide temporary lighting at North end 
of Hialeah Yard 
04/25/2016 
-Install new AC unit in Signal shed located 
at North end of Hialeah Yard 
-Clean up rocks and debris along 
roadways inside Hialeah Yard 
-Work with fence contractor to re-install 
570 Linear ft. of intertrack fence at 79

th
 St 

station 
-Provide temporary lighting at North end 
of Hialeah Yard 
04/26/2016 
-Re-paint Sound wall at SX 1022.0 
-Install electrical outlet for new Ice 
machine at New River Bridge Tender 
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house 
-Daily janitorial duties 
-Provide temporary lighting at North end 
of Hialeah Yard 
-Paint speed bump on roadway in Hialeah 
Yard 
04/27/2016 
-Reinstall SFRTA sign on inter track fence 
at 79

th
 St station 

04/28/2016 
-Repair inter track fence at Boynton Beach 
station platform 
-Daily janitorial duties 
-Provide temporary lighting at North end 
of Hialeah Yard 
-Install exhaust fans at signal material 
storage shed at Hialeah Yard 
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Plan for Next Month: 

Signal Track Facility 

-LED upgrade NAS  T1 and SAS 
T1/T2 
-Preventative maintenance 
-Follow up on trouble calls 
-Fra inspections 
-Battery upgrades 
-Replace preemption junction box 
at nw27 ave, Miami 
-NW 27

th
 Ave, Straighten NE gate 

-Switch at CP Cypress to be replaced 
(derailment) 
-Complete the install of AND VLG at 
NW 27 Ave 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Construction 
-Unloading ties & rail 
-Addressing any vegetation issues 
-Distributing ties on the Main line in preparation 
for Tie Gang 
-Surfacing Track at various locations 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

-Check and service connections (MDP) 
-Check and service all breakers and fuses 
-Check and replace any blown lightbulbs, 
ballast, etc. 
-Check and service all outlets and switches 
-Patch and repair pot holes and cracks 
-Paint yellow curbs around the facility 
-Check and clean storm drains 
-Trim broken and damaged branches from 
falling off trees 
-Spray and kill weeds around facility 
buildings 
-Plumbing 
-HVAC 
-Lighting 
-Daily Janitorial duties 
-157 linear feet of 6’ high chain link fence 
to be installed at North of Sound wall Ives 
Dairy Rd. 
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6. Curve Lubricator Report 

 
    Date Milepost  Location Status/Action 
04/2016 SX 967.0 ** Full & Pumping 

04/2016 969.4 ** Full & Pumping 

04/2016 971.1 ** Full & Pumping 

04/2016 972.0 ** Full & Pumping 

04/2016 SX 1016.8 ** Full & Pumping 

04/2016 SX 1023.5 ** **Needs Attention 

04/2016 SX 1032.0 ** Works & Needs Attention 

04/2016 SX 1030.9 ** Works & Needs Attention 

04/2016 SX 1027.7 ** Barley Working & Needs Attention 

04/2016 SX 1005.8 ** Not Working 

04/2016 SX 37.1 ** Not Working 

04/2016 SX 41.0 ** Not Working 

04/2016 SX 1033.8 Amtrak Circle Full & Pumping 
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7. In-Service Rail Failures 
 

Date Milepost  Location 
Track 
No. Weight Measurements Action Taken 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 
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8. Vegetation Removal 
 
 

Date Milepost  Location Action Taken Area Covered Reason 
04/12/2016 SX 1023.3  Vegetation Cut 280ft x 25ft  

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 
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** ** ** ** ** ** 

 
 
 
 
9. Fencing Repairs 
Date Milepost  Location Type Measurements 

04/14/2016  Broward Blvd overpass Chain link 6ft High (9gauge)  x 12 linear ft. 

4/20/2016  Miami Gardens Dr. Overpass Chain link 6ft high x 61 Linear ft.  

     

     

     

     

     

     

     

 
New Fencing 
Date Milepost  Location Type Measurements 

04/16/2016 SX 1023.5 Ives Dairy Sound wall & Greaser 
station 

Chain link 6ft high (9gauge) 327 Linear ft. + 
(1) 48” swing gate 

     

     

          

          

          

          

          

          

 
Inter-Track Fencing 
Date Milepost  Location Type Measurements 

4/21/2016  Cypress Creek Station Inter track 4ft high x 21 Linear ft. 

4/25/2016  79
th

 St 
Inter track / Re 
Installation 570 Linear ft. 

4/28/2016  Boynton Beach Station 
Inter track / Re 
Installation 4ft high x 7 Linear 
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10. Right-of-Way Signage Report 
 
Location Reason QTY   Item Comments 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 
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11. Clean Up Activities 
 
Date Milepost  Location Action Taken 

04/11/2016 ** Opa-Locka Mowed and cleaned 190ft x 135ft 

04/18/2016 ** Gardens Lead-7 Cleaned up old crossties on GL-7 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 

** ** ** ** 
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12. Surfacing Report 
 

Date Milepost  Location 
Track 
No. Action Taken Distance 

04/03/2016 SX 1024.6 - SX 1025.1  2 Surfaced  

04/04/2016 SX 1017.3 CP Sheridan  Surfaced  (2) #20 X'overs  

04/05/2016 SX 1005.8 Cypress  Surfaced  

04/10/2016 SX 1013.1   Surfaced #20 turnout 500ft 

04/10/2016 SX 1013.1- SX 1013.5  1 Surfaced 1000ft 

 04/10/2016  SX 1013.1   3 Surfaced  inside turnout 250ft 

 04/11/2016  SX 1017.3-SX1017.5  CP Sheridan  1  Surfaced  1100ft 

 04/12/2016  SX 1004.1-SX 1004.2    2 
 Surfaced 500 Feet (1) #10 
Turnout  500ft 

 04/12/2016  SX 1005.7- SX 1005.8    1  Surfaced (1) #10 Turnout  600ft 

 04/14/2016 SX 1008.4 -SX 1008.6  CP Manatee 2 Surfaced (2) #20 X’overs  1100ft 

 04/14/2016  SX 1008.4 -SX 1008.6    1  Surfaced (2) #20 X’overs  1325ft 

 04/17/2016 SX 1025.3 - SX 1025.5      Surfaced North X’over   

 04/18/2016  SX 1025.4  Hardy  1  Tamped  1187ft 

 04/18/2016  SX 1025.4  Hardy  2  Tamped  679ft 

 04/19/2016   Tompkins CP  1  Surfaced  1100ft 

 04/20/2016    Tompkins CP    Surfaced 1300ft 

 04/23/2016    79th St  1  Surfaced  850ft 

 04/23/2016    79th St  2  Surfaced  1100ft 

 4/28/2016 SX 1025.5 Hardy   Surfaced LH Xover   

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 

** ** ** ** ** ** 
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13. Efficiency Testing         
 

Dept.  Total Tests Cardinal Safety 
Rule Tests 

Instructed 
(Verbal Warning /Written 
Reprimand / Formal Charges) 

Out Of Hrs. 
Between 
17:00-05:00am 

Track Maintenance  15 7 0 0 

 

 Track Construction 10 5 0 1 

Signal & Comms 40 20                                0 4 
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14. Employee Injury Statistics 
 
 Month of April 2016 = No – Injuries. 

Department Date Location Description Corrective Action 
Action Track - Maintenance. *** *** *** *** 

 Track - Construction *** *** *** *** 

Signal & Communications *** *** *** *** 

HQ/Facilities *** *** *** *** 

 
 Below are the 2016 YTD VTMI injuries. 

