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FOR FURTHER INFORMATION CALL JOSEPH QUINTY AT (954) 788-7928

Members

Michael Busha, Treasure Coast Regional Planning Council
William Cross, South Florida Regional Transportation Authority
Carolyn Dekle, South Florida Regional Planning Council
Roger Del Rio, Broward Metropolitan Planning Organization
Lynn Everett-Lee, Broward County Transit
Jose Luis Mesa, Miami-Dade Metropolitan Planning Organization
Gustavo Schmidt, Florida Department of Transportation, District IV
John Spillman, Miami-Dade Transit
Phil Steinmiller, Florida Department of Transportation, District VI
Fred Stubbs, Palm Tran
Randy Whitfield, Chairman, Palm Beach Metropolitan Planning Organization
Nancy Ziegler, FDOT, District IV

Directions to SFRTA: 1-95 to Copans Road. Go west on Copans to North Andrews Avenue Ext. and turn right.
Go straight to Center Port Circle, which is NW 33rd Street, and turn right. SFRTA’s offices are in the building
to the right. The SFRTA offices are also accessible by taking the train to the Pompano Beach Station. The
SFRTA building is South of the station. Parking is available across the street from SFRTA’s offices, at the

Pompano Beach Station.




PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING OF MAY 21, 2008

The meeting will convene at 10:00 a.m., and will be held in the Boardroom of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33 Street, Suite 100, Pompano
Beach, FL 33064.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL - Additions, Deletions, Revisions

DISCUSSION ITEMS

MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any PTAC Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1-MOTION TO APPROVE: Minutes of PTAC Meeting of April 16, 2008

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

None

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only.

11 - INFORMATION: South Florida East Coast Corridor Study — Status Report

12 - INFORMATION: SFRTA FY 2009-2018 Transit Development Plan (TDP) Major Update

I3 - INFORMATION: Tri-Rail Station Land Use and Demographic Analysis

OTHER BUSINESS: PTAC Attendance History
FTA Public Transportation Participation Pilot Program




SFRTA EXECUTIVE DIRECTOR REPORTS/COMMENTS

PTAC MEMBER COMMENTS

ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities
needing special accommodation to participate in this proceeding, must at least 48 hours prior to the meeting, provide a
written request directed to the Executive Office at 800 NW 33" Street, Suite 100, Pompano Beach, Florida, or telephone
(954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for assistance.

Any person who decides to appeal any decision made by the Board of Directors for the South Florida Regional
Transportation with respect to any matter considered at this meeting or hearing, will need a record of the proceedings,
and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3)
minutes. Please see the Minutes Clerk prior to the meeting.



DRAFT
MINUTES

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING
APRIL 16, 2008

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 a.m. on Wednesday,
April 16, 2008 in the Main Conference Room Suite 200 of the South Florida Regional Transportation
Authority (SFRTA), Administrative Offices located at 800 NW 33™ Street, Suite 100, Pompano Beach,
Florida 33064.

COMMITTEE MEMBERS PRESENT:

Mr. Larry Allen, South Florida Regional Planning Council (RPC)

Mr. William Cross, South Florida Regional Transportation Authority (SFRTA)
Ms. Kim Delaney, Treasure Coast RPC

Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO)
Mr. Joseph Quinty, SFRTA

Mr. Jonathan Roberson, Broward County Office of Transportation (BCT)

Mr. Fred Stubbs, Palm Tran

Mr. Jeff Weidner, Florida Department of Transportation (FDOT), District 4

Mr. Randy Whitfield, Palm Beach MPO, PTAC Chair

Mr. Enrique Zelaya, Broward MPO

ALSO PRESENT:

Mr. Jose Clavell, FDOT, District 6

Mr. Dan Glickman, Citizen

Ms. Sabrina Kirkpatrick, South Florida Commuter Services/Boca Raton
Mr. John Lafferty, PB Americas, Inc.

Ms. Elaine Magnum, SFRTA

Mr. Tim Rosenberger, PB Americas, Inc.

Mr. Larry Strange, The Corradino Group

Mr. Jim Udvardy, South Florida Commuter Services

Ms. Lynda Westin, SFRTA

Ms. Natalie Yesbeck, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 10:09 a.m.
ROLL CALL

The Chair requested the roll call.



PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

Mr. Jonathan Roberson moved for approval of the Agenda. The motion was seconded by Ms. Kim
Delaney. The Chair called for further discussion and/or opposition to the motion. Upon hearing none,
the Chair called the motion to a vote and it was approved unanimously.