Dept. Date Location Description Corrective Action 
Track 

(Maintenance) 
1/31/16  MP 1005.5 

Cypress Creek 
Due to long hours worked 
during service restoration 
due to derailment employee 
got sore muscles – Non 
Reportable Injury  
(No Lost Time/Meds) 

Employee received coaching, 
lifting handout, by Safety 
Director. 
(Reported internally and to 
RTA). 
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15. Service Property Damages 
 

Date Milepost  Location 
Track 
No. Description of Damage 

Reason for 
Damages Action Taken 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 

** ** ** ** ** ** ** 



               AGENDA ITEM NO.    B

Total monthly ridership for April has increased 0.1% when compared to April of  last year.
Weekday ridership has decreased by 2.0%, while the average weekday ridership in
April 2015 was 14,244 per day versus 14,628 per day for 2016.  Total weekend ridership
for the fiscal year has increased by 0.06% when compared to last year.  Total fiscal year
ridership is down by 1.7% over the prior year.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual April FY  '16 FY  '15 FYTD
April April  '16 vs.'15 Rider ship Rider ship  '16 vs '15

Riders 2016 2015 % To   Date To   Date %

M-F 307,181 313,374 -2.0% 2,990,949 3,051,140 -2.0%
Saturday 34,948 27,563 26.8% 295,572 289,610 2.1%
Sunday 22,626 23,393 -3.3% 246,241 246,465 -0.1%
Holidays -               -               0.0% 20,942 26,359 -20.6%

364,755 364,330 0.1% 3,553,704 3,613,574 -1.7%

Note: Ridership figures are based on daily reports from Transdev

APRIL RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
May 27, 2016
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Chart 1 - SFRTA  Riders  and  Revenue Trends 
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Chart 2 - SFRTA Riders 
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Chart 3 - SFRTA Revenue 
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AGENDA ITEM  NO. C

APRIL 2016 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 81.5%
OTP Station To Station 78.6%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 3 3 0.2%
CSX FREIGHT 4 7 0.5%
CSX LOCAL SWITCHER 4 5 0.4%
VTMI MOW 17 35 2.7%
VTMI COMMUNICATIONS 0 0 0.0%
VTMI OUTSIDE COMMUNICATIONS 0 0 0.0%
VTMI SIGNALS-COMP. 8 36 2.7%
AMTRAK POM DISPATCHER 1 1 0.1%
BOMBARDIER MECHANICAL 6 17 1.3%
TRANSDEV 1 1 0.1%
AMTRAK   2 2 0.2%
FEC DELAY IRIS 0 0 0.0%
FEC DELAY TRAIN 8 12 0.9%
WEATHER 4 29 2.2%
ROW FOUL 1 1 0.1%
SFRTA TRANSPORTATION 7 11 0.8%
SFRTA RULE COMPLIANCE 0 0 0.0%
OTHER 13 22 1.7%
SFRTA SCHEDULE CONFLICT 8 9 0.7%
3RD PARTY GATE MALFUNCTION 13 32 2.4%
3RD PARTY GATE FATALITIES/VEHICLES 0 0 0.0%
ROTEM MECHANICAL 1 1 0.1%
BROOKVILLE MECHANCIAL 5 8 0.6%
VANDALISM 0 0 0.0%
ADA 4 5 0.4%
EFFICIENCY TESTING 0 0 0.0%
DISPATCH SYSTEM 0 0 0.0%
POMPANO STATION CONSTRUCTION 2 2 0.2%
TOTAL 112 239 18.1%

TRAINS LATE  239 18.1%
TERMINATED   5 0.4%
TERMINATED/RECOVERED  0 0.0%
ANNULLED 0 0.0%
 TRAINS ON TIME 1076 81.5%
TOTAL 1320 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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On-Time Performance 
Calendar Year  2016 
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TRAIN DELAYS- 2016 
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR APRIL 2016 
GOVERNING BOARD MEETING  

 
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 16 new employers and 145 new employees 
during the month of April. 
 
The total number of EDP tickets recorded as sold was 1,948 and the total revenue generated was 
reported as $109,767.00 in April. 

 
 

NEW EDP COMPANIES 
Employer Enrollment Date City 
Axis Services, Inc.  04/27/2016 Miami 
Biostem Technologies – Cell Therapy 04/06/2016 Oakland Park 
Dales Raw Foods 04/27/2016 Boca Raton 
Hyatt Place  04/17/2016 West Palm Beach 
Lou Bachrodt Auto / Truck Group 04/28/2016 Pompano Beach 
Mass Ventures, Corp. 04/06/2016 West Palm Beach 
Properties of Elegant Distinction 04/13/2016 Boynton Beach 
Ronald McDonald House Charities of South Florida, Inc.  04/19/2016 Miami 
Soflmeds, Inc. 04/25/2016 Pembroke Pines 
Team Produce 04/20/2016  Miami 
The Liberation Group, Inc.  04/01/2016 Deerfield Beach 
The Open MRI Guys of Palm Beach, Inc.  04/29/2016 West Palm Beach 
Trojan Labor 04/25/2016 Miami 
TV Lift Cabinet, Inc.  04/25/2016 Boca Raton 
U.S. Chutes, Corp. 04/22/2016 Boca Raton 
WNF Law, P.L. 04/04/2016 Miami 

 
 
 
 
 
 
 
 
 
 
 



EDP SALES MISSIONS 
Employer City 

Axa Advisors/Equitable Miami 
Axis Services, Inc. Miami 
Baptist Health System Miami 
Beauchamp Construction Company, Inc. Coral Gables 
Biostem Technologies-Cell Therapy Oakland Park 
Branches Miami 
British Airways Miami 
Crowley Maritime Corp. Fort Lauderdale 
Dales Raw Foods Boca Raton 
Florida International University Miami 
Goodwill Industries of South Florida, Inc. Miami 
Hyatt Place West Palm Beach Downtown West Palm Beach 
Interek International, Inc. Miami 
Land N Sea Distributing, Inc. Pompano Beach 
Lasertron Direct, LLC Miami 
Lou Bachrodt Auto Truck Group Pompano Beach 
Lou Bachrodt Chevrolet/Mazda Pompano Beach 
Mass Ventures Corp. West Palm Beach 
Properties of Elegant Distinction Boynton Beach 
Red Coats, Inc.  Boca Raton 
Ronald McDonald House Charities of South Florida, Inc. Miami 
Sherry Manufacturing Miami 
Simkins Industries Miami 
Sitel Pompano Beach 
Soflomeds, Inc. Pembroke Pines 
Sonesta Bayfront Hotel Coconut Grove 
Southeastern Freight Lines Pompano Beach 
Southern Audio Visual Medley 
Southwest Florida Enterprises Miami  
Team Produce Miami 
The Liberation Group, Inc. Deerfield Beach 
The Open MRI Guys of Palm Beach, Inc. West Palm Beach 
Trojan Labor Miami 
TV Lift Cabinet, Inc. Boca Raton 
U.S. Chutes, Corp. Boca Raton 
WNF Law, P.L. Miami 



CORPORATE AND COMMUNITY OUTREACH OFFICE –  
APRIL 2016 ACTIVITIES 

 
 

BROWARD VETERANS COALITION 
 

A South Florida Regional Transportation Authority (SFRTA) Corporate & Community 
Relations Liaison was invited to attend the Broward Veterans Coalition’s monthly meeting held 
at the Veterans Affairs Clinic in Sunrise. A presentation was provided to the retired military 
personnel about Tri-Rail, including the Service-Connected EASY Card that provides free 
passage onboard Tri-Rail to veterans with disabilities.  
 

COMMUTER CHALLENEGE 
 

The Palm Beach MPO and its partners hosted the Palm Beach Commuter Challenge 
Awards, a public celebration event along the West Palm Beach waterfront on Saturday, April 2, 
2016. As a partnering agency, SFRTA was there to promote Tri-Rail to the event attendees. 
Activities included a family bike ride, a bike safety rodeo for beginning bicyclists, exhibits, 
raffle prizes and awards for the top Commuter Challenge teams and individuals. Participants of 
the Challenge  tracked the number of driving miles saved and the pounds of CO2 saved from the 
environment by using alternatives modes to get to work. Commuters were encouraged to travel 
using Tri-Rail, Palm Tran, carpools, bicycles and walking to get to work throughout the month. 
As a result, 68,122.40 driving miles were logged and 30,721.62 lbs. of CO2 were saved for the 
month. 

 
CUTR 

 
An SFRTA Corporate & Community Relations Liaison attended the annual Florida 

Commuter Transportation Summit held in Tampa, FL, as part of training for the Commuter 
Choice Certificate program. The conference provided interactive training and lively discussions, 
as well as presentations on transportation demand management, commuter choice programs and 
best workplaces for commuters.  

 
EARTH DAY EVENTS 

 
 In honor of Earth Day, SFRTA Corporate and Community Outreach (CCO) staff 
participated in various events in the tri-county area to bring awareness about how public 
transportation can help reduce the carbon footprint. Among them were events at Barry University 
and CBRE in Miami-Dade County, Broward College and Citrix in Broward County, and Tyco 
Security and Palm Beach Atlantic University in Palm Beach County. Information was also 
provided about discount passes as all the mentioned companies are currently enrolled in Tri-
Rail’s Employer Discount Program (EDP).  

 
FAU ORIENTATION 

 
An SFRTA Corporate & Community Relations Liaison, in conjunction with Broward 

County Transit (BCT) staff, attended the Florida Atlantic University Orientation Marketplace at 
its Davie Campus to provide students with information about transit discounts and the free South 
Florida Education Center (SFEC) Shuttle that provides connect the campus with Tri-Rail. 

 
 
 
 



RIDE & PLAY 
 

 Tri-Rail presented its “Ride & Play” leisure day on Saturday, April 23, a one-day 
promotion at which riders were invited to enjoy a day of fun onboard the train. Riders who 
showed their validated train tickets at partnering locations received discounts and prizes as part 
of the promotion. The event helped the agency have its second highest Saturday ridership on 
record with 7,794 boardings, second only to this year’s Rail Fun Day event in January. 
 

SFEC BOARD PRESENTATION 
 
In an effort to continue to promote the SFEC Shuttle Bus that operates between the SFEC 

and the Fort Lauderdale Airport Station, a Corporate & Community Relations Liaison was 
present at a SFEC Board of Directors meeting to discuss promotional efforts and effective 
targeting techniques for the unique ridership base of students and university staff.  

 
SUNFEST 

 
 SFRTA partnered with SunFest, the 5-day concert held in Downtown West Palm Beach, 
to offer a special late night train after the event’s Saturday and Sunday concerts. SunFest 
representatives found a value in Tri-Rail as the service helps bring people from Broward and 
Miami-Dade counties to the event. Both organizations promoted the event via their respective 
marketing channels, including website, social media and newspaper advertising. SunFest also 
held a Twitter contest in which a lucky winner received tickets to the concert and a pass to ride 
the train for free. The effort brought hundreds of new riders to the system which helped boost the 
weekend ridership. 

 
TOURISM CAMPAIGN 

 
The SFRTA CCO team launched the agency’s tourism campaign, in preparation for the 

summer tourism influx, by coordinating a speaking engagement for the senior staff of the Greater 
Fort Lauderdale Convention and Visitors Bureau, at which the SFRTA Deputy Executive 
Director presented the agency’s relevance in the industry, including plans for the Downtown 
Miami Link and other potential future expansions. The presentation was also provided to the 
Southern Florida Concierge Association in Miami by the Corporate and Community Outreach 
Manager, with additional meetings also scheduled with Palm Beach representatives in the 
upcoming months. 

 
WTS 

 
 SFRTA staff was present for the 2016 WTS Annual Scholarship Luncheon, in support of 
Genevieve Bajwa, Corporate & Community Relations Liaison, who was awarded a scholarship 
for her continuing education efforts in her pursuit to expand her career in transportation.  

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Conference of Minority Transportation Officials Fort Lauderdale Chapter Committee 
Meetings 

• Greater Boca Raton Chamber of Commerce / Economic Development Committee 
• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group 
• Chamber of Commerce of the Palm Beaches / Business Builder 
• Southeast Florida Clean Cities Coalition Meeting 

 



AGENDA ITEM NO. E 
 

1 
 

    
EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

April 2016 
Revenue:   
 
Train Revenue 
For April 2016 year-to-date (YTD) actual train revenue decreased $531,673 or 5% when 
compared to fiscal year (FY) 2016 YTD budgeted revenue. Actual revenue for FY 2016 
YTD decreased by $57,730 or 1% when compared to FY 2015 YTD actual revenue. 
These decreases can be attributed to lower fuel prices.  
 
Expenses: 
As of April 2016, the SFRTA FY 2016 YTD actual expenses are $8,767,762 or 10% 
below budget when compared to the FY 2016 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations variance for FY 2016 YTD is $5,324,632 or 9% below budget when 
compared to the FY 2016 YTD budget and increased $11,605,098 or 27% when 
compared to FY 2015 YTD actual. This increase in FY 2016 can be mostly attributed to 
an increase in Maintenance of Way, Train Operations Contract, Security Contract, and 
Station Utilities expense.  
 
The major categories within Train Operations include Train operations contract, Train 
Fuel, Security Expense, Feeder Service, Dispatch and ROW Maintenance: 
  

• Train fuel expense variance for FY 2016 YTD is $3,498,915 or 42% below 
budget when compared to the FY 2016 YTD budget, and decreased $2,370,197 or 
33% when compared to FY 2015 YTD actual fuel expense. This decrease can be 
attributed to lower fuel prices. 

  
• Security expense variance for FY 2016 YTD is $614,599 or 11% below budget 

when compared to the FY 2016 YTD budget, and increased $236,425 or 5% when 
compared to FY 2015 YTD actual. This increase can be attributed to changes in 
the rates per the contract.  

 
• Feeder bus expense variance for FY 2016 YTD is $177,472 or 3% below budget 

when compared to the FY 2016 YTD budget and increased $393,294 or 8% when  
 
 
 



AGENDA ITEM NO. E 
 

2 
 

Expenses (Contd.) 
 
compared to FY 2015 YTD actual. This increase can be attributed to timing 
differences in recording the expenses. 
 

• ROW Maintenance expense variance for FY 2016 YTD is $390,207 or 2% below 
budget when compared to the FY 2016 YTD budget and increased $12,234,941 or 
over 100% when compared to the FY 2015 actual.  This increase in FY 2016 can 
be attributed to the SFRTA taking over dispatching control of the corridor. 
 

• Dispatch expense variance for FY 2016 YTD is $62,292 or 2% below budget 
when compared to the FY 2016 YTD budget and decreased $152,444 or 5% when 
compared to the FY 2015 actual.  
 

• Insurance expense variance for FY 2016 YTD is $116,480 or 5% below budget 
when compared to the FY 2016 YTD budget and decreased $38,349 or 2% when 
compared to the FY 2015 actual.  
 