DISCUSSION ITEMS

MATTERS BY THE PUBLIC — None.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to require
review or discussion. Items will be enacted by one motion in the form listed below. If discussion is
desired by any Committee Member, however, that item may be removed from the Consent Agenda and
considered separately.

Cl1-MOTION TO APPROVE: Minutes of Planning Technical Advisory Committee Meeting of
March 19, 2008.

A motion was made by Mr. Fred Stubbs to approve the meeting minutes. The motion was seconded by
Mr. William Cross. The motion was called to a vote and carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be
voted on individually. In addition, presentations will be made on each motion, if so desired.

None.

INFORMATION / PRESENTATION ITEMS
Action not required, provided for information purposes only.

11. - INFORMATION: Draft Tri-Rail Station Park-and-Ride Agreement — Status Report

Mr. Joseph Quinty presented the item, and began by reviewing the overnight parking counts that were
included in the meeting agenda packet. Mr. Quinty said that he was surprised at the high number of
vehicles parked overnight at the four stations surveyed. He also pointed out that there did not seem to be a
consistent pattern among the stations for overnight use on weekdays and weekends. Mr. Quinty stated that
SFRTA staff intention was to now follow with the second step mentioned at the March PTAC meeting,
which is to conduct a survey of overnight vehicles to determine the exact purpose of their use.

Mr. Jeff Weidner asked about the “pm” and “am” counts listed on spreadsheet. Mr. Quinty responded that
the pm counts were conducted at 11pm and the am counts took place at 4am. Mr. Wilson Fernandez
commented that it appears a broad look at the parking problem is going to take place instead of taking
immediate action. Mr. Weidner said that the overnight numbers are significant, but we’re all speculating
on why the vehicles are there until we find out for sure. He added that he just learned of two western



Broward shopping centers that are looking to kick out vanpools using their lots. Mr. Cross noted that the
overnight numbers raise more questions than answers. Mr. Weidner stressed that any survey to be
distributed to overnight parkers needs to have a positive tone. Mr. Jim Udvardy said that South Florida
Commuter Services would be willing to assist in the survey effort, but expressed concern about getting a
good response from those parked illegally. He also suggested that the logging of license plate information
should be part of the survey so that they can check for duplicate users. Mr. Glickman stressed a need for a
broader look at park and ride needs beyond just Tri-Rail and reiterated that government facilities should
provide extra parking spaces for park and ride use. Mr. Roberson said that good regional origin-
destination information is needed before implementing a sweeping park and ride policy. Chairman
Whitfield noted that the 2010 US Census is getting near, which should provide helpful data. Mr. Enrique
Zelaya commented that the committee was mixing operations and planning problems, and that the solution
should be to address the operational issues soon and then follow with a broader policy analysis. Mr.
Fernandez expressed the opinion that vanpoolers are being vilified as part of a broader problem. He added
that no other region that he can think of has free parking so close to the airport, which prompts the public
to find loopholes. Mr. Weidner stressed the need to find out which parking lot users are exploiting the
loopholes. Mr. Stubbs suggested coordinating with the airports as part of their master plan processes. Ms.
Sabrina Kirkpatrick said that the key is the overnight vehicles that are still there at 4am when the first
trains run, not other times during the overnight period. Mr. Fernandez suggested that a breakdown of the
number of trucks parked overnight be included in the survey, as homeowners association policies may be
pushing them to Tri-Rail lots.

12. - INFORMATION: Tri-Rail Signage and Wayfinding Plan

Mr. Larry Strange of The Corradino Group presented this item, and began by passing around the GPS
camera used as part of the project. Mr. Strange then gave a powerpoint presentation on the Signage and
Wayfinding Plan effort. He explained that a project objective was to locate and inventory all Tri-Rail
related signs. The study team located 607 trailblazer signs, 453 station signs, and 56 FDOT highway
signs for a total of 1,116 signs. Mr. Strange noted that station area signs appeared to be a greater
problem than the trailblazer signs. He then demonstrated a spreadsheet with sign information and
capabilities to link to GPS and GIS, allowing a click to show photos of the sign and mapped location.
Mr. Strange also showed how GIS was also used to map auto and bicycle access routes to the stations,
with needed improvements to bike access mentioned as a means to solve the parking problems
mentioned in the previous agenda item. Mr. Strange stated that $66,000 was the cost of estimated
signage improvements needed in the short term, and $26,000 would be the cost of annual sign
maintenance.