 
Train and Station Maintenance variance for FY 2016 YTD is $2,367,573 or 14% below 
budget when compared to the FY 2016 YTD budget and decreased $519,891 or 3% when 
compared to the FY 2015 actual. 
 

• Train Maintenance variance for FY 2016 YTD is $2,065,216 or 14% below 
budget when compared to the FY 2016 YTD budget and decreased $854,365 or 
6% when compared to FY 2015 YTD actual. This decrease in FY 2016 can be 
attributed to a lower amount of expenses monthly with our fleet maintenance 
contract.     
 

• Station Maintenance variance for FY 2016 YTD is $302,357 or 13% below 
budget when compared to the FY 2016 YTD budget and increased $334,474 or 
21% when compared to the FY 2015 actual.  

 
Personnel Expenses variance for FY 2016 YTD is $276,706 or 3% below budget when 
compared to the FY 2016 YTD budget and increased $629,027 or 7% when compared to 
the FY 2015 actual. 
 
Professional Services variance for FY 2016 YTD is $331,234 or 38% below budget when 
compared to the FY 2016 YTD budget and increased $12,765 or 2% when compared to 
FY 2015 actual.  
 
Legal Departmental expenses variance for FY 2016 YTD is $81,907 or 12% below 
budget when compared to the FY 2016 YTD budget and increased $103,416 or 20%  
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Expenses (Contd.) 
 
when compared to FY 2015 actual. This increase can be attributed to higher expenses 
associated with legal services and personnel expense. 
 
General and Administrative Expenses variance for FY 2016 YTD is $373,407 or 18% 
below budget when compared to the FY 2016 YTD budget and decreased $32,075 or 2% 
when compared to FY 2015 actual. Some categories within General and Administrative 
expenses are Business Travel, Telecommunications expense and Office Supplies. 
 

• Business Travel expense variance for FY 2016 YTD is $76,967 or 42% below 
budget when compared to the FY 2016 YTD budget and decreased $43,798 or 
29% when compared to FY 2015 actual.  

 
• Telecommunications expense variance for FY 2016 YTD is approximately 

$45,316 or 9% below budget when compared to the FY 2016 YTD budget and 
decreased approximately $11,326 or 2% when compared to the FY 2015 YTD 
actual due to an decrease in monthly charges, usages as well as new phone lines. 

 
• Materials and supplies expense variance for FY 2016 YTD is approximately 

$24,650 or 18% below budget when compared to the FY 2016 YTD budget and 
decreased $45,460 or 29% when compared to the FY 2015 actual. This is 
attributed to a fewer amount of purchases during the current year. 

 
Corporate & Community Outreach expenses variance for FY 2016 YTD is $97,943 or 
20% below budget when compared to the FY 2016 YTD budget and decreased 
approximately $8,102 or 2% when compared to the FY 2015 YTD actual.  
 

• Corporate & Community Outreach Contract variance for FY 2016 YTD is 
$68,069 or 16% below budget when compared to the FY 2016 YTD budget and 
decreased approximately $9,533 or 3% when compared to the FY 2015 actual. 
This decrease is attributed to slightly lower expenses associated with the contract 
in April. 
 
 

 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

4/01/16 TO 4/30/16

APRIL 2016 YTD YTD OVER 2015-16
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,052,421 $10,731,961 $11,263,634 ($531,673) $13,272,273 $2,540,312
Interest Income / Other Income 23,315 440,817 270,830 169,987 325,000 (115,817)
TOTAL TRAIN REVENUE $1,075,736 $11,172,778 $11,534,464 ($361,686) $13,597,273 $2,424,495

OPERATING ASSISTANCE
Statutory Operating Assistance 1,175,000                   14,150,003          14,416,670    (266,667)             17,300,000            3,149,997               
Statutory Dedicated Funding 945,275                      10,920,272          11,083,330    (163,058)             13,300,000            2,379,728               
Statutory Maintenance of Way -                             18,450,938          21,331,813    (2,880,875)          25,722,054            7,271,116               
FHWA 337,500                      3,274,619            3,333,330      (58,711)               4,000,000              725,381                  
FDOT JPA- MIC Station -                             55,833                 107,790         (51,957)               129,344                 73,511                    
FDOT - Flagging Services -                             -                       416,670         (416,670)             500,000                 500,000                  
FTA Assistance 4,560,497                   17,489,877          17,964,596    (474,719)             21,022,912            3,533,035               
FTA-Designated Recipient Fees -                             -                       125,000         (125,000)             150,000                 150,000                  
FTA-JARC/New Freedom Program Fee -                             -                       8,330             (8,330)                 10,000                   10,000                    
FTA-JARC/New Freedom Program Match -                             268,146               313,240         (45,094)               375,890                 107,744                  
Statutory Counties Contribution -                             4,695,000            4,695,000      -                          4,695,000              -                          
Gas Tax Transfer -                             -                       1,580,750      (1,580,750)          1,896,895              1,896,895               
SFRTA Reserves -                             -                       2,166,580      (2,166,580)          2,599,893              2,599,893               
Other Local Funding 74,555                        157,555               325,220         (167,665)             390,269                 232,714                  
TOTAL ASSISTANCE 7,092,827                   69,462,243          77,868,319    (8,406,076)          92,092,257            22,630,014             

TOTAL REVENUE $8,168,563 $80,635,021 $89,402,783 ($8,767,762) $105,689,530 $25,054,509

APRIL 2016 YTD YTD (OVER) 2015-16
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 5,721,077                   54,631,874          59,956,506    5,324,632            71,149,569            16,517,695             
Train and Station Maintenance 1,449,543                   14,665,727          17,033,300    2,367,573            19,922,912            5,257,185               
Personnel Expenses 802,447                      9,249,322            9,526,028      276,706               11,294,865            2,045,543               
Professional Fees 69,700                        534,164               865,398         331,234               1,037,900              503,736                  
Legal 65,805                        622,104               704,011         81,907                 826,956                 204,852                  
General & Administrative Expenses 157,995                      1,757,598            2,131,005      373,407               2,433,828              676,230                  
Corporate & Community Outreach 44,496                        401,092               499,035         97,943                 598,500                 197,408                  
Reserve -                             -                       -                -                      -                         -                          
Expenses Transferred to Capital (142,500)                     (1,226,860)           (1,312,500)     (85,640)               (1,575,000)             (348,140)                 

TOTAL EXPENSES 8,168,563$                 80,635,021$         89,402,783$  8,767,762$          105,689,530$        25,054,509$           

0.00 0.00 0.00 0.00 0.00 0.00



April 2016 April 2016   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,052,421 $1,106,910 (54,489)                 $10,731,961 $11,263,634 (531,673)                -5% $10,789,691 (57,730)           -1%
       Interest/Dividend Income 23,315                  27,083                  (3,768)                   440,817                  270,830                  169,987                 63% 413,775                  27,042            7%

Total Train Revenue 1,075,736             1,133,993            (58,257)                11,172,778            11,534,464             (361,686)               -3% 11,203,466            (30,688)          0%

Operating Assistance:
       Statutory Operating Assistance 1,175,000              1,441,667             (266,667)               14,150,003             14,416,670              (266,667)                -2% 12,975,000             1,175,003       9%
       Statutory Dedicated Funding 945,275                1,108,333             (163,058)               10,920,272             11,083,330              (163,058)                -1% 9,975,000               945,272          9%
       Statutory Maintenance of Way -                        -                        -                        18,450,938             21,331,813              (2,880,875)             -14% 5,798,596               12,652,342     -       
       FHWA 337,500                650,000                (312,500)               3,274,619               3,333,330                (58,711)                  -2% 3,052,380               222,239          7%
       FDOT JPA- MIC Station -                        40,779                  (40,779)                 55,833                    107,790                  (51,957)                  -48% 101,860                  (46,027)           -45%
       FDOT - Flagging Services -                        41,667                  (41,667)                 -                         416,670                  (416,670)                -100% -                         -                  -       
       FTA Assistance 4,560,497              5,142,852             (582,355)               17,489,877             17,964,596              (474,719)                -3% 19,955,012             (2,465,135)      -12%
       FTA-Designated Recipient Fees -                        12,500                  (12,500)                 -                         125,000                  (125,000)                -100% 235,630                  (235,630)         -       
       FTA-JARC/New Freedom Program Fee -                        833                       (833)                      -                         8,330                      (8,330)                    -100% 40,502                    (40,502)           -       
       FTA-JARC/New Freedom Program Match -                        210,000                (210,000)               268,146                  313,240                  (45,094)                  -14% 372,584                  (104,438)         -28%
       Statutory Counties Contribution -                        -                        -                        4,695,000               4,695,000                -                         0% 4,695,000               -                  0%
       Gas Tax Transfer -                        158,075                (158,075)               -                         1,580,750                (1,580,750)             -100% -                         -                  -       
       SFRTA Reserves -                        216,658                (216,658)               -                         2,166,580                (2,166,580)             -100% -                         -                  -       
       Other Local Funding 74,555                  82,522                  (7,967)                   157,555                  325,220                  (167,665)                -52% 230,003                  (72,448)           -31%

Total Operating Assistance 7,092,827             9,105,886            (2,013,059)           69,462,243            77,868,319             (8,406,076)            -11% 57,431,567            12,030,676    21%

Total Revenue $8,168,563 $10,239,879 ($2,071,316) 80,635,021            $89,402,783 (8,767,762)            -10% 68,635,033            11,999,988    17%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

APRIL 30, 2016 & 2015

Curent Year Prior Year Comparison



April 2016 April 2016   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

APRIL 30, 2016 & 2015

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $1,027,485 $1,068,573 (41,088)                 $10,054,640 $10,188,594 (133,954)                -1% $9,604,898 449,742          5%
       Train Operation - Fuel 347,710                603,542                (255,832)               4,733,838               $8,232,753 (3,498,915)             -42% 7,104,035               (2,370,197)      -33%
       Emergency Bus Service 6,144                    20,583                  (14,439)                 47,943                    $48,333 (390)                       -1% 39,859                    8,084              20%
       Security Contract 479,678                551,133                (71,455)                 4,995,521               $5,610,120 (614,599)                -11% 4,759,096               236,425          5%
       Feeder Bus  855,803                874,158                (18,355)                 5,214,108               $5,391,580 (177,472)                -3% 4,820,814               393,294          8%
       Station Utilities 172,089                180,801                (8,712)                   1,481,469               $1,558,009 (76,540)                  -5% 627,398                  854,071          -       
       EMS Boards 7,020                    21,000                  (13,980)                 107,595                  $108,329 (734)                       -1% 133,272                  (25,677)           -19%
       Revenue Collection 159,734                163,167                (3,433)                   384,678                  $481,667 (96,989)                  -20% 333,889                  50,789            15%
       Insurance 40,000                  116,480                (76,480)                 2,383,520               $2,500,000 (116,480)                -5% 2,421,869               (38,349)           -2%
       APTA Dues -                        1,583                    (1,583)                   -                         $15,833 (15,833)                  -100% -                         -                  -       
       ROW Maintenance 2,315,096              2,637,612             (322,516)               22,223,409             $22,613,616 (390,207)                -2% 9,988,468               12,234,941     -       
       TVM Maintenance 13,279                  17,000                  (3,721)                   30,648                    $110,000 (79,352)                  -72% 37,743                    (7,095)             -19%
       Smart Card -                        6,500                    (6,500)                   4,125                     $65,000 (60,875)                  -94% 32,611                    (28,486)           -       
       Dispatch  297,039                333,267                (36,228)                 2,970,380               $3,032,672 (62,292)                  -2% 3,122,824               (152,444)         -5%

Total Train Operations 5,721,077             6,595,399            (874,322)              54,631,874            59,956,506             (5,324,632)            -9% 43,026,776            11,605,098    27%

Train and Station Maintenance
       Train Maintenance 1,253,201              1,509,743             (256,542)               12,706,157             14,771,373              (2,065,216)             -14% 13,560,522             (854,365)         -6%
       Station Maintenance 196,342                225,500                (29,158)                 1,959,570               2,261,927                (302,357)                -13% 1,625,096               334,474          21%

Total Train and Station Maintenance 1,449,543             1,735,243            (285,700)              14,665,727            17,033,300             (2,367,573)            -14% 15,185,618            (519,891)        -3%

Personnel Expenses
       Salaries and Wages 725,592                1,049,457             (323,865)               6,871,804               6,936,984                (65,180)                  -1% 6,197,665               674,139          11%
       Taxes 49,868                  75,676                  (25,808)                 510,036                  576,759                  (66,723)                  -12% 472,400                  37,636            8%
       Group Insurance 2,637                    252,292                (249,655)               1,202,426               1,336,834                (134,408)                -10% 1,328,246               (125,820)         -9%
       Pension 24,350                  97,913                  (73,563)                 665,056                  675,451                  (10,395)                  -2% 621,984                  43,072            7%

Total Personnel Expenses 802,447                1,475,338            (672,891)              9,249,322              9,526,028               (276,706)               -3% 8,620,295              629,027         7%

Professional Services
       Auditing Services -                        -                        -                        75,000                    75,000                    -                         0% 72,500                    2,500              3%
       Professional Services 69,700                  110,242                (40,542)                 459,164                  790,398                  (331,234)                -42% 448,899                  10,265            2%

Total Professional Services 69,700                  110,242               (40,542)                534,164                 865,398                  (331,234)               -38% 521,399                 12,765           2%

Legal
       Salaries and Wages 32,922                  51,594                  (18,672)                 413,196                  413,698                  (502)                       0% 355,761                  57,435            16%
       Taxes 2,776                    4,575                    (1,799)                   21,739                    23,967                    (2,228)                    -9% 19,539                    2,200              11%
       Group Insurance 354                       9,250                    (8,896)                   38,208                    38,503                    (295)                       -1% 38,698                    (490)                -1%
       Pension 7,204                    13,880                  (6,676)                   47,153                    49,083                    (1,930)                    -4% 48,830                    (1,677)             -3%
       Business Travel 678                       3,992                    (3,314)                   6,221                     8,317                      (2,096)                    -25% 6,794                      (573)                -8%
       Membership/Dues/Subscriptions 471                       575                       (104)                      4,239                     5,746                      (1,507)                    -26% 4,173                      66                   2%
       Seminars and Training -                        808                       (808)                      330                        3,283                      (2,953)                    -90% 1,225                      (895)                -       
       Legal Services 21,400                  28,040                  (6,640)                   91,018                    161,414                  (70,396)                  -44% 43,668                    47,350            -       

Total Legal 65,805                  112,714               (46,909)                622,104                 704,011                  (81,907)                 -12% 518,688                 103,416         20%



April 2016 April 2016   FY 2016 YTD  YTD FY 2015 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