Mr. Weidner suggested that Tri-Rail signs be placed at all RTA shuttle bus stops. Mr. Roberson
suggested that Tri-Rail’s web address or phone number be listed on each sign. Mr. Zelaya complimented
the study’s work, saying it was a great tool.

13. - INFORMATION: South Florida Transit Resource Guide

Ms. Lynda Kompelien Westin of SFRTA presented this item. Ms. Kompelien Westin reminded the
committee that the South Florida Transit Resource Guide was reported to the PTAC in February. She
stated that the SFRTA internal review of the document is complete, and that a draft final version of the
Resource Guide will be arriving at many committee members’ desks in the coming days. Ms.
Kompelien Westin noted that the document’s origins come from data assembled by the regional planning
councils, with the The Corradino Group assisting in compiling it into published form. Mr. Strange of
The Corradino Group commented that the packet being mailed out includes a cd of the entire document,



along with printed portions related to the addressee’s projects and agency. He also stated that better
photos and graphics are being sought, and as a result are mentioned in the letter included in each packet.

14. - INFORMATION: SFRTA FY 2009-2018 Transit Development Plan (TDP) Major Update

Mr. Tim Rosenberger of project consultant PB Americas, Inc. conducted a powerpoint presentation on
the draft peer analysis report produced as part of SFRTA’s TDP effort. Mr. Rosenberger pointed out that
the National Transit Database (NTD) was used for the peer comparison, with 2006 being the most recent
year NTD data was available. He also noted that that Tri-Rail’s numbers fluctuated from last year’s peer
analysis, since the data reflects the busy period of construction at the end of the Segment 5 double
tracking project. Mr. Quinty asked if fiscal year or calendar was used for the analysis. Mr. Rosenberger
clarified that fiscal year is used.

Numerous questions arose on how peer systems were determined. Mr. Rosenberger noted that more
commuter rail systems that would be considered peers will be opening in the coming years. Mr.
Fernandez asked if the new RiverLine in southern New Jersey and Sprinter in southern California would
be considered peers. Mr. Rosenberger responded that since both are diesel light rail vehicles, he didn’t
think they would be true peers, but commented that the early results of those systems are encouraging.
He added that there is some hope that NTD data for FY 2007 may be made available in time to be
included in the final version of the TDP document.

Mr. Dan Glickman suggested that the timeframe of the double tracking construction be clearly pointed
out in the written peer report. He also asked that Tri-Rail’s farebox recovery information be clarified, as
his calculations differ from those reported in some documents. Mr. Roberson stated that you can’t stray
from NTD data in showing farebox recovery ratio. Mr. Cross said that SFRTA now reports to the
Florida Transportation Commission and is required to track performance measures for that body. He
added that some new contracts and added service have taken place since 2006. Mr. Zelaya asked if Tri-
Rail’s farebox recovery has recently improved. Mr. Cross replied that it would not, as the increased
ridership doesn’t offset the external factors that are causing operations to become more expensive.

OTHER BUSINESS:

Mr. Cross explained that SFRTA s still pursuing the reallocation of the existing $2 rental car fee. He
reported that the bill to make this happen had passed through all committees in the Florida House, but
has not made it out of committees in the Senate. Mr. Zelaya asked if SFRTA has any contingency plans.
Mr. Cross indicated that there have been some such discussions, with Palm Beach County Commissioner
Koons involvement. Chairman Whitfield added that SFRTA and FDOT are working to calculate the
absolute dollar amount needed for dispatch, maintenance, etc.

Chairman Whitfied noted that some committee members have expressed interest in a chart or list
showing PTAC meeting attendance.

Mr. Fernandez reported on the status of follow up efforts to the Miami-Dade MPO’s Kendall-Link Study.
He stated that two related feasibility studies will be started shortly. One study will be investigating
transit use on the old FEC corridor from Miami International Airport (MIA) to the Dadeland area, while
the other will look into freight consolidation on the CSX corridor west of MIA, which would free up the
CSX corridor in the Kendall area for a broader mix of transit options.



. SERTA EXECUTIVE DIRECTOR REPORTS/COMMENTS

PTAC MEMBER COMMENTS

ADJOURNMENT

The meeting was adjourned at 11:51 am.