APRIL 30, 2016 & 2015

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 10,972                  15,833                  (4,861)                   118,023                  123,555                  (5,532)                    -4% 105,501                  12,522            12%
       Building Maintenance 6,129                    11,875                  (5,746)                   69,312                    118,750                  (49,438)                  -42% 83,127                    (13,815)           -17%
       Business Travel 12,469                  28,261                  (15,792)                 105,643                  182,610                  (76,967)                  -42% 149,441                  (43,798)           -29%
       Materials & Supplies 8,948                    38,333                  (29,385)                 111,683                  136,333                  (24,650)                  -18% 157,143                  (45,460)           -29%
       Membership/Dues/Subscriptions 4,929                    27,566                  (22,637)                 135,955                  147,660                  (11,705)                  -8% 121,205                  14,750            12%
       Office Rent 60,303                  66,058                  (5,755)                   592,560                  660,580                  (68,020)                  -10% 575,086                  17,474            3%
       Printing & Advertising 5,126                    8,767                    (3,641)                   25,763                    46,267                    (20,504)                  -44% 31,940                    (6,177)             -19%
       Seminars and Training 8,604                    16,067                  (7,463)                   64,956                    110,670                  (45,714)                  -41% 32,853                    32,103            -       
       Telecommunications 31,432                  53,725                  (22,293)                 460,731                  506,047                  (45,316)                  -9% 472,057                  (11,326)           -2%
       Vehicle Operations & Maintenance 3,671                    9,250                    (5,579)                   41,206                    62,500                    (21,294)                  -34% 45,779                    (4,573)             -10%
       Miscellaneous Personnel Expenses 5,412                    11,583                  (6,171)                   31,766                    36,033                    (4,267)                    -12% 15,541                    16,225            -       

Total General and Administrative Exp 157,995                287,318               (129,323)              1,757,598              2,131,005               (373,407)               -18% 1,789,673              (32,075)          -2%

Corporate & Community Outreach Expenses
       Special Programs 1,000                    1,583                    (583)                      1,000                     5,833                      (4,833)                    -83% 940                         60                   6%
       Customer Service/Information 4,801                    9,208                    (4,407)                   47,567                    72,083                    (24,516)                  -34% 46,666                    901                 2%
       Corporate & Community Outreach Contract 38,695                  41,667                  (2,972)                   348,264                  416,333                  (68,069)                  -16% 357,797                  (9,533)             -3%
       Promotional Materials -                        2,417                    (2,417)                   4,261                     4,786                      (525)                       -11% 3,791                      470                 12%

Total Corporate & Community Outreach Expenses 44,496                  54,875                 (10,379)                401,092                 499,035                  (97,943)                 -20% 409,194                 (8,102)            -2%

Reserves and Transfers
       Reserve -                        -                        -                        -                         -                          -                         0% -                         -                  -       
       Expenses Transferred to Capital (142,500)               (131,250)               (11,250)                 (1,226,860)              (1,312,500)              85,640                   -7% (1,436,610)              209,750          -15%

-                          
Total Reserves and Transfers (142,500)              (131,250)              (11,250)                (1,226,860)            (1,312,500)             85,640                  -7% (1,436,610)             209,750         0%

Total Expenses 8,168,563             10,239,879          (2,071,316)           80,635,021            89,402,783             (8,767,762)            -10% 68,635,033            11,999,988    17%

Net Income -                       -                       -                       -                         -                         -                        0% -                         -                 
-                        -                        -                        -                         -                          -                         0% -                         -                  

-                          -                         



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

APRIL 30, 2016

ASSETS

Current assets:
Cash and cash equivalents 63,758,169$           
Accounts receivable:
    State Grants 16,589,461
    Federal Grants 41,598,524
    Counties 503,423
    Other 1,028,346
Prepaid expenses 732,567
     Total current assets 124,210,490

Noncurrent assets:
Capital assets (net of accumulated depreciation) 575,537,598
     Total noncurrent assets 575,537,598
          Total assets 699,748,088$         

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions 1,680,219               

LIABILITIES

Current liabilities:
Accounts payable 9,757,502$             
Accruals 10,061,221             
Compensated absences 474,759                  
Deferred revenue 1,530,817
Due to other governmental units 3,814
     Total current liabilities 21,828,113

Noncurrent liabilities:
Compensated absences 712,138                  
Deposits 18,163,798
Advances from FDOT 2,000,000
Net pension liability 3,242,546
     Total noncurrent liabilities 24,118,482
          Total liabilities 45,946,595$           

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions 2,056,301               

NET ASSETS

Invested in Capital Assets 575,537,598           
Reserved for Capital Projects 50,990,686             
Unrestricted 26,897,127
     Total net assets 653,425,411
     Total liabilities and net assets 701,428,307$         



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During April 2016, the SFRTA’s Accounts Payable division processed 562 
invoices totaling $7,067,364.09 and disbursed 168 checks, excluding payroll, 
totaling $5,360,589.61. 
 
Invoices over $2,500 represent 39.3% (66 checks) of all invoices processed in 
the month of April, and represent 99.1% of the value ($5,312,471.12) of all 
checks processed in April 2016. 
 
Accounts Payable processed 70.7% (70 checks) of the checks over $2,500 
within 25 days, with 79.8% (79 checks) of the checks over $2,500 processed 
within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MAY 27, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
APRIL 1 TO APRIL 30, 2016

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 
3/4/2016 3/16/2016 4/4/2016 4/4/2016 31 BV OIL COMPANY MARCH FLEET OIL 135,682.49                    

3/10/2016 3/29/2016 4/4/2016 4/4/2016 25 MIAMI DADE STORED VALUE & LINK UP FEES 152,640.78                    
3/21/2016 3/25/2016 4/6/2016 4/8/2016 18 FLORIDA POWER & LIGHT MARCH ELETRIC SERVICE 5,691.07                         
3/15/2016 3/21/2016 4/6/2016 4/8/2016 24 ANSALDO STS USA, INC. FEB. DISPATCH 23,581.00                      
3/28/2016 3/28/2016 4/6/2016 4/8/2016 11 DEPT OF MANAGEMENT SVCS ACCT #0H8XX48-22716 3,993.69                         
3/21/2016 3/25/2016 4/6/2016 4/8/2016 18 FLORIDA POWER & LIGHT MARCH ELETRIC MOW SERVICE 32,864.39                      

4/1/2016 4/1/2016 4/6/2016 4/8/2016 7 MIAMI-DADE WATER & SEWER DEPT. MARCH WATER MOW SERVICE 4,421.64                         
3/14/2016 3/22/2016 4/11/2016 4/11/2016 28 BV OIL COMPANY MARCH FLEET OIL 111,147.80                    
3/14/2016 3/30/2016 4/13/2016 4/15/2016 32 EAC CONSULTING CONTRACT 10-017E WO #7 INV #15 19,224.82                      

4/1/2016 4/4/2016 4/13/2016 4/15/2016 14 FLORIDA POWER & LIGHT MARCH ELETRIC SERVICE 4,347.90                         
4/5/2016 4/6/2016 4/13/2016 4/15/2016 10 G4S SECURE SOLUTIONS USA MARCH SECURITY SERVICE 358,756.52                    

3/16/2016 4/7/2016 4/13/2016 4/15/2016 30 KEOLIS TRANSIT SERVICES, LLC CONTRACT #15-016 03/01-03/15/16 202,275.58                    
4/5/2016 4/7/2016 4/13/2016 4/15/2016 10 ERICKS CONSULTANTS MARCH 2016 CONSULTING SERVICES 20,500.00                      
4/6/2016 4/8/2016 4/13/2016 4/15/2016 9 FLORIDA MUNICIPAL INSURANCE TR FINAL AUDIT FOR THE 13/14 YEAR 36,439.00                      

3/23/2016 4/7/2016 4/13/2016 4/15/2016 23 MERIDIAN MANAGEMENT CORPORATIO MARCH MAINT. SERVICE 192,546.87                    
3/25/2016 4/6/2016 4/13/2016 4/15/2016 21 RAIL TECH CONSULTANTS INC REPAIR PIS SYSTEM 2,956.00                         
3/30/2016 4/7/2016 4/18/2016 4/15/2016 16 BV OIL COMPANY MARCH FLEET OIL 185,175.93                    
3/29/2016 4/7/2016 4/18/2016 4/18/2016 20 BOMBARDIER MASS TRANSIT CORPOR MARCH SERVICE 73,674.04                      
4/11/2016 4/12/2016 4/20/2016 4/22/2016 11 CITY OF HOLLYWOOD MARCH WATER/SEWEAGE SERVICE 5,581.11                         

4/7/2016 4/18/2016 4/20/2016 4/22/2016 15 ALLEGIS CORPORATION PART # 3927-48-5655 2,889.00                         
4/8/2016 4/12/2016 4/20/2016 4/22/2016 14 AT&T BILLING #954 V34-7067 036 35,072.54                      

3/31/2016 3/31/2016 4/20/2016 4/22/2016 22 FLORIDA POWER & LIGHT MARCH MOW SERVICE 3,405.38                         
4/14/2016 4/15/2016 4/20/2016 4/22/2016 8 MIAMI-DADE WATER & SEWER DEPT. MARCH MOW SERVICE 3,096.14                         

4/4/2016 4/18/2016 4/20/2016 4/22/2016 18 RESPECT OF FLORIDA MARCH JANITORIAL SERVICE 5,547.27                         
4/1/2016 4/7/2016 4/25/2016 4/25/2016 24 NATIONAL RAILROAD PASSENGER CUST #3002919 MARCH 2016 297,029.00                    

4/14/2016 4/20/2016 4/27/2016 4/29/2016 15 CB&I APPLICATION #16 AGREEMENT 304,585.76                    
4/20/2016 4/22/2016 4/27/2016 4/29/2016 9 CITY OF WEST PALM BEACH MARCH WATER/SEWEAGE SERVICE 2,717.78                         
4/18/2016 4/19/2016 4/27/2016 4/29/2016 11 FLORIDA POWER & LIGHT MARCH ELETRIC SERVICE 20,874.55                      
4/12/2016 4/20/2016 4/27/2016 4/29/2016 17 KEOLIS TRANSIT SERVICES, LLC 03/16-03/31/16 244,231.66                    

4/8/2016 4/12/2016 4/27/2016 4/29/2016 21 AT&T ACCT #VP07JN-03/16 12,957.90                      
4/11/2016 4/12/2016 4/27/2016 4/29/2016 18 AT&T ACCT #8003-000-2788 10,011.39                      
4/14/2016 4/14/2016 4/27/2016 4/29/2016 15 FLORIDA POWER & LIGHT MARCH MOW SERVICE 2,872.87                         

4/7/2016 4/11/2016 4/27/2016 4/29/2016 22 GOODMAN PUBLIC RELATIONS INC. RIDE & PLAY LEISURE CAMPAIGN 62,862.28                      
4/11/2016 4/14/2016 4/27/2016 4/29/2016 18 KAPLAN KIRSCH ROCKWELL LLP CLIENT MATTER 1917-13 13,182.65                      
4/21/2016 4/21/2016 4/27/2016 4/29/2016 8 PROLOGIS TRUST MAY 2016 RENT 59,787.44                      
4/11/2016 4/14/2016 4/27/2016 4/29/2016 18 ROBERT LEE SHAPIRO, PA DOWNTOWN MIAMI LINK #2630-6 8,217.00                         
4/19/2016 4/21/2016 4/27/2016 4/29/2016 10 VERIZON WIRELESS MARCH SERVICE 2,746.07                         

37 TOTAL OPERATING EXPENDITURES 2,663,587.31                 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MAY 27, 2016
INFORMATION ITEM: PAYMENTS OVER $2,500
APRIL 1 TO APRIL 30, 2016

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

 

3/31/2016 4/4/2016 4/6/2016 4/8/2016 8 CITY OF WEST PALM BEACH REIMB UNDER JARC GRANT 072 FEB 2016 20,388.36                      
3/29/2016 4/4/2016 4/6/2016 4/8/2016 10 COALITION FOR INDEPENDENT LIVING REIMB FOR 50% EXPENSES JARC 3,171.13                         
2/26/2016 3/29/2016 4/6/2016 4/8/2016 42 DAVCO ELECTRICAL CONTRACTORS POLES & LIGHTING FIXTURES 96,190.00                      

3/8/2016 3/24/2016 4/6/2016 4/8/2016 31 DELL MARKETING, L.P. MICRO PCS W/WALL MOUNTS 5,863.44                         
3/29/2016 4/4/2016 4/6/2016 4/8/2016 10 MAE VOLEN SENIOR CENTER REIMB OF NF GRANT 050 DEC 2015 52,667.11                      
3/21/2016 3/23/2016 4/6/2016 4/8/2016 18 PARSONS TRANSPORTATION GROUP CONSULTANT SERVICES 258,859.63                    
3/15/2016 3/22/2016 4/6/2016 4/8/2016 24 MERIDIAN MANAGEMENT CORPORATIO PICK UP SIGNS FOR STRIPPING & SANDING 9,989.18                         
3/31/2016 3/28/2016 4/11/2016 4/11/2016 11 GULF BUILDING, LLC WIRE FEES PAY REQ #14 & RETAINAGE 1,044,670.75                 
3/21/2016 4/7/2016 4/13/2016 4/15/2016 25 CH2M HILL, INC. WO #4 INV #3 3,004.55                         

4/4/2016 4/5/2016 4/13/2016 4/15/2016 11 COALITION FOR INDEPENDENT LIVI REIMB FOR 50% OF EXP THROUGH JARC 10,623.19                      
3/21/2016 3/31/2016 4/13/2016 4/15/2016 25 JACOBS ENGINEERING GROUP INC. WO #15 INV #12 3,405.44                         
3/29/2016 3/30/2016 4/13/2016 4/15/2016 17 KIMLEY HORN AND ASSOCIATES WO #9 INV #5 38,165.81                      
3/22/2016 3/30/2016 4/13/2016 4/15/2016 24 PARSONS BRINCKERHOFF, INC. WO #4 INV #4 92,936.16                      

3/1/2016 3/31/2016 4/13/2016 4/15/2016 45 S FL REGIONAL PLANNING COUNCIL CONTRACT #15-012 25,000.00                      
3/21/2016 3/31/2016 4/13/2016 4/15/2016 25 T.Y. LIN INTERNATIONAL CONTRACT #14-010E (14-018) WO #3 INV #2 10,786.07                      
3/22/2016 4/7/2016 4/18/2016 4/18/2016 27 BROOKVILLE EQUIPMENT CORP. MARCH LOCOMOTIVE SERVICE 32,873.15                      
2/22/2016 4/18/2016 4/20/2016 4/22/2016 60 CDS PLASTICS INC. VALIDATOR CAP W/LED LIGHT 15,214.80                      
3/29/2016 4/7/2016 4/20/2016 4/22/2016 24 CH2M HILL, INC. CONTRACT #10-018B WO #7 INV #27 33,258.92                      
4/11/2016 4/13/2016 4/20/2016 4/22/2016 11 COALITION FOR INDEPENDENT LIVI REIMB FOR 50% EXP THROUGH JARC 6,761.84                         