AGENDA ITEM NO. 11
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: MAY 21, 2008

INFORMATION ITEM REPORT

[ ] Information Item X] Presentation

SOUTH FLORIDA EAST COAST CORRIDOR STUDY - STATUS REPORT

SUMMARY EXPLANATION AND BACKGROUND:

The South Florida East Coast Corridor (SFECC) Study began in 2005, and update on its progress was
last given to the PTAC in November 2006. At the May 21% meeting, a representative of the SFECC
Study consultant team will return to make a presentation on the status of the project and address
questions. The presentation will provide a brief recap of Phase 1 of the Study, an overview of the
schedule and scope for Phase 2 of the project, and a description of the current planning work activities.

Phase 1 of the Study concluded with the submission of a Draft Programmatic Environmental Impact
Statement (EIS) document to the Federal Transit Administration. This document is still under review
and a Record of Decision is expected in July 2008. In advance of the notice-to-proceed with Phase 2,
the FDOT acknowledged that, considering the number of municipalities within the study area, there is
significant land-use and station planning-related work and coordination to undertake and authorized
relevant sections of the Phase 2 scope to begin. The Study Team has been meeting with municipalities
and will continue this work through the summer months of 2008. Land-Use and Station Area planning
work will be included in this project status report.

Committee members may wish to visit the project website: http://www.SFECCStudy.com.

EXHIBITS ATTACHED: None, to be distributed at meeting.



http://www.sfeccstudy.com/

AGENDA ITEM NO. 12
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: MAY 21, 2008

INFORMATION ITEM REPORT

X] Information Item [ ] Presentation

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
TRANSIT DEVELOPMENT PLAN MAJOR UPDATE, FY 2009-2018

SUMMARY EXPLANATION AND BACKGROUND:

Work continues on the South Florida Regional Transportation Authority’s fourth Transit Development
Plan (TDP), which is a major update covering the period FY 2009-2018. At the April 16 PTAC
meeting, project consultant PB Americas, Inc. gave a presentation on the study’s draft peer review
findings. Work has progressed since, with a focus on public outreach and technical efforts.

Significant public outreach activities are taking place during the month of May. An onboard survey was
conducted on May 6, 7, and 10, with over 1,000 passengers completing valid surveys. Efforts to engage
Tri-Rail passengers on the platforms of the system’s busiest stations will occur on May 20, 21, and 22.
This station outreach will specifically ask riders their opinion of what improvements should be included
in the TDP Major Update. (Station flier/handout is enclosed) Other tasks showing significant progress
include the documenting of existing conditions, LOS analysis of Tri-Rail and connecting bus service,
various mapping activities, and the project’s financial component.

Representatives from project consultant PB Americas, Inc. will present this item, discussing these latest
activities and progress that has been made over the past month.

EXHIBITS ATTACHED: Station Outreach Handout




WE WANT YOUR IDEAS!

Help us create a plan which will provide improved service for you and the growing number of new riders expected in the years ahead!

SFRTA/Tri-Rail is working on a new Transit Development Plan (TDP) looking 10 years into the future.
Your ideas for improved service and new projects are needed to make the plan a success!

Below you will find three boxes showing the types of improvements being considered within the 10-Year Plan, along with potential timeframes.
Please help us by circling those items that are most important to you and writing in other ideas that you’d like to see included.

SFRTA/Tri-Rail Control of Train
Dispatching (Allowing for Improved
On-Time Performance)

Additional Parking

Better Bus/Shuttle Connections
New/Additional Train Cars

More Bicycle Lockers/Racks at Stations
Better Train Tracking & Real-Time Info
New Ticket Vending Machines

Additional/More Frequent Train Service
Regional “Smart Card” -

Seamless Transit Fare Payment

(For Tri-Rail and County Transit)
Additional/New Tri-Rail Stations
Further Parking Expansion

Continued Improvement of Bus/Shuttle
Connections

Additional Train Cars

Better Bicycle & Pedestrian Connections
to/from Tri-Rail Stations

Tri-Rail Extension(s):

o North

o South

0 West

o Florida East Coast Corridor
Parking Garages
New Locomotives
Additional/More Frequent Train
Service

You may also send your comments or suggestions to us via e-mail at Plan@sfrta.fl.gov or via fax to 954-942-3325. More information on the
SFRTA/Tri-Rail’s 10-Year Plan will be provided in the months ahead at www.tri-rail.com and www.sfrta.fl.gov. Thank you for your patronage and
support of public transportation.



mailto:Plan@sfrta.fl.gov
http://www.tri-rail.com/
http://www.sfrta.fl.gov/

AGENDA ITEM NO. 13
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: MAY 21, 2008

INFORMATION ITEM REPORT

X] Information Item [ ] Presentation

TRI-RAIL STATION LAND USE AND DEMOGRAPHIC ANALYSIS

SUMMARY EXPLANATION AND BACKGROUND:

At the February 2007 PTAC meeting, SFRTA staff presented its new Planning and Capital Development
website to the committee. While the new website contained overall Tri-Rail system statistics and
studies being undertaken by SFRTA, its strong suit was clearly the variety of information related to land
use around Tri-Rail stations.