4/4/2016 4/18/2016 4/20/2016 4/22/2016 18 DELL MARKETING, L.P. OPTIPLEX7040 MICRO FORM PCS 6,840.68                         
4/4/2016 4/18/2016 4/20/2016 4/22/2016 18 GOVCONNECTION, INC TELEPHONE SYSTEM 7,026.00                         
4/4/2016 4/7/2016 4/25/2016 4/25/2016 21 BROOKVILLE EQUIPMENT CORP. MARCH LOCOMOTIVE SERVICE 153,740.06                    

4/19/2016 4/20/2016 4/27/2016 4/29/2016 10 CITY OF WEST PALM BEACH REIMB UNDER JARC GRANT 072 20,388.36                      
4/18/2016 4/20/2016 4/27/2016 4/29/2016 11 COALITION FOR INDEPENDENT LIVI REIMB FOR EXP THROUGH JARC 8,149.05                         
4/18/2016 4/20/2016 4/27/2016 4/29/2016 11 HDR ENGINEERING INC CONTRACT #12-008 481,039.29                    
4/18/2016 4/21/2016 4/27/2016 4/29/2016 11 MAE VOLEN SENIOR CENTER REIMB OF NF GRANT 050/JAN 2016 44,935.29                      
4/18/2016 4/13/2016 4/27/2016 4/29/2016 11 PARSONS BRINCKERHOFF, INC. WO #6 INV #2 5,380.04                         
4/21/2016 4/22/2016 4/27/2016 4/29/2016 8 TERSUS ENVIRONMENTAL ORDER #Q15-1780 49,041.09                      
4/13/2016 4/15/2016 4/27/2016 4/29/2016 16 HDR ENGINEERING INC CONTRACT #12-008 108,514.42                    

29 TOTAL CAPITAL EXPENDITURES 2,648,883.81                 

Item Total 66 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 5,312,471.12                 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MAY 27, 2016
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
APRIL 1, 2016 TO APRIL 30, 2016

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL  %
 
0-10 days 13 19.7% 19.7%

11-20 days 29 43.9% 63.6%

21-25 days 15 22.7% 86.4%

26-30 days 3 4.5% 90.9%

31-35 days 3 4.5% 95.5%

36-40 days 0 0.0% 95.5%

41-45 days 2 2.8% 98.3%

Over 45 days 1 1.7% 100.0%

TOTAL CHECKS 66 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - APRIL 2016

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE           %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 20.1% 0 -10 Days 19.0%
11-20 Days 42.1% 11-20 Days 42.1%
21-25 Days 12.1% 21-25 Days 12.1%
26-30 Days 10.0% 26-30 Days 10.0%
31-35 Days 8.0% 31-35 Days 8.0%
36-40 Days 3.8% 36-40 Days 3.8%
41-45 Days 3.0% 41-45 Days 2.7%

Over 45 Days 0.8% Over 45 Days 0.8%

MONTHLY AVERAGEMONTHLY AVERAGE
APRIL 1, 2016 TO APRIL 30 2016APRIL 1, 2015 TO APRIL 30, 2015
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VARIANCE %APRIL
2015

APRIL
2016

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - APRIL 2016

REVENUE - APRIL 2016

AGENDA ITEM NO. G

1,075,7261,101,780

862,344

190,076

23,305

914,315

157,557

29,907

Weekday Sales

Weekend Sales

Other Income

Total Revenue -2-26,053

-6

17

-28

-51,971

32,519

-6,602

FY 14/15 FY 15/16



One-Way

Roundtrip

12 Trips FF

Monthly

Monthly Reg. Pass

One-Way Discount

Roundtrip Discount

Monthly Discount

Monthly Disc. Reg. Pass

Stored Value

Card Deposits

Total Station Sales

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT - APRIL 2016

APRIL
2016

443,248.00

224,353.15

36,422.70

57,300.00

15,500.00

3,942.15

5,896.65

23,100.00

6,550.00

83,031.40

8,574.00

907,918.05

1,052,420.81

30,000.00

109,767.00

585.76

2.89

APRIL
2015

425,666.00

222,952.95

37,958.75

65,600.00

18,400.00

5,444.80

7,191.85

28,250.00

8,900.00

74,437.55

9,084.00

903,885.90

1,071,872.53

30,750.00

133,176.00

480.63

2.94Average Fare

Palm Beach Schools

Employer Disc. Program

Group Tour Sales

Total Sales

Percent
Change

4.00%

1.00%

-4.00%

-13.00%

-16.00%

-28.00%

-18.00%

-18.00%

-26.00%

12.00%

-6.00%

0.00%

-2.00%

-2.00%

-18.00%

22.00%

-2.00%

AGENDA ITEM NO. G

Station Sales:

Average Fares: FY 14/15 and FY 15/16

Sales by Ticket Type

FY 14/15 FY 15/16

4,150.003,580.00Pre-Paid 16.00%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT

NOVEMBER 2015 THROUGH APRIL 2016

AGENDA ITEM NO.

409,912 2,745 128 2,614 118NOVEMBER 2015

405,007 2,810 121 2,689 114DECEMBER 2015

422,770 2,656 135 2,521 121JANUARY 2016

408,948 2,513 91 2,421 115FEBRUARY 2016

451,990 3,215 132 3,082 118MARCH 2016

433,762 3,110 123 2,987 119APRIL 2016

MONTH
% Riders

Inspected
# OF

WARNINGS
# OF

CITATIONS
TOTAL

VIOLATIONS
TOTAL

INSPECTED

422,065 2,842 122 2,719 117AVERAGE

0.67FARE EVASION % 16,262.98FINES



Solicitation Status Report
April 2016

AGENDA ITEM: H

H- Sol Rpt 0416 5/17/2016

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

15-010 RFP "The Wave Modern Streetcar Vehicles" 5/29/15 6/2/15 6/11/15 Suspended TBD
TBD



Contract Actions Executed
Under The Executive Director's Authority

For The Month of April 2016

AGENDA ITEM NO: I

Page 2 of 3

Contract/ Purchase Contract /Project Description Contract Amount
Order No. Action $

15-014 (E) CONTRACTOR:     T.Y LIN INTERNATIONAL Work Order $25,000.00

DESCRIPTION: To Assist The SFRTA In Performing General Engineering Tasks, 
Which Require A Quick Response And Short Turn-Around Time.  

14-010 (D) CONTRACTOR:   PARSON BRINCKERHOFF, INC. Work Order $25,000.00

DESCRIPTION: To Assist The SFRTA In Performing General Planning Tasks, 
Which Require A Quick Response And Short Turn-Around Time.  

16-000314 CONTRACTOR:   ALARM MONITERING INC, PRO TECTION ONE Purchase Order $17,500.00

DESCRIPTION: Misc Services For Access Control, Camera Installation, Upgrade, 
Maintenance And Repairs On All SFRTA Controlled Properties.  

16-000316 CONTRACTOR:    PARAGON-MAGNADATA, INC. Purchase Order $10,134.00

DESCRIPTION: Thermal Paper Ticket Stock.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of April 2016

AGENDA ITEM: J

J-ConstOvrsgtCom 0416 5/17/2016

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of April, 2016 N/A N/A

Description





















































Contract Actions Executed
Under The General Counsel's Authority

For April 2016

AGENDA ITEM NO: N

N-ConActsLegal April 2016 5/16/2016

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

4/12/2016 Robert Lee Shapiro, PA Purchase Order 10,000.00 N/A
Change Order to increase PO 16-000189 by $5,000.00 bringing the total amount to $10,000.00 16-000040
Legal Assistance with Tri-Rail Downtown Miami Link Service review of the Declaration of Covenants 
Restrictions and Easements 
Contract # 15-005
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