Since that time, a tremendous amount of information on land use and demographics around Tri-Rail
stations has been compiled and is now available in the Capital Development and Land Use sections of
the website. Highlights include station area densities, employment data, home ownership breakdown,
and occupational license summaries.

Ms. Lynda Kompelien Westin of SFRTA’s Planning and Capital Development staff will present this
item, sharing all of the findings and where to find them on the website. The website can be viewed at
www.sfrta.fl.gov/planning.html.

EXHIBITS ATTACHED: None.



http://www.sfrta.fl.gov/planning.html

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: MAY 21, 2008

OTHER BUSINESS

PTAC ATTENDANCE HISTORY

SUMMARY EXPLANATION AND BACKGROUND:

At recent PTAC meetings, the committee chairman and committee members had requested a chart
tracking recent attendance. The enclosed chart documents PTAC attendance dating back to January
2007, and also tracks whether a member agency’s designated member, alternate, or other participant was
present.

EXHIBITS ATTACHED: None.




PTAC Attendance, January 2007-Present

2008

2007

Apr

Mar

Feb

Dec

Oct

Sep

Jul

May

Apr

Feb

Jan

BCT
Member
Alt
Other

Broward MPO
Member

Alt

Other

FDOT D4 OMD
Member

Alt

Other

FDOT D4 PLEM
Member

Alt

Other

FDOT D6
Member

Alt

Other

Miami-Dade MPO
Member

Alt

Other

x

MDT
Member
Alt
Other

Palm Beach MPO
Member

Alt

Other

Palm Tran
Member

Alt

Other

South Florida RPC
Member

Alt

Other

x

South Florida RTA
Member

Alt

Other

x

x

x

x

Treasure Coast RPC
Member

Alt

Other




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: MAY 21, 2008

OTHER BUSINESS

FTA PUBLIC TRANSPORTATION PARTICIPATION PILOT PROGRAM

SUMMARY EXPLANATION AND BACKGROUND:

For your information, enclosed you will find a handout on the Federal Transit Administration (FTA)
Public Transportation Participation Pilot Program. This information can also be found online at
http://www.fta.dot.gov/planning/programs/planning_environment 5925.html.

EXHIBITS ATTACHED: Program Summary.



http://www.fta.dot.gov/planning/programs/planning_environment_5925.html




Federal Transit Administration - Planning & Environment

You are here: Home — Planning & Environment — Planning Programs & Initiatives —

Participation Pilot Program

Public Transportation Participation Pilot Program

Page 1 of 1

Public Transportation

Prinfer

Frinnaly

Sponsoring innovative research to advance participation in Public Transportation Participation Pilot

public transportation planning. Program

o Solicitation for PTP-3 Projects (FY 2008)

What is the PTP Program?

The Federal Transit Administration (FTA) is currently
sponsoring applied research that will develop innovative
approaches to improving public participation in the planning
of public transportation. This research is part of the Public
Transportation Participation Pilot Program (PTP Program),
created as part of the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-
LU).

o O O

The PTP Program is designed to fund small applied
research projects that focus on one or more of the
following:

o Improving data collection analysis and transportation
access for all users of the public transportation
systems

e Supporting public participation through the project
development phases

¢ Using innovative techniques to improve the
coordination of transportation alternatives

o Enhancing the coordination of public transportation
benefits and services

o Contracting with stakeholders to focus on the
delivery of transportation plans and programs

e Measuring and reporting on the annual performance
of the transportation systems

Selected proposals will work to yield products that can be
applied to improve the state of the practice of public
participation in transportation planning at the regional or
project level.

Project Outcomes

Projects will be performed over a 12-month period. At their
conclusion, a website will be unveiled to share information
on tools, best practices, and lessons learned in creating an
effective public participation process for transit planning.
Please visit this page again for more information.

http://www.fta.dot.gov/printer friendly/planning_environment 5925.html

PTP-1 Projects (FY 2006)
PTP-2 Projects (FY 2007)
PTP Program Contacts

5/16/2008



	Planning Technical Advisory Committee Meeting
	May 21, 2008
	Pompano Beach, Florida 33064
	Members



	8 - PTAC Attendance History.pdf
	Sheet1


